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WORKSHOP ON STRENGTHENING HUMAN RESOURCE DEVELOPMENT 
PROGR A M M E S  FOR CO-OPERATIVES IN ASIA 

05-09 J u n e , 1989 - Los Banos, P h ilippines

1. BACKGROUND

1.1 The International Co-operative Alliance changed the

nomenclature of the Education and Training Project in A p r i l , 1989 

to become the Human Resource Development Project. This change 

necessitated the expansion of the former activities from the 

education and training biased to absorb manpower development

activities as weli as member participation and leadership 

development activities. It is also expected to absorb the

promotion of co-operative activities among the disadvantaged 

groups such as women and youth.

1.2 Planning of short-term and long-term a c t i v i t i e s  under the 

project has been undertaken by the ICA ROAP, as a tradition. 

This has created a certain gaps between actual needs of the field 

and the activi t i e s  planned by the Regional office. Even though 

the c o m m i t t e e  on education and training was to advise the 

Regional o f fice on the subject of planning, the e x p e r i e n c e  has 

shown that the input has been marginal.

1.3 In order o v e rcome this problem, the s u b - c o m m i t t e e  on

Education and Training was established during May 1988 at its 

first meeting in Thailand. A 4-year plan for the project was 

prepared by the regional office was presented at the meeting.

The d i s c u s s i o n s  u ndertaken at the meeting has shown that there 

should be more improvement of planning. When the project

a ctivi t i e s  were subjected for e x p a nsion in A p r i l , 1989, the

project staff in the regional o ffice felt that it would be proper 

to u n d e r t a k e  a planning exercise with the c o m m i t t e e  m e mbers so 

that the p e r s p e c t i v e  plan for the next period u p t o  the C o n gress 

in 1992 would become more realistic and need-based.



1.4 As a result, the project staff of the regional office 

discussed the issue with the members of the committee and the 

representatives of CUP and ACC I and decided to hold a planning 

workshop from 0 5—09 J u n e , 1909. Dr.Leandro Rola, the Chairman of 

the ICA Committee on Human Resource Development for Asia was also 

the director of ACCI at that time. His involvement facilitated 

the process.

2. OBJECTIVES

2.1 General Objective

To strengthen the Human Resource Development Programme for 

.. Co-operative development in Asia.

2.2 Specific Objectives

i. To formulate and adopt unified or integrated policies

for c o - o p e r a t i v e s ' Human Resource Development Programme 

in the Asian region.

ii. To design a 3-year comprehensive Human resource

Development Programme for Co-operative Development in 

the Region.

iii. To develop implementing strategies and guidelnes as

well as to forge a continuing working relationship 

between and among co-operative education and training 

institutions in the Asian countries.

3, METHODOLOGY

The workshop was conducted in 3 stages:

3.1 Presentation of country situations:

The representatives of the participating countries were 

requested to present the existing Human Resource Development 

situation in c o - o p e r a t i v e s , with a special focus on the 

problems experienced. They were to highlight actual 

problems with causes and effects.



3.2 Vision for the future

The representatives identified individual problems faced by 

each country. Later the group was divided into 3 groups and 

were requested to identify the common problems and issues in 

Human Resource Development in co-operatives as reflected in 

the individual country situation papers. They were also 

required to prepare a vision for the future in Human 

Resource Development activities in the Region.

The vision presented by the groups were c o nsolidated at a 

p l e n a r y .

3.3 Tasks and projects for future

The workshop was divided into two g roups and were requested 

to prepare tasks, objectives and projects for future in 

order to • achieve a vision they have identified earlier. 

They were also requested to determine an overall objective 

for the Human Resource Development Programme in the region.

3.4 As additional inputs, Mr.Herath, Advisor on Human Resource 

D evelopment of the ICA ROAP presented the existing policies, 

strategies and the work plans of the ICA on the subject of 

Human Resource Development. The presentation was also 

supplemented with resource papers of the ICA on D evelopment 

Policy, D e velopment s t r a tgegy and Basic values.

3.5 D r .M .P . S a x e n a , Vice Chairman of the committee, also 

presented a paper 'Management O r ientation of National Level 

C o-ope r a t i v e  I n s t i t u t i o n s '.

3.6 At a pleanary held on 7th June, the reports of the groups 

were discussed and consolidated.



4 . REFLECTIONS

4 .1  Vision for Human R e s ource Development in Co-operatives for 
the next 3 years.

i. Enhanced member participation,

ii. Improved co-operative education and training systems,

iii. Improved professional management,

iv. Proper^career development systems,

V .  Efficient c o -operative information systems,

vi. Supportive government role,

vii. Improved co-operative image,

viii.Promoting co-operatives.

4 .2  Strategies and tasks to realise the vision

i . Enhanced member participation

a) Member education

b) Improving the role of members.

i i . Improved Co-operative Education & Trainino svstems

a) Curriculum development format,

b) Systematic trainers' training programme.

i i i . Improved professional management

a) Improved professional management training,

b) Improved manpower planning and manpower 

information systems.

i v . Proper career development svstems

a) Improved personnel policies in the co-operative

s e c t o r ,

b) Improved career planning and development for the

staff in the co-operative sector.

V .  Efficient Co-operative information svstems

a) • Unified co-operative information network,

b) Preparation of data base and information system.

v i . Supportive government role

a) Orient government officials dealing with c o 

o peratives .



v i i . Improved Co-operative image

a) Launch public campaigns,

b) Introduce improved incentives and reward systems.

v i i i .Promotino co-operatives

a) Improvement of women's participation in c o 

operatives .

b) Promoting new forms of c o - o p e r a t i v e s .

4.3 For identifying strategies and tasks, the groups undertook a

brain-storming session to determine the o bjectives and 

possible activities in relation to the objectives. The

activities were again divided into 3 levels:

i. Primary co-operatives,

ii. National Co-operatives,

iii. The ICA.

4.4 The proposal finalized at the plenary and adopted by the 

w o r kshop appears on the following pages:



PROPOSAL fob! m o d i f i e d  WORKPLAN 

HUMAN RESOURCES DEVELOPMENT PROJECT 

INTERNATIONAL COOPERATIVE ALLIANCE REGIONAL OFFICE FOR ASIA

OVERALL OBJECTIVE:

To make.effective contribution towards realisation of

autonomou^ and viable cooperative movements In the Region.

SPECIFIC OBJECTIVES;

01 To achieve enhanced member participation in cooperative 

organizations In the Region.

02 To enable member cooperative movements In the Region to 

evolve Improved cooperative education systems.

03 To enable cooperative organizations In the Region to 

realise improved professional management systems and staff.

04 To ensure proper career development systems In the coop

erative movements In the Region.

05 To establish an efficient cooperative information system 

in cooperative movements in the Region.

06 To orient government authorities to play a supportive role 

towards cooperatives.

07 To realise an Improved cooperative Image for the cooperative 

movements in the Region.

08 To enable cooperative movements in the Region to promote 

cooperatives in their countries.
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OBJECTIVE 01

To achieve enhanced menber participation in 

cooperative orRanlzatlons in the Region.

PRIMARY COOPERATIVE NATIONAL COOP. ORGANISATIONS 1. C. A.

- Assessment of needs.

- Detemine the training 
that can be undertaken by 
then and those they cannot 
do.

- Prepare appropriate train
ing designs for those that 
can be undertaken by them 
and those they cannot, 
refer to higher levels.

- Allocate fundb to support 
education and training 
programmes.

- Undertake pre-membership 
& membership education.

- Awakening member responsi
bilities through regular 
dissemination of infor
mation such as balance 
sheets. Income & expendi
tures, coop, statistical 
performance.

• Members Induced to parti
cipate actively in general 
assemblies and in the

- Assess present capabilities 
to meet proposals

- Refer to ICA those that cannot 
be met but provide assistance 
to primaries.

- Prepare responsive curriculum 
design

- Conduct trainors training.

- Assessment/evaltiation of 
training conducted by prima
ries.

- Assessment of financial re
quirements to support the 
education programmes.

- Provide financial assistance 
to primaries.

- Solicit financial assistance 
from the ICA.

- Provide policy guidelines and 
modules on pr^-membership 
and membership training.

- Systematic campaign on enhan-- 
cing member participation 
through publications, bul
letins, mass communication 
media, leaflets, seminars
and dramas.

Undertake definite measure 
to provide the needed 
assistance.

Provide necessary material 
and financial/technical 
assistance.

Conduct national training 
of trainors.

Conduct periodic workshops 
seminars, conferences 
among meiid>er nations to 
evaluate & upgrade the 
training programmes.

Mobilise funding sources 
at its influence.

Provide necessary funding 
requirements.

Publish guidd>ooks on 
member participation or 
modules on specific 
training based on dialo- 
glcal process and consul
tancy with national organ
izations .

Persudaing role in social 
and moral pressures and 
uphold coop value and 
principles.



To enable member cooperative movements in the Region 

to fevolve Improved coot>etatlve ' education eyatema.

PRIMARY COOPERATIVE NATIONAL COOP. ORGANISATIONS I. C. A.

- Assessment of needs.

- Provide higher level with
information on: needs,,
capabilities.

- Determine training needs, 
what can be undertaken 
by them and those they 
cannot do.

- Prepare appropriate train
ing designs for those that 
can be undertaken by them 
and th^e they cannot', 
refer to higher levels.

- Allocate funds to support 
the education.

- Request higher level coops 
to extend financial assis
tance.

- Contribute to the national 
education fund.

- Conduct briefings, con
ferences and orientation.

- Assess present capabilities 
to meet proposals.

- Refer to ICA those that cannot 
be met; but provide assistance 
to primaries.

- Prepare responsive curriculum 
design.

- Conduct trainors training.

- Assessment/Evaluation of 
training conducted by 
primaries.

- Assessment of financial 
requirements to support 
the education programmes.

- Provide financial assistance 
to primaries.

- Solicit financial assistance 
from ICA.

- Policy guidelines & modules 
on pre-membership and mem
bership training.

- Raising grants» donations 
from coop and non-coop 
measures for training 
purposes.

- Improve staff development . 
and leadership training,-

Provide funds for impr 
training schemes, nana 
ment infoimatlon syste 
and improving cooperat 
network.



To enable cooperative organizations in the Region to 

realise improved professional management system^ and staff

PRIMARY ORGANISATIONS NATIONAL COOP. ORGANISATIONS I. C. A.

Inculcate coop, ethics 
skills and know-how in 
the local professional 
managers within the coop 
organizations.

Clear and strict parameters 
tp measure annual perfor
mance .

Identify management 
training needs.

Solicit assistance for 
management training.

- Assess present capabilities 
to meet proposals.

- Encourage bottm-up leader
ship of professional skills 
rendered.

- Refer to ICA thos that 
cannot be met, but provide 
assistance to primaries.

- Prepare responsive curri
culum design.

- Conduct tralnors training.

- Assessment/Evaluation of 
training conducted by 
primaries.

- Solicit financial assistance 
from ICA.

- Provide assistance to 
management training.

- Training of national per
sonnel on management.

t - Undertake definite 
measures to provide 
the needed assistance.

- Provide training materia] 
and financial/technical 
support.

- Conduct national level 
training for tralnors.

- Conduct national level 
research to determine 
needs & potentials.

- Establish the Regional 
Training Institute.

- Exchange programmes,

- Mobilise funding process 
at their influence.

- Support exchange prog
rammes for management 
personnel.



To enable cooperative organizations in the Region to 

realise improved professionial management systems and staff

PRIMARY ORGANISATIONS NATIONAL COOP. ORGANISATIONS I. C. A.

Inculcate coop, ethics 
skills and know-how in 
the local professional 
managers within the coop 
organizations.

Clear and strict parameter 
to measure annual perfor
mance.

Identify management 
training needs.

Solicit assistance for 
management training.

- Assess present capabilities 
to meet proposals.

- Encourage bottm-up leader
ship of professional skills 
rendered.

- Refer to ICA thos that 
cannot be met, but provide 
assistance to primaries.

- Prepare responsive curri
culum design.

- Conduct trainers training.

- Assessment/Evaluation of 
training conducted by 
primaries.

- Solicit financial assistance 
from ICA.

Provide assistance to 
management training.

Training of national per
sonnel on management.

Undertake definite 
measures to provide 
the needed assistance.*

■ Provide training materials 
and financial/technical 
support.

Conduct national level 
training for tralnors.

- Conduct national level 
research to determine 
needs & potentials.

*• Establish the Regional 
Training Institute.

- Exchange programmes.

Mobilise funding process 
at their Influence.

Support exchange prog
rammes for management 
personnel.



To ensure proper career development systens 

in the cooperative movements in the Region.

PRIMARY C(5o PERATIVES

Clear and strict parameters 
to measure annual perfor
mance .

Assessment of needs.

Provide higher levels with 
the Information or needs 
and capabilities

NATIONAL COOP. ORGANISATIONS

Encourage bottom-up leader
ship of professional skills 
rendered.

Improve cooperative eccEomic 
incentives and reward systeir,

Assess present capabilities 
to meet proposals.

Refer to ICA those that can
not be met; but provide 
assistance to primaries.

I. C. A.

Undertake definite 
measures to provide the 
needed assistance.

Conduct national level 
research to determine 
needs and potentials.

Provide financial and 
technical support.



To escablisb an efficient cooperative information 

systeg- in cooperative movements in the Region.

PRIMARY COOPEKAIIVE^

Maintain relevact data 
base.

NATIONAL CCOP. ORGANISATIONS

- Maintain and update database

- Conduct periodic monitoring 
and evaluation of primary 
cooperative activities and 
dstz base.

- Provide financial and tech
nical assistance to prima- . 
ries to enable them to main
tain a database.

I. C. A.

- Maintain a database.

- Provide technical/financial 
assistance required.

- Provide funds for manage
ment infotmation systems 
and for improving network.

- Provide technical consul
tancy for database.



To orient government authorities to play a 

supportive role towards cooperatives.

PRIMARY COOPERATIVES NATIONAL COOP. ORGANISATION

Try to change the unsoKnd 
rules and regulations which 
are detrimental to cocp 
development and growth.

Avoid government interfe
rence by publishing coop 
guidelines of cooperative 
ethics and ncrns through 
dialogical processes.

I. C A.

Systeiratic campaign on 
cooperative ethics, nonns, 
principles and practices 
which can be in the form 
of guidance books to be 
sect to go\€rnicects through 
member crganisaticns for 
their consumption which 
will rebound to cooperative 
benefits.

Role in social and moral 
pressures and persuasion 
in i>phdoing cccp values 
and principles.



To realise an improved cooperative image for the 

cooperative movements In the Region,__________

PRIMARY COOPERATIVES NATIONAL COOP. ORGANISATIONS I. C. A.

—■ Sound instilling of coop 
internal discipline, 
connnitment and devotion 
to continue patronage of 
the cooperatives.

- Improve coop economic incen
tives and reward system.

- Role in social and moral 
pressures and persuasion 
in upholding cooperative 
values and principles.

- Patronage refund alloca
ted and distributed based 
on consensus and economic 
attainment and viability 
of cooperative society.

- Clear and strict para
meters to measure annual 
perofrmance.



5 . CONCLUSION
5.1 The group who formed the workshop membership are the members 

of the ICA committee on Human Resource Development for Asia. The 

group produced a c o m prehensive working document to be integrated 

into the workplan of the ICA Human Resource Development project 

in the Asian Region.

5.2 The workshop proposal on the work plan was later submitted 

to the Second Meeting of the ICA Committee on Human Resource 

Development for Asia, held on 09 J u n e , 1989. The committee 

unanimously adopted the proposal.

5.3 Another develo p m e n t  which came out of the workshop was the 

discussion on the relevance of the establishment of an Asian 

Institute for C o - o p e r a t i v e  Development. The group finally 

concluded that the proposed institution would need support and 

patronage of the Univer s i t y  of the Philippines at Los Banos. 

However, this proposal was not formed as a component of the Human 

Resource Development of the ICA R O A P . Such a proposition would 

need more consultation with the network of co-operative training 

institutions collaborating with the ICA in the region and also 

the blessings of the Regional Council and the ICA Executive 

Commi t t e e .

5.4 Since the work plan of the Human Resource Development 

Project has been improved upon by the Human Resource Development 

Committee, it may become necessary for the project staff of the 

ICA ROAP to integrate the proposals to the future work plan of 

the project, in keeping with the donor agencies' priorities and 

i n t e n s i o n s .
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01 & 02: Basic data on Cooperative Movement:

:|:n Bangladesh there are various types of primary Cooperative 

Societies with total membership of 6.8 Million. The main types 

of Cooperatives are Agricultural credit & banking. Multipurpose, 

Sujrgarcane, Fishery, Weavers, Milk, Housing, Women, Transport, 

Employees and Workers, Handicrafts etc. The Types and nos. of 

Cooperative Societies are shown below, (as on December, 1988).

A. A p e x . T y p e s No,

1. Federal, Body (Union) 1

2. Agricultural Credit and banking 2

3. Agricultural Marketing

4. Agricultural Promotional 

Fishery

6. Weavers

7. Women and handicrafts

1}. Housing and rehabilitations

. Milk Production & Processing

1). Transport (workers)

IL. Insurance

1^. Jute (Marketing & Processing)

1 3 . Industrial (Cotton & Spinning)

4, Sugarcane growers

No. of Members

Total- 18

3. SECONDARIES

1. Agricredit & Banking

2 . Women

3. Fishery

4. Weavers

|5. a Sugarcane 

^ . Otlj^ers

530

43

87

55

13

247

Total-975



c . Primary Types N o s .

1. Land Mortagage Bank 46
2 . Multipurpose(Credit & Marketing) 4112
3. Fishery 3694
4. Weavers 2721

5. Women and handicrafts 9018

6. Agricultural credit & Banking 81300
7. Sugarcane ^growers 689
8 . Milk Produbers 211
9 . Others 22669

No. of Members

68,48,811 Individual;

Total-1, 24,45*0

03. No. of Eniployees:

The number of employees working in the Cooperative S6cieties at 

different levels are as follows:

A. Operational Level:

B. Supervisory Level:

C. Management Level:

Apex.

11,900

1,500

300

Secondary

16,150

5,950

1,800

Primary

2,16„/&49

17,300

2,500

The total no. of employees in Cooperative Societies as shov/n above 

i^ 2,74,049. In addition to this elected office Bearers at diffe

rent levels are also working on part-time basis to manage the 

affairs of the Cooperatives. The figures are shown below:

A. Apex - 216

E. Secondary -8,775

C. Primary- 7,55,148



04. Development Arrangements;

Co-operative ownership has been recognised by the consti

tution of Bangladesh as the second national economic sector 

alongwith public and private sectors.

Co-operative organisations are working in the country as 

Vehicles of rural development and Socio-economic upliftments 

of the common masses.

The BJSU and the Govt, working together hand in hand for 

human resource development in the Co-operative sector. But 

is has to be organised and planned one for total integration. 

The BJSU and the govt, conducted a survey of co-overative 

manpower with ILO support. On the basis of this survey 

report a long term perspective plan is being designed by 

the BJSU in collaboration with Apex members and the govt.

The govt, has recently set-up a National Co-operative 

Council(NCC) with representatives of the Bangladesh National 

Co-operative Union, Apex Co-ops, eminent Co-operatives and 

specialists to frame a National Policy on Co-operatives. The 

NCC has drafted a National Co-operative Policy which includes 

various aspects of manpower development system. The Govt, 

has also set-up a committee to woirkout a policy guideline 

and prepare a plan and programme for integrated co-operative 

Education and training system for the entire co-operative 

movement to support the co-operative organisations and 

co-operative training instututions for effective member 

education and also for leadership and management training 

for leaders and managers of co-operatives. The committee has 

also been entrusted to develop an appropriate curriculum for' 

co-operative education and t r a i n i n g -

The Bangladesh National Co-oporative Union has developed 

curriculum and guide materials for both the trainers and



the trainees. The BJSU and its affiliates. District 

Co-operative Unions in Co-operation and collaboration 

with the Apex and secondary level co-operative organisations 

organisinrj and conducting education and training programmes 

and providing training annually to more than 10,000 members 

and leadership training to more than 3,000 co-operative 

leaders and managers.

Bangladesh Co-operative College and eight Zonal Co-operative 

Training Institutes and sixty four extension units of the Dist. 

Co-operative Unions, Bangladesh Academy for Rural Development 

Comilla, Rural Development A c a d e m y ,  Bogra, Rural Development 

Institute, Sylhet and 468 Upazilla(Sub-District) Training & 

Development Centres are also providing membership- education 

and leadership training to the members, leaders and professio

nals of the co-operative. There is limited logical and systi- 

matic career, development process for executives and employees 

of the co-operative.

Th^i govet. has introduced an information system through the 

field level officers of the co-operative department but it 

is not organised and scientific to serve the real purpose.

The co-operatives in the country, by and large, involved in 

credit operation MtaSBi »ad the percentage of credit, dealt 

by co-operative being very negligible, compared to national 

volume, A^^^^g®ni6nts for uptodate informations on human 

resource development is very weak.

The concept of Manpower mobility, jcb rotation and job 

enforcement within the co-operativos is lacking at all levels.



05._ Women and youth involvement:

I Out of 6.8 million invividual members the total No. of

Women members is 0.7 million and total No. of youth members 

is 3.8 million. Special seats for women are reserved in the 

managing committees but there is no such arrangement for the 

Youths. Special programmes and arrangements are there for 

involvement of women and not for the Youths.

06. P r o b l e m s :

i) Lack of common policy of the Govt, and movement.

ii) Absence of stratagies, guidelines and workplan for 
Human Resource Development.

iii) /-> Inadequate Institutional facilities in the Cooperative 
organisations as well as at the Govt, organisations.

iv) Lack of co-ordinations among organisations involved in 
co-operative education and training.

v) Poor arrangement for human resource development.

vi) Lack of arrangement for field level survey and collection
of basic data.

vii) Inadequate arrangements for trainers training and, 
methodology of training.

viii) Lack of finance at the Society level, for manpower 
development programme.

x) Lack of modern equipments and accessories for use in 
education and training activities.

(|7. Nees on Priority b a s i s :

I

a) 'Establishment of National Co-operative Z4anagement
Training Instutute equiped with modern equipments 
and accessories.

b) Strengthening education and training programme with 
emphasis on human resource development.

c) Production of uptodate and modern education and 
training materials.

d) Stablishement of modern publication unit with modern 
printing press.

e) Inatallation of computjgJ-jjs information systeins for the 
co-operatives.



f) Introduction of new MethodolptjY and technique in 
eudcation and training systems.

g) Programmes for motivation and doveloping sense of 
owning through co-operatives.

h) Desk top publications system to publish journals and 
bulletins.

i) Introduction of Management information system and 
problem solving techniques.

I
j) Adequate finaricial support from Govt. N.G.O's, developed 

co-operative movements, ICA and other sources for long 
term perspective planning and programming.
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M A N A G E M E N T  ORIENTATION 

OF

NATIONAL LEVEL COOPERATIVE 

TRAINING INSTITUTES- 

A  CASE MADE OUT

A N  OVER VIEW

In not a too few countries in Asia, the cooperative movement 

is facing a credibility crisis. The crisis is both internal and extern

al. Internally mass of membership is loosing faith in servicablity 

of cooperatives, while externally Governments are loosing faith in 

cooperatives as instruments for growth or for redressal of economic 

ills. It is obvious that if this credibility crisis persists, it will

have disastrous implications, not only on the future growth of coopera

tives but also their existence.

An analysis of the causes for erosion of credibility of cooper

atives would reveal that there is a widening gap between their concep

tual and projected capabilities and their eventual actual ground level 

performance. If anything, this gap has only increased rather decrease- 

d. with the passage of time leading to near exhaustion of patience

of the cooperative members as well as the Governments which have 

assisted and are still assisting the cooperatives in many diverse

ways, materially and otherwise and both directly and indirectly.

Measures adopted so far to tone up operational efficiency

of cooperatives, through human resource development, have been both 

uneven and inadequate and at times inappropriate and off the mark.



National efforts in the direction have lacked a totality of prespe- 

ctive, a comtnitmet as well as consistancy. International efforts, 

on the other hand, have been diversified undertaken by multiple 

agencies without aid or action programme coordination and have, 

therefore, failed to create an aggregate and discernible impact 

on the overall fupctioning of cooperative in beneficiary nations.
I

The current scenario is that whether in the field of member 

education or training of functionaries, piecemeal national and int

ernational efforts woefully fall short of aggregate requirements 

of human resources development in cooperative sector in the develo

ping countries of the Asian region.

NEED FOR M A N A G E M E N T  ORIENTATION 

OF NATIONAL COOPERATIVE INSTITUTES

Future efforts in human resource development for cooperati

ves would require a blending of internal and external initiatives 

and efforts, a new direction towards professionalism and a distinct 

focus CMi modern management techniques and strategies which are 

indeed a must for any meaningful march on the road to modernisati

on by the cooperatives.

In what follows, we propose a package which, we believe, 

can greatly speed up the process of professionalisation and modern

isation of cooperatives through human resource development.



In the first instance, in each nation of the region, a 

national level cooperative institute should be identified, which 

can be developed into and eventually designated as a National 

cooperative Management Institute. The exercise may be done jointly 

by the I.C.A. and the national Governments.

AN OUTLINE OF FEASIBILITY STUDIES

Once the identification is over, a feasibility study may 

be made to,

assess the potentiality of the Institute for developing 

it Into a national Management Institute,

review existing infra-structural arrangements in the campus 

and the need and scope for expansion as per future proje

ctions ,

determine training needs of the functionaries and office 

bearers of various categories of cooperative organisations,

assess training requirements of offtcials of cooperation 

departm«3nts at various levels.

evaluate existing courses in terms of contents, utility 

and impact.



indicate probable linkages with National level Management 

Institutes/Academies/Universities In the country so that 

the National Cooperative Management Institute functions in 

collaboration with them and not in an isolated manner.

Suggest a package of courses on application of modern 

management' techniques into coopsratlve field.

examine existing funding arrangement and explore pros

pects for future funding from national/international 

agencies/organisations and the cooperative movements 

of the respective countries and finally, 

formulate precise measures for organisation and efficient 

conduct and operations of the National level Cooperative 

Management Institutes.

The proposed feasibility study in each developing 

country of South Asia and South East Asia can be undertaken under 

the joint auspices of I.C.A. and the National Governments. Funding 

could also be done on an appropriate sharing basis. The feasibili

ty mission must include, among others, a National level manageme

nt expert and an international management expert so that their 

expertise has a bearing on the evolution of courses and more

particularly the pattern of linkages of National Cooperative Manage

ment Institute with national level and international management 

institutes etc. .



The 'Feasibility Reports' should be used as a lever 

for the National Governments to induce them into action for assisti

ng the National Cooperative Management Institutes. Obviously the 

lead has to come from I.C.A. whose advice will carry weight 

with the National Governments.

FORMULATION OF PROJECT REPORT

Once the National Governments accept the "Feasibility 

Reports" and commit to act as per its findings and recommendations 

contained in the reports, further action may be initiated as indica

ted here-under,

-A detailed Project report will have to be formulated 

precisely listing the need for modernisation of outlook 

and approach and, of course, efforts at all the levels 

of co-operative organisations. Departments of Co-opera

tion and allied departments of national Governments. 

Among others, the project report should cover the 

following parameters:

Precies short and long term objectives of 

the project in terms of anticipated totality 

of impacts on cooperative movement through 

human resource development on modern manag

ement lines and pattern,

Action programme in aggregate and in a phas_ 

ed out manner on a predetermined time scale.



Operational plans and strategies.

Project costs and funding prospects/arrangement

therefor with precise local and international com

ponents .

I

Linkages with National level Management Institutes,

and modelities of coordination with them.

Infrastructural arrangements at the campus.

R 6 D for application of modern management tech

niques in cooperatives.

Monitoring and evaluation mechanism.

The project formulation would call for meticulous care

so that convincing case is made out in favou^ of a change and 

managing and funding the change in cooperative training, policies 

and practices.

Project formulation exercise can be funded by the International 

organisations singly or jointly such as FAO, ILO, ICA SIDA, DANIDA, 

IFFLD and a host of other aid giving organisations in the cooperative 

field which are operating on an international level in assisting

the growth of cooperative movement in developing world.



We propose initiative by the ICA, National Governments and vario

us International organisations because of a host of vitally important 

considerations which may be listed as under

We are looking forward to having a national level cooperati

ve Management Institute which serves as a clearing house 

on modern management strategies.

Also, we envisage the National level cooperative maagement

Institute to function both as a laboratory and a light house

on management for cooperative sector.

We desire a massive orientation of cooperative departmental 

personnel so that their conceptual and functional backward

ness does not affect the growth of the cooperative movement

adversely-

We intend to make a big dent in the field of management 

and professional orientation of cooperative movements through 

a national level focal point.

It is obvious that mere association of National Cooperative Unions/ 

Federations will not suffice in our effort to modernise the movement.

The intervention of National Government is necessary and it is their 

commitment which will pave the way for involvement of governmental

and organisational functionaries in the training processes and mechanism.

The major initial initiative and motivation has to be provided 

by the I.C.A. for which we have tried to make a case in the foregoing.

Our concern is the restoration of credibility of cooperatives for which

we believe human resource development is a powerful instrument.





Co*p«rativ« Sxtanai 5n Pr®sjramme
Madhya Pradesh
Module

In October# 1986/ th® Madhya Pradesh Cooperative 

Union decided to recast and restructure oxisting mombar 

education programmes. It introduced a set of new 30 

programmes. In terras of contents the new programmee wera 

net only intensively agriculture oriented but covered a 

wide spectrum of topics ranging from production to individuel 

and secial welfare aspects of farmer's lives. It was a 

modest but significant beginning towards practising coepera- 

-tive extension in the State.

The new pragmatic courses could be categorised 

into three groups;

(a) Covering csgricul tural production aspects

(b) Marketing and consumption aspects

(c) Individual and social welfare aspects.

Th® topics selected for instruction are listed

below?

One day practical syllab^. for the mambers of 
primary cooperative societies.

Between October# 1986 to October, 1988 the 

following number of (sxtansion courses were heldi-



Cours«s
h«ld.

1. In5)®rt«nc^ ©1- fertilisera in
agriqultural'production and 
contribution of coop:r-'tlv^ societies 
in con»ianpti®n and diyirribution of 
fQCtilissrs. 1010

2 , Training of t&.s!nbers of cooperative
sQciQtifts in i^oiX management and 
protoction ay^tenj, 177

3« Training ®f riisnaber» ©f coeporativ©
»oci©ti®3 for us«# ropalra and upke®p 
of irrigation pumpjs. 643

4» Training of mer^bors of cooporativo
sociotioa in cotton production and 
raarkoting managoraont* @1

5« Training of m«nb«rs of cooporativo
aooiotioo in groundnut produotion &nd 
procoasingo 88

6- Training in oilsoods production and
procoffsing. 166

7. lo^ortanco ®£ cooperativoa in sugar
cane production and distribution system 75

8* Training of mombors of cooperativo
sociatios in aoyabean production. 272

9. Training in fruit production and
preservation through cooperativois, 150

10» Training of marnbera of cooperative
societiea in forest produce collection
and sale* 41

11. Training off raeiTibers © f  cooperative
sociotiea in poultry business. 146

12. ?ish Culturo through cooperatives 66

13« Handicraft for w«non through cooperatives 144

14. i^it© revolution (Milk Cooperatives) 
through cooperatives.



15. Training i.o m®mbers ef cooporativa 
societies in nev trends of energy 
d«v <si opmcn t.. 163

16# Ptiblic diatribution #ystea execution
thr®ttgh cooperative. 211

17. Training of farmer members ©f societies
in V^arah*uffling Managemant anci Farm 
Household at«»rage. 158

18. Ccnauraar'fl protection and cooperativea 55

19. Contribution of cooparativos in
rural ho^xsing roanagoment and planning 68

2 0. 5*3X0117 savings and c©®perativ«s 220

21. Training of members ®f cooperativ®
soci«ti©8 in balanced diet and propsr 
nutrition. 19y

22. Training «f mombara of cooperatives
in f&ially welfare programmea. 396

23. The cheap and better water filter 
systeni for ensuring pure drinking
water for members. 113

24. Training of mewber* of co®perattve
aocietleja in Irrigation. 78

25. Co-«»porativea and credit arrangern®nts 411

26* C@-@p«rativ® loans and importance of
th®ir recovery. (376

27. C^perativo leadership dejvelopraarit. 2B1

2S. Duties and rights ®f meinbors ©£
cooperative eoci©ti®ee 798

29. Cooperation and democratic manay®anent» 212

30. Tribal vrelfare prograraraes through
cooperatives. 222

Total 7746
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The cours* contents w«r« d«cld«d in a vrerkahop 

with pragmatism aa th« guiding principl®* The main - 

faaturaa of th« new programme were,

Jhinctioning of instructors as m<a>tlvator», 

•rganisers and coordinators of the progransne 

without undertaking the Instruction jeb*

Bffactively using the society as a forura for 

extension effort.

Covering tho entire family of the member farmer 

for instruction in individual and social 

welfare programmes.

The involvement of subject matter specialists 

had multi-pronged objectives;

(a) Imparting down to earth and utility oriented 

instruction# and

(b) associating ether organisations from which

S.M.S* w«re drawn with cooperative extension 

work and

(c) providing a ready made ferum and p l a t f & m  

as well as audience to apacialists of other 

organlsQtiona working in rural areas* and

(d) developing inter-relationships through 

inter action*

Operational Pattern

The new programmes were implemented through 94 

male and 10 female instructors with a State wide spread 

out. Except that the course contents ware indicated and 

modalities for o^Qanising extension camps w«re suggested, 

there were no other dotted lines on which iz itructors wer« 

to proceed. Scope for experimentation was allowed and 

•n the whole an imperial approach was adopted.



Because of focus on ground Icval work and direct 

feed back from the field# initially State level functional 

federations and organiaatione v;ere not involved. They ware 

kept informed but were not actually associated with th« 

programmes. It jwas left to the local instructor te asso- 

- d a t e  and involve field l«vel personnel/specialists @£ 

•pccialiaed agencies/organisations etc. through peiauasicwi 

end contacts rather thorn any directives ©r dictation from 

the top. It was# in fact, intended that the programme 

must first take off at the ground level before it bocotnea 

a matter of talk or discussion at higher levels.

Against the above underlying ebje* ''.Ives# the 

programme was launched all *ver the State* fhlla operatic 

latitude was allowed to instructors, the progranune was 

tried on a wholesale scale rather than on any pilot basis 

or specific area basis.

On the basis of field evaluations of the programrae 

made from time te time, it was revealed that,

~ the response of t±»e farmers to the new pirograitBnes

is both positive and encouraging#

the subject matter specialists' participation 

is willing as they find these programmes as a 

big booster to their own programmes#

the functionaries involved.in the programra® are 

gr®atly enthused and charged with a fresh spirit 

of change and purposlveneys in tJiair work#

•» various inter-relationships established betwecm

field level instructors an€ subject matter 

specialists end functionaries of other ©rganisa- 

-tions/agencies and departments hava created



•peratlonal bridges ®£ understanding at the 

graasraot levels

tl>«re is a great revival «f faith and confiA«wice 

in the utility>of cooperative education and 

extension effort on the part of various coopora- 

-tlvQ and social welfare orcjanisationa which had 

earlier written off these progranunea*

f o m a l i s m  and fruistration both among farmers 

and functionRries ha« been replaced by a new 

worK culture in cooperative Inatruction which 

has both a message and a hc^e for them.

The Madhya Pradesh module of cooperative extension 

as conceived and practised by tho author, is a pointer in 

the direction that oven without deploying any extra func- 

-tionaries or incurring any extra expandituro considorablo 

hopo can b@ brought to cooperative educational prograjiniies# 

if,

- tiio course contents are drastically revised 

and recast, so that they become farming and 

farmer oriented,

- the subject matter specialists are made t® talk 

to the farmecv directly on subjects of iiwnodiato 

importance and utility to them and tho cooporetiv® 

serves as a forum for such dialogue*

the cooperative extension efforts greatly 

supplomont extension efforts of other organisations

agencies and departments and mutually and in 

aggregate add to the productivity ©f total exten- 

t-sion efforts put up for the benaficiarios*

. . . 1 6



operational bricJgea «f understanding at the 

grassroot level,

there is a great revival of faith 'and confidence

in the utility.of cooperative education arnS 

extension effort on the part of varieus coopera- 

-tlvQ and social welfare organisatione which had 

earlier written off these programmes*

fomialisin and frustration both among farmers 

and functioneries h«t̂ s been replaced by a new 

vfork culture in cooperative instr\iction which 

has both a message and « h®pe for them.
I

The Madhya Pradesh module of cooperative ©xteniuion 

as c©ncoived and practisod by tha autlior, is a pointer in 

the direction that (ssven without deploying any extra fxmc- 

-tionariea or incurring any extra expenditura considerablo 

h ^ «  can be brought to cooperative educational progransaes^ 

if,

• Uie course contents are drastically revised

and recast, so that they become farming and 

fanner orlanted,

~ fcha aubjact matter specialiat« are made te talk

to the farmer® directly on subject* of immediate 

importancD and utility to them and the co«p«rativ© 

sarvoa as a forum for such diolague.

til© cooperative extension efforts greatly 

eupplamsnt extension efforts of isther organisationa/ 

agencies and departruents and mutually and in 

agi^regate add to the productivity of total -QXten- 

-cion efforts put up for the beneficiaries.
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All said# what was? till yenteirday a listleac 

fonaal routine far instructora and fairmer* alikd has b«eii 

c©nvert«d int® an «63say of hope for either*

On th« baols of ei^parience galn*4 in Madhya Pradash 

and th* manif*!^ auccssa of the efforts# in what follows# 

w« piropoe© to make out a case for all India applicability 

of Madhya Pradesh Module in cooperative axtenaion with 

such alterations# modificationa and additions# as are '

deomod appropriate.



MEMBER PARTICIPATION IN THE COOPERATIVE SOCIETIES

By Thoby Mutis

Member participation is a cardinal element for cooperative 

work and for maintaining the common bond in the cooperative 

societies. A cooperative as a business and social entity is 

formed by the members, and greared by the members for the members 

benefit. Therefore, a cooperative society must posses a certain 

mutual action for mutual benefit in which the benefits accruing 

from the mutual afforts of members should be distributed with 

equal and just sharing in a c c o r d a n c e  with their contributian to 

the common businesss and other aspects of cooperative activities.

A cooperative society is expected to inculcate the basis of 

sharing which is equal to maintain the cohesive spirit of members 

and their loyalty to the cooperative spi,rit.

liiE. EASXS. Q£ SHARING

The b?>6iis of sharing can also be seen as o vehicle in 

inculcating the sound member participation in their respective 

C&tgeerative. Due to the understanding that a cooperative is 

P a r t O r g a n i z a t i o n  in which the highest a u t h o r i t y '  is in 

the hand of membefS iLo UiJ*:-!! "iyiiag«ment scheme based on

the felt needs of the members (Dr .Sri-Edi Swasono, 1.968).

TSking -the v i e w  of a cooperative society* fiss a. 1.aving system, 

it is necessary to understand the concept of member

*) Director of Education of the Indonesian Cooperative 
Council



\

participation as a cardinal element. In view of the fact that 

survival, development, and growth 6f a cooperative society depend 

on the quality of its member. Therefore members must have clear 

understanding of its organization vision, mission, goals 

objectives, targets, capacity to test reality in coping with the 

problems solving and environmental changes. A side from these 

members should have}opportunity to exercise their authority in 

getting true information for participating in decision making 

processes executing, and social control mechanism in their 

respective cooperative. It is in line with t h e •principles stated 

that cooperative is possed, operated, geared, and controlled by 

the members.

Tim P Q . S I T m  ^IR  HEgAJIVE FACTQR5.

Based on my experiences in Indonesia I would say that 

several Credit cooperative which are successful in maintaining 

membsi' participation affected by factors contributing to succe.*3.s :

- Strong community feeling

- Continuous training for Ejre-metnbers 8nd members

- Continuous field visits, informal dialogue by local animators

- Members and coromittess succes-efully conduct meetings, 

bod)? =iccount coorectly, publish monthly financial report

- Inculcating and i n r K s . l i z i n g  new menfca'l attitudes or habits 

having to do with saving, loans and other a.spepts of 

coo|3?i'&tion in the cooperative

- Members making coopera.t 1 v* pisLf;



- Regular publication disseminated to cooperative members

- Training to members for financing their cooperative, chapter,

league right at the very begining

- Mutual financial assistance program within the movement 

(stabilizations fund, interlending, mutual insurance, reserves) 

e t c .

- Maintaining regular patronage refund

- Malpractice of cooperative in the past and present challenged

by cooperative members and committes

- Members are induced to know about the cooperative problems, 

circumtances, financial constrains, needs, progress.

The lack, of m>3mber participation in the? yt3Vt*ral cooperatives

affected by some negative factors such as :

- The lack of pre-members and members training program which art 

Suitable to the local context and local needs

- Feudalism and paterri&lisin of GDOpel'§.tiVe leader in dealing with 

members

- Lack of consistence follow up and monitoring of organij'ltional 

training programs

- Manipulations by various individuals causing the erosion 

5ef»s& 8? belonging of members to their respective Rf?oppjf».tiV8

- Lack of proper management and managerial skills of cooperative 

]'?!iders

- Lack of p r c ^ f l o p i f t ^ r i t  to cope with the

growth of needs of members

- Lack of d^&semination of information on cooperative pSifbrmance



such as balance sheet, income and expenses statement, and other 

statistical performance report

Bad past cooperative practices and experiences

Incompetence of the cooperative leader keeping the books of 

account.

In maintaining the above mentioned positive factors, while 

avoiding the negative factors, we would say that pre-membership 

education and member education are basic requirement. If members 

have gone through these types of educating cooperator, they will 

be able to participate appropriately in their cooperative affairs 

or events, and exercise their accountability, obligation, sense 

of brotherhood properly . _____

In dealing with the pre-membership and member trainings,

some animators always stressed the f o 1lowing premises :

that the credit cooperative facilitates an easy and

cofivonient sytem of accumulating savings, a source of credit at

proper (interest) rate, and a life long school where the members

art- educated in the management of cohesive social and

economically sound and resources.

the cooperative facilitates the distribution of

resourc'“& and income among its members and units, while fostering

the bottCuI-'MP approach in maintaining necessery resources for
(

full-scale cooperalivo e.'idcsvcr.-j wliLcli are eOonomically sound and 

r=ocially relevant.



- that cooperative depelopment roust be systematic and sytem- 

oriented where all units, chapters and the national body are 

united properly. There should be mutua] interaction with mutual 

benefits and proper management as business units that are 

consolidated into a potent of social and economic self-reliance.

I would say that cooperative education calls for group 

consciousness and group cooperation, group planning, group 

action. In other words, cooperative educations is induced by the 

principle of cooperation rather than competition. Cooperative 

education is shared activity in promoting member participation.

The cooperative participation is aimed to induce members to 

become the subject of their cooperative development. Being 

subject of cooperative development member must be involved in 

every step of the cooperative development process, from the stage 

of goal, objective formulation strategy and access to know the 

proceeding of cooperative depelopment efforts.

Participation, it was con.5idered, would instill a sense of 

belonging and sense of responsibility with the certain emphasize 

on the importance of collective opinion generated by the group 

formation process following participatory action in developing 

cooperative.

m i N I N G  in liLE LOCAL CONTEXT

In our efforts to introduce the credit cooperative, 

animators constantly point out the importance of pre-membership



education. In pursuing the meaning of the motto, "no education, 

no cooperative, animator arrange both formal and non-formal 

cources. For examples, the basic training course is undertaken to 

inculcate social motivations, the habit of thrift, and trust 

■among group memberj^.

In every type of training, animator always emphasize the 

vision of the cooperative as a societal system that can diminish 

or eradicate oppressive conditions and capitalistic structures 

which are oriented towards individual profit. Cooperative 

animators thus begin through a structural analysis, categorizing 

and the elements of society into the powerful and the powerless, 

the oppressors and the oppressed, the center and the periphery, 

the local business tycoon.s, the local elite and the masses. This 

is a apart of the process of evoking-dreams and inner needs, 

their strengths and weaknesses, their handicap.s, and 

opportunities to develop.

In rendering training services, animator stay among the pre

members. Living with the people is absolutely important. Through 

this approach the common perception of pre-members and animator 

cmn be enhanced and room is opened for more informal sharing of 

experiences and ideas. This type of approach has been found to be 

fruitful, particulary in the rural country side where villages 

are isolated. This strategy of living among the people is very 

useful in maintaining solidarity and the true ^ense of 

brotherhood.



With maximum participation by the people in the training, 

inculcation occurs through continuous interactions. The person 

facilitating the training becomes a catalyst rather than a 

teacher. In like manner, the Credit Union Coordination (CUCO) of 

Indonesia and its regional chapters conduct other ’types of 

training : Trainer's Training, Leadership Training,

Entreprenuer ial Cooperative Training-, Financial and Auditing 

Training (see: The role of credit union in rural Indonesia, 1985)

Based on our experience in working with rural credit union 

units, the animating process can be launched through the 

following communication channels :

1. the local language,

2. formal and non-formal contacts and discussions,

3. audiovisual techniques and other mass media instruments,

4. intagroup and interpersonal exchange,

5. positive image building and its inculcation, and

6. continuous field visits while maintaining face-to-face 

communication with cooperative le;iders and informal leader:-; of 

the local society.

nm



CXX3NTRY REPORT ON COOPERATIVES 
(PAKISTAN) I

If we look to the historical background of the cooperatives

in the sub-continent/ it would be quite âpparrjit. that its development 

in Pakistan is not quite different from the rest of the area up till the 

partition of 1947 in - v^ich Pakistan came into being. In the mid of 19th 

centry# there was grave situation vrtiich was br<ought about by the famines 

of those days and the new class of middle men and the money lenders bom 

out of the British Rule. These two factors shattered the village life 

vrtiich came to forefront for the first time with the Deccan Riots of 1875. 

There was extrane poverty and mounting indebtedness of the villagers. 

Failure of crops over a number of years caused acute famines in the area. 

The financial condition of the rural poor deteriorated beyond redempticxi 

and led to riots in Sourthem India.

With a view to inprove the plight of the farmers and get 

release from the crushing burdensome debt/ Government started granting 

loans under various laws enacted since 1883/ for making permcuient 

improvements in land/ and for their immediate requirenents in general 

and particxalarly for the needs in time of distress/ such as floods/ famines 

or crop failures. On reedizing the inadequancy of government finances 

and other administrative problems another step to organize cooperatives 

fiai • the. basis of following basic & golden Rochdale/Raiffeisen 

Principlesi was taken by the Govemment:-

★
By Muhammad Yousaf Naseem/ Federal Bank for Cooperatives/ 
Islamabad..



1. Open and voluntary •membScship i»e./ any 
person who subscrilDes to the objects of the 
cooperative society and is geuinely desirous 
of using its services should be admitted as a 
manber;

2. Danocratic control and managem^t i.e.,
all members will have equal voice in the cont
rol and mancigement of the society according 
to the principle of "one-manber-one-vote" regardless 
of the number of shares held by each;

I
3. Limited'return on capital i.e., onJ.y limited 

amount of interest would be payat'lei on the stock 
held b/ the members and dividsn<3 would not be 
relate<3 to share-holding;

4. Dividend according to utilization of services 
i.e., othe money earned by the enterprise as 
profit will be given back to the members in 
prc^rtion to the vclume of business dene by each 
one of them with the society and will not lae related 
to the share in the quity capital;

5. Education i.f!./ a society must educcite its members 
its emj5loye*2s and also the genecai public in thb<. i 
principles and practices oficooperation so as to 
n ^ e  them conscious of the human and moral values 
of cooperation as well as the need for efficiency 
in business management;

6. Political and religious neutrality^ i.e./ 
there should be no discrimination against any 
class or individual on grounds of >£iaste* creed or 
political views.

Accordingly Cooperative Credit Societies Act was passed 

in 1904. The official machinery charged with the responsiblity of steering 

the movement worked with missionary zeal assuming the role of 'Friend, 

EhilosphjSc. :an<J Guide*. The pace of development of the movement in the 

early years/ though slow, was quite sound and it did meet a degree of 

success in achieving the envisaged t^jectives.

As the 1904 Act provided for the organisation of only 

credit societies, certain short-comings were experienced in this Act. 

The same was therefore, replaced by the Cooperative Societies Act 1912.



This new enactment provided for the organisation of all types of 

societies with different business activities on the one hand and
»

the secondary and tertiary level societies on ; the other. This

resulted in the establishment of certral cooperative banks at
They

district land tehsil level/did a coninendable job in resouroce 

rodsilization within their areas of operations and succeeded in build

ing up considerable reserves and assets.

No doubt the cooperatives were initiated as a government 

measures to tackle the pernicious problem^ of rural indebtedness and 

to encourage the habit of thrift and cooperation particularly in the 

ruxral areas in contrast to the public initiative in England and 

Gennany/ it made steady progress till the great depression of 1930 

vrtien it received a major below. It met another set back in the wake 

of independance of the country. There were heavy losses and the movement 

virtually became stagnant. As a result of the creation of the two 

independent states of India and Pakistan there was a mass migration 

of the population from either side of the border and almost the entire 

coninercial and banking coninunity consisting mostly of non-Muslims in 

West Pakistan migrated to India. The result was chaos and disruption in 

economic life. Apart from the fall in production and imports causing 

shortages of food/ cloth and other necessities of life/ the distribution
* V

systan also broke down. In desparation. 'the government turned to coopera

tives for help. The cooperative banks though shattered by the suddai 

departure of many of their members and managenent staff stepped into •• • 

the breach. Led and supported by them the cooperative movement/ notwth- 

standing its largely v'Wiral Character» branched out into diverse fields



of cxxntnercial activity such as processing of agricultural produce/ 

procurement and distribution of foodgrains. and consumer goods and 

financing of wholesale and retail trade. Besides/ thousands of landless 

refugees were settled on state land in cooperative groî )s for clearing 

and tilling land and establishing new village , habitat: for themselves. 

A cooperative textile mill/ a cooperative woollen mill/ a bicycle 

manufacturing factory^a whole-sale cooperative store and a cooperative 

insurance society were| also established. Some of these societies did
I

not strictly conform to the coc^rative principles but it was not the

time to think of such niceties. Many new cooperatives/ more spurious
during

than genuine/ came into being/this period indulging in all sorts of 

business but did/ on the whole/ a good job in helping to keep the 

economic machine running.

But/ while the movement played a useful role in the economic 

crisis of the period iirmediately following partition and also made 

sizeable profits in its comnercial dealings/ it suffered a serious set

back OT the idealogical and moral front. Many profit-seekers seized 

the opportunity of a vacant conmercial field to organize spurious 

societies cuid obtained finance from coc^rative banks to do private 

business thus changing the directcion and character of the movement. 

Funds meant, for agricultural credit societies., got diverted to 

individual traders and commission agents who got themselves enrolled 

as members of central cooperative banks and acquired control of the\ 

management. Many of the banks found their loans blocked on account 

of faulty loaning policies and incornpetent handling of business.

There were aslo complaints of inefficiency and corruption 

and wilful mismanagement of cooperative societies against the 

officials of the Cooperative Department. The movement was/ therefore/



ordered by the government to withdraw from the comnercial field 

and go back to its traditional task of helping the fanner in 

agricultural production and marketing. The central banks were 

directed to stop^iving coninercial loans to traders and industrialists.

The financial vaccum as stated above/ which was caused 

due to closer of cornraercial banks in the country on account of migration 

of Hindu community v^o were .running; these banks was succesfully 

filled in/ but their diversion to the commercial business created 

serious financial gap in the rural areas itself as the credit afforded 

by the institutional sources which was already quite meagre as 

compared to the increasing developmental and seasonal needs of

agrici^tural sector/ became more serious. Tna  ̂problem of providing

rural credit acqutr^ new mdjaension .as not oily, tdne jshatttî rtSd - 
niral econotty require r^^ilitation biit the ̂ vfelopment aspect of

agriculture needed more attention. To achieve these objectives, two 

institutions namely Agricultural Development Finance Cooperation and 

Agricultural Bank of Pakistan were established in 1952 and 1957 

respectively. These were later on merged to form the present Agricul

tural Development Bank of Pakistan. In the recent past/ the 

commercial Banks/ in the wake of 1972 Banking Reforms/ were also 

inducted in the field of agricultxaral credit. Ift spite of all these 

measures/ the flow of credit was not thought to be effective and 

adequate. The Taccavi is meant to help the rural population in 

times of any natural calamities to meet their emergency requirements. 

A.D.B.P. operations have mainly been confined to long eind medium 

term loans. Its net-work of Branches is insufficient to bring^jits 

services within the reach of all the farmers. Similar is the. : 

position with commercial Banks. Due to their peculiar nature and 

shortage of funds, their operations are mostly meant to serve the



cxxnmercial business in the urban areas. Geogra£^ical factors and 

illiteracy of borrowers make it difficult for the agriculturists/ 

especially the small farmers whose loans are of very small 

quantum/ to avail the credit facilities extended by these 

comnercial banks located at far off places away from their working 

fields/ except at very high expense. The Coc^rative Society 

Cnow administered ur|»der the Cooperative Societies Act of 1925)
I

is devoid of all such difficulties and it has been established that 

it is one of the best institutions for providing credit and other 

agricultural inputs to the small farmers. It offers credit at the 

door steps of the farmers and at the minimum possible cost in 

additicMi to looking after their marketing problems. It fosters 

cooperation/ mutual help and thrift. Under these circumstances it 

was thought proper to reactivise and strengthen the cooperative 

structure shattered due to the great Depression of thirties, the 

ind^)endence of the country/ the underlying fuedal structure of 

the society existing before the Land Reforms/ the diversion of 

cooperative Banking to the cannercial business and later on their 

exit’ thereform due to the aggressive conpetition and better terms 

offered by the fast growing commercial banks. The role of S.B.P. 

in financing the apex banks was also considered to be insufficient 

in the delibrations leading to the Banking Reforms of 1972. Biere 

existed a defective cooperative structure. Keeping all these factors 

in view/ it was decided that a central institution be created as 

a subsidiary of the S.B.P. jwnich should exclusively pay attention 

to the growth of the cooperative institutions anc^act as their 

principal credit agency. Thus on the 14th of December/ 1976/ the 

Federal Bank for Coqperatives was established under the Federal 

Bank for Cooperatives and Regulation of Cooperative Banking



Ordinance of 1976/ pcoumlgated ion 9th October/ 1976.Under 

this Oridinance/ besides establishing the Federal Bank for 

Cooperatives/ .vthe country's Cooperative Banking Structure was 

also re-organized. Only one Provincial Cooperative Bank in each 

Province with the net work of branches was allowed to function. 

The Centred Cooperative Banks then existing were dissolved. The 

Primary cooperative societies operating as banks/ were given an 

option to convert themselves into societies within a period of 

60 days or otherwise also stood dissolved.Thus the three tier 

credit system was converted into two tier syston - the societies 

and the Provincial Cooperative Bank in each Province.

According to this Ordinance (Later on adopted as 

an Act No.IX of 1977)/ the F.B.C. has been entrusted with the 

following major functions

a. Make secured loans and advances to the 
Provincial Cooperative Banks and Multi-Unit 
Cooperative Sacieties.

b. Lay down policy gyuidlines in relation 
to the business of the Provincial 
Cooperative Banks.

c. Assist the Federal government and the ^provincial 
governments in formulating the schemes for
the develqpment and revitalisation of the 
cooperative movenent in the country in 
general, and the Provincial Coc^rative Banks 
in particular.

d. Assist Provincial Cooperative Banks in preparing
their seasonal cind developemtal loaning 
programmes and conduct appraisal and under
take feasibility study of projects covered by 
such loaning programmes. •

e. Encourage the Development of special Cooperative 
projects the objects or area of operation of vrtiich 
may ext^d to more than one province.

f. Organize training in Cooperation and Cooperative



Banking for rthe enployees of the Provincial 
Coc^rative Banks and the Cooperative Societies.

g. Carry out research in the prcAjlems of rural 
credit and on, such other matters as have a 
bearing on the development of the cooperative 
movement in the country.

h. Ensure proper utilization of loans detained 
from the bank.

i. Inspect the affairs of Provincial Cooperative 
Banks and issue guidance for , .he inprovement 
of theit working.

j. If necessary contribute ? the share capital 
of the Provincial Cooperative Banks.

The Bank has an authorised and fully paid-up capital 

of Rs.200 million/ contributed lay the following:-

Federal Government. Rs. 20 million

Provincial governments. Rs. 30 million

State Bank of Pakistan. Rs. 150 million

Total Rs. 200 million

Policy making and over-all si^)erintendence and directions

of the Bank vests in the high powered Board of Directors/ which

consists of the Chairman/ who is the Governor/ State Bank of

Pakistan/ ,the Managing Director/ PBC, who is the whole time

Chief Executive of the Bank and two naninees of the Federal .

Government/ of whati/ one is Secertary/ Ministry of Food and

Agricultur/ * two directors from each ProvincW aria all the 

^repfccjc^of S.B.P. Board.

The Bank has an Advisory Committe constituted under 

section 15(i) of the Act/ consisting of the representatives of 

the Federal and Provincial Governments/ the Chief Executives of 

the Provincial Cooperative Banks and the Managing Director/ who



is its ex-officio Chainnan.

The Bank started its operations with the evolving of its 

loaning procedure for meeting the short term re<#iiremaits of the-i 

. iaember-' of ihfes Cooperative Societies. The Banks loaning procedure 

is an improvement over the one previously in vogue as it takes into 

consideration the genuine end-use requrements of the borrowers/ 

instead of advaning loans limited by the M.C.L. By the end of ĵ its 

first year of ooperations/ as on 30.6/1977, the Banh was able to 

advance short terra loans of Rs.4.68 crores to 19860 members of 

2358 Cooperatives Societies vrtiich / neglected before the establish

ment of the P.B.C. In the year 1977-78 and thereafter it accellerated 

its activities. Its contribution to the agricultural credit was to 

the tune of Rs.206.24 million in 1977-78. In the later years the 

position is as under:-

__ ___________  __  (Rs. in million)

Year Short
term
Produc
tion.

Medium
term
Develop
ment.

Total Recovery Recovery 
as % of 
total loans

1976-77 45.74 — 45.74 — -

1977-78 203.74 2.50 206.24 89.25 43
1978-79 246.24 17.47 263.71 166.021 63
1979-80 581.89 19.34 601.23 423.784 70
1980-81 1118.18 10.07 1128.25 773.419 69
1981-82 1091.90 8.90 1100.80 952.188 86
1982-83 *1414.10 0.83 1414193L 1497.050 106
1983-84 1449.50 0.39 1449.89 1275:980 ^88

1984-85 1561.10 6.50 1567.60 ' 1498.170 98
1985-86 2020.11 44.59** 2064.70 1823.430 88
1986-87 2419.75 75.00 2494.75 1936.25 92
1987-88 2885.70 134.58 3020.28 2297.50 88

includes 1^.94 million in 1982-83/ Rs.20 md)llic» in 
1985-86 and Rs.30 million to AMSL in 1986-87.

includes Rs.16.12 million sanctioned upto June 30/1986 
but not disbursed by that date.



to
It will be gratifying ./riote? that the Bank's share 

towards meeting the requirements of agricultural credit was 

19% for the production loans whibh Waa 31% , of the total finances 

made for this purpose by the credit giving institutional agencies 

in the country i.e. Taccavi/ A.D.B.P., Conmercial Banks and 

the coopperatives.

I

SUpj>LY OF PRODUCTICaJ CREDIT BY SOURCE

(RS. in million)

Year FBC ADBP Cotnmercial
Banks

FBC Share %

1983-84 1449.50 590.16 3654.16 25
1984-85 1561.10 914.00 3973.50** 24
1985-86 2020.11* 1378.00 4441.11 • 26
1986-87 2419.15 1205.79 6608.10 24
1987-88 2885.70 1696.39 4647.00 31

** Excluding Rs.409 million loans for tobacco marketing.

* Includes Rs.20 million to AMSL.

Its loans and advances are secured by accepting 

pledge/ mortgage/ hypothecation or assignment of any kind of 

moveable or imnovable property or documents of title or guarantee 

of the Federcd Government or a Provincial Government and such 

other securitiosi as the Bank may deem fit.

The Bank has been conscious of its responsibility to 

review and modify its loaning procedure whenever required. The
I *

submission of demand schedule fay the Cooperative Societies along- 

with their ajplication for loan by ,»the Cooperative Banks weis 

dispensed with a new procedure evolved and made effective from 

October/ 1981. Similarly the Bank relaxed the considition of joint 

application from the manbers of the Cooperative Society for grant 

of Machinery Loans/ e.g. tractor/ tubewells and other agricultursil



inachinezy. Now any member of the Society can get such loans just 

by submitting alongwith his application/ a declaration showing 

the names of other Society maitjers with their area under 

cultivation to whom he intends to extend the i;ise or facilities 

of the machinery so as to cover the limit of 50 acres of land.

Orgcuiization

PBC Credit System operates through a netrwork of four 

provincial intermediary banks/ and two affiliates (AJK & N.A.). The 

system has 195 branches through out the country/ of which Punjab
t

has 145/ Frontier 24, Sind 12, Baluchistan 2, Azad;Kashmir 6 and riOCtOem 

Areas 6. Ihe system caters to the requirenents of cooperative 

societies in the country. Out of 55/000 about 35,000 cooperative 

societies are affiliated with the system.

______________ FBC SYSTEM________________________________________

PPCB FPCB SPCB BPCB NACB AKGCB TOTAL

Bran
ches. 145 24 12 2 6 6 195

Socie
ties. 26565 3729 1412 396 94 2710 34,927

Mode of Financing

The Bcink, being a, ce-financing institution, meeting the 

requirements of - ' ' the Provincial Cooperative Barte:, j a o , in turn 

advance funds to the cooperative societies for meeting the short-term
I (

(seasoncil) ̂>̂<3 medium term credit t'<=̂ uxre»nents of their farmer-membe^^. 

The short-term credit/ given two months before sowing of crop and 

recovered two months after harvesting/ can be utilized for seasonal 

inputs/ e.g., fertilizers/ seeds/persticida« etc. QSie medium term 

loans are advanced/ primarily/ for the purchase of tractors, tubewells



and other farm investment purposes.

In accordance with the new Economic System 

the Bank has switched over to the non-interest based 

banking w .e.f 1.4.1985 i .e .  only administrative

expenses are recovered by way of service charge
/

levied on its  Iciand to Provincial Cooperative Banks. 

FBC borroww funds from the State Bank of Pakistan 

at a service charge of 0,50 percent. In 1985-86 

funds were provided at a service charge of 1.36 

percent to the Provincial Cooperative Banks which 

.in 1987-88 i t  was at 1.30 percent. The Bank is  

concentrating its  efforts on providing maximum 

seasonal/production credit to the small farmers.

The present rate of mark-up charged by PCBs in case 

of seasonal loans is  14$̂  of the cost price of in 

puts. The prompt payment price is  '\0% of the cost 

price. The small farmer (subsistence farmer) v/as 

entitled to reimbursement of mark-up included in the 

prompt payment price. The eligible  subsistence farmer, 

thus was getting credit at no cost. A mark up 

chage @ 8% has recently been levied in case the farmer 

repays the production loans \̂ d.thin due date. The 

Provincial Banks advance medium-term loans to the 

societies at the rate of 8 percent and societies 

charge 11 percent from the members.

The total disbursement and the share of 

cost free finances are given below:-'



Year ShoEl: teem Production Loans Subsistence Cost bearindg
Total-dis cost FRfie Farmers
bursements Amount

79-80 581.89 389.12 138132 192.77
80-81 1118.18 812.31 234426 305.87
81-82 1091.90 832.40 295644 259.50
82-83 1414.10 1042.97 379249 371.13
83-84 1449,50 1182.93 430.542 266.57
84-85 1561.10 1409.16 448964 151.94
85-85 2080.112 1585.80 451945 414.31
86-87 2389.75 2084.00 593930 315.75
87-88 2865.70 2493.15 723743 372.55
* Excludes Rs.20 million/ Rs.30 million and Rs.20 million 

to AMSL (Bank subsidies).

aaVELOPWEKE OF COOPERATIVES 

Ours is predominantly, an agricultural economy cis is

apparent from the Pakistan at^a glance (Annexure -I). Agriculture

accounts for nearly 25 percent of the Gross Domestic Product/

provides employment to about half of the country's labour force

and contributes substantially to the earning from exports.In view

of its importcince to the economy/ Government continues to accord

high priority to its development. Special enphasis has been laid

in the Seventh Five Year Plan (1988-93) on improving the flow of

credit to agriculture particularly to the small farmers.

In these circumstances the bank cannot r«nain indifferent 

to the development of cooperatives. The Government is also keen 

to see that the cooperatives must play an important role in the 

development of our rural economy. The bank took a number of meeisures 

in this behalf which are stated below:-

i) Cooperative Development Scheme of the Northern 
Areas Coc^rative Bank which aims at organizing 
and reactivating the cooperative societies in the 
region through the bank's own field staff. During 
the 1987-88 a sum of Rs.918/260 was provided as 
grant-in-aid towards ti implementation of this 
scheme;

ii) Schemf to the  ̂̂ n by the Frontier
Provi* ^t^rative Bank of its own cadre of
field stall to promote banker-customer-relation-



ship between its branches and the affiliated 
cooperative societies. During the year Rs.278,025 
being the balance amount of the budgetted grant- 
in-aid for this scheme, was released. A grant-in- 
aid of Rs.454,760 during the year was given to the 
Sind Provincial Cooperative Bank for a similar 
scheme. Another grant-in-aid of Rs.641,624 was « 
sanctioned for Azad Jamu and Kashmir Government 
Cooperative Bank to create its own ca<^e of field 
staff.

iii) A scheme of Cooperative Education and Training 
through modem teaching aids, being implemented 
by the Sarhad Cooperative Union in NWFP was financed 
tp the extent of Rs.l37,602\ as grant-in-aid. The 
scheme for the similar purpose implemented by the 
Sind Cooperative Union costing of Rs.834,000 was 
also financed to the extent of fifty percent grant- 
in-aid by the Federal Bank for Cooperatives was 
approved.

iv) The Bank is meeting the expenditure on account
of salaries and allowances of the General Managers 
of three (Frontier, Sind and Azad Kashmir Govt.) 
Provincial Cooperative Banks for a number of years.

Keeping in consideration the weakness of the credit

system and fdr strengthening the cooperative movement, the FBC

arranged a Research Study^ which' was conducted by Mian RiaZuddin Ahmed,
The study pinpointed 

a retired civil servant./chat the course of the cooperative movanent

in developing countries does not run smooth. There are many factors

which hamper its progress. Some of the obstacles to development are
to

inherent in the situation and owe' their ejcifetietncs / the social, 

political and administrative environment in which cooperative 

societies have to function. Poverty, illiteracy, the prevalent 

economic syst^y social traditions and individualistic attitude of 

the people, opposition from vested interests, lack of public 

commitment of policy-makers, authoritarian attitude of administrator^, 

lack of conviction among those responsible for the promotion of



of cooperation and generally low ethical stemdards of social 

conduct are factors which thoxigh external to the movement/ are 

neverthless the basic cause of its halting, hesitating growth.

It will take a long time before these factors are eliminate 

as they are the product of history and their continued presence 

in our society is primarily due to our late entry into the modem 

democratic.cworld. With more education/ more economic well-being 

and a more enlightened political and social milieu the pace of 

cooperative progress will quicken in due course of time. In the 

meantime/ however/ every effort must be made to mitigate the effect 

of the negative factors by carefully planned action to improve the 

climate for cooperatives. This is important as cooperation has a high 

ideological and moral content in its philosopiiy and to create growth 

of the cooperative movement will in itself help to create conditions 

conducive to rapid economic and social development of the nation as 

a whole. Cooperative development is difficult but it is highly desir

able.

The measures suggested therein/ on approval of the Board 

were communicated to the Provincial Government through the Advisor/ 

Cooperation/ Government of Pakistcin for implementation. Necessary,, 

steps to implement these measures are being taken by the concerned 

quarters. Some of these recomnendations are stated below

i) Organization of a seminar for the Directors 
of Provincial Cooperative Banks and Cooperative 
Officers to consider the implementation of the 
measures proposed in the Action Plan.

ii) Arrangement of funds frcxn International Agencies 
for agribusiness.

iii) Preparation and publishing of
a) text book on cooperatives;
b)v manual of instructions for the Provincial Banks.



iv) i) Organization of seminars.

ii) Financial support to National and 
Provincial Cooperative Unions for 
organizing semincirs and conferences.

v) Simplification of the loaning procedure.

vi) Interest recovery be coincided with reimburse
ment of claims.

vii) 1) Cooperative Section/Department of the Bank 
be up-graded.

ai) Some executive powers to Incharge Cooperative 
Development and Training Departmemk .

viii) Setting up of a Committee by the Federal Bank 
to identify the problems and requirements of 
Training Institutions.

ix) i) Upgrading of Training Institue of the Federal 
Bank.

ii) Association of PAO and ILO for financial and 
technical support for training programmes.

x) Financial support to Cooperative Unions.

i) Special programme for development of handicrafts 
and cottage industries in collaboration with Saall 
Industries Corporation.

ii) Selected officials and non-officials be sent 
to India to study their handicrafts and cottage 
industries.

BroQect Planning Units:

To develop ProjecS Planning capabilities in the cooperative 

credit system/ ^oject Planning Units are proposed to be established 

with technical/financial assistance from Italy in the Federal Bank for 

Cooperatives and the Provincial Cooperative Banks. This will enable 

the concerned banks to identify investment avenues for-' cooperatives# 

help prepare feasibility studies for projects and monitor their 

implementation.



TO examine the role played by the Federal Bank and 

its intermediaries in providing agricultural credit and the 

cooperative development.an- evaluation study is under way with 

the financial and technical assistance of Asian Development 

Bank. The study/ inter-alia, includes^an indepth evaluation of FBC's 

operating structure/ policies and procedures/ management information-, 

system/ past performance and potential and also includes identifica

tion of gaps and constraints in relation to FBC's obligations and 

<±)jectivea under the Act of the Establishment of FBC. According to 

the Technical Agreement/ the study has since been conducted by the 

Isian Development Bank and their recocimendations are awaited.

On approval of the Board/ a project 'CIMDEC" was sent 

to Economic Affairs Division through Ministry of Finance for locating 

a donor. In the meanvrfiile/ another project "The Development of Project 

Planning Capabilities",

tance of the Government of Italy. The main objective of ;the schone 

is to establish Project Planning Units at the Federal Bank and 

Provincial Cooperative Banks to identify/ prepare# appraise and 

monitor long term investment projects. The schane on the one hand/ 

will provide employment opportunities to the rural people at their 

door-steps thereby improving their living standards and on the other 

will reduce rural migration towards urban centres.

The National Commission on Agriculturat- after pinpointing 

t h e t h e  Cooperative System in its report/ suggested Che 

basic changes as under

Despite all the inadequacies in the working of the 
cooperatives in the country/ there is no denying the fact 
that the system has the potential toP^^Y ^  effective role



in the growth of rural economy particularly 
when the need for the accelerated development 
of agricultural sector and its diversifications 
has became more pressing. The second ĵ iase of the 
Green Revolution codld lead to greater expansion 
of. farmer's activities/ increase in demand for rural 
credit and gradual enphasis or^gro-allied and agro
based industries in the rural areas. The cooperative 
system with its inherent strength can play a much 
bigger and diversified role to meet the challenge 
of the future provided the concept is developed in 
the context of the present realities. It thus goes 
without saying tha^he systan needs basic changes 
artd/ as distinct fiTom the past welfare approach/ the 
cdoperatives need to be developed as business enterprises 
to undertake all activities relevant to second E^ase of the 
Green Revolution* thereby helping in capital formation 
at local level and in arresting the migration oof thft 
rural populaltion to urban areas by providing enployment 
opportunities in rural areas. The suggested approach 
stems from awareness of the existing socio-economic 
and political conditions. It recognises the transition 
frcxn the subsistence to commercial farming/ the spread 
of literacy in rural areas and development of institu
tions and infrastaqture for the promotion of economic 
and social chcinge over a wide spectrum. The scope • 
of cooperatives should- thus be enlarged in the 7th pian 

. incorporate productive and service activities 
as well as infrastructure development/ thereby assigning 
them the of "locomotive of growth" of the rural
economy. The following key elements should be implemented 
to revive movement

i) Re-organaization of cooperatives as multi-purpose 
enterprises vrfiich should provide services and . 
supplies and would not confine thenselves to credit 
only/ reaching level of Union Councils and 
eventually villages.

ii) Re-organising and modernising cooperative 
banking to hel^chieve the envisioned ob
jectives/ combining it with the mobilisation 
of savings cind capital formation for rural 
economy (incentive through the power of the 
purse)/ segregating the banking functions 
from the activities of the Cooperative 
Department.

iii) Greater reliance on the initiative of the 
peoples' leadership to re-organise coopera
tives. In this context greater interplay 
of ideas between the Government and the 
cooperatives through the creation of a 
National Council of Cooperative Policy 
(NACCP) to facilitate this process.

iv) Manpower development - training of cooperative 
farmers and others in m o d e m  style cooperatives



to meet the growing requirements upto the 
year 2000.

v) Pilot Projects - sectroal and regional to 
test the practical implications of the new 
approaoch.

Reform of Cooperative Banking

The Conmission feels that the entire cooperative 

banking structure should be re-appraised and re-organised on the lines 

of rural-bcinks operating in other countries of the. world. For this

purpose/ the Provincial Cooperative Banks should be reorganised and

made si±>sidiaries of the Federal Bank for Cooperatives. The share 

capital of the Provincial Cooperative Banks should be contributed 

as under

a) Member Cooperative Societies. 1/3

b) Provincial Governments. 1/3

c) Federal Banks for Cooperatives. 1/3

Representation on the Board Banks should also be 

shared in proportion to the capital contribution as proposed above.

The present position of the Cooperative Societies in Pakistan is at 

annexure-II.

HUMAN RESOURCE DE'/^ELOPMENT

The movement aims at freeing its members not only 

from usvirers and profiteers but also from their own ignorance and 

their passive/ conservative attitudes. It helps them to inprove their 

econorrtlt: and social life by placing them within a siitple frame-work 

of self-government in which they take care of their own affairs and



manage them according to odemocratic procedures. It trains them 

as socially conscious/ forward-looking citizens interested in 

social advancement. For that purpose it lays dovm the Education/ 

as its one of the basic principles as approved by the world body/ 

ICA (International Cooperative Alliance), which stated as follows;

4A11 cooperative societies shall mcike 
provision for the education of members, 
officers, eitployees, auid the general public 
in the principles and techniques of 
cooperation both economic and democratic".

It is because of these reasons that education 

received the highest priority in the establishment eind progress 

of a cooperative society. In fact/ cooperative education has been 

rightly described as "the principle of all principles".

As in the case of other activities no heed 

could be paid to the very basic element of training so essential in 

the development of any institution specially the cooperatives 

whose one of the basic principles is the "E)dacation". Realizing 

the importance of education and the responsibilities vested in the. 

FBC under its Qiarter, the FBC established its Training Institute on 

an adhoc basis in 1979 for the purpose of organizing different kinds 

of courses for the benefit of management and employees..of the 

Cooperatives as no such arrangements were existing in these 

institutions. In addition thereto it also meets the training needs

of its own bank. Since its inception it has conducted • 10L....

courses and worlcshops of short and long duration in related 

disciplines - Cooperatives, Banking/ Accounts/ -Management, etc.



The institue was given a permanent staus in 1980 while it was 

lip-graded to the present staus of National Centre for Cooperative 

Training in 1987.

Training Requirements and Scope

The FBC system operates throughits credit system 

corrprising of the net work of 195 branches of the four intermediaried 

including the Punjab Provincial Cooperative Bank/ Frontier Provincial 

Cooperative Bank Sind Provincial Cooperative Bank, Baluchistan 

Provincial Cooperative Bank and two affiliates/ the Northern 

Areas Provincial Cooperative Bank and the Azad Kashmir Govt. 

Cooperative Bank. There are about 61 thouseund cooperative societies 

in the country out of which approximately 42 thousand units are 

affiliated with the FBC credit systen through these Provincial 

Cooperative Banks.

The working strength of the Cooperative Ban3cs includes 

as many as 500 officers and a large number of clarical staff. The 

recruitment of new staff and officers continues with the expansion ih 

their business/ opening of new branches and adjustments on a account 

of retirement etc.

For creating a direct banker-custoraer relationship 

between the Provincial Cooperative Bank and its borrowing societies/ 

a field officer scheme has since been introduced in the province 

of Sind/ NWFP and Northern Areas. The scheme is further planned to be 

. Q}gpaiî ®d‘ in ' these atreas- Steps are in hand tfor its start in the



It is proposed to extend the training facilities 

available in this Centre to foreign national?•

The Centre may keeplliaison andrcoordinate its 

activities wjth the various national and international agencies 

in the matter relating to cooperative training.

FUNCTIONS AND OBJECTIVES (NCCT)

i) to formulate overall policies and plans 
relating to cooperative’ -raining:

ii) to organize and mal:e arcan^ ̂uients in regard to the 
training of sr. personnel/enployees of the 
Cooperative Department and Cooperative Institutions 
in the country;

iii) to assess periodically the needs of training for 
cooperative personnel to'facilitate planning and 
designing of training arrangements;

with
iv) to keep effective liaison with and coordinate/tne 

activities of Government/ Universities including 
Agricultural Universities, State Bank of Pakistan# 
Financing Institution/ University Grants Commission/ 
INtemational agencies like the International Cooperat
ive Alliance/ etc. in .iinatters relating to cooperative 
training;

v) to establish and manage cooperative training 
institutions;

vi) to identify problem areas of cooperative requiring
research and organize research studies f to establish 
and manage cooperative research institutions,

vii) t© arrange for training of technical staff of 
cooperative, training instituions;



viii) to ensure maintencince of high academic standcirds 
in cooperative education and training in various 
instituions in the country and suggest syllabi and 
standards of examinations for different coursej

ix) to promote education in cooperation in schools 
and colleges and for this purpose to suggest 
syllabi and standards of examination and arrange 
the publication of standard text-books
on cooperation;

x) to evaluate the various courses in cooperative 
training and suggest measures for improvement;

xi) to provide consultancy services to cooperatives/ 
particularly on problems of management.

TRAINING PROGRAMMES

'i'ho C::ntre has so 'far conducted different kinds of

as
courses and workshops of short and long durations' /per sylabi

attached vide Annexure ^̂ A-D) and eis many as 1327 participants

including officers and staff of the Provincial Cooperative Bank/ 

Cooperative
Its own bank and - Department have benefitted ,

help
The Board in its meeting; / . on 27th December, 1986 has 

approved the follwoing yearly training programme with the office 

strength as give below:-

i. Two in-service training courses/each of two 
months duration for about 20 officials of 
Provincial Cooperative Banks/ multi-unit 
coopeative societies and the other large 
sized cooperative enterprises. The subject to be 
covered in these courses will be:-

a. Banking Law & Practice

b. Book-keeping & Accounts



c. Cooperation & Cooperative Credit

d. Development Economic/Finance

e. Agri-Business Management/ Project Preparation.

ii. Two pre-sercices training courses each of one month 
duration for :about 20 field officers and 
Probationary 'Officers of Provincial Cooperative 
Banks wherein the subjects in (i.) above will 
be convered.

iii. 8-10 field workshops each for one week^ duration for 
the officers of Provincial Cooperative Banks/ 
Pcovinciai-Cooperative Department; teachers of 
Cooperative Training Colleges/ Executives
and members of multi-unit cooperative societies and 
other large size cooperatives. In these courses 
Banks loaning policies and procediares aill be 
expalined in the light of field experience at 
different places in each province.

iv. Two special courses on different technical, 
subjects of macro-economic inportcince for the 
staff of Provincial Cooperative Banks/ Provincial 
Cooperative Departments and large coc^rative 
societies ,

Management.

I) FACULTY STAFF SANCTIC^IED STRENGTH

- Principal (Direcctor) 1

- Vice Principal (Addl. Director) 1

- Sr. Instructor (Dy. Director) 3

- Instructor (Asstt. Director) 2

- Librarian 1

II) ADMINISTRATIVE STAFF

- Assistant 1

- Stenographer 2

- Typist 2



- Driver 1

- Messenger 4

III- HOSTEL STAFF

- Hostel Superintendent 
(one of the Dy.Director)

- Deputy Superintendent
(Existing post of Grade III) 1

- Cook 3

- Khidmitghar 4

- Mali 1

- Sweeper 2

Presently the Training Centre is headed by the Principal 

who is responsible to the M.D/Chief Executive for its proper 

functioning. He is assisted by an Asstt. Director and supporting 

acaff including one stenotypist^ and two Assistants.Plans are in hand 

to provide full/'iS*̂ iŜ E& carry on its functions smoothly and to 

full extent.

TRAINING & ■ HOSTEL FACILITES

The Centre for Cooperative Training is presently 

housed in a rented building situated in F-6/4, Islamabad. It 

Ifias one class room with a capacity of 20-24 and hostel facilities 

to acconmodate 12-14 participants at a time. Construction work of 

its own building with enlarged accommodation facilities as under 

is being started in the months to come:-



i. 3 class rooms of the capacity of 20?-30 

participants.

ii. Conference rcxjm. 

ii|.. Syndicate room (2 rooms of 20 each)

iv. Audi tori um-cum-Film Hall with capacity of 100-150.

V. Hostel facilities for atleast 40-50 students with 
suitable kitchen/cafeteria.

vi. Library 20* X 30’

vii. 2 reading rooms with the capacity of 40-50 people.

viii. Provision for offices of the officers ancj» staff 
of the Centre.

The Federal Bank for Cooperatives bears the full 

expenditure on accoiont of boarding and lodging of the participants 

including the teaching and materials costs. The trainees are also paid 

Bs.lOO/- each per week or a part thereof as pocket money. The 

parent Institutions of the trainees bear regular expenses on account 

of salaries etc. for the period they remain in the. Institute .

The NCCT conducts its progranines using the chalk and 

talk metnod assisted by the overhead Projector/ the only equipment 

avjiiiable. For effective communication of its message to the participants 

of its courses/ there is a need to equip it with the latest and 

modern training equipment listed below

Slide projector with synchronised 
tape recording arrangement .and remote 
control system.

2. Film projector with built in sound
systen.



3. V.C.R. 2

4. PhbtQocopying Unit with enlargement/ 2
reduction facility.

5. Epidiascope/opaque Projector 2
(for printed material)

6. Magiboard with Magnetic strips. 2

7. Overhead Projector with portable 2
.Sbreen.

8. Projection Van with built-in 1
arrangements for demonstration/ 
projection.

9. Conference Conmunication System with 2
teleconference facilities

10. Filip Chart System (Magnet)

11. Micro Film Equipment.

12. Bureau ‘ offset machine/d e s k  top 1
printing machine.

13. Mini Computer with 10 work stations; 1 set
large memory and three printers.

14. Two coasters with a capacity of 20 each. 2

15. Two* cars for the Principal/Addl. 2
Dirctor.

16. Colour Television 26" 2

17. Video Cabinet 2

18. Notice Board 3' X 4' 2

19. Magiscan Contact 2



■?&

The following training programme is proposed for 

the year 1988-89;

a. 1-2 service training course each of 3 months 

) duration for about 20 officials of Provincial
I

Cooperative Banks. First two months will be reserved 

for theoritical teaching vrtiile in the third month/ 

trainees will be given practical training in 

branches of Coranercial Banks. Following subjects 

will be covered in the courses:-

i. Practice & Law of Banking, 

ii. Book Keeping & Accounts.

iii. Cooperation & Cooperative Credit', 

iv. Development Economic/Finance.

V. Business Meinaganent.

(Detail'.of course contents are given at annexute -A.)

b. One preseroices training course each of 3 weeks

duration for about 20 Field Officers and Pijovincial 

Probationary Officers of Provincial Cooperative Banks/ 

FBC. Following subjects will be covered during the 

courses

i. Practice & Law of Banking .
ii. Book Keeping & Accounts,

iii. CooperatiOB Philosophy.
iv. Project Financing.

(Qetails/jjl course contents are given at ctnnexure-B)

C. 4-5 field workshops and 2-3 Especial seminars each .of.

one week duration for officers of Proo. Coop. Banks/ Prov. 

Coop. Deptt./ Executive & Members of Multi-Cooperative 

Societies and large sized Cooperative.



In the workshop/seminars, FBC loaning policies and 

procedure will be explained in the light of field  experience at 

different places in each Province,.'

d. 1-2 specialized courses for Instructors/Principals of

Cooperative Training Colleges of the country fcr ten days 

duration. The courr'e is aimed to broaden the horizen of 

the instructors and to give them indepth and latest 

knowledge in the discipline. For this purpose, services 

of eminent resource persons from following quarters are 

solicilfid-./hereever required,

i .  Quaid-e-Azain University,

i i .  Allama Iqbal Open University

i i i .  National Teachers Training Centre

iv . Academy of Educational Planning & Management

v. National Education Council

v i. Pakistan Academy for Rural Dsvelopment

v ii . National Centre for Rural Development

v ii i .  UBL, School of Banking

ix . Internal Institute of Islamic BD;onomic3

X. International Islaiaic University

(Course contents are given at Annexure 'C ')

e. 2-3 Office Management courses for the o fficers/sta ff

of Federal Banl̂  for Cooperatives will be arranged. These

courses will help the trainees to update their knowledge 

in the fie ld . Duration of these course will be one 

v/eek. (Course contents are priven nt Annexure

f .  Lecture on pertinent topics of national and international

importance by eminent scholars will also be arranged.

g. Film shov>"fl for the Executives/Officer':: of FBC on perti

nent subjects like Computer, Cooperatives and agriculttire 

will also be arranged in betv;een the courses.



In addition to ttB National Centre for Cooperative 

Training there are six training institutes in the country 

fjur in the Punjab, and one each in Sind and NV/PP, Field training 

is also given through the s t i f f  of the Field Education Wing of 

the Cooperative Department# There are plan^to establish three 

regional training Centres one each at Quetta, Northern Area and 

Azad Kashmir viere none is  existing as £t present.

The Cooperative Training College at Faisalabad established 

on 27.^.59 (started its  operntior® in September, 1961 )/raore developed 

of the training institutions in the country. The colle e has its  

ov/n buildings -  administ -ative and training blocks, hostel for 128 

trainees, residences for the sta ff, and a guest house in a total 

area of 50 acres, -t̂ ut the quality of the buildings is  sub-standard. 

In foct these structures v.'ere not designed for a training instit~  

ution and, therefore, do not fu lf i l  the demands of such an in stit- 

tion. Tne College has a Principal, a Vice Principal, 3 Senior 

Instructors, b Instructors and ^ Junior Instructors in grades 19*

13, 1 7 , 16 and 9 respectively.

The College conducts two main types of courses:- 

(1) Pre-Service or post-entry training course lasting five to 

seven months for Assistant Registrars, Inspectors, Sub-Inspectors, 

Sub-Inspectresses, Bank Manager:;, Assistant Manager, Jb’arm Manager, 

Accountants' and Secretaries of large-sized agricultrual cooperative 

societies. The College has proposed to introduce now classes in 

banking for graduates clasr3s of the Punjab Provincial cooperative 

Banlcs for the duration of 5-6 months. Short courses on project 

financing for in-rervice departmental st f f  have also been 

proposf-d. There is  lot of improvement required in reg.'rd 

to. training equipment and the library.



11. REGIONAL GOOPILRATIVE TRAIMING, i3AliAV/AI.PUR.

This coller^e was established on

It conducts two types of cour^jes, In-carapus and

Out-campus. The In-campus courses are meant for

Sub-Inspector, Inspectors, Lady V/elfare Workers,

Auditors, Junior Clerks and office bearers of the

Cooperative Societies. These coursos range from

5 days to 6 months. They intend to arrange

accountc clerks clasi-es for the Punjab Prov.
coop.

Cooperative Banlcs and the/finance corporatloibi^d 

the Managers of the Farm Service Centre. They need 

the follov/ing equipments and material for their 

colle^e:-

1. Photo Copy Machine.

2. Portable Black Board with Stand.

3. Visual Aids.

4-. Useful books and material relating 
to the Departmental policies for 
loans for fertilizer etc.

It has a Principal and an Instructor and 

a Junior Instructor in grades 17, 16 and 9 respectively^ 

. Siiort-term in-service courses lasting 2 days to 

a v/eek for Deputy Registrars, Circle Registrars, 

Assistrnt Registrars, Inspectors Sub-Inspectors,

Bank Manager etc. Besides, classes are also held in 

the field  for secretaries of small cooperative 

societies and for refresher courses for sub

inspectors and office-holders of cooperatives.

The topics covered ore bylaws, res

ponsibilities and rights of members, duties of 

managing co oT.ittee, powers of general meeting 

and basic accountancy. But there is  no evidence
— -irv 4-v,« on non -nfa-poons trained in



six years have gained much. The main reason for this 

is  p or planning at the top and lack of competent 

personnel at the instructional level, which calls  
for a sea-chanse in crading jobs, caroer-planning 

of training ntaff and more work-oriented training 

progra'iimes,

PAK-GERMAN INSTITUS OP COOP:
AGRI: CHAK-5 FAIZ MULTAN.------------------------------------------------------

This Institute established in '1959-fc>0 

provides practical training in the technical 

type's of courses such as Tractor, Auto Mechanics, 

Estate Management of Mechanized farms, Carpantry/ 

Woodwork etc. They propose to introduce some new 

short duration courses like Poultry Farming, 

Sericulture, Floriculture etc, provided funds 

are made available to them for v/hich, it  is  

stated, a request has already been sent by them 

to the F.B.G. They impart training to the farmers 

of the agri.Cooperatives, rural youth (Male &

Female) for enabling them to generate se lf-  

employment, Their courses are approved by the 

Univeristy of Agriculture, Faisalabad and 

certificates/diplomas issued accordingly by 

the University, Thcĵ  need a good nu'nber of 

machinery and equipment costing about ns,b,208 

million and extension in their buildings for 

introducing additional trades at their Institute 

with a cost of R'-.6,255  million,

COOP i':'.TIVE TRAniNG CENTRE,
ra\;ali-i : d̂ i .___________________

This Centre e.^t' îblished in 1934 

organized courses for Sub-Inspectors, Accounts 

Clerks and O fficials/O fficers of Nation Building



Departments,' They need the follov/inf; equipments;-

1. Black Board, Transport for Field 
trips.

2. Over Head Projector.

3. V.C.H./T.V,

4-. New Books.

5. Photo St'-'t Machine,

b. Type Writer Machine(Urdu) 1.

7. Type V/riter Machine(.^Jnp;lislO 1,

They have suggested for exchange of 

lectures on different sub^jects and training 

material, utilisation of documentaries and

ovorsoas training.
COOPSRATIVE COLLEGE SIND

In Sind there is  the Government Cooperr>tive

College at Hyderabad, originally the Re^ îonal

Cooperative Training Institute, established in

1958» but upgraded as a college and renamed as

such in 1979 . In 1985* it  had a qualified

Principal with an M.Sc. in Agriculture, and an

LL.B. The staff also includes one Senior Instructor,

one Junior Instructor, and two Lecturers..

Hovjevor, when the College was visited by one

of research directors in the summer of

'>985* • there seemed to beohardly any

training activity going on. Actually, the

building, sub-standard in quality,. had

untill recently been occupied by the Sind

Revenue staff for the training of tapedars.

The college is  expected to under-take pre-

service and in-service training of the staff

of the Cooperative Department (Assistant

Registrars, Inspectors e tc .)  and the s t 'f f



Accountnntc, clerks). During 1980-81 only 15 Sub- 

Innpectors uore trained, and only 7 Inspectors/ 

Assistant Rocistrarc in 1981-82. The subjects 

taught include coopei-ative law, general lav;, 
book-keeping, principles and practice of 

cooper-ition, business management, accounting, 

community development and economics. They 

plan to hold short cours.s for the members of 

Cooperative Societies, members of the Managing 

Committees and the Secretaries of the 

Cooperative Socieities. They also propose to 

go around for publicity and propaganda of the 

movement and have demanded the following 

items

1. Two large size wagons.

2. Projector.

3. V.C.R.

Electric Typing Machine.

5. Photo Gtit Machine.

5. Cinema Projector Screen.

Additional . space required for two more 

class rooms, 5 additional rooms for admn. and 

sta ff, residential hounes for teachorc and other 

Admn. staff costing Rs.50 lacs. ‘J-'hey have 

suggested training of tlieir trainers r.t the 

’'T.C.C.T. expenditure for a period of 5 months 

in the disciplinces relating to the Cooperative 

Movement.
CO O P i i - R A T I C O L L H G E . r E S H A ’./\R

The Government Cooperative Training

.C0II070 at Peshav/ar was originally 3;;tabliched 

as a Trr-Lning Lnstitute in 195>9 and v/as 

upgraded to tlie st tur of a college in 197̂ .̂



At present i t  has a Principal (M.A. Economics) and 

four Instructors. Two of the Instructors are also 

M.A. in Economics. The subjects taught at the college 

include book-keeping and accounts (single and 

double entry), cooperation, cooperative law 
and practice, general law, economics and community 

development. The main courses are for senior 

departmental straff and managers of big 

cooperatives. A number of refresher courses are 
also held for departmental sta ff, cooperative 

societies' employees etc. During 1979-80 and 

1981-82 the College conducted a tot?l of' about 

60 training courses ranging from 3 days to 

7 months for 19% participants. The long-term 

courses from 3 to 7 months were for Assistant 

Registrars, Inspectors, Sub-Inspectors and a 

managerial class. Member-education accounted 

for 1163 participants who attended courses 

ranging from 3 to 10 days. The building and other 

fa c ilitie s  including equipment are of a low 

standard. However, this college is  far more 

active than the college at Hyderabad. They 

have required the following: -

1. Additional class rooms v/ith 
furnitures.

2. Library with fresh furniture.
Fixtures and books.

3. Hostel accornmodationCadjustment) .

4. Over Head Projector,

5. Vehicle 15 seater(Diesal Engine).

6 . V.G.R.

7. Coloured T.V. (2 4 ") .

8 . Cassettes.



They have further requested for training of their instructors 

in different types of training courses conducted by the NCCT.

It may be mentioned that in all the training institutions 

the Principal and the Instructors are taken from the Cooperative 

Department without any regard for any special qualifications required 

for a training institution.

How'effective this entire training programme in Pakistan 

has been/ will require an intensive filled survey. On the surface/ 

considering the very poor infrastructural and instructional arrangements 

available/ it can only be concluded that this entire training programme 

is lacking in quality as well as extent of coverage. However/ the 

National Commission on Agricultural- has reccmmended. That manpower 

development should receive high priority in any future planning for 

cooperative development. It was suggested that the Government should 

arreinge for a separate study to evaluate and appraise the present 

system and quality of cooperative training and manpower development 

activities. The scope of the study should inter alia include 

identification of the problems which have contributed to moribed state 

of the training institutions. The study shoiiLd also go into the 

(juestion of the system of control/ direction and support for these 

institutions. The policy and coordination of cooperative training 

and manpower development can be entrused to NCCT. In this connection/ 

the study should also examine the role to be played by the FBC's Training 

Institute recently upgraded to National Centre for Cooperative Training 

(NCCT). Such a survey is in hand.
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TABLE

(Cooperative Movement in 19^7)

Number of societies

Number of members 575»964

Owned capital

i )  Share capital 17»287,000

i i )  Reserves 33,385*000

50,672,000

Borrowed capital

i )  Deposits 94,525,000
i i )  Borrowings 41,774,000

Working capital Hs. 185,97'',000



PRACTIGE & LAW OF BANKING

S.NO.  Topic_________

lo Introduction;

1. Banking -  Historical Perspective,
2. Financial/Banking Structure of Pakistano
3. Banker & Customer -  Definition and 

relationship -  Rights & L iabilities.

I I -  Types of Customorst

Individuals.
2. Firms Registered & Un-registered.
3. Cooperative Society & Other Organizations.

I I I . Deposit Banking:

1. Ciirrent Accounts.
2 . Saving Accounts.
3. Term Deposits.
4 . Others.

IV. Negotiable Instruments:

1. Definition & Essentials.
2. Types of Promisory Note, B ill of Exchange, 

Cheque
5. Kinds of Cheque.
4. Endorsements; Definition, Essentials &. Kinds.
5. Endorsements by different type of customers.
6. Crossing: Definition & Types.
7o Payment: Precautions & L iabilities,
b. Collection: Procedure Responsibilities &

Legal Protection to the Collecting Bank
9. Remittances;

i )  Demand Draft, MT, TT.
i i )  Precautions.

V. Islamic Modes of Financing;

1. Islamic Banlring Concei r̂ aw in 
Pakistan -  Development rspective

2. Financing Modes. •
3. Bai-Moajjal (Mark-up).
4 . Hire-purchase.
5. Leasing,
b. Musharika.
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BOOK KLISPING & ACCOUNTS

•3 , NO. __________  Topic ..

1. Definition and Need of Accounting.

2. Elementary Terms.

5. Principles of Double Entry System.

4 . Nature of Accounts viz, personal accounts and
imppersonal accounts,

5 . Books of Original Jiiitries.

b. Main and Subsidiary Ledgers : posting fie balancing.

7 . Self Balancing Ledgers & Sectional Balancing.

8 . Trial Balance, i t s  preparation and rectification  
of errors.

9« Bank re-conciliation statement.

10. Adjusting Entries.

11. Trading Accoxint and its  preparation.

12. Profit & Loss Account and its  preparation.

13 . Balance Sheet.

14* Balance Sheet and the Lending Banker.



COOP tiPcATIVE MOVSMSNT 
(Uth special reference to Cooperative Banking)

5.NO. ___________________ Topic________________

1, Cooperatives in its  Development Perspective,

2. Principles of Cooperation.

3* The Cooper^.tive Society: Organization and
Registration under Law

4. Organs of a society.

5- Significance and importance of Bye-laws.

6. Members: Qualifications, Rights & L iabilities.

?• Fixation of MOL under Law.

8. Society's Books & Records.

9* Cooperative Marketing: Eb-perience at Home.

10. Cooperative Farming with special reference to
Khanev;al Scheme.

11. Consumer Cooperatives in Pakistan.

12. Cooperatives in India, France,England & other 
countries.

13. Conditions condusive to the success of a 
cooperative enterprise.

Cooperative credit structure -  Overtime Perforamce.

15. Federal Bank's Role in Cooperative Development.

1fc>. Federal Bank's Financing:

- Short Term.

-  Medium Term.



DSViilLOPMErJT EXONQMICS 
(with spociai rel'erence to Pakistan Economy)

S.NO.  Topic

1. Sxonomic Development -  Concept and Indicators.

2. Development Policy -  Planning Concept.

5. Financial Structure & Exononiics.

Agricjilture's contribution to Development.

b. Role of Capital -  with special reference to
Agriculture Development.

6. Progra.imiing Approach to alloc.-rting Resources in
Agriculture,

7. Policy Implicotion of Seed &. Fertilizer revolution,

8 . Resources Mobilisation for local investment.



DEV£L0PM3nIT FINANGE 
(special emphasis on project -  identification appraisal)

S.NO.  Topic______________________

1. Role of Finance in Agricultural Development.

2. Long term investments (Project Financing).

Basic Project concept.
4 . Project cycle/stnges.

Project identification -  with rpecial reference 
to location.

6. Project Prearation.

7. Feasibility study -  need & importance.

8. Project Budgeting: identification of cost &
benefits.

9« Working capital: Assessment of requirements.

10. Econoinic Analysis/Financial Analysis.

11. Project Appraisal:

Preparation of cash flow statement.

-  Discounting of costs & benefits.

Measures of Project worth: NPV̂ IRR & B/C ratio

12. Financial Plan -  Loan disbursement schedule.

13* Project Implementation -  Monitoring & Control,



BUSIHGCS MANAGIimNT 
(v/ith special reference to Agri,Business)

S.NO. ________________ Topic_________________________

1, Principles of Management.

2. Organizational Set-up -  Role of Manager.

5. Decision making -  Setting of objectives.

4-. Gorajnunication: Concept and Application in
Business Enterprise.

5» Qualifications of Good Manager.

6. Fundmentals of Motiviations.

7. Planning Process: Definition and Hierarchy,

8 . Managing of Agri. business.



PRAOTICi; & LAV/ OF BAI'riririG

1, Banking -  Historical Perspective.

2, Banker & Customer -- Definition and 
relationship -  Rights &. L iabilities,

5« Individuals.

■ 4. Cooperative Society &. Other Organizations.

5. Current Accounts/Saving Accounts.

6. Types of Proraosory Note, B ill of Exchange,Cheque,

7. Kinds of Cheque.

8. Endorsements; Definition, Rssentials & Kinds.

9. Crossing: Definition &. Types.

10. Payment: Precautions S; L iabilities.

11. i)  Demand D n ft, flT, TT.

i i )  Procautions.

12. Islamic Banking Concept & Law in Pakistan -  
Development Perspective.

13. Financing Modes.



BOOK K CEPTING AGCOITITS

3.N O . Topic

1. Definition and Need of Accounting,

2. Elementary Terms.

3. Principles of Double Entry System.

Nature of Accounts v iz ., personal accounts and
imppersonal accounts.

5. Books of Original liJntries.

b. Main and Subsidiary Led^^rs: posting &. balancing.

7 . Self Balancing Ledgv̂ rs S; Sectional Balancing.

8. Trial Balance, i t s  preparation and rectification  
of errors.

9. Banlc re-conciliation statonent.

10. Adjusting Entries.

11. Trading x'lccount and its  preparation,

12. Profit C; Loss account and its  preparation,

13. Balance Sheet.

1'!-. Balance Sheet and the Lending Banlcers.



GOOPa JvTIVa MOVEMENT 
(with special reference to Cooperative Banking)

S.NO. _____________________Topic _________________

1. Cooperatives in its  Development Perspective,

2. Principles of Coopers»tion»

3. The Cooperative Society: Organization and
Keriistration under Law

Organs of a society.

5. Significance and importance of Bye-laws.

b. Members: Qualifications, Rights & L iabilities.

7. i!'ixation of HGL under Law.

8 . Society’ s Books &. ^^ecords.

9. Cooperative Marketing: Experience at Home.̂

10. Cooperative Farming v/ith special reference 
to Khanewal Scheme.

11. Consumer Cooperatives in Pakistan.

12. Cooperative in India, J?‘rance,En[rland & other 
countires.

15» Conditions condusive to the succecs of a
cooperative enterprise.

14. Cooperative credit structure -  Over Performance,

15» Federal Banin's Role in Cooperative Development.

Short Term,

Medium -̂ erm.



G0UR3i; 0:T project FINANCING

1. Basic Project Concopt.

2. Project Cycle/Stag s.

3. Project identification.

4. Project Preparation/Feasibility Heport writing.

5. Plan of operations (Principles of time preferences).

6. i'ore-<^asting Techniques.

7. Financing Plan (including Lottn disbuc'cement schedule).

8. Profit and Loss Account.

9. Project Appraisal.

i)  Identification of Cootn and Benefits.

i i )  Working Capital: Reguirements and -fistimates.

i i i )  Preparation of C.-jsh Flow dtoteraentSo

iv) Discounting of Costs and Benefits/Discounted Cash 
Flow.

v) Measures of Projects V/orth.

vi) Financial Analysis,

v ii) Economic Analysis,

v iii)  Sensitivity Analysis,

ix) Breakeven Analysis,

x) Financial Ratios.'

10.̂  Project Implementntion: Monitoring and Control.

Case Studies;

1. Live-Stock &. Dairy Deve' opraent Project.

2. Vegetable de-hydration Project.

3. Fruit Processing Project.

4. Land Development or Fruit Orchard DevGlopment.



SYLLABUS FOR S5riT?TAR CN TRAin?-!?»,3 0’R‘AT̂ ITMG

1. CharacteriGtics of Good Trainer,

2. Historical Background of Cooperative Movement 
in Indo Pakistan Sub Continent.

3. Chalk and T;?ik Method.

4. Fiscal & Monetory,Policies v;ith special 
reference to Pakictan.

5. Participatry Apiproacli Method.

b. Instructional 'i'eclinolosy.

7 . Planning for Development from national
to Project level,

8 . Constraints in Coop, Development in Pakist'm 
and their Hemedial Measures.

9. Motivation and Leadership,

10, Net work Analysis,

11, Savings and Iveetments.

12, Modern Management with special reference to
cooperatives.

1 3 , Leaning Modules.

14, Discussion/Project/Assignment Method.

15« Case Study Method.



SXLLABUS FOR OFFICE MANAĜ iMSriT COuRGE

1. F.B.C, its  establishment and. functions.

2. Formation, Maintenance and Hecording of files .

3. Rccord Room and Destruction of old Record.

4 . General 'Office Procedure.

Maintenance of Secrecy and Security.

bo Commercial Correspondance.

7. Receipt and Disposal of Dak.

8 . General Sense of Responsbility,
BehaviouB, Turnout and Cleanliness.
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PHILIPPINES 

By Mr.Glicerio Lore jo •

cc"T"_7'_ c,~ •:,:r j2'D -1/"
Scr M , ' f j ”  Y  * r r-Tnr̂  ~

0 . " "  , . i ? j ’ • Oii /.i

( ClPJCAl .. )

(A . - o v  u : J>jI .<ar ' o f  i<c J i l y  19C3)

^7:cu/lLq f 

.
the''’ovorn itint vie*;ecl coojerr lives in the conte::t of be- 
i*i p , ,

or 7ani::ation -/licli :.:.2 the cftpability of

‘#ec!ttnij|p t<|on«nie5 of sc:ile in prrv-'iclinc nincsb aiid other services

to individuals with JfniteJ reoourcas. -.lie: -;cre also viewed as orra-
T , ( f
nizations which prcvi,’  ̂iploynent, i \irovG inco le distriliution and
' J i ' •*• «, I f , t
fdcHitate4 their'itiLrl'ct : rica j-y pro'Otin •rivi.te sector conpetition.

iSiveiyeM comprehensive research on 2 ■-Ic.'.tion and Ttpining Proc-

j[||Kt̂‘fjipKj|bdo^erative D'^vc-lopnent in the f-.iili. i,inc2 3< prepared by Dr, 

L«nndro.(R.Ui<'.’>fi'DJr? lor, ACCI-’T’'. Colla o, L.' 'una, Sei^ternber 19C6,
j , * ■

he stjreosed tha'c ,ove n-c/it rf dcv-K^pin^ a-i 1 devolOj,ccI countries used
I '

coopcratj-ves prir.u.rilj, ds instruiients for i . roving, the econonic, so- 

cial and cultt ral sitt ̂  lion of peo .,lt; /itl. '.I ited neons, increasing 

ihcone and enp’oy-ient -y fi.irthcr utilise ion of cvailaule reso^rcrs 

and I''.?roving rccir.l cond^cxon ano.s-_ ij t -:y co , i nily ând social 

services. I rc'\ Lc /, the- ?'iii3;>ine c .•>-io icf ,'ith cooperaxivisTi 

MRS charactPi - . y IjttJp slcccc,r,’̂  .iJ ' ..'y fail'.ires. Tl̂ e lost

dana[,in2 cont'^ntion s ojt the aovenent’s f-i'.rro, lioyever, was attri

buted to ',/ronj aevoiop i^ntal approach. First, the concept of coopera-
I . “
tion'Wr.s not institutionalized anonj the trjr,;e,tted clientele by the

pfc|p;V4,ous prograi^on co<i.;cr::tiver.» Second’, coo'ajrrtivo societies then

eiwiiished wetc^not ciO'floj cd to bccone v’hicJe for channeling

IJtvls’lfnWeltVt econonic as ,ibt.uice .md •'.ervice.', to r^ooially c.nd econo’̂iic..-

llyj'depro seed s'l'"/. f. 'jo uv' r̂p'.*c<*-:s. ''"liro, there \ii z no conti-
j ’•
nuity 3.rt‘previous "over.i lent efforts to fcvc’̂o,. cooporat_ves in the 

country, Dr. Rola fi:rt'jr .•̂ Ir̂ ssad -n iz : r.,.or.



In ancth-jr p .per

s ta ted

th a t the f.'.ctor::, 'which aro c o n t r ib u to r y  to  coop ercx tivc  fa i.'.u re  arc 

in v  r ii .  ; iy  la ck  o f  jc ;iu in o  ^orsh i, e d u ca t io n  :uid l a d :  o f  r ,k ii lcd

tra in e d  porsonncl,*. I i id e o d , i t  hi.s Laê 'n c ^yliasiood th a t a ltiiou ,;h  e d u ca - 

t i o n / t r c i n i n .'5 i s  riot in  i t o . c v . f  f i c i u n t , i t  i s  c c r t .- .in ly  a n ccessa ry  

c o n d it io n  fo r  a v i .  -1; co o ;, x: in jo . .  Ot'o.". .ic he s a id .

Many c o o p e r a t iv e  le a d e r s  o:ia o r r .c t i t i o n e r s  in  the cor.n try  b e l ie v e  th a t 

a Lot o f  problem  c o n fr o n t in g  the c o o p e r a t iv e  novotnent today cou ld  have 

beon avoided had th ere  been a ::y j;te .'.a t ic  and co n t in u in g  e d u ca tio n  and 

tra in in g ; p r o jr a  ir .io lc-len tc 'l in  tiie v a s t .  As has '■>€en re p e a te d ly  exp,re- 

s s e d , coopcr...T;ive •;itli en li^ ^ .tcn cd  ...j ;b c r s h ip  as -./cl.l as h on est and 

con p eten tn cji a{^ -̂ni^nt stu-i.*- nave bij^'^cr c iian ces  to  s^-'ccecd than co o p e ra 

t i v e s  w itli larfje  a.lount o f  cc.\:.t:JL  ̂ "c \ /ith  ricribers \.'ho are le s s  

know ledgeable about th j  pi..r"-ose, id e o lo g y  and o p e r a t io n  o f  t h e ir  

s o c ie t iJ is .

In Rofiion XI t o  a c e r t a in  d j f jr e o ,  c o o p e r a t iv o f ;  are ch an n el o f  econom ic 

a s s is ta n c e  and r.jrvicQ C  fr o ii  CX)c ;urd TfGOs d i r c c t c d  t o ’./ards upgradinrj : 

l i f e  c o n d it io n s  not o n ly  o f  d ep ressed  s.neill fa r n e r s  and ;jrod u cers  but 

most im p orta n tly  the enhancenent o f  c o m u n it y  based s e l f - h e l p  ind r e 

l i a n c e .  Coop s t a t i s t i c s  (J u ly ,  19P.7) sh o '.cd  th at a t o t a l  o f  24;. J'.'is 

and 1 ,1 1 0  SNs were o f f i c i a . l l y  r e ; ; i s t e r e d  w ith  the Departm ent o f  / i g r i -  

c u l t u r e ,  R egion  X I . These o r ja n i z r t i o n s  are s itu a te o  s t r a t e g i c a l l y  in  

the f i v e  (5 )  p r o v in ce s  and t'-'o  ̂ m’ t -ic s  o f  " ;e :,ion  ,CI c o v c r in c  a t o t a l

land .'urea o f  Z.P^' hectv-Tcs anc, s e r v in ; c p o p i'la c c  '!.3I1 nore  o r  l e s s  

(1 9 3 7 : DA /unnual R e p o r t ) . ; 't  :.vj "lea^ied li! :a v ;is e  th at w h ile  th ere

arc on ly  105 I'Js repc-'*-in '» nn<’ - . i th  econ oriic  a c t i v i t y ,  th e ir

com bined re so u r ce s  a"'runted to  p ^ id -u p  c a p i t a l ,  a n et sa v in gs o f

?11 .3H  and a t o t a l  v ciu n e  o f  bi’.s i i ic s s  f ig u r e d  at ?207 .5l\  in  R egion  XI 

or a c o n t r i ju t io n  o f  t c  f i e  e s t i  ; '.ted  ? 3 . 4 ;  'Ae;^ionai G ross  D ones-

t i c  P rodu ct (ICr.'j: C oasi;s r co ^ o rt ) .



'I’h i l e  t h is  i s  one n ja n s  to  ;k-rr.i;r<B cooperE .tivc! D e r fo rn a n ce , the coop  

(iover.ient in  r<o;:ion / . I ,  d e s n ite  i t s  h istor icrJ L  s u cco s s e s  luid growth in  

36 y e a rs  ir, not a ls o  sp .-rcd fr o n  f a i l u r o j  and n on -v ir .’ ) i l i t y  due to  

la c k  o f  systc2 i.ia tic ;uid con tin u in r  e d i.ca tio n  rxnd t r a in in g  pro'^rari o r  

p r o fe -s s io n ^ li i : ''.t io a  o f  t..o  ccop  lovo uMit. P .oucation as has i^een sa id  

v u l l  enhance tiu; l e v e l  .dO cor^potonce o f  coop  o f f i c e r s ,  eiiip loyees :uid 

n en b ers  f o r  b ig g e r  ch a n ces  co  su cceed  in  the coop  endeavor e s p e c ia l l y  

w ith  the f a s t  ch ;;nging  pace o f  the econ on y .

■C ooperative i s  in  i t s e l f  a road to  the c:ro'.;th rjid d ev e lop n en t o f  o r t a -  

n i s a t io n s  and cor.rVv!nity as \ :e ll as an in stm r.icn t th a t  paves way to  p e r 

s o n a l advancem ent, -.jorth and d ig n it y  o f  in d iv id i ia ls .  T h is  a sp e ct  

in v o lv e  hunan b e in g s  and huaan a f f a i r s ,  a : ;c r s o n a l  p r o c e s s  th a t speaics 

about. L A I!, the f o r c e  b';l;iind ev ery  r e a so n , the c o r c ,  f o r  whom a l l  

th in g s  are done to g e th e r .  T h is i s  f u l f i l l e d  through e d u ca tio n  v ia  

c o o p e r a t iv is n .

Spealting o f  e d u ca t io n  in  the coop  n ovenent in  l\e[;ion X I , s t a t i s t i c s  

v / i l l  show th a t co o p  o r g a n iz a t io n s  are Ete’.;ard by a 3oard w ith  an ave

rage  o f  lP:,u y ea rs  o f  fo ,- -.r.i scho^ l in - : rnd a nr.naf^er who h an d les  

a c tu a l  b u s in e s s  o p e r a t io n  -with rn r.vort^ge o f  1 3 .5  y ea rs  o f  . f o r c a l  

s c h o o l in g ,  o r  in  ord in arY  p a r la n c e . C o l le g e  L e v e l (DA: 198G ). From 

one p o in t  o f  v i c ’j ,  v i i i 'j lo  c o o p s  e v o lv e  ' ' le.-.n o f  the l im ite d  edu

c a t i o n .  Tht; o th e r  v iew , how ever, i s  th a t , s in ce  Z'/illGB i s  the c o n s 

ta n t f a c t o r  inr t h is  co.-;1j:: \ jorld , I:no',;ledr;c riiist be updated to  s u it  

e x i s t in g  o p n o r t in i i t ie s  to s>icnre and assure  v i a b i l i t y  o f  : fu tu r e  

a p p ro a ch e s . On the o th e r  hand, sane sou rce  sIiov;a th a t  the average 

ages o f  the Board cuid the iiu ia g er  are 4 6 .0  and 4r>.2 r e s p e c t iv e l y .

The 3oard h o ld  a te r n  o f  f i v e  (5 )  y eaxs v jh ile  a n a n a cer , seven  (7 )  

y e a r s .  T h is  s t a t i s t i c s  s u b s ta n t ia te  the f a c t  th a t c o o p e r a t iv e  le a d e r s  

are s t i l l  p p te n t  f o r  e d u ca tio n  program  bccc-.use i f  they  are to  serv e  

f o r  f i v e  (5 )  and seven  (7 )  y e a rs  *in t h e ir  r e s p e c t iv e  c o o p s ,  t h e ir  u se 

fu ln e s s  caJT be o p t i.n ize d  v /h ile  in  the p r o c e s o  cd u ca te  p r o s p e c t iv e  nev; 

le a d e r s  t o  f o l l o v /  th rou g h , u n t i l  a day ’.m ere e v e ry  b e in g  in  the co o p  

movemant c r n - r f j ' f  ̂ t o t a l  Hun în nor<ior l o t  j : ’.s'L >^unan p e rs o n .



It is for this nca:iin,;i';::., si'.nificant and v/orthwhile reason that 

CSPCSOR projrai cane in to 'c3inj for the bettcrnent of the citizenry of 
Southeastern Mindanao. Nowhere in tlie country can one find a progrexi 

so uniquely dedicatpd in terms of hc.li inc the indilridual on a personal 

level by bringirc tiie University in the rural area.

From previous studies conducted, hereunder are issues and problens 

con^rnins tha present oyjtoi't of cooperativoo education:

1.. Lack of basic training of elective coop officials and 

hired manaf;enient staff on cooperative philosophy and 

p ractices;

P. Less trainings c'nductecJ oa cooperatives "line of 
business";

3. Shortage of relevant trr.ininc designs as uell as lack 

of standard .iU'.terials £.:id roproaches/nethods for coop 

education and tr;dninf;

4. Proliferation of education and training institutions 

for cooperatives and lac!: of coordinating mechanism 

among then to efficiently service the need^s of the 

movenent;

5. No unified plan for coop education and training;

6. The use of the cooperative as a stepping stone for 

"greener, pasture" jy meuoers and staff trained or 

sent tQ training;

7. The inefficiency in ucin^; personnel v;ith appropriate 

training si:ills; and

8. Reluctaiico of cooperatives to contri >ute to the C3XI*»



1 . To providt: a c o i it in ’jiiif^ c.nrj sy ste fiiiit ic  c o u p o r :.l iv o  edu cittion  

I/rogriui f o r  tiic . nhiincuru ;it o j the c o o j i c r ..1 i v  -iCYenont r.s 

potnn t Vy-'dcJ>' I'or c >ji . c l i i .  frovcrnncnt s o c io -e c o n o m ic  

a s s is ta jic c  t c  de^rcG ce i: la l l  fa rm ers and p ro d u ce rs ;

2 .  To enhance the l e v e l  o f  c o r p e te n c e  o f  o f f i c i . \ l s ,  nerabers and 

en p loyccr ; o f  c o o p e r r .t iv e  o r g a n iz a t io n s  in  Xopiion X I.

DHSiCH/ii/iPLii-miiT//:io; ;  oc:ri.n

1. flethodolo-y

T liis p rogran  E h i ''!  do a r iv .in istered  through the c o l la b o r a t in g

e f f o r t s  o l the I 'o U n -in ^  ar,<-ncics:

-  U n iv e rs ity  o f  G outlicc.stern  P h i l ip p in e s  (GriuJuate S ch oo l 

and C!)Rn);

-  D epartnent o f  / / . r i c u l t u r e , I le s io n  XI

-  3tirecu o f  A f ir ic u lt i ’ r a l  C o o p e r a t iv e s  D cvfelopnent (.3AC0D)

-  C o o p e ra t iv o  'in-Lon o f  H c.;ion  ;II (CUR x:0
%

T h is  e x te n s io n  pi'< '̂_,ran fo r  c o o p e r ; .t iv e  o f f i c i a l s ,  n en bers

and employees sh. 11 consist of the follO';inc categories/

l e v e l s t

L e v e l 1 -  CoMoosed o f  t r L i ;iin i j/"5 a s ic  c o u r s e s  on c o o p e r a t iv e  

p<-iuc;n.t "H un-! ■ u.nr.-^e:ic-nt oJid coru iun ity  d ev e lop n en t 

\/h T  ■ c " i f i c p . t e : ,  o f  p a r t i c i n a t io n /c o n p le t i o n  raid 

u ca d 'in ic  c r . '^ lit r  s h a l l  '.x; a\/ard?d to  p a r t i c ip a n t s  

who are Ga..ialiant' M a y on /C ocp era liv e  o f f i c i c l s ,  

iier.ii'T :; anfl o r ip jo y e e s .

L ev e l n -  A r .so c i.it c  in  A rt;, p r o j e c t  w ith  c o n c e n t r a t io n  in  

C o o p e r .'.t iv a s  E d u ca t io n  Ui/' ilanuf^e^’.ant and lluraJ. 

D ev e lou n en t e .u iv a le n t  t o  two (2 )  y e a rs  o f  college 

l e a d i n ,  tu  tlio d e c r e e  ns C D /P V A :'r i- ''iu s in e s s . 

P a rt ic i.- . '.n tL  fr o n  SanoJiani^ N a y o n s /C o o p e ra tiv e s  

riust a t  I c .  s t  i)e H igh S ch o o l r;r;iduate ~dt the 

e q u iv a le n t  as nay be c e r l . ’. f i o d  ,y D?,CS.



L ev e l 3 -  : r .stor  o f  'u s in e s s  A d '^ iin is tra ticn  w ith  n a jo r  co r .-  

r  I t  C :'c :v2.v :.t iv es  Iiana;;cjrient. | > artici-.

■rcs".tz z t  : ..c c o l l e g e  ^raclur.tes.

S tr a tecy  o f  I:.i" le .ven t. t f/-in

T o I p t ir d z e  i^ c -rt ic ip r .t ion  o f  tho c o o p e r a t iv e  i n s t i t u 

t i o n s  in  R eg ion  ,<.1, tlio T o llo w in r  are us s h a l l  se rv e  r.s s e n in a r / 

tra i.ii i i ;: venues :

s ; A . Si-ri.,.cO i ^ i  S-ir -  "o r  S u r if 'a o  d e l  Sur and o th e r

’iv.ru:by a re a s .

'3. Sov.tl', C o tr .j^ to  -  f o r  Genejral Santoc C ity  and Soutli

t Va ** to  (LrciiS#

C . !>.^va^ C ity  -  Tor D.'Van 'l e i  Sur and Davao C ity

are a s ,

D. Davao d e l  J c r t e  -  f o r  D a v a o 'O r ie n ta l  and Davao Ilcrte

5  4

■Jeel:2 nd l i v c - i n  s c :;s if 'n :i  s h a l l  be c.'inducted in  the id e n t i f i e d  

s e n in a r /t r a in in g  v en u es.

Per Level 2 participants, ’./coliend cotirses for r. totrJ. of 53-71 

. units shall be conductcd on a se.^estral bqsis. Participants in 

level .i wl’.o nay v;rjrt to -./roc-cd to vC, CCD,?A or A^ri-lvasiness), 

after carniaj tu ir, /j:ts, .•;.:..U.l be cubjectod to require-

nents as nan.;»t--: >r/ ?'iJ3 lil.e passinfj the HCHT, etc. .

Level 3 p a r t ic i iK J ita  s h a l l  s a t i s f y - t l . e  r e q u ire n e n ts  o f  the USP- 

GS .'!3A p r « F r a n /c u r r ic i ’- lu ;;.

3 ,  Profrai-n S tru ctu re

A. A d n in is t r a t iv e  S tr . c t  :re

TI:2  c v e r - i t l i  s'-i > jrv is ion  anil rjur ..n ic  Ir : trion o f  the p r o j i ' - '  

s h a l l  ’jc  l o - r e J  vî  on tlie wrincy.eaent Joard  v ;a ich  s h a l l  be c o .i -  

poscfl o f  the c o l la o io r a t i i i j  ..■ .jcncies ’ le.ids s i t t i n g  as o ;;-  

• f f i c i o  r-.em-^ers. 'fhey lay how ever d c s i jn j - t e  t u c i r  a u th cr ise c ’. 

a l  ternnt:i--3.



Specj . 1  i c u l i y , io H o .- ’in ,, C0!i!;03j t;’ c* .;ai’.,'.z2 r.vji'.t

P rc i-i .iv n t , o* Sout'K '; .j j :n  ;11.-C n;iirr.rji

Kc-.io.’ia l  D ir-jctar,)-»e :,..rt ;giit r f

IlC fion  ;io . XI -  rer.ber

D i i ' 'j c t o r ,  o f  A :r : . : '  I t i  r t j .  C o o p .D e v .-  Iter. )er

Pror;r .r. A luri;;i -  llorj'jer

C h a iru r ji^ ^ o o p e ru t iv e  Union o f  R e c . / J  -  S e c r e tr x y

r .a jo r  fu n c t io n s  o f  LUe ’ ’ oar 1 'xj r.s fo l-o \ ;:i  :

i  S et u; .lO '.I c ic s  •ov-rnin,-; tii<’ . i . m K ' n t  o f  

fund."., ; i : . r t i c i :  an ts wkI con  ( ' . " t  o f  t 'v  profrr.

y .c c r c o ic c .t io n  o f  F r o fa s s o r s ,  L c c t u r o r s ,

F a c i l i t a t o r s  o t c . ;

3 . 3 v a l ’>.;'itc tlie p a rforr 'a n ce  o f  the vu rio- -  ar-"cnci<;G 

invoi'''i.M  in  t!ic  p rograT  ;

4 , S et Ui; c r i t e r i a  f o r  L .ition o f  T r a in o r s /

F c .c il. '.:.-trrr . .jk. re iorm cn d  to  USP c o u n c i l  

( lu a li f ic 'd  f : x t i c i p a n t s  f c r  <\ccrc'iU t;.tion .

/ i l l  e f f c i a l  a c t s  o f  t :ic  ilcuiar-re'tsnt Joarc’ anoi.ld '> 3  '..’i t h  the r r c s e n c c  

o f  a t  l e a s t  tv/o ( 2 ) c x - o f f i c i o  iien 'jo rs  (:*--£ M t c r n :  t c s ) .

The :;ana::;er.ient Boar': be a s s is t e d  oy rji 3 x e c u t iv e  C o in i t t e

\/hicli s h a l l  b e  conp»»r,? ' f  . . . 1 1  tlje a l t e r n a t e s  o f  the 3 x - O f f i c i o  

irter.ibc'rs o f  th-j iliuia;;eii:nL ,o »x d . Hie H xe^utive C o ,.r iit te e  s h a l l  

ta l:e  ch a rg e  ®f the e ia^cution  o f  a l l  p o l i c i e s  fo r n u la t c d  by the 

'ia n a gen en t Hoard* The I.i;-/le":entinc: S t a f f  s h a l l  be under the d i r e c t  

s u p e r v is io n  o f  the H xecu tive  Ccrs’. i t t e e .



o : c n / i i T

munnmiT jo/.ri)

USP President or /J.ternatcs 

DA XI Ro , ion :l Director or 
AltcrnE'-to

Diroctor or /J.t<»rnate 

CUi< Chair;lui  ̂r /*ltcrnctc 

PROGTvtJlS’ Alurini Representative

a}C!J'JTi'/B coimTnm ■

All alternr.tcs of tiic 3x~pfficio 

Manbcrs of the Manatjersent 3oard

i:JL3i:3?!'rElG s t/.t f

Trsinora^'Prxilitators 

Trc>.i;iin:r Site IltJirgers 

Secretrjciate ,
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1̂ 3-

■J. /icajvrdc Structure

L.;vl:1 i  .
r ’'OKrait d escrip tion

Objectivej

Clientdle

Ihxration

Pre
requ isite

Credit

L 'i.Xit \  I Iv-N... /̂llt 

'i.ii.; : co,;;r..; is  ra; iiiirocluction to cooperative 
rjid"x;onpc’ C»-.tive :ic>r.a.-;e ient. 7.t is  co.ipcsed o f 
four 0'.') txad-M-lc cournes :

Jt.sic Courcj cn Cooperative? 
r . i.sic Coop>jrc.i;iva I> t. Course
■j. - s ic  Le.'.dership Trainin ’  C©»*rse
4. Speciciliset’ Courocs in Supervisory . 

t /a id it, Trainors Traininc, Credit 
C ollection  . : , t .

Bach CO. r j c ,  i;. - ^ • r.l.ly tlesinnod to ncet the needs o f

!•' involved in tJie Cooperative Ilcvone.it. 

iiore specifIcr..l y , 1 ' ui.is to :

1* ’l>]uii> ;3cxtici;jfuits '/ith  wor’tinr; kno./.locl'jo on
cooi-or;itives or.;: nization :jic ‘. uciness operations! 
;ievc:lop p artic ip a n ts ' knowledge and s k il ls  in 
’..ienicjjinj, c-i-jixjratives.

3. Inr^rove t.artici;>raits* lejideriihi'- s ty les  and s k il ls  
fo r  .lore e ffe c t iv e  cooperaiive acnajeraent.

Open ^o o f f ic ic lG  and aana&enent s ta ff  o f cooperativesj^

The basic courscs (1 -3 ) shall ‘oe conducted f *̂r z rJniniun 
o f  36 hours. The specia lized  courses (4 ) s^.all be con- 
duct<y’ fo r  40 hcura.

;io.. . . in c00i>erativcs

Bach bi'si-c course (1 -3 ) shall \xi j<ivo.i t ’./o (?,) units 
c re d it . Tlie sntcializetl course sivall '.)e j-iven three (3) 
units c r c d it .  Al l  four (4 ) courses under th is  level 
iriCT 'P. T/u':il he for j  entry to levc.ls ?. or 3.



s/jgLn coir̂ SB

1 -  i 2 : z  JOX.GE Oil COOV>SlA'n’mS

Tarj’et Clidntele * o f  D irectors
* 3or.Lii-ttee lienbers

* iian^;;ors and Key Staff

* '::ri.liiory,'iixtension Morkuxs

0';i»jective : To O'yiiy ;.>iu:ticit/ants with \/orhinrt knowled.je 
o f cooijerativcs- th eir organizations and 
■jtisinsss operations.

Duration. f2 50 lecture hoiars

COUr,SB COITENT

* HistoriccJ. Devclo-.v.ent of Cooperr.tives

* Str.tus of ?hi.li>;. iiiQ Cooperp.tive i-ovenent

* Philiijpine Cooperativo Laws and Reo‘.;lati«ns

* Cooperative Philosophise, Principles and Practices

* Variuos Cooperative Services (Insurance, etc. )
 ̂ o'

* C»o{K5rative Organisational and rianc îe-jent Structure

* I'lOdcl Cooperative ny~Laws and Articles of Incorporation

* Human Dynaiuics in Cooperatives

* Promotion of Connunlty Relation



sjiireui r.oj.isp. ovn^iun

I I  -  :'r;.37C c(x::-?j?jrpn couRsn

Tar:rot ciijntolo :

O b j c c t l - . o

Durc'.tion

Credit

* _oj,r(j o f  D ir e c t o r s

* Co inittce lien'ocrs

* Kianr/jers- and Key S t a f f

* T r a in o r s /E x te n s io n  V/orI;ers

To d e v e lo p  the p a x t i c ip a n t s ’ ;;n o\ ;lcd jc  

iii>J s J . i i i s  in  u jia y ia c  c o o p c r a t iv o G .

j j  l e c t u r e  Iiours 

r. L’.-iits

ccu:.s:2 ca:vn!;T

* •Jpciatc o f  I -.'I : i  C o o p e ,'i .t iv c  .’ '.over.’.cn t

* iHinction oi Jooperr.tlvc !lana[,eiient Work and its 
Activities Oiuininy, or'^anizing^ iecdin;’ cc controlling;)

* Holes, Functions r:nd Responsibilities «f Cooperative

O f f i c i a l s

*  r r in c i^ > l " 3  o f  ::r. t i v e  D e c is io n  Malting

* ;;oi; (■ li k.tion .̂’ f f c c t i v c

* Cooperc .Ive “iiÛ .cI.-.l ;lonr̂ ^̂ enent

* Fornu.’.a t.’.n.; ' . o l i c i e s

* ReLatibnsliip bet..'oen . anv! >oard of Directors

: COi.i;iittccG o f  C n r.T eri.tives

* C;o -luniOtions ..nd Protocol



SAiG^Ln GGU";C7 C'fLL .I

HI. /.c:; L’iy:/r.̂ ,;.u T.i.jNi i--ccTiSE

Target Cl ion to Ic

Objective

Duration

Credit

c.-tr'l o f  D ir e c t o r s

* C 'fT tu 'too  r c iib e r s

* 3ducrtion Training Cojrsnittee Mer.bers

i.ana-^ors ;id ::ey Staff

i '.i.rov a  p a rtici:)ants* leadership stylos 

rnc; r .i '.ills  f o r  u orc  effective cooperatives 

:’rjia'-c .ent.

36 le c t n r o  hours

r ’ln;+--

* 3rc Dyn .'.c

* Hanar;Cricn'L f, aier;

* Cooporati/os Cr iJii^ational Struct’u-e

* Lcadershi.- pc.tt».ni - [.:anar;cncnt Styles

* Develoj'ii :;m Lf. '■ ;rship

* Lcadjro’.iL ̂ J'. _-..cteristics, traits and qualities

* fjotivfitin" io to \/ork

* liuoem .'eliaviour in Organization —

* Effoctix'2 Gomiunication Skills —.

* Kow to conduct Effective Hcetings

* Update of t j Coop tlovenent _



SA‘3Ln CClJl'.SH O./TLIHl

■I V. ’ILECXIV3-GSP’K: " V J  'lOJ. r>'\o

:a£1g -X’SiLz SJî Hr-.viGcriY c-. /.jjit coi-i

TiLTfrct Clxciiti.lj : " visory ivx.lt Co;.;:itteo iieul.crs

Objectives : ''r i:.srci.se the pjurticiprjits supervisory

an<.' audit skills in perforr.iing their 

d: :Lcs :.2)d rcsponsi:>ilitiss.

r;ur£.tion : jct'.'-J hours

Credit : S 'Jnits

CO'P.Sl CO:''TiIT 

I- Fi;f/:-!ci/x Acr.T̂ rr

A. Unoc^-. tcjĵ înii tao Fir.ancir.l Statements

:U Finiuic;lrJ. lUitios as tool for 2valuation

C. Hvaluation of Credit Collection

■ ;.aLcj Oi "•'or̂ 'C;-..stiu-j
B. Inter.;:.! :oi.',rc.l :^ue;;ti*nnairc 

F. Saiiplinc Iletiiods

I
II l^jucstionnoires on /.’iditinf; and Ai^pr.-ising Over-all

;.'erfcr:'r'.;i.-;:; of cooperative enterprise.

III Undrte of t ie Coo^err-tive riovenent



S/J^LB COUIiST! Orci,i:!7!

IV. ”.LBCTI V3-Srnc r n . T

•T^get Clicntela : * Credit mci Collection Conr-iittee i>tent>ers

* Lo£ui Officers/Clerks

ObjectivcG

* ■’,an".;er3

Vc r̂<)vi.:o fae particii->ants with bjisic 

Glcilii aii<1 techniques of credi'̂  evaluation 

collection.

Duration

Credit

lccti :rG hours

I 3 Js.its

:ouT.c"i :o!r:n:-T

* R o le  o f  C r e d i t  C c .r .iit te e  C: Lozn O f f i c e r s

*  C r e d i t /C o l l e c t i o n  p o l i c y  a n a ly s is

* C o o p c r r t iv e s  Loanin :, Procediu-c;s

* C r e d it  . . . t i  r .t icn

* C r e d it  Tn . 'io ,;  r -C ;in iq r .j3

* CreJit^alysic

* S e c u r i t ie s A ^ o l la t a r a ls /I n s u r a n c e

* Collection T eclmiques •

* D e lin r u c n c y  /.r jir ifiM cn t

* U'i'Jate o f  coc'-,.-’,r ? .t iv e  novcm ent



j?V4PLB OOinSB 0-/TL1CT

rczziD toi .ans

HlAHIOr'S TRAINING C0UT.32

Target Clientele * Cooperative Educator Txe.inora

* Field Workers

Objective : To enable trainers, field workers and

potential trainers to efficiently 

I'crform their training functions.

Duration

Credit

Aft i'»ctt}te hours

: 3 Units

CCXS3 COJnBlIT

* Teaclunj/:;rr'.l.iin:j PunUcnentals

* Developing iraininr; Designs

* Orfjanizing and r.ancging Training Activities

* Sclectin<» Trainin:- Aids'

*.3valuating Traininc Programs

*  D e v o l O ;  ing Co ..luuicr.tion Skills

* Practicupi ( ;j:t of public Spea!:ing)

* Orientat-lon on Jo i.n:nity Organization

* Update of th.j Cooperative Kove.-nenf



Projir;ui L̂ '/jiL ” : jv. .ii.TS

''L'. tf. I.' ;- i ■;ii ty D-.’Vf lopri^nt, .'S in

ic 3 in /wjri-'-Usiiiens)

Prof.rcjn Descrirtion ;

.O

This pror;ra.i Lz design to ;icet the needs of the nrjiô jc;:ent 'SiC 
staff of Coop»irrtivjG. It intefrr-'ite tho concepts of cooperative

. managencnt mic! cor.i;,ranity dev;.-lorr.icnt. Jt is esi ̂ ciclly designed to 
 ̂ * 

enable the : <'.rticii <'-nts tc c :r;i an Associnte in ;j:ts decree equiva

lent to a tv/o (2) y;2::r cnll^^2 course. For q.jr.iifiocl i.-cxticii>ants, 

thi." course is a si-rinf;>i<:.r to ihe t;e;;rc2 in "achelor of Science in 

CoMrinity Development/ Pujlic /jdnjuiistration/A'ri-J>-:i;iness.

O'jjectivQS :

1. Tc dev;lo;; c j.tisc c.lon? the •'chr-iGt of co.avanity 

dcvelopnent/puo.lic adninistrc’tion/a//ri-bucinesa.

2» To ena'Jle the 3ti:dents<''prxticipr.nts to understand 

the context in ■; Lc'.\ thoir cooperatives «pcr-?.ts.
3 .  ’ ’ c  a r f o r d  a V‘: : : i c l j  t  .rzagh  - j h i c h  th e  s t u d e n t s / p a r -

t i c i ; . ’ ,iiit;s c.i: j a m  a  d c  j r c e  and i n p r o v e  t h e i r

ri rj» vj; or ic : i  t  i  11 r,.

?i?c->Requisitjs:

C'y.._ Icte . nine fS) itnits under pr*pran 
level I ■

2. I'.tjst hr-.vij a h i ; ; h  s c h o o l  d i p l o m a  o r  i t s  equivalent,

Credit ; Tjr.c!' Cv»;r:',e ':e '̂ ivtin three (3) units crcdit

unless otJ! ',0 Indicated.



LEVEL 2 CUV'ICf'LTF

iLAJCfJ CCIBIJES

1. Values Education 3

2. Communication I'.kills 3

3 . Organization and banagenent 3

4 . Human Bfthavior in Organization 3

5 . Introduction ol &. Antnxopology 3

6 . R esoarch  and S t a t ia t i c a  ,  3

7 . Nator« of Community Development 3

fl. Phil. Local Government Administration 3

9. l^rohlems A lasuon jri . ur»\l Dovoli)pmcnt 3

1 0 . Comniunity /in a ly s io  A- t'l-'innin /j 3

11. Develop2r.»ntti,l problems in the rhil. Issues &. Prolilems 3

1 2 . P o l i t i c s  «xnd A d m in istr  , t : '-n  5

15. Elements of Aĝ ^̂ nomy & AninSal Hushandiy 3

14. Principles of Aooe\mting & Bookk-^eping 3

15« Technical Report Writing 5
16. Development of 2usincog Qaterpria® 3

1 7 . Agrioultural Marketing 5

18. Litwsrature o: /art -‘.ppr^ciation 3
19. Financial Analysis 3
20. PRACTTCUM ___ ^

Electives: a) 6 units (Level 1 )

■'') 3 u n itn  (u, r c i ' i l i z o d  courno) 

TOTAL L'7 .■ ' ruoca;

6c

- L



fjAm.E COimCK OUTLINE

14. ■ C7 '\C<"Ouir[’I'.G EOOKJCEEPIIJG

Target Clientele 

Objective

Duration

Credit

iiccountants/Accoiinting' Clurks/Bookkeepers

To improve the participants knowledge and skills 

in cooperatives accounting and financial

analysis,
/

43 Lectuw hovars 

5 Units

COURSE CONTENT

* Update of the Cooperative movement

* Co*per»itlvo3 Aocounting Cycle
* Overview cf tho Aocexinting System 

^ Practicvua on "Kdy Tpajwaotions”

* Deouinentation of !Rra;vjaotio;tf(

* Accounting Principles

* dash and Accrual Accoiintipg

 ̂i^eparation and interpretation of finajiolal 

statemonta and/or reports

* Basics of Forecasting



COURSE OLTLIN?;

I • J 1 ♦/• »J I. oXv >

Target Clientplo: * i>oard nf ŷirect̂ 'ra

Objectives

Duration

Credit

* Mana/;jors

:  ̂To inntill upon tne participants the importance 

of financial statements as a tool for business 

management.

 ̂To enable the participants to analyze and inter

pret financinl reports.

: 40 Locture hours

: 3 Units

COURSE CCrTI-IMT

* Coopc-rativeo Aocounti^ Cyol«

* Understanding the Balatice ^heet

* Understanding’ otatemont of Operation

* 'lypes. Uses and Interpretation of Financial

Iftfion

•* i.'clt'tiica 'aid Computation of Financial Ratios

* Tax in relation to Coops

* Update of the Cooperative Iiovenent



:̂Â P̂LFJ COURSE OUTLINE

Target CliontGlo: * Loard of iJlrectorj3

Objeetlvea

Dujratien

Credit

* Mapa/jers

: * To instill upon the participants the importance

o£ I financial statements as a tool for business
' i

management,

* sC?enable the participants to analyse and inter

pret financial reports.

: 48 Lecture hoiirs

3 Units

OOUESE CO?-TEHT

* Cooperativeo AocountJ^ Cyol*

* Understanding the Baltuice Sheet

* Understanding' Gtatemont of Operation

* 'lypes. Uses and Interpretation of Financial

I.Q tios

* k'pc’.i':nica -iid Comx-atation of Financial Ratios

* Tax in relation to Coops

* Update of the Cooperative I'iovenent



Program L3V3L 3 : I CP -"JG:i!J!3S ADMIIJISTRATIOTi

Prograta Descrirtion :

1. To develop the cooperative as a vehicle for raaiss- 

’jascd oi/nersJii': of enterprise for coar.iunity 

development.

2. To iaprove the ca£>ability for cooperative 

education nxid mana£;3nent.

Pre-Requisites; n:\cI.clor*s ucfcree

Credit : All ccurces shall be civcn due credit by the

US?- Cr^auate Scliool



rruji'ARHD curunicuL'j:: i-or. . jzrvi'. or .r;.'sij!:2ss /iD/iiMisiiiATiON

FOUNTJ/.TTON/J/.SIC :

of oti.tir.tics 

J/.;t'.i :!o ‘ ' r.coenrch 

Seainsx in /kCCountiriR 

C^on-Accoun t rn t s)

jlcononicc /uialysis 

Quantitr.tivc I’othod in rjusiness

IT51HI rco

HDPO Z05
3A 200

3A. .?05

ir. 2 r.o

COUrtS.lo

HA 220

'JA 230

-lA 235

•JA 240

lA 2-15

:u\ 255
3A 2.90

Manac;criai /iccjuntinr a Control 

Mar;:etinj ilan^^enient fi Stratetjies 

Fina;icic.l I •.?Jia2ement 

’.';t:ir»s2 I'olicy

Dcvc::.'\ . .ont oT '.usiness Rntorprise 

Ilanc.;'.o;.wnt of Cooperative Fedr;itions 

C; Unions rmcl other sccon.:ary orfjaniza- 

tiona

BLBCTIVIG : 6 -Jniic

;jasic Course on Cooiver.itivcs 

Icsic Jo csa cn Co*'p Ilgt.
Ip.sic Leuclcrahip Training Course 

Specialized Course in Supcrvisi^'n Zl 
Audit, Credit c> Collection f4gt, 

Trainers Training Course

Foundr.tic:’.,. units
2'!. units

Units

3
3

3

3.
3
3

Major
31ectivi.'U ' --to 6 units 
Hiesis 6 t'.nits

45 units



RFTOTJRCE RLrjJTWI'T.iT 

t'anancial ̂

Fitiailcinî  of the jr̂ 'gra'i c^all priroarily c^me from the 

repist-r’tion Teen of t'ne perticir'»ntn nh«ll be shouldered

by their r#?a-rv>ctiv'i? cooperatives, b̂ * included in the regis

tration fees shrill the ]»150,-Training foo per participant 

which shrill o romictod to UCP.

2, Human

Initir.lly, UTi] (Graduot ) School and CDiĴ l), i-opartnent rf 

Agriculturi-' (ltc/:̂ ion Xl), Bureau cf Agricultural Cooperative 

Dovolopmfnt (ivCOI)), and the Cnowratjvo Union of Region XI 

(CllPi 7l) porB'-tiiiel vn'.ll b(> tapped to plan, imploment and moni

tor the progr&i;. Zv>.ntualiy, mmt- c-'nsultanta and other govern

ment and coop'.r.'itlvt ''ff’C'Ifti s '>Te involved in cooporative 

administrs.tif'c will ’.e tapped to aaaiat in the implemontation, 

monitoring and ev:.luation of thJ p-rogram,

I-ROGKAK IMPACT

1. On the Participant

Ihi- acnd>^ .ic inputs shall directly bv^nefit the cooperative 

loaders and mcmbMo thr-ugh strengthonod professional capaaities 

to dckl with (V)operativc and rural development management.

2. On the Consti ti~'.nta/Communlti ua

The enhanced professional capacities of the cooperative 
leadcrn -jn<i horn v;ill irapr.'ve the cooporative enterprises' 

productivity and shall therefore benefit the constituents 

through better socio-..c jn'mic; rorvices in their roopective 

areas.

5 • On the Chil Ir ,n/d^j)cndents of cc' ;'urative m-nbors, officers 

(S. employ .OS

•Iho projrTair. sh'ili serv̂ .- as an alternative scheme for 

doprossed*familiv,3-



Vorkshop on Strengthening Human Resource Development 
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Los Banos, Philippines : 5 -11 June 1989

qouptyy pap^y.

Singapore's Position on Human Resource DevelopMent
by

Hervyn Pereira 
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Vice-Chairman-Bducation Committee 
Singapore National Co-operative Federation Ltd



ytfgltlen on Haman Regoarcc Dovglooiiient

01. Basic Data on Co-OBerptive Moyeinent 

Type of C o -o p s  No .

Primary 56

Secondary 2

Apex 1_ 59

02. No. of individual members in each type 
of Co-operative (Male and Female)______

Male & Female Institutional
Type No. Ind. Members Members

Thrift £ Loan 28 31,861 6

Multi-Purpose 15 26,529 3

Consumer 4 116,522 74

Service 22,011 31

Insurance 1 166,630 67

Transport 1 6,124 30

Medical 1 - 23

Investment 1 - 26

Housing 1 2,477 0

School Co-op 1 224 0

Apex 1 - 52

59
S S

372,408
s s s s s s s

312



03 No» of Employees

Please give separate figures for each type of Co-operative 
Organisations into following categories

Type of Co-op

Credit & Thrift

Multi-Purpose

Consumer

Service

Insurance

Transport

Medical

Investment

Housing

School Co-op

Apex

Operational Supervising 
Level __Level

24

I ” 

1^077

306

199

133

6

12

3

12

202

19

20

Management H/P 
Level Staff

3

15

91

6

111

35

1

30

96

1,370

331

310

188

7

15

Grand Total 2,356

04 Whether the Movement has the 
arrangements :-

following development

- Long term perspective plans for the movement as a whole

The Singapore National Co-operative Federation has drawn up a 
Triennial Corporate Plan covering 1987 to 1990 in which the 
following broad primary key results areas have been identified:

(a) Management Consultancy Services

(b) Education and Development Services

(c) Executive/Administration Services.

The Action Plan for each of the PKRA is reviewed quarterly and 
closely monitored to enable the SNCF to achieve its targets set 
in the plan and provide relevant centralised services to Its 
affiliates.



- Long term Perspective Plans for Sub-Sectors 
Such as Consumer. Agriculture, etc.___________

Individual co-operatives are expected to have their own long 
term perspective plans.

- Manpower Planning Systems for Sub-Sectors

This is also expected to be carried out by individual co-ops 
concerned.

- Manpower Information Systems (H.R. Data Banks, etc)

SNCP does not maintain this.

- Manpower development systems ;

(i) The Education Committee of the SNCF is entrusted with the
responsibility to work out its Education Programmes 
annually. The training policies/ arrangements for
training trainers and curriculum development are planned 
by the Education Committee with the concurrence of the 
Executive Council of the SNCF.

(ii) - (iv) Nil

(v) Job rotation, etc. within the same co-op is possible, but 
there is no arrangement made to rotate staff from one 
co-op with another.

05 What arrangements do you have to involve women and youth in 
co-operative activities?

- Special functional committees, advisory committees, special 
co-operative societies for women.

Subsequent to the SNCF-ACO Women's Co-operative 
Conference held in Singapore in June, 1988, a survey 
committee was set up to look into the needs of women. 
The Development of Economy for Women (DEW) Co-operative 
Credit Union is the only co-op for women from all walks 
of life.

- Any special programmes for women 

Nil



Special arrangements for youth co-operatives or youth 
programmes.

To date SNCP has organised School Co-op Promotion Talks 
for students of secondary schools and junior colleges.

As part of the public education programme the National 
Co-op Exhibition was held in August 1988 at a popular 
public venue where youth usually gather.

06 Considering the situation analyzed above, problems faced by the 
co-operative movement on Human Resource Development (List 
Item).

The problems faced by the co-op movement on Human 
Resource Development vary according to the needs of the 
co-operatives concerned.

In the case of the trade union/labour co-operatives in 
Singapore namely the NTUC Comfort, FairPrice and Income, 
human resource development is given its due attention by 
professional staff. These co-ops, apart from drawing up 
their own career development programmes and staff 
incentive schemes, have their staff trained 
locally/in-house and overseas.

However, the smaller co-ops owing to their limited 
capital base and membership size have not been in a 
position to appoint personnel to look into human resource 
development problems including career development, 
manpower planning, job distribution, administration 
systems, job training, etc.

07 As mentioned in para 06 above, the HRD needs of the smaller 
co-operatives which form the bulk of the movement, are
generally in areas like ;

(a) to encourage career development for staff

(b) training staff in bookkeeping or accounting work

(c) training elected officials (who are part-timers) 
to prepare the accounts for audit and for the AGH, 
etc.



(d) to provide secretarial training-filing, etc.

(e) to train officials in report and minutes writing; 
meeting procedures; chairing meetings, etc.

(f) to provide organisational skills - AGM, Annual 
Celebrations, etc.

/rs
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2ND PILLTING UF THE ICA SUB-CUMfll TTtE ON 

HUMAN RESOURCE DEVELOPMENT FOR ASIA 

DUNE 10. 1989 AT LOS BANUS, PHILIPPINES.

Uisti nijui shed Co-oper;itors ,

1.  G p ri o ra l

First or all I wish to conv/ey the co-operativ/e greetings from 

co-operators of Sri Lanka which has seventy five years of 

historic background and passed many stages. In No. 2» a brief 

oescription is given about Sri Lanka uhich 1 represent.

2 • riin Country

lliu Republic or Sri Lankat earlier known as Ceylon and also 

called tlie Pearl of the East, is an Island situated in the 

hndinn Ocean in very close proximity to India. It has a land 

of approximately 65,600 t-q. km. .̂ nd a f)opulation of 16 

■iiiJlion people. Tho population is fr.fulc up of majority Sinha- 

li’HG, Tamils, nnorn, Hurtihfi'j and l‘l;i) i/ oLi:. The country is 

iiin/L’rnod by a dumocratLcaliy ulecttid lxt3cutj\/e President and

o Parliament of people's rGpresentfitiyt;3.

3 .  s t r u c t u r e  o f  the C o - o p R r a L i v e  rio</onififiL i n  S r i  L a n k a

!3.1 The Structurn of the Co—operatiwe Mouement in Sri Lanka 

is mainly of a two tior basis, wliore the Prinvary-lewel 

Societies are directly affiliatod to their respective 

National Level Unions. The Thrift and Credit Co-operative 

Societius have a three tier basis, nqmely; Primary Level 

SocioLles, District Lnvol Unions and the National Level 

Union. The National Co-oporiiLivu Council (The Ideological 

Apex) embracijs all typos of Prini;try Societies and Unions.

'6t'A t\ National Workshop on Co-operativ/e Policy, Planning and 

Structuie wan hold in iyU7 spon:.orod by the Swedish 

Co-operative Centre in collaboratiofi with the Department 

of Co-ofieratives and the National Co-operative Council of 

Sri Lanka to look into a«)d report on co-operative policy, 

planning and atruf-ture.



It rocommnrtdQci the formation of indepondent District 

Unions and subsequent structural changes in the

National Co-oporativo Council of Sri La-nka.
/■

In koepiruj with the objectives of u^orkshop, the National 

Co-operativo Council h.is taken n number of stops. By-laws 

of the National Co-operative Council of Sri Lanks was 

amended and ^independent district unions were formed 

at each distlrict except a few and the districts which have 

formed district unions have been offered membership in 

Lhe 'New' ar>il iirnJur the ncj '■l.runture of the National

Co-oporat. i wf’ CouiicLl of liri 1 . ihe Primary Societies

- wihich luRi n f):rHct. mtimbnrs of tti<; WLC have become members 

*of each (Ustiict union. The fir̂ sf. Annual General Meeting 

uas held on /’7th I'Wiy ^9^i9f and Lhs President was elected 

directly frnin ain'nxj lhn roprer.onl atiues and a new Board 

of Uiroct.urs wan also olcctod. Itusi was what expected 

Ijy Lho [;i till'!! two 'li-'.nJof;.

3.3 The structure of the movement.

Primary Level 

Consumer Co-ops.

Agricultural Co-ops.

Thrift & Credit Co-ops.

Industrial Cu-ops.

School Co-ops.

District Lovel

Uistriet.Unions (formed after re-structuring)

District Unions of Thrift & Credit Co-ops.

National Level

National Co-operative Council of Sri Lanka (Ideological Apax)

Co-oporativa narketing Federation

Textile Societies Union

Rubber Societies Union

Coconut Societies Union

Fisheries Societies Union



Industries Union

T h r i f t  4 C r r d i t  C o - o p .  " J o c i e t i n - ;  U n i o n

l\l;< L i oii;\ 1 S'Milh 'n!fwi(<!<. (^omtf;) I Snc l n t i e s  Union.

''I- Ilin rj,)Li ?) Li  VO C o u n c i l  ul S i i  L a n k a ,  the n a t i o n a l

G|iokc!.ni;in <'nr l.hc. iii'jv/(miu-h t i o  pr o u i ' I  i m; lulnca t  i on and 

I r H i n j n q  an t i w  i l.i er . . In  a d d i t i o n  i t  has a few s e r v i c e  u n i t s  

s ' jc h as A y r i  cijJ t u r a l  , P r L n t i t » y  L i b r a r y  and i t  i s

cx|iGctcd to Q » t . n h l i s t i  a fe u iiioi o vi  cu u n i t s  to w i d e n  i  

s - o r u i c e s  i n  p a r t i c u l a r  to members and movenient .

5-, Co-operatives which are engaged in consumer activities met 

on {I3,()(j. to. form A H  I*>lan Cofisumor Federation of Sri

Lanka with a view to facilitate nr.d sjmoothen consumer activities.

0. Hoan while, thn (Government of Sri L.inka has accepted and

considered that co-operatives are the real components td^help 

the poor, '.io that the Uovernmont hii*5 cliosen our Multi Purpose 

Co-operative Societies to implement the "JAMASAU1YA" (People's 

Strength) - o poverty alleviation programme to help a total 

number of 7 0 , 0 0 , 0 0 0  poor people ud th a perspective plan to 

assist them to start self employment projects.

7. The government, through the Ministry of Co-operatives and

3 ayencies under it, namely; the Department of Co-op.

Oovelopment, the Co-op. Employees Commission and the Sri Lanka 

Institute of Co-operative Management plays a significant role 

in moulding the Co-operative Movement.

The Department helps in various ways in . the organization of 

societies and registers them under the act. The annual audits 

ing and investigations are done by the department free of 

charge. The Multi-purpose Co-operative Societies were faced 

with problems with the introduction of the open economy 

policy and the Department witti huge financial backing of. the



-c-uQrnment uniJorLnok n luhiibiliLatif.n proyraminB with the 

■ f.nistance of l.ho Sri Lanka InstitutH of Co-operative 

l‘l.jnaijemenl,

I

1/1 aiidi tion, t/io Oapartment undertnkns training programmes 

tor offiCBra and committees of sociotiea with a view to 

ini|)rova the'C maiingerial cjkillB and tr. on(»atice their knowledge 

ifj Co-operatiuo C »ncepts,

t l . / V( l » i i n i r i t rnt i  ut'  o l  ' l U c . i c t i n n

The administrali.on is done by boards Kluctod by tho membera 

at the Genernl ricotings. In a feia cnr.os, the Department haa 

t-emporarily nominated boards of control to look after the 

!iocietiB8 which need special attention. The position is regularly 

rev/ieuied and the administration is handed back to the memberahip 

no sooner they show that they can handle the affaird of their 

own society.

9. Relationahipa

i . Boards and Hembera

Boards are normally elected by members at the General 

rieeting. In aoialler co-ops there is a close relationship 

between the members and the boards* as the General Body 

consists of the entire membership, but in larger societies 

(og. Plulti-purpoae Co-ops.), this is not so, as only 

a handful of membora are present at the General Meeting, 

due to the fact that it is a "Representative General Body". 

Ihe Ropresentativ/e General Quoting has thus caused an 

erosion in the relationship between the boarda and members 

and this has helped to minimioe member participation in 

oociotius t«»o.

i i . Ouarf ts  .md t’Kin.tiicrrr

Ihfirn i t c l . H t y  i c J ,i 11 nij.lii jj (lotueer) Lhnne two 

cntfKjoricT. Nnrmnlly, in lartjo .sui.io ti os, the manager



submits his proposals by woy of a Board Paper Tor 

discussion at the Board MeeLifuj. Thus, the nanaqer's 

Idess too a m  cun’tirlnrod in Lnld'itg ducisions. Further, 

there are sulj-committees, consisting of managers at 

various ievf*l5 to help the board to take decisions.

1

10. Business Planning

In large Co-ops. the Business planning is done fflsinly by the 

General Hanagers with the essistance of the other officers 

such as accountsnts and commercial managers* The General 

Body and the Board of Directors lay broad outline for auch 

activitiea. The involvsment of membere is confined to the 

decision making process at general body level. Only a very 

few members have the opportunity to take part in this proceaa 

under the **Representative General Body" system which is found 

in large societies*

However, the involvement of members in smaller societies U s  

greater as the entire membership is contained in the General 

Body.

11. Recently a workshop on consumer co-operation held to evolve 

strategies to strenythen the consumer sector and among the 

recommendations a feui are:

1, to form a cunsuwnr federdtion

2, to furm an Insurance Co-oporntiup Society

3, to form a Co-opei c)tiv/e BafiU.

1?. The Notional Co-nperat.iuo Council aM the National Apex hes 

taken steps to start national level jjdwisory and economic 

services in view to render services to memtjer organizations 

in particular and movement in genoral.



N/»riUNAL C U - O P L H A f H / E  CtiU((CH. Of SRI LANKA 

'•CO-OP HOUSE"'

CALLE » U .  CULUWDD 3

2mj Mi'ulinQ oT thg ICA Sub-Committee on Human Resource Dev/elopment 

fur At. i;i - Kith Juiiu. TitlQ at Log ni.iniis , ('hi 1 i ppLnea.

L11 . Basic Data on Co-oparatiwe l*louein8nt.

tJuiiilitir .irui Lypicj uf Co-operatiuua (Crini<jry, Socondary and Apex) 

as at 31 .12.1907.

Ty|)B or Sjcinty No .nf Si t: i o tih s

I'luJ. Lipurpose Cu-ops. 2UU

TIirifL & Crudit Co-ops. Li6l)8

Tpa, Rubb'ir, Coconut Co-ops. 09
Dtiiry Co-ops. 17?

V'.iufRj Farjiiorn ('.o-opo. '/'I

/atinnil Hush.Tiui.it y . ?b

L't,:n>r Aq c 'i l>>-'>pr.. ' V

T e x t i l e  ' j fav/<i - .  Cu-!ipr.. - ‘

f i r.litjr r i p«i •’'!

' .inciJi 1 nUu'D Li I ' i n  L u - r j p : ; ,  I 'M

fjciiool Cu-np-.. I l l

L l o c t o r a J  D i . ' j L r i c t  C o - o p s .  '̂9

L.'ili'iur tfi-opn, '>'J

NaLionni Youth Sf3i vices
Cour>cil Co-ops. 21

riahawQli Farmers Co-ops. 13

Hospital Co-ops. 0

Uther Co-ops. Vi i

S o c o n d a r y  S o c i e t i * ^ ' ;

( , i )  C r e d i t  23

( t ) ) U L I i > > r r ;

( c )  D i n t r i i ' l  l in iut i s  ( N e w l y  f o rm e d )  20



02. No. of indJ vidual members In each type of 
CoopQrati.ues

riul tipurpose Lo-ops.

Tlirift & Credit Co-ops. [)-4b,993

Feo, Hubbor, Coconut Co-ops. 1lJ,Ub6

Uoiry Co-ops. i7,136

Young farmers Co-ops. S,b29

Animal Husbandary Co-ops. <i,817

IJi.lior A(jri Co-ups, /»,270

Injiitilo Uloavorn Co-<i(ij.. ■ . HI

fit-liories Co-op*?.

Siiinll Industries Co-cpn. y.!>,9G7
Lichool Co-ops. ?7(I,7P0

Electroral District Co-ops, 6,374

Labour Co-ops. 3,U49

NnLiunal Youth Scruices Council
Co-ops. 1 ‘j4 ,111

rfahaweli Farmers Co-ops. 1,100

Hospital Co-ops. 11,406

Other Co-ops. 02,372

Total 3,308,263

Nn. o f  tnipJoyeos

Tliorc) o r o  3()VtU eniployoea i n  t h e  C o - o p t j r a t l  ve  S e c t o r  i n  

U|i er ; i t i  oM,<l , S u p i - r v j  s o r y  ;jnd I'lnnaijijniont l e v e l s .

U4. Uliether the rioweinent has the followiny development arrangements?' 

~ Long term perspective plans for the. movement as a whole 

and sub-sectors such as consumer» agriculturet«tc.

At the moment, we dorft have such a plan, but National Co-opera

tive Council of Sri Lanka is preparing its own and Federation 

of Thrift Sc Credit Co-operative Societies has various 

development plans*

-  Manpo uer  p l a n n i n g  s y s t e m s  f o r  s u b - s e c t o r s .
*

NCC ia taking steps to establisli such a system.



- n^inpowur ififormation syBtems (H.». Data Banks, etc.)

fJCC li}»5 nltti.idy h.iktjo .iction in rnqard to this but it has 

t a  hr) I i'i|ii iiw *’ ( j ,

I
I

- tif’  ̂yLnifii;:

J . 1 n1 1> u  •!*.«Mf Lr .T ininq  r.yn 1 i o  u n d e r t a k e  s u p j . o r t i n g

C D r p o r a t n  p i a n o  up c o d p n r u t i u o s ,  c l e a r l y  dB T in e d  

t r f i i » ' i n q  p a l i c i e c f  ar rnrxfninonls  f o r  t ra ir i i rJ ’g 

t r a i f i o r s ,  compot-ent  c u r r i c u l u m  d a u e i o p m e n t  g r o u p s *  

e t c .

a. H ie  N a t i o n , il Co-opera t i ( i e  Council of Sri Lanka

is providing training through its district offices 

ujtuch ara now called District Unions at primary 

 ̂ district, and regional levels. In addition to it

HCC is c.unductingN cl.^icaos lor Co-operative 

Lur ti f it;,iLo (U.L.) u k I (A.L.) courses at district 

-♦nd rpgu)n,tl leveji-j. I he training of trainers 

pruqrciiiKRe is only ad hoc and it was the old 

siuedisih project, *

b. Sri Lanka Institute of Co-operatiue Management.

Sri Lanka Institute of Co-operatiue Management is 

pro«/iding advisory and management services*

c. Polgolla School of Co-operativea.

Officials of the Co-operatiue Department are 

trained at the School of Co-operation, Polgolla.

ii. Logical and systematic career development process for 

employees.

Thin includos in study to bo undertaken under the 

"flanpower Information System"above, .



iii« Ar t n for upcJating niunpouer data through

manpowor surveys and iurormation system.

As nhiivo meiitioned wny it will take place*

lv« A system for nianpouier domaod and supply forecasting,

Ar> above II it will be urnlfirtaken.

V. Arratiijomori Lr. iuilt.it> tlic cn'jpcrati ves to develop 

employRRs through mobility, job rotation, job 

enforcHmont, otc.

In some organizations this typo of activities 

are carried out^ but ttiero is no satisfaction 

.about and it is suggested a proper plan to be 

designed and implemented*

05. Uhat Arrangements do you have to involve women and youth in 

Cooperative activites?

» Special functional committeesy advisory committees* 

special cooperative societies for women*

The National Co-operative Council of Sri Lanka» thesja days, 
i s  taking actions to hold its women's Committee Annual 

General flBeting on 24.06.B9.

Ue iuive formed women committees at primary, district and 

national levels*

Federation of Thrift 4 Credit Co-operative Societies has 

formed momen's committees at primary, district and national 

levels and those committees are functioning well.

- Specid. Programmes for women.

Income generating projocte and activities in education etc* 

are being implemented by the National Co-operative Council of 

Sri Lanka and fluJ ti Hurposo Co-operative Societies. In 

rishermefi's vt> Projocl-r. there are some credit

or(i?ini;;.it i f>('\ .



- ^ipecial nrraiiijoments for yuuLh con|,)c?ratives PQr youth 

proqraninips.

rjjtiunal Yuulli Syrwicos Co-oporaLiwe. Union attar.tied 

Lo the Nation;il Youth Services Council is engaged in 

various youth '-.or^ico activities quiding for self 

omployment projec^t uj. th proper training and financial 

assistance.

06. Considering the situation analyzed abovoy problems faced by 

tiie cooperative movement on Humaq Resource Development 

(list them)

- Lack of systematic data - This could be remedial to 

a considerable extent by the National Co-operative 

Council of Sri Lanka. For this "Man Power Services 

activi ties"requi red.

- Generally speaking quite low salaries and■unattractive 

employment conditiunsj in the co-operative sector loading 

to hi^^ staff turn uuer aiiJ luutCf than desirable uork 

satisfaction on the otfier hand, the finances of most 

sectors do not allou hiqhor staff nxpenses due to low 

pro fi tab Ili ty .

- At least before, direct piitical influnce at the local level 

loading Lo nnpotistlc rucrui tmont pattern (upsetting afiy 

(•rft’ctiup ;jt t.fMiipt riL s / r , p . ‘-mnLr»g) and some over staffing 

uf I'll C '}3 find o t h e r  r . o r i n l ,  i n s .

- licit onoutjh fi titls for Inrqrj spotn 'r.iiniiig programmes and 

«;i'nLinuous ili’unlopnmnl of caurrinr.. Ihin of course seriously affectr.

i.tio movement'i. nbility tu plan am) clnlier systematic high 

'iuality training through permanent. u/-ll staffed institutions

: i l  i i . j t i o n a l ,  i f i g i o r i a l  and d i s t . r i c l .  I t j v e l s .



07* List the needs of Human Resource Development in the Cooperative 

movement of your country on priority basis*

Priority 1

Proper baseline data on the existing human resources and 

developnjpn|>',of a continuously updated data bank, alternatively . 

a delegated data handling system.

Priori ty 2

Systematic assessment of training neuJt. of a fundamental

whibh can be satisfied by formal training and education 

through movement and government structures*

Priority 3

Funding to maintain a System of institutions with professionally 

uell qualified staff to develop training and education solutions 

and continuously deliver them to satisfy the ever changing needs«

f ’ l i o r j  ty 4

In a diCferenl. "neotln di»i«mion'', Itn) single most important 

tr.'iiiiing nceH Tor in.titr’ijorial I'.t iPr of medium to large 

'•.j zed coopcrati wB onLorprisas on all aspects of t)uaines5 

matiagi'inont.
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HUMAN RESOURCE DEVELOPMENT 

IN COOPERATIVES IN THAILAND

1. General Information

Thailand is located in South East Asia, bordered by the 

Indian Ocean and Burma in the West, Cambodia and Loas in the East,

Loas and Burma in the North, Malaysia and the Gulf of Thailand in the 

South. Its total area is 518,000 square kilometres or approximately

200,000 square miles. As at the end of 30 June 1987, its total 

population is 53,397,7^5. Out of which 26,8^2,930 are men and 26,55^,815 

are women.

The Cooperative movement in Thailand is generally accepted 

as dating from 1916 when the first cooperative society was established 

with a group of 16 members in the rural area of Pitsanuloke Province 

as a village cooperative of the Raiffeisen model bn the initiation 

of the government at the time. The first Cooperative Societies Act 

was promulgated in 2471 (1928) which was amended in 193^ broadening 

the scope of,societies authorized. The Cooperative was developed 

through different stage of development and the cooperative of other 

types were formed according to the need arised from various group of 

people and occupation, forming a cooperative movement of both producers 

and consumers in the kingdom. The land settlement copperatives were 

organized in 1935. The consumers’ and paddy marketing cooperatives 

were established in 1938. Service cooperatives were started in 1953 

and farm products marketing in 1952. In 1954 there were 10,332 

cooperatives of 22 types in the 65 provinces of the country but the 

village credit cooperatives continued as the most importance.

In 1968, with a view of the government to increase the role 

of the cooperatives, the amalgamation programme .was implemented by 

combining the neighbouring small village credit cooperatives into 

district level cooperatives. They have been named "Agricultural 

Cooperative" of limited liability. With larger membership and larger 

area of operation, the agricultural cooperative can function on 

multi-purpose basis and provide wider range of services. At present.



3) Model recommendations in regard to remuneration of 

cooperative personnel and in this connection guidelines 

as to their introduction and use.

4) A document setting out the objectives of a manpower 

information system and in this connection specifying 

the information to be collected, the mechanisms for 

obtaining, processing and dissiminating such information 

and the way to make use of it.

5) Various forms, |(uestionnaires, etc. pertaining to the 

manpower information system including guidelines as to 

how they are to be introduced and used in practice.

For immediate objective 2 :

6) Descriptions and analysis of the duties, responsibili

ties, rights and motivations of the boarr.s and members 

of all major types of cooperatives.

7) A document specifying the policies, objectives and long 

term plans in regard to education and information to be 

provided to board members and ordinary members, this 

document also indication the major subject areas to be 

dealt with, the major programmes to be launched, the 

mechanisms and logistics arrangements for implementation 

and the estimated cost.

8) An annual programme and budget for member education and 

information.

9) Education/information material including relevant hand

books, handouts, lesson notes, audio-visual aids, 

posters, newsletters, etc.

10) A documented system for planning, implementing and 

monitoring the education and information programmes.

For immediate 1 and 2 :

11) Computer programmes for processing manpower information 

at central level and, as relevant, for monitoring 

training and member education programmes. Instructions•

as to the use of such computer programmes.



The need for cooperatives to be self reliant and independent 

of government is however also realised and measures are therefore 

taken to improve the capabilities of cooperative movement personnel 

and increase the role of development agencies controlled by the 

cooperative movement itself. The most important of these agencies 

is the Cooperative League of Thailand (CLT), which is the apex of 

all cooperatives and which recently has absorbed the National Agri

cultural Cooperative Training Institute (NACTI). NACTI was-started 

with the assistance of the EEC and the Bank for Agriculture and Agri

cultural Cooperatives (BAAC) and has during the past 10 years aquired 

considerable expertise in its field.

Major problems facing the cooperative movement however still 

relate to human resources and in particular the movement finds is 

difficult to attract and retain well qualified and motivated personnel 

for working in the primary cooperatives.

In regard to elected office bearers, similar difficulties 

are experienced and here they are further aggravated by such offi

cials, as well as ordinary members, often being poorly educated and 

not having been properly Informed of their role in regard to controlling 

their cooperative and making the best use of its services.

As a consequence many cooperatives lack continuity in their 

management and lack guidance and Interest from their membership, this 

naturally leading to the performance being below what is desirable.

Above problems and their causes were Identified through a 

manpower survey and. through policy makers workshops sponsored by two 

successive ILO/NOR regional projects. The first of these projects 

"Setting Effective Training Policies and Standards" was implemented 

during 1979-1986 and the follow-up project "Cooperative Development 

Through Effective Training, Personnel and Organisational Policies" 

started late 1988.

In the workshops organised by the above mentioned projects, 

the need for the cooperative movement to become more Independent of



government was also reaffirmed and the action to be taken in regard 

to cooperative personnel and members was outlined.

The present project is thus' designed to address the above 

problems and, by working through the Cooperative League of Thailand, 

the project will in addition contribute towards strengthening the 

institutional set-up of the cooperative movement and thereby lessen 

its reliance on the government.

DEVELOPMENT OBJECTIVE

Cooperatives in Thailand are economically viable entities 

being controlled, guided and patrdnised by well informed board members 

and members and managed by qualified and motivated personnel.

IMMEDIATE OBJECTIVES

1) Mechanisms for maintaining an u;-to-date picture in 

regard to cooperative personnel together with policies 

and mechanisms designed to make cooperatives able to 

recruit, develop, retain and make good use of qualified 

managers and staff have been developed and introduced.

2) Education and information programmes aimed at making 

board members and ordinary members able to effectively 

control and influence the course of their societies, 

at achieving greater member loyalty and at improving 

business performance have been developed and introduced.

OUTPUTS

For immediate objective 1 :

1) Model job descriptions for all major personnel groups 

in cooperatives and guidelines for their possible modi

fication and introduction at field level.

2) Model recruitment and promotion procedures specifying 

also qualification criteria. Guidelines for the 

introduction and use of such models.



there are 6 main types of cooperatives in Thailand. As of January 1, 

1989 there were in total 2,817 primary cooperatives with a total 

membership of 2,880,883 families. The breakdown according to types 

is shown below :

No. Type
No. of Societies No. of Members

1988 1989 1988 1989

1. Agricultural Cooperatives 1,107 1,252 854,180
V

895,385

2. Land Settlement ,

Cooperatives 93 95 82,412 87,494

3. Fishery Cooperatives 21 22 4,325 4,322

i». Thrift and Credit

Cooperatives 702 784. 1,012,586 1,114,074

5. Consumers' Cooperatives 359 389 655,366 688,932

6. Services Cooperatives 266 275 75,905 90,676

Total ■ 2,548 2,817 2,684,774 2,880,883

Total number of employees working at management level in 

agricultural cooperatives in Thailand is 4,519. Out of which 73 are 

employees working in national level, 584 are in provincial level and 

3,862 are in primary level.

2. Perspective Plans for Manpower Development in Cooperative Movement

The Government of Thailand is actively promoting cooperative 

development and in particular cooperatives are seen as the best way 

of helping the rural and farming communities to increase production 

and their standard of living. The Cooperative Promotion Department 

(CPD) in the Ministry of Agriculture and Cooperatives is thus well 

manned and also economic assistance is provided aiming at further 

expanding and strengthening the cooperative sector.



12) Short training courses for key personnel involved in 

introducing the various other outputs of the project.
► '

13) Documents describing the institutional set-up, i.e. the 

relationship and areas of responsibility of the Coopera

tive Promotion Depar'tment vis-a-vis the cooperative 

movement in maintaininjg the systems and ensuring conti

nuity In regard to the issues adressed by the project.

ACTIVITIES

1) Field investigations, discussions, interviews, etc. and 

based on these, the .preparation of above outputs.

2) Training of personnel involved in introducing and using 

the various outputs.

3) Follow-up to ensure correct implementation and continuous 

operation of the systems, procedures, mechanisms, etc. 

introduced by the project.

INPUTS

Donor contribution :

1) Expert on cooperatives with specific experience in 

regard,to member education - 12 months
2) Manpower consultant - U months

3) Computer consultant - 2 months

4) Funds for travel of expert and consultants

5) Printing equipment

6) Computer and printet*

7) Mi seellaneous

Recipient contribution :

1) Senior official (main counterpart to expert and consul

tants) who will be co-responsible for achieving the

objectives of the project and who will arrange for other 

national inputs, including the below.



2) Counterparts and cooperators in specific areas such as 

computer programming and operation, manpower Information 

system, materials production, planning of education and 

information programmes, etc.

3) Necessary personnel/time allocated at central, regional 

and primary levels for performing tasks that will result 

from the project.

4) Access to transport and sufficient funds for travel of 

Thai nationals in connection with the project.

5) All training materials, stationery, computer software, 

printed materials and other operational items needed 

in connection with the project.

6) Office facilities and secretarial assistance for expert 

and consultants.

3. Training Programmes of Cooperative League of Thailand (CLT)

In 1989, the CLT had conducted 13 training programmes for 
Committeemen of Agricultural Cooperatives. The education and training 

programmes conducted by the CLT are mainly for committeemen and staff 

of all types of cooperatives according to the need of each type of 

cooperative and within its limited resources. A number of training
4

courses on specific subject will be conducted for a staff of all type 

of cooperative in order to increase their knowledge and skill. The 

training programme conducted by- CLT in 1989 is given in annex I.

The policy of the CLT in developing women and youth in 

cooperative sector is to promote the involvement and participation 

of women and youth in the field of cooperatives so that they could 

through group action partners in cooperatives and contributors to 

national development. The CLT had conducted 4 special programmes 

for 463 women in cooperatives and 2 programmes for 50 youth in coopera

tives in 1988.



l». Problems of Human Resource Development In Cooperatives

According to the cooperative staff research found that 156 

managerial staff in agricultural cooperatives had resigned after 

participated cooperative training programmes. Insufficient number 

of efficient cooperative staff to handle the cooperative activities. 

Training for staff of cooperatives need more special attention in 

order to train them to be more efficient in their duties and to run 

cooperative business successfully. The trainer must develop themselves 

to be well oriented on the subject and must be well oriented will new 

training techniques and methodologies.

5. Needs

The needs of human resources development in the cooperative 

movement in Thailand are as follows :

5.1 It is necessary to train the cooperative staff to be 

efficient in tieir duties and to run the cooperative 

successfully.

5.2 To improve the professional skills of the employees 

and, at the same time, to make them more motivated for 

working in cooperatives - the people's organization.

5.3 To educate and train women and youth with the objec

tives to create awareness among women and youth of 

groups action so as to increase their role in cooperative.

5.4 To motivate arid educate women and youth for better 

living

5.5 To help women to develop as effective leaders to take 

more responsibilities of cooperative management and 

contribute effectively to cooperatives and communities 

development as men's equal partners.



Training Prograwne of CLT for 1969

No. Programne Title
No. of 

Participant
Period

Budget
(H)

Progranmea Financed from 

The Goverment Budget

Meeting : Ihe Board Members of Agricultural

Cooperatives, Land Settlement Cooperatives and 

Fishery Cooperatives

Seminar : Ohe Board-Members of Thrift and Credit

Cooperatives

Seminar : The Board-Members of Credit Union

4.

5.

Cooperatives

Seminar : The Board-Members of Consumers Cooperatives

Seminar : The fioard-Hembers of Mini-Bus Service

Cooperatives (Provincial Level)

Seminar : Accountants of Thrift and Credit

Cooperatives : 3 sessions 9 5 days

Seminar : Chief of the Unit of Teachers Thrift and

Credit Cooperatives 4 regions @ 5 days 

Seminar ;-Managers of Credit Uiion Cooperatives

215

550

200

300

100

300

400

100

7 days

5 days 

5 days

5 days 

5 days

15 days

20 days

5 days

360.550.-

686,510.-

251 ,110.-

375 ,510.- 

126,710.-

380,130.-

506,840.-

127.550.-

Total 2,165 67 days 2,614,910.-



1989-

No. Prograunnw Title
No. of 

P&rticlpant Period Budget
m

•

Programme Financed from the Interest 

of Cooperative Central Fund

Seminar : Representatives of CLT at Provincial Level 350 2 days 166,200.-

2. Seminar : The Board-Hembers of Sugar Cane Growers' 

Co<Y>eratives

70 3 days 49,650..

3. Seminar : Ihe Board-Members or Managers of 

Provincial Agricultural Cooperatives Federation

73 3 days 51,450.-

4. Seminar : Ihe Boaird-Members of Lar 

Cooperatives

d SetUement 80 4 days 70,000.-

5. Seminar : Ihe Board-Hembers of Raising 

Cooperatives

150 4 days 123,500.-

6. Seminar ; Die Board-Members of Agricultural 

Co<^}ezatives under the Supervision of The National 

Security Caimand

87 4 days 75,250.-

7. Seminar : Ihe Board-Members of Fishery Cooperatives 46 3 days 35,250.-

8. Seninttr The Board-Member of Jigricultural 

Co<^>eratives (Dairy and Cattle Raisers)

40 4 days 43,600.-

9. Seminar : Ihe Board-Hembers of taxi and Tricycle 

Coc^seratives

50 3 days 37,650.-

10. Seminar : Managers of Constimer Cooperatives -50 5 days 57,350.-

11 . Traininq : Staff of Consumer Cooperatives 50 5 days 57,350.-

, 12. Seminar : Teachers Responsible for Organizing 

Cooperative Activities in Educational Institutes

100 5 days 102,950.-



No.

------\-------------------------------------------------------------------
\

Prograinme Title No. of 

R&rticlpant
Period

Budget

(JB)

t3. Seminar : Teachers Teadiing Cooperative Subjects 72 5 days 77,150.-

in Educational Institutes

14. Seminar : Accountants of Services Cooperatives 73 5 days 78,050.-

15, Training : Ihe Board-Members of Onion Growers' 45 5 days 54.350.-

Cooperatives ■

16. Training : ‘Ote Board-Members and Managers of 120 5 days 130,850.-

Asparagus Growers' Cooperatives

17. Seminar : Managers of ^rlcultural Cooperatives 150 3 days 98,650.-

Total 1 ,606 66 days 1 ,309,250.



Co^>eratlve School

1989

•No. Course Title No. of 

Student
Period

Budget

( 0 )

1 . Cooperative Management 50 19 days 127,100.-

2. Business Planning & Rese'U'ch In Cooperative 50 30 days 175,100.-

3.

j

Cooperation | 50 19 days 127,100.-

4. Basic Accounting for Sirift and Credit 

Cooperatives

50 30 days 175,100.-

5. Intermediate Accounting for Ihrift and Credit 50 30 days 175,100.-

6. Advanced Accounting for ihrift and Credit 

Co<^ratives

50 3 0 days 175,100.-

Total 300 158 days 954,600.-

1989

No. Programne Title
No- of

f^MTticipant
Period

Budget
(JS)

- Programne Financed From CLT Budget

1 . Seminar : Ihe Board-Menbers and Advisers of CLT 60 4 days 152,200.-

2. Seminar : CLT Staff 70 3 days 47,150.-

Total 130 7 days 199,350.-



LIST OF MEMBERS OF THE WORKSHOP

Delegates

1. Mr.Mokhlesur Rahman Chowdhury 
Joint Secretary
Bangladesh Jatiya Samabaya Union 
9/D Motijheel Commercial Area 
Bang 1adesh

2. D r .M .P .Saxena Vice Chairman
Managing Director
M.P.State Co-operative Union Ltd 
Bhopal, Madhya Pradesh (India)

VIM Modhail 
P9, Patnitola 
D i s t t .Naogaon 
Bangladesh

109/28, E.Shivaji 
Nagar, Bhopal 
Madhya Pradesh 
India

3. M r .H .R .Munj al
Secretary
National Council for Co-op Training
3 Siri Institutional Area
Hauz Khas, New Delhi 110 016, India

H-13, Lajpat 
Nagar III 
New Delhi 110 024

4. Dr.Thoby Mutis
Director of Education, Research 
& Development, DEKOPIN
Wisma K o p e r a s i ,L e t .J e n .S .Parman Ka.BO 
Jakarta 11420, Indonesia

Jl, Kecubung V/10 
Duren Sawit Jakarta 
Timur, Indonesia

M r .M o h d .Yousaf Naseem 
P r i n c i p a l .Director (Accounts) 
Federal Bank for Co-operatives 
House N o . 6, S t . 56,
F-6/4, Islamabad, Pakistan

388 6, 9.3, S t . 122 
I s l a m a b a d ,
Pak istan

Mr.Mervyn Pereira 
Council Member
S in gapore National Co-op Federation 
510 Thomson Road
#12-02, SLF Complex, Singapore 1129

6, Lorong 110 
Changi Road 
Singapore 1542

M r .M .G .S .Si 1va 
General S ec retary
National Co-operative Council of 
Lanka
455 Galle Road, Colombo-3 
Sri Lanka

3-M-9, National 
Housing Scheme 
K i r i b a t h g o d a , S 
Kalan iya 
Sri Lanka

r 1

8. Dr.Maneenil Soonthorn 
Deputy D irector (Adm) 
C o - o p e r a t i v e  League of Thailand 
4, Pichai Road, Dusit 
Bangkok 10300, Thailand

16/50, Petkasem 
B a n g k a r e , 
P a s i c h a r s o n , 
Bangkok 10160 
Thai land



9. Dr .L e a n d r o  R. Rola Chai rm an  
Vice Ch airman
C o - o p e r a t i v e  Union of the Philip pi ne s 
Al aj an dr o R o ce ss  Ave.,
C orner Mother Ignacia Stt 
Quezon City 
Phi 1i p p i n e s .

1-B, Jasmin Street 
UPCO, College, 
Laguna 
Phi 1ippines

10. E n g . G l i c e r i o  Lorejo, Sr.
Vi ce  Ch ai r ma n for Mi ndanao 
C o - o p e r a t i v e  Union of P hi li p pi ne s 
CUP BIdg., A l a j a nd ro  F|!ocess Ave. 
Corner Mother Ignacia(Stt 
Quezon City, Philippines

34, Mercury Street 
GSIS Hts, Matina 
Devao City 8000 
Phi 1ippines

11. M r . R e y n a l d o  S.Saguio
Bureau of Agricultural C o - o p  Dev. 
Ben-lor Bldg. ,1 18 4 Quiezon Avenue 
Quezon City, Philippines

#26 Waterlily Stt 
Lillesville, Camarin 
Nova 1ic h e s ,
Quezon City, Ph.

12. Ms.Ros al in a  L . Fl or en do
D e v .S p e c i a 1ist C om m on w e a l t h

Bureau of A g r .C o - op er at i ve s Dev. 
Ben-Lor Bldg., 11B4 Quezon Ave 
Quezon City, Philippines

Unit V, Brgy, Co-op

Quezon City 
Ph ilippines

O b s e r v e r s

B GE N. A r c a d i o  S.Lozada (Ret)
Secretary General
C o- op e r a t i v e  Union of the P h il ip p in es  
A. R oc es s A v e n u e  Corner 
Mother Ignacia Street 
Quezon City, Philippines.

Inc

Dr.Alfred B r e t s ch ne id er  
ICA Consu l ta nt
C/o. CUP, Quezon City, Philippines.

M s .J os ef in a  E.Caerlan 
Chairman
P hilippine Federa ti on  of Women for 

C o - o p e r a t i v e s  
CUP Bldg., Quezon City, P h i l i p p i n e s

Macopa Bend 
FEU
Antipolo 
Rizal
Phi 1ippines

Vi 1 1 a g e ,

Mr.Manuel G. Ar ci na s  
Vice Chairman
C o -o p Union of Southern Tagalog Inc. 
C/o. ACCI, Univers it y of P h i l i p p i n e s  
at Los Banos, College, Laguna

9895, Evangelista 
Batangas City 
Phi 1ippines

St



5. Mr.Crostpmes Rovera 15,Sorosoro
Vice Chairman Binan, Laguna
Co-operative Union of Laguna Philippines
153 Sorcesoic Binan 
Laguna, Philippines.

Conference Manaoement Staff

1. Dr.Leandro R.Rola Conference Director
Chairman, ICA Comjnittee on
Human Resource Development for Asia
and CUP Education and Training Committee.

2. Mr.W.U.Herath C o - C o n f .Director
Project Advisor
Human Resource Development Project 
International Co-operative Alliance 
Regional Office for Asia and the Pacific 
' Bonow House', A'3 Friends Colony (East)
New Delhi 110 065 - India.

3. Ms.Eleanor C.Manzano C o n f .Coordinator
Chai r p e r s o n ,
CUP Audit & Inventory Committee.

F a c i 1itators

1. Mr.Dominador C.Punzalan 
Assistant Professor I 
ACC I- CEM, UPLB

2. Ms.Nancy P.Marquez 
Administrative & Finance Officer 
CUP, Quezon City.

Support Staff

ACCI-CEC

1. Mr.Romeo Mabilangan
2. Mr.Romeo Mateo
3. Mr.Rowena A.Noche
4. Mr.Rodolfo V.Sola
5. Mr.Leovy M.Baybay
6. Mr.Arman S.Noche
7. Mr.Edmund Domaoco
8. Mr.Gerenimo Reyes



CUP

1. M s .Rosa 1inda S.Ciron
2. Ms.Corazon P.Legaspi

C o n s u l t a n t s

1. Dr.Vicente U.Quintana
2. A t t y .F 1o r e n c I D  S.Corral



Date/Time

04 June 89 (Sunday)

05 June 89 (Monday)

09.00-09,00
09.00-130.40

10.330-10.45

10.45-11.15

PROGRAMME OF ACTIVITIES

Activities

Arrival of delegates

Registration 
Opening Ceremonies
- Invocation

-National Anthem 
-Welcome Address

-Introduction of 
Delegates & Guests

-Message

Lead/Resource Person

-Introduction of the 
Keynote Speaker

-Keynote Speech

- Emcee- M s .E .C .Manzano

Coffee break

An Overview of the 
Conference/workshop 
Objectives and 
P r o c e d u r e s .

M s .C .Legaspi

Ms.J.Saerlan 
President, PFWUI

D r .L .R . R o l a , 
Chairman, ICA HRD 
Committee

Prof.D.C.Punz^lan 
ACCI, UPLB

M r .W .U .H e r a t h ,
OCA ROAP

Mr.G.Lorejo, Vice- 
President, CUP

G e n (R e t )A .S.Lozada 
Chairman,ICA Re gi 
onal Council

Atty.F.S.Corral 
Consultant, CUP

D r .V .U .Quintana

Dr.L.R.Rola 
M r .W .U .Herath

11.15-17.15 Presentation of Country Situation Reports

11.15-11.45 
11.45-12.15

Country Report No.l 
Country Report N o . 2



Report No. 3
Report No. 4
Report N o‘. 5
Report No. 6

Repo r t No. 7
Repor t No. 8
Report N o . 9
Report No. 10

1 2.15-13.30 Cou nt ry
13.30-14.00 Country
14.00-14.30 Country
14.30-15.00 Country

15.00-15.15 C o ff ee  break
15.15-15.45 Country
15.45-16.15 Country
16.15-16.45 Country
16.45-17.15 Cou nt ry

17.15-18.00 BA CO D Report
18.00-18.30 • Integrajtion
19.00- F e l l o w s h i p  Night.

06 J u n e . 1969 (Tuesday)

08.00-10.00 P r e s e n t a t i o n  of the Present
concept s t r a t e g i e s  and 
p ri or it ie s for devel op me nt
as decided by the ICA Congress
and ICA M r .W .U .Herath

10.00-10.15 C o ff ee  Break

10.15-12.00 I de ntification of common problems
and issues for Human Resource 
D e v e l o p m e n t  for Co- op er at i ve s in 
the Region (group discussion, faci
litated by the Chairman & Secretary)

12.00-13.30 L un ch  break

13.30-15.15 W o r k sh o p (discussion on the objectives,
st ra te gi es  and work plan for the devel op 
ment of Human Res ou r ce s in Co-operatives 
in the A si an  Region)

15.15-17.00 G r o u p  work on st ra t eg ie s and workplans.

07 J u n e . 1989 (Wednesday)

08.00-12.00 Summary and P leanary

12.00-13.30 L u n c h  break

13.30-17.00 W o r k s h o p  (Discussion on the International
Training P r o g r a m m e  and its implementation 
s t r a t e g i e s )

18.30-19.30 Dinner
19.30-21.00 P r e s e n t a t i o n  of group reports.



08 J u n e . 1989 (Thursday)

07.00 Departure from CEC-UPLB
09.00-10.30 Visit to LFMC, Calauan, Laguna
10.30 Leave -for Lipa City
11.30-14.30 Visit to LIMCOMA, Lipa City
14.30 Ljeave for Batangas City
15.30-17.30 Visit to BANAFRA, Batangas City
19.00 Leave for CEC-UPLB

,09 June.l9B9 (Friday)

08.00-12.00 Continue Discussion on Project proposal

12.00-13.30 Lunch break

13.30-17.00 2nd Meeting of the ICA Committee on Human
Resource Development for Asia

17.00-21.00 Closing Ceremonies

-Conference Reflections M r .W .U .Herath 
-Keynote Address D r .R .P.de Guzman

Chancellor, UPLB 
-Awarding of Certi fi ca te  of Attendance 
-Concluding Remarks 

-Delegates
-ICA ROA Representative 
-Chairman, ICA HRD Committee.

10 J u n e . 1989 (Saturday)

Departure from Los Banos.


