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Of late, it was decidad at the level of the Connd.ttee for
Cooperative Traidiing (NCUI) that the Cooperative T--aining Colleges Rhould

aotivedy contribute to the Reseai'ch i:i the field of cooreration In lhs
covntry. Hence, it was fi*rther decided that each Cooperative Trainiag
College in the country shall tavg ~ atleast, one Project end publish

Report on it during ep”n year* Consegiient upon this decision the Goo'erati.ve
Training College, Indore sssignsd to ne the responsibility of tskijig uj
tlij Project for 1973-74, The Cormittee for Cooperative Training vac kind
enough to send ne for an intensive cuurse in H.esearch Methodology ao the
Valku’it... Mehta National Institute of Cooperative Msaagement, Poona, +O

equip S3 adequately for iranagir.g the study Project., The Project was taken

on 'Social Ir..surance lhroTOgh Cooperatives’,

Insecurity brs™.cs social di3ci'gani?i&tion. Therefore, causes of

insecurity must be removed, whenever possible, sad the i.ndividciai must be

assured of chat pre;-r.ejiticn ?.gainst tho comou risks of life which his o\m

efzorts do not av-i: to provlle, T-.0pg e°?=entially -he

c-. - afa.asi: wnich t’- individutj. of small renv;j can not -revide
by aiF own ability or foresight above or even in private ooitf;xInat-..—Y

h.s 1, 10A5 *O b.i..de"wa that c-G."'peratiGfa can form a.: one of i-e moat

Gffe;-;-ve agencies f'l- provid-jig social securiw, Thie: is felt eo nr.. oia>
beoEu;:;. the oths- r~lovont agoacios hive their IIKI'j&ticns b"t al'so t.00-SjsS
tnc:-3 are sons fnherew advantages of th? systea of providtag Social

through Ce.opcratl/es,

S'.  Dato..; vjiauifey'
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Since, quite a few Cooperatives in Indore have already initiated
some schemes of Social Insureance and have been operating them for a
_ considerabls-.period of time, it was considered worth while to make an
attempt at the study of such schemes with a view to find the extent
of their success and explore the possibilitises to i;nprove upon thom.
This study was underteken for the benefit of all the Cooperatives in‘
Indore as also cooperatives else where intenting to launch such schemes

for the benefit of their members.

It is hoped that the study would be viewed more from the utility
point of view. The subject of the study is quite novel and hitherto has
not been taken care of by the Researchers. Therefore, it is hoped that
this humble and modest efforts would stimulate others to do further

research in this important area of cooperative activitye.

The author wishes to record a deep sense-of gratitude to the
officers of all the Cooperative institutions through whose good offices
the desired literature, data were made available. Their valuable dfscussion
have also helped in shaping the present study. The embhér also feels
highly obliged to the Principal and the faculty members of the College for
their valusble suggestions from time to time. The euthor also feels
sﬁncérely grateful to the Project Officer, ICA-NCUI Cooperative Education
Field Project, Indore for bringing out the publications for limited
circulation,
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Importance of the Study:

The necessity of Social Insuranee in India is urgent and it =
scarcely be afforded to be callous on this aecount. The deteriorating
conditiens of the lower classes of the population, the growth of the
Socialistic eutlook, increasing break-up of the 'Joint Family System!,
declining easte - assistance and communal charity all highly warrant that
something myst be dene to cover the curable risks ef social lifs, Fwth_er,
it may We noted that measures of Social Seecurity have epane
imperative also dus to the existing meledistribytion of inequme that has
been seriously aggravated during the wer periods. Segial Sopyrity {s a
demend as much of social harmony and social justiee as of qpongmig
efficiency and necess:.ty. ‘

Broadly speaking, there may be four agencies for providing ahicl
Seeurity viz; (1) The Family, (2) The State, (3) The Philan'l‘-h*pi‘ genlg
zations; end (4) The Cooperatives. The first three have limitatipns gf
their own and, thus, it is believed thet the Cooperatives ean form as gne
of i;he most cherished agencies for providing soeiel security, at}esst, 9
their respective members, This is belisved so not only becguse the
other concerneble agencies in this behalf have their limitations ut also
because thers are some inherent advantages .of the system of providing
‘Socisl Insurance through cooperafiives which are claborataly diseussed
under the Pert-II 'The conceptual Freme - Work' of the study.

Quite a few kcooperatives in Indore have already initiated some
schemes of social insurance and have been operating them for a
eonsiderable period of time, Therefore, it may be worthwhile to meke
en eattempt at the study of the schemes of Socisl insurance pfovided by
eooperatives to their members with a view to find the extent of their
success, Such a study san benefit all the Cooperatives intending to
launch upon similer schemes of Social insurence of their members as also
“ the Cooperatives in Indore to improve upon their existing Schemes and
“initiate the new ones, Such & study is importent also for the reeson -
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that this is now high time for Cooperatives to treat this aspect of the
reqrirements of their members as a regular strategy of their growth.

' The objectives.of the study are as followss-

1.,  To study, in detsil, the Schemes of Social Insurance offered by
.+ Cooperatives in Indore (city) to their members, |
2. “ On the basis of the study of the above SchemeS,to throw light en
. t.heir operational limitations, .-
3.,\.; To suggest measures for improving upon the existing schemas ‘f A
- uocial insurence presently provided by Gooperatives in Indore, =md
4. To suggest new arecas of Social insuranee of members & which the
Cooperatives in Indore end elsewhere cen end should aspire to

adopt this scheme for the welfere of their members,

£ -
-Scopg of the Soc :

- The Scope of the study is eonfined to the Cooperatives in Indore
city elone. For the purpose of the study the following Societies were
selecteds- ‘ |
1, The Indore Perespar Sehakeri Bank, Indore
2, The Hindu Nagrik Sehekeri Bank, Indore,

3.  The-Hukemchand Mill Employees Mutual Gooperative Sooiety,

Indore and.
4, . The Swadeshi Mills Emp10yees Gooperative Family Aid Fund Society,

Indore.

The above mentioned cooperstives represent almost all the Coope-
rative Societies offering the Schemes of Social Insurence to their
moubars in Indors city. ' '

l_QuhC dology gﬁ the Study:

. Thé study is besed on ‘the exemination of the literature on the

. Schemss of Soeisl Ingt;l'anéé‘ 'published by Cooperatives in Indore end
personel interviews with the officers of the Cooperatives, The records of .
the Societies were elso exemined in certain ceses. The entire study has

LI N
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been divided into four parts vizs (1) The Introductory Frame-Work,
describing the importence, the objectives, the scope end the methodology
of the studyj (2) The Conceptuel Freme-Work, discussing the concept of
Social Seeurity, agencies of Socisl Security end their limitetions

and eppropriationess of Cooperatives as agencies of Soecisl insurmnce;
(3) The operationel Frame-Work, lime-lighting the existing schemes of
soecial insureance of verious types in Cooperetives in Indore - their
genesis and operationel limitetioms; end (4) The concluding end the
suggestive Frame-Work, offering conclusions of the study end suggestions
for the improvement of the existing schemes and elso initietion of the

new schemes of social insurence,

Limitations of the Study:

The entire study has been ecompleted in the back ground of an
importent limitetion. The Schemes of Sociel Insurance in Cooperatives
in Indore City are of quite recent orI;{in, with the exception of a few
Cooperatives of Mill Workers, all the rest are quite infent in the field
of providing schemes of socisl insursance of their members, Therefore,
in the absence of reel experience of Cooperatives in this field, the
study is based more on conceptusl considerstions. Thus, the suggestions
offered in the Report are conceived in thet background only. Consequentdy,
the study may prefersbly be regerded as a trend indicetor only.
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Meening_of Social Security:

The eoncept of social security has arisen out of the deep and
eternal need of maen for some measures of sesurity for his immediate
future, Every men has to face & number of contigencies or risks right
from birth. These contingencies may include employment-injury, illhealth, .
0ld age,~6rphan—hood, neternity end other similer fbrms of disability,
During such dontingencies, it becomes diffieult for the person either to
work or to obtain work. The Internationel Labour Office points eut
"The idea of Social Security springs from the deep desire of men to free
himself from the fear of wente To reslize this ides, the causes of
insecurity must be removed, whenever possible, and the individual must be
assured of that protection against the common risks of life which his own
offorts do not aveil to provide", &s defined by the Internationel Labour
Office'Socisl Security is the seewrity that Socisty furnishes through
. appropriste organizations ageinst risks to which its members sre exposed}
These risks ere assentially contingencies against which the individual of
small meens can not effectively provide by his own ability or foresight.
“alone or even in private combinations with his fellows. There arevtwo mein
eurrents in the conceit of Socisl Security viz; (1) Social Assistence,
rerresenting the wnilaterel obligation of the commmity towerds its
dependent groups end (2) Social Insurcice, based on Compulsory or
Volunter;- Mutual Aid. Both are esscntiel in a complete programme of
social sceurity. The fullowing thrce requirements have been held as
necessary for a scheme to be designated as Social Securitys-

(1)  the aim of the scheme must be either to give curative or
vreventire medicol care, or to gusrentee income in the case of
 iuvoluntery loss of ell or & large part of income from work or to
grant edditional income to persons to meet contingencies.

(i1)  the system muct be instituted by legislation which attributes
certain incividval rights to or impose definite obligations
~uvon & publiz, psrtly public autonomous Organization or

**5**
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(111) the system must be administered by a public, partly

public or autoromous Orgenization.
F Se i :

It is convenient to regard as sociel security
services only such schemes as tend to provide the citizens with
benefits designed to support them and their families during
situetions of handicap, Security is a state of mind as well es
an objective fact. To enjoy social security, one must have
enough confidence that the benefits will flow when required and
they will be adequate in quelity end quentity. Neither of these
conditions is realized through 'Poor Relief 3 mescvres, For poor
relief, ﬁhough in principle, may be an obligation on the local
community, is not a right for the individual in need of such
relief. The Poor Relief Authority' is the sole judge of the
necessity for relief end of its naturs and extent in sach casej
end the cleiment cennot appeel to eny higher authority in case
of refusal. Purther poor relief is often inadequete in quality
and quentity because of the limited -resources of the local
community. In order to remedy the deficiency of ‘the Poor Relief}
aellzest, in some fields, the social security mezssurers eare highly

desired.

' The necessity of Sociel Security in India is highly
called for end we can herdly afford to toy with the problem eany
more, tho deteriorating conditions of the poor se'ctiéns of the
population, the declining importence of the Joint Family System!,
evaporating caste assistance end communel cherity ell warrant that
something must be done toc cover the curable risks in life. Further
it must be noted that in India, social secuirity hes become
imperative due to the present mel-distribution of income that
has heen Seriously eggravated during the war periods. Social
Security is a demend a3 much of social hai’mony and justice as
of economic efficiency end necessity. Sociel Security of one
sort or the other tencs to provide us with adequate remedy for

meny of our social ills. Moreover, if adequate sociel security is

***6***
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not provided to citizens, it may give rise to a sense of
:Lnsecur‘ity among them, The sense of insecurity breeds social
disorganisation leading to multi-dimensional social
dis—equilibriums, This finally may tell adversely upon the
operational efficiency, cocial actions and inter-actions of all

the persons deprived of the privilege of social security.

The égencies of Socisel Securitys

Brbédly speeking, there mey be four agencies of
Socisl Security viz; (1) The Femily; (2) The State, (3) The
Philenthropic Orgenizstions; end (4) The Cooperatives., The first
three have limitations of their own and ths Cooperatives have
some inherent =dventages as the instruments of Social Security.
These are discussed belows-

The Femily & doopev O i ity:

In India, the case of the needy eand the helpless has
always been regarded as a pious duty. In the past, the
institutions like the Joint Family, the caste system, the Village
Panchayata end individualccharity and philanthmpy were instruments
in affording protection to persons without meens and without
cepacity to work. But, with the impact of western eivilization
end industrialization of the couvntry, these institutions heve
fellen into decay end are no longer able to meet the situation
adzguately. However, the family nnit of social orgenisation
continues to 53 the originel cell of security. The reciprocal
obligations of the perents to support the child in infancy end
of the child to support the parents in old age are represented
in sociel insurance by the soliderity of genrations., Paternael
recponsibility is illustrated acrcss history in the relatidnship
of the patron to his clients, and the mester to his servants.

It survives todgy in a variety of legel obligations of the
ewployer to protect Lls workers ageainst risks . to which they

‘meT be expeiei.
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The family is the first line of defence, which cen

" cope only with limited misfortune. In cass of calamity of high

magnitude, appeal is mede to the larger group of the tribe,
nieghbour or the community. The sense of responsibility of the
lerger group needs to be evoked and sustained by religious

sagnctions.

Linitetions OF Feuily &s égeney Of Sociel Security:

In order to provide secial security, the family may,

indeed, be regarded as an ideal agency. Bﬁt; monetheless, its
limitations on this account can scareely be ignored. These
~ldmitations are explained belowi-

1.

Re

5.

On sccount of the impact of industriatization and
westernisation, the ties of the Joint Family are fast

" loosening and the family cohesion is becoming conspicuously

rere as & result of breeking up of femily ties.

In view of the steep rise in prices, and the limited
means, it is becoming increasingly difficult to spare any
surplus for others as the entire income is consumed to
meet both the ends,

Thers hes been & sharp change in the social outlook of

the people. In earlier days, whenever people extended

their hand of help, it was unitaterel end, thus, was without
price. For example, in the merriage of e girl, the entire
commmity would contribute by way of gifts and would not
accept even water from the side of bride's family on that
occassion. But, now with the change in social standards,
people have sterted not only accepting but expecting also to
share feasts equally with the bridegroom znd company.

Thus, whatever is given as gifts gets nemtralized by the
extra expenditure the person is required to incure for

their feests elong with the Bridegroom's side.

One cen expect sociel security from only those with whom

w#hEg Rk
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omwe has ¢loser relations. &nd in the modern times, when
one!s most of the time is consumed in bread sarning, one

‘cen hardly efford to develop and sustein relations with

a lerge number of persons who may be backed upon in the
event of sociel insecurities,.

II.~ Ihs_§hamzAhLén_égﬁngx_Qﬁ.§§gial.§a§yzi£x_;

l.

The constitution of India declares the country to be

a welfere State, Being a Welfere State, it is the foremost
duty of the State to provide sdequate social security to
its citizens, The Stete hes teken fow Steps in this
direction: by way of providing lsgislation like Workmens?
Compensetion dct, Employeels State Insursnce dct, Maternity
Benefit éct, Provident Fund dct, Payment of Wages dgt,
Peyment of Bonus dct etc. The State has elso provided some
megsures of sociel security like hospitels, free Schools
end Colleges; But, inspite of all this having been done by
the State, the availability of sociel security in India is
extramely meager. The State, like femily, elso has certain
llmitatlons S an agency of social Secunty. These limita~

-tions ars mentioned below.-

BRNG O

S AS&AnCO

The rescurces of the Steste ere ext.remely limited,: Thesa
limited resources of the State eare required to be used
for lerger inberests df the country. These may include

" modernisation end development of sgriciilture, industry

end trale, mainteining lew and order within the cowuntry,
guarding the Fronitiers, correcting economic and social
inbalances and so on. énd if the resources of the State ere
diverted towerds the measures of social security, it mey
toll directly upon its pmpensﬂ.y to teke up the davelopment
and other basia measurers without ‘which no country ‘can sspire
to survive end progress. ’ -

HergtRe
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The State, g:-best, cen provide social security through
the instrument of legislation. But looking to the prices
of legislation so far mede in this pehalf, it mayibg;‘
found that théy have meent only for those who are employed
somewhere, But, social security is not needed by service
class along, it is alsc nceded egually by all those who ao

not belong to the service elass, &t the same time, it mey

‘be needed that the number of these not belonging to service
class is far greater then the number of persons representing
service class sectlon of the commun:.ty.

mmwum&wmw

One of the striking essentisl festures of eny good
system of sociel security is that the social security
should almost be a guarantee. to the person to whom it is
assured. But, in case of the Philenthrepic or‘ganizatibns,
the social security being uniteteral only, it may be
difficult to tag it with a guarentce on it. Thus,
unilateral type of social assistance does not provide any
real psycho - social securlty to the man which is the
soul of any good and effective neasures of social Securlty.

ooperatives &s &n &gencvy O cial i H

In view of the limitations of the F&mily, the State y
end the Phllanthmplc Orgcd'l]_Zi'thIlSaS agencies of social
secutity, it may not be wrong to look to Cooperatives ’

for grantlng measurers of socml securlty. Gooperat:.ve may

Pa3drddd Waé%{.m@ ap‘ﬁar&n‘la% aguncy St doeial SeCUflty

for the followmg rcmqons -

Institutional &rrgggement .

In order to provide social insurance, the measurers of
social security must be provided by institutions rather
then individuals., This is necessary becsuse of the fact
that in cases of individuals, personal bias of different
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in mind is that the cost of the benefit of social

insurence should not be so high as to be prohibitive. The
cost of Social insurence must be low because the high cost
tends to meke it pfohibitive and, thus, only the well to

do sections of the commmity are eble to benefit from such
schemes, For example, the Life Insuresnce Gorporation af
India end a few other Orgenisations offer a few schemes

of sociel insuresnce but the cost of such schemes is extremely
high, Thus, majority of the population remain deprived of
the benefits offered under such schemes of social insurance,
4t the same time, it may not be possible to expect eny
considerable eut in the price of the benefits of such
schemes offered by business orgénizations as their meain einm
is to earn profit through the operstion of such schemes,
Unless, they earn handsome profit, it is not possible for
them to maintain and develop themselves, &s against this,
Gooperétives do not stend to earn high profit because the
owners and the customers are the same in their case. The
aim of Cooperatives is not as much to earn profit as is to
offer serviccs to members. Therefore, it mey safely and
sincerely be hoped that Cooperatives would provide sociel

insurance to their members on a modest cost only.

Thus, in view of the merits in favour of Cooperatives
to provide social insurance as explained above, it mey be
~asseted that cooperatives cen be the most appropriate agency
of Social Security atleest for those who are their members.

RAR
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varieties is likely to influence the formation and
implementation of the scheme of socisal security. The
institutional arrangement for providing social security
is more likely to pr_c)vide freedom from personal bias,

Stemility On_Mutugl Considerstio

Any kind of social éecm'ity neasure must be based on

. mutusl considerstions and should be steble in character.

It is elways better if the social security is provided
without eny kind of obligation. &nd this is possible only
when it is based on mutual eid., The beneficiaries must
belong to a single unit so that they cen develop a sense
of belongingness. With the family, community and caste
cohesions fast dilluting, the Cooperative provide a ready
an_.swe»r. The members of Cooperatives definitely develop
the sense of oneness in the sense that they &ll feel that

they belong to the same orgsnization as members,

&dequacy OFf Social Securitys

In order to be effective, the social security should
be provided .-not only in time buc also should be adequate
in quality and quantity both. If only a few persons combine
to provide mutuasl social insurance, the quantum of sociel
insurance to likely to be inadequate end, thus, ineffective.
This is so, because during these days of scaring dearness,
it may not be possible to spare much for such measurers, The
Cooperatives cen have quite e large membership and, thus
cen gssociate a largé number of persons in the schemes of
social insurénce. The combination of e lerge number of
persons enable: the Cooperatives to offer social insurence

to members which will be reasonably adequate.
s Soci ur - Factor

Social insurance, of course, is much needed and, thus
must be provided. But, one importent factor to be borne

. Rk 11**-!



&** A3 30 S0 T USRI S0 30 IR B U N LR IR A0 IR 33000 b VI 3 U T S TR R Wit

» "
» *
" #*
# PART - III *
* *
* THE OPERATIONAL FRAME . WORK .
2 *
* . #*
* Az Fami Mut Aids : The C »
# *
# *
@ #
#* *
* *
% ®»
, :
FH5 0 A0 05 S SV S U9 A A SR H IR 000 3 000 00 36 VE3E R0 8 3 03 JIE 9 3436 96 90 S 9 o Sk



ik _
Rt 1R MR

THE OPERATIONAL FR&AMF — WORK : P4RT.- IIT
*
. _ ‘ . s A
************************************************Q*:Qﬁ***ﬁﬂn***********Q*

As The Femily Mubusl &id Schems — Thg Call System,

The concept of sociel insurence is not altogether
new to cooperatives in Indore. Quite & few credit @ooperatives of
workers in Mills in Indore heve hed initiated the Femily Mutuel
4id Sche}naenire running Shel ;41 success for quite some time, &t the
movement, there are six‘urban cooperative banks in Indore all of
which have elrcady teken certain-measﬁrers of sociel insurance for the-
ir members, The mutusl cooperative societies in Mills are also
quite experienced in the operation of the sheme of sociel insurance
of members. Through observetion end discussions with the officers
of the various cooperative institutions in Indore, it has been found
that the following schemes of social insuraﬁée through Cooperatives

are under operation in Indore city.

"THE SCHEMES

I- Family Mutusl &id Schemes

The Femily Mutual &id Scheme or popularly known as
'Kutumb Sehayek Yojna! is the oldest and the most populer with
. Gooperatives in Indore, This scheme is being run by two urban
cooperative banks viz; (1) The Indore Parasper Sshekari Benk, Indore
end (2) The Hindu Nagrik Sehekari Benk, Indore end a few employees
mutual Cooperatives in the city. The objective of the scheme is to
provide financial assistance to the depondents of the deceased
members of Cooperatives at the time of their desth. In other words,
the scheme envisages to provide for the life insurance of each
member for a sum either already fixed 6r to be fixed on the bases
of & fixed formula., The scheme is being implemented In two different
ways by the cooperstive banks. These systems are ¢ (l)xThe Cell System
‘end (2) The Discherge System. Both these systems are discussed below

one by one.
LA EF Lo
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(1) The Call System &

- The Call System of the Femily Mutual 4id is being followed

by all the institutions with the eXception of the Indore Parasper
Sehekeri Benk, Indore, Besides others, the Hindu Nagrik Saehekari
Bank, Indore also has recently initiated this System in the

- current year only. The genesis of the syst.ém» is given below -

The obiective : | ;
(a) The Call System! in the Hindu Nagrik Sehakari Bank, Indore f
whiéh in spirit and approach is similar to the Call System

prevailing in other societies, was introduced on 1st November 1974,

The objective of the system is to provide a measure of life insurance

to each member of the Bank. In other words, it may be stated that

~ the Scheme envisages to provide some sort bf financial assistance to

the dependents of each member at the time of his death. Since death
spares none, femily of each member is sure to benefit from the System.

(b) The Bligibility Criteria :

411 the members of the Bank are compulsorily obliged to
become members of the:Scheme. In fact , Rules of the Scheme provide
that it will automstically be eppliceble to each member of the Bank,
However, a condition has been laid down that the members esbove the age
"of forty will not be enrolled as members of the Scheme, This restriction
however, is not applicable to members as on lst November, 1974. It
meens that the Scheme covers , irrespective of age, all the members
enrolled upto 1st November, 1974 and provides for the future coverage
of only those members whose age does not exceed forty years. Obiously,
this has been done in view of the fact that mortality rate is extreu'lely
high after forty years of age and the Bank does not wish to incur eddi-
-tional risk on this account, Nevertheless, it does not also wish to
deprive .the old members, merely on consideration of age, of the benefits
of the Scheme because they have since sacrified =nd worked for the growth
end stability of the Bank, it should also do something for them,

L
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(¢) The Opsration ;
(1) Ine Compulsory Deposita

The Schems requires‘ every member of the Bank to deposit
Rs«50/- towards compulsory deposit and Rs.5/- on account of ‘'preliminary
expenses} Thus, initially, each member of the bank is obliged to
pay fs. 55/- under the Scheme, Further, it is provided that each member
is required to pay ks. 5/- every month till the credit balance in his
!Compulsory Deposit Account? reaches the mark of Bs.200/-, Hence
because in the begining every member is required to deposit Bs. 50/~
only in this account, he will be obliged to pay ks. 150/~ only more
towards the same whlch may either be deposited in lump sum or in
monthly instalments of Rs. 5/- each., It is further provided that in
cases of defaults » the personal accounts of defaulter members will
be debited to the extent of defaults in payment of fs. 200/~ as an
~.Compulsory Deposit.
(ii) The H};gg' Gollection:

at present, the total membership of the Bank stands at 5554.
Thus, it may be stated that the total credit balance in the
__compulsory deposit account will be : 3354 X 200 3 Rs;6 70 800.;_00,
~If this sum is invested only in fixed deposit, it will earn @ 10%
per amum. Thus, the total return on this capital will be - 1s. 67,000/~
in the first year. This income will go on increasing because each
year the interest earned in the precedlng years will form a part of
Principle in the next year. Thus, only in a couple of years, the

Scheme will have huge fund to its credit.
(4ii) The Calls:

The Scheme does not envisage to make .use of the huge funds
mentioned above for the payment of the financial assistance to the
family of the decreasedJhie provides that a. the time of the death
of each member, the Bank will issue calls which will require each
member to pay Rs. 2/- on each call, Thus, the amount of total
assistance in each case will be equal to the number of members x 2.

At present, since the membership is 3354, the amount of 'COmpeﬁsation
' Wit gra
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in each case will be Rs,6708/- only. The scheme provides for the
payment of R, 500/- immediately after the death of cach member,
and the balance to be handover after the call money is received
by the bank,

(d) Limitations Of The Scheme:

4lthough the System is very pious end aims at meeting the
demands of the time, it is not feee from certain limitations which
can possibly be not ignored, These limitations are as follows :-

(1) The Fluctusting Corpensation
The System provides that on the death of each member, efrery
member will be required to pay a call of Rs. 2/-. The money thus
collected will be passed on to the nominee of the deceased member,
Thus, the amount of financial assistance will fluctuate with
the variations in the total membership. Let us supqpose', the
membership of the Bank, which at przsent is 3374, increases to
5000 in the next two years, The families of the menibers dying now
will gét Rs. 6748/~ as compensation, whereas tfxe families of members
dying after two years will get fs. 10,000/-. The question would
arisej whether the families who had rcceived compensation earlier
will be provided as additional sum so as to bridge the difference
between the sum now being paid and the sum already having been paid
to them ? If so, what shall be the method of meking such payment,
because with each increase in membership, the difference to be
paid»would emerge and, as such, it might be imprectical to do the
exercise time and again to pay the sum representing the difference
explained above, &nd if it is not done, would it not amount to the.
fact that under the scheme, different sums would be paid as compensation

to the different families of the dececased members for no fault

on their part.

(1i) eni of P t Of Callss
The system envisages that on death of each member, the Bank
will issue calls for the payment of Rs.2/- per call. 4s per the

***16***
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of workers Mutual Cooperatives in Mills operating éimilar scheme,
the death rates comes to about 1% per annum. Taking this estimate

as a guiding factor, we can ssy that about 35 to 40 deaths are
likely to occur every year. Thus, each year, every member will be
obliged to pay 35 to 40 calls fs, 70/~ to Rs.80/-. In order to do so,
each member will undergo the inconvenience of coming to the bank
equal to the number of calls to depositzthe call money. On account
of the reeson of inconvenience the defaults in payment are likely

to be committed. Although the System authorizes the Benk to debit the
personal account of such defauitipg;members, it may be of no use

if the amount is not sctually reslized in time. This is folt so
because of the belief thatlthevcompenSation to the nominees of the
deceased members should be disbursed without delay, and this will
not be possible for the Bank to do if the emount of calls is not
realized in time., A nd in case the Bank decides to pay from its own
funds without waiting for the calls to realize, its funds are likely
to be blocked which may tell upon the busSiness of the Bank.

(1ii) The Darger of Doclining Memberships
The M.P. Cooperetive Societies hct 1960 no where provides

that the nominee of & member will necessarily have to becomd the
member of the society. Thus, if after receiving the sum of financial
assistance, what shall be the legal position if the nominee wishes
to withdraw from membership of the Bank ? 4fter all,no one can be
forced to become member of the society ? If every nominee prefers to

withdraw after receiving the sum, the Scheme may meet a big collapse.

(iv) Ihe Spell of Charity:
The Sociel insurance of any kind must create a 1egdiwl

obligation and the assistence under it must be provided without
obligation. The call system gives the Scheme a smell of'charity.
On each call, it may appesr that for the benefit of the deceased
membar tﬁe’charity et the rate of Bs. 2/~ per member is being
collected., The sense of availing cherity mey not meet at all the

tenets of sociel insurance,
' LLar 3330



(v)  The Hish Cost s

dny good meeasure of social insurance must avoid heavy
cost of menagement. Under the call system, since the Bank is required
to issue and collect as many calls es the number of deaths, the

.operational expenses of the Scheme may be quite high.

" (v1)" Ihe period of Obligation :

The Scheme does not provide as to far what period the

_ obllgatlon of the beneficiary would continue to pay the calls
c_»speclally when he chooses to discontinue his membershlp or does

~ not want to become member if he is nominee of the deecased.

- (vii) Expulsion From Membership :

Under the M.P.Cooperative Societies &ct 1960, the Registrar,
Cooperative Societies is also authorized to expel a person from
membership of the society in certain cases. In such cases where
the Degposit Money' and a few calls have already been paid, what
posivion will emerge ? Would be entitled to receive his his amount
back ? If Yes!, Who will pay it ? Or, would he continue as member
of the Scheme ? | - "

(viii) Ww

Unless the Compensation sum is released promptly, its

" utility to the femily of the deceased is reduced with the delay

in payment. The Scheme does not provide eny where as to within how
much time the compensation sum will be released to the beneficiary.

(ix) Utilizetion of the Compulsory Deposit :

' Under the Scheme, each member is obliged to pay k. 200/- -
as Compulsory Deposit which is non-refundable, There is no provision
providing the mamner in which the huge fund collected by way of
compulsory deposit will be utilized, To say that the operational
expenses of the Scheme will be met out of it may not be adequate
explanation on this account. The expenses of the Scheme will not
be as high as the return on investment of this fund which may be

" 85, 70000/ or so every year.
*h @ K
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(x) B ts_to New Members ;

The Scheme elso is silent over the benefit to the new members.
Let us suppose that there is a member who has alreedy paid one
thousand calls of Bs. 2/~ each, while the other being only new has
not paid any. Both of them die together. The benefit under the
Scheme to the claiments would be the same in both the cases. Thus,
the new members would stand to gain more, whereas the position
should be the other way round.

***-19***
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THE OPEHATIONAL FRAME - WORK *  PART _ III
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The Discharge System of the 'Kutumb Sahayzk Yojna! or the
Femily Mutual 4id: Scherme is different in operation - .
through is similar to the 'Call System' in terms of objectives. Under-
this system also, the objective is to offer a sociel insurance on the
1ife of members of the society. 4s indicated earlier, this system
is being followed by'only one Cooperative Society in Indore i.e.
The Indore Paraspar Cooperativé Bénk, Indore. The genesis of
the System is discussed belows

The Objective 3

The objective of the Scheme is ebsolutely 3$dentieel to B
the objectf%e of the Call System under the Family Mutusl 4id Scheme
of the Hindu ﬁagrik Bank discussed earlier. In nut shell, the
objective of the Scheme is to provide for the life insurence of ezch
member for a sum already fixed under the rules of the Scheme,

The Eligibility Condition 3

The Scheme has been introduced in the month of July 1974
on its first day. The scheme provides that it will cover all the
members of the bank and every member will have compulsorily to be
the member of the scheme. In other words, membership of the Bank
and thet of the scheme would be synonymous.

The Mechaniom
The Scheme requires every member of the Bank to pay Rs.25/-
per year till fs. 375/- are accumulated to his credit on this
account. Or, alteratively, a member may prefer to depesit Bs. 200/~
with the bank, and in return, the Bank would pay interest on it

@ 10 per annum,
#R% g wE
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8,00,896/~

Tabhle Sbgﬂ ing the Proj Qgi:_ed'Cgo.,ngcﬁiog of Fixed Deposit by the
| Benk_Under thy Discharcs System
Year Recelpts =~ : Compensation Balance
Balance Interest Amount Total payable B/D
Brought Received Received
Forward on Balance  on 4/c
‘ of yeers
Instalments.
1974 Nil Ni1 1,00,000/- 1,00,000/-  40,000/- 60,000/~
875 60,000/~ 6,000/~ 1,00,000/-  1,66,000/~ 40,000/~  1,26,000/-
1976  1,66,000/- 16,600/~ 1,00,0C0/-  2,82,600/~ 40,000/~  2,42,600/-
1977 2,4R,500/- 24,2€0/-- 1,00,000/- 3,66,860/- 40,000/-  3,26,860/~
197¢  3,26,860/- 32,686/~ . 1,00,000/-  4,59,546/- 40,000/~  4,19,546/-
1972 4,19,546/- 41,954/~ 1,00,000/-  5,61,500/~ 60,000/~ 5,01,500/-
1980 5,01,500/- 50,150/~ 1,00,000/- 6,51,650/~ 60,000/~  5,91,650/-
1981  5,91,650/- 59,165/~ 1,00,000/- 7,50,815/~ 60,000/-  6,90,815/-
1982 6,900,815/ 69,087 /~ 1,00,000/- 8,60,896/- 60,000/~ 8,00,896/-
1983 £0,289/~ 1,00,0(0/~  9,80,985/- 60,000/~ 9,20,985/-

# ok % o R R R
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The smount of interest on the deposit amount will be edjusted toward:
the payment of instalments in balance. Thus,in both the cases, each
member would e depositing Rs,375/- with the Bank at the most within a
period of fifteen yeers from the date of operation of the Scheme or from |
the date of membership of the Benk as the case may be. The Scheme does
not 'provide for any other kind of restrictions for the membership of the
Scheme. It is further provided that in cases of default the accounts of
each defaulter member would be debited to the extent of default. Thus, the
Schome rules out eny chence of defaults in reslization of instalments.

Banefits Under The Scheme:

The Scheme provides thet on the deai;h‘ of" each member of the Bank,
a sum of Rs,1000/- will be given if the death occurs within the first
- five years of the membership Rs.1,500/~ will be paid if the death occurs
after five years and within ten years of the date of membership, and
Rs.2000/~ will be paid if the death occurs after 10 years or more from
and date of membership. The compensation sum will be paid out of the retwrn
on investment of the sum collected from members on account of yearly
instalments of Rs.25/- each, The ‘entire scheme is based on the éssumption
that about 01% deaths would ocour during each year. As presently, the total
membership of the Bank stand at 4000, the cases of death every year are
estimated at 40 only: The details of the scheme have been worked out as .

undert-

The Table 1 shows that if all goes as per the estimates of the Benk,
it will accumulate a balance of about Rs,9,20,900/- at the end of ten yeers
from now, Of course, the instelments are to be paid for fifteen years,

But, since each year, during the period of remaining five years, Rupees |
one lekh will be collected en account of iné:talments ‘against Rupees one
lekh to be paid by way of compensation, no credit balemce will be left with
 the Bank, Therefore, this period has been treasted as ineffective for the
purpose. Hence after fifteen years, when the instalments are fully paid up,
- a balance nf about Rs.9,20,900/~ will be available 'in the ageount. Hence,

_ the Scheme envisages to meet its obligations only out the interest earned

cn the balance, thus, accumulated. .
: * %k o # ok #
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T Limitations:
The following are the limitations of the Scheme:-

1. The Wrong dssumption:

The Scheme is based upon the assumption that only 01% of the members
would be reported to have died every year. Since there are about 4000
nembers at present, about forty deaths are anticipated every year. But,
this calculation seems arbitrary. The Scheme does.not put eny age
restriction for being covered under this acheme. It has been observed
that the average sge of the membership would be between 30 and 40.
let us take it at 35 years: In India, average longivity is 52 years. 1=
the aversge longivity is taken into account, we may assert that since
average &go is 35 years in the bank all its existing members should in al’
probability report to have died during the next seventeen years or so.

If this s true, then the cases of deaths likely to be reported every
year woild be 4000 —: 17 =235 or 6% approximateiy. However, the projecticr
of the 3ank may prove as eorrect also if ene factor is taken care of.

The Bmk must see that its total membership does not fall below 4000.

The veplacement of the d&» members must be found without delay. Then,
perhips it will introduce a mechanism of 'come end go' in the membership
of tbe Bauk, end the estinate that only 1% of the members will die, may

‘prove quite correct.
2. he Grater Risk:

No age restriction has been imposed for-the membership of the
scheme, Infact membership ef the Bank and that of the ‘scheme have boen |
pmsle as synonymous, This gives rise te a grater amount of risk oén the
Eznk. & man at the age of fifty years may like to become member of the
Fank. He cannet be refused membership of the Benk merely »n grounds ef
agc. Such a person, ef admitted as member, will render the Bank to pay
Rs.1000/- te Rs.2500/~ to his famil; at the time of his death against
orly Rs,125/- to 375/- paid by him and utilized by the Bank for a small.
reraod af time. The Bank would earn too less on his deposits as the

chenees of his survival for a longer perind of time weuld be too meager.

**2%**
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C: A ¢ The Mji S

The Mill System of the Family Mutual Bemefit Scheme is ene which
is being followed by Cooperative Societies of workers in Mills in Indore.
Infact, it is from such socicties that the Scheme of the Fauily Mutual 4id
has come to the Banks. Two such societies were studied in this respect
the details of which are given below:-

At The Hukon Chand Mills Mutual Coopes lety:

The Scheme of Family Mutuel 4id was initiated in the year 1958
although the society was registered in the year 1933. The Scheme provides
that every permanent employee of the Mill will be eligible for the
membership of the Soc lety which will automatically meke him as member of
‘the Scheme. The Scheme provides that on the event of the death of each
member, all the rest of members will contribute @ half a rupee, 4nd the
amount, thus, collected would be gifted away to thé noninee of the deceased
member. The amount of call monej is deducted at source by the Mill om
the society. |

If the member leaves his job in the Mill on account of any reasons,
he is allowed to continue his membership in the Scheme provided he leaves
a balence of atleast Rs.150/— to his credit out of which the calls on him

-under the Scheme would be satisfied in future. The money in balence in
his account would antil interest @ 5% % per yoar. The following Table 2
would show that about 1% of the total members of’ the Scheme die every year

Iable_._____hguing_tg__ne&e_oi_Meztalixy

Tear .Total No. of Ne, of cases of  Mortality
g - Members .. - Reported Deaths.  Rate
1968-69 895 B R
196970 975 35 K
1870-71 1918 74 W
1971-72 © o891 - 51 1.04
1972-73 4893 | 35 T

- Total 24570 | 233 .9
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In other words, it may be stated that each member is required, on
average, to pay sbout 46 calls or Rs.23/- every yeear.

Advantages of the System:
This System has sdded adventages over its counterpart ie. the
Call System': These advantages are meéntioned belowi-

(1) Realization of Calls is Convenient:

The first advantage of the System is that because every member of
the Society is the employee of the Mill, the relization of the call money
on the event of the deaths of members is almost certain as the amount on
this accowt is deducted at source from the Salary payable to the worker

members

(2)  Stability cf Membership:

o The second and more important advantage of the system is that
because the Mill is likely to replace the dead worker with another, the
question of declining amount of compensation on account of decline in
‘membership cen safely be ruled cut under this system.

However, the scheme can further be improved upon if the suggestions
offerdd in the 'Suggestive Frame Work! are accepted and put to

implementation.
B: The Swadeshi Mille : Employees Cooperative Family Mutugl 4id
Fund Society:

The typical characteristic of this society is that whereas in case
of other Mills each society is having the scheme of Family Mutusl 4id
along with its other buciness, this Society is exclusively registered to
take care of this Scheme and such like other schemes. This society was
registered on 13-11-1967 and since then the scheme of Family Mutual 4id
has been under operation. Though ‘the obj ective of the Scheme is exactly
the same as is in case of other Cooperatives offering such schemes of

sczial insurance, it has characteristics of its own vhich are as followsi-

(i)  The Voluntary Membership:

In case of other Mills if a worker wants to avail of loan facilities
offered by a mutual cooperatives Society of the workers of the Mill, it

it ® ® o5 # #
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is necessary for him to become its member. 4nd the movement he becomes
its member, it is egain compulsory for him to be the meriber of the
F_amlly Mutual bAid Scheme, But in case of this Mill, sine: the mutual
Cooperative Society and this Society are the independent entitles, a
worker may prefer to keep away from this Scheme without loosing the
benefits of the other Society. Thus, membership of this Society/Scheme

- is- absolutely voluntary against en eYewent of compulsion involved in case

) of other socleties.

-{4i)-- The Life Membership:

The Scheme provided for Life long Membership of the Scheme by way
.of depositing Rs.300/- in lump sum. If this sum is paid by a worker-member,
‘the Mill also pays Rs.50/- to the society as a subsidy, thus, for each
.member depositing Rs.300/- in lump sum, the society gets Rs.50/- extra
. from the Mill. In such cases, the member is not called upon to pay the
-call money. However, if a member wishes to pay sum of RS.Z;OO/; in
instalments, he is allowed to do so, provided theat he will be treated
- t0 be life long Member of the Scheme only when he has accumulated a

balance of Rs,300/- on this account.

T (1i4) _hi_B_e_mi_gn__ﬁur_m_L

The Scheme provides that elther on the death of a member or on his
attaining the sge of sixty (the usual age of retirement in the Mill) the
member or his nominee as the case may be, will be entitled to get the

amount of call money.

(iv) Deduction Towards Operational Expenses:
The Scheme also provides for a deduction from the call money payable
to each member or his nominee @ 10% to meet the operational expenses ef

the scheme.,

(v)  The Deduction of Call Money &t Source:

The Scheme also provides for a deduction of call money at source
from the salary payable to the worker-member by the Mill, The Mill, after
deducting the amount, credits it to the account of this society.

***28***
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(vi) Reported Averege Mortality is 1%:

Since the registration of the Society, the aversge rate of
reported mortality has been about 1% which will be evident from the
Table given belows-"+ ~ '

Table 3 : Showing the Rate of Mortality of Members

Year Total number of . No. of cases %
Members Reported Deaths Mortelity

1196667 1370 ‘ 24 1.7
1967-68 1392 : 9 W7
_-1968-69 1279 21 1.5
. 1969-70 ‘ 1448 15 1.0
- 1970-71 - 1596 17 1.0
197172 1680 20 1.1
1972-73 1762 19 1.0
1973-74 | 1782 ‘ 21 1.1
Total 12409 146 1.00

***27***
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D: The Other Schemes of Socisl Insurance in Cooperatives
in Indore city, i
Besides the Family Mutual &34 Scheme, there sre certain sther
Schemes of Socisl insurance being offered by cooperatives in Indore; These
are detailed mut as below:-

. 'Edutv:gglg" nal Assistance Schemes

Educational assistance is mothaxf type of social insurance provided
by some Cooperatives in Indore. The Cooperatives providing this assistence
ere: (1) The Indore Paraspar Sshakari Bank, (2) The Hindu Nagrik Sshekeri
Bark, and (3) Shri Swadeshi Mills Employees! | Cooperative Family 4id Fund
Society. This assistence is alréady being offered By both the banks since
& long time and the Mill Societies are quite new in this £ield. Bducational
assistance to members is being offered by the Banks in the follbwitig manner

Both the Banks are maintaining libraries of their own. The Lidbraries
stock books workp about Rs,15000/- in the Hindu Negrik Benk and Rs.70,000/-
“in the Indore Paraspar Szhskeri Bank, The Indore Paraspar Sshekeri Bank has
& Book-Fund whieh has a credit balence of Rs.70,000/-. The interest earned
on this sum is used for the purchase of books ' for the Library. In case of
the Swadeshi Mill, the Society has received Rs,5000/- from the Mill as
donetion for building up the library. This society is quite infant in
this field and hence the Schemes of the Hindu Nagrik Bank end the Indore
Nagrik Seshakeri Bank are explained below:-

- The Hindu Negrik Bank:

. . With the growing significance of education, it has been observed
thet: especially in urben areas, all the parents like to send their
children to Schools énd Colleges for education; But, owing to financial
limitations, some perents find it difficult to meet the rising cost of
education of their words on account of the purchase of bookse. Thus, the
Sch-me is conceived with a view to provide a relief on this accomnt to
the members of the benk so as to ellow them an scaps from fineneial
dicficulties, atleast, to some extent.

B P e BB oA
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s pointed out earlier, the Bank has & Library of its own which
has books worth about Rs,15,000/-. The library includes books on the
subjects of arts, "commerce, engineering, medicine at all levels. These
books are loaned to members for the entire session. However, a limit has
been. imposed that one member at a single time can get books worth Rs.40/-
only. The fnposition of ‘hé:restriction is necessitated by the limited
. - number of books the library stocks. -

The Indore Paraspar Sahskari Bank:
The System of the Scheme of Educational Assistence is a little

~ difforent in the Indore Paraspar Sshekarl Bank, This Benk has a 'Book

Fund! to the credit of which stands a balance of Rs,70,000/-. Out of the
inlierest earned on this Fund, the books are purchesed for the library.
4t present, the library has books worth about Rs.70,000/-. Incidentaly,
| it mey be mentioned that, at present, the Bank is cherging a Premium on
Sheres @ Rs,5/~ per Share. Thus, the premium received is credited to the
'Book Fund! of the Bank. The Scheme provides that every member of the
Bank cen get books as per the following conditions:- °

Sr, No, . Class Ceiling of the

value of Books
1, - Upto Highér Secondary Rs,.25/-
2. - Higher Secondery to B.d.  Re.35/-
3. Bk, to M.k. Rs.50/~
4. ‘Technical Education " Rs,80/-
Total | RS.lQO/—-

’Thus, we find ‘that each member may get books worth Rs, 190/- on loar

" basis from the 1ibrary. This, indeed, is a considerebls amount of relief
espw;ally to those members who are not able to spendi:so much on books,
vhich of course, ars wsentlal for the education of their children.

**'*29_.***
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Incidently it mey be mentioned that the Msherashtra Brahmin
Sahekeri Bank sisc runs the Schemc of Educetional assistence on the
lines of the Hifrdn Nagrik Benk, Indore.

II- Modicel dccistences

Th_is is yet snother form of sociel insurance beiﬁg’ ﬁrovided Yy
the Indore Paraspar Sshakeri Bank end the Swadeshi Mills Employees
Cooperative Femily Aid Fund Society, Indore, Under the Scheme, botk the
institutions ere keeping 'Medicel kits' including Hot-water Bottles, Bed
Pens, Thermametsrs etc. On need, these are issued to members without price
ir ¢#55 of Bank ard at & nominal cost of paise 10% per week per appliance.
Thus,'ru"it stends to ¢{i2r a considera‘iafl.e relief to m’émb.e.rs‘by way of
allowing them escape from high expenses on such appliences and providing

tl.om at no or a very rominal cost.

B: The Medical Service:

The. Swadeshi Mills Cooperative F amily 4id Fund Society has a Scheme
of Mediral Service. Tnder this Scheme, the society has contracted with a
Dentict end a spectacle Dealer. The Dentist and the Dealer provide
ervifical sets of tzeth and the spectacles to members of the Society on
easy rwtalments on the guarsntee of the Society. The Society deducts the
amount of instalments slong with its other deductions and peus off to the

Dentist or the Leilor os the case may be. Thus, the Society is enabling
i1ts members to procure the sets of artifical teeth and the spectacles at
the ti~e of need zxd pay the price of these on easy instalment which

other-wise would have been possible hardly in few cases only.

C: Medical ann:

The Indore Perrspar Sahek:ri Bank also provides a Scheme under .
which medical loans in case of sickness of members or thelr depedents are
provided to members. Under the Scheme, a member can be given a medical
lozn to the exbent o Rs,500/- @ 10% for two years on the production of
me?ical certificaive of any Doctor. The object of the scheme is to see that
no neamber of ths Sceisty should be deprived of medical treectmert for wan!
of funis. More than helf of the members have availad of this service
offered by the Bank.
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III- Other Services:

The Swadeshi Mills Cooperative Family 4id Fund Society has
initiated a Soheme which provides for utensils for the use on social
functions, The objective of the ‘icheme is that since every member has to
brganine. functions of social significence for which utensils are needed,
these should be provided as to save the high cost of hiring the same, Thus,
the members should be provided a relief on this account also, The Sociely
gives the utensils to its member on loan at a very normal hire for socisl

functions.
* # # 31 #o##
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I.- ’I‘HE CONCLUSIONS: -

On the bases of the study of the Scheme of Social insurance in
Cooperatives in Indore, the following conclusions *cen be drawn-

(1)

It is convenient to regard as Social Security services only

‘ such schemes as would tend to provide the citizens with benefits

o designed to support them and their feamilies during gituations of

) i (11)

(111)

(1v)

()

(vi)
' | Rupe_es with the Hindu Nagrik Bank. The return in the form of

hendicap of various types.

The idea of Social Secm:‘ity springs from the deep desire of man

%o free himSelf from the fesr of want. To reslize the ides of
‘social security, the causes of insecurity must be removed end

the individusl must be assured of the protection against common
risks of life which hlS own efforts do not avail to provide,

In view of the llmltatlons of the State, the Family, the

Philonthrapic Crganizations, Cooperatives can form as one of the
bast agencles for providing social insurance at least to their

members. ‘

‘The Famllv Mutual Aid Scheme’ as. ooggeived and practised by

some COG‘)GI““tlveS in Indore 1s solid schemes of social insurance
and, &s such, needs to be followed by other Cooperatives in
Indore and outside,

The 'Call System' of the F amily Mutual Aid Scheme is better in
cases of Socicties of werkers where membership of the Socisty is
not likely to come down on account of the death of its members
as the gubstitute membership is almost gssured in such cases for
the reason tnat replacement of a-'decessed worker will be done
by the employer.

The 'Call System' leaves a high balence of about 7 to 8 lakh of

intersst aicns will be about Rs,70,000/~ every year., There is
no projected Scheme to utilize this huge sum by the Bank at tie

movement,
® 2 # 2o & %



(vii)

tvui)

(ix)

(=) -

(x1)

(xi1)
(icni)

(xiv)
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In eases of mixed type of membership in Cooperatives, the

Discharge System of the Family Mutual Aid Scheme is better for the
reason that (i) it reduces the cost of mandgement amd also minimizes
the W@theration to members to deposit money msny times a year. It
also Wrings down the price of the benefit to members as the amount of
compensation is designed to be paid out of the interest earned on
‘the credit balance in the Fund on that account.

" 'The Call System' is based on the assumption that the membership

of the Benk will not decline with the deaths of its members.
Ovvioysly the Bank appears to believe that new members also would
be joining the Bank with the rate comparable to the death rate
repdrtéd every ‘year.

Some banks do not provide for any restrictions on age for the
purpose of membership to the Scheme. This increases the risk of
sueh banks as the mortality rate in cases of high age are quite
high,

In a fow Smcieties of employersof Mills, some Mills collaborated
with the Societies to provide Social insurence for members, This
is a good practice that has emerged.

Average mortality rate in cases of societies practising the
'Family Mutuel Aids Scheme' has been observed as 1% approximately.

Educational assistance scheme under which books for the use of the
children of members ere lozned out to members are operating with

" high success,

Medical assistence by way of providing medical loan, medical kits,
end medical services have gained ground with the members ef the

Cooperatives in Indore,

.Other Services like providing utensils for use in Social functions

also have benefitted members of Cooperatives rendering this service

**:35**



&**5‘***

ILM

On the basis of the Study, the following suggestions can be made
on 'Social Insurance through Cooperatives in Indore city. These suggestions
. are conceived and delivered with a-wiew to improve upon the existing
schemes and alse :In_it:.at.ing new Scheme of Social insurance in Cooperatives.
'These are explained below one by ond. ‘ |

(1)  Bedueing the Cost: |

The Cost of the banefit of the Scheme of the Femily Mutual 4ids
Scheme should be reduced to the minimum., If the call System is followed,
it amounts to mesan that if 1% membérs die évery yoar, each member would
be required to pay 20 to 40 calls every year (if the membership is between
2 and 4 thousand). Thus every member 'n‘:iay be r_etiuired to pay calls to the
extent of Rs,20/- to Rs,40/- every year. This, in my opinion, is a high
cost of the benefit of the Scheme to‘members. 4s aga_i.n;st this, the
Discharge System tends to reduce this cost because it is the interest
on money collected by wey of fixed sum, which sat:.sfies the compansation
money: payable to the nominees of the deceased members. Thus, the cost in
this case 18 much less as against vhat it comes to be in case of the
Call System. : ‘ Rt

(11) Prompt Peyment of Compensjons

In order to meke the Scheme of Life insursance, it is very important
the amount of compensation is paid to the nominees of the deceased members
promptly. s soon as the death of a member is verified and pominee is
identified, the entire sum of compensation should be paid off. dnder the
'Call System' since the call money is intended to be giﬁen i each casa,
‘ delay in the esllection of call money may cause delay in the payment of
compensation. Hénce', there should be a provision that the Bank may pay
fron its own resources without waiting’fozj' the sctual eollection of money.
However, this difficulty is not likely to ‘be faced in case of the
‘D:Lscharge System' as the amount will already be at the disposed of the
Bank and it would not be dlfficult at all to realize the sum without delay.
_, Whgtever, the System provides, the important consideration is that the
' cqﬁpensgtion.money should be disbursed to the nominee of the deceased

T

members without delay. : *RE e R AR
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(1i1) Restriction On dge:

It has bbeen\ __observed_'» that some of the Coopersgtive do not impose
nay kind of restfiétions on agé for the membership of' the Scheme, There
may be a logic for not doing it in cases of old.members’ ‘because they had
since contributed the ’stability,l and devélopment of the society, the
society in turn should look after their interest as well. But for future
members, this does not hold good. Let us suppose, persons above the sge of
fifty apply for membership of the Society. The law does not provide any
provision whiech, if involked, may restrict the membership on the grounds
of age of the epplicants, If they are admitted as members, the benefit of
the Family Mutual 4id Scheme. is automatically applicable to them. This
gives rise te a sei'ious risk on the part of the society because each one

~ of them will not have high chences of survival beyond seven to eight

- years, The burden mey fall either on the Fund in case of the Discharge
System and on the members in case of the 'Call System'. It is, therefore,
earnestly believed that the societies would do well to impose age
restrictions for membership of the Scheme as has been do;ie:in certain

caSeS.. -
(iv)  The Scheme Must Be Self Relisnt:

The Family Mutual Aid Scheme providing for the mutual life
" insurence of members of Cooperative Societies should be self-reliant. In
other words, it should not be required to depend on outside resources,
-+Under the Cell System, the dependence on 'Calls' is highly placed although
'A"'t_he sum collected in respect of fixed deposits can be ﬁsed for providing
measures of social insurance for members. In case of the 'Discharge System!
. although for the payment of the compensation sum, the Bank is not to look
to any one, there asppears a little scope for the initiation of additional

measures of social insurnace of members.

Therefore, it is felt that such Cooperatives should make it
obligatofy, on each member ‘to buy additional Shares:on account of 'Social
Insurance Schemes'! so that the total share subscription of each member on

" this account is Rs,.1000/-. This may, however, be paid in sasy instalments
or the bonus shares msy be given to the members in liun of the dividend
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payable to them, Thus, in a couple of years, every member of the society

" will have sheres of the velus of Rs. 1000/— over which income @ 10% per

" annum would be Rs,100/~- per year. This income should be used to finance

the existing scheme of Social Insurance and launch upon the new ones in
this wehalf, If this system is followed, it is believed, the societies will
become highly self-reliant in respect of providing Socilal insurance of
various types to their members.

(v) The Heslth ‘ance

It has been observed during the course of the Study that most of the
Gooperatives in Indore do provide for the scheme of Life“insurance of thair
membersa. But, enly a fgw‘provide Health Insurance which still is mors
~ importent aspect of Social insiwrance, This is regarded as more importemt

because in the case of 'Life Insweance' the bebefit goes to the nominee of
the deceased member, where as it gées direct to member himself incase of
nealth insurance. Thus, in order to benefit from the schems, the member
has not to die first in case of Health insurance as is the case in Life
Insurande. In fact the Health Inswanée and the Life Insurance are the
twin conéépt,s. The obligation on account of Health Insurance is likely to
redusce the obligation on accomnt of Life Insurance simelteneously. It
hes, however, been observed that the Indore Parasper Sehekeri Bank and the
Swadeshi Mill Sehekari Employees Family Aid society are offering some
modest schemes on this sccount. Such Schemes include provision for Medical
Loan, supply of Medical Kits, Medicel Services ete., But none of the
Cooperatives heve been found to provide a real health insurance i.e.
providing Medicel consultancy or Running D:.spensary for mambers.

To meke a provision for the Health Insurance of members should not
be difficylt for Cooperatives., For example, the Hindu Nagrik Benk recelve
Rs, 200/~ from each member as fixed deposit. There being about 4000 members ..
of the bank it will be collecting about Rs,8 lakhs, the yearly interest
on which would be about Rupees eighty thouseand or Rs.6500/~ P .M. 4ssuming
thet the operational expenses of the Family Mutual Ald:Society would be
“ R8,1,000/~ P.M. an income of Rs.5,500/~ still Be left over at the disposal
of the Bank. Thus, it is felt that the Bank cen safely employ three Doctors

TR



on permanent basis on a salary payable to Government doctors, These
doctors should provide medicel consultancy service to members of the Benk.
If possible, "somét medicines may also be provided by the Bank Dispensary
free of cost to members and their dependents. This will save the members
from the hazards of hospitals and the high costs of private doctors. &bove
all, it will increase the longivity of its members and, thus, would reduce
the obligation of members to pay calls. '

However, in cases of other societies where any fixed sum on the lines
of fhe Hindu Nagrik Bank is not available, it can evolve out a system T
wherein eech member should pay Rs.2/- only P.M. towards Health Insurance
of himself end his dependents also. Thus, if the members of the socisty are
4000/-, the monthly collection will be Rs.8000/-. Out of it, Rs.5000/- may
be spent on employment of Doctors and the maintenance end running a
Dispensary, and the balence of Rs.3000/- every month should be accumulated
till a balance of about ten lekhs is built up on this account. Thus, each
member will get medical consultency and Dispensary Services merely on
payment of Rs.2/- p.m. &nd after a couple offye.ars, the Bank, out of the
" interest on the balence in the Fund on this accoynt, will be in a position
to establish a nice hospital of its own and the members will not be

required to pay even Rs.2/-~ p.m. on this account.

Hence, it is strongly suggested that all the Cooperatives providing
for the life insurence for members should also.come out with the &chemes
of Health Insurance. This will save them from avoidable obligation on
account of Life Insurance of members, Moreover, by way of doingfﬁhis, the
Cooperatives also would relievé the Government, to some extent, of its

- obligation to provide medical services to the people.

(iv) Gollaboration With Emploxegss

It has been found that there are many Cooperative Mutual Societies
of Miil wdrkers in Indore., 4lmost, each of them is offering one schemé c;f
soclal insurance or the other.‘v Incidenctly, it may not be wrong to say
that to provide Social Insui‘ngée of workers, is to a great extent, the
responsibility of employei‘s_; Since, in such cases, the Cooperatives
constitute of members aloné, it is the moral responsibility of.the
éﬁlployers to potronize theée 'Societies altegst for the purpose of the
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-
Scheme of Sociel insurance of, their workers. Presently, the 'Call System!

~ of the Family Mutual 8id Scheme is in vogue. The employers are not doing any
thing in aid of such schemes excopt that: they are regularly deducting

~ the amount as per the requ131t10n of the Cooperatives -and hHanding over

'to them, On en average, it has been found that every worker - member has

to pay around Rs.25/~ per year on calls. During the oourse of study, it

was reported that each deduction from salery on this account causes a

great deal of irritetion ‘end grumbling esmong meny workerw members.

Therefore, it is suggested that the practice of issuing cealls - on .
the death of each member should be rtopped as early as possible, This
can be done by wayogbtaining interest free loen from the Mill (Employer)
-at the rate of Rs.3do/-f per worker fnember. This amount of loen mey be
invested by the Cooperative Society on a return of 10% per ennum. Thus,
the Iavestment .will .fetch the Sozlaty Re.30/- perfyear per member,
- Meanwhile, the 'Calls should continue to be issued and the money received
as interest i.e, Rs.30/- per year per worker-member 'shoﬁld be returned
- to the Employer every year till the ent:tre sun is paid back. Thus, the
entire amount of loan will be pald back to the employer merely out of the
interest and the balance at the rate of Rs.300/- will still be left with
the Cooperative for use. Hence, the Society will not be required to issue
calls on members and would still be in a position to pay off the sum of-
compensation to the nominees of the deceased member. This, of eourses,
would help to prevent vibrations caused by irridation among worker -
members at the time of deductlons from their salaries and maske the Scheme

more stable.

VIL. Social E@enses Insurance:

This is yet another area in which the Cooperatives can venture to
enter into. Some of the Cooperatives are already doing it on a modest
_scale. But, for the present, no Cooperative has been foumd to offer any
‘such elaborate scheme in the city of Indore. However y 8 newly registered
Cooperatlve Bank viz the citizen urban Cooperatlve Bank has ennounced
'Kanya Vayavehar Yojna'. This scheme envisages to'Prov:Ld__e a sum to be -
collected @ Rs,2/- per member to be handed over to the father member of
the birde., This scheme stands, of courses, to offer a fineancial relief
on the marriage of the daughter of every member. But, while initiating
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such a scheme, a caution has to be born® in a mind,

The Cooperatives as such do stand against all the Social evils prevailing
in the society. 4nd the Dowry System' is one of great Social evil in the count:
This must be fought against with full might of the Cooperatives also.All the
seme, by way of providing 'Kanya Vayavahar Yojna', this may tend to encourage
the 'Dowry System'! among members of the Bank, However, this also is a
significant factor that although every body is against the practice of Dowry, ¢
very few are able to fight it tooth end nail at the time of merriages of their
daughters or sisters, They have often been found succumbing before such sucial
evil practices. Thus, the other side of the picture may be that when member is
likely to feel helpless and is forced to pay off the 'Dowry, he should be
. provided with insurance on this account by the Cooperstive of which he is. a
member,

Therefore, it is believed, that there are certain social expenses which
every individual mey be obliged to mzke #n certain occassions, But, owing to
his limitations, he may find it hard to do the same. Thus, either he is forced
under heavy debt or incurs sociel displeasure and sometimes social sanctions &l
Hence, the Cooperatives should also aspire to provide some sort of social
Expenses Insuranee for its members aznd at the same time continue to build up

public opinion against social evil practices prevailing in the Society.

VIII- Socisl Insursnce Cooperatives:

_ It mey not be wrong to say that 'Social Insurance' is a genuine field for
the Cooperatives to enter into and it is at the same time, as complex as eny
other fullplegedbusiness of the highest significance. Thus, to conceive, work
out end operate the Scheme of Social insurance with the lowest cost and the
hignest benefit may cell for the; highest skill, This may pérhaps_ also need
more time, experience, knowledge and energy in the field, Thus, it may not be
rossible for the Cooperatives to provide Social insurence of their members as
%heir side activity only. It may be asssrted that 'Sociael Insurance Through
Jooperatives is a full fledged field for the cooperatives to work in. Hence,
!t is believed that independent Cooperative Societies with the prime objective
of providing Soeial insurance to their members may be considered for

registeration.



