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Sri Lanka vhidi is 271 miles laig from north to south aid 137'miles in 
\>ddth and has 25,332 square miles and Bslk Strait -which is  55 miles vd.de 
seperates Sri Lenka from India.

Ihe coasts! line of Sri. Lanka extends approxmateCLy 1,100 miles • Ihere 
are about 400 fisiing centres around the coast. Filling population oigaged in 
various tgrpes of fly in g amomts to about 2,44.642 . About 43,352 housdhiolds 
engaged in filling • Fi^ermoi are about 65,000 including those eigaged in 
processing of F i^ , Marketing of Figi, and other connected occupations. There 
ere about 969 Filling villages in the entire coastal region of the ccuntiy , 
Fishing takes place sQl around tiie coast . At present the production levd. 
is  154,000 tens a year end govemment hop^s to increase to 300,000 tcxis per 
annum ly 19S3. Per capita ccnsumption is absut 25 lbs. the governmait intends 
to increase 44 ibs*

The Ihdividasl fisiermen form the largest number in Fishing ]hdjstry.
Tney are engaged in various types of fishing . Few Compaiies are d-so engaged 
in filin g . The Ceylai Fisheries Corporation vliich is  government spaisored 
orgmisation is  now si gaged only in the sale of f i ^ .

SlbDut 26,000 fishermai have joined as Members of the Co-operative Finery 
Movement of vhidi the detailed ieport is given below

Upto the year 1979 the number of single purpose Co-op: Finery Societies 
•at village level was 292, Ihese societies werd individujilly aigaged in activities 
such as fidi product!ca, marketing, granting of logos , bedie-de-mer sdLes etc.. 
Even with the dev^oped ^cieties there were a large number of inactive societies.

In order to overcome these defects snd to afford a better service to the 
fidT-ermsi, the re-orgsiization of Finery Co-operatives was introduced in the 
Fishery District of Sri LmVa,



Implemoitation of the Plsn
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There are 14 district engaged in tiie filin g  indastiy , Ĵ ccording to the 
plsti proposed 45 large Primary Societies were to be orgsniz^ed forthe re-orgcniz- 
ation aspect, ^ definite area is taken into consideration vdth its  braiches 
at village Ie3re0. within the area of operation of the Lai^e Primary Society.

llhe following basic principles were ê qiected as a result of the 
organization ~

( 1) To make the Large Primary Society a MsitiLe unit of tiie area,
viiai compared to the services raidered ly the snail scale societies 
that existed in tlie sisne area before the re-orgmization,

(2) Proposed re-orgjyiization was ^  incentive ly itse lf to mrol the 
fidiertnai as menbers of the particular Society,

( 3) 'Sie increase of the diare limit from 30 to 500 ensured the strength 
of the capital in the sodieiy,

( 4) Ihe increase of the diare limit eiatied the member to understand 
his liability.

(5) To make availaTie sUthe government aid facilities to the fishermen 
through the sodLety.

(6) Ihe intx>i?iuction of the mechenisation of ihe Industry,

(7) To make the society sn agent in the distribition of filling gear , 
the fuel sid ^are parts needed for the activiti'srs of the Society 
to the area of operation,

(8) The modemisatioi of the marketing aspect throu^ the Society ;

(9) To provide storage facilities,

(10) Introduction of Extoisicn Services,

(11) To facilitate in getting foreign aid for the advancement of the 
fishing industry. (The Ceylon Co-op; Fidti Ssiies Union Ltd:) has 
undertakai,

(12) Better relation ship is  afforded t^twem the Departmait of Fidieries 
through the 6o-op; Departmeit,

(13) Mesnber îp is givei best of opportunities in sociA activities.
(14) Opportunities are given in Managemmt aspect providing tiflLQited 

Managers aid Board of Directors,



(15) Membors income is increased thraugh the Society,

( 16) Ihe essentisl capit=l is  fomd throughthe Society.

In qpite of a certain draw back prevailirig daring the time aid after 
the araaLgamation of Large Primary Societies there arose fe-ir Societies viiich 
have raidered valualiLe services.

Fidiennai ^§eoperative Society ( Large Primaiy )

Fin sice9t

4 fi^eimeti has to p a y R s . 2 5 . 0 0  as initisl pjayment out of the ŝ iare 
Value of Rs, 500/00 to enroll as a member, After the eirolemmt the bsligice 
of ^are value peyatiLe in 19 instalroents , eadi inst^ment ofRs.25/00 in 
three mranths. The Departmsits namely the Co-operative Department aid the 
Fisheries Dejn rtmait have reconmended v4ien necessary for I 031S from the 
bsnk concerned,

Ihe Banks too have assisted tiie Societies financially very
im di,

GRAFTS

The fishenaoi use ^ e  follo^^dng crafts for fidiing andustiy •-
1, Traditiond- Boats,
2, Padda Boats
3, Theppai 
5, Vallam
5. 17ft. Fibre Glass Boats ,
6. Boats Vflth outboard engines
7. Mechaiized Boats ( ^  tons •}

Most of the Large Primary iSocieties ovn ^  tcxis mechanized boats. 
There are cLaims for other types of boats,

M^^^ETIMG

The most importent a^ecfc for the adv;jic©nait of the societies is  the 
need for efficent marketing ^stsm. The under-mentioned marketing ^sterns are 
prevsleit thro.i^diat the country in the Filing Industry ,

1,  Auction on the beadi
2. Taider ^steni Qspitai
3. Ibe Coitrd. Market place in the/City,
4, Fisheries Ooiporatian ( j!in organization formed wltli the assistjjice

of the Government )



5« Mariceting throu^ the Consumer Co-operative aid the Finery 
Co-operatives.

6 , The middLemai,

_PROraCTICN

Hie fish is  cau^ not only for daily consumption hit for curing ^ecielly  
Q'S sated Fiah end Dried F i^ , Snoked Fish is a  so avaUa^e in fair qujntities.

Processing is  being daie in Lobster, Pravns e tc ., Bedie-de-mer is a 
f i ^  product ê qjorted for the use as a drink in countries sudi as Bmgkok , 
Siisgapore, etc, Condi ^^LLs is also being ejgaocted to BangLadesh to make omanents 
for vromen in the country,

FISIERY CO-CP; EDUĈ TICN8S=sss3ssss3Ssss;ss :bsss~ss:=s

Mush attaitiai is  ô̂ An in Fii^iery Co-op; Education. It  is  evidait that 
educai-<ion and extoisicKi services viith the fi^eiuien make the societies more viS.be 
ecaianicaOly in all rejects. The Department of Fi^ei^es is  ^so  hd.ping the 
fiMermen ly paying conpensaticxi viien they^re in distress.

Ihe jipex Orgenizatioi for the Primary Society is  knovn as 
Sri Lanka Co-operative Fidieries Union Ltd., lit present the Union is  conducting 
Educationsi activities , extension work and is the Co-ordinator, the Mediator 
for the activities , proljLeriig , etc., confronted with the Societies . This 
Union has taken further the role of a guide advisol? and a jhilosopher to the 
meiT.bsr isocieities .

^s mentioned earlier re-org^izaticxi has t^cai place since 
1972 and slow progress is  evident in most of these Societies 'snd. we pEesume 
end hope for the better results in the near future,

ils apian for the dsveLopmamt of Ini end Fishery activities , 
varieties of f i ^  have been intorduced into lakes , ponds, rivers , lagocns 
etc ,, Ihey are being pro cessed jjid cured in various products » For the purpose 
of eisuing better services both to the producer jsid the consumer Primary 

Societies are formed, 3it present there are A societies registered, As most of 
the fi^ermai engaged in Ihalcii Finery activities are migrating to various 
fishing ceitres , M-did Fidieiy-Co-operative Societies are not organized in
1 arge numbers.



c o r f f ^ Y g jffl  ̂ fog i ETi|3^

The youihs are being trained at the training caitres conducted 
ly tiio Qspartcient of Fineries. In order to afford facilities to get emjOLoymait 
after the training course f the Department of Fidieries made arrjjngetneits to 
register district vjise Co~op; Youth Societies for sudi trained Youths, Ihqy are 
issued ^̂ dMl ^  tons loats on the existing hire purchase scheaie at present there 
are 3 societies nameiy -

1. Tangalle Youth Co-op; Finery Society,
2. Matata District Youth Co-op: Fisheries Society ,
3. Chilaw-puttulaiii District Youth Co-op; Bidheries Society,

FISK^^Cg^|^^YOgTH_PRgJEG|

Ihe Fineries Secticxi of the Co-op; Department vath the asssts:ice| 
of the Departmsit of Fi^erfes launched a pilot project. 24 youths are selected 
frcsn a particular fi^ e iy  village , snd a iasixK hf’mch is  created with the existing 
Lai^e Primary Fidiery Society of the area,

-k trainee is  given, a lodi of Rs, 625/00 from the Bmk  to include 
subsistence uniform, menbsrship fee in the society , This is  a approved 
project ty the Peoples Bank, The Depart/nait has givai 6 medidiized ^  tens 
boats on existing Hire Purchase Schegie,

pilot Proj ect Mofcatuwa Fidiernan * s Co-op; Fineries Society,

The Department of Co-operative Devd.opment with the assistance of 
Deonrtoient of Fisheries and with the financial assistance of the Co-op: Fidi 
SjiLes Centre (̂ ipex) organizaed training scheme at the following levels,

1. Board of Directors of the Fi^eiy Societies District wise,
2. Member^ip becoming branch wise.
3. Br̂ iLoyees do District \vise,
A, SeJTTices cceaducted for the leaderdiip of the society.
5. ;^eciaL services for officials of the Co-op; Fidieries Departmait

P.B, Premaratne, 
M.W.B, ^ th on y  S ilva ,
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I . Organization and operational Function of Fisheries Cooperatives

1 . Organization

The f is h e r ie s  coop era tives  in  the sense o f  modern coop era tive  organ iza

t io n  in  Korea emerged on A p ril 1 , 1962 when the N ational Federation o f  F ish eries  

C ooperatives (herein  a f t e r  re fe rre d  to  as the Federation) was created . However, 

the beginning o f  the fisherm en' o rga n iza tion  can be traced  back to  the year o f  

1908 when the Korea F ish er ies  Law was f i r s t  promulgated and under the Law two 

f is h e r ie s  coop era tives  composed o f  reg ion a l and b u sin ess-typ e  f is h e r ie s  organ i

za tion s  were founded in  the same year in  southern most area o f  th is  country . 

Since th a t time the fisherm en ' o rga n iza tion  had been created  with varying type 

and wide d is tr ib u t io n  along the co a s ta l areas. U n til 1962 the fisherm en' 

organ iza tion s  in  Korea had m aintained the f is h e r ie s  s o c ie ty  cen terin g  on the 

econom ic business and they had th ree  stages o f  v e r t i c a l  o rga n iza tion a l s tru c 

ture w ith  ce n tra l f is h e r ie s  a s so c ia t io n  in  ce n tra l l e v e l ,  p r o v in c ia l f is h e r ie s  

a s s o c ia t io n  in  p r o v in c ia l  le v e l  and primary f is h e r ie s  s o c ie ty  in  lo c a l  l e v e l .

The government promulgated the F ish eries  C ooperatives Law on January 20, 

1962 in  an attempt to  brin g  about m odernization o f  fisherm en ' orga n iza tion  and 

i t s  e f f i c i e n t  o p e ra t io n . On A p ril 1 o f  the same year the t r a d it io n a l fisherm en' 

o rga n iza tion s  was rearranged, o r  merged in to  coop era tiv e  organ iza tion s  on the 

b a s is  o f  the c i t y ,  o r  county u n it . At th is  time the government provided  the 

f is h e r ie s  coop era tiv es  w ith  a con s id era b le  f in a n c ia l ,  le g a l  and in s t i tu t io n a l  

a ss is ta n ce  fo r  the purpose o f  expanding and develop in g  the newly created  co 

o p e ra tiv e  o rg a n iz a t io n s .

At that time the f is h e r ie s  o rg a n iza tion s  were la r g e ly  reorgan ized . The. 

p r o v in c ia l  f i s h e r ie s  a s s o c ia t io n  was a b o lish ed  and the iSIational Federation  o f  

F ish e r ie s  C ooperatives was cre a te d . The F ederation  was composed o f  three type



o f  f is h e r ie s  coop era tiv es  which included the reg ion a l f is h e r ie s  coop era tives 

in  c i t y ,  o r  coiinty le v e l  and f is h e r ie s  manufactur' s coop era tiv es  aind business 

type f is h e r ie s  co o p e ra tiv e s . Under the reg ion a l f i s h e r ie s  coop era tives there 

were primary f is h e r ie s  coop era tiv es  as the fisherm en' f i r s t  s o c ie ty . The 

f is h e r ie s  coop era tives  orga n iza tion s  o f  a l l  le v e l  in  Korea are ch aracterized  

with th e ir  comprehensive a c t iv i t i e s  and they have exerted  a great in flu en ce  

to  the K orea 's s o c ia l  and economic s e c to rs .

C urrently , the K orea 's f is h e r ie s  coop era tiv es  are composed o f  the Federa

tion  and 85 member f is h e r ie s  coop era tiv es  which are fu rth er  c la s s i f ie d  in to  

69 re g io n a l f i s h e r ie s  co o p e ra tiv e s , 15 business type f is h e r ie s  coop era tives  

and 2 f is h e r ie s  m anufacturer's  co o p e ra tiv e s . The re g io n a l f is h e r ie s  coopera

t iv e s  have 1,436 primary f is h e r ie s  coop era tives  \diich are the b a s ic  fisherm en' 

organ iza tion s  and th e ir  a c t iv i t i e s  are or ien ted  t o  the coop era tion  in  produc

t io n . They are organ ized  with two, o r  three f is h in g  v i l la g e s .

The F ederation  has promoted t o  expand the s ca le  o f  the primary f is h e r ie s  

coop era tiv es  s in ce  a few years ago and i t s  e f f o r t  f o r  t h is  purpose has been 

concentrated  on the merging o f  the t r a d it io n a l prim ary f is h e r ie s  coop era tiv es  

in to  the corporate  s ta tu s . Under th is  programme a t o t a l  o f  44 primary f i s h 

e r ie s  coop era tiv es  w ith corp ora te  status have come in to  ex ista n ce  and th e ir  

a c t i v i t i e s  and op era tion  are s im il ia r  to  those o f  the re g io n a l f i s h e r ie s  co 

o p e ra tiv e s  .

On the oth er hand, t o t a l  nimber o f  f is h e r ie s  co o p e ra tiv e s  member comes 

to  119,243 (or household) and number o f  household member reaches to  703,500. 

The household engaging in  m anagerial business accounts f o r  90.5 per cent and 

the household engaging in  employee accounts fo r  9 .5  per cen t r e s p e c t iv e ly .

The F ish e r ie s  C ooperatives Law s t ip u la te s  th at the fisherm en e l i g ib l e  fo r
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membership o f  the f is h e r ie s  coop era tiv es  sh a ll be those who are engaged in  the 

fish in g  op era tion , o r  management f o r  more than 60 days in a year. The number 

o f  fisherman in  a household to  be e l ig a b le  f o r  the membership i s  lim ited  to  

one person and th e re fo re  niimber o f  coop era tiv e  member is  the same as th a t  o f  

household.

A ll f is h in g  householders are q u a li f ie d  to  become the member o f  the 

regiona l f i s h e r ie s  coop era tiv es  under the F ish eries  C ooperatives Law. However, 

he is  requested  t o  ob ta in  the membership o f  the primary f is h e r ie s  coop era tives  

fore  ap p ly in g  f o r  the membership o f  the reg ion a l f is h e r ie s  coop era tiv es .

Total number o f  f is h in g  household stands at 153,133 and number o f  house

hold member reaches t o  879,178 out o f  which number o f  fisherm en engaging in  

the f ish in g  op era tion  i s  329,083. in  Korea.

2 . Operational Function

The F ederation  has each P resid en t and Executive V ice P resid en t, standing 

auditor and four stand ing  V ice P res id en t. Under them there are twenty departments,

. y e  s e cre ta r ia te , th ree  o f f i c e ,  one cen ter  and e ig h t p r o v in c ia l  branch o f f i c e s .  In 

.dd ition , the F ederation  has twenty banking branches in  major in land  c i t i e s  and 

s ix  fish  w holesa le m arketing cen ters  as w e ll as fou rteen  o f f i c e s  engaging in  

the o i l  su pp ly , in te r n a t io n a l trade and m ilita r y  supply . What i s  more, the 

Federation op erates 35 w ire le s s  communication s ta tio n s  lo ca te d  in  head o f f i c e ,  

branch o f f i c e s  and m ajor f is h in g  p o r t s .

The F ederation  m aintains i t s  m anagerial orga n iza tion s  throughout the 

country to  enhance the coop era tiv e  movement and m anagerial e f f i c i e n c y .  The 

F ed era tion 's  branch o f f i c e s  have t h e ir  main o f f i c e s  in  the p r o v in c ia l  c a p ita l



cind the c h ie f  manager o f  the branch o f f i c e s  is  resp on sib le  fo r  a ss is ta n ce  and 

su p erv ision  on the member f is h e r ie s  (5ooperati\'('s .1oc:aie.d under h.is ;}ur5 sdi.ction .

Number ot ex ecu tiv e  and employee in tiie j'c'ciorat .ic>n s l ig h t ly  exceeds 2,000 

and most o f  works are carr ied  ou t under the 3:e,‘;):)onsib.i .1 j ty  o f  manager o f  depart

ments and c h ie f  o f  branch o f f i c e s .  Each branch o f f i c e s  have one c h ie f  and one, 

o r  two deputy c h ie f s  accord in g  to  th e ir  business scope. Under the deputy c h ie fs  

there are e ig h t  to  tw elve d iv is io n  c h ie fs  and csverage number o f  employee in  

one branch o f f i c e s  reaches t o  120.

On the oth er  hand, the F ederation  has the general m eeting, deputJes meet" 

ing  and board o f  d ir e c t o r s  as i t s  r e s o lu t io n  organJ ssation. The gen era l meeting 

i s  composed o f  86 c h ie fs  o f  the member f is h e r ie s  coop era tiv es  and. the deputies 

meeting c o n s is t s  o f  11 re p re se n ta t iv e s  e le c te d  among the member f i s h e r ie s  co 

o p era tiv es  on each p r o v in c ia l  b a s is ,  two rep resen ta tives  e le c te d  among the 

ch ie fs  o f  bu sin ess  type f i s h e r ie s  co o p e ra tiv e s  and one rep resen tive  e le c te d  

among the c h ie fs  o f  the f i s h e r ie s  m anufacturer 's  co o p e ra tiv e s . On the o th er  

hand, the board o f  d ir e c t o r s  is  organ ized  w ith the P res id en t, E x e cu tiv e -V ice - 

P resident, fo u r  standing V ice -P re s id e n t, f iv e  non-standing V ice -P res id en t 

e le c te d  among the d e p u t ie s , promincint p erson a ls  in  in d u stry  and p r o fe s s o r s  in 

u n iv e r s ity . The P res id en t i s  assigned  to  the chairman o f  the board o f  d ir e c "  

t o r s .  The tenure o f  the P re s id e n t, Executive V ice -P res id en t and V ice -P res id en ts  

i s  set f o r  th ree  yea rs  and th a t o f  the au d itor  i s  two yea rs .

Meanwhile, the e x e cu tiv e s  in  the member f is h e r ie s  c o o p e ra tiv e s  i s  compo

sed o f  the c h ie f ,  f i v e  d ir e c t o r s  and two a u d ito rs . The sta tu s  o f  the ex ecu tiv es  

in  the f i s h e r ie s  c o o p e ra tiv e s  is  noth ing but an honory p o s it io n  and the general 

meeting i s  composed o f  15-20  d ep u ties  o f  the member f i s h e r ie s  c o o p e ra t iv e s .

The d e p u tie s  are e le c t e d  by the fisherm en on d i s t r i c t  b a s is  and the d ir e c t o r s



and aud itors  are e le c te d  by the d ep u ties . The d ir e c to r s  and deputies o f  the 

member f is h e r ie s  coop era tiv es  on ly  attend the board o f  d ir e c to r s  and general 

m eeting, and the au d itors  p a r t ic ip a te  in  account settlem ent which i s  made 

tw ice  a year. The c h ie f  o f  the member f is h e r ie s  co o p e ra tiv e s , howeyer, re 

presen ts  the re le v a n t coop era tiv e  and d ir e c t ly  in v o lv e s  in  the coop era tive  

management. The tenure o f  the c h ie f  o f  coop era tive  and d ir e c to r s  i s  three 

years and th a t o f  a u d itors  and d ep u ties  i s  two yea rs .

The member fisheries cooperatives have the managing directors who are 

responsible for management, while assisting the chief of the cooperatives.

His ranking i s  the same as th a t o f  the deputy manager o f  the Federation  and 

i s  appointed by the P residen t o f  the Federation as employee o f  the Federation . 

A ccord in g ly , the managing d ir e c t o r s  can be tra n s fered  t o  oth er member f i s h 

e r ie s  co o p e ra tiv e s  by the P r e s id e n t 's  d e c is io n  and the c h ie f  o f  member f i s h 

e r ie s  co o p e ra tiv e s  can p resen ts  the Federation  w ith h is  op in ion  concern ing 

the person a l a f fa i r s  o f  managing d ir e c to r s  in  h is  co o p e ra tiv e . But he has no 

r ig h t to  e x e rc is e  the m atters r e la t in g  to  the p erson a l a f f a i r s .  This system 

has been stemmed from the view  th at the member, f i s h e r ie s  co o p e ra tiv e s  must be 

managed by the com petent and p r o fe s s io n a l p e rso n a ls . The member- f i s h e r ie s  c o 

o p era tives  u su a lly  have three o r  fo u r  a ss is ta n t  d ir e c t o r s  under the managing 

d ir e c to r  and t h e ir  p o s i t io n  i s  d ecid ed  accord in g  to  th e ir  assignments such as 

gu idance-general a f f a i r s ,  b u s in e s s , ' c r e d it  s e rv ic e  and business branch o f f i c e .  

There are 5-10 d iv is io n  c h ie fs  under the a s s is ta n t  d ir e c t o r  and th e ir  number 

is  d ecid ed  accord in g  t o  the bu sin ess  scope in the re le v a n t co o p e ra tiv e . The 

c h ie f  o f  the member f i s h e r ie s  c o o p e ra tiv e s  has the r ig h t  to  e x e r c is e  the 

person a l a f fa i r s  excep t f o r  the managing d ir e c t o r .  -■

The management scope o f  the member f is h e r ie s  coop era tiv es  v a r ie s  from 

reg ion  to  re g io n . The la r g e s t  f i s h e r ie s  co o p e ra tiv e  in  Korea i s  the Wando



F ish eries  C ooperative which i s  lo ca ted  in  southern p arts  o f  the country and 

covers wide area o f  many is lcin d s . I t  has one managing d ir e c t o r ,  13 a ss is ta n t 

d ir e c to r s  and o th er  330 employees and i t  has 150 primary f is h e r ie s  coopera

t iv e s  under i t s  management.



n . Relation Between Fisheries Cooperatives and Supervisory 
Governmental Organization

In broad sen se , the government agency in v o lv in g  in  supervisin g the f is h 

e r ie s  coop era tiv es  in  Korea has been the M in istry  o f  A gricu ltu re  5u:id F isher

ie s  and the O ff ic e  o f  F is h e r ie s . Role o f  the M in istry  o f  A gricu ltu re  and 

F ish e r ie s  in  t h is  r e s p e c t , however, has been lim ited  to  o v e r a ll  c o n tr o l and 

coord in a tion  o f  p o l i c y  f o r  the f is h e r ie s  industry  and actua l implementation 

o f  the p o l i c y  has been assigned to  the O ff ic e  o f  F is h e r ie s . T h erefore , the 

O ff ic e  o f  F is h e r ie s  can be regarded as a competent government agency e x c lu s iv e 

ly  charged w ith  su p erv isin g  the f is h e r ie s  coop era tive  orga n iza tion s  in  Korea.

The government has a v e r t i c a l  fu n ct io n  in  e x e rc is in g  i t s  superv isin g  ro le  

and th ere  are. the O ff ic e  o f  F is h e r ie s  in  ce n tra l l e v e l  and the F ish er ies  

A dm in istration  Bureau o f  the p r o v in c ia l  government in  p r o v in c ia l  le v e l  which 

. i s  p la ced  under d ir e c t  c o n tr o l  o f  the p r o v in c ia l  governor. Thus, la rge  part 

o f  a d m in is tra tiv e  fu n ctio n  f o r  the f is h e r ie s  in d u stry  i s  commissioned by the 

A dm inistrator o f  O f f ic e  o f  F ish e r ie s  t o  each p r o v in c ia l  governor. In a d d ition , 

there are F is h e r ie s  A dm in istration  D iv is io n  in  c i t y ,  o r  county le v e l  and they 

are a lso  under d i r e c t  c o n tro l o f  the p r o v in c ia l  govern or. On the oth er hand, 

the government agency operated  under d ir e c t  c o n tr o l o f  the A dm inistrator are 

those o rg a n iz a t io n s , o r  in s t i tu t io n s  engaging in  research  and experim ental works 

and t h e ir  branch o f f i c e s  are w id e ly  d is tr ib u te d  along the c o a s ta l areas .

The r e la t io n  between the f i s h e r ie s  coop era tiv es  and su p erv isory  govern

mental o rg a n iza tio n s  can be review ed in  two a sp e cts . F ir s t ly ,  i t  i s  the 

governm ent's a s s is ta n ce  to  the f i s h e r ie s  co o p e ra tiv e s  and proxy im plementation 

o f  governm ent's p o l i c y  by the f i s h e r ie s  co o p e ra tiv e s . S econdly , i t  i s  the 

fu n ctio n  o f  the governm ent's su p e rv is io n  and guidance on the f i s h e r ie s



coop era tiv es . The F ish eries  C ooperatives Law lay s  down the governm ent's 

o b lig a t io n  to  c o lla b o r a te  w ith  the f is h e r ie s  coop era tives  cind relavant p ro v i

sions o f  the Law are as fo l lo w s :

"The government sh a ll p rov id e  a p o s it iv e  co lla b o r a t io n  to  the 

f is h e r ie s  coop era tiv es  and the f is h e r ie s  coop era tiv es  sh a ll be 

a c c e s s ib le  to  the government, o r  p u b lic  o r g a n iz a t io n 's  f a c i l i t y  

as much as p o s s ib le

(A r t ic le  12 o f  the F ish e r ie s  C ooperatives Law.)

"The government may p rov id e  the f is h e r ie s  coop era tiv es  and the 

F ederation  w ith  f in a n c ia l  subsidy .

(A r t ic le  12 o f  the F is h e r ie s  C ooperative Law.)

"The P resid en t o f  the F ederation  may p resen t the goveimment 

w ith  h is  o p in ion  concern ing development o f  the f is h e r ie s  

c o o p e ra t iv e s .

(A r t ic le  12 o f  the F ish e r ie s  C ooperatives Law.)

Bases on t h is  law p r o v is io n s  the government a u th o r it ie s  has p rov id ed  the 

f is h e r ie s  c o o p e ra tiv e s  w ith le g a l  and in s t i t u t io n a l  a s s is ta n ce , necessary  

f a c i l i t y  and fund req u ired  f o r  fu r th e r  development o f  the f is h e r ie s  coopera 

t iv e  o rg a n iz a t io n s .

Legal b a s is  f o r  the government to  make guidance and su p erv is ion  on the 

f is h e r ie s  co o p e ra tiv e s  are as fo l lo w s :



Whenever the establishm ent, d iv is io n  and merging o f  the f is h e r ie s  co 

op eratives and the primary f is h e r ie s  coopera tive  i s  attempted, i t  i s  s iib ject to  

p r io r  approval o f  the A dm inistrator o f  O ffice  o f  F ish eries  and the a r t ic le s  o f  

a sso c ia tio n  o f  the reg ion a l f i s h e r ie s  coop era tive  s h a ll be approved by the pro

v in c ia l  govern or. With the a u th or ity  commissioned by the Adm inistrator the 

p r o v in c ia l governor s h a ll make in sp e ctio n  on the re g io n a l f is h e r ie s  coopera tives 

lo ca te d  in  h is  ju r is d ic t io n  once a year. On the oth er hand, the Federation 

holds ^ e  r ig h t  to  approve the budget, ru les  and f ix e d  number o f  personal in  

the member f i s h e r ie s  coop era tiv es  and to  make the in sp e ctio n  on the member 

f is h e r ie s  coop era tiv es  more than once a year. In a d d it io n , the Federation 

e x e r c is e  the r ig h t  to  appoint the managing d ir e c to r  o f  the member f is h e r ie s  

c o o p e ra t iv e s .

Thus, the f i s h e r ie s  coop era tiv es  in  Korea m aintain a v e r t ic a l  organ iza

t io n a l  s tru ctu re  w ith the F e d e ra tio n 's  in ten s iv e  management and su perv ision  

fu n ct io n . Meanwhile, the governm ent's su p erv ision  on the Federation i s  more 

or le s s  s t r i c t e r  and the budget and m atters r e la t in g  to  the a r t i c le s  o f  asso 

c ia t io n  and r u le s  o f  the Federation  are sxibject to  the approval o f  the Admini

s tra to r  o f  O f f ic e  o f  F is h e r ie s . The governm ent's a u d it and in sp e ctio n  on the 

F ederation  i s  made by the Board o f  Audit and In sp e ctio n , a n a tion a l supreme 

in sp e ct io n  agency, once every two years and by the O ff ic e  o f  F ish e r ie s  once a 

year. In a d d it io n , the O ff ic e  o f  Bank Supervision  conducts regu la r in sp ec

t io n  on the re g io n a l f is h e r ie s  co o p e ra tiv e s  and the F ederation  engaging in  the 

c r e d it  s e r v ic e  a c t iv i t y  once a y e a r .

In p a r t ic u la r ,  the P resid en t o f  the Federation  i s  to  be appointed by 

the P resid en t o f  the n a tion  a t the requ est o f  M in ister  o f  A gricu ltu re  and 

F ish e r ie s  w ith  a p r io r  co n s u lta t io n  o f  M in ister o f  Finance and such request 

from M in ister  o f  A g r icu ltu re  and F ish e r ie s  s h a ll  be fo llo w e d  by the



recommendation from the Adm inistrator o f  O ffic e  o f  F ish eries

A standing au d itor o f  the Federation i s  to  be appointed 

by M in ister o f  A gricu ltu re  and F ish e r ie s  upon the recommendation from the 

Adm inistrator o f  O ff ic e  o f  F ish e r ie s  and p r io r  concurrence o f  M in ister o f  

Finance sh a ll be preceeded b e fore  making such recommandation.

In f a c t ,  the F ederation  i s  a c tu a lly  in vo lves  in  such extensive  works as 

survey-resecirch , f i s h e r ie s  economy, s o c ia l  problems in  f ish in g  communities, 

fund o p e ra t io n , investm ent f o r  f is h e r ie s  in d u stry , marketing o f  marine p rodu cts , 

f is h in g  management. This kind o f  a c t iv i t y  i s  not on ly  beyond the inherent 

co o p e ra t iv e 's  r o le  but even covers  a con s id erab le  p art o f  the government’ s 

p o l i c y -

The f i s h e r ie s  coo p e ra tiv e s  and the a g r ic u ltu r a l coop era tiv es  a lik e  are 

duly a llow ed by the Banking Law to  operate  the banking se rv ice  and consequent

ly ,  the F ederation  and the member f is h e r ie s  coop era tiv es  p lay  a r o le  o f  compe

tent f i s h e r ie s  banking in s t i tu t io n s  in  th is  country .

The f i s h e r ie s  coop era tiv es  in  Korea have no p r o v in c ia l  a s so c ia t io n  system 

and a cco rd in g ly  a c t iv i t y  o f  the f is h e r ie s  coop era tiv es  in  p r o v in c ia l  le v e l  i s  

ca rr ied  ou t by the F e d e ra tio n 's  branch o f f i c e s  which put the member f is h e r ie s  

coop era tiv es  under th e ir  c o n t r o l .  Primary r o le  o f  the branch o f f i c e s  i s  to  

provide the member f i s h e r ie s  co o p e ra tiv e s  with n ecessary  fund and m anagerial 

guidance s e rv ic e  eind to  e x e r c is e  the adm in istrative  su p erv ision  fu n c t io n . In 

a d d it io n , the branch o f f i c e s  m aintain a c lo s e  ad m in istra tive  r e la t io n s h ip  with 

the a u th o r it ie s  r e sp o n s ib le  fo r  f i s h e r ie s  adm in istration  in  the p r o v in c ia l  

government.



Table. 1. Relation Between Fisheries Cooperatives and 
Supervisory Governmental Organization

Board o f  A udit and In sp ection



The reg ion a l f is h e r ie s  co o p e ra tiv e s  in  c i t y ,  or  country le v e l  are p laced  

under co n tro l and coord in a tion  o f  the c h ie f  o f  branch o f f i c e s  and they have a 

c lo se  c o lla b o ra t io n  w ith lo c a l  government in  c i t y ,  or  country.

As we have review ed in  the above the K orea 's f is h e r ie s  coop era tives  have 

a in ten s iv e  meinagial system ce n te r in g  on the Federation  fo r  e f f i c i e n t  manage

ment and op era tion  o f  the f is h e r ie s  co o p e ra tiv e s . A ccord ingly  the managerial 

a c t iv i t y  o f  the member f is h e r ie s  coop era tiv es  i s  under co n tro l o f  the President 

o f  the F ederation  and the P residen t commissions a con siderab le  p a rt o f  his- 

au th ority  to the c h ie f  o f  branch o f f i c e s .



lU. Present Situation and Problems on the Marketing Activities of 
Fisheries Cooperatives

In 1978 t o t a l  produ ction  o f  marine products amounted to  2,353 thousands 

tons out o f  which those landed by the co a s ta l o ffs h o re  f is h e r ie s  industry 

stood  a t 1 ,754 thousands to n s , occupying 75 per cent o f  t o ta l  marine p ro 

d u cts . The marine produ cts caught by the deep sea f is h e r ie s  industry has been 

d ir e c t ly  exported  to  overseas markets and those products landed at co a s ta l 

areas has come from the c o a s ta l o f fs h o r e  f is h e r ie s  industry .

On the o th e r  hand, the marine produ cts traded  at the consignment sa le  

s ta tio n s  operated  by the f is h e r ie s  coop era tiv e  organ ization s  in  the landing 

areas came t o  1,427 thousands tons and i t  accounted f o r  81 per cen t o f  t o t a l  

marine produ cts produced by the co a s ta l o f fs h o r e  f is h e r ie s  in du stry .

1 . Sale in the Landing Areas

a) S ale System in  the Landing Areas

Under the law the government has designated the p la ce s  in  the f ish in g  

ports to  make a land ing  and sa le  o f  the marine produ cts except fo r  exp ort and 

p rocess in g  o r ie n te d  marine produ cts and th is  has been designed to  p r o te c t  and 

expand the f i s h e r ie s  re so u rce s , and to  b r in g  about the balanced development 

o f  the f is h e r ie s  in d u stry .

C u rren tly , the land ing  and sa le  p la ce  in  the co a s ta l areas req u ires  the 

necessary  f a c i l i t i e s  in  the p o r ts  and the f is h e r ie s  coop era tiv e  orga n iza tion s  

have a t o t a l  o f  74 consignment sa le  s ta t io n s  under th e ir  op era tion .

V ir tu a lly ,  no consignm ent sa le  s ta t io n  i s  operated  by p erson a l, o r  oth er 

o rg a n iz a t io n .



Table. 1. Production by Type of Fisheries

Unit: 1,000 M/T

Total

C oasta l O ffshore F ish er ies  Industry Deep Sea
F ish eries
Industry

Inland 
Fresh WaterSub-

T ota l C oastal O ffshore Acquaculture

1975 2,217 1,561 855 354 351 566 9 .0

1976 2,407 1,668 839 418 411 724 15.0

1977 2,421 1,799 812 496 491 596 26

1978 2,353 1 ,754 837 ' 526

.........

391 566 33

T a b ie . 2. Consignment Sale of Marine Products Landed by Coastal Offshore 
Fisheries Industry

U nit: 1 ,000 M/T

Q uantity Landed by C oastal 
O ffshore F is h e r ie s  Industry Quantity o f  Consignment Sale R atio  (%)

1975 1,561 926 59

1976 1,668 1,200 72

1977 1,799 1,297 72

1978

i

1,754 1,427 81



Table. 3. Marketing Distribution of Marine Products in 1977

Unit : 1,000 M/T

P roduction Export

Consumption
Ratio

T ota l
(A)

Tianding
Area(B)

Consijmp- 
t io n  (C) B/A C/A

Coastal
O ffshore 1,825 422 1,403 645 758 46 54

Deep Sea 596 349 247 . - 247 - 100

Total 2,421 

. . .  ..........................

771 1,650

..............

645 1,005 39 61

Table. 4. Processed and Manufactured Marine Products

Unit : M/T

T ota l D ried
S a lted

and
D ried

Cooked
S alted

and
Preserved

P ick eled Canned Frozen
Dried 

and Sea 
.Weeds

Others

1975 195,362 17,151 478 11,940 6,477 14,808 9,007 87,251 30,423 17,827

1976 246,550 17,661 375 9,051 18,793 6 ,414 18,140 127,428 25,733 22,955

1977 241,763 13,358 502 5,622 21,813 7,532 20,663 118,737 28,109 25,427



The consignment sa le  s ta tio n s  have provided the fishermen with necessary 

guidance and in form ation  re la te d  to  the p r ice  o f  marine products in  add ition  

to the sa le  a c t iv i t y  o f  products consigned by the fisherm en.

The marine produ cts  consigned by the fisherm en has been s o ld  . by the 

commission agents on auction  and the commission agents have been designated by 

the re la ven t f i s h e r ie s  coop era tiv e  o rg a n iza t io n s . The auction  time u su a lly  

la s ts  from f iv e  o 'c l o c k  to  e ig h t  o 'c l o c k  in  the morning and the traded marine 

products excep t f o r  consim ption  in  the landing areas are shipped by the com

m ission agents, o r  hau lers to  the in land consuming c i t i e s .  The sa le  a c t iv it y  

in  the consignm ent sa le  s ta tio n s  p lay  a fu n ction  o f  f i r s t  stage in  c o l le c t in g ,  

d is t r ib u t in g  o f  the marine produ cts and o f  form ing the p r i c e .

b) D esign ation  o f  Commission Agents

The d esign ated  commission agents have to  p rov id e  the re la v en t f is h e r ie s  

coop era tiv e  o rg a n iza tio n s  w ith ce r ta in  amount o f  mortgage and guarantee and 

the f i s h e r ie s  co o p e ra tiv e  o rg a n iza tion s  allow  them to  trade on c r e d it  w ith in  

th e ir  mortgage and guarantee. The commission agents p a r t ic ip a te  in  the auction  

upon the ord er from  w h o lesa ler , o r  r e t a i l e r  and in  some case they in v o lv e  in  

trading f o r  th em se lf. They p lay  a r o le  o f  inlcind hau lers in  a a d d it io n  to  the 

ro le  between the s e l l e r s  and pu rch asers .

c ) A u ction  System

This system has been adopted to  e s ta b lis h  an appropria te  p r ic e  le v e l  

through the mutual com petition  in  trad in g  the marine produ cts  and therefore,, 

the f i s h  p r ic e  i s  formed by the commission agents p a r t ic ip a t in g  in  the 

a u ction . In f a c t ,  the p r ic e  form ation  i s  not made by the trade in  the landing 

areas, but by the p r ic e  in  the in lan d  consiiming a reas .



d) Payment o f  Fish P rice  and Sale Charge

The f is h e r ie s  coop era tive  organ ization s  engaging in  the consignment sale  

make the payment to  the fisherm en on the day the consigned marine products is  

so ld  ^ d  the orga jiiza tion s  r e ce iv e  the p r ice  o f  s o ld  marine products from 

the commission agents. In t h is  case the f is h e r ie s  coop era tive  organ ization s 

a llow  the commission agent t o  pay the p r ice  f o r  ten days from the date o f  s e l l 

ing w ithout any in t e r e s t .  On the oth er  hand, the organ ization s  rece iv e  4-5 per 

cent o f  t o t a l  s a le s  as the sa le  charge from the con sign ers . Out o f  the sa le  

charge the f i s h e r ie s  coop era tiv e  orga n iza tion s  pay 0 .2  -  1 .2  per cent o f  the 

charge as the sh ipping encouragement to  the f is h e r ie s  coop era tive  to  which the 

c6n sign er b e lo n g s , thus co n tr ib u tio n  t o  the balanced development between the 

f i s h e r ie s  c o o p e ra tiv e s , 0 .5  p e r  cen t to  the commission agents as bonus and 

0 .1  p e r  cen t to  the w ire le ss  communications s ta t io n s  as the co n tr ib u tio n . 

Meanwhile, the commission agents r e ce iv e  3 per cen t commission charge from the 

w h olesa ler, o r  the r e t a i l e r .

2 . Sale in Consuming Areas

The marine p rodu cts  traded at the consignment sa le  s ta tio n s  are shipped 

by the commission agents, or  the hau lers to  the in lan d  f is h  w holesale market

ing ce n te r  op erated  by the F ederation  and, the p u b lic  in land  f i s h  whole sa le  

m arketing ce n te rs , and quasi in lan d  f i s h  w holesale marketing ce n te rs . The Law 

concern ing M arketing and P r ice  S ta b il iz a t io n  o f  Agr. and Marine Products lays 

down th a t the marine produ cts  shipped to  the in lan d  consuming c i t i e s  be traded 

at the p u b lic  and F e d e ra t io n 's  in lan d  f i s h  w holesa le marketing cen ters  (Except 

fo r  the areas where no p u b l ic ,  o r  the F e d e ra tio n 's  f i s h  w holesale marketing 

cen ters  e x i s t ) .



In case o f  the Seoul c i t y ,  a la x gest consuming c i t y  in  th is  country i t

has three marketing cen ters which com prises two F ed era tion 's  in lan d  f is h  whole

sa le  marketing cen ters  and one p u b lic  inland f i s h  w holesale marketing cen ter .

In ad d ition  t o  th ese , there are many quasi inland f is h  w holesale marketing 

cen te rs . Out o f  t o t a l  marine produ cts shipped in to  the Seoul c i t y  in  1977 129 

thousands tons was traded at the p u b lic  and F ed era tion 's  in land f is h  w holesale 

marketing ce n te rs , occupying 41 per cen t and the r e s t  was traded a t the quasi 

mcirketing ce n te rs . The trad in g  method in  the in land  f i s h  w holesale marketing 

cen ters  i s  made through the au ction  ju s t  l ik e  th a t in  the consignment sa le  

s ta tio n s  in  landing areas and the auction  time la s ts  from  5 to 7 o 'c l o c k  in  the 

e a r ly  morning. The commission agents are designated  accord in g to  the ru les  as 

those in  the consignment sa le  s ta t io n s  and they are cu rren tly  engaged in  the 

w holesa le and commission b u s in ess . In the marketing o f  the marine products 

there i s  no d e c is iv e  d is t in c t io n  between the w holesa ler cind r e t a i l e r  and some 

times the r e t a i le r s  purchase the produ cts in  the landing areas and supply them 

to o th e r  r e t a i l e r s ,  o r  to  the r e t a i l  shop run by th em self.

3 . Marketing of Marine Products and Activity of Fisheries Cooperatives

a) G eneral Sale Business

As mentioned in  the above the marketing o f  the marine products in  the

landing areas are traded through the p ro v is io n  o f  the f is h e r ie s  o rg a n iza tio n s .

In o th e r  word, the f i r s t  stage o f  the marketing fo r  the marine produ cts in  land

ing areas in  Korea is  e x c lu s iv e ly  handled by the f i s h e r ie s  coop era tiv e  organ i

z a t io n s . In f a c t ,  however, the sa le  a c t iv i t y  o f  the f is h e r ie s  co o p e ra tiv e s  in  

the in lan d  consioming areas has been s lu g g ish . S ince la t e r  p art o f  1978 the 

F ederation  has opened s ix  in lan d  f i s h  w holesa le m arketing cen ters  in  m ajor con 

suming c i t i e s  in  a d d it io n  t o  the e x is t in g  marketing cen ters  and th is  w i l l  make



a great con tr ib u tion  to  the in creased  marketing fu n ction  o f  the Federation fo r  

the maxine p rod u cts . What is  more, the Federation run 161 r e t a i l  shops across 

the country in  an e f f o r t  to  p r o te c t  the consumers and to  s ta b i l iz e  the p r ic e .

b) P r ice  Supporting Business

The p r ic e  supporting business i s  designed to  brin g  about the s ta b i l iz e d  

p r ice  o f  the marine produ cts throughout the year by a lle v a t in g  the p r ice  f lu c 

tu ation  between the f is h in g  and n o n -fish in g  season, thereby con tr ib u tin g  to  

the ensured p rod u ction  f o r  fisherm en eind appropriate p r ic e  le v e l  f o r  the con

sumers .

This business s ta rte d  in  1975 and cu rren tly  the F ed era tion 's  involvem ent 

in  t h is  bu sin ess has been lim ite d  t o  the popular f i s h  on small s c a le .  However

the bu sin ess w i l l  be expanded in  the fu tu re .

c ) M ilita r y  Supply o f  Marine Products

U n til 1959 the marine produ cts f o r  the consumption in  the armed fo r c e s  

had been su p p lied  by the p r iv a te  in d u s tr ie s . In an attempt to  supply the

armed fo r c e s  w ith  fr e s h  marine produ cts at low p r ic e  and to  encourage the sa le

o f  the produ cts caught b^ the fisherm en the Federation  has made a co n tra c t  with 

m ilita ry  a u th o r it ie s  in  1970 on annual b a s is  and began to  supply the marine 

products to  the armed fo r c e s .

d) E xport o f  Marine P roducts

Export o f  the marine p rodu cts  in  1962 accounted f o r  21.7 per cen t o f  t o t a l  

n a tio n a l exp orts  and owing to  the change in in d u s tr ia l  s tru ctu res  and d iv e r s i 

f ie d  e x p ort item s the exp ort va lu es o f  the marine p rodu cts  in  1978 occu p ied  on ly



Table. 5. Price Supporting Business of Fisheries Cooperatives

Unit: Quantity — M/T
Value—M illio n  Won

Hair T a il Mackerel Saury Dried
Anchovy Others Total

Q’ ty Value Q*ty Value Q’ ty Value Q 'ty Value Q 'ty Value Q 'ty Value

1976 1,142 232 1,879 204 1,497 205 20 11 1,280 389 5,818 1,042

1977 2,086 664 5,908 783 1,609 352 4 3 7,185 1,636 16,792 3,419

1978 2,799 1,235 3,455 450 2,223 524 200 214 36,136 7,136 44,813 9,559

Table. 6 . Exports of Marine Products

Unit : 1,000 US$

T ota l N ation a l 
Exports 

(A)

Exports o f  Marine: Products

(B/A)
Sub-Total

(B)
C oastal
O ffshore Deep Sea Others

1975 5 ,427 ,350 428,747 215,912 183,414 30,141 7 .9

1976 8,114 ,879 567,408 270,565 262,546 34,297 7.0

1977 10,046 ,457 703,073 341,064 313,487 48,522 7.0

1978 12,711 ,063 752,004 395,648 294,674 61,682 5 .9



5.9 per cent o f  t o t a l  n ation a l exports  with 752,004 thousands D o lla rs .

The Federation  s ta rte d  engaging in  the export business o f  the marine p ro 

ducts s ince  1971. The exports in  the year stood  at no more than 585 thousands 

D ollars and th a t  in  1978 amounted to  21,995 thousands D ollcirs, rep resen tin g  a 

remarkable expansion o f  as much as fou r  tim es. This expansion has been p o ss ib le  

by development o f  exp ortab le  item s and enlargement o f  overseas m arkets.

4 . Marketing Channel of Marine Products

As in d ica te d  in  the above the m arketing o f  marine products in  Korea can 

be c la s s i f i e d  in to  both  in  the landing and consioming a rea s . In o th er  word, 

the m arketing in  the land ing  area i s  made at the consignment sa le  s ta tio n s  

operated  by the f i s h e r ie s  coop era tiv e  o rga n iza tion s  and the marketing in  the 

consuming areas i s  made at the F e d e ra t io n 's  in land f i s h  W holesale marketing 

ce n te rs , the p u b l ic  f i s h  w holesa le m arketing cen ters  and quasi in lan d  f i s h  

w holesale m arketing ce n te rs .

The m arketing channel from the landing areas to  consuming areas has been 

com plicated so f a r  and the margin added a t the every  marketing channel has 

been a fa c to r  a f f e c t in g  the consum er's p r ic e  r i s e .  T h erefore , the F ederation  

has expanded i t s  s a le  fu n ct io n  in  in lan d  consuming c i t i e s  in  an attem pt to  

ensure the p r o d u ce r 's  p r ic e  and to  s t a b i l i z e  the consum er's p r i c e .  In ad d ition  

to  th ese , the F ed era tion  has encouraged the fisherm en ' d ir e c t  shipment to  the 

consuming areas and the c o o p e r a t iv e 's  c o l l e c t i o n  and shipment a c t iv i t y .
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5 . Problems and Solutions

As we have reviewed in  the above the marketing fu n ction  o f  the f is h e r ie s  

coopera tive  o rga n iza tion s  has been stagnant in  the consuming areas rather than 

in  the landing a rea s . There are consignment sa le  s ta tio n s  o f  the f is h e r ie s  

coop era tive  orga n iza tion s  in  any p o r t  where the marine products are landed and 

in those p la ces  the sa le  bu sin ess o f  the f is h e r ie s  coop era tive  organ ization s  

has been a c t iv e .

Over the p a s t  ten  years the Federation  has made a con siderab le  amount o f  

investm ent in  m odernization  o f  f a c i l i t i e s  and r e fr ig e r a t io n  p lan ts  in  the 

landing areas and i t  has the m odernized marketing f a c i l i t i e s  a cross  the country. 

The government has encouraged the f is h e r ie s  coop era tiv e  organ ization s  to  put 

the m arketing o f  the marine produ cts  under th e ir  op era tion  and has made the 

F ederation  in v o lv e  in  the w holesa le fu n ction  o f  marine p rod u cts . This in v o lv e 

ment has made a grea t e f f e c t  on the f in a n c ia l s itu a t io n  because o f  huge amount 

o f  investm ent requ ired  f o r  the l o t ,  b u ild in g  and f a c i l i t i e s  to  operate the i c e -  

manufacturing and r e fr ig e r a t io n  p la n ts . T h erefore , the Federation has asked 

the government t o  p rov id e  the favou rab le  fund necessary  fo r  th is  purpose and 

at the same time n e g o t ia t io n  i s  underway to  in troduce the loan from the IBRD 

fo r  the improvement in  m arketing o f  the marine p rod u cts . The op era tion  o f  the 

in land  f i s h  w h olesa le  m arketing ce n ters  has been purposed to  p r o te c t  the 

producer as w e ll  as the consumers and th is  has been s tro n g ly  emphasized by the 

governm ent's p o l i c y .  T h ere fore , t h is  business w i l l  fa ce  w ith a con s id erab le  

d i f f i c u l t i e s  w ithout the governm ent’ s a c t iv e  a s s is ta n c e .

There are two ways in  op era tin g  the p r ic e  supporting business fo r  the 

marine p rod u cts . One i s  the F e d e ra t io n 's  own business which has been operated  

fo r  the purpose o f  p r o te c t in g  the fisherm en and another i s  the proxy business



fo r  the government. The la t t e r  has been aimed to  promote the in te r e s t  o f  both 

the producer and the consiimers. However, there i s  a la rge  p o s s ib i l i t y  o f  

d e f i c i t io n  ca rry in g  out the form er business which the Federation can not a ffo rd  

to  make up i t  and i t  has been promoted th at the government would make up the 

d e f i c i t .



]Y. Present Situation and Problems on the Credit Business of 

Fisheries Cooperatives

1 .  Fisheries Banking System

Almost a l l  o f  the f is h e r ie s  banking se rv ice  i s  now provided by the 

f is h e r ie s  co o p e ra tiv e  o rg a n iza tion s . The Federation and i t s  member f is h e r ie s  

coop era tiv es  are the s o le  f is h e r ie s  banking in s t itu t io n s  in  th is  country and 

they are duly design ated  as the independent banking in s t itu t io n s  under the 

Banking Law and Law f o r  the Bank o f  Korea, a ce n tra l bank o f  th is  country. 

T h erefore , the F ederation  can be regarded as the ce n tra l organ ization  e x c lu 

s iv e ly  re sp o n s ib le  f o r  the o v e r a l l  coord in a tion  and management o f  the f is h e r ie s  

banking in  t h is  cou n try . The F ederation  and i t s  member f is h e r ie s  coop era tives  

have th e ir  own banking branch o f f i c e s  and they are d is tr ib u te d  along the major 

f is h in g  p o r ts  and in  the large  c i t i e s .

The f is h e r ie s  banking s e rv ic e  p lays  the same fu n ction  as the general 

commercial bank and i t  in c lu d es  the mutual c r e d it ,  governm ent's p o l ic y  banking 

and gen era l com m ercial banking. In f a c t ,  the f i s h e r ie s  coop era tives  in  Korea 

p lays a three im portant r o le  which com prises coop era tiv e  banking, commercial 

banking and governm ent's p o l ic y  banking.

The F ederation  has in trodu ced  loan  from the ADB, IBRD and the Japanese 

government to  d eve lop  the f is h e r ie s  in d u stry . In a d d it io n , the Federation  

in v o lv e s  in  the fo r e ig n  exchange s e rv ic e  and th is  enables the F ederation  to 

handle the banking s e r v ic e  fo r  exp ort a c t iv i t y .

The K orea 's  f i s h e r ie s  coop era tiv es  p lay  a r o le  o f  d iv e r s i f ie d  banking 

in s t itu t io n s  in  a d d it io n  to  th e ir  inherent ro le  o f  coop era tiv e  movement and 

bu s in ess , and t h is  combined fa c to r s  make a great co n tr ib u tio n  to  the e f f i c i e n t



im plementation o f  the coop era tive  business and the favourable p o s it io n  in  com

p etin g  with the commercial c a p ita l  in  modern age. The government provided the 

f is h e r ie s  coop era tiv es  with the le g a l b asis  fo r  the d iv e r s i f ie d  banking serv ice  

and t h is  in te n tio n  was su re ly  designed to  expaind the organ ization  o f  the f i s h 

e r ie s  co o p e ra tiv e s  and a lso  to  promote the e f f i c i e n t  and appropriate cooperative  

movement in  th is  country .

The banking branches operated  by the f is h e r ie s  coop era tives  are w idely  

d is tr ib u te d  a cro ss  the country and th e ir  number cu rren tly  stands at 93. The 

Federation has a t o t a l  o f  22 banking branches under i t s  op era tion , which i s  

fu rth er  c la s s i f i e d  in to  the Banking S erv ice  Department and the In tern a tion a l 

Banking Department in  i t s  head o f f i c e ,  e igh t banking branches operated by the 

p r o v in c ia l branch o f f i c e s ,  and 12 banking branches d ir e c t ly  operated by the 

Federation  in  la rg e  c i t i e s .  In a d d it io n , number o f  banking branches operated 

by the member f i s h e r ie s  coop era tiv es  t o t a ls  71. Furthermore, number o f  mutual 

banking s ta t io n s  operated  by the member f is h e r ie s  coop era tiv es  and primary 

f is h e r ie s  co o p e ra tiv e s  stands a t 99.

2 . Operation of Banking Service

The source o f  fund f o r  the F ederation  and i t s  member f is h e r ie s  coopera

t iv e s  has been the d e p o s it ,  borrow ings, c a p ita l  and s e l f - fu n d . The d e p o s it  

comes from the fisherm en , urban p op u la tion  and mutual c r e d it  which i s  e x c lu s i 

v e ly  managed by the member o f  the reg ion a l f is h e r ie s  co o p e ra tiv e s . The 

borrow ings are composed o f  the funds su pplied  by the government, the Bank o f  

Korea and such in te rn a t io n a l banking in s t i tu t io n s  as IBRD and ADB, and th is  

combined fund i s  to  be used o n ly  fo r  f is h e r ie s  in d u stry . The fund op era tion  

c o n s is ts  o f  the lo a n , reserve  f o r  payment in  the Bank o f  Korea, f ix e d  a sse ts  

eind o th e rs .



U nit: M illio n  Won
(in US M illion  D olla rs)
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1
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C urrently , the loan is  p rovided  fo r  two main purposes. F ir s t  i s  the loan 

provided fo r  p rod u ction , m arketing, f is h e r ie s  f a c i l i t i e s ,  equipment, manufac

tu rin g , p ro ce ss in g  and in te rn a tio n a l trade in the f is h e r ie s  s e c to r , and second 

is  the loan  p rov id ed  f o r  the gen era l p u b lic . T ota l fund scope operated by the 

Federation and i t s  member f is h e r ie s  coop era tiv es  as o f  end o f  March 1979 stood 

at 217,355 m il l io n  Won (448 m il l io n  D olla rs) and i t s  com positional ra te  by 

ra is in g  source was d e p o s it  w ith  42 per cen t, borrowings with 38 per cen t and 

ca p ita l and o th e rs  w ith 20-per cen t. On the o th er  hand, the loan scope reached 

to 134,411 m il l io n  Won (277 m il l io n  D o lla rs) occupying 62 per cen t o f  t o t a l  

op era tion a l fund and r e s t  o f  fund has been used f o r  reserve fo r  payment in  the 

Bank o f  Korea, cash reserve  and f o r  oth er economic business run by the Federa

tion  and i t s  member f is h e r ie s  c o o p e ra tiv e s . The F ederation  has been duly 

authorized  to  make borrowings from the government, the Bank o f  Korea and 

fo re ig n  sou rces and the borrow ing source o f  the member f is h e r ie s  coop era tiv es  

has been lim ite d  to  the F ed eration . As o f  the end o f  March 1979 t o t a l  loan 

provided by the F ederation  stood  a t 107,444 m illio n  Won (222 m illio n  D o lla r s ) , 

out o f  which 47 ,097  m ill io n  Won (97 m illio n  D o lla rs) v/as provided d ir e c t ly  to  

the fisherm en and gen era l p u b lic  and remaining 60,347 m illio n  Won (124 m illio n  

D ollars) was channeled to the member f is h e r ie s  c o o p e ra tiv e s . In add i

tion  to  th e se , the Federation  p rov id ed  i t s  member f is h e r ie s  coop era tiv es  with 

1,700 m illio n  Won (4 m ill io n  D o lla rs ) to  be used f o r  the op era tion  o f  mutual 

c r e d it .  With the fund ra ised  by them self and su p p lied  by the F ederation  the 

member f i s h e r ie s  co o p e ra tiv e s  has provided  the f ish e m e n  and gen era l p u b lic  

with c r e d i t  and r e s t  o f  fund has been used fo r  co n stru ctio n  o f  f a c i l i t i e s  and 

operation  o f - t h e  econom ic b u s in e ss .



U nit: M illion  Won
(in  M illio n  D ollars)
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As o f  the end o f  March 1979 t o t a l  fund scope ra ise d  and operated  by the 

member f is h e r ie s  co o p e ra tiv e s  came to  104,087 m illio n  Won (215 m ill io n  D ollars) 

and i t s  com position  ra te  was borrow ing from the Federation  with 56 per cent 

and d e p o s it  w ith  44 per ce n t . The member f is h e r ie s  coop era tiv es  su p p lied  the 

fishermen and gen era l p u b lic  w ith 59,742 m illio n  Won (123 m illio n  D o lla rs) out 

o f  the t o t a l  o p e ra t io n a l fund and r e s t  o f  fxind in  the amount o f  44,345 m illio n  

Won (91 m illio n  D o lla rs ) was used f o r  the economic business and f o r  op eration  

o f  the ice-m an u factu rin g  and r e fr ig e r a t io n  p la n ts . In a d d ition  to  th e se , the 

member f is h e r ie s  co o p e ra tiv e s  op erated  a t o t a l  o f  17,329 m illio n  Won (36 

m illio n  D o lla rs) ra ise d  by the mutual c r e d it  and they loaned 11,393 m illio n  

Won (23 m illio n  D o lla rs) out o f  th is  source as o f  the end o f  March 1979.



Table. 3. Loan Provided by Federation

Unit: M illio n  Won
l,OaO$ in  Parenthesis

F ishing O peration

Fishing Boat C on stru ction

Aquaculture

Manufacturing and 
Marketing F a c i l i t y

Economic Business

Manufacturing

Development in  F ish in g  
Communities

A ssistan ce  in Export

Fund f o r  C o l le c t io n

S p ecia l Long-Term

General Fund

1978

T ota l

59,014 (“’121,678) 

8,954 (18,462) 

12,758 (26,305)

5,489 (11,318) 

6 ,209 (12,802) 

320 ( 659)

108 ( 223)

744 ( 1,534)

1 ( 2) 

305 ( 629)

10 ,695 (22,052)

1979

60,250 (124,227) 

8,798 ( 18,140) 

13,693 ( 28,233)

6,061 ( 12,497) 

6,738 ( 13,893)

270 (

101 ( 

254 ( 

200 ( 

262 (

557)

208)

524)

412)

540)

10,817 (22,303)

104,597 (215,664) 107,444 (221,534)

The fund ra is e d  by the op era tion  o f  the mutual c r e d it  has been loaned f o r  

l iv in g  c o s t  and s ch o o l expense o f  the su bsistan ce  fisherm en and i t  has been 

p a rtly  loaned f o r  the support o f  sm all s ca le  f is h in g  o p e ra tio n . The loan 

provided  t o ’ the f i s h e r ie s  in d u stry  can be c la s s i f i e d  in to  ten types which in 

cludes the s p e c ia l  long-term  fund, medium long-term  fund fo r  b u ild in g  o f  

f ish in g  b oa ts , aquacu lture f a c i l i t i e s ,  m anufacturing and marketing f a c i l i t i e s .



U nit: M illio n  Won
1,000$ in  Parenthesis

As o f  March 1979

Federation Member F ish eries  
C ooperatives Total

Demand D eposit 10 ,260(21,155) 13 ,097(27,004) 23,357(48,159)

Checking (12.6%) (5.4%) (8.6%)

Temporary (24.7%) (20.5%) (22.3%)

Passbook (62.1%) (73.6%) (68.6%)

Others (0.6%) (0.5%) (0.5%)

Savings D eposit 25 ,605(52,793) 30,643(63,182) 56,248(115,975)

Savings D eposit (9.4%) (7.9%) (8.6%)

In sta llm en t D eposit (26.0%) (30.5%) (28.4%)

N otice (13.6%) (4.3%) (8.5%)

Time (43.7%) (43.7%) (43.7%)

S p e c ia l Household Time (7.1%) (13.2%) (10.5%)

Others (0.2%) (0.4%) (0.3%)

Total 35 ,865 (73 ,948)
1

43 ,740 (90 ,186) 79,605(164,134)



and the r e s t  i s  sh ort term fund which includes f is h in g  operation  fund and 

other s ix  types o f  fiond.

On the o th e r  hand, t o t a l  scope o f  d ep osit  as o f  end o f  March 1979 came to 

35,865 m ill io n  Won (74 m illio n  D olla rs) by the F ederation  and 43,740 m illio n  

Won (90 m ill io n  D o lla rs ) by the member f is h e r ie s  co o p e ra tiv e s , thus to ta lin g  

79,605 m ill io n  Won (164 m ill io n  D o lla rs ) and i t  comprised. 29 per cent o f  d e- 

mand d e p o s it  and 71 p er  cen t o f  savings d e p o s it . The in te r e s t  o f  d e p o s it - 

paid by the F ederation  and i t s  member f is h e r ie s  coop era tiv es  has been the same 

rate as p a id  by  the gen era l commercial banks. Meanwhile, the in te r e s t  o f  loan 

has been 18.5 p e r  cen t f o r  gen era l fund and that o f  f is h e r ie s  fund has ranged 

from 7 p er  cent t o  18.5  p er 'cent accord in g  to  i t s  u se . The in te r e s t  o f  borrow

ing from  the governm ent, o r  the ce n tra l bank has been 2-3 per cent lower than 

that o f  loan  p rov id ed  by the the F ederation , o r  i t s  member f is h e r ie s  coopera

t iv e s ,  and s p e c i f i c  fund has no in te r e s t  margin.

3 . Problems and M easures for Them

During the p e r io d  o f  fou r  su cce ss iv e  f iv e  year plan  fo r  economic d evelop 

ment the government has made a p r io r i t y  investm ent in  the f is h e r ie s  s e c to r .

As a r e s u l t ,  the K orea 's  f i s h e r ie s  in d u stry  has ranked among top f ish in g  coun

t r ie s  in  the w orld  w ith  i t s  p rodu ction  o f  2,400 thousands tons and 67 

thousands f is h in g  f l e e t s  as w ell as the improved p rod u ction  f a c i l i t i e s  and 

tech n iqu e. Over the p a s t  f i f t e e n  years co n s id e ra b le  amount o f  investm ent has 

been made to  p rod u ction  f a c i l i t i e s  and in fr a s tr u c tu r e s . However, the fund 

supply f o r  the f is h in g  o p e ra tion  has not been able to  keep in  pace with expand

ing f i s h e r ie s  management and r is in g  p rodu ction  c o s t s .



The most lirgent task  fa c in g  K orea 's f is h e r ie s  industry today i s  to  make 

a smooth supply o f  fund requ ired  f o r  the f ish in g  op era tion . The Federation 

has su p p lied  the d eep -sea  f is h e r ie s  industry with the fund o f  10,000 m illio n  

Won (21 m ill io n  D o lla rs ) needed f o r  the f ish in g  op era tion  and r e s t  o f  fund has 

been p ro v is io n e d  by the general commercial banks. On the other hand, the 

co a s ta l o f fs h o r e  f i s h e r ie s  in du stry  has experienced  a seriou s  d i f f i c i i l t i e s  in  

obta in in g  the fund f o r  f is h in g  o p e ra t io n . T ota l fund scope required  fo r  

op eration  o f  the c o a s ta l  o f fs h o r e  f is h e r ie s  industry  has been estim ated at 

150,000 m ill io n  Won (309 m ill io n  D o lla rs) and the a v a ila b le  fund by the

Federation  has been no more than 60,000 ----- 70,000 m illio n  Won (124 —  144

m illio n  D o l la r s ) . Thus the c o a s ta l ,  o f fs h o r e  f is h e r ie s  industry has faced  

with the ch ron ic  shortage o f  fund supply . Under th is  s itu a t io n  the Federa

t io n  has seeked the s o lu t io n  by p resen tin g  the government and the N ational 

Assembly with fo l lo w in g  two measures;

F i r s t ly ,  the government is  s tro n g ly  requested  to  supply the Federation  

with a d d it io n a l fund o f  10,000 m ill io n  Won (21 m il l io n  D o lla rs) on favourab le 

term s.

S econdly, I t  i s  requested  to  a l lo c a t e  10,000 m ill io n  Won (21 m illio n  

D o lla rs ) every yea r  in  the government budget so as to  c re a t  a fund o f  50,000 

m ill io n  Won (103 .m illio n  D o lla rs ) and t h is  fund w i l l  be operated  by the 

F ederation  under co n s u lt io n  with the government.
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/ISHiSRY ZOOPE-iATIVES IN THfi FHQVINJa 
OF MALUKU, INUONiSSIA

I . INTRODUCTION.
a. The populatioa of the Province of Maluku is  about 1 ,221 ,700  

people, comprising 50,2^ or 613.^1-83 man and l\.9,Q}o or 
60^,217 women. Out of this population lQ,9% or 2 3 1 , 14914. 
are men above I 8 years (ad u lts).

b. There are in Malukxi 2i|,920 fu ll  fishermen and 17»^6l part- 
vrorkers in fis h e r ie s . They are about 18 , 3^ of adults (malo) 
in Maluku,

c . The tota l f i 3her:Tien organized in i^ishery Cooperatives in 
Maluku are 2 ,1 16 , consist o f ;
“ Tull members ; 881 men
-  prospective mambess : 1 ,2 3 5  men,
Cojipared with the total men-population is  0,915̂  ̂ or 
8, 5 /̂  as corrmared to the total of fishermen in x^aluku.
Note; “ Besides fish ery  cooperatives there are also other 

types of cooperatives in Maluku such as copra-co- 
opsratives, cloves, other sea products, functional 
cooperatives (Government servants, m ilitary per
sonnel), ’.aultipurpose cooperatives, handicrafts. 
Village CJnit Cooperatives (KUD), service coops, 
animal husbandary, e tc ,

-The tota l membership of a ll  cooperatives in Maluku 
are 1 2 , 5 bl|. persona,

d. The to ta l of Cooperative organizations in Maluku are l8 5 ,
consisting o f :  '
“ fish ery  cooperatives : 17 (included 1  Central Coopo),
-  others i 168

185 cooperatives.
e , 95^ of the v illa g e s  in Maluku with the to ta l o f I . 7 1 O 

v illa g e s  are located at the coast,
r. Considering this v illa g e  structure and related  to the con

dition s of p eo p le 's  economy in Maluku, f is h  i s  the mainfood,
g . The geographical condition of Maluku covering an area of 

851.000 Km2 whereas 762,272 lCm2 or is  sea, makes i t  a 
potential f is h  producing area of approximately 1 , 9  m illion  
tons o f f is h  per year (p o te n tia l), out of which s t i l l  3 to 
5^ is  occupied (real production capacity).
I t  is  obvious the prospect of fishery in this area is  hope- 
fu ll  and in th is  connection also the prospect of the



fishery cooperatives in ths future, not only important 
in terms of increasing income but also in promoting; 
peoplo 's health and foreign exchange oarninga,

h, 3om9 types of f is h  for domestic market or for export are:
-  tuna or cakallang (katsuwonus p e la n is).
-  julung or roa (tylosorus Spp).
-  selar (R astrolliger Kanagurta).
-  layang (Decapterua 3pp),
-  Tongkol (Euthynnus Spp).
-  Kembung (R astrelliger Spp).
-  Coral fish ea .

I I .  The j^'ishery Gcoperatives in Halulm.
1 . Organization:

1 .1 , The development of f^isherj Gooporatives in Malulai is 
influenced by 2 main factors e .g . :
a. Internal factors:

The v illa g e  community in Maluku is  characterised 
by:
“ low incoxne.
-  traditional way of producing.
” low capacity in capital formation.
-  lov; eduaational background.
~ loxiT managerial and enterpreneurial capacj.ty.

b . Sxtergal fa c to rs :
The sp e cific  ch aracteristics of above mentioned 
internal factors make i t  necessary for the fish in g  
coiTimunity to be supported by f a c i l i t i e s  and Hout- 
side assistan ce, moreover from the Government, 
aven the fish ery  cooperatives in this region, as 
i t  was also the case of other regions in  Indonesia, 
were already supported by the Government since 1953^ 
the development of these cooperatives was consider
ed rather increasing a fter  1970 , thanks to tha 
support of Government e ffo rts  in the frame of the 
National Development Plans.

1 .2 . Out o f the 185 cooperative so c ie tie s  in Maluku, 17 or
10^ are fish ery  cooperatives, consisted of 16 primaries 
and 1 secondary (central coop.) ii îth a to ta l of 2 .115  
members#
According to the statistical data of July 1979, the 
development o f fishery cooperatives in Maluku is  as



Nr. aoops/inetnbers 197^. 197^ 1976 1977 1978 1979
1 . Coop, societies  12 llj. li; l5  16 16
2 . Coop.members 397 521 1̂ 36 570 650 2 .1 1 6

This table shows a trend towards increase of member
ship, during the la s t  years, A favourable sphere was 
created by the Government and the Cooperative MoveiTBnt 
as well in the form o f ;
-  Guidance and aaistance protnoted by the Government

and the Central Fishery Cooperative ” 3iwa Lima" to 
improve the capacities of fishery cooperatives and 
fishermen s k i l l .

-  Assistance of Local Provincial Government consisting
of cred it on low in terest rate for the purchase of
x*’ishing Motor vessels for the catch of Cakalang
(katsuwonus pelamis) to the Central fishery Coopera
tive  ” Six;a Lima” , which provided the fishermen better 
catch and better business,

-  The in terest of the Central Government with the 
assistance of the -■̂ orld Bank in providing investment 
cred its on easy terms for the purchase of 10 (ten) 
fisb in g -v e sse ls  "okip Jack’  ̂ for the catch of cakal- 
ang (katsuwonus pelamis) to 8 (eigh t) primary 
fish ery  cooperatives through the Central Fishery 
Cooperative,

-  ISfforts of the i'ishery Cooperatives themselves in  
building own ships to enrich the cooperative fishing  
f le e t  ( s e l f  made ship bodies and equiped by purchased 
machines)•
v/ith the increase o f the volume and capacity of the 
fish in g  f le e t  and inprovement made in the Cooperative 
crganiaations through more involvement o f fishermen 
in cooperative a c t iv it ie s , an increase of production 
and income per capita are expected in the next few 
years to come.

E ffo rts  have been done since 1970 as to improve 
fish ery  cooperative organizations through assistance  
of lo c a l and central Government, l ik e :
-  Cooperative cadres among fishermen created through 

education and training.



~ i^ducation and training for* rn-artibers of the board of 
Directors and supervisory committees^ as to make 
them more e ffe c tiv s  to perform their a c tiv it ie s ,

-  Consulting a c tiv itie s  to board of directors, super
visory cormnittees and members on cooperative tech
niques and business performance,

-  The use of more sk illed  s t a f f  personnel and 
q u alified  managers to handle business a c t iv it ie s ,

-  Trainings to increase s k ill  on management of fishery  
cooperative training for qualified crew (captain, 
engineer e tc .)

1.3» Improvement of organizational structure and working 
methods of fishery cooperatives according to the by~ 
laws and Cooperative Law, There are I4. main elements 
in the Cooperative structure that are continuous im
proved e ,g . :
-  the members meeting as the highest souvereign body.
-  the board of directors as executives of the de- 

cission s of members meetings,
-  the supervisory comiaittee as supervisor of the 

execution of decissions made by members meetings.
-  the manager as the main executor for the board of 

d irectors.

2 . Business a c tiv it ie s  and capital formation.
2 .1 . Types and total of fishery equipments owned and

managed by the cooperatives in Maluku are:
(1) Large nets (Redi) .........................................  17
(2) G ill  nets ............................................................ 13
(3) C ak alang mo tor v e s s e l s ................ .............16
(ij.) Outboard motor cakalang v e s s e l s ........... Ij.2
(5) Small fish in g  boats (Arumbai) .............  36

2 .2 . In general the fish in g vessels in Maluku are for
cakalang catch, the type of f is h  with a great demand
fo r  domestic market and for export as w ell,

2 . 3 . Some figu res are shown below, representing cap ital 
form ation, volume of business, reserve capital and 
net surplus of the la s t  five  years:
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2,[|.. These figures show a slow increasing of own cax^ital 
during the la s t  years, due to the weakness of the
economic conditions of the fishermen in general,
ju stify in g  loan capital to increase catching capacities 
through investPiont loans amounting Rp.5 7 1 .7 5 3 .1 2 7 ,-  
for the purchase of motor vessels, including loans 
from the World Bank.

2 . 5 . The annual surplus of business a c tiv itie s  is  used for 
the following purposes:
“ for the repayment of loans.
-  36/0 for expenses.

2li  ̂ for members,
2 .6 .  According to the last figures, the average income of 

fishermen in Maluku has a tremendous in.crease from 
Rp.328,75 per day in January 1978 to Rpo830,- per day 
in January 1979j thanks to the increase of catch and 
marketing of fish  during the la st  years*

I I I . The rela tion  between i''’ishery Cooperative and Government,
Based on the national policy in implementing the De- 

volopmont Plan, the Government plays an important role in 
providing guidance, support, protection and supervision as to 
de'-zelop cooperatives and their a c t iv it ie s .

Government support during the la s t  fiv e  years wore e .g .i
1. Loans from the Local Government for the purchase of motor

DOut S .
2 . Consulting a c tiv it ie s  from the Cooperative Departitient on 

cooperative organisiation and management and technical 
guidance on catch and entrepreneurial knowhow in business 
from the Fishery Department.

3 . Education and Training on several aspects of fish ery .
[}.. Loans rrom lo ca l banks and </orld Bank.
5 . Other supporting e f fo r ts .

IV. Problems faced.
1 * Organizational aspects.

1 .1 . Cooperative membership.
-  The cooperative principle of open and voluntary mem

bership has the purpose to promote economic welfare
to fishermen as many as p o ssib lo . i?or th is  purpose
the cooperative has to increase i t s  services to many 
people through Increasing of capital and capital 
goods to perform these services.



Oa the other hand the raembera of fishery cooperatives 
are morover the leas privileged lox̂  incone group, 
with very weak a b ility  to raise cap ital,

-  The fishery cooperative has to create new job opport
u n ities to fisheriTien but on the other hand these 
purposes has to be supported by investments in new 
business a c t iv it ie s ,

1 .2 ,  Manager and ea^jloyees.
-  Having in mind that members of the board of directors 

are elected from common fishernen (members) with low 
knowledge and s k ill  on cooperative management and 
business, the need on qualified managers and enroloy- 
ees become more and more urgent.
Problems raised as how to finance these qualified  
people from outside or how to recruite and train  
people from inside the cooperative i t s e l f  with less  
educational background, and weak financial capacities  
of the cooperative.

2 , Buaiaess aspects.
2 .1 ,  C apital.

-  A ctiv itie s  on f is h  catching at sea need big invest
ments on capital goods and working ca p ita l. But on 
the other hand the capacity of capital formation 
thorough merabor savings is  very low due to the low 
income of the fishermen in general,

-  The help from the aovernraent during the la s t  years
was very welcome for these poor fishermen, through
the small cred it scheme (KIK), working capital ere- 
d it  scheme (XI4KP), the guaranteed cred it provided 
by the Cooperative Credit Guarantee In stitu tion  
(LJiCiC) and long term investment credit provided by 
the vVorld Bank.

Problems raised as how to manage the cooperative busi
ness a c t iv it ie s  to be in the p o s is it io n :
-  to repay the loans,
-  to cover business expenses.
-  to provide welfare to mambers/rishormen.
Based on cash flov; of business a c t iv it ie s :
-  average catching of cakalang = 800 kg. par day.
-  operation days = 200 days/year^
-  average price = Rp,225»“/i^g»



-  p r o d u c t i o a - s h a i * i n 2 i
-  for repayment of loans =
-  expenses and maintsnance = 3 /̂°
-  tTieinbers and enployess welfare = 21ĵ o 

Problems in th is regards are:
-  tha continuous performance of a c tiv itie s  during

11 years (the cred it/p roject l i f e  time) of repayment 
of loans and at the same time increasing of income 
and wellbeing of fishermen.

-  expenses increased tremendously after the energy- 
c r ise s , but on the other hand fis h  prices did not 
increase accordingly.

-  The cooperative seem not be in the position to raise  
own capital from capital goods obtained through big 
loans. ‘

2 .2 .  Marketinp,.
The marketing o f fish  is  s t i l l  a problem to overcome, 
due to :
-  u n stab ility  of prices in the lo ca l market, wherein 

sometimes 3 times change in the loca l price .
~ the export price is  not promoting the cooperative 

economic capacity, since the margin earned from the 
jo in t venture betv;een the fishery cooperative and 
the State owned Fishery Enterprise trends to become 
lower and lower due to the energy c r is is , whereas 
o il products are increasing i^hile fish  export price 
stay on the same le v e l.

2 .3*  Capital goods.
-  Production equipments lik e  ship equipments and catch

ing equipments are s t i l l  low in quality and quantity 
to provide work opportunities to a l l  fishermen.

-  Cost of maintenance of ships and equipments i s  in
creasing, since docking expenses are becoming more 
aiiu mors high in comparison with the income capacity  
of these capital goods,

3. Social aspects.
Beside the e ffo r ts  of cooperatives to promote income 

and economic welfare to members, the so cia l welfare is  an 
other aspect to overcome by the fish ery  cooperatives in 
Maluku. The risk  at sea has to be covered by l i f e  and health  
insuT>fince as to protect fishermen and their fa m ilies .



V, C o n c lu s io n .

As Trom above mentioned problems faced by fishery co
operatives in Maluku, i t  is  obvious to appeal a ll  parties  
concerned to give the helping hand to the le s s  privileged  
fisherraen as to make them able to help themselves.

Tha cooperatives are considered the most e ffective  tools  
in their hands for u p liftin g  their economic standard of l i f e ,  
i f  they are in the position  to manage their own a ffa ir s :  
from the people, by the people and for the people.

^ | H ^ , August 1979.
CENTRAL FISHERIES GOOPERATIVE

P r s s i 'v e n t
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KOPERASI UNIT DESA PERIKANAN 
" U S A H A  M I N A "  

KOTAM ADYA SEMARANG
Jalan Yos Sudarso No. 41 — Te!p. 22757 S EM  A R A N G

,Badan Hukum No. 1 1 / V< / <A / 12-67 26 Juli 1977 '
64l l b /B H /V I  ■ BRI Cabana Semarang

BPD Semarang.

Iv F0RBW05D,

The Fidieries Village ^nit Cooperatir* of the second regional 

of Semarang Municipality was founded on September 16,  197^ as the 

result o f the aaalgsuaation of the previous two fin e r ie s  cooperatives* 

Consequently, the ”Usaha Mina" cooperative serves as the only fii^eries  

cooperative in  Semarang* !The developoent of the Pidieries Village Unit 

Cooperative of Semarang i s  fe lt  good* This i s  due to the perseverance 

and the wxllingness of the Staff Members to deal tnth the organization 

whach i s  sfupported by the Government policy* This policy i s  positively 

increasing and enlarging the cooperatives* l i f e  in general*

The policy of the Central Java Provincial Govemiaent in  developing 

to the F in eries Cooperatives (in Central Java) i s  put into the form of 

Governor’ s decision le tter  No* EK 5/'^978 dated March 8 , 1978 where the 

management of the fish auction is  entirely submitted upon the Central 

Fisheries Cooperative of Central Java.

In the carrying out the duty of the f i ^  auction, i t  i s  

determined that the fishermen holding the auction are imposed the money 

collection of 5?$ from the whole auction revenue^ i«ihereas the buyers are 

imposed 3^* The 8^ o f the money coUecti&d^froa the auction i s  aimed for: 

2*5^ -  the saving of the fishermen 

Om7% -  the social fund and the sea accident 

0*3$  ̂ -  the insurance fund of the fi^ermen 

0»3% -  the scarce of earning the l i fe  ( l i fe  scarcity)

■\% -  the retribution of Centrail Java Provincial Government

-  the retribution of Second Regional Government



2^ •• the fish auction management

0»5% -  the controlling and operating funds.

The goal or ob;jective to reach by the Fisheries Cooperative is  

fully in line with the goal of development, that is  ;

1* to create the economic growth through the increase of the product,

2* to create and widen the employment.

to ensure the distribution of income equally and wholly.

k-m to move the participation of the fishermen society in the development,

5 . to enlarge the potentiality of the traditional and weak fishermen 

society.

I I .  THE FIELD OF gHE OaGANIZATION.

The Membership.

1 .1 . Full-timer Members = 201 people

1 .2 . Candidates of Members = 1,828 ”

1 .3 . Customer Members = 1^3 ”

Total » 2,172 people,
====s=s=:3as=s;=:sss

The tota l nmnber of the active fishermen = 2,061 people.

•
The members* meeting is  the highest authority in the Cooperative's 

l i f e ,  which reflects the economic democracy as i t  is  inserted in the 

article 53 paragraph (1) the 19^5 Constitution.

2. The Staffing.

~ The period of service is  for 3 years.

-  The formation of the staff now :

2 .1 . Chief

2 .2 . Vice of Chief



First SecrotsLry 

Second Secretary 

2,5* treasurer 

2»6« Commissioaer Unit I 

2.7* Commissioner Unit II  

2 .8»  Cocunissioner Unit I I I  

2»9» Assistant o f Comnissioaer Unit I 

2«10«Assistant of Comnissioner Unit II  

2*11«Assistazit o f Comsdssioner Unit III«

3* !Phe Controlling Board.

Ihe Controlling Board serving as one part which executes the 

controlling function is  greatly beneficial for the l i fe  of the 

cooperative organization to go onward and to develop towards the 

expected level of the development, that i s  the achievement of the 

criteria o f  4 healths in the cooperative’ s l i fe  :

The Healthy Organization.

-  The Healthy Administration.

-  The Healthy Undertaking.

-  The Healthy Mentality.

Besides having the control done by the Controlling Body, 

the cooperative has got the control from the Councellor and soma 

related Institutions in the l i fe  of Fisheries Cooperative as the 

following :

1. The F in eries ^ervice o f Central Java.

2. '̂ ne Cooperative Office of Semarang.

3. The B .S .I . of Semarang Branch (from the Regional Bank).

The Regional Tax Income Service of Central Java Province.

5 . The Finance Controlling Body -  Jakarta.

6, The Cooperative of General Directorate -  Jakarta.



The Counsellors.

The Couasellors of Semarang Fisheries Cooperative are :

^•1, Hie Mayor of Semarang Municipality concerning the general 

policy (in the fie ld  of general policy).

^•2* The Chief of Cooperative Office of Semarang Mimicipality

concerning the fie ld  of organization and technical administration^ 

The Chief of Fisheries Service of Semarang Municipality 

concerning the fie ld  of fisheries technics and the fishing.

5m The Personnel Matters.

In order to carry out the cooperative duties, the staff  

appoints the employees. The employees are under a manager. The 

total employees of Semarang Fisheries Cooperative are t

5 .1 . Manager ......................................................... .............................  1 person.

5*2. Adiainistration Unit /  Organization .•••••.•••••• = 9 persons.

I>ata Unit /  S tatistics = 7 persons.

Undertaking Unit = 10 persons.

5.5* Clinical Unit, Mother and Child*s Health

C linic, Birth Control = 11 persons.

5*^* Fish Auction Place Unit persons.

5»7* Security Unit ........................... .... = 10 persons.

T o t a 1 = 91 persons.

6 . The Relationship with soma Institutions.

The relationship with some State Institutions or Private 

Institutions, especially those which have close relationship vdth 

the cooperative’ s l i f e ,  i s  always carried out and kept. I t  is  even 

increased more.

To have a good coordination, especially with the Counseling Institutions, 

w ill result in a better development of Semarang Fisheries Cooperative.



THE SCHEME OF THE " US/iHA MINA "
FISHERIES VILLAGE UNIT COOPERATIVE OP'̂ rSECCTTD REGIONAL 

OF SE,:ARANG MUNICIPALITY

THE RffiMBERS’ MEETINGS THE CENTRAL FISHERIES VILLAGE 
UNIT COOPERATIVE (PUSKUD) OF 

CENTRAL JAVA

THE MEMBERS COUN̂ i 
SELLING.

THE RELATIONSHIP 
■vVITH THE STATE & 
PRIVATE INSTITU - 
T I O ^  .•

THE EDUC/iTION & 
INFORIiATION.

THE CONTHOLLIHG,

JtHE SUB.. CLINIC Sc THE 
BIRTH CONTROLS

THE INSURANCE

THE SOCIAL AID & SEA 
ACCIDENT

TEE AID FOR THE LIFE 
SCARCITY.

THE FINANCE ADMINIS- 
TRATION.

1 . BOOK keeping

2 . SUPERVISING & 
CONTROLLING.

3 . CASH,

THE SECRETART BOARD

1 . (WRITTEN) ADMINIS
TRATION.

2. PERSONNELS.
3 .  MEMBERS RELATION

SHIP.
DOCUMENTAIION & 
LIBRARY.

PRODUCTION

MARKETING

SUPPLYING SOMES 
FISHING Ê ÛIPLlilENTX

FINANCE & CAPICTAL

EXECUTIONER/PERFORMER

1 . U J U N G

2 . BANJIRKANAL

3 . TAMBA3O.0R0K

BOOM LAMA

EyECUTIONER/PERFOR!,li:ii

1 , tr J U N G.

2 . BANJIEKANAL.

3 . TAMBAKLOROK-.

4 . BOOM LAMA.

E X P I A N A T I O N

THE OPERATING LINE.

THE DELEGATING LIRE OF MANAGING THE 
FISH AUCTION PLACE.
THE COUNSELLING LINE.
the SUPERVISING/CONTROLLING LINS,



The product of the shrimn*

Year Product ( Kg ) Price ( R p  )

1 9 7 6  5 5 1 , 1 ^ 5  3 0 3 , 1 7 7 * 8 5 5

1977 379,^52 520, 71^,300

1973 8^^7,172,990



I l l ,  TIIE FIELD OF PRODUCTS.

1. Product Equipments.

1*1. Ships /  Boats.

1 .1 .1 . Motor Ships 

1.1 .S* Traditional Boats

T o t a l

= 148 numbers

= 293 numbers

s ships and boats/numbers.

1 .2 .  The Fishing Gears.

1 . 2 . 1 .  Trawlers = 1^3 seta/units

1 .2 .2 . Purse Seine = 5 sets/units

1.2 .3* Traditional Fishing Gears such as : shrimp nets, g i l l  nets, 

fishing hooks etc.

2 . The Products :

Year Products (Kg) Price (Rp)

197^ 2, 862,851 206, 166,595

1975 6, 082,378 ^3 1 , 018,535

1976 10 , 96^,185 957,^80,120

1977 10 , 715,283 1 , 205, 898,290

1978 10 , 908,096 1 , 6if6 , 863,175

3« The Products according to the PELITA’ s grades.

-  The First Pelxta (1969-1973) =11»3^*777 Kg. = Rp. 639*538,20^

-  The Second Pelita(l97^-1978) =^1,532,793 Kg. = Rp.^,¥i-9,226,715

The increase of product 
during PELITA I I  ........ . =30, 192,016 Kg. = Ep.3,809, 688,511 

( 266 ) ( 596 %  )



The undertaking's of increasin°; the products.

4 ,1 .B o a t motorizatioa and fishing equipments modernization for 

the tradifeional fisliernen.

The total of outboat motors having realized are 120 numbers.

The fa c ilitie s  available from the Government to give the 

K.I.K , (Kredit Investasi Kecil = The Loans for Small Investment) 

and K.M.K.P. (Kredit Modal Kerja Permanen = The Loans for 

Permanent Uorking Capital) for the traditional fishermen.

The fa c ilitie s  have been realized are K .I .K ./ K.M.K.P. 

package (in the form of ships) for 2 ships with the capacity 

of l8 tonage and the machine of Yan Kar 22 HP,

The making orderly of the fish auction's management, either 

administratively or physically.

IV. THE FIELD OF FISHERMEN«S PROSPEHITY.

The ways of the "Usalia Mina” Fisheries Village Unit Cooperative 

of Semarang within the frame of increasing the fisherinen's prosperity 

are as the followings s

1 , To insure the fisherman.

-  The characteristics of the instiramce : porsoual accidents.

-  The premiud i s  paid by -!;he insurance funds available (0.5/5) •

-  The araoxint of assistance money :

,  die due to the soa accident = Hp. 100,000,-

• die due to the land accident = Ep. 75f000,-

. die due to the illn ess , etc. = Sp* 60, 000, -

2 .  To make policlin ics, Mother and Child’ s health and Birth Control

ready for the fieliermen and their faiailies free of charge.



The policlinics are handled by medical hands who are representative 

enougli headed by a doctor.

I f  there is  a fisherman suffering from ilness and nust be treated 

in the Hospital, the ”Usaha Hina” Fisheries Cooperative may give 

the aid for medicine/treatment as much as Rp. 15 f000, -  in the most* 

5?o carry out or to establish developments and restorations of the 

fisherraen's houses in order to lead into '*Healthy Housing”*

Those which have been realized in 21 numbers, are ditributed to 

the homeless fishermen.

The price rate (average price) of each house i s  about Rp«500,000,~ 

by which the fishermen are obliged to pay by instalments Rp.100,- 

a day.

To make fresh water available by building two artesian wells and 

to undertake the running v;ater from P,A,i4, (The Fresh V/ater Company)

To give the social funds :

-  the birth funds

-  the death funds

-  the decrepit/aged fishermen funds ( the funds for the decrepit/ 

aged fisliermen)

-  the funds for losing the product equipment in the sea.

-  the funds for the l i fe  scarcity*

6 . To help the fishermen village activities :

-  the building of some means (the road hardening, ditches,bridges, 

etc .)

-  the building of some education means/schools.

V. THE FIELD OF WPERTAKDIGS.



V. KIE FIELD OF UNDERTAKINGS.

1# To distribute the fuel/gasoline (for diesel machine) to the 

fishermen (only a few numbers)•

2.. To distribute the salt (only a part).

3« To distribute the fresh water.

To distribute the ice cubes ( s t i l l  in the pioneeidng step).

5» To make the fishermen's shopping ready which serves the f i l i n g  

gears ( s t i l l  in the pioneering step),

6 . To make a small workshop for the fishermen (in the pioneering step), 

7* -o carry out the f i ^  marketing (the quantity i s  s t i l l  limited).

VI, THE FIELD OF THE CAPITAL.

1• The Internal Canital.

V/hat is  meant by the Internal Capital i s  the capital got 

from the cooperative's members which is  in the form of savings, 

whereas the total sum of the Internal Capital i s  as the follov/ing :

1 .1 . main saving = Ep, 502,500,-

1 .2 . The obligatozry saving = Rp* 1,835*300,~

1 .3 . The special obligatory saving= Ep* 19,025,9^ .41

1 .4 . The saving (from the auction)= Rp« 21,051,257*32

T o ta l .................. = Ep. 42,415,001.73

2. The Es:ternal Capital.

V/hat is  meant by the External Capital i s  the capital comes 

from the third person v;hich is  outside the cooperative's l i fe ,  

especially the capital got from the Bank's loans.

But up t i l l  now, there isn ’ t any external capital in the »Usaha



the cooperative did already make a credit request to the B.R.I* 

of Semax'ang Branch in the amount of Rp. 5 ,000,000,- last year.

V II . THE ehcophtered problems Am  

THE ATTEMPTS TO OVBRGOMS.

Field of Organization.

The problems being encountered in the field  of organization, 

are especially in the meabers* problems. As i t  is  mentioned the 

total number of the ’’Usaha Mina” Fisheries Village Unit Cooperative 

of Semarang is  2,1?2 people* But those who have already registered 

themselves as fu ll members are only 201 people/persons, this means 

that is  only 10 %» This proves that the consciousness of the 

fishermen in Seaarang about the s ig n i f i c a n o e  of cooperative IJLving 

i s  s t i l l  insufficient. Tlie consciousness is  fe lt as the main 

obstacle in  the development of the cooperative’ s l i f e .

The efforts done by the Board of Management to overcome that 

problem are among others :

-  to give some information to the fishermen, either individual or 

in groups of fishermen.

•» to undertake some education to the fishermen, especially education 

concerning the cooperative and some problems related to the increase 

effort of the traditional fishing society.

2 . ^ e  Field of the Capital.

V/ithi-n the frame of widening i t s  activities and efforts, i t  

consequently needs some external capital in order to add the already 

possessed capital. The problem being encountered is  that the "Usaha 

Mina” Fisheries Village Unit Cooperative of Semarang has already, 

made a credit request to the B.R.I. of Semarang Branch.



It i s ,  however, until about ono year, not realized yet,

^ e  Field of Undertaking’ s .

Some activities in the field of undertsiking which are 

supposed very urgent in the fishermen*s lives, among others x

-  to distribute the fuel

-  to distribute the salt

-  to distribute the ice cubes

-  to complete the fishermen’ s shop with some needed things

-  to carry out the fish marketing.

Those efforts s t i l l  can not reach the desired result. Most of 

the activities are s t i l l  managed and carried out by some private 

companies (non cooperative)*

These are due to among others :

-  Tjie cooperative is  not able to compete with those non-cooperative 

pidvate companies,

-  It  is  inferior to the capital,

-  It  is  not so tough in undertaking as such companies.

-  The consciousness of the fishermen is  s t i l l  insufficient.

In order to overcome those problems, the Government (improper) 

is  supposed to give some fa c ilities  and protections to the 

cooperative, especially those which activate in the field of 

fisheries.



Mr. Shotikatul Alam (Bangladesh)

U  )
All praise to the A lrai^ty who 'broui^ht me here to attend th is  ,'n^at 

SeiJiiner* !.̂ any thanks to the sponsors of th is  serainer and also- ray hearty 

gratefulness to the people o f Japan v4io very kindly invited me  to 

attend i t ,

I am rea lly  thankful to them fo r  the opportunity they have allowed 

tue to speak about the Go—operative Fishermen of ray country "before this  

international gathering. My dear Co-operative fishermen friends permit 

j|ie to say that y/e a l l  belong to the sarae Co-opemtive fishermen's 

fraternity thou/^ v/e may belong to llangladesh, Oeylon or Japan or may 

be poor or rich* '/e may have d ifferen t culture and creed professing; 

different re lig io n  of d ifferen t countries. Yet xve are here ^ id e d  by 

one objective o f the Co-operative fishermen.

The Co-opem tive fishermen o f d ifferen t countries have different 

problems and I sh a ll here place problems of the no~operative fishermen 

of my country before th is  international gatherina- seekin'? th eir  

valuable advice froro the experts of d ifferen t countries.

Prom time iirraonxjrial fishermen o f my country have been catchin/; 

fishes in  their ovm method and they could not /^et training fii^ in f; in  

raodera method, nor could they create the fish  lyealth o f the inland 

water. Moreover, the riv ers  o f the Forthe m  portion o f  my country are 

in raiserable condition. Those rivers once replate with fish es have ex>ne 

dry and s i lt e d  owin^ to th is  gloring fa ct that our net f^bourin.": country 

has erected dams fo r  th eir  ov^ benefit on those rivers known to be 

international. For th is the isroes o f our fishermen know no bound and 

they are in ob ject poverty novir.



The reraainin/; rivers and watory re^iions could not be tackle

p ro ^ rly  as w9 have no experts who have technical know how. The limited

inland v/atery region that we have raust he hroueiht within develoment

by modem technolo^ry- go that there i s  enough fish  to supply. adequate

proten to the teerain^; population of our country, ^an^ladesh through

small in  area i s  under acute pressure o f population and as such we need

proten accordingly. To speak the truth we  are in  acute want of proten

for which about people have been suffering. Pish can supply this

proten. Luckily ours i s  a reverine country very close to i t  In the "Hay 
of Bengal.

Your country i s  absolutely governed by sea frota where you get enough 

proten from fish  and there i s  very e ffic ie n t f i l i n g  appliances. Our 

sea and rivers abound in d ifferent kinds of f is h e s . 'J^t as to fishins?: 

vs are in a very in it ia l  sta.'^e*

In our countT^ there arc two kinds o f Co-operative fish in g society  

(1 ) Marine & (2) Inland. Both the societies are absolutely i/^iorant of 

p iscicu ltu re . The Bay o f Bengal i s  righ in fish e s . f\ir Co-operative 

fishermen though know about the Marine Compass, they do not knov/ the 

sea, i t s  area o f d ifferen t fishes* Coastal fishermen are born nsij^hbour 

and fisherman by profession , but they are quite i/^norant of raodem 

f is h in g -c r a ft . Yet they are liv in g  on fish in g from long past. Tt is  

for th is  lack of knovvledge in modem fish in g  craft that we are far  

lagging behind.

In  1961 i t  v/aa my society  which was f i r s t  established under the 

t i t le  o f "Mechanised Pishing socxety’*. Despite the onslought of soraa 

raasaive storas* The society  has coine to stay and now soraa thousand 

motorised fish in g  boats have been catching fish * I t  was orig in a lly  

non-rnechanised society fo r  whose organisation and developnant a "od  

fearing Christian named 'brother Flavion lyorked hard and which is  now 

in deep meditation in a h i l l .



Before I describe how the Co-operative fishlTi«; started in our 

country, I should f i r s t  express ny h ea rtfe lt thanks to our great friend  

Japan 'vho very kindly extended most valua'ble co-operation to us in the 

form of motorised fish in g  boats by which we have heen noiv catching: 

fis^ies in the sea.

In 1967 during Paklatan Hegime vye received 7th Yen Credit frota 

v^ere we imported small Yanmar ?iarine Diesel Kngine through the 

Nichiraen Go. of Japan* Vlfe made some ^ a l l  economic boats with i t  we 

made #?ill net operation. We got desired result therefrom. G ill netting? 

is  coninonly used in our country and the other systera i s  set hag; net 

i ,e *  fix in g  the net on two p o lls . The second aystera requires le ss  net 

but catches are very liniitecl, TToreover, this system creates a bar to 

g ill  netting*

V/e s t i l l  catch fish  v/ith floatinf^ g i l l  net* On many occasions net 

is to m  av/ay and require hu^e capital* V/e have no knoT??led̂ ?;0 of fixed  

g i l l  nett in?;. V/e can catch fish  by aiene net but we have no idea o f  

this system or the kinds of n et. are earnest to kno\Y about the new 

fish in g -cra fts*  '/e do not Imow ho-.v to catdi much fish  with small net 

and jsaall c a p ita l. We have got to use extensive net but nets are to m  

and vie become worst sufferers*



Pishing tnaterials are vary costly in our country* Enf^ine, Y am , 

Floats are very costly  and now-a-days Yanraar l?nx;ina price has fi;one 

very h if^ . The price o f d iesel and mobile has also f̂ one up. Interest 

for  loan is  also hi^^* Besides, our '?ovt. have not yet Taade any 

arrangement fo r  subsidy. In fact our Co-operative fishin.^ i s  in  

h elp less condition, \¥hat v/s earn by the sv/eat o f our brow», does not 

help to meet the both ends* Because our capital i s  lim ited and due 

to lack of knowledge in technolo/^ our fish in /; sygtera I s  s t i l l  o f the 

by gone days. The l i t t l e  progress we have made i s  due to the 7th Yen 

Gredirfc of Japan but we can make no further hsad\vay* Of course, the 

present Govt, o f Bangladesh have been trying to mke all-round  

development but problems are niutierous* Population is  posing problems 

and not adding to the strength o f the count ly. vja s t i l l  hope that 

poKilation w ill be a source strength fo r  the country in future*

P isciculture has a b r i /^ t  future for our country* In coastal region 

there are spots where Crimps w ill thrive in thousand of tons*

Poverty and lack of fish in g  technical knowled/?e have been a ?:reat bar 

fo r  the backvrardness o f the fish er conmiunity* They have no means to 

give proper education to their children, nor there Is  any fishin?; 

training centre for  th e ir .

Our Co-operative fishermen have not yet started fish in g vyith 

traw ler, seine n etting system. I t  needs a huge amount to build an 

small e ffic ie n t  trawler* 7e have not yet made experiTnent o f ho.7 inany’ kr 

horse po^er of inachlne iv5:ll be econoraical f o r u g , T̂one of our 

Co-operative fish in g  society  has su ffic ien t fund and the national
-I

society is  not w illin g  to take the risk*

Sea near about our 'Bangladesh i s  rather shallow average depth not 

more than 8 fathom and sea-layer i s  almost samev In S t, Martin F.eef 

of St.Martin Island there i s  enou/^ fish  but netting i s  very unsafe 

there. Pishea vary from layer to layer in  kinds and quantity. In many 

places trawler fish in g  brings shrimps 3 /4  of the to ta l catchy In an 

area 2<noivn as Svmtch o f  no-grourrd in the Navigational chart the depth 

i s  500 fathom.



At preseat in the operational area of our fisbertnen there are 2500 

motorised g i l l  netter engaged in fishing* Pishing starts  from Septemher 

though fish in g  season covcrs froni Ilovemher to A pril th is  s4 jc months 

brings huge amount of catches» There are insulatin,*^ f is h  room in our 

fish in g boats and there we can preserve f i ^  for 15 days# The avera^;e 

fish in g terni covers about 7 days* Thou?-  ̂ fish in g  season covers six  

months, \ve have extended 5 months more but these three months donot 

bring su ffic ien t catches*

I t  should be noted that before motorisation of the boats, the fish in g  

season cov'ered 3 nionths a fte r  laotorisation we have doubled the time* 

S t i l l  there is  no fish  fin d er or radio transtnitter in the fish in g boat 

except a Radio tran sistor by v/hich v/e get weather reports,

We go to sea with 2 0 /3 0  Horse Power boat with 3 -5  ton Ice and 

40-50 Gtallon o f d iesel plus ration fo r  10 days* Fets are cast during 

night and drawn up at day break and a fte r  6 /7  days we return to the 

port. Bach boat catches 1 ton of f is h  on average.

As to net one kind o f  net 4" and ” o.6*9»12» nylon net of 6 mess# 

i^ith th is  v/e catch Ohinose pomphret, raackeral Kilsa (Shad) 2oofish and 

^^any other f is h . The amount of that net i s  300 lb s . The second kind of 

not i s  Fo*45 nylon tvyine o f 7ynjess, we catch big f is h  as lik e  Samon,

Red Snapper, Sea peree mackeral etc* in  a l l  season. This net iveight 

1000 lbs* T':!y submisaion befor£> th is international fisher'irrjen Co-operative 

Serniner i s  th is , hete there are countries fa r  superior to us in wealth 

and resources* l^iey are r i ^  in technical knowledge and roy country i s  

in fra tern ity  with you. I appeal to you a l l  to extend your co-operation  

and frien dly  hands to u s.



Our fraternal and hosting country Japan, pleafse extend your co-operation  

to us so that we can make a marked progress I a^ain thank for your 

7th Yen Credit v/ith which wo started but we have no su ffic ien t means.

We rea lly  desire to improve our piscicu ltu re , I also make ray fervent 

appeal to the o i l  supplying nation to kindly bring down the pries of 

fuel fo r  us*

We are your brother and please help us develop our country,

I foresee the inventive s p ir it  o f the Japanese w ill  in near future 

evolve out some powerful substitute to meet the acute fuel problem 

o f  the present time. I again thank you for given me and opportunity 

to speak about my country before you#



Mr. Subal Kvunar Das (Bangladesh)

PI SIfJSKTB?:»s oo- opt̂ rathtes

Pisherinen are regarded as too ls  in  f is h  rearing and f is h  

catching process. 0?heir ro le  i s  more important in the sphere 

o f f i ^  catching, particularly in  the sea, big r iv e rs , haors 

and baors but they do not and cannot operate in dividu ally .

Pish catching i s  a co llectiv e  endeavour or a jo in t venture,

A fish erm ^  has to ccrabine with others fo r  e ffe c tiv e  catching 

operation or in  other wordsj fishermen have to be organised 

in to groups fo r  successful operation and better outturn o f f is h  

and income, A variety of methods fo r  organising fishermen in to  

groups was thought out. Co-operatives have eventually come out 

to be the most satisfactory  form of organisation fo r  formation 

o f fishermen’ s groups.

In  Bangladesh, vvhere fishermen are i l l i t e r a t e ,  tra d itio n -  

bound and very much adhered to old and outdated metliod of  

f is h in g , the need of organising fishermen into co-operatives  

to f a c i l i t a t e  introduction o f modem and mechanised fish in g  

was a l l  the more important. The need was f e l t  even during the 

period o f B ritish  Rule but a real and meaningful sta rt at  

organising fishermen into Co-operatives was given in  and from 

1960 with the organisation of the Apex Fishermen’ s Co-operatives 

in  that year. An earnest endeavour wa§ made from that year on 

fo r  organisation of fishermen’ s co-operatives and the resu lt  

was quite encourasing. A net work o f  88 Central and 3835 Primary 

Fishermen’ s Co-operatives has since been organised a l l  over the 

country and 5>76,489 individual fishermen have been enrolled  

as members of Primary S o c ie tie s . Since only the heads o f  

fishermen fa m ilies  are enrolled as members, 3 ,7 6 ,4 8 9  fa m ilies  

have come under the fo ld  o f co-operatives. I t  i s  no mean 

achievement to bring 3 ,7 6 ,4 8 9  fam ilies under the aegis o f  

Co-operatives in  the course o f 18 years.



There are Co-operativea both in  marine and inland areas* 

The growth a.nd success of inland societies are dependant on 

Government policy  o f leasing out fish eries  and those o f laarine 

so c ie tie s  on Govemmant assistance o f a llocation  of foreign  

exchange fo r  importing modem and improved type of fish in g  

m aterials and gears including marine diesel engines* As fish in g  

gears aire constantly required in  the industry Govt* should 

eith er set up a llie d  industries or encourage private sector  

to se t up these in du stries, The need of modernisation of  

techniques has been the over riding consideration in  the 

foimation of fishermen’ s Co-operatives, in  the coastal areas.

The prospect o f growth of fishermen’ s co-operatives in  the 

coastal areas i s  much brighter than in  the inland sector.

The Co-operatives entered into d ifferen t spheres of 

a c t iv it ie s  , e .g . -

(1 ) Credit

(2 )  Supply and service

(3 )  Processing and marketing

(4 ) Development

(5) Other a c tiv it ie s

(6) Intjroduction of innovation.

Credit 8

The Co-operatives received a loan o f Tk.?0 lakh from the 

Bangladesh Bank since 1971-72* This does not s a t is fy  a fra ctio n  

o f to ta l cred it need o f fiM erm en, There i s  no in stitu tio n a l  

arrangement f o r  catering to  the cred it need of fishermen.



Supply and se3cvlcet

The most important item of work under th is  progrararae ia

i^nport and distribution  of fish in g  m aterials and gears* A

statement o f work done since I960 i s  given helowi —

Description Quantity/nra»ber Total value
______________ _ '_______■ ■ ( in laidi Taka )

(1 )  ITyIon Twine 31 ,02 ,642  lb s . 360.00
(2 ) Hylon Tyre Cord. 3 ,45 ,0 28  lb s . 26 .00
(3 ) Nylon Rope 13,092 c o ils  41.44

1,804 nos. 352.00 ,
{.5} Other fish in g  gears. -  121.00

Under the supply and service programme the society has 

setin g one Workshop fo r  repair and maintenance o f mechanised boats, 

automatic net making factory fo r  supplying ready-made nets to  

fisherm en, one Perro-Cement Boat yard fo r  making fish in g  boats 

with ferru s and cement instead o f timber and 20 u n its o f  Ice  

plants with production capacity o f 160 ton d aily  fo r  supply o f  

Ice  3 more Ice Plants with production capacity o f 99 tons d a ily  

are under in s ta lla tio n .

Processing and marketing;

The society has set up three Freezing plants with production 

capacity o f  4 -to n s/24  h rsi at Chittagong and IChulna. They made the 

undemoted export since 1970-71. Khulna plant was started in  

M ay/77.

1965-66 Tk. 19 ,000 .00  1970-71 Tk. 10*84,577.00
1966,r67 5 ,1 6 ,5 2 7 .0 0  1971-72 "  1 2 ,8 5 ,6 9 1 .0 0
1967-63 4 .6 7 ,1 1 3 .0 0  1972-73 2 0 ,0 3 ,1 1 8 .0 0
1968-69 2 ,6 0 ,0 2 7 .0 0  1973-74 "  2 8 ,9 0 ,1 2 6 .0 0
1969-70 8 ,5 9 ,3 2 1 .0 0 . 1974-75. "  2 8 ,8 1 ,2 9 4 .0 0

1975-76 "  6 7 ,6 4 ,8 9 8 .0 0
1976-77 ” 1 ,3 0 ,3 0 ,0 3 3 .0 0
1977-78 '» 1 ,2 6 ,6 2 ,6 2 8 .0 0
1978-79 •’ 1 ,5 8 ,8 4 ,1 1 2 .0 0 .



Development:

Production of 10.21 lakh tona of fish  was envisaged in  the 

f i r s t  f iv e  year plan o f the country and th is  vvas distributed to 

d ifferen t agencies as under

Ap;encie3 Production target

(1 )  Pisherraen's Oo-operatives 8 ,0 0 ,0 0 0  tons

(2 )  Pisheiries Department 16^500 ”

(3 )  Pisheriea Dev, Oorp* 92^700 ”

(4 )  Private fisheraen 1 ,07 ,8 00  «

^  fer the la rg est share of production target was a llo tted  

t o  G o ~ o p e r a .t i T e 3  because o f  th eir hi/^h production p o te n tia litie s  

but the Co-operatives fa ile d  to achieve the target because of the 

change of Government p o l i c y  of leasing out fish e rie s*

JTearly 80^ o f  production was to come fro!S inland fish e rie s  

tu t  the Crovemment decided to lease out M g fish e r ie s  of 

annual ren tal o f  Tic. 10,.000/» and above to the highest 

bidders in  open auction, That might have given some 

additional revenue to the Government but i t  was a big set 

back to f i s h  production, particularly in  the Co-operative 

Sector. Of la te , Government have mad© some change in  the 

p o licy  but that did not remove the obstacle o f the 

Co-operative Sector. The Goverraaent have, however, approved 

a scheme under the f i r s t  fiv e  year plan with to ta l fin an cia l 

outlay of* Tk,911«01 lakh of which 3!k.68^.89 lacs has so fa r  

heen released . The pliysical target ( revised within the lim it  

of the amount released ) o f construction of 346 country boatsjj 

232  mechanised b o ats , 11 c a r ile r  v e s s e ls , 2 f is h  carrier  

trucks and establi^nient o f nine Ice plants v/ith production 

capacity o f 160 -ton s/24 h r s , ,  one freezing plant and one 

n et making factory has nearly been achieved, yfaen a l l  the 

boats v /i ll  start catching f i s h ,  annual f i ^  catch v /i ll  be 

about 3*12 lacs maunds annually.



other a c tiv it ie s  :

The Jatiya Samity conducted a Socio-economic Surrey o f  

fishermen throughout the country in  the year 1975-76 at a 

cost o f  about Tic, 4 laH i. They made elaborate arrangement 

fo r  appointment o f  surveyors, giving them tra in in g ,co lle ct ion  

of data on payment of remuneration to the Surveyors and 

compilation of data through Circle O fficers (Developnent ) 

with the help o f the o ffic e rs  o f i3ie K Co-operative 

Department*

The survey w ill give useful informations, about-

(a) Fumber o f fishermen by re lig io n ,

(b ) Profession o f fisherm en-fish c a tc h in g ,f i^  trading and 

agricu ltu re ,

(c )  Educational standard o f  fishermen,

(d) C la ssifica tio n  of fishermen ‘hy land h old in g -

( i )  Possessing over one acre o f land,

( i i )  Possessing below one acre o f  land,

( i i i )  Possessing no agricu ltu ral land but homestead,

( iv )  landless without home-stead*

(e ) Req.uirement o f fishermen-

(a ) ITets

(b) Boats

Cc) Marine D iesel Engines,

( f ) Production of f i ^  in  the country.

There i s  no dependable data on fii^ermen and fish in g  industry* 

In  the circumstances, the data collected  by 1ihe Jatiya T/Tat^ya^iM

Samity w ill  be o f  enormous help in  planirlng and research \70rlc.



Introdactlon o f im ovationt

(1 ) Nylon twine was f i r s t  to be introduced fo r  fish in g  in

place o f  Ootton yarn and hemp twine* ITylon twine i s  now widely

Used both in  marine and inland fish in g but there i s  no standard

size o f  nets and mesh* Nets and meshes of d ifferen t sisses are

made and used. ITo surrey has yet been made about the effectiveness

of d ifferen t n e ts . The Research group may, therefore, conduct a

sample survey about the effectiven ess of d ifferen t n ets, recommend

standard size o f  nets and mesh and recommend banning of nets o f

very small meshes to save f i s h  fingerlin gs from being k ille d . TTet

fa c to r ie s  o f F isheries Developnent Corporation and that o f the

Jatiya Matshyajibi Samity may be u tilise d  fo r  making standardised 
n ets .

(2) Mechanisation o f  f i l l i n g ,  p articu larly , the Sea f is h in g , 

i s  of utnK>st importance. Further the selection  of correct type of  

marine diesel engines I s  of supreme imF?»rtance.'I!he Matshya^l^l 

Samity started the use o f  engines of hiaji Horse Powers-99,100 and 

80 H.P. They were found unsuitable. (Then they began from the other 

end i . e .  the use of e;iglnes o f  small H.P. say 5 ,7 ,1 0  and 15. Shey 

were a lso  found to  be not suitable,. 'Bj I r ia l  and error, they ar6 

now using mostly the engines o f  22 and 35 H.P. fo r  f i l i n g  and 

45 to 60 H.Pr fo r  carrying. The PDC may also be using engines o f  

18,22 and 33 H.P. I t  i s  very necessary to id e n tify  the correct 

type o f  engine f o r  marine fish in g  and f is h  carrying. The Research 

group may undertake th is  task as w ell.



(3 ) Selection o f  correct type of fishinj^ cra fts  i s  equally
■V

iiDportant. Mode o f buildin;<^ is  equally signi:^caTit,The "Pisheries 

Developaent Corporation has set up a yard fo r  "building wooden 

boat in  collaboration with Danish agencies* The Jatiya Hatshyajibi 

Saraity has set up a yard in  collaboration with Canadi^ Hunger 

Foundation fo r  building fish in g  boats with ferrus and cement 

instead o f  timber* Timber i s  g?)ing to be scaree and costly  in  

Bangladesh* Moreover, timber has many useful uses* There are 

areas whei:« uses of timber are essen tia l and no substitute is  

a v a ila b le . In th is  resp ect, the Project of the M a t^ y a jib i Saraity 

i s  of utmost economic u t i l i t y .  Perro-cement boat i s  about 50f» 

more costly  than wooden boats but much cheaper than Steel h u lls  

vSiile they la s t  almost equal to  Steel boats. Maintenance cost i s  

l i t t l e  or nothing. A lthoQ ^ i n i t i a l  investment i s  h i ^ e r ,  i t  i s  

u ltim ately much cheaper than wooden boats when maintenance cost 

i s  taken into consideration,

Matshyajibi Samity i s  now building ferro-cement boats of 

two sizes  -•

C1) 4 4 ’x12»x5i* with '33 H.P. engine

(2 )  38 ’x 1 1»x 4 i’ with 22 H.P. engine.



The fislieraen ’ s society haa already b u ilt  and distributed  

43 boats and 44 more are under construction* These boats are 

successfu lly engaged in  sea fi^ in g ^ . They are very popular 

with fishermen* The Research group nay study the technique 

of construction, advantages and disadvantages in  comparison 

\?ith \700den and Steel boats, u t i l i t y  and costs e tc . of 

,Fer3?o-cemerLt boats and i f  found su itab le , recoiiraend th e ir  

wide use fo r  fish in g  and carrying. We are of the view that 

the Perro-cement boats eminently suitable fo r  fishin-;; and 

fish  carrying* Wider use o f these boats w ill  be a land mark 

in  the progress o f fish in g  industry of Bangladesh.

Financial position  of the gJMSS»Ltd. :

The Jatiya Samity has spread i t s  working to d ifferen t 

spheres of a c t iv it ie s *  At the same time i t  has b u ilt up a 

sound fin an cia l position . Since the commencement of i t s  

functioning in  1961-62 t i l l  1975-77> i t  has earned substantial 

p ro fit  every year without exception and to ta l accumulated 

p ro fit  has come to  T k .1 ,33y79,573.00 and b u ilt up d ifferen t  

funds o f Tk.1 ,1 5 # 2 6 ,3 6 3 /-  out of p r o fits . I t  has declared 

divident to share holders every year from inception.



PON TE -  DE -  LINHARES

P A N A J J - G O A  ,
{ Registration No. GEN - [c] 19 / Goa dt. 3-9-1971 )

srr GD DCFF / Date :

Fishery has a s ign ifica n t  ro le  to  play in the economy o f  the nation. Apart from 
the vast coa st lin e  extending to  the extent o f  566 0 km and continental shelf o f  more 
than 2.5D^km, the country i s  dotted with innumerable tanks, ponds, r iv ers ,  reseruoirs 
e t c ,  uhcih abpAnd in f is h .  These vast resources present an immense scope For develop- _ , 
ament o f  both marine and inland fish ing through systematic exploitation  o f the rOsourcss* 
Though f is h e r ie s  contribute a sizeab le  impact on the national economy by producing nutSj 
t i t i v e  food , employment potentia l through actual fishing and a l l ie d  a c t iv i t ie s  l ik e  beat 
building net making, processing, storage e t c , ,  and earning foreign exchange, the sizeable 
Block o f  the individuals are involved in the performance o f  these vacation i s  simply 
deplorable. On a rough estimate about two m illion  active fishermen are engaged in  the 
fish ing  a c t iv i t i e s  both marine and inland.

With the advent o f  the planning in 1951-52 attention uias drawn towards the problems 
o f  f ish in g  and fishermen. The d irs  need for gainful explo itation  o f  fishery resources 
was recognised and accordingly stress  uas put on the use o f  modern fishing techniques 
mechanised boats, synthetics o f  twine, insulated refr igerated  transport veh ic les , cold 
storage e t c . ,  As a result o f  planned e f fo r ts  the production rose to  15.35  ̂ lakhs' tonnes 
at the end o f  Fourth Five year plann (1S73-74). However th is  growth rata in f ish  prod
uction has not made a corresponding impact on fishermens economy. They continue to  be 
exp lo ited  by the money lenders.

■ - It was rea lised  by the planners that the salvation o f  the Fisi^ rman l i e s  in organ
izing them into Co-operstives which would protect them from the explo itation  o f  the 
monaylondars/merchants and enable them t o  fetch fa ir  and deserved price  for th e ir  catch 
through co -operative  marketing, processing and u t i l iz a t io n  o f  such f a c i l i t i e s  l ik e  pro
cessing o f  f i s h ,  cold  storage, re fr igera ted /in su la ted  vans e t c . .

Despite the conserted e f fo r t s  made by the Planners for organisation of fisherman 
Co-operatives at various le v e ls  f ioa n c ia l  assistance provided by National Co-operative 
Development Corporation, Agricultural Refinance and Deeelopment Corporation state  govts, 
and promotional guidance,given by National Co-op, Union o f  India/NCCT/state co -op . Uniot 
the devalopmant o f  fishermen co -op . has not taken place to  the desired extent. Evan 
though the s t a t i s t i c a l  information as given below may r e f le c t  s ign ifican t improvemant 
the actual impact on the socio-economic condition o f  the fishermen is  almost neg lig ib le



Goa, Daman & Diu Co-Op. Fisheries Federation Ltd., 

% T ,  ^

PO N TE -  DE - LINHARES

P A N A J l - G O A  
( Registration No. GEN - [c] 19 / Goa dt. 3-9-1971 )

srr̂ p. G D D C FF / Date :

Particuiars: 1973-74 1974-75 1975-76 1976-77

l) No. o f  S oc ie t ies 4657 4888 5010- 5 404

2) f'lembership (lakhs) 4,99 5.19 5.43 5.73

Sbare Capital 337.98 372.81 415.28 507,90

4) Extent o f  stat Govt 
Share ca p ita l  con tr i . 197.57 228.35 249.77 333,89

5) Business turn over 13l7o53 1348.72 1321.75 1868.34
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I  - E^ a::ar3- an

O P u
0

; :x  
: a
' i n *  m

.
-j-

r

t o

n

2 0  i-4
a  a  ^

a r» a  
3  ^ -.-Ia> ,̂M .

-• • a c-̂ > a o  nacr cj ’T
a o  ^

: a 
: a

•2:••
lO
»

.

o  o
a -j 

c

x>>
r :  o -

04 
•  -

I *

tn
'm • ^ o

• • •
N3 VO c s
tu Cl
a o o ,

&
Ui
•
c>
a
o

O-T : •:.- /
nj -5i''i
9 • •
r-*T 90 T'l

C3

3  d .
~ C  c r
3  3  3^; vl fj, S • 
-s <5’ .n».

;. ;>

a n  o  
3JW  ^
3 ̂ 3 o  
3-"'*’  i3 O  Ri--:53 =5 
^r. -:>

1 § °
3.*

5 - 4

O
*-•
lii

• •M -»
M  O

<>►

? Ol
t ' -

arr
' r

' f=  ; 3
' ?  c»

K>
a

ca

o
a

«

a

e .Q _» O ^
• • • •,A x> a  C3
cs  _ »  c-»
U  C9 a  a

: l l , . = :  : so =:■ :  3 -3 ;:
: 3 a  3 ;  
: 3  a . -  3  :
. 3  ■ = ;; 3  z '-
; 3 0  -H' sr. : su a ^: 5 «

c.
t

9

o

t a
i n

--.

r

< ;
:

t
'r»

‘ . ^
I

•  ■V3i.JO
1 1 1 ^

* Li iA
t

- 3 4

1 1 ’■*■c
♦Sii

* -I*i •'n<M. t <v,

• ►-i !A
-̂- ! i ~.  ̂ *- u. Ik
■j ; . .

t

•ii^; m
j .'.:

o in " U -;u- • 1
rf-

1 p.
• ■=»' •J --i

>c • *—

r f
a r f  2*.

a 3 c  
S O b t  
S C . t -  
= a  3 ,
2 ' "
3H» X '

■ a'^*^
3
a: a o  a

: 2 3 "
■ 5
:1  •

n
O
o
~3
n
:z3

n

iA
S.- ;-»!
f i  e
I :  0

3: .
:S--
2-:s»
=i:-3

5 : :0
a  »-• 
s ^ X
a :

3 3
V  | :

f :
* " 2  3 »1 3 0  0 . a:
3 >2 *^' f :
3 I 
3 ■ 3

I

! ?  «  .

y5
I I -

3 3  
3
3 0
a u

'Ji y- a 3
a  I ;O' -s.:
;2 It.O'. 3:: a 3

3
3



% T ,  fe .,

PO N TE -  DE - LINHARES

P A N A J l  — G O A  
( Registration No. GEN - [c] 19 / Goa dt. 3-9-1971 )

3fT G D D C F F I / Date :

At the end o f  1975-77 there uere 5324 primary fishery co-operatives uith a rnetnbarship 

of 5,51 lakhs, 72 central s o c ie t ie s  o f  fishery co-operatives, having a membership o f  4825 

The coverage o f  the active fishermen by the Co-operative is  above 27% » This means majori 

ty o f  the fishermen are not members o f  fishery  co-oparatives. This underlines the need 

^"or bringing them to  the fo ld  o f  co-operative soc ie ty . This i s  a pre-requisites for the 

v ia b i l i t y  o f  the soc ie ty  a lso .  .The financial position  o f  the primary so c ie t ies  was also 

poor. Their ouned funds amounted to  R3,3,58 crores. Their turnover regarding sale o f  

f ish , f is h  product and supply o f  inputs amounted to  Rs.7.35 crores . Only one soc ie ty  in  

Maharashtra exportsd f i s h / f i s h  products of the value ofFs.7»00 lakhs. Out o f  5324 primary 

fishery co-operatives  about 23G0 so c ie t ie s  were running at lo sses . In other uorfejs more 

than o f  the so c ie t is s  u/ere running at lossass . Only 27/a so c ie t ie s  earned p ro f i ts  

and rest o f  them were dormant. Similarly out o f  72 central fishery co-operative s o c ie t is s  

40 s o c ie t ie s  had incurred lo s s e s .  Out o f  8 state leve l fishery Federations, 5 had earned 

^profits and two had incurred lossess  (Kerala, Andaman & Nicobar island^ while Federation 

in Bihar had no transactionso

The developement of the structure of the Fisterman Co-operatives has not been unifora 

thraughout the country. The primary fishery  co-operatives are mostly engaged in supply c f  

credit and fishery  req u is ite s .  In some states marketing unions and regional Federations 

have been organised for mGrl<eting o f  f ish . Mine statess/U .T. have so far formed apex 

lev e l  f ish ery  co-operatives Federations, These are Bihar, Gujarat, Ksrala, Haharashtra, 

Orissa, Pondicherry, Goa, Uest Bengal, and findaman & Nicobar Islands, Tiiius the structure 

o f  the f ish ery  co-operatives  i s  not uniform in a l l  states. It has bean proposed to  organi- 

SQ a All India Fisherman’ s Co-op. Fisheries Federation to v en t i la te  the problems o f  the
!

Fishermen Co-operatives. ......... 3
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It i s  expected that with the coming o f  the fishery Federation at the National lev e l
%

a d irect ion  and guidence w il l  be available to  the Fishery Co-operatiues at a l l  lev /a ii, ' 

for  proper development,

Inspite o f  a l l  the favourable factors  prevailing in the country co-operative 

movement in  f ish e r ie s  have not taken ground to  the desired extent. All the amanitiss 

and schemes i n i t i a l l y  designed for theupliftment o f  fishermen community s o c i o -  econo

mically have miJsfired to the greater extent. The fishermen community remained weakest 

strata o f  the weakest sect ion , riajority o f  them s t i l l  l iv e  below the poverty l in e .  

Their econcjpic condition i s  hopeless resulting in backwaridnass, ignorance, i l l i t e r a c y  

and s u s ce p t ib i l i ty  to  exp lo ita tion  by the money lenders/traders,- l/ery few of them have 

the sa t is fa c t io n  o f  owning th e ir  own Craft, gear e t c , .  The uary ideaa o f organizing 

co-operative  so c ie t ie s  t o  upgrade the socio-economic status o f  fishermen have been

b a s ica lly  defeated due the  mainly some reasons given below*

i )  I l l i t r a c ^  among the members of the fishermen community.

' ' i i )  Lack o f  dynamic leadership , 

i i i )  Lack o f managerial technica l expertise,

• ' i v )  Failure in  marketing a c t iv i t ie s  

v) Lack o f infrasttc<eses -  e tc .

The fishermen community i . e .  those actually  engage in  the profession o f  f ish ery  

are i l l i t e r a t e  and not aware o f  the gains o f  the co-operative movements. Generally 

the fishermen one who t o i l s  hard to  earn his livelyhood does not find any time to 

sngags himself in  the co -op era tive  movement. The a v a i la b i l i ty  o f  ready market for 

his catch does lure him to  form a co-operative  marketing so c ie ty .  They have l i t t l e

or no property and even i f  they have it  the same i s  pledged to  the money lender
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against the amount o f  loan borxoued from them. The money landers giua meagre loan

■ to  these fishermen and acquire the right o f  disposing o f  his catch as a se l l in g  agent' 

on commission basis . The fishermen community those actually  engaged in  the profession 

o f  fishing are s t i l l  in the clutches o f  the merchants and money lenders. Planners haue 

i^ainly concentrated on the organisation o f  Federal Institutions at the cost o f  primary 

s o c ie t ie s  which in real terms forms the backbone o f  the co-operative movements. These 

neglected primaries and thus fishermen are fu lly  exploited by the merchants and the 

money lenders. The gap between the primaries and Federal in s titu t ion s  i s  thus widening 

and unless i t  i t  bridged timely, the f ru i t fu l  resu lts  should not be expected in  near 

future.

One o f  the e f fe c t iv e  and important t o o l  to  bridge the said §ap i s  to  educate the 

Fisherman elaborately  and make them aware o f  the gains of the co-op. movements,- Intricate  

network o f  in frastructure^.landing centres with accessab le  roads should be developed. 

Co-operative rulses should be amended suitably  to  arrange fo r  the easy andtim ely  financs 

CO the "needy fishermen, which otherwise they secure from money lenders. Govt should 

induce the Federal body and help them to t o t a l l y  eradicate these middle men and money 

lenders.

This ia  absolutely a must as the tra d it ion a l fishermen who run in lakhs have not 

come forthij to organiae themselves into primary fish ery  co-operative  s o c ie t ie s .  In 

fa ct  the so le  aim o f  the Planner and the Govt, have been to  extend a l l  help to  th is  

tra d it ion a l fishermen,, to  convert their  o ld  co-operative known as'^Rampons  ̂into a modern 

concern o f  a co-op  s o c ie t ie s  wharin the right o f  every members i s  aba park. The govt 

therefora thought o f  helping the primaries by way o f  shers cap ita l management subsidy 

and subsidy on mechanised boats to  fishing golks so as to bring them within the modern
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s c i e n t i f i c  fo ld  o f  co-op . movsment and thus increase the cafefah uihich taould have been

instrumantal in  bringing kf^Kxsfe up the standard o f  liueing o f  the fisher fo lk s .

Unfortunately, th is  l o f t y  ob jectiues have not attended the desired resu lts  as uiq s t i l l  

find the majority o f  trad it ion al fishermen banking on money lenders rather than to  

•approach the so c ie ty .  It i s  here the Planners as well as the persons involv/ed in the 

co-operative movedient w il l  have to  apply th e ir  minds and ammend th e ir  approach feod the 

existent uieus so as to get r id  o f  baauracratic delays uhich is  one of the main reasons

keeping the fisher fo lk s  auay from the primary s o c ie t ie s .  It uould be out o f  the place

to compare the progress made by the co-operative milk s o c ie t ie s  spread a l l  over to  thos.e 

with co “opsrative f ish er ies  s o c ie t ie s .  Since both these are perishable items^I have 

applied my mind to compare these so^s to tlraw lessens from the milk co-operatives to  get 

more and more involvetnents o f  the producers ( in  case o f  milk co-operative s o c i e t i s s ) i  

fisherasn(in  case fishery  co-operative s o c i e t i e s ) .  When uie compare these two co-op, 

^ccieties,.liihat strikes one^is that milk co -op . so c ie t ie s  uihcih also require to  adopt 

new technology and simultaneously help the producers to  make his l iv in g  batter have bsen 

successfu l due to  e f f e i c ie n t  fiod forward looking outlook o f  the leadership o f  the sp.id 

movement. It i s  due to th e ir  foresight and persistent e f fo r t s  we find today India i s  

on the verge of''L/hit8 Rsvolution,'' The su c ce s s  was possible because the persons wbeb 

d ire c t ly  involved in  tha pDofession. This fact when we compare to  fishing co -op , one 

w ill  have to admit those who are d ire c t ly  involved in th is  industry haue so far no been 

qiStively associgt iag  themselves with the a f fa ir s  o f  the co-operativesowaxa Convincinl|y 

may be for  the reasons which I have sighted earljier and hence I fee l  the more persistent 

e f fo r t s  w i l l  have to  be made to;see that the people in tho profession  are involved in  ths 

developement o f  the fishery  co-ope. s o c ie t ie s  and in  order to  make them conversant.
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with the new techniques and developement o f  f ish e r ie s .  The sons i  the daughters-of 

th is  t ra d it io n a l  fishermen should be encouraged to  take to  th is  courses.

Another reason for the fa ilu re  o f  the co-op, s o c ie t ie s  i s  the age-old approach 

o f  the beauraaucrat in the co-operative department u/hich i s  responsible to  k i l  the 

in it it it iu e  and dampen the s p ir i t s  o f  f isher fo lks by un necsssar|rly raising queries 

which have no relevance to  the development bb co -op . s o c ie t ie s  wh4Eh utterly  show 

ignorance o f  the trade pod profession on the ir  part. This negative appraach 4 p o l i t i c a l  

in fluence to  the greater extent has been responsible to the fa ilu re  o f  the movement.

This should be no way interepreted that there should be no con tro l l  on finance that 

has been given by the govt and banking in s titu t ion s  since f ish  comnodities

are highly perishable abd dys to  th e  lac!6 :of e f f i c ie n t  infrastructures on a large scale  

any delay kfcKXPJisN t o r  each the f ish  catch to  th e ir  destination causes damage and also 

a f fe ct  the desercing price  that would have been fetched had i t  been delivered to  the 

se l l in g  point within shortest possib le  time,

nuch work i s  required to  be done by the fishery co-op. s o c ie t ie s  p articu larly  

in  respect o f  co-op . marketing o f  f i s h / f i s h  product, storage, modernization o f  fishing 

operations to  uso o f  mechaniEatJxsMx boats. Use o f  latest  techniques v ia b i l i t y  s o c ie t ie s  

a v a i la b il ty  o f  adequate fianance, removaibis o f  traders from the Board o f  management 

o f  s o c ie t ie s  who have in f i l t r a t e d  in the soc ie t ieso

Relaxation o f  cred it f a c i l i t i e s  stated ea r lie r  and creative  involvement o f  th is  

tra d it io n a l  fisher fo lk s  i s  the only way to  boost th is  co-op . at the primary le v e l .  

Unless and u n ti l ,  the primaries are well organised the Federal in s t itu t io n s  having

however e f f i c ia n t  and managerial technical expertise they w ill
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f a i l  t o  attain  the final resu lts  and hence e f fo r ts  hav/e to  be made to  deVelopes the 

primaries i f  benefits  o f  th is  have to  go to  the weakest amongst them.

KSB:js.



NOTE ON Mr* Ko S reed h a ra n
FISHERIES-COOPERATIUES IN  INDIA

imrRODUCTION!

T ech n ica lly  speaking fi,sh is  defined  as co ld  blooded 
acquatic  verteb ra tes  luhich breatbe by means o f  pharyangeal g i l l s ,  propel
l in g  and balancing themselves by means o f  f in s .  As against f i s h ,  
f i s h e r ie s  i s  defined  as an industry  luhich c a r r ie s  on gathering , taking
or  culturing ’ o f  acqua t i c  animals and p la n ts .  I t  i s  estimated that

• , / a r e
nearly 20 ,000  s p e c ie s  o f . f i s f y  ex is t in g  in  the morld o f  mhich nearly 
1,000 are found in  India',

.Zoogeography,'the sc ien ce  luhich deals ujith the d is t r ib u t io n  of 
animals has c l a s s i f i e d  f i s h  as a natural fresh  mater and marine 
resource* providing high n u tr i t io n  food t o  the human be ings . The• /lynatufal resource  i s  techn ica l/ knoujn as the fresh  ujater f i s h  fauna 

/ t h e
a n d /  marine f i s h  fauna,_

I ndi'a n Pe rs pe c t i  ye '

' India i s  endou/ed (uith a very r ich  p o te n t ia l  fo r  f is h e r ie s *  
Having a. c o a s ta l  l in e  o f .a b ou t  5,600 kms. and i t s  contin enta l s h e l f  ' 
extending to more than 2, 60 lakh . kms,, 20 thousand kmsy flou ;- water 
in  the shape'’ o f  r iv e rs  and many re s e r v o ir s ,  tanks and la k e s ,  the 
f i s h  fesourcGs o f  the. country can be sa^fely said to  be one o f  the 
r ich e s t  in  the uiorld, Homever, ujs have not yet achieved any 
p ercep tib le , success in e x p lo i t in g  the f i s h e r i e s  resources to  the 
extent, d e s i r a b le . Durl rg the year 1950—51 the marine f i s h  catch 
accounted for  only  5 lakh tonnes* E ffo r ts  made during the Plan 
p e r i o d s n o  doubt r e s u l t e d . in  increa ’sfe in  the f is h  catch and 
during 1g76rr-77. i t  stood at 15 ,2  lakh tonnes but'me s t i l l  continue 
to be at. no» 7 oft the In tern a t ion a l Fishing fflap uihile cou n tr ies  
having much l e s s  t e r r i t o r i a l  uiaters are above us.

In  the f i e l d  o f  inland f i s h e r i e s f o r  which the a v a i la b le  
. resources are very r ic h ,  our f i s h  catch hsd touched l e v e l  o f  1Q 
■lakhs tonnes in  1976-77 as against 2 lakhs to n n e s 'in  1950-51,



Fish as a Food

The re s u lt  o f  this slouj progress i s  that, the Indian population  
i s  deprived  o f  a valuable p ro te in -food  ujhich is  ava ilab le  in  abundance 
and. the Indian fishermen continues to  be bdlouj the poverty l i n e .  This 
may be seen from the fa c t  that tho per cap ita  consumption of f i s h . i n  
India i s  estimated to be a mere 3 gms.:as against 89 gsis. in  Japan,
54 gms, in  Noriuay and 38 gms. In .Spain , The N utrition Advisory 
Committee had recommended 85 gms, animal p ro te in .p er  head por day mhich 
comes to 31 Kilograms per head per year. The t o ta l  requirements o f  
p ro te in  i s  estimated at 170 lakh tonnes a year. I f  1/3rd o f  th is  is  
provided by f i s h ,  In d ia 's  immediate requiremsnt f o r  f is h  comes to 
about 56 lakhs tonnes luhile t o ta l  catch is '  only about 25 lakhs tonnes, 
UJe are, thus , short  by more than 50% o f  our in te rn a l  requirements. 
Needless to  add that the p o te n t ia l  av a ilab le  ujith us i f '  p roperly  
e x p lo i t e d ,  i t  can s a fe ly  provide us the e n t ire  home needs and a lso  
leave  su b sta n t ia l  catch fo r  export. This has, somehoui, not happened.

E xp lo ita t ion

One o f  the main reasons f o r  th is  i s  the continuance o f  middle
men and tra ders  iuho have estab lish ed  themselves firm ly in  the fisheries^' 
trade . Like a g r ic u l tu r e ,  they operate in  the f i e l d  o f  f i s h e r ie s  a lso  
and advance money to tho fishermen at a very high rate o f  in t e r e s t  
in  l i e u  o f  the future ca tch . This resu lts  in  unusual e x p lo i ta t io n  
o f  the fishermen by.may o f  high rate of in t e r e s t  and louj p r ice  
o f  th e ir  p rodu ction . The s i t u a t io n  is  fu r th e r  aggravated by the 
continuing process o f  a u ct ion in g . the ponds to the highest b id ders ,,
In  the in lan d  f i s h i n g , th e , economy o f  the fishermen being very weak 
the ponds are auctioned to  the middlenBn and the status o f  the rea l  
fishermen i s  conuerted in t o  that o f  a' a g r ic u l tu r a l  labourer .
Fishing i n  t r a d i t io n a l  manner b o th - in  marine and inland f ish in g  i s  
another fa c t o r -r e s p o n s ib le  f o r  th is  state  o f  a f f a i r s  in the f ish ery



y-* X r% ?VT««I  ̂T ̂  w i t  ifs  c:̂  i  ^ i  *2. t
. cjfi-ljloro -'ij r,i ;l- :;I : : ■, ~ .;q Vi-i:' ':' r :fc n I I lkj^

a p p v o c ia t p  as t o  hoiu t h is  ' im p o rta n t  in d u s t r y  hoa not. b u ca  niuUt:i,Mvlooe.‘ ,

An analysis of the entire situation luould reuoal that i t  is  rnci«iy
on accoont of l.".litor«cy of the fisftermrn. Surprising!:^ (jnough
■ - ■ - - ■ - —  1 riu .c :  rv : I'f - n.
no concr.rted efvorts sccmtD have bean made in this direction and
the j.llite3*atG fisheumen continue to bo in the pangs of a uiciouc

“ tfinpGfe“o r f ^ a c y - - t ' r o T j T e i ' o  -settlods  ̂nd

„ a 84iiLoii,aiJLo n*.

iHJlan Efforts 
ToTsvT"

S 'incc th e  f i r s t  Fiv£i.t:Y£Efar'.:Pia3i ;(dgL5r1.]l.7sSttGntiof:^^ been  p a id  
Q^S . SC.B^S TS.^V.e!' ' T2:§bcT“egrbc>to improve the cond it ions  oT  tnn fxshErTO;£j,^an^^^oderni30 the fashing 
'indQatry# ' At-the begirininn of th o -F irs t  T ivc-Y bar  Pia'n there ujrrc 
a%iy '39"-W ^^nisGc?.^'d^ opd^raH;Tcm''in'̂  tinc^^^ntry, '‘ •%h at tho
T-histt-fivD^Ycar^Plan-dt&e-i-f-^-the---numbt7-c-“Of~e\}ehr"bos-ts-~had gone up 

. ta jiearly 1 2 , 0 0 0 ,  A large number 6 f  - icc  p lants  and cdl'd storages  
-w ore e s ta b lish e d  in  the p u b l ic  sp cta r* .

The F ifth  Plan onvisagod the follou jing o b je c t iv e s  f o r  
’daveloptrient'of f i s h G r i G S ' i n  the cd untry :-

i » ;  . T o  s i g n i f i c a n t l y  s t e p  up thr- annual l e v E l  o f  f i s h  p r o d u c t i o n ,

i i , . -  T o  im prove the s o c i o - c c o n o m i c .  c o n d i t i o n s  c f  the . f is h e rm e n  and

t o  i n c r s a s c  the employment p o t e n t i a l  o f  t h i s  s e c t o r ,  

i i i ^  To -improve the system  o f  marketing o f  f i s h  and f i s h  p r o d u c t s

i n .  th e ,  i n t e r n a l ,  and e x te r n a l :  inarkcts,.,

Duripg the Fifth Plan, efforts  u/ere also n©dc to /^ ^ ^ ^ h e
-design o f  .country boats and cxterisiuq uso of synthetic tiijine. After

fift^  Yea  ̂ Plan period 3lsq,,the^ Cov,t,,H9°'^tinued to make an
alround attack on the various,,0robioni§. like ..procossing, marketing,
transpoEt s otG . of 'Jthg jfish in g  : - i n d ' f f ^ ' t a f y FSSfi"Tafn«'fs ’ Dcuelopmcnt 

/ i e s  ic is-ico /  s®Aqenc/ laere established to help the, fishermen, . -All ther steps ujhavc



r e s u l t e d  in  somo improvement but somchoui the twin a b j c c t i v c s  o f  . 
p r o v id in g  r ich  p r o t e in  food to  the p op u la t ion  and improving tho 
Gconomic  c o n d it io n s  o f  the fishcrm sn have not been ach ieved  so  fa r .  
N eed less  t o .s a y  that sortie oth er  f a c t o r s  do not perm it the grouith o f  

th is  s e c t o r ,  Thc.:e i s . n o  need f o r  any s c i e n t i f i c  research  to 
i d e n t i f y  these fa c to r s *  They arc the vested  i n t e r e s t  in  the f is h e r y  
in d u s try  uiho are  l^nouin as m o n o p o lis t ,  middlemen and t r a d e rs .

r i s h c r i e s  CoQDor3t5.ves in  India

v: One o f  the luays th a t  may curb these v e s te d  i n t e r e s t s  i s  t o

o r g a n is e  the f ish erm en ’ in t o  c o o p e r a t iv e s .  E f f o r t s  made in  th is  d i r e 
c t i o n  i n  the p a s t  have so fa r  r e s u l te d  in  the o r g a n is a t io n  o f  5400 
f i s h e r i e s  c o o p s ,  a t  the primary l e v e l  uuith a membership o f  about
6 lakh* f ish crtrcn .  Bccausc o f  the continuance o f  the v e s te d  i n t e r e s t

/6d
mho have a l s o  s u c c e e d / in  en ter in g  the c o o p e r a t iv e s  those i n s t i t u t i o n s  
c o u ld  a l s o  not make any p ercep t iy j ld  dent in  the prob lem s. These 
s o c i e t i e s  continued  t o  be very lucak and t h e i r  upper s tr u c tu r e  i s  not 

:y c t  "com plote . The p r o g r e s s  o f  f i s h o r i c s  c o o p e ra t iv e s  an  In d ia  may be 

s co n  from the fo l lo iu in g »_

S.^Wo, p a n t ic u la r s  ; ■ 1973-74 1974-75
% IK3#

1975-76
-u II ji. -4 r> 11 w> *

I 9 7 6 - 7 I

V Number o f  S o c i e t i e s 4657 4888. 501 0, . 5404

2 . Wamborship ( la k h s ) 4 .9 9  , . 5 ,19 5 ,43 5 ,73

3 . Share C a p ita l 337 ,98 372,81 415,28 507 ,90

4 . Extent o f  S ta te  G ovt, • ' . •
c o n t r i b u t i  on -'to sha te 197 ,67 228,36 249,79 333,89

• c a p i t a l
• ♦

5? Business turnover 1317,63 1340,72 1321 ,75 . 1868,34



I f  ujs ujant to h e l p  the f i s h e r m e n  the o n l y  'jjay i s  t o  lau n ch  a driv/e t o  

r e o r g a n i s e  the e x i s t i n g  c o o p e r a t i v e s  a t  the pr imary  l e v e l  i n t o  v i a b l e

- u n i t s  and o r g a n i s b  new c o o p e r a t i v e s  i n  the a re a s  not so  f a r  c o v e r e d  and

a l s o  b u i l d  up s t r o n g  h i g h e r  l e v e l  c o o p ,  s t r u c t u r e  ca p a b le  t o  s u p p o r t  the

a c t i u i t i e s  o f  t h e i r  a f f i l i a t e d  s o c i e t i e s .

S in ce  b o t h - c o o p ,  s o c i e t i e s  and f i s h e r i e s  are  S t a t e  s u b j e c t s ,  

the  S t a t e  G ovts ,  UJill have t o  take  s u i t a b l e  measures i n  t h i s  d i r e c t i o n ,  

in a d d i t i o n  t o  s t r e n g t h e n i n g  the c o o p e r a t i v e s  thu S t a t e  Govt,  shou ld

a l s o  amend the e x i s t i n g  lavus and e n su re  th a t  a l l  r e s e r v o i r s , ,  t a n k s ,

p o n d s . a r e  l e a s e d  out  to  f i s h e r i e s  c o o p e r a t i v e s  o n l y  on a l o n g  term 

b a s i s .  The e f f o r t s  o f  the f i s h e r i e s  c o o p e r a t i v e s  m i l l  have t o  be 

f u r t h e r  s u p p o r te d  by f i n a n c i a l  and t e c h n i c a l  a s s i s t a n c e  from the 

Government,  ujbich sh ou ld  a l s o  h e l p  them i n  m atter  -of s e e d s ,  f e r t i l i s e r s )  

m a rk et in g  e t c .  I n  t h o s e  a ispects ,  the  r e g i o n a l  a n d ^ s t a te  l e v e l  f i s h e r 

i e s  f e d e r a t i o n  tu i l l  a l s o  have t o  take i n i t i a t i v e  ,  N eed less  to  say 

t h a t  th e  e f f o r t s  o f  the h ig h e r  t i e r s  o f  c o o p e r a t i v e s  m i l l  a l s o  r e q u i r e  

GoverntTTGnt a s s i s t a n c e .

C o o p e r a t i v e  E d u c a t i o n

A passing r e fe r e n c a  'ujas made e a r l i e r  regard ing  the lack  o f  

e d u c a t io n .  I t  i s  n ecessary  that the fisherm en are im m ediately  . 
c o v e r e d  by the N ational Adult Education Programme, So f a r  Coop, 
E ducation  i s  con cern ed  th a t  i s  a l s o  a must so th a t  the f isherm en le a rn  
t o  manage t h e ir  c o o p e r a t iv e s *  A mention, h e re ,  may be rrsde o f  the 
f i s h e r i e s  e d u ca t io n a l  programme being run by the N ationa l C ooperative  

Union o f  In dia  mhich has e s ta b l i s h e d  9 Coop, Education  P r o je c t s  f o r  
f i s h e r i e s  c o o p e r a t iv e s  i n  the maritime s ta te s  and one Union T e r r i t o r y ,  

So f a r  these p r o j e c t s  have imparted c o o p ,  e d u ca t io n  t o  about 13 ,000  
f is h e r m e n , .  The scheme mas s ta r t e d  about 2 yea rs  back' and i t s  im pact 

has a lr e a d y  been f e l t  on the morking o f  the c o o p e r a t iv e s  i n  the area o f  

o p e r a t i o n  Df the p r o j e c t s .  I t  i s  f e l t  that these p r o j e c t s  sh ou ld  be 
m u l t ip l i e d  not on ly  i n  the c o a s t a l  areas but a l s o  in  the f i e l d  o f



in la n d  fishcriES, Keeping in  uioijj the good im pact that  the e d u ca t io n  
programme has made i  t  i s  d e s ir a b le  th a t  t h e 'S t a t e  C coperatiye  Unions 
sh ou ld  be f in a n ced  by the State Gouts, to open more such e d u ca t io n a l  
pro j e c  t s . luhich should be supported by the (\iCUI, uihich i s  r e sp o n s ib le  
fo r  c o o p ,  e d u ca t io n  and tra in in g  at the n a t ion a l l e v e l .

S o lu t io n

As may be seen from the above,groujth o f  l i s b c r i e s  on 

s c i e n t i f i c  lines -.depends  on an a l l  out e f f o r t s  to  c o o p c r a t iu is e  the 
f i s h e r y  in d u s try .  In  t h is  connefction I luould l i k e  t o  r e fe r  to a 
N a tion a l Conference on F ish er ies  C ooperatives  convened by the WCUI 
a t  Neuj Delhi on I6th  a n d . l7 th  August, 1979, The c o n fe re n ce  has made 
v a lu a b le  recommendations, Sorre o f  the re le v a n t  recommendations are 
reproduced  below ;

1 ,  The fisherm en community i s  not treated  as Scheduled Castes
o r  Scheduled  T r ib e s  and hence i s  dep rived  o f  the b e n e f i t s  
a v a i la b le  to  these  s e c t i o n s  o f  the s o c i e t y .  The con feren ce  
recofnmended th a t  fisherm en s.hould b e tre a te d  as t r ib a ls  
and a l l  such f a c i l i t i e s  th a t  are a v a i la b le  to the t r i b a l s  
should be made a v a i la b le  t o  the fisherm en communities,

i i .  In 'm ost  o f  the S ta te s ,  the reserv o irs ,- . -p on d s ,  l a k e s ,  e t c *  are
omned by the S ta te  or  the l o c a l  bod is<u These f is h in g  
uiater’s a rc  a u c t io n e d  to the h ig h e st  b id d ers  isho are the 

middlemen and t r a d e r s .  This r e s u l t s  in  the c o n v e r s io n  o f  
the fisherm en  i n t o  grd in ary  a g r i c u l t u r a l  la b o u r e r .

I t  s t r o n g ly  recommended that immediate ’s te p s  should be 

taken t o  ensure that a l l  such f i s h in g  a reas  should  be 
le a s e d  ou t  to  c o o p e r a t iv e s  o n ly .



-  7 i.

i l l *  In  most o f  the S tates  the I c a s o  o f  such ujatcr i s  f o r  a 
p s r io d  o f  one y c^ r ,  i t  is  too i n s u f f i c i e n t  to  make any 
Improv/EmGnt, I t  mas rocommendod th a t  the l e a s e  -in favour 
o f  c o o p e ra t iv e s  should be fo r  a lon ger  d u ra t io n  and in  any 
case  i t  should  not. be f o r  l e s s  than 10 y e a rs ,

i V ,  The• problem  o f  in p u t  s u p p l ie s  l i k e  s e o d ,  f e r t i l i s e r ,  e t c ,
i s  v/ery a c u t e .  The State  Governments and h igher  t i e r  
c o o p e r a t iv e s  should take n e c e s s a r y . s tcp s  t o  develop  seeds 
and ensure proper and t im ely  supply  at reasonab le  ra tes  o f  
these in p u ts  to  the f i s h e r i e s  c o o p e r a t iv e s ,

U, I t  uias obsGrved  that the Reserve Bank o f  In dia  Act has been
amendnd but no Central Coop, Bank has approachEd the Roserue 
Bank o f  In d ia  to  a v a i l  funds f o r  f in a n c in g  f i s h e r i e s  coop
e r a t i v e s ,  I t  ijjas recommended th a t  Central Cooperative  Banks 
should take immediate s te p s  in  th is  d i r e c t i o n  and ensure 
th a t  f i s h e r i e s  c o o p e r a t iv e s  do not  s u f f e r  on a ccou n t  o f  la ck  
o f  marking c a p i t a l  f in a n c e .  The confErence mas informed that 

ARDC and l\ICOC have s u f f i c i e n t  funds to p r o v id e  re f in a n ce  f o r  
investm ent and a s s is t a n c e  f o r  frsrkoting, p r o c e s s in g ,  t r a n s p o r t  
e t c ,  but most o f  the S ta tes  have not  form u la ted  p r o j e c t s /  

schemes f o r  g e t t in g  these f i n a n c i a l  a s s is ta n c e  f o r  the 

f i s h e r i e s  c o o p e r a t iv e s .  The c o n fcre n cc  recommcndod that the 
S tate  GavernrrEnts should im m ediately  form ulate  p r o j e c t s /  

schemes f o r  a v a i l in g  re f in a n ce  from  ARDC and ' f in a n c ia l  

a s s is t a n c e  from NCDC fo r  f i s t e r i e s  c o o p e r a t iv e s ,

u i .  I t  ujas observed  th a t  f i s h  being a p art  o f  a g r i c u l t u r e  
should  n o t  be s u b je c te d  t o  Income-Tax and i t  mas



recommendGd t h a t  Gouernmcnt o f  I n d i a ,  m i n i s t r y  of  

F in a n co ,  s h o u l d  be rnov/ud t o  i s s u e  i n s t r u c t i o n s  to 

the Income tax  a u t h r o t i t i c s  t o  exempt income t a x  on 

fishoriGs,

v i i »  I t  JfGComtTiGndod t h a t  tho e x i s t i n g  meak s t r u c t u r e  » t  the

pr imary  l e u e l  sh ou ld  ba r e o r g a n i s e d  i n t o  v i a b l e  u n i t s  and 

i n  areas  ujhich have n o t  been c o u e r c d  by c o o p e r a t i v e s  

so  f a r ,  v i a b l e  primary c o o p e r a t i v e s  o f  f i s h e r m e n  should  

be o r g a n i s e d ,

U i i i ,  At the r e g i o n a l  and s t a t e  l e v e l  s t ron g  and v i a b l e

f e d a r a t i o n s  o f  f i s h e r i e s  c o o p e r a t i v e s  s h o u ld  be o r g a n i s e d  

un i for ra a l  y th rou gh ou t  the c o u n t r y ,

i x .  The c o n f o r e n c e  a p p r e c i a t e d  the e f f o r t s  made by NCyi i n
p r o m o t i o n  o f  the  p r o p o so d  N a t io n a l  F e d e r a t i o n  djf f i s h e r i e s

C o o p e r a t i v e s  and recommcndod t h a t  the G o v t ,  o f  I n d ia  and

o t h e r  i n s t i t u t i o n s  sh ou ld  p r o v i d e  a l l  o u t  a s s i s t a n c e  t o  the

f e d e r a t i o n  mhen r e g i s t e r e d ,

X ,  I t  ujas o b s e r v e d  th a t  the  e x i s t i n g  f i s h e r i e s  c o o p e r a t i v e s

more c o n t r o l l e d  by the Government and t h e r e  uras a com p le te  

l a c k  o f  c o o p e r a t i v e  c h a r a c t e r .  I t  s t r o n g l y  recommcndod 

t h a t  the  S t a t e  Governments and the c o n c c r n o d  Dopartment 

sh ou ld  im m e d ia t e ly  take s t e p s  t o  d e o f f i c i a l i s o  the 

f i s h e r i e s  c o o p e r a t i v e s  and al louj  them t o  'grom i n  a d e m o c r a t i c  

manner s o  t h a t  th e y  bccomo true  c o o p e r a t i v e s  ui i thin  

the s h o r t e s t  t im e ,  ,

I  am c o n f i d e n t  i f  these  recomma n d a t ion s  a r c  implemented 

e a r l y  most o f  tho m a la d ies  o f  the f i s h e r y  i n d u s t r y  ujould bo luips^ out  

and the  i n d u s t r y  vuil l  s t a r t  p l a y i n g  i t s  r o l e  i n  the N a t ion a l  Economy 

s u i t a b l y .

♦ t r *



THE FISHERY COOPERATIVE

a t

SAMUTPRAKRAN

by Mr. Ratana Joymark. 

( T h a i l a n d )



SAMUTPRAKRAN FISHERY COOPERATIVE LTD.

1 .  Background in f o r m a t io n .

m
My f a t h e r  and I ,  Ratana Joymark, was opening shrimp farm 

s in c e  1959 up t o  the p r e s e n t  t im e .  In th ose  days the p r i c e  o f  the 
shrimp was v e r y  lov;, becau se  i t  depended on the m iddle  man who s e t  
up th e  p r i c e  by h i m s e l f « There were no market and n o t  many shrimp 
farm,. We had t o  s e l l  a l l  th e  shrimp t o  the m iddle man a t  the p r i c e  
they wanted* U n ti l  1 9 7 5 -7 6 ,  th e re  v/ere over  100 o f  shrimp farm s, 
but th e  p r i c e s  s t i l l  low  as u s u a l ,  I  always d is c u s s e d  about how t o  
s o l v e  th ese  problem s w ith  the  o th e r  shrimp fa rm e rs ,  b u t  i t  was 
u s e l e s s .  E v e n t u a l ly ,  I  had seen the announcement o f  the F is h e ry  
Department s a y in g  th a t  th ey  had p e rm it te d  24 p r o v in c e s  which are near 
the s e a  t o  s e t  up the f i s h e r y  c o o p e r a t i v e .  So I  came back t o  
Samutprakarn p r o v in c e  and shared the id e a s  t o  a l l  o f  my f r i e n d s  who 
a re  shrim p fa r m e r s .  At l a s t  I  g o t  the  74 shrimp farm ers  who had 
the  same id e a s  t o  s e t  up the f i s h e r y  C o o p e r a t iv e  at Samutprakarn,
So I p r e s e n te d  a l l  the  in fo r m a t io n s  t o  the F is h e r y  Departm ent, and in  
O cto b e r  24, 1977 our c o o p e r a t i v e  was r e g i s t e r e d  as the F is h e r y  
C o o p e r a t iv e  a t  Samutprakarn,

I  was s e l e c t e d  t o  be the p r e s id e n t  and the manager o f  the 
C o o p e r a t iv e .  Then I  asked  a l l  the members t o  s to p  s e l l i n g  shrimp 
f o r  7 d a y s ,  t h a t  made much t r o u b le  t o  th e  m iddle  man. They came to  
c o n t a c t  w ith  th e  C o o p e r a t iv e  by th e m se lv e s .  That was the  way we 
c o u ld  s e t  up th e  p r i c e  o f  the shrimp by  o u r s e lv e s .

In  the form er  t im e  the p r i c e  o f  th e  shrimp was about 35-40  
Baht p e r  k ilogram m e, a f t e r  v̂ e had s e t  up the C o o p e r a t iv e  th e  p r i c e  
in c r e a s e d  to  be  80 -90  Baht per k ilogram m e. In 1978-1979 th e  p r i c e  
was s t i l l  in c r e a s e d  t o  be  100-110  Baht p e r  k ilogram m e. As I  have

the k in d  o f  shrimp i s  Penaeus in d ic u s *  

2 0 .4 0  Baht = 1$ U.S.



known, the amount o f  the  shrimp farm in  the F ish e ry  C o o p e ra t iv e  at 
Samutprakarn p r o v in c e  are  much more than any o ther  p r o v in c e s  in  
T h a ilan d  up t o  the p r e s e n t  t im e .

2 e R e l a t i o n s h i p s  betv ;een c o o p e r a t i v e  and o f f i c i a l s .

This c o o p e r a t iv e  has been a d v is e d  and promoted by  the  o f f i c i a l  

o f  C o o p e r a t iv e  Prom otion  Department. They are  le a d in g  the c o o p e r a t iv e  
t o  o p e r a t e  p r i n c i p a l l y  in  o r d e r  t o  g e t  through the t a r g e t  o f  the 
Departm ent. But, i n f a c t  i t ' s  p a r t l y  60% o f  p rom otion .

3 ,  The P re se n t  s i t u a t i o n  and the M arketing Problem s.

The s t a t u s  o f  the  C o o p e r a t iv e  and the  members are  s t i l l  in  
the low  l e v e l .  Most o f  the members d o n ' t  have t h e i r  own land  t o  do 
the shrim p fa rm . They r e n t  the land from  the la n d lo r d  and the 
C o o p e r a t iv e  can not  g iv e  them any s u g g e s t io n s  and any h e lp .

The market problem s are  s t i l l  depend on the m idd le  man, f o r  
the C o o p e r a t iv e  can n o t  c o n t r o l  a l l  the members d i r e c t l y .  Some 
members borrow  the money from  the la n d lo r d  t o  i n v e s t  in  the  shrimp 
farm . Then th ey  have t o  s e l l  a l l  the  p ro d u cts  t o  the  m idd le  man, and 
pay th e  money back t o  the la n d lo r d  in  t im e .  The C o o p e r a t iv e  can n o t  
g iv e  any h e lp  about th e s e  p rob lem s.

The Problem s o f  t h i s  C o o p e r a t iv e  a r e , -

1 .  Most o f  c o o p e r a t i v e  members are la n d le s s  fa r m e r s .
2 .  Lack o f  i n d i v i d u a l  f a r m e r 's  fu n d .

3 .  Unable t o  c o n t r o l  the m arket.
4 .  Lack o f  fu n d  i t s e l f .

4 .  P r e s e n t  P o s i t i o n  and C r e d i t  P rob lem .

Because o f  the  members d o n ' t  have t h e i r  own la n d ,  s o  the 

C o o p e r a t iv e  c o u ld  n o t  g iv e  them any c r e d i t s .  This i s  the C o o p e r a t iv e 's  
r e g u l a t i o n .  The s ta tu s  o f  the  members are  in  the m id d le - lo w  l e v e l  
and th e y  can n o t  a f f o r d  t o  buy th e  la n d  to  do fa rm in g .



5, Fund Assistance.

These come from the members' share, the members' money 
deposit to the Cooperative, the Bank credit and the subsidy from 
the Government,

The Cooperative-can not work out right to the projects, 
because of the problems about the marketing and the money invest
ment, The Cooperative got some subsidy from the Fish Marketing 
Organization to repair the fishery villages a.nd the road for the 
convenience in communication and loading.
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The government agency responsible for fisheries cooperatives 
in the country to day is the Fisheries Development Authority 
Malaysia (MAJUIKAN). This agency was formed by aa. en^tment 
of Parliament in November, 1971- Its main objectives etre:-

1. To uplift the socio-economic status of 
the fishermen; and

2. To expand and develop the fisheries 
sector.

Until the formation of this agency there were two fishermen's 
organisations representing the interest of fishermen. Each 
one was under the charge of different government department.
One was the Fishermen's Cooperative Societies (F.C.S.) under 
the charge of the Cooperative Department and the other the 
Fishermen's Association (F.A.) under the charge of the 
Fisheries Department. The F.C.S. were formed under the 
Cooperative Societies Ordinance, 19^8 and the F.A. under the 
Fishermen's Association Act, 1971. Though the F.A. were formed 
mder different-act, they were cooperative in nature, that is 
they subscribe to cooperative principles, practices and ideals.

With the formation of the Fisheries Development Authority in
1971 the two fishermen's organisations were placed under its 
jurisdiction. However the actucil handing over were done in 
Jiay, 1975o There are at present 100 F.C.S. and F.A. with a 
total of membership of ^^,577 fishermen (see Appendix I). The 
first step taken by MAJUIKAN when it took over the two organi
sations was to reorganise the structure of the cooperative 
societies. The two organisations were intergrated into one, 
and it is called 'Koperasi Nelayan' or Fishermen Cooperatives 
(F.C.).



A more developmental and conaraercial approach is being adopted 
by MAJUIKAN in order to make the fishermens' cooperatives a 
strong and viable organisation that is able to give maximum 
service and benefits to its members. To achieve this the F.C. 
undertakes activities like trading of input as fuel and ice, 
spare parts, fishing equipments; establishment of retail shops; 
marketing of fish, processing of fish and aquaculture projects. 
List of projects undertaken by F.C. is as in Appendix II. For 
this purpose the government has allocated S23«8 million grant 
to the F.C. imder the Third Malaysia Plano

Under the reorganisation, there will be 51 F.C. at area level 
and one cooperative at nasional level called the Nasional 
Fishermen's Cooperatives (N.F.C.). The N.F.C. is an association 
of the F.C. The activities tindertake by the F.C. and N.E.C. 
are different in nature, N.F.C. will undertake the business of 
an agent, distributor and importer of supplies required by 
fishermen. It v/ill msirket fish produced by fishermen at main 
whole sale markets and retail fish at main consumers centres.
It will go into industries related to the fishing industries. 
F.C. will do retail business catering the needs of fishermen.



The totaJL fish landing in West Mailaysia is if12,000 metric 
tons per year, that is 80̂  of the total landing in the whole 
of Malaysia. There are four ways of disposing of fish that 
are landed at the main landing point in the country. They 
are by bargaining, auctioning, contract and consignment. 
Marketing of fish at the landing points are mainly carried 
out by the middlemen who are also boat owners cum fish- 
dealers. The day's catches stre handed by the fishermen to 
the respective boat owners who will deside the prices for 
the catcheso Fishermen who operate their own boats also 
sell their fish'to the middlemen. Marketing of fish at the 
wholesale markets are also carried out by the middlemen.
The total amovint of fish handled at the wholesale markets 
is 1,017 metric tons per montho

At present marketing of fish by Fishermen’s Cooperative 
is done in a small scale and only a few F.C. are involved.
The F.C. market i t s  members catches e i th e r  by d i r e c t  purchase 
o r  consignment system. Among them they handle about 277 
m etric  tons o f  f i s h  per month which represent 27•2'̂ % o f  f i s h  
handled at the wholesale markets or 1.55 5̂  o f  f i s h  landed in  
the country . There i s  no coordinated  e f f o r t  among the F.C. 
in  the f i s h  marketing bu s in ess . Each F.C. does the business 
independent o f  the o th e r .  Due to  t h is  and the r e l a t i v e l y  
small percentage o f  f i s h  handled by them the F .C . are not 

ab le  to  p lay  a  r o le  to  in f lu e n ce  the market. As f i s h  
marketing i s  l a r g e l y  handled and con tro led  by the middlemen, 
the fishermen are e x p lo i t e d .  They do not ge t  f a i r  p r i c e s  

f o r  t h e ir  ca tch es  ais opposed to  high p r ice s  p a id  by consumers.



The F.C. face assortments of problems in making marketing 
business a success. Amongst the prevailance problems 
considered difficult for the F.C. to surmount are £is 
follows:-

(i) Most of the fishermen do not possess 
their own boats.

(ii) Most of the fishermen are not educated 
and conservative in out look. They do 
not have good knowledge of the coopera
tive movement.

(iii) Most of them depend very much on the 
middlemen for finance. By do so they 
would not get rid of the clutches of 
the middlemen.

(iv) Most of the members of the F.C. do not 
have business experience. They do not 
have contacts with the terminal markets.

(v) Most of the members prefer to lead an 
easy and indolent life. To change this 
attitude consistent with the present 
biisiness trend will take a long period 
of time.

(vi) Most of them lack honesty which is one
of the constraints to the development of 
fisheries cooperatives.

(vii) Most of the F.C. lack capital to engage 
in fish marketing in a big scale.



However MJUIKAN has jprepared and approved programmes 
for the F.C. to enbook on fish marketing in a big scale.
The government through MAJUIKAN has allocated 20 million
dollars for this project. The project involves F.C.
buying fish direct from members at landing points and
sent the fish to the main fish marketing centres where
the fish will be handled by Nasional Fishermen’s Cooperatives,
National Fishermen's Cooperatives will also do retailing of
fish at main consumers.centres*

Initially the cooperative marketing will handle fish 
landed by members and fishing fleet of MA.JUIKAN. The total 
of fish landed'by both is 1,100 picul per day. This 
represent 19,29?̂ of fish handled at the wholesale market 
daily.



Present situation and problems on the credit 
business of fisheries cooperatives

The role of F.C. in giving out credit to its members is 
very negligible. This is because of the^ad failures of
this biisiness experienced by F.C. in the past- The
failures are mainly due to bad credit management of the 
F.C., non repayment of credits by members cind also due 
to the fact that the F.C. have no control over other
activities of the fishermen, such as supply of fuel and
ice, and marketing.

So the main source of credit for the fishermen is still 
the boat owners cum fish dealers. The credit are in the 
forms of inputs, like fuel , ice and for repairs of boats 
and netso Private commercial banks also provide credit 
to the fishermen. This is mainly in the form of capital 
costs, like for buying engines, nets or for building boats.

Besides these the government has a programme to help the 
fishermen in their plight. The government gives out 
various forms of loans, subsidies and grants to the 
fishermen through three main government agencies, like the 
Agricultural Bank, Fisheries Department and MAJUIKjU'I.

However, under the reorganisation of the F.C. mentioned 
earlier the dependence of the fishermen for credit in 
the boat owners/fish dealers is being drastically reduced. 
The activities of the F.C. are integrated in nature and 
as such there is little necessity for the F.C. to extend 
cash credit to the members.



Most of the needs and requirement of the fishermen are 
being provided by the F.C. Activities of the F.C. that 
take care of the direct needs and requirement of its 
members are:

1. fuel bxisiness;

2. ice business;
3. shops dealing in provisions, clothings, 

fishing equipments cind spare parts;

k . marketing;

5i slipways and workshops.
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ACTIVITIES OF FISHERMEN'S COOPERATIVES

ACTIVITTF.S Noo of 
Projects

Volume/
month

Volume/
month

1. Sales of fuel 35 52̂ f,850
gallons

$728,150

2. Sales of ice 15 2,169
tons

3 9 9 ,^

3. Fish Marketing 277
tons

S558,787

it. Cooperative shops 
(consumer goods 
and spare parts)

— 229,5^6.00

5o Cockle culture 9
acres)

6. Brackish fish 
culture

h (19 acres)

7. Fish processing 
(drift)

2

8. Transportation 2

9o Slipv/ay 12

10. V/orkshop 19
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R E P O R T
by

SIED MDHAMMAD ZAKER

(Vice-President Karachi Cooperatire In stitu te  and Member 
Fisheraea's CooperatiTe Society l i d . ,Karachi, Pakistam)

presented in  the

SEtCENAR ON FISHERIES COOPERATIVES FOR SOUTH-EAST ASIAN 
C0UNTRIES-2nd ta 22nd September, 1979, Takyo (Japan) - b r i n g .  
heldUnder the auspices o f  the ”ZENG?Y0RE1!I" National Federation 
o f  F ish eries Cooperative Associations, Japan,

There i s  serio us deficiency o f  proteins in  our food as 

collared to other nations o f  the world* The deficiency o f  

proteins in  our food could be met by the excessive use o f  

d a ttle , poultry and f is h . The f is h  is  the least expensive 

sourfe o f  protein and is  o f  highest nutritive value which 

could be supplemented to our d ie t , and i t  i s  found in  abundance 

in  our waters.

2 , More than hundred years ago the present Karachi was

a s ^ l l  v illa g e  o f  fishernen, known as Kulaclii. The Fishermen 

o f  that time used to  f is h  in  th eir small boats i . e .  tonnies 

eith er near the shore or few furlongs o f f  the shore, they 

always returned with sm all catches as much as ju st to f i l l  

the b e lly  o f  th e ir  fam ily members.

3 . In  coastal v illa g e s  the fishermen o f  the period used to  

f is h  witl^out tonnies and hovas, stand by in  the krme deep water, 

at the time o f high tid e  they caught the fish  with th eir  siaall 

hand made nets (s p e c ia lly  cotton nets) with sm all meshes, sold  

th e ir  catches in  the c i t y  and purchased food fo r  th eir  children. 

The l i f e  o f  fisherman o f  that period was miserable. When the 

tiiae passed on, the fishermen discovered new spots o f  fish in g  

o f f  the coast, th e ir  catches brought some value when a few 

businessmen entered into f is h  trade. They searched the markets 

and exported tliis  sea wealth to other countries. In th is  way



the fisherraen had a chance to get good reward Tor th eir  hard 

laboTir.

4 . Besides t h is ,  soxae ooneyed nen among the fishermen 

started  giving fin a n cia l help for th eir  day to day needs i . e .  

fo r  the purchase o f  fish in g M aterials. In tiais way they 

encouraged them and in  return the fishermen were bound to s e l l  

the f is h  through thea (Agents), so the present system o f  Moles 

caiae into existence. (The Coomission Agents, who organise 

sale  and purchase o f  f is h , are called  Mble-holders lo c a lly ) .

When the fishermen got fin a n cia l help, they tr ie d  to bu ilt  

some bigger type o f  fish in g boats. So the tonnies turned into  

big Hovas and Sail-lDoats for  distant fish in g and fishermen 

were in  seBrch o f  new fish in g spots and they succeeded.

5 , T i l l  about 1944 the fishermen o f  Karachi used to go 

fo r  fish in g  to Makran Coast every year in  search o f  Sea fish  

which i s  caught in  lo ts  in  the Sewon o f  Chet, that area o f  

Makran coast i s  s t i l l  famous, because there Swa. and F alla  are 

found in  abundance. This was th e ir  practice to go there for  

expedition; in  th is  expedition the fishermen used to go in  

some twenty or th ir ty  boats to take part, whatever they caught, 

were equally divided- Tn th is  sp ecia l tr ip  o f  fish in g  they were 

spending two or three months there, sometimes they used to go

to Ghorabari and West Coast in  search o f  l̂ 'Ianga and Surmai and 

remained there fo r  one or two months. The fishermen had seen 

many d i f f ic u lt  days and they had often  lo st  th e ir  liv e s  on 

high sea in  search o f  f is h  and new spots for fish in g . By and 

by th e ir  fin a n c ia l position  became stronger and th eir  s a i l  boats 

were turned into b ig  boats, fo r  carrying heavy catches.

6 . In early  days the fishermen o f Karachi used to land 

th e ir  catches at Juna Bunder fo r  auction purpose and they used

3 *»>.



to bring their commodities in  carts to Khadda Market (an 

o ld  f is h  market, b u ilt  by the Karachi Municipal Corporation 

fo r  auction) • The present Fish auctioneers who are engaged 

in  Fish Harbour had th eir bussiness in  Khadda.

7 .  Xn 1945, some prominent fishermen o f  Karachi and 

adjoining v illa g e s  formed a society  and got i t  registered  

under Cooperative Societies Act in  the name o f  "Karachi 

Fishermen Sale and Purchase Society” , The main objects o f  th is  

Society w ere:-

(a) to take measures for  the welfare, u p lift  and 

betterment o f  the poor fishermen members and to 

provide fish in g  gears on economical rates and 

marketting f a c i l i t ie s  fo r  th e ir  catches*

(b) to ra ise  funds and sauiction loans to members.

This Society could not work su ccessfu lly  for  i t s

fa ilu re  to raise  funds and fish in g  m aterial on subsidised  

r a te s . In  the wake o f  these developments Pakistan came into  

existence on 14th Augusut 1947, when due to migration o f  

non-muslim s t a f f  o f  the Society to India th is  Society v ir tu a lly  

came to a close without bringing any r e l i e f  to i t s  members. 

However the Government o f  Pakistan took keen in terest in  the 

development o f  Fishing Industry and the Society was revived  

during 1954 and registered as "Fishermen's Cooperative 

Society l t d . "  fo r  the development o f  fish e r ie s  as w ell as fo r  

the welfare o f  the fishermen. According to the Bye-laws o f  

the Society i t s  main ob jects a r e :-

(a) to improve the conditions o f  fishermen who are i t s  

members by encouraging t h r i f t ,  se lf -h e lp  and 

cooperation among thenu

(b) to ra ise  funds by means specified  hereafter to be



u tilis e d  in  the business o f  the Society.

(c ) to grant advances or loans to members fo r  necessary 

purchase at a moderate rate o f  in terest but th is  

kind o f  business w ill  only be done a fter  the 

approval o f  the Government,

(d) to purchase and hold improved fish in g appliances 

and d rafts and/or to be sold or to be hired to 

members.

(e ) to obtain direct leases o f  fish eries  from Govt, 

or lo c a l bodies.

( f )  to arrange fo r  the disposal o f  the catches o f  the 

members when necesssury and to estab lish  i t s  own 

purchase and sale centres i f  and when required.

(g) to disseminate the knowledge o f  the la te s t  improvement 

in  fish in g  industry and to encourage i t s  menders to  

andtopt them and also to enforce on members o f  the 

Society and adoption o f  such la te st methods and 

devices.

(h) to a s s is t  i t s  members in  obtaining the m aterials 

required in the fish in g  industry such as marine 

d ie se l engines, spare parts, yarn, wood, s a lt ,  l i f e -  

saving equipment and other requirements o f  fishing  

gear a t reasonable rates by arranging purchases at 

who le -  sa l^ ra te s .

( i )  to s e l l  to i t s  members and other consumers a l l  

a r t ic le s  o f  consumption bought by i t  or manufactured 

by i t  e ith er by i t s e l f  or in  combination with other 

consumer s o c ie tie s .

( j )  to owh or hold on lease or othenri.se buildings or  

immovable properties fo r  the purposes o f  doing i t s  

business. c-._____



s .

(k) to purchase stock and s e l l  i t  on i t s  own accounts.

(1 ) to estab lish  to a ss is t  fish in g or processing 

industry.

(a ) to do such other things as are inciden tal or conducive 

to the attainment o f  the above o b je cts .

S. The Bye-laws o f  the Society dealing with the raising  

o f  funds, membership, holding general body and Hoard o f  

Directors^ meetings and framing o f  loaning p o licy  and business 

methods provide

(a) funds o f  the Society may be raised by -

1 . issue o f  shares 

i i i  recieving deposits

i i i .  ra isin g  o f  loans from Govt, and other 

sources,

iv . donations, subsidies, contributions and 

entrance fe e .

(b) inembersMp o f  the Society i s  open to bonafide 

fishermen actu ally  engaged in the fish in g  industry  

in coa sta l areas ofPakistan and/or i s  interested  

in fish in g  industry and/or owns a fish in g  v e sse l.

(c) the supreme authority o f  the Society sh a ll be 

vested in  the General Body consisting o f  a l l  the 

share holders o f  the Society and sh a ll among other 

sp ecified  duties sh a ll also e le c t D irectors, 

Auditors and approve statements o f  accounts and 

decide p o licy  matters in  respect o f  working o f .th e  

Society ,

(d) the Board o f  Directors o f  the Society consists o f  

15 D irectors out o f  which 6 D irectors are elected  

from amongst the members at General Body meeting 

and S Directors nominated by the Government. The

6 . . . .



Board i s  headed by elected Chairman which is  vested 

vdth po^fers to accept membership, appoint s t a f f ,  

handle funds o f  the Society, hear complaints, deal 

with negotiable instruments, handle movable and 

immovable properties, sanction loans, arrange for  

fish in g  appliances and sale to members, make rules  

and control s t a f f  and general administration f o f  the 

Society.

(e) loans are made available to members in cash for

tid in g  over period and in kind fo r  the develop ment 

o f  fish in g  at reasonable rate o f in terest to be 

determined from time to tim e.

9 . The Society a fte r  slow but stxirdy e ffo r ts  conti^ed to  

work fo r  the betterment o f  the Fishermen as best as possible  

within i t s  resources and also attracted the valued attention  

o f  the Government o f  Pakistan who provided Nylon Twine for  

fish in g  net to replace age-old methods o f cotton yarn nets 

under U .S. Aid Programme. The Society distributed this  

Niyian Twine to i t s  members at a cost which was fa r  below the 

cost o f  Yarn (cotton) and tliis  improvement in  Itet only 

brought appreciable resu lts  in  f is h  catches. The members o f  

the Society soon rea lised  the blessin gs o f  the Cooperative 

and began to Join the Society in  large numbers. As a re su lt , 

a t  present the Society^s membership stands at 4250 fishermen 

who own 2000 launches and Trawlers and about SOOO s a il-b o a ts . 

Besides 29 Commission Agents (ca lle d  Mble-Hblders locally}- 

who organise the sale  and purchase o f  catches are also members* 

Out o f  these 24 deal with fresh  f is h  and 5 fo r  Dry f is h . The 

Fish Processing Plant owners are not members, but are big  

buyers o f  the catches and exporters o f  processed fish  to 

foreign  countries.
. . .



10. The Society continaed to use i t s  good o ff ic e s  with the 

Gbverament and impressed upon i t  to allow more favour to the 

fish in g  industry to le t  i t  play i t s  role in foreign exchange 

earnings at a national lev e l and better the lo t  o f  fishermen 

at individual le v e l. The Government was however convinced and 

allowed ta x -fre e  import o f  fish in g m aterial such as Marine D iesel 

Engines, Mylon Twine, life -b u o y s, wood and otner appliances 

imported by the so c ie ty . This action o f  the Govt, brought 

manifold r e l ie f  to fishermen, the Society and the Govt, by

Hjore catches o f  f is h  and i t s  export, and plenty for locai^ 

consucgjtion.

11 . With these conditions in  view, the Govt, took a serious 

note o f the f i l t h y  condition o f  the small f is h  harbour and

with the assistance o f  International Ckjoperative A llian ce, U .S .A ., 

constructed the present Fish Harbour at a cost o f  about Rs.20 

m illio n s , v/ith a l l  the necessary f a c i l i t ie s ,  for  landing, 

marketting, processing o f  f is h  and repairs o f  boats and nets*

This cen tralisation  o f  a l l  the a c t iv it ie s  related to  the 

development o f  marine fish e rie s  on the coast o f  Pakistan 

resulted in  increased productio n for  domestic consumption and 

supply o f  marine f is h  fo r  commercial purposes sp ec ia lly  fo r  the 

u tilis a t io n  o f  Fish Processing P lan ts. The Fish Harbour was 

constructed in  1959  and from that time a l l  fish in g  boats started  

landing th eir catches at new Fish Harbour. The present Fisher

men  ̂s Cooperative Society which i s  the sole organisation o f  

Fishermen, has i t s  o f f ic e s  at the Harbour vriLth a s t a f f  o f  

nearly 200 ivorking in  d ifferen t sectio n s. This newly constructed 

fish-harbour has a capacity to house about 500 boats, Auction 

H all, Co Id-storage-cum -Ice Plant, Boat Building Yard e tc . A fter  

i t s  operation fo r  about 4 years by the Govenment, i t s  management

was handed over to  the Society on agency basis in  the beginning.
«  . . . .



12:. The other aid -giv in g  agencies also came forv;ard and 

extenddd th e ir  valued assistance in  the shape o f  fish in g materials 

■worth 60 m illions throiagh the Government,

13. The to ta l strength o f  fish in g f le e t  grew up in  stages

and at present there are 2000 launches f it te d  vdth mai îne d ie se l  

engines and 5000 s a i l  boats in operation. There are about 

1 ,5 0 ,0 0 0  fishermen settled  on Sind and Megran coast from Indian 

Border to Iranian Border. Their wholetime job i s  fish in g , 

handling, processing, boat-building, making and mending nets 

and other related trades. Wbmen-fo3Jc also take part in  d ifferen t  

sections o f  f is h e r ie s . Out o f  them about 20,000 are engaged on 

active fish in g  on launches and about 25000 on s a il-b o a ts .

Bjssides thousands o f  them are engaged in  fish  trade and an equal 

number employed in  f is h  plants which are owned by the traders other 

than cooperatives.

14. With the inception o f  Pakistan, and the construction o f  

f is h  harbour the re sp o n sib ilitie s  o f  the Society have enormously 

increased. I t  has not only to manage the f is h  harbour and 

maintain and the f is h  processing industry but i t  has also to  

undertake plans, shcemes and projects for  the development o f  f is h  

harbour, education o f  fishermen tech n ica lly  and otherv/ise, provide 

basic amenities in  the resid en tia l areas o f  fishermen in  order

to ra ise  th e ir  standard o f  liv in g  and to bring the whole f is h  

industry upto the international standards. Side by sid e , i t  has to 

supply at subsidised ra tes, the fish in g  m aterial to the fishermen 

in the form o f  fish in g gear, nets, tm n e s, marine engines and 

spare parts e tc . This task is  huge and d i f f ic u lt .  Despite iS  

numerous set-backs in  the form o f  finance, fish in g  m aterial, 

shortage o f  space in  the present f is h  harbour to accommodate the 

boats in  and many other lack of f a c i l i t i e s ,  the achievements o f



the F ish erm en C oop erative  Society are much nore. I t  has

done a lo t with i t s  lim ited resotirces, s t i l l  a lo t  has to be

done. I t  has functioned since many years smoothly and kept

the pace o f  progress. Unlike many other cooperative organisations,

Fishermen^s Cooperative Society has made very considerable

progress and earned huge p r o fits . This aspect o f  Society is

r e a lly  heartening and commendable and the very existance o f

the Society has strengthened the cooperative movement, A

statement showing progress made by the Fishermen^s Cooperative

Society during the la s t  about 21 years, given on page 11 showa

the Society*s sound and systematic working,

1 5 , A Cooperative Society in  Pakistan is  registered  uncter

Sooperative S ocieties Act o f  1925 by the Registrar Cooperative

S o c ie tie s , and the Society is  to  function s t r ic t ly  in  accordance

with the provisions o f  i t s  bye-laws, cooperative so cieties  Act

and Rules framed thereunder. In  the Province o f  Sind there is

oM y one Fishermen’ s Cooperative Society we 11-organised to

cater the needs o f  fishermen. The Audit, supervision and

im position o f  penalty clauses are the function o f  the R egistrar,

Cooperative S o cieties  (a  Government functionary), A I'larine

Fisheries Department imder the M inistry o f  Food & Agriculture,

Government o f  Pakistan and P rovincial Director o f  Fisheries are

tv/o Cfevt. functionaries which undertake research work in  f is h

development, implement the resu lts  in  f ie ld , regulate functions

o f f ish in g , recommend import o f  fish in g  m aterial, maintain

s t a t i s t i c a l  data and above a l l  supervise the functions o f

agencies dealing in  f is h  catches, trade, processing. In a l l

matters o f  assistan ce required by the fish in g industry, the

above 2 departments are supposed to be approached. Besides the

Heads o f  other D ep tts ., the Director o f  Marine F isheries and

Director o f  Fisheries (Sindj are on the Board o f  Directors o f  
the S ociety , and th e ir  presence is  quite h e lp fu l. ..........



Sutcment showing p r o j r m  made by tht Fishermfln’i Co-op«ratl»s Sixiatjr Liml(«4

during th« Jjat 21 yoari

Y e a r  e n d e d

30th J u n e  N e t  P r o f i t s  R e s e r v e  F u n d  A s s e t s  D i v i d e n d  W e l f a r e  S a l e  P u r c h a i c

R *- R s ,  R i .  R s .  R i .  R s .  R j .

1957 28,515.00 10,570^0 2,47,358.00 3,030.00 -  l,ll,893.CX) 85,967.00 '

1958 49,083.00 51.841.00 7,23,382.00 4,669.00 2.607 00 2,16,403.00 1,66,916.00

1959 77,419.00 1,23,571.00 7,95,778.00 5,358.00 22.955 CO 12.20,960.00 11,35,141.00

1960 6,54,700.00 7,70,308.00 12.95,487.00 5,893.00 80.460.00 23,66,030.00 24,79.583.00

1961 14,66,003.00 21,82,119.00 33,95,952.00 6,219.00 66.978.00 44,81,041.00 35.56.542 00

^|962 10,48,147.00 3 l,7 l,2 4 !.0 0  49,64,506.00 6,469.00 69,548.00 32,53.383.00 25,43.342.00

1963 12,32 394.00 43,59,897.00 57,70,093.00 6 558.00 77,613.00 31,24,444.00 27,51,190.00

1964 13,16,369.00 55,54.094.00 89,23.093.00 7,002.00 89,123.00 35,46,437.00 65,79,620.00

1965 25.12,870-00 78,32,715.00 1.07,17,457.00 7,713.00 2,02,021.00 93,67,348.00 65,56,565.00

1966 16,59,856 00 92,96,739.00 1.56,58,701.00 8.0S8.00 1,61.258.03 61,93.907.00 81,30,902.00

1967 18,09.545.00 1,08,96,448.00 1.56,64,502.00 8,423.00 1,50,894 00 28,19,944.00 26,54 943.00

1968 J6,67,602.f0 1,23,43,318.00 1,65,02,832.00 8,560.00 1.50.586.00 36.10.416.00 27,67.505.00

1969 20,65,695.00 1,39.36,65!.00 1,56,19,633.00 8,738.03 2.04,937.00 64.15,016.00 59.28.762.00

1970 20,67,3i3.C0 1,54,73.956.00 }.72,10,213.00 9.044,00 2,77.595.00 32.86,349.00 11.66,807.00

.1971 17,96.363 00 1,64.24,278.00 1.87,48,714-00 9.237.00 3 ,SU..109.00 13.32.816.00 23.47,806.00

1972 34.35,532.00 1.86,74,229.00 2,11,84,711.00 9,365.00 3.46.298.CO 49.82,525.00 19,78,720.00

1973 34,22,958.00 2,09,27,716.00 3,31,61,681.00 9.613.00 5,46.704.00 42.98,3iaOO 1,13.68,301.00

1974 21,l'7.838.CO 2,18,61,187.00 3,15,38,903.00 9.915.00 8,12.062.00 1,73,20,531.00 1,94,40,236.00

1975 18,08,737.00 2,31,13,192.00 3,23,06,551.00 10,046.00 3.53.534.00 27.10.940.00 30.91,087.00

1976 18.81,508.00 2,43,02,091.00 2.94,76,740.00 10,051.00 3.63.682.00 33,35,762.00 25.79.001.00

1977 29 40.105 00 2,62.90,714.00 2,98.10,930 00 10,076.00 4,65.916.00 26,09,867.00 70,904.00.
25,044.00 
on Bonus Shares



n .

1 6 . The present fin a n cia l position  as Directors Report for  

the year 19 77  reveals that with the combined e ffo r ts  o f  the 

concerned persons and keen in terest o f  the Government, the 

resu lts  are far b etter to raise socio-economic: conditions o f  

a conmson man through cooperatives.

During 1977  the t o t a l  Bale o f  f is h  catches o f  members 

stood about to Rs,46 m illio n s, out o f  which the Society earned 

a commission o f Rs.3.9 m illio n s . Besides, the Society sold  

fish in g  appliances to the tune o f  B3, 2 ,6  laillions and earned 

a commission o f  E s.6,00,000 and a fter  providing management expenses 

earned a net p r o fit  o f  Es,2.9 m illio n s . A fter appropriating the 

p r o fits  dndReserves an amount o f  fis.4,60,000 has been earmarked 

towards welfare fund fo r  the member fishermen. The Society  

is  running the follow ing welfare services for the mbmbers:-
«

Medical Services:

A h osp ita l building constructed by the Society at 

Ibrahim Haidri, a v illa g e  o f  fishermen, has been handed over to 

the Health Department o f  the Province for running a fulfledg^d  

h o sp ita l. Besides the Society i s  running dispensaries at Baba 

Islan d , Bhit Islan d , Salehabad and Shamspur Islan d , a l l  

inhabited by the fishermen. Xt also runs a mobile dispensary 

which cater the needs o f  a l l  the coastal v illa g e s  at a cost o f  

Bs.2,20,000.

Educational F a c i l i t ie s :

The Society is  providing a l l  sorts o f  educational 

f a c i l i t i e s  to i t s  members and th e ir  dependants in order to

enlighten them w ith the aspects o f  education and ra ise  the 

standard o f  liv in g  so that they may be able to understand modern 

tecliniques o f  fishing;.

V/ater Supply:

l!  ̂• * • «



Water Supply;

The Society continued to supply fresh drinking water 

to  the Tar-flunged fish in g v ic in itie s  by trucks d a ily . Further 

water i s  also provided free o f  cost to the boats o f  members at 

J etty  and is  spending Rs, 1 ,30 ,000  yearly. The scheme to lay  

water p ip e -lin es to  fish in g  v illa g es  is  also under consideration  

o f  the Society and concerned Government departments are being 

approached to a s s is t .  

jtoans:

The Society advanced loans amounting to Bs.1  m illion  to  

■ members in  the shape o f  Marine D iesel Engine and Fishing 

appliances at a nominal rate o f  in te re st . In  cases o f  default 

the Society often  remits the in terest in deserving dases and 

p rin cip a l recovered.

Fish Harbour Pro.ject:

The Fish Hkrfeaur Project constructed by the Govt, vdth 

the fin a n cia l assistan ce o f  U.S.Aid in  1954- an«i handed over to 

the Society in 1963 fo r  management i s  under expancion by the 

Society from i t s  own resources and funds. Besides, the Society  

since then has paid a sum o f  fts.7 . 5  m illions towards the cost 

o f  land, buildings in sta lla tio n s , cold storage-cum-rce Plant.

The Society has already approached the Provincial Govt, to  

determine the cost so that the Society may pay the balance 

amoiant.

Dividend;

The Society declared a divident o f  10^.

The Society , at the close o f  the year 1977 held the stocks  
o f  fish in g  gear as under

1. Niyion Twine . • ..
2 . Fishing Net P a tt i . . . .
3 . Fishing Ket T a il. . . .
4 . Marine D iesel E ngines..
5 . N avigational lig h ts  etc
6 . Spare parts

Es. 3»& m illion
Bs. 2 . 6: , ,
Bs. .Od , ,
Rs. i .d  , ,

Rs. •14 , ,
Rs. 4.1 t i
Rs. 12 .02  m illion s.

I S . .



RESERVES;

2Che reserve o f  the Society has accuinulated to the txine or  

Bs.2 6 , 2 m illions and these are invested in  the business o f  the 

Society as tinder

Fixed Accoiants: Rs. Bs-

( i )  Fish Harbotir 75 ,00 ,000

( i i ) Other Assets 16,^1,553 9 1 , , 5 5 3

Current A ssets :

( i )  Stores & Stocks 1 ,1 6 ,3 7 ,9 ^ 2

( i i )  Book debts & loans to
Members, 28,44,404-

( i i l )  Advances & dep osits. 12 ,14 ,697

( iv )  Cash & Fank balance. 4 7 ,7 0 .3 4 4  2 ,0 4 ,6 7 ,4 2 7

Investment at cost . . . .  ______ 1 .61 .950

2 ,9 ^ ,1 0 ,9 3 0

l i a b i l i t i e s :

i .  Share c a p ita l. 1 ,66 ,220

i i .  Current l i a b i l i t i e s .  19,64,651

i i i .  Unrealised income. 4.,1g,3?1

iv .  W elfare, s t a f f  provident fund. 9 ,7 0 ,0 3 5  

V . Unappropriated p r o f it . 439 3^ ,20 ,216

From the study o f  the above i t  can be infenred that a 

Society which started  with a scrap has now b u ilt  up reasonable 

funds a fte r  providing a l l  possible f a c i l i t ie s  to  i t s  members 

and whatever the reserve are, they are also fo r  the members. ^



17. At present the marketting fa c i l i t ie s  are only provided at 

Fish Harbour owned by the Society. A ll  catches are launched a t  

Fish Harbour and auctioned by Wble-holders at a comndssion o f  

Es.6i ^ .  This coiglndssion is  shared by the Society and the Mble- 

Ifolders at f i f t y - f i f t y  b a sis . The purchaser, who are generally  

agents o f  Fish Processing Plants take part in  the auction, Kb 

f lo o r  price for the lo t put to auction is  prefixed. The 

prices go up and dovm according to  demand and supply. Since 

the item i s  highly perishable and i s  stocked in  ice-containers  

during fish in g , therefore, the fishermen are obliged to 

dispose o f f  the same, whatever the auction bid is  forthcoming.

At times the Fish Processing Plant owners pool together to 

keep the prices low thereby jeopardizing the in terests o f  the 

fishermen. The Society at th is  juncture could not help 

fishermen members resu ltin g heavy lo sse s . Besides, the risks  

attached to the fish in g  boats in  open seas, such as washing; 

away o f  Kets, defect in  engine, wreckage o f  boat have also to  

be borne by the boat-owners which leave very l i t t l e  margin to  

the fishermen. In  order to cover a l l  these draw-backs, i t  

is  necessary, that the Society must in s t a l l  a processing plant 

o f  i t s  own to balance the supply and demand and arrange for  

the insurance coverage o f  boats at reasonable premium. SincS 

a l l  these projects need su bstan tial funds, i t  is  necessary 

that funds are build-up by the Society through Caovt. or 

some aid-giving agencies to put the less-fortu n ate  class o f  

fishermen on the path o f  prosperity and lo g g iv ity .

I S .



id . Pakistan has a coastline o f  about 550 m iles, which may

roughly be divided as 350 miles from Karadhi to Iranian border, 

consisting o f  two back-waters and large bays. The continental 

sh e lf i s  10-30 miles o f f  the coast. Rest 200 miles southeast 

o f  Karachi i s  composed o f  network o f  creeks, delta  o f  Indus and 

gradually sloping seabed (continental sh e lf) 60 -80  miles to the 

south,

19. The mouths o f  most o f  the creekg are sand-barred and 

generally not stavigable at low t id e . The important creeks are 

Ebrangi, P h itt i , P atian i, Ealandi, Kharac, Kajhar e tc . These 

creeks are navigable by shallow -draft v e sse ls . The coast from 

Karachi to Indian border is  f l a t ,  devoid o f  any mountains or 

landmarks. The coast i s  shallow and very gradually slopes 

outwards, the 100 fathom lin e being situated about 60 miles away 

excepting that a "Swatch o f  no ground” exists opposite the mouth 

o f  the Indus r iv e r , where the sea becomes abruptly deep. The 

s ^ -b e d  i s  composed mostly o f  so ft  mud carried down by the 

floods every year but a few stretches o f  sand are also present.

The delta  o f  river Indus is  growing every year and brings detritus  

and other organic matter with the resu lt that there is  a great boom 

in the sea o f  sm all plant and animal organisms ( planktonj in  

October and November which provide food to fish es and other 

marine animals.

20. The Mekran coast, 350 miles long, extends westwards from 

Karachi to Qwater bay. This coast consists o f  large bays startin g  

from Hawkes bay; the important hays are Hawkes bay, Ormara bay, 

Pasni bay, Gwadur bay and Gawater bay. This coast has also

two very important back-waters, one 55 miles west o f  Karachi, 

as Sonmiani Hor, about 40 miles long and 10 miles wide. The 

mouth o f  th is  back-water i s  shallow. The other back-water is

1 6 .̂...........



u ,

Kalmat Ehor, lie s  midway between Ormara and Pasni. The Sea-bed 

is  mostly mud but at places, patches o f  coral and rocks are 

present. This coast has no perennial r iver.

21. The oceanographic, m ateriological and other conditions are

conducive to fa ir ly  abundant growth o f  sea l i f e  in  the area o f

Gulf o f  Oman, Arabian sea and Indian ocean, and as per reports

submitted by foreign and lo c a l experts, the fishing

resources o f  these areas are su bstan tially  large, which are much 
under-exploited. The surve'fe a lso  show that there are about

350 species o f  f i s h  inclusive o f  Elasmo-branches (Sharks, skates 

and rays) and more than 22 species o f  shrimps. Out o f  them 

only 40 v a rie tie s  are exploited by us upto 30 miles from the 

shore and 25 fathoms depth. There are four v a rie ties  o f  f is h  

Tuna, Jew fis h , threadfin and sardines, which form large shoals 

but in  offshore waters.

22. The va rie ties  o f  f is h  exploited by us vdthin 30 miles 

o f  shore and 25 fathoms deep are:

-  Sea perches and Snappers (15 sp ecies);

-  Ribbon fish es  (2 sp ecies);

-  Eels (3 sp e c ie s );

-  Threadfins (3 sp ecies);

-  Mackerels (20 sp ecies);

-  Croakers o f  drums (15 sp e c ie s);

-  HDrse mackerels (20 sp ecies);

-  Barrcuda (3 sp ec ies);

-  C atfish  (5  sp ec ies);

-  F lat f is h  (10 sp ecies);

-Pomfret (3 sp e c ie s);

-  Tunna and Tuna lik e  (16 sp e c ie s); and raany others.

They are consumed lo c a lly  and exported as fresh  frozen, dried  

and canned. Other important seafood commercially exploited is
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shrimp, which has greater export value,

22 . P rin cipal f is h e r ie s :

Difrerent types o f  fish e ries  ex ist in the t e r r it o r ia l  

waters o f  our xroasts. The fish in g seasons in th is  region start  

from September and la sts  t i l l  A pril for a period o f  S conths.

From May to August, the sea is  disturbed due to monsoons and 

fish in g  is  confined only to the creeks and backwaters,

SHRIMP FISHERY

I t  i s  carried out along the coast and creeks and in vestigations  

have established that shrimps are foiind in sea on continental 

s h e lf  and slop e. The important species o f  prawns found in  our 

waters are: PENAEUS MERGX3BNIS, METAPENAEDS MDNOGEROS, METAPENAOUS 

BREVTGORNIS AND PARAPENAEUS STYIIFERA? A ll  o f these have the 

habit o f  migrating into estuarines and backwaters in the early  

p o st-la rv a l stage o f  th e ir  l i f e  and a fter a period o f  several 

months, go back into the s ea where they become sexually mature 

and breed,

PRAWN fish in g  i s  m ostly done during October to March 

extensively  by using various kinds o f  sein es, stake n ets, cast nets 

e tc . Our coastline i s  sm all and the sh e lf  is  lim ited . Therefore, 

indiscrim inate ex p loitation  o f  lim ited resources throughout the 

year should be ration alised  to stop depletion o f  resources, 

Dr.Zupanovic, as F .A ,0 . fish ery  expert advised in  his report that 

June and July should be observed as closed season for shrioping, 

because shrimps lay do;m eggs in A p ril and May and grow?! in  

June and July,

lOBSTERS are also found in  commercial quantity but on. 

Baluchistan coast only that i s  in  shallow waters, where rocky 

h i l l s  slope in  the sea. Their population is  lim ited and cannot 

sustain  ov er-ex p lo ita tio n . I t  has great demands fo r  export and bring

............



higher prices than shrimps.

lobsters o f  commercial value found ini our waters are spiny 

lo b sters . These are not fished  in  an organised way but are caught 

throiigh beach seines and also  by traw l nets. Ifedern methods o f  

fish in g  lobsters must be introduced employing types o f  traps 

used in  other countries. Further, our Fishermen must be educated 

for  not catching undersized Ibbstera and demale lobsters loaded 

with eggs*

SARDXSBS FISHERY;

I t  i s  not a l l  developed. Sardines and Anchovies appear 

in  schools during the cdld nonths. Sardines are in  abundance in. 

our w aters. They are o i ly  f is h , therefore o i l  can be extracted 

ks by-product while reducing Sardines to fish-raeal. Presently  

these are caught by g i l ln e ts  and cast nets in  the sea and by 

bsach sein es, stake rj^s and cast nets in the creeks and shallow  

waters in  the bays.

This fish ery  requires to be developed on inod®rn lin es to 

produce fish -m eal and o i l .

TUMA FISHERY;

This fish ery  i s  not in  existence in  our country but 

Indian ocean is  rich  in  i t s  resources. Recently in  the past an 

American fish ery  expert has submitted a fe a s ib i l i t y  report on 

Tuna fis h in g . The expert has recommended establishment o f  a Tuna 

cannery at Karachi. Canned Tuna has great demands throughout the 

world. Tuna are fish ed  eith er by purse seining or by lon g-lin in g , 

MQIIUSCAM FISHSRX;

The en tire west coast, creeks, bays, small and large 

estuarines and backwaters abound in  a rich  mulluscan fauna. This has 

not been exploited in  th is  country.

The true pearl oyster Pictada is  o f  very rare occurrence

A S------ -



in  our waters owing to  the water being laden with s i l t .  ?lac\ina 

Placenta, oyster i s  quite abundant in  the creeks along the Sind 

coast* These are fished  Tor low qu ality  pearls which are used in  

ITnani medicines, sonetiaies round pearls are also obtained suitable  

fo r  ornaments. The chank, Xancus Pryrum, is  found in s o a ll  numbers 

near Karachi and on Jlekran coast, but not in  commercial quantities. 

The green sea mussel, M ytilus T ir id is  i s  also found on the Mekran 

coast.

2 3 . Many species belonging to the genus Ostrea are coramon on 

our co a stlin e . The rock oyster, Ostrea Cucullata occurs on rocks 

a l l  along the coast, tod the disc oyster, O.Discoides i s  quite 

common in- the creeks.

2 4 . Amongst the Cepholopods, the squids o f  the genus lo lig o , 

the C u tt le -fis h , Sepia, and the d e v il f is h  Octopus are quite  

common. This fish ery  can be developed fo r  esports.

Miscellaneous f is h e r ie s :

Over 40 v a rie ties  o f  f is h  are found on the coast both in  

inshore and o ff-sh o re  waters. They have much larger population 

and greater capacity or regeneration than shrimps e tc . The 

e ffo r ts  emplo3ned fo r  catching them are lim ited than resources.

There i s  need to in te n sify  e ffo rts  to f is h  on larger scale to 

increase production fo r  lo c a l consximption and exports. Important 

types o f  f is h  found and exploited in  our waters a r e ;-

1 . Crooker or Drum F ish : During February to  A pril and again

September to November, large schools o f  Croaker or Drum Fish  

(Pseudociaenashia, P.Daconthus and Johnas Dissumieri) tra v e l slower 

from west to east in  the Arabian sea, near the coast. These 

fish es by habit remain near to the sea-bed and are caught in  fa ir ly  

large number by the traw l net but when in  schools, these are found 

near the surfaces. The schools are fished  by many boats in  

collaboration . The operation resembles a purse seine but a crude 

way. These fis h e s  are cured and exported.



2 . Threadfin; During February to A pril, threadfin  

(Eleutheronuma, Tetradactylura, Polynemua Plebeous) in  large 

schools tra v e l from south-east to south-west along Kutch coast 

towards Indus d elta . These are caught by g i l l -n e t s , and are 

cured and exported.

3 .  Mackerel; Mackerel fish in g i s  conducted throughout the 

fish in g  season but i s  more vigorous during the jfiolder months 

when these f is h  appear in  large number. These are caught by 

g illn e ts  and cured and exported.

4 . Sharks and rays; Several varieties o f  commercial importance 

o f  sharks and dog-fishes o f  genera Goleocerdo, Carchonimus,

Scolodin, Shyrna, Chiloscyllium , Stegotoma and Triaenodon are 

found abundantly on our coa stlin e . Rays and skates such as 

Trygon, Pteroplatea, P r is t is , Rhinabatus and Rhynchobatus are

also found in  commercial qu an tities. Sharks are available  

throughout the year but the main season o f  the fish ery  generally  

extends from October to March. The gear commonly used for shark 

fish in g  are long and hand lines and d ifferen t kinds o f  d r ift  

nets, w all n ets, and a l l  kinds o f  large nets. I t s  f in s  are dried 

and exported to Hong Kong and Singapore,

25. Commercially ing)ortant marine f is h  and shrimps fotmd in  

Pakistan waters are given below with th e ir  lo c a l and other popular 

names: -

31 .
ifo.

lo c a l nai^ English popular 
name.

S c ie n tific  name:

1 . Surnai Mackerel Cyhium commersoni
2 . Pbplet Pomfret Pflmpus argenteus
3 . Rawas Thread f i n Poljmemus sextarius
4 . Dangri Beckti la te s  ca^carofer
5 . P alla Tnijlan Shad ffi Isa i lis h a
6 . Daxvan Tunny Euthynnus a ff in is
7 , Sua Jew Fish Johnius coiber
B, Dothar Grunter Pomadasys hasta
9', Dandia Black Bream Acanthopagrus b«rda

1 0 . Aal leather Skin Chorineaus lysani
1 1 . Hira Red Snapper lutianus

argentimaculatus



1 2 . Sangro Butter Fishi Rechycentron canadua
t3 . Glsser Rocdc-cod Epinephelus diacanthus
14. Sole F la t-f is h Cynoglossus spp.
15. Ehagga C at-fish Ariius thalasainus
16'. lady-H-sh lady-Fish S in  ago sihama
17. T arli Sardine Sardine11a longiceps
IS . Bdi M ullets Mugil spp.
19. K arli S iIver-bar-F ish Chirocentrus dorab
20 . Mangra Shark Scoliodon spp.
2 1 . P ittan Rays (stin g  rays) Himantura spp.
2 2 . Other Fishes n .e .s .
23 . Jhinga Prawn Penaeus spp.
24 . Kikat lobsters Panilurus spp.

26. In the year 1977 the Fish production sea a whole in  

Pakistan has been as im der:-

Fish Production -  1977 (000 m. tons)

Punjab Sind , MWF? Baluchistan Total

Inland 3 .0  1 ? .2  0 .3  -  25 .3

Marine -  135*7 -  6 4 .3  200.0

225 .6

27. There are 45 sm all and major fisliin g  ports on our 

co a stlin e . Mjst o f  them are devoid o f  berthing f a c i l i t i e s ,  

maintenance services fu e l  supplies, ic e , fresh  water, proper 

landing quays, storage and processing. On the other hand, where 

cold storage and referigeration  and boat building f a c i l i t ie s  

e x is t , they are not f u l ly  u ti lis e d . Out o f  them Karachi on 

l^anora creek, IbraMm Hyderi on Kbrangi creek, Ketibunder on 

Indus d e lta , Gedani and Qrmara on lasbela  coast, Pasni, Gwadur 

and Jiwani on Mekran coast are important. Karachi is  the largest 

fish in g  centre o f the country, i t  has a f is h  harbour at West 

Wharf. Ibrahim Hyderi i s  also an important fish in g  port on the 

other side o f  Karachi but has no je t ty  and landing f a c i l i t i e s .

The Jfekran coast i s  35 m iles long, having Gaadur, Jiwani and Ormara 

as good fish in g  s ta tio n s . There i s  a great problem o f  fresh  

water on these ports.



2B. In 194^, our rishing fle e t consisted o f  1?10  sn a il s a i l  

boats only, which grew to 5637 in 196^ and 6000 in  1971* Before 

1956, there we re no powered fishing boats. With the aid o f  

International Cooperative Alliance o f  United States 6 marine 

d ie se l engines imported and launches and g illn e tte rs  were 

constructed on the advice o f  F.A.O. naval arch itect. The f le e t  

o f  fishing boats now operating in  the country consists d ifferen t  

types o f  cra fts  as under:-

Pun.iab Sind MWFP Baluchistan: Total*

1 . Inland
(S a il boatsj 4 ,3 0 ?  6 , 6 lS 100 -  11,025

2. Marine

i .  S a il boats -  4 ,152 -  2 ,014  6 ,166

i i .  Trawlers -  1,150 -  -  1,151

i i i .  ^ 1 1 -n e t te r s . -  g40 -  42 BBZ

iv .  Mschaniaed
s a i l  boats. -  267 -  330 597

29. Fish and shrimp are an important source o f  foreign excha nge 

earnings. Export o f  sea-products a fter  1956 took new turn as 

before only cured f is h  was being exported to Ceylon. Therefore 

exports o f  frozen f is h  and shrimp, canned shrimps and f is h  meal 

were started alongwith dry fish * Many plants sprung up to 

process fish  and shrimps from 195^ onwards and now about 37 Fish  

Processing Plants are aperating at Karachi as detailed  below :-

1 . Freezing . .  16

2. Canning . .  10

3 . F ish  Meal . .  9

4 . O i l  extraction. . .  1

5 . Dehyderatiou . .  1

30 . Fish i s  not an important item  in the d iet o f  our people



as i s  evident from the per capita consxuaption o f  f is h  during the 

years 1974, 1975 and 1976 which worked out as 2 . 25 , 2 .2 7  and 

1,52  9  lb s . per annum resp ectively . Fresh f is h  and dried f is h  

are popular forcis fo r  domestic constuaption esp ecia lly  in  coastal 

areas. Our resources o f  animal proteins through livestock , 

are depleting and m satless days a week have become a permanent 

featu re . Moreover the prices o f  meat has risen  too high and i t  

has become prohibitive fo r  common man. The alternative le f t  fo r  

us to provide rich and cheap proteins to our people i s  ohly the 

use o f  f is h . E fforts  and plans are therefore are necessary to  

be undertaken to popularize the use o f  f is h .

31 . During the e a r ly  post-independence period upto 1955, the 

scope o f  f is h  trade was lim ited to a few Asian countries like  

India, Ceylon, Burma, ^^laysia and China. The major portiom 

o f  foreign  exchange earning was from the tra d itio n a l export items 

o f  dry prawns and average foreign exchange earning through the 

exports o f  these items fanged from Bs, 1 .5  to Es.2.00 crores per 

annum during the period o f  1947 to 19 55 . In 195^ the national 

p o licy  d ra stic a lly  changed in  favour o f  placing a new emphasis 

on the production and export o f  mechanically processed fishery  

products to Europe, U.K. and U.S.A. e tc . Each year a f te r  195^ 

there has been an increase both in  quantum and value o f  fish ery  

products. A fter completion o f  f ish  harbo^ir in  1959, many 

processing plants came up and started production o f  frozen and 

canned shrimps and f i s h  and later on fishm eal. Now the export 

Of fish  products i s  earning about 40 m illion  dollars per year 

fo r  the country through the export o f  f is h  product to various: 

countries as under:-

1 . Frozen Shrimps mainly to Japan at an average o f  about. S5^,

2 . Canned Prawns to  Europe and America.



3 . Frozen lobster T ails to U.SJIA.

4 . Sun-dried salted  fis h  to Ceylon.

5 . Shark Fins and Icing Glass (Fish Blade) to Singapore 

and Hong Kong,

6 . C hilled /frozen  f is h  to Gulf States and Europe.

3 2 . Export o f processed f is h  has increased considerably 

during the past years, these now account for almost about

60^  o f  the tQ tal value o f  fish  exports but s t i l l  there is  much 

to be achieved. Among the processed products, frozen prawns 

and fis h  are the major commodity o f  exports. Frozen prawns 

have an in satiab le  market and therefore, the prospects o f  

increasing exports o f  th is  commodity are very bright. Japan and 

US are potential market fo r  our shrimps.

33. Our fish -m eal has greater market in  West Germany and

Iran besides i t s  huge domestic consumption fo r  our Poultry 

industry.

34 . Besides the Marine Fishing, we have also resources o f

inland fish e r ie s  consisting o f  r iv e rs , canals, lakes, reservoirs, 

dhands, dhoras, s lu ices water-logged areas and v illa g e  ponds e tc . 

From these resources a good qu ality  o f  f is h  i s  fetched fo r  

domestic consumption. More than 1 ,0 0 ,0 0 0  fishermen are engaged 

in  inland f is h e r ie s ,

35. The proteins for our people can be obt^ned from livestock ,

poultry and f is h . The clim atic conditions, lack o f  pastures

and time fa cto r  pose a great hindrance to the quick development 

o f  livestock  on large sca le . The poultry i s  being popularised 

to f i l l  up some o f  the gap, though many poultry farms have sprung 

up near big c i t ie s ,  s t i l l  i t  i s  out ofreach o f  common man. 

Pakistan waters are quite rich  in  equatic products but extremely 

under-exploited. The Fish is  not only an important food item  

because o f  i t s  high n u tritive  value, but i s  also an important

25..........



export commodity ±'or earning foreign exchange fo r  i’akistan. 

Although e ffo r ts  have been directed, both in the public and 

private sector, to  develop th is important source for maximum 

ex p loita tio  n, yet there is  a lo t  to be done to  exploit the 

rich  fish in g  grounds available in  our waters. As explained 

above, we have a w ell-organised Cooperative organisation for  

looking aTter the in terests  and a l l  relevant a ffa ir s  o f  Fishermen. 

We have Fisheries Departments in  our Governmental organisation  

and research work has been undertaken in  the U niversity o f  Karachi. 

A ll  these e ffo r ts  however require augmentation in  various 

aspects. When Pakistan came into existance in  1V47| the fish in g  

was done with old methods. Gradually, th is  trade accelerated by 

using modern methods o f  fish in g to some extent, but th is  trade 

cannot be placed at par with that in  many other developed 

countries. For the development o f  fish erie s  in  Pakistan so as 

to ex p lo it fu l ly  the fish -resources found in  abundance, many 

factors require close and pron?>t atten tio  n. Although th is  

task i s  not easy, gradually good re su lts  can be achieved a fter  

w ell-considered planning and s t r ic t  implementation thereof.

3 6 . Mast o f  the fishermen are i l l i t e r a t e  but are sturdy and 

in te llig e n t to cary on th eir job w ell as per own heridetary  

and p ra c tic a l experience and knowledge. However they inherit  

scantyr knowledge o f  making and mending nets, propelling boats 

and operating powered boats, navigation and n»dern fish in g  

techniques. Schools have been established at major fish in g  

sta tio  ns at coastline and about 20jS children are receiving  

education. In the re su lt , boys on receiving education hate 

to jo in  fish in g , because, the education imparted to them does not 

appeal them to jo in  th e ir  ancestores profession:. Therefore, in  

such schools f ish e r ie s  biased courses need to be introduced
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with incentives and moreover polytechnic type in stitu te s  should 

be established to impart education and training in  d ifferen t  

aspect o f  f is h e r ie s . Th§ training in stitu te  i s  v i t a l  to fish in g  

development in  Pakistan, One o f  the major problems o f  fish eries  

i s  the lack o f  expert knowledge and technical know-how, which 

has impeded fish e r ie s  development, though abundance o f ' man-power.

At the f i r s t  stage, we must assess the country*s requirement ccfor 

trained personnel in ,fis h e r ie s  f ie ld  { fishing and processing 

both ) and means to provide such personnel must be adopted.

Training in stitu te  must be set up on njost modern lin es fu lly  

equipped with necessary equipment. The syllabus fo r  various 

grades and departments o f  the In stitu te  should synchronize 

various grades and departments o f  the advanced fish in g  nation.

For the establishment o f  such an In stitu te  we ma.y sekk assistance  

from Japan, Nonvay and United Nations for equipment and experts.

37. Fishing technique being used by oiir fishermen i s  the

most prim itive, therefore, there is  vast scope fo r  i t s  nodernisatioa 

through training and useof fish in g devices such as fish -fin d e r s , 

winches e tc . The use o f  modern fish in g  equipment could be 

possible only when our fishermen get training in  the operation and 

handling o f appliances. Then for many reasons the establishment 

o f  training in stitu te  becomes a top-npst project fo r  th is  

industry.

3S. Oiir fishermen are very poor. They liv e  in  v illa g e s

scattered throughout the coast o f  Sind and Mekran and they feed upon 

simple d iet o f  red r ic e  and f is h . Many o f  them do not own th eir  

boats but work on other people^s boats and use d r i f t  n ets. They 

need grants, credits and subsidies to build th e ir  oivn vessels and 

purchase fishing; gears.

39 . The phase o f mechanisation o f  fish in g boats started a fter  

19 56 , nylon twine replaced cotton yearn fo r  making a l l  sorts o f

2 7 ------



n ets. How most o f  the nets (g illn e ts  and trawlnets) are made 

o f imported nylon twine. Eut no improvement has been made in  

the fish in g  technique and old-age methods are being used for  

fish in g , r t  is  also one o f  the factors o f  low catches.

40. In the modern fish in g Radar, Automatic P ilo ts , Echo-

sQimders, F ish -fin ders, Radio-telephones etc , have made the 

catch dependable and sure, and the fish in g crafts operation  

even in  the high seas ia  safe and p rofitab le . E lectronic  

equipment has been developed and widely in  use in  Japan and

many other fish in g natio ns. But none o f  them are in  use in .

Pakistan, and our fishermen are reluctant to revolutionise  

th e ir  technique in  fish in g  as they have no education and training  

to operate i t . '

4 1 . 5?he quantum o f  f is h  products need the increase o f  the

mechanised boats and expansion o f  the existin g Fish Harbour 

to accommodate the increased number o f  boats as w ell as a ll  

other f a c i l i t ie s  p re-req u isite  to  a good fish -in d u stry . The 

ex istin g  f a c i l i t i e s  such as Xce-Plant, Freezing P lants, Repairing 

Factories, Curing Yards e tc ,  though playing an important role  

within th eir ce ilin g  as availab le , yet these are not su ffic ie n t  

and within economical reach o f  our fishermen. This a l l  need 

m u ltip lication  to a larger extent.

42 . The co llectio n  o f  accurate s t a t is t ic s  fo r  the whole country 

i s  a necessary prefrequisite  for  a prt>per s c ie n tif ic  planning

o f  ex p loita tio n  and development o f  marine and inland fis h e r ie s .

43 . Fortunately the Fishermen^s Cooperative Society has been 

the only organisatio n in the country to handle the a ffa ir s  o f  

Fishermen su ccessfu lly  and has been instrumental in  the 

development o f  f is h  industry in Pakistan as i t  i s  today. I t  

shows the n ecessity  o f  the existence o f  Society fo r  the welfare  

and progress o f  fishermen and the fish in g  industry, and i t

............



should be able to contribute more by direct involvement in 

production, marketting, processing and exporting f is h  besides 

supply o f  fish in g gear.

44, I t  i s  re a lly  worth appreciation that a Seminar is  being 

held on the important subject o f  F isheries, through the good 

o ff ic e s  o f  the National Federation o f  Fisheries Cooperative 

A ssociations, To^ypy/^d representatives o f  cooperative organisations, 

from many countries are participating therein. A ll  the participants  

have th e ir  own experience in  fish in g trade and i t  is  an opportimity 

for us to be aware o f  our mutual problems, exchange our knowledge 

and experience and conclude a guide lin e based on international 

know-how and knowledge leading to progress and develope fishing  

industry in  our respective cotintries. I  believe everyone o f  us 

w ill  be able to present a good contribution to the development 

o f fish in g  industry on return to our country.

451 I ,  on behalf o f  m yself, and the Cooperative Fishing

organisation and the Karachi Cooperative In stitu te , have a great ji
pleasure in  thanking the National Federation o f  Fisheries Gooperativ^ 

A ssociations, Japan, fo r  holding ex ce lle n tly  arranged Seminar 

and for providing a l l  f a c i l i t ie s  to the participants to derive 

f u l l  ben efit so as to u t i liz e  the knowledge gained here for  

developing fish in g industry in  th e ir  respective countries. The 

s p ir it  in which the Seiainar has been held is  highly commendable 

which i s  a lso  h elpfu l in  promoting mutual friendship and 

brotherhood and th is  is  an additional achievement to go ahead 

together in  a l l  walks o f  l i f e  o f  mankind.
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