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1. Introduction 

1.2 

I visited Nepal .£rom 18th to 24th .June. 1978 at the. invitation 
of His Majesty's Government of Nepal (Department of Pooperation). 
The purpose of 11\1 visit was to study the existing lib~ry 
facilities available with the Cooperative Training Centre 
alld make racommelldation for its improvement. · 

Co-operative Moyement: 

The Co-operative MovemBllt was introduced in Nepal in 195.3. 
The total number of all types of societies at present is 
about 1122 total number of membership is over one mill~on. 
Almost. 90% of cooperatives· are agricultu~. How~er. there 
are also other· types iJf societies .. vizq Health services .. 
Tra1lsport, Co.tJSun:ers .. Metal workers societies,.Weavers' 
societies, Cottage IXldustrias societies .. etc. · 

The movement is managed· and supervised by the followiiig staff: 
Co-operative Department: All types of staff about 900 pers011S. 
Field :s-taff; working in the societies.. a bout 1 .. 900 pars oM. 

l.o.3 Co:-opemtiye Training Qent;ce :. 

The Co-operative Training Centra was set up in 1962 under the 
Department of Co-operatives .. to conduct different training 
programmes for the Departmental pars onnel, · officials of tb.e 
cooperative societies and the field staff of the allied . 
agencies. This is . the only institution in the Country which · 
imparts training to the people involved c;lirectly or indi~ctly 
in the cooperative movement. · 
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The principal objectives o£ .the Coopem tive Training Centre are : 
1. to prepare skilled mnpower required for the development 

of cooperatives~ and . 
2. to educate the officials and members· cooperatives on 

varioUs ·aspects of.· coopera:tio1l. · 

Functiorw : 

the nnin £unctions of the Centre Are : 

1. to conduct difi'eren t types and levels of training course • 
2. to conduct member education camps in different districts 

through district co operative offices~ ' 
3. to produce educational materials regarding co-operation. 
4. to promote research activities in the field oi' trai.niTlg 

and cooperative development. 

Tmisigg Courses and Dumtion 

Some o£ the main trai1ling programmes offered by the 
. Gqop~ra ti ve Training centre Are : 

1. Course for Co-operative Officers (Pre-service Training) 26 weeks 
2. tt II II I.ns pectora II .. 12 
3. " II II Auditors II 12 
4. " II II Managers II 12 
5. II II II Sub-Inspectors II 26 

Besides the Pre-service Training. the Centre also conducts the 
In-service and Refresher TraiTl:f.ng Course of one month's duration 
for co-oper&tive Inspectors~ Co-opemtive Auditors~ Co-operative 
Mamgers and Co-operative Sub-Inspectors. 

Sub.1ect.s offered. in the Training Programme : 

II 

II 

II 

II 

At present the following subjects are offered in vnrio'll\3. co~es o£ 
the Centre. · The subjects are however~ fixed for study iJ9. accordance 
with t~e level of courses mentioned above: 

1. Co-operation. 
2. Co-operative Management~ . 
3. Co-operative Law,. Rules axxl Bye-ln.ws ~ 
4. General Accounts am Co-operative Accounts • 
5. Co-operative Auditing. 
6. Co-operative Marketing. 
7. Rural Economics .. 
8. Agricultuml Science. 
9. Banking. and 

10. Population Education. 



Phvs ical Facilities ; 

The centre has its own building. It ·ha.s a library which has been 
equipped with about 4000 bOokS on Cooperative alld other related 
subjects. Hostel facility is also provided to the trainees. 

Teaching Sta££ : 

At present, the Centre has one Principal and seven instructors 
with specie.lisa.tiOil in vnrious subjects. 

1. 4 Library 

The Centre's library has a total carpet area o£ 1.400 sq. feet. 
Presently the library has 4,000 books on cooperation and 
related subjects. It rece_ives about 20 jou.rnals and 10 newspapers. 
The Library has an annual budget o£ Rs. 6,000/-. About 
100 books are added annually. It is open £rom 10 .. 00 a.m. 
to 5.00 p.m. and is being used nninly by the sta£i' o.J¥1 
st~ent of the Centre. Researchers and co-operative oi'ficials 
a-re also allowed to use· the library. 

Phvs ical Arrangements: 

Books are kept in wooden cupboalods having gl.Bss covering on 
them. Cupboards are lacked. Journals and newspapers ·are 
dis played on rea.d4ng tables • The library has good 
lighting arrangements, It also has excellent ventilation 
and is provided with fans. 

Technical Work : 

Books and other docu.roonts are not systennticaly accessioned,~clas
si£ied ani catalogued. The issue system is also not sy"stema.tic. 

sta.££; 
a 

. _At present _there islLibrarian, who is basically a field 
iilstructor, ·.but tamporarizy looking after the library. 
The qua.li£1ca ti011 of the Librarian is Intermediate 
(12th Stalldard) without any ll~mry science tminirlg. 
At present there are no libracy science t'raining facilities 
avai"lable in Nepal. The Librarian has not bean provided with 
any helping ham. 
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2. Dac·mestation and Bibliggrr :hical Services: 

T~-~~~--·txvai-lable-rl··~·l.'l'JO~-

t. J3tttrnnrw"~ 

For tha--pm"P~e .e$-thi&·-~~-~£o-li"''Wi-ng terms ·w;tl!h.,ba 
ueret'h ' · · · · 

2.1 D-ocument: 

Any writing whether printed, cyclos tyled, typewritten or · . 
produced in any form which ·~ be reproduced for £~her use. 

2.2 Library: 

2.3 

2.4 

A collection of documents which has been scientifical~ 
organized to allow users to learn of its contents . and to 
obtain the documents so organized. 

Libm.rfa.n: 

A person trained to acquire, ·organiie (through cataloguing, 
c],assification, asd shelf arrangement}, and help others to 
use the collection of documents •. 
Index : 
A liSt of the contents of a document or a series of documents,. 
arranged in some systenntic order (e.g. by authors,. by 
titles. by subjects, by country, by classificat~ -notation,.etc.). 

2.5. ···~~~~Iication which appears at regular inte~ls and ... is 

2.6 

expected to be published indenfir:iite~. · 

Review o£ the· literature: 

.l synthesis am evaluatios of a group of documents by a 
specialist in the subject being reviewed. 

2~7 Serial: 

A publication to be issued at intervals. but not regular~ ·8Jld 
usual~ at intervals of a year or more. 

2.8 Sel~ctive Dissemination of· Informa,:tioJ:tJ: 

.l system whereby notices of. newly receivl3d documents in 
particular fields of interest are a.utoiPS tical~ called to the 
attention of_ copcernad key workers" in the -organization. 

- a 

~.'1 Doc~ts:t~ori Ceptpr : . 

An il:Jstitution which collects and makes availa'bl_e to others 
docunlents in a special field~ and, and whlilh itself,. through 
its own staff investigates and exploits the documents,. 
publishes the key to them and evaluates the,_~formation 
contained in them. It includes a libmry1{2 .. g);i' but goes 
beyon1 the work of a Libmry. 
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2.10 Dgcumastation Servic,_; 

The service offered by documentation center. l'raditiQllB.lly 
these include (but are not limited to) providing copies of 
the documents from its own store or elsewhere:. ·in original 
form or as photocopieS .. producing guides to the literature 
(indexes .. abstracts .. special bibliographies .. union catalogues 
lists of the holdings of other collections .. translations .. 
reading, lists,. 'etc.) and axpl:0itirig the literature 

. (publishing ava,lua.tive reviews .. reportil'lg the state-of-art 
of the subject, calling the attention of competent 
authorities to gaps in information in certain a.rea.s 
of the field a.nd suggesting res ea.rch or other work to fill 
in these gaps). Often research in documentation is also 
undertaken. · ·· 

2.ll Information Centre: 

An organization whose t'Ullction is to supply information which 
is deJ;"iveti from publications· a.s well a.s f:rom aey other source. 
on specific subjects. It uses for this purpose the 
services of documentation centres .. analysis centres,.; 
libraries and· subject specialists .. : or any other source 
of information. 

2.12 In£grmetion NetwQtk: 

~tam integrating institutions such as: 
Libraries .. documentation centro .. information centres .. 
analysis. centres-into a. coordinated whole .. to 'proVide 
a community of. users with relevant input data .. irrespective 
of its origin .. format or physical loca.t.i.on. J.n information 
network can be subject or mission-or~anted. 

3. Need for a WeJ.l o:.:ga.rij.zed llbraix £9:.: the co9paratiye 
movement of NepqJ:: 

· 3:;:1 ·Need for a Library £0r the Co=opara$riva MoveiOOnt: 

Except for the -lihrary of the . Trid,ning Centre there is no 
other co-opera~ive library in the' country. To nieet the need 
£or providirlg information assisting: research:, and covering the 
general reading needs of the centre ~s stat'£ and students as 
well as the co-operative o:ft'icia1s, there is a great necessity 
for a well equipped wall managod library manned by tra.ined staff. 
This 1s perhaps one of the most important requirements of the 
cooperative mova~nt of the country. · · 

The need and pul-pose of ·cooperative libraries· and documentation 
centre are elaborated in the best nnnner by the fo~r Director o£ the 
Inte~tional Co-operative Alliance .. Mr. w .. P. Watkins. 
in the rorewaxd to the first edition of the "Manual for 
Co-operative Libraries am Documentation Services" • 
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in the fnllowing words: 11 If educatinn is an essential principle of 
Co-operation, Libraries ,.,re no less essenti?,l to co-operative 
education. Even in this age of mass com.municatinn-medis the 
written, typed or printed word remains the most important madium 
for the recording and transmission of co-operative facts and ideas. 
No one to day can talk all co-operative knowledge ·for his province. 
Both ·the cooperator with the lif.'e tima of experience and the 
young co-opert:1.tive official doing pioneer work in a Y).ewly-developing 
country find a library indispensable for their unders·tanding of 
co-operative problems· • 

Moreover, co-operative :rrnnagement and administration are_. or 
should be ceasiug to. be matters of traditions_. rul:a-of-thumb al"ld 
more or less inspired guesswork. The director and manager of 

·today need exa.ct knowledge not obly of ths movement, but of the 
economic and social world in which it h!':tS its being. That 
knowledge must be s cienti:f.'ically arranged and :immediately 
accessible. ~ fully-equipped well-conducted library and do
cumentation service is an indispensable part of the equipment 
of every co-operative organiza.tioY)., if it is to .maintain and 
increase its efficie~cy." 

3. 2 Need fgr a well equipped library for a co.;..operative Training 
Centre: 

1 good cooperative educational programme entails a well-equipped 
library whJre students and teachers can undertake self-study. 
The library should contain all printed material on cooperation and 
allied subje9tS, with special reference to the country. For 
comparative study purpose it should he.ve a good collection nf 
co operative docum.o.r1 ts -from other co'Uiltries • It should have a 
g,.,od collection of: cooper-five journals. I-~ should also have 
audio-visual equipments and literature. It shtiuld m.1intain 
relations with national and internntional cooperative librnriesfor the 
purpose of inter-exchange and inter-lending of books documzrts •. 

• 1 ple.ce whore all these could be avaiL-~:tble is tho 
cooperative library. However_. a ·search for a library, ex:gJusivaly. 
devoted to co-operative subjects, where thooe involvQ<i ._·;tn_ .. 
cooporotive work could rrnke researches and studies is still wnntillg 
in the d:oveloping countries : Evon a vis it to s omo important 
cooperative libraries in ~sian countriea has shown limited resources 
and ln.ck o.f relevnnt updated materiala. If teachers and leaders 
engaged in co opera ti vo wnrk heve to bo [!Ware of the· ·ln.tos t trends 
and developments there i.3 ·D. need for a well-equipped cooperative 
library rich in reading ID.:'lterials and devices. Only then can 
it be said· tho coopomtivG teachers and lea.dors i11 Asia, after 
h8ving studied and referred. to. the exporie11ces and knnwledgc of 
others. (as learned from the wise use o.f what a good cooperative 
library offers, will be ·able to build up an effective odueational 
programme .fitted to th<il coUQtry's economic, cultural, political 
and social background needs. . . 



7 

4. General observations t>,nd recommeJ:ldations 

1,..:1 General Observatio· 3 • 

During my" visit to Nepal :I had opportunities to discuJiJ the library 
and other ma.tte:m ·with the Registrar .. ~ .. cting Deputy Registrar .. 
Prir.icipai.. members of the Faculty . of the Centre a~d the Librarian. 
I noticed a keen enthu.s.iasm ir.l them to develop their cooperative 
movement. They appriCiated very :much the help .. and cooperation 
extended to Nepal by the IC.i'l from time to time. The Principal 
and faculty Mei!lbors felt that they have been greatly benefitted 
by their participatio:t'l in variou;J ICi1·trainiYlg courses and seminars. 
Literature sent by CEM:-1S to the College was found very useful. 
I11 fact they were pla.1111ing to translate some of the Manual into 
the Nepali language. I was. also able to un.dersta11d the difficulties 
faced by the Training Centre.. and to apprecia ta their keGnnea::::; in 
giving a proper :Jhape to their reference and documentation :3ervices. 
The Training Centre in turn was able to appreciate the limitations 
within which the IC:i Regional Office has to operate. The Regi-:Jtrar 
was very keCll to form a Cooperative Federation of Nepal 8Jld thereby 
become a member of the IC'.._ family yrhich he felt would increase a 
cooperation with the IC~. 

4•2 Recommendations: 

Kcepi11g iii view their very positive attitude it is suggested that 
the IC!l should come forward .in a positive way to provide the requested 
support to the movement of' the country. To discuss the pos si.bili ties 
of providing more sup port to the Il10vc:msnt s orne high ranking official 
of' the IC:i should visit Nepal in the 11ear future.· 

4 .. 3 It is envisaged thn.::. the. library of ti.1o Cooperative Centre 
. should not only be a library in the traditional sc.I)Se .. : put it 

should also be a documentation and information centre for the 
Cooperative Movement of Nepal. It should be dpveloped .on sound 
technical lines so that .it could ·cov.er tho general reading 
requirements of tro.i:.116ss and. also bo able tci enter to tho · · 
reference .. research nnd information requirements of t'ho Contra 
as well the rnovoi!lent as a whole. This can only· be achieved through 
a well-organized libra..ry a11;d doc~ntation services •... 

L The,Centre has enough space- tn house a good library .. with 
all other facilities of lightillg ... ventilation etc~ 

n. Furniture .. etc~ The·present :syst~m of :l{eepillg books ill 
closed cupboards under the giiren circUI!lSt,allces .. seems to be 
all right. However .. there should· be sta.lldard display racks 
for jour11als a.lld 11ewspapers. 
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Ill. Collection p:f books. ·pamPhlets. periodicals, etc. 
;· . . 

It ·is recommended +-.hat · besides the o:7d.i.nary booksellers 
cha:onels, the library should have contact with other cooperative 
librarians for getting their accession lists .. etc. The members 
of the International Worki'llg Party of Cooperative Libre.rlan.s & 
Documentation Officers (of the ICl) should be co.nta:cted to 
get relevant English language literature on a complimentary 

· bas is • The best contact points will be IC A Regional Office 
i.n New Delhi .. ICA London, Cooperative Ul:lion (UK)., K.F. Library 
(Sweden), 3Nedi.sh Cooperative Centre (sec), Canadian Cooperative 
College .. Plunkett Foundation, Cooperative League of U.S.A. 
Institute for the Development of Agricultural Cooperation in 
Asia. (ID.:;.c.:) Japan, Central Union of J.gricultural Cooperatives 
in Japan, National Cooperative Union of India .. National Council 
for Coope:ra.tive Training (NCCT) .. New Delhi, Vaikunth Mehta 
Na.ti~l Institute of Ct)operative :Management (VMNICM) Poena, &te. 

IV. .lccessioni.ng. Cataloguing and Classification 

.. :11 the documents viz. books, booklets .. periodicals .. 
newspapers .. etc ... received in the library should be 
accessioned, classified and catalogued so that documents can 
be made available quickly when required. ThiS job can. be done. 
only by a· technically train~ librarian. Hence detailed recommen
dations o.n technical matters. Itny not be of much use at this 
stage. as no trained librarian is presently available. 

V. Routine general :n:ntters -

Book-shelving, circulation of periodicals and newspaper 
clippings. binding etc. can be better handled by a technically 

trai1led person •• Jls ir:t aDY organisation, tl:.J need for trained :rmnpower, 
is necessarY". This is equally important in the case of a library 
which is expected to provide specialised services. 
Therefore I would like to stress that theTraining Centre ·should 
have trained librarian at earliest possible. The fundamental 
personal characteristics qualification, duties of a librarian 
are given below: · · 

' 
VI. Staff, Librarian.. Personal Characteristics Needed 

Sound knowledge of technical work of librarianshipJ ability 
to plan and execute plans .. supervising skill~ attention to 

detail~ interest h1 helping peopl•3, a bill ty tp make a 
favourable impression on individuals or groups, -ahi.lity tn 
got along with others and wo~k cooperativcly.With colleagpes, 
should be research minded, · 
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VII. Qualification -

Should be at least graduate~ prefer~.bly a post-graduate 
degree holder with adequate training h librarianship. 

VIII • Ma,j or d utioo -

Under the direction of the concerned authorities~ the librarian 
should be responsible for procurirlg and processing of all · 

documents ... (viz. accessioning .. classification .. catalogui.ng~ 
etc.) Services tO' the readers ·of the library's collection for 
maintaining all the pertinent reco:i'<is .. etc. 

IX. Status and Salary -

Status and salary woUld depend on the academic a11d 
professional qua.lificatio11s of th3 librarian. However_. 

it is suggested th9.t a trained post graduate or graduate 
librarian should have a statris equal to that of a lecturer. 

4.4 Special Recommendations 

I would like to suggest that we at IC.!l should exte11d 
tech.11ical assistance to Cooperative Centre. Th~ can 
possibly bG done in the following man11er:-

4. 4.1 Train:ing facility to a librarian 

Since there are no library traini11.g facilities available in 
Nepal at present_. it is suggested that th-a ICJ'.. should 
finance the training of a librarian for the Training 
CcmtrC3 of NC3pal in India. It is further suggested that the 
training facility should be extended to a person having 
at least a degree, :J,)roferably a post-graduate degree 
in sotial sciences .. viz. -economics/Commerce/Sociology/ 
Political Science_. etc. · 

4. 4 .. 2 By nnld.ng available some selected books arrl other relevant· 
publications (either on gratis basis or by helping them 
in procuring these against paynl.ent) .. and 

4.4.3 By assisting the Cooperative Training Centre in suggesting on 
appropriate layout of their library !ixtures_and.by 
strea'Illlil1.ing the docu.rrentation services. 

This is :the stage .. in my opinion:, to take a firm decision 
in the nntter so thot I could devote my tinie to rrnking 
details of the above-rrentioned suggestions. 
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