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SECTION - I '

. 50 s ) A it et e e

»INTEODUCTIQN
1. A Regional Seminar on ﬁCooéeratives in Agriculture : An Integrated
Approach' wms organised in Tokyo, Jaoan, 5y'the-Interndtional Cooperative
Alliance‘Regional Office and Education Centre for South-Eaet Asia; in
collaboration with the Institute for the Development of'Agricultural
Cooperation in Asia (IDACA) from March 20 to April 1, 1967. Thirty-eight
participants from Ceylon, India, Japan, Korea, Malaysia, Pakistan, Phiiippines,
Singaporec and Thailand attended the seminar, The.Internatiohal Labour Office
and the Cooperativo League of the USi were represented by observers at the
FSeminar. |
2 The Scminar devoted the major part of two weeks to the study of
| apricultural cooperatlvos in Japan. The Seminar programme was carried out
“through talkg by Specialists from The natlonal federatlonb, prefectural
federationsg, a multlpurposo cooperative 3001ety, and the ICA, and study
“visits to sclected cooperatlvos.
3. The Report is presented below 1n throe partu.vPart I is the
1ntroductlon. Part II deale w1th thc, soclo-economic s1gn1flcanoe of multi~
purpooe cooperatives in South East Asla, and part TII with the agricultural
oooperatlve movement in Japan. A briof uummary of the acrlcultural cooperative

situation in different countries of the Region, prepared on the basis of



the background papers presented by participants, is given in Appendix No.l.
The Seminar programme and the list of~participgntswarémappended to the
Report as appendices No. 2 and 3. . .

4ol The Drafting Committec of the Seminar, which prepared the Report,

consisted of the following persons.

Mr S, Futagami, Japan B - Chairman
Mr M.L.M. Aboosally, Ceylon Member
Mr V.K.Balakrishnan, India =  Member
Mr Ismail bin Haji Abdullah,

Malaysia Member

Mr Tufail Mohammad, Pakistan Member
Mr Manuel 4 Bautista,

~ Philippines Member
Mr P.J. Alfred, Singapore . Member
Mr Adul Niyomviphat, Thailand Member
Mr X Suzuki, Japan : Member
Mr J.M.Rana, ICA "~ Member
4eR The Drafting Committee would like to acknowledge its thanks to

Mf‘P.R.Parachuri, India, for pfeparing the réport on the study viéits‘

on the 30th March, The Committee would also iike fé éipress its appreciation
to‘the Chairman, whose able guidance helped in expenditure work in the
Committee's meetings.

SECTION - II

MULTI-PURPOSE COOPERATIVES AND THEIR SOCIO-ECONOMIC SIGNIFLCANCE
IN SOUTH-EAST ASIA o

5. The practical utility of the multipurpose concept in cooperation
for the general welfare of the rural community was seriousLy.felt after
~- the .economic depression of 1929, which brought home the point in some
~countries that credit alone will not help to effect a substantial advance

in the cultivators”’ economic conditions.
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6. The disabilities which the farmers in many countries of the Region
suffer are both economic and social. Important among these are small and
geattered holdings, inefficient cultlvatlon, and lack of knowledge of better
farming methods, lack of irrigation facilities, low productiv1ty, lack of
_proper credit facilities, ignorance, illiteracy, etc. A comprehensive approach
to the problems of the farmers is needed,wwhereby the entire life of the
villagers could be brought w1thin the campass of the Cooperative Movement
in order to raise the level of their economic and social well-being., This
reasoning led several countries in the Region to organise the village
cooperative institutions into multipurpose cooperatives. |
e It was felt that in South-East ASia‘multipurpose cooperatives are
best fitted to bring about all-round improvement of the egriculturists by
striving to achieve for their members bettervfarming, better business,
and better 1iving. A single society ratering to all the needs of the
cultivators would provide scope for the fuller use of the limited number
of able men in the village, and would further simplify the task of supervision,
guidance,'and government aid. An sdequate volume of business would also
be secured which would enable the society to operate on'an economic size,
and to appoint comﬁetent managerial personnel. Such sociqties would also be
able to build up the loyalty of tae cultivators by bringing them into
close touch with the society, not only on one or two'occasions in the
year, but-throughout the year, for one purpose or another.
8. . Besides, as these societies disburse-loans in kind .such as manure,
- geeds; agricultural implements and domestic requifements, it would heip to
minimising misapplication of loans., By linking creditVWith-marketing,
- recovery of loans would bé made eéaier. Other impro&ements in the social
field such as in home living of famm families would contribute to increasing

the welfare of the rural masses.
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9. On the other hand, the multipurpose concept has been criticised
bon various grounds. Firstly, it wés felt that’it would be difficult to find
competent men to manage multiple functions of a soclety. Secondly, the
accounts bf numerous activities would get'mixed up aﬁd cloud the actﬁal
position of any single activity; multiplicity of functions involving
financial responsibility for some.or all of the society's-unaertakings méy‘
lead to the winding-up of all activities in case of failure in one branéh.
Thirdly, because of the complex nature of activitises in such societies,
and general illiterac& of the cultivators, lack of proper leadérship would
pose a serious problem. Finally, certain.ac£ivities may benefit only a few
individuals and result in conflict of intarest among members, thus leading
to an eventual breakdown of the societies. |
10; Because of the problems ﬁéntioned above,’it:wﬁs.agreed that
the nature and scope of functions of multipurpose cooperatives should,
in the beginning, be restricted to thoge functions which are simple and
do not involve high technical‘skill‘and financial risk. Provision of
production credit, supply of famm réquiroments and assigtence to the
cultivators with the marketing of thelr produce, arc some such functions.
As financial resources are developed, management ekﬁerience accunmlated,
and member loyalty built up, thé multipurpose sécieties may, step"by step,
expand their activities to other.spheres, as iﬁ Japan, However, it is
necegsary to ensure that the.accounts of different b;anches,éf activity
such as credit, marketing etc. are kept separate, andvthat societiés .
are strengthened through the development of management efficiéncy, capital,

and educational facilities.



SECTION - III

AGRICULTURAL COOPERATIVE MOVEMENT IN JAPAN

Introduction
11. - Mr S Futagami gave a general picture of the agricultural-

cooperatives in Japan. The Cooperative Law was first enacted in 1900.
At that time the credit function was kept separate, and it was not until
1906 that the law was amended to allow the same society to perform credit
functions along with other business functions, thus leading to the
estéblishment of multipurpose cooperatives. After the World War II, various
cooperative laws were enacted in Japan. Since thén agricultural cooperatives
operate under the Agricultural Cooperative Law.
12. | Discussion then centefed on the economic position of the farmers.
The 1aﬁd holdings per farnm household as of lst February 1965 were
as follows:
| 37.6% own less than 0.5 hectare

31.3% own 0.5 to 1.0 hectares

16.0% own 1.0 to 1.5 hectares

14.2% own more than 1.5 hectares

(Source: Statistics on Agricultural Forestry and Fisheries of .
Ministry of Agriculture and Forestry, Japan) |

13. The total number of farm households was 5,565,000 of which
21.5% were full-time farmers, while others were part-time farmers. The
classificationvof part-time farmers as of lst February 1967 was as follows:

Those whose agrlcultural income was grcater '
than non-agricultural income ' | 36.8%

Those whose aprlcultural income was less than
non—agrlcultural income . .- " , 41,7
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The average annual income and expenditure per farm household for 1965 was

as follows: (Yen in thousands)

. Agricultural gross income Yen 638.8
Agricultural expenditure 273.6 ‘
Agricultural net income 365.2
Non-agricultural gross income CL4k3.2
non-azricultural expenditure _4T1.6

" Non~agricultural net income ‘ 395.6
Other incomes " - 171.3
Total income ' - 938.1
Tax : . 60.0
Living experises ‘ 65445 714.5
Net Income (Savings) | 223.6

(Source : Farm Household Economy Survey, Mlnlstry of Agriculture
and Forestry)

14. Generally, agricultural cooperatives in Japan perform multipurpose
‘functions according to the members’ needs. The societies view the needs of
the farmers from two aspects, the productidn aspect and the living aspect.

AN
As regards the former, the societies provide such services as planning of
\

farm managament,'financing, procuring of materials needed for agricultural
production, organisimg of gfoup planting and hafvesting %f paddy and other
crops, and provision of technical advisory service to the farmer members.
15. With regard to the latter, the societies sell them consumer goods,
provide saving facilities, and give, through insurénce arrangements, assis-
tance in planning the education of the farmers” children, and in organising
cultural and recreational activities. Savings collected from the members of
agricultural cooperatives total around Yen 2,900 billion., Collections are
made from proceeds bf agrioultural products, marketed, as well as by

individual efforts of collectors employed by the respective societies.
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Further, the soéieties provide other relatively important services éuch

es insurance, guidance on home 1ife improvement, tourist and medical
services. In other wordé, the agricﬁlturai coopefatives provide all the
services required by the farmers. |

16. An average siﬁed égricultural éooperative has a membership of

about 700 farmers. The organisational set up is divided into three major
divisions. The first is the division reéponsible for the economic activities
éf the soclety such aé purchaéing of farm supplies, farm machinery, provision
of service facilities of‘farm machinery, marketing services, warehousing,

and tourist promotion. Then there is the finance section which déals largely
in transacting savings, loans and insurance of the members. Third comes the
administrative section, which handles all.matters connected with the

general administrative affairs.of the society, the provision of technical
guidance; and education of the members. In addition to these activities

the society helps in organiging women énd youth associations,‘and undertakes
other activities which help tqwards increased productivity of thé fams.

The Japanege Unit Multi-Purpose Agricultural Coopcrative Society

17. Dr Jun Kurata discussed the development of the Japanese Cooperative

Movement during the last 90 years - in particular he touched upon its

- developnent during the last 20 years, i.e. from 1947-67.

18, The multipurpose society is a general—purpoée society wheré credit,
productlon, purchase, and markenlng are COOperat1v1°ed and 1ntecrated in one
society, with +he main obaect of increaging the eCUnomlc and s001al standards
of the farmer, and thereby the nation, The two main functlons of such a
society ére (1) to assist in land iﬁprovement, (ii)»production planning and
guidance as to what and when to plant, thc proper use of fertlllzers, weedi-

cides, pestlcides, farm mnchinery, proper grading, packlng, merketing etc.



Funds for these purposes have to come mainly from the farmer in the form of
savings, borrowings, reserves of insurance federations, etc,

19. ' No individual farmer could hope to do this. If each of these
functions were independent, cfficient integration could not take place to the
maximum benefit of the farmer. Hence the need to form multipurpose cooperative
societies in Japan.

20. Another reason for integration was the formation of poultry, dairy,
.vegetable sodeties etec., in addition to the gencral society mainly concerned
with the paddy production in the same village., For maximum benefit to the
farmer these societies would require to be integrated into the multipurpose
society.

Rl About 90 years ago, it was the landlords themselves, who were

then the educated clite in the villages, took the initiative to form
agricultural associations to protect the farmer from the middlemen. Besides
these associationé there were mutual-help associations which provided credit
facilitics to the farmer., In 1899, these agricultural associations were
recognised by the Government, who subsidised them, and even authorised them
to collect membership fees from the landlords. | |

2. The associations began to take a greater interest in the farmer
egpecially in the way of giving guidance, This condition was most fertile for
the establishment of the cooperative movement. The Govermment stepped in

and -established, in 1900, the German type of cooperatives (Raiffeisen type).
Under this system, the functions of credit, marketing, production gnd .
purchasing were undertoken separately by individual societies. This systen was,
howevér, not accepted by the farmers in its entircly. They aécepted only the
credit soéieties, Hence in 1906 the Laws were amended to integratc these

functions within the scope of a single society, i.e. the multipurpose society.
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Since 1930, fast progress has been made in thls direction. Agricultural
assoc1at10ns and multlpurpose SOClethg ex1sted side by side; the former did
the guidance work, and the cooperatlves concentrated on the economic 31de;
23, In 19437 these two organisations were compulsorily amalgamated

as a war-time measure. This was a significant move. After the war two major
changes took place in the rural areas. (i) Lénd Reformation and (2) Economic
Libcralisation., Due to thcAland reform act of 1947, all landlords lost their
lands to the tenant-farmers, and the farmers themselves took over leadership
through their multipﬁrpose societies, The modern Japanesé-multipurpose
society is ﬁhe result - combining boﬁh, the economic and guidance functions,
to the benefit of the nation.

7 | Mr harundo Idei, Pre31dent of the Sukage Multipurpose Cooperative
Soc1ety, dealt with the necessity of multipurpose societies to the village
farmer in the present concépt of Japanese economic growth.

25. The ﬁtilisation of busineés to non-members is restricted by law up
to one;fifth of the total business. This law, it was disclosed, is now being
reviewed. It was suggested that emphasis should be placed on cooperative
member education. | ,

26. Mr T Mizusawa,-Manéging Director of the Su&oshi Agricultural
Cooperative”Society, gave a brief explanation of the working Af his society,
with member farmland amounting to 1938 hectayes. Profit for the last year
(1966) was in the region of £2,500.

27.  Mr Mizusaws presented two beautiful photo albums to each participating
éountry showing pictures of the work being done by his society for its

nembers.
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Multipurpose Societics : Agricultural Production and Member Education
28, The Seminar was split up into three working groups to consider

(1) how the main object of multipurpose cooperatives to incfease agricultural
production could best be achieved, (ii) what kind of member education is
necessary, and (ii3) how such education could be carried out. The Report of
the working groups were then digscussed at the main meeting.
29. For increased agricultural production and for the successful working
of the cooperatives, it was felt that land reform measures have to be
~implemented effectively. Development of animal husbandry, poultry, ctc. would
have to be considered along with.ogriculture. In order to ihcrease agricultural
production the multipurpose approach was considered to be more Suitable.
Because of various limitations, both organisational and operational, the
 nature and scope of the functions of multipurpose cooperatives would, in the
- beginning, have to be restricted to those functions which are simple and do
not involve high technical skill and financial risk, The functions that could
be undertaken by multipurpose societies in the order ox priocrity are:
i. credit
ii, agricultural supplies
iii. education, including guidence to farmcrs
iv. marketing, processing and storage
v. land improvement facilities such as irrigation ete, and
vi. consumer supplios.v
30, Mémber education work‘should include, besides cooperative education,
technical guidance to farmers, Cooperative institutions.both at the primary
and federzal level, wili have to undertake this task. Wherever experts are not
available for providing teghnical guidance, government, machinery could be
utilised. Radlo and press could also help in this direction. Besldes

employment of technicians for farm guidance, groupdiscussions and general

nmeetings could be utilised for imparting education. Organisations of
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farmers, youth, women etc. could be used as a media. Federal institutions
could make available the nécessary education material such as audio-visual
aids etc. Organisation of school cooperatives. would provide a training
ground. Introduction of cooperation as a subject in higher secondary
schools and colleges would be useful. In the case of primary schools, even
though elementary ideas of Cooperation could be included in thé syllabué
it would be difficult to insist on teachihg cooperation as a subject i
as the capacity of such small children to learn has aléo to be taken into
consideration. For ralsing funds nccessary for imparting member education
it would be necessary to earmark a portion of the profits of cooperative
institutions every year to an cducation fund. This could be at least of
the order of 5% of the profits every year. | ‘

Functiong and Activities of National IFederationg in Japan

31. The structure of the Jdpanese Aericultural Cooperative Movement is

three-tiered, with the multipurpose societies at the base, prefectural
federations at the regional level, and national federations at the top.

The tasks performed by the prefectural federations are similar to those

of the national federations. The national federations have been established
in order to develop neceséa:y competitive strength so that the multipurbose
cooperatives, which are relatively small in size, could operaﬁe effectively
alongside the private enterprise. The primary task of the nationél
federations are thus to support the activities of the primary soéieties
and help them to expand their business.

32. The main merits of the national federations lie in the economic pdwer
they are able to bring about through integratioh within the cooperative

/movement. They are in a position to handle a large volume of business
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and can negotiate effectively for better prices and terms in their dealings
with the prlvute enterprlse. An example of fertilizers was 01ted. As 80% of
~ the fertilizers are bought by the farmers through oooperataves, the national
vfederation is in a position to bargaln effectively w1th the private fertilizer
manufacturnrs. Even though there has been some rise in prlces of fertilizers
over a period of tlme on account of general inflation, fertilizer prlces
on‘the whole have been relatively stable. On the other hand, the national
feaerations being large organieations, may attempt to press tneir views

on the local societies. In view of this it is necessary to harmonize the
economic principle end the organisation prlnc1ple gso that the economlc power
accumulated by the federatlon does not result 1n the neglect of the
societies, but is utilised in the interests of the societies through effective
menber control, Thus it is necessary to build up é betfer organisational
framework in order to integrate the activities of nhe national federation and
_the local socicties, and to ensure that the tasks carried out by organisations
at different'levels mntually support each other,
33.- The mein functions of the prefectnral‘federanions inclnde purchasing
of agricultural requirements such aslfertilizers, and their suppl& to the
primaries, assisting the primaries in the marketing of the members’ produce,
perfornming the banking business vis-a-vis ﬁhe local cooperatives, providing
guidance services to unif cooperatives through preparaﬁion of plans concerning
organisation and managemont, and technical guidance. In Japan, specialiged
national federatlons for dlfferent act1v1t1es mentloned above haVe been
organised. These include the National Marketing'Federatlon'of Agricultural
Cooperatives, National Purcha51ng Federatlon of Agr1cultural Cooperatlves,
the Central Cooperatlve Bank for Agriculture and Forestry, and the Centrael

Unlon of Agricultural Cooperatlves.



34. It was pointed out that the progress of the agricultural cooperatives
in the field of credit, purchasing and_iﬁéé;ance waé much gfeater compéred to
' ‘that of agricultural marketing. The shafe‘éf agriculturél coope:ativeé in the

‘total farm products marketcd as of March 1966 was as follows:

Rirce - © 90.9%
Vegetables and fruits 29.6%
Eggs g 26.2%
Milk ) , 33.3%

There is government cpnﬁrol-with regard to the marketiﬁg of rice end price
support for whéat and barley.

35. ) Collectiop of small Quantities of produce from large numbers of
farmers also presents a problem. One reason for relatively less progress in
the field of marketing is that small farmers who are in need of cash
immediately sell their produce to the private traders. This is also one

of the many reasons why marketing shares of cooperative for agricultural
products other than rice,wheat and barley, are comparatively small. A few other
reasons are, for example, (1) in fhe case of some special products, often a
private dealer has old traditional business relations with some gpecial
producers, (ii) in many cases, because of speculative market conditions

of - agricultural products such as fruits, vegetables, and livestock products,
it has not been eaéy for cooperative'to_provide marketing services for members,
but the recent trend is that cooperatives arc meking special efforts to
strengthen this kind of service for member-farmers, and the recent growth

of the marketing function has been very fast, |

Cooperative Education

36. Mr Kitaide of the Central Union of Agriculﬁural Coopéfatives of
Japan gave a general summary: of cooperative educatién in the Central Union
of Agricultural Cooperatives in Japan. The Central Union puts more emphasis

on cooperative education as a result of the recent ICA Congress. .



Its education programme is QLVldCd into threg parts.

37. The first part deals with member uducation for members’and thélr
families, This is to give them an understanding of the aims and functions

of cooperatives. Educatioh is basédbén the hamlet system 1l.e. a society's
area of operation is diVided into several areas, and each aréa has its own
educational programmes according to:the occupational groups of the members =
vegetable growers, frult growers, women’s associations ,etc. and it is through
these organisations that member education i1s promoted.

38. Education is usually carried on through study circle and group
discussions, the use of educational aids, monthly magazines etc., Exchange

of views by obgervation trips etc. are applied extensively.

39. The second part is the programme of employee training. Among-
agricultural cooperatives alone, there are 180,000 employecs. As the

. cooperatives have to be efficient to enable them to compets with nof~
cooperative enterprises, it has become necessary to promotc spesialised
education of employees.

40. The third part is the promotion of good relationé;among the employees
to avoid inconsistencies, and also the promotion of public relations, and
this is done through the use of radlo particularly through the N.H.X.

and through the médiumvof;pon-cooperative newspapers. In addition td the
above, there is also the inservice training-that is given to employees

by the cooperative concerned,

4l. It was also pointed out that funds for the promptiqq.of -
cooperative education are raised through contributions by_thé agricultural
cooperative societies: The law require that 5% of the net proflt of every
gociety be appropriated for cooperative education. Where specialised

education is required by any society, the Education Sectionvof:the Union
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also arranges for such courses to be given, but the funds will have to be
met by the Bociety itself.

‘Study Visits : Sukage Multi-Purposc Socicty and the Farmers

42  The Seminar participents visited the Sukage Multi-Purpose
Agricultural Cooperative Soéiety in:Saitama Prefecture about 60 km away

from Tokyo; Sukage village hag a total popﬁlation of 3,909 of which the
farming population is 2,754. Therc are 502 farm households.

43. Mr H.Idei, President of the Society, explained the general working
of the society, Because of rapid industrialisation, the people are gradually
going in more and more for industries, poultry farming, plggeries ete.

The clothing industry is more predominant in thebarea. Therc are a little
more than 400 factories in the area.

L. The Managing Director of the Society explained in detail the wofking
of the society. He pointed out that the soclety was originally startea in
1918, with a membership of 440 and a shere capital of 20,000 yen. It was
reorganised in 1944 and again in 1948 to form the present miltipurpose
sociéty. The membership as on 3lst March 1967 was 600, cf which 520 were
regular nembers, and 80 associate members. There were eight directors and
seven iﬁternal audiﬁors electéd by the members. The President and Managing
Director were elected from among the directors. There wére 12 employeces,

of which 4 were women. The main activitics undertaken by the’society

were credit, markéting, purchasing and insurance. Dcposits were of the order
of 374 million yen of which 249 million yen wes in the form of tefm deposits.
A major percentage of such deposits, which was éurplus, Wa.s deposiﬁéd vith
the Prefectural Credit Fedératioh. The iﬂtefest rate received from the Fede-
ratioﬁ‘was 7%, whereas the society had to pdy 5.6% as interest to the ﬁembers

on fixed deposits. The 1.4% thus retained was considered inadequate.
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A large percentage of the loan advanced was for modernisation of agriéulture.
These loans were ﬁtiiised for poultry, piggery, preparation of green houses,
improvement of farm land, houses, etc. Because the city administration pfovided
a subsidy of 1% and the prefectural'administration 3%, the ultimate rate'of
interest on such‘loaﬁs to the farmers was only 5%. In the.c#se of other loans
the rate of interest was a little aboveée 9%.
45 " Rice is solé to goﬁernment. Therefore, the farmers had to hand over
their rice produce to_cgoperativcs. The priée fixed by govermment for wﬁeat
and barley was rather high, and as such, farmers preferred to sell them
through cooperatlves. But in the case of other products farmers preferred to
sell to private merchants if they offéred better prices. Fruits and vegetables
were howéver sold through voluntary groups within the cooperatives, which
undértook grading, shipping étc. Pigs were sold to slaughter-houses run by
prefectural federations: The s&étem of credit sales was in existence for
consuner articles. The society had a farm guidance section, wire communication
facility etc, for'the benefit of the members. It had also decided to have a
~farm machinery service station for the members, There were 450 telephones
in the houseshof farmers comnected to the society’s wire comrmunication system,
46, The participahts then visited two farm households, one with 2.2
hectares,_énd the other with a iittle over one hectare., Thesc farmers were
cultivéting, besidesupaddy, vegetables etc, They were also rearing pigs.
In addition one of them was undertaking yarn-twisting. The farmers were very
progressive and were using improved implements such as tractors ete.
47.‘ A Machinery Service Station, a machinery manufacturing section,
and the irrigation projéct,under construction on the Tone river were then

visitede D
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48, " The team finally visitod the Gyoda Clty Multlpurpose Agzlcultural
1Cooperative Soc1ety in the same o prefecture. The Chairman and the Managlng
Director explained the working of the society in detail. This society was
formed after the amilgamation of 12 socicties in 12 villages, in which the
area of operation of the present society extended. It had a total menbership
of'S,ilB of which 3,535 were regular members. There were 190 employees. For
general body meetings, agenda items are circulatedjih advance to the members,
Subsequently, group discussions are held which are attended by the Directors
and the opinions of the members ascertained, if necessary even in writing.
Afterwards representatives of members from different areas meet together and
the final decisions are taken., The varlous groups éiect members to represent
them at the general body. The Society provides facilities for wedding
arrangements such as the hall for holding recep#ions. If also arranges for the
joint purchase of consumer goods and delivers the same at the houses of

the members by trucks. The trucks maintained by the 5001ety are also utilised
for collection and transport of the members’ produce to the town for
disposal. Thus the sooiety renders economic and social service to the
members to the maximum extent possible. It is trying to expand its business
in ail divections. ; o R | |

Vigits tS'Sg;tama Prefectural Federations - : _
49. The Seminar participants visited the office of the'Saitama Prefec~
ture} Federations and had discussions with the Chief officials of the
Federations. | | o N

50. Some background information aboﬁt Sadtama Prefocture was giveh,
and the activities-of the’prefectural.union‘of multipﬁrpose éoobérati&eg
were ocutlined. The prefecturé has a farming popﬁlafion:of 923,000 out of

the total popﬁlétion of 3.9 million. . The farm 1ana;area inffhe prefecture

is 155,000 hectares. The average holding in the area is 0;95 heotares.,
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- 51. Foodgrains: mainly rice and wheat5‘wefe responsible for about 36% of the
total agricultural production of about 97 million yen in 1965. On an

average non~agricultural income constituted about 45% of the total ineome

of a farm family..

- 52.  The number of unit cooperatives as on 3lst March l§66 in the prefecture

was as follows:

Multipurpose 202
Silkworm - _ 262
Livestock _ 13
Dairy : 26
Poultry . 5
Horticulture .6
Reclamation 3l
Rural Industry 6
Others - - 1

53. The prefecture is very near Tokyo. Some of the industrial enterprises
- are being located in the prefecture, which has a significant influence on
the agricultural situation., The production of vegetables, poultry and
livestock industry has become much morc important. Modernisation of
agriculture is steadily pursued. Among its activities, the prefectural union
attempts vo inflwence agricultural policy and carries en member education
and employee training activities.,

Credit Federation |

54. It was pointed out that in all the multipurnose coopef§£ive seeieties
in the area, the amount of deposits collected were in excess of the demand
for loans. The same situation was found in the prefectural credit
federation. Thus the unit’cooperutives in the area and the prefecturél
federation had surplus funds which were belng devosited in the hlgher-tlered

credit federations. One of the problems for the tait cooperatlves as well
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as the credit federation was the small mergin betWeen the rate of interest
given to the depoéitore, and fhe rate of interest‘earned on the money
deposited in the higher—tiered oredit organisatias,

55, . The rate of ihﬁefesﬁ Ehafgea by ﬁhe erefectural federation on

the -shortmtern loans was 8.03% while—tﬁe“rate of interest on'the long-term
loans (for more tﬁan one year to four'years) was 8.2%, The prefectural

governneants was subsid1s1ng the interest rate for (long-tem) loans given

- :for modernisation of agrlculture. Thus the actual rate of interest paid

by the farmer worked out tqébout 5%.

- .Econonic Federation | o

56, The activities of the economic federation consisted of distributdon
of agricultural'Supplies, such as fertilizers, agricultural chemicals,
agricultural machinery and consumer articles as well as the marketing

- of agricultural products, | ‘

- 57. It was pointed out that one of the problems for the Federation was
the low margin on the agricultural produce marketed by the Federation on
comnission basis. The cormission for rice, barley and wheat was 0.3% while
the commission on sale of fruits aﬁd vegetables was 0,8%. This commission

- was regarded as insufficient. waever, this inadequacy of the commission
was made good by the amount of.eurplus eerned on the distribution of
agricultural supplies aed consumef‘goods. | 4

58, It was indicated that about 30% of the fruits and vegetables are
s01ld in Saitama prefecture while the remainihg are sold in the Tokyo market.
The federation operates three slaUghter-houses and is also engaged in the
sale of milk., Animals for the slaughter-houses are secured through
purchasing and not on commission basis, as in the@se of other commodities.

With regard to the dairy business, it was pointed out. that there is some
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friction betweenr the scomomic federation and the specialised dairy societies
which are, however, not strong.

59. The activities of the mutual insu:ance federation and the sericulture
federation were also presented. . : ”

Vigit to tho Kawasaki Feed Mill and Agricultural Training Centre

60, The Seminar participants visised the Kawasgki Feed Mill on the morning

Tof SOth,Maréh. The Managing Director of the Mill recelved the members and
explained the background of the processing plant, as well as its detailed
working. The Kawasaki Feed Mill was established by the Zenkoren, the
National Purchasing Federation of Agricultural Cooperative Association,

in June 1960, in collaboration with agriculturaljcooperaﬁi§e societies,

" This was registered as a joint stock company’, although almost all the shares
‘were contributed by Zenkoren. With the large-scale increase of livestock
farming the demand for animal feed has_bgen increasing at a rapid rate.
About 44% of the farm expenditure of the families was estimated to have
bgen_spent on the enimal feed. But Japan does not have adequate raw material
for producing feeds, About 70% of the required_feed materials are being
imported., Most of the maize is at-present imported fron USA and efforts are
being nade to increase the imports of maize from Thailand..

61, There are at present 198 feed nills in Japan, out‘of which 42 are
connected with agricultural cooperatives, Five of them are owned by the
Zenkoremn, while others are working as:subsidiary_factorieé. The Kawasaki
Feed Mill manufactures 12,000 tons compound feed per month including

pellets and molasses mixed feed, The mill produces 56 kinds of animal

feed. 46% of the production is intended for pigs. The total ihvestment

of the factory is 3 million US dollars. The manufacturing process is automatic
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The plant has 100 regular workers and 100 casual laiwurs, who work in two
shifts. The plant is &iso carrying on analysis and inspection of ingrediends
and the manufactured feed in order bo maintain the qality of the products.
62. The participants visited the Agricultural Techhical Centre of

the- Zenkoren at Hiratsuka. They*were received by a senior officer of the
administrative department of the Centrey who explained the working of the
centre, This centre was established by the Federation with a view to train
technicians for farm machinery and to evolve farm machinery suitable to
Japénese agriculture. It has 210 members on its staff. The Zenkoren has been
handling not only the distribution of farm machinery for production purposes,
but also non-production consumer items like the radio and TV, Therefore,

the centre has been undertaking training programmes both for technicians
handling farm machinery and durable consumer goods. Uptil now 2,050 persons
have been trained. The average duration of training courses is 20 days.
Trainees are mostly the employees of the primary coopefative socleties.
Training is imparted free to the employees of primaries, while some zmount
was ‘charged from those coming from prefectural federations.

63. The Centre has made arrangements to check the standard of farm
machinery before recormending it to the fammers. It also conducts research
in poultry and hold. seminars for farm machinery-experts.

64,  The Institute does not receive any financial grant from the

Government., The entire finance is contributed by ‘the Zenkoren.-

Appendices : I ~ Agricultural Cooperatlves in South=East Asia (excepting Japan)
II - Programme of the Seminar

IIT - List of Participants who attended the Seminar.
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Appendix I

AGRICULTURAL COOPEBATIVES IN SOUTH=- EAST ASIA (FXCEPTING JAPAN) §§

Ceylon
L. The history of the cooperative movement in Ceylon may be

‘ddvided into five periods.: (i) 1912-42: The policy during this period
ﬁas the formation of rural oredit soeieties, (ii)v1942—47: About 4}000
sosiecties were on the register. Most of them were cooperative stores”
societies for distribution of foodstuffs during the war, (iii) 1947:57:
Food production was emphasised and the cooperative agrioultural production

- and sale (CAP&S) Sooieties were organised to assist the government‘s

.'purohase scheme and guaranteed price schemes. These societies, while
Apfofiding credit for production purposes, undertook marketing of the
orops and proéuring of the consumer requirements of the members., (iv)
1957:63: In 1957, after the advemt of a new consumer storessocieties
ﬁere gradually replaced by multipurpose cooperative societies, providing

" a greater variety of services, and operating in more compact areas.

The mamber of multipurpose cooperative societies increased from 3,900

in 1958 to about 5050 in 1965, with a total membership of 869,500. .

However, before the ‘advent of multipurpose societies, a linkfup scheme

of credit, marketing and consumer cooperatives was developed. The

éxperienée of this scheme were useful in the development of.plang for

the organisation of the mulfipurpose societies. At present, a few CAP & S

Societies still exist in some arcas, but their activities are similar

§§ This section is based on the papers presented by the
participants from the various qoup#;ies.

o2/
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to thpée of the mplti—purpose cogpe;ative_sggieties.r The membership
héfrfheee_sociqties - théiCAP & S, gpd.pulti—pu:pose ~ covered farm
families; ({r) in 1963, the Government’s agrioulbural credit scheme

was expanded to provide more credit. The scheme confined itself to
lending for short-term rroduction and marketing purposes, as well as for
capital éxpenditure comected with production and marketing, including
purchasc of agricultural machinery. Over 90% of the fo%t2l volume of
loans granted consist of short-term sultivation loans repayable in
periods of six months to two years.

24 A new loan scheme has been approved by the Goverrnent recently
for the construction Qf 50 ton capacity fertilizer warchouses by
cooperative societies, at a cost of 1s.7,500 cach. .Therse warehquses
Wil; enable societies to stoqk fertilize;s and sell them over the counter
| to farmers, thus avoiding delays in transport fron distani towns. Over
a~period of five years, 1,500 warchouges Wi;l_be congtructed at- a tokal
Cost'of abouf Res 1l million. Marketing advanqes are granted to wember
cuitivators abou£ tw§ weeks ahead of harvegting:tiue,ani resovered from
the value of the produce surrendered. . :dverdrait facil@tiés are granted
by the'People’s Bank‘<which is owned by thé_quermmsnt and the -cocpera—
.tives én a2 50-50 sharevbasis) and cooporative banks to cooperative

| societies for the purchase of produce under a guarentec price system.
The»banks recover their dues from the peymgnts made to societies by the
Coﬁﬁissioner of Agrarian Services, who receives the produos: under the
government guaranteed price schgme,_and the ovgrdraft account is closed

at the end of marketing senson.

oo.o}/.
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3¢  The tptal volume of‘produée handled by the Cooperative societies

during 1965 amounted to Rse324.8 million and comprised the following

. commodities: _

Paddy _ . i Rs.. 315.8 million
Vegetables .‘ A J  -Rs.  3.3 million N
Red onions | o Réf 479 million
Rubber . o | ”  Rs. 369,000

Eggs | Rs. é68,000

Maize Rsf 12?000
Potatoes | | Rs. 90,000
Chillies | Rs. 1éo, 629

Other commodities . Rsi é85,538

4. The Ceylon Agricultural Union, the apex marketiné oiganisation,
now has a membership of 223 societies, Which represents ovef iQ0,000
cultivators from varioué parts of thé Island. The other types of agricul-
‘tural_societies in existence are - d;ify, povltry, coconut, tea, rubber,
tobacco, and vegetable s.

Se While audit, supervision and agricultural extension work are done
by'the government departmental officers, education is ﬁndertaken jointly
by the Cooperative Department and the CooperatiVGiFederation.of Ceylon.
Loie . ,

6.  An important milestone in the development of agricultural
.}cooperatives-was the Survey on Ruralvcredit conducted by the.Reserve
"Bank of India (central bank of the count:y),‘”Thg survey revealed that
after.g little over 50 years of their'workiné,rcéoperatives had yet to

ceesdf-
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make much headway. The credit cooperatives iﬁ 1951-52, when the
survey was carried out, provided only about 3.1 ner cent of the credit
rcquirements of the éultivators. - About 70 per cent of the horrowings
of the cultivators in thaf year was provided by ﬁoneylenders; Loans

| given by the Government also accounted for about 3.3 per cent of the
credit requirements of agrioultﬁrists. fhe Coﬁmittee on Rural Credit
"Sﬁrvey nade various recommendations for energising the cooperative
 movement in the country anﬁ they are under implementatdon.

Te The progress made by the primafy cooperative crcedit societies

in subsequent ycars is given in the following table.

Unit in Millions

Partioulars | | 1955-56  1960-6L ___ 1965-66
Number Oberimary societics 0.16 . ,,0-2fvl 0.20
Membership T .80 17.00  27.00
Share capital Rs. 168,00 578. 00  1184.00
Deposits -  Rs. 7040 145.90 394450
Working capital ~ Rs. 791.00 2739.20  5274.90
Loans advanced | Rs. 496.20 2027.50  3455.00
Membership coverage as percén—

tage of agricultural population 15% - 30% 45%
8. In the Intersive hsgricultural District Progmamme areas where

intengive agricultural practices have to be adopted, a detailed farm

plan for cach fermer-member is drawn up by thc village level worker. In
other sreas such a plan is not drawm up for eaqh nember, and oredit

is provided on the basis of a rough-ercdit plan.

. 00005
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9. On the bagis of the crop-loan system that is now being adopted
throughoht.%hepcountry,"the credit needs are to. be assessed on the

basis of a three-component formula, namely (i) a cash component not
exceeding about one~third of the : average value of gross product per acre
associated with the trkdltlonul level of cultlthpon, to be disbursed

as soon as cultivation operstions commence; (ii) a kind component of fer-
tilizers, 1nsectlcldes ‘and pest1c1des as recommended by the agriculture
department and (111) a further oagh component not exceeding half the
value of the kind inputs, to be avalled of soon after the kind component
is taken by the farmer. The scales of finance are fixed on the. basis of
acreage under different crops, a part in oash and the rest 1n klnd.

. The primary cooperatlves at the base prov1de only short ‘and’ medlum-term
loans. Longuteru loans are prov1ded by a separate two-tier credit
structure knowm as land dcvelopment bauks.

10. . Cooperatives in India are providing fertilizers, seeds,
agricultural implements, pesticides etc. bo the farmers mostly in the
shaperf~loéns in kind.. . The position in this regard fo;j;9§5f66 is

given below, “

Particulars - 1965-66

‘Fertilizers Rse. 790 million
~Seeds 170 million
Agricultural implements 60 million

‘ Others (mostly 1nsoct101dcs) 160 million

1l. The value of agricultural produce marketed by cooperatives in India
was of tho order of Rs.3,590 mllllon in 1965-66. It bau been accoepted
as a policy that linking of credit Wlth narketing is an important factor
for the success of the cooperative structure in Indla. Whercver commer-
cial crops are grown -Somg success has beon achieved in this direction.
The problem still remalns to be tackled in an cfflClcnt nasnner in
respect of foodgralno. ’

12, ‘Cooperatives are also providing consumer articles to farmers to
some extent. The value of consumer erticles distributed by coopcratives
was of the order or Rs.l,800 million in 1965-66. About 40,000 primary
cooperatives at the village level were undertaking distributicn of

consuner articles. 6
L A J
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13,  The development of cooperatives has been aceepted as ene
of the central aims of national policy. To give a filip to the movement,
the Governmment providesvassistance both in terms of technical personnel
as well as capital, including contribution to share capital.-
Problems
14. Some of the main problems faced by the agricultural_cooperatives
in India are as follows:

i. weakness of the cooperative credit structure at the base,

iil. inability to raise adequate fesources to meet their demands,

iii. lack of adequate resources to take care of the risks involved
during national calamltles,

iv. absence of an effective llnk between credlt and marketlng,
ve want of an effective and enlightened participation by members
in the running of cooperatives and. as a consequence, lack of

adequate leadership, and

vi, absence of effective land reform measures to foster the growth
of cooperatives as organisations of small farmers.

KOREA
15. In the post-war period, the U.S,. Offlce of Economlc Coordlnator
(0EC) in Korea invited a group of farm credlt and agrlcultural cooperative
experts (the Johnson Study Group) to.Korea. This group submltted to the
Korean Government recommendations relating to the organlsatlon of a farm
oredlt and cooperative systcm. John Cooper, a sp001allst in agrlcultural
credlt and cooperative law, was also invited to korea by OEC and offered
hls proposed plan to the Korean Government in 1956. o

16, ’ The cooperative law was passed in February 1957. Along ﬁith the
proéulgatlon of the law, agricultural cooperatives were gradually organised

in the rural areas and the National Agricultural Cooperatlve Federation

oaao7
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was established in 1958, .Consequently, the cooperatives were‘able to
 operat¢ alltkinds of business, except credit, and their network was
extended. throughout the country. |

17. To establish an agricultural credit syétem closely related to
cooperqtive ?usiness, the agricultural bank was establishédﬁih May 1956.
This bank took over all the assets, liabilitieé and business of the local
financial agsociations and the Federatianof"financial Associations,

A18. A After the May rovolutionvof 1961, the Government.stressing the
importance of sound farm policy, took a drastic measure.tq climinate the
iﬁherent defects of organisa¢ional structure which existed between the
.agriéultural cooperatives aﬂd the Korean agricultural bank. In July 1961,
'Government;promulgated a héw agriculfural cooperative law, in order to

set up a cooperative system which could operate not only general busginess,

but also a credit syétém, in én integrafed organisation: As a‘consequenc@
the agricultural cooperatives and the Korean Agriculturél Bank were
amalgamated into the new National Agricultural Cooperative Federation
(NACF) in August 1961,

19, - Since this amalgamation approximately 2.3 milliqn farm households
throughout the country have.joined’together to form 21,500 village
‘cooperatives which, in turn, are members of 139 county cooperatives.

In addition,,139 special cooperatives were also set up, for farmers en-
gaged in livestock breeding, horticulture and other such special farm
industries. County cooperatives and. special cooﬁératives aré pembers

of the NACF, |

20, ‘tThe agricultural cooperatives operate the following business:

a. Guidance and education for production and living.

...'8
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be Purchasing

Ce Marketing and storage of agricu%turai productse.

d. Credit services ’ |

€. Utii;sation facilities

f+ Mutual insurance servioges

g; Rural processing inﬂustries

h. Business entrusted by government

i, Other busihess needed to achieve the objectives of

agricultural cooperatives .‘
21, The NACF carries on the same ﬁz.nctlons,‘ and helps the
agrlcultural cooperatlves W1th tralnlng and education by supplylng then
:pub11c1ty and educatlon material, and funds for specialised nember
”education activities. In addition,.the NACF has its own cooperative
college and training centre. The NACF is permitted to opeate funds
through the ipsuance of agricglturel ctedit debentures under the
provisions of the Agriculturel Cooperative Act;v |
N A . | .
224 There are at‘present in Méhysia more than 3,500 registeredb
cooperatives of all types with a total nembership of about 550,000. |
Out‘of these, 1600 are rural cooperative oredit societles spread all
pover’the country, with a membership of 65,000. The rural cooperative
| are loceted mostly in rice growing areas where the usurious "padikuncha'
system of credit is rempant. These societies have a working cepital
Of $12 million. hoens are given for‘meeting cultivation and other
current expenses during the interval between sewing and harvest, and are
repayable w1th1n one year, at harvest tlme fhe loans are glven for
| soeed
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the purposes of paying off prior debts, improving land, buying cattle,.
building or reéairing houses, and purchasing property, espeéially land.,
23 At present 21 banking unions in West Mélaysia, formea at state
or district level, are in existence,,énd §ver_l500 rural crédit societies
cre affiliated to these banking unioﬁs. ~The object of the ﬁanking unions
is to facilitate the operations of their member societies b& carrying out
banking ond credit business.  These unions élso play a fart.in spreading
cooperative knowledge among the rural people. .
24 There are 650 processing, farmiﬁg, and nmarketing societies
undertaking the following activities: ripe milling, rubber marketing,
fishermen’s credit and marketing, pineapple markebing, copra marketing
and farming. In addition, there are 10 rice milling unions énd 2 fish
marketing and transport unions. |
25, Among the processing and marketing societies, those engaged
in rice-milling are the moét successful. They have Sé;OOOFmembers
with é total working capital of $5.3 million. These socicties mill
paddy for their members on a commission basis, and keep the Efan”obtained
therefwon,. Most of the rice‘milling unions undertake the marketiﬁg of
the paddy produced by the members of th;ir affiliated societies. Dﬁring
the period of the Second Five Year Plan, l&ans for paddy purchase totalled
318.4 millibn. These'projects have resﬁlfed in the gradual eradication
of the unscruéulous practices carried out by mid&lemen and in ensuring
the payment of the government guarantecd.prices to the paddy producers.
As‘a result of these dcopefative schenes, and through'their indirect
influence in the areas where paddy purghase schemes were operated, paddy
planters have benefited b& at leasf $15 miiiion at every single harvest.
h vsesll
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26, Fishing Industry: On the experiences of the East Coast Fishing
4id Scheme, loan assisténce was provided fop‘other fishing cooperatives

on the West Co@ét. Such assisténce was extended on the expected viability
of éaéh imdividual scheme. Fishing cooperatives on the West Coast are
more centralised than those on the East Coast, providing better control
over the fishérmen as well as on production. Over $1.144 million was
disbursed during 1961-65 for projects in various parts of Malaysia.

27.:!. The objectives under the first Malaysia Plan are of fundamental
importance for fhe‘economic improvement of the rural people. Their
successful implementation would gean that the agriculturists and fishermen
can procure the loans necessary for the implementation of improved methods
of producfion and alsovinoreased produétivity, whithout falling into the
hands of the rapacious ﬁnneylenders and unscrupulous middlemens The

plan also lays emphaéis on the development of consumér and marketing
cooperatives to ensure increased incomes to the rural population. Thus
three int;r-rel;ted énd inter-dependent cooperative organisations (credit,
marketing, and consumer supply) are being integmoted.

PAKTSTAN

28. Thé Cooperative Movement in Pzkistan is over 60 yeérs old., During
this period‘the movement has spread in many di:ections,.yet it is primarily
a éredit movement. It played the role of up-lifting the economy of small
'farmers. The total number of agricultural cooperative societies in West
Pakistan was 14,071 in 1964-65.

29, Agn cultural credit cooperative societies meet the credit needs

of their members. Central.cooperative banks supply loan facilities.

..Illl
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32 The Colony Cooperative Farming Union, Khanewal, is the

first and the 5iggesf parially‘machanisod farﬁing project‘in'West Pakistan
and it covers an erea of 1,20000 acres. The Union commsnds a fleeb of

240 tractors and has installed 180 tube wells in various villages.

33,  The West German Government in collaboration with the Pakistan
Governﬁbnk;%has set u@ a traétor'operator training school at Chak.S ngz
in Multan district for tfaotor mebhahics; and operation courses, managers”
courses, agricultﬁral farming courses, and ca{gentry courses.

34. In_order‘td train employees‘bf the Coopefative Department and
cooperative societies,.the Government is financing one coOperative
training ooliégé'and three regiénal cooperative training institutions.
gIgLIPPINEs S | .

35 The Agricultufal Credit and Cooperative Financing Administration
(ACCFA) which was establi'shed in 1952 under the authority of Republic

" Aot No0.821, (as amended by Republic Act 1285), has been:reorganised into
the Agricultural Credit Administratioﬂ (ACA) in 1963. ACA @as established
under the Republic Aot 5844, otherwise known as the Agricultural Land
Reforn Code.: |

36, The two main éctivities of the agency are‘(i)_éxiénding‘credit_.ﬂ_
to small farmerg end their coopérative associations, and(ii) promoting,
organising, and supervising farmers * coopergti&é associations. ~To carry
out itsiprogramme, the agency was authériuéd 100,000,000 in revolving
capital. _

37 In addition to the above~fuﬁc$ions;.thg:agéndyiwas.assigned other

.responsibilifies.r it was given the task of administering the Virginia

l..13
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tobacoco subsidy) programme and the fertilizer subsidy pmgra.mme;s,

At certain periods, it also had to commit some of its resources to
experimental ventures such as production of cotton and promotion of
.raxlnie.A

38, During its 14 years in existence, the above agency grar;ted
235 million in various types of loans from paid up oapifal of 8 40,5
million and Central Bank borrowing of2148.74 millioﬁ of which 150
million has been colleeoted. | -

39. The agency has organised 578 agrioulﬁu‘d cooperatives

of Ya;rious types th:roughout; the country with a totai membership of
314,000 in 74 towns and 13,157 barrios (villages) in 54 provinoes.
The combined paid-up capital of these associations was 8 7.9 million
as at June 30, 1966. Although many of these oooperatives have failed
a good number of <them have proved définite]y sucoessfu.l.

40, Reocovery cf the loans is a problem of the management;
Experience in the agency has shown thé éffectiveness of éertain ways
and techniques in recovery of loans., These are (i) regular oonté,cfc
with the barrowers, (ii) proper screening before gtr'antin;g of loans,
(iii) prompt or timely release of loans, (iv) cooperative marketing
and cooperative orgar}i.sation in general (v) legal action in
appropriate oéses, (vi) incentives for prompt payers. .

41.  In the offective implementation of the IACP/SC Programmes,
there are problems. The éignificant ones are as follows:

42. 'Financial Struoture Basically weak

While the agenoy has expanded ifs loaning opérations, the

000014
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'éfedit needs for thé farmers are not met because of the weak

financial structure. This has o be rectified if the ACA is to be
an effeotive insgtrument for land reform and agrioﬁltural development;
Whiie the agency has been provided with additional appropriation ofv

8 150, million under Ropublic Act 3844, only 3110 million of thls has been

- made available after three years. Under the same law the agency has been
provided yearly appropriation of up to 36 mi}lion to oover the losses
of operations, but requests for release of this fund during the last

two years have so far not been successful.

43. ACA Performs Non-Income Services

‘vBesides’purely loaning‘aotivities, the agency perforﬁé.Qitél
but non-income producing seivices. It agdits and supervises'agrioultural _
déoporgtives and is oalled upon to_provide»training for oooperativex
manégement afficials and persomnel. To cover the cost of ?hesg activities
no appropriation is provided. A yearly appropriation of 8 1,000,000 is
sogght." “

44. Iraining for Cooperative Mansgement Personnel

One of the important problems of the societies is the lack

of sufficient number of competent managerial personnel.

Sigggpore '
45. Singapore, which became independent on 9th August 1965! is

now.a Republic. It is an island with a total land area of 224.5 miles.
Its 1.9 million population is increasing at a rate that is one of the
highest in the world. Despite its small land area and the faot that

it is principally a trading port, the Reﬁublic of Singapore has nonetheless

eeesl5
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an estimated 25,000 farming families. Their main livelihood is through
mixed farming involving production of vegetcbles, fruits, and livestock
rearing. '

46?‘ - Between l960—65,;§ingapqre’s farmers and fishermen produced D
40,950 tons of vegetablgs,‘BS0,000 heads of pigs, 16 million poultry,
200 million.eggs and 10,797 tons of fish. About éB,OOO families were
engaged in full or part-time farming,

47. Although.Singapore has to'import vegetablesvand fish to supplement
local production, she exported 34,000 heads_pf pigs, 1.3 mil;ion heads of
poultry and 24 million eggs to her peighb;u¥s,‘§iz. Malayé, Sabah and

Sarawak. The land area beingvlimitcd,'the sea is being reclaimed

to meet the growing needs of the state.

48. The important problem confronting the small farmers is thats

. 1f raising the general level of productivity. This'is_essentially

a problem of improving the techniqué of sgriculture, and is bgyond the
capacity of ind}vidualAfarmers, whosc illiteraqy_and general poverty
precludes them from initiating any sort of reféfmé.

Thailand

49. The village credit society was the first type Qf cooperatives
to be introduced in 1916. At the end of 1966, there wcre 9éi1nviilége
oredit societies throughout Thailan@. These oredit societies are
spread ovgrgabout 258 sub-districts, and have a.total membership of

about 156,000 with an average of 17 uembers per society. Each member
‘holds land of about 21 rais. In 1965, the loans made to these village

societies amounted to Baht 129,312,556. 16
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50. . In ;éBB;IIafge-siéed production oredit sqcieties were

orggnised at a sub-district level. The socleties have been organised

in various .provinces and,hafé a‘totalimémbership of 3,407 farm families,
and a'paili up share dapital of Baht 2.1 million. Since 1964, the
Pakohong Producfion Credit Cooperative has arranéed for its menmbers

the supply of‘farm requiéites suéh as pe‘tioides; inséoticides; sprayers,
' énd also ;ice for houschold oqngumption.

51. The first ocooperative paddy»markgting.BOEiety was formed

in 1938; ﬁainiy for the purpose of enabling farmers té sell their paddy
at good price. They aléQ’é;peot to ﬁblp farmers to maintain the prioce
ievel and $o protect thenm frbm éhe éréssure of local merchants;. In 1965,

fhé Bangkok Marketing Cooperative Society made a contract with the
Fedérgtion of Agribultural Purchasing Coopgratives of Japan for a sgle

of 30,000 metric tons of corn. Eventually, the society sold out 41,376
metzic tons at the value of Baht 48.2 million. At present, there are

184 marketing and processing cooperative societies and eight federations
in existehce.

52, Land oooparative.séoiefies'éompriéé land settlement ccoperatives,
land hire~purchase oooperatives,_tenants' cooperatives and land imprové—.
ment cooperatives. The first three types arc also serving the government

in its land tenure programme to secure land for the tillers.

eeel?
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However, the common purpose of land cooperatives are to providé '

‘means whercby members can improve their farming and their income, and

) to promote the cooperative gpirit of self-hclp and mutual help. At

the end of ﬁovcmber 1966, there were 508 societies with a membership

of 34,356 faﬁilies occupying an area of about 807,327 rais in 46
provinces. | |

53.' Marketing of farm products in the land settlement cooperative
schemes at Sriswmrong and Sawankalok havg been undertaken by marketing
cooperatives, In 1966, they handled about 5,000 metiic tons of cormn.
54 ‘ The threec main types of cooperative societies mentioned

above will be integrated into a new approach of multi-ﬁurpose cooperative
societies in the near future, New multi-purpose cooperative societies
will be formed at the provinoial level in corder to strengthen the
business of the societies enabling them to operate and maintain its
efforts for the betterment of farmers. A training centre for developing
an integrated approach to agrionltural'cooperatives has been established
‘at Kasetsart University.A forty to fifty project managers will be

trained here. The first sessioﬁ was over in April 1967.
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Appendix II

FEGIONAL SEMINAR ON "COOPERATIVES IN AGRICULTURE : AN
INTEGRATED APPROACH, TOKYO. JAPAN'
~ March 20 - 4pril 1, 1967

PROGRAMME
March 20 Monday
0900 a.m. Registration
1030 a.m. Opening Session.
0200 - 0500 p.m. ~ Orientation
by Mr R. Okada
Managing Director
Institute for the Development of
Agricultural Cooperation in Asia
Tokyo.
0700 p.m. Slide Show " Nature and Industry in Japan "
March 21 Tuegday

0900 -~ 1200 noon
0200 = 0500 p.m.

- March 22
0900 - 1200 noon

0700 p.m.

in South-East Asian Countries

by  Each Country Delegate

in South~Bast Asian Countries (contd,)
Wednesdéx
Agricultural Cooperative Movement in Japan

by Mr Shiro Futagami
' International Department

Central Union of Agricultural Goops

Tokyc. Japan.

Significance

by .Dr P.R. Balchwal

Spec:.allst in Agricultural Coopera’clon
International Cooperative Alliance

New Delhi.

Movie Show "Multi-purpose figrl. Cooperative Society

in Japan "

Brief Review of Integrated Cooperative Development

Brief Review of Integrated Cooperative Development

Multi~Purpose Cooperatives and their Socio-Economic



March 23 Thursday
0900 - 1200 noon

0200 - OSOO p.mo

March 24 Friday

0900 - 1200 noon

0230 - 0530 p.m.

March 25 Saturday
0900 -~ 1200 noon

Afternoon A
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Introduction of Japancse Unit Multi-purpose Agricul-
tural Cooperative Society

by Dr J Kurata : N
Dean, Koibuchi Agricultural College
in Ibaraki Prefecture, Japan

Integration of various functions (saving, loaning,
marketing, supplying, utilisation of facilities;
processing, storage, repair shop ctc. Welfare:

nedical and leisure services, guidance: farm management
and home economics)

by Mr Harundo Idei
President
Sukage Village Unit Multi-Purpose
Agricultural Cooperative Society
Saitama, Saitama Prefecture, Japan.

Federation of Cooperatives at Provincial and
National Levels "

by Mr K Kimure
Deputy Chief
Organisation and Education Division
Central Union of Agricultural Cooperativ
Tokyo. Japan, )

Study Visits : Central Union of Agricultural Cooperatiwe
' Central Cooperative Bank for Agriculture

and Forestry.
National Marketing Federation of
Agricultural Cooperatives.
National Purchasing (supplying) Federatic
of fLzricultural Cooperatives.
International Cooperative Trade Company
(UNICOOP JAPAN)

Discussion on Integrated Functions of Multi-purpose
- Agricultural Cooperatives

 Free



March 26 Sunday

March 27 Monday
0730 a.m.

0200 - 0300 p.m.
0330 p.n.

0400 - 0500 pcm-

0800 p.m.

March 28 Tuesday

0800 a.m.
0930 a.n.

1030 a.n.

11.00 a.m,
0200 pem.
0400 p,m.

March 29 Wednesgday
0900 -~ 1200 noon
0200 - 0500 p.n.

|
Sight Seeing Tour in Tokyo

Visit Sukage Primary Mnlti—Pu:pose Agricultural
Cooperative Society in Saitama Prefecture (sample
of Small size cooperatives.. about 70 kms from Tokyo)

Vigit two of the Cooperative:Mémber Farmers

Vieit Farm Machine Service Centre under Coooperatives
and/or Farm Machine Manufacturing Plant or Irrigation

. Project (by option of individual participants)

Visit Gyoda Primary Multi-purpose Agricultural
Cooperative (sample of amalgamated large size coops)

Arrive at IDACA

Leave IDACA

Visit Saitamu Prefectural Union of Agricultural
dooperative Societies

Visit Saitama Prefectural Government

Visit Saitama Prefectural Credit (Saving end Loening)
Federation of Agricultural Cooperatives

Vislt Prefectural Economic Federation of Marketing
and Purchasing Agricultural Cooperatives

Visit other affiliated Organisations and Agencies of
hgricultural Cooperatives

Discussion and Preparation of Final Report

Discussion and Preparation of Final Report (contd.)



March 30
0930 a.m.

1230 p.m.

0600 p.m.
March 31
0900 - léOO
0200 - 0500
April 1
1000 z.m.

1200 noon

April 2

Thursday

Friday

noon

pnmn

Saturday

Sunday

Visit Kawasaki Feed Processing Plant under
National Purchasing Federation of Agricultural
Cooperatives

Visit Hiratsuka. igricultural Technical Centre
under the National Purchasing Federation of

Agricultural Cooperatives

Arrive at IDLCA.

Discussion on the Draft of the Final Report

Discussion and Evaluation
Closing Session

Farewell Luncheon

Slght Seeing Tour of Kyoto City

—— s e e
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Appendix III

REGIONAL SEMINAR ON

COOPERLTIVES IN:- AGRICULTYRE : 4N INTEGRATED APPROACH, TOKYO

List of Participants

CEYLON Sl

INDI& - .

Mr Edmund Wijesuriya

President

Cooperative Federation of Ceylon
455 Galle Road, Colombo.3
Ceylon.

Mr M.L.M. Aboosally
President

Provincial District Union
Lankabarana Estate
Balangoda. Ceylon.

Mr D,G.Premachandra

Assistant Commissioner for Coop
Development

Kulajapitiya.

Ceylon.

Mr V,K.Balakrishnan

Deputy Director

Department of Cooperation

Ministry of Food, Agriculture, Community
Development and Cooperation

Krishi Bhavan, New Delhi.l

Mr B.B.Patil

c/o Shri Warana Sahakari Sakhar
Kharkana Ltd

Warananegar, Mahal Panhala

Kolhapur District. Maharashtra State

Mr P,R.Parachuri

Joint Dircctor -
National Cooperative Union of India
72 Jorbagh

New Delhi,3



JAPAN e

8.

9.

10.

12,

13.

"Mr A Matsukawa

Cooperative Section
Administrative Department
Miniebry of Agriculture and Forestry

~Tokyo.

Mr Harundo Idei

Managing Director

Saitama Prefec, Economic Federation
of Agricultural Cooperatives
Saitama. Japan

Mr T Mizusawa

Manager

Suyoshichiku Agricultural Coops
Nigata Prefecture. Japan.

Mr S Futagami

International Department

Central Union of Agricultural Cooperatives
5, l-chome, Otemachi

Chiyodaku, Tokyo.

Mr S Ozalki

National Marketing Federation of
Agricultural Cooperatives

5, l~-chome, Otemachi, Chiyodaku
Tokyo. Japan

Mr T Yamamoto

National Purchasing Federation of Agricul-
tural Cooperatives

5y l~chome, Otemachi, Chiyodaku

 Tokyo. Japan.

Mr X Suzuki

Economic Research Department

Central Cooperative Bank for Agriculture
and Forestry, Tokyo Building

Marunouchi, Chiyodaku

Tokyo. Japan.

Mr N Uchida

National Marketing Federation of
Agricultural Cooperatives

5y l-chome, Otemachi, Chiyodaku
Tokyo. Japan.



KOREA, REPUBLIC OF

MALAYSTA

PAKISTAN

15.

16.

17.

18.

19~

20,

21.

22..

23.
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Mr Kwang Hyoo Bae

Assigtant Chief

Agricultural Economic Section
Ministry of Agriculture and Forestry
Seoul. Korea

Mr Joon Suck Oh

Chief, jgricultural Coop Division

Minigtry of Agriculture and Forestry
Seoul. Korea

Mr Chong Chul Cha
Senior Researcher

. National Agricultural Cooperative

Federation
75, 1-ka Choonjong ro ,
Sudaemoon ku, Seoul. KXorea

Mr Min Ha Ryu

Aggistant Section Chief

National Agricultural Cooperative
Federation

.75, l-ka Choonjong ro

Sudaemoon ku, Seoul. Xorea

Mr Kyu Suck Choi
Country Agricultural Cooperative
98 Oupnai Ri

“Jinchmn Gun

Choongbook Province. Seoul. Korea

Mr Ismail bin Haji Abdullah

Assistant Commigsioner

Division of Cooperative Development
Ministry of Agriculture and Cooperatives
Swettenham Road

Kuala Lumpur. Malaysia

Mr William Wilson Rajasingam
President

Railway Coop Thrift and Loan Society
PO Box 70

Kuala Lumpur. Malaysia.

Mr Almed Mian Soomro .
West Pakistan Cooperative Union
5 Court Streetf

Lahore. West "akistan

Mr Tufail Mohammad

Wegt Pakistan Cooperative Union
5 Court Street :
Lahore. West Pakistan
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PHILIPPINES 24, Mr Borja C Valdez
: S Manager
Midsayap FaCola
MIDSAYAP. Philippines

25. Mr Manuel A Bautista Jr.
' Chief, Operations Audit Division
Agricultural Credit Administration
2544 Taft Avenue
Manila. Philippines

26, Mrs Leonila V Chavez
Manager, Cabanatuan City Farmers
Cooperative Marketing Association Inc
Cabanatuan City NE. Philippines

SINGAPORE 27, Mr Lee Boon Chye
12 Balmeral Road
Singapore.l10

28, Mr P.J. Alfred
67 H Commonwealth Drive
Singapore,3

THAILAND 29. Mr Choke Srisithigum
' Deputy Directcr General
Department o Credit and Marketing
Coops
Ministry of National Development
Bangkok. Thailand

30. Mr Adul Niyomviphat 4
Chief, Division of lLand Development
Department of Land Cooperatives
Ministry of National Development
Banglok. Thaliand

31. Mr Amphorn Na Pombejra
Pregident :
Poakchonzy Credit Cooperative Association
Pakchong. Korat. Thailand

OBSERVERS g 32, Mr T Takahashi
Vice—Chief
+I10, Tokyo. Japan.

33. ‘Mr R Nonaka
h - National Federation of Fishery Coope-
rative Associations
‘Shinchiyode Building
Nishishinbashi, Minatocku
TOKYO. Japan



ICA, New Delhi

34.

35.

36.

37.

38.
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Mr Robert Forbes

Expert, Coop League of the USA
Ministry of National Development
Bangkok.  Thailand

Mr Alf Carlsson

Director

ICA Education Centre _
PO Box 639, New Delhi.l

Mr J.M.Rana

Co~Director

International Cooperative Alliance
PO Box 639

New Delhi.l

Dr P.R.Baichwal

Specialist in Agricultural Cooperation
International Cooperative Alliance

PC Box 639

New Delhi.l

Mr A.H. Ganesan

Secretary

International Cooperative Alliance
PO Box 639

New Delhi.l



