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Sri Lanka which 5271 miles long from nortn to south end 137-miles in
width and has 25,332 sguare miles and Palk Strait which is 55 miles wide
seperates Sri Lanka from India,

The coastal line of Sri Laka extends spproximately 1,100 miles » There
are about 400 fishing centres around the coast. Fishing population engaged in
various types of fishing amowmts to about 2,44.642 . About 43,352 households
engaged in fishing o Fishermen are about 65,000 including those engaged in
processing of Fish, Marketing of Fish, and other caanected occupations, There
are about 969 Fishing villages in the entire coastdl region of the camntry .

Fishing tzkes place &gll around the coast . At present the production level

is 154,000 tms a year snd govemment hopes to increase to 300,000 tons per
sanum by 1983, Per capita camsumption is “about 25 1bs, the government intends

to increase Ly 44 1lbs.

Tne Individugl fishermen form the lurgest number in Fishing Industry,
They are engaged in various types of fishing . Few Companies are dlso engaged
in fishing, The Cegylon Fisheries Corporastion which is government sponsored
organizstion is now en gaged only in the sale of fish

Abomt 26,000 fishermen have joined as Members of the Co-operative Flélezy
Moverent of vhih the detailed teport is given bslow ;=

Upto the year 1979. the numbser of single purposs Co-op: Fishery Societies
at village level was 292, These societies werd individually engaged in activities
such as fish product on, marketing, granting of lomns , beche-de-mer sales et-—-,
Even with the developed spcieties there were a large number of tnactive societies.

In order to overcome these defects and to afford a better service to the
fishermen, the re-organization of Fishery Co-operatives was introduced in the

Fishery District of Sri Laka,



Implenentation of the Plm
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There are 14 district engaged in the fisning industry , According to the
plan proposed L5 large Primary Societies were to be organizaed forthe re-organiz-
ation aspect, A definite area is taken into consideration with its branches
at village lelkrel within the ares of operation of the Liarge Primary Society,

The following basic prinkiples were expected as a result of the

organization -~

(1) To mske the Large Primary Society a ¥isiltle unit of the area,
vhen compared to the services rendered by the smll scale societies
that existed in the same area before the re-organization,

(2) Proposed re~orgenization was an incentive bty itself to enrol the
fishermen as members of the particular Society,

(3) The increase of the share limit from 30 to 500 ensured the strength
of the capital in the sodiety,

(L) The increase of the share limit enalled the member to underdtmd
his liability.

(5) To mzke availalle dllthe govemment aid facilities to the fishermen
through the society.

(6) The intepiuction of the mechaisation of the Industry,

(7) To meke the society an sgent in the distribution of fighing gear ,
the fuel and spare parts needed for the activities of the Society

tc the ares of operation,

(8) The modemisation of the marketing aspect through the Sociedy .

(9) To provide storsge facilities,

(10) Introduction of Extension Services,

(11) To facilitate in getting foreign aid for the advencement of the
fishing industry, (The Ceylon Co-op: Fish Sates Union Ltd:) has

- underteken, '

(12) Better relatimship is afforded between the Department of Fisheries
through the @io-op: Department, '

(13) Membership is given best of opportunities in socidl activities.

(14) Opportunities are given in Management aspect providing talented
Managers and Board of Directors,



(15) Members income is increased thréugh the Society.

(16) The essential capitsl is found throughthe Society.

In spibe of a certain draw back prevailing during the time and after
the amglgamation of Large Primary Sotieties there arose few Societies which

have rendered valuahle services.
Fishermen tégeoperative Society ( Large Primary )

Finance

A fishermen has to pay Rs 25,00 as initial payment out of the share

value of Rs, 500/00 to enroll as a member, After the enrclement the balence
of share value payshle in 19 instalments , each instalment ofRs,25/00 in

thrze months. The Departments namely the Co-Operative Department and the
Fisheries Dem riment have recommended vhen necessary for loans from the

baik concemed.

The Banks too have assisted the Societies fingncidlly very

The fishermen use the following crafty for fishing industry :—
e Traditiongl Boats.

2, Padda Boats

3. Theppan
B, Vallam

5« 17ft, Fibre Glass Boats ,

6. Boats with catboard engines

7. Mechaized Boats ( 3% tons )

Most of the Large Primary Bocieties own 3 tons mechanized boats,
Tiere sre claims for other types of toats.

AFKETING

MATKETIV
The most importent aspect for the advaicement of the socleties is the
need for efficent marketing gystem, The under-mentioned marketing systems are

prevalent throughémt the comtry in the Fishing Industry .

1+ Auction on the beach
2. Tender System Capital
3. The Central Market place in the/City.

L. Fisheries Corporation ( an organization formed with the assistance
of the Government )



5. Marketing through the Consumer Co-operative and the Fishery
Co~operatives,

6, Tne middleman,

PRODUCTION

The fish is caught not only for daily consumption lut for curing specially
a8 Salted Fish and Dried Fish, Smoked Fish is also availalle in fair quantities, "

Processing is being done in Lobs’cer, Prams ete,, Beche—dé—mer is a
fish product exported for the use as a drink in countries sich as Bmgkok ,
Simgapore, etc. Conch shells is also being exported to Bangladesh to make omaments
for women in the country,
FISIERY_CO-CP: EDUCATION

P ey e = e e I e 3R =

Mueh attentim is shown in Fishery Co-op: Education, It is evident that
education sd extension services with the fishermen moke the societies more vialbe
economically in a1l respects. The Depariment of Fisneries is gl.so helping the
fishermen by paying compensation when theyare in distress.

P — R

Tne Apex Organization for the Primary Society is known as
Sri Lanka Co-operative Fisheries Union Ltd., At present the Union is conducting
Educationgl activities , extension work and is the Co-ordinator, the Mediater
for the activities , proilems , ete., confronted with the Societies o This
Union has taken further tae role of a guide advisob and a philosopher to the

menbsr wocieities .

As mentioned earlier re-organization has tadcen place since
1972 =nd slow progress is evident in most of these Societies #nd we peesume
and hope for the better resultis in the near futare..
FRES &jﬁ;z‘lﬁg:FIS{m C0-0P: _SOCIETY
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| 4s splan for the development of Inlend Fishery activities ,
varieties of fish have been intorduced into lskes , ponds, rivers , lagoms
etc, , They are being pro cessed and cured in various products , For the purpose
‘of ensuing better services both to the producer &nd the consumer Primary
Societies are formed., At present there are L societies registered. As most of
the fishermen engaged in Inaldn Fishery activities are migrating to various

fighing centres , Inlad Fishery-Co-operative Societies are not organized in

1 arge numbers,



The youths are being trained at the training centres conducted
by the Bepartment of Fisneries. In order to afford facilities to get employment
after the training course , the Department of Fisheries made arrangenents to
register district wise Co-op: Youth Societies for such trained Ya ths, 'Ihey are
issued wilth 3 tons boats on the existing hire purchase schemse at present there

are 3 societies namely -

t. Tangalle Youth Co~op; Fishery Society.
2. Mataba District Youth Co-op: Figheries Society .
3. Chilgw-Puttulam District Youth Co-op: Bisheries Society,

FIGHZRY_CO-CP: YOUT_PROJECT

. T e T T s S e e o 1o o e e e o e e e 2

The Fisheries Section of the Co-op: Department with the assstence
of the Department of Fisheries launched a pilot project. 24 youths are seleéted
from a particular fishery village , and a ki branch is created with the existing
Large Primgry Fishery Boclety of the area,

A trainee is given a loas of R, 625/00 from the Bmk to include
subsistaice uniform, membership fee in the sociely . This is a approved

project by the Peoples Bank, The Department has given 6 mechsnized 3L tons

oats cn existing Hire Purchsse Schefe,

Pilot Project Motatuwa Fisherments Co-op; Fisnheries Societly,
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The Department of Co-operative Development with the assistance of
Department of Ficheries and with the financial assistance of the C?-ogz ‘Fish
Sdles Centre (Apex) organizaed training scheme at the following levels,

1. Board of Directors of the Fishery Societies District wise.
2. Membership becoming branch wise. i

3. BEmployees do District wise, ‘
L., Services corducted for the leadership of the society.
5, ecisl services for officigls of the Co-op: Fisheries Department

P.B. Premaratne,
M,W,B, inthony Silva,
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I. Organization and operational Function of Fisheries Cooperatives

1. Organization

The fisheries cooperatives in the sense of modern cooperative organiza-
tion in Korea emetged on April 1, 1962 when the National Federation of Fisheries
Cooperatives (herein after referred to as the Federation) was created. However,
the beginning of the fishermen' organization can be traced back to the year of
1908 when the Korea Fisheries Law was first promulgated and under the Law two
fisheries cooperatives composed of regional_and business-type fisheries organi-
zations were founded in the same year in southern ﬁost area of this country.
Since that time the fishermen' organization had been created with varying type
and wide distribution along tﬂe coasta; areas. Until 1962 the fishermen’
organizations in Korea had maintained the fisheries society centering on the
economic business and they had three stages of vertical organizational strud—
ture with central fisheries association in central level, provincial fisheries
association in provincial level and primary fisheries society in 1oca1>level.

The government promulgated the Fisheries Cooperatives Law on Janua;y 20,
1962 in an attempt to bring about modernization of fishermen' organization and

its efficient operation. On April 1 of the same year the traditional fishermen'

organizations was rearranged, or merged into cooperative organizations on the

basis of the city, or county unit. At this time the government provided the

fisheries cooperatives with a considerable financial, legal and institutional

assistance for the purpose of expanding and developing the newly created co-
operative organizations.

At that time the fisheries organizations were largely reorganized. The

provincial fisheries association was abolished and the National Federation of

Fisheries Cooperatives was created. The Federation was composed of three type



of fisheries cooperatives which included the regional fisheries cooperatives
in city, or county level and fisheries maﬁufactur's cooperatives and business
type fisheries cooperatives. Under the regional fisheries cooperatives there
were primary fisheries cooperatives as the fishermen' first socilety. The
fisheries cooperatives organizations of all level in Korea are characterized
with their comprehensive activities and they have exerted a great influence

to the Korea's social and economic sectors.

Currently, the Korea's fisheries cooperatives are composed of the Federa-
tion and 86 member fisheries cooperatives which are further classified into
69 regional fisheries cooperatives, 15 business type fisheries cooperatives

and 2 fisheries manufacturer's cooperatives. The regional fisheries coopera-
P g

tives have 1,436 primary fisheries cooperatives which are the basic fishermen'
organizations and their activities are oriented to the cooperation in produc-

tion. They are organized with two, or three fishing villages.

The Federation has promoted to expand the scale of the primary fisheries
cooperatives since a few years ago and its effort for this purpose has been

concentrated on the merging of the traditional primary fisheries cooperatives

into the corporate status. Under this programme a total of 44 primary fish-
eries cooperatives with corporate status have come into existance and their

activities and operation are similiar to those of the regional fisheries co-

operatives.

On the other hand, total number of fisheries cooperatives member comes
to 119,243 (or household) and numbef of household member reaches to 703,500.
The househoid engaging in managerial business accounts for 90.5 per cent and
the household engaging in employee accounts for 9.5 per cent respectively.

The Fisheries Cooperatives Law stipulates that the fishermen eligible for
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1. Organizational Structure

National Federation of
Fisheries Cooperatives

- Provincial Branch Office
(8)

Member Fisheries
Cooperatives
(86)

Business-type
Cocperatives
(15)

Regional Cooperatives
(69)

Fisheries
Manufacturer's
Cooperatives

(2)

Primary Fisheries Cooperative
(1,436)

Cooperative Members
(119,243)




Table. 2. Distribution of Cooperatioes and Their Members

l: S
Regional Business-type Fishery Manufacturer's Total .@
Number of zcEUmH of Number of Number of Number of Number of Number of Number Om_
Cooperative|Cooperative |Cooperative |Cooperative [Cooperative |Cooperative Ooommnmﬁw<m_noommnwﬁw<m
By Province Members Membexrs . Members Members
i - _d
!
Seoul Special
City 2 97 2 | 97
|
Busan : _
Special City 1 6 633 7 633
Gyeonggi
Province 6 7,404 2 510 8 7,914
Chungnam |
Province 5 8,434 5 8,434
Chunbug
Province 4 3,478 4 ” 3,478
|
Jeonnam ”
Province 19 47,432 3 436 22 ' 47,868
Gyeongbug !
Province 8 11,374 8 11,374
Gyeongnam
Province 13 20,821 3 382 16 21,203
Gangwon _
Province 8 5,095 1 40 9 5,135
Jeju Province 5 13,107 5 13,107
[
T
otal 69 117,145 15 2,001 2 97 86 ' 119,146




membership of the fisheries cooperatives shall be those who are engaged in the
fishing operation, or management for more than 60 days in a year. The number
of fisherman in a household to be eligable for the membership is limited to

one person and therefore number of cooperative member is the same as that of

household.

All fishing householders are qualified to become the member of the
regional fisheries cooperatives under the Fisheries Cooperatives Law. However,

he is requested to obtain the membership of the primary fisheries cooperatives

fore applying for the membership of the regional fisheries cooperatives.

Total number of fishing household stands at 153,133 and number of house-

hold member reaches to 879,178 out of which number of fishermen engaging in

the fishing operation is 329,083. in Korea.

2. Operational Function

The Federation has each President and Executive Vice President, standing
auditor and four standing Vice President. énder them there are twenty departments,
,LaFe secretariate, th;ee-office, one center and eight provincial branéh offices. In
ddition, the Federation has twenty banking branches in major inland cities and
six fish wholesale marketing centers as well as fourteen offices engaging in
tﬁe oil supply, international trade and military supply. What is more, the

Federation operates 35 wireless communication stations located in head office,

branch offices and major fishing ports.

The Federation maintains its managerial organizations throughout the

country to enhance the cooperative movement and managerial efficiency. The

Federation's branch offices have their main offices in the provincial capital



and the chief manager of the branch offices is responsible for assistance and

supervision on the member fisheries cooperatives located under his jurisdiction.

Number of exccutive and employee in the Federation slightly exceeds 2,000
and most of works are carried out under the responsibility of manager of depart-

ments and chief of branch offices. Each branch offices have one chicf and one,

or two deputy chiefs according to their business scope. Under the deputy chiefs

there are eight to twelve division chiefs and average number of cmployee in

one branch offices reaches to 120.

On the other hand, the Federation has the general meeting, deputies meet-
ing and board of directors as its résolution organization. The deneral meeting
is composed of 86 chiefs of the member fisheries cooperatives and the deputies
meeting consists of 11 representatiﬁes elected.among the member fisheries co-
operatives on each provincial basis, two representatives elected among the
chiefs of business type fisheries cooperatives and one representive elected
among the chiefs of the fisheries manufacturex's cooperatives. On the other
hand, the board of directors is organized with the President, Executivefvice~
President, four standing Vice-President, five non-standing Vice«P;esident
elected armong the'dephties, prominant personals in industry and professors in
university. The President is assigned to the chairmen of the board of direc—

~tors. The tenure of the President, Executive-Vice-President and Vice-Presidents

is set for three years and that of the auditor is two years.

Meanwhile, the executives in the member fisheries cooperatives is compo-

sed of the chief, five directors and two auditors. The status of the executives

in the fisheries cooperatives is nothing but an honory position and the general
meeting is composed of 15-20 deputies of the member fisheries cooperatives.

The deputies are elected by the fishermen on district basis and the directors

_7_



and auditors are elected by the deputies. The directors and deputies of the
member fisheries cooperatives only attend the board of directors and general
meeting, and the auditors participate in account settlement which is made
twice a year. The chief of the member fisheries cooperatives, however, re-
presents the releyant cooperative and directly involves in the cooperativé
management. The tenure of the chief of cooperative and directors is three

years and that of auditors and deputies is two years.

The member fisheries cooperatives have the managing directors who are
responsible for management, while assisting the chief of the cooperatives.
His ranking is the séme as that of the depuéy manager of the Federation and
is appointed by the President of the Federation as employee of the Federation.
- Accordingly, the managing directors can be transfered to other member fish-
eries cooperatives by the President's decision and the chief of member fish-
eries cooperatives can presents the Federation.with his opinion concerning

the personal affairs of managing directors in his cooperative. But he has no

right to exercise the matters relating to the personal affairs. This system
has been stemmed from ﬁhe view that the member,fisheries cooperatives must be
managed by the competent and professional personals. The member-fisheries co-
operatives usualiy have three or four assistant directors under the managing
director and their position is decided according to their assignments such as
guidance—general'affairs, business, credit service and business branch office.
There are 5-10 division chiefs under the assistant director and their number
The

is decided according to the business scope in the relevant cooperative.

chief of the member fisheries cooperatives has the right to exercise the

personal affairs except for the managing director.

The management scope of the member fisheries cooperatives varies from

regioh to region. The largest fisheries cooperative in Korea is the Wando

-8_



Fisheries Cooperative which is located in southern parts of the country and

covers wide area of many islands. It has one managing director, 13 assistant

directors and other 330 employees and it has 150 primary fisheries coopera-

tives under its management.



[1. Relation Between Fisheries Cooperatives and Supervisory

Governmental Organization

In broad sense, the government agency involving in supervising the £fish-
eries cooperatives in Korea has been the Ministry of Agriculture ané Fisher-
ies and the Office of Fisheries. Role of the Ministry of Agriculture and
Fisheries in this respect, however, has been limited tq overall control and
coordination 6f policy for the fisheries industry and actual implementation
of the policy has been assigned to the Office of Fisheries. Therefore, the
Office of Fisheries can be regarded as a cbmpeteﬁt government agency éxclusive—

ly charged with supervising the fisheries cooperative organizations in Korea.

The government has a vertical function in exercising its supervising role
and there are the Office of Fisheries in central level and the Fisheries
Administration Bureau of the provincial government in provincial level which

is placed under direct control of the provincial governor. Thus, large part

s

of administrative function for the fisheries industry is commissioned by the
Administrator of Office of Fisheries to each provincial governor. In ;ddition,
there are Fisheries Administration Division in city, or county level and they
are also under direét control of the provincial governor. On the other hand,
the government agency operated under direct control of the Administrator are

those organizations, or institutions -engaging in research and experimental works

and their branch offices are widely distributed along the coastal areas.

The relation between the fisheries cooperatives and supervisory govern-

mental organizations can be reviewed in two aspects. Firstly, it is the

government's assistance to the fisheries cooperatives and proxy implementaiion

of government's policy by the fisheries cocperatives. Secondly, it is the

function of the government's supervision and guidance on the fisheries

=10~



cooperatives. The Fisheries Cooperatives Law lays down the government's

obligation to collaborate with the fisheries cooperatives and relavant provi-

sions of the Law are as follows:

"The government shall provide a positive collaboration to the
fisheries cooperatives and the fisheries cooperatives shall be

accessible to the government, or public or@anization's facility

as much as possible

(Article 12 of the Fisheries Cooperatives Law.)

"The government may provide the fisheries cooperatives and the

Federation with financial subsidy.

(Article 12 of the Fisheries Cooperative Law.)

"The President of the Federation may present the governmeht

with his opinion concerning development of the fisheries

cooperatives.

(Article 12 of the Fisheries Cooperatives Law.)

Bases on this law provisions the government authorities has provided the
fisheries cooperatives with legal and institutional assistance, necessary

facility and fund required for further development of the fisheries coopera-

tive organizations.

Legal basis for the government to make guidance and supervision on the

fisheries cooperatives are as follows:

-11-



Whenever the establishment, division and merging of the fisheries co-
operatives and the primary fisheries cooperative is attempted,it is subject to
prior approval of the Administrator of Office of Fisheries and the articles of
association of the regional fisheries cooperative shall be approved by the pro-
vincial governori With the authority commissioned by the Administrator thé
provincial governor shall make inspection on the regional fisheries cooperatives
located in his,jurisdictioﬁ once a year. On the other hand, the Federation
holds the right to approve the budget, rules ana fixed number of personal in
the member fisheries cooperatives and to make the inspection on the member
fisheriesAcooperatives more than once a year. In addition, the Federation

exercise the right to appoint the managing director of the member fisheries

cooperatives.

Thus, the fisheries cooperatives in Korea maintain a vertical organiza-
tional structure with the Federation's intensive management and supervision
function. Meanwhile, the government's supervision on the Federation is more

or less stricter and the budget and matters relating to the articles of asso-

ciation and rules of the Federation are subject to the approval of the Admini-

strator of Office of Fisheries. The government's audit and inspection on the

Federation is made by the Board of Audit and Inspection, a national supreme
inspection agency, once every two years and by the Office of Fisheries once a
year. In addition, the Office of Bank Supervision conducts regular inspec-

tion on the regional fisheries cooperatives and the Federation engaging in the
credit sexvice activity once a year.

In particular, the President of the Federation is to be appointed by
the President of the nation at the request of Minister of Agriculture and

Fisheries with a prior consultation of Minister of Finance and such request

from Ministér of Agriculture and Fisheries shall be followed by the
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recommendation from the Administrator of Office of Fisheries

A standing auditor of the Federation is to be appointed
by Minister of Agriculture and Fisheries upon the recommendation from the
Administrator of Office of Fisheries and prior concurrence of Minister of

Finance shall be preceeded before making such recommandation.

In fact, the Federation is actually involves in such extensive works as
survey-research, fisheries economy, social problems in fishing communities,
fund operation, investment for fisheries industry, marketing of marine'proéucts,
fishing management. This kind of éctivity is not only beyond the inherent

cooperative's role but even covers a considerable part of the government's

policy.

The fisheries cooperatives and the agricultural cooperatives alike are
duly allowed by the Banking Law to operate the banking service and consequent-
ly, the Federation and the member fisheries cooperatives play a role of compe-

tent fisheries banking institutions in this country.

The fisheries cooperatives in Korea have no provincial association system
and accordingly activity of the fisheries cooperatives in provincial level is

carried out by the Federation's branch offices which put the member fisheries

cooperatives under their control. Primary role of the branch offices is to

provide the member fisheries cooperatives with necessary fund and managerial
guidance service and to exercise the administrative supervision function. In

addition, the branch offices maintain a close administrative relationship with

the authorities responsible for fisheries administration in the provincial

government.

-13_



Table. 1. Relation Between Fisheries Cooperatives and
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The regional fisheries cooperatives in city, or country level are placed
under control and coordination of the chief of branch offices and they have a

close collaboration with local government in city, or country.

As we have reviewed in the above the Korea's fisheries cooperatives have
a intensive managial system centering on the Federation for efficient manage-
ment and operation of the fisheries cooperatives. Accordingly the managerial
activity of the member fisheries cooperatives ig under éontrol of the President

of the Federation and the President commissions a considerable part of -his

authority to the chief of branch offices.
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. Present Situation and Problems on the Marketing Activities of

Fisheries Cooperatives

In 1978 total production of marine products amounted to 2,353 thousands
tons out of which those landed by the coastal offshore fisheries industry

stood at 1,754 thousands tons, occupying 75 per cent of total marine pro-

ducts. The marine products caught by the deep sea fisheries industry has been
directly exported to overseas markets and those products landed at coastal

areas has come from the coastal offshore fisheries industry.

On the other hand, the marine products traded at the consignment sale
stations operated by the fisheries cooperative organizations in the landing
areas came to 1,427 thousands tons and it accounted for 81 per cent of total

marine products produced by the coastal offshore fisheries industry.

1. Sale in the Landing Areas
a) Sale System in the Landing Areas
Under the law the government has designated the places in the fishing
ports to make a landing and sale of the marine products except for export and

processing oriented marine products and this has been designed to protect and

expand the fisheries resources, and to bring about the balanced development

of the fisheries industry.

Currently, the landing and sale place in the coastal areas requires the
necessary facilities in the ports and the fisheries cooperative organizations
have a total of 74 consignment sale stations under their operation.

Virtually, no consignment sale station is operated by personal, or other

organization.
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Table. 1. Production by Type of Fisheries

Unit: 1,000 M/T

Coastal Offshore Fisheries Industry Dgep s?a Iiland
Total 222;1 Coastal | Offshore | Acquaculture i;;i:iiss Fresh Water
1975 2,217 1,561 855 354 351 566 9.0
1976 2,407| 1,668 839 418 411 724 15.0
1977 2,421 1,799 812 496 491 596 2é
1978 2,353 1,754 837 526 391 566 33

Table. 2. Consignment Sale of Marine Products Landed by Goastal Offshore

Fisheries Industry

Unit: 1,000 M/T

Quantity Landed by Coastal
Offshore Fisheries Industry

Quantity of Consignment Sale Ratio (%)

1975

1976

1977

1978

1,561
1,668
1,799

1,754

926
1,200
1,297

1,427

59

72

72

81
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Table. 3. Marketing Distribution of Marine Products in 1977

Unit : 1,000 M/T

Consumption
Ratio
Production Export
Total Landing Consunmp-
(a) Area(B) | tion (C) B/A c/a
Coastal ) .
Offshore 1,825 422 1,403 645 758 46 54
Deep Sea 596 349 247 - 247 - 100
Total 2,421 771 1,650 645 1,005 39 61
Table. 4. Processed and Manufactured Marine Products
Unit : M/T
Salted - Salted Dried
Total |Dried and | Cooked and Pickeled| Canned |Frozen [@and Sea Others
Dried Preserved Weeds
1975 1{195,362{17,151; 478 11,940 6,477 14,808 9,007} 87,251 30,423|17,827
1976 {246,550|17,6611 375 9,051 18,793 6,414 118,140(127,428 25,733(22,955
1977 {241,763{13,358| 502 5,622 21,813 7,532 |20,663{118,737; 28,109{ 25,427
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The consignment sale stations have provided the fishermen with necessary
guidance and information related to the price of marine products in addition

to the sale activity of products consigned by the fishexrmen.

The marine products consigned by the fishermen has been ;old, by the'
commission agents.on auction and the commission agents have been designated by
the relavent fisheries cooperative organizations. The auction time usually
lasts from five o'clock to eight o'clock in the horning and the traded marine
products except for consumption in the landing areas are shipped by the com~-
mission agents, or haulers to the inland consuming cities. The sale activity

in the consignment sale stations play a function of first stage in collecting,

distributing of the marine products and of forming the price.

b) Designation of Commission Agents

The designated commission agents have to provide the relavent fisheries
cooperative organizations with certain amount of mortgage and guarantee and

the fisheries cooperative organizations allow them to trade on credit within

their mortgage and guarantee. The commission agents participate in the auction

upon the order from wholesaler, or retailer and in some case they involve in

trading for themself. They play a role of inland haulers in a addition to the

role between the sellers and purchasers.

c) Auction System

This system has been adopted to establish an appropriate price level
through the mutual competition in trading the marine products and therefore.
the fish price is formed by the commission agents participating in the

auction. In fact, the price formation is not made by the trade in the landing

areas, but by the price in the inland consuming areas.
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d) Payment of Fish Price and Sale Charge

The fisheries cooperative organizations engaging in the consignment sale
make the payment to the fishermen on the day the consigned marine products is
sold = and the organizations receive the price of sold marine proéucts from
the commission agents. In this case the fisheries cooperative organizations
allow the commission agent to pay the price for ten days from the date of sell-
ing without any interest. On the other hand; the organizations receive 4-5 per
cent of total sales as the sale charge from the consigners. Out of the sale
charge the‘fisheries cooperative organizations péy 0.2 ~ 1.2 per cent of the
charge as the shipping encouragement to the.fisheries cooperative to which the
cbnsigner belongs, thus cbntribution to the balanced development between the
fisheries codperatives, 0.5 per cent to the commission agents as bonus and

0.1 per cent to the wireless communications stations as the contribution.

Meanwhile, the commission agents receive 3 per cent commission charge from the

wholesaler, or the retailer.

2. Sale in Consuming Areas

The marine products traded at the consignment sale stations are shipped
by the commission agents, or the haulers to the inland fish wholesale market-
ing center operated by the Federation and, the public inland fish whole sale
marketing centers, and quasi inland fish wholesale marketing centers. The Law
concerning Marketing and Price Stabilization of Agr. and Marine Products lays
down that the marine products shipped to the inland consuming cities be traded

aﬁ the public and Federation's inland fish wholesale marketing centers (Except

for the areas where no public, or the Federation's fish wholesale marketing

centers exist).
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In case of the Seoul city, a largest consuming city in this country it
has three marketing centers which comprise§ two Federation's inland fish whole-
sale marketing centers and one public inland fish wholesale marketing center.
In addition to these, there are many quasi inland fish wholesale marketing
centers. Out of total marine products shipped into the Seoul city in 1977 129
thousands tons was traded at the public and Federation's inland fish wholesale
marketing centers, occupying 41 per cent and the rest was.traded at the quasi
marketing centers. The trading method in the inland fish wholesale marketing
centers isvmade through the auction just like that in the consignment éale
stations in landing areas and the auction time lasts from S to 7 o'clock in the

early morning. The commission agents are designated according to the rules as

those in the consignment sale stations and they are currently engaged in the
wholesale and commission business. In the marketing of the marine products
there is no decisive distinction between the wholesaler and retailer and some

times the retailers purchase the products in the landing areas and supply them

to other retailers, or to the retail shop run by themself.

3. Marketing of Marine Products and Activity of Fisheries Cooperatives

a) General Sale Business

As mentioned in the above the marketing of the marine products in the
landing areas are traded through the provision of the fisheries orgénizations.
In other word, the first stage of the marketing for fhe marine products in land-
ing areas in Korea is exclusively handled by the fisheries cooperative organi-

zations. In fact, however, the sale activity of the fisheries cooperatives in

the inland consuming areas has been sluggish. Since later part of 1978 the

Federation has opened six inland fish wholesale marketing centers in major con-

suming cities in addition to the existing marketing centers and this will make
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a great contribution to the increased marketing function of the Federation for
the marine products. What is more, the Federation run 161 retail shops across

the country in an effort to protect the consumers and to stabilize the price.

b) Price Supporting Business

The price supporting business is designed to bring about the stabilized
price of the marine products throughout the year by allevating the price fluc-
tuation between the fishing and non-fishing season, thereby contributing to

the ensured production for fishermen and appropriate price level for the con-

sumers.

This business started in 1975 and currently the Federation's involvement
in this business has been limited to the popular fish on small scale. However

the business will be expanded in the future.

c) Military Supply of Marine Products

Until 1969 the marine products for the consumption in the armed forces

had been supplied by the private industries. In an attempt to supply the
armed forces with fresh marine products at low price and to encourage the sale

of the products caught by the fishermen the Federation has made a contract with

military authorities in 1970 on annual basis and began to supply the marine

products to the armed forces.

d) Export of Marine Products

Export of the marine products in 1962 accounted for 21.7 per cent of total
national exports and owing to the change in industrial structures and diversi-

fied export items the export values of the marine products in 1978 occupied only
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Table. 5. Price Supporting Business of Fisheries Cooperatives

Unit: Quantity =-- M/T
Value--Million Won

Hair Tail Mackerel Saury Dried Others Total
) Anchovy
Q'ty |Value|Q'ty Valpe Q'ty |Value[Q'ty|Value | Q'ty [Value| Q'ty |Value
1976 1,142 232;1,879| 204 |1,497| 205 20 il 1,280 389 5,818(1,042
1977} 2,086 66415,908] 783 |1,609| 352 4 3 7,185(1,636(16,792{3,419
1978|2,799|1,235|3,455| 450 |2,223| 524 200 214 |36,136|7,136(44,813|9,559

Table. 6. Exports of Marine Products

Unit : 1,000 USS$S

Exports of Marine Products
Total National
E ts C tal B/A
#por Sub-Total oasta Deep Sea Others (B/R)
(a) (B) . Of fshore

1975 5,427,350 428,747 215,912 183,414 30,141 7.9
1976 8,114,879 567,408 270,565 262,546 34,297 7.0
1977 10,046,457 703,073 341,064 313,487 48,522 7.0
1978 12,711,063 752,004 395,648 294,674 61,682 5.9
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5.9 per cent of total national exports with 752,004 thousands Dollars.

The Federation started engaging in the export business of the marine pro-
ducts since 1971. The exports in the year stood at no more than 585 thousands
Dollars and that in 1978 amounted to 21,995 fhousands Dollars, repreéenting’a
remarkable expansion of as much as four times. This expansion has been possible

by develcopment of exportable items and enlargement of overseas markets.

4 . Marketing Channel of Marine Products

As indicatéd in the above the mérketing of marine products in Korea can
"be classified into both in the landing and consuming areas. In other word,
the maiketing in the landing ;rea is made at the consignment sale stations
operated by the fisheries cooperative organizations and the marketing in the
consuming areas is made at the Federation's inland fish Wholesale marketing

centers, the public fish wholesale marketing centers and quasi inland fish

wholesale marketing centers.

The marketing channel from the landing areas to consuming areas has been
complicated so far and the margin added at the every marketing channel has
been a factor affecting the consumer's price rise. Therefore, the Federation
has expanded its sale function in inland consuming cities in an attempt to
ensure the producer's price and to sﬁabilize the consumer's price. In addition

to these, the Federation has encouraged the fishermen' direct shipment to the

consuming areas and the cooperative's collection and shipment activity.
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5. Problems and Solutions

As we have reviewed in the above the marketing function of the fisheries
cooperative organizations has been stagnant in the consuming areas rather than
in the landing areas. There are consignment sale stations of the fisheries
cooperative organizations in any port where the marine products are landed and

in those places the sale business of the fisheries cooperative organizations

has been active.

Over the past ten years the Federation has made a considerable amoﬁnt of
investment in modernization of facilities and refrigeration plants in the
landing areas and it has the modernized marketing facilities across the country.
The government has encouragéd the fisheries cooperative organizations to'put
the marketing of the marine products under their operation and has made the
Federation involve in the wholesale function of marine products. This involve-
ment has made a great effect on the financial situation because of huge amount
of investment required for the lot, building and facilities to operate the ice-

manufacturing and refrigeration plants. Therefore, the Federation has asked

the government to provide the favourable fund necessary for this purpose and

at the same time negotiation is underway to introduce the loan from the IBRD

for the improvement in marketing of the marine products. The operation of the

inland fish wholesale marketing centers has been purposed to protect the
producer as well as the consumers and this has been strongly emphasized by the

government's policy. Therefore, this business will face with a considerable

difficulties without the government's active assistance.

There afe’two ways in operating the price supporting business for the

marine products. One is the Federation's own business which has been operated

for the purpose of protecting the fishermen and another is the proxy business
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for the government. The latter has been aimed to promote the interest of both
the producer and the consumers. However, there is a large possibility of

deficition carrying out the former business which the Federation can not afford

to make up it and it has been promoted that the government would make up the

deficit.
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IV. Present Situation and Problems on the Credit Business of

Fisheries Cooperatives

1. Fisheries Banking System

Almost all of the fisheries banking service is now provided by the
fisheries cooperative organizations. The Federation and its member fisheries
cooperatives are the sole fisheries banking insﬁitutions'in this country and
they are duly designated as the independent banking institutions under the
Banking Léw and Law for the Bank of Korea, -a central bank of this COunﬁry.
Therefore, the Federation can be reéarded as thencentral organization exclu-
sively responsible for the overall coordination and management of the fisheries
banking in this country. Tge Federation and its member fisheries cooperatives

have their own banking branch offices and they are distributed along the major

fishing ports and in the large cities.

The fisheries banking service plays the same function as the general

commercial bank and it includes the mutual credit; government's policy banking

and general commercial banking. In fact, the fisheries cooperatives in Korea

plays a three important role which comprises cooperative banking, commercial

banking and government's policy banking.

The Federation has introduced loan from the ADB, IBRD and the Japanese

government to develop the fisheries industry. In addition, the Federation

involves in the foreign exchange service and this enables the Federation to

handle the banking service for export activity.

The Korea's fisheries cooperdtives play a role of diversified banking
institutions in addition to their inherent role of cooperative movement and

business, and this combined factors make a great contribution to the efficient
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implementation of the cooperative business and the favourable position in com-

peting with the commercial capital in modern age. The government provided the

fisheries cooperatives with the legal basis for the diversified banking service
and this intention was surely designed to expand the organization of the fish-

eries cooperatives and also to promote the efficient and appropriate cooperative

movement in this country.

The banking branches operated by the fisheries cooperatives are widely
distributed across the co;ntry and their number currently stands at 93. The
Federation has a total of 22 banking branches under its operation, which is
further classified into the Bankiné Service Department and the International
Banking Department in its head office, eight banking branches operated by the
provincial branch offices, and 12 banking branches directly operated by the
Federation in large cities. In addition, number of banking branches operated
Furthermore, number of mutual

by the member fisheries cooperatives totals 71.

banking stations operated by the member fisheries cooperatives and primary

fisheries cooperatives stands at 99.

2. Operation of Banking Service

The source of fund for the Federation and its member fisheries coopera-

tives has been the deposit, borrowings, capital and self-fund. The deposit

comes from the fishermen, urban population and mutual credit which is exclusi-
vely managed by the member of the regional fisheries cooperatives. The
borrowings are composed of the funds supplied by the government, the Bank of

Korea and such international banking institutions as IBRD and ADB, and this

combined fund is to be used only for fisheries industry. The fund operation

consists of the loan, reserve for payment in the Bank of Korea, fixed assets

and others.
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Table. 1. Overall Fund Operation of Federation and Its Member Fisheries

Cooperatives
Unit: Million Won
(in US Million Dollars)
]
! 77 78 79 (March)
I,f _— _
I
Depasit 58,024 ( 120) 88,240( 182) 92,026 ( -190)
General (85%) (86%) (86%)
S
Mutual Credit (15%) (14%) (14%)
o) : ]
Borrowings 69,363 ( 143) - 80,411 ( 166) ! 81,900( 169)
U {
. ! .
Government (37%) (38%) (40%)
R i i
Bank of Korea | (50%) (45%) | (44%)
¢ ;
Foreign Loan | (13%) (17%) | (16%)
E - -
| Capital and Others i 31,978( 66) 39,460( 81) ) 43,429( 90)
| | i
T :
Total I 159,365(329) | 208,111(429) | 217,355 (449)
! !
.' .
Loan , 99,370 (205) . 130,263(269) {134,411 (277)
i : :
j ‘
o] Cash ; 7,868( 16) E 13,620( 28) ; 6,810( 14)
P | ? :
E | Reserve for Payment :
R in B.0O.K i 18,586 ( 38) 18,499 ( 38) ! 15,233 ( 32)
‘ :
A k .
T Fixed Assets ! 17,426 ( 36) 21,534 ( 44) ! 22,768( 47)
I
0 Others 16,115( 34) . 24,195( 50) 38,133( 79)
N
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Currently, the loan is provided for two main purposes. First is the loan
provided for production, marketing, fisheriés facilities, equipment, manufac-
turing, processing and international trade in the fisheries sector, and second
is the loan provided for the general public. Total fund scope operated by the
Federation and its member fisheries cooperatives as of end of March 1979 stood
at 217,355 million Won (448 million Dollars) and its compositional rate by
raising source was deposit with 42 per cent, borrowings with 38 per cent and
capital and others with 20-per cent. On the other hand, the loan scope reached
to 134,411 million Won (277 million Dollars) occupying 62 per cent of tét;l
operational fund and rest of fund hgs been-used for reserve for payment in the

Bank of Korea, cash reserve and for other economic business run by the Federa-

tion and its member fisheries cooperatives. The Federation has been duly

authorized to make borrowings from the government, the Bank of Korea and
foreign sources and the borrowing source of the member fisheries cooperatives
has been limited to the Federation. As of the end of March 1979 total loan

provided by the Federation stoocd at 107,444 million Won (222 million Dollars),

out of which 47,097 million Won (97 million Dollars) was provided directly to

the fishermen and general public and remaining 60,347 million Won (124 million

Dollars) was channeled to the member fisheries cooperatives. In addi-

tion to these, the Federation provided its member fisheries cooperatives with
1,700 million Won (4 million Dollars) to be used for the operation of mutual
credit. With the fund raised by themself and supplied by the Federation the

member fisheries cooperatives has provided the fishermen and general public

with credit and rest of fund has been used for construction of facilities and

operation of -the economic business.
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Table. 2. Mutual Credit Raised and Operated by Member Fisheries Cooperatives

Unit: Million Won
(in Million Dollars)

78 79 (March)

S Deposit 12,979 ( 27) 13,726 ( 28)
(o) .
u Borrowing from Federation 1,659 ( 3) . 1,687 ( 4)
R
c Others 1,988 ( 4) 1,916 ( 4)
E l -

TOTAL | 16,626 ( 34) 17,329 ( 36)
0 Loan ' 10,027 ( 21) 11,393 ( 24)
P
E Deposit = 4,130 ( 8) . 3,566 ( 7)
R
A Cash and Others 2,469 (s 5) 2,370 ( 5)
T
I
0
N

As of the end of March 1979 total fund scope raised and operated by the
member fisheries cooperatives came to 104,087 million Won (215 million Dollars)
and its compositidn réte was borrowing from the Federation with 56 per cent
and deposit with 44 per cent. The member fisheries cooperatives suppliéd the
fishermen and general public with 59,742 million Won (123 million Dollars) out
of the total operational fund and rest of fund in the amount of 44,345 million

Won (91 million Dollars) was used for the economic¢c business and for operation

of the ice-manufacturing and refrigeration plants. In addition to these, the

member fisheries cooperatives operaﬁed a total of 17,329 million Won (36
million Dollars) raised by the mutual credit and they loaned 11,393 million

Won (23 million Dollars) out of this source as of the end of March 1979.
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Table. 3. Loan Provided by Federation

Unit: Million Won
1,000$% in Parenthesis

1978 1979
Fishing Operation 59,014 (7121,678) 60,250 (124,227)
Fishing Boat Construction 8,954 (18,462) 8,798 ( 18,140)
Aquaculture 12,758 (26,305) 13,693 ( 28,233)
Manufacturing and .
Marketing Facility 5,489 (11,318) 6,061 ( 12,497)
Economic Business 6,209 (12,802) 6,738 ( 13,893)
Manufactuxing ' 320 ( 659) 270 ( 557)
Development in Fishing
Communities 108 ( 223) 101 ( 208)
Assistance in Export 744 ( 1,534) 254 ( 524)
Fund foerollection 1 ¢ 2) 200 ( 412)
Special Long-Term : 305 ( 629) 262 ( 540)
General Fund 10,695 (22,052) 10,817 (22,303)
: o ——7
Total | 104,597 (215,664) 107,444 (221,534)

The fund raised by the operation of the mutual credit has been loahed for
living cost andvschool expense of the subsistance fishermen and it has been
partly loaned for the support of small scale fishing operation. The loan
provided to the fisheries industry can be classified into ten types which in-
cludes the special long-term fund, medium long-term fund for building of

fishing boats, aquaculture facilities, manufacturing and marketing facilities,
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Table. 4. Deposit Received by Federation and Its Member Fisheries Cooperatives

Unit: Million Won
1,000% in Parenthesis

As of March 1979

Member Fisheries

Federation Cooperatives Total
Demand Deposit 10,260(21,155) 13,097 (27,004) 23,357 (48,159)
Checking {12.6%) (5.4%) (8.6%5
Temporary (24.7%) (20.5%) (22.3%)
Passbook (62.1%) (73.6%) (68.6%)
Others (0.6%) (0.5%) (0.5%)

Savings Deposit

25,605 (52,793)

30,643 (63,182)

56,248(115,975)

Savings Deposit (9.4%) (7.9%) - (8.6%)
Installment Deposit““fk* (26.0%) (30.5%) (28.4%)
Notice (13.6%) (4.3%) (8.5%)
Time (43.7%) (43.7%) (43.7%}
Special Household Time (7.1%) (13.2%) (10.5%)
Others (0.2%) (0.4%) (0.3%)
Total 35,865(%3,948) 43,740(90,186) 79,605 (164,134)
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and the rest is short term fund which includes fishing operation fund and

other six types of fund.

On the other hand, total scope of deposit as of end of March 1979 came to
35,865 million an (74 million Dollars) by the Federation and 43,746 million
Won (90 million Dollars) by the member fisheries cooperatives, thus totaling
79,605 million Won (164 million Dollars) and it comprised. 29 per cent of de-

. mand deposit and 71 per cent of savings deposit; The interest of deposit-

paid by the Federation and its member fisheries cooperatives has been the same
rate as péid by the general commercial banks. Meanwhile, the interest of loan
has been 18.5 per cent for general‘fund and that of fisheries fund has ranged
from 7 per cent to 18.5 per ‘cent according to its use. The intereét of borrow-
ing from the government, or the central bank has been 2-3 per cent lower than

that of loan provided by the the Federation, or its member fisheries coopera-

tives, and specific fund has no interest margin.

3. Problems and Measures for Them

During the period of four successive five year plan for economic develop-
ment the governmeht has made a priority investment in the fisheries sector.
As a result, the Korea's fisheries industry has ranked among top fishing coun-
tries in the world with its production of 2,400 thousands tons and 67
thousands fishing fleets as well as the improved production facilities and

technique. Over the past fifteen years considerable amount of investment has

been made to production facilities and infrastructures. However, the fund

supply for the fishing operation has not been able to keep in pace with expand-

ing fisheries management and rising production costs.
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The most urgent task facing Korea's fisheries industry today is to make
a smooth supply of fund required for the fishing operétion. The Federation
has supplied the deep-sea fisheries industry with the fund of 10,000 million
Won (21 million Dollars) needed for the fishing operation and rest of fund has
been provisioned by the general commercial banks. On the other hand, the -
coastal offshore fisheries industry has experienced a serious difficulties in
obtaining the fund fqr fisﬁing operation. Total fund scope required for
operation of the coastal offshore fisheries industry has been estimated at
150,000 million Won (309 million Dollars) and the available fund by thé
Federation has been no more than 60,000 --- 70,000 million Won (124 -- 144
million Dollars). Thus the coastal, offshore fisheries industry has faced
Under this situation the Federa-

with the chronic shortage of fund supply.

tion has seeked the solution by presenting the government and the National

Assembly with following two measures;

Firstly, the government is strongly requested to supply the Federation
with additional fund of 10,000 million Won (21 million Dollars) on favourable
terms.

Secondly, It is requested to allocate 10,000 million Won (21 million

Dollars) every vear in the government budget so as to creat a fund of 50,000

million Won (103 million Dollars) and this fund will be operated by the

Federation under consultion with the government.
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FISHERY J00PEZAATIVEIS IN THE PROVINGE
OF MALUKU, INDONESIA

I. INTRODUCTION.

a. The population of the Province of Maluku is shout 1.221,700
paople, comprising 50,27 or 613.483 men and 49,8% or
608.217 women. Out of this population 18,9% or 231.49}4
are mesn sbove 18 years (adults).

b. There are in Maluku 24,920 full fishermen and 17.461 part-
workers in fisheries, They are about 18,3%7 of adults (male)
in Maluku.

c. The total fishermen organized in fishery Coopsratives in
Maluku gre 2,116, consist of:
~ full members : 881 men

- prospective membews : 1,235 men.

Compared with ‘the total.mﬁn-population is 0,91% or

8,5% as compared to the total of fishermen in iMaluku.

Nota: ~Besides fishery cooperatives thsre are also other
types of coopsratives in Malula such as copra-co-
opsratives, cloves, other sea products, functional
cooperatives (Governmeqb servants, military per-~
sonnel), multipurposs cooperatives, handiczrafts,
Village Unit Cooperatives (KUD), service coops,
guimal husbandary, etc.

-The total membership of all eooperatives in Maluku

are 12.56L persons,
d. The total of Cooperative organizations in Maluku are 185,
consisting of: | :

- fishery cooperatives : 17 (included 1 Central Goop.).

-~ others : 168

185 cooperatives.

e. 954 of the villages in Maluku with the total of 1.710

villages are located at the coast. ‘
", Considering this village structure and related to the con-
ditions of people's economy in Maluku, fish is the mainfood,
The geographical condition of Maluku covering an area of
851,000 Km2 whersas T762.272 Km2 or 905 is sea, makes it a
potential fish producing area of gpproximately 1,9 million
tons of fish psr year (potential), out of which still 3 to
54 is oceupied {(real production capecity). _
It is obvious ths prospect of fishery in this area is hope-

full and in this connection also the prospect of the
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fishery cooperatives in the future, not only irmortant
in terms of increasing income but also in promoting
people's health and foreign exchange sarnings.

he 3om® types of fish for domesstic market or for export are:

- tuna or caksllang (katsuwonus pelamis).

- Julung or roa (tylosorus Spp).

- seler (Rastrelliger Kanagurta).
- layang (Decapterus 3pp).

- Tongkol (Euthynnus Spp).

- Xembung (Rastrelliger 3pp).

= Coral fishes.

II. The Fishery Ccoperatives in Maluku.

1. Organization:
l.1. The development of rishery Cooperatives in Maluku is

influenced by 2 main factors e.g.:

a. Internal factors:
The village community in Maluku is characterised

by:

- low income.

- treditional way of producing.

- low 2apacity in capital formation.

- low educational background.

~ low managerial and enterpreneurial capacity.
be. Sxtsrnal factors:

The specific characteristics of above mentioned

internal factors make it necessary for the fishing
community to be supported by facilities and moutbt-
side assistance, moreover from the Government,

#iven the fishery cooperatives in this region, ss

it was also the case of other regions in Indonesia,
were already supported by the Government since 1953,
tha development of these cooperatives was consider-
ed rather increasing after 1970, thanks to the
support of Govsrnment efforts in the frame of the
National Development Plans.

1.2. Out of the 185 cooperative societies in Maluku, 17 or
104 are fishefy cooperatives, consisted of 16 primaries
and 1 secondary (central coop.) with a total of 2.115
memoers,

According to the statistical data of July 1979, the
development of fishery cooperatives in Maluku is as
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Nr. Soops/members 1974 1975 1976 1977 1978 1979
l. Joop.societies 12 14 1L 15 16 16
2. Coop.membsrs 397 521 436 570 650 2.116

This table shows a trend towards increass of member-
ship, during the last years. A favourable sphere was
created by the Government and the ZJooperative lovemsnt
s well in the form of:

~ Guidance and asistance promoted by the Government
and the Central Fishery Cooperative "Siwa Lima" to
improve the capacitiss of fishery cooperatives and
fishermen skill. .

=~ Assistance of Local Provincial Governmsnt consisting
of credit on low interest rate for the purchgse of
fishing lMotor vessels for the catch of Cakalang
(katsuwonus pslamis) to the lentral Fishery Coopera-
tive "Siwa Lima", which provided the fishermsn bstter
catch and better business,

- The interest of the Central Government with the
assistance of the World Bank in providing investment
srsdits on easy terms for the purchase of 10 (ten)
fishing-vessels "3kip Jack™ for the catch of cakal-
ang (katsuwonus pelamis) to 8 (eight) primary

Py

fishery cooperatives through the Central Fishery
Coopereaetive, v i
Zfforts of the rfishery Cooperatives themselvss in
building own ships to enrich the cooperative fishing
fleet (self made ship bodies and equiped by purchased
machines), 5
With the incrsase of the volume and capacity of the
fishing fleet and improvement made in the Coopsrative
crganizations throush more involvement of fishermen
in cooperative activities, an increase of production
and income per cepita are expected in the next few

vears to coue.

Efforts have been done sinca 1970 as to improve
Pishery cooperative organizations through assistance
of locel and central Government, like:

- Jooperative cadres gmong fishermen created through

education and training.



1.3.

.-q_—.
- ducaetion end training for members of the board of

Directors and supervisory committees, as to make
them more effeztiva to perform their activities,

= Consulting activities to board of directors, super-

visory committees and members on cooperative tech-

niques and business psrformance.

= The use of more skilled staff personnel and

qualified managers to handle business activities.
= Trainings to increass skill on management of fishery
cooperative training for qualified crew (captain,
engineer etc.)
Imorovement of organizational structure and working
me thods of fishery cooperatives according to the by=-
laws and Cooperative Law, There are l4 main elements
in the Cooperativa structure that are continuous im-
proved e.g.:
- the members meeting ags the highsst souvereign body.
- the board of directors as exscutives of the de-
cissions of members meetings. |
- the supervisory committee as supervisor of the
exacution of decissions made by members meetings.
- the manager as the main exscutor for the board of

directors.

2. Business activities and capital formation.

2.1'

2.2.

2.3.

Types and total of fishery equipmsnts owned and
managed by the cooperatives in Maluku are:

(1) Large nets (Redi) s.ovvveceevenenesans 17

(2) Gill NEBS wuveeeeeneenveanceeneancaaeans 13

(3) Cokelang mobor vesSelsS .eeeeceeeecc.e. 16

() Outboard motor cakalang vessels ..... }2

(5) Small fishing boats (Arumbai) ....... 36

In general the fishing vessels in Maluku are for
cakaleng catch, the type of fish with a great demand
for domsstic market and for export as well.

Some figures are shoWn below, representing capital
formation, volume of business, raserve capitsl and

net surplus of the last five years:
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2.lts These figures show a slow inzreasing of own capital
during the last years, due to the weakness of the
economic conditions of the fishermen in general,
justifying loan capital to increcase catching capacities
through investment loans amounting Rp.571.753.127,-
for the purchase of motor vessels, including loans
from the World Bank.

2+.5. The annual surplus of business activities is used for
the following purposes:

- 40% for the repayment of loans.
~ 365 for expenses,
=~ 2L#Z for members.

2.6. According to the last figures, the averagse income of
fishermen in Maluku has a tremendous increase from
Rp.328,75 per day in January 1978 to Rp.830,- per day
in Jenuary 1979, thanks to ths increase of catch and

marketing of fish during the last ysars,

The ralation betwesn Fishery Cooperative and Sovernment.

Based on the national peclicy in implementing the De=-

velopment Plan, ths Government pleys an important role in

providing guidance,

support, protection and supervision as to

develop cooperatives and their activities.

1,

3.
L}o
5.

Government supoort during the last five years were e.g.:
Loans from the Local Govarnment for the purchase of motor
boats. ,

Consulting activities from the Jooperative Departﬁant on
cooperative organization and management and techniesl
guidance on catch and entrepreneurial knowhow in business

from the Fishery Department.
iducation and Training on sevsral aspects of [ishery.

Loans from local banks and World Bank.

Other supporting efforts.

Problema faced.

1.

Organizetional asnects.

1.1, Cooperative membership.
- The ecooperative principle of open and volunktary mem-

bership has the purpose to promote economic welfare

to fishermen as many as poszsible. For this purpose

the cooperative has to increase its services to many

people through increasing of capital and capital
goods to perform these services.
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On the other hand the members of fishery cooperatives
are morover the less privileged low incomz group,

with very weak ability to raise capital.

The fishery cooperative has to create new job opport-
unities to fishermen but on the other hand these ‘
purposes has to be supported by investments in new

business activities,

1.2. Manager and employees.

2

Having in mind that members of the board of directors
are elacted from common fishernen (members) with low
knowledge and skill on cooperative management and

businesé, che need on qualified managers and employ-

ees become more and more urgent.
Problems raised zs how to finance these qualified

people from outside or how to recruite and train
pecple from inside the cooperative itself with less
educationel background, and weak financial capacities

of the cooperative.

2. Business aspects,

2.1. Capitsal,

Activities on fish catching at ssa need big invest-
wents cn capital goods and working capital. But on
the other hand the capacity of capital formation
through member savings 1s very low dus to the low
income of the fishermen in general.

The help from the Jovernment during the last years
was very welcome for these poor fishermen, through
the small ecrsdit scheme (KIK), working capital cre-
dit scheme (XMKP), ths guaranteed credit provided
by the Jooperative Credit Guarantee Institution
(LJXX) and long term investment credit provided by

the wWorld Bank,

Problems rsised as how to manage the cooperative busi-

rness

activities to be in the posisition:

to repay the loans,
to cover business eXpenses.

to provide welfare to members/fishermen.

Based on cash flow of business agctivities:

average catching of cakalang = 800 kg. per day.
opsration days = 200 daya/year.
average price = Rp.225,=/kg.
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production-sharing:

- for repayment of loans = L07,
- expenses and maintenance = 36%
- members and employees welfare = 2%

Problems in this regerds are:

the continuous performance of activities auring

11 years (the credit/project 1ife time) of repayment
of loans and at the same time increasing of income
and wellbeing of fishermen.

expenses increased tremendously after the energy-
crises, but on the other hand fish prices did not
increase accordingly. =

The cooperative seem not be in the position to raise
own capital from capital goods obtained through big

loans,.

2.2. iHarketing.

The marketing of fish is still a problem to overcoms,

due to:

unstability of prices in the locgl market, wherein
sometimes 3 times change in the local prics,

the export price is not promoting the cooperativs
economic capacity, since the margin earned from the
joint venture bstween the fishery cooperative and
the Stats ownsad Fishery Enterprise trends to bscome
lower and lower due to the energy crisis, whersas
0il products are increasing while fish export price

stey on the sams level.

2+.3. Capital goods.

3. Social

Froduction equipments like ship equipmonts and catch~"
ing equipments are still low in quallty and quantity
to provide work opportunities to all fishermen.

Cost of maintenance of ships and equipments is in-
creasing, since docking expenses are becoming more
and more high in comparison with the income capacity

of these capital goods.

aspects.

Beside the efforts of cooperatives to promote incoms

and economic welfare to members, the social welfare is an
other gspect to overcome by the fishery cooperatives in

Maluku.

The risk at sea has to be coversd by life and health

insupsnce as to protect Lishermen and their families. -
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Conclusion.

As from above mentioned problems faced by fishery co-
operatives in Maluku, it is obvious to appeal all parties
concerned to give the helping hand to the less privileged
fishermen as to make them able to help themselves,

The cooperatives are considered the most effective tools
in their hands for uplifting their economic standard of life,
if they are in the position to manage their own affairs:
from ths people, by the people and for the peopls.

fﬁgggesia’ August 1979.
CENTRAL FISHERIES COOPERATIVE

SUSTYA LIMA"
. g
Presi@bnt
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‘I FOREWORD.

The Figheries Village Unit Cocperative of the second’ regional
of Semarang Municipality was founded on September 164 1974 as the
result_of the amalgamation_qf the previous two fisheries cogperatiyes. :
Consequently, the "Usaha Mina" cooperative serves as the only fisheries
cooperative in Semarang, The‘égvelopment of the Fishe:ies'Village.Unit
Cooperative of Semarang is felt gbod. Thié is due fo,thg perseveiance
and tie willingness of the Staf?f Heﬂbeis-tovdeal~uith the organization
whdch is supported by the Covernment policye Thism policy is positively
increasing and enlarging the ¢oopera#ives' life in general.
The policy of the Central Jawa Provincial Govermment in developing
‘to the Fisheries Cooperatives (in Central Java) is put into the form of
Governor's decision letter No, EK 5/1973 dated March 8, 1978 where the
management of the f£igh auction is entirely submitted upon the Central
~Flsher1es Cooperative of Central Java. |
In the carrying out the duty of the flsh auction, 1t is
determined that the fishermen holdlpg the auctlon are 1mposed the money
collection of S%Ifrom the whole auction reveﬁue; uheréas'the buyers are
imposed 3%, The 3% of the money qollectédgfroﬁ %hé auction is aimeé fors:
2e5% =« the séving of the fishermen '
0.7% = the social fund and the sea accident'
0.3% = the insurance fund of the fishermen
0.5% = the scarce of earnlng the life (life scarcity)
1% = the retrlbutlon of Central Java Provincial Government

0.5% = the retribution of Second Regional Government
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2% = the fish auction management

0«5% = the controlling and operating funds.

The goal or objective to reach by the Fisheries C&operative is

in line with the goal of developument, that is :

create the economic growth through the increase of the product.
create and widen fhe emplojment. | | |

ensure the diéfribution of inéome eéually and wholly.

move the participation of the fishermen society in the devslopmeht.

enlargs the potentiality of the traditional and weak fishermen

cietya

II. THE FIELD OF THE ORGANIZATION,

The Membershive.

Tete Full=timer Members = 201 people
1e2+ Candidates of Members = 1,828 "
1.3+ Customer Members = 143 "
Total = 2,172 people.
DRomEEEROERRSESS

The total number of the active fishermen = 2,061 people.

The members' meeting is the highest authority in the Cooperative's

life, which reflects the economic democracy as it is inserted in the

article 33 paragraph (1) the 1945 Constitution.

2. The Staffinge.

The period of service is for 3 years.
The formation of the staff now 3
2.1 s Chief

2.2 Vice of Chief



2e3e First Secretary

2., Second Secretary

2.5, Treasurer

2.6. Commissioner Unit I

2.7, Commissioner Unit II

2.8. Conmissioner Unit III

2.9. Assistant of Comnissioner Unit I
2.10.Assistant of Comnissioner Unit II

2.11.Assistant of Commissioner Unit III.

The Controlling Board.

The Controlling Board serving as one part which executes the
controlling function is greatly beneficial for the life of the
cooperative organiéafion to go onward and to develop towards the
expacted level of the development, that is the achievement of the
criteria of L healths in the cooperative'silife s
~ The Healthy Organization. | |

= The Healthy Administration.

- The Healthy Undertakinge.

The Healthy Mentality.

l Besides having the control done by the Controlling Body,
the cooperative héé gbt the ¢6nffol.from'the Councellor and some
related Institutions in the life of Fisheries Goppg;atiye as the
followiné-:. |

"1. The Fisheries Sefvice of Central Java. '

2. The Cooperative Office of Semarang;

o

%, The B.Rel. of Semarang Branch (from the Regional Bank),
L, The Regional Tak‘Income Service of Central Java Province.

5. The Finance Controlling Body - Jakarta.

6. The Cooperative of General Directorate - Jakartae
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The Counsellors.

The Counsellors of Semarang Fisheries Cooperative are ¢
Ite1. The Mayor of Semarang Municipality céncerning the general
policy (in the field of general policy).
k.2. The Chief of Cooperative Office of Semarang Municipality
concerning the field of organization and technical administratione
lke3. The Chief of Fisheries Service of Semarang Municipality

concerning the field of fisheries technics and the fishing.

The Personnel Matterse.

In order to carry out the cooperative duties, the staf?
appoints the employees, The employees are under a manager. The
total employees of Semarang Fisheries Cooperative are 3
Sele HaNager ecevevscsssesccsccncscssasssesscasssncces = 1 persdn.
5.2+ Administration Unit / Organization eeeeccssccees = 9 persons.
5¢3e Data Unit / StaltisticCS eeessececcssccovsccveesse = 7 persons.
5.k, Undertaking Unit eeecevccscssnceesscccosscscsnses = 10 persons.
5e5. Clinical Unit, Mother and Child's Health

Clinic, Birth Control seecccecccecccnccccesesece. = 11 persons.
S5¢6e Fish Auction Place Unit ecesssceccssecresscsveces = U3 persons.

5.7. Security Ulﬁ.t .........Q..o.“...-o-.00......‘_.. = 10 Personso

Tot a8l eencocsecccsee = 91 yersonse

The Relatlonship with some Ipstitutions._

The relationship with some State Institutions or Private
Institutions, especially those which have close relationship with

the cooperative's life, is always carried out and kepte It is even

increased moree

To have a good coordination, especially with the Counseling Institutions,

will result in a better development of Semarang Fisheries Cooperative.
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The product of the shrimp.

Year

1976
1977
1973

Product ( Kg )

3515145
379,452
473,240

Price ( Rp )

303,177,855
520,714,300
847,172,990



III, THE FIELD OF PRODUCTS.

1. The Product Equipments.

1e1e Ships / Boats.
1.1.1. Motor Ships = 148 numbers

1e1e2« Traditional Boats 293 numbers

it

[

Total L4q4  ships and boats/numbers.

1.2. The Fisghing Gears.

143 seta/units

]

1e2¢1e Trawlers
1e2+2. Purse Seine = 5 sets/units
1e2e3« Traditional Fishing Gears such as : shrimp nets, gill nets,

fishing hooks etc.

2. The Products 3

Year © Products (Kg) Price (Rp)
1974 2,862,851 206,166,595
1975 6,082,378 431,018,535
1976 10,964,185 957,480,120
1977 10,715,283 1,205,898,290
1978 10,908,096 1,6146,863,175

3« The Products accbrding to the PELITA's gradgs.

'~ The First Pelita (1969-1973) =11,340,777 Kg. = Rp. 639,538,204

~ The Second Pelita(1974-1978) =4#1,532,793 Kg. = Rp.k,449,226,715
The increaée of product
during PELITA IT P%....e... =30,192,016 Kge = Rp.3,809,688,511

( 266 % ( 596 %)
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undertakings of increasing the products.

4.1.

L".a.

4.3.

Boat motorization and fishing equipments modernization for
the tradibional fishermen.

The total of outboat motors having realized are 120 numbers.,
The facilities available from the Government to give the
K.I.K. (Kredit Investasi Kecil = The Loans for Small Investment)
and K.M.K.P. (Kredit Modal Kerja Permanen = The Loans for
Permanent working Capital) for the traditional fishermene.

The facilities have been realized are KeI.K./ KelMeK.P.
package (in the fofm of ships) for 2 ships with the capacity
of 18 tonage and the machine of Yan Mar 22 HP.

The making orderly of the fish auction's management, either

adminietratively or physically.

IV. THE FIELD OF FISHERMEN!S PROSPERITY,

The ways of the "Usaha Mina" Fisheries Village Unit Cooperative

of Semarang within the frame of increasing the fisherwen's prosperity

are as
1. To i
- Th
- Th
- Th

.

[ ]

2. Ton

the followings @

nsure the fishermen.

e characteristics of the insurance : persoanal accidents.

e premium is paid by “he insurance funds available (0.3%).
e amount of assistance money ¢

die due to the sea accident = Hpe 100,000,~

die due to the land accident = Rpe 75,000,-

die due to the illness, etc. Rpe 60,000,

ake policlinics, Mother and Child's health and Birth Control

ready for the fischermen and their families free of charge.
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Tne peliclinics are handled by medical hands who are representative
enough headed by a doctor.

If there is a fisherman suffering from ilness and nust be treated
in the Hospital, the "Usaha Mina" Fisheries Cooperative may give
the aid for medicine/treatment as much as Rpe 15,000,~ in the moste.
To carry out or to establish developments aﬁd restorations of the
fishermen's houses in order to lead into "Healthy Housing".

Those which have been realized in 21 numbers, are ditributed to
the honeless fishermen,

The price rate (average price) of each house is about Rp.500,000,-
by which the fishermen are obliged to pay by instalments Rp,100,-
a daye |

To make fresh water available by building two artesian wells and
to undertake the running water from P.A.M. (The Fresh WVater Company).
To give the social funds :

- the birth funds

- the death funds

the decrepit/agéd fishermen funds ( the funds for the decrepit/
aged fisherman)l

the funds for losing the product equipment in the sea.

~ the funds for the life scarcitye.

6. To help the fishermen village activities :

- the building of some means (the road hardening, ditches,bridges,

etc.)

— the building of some education means/schools.

V., THE FIELD OF UNDERTAKINGS.




V. THE FIELD OF UNDERTAKINGS.

1 To distribute the fuel/gasoline (for diesel machine) to the
fishermen (only a few numbers).

2. To distribute the salt (only a part).

5« To distribute the fresh water.

k. To daistribute the ice cubes (still in the pioneering step).

Se Tp make the fishermen's shopping ready which serves the fishing
gears (still in the pioneering step).

6. To make a small workshop for the fishé;men (in the pioneering step).

7+ To carry out the fish marketing (the guantity is still limited).

VI, THE FIELD OF THE CAPITAL.

1« The Internal Capnital.

WVhat is meant by the Internal Capital is the capital got
- from the cooperative's members which is in the form of savings,

whereas the total sum of the Internal Capital is as the following @
1.1. The main saving = Rp. 5024500,
1.2. The obligatory saving = Rpe 1,835,300,

1.3, The special obligatory saving= Rpe 19,025,94%4¢41

[t

1.4, The saving (from the auction)= Rps 21,051,257.32

Total Sevessege = Rpg #2’415’001.73

2. The External Capital.
What is meant by the External Capital is the capital comes

from the third person which is outside the cooperative's life,

especially the capital got from the Bank's loans.

But up till now, there isn't any external capital in the "Usaha

Mina” Fi i Un i _Sam : thouch the
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the cooperative did already make a credit request to the B.R.I.

of Semarang Branch in the amount of Rpe 5,000,000,~ last year.

VII. THE ENCOUNTERED PROBLEMS AND

THE ATTEMPTS TO OVERCONE.

1« The Field of Organization.

.The problems being encountered in the field of organization,
are especially in the members' problems. As it is mentioned the
total number of the "Usaha Mina® Fisheries Village Unit Cooperative
of Semarang is 2,172 peoples But those who have already registered
themselves as full members are only 201 people/peréoﬁs, this means
that is only 10 %. This proves that the consciousness of the
fishermen in Senarang about the significance of cooperative living
is still insufficient. The consciousness is felt as the main
obstacle in the development of the cooperative's life,.

The efforts done by the Board of Management to overcome that

problem are among others :

- to give sonme information to the fishermen, either individual or

in groups of fishernmen,

~ to undertake some education to the fishermen, especially education
concerning the cooperative and some problems related to the increase

effort of the traditional fishing societye.

2. The Field of the Capital.

Within the frame of widening its activities and efforts, it
consequently needs some external capital in order to add the already
possessed capital. The problen being éncountered is that the "Usaha
Mina" Fisheries Village Unit Cooperative of Semarang has already,

made a credit request to the B.R.I. of Semarang Branch.
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It is, however, until about one year, not realized yet.

The Field of Undertaking's.

Some activities in the field of undertaking which are
supposed very urgent in the fishermen's lives, among others 3
- to distribute the fuel
=~ to distribute the salt
- to distribute the ice cubes
- to complete the fishermen's shop with some needed things
- to carry out the f£ish marketing.
Those efforts still can not reach the desired result. Most of
the activities are still managed and carried out by some private
companies (non cooperative).
These are due to among others @
-~ The cooperative is not able to compete with those non-cooperative
private companies.
- It is inferior to the capital.
-~ It is not so tough in undertaking as such companies.
-~ The consciousness of the fishermen is still insufficient.
'In order to overcome those problems, the Government (improper)
is supposed to give some facilities and protections to the

cooperative, especially those which activate in the field of

fisheries.
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Mr. Shoukatul Alam (Bangladesh)

)
AlYl praise to the Almighty who brought me here to attend this mreat

seminers any thanks to the sponsors of this seminer and also my hearty
gratefulness to the people of Japan who very kindly invited me to
attend it,.

I am really thankful to therﬂ_ for the opportunity they have allowed
e td speak about the Co-operative Fishermen of my country hefore this
. international gathering. Yy dear Co=operative fishermen friends permit
#e to say that we all belong to the same Co-operative fishermen's
fraternity thou‘é;h we may belong fo Rangladesh, Ceylon or Japan or may
be poor or rich, We may have differenf culture and creed professing
different religion of different countries. Ye.t we are here guided by
one objective of the Co-operative fishermene.

The Co-operative fishermen of different count ries have diffevent
problems and I shall here place problems of the No—operative fishermen
of my country before this international gathering seekinz thelr
valuahle advice from the experts of different countries.

From time immomorial fishermen of my country have been catching
fishea in their own method and they could not et training fishing in
modern method, nor could they create the fish wealth of the inland
watere, Morcover, the rivers of the Yorthe rn portion of my country are
in migserable condition. Those rivers once replate with fisnes have gone
dry and silted owing to this glaring.fact that our neighhouring cquntry
hag erected dams for their own benefit on those rivers known to bhe

international. For this the woes of our fishermen know no bound and

. they are in object poverty nowe



. The remaining rivers and watery regiong could not be tackle
properly as we have no experts who have technical know how. The limited
;nland watery region that we have must be hroucht within develovnent
by modern technology so that there is enough fish to supply. adequate
‘proten to the teeming population of our country. "angladesh through
small in area is under acute pressure of population and asg sucﬁ we need

‘proten accordingly. To gpeak the truth we are in acute want of proten
for which about 90% people have been suffering. Fish can sﬁpply this

proten. Iuckily ours is a reverine country very close to it in the Ray

of Bengal.

Your country is ahsolutely soverned by sea from where you get enough
proten from fish and there is very efficient fishing appliances, Our
sea and rivers abound in different kinds of fishes, But as to fishing
we are in a very initial stage.

In our country there are two kinds of'Co~operative fishing society
(1) Marine & (2) Inland, Poth the societies are absolutely ignorant of
pisciculture. The Bay of Bengal is righ in fishes, Mur Co~opefative
fishermen though know about the Marine Compass, they do not know ﬁhe
sea, its area of different fishes. Coastal fishermen are born neighhonr
and fisherman by profession, btut they are éuite ignorant of modern
fishing-craft. Yet they are living on fishing from long past. Tt is
for this lack of knowledge in modern fishing craft that we are far
lagging behind,

In 1961 it was my societj which was first estahlished under the
title of "Mechanised Fishing sockety". Despite the onélougzt of soma
massive storms. The society has come to stay and now some thousand
motorised fishing hoats have been catching fish, it was originally
non-mechanigsed society for whose organisation and development a God

fearinz Christian named rother Flavion worked hard and which is now
=1 - i

in deep meditation in a hill,



Before I describe how the Co—operative fishing started in onr
country, I should first'express mny heartfelt thanks to our great friend
Japan who very kindly extended most valuable co-operation to us in the
form of motorised fighing boats by which we have bheen now catching
fighes in the'sea.

In 1967 during Pakigtan Regkme we received 7th Yen Credit from
where we impor ted small Yanmar Marine Diesel ¥ngine through the
Hidhimen Co. of Japane. We made gsome small econonic boats with it we
made gill net operation. We got desired result therefrom. Gill netting
ig commonly used in our country and the other_system is set hag net
‘i.e. fixing the net on two polls. The second system requires less net

but eatches are very limited. Moreover, this system creates a bar to

gill netting.

we gtill ecateh fish with floating gill net. On many occasiona net
ig torn away and reguire huce capital, We have no knowledge of fixed
g1l netﬁing. we can catenr fish by siene met but we have no idea of
this system or the kinds of net. We are earnest to know about the new
fighing~crafts., 7e do not know hoy to catch much fisn with small net

and small capital. We have got to use extensive net but nets are torn

and we bhecomne worst suffererse



Pishing materials are very costly in our country. Engine, Yarn,
FPloats afe very costly and now-a-days Yanmar Ingine price has gone
very high. The price of diesel and mohile has also mone up. Interest
for loan is also high, Regides, our %ovt. have not yet made any
arrangement for subsidye. In fact our Co-operative fishinz is in
helpless condition. What we earn b& the sweat of our brow, does not
help to meet the both ends. Recause our capital is limited and due
to lack of knowledge in technology our fishing system is still of the
by gone days. The little progress we have ﬁade is due to the 7th Yen
Credkxt of Japan but we can make no further headway. Ofeourse, the
‘present Govt. of Bangladesh have heen trying to make gall-round
develoomant but prohlems are numerous, Poﬁﬁlation is posing problems
and not adding to the strength of the countw. Ve still hope that
pomalation will be a source strength for the countr& in future.

Pisciculture has a bright future for our country..In cqastal region
thére are spots where shrimps will thrive in thousand of tons,
Poverity and lack of fishing technical knowledge have been a great har
for the backwardness of the fisher cormmunity. They hsve no means to
give proper education to their children, nor there ks any fishing
training centre for their. |

our Co-operative fishermen have not yet started fishing with
trawler, seine netting system. It needs a huge amount to build an
small efficient'trawler.lﬂe have not yet made experiment of how many”hg
horse porer of machine wtll be economical forxxs. ¥one of our |
Jo-operative fishing society has sufficient fund and the national

society is not willing to take the risk.

‘Sea near about our-Bangladesh is rather shallow average depth ﬁot
more than 8 fathom and sea-layer is almost_sémev In St. YMartin Reef
of St.Martin Island there is enouga fish but netting is very unsafe
there, Fishes Vary from layer to layer in kinds and quantity. In many
places trawler fishing brings shrimps 3/4 of the total catch, In an

area ¥nown as Swatch of no-ground in the Navigational chart the depth

is 500 fathow,



At present iﬁ the operational area of our fishermen there are 2500
notorised gill netter engaged in fishing, Fishing starts from September
though fishing season covers from November to April this six months
brings huge amount of catches, There are insulating fish room iﬂ our

- fishing boats'and there we can presérve fish for 15 days. The average
fishing tprm covers ahout 7 days, Though fishing season covers six
months, we have extended 3 months more but these three months donot
bring sufficient catches,

It should be noted that before motorisation of the boats, the fishing
“scason covered 3 months after:notorisation'we have doubled the time,
Still there is no fish finder or radio tranemitter in the fishing boat
except a Radio transister by which we get weather reports,

We go to sea with 20/30 Yorse Power boat with 3-5 ton Ice and
40-560 Gallon of diesel plus ration for 10 days. Yets are cast during
night and drawn up at day break and after 6/1 days we return to the
port. ﬁach voat catches 1 ton of fish on average. -

As to net one kind of net 4" and Yo.5.9,12. nylon net of 6 mess,
7ith this we catch Thinese pomphret, mackeial Hilsa (Shad) Zoofish and

is 300 1hs. The second kind of

aiany other fishe, The amount of that net

net is Y0.45 nylon twine of 7% mess, we catech big fish as like Samon,

Red Snapper, Sea peree mackeral etce. in all season. This netvweight

1000 1bge ¥y submiggion before thiavintﬁrn“‘onal fisharman Co-ovevative

Seminer is thls, here there are countraes far superior to us in wealth

and resources. They are rlSh in technical xnowledge and. ny country is

in fraternity with you. I appeal to you all to extend .your co-operation

and friendly hands tn us.



Our fraternal and hosting country Japan, please extend your co—operatidn'
- to us so that we can make a marked progress I again thank for your |
Tth Yen Credit with which we started but we have no sufficient means.
We really‘desire to improve our pisciculture., I aiso make ny fervent
appeal to the 0il supplying natioan to kindly bring down thé price of

fual for us.

e ars your brother and please help ns develop our country,
I foresee the inventive spirit of the Japanese will in near future
evolve out some powerful substitute to meet the acute fuel problem
of the present time. I sgain thank you for given me and opportunity

to speak about my country hefors you.



Mr. Subal Kumar Das (Bangladesh)

PISHERIEN *S CO-0PERATIVES

Fishermén are regarded as tools in fish rearing and fish
catchihg processgs. Their role ig more important in the sphere
of fish catdhing, particularly in the gea, big rivers, haors
and baors but they do not and cannot operate individually.
Fish catching is a collective endeavour or a joint veﬁtu:e.
A f;sherman has'to combine with others for effective catching
" operation or in other words, fishermen have t0o be organised
into groups for successful operation and better outturn of fish
and income, A variety of methods for organising fishermen into
groups was thought out. Co-operatives have eventually come out
to be the méét satisfactory form of organisation for formation
of-fishermen’s grbups. | ‘ A

In Bangladesh, where fishermen are iiliterate, tradition—
bound and very much adhered to o0ld and outdated method of
fishing, the need of organising fishermen into co-operatives
to facilitate introduction df modern and mechanised fishing
was all the more inportant. The need wag felt even during the
period of British Rule but a real and meaningful start at
organising fishe:men into Co=operatives was given in and from
1960 with the organisation of the Apex Fishermen's‘Co-operétives
in that year. An eamest endeavour wad made from that year oﬁ
for organisation of fishenneﬁ;s co-operati#es and the result
was quite encourasing. A net work of 88 Central and 3885 Primary
Fishermen's Co-operatives has since been organised all over the
country and 3,76,489 individual fishermen have been enrolled
as mémbers of Primary Societies. Since only the heads of
fishérmen femilies are enrolled as members, 3,75,489 families
have come under the fold of co-operatives. It is no mean
achievenment to bring 3,76,489 families under the aegis of

Co-operatives in the course of 18 years.



There are'CO-Operatives both in marine and inland arease.
The growth and success of inland societies are dependant on
Government policy of leasing out fisheries and those of marine
societies on Government assistance of allocation of foreign
exchange for importing nodern and 1mproved type of fishing
materials and gears 1vcluding marine dlesél engines. Ag fishing
gears are constantly required 1nvthe industrinqvt. should
either set up'allied'indﬁstries oxr eneoﬁrége private sector
to set up these industiies. The néed of'modefnisation of
techniques has been the over riding gbnsideration-in the
formation of fishermen's Co~oyeratives.in the coastal areas.
The prospect of growth of fishermen'é coéopéfatives in the
coastal areas is much brighter than in the ihiand sector,

The Co-operatives entered into di;ferent spheres of
activities,cege— - |

(1) Credit

'(2) supply and Sefviée

(3) @Processing and.marketing'

(4) Development

(5) Other activities

(6) Introduction of innovation.
Credit: ' |

The Co-operatives recelved a loan of k.70 1akh from the
Rangladesh Bank s1nce 197172, Thls does not satisfy a fraction
of total credit need of fishermens There is no 1nst1tut10na1

arrangement for catering to the credit need of fishermen,



Supply and service:

 The most important item of work under this programme is
import and distribution of fishing materials and gears. A

statement of work done since 1960 is given belowz— '

Description Quantity/number _ Total value
| -(inlakhTaka)
1) Nylon Twine . 31,002,642 lbs. . ' 360,00
2) Tylon Tyre Cord. 3,45 028 1bs. : 26.00
3) Nylon Rope 13,092 coils 41,44
4) H.De. Engines. 1,804 nos. : 352400 .
5) Other fishing gears. - , 121.00

Under the supply and service programme the 3001ety has K
seting one Workshop for repair and maintenance of mechanised ante,
automatic net making factory for supplving ready-made nets to
flshenmen, one Ferro—Cement Boat yard fortnaking fishing boats
with ferrus and cement instead of timber and 20 uni 8 of Ice
plants w1th productlon capacity of 160 ton daily for sunply of
Ice 3 more Ice Plants w1th productlon capaeity of 99 tons daily

are under 1nstallation.

Processing and marketln

The society has se t up three Freezing plants mth production
capacity of 4—tons/24 hrss at Chittagong and Khulna. They'made the

undernoted expOrt sinc° 1970~71. Khulna plant was started in

May/TT. S B ~
196566 ~ Tk. ‘19,000.00  1970-71 = Tk. 10, 84,577 00
‘13227‘37 75,16,527.00 197172 " 12,85,691.00
1067-48 = 4.67.113.00  1972-73 v 20, 103,118, 00
1968-69  2160,027,00  1973-74 ™ 2890,126. 00
1969-70 8 59,321 00. 1974-~75. "  28,81,294,00

1975-76 "  67,64,898.00
1976-77 " 1,30,30,033.00
197778 1 1,26,62,628.00
1978=79 " 1,58, 84,112.00.



Development:

Production of 10,21 lakh tons of fish was envisaged in the

first five year plan of the country and this was distributed to

different agencies as under -

(1)
(2)
(3)
(4)

‘Agencies | Production target
Fishermen's Co-operatives 8,00,000 fons
Pisheries Department » ‘16,300 n
Fisheries Dev. Corp. | 92,700 "
Private flshermen 1,07,800 v

By #ir the largest share of praduction'farget wag allotted

to Co-operatives becanse of their hiéh production potentialities

but the Co-operatives failed to achieve the target because of the

change of Govermment policy of_leasing out fishe:iese

Eearly 804 of producfion was to come from inland fisheries
but thé Government decided to lease out big:fisieriés of
~annual rental of Tk, 10,000/« and above to the highest '
bidders in open aucfion. That might have glven some
additional revenus to the Government but it was a bilg set
back to fish production; particularly in the Co-operative
Sector. Of late, Government have made some change in the
policy but that did not remove the obstacle of the
Co-operative Sector. The Govermment have, however, approved
é scheme uhder the first five year plan With total financial
outlay of Tk,911.01 lakh of which Tk.682.89 1a§s has so far
been released. The physicél tarket ( revised within'thé 1inmit
:of the amouﬁt reiéésed') of construction of 346 country boatsy
232 mechanised boats, 11 carrier vgssels;‘2 fish carrier
trucks aﬁd establisnment of‘nine Iée plants with productibn
capacity of 160-tons/24 hrs., one fPeezing plant and one
net making factory hasg nearly been achieved. Whén all the
boats will start catching fish, annual fish cafch will bé

about 3.12 lacs maunds annually.



Other activities :

The Jatiya Samity conductéd a $ocio—economic'8urvey of !
fishermen throughout the country in the year 1975-76 at a
cost of about Tk. 4 lakh. They made elaborate ar;angement
for appointmenf of'surveyors, glving them training,collection
of data on payment of remunerétion_to the Surveyors and
compilation of data through Circle Officers'(Deveiopment )
with the help of the officers of the B Co-operative
Department, |

The survey will give useful informations.about—.

(a)

(v).

(e)
(a)

(e)

(£)

Fumber of fishermen by religion,

Profession of fishermen-fish catching,fiéh trading and
agriculture, _ 4

Educational standard of fishermen,

Classification of fishermen by land holding-

(i) ©Possessing over one acre of land,

{(1i) Poasessing below one acre of land, .
(iii) Possessing no agricultural land but homestead,

(iv) ILandless without home-stead,

Requirement of fishermen-
(a) TNets
(b) TBoats

(¢) HMarine Diesel Engines,
Production of fish in the country.
There is no depegdable data on fiéhennen and fishing industry.

In the circumstances, the data collected by the Jatiya Matshyajidvi

Samity will be of enormousg help in planning and research work.



Introduction of innovation:

(1) Nylon twine was first to be introduced for fisning in
Place of Cotton yarn and hemp twine. Nylon twine is now widely
used both in marine and inland fishing but there is no standard
slze of nets and meshe Nets and meshes of different sizes are
made and used. Vo survey has yet been made about the effectiveness
of different nets. The Research group may, therefore, conduct a
sample survey about the effectiveness of different nets, recommend |
stendard size of nets and mesh snd recommend banning of nets of
very small meshes to save fish fingerlings from being killed. Wet
factories of Figheries Development cbrporation and that of the
Jatiya Matshyajibi Samity may be utilised for making standardised

netse

(2) Mechanisation of fiéhing; particularly, the Sea fishing,

is of utmost importance. Further the selection of correct typg of
marine diesel engines ig of supreﬂe‘impbrtance.The Watsaya jibi
Samity started-the use of engines of high Horse Powers-99,100 and
80 H;P. They were found unsultable. Then they bggan from the other
énd i;e. the use of engines of small H.P, say 5,7,10 gnd 15, They
ware also found to be not suilable., By T:ia@;gnd error, they are
now using mostly the engines of 22 and 33 H.P. for,fishiqg and
45 to 60 H;P; for carrying. The FDC may al;o be using engines of
18,22 and 33 H.P, It is very necessary to ideptify the correct

t&pe of engine for-marine fighing and fish carrying. The Research

group may underteke this task as well.



) (3) Selection'of correct type of fishing crafts is equally
important. Mode of building is equally signiéicant.The Pisheries
Development Corporation has set up a yard for building wooden
boat in collaboration with Danish agencies. The Jatiya Matshyajivi
Sanity has set up a yard in collaboration with Canadian Hunger
Foundation for building fishing boats with ferrus ané cement
instead of timber, Timber is gding to be scaree and costly in
Bangiadesh.‘Moreover, timber has many useful uses. There are
areas where uses of timber are essential and no substitute is
avallable. In this respect, the Project of the Matshyajibl Samity
is of utmost economie utility. Perro-cement boat is about 50%
more costly than wooden boats but much cheaper than Steel hulls
while they last almost equal to Steel boats. Maintenance cost is
little or nothing., Althotigh inltial investment is higher, it is
ultipately much cheaper than wooden boéts when maintenance coét'
is taken into consideration,

Matshyajibi Samity is now building ferro-cement boats of
| two slzes - |
(1) 44'x12'x5%' with 33 H.P. engine

(2) 38'x11'x4%'" with 22 H,P. engine.



The fishermen's society has already dbuilt and digtributed
43 boats and 44 more are under construction. These hoats are
successfully engaged in sea flshlng. They are very popular B
with fishermen. The Research group may study the technlque
of constructlon, a&Vantages and dlsadvantages in cOﬂnarlson
with wooden and Steel boats, utility and costs etc. of
,Ferto-cemént boats aﬁd if found suitable, recommend their
wide use fof fishing and carrying. We are of the view that
the Ferro-cement boats eminently syitable for fishinz and
fish carnjing. Wider use of these boats will be a land mark

in the progress of fishing industry of Bangladesh.

Financial position of the RJNMSS.ITtd.:

The Jstiya Samity has sproad its working to different
spheres of activities. At the sam= time it has built up a
sound finaneial position. Since the ‘commencement of its
functioning in 1961-62 ti11 1976~77, it has earned substantial
profit every year without exception and total accumulated
profit has come to ?k.1,83,79,578.00 and built up different
funds of Tk.1,13,26,363/- out of profits. It has declared

divident to share holders every year from inception.



Mr. B.K.Shrikant

Goa, Daman & D1u Co-Op. Fzsherzes Federatzon Ltd.,

Jicid iﬂUT e & F-iqesE ThRis oM 19,

PONTE - DE ~ LINHARES

PANAJI—GOA ANDIA
( Registration No. GEN - [c] 19 / Goa dt. 3-9-1971)

ar 5. GDDCFF/ Date :

Fishery has a significant role to play in the economy of the nat ion. Apart fromwf
the vast cekftllne extending to the extent of 5660 km and continental shelf of more i‘
than 2,60 km. the country is dotted with innumerable tanks, ponds, rivers, reservoirs
etc, uhc1h abplind in fish, These vast resources present an immense scope for develop- _ .
ement of both marine and inland Fishiﬁg through systematic exploitation of the T&SOUTCES, |
Though fisheries contribute a sizeable impact on the national economy by producing nut®s |
ritive food, employment potential through actual fishing and allked activities like beat
building net making, processing, storage etc., and earning foreign exchange, the sxzscb7e
block of the individuzls are imvolved in the performance of these vacation is simply
deplorable. Dn a.rough gstimate about two million active fishermen are engaged in the
fishing activities both marine and inland, ‘ |

With the advent of the planning in 1951-52 attention was drawn towards the probl
of fishing and fishermen, The dire need for gainful exploitation of fishery resources ‘
was recognised and accordingly stress was put on the use of modern fishing techniques
mechanised boats, synthetics of twine, insulated refrigeérated transport vehicles, cold
storage etc., As a result of planned ef forts the procuction rose to 15,3% lakhs tonnes
at the end of Fourth Five year plann (1573-74). Howsver this grouth rate in fish prod-
uction has not made a correspanding impact on fishermens economy. Thay continue to be
exploited by the maney lenders, “

It was realised by the planners that the salvation of the Fisierden lies in organ-

izing them into Co-operastives which would protect them from the exploitztion of the

monsylenders/merchants and ensble them to fetch fair and deserved price for their catchl
t%fough co~oparative marketing, processing and utilization of such facilities like pro=-
cessing of fish, cold storage, refrigerated/insulated vans etc.,

Oespite the conserted efforts made by tte Planners for organisation of fisharmen

Co-operatives at various levels fimancial assistance provided by Natiohal Co—operative
Development Corporation, Agricultural Refimance and Dewelopment Corporation state govts
and promotional guidence,given by National Co-op. Union of India/NCCT/state co-op. Unio
the development of fishermen co-op. has not taken place to the desired extent, Even
though the statistical information as given below may reflect significant improvemant

the actual impact on the socio-economic condition of the fishermen is czlmost negligibls

.....2



Goa, Daman & Diu Co-Op. Fisheries Federation Ltd.,
ST, 20 S A Lol i FeuH B,
PONTE - DE - LINHARES

PANAJI—GOA
( Registration No. GEN - [c] 19 / Goa dt. 3-8-1971 )

swiw. GDDCFF/ ’ Date :
Particubars: 1é73-74 1974-75 1975-76 1976 ~77
1) No. of Societies 465‘7 4888 5010 5404
2) Membership (lakhs) 4,99 5.19 5,43 5.73
3} Share Capital 337.98 372.81 415,28 507,90 (lakhs)

(7

4) Extent of stat Govt
Share capital contri, 197.57 228,3% 249,77 333,89

§) Business turn over 1317.63 1348,72 1321.75 1858.34
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At the end of 1975~77 there ware 5324 primary fishery co-operatives with a membership
of 5.51 lakhs, 72 central societies of fishery co-operatives, having a membership of 482

The soverage of the active fishermen by the Co-operative is above 2734 . This means majori

ty of the fishermen are not members of fishery co-opsratives. This underlines the need
Lor bringing them to the fold of co-operative society, This 1s a pre-requisites for the
viability of the society also.'.The fiﬁancial position of the primary societies was also
poﬁr. Their owned funds amounted to R5.3.58 crores., Their turnover regerding sale of
fish, fish product and supply of inputs amounted to Rs.7.35 crores. Only one society in
Maharashtra e¥portad fish/fish products of the value offs, 7,00 lakhs, Out of 5324 primzry
fishery co—operatives about 2300 societies were running at losses, In other worbds more
than 434 of the societies were running at lossass. Only 27% societies earned profits

and rest of them were dormant, Simialarly out of 72 central fishery co-pperstive societiss
40 societies had incurred losses. Out of 8 state level fishery Federztions, 5 had ezarned

’profits and two had incurred lossess (Kerala, Andaman & Nicobar island} while Federation

in B8ihar had no transactions.

The developement of the structure of the Fistmrman Co—operatives has not been uniform
throughout the country. The primary Fishery co~operatives are mostly engaged in supply =¥
credit and fishery requisites. In some states marketing unions and regional Federztions
have been organised for marketing of fish, Nine statesx/U.T. have so far formed apex
level fishery co—operatives Federztions, These are B8ihar, Gujarat, Kerala, ﬂaharashtfa,
Orissa, Pondicherry, Goa, West Bengal, and &ndaman & Nicobar Islands, Thus the structurs
of the fishery co—operatives is not uniform in all statss, It has been proposed to organi

se a All India Fishermanis Co—op. Fisheries Federation to ventilate the problems of the

Fishermen Co-operatives., cesssd
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It is expected that with the coming of the fishery Federation at the National level

a direction and guidence will be availsble to the Fishery Co-—operatives at all levald,

for proper development,

Inspiéte of all the favourshble factors prevailing in the country co-operative
movement in fisheries have not taken ground to the desired extent, All the amanities
and schemes initially designed for theupliftment of fishermen community socio- econo-
mically havs musfired to the greater extent, The fishermen community remained weazkest
strata of the weakest section. Majority of them still live below the poverty line.
Their econgpic condition is hopeless resulting in backwaridmess, ignorance, illiteracy
and susceptibility to exploitation by the money lenders/traders.. Very few of them have
the satisfaction of owning their own €raft, gear etc., The uwayy ideax of organizing
co—operstive societies to upgrade the socio-economic status of fishermen have been
basically defeated dus the mainly some reascns given below;

i) Illitracixamong the members of the fishermen community,
"ii) Lack of dynamic leadership.
iii) Lack of managerial technical expertise,
- -iv) Failute in marketing activities
v) Lack of infrastyagses — stc.

The fishermen community i.e. those actually engage in the profession of fishery

are illiterate énd not aware of the gains of the co-operative movements. Ganerally
the fishermen one who toils hard to earn his livelyhood does not find any time to
engage himself in the co-operative movement, The availability of ready market for

his cetch does lure him to form a.co~operatiue marketing society. They have little

or no property and even if they have it the same is pledged to the money lender ...
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against the amount of loan borrowed from them, The money lenders giué maagre loan

-to these fisharmen and zcquire the right of disposing of his catch as a selling agent
on commission basis, The fishermen community those actually engaged in the professiun
of fishing are still in the clutches of_the merchants and money lenders. Planners have
Tminly concentrated on the organisation of Federal Institutions at the cost of primary
societies which in real terms forms the backbone of the co-operative movements, These
neglected primaries and thus Fishermen are fully exploited by the merchants and the
money lenders. The gap between the primaries and Faederal institutions is thus widening
and unless it it bridged timely, the fruitful results should not be expected in near
future,

One of the effective and important toql to bridge the said flap is to educate the
Fishermsn elaborately and make them auére of the gains oF.the co~op. movements, Intricazts
netﬁork of in?rastructureiflanding centres with a ccessable roads should be developed,
Co-operative rulses should be amended suitably to arrange for the easy andt imely financs
co the needy fishermen, which otherwisé they secure from money lenders. Govt should

iﬁddée the Federal body and help them to totally eradicate these middlg men and money

lenders.,

This is absolutely a must as the tradibibnal fishermen who run in lakhs have not
_come forthk to organise themselves into primary fishery co-operative sociéties. In
fact the sole aim of the Planner and the Govt,., have been to extend all help to this
traditional Fisaefmen., to convert their old co-operative knoun as\Ramponslinto a modern
cancern of a co-op societies wherin the right of every members is abx park. The govt
therefare thought of helping the primaries by way of shere capital management subsidy

and subsidy an mechanised boats to fishing fBolks so as to bring them within the modern

oo 000G SITIPES [ ]



Goa, Daman & Diu Co-Op. Fisheries Federation Ltd.,
‘THT A9 S T F- PJWUZJQ' TS G 1'6

PONTE - DE -~ LINHARES

. PANAJUI—GOA
( Registration No. GEN ~ [c] 19 / Goa dt. 3-9-1971 )

a1 %. GDDCFF / Date :

scientific fold of co-op. movement and thus increase the cabbh which pould have been
instrumantazl in bringing &Raxsk up the standard of liveing of the fishér folkse
Unfortunately, this lofty objectives have not attended the desired results as we still
find the mgjority of fraditional fishermen banking an money lenders rather thén to
Japproach the society. It is here the Planners as well as the persons involved in the
co—gpsrative movedent will have to appiy their minds and ammend their approach bod the
eXistent visuws so as to get rid of beauracratic delays uhich is one of the main reasaons
keeping the fisher folks away from the primary societies, It would be out of the placs
to compare the progress made by the co-operative milk societiss spread all over to those
with co—cperative fisherizs societies. Since both these are perishable items I have
applied my mind to compare these saéé to Hraw lessans from the milk co-operatives to ogst
more and more involvements of the producers ( in case of milk co-gperative sccietiss)&

fishersmen(in case fishery co-operstive societiss), When we compzre these two co-op.

Efccieties,uhat strikes ong/is that milk co-op. societies whcih also require to adopt

new technology and simultangously help the prﬁducers to make his living better have bzen

successful due to effeicient fod forward looking outlook of the lsadership of the s=zid

movement. It is due to their foresight and persistent efforts we find today Incia is

A o s
on the verge of White Revolution.’/ The success was possible because the persons wees
. .

directly involved in tha ppofession. This fact when we compare to fishing co-or. one

will have to adnlt those who are dlrECtly involved in this industry have so far no been
gftively associstimg themselves with the affairs of the co-operatives,maxa Convincinlly
may be for the reasaons which I have sighted earlyer and hence I feel the more persistent

gf forts will have to be made to#ee that the people in the profession are involved in the

developement of the fishery cc-—ope. societies and in order to make them conversant,
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with tHe new techniques and developement of fisheryes, The sons & the daughters-of

this traditional fishermen should be encouraged to take to this courses,

Another reason for the failure of the co-op, socisties is the age—~old approach
of the besaurzaucrat in the éo-operative department which is responsible to kil the
initiktive znd dempen the spirits of fisher folks by un necessafily raising gueries
which have no relevance to the development tb co-op. societies which utte;ly show
ignorance of the trade pnd profession on their part, This negétiva appraach & politiezl
influence to the greater extent has been responsible to the failure of the movemenﬁ.
This should be no way interepreted that there should be no controll on finances that
has been given by the govt and banking institutioﬁs since kikksRxkkxmy fish commodities
are highly perishable abd dus to t he lacléof ef ficient infrastructures on a large scale
any delay kkexfksh tor each the fish catch to their destination causes damage and aisc
af fect the degsrving price that would have been fetchecd had it been delivered to ths

selling point within shortest possible time.

" "Much work is required to be done by the fishery co-op. societies particularly
in respect of co-op. marketing of fish/fish product, storage, modernization of fishing
operations to usc of mechanizaﬂiam* boats. Use of latest techniques viagbility societiss
availzbilty of adequate fianance, removadis of traders from the Board of hanagement

of soccieties who have infiltrzted in the socisties,

Relaxation of credit facilities stated earlier and creative involvement of this
traditional fisher folkag is the only way to boost this co-op., at the primary level.
Unless and until, the primaries are well organised the Federal institutions having

rRfEzkapkxzxnagxrxk however efficiant znd managerizl technical expertise they will
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fail to attain the final results and hence efforts have to be made to developem the

primaries if benefits of this have to go to the weakest amongst them.

W
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NOTE ON Mr. K. Sreedharan
FISHERIES COOPERATIVES IV INDIA

INTRODUCTION:

Technically Spsaklng fish is defined as ‘cold blooded
aunath vertsbrates which breath;by means of pharyangeal gills, propel=
llng 'and balancing themsslves by means of fins, As against fish,
flshsries is deflned as an industry which carries on gﬂtherlng, taking
or culturing of acqua tlc anlmals and plants.' It is estlmated that
nsarly 20, 000 3p901ss of . fls eiiztlng in ths world of whlch nsarly

1,000 are found in Indla.'

Zoogsugraphy, ths science which deals thh the dlstrlbutlon of
animals has class1f1ed Flsh as a matural fresh water and ma rine
resource: prOV1d1ng hlgh HUt;;Eﬁfn food to the human belngs. The
ndtuf éugesourcs is technica knoun as_ the fresh water fish fauna

and / marine fish fauna.

Indian ﬁsrsgsdfiVs‘

Indla is endowed with a very rich potential for flshprlcs,

HaV1ng a coastal llne of.about 5,600 kms. and its contln%ptal shelf - |
extondlng to more than 2, 60 lakh kms., 20 thousand kmsy flow.uwater -
in the shape -of erBrS and many Teservoirs, “tanks end lakss, ths

flsh fcsources of the country can be safcly sald to be ane of- the
rlchsst 1n the world Homever, ws have not yet achieved any '
psrceptlble success in CXp101t1ng the flSherlES resources to tho
extent. d931rabla. During the year 1950-57 the marlne ' fish catch
accounted for only 5 lakh tonnes.‘ Efforts made durlng the Plan
psr;ods'““"c no doubt resulted.in increass in the flsh catch and
‘durlng 1976~77 it stood at 15,2 lakh tonnes- but we stlll cantinue

to be at no, 7 ofi the Internatlonal FlShlng flap whlle COUntrlBS

haV1ng much less terrltorlal waters are abdve us.

~

In the field of inland fishéries',"for which the .available
.resources are very rich, our flsh catch hed touchsd level of 10

.lakhs tonnes in 1976-77 as against 2 1akhs tonnes in 1950-51,
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Fish as a Food

, The result of this slow progress is that the Indian population
is daprlved of a valuable proteln_food which is avallabla in abundance
and the Indlan flohermen contlnues to be be1ow the poverty lines This
«may be seen From the fact that tho pcr capita 'COﬂSUmptlon of fish.in
VIndla is estvmated to bo a mere '3 gms.:as agalnst 89 gms. in Japan,

54 gms. 1n Norway and 38 gms. in Spaln. The Nutrltlon Advisory
COmmlttae had recommended 85 gms. anlnal proteln per head per day which
comes to 31 Kllograms per head per year. The total requ1rements of
protein is estimated at 170 lakh tonnos a year, If ¥3zd of this is
provided by fish, India’s immediate roquirement for fish comes to
about 56 lakhs tonnes uhile ‘total catch is only about 25 lakhs tonnes,
We are, thus, short bY'mura than 50% of our internal requirements.

Necdless to add that the potential available with us if propcrly
expleoited, it can safgly provide us the entire home nceds and 2also

leave substanptial catch for export, This has, somehow, not happened,

Exploitatiaon .

_ One of the main reasons ‘for this is the contlnuance of middle-
| men and traders who have established thcmselvcs flrmly in the fisheriess
trada. Like agrlculturc, they operate in- tha Flald of fisheries also

,and advance moncy to tha %1sherman at a Uery hlgh rate of interest
ln llGU of the future catch. ThlS rcsults in unusual 8xploitation

of the flsharman by way of hlgh rate .of 1nterest and low price

UF thelr productlon._ Thc 51tuat10n 1s Furthﬂr aggravated by the
cont1nu1ng process of auctlon;ng the ponds to the hlghcst bidders..
In tha 1nland fishing. the cconomy oF the flsherman belng very weak
the ponds are auctloned to the nlddlcnmn and‘aho status of the real
fishermzn is conuerted into thaf of a’ agrlcultural 1abourer.
Fishing in tradlt;onal mannervboth~1n marinc and inland fishing is

another factdférasponsible for this state of affairs in the fishery
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Ve imprﬂvé “tho cOﬂdlthﬂS af ?gé%ér%gf A;modernlse the fishing
‘inddstey . At-the beBifning of: tha Flrst FlVC Ycar Plan thero wors

rosop T _, xS Lo

Bl 98 TR s e PG ta opd BN PR B intry. *Thile at the
[Ihindwﬁivc*¥earvplane;tsgffwth&fnumbér4bf*eueﬁfboéts*ﬁad gonc up
.. tapearly 12,000, : A large ‘number of-icc plants and cold starages

“mpare. ostablishod $n the public DoGtO‘.a‘

Thc Flfth Plﬂn enulsagea thu follnu;ng objcctlves for

davzlopmcnt or flsherlﬂs 1n the jcountry._

i; TQP31gn*f1cant1y step up the annual level of fish production,
il, T5W1mprovc the s0010—ccogom}g¢gqnd1t*pn§_of thqqflahermen and
to increase the cmploym;nf potential dfithis sectar,
iiie- To improve the sys»cn of marketlng of fish and fish produc»s

in.'he 1ntcrnal and exucrnal mark;ts.

Dur:.ng thc F‘lfth Plﬁn, eff‘orts warc °lso madg t‘.a:)/l("a the

:dGSlgn of country anuS and CXtCWSlUD use'qf synthcnlc tmlne. After

tha Flftb E;ve Ycar El°n porlod also.the, GOVQ;HCOHtanCG to make an

al“ound a tack an thc varlan problums llkG proccss1ng, markrtln

transport.ete, of” th?'flshlng lndustmy;“‘ ”tf;sh FaTTE s' Douelopment

ies o
Agenc/ werg stabllshrd to help tha. fisher nan{: All thﬂ/stbps whaye



- 4 ~

resulted in some improvemcnt but somhou the twiﬁ‘oquétiues of
~ providing rich protein food to tho population éﬁd ihproving ths
»GCOHOMlC corditions of tho fishermen havo not becn achievcd so far,
NGGdlLSS to.say that somc other factors do not purmit the growth of
this scctor. The ‘e is.no nued for any 301cntlflc rcscarch to
_idcntify these. facteors. .

indus try who are known zs MOnopollst, middlemen and:t:eders.

The/ arc .the vested 1nterﬂst 1n the fishery

Fishcrics Coopgratives in India

¥ . 0One of the ways that may curb those vosted intercsts is to
organisc the fishcrmen into coopcratives, Efforts made in this dire-

ction in the past have so far resulted in'the.organiSaEion of 5400

fisheries coops, at the primary level with a memborship of about

6 lakh:

“fishermen, Be
ed

ausc of thc continuance of the vestod intercst

~-who have also succoced/in entering the coopcratives these institutions

could alsoc not maks any porceptiblc dent in the problems.

These

societies continucd te bec very weak and their upper structure is not

yat complete, -

'8con from the followings,_

The pregress of fishories cooperatives <4n India may be

" (Rsg- in Yakhs)

Lo

Businocss turnovar

L riE

S.Na, - Panticulars - 1973-74 1974-75 1975-76 1976-71

A Number of. Societics 4657 4sss - 5010, 5404 ‘

2, Mamborship (lakhs) 4,99 . Bl19 5443 5,73

'3. Sharc Capltal 337,98 ‘372,81 »415.28 507, 90‘

4. . Extont of statc Govt. T S
-~ contribution to share’ 197.67 - 228,36 249,79 333,89

capltal Lo - :
B 1317,63  1348.72.  1321,75 _ 1868,34
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If we want to halp the fishermen the only way is to launch a drive to
reorganise the existing cooperatives at the primary level into viable
-ynits and organise neuw cooperatives in the areas noévéo far covered and
alsc build up strong higher level coop, structure capable to suppart the

agtivities of their affiliated societies.

since both.coop. socisties and fisheries are State subjects,
the State Govts, will have to take suitable measdres in this direction,
In additidn to strengthening the coopsratives tho 5tate Govt. should
also amend the existing laws and snsurs that all rﬁserﬁbirs, tanks,
ponds are leased out to fisheries cooperatives only on a long term
basis, The efforts of the fisheries 000perat1vas will have to be
further SUpported by finmancial and technical assistance from the
Government, which should also help them in matter of seeds, fertilisers,
marketing etce InN these aspects, tha raglonal and state level fisher-
ios fedoration will also have ta take 1n1tlat1ve o Needless to say

hat tho effort{s of the hlgher tiers of cooperatives will 2lso requirc

Governwcnt 6351stance.

Cooperative Education

A éassing referencs ‘was made eariier ragérding the lack of
aducation, It‘is necessary that the FishermeﬁAare immodiately .
covered by the National Adult EdUCuthD Programmez, So far CODp.-
Educat on is concerned that is also a must 80 that the fishermen learn
A’to manage thclr cooperatives,’ A mentlon, hcre, may be made of the
flsherlcs educational prog ramme be1n9 run by the Natlonal Cooparative
Union of India which has establlshed 9 Coop. Education Projects for
flsherles cooperatives in the marlﬁlme gtatcs and one Union Territory,
So»far'theée projects'have ihpérted coop.'education'to about 13, 000
fishermen,. The scheme was started about 2 years back and its impact W
has already heen felt on the worklng of the cooperatives in the area of
:oparatlon of the prOJects. 1t 13 felt ‘that thesc projscts should be

multlpllad not only in ‘the" coasna1 areas but also in the field of
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inland fisheries, Kecping in vicw the good impact that the education
programme h3s made it is desirable that the-State Ccoperative Unions
should be fimanced by the Statc Govuts. to open more such educatiomal
projects.which should be supported by the NCUI, which is responsible

for coop. cducation and training at the nétional level,

solution

As may be seen from the abovc,grouwth of fisheries on
301ent1flc linas. depends on an all out efforts to cooperativise the
flshery 1ndustry. In thls connectlon I would like to refer to a
Natlonal Conference on Fisheries COOperatlves convensd by the NCUI
at New Delhi on 16th and.17th August, 1979, The conference has made
valuable recomm“ndations. Some of the relcvant :ecommendations are

reproducad belows:

i, The fisherman community is not treated as Schedﬁled Castes
or Scheduled Tribes and hnnce is deprived or'thc benefits
available to thcse sections of the soc1ety. The confercnce
recommended that fishermen should betreated as tribals
and all such f80111t108 that are available to the tribals

should be made avallable to thu fishermen communitiss,

In most of the States, the reserv01rs,-ponds, lakea, etc, are

e
[
.

owned by the State or the local bodisﬂu Thcse fishing
waters arec auctloned to the hlghcst blddbrs mho are the
middlemcn and tradcrs. Thls results in the conuerslon of
the fishermen into grdinary agriculﬁural labourar.

It strongly récommended that immediate ‘'stepsshould be
taken to ensure that all such fishing areas should be

leased out to cooperatives onlye
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Th most of tho States the lcase of such water is for a

period of onme yeér, it is ‘tos insufficient to make any

“improvement s 1t uas rﬂcommendad that the 1easc in favour

of COOpcratlvcs should bc for a 1ongcr duratlon and in any

case it should not. be for less than 10 years,

'The problem of input suppllES like scod, fertiliser, stc,

is very acute, The State Governments and highcr tier
conperatives should take hécesSary'sths to devclop sceds
and ensure proper and tlmcly SUpply at rcasonable rates of

thcsc 1nputs to tho fisherics c00pcrat1vos.

It mas'obsérved that thg Roservs Bank of “India Act has becn

amendnd but no Central Coop., Bank has approachﬁd the Reserve

Bank of India to avail funds For flnan01ng fisheries coop-

“eratlves. It was rccomrended that Gentral ‘Cooperative Banks

should take immediate steps in this difection and cnsure

that fisheries cooperatives dd not suffer on account of lack
of working capital finance. The confercnce was informed that
ARDC and NCDC have sufficicnt funds to provide fofinancc for
investme nt and assistance for rarketlng, pr000351ng, transport
otc. but most of the States have not formulated proJacts/
schemes for gettlng these fimancial 6331atancc for the
fisheries coopgratives. Tha COnfor”ncc‘rccommcndod that the
State Gavernments should 1nmedlauoly formulate projects/
schgmes for availing rcflnancc from ARDC and financial

8351stanqe from NCOC for flsberlcs caoperatives,

It was bﬁserved that fish being a part of agricul ture

should not be subjected to Incomg-Tax and it was



recommended that Governpent of India, Ministry of
Finance, should bc moved to issue instructions to
the Income tax authrotitics to oXcmpt income tax an

- fisheries,

vii, It Sacomwendad that the existing wcak structure at the
o “prlmary levcl should ba rporganlsed into viable units and
in arcas which have not been covered by cooperatlvcs
sg far, Vlablu primary c00pcratlves af flshermcn should

ba erganlsod

viii. At the regicnal and state level strong and viable
fodarations of fisherics cooperatives should be organised

uniformal y throughout the country,

iX, The conforence appreciated the efforts made by NCYI In
promotion of the propossd National Federation &f Eisherics

'Coopcratives and recommended that the Govt, of India and
othor institutions should providc all out assistance to the

foderation when régistered;

Xeo It was observed that the existing fisheries cooperatives
were controlled by the Government and therc was 2 complete
lack of cooperative charactcf, It strongly rccommended
that the State Governmunts and the concernod Ocpartment
should 1mmed1ately take steps to doofficialisc the
flsherlcs ccoperatives and allow them to'grow in a democratic
manner so that thcy beccme true cooperatlvcs wlthln'

the shortest time.

1 am confident if'thésc‘rGCUmandatiohs arc implemented
early most of the maladios of the fishcry industry would be wiped out
and the industry will start playing its role in the National Ecanomy

suitably,

W* to¥



THE FISHERY CCOPERATIVE

at

SAMUTPRAKRAN

by Mr. Ratana Joymarke.
(Thailand)



SAMUTPRAKRAN FISHERY COOPERATIVE LTD.

1. Background information.

-
My father and I, Ratana Joymark, was opening shrimp farm

since 1969 up to the present time. In those days the price of the
shrimp was very low, because it depended on the middle man who set

up the price by himself. There were no market and not many shrimp
farm. We had to sell all the shrimp to the middle man at the price
they wanted. Until 1975-76, there were over 100 of shrimp farms,

but the prices still low as usual., I always discussed about how to
solve these prcblems with the other shrimp farmers, but it was
useless. Eventually, I had seen the announcement of the Fishery
Department saying that they had permitted 24 provinces which are near
the sea to set up the fishery cooperative. So I came back to
Samutprakarn province and shared the ideas to all of my friends who
are shrimp farmers., At last I got the 74 shrimp farmers who had

the same ideas to set up the fishery Cooperative at Samutprakarn.

So I presented all the informations to the Fishery Department, and in

October 24, 1977 our cooperative was registered as the Fishery

Cooperative at Samutprakarn.

I was selected to be the president and the manager of the
Cooperative. Then I asked all the members to stop selling shrimp
for 7 days, that made much trouble to the middle man. They came to
contaét with the Cooperative by themselves, That was the way we

could set up the price of the shrimp by ourselves.

In the former time the price of the shrimp was abaut 35-40
. .
Baht per kilogramme, after we had set up the Cooperative the price
increased to be 80-90 Baht per kilogramme. In 1978-1979 the price

was still increased to be 100-110 Baht per kilogramme. As I have

]
the kind of shrimp is Penaeus indicus.

.
20.40 Baht = 1% U.S.



known, the amount of the shrimp farm in the Fishery Cooperative at
Samutprakarn province are much more than any other provinces in

Thailand up to the present time.

2. Relationships between cooperative and officials,

This cooperative has been advised and prohoted by the official
of Cooperative Promotion Department. They are leading the cooperative
to operate principally in order to get through the target of the
Department. But, infact it's partly 60% of promotion.

3. The Present situation and the Marketing Problems.

The status of the Cooperative and the members are still in
the low level. Most of the members don't have their own land to do
the shrimp farm. They rent the land from the landlord and the

Cooperative can not give them any suggestions and any help.

The market problems are still depend on the middle man, for
the Cooperative can not control all the members directly. Some
members borrow the money from the landlord to invest in the shrimp
farm. Then they have to sell all the products to the middle man, and
pay the money back to the landlord in time. The Cooperative can not

give any help about these problems.

" The Problems of this Cooperative are.-

l. Most of cooperative members are landless farmers. -
2. Lack of individual farmer's fund.
3. Unable to control the market.

4, Lack of fund itself.

4. Present Position and Credit Problem.

Because of the members donft have their own land, so the
Cooperative could not give them any credits. This is the Cooperative's
regulation., The status of the members are in the middle-low level

and they can not afford to buy the land to do farming.



5. Fund Assistance.

These come from the members' share, the members' money

deposit to the Cooﬁerative, the Bank credit and the subsidy from

the Government.

The Cooperative- can not work out right to the projects,
because of the problems about the marketing and the money invest-
ment. The Cooperative got some subsidy from the Fish Marketing
Organization to repair the fishery villages and the road for the

convenience in communication and loadinge.
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BACKGROUND

The government agency responsible for fisheries cooperatives
in the country to day is the Fisheries Development Authority
Aci

Malaysia (MAJUIKAN). This agency was formed by an qggctment

of Parliament in November, 1971. Its main objectives are:-

1. To uplift the socio-economic status of

the fishermen; and

2. To expand and develop the fisheries

sectore.

Until the formatioh of this agency there were two fishermen's
organisations representing the interest of fishermen. Each

one was under the charge of different government department.
One was the Fishermen's Cooperative Societies (F.C.S.) under
the charge of the Cooperative Department and the other the
Fishermen's Association (F.A.) under the charge of the
Fisheries Department. The F.C.S. were formed under the
Cooperative Societies Ordinance, 1948 and the F.A. under the
FPishermen's Assqgiation Act, 1571. Though the F.A. were formed
under different;act, they were cooperative in nature, that is

they subscribe to cooperative principles, practices and ideals.

With the formation of the Fisheries Development Authority in
1971 the two fishermen's organisations were placed under its
jurisdiction. However the actual handing over were done in
July, 1975. There are at present 100 F.C.S. and F.A. with a
total of membership of 44,577 fishermen (see Appendix I). The
first step taken by MAJUIKAN when it took over the two organi-
sations was to reorganise the structure of the cooperative
societies. The two organisations were intergrated into one,

and it is called 'Koperasi Nelayan' or Fishermen Cooperatives

(F.C.)



A more developmental and commercial approach is being adopted
by MAJUIKAN in order to make the fishermens' cooperatives a
strong and viable organisation that is able to give maxiﬁum
service and benefits to its members. To achieve this the F.C.
undertakes activities like trading of input as fuel and ice,
spare parts, fishing equipments; establishment of retail shops;
marketing of fish, processing of fish and aquaculture projectse
List of projects undertaken by F.C. is as in Appendix II. For
this purpose the government has allocated $23.8 million grant
to the F.C. under the Third Malaysia Plan.

Under the reorgadnisation, there will be 51 F.C. at area level
and one cooperative at nasional level called the Nasional
Fishermen's Cooperatives (N.F.C.). The N.F.C. is an association
of the F.C. The activities undertake by the F.C. and N.E.C.
are different in nature. N.F.C. will undertake the business of
an agent, distributor and importer of supplies required by
fishermen. It will market fish produced by fishermen at main
whole sale markets and retail fish at main consumers centreses

It will go into industries related to the fishing industries.

F.C. will do retail business catering the needs of fishermen.



2 Present situation and problems on the
marketing activities of fisheries cooperatives

The total fish landing in West Malaysia is 412,000 metric
tons per year, that is 80% of the total landing in the whole
of Malaysiae There are four ways of disposing of fish that
are landed at the main landing point in the country. They
are by bargainiﬁg, auctioning, contract and consignment.
Marketing of fish at the landing points are mainly carried
out by the middlemen who are also boat owners cum fish-
dealers. The day's catches are handed by the fishermen to
the respective boat owners who will deside the prices for
the catches. Fishermen who operate their own boats also
sell their fish to the middlemen. Marketing of fish at the
wholesale markets are also carried out by the middlemen.

The total amount of fish handled at the wholesale markets

is 1,017 metric tons per month.

At present marketing'of fish by Fishermen's Cooperative

is done in a sméll scale and only a few F.C. are involved.
The F.C. market its members catches either by direct purchase
or consignment system. Among them they handle about 277
metric tons of fish per month which represent 27.23% of fish
handled at the wholesale markets or 1.55 % of fish landed in
the country. There is no coordinated effort among the F.C.
in the fish marketing business. Each F.C. does the business
independent of the other. Due to this and the relatively
small percentage of fish handled by them the F.C. are not
able to play a role to influence the market. As fish
marketing is largely handled and controled by the middlemen,
the fishermen are exploited. They do not get fair prices

for their catches as opposed to high prices paid by consumers.



The F.C. face assortments of problems in making marketing
business a success. Amongst the prevailance problems
. considered difficult for the F.C. to surmount are as

follows:-

(i) Most of the fishermen do not possess

their own boats.

(ii) Most of the fishermen are not educated
and conservative in out look. They do
not have good knowledge of the coopera-

tive movement.

(iii) Most of them depend very much on the
middlemen for finance. By do so they
would not get rid of the clutches of

the middlemen.

(iv) Most of the members of the F.C. do not
have business experience. They do not

have contacts with the terminal markets.

(v) Most of the members prefer to lead an
easy and indolent life. To change this
attitude consistent with the present
business trend will take a long period

of time.

(vi) Most of them lack honesty which is one
of the constraints to the development of

fisheries cooperatives.

(vii) Most of the F.C. lack capital to engage

in fish marketing in a big scale.



However MAJUIKAN has prepared and approved programmes

for the F.C. to(é;book‘on fish marketing in a big scale.

The government fhrodgh MAJUIKAN has allocated 20 million
dollars for this project. The project involves F.C. e
buying fish direct from members at landing points and

sent the fish to the main fish marketing centres where

the fish will be handled by Nasional Fishermen's Cooperatives.
Nasional Fishermen's Cooperatives will also do retailing of

fish at main consumerse.centrese.

Initially the cooperative marketing will handle fish
landed by members and fishing fleet of MAJUIKAN. The total
of fish landed by both is 1,100 picul per day. This
represent 19.29% of fish handled at the wholesale market
daily.
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Present situation and problems on the credit
business of fisheries cooperatives

The role of F.C. in giving out credit to its members is
very negligible. This is because of the/paéafailures of
this business experienced by F.C. in the past. The
failures are mainly due to bad credit managehent of the
F.C., non repayment of credits by members and also due
to the fact that the F.C. have no control over other
activities of the fishermen, such as supply of fuel and

ice, and marketinge.

So the main source of credit for the fishermen is still

the boat owners cum fish dealers. The credit are in the

"forms of inputs, like fuel, ice and for repairs of boats

and nets. Private commercial banks also provide credit
to the fishermen. This is mainly in the form of capital

costs, like for buying engines, nets or for building boats.

Besides these the government has a programme to help the
fishermen in their plight. The government gives out
various forms of loans, subsidies and grants to the
fishermen through three main government agencies, like the

Agricultural Bank, Fisheries Department and MAJUIKAN.

However, under the reorganisation of the F.C. mentioned
earlier the dependence of the fishermen for credit in ‘
the boat owners/fish dealers is being drastically reduced.
The activities of the F.C. are integrated in nature and
as such there is little necessity for the F.C. to exttend

cash credit to the members.



Most of the needs and reguirement of the fishermen are
being provided by the F.C. Activities of the F.C. that
take care of the direct needs and requirement of its
members are:

1. fuel business;

2. ice business;

3. shops dealing in provisions, clothings,

fishing equipments and spare parts;

4, marketing;

5. slipways and workshops.
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Appendix 1T

ACTIVITIES OF FISHERMEN'S COOPERATIVES

No. of Volume/ Volume/
ACTIVITIES Projects month month
1. Sales of fuel 35 524,850 | $728,150
gallons
2. Sales of ice 13 2,169 $ 99,400
tons
3, Fish Marketing C1h 277 558,787
: tons
k, Cooperative shops b2 - 229,546.00
(consumer goods
and spare parts)
5o Cockle culture 9 1 (465
acres)
6. Brackish fish b (19 acres)
culture
e Fish processing 2
(drift)
8. Transportation ‘ 2
9. Slipway 12
10. Workshop 19
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"REPORT
by
SYSD MOHAMMAD ZAKIR

(Vice-President Karachi Cooperative Institute and Member
Fishermea's Cooperative Seciety Itd.,Karachi, Pakistan)

presented in the
SEMINAR ON FISHERIES COOPERATIVES FOR SOUTH-EAST ASIAN

COUNTRIES-2nd te 22nd September, 1979, Tokyo (Japan) -~ bring .
hel der the auspices of the "ZENGYOREN" National F&deration

of Fisheries Cooperative Associations, Japan.

There is serio us deficiency of proteins in our food as
compared to other nations of the world. The deficiency of
- proteins in our food could be met by the excessive use of
dattle, poultry and fish. ' The fish is the least expensive
sourde of protein and is of highest nutritive value which
could be supplemented to our diet, and it is found in abundance
in our waters.
2, More than hundred years ago the present Karachi was
a spall village of fishermen, known as Kulachi. The Fishermen
of that time used to fish in their small boats i.e. tonnies ‘
either near the shore or few furlongs off the shore, they
always returned with small catches as much as just to fill
the belly of their family members.
3. In ecoastal villages the fishermen of the period used to
fish without tonnies and hovas, stand by in the knwe deep water,
at the time of high tide they caught the fish with their small
hand made nets (specially cotton nets) with small neshes, sold
their catches in the city and purchased food for their children.
The life of fisherman of that period was miserable. When the
time passed on, the fishermen discovered new spots of fishing
off the .coast, their catches brought some value when a few
businessmen entered into fish trade. They searched the markets

and exported this sea wealth to other countries. In this way
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the fishermen had a chance to get good reward for their hard
labour. |

L. Beéides this, some moneyed men among the fishermen
started giving financial help for their day to day needs 1i.e.
for the purchase of fishing materials. In this way they .
encouraged them and in return the fishermen were bound to sell
the fish through them (Agents), so the Present system of Moles
came into existence. (The Commission Agents, who organise

sale and purchase of fish, are called Mole-holders locally).
When the fishermen got financial helé, they tried to built

some bigger type of fishing boats. So the tonnies turned into
big Hovas and Sail-boats for distant fishing and fishermen
were in semrch of new fishing spots and they succeeded.

5. Till about 1944 the fishermen of Karachi used to go

for fishing to Makran Coast every year in search of Sea fish
which is caught in lots in the Sewon of Chet, that area of
Makran coast is still famous; because there Sua and Palla aré
found in abundanee, This was tﬁeir Practice to go there for
expedition; in this expedition the fishermen used to go in
some twenty or thirty boats to take part, whatever they caughs,
were equally divided. In this special trip of fishing they were
spending two or three months there, sometimes they used to go
to Ghorabari and West Coast in search of Manga and Surmai and
remained there for one or two months. The fishermen had seen
many difficult days and they had often lost their lives on
‘high sea in search of fish and new spots for fishing, By and
by their financial position became stronger and their sail boats
were turned into big boats, for carrying heavy catches.

6. In early days the fishermen of Karachi used to land
their catches at Juna Bunder for auction purpose and they used

3..-.
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to bring their commodities in carts to Khadda Market (an

old fish market, built by the Karachi Municipal Corporation
for auction). The present Fish auctioneers who are ehgaged

in Fish Harbour had their bussineés in Khadda.

7. In 1945, some prominent fishermen of Karachi' and
adjoining villages formed a society and got it registered
under Cooperative Societies Act in the name of "Karachi
Fishermen Sale and Purchase Society". The main objects of this
~Society were:-

(a) to take measures for the welfare, uplift and
betterment of the poor fishermen members and to
provide fishing gears on economical rates and
marketting facilities for their catches.

(b) to raise funds and sanction loans to members.

This Society could not work successfully for its
failure to raise funds and fishing material on subsidised
rates. In the wake of these developments Pakiatan came into
existence on 14th Augusut 1947, when due to migration of
non-muslim staff of the Society to India this Society virtually
came to a close without bringing any relief to its members.
However the Government of Pakistan took keen interest in the
development of Fishing Industry and the Society was revived
during 1954 and registered as "Fishermen's Cooperative
Society Itd." for the development of fisheries as well as for
the welfare of the fishermen. According to the Bye-laws of
the Society its main objects are:-

(a) to improve the conditions of fishermen who are its
members by encouraging thrift, self-help and
cooperation among thern

(b) to raise funds by means specified hereafter to be
l'».oooo
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utilised in the business of the Society.

(c) to grant advances or loans to members for necessary
purchase at a moderate rate of interest but this
kind of business will only be done after the
approval of the Government.

(d) to purchase and hold improved fishing appliances
and drafts and/or to be sold or to be hired to
members. _

(e) to obtain direct leases of fisheries from Govt.
or local bodies.

(f) to arrange for the disposal of the catches of the
members when necessary and to establish its own
purchase and sale centres if and when required.

(g) to disseminate the knowledge of the latest improvement
in fishing industry and to encourage its members to
andfépt them and also to enfbfce on members of the
Society and adoption of such latest methods and \
devices.

(h) to assist its members in obtaining the materials
required in the fishing industry such as marine
diesel engines, spare parts, yarn, wood, salt, life-
saving equipment and other requirements of fishing
gear at reasonable rates by arranging purchases at
who le-saldrates.

(1) to sell to its members and other consumers all
rarticles of consumption bought by it or manufactured
by it either by itself or in combination with other
consumer societies.

(j) to owh or hold on lease or otherwise bulldings or

immovable properties for the purposes of doing its

business. : Boooes
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(k) to purchase stock and sell it on its own accounts.
(1) to establish to assist fishing or processing
. industry.
(m) to do such other things as are incidental or conducive
to the attainment of the above objects.
8. The Bye-laws of the Society dealing with the raising
of funds, membership, holding general body and Board of
Directors'! meetings and framing of loaning policy and business
methods prbvide:-
(a) funds of the Society may be raised by -
i. issue of shares
ii. recieving deposits
iii. raising of loans from Govt. and other
sources, |
iv. donations, subsidies, contributions and
entrance fee.

(b) membership of the Society is open to bonafide
fishermen actually engaged in the fishing industry
in coastal areas ofPakistan and/or is interested
in fishing industry and/or owns a fishing vessel.

(c) the supreme authority of the Society shall be
vested in the General Body consisting of all the
share holders of the Society and shall among other
specified duties shall also elect Directors,
Auditors and approve statements of accounts and
decide policy matters in respect of working of.the
Society. |

(d) the Board of Directors of the Socilety consists of
15 Directors out of which 6 Directors are elected
from amongst the members at General Body meeting

and 8 Directors nominated by the Government. The

6....
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Board is headed by elected Chairman which is vested
with powers to accept mémbership, appoint staff,

- handle funds of the Society, hear complaints, deal
with negotiable instruments, handle movable and
immovable properties, sanction loans, arrange for
fishing appliances and sale to members, make rules
and control staff and general administration fof the
Society. | _

(e) loans'are made available to members in cash for
tiding over period and in kind for the develop ment
of fishing at reasonable rate of interest to be
determined ffom time to time.

9.  The Society after slow but sturdy efforts contided to
work for the betterment of the Fishermen as best as possible
within its resources and also attracted the valued attention
of the Government of Pakistan who provided Nylon Twine for
fishing net to replace age-old methods of cotton yarn nets
under U.S. Aid Programme. The Society distributed this

Nylén Twine to its members at a cost which was far below the
cost of Yarn (cotton) and this improvement in Net only
brought appreciable results in fish catches. The members of
the Society soon realised the blessings of the Cooperative
and began to joln the Society in large numbers. As a resuls,
a t present the Society's membership stands at 4250 fishermen
who own 2000 Iaunckes and Trawlers and about 5000 sail-boats.
Besides 29 Commission Agents (called Mole-Holders locally): |
who organise the sale and purchase of catches are also members,
Out of these 24 deal with fresh fish and 5 for Dry fish. The
‘Fish.Processing Plant owners are not members, but are big
buyers of the catches and exporters of processed fish to

foreign countries.
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10. The Society continmed to use its good offices with the
Government and impressed upon it to allow more favour to the
fishing industry to let it play its role in foreign exchange

" earnings at a national level and better the lot of fishermen

at individual level. The Government was however convinced and
allowed tax-free import of fishing material such as Marine Diesel
Engines, Nylon Twine, Iife-buoys, wood-and otner appiiances
impaorteda by the Society. This action of the Govt. brought
manifold relief to fishermen, the Society and the Govt. by

more catches of fish and its export, and plenty for locai,
consumption.

11. 'With these conditions in view, the Govt. took a serious
note of the filthy condition of the small fish harbour and

with the assistance of International Cooperative Alliance, U.S.A.,
constructed the present Fish Harbour at a cost of about Rs.20
millions, with all the necessary facilities, for landing,
“marketting, processing of fish and repairs of boats and nets.
This centralisation of all the activities related to the
development of marine fisheries on the coast of Pakistan
resulted in increased productio n for domestic consumption and
supply of marine fish for commercizl purposes specially for the
utilisation of Fish Processing Plants. The Fish Harbour was
constructed in 1959 and from that time all fishing boéts started
landing their catches at new Fish Harbour. The present Fisher-
men's Cooperative Society which 1s the sole organisation of
Fishermen, has its offices at the Harbour with a staff of

nearly 200 working in different sections. This newly constructed
fish-harbour has a capacity to house about 500 boats, Auction
Hall, Cold-storage-~cum-Ice Plant, Boat Building Yard etc. After
its operation for about 4 years by the Goveﬁment, its management

was handed over to the Society on agency basis in the beginning.
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12. The other aid-giving agencies also came forward and
extenddd their valued assistance inrthe shape of fishing materials
worth 60 millions through the Government. |

13. The total strength of fishing fleet grew up in stages

~and at present theré are 2000 launches fitted with marime diesel
engines and 5000 sail boats in operation. There are about
1,50,000 fishermen settled on Sind and Mefjran coast from Indian
Border to Iranian Border. Their wholetime job is fishing,
handling, processiné, boat-building, making and mending nets

and other related trades. Women-folk also take part in different
sections of fisheries. Out of them about 20,000 are engeged on
active fishing on Iauncheé and about 25000 on sail-boats.

Besides thousands of them are engaged in fish trade and an equal
‘number employed in fish plants which are owned by the traders other
than cooperatives. 7

14. With the inception of Pakistan, and the construction of
fish harbour the responsibilities of the Sdciety have enormously
increased. It has not only to manage the fish harbour and
maintain and the fish processing industry but it has also to
undertake plans, shcemes and projects for the developpent of fish
harbour, education of fishermen technically and otherwise, provide
basic amenities in the residential areas of fishermen in order

to raise their standard of living and to bring the whole fish
induétry upto the international sténdards. Side by side, it has to
supply at subsidised rates, the fishing material to the fishermen
in the form of fishing gear, nets, twines, marine engines and

spare parts etc. This task is huge and fifficult. Despite £%
‘numerous set-backs in the form of finance, fishing material,
shortage of space in the present fish harbour to accommodate the

boats in and many other lack of facilities, the achievements of

<
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the Fishermen's Cooperative Society are much more. It has

done a lot with its limited resources, still a lot has to be
done. It has functioned since many years smoothly and kept

the pace of progress. Unlike many other cooperative organisations,
'Fishermen's'Cooperative Society has made very considerable
progress and.earned huge profits. This aspect of Society is
really heartening and commendable and the very existance of

“the Society has stréngthened the cooperative movement, A
statement showing progress made by the Fishermen's Cooperative

" Society during the lést about 21 years, given on page 11 shows
“the Society's sound and systematic working.

15. A Cooperative Sociéty in Pakistan is registered under
Booperative Societles Act of 1925 by the Registrar Cooperative
Societies, and the Society is to function strictly in accordance
with the provisions of its bye-laws, cooperative societies Act
and Rules framed thereunder. In the Province of Sind there is
ohtly one Fishermen's Cooperative Society'well-qrganised.to

cater the needs of fishermen. The AHdit,»supervision and
imposition of penalty clauses are the function of the Registrar,
Cooperative Societies (a Government functionary). A Marine
"Fisheries Departmén% under the Mipistry of Food & Agriculture,
Government of Pakistan and Provincial Director of Fisheries -are
two Govt. functionaries which undertake research work in fish
development, implement the results in field, regulate functions
of fishing, recommend import of fishing material, maintain
statistical data and above all supervise the functions of
apencies dealing in fish catches, trade, processing. In all
matters of assistance required by the fishing industry, the
above 2.departments are supposed to be approached. Besides the
Heads of other Deptts., the Director of Marine Fisheries and

Director of Fisheries (Sind) are on the Board of Directors of
the Society, and their presence 1s quite helpful. 10ucees
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Statement showing progress made by the Fishermen's Co-operative Scdeti Limited
during the last 21 yoars |

Year ended
30th June Net Profits

Reserve Fund

25,044 00
on Bonus Shares

Assels Dividend  Welfare Sale Purchase
Rs. Rs. Rs. Rs. " Rs. Rs. Rs,
1957 28,515.00 10,570.00 -2,47,358.00 3,030.00 - 1,11,893.00 '85,967.00 )
1958 49,083.00 51.841.00 7,23,182.00 4,669.C0 2,607 00 2,16,403.00 1,66,916.00
1959 77,419.C0 1,23,571.00 1,95,778.00 5,358.00 22,955C0 12,20,960.00  11,35,141.00
1960 6,54,700.00 7,70,308.00 12,95.487.00 5,893.00 80,460.00 23,66,030.00 24,79,583.00
1961 14,66,003.00  21,82,119.00  33,95,952,00 6,219.00 66,978.00 44.81,04].00 35,56,54200
?343}962 10,48,147.00  31,71,241.00  49,64,506.00 6,469,00 69,548.00  32,53,383.00 25,43,342.00
1963 12,32 394.60  43,59,897.00 57.70,693._00 6 558.00 77,613.00 3l,24.444.60 27,51,190.¢0
1964 13,16,369.00  55,54,094.00  89,23,093.00 7,002.00 89.123.00 35,46,437.00 65,79,620.00
1965 25,12,870.00  78,32,715.00 1,07,17,457.00 7,713.00 2,02,021.00 93,67,348.00 65,56,565.00
1966 16,59,856 00  92,96,739.00 1,56,58,701.00 8,088.00 1,61,258.00 461,93,907.00  81,30,902.00
1967 18,09,545.00 1,08,96,448.00 1.36,64,502.00 8,423.C0 1,50,894.00 28,19,944.00 26,54 943.00
1968 16,67,602.(0 1,23,43,318.00 1,65,02,832.00 8,560.00 1,50,586.00 36,10,416.00 27,67,505.00
1969 20,65,695.00 1,39.36,651.00 1,56,19,633.00 %,738.00 2,04937.00 64,15,016.00  59,28,762.00
1970 20,67,313.00 1,54,73,956.00 1,72,10,213.00 9,044.60 2,77,595.00  32,86,349.00  11,66,807.00 \
L1971 1796,363.00 1,64,24,278.00 1,87,48,714.00 9,237.00 3,80,3G9.00 13,32,816,00 23,47,806.00
”1972 34,35,532.00 1,86,74,229.00 2,11,84,711.00 9,365.00 5,46,298.00 49.82,525.0  19,78,720.00
1973 34,22.958.00 2,09,27,716.60 3,31,61,681.00 9,613.00 5,46,704.00 42,98,310.00 1,13,68,301.C0
1974 21,17,838.00 2,18,61,187.00 3,15,38,903.00 9.915.00 8,12.062.00 1,73,20,531.00 1,94,40,236.00
1975  18,08,737.00 2,31,13,192.00 3,23,06,551.00 10,046.C0 3.53,534.00 27,10.940.00  30.91,087.00
1976 IR.81,508.00 2,43,02,091.00 2,94,76,740.C0 10,051.00 3,63,682.00 33,35,762.00  25,79,001.00
1977 29,40,105.00 2,62.90,714.00 2,98,10,930 00 10,076.00 4,65,916.00 26,09,867,00 70,904.00,
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16. The present financial position és Directors Report for
the year 1977 reveals that with the combined efforts of the
concerned perscns and keen interest of the Government, the
‘results are far better to raise socio-economic conditions of
a common man through cooperatives. ‘

During 1977 the total sale of fish catches of members
“stood about to Rs.46 millions, out of which the Society earned
" a commission of Rs.3.9 millions. Besides, the Society sold
fishing appliances to the tune of Rs.2.6 millions and earned
a commission of Bs.6,00,000 and after providing management expenses
- earned a net profit of Rs.2.9 millions. After appropriating the
profits dndReserves an amount of Rs.4,60,000 has been earmarked
towards welfare fund for the member fishermen. The Society

is running the following welfare services for the mbmbers:-

fedical Services:

A hospital building constructed by the Society at
Ibrahim Haidri, a village of fishermen, has been handed over to
the Health Department of the Province for running a fulfledged
hospital. Besides the Society is running dispensaries at Baba
Island, Bhit Island, Salehabad and Shamspur Island, all
inhabited by the fishermen, It also runs a mobile dispensary
which cater the needs of all the ccastal villages at a cost of
Rs. 2,20,000.

Educational Facilities:

The Society is providing all sorts of educational

facilities to its members and their dependants in order to

enlighten them with the aspects of education and raise the

standard of living so that they may be able to understand modern
techniques of fishing.

Water Supply:

12....
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Water Sunply:

The Society continued to supply fresh drinking water ,
to the far-flunged fishing vicinities by trucks daily. Further
water is also provided free of cost to the boats of members at
- Jetty and is spending Rs.1,30,000 yearly. The scheme to lay
water pipe-lines to fishing villages is also under consideration
‘of the Society and concerned Government departments are being
- approached to assist.

Ioans:

The Society advanced loans amounting to Rs.1 nillién to
"members in the shape of Marine Diesel Engine and Fishing
appliances at a nqminallrate of interest. In cases of default
the Society often remits the interest‘in deserving dases and
“principal recovered.

“Fish Harbour Project:

The Fish Harpuur Project constructed by the Govt. with
the financial assistance of U.S.Aid in 1954 and handed over to
the Society in 1963 for management is under expancion by the
Society from its own resources and funds. Besides, the Society
since then has paid a sum of Bs.7.5 millions towards the cost
‘of land, buildings installations, cold storage-cum-Ice Plant.
The Society has already approached the Provincial Govt. to
determine the cost so that the Society may pay the balance

amount.
Dividend: o
The Society declared a divident of 10%.

The Society, at the close of the year 1977 held the stocks
of fishing gear as under:-

1. Nylon Twine cecnens Rs. 3.6 million.
2. Fishing Net Patti. ..... Bs. 2.6 ,,
3, Fishing Net Tail. ..... Bs. .08 ,,
L. Marine Diesel Engines.... Rs. 1.8 ,,
5. Navigational lights etc.. Bs. .14 .
6. Spare parts ceese Rs, 4.1 y s

Rs. 12.02 millions.
13‘"0
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RESERVES:

Fhe reserve of the Society has accumulated to the tune of

‘Rs. 26,2 millions and these are invested in the business of the

Society as under: -

Erxéd Accounts:

(i) Fish Harbour
(ii) Other Assets’

Current Assets:

(i) Stores & Stocks

{ii) Book debts & loans to
Members.,

(iii) Advances & deposits.

(iv) Cash & Bank balance,

Bs.
75,00,000
16,81,553

1,16,37,982

28, 4y, 4Ok
12,14,697
47,70,344

Investment at cost ....

Iiabilities:

i. Share capital.
'ii. Current liabilities.

iii. Unrealised income.

1,66, 220
19,64,651
4’18, 871

iv. Welfare, staff pra¥ident fund. 9,70,035

v. Unappropriated profit.

L39

91,81,553

2,04,67, 427
" 1,61,950

2,98,10,930

35,20,216

Fron the study of the above it can be inferred that a

Society which started with a scrap has now built up reascnable

funds after providing all possible facilities to its members

and whatever the reserve are, they are also for the members. .

1eenans
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17. At present the marketting facilities are only provided at
Fish Harbour owned by the Society. All catches are launched at 3
Fish Harbour and auctioned by Mole-holders at a commission of
2.6:%. This copmission is shared by the Society and the Mole-
Holders at fifty-fifty basis. The purchaser, who are generally
" agents of Fish Processing Plants take part in the auction. MNo
floor price for the lot put to auction is prefixed. The

prices go up and down according to demand and supply. Since
the item is highly perishable and is stocked in ice-contaiqers
during fishing, therefore, the fishermen are obliged to
dispose off the same, whatever the auction bid is forthcoming.,
‘At times the Fish Proceséing Plant owners pool together to
‘keep the prices low thereby jeopardizing the interests of the
'fishermén. The Society at this juncture could not help
fishermen members resulting heavy losses. Besides, the risks
attached to the fishing boats in open seas, such as washing
away of Nets, defect in engine, wreckage of boat have also‘to
be borne by the boat-owners which leave very little margin to
the fishermen. In order to cover all these draw-backs, it

is necessary, that the Society must install a processing plant
of its own to balance the supply and demand and arrange for
‘the insurance coverage of boats at reasonable premium. Sincé
all these projects need substantial funds, it is Aecessary
that funds are build-up by the Society through Govt. or

some aid-giving agencies to put the less-fortunate class of

fishermen on the path of prosperity and lopgivity.

15.0.-0
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18. Pakistan has a coastline of about 550 miles, which may
roughly be divided as 350 miles from Karachi to Iranian border,
consisting of two back-waters and lafge bays. The continental
shelf is 10-30 miles off the coast. Rest 200 miles southeast
of Karachl is composed of network of creeks, delta of Indus and
gradually sloping seébed (continental shelf) 60-80 miles to the
south.
19. The mouths of most of the creeks are sand-barred and
generally not mavigable at low tide. The important creeks are
Korangi, Phitti, Patiani, Kalandi, Kharac, Kajhar etc. These
creeks are ﬁavigable by shallow-draft vessels. The coast from
Karachi to Indian border is flat, devoid of any mountains or
landmarks. The coast is shallow and very gradually slopes
outwards, the 100 fathom line being situated about 60 miles away
excepting that a "Swatch of no ground® exists opposite the mouth
of the Indus river, where the sea becomes abruptly deep. The
se€a-bed is composed mostly of soft mud carried down by the
floods every year but a few stretches of sand are also present.
The delta of river Indus is growing every year and brings detritus
and other organic matter with the result that there is a great boom
in the sea of small plant and animal organisms (plankton] in
October and November which provide food to fishes and other
marine animals, ,
20. The Mekran coast, 350 miles long, extends westwards from
Karachi to Gwater bay. This coast consists of large bays starting
from Hawkes bay; the important bays are Hawkes bay, Ormara bay,
Pasni bay, Gwadur bay and Gawater bay. This coast has also
two very important back-waters, one 55 miles west of Karachi,
as Sonmiani Hor, about 40 miles long and 10 miles wide. The
mouth of this back-water is shallow. The other back-water is
16.....
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Kalmat Khor, lies midway between Ormara and Pasni. The Sea-~bed
is mostly mmd but at places, patches of coral and rocks are
present. This coast has no perennial river.

21, The oceanographic, materiological and other conditions are
conducive to fairly abundant growth of sea Iife in thé area of
Gulf of Oman, Arabian 2ea and Indian ocean, and as per reports
submitted fazx by foreign and local experts, the fishing

resources of these areas are substantially large, which are mach
under-exploited. The surves also show that there are about

350 species of fish inclusive of Elasmo-branches (Sharks, skates
and rays) and more than 22 species of shrimps. Out of them
only 4O varieties are exploited by us upto 30 miles from the
shore aqd 25 fathoms depth. There are four varieties of fish
Tuna, Jdew fish, threadfin and sardines, which form large shoals
but in offshore waters. A
22, The varieties of fish exploited by us within 30 miles
of shore and 25 fathoms deep are: ,

- Sea perches and Snappers (15 species);

- Ribbon fishes (2 species);

- Eels (3 species);

- Threadfins (3 species);

- Mackerels (20 species]);

- Croakers of drums (15 species);

- Horse mackerels (20 species);

- Barrcuda (3 species);

- Catfish (5 species);

- Flat fish (10 species);

~-Pomfret (3 species); .

- Tunna and Tuna like (16 species); and many others.
They are consumed locally and exported as fresh frozen, dried
and canned. Other important seafood commeréially exploited is

1?....
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shrimp, which has greater export value.

22. Principal fisheries:

Different types of fisheries exist in the térritorial
waters of our goasts. The fishing seésons in this region start
from September and lasts till April for a period of 8 months,
From May to August, phe sea 1is disturbed due to monsoons and
fishing is confined only to the creeks and backwaters.

SHRIMP FISHERY

It is carried out along the coast and creeks and investigations

have established that shrimps are found in sea on continental
shelt and slope. The.impoftant species of prawns found in our
waters are: PENAEUS MERGUBNIS, METAPENAEUS MONOCEROCS, METAPENAOUS
'BREVICORNIS AND PARAPENAFUS STYIIFERA; A1l of these have the
“habit of migrating inta'estuarines and backwaters in the early
post-larval stage of their life and after a period of several
monthé, go back into the s ea where they become sexually mature
and breed, |

PRAWN fishing is mostly done during October to March
extensively by usingvarious kinds of seines, stake nets, cast nets
etc. Our coastline is smallvand the shelf is limited. Therefore,
-indiscriminate exploitation of limited resources throughout the
year should be rationalised to stop depletion of resources.
Dr.Zupanovic, as F.A.0. fishery expert advised in his report that
June and July should be observed as closed season for shrimping,
because shrimps lay down eggs in April and May and growp in
June and July.

I0OBSTERS are also found in commercial quantity but on
Bhlﬁchisfan coast only that is in shallow waters, where rocky
hills slope in the sea. Their population is limited and cannot
sustain over-exploitatiop. It has great demands for export and bring
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higher orices than shrimps.

iobsters of commercial value fbund in our waters are spiny
lobsters. These are not fished in an organised way but are caught
through beach seines and also by trawl nets. Modern methods of
fishing lobsters must be introduced employing types of traps
used in other countries. Further, ouwr Fishermen must be educated
for not catching undersized lbbsterm and demale lobsters loaded
with eggs.

SARDINES FISHERY: A o
It is not all developed. Sardines and Anchovies appbear

in schools during‘the.cdld months, Sardines are in abundance in
our waters. They are oily fish, therefore oil can be extracted
bs by-product while reducing Sardines to fish-meal. Presently
these are caught by gillnets and cast nets in fhe,sea and by
beach seines, stake.ﬁis and cast nets in the creeks and shallow
waters in the bays. ] |

This fishery requires to be developed on moéern lines to

produce fish-meal and oil.

TUNA FISHERY:

This fishery is not in existence in our country but

Indian ocean is rich in ips resources, Recently in the past an
American fishery expert has submitted a feasibility report on
Tuna fishing. The expert has recommended‘establishment of a Tuna
cannery at Karachi. Canned Tuna has great demands throﬁghout the

world. Tuna are fished either by purse seining or by long-lining,

Ml LIUSCAN FISHERY: | .

 The entire west coast, creeks, bays, small and large
estuarines and backwaters abound in a rich mulluscan fauna, This has
not been exploited in this country.

The true pearl oyster Pictada is of very rare occurrence

Ag‘o'ooo
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in our waters owing to the water be1 g laden with silt. 2Placuna
Placenta, oyster is quite abundant in the creeks along the Sind
coast. These are fished for low quality pearls which are used in
Unanl medicines, sometimes round pearls are also obtained suitable
for ornaments. The chank, Xancus Pryrum, is found in small numbers
near Karachi and on Mekran coast, but not in commercial:quantities.
The green sea mussel, Mytilus Viridis is also found on the Mekran
coast. )
23. Many species belonging to the genus Ostrea are common on
our coastline. The rock oyster, Ostrea Cucullata océurs on rocks
all along the coast, &nd the disc oyster, O.Discoides is quite
common in-the creeks. : _
2. Amongst the Cepholopods, the squids of the genus Ioligo,
the Cuttle-fish, Sepia, and the devil fish Octopus are quite
common. This fishery can be developed for esports.

Miscellaneous fisheries:

Oﬁer 40 varieties of fish are found on the coast both in
inshore and off-shore waters. They have much larger population
and greater capacity or regene:atibn than ghrimps etc. The
efforts employed for catching them are limited than resources.
There is need to intensify efforts to fish on larger scale to
increase production for local consumption and exports. Important
types of fish found and exploited in our waters are:-

1. Crooker or Drum Fish: During February to April and again

September to November, large schools of Croaker or Drum Fish
(Pseudociaenashia, P.Daconthus and Johnas Dissumieri) travel slower
from west to east in the Arabian sea, near the coast. These i
fishes by habit remain near to the sea-bed and are caught in fairly
large number by the trawl net but when in schools, these are found
near the surfaces. The sqhools are fished by many boats in

collaboration. The operation resembles a burse selne but a crude

way. These fishes are cured and exported. 0
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2. Threadfin: During February to April, threadfin

(Bleutheronuma, Tetradactylum, Polynemus Plebeous) in large

schools travel from south-east to south-west along Kutch coast

towards Indus delta.

cured and exported.

These are caught by gill-nets, and are

3. Mackerel: Mackerel fishing is conducted throughout the

fishing season but is more vigorous during the folder months

when these fish appear in large number.

gillnets and cured and exported.

4, Sharks and rays:

These are caught by

Several varieties of commercial importance

of sharks and dog-fishes of genera Goleocerdo, Carchonimus,

Scolodin, Shyrna, Chiloscyllium, Stegotoma and Triaenodon are

found abundantly on our coastline.

Rays and skates such as

Trygon, Pteroplatea, Pristis, Rhinabatus and Rhynchobatus are

also found in commercial quantities.

Sharks are available

throughout the year but the main season of the fishery generally

extends from October to March.

The gear commonly used for shark

fishing are long and hand lines and different kinds of drift

nets, wall nets, and all kinds of large nets.
and exported to Hong Xong and Singapore.

Its fins are dried

25. Commercially important marine fish and shrimps found in

Pakistan waters are given below with their local and other popular

names:-
S1l. Iocal name BEnglish popular
No. nams,
1. Surnai Mackerel
2. foplet Pomfret
3. Rawas Thread fim
4. Dangri Beckti
5. Palla Indian Shad
6.  Dawan Tuany -
?0 Sua Jew Fish
8. . Dothar Grunter
-9, Dandia Black Breanm
10, Aal deather Skin
11. Hira Red Snapper

Scientifie nane

Cybium commersoni
Pampus argenteus
Polynemus sextarius
Tates calcarofer
Hilsa ilisha
Euthynnus affinis
Johnius coiber
Pomadasys hasta
Acanthopagrus berda
Chorinemus lysan
Tutianus

~argentimaculatus
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12. Sangro - Butter Fish - Rechycentron canadus
3. Gisser Roek~cod Epinephelus diacanthus
14. Sole Flat-fish Cynoglossus spp. ‘
15. Khagga Cat-fish Ariius thalasainus

16. Iady-Fish Iady-Fish Sillago sihama

17. Tarli Sardine Sardinella longiceps
18. Boi Mullets Mugil spp.

19. Karli Silver-bar-Fish Chirocentrus dorab
20, Mangra Shark Sco liodon spp.

21, Pittan Rays (sting rays) Himantura spp.

22. Other Fishes n.e.s. -

23. Jhinga - Prawn Penaeus spp.

24. Kikat Iobsters Pani lurus spp.

26. In the year 1977 the Fish production am a whole in

Paldistan has been as under:-

Fish Production - 1977 (000 m. tons)
Punjab Sind = NWFP Baluchistan Total
Inland 8.0 17.2 0.3 - 25.3
Marine - 135.7 - 64.3 200.,0
| 2256
27. There are 45 small and major fishing ports on our

coastline. Most of them are devoid of berthing facilities,
maintenance services fuel supplies, ice, fresh water, proper
landing quays, storage and processing. On the other hand, where
cold storage and referigeration and boat building facilities
exist, they are not fully utilised. Out of them Karachi on
Manora creek, Ibrahim Hyderi on Korangi creek, Ketibunder on
Indus delta, Gedani and Ormara on Iasbela coast, fasni, Gwadur
and Jiwani on Mekran coast are important. Karachi is the largest
fishing centre of the country, it has a fish harbour at West
Wharf. Ibrahim Hyderl is also an important fishing port on the
other side of Karachi but has no jetty and landing facilities,
The Mekran coast is 35 miles long, having Gwadur, Jiwani and Ormara
as.good.fishing stations. There is a great problem of fresh
water on these ports.
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28.

In 1948, our fishing fleet consisted of 1710 small sail

boats only, which grew to 5637 in 1968 and 6000 in 1971. Before

1956, there we re no powered fishing boats.

With the aid of

International Cooperative Alliance of United States 6 marine

diesel engines imported and launches and gillnetters were

constructed on the advice of F.A.0. naval architect.

The fleet

of fishing boats now. operating in the country consists different

types of c¢rafts as under:-

Punijab Sind NWFP Baluchistanr Total.
1. Inland « -
(Sail boats) 4,307 6,618 100 - 11,025
2. Marine
i. Sail boats - Ly152 - 2,014 6,166
ii., Trawlers - 1,150 - - 1,151
iii, Gdll-netters. - 8L0 - 42 882
iv. Mechaniaed
sail boats. - 267 - 330 597

29,

earnings.

before only cured fish was being exported to Ceylon.

Fish and shrimp are an important

Export of sea-products after

source of foreign excha nge
1956 took new turn as

Therefore

exports of frozen fish and shrimp, canned shrimps and fish meal

were started alongwith dry fish.

Many plants sprung up to

process fish and shrimps from 1958 onwards and now about 37 Fish

Processing Plants are aperating at Karachi as detalled below:-

1. Freezing

2., Canning

Fish Meal

Le 04l extraction

5. Dehyderation

30.

16
10

9

1

Fish is not an important item in the diet of our paopie
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as is‘evident from the per capita consumption of fish during the
years 1974, 1975 and 1976 which worked out as 2.25, 2.27 and
1.52 ® lbs, per annum respectively. Fresh fish and dried fish
are popular forms for domestic consumption especially in coastal
areas. Our resources of animal proteins through livestock,
are depleting and meatless days a week have become a permanent
feature. DMoreover the prices of meat has risen too high and it
has become prohibitive for common man. The alternative left for
us to provide rich and cheap proteins to our people is ohly the
use of fish. Efforts and plans are therefore are necessary to
be undertaken to popularize the use of fish.
31. Buring the early post-independdnce period upto 1955, the
scope of fish trade was limited to a few Asian countries like
India, Ceylon, Burma, Malaysia and China. The major portion
of foreign exchange earning was from the traditional export items
of dry prawns and average foreign exchange earning through the
exports of these items fanged from Bs.1.5 to Bs.2.00 crores per
annum during the period of 1947 to 1955. In 1958 the national ‘
policy drastically changed in favour of placing a new emphasis
on the procduction and export of mechanically processed fishery
products to EBurope, U.K. and U.S.A. etc. Bach year a fter 1958
there has been an increase both in qugntum and value of fishery
products. After completion of fish harbour in 1959, many
processing plants came up and started production of frozen and
canned shrimps and fish and later on fishmeal, Now the export
of fish products is earning about 40 million dollars per year
for the country through the export of fish product to various
countries as under:-

1; Froéen Shrimps mainly to Japan at an average of about 85%.

2. Canned Prawns to Europe and America.
211-00..0
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3. Frozen Iobster Tails to U.SIA.

4. Sun-dried salted fish to Ceylon.

5. Shark Fins and Icing Glass (Fish Blade) to Singapore

and Hong Kong.

6. Chilled/frozen fish to Gulf States and Europe.
32. Export of processed fish has increased considerably
during the past years, these now account for almost about
60% of the tatal value of fish exports but still there is much
to be achieved. Among the processed producté, frozen prawns
and fish are the mﬁjor commodity of exports. Frozen prawns
have an insatiable market and therefore, the prospects of
increasing exports of this commodity are very bright. Japan and
US are potential market fbr our shrimps.
33. Our fish-meal has greater market in West Germany and
Iran besides its huge domestic consumption for our Poultry
industry. ‘
34. Besgides the Marine Fishing, we have also resources of
inland fisheries consisting of rivers, canals, lakes, reservoirs,
dhands, dhoras, sluices water-logged areas and village ponds ete.
From these resources a good quality of fish is fetched for
domestic consumption., More than 1,00,000 fishermen are engaged
in inland fisheries. 3
35. The proteins for our people can be obtained from livestock,
poultry and fish., The climatic conditions, lack of pastures
and time factor pose a great hindrance to the quick development
of livestock on large scale. The poultry is being popularised
to fill up some of the gap, though many poultry farms have sprung
-up near big cities, still it is out ofreach of common man.
Pakistan waters are quite rich in equatic products but extremely
under-exploited. The Fish is not only an important food item

because of its high nutritive value, but is also an important
25l“..



25.

export commodity for earning foreign exchange for Pakistan.
Although efforts have been directed, both in the public and
private Sector, to develop this important source for maximum
exploitatio’n, yet there is a lot to be done to exploit the

rich fishing grounds available in our waters. As explained -
above, we have a well-organised Cooperative organisation for
looking after the interests and all relevant afiairs of Fishermen.
We have Fisheries Departments in our Governmental organisation
and research work has been undertaken in the University of Karachi.
All these efforts however require augmentation in various |
aspects., When FPakistan came into existance in 1947, the fishing
was done with old mathods; Gradually, this trade accelerated by
using modern methods of fishing to some extent, but this trade
cannot be placed at par with that in many other developed
countries. For the development of fisheries in Pakistan so as

to exploit fully the fish-resources found in abundance, many
factors require close and prompt attentio n. Although this

task is not easy, gradually good results can be achieved after
well-considered planning and strict implementation thereof.

36. Most of the fishermen are illiterate but are sturdy and
intelligent to cary on their job well as per own heridetary

and practical experience and knowledge. Kowever they inherit
scanty knowledge of making and mending nets, propelling boats
and operating powered boats, navigation and modern fishing
techniques. Schools have been established at major fishing
statio ns at coastline and about 20% children are receiving
education. In the result, boys on receiving education hate

to join'fishing, because, the education imparted to them does not
appeal them to join their ancestores profession. Therefore, in
such schools fisheries biased courses need to be intréduced
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with incentives and moreover polytechnic type iﬁstitutes should
be established to impart education and training ig different
aspect of fisheries. Th@ training institute is vital to fishing
development in Pakistan. One of the major problems of fisheries
is the lack of expert knowledge and technical know-how, which
- has impeded fisheries development, though abundanée of man-power,
At the first stage, we must assess the country's requirement mfor
trained personnel in fisheries field ( fishing aﬁd processing
both ) and means to provide such personnel must be adopted.
Training institute must be set up on most modern lines fully
equipped with necessary equipment. The syllabus for various
grades and departments of the Institute should}synchronize
various grades and departménts of the advanced fishing nation.,
For the establishment of such an Institute we may sekk assistance
from Japan, Norway and United Nations for equipment and experts.
37. Fishing technique being used by our fishermen is the
most primitive, therefore, there is vast scope for its modernisatiomv
through training and useof fishing devices such as fish-finders,
winches etc. The use of modern fishing equipment could be
possible only when our fishermen get training in the operation and
handling of appliances. Then for many reasons the establishment
of training institute becomes a top-most project for this
industry.
38. Our fishermen are very poor. They live in villages
scattered throughout the coast of Sind and Mekran and they feed upon
simple diet of red rice and fish. Many of them do not own their
boats but work on other people's boats and use drift nets. Tﬁéy
need grants, credits and subsidies to build their own vessels and
purchase fishing gears.
39. The phase of mechanisation of fishing boats started after

1956, nylon twine replaced cotton yearn for making all sorts of
27'10.
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nets. Mow most of the nets (gillnets and trawlnets) are made
of imported nylon‘twine. But no improvement has beén made in
the fishing technique and old-age methods are being used for
~ fishing. It is also one of the factors of low catches.
50, In the modern fishing Radar, Automatic Pilots, Echo-
sounders, Fish-finders,”Radio-telephones etc. have made the
- catch dependable and sure, and the fishing crafts operation
even in the high seas im safe and profitable. Electronic
equipment has been developed and widely in'use in Japan and
many other fishing natio ns. But none of them are in use in
Pakistan, and our fishermen are reluctant to revolutionise
their technique in fishing as they have no education and training
"to operate it.
L1. The quantum of fish products need the increase of the
mechanised boats and expansion of the existing Fish Harbour
to accommodate the increased number of boats as well asall
other facilities pre-requisite to a good fish-industry. The
existing facilities such as Ice-Plant, Freezing Plants, Repairing
Factories, Curing Yards etc. though playing an important role
within their ceiling as available, yet these are not sufficient
and within economical reach of our fishermen. This all need
multiplication to a larger extent.
L2, The collection of accurate statistics for the whole country
is a necessary presrequisite for a proper scientific planning
of exploitation and development of marine and inland fisheries.,
43, Fortunately the Fishermen's Cooperative Society has been
the only 6rganisatio n in the country to handle the affairshbf
Fishermen successfully and has been instrumental in the
development of fish industry in Pakistan as it is today. It
shows the necessity of the existence of Society for the welfare

and progress of fishermen and the fishing industry, and it
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should be able to contribute more by direct involvement in
production, marketting, processing and exporting fish besides
supply of fishing gear,

W, It is really worth appreciation that a Seminar is being
beld on the important subject of Fisheriles, through the good
offices of the National Federation of Fisheries Cooperative
‘Associations,»Tbkyp;f;pd representatives of cooperative organisations
from many countries are participating therein. All the participants
have their own experience in fishing trade and it is an opportunity»
for us to be aware of our mutual problems, exchange our knowledge

and experience and conclude a guide line based on international
know-how and knowledge leading to progress and develope fishing
industry in our respective countries, I believe everyone of us

‘will be able to present a good contribution to the development

of fishing industry on return to our country.

451 I, on behalf of myself, and the Cooperative Fishing
organisation and the Karachi Cooperative Ingtitute, have a great |
pleasure in thanking the National Federation of Fisheries Cooperativ%
Associations, Japan, for holding excellently arranged Seminar

-and for providing all facilities to the participants to derive

full benefit so as to utilize the knowledge gained here for
developing fishing industry in their respective countries. The
spirit in which the Seminar has been held is highly commendable
which is also helpful in promoting mutual friendship and

brotherhood and this is an additional achievement to go ahead

together in all walks of life of mankind.

Thanks, /%4 o
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