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SECTION - I ■

INTRODUCTION
1- A Regional Sejninai* on "Cooperatives in Agidculture : An Integrated
î proach" mbs organised in Tolxyo, Japan, by the International Cooperative 
Alliance Regional Office and Education Centre for South-East Asia, in 
collaboration io.th the Institute for the Development of Agricultural 
Coopera.tion in Asia (IDACA) from March 20 to iipril 1, 1967. Thirty-eight 
participants from Ceylon, India, Japan, Korea, Malaysia, Ealcistan, Philippines/ 
Singapore and Tb&iland attended the seminar. The. International Labour Office 
and the Cooperative League of the USA were represented by observers at the 
Seminar.
2. The Seminar devoted the major part of two weeks to the stucfy of 
agricultural cooperatives in Japan. The Seminar programme was carried out 
■through talks by Specialists from the national federations, prefectural 
federations, a miiltipurposo cooperative society, and the ICA, and stucfy 
visits to selected cooperatives.
3. The Report is presented below in three parts. Part I is the 
introduction. Part II deals with the socio-economic significance of mUlti- 
puipose cooperatives in South East Asia, and part III with the agricultural 
cooperative movement in Japan. A brief summary of the agricultural cooperative 
situation in different countries of the Region, prepared on the basis of



the background papers presented 1:37 participants, is given in Appendix No.l. 
The Ŝ aninar programme _and the list of participants are appended to the 
fleport as appendices No. 2 and 3. .
U.1 The Drafting Goinmitteo of the Seminar, which prepared the Report, 
consisted of the following persons.

Mr S. Futagami, Japan Chairman
Mr M.L.M. Aboosally, Ceylon Member
Mr V.K.Balakrishnan, India Member
Mr Ismail bin Haji Abdullah,

Malaysia Member
Mr Tufail Mohammad, Pakistan Member
Mr Manuel A Bautista,

Philippines Member
Mr P.J. Alfred, Singapore . Member
Mr Adul Niyomviphat, Thailand Member
Mr K Suzuki, Japan Member
Mr J.M.Rana, ICA Member
The Drafting Committee would like to acknowledge its thanks toK.2

Mr P.R.Parachuri, India, for preparing the report on the study visits 
on the 30th March. The Committee would also like to express its appreciation 
to the Chairman, whose able guidance helped in expenditure work in the 

Committeê s meetings.
SECTION - II

MULTI-PUJgOSE COOPERATIVES MD THEIR SOCIO-ECONOMIC SIGNItTLCMCE
IN SOUTH-EAST ASIA

5, The practical utility of the multipurpose concept in cooperation
for the genei*al welfare of the rural community was seriously felt after 
the economic depression of 1929, which brought home the point in some 
countries that credit alone will not help, to effect a substantial advance 
in the cultivators' economic conditions.



6. The disabilities which the farmers in many countries of the Region 
suffer are both econoDiic and social. Important among these are small and 
scattered holdings, inefficient cultivation, and lack of knowledge of better 
fanning methods, lack of irrigation facilities, low productivity, lack of 
proper credit facilities, ignorance, illiteracy, etc. A conprehensive approach 
to the problems of the farmers is heeded, whereby the entire life of the 
villagers could be brcught within the campass of the Cooperative Movement
in order to raise the level of their economic and social well-being. This 
reasoning led several countries in the Region to organise the village 
cooperative institutions into multipurpose cooperatives.
7. It was felt that in South-East Asia multipiupose cooperatives are 
best fitted to bring about all-round improvement of the agriculturists by 
striving to achieve for their members better farming, better business, 
and better living. A single society 'atering to all the needs of the 
cultivators would provide scope for the fuller use of the limited number
of able men in the village, and would further sin?)llfy the task of supervision, 
guidance, and government aid. An adequate volxome of business would also 
be secured which would enable the society to operate on-an economic size, 
and to appoint competent managerial personnel. Such societies would also be 
able to build up the loyalty of the cultivators by bringing them into 
close touch with the society, not only on one or two occasions in the 

. year, but throughout the year, for one puipose or another.
8. Besides, as these societies disburse loans in kind such as manure, 
^eeds, agricultural irplements and domestic requirements, it would help to 
minimising misapplication of loans. By linking credit with marketing, 
recovery of loans would be made easier. Other improvements in the social 
field such as in home living of faim families would contribute to increasing 
the welfaî  of the inral masses.
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9» On the other hand, the multipuipose concept has been criticised
on various grounds. Firstly, it was felt that it would be difficult to find 
competent men to manage multiple functions of a society. Secondly, the 
accounts of numerous activities would get mixed up and cloud the actiial 
position of any single activityj multiplicity of functions involving 
financial responsibility for some or all of the society's undertakings may 
lead to the winding-up of all activities in case of failure in one branch. 
Thirdly, because of the con̂ l̂ex nature of activities in such societies, 
and general illiteracy of the cultivators, lack of proper leadership would 
pose a serious problem. Plnally, certain activities may benefit only a few 
individuals and result in conflict of interest among members, thus leading 
to an eventual breakdown of the societies.
10. Because of the problems mentioned above, it was .agreed that
the nature and scope of functions of multipurpose cooperatives should, 
in the beginning, be restricted to those functions which are simple and 
do not involve high technical skill and financial risk. Provision of 
production credit, supply of farm requirements and assistance to the 
cultivators with the marketing of their produce, are some such functions.
As financial resources are developed, management esqjerience accumulated, 
and member loyalty built up, the multipurpose societies may, step by step, 
expand their activities to other spheres, as in Japan. However, it is 
necessary to ensure that the accounts of different branches of activity 
such as credit, marketing etc. are kept separate, and that societies 
are strengthened throtigh the development of management efficiency, capital, 
and educational facilities.



SECTION - III 

AGRICULTURAL COQPERAnVE MOVMENT IN.: JAPAN

11. Mr S Putagami gave a general picture of the agricultural' 
cooperatives in Japan. The Cooperative was first enacted in 1900.
At that time the credit function was kept separate, and it was not until
1906 that the law was amended to allow the same society to perform credit
functions along with other business functions, thus leading to the 
establishment of multipuipose cooperatives. After the World War II, various 
cooperative laws were enacted in Japan. Since then agricultural cooperatives 
operate under the Agricultural Cooperative Law,
12. Discussion then centej’ed on the economic position of the farmers. 
The land holdings per farm household as of 1st February 1965 were
as follows;

37.6̂  own less than 0.5 hectare 
3 1.3:̂ ovm 0.5 to 1.0 hectares
16.0  ̂own 1.0 to 1.5 hectares
14.2  ̂own more than 1.5 hectares

(Source; Statistics on Agricultural Forestry and Fisheries of 
Ministry of Agriculture and. Forestry, Japan)

1 3. The total number of farm households was 5»565»000 of which
21.5̂  were full-time farmers, while others were part-time farmers. The
classification of part-time farmers as of 1st February 1%7 was as follows:

Those whose agricultural income vras'greater
than non-agrictilturai income 36.8^
Those whose agricultural income was less than 
non-agricultural income ; ■ 41.7



The average annual income and expenditure per farm household for 1965 was
as follows: (Yen in thousands)

. Agricultural gross income Yen 638.8
Agricultural expenditure 273?6
Agricultural net income 365.2
Non-agricultural gross income . 443*2
non-agricultural expenditure 47.6
Non-agricultural,net income 395.6
Other incomes 177.3
Total in COBB . 938.1
Tax 60.0
Living expenses 65A-.5 ^

Net Income (Savings) 223.6

(Source : Farm Household Econony Survey, Ministry of Agriculture 
and Forestry)

14. _ Generally, agricultural cooperatives in Japan petform multipurpose 
•functions according to the memberŝ  needs. The societies view the needs of
the farmers from two aspects, the production â 'ect and the living aspect.

\

As regards the former, the societies provide such services as planning of 
farm management, financing, procuring of materials needed for agricultural 
production, organisimg of group planting and harvesting of paddy and other 
crops, and provision of technical advisory service to the farmer members.
15. With regard to the latter, the societies sell them consumer goods, 
provide saving facilities, and give, throi:igh Insurance arrangements, assis­
tance in planning the education of the farmerŝ  children, and in organising 
cultural and recreational activities. Savings collected from the members of 
agricultural cooperatives total arouhd Yen 2,900 billion. Collections are 
made from proceeds of agrioultural products, marketed, as well as by 
individual efforts of collectors employed by the respective societies.



Further, the societies provide other relatively important services such 
as insurance, guidance on home life improvement, tourist and medical 
services. In other words, the agricxoltural cooperatives provide all the 
services required by the farmers.
16. An average sized agricultural cooperative has a membership of 
about 700 farmers. The organisational set up is divided into three major 
divisions. The first is the division responsible for the economic activities 
of the society such as purchasing of farm supplies, farm machinery, provision 
of service facilities of farm machinery, marketing services, warehousing, 
and toiirist promotion. Then there is the finance section which deals largely 
in transacting savings, loans and insurance of the members. Third comes the 
administrative section, which handles all inatters connected with the 
general administrative affairs of the society, the provision of technical 
guidance, and education of the members. In addition to these activities
the society helps in organising women and youth associations, and undertakes 
other activities which help towards increased productivity of the fams.
The Japanese Unit Multi-Purpose Agricultural Cooperative Society
17. Dr Jun Kurata discussed the development of the Japanese Cooperative 
Movement during the last 90 years - in particular he touched upon its 
development during the last 20-years, i.e. from 194-7-67.
18. The multipurpose society is a general-purpose society where credit, 
prodiiction, purchase, and marketing are cooperativised and integrated in one 
society, with the main object, of increasing the economic and social standards 
of the farmer, and thereby the nation. The two main functions of such a 
society are (i) to assist in land improvement, (ii) production planning and 
gxiidance as to what and when to plant, the proper use of fertilizers, weedi- 
cides, pesticides, farm machinery, proper grading, packing, marketiuf etc.



Funds for these purposes have to come mainly froa the fanner in the form of 
savings, 'borrova.ngs, reserves of insurance federations, etc.
19. No individual farmer could hope to do this. If each of these 
functions were independent, efficient integration could not take place to the 
mximum benefit of the farmer. Hence the need to form multipurpose cooperative 
societies in Japan.
20. Another reason for integration was the formation of poultry, dairy, 
vegetable societies etc. in addition to the general society mainly concerned 
with the paddy production in the same village. For maximum benefit to the 
farmer these societies would require to be integrated into the multipurpose 
society.
21. About 90 years ago, it was the landlords themselves, who were 
then the educated elite in the villages, took the initiative to form 
agricultural associations to protect the farmer from the middlemen. Besides 
these associations there were mutual-help associations which provided credit 
facilities to the farmer. In 1899, these agricultural associations were 
recognised by the Government, who subsidised them, and even authorised them 
to colloct membership fees from the landlords.
22. The associations began to take a greater interest in the farmer 
especially in the way of giving guidance. This condition was most fertile for 
the establishment of the cooperative movement. The Government stepped in
and established, in 1900, the Gentian type of cooperatives (Raiffeisen type). 
Under this system, the functions of credit, marketing, production and . 
p-urchasing were undertaken separately by individual societies. This system was, 
however, not accepted by the farmers in its entirety. They accepted only the 
credit societies. Hence in 1906 the Laws were amended to integrate these 
functions within the scope of a single society, i.e. the multipiirpose society.



Since 1930, fast progress, has been made in this direction. Agricultural 
associations and Kiultipiirpose societies existed side by sidej the former did 
the guidance work, and the cooperatives concentrated on the economic side.
23. In 1943T these two orgaiu.sations were compulsorily amalgamated 
as a war-time measure. This was a significant move. Mter the war two major 
changes took place in the rural areas, (i) Land Reformation and (2) Economic 
Liberalisation. Due to the land reform act of 194-7, all landlords lost their 
lands to the tenant-farmers, and the farmers themselves took over leadership 
through their multipuipose societies. The modem Japanese multipurpose 
society is the result - combining both, the economic and guidance functions, 
to the benefit of the nation.
24. Mr Karundo Idei, President of the Sukage Multipurpose Cooperative 
Society, dealt with the necessity.of multipurpose societies to the village 
farmer in the present concept of Japanese economic growth.
25. The utilisation of business to non-members is restricted by law up 
to one-fifth of the total business. This law, it was disclosed, is now being 
reviewed. It vra,s suggested that enphasis should be placed on cooperative 
member education.
26. Mr T Mizusawa, Managing Director of the Suyoshi Agricultural 
Cooperative'Society, gave a brief explanation of the working of his society, 
with member farmland amounting to 193S hectares, r̂ofit for the last year 
(1966) was in the region of £2,500.
27. Mr Mizusawa presented two beautiful photo albums to each participating 
country showing pictures of the work being done by his society for its 
mmbers.



Mijltipiirpose Societies : Agricultural Production and Member Education 
2B. The Semnar was split up into three working groups to consider
(i) how the min objeot of multipurpose cooperatives to increase agricultural 
production could best be achieved, (ii) what kind of member education is 
necessary, and (iii)how such education could be carried out. The Iteporb of 
the working groups, were then discussed at the main meeting.
29. For increased agricultural production and for the successful working
of the cooperatives, it was felt that land reform measures have to be
implemented effectively. Development of animal husbandly, poultry# etc. would
have to be considered along with-agriculture. In order to increase agricultural
production the multipurpose approach was considered to be more suitable.
Because of various limitations, both organisational and operational, the
nature and scope of the functions of multipurpose cooperatives would, in the
beginning, have to be restricted to those functions which are single and do
not involve high technical skill and financial risk. The functions that coiild
be undertaken multipurpose societies in the order of priority are;

i. credit
ii. agiacToltviral supplies
iii. education, including guidance to farmers 
iv. marketing, processing and storage 
V. land improvement facilities such avT irrigation etc, and 
vi. consiimer supplies.

30. Member education work should include, besides cooperative education, 
technical guidance to faraers. Cooperative institutions both at the primary 
and federal level, v/ill have to Tindertake this ta^. Wherever experts are not 
available for providing technical guidance, government machineiy could be 
utilised. Radio and press could also help in this direction. Besides 
employment of technicians for farm guidance, groupdscussions and general 
meetings could be utilised for imparting education. Organisations of



farmers, youth, wonen etc, could be used as a media. Federal institutions 
could make available the necessary education material such as audio-visual 
aids etc. Organisation of school cooperatives-would provide a training 
ground. Introduction of cooperation as a suba'ect in higher secondary 
schools and colleges would be usefSil. In the case of priiaary schools, even 
though elementary ideas of Cooperation could be included in the syllabus 
it would be difficult to insist on teaching cooperation as a subject 
as the capacity of such small children to learn has also to be taken into 
consideration. For raising funds necessary for imparting member education 
it would be necessary to earmark a portion of the profits of cooperative 
institutions every year to an education fund. This could be at least of 
the order of ‘y% of the profits every year.
Functions apd Activities of National Federations in Japan
3 1. The structiire of the Japanese Agricultural Cooperative Movement is 
three-tiered, with the miiltipuirpose societies at the base, prefectural 
federations at the regional level, and national federations at the top.
The tasks performed by the prefectural federations are similar to those
of the national federations. The national federations have been established 
in order to develop necessary competitive strength so that the multipurpose 
cooperatives, which are relatively small in size, could operate effectively 
alongside the private enterprise. The primaiy task of the national 
federations are thus to support the activities of the primary societies 
and help them to expand their business.
32. The main merits of the national federations lie in the economic power 
they are able to bring about through integration within the cooperative 
movissment. They are in a position to handle a large volume of business



and cmi negotiate effectively for better prices and terms in their dealings 
with the private enterprise. An example of fertilizers was cited. As 80̂  of 
the fertilizers are bought by the farmers through cooperatives, the national 
federation is in a position to bargain effectively with the private fertilizer 
maniifacturers. Even though there has been some rise in prices of fertilizers 
over a period of time on account of general inflation, fertilizer prices 
on the whole have been relatively stable. On the other hand, the national 
federations being large organisations, may attempt to press their views 
on the local societies. In view of this it is necessary to harmonize the 
economic principle and the organisation principle so that the economic power 
accumulated by the federation does not result in the neglect of the 
societies, but is utilised in the interests of the societies through effective 
member control. Thus it is necessary to build up a better oî anisational 
framework in order to integrate the activities of the national federation and 
the local societies, and to ens\ire that the tasks carried out by oî anisations 
at different levels mutually support each other.
33. The main functions of the prefectural federations include purchasing
of agricultural requirements such as fertilizers, and their supply to the 
pilmaries, assisting the primaries in the marketing of the members'' produce, 
performing the banking business vis-a-vls the local cooperatives, providing 
guidance services to unit cooperatives through preparation of plans concerning 
oî anisation and management, ahd technical guidance. In Japan, specialised 
national federations for different .activities mentioned above have been 
organised. These include the National Marketing Federation of Agricultural 
Cooperatives, National Purchasing Federation of Agricultiiral Cooperatives, 
the Central Cooperative Bank for Agriculture and Forestiy, and the Central 
Union of Agricultural Cooperatives.



3A. It was pointed out that the progress of the agricultural cooperatives
in the field of credit,'puxchasihg and insuî ince was much greater compared to
that of agricultxiral marketing. The share of agricultural cooperatives in the
total farm products marketed as of March 1966 was as follows:

M:ce 90.9/S'
Vegetables and fruits 29.6̂
Eggs 26.2^
Milk 33.3̂

There is government control with regard to the maiteting of rice and price
support for wheat and barley.
35, , Collection of small quantities of produce from large numbers of
farmers also presents a problem. One reason for relatively less progress in 
the field of marketing is that small farmers who are in need of cash 
immediately sell their produce to the private traders. This is also one
of the many reasons why marketing shares' of cooperative for agricultural
products other than rice,wheat and barley,, are corqjaratively small. A few other 
reasons are, for example, (i) in the case of some special products, often a 
private dealer has old traditional business relations with some Special 
pTOducers, (ii) in many cases, because of speculative market conditions 
of:agricultural products such as fruits, vegetables, and livestock products, 
it has not been easy for cooperative to provide marketing services for members, 
but the recent trend is that cooperatives are making special efforts to 
strengthen this kind of service for maaber-fanaers, and the recent growth 
of the marketing function has been very fast.
Cooperative Education
36. Mr Kitaide of the Central Union of Agricultural Cooperatives of 
Japan gave a general summary of coop.erative education In the Central Union 
of Agilcultural Cooperatives In Japan. The Central Union puts more emphasis 
on cooperative education as a, result of the recent ICA Congress.
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Its education programme is divided into threŝ  parts.
37. The first part deals with member education for members and their 
families. This is to give them an understanding of the aims and functions 
of cooperatives. Education is based on the hamlet system i.e. a society's 
araa of operation is divided into several areas, and each area has its own 
educational programmes according to.the occupational groups of the members - 
vegetable growers, fruit growers, women's associations ,etc. and it is through 
these organisations that member education is promoted.
38. Education is usually carried on through study circle and group 
discussions, the use of educational aids, monthly magazines etc* Exchange 
of views by observation trips etc. are applied extensively.
39* The second part is the programme of employee training. Among
agricultural cooperatives alone, there are 180,000 en5>loyecs. As the 
cooperatives have to be efficient to enable them to compete with noî - 
cooperative enterprises, it has become necessary to promo'iie specialised 
education of employees.
UO. The third part is the promotion of good relations among the en̂ jloyees
to avoid inconsistencies, and also the promotion of public relations, and 
this is done through the use of radio particularly through the N.H.K. 
and through the medium-of non-cooperative newspapers. In addition to the 
above, there is also the inservice training•that is given to employees 
by the cooperative concerned.
41. It was also pointed out that funds for the promotion of
cooperative education are raised through contilbutions by the agricultxrral 
cooperative societies; The law require that 5% of the net profit of every 
society be appropriated for cooperative education. Where specialised 
education is required by any society, the Education Section of the Union



also arranges for such coxirses to be given, btit- the funds will have to be 
met tfy the Society itself.
Study Visits : Sukage Multi-Purgosc Socioty and the Farmers 
4-2. The Seminar participants visited the Sukage Multi-Purpose
Agricultural Cooperative Society in Saitama Prefecture about 60 km away 
from Tokyo. Sukage village haa a total population of 3,909 of which the 
farming population is 2,75-i. There are 502 farm households,
4-3» Mr H.Idei, President of the society, explained the general working
of the socieiy. Because of rapid industrialisation, the people are gradiially 
going in more and more for industries, poultry faming, piggeries etc.
The clothing industry is more predominant in the area. There are a little 
more than 4-00 factories in the area.
44* The Managing Director of the Society exp].ained in detail the working
of the society. He pointed out that the society was originally started in 
1918, with a membership of 440 and a share capital of 20,000 yen. It was 
reorganised in 1944 and again in 194-8 to form the present multipurpose 
society. The manbership as on 31st March 1967 was 600  ̂of which 520 were 
regular members, and 80 associate members. There were eight directors and 
seven internal auditors elected by the members. The President and Managing 
Director were elected from among the directors. There were 12 employees, 
of which 4- were women. The main activities undertaken ty the society 
were credit, marketing, purchasing and insurance. Deposits were of the order 
of 374- million yen of which 249 million yen was in the form of term deposits.
A major percentage of such deposits, which was surplus, was deposited with 
the Prefectural Credit Federation, The interest rata received from the Fede­
ration was "7%, whereas the society had to pay 5.6̂  as interest to iiie members 
on fixed deposits. The 1,4̂  thus retained was considered inadequate.



A large percentage of the loan advanced was for modernisation of agriculture. 
These loans were utilised for poultry, piggeiy, :preparation of green houses, 
in̂ irovement of farm land, houses, etc. Because the city administration provided 
a subsidy of 1^ and the prefectural administration the ultimate rate of 
interest on such loans to the farmers was on3̂  In the case of other loans 
the rate of interest was a little above
45. ■' M.ce is sold to government. Therefore, the farmers had to hand over
their rice produce to coop eratives. The price fixed by government for wheat 
and barley was rather Mgh, and as such, farmers preferred to sell them 
through cooperatives. But in the case of other products famors preferred to 
sell to private merchants if they offered better prices. Fruits and vegetables 
were however sold through voluntaiy groups within the cooperatives, which 
undertook grading, shipping etc. Pigs were sold to slaughter̂ -houses run by 
prefectural federations. The system of credit jsales was in existence for 
consumer articles. The society had a farm guidance section, wire commuxiication 
facility etc, for the benefit of the members. It had also decided to have a 
farm machinery service station for the members. There were 450 telephones 
in the houses of farmers connected to the society's wire comriunication system, 
4.6, The participants then visited two farm households, one with 2,2
hectares, and the'other with a little over one hectare. These farmers were 
cultivating, besides paddy, vegetables etc. They were also rearing pigs.
In addition one of them was undertaking yam-twisting. The farmers were very 
progressive and w6re using improved implements saoh as tractors etc,
47, A Machinery Service Station, a machinery manufacturing section,
and the irrigation project under construction on the Tone river were then 
visited, • ■



8̂. The team finally visited the Gyoda City MixLtipiirpose Agricultxxral
Cooperative Society in the same prefecture. The Chairman and the Managing 
Director explained the working of the society in detail. This society was 
formed after the amalgamation of 12 societies in 12 villages, in ‘which the 
area of operation of the present society extended. It had a total merahership 
of 5,118 of which 3,535 were regrilar members. There were 190 employees. For 
general bo(̂  meetings, agenda items are circiilated in advance to the members. 
Subsequently, group discussions are held which are attended by the drectors 
and the opinions of the members ascertained, if necessary even in writing. 
Afterwards representatives of members from different areas meet together and 
the final decisions are taken. The various groups elect members to represent 
them at the general body. The Society provides facilities for wedding 
arrangements such as tho hall for holding receptions. It also arranges for the 
joint purchase of consumer goods and delivers the same at the houses of 
the members by trucks. The trucks maintained by the society are also utilised 
for collection and transport of the memberŝ  produce to the town for 
di^osal. Thus the sooiety renders economic and social sezndce to the 
members to the maximum extent possible. It is trying to expand its business 
in all directions,.
Visits t£> Saitama Prefectural Federations
4-9, The Seminar participants visited the office of the Saitama Pref ec­
tural Federations and had discussions with the Chief officials of the 
Federations.
50, Some background information about Saitama' Prefecture was given,
and the activities of the prefectural .union of multipurpose cooperatives 
were outlined. The prefecture has a farming population of 923,000 out of 
the total population of 3.9 million, The farm land area in the prefecture 
is 155,000 hectares. The average holding in the area is 0.95 hectares.



51. Foodgrains minly .id.ce and wheat, werd responsible for about 36% of the 
total agricultural production of about 97 million yen in 1965. On ?in 
average non-agricultural income constituted about U5%_ of the total income
of a. farm family. .,
52. The number of unit cooperatives as on 31st March 1966 in the prefecture 
was as follows:

Multipuipose 202
Silkworm 262
Livestock 13
Daily 26
Poultiy ' 5
Horticulture 6
Eeclamation 31
Rural Industry 6
Others I4.

53- The prefecture is very near Tokyo. Some of the industrial enterprises
are being located in the prefecture, which has a significant influence on 
the agricultural situation. The production of vegetables, poultry and 
livestock industiy has become much more important. Modernisation' of 
agriculture is steadily pursued, ilmong its activities, the prefectural union 
attempts xo inflijence agricultural policy and carries on member education 
and employee training activities. '
Credit Federation
54- It was pointed out that in all the multipurpose cooperative societies 
in the area, the amovmt of deposits collected were in excess of the demand 
for loans. The same situation was found in the prefectural credit 
federation. Thus the unit cooperatives in the area and the prefectural 
federation had surplus funds which were being deposited in the higher̂ tiered 
credit federations. One of the problems for the tuit cooperatives as well



as the credit federation was the snail nargih between the rate of interest 
given to the depositors, and the rate of interest ‘earned on the noney 
deposited in the higher-tiered credit organisations.
55. The-rate of interest charged by the prefectiaral federation on 
the short-term loans was 8,03̂  while -the" rate of interest on the long-term 
loans (for oore than one year to four years) was 8.2̂ . The prefectural 
govemnents -was subsidising the interest rate for (long-tern) loans given 
for nodemisation of agriculture* Thus the actual rate of interest paid
by the farmer worked out tcy4bout
■ Econorjic Federation
56. The activities of the econoinic federation consisted of distribution
of agricultural si?)plies, such as fertilizers, agricultiiral chemicals, 
agricultural machinery and consumer articles as well as the marketing
of agricultural products,
57. It was pointed out that one of the problems for the Federation was
the low margin on the agricultural produce marketed by the Federation on 
commission basis. The commission for rice, barley and wheat was 0.3)S while 
the commission on sale of fruits and vegetables was 0.8̂ . This commission 
was regarded as insufficient. However, this inadequacy of the comm3.ssion 
was made good by the amount of surplus earned on the distribution of 
agricultural supplies and consumer goods.
58. It was indicated that about 30̂  of the fruits and vegetables are
sold in Saitama prefecture while the remaining are sold in the Tokyo market. 
The federation opemtes three slaughtdr-houses and is also engaged in the 
sale of milk. Animals' for the slaughter-hduses are secured through 
purchasing and not on commission basis, as in the case of other commodities. 
With regard to the dairy business, it was pointed out that there is some



friction between: the economic federation and the specialised dairy societies 
which are, however, not strong.
59. The activities of the mutual insurance federation and the sericulture 
federation were also presented.
Visit to the Kawasaki Feed Mill and Agricultural Training Centre
60. The Seminar participants visised the Kawasaki Feed Mill on the morning 
of 30th March, The I>lanaglng QLrector of the Mill- received the members and 
explained the background of the processing plant, as well as its detailed 
working. The Kawasaki Feed Mill was established by the Zenkoren, the 
National Purchasing Federation of Agricultural Cooperative Association,
in June I960, in collaboration with agricultural cooperative societies.
This was reglster̂ id as a joint stock company, although almost all the shares

f . ..

were contributed by Zenkoren. With the large-scale increase of livestock 
farming the demand for animal feed has been increasing at a rapid rate.
About of the farm expenditure of the families was estimated to have 
been spent on the animal feed. But Japan does not have adequate raw material 
for producing feeds. About 70̂  of the required feed materials are being 
imported. Most of the maize is at- present iiî jorted from USA and efforts are 
being nade to increase the inports of maize from Thailand,■
61. Theire are at present 198 feed niHs in Japan, out of which 42 are 
connected vdth agricultural cooperatives, Plve of them are owned ty the 
Zenkoren, while others are working as.subsidiary factories. The Kawasaki 
Feed Mill manufactures 12,000 tons compound feed per month including 
pellets and molasses mixed feed. The mill produces 56 kinds of animal 
■feed, 4-6/5 of the production is intended for pigs. The total investment
of the factory is 3 million US dollars. The manufacturing process is automatic



The plant has lOQ regtp̂ r vrorker and 100 ca^l latswiErs, ulaD work In two 
shifts. The plant is also carrying on analysis and inspection of ingrediends 
and the manufactured feed in order to maintain the quality of the products.
62. The participants visited the Agricultural. Technical Centre of 
the-Zenkoren at-Hiratsuka. Thqy""Wtre received by a senior officer of the 
administrative dep'airtment of the Centre-̂  who explained the working -of the 
centre. This centre was established by the Federation with a view to train 
technicians for farm machinery and to evolve farm machinery suitable to 
Japanese agriculture. It has 210 members on its staff. The Zenkoren has been 
handling not only the distribution of farm machinery for production purposes, 
but also non-production consumer items like;the radio and TV, Therefore,
the centre has been undertaking training progi*ammes both for techrdclans 
handling farm machinery and durable consumer goods. Uptil now 2,050 persons 
have been trained. The average duration.of training courses is 20 days.
Trainees are mostly the employees of the primary cooperative societies.
Training is imparted free to the employees of prlmairies, while some amount 
was'Charged from those coming from prefectui^ federations.
63. !Hie Centre has made arrangements to check the standard of farm 
machineiy before recommending it to the farmers. It also conducts research 
in poultry and hold, seminars for farm machinery experts,
64.. The Institute does not receive any financial grant from the
Govemiaent, The entire finance is contributed by the Zenkoren,■
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Appendix I

AGBIgULTORAL COOPERATIVES IK SOUTH-. EAST ASIA (EXGEP!mTG JAPAU)
Ceylon
I. The history of the cooperative movement in Ceylon may be 
divided into five periods, (i) 1912-42: The policy during this period 
was the formation of rural credit societies, (ii) 1942-47: Ahout 4J000 
societies were on the register. Most of them were cooperative stores'" 
societies for distribution of foodstuffs during the war, (iii) 1947:575 
Food production was emphasised and the cooperative agricultural production 
and sale (CAP&S) Societies were organised'to assist the government's 
purchase scheme and guaranteed price schemes. These societies, while 
providing credit for production purposes, undertook marketing of the 
crops and procuring of the consumer requirements of the members, (iv) 
1957:63: In 1957> after the advoot of a new consumer stores "societies
were gradually replaced by multipurpose cooperative societies, providing 
a greater variety of services, and operating in more con̂ jact areas.
The number of multiptirpose coo^rative societies increased from 3»900 
in 1958 to about 5050 in I965, with a total membership of 869,500*
However, before the 'advent of multipurpose societies, a link-up scheme 
of credit, marketing and consumer cooperatives was developed. The 
experience of this scheme were useful in the development of plans for 
the organisation of the multipurpose societies. At present, a few CAP & S 
Societies still exist in some areas, but their activities are similar

§§ This section is based on the papers presented by the 
participants from the v^ious countries.



to those of the cmlti-purpose cooperativG societies. The membership 
of these societies - the CAP & and. nulti,-purpose - covered farm 
families* (v) In. I965, the Govemment's agxicviltrural credit scheme 
was ejqpanded to provide more credit. The scheme confined itself to 
lending for short-term production and marketing purposes, as well as for 
capital expenditure connected with production aM marketing, including 
purchase of agricultural machinery. Over 90  ̂of the total volume of 
loans granted consist of short-term '"niltivation loans repayable in 
periods of six months to two years.
2. A new loan scheme has been approved by the G-overriLent recently 
for the construction of 50 ton capacity fertilizer warehouses by 
cooperative societies, at a cost of 11s.7»500 each. Thppe warehouses 
will enable societies to stock fertilizers and sell them over the coimter 
to farmers, thus avoiding delays in transport fron distant towns. Over 
a period of five years, 1,500 waxohouses wd-11 be constructed ■ ajt- a total 
cost of about Rs-*11 mill ion, llaiketing advances ary T̂anted to laember 
cultivators about two v;eeks ahee,d of harveatir̂ g. ci-je and recovered from 
the value of the produce siorrendered. , Overdraf'̂  facilities are granted 
by the People's Bank (which is owned .by the. Goverr̂ ment and the ;coopera- 
tives on a 50-50 share basis) ar,d cooperative banlcs to cooperaMve 
societies for the purchase of produce under a guarrntee price system*
The banks recover their dues from the psyments mado to societies by the 
Commissioner of Agrarian Services, who receiyes the produce under the 
government guaranteed price scheme, and the overdjaft account is closed 
at the end of marketing se?’,son,



5* The total volume of produce handled by the Cooperative societies 
during I965 amounted to Rsk324»8 million and comprised the following 
commodities:

Paddy Rs. 515*8 million
Vegetables Rs. 5-3 mil7.ion
Red onions Rs. 4.9 million
Rubber Rs. 369,000
Eggs Rs. 268,000

Maize Rs. 12,000
Potatoes Rs. 90,000
Chillies Rs. 120,629
Other commodities Rs. 285,i?38

4« The Ceylon Agricultural Union, the apex marketing organiscJbion, 
now has a membership of 223 societies, which represents oyer 100,000 
oxiltivators from various parts of the Island, The other types of agricul­
tural societies in existence are - dairy, poultry, coconut, tea, rubber, 
tobacco, and vegetables.
5. While audit, supervision and agricultural extension work are done 
by the government departmental officers, education is undertaken jointly 
by the Cooperative Department and the Cooperative Federation of Ceylon, 
India
6. An in̂ ortant milestone in the development of agricxiltural 
cooperatives was the Survey on Rural Credit conducted by the Reserve 
Bank of India (central bank of the countiy). The siirvey revealed that 
after a little oveor 50 years of their working, cooperatives had yet to

. • • •4/"’



make moh. headway. The credit cooperatives in 1951-52, when the 
survey was carried out, provided only about 5.I per cent of the credit 
reqiiirements of the ciiltivators, Jihout 70 per cent of the borroTTings 
of tiae cultivators in that year was provided by moneylenders. Loans 
given by the Governaent also accounted for about 5,3 per cent of the 
credit requirements of agriculturists. The Goiandttee on Rural Credit 
Survey made various reoommendations for energisirig the cooperative 
movement in the country and they are under implenentd.t4on.
7. The progress made by the primaiy cooperative credit societies
in subsequent years is given in the following table.

Unit in Millions
Particulars 1960-61 1965-66
Number of Primaiy societies 0.16 0.21 0.20

Mecibership 7.80 17.00 27.00

Share capital Rs. 168.00 578. 00 1184.00
Deposits Rs. 70.40 145.90 394.50

Working capital Rs. 791.00 2739.20 5274.90

Loans advanced Rs. 496.20 2027.50 3455.00

Membership coverage as percen­
tage of agricultural population 15 °̂ 50/0 4^^
8. In the Intensive Agricultural District Programme areas where
intensive agricultural practices have to be adopted, a detailed farm
plan for cach famer-meEiber is drawn up by the village l®val worker. In 
other areas such a plan is not drâ m up for each member, and credit 
is provided on the basis of a rough-credit plan.

.... 5



9. On the basis of the crop-loan system that is now being adopted 
throughout the country, 'the credit heeds are to, be assessed on the 
basis of a tlrrec-coaponent formula, nrxiely (i) a cash component not 
exceeding about one-third of the average value of gross product per acre 
associated with the traditional level of cultivation, to be disbursed 
as soon as cultivation operations■comjaencej (ii) a kind component of fer­
tilizers, insecticides and pesticides cas recommended by the agriculture 
departmentj and (iii) a further cash component not exceeding half the 
value of the kind inputs, iio be availed of soon after the kind component 
is taken by the farmer. The scales of finance are fixed on the. basis of 
acreage imder different crops, apart in cash and the rest in kind.
The primary cooperatives at the base provide only short and medium-term 
loans. Long-term loans are provided by a separate two-tier credit 
structure knovjn. as land development banks.
10» . Cooperatives in India are providing fertilizers, seeds,
agricultural' implements, pesticides etc. to the farmers mostly in the 
shape of -loans in kind..v. . The position in this regard for 19,65-66 is 
given, below.

Particulars 1965-66
Fertilizers Rs, 790 million
■ Seeds 170 million
Agricultural implements 60 million
Others (mostly insecticides) 160 million

11. The value of agricultural produce marketed by cooperatives in India 
was of the order of Rs-.3,590 million in I965-66. It has been accepted
as a policy that linking of credit with marketing is an, important factor 
for the success of the cooperative structure in India. VvTierover commer­
cial crops are grown some success has been ,achieved in this direction.
The problem still remains to be tackled in exi efficient manner in 
respect of foodgrains.
12. ' Cooperatives are also providing consumer articles to farmers to
some extent. The value of consumer articles distributed by cooperatives
was of the order or Rs.1,800 million in 1965-66. About 40,000 primary
cooperatives at the village level were undertaking distribution of
oonsvmer articles. r• • • *0



15. The developnent of cooperatives has 136811 acrepted as one
of the central aims of national policy. To give a filip to the novement,
the Govemiaent provides assistance hoth in terms of technical personnel
as well as capital, including contribution to share capital.-
Problems
14. Some of the main problems faced by the agricultural cooperatives 
in India are as follows;

i, weakness of the cooperative credit stmcture at the base,
ii* inability to raise adequate resources to meet their demands,
iii. lack of adequate resources to take care of the risks involved 

during national calamities,
iv. absence of an effective link between credit and marketing,
V. want of an effective and enlightened participation by members 

in the running of cooperatives and as■a consequence, lack of 
adequate leadership, and

vi, absence of effective land reform measures to foster the growth 
of cooperatives as organisations of small farmers.

KOREA
15. In the post-war period, the TJ.S, Office of Economic Coordinator 
(OEC) in Korea invited a group of farm credit and agriciiltxiral cooperative 
experts (the Johnson Study Group) to Korea. This group submitted to the 
Korean Government recommendations relating to the organisation of a farm 
credit and cooperative sjrstom, John Cooper, a specialist in agricultural 
credit and cooperative law, was also invited to Korea by OEC and offered 
his proposed plan to the Korean Government in 1956.
16. The cooperative law was passed in Februaiy 1957* Along with the 
promulgation of the law, agricultural cooperatives were gradually organised 
in the rural areas and the Natixinal-Agricultural Cooperative Federation



was established in 1958* Corisequently, the cooperatives were able to 
operate all kinds of business, except credit, and their network was 
extended. throTĵ hout the countiy.
1 7. To establish an agricultural credit system closely related to 
cooperative business, the agricultural bank was established in May 1956. 
This bank took over all the assets, liabilities and business of the local 
financial associations and the Federation of Financial Associations.
18. After the May revolution of 1961, the Governnent stressing the 
importance of sound farm policy, took a drastic measure to elininate the 
inherent defects of organisational structure which existed between the 
agricultural cooperatives and the Korean agricultural bank. In Jiily I96I, 
Government promulgated a new agricultural cooperative law, in order to 
set up a cooperative system which could operate not only general bioiiness,

but also a credit system, in an integrated organisation. As a consequence] 
the agricultural cooperatives and the Korean Agricultural Bank were 
amalgamated into the new National Agricultural Cooperative Federation 
(NACF) in Au^st 1961.
19. Since this amalgamation approximately 2.3 million farm households 
throughout the country have joined together to form 21,500 village 
cooperatives which, in turn, are members of 139 coTinty cooperatives.
In addition, 139 special cooperatives.were also set up, for farmers en­
gaged in livestock breeding, horticulture and other such special farm 
indiB tries. County cooperatives and: special cooperatives srd ©embers 
of the NACF. ' .
20. The agricultilral cooperatives operate the following business:

a, Giiidanca and education for production and living.
....8



b. Purchasing
c. Marketing and storage of agricultural products, 
d» Credit services
e« Utilisation facilities
f. Mutual instirHnce servioes
g. Rural processing industries
h. Business entrusted lay govemnent
i. Other bTisiness needed to achieve the objectives of 

agricultural cooperatives
21. The MCP carries on the sane functions, and helps the 
agricultural cooperatives with training and education by supplying them 
publicity and education material, and funds for specialised nember 
education activities. In addition, the MCP has its own cooperative 
college and training centre. The MCF is pormitted to create funds 
through the ioo-uance of agricultural credit debentures under the 
provisions of the Agricultural Cooperative Act.
MALAYSIA
22. There are at present in Malaysia oore than 3,500 registered 
cooperatives of all types with a total meabership of about 550,000.
Out of these, 1600 are ZTjral cooperative credit societies spread all 
over the country, with a neiabership of 65,000. The rural cooperative 
are located oostly in rice growing areas where the usurious "padikuncha" 
system of credit is rampant. These societies have a ̂ rorking capital
of $12 million. Loans are given for meeting cultivation and other 
current esjjenses during the interval between sewing and harvest, and are 
i*epayable within one year, at harvest time. The loans are given for



the purposes'of paying off prior debts, inproving land, buying cattle, 
building or repairing houses, and purchasing proper'ty, especially land,
25* At present 21 banking unions in West Malaysia, foraed at state
or district level, are in existence,, and over I5OO rural credit societies 
are affiliated to these banking unions. The object of the banking unions 
is to facilitate the operations of their neEiber societies by carrying out 
banking and credit business. . These unions also play a part in spreading 
cooperative knowledge anong the rural people.
24« There are 65O proce.ssing, faming, and o^keting societies
undertaking the following activities: rice oilling, rubber marketing, 
fishermen's credit and narketing, pineapple mrketing, copra marketing 
and farming. In addition, there are. 10 rice milling unions and 2 fish 
marketing and transport unions.
25. Among the processing and mrketing societies, those engaged 
in rice-milling are the most successful. They have 52,000 members 
with a total working capital of S5.3 million. These societies mill 
paddy for their members on a commission basis, and keep the bran, obtained 
therefpom. Most of the rice milling unions imdertake the marketing of 
the paddy produced by the members of their affiliated societies. Dxu?ing 
the period of the Second Five Year Plan, loans for paddy purchase totalled 
$18*4 million. These projects have resulted in the gradual eradication 
of the unscrupulo\is practices carried out by middlemen and in ensuring 
the payment of the government guaranteed prices to the paddy producers.
As a result of these acoperative schemes, and through their indirect 
influence in the areas where paddy purchase schemes were operated, paddy 
planters have benefited by at least $15 million at eveiy single harvest.



26. Fishing Industry? On the experiences of the East Coast Fishing 
Aid Scheme, loan assistance was provided for other fishing cooperatives 
on the West Coast. Such assistance was extended on the expected viability 
of each individual scheme. Fishing cooperatives on the West Coast are 
more centralised than those on the East Coast, providing better control 
over the fishermen as well as on production. Over Si. 144 million was 
disbursed d-uring 1961-65 for projects in various parts of Malaysia.
27. The objectives under the first Malaysia Plan are of fundamental 
importance for the economic improvement of the rural people. Their 
successful implementation would cean that the â griculturists and fishermen 
can proc\ire the loans necessary for the implementation of improved methods 
of production and also increased productivity, *tthout falling into the 
hands of the rapacious iSoneylenders and unscrupulous middlemen* The
plan also lays emphasis on the development of consumer and marketing 
cooperatives to ensure increased incomes to the rural population. Thus 
three inter-related and inter-dependent cooperative organisations (credit, 
marketing, and consumer supply) are being integpated.
Pi\KISTM

28. The Cooperative Movement in Palcistan is over 60 years old. During 
this period the movement has spread in many directions, yet it is primarily 
a credit movement. It played the role of up-lifting the economy of small 
farmers. The total number of agricultural cooperative societies in West 
Pakistan was 14»071 in I964-65.
29. Agri. cultural credit cooperative societies meet the credit needs 
of their members. Central-cooperative banks supply loan facilities.





52. The Colony Cooperative Farming Union,' Khanev̂ l, is the ■ '
first and the biggest parially laachaniscd farming project in West Pakistan 
and it covers an area of 1,20000 acres. The Union commmds a fleet of 
240 tractors and has installed 180 tube wells in various villages.
55, The West German Government in collaboration with the Pakistan 
Government, has set up a tractor operator training school at Chak .5 Faiz. 
in Multon district for tractor mechanics, and operation odurses, managers' 
courses, agricultural farming courses, and carpentry courses.
54* In order to train employees of the Cooperative Department and
cooperative societies, the Goveimaent is financing one cooperative 
training colloge and three regional cooperative training institutions. 
PHILIPPIMIS
55* The Agricultural Credit and Cooperative Financing Administration
(ACCFA) which was established in I952 under the authority of Republic 
Act No.821, (as amended by Republic Act 1285), has been-reorganised into 
the Agricultural Credit Administration (ACA) in 1965* ACA ms established 
under the Republic Act 3844» other\vise known as the Agricultural Land 
Reform Code.
56, The two main activities of the agency are (i) extending credit
to small farmers and their cooperative associations, and(ii) promoting, 
organising, and supervising farmers ' cooperative associations. To carry 
out its programme, the agency was authori*6d 100,000,000 in revolving . 
capital.
37« In addition to the above-funotions,-the. agency-was. assigned other
responsibilities. It was given the task of administering the Virginia



tobaooo subsidy programme and the fertilizer subsidy p3?ograjaunes.
At certain periods, it also had to oommit some of its resources to 
experimental ventures such as prod.uction of cotton and promotion of 
ramie.
58. During its 14 years in existence, the above agency granted 

8 235 million in various types of loans from paid up capital of S 4X3*5 
million and Central Bank borrowing ofEl48,74 million of whicii I50 

million has been colleoted.,
39• The agency has organised 578 agricultural cooperatives 
of various types throughout the country with a total membership of
314,000 in 774 towns and 15»157 "bitrrios (villages) in 54 provinces. 
The combined paid-up capital of these associations was 8 7*9 million 
as at June 30, I966. Althoiigh many of these cooperatives have failed 
a good number of them have proved definitely successful.
40. Recovery of the loans is a problem of the management. 
Experience in the agency has shovm the effectiveness of certain ways 
and techniques in recovery of loans. These are (i) regular contact 
vri-th the barrowers, (ii) proper screening before granting of loans, 
(iii) pron̂ it or timely release of loans, (iv) cooperative marketing 
and cooperative organisation in general (v) legal action in 
appropriate cases, (vi) incentives for prompt payers.
41. In the effective impleBentation of the lAGP/SG Programmes, 
there are problems. The significant ones are as follows;
42. Fijnanoial Structure Basically weak

While the agency has ejqpanded its loaning operations, the



credit needs for the farmors are not met 'because of the weak 
fin^oial strtictare. This has to be rectified if the ACA is to be 
an effective instrument for land reform and agricultural development.
While the agency has been provided with additional appropriation of 

B 150, million under Republic Act 5844» only 9 IQ million of "Uils haa bean
■ made available after three years. Under the same law the agency has been 
provided yearly appropriation of up to S 6 million to ooVoT the losses 
of operations, but requests for release of this fiind during the last 
two years have so far not been successful.
43* AGA Performs Non-Inoome Services

Besides purely loaning activities, the agency performs vital 
but non-income producing services. It audits and supervises agricultural 
cooperatives and is called upon to provide training for cooperative 
management officials and personnel. To cover the cost of these activities 
no appropriation is provided, A yepr*ly appropriation of $ 1,000,000 is 
sought.
44. Training -for Cooperative Mamgeaent Personnel

One of the important problems of the societies is the lack 
of sufficient number of competent managerial personnel.
Singapore
45. Singapore, which became independent on 9th August 1965» is
now a Republic. It is an island with a total land area of 224*5 niiles.
Its 1.9 million population is increasing at a rate that is one of the
highest in the world. Despite its small land area and the fact that
it is principally a trading port, the Republic of Singapore has nonetheless



an estimated 25>000 farming faiailies. Their main livelihood is through 
mixed faming involving production of vegetables, fruits, and livestock 
rearing.
46. • Between I96O-65,.Singapore's farmers and fishermen produced 
40,95  ̂tons of vegetables, 850,000 heads of pigs, 18 million poiiltry,
200 million.eggs and 10,797 tons of fish. About 25,000 families were 
engaged in full or part-time farming,
47. Although Singapore has to import vegetables and fish to supplement 
local production, she exported 54)000 heads of pigs, 1.5 million heads of
poultry and 24 million eggs to her neighbours, viz. Malaya, Sabah and 
Sara.walc, The land area being limited, the sea is being reclaimed 
to meet the growing needs of the state. . .
48. The important problem confronting the small farmers is that 
. if raising ..the general level of productivity. This is essentially
a problem of improving the technique of agriculture, and is beyond the 
capacity of individual farmers, whoso illiteracy, and general poverty 
precludes them from initiating any sort of reforms.
Thailand
49* The village credit society was the first type of cooperatives
to be introduced in .1916. At the end of I966, there wore 9871 village 
credit societies throiighout Thailand. These orQdit societies are 
spread over about 258 sub-districts, and-have a-total membership of 
about 156,000 with an average of I7 members per society. Each member

holds land of about 21 rais. In I965, the loalis made to these village

societies amounted to Baht 129,512,556. • •«•xo



50. In 1958» large-sized production credit societies were 

organised at a sub-district level. The societies have been organised 

in various provinces and have a total membership of 3f4̂ 7 farm families, 

and a paid up share dapital of Baht 2.1 million. Since I964, the 

Pakchong Production Credit Cooperative has arranged for its meabers 

the supply of farm requisites such as pe#i:ioidea, insecticides, sprayers, 

and also rice for household consumption,

51 • The first cooperative paddy marketing society vTas formed

in 1938, mainly for the purpose of enabling farmers to sell their paddy

at good price. They also expect to h’elp farmers to maintain the price

level and to protect them from tJie pressure of local merchants. In 1965»

the Bangkok Marketing Cooperative Society made a contract with the 
Federation of Agricultural Purchasing Cooperatives of Japan for a sale 
of 50,000 metric tons of corn. Eventually, the society sold out 41,576 

net36ic tons at the value of Baht 4^,2 million. At present, there are 
I84 marketing and processing cooperative societies and eight federations 
in existence.
52. Land cooperative societies comprise land settlement cooporatives,
land hire-purchase cooperatives, tenants' cooperatives and land improve­
ment cooperatives. The first three types are also serving the government 
in its land tenure programme to secure land for the tillers,



However, the common ptirpose of land cooperatives are to provide 
means Thereby neiabers can improve their farming and their income, and 
to promote the cooperative spirit of self-help and mutual help. At 
the end of November I966, there were 508 societies with a membership 
of 34>556 families occupjring an area of about 007,52? rais in 46 

provinces.
53. Marketing of farmiproducts in the land settlement cooperative 
schemes at Sristuarong and Sawankalok have been undertaken by marketing 
cooperatives. In 1966, they handled about 5,000 metiic tons of corn.
54» The three main types of cooperative societies mentioned 
above will be integrated into a new approach of multi-purpose cooperative 
societies in the near future. New multi-purpose cooperative societies 
will be fomed at the provincial level in order to strengthen the 
business of the societies enabling them to operate and maintain its 
efforts for the betterment of farmers, A training centre for developing 
an integrated approach to agrioxxltural cooperatives has been established 
at Kasetsart University. Forty to fifty project managers will be 
trained here. The first session was over in April I967.
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Appendix II

REGIONAL SEMINAR ON "COOPERATIVES IN AGRICULTURE ; AN 
INTEGRATED APPROACH, TOKYO. JAPAN"

March 20 - April 1, 1967
PROGRAMME

0900 a.m. 
1030 a.m.
0200 -  0500

Monday

p.m.

0700 p.m. 
March 21
0900 -  1200

Tuesday
noon

0200 - 0500 p.m.

March 22 
0900 - 1200

0200 - 0500 p.m.

0700 p.m.

Registration 
Opening Session. 
Orientation

Wednesday
noon

Mr R. Okada
Managing Eirector
Institute for the Development of
Agricultural Cooperation in Asia
Tokyo.

Slide Show " Nature and Industry in Japan "

Brief Review of Integrated Cooperative Development 
in South-East Asian Countries

by Each Country Delegate
Brief Review of Integrated Cooperative Development 
in South-East Asian Countries (contd.)

Agricultural Cooperative Movement in Japan
by Mr Shiro Futagami

International Department
Central Union of Agricultural Coops
Tokyo. Japan.

Mxilti-Puipose Cooperatives and their Socio-Economic 
Significance

"by Dr P.R.Baichwal
%)eciallst in Agricultural Cooperation 
International Cooperative Alliance 
New Delhi.

Movie Show "Mxxlti-purpose /igrl. Cooperative Society 
in Japan "



March 23 Thursday 
0900 - 1200 noon

0200 - 0500 p.m.

March 2L Friday 
0900 - 1200 noon

0230 - 0530 p.m.

Intrcduction of Japanese Unit Multi-purpose Agricul­
tural Cooperative Society

by Dr J Kurata
Dean, Koibuchi Agriciiltural College 
in Ibaraki Prefecture, Japan

Integration of various functions (saving, loaning, 
marketing, supplying, utilisation of facilities; 
processing, storage, repair shop etc. Welfare: 
medical and leisure services, guidance; farm management 
and home economics)

by Mr Harundo Idei 
President
Sukage Village Unit Multi-Purpose 
Agricultural Cooperative Society 
Saitama. Saitana Prefecture, Japan.

Federation of Cooperatives at Provincial and 
National Levels

by

Study Visits

Mr K Kimura 
Deputy Chief
Organisation and Education Division 
Central Union of /igri cultural Coop erativ! 
Tokyo. Japan.
Central Union of iigricultural Cooperativs 
Central Cooperative Bank for Agriculture 
and Forestiy.
National Marketing Federation of 
iigricultural Cooperatives.
National Purchasing (supplying) Federatic 
of Agricultural Cooperatives. 
International Cooperative Trade Company 
(TffllCOOP JAPAN)

March 25 Saturday
0900 - 1200 noon 

Afternoon

Discussion on Integrated Functions of Multi-pvirpose 
- jigricultural Cooperatives
Free



March 26 Sunday
01900 - 04.00 p.m. Sight Seeing Tour in Tokyo
March 27 Monday
0730 a.m. Visit Sukage Primaiy Mxilti-Purposo Agricultural

Cooporative Society in Saitama Prefecture (san̂ jle 
of Small size cooperatives.. about 70 kms from Totyo)

0200 - 0300 p.m. Visit tvro of the Cooperative Menber Faimers
0330 p.a. Visit J’aiTtt Machine Service Centre under Coooperatives

and/or Farm Machine Manufacturing Plant or Irrigation 
, Project (by option of individual parti-cipimts)

04.00 - 0500 p.m. Visit Gyoda Primary Miilti-puipose iigricultural
Cooperative (sarple of amalganated large size coops)

0800 p.m. Arriv« at IDACA

March 28 Tuesday
0800 a.m. Leave IDACA
0930 a.m. Visit Saitama Prefectural Union of Agricultural

Cooperative Societies
1030 a,m. Visit Saitama Prefectural Govemmait
11.00 a.m. Visit Saitama Prefectural Credit (Saving and Loaning)

Federation of Agricultural Cooperatives
0200 p.m. Visit Prefectural Economic Federation of Marketing

and Purchasing Agricultural Cooperatives
0400 p.m. Visit other affiliated Organisations and Agencies of

Agricultural Cooperatives
March 2Q Wednesday
0900 - 1200 noon Discussion and Preparation of Hnal Report
0200 - 0500 p.m. Discussion and Preparation of Fiiml Report (contd.)



March 30 Thursday
0930 a.m.

1230 p.m.

0600 p.m.
March 31 Friday
0900 - 1200 noon 
0200 - 0500 p.m.
April 1 Saturday
1000 a.m.
1200 noon

Visit Kawasaki Feed Processing Plant under 
National Purchasing Federation of ilgricultural 
Cooperatives
Visit tHratsxika Agricultixral Technical Centre 
under the National Purchasing Federation of 
iigilcultural Cooperatives
Arrive at IDAGA.

Discussion on the Draft of the Final Report 
OLscussion and Evaluation

Closing Session 
Farewell Luncheon

April 2 Sunday Sight Seeing Tour of Kyoto City
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Appendix III

rbgion;sL seminar on
COOPERATIVES IN'AGKtCULWHE : AN INTEGBATED APPROACH, TOKCO 

List of Participants

CEfliON 1.

2.

3.

INDIA '

5.

Mr Edmund Wijesiiriya 
President
Cooperative Federation of Ceylon 
4-55 .Galle toad, Colombo.3 
Ceylon.
Mr M.L.M. Aboosally 
President
Provincial District Union 
Lankabarana Estate 
Balangoda. Ceylon.
Mr D.G.Premachandra
Assistant Commissioner for Coop
Development
Kulajapitiya.
Ceylon.
Mr V.K.Balakidshnan
Deputy Director
Department of Cooperation
Ministry of Food, Agriculture, Community
Development and Cooperation
Krishi Bhavan, New Delhi.1
Mr B.B.Patil
c/o Shri Warana Sahakaid Sakhar 
Kharkana Ltd
Warananagar. Mahal Panhala 
Kolhapur District. Maharashtra State

Mr P.R,Parachuri 
Joint Director
National Cooperative Union of India 
72 Jorbagh 
New Delhi.3



hU

JAPAN 7. Mr A Matsuicawa
Cooperative Section
Administrative Department

of Agricioltxire and Forestiy
Tokyo.

8, Mr Harundo Idei 
Managing Idrector
Saitam Prefec. Economic Federation 
of /agricultural Cooperatives 
Saitama, Japan

9. Mr T I-Iizusawa
Manager
Suyoshichiku ilgriciiltural Coops 
Nigata Prefecture. Japan.

10. Mr S Futagami
IntematiDnal Department
Central Union of Agricultural Cooperatives 
5, 1-choiae, Otemachi 
Chiyodaku, Tokyo.

11. Mr S Ozaki
National Marketing Federation of 
Agricultural Cooperatives 
5, l~chome, Otemachi, Chiyodaku 
Tokyo. Japan

12. Mr T Yamaiaoto
National Purchasing Federation of Agilcul- 
tural Cooperatives 
5, 1-chome, Otemachi, Chiyodaku 
' ToI<yo. Japan.

13. Mr K Suzuki
Econoiaic Research Department 
Central Cooperative Bank for ikgriculture 
and Forestiy, Tokyo Building 
Maminouchi, Chiyodaku 
Tokyo. Japan.

U, Mr N Uchida
National I'larketing Federation of 
Agricultural Cooperatives 
5, 1-chome, Otemachi, ChiĴ daku 
Tokyo, Japan.



KOREA, REPUBLIC OF 15. ttr Kwang Ifyoo Bae 
Assistant.Chief 
/igricultural Economic Section 
Ministry of iigriculture and Foî stry 
Seoul. Korea

16, Mr Joon Suck Oh
Chief, ilgricultural Coop Divigicn 
Ministry of ilgriculture and Forestiy 
Seoul. Korea

MALAYSIA

PAKISTM

17. Mr Chong Chul Cha 
Senior Researcher
National Agricultural Cooperative 
Federation
75 j 1-ka Choonjong ro 
Sudaemoon ku, Seoul. Korea

18. Mr Min Ife
Assistant Section Chief 
National /igricultural Cooperative 
Federation
.75, 1-ka Choonjong ro 
Sudaemoon ku, Seoul. Korea

19. Mr Kyu Suck Choi
Country Agricultural Cooperative 
98 Oupnai RL 
Jinclmn Gun
Choongbook Province. Seoul. Korea

20. Mr Ismail bin Haji Abdullah 
Assistant Commissioner
Division of Cooperative Development 
Ministiy of Agriculture and Cooperatives 
Swettenham Road 
Kuala Lumpur. Malaysia

21. Mr V/illiam Wilson Rajasingam 
President
Railway Coop Thrift and Loan Society 
PO Box 70
Ktiala Lumpur. Malaysia.

22.. Mr /ihmed Mian Soomro
West Pakistan Cooperative Union 
5 Court Street 
Lahore. West akistan

23. Mr Tufail Mohammad
West Pakistan Cooperative Union 
5 Court Street 
Lahore, W&st Pakistan



PHILIPPINES

SDJG/iPORE

THAILAND

24-. Mr Borja C Valdez 
Manager
MidsajTip EaCoMa 
MIDSAYiiP. Philippinos

25- Mr Manuel A Bautista Jr.
Chief, Operations Audit Division 
Agricultural Credit Administration 
2544- Taft Avenue
Manila. Philippines

26. I4rs Leonila V Chavez
Manager, Cabanatuan City Farmers 
Cooperative Marketing Association Inc 
Cabanatuan City NE. Philippines

27. Mr Lee Boon Ctye
12 Balmoral Road 
Singapore.10

28. Mr P.J, Alfred
67 H Commonwealth Drive 
Singapore.3

29. Mr Choke Srisithigum
Deputy Director General 
Department of Credit and Marketing 
Coops
Ministrĵ  of National Development 
Bangkok. Thailand

30. Mr Adul Niyomviphat
Chief ,, Division of Land Development 
Department of Land Cooperatives 
Ministry of National Development 
Bangl-ok „ Thailand

31. Mr ilmphom Na Pombejra 
President
Pakchong Credit Cooperative Association 
Pakchong. Korat, Thailand

OBSERVERS 32. Mr T Takaha.gM 
Vice-Chief
•ILO, Tokyo. Japan.

33. Mr R Nonaka
National Federation of Fisheiy Coope­
rative Associations 
Shinchiyoda Building 
Nishishinbashi, Minatoku 
TOKYO. Japan



34-. Mr Robert Forbes
Expert, Coop League of the USA 
Ministry of National Development 
Bangkok. Thailand

ICA, New Delhi 35. Mr Alf Carlsson
Director
IGA Education Centre 
PO Box 639, New Delhi,1

360 Mr J.M.Rana
Co-Director
International Cooperative Alliance 
PO Box 639 
New Delhi.1

3 7. Dr P.R.Baichwal
^ecialist in Agricultural Cooperation 
International Cooperative Alliance 
PO Box 639 
New Delhi.1

38. Mr A.H. Ganesan 
Secretary-
International Cooperative Alliance 
PO Box 639 
New Delhi.1


