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AGENDA ITEM No, III

Confirmaii on of the linutes of the 15th llecting
held in Tokvo, Japan

1

1. ' The lMinutes of the last meeting were circulated
to all the members, No comments have becn received, The
minutes may be confirmed, As suggested at the last ncetina
held in Seoul in 1970, a copy of the minutes of the last
meeting is appended hereto for ready reference by the membcrs:

Action taken on the minutcs is éiven at the
commencement of the agenda notes on each Section of the
Regional OFflce

AGENDA ITEI No, IV

BACKGROUID PAPERS ON THE COOPERATIVE MOVE!ENT
OF EACH COUNTRY

Papers giving information on theilr respcctive
movements have been reguested from all the member-organisations
in the Rogioni Papers received beforc the mecting will be
circulated, TIt.is expected that the remaining papets will be
circulated at the mecting by the members concerned. The Members
of the Council have been-recuested to give oral rgports on their
movaments to the Council, to enable the Councillors to have
the background neccssary for considering the subjccts submitted
at this meeting for their advice,



IGEIDZ. ITEM No, V
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IDMTIISTRATICN SECT ION

Section T
Follow up Action taken on the Minutes of the last ’lgeting

Page Para . Summary of Recommendatlon . I.ction taken
no. go. .
of minutes’ . ‘
6 3 To cormmunicate to the member-erca - Confirmation of contri.
- nisations the rccommendation of tne butions have so far
MC re contributions to the funds of been received from.

the RO ®C by the respectlvc member- IQugtralia, Ireon, Japan,
organisations for favour of rea,and Jklavsia s
implementation, /éﬁm?yﬁwe-Otheré have beeon

rcminded, Pavments
have been rcecived f£rom
fustralia, aloyisa

and Iran,
10 4 Thc Council was informed of. . N team has heen appoin-
the proposal to have an ewalua- ted by the ICA, This
tion of the ROEC activitics, - includes twe Council-

lors, The team will
vigit the region from
October 27 to llovember
26, 1974, The team will
meet the. Council in
Colonbo on Ist and 2nd
Novenber 1974.

13 4 Chairman and the Regional Chailrman v101 ed the
Director should mcet at 1east RO on 11.2,74,
twice in a year,

14 5 Forward to the ICA the The IC/.. Fixecutive
recommendation of the AC for Committee hihs decided
changing the name of the “to change the hame
(Advisorv Council, of the Council to wICXH

Council for SE ician
"Henecforth therc will

be two memhers trom
cochr countrs, o .
renresent the agricul-
tural and noax-agricul-
tural sectorc of thic |
movenent, respectivelr,

contd,
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Pagc  Para

no, no, Summary of Rccommendation hction takcn

of minutes

15 2 To prcparc a scheme of coordina- A Scheme has heen workee
ting the work of the Council, out in congultation witl
Sub-Cormittee and the two the Director of the
“orking Groups Zlliance,¢: the Chairman

of the Council, This ha:
been conveved to all
the maenbers, The
Sub-Cemmittec will hold
its mecectings as usual
before the Council
meetings but a Group
will mcect scparately
only whcen such a
meeting beccomes
necessary at a time
when therc is no
meecting of the
Sub-Committec,

Scction - IT

‘1; Costs of the RO & EC
: For  the financial year 1974-75 the SCC has agrecd to
‘contribute Rs.2,023,000 and the ICA Head Office will contribute

Rg. 490,400,

R, Costs of the RO ¢ EC - Hember Contributions
' Ls recormended by the Council at its last meeting, a
cormmunication was sent to all the manmber organisations in the rcgion
to confirm the contributions, tentatively adgreecd to by their
respective Council members, towards meeting the costs of tie ROEC
- from the financial year 1974-75 onwards, Letters of confirmation
and rcemittances have so far been receive@® from the Coopcrative
“Federation of Dustralia (Rs.ll,507uor 7% 1,000), Central Organisation
'ﬁgr rural Cooperatives of Iran (Rs,2,500), Sepah Consumers
Cooperative of Iran (Rs,5,500), Supply and Lakour HMinistrv Cooperative
of Iran (Rs,l,000), Central Union of igricultural Cooperatives of
Japan (Rsi29,000), the Hational I.griculturzal Coopcrative
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AN
Federation of Koreé\(Rs;lo,OOO) and the Cooperative Union of
claysia (Rs;lo,000f>§Reminders have been sent to the other
member-organisations’ ror confirmation and remittance of the
amounts recommended by the Council,

3. Contributions to the IC/. Sub-Committece on rgriculture and Trade
for south-East nsia

For thc year 1973-74 contributions have been
received from the member-organisations in Indonesia; Japan, Rbrea;
and Singapore cmounting to £155, Reminders have been sent to
the manber-organisations in the other countries,
4; Congessions by the Government-of INdia
4,1 The foreign experts attached to the ICA ROEC will
continue to enjoy income-tax and import duty concessions from the
Government of India upto 3lst March 1975: n application for
renewal of these concessions after this period will be made to

»

tﬁc Government of India in due time,
4}2 The Governmenht of India has decided to make the
necessary poyments-direct from the Ministry of Agriculture to the
iinistry offinance, thereby relicving the ICI. of the duts %o pav
income~tax and then await its refund, ThHis is a very great relief
to the IC.. as its funds will rnot be blocked for income-tax
purposcs in future;

5, Staff Changes -

5:1 r Permen Lomm, Joint Pircctor (Administration) and
Specialist in Consumer Cooperation, terminated his assignment with
the RORC in Deccember 1973 to join the ILO Team of ndvisers
assigned to the Mational Cooperative Consumers PFederation of

Tndia as the Senior I&viser znd Leader of the Tcam, The dutics

of the Joint Director (Adnn,) have been taken over by thc

Regional Director,

5.2 The SCC hes decided not to schnd another Consumcr
Spccialist but instead to send Spccialists as and vhen ther cre
reqguircd for ad hoe purposes, Th%s arrangemcnt was arrived at
rmainly because of the then existing requirencnts relating to
income~tax, 7.8 this problem has since been solved the cucstion of
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sending a Consumcr Specialist on a long-term basis has recn
rqvived; -

5.3 Mr lMasakasu Iasaoka, Spccialist in Céoperative
Marketing, rcturncd to Japan after completing his assignment
wvith the ROEC, in March 1974, He is back in his subgstantive
employment (in the Zennoh),
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Section - I : Follow up Action taken on
Meeting

Ll - - - -~ - - — — - -~ - - - e

Page Para
no, of
of minutes

7 4

Council ‘s recommendation

n e SEm  Em s Mm S Rm e T S M G G R W S

Bring out a kook on the lessons
learnt from the Indore Project
wygith direct comments" on the lines
of the book on "Indian Cooperative
Laws vis-a-vis Cooperative
Principlecsy

Put up a concrete casc for the
cxtension of the Indore Project for
further cxtension of the Project,

on s Teachers’ Exchange Programmes
put up J.‘et..uu‘ullenud‘t:.l.u“?: v J.g.o

Principals Conference to the Council
for taking a decision regarding
continuation of this programme
further,

10 7 Include some provision for a

programme for youth and women

in 1975, RO should study the gques-

tion of participation of women

and youth in cooperatives in

the region and make recommenda-~

tions to the Council,

the Ilinutes of

the Last

e ma me e aw me eF we ma ms e em =

Liction taken

Bm ma e em AR s W RS me =4 e

A brochure on the
Project has been
brought out and haos
been ¢istributed to
nember-organi satio ns
and the Council
members, The material
presented in the
brochure was also
printed in the ICi.
Regional Bulletin of
October 1973 issue
ané has thus been -
widely publicised,

. separate note on
the lessons learnt
from Indore project
relevant to other
movements has been
igssued,

This item is taken
up in Section II

Recommcndotions of
the pPrincipcls
Conrfurence are

nut up in Section II,

1, 7. Regional Seminar

on "The Rolc of "Tomen
in Cooperativesn
in the vear 1975-76

is proposed in
Section ITI. Thc
seminar vould help
in sugcdesting cuide-
lines to the

member movements and to the ICL RO & TC furture activities
in the field of women’s participation in cooperctives.,

' contd,



Action taken on page no,l0 para 7 of the minutes (contd,)

ii, The ICA RO EC hag been carrving out activities aincd &
promoting women’s involvement in coopcratives since 1964, “Jomen’

wings were scpt in several State Unions and the-ilational Cooperative

Union of India for carrying on special cooperatvvc ccucatlonal

programmes for women, Women’s cooperatives cxist in severa

countries of the reglon. This work nceds to be greatly s rengthoncd

in two respects : (a) in developing educational mrogrammcs

snecially directed at women, and (b) in developvng vomen’ s

coopcratlvcs and their federations and bringing them within the

main streom of the national cooperative movement,

iii, MHember organisations and the ICZ RCEC should produce study
material and other documentation which would help achicve the objec~
tives stated in para (il) above, It is sugaested that the material
so far produced by the ICI. ROEC for women, viz, "Balanced Dictn

and "Key to Houschold Economy" should be adapted by the various
movaments, to suit their nceceds and translated into their national

languages,

iv., The ICI may prepare model study material on the following
subjectss

i, How women can form a cooperative society?
ii, How to form buying clubs?
iii, Importance of cash trading,

The member-novements may consider producmng relevant studv material
which would help womon s involvament in cooperative worlz and
development of women’s cooperatives,

v. The work in the field of women and cooperatives is an
exceedingly difficult tasl: and calls for persistent and intensive
efforts on the part of the member-organisations,

Recommendations on WCuth and Cooperatives

1., It is suggested that the mcember organisations study the

paper prepared by Dr Dharm Vir on "School Cooperatives and Cooperativ
Youth Work in different countries" and tale follow up action,

The paper has already been circulated to member orgonisations,
principals of national cooperative training centres, tcachers

who have taken part in the ICi. Teachers Exchange Programme and
Fellowship holders in the ICA Fellowship Programmes previously

held.

2. The member-orgenisations should create necessaryv conditions
for the development of school cooperatives in their respective
countries by pcrsueding thelr governments in pascing suitablce
legislation for estaklishing school copperatives, Education and
Cooperative Departments of Governments should take initiative and
prov16c necessary suppor» 1n establishing students’ coopcrativee

—_—". . _w _ —— [



3. Member organisations and governments should taole steps to
Qrganise cooperatives for unemployed ¢ducated and un-educated
youth in ordcr that the talents cnd cnercles of youth are
directed to constructive purposes., Tn order thet this be done
member organisations should establish special cormittees to plan,
coordinate and develop such cooperatives,

4, Training programmecs for both rural and urben youth should

be organised by the membér organisations, Such training prograracs
should cover not only cooperative education and cooperative menage- -
ment but also subjects such as Civics and national cconomy ir

order to give youth a proper perspective, The examnle of Foll
Schools of Denmark is worthy of emulation, The mamber rnovcments
should produce necessary material for facilitatince the zhove

work such as model bye-laws for students cooperatives, cooperatives
of unemployed young persons and nccessay mahuals Hr management

of these cooperatives, ’

5, The member organisations should take up some pilot projects
in establishing such cooperatives, ’ ‘

6,7 In some advanced countries there is the practice of having
shadov boards comprising voung people,Similar practices could be
adapted by thec movements in the region in ordekx to givc the needed
training to young pcoplc and ottract thom to manzgemcnt positions
in cooperatives,

7. If the movements want to give serious attention to the
involvement of youth in cooperative worl:, thev should dedicete

one full vear in the current "Cooperative Development Docade! *o
youth work andtiim it as a vCooperative Youth Year" during vhich,
sustained and concentrated attention ke ¢iven to routh -ork..

8. Many voung people are working as emplovecs in cooperative
societies, It is important that thesc young pcople are given, proper
oriantation about coopcrative idcology so that they could develop
lovalty to the cooperative movemeng, Conditions 2lso should be
created within different cooperative organisations wherchy voung
people find the climate in cooperative orgonisations both congenicl
and creative and they could see opportunities for rising to

higher positions on the basis of merit, Improvement in =hc policics
and practices in the fiecld of personnel management with specific
refcerence to recruitment, training and development and carecr
prospects are essential, 1f the voung people arc to howd faith

in the cooperative movement, and if they are not to focol ‘
frustrated,
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SECTIO - II 3 Review of. Education .,ctivities

—————-———-——-——-——n--——-——_-——————-.—-————.—.——-——m..__
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1, The following educational activities were carried out
by the Dducation Centre during the period October 1973 to Lugust
1974:

Regiohal Zictivities -
2.1 Lsian Top Level Cooncrative Leaders Conference

In Zisian Top Level Cooperative Leaders Conference was
held from 25th to 27th Octobetr 1973 by the ICA RO EC in collakoration
with the aAfro-nsian Rural Reconstruction Organisation and the Central'
Union of Lgricultural Coopecratives of Japan‘ The CUAC played host
to the Conference, The Conference was attéhded by 52 delegates from
18 couhtries and obscrvers from the II0, ECAFE, DB and ICITU,

Dr S K Saxena, Dircctor of the Alliance and Mr 11£ Carlsson, Director
of the Swedish Cooperative Centre also attended the Conference,

The Conferencec discussed the following subjectss
(1) Long-term cgreultural development programmes, throuch acricul-
tural coopcratives, and technical assistance; (ii) forms of
government eid and cooperative democracy and, (iii) the effect of
cooperative laws on the autonomy of cooperatives, The Conference
adopted a2 number of resolutioss on thesc subjects, The report ol
the conference has béen circulated among the member-organisations
for follow up action, (Recommendations at anfiexe 2)

Thig Conference has alrceady had the cffect of influcncing
the thinking of the Government of India, The ilinistry of IAgriculture
presented certain rguidelines for State Cooperative Lawus' to the
Conference of Stcte [dnisters of Cooperation held on 27th and 28t
July 1974, Referring to this, the Sccretary for Coopcration told
the Conference: "The cooperative legislation is exercising the nind
of the government as well as the cooperative lecders Zor a long time
not only in India but in meny other countriecs, This cucstion g
also discussed in the Lsian Top Level Cooperctive Lecders Conforence
held in Tokyo in October 1973, ... This Conferencc har rccormendcd
that government assistance to thc cooperative movemcnt in IL.sian
countrics isessential, but it should be in consoncnce with scli-
rcliance, initiative ond cnterprise of the coopcrcotive movarcnt ond
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government assistance should not a¢£ect their autonomv It also
rccommended a policy programme of grcdual phasing out the govern-—
ment involvemcnt, IN rccont period certain logislative actions by
certain state governments lmve cvoked considerablc rescehiment and
dismay amongst the non-official coopcrators, One can easily
appreciate their feelings ,,, There have been suggestions that o
certain degree of uniformity should be brought about in these lauvs,
Therefore, draft guidelines for state cooperative laws have been
prepared.;;;"; The Secretary earlier in his speech refecrrcd to the
ICL s book on wIndian Cooperative Laws vis-a-vis Cooperative
Principles" vide paragraph 2 of agenda item No. VIII,

2.2 Regional Seminar on "Member Education and lember
Communication with special reference to Jopan®

2 Regional Seminar ofi "Cooperative !lember Nducction and
Member Communication with special reference to Jepan® was held hr-
the ICIL ROEC in collaboration with the CULC, the IDAC.. and the
. Te-Ho-Iiikari Zssociation of Japan,in Tokyo from Zpril 3 co 25,
1974, Twenty-three participants froghine ' countries and threc
observers from Jopan attended theé seminar, The nine- countries
represented at the seminar vere:- India, Iran, Iborea, Nalaysid,
pakistan, Philippines, Singapore, Sri Lanlka and Thailand,

.8 o part of this seminar, the sceminar participents
were given an opportunity of studying the farm guidance activities
being carried out in the Republic of Horez, by arranging a five—day

SIS PIRTRES e Bauihtic of Koren, organised iy

The programme also included a 5§ day study visits prograrme
in Japan, The participants werce taken to the lic Prefecturc f£or
intensivce study of two primary, agricultural coopcratives with
the help of casc studies specially prepared for the scninar,

The objectives of the saminar wrerc as followss

(i) to revicw critically the member education and infomaotlion
nrogramme of thc various movements in the region, and to
suggcst changes therein for achicving greater effectivencss,

ii) to discuscs wvarious technicgues of member educatior ond
information ond the contents of these proorermcu :o" Oetter
serving the mambers’ needs, e,g, farm guidarice, sumeyr
guidonce and family welfore, ané'achicving increasinc
- o =fficioncy of ieties
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(iii) to discuss the tvpc of member education and information
meterial nceded and arrangements for their production,

(iv) to discuss the role of cooperative unions, businass federc-
tions and primary societies in member education and
information programmes and the manner in which these
prograrmew could be financed, and

(v) to study vayious aspaects of member information and education
programmes in Japaan,
Recommendations of the Scminar are given at Annexc 3.
Seminar Dvaluation
The participants were asked to fill in individually an
evzluation form at the concluding session of the seminar. The
participants viere advised that they should be absolutelw free and
frank in stating their reactions; cormments and suggestions, An
option of signing the form was left to them, Participants were given

about one hour for filling in the forms,

N list of objectives outlined for this seminar was also made
available to the participants,

The evaluation form contained two major aspects of the
total activity: (i) about the achievement of objectives, content,
methodology and duration, the study visits conducted in the
Republic of Korca and Japan, and (ii) future subject arecs to be
covercd by the ICL, and vicus on follow up activities,

Twonty one forms were £illed in by the participants, Two
failced to deposit their forms, The data was then cuickly compilled
and presented to the seﬁinar. The partiéipants and the organisers
vere thus able to get a quick feealdback,

... About the Seminars

(1) 71% of the participants said that the objectives of the
seminar as spelled out in the memorandum have becen
nfulfilled to a large extentr, 20% rates it n»fullyn
and 9% vto some extenth, -

(ii) nsled of their overall impression regearding the seninar,
57% said wvery useful® and 43% wusefulv, 37% nvery .
interestinge and 33% wsinteresting®, Cnlw onc participant
said wsomewhat interestingt',



(iii)

(v)
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Participants were asked to opine regarding the balance
betweenlecturcs and group discussions, Three ratings verc
given e,g, (i) just right, (ii) should have more lectures
and less group discussions, (iii) should have less lectures
and more group discussions, 438% of them said that the
balqnce maintained during the seminar was wjust rightre,

33% wented to have "less lectures and more group discussionsw
and 19% wanted to vhave more lectures and less group
discussionsn,

& similar guestion regarding balance between lecturers +
group work on the one hand and study visits on the other was
asked in the evaluation form, .. majority of then, 57% wanted
to have "more study visits®, 37% rated the balance "just
rightv, Only 6% wanted to have "more lectures+ group worl:h,

It may be recalled here that a seven dayv studv visit was

organised in the Republic of Korea before the seminar
commenced; and another 5-day visit was held in Japan during
the period of the seminar,

80% of the participants rated the study visits in Japan as

nyery usefuln, 20% evaluated them, "usefuln, Onlyv 13 people

participated in the study visits in ¥orea, BExcept one, 12

of tham rated their reactions to the visits in Horca as
tyery usefuln, :

™o special case studies werce prepared by the IC/. and distri-
buted among the participants in advance, Participants wcre
asked to Jpine on these and other information matcrizl -

supplied, .. majority of them were satisfied -rith the
contents and to their adequacy and relevance, andé nen7 of
them appreciated the method of presentction, 7. fcir of them
wanted the case studies which could pose the cases in a
problomatic fashion and generate more cuestions,

Another question asked was, about the durction of the seminar.,
I. majority of participants, 57% rated it to be "wadeguaten
and 37% of them vanted it to be "shorterw,

Lbout the subjects covercd during the seminar, two inter-
related qucstions vere asked, One wvas about thc subjects
and their rclevance to the participants, and the other
vas about the prescentotion oﬁ subjects:

(a) oLbout the relevance: Four groups were suggested to the
participants c.g., very rclevant, relevont, somewvhot
relevent ond not relevant, The subjects-rating is given
belows - -
]

Subjects (i) Types of Mcmber educction and cormuhication
proklems at the primary level in Jopan, (ii} concent

ond principles of communication, (iii) prescnt g-stenm )
of mcmber education programmes of agricultural
cooperatives in Japan, (iv) preparction of country pl-ng,
(v) Indore Tield Project, (vi) Rvaluation and pre-testing
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of communication material were ratcd as wwery rcleventw,

Subjects (i) Tvpes of member education and information
matericl nceded and crroangemcnts for their production,
(ii) present tasks and futurc prospccts ¢f agricultural
cooperative movement in member cducatvon, (iii) Review of
member.education in South-East “31a, (iv) Historietal
Degvelopment of Mamber Rducation in Japaon, werc

rated astreclevantn,

Under "somevhat relevantt vere listed subjectss (1)
revicw of cooperative publicotion activities in the
region and (ii) production and usc of cooperative films,

(b) About the presentation of subjects, the following
reactions werce receivced, TFour groupings were provided in
the form ¢,g, very interesting, interesting, somewhat
interesting*and not interesting,

"Wery interesting® presentation was rated for subjects:
Concept and Pr1nc1ple _of Communication, Review of
Cooperative lember nducation, Review of Coopcrative
Publications Programme, Pre-testing and evaluation of
communication matcrial,

B; Follow Up

Replies to the follow up guestions veres

The national movements should arrenge similar .types of
seminars at the notional level for their owm nc“s cl, imnlc-
mentation of country »lansy some wvanted the IcL uO help
in working cut countrv plcns on the subject ond also to help
in some field tests of this programme before they arc
recommended to thc governmcnts for implementationg ICA
to conduct some sort of an evaluation of cooperative member
education and training programmes in the regioni and the
IC:i. shoulé conduct specialised courses on tcchnicues for
cducators,

The following subjects for the future seminars werc suggested:

Regional Level  Torkshop on Zudio-Visual zids

Follow up of the Present Seminar

Cooperative Farming, Cooperative Dcvelopment
SurgtePlC ,

Youth Development and the Cooperativo ovcment,

Management and:ludit

Integrated Cooperative ﬂeve1opncnt

Cooperation and Ipcal Governncni Relations,
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National level: Cormubication and member cormunication,
rudio Vvisual Education -~ Techniques and Aids
Wire communication system
inalgamation of coopcratives
Consumer coopora tion cte,

Some Comments of Seminar perticapants arc given belows

i, My participation at the seminar has been both profitable
-and cnjoyable,. o doubt, the environmental situation differs
from country to country, but all the same, the lessons learnt
in-the Republlc of Korca and Japasn inregard tohgricultural
cooperatives in ¢general and nembor cducation and member
comrmunication in particular will not be lost so far as they
;are releyant and eppropriate to the situation obtaining in
the respcctive countries of the participants, There is a
raeal sharing of ideas and opinions, real exchangé of views
and real cross-communication in the seminar helé by the ICZ.,

The way in vhich you lifted the seminar to the rising crescenco
after vour joining us in the last weck of the scminar made us
feel that it would heve been an ideal situation if -ou

could have made it from the beginning of the seminar, But

there were inescapable reasons and we regret that we could

not have vour company for a longer durationm,

ttract from a letter from ¥ X D Buddha, Redistrar of
Coopcrat1vc Societics, Gujarat state, Indig, aG ssed to

Mr J M Rana, Dlrector (qucatlon) b

.
is
drc

ii, "Plecsc accept my deep eppreciation and gratitude for the
-exposurce ond cxpcrlenccs cceorded me in attendlng the seminzarn,

niore power to the ICI. chlongl Ofifice and Education Centre,
I am loocking ZForwerd to more sharing of experiences and
Lnowledge on cooperativast,

~gr cul-

(Exxtract from a letter of Ir Airnold Naldoza of the ILgri
Phil ippines,

tural Credit and Cooperative Institute, Laguna,
ko 1xr J M. Rana).

2;3 . Regional Conference of Principols of llational Coopecrative
Treining Institutions and Sclected Tecachers of
Cooperative Training Centres

I, Regional ConFeréﬁce of Principels of Hationol Cooperctive
‘training institutions and selected teachers of cooperwti e training
centres wzs held in Indonesia from 12th to 25th June 1974 in
mkbmﬂmwﬁ@%mn%mmﬁIM@mm(mn.m cll 23
participants from various countries ih the recion ond 14 observers

from Indonesia attended the Conference, Mr T Ii Bottomley, scerctar
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for .mducation, IC. London, also attended the Conference; One
observer each from the Fi0 and the ILO attended the Conference for
somc time, Of the 23 partici pants, 10 were Principals of national
cooperative training institutions, of these 2 principals-had taken
part in the ICh Teachers Exchance Programme.gin addition, 4 officers
responsible for policy in the field of cooperative training
took part in the conference, The countries rcgpresented in the
conference werc: Bangladesh, India, Iran, Indoncsia, Koreaq,
Malaysia, llcpal, Pakistan, the Phillp01ne Singaporc, Sri Lanka
and Thailand,

. The objectives of the confcrence vere as follows:

i) to cxchange epxcriences among the participants regarding
course contents for various catcgories of employees, -
production and usc of teaching materidl and aids etc,

ii) to discuss participative teaching technicues such as
in-basket, casc studies and role play,

iii) to assess thc usefulness and ways of improving the
tcecachers’ exchange prograrme,

iv) to discuss possibilities of cooperation among various

cooperative training centres on the one hand and between

them and the i.dvisory gioup of International Training

of Cooperators (AGITCOOP) constituted by the Alliance

on the other,

A copy of the Confercencc recormendations are given
at Annexe 4
Speclalist Group on Cooperative Training

The Coniercnce recommended that the ICL should constitute
a Specialist Group on Cooperative Training consisting of Directors,
‘Principals of national-level coopcrotive institutions in the region
in order to provide a forum for continued and systematic collabora-
tion among the national training institutions and between  thesc
institutions on the one hand and the ICA RO EC & thc idvisory
Group on International Training of Cooperators (L.GITCOOP) on the
othcr, The constitution suggested by the Confercnce for the
Group is appendcc hereto as annexe 5,

S Of the ramaining part'CLPaﬂfs, ¢ were " ecac-crs or iwwm 7 ad
alen o;rc in +he Teachers’ Exchange Programme,
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- The Group will function on a self-financing basis,
However as and vhere feasible, support to the Group could be’
made available by the ICi ROEC, There are also possibilities
for the Group to receive financial support rron the UNESCO’
Conference pialuation e

The procedure followdd in carrying out evaluation was tno
same as .that at the Regional Saminar in Tolr,

OQut of 23 participants, 19 filled in the\cvqluatlon
forms, The rcplies of the perticipants vcre immcdiatcly tabulateﬁ
and prescnted at the concluding secssion of the ‘conference,

L. Zout the Conference: '

i, '21% of the part1c1pants stated that the obgectlves vere
ncompletely attainedw, 73% stated they were nsatisfac-
torily attainedv, One participant did not reply.

ii, As regards the uscfulness of the kackground papers
presented by the participants, 21% stated that they
werc wvery usefuln, 63% stated musefulv and 10% (2
participants) stated " somewhat usefulv, Some participants
indicated that the uscfulness of the badkaround papers
would have been improved had those bcen circulated in
advancg: and contained concise information on relevant
points, 4s.regards the circulation of other background
material, all except one found it wusefult,

iii, The participants were given a briefing on the educationcl
activities including the Teachers’ Exchange Programme
carried out by the ICA ROEC, In regard to these
programmes 50% stated that they were "verj uscfulr . -
¥}% stated that they were vusefulv; 10% stated v soreviiat *
usefult and 5% did not give reply, Onc of the participants
suggested that there should bc better flow of informmation
to the teachlng 1nat1tut10ns.

iv, & Lhrce—day worhshop on Training Technicuces was conduc-
ted as part of the Conference, 47% Uartlc_punts stated
that the work hqp wvas wvery usefulﬂ and 53% regarded the
workshop as tuscful, Most of thc participants (79 %)
stated that the training technicques demonstrated would
be guitable for implcmentation intheir training institu-
tions, In terms of preference, thcey indicated as follows:

In basket method,
Cese studies,,

Rolc playing and
Discugcsion lcading,
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83% of the partlcwwgnts stated that the oprortunﬂtv for
exchange of personal and national expericnces afforded
by the conference was "adeguater,

43% stated that the practical arrangements made by the
organiscrs-in Jakarta vere "verv goodr, /nother ﬂ2%
regarded them Ygood", In regard to study visits 755
regarded the arrangements during studv visits as "verv
good" and 25% “was goodw,

The participants were asked to give threce gencral
suggestions for similar futurc conwelenceg. The suggestions
made by the participants are given below in order of
priority:

a. More time should be given for prescntation of
teaching techniques, the group and country rcports
by the participants, :

b, more time should be given for group discussions,
c, morec free time should be given,
d., the duratimmof thce conference should bec 3-4 wecks,

¢, Morc information on the cooperative Movoment in tha
host country should be given,

B, Follow-Up : Suggestions for the ICA RC ICs

The ICI. should assist the national cooperative colleges:

‘a, toevolve a standardised library cetaloguc system Jor

the ICAa, ILO, F&O materials,

b, to implement the Teachers Lxchange Programme in such
‘a. way that the selected teachers get a chance to teach
for a few months in thec receiving country,

c. ‘to. improve their teaching programmes,

d. to acquire upto-date information on the latest develop-
ments in cooperation in gcnercl and cooperative
cducation in particular,

The' IC: should organisc such tonicrences. Lrequentl“
in different countrics,

- Suggestions for Training Collegcs:

=

xi,

The cooperative colleges should assist the ICL in better
implementation of its Teachers’ Exchainge Programnc,

They should organisc national seminars and wor’:s hoos
on ncw teaching technicues,
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The training institutions should hove two-iray communico-
tion among then elves QHQ u1th the :CL. .

Several traininc collcges in tha region together may
appoint a committee to study cooperatime training
system in a country and suggest w@vu and means for
its improvaent, .

Suggestions for participants

xiv,

V.,

The participants should experiment on a pilot baosis the
.teaching technicdues learnt and then introduce the sane
very carefully,

The participants should undertalke research and evaluatibn
to improve cooperative education and Leep the ICL
informed of the latest devoTOPment in their respective
countries,

The participants should have regqular contacts with each
other and with the ICia, Thcy should kecep the ICL
informed of the problems in 1mg1enent1ng new ideas,

and ask for necessary assistancce and infomation,

Reactions of some seninar participants vyere as followss —

"I profited considerably from my participation in the
scminar and particularly from the expert discussions and

- "exercises/you had arranged, I have sent my reactions on

the scrinar, to the Ministry of Cooperation and the CC? and
I am cenclosing a copy of the same for your perusal, I

have epressed my gratitude to Shri Wecraman vhen he

was good cnough to narticipate in the Scaminar of the
Chairmen and Chicf THwecutives of sugar Cooperatlves

at VI4TICH last weck",

"I am sure that you will follow-up the suggestions regard-
ing the advisory Committee on Cooperative Principles and
Practices for the South-Bast Zisian Region ond also talie
up this matter for having an Internationeal Conmittce at
the centrsl level of the ICL and perhaps the matter

could be discussed at Budopest as on important function
of u,.GITCOOP" on 13th and lith of Septcmber 1974, I do
gpnrec1ate hiow muéh hard work you, Dharm Vir and sour
staff had put in in order to maoke a grand success of this
serainar and also to make everything rost comfortaiplen,

(Extract from a letter of Dr /. U shaikh, Director,
Vaikunth lietha ilationcl TInstitute of Cooperative
Monagement, Poond, India, o IIr J II Rana),
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ii, "It was indeced a grcat expericnce to be a participant
and I truly grained a lot through conference The
programme I belicve, Lias Been a success and a lot of
effort was spent for its arrangement, It provided me
not only a chance to become more familiar with the
tcaching techniques but it also offered an opportunity
to know thé prominent cooperators fromthe Regiont,

(Extract from o lectter of Mr P Pakshir, Director Gencral
Central Cooperative Organisation of Iran, Tcheran,
addresscd to ixr J M Rana),

ilational Seminars

3.1 Threce ICA=SCC Hational Seminars on “Adgricultural
Cooperative lMaxlreting®

one national seminar each on wAgricultural Cooperative
Marketing" was hcld in India, Bangladesh and Sri Lanko from

8-20 October 1973 (India), 5-16 Movember 1973 (Bangladesh)

and 26th Novcember to 8th December 1573 (Sri Lanka) respcectively,
Out of the saminar particinants, four from Bangladésh; sevch f£rom
India and six from Sri Lanka were sclccted for participation in
the 16th Interm tional géminar on “Agricultural Cooperative
Markectingh o be held by the Swedish Cooperative Centre, I Jai
Prakash, Assistant (Technical Assistance and Trade) in the ICA ROREC
and Mr Lionclﬂeunawardana, Joint Director (Publications and Public
Relations) and Specid ist in agricultural Cooperation will

attend the sceminar as participant and resource person respectively,

The International Seminar has been divided into two
partss thc first part of the seminar will be held in Japan from
26th August to 7th September, the second part to bc held in
Sweden from 9th September to 2nd MNovember 1974,

The three national seminars held in India, Bengladesh
andlSri Lanka were assisted by two XYesource persons from the ICA
and one from the SCC, Extensive study visits werc carricd out by
the resource Persons from the ICA as part of thecir preparations
for the seminar,

The abovc werc the sccond sct of national seminars
organised by the IC4i and the SCC, an important objcctive of vhich
wvas to select participants for the sCC’ o5 internationcl sgainar,
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The first set wes on,the‘subjcct'bf‘consumer‘cboperatibn for
Thailand, Malaysia, Singaporc, Indoncsic and the Philippines,
The above approach for- scicction of participants for SCC seminars
was auoPted on.an experlmcntal basxs.

on the whole, the rcsults Show that out of the
part1c1pants attending the national seminars, sclections werc
‘made gl a great deal of objectivity and the sclegted partici-
pants represcntced broadly fpedking; hoﬁoqcneous group, louever
an important limitation of the above selection technicuc is ‘that
top managemcnt pcrsonngcl of’gooperatlves or senior government
depariment personncl do not take part intthe national seminars
due to their munwillingness to sit for a testm, This phenomenon
was noticeable in the second set of scminars, Thus the best talent
of the coopcratlvc movemett.gets excluded from the p0951b111tv
of being tralned in Swedcn
3,2 Future 1ra1n¢ng,ln r‘s.reéicn

It is indicated ko us by the ScC thﬂt the Swedish !
Internatlonal pDevelopment. futhority (SID2) which fincnces the
international seminars of the SCC does not gemerclly regard’
training in Sweden‘neceééary. SIDA would prefer troining .-to be held
in the region and in the different countrics for vhich' Swedish
experts would be available, Howcwver, if there arc strong reasons
and great nced for arranging training in Sweden, SIDA and 3CC
would consider such proposals° In this connection, thc Direcctor
(Edqucation) prepared a momorandum .on 5th Deccmber 1973 and
scnt & to the SCC strongly cmphasising»the necaed to continuc
training in Sweden (memorandum at anncxe 6),

The Council may like to giwve its viecws on the above

question as a matter of principlec,
In casc therc is a possibility for the SCC to hold
an international seminar in 1976 or 1977, the Council ncrr L4lc
to suggest the thame of the scminar, hkeeping in vicw. the
training necds of thc region, .
The Council may also like to consider the validitr
of the selcction technigue, . technicue which commends itcall ~



21

from the point of vicw of selecting ey people cepeble of making
contribution to cooperative development on their return is that
the member-organisatioﬁ, from tne countries for which an inter-
national scminar is planned, may be invited to send 8-10
applications, The representatives of the ICZ ROEC, SCC and one
of the members of the Council from the concern countrs, may
together interview the condidates and selcct the requiféé number,
A pre-seminar in the region may then bgheld for all the
participants from the region for their gencral orientation,
preliminary information about the Swaedish movemeént and for identi-
fying cuestions to be studied by them in Sweden, pny patently.
unsuiteble candidate could be wecded out on the basis of his -
performance at the pre-seminar, The limiations and stron
points of the present system have been mentioned earlier, The
Council may like to offer guidance on the selection procedure
to be adopted in futufe.

The SCC prdfers to holdkeminars in respect of a-few
countries rather than for the entirc region, In view of this,
it may be appropriate to ask all the member moveéments to indicate
their most important priorit§ subject area on which they would
like their cooperators to be .trained, The SCC could then bhe
rcgquested to hold internationcl seminars on their priority areas

for groups of countrics, provided it hasjsignificght

expericnce and cxpertise in the priority arecs indicated by the
mcmber movenents and provided the SIDL. would acccpt their
proposal, '

3,2 Bxccutive Development Prograrme

L national seminar on Cooperative Mahagemcent for
the cxecutives of the Halaysian Cooperative Insurance Socicty
(MCIS) was neld by the ICZL ROEC in collaboration with the ILIS
on 8th and 9tk June 1974, 25 particinants attended the saminar,

The ICAC ROEC made available three resource persoias,

The pregramme decalt with the following subjedss
dcaling with people, developing subordinates, periformance
onpraisal, leadership and creating, result-oriented climate,
carried out with the use of visual aids

The progromme was
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An evaluation guestionnaire was filled in by 22
participants at the end of the semlnar A1] the participents
regarded thé prograrme as useful - 17 of than regarded it as
very useful, As regards the prograrme £echniques, all of them
regarded it as interesthg, 18 regarded the programme preschtation
as very intercsting, Several participants said‘fhwt‘the
progrartie should have been of thc durﬂtlon of 4-5 cavs,

4, ICA/IICUIL Field PrQJect in Cooweratlve Bducation

4,1 &S suggested by the Council, a brochure on the #lald
Project was prepared and circularised to the member organisations,
The material was also prlnted in the ICL Regionel .Bulletin,
October 1973, issue and w1dely distributed, 7. copy of the
brodhure is given at mnnexe 7 , A note on the lessons learnt

£xom the Tndors Project was also sent to the member-organisctions

(see Annexe 8 ), . .

4 2 " some comments on the Indore Project are given belows -
4,2,1 The rourth Conference of the Presidents and Scerctaries
of the State Coopcrative Unions of India held on lst and 2nd

-

Fcbruarﬁ 1974 rccommended as followss:

u The ICA /MCUI Coopcrative Education Field PrOJec thich is
belng ;mplcnentcc in Indorc Pistrict of Madhya Pradesh State
since. 1971 on experimental basis has adooteo SOrC new. anoroacnes
The Statc Cooperativé unions can pro “itably drauv upon' the
cxpericnee of thc ICA/IICUI Education Droggcusbnd should consider
.adopting the new approaches viz, ’

i, involvement of business federations in tlic plenning and
implaaentation of the education prograrme,

intensive and nced based apprococh,

use of the sccretarices of the societies as port time
teachers for carrving out the educational work in the society,

[N
e
Fae B
e -9 -

The Statc/district coopcrative unions should take steps for
the introduction of farm guidance scrvice and with the help of
the financial support from the bcnef1c1ury societics, arrange
to appoint famm adv1sar for a group of 8.10 societicsh,

4.2.2 Recommcndation of the Regional Seminar on liomber Tducotion
and ‘Mcember Communicotion with speciel refercncc to Jopoan held
in Tokyo, Japan, from 3-25 npril 1974:

r The seniinar noted with apprceciation the salicent fcoturces of
and the main results achieved by ICL/”CUI Cooperative Liuection

ricld .Projcct in Indore district of rmdhya Pradesh Statc in
India, sincec Zpril 1971, and fclt thet the nreiect would Hnavidc

R
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very useful guidclines to the movements in the rcgion for the
purposc of better developing their member education and mcmber
cormunication programmes, It noted that the project was
experimenting idth, the application of farm guidance tachnicue
vhich is a vital featurc of education programmes of the
multipurpose cooperatives in Japan, Taking these factors into
consideration, and the fact that the gestation period of an
ceducational project is gencrally longer compored to an cconoriic
projecct, the seminar rccormended that. the Intermtional
Cooperative Alliance and the tational Coiperative Union of India
should continue the nroject ‘for some morc ycars in order to.
derive useful lcssons and guidelines on a more firm basis

for the henefit of not only the Indian coopecrotive movement,
but also othcr movements in the region, The scminar further
rceoryiended that the ICA RO & EC should provide technical
assistance to the movaments desiring to establish similar

ficld projccts and that it should make an attampt to establish
at lecast two or three such projects in other movements in the

regionw
4.2.3 The project.continues to attract international attention,
iy Carlos I Mators, Vice-President of CULLL Mutual 'Insurance
Socicty of the-USA; who visited the projcct recently hes
referred to this project :in 'his report to his President as

followss

v We vere very nuch impressced with the work bkeing carried out
in this project, which is by the wvay also supported by the
Swvedislhr Cooperative Ibvament, The Dircetor of the Proicct;
Ir v 1T Pandya, is & very capable and dedicated person, The
projcct approaches the problems of the farmers in z very
practical vay aond immrovaments  are cvident in the whole area,
The success of the project has attracted visitors £rom other
states vho have beeon trained at the, project for starting
sinilcr activities in other parts of Indian,
, ~ District

4,3 The Boards of Dircctors of the Indore/Coopcrative Union

‘e

and the District Coopcrative Bank had decided to take over full
financing of the project if the period of the project weas extended
for another five years with effect from July 1974; aHccordingly.
the Chairmen of the above two institutions had written last yeor
to the NCUI and thcd ICA ROIC to extend ‘thc duration of the
project for five years, This question was put up to the Coungil
ond it extended the project for one year and suggested that e
concrecte case Ibx put up to the Council for its further cxtcnsion,
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. .."c.must ‘bc. stated that the enthusiasm ‘geﬁe’ra;ted .. oong locol
leaders for their teliing over’the projcct has been greatly darpened
by the acca.s:s.on to- reducc thd perid oc‘l of cxrtension asized for
by them from five vears to ome ycar, i period of five years is
"nGCczsse..ry to enable the local coopcratives to take over fhe
project.md .continue it, " ) ‘

Lol .The case for cxtension rests on the follbx~ring groundss
(1)." thot the project is a denonstration cum mcpcri*.xeﬁi:a—;
broj‘c‘ct and-~the lzssons lcarnt from it uou?d bc of vcolue tc; ‘other
noveneaus in, .the region, i exgperinental pro Jcc _..1] c i.".}e Ine iorc
Tro _]ect ras si:altcd in view 0% the fact that nenber ele.C"""J.Oh is
ond of \,he UC""Go‘t ”‘Cbi\?it" es of the developing novenen ts in the
region and in vier of the fact that exceedingly limi ted :ollo'r up
g,ct'!o was talien on the recommendotions of several. experts’ ¢
conferences, rcgional seminars, nationgl seninars aond fellowship
prograrmes heldby the ICZ. ROTC on the. subj cct of merber cducation,
The z.ic’!d m.ogec*" has cyperimented with -sonc educcotional: '
tecnm.cmes as outlined in the report wiz, (a) need-based and’’
soc:.ctv-based ecluchtiomﬂl ozl (b) farm guidance and (¢} nonage-
meht educ'\*ion ond guidance, lowever, these need to be perfected
and qonsol .ud'wec.. Effectiveness in an edueati onal ‘prograrme

c¢specially member ocxucat.. n cannlot be' echieved in a short .meriod

on account of \u.c-es*:mcgd llls‘uerac*'j, trenendous member apathy,
factionalian among members, groupism and- inter-personal anc‘%,
inter-institutiongl rivalrics, ‘The recuest for extension for
five yecars vas made for this reason, in addition “to thc A.G.C{..
that:it would have cnablcd the district organisations to tale )
over the project, . permancnt imprint vould thus ke leSt in the
district and the project would not get closegfiovm. i

(ii) The project hes beah used for oriertation of cooperators
from vorious novanents in the region vho had come for training in
troining contres opercted Iy the HCUI, The Proiect hes also given
training to pcérsons from other countties.Mr il i. Tascr, Director
(1Iass Baucction) .6Ff thé- Dongladdsh,State Cooperative Union -ras
trained in the technicues o menber educztion and other reloted
aspects im the Ficld Project fora period of Lo mwonths, X Tasen
repared a proicet proposal for stoartaing intconsive

i
I~
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education work in a selzcted area in Bangladesh, Similaxly, two
students one from thc Suvedish Cooperciive bvement and another
from the University of Lgriculture, ﬂageningen} Hollend, also
carricd out studies in the field project, llkmber educctors Zrom
other cuntries could be offerced practical treining in thé project,
It may be added that cooperative organisations in cther districts
in India have already started sending their people for training
in the field project and cooperators from SE IL.sian .countries
under treining at the collceges operated by the 1ICUI are also
sent to the Project for orientation, It is only after the
completion of two years that the Project was able o offer tie
training mentioned above, The project would now be coble to corry
out such training activities for the novaments in the region if
it is continued,

(iii) The Project would provide the ICL RO 7#C with a
laboratory in which exnerimentation in local cooperative education
could be continued, Therc are a nunber of cduddtional technigues
such as correspondence courses, group studv methods on which
cxperinentation necds to be.gorried out, In the opinion of the
Director (Education), the ICIL should have a continuing field
worl: of the type now being carried out in the Indore Project for
the above purposc,The advontagebs contindi;g_the project for
five ycars would be that at the end of the five vears, the ICAL
vould not have any financid reswonsibility for running the
project, The projcct roukl still continue to provide the ICL
with laboratory facilities as stated above,

(iv) The project gives wveluable knoledge about the field
situction and the complex problams involved therein to the ICIL
personnel ané‘ hereby enable them to carry out their educational
jorlz in regionel ond netioncl seminars more eifectivelv, Bv
carrying out cCucational vork itseli, the Tducation Centre
would he able to speak with more authentic voice about the Ehra e
coopcrative educction should be .carricé out than it could ¢o
otherwvise, hen the Field Project as presented ot the Recional
Serainar onllanber Ilducction oné lember Comauicetion held in
Tokyo in Zpril lact, *the saaincr rgeecormendcl ~hct tha ICL should



give i.czc:’m4 cal essistance to thrce or four other menber
r.‘ovcimc s in storting such intensive education m*‘og scto, This
assistonce could he carricd out nordé ¢fa ’"vel r Chrough e
experiences goined in the DProject. .
4,5 The educctional cetivities corripd out in the Proiect
during the vear 1973-74 zre given belors N
.l-'.".---“—‘-.ﬂ-'.--..--A‘f'..-.'-ou‘ﬂ-o-..«.-mca--n:n“-
S, Letivities Te. Purction, 1o of
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Coo :erative Prmc* *wl.e S.
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(Doint Direcctor, Educctlon) gavd talks ol the rConcen of Foxm
Guidence ond ¥ Form Guidance rctivities in the ICI./:.‘?CUI Tield
Projecty respectivelsr ot the 711 Indic Coorexntive Iducotionsl
Instructors Tralning Centre of the ITCUI ot gy Delll in hich 20
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in various districts of Indic,
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G.0 Jle prepured o noper on "The Role of Voluntok:”
[gencies in Conswiaer Protectlon ond mducotlont,

6.9 Iie gove o =oli: on widult Zochologe on 1AL Iy 1271
at the 40%h Bosie Course Jor Coop Instructore Tield at-Tune LUCUL

o
Centre. Thc course oc ottended by 25 -Torticinonts,
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Jor usc 7 omea’s groups in lkhernshtro Stote, Tdlo,
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SECTION - TTIT ¢ PROGRAMME OF ACTIVITIES FOR
JULY 1979 to JUNE 1976

Regional Seminars

1. Regional Scminar on Agricultural Cooperative Marketing
with special emphasis on Distributicn

Venue Japan )%Ei;%%
Duration 21 days in‘g 1975

Participants 25

1.1 This seminar was to be held during the year 197u-75, How-
ever the Japanese Movement suggested that it was not possible for
them to host the seminar during the usual period of April-June of
the year in view of the unusual serious trade union activitics - of
its employeese The Central Union of Agricultural Ccoperatives has
therefore requested that the seminar be held in July 1975,

le2 The Council may like to give guidelinesuregarding the

objcctives and the types of participants te be invited gnd suggest
relevant subject areas to be covered in the programme.

2. Regional Seminar on Development of Cooperative Industries
Venue Open
Duration . 21 days in March-Aprii, 1976
Participants 25
261 It is suggested that the ICA ROEC obtain collaboration of
JNIDO and ILO which are active in the field of cooperative industries.
2e2 The Council may like to suggest the type of industries

on which the regional seminar should concentrate and akso give
zuldelincs on the objectives and the type of participants and may
suggest relevant subject areas fer inclusion in the programme.
2¢3 The Council members are requested tQ consult the

tember movements in their respective countries and indicate at
she council meeting if they would like to host the seminar,
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3e Regional Seminar on the "Role of Women in Cooperatives"
Venue Open ' Cr
Duration 2-3 weeks in Oghébes ber 1975
. Particéipants 25 Vi O P
3.1 The yvear 1975 is United Nations International

Women's Wear. The question of holding an activity coneerning f
Women was discussed at the last meeting of the Countil and the

Council had suggested that the Regional Office should make recom-
mendations to the Council regarding the participation of women and
youth in cooperatives. In pursuance of'the above, it is suggested
that the above seminar be held. .

32 The ICA Development Committee has agreed to allocats a

sum of £ 1,000 to 1,500 for an accivity related to woman in Soufh-
Fast Asian region during this yeare. The Director, ICA, London, has
already approached thé FAO and is exploring the possibility of
finding financdal support from SIDA in Sweden for the seminar,.

If an extra financial support is available then the above seminar
will be an additional regidn?l seminar to the normal two each

yeare If additional sup.ort is not available the Council may
indicate which two seminars it would suggest for the 1975-76 year.
3.3 The Council may also suggest guidelines for the objectives
the type of participants to be invited and relevant subject

aregs to be covered in the seminér programme., The Council Members
are requested to consult their movements in their respective
countries and indicate at the council meeting is they would like
.to host the seminar in their country.

Lo National Seminars

4.1 The staff strength in the ROEC has been depleted by two
persons with the QQpaggure of Mr., Herman Lamm, Specialist <in

Consumer Cocperation and Mr. M. Kasaoka, Specialist in Agricultural
Coope;ative Market;gg. The RO has already been working.wiﬁﬁ one
less technical 6f§}éé§‘since 1968 when Mr Alf Carlsson left the
Post of Director (Education) and Mr Rana was appointed in‘his
place. No replancément was made. ‘ -

L.2 In view of the above, if three regional seminars are to

be held during the year, it would be possible to conduct national
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seminars mainly by commissioning outside experts. The normal
budget of the Education Centre would allow us to conduct four
national seminaré. In order that these seminars are held ih_res-
ponse to the actual neéds” of the movement and in order to take
firm decisign on the holding of the national seminars, it is
suggested that the Council Members consult their respective
movements and indicate at the Council meeting if their movements
would like to sponsor national seminars with ICA assistance. They
may suggest at the Council meeting the theme of the national
seminars and the nature of the assistance required from tqe ICA.,
4.,% Attention is invited to the part of the recommendation
no.2 of the Asian Top Level Cooperative Leaders Conference held
in Tokyo in October 1973 reading as follows:

"The Conference also recommends that agricultural cooperatives
in’ the region should be strengthened in order that they may be
able to perform as many activities as possible related to
agricultural development including animal husbandry and fisheries

This recommendation implies that agrieultural cocperative activi-
ties should be of the multipurpose type and should be strengthene
in order to perform their vari-d functions effectively. -The
Council may suggest whether mational seminars on multipurpose,
cooperative societies should be held in various countries of the
region as follow up of the above recommendation. Tune Council
members may also indicate at the meeting if their movementstrould
like to sponsor national seminars on the subject of development
of multipurpose cooperatives on the basis of their consultatiens
with their member movements. In case there is sufficient
response from the member movements, resource persons would be
secured from the agricultural cooperative mevement in Japan and
the Raiffeisen Movement in Germany.

4,4 It is the observation of the Direc¥dr (Education)
that interest in holding national seminars ®»y member movements
is lesa in relation to response to regional seminars, The validity
of this observation and the causes of this may be discussed
by the Council. )

4.5 It is the view of the Director (Education) that
national seminars provide very good greund for providing intensive
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and practical training to cooperative ﬁorkers, In view of this,
the Council may like to discuss the rel ative proportion of
regional seminars vis-a-vis national seminars in the procrammes
of the ICA RO BEC and to suggest ways in which national seminars
could be strengthened.

5. Teachers Exchange Programme

5.1 The usefulness of the Teachers Exchange Programme vas
discussed at the recent Regional Conference o0f Principals and

Teachiers held in Jalarta on the basis of thie paper prepared and
presented by DY Dharm Vir; The recommenda?ions of the Confercnce

DL

on the programme are given belovrs -

n 5, The ICA Teachers’ Exchange Programme is very usceful and
it should be continued in future and tle following -
improvements may be cffected to make the programme more
affectives

a, The duration be lengthened to have more impact on
the teacher and the sending institutions, o

b, Therc should -be direct exchange betireen *two traini ﬂﬁ
institutions,

c. Dartic1pan be given enough time. to prepare bhefore’

”Jo,nlnn the receiving 1ns»1tutlon

d. In vieurr of thc fact that almost all ihe training
institutions in the region mostly follow traditional
methods, there is little scope for teachers to learn
the field of technicues; ence the Teachers’ Txchange
Programme should be directed to the development of
teacher in the subject(s) assicned to him,

‘J-
b

6. If a national level training centre requests the ICA for
assistance in its development v providine a teacher from
abroad, the ICA mav malkc necessary arranccmentsn,

5;2 cn the basis of the abowe recormendctions, it is novwr

suggested that ICA Teachers Exchange Programme be continued, The

objectives of the programme were found flexible cenough by the

Conference, Xeeping this in wview it is suggested that the

following objectiwes of the programme may be modified as followss
liain objectiwe

a, to enable the teacher to studv the cooperative
mowvement in the receiwing country in the fiegld
of his specialisation,
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-

_ Subsidiary objectiVes-

b). to eontribute to'-the teaching procramme ih he
recelwing training centre on the bhasis of th
teacliers” :now’edge of *Me mevemant of his own-

_ country, and *

c) to enable a teacher to learn about teaching

methods, curricula, etc, of the rece1v1nq

training centre,
5.3 S is suggested that the duration ‘of the procramme be
extended from the present 4-6 ireeks to a'beriod of 2-3 months,
2.4, As sugges ted by the conference, the Teachers Excha apge
Programme will be malnly directed to the develepment of the '
teacher in the _subject of his spec1alisatlon
5 5 The national level cooperative training centres would
be reauestéd t6 indicate if they would need ant’ assiskailcé from
the ICA by way of .a faculty member £rom abroad Tor an atreed
period between *he' receiving inst itutlon and the" rorelgn
faculty member, It is suggested that tlie ;CA.may pay the travel
costs of the foreign faculty mamber,  the salax mav be paid
by the lending movement and the local costs be pald by “the
receiving movement/institutlon
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. 1, Action taken on the linutes of the last meeting

Para o,

:ggc of tae Decigion of the Council iction taken

- iiinutes

5 ¥ llember for gri Lanka indicated Fur ther- discussion was
that his movoncnt is no more talZzen up uvith the
intercsted in agsistance to French Coonerative
fisherics, HC vanted assistance lijovement which has since
to the marketing nHrojcect surveved promised to provide
by the ICH Studyr Tean, limited assistance,

7 1 Rz 2CHB
Regional Office to continue its Work on iCDB was
studies and roport further at continued,
the next /€ mecting,

7 3! Re: Cooserative Development Peminders have beun
Fund, 7Zsk menber orgonisations sent out,
to scnd information on the

- follow-up cction taken by taen,

7 5 Re: ixchange of ianagerial ~ Roster is being
sersomcl: i Pancl of Lxports maintained at the R,O0,
specialised in diffcrent ficlds
be maintained at the RO for the
benciit of the movements,

3 I Joint Venturcs: Letter sent on Dec, 24,
Send out o letter to the nove- 1973, Replics received
ments asking them to indicate so far f£rom India,
specific areas in which they Indonecsia, Iran (regret-
uished to cstablish joint ted), orea (regretted)
ventures, and Thailand,

2 Follow-up the Resolutions of the Letters havec becen scnt
Top-Level Confereonce, to moveneints, govermments

and International orca -
nisations in thig connec-
tion, 7.RRO and CU.C arec
being contacted for follo
up action to he taken by
then,
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liatters ariging out of the lijnutes of the iast meoling

7lecasc see the tabulated note ¢iven as Partc I
of the Zgenda on Tcchnical Assistance and Trade,

PLOCILTECAL, ASSISTIAIICH
1. Folloying dre some oL the irportant QGVClODHGALS

in respect of the technical assistance nroiects handled by ac

chlon al Ooffiecec,

Bhor Coonseiative Dairv Project

1

1.1 The Dairy at present pasteurises between 17,000 :nl
20,000 litres of milk ner day and this level of yagteuriccotion
is expected to be maintained thwroughout the Flush scagson,

1.2 The.Dairr is maling a net pro: t of about US;400
a day and it has already storted repaying the bank loais and
accumulated interest,

.3 In order to enablc the Ppona Coopcrative: Nilk
Producers” IFedcration, which runs the project, €o repay the
old dekk 5, the IC.. and the West German Cooperative Consumer s
Congress have offered to provide ccyrtain ¢uahti£ios of sglhin
milk powder so that the sawme could bo converted into liruid
m;ls during- the 7ean Season for gsale to the, conguners in the
cityr of Poona, -

Ve
Consolidated lruit Processing Plant
oi I:Cy, Seoul, (Revnublic of horca)

2.1 o further -rogress was Ppossible on thic »rojock
due to lacl of availability of finance, Rfforis awlo oYl

IC. so lar to locate o donor agencyr were not succesgEul,



37

ﬁulti Commoditcr Fruit and Vegetable
rocessing Uit of AR

351 The 1757 has revised its recuéest for tho imported

e

machiner 'nceded for the Hroject., It has nou asked the ICT to
donate a "juice filling-cuwm-scamiag machine" wnicn is not
available in India, The IC.. had discussed thwe aid to this
project with a cooperative in Capada, but it is now understood
that aid from this source would not be forthcomning,

Fishories Agsistance RProject in Sri Lanlka

4,1 The ¥French Fisheries liovement has nou agreed

to provide £2,000 out of 25,000 for the various items of
ecuipment recuested for by the Cerlon Cocperative Figh Sales
Union, %here is no commitment so far for the balance amount
of £3,000,

4,2 Posgcibility of .obtaining assistance Zxom tlic
French Fisheries Cooperative llovemont to, train iembers of
cooperative figherices societies in Sri Lanka in modern Lighing

technicues is being discussed.

g s

cromotion of Cooperative Tiade

Coonecrative Prade Develo-ment

5. Clcaring house funcicions for trade miromotion and
information were continued.

Trade Information Bullctin

6. ICA Trade Heys continued to be issucd monthlr,
The journal has entered the sixti: vear of its Dublication in
Jguly 1974,

Trade Development

7. Sorz o the trade contacts —.rovided D7 the Reglonal
Officce arc listed below :

\]
ot

The llalaysian Coonerative Supermaricts JSociet ™ was

-
°

providea with coojerative and other trade cancacts sor
tire import of uncllac, pu1sc and onioas,
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7.2 The ilational Coonerative Consumers’ Fedcratioa, ileu

K -

‘e
Delhi, was nrovided cooée:ativc contogts Lor the import
of drwv rIruits from Iran,
7.3  The 211 India Handloom Fabrics liarketing Cooperative
. Socicty Ltd, was provided contacts in Burope for the
. export of cotton and sillk handloom products,

£

The Gujarat Fisheries Central Cooperative Association

~3
L4
PN

of India was orovided with cooverative "trade contacts
for the axmort of marine products, For contacts in
Burcwne, assistance was sought from IITTURCOOT in Ilamburg,

Discussions with INTERCOO: and IIAYF

S. The Joint Director {(T0T) visited IUTDERCOC? in -
Hamburg and UI2AF in Copenhagen and held discussions with them
on various matters connected with the astablisnment of the

International Cooperative Trading Organisation,

proposal for the establishment of an
Asian Coonerative Development Bank (4CDR)

9.1 As indicated earlier, the Joint Director (T:&7

attended the 3rd International Conference on Cooperative Uhrift
and Credit held in London during sune 1974 cnd 2cad a -yaser on
"Regional Cooperation for Cooperative Deovelopment with specific
reference to the proposal to establish an Asian Cooperative
Develooment Banl®,

9.2 thile discussing International and Regional Cooeration
the Conference underlined the~importance of coordinating
development activities-at the interaational and regional levels.,
The main spealicrs on International Cooperation viz, kr,bHieter
Grethe of the International Cooperative Bank and Il . Roberison

of the International Credit Unions Services Corpofﬁti&n outlihed
action programnes designed to exploit the full potential of
cooperators in promoting econoﬁic and social development, “he
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mainn aspects -Of thesc programmes werce 3

vthe creation in develoning countrics of a network

o coopcrative f£inancial institutions ecuinsed to

goncr cte and -mobilise indigenous savings and »rovide
technical assistance for directing these savings

into the productive investuents recuired for cconomic
and social developments tapping various sources of
xternal aid frol cooperatives, governmohts, srivate
investors and goverament and non-governmental inter-

national organisations to supnlement this indigenous
cooperative effort, spedifically through mechanisms for

co-operative interlending at the national, regional
and international levels; '

cooperative loan guarantee Lunds;

channelling through credit unions' and cooperative
kanks funds provided by international devcloonrent
institutions including the World Banli group ang by
nrivate ianvestors, and

tecimical assisténce for feasibility survevs, project
presaration, managerial and tecihmical expertisce and
training of local coopcrative personiel, .

9.3 Whilé'introudcing “the Study on International

Financing of Cooperative Enterprise in Developing Countrics,
Ir,Bertil Tronet cmphasised the need to immlament the folloying

proposals -

strengtnon the cooperative Y"substructure' at the
local level in developing countries thiouch faring,
credit, supnlr, processing, marlketing, artisanal,
industrial, consumer, housing and rulti-pursoge
societies for which external support is ultimatel-r
intended thirough building uwp a anetyorl: of national
cooparative scrvicing facilities;

expaﬁd‘existing TIIGEBA octivities to include facilitiogn
for stimulating increased cooperative interlending

to cooperatives in developing Countries, and for
channelling funds from international develonront ..
including particularly tne world Bonll Grouw. o such
cooneratives, in some casces on Concessional ceirasy

cncourage the internat ional coonerative movernont
and related or "friendly" institutions to nrovidle
guarantees to coopcrative enterpriscs in develoning
countricsy and
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mechange of llanagerial 2ersonnel

12.1 Suggestions received at the Regional Ofliice arec
ing .0 VhoiaT wo,
12,2 -1l the above four cuestions viz, ACDB, Joint

Ventures, Development FPund and Exchange Of llanagerial Jersonnel
are inter-linked snd will have +to be considered as important
conmponents of a total development cffort, the Council may lilie
to consicder future steps to speed up such development, The need
for a joint action was\never 50 urgent as today in tue history
of the cooperative movernmit, If the cooperatives do not cqploiu
to their advantage the opportunities for collective action,

they are likely to be bye-nassed by the ever-growing ‘multi-
national corporations, ‘

! .
Lsilan Tos~level Coopcrative Leaders Conference ;

13.1  Pcllioyeup "of Res olutions on uUbjCCt ijo.I "Long~-Term
. Agr:'.culcura1 Develonment Drograme Through un?1cu1tural
: COODGr“thCS and Technical ‘531gtuncd'. R

Folloy-u» action on the following resolutions hags

been initiated Dby the Regional Office,

csg;ution 2, nara 3 .

13,2 "The Conference ulse recommends that agricultural
cooneratives in the Region should be gtv.nthmedin order
that they may be able to perform as many activities as »ossible
related to agricultural gevelopment including animel husbhondry
and fishericg,™
a) niarketing survey recommendations are being examined
to £ind out if these can heln widen the scope Of

econmnic activities br agricultural cooperatives
in the Region,

b) an Central Union of Agricultural Cconeratives in
cpan has been wwproacnca to £ind out i¥ Juaranose
tCCAn‘Cdl ascistance for develoning rmlti- 707 Gi.
cooperatives could be made availa ole
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Resolution 2, para 4

- FE Vo
13,3 “The Conferance furthexr recdhmeﬁds‘that efforts
should be made to mobilisc Twmen rciovices to strengthen
coopcrative activiir, and imrIement the reconmendutions of the
Ooen Worl Q -Conferencea. held ih Rome ;or aucn aobi lisatioma

"¢ Lieiber movements are being ayoroacned £o conslder
1mplemen“"tlon 0“ the=“@uo“ru-uw in the context .o
thé resolution on. mobllisaglon of numan resources
bagsed at the Oren Horld Conference held in Rome
during liar 1972

Resolution_ 3, para 2

13.4 niyithin the Trameworl of the Cooperative Develooment
Decade, the ICA Regional Office and the AMRRO should take Up
studies in the living, conditions of the members of agricuitﬁral
cooperatives in the Reglon and wrepare a model programme for
bettér_living.condlulons for thle vulnerable cvlass of societ: "
Indonesia -a@nd the Philinppines have beenn s8lected as
the two countries for conducting studies on. the living
conditions Of membors OL agrncul ural cooperativec,
Consultations to determine the areas and the metiiodolog

for these studies have bedn initiated with IC.. maibexr
organications in the two countries,

esolution 4

13.5 *”he‘Conferencc reels that a strong cao*cQT basc

is an ‘essential Dre—rGCUlulue to the successful economic

activiticés of agricultural cooperatives in the Region, It

therefore recommends that agricultural coogerativev choula give

serious attention to capital formation through, intensive effort:
v 3 4 T - - " “ K, "

for mobilising resources and promotion of savings.M

i letter has,been sent on 3lst liay 1974 Lo nerber

movements, revzewlnc the efforts made byr the Reqzon a1

Q tfice fox Wobﬁlvsvng regional resot.rceu and emhasing

the need .LOI' a more v:.goroug effort in this irection,
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Resolution 5 (along with para 1 of Resolution 3)

13,6 vThe Conference recommends that coonerative movements
inter'se-should‘givo increcascd technical and economic assistance
to sister codperative movements for agricultural development

including agro-based industries,
a) by offcring training and rcescarcn facilitics,
b) by providing cxperts,

" ¢) by cstablishing joint venturces and contributing to
sharc capital whereover £easible, and

d) by providing suitablc markets for agricultural and
agro-bascd industry products of the sistor countrics,

The Conf erence further recommends that agsisteonce should 2lso
be provided for devceloping agricultural input industrics {regui-
sites) as well as by-products of agricultural industrico,"

Resolution 3, para 1

13,7 vCongsidcering the present agriculturel conditions

in the Region the Confercnce recommends that agricultural dovclop-
ment projects, inclusive of agro-bosced indugtrics, <animal
husbandry and fisherics be developed acresg national houndarics
Dby making usc of coopceratives cs ceontral orgws in the procesc
and- that the cooperatives should be given preference in the trade
of agricultural commoditics and inputs within the framcwori of
the respective national policicst,

licmber organisations in Japan and iustralia

)
[}
o
e
B
O

have been approached to identify the possibilitics o
tochnicallasgistance to developing movemcnts in the Regicn,

The Council may like to offer additional suggestions
for the follow-up actioan through the Regional Officg.

v

e
3/»}
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IL Publications

2 : The foll wring publications have bedh isstiéd

durlng the period-under review (October 73-June 1974):

l; uiultipurpose Cooperative Soc1eties in South~East Asia"
by J 1 Rana

/ The publicatiofh gives countrywise a detailed
account of the multipurpose cooperative socicties, including
their history, activities and problems, Two casc studies on
agricultural cooperative societies in Japan have also been
included in this publication,

2; "Indian Cooperative Laws vis-a-vis Cooperative Principles®
by P E Weeraman, Dr R C Dwivedi, P Sheshadri

Indlan Cooperative Laws vis-a-vis Cooperctive
Principles is an outcome of a Study made by a team of three
persons who have specialist knowledge of Cooperation and
Cooperative Legislation, The study- Team was appointed by the
International Cooperative Alliance, in pursuance of a
resolution adopted by its Congress in 1969 calling upon the
ICL "to undertake a Study of the various legislative enactments,
rules and bylaws reguleting the Cooperative ibvemant in the
developing céuntrics and to suggest improvements with a view
to making them more conducive to the proper and healthy deve-
lopment of thecooperative movement and its leadership,®
) ‘ The book deals with the Cooperative Societics
Lctgdbf the various Statesvof India and brings together the
lavs, recent legal judgements, comments in reports of Commissions
and Committeces, and important pronouncements wvhich have c
bearing on the cooperative principles; The Study Tcam has made
its own comments and rccommendations, )

An atterpt has been made to crystalize the
conolusions of this Study by the presentation of z modcl
Coopcrative Law and a summary of the rceccormendotions,

' The book carrleg a Forcword bxr Shri Wakhruddin
S1i Zhred, then Minister of Agriculture in the Government of
Indic, The book was ceramonially released by the sare IXdnicitcr



/ S ,//j,‘ r/\f s
U v/f ¥ J Pl w-'!') ,},fr: e
//;/:)’/ \\JR/ "’Qh)r‘\/w,af L5 ij,f:;f A ‘Jk/

in the presence c:f large ond distinguished gothering which
included fmbassadors, top government officials and the leaders
of the Cooperative Ibvement of Indio,

The [Ministry of Igriculture presented to the
Conference of State llinisters of Cooperation held on 27th and
28th July 1974 certain wguidelines for Stdte Cooperative Lawst
and the Secretary for Cooperation stated to the Conference that
vthis was takcen up after *the“:‘f&f. published its book on
Indian Coopcrative Lmrs": Several of the rccommendations made
in thc bool: have been included in the Guidelines adopted by the
State Ministers Conference as well as the Registrars Confecrence
which immediately preceded it, Therefore it mav well be claimed
that this book has made a contribution to the thinking of the
Government of India on the reform of Cooperative lL.egislation
in India,

Mrs Indira Gandhi, Primeé Minister of India,
was "glad to see the Study l.. made of :, . Cooperative Laws
vis-a-vis Cooperative Principles",

Corrmxéndations received on the book include
one from Dr Mauritz Bonow, President of the Ié‘z;, in which he.
says "I am sure your bool will be look ed upon a@s a standard
work in the field you arc treatlno"' '

N Mr Coxlos i Matos, Vicc Dresident, "CULlL

ifutual Insurance Society, who visitced Indic, has said:"In essence,
this book analvzes how government control in the different
States clashes with coopcré’cive principles and good cooperative
practice, This bock shows the concern of the léadership with
vhat is prescntly happening in the agricultural cooperative
movement in India; le consider it a courageous cffort by the
authors, since it runs counter to establ ished government policyv,

Another vas from Mr Z;.I.).Grgnger, Dircctor of
the ILO iLrca Office, Hew Delhi, He says "I hasten to congratulate
vou for bringing out this excellent publication. It is rcollw

- ive o c g, -
a corprechensive ond definitive work ‘ ( d R
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3. The ICA in South-paast nsia by P ® Teeramen

The brochure contains information about the activities
of the International Cooperative rlliance in the SE I:sion Region
and serves ds an introduction of the IC/. Regional 0OSFice & "
Education Zentre for south-Zast L.sia. It is a revised and
enlarged version of an earlier brochure published under the samc
title, .

4' Report of the Seminar on “lultipurpose Cooperative oocwetles
with special reference to Jspanu
This publication contains the report of the Reglomal
Seminar on the subject held by the IC. in Tokyo in lavy-June 72
in collaboration with the Central Union of ILgricultural
Cooperatives oFf Japan and IDACH,
*"Internatlonal Cooperative Trade in South-rasﬁ A51a"'
by M V Madane
This paper was prenaréd as a part.of the fol‘ow;ﬁﬁ
action 1n1uvated by the ICZ on the resolution on developmcﬁt oL
cooperatlve trade adopted by the I€) Congress held in 1969
The resolutlon, among other thirngs, called upon the ICL o
ndevelop a general remort on the trade taking place between
cooperatives in the various countries and between counprleoﬂ
61 nThe Cooperative Principlesh by P E Weeraman .
This book explains the Principles of Coopefration, in
the light of the views expressed by the ICL Commission on:
Cooperative Principles (1963-6G), other authorities and the

author’s own experience of over 30 years of cooperative
development work.
7: n7. Model Cooperative Societies Dawv by P E “leeramon

This is @ revised version of its earlier cdition
published in 1971, This is ®wan attempt to draft a cooperative
societies act which is free of the taint of inconsistency with
the Cooperative Principlés“; The principal change that the
author has made in this revision is the "omission of the
provision empowering the government to mcke rulesh,

nll matters which should be within the putview of’ the
government and arc usually provided for in the Rules hove been
included in the !Model Law, The other matters on vhich Rules
-arc usually made are matters for self-reculation by the coopera-
tives themselves, These have been Jeft out as their mroper place
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is the byelaws of cooperative societies,

8. “Report of the Asian Top Level Cooperative Leaders’
Conferencet

The report contains the proeceedings of the Conference,
discussions held, resolutions passed, the programme f£ollowed
and a list of participantsl i, significant feature of this
report is that it includes the verbatim recording of specches
and comments made at the COnference:

B, The following publicatbns are under prints-
1. nCommunication and the Cooperative Teachert by Daman Prakash

The publication is intended to serve as a guide or
handbook £or the teaching personnel involved in cooperative
edqucation and training programmes in the-Region; Various aspects
of communication, educational technology, teaching methods
and material have been discussed in the book, 4 number of
illustrations have been included to facilitate the efforts of
the users in making their own teaching toolsl
2. namalgamation of Cooperatives in Korea® by Lionel Gunawardana

The publication is an outcome of a study made of the
amalgamation of primary cooperatives in the Republic of Korea,
The book explains briefly the structure of the agricultural
cooperative movement in Korea, factors that.motivated, and thé
procedures adopted in, amalgamation, It outlines the problems
the Korean agricultural cooperative movement faced in creating
large socicties and the problems that are facegby the newly
established large societiesl-

Cl limeographed Materieal:

The Following mimeographed material has beenh produccd

during the period.under review:

i, Reading Material on Training Technicues by
Shobana Khandwyala and H [. Desai

ii, Cooperative Fishery Movement in Bangladesh
by K Ponnuthurai, -
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TI, publicitys
The ICA Regional Bullctin wae issued quarterly, In this,
the feature vSpotlightn s con*xnueé giving accounts of the
followings - o .
i, Dunagaha Coconut Procducers Cooperative Societwv, sri Ianka
ii Chulalongkorn Universitv .Students Coop. SQciety, Thailand

iii. Shri Panchuganga Cooperative. Sugar Factory, lhaharashtre
State, India, and

iv, Chinthamani Conuumer store, Tamil Ua@u, Inoie
3t spec:Lc.l T‘rochure was brought out on the ICL/I"CUX
Cooperative Education Fiecld Pro;ect at Indore, Indlu,

III; Collection of doopérativc Licws

The collection of cooperative news from the Region-
was continued during the period under review, The news was
used in the Regional Bulietin as well as aupplied to the
Head Office for use in its journeals,
IV, Press Releases . "

The practice of issuing press relgése" after the
conclusion of seminars, conierences and other 1nportant
events was continuea Thcse are sent co 2ll cooperative Journgls
in the region, 'J .

v, The Library ) - - )
There are over 12, 000 voJumeu, 560 bound periodicals
and near1y 5,000 booP1ets in the library now The library
subscribes to many Journalu and also receives méﬁy on a compli-
mentary basi s. Zltogether 200 journals are received by the
Librarj; It acts as a dlééring house of informction on books and
documentationl The libféry has been extensively uscd by
cooperators, cooperctive organisations, studcnt and scholers,

) B

VI Documentation Serv1ces
The Documentatlon Bulletin for South—East Z.sia
(cuarterly) and the supplements of the “nnotatcd B*blwogrcnhy

of Litersture on the Cooperative lovements in uouthm ast gic
continued to be issued. during the period under reviews: There

are approximately 120 subscriber’s to these dncunants and nearly
220 copics are supplicd to other orgonisctiore on on ercainnoo
or complimentary brsis, The rnnucl subscriztion Jorr ench journal

is Indien Rs8,7.50 (ox GS . 1,00)

s
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The Librarion prepared and supplied "Special
Bibliographies on Cooperation® on individual requests made
by member-organisations,

VII, Supplv and pxchahoe of Liter-turc
The Library undertckes the exchange of material with

other libraries, It supplies on request free mimeographed material
on ccooperctive subjects e;g; background papers presented at

the various ICZ Seminars and Conferences, It alsc acts as a
clearing house of cooperative literature published by member
movements in the English 1anguagelThe Librarian provides
background papers on the socio-economic conditions of the
countries in the Region,

VIII; Consultative Services

+

The Library meintains close relationg with the
cooperative libraries of the Region ahd extends
consultative assistance as and vhen required by them.
IX. Survey of Cooperative Libraries

The Librarian visited Thailand and Japan in June 1974
and made a study of the working of cooperative libraries in

t@ese two countrics;

' It is intcnded to study the working of cooperative
libraries in the other countries in the Region also and to
hold in 1975-76 = Seminar cum Worlishop for Cooperative
Librarians and Documentation Cfficers based on the findings
of the studies:

It may be pointed out herc that the Regional Seminar
on "Mcmber Education and Member Communication with special
reference to Jepan" held in Tokyo from 3rd to 25th 7pril 1974,
recormended regular meetings of cooperative journalists,
librariens, ,educators and researchers,

The Regional Conference of wbPrincipals of National
Cooperative Training Institutions and 8elected Teachers-of Coope~
retive Training Centres" held at Jalzarta from 12th to 25th June,
also made a recommendation pointing out the need for the exchonge
of books and journals among coop organisations and the ncecd of
IC/\'s assistance in &evelopi?é libraries and documentation work,
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PUBL ICALTIONS PROGRAMI'I.' FOR THE YEZAR 1974-75

The following publications are uhder breparakion:

Cooperative Seciies:

Readings in -Coonurative Indgement ‘
Pre-Testing and Evaluation of Communication ilaterial
Cooperative liovement in Japan - (It is planned to

issue a series of books on the cooperctive movements
. of the countries served by the ICi Regioncl Office

The first will be 2 book on the Cooberative

tovement of Jdpan, wOrk on this Dubllcgtion will

be initiated during this year)

‘publications dealing:with topical aspects of

the moveément will be issued under this Series:

Speeches on ‘Cooperation:

Important speeches on mattcrs of coopcratlve
interest will be issued in this SQries

Publicity:

ICL Regional Bulletin - 4 issues will be
brought out during this year .
Oﬁher publicity material will also be producec.
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NGEFD/. ITEM Mo, IX

DECISIONS ZND RECOMMENDATIONS OF THE ICA SUB-COIEIITTER
ON Z.GRICULTURE 4D TRADE TOR SOUTH-EZLST Z.5TN

The IC.. Sub-Committce on Lgriculture and Trade for
South-East Zsia is Que to meet on 3lst October 1974 in
Colombo; A resume of the decisions taken by the Sub-Committec
will be given to the Ldvisory Council at the time of the
‘meeting; ‘

#s recormended by the Advisory Council at-its last
meeting; a Scheme of reorganisation of the Council, the Sub-
Committee and its two Working Groups was discussed at meetings
with -the Director of the Alliance and the Chairman of the
Councili It has been decided to hold the Sub-Committee meeting
“prior to the meeting of the Council as usual and to hold
meetings of the Fisheries and Trade Promotion Groups
on}y iIf and when such meetings become nec%ssary at times
when the Sub-Committee is not due to mecet,
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RELJLT TONS WITH IEHMBER ORGAN IS TIONS TN THE REGIOM

3 . 1
1, ZLis in the past, the Regional 0ffide & Education Centre

was in constant touch with the member organisations in the region
through correspondence, personal visits etc;

1.1 The Regional Director attended the Jubilee €clcbrations
held by the Cooperative Federations of Queensland and New South
Wales in Brisbane and Sydney respectively in MNovember 1973 to
commemorate the completion of fifty years of cooperative
legislation in their States, He visited Perth on his return

on the invitation of the Cooperative Federation of Rustralia
and discussed matters of common .interest, -

1.2 He visited the Philippines in December 1973 to -attend
the National CooperaEive Congress of the Philippines which
planncd for the formation of a National Cooperative Union

of the Philippines,

113 He joined the Director of the 7lliance in his visits
to the menbeq—organisations in Sri Ianka and Bangladesh in
January 1974,

1.4 The Regional Director visited Bangladesh in February
to help - the Bangladesh Jatiya Samabaya Union to redraft its
bye-laws, for which purposec he submitied a draft, Thc draft
was adopted with minor changes,

21' The Karachi Consumer Cooperative Union ceased to be

a member of the Alliance as from 1974l There was no adéition
from the South-East Asian Region to the membership of the
Alliénce; ’
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LCENDA ITEM No, XI

RELLTIANS TTITH INTERWSETONIAL ORGZIIISITIONS -

. Cordial and fruitful relations continued to exist
between the ICAROEC and the Ul Specialised igencics as well as
the non-governmental international organisations functioning in
theuRegion; Mbre specifically, the following instances of
collakoration may be mentioneds
L RRO
1; The ROEC in collaboration with ZJRRO and the CUAC held
the Asian Top Level Cooperative Leaders Conference referred to
earlier under ITtems VI and VIII of the Zgenda.

2. The Joint Director (Technical Zesistance and Trade)
attended the REC/. Scriinar on Integrated Rural Deveclopnent held
in Japan from 17th to 23rd July 1974,

1. The ECALFE jnnual Conference held in Colombo from 27th
Harch to 8th Lprdl“1974 was attended by the Regional Director,
2,  Te Joint Director (Technical fissistance and Trade)

attended the meetings of the TCAFE Committee on Trode held
in Hovember 1973 and Jonuary 1974.
UEIESCO ' ,

The Joint Director (Education) and Specialist in
Educational Methods attended the Dxperts meeting on "the Role of
School Tecachers in out of School Education® held by .the UMESCO
in Manila in Hovember 1973, ‘

The ‘Regiopal Director attended the 12th 7.0 Regional
Conference for isla and the For Zast held in Tokvo, Japan,
from 17th to 27th September 1974,

Third Intcrnational Conference on Coopcrative Thiift and Credit

The Regional Dircctor and the Joint pircctor (Technical
hssistance and,Trade) attended the Third Internaticnal Conlerence
on Cooperative Thrift andgCredit 1:cld in London from 9th to
14th June 1974; The Joint Dirpector (TiHeT) read a papci on
"Regionai.Collaboration fq§{§00perative Developnent with special




AGENDA ITEW No. XII
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DISCUSSTIONS. WILH' HE IGA_ASSESSMENT TEAM

As envisa ed by Dr.Saxena, the Director of the Alliance

at the last meeting of the Adv1sory CoUn01l, vide page 10, para

4 of the Minutes, the ICA has now app01nted a Team to make an
informal internal assessment of the efforts of the Regional-0Office
and Bducation Centre for South-Bast Asia since its inception

in 1960 and their impact in the regloﬁ w1th a v1ew to deﬁermiaing
whethers B

i. the present activities of the Reglonal Cffice should
be revised and/or new activities added,

ii. the appropriate balance has been achieved in e
allocating available resources to the various ===
activities, and

iii. the machinery Tor communication bé?&éen1he ICA - &
‘and its member. organisations needs uO be 1mproved

-

2. It is intended that the investigation ohOlld proceed:on
the impllclt assumptlor~that cooperatlves have an important role tc
of the Regional Office should be Judged in terms of 1tslm@@0t in
helping cooperatives in the region.: S : : o »

3. The assessment will be made by a Team cbnsisting of the
followimg persons: )

Prof K F Svardstrom of Sweden - Chairman
Mr Y. Daneéu, Federation de Quebec des Caisses
Populaire Desjardins (of Canadian Coop lovt. ) Member
Mr., B.P. Faustino, General Manager, T
_Central Cooperative ?Xchange of the
Philippines -~ - T 7 Vember

Mr, Byung Hang Choi, Manager, Resegrch, '
National Agricultural Cooperative Federation,
Korea Member
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Supporting services will be given by Mrs Leenara Stettner,
Secretary for Research of the ICA Head Office as Secretary/
Rapporteur of the Team,andthe Regional Director.,

L, A copy of the Terms of Reference of the Assessment
Team is glven as annexe, 17,

5e The Team will visit four countries viz. Sri Lanka,
Malaysia, the Philippines and India. The Téam will begin Ats
programme.by attending the meeting of the Regional Council
for SE Asia on November 1 and 2, 1974, to ascertain the views -of *
the members of théJCogncil on tﬁe.matters referred to the Team,
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HEXT COUNICIL BERTIHNC

The venucs end dates ol the previous meetings are

as followrss:

Meeting lo.

First
Second
Third
Pourth
Pifth
Sixth ,
chenth -
Bighth
Minth
Tenth
Eleventh
Twel£th
Thirtcenth
Tourteenth
Fifteanth
Sixteenth.

venue

jew Delhi, India

Tokyo Jepan |
lTew Delhi India
Tokyo Japan

luawara Bliya Sri Lenka

Hew Delhi, India
Manila

Tokyo Japan

Kuala Iumpur , Malaysia

Tcheran , Iran

Seoul; Torea

Hew Delhi; India
ielbourne, Zaustralic
Chiengmai, Thailand
Tokyo , Japan
Colombo; sri Lanka

2GEIDA_TTEH Yo, XIV

Philippines

Qctober 20-~-22, 1961
Jpril 13.14, 1962
tay 1-2, 1963

April 17-13, 196%
Woveriber 18/15,1964
overber 25-26, 1965
October 24-25, 1966
November 2-3, 1967
Wovember 13e14, 1968
March 12, 1969

MQY 8-9, 1970 -
February 17-18, 1971
llovember 08-9, 1971
Yovember 19-20, 1972
October 30; 1973
November 1,-2, 1974

JIMY OTHER IMTTER WITH THE PRERMISSION OF TET CILLIR



Animexe no.

1

10

11

— i e s S e S s e i o

Minutes of the 15th Meeting held in Tokyo on %0th
October 1973

Resolutions adepted by the Top Level Cooperative
Leaders Conference held in Tokye, in October 1973

Recommendations made by the Regional Seminar on
“"Member Education and lember Communication with
cpecial reference to Japan" held in Japan in
April 1974

Recommendations made by the Regional Conference of
rrincipals of National Coop Training Institutions and

Selected teachers of Cooperative Training Centre,
Jakarta, June 1974

Constitution of AGITCOOP

Memorandum on Training of Cooperators from SE Asia
in Sweden

prochure on the ICA/NCUI Field rroject in Cooperative
Education, Indore

Lessons learnt from the Indore Project

Resume of activities carri:d out during the year
July 197%-June 1974

Countrywise break up of participants and observers

to different ICA Regional femina.. and Conferences
from October 1973 to *ugust 1974

Terms of .eference of the ICA ASSECSMoNT Team
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43 Friends Colony
1sew Delhi 14 4th December 1973

MINUTES OF THE FIETEEETH MEETING OF THE
ICA I.DVISORY COUNCIL FOR SOUTH-EAST ASIA
HELD IN TOKYO, on Wednesday, 30th October 1973

The Fifteenth meeting of the Advisory Council
of the ICA Regional Office & Education Centre for South-Ees t #sia
was held in the premises of the Central Union of igricultural
Cooperatives of Japan in Tokyo, Japan, on Wednesday, 30th
October 1973, The following were pXesents

Members of the Council

1, Mr N, A ,Rularajah, Member for Malaysia and Chairman of the Council
' - in the Chair

Mr Irwin Hunter, Zlternate Member for nustralia, vice Mr M J Lane

Mr M Raushan zli, Member for Bangladesh

Mr R G Tiwari, Member for India

Mr Eddiwan, Member for Indonesia

H Yanzgida, Member for Japan

Byung Hang Choi, Member for the Republic of Korea

Mohemmad Rﬂfique, Member ftor Pakistan

B.,P,Faustino, Member for the Philippines

Mak Kam Heng, Member for Singapore

G S Dayananda, Member for Sri Lanka

Pradit Machima, Alternate Member for Thailand, Vvice 001 Surin
Cholpraserd

EEE%E’%E

0 (D.\T‘O'\ Crd> W N

Dl sed
= O
¢ @

L2,

)
Speciai Invitees

l, Dr S.K Saxena, Director, ICz, London

2; Mr 41f Carlsson, Director, scC, Stockholm

3, Mr H Togawa, Managing Director, IDACA, Tokyo

4, Mr 5,K,Isdac, Member for Singapore in the IC. Sub-Committee for
Agriculture and Trade

5, Mr K FUJimoto, Manager, International DNenartment, CUAC

6, Mr shiro Futagami, Asst Mensger, Interrational Dept., CUiC

1C2._SEaff

l, Mr P E Weeraman, ICA Regional Director & Secretary of the Council

2, Mr J M Rena, Director (Education),

3. Mr M V Madane, Joint Director (Technical A351stcnce5:Trade)

4, Dr Dharm Vir, Joint Director (Ecucation)

In attendance

Mr i,H,Gazneszn, Personal Assistant to the Rngloncl Director
I;b..sent

Hr J Bazssani, Member for Iran,




iZgenda Item Mo, I : Welcome

Mr i Miyawaki, Chairman. of the Central Union of
igricultural Cooperatives bf J%pcn, welcomed@ the Cheairman end
Members of the idvisSory: Coupc1l dnd <the . pe01ql Invitees to the
meetl ng on-behalf of the Japanese. Cooperative Movemﬁnt He conveyed
his sincerec greetings to the mémbers of the Council arid thanked then
for deciding to hold the asian Top Level Cooperative Lesders
Conference in Dokyo from 25th to6 27th October 1973, He said thet
the Top Level Conference was @ very successful one, He congratulated
the members'of the uddsory Council on-this ahd thanked “the: staff ‘
of the ICsi and the 2Z2RRO for ‘the great trghble they had taken
to makce the Conferehce a success,

He said that it was their very 1mportan and urgent

~tasm to: 1mp1ement the decisions of the Top Level Con¥ference,

" . He said thct the Agricultural Cooperative Movement of
Japan hed held its triennial Congress last month and adopted its
second Three—Year Plen,

He said that the recommendations which the Council
would meke at this meeting would be very useful, He hoped that
the Reglonal Office would decide on nrgctlc%l measures to achieve -
the ICi.’s important targéts within the«-Cooperative Development !
Decade,

Finally he hopedfthmt ﬁ;i thu mcmbcru woull/ enjoy
the’ autumn in Japan, = * a

sgenda Item No, II : Introductory Remarks
(1) Dr S.K,Saxena, Director, ICAH
Dr Saxeng, Director of the ICz., thanked Mr Mlyawaki

and his staff for the very herd work put dn to méke the Top Level. "
Conferencé a success, He' thanked Mr Miyaweki for, the kind ‘words .
expresseé by him in esppreciatidiof the wark of the ‘staff of the .»
ICJ Regionpl Office, He said that he had teken the peint that the
Top Lével Confercnce’ resolutions ‘should be followed up, HE thanked
the 0dv1sorv Council for its advice to the. Regional Office in L
respect of i{ts actiwities during.its thirteen years of existence,,
He said How very pleased he was'to be back and to see the progtess

‘he continuity of the work, He szid that the ICL ‘Congress had
.asked the ICA Secretariat to. undertake gz forward programme and
"that for this purpose the advice_ of the Council woluld be.most
helpful, 4 document would be ploced before the hegxt Congress |

to be held in Paris, on the future work programme of the ICZ and
this would include practical thisks as well ms guestions which
were of wider concern to cooperators throughout the world, He
hoped that by 1976 we would have a, document, deflnlng our -

tasks for the fucuré,
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(ii) Mr P E Weerzmen, Regionel Director of the ICi-

Mr P E Weeraman in his introductory remarks welcomed
the Members of the idvisory Council to the 15th meeting, He thanked
the Central Union df foricilturrl Cooprer~tives of Japan for playing
host to the Top Level Conferehce and the meetings of the igricluture
Sub-Committee and the Advisory Council and.- that in a grend
fashion, He congratulated the ID&C.L on the celebration of its
Tenth /Jnniversary, and said he was happy that .the aAgvisory Council
meeting wag being held at the time of the 10th inniversary
Celebrations, He welcomed the new members from Sri Lanka &nd
Pakistan to the meeting and read out a message from the Member for
Iran regretting his inability to attend the meeting and extending
his best wishes for the success of the Top Level Conference and
the Zdvisory Council meeting, He thanked the idvisory Council
for the valuable advice given to the ICA Regional Office annually,
He informed the meeting that the Swedish RepreStntdtlve in
the Regional+ office would shortly leave the Regional Office to.
take up an ILO essignment and that no replacement would be
availlable from Sweden to fill that vacancy, In view of this
he requested the Dircctor, SCC, to attend. the idvisory Council
meetings annually so that>he may get a first hand knowlege
of the deévelopments of the region, He explained the raison d’etre
- of hdving an Advisory Council as the need of "the IC.L to be guided

by the representatives of the movements it seeks to serve,

(i1i) Mr 2)1f Carlsson, Director'of the SCC

Mr Z1f Csrlsson thanked the Chair for invxtzng him
to the meeting and expressed his happiness to be back with the
Members after a perioc of five years,

(iv) The Chairman

The Chairman thanked Mr Miyawaki apnd the Japanese
Cooperative Movement, on behalf of the -Council, for playing host to
the meeting,

Presentation of Momentoes

' The Members for singapore, India and Indonesia
presented momentoes to Mr Miyawaki, in his capacity es Chzirman
of the IDLC., on the occasion of the Tenth Anniversary of the
ID;Ca, ‘Mr Miyawckil -thanked the members for the gifts presented
to the IDI‘.CL. . w

égenda Item NQ#_;II ¢« Confirmetion of the Minutes of the last meetlng

The Minutcs of the l4th meeting of the idvisory
Council, held at Chicngmai, Thailsnd, on November 19 ané 20, 1972,
which had been c1rculoted earlier, were confirmed,.
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Agenda_ Item No, IV Administration Section

-Ag was requestedat the.last meeting, the Regional
4Directon, resented a Schéme @f Contributions towards the
. dost of t 'ge Regional Officc by the member orgénisations in
the. region, The Régional Director said that six alternatives were
given in the memorandum, He pointed out tlet the personnel
* costs of the Regional Office amounted only to 39% of the ‘6verall
costs of the Regional Office though they were 65% of the .
establishment costs as indicated in the agenda notes
;, Dr Saxena ‘informed the meeting that the work .
_programme of the Rcgional Office was reviewed at the last meeting
of the ICa Central Committee, He said thet there was = general
desire to expand the work of the Regional Office to match the
needs.of the moveéments within the regioen, He said that the
work should be expanded but very carefully depending on the
" redources, He puinted out that resources were availableé only, . .i.
from three sources for the. activities of the Regional Office :
viz, the ICA Head Office, the Swedish Cooperative Movement
(through the SCQ and the. member organisations of ‘the ICiL
within the . region, He said that the total contributions made
by the member-organisatlons in the region to the ICi Central’
budget in 1972 was £6,800 of whi¢h £5,200 came from ‘two members
alone, He said that the IC4 had contributed £100,000 towzrd the
coSts of the Regional Office, He said theat the contrlbutlons from:
the ICi4 Head Office and the SCC would remain at the Jamc figures
from some time to come and ‘wcrXe hardly likely to increase
in the future, He said that the other ways of mecting 1ncreasing
needs would be tapping internatlonal sources, ‘obtaininc increased
contributions from.the member movements in the region znd
effecting économies in expenditure, wherever possible but
consistent with the rendering of most efficient service b the
Regional Office, He said that rescurces may be diverted from
one activity to another, according to the felt needs of
the movements in the region, He explained that even the advanced
movements' were finding it very difficult to help other
movements financially and the only way in which they would be
able to help was by providing experts for serving with the ICz,
Hence, he emphasized, the need of raising adéitionzl resources
from the region itself,

, Mr Alf C<rlsson1 Director of the SCC, said that out
of the total. budget of.the SCC amounting to Sw.Crs 4,500,000 -
equal to US $.1,000,000, a sum of Sw Cr 1,200,000, which is
about 25% to 30% is allocated to the Regianal Office for its .
activities in the region, He said that:since 1967 the 8€C had’
cdntributed a totel of Sw.,Krs 7.8 million to the IC.’s zctivities
in“the- region out of which 2,7 mllllon had been réimbursed ey
to the SCC by the SIDZ, He said that the amount of voluntary
contributions made by the swedish cooperators was ¢eclining,
that the real volume ©f the SCC’s funds wes cecreasing wn11st the
SID/. contributions were gradually increasing, that &w,Cr,_ 540,000



of the amount of Sw,Krs 1,200,000 came from the SID.i, but

that the assistance given by the SID... could not be taken as
part of a 1ongterm programmec., b0cord1ng to SInL’s policy, he-
said, SIN. cxpected the ricipient Lo mrnocc on its own after

a few years, This policy of SID:iA, he s id, mey be zpplied over a
. period of time also to the assistance given by SIDi. for .

the activities of the Regional O:ffice,

The Chalrman opened the meotter for discussion end
sought the opinion of the members, The Chairmen said that
Meleysia would@ prefer to contribute on the basis of equal
contributions from each country i,e, alternative i given in the
agenda notes, The Mecmber for nustralia was 2lso in favour of
alternative . and said that uniformity,with. certain @llowances,
woulé@ be the best solution, He added that travel costs borne
by his movement for his attending the i.dvisory Council meetings
should also be tzken into consideration when determining the
contributions due from his movement to the Regional Office,

He also said that sensible and practical economies should be
effected, The Member for Bangladesh suggested that his movement
would prefer to contribute on the basis of the per cepita income
of ezch country, The Member for India fe vourcdbquabﬁortrlbutlons
from every member organisation in thc rxegion, The Member for
Indonesia indicated that his movement would ¢ in z position

to contribute on the basis of the number of hrlmﬂrg level members
in each country ie,lternstive 1, The Member for the Republic of
Korea said that his movement favoured the basis of ecuel
contributions from each member orgoniscztion, Thr Member for the
Philippines preferred to contribute on the besis of egual '
contributions from every country in the rcglun with certain
allowances, The Member for Singapore favoured ¢lternative I

and expressed his doubts as to whether hls movement would be in a
position te contribute &t ~11 in wview of “he smallness of the
movement and said that they could make .2 token contribution,

The Member for Sri Lanka indicated that his movement would

accept any formula except cltcrnativzes .;ond E ané the Member

for Thailand said they would accept any alternative except "awm,

The Member for Japan while agreeing with the need of
member organisations in the region. contributing to the activities
of the Regional Office said that a formula should be worked out in
which due weightage is given to the equality of all member
organisations ih the IC.L membership and having regord to the
number of primary members in an individual movement and the
per capite income of each’ country, He thought that the iden
behind alternative »ar was the most essontial, fe suggested that
a combination of alternatives; %,I cnd ler ceprita income

be worked out for arriving at the contributions -vhich
should be made by the different countries, -



6

The Member for Pakistan said that calculations
should be based on a proportion of the contributicn already
being made to the ICA and the per caepita‘income of a country
i.,e, Zlternatives C and per ‘capita income, The Member for the .
Philippines thought thet -the contributions should be based on
a tentative formula and that it should be recon51dered at a
later stage, . .

The Council agreed with the suggestion made by the
Member for Jopan and agreed to contribute annually the following
amounts towards the activ1t1es of the ICA Regional Office:-

Australla Rs, 18,500
Bangladesh : 6,500
Indis 25,000
Indonesia N 9.000
Iran 10,000
Japan 29,000
Korea, Republic of - 10,000
Malaysia 10,000
Pakistan 6,500
Philippines 8,500
Singapore 6,500
Sri Lanka 6,500
Thailand 8,000

The Chairman requested the Regional Office to
communicate this decision to the member-organisations for
implementation,

. The Chairman, as Member for Malaysia, indicated |,
that his movement would bear the travel costs also for
-attending ndvisory Council mectings in future,. The Member
for Korea said that he would check this po1nt w1th his
organisation and that he saw no difficulty in bearing the travel
costs as well, The meeting ndted that the Members for Lustralia
and Japan were attending the Zavisory Council meetings at théir
own cost, The Chairman felt that in this way they couléd
reduce the costs (of Advisory Council meetings falling on the ICA)

L X

Agenda Item No, V#;,EducationAgentre

ILction taken on the minutes of the last meeting
relating to educational activities was, noted,

Reéview of Zictivities

EEIN

The I'irector (Education) gave a resume of uCthlthS
carried out ddring the year by the Education Centre, The attention
of the members was drawn to Lppendix I, viz. the 115* of
educational activities carried out during the yeesr July 72 to
June 1973, The Council noted that the RO & EC held two Reginnel
Seminars, one on ‘Cooperetive Management'"in Mrnila ¢nd the oiter
on 'Cooperative Credit with special reference to Japan"in Tokvo,



four national seminars, one Teachers’ Exchange Programme and made
two studies viz, (i) #Indian Copperative Laws vis-a-vis Cooperative
Principles® znd (ii) nCooperctive Fishery Movement in

Bangladesh",

The Member for the Philippines appreciated the

assistance given by the Regional Office in ~ drafting

the Cooperative Law of +he Philippines, He informed the
meeting that the presidential Tecree No,1l75 containing the Law was
signed in April 1973 and the Letters of {mplementation
were issued in July 1973, ML Faustino wished to place on
record the contribution made bv the ROZC which, he said,
was reflected in the Law itself and was highly apprecisted,
Mr Rana pointed out that this Law opens a new chapter in the
history of the Cooperative Movement of the Fhilippines and
Mr Faustino requested time for a separate discussion in this
regard,

' On the question of the follow-up of the recommendations
made by the Seminars, the Director (#ducation) informed the
meeting that the Regional Office was in constant touch with the
member organisations in the region and had drawn the particular
attention of the member organisations to the follow-up action

that had to be taken on the specific recommendations made by

the semincrs,

ICZ/NCUI Field Project in Cooperative Education

Information was given to the meeting on the activities
carried out by the Field Project, :i. brief evaluation report
prepared jointly by the Join* Director (Educztion) of the Regional
Office and the Joint l.irector of the Mational Cooperative
Union of India was circulated among the members, The Chairman
requested the Regional Office to bring out a bk on the lessons
learnt from the Indian Proj _ct with direct commentston the lines
of the book on nIndian Cooperative Laws vis-a-vis Cooperative
Principles® for the guidance of the member organisations,

The Member for India stated that the Indore Project
was very useful and if possible should be extended to his own
district also, He said that 25% of the costs of the project,
if opened in his district also, would be met by the local
cocoperatives themselves.

Oon the guestion of extending the project for an
additional period of five years, the Member for pPakistan was of
the view that ICA, being an international organisation serving
the region, should not concentrate its activities in one country
but should spread them over the region, He was not in favour
of extending the duration of the project beyond the originally
agreed period of three years,



8

The Regional Director informed the meeting
that this particular project was to be extended on the understan.
ding that the costs would be taken over by the locel
cooperatives over a period of five years The Director (Ecucatior
explained® that the projesct wzs cruccived 2s a demonstration
project for the entire region, He said that one.cooperator
from Bangladesh would be trained in the fleld project,

The Cha.lrman suggesied that the extension
of the project may be considered favcurably only if it is to
intensify the training already imparted to the societies sexved
by the project and not if it is to cover additionel societies,

The Mcember for Indiza said that the Project
was an experimental one and if extension was not given, the full
results of the Croject would not be obtained and that
the NCUI would not have collaborated with the ICi in this project
if it knew that the project would be teminated in three years
ané that in future it would not be possible for the NCUI to
collaborate with the ICi. in similar projects, if this
project were to be terminated at this crucial stage,

The Director of the Alliance, while agreeing
with the necessity for the equitable distribution of 1Cz
projects within the region, said if it is a question of
intensifying the project and analysing the problems, it' ought to
be extended in that sense and not to cover larger areas,

It was wrong, he continued, for the advisory Council to say

that a2 project should end, The actuail decison of extension should
be left to the technicians, He said that the Incdore Project

need not be multiplied and that it was the methodology

that must be multiplied,

The Member fos Singorore felt that a specific
target date should »e fixed for making a final evaluation of
the project,

The Director (Ecducation) explained that it
took eighteen months for the project to bring about an awareness
and involvement of the local people in the project activities,
He pleaded that it would be futile to close the project after
the original period of threc years zspecially when results of
value to the movements within the region were emerging and
local finencial surport was being offered for the project,’

The Member for Japan said that the period of
three years should be kept to and that an evaluation should
be madc ¢t the end of three years and 2 final decision regarding
the extension of the project should be taken on the besis of
that report, The Director of the ICL sucgested thet the
Chairmzin srould be informed of the evaluation bu . the Cheirmen
said thrt he €id not wish t»' be involwved in it
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«

“The Chasirmen ruled that in view of the various opinions

expressed in the meeting, the project should be extended :
By one year only and that a concrete case for further extension

should be put up to the nev+ m e+inn of the Advisory Council
for teking a fihal decision in the matter,

work FProgramme for July 1974.. June 1975

The Council approved of the following educational
activities for the year 1974-75: '

Regional Seminzars

1, Regional Seminar on »The Development of Teiry Cooﬁeratives"
Venue India
Duration 21 cdays

Tarticipants 25

The Tirector (BEducation) asked for the advice of the
Council on the types of participants - ho should be invited from
countries which had no dairy cooperatives but were interested in
their establishment,. In this connecticn the member for justralie
suggested that member organisations be requested to send a Team of
two, one of whom would be a cooperative organiser (leacder) and
the other a dairy technician,

2, Regional Seminar on mjgricultural Cooperative Marketing
with Special Emphasis on Distribution Methcdsn
venue . Japan
Turation 21 days

Farticipants 25
The subjects suggested by the Council Members included
#heveloping Farm Guidance Lctivities by Agricultural Cooperativesw
wFinancial Control in &gricultural Cooperatives" and
agricultural Cooperative Merketing with special Emphasis on
pistribution Methods®, The last subject was recommended
by the Member for Japan, LftepBome discussion, the Council
unanimously agreed withthe suggestion made by the Membcr for Jepan,

Nationzl Seminars

Four national seminars to be organised on the basisg
of requests received from membcer organisations on any of the
following subjects:

14 Organisation and techniques of cooperative member cducation,

2, short 3 day conferences on the subject of cocomerative law ~nd
relationship with government, : -

3, Organisation and menagement of multipurpose cooperative socicties,

4, Needs of the cooperative movement of the countr~,
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Teachers Exchange Progrwmme

The continuation of this procramme will be deéided
upon at the next Advispry’Courcil meeting on :the basis of. the-
recommendations that wourq bpe macde by:ene (onferehce’of the
Frincipals of Cooperative Training Centres and selected@ Teachers
(vho have participated in the above progranmme) to be held in~
June 1974

Study Prggramme for Senior Cooperative -Personnel

Under this programme two or three selected
cooperators would be offorded opportunities to study the
cooperative movement in other countries- of the region,

Consultative and Allied Serices

Consultativé and allied services in the, fields of
cooperative law, education, consumer cooperation and agricul turals
cooperation would be provided on specific requests,

Evaluatién.of the Zctivities.of the Rggional Office & Edﬁcathnn Centri

The Council was informed thet it was proposed tc moke |
.an evaluation of the activities of the Regional Orfice and ;
‘Education Centre, Dr Saxenz suggested that at this stage it i
should be a study made by »ne or two ICn staff officers, and
one or two jLdvisory €Councillors or external persons,-He felt that
- too much publicity need not be given to the evaluation,

¥

e

Activities of Youth and Women - - " g

Ir Saxena said that not much attention ‘had Been glven ‘to
youth and women’s activities by the cooperatives in the region
ahd emphasized the need to involve the youth in the coopergtive
movement due to the importance it has in regard to the future -
leadership of the movement, He said that some provisions shoulé
be made for activities relating to youth and women in the
year 1974-75, -

43
.

The Member for Zustraliz steted that his movement
had ensured the participation of youth in c00perative activities,

It was decided -that the Regionzl Office’ should study the
question of the participation of women -anéd youth in coorcxufivce‘
in the region and make recommendations to the Council,
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ésian Conference on Consumner Coneration

The Chairman suggested. the holding of an #"l.sian
Conference on Consumer Cooperationu meinly to discuss the follg-
wing subjectss~ shex’ | woolntizl commodities, price
increases, difficulties in the marketing of goods, problems
of distribution and importation of commodities, productivity etgy
He suggested that this Conference be run on the lines of the
Open World Conference held in Rome on a self-financing basis,
The partidrating countries should tzke care of the travel
subsistence and all other costs of their porticipants ané in
addition pay @ registration fee to meet the secretariat cxpenses,
He also suggested that where assistance was neccssary the ICL
should provide scholarships to participants. He suggested that
this Conference be held by the IC4 in collaboration with
the Cooperative Union of Malaysia and the Singapore Cooperative
Union and that the Cooperative Union Qf 'elaysia would host
the Conference, The Member for the Fhilirpines, while
appreciating the suggestion, felt that it would be very difficult
for all countries to send representatives to this Conference
due to foreign exchange difficultics, He clso wondered whether
the budget of the ICi would permit the holding of such a
Conference, Dr Saxena said that since the Conference had been
envisaged on a self-financing basis, it may not very much
affect the budget of the ICi, He suggested that the two
Committees of the ICi connected with Consumer Cooperationfﬁé
invited to collaborate in this Conference and o provide
resource persons, The Joint Director (Technical iLssistance and
Trade) of the IC.L suggested that the Conference should also
discuss problems involved in importing commodities from other
countries, The Members ©Hr India, Australie, Korea, Thilirpines,
Singapore and Thailand -indicated that-their movements would be
in a2 position to participatc¢ in this Conference at their own
ccst, The Member for Jepon szid that his organisation would
get in touch with the Japanese Consumers Cooperative Union
to find out their reactions to the prorosal, It was suggested '
that the timing of the Conference could coincide with the
Advisory Council meeting in 1974 so that some saving may be
effected in the travel costs of the iC members,

Section V : Tentative Frogramme of Activxtles for July 1975~
June 1976

The Council approved of.the following progremme of
educational activities for the year 1975<76, on = tentative
basis:

Regional Scminars

One Regional Seminar on "ievelopment of Cooperative
Industries" and another, on a subject to be agreed upon between
the ICi and the CULC, o be helé in Japan
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National Seminars

Three or €four national seminars to be held on the
basis of requests received from the member movements,

Other programes such as ' consultative and allied
services to ~be continued,

Future Activities of the Education cgntre

Commenting on the activities of the Education Centre
in general, the Chairmsn saié that the Regional Office shoulé
be effective ané more creative in this respect, The Regionel
Director explained@ that the Regional Office had faithfully
followed the advice given and the programmes dpproved of
by the nsidvisory Council and therefore requested more creative
advice from the Council,The Chairman agreed .

Lr Saxena said that it woulé@ be useful to eveluate
the work done and make a report on it to the advisory Council
for their advice, .

The Member for Japan said that the asic n Top Level
Conference had emphasized the need to develop agriculture
through agricultural cooperatives, and that the Regional Office
also should be equipped to meet this responsibility, He s2id
that education is the most important part 6f this development
but education in the traditiocnal way would not yield much
results among the farmers, It should be combined with practical
orientation on matters such as better irrigation, better
seeds, fertizliers.etc, The methods of education should be
" more carefully considered afid shoulé not be merely on cooperative
techniques, He seid that educational activities in the field
of agriculture should be designed to strengthen and devcloP
agricultural cooperative organisations,

Mr Alf Crrlsson said@ that training would be more.
effective if it is connhected with an on~going activity or project
of a particular movement, He cited the example of training
some cooperators of Melaysia in consumer cooperﬁt;cn in Swcden
when there was a plan for the establishment 6f o cooperative
super market in Malaysia, when more projects: 11kc this come up
in the region, there might be more possibilities for the
Education Centre to have educational activities suited to the
needs of the projects, He said that nlack of anchorage" may have
been the cause, He said that it was ncot possible tc measure
the results of educational activities in quantitative terms,

He also felt that in view of the advance planning done for

the Education Centre activities and due to the changing
situations in each country, ‘an educational course which was felt
very necessary at a particular time may not be found very
useful after the lapse of some time, Thus ®ationzl seminars

may or may not have been useful as the Advisory Council’

had uoped when approving of thenm,.
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The Member for Australia said that having regard to the
objectives of the ICA the work had been mably carried on by
Mr Weeraman and his colleagues", He stressed the need to economise
and to esteblish priorities for immlementiztion,

The Member for India commenting on-the .effectiveness
of educational programmes carried out by the Regional Office pointed
out that effectiveness cannot be seen in a short time as
education was all inputs and not outputs, .

The Director (Education) sald that specific activities
had been carried out by the Education Centre to suit the needs
of the movements in the region, He cited the examplesof the feasibility
study and the Netional Seminar on wthé Establisiment
of a Super Market on cooperative lines ‘in Melaysia, -
thought, was very helpful to the Movement in taking a decision
on that matter, He also méntioned the National Seminar on the “"Needs
of the cO0perative Movement of Bangladesh® gnd the Fieléd Project in
Cooperative Education in Indore District as other exampleés,

The Member for the Philippi.es said that everybody
recognised .the validity of relating activities to the on-going
programmés in the region; that it was basically & matter of communi-
sation both ways, He szid that the countries should indicate what
is needed and the ICL should indicate what can be-doneg He suggested
that at least twice in a year the Chairman and the Regional-Di:ector
should meet to discuss the activities of the ICi4 Regional Office,

He emphasized the need of a regular liaison between the heaé of
the Council =nd thé head of the Regional Office, He saw a need
of ®orking Committees in the Regional Set-up,

Dr Saxena szid that there was obviously a communlcotion
gap and that it was most. important for the Cheirman of the iC
and the Regional Director to have closer contact with each other,
He said thet this particular problem did not exist.- in the past as
all the three former Chairmen were from India and it was: possible
to holé frequent consultations with them, He suggested that
there should. be frequent meetings- between the Regional Director
and the Chairman either in Kualea Lumpur or in Delhi,

The Chairman said that all efforts should be "
made to give shew direction to the activities of the Education
Centre both by the Zdvisory Council and by the Secreteriat
He agreed with theé suggestion that constant liaison<®should
be established between himself and the Regional Director,
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Changn,of Neme of the Advisory Council

The Member for .ustralia pointed out that there was
econsiderable overlapping and duplication in the agendes of the
Working Groups, the Sub~-Committee and the thlsory Council,

He suggested that a comprehensive agenda be prepare¢ which
could be discussed@ in one meeting attended by members of zll
the bodies, This would avoid duplication of work and minimise
the costs, He suggested that a meeting could be held for two

or three days preceded by s study visit to a particuler

society where two or thrce doys could be devoted by the members
of the Council bdth to advise the eociety on its problems

and to learn from the experiehce of the society, If advance
information on the type of society to be visited is given to
the members of the Cluncil, he said, it would enable the members
<o bring experts in that particular liné along with them 5O as
to give effective ‘advice to the society, . : ) .

He suggested that the name Of the.Zdvisory Council
be changéd into MICA Council for L-riculture, Fisheries and
Trade for South-East Asia"

The Member for the Philippines, while agreeing that
‘one agendd could be discussed by all the ‘hodies, suggested
that the Sub-Committee and the Groups neeé not be disturbed
as’ they were formed to discuss special problems faced by the
particular sections of the movement )

Dr Saxena said that the’ IC.. Sub-Committec for hgricultu
and Trade was originally established as zn exténsion of the main
Agricultural Committee of the ICA, He seid that while the
Regioneol Office must act ac#ordina to the advice given by
the Ldvisory Council, the advis ory Couhcil, had no éxecutive
powers and it cannot be called an Executive Comncil as it
wpuld raise some serious probaems withih the constltution of:
the IC., However, he saw no problem to the dGeletion of the word
nadvisoryﬂ from the title of the iddsory Council, even thcugh
the Council would be an advisory body within the ICi set up,

He added that in fact the Coundil for East znd central ifrica
does not have the woréd iZdvisory attached to it, The Choirman
intervened to say that the Council cannot take thc name
nExegutive Council® until the movements ip the region contribute
the full expenses of the Redional Office, Dr Saxens continuing &a
that if.the Council were -celled YICi Council for igricultureg
Fishery =nd Trade for SE sisian os stuggested by the Member -for
sustralia.it would restrict the scope of the activities of the
Council, Therefore he suggesteé that the name of the Council

be changed tonICz COUNCIL FOR SOUTH-ELST LSIA", and acdded

that he would report the matter to the Executivec Committee

of the ICA. ~

The Chairman said thet the neme suggested by Dr Seraac
would be appropriate end that the approval of the BExccutive Comm:* te
should be obtained to change the name of the Coun~il
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The Member for Japan pointed out that the.Sub-Committee
was started because ag{iculture was important for the region,

It was unanimously decided by the Council that the
Regional Office ghpuld circulate a."'scheme of coordinating
the work of the Sub-Committee, wWworking Groups and the
Advisory Council sfter submitting it within two months
to the Chairman for his views

AGENDA Item Mo, VI : TECHNICAL LSSISTANCE AND TRADE

ALction taken on the minutes of the lat mecting held
at Chiengmai was noted by the Council,

Review of Activities : Tcchhical assistance

. While reviewing theesctivities of the Regional Qffice in
the field of technical assistance the following points were made
at the meetlng:

; The Members noted with satisfaction the progress made
by the Bhor Project since its:inaujuration and expressed their
appreciation of the West German Cooperative Consumer Congress
agreeing to consider additional assistance to this préject,

The Director of the Alliance informed the meeting that
the Norwegian Cooperative Movement had agreed to consider the
project of NAFED (India) for establishing a multi-commpdity
fruit snd vegetable processing unit for possible future nssistance,

4Ls regards the assistance to Sri Lanka in the field of
cooperative fisheries, the Member for Sri Lanka informed the
meeting that his movemernt had incurred@ considerable expense
on receiving the French fizhery experts in 8ri Lanka end it
was unfortunate that asgsistance had not been given up to then,
He would thereforc withdraw the request for assistance from
the French Fishery Movement, He added that since agriculture
was more important for his country, zny assistance in the
field of agriculturel developmant would be more welcome to
his movement, He sazid@ that assistance to the marketing project

surveyed by the ICi. study Team would be very timely and shoud
be effective,.

7

Promotion of Cooperative Trade

Information on the development of cooperative trade in
the region given in the agenda notes was noted,

-

survey of Cooperative Agricultural'Marketino Projects in SE iL.sis

The discussion which tock place in the Sub-Committee
meeting on the Survey of Cooperative Agricultural Marketing
Projects in South-East aAsia was briefly reported to the
Council by the Cheirman of the Sub-Committee » Mr Frustino,
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grogogal for the establishment of an
Looper ve Deyelopment

The Council was informed that a psper on the LCDB propossl
was presented at the ICi Regienal Seminar on #Cooporative Credit
with special reference to J;gan" amdd at the Second asian Conférenc
on wagricultural Credit and Cooperatives® both held at Tokyo
during 1973, It was ‘also mentioned that the paper would be
read at the Third Internationzl Conference on Cooperative Thrift
and Credit due to be held in June 1974, The attention of the
Council was drawn to the following recommendation of the
Regional Seminar and theResolution of the second ZLsian Conference
on "Agricultural Credit and Cooperatives"respectively,

" The Seminar discussed the possibility of establishing an Asian
Cooperative Development Bank (ACDB) for providing finance for
cooperative development projects and for international cooperativ
trade, The seminar felt that the proposal was in principle a
good one and needed to be given z more c¢oncrete shape, The
seminar suggested that the feasibility .0f establishing the
ACDB ghould be carefully studied with regard to availability
of equity capital from cooperativ: organisations 'in the region,
decuring loan funds' from the financing institutions, and
developing scrangements whereby technical scrutiny of the
cogperative projects could be made, The seminar was of the view
that it would be necessary to secure spproval of the proposzl
by the govermments of the countries from which cooperative
organisations wanted to become members of the ACDB, The seminar
suggested that the bank should begin with a sm2ll cepital
base and with activities directed to financing export-import
trade as well as for development projects and graduslly
increase its financial and operational strength, The cooperative
movements from countries outside the region shoulé be invited
to participate in the equity capital, The seminar also suggested
that the proposed Bank should develop close coordination
with the International Cooperative Bank (INGEBA) for securing
adequate working capitalw,

» The Second Asian Conference on Agricultural Credit and
Cooperatives held in Tokyo from 1llth to 20th October 1973,
considered the proposal introduced by the representative of
#e International Cooperatibe Alliance for the establishment
of an Asian Cooperative Development Bank for financing the
development of trade and industry in the cooperative sector
and recommends that the ICA and its member organisations -
should study the proposal further including that of extending
guarantee in consultation with the Governmentsof the Reégion
whose cooperation and support will ‘be desirable for bringing
such a bank into existencew, .
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The Council noted that the recommendations of both
the meetings were positive in nature and showed an awareness
of this proposal among the different sections of the
C00perative Movement, The Jant Director (Technical Assistance
& Trade) reported that the praop »wsal was a long-term .one
and that further studies would be needed on the possibilities
of establiishing this bank, The meetin¢ noted that this
proposal had received much puiblicity and ‘was ¢iscussed on
the said occasions, It was noted that the main difficulties
encountered so far in formulating the proposal were the
questions of foreign exchange. and the creatxon of a Guarantee
Fund, It was decided that the Regional Office should continue
its studies and report further at the next Advisory.Council
meeting, :

International Financiﬁg of Cooperative
Enterprises in Developing Countries

Dr Saxena informed the meeting that the report
of the Study had been finalised an@ would be sent to ILO and
Pa0 for their concurrence by the end of November 1973, -
Copies of the report would be made available to member-
organisations as soon as the report was finalised, He
informed the meeting thet the mechanism of & guarantee .
' fund, which would@ be one of the important aspects of the LCDB
proposal, had been discussed in the. report,

-~

Cooperative Development Fﬁné

The Members of the Council were requesteé to
send information to the ICA on the follow-up acticn teken by
their movements on the question-of establishing a Cooperztive
Development Fund for each of their movements,
-

Exchenge of Managerial Persornel -

The Member for India requested the assistance of
the ICA ‘to secure the services of a Japanese expert for running
a Central Cooperative Bank. in his home district, He was advised
to write to the ICA giving full particulars so that contact
may be established with the Japanese Movement to secure
the necessary expert,

The Member for India Suggested that a Panel of
Experts specialised in different fields be maintained at the
ICA Regional Office so that the movements in the Region could
take their assistance and guidance in accordance with their
development needs, The Council generally agreed with the
suggestion.
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. Joint ventyres between Cooperative Movements

It was decided that the ICA Regional Office should
sehd out letters to the Movements asking them to indicate
specific areas in which they wished to establish joint ventures
This information, the Council felt, would be useful for
identifying the ateas of interest in respect of joint ventures,

Agenda Item No, VII : Publications znd Public Relstinns

The Council noted the information given in the
agenda notes, The Chairman expresscd his appreciation of
the publications brought out by the Regional Office and
mentioned in particular the book on ®Indian Cooperative
Laws vis-a-vis Cooperative Principlesh,

Work Programme for 1973-74

The Council noteé that the following publicetions
would be brought out during the current year, July 1973,
to June 1974:

Cooperation in the Usa

Multipurpose Cooperative Societies in South-East Asia
Communication and the Cooperative Teacher

Speecheg on Cooperation

Regional Bulletin - four issues,

* @

b wh -
*

Agenda Item No VIII = Decisions and Recommendations of the
ICa Sub-Committee for Agriculture and
grade

The Chairman of the Sub-Committee for Agriculture
and Trade briefed the Council on the important recommendations
made by the Working Group on Trade Promotion znd approved by the
Sub-Committee, on the establishment of an International
Cooperative Trading Organisation in Singapore and requested
the Advisory Council to endorse the recommendation, The
Advisory Council while endorsing the recommendation unanimously
adopted the following resolution:

wThe Advisory Council accepts the recommendations

of the ICA sSub-Committee for agriculture and Trade
on this subject and epproves the establishment of

an International Cooperative Trcding Organisation

in Singapore as soon as practicable, and in so doing
gives full authority %o the existing Select
Committee to undertake forthwith, in all aspects,
the establishment of this orgenisationw,

The Chairmen of the Working Grours on Coopecrative Tracde Promotion
and Fisheries gave resumes Qf the discussions that had teken place
in their respective group meetings, The idvisory Council noted

the recommendations and approved of them,

b
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Agenda Item No,IX : Precposal for e Cooperative Development
Programme in South-East Asia

The Regional Director explgined to the meceting the
suggestion made by the Govbrnment of India tp constitute
Study Teams for plannlng coopérative cevelopment in the different
countries of the region, He said that the proposal was for
a study team to visit a particilar ¢country for a period of
three months or more to study & particular sector of the
movement in which that movement desired to have expert wlvice,
He infoImeé the meeting that while the local costs might be
borne by the host movement, the international travel costs
should be met ky international organisations including the ICZ,
He thought that it would be possible to obtain the collabnhration
of the A4RRO in this matter, The Council welcomed this
rroposal and suggested that further consultations with the
Government of India and other international organisations
be held for conducting such studies on the basis of requests
from member movements in the region

f
. PR N

hgenda Item No, X @ Recommendations of the Asian Top-Level
Cooperative Leaders Conference

- Gt e v -t wom B

‘7 'The Regsolutions passed by the Asian Top Level
Cooperative Leaders Conference 'held in Tokyo from 25th to
27th October 1973, on the three subjects discussed by it were
placed before the: Council, The Council recorded.its high
appreciation of. the success of. the Conference and its
gratitude to the threc organisers of the Conference viz, the
Central” Union of ﬁgrlcultural -Cooreratives of Jepan, the AALRRO
ané the ICA Regional Office, The Council requeste¢ the ICKh
to send the resolutidns- to the Movcments, Governmerits in
the Region ané the United Nations Zigencies, for taking necessary
follow-up action on them, The member--organisations of the ICi.,
the Council felt, shoulé be reguested to bring these Resolutions
before their Bosrds of Directors and to send the reactions
of their Boards tc the ICZ,_, The Council was informed that
the final report of-the Conference would be prepared and
circulated as requested by the Council,

Agenda Item WO, XI ¢ Relations with Member Organisations

Information given in the agenda notes was noted
by the Council,

Agenda\Item No, XITI : Relations with International Orgecnisatinns

Information given in the agenda notes was noted
by the Council,
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Agenda Item Mo, XIII s Venue and Dates of the next Ldivisory
Council Meeting

The Member for Sri Lanka invited the Council to
hold its next meeting, 16th in the series, in Sri Lanka,
He said that study visits lasting two or three days could be
arranged and that these visits could be paid either Before
or after the AC meeting as may be found convenient, The
Council thanked the Member for Sri Lanka for the invitaticn
and accepted it, It was tentatively decided to hold the next
meeting within the period October 28 to November 2, 1974,

Agenda Item No, XIV : Any Other Matter with the Perm1551on
of the Chair

Dr Saxena thanked the Japanese Cooperative Movement
for the assistance given by them to the activities of the ICaA
and for playing host to the Tep Level Conference snd the
meetings of the Advisory Council, Sub~Comm1ttce and its TwO
Working Groups,

The Chairman thanked Dr Saxena and Mr Alf Carlsson
for attending the meeting of the Council,

He thanked the Japanese Cooperative Movement and
particularly Mr Yanagida and his staff in the CULC for the
efforts made by them to make the Top Level Conference a
success, and for the hospitality shown to the Members of
the Council during their stay in Japan,

The meeting ended with a vote of thanks to the
Chair, which was passed unanimously,
J

P E.Weeraman

ICA Regional, Director &
December 7, 1973 Secretary, Advisory Council



Annexe 2

RESCLUTIONS adonted by the Asian Top Level Coonerative
Leaders Confcrmnce held in Tolkyo, Janan f£rom 25th to 27th
Gctober, 1973.

ke o= e -

SUBJECT No.l : Lohg Term Agricultural Doveloonent Prograrme
through agricultural Cooperatives and
Teclmical Assistance.

1, Realising the need for a long-term agricultural develop-
nent in the Reglon and recognising the crucial role of the
cooperatives in such agricultural developnment, the Confercnce
appeals to the Governnments of the countrics of the Region to
accord a central place to cooperative developmont in the
country' s ilativnal Plans and to »rovide massive support to-the
cooperatives so that they may develop local lecadersnip and
energe as strong economic units.

The Confcrence further appeals to the governments in the
region to give magsive aid to appropriatce cooperatives for
cducational prograrries so that local lecadership may devclop.

2. ilso recognising the nced for agricultural coopcratives
to »nlay a dynamic rolc in national agricultural deveclopment:

The Conference rccormends that governiments in the Region
should nalie a more concerted efifort for effcective implonenta-
tion of land rcforms introduced in the respective -éountrics.

The Confercnce also rocorracinds that agricultural
cooperatives in the Regicn should be streagtheined imorder that
they way be able to porforil os many activitics as poesible
related to agricultural develonment including animal husbaandry
and fishcrics,

. v

e

The Conference further rccormends that cfforts should
bc made to nmobilisc human rzegources to strengthon coopcrative
activity and implanent the recormendations of the Opdn Torld
Confercnce held in Rome for such mobilisation, '

The Confercitce also raecormends that governments in tho
Region ghould ado»t a mrice support policy for najor agricul-
tural commoditics including aninal husbandry and fishery
procucts in order to casurce Zair returns to the »nroduccr,

3. Considcring thce »rescont agricultural conditions in the
Region, the Confeoreonce recormends that agricultural dovelenncint
projeccts, inclusive of agro-based industrics, animal husbandry
and Ifisherics be dovceloped across national boundaries by .
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by making use of cooncrativesg as central organs in the
process and-that the coopcratives should be giycon wreference
in the trade of agricultur cormpditics and irputs within
the franawork of the respective notional nollc&es.
Within the framework of the CoowoLg ive Developrent

Deéade the ICA Regional Office and the LARRD should take up

studies in the living .conditions of the nembers of agr¢cu1tural
coower“+1ves in the Region and »reparc & model orogranno for
begter living conditions for this vulncrable class of socicty,

4. The Confcrence fecls that a strong capital basc is an
cssential prerequisite to. the successful ccononic activitics

ol agricaltural cooperatives in, the Region. It Therceiforce -
recomends “hat acs 1culLu1al COOU“IaLlVO° shiould glV“.ScrlOUQ
attontion to capital formation - tnrougn intensive: efforts for
mobilising rcesourdces and »rorwtion of sav1ncs.

5. The Confarence rcocormends-that coopdrative movaments

inter sc should give incrcasced technical and cconoriic assistance
to sister coopcrative movenents for agricultural developaont
including ag”o—basod industrics.

(a) by offcring tralnlng and rcsearch faciliti eu,

(b) Dby providing experts,

(e¢) dy estéb11shlng joint ventures and ‘Cont r?buulng
to sharc capital vherever fcasiole, and .

(@) Dy providing suitablce markets for  acr 1cultuLal and
"agro-DQSud Lndusgry products of the sistor countrics.

The Conference further recorracnds that assigtance should
also be provided for developing agricultural “input industrics
(recuisites) as well as bi-products of agricultural,industries.

6 The Conferencd notes ‘that cfforts are being nade by the
cooperative movanents in the Region through the ICi Regional
Officec & BEducation Centre for South East Asia to establish two
Regional Projeocts viz., an Intcerhational Coownerative mradlng
Crganisation and an Asian Coopcrative Developnent 3ank for
bringing about ccononic integration among cooperatives in: tho
Regdon, - o

SUBJECT iHo. 2 ¢ Forms of Government Lid and Cooperative
. DCrocracye.

1. Tis Conforence is of the opiiien That Statce assistance

to coopcratives should be in consonance w1tn gelx—relianco,
1nlclatvvp anéd enterprise of the Cooperative iovvaaent and -
recommends that the Stétc unould assist tiic cooncratives v1+nouh
dffecting their autohony, "ho Conforence rcﬂorrgnmu‘qnwt
Coopcratives should develon internal resources and clficicncy

to cquip themsclves for tine tasl: on their ovrl,



2. This Conforence recooimends that priority should be given
by the government to the coopceratives in the matter of axternal
assistance.

SUBJECT Wo. 3 : Iffcct of Cocoperative Law on thc Autonony
of Coopcratives.

The Confereonce recalling Recormcndation 1lo.127 of the
General Confcercince of the Intceraational Labour Organisation
(1966) concerning the role of cooncratives in the cconomic ond
social dcvelopnent of dovelopning countrics and the Rgsolution
on Coopcrative Legislation in Developing Countrics adoonted by
the ICL Congress (1969) at Hamburg,

1e Urges- that in the interest of fostering a healtny
legislative climate conducive to the continucd growth of the
cooperative movement and its lcadersaip, as and vhoen coopera-
tives progressively develon their own capabkilities, a policy
Programme of gradual phasing out -of- governnent involvament ba
dravm up, based solcly on the nced, if any, for governmonts to
lool into the affairs of the cooperatives.

&Hs an interin arrangament the Confercence recormends to
the countriecs in the region the creaticon of a lidison hotween
the government and the coonerative movoncnt, vhere it docs not
already coxist to ovolve a cormon gpproach to the coonaerative

movenent,.

The Confcercince further recommends that the Coopoerative
Movanents of the countrics concerned constitute interncl
machinery to revicew from time to time the activities and
actions of cooperative ingstitutions with a vicw to prescrve
the objectives and fair name of Coopcration and tae action
as nay be neccessary.

2, The Confcrence furtiner urges tine Governmeats of the
countrics in the Region toqecrsllor within the context of the
internationally accepted cooperative principles, and within
the socio-ccononic framcworl: of thoir respective countrics
the follouing arcas in theilr respective cooperative laws in
order that consigtent with the capacity and eflfcctivencess of
coopcratives as vchicles for sgocial and cconomic develonnant,
the voluntary, autonomous and democratic chaoracter of coopera-
tive anterprise is nurtured and prescrved, viz,
a) Provisions on the powers oi government to coipul-
sorily aaond cither by altcration, substitutich or
addition, bhy-laws of cocporatives;

k) Provisions on the powers of governicnt to a0

{-

ne
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and/or replacde domitieas/staff for management of *
cooperatives; .
¢) Provisions on the ;;c*ro::s oI the govcrnment to suspend,
alter or modify, or veto docisions of- the genaral
member ship; and S I v

ajl Prov:.smns -on the povcrs of government contro 11ng/
restrlculng 1nvesalcnt activities ih accordance with
the ochcu.ves of the society.. 4

\
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3. Requests the ICK and ILARRO o arrange, as £ar as possible
to undertake in the countries of the Region, Jo:mtlv or
scverally, Field fudv Projects to find out. the worl :mgs of
cogperative laws, mules and regu_.atlons and the by—laws of

the. coogerm.xve organisations.,

et e o e e e e

.
13.9.74



International Cooperative Alliance

Regional Office & Education Centre for South-East Asia

43, Friends' Colony, New Delhi-14 (Indie) 27 April 1974
REPORT
of the

REGIONAL SEMINAR ON "MEMBER EDUCATION AND MEMBER
COMMUNICATION WITH SPECIAL REFERENCE TO JAPAN"

I

INTRODUGTION

1, A Regional Seminsr on "Cooperstive Member Educstion and Member Communi-
cation with special reference to Japan" was organised by the ICA Regionsl
Office and Education Centre for South-East Asie, in collaboration with the
Central Union of Agricultural Cooperstives of Japan, the Institute for the
Development of Agricultural Cooperation in Asia (IDACA), and the IE-NO HIKARI
Association of Japan, in Tokyo from April 3-25, 1974. Twenty-three participants
from nine countries and three observers from Jgpan attended the seminar.
Countries represented in the seminar were Indi-, Iran, the Republic of Korea,
Malsysia, Pakistan, the Philippines, Singepore, Sri Lanka, and Thailsnd. The
list of participants and the seminar programme sre attached as Annexe A and
B. The objectives of the seminar were as follows :
i) To review critically the member educstion =nd information programmes
of the various movements in the Region, and to suggest changes
therein for achieving greater effectivensss;

ii) To discuss various techniques of member education and information
and the contents of these programmes for better serving the members'
needs, e.g. farm guidance, consumer guidance and family welfare,
and achiving increasing mgnagement efficiency of societies;



iii) to discuss the type of member education »nd informstion material
needed and arrangements for their production;

iv) To discuss the role of cooperative unions, business federations and

primary societies in member education snd information progremmes, anc

Ehe manner in which these progremmes could be financed; and

v) To study various aspects of member information and education
programmes in Japan.,

2. In order to provide the seminar participsants with an opportunity of
learning sbout the farm guidance activities in the Republic of Kores, a study
visits programme for five days was organised by the ICA in collsboration with
"the National Agricultural Cooperstive Federation of the Republic of Kores.
The seminar programme also included s 5-dsy study visits progrsmme in Japan.
The participants were taken to the Mie Prefecture for intensive study of two
primary agricultural cooperatives with the help of case studies specirlly
prepared for the seminar. The societies studied were Kisozgki and Matsuzska
Nanpo Agricultural Cooperatives, and the Mie Prefectursl Union.,

3. A speciql feature of the seminsr programme was the preparation of
plan outlines/proposals for future work in the field of member educstion and

member communication by the participants for their respective countries.

II

CONCLUSIONS AND RECOMMENDATIONS

AN The seminar noted that the agricultural cooperstive movement in Japan
hed gchieved notable success in organising vsrious types of member education
programmes and communication activities. The integrated and total =pproach
developed by the primary asgricultursal cooperatives\of Japan towsrds educstion.

of members and their families with regard to farm guidance snd better living



3

had special relevance to fhe cooperative movemehts in other countries of the
Region.

5. In vi%w of the asbove, the seminar recommended that agricultural
cooperatives in the Region should undertske farm guidance, better living and
other educational sctivities as an integral part of their business and
development programmes. Necessary assistance and support should be given by
the cooperative unions, business federations »nd the governments. It was
suggested that proper balance as regards educgtion in business activities
ecooperative ideology and socio-economic asspects of members' life should be
achieved,

6. The seminar was of the opinion that in principle, the responsibility for
carrying out member education and communication should be thst of the primary
society. However, in view of the preponderence of sm-ll primery societies,
the district level and bhigher tiered cooperative organiSationg should provide
personnel and other assistance fof carrying out member education programme and
communication activities, and the primery societies should be sctively involved
in these efforts. Wherever primasry societies are strong enough and have
competent lesders and financial resources, they should themsélves carry out
cooperative education and member communication activities by employing farm
guidance and cooperative extension workers with the necessery support of the
cooperative organisations at the higher levels. Further, the efforts of
different agencies for rurasl development, such =s cooperative bsnksy™~coopera-
tive departments, cooperative unions, community development and l&oak govern-
ment agencies should be well-coordinagted and, wherever fessible, integrated

B

el
to make effective and optimum use of scarce resources and personnel
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7. To plan and implement the member education and member communication
programmes in an effective manner, the cooperative personnel (both elected

and employed) would need speciel tresining in methods end techniques of

".

education and communication. The curricula of cooperative trsining centres
mey therefore be adjusted accordingly. It would elso be necessary to trsin
teachers of cooperative training institutions end member education personnel
in cooperative unions and other organisations so thet they effectively sssist
in planning, organisation and evaluation of member educ~tion ~nd communication
programmes at different levels in their respective countries, Efforts should
also be made to provide sdequate incentives so th-t competent personnel could
be attracted, retained and motivated in member education progrsmmes. Such
training programmes should be directed at not only improving the knowledge and
skills of the education personnel, but also in resheping their attitudes so
that their potentialities are fully developed.

8. In view of the wastness and magnitude of the problem of member education
and member communication and in view of the high level of illiteracy prevailing
in several developing countries of the Region, the use of mess media such as
films, T.V.,radio and dremas is imperative. In this connection, the seminar
emphasized that films which appeal to both the eyes and the ears, snd which

are produced in local languages and which incorporste local environment,
culture and customs are one of the most potent medis.

9. The semina; was of the opinion that pre-testing and evsluation were &n
“in cooperativ

¥

member education programmes. The seminar therefore recommended that in

integral part of production of any communicaetion material for use

producing communication material effective arrangements should be made for

pre-testing and evaluation in order to ensure productibn of high quelity materi



10, The seminar felt that the image of the cooperative movements in the
Region was not properly ﬁ}ojected in privately owned newspapers and journals
and hence it recommended that an effective public relstions progrsmme be
carried out by them and as part of it, effective journalism be developed.
Wherever feasible, the cooperatives of Working Journslists be formed which
‘mey publish daily newspapers, journals and other communication msterial.

11.1 The semingr recommended that there should be a reguler forum for
cooperative journalists, librarisns, cooperative educstors end resesrch
personnel in the Region to exchange professionsl experiences snd to keep in
touch with the cooperative developments., This would algo help in gn effective
coordinagtion of cooperative efforts in this field by verious internationsl and
national organisations.

11.2 The seminar recommended that cooperative organisations at various
levels should develop reading rooms and library facilities and link the
development of libraries with member education and communication activities.
12. The seminar noted with appreciation the salient features of and the
main results achieved by the ICA/NCUI Cooperative Educetion Field Project in
‘Indore district of Madhya Pradesh State in India, since April 1971, and felt
thet the project would provide very useful guidelines to the movements in the
Region for the purpose of better developing their member educstion =nd member
communication programmes."lt noted that the project was experimenting with the
application of farq\guidance technique which is a vital feature of eaucation
programmes of the multipurpose cooperetivés:in Japen. Taking these factors
into consideration, and the fact that the gestation period of en educationsl
project is generally longer compared to an economic project, the seminar

recommended that the International Cooperative Alliance and the National



Cooperative Union of Indig should continue the project for some more years in
order to derive useful lessons and guidelines on a more firm basis for the
benefit of not only the Indian cooperative movement, but also other movements
in the Region, The seminar further recommended thet the LCA:ReglongliOffice
and Biueation. Lénbre should provide technicsl assistance to the movements
desiring to establish similar field projects and that it should mske an attempt
to estsgblish at least two or three such projects in other movements in the
Region,

13, The geminar expressed its apprecistion of the useful work being done
by the ICA Regional Office and Education Centre in the field of member
education and gommunication, and recommended that it should expend and intehsif4
.its invaluable activities in future for providing treining to education
.personnel in the methods and techniques of communicestion incliding sudio~visual
media, The ICA Regional Office and Education Centre should seek necessary
assistance from the Japanese Cooperstive Movement, viz., the Centrsl Union of
Agricultural Gooperativéé; the Institute for the Development of Agricultural
Cooperation in AQ}a (IDACA) and the IE-NO HIKARI Association for the above.

Thé member movements in the Region and the ICA Regional Office and Bducation
Centre may also secure the required essistance, where necessary, from
international agencies such as the ILO, UNESCO and the FAO and other sdyanced
cooperative movements.

14. Ehe seminar expressed its high gppreciation to-the organisers of the
seminar, viz,, the ICA Regional Office and Bducetion Centre and the eollsborati

host organisations, the Central Union of Agricultural Cooperetives, the



7
Institute for the Development of Agricultural Cooperation in Asia (IDACA) and
the IE-NO HIKARI Association. The seminar glso expressed its heart—felt thanks
" to the National Agricultural Cooperative Federation for their exeellent !
‘arrangements for study visits in the Republic of Korea,.and to the Mie

" Prefeetural Union uof:".. Agricultural Cocperatives amd the Kisozaki and

Matsuzgka Nanpo Unit Cooperatives visited »y the perticipants in Japan.

S WK KX
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Annexe - 4

G C C
QF
PRINCIPALS OF NATIONAL COOPERATIVE TR-INING INSTITUTIONS AND

SELECTED TEACHERS OF COOPHRATIVE TRAINING CHNIRES, JARARTAE,
INIONESYA, JUNE 12 = 25, 1977,

The Regional Conference of Principals of National Cooperative
Training Institutions and Selected Teachers of Cooperative Training
Centres was held from 12th to 25th June 1974, in Jakarta, Indonesia, The
Conference was jointly held by the ICA Regional Office & Education Centre
for South-East Asia and Dewan Koperasi Indonesia, Twenty-three participants
from Bangladesh, India, Iren, Indonesia, Korea Republic Qf,\’.' Malaffie;,
Nepal, Pakistan, Philippines, Singapore, Sri Lanka and Thailand attended
the Conference, ‘ .

The Conference was directed by Mr., J.M., Rana, Director (Education)
with the collaboration of Dr, Iharm Vir and Mr, Lionel Gunawardana,
Joint Directors of the ICA RO & EC New Delhi and Mr, Eddiwan, Vice President
of Dewan Koperasi Indonesis,Jakarta,

The Conference expressed its appreciation and sincere thanks to the
sponsoring organisations for holding the conference and to the various

cooperative organisations in Indonesia for providing valusble assistance,

This document is not a full report of the discussion which took

place at the Conference, It giwves only major conclusions and recommendations.

RECOMMENDATIONS & CONCLUSIONS

1, In countries where national cooperative colleges function undcr

government control, Coordinating Committees composed of leaders of the
Cooperative Movements, academic staff of the universities conducting
courses in cooperation, representatives of the relevant Government
Department and management experts should be established to formulate
policies and these committeces should have sufficient freedom in
formulating policies related to training, curriculum development,
staff recruitment, recruitment and selection of students, research and

evaluation,




The Principal should have academic frecdom and long teaurial
status, The selection of teaching staff should always be done in
consultation with the college authori ties,

In thé long rum the cooperative movement should gradually take
over full control of thé institute, '

2, The national level cooperative training centres should give

top most priority; and adequate attention to the teaching of the
Principles of Codperation, They should carry out research studies in
the application oiLS‘Cé)operati've principles in their respective movements
with reference to 'l;.he prdblems encountered and the deviations found in
the applidation of the Prlnc:lples. The Conference felt that such
studies will enable the teachers to teach the prlncz.ples of Cooperation
and their aple.;catlon in a realistic: fashion,.

3. In order to ensure effective teacher development the Na.t_ional
CooPeratlve Institutions should : .
(a) encourage teachers to work for a higher academic degree
to improve their competence and ‘enhance their profesaonal
growth;

(b) give teachers the opportunities to participate in
conferences, . workshops and seminars and 1o attend

specialised training courses;

(c) ¢reate opportunities for teachers to participate in projec

preparation, execution and evaluation;

(d) provide opportunities and resources to teachers for the
conduct of research on special problems either individually

or on a collaborative basis;
() allow teachers to carry out consultative services;

(f) develop & programme of continuous field exposure for teachers
to be abreast of field developments, and equipping them
1
batter to provide consultancy services to cooperative

E.

institutions; and



(g) provide a system of incentives to give full satisfaction to
‘teachers such as giving weightage in promotions for
additional subjects taken, new research completed and

attendance in seminars.

4o The ICs should organise as soon as possible three to five weeks

training course for teachers in techniques of teaching.

5. The ICA may organise reorientation and refresher courses for
subject~-matter sPecialists from among the faculties of Cooperative
Treining Institutes and Colleges, ‘

6, The ICs Teachers' Exchange Programme was found very useful and
it was suggested that it should be continued and the followipg improvements
may be introduced to make the programme more effective :

(a) The duration be lengthened to have more impact on the teachers
and the sending institutions,

(b)  There should be direct exchange between two training
ingtitutions, :

(¢) Participants be given enough time to prepare before joining the

receiving institution.

(d) In view of the fact that almost all the training institutions
in the Region mostly follow traditional methods, there is little
scope for teachers to learn in the field of techniques. Hence
the Teachers® Exchange Programme .should be directed to the
development of teachers in the subject/s assigned to him,

7. If a national level training centre requests the ICA for assistance
in its deveiopment by providing a teacher from abroad, the ICa may make
necessary arrangements,

8. The ICs should sponsor fellowships for teachers of national level
training centres for the purcuance of degree-oriented programmes.



9. The scholarships offered by governments under the Colombo Plan and
other agencies such as UNESCO sghould be utilised by the member movements
for teacher training,

10, A Regional Working Team of qualified representatives of National
Treining Instltutlons should be constituted by the ICA in the Region for
the following purposes :

(a) to review the existing teaching techniques, materials
‘" and aids and~identify those suitable for adaptation by, the
cooperative training centres and to find, out gaps to be _ .
' filled in by production of hew maﬁerial;

i

(b)' tg identify prospective authors for production of .
such materials; and

(c) to provide guidelines in the preparation of materials
including teaching aids, -

11, Reseéarch should be regarded as an integral function of a national
level cooperative training centre. The training centres ln the Region
should provide necessary funds and facllltles to their teachlng staff

for carrying out research..
!

12, The IC. should initiate and coordinate research:on common
problems to be carried out by several national level tgaining centres
jointly and simultaneously, For this purpose, the researchers from
the participating institutions, as far as possible, should use the
same schedule/questionnaire, methods of sampling, analysis and
presentation of results. -

13, The ICA Regional Gffice should act as a clearing houge for
case studies prepared by cooperative training centres and other
teaching institutions, These institutions should be requested to
send annially apn annctated list of case studies prepared by them
with 2 copies of the case studies,to the ICA Regional Office,



14. The Cgoperative Institutions in the Region publishing books and
journals in Inglish should egchange them among themselves, The ICA should
assist them in developing their libraries and documentation facilities.

15, In view of the need for developing the organisational structure
for integrating cooperative training at various levels and linking
it with member education, the national level cooperatiye institutions
should carry out necessary studies and make recommendations to the

concerned authorities for bringing about the desired changes.

16, The ICA should constitute a specialists group on cooperat%ve
traifing consisting of the Directors/Principals of national level
cooperative training institutions in the Region in order to provide a
forum for continued and systematic collaboration among the national
level training institutions and between these institutions on the one
hand and the ICA Regional Office and the Advisory Group on
International Training of Cooperators (AGITCOOP) on the other. The
Constitution suggested by the Conference is appended hereto,
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ADVISODT GROUZ

onl

TITERITAT TG L TRAZITING OF COODLMORS (- GIDCOOL )

-

- T COo0HSsS I TUCT Q -~

“he oAdvigory Grouy on Interncotional Treining of Coorerators
(/EITCOC) 1s set w) in accoxdance with the conclugions oad
recormendations of the

a) ICL/UITLSCO: International Coniercince on Cooperative
dducation ILeaders; Jongny-sur-Vevey, Switoerland, Tovemier/
Decenner 19703

b), - Third International Conference on Aid Zor Gooperatives
in Deve lorning Countries, Loughborougil, U.X., I@rilv197l;

c) 40th International Cooperative Seminar, 100scow,J.8.5.R,,
Sentember 19713

-

a) Internald onal Confereice on Cooserative .iducation,
Warsaw, 30th September, 1972,

The Groun ghall sccl;, under the au ec OF tne
I 1 N

augHLe
ICL and under the guidance ox ity Zuthorities, to :

(a) advige the uthorities of the IC.. on matters concerning
ecucation and training for cooperators in and from developing
countriesy -

(k) help menber organisations e 1nc*cauc e GA;GCulVG—
e,

ness of their training rogrammes, echeciall-w lyr cabling then
t6 avoid unnccessary duplication &f. .efforts ond expenliture in

activities such as 3 y -~

(1) worlzing out gstudyr materials,  tcxtboolis and other
teach¢ng aids,

(1) identifying the most important creas f£or cooperative
training,

(1ii) recruiting students f£or training,
(iv) the recrultnment and training of teacuing staolf,

(v) directing student amplicants to suitable courscs;



(vi) follow-up work after training coursesp

(c) - encourage mutual consultgtlop among memboer
organisationsand their training 1nqtltut10ns, with a view
to achieving international collchoration in th01r respective
training, programmes and activitiocsy

(a) assist member organlsaLlong in facilitating their
international cooperation in thc cducational ficld in any
other respects (¢,g. in organising study visits abroagd,
cxchanges of oxpericnce and documcntation, cte,)

Article 2 - Jcmburshlp

(a) hemporshlb of thp Group will be open to all
member organloatlons oL the ICA. A maximuri of two pcrsons
may be nominated f£rom among thosc represanting directly the
rclevant arca of cxperionce (e.g. princinals or loading
educationists of coonc ~ative cullcges and t;alnlnc:conurcs,
reprusentatlvco o Uﬁlvcrgltv institutcs, Cducation dircctors,
cte, ), in cach national conoratle organisation, which s
(i) provides intcrnational cooperative training for
developing countrics, or opceratcs in a couatry vherc
such training is provided by another institution
(university institute cte, )

(1i) operates in a_developing country and intends to
draw scrvicc from caoparative training facilitics
available abroad,

(b) Tho Prcvldcnt and the Dircctor of the ICA shall be
cx-officio members of the Group, .”nb i&.s» shall be rqprooented
on the Group by its Scerctary for ducatlvn,

(c) Ropresentatives of certaln Spccialised agoncics
of the United Nations (OSDOClOJlj UNESCO, ILC ond FAO) shall
be invited to attend mectings of the Group,

(a) Reépresentatives oOf varicus national or internatfonal
organisations or institutions acn1volj engaged in the field-
of intornaticnal cooperative training for develowing countrics
may be invited cithor to attand individual nc“tlngr Of thc
Group, or to nominate ‘permancnt obscrvers,

Article 3 -~ hgot“agu

(a) Thce Group shall be-c© nvcncd by the ICK sScerctariat
in London, ot intcrvals of upopo nately o, renrs,
(b) Mceoetings of the GrouL gh l normally be oxsuctod

to last two days,
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(c) Initiclly, the Groupn chall coaduvet its nocztin{;‘d
in nglish wad Froenchy thig J'*a;‘g;,ncn’c x:;ll b rovioyed fa
the light of oxperionee, Portleijmts rucuisiag inter retnition

b

in cny other lahcuoge .wust bHo acceorponicd 7 Q ’_.u,z.,\,m.l intor-
at T

Hroter ot thelr owm Gpensc,

- penbers acationed in porogroon (@) of Lxticle 2
titled to wvotc,

{&) o
shall be oo

HE

Seicle & - Officors

{x) The Greup snall hove o Chodriym ond Sarcee Vice-Chndrnen,
cloctod B lts moubers for thoe period botycon Coagresses,  Thelr
A1 e cligible for re-clectiul,

) The Sceretarr ond convene:r of the Group cncll

be thoe Scerecors for ucation & the ICL At ige lIctdguiriors,

(c) he Catirmaa, the tlwee Vieo -C’z :r.::non cad e
Scerotary chcll congiitute the Group s Zecutive Commitiec,

Lavticle 5= Finonecs

a) e worl: oad m’\cc:z.ngv of the Grow. will x.

Zinaoncings coach articinont will boe appected o aove
traovel ond sasticipotion cxpenscs

“
3 0

|

1%

"]

() “he IC.. ghall o regoponsibhle for cogts or <diroct
cdnindstration,
(c) i narticinotion foc marr be charged to el cover

certain exponces, cspeciallrr the cost odf interpretation,

- Janendreiits
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(7 amendnents to tais Conctlituticl. sitnll  recuire
the approval 'of the Iecutive Corraitticc of the IC.,
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INTERNATIONAL COQRERATIVE ALLIANCE
Regional Office & Education Centre
for South-Bast Asia

43 Friends Colony, New Delhi-14.
pk / 18 December 1973

TRAINING_OF_COOPERATORS FROM SOUTH-EAST ASTA IN SWEDEN
by

J.M. Rana
Director (Education)

Advantagg; of Training‘in Sweden

It is argqued by some that as the swedish Movement
is much more advanced in comparison +o0 movements in the Region,
what cooperators of South-East Asia learn from Sweden would not
be applicable to their movements. While it is true that the
Swedish Cooperative Movement is a highly advanced movement, it
is incorrect .to say that cooperators.from the South-East Asian
Region have nothing to learn from Sweden. In South-East Asia
also cooperative organisations of a somewhat larger size are
functioning and in the future their number is likely to increase.
Cooperators from these organisations would have a great deal to
learn from cooperative organisations in Swaden, especially from
those which are of a smaller size. Also, the movements in the
Region are in the process of establishing and strengthening
their national cooperative organisations. The integrated
functioning of the Swedish Cooperative Movement would remain an
important area of study for leaders and.managers of national
cooperative organisations in the Region despite differences in
size, Thus with proper care, relevant subject areas énd
cooperative organisations which can serve as training grounds can
be selected so as to get maximum benefit for cooperators from
the developing countries of this Region. The difference
between the Swedish Movement and thie movements in the Region
could also be bridged by organising a part.of the seminar in a
technically less developed cooperative movement of South and/or



East Europe, The selection of the country for this purpose
would, of course, have to be carefully ccunsidered.

Training in Sweden will be of benefit to movements
in the Region for the following reasons: -

(1) Cooperative leaders and cooperative workers gzt

new ideas by their exposure to new situations which would ke
provided by training programmes in sweden. They could study more
effective ways of developing a parliamentary system for the
movement and structural set~up in relation to what obtains in
their own countries, Cooperative leaders in the Region have
been convinced of the need for organising strong national bddies
and of having amalgamation of cooperative societies through
their studies abroad, including those in Sweden. An examble

of this was the widely held belief that ideologically a primary
coaperative organisation had to be sma2ll in crder to ensure
mutual knowledge and cohesion among the members. It is only
during the last few years that amalgamation of cooperative‘
societies has been accepted by most movements in the Region as

a policy in order to have viable units at the primary level

and they have accepted that the cooperative spirit in the
members can be promoted and preserved through effective member
education work rather than by merely having small societies.
Similarly developments in new fields such as cooperative
insurance have been promoted.

Further, a visit to a highly successful and
dynamic cooperative movement such as that of Sweden provides
the much-necded inspiration to cooperators. The value of this
factor as a motivating power for development should not be
under-estimated. (For example, pilgrimage by the Muslims to
Mecca and by the Budhists to BhodhLGaya greatlv sust~ins and
strengthens their faith and religlous fervour). It is.
essential not only to impart new concepts and new skills to
cooperators but also to develop in them what is called
"achievement-orientation".



(2) Training in Sweden is required to enhance the

knowledge and skills of the cooperators in the Region with regard

to the techniques of management and the techrical operations
of cooperative organisations. While theoretical training on
these matters can be imparted within the Region by having
Swedish lecturers, observation of these techniques in practice
can be done cnly through study visits and work periods in
cooperative organisations in Sweden. Practical demonstraticns
are much more effective from pedagogic point of view than
enunciation of principles and new concepts.

(3) Training of cooperators from the Region in Sweden
would help to make the work of foreign experts more effective.
The foreign experts are working, in collaboration with
national counterparts, to introduce new ideas and new ways of
working in cooperative organisations in the Region. Foreign
experts would be able to convince their counterparts ancd the
decision-makers in the cooperative projects better zbout the
feasibility of their ideas and working methods if the persons
in the latter categories have an opportunity of studying these
first hand in an advanced movement. This will bridge the
communication gap.

(4) Finally, training abrcad serves as an incentive
to cooperators and could be used as a great morale booster for
successful and efficient cooperative workers.



Types of .Persons to be trained in Sweden

Keeping in view the above points, we feel that
the persons who would derive maximum benefit from training
in Sweden would be the following:-

(a) Persons occupying leadership positions’
in national ané regional cooperative
organisations;: It is these persons
who would benefit from the point of ’
view of inspiration, orientation to
achievement and exposure to new 1deas
and concepts.

(b) Persons working in middle level
management posit10n3° These persons”
are at the opera’ing level and they
would beriecfit more if their tralnlng
is sgkill-based. The.training given
to the leaders would bring about = |
worthwhile results if people at the
operating level are also given training
in Sweden so that they understand the
ideas &nd concepts that their leaders
want to introduce and:that they: also
have practical skills whereby these
ideas and concepts can be put into
practice.

If teams of cooperatcrs from categories
(a) and (b) from the same cooperative
organisations are seleécted for training,
better results in terms of development
would be obtained.

The process of development would Be
further strengthened if the cooperative
organisations sending trainees abrocad
are those with which foreign experts
are attached, thereby ensuring that
such training is geared to specific
cooperative DProjects.



(c) The third category of persons who
should be giver training in Sweden
are : Cooparative educators. There
are national cooperative training
centres ir most countries of the
Region for training employees of
cooperative organisations. In
addition, member education work is

+ carried out to a certain extent by
i¢eological bodies such as the
cooperative unions. This group of
perscns viz. cooperative efucators
would have a significant impact
from the poirt of view of multiplication
of what they studied in Sweden.

(a) Another category of persons who need
orientation are Registrars of
Cooperative Socicties and senior
officers of the goverhnment Cooperative
Department. Their 9rientation in 2
country like Sweden would be
exceedingly useful from the point cf
view of their realising that the
cooperative organisation is not a
government outfit, but is a voluntary
association. In addition to this,
acquisition of necessary skills in the
field of coorerative management by
these persons, would be greatly helpful
to cooperative development in the Region
as these persons occupy important
positions as officers directing and
guiding the cooperatives.

Areas in which training required

The areas in which training should be arranged
in Sweden should be worked out keeping in view the specific
fields in which the Swedish Movement has made notable progress
and has valuable expériences to offer to the develoming
movements. Needless to emphasize what is offered in Sweden
should be synchronized with the nceds of cooperators in this
Region, No training in Sweden need be arranged if the



movements in the Region do not need training in a particular

field even though the Swedish Movement may have made

excellent progress in that particular field. Keeping this

criteria in view, it is suggested that cooperators in this
Region would benefit from their Swedish training in the
following fields:-

(1)

(2)

(3)

(¢)

Consumer Cocoperatives with specific
reference to retail maznagement, wholesaling,
warchousing and the functions of national
wholesale. Some other specific areas may
be cited as examples : prepacking, display,
sales promotion and accounting system,

Agricultural Cooperation: erhancing agricultural
production, especially io0d, and developing

a proper marketing system, are the most
important needs for the movements in the Region.
In this area, training in the following

specific fields would be highly useful: supply
of inputs, supply of farm equipment and
servicing, provision of agricultural extension
and assembling, grading, storing, processing

and sale of agricultural produce.

Cooperative Banking: The raising of financial
resources and their management is a critical
factor in cooperative development. The

growth of cooperative banking is therefore

vital for any movement. The earliest type of
cooperatives to be developed in the Region

were cooperative credit societies both in

rural and urban areas., However, the cooperative
credit societies and banks need to be
invigourated with new ideas and techniques.

Other Areas: Other significant areas in which
the movemernt could bencfit from Swedish
experieénces are dairy cooperatives, meat and

_poultry processing and marketing, cooperative
‘housing, o0il consumers cooperatives and

cooperative insurznce.
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Past Experience

The cooperative movements in the Region have
sent their trainees to Sweden from time to time for
approximately 10 years. This training work has been
coordinated with the activities of the ICA Regional Office &
Education Centre. The ICA Regional Office has in the past,
especially during the last few years., tried to interprct the
needs of the cooperative movements in the Region and conveyed

them to the Swedish Cooperative Centre. This was also done through

SCC/ICA Follow~up Seminar held in New Delhi (India) in
February 1969, Through mutual discussions, the Regiornal Office
and the Swedish Ccoperative Centre alsc arrived at a system
whereby training in the Region could be integrated with the
training in Sweden. This system of organising national
seminars in the Regicn tc be followed up by an International
Cooperative Seminar on the same subject for perticipants
selected from the national seminars was discussed by the
Advisory Council of the ICA Regional Office, and zccepted. The
scheme was introduced as an experimental measure in 1972,

Four national seminars were ovrorrised on the subject of
consumer cooperation with special referznce tc shop pplanning
and retail management for Thailand, Malaysia, Singapore,
Indonesia and the Philippines,they w~ere £ollowed upz by the
International Seminar on the same subject in Sweden. The
results of this experiment were encouraging. The level of the
participants was more uniform and better as compared with tre
past. Alsd, the timings of these seminars had synchronized
with the initiation of plans for the establishment of
cooperative department stores in Kuala Lumpur and Singapore.
Our Specialist in Consumer Cooperation reports that in
Malaysia, out of six cooperators trained in Sweden, one is



working as & Managing Director of the Cooperativé Department
Store in Kuala Lumpur and @our others are memcers of the Board
of Directors of the same Store. t of four trainees from
Singapore, two are working as section heads in the rewly
established cooperative department store.

During the current year, three national’seminars
have been organised for India and Bangladesh, and Sri
Lanka on hgricultural Coopserative iMarXketing. The nmmbér,
organisations were informed that selected participants out of
persons attending these seminars would take part in the
International Seminar to be held in Sweden on the subject OL
Agricultural Cooperative Marketing. The commoditieé selected
for these seminars are foodgrains, milk and milk products
(dairying), poultry and fruits and vegetables. The experlence
of these seminars should ke carefully evaluated to determine
whether.the concept of integration as mehtioned'above'bgtween
the training in the Region and the'coopérétive traininé in
Sweden needs to be further improved.f?Alféa&y at this stages
it could be indicated that project-oriented training may help
in mak&ng direct contributions to the dcvelonment of cooperatives
included in the project(s);. Irn ZIucia, and sri Lanka the ILO
has set up, with the assistance of SIDa, two projects of .
cooperative assistance., The leaders of the ILO projects in.
these countries, in consultation with the member organisations
and the ICA Regicnal Office & Education Centre, could suggest
both, areas of training, and the types of particiﬁants to be
trained, so as to ensure ‘that the trained manpower make
direct contributiorsto cooperative development work initiated
under the abovk projects. Such careful selection could be
made from other countries in the Region. This apprcabh'would,
however, require that the Swedish Coopcrative Centre:haﬁdles
a smaller gioup of perticipants thar befofe and provides them
with much more practical and work-oriented training.



Summing Up

The experience of training cooperators durin
the last 10 years suggests that training of cooperators from
this Region in Sweden has been a very valuable supplement to
the training work being carried out by the movements and
the ICA Regional Office & Education Centre within the
Region. Such treaining has provided cooperative leaders with
new ideas and new concepts and has contributed in initiating
significant developments such as establishment of cooperative
department stores, amalgamation of cooperative societies etc.
Ther¢ are a number of individual cooperators who have received
training in Sweden and who are making important contributions
to the cooperative movement.

For sxample, three cooperators trainad in Sweden
are on the teaching staff of the Vaikunth Mehta Nationel
Institute of Cooperative Management, for India, two others ar=z
occupying key positions in Cooperative Depertment of the
Government of India, and a further two are senior executivés
in the National Cooperative Union of Indiz. The two
participants of the Government of India referred akove were
responsible for the formulation of the ILO/SIDA Project in
the field of consumer cooperatives vhich is expected to be in
operation shortly.

A former participant from Sri Lanka initiated
action leading to the ILO/SIDA Project in the country.

A participant from Malaysia is working as a Chief
Executive of ANGKASA - natiopal body of agricultural cooperativas
in the country.

Similarly, s former participent is workirg as
the Honorary General Secretary of the Natioral Cooperative
Union of Singapore and is & member of the Advisory Council for
the ICA Regional Office & E£ducation Centre.
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A Filipino participant is now General Manéger

of the Central Cooperative Exchange and is a key cooperative
leader in the Philipplnes He is also a member of the ICa
Advisory Council and Chairman of the ICA Sub-Committee for
Agriculture and Trade.

A former participant from Pakistan is working as & |

U.N, Expert in Saudi Arabia apd an Indian participant is working
as an ILO gxpert in Zambia.

(a)

(b)

()
(q)

.(e)

. The future direction of activities should be:-

"Continuation of the present scheme of national

seminars followed by an International Seminar
in Sweden, with modifications as may be
necessary.

Project-oriented training for a selected
group of cooperators from particular prOJects

. 1in one or two countries.

Training of coopcrative leaders working .at the
national and regional levels,

x

Training of teachers engaged in member
education and employee trainring work.

Orientatior. of senior officers of government
cooperative departmert.
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Project Outlines

ntroduction

Although all Cooperators in developing countries
gree on the great importance of cooperative edu-
cation, some quarters feel that cooperative education
activities do not adequately help in improving the
efficiency of the cooperative societies and do not
effectively contribute to accelerating the process of
cooperative development. Some times it is also
suggested that the cooperative education work does
not receive the necessary support from the business
federations, and the invclvement of the primary
societies is limited. Often, a dichotomy is made
between member education and education of emp-
loyees of cooperative societies at the primary level.
It is also felt that while a great deal of attention is
I given in the developing countries to training of
i senior and intermediate personnel, not sufficient
i attention is given to work at the grass-root level.
An opinion of this nature was stressed at some Inter-
national Conferences on Cooperative Education
_organised by the ICA. In view of this, it is pro-
posed to start a modest project on cooperative
,education for a selected group of primary societies
'in a rural area in one of the States in India.

The project will be developed by the ICA in
collaboration with the National Cooperative Union
of India, and the State Cooperative Union of
the State in which the project is located. The
main responsibility for operating the project will
be that of the ICA Regional Office & Education
Centre.

Objectives

The over-all objective of the project would be
to contribute to the development of cooperative
societies and (through that) the social and economic
improvement of members. The principal objectives
of the project will be as follows:

1. To carry out education programmes for the
employees, board members, and ordinary
members (including active members, house-
wives and youth) of selected primary so-
cieties as part of the current and projected
development programmes.

2. To carry out educational activities for super-
visory and extension personnel of secondary
cooperative organisations, such as coopera-
tive banks, and marketing societies, and
employees of cooperative departments such
as Inspectors and Supervisors, who come in
direct contact with the primary societies.

3. To experiment with and demonstrate success-
full approaches and techniques in cooperative

education which could then be duplicated
elsewhere.

4. To produce educational material, manuals
and audio-visual aids for use in the edu-
cation project.

5. To involve cooperative institutions increas-
ingly in the formulation and implementation
of the project. Part of the resources may be
provided locally.

Selection of the Area

A few cooperatives will be selected in a rural
area near about an Intermediate Training Centre
working under the Committee for Cooperative
Training.

The area selected should be such where there is
a reasonable chance of success, that is to say, the
area should not be too backward.

Operation of the Project

The project should be operated in a phased
manner. To begin with 5 or 6 societies may be
selected and after some experience is gained, the
area could be expanded to about 30-40 societies.

The project will be operated for a period of
about three years. Its continuance will be review-
ed after the end of this period.

A pre-project survey should be carried out as
explained later on.

Necessary collaboration of the local cooperative
institutions and leaders should be secured.

The project should start with leaders, that is,
Board of Directors and employees of cooperative
societies with main emphasis on cooperative manage-
ment training. The project could be expanded later
on to cover other categories of people,

Each training activity should be based on a
proper estimation of the training needs of the parti-
cipants and current problems of cooperatives, and
future development projects in the area. The
approach to educational work in the preject will
be a developmental approach, with emphasis on
agricultural cooperatives.

Personnel and other requirements
A Project Officer may be appointed by the ICA

who would be in charge of the project. Other
detailed requirements will be worked out later.



An attempt will be made to see that the local
resources available in the area should be utilised
to the full. Services of local education Instructors,
teachers of local training centres and cooperators
from secondary cooperative institutions should be
utilised in the Project.

The various specialists of the Education Centre
should also contribute to the teaching work and
preparation of the material required. Specialists
and technicians in thc Centre should keep some
time free for the purpose of undertaking assign-
ments alloted to them.

The assistants in the Education Centre should
be involved in the project.

Assistance of competent persons outside the
office will also be enlisted for the production of the
teaching material.

Evaluation

A continuous attempt should be made to assess
the results achieved and to document them.

For this purpose, a pre-project survey about the
social and economic background of the area exist-
ing economic position of the societies, state of
knowledge of the various categories of personnel
and their training needs and potentiality of coope-
rative development should be carried out.

An assessment report on each specific educa-
tional activity should be prepared.

After an interval of two to three years, an
evaluation report should be prepared.

Advisory Group for the Project

An Advisory Group at the local level may be
constituted comprising the Registrar of Coopera-
tive Societies and his representatives, representatives
of the State and district Cooperative Unions, and
representatives of societies, the District Cooperative
Bank, the Marketing Societies and other develop-
mental and educational agencies. Representatives
of women and youth may be associated with the
Advisory Group. ’

Conclusion

An important thing to be kept in view all along
is that we should be able to demonstrate that co-
operative education work can improve the efficiency
of the cooperatives so as to enable them to produce
visible economic and social results. The project
should be utilised as a demonstration centre for
training centres operating at the local levels both in
India and abroad. The project will also serve as
a training ground for the ICA Fellows. O

““The question about the future of the Project
was discussed by the Local Advisory Group (LAG)
of the Project on 18th June 1973. The cooperative
workers of the district were unanimously of the
opinion that the Project had done very useful work.
Its most important achievement was the awakening
brought about in the members and committee mem-
bers of the primary societies and elected leaders of
the secondary institutions. Two specific achieve-
ments in the economic field were in the field of
farm guidance activities and the drilling of tubewells.
Both these programmes introduced in one or two
project societies had cought the imagination of the
people in surrounding areas and of the Indore
Premier Cooperative Bank. If activities on these

—Extract from the minutes of the Ad Hoc Committee meeting held on 21st June 1973.

lines could be carried out for the entire cooperative
movement of Indore district, the movement can
become both genuinely cooperative as well as dyna-
mic and it can make great contribution to improving
members social and economic conditions. In view of
the above the cooperative workers in the LAG were
strongly of the opinion that the Project should be
continued for another five years at the end of which
the oooperative movement of the district should
completely take over the Project. For this purpose,
the efforts would have to be started right away and
the necessary funds should be raised. The contri-
bution of the movement in the district to the Pro-
ject should be increased year after year”.

The Committee was constituted by

the LAG of the Project to take steps to establish a Cooperative Education and Development Centre (CEDC) for the

district to take over the activities of the Field Project.



Tivo Years Report of the Project

1w rana, Director (EcLication)

ICA Regional Office & Education Centre for South-East Asia

Introduction 1.2. The overall objective of the Project is to
contribute to the development of rural cooperative
1.1. The Project was started by the IcAocieties and (“through that) the social and economic

Regional Office & Education Centre in collabora- Improvement of their members. The principal ob-
tion with the National Cooperative Union of India Jectives of the Project are as follows :

in February 1971 initially for a period of 3 years. i) To carry out education programmes for the
The project is located in Indore district of Madhya employees, board members, and ordinary
Pradesh State which is neither an advanced state members (including active members, house-
nor a backward state in respect of cooperative wives and youth) of selected primary so-
development. The main responsibility for operating cieties as part of the current and projected
the Project is that of the ICA RO & EC. development programmes;

Participation by members in society affairs is picking up in Project areas



ii) To carry out educational activities for super-
visory and extension personnel of secondary
cooperative organisations, such as the co-
operative bank, and marketing societies,
and employees of cooperative department
such as Inspectors and Supervisors, who
come in direct contact with the primary
societies;

iii) To experiment with and demonstrate success-
ful approaches and techniques in coopera-
tive education which could then be dupli-
cated elsewhere.

iv) To produce educational material, manuals
and audio-visual aids for use in the edu-
cation project; and

v) To involve cooperative institutions in-
creasingly in the formulation and imple-
mentation of the project.

1.3. At present, the Project Officer, a Coope-
rative Instructor and a Research Officer are working
in the Project. The Project Officer joined the pro-
ject in February 1971 and the Cooperative Instruc-
tor joined in November 1971. Both these persons
are on deputation from the NCUI and the M.P.
State Cooperative Union respectively. The Re-
search Officer has been appointed on a purely ad
hoc basis to carry out a Study of Educational Needs
in the Project Societies.

1.4. The Project Officer spent two months
(February and March, 1971) in studying the local
situation and met a number of representatives of
various cooperative institutions at the primary and
secondary levels and officers of government depart-
ments engaged in development work. Educational
activities were started in April 1971. Nine ser-
vice cooperative societies and one Cooperative Cold
Storage were selected for educational work of the
Project. These societies are in four different
branch areas of the Indore Premier Cooperative
Bank (District Cooperative Bank).

1.5. A meeting of the representatives of diffe-
rent cooperative and other organisations and
government departments was held in April 1971
under the Chairmanship of Mr. R.G. Tiwari, the
then President of the M.P. State Cooperative Union
and now President of the National Cooperative Union
of India. At this meeting the approach proposed to
be adopted in the Project was explained and the
advice of the cooperators of the district was sought.
Mr. Tiwari welcomed the location of the Project in
Madhya Pradesh and requested the cooperators of
the district to give their full support to it.

2. Local Advisory Group

A Local Advisory Group (LAG) consisting of the
representatives of the following was constituted
under the Chairmanship of Mr J.M. Rana, Director
(Education) of the ICA RO & EC to advise on the
implementation of the cooperative education
programme of the Project. The Chairman of the
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The Project Officer, Mr. V. N. Pandya, discussing overdues
problems in a members’ camp at village Manpur

A member explains his point of view in a members
meeting in Pigdamber village

Mr. Umrao Mai Shah, Principal of the Cooperative Training Colle?”
Indore, explaining the coop, principles to the participants of a couts®



Women discussing in one of the project villages

Indore District Cooperative Union was appointed
as the Vice-Chairman.

i) Indore District Cooperative Union, Indore

ii) Indore Premier Cooperative Bank, Indore.
(District Cooperative Bank)

iii) Indore Primary Land Development Bank,
Indore.

iv) Cooperative Department, Government of

Madhya Pradesh.

v) Devi Shri Ahilya Cooperative Marketing
Society Ltd., Indore.

vi) Sanwer Cooperative Marketing Society
Ltd., Sanwer.
vii) Cooperative Training College, Indore.

viii) Malwa Milk Producers’ Union.
iX) Agricultural College, Indore.
X) Madhya Pradesh State Cooperative Union.
xi) National Cooperative Union of India.

So far six meetings of the LAG have been held.
Besides giving adv|ce to the project, the LAG has
served as a unifying force among the various secon-
dary cooperative organisations in the district. The
cooperative workers have started thinking about
various cooperative development projects e.g. co-
operative sugar factory, animal feeds cooperative
factory, acquisition of tube-well drilling machinery,
establishment of a cooperative education and deve-
lopment centre. Some of these ideas may appear
to-day as dreams. But the very fact that the co-
operative leaders of the district have started to
have these ‘dreams’ is exceedingly significant.

3. Main Features

On the basis of the educational work carried
out so far, the main features of the Project can be
summarised as follows :

3.1. The educational approach in the project
is developmental and is geared to solving the prob-
lems of cooperative societies in the project area and
ensuring their development.

3.2. The project provides education to mem-
bers, committee members and employees of primary
cooperative societies as well as employees of district
cooperative institutions and cooperative department
who are responsible for the supervision of primary
societies. The approach in the project is society-
based and not general.

3.3. The project provides education to the
above group on a continuing basis.
3.4. An attempt is made to foster better

communication among members, committee members
and employees of societies by insisting that mana-
gers of societies attend committee members’ courses
and both these attend members’ camps.

3.5. An integrated approach to education is
followed whereby proper study of societies is made
by the project staff on the basis of which educa-
tional activities are planned. The societies are
given help in follow-up work.

3.6. Both the primary society and district insti-
tutions are actively involved in educational work.
The District Cooperative Bank, a key institution in
the area, is fully interested in and is supporting the
project.

4, Work carried out

4.1. The educational activities carried out dur-
ing July 1971 to June 1972 and during July 1972 to
June 1973 are set out below.

4.2. Some salient aspects of educational work
carried out are mentioned below.

4 3. Primary cooperative societies take keen
interest in the educational work.

4.31. During 1971-72, primary societies made
financial provisions ranging from Rs. 120 to
Rs. 4,100 in addition to what they were required to
contribute under the Cooperative Law to the Dist-
rict Cooperative Union for educational activities.
During 1972-73, these contributions have been
raised. The largest society has provided for
Rs. 8,000. In addition, members have decided to
contribute Rs. 2 per member for cooperative edu-
cation work in two societies at their general body
meetings held recently. (Rs. 7.50=1 US S)

4.32. Managers of five primary cooperative
societies are working as part-time teachers under
the guidance of the project staff. Each manager
organises two members’ meetings per week in ro-
tation in the villages covered by the society. The
attendance at these meetings is usually small, viz.,
around 10. Managers are provided with some
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literature with which to carry out their teaching
in the societies. The managers are given a small
remuneration as incentive, the cost of which is
shared by the project and the societies. This ap-
proach is called “Local Teachers Approach”. Ex-
perience so far suggests that this work needs to be
strengthened.

4.4. Members’ courses of 4-day duration are
organised. In societies which have membership
covering more than one village, it is found that
members’ courses organised in their own villages
are better attended.

45. In order to tie up education work with
the actual business meetings of societies, the Pro-
ject staff attend General Body meetings and
Managing Committee Meetings of societies in the
Project area and give information and guidance on
subjects which are wunder discussion at these
meetings. Mr. P. E. Weeraman in a meeting with the
district cooperative leaders in Indore
4.6. Vigorous follow-up has increased members
and committee members’ interest both in the so- 4.61. Several societies have got prepared edu-
ciety’s activities and in education work. cational charts which are displayed in their pre-

Educational Activities during July 1971—June 1972

No. Duration No. of
No. ActMty days participants
1. Members
11 Members’ Camps§ 10 3-5 432
1.2 Members’ Meetings
(a) By the Project Staff 41 1 1,132
(b) By the Cooperative Teachers 79 1 813
1.3 General Body Meetings 3 1 275
1.4 Women’s Meetings 5 1 143
2. Committee Members
2.1 Managing Committee Members’ and Prospective
Committee Members’ Courses 2 4-6 106
2.2 Managing Committee Members’ Meetings 7 1 56
3. Courses for Secretaries
3.1 Secretaries’ Courses 1 10 21
3.2 Cooperative Teachers’ Courses 4 1-2 25
4, Study Tours 2 6 41
5. Educational Meetings for/by Central Societies 20 1 828
and other activities§§
6. Audio-visual Programmes
6.1 Film shows 12 1 1,800
6.2 Slides shows 20 1 600
Total: 6,272

8Includes prospective members.
88This represents attendance and guidance given by the Project Staff at meetings organised by Central
Societies in and outside Indore District.
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Sr.

No.

Local Advisory Group discussing future action

Act,v;,y

For Members
11 Members’ Camps§

1.2 Members’ Meetings
(a) By Project staff
(b) By Cooperative Teachers
(c) By Farm Adviser

1.3 Annual General Meetings

1.4 Womens’ Meetings

For Committee Members

2.1 Courses for Managing Committee Members
2.2 Managing Committee Members’ Meetings
Courses for Employees

3.1 Courses for Secretaries

3.2 Courses for Supervisory staff

3.3 Cooperative Teachers’ Courses

Study Tours

Educational Activities for/by Central Societies8§
Audio visual Programmes

6.1 Film Shows

6.2 Film Slide Shows

8Includes prospective members.

88This represents attendance and guidance given by the Project Staff at meetings organised by Central
Societies in and outside Indore District.

Almost all the societies have

reading facilities (libraries).

The members of some societies bought

mises.

sign-boards.
4.62.

through their

cooperative societies

their own

Two societies have set up modest

“Balanced

Cattle-feed” purchased from the Cooperative Dairy

in the neighbouring state.

This work, however, ran

into difficulties due to the price factor and short
supply of balanced cattle feed.

4.63.

In two villages, several farmers have got

tube-wells drilled on their farms with the assistance
of the local Land Development Bank «

4.7.

of the “Farm Guidance Service”

in December 1972

by the Rao Cooperative Cold Storage having a

membership of 230.
agricultural

The society employed an
graduate whose salary

is equally

shared by the project and the society in the first
year. Financial assistance from the project is ex-
pected to progressively diminish.

Educational Activities during July 1972—June 1973

No.

19
346
74
10

10

Duration
days/hours

4 days each

1 day each
1 day each
1 day each
1 day each

1 day each

4 days each
1 day each

10 days each
2 days each
1 day each

1 of 11 days
8 of 1 day each

1 day each

2 hours each
1 hour each

Total r

No. of
participants

244

422
4,407
575
1,137

40

42
100

18
27
39
215

1,424

1,549
413

10,652

An

in



The Farm Adviser is available for consultations
on fixed days and at fixed times at the office of the
society. On prescribed days and hours he also
visits various villages covered by the society and
offers on-the-spot advice to farmers.

The objectives of the Farm Guidance Service
started in the Rao Society are the following :

(i) Soil testing and recommendation on the
use of fertilisers (work already started).

(i) Providing advice on the use of insecticides,
pesticides and other agricultural inputs
so that the farmer-members can utilise
these inputs effectively and economically
(work started).

(iii) Setting up demonstration plot (work to

be started). Mr. Eapu Singh Mandloi,

(iv) Introducing the idea of farm manage- Chairman ofthe Indore Premier (District) Cooperative Bank
ment among the farmers WhICh includes . opening a course for managers of primary cooperative societies.
preparation of production plan, income
and expenditure plan and funds plan.

(Some parts of it can be introduced only
in a period of 2-3 years).

(v) Providing farmer-members with necessary
market information . (some work already
started. On an experimental basis, the
society has started pooling and grading
of 10% of the Potatoes of the members).

(vi) Conducting courses for family education
(two women courses were conducted).

(vii) Organising the commodity groups such as
potatoes, wheat, maize and vegetables,
(starting of this activity will take time).

So far, the Farm Adviser got 175 soil samples
tested through the agricultural college and the
agricultural department. Necessary fertiliser input
recommendations were made by him on the basis of Mr. s.c. Maheshwari, Farm Adviser, Coop Cold Store, Rao, explaii
these tests. The Farm Adviser will be supplied ing the importance of soil testing to the members of Barlai society.
with rapid soil testing kit and necessary training in
the use of the kit will be arranged for him so that
he can prescribe fertiliser applications quickly.
The Farm Adviser is also advising the farmer-mem-
bers on the use of insecticides. The agricultural
department has recognised the important work
started by the society in this field and has given it a
subsidy of Rs. 6,000/- for pest control work.

The society has opened a shop in Rao village for
the sale of fertilisers, insecticides and pesticides.
It is expected that the society’s business with the
members in these commodities will increase.

4.8. The study visits of members, committee

members, house-wives and managers of societies are

arranged to the district cooperative organisations

and other developmental agencies as and when

camps and courses are organised for these groups.

Study visits have also been arranged to Surat, Kaira

and Mehsana districts in the neighbouring State of

Gujarat for committee members, young farmers, A member of a society busy in his normal
and cooperative workers at the district level. profession—making jaggery
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Members have learnt a great deal from these visits
about farm management practices as well as about
the working of some very progressive cooperative
organisations.  The study visits have been found a
very effective educational medium. It exposes the
participants to a new situation and opens up their
minds and the participants begin to think in a new
and different way.

4.9, Two one-day seminars of representatives of

four marketing societies, the district cooperative
bank and the apex marketing society have been held
to discuss problems of agricultural cooperative
marketing. It is proposed to hold these meetings
once every quarter to discuss problems and practi-
cal steps for future development of agricultural
marketing in the district.

A two-day course for supervisors of the Indore
Premier Cooperative Bank(IPC Bank) was arranged.
Similarly, a one-day meeting of the agents of some
branches of the IPC Bank was also arranged.  The
purpose of these meetings was both to discuss practi-
cal problems of primary cooperative societies and how
these persons can help in their solutions as well as
to create in them a developmental outlook. It
would be possible to do more training work for
employees of secondary societies in the future and
it is hoped that their training will provide the
necessary support to the primary societies whose
management and members are now more aware of
their problems and are interested in developing the
activities of their societies. (Some time back, the
Cooperative Department had also requested for a
short course for the Inspectors working in the
district).

4.10. It was mentioned in the Project Outline

that a Pre-Project Survey about the social and
economic background of the area, existing economic
situation of the societies, state of knowledge of the
various categories of personnel, and their training
needs and potentialities of cooperative development
would be carried out. However, at the time when
the Project was started in February 1971, the field
situation revealed that the time was not right for
carrying out the- study. At that time there was
little interest in cooperative education work on the
part of the members and personnel of societies.
Had they been put through the drab process of
interviews etc. required for the study, attracting
them for education later on would have been more
difficult. Hence it was decided to start educational
work straightaway, and the study of educational
needs of five societies was started only in April
1972. The study has been completed recently, and
a report thereon has been prepared.

5. Educational material produced

5.1. The following material has been brought

out by the Project:

(i) General Meeting of a Cooperative Society;

Mr. H. N. Dubey, Project Instructor attending a members’ course

*

Grading of onions in the cooperative cold store at Rao.

W orld Bank officials discussing Project contribution
in the field of tube well-drilling.
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(i) Differences between a Cooperative Society
and a Moneylender-cum-Trader;
(iii) Balanced Cattle Feed;
(iv) Marketing of Agricultural Produce and
Cooperative Societies;
(v) Planning needed for holding a General
Body Meeting of a Cooperative Society;
(vi) Principles of Cooperation (A Wall Paper)
(vii) A Manual for the Managers of the Service
Cooperative Society ?
viii esponsibilities of a Member of a Coope-
R ibiliti fa Member ofa C
rative Society;
(ix) How to develop loyalty in a member for
his Cooperative Society?
(X) Four charts-cum-Exhibition Panels on

objectives of a Service Cooperative Society
and several Other charts.

5.2. Project Bulletin : A project bulletin entitled
“SAHAKARI SH1KSHA EVAM VIKAS” in Hindi
“Cooperative Education and Development” is being
published from April 1972.

5.3. In addition to the above, the following
material was procured by the Project and supplied
to the members and/or relevant persons.

(i) Agricultural operations—Rabi crop;
(if) Agricultural operations—Kharif crop;
(iii) Agricultural operations—fodder;

(iv) Guide for agriculture,

(v) Financing policies of the
Cooperative Bank.

(vi)Leaflets produced by the Indian Farmers
Fertiliser Cooperative Ltd. for wheat
jowar, gram, maize, potato, groundnut,
and other crops.

Indore Premier

6. Resume

6.1. Some important economic results that have
been achieved have already been mentioned.

6.2. Two important educational approaches
being tried out in the Project deserve special
mention. (1) Use of managers of societies as

teachers, and (2) Farm Guidance Service started by
one society (Cooperative Cold Storage, Rao).

6.3. As a result of the activities carried out by
the Project, members have become aware of what
is a cooperative society, the services provided by
the society and their rights to these services. There
is also a greater awareness among the committee
members about their rights vis-a-vis the secretary/
manager of the society. The secretaries/managers
who generally had indifferent attitudes are found to
be taking greater interest in the work of their
societies. The secondary organisations in the district
have realised the importance of education work and

r
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Members moving to action
-tube-well drilling in progress in Barlai village

Mr. P. E. Weeraman, ICA Regional Director for South-East Asia
and Mr. V. N. Pandya. Project Officer, walking on a muddy road
to reach village Barlai for a members’ meeting.

Malaysian and Indonesian cooperators visiting an educational
course in a village.



they have been emphasising on the need to set up a
Cooperative Education and Development Centre
(CEDC) on a permanent basis for the entire district
of Indore. In this connection, Mr. B. S. Mandloi,
Chairman of the Indore Premier Cooperative Bank
had the following to say at the meeting of the Local
Advisory Group held on 18th June 1973 :
“The Project has done remarkably good work.
The most important achievement of the Project
was that it had stirred the minds of the committee
members of cooperative organisations and es-
pecially of cooperative leaders at the district
level. Considerable awakening was brought
about in the committee members and members
as to what constituted genuine cooperative
institutions  If activities on these lines could be
carried out, the entire cooperative movement of
Indore district can become both genuinely co-
operative as well as dynamic, and it can make
great contribution to improving members’ social
and economic conditions.”

6.4.
ment of the primary societies and secondary orga-
nisations in the work of the Project. The primary
societies are setting aside and/or raising significant
amounts of money for cooperative education work
at the local level. As will be described below, the

cooperative leaders of the district and secondary
societies are determined that the enthusiasm gene-
rated by the Project should be sustained and that
the Project work should be put on a permanent
footing. With that objective in view, they want to
establish the Cooperative Education and Develop-
ment Centre. So far the Local Advisory Group
has been the main instrument for planning and
programming the activities of the Project. The
involvement of the secondary organisations in the
LAG is great, since each organisation is represented
on the LAG. The discussions at the LAG on the
Review of Work and future programme have been
intensive and meticulous.

7. Future

7.1. The LAG and the cooperative leaders
Indore district are of the opinion that the Project
has done excellent work and hence they want to
carry on this work on a permanent basis. In view
of this, the Local Advisory Group recommended to

An important outcome is the great involvethe ICA RO & EC and the NCUI that the duration

of the Project be extended for another five years,
and that the cooperative education work be now
extended to the entire district so that they could
raise necessary funds for taking over the Project in
a period of five years.

Mr. K. C. Chaudhari, President of the Indore District Cooperative Union addressing a members meeting

of



7.2. The Local Advisory Group had consti-
tuted an ad hoc Committee which was asked to
suggest practical steps by which the proposal made
by the members of the LAG for establishing a
Cooperative Education & Development Centre could
be carried out. The ad hoc Committee has suggested
the aims, activities and the estimated funds needed
for establishing the Centre. The ad hoc Com-
mittee has also converted itself into an Action
Committee for taking necessary steps for the
establishment of the CEDC. It is estimated that
the recurring expenditure needed for the CEDC
would be in the neighbourhood of Rs. 110,000
which may go up with the expansion of the Centre.

7.3. The question of further continuation of the
Project was put up by the members of the LAG to
the representatives of the ICA and the NCUI at
the meeting of the LAG held on 3 August 1973
At this meeting the ICA and the NCUI indicated
that they would carry out a quick evaluation of the
Project work in a period of one month and there-
after would take decision about its continuation.

7.4. As regards the structure of the Cooperative
Development and Education Centre, two alter-
natives have so far been put forward to the Action
Committee : (i) registering the CEDC as a separate
society, or (ii) establishing an Education Sub-
committee by the Indore District Cooperative Union
to operate the CEDC.

The LAG and the Action Committee are of the
opinion that the Cooperative Education and Deve-
lopment Centre, in whatever form it is established,
should take over the activities of the Project in a
period of 5 years. The Board of Directors of the
District Union and the District Bank have already
passed resolutions supporting the idea of the CEDC
and the raising of necessary funds.

7.5. The proposal for extension of the project

was put up to the ICA Advisory Council for S-E
Asia at its meeting held in Tokyo on 30th October
1973. The Council reiterated that the project
should not be merely regarded as a cooperative
development project for a particular local area but
that the lessons drawn from the project should be
brought out in a booklet form and disseminated
among the member-organisations in the region for
their use. The Council recommended that the
project should be extended for one more year and
that the involvement of the local organisations in
the financing of the project should be greatly in-
creased so that they could take over the project in
as short a time as possible. The Education Centre
was asked to present a note on the subject at the
next meeting of the Advisory Council to be held in
October 74 for a decision regarding its further
extension. o O

Participation in general body meetings is very important for
any cooperative society. This is the achievement of the
Project. Many members are now aware of their
rights and duties.

“1f we had occasion to start our movement afresh, and if we were given the choice between two

possibilities—that of starting without capital but with enlightened membership and staff, or, on the

contrary, that of starting with a large amount of capital and

would incline us to choose the first course.”

ill-informed members—our experience

H. Elldin
—a noted Swedish Cooperator.



Interim Evaluation of the Project

Summary of the Report and Recommendations

Dharm Vir, Ph.D. and K. C. Jain*

I. Introduction

The interim evaluation was jointly conducted
by the officers from I.C.A. RO & EC and NCUI in
September-October 1973, with the assistance of the
Project staff, Indore Premier Cooperative Bank and
the Rural Cooperatives in the district, selected for
the study. The evalution was undertaken to as-
sess quickly the impact of the education programme
in the working of the societies especially in respect

of :

1. Position regarding audit classification,

2. Attendance at the General Body & Managing
Committee Meetings,

3. Position regarding overdues, and

4. Change in the business of societies

The Project started its activities in Indore dist-
rict of Madhya Pradesh in the year 1971 and took
up five village service cooperative societies (V.S.S.),
one large-sized cooperative society (L.S.S.) and one
cooperative cold store. For the purpose of compra-
rative assessment of the working of the cooperative
societies, all the aforesaid seven project coopera-
tive societies, and five non-project societies i.e.
three service cooperative societies, one large-sized
cooperative society and one cooperative cold store
were selected for detailed study.

I1. Names of the Societies Selected for Study
Service Coopeative Societies

Project Societies

1. Village Service Coop. Society. Barlai
2., ’ po e Dakacha
3., " po o Kamadpur
4 » ’s oo Manpur

5. ’ » ” ’ Pigdamber

*Dr. D. Vir is Joint Director (Edu.) with the ICA-ROEC and
Mr. K. C, Jain is Joint Director (Member Education) with
the National Cooperative Union of India, New Delhi.

Non-Project Societies
1. V.S.S. Manglia
2. ’s Rao

3. ’ Sherpur

Large-Sized Cooperative Societies

Project Society

1. L.S.S. Rangwasa
Non-Project Society
1. L.S.S. Hasalpur

Cooperative Cold Stores

Project Society

1. Cooperative Cold Store Rao

Non-Project Society
1. Coop. Cold Store, Gaulipalasia

Project Societies 7

Non-Project Societies 5
I11. Limitations and Scope

It was decided to have a quick evaluation of the
impact of the project after two years of its activities.
The evaluation suffered from the following limita-
tions :

1. Time for the enterim evaluation was too
short and rather inconvenient for field work.

2. Audit reports for the year 1972-73 and other
relevant information were not available.

3. Non-project societies matching to Project
societies could not be located, so only three
surrounding societies were studied as against
five Project societies. An exact comparison
between the Project and non-project societies
is therefore not possible. Only trends of pro-
gress can be ascertained. It is difficult to
establish cause-effect relationship between
educational efforts and business results whe-
ther in a comparative study or through case
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study done in this limited assessment. In an
educational assessment, the criteria of evalua-
tion should have causal relationship between
the objectives of the activities and their effect.

1V. Main Findings
Service Cooperative Societies

(A) Among Project societies, the audit classifi-
cation of two societies improved from ‘B’ to ‘A’ and
of the remaining three remained at ‘C’. In the
non-project societies the classification of one impro-
ved from ‘B’ to ‘A’, one declined from ‘B’ to ‘C’
and the third remained ‘C’.

(B) The membership of the Project societies
improved* by 12.5 per cent from 1970-71 to 1972-73
while the membership of non.project societies increa-
sed by 19.2 per cent.

(C) The Share Capital of Project societies in-
creased by 28.5 per cent and of the non-project
societies by 26.2 per cent.

(D) Meetings

(i) Managing Committee Meetings : In Project
societies the number of meetings increased by 31.5
per cent and average attendance dropped marginally
from 6.1 to 5.7. In non-project societies, the num-
ber of meetings declined by 13.3 per cent and
attendance from 6.9 to 5.6.

(i’ General Body Meetings: During 1970-71,
four Project service cooperatives held the general
body meetings with an average attendance of 27.9%
(attendance as percentage of total membership).
During 1972-73, the number of General Body Meet-
ings increased with attendance to 40%. During
1970-71 in non-project societies, three held the A.G.
Meetings with an average attendance of 39%.
During 1972-73 only one society held the general
body meeting with 189 of members attending.

(E) Loans advanced to Members

(i) Short-term : In Project societies the loaning
to members increased by 123.89%; while in
non-project by 60.8 per cent.

(i) Medium-term : Medium-term loaning increa-
sed by 2249 in Project societies but increased
by only 100%; in project societies.

(F) Recoveries from Members

(i) Short-term : The recoveries in Project societies
improved from 33.2 per cent to 37.9 per cent.
In non-project societies the recoveries decli-
ned from 50.8 per cent to 42.8Y%.

*The year 1970-71 has been taken as base year. The increase
and/or decrease shown is for the year 1972-73 as compared
with the position in the base year, unless specifically mention-
ed otherwise.
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(ii) Medium-term : In Project societies the reco-
veries dropped from 18.0 per cent to 12.2%/
while in non-project societies they declined
marginally from 6.8 to 6.4 per cent.

(G Overdues Against Demand

(i) Short-term : In Project societies the overdues
declined from 60.3 per cent to 28.6 per cent.
In non-project societies the percentage of
overdues also declined from 32.9 to 26.9
per cent.

(ii) Medium-term Loans : In project societies the
overdues increased from 50.9% to 64.7%. I
non-project societies, the overdues increased
66.6% to 72.9 per cent.

(H) Repayment (Dealings with Bank)

(i) Short-term : In Project societies the percen-
tage of repayments to outstanding improved
from 36.8%; to 43.5%,. In non-project socie-
ties the repayments dropped from 50.0% to
47.3 per cent.

Medium-term : In Project societies the repay-
ments dropped from 11.3% to 4.3% while in
non-project societies there was negligible
increase from 3.4 to 3.7%

(i)

(I) Overdues Against Demand (Dealings with Bank)

(i) Short-term : Out of five Project societies
only three had overdues in 51.8%, 1970-71
but the percentage declined to 24.8%/ in
1972-73. In the non-project societies only
one society had overdues—19.7% and in
1972-73 two societies had overdue but there
was no change in the percentages of overdues.

Meduim-term : In Project societies the over-
dues increased from 4.7% (2) to 83.6% (3).
In non-project societies, the overdues declined
from 88.1 (1) to 79.2% (2).

(i)

(J) Deposits

In Project societies the deposits increased by
90.2% while the deposits of non-project societies
increased by 158.6%;.

(K) Supply and Marketing Business

In Project societies, four out of five supplied
fertilizers worth Rs. 1,71,630 and other inputs
worth Rs. 18,993 only during the entire period
under review, Among non-project societies only
one supplied fertilizers worth Rs. 97,472 and other
inputs amounting to Rs. 1,73,710. The total value
of agricultural produce marketed by five Project
societies during three years was Rs. 1,72,840. Only
one non-project society undertook marketing busi-
ness worth Rs. 15,377 during this period.

(L) Profits

In the base year, three Project societies were
making profits and they continued to make profits.



.One which was running in loss went out of red, one
losing society continued to be in the red on an in-
creasing scale. Out of three non-project societies two
were working in profit but their profits declined
subsequently. Omne society which was in loss
continued to incur larger loses.

Large-Sized Agricultural Cooperative Societies

(A) The membership of large-sized Project society
declined by 9.6%, while that of non-project large-
sized society increased by 4.51%.

(B) The share capital of Project society increased
by 14.39, while that of the non-project society by
13.2%.

(C) Meetings

(i) Managing Committee Meeiings : In Project
society the number of meetings remained
stationary but the average attendance drop-
ped from 8 to 6. In non-project society the
number of meetings also remained stationary
but average attendance increased marginally
from 5.3 to 5.9.

General Meetings : 1n Project society the
attendance in general meeting increased
from 16.5%, of the total membership of the
society to 43.3%,. In non-project society the
attendance dropped from 52.6% to 49.6%.

(i)

(D) Advance to Members

(i) Short-term : In Project society the advances
declined by 42.6% and in non-project they
increased by 33%;.

(ii) Medium-term : In Project society the ad-
vances dropped by 25.5% while in non-pro-
ject they increased by 142.4%;.

(E) Recoveries

(i) Shori-term: In Project society the recoveries
dropped from 57.2% to 50.5%, while in pro-
ject society recoveries improved from 41.7%
to 45.8%.

(ii) Medium-term : In Project society the recove-
ries dropped from 19.1% to 12.9% while in
non-project society recoveries improved from
14.0 to 33.1%.

(F) Overdues

(i) Short-term : In Project society the overdues
increased from 23.3% to 42.6% and in non-
project society they declined from 30.8% to
23.2%.

(ii) Medium-term : In Project society the over-
dues increased from 21.3 to 46.3% but in
non-project society they decreased from 54.5
to 31.4 per cent.

(G) Repayments (Dealings with Bank)

(i) Short term : In Project society the repay-
ments dropped marginally from 57.3% to
56.1% and in non-project society it increased
from 30.0 to 45.4 per cent.

(ii) Medium-term : In Project society the repay-
ments declined from 30.8 to 7.4 and in the
non-project society it improved 13.67 to 28.1
per cent.

(H) Overdues Against Demand

(i) Short-term : In Project society there were no
overdues in 1970-71 but they increased to
28% in 1972-73. In non-project society the
overdues decreased from 37.4 to 18%;.

Medium-term : In Project society against
nil overdues (1970-71) the overdues were
73.1% in 1972-73. In non-project society
the overdues declined from 26.2 to 20.49%,.

(i)

(I) Audit Classification

Both these societies continued to maintain the
audit classification from 1969-70 to 1971-72.

(J) Deposits

In Project society, the deposits declined by
27.4% and in non-project they increased by 118.29.

(K) Supply and Marketing Business

The Project society supplied fertilizers and in-
puts worth Rs. 7,34,459 (1970-71 to 1972-73)-—no
marketing business. The non-project society
supplied fertilizers and other inputs worth
Rs. 2,73,652—value of produce marketed Rs. 43,170.

(L) Profits

The profits of the Project society decreased sli-
ghtly while the non-project society which was run-
ning in loss in base year made a profit of Rs. 6,351
within two years.

Cooperative cold Stores

(A) The Project cold store has been maintain-
ing classification ‘A’ while the non-project one has
been receiving ‘C’ classification.

(B) The membership of Project cold store improved
by 82.2% and non-project by 89.7%.

(C) The share capital of the Project cold store
increased by 65.6% while that of the non-project
by 80.3 per cent.

(D) Meetings

(i) Managing Committee Meetings : In Project
cold store the number of meetings increased
from 12 to 22 and average attendance from 4
to 4.6 per meeting. In non-project store the
number of meetings declined from 8 to 5 but

attendance increased from 5.5 to 7.
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(ii) Annual General Meeting : In Project cold
store the number of meétings increased from
1 to 2 and the average attendance per meet-
ing declined from 55 to 42.5% of total mem-
bership. In non-project store there was no
change in number of meetings. Attendance
was 41.2 per cent in 1970-71 and 66.8% in
1972-73.

(E) Advances/Recoveries

In Project cold store, advances to members in-
creased by 224%; with 1009, recovery in both years.
The non-project cold store advanced Rs. 3,77,000
in 1972-73 (first time)—recoveries 24.9%.

(F) Dealings with the Bank

The borrowings of Project store increased by
251.6% with 1009, repayment. The non-project
store borrowed Rs. 3,777,000 for the first time and
by 30th June 1973 repaid Rs.94,000, representing
a recovery of 24.9 per cent.

(G) Supply of Inputs

In Project cold store, supply of fertilizers in-
creased by 99.5% and other inputs by 134.99. The
non-project society has not undertaken this business.

(H) Marketing

In Project cold store, the value of sales increa-
sed by 259 and the non-project did not undertake
this business.

(I) The Project cold store held a deposit of
Rs. 326/- in 1970-71 which increased to Rs. 21,172
in 1972-73. The non-project store received deposit
of Rs. 83,500 for the first time in 1972-73.

(J) The profits of Project cold store increased
by 8.4%; and the non-project store which had loss
of Rs. 13,218, in 1970-71 made profit of Rs. 4,948
in 1971-72. Profit for the year 1972-73 has not
been worked out so far.

(V) General Conclusions and Suggestions

1. On the basis of the comparative study of
the Project and non-project societies some trends
have been noted in the operations of the societies.
Non-continuity of these trends can be attributed to
the drought conditions which prevailed in the dis-
trict of Indore during the last two years. Besides
the drought conditions there generally exist many
factors which temporarily do affect the working of
the cooperative societies.

2. In the case of Project Service societies an im-
provement has been noted in respect of audit classi-
fication, share capital, managing committee and
general body meetings, short-term loans advanced to
members, recoveries of short-term loans, overdues
(short-term), repayments to banks of short-term
loans, deposits, profits, etc. As far as the business
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relating to medium-term loans is concerned, th~
increase in advances to members is better in project
societies, but the position of repayments and over-
dues is better in the case of non-project societies.

3. The non-project societies did not fair badly
as far as their business operations are concerned
except in short-term loaning and marketing. In
many respects their performance had in any way
pot been inferior to that of the project societies.
However, these societies did not show any improve-
ment in the case of audit, profits, marketing, stora-
ge, number of and attendance at meetings.

4. As far as cooperative cold stores are concer-
ned the Project cold store had done really well in
respect of its profits, services and assistance provi-
ded to its members and members of the adjoining
cooperative societies It has introduced the farm
guidance service which obviously is due to the result
of the Project activities and this has been very
much appreciated by the members.

5. In the case of large-sized societies, a mixed
trend has been noted in the working of the project
society. It was explained that there were special
circumstances obtaining in the case of this society
and for that reason the project had to slacken its
education activities in this society. The non-project
L.S.S. has shown better trend of progress during
the period under review.

6. Generally it has been observed that in the
Project societies a climate and base has been crea-
ted for improving the working of the societies and
members seem to be very keen about the educational
activities. It is evident from the fact that most of
the societies have made financial provision for co-
operative education.

7. Many of the Project cooperative service
societies have already acquired land for the cons-
truction of offices/godowns. The Village Service
Cooperative Society, Manpur has already constru-
cted a godown and the societies at Barlai, Dakacha
and Kamadpur are going to start the construction
of their respective godowns shortly. In the Village
Service Cooperative Society, Barlai, more than
15 tube-wells have been instalied primarily on the
persuation of the project staff. Case studies pre-
pared in respect of individual Project societies
support this view,

8. It is our considered opinion that the acti-
vities of the Project should be continued and the
work being done at present should be strengthened.
This is the only Project in India which can serve as
laboratory for experimenting with new educational
techniques and approaches.

9. In order to increase the coverage under this
Project as well as to encourage the members to take
more interest in the educational activities, the Pro-
ject may devolve more responsibility for education-

al activity on the local leadership: ]



COOPERATIVE
PRINCIPLES

1. Membership of a cooperative society shall
be voluntary and available without artificial restric-
tion or any social, political, racial or religious
discrimination, to all persons who can make use of
its services and are willing to accept the responsi-
bilities of membership.

2. Cooperative societies are democratic
organisations. Their affairs shall be administered
by persons elected or appointed in a manner agreed
by the members and accountable to them,
Members of primary societies should enjoy equal
right of voting (one member, one vote) and parti-
cipation in decisions affecting their societies. In
other than primary societies the administration
should be conducted on a democratic basis in a
suitable form.

3. Share capital shall only receive a strictly
limited rate of interest, if any.

4. The economic results arising out of the
operations of the society belong to the members
of that society and shall be distributed in such a
manner as would avoid one member gaining at the
expense of others.

This may be done by decision of the members
as follows :

(a) By provision for development of the busi-
ness of the Cooperative;

(b) By provision of common services; or,

(c) By distribution among the members in
proportion to their transactions with the
society.

5. All cooperative societies shall make pro-
vision for the education of their members, officers,
and employees and of the general public, in the
principles and techniques of Cooperation, both
economic and democratic.

6. All cooperative organisations, in order to
best serve the interests of their members and com-
munities shall actively cooperate in every practi-
cal way with other cooperatives at local, national
and international levels.[]
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The Publications Section
INTERNATIONAL COOPERATIVE ALLIANCE
Regional Office & Education Centre for South-East Asia
43, Friends’ Colony, New Delhi-110014



International Coonerative Alliance

Regional Office & Lducation Centre

for South-Iast Asia

43, Friends' Colony

llew . Delhi-14 » 26 asugust 1974

THE LISSGHS OF THE ICAAICUT PITLD PROSECT T
COCPZRATIVE LOUCATION RII"‘VZ!I'IT mC OTHIR
COCPERATIVE lOVTIIMITS T THT RUGIOH

The ICA/NCUI Fiecld Project in Coonerative uc'luca*“on ras
started in Indore District in February 1971 as a delonst ration
cuil-cztperimental roject so that the lessons learnt from the
project could be made available tc other lwvenents in the rcegion

" and also that cooperative education workers f£rom other couniries
in the region could be afforded practical training opportunities
the project. The main lessons of the project are given below.

l. It is essential that the objAec'tives oL cooncrative
education programmes should be clearly and precisely - defined.
The aimof local cooperative education should be the improvamnent
of management and developiient of primary coopera ive societies
with a view that the ncibers' social and ccononic conditions
“would be improved.

2, The local education programmes should be need-based and
should be geared to develormnont, In order that this approach
can be effectively nm:la1ented, research sheuld be carried out
to determine the educational and devcl opmcntal needs in the arca
sclected for education wori:z. The cuestionnaires usced in Indore

- Project would be made available to the maiber-novaincats on
recquest,

3.1 The primary cooperative sogicties should be actively
involved in the planning and implamentation of cooperative
cducation programmes., The plamning of the cducational procramnes
should be donc insuch a way that they becoome an integral »nart ci
the business activities of the primary socictics,



3.2 In small societies the managers should be given the
responsibility to carry out member cducation and information for
‘mémbcrs, and nccessary rmonetary incentives should be offered to
them by the societies and the district organisations. In order
that the managers are able to carry on education work cffectively,
they should bc given neceSsarywﬁraiggngmﬁp wvork as study lcaders,

3.3 The primary socictics should be advised by the district
organisations to sct aside specific funds as part of their normal
budgets and .a certain proportion of the nct-profits sghould also
be allocated for cocperative education fund, In'addition, mambers |
should be directly involved by asking them to contribute ahnually
modest sums per nember for education pﬁ:poses.

3.4 The primary societies should also employ cither indivi-
dually or on a group basis farm guidance workers.

‘It is only when the primary societies are involved in
cooperative cducation work both in respect ¢f planning and
financing that the education worl: would bccome mecaningful and
relevant to their nceds.

4.1 The district cooperative organisations especially the
district cooperative union and the district cooperative bank or
other busincess federations ét the district lovel have a crucial
rolc to play in local cooperative education. It is csseintial
that these organisations have a dceveclopmental outlook rataer than
confining themselves to the narrow tasks of their normal business.
Only when thesc organisations realise the importance of the role
they must pliay in coopcrative development in their respective
arcas, cooperative cducation work can be revitalisced and the
primary socicties can be encrgised as stated above. This is a
task for thc national lecvel cooperative organisations. In the
Indore Projcct this tas’: has been largely pcrformed by the ICA
Rogional Office and Education Centre,

¢ 1] 3 3 L]
4,2 Among the district cooperative organisations it is found
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that in India relatively specaking the functioning agency at the
district level is the district cooperative bank. The collabora-
tion of the district cooperative bank in India is vital for
carrying on cooperative education work cffectively. It is
therefore necessary to identify a functioning cooperative busincss
organisation at thc district or rcgional level vhich must be
actively involved in coopcrative cducation work, Similarly,

such collaboration from effcctive businoss organisations at the
district lcvel must be secured, Unless this is rcalised and
unlcess the burcaucratic belicefs in scparatce jurisdictions of
various district organisations arc removed, it is fclt on the
basis of the experience in the project that cooperative cducation
cannot make much headway. i

5. If the district organisations become imbued with develop-
nmental outloolk and their proper role in coonerative development,
they would then be willing to make necessary f£inancial alloca-
tions and appoint personnel to support local cooperative educa-
tion work in their districts. It is only the busincss organisa-
tions vhich can make substantial financial contributions., The
cooperative unions thercforec should ensurc that the greatest
possible coordination is maintained with thesc business fodera-
tions and the cducational programmes that they develop are geared
to the developmental policics and business nceds of the district
level business organisations., Iere ideological cducation is not
adequate, although it is very important.

6.1 with regard to the personnel to be trained, it is felt
that the managers and cemployees of primary socictics, committee
mcombers and members should be given cducation. Howevex, their
intcrests and educational necds vary and cducation prograrmes
for cach of these categories should be carefully desicned taking
into account their special requirements., -Mormally as a first
stop, it is advisable to organise training courses Zfor managers
vho would then become active agents of district cducestion
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personnel in organising cducational programacs for comniittec
members: ‘and members, However, where the managers are apathetic
or have develogod a vestcd mverost, their res istance can be
broken by dircctly going to the managing comnrmittces and organi-
sing educaticnal programmes for 'thom In cases where koth the

. above - catcgories are res:z.stan‘. to cduca’cn.onaT prograntigs, a
patient and persxston aporoach would be necessary. But once
an entry is made by cducational ocrsonnel -in- suchr soacicetics,

. greater attentioh should be gn.ven to the, merﬂbcrs,, vho can alone
bring about the necessary changes :m attitudes of cormitice
rmembers ‘and even bring changes in Lhe composition of the corrut-
tee members, Such Societies however present the most difficult
problems and poge very challenoing tasks for educationdl person-
nel. Vested interests in committee members may cven adopt very
threatening attitudes and the educational nersonnol in such ¢
cases would need the fullest-backing and support from the
district level organisations and the law-enfbrca_n qutﬁgrities;
such as the Cooperative Départment, '

6,27 t is also essential that educational prograrmés for
women and rural youth should be devclo;.:aed, thereby.-in coursc of
time leading to an educational approach for the eptire family
as such. Howcver, vhen resources arc linited, prioritiecs: rm.;t
be set as to the cotegories of personnel to be given masziraum
attention in the contoxt of the local situation of primary
societices which may vary from sociehy to socicty,

7. In regard to educational techniques the followiag
lessons secm to be important:

7.1 The mariber cducation activities should be carriced out in
the village itsclf and preferably at times (e.g. cvenings) vhen
merbers -are free. ’ ‘

72 Larger gatherings of members are possible once .in two
threc mom.hs and cspec:.a..ly if some pronincnt Hersongs from



outside are invited as gucst spealkers or if film shows are
arranged.

7.3 In regard to intensive cducation cf mombers, it appears
that cducaticnal personncl should feel satisfied if tacy arc able
to get a small groun of 10 or 15 steady imnarbers for frxccucnt
weekly or fortnigntly meetings.

7.4 As stated carlier, tﬁe‘managers of the socicties would
carry on their education work under the gquidance of cducational
personnel of the district organisations; the latter should
preparé lesson plans or teaching material wvhich can serve as
aids to the nmanagers in their member cducation work. Such
material should be prepared 8 to 10 months in advance and
manager's should be givcen hecessary oricntation about its use.
Periodic mecetings of the various managers in groups of 10 or 15
(once a month) should be held to reivew the work carried out by
tham and to offer them guidance from time to time, The cducation
personnel of the district located at the district level should
also visit the members' mectings beilig organised by the managers
so that effective support and guidance is provided to the latter.

7.5 The cducation personnel worlzing at the district lcevel
should also organisc mcnbers mectings at socicty headcuarters
or suitablc placcs so that thcy romeia i touch with the local
problems and.continué to get the necessary £ecd-bac: for thom to

be able to provide proper guidance to the socicety menagers.

7.6 It is found from the axpericnce in the Indore Project
that study visits of mambers to district level organisations are
of great valug in broadcning the outlook of the members and in
bringing in thaa an awarcness that they arc part of a stroiger
and a wider cooperative movement and that they are not function-
ing in isolation: They would also be able to dircetly comnunica-
te their problems to thc officials of the district orqganisations.
Such study visits should be organised as part of educatiocnal

Progrannes.,



7.7 Charts, »nosters, f£ilm-slides and filmns have becn fouhd
very useiul in cducational worl: for menbers.

7.8 It is found that the tvwo primaryintercsts of members
are (i) the services they receive from dooperatives, and .
(ii) agricultural production and marketing. ‘Thus, coovcrative
management and farm management should be given a higin place in
Cooperative cducation programmes for mnenbers, .

8.1 In regard to committec mombers the educational work”™
should be morc intensive and they must be given a thorough
grounding in the byelaws of their coopcrative socicties., They
should be also bé given some training in accounts, scrutiny of
rccords of socicty, procedures for conducting mectings, need
for and technicues of solving menbe..s proplcns and dz.roctlng
their attention to developient of tnelr SOC"CL,:LOS and mambers
ccononics, ‘

8.2" Cormittce menmbers training cannot be completed in just
onc coursc. Freguent courses for them in their sociecty head-
quartcers should be held and the courae Droc'ramme should be
dircctly rclated to the problems and nceds of rmmbcr.;, problams
and developmental nceds of their socictics and their role in’ "
improving the above. In addition to courscs nmanagonent guidance
should bc given to the hmanagaaent comiaittces. The cdecation
personncl working at the district level should- attcend the
}aeetislés of: the cormittcecs and give then guidaince on thc spot.
The sane proccdurc should be followed with regard to the annual
general mectings of manbers. It may be added that such mandge-
nent guidance has becn an integral part of the projoct activitics
in Indorc and has led to practical results. Idore organisation
of cducation neetihgs or courscs would not lcad to practical
action on the part of cormittee manbers and nanzers unless 4t

is backed by such managccnent guidancce.

13 ]

8.3 Study visits as part of the -comaittee noilers courses

&

have yiclded very valuable cducational resullis. Taore sedus to
be a ceneral nrcjudice thot study visits nocessarily mecan



sight-sccing., This vicw is crroncous. Study visits to other
arcas when used as part of training courses where better develop-
ments have taken place heve provied in the project a source of
inspiration and has stimulatcd action on the part of merbers and
committcece mambers, The participating persons have thansclves
contributed to part of the costs of study visits.

9. The training of managers of primary socictics and other
employees is a rmst. Fregucent short courscs should be organised
for them. It is also important that the training activity should
he utilized in asscssing the potentialitics of the managers for
assuming higher responsibilities and hecessary incentives by vay
of promotion cetc. should be given if the trained managers show

promisc,

10. An important cducational techinique: adooted in the project
was the introduction of farm guidancce activitics. In view o
the need to increasc production, the farm guidance irork by the
primary socictics/district coopcrative organisations is very

vital and is most appreciated by the members. The work of the

iy

agriculturc doparcment would also become more cffective wacn the
socictics and district orgonisations thaasclves dnploy farm

guidance workers for carming out faril guidancce activitics,

10.1 To sum up, the position regarding cducational tcchniquces,
the Project has beon able to identify the following three rost
inportant cducational techniques s
a) Education work to be carried out by the managers
of the primary socicties, if they arc small, or by a
special cducation worker arployed by the socicty, 1

M

the society is large.

b) Farm Guidance activities by the cooperative socicties

c) lLicnagement training and managcaient guidance espheciallw

.

to cormittece nmambers and the managers of socleties.

(g}
ooe



1.1 The axworience of three years of work in the Project
shows that there is trormendous mamber apathy, personality
rivalries, groumisn ~nd vested interests in rural cooperative
socictics, If visible change is to be brought about in the
worlinhg of primary socicties, intensive cducational work is
necessary and a large number of cducation workers nced to be
ciployed at the district level and the nmanagers of primary.
societies have to be given the responsibility for carrying out
lJocal cducation worl:, It is also advisable that the member-
organisations wishing to start such intcensive vorl should £irst
begin with pilot projects in sclected-areas. It may be pointecd
out that the scale of resources to. be d ep'l o_zc,c, in the pilot
/ORiedEs /R aT IS o NSRS PSR ma
projects arca c
aveilablce to the other arcas should not be so small as would

producc incffective results.

11.2 The national level coopcerative organisations namely
the unions and business federations should provide more dircet
and intensive support to such pilot projeccts.

11.3 It rmust be stated that local cducation work is a slow
and tedious process and calls for considerablc amount of
paticnce and smapathcetic handling of not only organisations at
. the local lcvel but 2lse of the cducational personnel vho are
involved in the most challenging and corplcex tasks.

PNV
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Resume of Activities carried out during the Tear June 73-June 74

-——————_—————————_——————-————-———-——_—__—_————-——————-——_—..——__—__——-

Venue o, of
1, Regional participants
1.1 Aslan Top Level Cooperative Tokyo 47
. Leaders Confercnce Japan Octobexr 73
1.2 Seminar on "llember ducation  Tol:vo 23
~ lember Communication with Japan Npril 1974
Speecial Reifcrence to Japant
1.3 Gonfercnce of Principals of Jal:arta 23
ITational Level Coop Training Indonesia cune 1974
Institutions and Selected
Teachers of Coop Training
Centres
2; Mational
2,1  ICA/SCC Scminar on Poona 20
uAgricultural Cooperative India Octobcr 73
Ilarketingn
2.2 . -do- Dacca 11
Bangladesh llovember 73
2.3 ~do- Colombo 25
Sri Laniza I'lov/Mece, 73
2.4 Seminar on Coop lanagement Zualc Lumpur 25
for Executive Personnel Ilalavsia June 74
of ICIE
3; ICA/MCUI Coopecrative EBducation Incore
Field Project i,?,India
ii Training of Coopcrators from ~do-
Bangilacesh '

3; Consultative Services and
Allied Assistance




AIMES ,.E—l',

Countrywise break un of participants and observers to different ICA Regional Seminars and
during October 1973 to _ugust 1974 ’

Conferences
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Top Level Cooperat
Lealers Conferenca,

Tok 0o, Japan
Cctoiser 1973

Lustralia
Bangladesh
India
Indonesia
Ira'rl .

Japan

Torea Republic of
iRlaysia
lepal
Pakistan
rhilippinecs
Singapore
Sri Lank:a
Thailand
Cambodia

ive

Reciontl Scminar on
lember “oucation o
liember Conmmunication
Tolzio, Japan,

Lpril 1974

e e oy g et ot

Rcoional Conference of
pPrincipals of Tational
Cooperctive Institutions
and 3elected Tcachcrs

of Coop Training Centrecs
Jakarta, Indonesia

Junc 1974
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Country

OBSERVERS

1, o0

2. 1LO
3. J&RRO
4, ICTFTU

6. OTHERS

L,sian Tor Level Cooperativc
Lecders Conferenece, Toliyo,
Japan, October 1973

RS on Illkember Zducation

Innexe - |Q (contd.)

and llember Comrmunica-
Tolvo, Japan,

tion,
April

1974

w

-e

Ror, Confexronce

of Principals ~nd

Selected Terdlcrs

oFf Tational Too-

Training Centrces

Jalzarta, June 77
7/
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The Regional Cffice and Education Centre for South-East hSia was
set up in New Delhi in November 1960, Since then it has carried out a
vide-ranging programme of actiwities related to cooperative developments;
these include seminars anc confercnces, publications, research,
consultetive services, meintenance of a library, field projects at
tocal level in cooperative education, a Fellowship Programme, &
Teachnrs Exchange Programme, the werk of a Trade Officer and assistance
in identifying, preparing, mnegotiating and implemerting project, requests
and offers of aid.

In keeplng with the deliberations of the Advisory Council in
October 1973 in Tbkyo and of the ICA’s Executive Committee at its meeting
in February 1974 in London, it is now proposed to undertake a broad
i3ssessment of the work of the Office, The cbjective will be to assess
the activities of the Office related to educaticn and training, research,
infermation and consultation - in the context of credit, supply.
sorocessing, marketing, consumer, housing and insurance cocperatives,
cooperétive trade and technical assistance for project 1ucnt1f1c9twon
and formulations and also to assess the factors which bear on the
effectiveness of the Office’s work and the mechinery for communicaticn
with member organisations and with other agencies interested in
development,

The focus cf the assessment will be on improving the quality and
content of future work in order to serve the movements in the Region by
a) changing the enpha51s, where necessary, in existing activities and
b) indicating the need for, and the nature of, new activities, keeping
in min< the financial implications of current and projected activities,

The criteria for evaluating the relevance and effectiveness of
activities (pa@st and projected) will relate to responsiveness to the
needs of the cooperative movements in the area @nd the cfficiency of
organisation,

Procedure

The assessment will be undertaken by a smRll tedm cansisting of twc
cooperators from within the Region and a meximum o f two from outside
the Region, Supporting services will be given by the Re¢gional Director,
2 Secretary/Rapporteur and SIDA, Methods used to. collect information
will include @ stucdy of files, issue of questicnnaires, visits to
selected countries and discussions with Advisory Councillors, staff
members of the Regional Office: and other kewv people in the region.

The f£inal report of the team will ke submitted to the Director of
the ICA who will decide on further acticn. The report will be
confidential until declassified by ICA Authorities,

k/



MINUTES

ICA sAsiminnss Council

for South-East Asia

SIXTEENTH MEETING

Venue 001cx_nbo, sri Limka

Dates _ November 1 - 2, 1974

International Cooperative Alliance, Regional Office
& Education Centre for South-East Asia,
43 Friends’ Colony, New Delhi-110-014, India



INTERNAT IONAL COOPERATIVE ALLIANCE

Regional Office & Education Centre

for South-East Asia

43, Friends Colony, New Delhi-1l 14 February 197%

MINUTES OF THE SIXTEENTH MEETING OF THE
ICA COUNCIL FOR SOUTH-EAST ASIA HELD IN
COLOMBO, SRI LANKA ON NOVEMBER 1-2, 1974

1. ‘ The Sixteenth Meeting of the ICA Council for
South~East Asia of the ICA Reglonal Office & -Education Centrc
for South-East Asia was held in Colombo, Sri Lanka at the
Holiday Inn Hotel, on 1lst and 2nd November, 1974.

2 The meeting was formally inaugurated by the Acting
Prime Minister of Sri Lanka, Mr. Maithripala Senanaygke, on
* 31st October 1974%. The meeting was presided over by

Mr. N.A.Kularajah, Chairman of the ICA Council for South-East
Asias Mr. G.S.Dayananda, President, National Cooperative
Council of Sri Lanka, welcomed those present. The inaugural
meeting was also addressed by Mr. T.B.Ilangaratne, Minister
for Foreign and Internal Trade, Govermment of Sri Lanka and
Mr. P.E.Weeraman, ICA Regional Director for South-East Asia.

3. The following were present ¢
Members of the Council
l. Mr. N.A.Kularajah, Chairman and Member for Malaysia,
2. Mr. I.Hunter, Member for Australia, :
3¢ Mr. Faizur Rahman Khan, fAlternate Member for Bangladzsh,
L, Mr. A.M.Yahya, Member for Bangladesh,
5¢ Mr. R.G.Tiwari, Member: for India,
6. Mr. BEddiwan, Member for Indonesia,
7+ Mr. Djoko Baguki, Member for Indonesia,
8+ Mr. J.Sassani, Member for Iran,
-9. Mr. S.Matsumura, Member for Japan,
10. Mr. Byung Hang Choi, Member for Korea,
1l. Mr. Tal Chun Hong, Member for Korea,
12+ Mr. Ismail Din, Member for Malaysia,
l&. Mr. B.P.Faustino, Member for the Philippines,
14%. Mr. M.G.Yadao, Alternate Member for the Philippines,
15. Mr. Mak Kam Heng, Member for Singapore,
16. Mr. Koh Watt Seng, Member for Singapore,
17« Mr. Ge.Se.Dayananda, Member for Sri Lanka,
18. Mr. LeM.Ve.de Silva, Member for Sri Ldnka,
19. Mr. Pradit Machima, Alternate Member for Thailand,
20s Mr. Kitty Panich, Alternate Member for Thalland.




Special Invitees

le Mr.A.K.Isaac, Member for Singapore, ICA Sub-Committee
for Agriculture & Trade, Singapore,
2¢ Mr.H.Togawa, Managing Director, IDACA, Tokyo,
3+ Mr.Y.Daneau, Member, ICA Assessment Team,
L+ Mrs. L.Stettner, Secretary/Rapporteur, ICA Assessment
Team.

ICA Regional Office Staff

l. Mr.P.E.Weeraman, ICA Regional Director for S.E.Asia,
2. Mr.J.M.Rana, Director (Education),
3+ Mr.M.V.Madane, Joint Director (TA&T).
Absent
1. Mr. Javed Ahmed Qureshi, Member for Pakistane.

In attendance

1. Mr.Shiro Futagami, Assistant Manager, Internaticnal
Dept., . Central Union of Agri.Coops.,Tokyo,
2+ Mr.Sharbabaki Khan, Sepah Consumers Cocperative,Tehran,
3+ Mr.A.H.Ganesan, Personal Assistant to Regional Direccor
ICA RO & EC, New Delhi.

\

Agenda Ttem No.J ¢ WELCOME

L., Mr.G.S.Dayananda, President of the National Cooperatire
Council of Sri Lanka, welcomed the Members of the Council tc
Sri Lanka and thanked them for accepting his invitation tc
hold the meeting in Colombo. :

Agenda Item No.JT: INTRODUCTORY REMARKS BY MR.P.E.WEERAMAL

e Mr. P.E.Weeraman, ICA Regional Director fof S.E.Asia,
welcomed the Members, of the Council to the Sixteenth Meeting.
He also welcomed the Members of the Assessment Team and the
special invitees to the meeting. He thanked the host organi-
sation, the National Cooperative Council c¢f Sri. Lanka and

its President, Mr.Dayananda, for the excellent hospitality
and courtesy extended by them. He said that for the first
time the Council is being represented by two members from
each movement, one representing the agricultural and the
other the non-agricultural sector of the movement, and hoped
that the expansion of the Council will make it.more represen-
tative of the movements in the Region. He-welcomed the new
members of the Council. : -
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Agenda Item Nol IIT: CONFIRMATION OF THE MINUTES OF THE
) ' FIFTEENTH MEETING HELD IN TOKYO

6. The minutes 0f the Fifteenth Meeting of the ICA
Counecil for South-Fast Asia (then known as the ICA Advisory
Council for S.E.Asia) held in Tokyo, Japan on 30th October
1973, which had been circulated earlier, were confirmed.

Agenda Ttem No.IV ¢ BACKGROUND PAPERS ON THE COOUPERAT IVE
MOVEMENT OF BACH COUNTRY

7 Papers giving information on the latest developments in
the Cooperative Movements of their countries were presented
by the members for Australia,India, Iran, Indenesia, Japan,
Republic of Korea, Malaysia, the Philippines, Singapore,

Sri Lanka and Thailand. The Member for Bangladesh did not
prepare a paper. He informed the meeting that his government
had accepted the Cooperative Sector as one of the key sectors
for the development of. the economye. To develop a true
cooperative movement, the nomination of directors in apex
level cooperatives and other bodies of the government had
been abolished. The cooperatives were run by elected board
members. He thankéed the Regional Director of the ICA for
helping his Union to redraft the bye-laws of the Union and
hoped that this would bring unity among the different sectici:s
of the movement.

Agenda Item No. ¥ : ADMINISTRATION SECTION

Be The information given in the agenda notes was noted by
the Council. The Regional Director dinformed the meeting that
the member-organisations in Singapore and Thailand had also
agreed to-contribute to the funds of the Regional Office.

The meeting requested the Regional Director to follow-up the
question of contributions from member organisations to the
funds of the Regional Office and requested the member organica-
tions to confirm their contributions and remit them early to
the Regional Office.

Agenda Item No.VI : EDvATION CENIRE

9, Action taken on the minutes of the last meeting relating
to educational activities was noted.

10. The Council noted the following activities

10.1 The Asian Top-Level Cooperative Leaders Conference hel”
in Tokyo, Japan, in October 1973 and the follow up action ta’er



N

on the recommendations made by the Conference, specifically
the guidelines presented by the Government of India on Co-cpe-
tive legislation in conformity with one of the recommendatiors
of the Conference and based on the ICA Regional Office’'s
publication: "Indian Co-operative Laws vis-a-vis Co-operative
Principles.” ’

10.2 The Regional Seminar on "Member Education and Member
Communication" with special reference to Japan held in Tokyo,
Japan, from April 3 to 25, 1974 in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA.

10.3 The Regional Conference of Principals of National
Cooperative Training Institutes and Selected Teachers of
Cooperative Training Colleges held at Jakarta, Indonesia, from
12th to 25th June,197%. This Conference adopted a draft
Constitution for the proposed Specialist Group on Cooperative
Training. This Constitution was approved by the Council
unanimously with a slight modification.

10.4 On the seminar evaluation reports presented to the
Council, the Chairman doubted if any useful purpose would: be
served by asking the participants to fill in evaluation
questionnaires. He felt that only senior participants attendi-
Experts' Conferences could make proper evaluations and added
that participants are likely to give only praiseworthy remar<®
in view of the nice treatment given them.

10.4.1 The Regional Director informed the meeting that the
Regional Seminars of the ICA are attended by senior people an.
that their conclusions are of a mature nature, and that they
are in a position to make proper evaluation of the organisatin
of seminars, the papers presented, their programmes, study
visits etc, The Member for Australia supported the view of

the Regional Director, and said that evaluation by senior levew
participants would be wvery useful. The Director (Education)
said that the objective of the evaluation exercises is to
improve the quality of future seminars and with this aim in
view, the participants are given an opportunity to express their
views on the organisation of the seminar as a whole. He felt
that evaluation guestionnaires should be circulated among all
the seminar participants irrespective of their seniority, since
getting a feed-back is important in any educational programme.
The Member for Thailand said that he attended the Principals'
Conference held in Jakarta and found that the evaluation was
very useful.



10.5 The Director (Education) informed the meeting about
his attending the AGITCOOP meeting and the FAO Symposium on the
"Promotion of Cooperatives in Developing Countries" held in
Budapest, Hungary from 2nd to 1hth September 1974, and gave a
resume of the important discussions held in these two meetings.

10.6 ICA/SCC Mational Seminars on "Agricultural Cooperative
Marketing" held in Sri Lanka, India and Bangladesh. The Council
felt that the participants from the Asian countries would be
greatly benefited by attending the International Seminars held
in Sweden and from the practical expérience gained by visiting
the cooperatives in Sweden, The Couricil recommended that t*re
Swedish Cooperative Centre should continue to-hold its Inter-
national Seminars in Sweden so that participants from the Rez’on
would be able to derive the maximum advantage from them.

10.7 An Executive Development Seminar held by the Malaysian
Cooperative Insurance Society: k™ % in Kuala Tumpur in June 197+
in which the ICA RO & EC had collaborated.

10.8 The Consultancy services rendered by the staff officers
of the Regional 0ffice,

10.9 ICA/NCUI Field Project in Cooperative Educatior. 13
suggested at the last meeting, a concrete case for extending
the duration of the Project was put up to the Council. The
Council approved of the extension of the project by one more
year, viz.5; July 1975 to June 1976. '

Section III : PRQGRAMME OF ACTIVITIES FOR JULY 1975-JUNE 1976

1. The Council approved of the following activities
scheduled for the financial year 1975-76 ¢
11.1 Regional Seminar on "Agricultural Cooperative
Marketing with special emphasis on Distribution"
Venue : Japan
Duration : 21 days in September 1975

Participants: 25

This seminar will be held in collaboration with the
Central Union of Agricultural Cooperatives and the IDACA,

11.2 Regional Seminar on '"the Role of Women in Cooperatives"
Venue : Malaysia ,
Duration: 2-3 weeks In “ulvviangst,l0lF

Participants: 25

The Chairman sald that Malaysia would be glad te host
this seminar. and the time and other details could be woarker



out by the ICA RO & EC and the Cooperative Union of Malay ia.

OR
11.3 Regional Seminar on "The Development of Cooperative
Industries" .
Venue = India )
Duration: 21 days in May 76
Participants: 25
11.4 Asian Conference on Cooperative Management
Venue : Manila, Philippines
Duration: 3 days in November 1975

. (19 - 21 November,1975)
Participants: To be nominated by the Member
Movements

11.%.1 The Chairman suggested that this Conference be held on

a self-financing basis and that it would be very useful to th=z
movements in the region. He said that the recent Asian Confsr- 2>
on Consumer Cooperation held in Kuala Lumpur, Malaysia was a

grand success judging from the number of participants who
attended it.

11.4%.2 The Chairman further said that conferences of this
nature would not seriously affect the ICA financially as the
costs of organising conferences of this type would be minimal.
He said that a .conference fee of US $10 should be charged fror
the participants to meet the secretarial costs. He suggested
that further details of the proposed conference could be
discussed between him, the RO & ZC and the Central Cooperative
Exchange. The Council unanimously agreed with this proposal.
The Member for the Philippines invited the RO & EC to hold the
Conference in his country which was accepted with thanks.

National Seminars -

12, Thé Director (Education) reguested the member movement©
to send their requests to the ICA RO&EC for holding national
seminars on topics of interest to them. He mentioned that
notice of a minimum of six to eight months is necessary, if
resource persons from Swedgn are to be secured.

12.1 The Director (Education) mentioned that requests for
national seminars from the member movements were now less thar
before. The Chairman mentioned that one of the reasons for
this may be that the member movements are holding the natic
seminars on their own.




12.2 Mr. Ismail Din, Member for Malaysia, indicated that
ANGKASA 'would like to get assistance from the ICA RO & EC for
holding a National Seminar on School Cooperatives.

TEACHERS EXCHANGE PROGRAMME

13. The Council approved of the continuation of this
programme ‘as recommended by the Conference of Principals hel"
in Jakarta,Indonesia in June 197k.

ICA}NCUI COOPERATIVE EDUCATION FIELD PROJECT

1k, This project would be continued for one more year%i,é.
up to June 1976.

REGIONAL COOPERATIVE HOUSING RESEARCH PROJECT

15. The Regional Director read out a letter from the
Director of the Alliance where he had indicated the desire cf
the International Cooperative Housing Development Association
(ICHDA) and the ICA to have a research project to strengthen
the existing housing programmes in the developing countries of
the region, and to improve housing and family planning schewes
in these countries. The project would cover India, Bangladesh,
Sri Ianka, Philippines, Indonesia, Malaysia, Thailand and Iran.
This, the Regional Director said, had been planned as a follcv-
up o% the recommendations made at the Housing Seminar held ir
Kuala Lumpur in 1970. He requested the collaboration of the
member movements in this project. The Council welcomed the
proposal madd by the ICA and the ICHDA, and requested its
members to ask their respective member-organisations to extend
all possible assistance to the sponsors of the project in its
implementation.

Agenda Ttem No. VII : TECHNICAL ASSISTANCE AND TRADE

16, The Council reviewed the activities of the Technical
Assistahce and Trade Section during the period under discussion
and noted the follow-up action taken on the recommendations
‘made at the last meeting of the Council.

TECHNICAL AS3ISTANCE

17. The Council noted that the ICA and the German Coopera-
tive Consumers Congress -had agreed to gift some guantity of
skim milk powder to the Bhor Dairy Project to enable the Dairy
to convert the powder into fresh milk in the lean months.

The revenues obtained from the dale of additional milk would®
help the Poona Milk Federation in clearing its old debt.



18. The Council noted that the ICA had now agreed to n -
a grant of £5,000 to the Ceylon (Sri Lanka) Cooperative Fist
Sales Union for purchasing various items of fishing equipment
required by them The Regional Director iiformed the meeting
that the Confederation des Organismes de Credit Maritime Mutuel
of France had agreed to contribute £2,000 and the balance
£3,000 .would be granted by the ICA from its Development Fund.
The Member for Sri Lanka thanked the ICA and the donor Coonera-
tive organisation in France for this assigstance.

19. The Chairman suggested that the assistance rendersd "7
the ICA through the Malaysian Cooperative Insurance Societ,
Malaysia to the Filipino Cooperative Movemert for the estzxbli M-
ment of a Cooperative Insurance System should also be recoruel.
The assistance rendered by the ICA in the formation and develon-
ment of Cooperative Insurance in the region, he said, should
also be recorded. The Member for the Philipvines thapked the
ICA and the Chairman, in his capaC1ty as the General Manager of
the MCIS, for the assistance: glven them in setting up a
Cooperatlve Insurance System in the Philippines.

COOPERATIVE TRADE

20. Information given in the agenda on the promotion o”
Cooperative Trade in the region such as the dissue of trade
information bulletins, discussions with INTERCOOP AMND “AF
and the contacts provided to different organisations for
promotion of trade was noted.

21. The Chairman suggested that coordination between
different cooperative travel agencies in the Region would be
vital for the development of cooperative travel, and suggested
that the Joint Director (Techrical Assistance and Trade) shoull
collect all the relevant information relating to cooperative
travel in the region and assist the cooperative travel organi-
sations to contact each other with a view to increasing their
business turnover to the mutyal advantage of the cooperative=.
The Chairman further suggested that the Regional Office s“o 1l
collect 1nformatlon on the cooperative travel agencies operi.’
in advanced countries, such as Germany and Demmark, and pre °
an information glossary for the information and use of coope ™
tive travel agencies in the Region. The Council unanimously
agreed with this proposal of the Chairman and requested the
Regional 0fficé to take necessary action in the matter.

ASTAN COOPERATIVE DEVELOPMENT BANK (ACDB)

22. The Council was informed by the Joint Director (TAE
the work done so far for the estabishment of the ACDB. *Fe
said that there was now a better understanding of the ACDT
proposal due to the discussions recently held at various



regional and international meetings organised to discucs
cooperative eredit. The Chairman remarked that this parti-
cular topic was on the azenda of several Council meetings,

and the time had now con~ to take concrete action as had be-z3n
regarding the ICTO. He suggested that some leading menb vrs '
the Council connected with banking business, 1like the Memh:zr
for Iran (General Sassani), and Mr. Ismail Dln, the Member for
Malaysia, should take the initiative to set up this Tank.?

He said that Iran is now in a position to give assistance du=
to her strong financial position. He suggested that the Mermber
for Tran should help the Regional O0ffice in organising a
meeting cf promoters in Tehran. The Member for Malay 1ia,

Mr, Ismail Dln suggested that Japan should also be included “n
the meetlng of oromoters, as cooperative bankiig is quite™
advanced in that country. The suggestion of the Chairman was
welcomed by the members. The Member for Irar said that he
would study the regulations etc. in Iran and in due course
coordinate with the Rerional 0Office about further action in

the matter.

JOINT VENTURESBETWEEN TOOPERATIVE MOVEMENTS

23, The Joint Director (TA&T) requested the merbers o
persuade their movements to send to the Regional 0ffice s
concrete suggestions on the specific fields in wrich they won”
like to establish joint ventures with other cooperative
movements, The Member for Sri Lanka indicated th t his mo er”
would be very interested ir escablishing a joint venture “or
the production of fertilizers and requested thé Regional Of 77
to help his movement.

COOPERATIVE DEVELOPMENT FUND

2k, The Joint Direcc.or (TAXT) requested the members to
send to the Regional 0ffice information on the various sters
taken by them for the creation of Cooperacvive Development Fun
in their respective countries.

FOLLOW UP(&HE RISOLUTIONS ADOPTED RY THE TCP-LAEL CO.WH.. 27

25. The Council was informed of the follow up action t.x"n
or the resolutions adopted by the above Conferdnce concernin-
Long-Term Agric€ultural Development Programme through Agricu’-
tural Cooperatives and Technical Assistance.

26. Referring to the Resolution on "the Promotior of
Agricultural Cooperatives in the Region" (Resoluvieén 2, nara ~
the Chairman suggested that the Regional 0ffice s ould under-
take a study of "How the Cooperatives can heln cvo create i1»

awareness among the members and general nudblic o” the n ~' "¢
increasing food production," and the Chairman said that suc
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a study will be most helpful in the »nresent situation of
world-wide scarcities and shortages of foodgrains. The merb-r
for India said that this particular asvect o increasing food
production is being attempted by the governments of the
countries of the Region. The Chairman said that even tr.oush
the governments were d01ng this, the cooperatives should
supolement the efforts of the governments to reach the ultimeate
goal ef self-sufficiency. The Member for Australia supporter
the proposal of the Chairman. The Member for Bangladesh, w1~
supporting the pronosal said that a programme on this 11ne i
being attempted in the Chittagong district of his country.

The Member for Japan said in view of the overall searcity

of rice in, the world, the Japanese jovernm nt hal lifted the
rest¥iction on rice nroductwon and farmers would be encouraged
to produce more rice from March 1975. He asreed with the
proposal made by the Chairman to make a study of the question
under discussion.

27. It was decided that an Expert Group be formed by the
ICA to go into this question and to produce 2 rewmort or tre
subject. An Ad hoc Committeg corsisting of the Members fo-
India, the Philippines, Korea, Malaysia and Thailand was
appointed to drafb guldellnes for the Terms of Reference o
the Bxpert Group. The Chairman requested the Ad hoc Commit ~2
to meet immediately after the Council meeting to discuc- t’
guidelines for preparing the Terms of Referenee It was
decided that based on the suggestions of the ahove Ad oc
Committee, the Regional Office sould firalise the “erms o7
Reference and take further action for corstituting an Bzner.
Group.

INTERMATTONAL COQOPZRATIVE TRADING ORGATIATIOM (ICTQ)

28. The Joint Director (TA&T) irformed the meeting o° o
work done by the ICTO Board from the date of registratior o~
ICTO. He also informed the Council of the To3rd's ddcision t
request its members to remit 20% of the share capital suheccri
by them to ICTO's bank account. He also aided trat “»i Lar-u
had agreed to applky for the membership of ICTO. He also
expected Iran, Thailand and India to join the ICTO in due coi-
He stated that action would now be taken to issue shares etc.
through the Company Secretary of the Orgarisation. The Member
for the Philippines, who was also the Chairman of the Select
Committee which was in charge of settihg up of the ICTO,
informed the meeting that the Board had decided that tberb Ty
be only one nominee on the Board from each organisation,
irrespective of the size of the share capital subscribed =« i
Another decision of the Board, he informed, was to exclude
non-cooperatives from the memberthp of the ICTO.

29, The Council recorded its anpreciation of the 3n1ii-
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Committee for the establishmert of the IC™0. The Cou 1 alsrc
placed on record its dovpreciation of the assistance giwven by
the Singapore National Cooperative Union and its a“filiates

to the Select Committee in its work

work done by the Chairman and the mepbers of the Qelegg

SURVEY OF AGRICULTURAL COQPERATIVE MARKWTIVG PRQFELTS «FOLLOW-TIP

30. The Member for Japan 1nfoﬁmed that a= a follow-up
action on the Survey held Im Korea, two additionral <=ats woull
be given to the Korean Movement at.the next Re~ioral “eminar o
Marketing with emphasis on Distribetion to be held in Tokyo in
1975, The Director (®ducation) sgid that participants o7 tri
particular seminar would, as far gs possible, k= selected fro
the staffs of the projects surveygd by the ICA Study Team.

" Agenda Item No. VIII : PUBLICATI@MS AND PUBLIC RELATIONS SECT r~

31. While reviewing the work done »y the Zection durin 1~
last year, the Chairman said th3jt the section r.ad done a ver
good Jjob this year and the publlcatlons of the RO & "™ were
comprehensive and useful. He cited the exa prle of the Re rit
of the Asian Top-Level uoopéraﬂgve Leaders' Corference hel +
Mokyo last year, and recorded is appreciacvion of the Jork ~
by this section., The Member .fpr Tndia agreel vith the Chair
and said that the vublicationfn "Indian Cooperative ILaws 7 3- -
vis Cooperative Principles" hgd been found very useful ty ri
movement in changing the noligies of the Government. Fe
suggested that the ICA should, bring out a public.cion teo e¥1~ tr
the Ministers on cooperative policy. The 3egional Pirec .or

said that if any member orgafisation wanted the assistance o7
the ICA Regional Office in i§s 3discussions with the Goveprmn-~rt
in regard to policy etc., thg ICA would be ¢lad vo give any
assistance possible. The Mghber far Singapore said that a
puolication to educate the fegistrar of Cooperative Societies
about his duties, rights, egc. could also be very useful. b
Member for the Philippines fexpressed his arpreciation of the
publication bringing out the Report of the Top-Level Conferengp2
"in -such a short time." Hg suggested that copies of this p -
lication should be sent td all govermmenis in the Region.

The Regional Director thajked the members “or their appreci-tinrn
of the work of this sectigpn.

5d that the following pub;lcatﬂopb

32. The Council not
ng the year July 1974-June 1975 :

would be brought out durf

i. Readings in Cooperative Management,
ii. Pre-Testing and Tvaluation of Communication Mz »~»% 7
iii. Cooperation in Japan
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iv) Cooperative Series,
v) Speeches in Cooperation, and
vi) ICA Regional Bulletin - four issues.

Agenda Ttem No., IX : DECISIONS AND RECOMMEMNDATIONS OF THE ICA
SUB—COMMITTEE FOR AGRICULTURE & TRADE

33. The. Ch#irhiah of thd Sub-Committee for Agriculture an
Trade briefed the Council orx the important recommendations thut
had been made by the Sub-Confpittee at its meeting held on

31st October 1974%.

Agenda Ttem No. X : RELATIONS WITH MEMBER ORGAVISATIC'S I
THE _REGLON

3%, The Information given in the agenda notes was noted Lt
the Council.

Agenda Item No. XI : RELATIONS WITH INTERNATIQONAL ORGANISATIN™
L g

35. The information given in the agenda notes was not=
by the Council.

Agenda Ttem No. XIT : DISCUSSIOMNY} WITH THE TCA AS®ESSMENT TT.A’"

of the ihability of the
rof .K.F.Svardstrom, to be
rs expressed the view thrt

36. The Council was informe
Chairman of the Assessment Team,
present at the meeting. The memby
they would like to hold separate discussions with the Asse= -
ment Team. Therefore it was decided that the Team should I} ol”
separate interviews with each country delegation on the 3rd
November 197L4, {

Agenda Ttem No. XIII : VENUE AXD DATES OF THE NEXT MEETING
¢ ’ [

37. The Member for the Philippines invited the Council to
hold its next meeting, Seventeenth i the series, at Manila,
Philippines, The Member for Iran sajd that they would like oo
hest the Council Meeting in 1976 and {the Member for Indone<i:
invited the Council to hold its meetihg in 1977 in his country
The Council thanked these members for:their irnvitations and
accepted the invitation of* the Member for the Philippines to
hold the next meeting in his country. The other two invita i
were accepted on a tentative basis.

Agenda Ttem No. XIV : ANY OIFER MATTER YITH THE PERMISSION
OF THE CHAIR =

38. Mr. Weeraman, the Legional Diregtor, thanked the
National Cooperative Council of Sri ILanka for playing hos®t t
the meeting and for the wohﬁerful hospitality extended bv tr»
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to the Council Members and the ICA staff.

39, Mr. Weeraman added that he would be retiring be“ore
the next meeting of the Council and me would therefore take

the opportunity to thank the Chairman a 1 the Members or

the Council for the support, guidarce 2 ollaboration give.

by them to him during his tenure of offijce as Regional Dire o-.

4o. The Chairman expressed hifs thahks to the hosts, tlr
National Cooperative Council of Sgi Lanka,; for hosting the
meeting.

4. The Chairman, on behalf fof himself and all members

of the Council, expressed his degp .appreciation of Mr.Wee- r's
work and said %hat during his sik years' tenure as Regioral
Director "he has done'a lot forjfus. He has guided the Regi n .
Office in many ways with variouf§ activities," and said that
"the Council has seen a marked fmprovement in the activi.ies
of the Regional Office during {is period as Regional Director.
He said that as he felt very sgntimental about Mr.Weeraman's
retirement, he was unable to ekpress as fully as he wished to
and expressed his sincere graffefulness to Mr.Weeraman for his
services to the ICA and to thg movements in the Region ard
requested the members to expgress their anpreciation o*

Mr, Weeraman's services by gpplauding. The members resnorde.
with loud applause. 5

Lo, Mr. Weeraman again fthanked the Chair and the other
members of the Council for fheir appreciation of his work.

43, . The Meeting then tgrminated with a vote of thark™ t»o
the Chair, which was passed unanimously.

/x‘l—
P.E.Weeraman
ICA Regional Director and
New Delhi, Secretary, ICA Council for S5.7.Asia
February 14,1975
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