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PERSPECTIVE PLANNING IN^RETAILING 
(ii .SWEDISH EXPEKtMERT)

1.00 The Consumer Cooperative Movement in Sweden started during
the Second part of the 19th century as a peoples movement. Since then 
the movement has grown strong and is now one of the biggest wholesale 
and retail organisations in Europe.
1.02 It is a two tier structure ;

(a) the retail societies at the local and regional level
operate self-service shops, super-markets and Depart
ment stores,

(b) the Cooperative Union and Wholesale Society (KT) at
the national and regional level, procure and/or
manufacture goods for the societies through its own
factories and regional v:arehou3es.

1 .0 3 In addition, it provides consultarcy services to member-'
societies, among- others, in the following fields :

Sales promotion, publicity, member education, consumer
information, staff training, assortment, personnel,
planning and banking.

2.00 Some Historical Events
The follo'ving are some historical developments in the movement:
1850 - Tho first known Swedish consumer society was started,

. Lagunda and Hagunda Districts Goods Supply Con̂ jany, in 
Orsundsbro, in the county of Uppsala.

1867 - The oldest society now affiliated to KF was started in 
Trollhattan.

Note ; US $ 1 = 5 aiedisJi Kronors,



1899 - KF was established as a Central Organisation for 
Swedish Consumer Cooperatives,

1908 - KF started Banking activities to get nonqy for invesliaent
to "facilitate pooling of financial resources.

1920 KF started production of Margarine (a staple commodi-iy)
in a big way and fought private monopo]^, 3his Was followed 

■ ' ' with other production units,
1927 - Hie first cooperative departniont store was opened in

Vast j r i s  and was followed in I928 ty Konsmn Eskilstuna'" s 
Department Store,

1935 “ PUB's Department Store in Stockholm was acquired tfj?- KF.
It was taken over in 19^5 by K on sum Stockholm,

1941 - Ihe first self-service shop way opened bry Konsum Stockholm.
It was: re-boilt in 1947 in the style that has beccme the
general pattern for the self-service shops in Sweden,

1949 - Ihe first regional war house started operations in Visty,
1956 - Ihe first newly bailt Donus was opened in Katrineholm,
1963 - Inauguration of cooperation's first Discount House, OBS,

on the southern approach to Stockholm,
1967 - Ihe so-called Structure CGmittee submitted its report to

■ the National Congress. Ihe report contains proposals 
for the organisation of and general lines of activities 
for owodidi consumer cooperatives in the coming yeare,

3, - During the seven decades of vrork, the movement has been facing
many problons. After the great depression and the World War I, the
societies ran into serious financial problaas, "Biit/'throa^ the.
establishment of tJio Swedida itoxiliary Organisations (SHF), the KF 
was able to assist and revitalize the societies.



Further, it laid the foundation for the present structure using the SHF 
as an instrucment for amalgamation of societies, pooling of know-how at the 
contral orgdaisation £ind establishing a close collaboration and integration 
between the retail societies and the KF.

3.02 Similar challenges were faced by the movoment when they
were refused consumer goods from private monopolies, resulting in that the 
KF started its own manufacturing units of which the surplus could be ploughed 
back into KF for expanding its activities and assisting in strengthening the 
retail societies through consultancy services, financial assistance etc,

4-,00 The loDvement has been the spearhead in developing the wholesale
and retail trade in Sweden and became a source of influence to many other 
movements. Mention can be made of the introduction of self-service, a 
chain department store organisation, (Domus), Regional warehouses, 
sofisticated retail and wholesale techniques, production and invention of 

' ;many important consumer goods, etc.
5.00 Ob.lectives

The objectives of the movement have always been to safeguard 
t^e interests of the ccnsumors.The laovemGnt wanted to achieve its objectives 
through the operation of a highly efficient business organisation,in some ways/ 
bigger than the biggest competitor to ensure a step ahead of such competitors 
in its operational techniques.
6.00 Through being an efficient business organisation the movement
has been able to safeguard the consumer interests^ • Ĵ iat the members/
consumers appreciated the performance of its consumer cooperative movement.
It can be seen from the folloxing statistics.
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Some Statistics 

DOMUS

Membership: 
53^ of all 
households

Department stores 

DOMS Interior Furniture stores

OBS

Kons\im

DOMUS - Konsiim

Discount stores

4

3

148

Supermarkets I60
and other food stores 2100

Restaurants and 
cafeterias

retail trade
19%

_Goop share of total
food retailing non-food retailing

2%  13%



COOP EVOLUTION 1910 - 1969

Goop sales

lear

No. of
Menber 
households 
in 1000

retail
socie
ties

' Sales 
units

Retail
KONSWI

"Wholesale 
reduction 
KF

Own capital , (incl.surplus)
Societies 
KONSUM_L KF

1910 
1930 
1950 
I960 
-  68 

- 69

74
451
962

1,177
1 ^ 8
1,534

391
837
681
592

252
246

448
3,302
3,017
6,651
3,026

2,901

23
343

1,675
3,366

6,606
7,237

4
144 

1 ,14 4
2,255
5,003
5,686

2.9
90.3

368.6

626.5
878.4
921.2

O'. 3 
35.7 
222.7
419.2

614.3
632.9

1.1-30.6
1970

not
available 234

approx.
2,800

+1 3 .6^ +18.4% not
available

Prog
1975

approx.
1,800

approx.
150 1,450 §10,024*

not
avail
able

Devel opment of the Coop Retail'Societ-ies
; Number/Turnover:' 1955 i960 1968 1969

Total number of ;sales outlets 7,882 6,651 3,040 2,901...-
Total turnover (million Siiî ir.) 
- at current prices 2,614 3,366 6,605 7,237

- at 1955 prices 2,6 14 2,804 4,069 4,342

Total turnover per sales outlet 
(thousand Skr)' ’

" at current prices 332 506 2,173 2,495
- at 1955 prices 332 421 1,339 1,497

Total tuinover per employee 
(thousand Skr)

- at current prices
- at 1955 prices

69
69

85
71

185
1 14

194
116

Total turnover per member (thousand Skr)
- at current prices 2,400
- at 1955 prices 2,400
S! .

2,860
2,382

4,498
2,771

4,717
2,831



The Co-oj> retail societies - distribution of total number and sales 
of shops on different types of sales outlets

DOMUS
Dept, stores 
incl.OBSi and 
interior

KONSUM
Supermarkets

KONSUM
self-service
shops

I4iB0,

The coo- retail societies - classification according to turnover

Year JJijmber o f
Annual sales totalling 
50 m Skr or more

Annual sales totalling 
200 m Skr or more

SOCJ.U OXoto
■ Number of total . 

sales
Number % of total 

sales

1955 ■ 681 .... 4..• 29 , 1 19
i960 ■ :592 8 - 39 ...... 1  ■ 21
1968 252 26 77 7 43
1969 2^6 30 81 1 1 56
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The co-op retail societies - rate of grO'A'th in membership

No.of 
membei^ 
house
holds

Periodic
growth

Population Cooperative membership in % of

Year
increase total population total No,of 

households

1910
1930

73,500 j?. 
45o,9ooj;-.

377,400 619,800 1.3
7.3

4.9
26.2

1950 965,30o S/ 511,400 899,600 13.6 40.3
I960 1,176,900) - ) 15.6 45.0
1968 1,4-68,600^

l,534,000j
571,7001 

)
971,900 18.5 apprx. 50.0

1969 19.2 " 55.0
1975
(esti
-mate)

1,800,000 21.7 >' 60.0

The co-op retail societies - growth in number and size, 1910-70

Year Total
No.

Mergers
effected

Societies with a member 
ghlp of 1,000 or more

Societies with a membership 
of 10,000 or more

during
period % of total 

No.of . 
Societies

% of total 
No. of 
membership

% of total 
No, of 
societies

% of total No, 
of membership

1910 391

1930 :' 837 8..9 . . 50.1 —  . —

1950 68: ) 
59'2 ̂  v

: 89 ■ 30,9 : 80.5 ' -
I960 39.1 87.4 1.8 3 8 .1
1968 25 2 ;̂ 346 36.6 95.67 11.5 79.79

1969 246 1 37.0- 95.99 12,2 81.03



Co-op Retailing 
Distributed on main assortments

Increase in period 
.1965 - 69

food; +35%
non-food + 71% -

§ Misc.

Turnover/Nuiaber of sales outlets, forecast
* 1975 . J 1980

Deparbnent stores 
Turnover, ra, Skr, 5,900 7,50.0

Number 190 210^

Supermarkets 
Turnover, m, Skr ■1,113 1,250
Number 195 200

/ 15 of which will be furnishing stores and discoimt house 
// maximum non-food share: 25%
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7.00 Problem of Distribution Costs
As stated earlier, the consumer cooperative movement in Sweden is 

keen to maintain its business efficiency as a means to safeguarding the 
interest of ̂ .ts members. After the Second World War, the salary cost of the 
personnel increased heavily. Since wholesale and retail business is very 
labour intensive, approximately 70% of total operational costs are labour 
costs. The labour costs are likely to increase continuously and if wage xates 
con^iarable to market rates are not paid, it will not be possible to secure 
the needed staff, A policy of ’’high wage-low cost" has to be accepted as one of 
the essential principles and the movement has to work towards this objective.. 
Efforts had therefore to be made to slow down the grovrth of salary costs both 
in the retail stores as well as the retail society level simultaneously 
providing for higher salaries to staff,

8.00 Socio-economic Development in Sweden Affecting the Consumer 
Cooperatives.
In view of the increased grovrth of industrialization, urbanization 

was intensified. At the same time, the income and living standai^is increased
in turn resulting in changing buying and living habits, etc,' i'
9iOO The above development resulted in ; ;

a) the people in the rural areas moved to urban areas after 
leaving the retail shop in the rural area without sufficient 
market for a viable operation,

b) New Residential aroas came up in the urban areas in which the 
demand for services was far different from that in the rural 
areas,

c) The demands wore even more exacting tlwsn those offered' in the
urban areas at that time. The demand for non-food goods increased , hea^ly.d) :: The consumers wanted to buy these goods in a more
satisfying and cohesive environments and make the selection 
from a wider assortment.
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c) The improved standard of living led ' . more and more faMlies 
to own cars with considerGble spare time which resulted in 
the shopping often becoming a family affair (entertainment) 
Shopping v.tiich remained' utilitarian gradually combined with 
social functions. Thus, the whole family wanted to go for 
shopping often using the family car. ■

d) The possibilities for the housewives to preserve the food at 
home through deep freezers, etc

10.00 The increased costs in handling goods and the socio eaftomic 
development among the people result in the need for the introduction of new 
wholesale and retail techniques with more labour saving devices,
11.00 Operational Sfficiency by the Consumer Cooperatives after-the 

Second World War.
During the same period, regional warehouses and. self-service had 

been introduced, 'A few'Domds department stores started, ifiaalgamation had 
taken place among some of the small societies particularly those affiliated 
to the SHF, The KF had improved its business efficiency and the societies 
by and large were helped to be efficient to meet the then copp#'tition 
(see statistics enclosed).
12.00 Objectives of the Market Research;

However, till the end of 1950s the consumer movement had no long-term 
ciJiiprehonsive development plan. In view of the changes ajid rapid socio-economic 
development in tlie country it became apparent that the consumer cooperative 
movementhad to drastically change its structure, operational techniques 
and efficiency to ,meet the chalienge of the future.
12,02 It was then decided that the KF should :

(a ) investigate hovr the expected socio-economic^ development would 
■affect the retail trade in particular,

(E) Based on such studiesj a comprehensive plan of development 
for the consumer cooperQ,tive retail stores should be worked 
out based on each shop's area of operation, a village or 
residential area in a town as the smallest uriit for 
investigations.



(c) The- findings of the above should in turn result in policy 
decisions regarding among others the following :
(1) The structure (their fujictions and size)of societies 

and the Collaboration and integration with the Apex 
organisation and its role (KF),

(2) Consiuner Cooperative image (Consumers cooperatives 
to have unifonr' symbol and appearance),

(3) Role and influence of the membors,
(4.) Assortment and pricing,
(5) Wliolesaling.
(6) Own production
(7) Personnel and training, etc,

13,00 Plannin.-̂  and InplemGntation of the Market Research
The investigations as under (A) and (B) above were to be undertaken 

by the KF's Audit Department

13.02 After,finalising the studies under (A) and (B) above, the 
different departments in the KF should undertake further studies in their 
own field of operation'and work out plans of developments as indicated 
under (C) above,

14..00 . Sweden is geographically split’ into 24 regions. The consumer
cooperative movemont followed also the same administrative botindaries.
For audit purposes the KF's audit department had one auditor incharge of 
each region who had the responsibility to twice a year undertake-; 
a comprehensive inspection audit for each consumer cooperative society in 
the region. Thus, these KF auditors had a deep knowledge about the 
societies" operation and financial position,
14 .02 Attached to each regional KF auditor, became now a small tean which 
had been recruited fixjia.. the movement and had been specially trained, for the 
task of undertaking the market research. This teeun in each region was 
assigned the task to work out a long-tcnn plan for the retail sales in 
general and the consumer cooperative retail sales in particular for the 
concerned region. The planning was started and finalized during 1962,
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The long-term plan was based on 1962 figures compared with 1950 as a result of 
the National Retail Survey of 1950, and the development for 1975 was forecast,
14*03 At the afame time, a coordinating team was working in the KF^s audit 
department at the Headquarters and I963 was the target for finalising the 
study and preparation for the development plan of the cooperative retail 
store.and retail societies#
14..04. i'iU the teams performed their tasks well. They were able to
present development plans for each store/shop, society, region and for the 
cotintry as a whole based on which decisions were taken, which have now 
been implemented tct only with regard to the retail structure vMch will 
be dealt with in more detail but also with regard to ;

(a) A uniforir Consumer CAoperative Symbol and unifom image,
(b) New mechandizing techniques,
(c) Rationalised wholesaling and production
(d) Geared up staff development., consumer information and 

member education, etc.

15.00 The market research gave the following'likely developments for the
country as a wholes This information ’̂ s  based on the likely development 
for each cooperative shop area of operation and the planned socio economic 
developments vdthin this area. Those figures were then compiled in each 
society''3 area of operation, further to each district's area of operation
and- still fujpther to each Region's area of operation'and finally for
the coimtry as a whole,
16.00 PopTxlation development

Sweden, as you all know, as far as population is concerned, 
is a small countiy. The population figures are given below (thousand persons):

1950 1962 111966 1970 ;1975 1980 1990 2000

7 032 7 560 7 836 8 100 8 4.00 8 700 9 200 .9 800

Index 100 lOB 111 115 119 124 130 139
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36.(33 ■. .Distribution of Fcj. olation in Dlf f erept Lo call tie a in'
per cent of the vtoie' country*3 population '

Localities 1950 _ 1962_ _ , 1966 Variation
Nunber % IJumbor % Number % jT1950-1966

Cities (cpre than 
200000 inhabitants)

(3)
1 578 24.4 1. 860 24.6 1 959- 25.0 ■+0,6

A - (27) 1 060 15.1 i 279 16.9 1 387 17.7 +2,6
B--.. - (97) .. 946 13 .5 1 153 15 .2 1  238 15.8 +2,3
g - (134) 367 5.2 482 6.4 542 6.9 +1.7'
D- - - (288) .3S4:' 5.2 482 6.4 560 7.1 +1,9

Sun' ' (549) 4 315 63.4 5 256 69.5 5 686 72.5 4 . , i

Rest 2 717 36-.6 2 304 31.5 2 150 27,5 '-9 A

Total . 7 032 100.0 7 560 100.0 7 836 100.0
1

16,3 These tables show that the popiilation has a slow growth but that
the urbanization is extensive. The population forecasts were based on 
the forecasts by the National Central Bureau of Statistics, but the 
forecasta-for. each shop's, society's area of operation, district and 
region were based on intervlewg by the study teams with various persons 
concerned a.s well as the development plans for tha ciunicipalltiea.



17,00 Consumption per inhabitant (1966 nonoy valuo)

Year

1966
1970
1975
1980^
1985-
1990
2000

Food

2 430 
2 537 
2 713
2 915
3 148
3 418
4 094

Non food

1 754
1 974
2 333
2 750
3 233 
3 792 

5 193

Total

4 184
4 511
5 046

5 665
6 381
7 210 
9 287

17.02 The consumption per capita was based on the information from 
the National Central Bureau of Statistics and adapted to the assortment 
available in the cooperative retail units by the kF research department which 
worked out the above consujsption figures,

17 .0 3 It is interesting to note that the consumption of non-food per
capita is expected' to exceed the consumption of food for the period I98O and 
onwards, • ’
18,00 Total Gonsuicption (1966 money valuo)

Calculated consumption for the whole coxmtry 1966 - 2000 
Million - Cro’.-ms I966 money value

Year . Population 
1000

Consumution (in mlUions)
, ■ Food Non food Total

1966 7 806 . 19,000 14, 000 33,000
1970 8 100 21, 000 16, 000 37, 000
1975 8 400 23, 000 20, 000 43,000
1980 8 700 25, 000 24, 000 49, 000
1985 9 000 28; 000 29, 000 57, 000
1990 9 200 30, 000 31̂  000 74»)000
2000 9 800 40, 000 5 1, 000 . 9i,jooo
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18,02 This table shows that the consunption of goods sold by
retailers is to increase heavily partipularly in the non-food type of 
goods,

19.00 Retail. Sglos
Of course it is ioportant to know, where the consumers live 

and the total consioiaption within the various geographical areas. But it 
ie.not necessary the consumers make their purchases of goods within the same 
aroa v±iere they live. Therefore, it-is important to analyse the retail 
sales witiiin th€ rw ic n e areas, and through comparison of retail sales 
with the consumption in a given area one can get a measurement on the 
areas importance from the retail point of view. Through analysing the 
number of fully'bonsuming consumors” the area supply goods to, one gets 
a standard through which one con compare various areas from the retail 
point of vie’.; without trying to guess the geographical area (walking 
distance etc, froia viiich customers are likely to patronise a particular 
'shopping area,
20,00, Through the foroula' Retail--sale.a food _ No,of full consuming

Average consumption consumers of food
food ' within the area,

one got a standard which soy. more tham the population figures*

21.00 Information so gathered is of gi^at in^ortance for aeciding 
about'Idcatinn of-a store, ...size, assortment otc.
22.00 In Sweden, the retailers are required to pay sales tax and the
Sales tax registers contain ;

A,. Naiae of the retailer
B, Type of assortment
C, Turnover
D, Sales tax paid or due,

22,Ot These are official documents and in Eany cases programmed on
computers with the result information is easily available.
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22*03 The research teams collected the above information for each
shop/society's area of operation concerned and ’got the total retail sales 
of food and non-food separately. This information was then compared with 
the consiomption within the same areas and the areas' Importance fvom the 
retail point of view decided,
22.04. Further through assu^^tion of the growth of the average "fully
consuming consumers" withxn an area in relation to increase or decrease of 
population, one could estimate the future retail sales within the area 
concerned, provided no tiling h app an s vloleatily within or outedde the area so 
as to change the present importance of the area from the retail point 
of viev7,
23,00 Some data regarding the development of retail trade in Sweden
is indicated below

Swedish Retail 1969 m Skr

Typo of reta'i ler Food Other retail 
trading

Total

Coop retail societies 4,^97 2,A01 6,898
Producer cooperatives 200 15 215
>fiiltiples 1,S26 2,772 4,598
i'kil, tel, order 170 515 635
Other private shops 11,A'79 13,743 25,222

Total ia,172 19 ,44.6 37,618

Source: HUI, the Swedish Retail & Wholesale Research Institute



23,02 ghe Localities Development

Localities with more than 1000 Inhabitants

Localities Number Popylation % _ Retail busi:nesa f

1950 1962 1966 1980 1950 1962 p66 1980

Cities 
(more than 
200 000 
inhabitantsi 3 22.4 24.6 25.0 26.5 29.3 29.8 30.2-
A- 27 15.1 16.9 17.7 20,2 21.6 22.6 23.3
B- 97 13.1 15.2 15.8 19.4 19.9 19.6 20.4
0- 134 5.2 6,4 6.9 7.7 N.A. 7.3 7.9
D- 288 5.2 6.4 7.1 8.8 N.A^ 5.6 5.9

Total
localities 
with more 
than 1000 
inhabitants.

549 61.4 69.5 72.5 82.6 70.8 84.9 87.7 95.0-98.0
(£stimate(3)

Other
localities

38.6 30.5 27.5 17.4 N.a. 15.1 3^.3 5.0-2.0 
(Estimated)

The whole . 
countiy

100 100 100 100 100 100 100 100

23.03 Cooperative Dovelopmont of Turnover in Million Swedish Crowns

Year Current prices Constant money.velue I962

1962 4 000 4 000
1963 4 347 4 221
1964 4 683 4 407
1965 5 083 4 554
1966 5 563 4 678
1967 6 050 4 832
1968 6 606 5 232
1969 7 234 5 527

......................................................................... V
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24.00 Quantii-fled targets fo r  the Consumer Cooperatives
After knowing the developments a s indicated above the market 

research teams forecasted and quantified the sales targets of the consumer 
cooperatives]^ based on.̂ tho overall target set for the consumer cooperative : 
movement s. .a. whole and that .q-to . achieve 20% of the retail market in 1970,, 
Keeping this ovorall market share in view and the performances of the various 
societies and retail units, the future sales targets were fixed for each shop, 
society, district, region, etc.
24,02 Based on the above sale targets for various geographicial areas,
the type of retail outlets were proposed, taking into consideration the 
economics of operating various typos of retail outlets, the type of services 
the different retail outlets can offer to the customers and hc«r^ach retail 
shopiwould^fit into the overall,cooppratiye retail structure,,

24-.03 . This-proposal of course included opeiiing of new retail outlets
(supermarkets. Department Stores etc.) expanding and modernizing some of the 
present retail outlet’s as well as closing some of the small and unprofitable 
ones, which incidentally could not meet, the customers■demands and expectations,
24,04' " Hie number of consumer Cooperative retail outlets thus proposed 
were to be reduced from 5,867 in I962 to' approximately 1000 in 1975. But 
this 1,000 retail units should of qourse be of sufficiently large size to 
meet" tKe' customers expectations and demands. At the same time, economics 
and trade should be capable of capturing a bigger, part of the retail market,
24.05 Prom the f&ilowljig-table,'■: :■ it can be: seen that the consumer,
cooperative ’retail outlets have been steadily decreased in number.‘The 
private sector has also followed this'trcind.
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2/U06 The Shop Develouiaent

let̂ r
I

Niiinber of societios Year Coop,Shops Rotailtrade
Total

1
2iyO 631 1950 8 017 79 600

- 1955 7 832
1̂ y • -s 

fe-l'l
592 I960 6 651
- 1961 6 330

r>o„ - 1962 5 867
10^3 - 1963 5 274

- 1964 4 479 70 100 ca
33'' 1965 3 906 68 500 "

196-: 29/ 1966 3 450 67 000 "
1>67 27? 1967 3 15 s .
19cC' 25.. 1968 3 026
196Ĉ
1970
1975

2/6 , 
232 ! 
150

1969 
i 1970 

1975

2 '9 0 1 
2 600
I  <i50( Eetimated) 40,000 ca.

24..07 Goopcratlve departctent atorc devblopaent

Year Number of stores Turnover 
(Millicm Sw, kr

Sliaro of total 
cooperative turnover

1945 9 110 11^
1955 23 200 B%

i960 51 460 1A%
;1967 LVl 2 500 A0%

1 1968 146. 2 760 _ A2%
1969 156 3 100 UU%
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25»00 Plans appTOved by retail societies
The above study ̂ gave a detailed information about the consumer

cooperatives sale targets, number of retail outlets till 1975 and the. ...
dovelopmont for each year between I962 and 1975. The next step was then to 
"sell" those plans of action to the retail societies within each region.

25.02 ' ■ The market research team, together with the, KF regional auditors 
had varxous' ■meeting.s. with the management of tho societies and after minor 
adjustments these plans of action were approved by the management for
each society. Tho plans v;ere also partly "pre-sold" as tho -marvigoment of 
societies were continuously informed about tho progress of the market research,
25.03 Thus, at the national level tho apex organisation had an approved 
plan of action with regard to aales targets, nimber, size and location of 
retail units for all the consumer cooperative societies in Sweden until 1975. 
Also each retail society had a long-term plan of action (1975) for each 
.retail unit and geographical areas to be developed. This also ensured
that the implementation of the plans would be oasier as the management of the 
societies had conraltte'd tliemselves,
25.04 The result of the study was that the cooperative retailing 
required a completely new dimension in order to meet the challenge of the 
futtirQ,,:a8 one of course, had 025)0ct0d, but now got more concretized,
Ono has also sufficient informiition for mobilising resources to meet the 
challenge of the future,
25*03.. At' the society level the developraent plans were presented
and discussed in specially called meetings of the members. The National 
Cooperativo Fiomber Education Institute Viskolan a department in KP, ' 
also prepared several .correspondence courses on the subject whiSh viere 
discusscd in study circles at the stopre and society level, ; .
25,06 The preparation at all levels was continuous and sustained
with a view to achieving the objectives in as complete' a manner ^s possible 
\d.thin the targeted limit.
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according to H.U.I. calculations

1964 . 1965 . 1966 1967
Food 24.. 8 24..6 24. 7 24.5
Non-food 1U,1 10.5 11.2 .. 11.8
Total 17.3

1
17.5

i
17.9 18.1

25.08 figQgsgatlYe. dPYelgimeB't̂
1970 1975 1980

Turnover million 3w Crs -'̂ tal 7 520 9 760 , 1 1  600

Market shares total 20% 2lS 25^
Niomber of department stores 167 194 200
Number of supermarkets 185 199 200
Nuirber of. shops 1 900 1000 600

26„00 Also the employees were wall informed about the plans and future
requirements. They actively participated in the above said study circles and 
member informatior. act:\vitiec,
26*02 At the KF level the rasources were strengthened in 1966

A, A seoarat9 section for retail planning was set up,
B, A separate section for consultancy service to retail societies

was S3t up.
26,03 These functions had previously been performed by the KF, the Domus
and the SHF individually' but now all these available resources and loiow-how 
were pooled in one department of KF, the iietail Operation department 
under which also the audit se-ction ope?:̂ ted. The audit section was also 
strengthened to meet the requirement of aJKigamatioh and large scale operation, 
A section maintaining a ro3ter for managerial personnel through out the couiitiy 
was also a part of the fonction of the retail operation department. The
Architectural buieau which is a subsidiary to IvF was also brought in under
this department.
(§) H / J.I , = R e tr il  Rgsearch In stitu te
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27,OQ . . Of course, the other departments such as the Merchandize 
departnient-H, the persoruiel department, the aonsv:Jier information/member 
relation department etc, in KF were also strengthened to meet the challenge,

28,00 ivoalgamation
Fewer retail units to capture a bigger market share required 

a completely new structure. Even at the society level large scale 
operation required moie qualified personnel, more specialization, 
computerization commensurate ’̂ th heavy investments, with an ever 
increasing eye on the Ifibour costs.
.28,02 It was, therefore, obvious tiiat the small societies could not
cope with this demand. As zhe societies are to safeguard the members/ 
consumers interes'O, the management of the socioties initiated discussions 
for amalgamation. From I964. and onwards many societies got amalgamated 
with the assistance of the KF’'s District Auditors and the KF Audit Department,

28,03 The ground for .am.-ilgamation of societies was prepared by the
teams undertaking the market research in each Region as they had h^d 
long and detailed discussions with the managements of the societies about the 
future developments within thoir areas.
28,04. On the regional level KF assigned Information Officers to assist 
the societies in informing.the members about the necessity for restructuring 
the societies, the advantages likel.y to accrue for the members and the 
possibilities of meeting their requirements and ejcpectatibns. The 
Information Officer co-ordinated the information campaign and he was 
assisted with information material* study courses etc, by the KF^s 
departments concerned,
;,3,05 The amalgamation of societies was thus well prepared,

A, The necessity of amalgamation v/as properly motivated by
statistics through the market research giving the future 
retail develoi-'ments, requirements of investment etc,

E, The paid e:aployees were well informed, convinced and motivated
through staff meetings, courses etc.
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•C, The members had been informed through meetings, study circles
courses and other member activities about the necessity of 
amalgamation and the benefits the large scale operation would give 
to the consumers.

D, The resources at the national and society levels*were geared to
meet the new requirements,

E, The KF was able to persuade some societies to initiate an
amalgamation not only to ensure a beginning but also to cause 
the urgently needed demonstration effect,

29.00 Problems
The three main problems with the amalgamation were :

A, to offer an interesting job to the manager of the society which
was to be amalgamated either in the new society or in any other 
place,

B, Sometimes a society was amalgamated with a bigger society vdthout
making necessary restructuring of the shop structure of the 
absorbed society before the amalgamation took place resulting in 
that the nev/ society was blamed for closing smaller shops and not 
meeting the expectations of the members,

C, The small societies had often not built up their reserves to meet
the future requirements but distributed a fairly large dividemV" 
patronage rot-ate on purchases back to the members,

29.02 The new society required plenty of funds for heavy investments 
to be able to restructure and develop the retail units, Everi for 
expansion of Administratioji of giving en̂ iloyment to the officers of the 
society, .absorbed, additional funds were required,
29.03 The new society often could not distribute the same patronage 
dividend as in the past making some of the members of the absorbed societies 
disappointed. Hovrever, tliese probleras were ovorcciue by practical



However, these problems were outcome hy practical
\asdom born out of experience, A formal acceptance of asialgaination was 
not granted'until the societj to be absorbed had restructured its retail 
units under the guidance of the new society resulting in that the new 
society could start from a clean state and avoid negative actions disturbing 
its reputation,
29.04. Small societies in rural areas, wliich were operating, small retail
units and not capable of forming vi2;ble units vrere advised to continue 
their operation as long as possible, as an amalgamation of such a society 
with a big society would create expectations from the meifibers which the 
absorbing society could not meet,
29.05 The amalgamation of societies was thus a long process and
had to bo planned and prepared during a considerable span of time. When 
societies increase in size, the amalgamation is very much noro'complicated 
ond tiQo-.-consuning,
29.06 As can be seen from the statistics the number of societies has
been reduced from 592 in I96O to 24-6 in I969 and the rate of am;;lgamation 
has slowed down,
29.07 The ai.ialgaiiD.tion of the societies in the Stockholm area
(Capital of Sweden) with the Society of Stockholm, with effect fi'om 
January 1, 1971 is the latest in the series of amalgamation. This has 
resulted in the Stockholm Society (biggest in the world) to increase 
its sales from approximately 1,500'million (US | 3OO million) in 1970 to 
1,900 million (US 0 375 mi.llioh) "'and its membership from 262,000.to.
300,000 in 19 7 1. (?igure» for 1971. are estimated)

29.08 V/hat should be the future number of societies in Sweden mil be 
difficiilt to forecast, but the ultimate aim is to achivu The Consumer Society 
of Sweden (one society) where all the functions (retailing, wholesaling and 
production) are integrated in one unit. If such a solution is QooaonioaUy 
motivated and assures members of maximum benefit to the consumers it cpuld
be brought about. One does not amalgamate for the sake of amalgamation unless 
it is in the interest of the movement and its members.



30.00 The National Congress Formalates the Long-term Ob.iectives

The findings of the market research were also presented to the 
National Congress, which appointed yar'ious Committees to go into various ' 
aspects particularly the role of KF via^ the retail societies, the role of 
the individual members, and various operational aspects of KF and the retail 
societies.

30*02 These very important matters wore referred back to the individual
men±>ors of the societies. Correspondence courses were worked out by the 
KF''s member education department (Vi-skolan) and the matters discussed in 
study circles at the society level. The result of the discussion (the 
members'' opinions) was compiled at '6he society, regional and natioiial levels and 
finally presented, together with the findings of the various Committees 
appointed by the National Congress, to.the National Congress, for their 
comments and a final decision. The decision of the National Congress 
was to change the parliamentary set up of KF and clarify its future role 
viz, the retail societies and the future targets and objectives for the 
movement as a whole.

The organisation of the retail planning department
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31.00 ■ AS a- service department and a tool to implement the plans of 
restructuring the consumer retail trade, the KF Planning department was 
orgazxLsed in 1966, The responsibilities of the Planning Department were 
further to follow up the conducted market research.
3 1.0 2 At the KF planning department, one had now documentation containing 
the. development of population, consumption and retail trade in_each village 
and residential area, town, city etc, throughout Sweden, Also a development 
plan with quantified sales targets for each shop, department store, society 
and Region and the countr;)’- as a whole. Plans vMch had been approved by the 
management of the societies and also presented to the membership. Copies
of the above information had of course been made available to each society 
resulting in that each consumer cooperative society also had a development 
plan with quantified sales targets approved for each shop, department store 
and geographical area, which stated the targets for each year until 1975 and 
the shop structure for achieving these targets,
32.00 Follow UP and Bvaluation of 1962 Study

In 1966 the KF Planning department undertook follow-up of the 
laarket research conducted in 1962,. evaluated the developments and forecast 
the development till 1930 on thê  eajae lines as explained earlier in this 
paper and got this new plan of action discussed and approved by each society. 
The result of the 1966 study is indicated in the statistics given earlier 
in this paper,

32.02 The follow up study indicated that the targets fixed in 1962 
year's study were realistic both with regard to the quantitative sales 
targets as well as the number of retail outlets. Of course^ the niunber of 
cooperative ret.ail outlets in all the regions was not reduced fully as per 
the plans but this was also due to among other government taxes on 
construction resulting in that many new supermarkets and dejJartment stores were 
delayed in time.



32,03 target set vath regard to the number of retail outlets is
also slightly higher than the 1962 target depending on the new developments 
that have taken place since 1962, It was also due to the fact that the 
need for reducing the number of retail outlets in 19o2 was purposely over 
engphasised in order to speed up the discussion and implementation of the

32,04.' Due to the reconstruction of the consumer cooperative movement 
in Sweden, its progress during the recent years has been pretty fast.
The number of retail units has been decreased heavily from 6651 in I96O 
to 2600 in 1970. The nuiaber of rotail societlos has beon reduced from 
592 in i960 to 232 in 19'7t3 'iiiile the econorJLcs of the movement have 
improved and its share of the retail market increased from 17,1^ in 
1964. to 18.1^ in'1967.

Key Figures (Million Sw.Kr,), 1968 1969

Total’turnover 6,605,5 7,236,7
Working capital.. 2,723*2 2,835*2
Operating re stilt before deducting 
interest and -taxes 338,8 366,7
Operating result, before 
deducting interest and taxes, in 
relation to working capital. 1 2 ,4.̂ 12,9^
Operating result, before deducting 
interest and taxes, in relation 
to total turnover 5,1% 5,1^
Total turnover in relation to 
operating capital. 2.4$ 2,6^
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Distribution of surplus obtained (Milllcn Sw.Kr,)

1968 1969

Surplus 19 0 .1 20^.8
Undivided surplus 10 .4. 10.6

Total 200.5 215.4

Interest paid on shares 10.2 10,7
Transfer to funds 17.3 18.3
Dividend 172.3 186.5
Other allocations 0,8 —

,Total
1

200.6 2 15 .5

Amount of turnover, expressed in per cent, allocated distribution 
of dividend

in 1968 2.6^
in 1969

The difference existing between .surplus available aad ttiQ. anount 
actually distributed is due... tothe fact that some, societies show
a negatix’-e net surplus.

33.00 Role of Members
While re-structuring the movement one was not sure about thip\

increase in ir.embership, as in certain places, (particularly in the rur&l 
areas in mar^ cases) members were disappointed when the small cooperative 
store was closed and a bigger and better one opened in a central area 
sometimes rather far away from the simll shop.
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33*02 However, the member£;hip increased as never before from
1,177 xnillion in I96O to 1,605 i.rLllion in 2^70
per year. Of course, the consumer cooperative movement is now less represented 
in the rural areas, wMlc often the old people in the rural areas are 
very loyal cooperators and have supported the movement during its initial 
wnH difficult periods. But it is not only the cooperative shop v/hich ha^e 
left the remote rural areas but also the private shop, the public school, the 
railway station, the Post Office etc, giving less service to those people 
staying in remote rural areas where transport also might be a problem,

33.03 One often tries to solve the problems of the members/custoniersand throu^in the rural areas through Mobile shops^fforing free bus transport to the 
nearest central area and department store- etc. Many of the members/customers 
in rural areas are veiy much satisfied with such a solution; some feel,that 
it is even better than before while still others feel disappointed and blame
the consumer cooperative society as they rightly feel that it is their own
society*
33.04 In the urban areas eJid in the urbanized rural areas the services 
extended to thj members have increased and the consumer cooperatives are a step 
ahead of the competitors with the future goals and objectives well framed 
consequently gearing its resources constantly to meet the challenge of the 
future with the ultimate aim to safeguard the interests of its members and give 
them a better service. The motto is to at far as possible, but . without 
sacrifying the business efficiencjj assist the loyal-and often old mecibers/ 
customers in the iniral areas.
34.00 Encouraged by the experience from the previous studies, one is now to
undertaJc..c ■ a follow-up of the 1962 and I966 years studies in the same way 
, as in the other two cases and the deveJLopnant of the
consumer cooperative novement for the year 2000 through formulating quantified 
targets and plans of action until the end of this centuiy. In the process 
the consumer cocporatives will be better prep.ored t"̂ meet the challenge of the 
twenty-first cGntory for a much greater service to members.



35.00 Planning of a retail outlet
35.01 As stated earlier, the expected future socio-economic development,
the consumers' expectations, and the economics of retail operation demand 
fewer and bigger retail outlets.
35.02 Through such a retail structure the following demands will
be met :

(a) The consumers will get retail units within easy access 
also from the traffic point of view,

(b) The consumers will be offered a wider assortment in an 
effective and pleasant environment,

(c) Through large scale operation and more effective retail 
distribution, the customers vlll get lower prices,

35.03 In meeting the above expectations the consumer cooperative 
movement will be more competitive and vdll be able to further improve the 
services to the consumers.

The above are the objectives while planning the cooperative 
retail units.
36.00 Future retail structure
36 .0 1 In 1975, the consumer cooperatives plan to operate 194-
Department Stores with an annual turnover of 5,900 million Sw.Kr. (us|; l,200Mi]n,

o r  60^ of the consumer cooperative retail turnover. Thus Department Stores 
will be the most important retail unit. Of the future nuiuber of Department 
Stores, approximately 15 each would be Discount houses and furniture 
Department Stores. One is also planning to operate approximately 200 
supermarkets and approximately 6OO self-service food shops during the 
same year.
36.02 In 1969, the consumer cooperatives operated 28 "A-Department"
Stores, 120 "B-Department" Stores, 5 ^tejnal-.,giant markets and three
furniture Department Stores. The sales of these department stores amounted 
to 3,100 million Sw.Kr. (US $ 600 Million) or of the consunex cooporative 
retail trade.

30
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-37,00 Classification of Cooperative Retailout
3 7 ,0 1 The classification'of the-re-tailouiiot .on the basis of their
size has been done on the following basis ;

Internal name and size in External 
terras of fully consuming name
consumers*

Internal details of Trade 
Composition

1, A-Department Stores
SAt least 45,000 Dapons 

approx 30 towns
2, B-Department stores 

(Variety stores)
At least 8,000 Dapans 
approx 100 to-wns

3, Supermarkets

At least 2,500 Dapans 
approx 130 communities

4 . Food shops
5, Low-price department store

DOMUS

DOMUS

KONSUM

- complete non-food assortment 
(80-100^ assortment grade)

- complete foodstuffs assortment
- A-restaurant
- limited non-food assortment 

(50-80^ assortment grade)
- at least 250 shelf sections 
non-food

- complete food assortment
- included in ordering plan A
- B-restaurant
- limited non-food assortment 

(20-50% assortment grade)
- complete foodstuffs assortment
- possibly .C-restaurant

(cafeteria)
KONSUM

At least 80,000 Ihpans (Giant Market) 
approx 15 towns

6, Furnishing department

- complete foodstuffs assortment 
DOMS-
STORMARKNAD - complete assortment capital goods

- concentrated assortment non-food
- complete assortment foodstuffs
- cafeteria
- high degreeof self-service
- complete furniture and furnishing 
assortment

- locally suited assortment 
capita:! goods

- cafeteria

DOMUS
INTERIOR

§ The term used for fully consuming consumers



38.00 Initiative in Setting up a new or Mndpi-pnialn̂  a Department. Store

38 .0 1 Ac stated previously a detailed development plan was prepared
for each retail unit, society, geographical area. The quantified sales 
target for each unit was forecast till 1980, These plans were adopted' 
by each society as their own development plar̂ . Copies of these plans 
are also available with the K? Planning Department and the KF regional 
auditors,
38.02 'Based on these plans the initiative for setting up a retail
unit/Department Store is likely to come from the Retail Society itself but 
if the KF Regional/District Auditors and the KF Planning Department find
that a society is not following the adopted development plan the KF through its 
regional auditor or representatives of the planning department initiate such 
discussions as may be necessary.
38.03 Once a decision is taken by a society to set up a retail unit/
Department Store, the KF Planning Department undertakes all the necessary 
planning and in collaboration with the KF retail operation department 
deliver a complete and ready retail unit/Department Store to the retail 
society. Of course in the process the society is involved and takes 
various decisions based on the plans and proposals prepared by the KF's 
Planning Department, By and large the retail societies give free hands the 
KF Planning Department and the interference is nominal, as the retail 
societies know that at the KF Planning Department all available know-how
and experience are pooled. They also know that to change decisions 
regarding construction of a department store and to construct a too 
tailor made a store costs lot of money.
39 • 00 Freliminan^ Programme
39,01 The first step in planning a department store, is to work out
a preliminary programme which contains the following :

A. Estimated sales turnover for series of years
: ■ (the information from the market study)

B. Changes in retail structure within the geographical area 
concerned' (information from the maiket study).

32
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G, Area requirements
D, Investment budget
E* Working/operational budget for series of years,
F, Assortiiient badget
G, Personnel Budget

40.00 Area requirement
4.0 .0 1 Based on the turnover figures and timing information on the
majrket survey forD, the KF Plazuiing Department draws up a preliminaiy 
programme. This programme, which is prepared by the establishing section in 
the Planning Department is drawn up with the help of the complete 
calculation forms, standards/norms and adapted to the estimated turnover 
stated. The estimated sales of the store under planning is compared
with other stores operating in a similar environment, (Proformas enclosed),
40,02 The etaodarde/aorns used are a collation of experiences from
previous department stores and shop establishments, A division into various 
turnover groups of various departments is made and the following data is 
stated ; area requirements for the various functions, e,g, cash desk area, 
sales square, sales area, shelving section requirements, refrigerato^r area, 
stock area, staff area etc. There.are patterns for the following functions 
and area requirements: non-food, foodstuffs, restaurants, staff area, 
technical (equipment) premises. The advantage of this system is, amongst 
other things, that those experiences which have been accumulated are 
transferred in a simple way to the department stores 'onder planning. Work 
on the actual prograiimie writing is simplified in this way. The main work 
is that of keeping the standards/norms up-to-date,
4.0.03 At present the KF Planning Department works with an area
§ffectivity per sq m. of goods handling area for non-foods amounting to
4.000 kr per year (800 US $). For foodstuffs the figure is 8,000 kr 
(US $1 ,600) per year.



40.04 The goods handling area is that area in the store comprising 
sales area and stock area, A department store which according to market 
investigations is anticipated to sell non-foods to the value of 20 million kr 
and foodstuffs for 10 million kr per annum is thus given the following 
approximate area :

.?.Q«̂ -Q.iPQ.Q + lo.vQPQxQOQ. - 5 000 + 1,250 = 6,250 sq m.
4,000 8,000 ’ /

40.05 Td these areas is added space for' staff premises, technicalparking facilities .premises/etc. As has previously been said, there arfe standards/norms whach
lay down how large an area the various functions in the store require.
Based on these, a complete preliminary programme is drawn up, showing the area 
the planned store will require and how the ..various areas are related,
41.00 ; Investment budget
4 1 .0 1 At the top of the form one £iay find again the anticipated
turnover (prognosis) for the unit for (e.g.) 1970-75-80,
41.02 Under this, there is a repetition of the specified area onq 
has worked out earlier in the programme,

■ ’ Based on this.information and standards available for cost of 
land, construction of building^^interes^^lnd investments on furniture and 
fixtures the iaveetuent budget is prepared,
41.03 One reckon on an average building time of :

Food shops and supermarkets 6 months
B-dept stores 12 months
A-dept stores 18 months

41.04 Buildi'ng costs vary between 6OO kr (US $120) per sq.m and
1,200 kr (US $240) per sq m depending on, for example, geographical 
situation. It is more expensive to build within the city areas
(Stockholm, Gothenburg and I'lalno) than in small towns and in rural
districts. Building costs are naturally also dependent on factors - 
basic pre-requisites, site conditions and the character of the project.



41,05 By Eiultipl^ing the size of .the project (sq m) by the. building
cost per sq m we reach the figure for preliminary building costs,
4.1.06 Site Costs comprise partly own site, i.e. land already 
ovmed, and partly purchase of site, land that nust be bought in order 
to have a laĵ ge enough total area on which to build.
4.1 .0 7 The costs for purchasing a site vary, depending on where the 
plot is to be' bought, a city site in a town can be very expensive per 
aq m, while a site for an external developiient can be considerably 
cheaper per sq.n,

4.1.08 Required yield - building

The required yield from the building (annual rent) comprises 
partly running costs and partly interest and depreciation. The latter 
items are calculated in annuities and the depreciation time currently 
valid for tax purposes is.75 years. For establishments of a more temporary 
character, which are mostly exceptions, a shorter depreciation time 
should be calculated (e.g. 25 or 10 years).

4.1.09 The annuity for the building and site is calculated at
present to be 7,75^ and canning costs to 4.15^
4.1 . 1 0  /mnual rent for the building comprises costs for running,
interest and depreciation for building, parking lot and site, ■
4.1 . 1 1  Investment in fixtures and fittings-and annual fixtures and .

fittings costs
These costs are calculated on the following principles ;

a) Food;
No,.of sq m goods handling area x 500 kr (US |100)

b) Non-food department store
No,of sq n goods handling area x 4-00 kr (US |;80)

c) . Furnishing store;
No. of sq m goods handling area x 125 kr (US $25)
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(d) Discount houses (non-food);
No, of gq i:: go&ds handling area x 300 kr (US t?60)

(e) Cafeteria;
No*of sq n gooas handling area x BOO kr' (US ..$160)

4.,12 Fixtures and fittings are depreciated in -7 years and ■
depreciation plus intei-est is calculated in annuities*

42.00 Stock investment and annual stock interest
4 2 .0 1 Stock investment is calculated on the following targets for the
rate of turnover of the gross stock ;

Food: rate of turnover of gross stock 30 timers (yaluo, worked on-
.." sale price).

Non-food: rate of turnover of gross stock 4- times ( -do )
4.2.02 Stock investnent is calcuatod on the following principles:

Food :
= stock investment net stock 

(value worked on cost price)
Non-food;

= stock investment net stock 
value worked on cost price)

4.2.03 The existing stock in the units to be closed in connection with
the establishment shall be valued as existing net stock,
4.3.00 Interest on stock for non-foods is calculated with the following
formula :

(a) Total net stock non-food x actual interest rate
(b;) The actual rate of interest is at present 8%

(c) This interest on stock is written in on the working
budget for non-food,.

44.00 The Investment Budget
4ij.,0l The investment budget now contains the estimated total
investment volume, as one know the costs for the building (aitc included) 
the costs for fixtures &.fittings and the costs for stock.



4̂.,d2 One also knows the anniial rent for the building because the annual
annuity and an annual running cost have been calculated.

The annual depreciation, on fixtures & fittings is calculated 
vdth an annuity of-19,2^.and as earlier shown, an annual stock interest 
on non-foods is calculated at 8 ,̂
4-5.00 ' Working/Operational budget (see proforma enclosed)
4.5.01 It now remains to calculate and get an idea of the economic 
result of the planned department store,
45.02 This working budget :Covcrs five years of which the first
should correspond with the first' whole year of activity and the 
roinaining cover those included in the sales ain for the outlet,
4.6,00 The Working Budget
46.01 The working budget shall include food, non-food, cafeteria and
total. The budget covers the following points :
46.02 (A) Turnover

(B) Covering Provision I (T3 I). which is the provision 
(in kronor) which the activity is anticipated to show 
after deductions for goods consumption, dividend and 
purchase tax, TB I shall cover all fixed costs,

(C) Wages, the total wage costs for the unit. At present 
one can reckon on an A-store for the non-food sector, 
having a wage cost of about 10% of the turnover. A'
B-Store about '9̂ , For a food outlet with a turnover
of 10 million kr, one can reckon on an annual wage cost 
of about 0O.

(D) Wages, additional costs is social costs (pension, leave 
insurances etc) which the firm has to pay for its 
employees. These costs amount at present to about 27% 

of the wages costs,
(E) Rent is the previously calculated annual rent cost for 

the store.
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(F) Depreoiatlon on fixtures & fittings is the annual 
depreciation calculated for the store,

(G) Interest on stock is the same as the calculated stock 
interest for the non-food sector,

(H) Sundry running costs 4 are costs for the daily manning of
the store and can for an A-store be calculated at about
4.̂ , B-stores about 4^ and food shops at about 1^ of the
turnover.

(I) Covering provision II (TB II) is the estimated annual 
result which the depattment store will show from which the 
overheads, and not surplus of the society are to be met 
see proforraa enclosed.

4 7 . 0 0  Tmnl r-TTientation

47.0 1 The preliminary programme is then sent to the retail society.
At the same time one pi-oject leader is appointed in the KF Planning 
department who will be incharge of planning and Implementing the proj ect 
and for co-ordinating with the other KF departments concerned, the
KF Architect bureau and with the retail soGiety,
47.02 ■ The project leader then visits the retail society, presents 
the preliminary/ programrae and discusses its iiaplications.
47.03 After adjustments, if any, the Board of the retail society 
approve the preliminary programme, underwrite the same and give authority 
to the KF Planning department to go aiiead with the furlher planning.
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^8.00 Site Study by KF ;lrchitect Bureau;(k f T̂)
lifter the Society has approved the preliminary programme 

for the project prepared by the KF's Planning Department, the project 
leader assigned by the KF's Planning Department will be put in charge 
of implementing the Department Store project in-accordance with'the 
framework laid down in the preliminaiy programme with regard to the 
area requirements, and capital for inveatment. The KF's Architects 
Bureau will also have to work within this framework in the designing 
and constriiction of the building for the proposed Department Store,
/^S,OZ The Architects Bureau is a KF' owned subsidiary having 
approximately 300 employees - engineers, architects and economists, 
etc*, and specialising in planning and putting into operation Department 
Stores as also other types of buildings required by the K? and the 
consumer cooperative societies. When a proposal to estab3J.sh a 
Department Store and possible sites for the location of the proposed 
Department Store are placed before the KF Planning Department, the 
Architects Bureau is contracted to undertake a "Site Study" of 
different sites suggested. Such a site study is often undertaken 
by the Architects Bureau on a fixed cost basis, . As most of the 
Department stores are city-located, there are often problems to find 
a suitable site big enough to meet the area requirements for the 
proposed Department Store, including parking places <md necessary futizre 
expansion potential . Often a suitable site is located on which an old 
building stands which has to be demolished. This situation poses many 
problems such as taking permission from the municipal authorities and town 
planning authorities. It may be that a church stands on the site 
selected for the .proposed Department Store and has to be demolished'which 
requires delicate handling as otherwise it might wound the religious 
susceptibilities of the community in the vicinity of the site,
48.03 ilfter completing the study, on how the areas reqirLred as per
the preliminary plan could be fitted into the proposed sites, the team 
which undertakes the site study prepares sketches and suggestions.
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These sketches and suggestions also include areas for future expansion, 
car parking, etc,

••
>4.8,04 The preliminary programme, the site' study and the few sketches
and suggestions prepared as a result of the site study constitutes, the 
most important part of the planning aspect in the first phase of the 
establishment of a Department Store. If these two aspects, viz., 
preliminary prograjnme and the site study, are not properly worked out, 
it is likely that the Department Store will be less successfil as it cannot 
bo better than what the preliminary prograjnme and -the site study intended 
to be,
49,00 Traffic studies by.the KF^s Town Planning Bureau;
• . . As stated above, most of the Department Stores are city

located. As most of the customers are likely to visit Department Stores 
by cars, it is necessary that Department Storee provide easy access from 
the traffic point of view. Therefore, the trend of present and future 
traffic flow has to be carefully studied so as to overcome any 
traffic obstacles that would come in the way of easy flow of goods and 
customers to the Department Store.
49*02 For this purpose, the KF^s Planning Department has created
its own Town Planning Section where tOvm Plaiining architects and engineers 
specialised in this field are, employed.
49.03 IIo Department Store is planned and implemented without'taking 
into consideration the traffic situation in the, area and of adequate' 
provision of parking place either on the roof, or on the ground level
or in the basement as the site permits.
49.04 ■ . Today, the municipal and town planning authorities are aware ,
of the importance of present and future services the retailing houses 
have to offer to the community, and therefore the municipal and town 
planning offices often engage the.services of the KF's Town Planning 
Office for working out proposals in senricQ aepect of town -planning, Apr] 
when this happens, the service aspect and the ti'affic aspect of town 
planning are properly taken care ofJ This helps the KF planners in 
selecting suitable sites for establiehing a Department Store.



a

50.00 Based on those two studies, a decision is taken as' to where 
the site/sites are to be purchased, and in some cases what additional 
land or site is required to meet the need for parking place and future 
expansion programme, A time-bound programme is also worked out for the 
starting of the Department Store,
Fro.iect Implementation (Stage)
51.00 At this stage, the KF“'s iirchitects Bureau takes over and 
begioe work on the implementation of the project. It starts preparing 
blue prints and drawings and designs for. ..different area requirements aj 
stated in the preliminary programme on the site purchased for the 
proposed Department Store. In the KF's Architects Bureau a team of 
ilrchitects and Engineers is selected and assigned to this project.
This team works in close liaison with the project leader appointed
by the KF's Planning Department, The architects' team prepares 
drawings and blue-prints and specifications with regard to the construction 
of the building, ventilation, sanitation, electricity, telephones, 
conveyors, etc. It also calls for quotations from various material 
suppliers, and if necessary, takes over the supervision of the construction 
of the building,
51.02 When the blue-prints and drawings of the proposed building 
for the Department Store are ready, another team in the .I'lrchitects' 
bureau enters the scene and this is the team dealing with interior 
decoration and planning. This team also works in close liaison with 
the team in charge of designing and drawing and with the project leader 
in the KF's Planning Department.
51.03 . Functional department stores properly fitted £ind decorated 
are an essential, competitive device and not even the largest retail 
societies is large enough to carry out qualified investigation and 
projection itself. In the keen competitive situation which makes exacting 
demands on effectiveness and quality, it is felt nec'dfesary that the 
knowledge and experience of all the retail societies within the movement 
must be gathered together, if the cooperatives are to retain a leading
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position in the market over the competitors. Thus, the Movement makes 
availa.ble to each new Department Store the collective experience of KF's 
Architects' Bureau (KFAI) technicians and the business exjJerts in selling 
and luanagemont of department stores of the retail division of the KF,
KFAl^s General Approach while planning; a Jepartment Store

52,00 The premises are grouped together according to the affinity
of functions. •
52.02 The grouping of the types of premises follows the life span 
of the actual premises and various parts of the establishments.
In this way, one attains maximum flexibility and life span for the building 
and its usage as a Department Store or later perhaps for some other 
principles. Both at the time of projection as well as actual construction, 
the questions of architecture, heating, lighting, water and sanitation,- 
interior decoration are more independent of each other, A change in 
one section does not necessarily affect all the others which saves 
both time and money in case a change is desired in _one of these 
particular aspects,
52.03 The approach therefore; towards construction of a frame w;hile 
making the projection is ess-entially cost-oriented and is based on the 
following classification.

Outer frame: Long.Life; 30 years
Installations; ■ Less long life 5 to 10 years
Interior; Short life; 3 to 5 years

52.04 Thus, de-linking of various premises and activities is sought 
to be achieved and costs are minimised without affecting the overall 
utility of the activity or the premises, - It ,als5 provides the Management 
v/ith an opportunity.to carry out improvements at the appropriate stage
at the minimum possible costs.

The general aims of the KFAI while, making projections are : 
Simple and coherent free area for goods handling 
One single floor, unior one roof 
As-few pillars as possible

- ■ No unnocossary display windows
No unnecessary entrances „ , .



Parking area is (also) sales area from the rxeod point of view
- Design store and its various details as if all customers 

are invalids and the staff physically handicapped,
53.00 Interior PlannihR

The work of this department covers the following three main
functions ;

(a) Planning (Department Stores, Super I'fa.rkets,
Restaurants, Offices, etc.)

(b) Standard Interiors' “
(c) Sliop Techniques,

53.02 This department takes up work relating to Interior plâ ining
of Department Stores either in collaboration with the projecting groups 
as their special adviser or quite independently, especially when 
Interior Planning has to be carried out in a rented' building or within 
an existing shop. The independent work is more usual. At the present, 
as stated earlier, the life span of Interior is quite short, (3-5 years), 
and thus this department has to plan the interiors of at least 30 
Department Stores every year out of the total number of 150 in the 
country.
Development Work
54-.00 Development worfc in Interior decoration, standard fittings
and shop technology has been entrusted by KF's Board to a special group 
called "Development Group for Retailing”. The members of this 
group arc drawn from.the Department Heads of the divisions concerned 
with planning of the Department Stores. '
5/+,02 This group generally appoints working committees, permanent
or temporary, to deal with various tasks that arise from time to time.
The most important of them is the committee dealing with KF's standard 
fittings. This committee is called "Coordination Committee, the Check-out
Committee and many others.
55.00 Some aspects of interior planning

A major experience of the Interior planning Department has been 
that while planning makes it sure that both the internal and external
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flexibility is always retained, i.e. ensure that there is at least one 
acceptable extension alternative which pfives sufficient freedom for 
econoiiiical internal planning or at least for internal rearrangement.
This is really the essence of planning. It is on this that all designs 
and planning norms, the construction work, installation, interior fittings, 
and equipment are based.
55.03 The undorlyinp principlG is to plfjco all the premisea boundij-
by building tecianically and in such a way as not to hinder any anticipated 
expansion or freedom in internal planning*
56.00 Construction starts only when all the investigations have 
been carried out and the site is found most suitable in locating 
the Department Store, Incidentally, it is of interest to know that 
one of the most important reasons for the success of Doms stores in 
Sweden was their ideal, location. Suitable sites had been bought in 
some cases even 5 to 7 years ahead of the actual requirements by the KF 
and this gave a very-big lead to the cooperative organisations over their 
competitors specially when prices started mounting as the demand for .the 
area increased,
57.00 Project Prograi.'fflie:

When the drawings and blue prints are ready and quotations have 
been-received, the Project leader works out a Projected;Programme of work 
vjhich follows more or less the line of the Preliiainary Programme but is 
adapted to actual situations. Vihat are the areas ,a.ceommodated in the 
blue-prints, what are the costs for the site and the construction, 
furniture and fixtures as per quotations received. The projected 
programmes coyer all the various aspects as indicated in the preliminary 
programme (See enclosures),,
57,02 To the projected programme is also added the assortment
programme which gives more details about the assortment to be offered 
in the Department Store, (See enclosures).
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57,03 In Ti few cases, it might happen that areas required as per
the preliminary programne cannot be accoinmodated on the site available.
It might happen that the site available can accommodate a far larger 
area than required. It might also happen that in the process of finding 
a site, some changes have taken place in the shopping area,- Tbase three 
eventualities r.iight call for changes in the planned sales targets and 
necessary adjUv'̂ tments in the programme and these vri.ll be indicated in 
the projected prograxxio, and adjusted in the preliminary programme
58.00 Involvement of other KF Departments

WEnen the projected programme is workod out, other Departaents 
of KF are brought into the teani. Of course, many of these departments 
have already been involved at earlier stages of planning, but only
superficially. Now their services are to be employed more extensively 
and in more depth,
59.00 Assortment Services

The Assortment section in the KP's Planning Departmejit will 
now be asked to work out a suitable assortment programo for the proposed 
Department Store and based on this purchases will be made through KF's 
Merchandise Department and supervised by the assortment section that
the goods are supjjlied on the stipulated dates.
60.00 Consultancy Services

The Consultancy Services of the KF's Operations Department 
will be asked, to plan for and later on erect furniture and fittings and 
place goods on shelves, in show windov;s and store-rooms. The team of
consultants thus enter the Project team at this stage.
61.00 Personnel Services

The Personnel Section in the KF's Operations Department is 
asked to investigate Eind examine into the personnel req\iirements of the 
: Department Store to be set up, and the skills and qualifications 
needed,to man different jobs and tasks. Based on this, an organisational 
. set-up is worked out for the Department Store with necessary job 
descriptions laid down. The personnel section also assists the new



Department Store in.the recruitnent, induction, placement and training 
of -the personnel required.
61.02 The executive personnel required for the Department■Store 
is recruited either from other cooperative Department Stores or'from 
the Rostet- of -Executives maintained by the KF's Operational Department 
and thus ensures that the executives appointed for the new Department
■Stores have the necessaiy.qualifications and experience in operating, 
the Department Store, . ,
61.02 The General I'hnager of the proposed Department Store is
recruited approximately one year in advance-and..is closely involved 
in the planning of the Department Store and its implementation. He is 
often regarded as the Society -s contact man r- the society vjhich is 
setting up.the Department Store* Other employees are also recruited 
well in advance and they s,lso participate in the final decoration and 
preparation of the store and in stocking and filling up the store with 
goods. The involvement of employees at this stage of the setting up
-of the store also works as a sort of an- induction programme for the.
■ employees and initiates them into the working methods of the store at
an early stage and helps build-up team spirit among the employees,
62,00 Resource Planning

The work done by the Architects Bureau and other operational 
departments of the KF is indicated in a net work plan showing when a 
particular job is to be done, by whom it is to be done, and when it is 
to be finalised. Such a plan is absolutely necessary and it is of 
extreme importance that each department adheres to such a plan as delay
by one team will affect the v;ork of another team throwing the entire
programme of opening the Department Store by a specific date behind 
schedule resulting in loss of money and labour.
62.02 These plans are xvorked out by the KF's planning department 
which has a cell for resource planning. Similar network plans are 
worked by the different teams so as to ensure proper implementation.
The project leader and hi's team which changes from time to time depending 01 

■the nature of work to be done, are responsible solely for the proper
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implementation .of.the projected Department Store and the targets set 
in the programme and time schedules are kept up. Further that all ' ■
practical arrangements are made not' only with regard to construction 
of the building, but also its furnishing, stocking, staffing, inaugurating 
etc,
63.00 Follovf-up

ilfter the Department Store is opened, KF does not wash off its 
hands from the Department Store. The Planning Department of the KF 
and particularly the KF's operational department closely follow the 
development and progress of the store, and if required these two 
departments assist the Department Store in making necessaiy adjustments 
in assortment^ personnel, layout, etc. so as to ensure proper utilisation 
and growth,
63,02 The Plaiuiing Department also studies and evaluates the functions
and operations of the new Department Store, the results achieved and
these 65q)eriences are pooled and integrated in the standards/norms used 
by the Flaming Department for planning new Department Stores, Thus, 
the experience gained in setting up one Store is utilised with great 
advantage while planning another one and as the KF's Planning Department 
has now planned and implemented a number of Department Stores, it has 
amassed and built up a wealth of experience ;jhich it has successfully 
ploughed back in setting up new Department Stores. Similar is the 
experience of other Departments of KF, the Operations Department, Personnel, 
Merchandising, the /Architects Bureau and the Town Planning Office,
64.00 Developmental Trends

By the beginning of 1970, Department Stores were established .
in all the towns where there was a sufficiently large market potential.
But, this does not mean that the expansion scheme of department stores 
is complete. The actual situation is that during the relevant plan period 
up to 1975, consuiaer cooperatives expect a very hectic period of expansion.



65.00 New Department Storos
11 new Departnent Stores were opened during the year 1969,

16 in 1970 and betv/een the period 1971 and 1975, it is expected that 33 moi
Department stores will be opened. This involves an investment of the
order of 64.5 million Skr (US ;̂ 129 million) in land, building, equipment, 
material and stocks and the turnover of these stores is estimated at 
.1,390 million Skr (US 278 million). The majority of the new department 
stores vri.ll still be built in cities and boroughs. It might be'worth 
mentioning that 29 stores will replace old ones, which have been 
found out-moded and outdated and any attempt to modernise these 
would be too expensive.
65.02 Development and coromencemGnt of external shopping centres,
discount houses and supermarkets is today probably the most discussed 
and controversial, topic in retailing in Sweden. There is town planning 
monopoly in the country which means that the State and the community both 
are. responsible for dra.wing up long-term tovm building plans for each 
municipality and also to ensure that these plans are followed.
The planning authorities are now concerned over the present trend in 
retail trading of breaking away fron a close-knit integrated commtinity 
settlements by opening new houses (shops) at good traffic junctions well 
outside the planned city limits. They are apprehensive that far too 
great and far too rapid retail trade far away from the established and 
planned comLiunity settlements/centres would lead to these centres becoming 
slums and shanty tovms as has happend in a number of towns in USA, 
for example.
65.03 The consumer cooperatives have for a long time subscribed 
to the idea that a town or city'a social, cultural, political,and 
economical life should throb round the centre of the city or a town.
But today the position is that one cannot close ones eyes to the fact 
that the increasing per capita consvimption, has led to such a voliime in 
retail trade that a certain degree of decentralisation of retail trade 
has become a necessity. The difficulty in satisfactorily solving ever 
more complicated traffic and parking problems in cities and towns clamours 
for new towns and settelite towns as solutions^ where external
(outside the city) shopping centres and department stores,can function as



meaningful and homogenous parts of the whole community. Apart fron the 
planned new department stores in the centres of cities and towns, the 
consumer cooperatives are planning to open a further ten low-priced 
Department Stores outside the centres of cities and towns of which 
the majority will include a whole assortment range of furnishing department 
store. The largest of these ten department stores to be located outside 
the city centres will have floor areas varĵ ing between 15,000 and 30,000 

sq. n,, which are, according to Swedish standards, very large retail 
outlets indeed,
66.00 Extension of Department Stores

In spite of a systematic feed back of experience and careful 
market studies/estimates, the consumer cooperatives have in many instances 
made all too modest assessnonts of their impact on the market, when 
drawing up a programrae for new stores and consequently the size of the 
departments stores opened have been too small.
66.02 Some tines the consiimer cooperatives have been forced to build
department stores on considerably srialler sites than planned for knowing 
full well the necessity to later acquire more land for expansion. The 
consumer cooperatives in Sweden have learnt over the years that they must 
continually hunt and search for supplementary land and property 
(buildings) as a reserve for expansion of department stores, however, 
well-thought out the original plan for tha area was. It is, therefore, 
not surprising that 34 department stores are now awaiting
expansion/extension programmes during the period up to 1975, whereby 
they expect to acquire 1 1 0 ,000-sq.m. of additional area for for 
operations involving a total investment of 225 million Skr, (US | 4.5 million). 
All these department stores needing extra space for their expansion are, 
without exception, located in city and borough centres, and the 
additional area when acquired is estimated to increase the turnover by 
550 million Skr (US ;3llO million) per year,
67.00 Modernised Departmeiit Stores

The iranediate future will witness the expansion of department
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stores covering new and extended city and borough centres and new external 
(outsid’e city centres) low-priced department stores. But it should not 
be forgotten that it is the frequent and complete modernisation.that has 
led to the growth of department stores. To keep department stores 
attractive to customers, it is inevitable that the stores are given 
a new-look by modernising it every 5 years. The society managers have 
Shown a fine a’wareness of this problem, and every year between 20 and 
30 department stores are undergoing modernisation,
67.02 The reconstruction to which Swedish cooperative retailing has 
been subjected to since the mid-fifties, has been marked by the advent 
of many department stores. Through these, consumer cooperatives have 
been given a nev; image, which without a doubt appeals to more and more 
consumers_- a fact which is proved by the upswing in turnover and market 
share. The department stores have also contributed to giving the retail 
societies a fine economic stability and a competitive power which the 
private retail trade sometimes finds hard to fight against. The managing 
director of jlhlen & HoLm, a keen competitor to Cooperative departmerjt 
stores observed in his i'iimual General Meeting of I968 in Dagens 
I'lyheter,^^

"The most significant reason, in the long run, ■ 
for the nodest sales increase in our department storos 
is however the keen competition. This comes first and 
foremost from cooperatives, which is now expanding, the

• Domus chain immensely,"
67.03 Competitors of consumer cooperatives must be feeling roaliy 
concerned when they speak in this way to their shareholders, and the 
executives of consumer cooperatives ’can legitimately feel satisfied over 
this reaction from private retail traders.

1) One of the biggest Swedish Ne^a.i’apers

00000



'HE COOPERATIVE UNION
(L'C; Ivl-10LES.1LE SOGIETI

(i 1
INTfEX Shop area Begietration 

no, no.

Type of task District & address Town of building

Society and address Committer & contact man Telephone

Property owner Rec. Est opening opened
19 19 19

Projectere reg no.

ESTiBLISIiING GROUP DEFT & ADDRESS TELEPHOÎ te

Project Leader
Project /econoiaic riatters

.Proj^tin^biiilding mtters

Town planning
matters

IMER PLÂ ttm̂ G 
Foodstuffs

Non-food
Restaurant

PROJECTION GROUP DEFT & .oJDRESS TELEPHONE

Architect 
Interior decor

Remarks

/ 19



(iii
Extent of area FIGURES REACHED in resp

. .MAEKEI. , SUR'VEI II
PROGNOSIS FIGURES in

Area No,

TYPE OF DATA 1962  ̂ 1966 1970 1975 1980
1. NO.OF INHiiBITilNTS
Central tox̂ m... . •
Indê K ■ .
Surrounding'area
Index
Central to\vn + surf.arSa ■ ■
Index

UUl'ivJUA'U. X XWiH XKJXX.
Central tovKi
Surr.area
{Central tovm+ 
1surr.area
2B CONSUMPTION POTENTIAL,NON FOOD(1,000 kr)
Central tov/n 1 • ■ ■ ' -
Surrounding area •

Cent,town+sur,area

Central tovm
Surrounding area
Cen.town+ sur.area
3A RETAIL TRADE TURNOVER,FOODSTUFFS
Central toim 1
% of consuraption, potential
Surr.area
fo of consp.potn.
Cent,tcwn+Sur,area
>ox conjSny.potorJ.

ilJliT*,.IL TUKi'JOVEK,, I'JOĵ POOD'uenxrai town ..........4^of cbnmp.pten. .... TSurr.area
ŷ cf consp.potenl
Cent.town+Sur.area
^of consmp.potenl

Central town^oi consmp.potenl
vDurr.area
5̂ of consinp.potenl
Central town + sun area
^of consrop.potenl.



1950 !1Q62
(iii) ■

11966 11970 ' i 1975 1980
(contd,

4. RESTAIIRMI' T̂ SlHO-VSa (1,000 Kr)
Central tom . 1Su.rr« aroa ; 1
Genti.tbwntsurr.area | i

5 a : DAPAl^i FOODSTUIFS,
Central, 'town

§5B : DilPAJJS, NON-FOOD
Central town

6. 'NO .SELLING UNUG
Foodstioffs
Kon-food
Restaurants

JDAPAW IS THE TimM tJSFxD F*OR A FHLLI C0NSU14ING CONSUMER
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LOCAL PROGRAMME 
f'.jnrnary

Shop area 
no

Rogistration No, 
no.

Type of task District & address Toi,vn of building
•

Societj & address CoTnnittor <Sc contact Telephone I'lo.eropl men women Total
perm.
part

Budget 19 year's 
monetary value

Budgeted sales
19
19

Non-food
1 '!

Foodstuffs Restaurant Seats in 
rest.

Total

Space required for 1
Prely.Progt■m2

ProjectedProgra:xiG
m _

Bû Llt Progc 
m"-

Technical area (1-10 refers to corr.points in •following' local prograrnraes)
Refrigeration machinery room
Electrical space
Toilets ik rest rooms (food & non-food, 
25-U 0i% % 51,52)
(Restaurant 41-4.8,50)

Shel ter" (53-60 )■
Decoration-(615-622)
Society's office 
Bakery (60I-606)
Total
Plus 15^ for conmunicatinR areas
Total
Area for handling goods/foodstuffs

(non-food
(201-25S)

Total
Cafeteria (4-01-4-29)

1
i

AccoiTiEiodation (624--625)
Premises for renting (626-627)
Diverse (623-631)
Total.

* GRAND TOTAL 1



(vi) Contd,,..

Floor area of bijllding (gross area)
I âterial standard
Interior decoration'standard
Lighting standard

Installation standard

Building standard

Super'/’ision of installation and 
autoisatic details

Instructions

Drawn up Approved
19.̂ ______________________________ /  19



( v i i )

Building area (By) /irea per floor I*/
Area for receipt of del, (Vliy'

■oervace\ iarea
Stockrooiri area Sales area

Eventual sales or display area

Cash desks - queue -trolleys entrance

Building area (By)
The terni building area refers to the horizontal ground area taken up by the 
building, with the exception of electric sockets and other sinall fixtures on walls. 
The overhanging parts, allov/ed according to valid regulcitions, such as cuter stair
cases, porches, lighting fiictures, oriels etc, are not included.
Floor area per storey (Vv)
Floor area per storey implies the horizontal area confined within the outside faces 
of the surrounding outei' walls. Furnished attics are included in Vy, 'Vy thus 
includes outer walls, shell, staircases etc.
Floor area of building (3yy) - also called gross area:
The total of several storeys' floor area.
Area for handling £̂ oods (VIiy)
This term implies area containing goods, partly stockroom, partly sales area 
This area is thus divided as follows :
1, Stockroom area (Ly) - for storing of goods, plus communicating area
2. Sales area (^) - the total area frequented by customers, incl,

coiranunicating area.
Service area,
Areas tai:en up by teclmical equipment, electrical and refrigeration units, all 
staff areas, plus communicating v.re^s (approx 15/o of other service areas) and 
in some cases, shelter.
Building voluao fV)
Refers to floor area x height, counted from floor of basement to top of joists 
above the uppermost furnished floor.

§ i,e, the under side of the lowest joist.



(viii)
LOCAL PROGRAfC'n-

Foodstuffs
Shop area Registration, 

no no,

Type of task District & address Tovna of building

Society & address Coimaittor .& contact Telephone No,empl« Eien women Total
perm.
part

Budget 19 _ year's 
monetaiy valuo - '

Budgeted sfiles .
i?

Non-food Foodstuffs Restaurant Total

No, Space req.for PrCl.Progj-j. ! ■ Proj oc 
. . ; P r o C T r _ ' : j

tod ■ 

J3 C

Built • 1

iReinarks
TTTm^^ 1

1 SalesKr. SQction1 Sales 
Ilr.

Section Sales
Kr,

Section
lUI pupermarket assortment
1 0 2 Groceries
1 C 3 Cairy prod,milk
1 G 4 cheese . . .

1 0 5 Fruit &  v e g -
1 0 6 Bread ^  cakes
1 0 7 Meat . ............... ■ ^

l O S Cured meat
1 0 9 D u l l c a t e s s o n

110 Fish
1 1 1 Deep frozen
1 1 ? Ref rig. consem’'3S
1 1 3 Ice cream(prod,)
1 1 /|, Kiosk, sales
1 1 5 Flowers
116
1 1 7

1 1 8

■ 11

1 1 9

120 Total



Total a-r-ea = PreX. Pro gramme Proj.Program Built Progm,^
I2i No.sections x ^2

122 Cash desks (223)
123 Gustoiaer trolleys (224)
124 Demonsti-‘r.tioii(225)
126 IrLformatlon (227)
127 Packaging (228)
128 Left luggage (229)
129 ■■ ■

130 . . J...
131
132

133 :Total
i i

] ■' ....
t

I - '

134 Office
135 ’Jritihg desk i  -

136 Stock room •

137 Receipt of delivoric:C — .
1 3 s " refrigerated
139 Preparation room, fish
14b ," meat
14 1 ” delicatessen
T 4 2 Kitchen
U3 Refrig.meat '
1 / / . " vegetables

” dairy prod.
146 '■ delicatessen
147- " fish
148 " cheeso
0491 Freezer
150 Freeze-room
151 Refrig, calies
152

il53
' ' ' • ■ .

' ■'

: 154
1
}
I -

'155 Total



(x) Contd.,.

No. Space req. for
---------- ------
Prel.Progra. Proj,Prog m. Built Progn. Remarks

m2
156 Rubbish,diy(254.)
.157 " wet(refrig)
158 Cleaning
159 Equipment store
160
161 11
162 Total for goods 

h.andling(ioi-l6l)

163 Hygiene (25-4-8)
\

164 Rest rooms(29-52)
165 Technical room 

(1-2A)
166
167
168 Total
169 'GRAUD TOTAL

RaiiiRKS

Sales per sq.m. 
Selling Area 
Total area

19. 19, 19.

D raw  up

/  19
Appinved

/ 19„



( x i ;

LOCiUL PROGRAI^ 
Non-food

Shop area 
no.

Registration no.

Type of task District &. addreBs

11

Cown of building

Sociiity & address
!

Coirniiittcr & contact Telo- •1 phone ;:No,empl, men women Total
pemi,
part

Budget .19 • " year's . - raonetaiy value 
Budgeted■salea
19 .........
15^ '

Non-food Foodstiiffs

i ■■■
' ! ■ - '■

Restaurant .Total

No., Space req.for Prol.Progia, Proj .Progi-a,. Built Prog"., Rsinai'ks ’
Sales jSec- 
kr, Ition

Sales 
kr, •

Sec
tion

Sales"Kr, Sec
tion

201 iiadies' outfitting
■202 Piece goods,' 

harberdashery, 
linen ;

’203 Man's & junior 
outfittiiag ..

204' Ladies' & teen
age ready to \7oar, ,

205 Children's out- 
fitting

206 Furnishings,soft
207 Shoes -
208 Kousehold art, 

toys.
209 Radio ,TV, building
210 Book dept..
211
P12

213 Total
214 iCLosk sales (114-)
215 Ico cre-am(113)
216 Flowers(115)
217
2 1s
219 Total



( x i i )

LOCAL PROGRAMME 
Non-food

contd,..

! Prel.Progm. Proj .Progsji, 1 Built ProgE,
)

Remarks ^
4.1 #

220
Total area =

2No,sections x m
m2 m^ m2

1

1
221 Heel-bar

. -- -

222 Photo automat i

223 Cash-desks (122)
22k Customer trolleys(l23;' ! •
225 Deiaonstration (124)
226 pales st^d' (125)
227 Inforroation(126)
228 ■,Tackaging(127)
229 Left luggage
230 Customer toilets
231 Rest room
232 .............
233 Total
23^ Office,store manager
235 Office
236 Writing desk :
237 Stock room
23S Recaipt/return of del.

...................(1 ^7)
239 " control
240 Retujm of empties
2-41 Unpacking ^
2^2 Marking
243 Control staff;
24^
245

246 
--- - Total



(xiii)

No. space req.for Prel.Progm,
m2

Proj.Progm.
m2

Built Progm,
m2

Remarks

247 Decoration(6l5-622)
2A8 Alterations,

tailoring
24-9 TV & radio repair

' ^ l'\irnxture repair •

251
252
253 Total

25^ Rubbish room with 
baling press (156)

255 Cleaning central 
(603)

256 Cleaning room
257 Eciuipment store
258
259 Total area for goods 

handling(201-258)

260 Hygiene (25-4-8)
261 Rest roora(49-52)
262 Technical TOoms
263
264

265 Total

266 GRAND TOTAL

Remarks
Sales per sq.n. 19 19 19 
Selling area 
Total area

267 Drawn up Approved 
/ 19 / 19



INVESTMENT BUDGiJI Region/''shop Registration Wp,
Profitability calculation (own building)

Di stri c t/site/buildingType of task Tovn of building
..... ■T*

Society/address Committer/contact man Date, of 
writing

Est,Qonc!on- ,‘Est;
cotioiit of 
building

date of 
open- 
ing.

Haxidled
by_____

TURNOVm, 1,000 kr jl9 yearns monetaiy value { [19 ycard's monetaiy value^
Branch 19 19 19. . ..... 19 19 19
Foodstuffs
Non-food
Caf at eria /Restaurant
TOT.U.
areas, m Preliminary programme j [ Proj acted programme J

Branch
1

Sales Stock area! Total area | Sales Stock area area Total

Foodstuffs + + =
Non-food + + =
Caf eteria/Restaurant 4- = + =

TOTAL NET iiREA
One floor v,lth- 
out basement

GROSS Af{EA(llO^ of' 
nett area

■ft

VOLUl'lE (Gross area X height of flor) n?'

Several floors, 
with basement

GROSS ARai . '
(120^ of nett area) .
VOLUÎ IE
(Gross area X height of 
.floor) .

•BUILDING and PRODUGTION .costs, 1.000 kr I
BUILDING. COSTS : P̂ 'm̂ ■I r 2

Int bide, timo ‘ In t b id s time. .
O m  1

Sn’E COSTS demo] 
Int t

mrchase Own Purchase, 
d emol, evac, Int.L.evac,.

>ldc time__  ' b:î dg.time
TOT.'iL PRODUCTION COSTS
V.iLUE, EXISTING EROPERTI(at extension)



REQUIRED HELD FROM PROPERTY R m i) 1,000
1 int^osts ror site ' ' “ ■ • %  ;,....... . ■
iiiinuity % (depreciation time ...years % (depr.time. ,.years "X

Rimning costs %

RHftUIRED YIELD FROM HiOPSRTY
- Rent, Incoming % ....%

IT % %

, REQ.IIELD, SALES PREMISES
(to be entered in woikins budget.

-IF'/ESTIffitn' IN FITTINGS AlfD î IFJ.lL FITTINGS COSTS, 1,000 Icr

Branch .. Total Existing New investment, Total
1

Existing
...— ...... \
New investment

Foodstuffs
Non-fcod ,Oai'eteria/̂Roetaurant

TOTAL FITTINGS
-- ■

ANNUi^ FITTINGS COSTS '
Annuity % to bo ent. in . ' 

...  working budget) ' ^ iinnuity %

STOCK INVESTMENTS AND iiMUAL II'ITEREST ON STOCK, 1,000 kr
Br-anch Total Existjxg New investment Cotal 5d.sting Ne\r investment
Foodstuffs
Non-xood
Uat'oteria/^Resxaurajit
TOTAL STOCK

>UWJAL INT. ON STOCK
■ % on non-food stock(to be ent.in wkg,budget)

% on non-food 
stock

Shop no,Sc address/ ’ 
- Town of building

Procedure Sales 19 Estimntied 
value of 
property

Booked 
value of 
property

Stock
Value

Fittings 
Value j
.: i

1
• ..............

...-

JOTAL i



OPERi'iTIONS RESULT 19 blM
• .. . 
i'iiUvi PO... wL

Foodstiiffs L Non-food Cafeteria Total
1,000 kr T% 1,000 kr ~dr -.-/- 1,000 Kr ^ 1,000

Turnover 100~^ 100 1 100 kr 100
"p r o v i s i o n I /Gross 

/  Profit
11

Wages
ildd.waRes costs
Other running costs
Rent
Fittings costs
Interest on stock

, PRyviylON 11 /Oontri bution to overfieaa - 11 i1
Remarks

PRELIl-IIKimY WORKING BUDGET 19 , 1,000 izv

i>'oodstulTs 
1,000 kr %

Non-food 1,000 kr %
(Jal'eteria 
1,000 kr.%

Total 
1,000 kr /O

Turnover 100 100 100 100
PROVISION I ^ ^ f f t
Wages
Add.v;ages costs
Other running co.sts
Rent
Fittini ŝ costs
Interest on stock
PROVISION Ilŷ 'Contri- bution to overhead

DEFINITE WORKING BUDGET 19 , 1,000 kr
FocdstuffEl.COO kr %

Non-food 
1.000 kr.' %

Cafeteria 1.000 kr Total 1.000 kr.
Turnovor .. . 100 1 100
PROVISION
Wa^es
M d, wages costs
Other running costs
Rent
Fittings costs
Interest on stock
PROVISION IT/Coniri-

PREL,
r..
Building Tntfil TotalFittings PROJStock 1

Lnvestment budget, profitabilitv calculation, working budget and develop
ment plan approved by society's Board.

Society

Day / 19 Signature



(xvii) 
ASSORTMENT EROGRAÎ ffi

S a le s
Section's
Sales per art.

Type of task District & address Town of building
Group) ■ 
No, ,

2ype of jaerchandise Preliminary ;progr.anime ■ Projected programme
Sales
3,000
Kr.

No.
, Sect,

'3ale£
per
Sect,

; % of
Vhy

: Sort 
Claae

Sales
1,000
Kr.

3 No. 
sect

Salet 
. per 
■ sect.

%oi
Vhy

' Sort 
cl^

100 Ladies' stockings
110 Jndervear

■115 Tailored -underwear
120 Bras, corsets ■
130... Pinafores

_135, . Gymn clothes
1

LiD.,.. Knitwear

.145..:,. . Swimsuits, shorts
150-151 Scarves
152 Jmbrel3.as

153 Belts

154 Gloves, mittens
155-156 Handbags
157 bags
158 Sundries, leather
159 •!Eravel goods, suit

cases & Brief cases
. . .

160-161 Ladies hats, felt
162 Caps, leather
163 Caps, non-leather

-----



( x v i i i)

. of task • District & address Tovm of building
Group
N;-o.

5Jype of merchandise Preliminary programme Prcjected programme
Sales1,000Kr.

No.sect. Salespersect.
% ofVhy Sortclass Sales1,000Kr,

No,
sect.

Sales
persect.

^of
Vhy

Sort,]
class

170 Toilet & hygiene 
articles

'

ISO" ' J evellery
190 Cosmetics

: - ■ ...
• ...i.

. Total
2Sales area m

No, of sections x m
2Sales per m

Budgeted stock nett kr
Rate of.turnover

k

(Note ; § "Dapans" is the term used to denote a fully consuming consumer)



Sales
Sections
Sales per art.
Dapans §

(xix)

jype o f task D is t r i c t  & address Tovm o f  bu ild ing
Group
N o.'-

»
lypo of, merchandise

, . 1..

P relim inary  programme .Pro jected  progrHmnie
Sales 
1,GOO 
Kr. .

No,
Sect,

Sales 
per 

-Sect,. ■

^ o f ' S ort 
c la s s

"Sales
1,000.
Kr,

No.
sec t.

Salei 
. per 

sect,

3  %oi 
Vhy

t

r sor- 
ilas

I Z)0  ̂i Piece-goods
.... ..

L ...... .

! <?io 1 ■ ■ It  -  ■ ■ n..... .....■ ..... - .....- -..... ■ ' ■

1 2 2 : 3 11 ! !l
I . . .

1
. 11 tl

1 Linen piece'+goods ;
235 : ■ Ready ■ s3VJn ...'

2AD ■; PlasiiLc & o i l  c l o ^ h... . .........
?£50 f Haberdashery;

! F265 P a tte rn s  ;; -.....
2 7 0 Yjam .......... : m

1 230 Linen goods •. - - -  : ■ ■’--- - - S.

1 ?90 t Handkerchiefs
}

Total i 1,'
• , 0
j Sale^’ fio’ea'in'^ No, sec tio n s  x r 2a

. ,  .̂........■;1 GaJ-es p e r m
1 Budgeted stock n e t t  k r •
1 Kato o f turnover t



Sales (xx)
Sections
Sales per art.
Dapans §
IJype of task District & address Town of building

Group Type of merchandise Preliminaiy programme Projected programme
No,

. _____

Sales
1,000
Kr,

No,
S3Ct,

Sales
persect.

foOf
Vhy

Sale£
1|)00

3 No. ' 
sect,

Salei 
, per sect,

s % pi 
Vhy►

r Sort 
class

300 - 
301 Men's suits J
303 J ackets [| I

■305 Coats, vool |j
306 Coats, cotton j|
307 Raincoats

310 - 
311 Leather & suede
3 12 Jackets non-leather ■
313 'Crousers, strai^t wool
314 Ski-slacks ~ .
315 Trousers, cotton

3ao-3a Junior suits
323 J ackets

324-325 Coats wool/cotton
327 Rain-coats j

330-331 Leather.......... If -
3 . Jackets ..jj
333 Trousers, straitt | wool ....... j .... .

. 334 Ski-slaoks I <
335 Trousers, cotton j

343 Caj3s & hats j
.345 . Bath 8i dressing goivnb 1 jj
350-351 Socks I '
352 Unden-^ear
353 Knitwear .....

■354 Swimming trunks
355 Sports clothes
360 Shirts
365 Pyjamas
370-373 Accessories 1 _

Continued,



Sales
Sections
Sales per art.
Dapsns §

(x3ci)

►It' 'jypQ of task district & a(3(3ress - Towii a i bui-lcSinfi .

Group l̂ype of merchandise
No, -...................

Proliminaiy programme Projccrted progrGSime
Sales
1.000Ir.

No*
Sect,

Sales per sec D,
% of 
Vhy

Sort
class

Sales
i

3 ilO,
*■ sect »

Sale
per' sect,

3 % d
Vhyr

' Sort 
33ass

380.... Gloves
390 Overalls
395-39:5- Pipes,, etc. ....

.i-.

I... I - ....
- ..... . , _... ■;.....- 1

Total i . ̂ . I. . -
2 .. ... ■ ■ ■'....3ales area.ia No^of sections ■2 X m —  ... •

' ■ .. 2 - ■ 1 ..Sales per m r- .... . ---- . — —J-j ^..... ... ,
Budgeted stock nett Kr,
Rate of turnover^ .. ■ ■ .. . ...

(Note ; §’’Dapans" i s  the  term used.;tP d a io te  a f a l ly  consuming ccnsum er,)



Sales (xxii)
Sections
Sales per art.
Dapans §

Oype-of .task District & address Town of buildini% •
.Prelimj .... Proi ted nroprammfi ’ ,

Group
No, lype of merchandise

Sales
1,000
Kr,

No..
sect

■ Sale 
, per 
sect,

s io o: 
Vhy

V

Sort
class

Sales
1,000
Kr.

3 No, 
sect

Sale; 
. per 
sect.

s ^ a 
Vhy

9

Sort; 
■ class

400 Coats
406

405-407 Siiits

409 Flirs ■ - - ,

410 _ Dresses
420 Sdrts ;.^
425 Blouse's'I
4-30.... .Trousers

435 ; J ackets
460 Gcnfinaation dresses .....

4-70 House frocks ■
480 Raincoats ' j.

495 ' ‘. ■ Alterations.....
..

■■ ■ " .

>

Total
Sales area _ 
No, of sections x m

2Sales area m
Budgeted stock nett kr.
Rate of turnover •

(Note j § "Dapans" is the terai used to denote a fully ccnsuming oonsuimer,)



Otilo 3
Sections
Sales per art.
Dapans §

y' !iype of task

(xxiii)

District & address. Town of building

; Group 
JIo. lype of merchaiadist

. V'-reliTTiinarv DnDpramme frojectea Togi'ticSrs*-
Salaf
•1,0GC

Kr,

3! No.
) sec

Sales
per
sect.

% of 
Vhjr

' Sort 
clasi

, Sale 
3 1,0C'C 

Kr,

s No.
1 sect, 
»

Sales
, pe- 
sect.

; % Cl
Vhy

"Toil
clc,s

Jackets, blazers
505
507 Trousers, wool/ 

cotton
509 Raincoats

510-511' Underwear/Py a aias
.. 5i-2 Knitwear , I ....

513
' 514.

Sports clothes, 
Sports clfethos - 
SuiMoing clothe s

■ ■■■

1 ‘
- - 520 516. Braces, shirts

)

- 525 Caps, boys' & gS.r-S i
■5^ 531 

532 Coats, girls' 14■;rrs
j

533
534 ■Jackets, girls jrs . 1

i .._ ■ s

: , ■ 536 ■
. ; . '^7. Trousers, girls 1i-yrs

539... 'ainscoats r  ■i
.̂.. 541-
 ̂ 54C 54.2 Blou se s, gi rl s 141fTB

1

54.3
544- Skirts, girls 14 3':c-s

545 Dresses, girls'li- yrs - - -
551 

550 552 Underv/ear, girls' L4yrs
I1

553
554

Tailored underwe -£ 
girls' 14 y r s

r » i i

>

(Note : "Dapans” is the term used to denote a ililly consuming consumer.)
continued.



(xx iv )

---------  ---- -------- 1
'lype of task . District & address Town of building

Group
No, !iype of merchandise Preliminary programme Projected programme

Sales
LjOOO
Kr.

No.
sect.

Sales
per
sect.

% of 
Vhy

Sort
class

Sales
1,000
Kr.

i No. 
sect.

Sales
per
sect.

%oi
Vhy

' Sort 
3laS£

560-561 Kni twear, girls' 
14 years

562 Swimsuits, 
girls' 14 years

563 Qymn suits, 
girls' 14. years

565 Stockings 0-14.yrs
566 Scarves, toys' 

and cirla'
567 Gloves
571

570-578 Baty clothes
580 Baby articlces
590 Baty hygiene
595 Baby bed clothes

Total
Sales area ' 
No. of sections x m '
Budgeted stock nett kr,-
Rate of turnover

(Note; § "Dapans" is the teim used to denoto a fully consuming 
consumer.



Sal-es - 
Sec ti oris
Sales p er a r t.. .

(xjcv)

....................,■..... -
1  ]^pe o f  task ■ D is tr ic t-  &. address ■\ To\,m o f  b u ild in g

fcroup 
K No, lype o f  merchandi se

Sales
1,'OGO

-Kr.

No,
se c t .

Sale£ 
■ per 
•sect.

3 % of
‘ Vhy

' Sort 
clas;

Sale; 
s 1,00C 

Kr.

3 No,
) sect,

Sales 
. per  

se c t .

3 %oi
Vhy

;■ Sort 
slass

SOO Piamlture -

610 Sunmier furn iture
6ao M irrors

631
630-634 B linds

637 Prem m attresses
6/fi Bedspreads
645 Curtains " y

651
650-653- Carpets

654 Carpets -

660 Bedclothes *

680 L i ^ t  f i t t in g s •
•695' Bulbs- -

....... i. r .

- .. j-
Total

2
S ales area m „ 
No, o f  sec tio n s  x m
S ales per
Budgeted stock n e t t  kr
Rate o f  turnover i -

(Note; § "Dapsns" is the term used to denote a fully congmning consumer,)



as
-^eotionQ per a rt. 
"'apans ”§n

2yp
•GrouD
No,

e o f ta sk D is t r i c t  & address Tpvin o f b u ild in g  “■

2ype o f merchandise
P relim inary  programme P ro jec ted  programme

3ales1,000-.
Kr.

Uo.^
sec t. Sales 1 per 

sec t.
1 %oi 

Vhy
’ Sort 

clas£
Sale; 

3 I,00( 
Kr.

s No,!) se c t 
'

Sale!
sec t,

3 55 of Sort 
Vhy class

Men's shoes JK.
Workinfr shoes ■ "  -  \

JLlio Boys'' shoes
' L adies ' shoes

ii-aD.
, F jpc G ir ls ' shoes

Sandals, c h i ld re n 's  
g i r l s  & la d ie s

12235 • Sandals, boys' m en's
740 -Mviles,. c h i ld re n 's  

g i r l s ' , la d ie s
-~-245 Mules, boys' . men' 3

?50 S ki-boots, O h ild ren 's , 
fdrl's.bO 'rs' . la d ie s

£J755 Ski-boots, m en's
76o Lace-ups & boots fo r  

cold w eather, c h ild re n ' f 
g i r l s '  ladxesV .

0 5 6 5  ‘ - d i t t o -  boys' m en's
■f 770 Rubber d ioes, c h ild re n 'r  : ' a l r l ^  la d ie s V
t' ?73 - Rubber shoes, b o y s ', m en's
t ’-775 ■ Boots, ch iId ren '.s , g i r l s ' 

la d ie s  ' -
f  778 . B o o ts , ' b ey s '' liien's ,
F 780 SportE c’hoes, ch ild re n , 

g i r l s '  lad ies,bc^’-s'o non' s
785 L eisu re  sh o e s ,ch ild ren 'j 

g ir ls ^  la d ie s '
'f

^  763 L eisure shoes, bqysVmen' s

F ̂ 90 Indoor s lip p e rs , chiIcirei 
, g ir ls ',  lad ies- ,

'  S,
7 9 3 . - . Indoor s lippers,., bgya', m en's

? 7 9 5 Cutdoor slip 'D ers,..
ch ild ren  s, g i r l s ;  bc^c:' 
-'-acaes'

-. . ,

_F797 Outdoor s lip p e r s , men's
798 j Shoe a ccesso r ie s

X22'^ I Shoe p o lish , creams

___S ales area m2 No, sec tio n s  x m7  — •
■— ,Salen ver w.2
■— &id£?eted stock n e t t  kr.
-— Sate o f  tarnover 1 .

oto : § "Dapans" i s  the tona used to  denote a fUl2y consuming consumer,)



I S a les fx x v ii)
- S ection s

S a les pe ai't.
. Dapans §

lypo o f  task D is tr ic t  & address Town o f bu ild in g
. ..

S  -Group 2yi;e of. merc±iandise P re lijmxiiary prograrame P2rejected  programme
J  No.

<f

S ales
1,000

Kr.

jMo.
sec t.

Sales
per

sec t.

% o f  
Vliy

' Sort 
class

Sale!3 No,
) s e c t
»

Sale; 
, per  

sec t,
3 %0f 
Vhyf

Sort
c la ss

F 800 Household china
F 805. Household c la s s

. 810,811 
F 810 a 2

Ornaments, in  chin{ 
g la s s , anokine acces

h
ser ies

813 Ornaments, other  
m ateria ls

■814, H andicrafts raade & * 
bought lo c a lly  i y-

L .X 8 1 5 . , Serving d ish es;B fc .‘
F 83D Kitchen eau im en t i
.830,831, 

F 830..833
Household e le c t r ic a l  
apparatus i V,

832 E le c tr ic a l  t o i l e t  a r t ic le 3

i_ 834 Small e le c t r ic a l  a r t ic le s
.:F 83 5 : Household p la s t ic  vrare
FB/fi. Cleanin.g> c lo th in g  c 

h^rsdene -.... ;
are, -' ..............

F 845 . D a i^  n e c e s s it ie s , '  
paper & household 1

F 850 Toys ^ .
• F 8 6 5 Fishing equipment -----  .. ,

F 870, ^ 1  
: 872

Cmpihg & s'JHmer . 
® o r t s ' ir ^

F 875 876 LP~gas _ _
'877 I'ce-skating eou im en t

878 Other \d n ter  sports
880

F880-^2
Iear-raind . sp orts, j 
p et a r t ic le s  !

883 Torches, b a t t e r ie s '
F 88^886 Per ambalii to rs

887 Shopping tr o l le y s
F 890-851 C ycles, mopeds

891
892

Cycle -accessories, 
ty res  & inner tubes

893 Boats, boat accesso:vni.
: 895 

F 896.3)6 Car a ccesso r ie s  |
896 Car sea t covers ■!

T o ta l *'
S a les area ^
No- o f  sec tio n s  x ih .'
S a les per
Budgeted stock n e t t  kr *

Rate o f t>amovor



Sales________ _
Sections 
Sales per art^
Dapans

(xxviii)

35̂ 36 of task Di strie t <St _ addpe s s Tovna of tuildlng
Gtoup
N q , !iype of merchandise. ,

"Sales 
1,000 
. Kr,

PreJliQinaiy p ro gr'^e Projected programme

sect.
Sales
per
sect.

% of
■Vhy

Sort
class

.Sales
1,000
Kr,

No.
sect

Sales
per
sect.

% of 
Vhy

Sor
clif

F 900 900 Radio,tape-record 
er. gramophone

■ 904 Material reserve 
partsv Radlo-TV

-F 905 Gramophene record
F 910 Photographic iart^

915 
F 915 >-917

916
Sewing machines, washing, cleaning 

wa^lpg aia*chines
Refrigerators & 
freezers

919 Electrical, heating 
apparatus.

F 9,33 Tools
Faints-
Garden articles

935 
-F 93^ 937

-2 4 .

G^den plap-tg, 
flowers, bult>s, sebds
pot plants, 'Cut 
flowers

F 9 4 .5 Building jaaterial'S
F 960 
F 9^5

W atchs s & elock s

F 970
,;9p,14pM.Writing paper, 
drawing materials

F 975 Cards
F 980 Books
F 98Z, iJewspaP'ers
F 985^985

986
987

Smoking accessories
Tobacco,cigarette 
matches

F 990 Gold .jewellery
Christmas goods

996 Easter goods
Other party good;
Candles

FÎ N Confectionery
Total
Sales area m2 pNo. of sections x m
Sales per m2
Budgeted stock nett kr t mRate of turnover


