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PREFACE

The Regional Seminar on Shop Planning and Management which was
held in Japan-from 7th to 23rd May 1971, was in several ways the first
of its kind in South-East Asia. Thé Seminar washorganised in collaboration
w1th the Japanese Cooperative Movement, It centered round the
experlence ‘of the urban as well as the rural movements in the distribution
of consumer goods; It was a workshop type of educational activity
oriented to modern techniques of distribution including plafining and

management of cooperative supermarkets.

The Seminar was conducted\main;y with the help of Japanese resource
persons who have had considerable practical experience.iBééides, the
undersignéd red wisited severel countries of the Region and ' prepared deteiled
reports on thgacqnsumer Qqéberative Nbvemenés of India, Malaysia, Jepan
and the Philiﬁpiﬂes. The;e,reoorts along with other reference material
were, clrculated among the part1c1pants. ‘Copies of the reports.-can be
obtained on request from the I c. A, Reglonal Office & Education Centre
for South-Fest A51a,'New Delhl.

BARE

To encourage the practlcal discussion and application of the
ideas presented to the participants, the latter were divided into
sub-regional and flnally into country groups. Thes& groups were given
three. a931gnments 1nvolv1ng the appllcation 6f the Jepanese expericnce
to the 51tuat10n of oonsumer cooperatlve Moveméfits in their own countrics
The country grougg were asked to adapt the Japarese experience to their
local needs and pr9p§fe reports ihdicatihg“théif plans of consumer
cooperative development and the role of govermment and other social
organisations such as, trade unions, consumer associations, etc. The
groups prepared useful reports on their proposed long-term as well as
short-term plans, These have been incorporated in the Part II of the
report, Part-I contains a summary of the discussions held and general

recommendations made during the Seminar, This Seminar report is being



presented with the belief that the participants and their sponsoring
organisations will make detailed plans of consumer cooperative development
and implement them with the help of government and other organisations
concerned, The I.C.A. would wish them well in their efforts and assure
them of all assistance possible within its limited resources. The
sponsorlng organisdtions may consider the p0831b111ty of organising
national and local lével seminars as an 1mmed1ate follow-up of the
present seminar and they are requested to keep the I,C,A. Regional

Office & Fducation Centre informed of all such follow-up activities,

The undersigned would extend his deepest thanks to all the
cooperative organlsatlons in Japan, which collaborated w1th the I.C.A.
Regional Office & Education Centre in the organlsatloniand conducting
of the seminar. It is needless to say that without their continuous
help and guldance it would not have been possible £o hold this seminar
in Japan, The'msin gollaborating organisations were 1t °

Central Union of Agricultural Cooperatives in Japan, Tokyo,
Japanese Consumers Cooperative Union, Tokyo

Institute for the Development of igricultural Cooperatlon
in Asia, Tokyo, and .

National Purchasing Federation of Agrlcultural Gooperatlve .
Associations, Tokyo,

Among other facilities, thesé organisations provided for the
Seminar several resource persons with practical experience in the field
of retail distribution of consumer goods. The ICA is specially grateful
to these resource persons for their hard work in preparing and
delivering their talks in English, A list of resource persons is given
in appendix,,

The introductions to the different subjéois of the Seminar were
combined with the study .visits to different consumer cooperative societies
in Japan, The ICA is particularly grateful’to the Tokyo Consumer
Cooperative Society, Mikkahi-cho Agriculturtl Cooperative Society and
Nada-Kobe Consumer Cooperative Society for receiving the seminar

participants on their study visits.



The ICA would also express its sincere thanks to all the
Seminar participants and observers, for their cooperation and
contributions to the Semihar deliberations, Within the short time
available to them during the seminar the participants have done
excellent work in ﬁhe preparation of their'country reports,

Last but not the least, the undersigne? wesdd extend his heartfelt
thanks to the seminar secretariat composed of pergons of the warious
organisations, for their extremely hard work and active assistance

in making this Seminar a success,

R. ARVIDSSON
SEMINAR LEADER



Opening session of the Regional Seminar on Shop Management & Planning held at IDACA Tokyo
being addressed by Mr. H. Yanagida, Managing Director, Central Union of Agricultural
Cooperatives, Japan.

The participants of the Regional Seminar visited a number of cooperative super markets in the
various parts of Japan. The participants here are seen with a group of women members.
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Zntroduction

1,  The ICA Regional Office & Hducation Centre for South-Fagt Asia held

a Regiom;l Seminar on "Shop Planning and Management" in Tokyo, Jepan from

7th ‘to 23rd May,1971, :in colleboration with the Central Union of Agricultmrel
Cooperatives 'oi'...iapa.n , ‘the Japanese Consumers’ Cooperative Union, the
Institite for the Devélopment of Agricultursl Cooperation in Asia (IDACA),

the National Purchasing Federation of Agricultural Cooperative Associations of
Japan ;(ZENKORH\T); This was the fourth Regional Seminar on Consumer Cooperation
organised by %h@ I.C.A, Regional Office & Ejucation Centre, The Seminar was

of workshop ;pypé. The.reason for selecting Jepan @8 the venue of the Semipar
on Shop Planning end Menagement especially of cooperative supermarkets was
that the cooperatives of Japan have be¢n successfully distributing tonstmer
goods end the cooperative movements in other coimtriea: of the Region have much
to' learn from the Japenese experience. '

2 The Seminar was held at the Institute for the Development of Agricultursl
Cooperation in Asia (IDACA), Tokyo, Japan. There were 25 participants from
India, Tndonesia, Japan, Republic of Korea, Malayeie, Pakistan, Philippines,
Singepore and Thailand (9 South<East Asian cotmtries), who attended the Seminar,
Invitations were also sent to cooperative orgenisations-in Ceylon and Iran, but
none of them were able to ‘send participants to the Seminar, In addition,
several resource parsons from the Interna;tiona; Coaperative Alliasnce and the
“Cooperative Movement in Japan participanted in this .event of strategic
importance, during the Cooperative Development Decdde laupiched by the I.C.A. on
lst January 1971. The international organisations éuchi as the International
Confederation of Free Trede Unions and World University Service (WUS) deputed
their observers for the Seminar, Mr. Ragnar Arvidsson,u Specialist in Consumer
Cooperation of the ICA Regional Office & Blucation Cemtre was the Seminar
Lesder, He was aséisted by Dr.Dharm Vir, Joint Director (Education), ‘of the
I.C.A, Regional Office, A list of Seminar participants, observers and

~gsource persons is given in Appendix *



3. The Seminar was held to review the situation of cooperative retail
trade in the context of the rapid growth of population, increasing
industrialisation, and massive urbanisation 4§ vell as rising standards

of living of the people in the Region, These factors have given rise

to many problems in the field of distribution.of consumer goods and

created the need to identify and appraise the changes in the living
and:buying‘habits of the consumers. The main objectives were :

to discuss the necessity for consumer cooperatives to adapt organisational
strqctures and operational techn}ques suitable to the changes mentioned
:above; to study the operational and functional aspects of cooperative
.'gupetr markets, the system of joint-purchase, the home-delivery service

and other ways of distributing consumer goods adopted by cooperatives;

and to suggest ways and means of improving the present policies and
practices of cooperatives dealing in consumer goods. The introductiéns to
different subjects were:combined with study vieits, group work and the
preparation of action plans for %he development of comsumer cooperation

in the different countries of the Region., The seminér mainly centred
around the Japanese experience of Japan in the field of retail distribution
by cooperatives, both urban and rural, Japanese resource persons having
practical experience of retail distribution and shop management introduced
different subjetts according to the Programme (Appendix -B), Their

- talks giveniin English and whénever necessar& supplemented by interpretations
were appreciated by the participants., The introductions of resource

persons were combined with study visits to cooperative societies~éngaged

in retail distribution of consumer goods, Field trips and study visits
to.Tokyo Consumer Cooperative Society, Mikkabi-cho Agricultural gooperative
Society in Shizuoka Prefecture of Japan and Nada-~Kobe Consumer Cooperative
Society, Kobe, were‘méde by the participants., Brief notes on these

societies are enclosed as Appendices D,E & F,

b Preceding and during the seminar, reference material and
background papers regarding consumer cooperative movements and operational

aspects of consumer cooperatives inside as well as outside the Region of



South-East ASia were distributed among the participants, A list of such
material is-enclosed as Appendix C.. In addltlon, country background
papers described the. development oT consumer cooperation in the

partieipating countries were 01rculated

5. ‘?he assignments forfg?oup work given by the Seminar Secrotariat
were discussed in three sub-rééibﬁaf‘groups,vhowever, the preparation work
of the action plans for consumer cooperative development was mainly done

in eéight Gountry groups except ‘Jgpan, These action plans as prepared by

the country: grougs;were preésented -to - the. flnal plenary se831on towards

the end of the semlnar The action plans as prepared by the countny

plenary session are glven in Part II of the Semlnar report It may be

noted that these reports mainly belong to the. country groups for their
reference and follow-up in the respective countries, - These plans do not
necessarily éipress the views of the sponsoring organisg@ions nor of the
International Cooperative. Alliance., It is suggested that the action plans
prepared by the Seminar participants wil;wfurther be discussed in the
eountries concerned with a view to develop Coqeuﬁer_Cooperative Movement and
followed up by the participants as well as theiftepogsoring organisations,
It is giso hoped that the Government dhd other social organisations such

~-a8 cQnsumer aesociations and rade unlons, will contribute: effectively

to the further development and ratlonallzatlon of distribution of consumer
goods in the countries concerned., These organisations in collaboration with
cooperatlvn movements have an ifiportant role to play in protecting consumer

1nterests.

\

6. To collect opinions and suggestions from the seminar participants
on the usefulness of the seminar an Evaluation Questionnaire was
distributed’ among them, 19 out of 22 non-Japanese participants
immediately returned the Questionnaire duly complsted, A summary of the
answers given by these participant®s is enclosed as Appendix G.



General Recgmmendatioég

7. A sumary of-discussions held and‘the main general recommendations
nade during the Seminar are given below:

7,01 The Seminar noted the woyld trend towards establishment of

larger retail units su¢h as eupermarkets; variety ahd/or chain stores
(large sgperma?keté) super .stores, depirtment stores, discount houses,
etei Also that these big retail unitsare being supported by well
organised wholesalers operating distribution centres and processing
units, It was -further noted.ﬁhéf the stuiccessful consumer cooperative
movements in western countrieé7have adopted a similar -integrated approach
to wholesaling and; retailing which are the main reasons for their success,

7,02 It was also hoted by the Seminar participants that in most of the
countries in South—East Asla, the role of the cooperatives in dlstrlbutlng
consumer goods is 1nsignlf1cant In most of these countries the

movement has been started with active government support but without
involving the consumers. Consequently, consymers do not 1dent1fy
themselves with the cooperatlves in tufh affecting their patronage

and- support to thé movement and its future growth, However, in view of
the socio-economic developments in the South-East Asian countries affecting
increase and changes in cuhsumption and buying habits and also in view

of the increase.in prices there 'is need for strong movemenis ‘to

safeguard the interest of the consumers. It was the view of the Seminar
that cooperntives should.play an.-important role in safeguarding the

consumers’ interest,

7.03  The cooperative movement in Japan plays an active role in
safeguarding the members® interest although.it covers only approximately
3% of the total trade in the country,

i) The consumer cooperatives in Japan are adopting an
integrdated approach towards safeguarding members’ interest, It is

outlined as follows :



(a) Active member involvement with consumer information, and
.campaigns against price rise, public pollution and other
similar evils affecting public life,

(b) Setting up of supermarkets mainly dealing in perishable goods
.and other foodstuff which are of great importance from the
customer point of view, While setting up these supermarkets,
the aim should be to capture a large part of retail trade
of foodstuff within the area in which the supermarket is to be
located.

(¢) Development and production of CO-OP branded goods which are
free from adulteration and components which are harmful to
the health of the consumers,:

In view of the production capacity alteady available within
the Japanese industry the consumer ¢ooperatives do not have
processing plants of’ thelr own but they contract private
producers to produce CO&QP branded goods in accordance
with the speicifications:laid down by the Japanese Consumer

Cooperative Union,

ii) The Agricultural Cooperatives in Japan have decided, on a
priority basis, to further develop distribution of consumer goods, in
view of the rapid urbanisation of rural and semi-urban areas and the
increase in the income of farmers, Thus the Agricultural Cooperatives
are now entering into retailing busingss on a large scale and they have

a comprehen51ve long-term plan' in this field,

7.04 The Seminar appreciated,the 1ntegrated aéproach of the’.Japanese
coOperétive movement and also noted that in_rétdil distribution, the
cooperatives in Japan have adopﬁed multiple.approach such as supermarkets,
variety stores (large supérmafkets dealing also, to a great extent,

in non-food items),home—distribution, co/joint purchases, exhibition sales



etc, The plans of the cooperatives to enter into super stores and
discount houses, etc, were also noticed by the Seminar,

7.05 The very fact that most of the Japanese cooperative retail
trade was, until 1960 or so, carried on through home-distribution and
joint purchases were hoted with great interest. In most of the other
countries in the Region, emphasis has been on operating retail units and
not much thougit has been given towards home-distribution; co-purchase
and other similar ways of distributing consumer goods, whith in fact
would prequire less capital investment but closer member involvement,

PLANNING

7.06 To achieve rapid growth of distribution of consumer goods by
cooperatives, it is necessary that cooperatives in the Region should

make long-term as well as short-term plans after conducting necessary
feasibility studies, Such plans should include quantified targets of sales,
share of the retail market, distribution systems, number and type of

retail units, requirement of iefSonnel, finance, land for location of
shops, etc, The Seminar noted the plans which were worked out by the
cooperaéives in Jaéan’and‘particularly the nation~wide plans made by the
,agrlcultural cooperatives in setting up retail units supported by
dlstrlbutlon celttres and strengthening of the wholegale functioning at

the reglondl and national levels,

7,07 fergpective Planning by cooperatives-in Western countries

e.g. by the Swedish Cooperative Movement and the English Cooperative
Movement as well as their implementation and success was also discussed,
The Seminar stressed upon the importance of such a nation-wide
perspecfiVe planning in order to forecast&thehfﬁﬁdre socio~economic
,ldevelopments and the role of cooperatives in distributing consumer
goods ih such a setting and, also ‘the Tesources requlred by the
cooperatives in fulfillidg their role,



7,08 As it will take 2~3 years to work out national plans and
implement the same, it is necessary thet the cooperative leaders,
should teke up on priority basis, matters relating to perspective planning

and development of cooperatives in the various countries,

7,09 The iﬁportance—of pooling know-how and resources in developing
coopefatives on a nation-wide basis as well as the importance of
exchanging ideas and experiences between cooperatives in various
countries in the Region was stressed by the Seminar participants,

MIMBER ACTIVITIES

7.10 | The Japanese codferative movement has laid great emphasis on
membér.aptivities and merbers’ active involvement in the‘gay—to—day
affairs of their society, " This is the main reason for the success of
the mévement, The cbnsUmér cooperatives haye adopted the above activities
based on ‘Han Group' (a amall group of about 10 membefé), while bigger
constmer cooperative societies have adopted the activities under the
so-called "Womens” Guilds", The agricultural cooperatives have
underteken similar activities under the name of "Women®e Association",
The names under which these activities are undertaken are of less
importance, but what is more important is the active role played by
members through these activities in the operation of the society, and
how, through these activities, the decision-making of the management is
influenced in the interest of the consumers. These member activities
act as Monitor for the management of societies, The activities are also
practically oriented in as much as joint purchasing, testing of goods,
house~hold budgeting and other allied activities from the main parts of
member-activities. Such activities foster good relationship among women
staying in the same vicinity as opportunities are also given to avail of
various types of cultural facilities such as gymnastics, dances, etc,
Various publications and pamphlets dealing with matters related to
consumers” lives and the operations of the society are publicised by the
society in consultation with the representatives of the members and
discussed in various member-groups, It was further noted that in Japan,

these types of member activities are mostly built around house~wives



who d¢ most of the shopping in the family and thus have a great say and
interest in these matters, In Japan these member-groups have great

impact on authorities at regional and national levels, At times petitions
have been presented to State & Central Governments stressing upon the
various short-comings affecting consumers’ lives e.g, nation-wide campaigns
against public pollution, price rising etc, with successful results,

7.11° It was noticed that the management put great emphasis on these
memberhactivitiés and executives in the socié%ies’were-assigned these
important tasks as their main responsibility and were asked to devote
themselves fully to these aspects,

7.2 Through these member-activities dedicated leaders have begn groomed
and thus has emerged devoted and experienced leadership which has
contributed to success of the cooperative movement in Japan,

7,13 The seminar participants were greatly impresged by the member
activities underteken in Japan and realised that similar activities have
fé‘be<undeftaken in their homé countries in order to securé a proper role
for cooperativeg.in distributing consumer goods and in safeguarding the
interests of consumers,

PERSONNEL

7.1 Tt vas noted that in Japan the emplojees dre groomed within the
society to achieve high positions, and in view of the potentiality of the
movement, JOb securlty and promotion fa0111t1es are brighter., The employees
therefore devote themselves to 1mportant tasks of “the movement and continue

to work in tne cooper°t1ve -settor for cons1derable time, The staff training

is:also geared to developlng employees:

(a) to manage a speC1allsed task, and

(b) to develop them a5 executives

Tralnlng is also treated as an 1nvestment and part.of the employees
day-to-day work, Fmphasis is laid on practical -training and information,
and representatlves of the management‘work ds teachers, In acquiring
practical training, the staff of oné:éociéty\is often sent to a successful
neighbouring society. Detailed manuals ch. ‘staff ﬁrg%ning and how to






‘perform, various duties/tasks etc, are prepared by the rational and
replonal organisations and sometimes by the bigger societies, These
‘manuals are, importanf tools in the staff training; Training is also
treated as a contlnuous process and thus, every year, each employee

is asked to undergo some kind of further or refresher tralnlng. “

Tel5 -:~In order to ensure recrultment of sultable personnel.who are
.candldates .at the time of recrultment and employees are .recruited
inttially- on probataon during Whlch they are glven induction training
-and their gbilities.are evaluated k

7.16" f““Industrlal relations w1thln the cooperatives, by and large,
‘are- cordlel °a1ar1es campare favourably with other similar enterprises.,
Facllltles such as free unlforms, bonus, allowances, medical securities,
etc, are also given, In blgger societies such as the Nada-Kobe Consumer
Cooperative Society, dormitories are also provided for women employees

at subsidised rates,

7.17 The seminar appreciated the integrated approach adopted by the
$ocieties, in developing their employees. The participants felt that the
problems related to personnel afid lack of managerial skill are acute

An most of the countries; and in order to make the cooperatives successful,
these proﬁlems‘hqve'tb be dealt with on a priority-basis, While improving
"upon . the perseﬁhel'mgnagement;practices, experiences gained by
cooperatives in Japen particularly with reference to training and
development of employees and in matters relating to industrial relations,
can be taken into -account,

- SALES

7:18 - Cooperatives in Japan have, as stated befotrey 4 muiltiple approach
towards distribution of consumer goods by supermarkets, hone-delivery
service, joint purchasing, etc, and dntil'l960, emphasis wad laid on
home-delivery and joint purchasing. Simée'1960, onwards increasing
emphasis has been laid on developnent of supermarkets. Such a development

is in line with _the ratlonsllatlon of rgtailing and meets with the consumers’
expectations and buying habits. However, home-distribution and joint~-purchas:

will continue to play an 1mportant role in the distribution of consumer good:
but, in the future, morc as a supplement to supermarket operations,
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7 19 Some blg cooperatives in Japan have also started variety stores
(blg supermarkets deallng, also to a great extent _in non~food) and these
types of storées will gain importance in the years to come, Other types of
retall unlts ‘such as discount houses and super stores are also under
con31derat10n. In store operations, the Japanese cooperatives have
adopted modern techniques of, layout, display and sales promotion
activities, Sales targets are also flxed department—Wise and store-wise
for each month, and the emyloyees are regularly informed of these targets
and achievements through various staff meetings, Consequently, all the
employees are geared to achieve the quantlfled targets and theéir

contrlbutlons/hchlevements are regularly assessed

7420 ' Sales promotion activities are also carefully planned -through
"Plan of. Actlon" which have also been discussed w1th varlous employees
concerned, and thus to a great extent are_pre—sold ‘

7.21 By flxing'sales targets and work for the achlevement of the

same as per the "Action Plan", the consumer stores have acquired a very
attractive appéaraﬁee and appeal to. the customers. Leeflets are also
distributed by ceoperétives through newspepers, often once a week, giving
information about 20 or so campaign/seasonal items attracting customers

to visit the store, Through good appearance of the store, displays, posters
and price plaoards and behaviour of salesmen, etc, the customers are

induced to buy. The goeds sold are -also of high quallty and a’t competnt1Ve
prices, It is important to note that private retailers also follow

-similar techniques in their work,

7422 Societies operating home—delivery services amhaving special salesner
for regular visit to members’ homes and taking orders from a catalogue/
price&ist.of the assortment offered on home~delivery. They: deliver the
goods Sidered on the same day at the menmbers’ home, These services are

very much appreciated by the members and in thé process, the stores’ salesmen

also act as good public relgtions officers for the societyy -

9.23 Joint-purchasing i$ handled by thes@epbers themselves through
selected members (Hgh Group 1e§&ers}. They cglledt orders from other
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members once or twice in a month and place them in bulk with the society,
The society in_ turn delivers the brdérs to the members who have placed
bulk orders, collect payments and afterwards, members who have

placed bulk orders call the other members for teking delivery of the
goods ordered, Thus, much of the distribution work is taken care of

by the members themselves, and for that, they are compensated through
lower prices,

TeRh The participants greatly asppreciated the multiple approach towards
distribution of consumer goods by the cooperatives in Japan, and felt that
they learnt much from the practices adopted by the supermarkets in

display, distribution of leaflets, involvement of personnel, etc, and
further that home-delivery, joint-purchase and similar activities could be
importaﬁf supplements to retail store operations, Participants from countries
where cooperatives have not yet';ntered into distribution cof consumer

goods, felt that cooperative societies could start with home-delivery,
joirt-purchases and other similar activities which require less financial

investment and later on, if possible,.enter into retail store operations,

INVENTORY

7.25 Gboperatives in Japan while fixing assortment of goods, emphasise
on supply of food-stuff and goods which are in high demand by the customers
and thus emphasis is made .on perishable goods and groceries, Their aim

is to make the cooperatives the -best retail units in the area for selling

L

these goods.

7426 The members are often consultedinh fixing the assortment
and their home budget is an important to0l for decisions in that regard,
Goods. are also tested by members:as mentioned before, and the opinions

expressed by them are taken into consideration by the management,

7.27 In view of the fact that cooperatives in Jepan do not still have
a nation-wide channel of wholesale distribytion, the socisties are,

to a great extent meking their purchases frﬁm local wholesalers and
menufacturers, The CO-OP branded goods are boﬁght by the‘rggional

and national cooperative, business federations. However, in some cases
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50% of goods sold are procured through national and regional/business
federations and in certain.other cases only 10 to 20%., Emphasis is laid
by the national organisations ‘o procurc more goods for the primary
societies, and the agrlcultural cooperatlves have set up and are planning

to further expand- thelr reglonal dlstrlbutlon centres,

7.28 The reauirements of goods of retail units are.mostly pooled at
the societies’ merchandise department and that department procures the
goods 'in bulk from private wholesalers or cooperatlves. The goods
procured are mostly distributed dlrectly from the wholesaler %o the
various retail units, There is also heavy emphasis on collaboration
among cooperatives and there are. encouraging examples where consumer
co?peratives procure goods from agricultural cooperatives, '
S
7.29 The Nada-Kobe Consumer Gééperativé Society has recently set up a
distribuﬁion’centre for procurement of goods for its retail units and
the seminar participants had an opportunity also to study the Operations

of this large scale distribution centre,

7.30 Tn the cooperative retail units in Japan, the stock turn is

15 to 20 times and the leakage does not exceed 1% and, inﬂmany cases it is
even lesser than 4%. This is due to the steps taken to control the

stock through the "value control system" and in certain cases, supplemented
by "unit control" through monthly.stobk taking (Monthly stock tekings are
mostly finished within 3-4 hours) and with the help of trgined and

devoted employées having keen interest in the proper funcfioning and

growth of the institution,

7.31 The Seminar participants apprcciated the various steps taken by the
cooperatives in Japan to solve matters related: to inventory management

and felt that they have benefited from the Japanese experience.
FINANCE

7.32 rIﬁ Japan the :cooperative societies are financed through share
eapital and loans from;cooperatives, allied banking institutions as well
as by commercial banks, Empha31s has been lald in the past on self-

financing but 1n view of the heavy investment in supermarkets etc,



All items belonging to commodity group from the point of utility are placed together for
self-selection. This also reminds the customer about items which he did not intend
buying— nevertheless needed it.
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in recent years loans from commercial banks and other credit institutions
have to a great extent been resorted to, It was indicated by the
cooperative leaders in Japan that the movement could be greatly

assisted by the govermment through long-term loans at reasonable

interest,

7.33 - In the societies, the existing financial accounting system gives
monthly profit and loss eccount and certain key figures, based on which
the management tekes decisions and works out future plans, The growth

of the societies kas been rapid and a high growth rate is expected in
the future with regard to sales ete, Such a high growth rate will also

require increased finance,

7.34 The gross profit in the societies is betwéen 15-20%, and the
net profit is approximately 2%. Some societies are distributing patronage
dividend on purchases at the rate of 1%, while other societies have
followed the practice of selling goods at lower prices and accumulating
funds in the society itself for self generation, In latter cases,
societies are not distributing patronage dividend but are using these
funds for expansion.in the interest of consumers.

The consumer socicties are not given any tax exemption or subsidies by
the government, v.ae can say that by and large the government has been
generally indifferent to the growth of the consumer cooperatives,
Consequently, cooperatives have had to apply all possible know-how and
resources in developing themselves which in turn have probably given
strength to the movement, The movement has had to depend on the support
and loyalty of nembers and the skill and planning of its leaders and

executives,

7.35 The Seminar participants noticed the way the cooperative
movement in Japan has been able to develop without government support, and
how the stores are managed through management accounting and key figures.
But the participants invited the attention of the Seminar 1o the
problems they have in their home countries, where the cooperatives have to

operate with very low margin and at the same time lack support from the
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members, Thus, they have to depend on the government for financial

support,

NATTONAL AND REGIONAL COOPFRATIVE ORGANISATIONS

7.36 In Japan the national and regional cooperative organisations

(the Japanese Consumer Cooperative Union and the ZENKOREN and its consumer
goods department and the regional level cooperative unions and federations
are playing an important role in assisting the primary societies in

distributing consumer goods through :

(2) guidance and consultancy services,
(b) wholesaling )
(c) publicity and public relation’ activities,
(d) liaison with the government and other allied/brganisations,
(e) staff training, and
(£) development of co-op branded goods etc,
7,37 Howéver, the success of the eooperatives in distributing consumecr

goods on a nation-wide basis will depend on the strength of the national
organisations, The raticnal institutions are, therefore, now putting
crphasis on strengthening themselves so as to expand further, particularly
in the field of merchandising and production of CO-OP branded goods,
management consultancy/guidance as well as over—ail‘perspective planning,
The agricultural cooperatives, as mentioned earlier, are also emphasising
on the opering of regional distribution centres, There seems also to be
an emphasis on reducing the number of tiers and an emphasis on
rationalising the flow of supply by avoiding unnecessary cooperative
middlemen, Emphasis has also been laid by the agricultural cooperatives
to support a nation-wide cooperative chain store organis&tion (A Co-op)
in order to get a quicker break-through on distribution of consumer goods
by agricultural cooperatives in urban and semi-urban areas by setting up

large-scale supermarkets.
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7.38 The seminar participants stressed upon the importance of

ﬁroper integration between retailing, wholesaling- processing/production
and indicated that in their respective home countries such an integration
was not satisfactory and consequently could not give the needed strength
to the movement, They emphasised the need for strengthening such an
integration in their respective home countries, as nation-wide success

of any movement in distributing consumer goods will depend largely on

the support they can get from national business federations,

7.39 The Semindr participants also stressed on the necessity for
cooperatives to work in collaboration with trade unions, consumer
associations and other similar organisations for safeguarding the

interests of the consumers,
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Part II

ASSIGNMENT S FOR _GROUP WORK

As mentioned earlier, the main erphasis during the seminar was
laid on group work in sub-regional and national groups: The following

assignments were given for the group work.

1. Keeping in view the present gituation of consumer cooperative
movements in your coudtries, what should be the long-term plans of
consumer cooperative development, Please work out the objectiveées
and quantified targets, considering the socio-economic changes
likely to take place in the foreseeable future.

2. In the light of the above and taking into account the experience
you have gained from your study of the consumer cooperatives in
Japan, what should be the role and functions of national/state

primary level consumer cooperative organisations in your countries.

Please give the country-wise descriptions and plans of action
under the following main headings?

/

(i) (a) Planning, overall planning, feasibility studies, location
and layout of Supermarkets, investment and operational

budgets, future provisions for expansion etc,

(b)  Orgonigationsl set-up at different levels, types of retail

units and services to be rendered,

(c) Personnel Management, selection of staff and their training,

welfare measures, creation of staff cadres.

(d) Mefber activities, democratic set up, member education and

involvement through group activities, such as Hans,

(e) Businegs Management, assortment, procurement of goods
(own production - CO-OP brand goods), sales promotion,
nanagement control, etc,

(f) Finance sources, accounting.
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(g) Miscellaneous auditing
(i1) Amalgamation of consumer cooperative societies, formation of
chain store organisation, etc,

(iii) Integration of retail distribution, wholesaling and production

functions.,

3. What should. be the role and functions of the government and other
social organisations such as trade unions in the promotion of consumer
cooperation in your respective countries?

Country—wise reports pared by the coudtry groups (national groups)

oh the above assignments are given hereinafter,
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1, INDI&

I. LONG-TERM PLANS OF CONSUMER COQPTRATIVE DEVELOPMENT

1,101 Consumer cooperatives have played a significant role in the
country’s economy, and an important place has been assigned to them in the
national development programmes, The main objective of consumer cooperatives
is to provide protection to the consumer against exploitation by the
private trade, in conditions of scarcity or large or increased demand,

as also against sale of spurious goods, adulteration and other malpractices,
such as underweighment, The key note in the Fourth Five Year Plan which

is "Growth with stability", had laid stress upon two prograrmes

(a) stabilisation of agricultural prices through buffer-stocks and

(b) development of a viable cooperative distributive system. In the

Fourth Plan (1969-1974), the following observatien is made,

1,1,02 nEfforts have to be made to sec that, in the Fourth Five Year
Plan, the place of the fairprice shop system is taken, to the greatest
extent possible, by cooperative consumer stores or shops of multipurpose
socteties, especially in rural areas. The dependence of the fair price
gystem in State initiative and action has made for large fluctuations in
its extension and operation from year to year. The system is apt to be
dismantled &5 soon as adverse conditions disappear., This is wasteful and,
therefore deliberate atteﬁpts rmust be made to establish viable cooperative
shops at all points at which the existance of fair price shops in the
past has been though desirable., Moreover, the business of such
cooperative shops should deliberately cover, in the first instance,

consumer goods of mass consumption®,

1,1,03 In order to fulfil the plan objectives, what is required is
not a few successful consumers cooperative stores, but a widely dispersed

and closely integrated net-work of consumer cooperatives in urban areas, and
service cooperatives and marketinrg cooperative societies in rural areas,

Note: 1 US$ = Rs.7.50



Super Bazar, run by the Cooperative Stores Limited, New Delhi, is one of the largest consumers

cooperative markets in India. The frontage of the Super Bazar, Connaught Circus main branch.



A view of the meat counter in the Super Bazar of Delhi. Hygenic handling of the stuff is
considered to be an important factor in boosting the sales.

Self service counter of the vegetables department of the Super Bazar of New Delhi.



A view of the popular gifts department of the Super Bazar. Some of the special brass items
produced by the local cooperatives are sold through this department.

A view of the grocery department of Super Bazar, Delhi.
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which together can provide the base in a permanent viable distributive
system. It is necessary to crcate conditions and ensure that growth
and developnent of integrated consumer cooperative movement receives high

"national priority" rather than leaving to discretion of State governments,

1.1.04 As a result of various measures taken during the last decade,
a country-wide net work of consumer cooperatives, with a four-tier

structure has been built up, as follows :

(Nos, )

Primary consumer cooperative stores., 14,000

Wholesale/Central Consumer

Cooperative Stores, 385
State Consumer Cooperative Federations 14
Nationzl Consumers Coop,.Federation 1
Number of retail branches/shops 18,870
Development stores (Super Bazars ) 106
1.1.05 The consumer cooperatives in urban areas cover about 14% of the

urban population and 9,% of the food trade in the areas served by them.

~ The sharc of the cooperatives in the total retall trade is estimated at
2.5%., Wnile consumer cooperatives have rendered a useful service

and generally created a healthy influence on the retail distributive
trade, they have also thrown up serious problems, as highlighted by
instances of failures, unsatisfactory performance and uneconomic results,
At the primary level, about 3,000 societies would be defunct, and an
cqual number running in loss. A sizeable percentage of wholesale stores
and department stores have also been incurring losses and State Consumer
Cooperative Federations are weak, éauses of failure, losses and
unsatisfactory performance could be attributed to : lack of planning and
inexperience, bonafide trading, losses, unforeseen price-fluctuations, poor
.1ocation, display, publicity, salesmanship, injudicious purchases, ovel-
stosking, lack of inventowy manegement, malafide purchases, financial

and accounting lapses, shortages, overdues, mismanagement etc,
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1.,1.06 Examples of successful working of consumer cooperatives, and

the healthy influence made, even by institutions in less, indicate that
consumer cooperatives have come to stay as a permanent feature of the
retail distributive trade in the country, They will, however, have to

face stiff competition from the private trade and also make up for the loss
in trade of controlled commodities by diversification and expansion of the
range of business in non-controlled goods and services, This will depend
on the extent to vhich they are able to achieve, development of mass sales,
'“supply quality goods at far and competitive prices and building up the
confidence of the consumer, providing for most requirements under one

roof, adoption of modern selling techniques, good and efficient

salesmanship and service and enrolment of mass membership and their

involvement in management.,

1.1.07 Keeping in view the present position and the objectives of the
programme, a strategy for sound development of consumer cooperatives has
to be planned on a scientific basis. Moreover, with the rapid growth in
urbanization, pressure on rising prices, impact of prosperity in the rural
areas, resulting frqm'khe "Green Revolution" rising standards of income
and living in urban and rural areas and increase in per-capita expenditure
on consumer and durable goods, consumer cooperatives will have to play a
more effective and significant role in the country’s economy, One of the
essential tasks will be to lay down quantified targets, so as to achieve
the objective, While it is difficult to lay down realistic targets in

this regard owing to variable and changing economié¢ factors in the
country' s economy, as a broad approach, the following targets may be set

out,

Year Tgrget

1971-72  The present level of coverage should be maintained., The sales
target could be.increased by Rs.l5 crores, raising the total to
Rs.285 crores ~ partly for price increase and partly for increase
in consumpticn. (The coverage at the end of 1970-71 was 4.4
million families; thus, out of- 100 million urban population
the coverage was more than 14% and total retail trade of urban
consumer cooperatives Rs,270 crores,)
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1972-73  Coverage of membership to be increased by 1//, per cent and
business by R8.39 crores raising the total sales to Rs,323 crores.

1973-7, Coverage of membership to be increased Wy 1/4 per cent business
by Rs.59 crores, raising the total turnover to Rs,377 crores’
(against Rs.400 crores) envisaged in the Fourth Plan),

1974-75 An attempt may be made to increase coverage by 1/4% and turnover
by Rs.58 crores raising the business to Rs.444 crores,

1976-80  An attempt may be made to increase the coverage by 1/2%
every year and business by Rs,100 crores each ‘year, resulting
in a total business of Rs{900 crores at the end of 1980,

1,1.08 The realisation of the above objective, would call for
restructuring of the organisational pattern to the unitary system,
diversification of business, with emphasis on non-controlled commodities
and high margin goods, modernisation of businss premises, better layout,
radical stream-lining of business and operational effidiency, detailed
examination. 6f the resources, assortment, pricing policies, formation of
managerial cadres etc., Steps will also have to be simultaneously taken
to adopt modern and scientific systems of management, inventory control,
- sales promotion, ete, This would call for the setting up of a Management
Consultancy Services within the movement to make available expert guldance
and:édvice to the'stores. It would also be essential to strengthen the
State Consumers Cooperative Federations and the National Federation on a
large scale, so as to improve the bargaining power of the movement and
pooling of purchasing power, institutionalisation of purchases,

establish “‘regional warehouses, identify and develop "Growth Centres"
which can create a radiating influence on the consumer cooperative
structure, Above all, steps will have to be taken to build up non~-official
leadership, enrol mass of consumers into the movement to make these
institutions genuine democratic and cooperative institutions in every
way and form groﬁps for active member-participation in management like
"Hans® Women’s Guilds", Efforts will also have to be made to gencrate
consciousness amongst the general mass of consumers on matters like
consumer protection and interests through consumer Associations, consumer

resistance and other voluntary movements, so as to make the movement



dyﬂamic and effoctive,

II. ROLE AND FUNCTIONS OF NATIONAL/STATE PRIMARY CONSUMER
COOPERATIVES

1.,2,01 In consumer cooperatives, numerical expansion has taken place,
without being related to local demand and potential in some cases. The
primary consumer cooperatives, with inadequate resources and mecagre
busihess, remain the weakest link in the chain. Weak primaries, which
have no potentidl, should either be liquidated or merged with wholesalc/
central stores., There should be a shift from the Federal pattern to the
Unitary pattern of organisation (At present the structure is predominantly
Federal; in some States the Unitary pattern is in vogue; in many states

a mixed pattern is being developed). The wholesale/central stores

shoﬁid be developed as multi/unit retail stores operating a number of viable,
but 1afger shops, super markets and department stores and should be called
"retail stores", However selected primary consumer cooperatives which
have sizeable membership and growth potential to sventually form retail
societies should be developed and strengthened. The total number of

societies should not exceed about 500 stores for the country as a whole,

1
1.0.02 The State Consumer Cooperative Federations, should establish
cloger links betwecn the retail societies (now known as wholesale stores)
in the supply of consumer goods, mobilise purchasing poW%r, establish
regional warehouseé in collaboration with retail societies and develop
menagement consultancy services to provide technical guidance to societies,
The Federations may also undertéke, in special cases, retailing functions
on behalf of their members, as a temporary measure and provide relief to
sick societies, The Federations may sct up small manufacturing units in
respect of articles of special importance in their respectiéé states

where necessary, and also build up buffer stocks of agricultural
commodities on a limited scale, in collaboration with Food Corporation

of India, National Cooperative Consumers Federation and Agricultural

Cooperative Marketing Societies,



The idea of pre-packing was introduced in India on a large scale with the opening of cooperative

super markets. Here pulses are being weighed in plastic bags before sealing them.
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:1.2,03 The National Consumer Cooperative Federation should be an
effective spokesman of the consumer cooperative movement and has a
vital role to play. Its main objectives should be assisting and
facilitating the working of consumer cooperatives in the country,
establishing trade connections with manufacturers, import of selected
consumer goods, Building of buffer stocks of agricultural commodities
of inter-state importance and demand, undertake manufacturing of selected
consumer articles, where necessary; to secure special terms for the stores
by mobilisation of buying power and introduce its own brandsj héweéver; -
profitable, (e.g. Challenge Shirts) building up of consultarcy service
for improving the business and managerial efficiency of consumer
cooperati¥es and undertake publicity and propaganda for developing the
image of the consumer codperative movement in the country by holding
Congress, Seminars, Conferences etc.

ﬁlagg;né
1.2,04 The overall planning envisaged in the Fourth Plan, has laid
stress on consolidatioh and strengthening of the existing infra~structure,
future expansion being regulated according to local need and potential,
Certain broad targets in terms of business to be handled, large sized
retail outlets and department stores (Super Bazars) have been laid down,
It is extremely important that setting up of such units should be based on
feasibility studies and blue prinfs for each modernized shop arnd Superbazars
are drawn up which ghould include, investment, budgets, sales potential
and operational budgets, preparatory work in regard to training of
personnel etc. The newly set up stores should have adequate provision for
expansion of business, development of services etc..Even with regard to
existing institutions a ratiorslized p*an should be formulated, to
centralize, standardize and modernise the business activities., The
operational procedures should also be streamliged and simplified, which
should also include accounting procedures. Above all, steps should be
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taken to expand membership of the movement for which special

targets should be laid down for each and every store, The Management
Consultancy Organisation which is to be set up should draw up an overall
plan for the purpose.

Personnel ement

1.,2,05 This subject has not recelved due attention, Personnel Management
is becoming complicated after the starting of Department Stores in
our country as the behaviour of the sales staff plays a decisive role
‘in improving the image of the Department Stores and increasing the sales,
The conditions of employment training etc, are quite different in Japan due
to acute shortage of labour and the Depariment Stores and Super-markets
using mechanized accounting in a large measte. The Japanese Cooperative )
distriﬁﬁté*ki@erature about their good working stores to the final year
students' in universities and induce them to join cooperatives, It is
characteristic;of the Japanese people that once they join an institution,
they are not pruneﬂto nake a éhange, but seek their prospects within their
own organisations, In India the situation is totally different due to

large unemployment among the university graduates.

1,2.06 Selection of staff for various cadres should be done by notifying
the vacancies in news papers having good circulation., It is desirable to
notify the salary stales alsd, so that, the cooperatives may attract

good talent for the ‘post, In this connection it shouid be noted that
attractive salary.structure should be enforced in cuvperatives,

Personnel planning should be made and recruitment should be done on short
term as also long term basis. Recruitment should be only for filling a
vacancy and not a vacancy to be created for a particular person. Job
descriptions for various posts should be prescribed. It is also desirable
that the person recruited should be placed on probation for a period of

more than one year,



A view of the drugs counter in a cooperative super market in Ernakulam, Kerala State of India.

The store arranges at regular intervals staff training for sales staff. Here an expert is seen
addressing sales staff.
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1.2,07 _ Training of employees is considered as an investment by
Japanese Cooperatives., They find “in service training' more practicable
and they have an elaborate system for training of their employees,
Business institutions have undertaken the'job of training their employees
without leaving this important vork to cooperative training institutes,
Training is considered as a continuous process, Of courss, only big
cooperatives could undertake such activities, Hence, it is considered
degirable that the existing cooperative institutes in our country

-in collaboration with Super Bazars should prepare a practical job
training course for training of employees, especially in the lower
cadres. Salesman-shop course is very essentizl as all the Super Bazars
are adopting the ‘counter sale' system. The middle management and lower
management may be given training by the regional institutes, which may
undertake this job in collaboration with State Consumer Federations, The
Vailtanth Mehta National Institute of Cooperative Management,Poona may
train top level management in collaboration with the N,C.C,F, and
Government. It may be emphasised that societies may appoint a
“trainer-cum-education secretary" of their own to draw programmes of
training for their employees and who may also be entrusted with the

work of member education.

1.,2.08 Many weclfarc schenes for employees have already been introduced
in the cauntry, As in Japan, the cooperatives may take inltiative te
introduce insurance schemes in collaboration with the employees concerned.
Besides the cooperatives should provide rest rooms and canteen facilities
to make them work more efficiently. It is desirable to create staff
councils (from emong employces) in each.society, so that, they may
represent grievances to the management without referring to the labour
courts and trade unions where leadership is drawn from outsiders, Proper
cormunication system regarding the welfare measures aqd other important
nmetters should be implemented between the management and personnel

in order to involve the employees in the affairs of the society, It is
worth mentioning in this connection that in Japanese Cooperatives

the Board of Directors and Section Heads of various Departments forn

a council and they take important decisions regarding the affairs of the

society.
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1.,2.08 Lack of trained business executives is one of the reasons for the
slow growth of consumer movement. Creation of top executive cadres by the
Storé and National Federations was thought of for supply of required top
executives to thé wholesale stores and state federatic..s respectively.

Even though there is an urgent need for this’caderization', no tangible
results could be achieved in this direction due to various reasons, like
inability of the wholesalé stores to pay attractive salary to such
caderised executives and wholesale stores', preference to utilize only

the local talent ctc. To overcome this, it is suggested that the govermment
in consultation with the State and National Federations prescribe necessary
qualifications for such top executives and the wholesale stores may be
asked to appoint their top executives with the prescribed qualifications

or fix a period by which time the top executives should obtain such
qualifications, Necessary trairing programme for such executives may

be drawn by the federations, Vaikunih.Mghje.National Institute of
Cooperative Management, Poona and the Government,

Member gctivities

1.,2.10 Member education ‘and member loyalty is basic to the success of
the consumer cooperative organisation, The success of the cooperative as a
business enterprise, depends upon menber consciousness. These aspects

are highlighted by the successful experience of consumer cooperative
organisations in Japan, where memher activities like “Hans” and
"Wbmen'slGuﬁlds"'have,giveh a new dimension to the movement, It is

rather unfoftunate that these aspects have not received due attention

of the éooperatives at all levels, It is a fallacy that member

education should be undertaken, only when the stores earn sufficient profits.
Member education activities héve to be undertaken by all societies as

this activity is vital’ to the organisation, It is suggested that an
intensified campaign to organise member activities on the lines of

’Hens* and "Women’s Guilds" as in Japan, should be undertaken as a matter

of priority., These groups should be given certain incentives in matters
relating to co-purchasing, bonus, etc, and group should be .formed on the

basis of homogeneous groups living in compact areas. In addition,
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separate interest groups may also be introduced for subjects like
tailoring etc. As indicated earlier, every society should earmark,

a special officer to lodk after organisation of member activities,
whose guidance should be made available freely to the ‘Hans‘., Such
activities should be initially started in department stores, where, a
large mass consumers shops ‘can be perc_aded to join the membership
and constitute “Han group. The byelaws of some of the wholesale
-stores, -which inhibit the merbership of individuals should be

modified and membership thrown open to all aonsumers,

Business Management
1.2,11  The National Cooperative Consumers’ Federation should expand

its business activities so as to cater to the requirements of a large
réﬁge of goods needed by the consumer cooperatives particulafly the
large-sized to smaller Super Bazars, It should become the principal
purchaser of goods from the manufacturers on behalf of the consumer
cooperatives if it is to be able to serveé them efficiently, The example
of the J,C.C,U, in this direction insofar as introduction of colour TV
sets, washing machines etc, is concerned could very well be a pointer
towards promotion of CO-OP branded goods through the net work of consumer
cooperatives in India, especially the Super Bazars. Such goods to start |
with, should be¢ those where the manufacturers have been reserving large
margins for thenselves as well as for the distributors and wholesalers,

The National Federation would be ushering in a new era of consumer

service, and if it is able to market a select range of Co~op goods

e.2. electrical homc-appliances, at economic prices. The Fedoration

should also, in selected areas, assist local consumer cooperatives to

start Super Bazars which should be carefully planned, This would be

feasible only if the federation has.a strong business advisovry cell or a
nanagement consultancy set up consisting of real experts in the field of shop
nmarggenent and lay-out, display, inventory management and coéting, budget

control and accounts as well as merchandising experts,
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l.2,12 The consumers” movement in India should suitably strengthen the

- hands of their apex organisation, The State Federations at their level can
siﬁilarly maintain a small nucleus of experts, which may be only a few

in number but experts in the strategic areas e.g. shop layout and displey,
invenﬁory management and accounts. They should be able to keeﬁ their member
organiéations well fed with information reéarding new agsortments of

goods etc, They should organise short courses in their consumer
cooperatives themselves, which may be of a duration of only a few hours
after shop closure. These should be short, penetrating practical exercises
in salesmanship, sales{promotion campaigns etc, and the business knowledge
of the national federatim should be at their disposal through the
former”s managenment consultants, The primary organisations, which for the
urban movement in India should increasingly be taken as the large, small
and main super bazars, should gear themselves for a concerted drive to
capture the consumers” interest, Detailed attention to display and shop
layout may be given., The "hot-selling" points inside the shops should be
suitably utilised for the new assortments, The store may give thc shoppers
an atmosphere of cleanliness, pleasant surrounding and quality goods. The
assortment may be very large or large though selective or selective in
the sense of only the more popular brands being stocked, depending on the
size of the store. The large department stores mey adopt all possible
devices to attract customers including that of "loss-leaders". Once the
customer comes in he should be able to find everything he desired,

in an-attractive range and at reasonable prices. The slogan of
"cheaper~than-narket-goods" should be discarded as such, though the aim
amongst always be to sell below thc market at least the few standard items
whose price the consumer generally knows. Quality, service and efficiency

should be the keyno%e of - the management of the coopératives.

1,2.13 In order to improve the business efficiency each store should
adopt long-term and short range sales planning techniques, including
special digplays adapted to various seasons e.g. spring. To meet the

competition from the private 'sector in the area, prices may be lowered in



29

respect of certain items of common use, about which the consumers would
have knowledge, The price policy of each retail unit of the store

should be flexible to suit local conditions. This system has led %o the
significant growth of the movement in Japan. There should be separate
Branch Advisory Cormittees of members for cach unit to have greater member-
invoivement. The General Manéger of the store should make it a point %o
naintain close contact with the members of the society and hold frequent
discussions with them, and hear their complaints, New retailing techniques,
such as, home delivery, running of mobile shops should be introduced, The
home delivery system should be started aftér careful consideration, and

4 beginning may be made with one single item with larger margin and
gradually extended to others. In Japan, though home delivery costs 2-3%
more members prefer--its service., As in Japan, all stores in India should
adopt the monthly system of stock verification, which will help to reduce
leakages and shortages and dispose off old and slow moving ‘stocks.

Finance gnd Audit
1.2,14 - It has to be recognised that too much ana a permanent dependence of

cooperatives on government financial aid is not desirable, However,
Governnent aid in the shape of subsidy etc, is in the nature of things a
temporary expedient and should be regarded as a spring board for achievement
of higher and higher rates of growth and capital formation, As at the end

of June 1970, percentage of members’ contribution to total share

capital so far as Central/Wholesale Consumer Cooperatives in India is
concerned was about 35 as against 65% made by the Government, Though
initially, such a share capltal contribution may be necessary steps should
be taken to increase members’ contribution rapidly and in course of a five
years period, it should constitute a significant share of the total

share capital, The institutions should be worked on business lines, so that
sufficient surpluses can be generated within the movement itself, for being
ploughed back to further expansion and growth. Savings of members should
constitute an important and ever expanding source of funds for these

societies and where necessary, socleties should raise their requirements of



working cepital etc, from the nationalised Banks on commercial terms,

1.2.15 Financial assistance schemes of Government for consumer
cooperatives, should not follow a set pattern. Instead, the assistance
should be on a selective basis related to specific plans of development

prepared on the basis of feasibility studies.

1.2.16 Proper and up-to-date maintenance of accounts is of vital
necessity, for consumer cooperatives and it should squarely be the
responsibility of the management to ensure the same,

Difficulties regarding lack of qualified and properly trained accountant
should be solved in a planned and concerted measure. Besides, the training
being imparted by the Committee for Cooperative Training, édequate

efforts may be made to organise short duratlon functional courses for-

the key personnel of wholesale and department stores.

1.2.17 Sales Budgeting and Sales Planning constitute an integral part
of the activities of the stores. Such budgets are prepared in Japan monthly
and departmentally, The National Cooperative Consumers’ Federation

of India has worked out a management accounting system, with the help

of ‘technical experts, This system may be introduced quickly in all the
stores, A training programme at the Vaikunth Mehta National Institute of
Cooperative Management for the accounts personnel of Cooperative stores
may be arranged,

1,2.18 Closely comnected with the proper maintenance of accounts is

the timely audit ,of the societies’, Vhen accounts are not up-to-date,

the audit of societies remain in arrcars. Audit of Cooperative
institutions in India is the statutory responsibility of the

Registrars of Cooperative Societies, Since tooperative stores have to
handle business transactions on a day~to-~day basis, arrangements have been
introduced in several stores for concurrent audit., Experience has
demonstrated the usefulness of concurrent audit and it would be desirable
to extend this system to all the stores. The audlt fees charged by the
Govermment should be reasonably low and should not prove a crippling

burden on their finances.
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Some of the cooperative super markets have started the system of testing the food items in their
own laboratories. This is a view of such a laboratory in a super market.
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III. ROLE OF GOVERNMENT AND OTHER SOCIAL OEGANISETZ@NS

1,3.01 In a country like Indie, Government have an iéportant role in
the p;omotion of the consumer cooperative movements, The Govermment have
already invésted large sums of money in consumer cooperatives, with the
object of developing consumer cooperatives as a means of ensuring
cquitable distribution of consumer goods at fair prices. s While govermment
assistance may have to be continued, for some more time, it should aim
at withdrawal, and allow the movement to grow with its own strength,

A deliberate policy of strengthening the wholesale organisations -should
be made so that, thé movement would draw help from the wholesale
organications as in Japan and Sweden, The Government should also stop
the practice of nominating Board of Directors on the Managing Committees
of Societies anc should allow democratic set up to operate¢S§ecial
emphasis should be 1laid on development of consumer cooperatives amongst
labour groups by .providing the minimum facilities.

1,3.02 Consumer coopefative movement in India.should receive large
support from the trade union movement. So fary there has not been enough
support’ from the trade unions, A dialogue should be started between the
eonsumer cooperative movement and the trade union movement, It is also
eséential that Consumer Associations, Consumer Councils etc, should be
set up and their activities intensified, so that, they can build up
consumer resistance with the help of corisumer cooperatives. The Japanese
Consumer Cooperétives have to.a large extent been helpful in building

up consumer resistance to price rise, pollution; adulteration etc.

In thse areas social service organisation could be highly useful,
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2. INDONESIA

| I, LONG-TERM PLANS OF CONSUMER COOPERATIVE DEVELOPMENT

2.1:01 Since 1966, the standard of living of Indonesia has generally
improdved 'in connection with the socio-economic growth, duec to political
stability of the Govormment., In view of the above consideration, there
is a need now for the establishment of Supermarkets to further raise the

standard of living of the lower and middle working class people.

2.1,02 Supermarkets can be established in the district level in the
first instance, fpllowed by Departmental Stores, in thickly populated.
area, e.g. Jakarta, Bandung, Jokjekarta, Surabaya and Semarang, At
ﬁrésent there are consumer stores which cater for farmers in general,

by mainly providing food commodities, This service, through cooperatives
could be enlarged by adding more facilities to provide fertiliser, medical,
sgricultural implement, clothing, educational materials, eto, This would
enable for further agricultural and economic growth of our country,

to improve the living condition of the people who will be potential
buyérs, As there are three seasonal paddy crops being the staple food of
Indonesia, this would definitely add to higher income of the farmers in

particular, and the society in general,

2.1,03 Remarkable efforts have been made by the Govermment to

improve the living standard by providing land scheme and free education,
Encouragement and financial assistance are also given to further improve
the cooperative movement in Indonesia in general. Consumer Cooperatives

should make effective use of this assistance.

Note: 1 US § = 378 Rupiahs
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II. ROLE AND FUNCTIONS OF NATIONAL/STATE PRIMARY

CONSUMER COOPERATIVES

2.2,01 Although Ccnsumers Cooperative Movement in Indonesia has
experienced many failures, there is a great need for the development of
Cooperative Supermarkets in line with the Civil Servants Cooperative
Supermarket, Through the experience gained in this study discussions,

I hévo‘gathered-that the Consumer GCooperatives hére developed greatly in

Japan and Sweden,

2.2.02 Bearing in mind of the above situations, and also the cooperative
movenent in my country which started mainly as credit societies in the
early 1900, §iiiildT to the conditions in other countries, the existing
cooperatives have to change into multipurvose activities to neet the.
continuous changing economic position of ‘the country. ' To achieve this
purpose, I propose that the consumer agricultural and ¢redit societies
should be amalgemated to make it effective and a strong organisation,

This can serve best, the members in particular and the public in

general,

242,03 At the moment there are general chain stores in rural districts
in Indonesia, and these chain stores could be developed to look into the

need for whole-sale activity to supply to the proposed Supermarkets.

2.2.04 Before that, the proposed Amalgamated Body should undertake
the following specialised activities,-

a, Planning, feasibility studies for location and layout,
investment and operational budget and further expansion,

b. Organisational set up to look into retail units and the
types of services to be rendered to members and public,

Ce Pérsonnel management, sé]ection of staff, security of tenure,
training and welfare,

d, Educational and nember activities to propagate cooperative
awareness and interest among the members and public, In this
connection, Japanese example of Women’s Guild and Han Groups
could be adopted,
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e, Business arrangements, assortment, procurement of goods from

wholesales, sales promotion and management control,

f. Finance to be obtained ffom the Central Cooperative Bank,
National Federation of Civil Servant Cooperatives, National
Fede;atibn.of Batik Cooperatives, and from the Government

in ordér to pool their resources,

2.2,05 In conclusion, in order to succeed and to achieve the objectives,
assistance and expert guidance should be available from Swedish and

Japanese cooperative movements through the International Cooperative

Alliance.
IIT, RQLE QF GOVERNMENT AND- OTHER SOCIAL OEQAEISATIONS
2.,3,01 . The Govermment should advance interest free loans for the

establishment of chain store organisation for different urban areas'wheée
there are immediate nesds to opeh cooperative supermarkets to bring price
stabilization and thus come to the rescue of millions of citizens who

are facing hardship due to continuous price rise,

2.3.02 The Govermment should give import licences and export of

oriented consumer goods,

2.3.03 The Government should guarantee supplies at factory rates and
nske it a point that the cooperative chaing get regular and undisturbed

supplies from manufacturcrs at reasonable ?rices.

2.3.,04 -The Govermment should help in launching a full fledged public
relations programme for the promofion of consumer movement and try to

.educate people on Radio & T,V, through documentary programmes.

2.3.05 The Government should contact foreign cooperative movements
to develop inter-cooperative business relations with them, and get the

services of spécialists to help in.the establishment of supermarkets ,
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2.3.06 The Govermment should pass statutory amendments to existing
cooperative law to make it obligatory on the existing cooperative

societies to invest in the new supermarket project.

2.3.07 The Government should, try to integrate the present consumer
movement and the efforts should be made to centralize operations of

the societies specially, buying, employees training and member education,

243,08 Trade Unions and other social organisations concerned,
should help in the establishment of good image for the intensification
of cooperative movement by way of establishing cooperative chains and

affiliate them with the parent project,

2.3.09 The Government showld at all cost, urge the trade union
movement to cooperate with the cooperative movement, so as to have

a compact organisation, which would integrate the societies, on the whole.
This move may be initiated by the Government by suggesting amendments

in the societies’ constitutions in the overall interest of the people.

An attempt should be made by the Government to educate the public with
regard to Cooperative Principles in order to achieve the cooperative

awareness among themselves,



3. REPUBLIC OF KOREA

I, A LONG-TERM PLAN OF CONSUMER COOPERATIVE DEVELOPMENT

3.1.01 Inactment of Consumer Cooperative Law.

The consumer cooperative Law which has not been made yet should
be enacted as soon as possible to regulate all matters regarding consumer
cooperative activities, Such a course of action for consumer cooperative
Law enactment should be strongly initiated by the all existing cooperative
organizations concerning consumers®interests to such Government authorities
as Ministry of Health and Social Welfare, Ministry of Commerce and Industry
and Ministry of Agriculture and Forestry for._ then tg take an immedlstbe
action for making the Law.

The Law should includc ;

1.1 General provisions.

1.2 Functions °

1.3 Memberships

Y./ Administration

1.5 Organization

1,6 Dissolution and Liquidation
1.7 Registration

1.8 Supervision

1.9 Penal Provisions

3,1.02 Drawing,uﬁ'of—§11ong;term plan for consumer cooperatives.

In compliarnze with the enactment of consumer cooperative Law,
feasibility study on over-all retail business situation must be carried out
to find out a possible way of consuner cooperative development, which can

be used as a basic data for setting up a long-term plan,

1 US$ = 315 Won
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A, Five Year Plan of Consumer Codperative

i) Organisation
The consumer cooperatives should be organized in

centralized management,

_ All stores established by the Agricultural Cooperative
Law are affiliated to the consumer cooperative societies being newly formed
as well as establishing stores even in an urban area. The stores in urban
area should be the type of supermarket and those in rural area should be

chain store type which are existing now,

ii) Expansion of Business Volume,

Business volume and number of stores (estimated)

(in Billion Won)

National Purchasing Power Cooperative No,of Store§

Urban Rural Total Urban Rural Total Urban Sg.ural Totgl

1972 300 112 412 3.0 1.1 4.1  10/10  300/300 310/310
1973 330 133 463. 6.6 2.6 9.2 12/12  330/630 242/652

197, 359 146 505  10.5 4.2 147 13/35  300/930 313/965
1975 387 160 547 17.4 5.6 23,0  23/58  270/1200 293/1,258
197 4 1% 590 20,7 8.5 29.2 11/69  300/1500 311/1,569

Remarks: = 1.,” Increasing rate of national purchasing power
per annun is assumed %

(1973) (1974)  (1975) (1976)
Urban: 10% 9% 8% and 7%
Rural 10% 10% 10% and 10%

2. Cooperative Store share by year is assumed;
(1972)  (1973)  (1974) (1975) (1976)
1% 2% 3% 4% 5%

3. § New Store/Store Total
§§ Existing Stores are included,

Le Sales volume of esach store per annurg
Urban = 300 million Wor, Rural = 4 million Won,
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B, Finance

1, Financial requirements (fixed assets onl&)
(in nillion Won)

Building and Facilitics

Urban Rurcl Total
1972 500 600 1,100
1973 600 660 1,260
197 650 600 1,250
1975 1150 540 1,690
1976 550 600 1,150
= oF T To8ts of pér Coop.
~ Urban 50 million Won
Rural 2 n 1
B.2 'Sou;cqs

§ Government grent 30%

§§ Bank Loan 4L0%

§8§ Own Capital 30%

§. Govermment has already set'ﬁp the Five Year Plan for so called
Distribution Revolution in which budgets of marketing facilities
have been settled,

§§  Urban supermarkets from the National Development Bank and
Rural Chain Stores fron the National Agricultural Cooperative
Federation,

§§§ Share capital being mobilized by year and profit of business
performance of the cooperatives, '

3,1.03 Business Management

A, Establishment of Distribution Centre
B. Own Production Facilities
C, Coop brand goods from (1) -Own Production
(2) Contracted manufacturers products.

D, Seles Promotion ; Strengthening on farming "Livelihood Ke"
. which has been existed in rural area for last some two
hundred years.
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3.1.04 Training Programme

&; - ‘Internal Training

B¢ External Training

C, Advice of foreign experts in retailing should be
utilised.

3.1.05 Business creation other than retailing

A, Houising
B. Insurance

C. Welfare: barber shop, public bath, mutual cooperatioh
in an occasion .

D, Clinic,

II., ROLE AND FUNCTIONS OF HATIONAL/STATE AND PRIMARY CONSUMER
COOPERATIVES

Planhin
3.0,01 In order to modernize the distribution channelg of consumer
goods, and to help the farmer members have better livelihoods through
the efficient purchasing, all of the basic managerial initiatives for the
cooperative chain business should be derived from the primary agricultural
cooperative societies under the arbitration of Central Office of
Cooperative Chain Store (€.0,C.C.)
3.,2,02 To achieve theose tasks the chain stores of primary cooperative
societies should be established as follows :

No.of primary cooperatives No, of Stores
1970 5,995 260
1971 44140 620
1972 1,500 930
1973 1,500 1,220
1974 1,500 1,500

2e2.03 A plan for six distribution‘centres to be constructed by 1974
should be settled and they will be operating as a supply departments, one
of which is. to.be the national distribution centre, consisting of 4,000
pyong (13,200 m?) and also including one super market,
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3.2.04 A specialized organisation on store management should be
established in every provincial branches, and central office of Co-op
chain stores of N,4,C,F., so that, trained full time employees should

be appointed to the respective position,

3.2.05 Every distributiog Center should have their own super market®y
operating under the "C,0,C,C" in the urban area, and in rural arca stores

should be chain store type which are existing now,

3.7,06 International Organization
(a) Central Office
—Planning Deparﬁment
. General Affairs Department

— Accounting pepartment

|- Supply Department

Director —Purchasing Department
' I
[Yice Director -j — Transportation Department

— Warchouse Department

.~ Guidance Department of Store
Management,

Cooperative Chain
Operating Council

(b) Distribution Center

Store Guidance Section
Supply and procurement

| Director ' [Whrehouae and tihnsportation

Vice Director‘J section
A Supermarket,
| " Provincial
lCoop.Chain operating
| Council

(¢) Chain Store”and Super-tarket,

' Salesman
[ | l::Salesma.n

i Purchasing Séction (Staff)
[:Accounting Section (Staff)

Manager




3.2,07 Personnel Management

(a) 31 of the Mull-tine cyployees should be Jubjoch to the
srovigsions of cooparetive society as will as thoy anowld do their beut for
prouction of the ccoronic iuterests of the socicties,

(b) It will be a basic principle that each member of fulltime
amployees should be accepted through strict examination oif basic knowledge
of the shop management,

(¢) All the employsecs should have thelr own reports on assigned
subjects every month,

(d) Treining is of paramount importance when ordinary employees
attempt to run their own business, so that all the employees should be

atbdended to busincss training course every vear,

3,2,08 llember sctivities:

/
Consumer rcvresentative council called as Women’s Livelihood

Societies which-are cxisting now in every village should be re-organised so
that thoy can actually participate in the chain operation as a same type of
VHaon Group" in Japan,

3¢2.89 Business operation
The composition of items will be as follows :-

Corposition of itcea No,of Goods

Food y Non-Iood
Chain Stores 20% | 8o} 1,000 - 2,000 T
Supermarkaet 60% L0% 2,000 ~ 2,500

3,2.10 fommtion of chain store orgnnisstion and integration of
revall distribution

{a) Ordering end delivery of the individual store:

The individual store sends an order sheet to the distribution
cenfre in which the item, brand, quelity, eotc, the store deé&res to buy and
the date the store wants to reccive are indicated in detail,

' (b) The distribution contre immediatoly orders the goods designed
by the store to send to the maﬁufacturers concerned and while some items,
Qnown being sold cuickly such as sugar, soap, prestored in the distribution

centre will be sent directly to the store along with the store order.



An outside view of a cooperative super market in the Republic of Korea. Note particularly the
proximity of the store to the main road, and the wide windows for display.



III, ROLE _AND FUNCTIONS OF GOVERNMENT AND OTHER SOCTAL
ORGANISATIONS IN THE PROMOTION OF CONSUMER COOPERATION

Iong-term Plan of Overall Marketing Development

3.3.01 Marketing development plan as a whole in Korea has never been

set not only for the agricultural products but also for the manufactured and
‘“imported goods. In general, the Ministry of Agriculture and Forestry

tokon neasurés to increase farmers’ and fishermen’s income

through better marketing of primary products as well as the Ministry of
Commerce and Industry has played a role of improving manufactured and
inported goods marketing for the people -engaged in mostly secondary
industry. Least effort has been put on the consumer side, even though the
anxiety on self-help. and ‘self-defence novement has become great, particularly

‘since last few years,

3.3.02 fhtegrated plan of distribution development covering whole
aspects of marketing goods should be urgently set up not only for the
consumers but also for the producers including those engaged in primary
industry, although the five year plan for the manufacturers has
partially already scttled by the Ministry of Commerce and Industry.
Long-term marketing developmen plan, the consumer’s self-help organization
should, of coursc be considered as a means of consumer protection.
3.3.03 Many distribution organizations can be teken into account

as a developmental means to achieve the best result of the plan through
rationalized business combination, Consumer cooperative store should
be reckoned by the Government as one of the most effective distribution

body so that required Government support can be provided.

3.3.04 Master plan for overall marketing development should be
initiated by the Economic Planning Board as a whole rather than Ministry
of Commérce and Industry or Ministry of Agriculture and Forestry as a
side work.
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3.3.05 The new organization which will be established under the
provisions of the Consumer ‘Cooperative Law rust play- a major role of
carrying out long-term plan settled by the Government for the marketing

t
development of consumer goods,

3,3,06 Training Personnel reguired. Personnel elements:to plan

end direct the consumer cooperative particularly the store have to

be well trained in order that they‘ébuld efficiently implement the

jobs given to them from the beginning stage of the cooperative business,
Such an overall personnel training must bec carried out by the Government,
progrgume through either internal training course or external training

scheme in the advanced country 1R such a business world.

3.3.07 Invitation of forecign experts for the trdining and advisory
purpose must be.greatly helpful for the planners and operators to have
their cooperative ﬁanagement included the mest possible operaticnal wey of
business, and before starting training some feasibility study should

be done by the foreign experts.

3.3.08 Financial Support: Financial requirements for the consumer

cooperative operation to a certain extent should be met by the Government
which it has slsc td-arrange the other part of requiriments for °

cooperatives to6 obtain from various relcvant institutions,
343.09 The sources of monetary supply can be as follows :

(1) 4 certain amount of Govermment subsidy should be provided
;ccording to the 1ong—£erm szkgting development plan

as well as consumer protection programme.

(ii) Funds for fixed assets of cooperative,oould be loaned by
the banking institutions.
(1ii) National Development Bank for the urban consumer-

cooperatives,

(iv) National Agricultural Cooperative Féderation for the
rural consumer, cooperatives,



3.3.10 Cooperation among the consumer cooperative type organizations:

The existing organizations relating t& the consumer cdoperative should
have close cooperation with newly established consumer cooperatives.

They include the consumer cooperatives for the employees of institutions,
secondary school pupils and university students, women’s friendly
organization, church and livelihood cooperation group. Government

should arrange all of such organizations to get together with new consumer
cooperative body so that the cormon interests of economical and social
sclf-defence of the consumers can achleve their goals through the

entire cooperation among the consumer cooperative type organizations.
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4o MALAYSIA (West)

I. LONG-TERM PLANS OF CONSUMER COOPERATIVE DEVELOPMENT

441,01 A brief background of West Malaysia is relevant to be included
herein and which is hereunder: )
i) Area = 52,000 sq.miles,

ii) Geographical location = close to the equator and bounded
on the north by Siam and by Singapore on the south, On the east coast
of West Malaysia is the China Sea and on the west coast the straits of
Malacca, It is close to the shortest equidistant between these two

land masses,

iii) Population = 9,000,000 (1969 Census)

iy) The per capita income has incregsed from approximately
$650 in 1958 to $1060/- in 1969,

v) Road communication in West Malaysia is good. Several

AN

hundred miles of feeder roads have been built in the first Five Year Plan
of the Govermment’s Rural Development Programme, Accessibility to
villages does not present a problen,

vi) There has. bBeen a steady increase in the number of lorries
and vans, In 1960, there were 28,922 of such vehicles and in 1970 there were
52,392, There was also an 3 .crease in private vehicles from 92,217
in 1960 to 218,616 in 1970, Approximately 110,000 of these vehicles

are in Kuala Lumpur district.

41,02 Present Position of Congumer Cooperative Societies - In 1960
there were 221 Consumer Cooperative Sacietics and in 1969 the figure

dropped to 150, Practically all these societies are small in size.

A majority of them are weak, inefficient and cannot withstand the strong
competition from the private sector., More and more of these societies
ma& have to be struck off the register., Their parent organisation known

as the Malayan Cooperative Wholesale Society has now ceased to function,

Note: 1US$ =3 M
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The primary societies have been working independently of one another.
Amongst others the main causes for the unsatisfactory state of

affairs 'of a majority of the societies are (a) excessive granting

of crodit (b) inefficient and dishoneet managers (¢) lack of

working capital, (d) disloyalty of members (e) indifferent or incompetent
committee of management (f) unfair external competition and

(g) unjustifiable leakages.

4,1.03 Future Developnent : Although it is realised that the
cooperative consumer novement has a definite role to play but if the
present state of affairs is allowed to continue the situation may
worsen further., Under the present existing condition these societies
nmoy not survive and hence a different line of approach should be
adopted if the movement is to be revived. This should be as follows :-
(i) The conversion of the single purpose ucban thrift and loan
societies into multi-purpose., This may enable them to invest their funds
in the consumer movement. These societies are financially sound and
most of their funds are kept in commercial banks as fixed deposits, A
few of these soclicties have been converted into multi-purpose ones and have
been undertclking thé functions of bulk supplies and the operation of
petrol pups. Because of improper planning and inco-ordinated cfforts
they are facing problems.
(i) The conversion of the rural credit socicties into
multi-purpose, This will enable the'societies to undertake the

functions of credit, marketing and consumer supplies.

(iii) The Malayan Cooperative Insurance Society has been
investing its funds into several ventures and they are considering investing

. 7
into the consumer movenent,

Lela04 Fron the foregoing it will be seen that the question of
adequate finance for the consumer movement may not be problem, However,
government assistance may be required to a certain extent in such matters
as the acquirenent of state iand‘for supermarkets, chain stores and

warehouscs at low prices and the granting of import and export permits ctc,
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4e1.05 Fron paét experience the formation of small stores societies
has béen found impractical, #As such the following line of action may

be the solution :-

(1) sShort-Term Plan for Wholesaling Business (1971-1975)
The establishment of a Wholesale Distribution Centre is to be
sited in Kuala Lumpur, ' As Malaysia is served by good roads the area

of operation of the Digtribution Centre should be within easy reach
within the country.

(1) Lonf—ﬁqi Plan .(1975-1980
Depending on the progress and success of the Wholesale
Distribution“Centre,"oﬁher such Branchec may be established in the
other major towns of Ipoh and Alor Star in the North, Johore Bharu in the
South, Khantan and Kota Bharu in the East Coast., Thus by 1980 the whole
of West Malaysia will be covered through branches and retail units opened
at central places,
(iii) United into Union
To consolidate and strengthen their position.it may be necessary
for Branches of Distribution Centre and other consumer cooperative
societies to form a consumer cooperative union at the National Jevel,
Anongst others the f&ﬁétions of the Union should be :-
(a) Framing of policies;

(b) Undertake research and formulate the standardisation of
quality; ’

(¢)- Education and Training;
(d) Propagation of cooperation; and
(e) To protect consumers fron being victimised by private traders
ete,
(iv) The establishment of Chain-Stores (1971-75)
To put it simply the principle of running a Wholesale Distribution

Centre is that it purchases goods in bulk and hence it should be able to
obtain them at a lower price. Apdrt from other factors the viability of
the esteblishment of such an orgafisation depends to a great extent on
volume., It is therefore not possible to state here the number of chain
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stores/supermarkets that should be established to ensure sufficient
volume for the economical operation of the wholesale organisation
unless surveys and feasibility studies are made, However, for the
purpose of this exercise and considering the income and buying habits of
the urban populace, for the Kuala Iumpur Wholesale Distribution Centre,
the stores should be sited at“the following :

Kuala Lumpur District soe 4
Kajang oo 1
Seremban coe ~R
Kuala Pilah s 1
Klang coe 1
Malaceca cee 1
Muar ’ ves 1

Total .. 11

In the case of Ipoh Wholesale Distribution Centre (Branch)
the Stores should be sited at the following :

Ipoh

Talok Anson

Taiping

Batu Gajah;

Tapzh

Parit Buntar

o e

Total ...

O

The sizes of the chain stores/supermarkets may vary fron
that of a2 superlet to a supermarket,

(v) The-establighment of chain stores (1975-1980)

Bach of the Cooperative Wholesale Distribution Centre at
Alor Star, Johore Bharu,/Kuantan and Kota Bharu should be able to serve
at least 10 chain stores/supermarkets each,

(vi) The existing Cooperative Consumer Shops - One of the main

problems of these societies is the procurement of goods at reasonable
prices. The Wholesale Distribution 'Centre and the branches nay be

able to assist these societies in the matter of goods procurement,

There are still quite a number of these societies that are functioning well.



'(vii) Supplies to the Rural Multi-purpose Societies - The

Cooperative Wholesale Digtribution Centre may be able to assist these

societies in the procurement of goods,

41,06 To run the Cooperative Wholesale Distribution Centre: and the
chain stores/supermarkets successfully, there are several factors to be
taken into consideration such as the availability of skilled managers and
maragenent staff, the loyalty of members and the availability of funds, It
is, therefore; imperative that even before the establishment of the
Distribution Centré and Chain Stores/Supermarkcts a great deal of
cooperative propagation, education and training have to be carried
intensively and if need be the potential managers should be sent overseas
for their training,

II., ROLE AND FUNCTIONS OF NATIONAL/STATE, PRIMARY CONSUMER
COOPERATIVES

:

4e2,01 Plenning - The importance of planning need hardly be emphasised.
The lack of training has been one of the main causes of the decline of the
consumer cooperative’ movement in West Malaysia. Since the cooperative
stores have been operating independently of one another and have no unions
of their own either at Staﬁés or national levels the Cooperative

Department working in collaboration with Cooperative College of Malaya
should undertaeke this important taek. As an interim measure nucleus
research section should be created in the Cooperative College., This section
should not be a permanent feature of the college but a temporary measure
untll such time as an organisation on a national level is established when
this nucleus body could be either transferred to the organisation or be
disbanded, Sometine ago Mr, Ragnar Arvidsson of the I,C,A, Regional Office
and Education Centre, New Delhi, made a feasibility study on the
establishment of supermarkets on cooperative lines in West Malaysia. The
study was concentrated on two arcas namely Kuala Lumpur and Penang, More
feasibility studies are therefore necessary to cover other towns and

areas in the country. The research section of the College should select
towns and areas to undertake such studies with a view to establishing chain

stores/supermarkets. Sizes, locations of the chain stores/supermarkets,
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their functiors and activities and future expansion can then be planned
based on the findings of the feasibility studies,

4.?.02 Organigsational gset up ~ The present set up of the consumer

co~operative movement has been found ineffective., A different approach

is therefore necessary. We suggest that it should be on the line of the
chain stores system a8 in Japan vith Wholesale Distribution Centre

or Distribution Depots to service the stores in matters of goods procurement,
management and sales promotion etc.” As West Maleysia is small in size
probably three or four of such Wholesale Distribution Centres or Depots

Wwill suffice to cover the whole country. In the meanwhile the existing
cooperative shops should undertake the other different sales activities

such as bulk purchase, home delivery service, mail order and co-purchasing
as a means. of increasing sales and ga@ning experience in such sales technique%
The next step then witl be the formation of a Union of the Distribution
Centres on a national level, Taking into consideration the size.of

the country and on the ground of uniformity there would be only one

consurier cooperative movement in the country to cover both the urban

and rural sectors, The existing cooperative shouwld should te made

voluntary chain stores?and assisted by the Wholesale Distribution Centre

in matters of goods procurement, goods display, assortment, sales

techniques and advice on management,

Lelo03 Pergonnel Management - The scarcity of skilled managers
has been a major problem for' the consumer cooperatives in West Malaysia,
This is due to the fact that the consumer cooperatives have ndt projected
an image in the public eye and therefore it is difficult to obtain the
services of skililed managers. 'Furthermore, there is no "security working
in cooperative shops and also there is a big difference in salary scales
when compared to the private sectecr, For the future development of the
consumers cooperative movement on the line given ahove it is considered
most essential that there should be a proper selection of staff and
training, The type of education given by the Cooperative College of
Malaya does mot include in its éurriculum management training,



51

It is*timé that Government should give consideration to this and make

* provision for “such tralnlng in the Cooperative College, As an interim
measure and “to meet imediate requirements arrangement may be made with
the MARA Institute of Technology for the treining and education of
potential managers and staff of cooperative chain stores, Alternatively
reeruitnent may be possible from among graduates of this College who

- have undergone business management course, However, should it be decided
to establish a supermarket in the near future the potentiel manager

and key persannel should first undergo specialised management. training

. overseas as such training cou}se is not available in the country,

La?,04, Member Activities - amongst others, the success of the business

operation of a chain'store deperids very much on the loyalty and support

of the individual members. Member education on cooperative principles,
history and cooperative work as a means of rousing members’ interest,
though imbortant, may not suffice, The members should be'involved more in
group activities such as fha Hans éroup system as introduced by the
Japanese Consumer Coopefatiée Movement for example., It may not be
possible to adopt this system fully because of prevailing traditions,
customs and social outlook and also because most of the members of the
consumer cooperatives are méha, It may be possible to be implemented to

a limited extent in the urban cooperatives where members have a broader
outlook and more responsive to new ideas and techniques, Notwithstanding
all this, however, what is of utmost importance is members’ idvolvement

in their societies and the Hans system may have to be modified and
adjusted to suit local conditions, An interesting feature that we have
obseqved in the Japanese urban consumer movement is the women membership
and their active participation through group activities Iike the Hans
groups. In West Malaysia practically all menbers of the consuners
cooperatives are ren and seldom if ever women take active part.
Considering the fact that it is the housewives who do most of the purchasing
of consumer goods they should therefore be encouraged to join the consumer

cooperative movenent.,
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4,2,05 Business Management - How important the assortment is in the

cooperative retail business can be seen from the mistake made by the
Malaysn Cooperative Wholesale Society and a number of cooperative shops
in their choice of goods and the quantities purchased, Several items
of goods became shop soiled and had to be sold much below costs,

4¢2,06 It is important therefore that careful study and invéstigation

be made on the assortment, The items of goods should not be too many nor
too much, On the other hand it should not be too few for otherwise the
shop may lose patronage, The Japanese Urban Consumer Cooperatives have
made intensive research on this aspect of the consumer retail trade. On
the question of goods procurement the consumer cooperative societies in
West Malaysia have been discriminated against by the private wholesalers.,
It also often happens that the managers of the cooperative shop are induced
to purchase from certain wholesales because of "hidden commissions!" given
to such managers, This results in the prices of goods in such shops being
high and therefore not competitive when compared to those in the private -
shops, The answer to this problem is centralization at thé national level

of merchandising, management, planning, sales promotion and financing,

4.,2,07 At present; because of poor image, the consumer cooperatives should
not consider the matter of Co-op Brand Goods. When the movement has
attained stature and strength and is able to negotiate effectively with
manufacturerp and importers and also have established its own research
division then only can this matter of Coop Brand Goods be given serious

consideration,

4.2.08 Fingnce - There seems to be two sources of funds : (a) from the
government in the form of subsidies and loans at a low rate of interest,

(b) from the urban coéperative societies and also from rural credit societies
elther in the form of share investment or loans to the Cooperative

Wholesale Distribution Centres, The Distribution Centres should not be

solely dependent on loans but must have substantial capital of their own
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for otherwise it nay not be viable, In regard to the chain stores/
supermarkets, the sources of funds would be from individuallmembers,
either in the form cf shares or deposits. Such stores must have
sufficient capital of their own ahd not be greatly dependent on the -

patent organisation for finance,

4.2,09 With a number of chain stores/supermarkets operating it is

essential that there should be uniformity in the accounting system,

4e2.10  The amalgamation of the existing cooperative shops and
convertinéjthem into chain stores of the Wholesale Distribution Centres
should only be undertaken with the objective of consolidation and
economic viability, In case such a step is not necessary then the already
established stores should as far as possible be given assistance by

the Wholesale Distribution Centres in the form of goods procurement, etc.
On the other hand, if after investigation and study, it is considered to
form a chain store in a location where a cooperative shop has been in
operation but inefficiently then the shop should either be ligquidated or
amalgamated with the chain store,

4.2,11  To conclude the above, thereforé, we can attain the problem of

soaring prices through two ways.
i - 1

i) The first phase shéhia be to organise Wholesale Distribution
Centre and its branches reéﬁonsible for procurement of essential consumer
goods in areas where there are developing population centres and
satellite towns, First of all, we may only confine to the assortments
of very limited essential food items and some non-food items for distribution
through home-delivery system and was done by Nada-Kobe Society a
decade back, The deliveries may be controlled through a sales force

which will be communicated between registered members i,e., households
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residingawithin the radius of 2,500 metres or more around the
Distribution Centre, The supplies may be made to them at comparatively
lower margin of profit as compared to private sector, so that the
benefit of this movement is understood by the members and the movement
has the real impact through travelling salesmen who should be paid
commission on business done as in case of insurance business.

The members may be called in monthly meetings to exchange views on

assortment prices, quality service and other allied probléms.

ii) The second phase should be taken up either subsequently or
simultaneously to control a chain of Co-op stores/supermarkets in
various areas where the planning and investigations justify the
location, This may require let of capital ‘and so the existing
‘Co-op movement or the governmen® has to give a liberal financial
help., ; '

4e2,12 However, this paper merely outline;\ﬁhe possible steps that may
be taken to develop the cooperative consumer movement in West Malaysia,
Of course intensive feasibility studies should be carried out first
before implementation., The cooperative consumer movement simply

cannot afford further faiaures.

III, ROLE OF GOVERNMENT AND OTHER SOCTAL ORGANISATIONS

4.3.01  In the light of past experience it is not proper for the
Government to make use of the consumer cooperative movement to facilitate
its own programme of food distribution, In a céuntry 1ike West Malaysia
with its many socio-eConomic problems the consumer coopératiVe movement has
certainly a definite role to play. It is therefore incumbent on the

part of the Govgrnment to asgist its development to a Staée when it

can be on its own. The assistance should not be carried out as in the
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past by giving substantial loans to the Malayan Cooperative Wholesale
Society without proper planning and ensuring that there was coordination
and cohesion between this organisation and the primary societies.

Assistance by Government could be in the following manners-

(a) Subsidies to the Cooperative Wholesale Centres or Depots
upto 25% of the total capital outlay;

(b) Loans at cheap rate of interest;

(¢) Subsidising the costs of management of the Distribution

Centres or Depots for & period Jf 3 years;

(d) Subsidising the education and training of potential managers
and staff initially; and

(e) Assisting the movement to acquire suitably located state lands

for shops or supermarket premises at reasonable prices;

4e3.02 For the movement to be wholly dependent on Govermment for
assistance is not appropriate., It should tap all resources including
the trade unions, It can be said that only a very small percentage

of the trade union members are directly involved in the consumer movement,
The trade union fight for higher wages and better working conditions

for their members but any increase in salary will be meaningless if they
have to pay unduly high prices for their consumer goods. So far the
cooperative consumer movement has not been in collaboration with the
trade unions and the time is now opportune to get not only the trade
unioks but also the Consumers’ Associations of the country interested

in the consumer movement because there have now been signs of increase

in the prices of consumer goods in the country,
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5, PAKISTAN (West)

I, LONG-TERM PLANS OF CONSUMER COOPERATIVE DEVELOPMENT

5,1,01 In Pekistan the history of Consumers’ Codperative shows that a
large number of societies have collapsed, and that most of the surviving
.Societies remain stagnant or rudimentary. Most of the socleties are
ﬁInstitutional" with the purpose of operating within the framework of an
institution or government office, Few of them have managed to survive
because of interest free investment, rent free building and other

facilities, The reasons for huge number of failures are as follows :-

1. Private retailers are merchants of tfade‘knOWing fully the

intricacies of business,
2. location of their shops is in traditional bazars,
3. They work for longer yérking hours,
4. They have limited assortment with fast turnover.

5, They earn extra profit due to day to.day fluctuations

in retail/wholesale prices.

6. They also earn extra profits through short weighment,

evading controlled prices,and resorting to adulteration,

5.,1,02 As cooperatives can not look for their ingcome by running shops
on such lines therefore they are left with limited margin on which to
operate their business, Besides, the defé¢ts also lie in the overall
management of the consumer cooperatives lack of planning and inadequate

training of employees etc. -

5.,1.03 After going through the above defects/handicaps it was concluded
that government could influence considerably more on price formation in the
interest of consumers by supporting the cooperative set up on entering

into the manufacturing and wholesale fields. Finally, it was decided to

Note: 1 US$ = Rs.4.8
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establiéh an apex organization to act as wholesaler and distributor

_ to the retall societies, Further, it should coordinate the activities of
the existiné retail societies in respedt of procurements and assortment of
stocks, price policy, sales promotion, accountancy and staff training,
Alongside it should run its own retail outlets in the open market to

be.;n operative factor in respect of stabilizing prices and -improving
commoédity quality, The retail branches as well as yarehouse/processing
units may be equipped with modern equipment and managed according to

nodern business principles,

5e1,04 In the light of the great need for reorganization of the present
system of distribution of consumer goods all over West Pakistan, this project

may be rcegarded a small attempt.
West Pakistan Cooperative Consumer Society.

5,1,05 The scheme was implemiented mainly through governmenti financing
‘in the year 1969 and the position on date stands as below:

1., A modern central warehouse has been built with a covered area of
about 26,000 sq.ft, on 5 acres of land,

2. Vheat milling plant, pulses and spices milling plants have
been installed,

3« - Following maghiner& and equipment has been received: from Royal
Government of Demmark as their cohtribution,
3.1 x Cash Registers for 30 shops
3.2 Shop Equipment,
33 Office Equipment
3.4 Packing and sealing machines,

3.5 Weighing machines

3.6 Ai}conditioning and cold storage plant,
3.7 Cool Room/Freezing plant for meat/fish.
3.8 20 Refrigerated cool desks.

e 21 cooperative shops are functioning in Lahore/Sargodha and
Lyallpur and furthen 33 are going to be established within 100
miles radius from Lahore.
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Fingneigl requirements

5.1.06 The Punjab Government is the main finsncer of this scheme and
the funds are going to accumulate into a "Revolving Fund" for expanding the
activities of the project to other towns. The share capitel is also raised
from member societies as well as consumer members and the dencmination of

consumer members’ share is only Rupee one,

Sggéig& feature - General Meeting

5.1207 At the General Meebings member societies and indiyidual members
through the branches of West Pakistan Cooperative Consumer Socief& Ltd,
‘have one vote for every complete Rs.50,000 worth of gross purchases in
the preceding year. Bvery member society and branch of W.P.C.C.S. is
entitled to send a delegate to the general meeting for every vote at

its disposal, however, at least one delegate.
Speciel fegt - Audit

5.1,08 The society is required under its by-laws to élways appoint
qualified Chartered Accountants as its Internal Auditoms and also qualified
Chartered Accountants as its Exterrel JAuditors.

Steff Treining

5.1,09 The Cooperative Institute of Management, Lahore dnd t*s Cceperative
Training Colleég}Lyallpur are looking after the staff training, The plan
to h;ve training programme of employees will be further refined on the
recommendations/proposals made in the Seminar, as there is a growing

need to make it an integrated part of the society’s longterm policy.
|

Public Relgtion Scheme,

5.1.10 Along with the growth, it is very necessary to introduce and
run a powerful public relation programme. The general public because
of the kistory of consumer cooperative fallures has developed a very bad
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image about cooperatives, They have to be educated the benefits of
cooperative idea and cooperative membership and also told.about their
exploitation by the private tradep, Cooperative Union’s public r:lotion
wing is helping at present and through Cooperative Union”s handouts some
impabt is being created, Yet an intensive plan of publicity and mass
contact has to be developed and the proposals under discussion at Seminar

with special reference to Japanese way of working shall be tried,

Future Plans of W.P,C,C,S,

5.1, 11~ W,P.C,C.S (Coops), it is clear, cannot within a short time
radically modernise this trade and stabilize prices by direct intervention
i.e, taking a substantial part of the market share (50-60%). This would
Joquire huge investment and cfeate problems of organisation and it could
only succeed if the project was given same priority as is given in case
of National Shipping Lines, lerge Hydro-electric Projects of International
Airlines, '
5.1.,12 Consequently it is thought that indireet approach is necessary
i.e., for the W,P,C.C,S, to take a sufficiently large share of trade to
leave an impact which would :
(a) make the publié'demand modern stondardized products
hygienically packed with honest measure and stable prices ond
(b) make Pakistani investers aware of the fact that there is mond

in this business and induce them to invest and operate in

corpetition yith W,P,C.C.S, maintaining W,P,.C.C,S, standards.
5.1.,13 The question is what minimum market share should suffice for
W,P.C.C,S, to create the desired impact and it is felt that 5% coupled with
intensive propaganda would be adequate, This fellows that for this one
warehouse unit we fust reach Rs.3 crores of sales per annum in 3/4 years.
However, we have only achieved 30% of the target in our 1% years of operatio?
and the plans are under action to also include perishable trade like
vegetablegy fruit, meat, fish poultry and dairy products which is
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expected to bring the targets nearer, Besides geographical expansion
of stores is being sought and within 100 miles redius. from Lahore,
33 shops are being added which shall be fed also from the existing warehouse

facilities,

5¢1.,14 More processing plants are also being installed to control

the price formation of some lines as soon as possible,

Operational Results

541415 . The shops on their opening reach the sales targets
inmediately sufficient to recover the operational burden of expenditure
and-also contribute something to the Head Office overheads. But the
present volume is not sufficient to recover the non-operational expenses
like depreciation and interest on iavestment and made on fixed assets,
This will oniy be recovered in 1974/75 when full utilization of the

existing facilities is made and break-even sales are reached.

Country-wide Plan

5.1.16  On ‘the basis of the present experiment W.P,C,C.S, will plan

to create 6/8 warehouses, each to covsr 75-100 miles radius functioning

as an independent distribution centre with 40/60 shops within its regional
beat and thus cover whole of West Pakistan within next 10/15 years,

5.1,1%7 As such an extensive geographical and vertical expansion
Pprogramme is being undertaken country wide subject to availability of
funds,

l II, ROLE AND FUNCTION OF NATIONAL/STATE PRIMARY CONSUMFRY
‘ COOPERATTVES

542401 Planning, short range as well as long range, has not been
given due importance in consumer cooperative sector in Pakistan, Due

to its absence, therefore, some unwanted collapses have been witnessed.
Whatever has been achieved in the movement does not owe.its success to
rational planning but other factors like indirect subsidies etc., But the
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goals and targets are hagzy and:there is no defined route which has to be
followed for the overall social amelioration of the masses within the
movement, As such the immensity of purpose demands that future endeavours
should undergo torough planning so that goals are set and resources are
channelized in the best way to achieve the desired results,

5.2.0é West Pakistan Cooperative Consumer Society Ltd., is a humble
start with overall objectives to bring price stabilization through
indirect intervention by controlling 5-10% market share of essential
" consumer goods and modernize the distribution system of the country
through dynamic selling technigues, customers” servicés and assuring
quality good at reasonable prices, Feasipility study was carried out in
Lohore in 1964/65 and finally it was decided to open a number of
cooperative supermarkets (excluding ﬁérishablés for the present) and
simultaneously act.as wholesalers/advisors to existing consumer cooperatives
in order to modernise their workiﬁg and improve their economics, The
feasibility study was carried under the supervision of Danish Consultante
‘taking care of the following points, )

1, Different population concentration arees and their

_ purthasing pattern.

2. Market share target for cooperatives,

3. Sources of finances,

Le Sources of supply and government helpi:

5. Availability of Personnel and their training.

6. Public relation measures,

5.2.03 The so6¢iety slarted functioning with number of supermarkets
supported with a dentral warehouse and processing plants. The following
are the problems on date for which the solutions shall ?e found in the
light of Japgnese experiences,
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(a) Phasing of Investment was not advised correctly with the
result that the compositién of fixed capital expenditure and working
capital expenditure is 70:30, New funds for‘employment as working capital
and thus increasing the operations are being procured from various sources

including government to revise the ratios,

(b) As expleined earlier , the voting powur and ultinatuly
the management of society shall vest in the one rupec
share~holders (consumer members) through election of their delegates
for every Rs.50,000/- sales, Immediately the full democratic organism
can not be brought in view of very heavy govermment investment, The
position at present is that board of directors is nominated but there is
full representetion from existing cooperative movement as well as public
with two directors from the govermment, including the Chairman. of the
Society. Some eliclion base has to be developed so that the government
interests are also “secure and consumer participation is also guaranteed,
We might start the consumer participation on the pattern of Hans of Japan

with some modifications,

(c) Since the sales turnover is not yet sufficient to recover
rion-operational costs like depreciation and interest on fixed capital

expenditure, the efforts are being made to ask the government to subsidize
|

these recurring losses till 1974~1975 when the .udgets start showing
surplus, otherwise the erosion of capital may result in bankruptcy of the
sockety. The existing cooperative movement, however, is reluctant to
share anything so the approach has to be made to the government.

(d) Since the economies of the project demand irmediate expansion
of sales turnover to dilute the overhead burden, the emphasis is being
laid on the implementation of 2nd phase which provides for expansion
within 100 miles radius from Lahore central warehousé capable of meeéing
the additional requirements, The probiems of public coﬁ%aots and
management control are expected to multiply but in the light of Japanese
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experience as well as discussion with resource persons, the following

nay be contemplated.

i) Home Delivery Service through creating a separate cell to

function on commission basis to reach the break-even sales,

ii) Decentralization of powers to shbp managers stationod at distant
placos, who shall be engaged after full scrutiny of their background and
educational status, They will have the choice to engage their near and
dear ones (subject to restrictions from Head Office) so that the

question of shortages and pilferages is minimised.

iii) To arouse the public interest on more solid lines so that they
realise the benefits of becoming members of cooperatives, the Japanese
ﬁay of membership promotion shall be tried so that the membership is

increased resulting to the increase in sales.

There is also a proposal under considq;ation that local
bodies may be requested to register themselves as ‘A Class members and
provide at least Rs.25,000/- as share capital and rent free shops. This
could be considered as a part of their social duty towards the residents
of that local body to pfovide a modern self-service supermarket with

full assortment which they do not have now.

iv) The government noy be asked to release customs confiscated
goods only to cooperatives which will act as an incentive for increasing

membership of cooperatives.

v) Special employees training programme may be started on the
lines of,Japanesé system of imparting education and training to the
employees, At present they are inadequate although qoopeﬁative college and
cooperative union are both looking aftcr this aspect.

vi) Regarding control of operational results, we have recently
reorganized the functional‘duties to have more defined zones of authority and

responsibility, We have also reorganized. the system and procedures keeping
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in view the special requirements and the things are well set on even
keel, The statistical sectlon has been created to advise facts for
management decisions which are taken through weekly meetings of
executive .cormittee consfitutgd of General Manager, Marketing Manager,

Procurement Manager and Finance Mhnager.

5.2.04 Budgeting and budgetory control is also on way:in a humble
fqrm and it is expected to be in full go in the itmediate futurs,

For profitability of each branch the concept of contribution to Head
Office expenées method will be introduced as suggested by resource
persons and Japanese movement, The analysis and interpretation of
accounting results may further be refined in the light of the Japanese

experience,
III, ROLE OF GOVERNMENT AND OTHER SOCTAL ORGANISATIONS

5.3.01 In déveloping economies the cooperative image is not good, People
lack confidence and are reluctant to invest their savings because investment
opportunities are almnost insignificant, Besides developing the movement
on traditional lines i.e. Buropean way, will require a very long period
of time where democratic ‘organism is created through 2 tier or 3 tier
pyramid having full representation at the apex level, For the fast
urbanizetion and prige spirals which has become the order of the day in
the developing countries with other mal-practices like short weighment,
adulteration etc, the govermment is being pressed hard to introduce
statutory control to bring price stabilization. The statutory price
controls being imposed since years could not bring the desired results
and the consensus of opinion is that some economic solutions have to be
found out, For government promoted endeavours therefore, efforts in
cooperative sector are considered to be the most practical way of
tackling this problem,

543,02+ The role of the govermment may be enumerated as follows :

i) The govermment should provide finances to float big-size chain
projects in different ﬁopulation concentration areas of the country., The
funds should preférabiy be given as "Revolving Funds" to be used for further
expansion of the moveﬁéht'to small towns and villages,
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ii) The Industries Department of the Govermment should help in the
establishment of small gllied manu@acturing and processing plants to

improve the economics of such distribution centres.

iii) The existing cooperative movement should be asked by the
government to affiliate, integrate themselves with these projects and

work collectively for the growth of ,the movement as a whole,

iv) The government should within the scope of its‘‘economic
policies sanction import licenses for import of consumer goods as is being

done by the private scctor through sanctioned entitlements.

v) The government should through its Industries Department fix a
distribution quota of national brands to be sold only through Coops, This

will ensure a regular supply of essential consumer goods to Coop, members,

vi) In order to democratise the net work the existing democratic
institutions like municipalities and corporations (local bodies) nay be
required to participate in the cooperative endeavours as far as possible,
Some arrangement should be made to allow the elected representatives

of local bodies to share democratic control. .

vii) The government should promote the public relation programme
of the movement as is done in case of agricultural activities
and Radio and Television medias should be given. cost free time for

docunentary presentation of the usefulness of the movemént,

viii) The government should continue giving Ihcomé;tax exemption on

the consumer cooperatives’ profits,

5.3.03 Regarding role of Trade Unions etc, such associafions can also play
an importanf'role in the movement by organizing superlets types and
affiliate then to the parent projects so that the questions of financial
control, assortment, supply, training and membership promotion is looked
after by the parent body. However, in a country like Pakistan, trade
unionism is yct to develop into an effective and ﬁseful organ armd the trade
unions may have to be inducted to the usefulness of tﬁe cooperative movement
under the proposed structure,

5.3.04 Regarding other assoclations doing social work, a lot may be done
through them and their activities may be channelized towards developing the

overall movement.,
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6., PHILIPPINES

I, LONG-TERM PLANS OF CONSUMER COOPERATIVE@ DEVELOPMENT

6.1,01 Consumse Cooperatives Movement came to legal existence when
Commonwealth Act No,565 was enacted in 1940, Prior to this, however,
several attempts were made to set up consumor cooperatives, espccially
amorg the university population, But these did not thrive for some

time, From 1940 to 1957, quite a number of consumer cooperatives were

set up, but again most of those organized did not last for various
rcasons, On June 22, 1957, Republic fict No.2023 was cnacted

consolidating all laws on non-agricultural cooperatives, This is the

law presently regulating the operaticn of consumer cooperatives and

other types of non-agricultural cooperatives. Considerable activity is
now going on to promote new consumer cooperatives and strengthen existing
cooperatives, At the current session of Congress, a Bill is now under
consideration which would consolidatc 2ll cooperative laws and which would
provide a system for developing cooperatives, When enacted into law,
added impetus, would be given to the devclopment of a sfronger cooperative

novement,

Current Problems and Projections:

With the ‘world-wide giralling of prices, consumers are beginning
to realise their wights and interests, More so in the Philippines today
due to the adoption of the floating rate of exchange, the enactment of an

increascd minimum wage law and unrcasonebly high prices of consumer goods,

6,1.03 Within the context of these developments therefcre‘ the Government
through President Ferdinand E, Marcos has initiated a development programme
for the establishmcnt of consuners coopcrative in every town and city,

With this vigorous interegt on the part of the government and complimented

by civic and rcligious groups and alsc big business in the country, we

> -

.Note: Current cxchange rate US $1 = 2 6.51 (Philippine Peso)
One Philippine Peso is sub divided into one hundred Centover,
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firmly believe that we-will steadily progress and succeed where previous
attempts have miserably failed. Correct procedures in setting up new

cooperatives avoiding the causes of past failures are now being followed,

6.1.04. BaseQ on these inter-related and contributory factors, we have
initiated a general and central planning schedule upon which all our
endeavours will be based and directed, If you will note from the table on our
projections, you will notice that initially, we are to establish so many
stores with the proper feasibility study and safeguards. These cooperatives
shgll be amalgamated later for more effectivity and economy purposes.

If the plan is carried out successfully, we are very optimistic that within
the ten year period plan, membership in the consumer cooperatives will
aggregate from 60% - 80% of the total population of the country,

Unit Co Cooperative 1o t : Sales Projections
Year Number of Stores Sales volume (000) B
11970 220 ' R 46,436
1971 -250 56,652
1972 280 70,815
1973 310 90,643
197 340 119,648
1975 4,00 163,918
1976 350 232,763
1977 300 344, 9489
1978 250 530,513
197 200 848,821
1980 150 1,426,019
1981 150 2,566,834
6.1.05 - e P

1,. Establishment of & consumer cooperative in every town
and city,

ii, Amslgamation of consumer cooperatives in urban or bigger
cities for large-scale operations (Supermarkets) which will
result in bulk buying and more economical operationj



iii)

iv)

viii)

ix)

x)

o8

Large scale super markets to be established in
big cities.

Filipino Cooperative Wholesale Society, Inc,.(FCWS) -in
collaborstion with local unit consumers cooperative to
establish retail outlets like super markets, superlets
and the like;

Establishment of regional and provincial cooperative
wholesale societies;

Establish closer trading relations with the
agricultural cooperatives if not initiate them into
the consumer cooperative movement towards

a strongér and compact cooperative movement in the
country as a whole,

The FCWS on a joint venture basis or on its own shall
establish factories to supply the needs of cdnsumer
cooperatives. T

FCWS has ipitiated consultancy services on all aspects
of the consumer cooperative movement, particularly

on management, finanéing and other related matters

and has Plans to train and develop personnel along

the cooperative concept,

The FCWS is working hard to obtain additional capital
from the members themselves, from civic groups, from
business associations and other sources available

to enable it to engage in large scale or bulk buying
to reduce the cost of commodities;

Through FCWS representations with the Department of
Commerce Industry, we are developing closer business
relations with private industry groups again to reduce
cost; and

The FCWS is now trying to get direct contacts with
foreign manufacturers - exporters to reduce the cost of
distribution channels which will again ultimately
reduce the cost of goods for distribution to its
members and is also trying to go into the export
business for a nominal profit to help as much as
possible foreign or overseas cooperatives and
ultimately their own members.teo,
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II, ROLE AND FUNCTIONS OF NATIONAL/PROVINCIAL/PRIMARY LEVEL OF
CONSUMFRS COOPERATIVE ORGANISATIONS.

6,2,01 Recently a Philippine Cooperative Development Council has been
established by Presidential Decree to work out an integrated cooperative
development plan, In this Council all govermment institutions and national
cooperative organizations existing in the Philippines which have to do
with the promotion and development of cooperatives are presented.

The Chairman belongs to the Cooperative sector and the Cooperatives
Administration Office (CAO) serves as its secretariat, This Council

is concerned with the development of long-term action plans for both

the agricultural and the non-agricultural sectors of the cooperative
movement, The Council has laid down certain goals to be achieved and

it has solicited the active leadership of national cooperative -organizations
in the over-all planning and achievement of these goals.

6.2.02 Planning - The Filipino Cooperative Wholesale Society, Inc,
(FCWS) in collaboration with provincial and primary level consumer
cooperatives should be responsible for over-all planning in the development
of consumer cooperatives in the Philippines., It should set up a departmenﬁ
vhose congern ehall’be ths formulation of long-term goals and objectives,
undertake feasibility studies, work out investment and operational budgets,
promotion and development of regional distribution centres and retail

outlets, such as supermarkets and superlets,

6,2.,03 ORGANIZATIONAL SET-UP - The national organisation of consumers
cooperatives shall undertake wholesale business and enter into retail

trade in places where this would be necessary, provide managemeht
consiltancy services, and provide supervision over the provincial and
primary consumer societies, It should set-up a "Control Room Function" and
project the development of the societies as a whole, It should assist

unit cooperatives in developing regional-provinciel cooperative wholesale
societies where this is feasible due.to geographic factors and provide
know~how in the organization and deveiopment of retail cooperative

societies in cities and municipalities where required,



612,04 ~ PERSONNEL MANAGEMENT- The ooperative societies at the primary
and provincial levels in collaboratianléitﬁ'éhé FCWS should develop a
 national system of péréonnel management, It should be possible to develop
" a range of positions in the cooperative service so that it would be

‘ possible for management personnel pérticularly, to be moved from one
society to another in the development of the career service, The training
of management persohnel should initially be undertaken in training centres
to be run jointly by:the FCWS, the Central Cooperative Fucational Board
(CCEB) and the CAO, In bigger retail societies, the work of traihing
their sales and administrative personnel is now being carried out by them
as part of their in-service training programes, The FCSW ghould develop

and carry out training programmes for the doveldping-units,

6,2.05 MEMBER ACTIVITIES - The establishment of consumers cooperatives
presgntly is preceded by extensive pre-membership information and education
activities through study circles and "Kapit Bahay" groups. Attendance in
pre-membership education classes is now being made a requirement for

~ membership in the cooperative societies; Ohcé established, the cooperatives,
in collagboration with the CCEBl) and the CAOZ) continue with the member-
ship education process, With the Philippine delegations’ observations

on the working of the "Han group" in Japan, the delgation now proposes that
the FCWS with the assistance of the CAO take the leadership in activating
our "Kapit Bahay" or nvighbourhood groupé to carry on membership eaucational
activities and to make the members actively participate in business and

other cooperative activities.

6.2.,06 BUSINESS MANAGEMENT - Presently the assortment of goods handled
by the FCWS is very limited, It is confined to ‘thc cssentisl commodities 1ike
canned milk, canned fish, canned meat and rice, It has started handling

products of industrial cooperatives like shoes and other leather goods,

1) Central Cooperative Education Board
2) Cooperative Administration Office



mosquito nets, brassieres for women, and blankets, Fresently retail
societies obtain their assortmént of gocds which they sell from
private:wholesalers aﬁd manufacturers and they do not enjoy big
quantity discounts, The FCWS should therefore handle a wide variety of
goods which are usually sold by retail societies, It should establish
distribution centres immediately for the purpose of serving at least
the Luzon area, In some of the food items, the FOWS should take the
initiative of going into production on its own and start introducing
COOP branded goods where this is necessary, This must of course X

be discussed thoroughly on a nation-wide basis with the retail outlets and
it should be related with a campaign against adulteration and goods

containing inéredients injurious to health,

6.2.07 FINANCE -~ At the primsry level, consumers cooperatives should
develop a system of financing similar to the system practised by
agricultural cooperatives in Japan wherein members’ savings are built-up
continuously and are utilized to finance other business activities of tke
society, These cooperatives eventiially should be made to provide funds

10 their regional and national wholesale federations, Government should
assist ‘the national and regional wholesales by way of investing share
capital which should be non-interest bearlng and ‘non~voting, provide some
form of subsidy in the establishment of supermarkets and distribution
centres and provide further soft loans, to meet operational capital .
requirements and building and other facility requirements in the lsetting-up
of distribution centros, As suggested later in this paper, this should be
handled through the Cooperative Banks, A unlform system of accounting for
consume} cooperatives in the primary and reglonal levels should be
developedsby the national wholesale organization, national
6.2.08. AUDITING - The FCWS should take the initiative in setting-up a yi
auditing office similar to the pattern set-up by KF of Sweaen, Under

this proposed system, it should set-up a pool of independent certified
public accountants duly accredited by the CAO whose job shall be to

provide auditing services mainly to the regional and primary socleties,
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promotion, organisation, development and supervision bf~con§umer
cooperatives., Registration is a function that is vested in the Govermnment,

6.3.03 FINANCIAL ASSISTANCE ~ The Government should provide financial
assistance in the form of soft loans, both short and long terms. Whenever
required by particular cooperatives, as provided in the proposed legislation,
Government should assist by putting up share capital in some societies,

such capital to be non-interest bearing and non-voting, Government loans

and other forms of financial assistance should be handled through the
cooperative banks and Government should provide financing in developing

the, cooperative banking system in the Philippines.

643,04 TECHNICAL AND OTHER ASSISTANCE - In the field of cooperative
education and research, it is provided in the proposed legislation

now pending consideration in the Congress of the Philippines that
Government shall set up a National Cooperative Education and Research
Centre and ten Regional Training Centres, These Centres shall
eventually be donated to the cooperative movement, hence, provision
ghould be made by ‘he Filipino Cooperative Wholesale Society, Inc, (FCWs)
and other cooperatives to eventually support and maintain these

training centres,

6.3.05 Social organizations and religious communities in the Philippines
are very active in the field of cooperative education and training and

in the organization and development of cooperatives, Thelr activities

are being encouraged in the Philippines and a Cooperative Advidory Council,
composed of cooperative leaders and representatives of social and
relig&ous organizations, is in the process of organization, Through such

a Couhcil, Government seeks to coordinate all such activities of social
organizations and the cooperative sector in order to have direction and
coordination in carrying out the national integrated cooperative

development plan,
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7. SINGAPORE

I, LONG-TFRM PLANS OF CONSUMER COOPERATIVES DEVELOPMENT

7.1,01 Co-operation first made its appearance in Singapore in the year
1925, Forty five years have since passed and now Singapore has about

94 Cooperative Societies of over 10 varieties, ranging from the traditional
Thrift and Ioan Societies to Thrift and Investment, Marketing and

Consumer Cooperatives, with total membership of about 50,000, This

only shows about 1 in 40 persons, subscribes to the cooperative

movement in Singapore. Therefore, much more can be done to provide

for more membership representation, with sustained and continuous

effort to recruit for membership., There are 12 consumer societies
in Singapore,

7.,1:02 In Singapore the handful of small consumer cooperatives have
not progressed due o the following reasons :

a, Exploitation by middle-men in the field of supply and
marketing of goods.

b. Lack of funds,

c. Lack of bargaining power on account of scattered nature and
small size Consumer Cooperatives,

d. Low technical and managerial entrepreneurs,
e, lLow level of efficiency
f, Competition from large scale shops

741,03 Singapore being an island of 225 sq,miles, there is no national,
state, primary Cooperatives as such, however, there are following types
of Cooperatives :~

Thrift & loan. ves0600ss0vnssevetse 40
Thrift & Investment sessepnssesesensse 11#
Consumers
Ihrketing 08 cceversrsecnsssanssnse 3
Urban Credit s 00 s0000000v RGOV RREY 9
Rural Credit tvecsssecsInesesserse el 3
HOU-Sing 2P C R POV EDRIOGNEPEPIGNIBEOSIDOONSY 3

1

1

8

..l.ll’.’....'l.ﬁ.’l.O.‘. 12

Coopera'bive Bank ss6essvssesncsosesssonce
COOPerative Union s0v0s0sss0s 000 taR e
Miscellaneous

[N R XN NN ENNR NN NN NN R N

Total eseese _%____

Note : 1 US$=3S,%
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7.1.04 However, ‘there is a great need for the formatlon of Consumers
Cooperatives and the existing Societies are avare df this -trond, Thoy
are in the process of amending their respective by-laws and rules to go
into rultipurpose~functions so that they can go into. Consumer activities.,

7.1,05 In view of* the present situatlon in Singapore with fast
expansion in the field of urbanisation and industrialisation, and
considering the changes in the Socio-economic infra-structure of the

nation there is & great need for Cooperative Supermarket projects,

These .supermarkets are likely to be successful because of tho establishment
and rapid development of satellite estates, the changing hobits and pattern
of purchasing, and the mode.of living of the people of Singapore with a

pgpulation of about 2 millién, of which more than 50% is less than 18 years
oI 2ge,

7.1,06 It is ikely that the public may want to make their purchases
from a service centre which offers a suitable assortment of goods and
other allied sertvloes at a reasonable price under one roof, provided
there is easy accéssibility and parking facilities.

7.1.07 More Supermarkets will be the answer for such demand, just
like the present private Supermarkets, Emporiums and Departmental Stores,
which are fast becoming popular with people today.

7.,1.,08 The retail price index shows that there has been an increase
in the retail price during the Bdriod 19é0-7C, while there is no marked
wage increase during the sage period, It is also expected that prices
will keep on 1ncrea51ng,/f% no check is made right now, In our -opinion,
Supermarkets will provide the best solution to the problem,

7.1.,09 The building structure of sﬁch supermarkets should be one storey

at the first instance, with foundation designed for upward expahsion, when
the need arises, to develop it into a variety/Departmental ' Store. The

sige of the Supermafket area could bo abou# 20,000 sq.feet w1th bullding
area of 6,000 sq.feet The balance of 14,000 sq. feet lapd area to be

used for*parklng of about 70 to 80 cars. This area can be utilised for
future extension as-well, if the need arises, The expansion can be above the

car park in view of land shortage in Singapore.



75

7,1.10 Planning, publicity and cocrmpaigning should start immediately,
bearing in mind the Housing Board Estates which are constructed in various

parts of Singapore.

7.1.11 However, the success of Cooperative Supermarkets will depend on
the establishment of oxpert csommittees to look into the following

various types of organisational work which are essential and important :-

(a) The aspect of planning, feasibility studies, location and
layout of Supermarkets, investment and operational budget.

(b) A formation of organisational set-up to look into the types
of retall units and services to be rendered to members.

(¢) A large-scale retail operation is a new activity, therefore,
loyal dedicated skill-personnel are needed from within and
outside Singapore., Personnel planning, job-analysis, development
and training of staff-csdre should be centralised within the
novement,

(d) Member activities are very important, and this should precede
the starting of Supermarkets., Members should be made to be
involved in various advisory groups for the success of this
project. Various types of member activities and member education
should be undertaken immediately in a planned and integrated
manner, The planning and coordination of member activities
should be centralised and should be a continuous process.,
In this connection we should follow the Japanese societies’
example of forming the Han Group but suitable to our
conditions,

(e) The. procurement of goods from whole-salers should be
centralised to achieve large-scale purchasing at cheaper and
reasonable price., It may be necessary to import goods from
other countries and cooperative: manufacturers or factories
in addition to the procurement from local whole-saler.

(f) As for strong financial need, both Trade Union and Cooperative
Societies should pool their resources together to start this
important project

7.1,12 With regard to the existing consumer stores, steps should be taken
to organise fthem into distribution centres foy home dedivory os in Japan,
In doing 00, we hopo dolivery servicus would eontribute towards setting

$ -

up of cempuner cooporative supormarkets,
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II, ROLE AND FUNCTIONS OF NATIONAL/STATE AND PRIM4RY
CONSUMER COOPERATIVES '

742,01 The financial resources could be acquired from the various
Thrift and Loan Societies, which collectively haye a membership of
50,000 and a subscription/sbare sspital of 525,008;184 with tho
working capital of about S$730,370,525, Individual societies should

undertake multi-purpose activities in the field where small units can
function effectively and efficiently in the promotion of consumer

cooperatives,

7.2,02 Snall Supermarkets (superlets) can also be established in
. various housing estates and residential areas where there are
_Resident-Ouwners associations, The services. can further be extended

even to include home delivery.

7.2.03 - From-the long-term point of view, these Supermarket projects,
should be undertaken jointly by the Trade Union and the Cooperative '
Movements, These two movements should consider the great need for

such strong Consumer Cooperative Markets, If such projects are not
soon undertaken to go into large scale retail business, the private

retailers will further develop and strengthen their position.,

ITI, ROLE AND FUNCTIONS OF THE GOVERNMENT AND OTHER SOCIAL
ORGANIZATTIONS IN THE PROMOTION OF CONSUMER COOPERATION

7.3,0L In the setting up of Supermarkets a great amount of working
capital is needed, which will coﬁtribute to the prosperity of not only

the individual but also of the nation as a whole, Therefore, it is felt
that Government”s assistance in the form of a long term loan should

be requested to stinulate and énéourage'the setting up of the organisations
which would benefit bulk of the'pooplu. However, the ultimate

action must come fram the people themselves who should provide the

initiative and sacrifice in voluntary leadership, effort and money.

7.3.02 ~ To-day, the Trade Union have recognised and accepted their

future role and have modernised in present day society. The Cooperative
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Movement in Singapore, unfortunately has remained lethargic and indifferent
to the social and economic advancement due to many reasons, The total
membership in the Trade Union movemént is 125,000, whereas the membership of
the Cooperative Societies is about 50,000 with 94 registered societies, about
50.of them are thrift and loan societies, nlthough the Credit Sociefies ought
to be commended for the loan facilities, they provide for its members, thus
releasing them from the clutches of moneylenders, it is important that they
should also expand their present limited functions, so as to promote welfare

and advancement of their members on a broader economic and social field,

7.3.03 Both Cooperative and Trade Union Movements, by wvirtue of their
common psople such as

being organlseiﬂiabour, are bound together by their common aims and. objectives,
Therefore, it is only through closer collaboration between the two organlsatlons
that the undertaking of Supermarkets could be realised as early as possible,
7.3.04 The area for cooperation between the two organisations is broad,
This could be done by the setting up of joint committees or by closer liaison
between the two movements, to embark on the following activities :—'

(a) Joint education programmes for its members

(b) Organised effort to propagatc the basic principle of
cooperation and self-help

(c) The many advantages that could derive through joint activity

(&) Training courses to meet the scarcity of qualified leaders
and trained personnel to manage cooperative enterprises

(e) Seminars should be organised so as to strengthen the
collaboration betuween: the twe -movements,

7.3.05 Commendable effort has been made in the field of cooperation, when
the National Trade Union Gongress (N.T.U,C,), which represents thé labour
movement in Singapotre, took the initiative of forming Cooperative Insurance
Commonwealth Enterprisc Ltd, (INCOME), to help raise the standard of living
of workers through cooperation., The N,T.U.C, has also formed a Taxi and
General Transport Cooperative recently, Similar cooperative activities,

with the theme of mutual aid, should be undertaken by the Cooperative
Movement in Singapore or jointly with the N,T,U,C, to help both to raise

the. standard of living and to stabilize the rising cost of living, In this
connectlon a Consumers” ASSOC1at10n was formed recently by the N,T,U,C,

743,06 Whlle the above long—term project is being contemplated, the varloz§J
existing Trade Unions and Cooperative Societies, should initiate bulk—purchas
of popular goods at cheaper and reasonable price to be delivered to member s’
home as part of their multipurposes activities.



8. THATILAND

I, LONG-TERM PLANS OF CONSUMER COOPERATIVE DEVELOPMENT

Present Position

8,1,01 At present the consumer cooperative societies in Thailand, in
general, operate the small retail shops. These societies/stores supply
ready made non-food articles to farmer consumers who come to town to

sell their produce, Most of the consumer societies/stores are situated

in the urban areas. We have about 70 such societies/stores in the province
and each store has the selling area of approximately 300 sq.ft, ‘The

goéds in these societies/stores are bought from the sub—agénxs who deliver

the goods to these societies/stores,

8:1.62“>” Ih‘Bangibkmfﬂgré ié'onsiéoéberative suéer market which supplies
both food and non-food articleg At the ground floor, it has the space of
©20 sq.n, for food and the first floor of 540 sq.,m, is used as a variety

store,

'Future Plan

.8.1.03 For the exﬁansion of the consumer cooperative store in
Thailand we have first to educate the people. This can be done through
the aégistance of the Cooperative League of Thdiland, We can also suggest
the "Han-group" system to be practised in Thailand, These Han groups
will be in the villages and the needs of the villagers can be communicated
fhrough the Han groups to the stores, In this way we may be able to

have ‘more articles for sale in the present stores and expand tpeir business.,

8.1,04 . In our opinion the future plan should be to have cooperative
supermarkets in the middle class residential areas., This can be single
storey structure in the beginning but with the prospects for future
expan;ion. The required land area should be purchased keeping expansion
in view,

8.1.05 The land area should be in the region of 17,000 sq,ft. and the
built-in area shouid be a;ound 6,000 sqg.ft. leaving 77,000 sq.ft, for
parking area, This should be able to accommodate approximately 70-80

cars in its parking space.
Note: 1 US$ = 20 Bahts
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8.1.06 The supply of funds for these projects can be in thé form of
ldhé—term Goverzment loan, If the Plan is successful, we should build morel
supermarkets in the similar middle class areas .ls.whor: but not in the
heart of city. When we have got two or three super-markets going on, we

can expand one of supermarkets in a Department Stores by adding another
floor to the building. This is our long-term policy of about 15 years.

By this period we hope to see great change in the thinking of our “Thai‘
people,

8,1.,07 We hope to have about 3 super markets and one Department otore
by then, Home delivery ser¥ice can also be added to the activities of these

super markets,

II, ROLE AND FUNCTIONS OF NATIONAL/STATE PRIMARY LEVEL OF
CONSUMER _COOPERATIVE ORGANISATIONS

8,2.01 As mentioned in the first part, the present situation of
Consumer Cooperative Societies in Thailand is the small retail shops,

and the cooperative supermarkets located in the shoppihg area confronting
the strong private super-stores” competition, A manageable plan of

action may be suggested as follows :-

842,02 Education eof members, committeemen, staff and employées is the
first step -to be initiated by the Cooperative League of Thailand, The
League should enlarge its functions not only giving the technological
assistance, but also act as good coordinator among various cooperative
societies too, Supermarkets in Bangkok serve well-educated middle class
consumers, However, at least 15-20 supermarkets could be now established
in the big provinces, some have same number of population as in Bangkok-
the capital of Thailand.

8,2.03 Thailand is usually divided into 5 regionse_northern, north~
eastern, eastern, central and southern regions, Head office of the Cooperativ
League of Thailand is located in Bangkok, It should b rusponsibl: for the
promotion of consumer cooperation in the central region and it should

set up 4 more branches in other regions. The activities of regional

branches should be directed from the Head Office which e&rc its prop.r
fu functions.
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To begin with small retail stores should be developed into super-lets
with dlstrlbutlon of food and non-food stuff. Moreover; the home .
dellveny service may also be introduced.

8.?:04 Personnel Management is considered as the important and ilmediate
requirement, Lack of qualified top executlve is the main problem of

Thai Cooperative Movement. Due to un—attractlve sglaries offered to the
Managers, they are foroced to be less loyal and dishonest in order to

lead a normal standard of living, Manager’s and employee's.training need
to be done seriously throughout the country by bringing modern cooperative
management concepts and-techniques to these people, The communication

and information system between the managers and employees should be
improved, In order to stimulate them, the retirement benefits and

the- other motivating facilities should be accorded. .’ ‘.

8,2.05 It is obviously noticed thét most&of the members are not
intereStéd-in the aims and objectives of cooperatives, but on %hé

cohtrary the increasing number of members are satisfied with successful
business transactions, The way to encourage the meﬁber activities is

to improve many small societies first., After the successful functioning
of socicties is achieved the "Han Groupsd system should be practised in
Thailand, These "Han Groups" will Be in the villages and urban localities
and the needs of the consumers can be communicated through the "Han Groups"

to the stores,

8.,2,06 To achieve a higher level of consumer cooperative devel opment
in the future, supplying of funds can be in the form -of long-term
governmﬁnt loan or bank facilities.

8.2,07 Accounting is the important activity for running business, not

for recording the transactions alone. The accounting system should be
revised in order to give business information in management reports which

is to be presented by the Manager to the Board of Directors, These reports
will help him in preparing necessary action plan for the fcrthooming poriod.
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8.,2,08  Auditing should, at least, be annual and monthly. The monthly
auditing or internal check could be assigned to the employees and

elected auditors but annual auditors should come from outside,

8.2.09 Integration of retail distribution is the great problem of
consumefé cooperative stores because of differences in pattern of trades
from other countries, Wholesale frading in Theiland is done.not only
through central selling agencies but wholesalers also sell insignificant
amount of gocds on a retail basis to ultimate consumers, The wholesale
companies run their business through import, wholesaling, retailing

.and also home delivery service., In this context it may be suggested that
the Cooperative Marketing and Purchasing Federation of Thailand should
take part in the import and other marketing activities,

842410 At preseﬂt it may be said that most of consumer cooperative
stores stand upon the government support hoth in respect of money and
personnel, In some societies, the manager and employees’ salaries épe
paid by the government in order to reduce the administrative expense,
Sometimes the govermnment put qualified persons to manage and solve the

problems of weak societies,

8.2.11 Two consumer cooperative stores in Bangkok are very successful
now, The government assistance in popularising the successful domestic
and overseas cooperative societies through mass media of communication
is very important, Moreover students at schools should learn more about

cooperatives and their achievements,



An effective arrangement for the display of commodities in a cooperative super market in
Thailand. Note particularly the eye level which can cover the goods lying in the shelfs.
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REGIONAL SEMINAR ON SHOP PLANNING AND MANAGEMENT
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Patna

Mr,V.B,L.Mathur
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The Cooperative Store Lid.,
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Mr, M,K,Puri
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National Cooperative Consugers' Federation
25, Ring Road, Lajpatnagar,
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Mr., G.V,Ramaswami
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Mr, N,R,Viswanathan
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Wholesale Cooperative Society Ltd.,

73, Infantry Road, Bangalore-l.
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Deputy Director
Minigtry of Agriculture,

Department of Cooperation, Government of India

New Delhi.,

Mr.Dérwis Siddik
Djl., Pinangsia II No,9A
DJAKARTA

Mr.Yukihiko Yoshihara

National Purchasé Federation of Agricultural
Cooperative Associations (ZENKOREN)

8-3, 1l-chome, Ohtemachi, Chiyoda ku, —— -
Tokyo. °



JAPAN (Contd.) 9. Mr,Yasuo Oishi
Japanese Consumers’ Cooperative Union
-General Affairs Department (International Section)
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Shibuya-ku, Tokyo,

10, Mr, Junkichi Satoh
Japan Cooperative Trading Co., Ltd.
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National Agricultural Cooperative rederatlon
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12,. Mr.Young In Perk,
Marketing Specialist
National Agricultural Cooperative Federation
Seoul
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Department of Cooperative Development
Jalan Swettenham, Kuala Lumpur

1/,. Mr.Mohd,Ghazali B,Ahmed
Chairman, Rubber Industry Replanting Board
Ipoh, Perak.

15, 'Mr, K.Rasalingam
36, Jalan Ampang
Kuala Lumpur

PAKISTAN 16, Mr, Hasen Khan
Maneging Director
West Pakistan Cooperative Consumer Society Ltd.,
Mode Town, Lahore (W.Pakistan)

PHILIPPINES 17, Mr. Orlando N,Pagulayan
Acting Director
Cooperative Administration Office
Bepartment of GCommerce & Industry
Quezon City.

18, Mr,Virgilio C.Berina
Legal Assistant
Filipino Cooperative Wholesale Society, Inc.,
Dona Petra Bldg., 304 Quezon Blvd, Ext,
Queson City



PHILIPPINES (contd.) 19. Mr.Hermenegildo R,Navelta

: Senior Market Analyst
Filipino Cooperative Wholesale Society, Inc.,
Quezon City,

20, Mr.,Antonio S.Asperilla
Chief, Disbursement Audit Division
JFilipino Cooperative Wholesale Society, Inc,,
Quezon City.

SINGAPORE 21, Mr, Henry Paul
265-A, Macpherson Road
Singapore ’

22. Mr. K'Thiagarajan
34, lLorong Penchalak
Singapore-19

23, Mr, Zainal A.Nasoetion
34, Lorong /1,
Singapore 14

THAILAND 24.  Mr, Chamroon Kupachaka
' Deputy Manager
Phrangkorn Cooperative Store Ltd.,
228//,, Lampoo Road, Phranakorn District
Bangkok

25, Maj, Wichal Nutasiri
Military Cooperative Manager
Military Cooperative Store Ltd.,
10, Bangkloy Nonthaburi
Bangkok

OBSERVERS 26. Mr,Shyohei Sato
Japanese Confederation of Labour
Yuai-Kaikan, 2-20-12,
Shiba, Minato-ku,
Toky»o

27. Mr,Mgkoto Fujita
Executive-Sdoreteary
World Universlty Service of Japan
o/o Waseda University ‘
1-647 Totsuka
Shinjuku-ku, Tokyo
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ICA Regional Office & Education Centre for
South~-Last Asia,
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29. Dr.Dharm Vir, (Rapporteur)
Joint Director (Education)
ICA Regional Office & Education Centre for
South-Eaet Asia, New Delhi-14.

SECRETARIAT 30, Mr,Hidetane Togawa
Managing Director
Institute for the Development of
Agricultural Cooperation in Asia (IDACA)
24~9, 6 Chome, Funabashi Cho,Setagaya ku
Tokyo.,

31, Mr,Shigeo Oshima
Japanese Consumers”’ Coop,Union, Tokyo,

32 Mr,Unekichi Tsuda
IDACA, Tokyo, .

33, Mr, Hiroyuki Ishia
IDACA, Tokyo

34. Mr, Shiro Futagami,
International Department,
Central Union of Agricultural Cooperatives,

Tokyo

35, Mr.Takatsﬁgu Nakamura
National Purchase Federation of Agricultural
Cooperative Associations, Tokyo,

SEMINAR SECRETARY 36, Mr.Gurcharan Singh,
ICA Regional Office & Fducation Centre
for South-East Asia,
43, Friends’ Colony,
New Delhi-14,., India,
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Mr, Ragnar Arvidsson

Specialist in Consumer Cooperation

International Cooperative Alliance

Regional Office & Education Centre, New Delhi 1/, India,

Mr, S,Fukuda

Managing Diractor

Japanese Consumers Cooperative Union of Japan
Seikyo-Kaikan, 1-13, 4 Chome, Sendagaya
Shibuya-ku, Tokyo,Japan

Mr., Y.Yamashita (ZENKOREN)

National Purchasing Federation of

Agricultural Cooperative Association,

8-3, 1 Chome, Otemachi, Chiyoda ku, Tokyo, Japan,

Mr, T.Nakamura (ZENKOREN), Tokyo, Japan,

Mr.K, Katsube,
Japanese Consumers Cooperative Union of Japan, Tokyo.

Mr, S.Oshima,
Japanese Consumers Cooperative Union of Japan, Tokyo,

Mr, M,0Oya, Deputy Director, Textile Business Department,
Japenese Consuriers Cooperative Union of Japan, Tokyo.

Mr. Y.Ban (ZENKOREN), Tokyo,
Mr, M, Mil (ZENKOREN), Tokyo

Mr, T,Kob4yashi,

Director, Institute of Coop, Shop Management,
Tokyo, Japan,

Dr, Dharm Vir,

I.C.ARegional Office & Education Centre,

43, Friends’ Colony, New Delhi-14, India,



APPENDIX- B

REGIONAL SEMINAR ON SHOP PLANNING AND MANAGEMENT

6th
Frid
Forenoon 1,
Afternoon’ 2
3
Evening
Saturd gth ] 71
Forenoon be
Afternoon 5.
Evening 6.
Sunday, 9th May, 1971.
Monday, 1Oth May, 1971
Forenoon 7.
Afternoon 8,
Evehing 9.

TOKYO ,JAPAN
PROGRAMME

Arrival in Tokyo and Registration at IDACA

Inauguration

Modern Retailing ir Europe with particular
reference to Cooperatives,

- Introduction by Mr., R.Arvidsson,

Current Position and Problems of Consumer
Cooperatives in the Region,

- Introduction by Mr. R,Arvidsson,

Welcome Reception by the Central Union of
Agricultural Cooperatives and the National
Purchasing Federation of “Agricultural-Coopgy=
Association at CHIN-ZAN-SO Restaurant,

Consumer Goods Supply Business by Agricultural
Cooperatives in Japan,

.. Introduction by Mr,Y,Yamashita and
- Mr, T,Nekamara,

Consumer Cooperative Movement in Japan:
Present and future Policies and Practices,

-~ Introduction by Mr.K. Katsube,

Group Work - Dr,.Dharm Vir

Study visits to Cooperative Supermarkets in:’
Tokyo (Tokyo Consumer Cooperative Society).

¢
34 .

Feasibility Study: Market Research, Programming,
Investment, Budgeting and Operational Budgets.
-~ JIptroduetion by Mr., R.Arvidsson

Functions and Layout of a Supermarket

-~ Introduction by. .Mr, S.0shima,

Group Work - Dr, Dharm Vir



Iuesday, 1lth May, 1071

Forenoon

Afternoon

Evening

Wednesday, 12th May,1971

Forenoon
Afternoon

Evening

Thursday, 13th May 1971

Forenoon

Afternoon

Friday, 14th 1971

Forenoon

Afternoon

Evening

10

11,

12,

13.

15,
16,

17.

18,

19.

20,

22,

234

International Organisational Set up of a Sooiety
and a Supermarket,

- Introduction by Mr, M,Oya,

-Personnel Management and Staff Training

- Introduction by Mr; M,Oya,
Group Work - Dr. Dharm Vir

Composition of Assortment, Market Intelligence
and Inventory Management in a Supermarket.

- Introduction by Mr, Y,Ban

Functions and operation of a Distribution
Centre

- Mr, M, Mo
I.C.A, Reception at Happoen Restaurant

Group Work - Dr, Dharm Vir

Functions of a National Procurement Agency and
its Integration on the Regional and Local Level,

- Introduction by Mr, T,Nakamura,
Own Production and ‘CO-OP* Branded Goodsg
Introduction by Mr, K, Katsube,

Role and Functions of a Cooperative Chain Store
Organisation and its Integration with Wholesaling
and Production,

- Introduction by Mr, R,Arvidsson
Group Work - Dr, Dharm Vir

Group Work - Dr, Dharm Vir,

Sales Budgeting and Sales Plahning for a
Cooperative Society and a Cooperative Supermarkﬂ
- Introduction by Mr, S;Oshima,

Sales Menagement and Sales Promotion Activities
in a Supermarket,

+ Introduction by -Mr, S, Oshima,
Group Work - Dr, Dharm Vir



: th 1971
Forenoon e
25,
Afternoon 26
Sundey, 16th May, 1971
o 7th 1
Forenoon 27,
28,
Afternoon 29.
Evening
Tuesday, 1814 Mayv, JO7L
to
Frid 21st May 1971
Saturday, 22nd May,l97lL
Forenoon 30
31
Evening

Sunday, 23rd May, 1971

Group Work - Dr, Dharm Vir

Financial Management, Control and Audit

~ Introduction by Mr, T.Kobayashi,
Amaglgamation of Societies to achieve Large-
Scale Operation,

~ Introduction by Mr, R,Arvidsson

FREE

Group Work - Dr, Dharm Vir

Member Activities and Member Zducation
(Women’s Guild, Han Groups, etc.)

~ Introduction by Mr. S.Fukuda,

Group Work - Dr. Dhearm Vir,

Preparation for Departure for Study Tour

Study visits to :

(A) Mikkabi-cho Agricultural Cooperative
Society

(B) Nada-Kobe Consumer Cooperative Society,

Reception by Japanese Consumers Cooperative
Union of Japan,

Presentation of Frogrammes of Actipn for the
Development of Consumer Cooperatives by the
Delegates,

Final Plenary : Chairman Dr, Dharm Vir
Discussion on how to adopt and implewent the
findings of the Seminar in the respective
countries of the delegates,

Departure of participants from Osaka Airport,

Departure of participants from Osaka Alrport



I.Cehyy New Delhi

Japan

LIST OF REFFRENCE MATFRIAL

Consumer Cooperative Movement in India (An Appraisal);
1971, R, Arvidsson & S,Dandapnai,

Consumer Cooperatives in the Republic of the Philippines,
1971, R,Arvidsson,

Super Market in Malaysia on Cooperative ILines -

A Feasgibility Study; 1970, R,Arvidsson,

Consumer Movement in a -Few Selected Countries in Asia -
Some Socio-administrative Aspects;
R.Arvidsson & S,Dendapani

Distribution of Consumer Goods Through Cooperatives in
Japan; 1971, R,Arvidsson & S,Futagami,

Sale - A Profile, An Introduction to Sales Management;
1971, R,Arvidsson & S,Dandapnai,

Perspective Planning in Reteiling - A Swedish-
Experiment; 1971, R.Arvidsson

A Study of Personnel Management in Selected Cooperative
Supermarkets in India; 1971, R.Arvidsson & K K,Taimni

A Businesgs Switch -~ An Introduction to Business

Management in Retailing, 1971; R,Arvidsson & S,Dandapani,

Short History of Cooperative Association in Japan,
1967, IDACA,

Agricultural Cooperative Movement in Japan, IDACA

The Institute for the Development of Agricultural
Cooperation in Asia (Pamphlet)

The Japan of Today (1971); International Society for
Education Information, compiled by Ministry of Foreign
Affairs, Japan,

An Outline of Mikkabi-cho Agricultural Cooperative
Society, 1971; The Central Union of-Agrl,Coops. & IDACA.

An Outline of Nada-Kobe Consumer Cooperative Society.

Distribution Centre of Nada-Kobe Consumers’
Cooperative Society,

Invitation to ZENKOREN
National Purchasing Federation of Agricultural
Cooperative Association, 1970 (booklet)



Jaban (contd.?

Europe

Statistical Information on Consumer Goods Supply of
Agricultural Cooperatives, 1971, Compiled by ZENKOREN -
The Central Union of Agricultural Cooperatives,

An Outline of the Tokyo Consumers’ Cooperative Society,

Japan Agricultural Coop, News Vol, II No.4.

INTERCOOP Document No, 5, Supermarket Development;
1968, G,Lindblad.

CRD-Document, No.67, The Department Store Dcvelopment,
1970, G, Lindblad,

INTERCOOP 68, The Hague, Tybes of Food Shops in the

thich Assortment in Which Shop
JMeyer, VSK, Switzerland

Policy of Competition with Special Regard to Price Policy,
1970, G, Lindblad.

INTERCOOP 68, Increased Efficiency Through a COOP Chain,
The Hague, 1968, by Ebbe Groes, (FDB)

Non~Food Working Party and irfa Group, Sales Campaigns with
contests - seen from the recailer’s point of viewj Kuopio,
1968, G,Lindblad

Sales Compaign - ERFA - Meeting in Finland -~ 1968,

Gunner Grosen, Central Magasinet Esbjerg/Denmark

Sales Mznagement and Sales Promotion Jctivities in a
Cooperative

INTFRCOOP 68, National or Coop Brands, 1968, Ch,Veverka,
5.G,C.C,, France,

Research Officers’ Confercnce - Some Recent Studies of ¢he
SOK Image; 1969, Reima Hongisto, SCK

KOOPERATIVA FORBUNDED -

(KF)

DOMUS IN FOCUS -~ 1, Planning a Domus Store, 1970,
Gunnar Savas, KFAI 4B, Stockholm,

DOMUS IN FOCUS - 2, Department Store Interiors, 1959
Lars-0lof Rylander, KFAI AB, Stockholm,

DOMUS IN FOCUS - 3, Buying, Assortment and Price Policy,
1969, John Sallborg & Sven E,Johansson, Stockholm,



(KF) contd..

DOMUS IN FOCUS - 4, Stock Control by Computer, 1969,
Karl Andersson KF, Stockholm, Sweden,

CONSUMER CONGRESS - 71, Gustav O, Svensson, KF, Sweden,
0BS Discount Stores,, KONSUM STOCKHOIM,

STOCK ECONOMY
10th International Cooperative Seminar, 1970,
Swedish Cooperative Centre, Stockholm, Sweden,

RETAIL PLANNING - KF, Stockholm,

Information about the Organisation of the Retail
Planning department and a prognosis about department
stores, 1969, Kjell Johansson

SUMMARY, Cooperative Retail Trade, 1970, Kjell Johansson

BUDGETING AND BUDGET SYSTEMS, SCC
CONTROL OF THE SHOP, SCC.

INFORMATION OF WORKING PROCEDURES, 1968, Sigvard Persson/

Kjell Johansson

CALCULATION, "Management of Department Stores"
10th International Cooperative Seminar (Mini), SCC,



A shop frontage in one the Cooperative Stores in Japan. Note the symbol,
spaciousness, cleanliness and smartness contributing to a proper image.
The entire facade is designed to project the image of the store.
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APPENDIX ~ D

___QQELQNE OF, THE TOKYQ CONSUMIRS’ COOPERATIIVE SOGIELY
Basic plan of foundation of the Society (Aug,19th,1968)

1.1 ° Thé Japanese Consumers’ Cooperative Union (J.C.C,U,) took

. initiative to establish the Society with the assistance
of all members’ organizations of J,C.C,U,

1.2 In the long~term plan, the Society is to be the nucleus of a
big metropolitan society,

1.3 The Society adopted the distribution system of supermarkets
dealing mainly with perishables, grocerics and some kinds of
miscelldneous goods to meet the demands of workers and citizens,

1.4 Number of stores are to be expanded in the densely populated
places similar to the direction of the private regular chains,

Expectations on the area (tradlng area) in which the Society is to

function,

2.1 Densely populated place

2.2 Site awvailable at comparativély low brica

2.3 At present the society ahstéins from being in the severe
competition with private big stores,

2.4 In view of the above, the trading area in the Adachi Ward was

selected,

Foundation of the Society (May 25th, 1969)

3,1 Membership 1,026 persons

3.2 Members of the Board
15 officers from J,C,C.U, local and institutional co-ops in
Tokyo, university co-ops, Central Union of Agriculfural
Cooperative and representatives of the area in which the first
shop is situated,

Development

Lol The first shop named "lyase shop" was opened on September 20,

. 1969 and the Kameari shop was opened on December 14,1969,

Le?  Size of the shops

Ayase Shop Site 428 Tsubo (1,412.40 m )
Building 275 Tsubo (907.50 m )

Floor space 200 Tsubo (660,00 m")



Kameari, Shop "Si%e %67 Taube *1,211,30.p°)
Building 580 Tsuybo 1"
(Two stories) (l,914~00'm?)
2
)

Floot space 200 Tsubo (660,00 o

4e3 Figures at the end of the fiscal year 1969
(Mar, 20th, 1970)
Membership 2,040
Nunber of Han groups 130
Share Capital 1,850,000 yen ($5,140)
Retail turrover 135,730,000 Yen ($377,028)
Surplus 15,000,000 Yen ($41,666)

Main ember activities
Study tour to factories, cooking courses, joint~purchasing
sctivities &t Han Level, )
Ledy. Officers election,

The officers were elected at the second extra representative
congress, from that time this Society established its-
independence from the J.C.C.U.

Le5 Figures at the end of the fiscal year 1970 (Mar,20th,1971)

Membership 3,211
Number of Han groups 172
Share capital 3,170,000 yen ($8,806)

‘Retail turnover 417,000,000 yen ($1,158,333)

Main menber activities:
Suggestions and indents for the assortment of goods to be sold
in the society’s stores (June,1970)

-

Meeting -of Han groups and Han’s heads, Co-purchasing

Movement against abolition of price freezing act,.3,500 signaty
were collected in this movement,

Consumers’ Cooperative Strengthening Month,



Fashion goods are displayed in a realistic and attractive way so as to attract
the customers and to create an environment to match the season and create
demand. Note the prominent display of prices.



The management initiates members to go in for joint purchasing. Members take active

interest in such an activity in Japan.



5, Objectives for the fiscal year 1971,

Basgic policy
Depending upon the membership with a view to protecting the
livelihood of the membership, observe the principle of democratic
management,
Stress to be made on the Hans’ activities and Han orgenisations

to absorb systematically the opinions of memberships.

To organize the movement against price raising of goods handled
by the CO-OP shops,

To decide the sociefy’s’policies in accordance with the members; .
consensus,

To organize movements to eliminate adulteration and unjust
labelling of goods,

To improve the society’s management and assortment: of goods

in the shops on the basis of the members” voices,
To propagate for the purchases of Co-op branded goods to protect
the livelihood of the members,

According to the above mentioned policies aiming the targets

mentioned below ,~ -

Membership 6,900

Number -of Han groups 300

Share capital 11,000,000 Yen ($30,555)
Retail turnover 617,000,000 Yen ($1,713,888)

Surplus 11,890,000 Yen (§33,027)



PENDIX - B

AN OUTLINE OF THE MIKKABI-CHO AGRICULTURAL CQOPERATIVE SOCIETY
- SHIZUOKA P

The Mikkabi Agricultursl Cooperative Society was started before the
war but during the Second World War it was merged into Agricuitural
Association controlled by the Govermment. In 1948, the Society was again
established under the new agricultural cooperative Act, From 1951-53,
the new society fell into bankruptcy and the 11 employees of the Society
were working for the revitalisation of the Society in order to ga{h -
new confidence among the members and to find funds for settling the
society’s bad debts which were carried forward from the previous years’
operation, These bad debis incurred were the main eauss for the society’s
becoming defunct,  In 1953, the Society again started its business activity,
In 1961, the Society was amalgamated with the .other society in the area
and new facilities were established outside %he town of Mikkabi on the new
land acquired by the society for the.pufpose. Through this new facility
the Society was able to improve its seryvices to the members and since
then the members’ confidence and loyal%y towards the Society has increased
from year to year and the Mikkabi Society is now playing a very important
role in the economic life of the farmers in the area through a large

number of activities on a large scale as can be seen from the following :

Pogition. of the Mikksbi Town

Size (Acreage) 59.53
Number of family 3,516
Population 16,175
Farmland icreage hs.2,032.52

(of which 1,481.1 ha, is orange orchard) '

(i) Regular member 2,101 families
(ii) Associate member L51 v

Total 2,552 families,

(Feb,1, 1970)
Officinls (elected) : e
(1) Members of the Board of Directors 15 (including President = 1 and

Menaging Director =1 full-
. tine,



(ii) Internal Auditors 5

Employees,
(1) 175 (male 113 and Female 62)
(ii) 30 (part-time workers)

Activities

Ay Farn Management department deals in supply and marketing with the

following sections,

1) Orange section

2) Horticulture section

3) Live stock section

4) Feedstuff and fertilizer section
5) Production material section

6) Farm machinery secticn

7) Management consultancy section

Approximate amount of business (Yen,Million)

Supply 1,688
Marketing
(a) organges 1,694
(b) livestock 789
(c) others 167

B, Credit department has the following sections :

1) Finaneing, Section
2) Insurance Section
3) Guidance Section
Amount of business (Yen, million)
Savings 3,213
Loans 1,326
Insurance 8,244,
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Employees are mostly recruited from the high schools and groomed to achieve higher positions within

the Societyj



C, Consumers’ department has the following sections :
1) Consumer godds section (dealing in durable goods) (175 million §)
2) Cooperative Supermarket section (253 million§)

3) Stalls for selling oranges to tourists,

4)  Home Life improvement advisers,

D. - Car and fuel department has the following sections :
1) Workshop, including test station (195 million)§
2) Fuel depots (102 million)§

E. General Affairs department functions with the foéllowing section,

1) General affairs, personnel and education section,

2) Wire communication section.

The society has further a planning and control department dealing with
the following sections :

1) Financial control

2)  Planning

3) Compuﬁer Centre

4) Public relations

The society has also recently established Member Consultancy Department
which is headed by the “eneral Menager of the society to extend consultancy

services on any matters to the members,

The success of the sotiety during the recent years is due to the hard
work put in by the employees and the leadership of the society, The
mansgement’s long-term perspective plans indicate a future rapid growth
of the society in the interest of its members, The society, in the years
to come, will play a still more important role in the economic life of the
farmers and other inhabitants of the Mikkabi area. Another reason for the
success of the Mikkabi society is that while planning its present

. § This amount of sales is included in the total supply figures
shown under the farm management department,



A
and future activities, the society starts with the requirements of
the individuals and the society’s resources are geared to meet the
regpirements of the individual members not only With‘regard to the
agricultural production and marketing but also with regard to
welfare and other cultural aspecte and the society is developing

towards an Leonomic, Cultural and Recreation Centre.for the entire
community,



The members of the Mikkabe Society are mostly orange growers and the Society is operating a

big plant for grading, cleaning and packing of oranges.



One of the activities of the Mikkabe Society is insurance business. Here a representative of the
Society is discussing insurance plans with a member-family.



Occasionally but in a planned way entertainments such as fashion-shows, tournaments etc. are
organised by the Mikkabe Society for its members. Here the local band gives a concert
outside the super market.

The Mikkabe Society is also successfully operating a super market to meet the increased demand of
consumer goods by its members.



Nada Kobe Society’s Head Offices which has a super market (departmental store") in the ground floor.



AN OUTLINE OF NADA-KOBE CONSUMERS’ COOPERATIVE SOCIETY .KOBE
JAPAN

History

The history of Nada-Kobe Consumérs’ Cooperative Jociety dates
back to 1921 when the late Dr, Toyohiko Kagawe-influenced 1,712
householders with his prominent leadership to organkze themselves into

a consumers’ cooperative sosiety.

" In five decades from then on, mutual cooperation and close
M
co~ordination between the members and workers oi the sociely has made the
society the largest and the most prosperous anong consumer coopergtives in

Jd . 3
higin”Kigcﬁggxes 221,247 hougcholders including 850,000 people, as its

) In Exhibit 1, and 2, its remarkable developments are described.
Principle
Nada-Kobe Consumers’ Cooperative Society is a self-governing body
maintained and operated on the Rochdale Principles. Its shares are owned
by the members at 100 Yen per share, and through the society the members
enrich and cuifiva@e_their cultural lives, \

Present Standing of the SogietY:

The territory served by the society covers an area stretching
50 kilometres from east to wést, and 12 kilometrss south to north,
embracing 8 cities, ThéJ%oﬁél population of this area is“approximately
2, 850 ,000 in 850,000 households.,

BENBERSHIP 221,247 (26% to the total houséholds and 8% to
the total population)

SHARE CAPITAL 4,750 million Yen (As of March 31,1971)

CO-OP BONDS 2,071 million Yen (s of March 31,1971)

BUILDING AND FACILITIES: Main Office, Central Warehouse, Cold
Storage, 4 Food Plants, .

26 Branch Offices, 6 Detached Stores
2 Supermarkets, 36 Dormitories.

NUMBER OF WORKERS: 4,200

ANNUAL SALES ¥ 39,773 million (US $ approx,111 million) .
as of March 31, 1971,



Main Lincs of commoditics

ALl sort of foodstuff, woven goods, liquid and solid fuels,

hardware and dry.goods, and othérﬁdéily,ngcgssitiesf

Sales composition by merchandise classification)

Perishables
33.8

Annual Sales
39,773 million
Yen

36.7%

100%

/ Non~food
—“,//// stuff

29,5%

Dry Grocery

Brief Sketch of Supply activities

815 specially trained "Home Servicemen" are assigned to 26 branch
offices scattered over the territory of operation, They visit 90,000
rembers’ homes every other day.

This system is named "Home-Service-System', which is the

traditional and unique way of distributién adopted by the Nada-Kobe Society;

"Home~-Servicemen" are not merely salesmen but organizers and

preachiers Of cooperative spirit,

While Home-Service~System supplied nearly 41% of its total

supply, 33 supermarkets supply the remaining 59% in a selfservice systenm,



Home service is an effective sals tool in the hands of Japanese cooperative stores.
Home service men are seen packing and loading goods before oioving out for distribution.



MEMBERSHIP AND SHARE CAPITAL IN THE PAST TEN YEARS (1961-1970)

(Fig.1)
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AMOUNT OF SALES IN THE PAST TEN YEARS (1961-1970)
(Fig.2)
Millhon
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In a departmental store in Japan the salesgirls evince personal interest
in the customers in helping them to do the shopping. In a self service
shop, the cashier plays an important role, as there are very few
salesmen in the shop floor. They have to help customers
when necessary.



Organization and Fducation getivities

Monthly paper of the society named "Co-operation" is distributed
to all members, In addition to 180,000 copies of "Co-operation",
unperiodical pamphlets, brochures and bulletins are usually distributed
every, two days. ' .

In promoting andhétrengthéning the unity of the members,
"Buying Council" and "Management Committee! are organized, Their meetings
are held once a month for direct and "two way" compmnication between
the members and the society, |

. Buying Councilgs More than 60 regular members recormended by the
Women’s Guild of the society meet once a month to examine the merchandises
handled, This Council recommends to the Board of Directors what should

y the society RS .
be handied/and suggests to the members better use of merchandisé™ through

the monthly paper; "Gooperation',

Managenent Committees At each 45 local offices, (Supermarkets
and home distribution centre) Management Committee meets evéry month

attended by the merber housewives from each district to discuss all

phases of the society’s activity,

Producation: One of the principles of the Nada-Kobe Consumers”
Cooperative is to distribute merchandise from manufacturer directly .

to consumer,

To meet this principle, the society producés bread, caKe, Tofu
(Bean curd) and noodle in its own plants that are equipped with the
newest machines-and the most improved techniques.

Cold Storage
In 1967, the society built the "Cold Storage Centre", The function
of this storage is to meet unseasonal demand from the members for

seasonal and perishable food items by distributing them at reasonable
price th}oughout the jear.

The storage includes a quick-freeze-chamber, equipped with - 4500,
and processing room for meat-cutting and packaging,



Expansion programme for enlarging the storage from 400 sq.metres
to 1,190 sq.metres will be under way as soon as the new distribution centre
is completed in 1971,

Fmployee Fducation

Employees of the cooperative society are not only workers but are
active cooperators and organizers. So, employee education is extensively
‘conducted at all possible chances.:

Regular training courses are : Manager course
Supervisor course
Foreman course

quale worker course,
Cooperative School

Nada-Kobe Cooperative School has been in existence for the last
15 years. It provicdes basic education to employees. The course is of

one year’s duration, Courses of the school consist of :

History of cooperative movement
Salesmanship

Sociology

Economics

Accounting

Store Operating Technique
Human Relations etc,...

Women Movement

In conéumers’ copperative movement, -distribution and women’s activiti
‘are fundamental like the two wheels of a cart,

Women’s Guild has been active in research, studying, teaching and
helping each other for the betterment of daily life,

Research groups on "Clothing", Dwelling", "Food and Cooking",.
"Current Prices", "Home~Economics" are ceaselessly working, Women’s Guild
also carry out a variety of educational programmes such as "Dress:Making";

"Cooking", "Wood-Carving", "Flower Arranging', etc,






Some of the items before putting on sale, undergo the necessary testing
in a consumer cooperative society in Japan of the housewives
as a part of member activity.
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A Co-op Centre (7 storey building) was gifted by the Nada-Kobe
Society to its members on its 50th anniversary. In this Co-op Centre
all facilTties for member activities are provided. The Centre and its

activities are administered by the Women’s Guild of the society,

Testing Room

Mostly all food items in recent Japanese market are processed to
some extent, The problem is that in this process, artificial colourings
or chemical preserves, both of which might jeopardize human health, are
added,

The testing room of the Nada-Kobe society is the first laboratory
in Japan established by the consumers to bring about numerous informative
results, In close collaboration with the "Ka-tci-Kai" (Women’s Guild),
the testing room collects valuable information,

Seikyo- Co-opergtive Villa

Seikyo-so was built on the famous beach of Awaji-island in 1963,

The villa facing Kobe and Osaka cities aeroaa‘Oséka Bay can accommodate
100 guests, ’

A four-storey white building surrounded by pine trees offers the
member of the society most joyous satisfaction and relaxation.

This society is the licenced Travel Agent in toth domestic and
overseas travel, As its poﬁ%larity grows, the Travel Agency remains quite

busy to serve all demands and inquiries from the members and the employees.

Cooperagtive Cemetery

"From Oradde to Grave" is a well-acquainted phrase symbolizing ideal
society for human life, But the fewer realized this intrinsic hope in
spite of men’s endless aspiration.

This phrase, however, is no lunger only a word of "hope" in this
society, 4 Codperative Cemetery was built in 1958 and 568 cooperative
friends are now burled together at the cooperative cemetery located on

a hillside in Ashiya city,
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APPENDIX~G,
REGTONAL SEMINAR ON SHOP PLANNING AND SHOP MANAGEMENT

IOKYOQ, JAPAN, 7th MAY TO 23pd MAY, 1971,
Place Tokyo, Japan
Dates: 7th to"23rd May,1971

Participants: - 22 (+ 3 Japanese)

I. Pre-course Information

1, - How was the introductory information you received in your home country

about ?

Suffi~  Not suffi- no
cient cient missing answer

a) The aim of the course 16 3

b) The content of the course 16 3

¢) The level of the course 16 3

&) The study literature . 14 5

e) Your host country in general 14 5

f) Cost of living 9 8 1 1

g) Climate 17 2

h) Personal belongings to 15 3 - 1

bring to the course.
117 32 1 TR
R Was there any other information that you felt should have been included?
Yes 4
No /15 = 19

If yes, what kind of information would you want to have had included?

Comments: The / delegates wanted to have additional informstion about the .
seminar with regard to (a) cost of living, (b) .objectives of the
seminar, and (c) some Japanese words..

3. How far in advance did you receive the information material?
(a) 0-1 week
(b) - 1-2 weeks.
(¢) 2-3 weeks
(d) 3-4 weeks

(e) more than one month
(f) not received
(g) no answer

ECRW
l Y

= 19

4. How long in advance would you have liked to receive pre-course information?
(d) 3'4 weeks 10 S

(a) 0-1 week

(b) 1-2 weeks 3 (e) more than one month 1
(c) 2-3 weeks L (£) No answer 1 =19
Comments: Q.3&4L. A4s can be seen from the- above two questions, most of the dkegnto s

wanted to have precourse information 3 to 4 weeks in advance, While in the case
of this seminar 7 got the information 2-3 weeks in advance-and 10 received it
lesser thah 3 weeks in advance, 4

This again stresses upon the necessity of the sponsoring organisations to
nominate their delegates in time so that it is possible to send out necessary
precourse information., It is to be noted that those who got the precourse
information less than 2 weeks in advance are those from the countries where the
sponsoring organisation.made a late nomination.



1I, Social aspects of the course

5 Did you receive aﬁy systematic introduction to your host country in
general, their way of life, customs and habits etc, after your arrival?
(a) Yes 6
(b) No, and I didn’t want any 2
(c) No, but I would have liked to 11 =19

6. Did you attend a training course in the language of your host country?
(a) Yes 4
(b) No, and I didn’t want to 6
(c) No, but I would have liked to 9 =19

Comments: _Q 5 & 6. No systematic introduction to the host country was given
in the seminar other than through the precourse information and through
booklets about Japan distributed but it is to be noted that 11 aut of the
19 delegates replying to question No,5 wanted to have such introduction
to the host country as a part of the seminar,

T, What is your opinion about your accommodation?
Satisfactory - 19 Not satisfactory
If not satisfactory, what objections did you have?
8, What kind of accommodation would you have preferred if given a free
choice?
The same as was given 18
Hotel 1l =19
Q. Did you have any social and practical problems?
(a) No, problem at all- 13
(b) Minor problems - 6
(¢) Serious problems - =19

What kind of problems did you meet ?

1. Problems of sceing other places due to trapsport difficulties = 2
2. Language difficulty = 4

Comments: Qa 7,8 &9, The 19 delegates roplying to question Ne, 7, all
wore satisfied with the accommodation and .18 out of the 19 delegates would .
have selected thc same accommodation as was given had they been given a free
choice,

13 out of the 19 delegates replicd to questioﬂ No,9 that they had no problem
at all while €6 had minor problems, 4 out of thcse 6 had minor problems which
referred as ‘language difficu}ties‘; The other 2 reported that they

had problems*of sceing other places due to transport difficulty’,



10.

3

Did you receive assistance from the course staff to deal with practical
and social probloms?

(a) Sufficicent 17
(b) Not sufficient -
(e) No answer 2 = 19

Comacnte:  As can be sgen from the reply, the pavticipants were satisficd

11,

with the essistance given from the course staff,

How was, in your opinion, the anount of the follohing :

(a) Social events and activities

(i) Too many -

(ii) Just right 15
(iii) Too few A = 10

(b) Contact witthoilegggos from your host country
(1) Too much

{(ii} Just right. 12
«(iii) Too little 5
(iv) No answer 1l =19

(i) Too much 1
(ii) Just right -7
(iii) Too little g
(iv) No ansscr 2 =19

If you fecl too littlc had becn done, suggest additional social
activities that you would have appreciated,

Comments; From question 11(a) & (b) one can obscrve that by and large the

delegates vere satisfied with the number of sosial cvents and activitics
organiscd as well as contacts with the colleagues from the host. country,

From question 11 (c), 9 out of the 19 delcgates wantdd to have contacts

with other citizens of tho host country «nd 7 out of these 9 reporting too
1ittlo contacts wonted to vigit Japanosc families and two wanted to have
pore organiged sight seeing tours.,

"III, The content of the coursc
12, What' is your opinion about the duration of the course?
Much too long 0
Too long 1
Just right 14
Too short 5
Much too:short 1 =19
corments, if any More details =1 One week long = 3

1/ out of the 19 participants felt that the duration of the course
vas just right while 3 wanted to have it approximately one week longer,



13, How do you_consider the size of the group of participants?

Too large 1
A convenient number 18
Too small - = 19

Give whatever corments you may have on the composition of the group of
participants (e.g. as to number of countries represented, educational
background, language problems).

Group of 6 from one or two countries =1
Specialigzed participants - = -
Some language difficulties =3 =5

Comments:
—_— out

One can observe that 18/bf the 19 delegates replying felt that the
group was a convenient one while one felt that the group was too large and
wanted to have a group of 6 with participants~from one or two countries only.
One participant also wanted to meet participants with more specialisation
and 3 participants reported that there was some "language difficulty" among
the participants,

14. What did you think of the level of the course?
Much too high -
Too high -
Just right 19

Too low -
Much too low -

Comments,if any

A1l the participants felt, as can be secn {ron the above, that the
level of the course was just right.

15, How do you rate your own standard of proficiency in relation to that
of the other course participants?

Much above average
Slightly above average

Avera%e
Sliphtly helov average
siuch below average

Nd answer ‘ 3 =19

Comments, if any:

The observation from question 15 ,indicates that 7 of the participants
felt that their proficiency in relation to other participants was average, )
while 6 mentioned above average and 6 reported below average, However, keeping
in view the differences in the development of consumer cooperatives in the
various countries of the Region, the nomination of the participants was
satisfactory.

Ve
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16, Do you think that the general character of the course should have been

More theoretical -

More practical 15
No changes A = 19
If changes would have been desirable, please explain why:
Study visits =4
Shorter introduction, more discussion = 1
out

Comments: 15/of the 19 delegates replying to the question wanted the course

to be more practical while 4 reported no changes. 4 of the participants wanted
to have more study visits while one stressed on shorter introduction and more
discussions,

17. What subjects (or aspects of the course did you find most valuable?
Statey why .

Member activities 7 Sale Management 2
Sales planning 1 Standard of the Consumer
Long-term plans 4 Cooperatives in the region 1
Personnel Management 3 Standard of the Consumer
Feasibility Studies 1 Coops,.in western countries 1
Multipurpose approach 1 Study visits 4

Comments : 7 Delegates on question 17 expressed that the most valuable aspect
of the course was that related to member-.activities while 4 felt that
longtern planning was most interesting aspect, etc,

The reply on question 17 is to be viewed in the context of difference
in development in the various countries of the Region as well as general negligen~
co by cooperatives in the Region on matters related to member activities while
the Japanese movements have successfully involved the members in the society’s
activities,

18, What subjects (or aspects of the course did you find least valuable?
State why!

All subje¢ts valusble,

Comments: All the participants felt that all the subjects included in the
seminar were valuable,

19, Were there, in your opinion, any rclevant subjects (or aspects that were
not adequately covered in the course:

Yes 5
No 14 = 19

If yes, what did you miss?

Role by Prefectural Federation

Inventory Managemont
Seles Management
. Personnel :anagement

oo
HEHHW



Corrents:

14 participants felt that all the subjects were adequately

covered while 5 wanted to have more information, 3 of these 5 participants
wanted to have more information about Prefectural/State level Federations,

The others wanted to have more detailed information about inventory management,
sales ‘management and personnel managerént,

20 How was, in your opinion, the amount of the following?
(a) Lectures
Too many =1
Just right =17
Too few =1
No answer =- =19
out .
17/of the 19 participants felt ‘that the lectures given were just right
while one felt that there were }oo many and one expressed these
were too few,
Least valuable None
(b) .Study Visits
Too many -
Just right =14
Too few =3
No answer = = 19
Which study visits did you find
most valusbele, A1l Study Visits,
least valuable None,,
Suggest other study visits that might have been of value:
The comments on the study visits were as follows :
More time to study in detail 1
Prefectural level 2"
Manufacturers units 1
Wholesaling business 1
Private competitors 1
Sommentg: 14 of the' delegates replying to question 20(b) felt that the study

visits were just right while 3 felt they were too few,

very useful, the delegates reported,

A1l the study visits were



21, How was, in your opinion, the quantity of prescribed study literature?

Too great 2
Just right 16
Too small -
No answer 1 = 19
out -
Comments, if any : 16¢/of the 19 participants felt that the quantity

of the study literature prescribed was just right. One did not reply, while
2 felt that the study literatur® was too great,

22, State your opinion about the choice of study literature ?

Very good 9
Good 7
Fair -
No answer 3 =19

¢ Regarding choice of study literature, 9 reported it
was very good, 7 reported good, while 3 gave no answer.

23, What books did you find most valuable? State why,

a.-f A1l books

9
b. Distribution of Consumer Goods through Coops, in Japan, = 5
c, Perspective Planning in Retailing =3
d. Consumer Cooperatives in the Rep,of the Phlllpplnes =1
e. ©Sale a Profile =3
f. Modern Cooperative Law =1
g. No answer =3
h, What books did you find least valuable? State why\ = None

Comments: 9 delegates reported that all books were most valuable, 5 reported
that Distribution of Consumer Goods in Japan was most valuable, etc, None

of the delegates was of the opinion that any book was least valusble, and

none of the delegates suggested that other books are to be included in the
course.

Suggest other books that ought to be included in the course: None

2L, Did\you find the gvailable reference literature?

Sufficicnt 16

Nct sufficient -

No answer 3 = 19
1 out

Comments: 16/of the 19 participants‘ felt that the reference literature
distributed was sufficient while 3 gave no answer,

If not sufficient, did you discuss this problem with the course staff?
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25, How did you find the standard of the instructors (teachers, tutors,

lecturers)?
Very good§ =5
Good § =4
Satigfactory§ =4
Well'explained§ =3
No answer =3 =19

Comments: Question 25 indicates that the participants were satisfied with the
standard of the lecturers, 8 participants commented that there werc minor
language problems.

n

Note: ° These expresgsions were used by the participants while
answering the question,

26, Did you have sufficient time for an informal, professional exchange
of views with your fellow course participants?

Yes = 17
No = .1
Ho answer = 1

Comments, *f any

17 cut of the 19 delegates reported that they had sufficient time for informal
end professional exshange of views with fellow course participants, One '
participant reported that he had not sufficient time and felt that the schedule
was tight and that he needed rest after the lecturecs,

27. How much benefit did you derive from that exchange of views on the
course content?

A frcat deal = 10
Much = 9
Some = -
Little = -
None = = = 19

Comments: 10 participants reported that they bonefited a ~rcat deal from
such exchange of views with fellow course participants and 9 participants
reported that they were benefited much,

28, Did you find the content of the course in accordance with the information
received in advance ?

Yes = 15
No = b
No answver = 4 = 19

Comments : 15 participants felt that the course was in agtcrdance with the
information received in adwance while 4 did not give any rcply.



Iv, Relevance and gpplicability

29, Do you find the aim of the course relevant to the situation in
your country?

To a very small extent = -

To a small extent = -

To a sufficient extent = 8

To a great extent = 6

To a very great extent = 5 = 19
i

Comments, if any : On the relevance and applicability of the course, 8
participants reported ‘that it was rolevant and applicable to a sufficient
extent, 6 to a great extent and 5 to a very great extent,

30, Do you find the content of the course relevant to conditions in
your country?

To a very small extent = -
To a small extent =1
To a sufricient extent =11
To o great extent =
To a very great cextent =3 =19
Comments, if any : On the question “egardlng relovance of the course contents

to the condition in the participants® countries, 11 reported that it was
relevant to a sufficient extent, 4 to a great extent, 3 to a very great extent
while one reported to a small extent.

The participant reporting to a small extent was a participant
representing a country in which the distribution of consumer goods by
cooperatives is not much developed, Also this participant is not directly
involved in cooperative business activities,

31. Is it, in your opinion, preferable to hold this. course in :

This country and this place 16
This country but another place
Your country

Another country

nonoou

LI AV

= 19

If you feel that the course should be held elsewhere, please
state where and why J

Comments:1é partdieipants reported that if wes preferable to conduct this -
seminar in this country at this place, while 2 wanted to have the seminar in
this country but in another place and one recommended his home country.
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32. Do you feel that your participa}ion in this course has made you
nore qualified professionally?

To a very small extent = -
To a small extent = -
To a sufficient extent =12
To a great extent = 4
To a very great extent = = 19

.Comaents: 12 participants felt that through the participatiod in this course
they had to a sufficient extent been more professionally qualified, 4 indicated
to a great extent whilc 3 to a very great extent, .

33, Do you feel that the increcased qualifications you may have acquired
in the course will be duly recognized in your home country?
Yes =13
No = _6 =19
No answer -

If no, state whys

Comments:13 participants felt that they had acquired increased qualifications
through this course and it would be duly recognised in thelir home country while
6 participants gave no reply.

34 Do you feel you will have an opportunity to apply your increased
knowledge in your home country?

To a very small extent

To a small extent = -

To a sufficient cxtent = 8

To a great extent = 8

To a very great extent = 3. =19

Comments, if any : & participants reported that they would have an
opportunity to apply their increased knowledge to a sufficient extent. in thelr
home country, & reported to a great extent and 3 to a very great extent,



