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AGENDA_ITEM_Ho._III

Confirmati. on of the Ilinutes of tlio 15th Hecting- 
held in Tokyo, Japan

/

1. ' TIic Minutes of the last meeting were circulated
i i 

to all the members. Wo comments have been received. The

minutes may be confirmed. As suggested at the last meeting

held in Seoul in 1970, a copy of the minutes of the last

meeting is appended hereto for ready reference by the members.

Action taken on the minutes is given at the

commencement of the agenda notes on each Section of the
i

Regional Office. ^

BACKGROUND PAPERS ON THE COOPERATIVE MOVE! 3EI-TT 
OF EACH COUNTRY

Papers giving information on their respective

movements have been requested from all the member-organisations
i

in the Region. Papers received before the meeting will be 

circulated. I t .is  expected that the remaining papers will be 

circulated at the meeting by the members concerned. Hie Members 

of the Council have been- requested to give oral reports on their 

movements to the Council, to enable the Councillors to have 

the background necessary for considering the subjects submitted 

at this meeting for their advice.
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Section I

Follow up Action taken on the Minutes of the last I looting

Page Para . Summary of Recommendation , Action taken
no. oo„ 
of minutes'

6 3 To communicate to the member~©rga - Confirmation of oohtrio
nisations the recommendation of the but ions have so ’far.
AC re contributions to the funds of been received .from.. 

the RO EC by the respective member- Australia, Iran-, Japan, 
organisation’s for favour of . _ Korea ,£23$ Malaysia
implementation. • Others h?ve been

remind ed. Payments 
have been received from 
Australia, Ilalcyisa 
and Iran.

10 The Council was informed o f . 
the proposal to have an evalua
tion of the ROEC activities.

A team has beer* appoin
ted by the ICA, This 
includes two Council
lors. The team will 
visit tl>e region from 
October 27 to llovember 
26, 1974. The team will 
meet the.Council in 
Colombo on 1st and 2nd 
November 1974.

13 Chairman and the Regional 
Director- should,meet at least 
tx^ice in a year.

Chairman visited the 
RO on 11 .2 .74 .

14 Forward to the ICA the 
recommendation of the AC for 
changing the name of the 

(Advisorv Council.

The ICA Executive 
Committee hhs decided 
to change the name 
of the Council to "ICA 
Council for SE Asia1' 
Henccforth there will 
be two members from 
eech country, to 
represent the agricul
tural and non-agricul
tural sectors of the , 
movement,, respectively.

contd.
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page Pajpa 
no. no. 
of minutes

Summary of Recommendation

15 To prepare a scheme of coordina
ting the work of the Council, 
Sub-Committee and the two 
Working Groups

Action taken

A Scheme has been 'workct 
out in consultation witl 
the Director of the 
Al 1 i anc e, f; the <ph ai rrnsn 
of the Council. This has 
been convevpd to all 
the -members. Tlie 
Sub-Ccmmi11ec will hold 
its meetings as usual 
before the Council 
meetings but a Group 
will meet separately 
only when such a 
meeting becomes 
necessary at a time 
when there is no 
meeting of thp 
Sub-Committee.

Section - II

1. Costs of the RO & BC

For tlie financial year 1974-75 the SCC has agreed to 

:contribute R s .2,023,000 and the ICA Head Office will contribute 

RS. 490,400.

•2,’ Costs of the RO f: EC - Member Contributions

As recommended by tlie Council at its last meeting, a 

communication was sent -to all the member organisations in the region 

to confirm the contributions, tentatively agreed to by their 

respective Cotmcil members, towards meeting the costs of tie ROEC 

from tlie financial year 1974-75 onwards.' Letters of confirmation 

and remittances have so far been received from the Cooperative 

'Federation of Australia (Rs.11,507 or A$ 1 ,000 ), Central Organisation 

^or rural Cooperatives of Iran (Rs.2 ,500), Sepah Consumers 

Cooperative of Iran (R s .5 ,500 ), Supply and Labour Ministry Cooperative 

of Iran (Rs.1 ,000 ), Central union of Agricultural Cooperatives of 

Japan (Rs.29,000), the national Agricultural Cooperative



Federation of Koredx (Rs.10,000) and the Cooperative union of 

Malaysia (Rs.10 ,0 0 0 )^  Reminders have been sent to the other 

member-organisations for confirmation and remittance of the 

araounts recommended by the Council.

3. Contributions to the ICL Sub-Committee on Agriculture and Trade 
for South-East Asia

For the year 197 3-74 contributions have been 

received from the member-organisations in Indonesia, Japan, Koreai 

and Singapore amounting to £155. Reminders have been sent to

the member-organisations in the other countries.
i

4. Concessions by the Government-of India

4.1  The foreign experts attached to tie ICA ROEC will 

continue to enjoy income-tax and import duty concessions from the 

Government of India upto 31st March 1975. An application for 

renewal of these concessions after this period will be made to 

the Government of India in due time!

4 .‘2 The Government of India has decided to make the 

necessary payments-direct from the Ministry of Agriculture to the 

Ministry o fin an ce , thereby relieving the ICA of the duty to pay 

income-tax and then await its refund. This is a very great relief 

to the ICA as its funds will not be blocked for income-tax 

purposes in future.

5. Staff Changes

5.1 Mr Herman Lamm, Joint Director (Administration) and 

Specialist in Consumer Cooperation, terminated his assignment with 

the ROEC in December 197 3 to join the ILO Team of Advisers 

assigned to the National Cooperative Consumers Federation of 

India as the Senior Adviser and Leader of the Team. The duties

of the Joint Director (Admn.) have been taken over by the 

Regional Director.

5.2 The SCC has decided not to send another Consumer 

Specialist but instead to send Specialists as and when they are 

required for ad hoc purposes. This arrangement was arrived at
,

mainly because of the then existing requirements relating to 

income-tax, As this problem has since been solved the r-uestion of



sending a Consumer Specialist on a long-term basis has been 

revived.

5 .3  Mr Masakasu Kasaoka, Specialist ip Coox^erative

Marketing, returned to Japan after completing his assignment 

vjith the ROEC» in March 1974. He is  back in his  substantive 

employment (in the Sennoh)'.

5



Section - I s  Follow up Action taken on the Minutes of the Last 
Meeting

Page Para 
no. of 
of minutes

Council's recommendation Action taken

Bring out a book on the lessons 
learnt from the Indore project 
wfeLth direct comments'* on the lines 
of the book on "Indian Cooperative 
Laws vis-a-vis Cooperative 
Principles"

A brochure on the 
Project has been 
brought out and has 
been distributed to 
member-organi satio ns 
and the Council 
members. Tlie materia] 
presented in the 
brochure was also 
printed in the ICA 
Regional Bulletin of 
October 197 3 issue 
and has thus been,' 
widely publicised.
A separate note on 
the lessons learnt 
from Indore project 
relevant to other 
movements has been

ued,

Put up a concrete case for the 
extension of the Indore project for 
further extension of the project,,

"H*.* Teachers' Exchange programmes

Principals Conference to the Council 
for talcing a decision regarding 
continuation of this programme 
further.

include some provision for a 
programme for youth and women 
in 1975. RO should study tlie ques
tion of participation of women 
and youth in cooperatives in 
the region and make recommenda
tions to -ihe Council.

member movements and to the ICA RO f- : 
in the field of women's participation

This item is taken 
up in section I I

Recommendations of 
the principals 
conrtarene© are 
put up in Section II ,

1 . A Regional Seminar 
on ''Ihe Role of T!omen 
in Cooperatives" 
in the year 1975-75 
is proposed in 
Section X U .  The 
seminar would help 
in suggesting guide
lines to the 

]C furturr activities 
in cooperatives*

contd„
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Action taken on page no .10 para 7 of the miniates (contd.)

i i .  The ICA RO EC has been carrying out activities aimed cfc 
promoting vromen's involvement in cooperatives since 1964. Tomen'

wings were sept in several State unions and the - Uatio nal Cooperative 
union of India for carrying on special cooperative educational 
programmes for women„ wpmen's cooperatives exist in several 
countries of the region. This work needs to be greatly strengthened 
in two respects s (a) in deyeloping educational programmes 
specially directed at women, and (b) in developing ^/omen's 
cooperatives and their federations and bringing them within the 
main stream of the national cooperative, movement.

i i i .  Member organisations and the ICA RCJ3C should produce study 
material and other documentation which would help achieve the objec
tives stated in para (ii) above. It is sugcrested that the material 
so far produced by the ICA ROEC for women, viz. "Balanced Diet"
and "Key to Household Economy" should be adapted by the various 
movements,to suit their needs and translated into their national 
languages.

iv. The ICA may prepare model study material on the following 
subj ects;

i .  How women can form a cooperative society?
i i .  How to form buying clubs?

i i i .  Importance of cash trading.

The member-movements may consider producing relevant study material 
which would help vromen's involvement in cooperative work and 
development of vromen's cooperatives.

v. The work in the field of women and cooperatives is an
exceedingly difficult task and calls for persistent and intensive
efforts on the part of the member-organisations.

Recommendations on I’°uthand Cooperatives

1. It  is  suggested that the member organisations study the
paper prepared by Dr Dharm Vir on "School Cooperatives and Cpoperativ 
Youth Work in different countries" and take follow up action.'
The paper has already been circulated to member organisations, 
principals of national cooperative training centres, teachers 
who have taken part in the ICA Teachers Exchange Programme and 
Fellowship holders in the ICA Fellowship Programmes previously 
held.

2. The member-organisations should create necessary conditions 
for the development of school cooperatives in their respective 
countries by persuading their governments in passing suitable 
legislation for establishing school copperatives. Education and 
Cooperative Departments of Governments should take initiative and 
provide necessary support in establishing students' cooperatives
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»
3. Member organisations and governments should take steps to 
organise cooperatives for unemployed educated and un-educated 
youth in order that the talents end energies of youth are 
directed to constructive purposes, m  order that this be done 
member organisations should establish special committees to plan, 
coordinate and develop such cooperatives.

4 . Training programmes for both rural and urban youth should
be organised by the member otganisations. Such training programmes 
should cover not only cooperative education and cooperative manage™ 
ment but also subjects such as Civics and national economy in 
order to give youth a proper perspective. .The example of Folk 
Schools of Denmark is worthy of emulation. The member movements 
should produce necessary material for facilitating the above 
work such as. model bye-1 aws for students cooperatives, cooperatives 
of unemployed young persons and necessaiy manuals for management 
of these cooperatives. :

5. The member organisations should take up some pilot projects 
in establishing such cooperatives.

6 .' in some advanced countries there is the practice of having 
shadow boards comprising young people.Similar rsractices could be 
adapted by the movements in the region in order to give the needed 
training to young people and attract them to management positions 
in cooperatives.

7. If  the movements want to give serious attention to the 
involvement of youth in cooperative work, they should dedicate 
one full year in the current "Cooperative Development Dccade" to 
youth vrork a n d t r m it  as a “Cooperative Youth Year" during' which, 
sustained and concentrated attention be riven to youth work.-

8 . Many young people are working as employees in cooperative 
societies. It is  important that these young people are given,.proper 
orientation about cooperative ideology so that they could develop 
loyalty to the cooperative movement. Conditions also should be 
created within differm t cooperative organisations whereby young 
people find the climate in cooperative organisations both congenial 
and creative and they could see opportvmities for rising to 
higher positions on the basis of merit, improvement in the policies 
and practices in the field of personnel management with specific 
reference to recruitment, training and development and career 
prospects are essential, i f  the young people arc to have faith
in the cooperative movement, and if  they are not to feel 
frustrated.
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^Review of. Education Activities 

October 1973 to August 1974

1 . The following educational activities were carried out

by the Education Centre during the period October 197 3 to August 

1974;

Regional /activities

2.1 Jisian Top Level Cooperative Leaders Conference

A n  Asian Top Level Cooperative Leaders Conference v;as 

held from 25th to 27th October 197 3 by the ICA RO EC in collaboration 

with the Afro-Asian Rural Reconstruction organisation and the central 

Union of 7*gricultural Cooperatives of j a p a n ’ The CUAC played host 

to the Conference. The Conference was attended by 52 delegates from 

18 countries and observers from the ILO, SCAFE, AD33 and ICFIU.

Dr S K Saxena, Director of the Alliance and Mr Alf Carls son, Director 

of the Swedish Cooperative Centre also attended the Conference.

The Conference discussed the following subjects?

(i) Long-term agricultural development programmes, through agricul

tural cooperatives, and technical assistance? (ii) forms of 

government aid and cooperative democracy and, (iii) the effect of 

cooperative laws on the autonomy of cooperatives. The Conference 

adopted a number of resolutioss on these subjects. The report of 

the conference has been circulated among the member-organisations 

for follow up action. (Recommendations at annexe 2)

This Conference has already had the effect of influencing 

the thinking of the Government of India. The Ministry of Agriculture 

presented certain "guidelines for State Cooperative Lars" to the 

Conference of State Ministers of Cooperation held on 27th anu 28th 

July 1974. Referring to this, the Secretary for Cooperation told 

the Conferences "Tlie cooperative legislation is  exercising the nind 

of the government as well as the cooperative leaders !or a long tine 

not only in India but in many other countries. This question was 

also discussed in the Asian Top Level Cooperative Leaders Conference 

held in Tokyo in October 197 3. . . .  This Conference liar recommended 

that government assistance to the cooperative movement in Asian 

countries is  essential, but it  should be in consonance with self- 

reliance, initiative and enterprise of the cooperative nover.ont rrnd
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government assistance should not affect their 'autonomy 1 it also 

recommended a policy programme of gradual phasing out the govern

ment involvement. in recent period certain legislative actions by 

certain state governments Inve evoked considerable resentment and 

dismay amongst the non-official cooperators. One can easily 

appreciate their feelings . . .  There have been suggestions that a 

certain degree of uniformity should be brought about in these lav/s. 

Therefore, draft guidelines for state cooperative laws have been 

p r e p a r e d ...." . The Secretary earlier in his s£>eech referred to the 

ICA's book 011 "Indian Cooperative Laws vis-a-vis Cooperative 

principles" vide paragraph 2 of agenda item No. V I I I .

2 .2  Regional Satiinar on "Member Education and Member
Communication v/ith special reference to Japan"

A Regional Seminar on "Cooperative Member r.ducation and

Member Correnunication v/ith special reference to japan" vras held b^

the IC7. ROEC in collaboration with the CUT.C, the IDACA and the

_ Ie-Ho-IIikari '/association of Japan, in Tokyo from April 3 co 25,

1974. Twenty-three participants frorpfaine countries and three

observers from J^pan attended the seminar. The nine- countries

represented at the seminar1 Were; - India, Iran, Itorea, Malaysia,

Pakistan, Philippines, Singapore, Sri Lanka and Thailand.

7i.s a part of this seminar, the seminar participants

were given an opportunity of studying the farm guidance activities

being carried out in the Republic of Korea* by arranging a five-day

study visits prQgramme in the Republic of Korean organised in 
collaboration" m u  tne NACF, Korea.

The programme also included a 5 day study visits programme

in japan. The participants were taken to the l-llc Prefecture for

intensive study of two primary,agricultural cooperatives with

the help of case studies specially prepared for the seminar.

The objectives of the seminar were as follows;

(i) to review critically the member education and information 
programme of the various movements in the region, and to 
suggest changes therein for achieving greater effectiveness.

ii) to discuss various techniques of member education and
information and the contents of these programmes for better 
serving the members' needs, e .g . farm guidance, consumer 
guidance and family welfare, and' achieving increasing

pricer of societies-_______
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(iii) to discuss the type of member education and information 
material needed and arrangements for their production.

(iv) to discuss the role of cooperative unions# biiaiu.oss federa
tions and primary societies in member education and 
information programmes and the manner in which these 
progrommew could be financed-, end

(v) to study various aspects of member information and education 
programmes in Japan.

Recomnendations of the Seminar are given at Annexe 3.

Seminar Evaluation

The participants were asked to fill in individually an 

evaluation form at the concluding session of the seminar. The 

participants were advised that they should be absolutely free and 

frank in stating their reactions, comments and suggestions. An 

option of signing the form was left to them. Participants vrere given 

about one hour for filling in the forms.

A list  of objectives outlined for this seminar was also made 

available to the participants.

The evaluation form contained two major aspects of the 

total activity; (i) about the achievement of objectives, content, 

methodology and duration, the study visits conducted in the 

Republic of Korea and Japan, and (ii) future subject areas to be 

covered by the ICA, anc1. vic./s on follow up activities.

Twenty one forms were filled  in by the participants. Two 

failed to deposit their forms. The data was then quickly compiled

and presented to the seminar. The participants and the organisers 

were thus able to get a quick feedback.

A. About the Seminar:

(i) 71% of the participants said that the objectives of the 
seminar as spelled out in the memorandum have been 
"fulfilled to a large extent". 20% rates it  "fully" 
and 9% "to some extent".

(ii) 7i.skcd of their overall impression regarding the seminar,
57% said "very useful" and 43% "useful". 37% »very 
interesting" and 33% "interesting"„ only one participant 
said "somewhat interesting".



(iii) Participants were asked to opine regarding the balance 
betweenlectures and group discussions. 'Three ratings were 
given e .g . (i) just right, (ii) should have more lectures 
and less, group discussions, (iii) should have less lectures 
and more groun discussions. 40% of them said that the 
balance maintained during the seminar was "just right",
33% wanted to have "less lectures and more group discussions" 
and 19% wanted to "have more lectures and less group 
discussions".

(iv) A similar question regarding balance between lecturers 
group work on the one hand and study visits on the other was 
asked in the evaluation form. A majority of then, 57% wanted 
to have "more study v isits", 37% rated the balance "just 
right". Only 6% wanted to have "more lectures^- group work".

It  may be recalled here that a seven day study visit was 
organised,in the Republic of Korea before the seminar 
commenced* and another 5-day visit was held in Japan during 
the period of the seminar.

(v) 80% of the participants rated the,study visits in Japan as 
"very useful". 20% evaluated them, "useful". Only 13 people 
participated in the study visits in Korea. Except one, 12 
of them rated their reactions to the visits in Korea as

"very useful".

(vi) Two special case studies were prepared by the ICA and distri
buted among the participants in advance, participants were 
asked to opine on these and other information' material -

supplied. A majority of them were satisfied with the 
contents and to their adequacy and relevance, and many of 
them appreciated the method of presentation, a  few of them 
wanted the case studies which could pose the cases in a 
problematic fashion and generate more questions.

(vii) mother question asked was, about the duration of the seminar,
A majority of participants, 57% rated it  to be "adequate" 
and 37% of them wanted it  to be "shorter".

(viii) About the subjects covered during the seminar, two inter
related questions were asked. One was about the subjects 
and their relevance to the participants, and the other
was about the presentation of subjects?

t

(a) About the relevance; Four groups were suggested to the 
participants e .g . very relevant, relevant, somewhat 

relevant and not relevant. The subjects-rating is given 
below; -

i
Subjects (i) Types o f  Member education and corxraihication 
problems at the primary level in Japan, (ii) concept 
and principles of communication, (iii> present s-stcm 
of member education programmes of agricultural 
cooperatives in japan, (iv) preparation of country pi "Min,
(v) Indore Field Project, (vi) ^valuation and pro-testing

12
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of communication material were rated as "very relevant".

Subjects (i) Types of member education and information 
material needed and arrangements for their production,
(ii) present tasks and- future prospects of agricultural 
cooperative movement in member education, (iii) Review of 
member:.education in South-East Asia, (iv) Historical 
Development of Member Education in Japan, were 
rated &s»relevant».

Under "somewhat relevant" were listed subjectss (i) 
review of cooperative publication activities in the 
region and (ii) production and use of cooperative films.

(b) About the presentation of subjects, the following
reactions were received. Four groupings vere provided in 
the form e .g . very interesting,,interesting, somewhat 
interesting'and not interesting.

"Very interesting" presentation was rated for subjects; 
Concept and Principles of Communication, Review, of 
Cooperative Member Education, Review of Cooperative 
Publications programme, pre-testing and evaluation of 
communication material.

B. Follow Up

ix. Replies to the follow up questions were;

The national movements should arrange similar types of 
seminars at the national level for their o\/n personnel, imple
mentation of country plans* some wanted the ICA to help 
in working out country plans on the subject end also to help 
in some field tests of this programme before they are 
recommended to the governments for implementation? ICA 
to conduct some sort of an evaluation of cooperative member 
education and training programmes in the region* and the 
ICA should conduct specialised courses on techniques for 
educators. C-

x\ The following subjects for the future seminars were suggested?

Regional Level Workshop on Audio-Visual Aids
Follow up of the Present Seminar 
Cooperative Farming, Cooperative Development

Strategies,
Youth Development and the Cooperative .'jovement.
Management and-Audit
Integrated Cooperative Development,
Cooperation and Local Government Relations.



■National level; Commub.ice.tidn and member communication,
Audio Visual, Education - Techniques and Aids 
Wire communication system 
Amalgamation of cooperatives 
Consumer cooperation etc.

Some Comments of Seminar participants are given belows

i . "My participation at the seminar has been both profitable
• and enjoyable.; ITo doubt, the environmental’ situation differs 
from country to country, but all the same, the lessons learnt 
in-the Republic of Korea and. Japan inregard tpfogri cultural 
cooperatives in general and member education and member j 
communication in particular will not be lost, so far as they 
;are relevant and appropriate to the situation obtaining in 
the respective countries of the participants. There is a 
real sharing of ideas and opinions, real exchange of views 
and real cross-communication in the seminar held by the ICA.

The way in which you lifted the seminar to the rising crescendo 
after your joining us in the last week of the seminar made us 
feel that it  would have been an ideal situation i f  you 
could have made it  from the beginning of the Seminar. But 
there were inescapable reasons and we regret that we could 
not have your company for a longer duration".

(Extract from a letter from Mr X d  Buddha^ Registrar of 
Cooperative Societies, Gujarat st^tc, Indif., addressed to 
Mr J M Rana, Director (Education) .

ii„ "Please accept my deep appreciation and gratitude for the
exposure and experiences accorded me in attending; the seminar".

"IJDre power to the ICA Regional Office and Education Centre.
I ,am looking forward to more sharing of experiences and 
knowledge on cooperatives".

(Extract from a letter of Ilr Arnold Naidoza of the Agricul
tural Credit an<p Cooperative Institute, Laguna,, Philippines, 
to l-ir J M.Rana).

2 .3  . Regional Conference of Principals of national Cooperative
Training Institutions and Selected Teachers of 
Cooperative Training Centre's

/
A Regional Conference of Principals of national Cooperative 

'training institutions and selected teachers of cooperative training 

centres was held in Indonesia from 12th to 25t"n June 1974 in 

collaboration with Dewan Koperasi Indonesia (DKI). in ail 2 3
*

participants from various -countries ill the region and 14 observers 

from Indonesia attended the Conference. Mr T 1" Bottonley, socrotar-*



for education, ICA London, also attended the Conference. One

observer each from the FAO and the ILO attended the Conference for

some time. Of the 23 participants) 10 were Principals of national

cooperative training institutions, of these 2 principals-had taken

part in the ICA Teachers Exchange Programme. % n  addition, 4 officers

responsible for policy in the field of cooperative training

took part in the conference. The countries represented in the

conference were: Bangladesh, India, Iran, Indonesia, Korea,

Malaysia, nepal, Pakistan, the Philippines, Singapore, sri Lanka

and Thailand,

The objectives of the conference were as follows?

to exchange epxeriences among the participants regarding 
course contents for various categories of employees, 
production and use of teaching material and aids etc.

to discuss participative teaching techniques such as 
in-basket, case studies and role play.

to assess the usefulness and .ways of irrproving the 
teachers' exchange programme.

to discuss possibilities of cooperation among various 
cooperative training centres on the one hand and between 
them and the Advisory G£cmp of international Training 
of Cooperators (AGITCOOP) constituted by the Alliance 
on the othet.

A copy of the Conference recommendations are given 

at Annexe 4

Specialist Group oh Cooperative Training

The Conference recommended that the ICA should constitute 

a Specialist Group on Cooperative Training consisting of Directors, 

Principals of national-level cooperative institutions in the region 

in order to provide a forum for continued end systematic collabora

tion among the national training institutions and between these 

institutions on the one hand and the ICA RO EC & the Advisory 

Group bn international Training of Cooperators (AGITCOOP) on the 

other. The constitution suggested by the Conference for the 

Group is appended hereto as annexe 5.

<5 Of the remaining participants, 9 were •' eac'-crs of \i '.om 7 ad 
ta?cen part in the Teachers' Exchange Programme.

15

i)

ii)

iii)

iv)
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The Group \;ill function on a self-financing basis.

However as and where feasible, support to the Group could be 

made available by tlie ICA ROEC. There are also possibilities 

for the Group to receive financial support from the UNESCO-. 

Conference Evaluation ~~~

The procedure followed in carrying out evaluation vras the 

some as that at the Regional Seminar in Tokyo.

Out. of 23 participants, 19 filled in the 'evaluation 

forms. The replies of the participants, wore immediately tabulated 

and presented at the concluding session of the conference.

A* About the Conference:

i .  21% of the participants stated that the objectives were 
" completely attained", 73% stated they were "satisfac
torily attained". One participant did not reply.

i i .  As regards the usefulness of the background papers 
presented by the participants, 21% stated that they 
were "'very useful", 63% stated "useful-" and 10% (2 
loarticipants) stated "somewhat useful". Some participants 
indicated that the usefulness of the background papers 
would have been improved had those been circulated in 
advance;and contained cpncise information on relevant 
points. As,-regards the circulation of other background 
material, all except one found it  "useful".

i i i .  Tlie participants were given a briefing .on the educational 
activities including the Teachers' Exchange Programme 
carried out by the ICA ROEC. In regard to these 
programmes 50% stated that they were "very useful" ..
3B% stated that they were " u s e f u l " 10% stated " somewhat ‘ 
useful" and 5% did not give reply. One of the participants 
suggested that there should be better flow of information 
to the teaching institutions.

iv. A three-day workshopon Training Techniques was conduc
ted as part of the Conference. 47% participants stated 
that the work shop wa s "very useful" and 53% regarded the 
workshop as "useful". Most of the participants (79 %) 
stated that the training techniques demonstrated would 
be suitable for implementation intheir training institu
tions. In terms of preference,, they indicated .as follows;

In basket method,
Case studies,,
Role playing and 
Discuesion leading.



17

V. 83% of the participants stated that the opportunity for
exchange of personal and national experiences afforded 
by the conference was " adequate".

vi. 43% stated that the practical arrangements made by the
organisers-in Jakarta were "very good"„ another 42% 
regarded them '"good".'Tin regard to study visits 75% 
regarded the arrangements during study visits as "very 
good" and 25% "as good".

v ii . The participants were asked to give three general
suggestions for similar future conferences. The suggestions 
made by the participants are given below in order of 
priority*

a. l-bre time should be, given for-presentation of 
teaching techniques, the group and country reports 
by the participants.

b. more time should be given for group discussions.

c. more free time should be given.

d. the dilraticnof the conference should be 3-4 weeks.

e. More information on the cooperative Movement in the 
host country should be given.

B, Follow-Up s Suggestions for the ICA RC DCs

viii.' The ICA should assist the national cooperative colleges?

‘ a. toevolve a standardised library catalogue system for 
the ICA# ILO, FAO materials.

b. to implement the Teachers Exchange Programme in such 
‘a. way that the selected teachers get a chance to teach 
for a few months in the receiving country.

c. to. improve their teaching programmes.

d. to acquire upto-date information on the latest develop
ments in cooperation in general and cooperative
education in' particular.

ix. The' ICA should organise such 'conferences frequently 
in different countries.

Suggestions for Training Colleges;

x . The cooperative colleges should assist the ICA in better
implementation of its Teachers' Exchange .Programme.

x i. They should organise national seminars and workshops
on new teaching techniques.
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x ii . The training institutions should have two-way communica
tion among then solve s'' and \nth the ICA.

x i i i . Several training colleges in the. region together may
appoint a committed to study cooperative training 
system in a country arid suggest ways and means for 
its improvement.

Suggestions for participants;

xiv. The participants should experiment on a pilot, bar,is the
.teaching technicjues learnt’ and then introduce the sane 
very carefully.

xv. The participants should undertake research and evaluatibn
to improve cooperative education and keep the ICA 
informed of the latest development in  their respective 
countries.

xvi. The participants should have regular contacts with each 
other and with the ICA. They should keep the ICA 
informed of the problems in implementing new ideas,
and ask for necessary assistance and information.

Reactions of some seminar participants were as folbwss-

i . ’ " I  profited considerably from my participation in the
seminar and particularly fjporn the expert discussions and

/'that > exercises^jyou h&d arranged. I have sent my reactions on
the seminar, to the M nistry  of Cooperation and the CCT and 
I am enclosing a copy of the same for your perusal'. I 
have e:q?ressed my gratitude to Shri weeraman when he 
was good enough to participate in the Seminar of the 
Chairmen and Chief Executives of Gugar Cooperatives 
at VI1IICM last week” .

"I  am sure that you will follow-up the suggestions regard
ing the Advisory Committee on Cooperative Principles and 
practices for the South-East Asian Region end also take 
up this matter for having an international Committee at 
the central level of the ICA and perhaps the matter 
could be discussed at Budapest as an important function 
of "AGITCOOP" oil 13th and 14th of September 1974. I do 
appreciate how mudh hard work you, charm Vir and your 
staff had put in in order to make a grand success of this 
seminar and also to moke everything most comfortable". '

(Extract from a letter of Dr A IT Shaikh* Director,
Vaikunth Iletha national institute ’of Cooperative 
Management, Poona, India, to Ilr J M Rana) „
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i i .  "It  %/as indeed a great ©qpcrionce to be a participant
and I truly grained a lot through conference, Tlie 
programme I believe, lias been a success and a lot of 
effort was spent for its arrangement, it provided me 
not only a chance to become more familiar with the 
teaching techniques but it  also offered an opportunity 
to know the prominent cooperators from the Region".

(Extract from a letter of Mr P Pakshir, Director General 
Central Cooperative organisation of Iran, Teheran, 
addressed to Iir j  M Rana).

national Seminars

3.1 Three ICA^SCC l-Iatipnal Seminars on “Agricultural
Cooperative Marketing*1

One national seminar each on "Agricultural Cooperative 

Marketing" was held in India, Bangladesh and Sri La rile a from 

8-20 October 1973 (India), 5-16 November 197 3 (Bangladesh) 

and 26th November to 8th December 1973 (Sri Lanka) respectively.

Out of the soninar participants, four from Bangladesh, seven from 

India and six from Sri Lanka were selected for participation in  

the 16th international on "Agricultural Cooperative

Marketing" to be held' by tlie Swedish Cooperative Centre. Iff Jai 

prakash, Assistant (Technical Assistance and Trade) in the ICA ROEC 

and Mr Lionel Gunawardana, Joint Director (Publications and Public 

Relations) and Specialist in Agricultural Cooperation will 

attend the seminar as participant and resource person respectively.

The international seminar has been divided into two 

parts? the first part of the seminar will be held in Japan from 

26th August to 7th September, the second part to be held in 

Sweden from 9th September to 2nd November 1974.

The three national seminars held in India, Bangladesh 

and Sri Lanka were assisted by two resource persons from the ICA 

and one from the SCC. Extensive study visits were carried out by 

the r®source Persons from the ICA as part of their preparations 

for the seminar.

The above were the second set' of national seminars 

organised by the ICA and the SCC, an important objective of which 

was to select participants for tlie SCC' ,c international seminar.
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The first set was on the subject of consumer cooperation for 

Thailand/ Malaysia, Singapore/ Indonesia and the Philippines.

The aboye-approach for-* selection of' participants for SCC seminars 

was adopted on an experimental basis.

. • On the whole/ the results show that out of the

participants attending the national seminars, selections were
r
made with a great deal of objectivity and the selected partici

pants represented broadly speaking, a homogeneous group. However 

an important limitation of the above selection technique^ is that 

top management personnel of cooperatives or senior ..government 

department personnel do not take part in the national seminars 

due to their “unwillingness to sit for a test»i. This phenomenon 

was noticeable in the second set of seminars. Thus the best talent 

of the cooperative rnovemett.gets excluded from the possibility 

of being trained in Sweden.

3.2 Future Training in Sweden

It is. indicated to us by the SCC that the Swedish-1 
International Development.Authority (SIDA) which finances the 

international seminars of the SCC does not generally regard" 

training in Sweden necessary. S2DA \jould prefer training to. be held 

in the region and in the different countries for which' Swedish 

experts would be available. However, if  there are strong reasons 

and great need for arranging training in Sweden,S3DA and SCC 

would consider such proposals. In this connection, the Director 

(Education) prepared a memorandum .on 5tli December 197 3 and 

sent it to the SCC strongly emphasi sing the need to continue 

training in Sweden (memorandum at an nexe  6 )̂

The Council may like to give its  views on the above 

question as a matter of principle.

in case there, is a possibility for the SCC to hole 

an international seminar in 1976 or 1977, the Council racy -

to suggest the theme of the seminar, keeping in view., the 

training needs of the region.

The Council may also like to consider the validity 

of the selection technique. A technique which commends itrel:?
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from the point of view of selecting key people ce.pe.ble of making 

contribution to cooperative development on their return is  that 

tlie member -organisation, from the countries for which an inter

national seminar is planned, may be invited to send 8 -10  
applications, Tlie representatives of the J.Ch ROEC, SCC and one 

of the members of the Council from the concern country, may 

together interview the candidates and select the required number.

A prc-seminar in tlie region may theii bgheld for all tlie 

participants from the region -for their .general orientation, 

preliminary information about the Swedish movement and for identi

fying questions to be studied by them in Sweden, /^ny patently , 

unsuitable candidate could be weeded out on the basis ofT his - 

performance at the pre-seminar. The limiations and strong 

points of the present system have been mentioned earlier. The 

Council may like to offer guidance on tlie selection procedure 

to be adopted in future.

The SCC prefers to hold'feeminars in respect of a - few 

countries rather than for the entire region. In view of this, 

it  may be appropriate to ask all tlie member movements to indicate 

their most important priority subject area on which they would 

like their cooperators to be .trained. The SCC could then be 

requested to hold international seminars on their priority areas 

for groups of countries, provided it  has significant 

experience and expertise in the priority areas indicated by the 

member movements and provided the SIDi. v/ould acccpt their 

proposal.

3.3 Executive Development Programme

h national seminar on Cooperative Management for 

tlie executives of the Malaysian Cooperative Insurance Socicty 

(MCIS) was held lay the IC7* ROEC in collaboration with the MCIS 

on 8th and 9th June 1974. 25 participants attended the seminar.

Tlie ICJiC ROEC made available three resource persons.

The programme dealt with the following subjects? 

dealing with people, developing subordinates, performance 

appraisal, leadership and creating, result-oriented climate.

The programme was_ carried out with the use of visual. airlrL.---



An evaluation questionnaire was filled in by 22 
participants at the end of the , seminar. A11 the participants 

regarded the programme as useful - 17 of than regarded it  as 

very useful. As regards the programme techniques, all of them 

regarded it  as interesting. 18 regarded the programme presentation 

as very interesting. Several participants said that the 

programme should have been of the duration of 4-5 days.

4.' 1CA/llCU I Field Project in Cooperative Education 

■4.1 As suggested by the Council,' a brochure on the Field

project was prepared and circularised to the member organisations.

The material was also printed in the ICA Regional .Bulletin,

" October 197 3, issue and widely distributed. A copy of the 

brochure is  given at Annexe 7- . A note on the lessons learnt 

from the Indore Project was also sent to the member-organisations 

(see Annexe 8 ) .

4 .2  Some comments on the .Indore Project are given be lows ‘

4 .2 .1  The Fourth Conference of the presidents and Secretaries

of the State Cooperative unions of India held on 1st and 2nd 

February 1974 recommended as follows*

" The ICA /tTCUI Cooperative Education Field Project which is 
being 'implemented in Indore District tof Madhya Pradesh state 
since, 1971 on experimental basis has "-adopted some new approaches. 
The State Cooperative unions can profitably draw upon1the 
experience of the ICA/UCUI Education Project and-,-should consider 
adopting the new approaches viz .

i .  involvement of business federations in tlie planning and 
implcmentation of the education programme,’

i i .  intensive and need based approach,-

i i i .  use of the secretaries of the societies as part time
teachers for carrying out the educational work in the society.

The State/district cooperative unions should take steps for 
the introduction of farm guidance service and with the help of 
the financial support from the beneficiary societies, arrange 
to appoint farm advisers for a group of 8 -10  societies".

4 .2 .2  Recommendation of the Regional Seminar on l-iember education 

and Member Communicati6n with special reference to Japan held

in Tbkyo, japan, from 3-25 April 1974;

" The seminar noted with appreciation the salient features of 
and the main results achieved by ICA/UCUI Cooperative Education 
Field,Project in Indore district of Madhya Pradesh State in 
India, since April 1971, and felt that the orciect would provide

22
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very useful guidelines to the movements in the region for the 
purpose of better developing their member education and member 
communication programmes. It  noted that the project was 
experimenting \jith. the application of farm guidance technique 
which is  a vital feature of educatipn programmes of the 
multipurpose cooperatives in Japan. Talcing these factors into 
consideration, and the fact that the gestation period of an 
educational project is generally longer compared to an economic 
project# the seminar recommended that, the international 
Cooperative Alliance and the national Coiperative union of India 
should continue the project -for some more years in order to. 
derive useful lessons and guidelines on a more firm basis 
for the benefit of not only the Indian cooperative movement# 
but also other movements in the region. The seminar further 
re comended that the ICA RO &. EC should provide technical 
assistance toihe movements desiring to establish similar 
field projects and that it  should make an attempt to establish 
at least two or three such projects in other movements in the 
region” .

4 .2 .3  The project continues to attract international attention. 

Ilr Carlos M Mators, Vice-President of CUITA Mutual 'Insurance 

Society of the• USA, who visited the project recently has' 

referred to this project an his report to his President as 

follows?

» we were very much impressed with the work being carried out 
in this project# which is  by the way also supported by the 
Swedish Cooperative Ibvement. The Director of the Project#
Ilr V IT Pandya# is a very capable and dedicated person. The 
project approaches the problems of the. farmers in a very 
practical way and improvements-are evident in the whole area.
The success of the project has attracted visitors from other 
states who have been trained at the, project for starting 
similar activities in other parts of India".

District
4. 3 The Boards of Directors, of the Indore/Cooperative union 

and, the District Cooperative Bank, had decided to take over full 

financing of the project i f  the period of the project was extended 

for another five years with effect from July 1974. Accordingly, 

the Chairmen of the above two institutions had written last year 

to the HCUI and thd ICA ROEC to extend ‘the duration of the 

project for five years. This question was put up to the Council 

and it  extended the project for one year and suggested that a 

concrete case be put up to the Council for its further extension.
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. It must be. stated that the enthusiasm generated anong local 

leaders for their taking over the project has been greatly dampened 

by the decision.to reduce the period of extension ashed for 

by them from five years to one year. .L period of five years is 

necessary to enable tlie local cooperatives to take over the 

projected continue'"it.

4 .4  ,The case for extension rests on the following grounds;

(i). that the project is  a demonstration cum experimental

projapt and- the lessons learnt from it would be of. value to other 

movements i n ,the region. .141 experimental project like the milore 

project wap started in view o f  the fact that member educqt-ion is 

one of the weakest activities of the developing movements in the 

region and in view of the fact that exceedingly limited follow up 

action was taken on the .r.ecormendations of several, experts' 

conferences, regional seminars, national seminars and fellowship 

programmes heldby the IC^ RCCC on tho. subject of member education. 

Tlie field project has experimented with some educational' 

techniques as outlined in the report vis . (a) need-based and/ 

society-based educational tsork,. (b) ram  guidance and (c) man'age- 

rneiit education and guidance. However, these need to’ be ioerfected 

and consolidated. Effectiveness in an educational programme 

especially raenber education cannot be'- achieved in a short .period 

on account of widespread illiteracy, tremendous rnanber apathy, 

factionalism among members, groupism and inter-personal and 

inter-institutional rivalries. Tlie request for extension for 

five years was made for this reason, in addition to the fact 

that-..it would have enabled the district organisations to take 

over the project. L permanent imprint %/ould thus be left in the 

district and tlie project would not get close^6o^m.

(ii) The project'has been used for orientation of cooperators 

from various movements in the region who had come for training in 

training, centres operated 'rj the 17CUI. The project has also given 

training to persons from other countfciee.MT II 1, f:ascn, Director 

(Hass Education) .of th6 -Dangiadefell,State Cooperative Union was 

trained in the techniques of member education and other related 

aspects in the Pield projoct fora period of two months. 2ir -"asc:;, 

hap now prepared a project proposal for startaing intensive



education work in a seloctec! area in Bangladesh. Similarly, two 

students one from the Swedish Cooperative iJovement and another 

frora the university of Agriculture, Hageningcn, Holland, also 

carried out studies in the field project. Hember educators from 

other countries could be offered practical training in thti project. 

It may be added that cooperative organisations in other districts 

in India have already started sending their people for training 

in the field project and cooperators from SE 7. si an countries 

under training at the colleges operated by the ITCUI are also 

sent to the Project for orientation. It is only after the 

completion of t\jo years that the project w a s  able to offer the 

training mentioned above. The project would now be able to carry 

out such training activities for the movements in the region if  

it  is continued.

(iii) The Project would provide the ICh RO EC with a 

laboratory in which experimentation in local cooperative education 

could be continued. There are a number of educational techniques 

such as correspondence courses, group studiy methods on which 

experimentation needs to be..,cqrried out. In the opinion of the 

Director (Education), the IC7, should have a continuing field

work of the type now being carried out in the Indore project for 

the above purpose .The a£vantagg6 f continuing the project for 

five years would be that at the end of the five years, the ICA 

would not have any financial, responsibility for running the 

project. The project would still continue to provide the IC7. 

with laboratory facilities as stated above.

(iv) The project gives valuable knowledge about the field 

situation and the complex problems involved therein to the ICI. 

personnel and thereby enable them to carry out their educational 

work in regional and national seminars more effectively. By 

carrying out educational work itself, the Education Centre 

would be able to speak with more authentic voice about the way 

cooperative education should be carried out than it  could do 

otherwise. T/hen the Field Project was presented at the Rerional 

Seminar onllembcr Education and l iember Corx.iunicrtion held in
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give technical assistance to three or four other member 

movements in starting such intensive education projects 

assistance could be carricd out norc effectively through thr 

G2q?<2riences gained in the Project.
* •

• 4 ,5  The educational activities carried out in the Project 

during the year 1973-74 ere given belo-j;

SI, i J.ctivities iTo. Durationt LTo of
no, dayn/hrs. pqrtici-

, .. pants

1, For nGzsraag

1.1  IJetnbers' Cci$;-s 2 4-G days 52

1 .2  Ileraberr/ l lee tings

a) By project staff. 22 1 Say ’ ' 354.
'rh)- i c o o p  teaqhers 16C 1-4 T» -. .1544-

t) By fa m  adviser 12^^ ' , - 737.
s

1 .3  Lnnual general meetings 8 1 .day- • 7 3u

11',4- T.Toraen's naetings 14' ' 1-5-days r.2E

2, ..Por COISCTTSE .■■•I33I23GRS. ' 3’-

2.1 Courses for licnaging Cor-Kiittsc ' ’ ’ ' - .
. merabers . ' " , 1 , 4  days* 22

2.2 li^.naging Corxitlttee Mcrabor mootings 1.2 1 day- 170
3, c o u r s e s .POR E:iPL01,E2S -■

3.1 Courses fcr Secretaries - - -
3.2 Courses for supervisory staff . . - -
3,3. Courses for Coop Teachers v * '9 v ‘ - I- clay 33

3.4 Training for Farm advisers 1 6- days 2 •

4, S?® Y  TOURS " 4 1-7 dayGv .50 ;

5, BDXJCTiTia^J, JjOT^STIEG  for/by
Central Societies 61 1-7 Gays 3057 '

6, J.UDIO VJSULL PROGRIJ-ESS

6.1 Pilr.t shovrs . - -
6.2 Pilra elide shovrs 3 1 32’

7, TPJJITTI'G OP PORE IdyriX-sir:
Scholars •• 3 9-3G • 3

8, VISITORS TO 'FJJ PROJECT . £ ' 1 .1
G This figure represents attendance at meetings orgc..iised 

by the central societies in and outside indor .district 
-;hich the project staff * attended and -rhcrc they -•avc 
technical assistance.

26
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Traininc? of Coopcrators froi.i Danc;ladcsh and Sri Lanba

The icr. ROSC provided financial assistance b'-T T.rc? ‘ of 
 ̂ ternationol travel costs to tr.jo participcnts fro:.1: 2&ngladea^

■ad t\JO frou sri Lanha to attend the uourcu in Inventory ■'lanareiviont

;.i Consumers CoopeiE. tives conducted by the Vaihunth hehta National

istitute of Cooperative ijmc.r'cr:.3nt, Poona, India, from 7-23th

•vcrabor 1973. The nrxaos of the participants fiom the tars countries

~e as belov;

1 .  i l r  P "7 P iy a s in g h e  x  2. :x "7 : i  D 7 j id r a d £ ,
General bnnager Finance brnagcr, Pancdura
Veyangoda Bciyraulla Ifoltipurposc .1 .Multipurpose Coop Sodiuty
Coop Society, Veyangoda. sri La^ha. panadura, Cri r-anka.

O 
-j , 13: -ijrl Ali "lossain vblleh 

Commercial Officer 
Bangl ade sli i-Sam&baŷ  : larie ting 
Society Ltd, Dacca.

2. :.ir Ruhus 3attar
Assistant i.lcnager, marketing 
Bangladesh «7rtiya S^xhaya 

5 Shilpa Sanity 7r£d, Dacca.

- Consultative, Services and Allied Assistance 

.1 Cooperative Education

T.ir folloxdng officers of the ICA ROEC rave talks as ... 

;iovrn belo'.-r at tlie V I I I  Leadership Training Course conductor by the 

1 India Cooperative educational Instructors Training Centre of t'v 

UI. The course was conducted from 17 September to 1st October 197: 

‘i '.jhich 35 cooperators of India participated.

ITarno of Officer Date o'f tail:. subject of talk

Ilr P E ?7f-;eraxian 

13: J  11 Rana

13 .0 .73

2,5.9.7 3

:i V liadone I S .9 .73

Dharm Vir 25 .9 .73

Herman “j-jnm 4
i

2119,7 3

■]r P 73 /leercnmi, inaugurated

Cooperative Princi;-1 a s

Salient Features and sorr 
lessons cf the ICI/lTCUn 
-Coop r.^ucation Pi old projcct

Ijanagenent of Coop Societies

Training n-”ec" s of primary coo; 
societies covered by the- 
Indore project

Consumer Coops -Requisites foj 
success

,2 Iir P d "'Teercr-um, inaugurated a national -confersnco of

e Presidents and Secretaries and Executive officers of thr 

ate Cooperative Unions of India held at ITc j  Delhi on

st joirciary and 1st F^bru^ry 1974



5. 3 lit : leer amen. dcliveres'’ the first lecture at c Soninar

for the Staff of the Cooperative .".’anageEent Cervices Centre of 

Sri Lc.:£;c. on januarp 4, 1974. Hg -jr.a invited to sped; on

Cooperative 'Frinciples.

6 .4  23r .7 Rana, Director (Dducctidn) end Dr Dharm vir 

(Joint Director, Education) gave talhs o:i the “Concent of Parra 

Guidance" cnd " Pcm  Guidance activities in the ICZ/HCUI yield.' 

Project” respectivelp c.t the /*11 Indie’. Coo;■ erativc''Educational 

instructors Training Centre o f  the ITCUI c.t i:ew Delhi in which 20 

trainees participated. The trainees we re cooperative instructors

in various districts of India.
i

6.5 13? J  11 Rena and Dr Dham  Vir attended the neeting of 

Special Conr.iittee on Ilaraber Education. of the J.TCUI held at Hew 

Delhi on 29 .9 .7  3 cud presented t';o pepers on tlie activities df 

the Cooperative Education Field project in Indore and on the 

educational needs of (five) cooperatives in Indore district ct 

this ‘neeting. The Committee was highlv appreciative of the vjolv. 

of tlie project and ’■.ranted that lessons offerod ;3p tlie project 

be followed in cooperative education wor!;. in other districts.

6 .6  Dr Dharra Vir gave a talir. on "j.dult Pspchologp in 

Learning” to the trainees of the 39th Basic Training Course 

conducted by the Jill India Cooperative Educational Instructors 

Training Contra 'of thj 1TCU~ ct l ow Delhi. 10 participants 

attended this course. lie also set an cironinet ion paper on 

‘•Cooperative Education and Training for tlie c!x>ve course".

6.7 Dr Dharr.1 V ir participated in the /.sian Regional

E:tperts' neeting onthe role of Teachers in out-of-school 

Education held Itj the TLIESCO at the Philippines and presenter. a 

paper on the "role of school teachers in cooperative education". 

The meeting was held from 5th 'co 12th Hovenbcr 1973.

6 .G ;ie prepared a paper on "The Role of Voluntary;

/.gencies in Consuner protection and education".

6 .9  lie gave a tali: on "/-dult pspchologp11 on 14th ZIcp 1374

at the 40th Basic Course for Coop Instructors held at-tlie ilCUI 

Training Centre! The course was attended bp 25 participants.
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6.10 l-ir zzcr. icii L.̂ rrsu, Special!st in Concuuer Coo;.. oration,

gave a tal::. op "Co:, surner Cooperatives in Durc/e and India" on 

29ta SeptGr.iber 197?. and per ticipe ted in a d:! scussion about tae 

relationship bot-.-'scn the board and tli.jfca^acjer, at tl.e ''3rd General 

:.I.nagers Course of the T7:.: lleV.ta rational “nsitate, Poonr, Tlndir.

6 . 17. 2ir Danan preb.asb, I.ssi-ota-Jt (P u b lic a t io :.s ) , a s s is ted
the 1-7.1- In d ia  Coop Ef7.ucation.cil In stru c to rs  T ra in in g  C..:. t r   ̂ o f  f >  

L’CUM, LTo"v' D e lh i, in  conducting a one-;.redI; n rogra’T.ie jn "/..ud:! :>
Visua?. ;.ids» as part of their AOth I3asic Course.

6.12 ilrs .'iirgeret. D crus, r.ssiotant {jk7.uc-tion} carri^’' out 

study visits in /,Singapore end .‘.lalaysic and Thailand to stud-- .ronon's 

cooperatives anc7 also coll acted information f ror. relevant sourccs 

,6n the national cooperative training centres in 'iiia'ysia and 

Thailand.. frx.i 1 st February 1974 to 4 th .".larch 1 ’,4 .

6 .13  l She attended tl:c Conference of Lad;/ Education Officers

and Instructors held at the L7CUI Training Contr^, D^Lhi,

on 1-2 September 197-3.

6.14 She participated in the serinar on. "Cor.tviunity ";ducc ti.„n

for Consuner Protection** in the Dccond unit-.d hationr I..evc7 \ncnt* 

Decade held by the International Organisation of C^nsui.-iors7’ inions

(IOCU) in Singapore fro:a 4-3 February 19', 4.

6.15 “1710 study r.iaterial prepared by :..!rs D Crun

titled- ’'bey to household economy1.* has been translated into

llaratlii language l3y the :.auarashtra State Cooperative Union 

for use b^ joraen' s grouios in ISr.harashtra State, India.



SECTION - III : PROGRAMME OF ACTIVITIES FOR

JTJLY 1975 to JUKE 1976

Regional Seminars

1. Regional Seminar on Agricultural Cooperative Marketing

with special emphasis on Pi'stribution

Venue Japan JLbJh
Duration 21 days inSjuiy 1975;

Participants 25

1.1 This seminar was to be held during the year 197*+-75« How- - 

ever the Japanese Movement suggested that it was not possible for 

them to host the seminar during the usual period of April-June of 

the year in view of the unusual serious trade union activities ' of 

its employees. The Central Union of Agricultural Cooperatives has 

therefore requested that the seminar be held in July 1975"*

1.2 The Council may like to give guidelines regarding the

objective's and the types of participants to be invited and suggest 

relevant subject areas to be covered in the programme.

£. Regional Seminar on Development o.f Cooperative Industries

Venue Open

Duration - 21 days in March-April, 1976

Participants 25

2.1 It is suggested that the ICA ROEC obtain collaboration of 

JNIDO and ILO which are active in the field of cooperative Industrie

2.2 The Council may like to suggest the type of industries 

du which the regional seminar should concentrate and also give 

guidelines on the objectives and the type of participants and may 

suggest relevant subject areas for inclusion in the programme.

2.3 The Council members are requested tq consult the 

aember movements in their respective countries and indicate at 

;he council meeting if they would like to host the seminar.
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3• Regional Seminar on the ’’Bole of Women in Cooperatives"

Venue Open
Duration 2-3 weeks in Opt̂ ©̂ p*-BetsCTfber 1975

.. Participants 25

3»1 The year 1975 is United Nations International 
Women’s Wear. The question of holding an activity concerning 
Women was discussed at the last meeting of the Counbil and the

Council had suggested that the Regional Office should make recom

mendations to the Gouncil regarding the participation of women and 

youth in cooperatives. In pursuance of the above, it is suggested 

■that the above seminar be held.

3*2 The ICA Development Committee has agreed to allocate a 

sum of £ 1,000 to 1,500 for an activity related to woman in South- 

East Asian region during this year. The Director, ICA, London, has 

already approached the FA0 and is exploring the possibility of 

finding financial support from SIDA in Sweden for the seminar.

If an extra financial support is available then the above seminar 

will be an additional regional seminar -to the normal two each
, J

year. If additional support is not available the Council may 

indicate which two seminars it would suggest for the 1975-76 year. 

3*3 The Council may also suggest guidelines for the objectives 

the type of participants to be invited and relevant subject 

areas to be covered in the seminar programme. The Council Members

a]?e requested to consult their movements, in their respective 

countries and indicate at the council meeting is they would like 

to host the seminar in their country.

U- National Seminars
*

M-.l The staff strength in the ROEC has been depleted by two 

persons with the departure of' Mr. Herman Lamm, Specialist in 

Consumer Cooperation and Mr. M. Kasaoka, Specialist in Agricultural 

Cooperative- Marketing. The R0 has already been working -with one 

less technical officer since 1968 when Mr Alf Carlss'on left the• W, * a

Post of Director (Education)' and Mr Rana was appointed in ‘his 

place. No replancement was made.

b.2 In view of the above, if three regional seminars are to 

be held during the year, it would be possible to conduct national
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seminars mainly by commissioning outside experts. The normal 

"budget of the Education Centre would allow us to conduct four 

national seminars. In order that these seminars are held in^res- 

ponse to the actual needs' of the movement and in order to tak;e 

firm decision on the holding of the national seminars, it is 

suggested that the Council Members consult their respective 

movements and indicate at the Council meeting if their movements 

would like to sponsor national seminars with ICA assistance. They 

may suggest at the Council meeting the 'theme of the national 

seminars and the nature of the assistance required from tl̂ e ICA..:

4.3 Attention is invited to the part of the recommendation

n'o.2 of the Asian Top Level Cooperative Leaders Conference held 

in Tokyo in October 1973 reading as follows:

"The Conference also recommends that agricultural cooperatives 
in' the region should be strengthened in order that they may be 
able to perform as many activities as possible related to 
agricultural development including animal husbandry and fisheries

This recommendation implies that agricultural cooperative activi

ties should be of the multipurpose type and should be strengthenec 

in order to perform their varied functions effectively. -The 

Council may suggest whether national seminars on multipurpose,, 

cooperative societies should be held in various countries of the 

region as follow up of the above recommendation. Tue Council 

members may also indicate at the meeting if their movement^faould 

like to sponsor national seminars on the subject of development 

of multipurpose cooperatives on the basis of their consultations 

with their member movements. In case there is sufficient 

response from the member movements, resource persons would be 

secured from the agricultural cooperative m«vem^nt in Japan and 

the Raiffeisen Movement in Germany„

4-.4- It is the observation of the Direcit.Sr (Education)

that interest in holding national seminars Tpy member movements 

is less in relation to response to regional seminars. The validity 

of this observation and the causes of this may be discussed 

by the Council.

4.5 It is the view of the Director (Education) that

national seminars provide very good ground for providing intensive
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and practical training to cooperative workers. In view of this, 

the Council may like to 'discuss the relative proportion of 

regional .seminars vis-a-vis. national seminars in the programmes 

of the ICA RO SC and to suggest ways in which national seminars 

could be strengthened..

5, Teachers Exchange programme

5.1 The usefulness of the Teachers Exchange Programme was

discussed at fae recent Regional Conference of Principals and

Teachers held in Jakarta bn the basis of the paper prepared and

presented by Dr Dharm Vir. The recommendations of the Conference

on the programme are given beiows -

” 5. Tlie ICA Teachers' Exchange Programme is very useful md 
it should be continued in future and the following 
improvements may be effected to make the programme more 
effectives

a. Tlie duration be lengthened to have more impact on 
the teacher and the sending institutions, ■

b. There should be direct exchange between two training 
institutions.

c. Participants be given enough time to prepare before' 
joining the receiving institution . ' 1

d. In view of the fact that almost all the training 
institutions in the region mostly follow traditional 
methods, there is little  scope for teachers to learn in 
the field of techniques, Hence the Teachers' Exchange

t programme shoald be directed to the develppment of 
teacher in the subject (s) as sir nee1 to him.

6 . If  a national level training centre requests the ICA for 
assistance in its development by providing a teacher from 
abroad, the ICA may make necessar37 arrangements".

5 .2 On the basis of the above recommendations, it  is no:; 

suggested that ICA Teachers Exchange Programme be continued. The 

objectives of the programme were found flexible enough by the 

Conference. Keeping this in view it  is  suggested that the 

following objectives of the programme may be modified as follows;

Ilain objective

a. to enable tlie teacher, to study the cooperative 
movement in the receimng country in the field 
of his specialisation,



Subsidiary objectives;

b) to eon tribute to: the teaching programme ifi the _ 
recei'wing training centre on the basis of the ~

■ teachers' Icno-vj.ledce of f-'ie novemont of his  own 
country, and

c) to enable a teacher to learn about teaching 
methods, curricula, etc! of tlie- receiving- 
training centre.

5 .3  it. is  suggested that the duration :of the’programme be

extended from tlie present 4-6 veelcs to a "period of 2-3 months.

5 .4 . As suggested by the; conference, the Teachers 3xchapge

Programme will be mainly directed to the development of tlie’' 

teacher in the subject of his specialisation.
i r _

5.5 The national level cooperative training centres ’would

be requested to indicate if  they vrould need any assistance from 

the ICA by way of a faculty member from abroad for an agreed 

period between "thi  ̂receiving institution and the"'foreign 

faculty member. It-is suggested that tlie ICA !raay pay the travel 

costs o f the foreign faculty member, the salary may be paid 

by the lending- movement and, the local costs be paid b y ‘the 

receiving movement/institution.

3*f
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ag :i i d a  it e m  no.

ASSISCABCS i'iio TRiiDE

Part 1

1. Action taken on the Minutes of the last taeoting

age
’o.

Para Ho. 
of the 
Minutes

Decision of the Council Letion taken

Member for sri Lanka indicated 
that his movement is no more 
int ere steel in assistance to 
fisheries. He -wanted assistance 
to the marketing project surveyed 
by the ICA Study Team.

acdb

Regional Office to continue its 
studies and report further at 
the next AC meeting.

Res Cooperative Development 
Fund. Ask member organisations 
to send information on the 
follow-up action taken by them.

Re; iJxchange of Managerial 
personnels A ,?anel of Uicperts 
specialised in different fields 
be maintained at the RO for the 
benefit of the movements.

Joint Ventures;
Send out a letter to the move
ments asking them to indicate 
specific areas in which they 
wished to establish joint 
ventures.

Follow-up the Resolutions of the 
Too-Level Conf er ence.

Fur ther-discussion was 
taken up with the 
French Cooperative 
Movqment which has since 
promised to provide 
limited assistance.

Work on ACDB was 
continued.

Reminders have been 
sent out.

.ri Roster is being 
maintained at the R .O .

Letter sent on Dec .24, 
1973. Replies received 
so far from India, 
Indonesia, Iran (regret
ted) , Korea (regretted) 
and Thailand.

Letters have been sent 
to mov emen t s, gov er nmen t s 
and International orga
nisations in thie connec
tion, 7*.iRR0 and CUAC are 
being contacted for folic 
up action to be taken by 
them.



:?lcase see the tabulated note given as '..‘•'art I 

of tlie 7'jgenda on Technical si stance and Trade.

TDG2IITIC1"Sj i\SSlSTi-iI7CD

1. Following dr.e sorae of the important dev elopilents

in respect of the technical assistance projects' handled by cue 

Regional Office.

Bhor Coaler ativ,o Dairy Project

1.1 Tlie Dairy at present pasteurises between 17/ 000 ; nZ 

20/000 litres of milk per day and this level of pasteurication 

is expected to be maintained throughout the Flush season.

1 .2  The .Dairy is making a net profit of about*"UCf;400

a day and it  has already started repaying tlie b&ftk loans and 

accumulated interest.

1.3 In order to enable the P.oona Cooperative Hi Ik 

Producers' Federation/' v/hich runs the project,/ £0 repay the 

old dofct C/ the IQ,, and the West German Cooperative Consumers 

Congress have, offered to provide ccrtain ruentities of skim 

rnilk ponder so that the same could be converted into liquid 

milk during- the Tioon Season for sale to. the. consumers in the 

city of Poona.
/

Consolidated Fruit processing Plant 
of UijCi1/ Seoul, (Republic of Korea)

2 .1  Ho further progress was possible on tie pro j act

due to lack of availability of finance. Efforts a-cxle k t'.c 

IC* so ::ar to locate a donor agency were not successful.
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r luIti -Commodit y Fruit and Vegetable 
.processing Unit of ipĵ S-D__________ .

3-.1 The HIJPK'i has revised its request for the'.imported

machiner7 7needed for the project. It, has no*;, asked the IC'l to 

donate a "juice filling~cum~seaming machine" uhich is not 

available in India. The IC^* had discussed the aid to this 

project with a cooperative in Canada, but it  is nov; understood 

that aid from this source would not be forthcoming.

Fisheries Assistance project ii>,Sri Lanka

4.1 The French Fisheries liovement has no\i agreed

to provide £2,000 out of iZ5,000 for the various items of 

equipment requested for by the Ceylon Cooperative Fish,Gales 

Union. There is no coiviraitment so far for the balance amount 

of £3 ,.000 .

4 .2  possibility of .obtaining assistance from the 

French Fisheries Cooperative liovement to7 train .yismbers of 

cooperative fisheries societies in Sri Lanka in modern fishing 

techniques is being discussed.

Promotion of Cooperative T:;ade
- ■ - _   - ■■ f"- - ■» - - — — - - - —  ■ ■*

Cooperative Trade Development

5. Clearing house functions for trade promotion and 

information wore continued.

Trade Information Bulletin

6 . ICA Trade Ileus continued to be issued monthly.

The journal has entered the sixth year of its publication in 

July 197 4.

Trade Development
f

7. Soma of the trade contacts provided by the Regional 

Office arc listed belou t

7 .1  The I la lay si an Cooperative Supermarkets Society v/as

provided with cooperative and other trade contacts for 

the import of shellac'/ pulses and onions.
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7 .2  The national Cooperative Consumers' Federation, Hew

Delhi, was provided cooperative contacts for the inport 

of dr;; fruits from Iran.

7 .3  Th<3 All India Hand loom Fabrics Marketing cooperative

Society Ltd. was provided contacts in Durope for the

eicport of cotton and silk handloom products.
>. • i,

7 .4  The Gujarat Fisheries Central Cooperative Association

of India was provided with cooperative'trade contacts' 

for the escort of marine products. For contacts in 

Europe/ assistance was sought from IITTURCOO? in Hamburg.

Discussions with IlITSRCOO:? and HAT

S. The Joint Director (TAr.-T) visited IITT3RC0Q? in

Hamburg and 1TAF in Copenhagen and held discussions with them

on various matters connected with the establishment of the 

International Cooperative Trading Organisation.

Proposal for the establishment of an 
Asian Cooperative Development Bank (ACDp)

9.1 As indicated earlier,’ the Joint Director

attended the 3rd International Conference on Cooperative Thrift 

and Credit held in London during Juns 197 4 end read a oper" on 

"Regional Cooperation for Cooperative Development with specific 

reference to the proposal to establish an Jisian Cooperative 

Development Bank" .

9 .2  While discussing International and Regional Cooperation 

the Conference underlined the importance of coordinating 

development activities'at the international and regional levels. 

Tlie main speakers on International Cooperation v is . I-ir.&ieter 

Grethe of the International Cooperative Bank and IIr.Robertson

of the International Credit Unions Services Corporation outlined 

action programmes designed to escploit the full potential of 

cooperators in promoting economic and social development. The
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main aspects of these programmes were s

"tlie crcation in Olevoloping countries of a network 
of cooperative financial institutions equipped to 
gonoi<-.tcj and mobilise indigenous savings and provide 
technical assistance for directing these savings 
into the productive investments required for economic 
and social development; tapping various sources of 
external aid from cooperatives/ governments/ private 
investors and government and'bon-governmental inter
national organisations to supplement this indigenous* 
cooperative effort/ specifically through mechanisms for

co-operative intcrlending at the national/ regional 
and international levels?

cooperative loan guarantee funds;

channelling through credit unions' and cooperative 
banks funds provided by international development 
institutions including the world Bcuilr. group and by 
private investors/' and

technical assist&nce for feasibility surveys/ project 
preparation, managerial and .technical e:rpertisc and 
training of local cooperative personnel."

9 .3  While introudcing the £>tudy on International 

Financing of Cooperative Enterprise in Developing Countries/ 

Ilr.Bertil Tronet emphasised the need to implement the following 

proposals s-

strengthen the cooperative " substructure" at the 
local level in developing countries through- farming/ 
credit/ supply/' iorocessing/"' raorketing/1 artisanal/ 
industrial/' consumer,1 housing and multi-purpose 
societies for which external support is ultimately 
intended through building up a network; of national 
cooperative servicing facilities?

expand existing IlIGEpA activities to include facilities 
for stimulating increased cooperative interlcnding 
to cooperatives in developing countries/1 and for 
channelling funds from international development 
•including particularly the world Beni: G~ou\ to such 
cooperatives/ in some cases on concessional terms;

encourage the interna!; ional cooperative movement 
and related or "friendly" institutions to provide 
guarantees to cooperative enterprises in developing 
countries; and
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•provide to c l^ :ic a l  and a d v i s o r "  r.orvicor; i n  cfi:>noctia± 

v i t h  r.uc'1 loanc- and 'v ’araivtoas thr  rh  a  ne-.: rJonca Italic-/ 

,>>?part..nent in  liKj:.;!;-.."

S . *1 theriG couiiion pr a c t io - IT /• to ;.iost or th e  o < a h n r j

i m g  th e  n e e d  to  taZca iru ’.odi :tr. a c t io n  to L e i n 1;; about in c r e a s a ;' 

c o l l a b o r a t i o n  b c tu o e n  coo p erato rG  on c. w o r ld w id e  b a s i s .

9 .~  - x .lo w inr ' ic  cm e n o crp t  f r o n  f i n  d r a f t  re  o:ct or.: 

the  C o n fe r e n c e  c o n c e r n in g  ta u  --C]dJ and* r e g io n a l  cx'o r: r a t i o n .

" tj.ionr new  aCvelopiaontG r e p o r t e d  a t  th e  r e g io n a l  

l e v e l  •’,7 : . 3  th e  p r o p o s a l  to  crcnte- an  . »ci<-n to o p o r a t iv c  d c v e lo p n c n t  

Ik ill" w h ic h  w o u ld  bo owned b__ cooper-r.tivo:; i n  the  . .ecji ,:-n. 

G overnm ents  w ould bo v.chc ~ to su p p o rt  th e  Danf:, p e r h a p s  b" 

p r o v id in g  g u a r a n t e e s , b u t  w o u ld  n o t  h av e  c o n t r o l .

R e g io n a l  f i n a n c i n g  o r g a n in a t i o n g n e ° d  -j bo  

aw are o f  c lc  n e e d  fo r  c a p i t a l  a s G ic t a n c c  to  ;-o uccoi.r ;.a.v ” 

b p  t e c h n i c a l  a c c is t a n c e  or v a r io u G  h in d s *  g o  th at  th e  er * " i t  

p r o v id e d  c m  b e  UGed m ost of f  a c t i v c l p .

One wap i n  w h ic h  t h i s  ::J.glYc b e  Clone 1.: th ro u g h  

j o i n t  v e n t u r o G / c o v ib in ing , e . g .  th e  p u r c h a s e  o f  jr.-’in  

accorapanied b p  a d v ic e  on i t 3  p r o d u c t io n  and  n a r h e t in g . .. --reject 

e x i c t s  in  w h ic h  Ja p a n  and  lrn a i  coop o r a t iv c g  c o l l a b o r a t e  i n  t h is  

VCJ.

to n ru n c r  c o o p erativ c r , i n  devc.2. opod cjo"cl t r i e s  c;..i 

p l a p  an im p o rta n t  r o l e  i n  c-ata? l a s h i n g  j o i n t  v e n t u r e s  ’ ’i t  h 

c o o p e r a t iv e s  in  d e v e l o p in g  c o u a t r io a  and  a c t  as a  c cro to rv  \ iling  
nox/er to  iac.lti--n.atio.jal c o r p o r a t io n .? ."

J o i n t  V e n t u r e s  b etw een  Coo-oeratlve ■ .ovencnts

10. ..1 though there is a r-cner:..". su-'jorc auong '.11

cooperative .invariants for establi chin/ joint .̂..ncvi’r.i no 

coucrcic propocals >10 f orthco: . i n ‘dho /ional ^rficc h.-s

received a few GUggestions concerning aroac in which joi.it 

vaiturcc could, be. established and it ic propor cd that otailed 

discusr.ionG would tahon u with perbcr raovo. rv hr to /A.la ■ 

thecc suggestions into viable project. .

Jo o p e r a t lv o  I -cyolo ). -.e:.t -dind

1 1 .  t’he .vj-^ic. 1  J. d - f.h r  in  ‘ .’.'.aitl.-.;■ re- ort,. r-” 0 ;

nerxver . \o\ r ^ v n t s  c 0 :1 cor:if: 1  ̂ . .oa-jur*-:*., LrJ-.t.n v: . . o-- c f;t :d  1:1;....

i ’ig  d.avolo-r.ai'nt f  ind, f .. th e  r;r-tiv: .tj:?



Exchange of Managerial Personnel

M-l

12.1 Suggestions received at the Regional Office are 

being ’.I.-'.;..!'’ up.'

12 .2 All the above four questions v is . ACDB/' Joint 

Ventures/' Development Fund and Exchange of Managerial Personnel 

are inter-linked and will have to be considered as important 

corponents of a total development effort. The Council may like 

to consider future steps to .speed up such development, The need 

for a joint action was never so urgent as today in the history 

of the cooperative movement. If  the cooperatives do not exploit 

to their advantage the opportunities for collective action/ 

they are likely to bo bye-passed by the ever-growing 'multi

national corporations.
\

Aslan Too-Leyel Cooperative Leaders Conference

13.1 Pcllo'iv—up of Resolutions on subject no. I " Long-Term
Agricultural Development programie Through iagricultural 
Cooperatives and Technical si stance11 . , ______________

Follow-up action on the following resolutions has

bee+i initiated by the Regional Office.

Resolution 2 / oara 3

13.2 " The Conference recommends that agricultural

cooperatives in tlie Region should be c;tr» -din order

that they may be able to perform as many activities as ^possible 

related to agricultural development including animal husbandry 

and fisheries."

a) Marketing Survey recommendations are being examined 
to find out if these can help widen the scope of 
econmmic activities by agricultural cooperatives
in the Region.

b) The Central Union of Agricultural Cooperatives in 
Japan has been approached to find out if Japanese 
technical assistance for developing multi- Of.. 
cooperatives could be made available.



Resolution 2, para 4

13.3 11 The Conference further recommends that efforts 

should be made to mobilise human resources to strengthen 

cooperative activity's and implement. the recommendations of the 

Open World-:-COnf erence- .held ;ah Rome for- such'mobilisation’;^

Ilember movements are being approached to consider 
implementation, of the: r̂<asplut;L.>;,v in «the context .of 
the resolution, on .mobilisation qf huKiaa resources 
parsed at tlie Open world Conference held' in Rome 
during Hay 197 2.

Resolution. 3# pair a 2

13 .4  "Within the framev/orl: of the Cooperative Development 

Decade,' the ICA Regional Office and the iu&R'O should taJ:e up 

studies in the living conditions of the members of agricultural 

cooperatives in the Region and prepare a model programme for 

better living conditions, for this vulnerable class of society."

Indonesia and the Philippines have been s&Ioctcd as 
the two countries for conducting studies on the living 
conditions of members of agricultural cooperatives. 
Consultations to determine the areas and the methodalog 
for these studies have be6n, initiated -with '1C,- raaraber 
orgaiiications in the two countries.

Resolution 4

13.5  '-‘The' Conference feels that a strong capital base 

is  on essential pre-tecuisite to the successful economic' 

activities of agricultural cooperatives in the Region. It  

therefore recommends that agricultural cooperatives chon Id igive

serious attention to capital formation through.^ intensive effort!
f ' *’ -i " *
ror mobilising resources and promotion of savings."

h letter has-been sent on 31st tiay 1974 to member 
movements, reviewing the efforts made by the Regional 
OffiOe for' mobilising regional resources and eaphasing 
the nee.d for a more vigorous effort in this direction.
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Resolution 5 (along -with para 1 o£ Resolution 3)

13.6 “The Conference recommends that cooperative iflovements 

inter so should give increased technical and economic assistance 

to sister cooperative movements for agricultural development 

including agro-based industries/

a) by offering training and research facilities,

b) by providing experts/

c) by establishing joint ventures and contributing to 
share capital wherever feasible, and

d) by providing suitable markets for agricultural and 
agro-based industry products of the sister countries.

The Conference further recommends that assistance should also 

be provided for developing agricultural input industries (requi

sites) as well as by-products of agricultural industries."

Resolution 3,' para 1

13.7 11 considering the present agricultural conditions

in the Region the Conference recommends that agricultural develop

ment projects, inclusive of agro-based industries,'-animal 

husbandry and fisheries bo developed across national boundaries 

.by making use of cooperatives cs central organs in the process 

and that the cooperatives should be given preference in the trade 

of agricultural commodities and inputs within the framework of 

the respective national policies".

Member organisations in Japan and Australia 

have been approached to identify the possibilities of future- 

technical ' assistance to developing movements in the Hcgicn«

Tlie Council may like to offer additional suggestions 

for the follow-up action through the Regional Officp.
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X. Publications

A. Tbe foilO;ring publications have Been isstied

during the period under review (October 73-June 1974):
* *

1. “Mali^Lpurpose Cooperative Societies in South-East Asia"
by J M Rana ^ • -

f Hie publication gives countrvwise a detailed

account of the multipurpose cooperative societies, including 

their Iii story, activities and problems, Tvjo case studies on 

agricultural cooperative societies in Japan have also been 

included in this publication.
r

2. "Indian Cooperative Laws vis-a-vis Cooperative principles"
by p E Weeraman^ Dr R C D wived!, P Sheshadri

Indian-Cooperative Laws vis-a-vis Cooperctive 

principles is  an outcome of a Study made by a team of three

persons who have specialist knowledge of Cooperation and

Cooperative Legislation. The study-Team was appointed by the 

International Cooperative Alliance, in pursuance of a 

resolution adopted by its Congress in 1969 calling upon the 

ICA "to undertake a Study of the various legislative enactments, 

rules and bylaws regulating the Cooperative Ifovemoit in the 

developing countries and to suggest improvements with a view 

to making them more conducive to the proper and healthy deve

lopment of thecooperative movement and its leadership."

The book deals with tlie Cooperative Societies 

Actg6 f the various States of India and brings together tlie 

laws* recent legal judgements, comments in reports of Commissions 

and Committees, and important pronouncements which have c. 

beating on tlie cooperative principles. The Study Team has- made 

its ox-m comments and recommendations.

An attenpt has been made to crystalisc the 

conclusions of this Study by the presentation of a model 

Cooperative Lav-7 and a summary of the recorsaandations.

Tlie book carries a Foreword Shri Fokhruddin 

Ali AhneC, then Minister of Agriculture in the Government of 

India. The book was ceremonially released by the sane ilinistcr

Ijlj.
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in the presence c£ a large and distinguished gathering which 

included Ambassadors, top government officials and the leaders 

of the Cooperative lavement of India.

Tlie Ministry of Agriculture presented to the 

Conference of State Ministers of Cooperation held on 27tli and 

28th July 1974 certain "guidelines for State Cooperative Laws" 

and the Secretary for Cooperation stated to the Conference that 

"this was taken up after the ICA published its book on 

Indian Cooperative Laws". Several of the recommendations made 

in the book have been included in the Guidelines adopted by the 

State Ministers Conference as well as the Registrars Conference 

which immediately preceded it . Therefore it may well be claimed 

that this book has made a contribution to the thinkincj of the 

Government of India on the reform of Cooperative Legislation 

in India. . -

Mrs Indira Gandhi, prime Minister of’ India,
i' i I

was "glad to see tlie Study . . .  made of. . , .  Cooperative Laws 

vis-a-vis Cooperative principles".
•>

Commendations received on the book include 

one from Dr Mauritz bonow, president of the ICA, in which he 

says "I  am sure your book will be looked upon as a standard 

work in the field you are treating".

- - Mr Carlos M Matos, vicc president, ' CUI1A 

Mutual Insurance Society, who visited India, has said ;"In  essence, 

this book analyzes how government control in the different 

States clashes with cooperative principles and good cooperative 

practice, Thi'S book shows the concern of the leadership with 

what is presently happening in the agricultural cooperative 

movement in India. Ue consider it  a courageous effort by the

authors, since it  runs counter to established government policy".
i

Another was from Mr A.D.Granger, Director of

the ILO Area Office, Hew Delhi. He says " I  hasten to congratulate

you for bringing out this .excellent publication. It is  really
i

a good rehen sive and definitive work". « ,



3. The ICA in South-Eaast 7*sia by P 3 Ueeraman

The brochure contains information about the activities 

of the International Cooperative /JLliance in the SB Asian Region 

and serves as an introduction of the ICA Regional Office o. 

Education Centre for" South-Saot Asia. It is a revised and 

enlarged version of an earlier brochure published under the same 

title.

4. Report of the Seminar on “Multipurpose Cooperative Societies 
s. with special., reference to Japan" ■

This publication contains the report o£ the Regional

Seminar on the subject held by the ICA in Tokyo in I Jay-June 72

in collaboration with the Central Union of Agricultural

Cooperatives of japan and IDACA. 
i ,

5 .#i"international Cooperative Trade in South-East Asia"' 
by M V I ladane

This paper was prepared as a part .of the .follow-up 

action initiated by the ICA on the resolution on development of 

cooperative trade adopted by the ICA Congress held in 1969.

The resolution, among other things, called upon the ICA to 

"develop a general report on the trade talcing place between 

cooperatives in the various countries and between countries".

6 . "The Cooperative Principles" by P E Neeraman :f

This book explains the principles of Cooperation, in 

the light of the views expressed by the ICA Commission on • 

Cooperative Principles (1963-6G)„ other authorities and the 

author's own experience of over 30 years of cooperative 

development work.

7. "A ISDdel Cooperative Societies Law" by ? E "leeraman

This is a revised version of its earlier edition 

published in 1971. This is "an attempt to draft a cooperative 

societies act which is  free of tlie taint of inconsistency with 

the Cooperative Principles". Tlie principal change that the ’ 

author has made in this revision is the "omission of the 

provision empowering the government to make rules".

M l  matters which should be within the purview of'the 

government arid arc usually provided for in the Rules have been 

included in the Model Lav;. The other matters on which Rules 

are usually made are matters for self-regulation by the coopera

tives themselves. These have been left out as fhrir* place

^6



is the byelaws of cooperative societies.

3. "Report of the Asian Top Level Cooperative Leaders' 
Conference"

The report contains the proceedings of the Conference, 

discussions held, resolutions passed, the programme followed 

and a list  of participants. A significant feature of this 

report is that it  includes the'verbatim recording of speeches 

and comments made at the Conference.

B. Tlie following publications are under prints-

1. "Communication and the Cooperative Teacher" by Daman Prakash

Tlie publication is intended to serve as a guide or 

handbook for the teaching personnel involved in cooperative 

education and training programmes in the-Region. Various aspects 

of communication, educational technology, teaching methods 

and material have been discussed in the book. A number of

illustrations have been included to facilitate the efforts of
i

the users in making their own teaching tools.

2. "Amalgamation of Cooperatives in Korea" by Lionel Gunawardana

The publication is an outcome of a study made of the
r

amalgamation of primary cooperatives in the Republic of Korea. 

The book explains briefly the structure of tlie agricultural
\

cooperative movement in Korea, factors that^motivated, and the 

procedures adopted in, am algam ationIt outlines the problems 

the Korean agricultural cooperative movement fa;ced in creating 

large societies and the problems that are facec/by the newly
r

established large societies. -

C. Mimeographed Materials

The following mimeographed material has been produced

during the period /under reviews

i .  Reading Material on Training Techniques by 
Shobana Khandwala and H A Desai

i i .  Cooperative Fishery Movement in Bangladesh 
by K Ponnuthurai„

i*7



11  • Publicity;

Tlie ICA Regional Bulletin was issued quarterly. In this, 

the feature "Spotlight" was continued., giving accounts of the 

following?-

i .  Dunagalia Coconut Producers Cooperative Society', sri Lanka 
i —

i i ,  Chulalongkorn University , Students coop,Society, Thailand
-T . * ' •

i i i .  Shri Panchagnnga Cooperative- Sugar • Factory, IJnharashtra
State, India, and

iv. Chinthamani Consumer store, Tamil ITadu, India.

• A special brochure was brought out 011 the ICA/rcui

Cooperative Education Field Project at Indore, India,

I I I .  Collection of Cooperative iTows

The collection of cooperative news from the Region

was continued during the period under review. Tlie news was
i.,

used in the Regional Bulletin as well as supplied to the 

Head Office for use in its journals.

IV. Press Releases

The practice of issuing press releases after the 

conclusion of seminars, conferences and other important 

events v/as continued. These are sent to all cooperative journals 

in the region.' 

vi Tlie Library -

There are over 12,000 volumes, 560 bound periodicals, 

and nearly 5,000 booklets in the library now. Tlie library 

subscribes to many journals and also receives many on a compli

mentary basis. 7*1 together 200 journals are received by the 

Library. It  act's as a clearing house of information on books and 

documentation. The library has been extensively used by

cooperators, cooperative organisatioite, students and scholars.
t" < ,

V I. Documentation Services
i-i- i /

Tlie Documentation Bulletin for South-East Asia 

(quarterly) and the supplements of tlie Annotated Bibliography 

of Literature on the Cooperative lavements in South-niast Asia 

continued to be issued, during the period under review^-. There 

are approximately 120 subscriber's to these documents and nearly 

220 copies are supplied to other organisation or rr. exchanac 

or complimentary be si s. The rjinuel subscription for ortch journal 

is Indian Rsa7 .50  (or OS A 1 ,0 0 ) ;

i+8
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Tlie Librarian prepared and supplied "Special 

Bibliographies on Cooperation^ on individual requests made 

by member-organisations.

V II . Supply and Exchange of Literature

The Library undertakes the exchange of material with 

other libraries. It supplies on request free mimeographed material

o.n cooperative subjects e .g . background papers presented at 

the various ICA Seminars and Conferences. It also acts as a 

clearing house of cooperative literature published by member 

movements in the English language.Tlie Librarian provides 

background papers on the socio-economic conditions of the 

countries in the Region.

V I I I . Consultative services

The Library maintains close relations with the 

cooperative libraries of the Region and extends 

consultative assistance as and when required by them.

IX. Survey of Cooperative Libraries

The Librarian visited Thailand and Japan in June 1974 

and made a study of the working of cooperative libraries in 

these two countries.

It is  intended to study the working of cooperative 

libraries in the other countries in the Region also and to 

hold in 1975-76 a Seminar cum Workshop for Cooperative

Librarians and Documentation Officers based on the findings
i

of the studies.

It may be pointed out here that the Regional Seminar 

op "Member Education and Member Communication with special 

reference to japan" held in Tokyo from 3rd to 25th April 1974, 

recommended regular meetings of cooperative journalists, 

librarians,, educators and researchers.

The Regional Conference of "Principals of National 

Cooperative Training Institutions and Selected Teachers of Coope

rative Training Centres" held at Jakarta from 12th to 25th June, 

also made a recommendation pointing out the need for the exchange 

of books and journals among coop organisations and the need of 

ICA's assistance in developing libraries and documentation work.



PUBLICATIONS PBOGftAHtiE FOR THE YEAR 1974-75

The following publications ar'e under preparations

1. Readings in Cooperative Management

2. Pre-Testing and Evaluation of Communication ilaterial

3. Cooperative Movement in japan - (It is planned to

issue a series of books on the cooperative movements 
. of the countries served by the ICA Regional Office. 

The first will be a book on the Cooperative 
t-Pvernent of Japan. Work on this publication will 
be initiated during this year).

Cooperative Series;

Publications dealing- with topical aspects, of
i

the movement will be issued under,this Series. 

Speeches on Cooperation*

Important speeches on matters of cooperative 

interest will be issued in this Series.

Publicity;

ICA Regional Bulletin - 4 issues m i l  be. 

brought out during this year

Other publicity material will also be produced.



AGSro7i_ITEMJ>!0 . IX

DECISIONS AMD RECOI#3ENDATIONS OF THE ICA SUB-COIMITTEE 
OH AGRICULTURE AKD TRADE FOR SOUTH-EAST ASIA

The ICA Sub-Corai'rtittcc on Agriculture and Trade for 

South-East Asia is due to meet on 31st October 1974 in
r

Colombo. A resume of the decisions taken by the Sub-Committee 

will be given to the Advisory Council at the time of the 

'meeting.

As recommended by the Advisory Council at-its last 

meeting, a Scheme of reorganisation of the Council, the Sub

committee and its two Working Groups was discussed at meetings 

with the Director of the Alliance and the Chairman of the 

Council. It has been decided to hold the Sub-Committee meeting 

"'prior to the meeting of the Council as usual and to hold 

meetings of the Fisheries and Trade Promotion Groups

only i'f and when such meetings become necessary at times
* i* 

when the Sub-Committee is not due to meet.



RELATIONS WITH MBI-3BER ORGAN ISATIO ITS 3)1 THE REGION

I' • :
1. As in the past, the Regional Of fide C: Education Centre 

\*as in constant touch with the member organisations in the region 

through correspondence, personal visits etc,

1 .1  The Regional Director attended the Jubilee Celebrations 

held by the Cooperative Federations of Queensland and New South 

Wales in Brisbane and Sydney respectively in November 1973 to 

commemorate the completion of fifty years of cooperative 

legislation in their States. He visited Pertli on his return

on the invitation of. the Cooperative Federation of Australia

and discussed matters of common .interest.
i

1 .2  He visited the Philippines in December 197 3 to attend 

the National Cooperative Congress of the Philippines which 

planned for the formation of a National Cooperative union

of the Philippines^

1 .3  He joined the Director of the reliance in his visits 

to the member-organisations in Sri Lanka and Bangladesh in 

January 1974.
u

1 .4  The Regional Director visited Bangladesh in February 

to help - the Bangladesh Jatiya Samabaya union to redraft its 

bye-laws, for which purpose he submitted a draft. The draft 

was adopted with minor changes.

2. The Karachi Consumer Cooperative union ceased to be
f

a member of the Alliance as from 1974. There vras no addition 

from the South-East Iisian Region to the membership of the 

M liance . '
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AGE1©A_ITEM Ho. X I

r e l a t io j b  ttith ikterha-̂ioitai, oRGi^TisATions .

. Cordial and fruitful relations continued to exist 

between the ICAROEC and the UlT Specialised Agencies as well as 

the non-governmental international organisations functioning in 

the Region. Ifore specifically^ the following instances of 

collaboration may be mentioned;

AARRO
r

1# 'T'be ROEC in .collaboration vrith AARRO and the CUAC held

the Asian Top Level cooperative Leaders Conference referred to 

earlier under Items V I  and V I I I  of the Agenda.

2. Hie Joint Director (Technical Assistance and Trade)

attended the RECA Seminar on Integrated Rural Development held 

in Japan from 17th to 23rd July 1974.

BGftFE

1. The ECAFE Annual Conference held in Colombo from 27th
$•

I-Iarch to 8th April 1974 was attended by the Regional Director.

2, The Joint Director (Technical Assistance and Trade}

attended the meetings of the ECAFE Committee on Trade helc 

in Hovember 1973 and January 1974.

UilESCO

Tlie Joint Director (Education) and Specialist in 

Educational Methods attended the Ejrperts meeting on "the Role of 

School Teachers in Out of School Education" held by.the UNESCO 

in Manila in November 1973.

FAQ

The '.Regional Director attended the 12th FAG Regional 

Conference for Asia and the Far East held in Tokyo, Japan, 

from 17th to 27th September 1974.

Third international Conference on Cooperative Thrift and credit 

The Regional Director and the joint Director (Technical 

Assistance and,Trade) attended the Third International Conference 

on Cooperative Thrift andCredit hold in London from 9th to 

14th June 1974. The Joint Director (TA&T) read a paper on 

"Regional Collaboration for* ^Cooperative Development vrith special
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91 § ??§§ I 9 1 L  H?1 IGA_ AiSSEo SI4SNT _T E AM’

As envisa ed by Dr ,-f5axena., the'Director of the Alliance

at the' last meeting-of the Advisory Council, -vide page 10 , para

1+ of the Minutes, the ICA has now appointed a Team to make an

informal internal assessment of the efforts.of the Regional'Office

and Education Centre for South-East Asia since its inception

in i 960 and their impact in the region with a view to determining

whether*; "

i . the present .-.activities of the. Regional Office should 
be "revised and/or. new activities added,

- i i . -th'e appropriate, balance has been achieved in • \. 
allocating available resources to the various 
activities, and

iii . the machinery-Tor communication between the ICA -
and its member, organisations needs to be improved.,,.

2,. * It. is intended that the investigation should proofed-::on

the implicit, assumption that cooperatives have an important role tc 

play in economic and social development and hen#e that the work 

of the Regional Office should be judged in terms ,of its iatpgct in 

helping cooperatives in the region.' ' -

3. The assessment will be made by a Team consisting of the

following persons:

Prof K F Svardstrom of Sweden ' -Chairman

Mr Y. Daneau, Federation de Quebec des CaiSses

Populaire Desjardins (of Canadian Coop Movt.) Member 

Mr. B.P. Faustino, General Manager,-; ~

'Central Cooperative Exchange, of the 

.......- Philippines ~ - ~ ' Member

Mr. Byung Hang Choi, Manager, Research,

National Agricultural Cooperative Federation,

Korea Member



Supporting services will be given by Mrs Le«n'ara Stettner, 

Secretary for Research of the ICA Head Offic'e as Secretary/ 

Rapporteur of the Team,andthe Regional Director.

V. A copy of the Terms of Reference of the Assessment

Team is given as annexe, n .

5". The Team will visit four countries viz. Sri Lanka,

Malaysia,' the Philippines and India, The Team will begin Its 

programme by attending the meeting of the Regional Council 

for SE Asia on November 1 and 2, 197*+, to ascertain the views'-of 

the members of the"Council on the matters referred to the Team.
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VENUE AND DATES OF THE I-IEXT COUNCIL MEETING

56

as followsj

Meeting iTo.

First

Second

Third

Fourth

Fifth

Sixth ,

Seventh

Eighth

Ninth

Tenth

Eleventh

Twelfth

Thirteenth

Fourteenth

Fifteenth

Sixteenth.

The venuap end dotes of the previous meetings are

Venue

Nett Delhi, India 

Tokyo Japan

llexr Delhi India 

Tokyo Japan

Nuv/ara Eliya Sri Lanka 

Nevr Delhi, India 

Manila Philippines 

Tokyo Japan

Kuala Lumpur, Malaysia 

Teheran,Iran 

Seoul, Korea 

New Delhi > India 

I-fel bourne, Australia

Ghiengmai, Thai1and
i

Tokyo, Japan 

Colombo, sri Lanka

Dates

October 20-22, 1961 

.Jipril 13 -14, 1962 

Hay 1-2, 1963 

April 17-13, 196 _•

ITo venber 10/19,1964 

November 25-26, 1965 

October 24-25, 1966 

November 2-3, 1967 

November 13^14, 1968 

Lfcrch 1-2, 1969 

May 8-9, 1970 - 

February 17-18, 1971 

November 8-9, 1971 

November 19-20, 1972 

October 30> 197 3 

November 1,-2, 197 4

Zl'TY OTHER IEVTTER WITH THE PERMISSION pF TKS CIL'.IR



Annexe

1

2

3

4-

5

6

7

8

9

10

no.

Minutes of the 15th Meeting held in Tokyo on 30th 
October 1973

Resolutions adapted by the Top Level Cooperative 
Leaders Conference- held in Toky#, in October 1973

Recommendations made by the Regional Seminar on 
"Member Education and in ember Communication with 
special reference to Japan" held in Japan in 
April 1974-

Hecommendations made by the Regional Conference of 
principals of National Coop Training Institutions and 
Selected teachers of Cooperative Training Centre, 
Jakarta, June 1974-

Constitution of AGITCOOP

Memorandum on Training of Cooperators from SE Asia 
in Sweden

Brochure 011 the ICA/NCUI F ie ld  project in Cooperative 
Education, Indore

Lessons learnt from the Indore project

Resume of activities carriid out during the year 
July 1973-June 1974-

Countrywise break up of participants and observers 
to different ICA Regional £emina_^ and Conferences 
from October 1973 to .lugust' 1974-

LIST_g:[L ANNEXES

Terms of inference of the ICA ASSECSM^NT Team



international Cooperative Alliance 
43 Friends Colony 
i-ew Delhi. 14 4th December 197 3

MINUTES OF THE FIFTEENTH MEETING OF THE
ICA ADVISORY COUNCIL FOR SOUTH-EAST ASIA
HELD IN TOKYO/ on Wednesday, 30th October 197 3

The Fifteenth meeting of the Advisory Council 
of the ICA Regional Office & Education Centre for ^outh-E^ t ^sia 
was helci in the premises of the Central union of Agricultural 
Cooperatives of Japan in Tokyo, Japan, on "Wednesday, 30th 
.October 1973. The following were presents

Members of the Council

1 . Mr N.A.Kularajah, Member for Malaysia and Chairman of the Council
- in the Chair

2. Mr Irwin Hunter, Alternate Member for Australia, vice Mr M J Lane
3. Mr M Raushan A li, Member for Bangladesh
4. Mr R G Tiwari, Member for India
5. Mr .Eddiwan, Member for Indonesia
6. Mr H Yanagida, Member for Japan
7. Mr Byung Hang Choi, Member for the Republic of Korea 
ES. Mr Mohammad Rafique, Member for Pakistan
9. Mr B.P.Faustino, Member for the Philippines 

L0. Mr Mak Kam Heng, Member for Singapore 
Ll. Mr G S Dayananda, Member for Sri Lanka
L2. Mr pradit Machima, Alternate Member for Thailand, ,vice Col.Surin

Cholpraserd * ■
t

Special. Invitees

1. Dr S.K.Saxena, Director, ICA, London 
2; Mr’Alf Carlsson, Director, SCC, Stockholm.
3, Mr H Togawa, Managing Director, IDACA, Tokyo
4. Mr A^K.Isaac, Member for Singapore, in the ICA Sub-Committee for

Agriculture and Tirade
5, Mr K Fujimoto/ Manager, International D«=nartment, CUAC
6. Mr shiro Futagami, Asst Manager, international Dept., Cuac

ICA Staff

1. Mr p E Weeraman, ICA Regional Director s. Secretary of the Council
2. Mr J M Rena, Director (Education) ,

'3. Mr M V Medane, Joint Director (Technical Assistance & Trade)
4. Dr Dharm Vir,, Joint Director (Education)

In attendance
Mr A.K.Genevan, Personal Assistant to the Regional Director

Absent

Mr J Sasseni, Member for Iran,
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Agenda. Item Ho. I : Weicome

Mr h Miy&w'aki, Chairman, of the Central union of 
Agri cultu ral Cooperatives bf. Japan,, wel corned the' Chai rman en d 
Members o f the Advisory-C&hfici 1 valid < the .Special'' Invitees to the 
meetl ng on-behalf- of the Japanese- Cooperative Movement. He conveyed 
his sincere greetings to the members of the Council end thanked then 
for decidin<5jrtb hold the Asian Top Level Cooperative Leaders 
Conference in Tbkyb from 25th to 27th October. 1973i He said that 
the Top Level Conference' was a' very successful one. He congratulated 
the manbers'of the Advisory CojinciT op this ahd thanked. the staff" 
of the ICA and the AA&RO for tlie glreat tr^Uble ‘they TtejS taken 
to make the Conference a success. ,r” ' •

He said that it  was their very important and urgent 
-task to implement the;decisions of the Top Level Conference.

He said that the Agricultural Cooperative Movement of 
Japan had held"its triennial Congress last month, and adopted its . 
second Three-Year Plan.

He said that the recommendations v/hidh the Council 
would make at this meeting would be very useful. He hoped that 
the Regional Office wo&Ld decide on practical, measures to achieve, 
the ICA's important targets vrithin the Cooperative Development 
Decade,

Finally he hoped( that till ^hc 'members woulc^ enjoy 
thev'^ifcumn' in Japan. ' •'

Agenda Item No. I I  : Introductory Remarks
(i) Dr S.K.Saxena, Director, ICA

Dr Saxena, Director of the ICA, thanked Mr Miyawaki 
and his staff for the very herd work.'put,-in to meJc,e- the Top. Level. 
Conference a success* He'thanked Mr Miyawaki' for, the kirtd;words' . 
expressed by him in ap£>£ecia;tidi of; the work of the staff of the .* 
IGi. Regional' Office, He said that heihad taken the point .that the 
Top Level Conference'resolutions -should be followed up* He thanked 
the Advisory Council for its advice- to the.Regional Office in . r 
respect of its activities during,-i.ts thirteen years of existence*.
He said how very pleased he was; to be back and to see the progress 
the continuity of the work. He said that the ICA Congress had 

, asked the ICA Secretariat to. undertake. ,e, forward programme and . 
that for this purpose the advibe.^of the Council Would be ..most- “ 
helpful, a  document would b,e placed .before ...the n^xt Congress 
to be held in Paris, on t̂ ie. future work,’ p^ogrammQ.bf .the ICA arid: 
this would include practical tasks as .well :as questions which; 
were of wider concern to cooperatore throughput the vworld. He 
hoped that by 1976 we would hayp a. document defining our: 
tasks for tlie future. ’’ '



(ii) Mr P E Weeraman, Regional Director of the ICA-

Mr P E Weeraman in his introductory remarks welcomed 
the Members of the Advisory Council to the 15th meeting* He thanked 
-the Central Union r>£ 1,0 r? c'1 tr rrl Cooperatives of Japan for playing 
host to the Topi Level Conference and the meetings of the Agricluture 
Sub-Committee and the Advisory Council and- that in a grand 
fashion. He congratulated the IDACA on the celebration of its 
Tenth .Anniversary, and said he was happy that .the Advisory Council 
meeting was being held at the time of the 1 0th Anniversary 
Celebrations. He welcomed the new members from Sri Lenka end 
Pakistan to the meeting and read out a message from the Member for 
Iran regretting his inability to attend the meeting and extending- 
his best wishes for the success of the Top Level Conference and 
the Advisory Council meeting. He thanked the Advisory Council 
for the valuable advice given to the ICA Regional Office annually.
He informed the meeting that the Swedish Representative in 
the Regional-Office would shortly leave the Regional Office to.f 
take ujb an IL<5 assignment and that no replacement would be 
available from Sweden to fill that vacancy^ In view of this 
he requested the Director, SCC, tp attend.the Advisory Council 
meetings annually so that-he may get a first hand knowlege 
of the developments of the region. He explained the raison d'etre 
of having an Advisory Council as the need of the ICA to be guided 
by thd representatives of 'the movements it  seeks to serve..

•\ . v '• * t

(iii) Mr Alf C^rlsson, Director of the SCC

Mr Alf Cprlsson thanked the Chair for inviting him 
to the meeting and expressed his happiness to be back with the 
Members after a period of five years.

(:iv) The Chairman

The Chairman thanked Mr Miyawaki and the Japanese 
Cooperative Movement, on behalf of the Council,for playing host to 
the meeting.

Presentation of Kbmentoes
** *

The Members for Singapore, India and Indonesia 
presented momentoes to Mr Miyawaki, in his capacity as. Chairman 
of the IDACA, on the occasion of the Tenth Anniversary of the 
IDACA. ’M r  jMiyawcki -thanked the members for the gifts presented 
to the IDACA.

Agenda Item NQf I I I  % Confirmation of the Minutes of the last, meeting

' ■ The Minutes' of the 14th meeting of the Advisory ,
Council, held at Chicngmai, Thailand, on November 19 Gnci 20, -197 2, 
which had been circulated earlier, were confirmed.- ‘
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Agenda Item No. IV s Administration Section .

-As was requested^ the-last meeting, th<; Regional 
director* presented a scheme. $£ .Contributions towards the 

.t ’&Q&t of tfie Regional Office Jpy the member organisations in 
the,region. 'The Regional Director said that six alternatives were 
giv^n in .the memorandum. He pointed out ths t the personnel 

‘ costs of the Regional Office amounted only to 39% of the '6verall 
cpsts, of the Regional Office though they were 65% of the . . 
establishment costs as indicated in the agenda notes.

, Dr Saxena informed the meeting that the work 
programme of the Regional Office was reviewed* at th«? lest meeting 
of tfte ICA Central Committee. He said that .there was e general 
desire to expand the work of the Regional Office, to match the 
needs.of the movements within the region. He said that the 
wo£k should be expanded but very carefully depending on the 
•resources. He pointed out that resources were available only \ 
from three sources for the- activities of the Regional Office' .. 
v iz . the ICA Head Office, the Swedish Cooperative tfbvement 

(through ^the SCQ and the. member organisations of'the ICA 
within the : region. He said that the total .contributions made 
by the member-organisations in the region to the ICA Central 
budget; in, 1972 was £6,800 of which £5,200 came \from "two members 
alone. He said that* the ICA had contributed £100,000 toward the 
00Sts o f •the Regional Office. He said that the contributions front 
the ICA Head Office and the SCC would remain at the same figures 
from some time to come and were hardly likely to increase 
in the future. He said that the other ways'of meeting increasing 
needs would be tapping international sources# obtaining increased 
contributions from.the member movements in the region and 
effecting economies in expenditure, wherever possible but 
consistent with the rendering of most efficient service by the 
Regional Office. He said that resources may be diverted from 
one activity to another, according to the felt needs of 
the movements in the region. He explained that even the advanced 
movements’ were, finding it very difficult to help other 
movements financially and the only way in which they would be 
able to help was by providing experts for serving with the ICA. 
Hence, he emphasized, the need of raising additional resources 
from the region itself.

Mr Alf C-rlsson, Director of the SCC, said that out 
of the tbtal-budget o f  .the SCC. amounting to Sw.Crs 4,500,000 
equal' to tJS $ .1 ,00 0 ,00 0 , a sura of Sw Cr 1 ,200 ,000 , which’ Is 
about 25% to 30% is allocated to the Regional Office for .its .. 
activities in the region* He said that t since .1967 the sec had" 
contributed a total of Sw.Krs 7 .8  million to the ICA'-s activities 
in- t h e r  eg ion out of which 2.7 million had been reimbursed (
to the SCC by. tĥ e SIDA. , He said that the amount of voluntary 
contributions made-by the’'Swedish cooperators was1 reclining, 
that-*the r'eal voltune/pf the SCC's funds was decreasing whilst the 
SIDA contributions were gradually increasing^ that Svr.Cr. 540,000
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of the amount of Sw.Krs 1, 200,000 came from the SJBA, but 
that the assistance given by the SID/*, coulc’ not be taken as 
'part of a longterm programme, According to SIPA's policy, he- - 
said, Sir/* cxpected the r\. cipjrnt to mrn.-rc on its own after 
a few years. This policy of SIDAf he said, may be applied ovei: a 
period of time also to the assistance given by SIDA for 
the activities of the Regional 0fficee

The Chairman opened the matter for discussion end 
sought the opinion of the members. The Chairmen said that 
Malaysia would prefer to contribute on the basis of equal 
contributions from each country i„e , alternative A given in the 
agenda notes. The Member for Australia was also in favour of 
alternative A and .said that uniformity,wi th .certain allowances, 
would bo the best solution. He added that travel costs borne 
by his movement for his attending the Advisory Council meetings 
should also be taken into consideration when determining the 
contributions due from his movement to the Regional Office.
He also said that sensible and practical economies should be 
effected. The Member for Bangladesh suggested that his movement 
would prefer to contribute on the basin of the per capita income 
of each country. The Member for India fevoured^quaVbontrihutions 
from every member organisation in the region0 The Member for 
Indonesia indicated that hie movement would be in a position 
to contribute on the basis of the number of primary level members 
in each country ie,Alternative P. The Member for the Republic of 
Korea said that his movement favoured the basis of equal 
contributions from each member organisation. The Member for the 
Philippines preferred to contribute on the basis' of equal 
contributions .from every country in the region with certain 
allowances0 The Member for Singapore favoured alternative ft 
and expressed his doubts as to whether his movement would be in a 
position to contribute <-.t rll in view of •'"he smallness of the 
movement and said that they could make a token contribution.
The Member for Sri Lanka indicated that his movement would 
accept any formula except cltcrnativ.es ;and E and the Member 
for Thailand said they would accept any alternative except ”A«..

The Member for japan while agreeing with the need of 
member organisations in the region, contributing to the activities 
of the Regional Office said that a formula should be worked out in 
which due weightage is given to the equality of all member 
organisations in the ICA membership and having regard, to, the 
number of primary members in an individual movement and the 
per capita income of each' country. He thought that t?ae idea 
behind alternative «A* was the most essential„ He suggested that 
a combination of alternatives:. A,r and per cavita income

be worked out for arriving at the contributions »;hich 
should be ma^e by the different countries.-
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The Member for Pakistan said that calculations 
should be based on a proportion of the contribution already 
being made to the ICA and the per capita:income of a country
i .e .  Alternatives C and per capita i n c o m a .  The Member for the . 
Philippines thought thet the contributions should be based on 
a tentative formula and that it  should be reconsidered at a 
later stage* ,

The Council agreed with the suggestion made by the 
Member for japan and agreed to contribute annually the following 
amounts towards the activities of the IdA Regional Offices -

Australia Rs. 18,500
Bangladesh 6,500
India 25,000
Indonesia ? ,0 0 0
Iran 1 0 ,0 0 0
Japan 29,000
Korea, Republic of • 1 0 ,0 0 0
Malaysia 1 0 ,0 0 0
Pakistan 6,500
Philippines 8,500
Singapore 6,500
Sri Lanka 6,500
Thailand 8,060

The Chairman requested the Regional Office to 
communicate this decision to the member-organisations for 
implementati oh.

The Chairman, as Member for Malaysia, indicated ,
that his movement would bear the travel costs also for
attending Advisory Council meetings in future... The Member 
foi: Korea said that he would check this point with his
organisation and that he saw no difficulty in beering the travel
costs as well„ The meeting noted that the Members for Australia 
and Japan werfe attending the Advisory Council meetings at their 
own cost, The Chairman felt that in this way they could 
reduce the costs (of Advisory Council meetings falling on the ICA).,

Agenda Item No^ V j Education centre

Action taken on the minutes of the last, meeting 
relating to educational activities was noted..

Review of Activities

The rirector (Education) gave a resume of activities 
carried out during the year by the’Education Centre. The attention 
of the members was drawn to Appendix I , v iz . the list  of 
educational activities carried out during the year July 7 2 to 
June 1973, The Council noted that the RO £ EC held two"Regional 
Seminars, one on ’Cooperative Management"in Manila end the"other 
on'Cooperative Credit with special reference to Japan"in Tokyo,
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four national seminars, one Teachers' Exchange programme and made 
two studies viz„ (i) "Indian Cooperative Laws vis-a-vis Cooperative 
Principles11 end (ii) "Cooperative Fishery Movement. in 
Bangladesh'1 „

The Member for the Philippines appreciated the 
assistance given by the Regional Office in ‘ drafting

the Cooperative Law of the Philippines, He informed the 
meeting that the presidential Decree No0175 containing the Law was 
signed in A p r il-1973 and the Letters of implementation 
were issued in July 1973„ Mr Faufetino wished to place on 
record the contribution made by the ROEC which, he said, 
was reflected in the Law itself and was highly appreciated,,
Mr Rena pointed out that this Law opens a new chapter in the 
history of the Cooperative Movement of the Philippines and 
Mr Faustino requested time for a separate discussion in this 
regard*

On the question of the follow-up of the recommendations 
made by the Seminars, the Director ^ ’ducation) informed the 
meeting that the Regional Office was .in constant touch with the 
member organisations in the region and had drawn the particular 
attention of the member organisations to the follow-up action 
that had to be taken on the specific recommendations made by 
the seminars.

ICA/frCUI ffield project in Cooperative Education

Information was given to the meeting on the activities 
carried out by the Field project, a  brief evaluation report 
prepared jointly by the Jbint Director (Education) of the Regional 
Office and the Joint i.-irector of the National Cooperative 
Union of India was circulated among the members. The Chairman 
requested the Regional Office to bring out a book on the lessons 
learnt from the Indian Proj _ct' -,-ith direct comments»on the lines 
of the book on “Indian Cooperative Laws vi,s-a-vis Cooperative 
principles" for the guidance of the member organisations.

The Member for India stated that the Indore Project 
was very useful and if  possible should be extended to his own 
district also. He said that 25% of the costs of the project, 
i f  opened in his district also, would be met by the local 
cooperatives themselves„

On the question of extending the project for an 
additional period of five years, the Member for Pakistan was of 
the view- that ICA, being an international organisation serving 
the region, should not concentrate its activities in one country 
but should spread them over the region, He was not in favour 
of extending the duration of the project beyond the originally 
agreed period of three years.,
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The Regional Director informed the meeting 
that this particular project was to be extended on the understan. 
ding that the costs would be taken over by the local 
cooperatives over a period of five years.. The Director (Educatioi 
explained that the project v.~s c^nccived -\s a demonstration 
project for the entire region. He said that one cooperator 
from Bangladesh would be trained in the field project.

The Chairman suggested that the extension 
of the project may be considered favourably only if  it is to 
intensify the training already imparted to the societies served 
by the project and not if  it  is to cover additional societies.

The Member for India said that the project 
was an experimental one and if  extension was not given, the full 
results of the rroject would not be obtained and that 
the NCUI would not have collaborated with the ICA in this project 
i f  it  knew that the project would be terminated in three years 
and that in future it  would not be possible for the NCUI to 
collaborate with the ICA in similar projects, i f  this 
project were to be terminated at this crucial stage*

The Director of the Alliance, while agreeing 
with the necessity for the equitable distribution of ic a  
projects within the region, said if  it  is a question of, 
intensifying the project and analysing the'problems, it'ought to 
be extended in that sense and not to cover larger areas.
It  was wrong, he continued, for the Advisory Council to say 
that a project should end. The actual decisbn of extension should 
be left to the technicians. He said that the Indore Project 
need not be multiplied and that it  was the methodology 
that must be multiplied*

The Xembcr fo_* Singapore felt that a specific 
target date should be fixed for making a final evaluation of 
the project.

The Director (Education) explained that it 
took eighteen months for the project to bring about an awareness 
and involvement of the local people in the project activities.
He pleaded that it  would be futile to close the project after 
the original period of three years sspecially when results of 
value to the movements within the region were emerging and 
local financial support was being offered for the project.'

The Member for Japan said that the period of 
three years should be kept to and that an evaluation should 
be made at the end of three years,and e final decision regarding 
the extension of the project shouid be taken on the basis of 
that report. The Director of the ICA suggested that the 
Chairmen should be informed of the evaluation bu . the Chairman 
said thrt he did not wish to' be involved in it
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The Chairman ruled that in view of the various opinions 
expressed In the meetingt the project should be extended 
by one year only and that a concrete case for further extension 
should be put up to the ne '^  ™ of the Advisory Council
for taking a final decision in the matter,,

york Programme for July 1974- June 1975

The Council approved of the following educational 
activities for the year 1974-75:

Regional Seminars

1, Regional Seminar on "The Development of pairy Cooperatives”

Venue Indie
Duration 21 days
Participants 25

The Director (Education) asked for the advice of the 
Council on the types of participants - ho should be invited from 
countries which had no dairy cooperatives but were interested .in
their establishment.. In this connection the member for Australia
suggested that member organisations be requested to send a Team of 
two, one of whom would be a cooperative organiser (leader) and 
the other a dairy technician,,

2, Regional Seminar on "Agricultural Cooperative Marketing '
with Special Emphasis on Distribution Methods"

Venue Japan
Duration 21 days
Participants 25

The subjects suggested by the Council Members included 
^Developing Farm Guidance Activities by Agricultural Cooperatives” 

••Financial Control in Agricultural Cooperatives" and 
Agricultural Cooperative Marketing with special Emphasis on 

Distribution iViethods". The last subject was recommended 
by the Member for japan. Afteij^ome discussion, the Council 
unanimously agreed with the suggestion made by the Member for japan.

National Seminars

Four national seminars to be organised on the basis 
of requests received from member organisations nn any of the 
following subj ects:

1^ Organisation and techniques of cooperative member education*
2. Short 3 day conferences on the subject of cooperative law .̂nc 

relationship with government,
3^ Organisation and management of multipurpose cooperative societies, 
4* Needs of the cooperative movement of the countr".
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Teachers Exchange programme

The continuation of this programme will be'decided 
upon at the'next Advisory ’Cour-cil meeting on the basis- of. the-., 
recommendations that wouxa joe made ay ■ cne conference ";of the 
Principals of Cooperative Training Centres and selected Teachers 
(who have participated in the above programme) to be held ih ! 
June 1974.

Study Programme for Senior Cooperative-Personnel

Under this programme two or three selected 
cooperators would be offorded opportunities to study the 
cooperative movement in other countries1- of the region,.

Consultative and Allied Services

Consultative and allied services in the .fields  of 
cooperative lew, education, consumer cooperation and agricultural' 
cooperation would be provided on specific requests.

Evaluation of the Activities-of the Regional office £- Education Centro

The Council was informed that it  was proposed to make 
.an evaluation of the activities of the Regional office and j
Education Centre. Dr Saxens. suggested that at this stage it  j
should be a study made by one or two ICA staff officers, and i
one or two /.dvisory Councillors or external persons9- He felt that

- ■ too much publicity need not be. given to the evaluation. - '
x • * ' :

Activities of Youth and Women '
!* ’: y.

rr saxena. said that not much attention had been given to
youth and women's activities by the cooperatives in the region ’r:?- 

ahd emphasized the need to involve the youth in the cooperative 
movement due to the importance it  has in regard to the future '
leadership of the movement. He said that some provisions should
be made for activities relating to youth and women in the 
year 1974-75.

The Member for Australia stated that his movement 
had ensured the participation of youth in cooperative activities,..

It was decided -that the Regional Office' .shotxld study the 
question of the participation of women and youth in cooperatives' 
in the region and make recommendations to the Council0 *



Asian Conference on Consumer Cooperation

11

The Chairmen suggested, the holding of an "Asian 
Conference on Consumer Cooperation” mainly to discuss the foll4*~
wing subjects;- shcrJ ~ ___.oriticl comodi ties, price
increases, difficulties in the marketing of goods, problems 
of distribution and importation of commodities, productivity 
He suggested that this Conference be run on the lines of the 
Open World Conference held in Rome on a self-financing basis.
The participating countries should take care of the travel 
subsistence and all other costs of their participants and in 
addition pay a registration fee to meet the secretariat expenses. 
He also suggested that where assistance was neccssary the ICA 
should provide scholarships to participants. He suggested that 
this Conference be held by the ICA in collaboration with 
the Cooperative Union of Malaysia and the Singapore Cooperative 
Union and that the Cooperative Union of A,Jalaysia would host 
the Conference. The Member for the Philippines, while 
appreciating the suggestion, felt that it  would be very difficult 
fot all countries to send representatives to this Conference 
due to foreign exchange difficulties. He also wondered whether 
the budget of the ICA would permit the holding of such a 
Conference. Pr Saxena said that since the Conference had been 
envisaged on a self-financing basis, it may not very much 
affect the budget of the, ICA. He suggested that the two 
Committees of the ICA connected with Consumer Cooperation" be 
invited to collaborate in this Conference and -to provide 
resource persons. The joint Director (Technical Assistance and 
Trade) of the ICA suggested that the Conference should also 
discuss problems involved in importing commodities from other 
countries. The Members £>r India, Australia, Korea, Philippines, 
Singapore and Thailand indicated that their -movements would be 
in a position to participate in this Conference at their own 
cost. The Member for Japan scdd that his organisation would 
get in touch with the Japanese Consumers Cooperative Union 
to find out their reactions to the proposal. It was suggested ' 
that the timing of the Conference could coincide with the 
Advisory Council meeting in 1974 so that some saving may be 
effected in the travel costs of the AC members.

Section V t Tentative Froqtamme of Activities for July 1975- 
June 197 6

The Council approved of the following programme of 
educational activities for the year 1975^76, on a tentative 
basis:

Regional Seminars

One Regional Seminar on ''Development of Cooperative 
Industries” and another, on a subject to be agreed upon between 
the ICA and the CUAC, to be held in Japan
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National Seminars

Three or four national seminars to be held on the 
basis of requests received from the member movements.

pther programmes such, as consultative and allied 
services to ' be continued.

Future Activities of the Education Centre

Commenting on the activities of the Education Centre 
in general, the Chairman said that the Regional Office should, 
be effective and more creative in this respect. The Regional’. 
Director explained that the Regional Office had faithfully 
followed the advice given and the programmes approved of 
by the Advisory Council and therefore requested more creative 
advice from the Council.The Chairman agreed.

Lr Saxena said that it  would be useful to evaluate 
the work done and make a report on it  to the Advisory Council 
for their advice.

The Member for Japan said that the Asian Top Level 
Conference had emphasized the need to develop agriculture ,
through agricultural cooperatives-, and that the Regional Office 
also should be equipped to meet this responsibility. He salcl 
that education is' the most important part of this development 
but education, in the traditional way would not yield much 
results among the farmers. It should be combined with practical 
orientation on matters sutih as better irrigation, better 
seeds, fertizliersvetc, The methods of education should be 
more carefully considered and should not be1 merely on cooperative 
techniques. He said that educational activities in the field 
of agriculture should be designed to strengthen and develop 
agricultural cooperative organisations.

Mr Alf C^rlsson said that training would be more, 
effective i f  it  is connected with an on-going activity or project 
of a particular movement. He cited the example of training 
some cooperators of Malaysia in consumer cooperation in Sweden 
when there was a plan for the establishment of a cooperative 
super market in Malaysia, i-Jhen more projects like this come up 
in the region, there might be more possibilities for the 
Education centre to have educational activities suited to the 
needs of the projects. He said that "lack of anchorage" may have 
been the cause. He said that it  was not possible to measure 
the results of educational activities in quantitative terms.
He also felt that in view of the advance planning done for 
the Education Centre activities and due to the changing 
situations in eaqh country, an educational course which was felt 
very necessary at a particular time may not be found very 
useful after the laps,e of some time. Thus Rational seminars 
may or may not have been useful as the Advisory Council' 
had noped when approving of them..
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The Member for Australia said that having regard to the 
objectives of the ICA the work hg.d been »ably carried on by 
Mr Weeraman and his colleagues” .. He stressed the need to economise 
and to establish priorities for implementstioa.

The Member for India commenting on the effectiveness 
of educational programmes carried out by the Regional Office pointed 
out that effectiveness cannot be seen in a short time as 
education was all inputs and not outputs.

The Director (Education) said that specific activities 
had been carried but by the Education Centre to suit the needs 
of the movements in the region. Ke cited the examplesof the feasibility 
study and the National Seminar on "the Establishment 
of a Super Market on cooperative lines in Malaysia, • 
thought,, was very helpful .to the Movement in taking a decision 
on that matter. He also mentioned the National Seminar on the “Needs 
of the Cooperative Movement of Bangladesh” and the Field project in 
Cooperative Education in Indore District as other examples. .

/
The Member for the Philippines said that everybody 

recognised the validity of relating activities to the on-going 
programmes in the region* that it  was basically a matter of communi
cation bo£h ways, .tie said that the countries should indicate what 
is needed and the IC& should indicate what can be-done.- He suggested 
that at least twice in a year the Chairman and the Regional Director 
should meet to discuss the activities of the ICA Regional Office.
He enqphasized the need of a regular liaison between the head of 
the Qouhcil arid the head of the Regional Office. He sew a need 
of Tfcorking Committees in the Regional Set-up.

Dr Saxeria said that there was obviously a communication 
gap and' that it was most, important for the Chairman of the AC 
and the Regional Director to have closer contact with each other.
He said that this particular problem, did not exist- in the past as 
all the three former Chairmen were from India and it  was: possible 
to hold frequent consultations with. them. He ^suggested that 
there should.be frequent meetings-between the Regional Director 
and the Chairman either,in Kuala Lumpur or in Delhi,

The Chairman said that all efforts should be 
made to give ^ftew direction to the activities of the Education 
Centre both by the Advisory Council and by the Secretariat 
He agreed with the suggestion that constant liaison"should 
be established between himself and the Regional Director.
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Change of Name of the Advisory Council

* , 1
The Member for Australia pointed out that there was 

considerable overlapping and duplication in, the agendas of the 
Working Groups, the Sub-Committee and the Advisory Council.
He suggested that a comprehensive agenda be prepared which 
could be discussed in one meeting attended by jitembers of all 
the bodies. This'would avoid duplication of work and minimise 
the costs. He suggested that a meeting could be held for two 
or three days preceded by a study visit to a particular 
society where two or three days could be devoted by the members 
of the Council bdth to advise the society on its problems 
and to l-earn from the esiperiehce of the society* I f  advance 
information on the type of k>ciety" to be visitqd is given to 
the members of the Council, he said, it  would .enable the members 
■to bring experts in that particular line along with them so as 
to fcfive effective advice to the society..

He suggested that the name of the .Advisory Council 
be changed ipto "ICA Council for Agriculture, Fisheries and 
Trade for South-East Asia” . .

The Member for the Philippines, while agreeing that 
one agendd could be. discussed by all the 'bodies, suggested 
that the Sub-Committee and. the Groups need not bd .disturbed 
as they were “formed to discuss, special problems faced by the 
particular sections of the movement.,

I . . . . : '
Dr Saxena said that the ’ICA Sub-Committee for. Agricultuj 

and Trade was originally established, as an .extension of the main 
Agricultural Committee of the ICA. lie said that while the 
Regional Office must act according to the advice, given by 
the Advisory Council, the Advisory Council., had no executive 
powers and It  cannot be called an Executive Conncil as it  
would raise some serious problems withih the constitution of. 
the ICA. However, he saw'no problem to the deletion of the word 
'‘advisory” from the title of the Advisory Council, even though 
the Council would be an advisory body within the IC/* Set up.
He added that in fact the Council for Ea.st end central Africa 
does not have the word Advisory attached to It . The Chairman 
intervened to say that the Council cannot, take the name 
“Executive Council” until t.fie movements in the region contribute 
the full expenses of the Regional Office. Dr Saxena continuing -Sq 
that i f  ..the Council were celled ”ICA Qouncil for Agriculture* 
Fishery and Trade for SE Asia”, as suggested by the Member for 
Australia^it would restrict the scope of the activities of the 
Council. Therefore he suggested that the name of the Council 
be changed to”ICA COUNCIL FOR SOUTH-EAST ASIA”* and added 
that he would report the matter to the Executive Committee 
of the ICA.

The Chairman said that the name suggested by Dr Saz'cnr 
would be appropriate end that the approval of the Executive Conrani.A 
3hould be obtained to change the name of the Council
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The Member for Japan pointed out that the.Sub^Committee 
was started because agriculture was- important for the region.

It  was unanimously decided by the Council that the 
Regional Office shpuld circulate a*"scheme of coordinating 
the work of the Sub-Committee, forking Groups and the 
Advisory Council after submitting it within two months 
to the Chairman for his views

AGENDA Item Ho. VI s TECHNICAL ASSISTANCE AFP TRADE

Action taken on the minutes of the lest meeting held 
at Chiengmai was noted by the Council.

Review of Activities t Technical Assistance

.. While reviewing the activities of the Regional Office in 
the field of technical assistance the following points were made 
at the irteetings

* The Manbers noted with satisfaction the progress made 
by the Bhor Project since i t s !inauguration and expressed their 
appreciation of the West German Cooperative Consumer Congress 
agreeing to consider additional assistance to this prbject.

The Director of the Alliance informed the meeting that 
the Norwegian Cooperative Movement had agreed to consider the 
project of NAFED (India) for establishing a multi-commodity 
fruit aid vegetable processing unit for possible future assistance.

As regards the assistance to Sri .Lanka in the field of 
cooperative fisheries, the Member for Sri Lanka informed the 
meeting that his movement had incurred considerable expense 
on receiving the French f&shery experts in Sri Lanka and it 
was unfortunate that askii stance had* no't been given up to then*
He would therefore withdraw the request for assistance from 
the French Fishery Movement. He added that since agriculture 
was more important for his country, any assistance in the 
field of agricultural development^ would be more welcome to 
his movement. He seid that assistance to thq marketing project 
surveyed by the ICA Study Team would be very timely and shoiLd 
be effective..

Promotion of Cooperative Trade

Information on the development of cooperative trade in 
the region given in the agenda notes was noted.

Survey of Cooperative Agricultural -Marketing projects in SE Asia

The discussion which took place in the Sub-Committee 
meeting on the Survey of Cooperative Agricultural Marketing 
Projects in South-East Asia was briefly reported to the 
Council by the Chairman of the Sub-Committee^ nr Frustino.,
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Proposal for the establishment of an 
l e i ^  Coopera±j.ve' DeVeldpiuent Bank

The Council was informed that a paper on the i^CDB proposal 
was presented at the ICA Region .al s«n»±rwar on *Coop<3ca.tive Credit 
w£th special reference to Je.pan” and at the Second Asian Confer«ne 
on ”Agricultural Credit and Cooperatives" both held at Tokyo 
during 197 3. It was al so mentioned that the paper would be 
read at the Third international Conference on Cooperative Thrift 
and Credit due to be held in June 1974. The attention of the 
Council was drawn to the following recommendation of the 
Regional Seminar and theResolution o f  the second Asian Conference 
on Agricultural Credit and Cooperatives'1 respectively.

» The Seminar discussed the possibility of establishing an Asian 
Cooperative Development Bank (ACDB) for providing finance for 
cooperative development projects and for international cooperafeiv<j 
trade. The seminar felt that the proposal was in principle a 
good one and needed to be given a more concrete shape. The 
seminar suggested that the feasibility, o f  establishing the 
ACDB Should be carefully studied with regard to availability 
of equity capital from c o o p e r a t i v e  organisations in the region, 
securing loan funds from the financing institutions, and 
developing arrangements whereby technical scrutiny of the 
coQperative projects could be made. The seminar was of the view 
that it  would be necessary to secure approval of the proposal 
by the govemmaits Of the countries from which cooperative 
organisations wanted to become members of the ACDB. The seminar 
suggested that the bank should begin with a small capital 
base and with activities directed to financing expojrt-import 
trade as well as for development projects and gradually 
increase its financial and operational strength. The cooperative 
movements from countries outside the region should be invited 
to participate in the e q u i t y  capital. The seminar- also suggested 
that the proposed Bank should develop closfe coordination 
with the international Cooperative iBank (INGEBA) for securing 
adequate working capital".

» The Second Asian Conference on Agricultural Credit and 
Cooperatives held in Tbkyo from 11th to 20th October 197 3, 
considered the proposal introduced by the representative of 
te international Cooperatibe Alliance fbr the establishment 
of an Asian Cooperative Development Bank for financing the 
development of trade and industry in the cooperative sector 
and recommends that the ICA and its  member organisations 
should study the proposal further including that of extending 
guarantee in consultation with the Governmentsof the Region 
whose cooperation and support will be desirable for bringing 
such a bank into existence” .
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The Council noted that the recommendations of both 
the meetings were positive in nature and' showed an awareness 
of this proposal among the different sections of the 
Cooperative Movement. The Joint Director (Technical Assistance 
& Trade) reported the.t the proposal ,wa,s a long-term .one 
and that further studies would be needed on the. possibilities 
of establishing this bank. The meeting noted that this 
proposal had received much publicity and was discussed on 
the said occasions. It  was noted ^h^t the main difficulties 
encountered so far in formulating "the proposal were the 
questions of foreign exchange,- and the creation of a Guarantee 
Fund. It was decided that the Regional °ffice  should continue 
its studies and report further at the next Advisory.Council 
meeting.

International Financing of Cooperative 
Enterprises in Developing Countries

Dr Saxena informed the meeting that the report 
of the gtudy had been finalised and would be sent to ILO. and 
mo for their concurrence by the end of November 1973. •
Copies of the report would be made available to member - 
organisations as soon as the report was finalised,. He 
informed the meeting that the mechanism of a guarantee 
fund, which would be one of the important aspects- of the ACDB 
proposal, had been discussed in the report.

Cooperative Development Fund

The Members of the Council were requested to 
send information to the ICA on the follow-up action taken by 
their movements on the quiestion of establishing a Cooperative 
Development Fund for each of their movements.

. r

Exchange of Managerial Personnel

The Member for India requested the assistance of 
the ICA to secure the services of a Japanese expert for running 
a Central Cooperative Bank in his home district. He was advised 
to write to the ICA giving full particulars so that contact 
may be established with the Japanese Movement to secure 
the necessary expert.

The Member for India suggested that a Panel of 
Experts specialised in different fields be maintained at the 
ICA Regional Office so that th e' movements in the Region could 
take their assistance and guidance in accordance with their 
development needs. The Council generally agreed with the 
suggestion.



Joint ventures between Cooperative Movements

It  was decided that the ICA Regional Office should 
send out letters to the Movements asking them to indicate 
specific areas in which they wished to establish joint ventures 
This information, the Council felt, would be useful for 
identifying the areas of interest in respect of joint ventures.

Agenda Item No. V II s Publications and public Relations

The Council noted the information given in the 
agenda notes. The Chairman expressed his appreciation of 
the publications brought out by the Regional Office and 
mentioned in particular the book on "Indian Cooperative 
Laws vis-a-vis Cooperative Principle s»‘.

V

Work Programme for 197 3-74

The Council noted that the following publications 
would be brought out during the current year, July 1973. 
to June 1974:

1. Cooperation in the USA.
2. Multipurpose Cooperative Societies in South-East Asia
3. Communication and the Cooperative Teacher
4. Speeches on Cooperation
5. Regional Bulletin - four issues.

Agenda Item No. VI I I  s Decisions and Recommendations of the 
~ ” “ ICA Sub-Committee for Agriculture and

Trade

The Chairman of the Sub-Committee for Agriculture 
and Trade briefed the Council on the important recommendations 
made by the working Group on Trade promotion and approved by the 
Sub-Committee, on the establishment of an international 
Cooperative Trading Organisation in Singapore and requested 
the Advisory Council to endorse the recommendation. The 
Advisory Council while endorsing the recommendation unanimously 
adopted the following resolution:

"The Advisory Council accepts the recommendations 
of the ICA Sub-Committee for Agriculture and Trade 
on this subject and approves the establishment of 
an International Cooperative Trading Organisation 
in Singapore as soon as practicable, and in so doing
gives full authority to the ^xi-sting Select
Committee to undertake forttiwith, in e-11 aspects, 
the establishment of this organisation".

The chairmen of the Working Groups on Cooperative Trade Promotion 
and Fisheries gave resumes of the discussions thct had taken place 
in their respective group meetings. The Advisory Council noted
the recommendations and approved of them.
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Agenda Item No.XX s proposal for a Cooperative Development
~ ~ programme in South-East Asia__________

The Regional Director explained to the meeting the 
suggestion made by the Government of India tp constitute 
Study Teams for planning coopferative development in the different 
countries of the region, fie said that the proposal was for 
a study team to visit a particiilar country for a period of 
thyee months or more to study a particular sector of the 
movement in which that movement desired to have expert e.dvice.
He informed the meeting that while the local costs might be 
borne by. the host movement, the international travel costs 
should be met by international organisations including the ICA.
He thought that it  would be possible to obtain the collaborstion 
of the AARRO in this matter. The Council welcomed this 
proposal and suggested that further consultations with the 
Government of India and other international organisations 
be held for conducting such studies on the basis of requests 
from member movements in the region.

Agenda Item Rot X s Recormtendations of the Asian Top-Level
Cooperative Leaders Conference_______

' The Resolutions passed by the-Asian Tqp Level 
Cooperative Leaders Conference held in Tokyo from 25th to 
27th October 197 3# on the three subjects discussed by it  were 
placed before the Council. The Council recorded its high 
appreciation of . the. success of- the Conference and its 
gratitude to the three organisers of the Conference viz. the 
Central'union of Agricultural Cooperatives of Japan, the AARRO 
and the ICA Regional Office. The Council requested the ICA 
to send the resolutions- to the Movements, Governments in 
the Region and the United Nations Agencies, for taking necessary 
follow-up action on them. The member-organisations of the ICA, 
the Council felt, should be-requested to bring these Resolutions 
before their Boards of Directors and to send the reactions 
of their Boards to the ICA. The Council was informed that 
the final report of the Conference would be prepared and 
circulated as requested by the Council.

Agenda Item No, XI s Relations with Member Organisations

Information given in the agenda notes was noted 
by the Council.

Agenda'Item No. X II  j Relations with International Organisations

Information given in the agenda notes was noted 
by the Council.



20

Agenda Item Ho. X II I  * Venue and Dates of the next Advisory
~ Council Meeting___________________________

The Member for Sri Lanka invited the Council to 
hold its next meeting, 16th in the series, in Sri Lanka.
He said that study visits lasting two or three days could be 
arranged and that these visits could be paid either before 
or after the AC meeting as may be found convenient, The 
Council thanked the Member for Sri Lanka for the invitation 
and accepted it . It was tentatively decided to hold the next 
meeting within the period October 28 to November 2, 1974.

Agenda Item No. XIV : Any Other Matter with the Permission
” ~ of the Chair

Dr Saxena thanked the Japanese Cooperative Movement 
for the assistance given by them to the activities of the ICA
and for playing host to the Top Level Conference snd the
meetings of the Advisory Council, Sub-Committee and its Two 
Working Groups. • ■ "

The Chairman thanked Dr Saxena arid Mr Alf Carlsson
for attending the meeting of the Council.

He thanked the Japanese Cooperative Movement and 
particularly Mr Yanagida and his staff in the CUAC for the 
efforts made by them to make the Top Level Conference a 
success, and for the hospitality shown to the Members of 
the Council during their stay in Japan.

The meeting ended with a vote of thanks to the 
Chair, which was passed unanimously.

P.E.Weeraman 
ICA Regional Director £: 

December 7, 1973 Secretary, Advisory Council



Annexe 2

RESGLUTICS.-!S adopted by the Asian Top Level Cooperative 
Leaders Conference held in Tokyo# Japan from 25th to 27th 
October# 1973.

SUBJECT Ho.l s Long Terra Agricultural Dev el opment Programme
through Agricultural Cooperatives and 
Technical Assistance.

1 . Realising the need for a long-term agricultural develop
ment in the Region and recognising the crucial role of tlie 
cooperatives in such agricultural development, the Conference 
appeals to the Governments of the countries of the Region to 
accord a central place to cooperative development in the 
country's iTatibnal Plans and to provide massive support to-the 
cooperatives so that they may develop local leadership and 
emerge as strong economic units.

The Conference further appeals to the governments in the 
region to give massive aid to appropriate cooperatives for 
educational programmes so that local leadership may develop.

2 . Also recognising the need for agricultural cooperatives 
to play a dynamic role in national agricultural development:

Tlie Conference recommonds that governments in the Region 
should make a more concerted effort for effective implementa
tion of land reforms introduced in the respective countries.

The" Conference also recommends that agricultural 
cooperatives in the Region should bo strengthened inorder that 
they may be able to perform as many activities .as ppssible 
related to agricultural development including animal husbandry 
and fisheries.

The Conference further recommends that efforts ‘should 
be made to mobilise human resources to strengthen cooperative 
activity and implement the recorxiendations of the Open Tforld 
Conference held in Rome for such mobilisation.

The Conference also recommends that governments in the 
Region should adopt a price support policy for major agricul
tural commodities including animal husbandry and fishery 
products in order to ensure fair returns to the producer.

3. Considering the present agricultural conditions in the 
Region,, the Conference rccorxiends that agricultural development 
projects# inclusive of agro-based industries# animal husbandry 
and fisheries be developed across national boundaries by .
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by making use of cooperative^ as central organs in the 
proccss and-.that the cooperatives should he given preference 
in the trade of agricultural commodities and inputs within 
tlie framework of the respective national policies.

Within the framework of the Cooperative Development 
Decade the ICA Regional Office and the AARRO should take- up 
studies in the living -conditions of .the .members o£ Agricultural 
cooperatives in the Region and prepare a model programme for 
better living conditions for this vulnerable class of society.

4... The Conference feels that a strong capital base is an 
essential prerequisite to tho successful economic activities 
of. -agricultural cooperatives in. the Region. It therefore 
recommends that .agricultural cooperatives should give "serious 
attention'-to capital- formation - through intensive , efforts for 
Mobilising rosources and pronotion of savings,

5. Tlie Conference recommends tha*t cooperative movements 
inter so should give increased technical and -economic assistance 
to sister cooperative movements for agricultural development 
including agro-based industries.

(a) by offering training and research facilities,
(b) by providing experts/ '
(c) b y  establishing joint ventures and contributing 

to share capital wherever feasible,, and
(d) by providing suitable markets for"agricultural and 

agro-based industry products of the sister countries.

Tlie Conference further recommends that assistance should 
also be provided for developing agricultural 'input industries 
(requisites) as well a^ bi-products of agricultural.industries.

S. The Confercned notes ;that efforts are being made by the
cooperative movements in tho Region through the1 ICA Regional 
Office C: Education Centre for South Bast Asia to establish two 
Regional Projects 'viz. an International Cooperative Trading 
Organisation and an Asian Cooperative Development Bank fo r . 
bringing about economic integration among cooperatives in.-the 
Region. - - "

SUBJECT Ho. -2 s Forms of Government Aid and Cooperative
Democracy.

1 . This Conference is of the opinion that State assistance
to cooperatives should be in consonance with self-reliance, 
initiative and enterprise of. the Cooperative •liwa-.icnt and 
recommends that tlie- State should assist the' cooperatives' without 
affecting their autonomy. Tlie Conference recommends -that J 
Cooperatives should develop internal resources and efficiency 
to equip themselves for the tael: on their oxn.



3

2. Tliis Confcrcn.ce recommends that priority should be given 
by the government to the cooperatives in the natter of external 
assistance.

SUBJECT Ho. 3 s 3ffoct of Cooperative Law on the Autonomy
of Cooperatives.

The Conference recalling Recommendation ITo.127 of the 
General Gonfcronce of the International Labour Organisation 
(196G) concerning the role of cooperatives in the economic and 
social development of developing countries and the Rqsolution 
on Cooperative Legislation in Developing Countries adopted by 
the ICA Congress'(1969) at Hamburg,

1 .  Urges-that- in the interest of fostering a healthy 
legislative climate conducive to the continued growth of -the 
cooperative movement and its leadership/ as and when coopera
tives progressively develop their ov;n capabilities/ a policy 
prograime of gradual phasing out -of - government involvement bo 
drawn up, based solely on the need/ if any, for governments to 
lool: into the affairs of the cooperatives.

As an interim arrangement the Conference recommends to 
the countries in the region the creation of a liaison between 
the government and the cooperative movement, where it does not 
already exist to evolve a common approach to the cooperative 
movement.

The Conference further recommends that the Cooperative 
Movements of the countries concerned constitute internal 
machinery to review from time to time the activities and 
actions of cooperative institutions with a view to preserve 
the objectives and fair nano of Cooperation and ta!:o action 
as nay be necessary.

2. The Conference further urges the' Governments of the 
countries in the Region to-!Bcc-ai<!toi' within the contact of the 
internationally accepted cooperative principles/ and within 
the socio-economic fraraeworh of their respective countries 
the following areas in their respective cooperative laws in 
order that consistent with the capacity and effectiveness of 
cooperatives as vehicles for social and economic development/ 
the voluntary, autonomous and democratic character of coopera
tive enterprise is nurtured and preserved/ vis.

a) Provisions on the powers of government to compul
sorily amend either by alteration, substitution or 
addition, by-laws of cooperatives;

b) Provisions on the -powers of government to appoint



ancl/or replace conxniuteos/staff for management- of '■ 
cooperatives;

c) Provisions on the pcvers,pf the government to suspend,
alter or modify, or veto decisions of tlie general” 
membership.; and < „ t

d) Provisions on tlie povjer’s o£ government contrailing/
restricting, investment activities. ,ih accordance with 
the objectives of the society.. ' ^

3. Requests the IGT* and UiRRO to arrange, as far as possible
to undertahe in the countries of the Region, jointly or
severally, Field Study Projects to find out. the workings of
cooperative laws, rules and regulations and tlie by-laws of
the . cooperative organisations. -



International Cooperative Alliance
Regional Office & Education Centre for South-East Asia

43, Friends' Colony, New Delhi-14- (indie) 27 April 1974

REPORT 

of the

REGIONAL SEMINAR ON ’'MEMBER EDUCATION AND MEMBER 

COMMUNICATION WITH SPECIAL REFERENCE TO JAPAN11

I

INTRODUCTION

1. A Regional Seminar on "Cooperative Member Education and Member Communi

cation with special reference to Japan" was organised by the ICA Regional 

Office and Education Centre for South-East Asi°, in collaboration with the 

Central Union of Agricultural Cooperatives of Japan, the Institute for the 

Development of Agricultural Cooperation in Asia (IDACA), and the IE-NO HIKARI 

Association of Japan, in Tokyo from April 3-25, 1974. Twenty-three participants 

from nine countries and three observers from Japan attended the seminar. 

Countries represented in the seminar were Indi-=, Iran, the Republic of Korea, 

Malaysia, Pakistan, the Philippines, Sing?pore, Sri Lanka, and Thailand. The 

list of participants and the seminar programme are attached as Annexe A and 

B. The objectives of the seminar were as follows :

i) To review critically the member education and information programmes
of the various movements in the Region, and to suggest changes 
therein for achieving greater effectiveness;

ii) To discuss various techniques of member education and information

and the contents of these programmes for better serving the members' 
needs, e.g. farm guidance, consumer guidance and family welfare, 
and achiving increasing management efficiency of societies;
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iii) to discuss the type of member education und information material 

needed and arrangements for their production;

iv) To discuss the role of cooperative unions, business federations and 
primary societies in member education ?nd information programmes, a.nc 
the manner in which these programmes could be financed; and

v) To study various aspects of member information and education 
programmes in Japan.

2. In order to provide the seminar participants with an opportunity of 

learning about the farm guidance activities in the Republic of Korea, a study 

visits programme for five days was organised by the ICA in collaboration with 

the National Agricultural Cooperative Federation of the Republic of Korea.

The seminar programme also included a 5-cUy study visits programme in Japan.

The participants were taken to the Mie Prefecture for intensive study of two 

primary agricultural cooperatives with the help of case studies specirlly 

prepared for the seminar. The societies studied were Kisozaki and Matsuzaka 

Nanpo Agricultural Cooperatives, and the Mie Prefectural Union.

3. A special feature of the seminar programme w?s the preparation of 

plan outlines/proposals for future work in the field of member education and 

member communication by the participants for their respective countries.

II

CONCLUSIONS AND RECOMMENDATIONS 

U. The seminar noted that the agricultural cooperative movement in Japan

had achieved notable success in organising various types of member education 

programmes and communication activities. The integrated and total approach 

developed by the primary agricultural cooperatives of Japan towards education, 

of members and their families with regard to farm guidance .end better living
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had. special relevance to the cooperative movemehts in other countries of the 

Region.

5. In view of the above, the seminar recommended that agricultural 

cooperatives in the Region should undertake, farm guidance, better living and 

other educational activities as an integral part of their business and 

development programmes. Necessary assistance and support should be given by 

the cooperative unions, business federations *>nd the governments. It was 

suggested that proper balance as regards education in business activities 

cooperative ideology and socio-economic aspects of members’ life should be 

achieved.

6. The seminar was of the opinion that in principle, the responsibility for 

carrying out member education and communication should be that of the primary 

society. However, in view of the preponderence of smell primary societies,

the district level and higher tiered cooperative organisations should provide 

personnel and other assistance fof carrying out member education programme and 

communication activities, and the primary societies should be actively involved 

in these efforts. Wherever primary societies are strong enough and have 

competent leaders and financial resources, they should themselves carry out 

cooperative education and member communication activities by employing farm 

guidance and cooperative extension workers with the necessary support of the 

cooperative organisations at the higher levels. fUrther, the efforts of 

different agencies for rural development, such os cooperative banl^s^-QOopera

tive departments, cooperative unions, community development and lie,*?]: govern

ment agencies should be well-coordinated and, wherever feasible, int^egrpted

.V
to make effective and optimum use of scarce resources and personnel



7. To plan and implement the member education and member communication 

programmes in an effective manner, the cooperative personnel (both elected 

and employed) would need special training in methods and techniques of 

education and communication. The curricula of cooperative training centres 

mc-y therefore be adjusted accordingly. It would also be necessary to train 

teachers of cooperative training institutions pnd member education personnel 

in cooperative unions and other organisations so thpt they effectively assist 

in planning, organisation and evaluation of member education md communication 

programmes at different levels in their respective countries. Efforts should 

also be made to provide adequate incentives so th-t competent personnel could 

be attracted, retained and motivated in member education programmes. Such 

training programmes should be directed at not only improving the knowledge and 

skills of the education personnel, but also in reshaping their attitudes so 

that their potentialities are fully developed.

8. In view of the fastness and magnitude of the problem of member education

and member communication and in view of the high level of illiteracy prevailing

in several developing countries of the Region, the use of mass media such as

films, T.V.,radio and dramas is imperative. In this connection, the seminar 

emphasized that films which appeal to both the eyes and the ears, and which 

are produced in local languages and which incorporate local environment, 

culture and customs are one of the most potent media.

9. The seminar was of the opinion that pre-testing and evaluation were an 

integral part of production of any communication material for use^L'n cooperativ 

member education programmes. The seminar therefore recommended that in 

producing communication material effective arrangements should fye made for 

pre-testing and evaluation in order to ensure production of high quality materi



5

10. The seminar felt that the image of the cooperative movements in the

\

Region was not properly projected in privately owned newspapers and journals 

and hence it recommended that an effective public relations programme be 

carried out Jay them and as part of it , effective journalism be developed. 

Wherever feasible, the cooperatives of Working Journalists be formed which 

'msj publish daily newspapers, journals and other communication material.

11.1 The seminar recommended that there should be a regular forum for 

cooperative journalists, librarians, cooperative educators °nd research 

personnel in the Region to exchange professional experiences ?nd to keep in 

touch with the cooperative developments. This would also help in an effective 

coordination of cooperative efforts in this field by various international and 

national organisations.

11.2 The seminar recommended that cooperative organisations at various 

levels should develop reading- rooms and library facilities and link the 

development of libraries with member education and communication activities.

12. The seminar noted with appreciation the salient features of and the 

main results achieved by the ICA/NCUI Cooperative Education field Project in 

'Indore district of Madhya Pradesh State in India, since April 1971, and felt 

that the project would provide very useful guidelines to the movements in the 

Region for the purpose of better developing their member education »?nd member 

communication programmes. It  noted that the project w-as experimenting with the 

application of farm guidance technique which is a vital feature of education 

programmes of the multipurpose cooperatives 'in Japen. Taking these factors 

into consideration, and the fact that the gestation period of en educational 

project is generally longer compared to an economic project, the seminar 

recommended that the International Cooperative Alliance and the National



6

Cooperative Union of India should continue the project for some more years in 

order to derive useful lessons and guidelines on a more firm basis for the 

benefit of not only the Indian cooperative movement, but also other movements 

in the Region. The seminar further recommended thst the lCA:R3gl®nall0ffice 

and.^Efiuoiiti'on-Centra should provide technical assistance to the movements 

desiring to establish similar field projects and that it should make an attempt 

to establish at least two or three such projects in other movements in the 

Region.

13. The seminar expressed its appreciation of the useful work being done 

by the IGA Regional Office and Education Centre in the field of member 

education and communication, and recommended that it should expand and intensify 

.its invaluable activities in future for providing training to education 

.personnel in the methods and techniques of communication including audio-visual

media. The ICA,Regional Office and Education Centre should seek necessary 

assistance from the Japanese Cooperative Movement, v iz ., the Central Union of 

Agricultural Cooperatives, the Institute for the Development of Agricultural 

Cooperation in Asia (IDACA) and the IE-NO HIKARI Association for the above.

The member movements in the Region and the ICA Regional Office and Education 

Centre may also secure the required assistance, where necessary, from 

international agencies such as the ILO, UNESCO and the FAO and other advanced 

cooperative movements.

14. The seminar expressed its high appreciation to the organisers of the 

seminar, v i z . , the ICA Regional Office and Education Centre and the collaborate 

host organisations, the Central Union of Agricultural GooperetiVea, the



Institute for the Development of Agricultural Cooperation in Asia CICADA) and 

the IE-NO HIKARI Association. The seminar also expressed its heart-felt thanka 

to the National Agricultural Cooperative Federation for their excellent 

"arrangements for study visits in the Repuhlic of Korea,.and to the Mie 

Prefeetur&l Union :.;oft'..» Agricultural Cooperatives and the Kisozaki and 

Matsuzaka Nanpo Unit Cooperatives visited l*y the participants in Japan.

7
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REGIONAL CONFERENCE 

2E

PRINCIPALS OF NATIONAL COOPERATIVE TRAINING INSTITUTIONS AND 

g&fiCTffl T&iCHERS O*1 COOPERATIVE! TRAINING (MffiES, j a L jRIta, "

Jlli  ̂12 - 25^197^

The Regional Conference of Principals of National Cooperative 

Training Institutions and Selected Teachers of Cooperative Training 

Centres was held from 12th to 25th June 1974* in Jakarta, Indonesia. The 

Conference was jointly held by the ICA Regional Office & Education Centre 

for South-East Asia and Dewan Koperasi Indonesia. Twenty-three participants 

from Bangladesh, India, Iran, Indonesia, Korea Republic of,I' MalajfSia^

Nepal, Pakistan, Philippines, Singapore, Sri Lanka and Biailand attended 

the Conference.

The Conference was directed by Mr. J.M . Rana, Director (Education) 

with the collaboration of Dr. Iharm Vir and Mr. Lionel Gunawardana,

Joint Directors of the ICA RO & EC New Delhi and Mr. Eddiwan, Vice President 

of Dewan Koperasi Indonesia",Jakarta.

The Conference expressed its appreciation and sincere thanks to the 

sponsoring organisations for holding the conference and to the various 

cooperative organisations in Indonesia for providing valuable assistance.

This document is not a full report of the discussion which took 

place at the Conference. It gives only major conclusions and recommendations.

RECOMMENDATIONS & CONCLUSION!?

1. In countries where national cooperative colleges function under

government control, Coordinating Committees composed of leaders of the 

Cooperative Movements, academic staff of the universities conducting 

courses in cooperation, representatives of the relevant Government 

Department and management experts should be established to formulate 

policies and these committees should have sufficient freedom in 

formulating policies related to training, curriculum development, 

staff recruitment, recruitment and selection of students, research and 

evaluation.
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The Principal should have academic freedom and long tenurial 

status. The selection of teaching staff should always be done in 

consultation with the college authorities.

In the long ruBthe cooperative movement should gradually take 

over full control of the institute.

2, The nationa^L level cooperative training centres should give

top most priorit/ and adequate attention to the teaching of the 

Principle? of Codperation, They should carry out research studies in 

the application of. Cooperative principles in their respective irovements 

with reference to the problems encountered and the deviations foupd in 

the application of the .Principles, The Conference felt tha.t such 

studies will enable the teachers to teach the principles of Cooperation 

and their application in a realistic-fashion,.

3 . In order to ensure effective teacher development the National

Cooperative Institutions should : .

(a) eneourage teachers to work for a higher academic .degree
i

to improve their competence and enhance their professional 

growth;

(b) give teachers the opportunities to participate in 

conferences*, workshops and seminars and to attend 

specialised training courses;

(c) Create opportunities for "teachers to participate in projec 

prepara tion_, execution and evaluation;

(d) provide opportunities and resources to teachers for the 

conduct of research on special problems either individually 

or on a collaborative basis;

(e) allow teachers to carry out consultative services;

(f) develop a programme of continuous field exposure for teachers

to be abreast of field developments, and equipping them.
t

better to provide consultancy services to cooperative 

institutions; and
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(g) provide a system of incentives to give full satisfaction to 

teachers such as giving weightage in promotions for 

additional subjects taken, new research completed and 

attendance in seminars.

4. Hie IC^i should organise as soon as possible three to five weeks

training course for teachers in techniques of teaching.

5. The ICA may organise reorientation and refresher courses for

subject-matter specialists from among the faculties of Cooperative 

Training Institutes and Colleges.

6. The ICa  Teachers' Exchange Programme was found very useful and

it  was suggested that it  should be continued and the following improvements 

may be introduced to make the programme more effective :

(a) The duration be lengthened to have more impact on the teachers 

and the sending institutions.

(b) There should be direct exchange between two training 

institutions.

(c) Participants be given enough' time to prepare before joining the 

receiving institution.

(d) In view of the fact that almost all the training institutions

in the "Region mostly follow traditional .methods, there is little  

scope for teachers to learn in the field of techniques. Hence 

the Teachers* Exchange Programme .should be directed to the 

development of teachers in the subject/s assigned to him.

7. If  a national level training centre requests the ICA for assistance 

in its development by providing a teacher from abroad, the ICa  may make 

necessary arrangements.

8. The ICa  should sponsor fellowships for teachers of national level 

training centres for the pursuance of degree-oriented programmes.
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9. The scholarships- offered by governments under the Colombo Plan and 

other agencies such as UNESCO should be utilised by the member movements 

for teacher training.

10. A Regional Working Team of qualified representatives of National 

Training Institutions should be constituted by the ICA in the Region for 

the 'following purposes :

(a) to review the existing teaching techniques, materials

' and aids and identify those suitable / “or adaptation byt the
i *

cooperative training centres .and to find, out gaps to be 

' filled in by production of new material j

(b.) f to identify prospective authors for .production of . 

such materialsi and

(c) to provide guidelines in the preparation of materials 

including teaching aids, r

11. Research should be regarded as an integral function of a national 

level cooperative training centre. The training centres in the Region 

should provide necessary funds and facilities to their teaching- staff 

for cariying out research..

12. The ICxi should initiate 'and coordinate research on common 

problems- to be carried out by several national level training centres 

jointly and simultaneously. For this purpose, the researchers from 

the participating institutions, as far a-s possible, should use the 

same schedule/questionnaire,, methods of sampling, analysis and 

presentation o£ results.

13. The ICA Regional dffice should act as a clearing house for 

case studies prepared by cooperative training centres and other 

teaching institutions. These institutions should be requested to 

send amually an annotated list of case studies prepared by them1 

with 2 copies of the case studiesito the ICA Regional Office.
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14. The Cooperative Institutions in the Region publishing books and 

journals in Higlish should exchange them among themselves. The ICA should 

assist them in developing their libraries and documentation facilities.

15. In. view of the need for developing the organisational structure 

for integrating cooperative training at various levels and linking

it  with member education, the national level cooperative institutions 

should carry out necessary studies and make recommendations to the 

concerned authorities for bringing about the desired changes.

16. The ICA should constitute a specialists group on cooperative 

trailing consisting of the Directors/Principals of national level 

cooperative training institutions in the Region in order to ^provide a 

forum for continued and systematic collaboration among the ilational 

level training institutions and between these institutions on the one 

hand and the ICA Regional Office and the Advisory Group on 

International Training of Cooperators (AGITCOOP) on the other. The 

Constitution suggested by the Conference is  appended hereto.



ADVISORY GROUP

Annoase - 5
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IITT2RIT- i? I C&!1 i  ' TiV*2i:ii1G OF COOi? 1LV /-’Oils U & T2COOb)

; c  o n  S ' *  I  t  u  t  i  0  -  ,

Ihe -£~lvlsor̂  Group o:i Internc.tione. 1 Training or coo-ierators 
(liGITCOOD) is set up in accordance with the conclusions and 
recommendations of the

a) ICii/miiJSeo■ International Con-fercnco on Cooperative
Education Leaders/ Jongny-sur-Vevey,' Switzerland, l~ov ember/’ 
December 1970;

b.)v Tnird International Conference on .:iid for Cooperatives
, £n Developing Countries/' Loughborough/ U.Zl., April- 197-1?

c) 40th International Cooperative Seminar/ :loscow,"J. S . S .R . ,  
September 197.1;'

d) m ternaH onal -Conference on Cooperative, .education,
Uarsai//' 30th September/ 1972.

.'i'tic Its! 1 - Objectives

The Group shall sec]:/ under the auspices of the 
ICA and under the guidance of its Authorities/ to :

(a) advise the Authorities of the IC.', on matters concerning
education and training for cooperators in  and from developing 
countries; . , ~ '

f. :■ i
(b) help member organisations to increase the effective

ness of their training programmes/ especially by enabling them 
to avoid unnecessary duplication 6f ..efforts cnd~ e:qpen^iture in 
activities such as s

(i) worhing out study materials,.. tcictboo^s and other 
teaching aids,-

(ii) identifying the most important areas for 
training/'

cooperative

( i i i ) recruiting students- for training,

(iv) the recruitment and training of teaching • r" .C

(v) directing student applicants to suitable; courscc>
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(vi) follow-up work after training courses?'

(c) • encourage mutual consuItatiop among member
organisationsand their training institutions/' with a view 
to achieving international collaboration in their respective 
training,' programmes and activities?'

(d) assist member organisations in facilitating their 
international cooperation in the educational field  in any 
other respects (e.g. in organising study visits abroad/ 
exchanges of experience and documentation,' e t c .)

Article 2 - Membership

(a) Membershipi of the Group will be open to all 
member organa sat ions of the ICA. A maximum'of two persons 
may he nominated’ from among those representing directly the 
relevant area of expcrion.co (e.g . principals or loading 
educationists of cooperative colleges and training centres/ 
representatives university institutes/ education directors/ 
etc.)/' in each national cooperative organisation^ which :

(i) provides international cooperative training for 
developing countries/ or operates in a country where 
such training is provided by another institution 
(university institute etc. )

(ii) operates in a developing country and intends to 
draw service from cooperative training facilities 
available abroad,

/ ,
(b) The President, and the Director pf the ICA shall be
ex-officio members of the Group. Trio IG.x shall be represented 
on the Group by its Secretary fo r 'Education,

(c) Representatives of certain Specialised Agencies
of the United Nations (especially UNESCO/ ILG and FAO) shall 
be invited to attend mootings of the Group,

(d) Representatives of various national or interna.tfbnal 
organisations or institutions actively engaged in- the fie ld ' 
of international cooperative training for developing countries 
may be invited either to attend individual meetings of the 
Group/ or to nominate 'permanent observers.

Article 3 - Meetings

(a) The Group shall'bo-'convened by the ICA'Secretariat' 
in London,' at intervals of approximately two..years.

(b) Meetings of the Group shall normally be expected,
to last two days. - • . ~ .
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(c) Initially / the Group shall conduct its meetings
in Iligiish cad L’renchf this arrangement v;ill bo reviewed in 
tho light of experience. Participants roipiiring inter prctation 
in any other language must ho accompanied bp a personal inter
preter at their o\m ezrpense.

(d) 0.1I "  members mentioned in paragr-'ph (a) of ..xticlu 2 
shall be entitled to vote.

-Article 4 - Officere

(a) The Group shall have a Chairman and tnroe Vice-Chairmen/ 
elected bp its members for the period bctizcen Congresses. Tac'j 
u ill  be eligible for re-electiun.

(b) The Secretary and convener of tho Group shall
be the Secretary for .'Education d; the "Ci: at its Iieadc^iarter s.

(c) The Chairman, tho three Vic^-CLiairmen cad the 
Secretary shall constitute the Group's r±:ecutive COuTJiittee.

,..rticlc 5 - finance

(a) The vjorb and meetings of the Group u ill ]y. self- 
financing; each participant will be ezrpected to cover his ovm 
travel and participation ezcpenses.

(b) The IC... shall bo responsible for costs of direct 
admin-i s tr a t ion.

(c) 1\ participation fee map be charged to help covcr 
certain ezqpences/ especially the cost of interpretation.

.article G - i amendments

xiip amendments to this Constitution shall rocuiro 
he approval'of tho :J::ecutive Committee of the IC...
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TRAINING OF COOPERATORS FROM SOUTH-EAST_ASIA_IK_SWEDEN

by

J.M. Rana
Director (Education)

Advantages of Training in Sweden

It is .argued by some that as the Swedish Movement 

is much more advanced in comparison -to movements in the Region, 

what cooperators of South-East Asia learn from Sweden would not 

be applicable to their movements. While it is true that the 

Swedish Cooperative Movement is a highly advanced movement/ it 

is incorrect to say that cooper ator-Sifrom the South-East Asian 

Region have nothing to learn from Sweden. In South-East Asia 

also cooperative organisations of a somewhat larger size are 

functioning and in the future their number is likely to increase. 

Cooperators from these organisations would have a great deal to 

learn from cooperative organisations in Sweden, especially from 

those which are of a smaller size. Also, the movements in the 

Region are in the process of establishing and strengthening 

their national cooperative organisations. The integrated 

functioning of the Swedish Cooperative Movement would remain an 

important area of study for leaders and managers of national 

cooperative organisations in the Region despite differences in 

size. Thus with proper care, relevant subject areas and 

cooperative organisations which can serve as training grounds can 

be selected so as to get mesximum benefit for cooperators from 

the developing countries of this Region. The difference 

between the Swedish Movement and the movements in the Region 

could also be bridged by organising a part, of the seminar in a 

technically less developed cooperative movement of South and/or
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East Europe. The selection of the country for this purpose 

would/ of course/ have to be carefully considered.

Training in Sweden will be of benefit to movements 

in the Region for the following reasons:-

(1) Cooperative leaders and cooperative workers ^at

new ideas by their exposure to new situations which would be 

provided by training programmes in Sweden. They could study more 

effective ways of developing a parliamentary system for the 

movement and structural set-up in relation to what obtains in 

their own countries. Cooperative leaders in the Region have 

been convinced of the need for organising strong national bddies 

and of having amalgamation of cooperative societies through 

their studies abroad/ including those in Sweden. An example 

of this was the widely held belief that ideologically a primary 

cooperative organisation had to be small in order to ensure 

mutual knowledge and cohesion among the members. It is only 

during the last few years that amalgamation of cooperative 

societies has been accepted by most movements in the Region as 

a policy in order to have viable units at the primary level 

and they have accepted that the cooperative spirit in the 

members can be promoted and preserved through effective member 

education work rather than by merely having small societies. 

Similarly developments in new fields such as cooperative 

insurance have been promoted.

Further/ a visit to a highly successful and 

dynamic cooperative movement such as that of Sweden provides 

the much-needed inspiration to cooperators. The value of this 

factor as a motivating power for development should not be 

under-estimated. (For example/ pilgrimage by the Muslims to 

Mecca and by the Budhists to BhodhL Gaya greatly sustains and 

strengthens their faith and religious fervour).. It is. 

essential not only to impart new concepts and new skills to 

cooperators but also to develop in them what is called 

n achievement-orientation” .
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(2) Training in Sweden is required to enhance the 

knowledge and skills of the coo^rators in the Region with regard 

to the techniques of management and the technical operations

of cooperative organisations. While theoretical training on 

these matters can be imparted within the Region by having 

Swedish lecturers, observation of these techniques in practice 

can be done only through study visits and work periods in 

cooperative organisations in Sweden. Practical demonstrations 

are much more effective from pedagogic point of view than 

enunciation of principles and new concepts.

(3) Training of cooperators from the Region in Sweden 

Vfould help to make the work of foreign experts more effective.

The foreign experts are working, in collaboration with 

national counterparts/ to introduce new ideas and new ways of 

working in cooperative organisations in the Region. Foreign 

experts would be able to convince their counterparts and the 

decision-makers in the cooperative projects better about the 

feasibility of their ideas arid working methods if the persons 

in the latter categories have an opportunity of studying these 

first hand in an advanced movement. This will bridge the 

communication gap.

(4) Finally, training abroad serves as an incentive 

to cooperators and could be used as a great morale booster for 

successful and efficient cooperative workers.
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Types of .-Persons to be trained in Sweden

Keeping in view the above points, we feel that 

the persons who would derive maximum benefit from training 

in Sweden would be the following:-

(a) Persons occupying leadership'positions’ 
in national and regional cooperative 
organisations; It is these persons 
who would benefit from the point of 
view of inspiration, orientation to 
achievement and exposure to new ideas 
and concepts.

(b) Persons working in middle level
management positions: These persons’’
are at the opera-' ing level .and they 
would benefit more if' their training 
is skill-based. The., training given 
to the leaders would t?ring about 
worthwhile results if people at the 
operating level are also given training 
in Sweden so that they understand the 
ideas and concepts that their leaders 1 
want to introduce and'that they: also 
have practical skills whereby these 
ideas end concepts can be put into 
practice.

If teams of cooperatcrs from categories 
(a) and (b) from the same cooperative 
organisations are selected for training, 
better results in terms of development 
would be dbtained.

The process of development would be 
further strengthened if the cooperative 
organisations sending trainees abroad 
are those with which foreign experts 
are attached, thereby ensuring that 
such training is geared to specific 
cooperative projects.
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(c) The third category of persons who
should be given training in Sweden 
are : Cooperative educators. There
are national cooperative training 
centres ir. most countries of the 
Region for training employees of 
cooperative organisations. In 
addition, member education work is

' carried out to a certain extent by 
ideological bodies such as the 
coox:>erative unions. This group of 
persons viz. cooperative educators 
would have a significant impact 
from the point of view of multiplication 
of what they studied in Sweden.

(d) Another category of persons who need 
orientation are Registrars of 
Cooperative Socioties and senior 
officers of the government Cooperative 
Department. Their oriantation in a 
country like Sweden would be 
exceedingly useful from the point of 
view of their realising that the 
cooperative organisation is not a 
government outfit, but is a voluntary 
association. In addition to this, 
acquisition of necessary skills in the 
field of cooperative management by 
these persons, would be greatly helpful 
to cooperative development in the Region 
as these persons occupy important 
positions as officers directing and 
guiding the cooperatives.

Areas in which training required

The areas in which training should be arranged 

in Sweden, should be worked out keeping in view the specific 

fields in which the Swedish Movement has made notable progress 

and has valuable experiences to offer to the developing 

movements. Needless to emphasize what is offered in Sweden 

should be synchronized with the needs of cooperators in this 

Region. No training in Sweden need be arranged if the
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movements in the Region do not need training in a particular 

field  even though the Swedish Movement may have made 

excellent progress in that particular field . Keeping this 

criteria in view, it is suggested that cooperators in this 

Region would benefit from their Swedish training in the 

following fields:-

(1) Consumer Cooperatives with specific 
reference to retail management/ wholesaling/ 
warehousing and the functions of national 
wholesale. Some other specific areas may 
be cited as examples s prepacking, display, 
sales promotion and accounting system.

(2) Agricultural Cooperation: enhancing agricultural 
production, especially iood, and developing
a proper marketing system/ are the most 
important needs for the movements in the Region. 
In this area, training in the following 
specific fields would be highly useful; supply 
of inputs, supply of farm equipment and 
servicing, provision of agricultural extension 
and assembling, grading, storing, processing 
and sale of agricultural produce.

(3) Cooperative Bankings The raising of financial 
resources and their management is a critical 
factor in cooperat.lye development. The 
growth of cooperative banking is therefore 
vital for any movement. The earliest type of 
cooperatives to be developed in the Region 
were cooperative credit societies both in 
rural and urban areas. However, the cooperative 
credit societies and banks need to be 
invigourated v/ith new ideas and techniques.

(4 ) ' Other Areasj Other significant areas in which 
the movement could benefit from Swedish 
experiences are dairy cooperatives, meat and 
poultry processing and marketing, cooperative 
housing, oil consumers cooperatives and 
cooperative insurance.
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Past Experience

The cooperative movements in the Region have 

sent their trainees to Sweden from time to time for 

' approximately 10 years. This training work has been 

coordinated with the activities of the ICA Regional Office & 

Education Centre. The ICA Regional Office has in the past, 

especially during the lest few years, tried to interpret the 

needs of the cooperative movements in the Region and conveyed 

them to the Swedish Cooperative Centre. This was also done through 

SCC/ICA Follow-up Seminar held in New Delhi (India) in 

February 1969. Through mutual discussions, the Regional Office 

and the Swedish Cooperative Centre also arrived at a system 

whereby training in the Region could be integrated with the 

training in Sweden. This system of organising national 

seminars in the Region tc be followed up by an International 

Cooperative Seminar on the same subject for participants 

selected from the national seminars was discussed by the 

Advisory Council of the ICA Regional Office, and accepted. The 

scheme was introduced as an experimental measure in 1972.

Four national seminars were org-'t-.iscfl on th.j subject of 

consumer cooperation with special referance to shop planning 

and retail management for Thailand, Malaysia, Singapore,

Indonesia and the Philippines,they were followed up by the 

International Seminar on the same subject in Sweden. The 

results of this experiment were encouraging. The level of the 

participants was more uniform and better as compared with the 

past. Alsd, the timings of these seminars had synchronized 

with the initiation of plans for the establishment of 

cooperative department stores in Kuala Lumpur and Singapore.

Our Specialist in Consumer Cooperation reports that in 

Malaysia, out of six cooperators trained in Sweden, one is
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Store in Kuala Lumpur and four others are members of the Board
t

of Directors of the same Store. Out of four trainees from 

Singapore/ two are working as section heads in the newly 

established^ cooperative department store.

During the current year, three national seminars

have been organised for India and Bangladesh, and Sri

Lanka on Agricultural Cooperative Mai^ceting. The member

organisations were informed that selected participants out of

persons attending these seminars would take part in the

International Seminar to be held in Sweden on'the'subject of

Agricultural Cooperative Marketing. The corrcnodities selected

for these seminars are foodgrains, milk and milk products

(dairying), poultry and fruits and vegetables. The experience

of these seminars should be carefully evaluated to determine

whether the concept of integration as mentioned above between

the training in the Region and the cooperative training in

Sweden needs to be further improved. /'Already at this stage/

it could be indicated that project-oriented training may help

in making direct contributions to the development of cooperative-

included in the project(s). In IXiuia., and Sri Lanka the ILO

has set up, with the assistance of SIDA, two projects of

cooperative assistance. The leaders of the ILO projects in

these countries, in consultation with the member organisations

and the ICA Regional Office & Education Centre, could suggest

both/ areas of training, and the types of participants to be

trained, so as to ensure that the trained manpower make

direct contributiors/to cooperative development work initiated

under the abovb projects. Such careful selection could be

made from other countries in the Region. This approach would/

however, require that the Swedish Cooperative Centre handles

a smaller group of participants ther before arc provides them 
, t

with much more practical and work-oriented training.

working as a Managing Director of the Cooperative Department
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Summing Up

The experience of training cooperators during 

the last 10 years suggests that training of cooperators from 

this Region in Sweden has been a very valuable supplement to 

the training work being carried out by the movements and 

the ICA Regional Office & Education Centre within the 

Region. Such training has provided cooperative leaders with 

new ideas and new concepts and has contributed in initiating 

significant developments such as establishment of cooperative 

department stores, amalgamation of cooperative societies etc. 

Therd ar.e a number of individual cooperators who have received 

training in Sweden and who are making important contributions 

to the cooperative movement.

For example/ three cooperators trained in Sweden 

are on the teaching staff of the Vaikunth Mehta National 

Institute of Cooperative Management# for India, two others are 

occupying key positions in Cooperative Department of the 

Government of India, and a further two are senior executives 

in the National Cooperative Union of India. The two 

participants of the Government of India referred above were 

responsible for the formulation of the ILO/SIDA Project in 

the field  of consumer cooperatives which is expected to be in 

operation shortly.

A former participant from Sri Lanka initiated 

action leading to the ILO/SIDA Project in the country.

A participant from Malaysia is working as a Chief 

Executive of ANGRASA - national body of agricultural cooperativoc 

in the country.

Similarly, a former participant is working as 

the Honorary General Secretary of the National Cooperative 

Union of Singapore and is a member of the Advisory Council for 

the ICA Regional Office & Education Centre.
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A Filipino participant is now, General Manager 

of the Central Cooperative Exchange and is a key cooperative 

leader in the Philippines. He ip also a member of the ICA 

Advisory Council and Chairman of the ICA Sub-Committee for 

Agriculture and Trade.

A former participant from Pakistan is working as a 

U.N . Expert in Saudi Arabia apd an Indian participant is working 

as an ILO Expert in Zambia.

. The future direction of activities should be:-

(a) Continuation of the present scheme of national 
•*, seminars followed by an International Seminar

in Sweden, with mod if ic at ions . as may be 
necessary.

(b) Project-oriented training for a selected 
group of cooperators from particular projects 
in one or two countries.

(c) Training of cooperative leaders working .at the 
national and regional levels.

(d) Training of teachers engaged in member 
education and employee training work.

(e) Orientation of senior officers of government 
cooperative departxnert.
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Project Outlines
Introduction

Although all Cooperators in developing countries 
agree on the great importance of cooperative edu
cation, some quarters feel that cooperative education 
activities do not adequately help in improving the 
efficiency of the cooperative societies and do not 
effectively contribute to accelerating the process of 
cooperative development. Some times it is also 
suggested that the cooperative education work does 
not receive the necessary support from the business 
federations, and the involvement o f the primary 
societies is limited. Often, a dichotomy is made 
between member education and education o f emp
loyees of cooperative societies at the primary level. 
It is also felt that while a great deal of attention is 
given in the developing countries to training of 

! senior and intermediate personnel, not sufficient 
attention is given to work at the grass-root level. 
An opinion of this nature was stressed at some Inter
national Conferences on Cooperative Education 
organised by the ICA. In view o f this, it is pro- 

! posed to start a modest project on cooperative 
| education for a selected group o f primary societies 
1 in a rural area in one of the States in India.

The project will be developed by the ICA in 
collaboration with the National Cooperative Union 
o f India, and the State Cooperative Union of 
the State in which the project is located. The 
main responsibility for operating the project will 
be that of the ICA Regional Office & Education 
Centre.

Objectives

The over-all objective of the project would be 
to  contribute to the development of cooperative 
societies and (through that) the social and economic 
improvement of members. The principal objectives 
o f the project will be as follows :

1. To carry out education programmes for the 
employees, board members, and ordinary 
members (including active members, house
wives and youth) of selected primary so
cieties as part o f the current and projected 
development programmes.

2. To carry out educational activities for super
visory and extension personnel of secondary 
cooperative organisations, such as coopera
tive banks, and marketing societies, and 
employees of cooperative departm ents such 
as Inspectors and Supervisors, who come in 
direct contact with the prim ary societies.

3. To experiment with and demonstrate success- 
full approaches and techniques in cooperative

education which could then be duplicated 
elsewhere.

4. To produce educational m aterial, manuals 
and audio-visual aids for use in the edu
cation project.

5. To involve cooperative institutions increas
ingly in the formulation and implementation 
o f the project. Part of the resources may be 
provided locally.

Selection of the Area

A few cooperatives will be selected in a rural 
area near about an Intermediate Training Centre 
working under the Committee for Cooperative 
Training.

The area selected should be such where there is 
a reasonable chance of success, tha t is to say, the 
area should not be too backward.

Operation of the Project

The project should be operated in a phased 
manner. To begin with 5 or 6 societies may be 
selected and  after some experience is gained, the 
area could be expanded to about 30-40 societies.

The project will be operated for a period of 
about three years. Its continuance will be review
ed after the end of this period.

A pre-project survey should be carried out as 
explained later on.

Necessary collaboration of the local cooperative 
institutions and leaders should be secured.

The project should start with leaders, that is, 
Board of Directors and employees o f cooperative 
societies with main emphasis on cooperative manage
ment training The project could be expanded later 
on to cover other categories of people.

Each training activity should be based on a 
proper estimation of the training needs of the parti
cipants and current problems of cooperatives, and 
future development projects in the area. The 
approach to educational work in the project will 
be a developmental approach, with emphasis on 
agricultural cooperatives.

Personnel and other requirements

A Project Officer may be appointed by the ICA 
who would be in charge of the project. Other 
detailed requirements will be worked out later.
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An attem pt will be made to see that the local 
resources available in the area should be utilised 
to the full. Services of local education Instructors, 
teachers of local training centres and cooperators 
from secondary cooperative institutions should be 
utilised in the Project.

The various specialists of the Education Centre 
should also contribute to the teaching work and 
preparation of the m aterial required. Specialists 
and technicians in the Centre should keep some 
time free for the purpose of undertaking assign
ments alloted to them.

The assistants in the Education Centre should 
be involved in the project.

Assistance o f competent persons outside the 
office will also be enlisted for the production of the 
teaching material.

Evaluation

A continuous attem pt should be made to assess 
the results achieved and to document them.

For this purpose, a pre-project survey about the 
social and economic background of the area exist
ing economic position of the societies, state of 
knowledge of the various categories of personnel 
and their training needs and potentiality of coope
rative development should be carried out.

An assessment report on each specific educa
tional activity should be prepared.

After an interval of two to three years, an 
evaluation report should be prepared.

Advisory Group for the Project

An Advisory G roup at the local level may be 
constituted comprising the Registrar o f Coopera
tive Societies and his representatives, representatives 
o f the State and district Cooperative Unions, and 
representatives o f societies, the District Cooperative 
Bank, the M arketing Societies and other develop
mental and educational agencies. Representatives 
of women and youth may be associated with the 
Advisory Group.

Conclusion

An im portant thing to be kept in view all along 
is that we should be able to demonstrate that co
operative education work can improve the efficiency 
of the cooperatives so as to enable them to produce 
visible economic and social results. The project 
should be utilised as a demonstration centre for 
training centres operating at the local levels both in 
India and abroad. The project will also serve as 
a training ground for the ICA Fellows. □

“ The question about the future of the Project 
was discussed by the Local Advisory G roup (LAG) 
of the Project on 18th June 1973. The cooperative 
workers of the district were unanimously of the 
opinion that the Project had done very useful work. 
Its most im portant achievement was the awakening 
brought about in the members and committee mem
bers o f the primary societies and elected leaders of 
the secondary institutions. Two specific achieve
ments in the economic field were in the field of 
farm guidance activities and the drilling of tubewells. 
Both these programmes introduced in one or two 
project societies had cought the im agination of the 
people in surrounding areas and of the Indore 
Premier Cooperative Bank. If activities on these

lines could be carried out for the entire cooperative 
movement of Indore district, the movement can 
become both genuinely cooperative as well as dyna
mic and it can make great contribution to improving 
members social and economic conditions. In view of 
the above the cooperative workers in the LAG were 
strongly of the opinion that the Project should be 
continued for another five years at the end of which 
the oooperative movement of the district should 
completely take over the Project. For this purpose, 
the efforts would have to be started right away and 
the necessary funds should be raised. The contri
bution of the movement in the district to the Pro
ject should be increased year after year” .

■—Extract from the minutes o f the Ad H oc Com m ittee m eeting held on 21st June 1973. The Com m ittee was constituted by 
the LAG  o f  the Project to  take steps to establish a Cooperative Education and Developm ent Centre (CEDC) for the 
district to take over the activities o f the Field Project.
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Tivo Years Report of the Project

J .  M .  R a n a ,  Director (Education)
ICA Regional Office & Education Centre fo r  South-East Asia

Introduction

1.1. The Project was started by the ICA 
Regional Office & Education Centre in collabora
tion with the National Cooperative Union o f India 
in February 1971 initially for a period of 3 years. 
The project is located in Indore district of M adhya 
Pradesh State which is neither an advanced state 
nor a backward state in respect o f cooperative 
development. The main responsibility for operating 
the Project is that of the ICA RO & EC.

1.2. The overall objective of the Project is to 
contribute to the development of rural cooperative 
societies and ("through that) the social and economic 
improvement o f their members. The principal ob
jectives of the Project are as follows :

i) To carry out education programmes for the 
employees, board members, and ordinary 
members (including active members, house
wives and youth) o f selected primary so
cieties as part of the current and projected 
development programmes;

Partic ipation  by m em bers in  society affairs is picking up in  P ro jec t areas
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ii) To carry out educational activities for super
visory and extension personnel of secondary 
cooperative organisations, such as the co
operative bank, and marketing societies, 
and employees of cooperative departm ent 
such as Inspectors and Supervisors, who 
come in direct contact with the primary 
societies;

iii) To experiment with and demonstrate success
ful approaches and techniques in coopera
tive education which could then be dupli
cated elsewhere.

iv) To produce educational material, m anuals 
and audio-visual aids for use in the edu
cation project; and

v) To involve cooperative institutions in
creasingly in the formulation and im ple
mentation of the project.

1.3. At present, the Project Officer, a Coope
rative Instructor and a Research Officer are working 
in the Project. The Project Officer joined the pro
ject in February 1971 and the Cooperative Instruc
tor joined in November 1971. Both these persons 
are on deputation from the NCUI and the M.P. 
State Cooperative Union respectively. The Re
search Officer has been appointed on a purely ad 
hoc basis to carry out a Study of Educational Needs 
in the Project Societies.

1.4. The Project Officer spent two months 
(February and March, 1971) in studying the local 
situation and met a number of representatives of 
various cooperative institutions at the primary and 
secondary levels and officers of government depart
ments engaged in development work. Educational 
activities were started in April 1971. Nine ser
vice cooperative societies and one Cooperative Cold 
Storage were selected for educational work o f the 
Project. These societies are in four different 
branch areas of the Indore Premier Cooperative 
Bank (District Cooperative Bank).

1.5. A meeting of the representatives of diffe
rent cooperative and other organisations and 
government departm ents was held in April 1971 
under the Chairmanship of Mr. R .G . Tiwari, the 
then President of the M.P. State Cooperative Union 
and now President of the National Cooperative Union 
of India. At this meeting the approach proposed to 
be adopted in the Project was explained and  the 
advice of the cooperators of the district was sought. 
Mr. Tiwari welcomed the location of the Project in 
Madhya Pradesh and requested the cooperators of 
the district to give their full support to it.

2. Local Advisory Group

A Local Advisory Group (LAG) consisting of the 
representatives of the following was constituted 
under the Chairm anship of Mr J.M. Rana, Director 
(Education) of the ICA RO & EC to advise on the 
implementation of the cooperative education 
programme of the Project. The Chairman of the

A m em ber explains his point o f  view in a  m em bers 
m eeting in Pigdam ber village

M r. U m rao Mai Shah, Principal o f the C ooperative T rain ing  Colle?^ 
Indore, explaining the  coop , principles to  the partic ipan ts o f a  couts®

The Project Officer, M r. V. N . Pandya, discussing overdues 
problem s in a  m em bers’ cam p a t village M an p u r
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W om en discussing in one o f the p ro jec t villages

Indore District Cooperative Union was appointed 
as the Vice-Chairman.

i) Indore District Cooperative Union, Indore
ii) Indore Premier Cooperative Bank, Indore. 

(District Cooperative Bank)
iii) Indore Primary Land Development Bank, 

Indore.
iv) Cooperative Department, Government of 

M adhya Pradesh.
v) Devi Shri Ahilya Cooperative Marketing 

Society Ltd., Indore.
vi) Sanwer Cooperative Marketing Society 

Ltd., Sanwer.
vii) Cooperative Training College, Indore.

viii) Malwa Milk Producers’ Union.
ix) Agricultural College, Indore.
x) Madhya Pradesh State Cooperative Union.
xi) National Cooperative Union of India.

So far six meetings of the LAG have been held. 
Besides giving adv|ce to the project, the LAG has 
served as a unifying force among the various secon
dary cooperative organisations in the district. The 
cooperative workers have started thinking about 
various cooperative development projects e.g. co
operative sugar factory, animal feeds cooperative 
factory, acquisition of tube-well drilling machinery, 
establishment of a cooperative education and deve
lopment centre. Some of these ideas may appear 
to-day as dreams. But the very fact that the co
operative leaders o f the district have started to 
have these ‘dreams’ is exceedingly significant.

3. Main Features

On the basis of the educational work carried 
out so far, the main features of the Project can be 
summarised as follows :

3.1. The educational approach in the project 
is developmental and is geared to solving the prob
lems of cooperative societies in the project area and 
ensuring their development.

3.2. The project provides education to mem
bers, committee members and employees of primary 
cooperative societies as well as employees of district 
cooperative institutions and cooperative department 
who are responsible for the supervision of primary 
societies. The approach in the project is society- 
based and not general.

3.3. The project provides education to the 
above group on a continuing basis.

3.4. An attem pt is made to foster better 
communication among members, committee members 
and employees of societies by insisting that m ana
gers of societies attend committee members’ courses 
and both these attend members’ camps.

3.5. An integrated approach to education is 
followed whereby proper study of societies is made 
by the project staff on the basis of which educa
tional activities are planned. The societies are 
given help in follow-up work.

3.6. Both the primary society and district insti
tutions are actively involved in educational work. 
The District Cooperative Bank, a key institution in 
the area, is fully interested in and is supporting the 
project.

4. Work carried out

4.1. The educational activities carried out dur
ing July 1971 to June 1972 and during July 1972 to 
June 1973 are set out below.

4.2. Some salient aspects of educational work 
carried out are mentioned below.

4 3. Primary cooperative societies take keen
interest in the educational work.

4.31. During 1971-72, primary societies made
financial provisions ranging from Rs. 120 to 
Rs. 4,100 in addition to what they were required to 
contribute under the Cooperative Law to the Dist
rict Cooperative Union for educational activities. 
During 1972-73, these contributions have been
raised. The largest society has provided for
Rs. 8,000. In addition, members have decided to 
contribute Rs. 2 per member for cooperative edu
cation work in two societies at their general body 
meetings held recently. (Rs. 7.50=1 US S)

4.32. Managers of five primary cooperative 
societies are working as part-time teachers under 
the guidance of the project staff. Each manager 
organises two members’ meetings per week in ro
tation in the villages covered by the society. The 
attendance at these meetings is usually small, viz., 
around 10. Managers are provided with some
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literature with which to carry out their teaching 
in the societies. The managers are given a small 
remuneration as incentive, the cost of which is 
shared by the project and the societies. This ap
proach is called “ Local Teachers Approach” . Ex
perience so far suggests that this work needs to be 
strengthened.

4.4. M embers’ courses of 4-day duration are 
organised. In societies which have membership 
covering more than one village, it is found that 
members’ courses organised in their own villages 
are better attended.

4.5. In  order to tie up education work with 
the actual business meetings of societies, the Pro
ject staff attend General Body meetings and 
Managing Committee Meetings of societies in the 
Project area and give information and guidance on 
subjects which are under discussion at these 
meetings.

4.6. Vigorous follow-up has increased members 
and committee members’ interest both in the so
ciety’s activities and  in education work.

Educational Activities during July 1971—June 1972

No. A ctM ty No. Duration
days

No. o f  
participants

1. Members

1.1 Members’ Camps§ 10 3-5 432
1.2 Members’ Meetings

(a) By the Project Staff 41 1 1,132
(b) By the Cooperative Teachers 79 1 813

1.3 General Body Meetings 3 1 275

1.4 Women’s Meetings 5 1 143

2. Committee Members

2.1 M anaging Committee Members’ and Prospective 
Committee Members’ Courses 2 4-6 106

2.2 M anaging Committee Members’ Meetings 7 1 56

3. Courses for Secretaries

3.1 Secretaries’ Courses 1 10 21

3.2 Cooperative Teachers’ Courses 4 1-2 25

4. Study Tours 2 6 41

5. Educational Meetings for/by Central Societies 20 1 828

6.

and other activities§§ 

Audio-visual Programmes

6.1 Film shows 12 1 1,800

6.2 Slides shows 20 1 600

T o ta l : 6,272
§Includes prospective members.

§§This represents attendance and guidance given by the Project Staff at meetings organised by Central 
Societies in and outside Indore District.

M r. P. E. W eeram an in a m eeting w ith the 
d istric t cooperative leaders in Indore

4.61. Several societies have got prepared edu
cational charts which are displayed in their pre-
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4.62. The members of some societies bought 
through their cooperative societies “ Balanced 
Cattle-feed” purchased from the Cooperative Dairy 
in the neighbouring state. This work, however, ran 
into difficulties due to the price factor and short 
supply of balanced cattle feed.

4.63. In two villages, several farmers have got 
tube-wells drilled on their farms with the assistance 
of the local Land Development Bank •

4.7. An im portant experiment is the starting 
of the “Farm Guidance Service” in December 1972 
by the Rao Cooperative Cold Storage having a 
membership of 230. The society employed an 
agricultural graduate whose salary is equally 
shared by the project and the society in the first 

Local A dvisory G ro u p  discussing fu tu re  action  year. Financial assistance from the project is ex
pected to progressively diminish.

Educational Activities during July 1972—June 1973

mises. Almost all the societies have their own 
sign-boards. Two societies have set up modest 
reading facilities (libraries).

Sr. . 
No. Act,v,,y No. Duration

days/hours
No. o f  

participants

1. For Members

1.1 Members’ Camps§ 5 4 days each 244

1.2 Members’ Meetings
(a) By Project staff 19 1 day each 422
(b) By Cooperative Teachers 346 1 day each 4,407
(c) By Farm  Adviser 74 1 day each 575

1.3 Annual General Meetings 10 1 day each 1,137

1.4 Womens’ Meetings 1 1 day each 40

2. For Committee Members

2.1 Courses for Managing Committee Members 3 4 days each 42

2.2 M anaging Committee Members’ Meetings 13 1 day each 100

3. Courses for Employees

3.1 Courses for Secretaries 1 10 days each 18

3.2 Courses for Supervisory staff 1 2 days each 27

3.3 Cooperative Teachers’ Courses 8 1 day each 39

4. Study Tours 9 1 of 11 days 215
8 o f 1 day each

5. Educational Activities for/by Central Societies§§ 43 1 day each 1,424

6. Audio visual Programmes

6.1 Film Shows 10 2 hours each 1,549

6.2 Film Slide Shows 5 1 hour each 413

Total r 10,652

§Includes prospective members.
§§This represents attendance and guidance given by the 

Societies in and outside Indore District.
Project Staff a t meetings organised by Central
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The Farm Adviser is available for consultations 
on fixed days and at fixed times at the office o f the 
society. On prescribed days and hours he also 
visits various villages covered by the society and 
offers on-the-spot advice to farmers.

The objectives of the Farm Guidance Service 
started in the Rao Society are the following :

(i) Soil testing and recommendation on the 
use of fertilisers (work already started).

(ii) Providing advice on the use of insecticides, 
pesticides and other agricultural inputs 
so that the farmer-members can utilise 
these inputs effectively and economically 
(work started).

(iii) Setting up demonstration plot (work to 
be started).

(iv) Introducing the idea of farm manage
ment among the farmers which includes : 
preparation of production plan, income 
and expenditure plan and funds plan. 
(Some parts of it can be introduced only 
in a period of 2-3 years).

(v) Providing farmer-members with necessary 
market information . (some work already 
started. On an experimental basis, the 
society has started pooling and grading 
of 10% of the Potatoes of the members).

(vi) Conducting courses for family education 
(two women courses were conducted).

(vii) Organising the commodity groups such as 
potatoes, wheat, maize and vegetables, 
(starting o f this activity will take time).

So far, the Farm  Adviser got 175 soil samples 
tested through the agricultural college and the 
agricultural department. Necessary fertiliser input 
recommendations were made by him on the basis of 
these tests. The Farm  Adviser will be supplied 
with rapid soil testing kit and necessary training in 
the use of the kit will be arranged for him so that 
he can prescribe fertiliser applications quickly. 
The Farm Adviser is also advising the farmer-mem- 
bers on the use of insecticides. The agricultural 
departm ent has recognised the im portant work 
started by the society in this field and has given it a 
subsidy of Rs. 6,000/- for pest control work.

The society has opened a shop in Rao village for 
the sale of fertilisers, insecticides and pesticides. 
It is expected that the society’s business with the 
members in these commodities will increase.

4.8. The study visits of members, committee 
members, house-wives and managers of societies are 
arranged to the district cooperative organisations 
and other developmental agencies as and when 
camps and courses are organised for these groups. 
Study visits have also been arranged to Surat, K aira 
and M ehsana districts in the neighbouring State of 
G ujarat for committee members, young farmers, 
and cooperative workers at the district level.

M r. E apu  Singh M andloi,
C hairm an  o f  th e  Indore  P rem ier (D istrict) C ooperative  Bank 

opening a course fo r m anagers o f  p rim ary  coopera tive  societies.

M r. S.C . M aheshw ari, F a rm  A dviser, C oop Cold S tore , R ao , explaii 
ing the  im portance  o f soil tes tin g  to  th e  m em bers o f B arlai society.

A  m em ber o f  a  society  busy in his norm al 
profession—m aking jaggery
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Members have learnt a great deal from these visits 
about farm management practices as well as about 
the working of some very progressive cooperative 
organisations. The study visits have been found a 
very effective educational medium. It exposes the 
participants to a new situation and opens up their 
minds and the participants begin to think in a new 
and different way.

4.9. Two one-day seminars of representatives of 
four marketing societies, the district cooperative 
bank and the apex marketing society have been held 
to discuss problems of agricultural cooperative 
marketing. It is proposed to hold these meetings 
once every quarter to discuss problems and practi
cal steps for future development of agricultural 
marketing in the district.

A two-day course for supervisors of the Indore 
Premier Cooperative B ank(lPC  Bank) was arranged. 
Similarly, a one-day meeting of the agents of some 
branches of the IPC Bank was also arranged. The 
purpose of these meetings was both to discuss practi
cal problems of primary cooperative societies and how 
these persons can help in their solutions as well as 
to create in them a developmental outlook. It 
would be possible to do more training work for 
employees of secondary societies in the future and 
it is hoped that their training will provide the 
necessary support to the primary societies whose 
management and members are now more aware of 
their problems and are interested in developing the 
activities of their societies. (Some time back, the 
Cooperative Departm ent had also requested for a 
short course for the Inspectors working in the 
district).

4.10. It was mentioned in the Project Outline 
that a Pre-Project Survey about the social and 
economic background of the area, existing economic 
situation of the societies, state of knowledge o f the 
various categories of personnel, and their training 
needs and potentialities of cooperative development 
would be carried out. However, at the time when 
the Project was started in February 1971, the field 
situation revealed that the time was not right for 
carrying out the- study. At that time there was 
little interest in cooperative education work on the 
part of the members and personnel of societies. 
Had they been put through the drab process o f 
interviews etc. required for the study, attracting 
them for education later on would have been more 
difficult. Hence it was decided to start educational 
work straightaway, and the study of educational 
needs of five societies was started only in April
1972. The study has been completed recently, and 
a report thereon has been prepared.

5. Educational material produced

5.1. The following m aterial has been brought 
out by the P ro jec t:

(i) General Meeting of a Cooperative Society;

G rading o f onions in the cooperative  cold store a t R ao.

W orld  Bank officials discussing Project con tribu tion  
in the  field o f tube  w ell-drilling.

M r. H . N . D ubey, Project In struc to r a ttend ing  a m em bers’ course

* -

11



M -  ! ' •>
\\%:U

(ii) Differences between a Cooperative Society 
and a Moneylender-cum-Trader;

(iii) Balanced Cattle Feed;
(iv) M arketing of Agricultural Produce and 

Cooperative Societies;
(v) Planning needed for holding a General 

Body Meeting of a Cooperative Society;
(vi) Principles of Cooperation (A Wall Paper)

(vii) A M anual for the Managers of the Service
Cooperative Society ? _  . ^  1"£ * !!!■ >  9 *  P  ?l

(viii) Responsibilities of a Member of a Coope- _ _ _  —
rative Society; \ ’

(ix) How to develop loyalty in a member for 
his Cooperative Society?

(x) Four charts-cum-Exhibition Panels on
objectives of a Service Cooperative Society M em bers m oving to  action
and several Other charts. - tu b e -w e ll  drilling  in  progress in Barlai village

5.2. Project Bulletin : A project bulletin entitled 
“ SAHAKARI SH1KSHA EVAM VIKAS” in Hindi 
“ Cooperative Education and Development” is being 
published from April 1972.

5.3. In addition to the above, the following 
material was procured by the Project and supplied 
to the members and/or relevant persons.

(i) Agricultural operations—Rabi crop;
(ii) Agricultural operations—K harif crop;

(iii) Agricultural operations—fodder;
(iv) Guide for agriculture,
(v) Financing policies of the Indore Premier 

Cooperative Bank.
(vi) Leaflets produced by the Indian Farmers 

Fertiliser Cooperative Ltd. for wheat 
jowar, gram, maize, potato, groundnut, 
and other crops.

6. Resume

6.1. Some im portant economic results that have 
been achieved have already been mentioned.

6.2. Two im portant educational approaches 
being tried out in the Project deserve special 
mention. (1) Use of managers o f societies as 
teachers, and (2) Farm Guidance Service started by 
one society (Cooperative Cold Storage, Rao).

6.3. As a result of the activities carried out by 
the Project, members have become aware of what 
is a cooperative society, the services provided by 
the society and their rights to these services. There 
is also a greater awareness among the committee 
members about their rights vis-a-vis the secretary/ 
manager of the society. The secretaries/managers 
who generally had indifferent attitudes are found to 
be taking greater interest in the work of their 
societies. The secondary organisations in the district 
have realised the importance of education work and

M r. P. E. W eeram an, IC A  R egional D irecto r fo r South-E ast Asia 
and M r. V. N . Pandya. P ro ject Officer, walking on a  m uddy road 

to  reach  village Barlai fo r a  m em bers’ meeting.

M alaysian and Indonesian  coopera to rs visiting an  educational 
course in a village.
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they have been emphasising on the need to set up a 
Cooperative Education and Development Centre 
(CEDC) on a permanent basis for the entire district 
o f Indore. In this connection, Mr. B. S. Mandloi, 
Chairman of the Indore Premier Cooperative Bank 
had the following to say at the meeting of the Local 
Advisory Group held on 18th June 1973 :

“ The Project has done remarkably good work. 
The most im portant achievement of the Project 
was that it had stirred the minds of the committee 
members of cooperative organisations and es
pecially of cooperative leaders at the district 
level. Considerable awakening was brought 
about in the committee members and members 
as to what constituted genuine cooperative 
institutions If  activities on these lines could be 
carried out, the entire cooperative movement of 
Indore district can become both genuinely co
operative as well as dynamic, and it can make 
great contribution to improving members’ social 
and economic conditions.”

6.4. An im portant outcome is the great involve
ment of the primary societies and secondary orga
nisations in the work o f the Project. The primary 
societies are setting aside and/or raising significant 
amounts of money for cooperative education work 
at the local level. As will be described below, the

cooperative leaders of the district and secondary 
societies are determined that the enthusiasm gene
rated by the Project should be sustained and that 
the Project work should be put on a permanent 
footing. With that objective in view, they want to 
establish the Cooperative Education and Develop
ment Centre. So far the Local Advisory Group 
has been the main instrum ent for planning and 
programming the activities of the Project. The 
involvement of the secondary organisations in the 
LAG is great, since each organisation is represented 
on the LAG. The discussions at the LAG on the 
Review o f Work and future programme have been 
intensive and meticulous.

7. Future

7.1. The LAG and the cooperative leaders of 
Indore district are of the opinion that the Project 
has done excellent work and hence they want to 
carry on this work on a perm anent basis. In view 
of this, the Local Advisory Group recommended to 
the ICA RO & EC and the NCUI that the duration 
of the Project be extended for another five years, 
and that the cooperative education work be now 
extended to the entire district so that they could 
raise necessary funds for taking over the Project in 
a period of five years.

M r. K . C. C h au d h ari, President o f the  Indore D istric t C ooperative  U nion addressing a  m em bers m eeting



7.2. The Local Advisory Group had consti
tuted an ad hoc Committee which was asked to 
suggest practical steps by which the proposal made 
by the members of the LAG for establishing a 
Cooperative Education & Development Centre could 
be carried out. The ad hoc Committee has suggested 
the aims, activities and the estimated funds needed 
for establishing the Centre. The ad hoc Com
mittee has also converted itself into an Action 
Committee for taking necessary steps for the 
establishment of the CEDC. I t  is estimated that 
the recurring expenditure needed for the CEDC 
would be in the neighbourhood of Rs. 110,000 
which may go up with the expansion of the Centre.

7.3. The question of further continuation of the 
Project was put up by the members of the LAG to 
the representatives of the ICA and  the NCU I at 
the meeting of the LAG held on 3 August 1973. 
At this meeting the ICA and the N C U I indicated 
th a t they would carry out a quick evaluation of the 
Project work in a period of one month and there
after would take decision about its continuation.

7.4. As regards the structure of the Cooperative 
Development and Education Centre, two alter
natives have so far been put forward to the Action 
Committee : (i) registering the CEDC as a separate 
society, or (ii) establishing an Education Sub
committee by the Indore District Cooperative Union 
to operate the CEDC.

The LAG and the Action Committee are of the 
opinion that the Cooperative Education and Deve
lopment Centre, in whatever form it is established, 
should take over the activities of the Project in a 
period of 5 years. The Board of Directors of the 
District Union and the District Bank have already 
passed resolutions supporting the idea of the CEDC 
and the raising of necessary funds.

7.5. The proposal for extension of the project

was put up to the ICA Advisory Council for S-E 
Asia at its meeting held in Tokyo on 30th October
1973. The Council reiterated tha t the project 
should not be merely regarded as a cooperative 
development project for a particular local area but 
that the lessons drawn from the project should be 
brought out in a booklet form and disseminated 
among the member-organisations in the region for 
their use. The Council recommended that the 
project should be extended for one more year and 
that the involvement o f the local organisations in 
the financing of the project should be greatly in
creased so that they could take over the project in 
as short a time as possible. The Education Centre 
was asked to present a note on the subject a t the 
next meeting of the Advisory Council to be held in 
October 74 for a decision regarding its further 
extension. □  □

P artic ip a tio n  in  general body m eetings is very im p o rtan t for 
any coopera tive  society. T his is th e  achievem ent o f the 

Project. M any m em bers a re  now aw are  o f  their 
rig h ts  and duties.

“ I f  we had occasion to start our movement afresh, and if we were given the choice between two 

possibilities—th a t of starting without capital but with enlightened membership and staff, or, on the 

contrary, that of starting with a large am ount of capital and ill-informed members—our experience 

would incline us to choose the first course.”

H . El Id in
— a noted Swedish Cooperator.



Interim Evaluation o f  the Project
Summary of the Report and Recommendations 
Dharm Vir, Ph.D. and K. C. Jain*

I. Introduction

The interim evaluation was jointly conducted 
by the officers from I.C .A. RO & EC and NCUI in 
September-October 1973, with the assistance of the 
Project staff, Indore Premier Cooperative Bank and 
the Rural Cooperatives in the district, selected for 
the study. The evalution was undertaken to as
sess quickly the impact of the education programme 
in the working of the societies especially in respect 
o f :

1. Position regarding audit classification,

2. Attendance at the General Body & Managing 
Committee Meetings,

3. Position regarding overdues, and

4. Change in the business of societies

The Project started its activities in Indore dist
rict of M adhya Pradesh in the year 1971 and took 
up five village service cooperative societies (V.S.S.), 
one large-sized cooperative society (L.S.S.) and one 
cooperative cold store. For the purpose of compra- 
rative assessment of the working of the cooperative 
societies, all the aforesaid seven project coopera
tive societies, and five non-project societies i.e. 
three service cooperative societies, one large-sized 
cooperative society and one cooperative cold store 
were selected for detailed study.

II. Names of the Societies Selected for Study 

Service Coopeative Societies

Project Societies

1. Village Service Coop. Society. Barlai

2. ,, „  ,, ,, Dakacha

Non-Project Societies

1. V. S. S. Manglia

2. ,, Rao

3. ,, Sherpur

Large-Sized Cooperative Societies

Project Society

1. L. S. S. Rangwasa

Non-Project Society

1. L. S. S. Hasalpur

Cooperative Cold Stores

Project Society

1. Cooperative Cold Store Rao

Non-Project Society 

1. Coop. Cold Store, Gaulipalasia 

Project Societies 7

Non-Project Societies 5

HI. Limitations and Scope

It was decided to have a quick evaluation of the 
impact of the project after two years of its activities. 
The evaluation suffered from the following limita
tions :

1. Time for the enterim evaluation was too 
short and rather inconvenient for field work.

2. Audit reports for the year 1972-73 and other 
relevant information were not available.

3.

4.

>> 9> 9> if

99 99 99

J )  >> 55 99

K am adpur

M anpur

Pigdamber

♦Dr. D, V ir is Jo in t D irec to r (E du.) w ith the  IC A -R O E C  and 
M r. K . C . Ja in  is Jo in t D irec to r (M em ber E ducation ) with 
the  N a tio n a l C ooperative  U nion o f In d ia , N ew  D elhi.

3. Non-project societies matching to Project 
societies could not be located, so only three 
surrounding societies were studied as against 
five Project societies. An exact comparison 
between the Project and non-project societies 
is therefore not possible. Only trends of pro
gress can be ascertained. It is difficult to 
establish cause-effect relationship between 
educational efforts and business results whe
ther in a comparative study or through case
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study done in this limited assessment. In an 
educational assessment, the criteria of evalua
tion should have causal relationship between 
the objectives of the activities and their effect.

IV. Main Findings

Service Cooperative Societies

(A) Among Project societies, the audit classifi
cation of two societies improved from ‘B’ to ‘A’ and 
of the iemaining three remained at ‘C’. In the 
non-project societies the classification of one im pro
ved from ‘B’ to ‘A’, one declined from ‘B’ to ‘C’ 
and the third remained ‘C’.

(B) The membership of the Project societies 
improved* by 12.5 per cent from 1970-71 to 1972-73 
while the membership of non.project societies increa
sed by 19.2 per cent.

(C) The Share Capital of Project societies in
creased by 28.5 per cent and of the non project 
societies by 26.2 per cent.

(D) Meetings

(i) Managing Committee Meetings : In Project 
societies the number of meetings increased by 31.5 
per cent and average attendance dropped marginally 
from 6.1 to 5 7. In  non-project societies, the num 
ber of meetings declined by 13.3 per cent and 
attendance from 6.9 to 5.6.

(ii i General Body Meetings : During 1970-71, 
four Project service cooperatives held the general 
body meetings with an average attendance of 27.9% 
(attendance as percentage of total membership). 
During 1972-73, the number of General Body Meet
ings increased with attendance to 40%. During 
1970-71 in non-project societies, three held the A.G. 
Meetings with an average attendance of 39%. 
During 1972-73 only one society held the general 
body meeting with 18% of members attending.

(E) Loans advanced to Members

(i) Short-term  : In Project societies the loaning 
to members increased by 123.8% while in 
non-project by 60.8 per cent.

(ii) Medium-term  : Medium-term loaning increa
sed by 224% in Project societies but increased 
by only 100% in project societies.

(F) Recoveries from Members

(i) Short-term  : The recoveries in Project societies 
improved from 33.2 per cent to 37.9 per cent. 
In non-project societies the recoveries decli
ned from 50.8 per cent to 42.8%.

*The year 1970-71 has been taken  as base year. T he increase 
an d /o r decrease shown is fo r the year 1972-73 as com pared  
w ith the p osition  in th e  base year, unless specifically m ention
ed o therw ise.

(ii) Medium-term  : In Project societies the reco
veries dropped from 18.0 per cent to 12.2% 
while in non-project societies they declined 
marginally from 6.8 to 6.4 per cent.

(G i Overdues Against Demand
(i) Short-term  : In Project societies the overdues 

declined from 60.3 per cent to 28.6 per cent. 
In non-project societies the percentage of 
overdues also declined from 32.9 to 26.9 
per cent.

(ii) Medium-term Loans : In project societies the 
overdues increased from 50.9% to 64.7%. Ii. 
non-project societies, the overdues increased 
66.6% to 72.9 per cent.

(H) Repayment (Dealings with Bank)

(i) Short-term : In Project societies the percen
tage of repayments to outstanding improved 
from 36.8% to 43.5%. In non-project socie
ties the repayments dropped from 50.0% to 
47.3 per cent.

(ii) Medium-term : In Project societies the repay
ments dropped from 11.3% to 4.3% while in 
non-project societies there was negligible 
increase from 3.4 to 3.7%

(I) Overdues Against Demand (Dealings with Bank)

(i) Short-term : Out o f five Project societies 
only three had overdues in 51.8% 1970-71 
but the percentage declined to 24.8% in 
1972-73. In the non-project societies only 
one society had overdues—19.7% and in 
1972-73 two societies had overdue but there 
was no change in the percentages of overdues.

(ii) Meduim-term : In Project societies the over
dues increased from 4.7% (2) to 83.6% (3). 
In non-project societies, the overdues declined 
from 88.1 (1) to 79.2% (2).

(J) Deposits

In Project societies the deposits increased by 
90.2% while the deposits of non-project societies 
increased by 158.6%.

(K) Supply and Marketing Business

In Project societies, four out of five supplied 
fertilizers worth Rs. 1,71,630 and other inputs 
worth Rs. 18,993 only during the entire period 
under review. Among non-project societies only 
one supplied fertilizers worth Rs. 97,472 and other 
inputs amounting to Rs. 1,73,710. The total value 
of agricultural produce marketed by five Project 
societies during three years was Rs. 1,72,840. Only 
one non-project society undertook marketing busi
ness worth Rs. 15,377 during this period.

(L) Profits

In the base year, three Project societies were 
making profits and they continued to make profits.
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One which was running in Joss went out of red, one 
losing society continued to be in the red on an  in
creasing scale. Out of three non-project societies two 
were working in profit but their profits declined 
subsequently. One society which was in loss 
continued to incur larger loses.

Large-Sized Agricultural Cooperative Societies

(A) The membership of large-sized Project society 
declined by 9.6% while th a t of non-project large
sized society increased by 4.51%.

(B) The share capital of Project society increased 
by 14.3% while that of the non-project society by 
13.2%.

(C) Meetings

(i) Managing Committee Meetings : In Project 
society the number of meetings remained 
stationary but the average attendance drop
ped from 8 to 6. In non-project society the 
number of meetings also remained stationary 
but average attendance increased marginally 
from 5.3 to 5.9.

(ii) General Meetings : In Project society the 
attendance in general meeting increased 
from 16.5% of the total membership o f the 
society to 43.3%. In non-project society the 
attendance dropped from 52.6% to 49.6%.

(D) Advance to Members

(i) Short-term  : In Project society the advances 
declined by 42.6% and in non-project they 
increased by 33%.

(ii) Medium-term : In Project society the ad
vances dropped by 25.5% while in non-pro
ject they increased by 142.4%.

(E) Recoveries

(i) Short-term : In Project society the recoveries 
dropped from 57.2% to 50.5% while in pro
ject society recoveries improved from 4'.7%  
to 45.8%.

(ii) Medium-term : In Project society the recove
ries dropped from 19.1% to 12.9% while in 
non-project society recoveries improved from 
14.0 to 33.1%.

(F) Overdues

(i) Short-term  : In Project society the overdues 
increased from 23.3% to 42.6% and in non
project society they declined from 30.8% to 
23.2%.

(ii) Medium-term : In Project society the over
dues increased from 21.3 to 46.3% but in 
non-project society they decreased from 54.5 
to 31.4 per cent.

(G) Repayments (Dealings with Bank)

(i) Short term : In Project society the repay
ments dropped marginally from 57.3% to 
56.1% and in non-project society it increased 
from 30.0 to 45.4 per cent.

(ii) Medium-term  : In Project society the repay
ments declined from 30.8 to 7.4 and in the 
non-project society it improved 13.67 to 28.1 
per cent.

(H) Overdues Against Demand

(i) Short-term : In Project society there were no 
overdues in 1970-71 but they increased to 
28% in 1972-73. In non-project society the 
overdues decreased from 37.4 to 18%.

(ii) Medium-term : In Project society against 
nil overdues (1970-71) the overdues were 
73.1% in 1972-73. In non-project society 
the overdues declined from 26.2 to 20.4%.

(I) Audit Classification

Both these societies continued to maintain the 
audit classification from 1969-70 to 1971-72.

(J) Deposits

In Project society, the deposits declined by 
27.4% and in non-project they increased by 118.2%

(K) Supply and Marketing Business

The Project society supplied fertilizers and in
puts worth Rs. 7,34,459 (1970-71 to 1972-73)—no 
marketing business. The non-project society 
supplied fertilizers and other inputs worth 
Rs. 2,73,652—value of produce marketed Rs. 43,170.

(L) Profits
T lia profits of the Project society decreased sli

ghtly while the non-project society which was run
ning in loss in base year made a profit of Rs. 6,351 
within two years.

Cooperative cold Stores

(A) The Project cold store has been m aintain
ing classification ‘A’ while the non-project one has 
been receiving ‘C’ classification.

(B) The membership o f Project cold store improved 
by 82.2% and non-project by 89.7%.

(C) The share capital of the Project cold store 
increased by 65.6% while that of the non-project 
by 80.3 per cent.

(D) Meetings
(i) Managing Committee Meetings : In Project 

cold store the number o f meetings increased 
from 12 to 22 and average attendance from 4 
to 4.6 per meeting. In non-project store the 
number of meetings declined from 8 to 5 but 
attendance increased from 5.5 to 7.



(ii) Annual General M eeting: In Project cold 
store the number of meetings increased from 
1 to 2 and the average attendance per meet
ing declined from 55 to 42.5% of total mem
bership. In non-project store there was no 
change in number of meetings. Attendance 
was 41.2 per cent in 1970-71 and 66.8% in 
1972-73.

(E) Advances/Recoveries

In Project cold store, advances to members in
creased by 224% with 100% recovery in both years. 
The non-project cold store advanced Rs. 3,77,000 
in 1972-73 (first time)—recoveries 24.9%.

(F) Dealings with the Bank

The borrowings of Project store increased by 
251.6% with 100% repayment. The non-project 
store borrowed Rs. 3,777,000 for the first time and 
by 30th June 1973 repaid Rs.94,000, representing 
a recovery of 24.9 per cent.

(G) Supply of Inputs

In Project cold store, supply of fertilizers in
creased by 99.5% and other inputs by 134.9%. The 
non-project society has not undertaken this business.

(H) Marketing

In Project cold store, the value of sales increa
sed by 25% and the non-project did not undertake 
this business.

(I) The Project cold store held a deposit of 
Rs. 326/- in 1970-71 which increased to Rs. 21,172 
in 1972-73. The non-project store received deposit 
of Rs. 83,500 for the first time in 1972-73.

(J) The profits o f Project cold store increased 
by 8.4% and the non-project store which had loss 
of Rs. 13,218, in 1970-71 made profit of Rs. 4,948 
in 1971-72. Profit for the year 1972-73 has not 
been worked out so far.

(V) General Conclusions and Suggestions

1. On the basis of the comparative study of 
the Project and non-project societies some trends 
have been noted in the operations of the societies. 
Non-continuity of these trends can be attributed to 
the drought conditions which prevailed in the dis
trict of Indore during the last two years. Besides 
the drought conditions there generally exist many 
factors which temporarily do affect the working of 
the cooperative societies.

2. In the case of Project Service societies an im
provement has been noted in respect of audit classi
fication, share capital, managing committee and 
general body meetings, short-term loans advanced to 
members, recoveries of short-term loans, overdues 
(short-term), repayments to banks of short-term 
loans, deposits, profits, etc. As far as the business

relating to medium-term loans is concerned, th« 
increase in advances to members is better in project 
societies, but the position of repayments and over
dues is better in the case of non-project societies.

3. The non-project societies did not fair badly 
as far as their business operations are concerned 
except in short-term loaning and marketing. In 
many respects their performance had in any way 
not been inferior to that o f the project societies. 
However, these societies did not show any improve
ment in the case of audit, profits, marketing, sto ra
ge, number of and attendance at meetings.

4. As far as cooperative cold stores are concer
ned the Project cold store had done really well in 
respect o f its profits, services and assistance provi
ded to its members and members of the adjoining 
cooperative societies It has introduced the farm  
guidance service which obviously is due to the result 
of the Project activities and this has been very 
much appreciated by the members.

5. In the case of large-sized societies, a mixed 
trend has been noted in the working of the project 
society. It was explained that there were special 
circumstances obtaining in the case of this society 
and for that reason the project had to slacken its 
education activities in this society. The non-project 
L.S.S. has shown better trend of progress during 
the period under review.

6. Generally it has been observed that in the 
Project societies a climate and base has been crea
ted for improving the working of the societies and 
members seem to be very keen about the educational 
activities. It is evident from the fact that most of 
the societies have made financial provision for co
operative education.

7. Many of the Project cooperative service 
societies have already acquired land for the cons
truction of offices/godowns. The Village Service 
Cooperative Society, M anpur has already constru
cted a godown and the societies at Barlai, Dakacha 
and Kam adpur are going to start the construction 
of their respective godowns shortly. In the Village 
Service Cooperative Society, Barlai, more than 
15 tube-wells have been installed primarily on the 
persuation of the project staff. Case studies pre
pared in respect of individual Project societies 
support this view.

8. It is our considered opinion that the acti
vities of the Project should be continued and the 
work being done at present should be strengthened. 
This is the only Project in India which can serve as 
laboratory for experimenting with new educational 
techniques and approaches.

9. In order to increase the coverage under this
Project as well as to encourage the members to take 
more interest in the educational activities, the Pro
ject may devolve more responsibility for education
al activity on the local leadership. □
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C O O PERA TIVE
P R I N C I P L E S

1. Membership of a cooperative society shall 
be voluntary and available without artificial restric
tion or any social, political, racial or religious 
discrimination, to all persons who can make use of 
its services and are willing to accept the responsi
bilities of membership.

2. Cooperative societies are democratic 
organisations. Their affairs shall be administered 
by persons elected or appointed in a manner agreed 
by the members and accountable to them. 
Members of primary societies should enjoy equal 
right of voting (one member, one vote) and parti- 
cipation in decisions affecting their societies. In 
other than primary societies the administration 
should be conducted on a democratic basis in a 
suitable form.

3. Share capital shall only receive a strictly 
limited rate of interest, if any.

4. The economic results arising out of the 
operations of the society belong to the members 
of that society and shall be distributed in such a 
manner as would avoid one member gaining at the 
expense of others.

This may be done by decision of the members 
as follows :

(a) By provision for development of the busi
ness of the Cooperative;

(b) By provision of common services; or,

(c) By distribution among the members in 
proportion to their transactions with the 
society.

5. All cooperative societies shall make pro
vision for the education of their members, officers, 
and employees and of the general public, in the 
principles and techniques of Cooperation, both 
economic and democratic.

6. All cooperative organisations, in order to 
best serve the interests of their members and com
munities shall actively cooperate in every practi
cal way with other cooperatives at local, national 
and international levels.□
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THE LESSGLIS 01? THE ICA/LlCUI FIELD PROJECT HI 
COOPERATIVE EDUCATI01T RELEVHLIT TC OTISR 
COOPERATIVE IjOVHIELTTS HI 1TIE REGI01T

The ICA/ITCUI Field Project in Cooperative Education was 

started in Indore District in February 1971 as a demonstration 

cura-e^roerimental ]3rojcct so that tlie lessons learnt from the 

project could be made available to other movements in the region 

and also that cooperative education workers from other countries 

in the region could be afforded practical training opportunities 

in the project. Tlie main lessons of the project are given below

1 . It is essential that the objectives of cooperative 

education programmes should be clearly and precisely defined. 

The aimof local cooperative education should be the improvement 

of management and development of primary cooperative societies 

with a view that the members' social and economic conditions 

would be improved.

2. The local education programmes should be need-based and 

should be geared to dcvciopnoi.it. In order that this approach 

can be effectively implemented, research should be carried out 

to determine the educational and developmental needs in the area 

selected for education wor;;. The questionnaires used in Indore 

Project would be made available to the member -movemonts on 

request.

3.1 The primary cooperative societies should be actively

involved in the planning and implementation of cooperative 

education programmes. The planning of the educational programme 

should be done in such a way that they become an integral part of 

the business activities of the primary societies.
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3.2 In small societies the managers should be given the 

responsibility to carry out membeir education and information for 

members, and necessary monetary incentives should be offered to 

them by the societies and the district organisations. In order 

that the managers are able to carry on education work effectively, 

they should be given necessary training, to work, as- study leaders.

3.3 The primary societies should be advised by the district 

organisations to set aside specific funds as part of their normal 

budgets and.a certain proportion of the net-profits should also 

be allocated for cooperative education fund. In addition, members 

should be directly involved by asking them to contribute annually 

modest sums per member for education purposes.

3 .4  Tlie primary societies should also enploy either indivi

dually or on a group basis farm guidance vjorkers.

It is only when the primary societies are involved in 

cooperative education work both in respect of planning and 

financing that the education work would become meaningful and 

relevant to their needs.

4.1 The district cooperative organisations especially the 

district cooperative union and the district cooperative bank or 

other business federations at the district level have a crucial 

role to play in local cooperative education. It  is essential 

that these organisations have a developmental outlook rather than 

confining themselves to the narrow tasks pf their normal business. 

Only when these organisations realise the importance of the role 

they must play in cooperative development in their respective 

areas, cooperative education vjorlc can bo revitalised and the 

primary societies can be energised as stated above. This is a 

task for the national level cooperative organisations. In the 

Indore Project this tas'; has been largely performed by tlie ICA 

Regional Office and Education Centre.

4.2 Among the district * cooperative organisations it is found

. . .  3
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that in India relatively speaking the functioning .agency at the 

district level is the district cooperative bank. Ihe collabora

tion of the district cooperative bank in India is vital for 

carrying on cooperative education work effectively. It  is 

therefore necessary to identify a functioning cooperative business 

organisation at the district or regional level which must be 

actively involved in cooperative education work. Similarly, 

such collaboration from effective business organisations at tlie 

district level must be secured. Unless this is realised and 

unless 'the bureaucratic beliefs in separate jurisdictions of 

various district organisations are removed, it is felt on the 

basis of the experience in the project that cooperative education 

cannot make much headway.

5. If  the district organisations become imbued with develop

mental outlook and their proper role in cooperative development, 

they would then be willing to make necessary financial alloca

tions and appoint personnel to support local cooperative educa

tion work in their districts. It  is only the business organisa

tions which can make substantial financial contributions. The 

cooperative unions therefore should ensure that the greatest 

possible coordination is maintained with these business federa

tions and the educational programmes that they develop are geared 

to the developmental policies and business needs of the district 

level business organisations. Mere ideological education is not 

adequate, although it is very important.

6 .1  TTith regard to the personnel to be trained, it is felt 

that the managers and employees of primary societies, committee 

members and members should be given education. However, their 

interests and educational needs vary and education programmes 

for each of these categories should be carefully designed taking 

into account their special requirements, normally as a first 

stop, it is advisable to organise training courses for managers 

v/ho would then become active agents of district education

4
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personnel in organising educational programmes for committee 

members and 'members. However, where the managers are apathetic 

or have developed a vested interest/ their resistance can be 

broken by directly going to the managing committees and organi

sing educational programmes for them.. In cases where both the 

above categories are resistant to educational programmes* a 

patient and persistent approach.would be necessary. But once 

aii entry is made by educational personnel in such societies/ 

greater attention should be given to the. members, who can alone 

bring about the necessary changes in attitudes of committee • 

members and even bring changes in the composition.of the comfnit- 

tee member^. Such Societies however present the most difficult 

problems and poae very challenging tasks for educational person

nel. Vested interests in committee members may even adopt very 

threatening attitudes and th^ educational personnel in. such 

cases would need the fullest- backing and support from the . 

district level- organisations and the 1 aw-enforcing authorities 

such as the Cooperative Department.

6 .2 ' It  is also essential that educational programmes for 

women and rural youth should be developed/ thereby, in course of 

time leading to -an educational approach for tpe entire family 

as such. However/ when resources are limited/ priorities; must 

be set as to the categories of personnel to be given maximum 

attention in tho context of the local situation of primary 

societies which may vary from society to society.

7. In regard to educational techniques the foilo\7i;ig
lessons seem to be important?

7.1  The member education activities should be carried out in 

the village itself and preferably at times (e.g . evenings)-' when 

members are free.

7.2  Larger gatherings of members are possible once in two 

or' three months and especially if some prominent persons from

3-
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outside are invited as guest speakers or if film shows are 

arranged.

7 .3  In regard to intoncivo education cf members, it appears 

that educational, personnel should feel satisfied if they arc able 

to get a small group of 10 or 15 steady members for frequent 

weekly or fortnightly meetings.

7 .4  As stated earlier, the'managers of the societies would 

carry on their education work under the guidance of educational 

personnel of the district organisations? thd latter should 

prepare lesson plans or teaching material which, can serve as 

aids to the managers in their member education work. Such 

material should be prepared 8 to 10  months in advance and 

manager's should be given necessary orientation about its use. 

Periodic meetings of the various managers in groups of 10 or 15 

(once a month) should be held to reivew the work carried out by 

them and to offer them guidance from time to time. Tlie education 

personnel of the district located at the district level should 

also visit tlie members'- meetings being organised by the managers 

so that effective support and guidance is provided to the latter.

•7.5 Tlie education personnel working at the district level 

should also organise members meetings at society headquarters 

or suitable places so that they remain ir. touch with the local 

problems and continue to got the necessary feed-back for them to 

be able to provide proper guidance to the society menagcrs.

7.6 It is found from the cjqperience in the Indore Project

that study visits of members to district level organisations are 

of great valu'p in broadening the outlook of the members and in 

bringing in than an awareness that they are part of a stronger 

and a wider cooperative movement and that they are not function

ing in isolationa They would also be able to directly communica

te their problems to the officials of the district organisations. 

Such study visits should be organised as part of educational 

programmes.

6
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7.7 Charts, posters/ filra-slides and films have boon foiihd 

very useful in educational work for members.

7 .8  it is found that the two primary interests of members 

are (i) the services they receive from cooperatives, arid

(ii) agricultural production and marketing. -Thus, cooperative 

management and farm management should bo given a high place in 

cooperative education programmes for .members.

3 .1  in regard to committee members the educational work ' 

should be more intensive and- they must be given a thorough 

grounding in the byelaws of their cooperative societies. They 

should be also be given sane training in accounts, scrutiny of 

records of society, procedures for conducting meetings/ need 

for and techniques of solving members' problems and'1 directing 

their attention to development of their societies and members' 

economies.

8 .2  Committee meiribers training cannot be corrpleted in just 

one course. Frequent courses for then in their society head

quarters should be hold and the course programme should be 

directly related to the problems and needs of bombers, problems 

and developmental needs of their societies and their role in : 

improving the above. In addition to courses management guidance 

should be given to -die management committees. Tlie exiucation 

personnel working at the district level should-.attend tlie
.* V ;
meetings of the committees and give them guidance on the spot.

The sane procedure should be followed with regard to the annu.al 

general meetings of members. It may be added that such manage

ment guidance has been an integral part of the project activities 

in Indore and has led to practical results. More organisation 

of education meetings or courses would not lead to practical 

action on the part of committee members and members unless it

is backed by such management guidance.
t i

8 .3  Study visits as part of the committee members courses

have yielded very valuable educational results. There seems to 

bo a general prejudice that study visits necessarily mean
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sight-seeing. This view is erroneous. Study visits to other 

areas when used as part of training courses where better develop

ments have taken place have provied in the project a source of 

inspiration and has stimulated action on the part of members and 

committee members. The participating persons have themselves 

contributed to part of the costs of study visits.

9. The training of- managers of primary societies and other 

enployees is a must. Frequent short courses should be organised 

for them. It is also important that the training activity should 

be utilized in assessing the potentialities of the managers for 

assuming higher responsibilities and necessary incentives by vray 

of promotion etc. should be given if the trained managers show 

promise.

10. An important educational technique,' adopted in the project 

was the introduction of farm guidance activities. In view of

the need to increase production, the farm guidance work by the 

primary societies/district cooperative organisations is very 

vital and is most appreciated by the members. The w’ork of the 

agriculture, department would also become more effective when the 

societies and district organisations themselves employ farm 

guidance workers for carrying out farm guidance activities.

10.1 To sum up, the position regarding educational techniques,

the Project has been able to identify the following throe most 

important educational techniques s

a) Education work to be carried out by the managers

of the primary societies, if they are small, or by a 

special education worker employed by the society, if 

the society is large.

b) Farra Guidance activities by the cooperative societies 

themselves.

c) Lianagemont training and management guidance especially 

to committee members and the managers of societies.
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11.1 The experience of three years of worlc in the: Project 

shows that there is tremendous member apathy* personality 

rivalries, groupism and vested interests in rural cooperative 

societies. If visible change is to be brought about in the 

■working of primary societies/ intensive educational work is 

necessary and a large number of education workers need to be 

employed at the district level and the managers of primary 

societies havQ to be given tlie responsibility for carrying out 

local education work. It is also advisable that tlie member-

, organisations wishing to start such intensive work; should first

begin with pilot projects in selected areas. It may be pointed

out that the scale of resources to be deployed in the pilot 
projects should be large. However/ when the pilot 

^/projects are extended to otner areas the resoiirces made

available to the other areas should not be so small as vrould

produce ineffective results.

11.2 The national level cooperative organisations namely 

the unions and business federations should provide more direct 

and intensive support to such pilpt projects.

11 .3  It must be stated that local education work is a slow 

and tedious process and calls for considerable amount of 

patience and sympathetic handling of not only organisations at

. the local level but also of the educational personnel, who are 

involved in the most challenging and complex tasks.

Av.
26/8/74
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AHl'TEX S - 9

Resume of Activities carried out during the year June'73-June 74

Reaional
Venue

1.1 Asian Top Level Cooperative 
Leaders Conference

i
1.2  Seminar on "Member education

Member Communication vrith 
Special Reference to Japan"

1 .3  Conference of Principals of 
national Level Coop Training 
Institutions and Selected 
Teachers of Coop Training 
Centres

Tokyo
Japan

Tokyo
japan

Jakarta
Indonesia

national

2.1 ICA/SCC Seminar on Poona
11 Agricultural Cooperative India
Marketing"

2 .2 -do- Dacca
Bangladesh

2.3 -do- Colombo
Sri Lanka

2.4 Seminar on Coop Management Kuala Lumpur
for Executive Personnel Ifelavsia
of In  IS

ICA/HCUI Cooperative Education Indore
Field Project 11.P. India

Training of Cooperators from -do
Bangladesh

Consultative Services and 
Allied Assistance

ITo. of 
participants

47
October 7 3 

23
April 1974

23
June 1974

20
October 7 3

11
ITovember 7 3

25
LTov/Dec.7 3

25 
June 74



A1UTEXE - x$

Countryiri.se break up of participants and observers to different ICA Regional Seminars and 
Conferences during October 197 3 to August 1974

Top Level Cooperative Regional Seminar on Regional Conference of
Country Lead or s Conf er.enc o, .Uember T^ucation r: principals of national

Tokyo, Japan Ilember Communicati on Cooperative Institution
October 1973 To];-?o, Japan, 

April 1974
and Selected '"‘eacherc 
of Coop Training Centre 
Jakarta. Indonesia 
June 1974

1, Australia 1 - -

2 , Bangladesh 5 - 1

3, India 5 5 3

4-1 mdoncpia 4 - 5

5‘. Iran 1 2 1

6 , Japan 10 - -

7 . Itorea Republic of 3 2 2

3 . I Malaysia 7 2 2

9 . Hepal
1 - 1

1 0 . palcistan 1 2 1

11. Philippines 3 A 2

12. Singapore 2 2 1

13. Sri liariJza 2 1 2

14^ Thailand 1 3 2

15. Cambodia 1 — —

Total 47 23 23



Annexe - to (contd.)

Country Asian Top Level Cooperative 
Lecdrrs Conference, Tokyo, 
japan, October 197 3

RS on ilember Education 
and ' iernber Communica
tion, Tokyo, Japan, 
April 1974

Pd<;'. confer once 
of principals m d 
Selected Ter c~ .cr s 
of ITationcl Coo” 
Training Centres 
Jakarta. June 7 *

OBSERVERS /

l .  fao 1 - 1

2 . ILO 1 - 1

3. AARRO - - -

4< ICJTTU 1 - -

5l ECAF3 1
*

-

6 * OTHERS 1 3 14

Total 5 16



CONFIDENTIAL

ASSESSMENT OF THE WORK OF THE ICA REGIONAL OFF ICS FOR SOUTH -EAST ASIA

TE^MS _°£

ixpoae

The Regional Office and Education Centre for South-East Asia was 
set up in New Delhi in November 1960. Since then it has carried out a 
wide-ranging programme of activities related to cooperative development; 
these include seminars and conferences/ publications, research, 
consultative services, maintenance of a library, field projects at 
Local level in cooperative education, a Fellowship programme, a 
leachora Exchange Programme/ the work of a Trade Officer and assistance 
in identifying# preparing, negotiating and irrplemeiting project, requests 
and offers of aid .

In keeping with the deliberations of the Advisory Council in 
Dctober 197 3 in Tokyo and of the ICA's Executive Committee at its meetinc 
in February 1974 in London, it is now proposed to undertake a broad 
assessment of the work of the Office. The objective will be to assess 
the activities of the Office related to education and training# research, 
information anu consultation - in the context of credit, supply, 
processing, marketing/ consumer, housing and insurance cooperatives, 
cooperative trade and technical assistance for project identification 
bid formulation* and also to assess the factors which bear on the 
effectiveness of the Office 's  work and the machinery for communication 
with member organisations and with other agencies interested in 
development*

The focus of the assessment will be on improving the quality and 
content of future work in order to serve the movements in the Region by
a) changing the enphasis, where necessary, in existing activities and
b) indicating the need for, and the nature of, new activities, keeping 
in mind the financial irrplications of current and projected activities.

The criteria for evaluating the relevance and effectiveness of 
activities (past and projected) will relate to responsiveness to the 
needs of the cooperative movements in the area and the efficiency of 
organisation,,

Procedure

The assessment will be undertaken by a small team consisting of twc 
cooperators from within the Region and a maximum of two from outside 
the Region* Supporting services will be given by the Regional Director, 
a Secretary/Rapporteur and SIDA, Methods used to. collect information 
will include a study of files , issue of questionnaires, visits to 
selected countries and discussions with Advisory Councillors, staff 
members of the Regional office' and other key people in the region.

The final report of the team will be submitted to the Director of 
the ICA who will decide on further action. The report will be 
confidential until declassified by ICA Authorities.



MINUTES:

Venue

Dates

ICA JrtnH ip Council 

for South-East Asia

SIXTEENTH MEETING

Colombo, Sri Lanka

November 1 - 2, 1974

International Cooperative Alliance, Regional Office 
&  Education Centre for South-East Asia,
43 Friends’ Colony, New DeIhi-110-014, India



INTERNATIONAL COOPERATIVE ALLIANCE 
Regional Office & Education Centre 
for South-East Asia
1+35 Friends Colony, New Delhi-l^f l̂ f February 1975

MINUTES OF THE SIXTEENTH MEETING OF THE 
ICA COUNCIL FOR SOUTH-EAST ASIA HELD IN 
COLOMBO, SRI LANKA ON NOVEMBER 1-2, 197^

1. ■ The Sixteenth Meeting of the ICA Council for
South-East Asia of the ICA Regional Office & -Education Centro 
for South-East Asia was held in Colombo, Sri Lanka at the 
Holiday Inn Hotel, on 1st and 2nd November, 197^*

2. The meeting was formally inaugurated by the Acting
Prime Minister of Sri Lanka, Mr. Maithripala Senanaystke, on 
31st October 197*+» The meeting was presided over by
Mr. N.A.Kularajah, Chairman of the ICA Council for South-East 
Asia* Mr. G.S.Dayananda, President, National Cooperative 
Council of Sri Lanka, welcomed those present. The inaugural 
meeting was- also addressed by Mr. T.B.Ilangaratne, Minister 
for Foreign and Internal Trade, Government of Sri- Lanka and 
Mr. P.E.Weeraman, ICA Regional Director for South-East Asia.

3. The following were present 5
Members of the Council

1. Mr. N.A.Kularajah, Chairman and Member for Malaysia,
2. Mr. I.Hunter, Member for Australia, ’ •
3. Mr. Faizur Rahman Khan, Alternate Member for Banglad 
U-. Mr. A.M.Yahya, Member for Bangladesh,
5* Mr. R.G.Tiwari, Member- for India,
6. Mr. Eddiwan, Member for Indonesia,
7. Mr. Djoko Basuki, Member for Indonesia,
8 . Mr. J.Sassani, Member for Iran,

•9* Mr. S.Matsumura, Member for Japan,
10. Mr. Byung Hang Choi, Member for Korea,
11. Mr. Tal Chun Hong, Member for Korea,
12. Mr. Ismail Din, Member for Malaysia,
13. Mr. B.P.Faustino, Member for the Philippines,
1*+. Mr. M.G.Yadao, Alternate Member for the Philippines, 
15» Mr. Mak Kam Heng, Member for Singapore,
16. Mr. Koh Watt Seng, Member for Singapore,
17* Mr. G.S-Dayananda, Member for Sri Lanka,
18. Mr. L.M.V.de Silva, Member for Sr'i Lanka,
19. Mr. Pradit Machima, Alternate Member for'Thailand,
20. Mr. Kitty Panich, Alternate Member for Thailand.
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Special Invitees

1. Mr.A.K.Isaac, Member for Singapore, ICA Sub-Committee
for Agriculture & Trade, Singapore,

2* 'Mr.H.Togawa, Managing Director-, IDACA, Tokyo,
3» Mr.Y.Daneau, Member, ICA Assessment Team,
h-« Mrs. L.Stettrier, Secretary/Rapporteur, ICA Assessment

Team.

ICA Regional Office Staff

1. Mr.P.E.Weeraman, ICA Regional Director for S.E.Asia,
2. Mr.J.M.Rana, Director (Education),
3« Mr.M.V.Madane, Joint Director (TAcST).

Absent

1. Mr. Javed Ahmed Qureshi, Member fpr Pakistan.

In attendance

1. Mr.Shiro Futagami, Assistant Manager, International
Dept., . Central Union of Agri.Coops. /Tokyo ,

2. Mr.Sharbabaki Khan, Sepah Consumers Cooperative,Tehr3n> 
3* Mr.A.H.Ganesan, Personal Assistant to Regional Director

ICA RO & EC, New Delhi.

Agenda Item No.I ; WELCOME

Mr. G.S.Dayahanda, President of the National Cooperativa 
Council of Sri Lanka, welcomed the Members of the Council to 
Sri Lanka and thanked them for accepting his invitation to 
hold the meeting in Colombo.

Agenda Item No.fti: INTRODUCTORY REMARKS BY MR.P.E .WEERAM ArJ

5* Mr. P.E.Weeraman, ICA Regional Director fof S.E.Asia, 
welcomed the Members, of the Council to the Sixteenth Meeting, 
He also welcomed the Members of the Assessment Team and the 
special invitees to the meeting. He thanked the host organi
sation, the National Cooperative Council cf Sri, Lanka and 
its President, 'Mr.Dayananda, for the excellent hospitality 
and courtesy extended by them. He said that for the first 
time the Council is being represented by two members from 
each,movement, one representing the agricultural and the 
other the non-agricultural sector of the movement, and hoped 
that the expansion of the Council will make it.more represen
tative of the movements in the Region. He-welcomed the new 
members of the Council.
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Agenda Item No .III : CONFIRMATION OF THE MINUTES OF THE
FIFTEENTH MEETING HELD IN TOKYO

6 . The minutes of the Fifteenth Meeting of the ICA 
Council for Sout-h-East Asia (then known as the ICA Advisory 
Council for S.E.Asia) held in Tokyo, Japan on 30th October 
1973j which had been circulated earlier, were confirmed.

Agenda Item No.IV i BACKGROUND PAPERS ON THE COOPERATIVE
MOVEMENT OF EACH COUNTRY

7. Papers giving information on the latest developments in 
the Cooperative Movements of their countries were presented 
by the members for Australia,India, Iran, Indonesia, Japan, 
Republic of Korea, Malaysia, the Philippines, Singapore,
Sri Lanka and Thailand. The Member for Bangladesh did not 
prepare a paper. He informed the meeting that his government 
had accepted the Cooperative Sector as one of the key sectors 
for the development of. the economy. To develop a true 
cooperative movement, the nomination of directors in apex 
level cooperatives and other bodies of the government had . 
been abolished. The cooperatives were run by elected board 
members. He thanked the Regional Director of the ICA for 
helping his Union to redraft the bye-laws of the Union and 
hoped that this would bring unity among the different sections 
of the movement.

Agenda Item No. V : ADMINISTRATION SECTION

8. The information given in the agenda notes was noted by 
the Council. The Regional Director Informed the meeting that 
the member-organisations in Singapore and Thailand had also 
agreed to•contribute to the funds of the Regional Office, i 
The meeting requested the Regional Director to.follow-up the 
question of contributions from member organisations to the 
funds of the Regional Office and requested the member organisa
tions' to confirm their contributions and remit them early to 
the Regiorial Office.

Agenda Item No.VI : EDITION CENTRE

9. Action taken on the minutes of the last meeting relating 
to educational activities was noted.

10. The Council noted the following activities :

10.1 The Asian Top-Level Cooperative Leaders Conference helrI 
in Tokyo, Japan, in October 1973 and the follow up action ta1 or



on the recommendations made by the Gonf erencr-e ? specifically 
the guidelines presented by the Government of India on Co-cp^r 
tive legislation in conformity with one of the recommendatiors 
of the Conference and based on the ICA Regional Office's 
publication: "Indian Co-operative Laws vis-a-vis Co-operative 
Principles."

10.2 The Regional Seminar on "Member Education and Member 
Communication" with special reference to Japan held in Tokyo, 
Japan, from April 3 to 25, 197^ in collaboration with the 
Central Union of Agricultural Cooperatives and the IDACA.

10.3 The Regional Conference of Principals of National 
Cooperative Training Institutes and Selected Teachers of 
Cooperative Training Colleges held at Jakarta, Indonesia, from 
12th to 2^th June, 197^. This Conference ad'opted a draft 
Constitution for the proposed Specialist Group on Cooperative 
Training. This Constitution was approved by the Council 
unanimously with a slight modification.

10.^ On the seminar evaluation reports presented to the 
Council, the Chairman doubted if any useful purpose would  ̂be 
served by asking the participants to fill in evaluation 
questionnaires. He felt that only senior participants attend!’ 
Experts' Conferences could make proper evaluations and added 
that participants are likely to give only praiseworthy remarks 
in view of the nice treatment given them.

10.*f.l The Regional Director informed the meeting that the 
Regional Seminars of the ICA are- attended by senio.r people ,ar ■- 
that their conclusions are of a mature nature, and that they 
are in a position to make proper evaluation of the organisat-i rv 
of seminars, the papers presented, their programmes, study 
visits etc. The Member for Australia supported the view of 
the Regional Director, and said that evaluation by senior lev'1! 
participants would be very useful. The Director (Education) 
said that the objective of the evaluation exercises is to 
improve the quality of future seminars and with this aim in 
view, the participants are given an opportunity to express thei 
views on the organisation of the seminar as a whole. He felt 
that evaluation questionnaires should be circulated among all 
the seminar participants irrespective of their seniority, since 
getting a feed-back is important in any educational programme. 
The Member for Thailand said that he attended the Principals' 
Conference held in Jakarta and found that the evaluation was 
very useful.
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10.5 The Director (Education) informed the meeting about 
his attending the AGITCOOP meeting and the FAO Symposium on tje 
"Promotion of Cooperatives in Developing Countries" held, in 
Budapest, Hungary from 2nd to lUth September 197̂ +j and gave a 
resume of the important discussions held in these two meetings.

10.6 ICA/SCC National Seminars on "Agricultural Cooperative 
Marketing" held in Sri Lanka, India and Bangladesh. The Council 
•felt that the participants from the Asian countries would be 
greatly benefited by attending the International Seminars held 
in Sweden and from the practical experience gained by visiting 
the cooperatives in Sweden, The Council recommended that tv 3 
Swedish Cooperative Centre should continue to -hold its Inter
national Seminars in Sweden so that participants from the Reg:on 
would be able to derive the maximum advantage from them.

10.7 An Executive Development Seminar held by the Malaysian 
Cooperative Insurance Society: h:"r' •- in Kuala Lumpur in June 197’+ 
in which the ICA RO & EC had collaborated.

10.8 The Consultancy services rendered by the staff officer.0: 
of the Regional Office,

10.9 ICA/WCUI Field Project in Cooperative Educatior. 
suggested at the last meeting, a concrete case for extending 
the duration of the Project was put up to the Council. The 
Council approved of the extension of the project by one mô e 
year, v iz.1; July 1975 to June 1976.

Section III : PROGRAMME OF ACTIVITIES FOR JULY 1975-JUNE 1976

11. The Council approved of the following activities
scheduled for the financial year 1975-76 (

11.1 Regional Seminar on "Agricultural Cooperative 
Marketing with special empliasis on Distribution"

Venue : Japan
Duration : 21 days in September 1975
Participants: 25

This seminar will be held in collaboration with the 
Central Union of Agricultural Cooperatives and the IDACA.

11.2 Regional Seminar on "the Role of Women in Cooperatives’1

Venue : Malaysia
Duration: 2-3 weeks in ■''Ul~y'I-” :r-,.st, 10 . F
Participants: 25

The Chairman said that Malaysia would be glad to host 
this seminar, and the time and other details could bs wnrkp^



6

out by the ICA RO & EC and the Cooperative Union of Malay ia.

OR

11.3 Regibnal Seminar on "The' Development of Cooperative
Industries"

Venue :• India
Duration: 21 days in May 76
Participants: 25

11.^ Asian Conference on Cooperative Management

Venue : Manila, Philippines
Duration: 3 days in November 1975”

(1:9 - 21 November,1975’)
Participants: To be nominated by the Member

Movements

11 A . l  The Chairman suggested that this Conference be hell on 
a self-financing basis and that it would be very useful to th3 
movements in the region. He said that the recent Asian Confer'1 'c  ̂
on Consumer Cooperation held in Kuala Lumpur, Malaysia was a 
grand success judging from the number of participants who 
attended it.

11A .2  The Chairman further said that conferences of this 
nature would, not seriously affect the ICA financially as the 
costs of organising conferences of this type would be minimal.
He said that a .conference fee of US $10 should be charged fror 
the participants to meet the secretarial costs. He suggested 
that further details of the proposed conference could be 
discussed between him, the RO & EC and the Central Cooperative 
Exchange. The Council unanimously agreed with this proposal.
The Member for the Philippines invited the RO & EC to hold the 
Conference in his country which was accepted with thanks.

National Seminars /

12. The Director (Education) requested the member movement 
to send their requests to the ICA RO&EC for holding national 
seminars on topics of interest to them. He mentioned that 
notice of a minimum of six to eight months is necessary, if 
resource persons from Sweden are to be secured.

12.1 The Director (Education) mentioned that requests for 
national seminars from the member movements were now less thar 
before. The Chairman mentioned that one of the reasons for 
this may be that the member movements are holding the natic 
seminars on their own.
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12.2 Mr. Ismail Din, Member for Malaysia, indicated that
ANGKASA'would like to get assistance from the ICA HO & EC for 
holding a National Seminar on School Cooperatives.

TEACHERS EXCHANGE PROGRAMME

13. The Council approved of the continuation of this
programme 'as recommended by the Conference of Principals hel ’ 
in Jakarta,Indonesia in June 197U-.

ICA/NCUI COOPERATIVE EDUCATION FIELD PROJECT

' 1*+. This project would be continued for one more year,i.e.
up 'to June 1976.

REGIONAL COOPERATIVE HOUSING RESEARCH PROJECT

15• The Regional Director read out a letter from the
Director of the Alliance where he had indicated the desire of 
the International Cooperative Housing Development Association 
(ICHDA) and the ICA to have a research project to strengthen 
the existing housing programmes in the developing countries of 
the region, and to improve housing and family planning schemes 
in these countries.. The project would cover India, Bangladesh, 
Sri Lanka, Philippines, Indonesia, Malaysia, Thailand and Iran. 
This, the Regional Director said, had been planned as a fol?c-f- 
up of the recommendations made at the Housing Seminar held ir 
Kuala Lumpur in 1970. He requested the collaboration of the 
member movements in this project. The Council welcomed the 
proposal madd by the ICA and the ICHDA, and requested its 
members to ask their respective member-organisations to extend 
all possible assistance to the sponsors of the project ,in its 
implementation.

Agenda Item No. VII : TECHNICAL ASSISTANCE AND TRADE

16. The Council reviewed the activities of the Technical 
Assistahce and Trade Section during the period under discussion 
and noted the follow-up action taken on the recommendations

'made at the last meeting of the Council.

TECHNICAL ASSISTANCE

17. The Council noted that the ICA and the German Coopera
tive Consumers Congress -̂hesl agreed to gift some quantity of 
skim milk powder to the Bhor Dairy Project to enable the Dairy 
to convert the powder into fresh milk in the lean months.
The revenues obtained from the dale of additional milk would* 
help the Poona Milk Federation in clearing its old debt.



8

18. The Council noted thajb the ICA had now agreed to rr ”...
a grant of £5,000 to the Ceylon (Sri Lanka) Cooperative Fish 
Sales Union for purchasing various items of Wishing equipment 
required by them The Regional Director iiformed the meeting 
that the Confederation des Organismes de Credit Maritime Mutuel 
of France had agreed to contribute £2,000 and the balancer 
£3,000 .would be granted by the ICA from its Development Fund,
The Member for 'Sri Lanka thanked the ICA. and the donor Coopera
tive organisation in France for this assistance,

19* The Chairman suggested that the assistance rendered ’ 7
the ICA through the Malaysian Cooperative Insurance Societ, 
Malaysia to the Filipjno Cooperative Movement ^or the establi ’1- 
ment of a Cooperative Insurance System should also be recorue 1. 
The assistance rendered by the ICA in the formation and develop
ment of Cooperative Insurance in the region, he said, should 
also be recorded. The Member for the Philip-Dines thanked the 
ICA and the Chairman, in his capacity as the General Manager o'r 
the MCIS, for the assistance- given them in setting up a 
Cooperative Insurance System in the Philippines.

COOPERATIVE TRADE

20. Information given in the agenda on the promotion 0" 
Cooperative Trade in the region such as the 'issue of trade 
information bulletins, discussions with INTERC00P AMD NAF 
and the contacts provided to different organisations for 
promotion 'of trade was noted.

21. The Chairman suggested that coordination between
different cooperative travel agencies in the Region would be 
vital f'or the development of cooperative travel, and suggested 
that the Joint Director (̂ ecT-î ical Assistance and Trade) should 
collect all the relevant information relating to cooperative 
travel in the region and assist the cooperative travel organi
sations to contact each other with a view to increasing their 
business turnover to the mutual advantage of the cooperative-
The Chairman further suggested that the Regional Office s\o 11
collect information on the cooperative travel agencies oppn^  
in advanced countries, such as Germany and Denmark, and pre
an information glossary for the information and use of coope-. 
tive travel agencies in the Region. The Council unanimously 
agreed with this proposal of the Chairman and requested the 
Regional Officfe to take necessary action in the matter.

ASIAN COOPERATIVE DEVELOPMENT BAM '(ACDB)

22. The Council was informed by the Joint Director (TA&
the work done so far for the establishment of the ACDB. f-e
said that there was now a better understanding of the ACDr 
■proposal due to the discussions recently held at various
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regional and international meetings organised to discu°s 
cooperative credit. The Chairman remarked that this parti
cular topic was on the agenda of several Council meetings, 
and the time had now conP to take concrete action as had be n̂ 
regarding the ICTO. He suggested that some leading merub rs l 
the Council connected with banking business, like the Mem^Br 
for Iran (General Sassani), and Mr. Ismail Din, the Member for 
Malaysia, should take the initiative to set up this Bank.*
He said that Iran is now in a position to give ass-i stance du3 
to her strong financial position. He suggested that the Me^be  ̂
for Iran should help the Regjonal Office in organising a 
meeting cf promoters in Tehran. The Member for Malay ia,
Mr. Ismail Din, suggested that Japan should also be included n 
the meeting of promoters, as cooperative bankiig is quiteV 
advanced in that count'ry. The suggestion of the Chairman was 
welcomed by the members. The Member for Iran said that he 
would study the regulations etc. in Iran and in due course 
coordinate with the Regional Office about further action in 
the matter.

JOINT VENTURED BETWEEN COOPERATIVE MOVEMENTS

23. The Joint Director (TA&T) requested the members uo
persuade their movements to send to the Regional Office **- 
concrete suggestions on the specific fields in wvich they *oun 
like to establish joint ventures with other cooperative 
movements. The Member for Sri Lanka indicated th t his mo" e^' 
would be very interested in establishing a joint venture *‘or’ 
the production of fertilizers and requested the Regional Of7’" 
to help his movement.

COOPERATIVE DEVELOPMENT FUND

2b. The Joint Director (TA&T) requested the members to
send to the Regional Office information on the various ster^ 
taken by them for the creation of Cooperative Development Fuoc 
in their respective countries.

FOLLOW UP /THE RESOLUTIONS ADOPTED BY THE TOP-L^’EL CQ.^ E;^, ^

25. The Council was informed of the follow up action t t/^n
on the resolutions adopted by the above Conference concern'1'n~ 
Long-Term Agricultural Development Programme through Agricu1 - 
tural Cooperatives and Technical Assistance.

2'6. Referring to the Resolution on "the Promotion of
Agricultural Cooperatives in the Region" (Resolution 2, -nara 
the Chairman suggested that the Regional Office should under
take a study of "How the Cooperatives can heln 00 create ^  
awareness among the members and general public o  ̂ the n 01 "c 1 
increasing food production," and the Chairman said that sue
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a study will be most helpful in the present situation of 
world-wide scarcities and shortages of foodgrains. The me^b^r 
for India said that this particular as-oect o  ̂ increasing food 
production is being attempted by the governments of the 
countries of the Region. The Chairman said that even though 
the governments were doing this, the cooperatives should 
supplement the efforts of the governments to reach the ultimate' 
goal »f self-sufficiency. The Member for Australia supported 
the proposal of the Chairman. The Member for Bangladesh, w1" , l^ 
supporting the proposal said that a programme on this line i 
being attempted in the Chittagong district of his country.
The Mepber for Japan said in view of the overall scarcity 
pf*. rice iiv the world, the Japanese "rovernm nt had lifted the 
restriction on rice nroduction and farmers would be encouraged 
to produce more rice from March 1975- He' agreed with the 
proposal made by the Chairman to make a study of the question 
under discussion.

27. It was decided that an Expert Group be formed by the 
ICA to go into this question and to produce a report or th<= 
subject. An Ad ho'c Committee consisting o  ̂ the Members fo” 
India, the Philippines, Korea, Malaysia and Thailand was 
appointed to draft guidelines for the Terms of Reference o 
the Expert Group* The Chairman requested the \d hoc Comm' t 
to meet immediately after the Council meeting to discu0 ' t1 
guidelines for preparing the ^erms of Reference. It was 
decided that based on the suggestions of the above Ad oc 
Committee, the Regional Office should finalise the '’erms of 
Reference and take further action for constituting an Exper^ 
Group.

INTERNATIONAL COOPERATIVE TRADING ORGÂ T-IATIÔ T (lCm0)

28. The Joint Director (^A&T) informed the meeting o  ̂ c1' 
work done by the ICTO Board from the date of registration o" 
ICTO. He also informed the Council of the ^oird's decision t 
request its members to remit 20?? of the ^hare capital suh0cr-i 
by them to ICTO's bank account. He also aided that ^ i  Lj.rl'i 
had agreed to apply for the membership of ICTO. He also 
expected Iran, Thailand and India to join the ICTO in due co'r1 
He stated that action would now be taken to issue shares etc. 
through the Company Secretary of the Organisation. The Member 
for the Philippines, who was also the Chairman of the Select 
Committee which was in charge of setting up of the ICTO, 
informed the meeting that the Board had decided that there -m- 
be only one nominee on the Board from each organisation, 
irrespective of the size of the share capital subscribed ’r i 
Another decision of the Board, he informed, was to exclude 
non-cooperatives from the membership of the ICTO.•

29. The Council recorded its appreciation of the
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work done by the Chairman and the members of the Select 
Committee for the establishment of the ICmO. mhe Cou™il a l s r  
placed on record its appreciation of th° assistance given by 
the Singapore National Cooperative Union and its affiliates 
to the Select Committee in its work .j

SURVEY OF AGRICFLTURAL COOPERATPZE RAĴ K:ST13\tG^P-WSC.TS^FOLLOW-UP

30. The Member for Japan inf.oî ned that a3 a follow-up 
action on the Survey held in: Korea,: two additional ^ats would 
be given to the Korean Movement at.:the next Re^ioral -eminar o- 
Marketing with emphasis on Distribution to be held in Tokyo in 
1975 • T^e Director (Education) s^id that participants -o'" tVi 
particular seminar would, as far j|s possible, L=> selected froi 
the staffs of the projects surveyed by the ICA Study meam.

Agenda Item No. VIII : PUBLICATIQfl5 AND PUBLIC RELATIONS SE^T.r"

31. While reviewing the work done by the -ect-> cm tiurin i n 
last year, the Chairman said that the section had done a ver, 
good job this year and the publications of +he RO & 17n were 
comprehensive and useful. He cited the exa pie of thp Re ^rt 
of the Asian Top-Level Cooperative Leaders' Conference hel 
mokyo last year, and recorded lais appreciation of the ,ron<
by this section. The Member >f©r India agree! ^ith the Chair- 
and said that the publicationpn "Indian Cooperative La^s T- -
vis Cooperative Principles" hid been found very useful ty y± 
movement in changing the ^olilies of the Government. He 
suggested that the ICA shouldjbring out a publication to e 1̂ ^  t° 
the Ministers on cooperative policy. The Regional Direc ,or 
said that if any member orgam_sation wanted the assistance d.-“ 
the ICA Regional Office in ils discussions with the Gove/•nrt 
in regard to policy etc., tm ICA would be ^lad oo giv° any 
assistance possible. The Mspber far Singapore said that a 
publication to educate the Registrar of Cooperative Societies 
about his duties, rights, etc. could also be very useful.
Member for the Philippines expressed his appreciation of the 
publication bringing out tie Report of the Top-Level Conference's 
"in-such a short time." ■& suggested that copies of this pi i- 
lication should be sent tdf all governments in the Region.
The Regional Director thaiked the members -°or their appreciation 
of the work of this section.

32. The Council notsd that the following puDlicati-ons 
would be brought out during the year July 197^-June 1975 :

i. Readings in Cooperative .Management,
ii. Pre-Nesting and Evaluation of Communication Ma n 

iii. Cooperatiq'n in Japan
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iv) Cooperative Series, 
v) Speeches in Cooperation, and 

vi) ICA Regional Bulletin - four issues.

Agenda Item Wo. IX : DECISIONS AND RECOMMENDATIONS OF THE ICA
SUB-COMMITTEE FOR AGRICULTURE & TRADE

v

33- Tlj§. ĥ'̂ irriiâ i of th4 Sub-Committee for Agriculture
Trade briefed the Council ori< the important recommendations that 
had been made by the Sub-Comlpittee at its meeting held on 
31st October 197^.

Agenda Item No. X : RELATIONS. WITH MEMBER OR CASSATION'S F'T
THE REGION

3^. - The Information giveif, in the agenda notes was noted b̂
the Council.

Agenda Item No. XI : RELATIONS .WITH INTERNATIONAL ORGANIS AT I 710

35- The information given In the agenda notes was not3
by the Council. \

Agenda Item No. XII : DISCUSS IQMjj WITH THE ICA ASSESSMENT TT.A:T

36. The Council was informed! of the ihability of the
Chairman of the Assessment Team, *rof.K.F.Svardstrom, to be 
present at the meeting. The memblrs expressed the view thrb 
they would like to hold separate cliscussions with the Asse^ - 
ment Team. Therefore it was decided that the Team should I ol'1 
separate interviews with each cour^ry delegation on the 3rd 
November 197b. |

Agenda Item No. XIII : VENUE AND Difas OF THE NEXT MEETING
{ \

37- The Member for the Philippines invited the Council to
hold its next meeting, Seventeenth ith the series, at Manila, 
Philippines. The Member for Iran said that they would like i,--'
host the Council 'Meeting in 1 976 andVbhe- Member for Indone^i i
invited the Council to hold its meeting in 1977 in his country 
The Council thanked these members for-their invitations and 
accepted the invitation of'the Member'for the Philippines to 
hold the next meeting in his country. The other two invita  ̂-•
were accepted on a tentative basis.

Agenda Item No. XIV : ANY 'OTHER MATTER VlTH THE PERMISSION
OF THE CHATRt '

38. Mr. Weeraman, the Regional Director, thanked the
National Cooperative Council of Sri Lank4 for playing host t 
the meeting and for the wonfterful hospitality extended bv th^
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to the Council Members and the ICA stafrf.

39* Mr. Weeraraan added that he would be retiring before
the next meeting of the Council and he &ouM therefore take
the opportunity to thank the Chairir^n aM aGLl the Members o" 
the Council for the support, guidance aripy^collaboration give,
“by them to him during his tenure of offj^je as Regional Dire o~„

*+0. The Chairman expressed has thafjks to the hosts, thr
National Cooperative Council of S?i Lanka, for hosting th°
meeting. I

*+1. The Chairman, on behalf/of himself and all members
of the Council, expressed his deep .appreciation of Mr.Wee" r ’s
work and said ■chat during his sjic years' tenure as Regional 
Director "he has done'a lot f or/us. He has guided the Regi -n 
Office in many ways with various activities," and said that 
"the Council has seen a marked improvement in the activities 
of the Regional Office during ifis period as Regional Director." 
He said that as he felt very sentimental about Mr.Weeraman's 
retirement, he was unable to express as fully as he wished to 
and expressed his sincere gracefulness to Mr.Weeraman for his 
services to the ICA and to th® movements in the Region and 
requested the members to express their appreciation ô
Mr. Weeraman's services by fj/plauding. The members responds <. 
with loud applause.

b-2. Mr. Weeraman again /thanked the Chair and the oth°r
members of the Council for iheir appreciation of his work.

*+3. . The Meeting then terminated with a vote of thank." to
the Chair, which w as pas sees unanimously.

a- /

P.E.Weeraman 
ICA Regional Director and 

New Delhi, Secretary, ICA Council for S.E.Asia
February 1lf,l975'

Av.


