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REPORT OF THE REGIONAL SEMTNiiR OH THE ORGANIZATIOH Mt) FUNCTIONING OF 
■ COOPERATWE UNIONS IN SOUTH-EAST ASIA

April 25 - May 7,, 1966, Seoul - Republic of Korea

1. INTRODUCTION
The Regional Seminar on the "Organization and Functioning of 

Cooperative Unlohs in South-East Asia" v;as organized by tho ICA Regional 
Office and Education Centre for South-East Asia, in collaboration with 
the National Agricultural Cooperative Federation, Republic of Korea. The 
Seminar was held in Seoul, Republic of Korea, between April 25th and 
May 7th, 1966, and was attended by twenty-four delegates and observers 
from Ceylon, India, Japan, Republic of Korea, Malaysia, Singapore,
Pakistan and Thailand.
2. Although national oooperative vn.±ons exist in most of the 
countries of the Region, not all of them are familiar with the organization 

and functioning of their counterparts. This seminar was arranged to bring 
them up-to-date in this respect, and also to provide leaders in the 
national unions with a common platform for discussing mutual problems.
3. The Seminar was conducted through a series of lectures, followed 
by discussions. Participants also had an opportunity to visit the offices 
of the National Agricultural Cooperative Federation of Republic of Korea 
and study visits were arranged to a few places of cooperative interest.



4, The seminar was inaugurated by His Excellency, Mr.Young Joon Kim,
Vice-Minister for Agriculture and Forestry, Republic of Korea* Opening 
addresses were delivered by Mr, Myung Soon Shin, President of the 
National Agricultural Cooperative Federation, Seoul, and Mr, Marian 
Radetzki, Director of the ICA Education Centre for South-East Asia.

Plan.of the Report;
The Seminar Report is divided into seven sections.
Section I: Introduction

II: Present Structure of Cooperative Unions
III: Activities of National Unions
IV; Relations with Members
V;: Relations with External Agencies

VI: Cooperative Unions and International
Cooperative Assistance

VII: Relations with ICk Regional Office and Education Centre
for South-East Asia

Annexure-I lists participants and observers to this Seminar.
Annexure II is the Programme of the Seminar.

II, PRESENT STRUCTURE OF COOPERATIVE UNIONS
The structure of the national cooperative unions in the Region 

are dependent, to some exfcent, on such factors as the historical aspect 
and degree of development in the field of cooperation. In most of the 
countries of the Region, which are mainly agricultural, .Cooperation was



inltiated by the Governments to protect the farmer f rom esqjloitation 
by the middleman, and the ■usurious moneylender, by providing him with 
credit on easy terms for agricultural purposes, and also with marketing 
outlets. Now although cooperative activity has branched out into many 
other diversified fields, the cooperative unions in most of the countries 
of the Region are still largely dependent upon Government aid- both 
finaiicial and technical.

In nearly all of the countries of the Region the national 
cooperative unions are representative of the entire cooperative movement 
ii? their respective countries, for whom they act ats the spokesman. They 
provide their members with advisory and consultative services, undertake 
promotional and educational work, and in some cases are also engaged in 
business activities.

The national cooperative unions in India, Ceylon, Malaysia, 
Pakistan and Singapore undertake mainly promotional and educational 
activities. This is also true of the Central Union of Agricultural 
CoopGratives in Japan. The Federation of Fishery Cooperative Associations 
in Japan, National Agricultural Cooperative Federation in Korea and the 
Central Cooperative Exchange Inc., in the Philippines are engaged in 

both educational and business activities.
No national cooperative union exists in Thailand at present.

The Ministry of National Development take the responsibility for



prqnotional and educational work in the country. Efforts are being made 
to establish a nati&nal cooperative union in Thailand, and it is expected 
iihat this tlnion vill undertake. both educational and bu-siness activities.

The national cooperative unions in most countries in the Region 
are still largely dependent on Government aid, with the result there is a 
certain amount of Government control and interference in theif activities. 
Efforts are being made in several countries to obtain increasing 
contributions frcm coc^erative societies to finance the activities of 
national unions so that unions can be less dependent on Government aid. 
While in some cases cooperative stxsieties allot a certain percentage of 
their profits to the national unions, in others ad-hoc grants are given for 
specific educational activities. In the case of national unions carrying 
on educational and business activities side-by-side, the sections dealing 
with education, publicity and training are allotted specific amotmts in 
.their annual biidgets.

Often functions such as cooperative education and training, 
which can be handled by the national cooperative lanions, are dealt with 
by the Government departments. However, the seminar felt that̂ 'as the 
national \inions become more self-supporting these activities will be 
transferred to them.
Promotion & Educational work;

The Seminar felt that the main objectives of a national 
cooperative union should be the promotion and development of the



cooperativG moVGinent̂  through such means as publicity and propaganda, 
cooporative education, amployeo training, advisory and consultative 
services to mombers, and research. Some participants felt that if 
business activities were undertaken by the, national unions, promotional 
and educational work would suffer.

The Seminar roconnnendod that where national unions are separate 
frcm business federations, efforts should be made to bring about 
coordination between the two. Business federations should be taken as 
membe:̂ s of the unions, aild should have adequate representation on the

I
Board of Management of the Union. The mions should have sub-committees 
for their major prograrmes, and the business federations should be 
represented on these sub-committees. The business federations should also 
contribute financially to the Pinion's programmes of promotional and 
educational work.
Combination of Education and Business

Whore the national unions are also business federation's, the 
seminar felt that there must be a close coordination betvreen the 
differe'̂ *’- sections engaged with promotion and education, and those 
engaged in business activities. Although different sections exist for 
different types of activities, the overall organization is one, and the 
seminar felt that this should eliminate internal problems of administration 
and management. Several suggestions wore made for improving coordination 
in the education and business sections (i) business personnel should be



associated with sub-committfees concerned with prcmotional and od;ication
V

work, and vice-versa; (ii) provision in the bye-^aws for ear-marking of 
certain minimum funds for promotional and educatibnal activities;
(iii) the person in overall charge of promotion and\ education should be 
invited to sit in on all decision-making meetings concerning business 
activities, sd that he can eiiqjress his views against any decision which he 
feels would adversely affect promotion and education worl̂ ,

III. ACTIVITISS OF NATIONAL UNIONS 
1» Cooperative Education;

The success of any cooperative venture depends-largely on the 
extent of participation of its members in its day-to-day activities.
Most of the cooperative movements in South-East Asia have not be'en able to 
make significaxit progress owing to the apathy of members in the activities 
of their societies. This points to the need for more intensified 
cooperative education. The Seminar felt that before the cooperative 
unions can plan effective programmes of cooperative education, efforts must 
be made to define categories of members, so that specific programmes, 
geared to the needs of each group, can be drawn up. The Seminar, felt 
the following classification to be most suitable for this purpose
(i) Ordinary Members; (ii) Active Members; (iii) Office Bearers.



(i) Ordinary Members
The number of ordinary members is so large that it would be 

verĵ  difficult for the national unions alone to evolve a particular 
typo of programme which Would cover the entire category. Moreover, 
ordinary members are not interested in the day-to-day working of their 
societies. The nal̂ ional unions may arrang6 a general education prograimne 
for this group, through the use of audio-visual aids, general body 
meetings and mass-m^dia. The cooperative societies should be encouraged 
to supplement the union's efforts in the field of cooperative education 
by arranging educational ptogrammes for their own members.
(ii) Active Members

The active members in a cooperative are those who are Interested 
in the day-to-day functioning of their societies. To make their 
participation in the society's work more fruitful, programmes of member 
education should bo arranged for them. Such education will make them aware 
of their rights and responsibilities as members, and increase member

*5loyalty. Through freouent informal meetings, group discussions, study 
circles and similar activities, they will have a chance to study and

I

discuss the working of thsir societies, the problems facing them, and 
w;ays for overcoming these problems.
(iii) Office Bearers;

The Seminar felt that Office Bearers should be given special 
training which would make them aware of thoir duties and responsibilities,



and equip them to manage their socioties suooessfully. The different 
types of -t̂ raining recommended included; traiiiing in management, public 
relations, duties of a secretary, education, finance, auditing, and 
sal^s. Short refresher courses should also be arranged from time to time 
î o keep Office Bearers up-to-date with latest developments in the 
cooperative field, and study visits to successful cooperatives may he 
arranged i'

'In addition to the activities for above categories, propaganda 
and publicity may be undertaken to interest women, youth,, farmers, and 
other groups in the Cooperative idea,
2. Employee Training

The employees, in a cooperative orgjuiization need to develpp the 
sam6 skills and efficiency as required in private enterprise.s,. With the
.entry of the cooperative movement in specialized fields, and with the

/■

increase in its diversified activities,, the number of skilled employees
for manning different operations is steadily increasing. The cooperative
•unions are therefore required to provide facilities, for training, suitable
for developing the required skills.

Training should be provided for all categories of.employees, at
all levels. Some of the main categories of persons to be trained are :

Secretaries and other employees working with primary cooperative 
societies at the village level.
Managers or se-cretaries working in specialized societies like 
c6n5Uniers, marketing, processing, bank^g, insurance., f-arming, 
fisheries, industrial etc.



The personnel required to handle different operations such 
as salesj processing, dairying, and_ several other jobs of 
a tochnical nature.
Perspns responsible for administration, accounting and 
auditing in cooperative organizations.
Educators in the cooperative field.
Field workers.
Administrators at the. policy-making level.
Staff required for imparting training..
The cooperative movement has not so far been able to provide 

attractive terms and conditions of oinploymont to persons with highly 
specialized qualifications. To attract talented persons, it may be 
necessary to offer not only c.ompetitivo terms and conditions of service, 
but also to ensure that employees are given opportunities of rising to 
higher positions in the organization. An efficient and intensified 
■programme of employee training will mean that the cooperative movement will 
gradually become loss dependent upon external agencies and Goveniment for 
technical and other personnel,
3. Publications

Most of the cooperative unions in the Region publish their own 
magazines and journals. These publications should foim a link betvreen 
the unions, their member organizations, and individual members. The 
Seminar felt that such publications should be capable of imparting infor
mation on cooperative matters to members, but if they are to reach a 
"wider audience,, they shoxald be written in the language that is most



easiiy Tmderstood by the largest section of the population. They should 
not confine themselves to matters dealing solely with cooperation, tfut 
should contain short stories> photographs, cartoons, questions and answers 
on matters of every-day interest., codking recipes and items of general 
interest. It was further recommended that such publications should be 
^expensive, but not free, Tho unions should enlist the help of 
coaporative soci-etieg in enrolling additional readers. It was also 
suggested that as an incentive, primary societies may be paid some 
ccanmission out of the subscriptions that they collect for the publications 
of the national, unions.

In addition to publications of a general nature, national 
unions .should make efforts to publish material dealing with specific 
subjects, for'instance, technical material needed f/)r-training of 
employees, manuals far the guidance of different categories of workers, 
text books for students in cooperatives institutions, etc,
4. Mass-media and ikudio-Visual Aids

The seminar felt that audiq-visual aids are v6ry effective 
in communicating ideas and information, and should be Used extensively 
, in education and training prograira^s. The radi'q, television, posters,

%
etc^, could be used for pi*(^agahda and publicity purposes. In addition, 
film strips and-slides, black-boards’, ch-arts, flannel-graphs etc., can 
be used for education &hd'training, Audio-visuS aiids can be very 
valuable in conveying ideas arid' information to illiterate 'people.



Stress should be on audio-visual aids which can "be produced cheaply and 
locally. The wired broadcasting system evolved in Japan and tlie Republic 
of Korea should be considered as one of the effective methods of being 
adopted- when possible by. other cooperative movements in the Region,

5. Research;
Study and analysis of past experiments and experiences should 

be undertaken which can help to lay the foundation for new patters of 
behaviour and action, aimed at development and progress in the fields in 
which it is undertaken. The seminar felt that research undertaken by the 
national unions shoiild be directly related to selected cooperative projects, 
so that the results would be of practical value to those engaged in such 
projects. Advance research can help in proper planning. For instance, a 
study of the buying habits of people, their purchasing power and similar 
information should precede the setting up a consumers' store in a selected 
area. Research can also be undertaken e.g. with regard to on-going 
projects to determine why they are not as successful as they should be, 
how to improve their present position, in what directipn they should expand, 
etc.

Governments, extension agencies, universities and bodies 
engaged in similar activities as that 6f the cooperative movement should 
be stimulated by the national unions to undertake various studies of 
relevance and importance for the cooperative movement.



The participants felt that if the results of the research were 
to be made applicable to the maximum possible extent, these results should 
be stated in siniple^non-technicsl language. Bu.t> at the same time, the 
infoiroation contained should be stated as olearly and conciselsrl̂ as'
PQSsible.

6. Development of Libraries;
The seminar reviewed the present position of cooperative 

libraries and also discussed their importance in providing useful 
literature to workers and educationalists in the cooperative movement.
The libraries maintained by national unions, with a very few exceptions, 
are a collection of books which have been either bought or presented to 
the unions over a period of years, hence these libraries are not stocked 
with the most up-to-date information. Most of the books are not properly 
catalogued and indexed, and the libraries are staffed, in most cases, by 
untrained librarians. The seminar suggested that maintenance of a well- 
stocked, well-classified and well-managed library, is an essential 
pre-requisite to the efficient functioning of the national coopa rative 
unions. It was therefore suggested that the unions should review the 
present position of their libraries and take effective measures to classify 
the books according to the U.D.C, (Universal Decimal Classification) 
system. The book's also need to be properly catalogued and indexed 
according to their subjects and authors. In addition, important 
cooperative journals should be bound and preserved as permanent reference



material and selected articles on cooperatives should be made available 
for future reference. Newspaper clippings on subjects of interest to 
cooperatives should also be preserved. The libraries should maintain 
a list of literature available for circulation free of charge.

The seminay felt that the employment of trained librarians 
would go a long way towards maintaining libraries along the lines 
suggested above,
7, Consultative Services:

The role of national unions in providing useful and effective 
consultative services- to their members was very often' stressed during 
the seminar deliberations, and it was felt that one of the sure methods 
of securing member loyalty of member organizations to their cooperative 
unions was to make available to them a variety of services in the fields 
in which the cooperative movement in a particular country operates. These 
services, to be rendered on a professional level, should be specially aimed 
at increasing the-management efficiency of cooperatives* and at providing 
them guidance for solving, the intricate problems that may be faced by 

the members.
The Seminar felt that where national unions provide consultative 

services, and where their resources permit and the volume of work 
•justifies it, there should be separate sections dealing with major 
subjects on which the unions render advice. For example, there may 
be separate sections dealing with "management" or "account-keeping".



Each section should bo manned by a specialist in the field. In',cases 
vhere foreign experts are engaged., they should be assisted by local 
c'oxinterparts, who can, in due course, replace them. It was felt that 
national unions should provide consultative services in as, many fields 
as possible, and that they may also maintain an advisory service to 
help cooperatives to avoid pitfalls. This wotxid be especially useful 
for new cooperatives. The union should draft a set of model rules' for 
the societies which, especially the new societies may adept after making 
necessary amendments to suit their particular conditions, 

ly, GOOPERM’IVE UNIONS - RF.T.'TTONS WITH MEMBERS 
If the national unions are to be truly representative of the 

entire cooperative movement in their respective countries, they must 
necessarily be. very closely associated with all sectors of tho movement, 
all of which should have adequate representation within the national union. 
The unions should invite representation through their own members • 
organizations and avoid direct membership of cooperatives at the lower 
level if state or provincial bodies exist. While the general pattom 
of representation through the member organizations should be followed, 
provision should bo made to enable individual members to ventilate 
thoir grievances at the highest level of the cooperative ladder, if 
necessary. The^seminar suggested several ways for inproving relations 
between national unions, their member organizations and individual 
members:



•1. All societies should be affiliated to the District or
Provincial Union. At this lerrbl each sooioty should ba 
represented by at least one member. The District Union should, 
in turn, elect persons to represent its affiliates at the 
national level,

2, Meetings 'Should be held at the local level to enable members
to put forward suggestions for i’lipravelnent of unions' activities 
and discuss thorn.

3. Members should be notified of meetings well in advance,
'4, The national and district unions may have special sub

committees to deal with cases needing urgent attention, or 
cases where decisions can be taken without undue delay.

"5. Journals }can be a forum to discuss members'problems vdth a
view to suggest possible solutions.
In addition, member organisations of the national unions 

should financially and technically support all major programmes of the 
national unions. The unions should, in turn, involve their member 
organizations in all such programmes. Unions should also make available

Ito their member organizations advisory and consultative services, results
of research studies, cooperative literature, and other such assistance.
There should also be continuous exchange of information between national 

sunions and their nomber organizations regarding major activity 
undertaken by them.



V. GQCFERATIVE UNIONS - RELATIONS WITH.
EXTERNAL AGENCIES

1 • Relationg i-dth other Vol-untary Movements
The Seminar felt that the cooperative movement should collabo

rate with other voliontary organizations like trade tinions, youth 
organizations, vrcinon'a organizations and other social and welfare 
groups. The advantages to the cooperative moven^nt would be that 
through such collaboration its membership would increase, and its 
activities woiiLd become more broad-based. Increased membership in 
the coopBTative movement vrould also mean that larger sections of the 
population would benefit socially and economically by participation in 
cooperative activities. For instance, thrift and savings, and consumers 
cooperation could behe.fit families in the middle and lower income groups. 
Industrial cooperatives could help people in the lower income bracket to 
supplement thoir incoî es. Moreover, the cooperative movement could find, 
within these grgups, new leaders, particularly among the youth in the 
country,. The seminar felt that thrift and savings, handicrafts and 
consumers’ cooperatives held special relevance for women, and.that the 
cooperative movement should, in collaboration vrith other women's 
organizations, strive to promote activities in these fields. The
cooperative movement could collaborate with youth bodies engaged in

/
running youth hostels, cooperative book banks and cooperative stores in 
universities, and similar youth projects.



The Seminar stressed that, although the cooperative movement may 
collaborate with political, religious, or similar bodies, the cooperativBs 
set up with their assist'aace should be open to all

2. Relations with Government:
As mentioned earlier, the cobpirative movement in most countries 

of the Region wns introduced Government, mainly in the form of 
agriculttiral credit. Although the movement has now branched out into 
many diversified activities, it is still largely dependent for financial 
and technical support upon Gcfvemment. The Seminar participants felt that 
despite this fact, Government should not have too much control over ther 
movement, or interfere in the day-to-day working of cooperatives. They, 
however, stressed that there should be a close working relationship 
between the Government and the Cooperative Movement to mutual benefit.
Both, Gcfvemnent and the cooperatives shoi^d strive to see that, over a 
specified poriod of time, the cooperatives can operate indbjjendently, It 
was also recoipiended that whon Govermaent lays down a policy which directly 
affects cooperatives, the movement should’ be consulted.

The Seminar noted that the subject of the "Role of the Government 
in Cooperative Development" was oxtensively discussed at the E:3q)erts’ 
Conference organized by the iCA in Bangkok, Thailand, in January 1966.- 
The conference made o&rimln recorainendations regarding the pattern of 
futtire relationship • between the State and the Cooperative Movement.



.The Semin^ endorsed these recoamendations xjhich w6re as follows

"Pattern of Future Relationship Between the State and 
Cooperative Movement.
In order that cooperatives can play their role effectively in 
the econranic and social development of the countries, it is 
necessary to have a proper understanding of the respective 
'^olSs of the State and that of the Cooperative Movement.
This will enable in evqlving a suitable pattern of relation
ship, between the Government and the Cooperative Movement.
While noting the rola assigiied to Cooperative^ in the 
development plans, the Conference observed that voluntary 
principle of the Cooperative Movement is compatible, with 
economic .and social planning provided the Coopnratives are 
allowed their freedom of action within such a planned economic 
structure.
The pattern of relationship that should exist between the 
Gpyei^ent and the Cooperative Movement would largely depend— 
upon the existing social and economic conditions in each 
country. Again, the ways in. which and the extent to which 
government utilises cooperatives in the development plans 
apid the. nature and quantum of assistance, that the State should 
provide, needs to be determined in the light of many 
considerations such as the strength of the Cooperative Movement, 
the capacity and willingness of the cooperatives to undertaJce 
a given responsibility, the development of cooperative 
leadership, the extent of members’ loyalty, availability of 
managerial personnel, etc. In developing Cooperatives and 
also in utilising the Movement for implenienting development 
plans, government should ensure that thk democratic and 
voluntary character of the movement is not saorificed. On the 
contrary, the assistance provided to..Cooperatives should 
help in achieving a healthy growth of the Cooperative Movement.

** Report of th& Experts' Conference on t};e Role of Government in 
CopperativB DevelopmeAt; Bangkok, ThanJand, Page 37-38.



V l i  COOPER..iTIVE UNIONS .>ND INTERN JION/d, COOPERATIVE aSSIST/JIGE

The Seminar notod that international cooperative assistance is 
being continuously increased by the developed cooperative movements.
Most of the assistance received at present is from the United Nations 
Agencies) non-govemmental international organizations, cooperative 
movements in the. developed countries, arid'governmental technical agencies* 
The assistance is in the form of funds, exf>erts, opportunities for 
p^ticipation. in international conferences, scholarships and fellowships 
to study abroad, machineiy and equipment.
The cooperative unions are, however, experiencing considerable difficulty 
in availing of such assistance for some of the following reasons

1. The identification of the needs of the cooperative movement 
for technical assistance are not carefully worked out-, and 
therefore the total needs of the„ movement for external 
assistance are difficult to estimate.

2« Assistance is often delayed for several reasons. Projects 
are not well-planned or clearly formulated. Also, there is 
no sufficient coordination between the various agencies 
involved in processing technical assistance at the national 
level. Quite often, because the needs are not clearly 
defined, the assistance given is quite different to that which 
is roquired. Moreover, sufficient information is not 
available with the national unions on the agencies vdiich



providd technical assistance. Therefore, it becomes 
difficult to decide which agency to approach for gpeoific 
assistance.

3. Experts coming to the Region are not given proper-orienta
tion. Their length of stay is not sufficient' to enable them 
to'grasp existing problems, or to work out effective methods 
for solving them.

To try and overcome these difficulties and utilize ejcbernal aid in the 
best possible way, the Seminar made the following suggestions

a. Cooperative Unions should assess the total needs of their 
movements for technical assistance, and fix priorities.
They should also examire the possibility of obtaining locally 
a part of such assistance.

b. Feasibility studies should be undertaken to identify the 
exact needs, size and nature of the project, so that 
assistance can be requested in ‘specific terms. Local 
resources available should be made known,

c. Local counter-parts should work with the international 
experts so that they can continue j:he projects after the 
experts have left.

d. One section of the union should be responsible for 
coordinating all matters relating to technical assistance.



A schedule shotild be worked out for the completion of
•each project,

e. The ICA Regional Centre should keep unions informed of 
agencies providing the technical assistance, the nature of 
and scope .of such assistance, and the procedure to be 
followed in applying for it.

f. ExpeT'ts sho\d.d be given opportunities to orient themselves 
with socio-economic developments in the countries they are 
to visit. They should be encouraged to leam the local 
language, and gradually, experts from within, the Region 
may be utilized.

The Seminar noted with satisfaction'that already there is a 
marked improvement in the type of experts visiting the Region, 
These experts, having worked in several countries, are able to 
adapt themselves with ease to different social and economic 
conditions and id,entify themselves with the local population.
It was felt that efforts should be made to secure the services 
of more such experts to work with the developing countries,

g. The Seminar realized that it may not always be possible to apply 
experiences from the developed movements to conditions in the 
Region without some modification. Efforts should be made 
hovrever, to avoid the mistakes made by the developed movements 
in their earlier experiments and experiences.



VII. RELATIONS BETWEEN NATIONiiL COOPERATIVE UNIONS AND' THE
ICA REGIONAL OFFICE & EDUCATION CENTKE F(Ml SOUTH-EAST ASIA.

The Seminar discussed the existing relationship between the 
national coojberative unions- and the Regional Centre of the ICA in 
New llelhi. It ̂ noted, with satisfaction that the programme oi* work is 
evolved with the assistance of an Advisory Council consisting of 
representatives of the national cooperative movements in the Region*

Several suggestions were made with regard to (a) ICA «eminars;
(b) ^action by the national unions (c) action by the ICA,

I0& Seminars;
It was suggested that;
1 ; National unions should ensure that nominations are submitted

to the ICA within the time specified. They should also be 
responsible for seeing that only qualified persons are nominated, 
and that delegates attend for the full duration of seminars.

2, National unions should provide all facilities to delegates 
for preparing necessary documentation. Such documentation 
should be treated as ICA. property, and delegates informed 
of the use to which it may be put. National unions may,
with the permission of the ICA, make use of such documentation.

3, Upon their return heme, national, unions should ask delegates 
to famish a report so that necessary, follow-up action can be 
taken.



4, National unions should maintain close contact with the Mvisory 
Goxincil Members in their countries,

5, It was indicated that often qualified persons cotald not be 
ncminated to ICA seminars because of their inadequate knowledge 
of English. Therefore, two alternatives were proposed :(a) when 
only one person is nominated, he shculd be acccmpanied by an 
additional delegate who can also act as interpreter, (b.) when 
more than one person is nom'inated, at least one delegate shoild 
be proficient in,English so that he can assist his colleagues,

6, The national -unions should continuously inform the ICA of all
important changes or developments^ in the Cooperative Movements in 
their countries. They shcruld publicize ICA activities, and 
arrange for reviews of IGA publications in their own journals
as well as in their national newspapers. They should, also make 
serious efforts to enroll subscriters to ICA periodicals,

7, The ICA should draw the attention of Member Orgarlzations to
useful cooperative literature, books, etc, published in other 
countries. The national unions should, in tiim, inform the ICfit 
of all such publications in their own countries and also inform 
about other educational naterial produced at the national level.

8; The efforts of the ICA to develop a working relationship among
cooperatives through trade and technical assistance were



^preciatedi It was suggested that national unions shoiild write 
to the ICA. Regional Centre if they feel a.partiovilar activity 
would be of advantage to the kegion in general, or to their 
cooperative movement in particular. The Calendar of Cooperative 
Technical Assistance was appreciated, end it was felt that such 
a Calendar should be published and circsdated each year to the 
ICA^s Member Organizations.

9. It was agreed that national unions should make one of their 
staff responsible for coordinating all correspondence with the 
ICA Regional Centre.

10. Requests for study visits should be specific, and should be 
related to the development of the cooperative movement in
the country. General requests for visits to countries without 
any specific objective should be rejected at the national level. 
t>BS7  qualified persons should be recommended for such studies



REGIONAL ON ORGANISATION AND
FUNCTIONING OF COOPERATIVE UNIONS

P R O G R A M M E
Date & Hour 
Monday, April 25
10,00- 11.00
11.00-11.30
11.30-12.30

14.00-15.30

15.30-16.00
16.00-16.30
16.30-17.00
19.00-21.30

Tuesday, April 26

09.00-10.30
10.30-11.00
11.00- 12.00

1 4.00-1 7.0 0 '

Wednesday, April 27

09.00-10.30

10.30-11.00
11.00- 12.00

Session No. 
1

Sub.iect

15.00-15.30
I

15,30^18.00

Inauguration
Coffee
Introduction to IGA
Working Methods of the Seminar

SECTION: I
Presentation of background papers
The Indian and Korean Presentations 
vrill be taken up in Session 4.
Tea
Discussion
Summarizing the discussion
Reception by National Agricultural 
Cooperative Federation at Korea House,
Cooperative Unions - two App'roaches; 
India and Korea
Introdnctions
Coffee
Questions and Observations 
Discussion

Cooper at ivB Unions in' South-East Asia: 
Relations with their Members
Introductions
1, Parliamentary Structure:

Questions and Observations 
Coffee

2, Economic Relations 
Questions & Observations

Tea
Group Discus^ns on. Section. I



Date & Hour Session No. Subject

Thursday, April 28
09.00-10.30
10.30-11.00

11.00- 12.00

14.00-15.00
15.00-15.30
15.30-17.00

Friday, Jipril 29
09.00-10.00 9
10.00- 11.00

11.00-11.30
11.30-12.30 10
14.00-15.00
15.00-15.30
15.30-16.15 11 
16.15-17.00
19.00-21.00
Saturday, April 30
09.00-12.00 12
15*00-17.00 13
Sunday, May 1
09.30-12.00

Monday, May 2
09.00-10.00 14

10.00-10.30

Plenary Session- on Section I 
Coffee
Educational and Training Activities- 
of Unions
Introductions
1. Member Education
2. Employee Training 
Tea
Discussion

Publications and Audio-Visual Aids 
Discussion'
Coffee
Research and Library Development.
Discussion
Tea
Consultative Services 
Discussion
Reception by ICA at Cho,sun Hotel

Group Discussion on Section II 
Plenary Session on Section II

Sightseeing Totir of Seoul 
SECTION III

Development of links with other 
Voluntary Movements - Panel 
Discussion
Coffee



Date & Hour Session No, Sub.iect

10.30-11.30
11.30-12.3p 15

14,00^16..00
16.30-17.00

Tuesday, May 3
09.00-10.00 16

10.00-10.30
10.30-12.00
14.00-15.00 17

15.00-15.30
15.30-17.00
Wednesday, May 4
09.00-12.00

18.30-21.00

Thursday, May 5 
Friday, May 6 

Saturday, May 7
09.00-10.00 20
10.00- 11.00 21

11.00- 22.00 22

Sunday, May 8

Monday, May 9 \
Tuesday, May 10 
Wednesday,May 11 \ 
Thursday, May 12 f

18
19

Discussion
Cooperative Unions and their 
relations to Governments
Discussion
Visit National Agricultural Coop, 
Federation

Cooperative Unions & International 
Cooperative Assistance
Coffee
Discussion
Relations between National Cooperative 
Unions and ICA/RO & EC
Tea
Discussion

Group Discussion on Section III
Plenary Session on Section III
Reception by Ministry of Agriculture 
& Forestry at Walker Hill Resort
Field Trip
Field Trip

Reading of draft report 
Final Plenary on report 
Evaluation and Concluding Session 
Depart Kimpo Airport for Japani

Study visit in Japan



REGIONAL SEMIN/iR ON ORGANISATION & 
FUNCTIONING OF C00PSR;.TIVE UNIONS.

LIST OF DELEGATES & OBSERVERS

CEYLON

INDIA

JAPAN

1. Mr Edmund Wijesuriya, M.P,
President, Cooperative Federation of Ceylon, 
Colombo-5. Ceylon

2. Mr Ananda Pasqiial 
Vice President
Cooparative Federation of Ceylon 
Colombo-5,
Ceylon.

3. Mr R.M. Dharmadasa Banda M.P.
c/o Cooperative Federation of Ceylon 
455, Galle Road, Colombo-5, Ceylon

4. Mr M.L.Batra
Chief Executive Director 
National Cooperativt3 Union of India 
72 Jor Bagh, New Delhi.5

S Mr G.R.Patil, M.P.
Chairman, Maharashtra State Coop, Union,Bombay

6. Mr K.R. Elankath
Hon .Secretary,. Kerala State Coop. Union,
Trivandrum (Kerala)

7. Mr Tsutomu KObayashi
Deputy Chief, Inspection Dept.
The Central Union of Agricultural Cooperatives,
5, 1-chome, Ohtemachi, Chiyoda-ku, Tokyo Japan.

8. Mr Yoshitada Nakaoka 
International Department
Central, Union of Agricultural Cooperatives 
fokyo. Japan.

9. Mr Ryoichi Horiuchi ■
Chief, Promotion,Section. Seaweed Dept.
National Federation of Fisheries Coop .Associations, 
Shinichiyoda Building, Nishi-shinbashi,Minato-ku, 
Tokyo. Japan.



10. Mr Haruyoshi Murayama
Chief, Education & Putjlic Information Section, 
Shizuoka Profectural Union of AgriciJltural 
Cooporatives,
3-81, Magaricane, Shizuoka-Shi, Shizuoka-Ken,
Japan.

KOREA 1 1, Mr Poo Yung Lee
Chief, Statistics Section, P.esearch Dept, National 
Agriciiltural Cooperative Federation 
75, 1-Ka, Choongjung-Ro,Seoul. Korea.

12, Mr Choon Hoe Koo
Chief, Inforwation Section, Farm Guidance Dspt., 
National iigricultural Cooperative Federation 
75, 1-Ka, Choongjung-Ro,Sudaemoon-Ku,SeoTxL,Korea.

13. Mr Han Hyeck Suh
Division of Agricultural Cooperatives, Ministry
of Agriciolture & Fprestiy, Seoul. Korea,i.

14:,-Mr In Ki Min (Observer)
Chidf, Utilisation & Processing Section, Purchasing 
Dept, National Agricultural Coop Federation 
Seoul. Korea.

15, Mr Chi Soon Kim (Observer)
Researcher, Research Dept.
National Agricultural Coop. Federation 
Seoul. Korea

16, Mr Chong Moon Park (Observer)
Asstt.Manager, Hindicraft Promotion Centre,
National Aĝ iĉ iltura3, CooperaMve Federation 
Seoul. Korea.

17, Mr Jun Chul Kang (Observer)
Deputy Chief, Personnel Section, General Affairs 
Dept. National Agricultural Coop. Federation 
Seoul, Korea.

MALAYSIA 18. Mr Mohamed Ghazali Bin Ahmad
Hon.Secre'tary, Perak Cooperative Union,
Malaysia

19,, Mr John Lim Kooi Chuan
Hon.Secretary, Penang Cooperative Union Ltd.
C/o P.O.Box No.1010, Penang, Malaysia



PAKISTAN (WEST)

SISG/iPOaE

THA3XMT)

ICA STAFF

20. Mr M-uhainmad Muslim
Secretary, West Pakistan Cooperative Union 
26 Edward Road, Lahore-1

21. Mr P.Muthu
'Singapore Cooporative Union, Singapore-19

22. Mr K.G.Mathows 
Singapore Cooperative Union 
Singapore-19

23. Mr Chem Bamroongwongse 
Credit & Marketing Division,
Ministry of National Developinent,
Bangkok, Thailand

24r Mr Marian Radotzki, Director,
ICA Regional Office & Education Centre 
Post Box Number 639, New Delhi-1

25. Mr M.V.Madane, Joint Director
26» Mr Dham Vir, Deputy Director
27. Mr B.P. Joshi, Secretary.


