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PREFAGCE

This document, entitled "the Report of the Natlorial Seminar on
Consumers Cooperation in Iran" is an outcome of the discussions conducted
at the Seminar held at Teheran, The seminar was conducted by the Central .
Cooperat;i.ve Organisation of Iran through the Persian meditm, Background and
working papers prepaf'ed ‘By -the ICA Resource Persons weré translated into
Persian for the use of the participdhts, The discussions held at the various
sesdions, of the Samlnar were interpreted into English for the ICA Resource
Persons., The final report 6f the seminar, which was adopted by the Seminar
at its final sess:.on, was. in Persian{ The 1CA was later on supplied with a
copy of thé report inf English, The present document is based on the
English version of the' report.

The report hes been divided in the following mannsar :

1i Introduction td¢ the Seminar

25 Objectives of the Seminar

3k Proceedings of the Seminar

44 Main recommendations of the Seminar

The appendices include the following :

4i Bfief summaries of lectures

Ba PrOgramme of the. Seminar

Cs list of Participants

Dis List of papers circulated

E. A Select Blblio¢graphy on Consumer Cooperation

Additional copies of this document are available with the Publications
Department of the ICA Regional Office and Education Centre for South-East Asia

e Mitrr

Ragnar Arvidsson
Joint Director (Administration)
ICA Regional Office & Education Centre
Seminar Leader

For additional copies please write to: The Publications Department,
International Gooperative Alliance , Regional Office and Education
Centre for South~East Asia, Post Box 3021, 43 Friends Golony, New
Delhi-14, India. Price per copy: US Cents 35, or Indian Rs.2.50.
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REPQRT
OF _THE
NATIONAL SEMINAR ON GONSUMERS' GOOFERATION IN IRAN

Introduction

A nati/onal seminar on Con.s;mners Coopergtion was organised by the
Ca‘xt:ga‘l“céoperative Orgz;nisation of Iran in collasboration with the Inter-
national Cooperative Alliance Régione,l Offﬁ.ce and Education, Centre for South-
Fast Asla and the :Sepah Consumers Cooperative. The Seminar was held at
Teheré{l at thel Irstitute of Cooperai}ive E'du;:atior; and Research.of the
University of Teheran between May 18 and 29, 1969. The ICA made availsble
three officers to act as resource persons to the Seninar}.,,"_‘lﬁr. }qgna:r_;
Arvidsson, Joint Director in charge of Adminisiration an-d‘..Fin.ance‘ at the

. . \
ICA° Regional Office and Educzation Centre directed the seminar.and his two

3

colleagues, Dr, D,Vir, Joint Direc%tor, Education Ceptre,iand Mr,. -Daman
‘Prekash, Publications Assistar t . -Lassisted him.

The Seminar which was attended by 39 Iranian General Managers ahd
Board members of consumer cooperatives, was inaugurated with a message
received from the Prime Minister of Iran.

The ICA Regional Office and Education Centre contributed to the
seminar, in addition to the provision of three of its staff members, to
work as resource persons, by way of preparation of working and background
papers on various technical subjects related to cohsumér cooperation and by

asgisting in working out a detailed pro'grannne' of the seminar,
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The host organisations contributed by:projiding- local facilities to
the seminar, such as guest lecturers during 'the._ peridd of the seminar.
Oblectives

The seminar was 6f the nature of a bagic course in consumer coopera-
tives dealing with ideological aspects as well as some ghestions concerning
me.naganen{'. of consumer 'Qooperat?ves 1n Iz;a.n.» ._The ansuinep Cooperative
Movement in Iren ha;-'made headway in the country because of several
reasons, They .are, among others, greater urbanisation, more industries,
afid {ncehtives from f;l;ie g;vennﬁent.

‘Phe seminar théiéfore prov;'LdedMa unique opportunity.to the.Iranian
fparﬁiéﬁjantsf%é learn abov::t consumer cooperative experiences in other
countri";aé and” to comparé‘their progress with their own and to look -out

for avenues of further develomment of the Movement in-Iran,

Préc‘eedir{gs'

A1l papera presénted by the ICA were translated into Persian by ‘the
Central Cooperative Organisation ':and distributed among the participants.
The enti“re seminar \;as divided into three groups which discussed the. -
various subjects in detgil and presented their OI.)iniOFlS in the plenary
gessions. At the end a final plenary gession was held which discussed
the consolidated draft report of all the groups, which later on became
the report of the Saninaz:.

(91
Recommendations of thé Saninar

The seéaina;' made the following recommendations for implementation by
the Cooperative Movement in the country :
1. The participants found the:organisation of the seminar most useful.

It provided a unique opportuhity to. the participants who were
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dii-ectly responsible for the organisation of consumer cooperative

stores in the country,

The seminar noted with great satisfaction the method and presentation

of technical papers by the ICA pers;nnel. The seminar pérticipants
found these presentations most appropriate as they could now plan
further impré)van‘ents and develomments in their own stores in the country.
Keeping in mind the present situation of Gooperative Movement J.n Iran,
and the support extended to it by the Government, efforts should be

mads to bring more and more people in its folde This _Movgnent was\
conside;ed to be an importent tool in the social and ecoﬁmic develop~
ment of ‘the country.

The seminar felt that the cooperative principle on Education and
Training should be ranked second in order of priority as it is through
tl';e medium of instruction that Cooperative Movement coulci be taken to
;all corners of the country and to cover all shades of people.

The s.em'inar felt that between 2 and 5 per cent of sutrplus of coopera-
tive institutions in the country should be set aside by 1&3@r to be used
in cooperative education and training programmese This goal\cou_ld be
achieved by making suitable changes in the existing (foopc;rative

legislation in force in .the country. Without this provision in the law,

such a collection would be difficult.

The statutory déductions from the funds of cooperative institutions
could be utilised in the following manner in order to spread the

, .
Coopérative Movement in the country.

A. by organising training programmes for cooperative members and
office bearers;

B. by providing training and education facilities td ‘the employees
of cooperative institutions;
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C. by making arrangements for exchange of informatioh on latest
develomments in cooperative movements within the country and
with outside world. '

In order toc make cooperatives in Iran m;)st effective and usefuly, the

seminar felt that efforts "shou;d"‘be.‘made to develop the movemant by

arranging training pzc‘ogrammes For the i:ooperé.ﬁiﬂre leaders with t?e

help of regional and international organisations which have men and

resources at their disposal.

Long~term planning should be made under which,-transactibns with

members could be made on cash basis rather than the present system

of credit, which is’ so much in vogue in Iran. By adhering to c_e.sh
basis transactions, the societies will be able to provide more and
diversified services to their members.

With the rapid urbanisation and growing traffic problems, planning

of Depa;r’anént Stores and big Super Markets within the city :l:lmi‘ts

is a difficult task. Algo it is extremely necessary to provide
services to alimajor part of the population at reasonable prices.

This problem cannot easily be solved by having a number of small

independen% cooperative societies with their shops within the city

mostly catering only t¢ the members who also are -employees in a

particular govermment d'epar’anent etc, (institutional type of

gsocieties), as this proposition is going to be an expensive one and

which needs a lot of imaggination, finances and efforts., The best
solution, accordir;g to the seminar, was that large c'ooperg’cive
stores should be organised which should have a mmber of branches
situated at most ﬁseful roints within the city with open membership

go that a number of peopl‘e could take advantage of cooperative storese.
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Until such time, the Seminar felt that the existing cooperatives in a
city/town or some other suitable area should form a federation of their
own, This federation of consumer cooperative sto're's cc.>uld undertake
the following tasks:

l. buy goods of daily requirements in bulk directly from the manu~-
facturers,

2. arrange a centralised warchousing facility,

3. arrange distribution of commodities amdbng the various afflhated
cooperative stores throughout the city,

4o maintain wiform standards and qualltles throughout: the coopera-
tive stores,

5, maintain a uniform price structure.

6. undertake ‘bralnlng and education programmes for the employees and
members of cooperative stores.

Te pi'ovide other  services, facilities etcs to thé cooperative stores.
8, to act as a sl?okesman of the entire consumer cqopex:ative movement,
Thi's f}e_der‘at'ion of consumer ¢ooperative stores ‘should be an independent
organisation with finencial support from ;.ts affiliated member-organi-
satlons. An sgreed code of conduct could be drawn which could be
followed by the federation and éhe affiliated cooperative stores and
according to which business and other transactions could be u:'ndertaken.
This ?ederation would then be in a position to work .01'11: a uniform
purchase policy, quality contz:g:l, negotiationé with the producers and
training and other public relations aztivities etec. on its own behalf
ian‘d on behalf of its affiliateé member-storesy In the long-run this
federation could be conyerted into a big primary society with the
shéps of the present societies qpnverted into branches.

In smaller areas where effects of urbanisation have not yet been felt,

and where a big Department Store/ Super Market would not be -economical,
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the seminar felt that efforts should be made to organise one central
cooperative consumer store with a well-equipped show-room, This
central store could be fkomed by amalgamating existing amall
consumer cooperatives operating in that area. The selling ceritre

of this central store could be located in such an area where evéryor;e

could reach easily,. ,

13. Cooperative societies are organised by a particular group to
satisfy a particular requirement, Before a cooperative is
organised, the Seminar felt that the following points should be
thoroughly discussed and considered.

A. need of organising a cooperative society,

B. detemining the main need of the coﬂ:munity or group
organising the society,.

C. olimination of middlemen from the busginess,

4

D. financial and social status of the members willing to become
founder-members and who would join later on,
E. exten; of government assistance availeble, ané
F, ot@er relevant factors,
14. It is not denying the fact that cooperative societies are organised to
satigfy the needs of a particular group which is wiiling to be
united and undertake soclal and economic obligaiions; Similarly,
consumer cooperatives are organised éo:;roviae several services
to thei? memgers including provision of‘those commodities which
are in short supply, Consumer Cooperatives are therefore consi-
dered to be a useful economic tool which could be directed bo'
thefwelfare of the community. In order to achieve welfare gf

the community and ultimately of the country as a whole, the

consumer cooperative movement needs to be expanded.

Y
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The Semlnar felt that in order to expand the- movanen'b to serve a useful
purpose, proper education. and tralnlng should be provided to the members
and‘_ employees working to achieve this goal, In Iran ‘'such education and
training facilitles are provided at present by ;:he‘lerentral Cooperative
Organisation’ of" 'I're.n. The Central Org’anisatioh, ‘like bther such
organisations, has been organising speclal training courses for the
off:.oers a:nd workers engaged in the vork of -cooperative movement

The §an1nar therefore felt that -efforts should be made ‘to orga;clise
consﬁmer éoope,rative fedeljations in the country which, could undertake
such taé:ke extensively throughout the eountry, This Consumer Federatior,l

could then undertake special responsibility:of treining. employees and

workers of consumer cooperatives in the following manner :

A. by arranging specialised training progremmes for th¥ empa.oyees
of consumer cooperativgs (short temm courses - practice briented).

.B. by providing special training programmes on management accounting,
auditing ete,

C. by providing assistance in educating people as to how to organise
consumer cooperatives,

D. by helping in etrengthening the applicability of cooperative
principles and practices in the country.

15, ' The Seminar, which was-attended by senior persons who control the
activities 6f consumer cooperatives in several parts of Iran, considering
‘the importance of training programmes in cooperative movement,
recommended the following :
A. Education in cooperation should be imparted right from the bz'j.maz'y
¢ schools to the university level. This education in cooperative
principles should be combined with practical part by way of
enagbling the students to organise and operate school and university

cooperative organisations, like consumer stores.

B. In order to spread the cooperative education and training programmes
in a larger area and to cover more and more =  people, efforts
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should be made to make fullest possible use of the existing
communication media like. the radio, TV, press, books and other
publicity material, Such efforts are being made.in Iran but
on a rather limited scale. These efforts need to be
Antensified,

C., Members of the Revolution Corps and the classes of National -
Gommittee for world wide combat sgainst illiteracy be used
extensively for guiding the people to form and operate
coperative societies. ’

D. Copperative training for members of cooperative societies
could be done in the form of ‘study circles or study groups.
A1l efforts concerning training and education should be made
within the folds of the cbdsumer cooperative federations,

E, Arrengements should be made for the members of. cooperative
sodieties :to enable them to visit successful cooperative
societies and let them learn . advanced techniques and the
secret of their success, ) '

F. The Seminar recommended that until such time when the consumer
cooperative alliarce are fit enough to undertake these
activities, the Central Cooperative Organisation.'should
continue to render these services. Already such a lead given
by the Central Organisations has been welcomed by. the Movement
in the gcountry.

A number of cooperative societies had uﬁfgrtuh?.tely fagiled in

giving proper services to their members. This 'fﬁilure has led

a number of members and others to be]fié've that ct;op_eratives are

not helpful which means they ilave lost confidence in the cooperative
movement,

In order to restore that confidence and also to enable the coopera-

tives to render useful services to their members, the Seminar opined

as under :
A. Encoursge the members to purchase additional shares,

B, Educate the members in the principles and practices of
. cooperation so that they understand the value of the
movement,

C, Encourage the membefrs to purchase additional shares and the
share deposits could be made by way of instalments., Also
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the members could be encoursged to make deposits with.the societies
‘to cultivate in them the habit of small savings,

D. Maintain sufficient reserve funds in the ‘society

In the management of cooperative societies 'in Iran; the management aspect
has not been very much attended to., The Seminar theref?re fecommedned that
if the societies were to be effective, useful and payiﬁg concerns, it would
be extremely necessary to consider appLica%ion'of modern management skilils
in the busi?ess&ﬁrgnSacied by the cooperative societies. Consumer
coopﬁrayqusLgfg;égnsidereé?as»éommercial concerns and therefore.they need
td.hé handled, like commercial establishments with modern methods of manage-
ment, acéounting etc, With the help of intrqdu;tion of management methods

&nd techniques the societies will be successful.

The seminar considered the views preééngéd b& the lecturersjso far as the

shop planning, layout and selling techniques etc. are concerned, The

seminar also noted the points brought before it by the lecturer regarding

the utility of having gobd salesmeh who are familar with the operation of a

cooperative consumer store,

A good shop plan, layout, merchandise display and well trained salesmen,

give a good presentation (image) of the store to g customer, It is there-

fore important that these aspects are kept in close view while setting up

or expanding a consumer cooperative store.

The seminar therefore recommended that :

Al A consumer store should have a good location and layout.

B, It should have good merchandise display.

C. It should have good and sincere salesmen who are familar with the
techniques of selling, relationship with the customers and with
cooperative principles and practices.

D. Adopt various methods related to sales promotion,
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E. It should Have an assortment matching with the customers purchasing
povers and demands..

F. It should work in such a way so as to restore conf:.dence in it among
its members and customers,

The seminar felt that in order fo implement modern methods with regard to
retailing, -the sbcieties had to get proper -assistance from a cemtral body.
X Cohsumer Uooperative Federation could on a natioénal level take up activi-
ties related to consultancy service within the Fields of salés management,
Personnel Manggement as well as Financial Management

inventory managanen'i The activities of the Natiohal Federation could be
further extended to coveér even wholesaling and later ¢n production.

The Séminsr felt that the recommendations made by it, if implemented, woulc

go a long way in‘making the cooperative movement of Iran successful one,




11 APPENDIX

SUMMARY OF LECTURES DELIVERED (T THE SEMINAR

1. COOPERATIVE PRINCIPLES

A cooperative society should be considered as an association among persons
as human beings with equal status for mutual service.

It is expected to practice all the cooperative principles as described
in the report of the ICA Commission on Cooperative Principles. A gist of
these principles is indicated below : |

1. Volunéary membership

2. Democratic administration

3¢ Limited iﬁterest on share capital, if any

4. Just disposal of surplus (savings)

5. Provision of cooperative education

6. Cooperation among cooperatives.

These érincipies,deal with the social, economic, morsl and educational

aspects of cooperative movement.

2e ROLE OF CONSUMER COOPERATIVES IN CONSUMER PROTECTION

. Thé consumer who is supposed to be the final controller .of free economy
has been enslaved by commercial enterprises. In his everyday life he has to
face such problems as high prices, shortages of goods and services, shortage

in %eight, poor quality or adulterated goods, unhygienic handling and storage
of goods, misleading advertising. The consumer is not prepared to face all
these probiems as he 1s either ignorant 6r not conscious about them. Even if a
section of consumer is not conscious, it is not organised enough to take any

effective action, the consumer is not well-informed about the goods and services

available in the market. Finally, he is not conscious of the need of household
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budgeting and making savings. Sou he is spending beyond his means and is often
incurring debts.

The plight of consumers in Iran can be imagined with the help of recent
report released by the municiapl economists of Teheran. They reported that the
present system of marketing of fruits and vegetables in Teheran added upto 40
per -cent to the price of produce for the services they never rendered. The
lists of middlemen is so long that by the time the produce reaches the consumers,
prices trebled. Also becduse of poor handling of vegetables, fruits, 40 per cent
of all produce was never consumed. The municipality of Teheran has therefore
been contemplating on modernising the distribution system. The consumer coopera-
tives can make useful contribution towards consumer protection by (a) providing
alternative to the consumer developing their own supply and educational agencies
(b) strengthening legislative and other measures, (c) exercising in general a
healthy effect of operations and practices of private merchants. °

The action developed by the ICA and a large number of its affiliated
organisations to promote greater eniightenment of consunmers and more effective
protection of their interests include efforts to influence the legislative and
administrative measures of government as well as the opinions, attitudes, and
policies, of national cooperative movements. For.example, the consuﬁer cooperative
movement in Sweden has a national .cooperative union and wholesale society. It
undertakes various measures for consumer protectior through its various
departments. Some of the.ﬁeasures are glven below :

1. Test kitchen fd; testing foods, kitchen equipment

2. Textile laboratory to test cooperative products and give standard marks

3, Fbod laboratory to test meat etc. to give standard marks

4. Consumer informstion depdrtments.
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In addition each big departmental store has information department. The
government of Sweden also has sponsored national level institutions for
consumer protection ard information. These institutions sre independent,
although they are financed partly by the government and partly by the coopera-
tives and private enterprises. The Swedish housewives take keen interest in
consumer education and give active support to various protection measures.

To protect the consumers in Iran effectively, the consumer cooperative
movement has to take initiative of course, through efficient business service,
education for its meéembers and other consumers, consumer’qooperatives can make
an effective contribution towards consumer protection. They should develop &
strategy of consumer protection, and implement it with the help of relevant
agencies. Some of these agencies are :

1. Government departments

2. Municipaglities

3. Social organisations, e.g. consumer associations, women organisations,etc.

4. Trade Unions, professional associations
5. Research institutions and standardisation institutions

6. Educational institutions
7. Mass media, such as press, radio, IV

Nevertheless, the consumer cooperatives have 19 first improve their
business and service to consumers and win their confidence. It is necessary
to organise a national federation of consumer cooperatives in Iran which should
help these coopergatives in business, suﬁply, educational, con%ultancy, and
other matters related to consumer protection and welfare.

It should also shoulder the respohsibility of consumer protection through
dev;ioping healthy public opinion on consumer gquestions. The consumer
cooperativ?s should also initiate formation of consumer councils at different

Ievels with the help of enlightened citizens, welfare organisations and relevant

government departments.
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3. SIZE AND STRUCTURE OF CONSUMER COOPERATIVE

The lecturer dealt with the economic implications of a large sized coopera-
tive compared with a small sized cooperative and the various advantages with
large sized sociéties from the economic pdint of view was outlined. However,
in a large society it is very difficult to have a direct representation in the
general meeting but on the other hand the societies 3 will ‘make it
possible to have a full fledged department dealing with matters relating to
member education and membership relations. So even from the democratic point of
view such a large society has an advantage. In the long term probably the only
solution for creating a strong consumers cooperative movement is large sized
societies with big shops.

The seminar discussed the possibilities to implement large‘societies in
Iran and as mos£ of the present societies are belonging to a group of employees,
the seminar found that the only way to strengthen the present societies and
achieve some of the advantages in a large'society is that small societies in
a city should d ecomeadembers of a consumer cooperative union in the same area.
However, in the long term the seminar pointed out thatvthe union of a town/city
ghould if possible be treated as a future society as the present small societies
should be merged into this union and later on converted into a larger sociéty
with meny branches.

4. PARLIAMENTARY STRUCTURE IN THE CONSUMER COOPERATIVE SOCIETIES

At present there are no national level cooperative organisations in the
field of consumer cooperation in Iran. Also there is no comprehensive cooperative
law to regulate different types of cooperatives. Efforts are therefore be?ng
made by the Central Cooperative Organisation to enact a new cooperative act,

" ¢
which would set a pattern for parliamentary structure of cooperatives at
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different levels. It is hoped that the Cooperative Movement will be consolidated
under different national level organisations which ‘would bé>as follows:

National Federation of Agriculturdl Gooperatives

National Federation of Consumer Cooperatives '

National Cooperative Service Organisations

The provision of indirect democracy would also be made .in the new
Cooperative Law.

The parliementary structure of consumer cooperative societies in Sweden
was discussed. It was noted‘that in small-sized cooperatives there is direct
democracy whereas for large sized societies indirect democratic structure
has been evol&ed. This structure is given in the diagram below.

In parliamentary structure shown in diagram II which is larger sized
cooperative indicates a recent development. These societies” board of
directors is large in size, so it elects a small board of management which
consigts of full-time employees. The board of management looks after routine

business of the society.

I DISTRICT REPRESENTATIVES MEETING 3

T T——

GENERAL BODY MEETING

BOARD OF MANAGEMENT

|
-

AUDITORS

SUE~-COMMITTEE
7

SUB~-COMMITTEE

SUB-COMMITTEE

[ - = Elected. d = Paid Employeess
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5. ORGANISATION, ACTIVITIES AND OBJECTIVES OF A NATIONAL
CONSUMER COOPERATIVE ‘FEDERATION/UNION

The lecturer stressed the importance of strong national bodies and stated
that this was probably the best way for achieving coordination to strengthen
the consu;er cooperative societies resulting in the consumer cooperatives
making a real impact on the markeé. .The functions of such a national body should
be the following: (a) purchasing and producticn (goods should be dispatched to
the‘societies through warehouses operated by thenatioﬁal body),\(ﬁ) consultative
serVices concerning planning of consumers cooperatives and their retail outlets,
opgration of the same and various aspects cbncerning effective marketing of the
goods in tke societies-shops, (c) functions rela%ed fo personnel management and
training such as facilities in staff training for the affiliated societies, to
be able to facilitate the need of good managers in future, the fed?ration could
,glsq wqu aé{a cooperative labour exchange. Throhgh:ﬁhis %xehangg_aﬂd through
training”fgqiii£;es offered by the federation,‘g cooperative labour market and
" managerial-staff cadre coulﬁ be éreated; (d) matters related to consumer

protection, member edécation,>leéaership development etc.-amre several other
important fun;tions as tﬁése.éspects,have to. be tackled at a national level as
well éq'at %he society 1evéi. The various ﬁetho@é fof staff training as well
;s membé;wéducati;nicould be suéh é;'éérresﬁdideﬂce‘eourses, class room training,
study elg:'cl“es 5 (e) financial assistance and service jifvas“’"als_o indicated as an
important fghction of the consumer coopera;ives‘ natip%élwgody.

The le¢ture£ also dealt with the iﬁ@or%ahce'of integration of the above
me;tionééﬁfuncgi;ns and in the long run it should probably pe_an,advaﬁ?age if
the functions could be offered by one body. It means.that all the consumer

cooperative societies all over Iran, in one way or another should be affiliated

to one national body which would offer all the above mentioned facilities to

mpembers,



6. SHOP PLANNING

The importance of decision making in establishing a retail outlet is today
too often neglected. The management is not aware of the long term implications
for such a decision and the large amount of money involved. To overcome this
problem and to have a.sOund decision taken $n a systematic way, first, a
feasibility study must be worked out, takin§ the number of inhabitants,number
of members, their purchasing power and increasing consumption and changes in
money Value;into consideration. The transportatiorr and communication system within
the area concerned is alsoz§2ry important fac@gr which affects tqufeaéibility
study.

The feasibility study should give the previous trends in development (5 years
or so) and the development expected at least five years ahead.

The feasibility shall be followed by an analysis so far as the location of
the retail outlet is concerned. The basis for such an analysis will be the
above mentioned feasibility study. When locating a shop of course in addition
to the feasibility study the present aﬁd future competition within the area has
t0o be taken into consideration.

The allocation of :space required both for selling and non-selling areas, is
another step to be considered in shop planning, Even space for parking of cars
has to be considered as the customers today and probably in the future will come
by car to the shop. When allocating the space, it should be kept in mind that
futunf pransiqéugould be possible’and therefore the building should be planned
and constructed in such a way that necessary selling areas etc. could be added
without much difficulty.

The economic implications aremworkéd guf'in investment budget giving

informgtion about the need of capital for financing and also the yearly rent.
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The investment budget gives the management an indication of the advantages and
dis;dvantages in constructing their own building or renting the“premises. The
last §tep in shop planning is operation budget, (Working budget) giving the
economic results of the investment and it is of great importance thg? such g
budget shall cover not onlym® year but the years to come as a positive éﬁon&mic

result of an investment will probably come after approximately two years of the

operation of the stors.

7. sUPER MARKET ORGANISATION

The lecturer dealt with the importance of establishing super market and
self -service systems as these types of retail outlets are the future pattern
in retail trade due to customers’ demand of wider assortment in right environments
and also the economic implications in handling goods in rétail store. _The
lecturer dealt with the techniques of planning of super market such as-entrance,
and exit, shop equipment, commodity allocation, shelves layout, merchandise
display, price marking, assortment, various control devices.

The seminar discussed- and agreed that super markets should be established
to a great extent by consumer cooperatives and that the super markets should be
planned according to thepoints indicated in the lecture as well as points
mentioned under shop planning, and techniques of effective salesmanship. They
also pointed out the necessity of having advice from a national body in matters
related to planning and running as well as financing offhese retail units as
the managers of the consumer societies do not have sufficient knowledge about

this new type of retail outlets.

8. TECHNIQUES OF EFFECTIVE SALESMANSHIP

L . . .
The consumers are nowadays forming a permanent impression about the retail

outlet. Due to these impressions ghops are rightly or wrongly compared with
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each other and it is ultimately these impressions among the customers which
determine their choice of a particular shop. This is probably one reason why
the trend has changed (and is changing) from a sellers’ market to a buyers®

markets It was stressed that the consumer cooperatiyes have to be business

oriented, and have to compete with the private sector on more or less equal
terms using effective-techniques of salesmanship and other managerial tools etci

The lecture dealt with the various matters as to how to create a good
image of the consumer cooperative stores, in the minds of members énd customers.
In order to improve the image of the consumer cooperatives, the following points
were congidered by the seminar : (a) attractive shop frontage; (b) layout and
location of goods, with a view to get the customer to visit all the various
sections and departments of the stores and also to be attradted by the display
of goods in shelves, and other display techniques. It was stressed that a

selection of magnet commodities should be displayed in such a way that all

departments were visited by the customers. It was also stressed on the importance
of chqgosing right colour combinations for various category of goods, prepacking
and price-marking, sufficient lighting and right type of furnitures and fixtures;
(cj the need of proper salesmanship in the store was also discussed;1(d) the main
discussions was however around the various sales promotion techpiques such as
systematic planning of sales activities according te the various occasions during
the ydar and also the various types of adve;tising to push up sales. It was

\

stressed that the consumer cooperatives should start sales promotion advertising.

Such advertising should, however, be consumer-information oriented o as to

protect the tustomers from cheap publicity of sub—stahdard goods (triaks, slogans
and subjective messages). An example of how such an integrated sales promotion
activity could be implemented in a store was also describeds (e) the lecture also

dealt with the customers complaints and the necessity and means of evéluation
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of the sales performance so as to avoid reretition of mistakes and improve the
sales techniques.

The seminar stressed on the importance of implementing the abave indicated
techniques of effective salesmanship but also foresaw the difficulties in
implementing sales promotion activity as many societies were having a closed
membership and could not sell their goods to non-members. The seminar, however,
felt that better sales promotion activities could be undertsken already now among
the members and afterwards when the societies open their stores to the general
.public and have to compete with the private traders on equal terms, the sales
promotion activities should be extended to attract the general public to the

. storess

9: MEMBER EDUCATION

The main purpose of cooperative member educatio? ismto improve the personality
of members so that they acquire useful knowledge and participate more effectively
in’ the' affairs of their cooperative organisations. They develop leadefship
-qualitiesand team spirit.

The local cooperatives should undertake educational programmes for its
membérs and prospective members.

Educational methods

Different types of educational methods were suggested. Some of them were:
A+ .Lectures, training classes

2. Group'discussiog§hmstudy circlgs

3, .Demonstrative study tours

4. . Publications and journals

.5« TFilms, radio and othér audio visual aids

. ¢
6. Information service about goods and services for members and consumers
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T. Educational advertising

Special programmes should be developed for education of different categories
of members e.g. office bearers, board of directors, acéive members, women and
youth, school gping children.

The programme ghould keep in view the aims of consumers cooperatives, the
number and nature of audience, contents to be conveyed and methods to be used on
the basis of resources available.

The meetings of various committees and the general body meetings should be
increasingly used for the purpose of member educgtion. In each society there
should be an eduoation\secretary/education committees, There should also be
adequate funds for member education and leadership development.‘ These local
societies should receiwe supporf‘ffom.ﬁholgsalg sogleties and cooperative unions
and the government in implementing their educational programmes.

The semina%uappreciated fhe educational ahd welfare work being carried out
by volunteers of (a) literady corps, (ii) health corps.

Although many of thede volunteers have been assisting in cooperative work,
y&t a more specialised approach was considered necessary for spreading cocperative
idea among the public and assisting local cooperatives in their cooperative
education and business tasks. It was therefore recommended that a special
“cooperative corps” should immediately bé organised to work i; iural areas and
whe%e necessary in towns for promotion of cooperative education with the help of
100@1 cooperatives. The graduates having specialisation in cooperation, economics,
commerce and other sccial sciences should be preferred for the cooperative corps.
It was hoged that the special corps will strengthen the hands of other corps.

The Central Cooperative Organisation should take initiative in the formation
and maintenance of the corps. Such a corp will take forward the white revolution

promulgated by His Imperial Majesty Shah Reza Arya Mehr Shehansha of Iran with
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the help of his people and the cooperative movement.

10. PERSONNEL MANAGEMENT AND TRAINING

In running a consumer cooperative society, the most important investment
\

is the human beings e.g. employees as the salary costs involved are approximately
40 to 60 per cent of the total running costs of the society. Due to difficulties
"and nature of handling 'of human beings, and thé importance of using them today
and in the future retail business, matters relating to personnel management and
training have to get high considerations by th; management in a consumer
cooperative society. .ﬁowever, ngtters relating to personnel managing and training
have too often been neglected by the management resulting into low morale, low
turnoéer of the society and ineffeetive services to the members. Therefore, it
is of great iﬁportanoe that the management in a consumer cooperativ; society has
to be more employee-oriented. The seminar discussed the following areas related
to the subject e.g. (a) expectations of the management and employees and various
motivation factors; (b) responsibility of the manager and the qualifications of
the manager as personnél leader; (c) personnel planning; (d) job analysis;
" (e) persomnel recruitment and induction; (f) merit rating and promotion;
(g) training of employees; (h) salary and social welfare; (i) communication
between the employees and the employer; (j) grievances and ways and means of their
redressal, and (k) termination of employment.

The seminar felt that the relations between the employees and the management
of a consumer cooperative éhould be as cordial as possible résulting in effective
sales and good services to the members. The seminar stresséd the importance of

proper induction and %raining in the business lines as well as in the cooperative

principles and practices objectives and targets of the society.
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Also the internal communication is an important factqr as it is one way
which the employees feel involved in the process of decision making and
therefore regular staff meetings should be conducted in which the management
and the employees should give and take information and advice'on matters
concerning the image and business of the cooperative society.

The seminar also stressed on the importance of internal promotions which
should be based on a proper merit rating.

The incentive pay scheme is one way to encourage the employees to put im

better performance and this incentive pay should be given based on the employees®
L}

i

performance. The incentive psy should be based on certain productivity norms.

Grievances should be redressed quickly according to the laid down code of
conduct. The seminar stressed the importance of creating a grievance committee
or g staff council as a suitable forum for the employees for redressing grievance
and discussing matters of mutual interest with the management.

The seminar also indicated importance of the proper distribution ‘of duties
and authorities among the employces and indicated thét the written jobdb
description could be one important tool in a efficiently run cooperative store..

As matters related to personnel management and training are of national
interedt for the consumers the seminar felt that a national body‘should undertake
staff tra}ning~and be responsible for the development of a skilled management
cadre, %hich will be of great use in the future to come. Advice concerning
staff pianning, recruitment and induction, salaries and welfare, communication,
redressal of grievance etc. could also be given by such a national body. to the

t
consumer stores.



11. RETAIL PRICING POLICY

The main aim of consumer cooperatives is the maximum service and benefits
for their members. They may also help in establishing prices in the market
and thus help the. consumer in general. There are different types of pricing
policy which.can be followed by consumer cooperatives for different commodities.
These policies are market price policy cost ﬁrice policy, and active price policy.
In foliowing the active price policy the cooperatives try to keep their prices
slightly lower than market prices-and‘maximise their surplus by-increaséd
turnovexr. This policy would help cooperative in getting the inereased surplus
and lower prices for the cunsumers. To achieve success following the active
price policy the cooperatives have to be strong and their sources .of getting
supplies should be reliable and cheaper. The consumer cooperative movement of
Swedén has been trying the active price policy.

The bogrd of directors or the pricing committee of retail consumer coopera-
tives may lay down aypricing policy but its implementation should be left in
the hands of[irained manager. The cooperatives should also have full independence

in formulating their pricing and other policies.

12. STOCK TAKING AND STOCK CONTROL

The lecture dealt with two systems of stock control, Unit control and
value control systems. Advantages and disadvantages of the two systems were
also analysed. The value control system, as pointed out by the lecturer, was
the most suitable system for a large society and is also flexible and simpler to
operate. The delegation of responsibility so far as stock control is concerned
was also discussed and it was pointed out that the societies shoild treat

leakage/shortage of goods within a"ixci limit as an expense as it is impossible

to run a store without any leakage/shortage. The lecturer also explained a
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n simple ~nd useful method for stock-tzking and partly also the various ways
and means of reducing lenkage/shortage.

The seminar discussed with great interest the varisus sitock control system
rnd agreed that in a large society the value control system would be the future
system. The seminar also suggested that some part of the leakage/shortage should
be treated as an expenditurs by the society. Both the value control system
and the way of treating leakage as an expenditure is already practised in several

stores in Iran.
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