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PERSPECTIVE 3 ANNING IN RETAILING

e ey

(4 SWEDISH EXPERIMENT)

1.00 - The Consumer CQopefative Movement in Sweden started during
the Second part of the 19th century as a peoples movement, Since then
the movement has grown strong and is now one of the biggest wholesale

and retall organisations in Europe.
1,02 It is a two tier structure :

(a) the retail societies at the local and regional level
operate self-service shops, super-markets and Depart-

ment stores,

(b) the Cooperative Union and Wholesale Society (KF) at
the national and regional level, procure and/or
manufacture goods for the societies through its own

factories and regional warehouses,

1,03 In addition, it provides consultarvcy services to member--
| societies, among others, in the following'fields :
Sales prometion, publicity, member education, consumer
information, staff training, assortment, personnel,

_ planning and banking.

2.00 _ Some Historical Events
The following are some historical developments in the movement:

1850 - Tho first known Swedish consumer society was started,
Lagunda end Hegunda Districts Goods Supply Company, in
Orsundsbro, in the county of Uppsala,

1867 - The oldest society now affiliated to KF was started in

Trollhdttan.,

Nete : US § 1L = 5 Svedish Kranors,

i



1899 KF was egtablished as a Central Organisation for
Swedish Congumer Coopersatives,
1908 KF started Banking activities to get money for investment
to facilitate pooling of financial resources,
90 KF started production of Margarine (a staple commodity)
- in e big way end fought private monopoly, This was followed
" with other production units, . :
1927 The first cooperative department store was opetted in
: Vast cris and was followed in 1928 by Konsum Esldlstune's
o Department Store,
1935 PUB* s Department Storc in Stockholm was acquired by KF,
It vas talfen over in 1945° by Konsum Stockholm,
1941 Tihe first splf—sorv:!.ce shOp was oponed by Konsum Stockholm.
a " It was re~built in:1947 in the style that has become the
general pattern for the oelf—s\,rv:ws ShOpS in Sweden,
1949 ‘The first regional war house sta:ct_ed operatlons in Visby,
1956 " The f:.rst néwly built Damis was opened in Katrineholm,
1963 Inanguraticon of codperation‘ s first Discount House, OBS,
on the southern approach to Stockholm, ’
1967 The somcalled Structure Committec sutmitted its report to
"~ -the Natioral Ccngrees, Te report contains proposals
for the organisation of and geneval lines of activities
for Swcdich consumer cooperatives in the coming years,
3. "During the seven decades of work, the movement has been facing

nmeny problems,

ifter the great depression and the World War I, the

societies ran into sericus fvinan‘c'ial problens, But, through the -

establigment of the Swedish Auxilisry Organisations (SHF), the KF

was able to assist end revitalize the socleties,



W

Further, it laid the foundation for the present structure using the SHF
as an instrucment for amalgamation of societies, pooling of know-how at the
central orgrnisaticn and egteblishing a close collaboration and integration

between the retail societies and the KF,.

3.02 Similer challenges were faced by the movement when they

were refused consumer goods from private monopolies, resulting in that the

KF started its own manufacturing units of which the surplus could be ploughed
back into KF for expanding its activities and agsisting in strengthening the

retail societies through consultancy services, financial assistance etc,

%.00 The movement has been the spearhesad in developing the wholesale
and retall trade in Sweden and became a source of influence to many other
movements, Mention can be made of the introduction of self-service, a

".chain department store organisation, (Domus), Regional warehouses,
i\gofisticated retail and wholesalé,techniquas, prodﬁétion and invgntion of
"many important consumer goods, etc.

.00 Objectives
' The objectives of the movement have always been to safeguard
the interests of the 3gngjnorsﬁrhe movement wanted to achieve its objeétives ,
;%hroughﬂthe operetion of a highly efficient business 6rganisatioﬁ;in'30me ways’f
biggéruthan the biggest competitor to ensure a step ahcad of such competitors

in its operational techniques.

6.00 Through being an efficient business organisation thc movement
has been able to safeguard the consumer interests -  phat the members/
consumers appreciated the performance of its consumer cooperative movement,

It can be seen from the follow ng statistics,



Some Stgtistics

' DOMUS “ . vDepa;tménﬁ stores | 18
DO intérni.'dr Furniture stores b
0BS Discount, stores 3
Konsun : Superﬁarkets 166

and other food stores 2100

DOMUS - Konsum Restaurants and
cafeterias

Coop share of total

.37 A
=3 -

ﬁ'

: . -
, Mémbership:. ' retail trade” - °  food retailing - non-food reteailing
53% of all 9% - 25% . 13%

households



COOP_EVOLUTION 1910 - 1969

No,of Uoop sales ital
T o0 : ‘ f?ng?gﬁ}plus)
Member | retail { Sales Retail |Wwholesale | Coop "
thouseholds | socie- | units KONSUM Iproduction| Societies

Year  |in 1000 ties ' KF KONSUM KF
1910 % 391 (48 23 4 2.9 . | 0.3

‘ 1930 451 837 {3,302 343 144, 90,3 35.7
1950 962 681 |8,007 |1,675 {1,144 368.6  |222.7
1960 {1,177 592 | 6,651 |3,366 2,255 626.5  [419.2
- 68 1,468 - 252 |3,026 | 6,606 5,003 878.4  |614.3
- 69 {1,534 246 12,901 | 7,237  |5,686 921,2  |632.9

1,1-30.6! not approx. | +13.6% | +18.4% not not
1970 available| 234 2,800 available |avail-
S ‘ ’ able

Prog "””‘jappfbi;' ] approx. Ao -

1975 {1,800 150 |1,450 {10,024 - - -

Development of the Coop Retail Societies . o _

. Number/Turnover " 11955 {1960 1968 | 1969
Total number offsales outlets 7,882 6,651 : 3:540~>"2,§Ol””"“
Total turnover (million SiXr.) - ; ;

- at current prices 2,614 3,366 6,605 7,237
- at 1955 prices 2,61/ 2,80/ 4,069 | 4,342
‘Total turnover per sales outlet

(thousand Skr) - ST ,
-~ at current prices 332 506 2,173 ] 2,495
- at 1955 prices 332 421 1,339 1,497
Total turnover per employee
(thousand Skr)

- at current prices 69 85 185 19/
- at 1955 prices 69 7L 114 116

Total turnover per member (thousand Skr)

- at current prices 2,400 2,860 498 4,717

- at 1955 prices 2,400 2,382 2,771 {2,831

§°69 year’s prices




The Co-op retail societies ~ distribution of total number and sales
of shops on different types of sales outlets

- DOMUS

Dept. stores
incl,0BS! and
interior

KONSUM
Supermarkets

KONSUM
self-gservice
shops

E

Mo, %

Misa,

The coo~ retail societies - classification according to turnover

| Annual sales totalling  Annual sales totalling
Year {(Number of ‘50 m Skr or more 200 m Skr or more
‘ societies : ' : —
) Number - [ % of total | Number — |% of total
sales sales
195571 681 - f 4 - 29 1 9
1960 | 592 B 39 1 21
1968 | 252 . 26 77 7 43
1969 246 ~ 30 81 1 56
-14,.~.




The co-op retail societies - rate of growth in membership

No,of Periodic  Population Cooperative membership in % of

member-  growth  {increase total population| total No,of
Year house~ households

holds " "
1910 73,5003’5’__ 377,400 | 619,800 1.3 49
1930 450,900)"" 7.3 26,2
1950 | 965,300) /| 21400 |899,600 13.6 40.3
1960 |1,176,900) | ) 15.6 45.0
1968 1,468,600)) | 571,'/00; 971,9C0 18.5 apprx., 50,0
1969 | 1,534,000) ) 19.2 " 55,0
1975 | 1,800,000 21,7 t 60,0
(esti 5
-mate)

The co~op retail societies -~ growth in number and size, 1910-70
\ iMer ors Societies with a member Pocleties with a membership
Year |[Total fogﬂtgd ghip of 1,000 or more of 10,000 or more
I\IO. .U g ™ " " ) —
JUring |4 of total |% of total |% of total | % of total No,
P No,of No, of No,of - of membership
Societies |membership societies | ~

1910 | 391
1930 837 | (8.9 | = 50.1 - -
1950 | 687 )| - g9 30,97 | 80.5 - -
weo |s2)y T | a0 87.4 1.8 38.1
1965 | 252N 40 | 36.6 95.67 1L.5 9.7
1969 | 24€ 37,0 95499 12,2 81.03




Co~op Retailing
Distributed on main assortments

1965

Increase in period

1965 - 69
food: + 35%
non-food ~+ 71% -

§ Misc, -

Turnover/Number of sales outlets, forecast

L1975 1980
Departnent stores , _
Turnover, m, Skr, S 5,900 7,500
Number 1 190 210 #
Supermarkets
Turnover, m, Skr . ' 1,113 - 1,250
Number 195 ' 200 AA

$4 15 of which will be furnishing stores and discount houses.
4f maximum non-food share: 25%



7,00 - Problem of Distribution Cogts

~ As stated earlier, the consumer cooperative movement in Sweden is
keen to>maintain its business_efficiency as a means to safeguarding the
interest of jits members, After the Second World War, the salary cost of the
persbnnél'increased heavily, ©Since wholesale and reteil business is very
labour intensive, approximately 70% of total operational costs are labour
costs, The labour costs are likely to increase continuously and 1f wage rates
compaxrable to market rates are not paid, it will not be possible to secure
the needed staff, A policy of "high wage-low cost" has to be accepted as one of
the essential principles end the movement has to work towards this objective,.
Efforts had therefore to be made to slow down the growth of salary costs both
in the retail stores as well as the retail 5001ety level simultaneously
prov1d1ng for higher salaries to staff, o

8.00 uOClo—economlc Davelogmcnt in Sweden Affectlng the Consumer
_ Cooperatives.

In view of the increased growth of industrialization, urbanization
was intensified, At the same time, the income and living standards increased

in»turn resulting in changing buying and living habits, etc,

9.00 The above development res ulted in : L
a)  the people in the rural areas moved to urban areas after

'leav1ng the retail shop in the rural area without sufflclent

market for a v1able operation,

b) New xesldent1a¢ areas came up in the urban areas in which the

demgnd for services was far different from that in the rural

areas,
c) %emmMsmmewnmmemdmgmmtM%oﬁwm&nme

%rba hreas at that tlme. The demand for non-food goods increased
. hea

d) ' The consumers wanted to buy these goods in a more

satisfying and cohesive environments and make the selection

from a wider assortment.



c) The improvsd standard of living led ° . more and more families
to own cars with considerable spare time which resulted in
the shopping of'ten becoming o family affeir (cntortainment)

‘ Shobping vhich remained utiliterian gradually combined with
sdéial functions, Thus, the whole family wanted to go for
shopplug often using the family car,

d)  The possibilities for the housewives to preserve the food at

home through decp freezers, etc

ld.OO The increased costs in handling goods and the socio eec¢tomic .
1development among the people result in the need for the introduction of new
.whoiesale and retail techniques with more labour saving devices.

11,00 Cperations]. Efficiency bx the Congumer Cooperatives aftex the
Second World War,.

During the same period, reglonal warehouses and. self*serv1ce had
been 1ntroduced A few Domug department stores started, Amalgamatlon had
taken place among some of the small societies particularly those affiliated
“to the SHF, The K# hédfimproved its business efficiency and the societies
by and large were helpe@ to be efficient to meet the then corpetition ‘

(see statistics ancloééd) .

12,00 biectives of the eﬁ gse he

However, i1l the éhd of 1950s the consumer movement had no long-term
comprehonsive development plén. In viéw of the changes and rapid socio-economic
development in the country it became aoparenf that the consumer cooperative
movemgnthad to drastically change its structure, operatlonal technlques
and efficiency to meet the challenge of the futura.

12,02 It was then decided that the KF should :
(A) investigatc how the cxpected socio-economic: development would
- affoct the retail trade in particuler,

(E) ‘Basgd“on such studics, a comprehensive plan of development
fof the cénsumer cooperative retail stores should be worked
out bascd on each shop’s arca of operation, a villege or
residential arca in a town as the smallest unit for
investigations.



(C) The findings of the above should in turn result in policy

decisions regarding among others the following

(1) The structure (their functions and size)of socleties
and the collaborstion and integration with the Apex
organisation and its role (KF),

(2) Consumer Cooperative image (Consumers cooperatives
to have uniform  symbol and appearance).

(3) Role and influence of the membors.

(4) Assortment and pricing,

(5) Wholesaling.

(6) Own production

(7) PurSAnnel and traLnlng, cte,

13,00 Planninz and Implementetion of the ket Research

The investigdtions as under (4) and (B) above were to be undertaken
by the KF’s Audit Department

13,02 After finalising the studies under (A) and (B) above, the
different departments in the KF should undertake further studies in their
own field of opeération and work out plans of developments as indicated

under (C) above,

1,00  Sweden is geographically split into 24 regions., The consumer
cooperative movement follcwed also the same administrative boundaries,
For audit purposes the KF’s audit department had one auditor incharge of
each region who had the~responsibility to ﬁwiéé a year undertake -

a comprehensive inspection audit for each consumcr cooperatiﬁe society in
the region, Thus, these KF auditors had a deep kﬁbwiedge About ﬁhe

societies” operation and financial position,

14,02 Attached to each regional KF auditor, became now a small team which

had been recruited from.thé movement and had been specially trained for the
task of underteking the market research, This team in each regioh was

7 a551gned the task to work out-a Iong-term plan for the retall sales 1n

general and the consumer cooperative retail sales in particular for the

concerned region, The planning was started and finalized during 1962,
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The long-term plen was based on 1962 figures compared with 1950 as a result of
the National Retail Survey of 1950, and the development for 1975 was forecast,

1,,03 At the game time, a coordinating team was working in the KF’s audit
department at the Headquartero and 1963 was tbo target for finalising the
study and preparation for thc developument plan of the cooperative retall
 store.and retail societies,

14,04 All'ﬁhé teams performed their tasks.well. They were able to
present development plans for each store/shop, society, region and for the
country as a whole bascd on which decisions were teken, which have now
boen implemented re¢t only with regard to the rotail structure which will
be dealt with in more detail but also with regard to

(a) A uniforr Consumer Céoperative Symbol and uniform  image,

(b) New mechandizing. techniques,

(c) Rafiénhlized_wholesaling and production

(@) Gearcd up staff aévélopment, congumer information and

member education, ctc,

15,00 | The market research gave the following likely developments for the
country as a whole; This information was based on the likely~dovelopment
for each cooperative shop arca of operation and fhe planned socio economic
developments within this area, Thesc figurcs were then compiled in each
society’s area of operation, further to each district’s area of oéeration

-and" st411 further to cach Region’s area of operation’ond finally for
the country a8 a whole,

16,00  Population development
~ Sweden, as you all know, as far as population is cOncerned,'

is a small country, The population figures are giveﬂ below (thousand persons):

1950 | 1962 | 1966 1970 {1975 |1980 |1990 | 2000

7 032( 7 560 |7 836 {8 100 {& 400 | 8 700 |9 200 .9'800

Index 100 108 111 115 119 124 130 139
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.Digtribution of gkglatlon in leferent Iocalitlss in’

the urbanization iz extensive,

16403 -
' per cent of the whole country s population
Localities 1950 1962 1966 Variation
Nurber | % Mumber | % Mumber | % |% 1950-1966
Citieg (more than o
200000 inh_e.t(ﬁ;;ants) 1 578 | 24k | 1.860) 24,6 |1 959| 25,0 40,6
¥ 3 . )
a - (27) 10600151 | T2m| 16,9 |1387|17.7 | 4.6
B-aom - -(97) 9461 1345 .1}_‘153 15,2 |1 2381 15,8 +2.3
B (134) 367| 5.2 | 482 6.4 | 542| 6,9 | 41,7
CUDet o (288) 3% 5.2 4821 €44 560 | 7.1 +1,9
sem'C(549) | 4 315|63.4 | 5256| €9.5 |5 686|725 | 49,1
Rest 2 77| 36,6 | 2 304| 31.5 |2 150|275 | =91
Total 7032 _'ioo.o 7 560 {100,0 |7 836 {100,0 -
16.3 These tables show +that the population has a slow growth but that

The population forescasts were based on

the fcrecasts by the National Central Bureau of Statlstlus, but the

forecasta for _each shop s, society’s area of operaulon, district and

reglon were based on interviews by the study teams with various persons

concerned &5 wéll as the development plans for the municipalities,
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17,00 Consumption per inhabitant (1966 money value)

Year - Food : Non food Total
1966 2430 | 175 i 184
1970 2537 | 19 |45

1975 | 2 73 2333 o 5 046

1980 2915 2 750 5 665

1985+ 3 148 3 233 6381
1990 3 418 3 2 7 210
2000 4 094 5 193 9 287

17,02 | The consumption per capita was based on the information from

the National Central Burcau of Statistics and adapted to the assortment
available in the cooperative retail units by the F research department which

worked out the above consumption figures,

17,03 } It is lnterestlng to note that the consumptlon of non~food per

capita is expected to exceed the consumptlon of food for the period 1980 and
onwards, ' : - .
18,00 - - ‘Total”Cdnsumgtion (1965 money value)
Calculated consumption for the whole country 1966 - 2000
Million- browns 1966 moncy value '
. | Congumption (in millians)
Year |. Population . Food Non food Total
- 1000 : :
1966 | 7806 19,000 14,000 | 33,000
1970 g 100 1 21, 000 16, 000 37, 000
1975 8 400 23, 000 - 20, 000 . = 43,000
1980 8 700 25, 000 R4, 000 49, 000
1985 9 000 28, 000 29, 000 57, 000
1990 9 200 30, 000 3/, 000 74”000
2000 9 800 40, 000 51, Q00 | 91,/ 000
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18,02 This teble shows that thc conéumption of goods sold by

retailers is to increase hcav11y'part1cularly in ‘the non-food type of -
goods,
19,00 '_Re i g

Of course it is important to know, wherc the consumers live
and the total consumption within the wvarious geographlcal areas, But it
.18 not necessary the consumers make their purchases of goods within the same
aroa where thuy live, Therefore, it-is important to analyse the rotail
sales within the samicue arecas, and through comparison of retail sales
with the consumption in a given area one can get & measurement on the
aréas importance from the retail point of view, Through analysing the
number of fully '‘tonsuning conswwors" the area supply goods to, one gets
a standard through which one can compare various areas from the retail
p01nt of view without trying to guess the geographical area (walking

distance ete, from which customers are likely to patronlsc a particular

;shopplng area,

EZO.OOH Through the formmla  Retail.sales food . No,of full consuming

Average consumptlon - consumers of food
food within the area,

one got a standard which sgy'. more than the population figures,

21,00 Information so gathercd is of great importance for aeciding

‘about’ IOCatIon of -a store, size, assortmcnt cte,

22,00 L In Sweden, the reteilers are requlred to pay sales tax and the
Seles tax. reglsters contain ¢
. A, Name of thu retailer
B, Type of assortmcnt
Ce Turnover o
De Seles tax peid or due,
22,0z These arc official documents and in many cases programmed on

computers with the result information is easily available,
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22403 The research teams collected the above information for each
shop/society’s area of operation concerned and got the total retail sales
of food and non-food separately. This information was then compared with
the consumption within the same arcas and the areas' impoytance from the
retail point of view decided,

22,04 Further through assumption of the growth of the average "fully
consuming consumers" within an area in relation to increase or decrease of
population, one could estirate the future retail sales within the area
concerned, provided nothing h appons violently within or outside the area 8o
a5 to change the present importance of the area from the retail point

of view,

23400 Some data regarding the development of retail trade in Sweden

vis indicated below :-

Swedich Retail 1969 m Skr

R
o

Iype of retailer Food Other retail Total
: trading :

Coop retailvsociéfies | 4y497 2,401 6,898
Producer cooperatives 20C 15 _ 215
Miltiples - 1,826 2,772 4598
14211,tel,order 170 515 685
Other private shops 11,470 13,743 - 25,222
Totel - 18,172 19,446 37,618
Source: HUI, the Swedish Retail & Wholesale Research’Instibute
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23402 1he Localities Development

Localities with more than 1000 inhabitants

Localities | Number Populstion % " Retail buginess % .
1950 1962 {1966 | 1980 | 1950| 1962 [966 | 1980
Cities
(more than
200 000
inhabitan‘bs: 3 2244 2406 25,0 26.5 2903 2908 3002
A- 27 15,1 116.9 |17.7 | 2042 | 21,6 22,6 |23.3
B- |97 13,1 (15,2 [15.8 {1944 | 19.9| 19.6 |20.4
C- - 134 5.2 6./4- 6-9 707 N,A, 7.3 709
D- 288 5.2 6,41 7,01 2.8 | Noal 5.6 | 5.9
Totel 549 61.4 16945 { 72,5 | 82,6 | 70.8| 8449 |87.7]|95.0-98,0
localities ‘ , | 1 (Estinated)
with more 4 : ‘ :
than 1000
inhgbitants,
Other | 38.6 30,5 {27.5 [17.4 [N.oa, | 25,1 |12.3 | 5.0220
locelities 2 | (Bstimated)
The whole . | . 100 1200 {100 |100 100 | 100 | 100 100
country ‘ 1 , .
23,03 : ”Cooperative Dcveloﬁment of Turnover in Millioﬁ éwedish Crownsg
Year Current prices Constant money. velue 1962 - '
1962 /000 _ 4 000
1963 L 347 _ | 4 221
1964 4 683 4 407
1965 5 083 4 554
1966 5 563 L 678 ﬂ
1967 6 050 4 832 ' *
1968 6 606 5 232
1969 7 234, 5 527
y
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24,00 Quapntficd targets for the Congumer Cooperatives

After knowing the devolopments as indicated above the market
reszurch teans fbrecastod and quantlflod the sales turgets of tho consumcr
cooperatlves, based on, tho overall target set for the consumer cooperatlve
move@entwas“g_whols.and.thut;nuato.aohlev9,40% of the retail market in 1970,
Keeping this overall market sharc in view and ﬁho performances of the various
socigties and rétail units, the future sales targets:were fixed for cach shopy

society, district, region, etec,

24.0é Based on the ubové sale taﬁgéts for various geographical areas,
the type of retail outlcis weré propoéod,;tdking into consideration the
economlcs of operatlng various typbs of retail outlets, the type of services
the dlffurcnt retall outlets can offer to the customers and Low™ach retail
shop; would fit into tho ovprall,cooperatlvc retail structure,.

24.05 'f , Thls proposul of course 1ncludod openlng of new retail outlets
(supermarketg, Department Stores etc ) expandlng and modern121ng some of the
present retail outlets as well as c1031ng some of the small and unprofitable
ones which incidentally could not meet the customersfdemands and expectations,

24.04 The number of consumer éooperatlvc retall outlets thus proposed
were to be reduCQd from 5, 867 in 1962 to approxlmately lOOO in 1975, But
thls 1,000 retall units should of eourse be of sufflclently large size to "
moet the customers expectations and démands, At the same time, economics
and trade should be copable of capturing a tigger part of the retail market,
24,05 From tho fllowing teble, . - it can be soon that the congumor
cooperativefretail outlets have been steadily decreased in number, ‘The
private secﬁor has also followed this trond,
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24,406 The Shop Development
quf Number of societies | Year Coop.Shops Retailtrade
«; o S . ‘ B TOtal
: - n v
e 651 195 | 8 017 79 600
¥, - . 1955 | 7 882
1660 9z 1960 | € 651
ﬁssl - 1961 6 330
o - 1962 5 867
05 - 1963 | 5 2%
100 - 1964 | 4 4™ 70 100 ca
1955 335 1965 3 966 68 500 "
L 1940 29 1966 | 3 450 67 000 ™
2507 | 275 1547 3 156
1560 25.: 1968 | 3 026
1060 244 o ; 1859 0 2'gul
1970 232 § 1970 2 600 |
1975 | 150 1975 ' 1 450( Betimhted) 40,000 cel |

R4407 _u__Cqugratiie department storc dévblqpment

Year = |MNumber of stores Turnover Share 'of total
o I (Million Sw, ko cooperative turnover

-

1945 | 9 10 11%
1955 2 200 8%
1960 ’ 51 ‘ 460 4%
11967 141 2 500 40%
lgée 146 : 2 760 L%

1969 156 3 100 L%




25,00 Plans approved by retail societies

The gbove study gave a detailed information about the consumer
cooperatives sale targets, number of retail outlets till 1975 and the
development for cach year botwcen 1962 and 1975, The next step was then to

"gell" these plans of action to the retail societies within each rogion,

25,02 ‘The market research team, togother with the KF regional auditors
had varlouS’mectlngs with the managcmen+ of tho socicties and after minor

ad justments these plans of action were approVed by the management for

each society, The plans were algo partly "pre-sold" as thc-managoment of

socicties were continuously informed sbout the progress of the market research,

25,03 Thus, ot the national level the apex orgenisation had an approved
plan of action with regard to sales targets, number, sizc and location of
retail units for all the consumer cooperative societies in Sweden untilv1975.
Also cach retail socicty had & long-term plan of action (1975) for each
.retail unit and geographical areas to be developed, This also ensured

that the implemente tion of the plans would be oasier as the management of the

gsocieties had commltted ﬁhemselveo.

| 25,04,  The result of tho study was that tho cooperatlve retalllng
required a completely new dimension in order to meet the challenge of the
fﬁture,was one of course . had ocxpectoed, but now got more concretized,

_Cav has also sufflc;ont 1nfornutlon fo* rmobilizing rosources to meet the
challcngé‘of the futurp.' '

|25, Qﬁ . ﬂi tho 3001uqy level  the developmcﬁf plans were presented
and dluoussed in 99901a11y calleé?mectlrgu of the members, The Naﬂional
Cooperative YMembor EZducation Instltutu Viskolan a department in KF,
also prepared- several corrcspondence courseg on the subjcct whith ﬁere

discussed in study circles at tne storb and socicty level,

25,06 The preparation at all levels wes continuous end susta&ned
with a view to achieving the obJectlves in as complete’ o menner fs possible
w1txln the targeted limit, |



25,07, Coopeaxative saure >f market
' eccording to H,U,I. calculations
| 1964 1965 1966 | 1967
Food 2408 24—06 2L 7 24-5
Non~food ‘ 10,1 10.5 11,200} 11,8
Total 17.3 | 17.5 17.9 18.1
i

25,08  Cooperative future development I

1970 1975 1980
| Turaover million Sw Crs “otal | 7 520 9 70 , | 11 600
| Market shares total | 208 | % 25%
Number of department stores ' 167t 194 200
Number of supermnrkets 1 185 199 200
Number of shops - ] 1900 1000 600
26,00 Also the =mployees were well infofmed ebout the plans'and ihture

”frequirements. They acbively'participated in the aboﬁa said study circles and
j meﬁber informatior aétivities;‘ o N
: 26.02 At the KF level the =—ssources were strengthened in 1966

’ A, A seperste sé:tion for reteil piaaning was set up,

"B, _A seﬁarate>section for consultandy service to retail societies
w&s‘éatxué. ' ' |

26.03 These functions had previously been verformed by the KF, the Domus
and the SHF individually bu*t now all these availdble resources and know-how
were pooled in one department of KF, the Butail Operation Department A
under which also the audit section operated, The audit section was algo
strengthened to meet the requirement of amslgemation and large scale operation,
A section maintaining a roster for manageriel personnel through out the country
was also a part of the function of the retail operation department, The ‘
Avchitectural bureau which is a subsidiary to XF was also brought in under
this department,
(§) H,J,i, = Retell Rasearcn Institute
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27,00 . . Of course, the other departments such as the Merchandize
departuments, the persontel department, the consumer information/member

relation department etc, in KF were also strengthened to meet the challenge,

28,00 imalgamation

N Fewer reteil units to capture a bigger market share reqﬁired
s completely new structure, BEven at the society level large scale
operation required more qualified personncl, more specialiéation,
computerization commensurate with heavy investments, with an egver

increasing eyc on the lobour costs,

28,02 It wes, therefore, obvious that the small societies could not

cope with this demand. 4s the socleties are to safeguard fhe memberq/
consumers interest, the management of the societies initiated discussions

for amalgamation, From 1964 and onwards many societies got amalgamated

with the assistance of *he KF’s District Auditors énd £he KF Audit Department,

28,03 ° ' The ground for amnlganation of societies was prepared by the
teams undertaking the merket research in each Region as they had hdd
long and detailed discussions with the managements of the societies about the

future developments within their areas.

28,04 On the regional level XF assigned Information Officers to assist
the societies in informing. the members about the necessity for restructuring
the Sbcieties, the advantages likely te accrue for the members and the
possibiiities of meeting their raquirements and expectations, The
Information Officer co-crdinated the information campaign and he was
assisted with information muterial, study éoﬁrses ctc, by the KF’s

derartments concerned,

28,05 - The dmalgamation of societies was thus well prepared.
A. The necessity of amalgamation was properly motivated by

statistics through the market research giving the future

retall developments, requirements of investment etc,

B. The paid employees were well informed, convinced and motivated

through staff meetings, courses etec,
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“Cq The members had been informed through meetings, study circles
courses and other member activities about the nedessity of
amnlgamation and the benefits the large scale operation would give

to the consumers,

D. The resources at the national and society levels ‘were geared to

meet the new requirements,

E. The KF was able to persuade some societies to initiate an
amalgamation not only to ensure a beginning but also to cause

the urgently needed demonstration effect,

29.00 Problems
| The three main problems with the amalgamation were :

A, to offer an interesting job to the manager of the society which
was to be gmalgamated either in the new soéiety or in any other
place,

B, Sometimes a society was amalgamated with a bigger society without
meking necessary restructuring of the shop structure of the
absorbed soéiety before the amalgamation took place resulting in
that the new society was blamed for cTOSlng snaller shops and not

._nueting the oxpectatlops of the members.

C. The small socictics had ofter not built up their reserves to meet
the future requirements but distributed a fairly large dividend/

patronage rcbate on purchascs back to the members, .

29,02 The new society requircd plenty of funds for heavy investments
to be able to restructure and develop the retail units, Even for
expansion of Admlnlstrutlon of giving employment to the officers of the

society absorbed, adultlonal funds were rcqulred

29,03 The new soclety often could not distribute the same patronage
dividend as in the past making somec of the members of the absorbed societies
disappointed, However, these problens were overcome by practical
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However, these problems were outcome by practical

visdom born out of experience, 4 formal acceptance of amalgamation was

not granted-until the society to be absorbed had restructured its retail
units under tﬁé guidance of the ncw society resulting in that the new
’:socioty could start from a clean state and avoid negative actions disturbing

its reputation,

29404 Small societies in rural areas, which were operating. small retail
units - and not capable of forming vigble units were advised to continue
their operation as long as possible, es an amalgamation of such a society
with a big society would create expectations from the members which the

absorbing society could not meet,

29,05 The amalgamation of societies was thus a long process znd
had to be planned and prepared during a considerable span of time, When
societies increase in size, the amclgamation is very much morc complicated

und tine. consuming.

29 06 F As can ba seen from.the stqtlstlcs the number of societies has
been reduced from 592 invl960 to 246 in 1969 and the raté of amnlgamation

has slowed down,

20,07 The ammlgaﬁation of the societies in the,Stockholm.érea
»(Capitql of sweden) with the Society of Stockholm with effect from
January 1, 1971 is the latest in the scrieé‘of amalgamation, This has
resulted in the Stockholm Socicty (biggest in the world) to increase
its seles from approi imetcly 1,500 million(US $ 300 million) in 1970 to
1,900 million (US % 375 milliont)“and its membership from 262,000.ts.
300,000 in 1971, (Figures for 1971 are estimated)

29.08” that should be the future number of societies in Sweden will be
difficult to forecast, but the ultimate aim is to achive The Consumer Society
of Sweden (one socicty) where all the functions (retaiiing, wholesaling and
production) arc integrated in one unit, If such & solution is ecomonmically
motivated and gssures melbers of maximum benefit to the consumers it could

be brought sbout, One does not amalgamate for the sake of amalgamation unless

it is in the interest of the movement and its members,
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30,00 The Nztional Congress Formulates the Long-term Objectivesg

‘The findings o the market research were also presented to the
National Congress, which appointed various Committees to'éo into various -
aspects particularly the role of KF viz, the retail societies, the role of
the individual members, and various operationsl aspscts of KF and the retail

societies,

.30»02‘ These very important matters were referred back to the individual
members of the ociéties. Correspondence courses were QorkedAout by the

KF’s member education department (Vi-skolan) and the matters discussed in

study circles at the society level, The result of the discussion,(the

members” opinions) was compiled at whe society, regioral and national levels and
finally presented, together with the findings of the various Committees
appointed by the National Congress, to.thc National Congress, for their

- comments and a flpal decisgion, The decigsion of the National Congfess

was to change the parliamentary set up of KF and clarify its future role

viz, the retail socleties dnd the future targets and ObJuCthbS for the

movement as a whole,

The organigetion of the retail planning depariment

ISentlon for 1nnbrplann1n5
of restaurants

bccfion for 1nnerpIanning‘

t Ziosgpermarkets and food Townplanning
3 P (£o0d) and parking
ol —1 question
A 5 | Section for innerplanning ' : 13 persons

=R of depertment stores -~ .

5 o {non food) " | General

Q3 i

m - —— | planning
Section for ' 3 person
establishing § : persons

o S ' Network and
§ The different kinds of uork done by tic Establishing SedlonL“”“.time planning

1) Market research (2) Regional and local | 1 person
structure investigations (3) Programme meking T '

(4) Site & building questions (5) Profitability Projekt~
& rert calculations (6) New establishments | leaders
(project leading) (7) Replanning (8)Townplanning .| 7 persons

~ & parking questions (9) Devp.questions.



31.00 - AS a- service department -and a tool to implement the plans of
restructuring the consumer retail trade, the KF Planning depariment was
organised in 1966, The responsibilities of the Planning Department were

further to follow up the conducted market research,

31,02 - At the KF planning department, one had now documentation containing
the development of population, consumption and retsil trade in_ each village
and residential area, town, city etc, throughout Sweden, Also a development
plan with quantified sales targets for each shop, department store, society
and Region and the country as a whole, Plans which had been approved by the
management of the societies and also presented to the membership, Copies

of the above information had of course been made available to each society
resulting in that each consumer cocperative society also had a dévolopment
plan with quantified sales targets approved for each shop, department store
and geographical srea, which stated the targets for each year until 1975 and

the shop structure for achieving these targets,

32,00 Follow up and Eveluation of 1962 Study

In 1966 the K& Planning department undertook follow-up of the
market research conducted in 1962, evaluated the developments and forecast
the development till 1920 on the game lines as explained earlier in this
paper and got this new plan of action discussed and dpproved by each society,
The result of the 1966 study is indicated in the statistics glven earlier

in this paper,

32,02 ~The follow up study indicated that the targets fixed‘in 1962

Year's étudy were realistic both with regard to the quantitative sales
~targels as well zs the number of retail outlets, Of course, the number of
cooperative retail outlets in 21l the regions was not reduced fulLyvas per

the plans but this was also due to among other gdvernment taxes on
construction resulting in that many new supermarkets and dgpdrtment stores were

delayed in time,



32,03 Thebnew target set with regard to the number of retail outlets is
also slightly higher than the 1962 target depending on the new developments
that have teken place since 1962, It was also due to the fact that the
need for reducing the number of retail outlets in 1962 was purposely over
emphaéised in order to speed up the discussion and implementation of the

plans,

35.04" Due to the reconstruction of the consumer cooperative movement
in Sweden, its progress during the recent years has been pretiy fast.
The number of retall units has been decreased heavily from 6651 in 1960 -
to 2600 in 1970. Tho number of rotail societios has beon reduced from
592 in 1960 to 232 in 1970 while the economics of the movement have
‘improved and its share of the rotail market increased from 17,1% in

196/ to 18.1% 1n 1967,

|Key Figures (Million Sw,Kr,). 1968 1959 |
Total turnover 6,605,5 74236,7
Working capital 2,723,2 2,835,2
Operating result before deducting R 5
interest and taxes 338,88 366,7
Operating reéﬁlt; béfore
deducting interest and taxes, in §
relation to working capital, 12,4% 12.9%
Operating result, before deducting
interest and taxes, in relation
to total turnover 5.1% 5.1%
Total turnover in relation t
operating capital, : 2.4% 2,6%
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Distribution of surplus obtained (Million Sw.Kr,)

1968 1969
Surplus | 190.1 | 204.8
Undivided surplus 1044 10,6
Total 200.5 R15.4
Interest paid on shares 10.2 10,7
Transfer to funds 17.3 18,3
Dividend | R 172.3 1186.5
Other allocations 0,8 -
,Total o 200.6 - 215.5

Amount of turnover, expressed in per cent, allocated distribution
of dividend

in 1968 2.6%

in 1969 2.6%
The difference existing between surplus available and tha amount

actually distributed is due to the fact that some societies show

a negative net surplus,

33.00 Role of Members

While re-structuring the movement one was not sure about the
\

incroase in membership, as in certain places, (particularly in the rurkl
areas in many cases) members were disappointed when the small cooperative
store was closed and a bigger and better one opened in a central area

sometimes rather far away from the small shop,
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33,02 However, the memberchip increased as never before from

-1,177 million in 1960 to 1,605 million in 1570

per year, Of course, the consumer cooperative movement is now less represented
in the rural areas, whilc often the old people in the rural areas are

very loyal cooperators and have supported the movement during its initial

and difficult periods, But it is not only the cooperative shop which have

left the remote rural areas but also the private shop, the public school, the
railway station, the Post Office etc, giving less service to those people

staying in remote rural areas where transport also might be a problem,

33,03 - One coften tries to solve the problems of the membars/customers

in the rural areas through Mobile snops[?%fegiggl%;ee bus transport to the
negrest central area and department store'etc. Many of the members/customers
in rural areas are very much satisfied with such a solution; some feel, that
it is even better than before while still others feel disappointed and blame
the consumer cooperative society as they rightly feel that it is their own

society,

33,04 In the urban areas and in the urbanized rural areas the services
extended to the mermbers have increased and the consumer cooperatives are a step
shead of the competitors with the future goals and objectives well framed
consequently gearing its resources constantly to meet the challenge of the
future with the ultimate ainm to safeguard the interests of its members and give
4 them a better service, Tne motto is to try, &y Tar as pOSSlble, but without
saefifying the business efficienqglassist the loyal- snd often ola members/

customers in the rural areas.

34420 Encouraged by the experience from the prev1ous stuules, ore is now to
undertek.c . a follow-up of the 1962 and 1966 years studies in the same way
~-as in the other two cases and loweea.t the development of the

consumer cooperative movement for the year 2000 thrsugh formulatlng quantified
tergecs and plang of action antll the end of this century, In the process

the ‘consumer cocperatives will be botter prepared t° mect the challenge of the

twenty-first century for o much greater service to members,
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35,00 Planning of s retail outlet
35,01 - As stated carlier; the expected future socio-economic developméht,

the consumers’ expectations, and the economics of retail operation demand

fewer and bigger retail outlets,

35,02 Through such a retail structure the following demands will

be met :

(a) The consumers will get retail units within easy access
also from the traffic point of view, .

(b) The consumers will be offered a wider assortment in an
effective and pleasant environment,

(¢c) Through large scule operation and more effective retail
distribution, the customers will get lower prices,
35,03 In meeting the above expectations the consumer cooperative
movement will be more competitive and will be able to further improve the
services to the consumers, '
The above are the objectives while planning the cooperative

retail units,

36,00 Future retail structure

36,01 In 1975, the consumer cooperatives plan to operate 194
Department Stores with an annual turnover of 5,900 million Sw.Kr. (US§ 1,200Miln,
60% of the consumer cooperative reteil turnover., Thus Department Stores
will be the most important retail unit, Of the future number of Department
Stores,‘approximately 15 each would be Discount houges and furniture
Department Storeé. One is also planning to operate approximately 200
supermarkets and approximately 600 self-service food shops during the

same year,

36,02 In 1969, the consumer cooperatives cperated 28 "A-Department! .
Stores, 120 "B~Department" Stores, 5 externad.giant markets and three
furniture Department Stores, The sales of these department stores amounted
to 3,100 million Sw,Kr. (US $ 600 Million) or 44% of the consumer cooperative
retail trade. |



37,00 . Classification of Cooperative Retailout

37, Ol o The class1f1catlon of the-retailoutlot on the basis of thblr

size has bben done on the following basis :

Intérnal name and size in External  Internal details of Trade

terms of fully consuming name Conposition
consumers., ' ' : ‘
1, A-Department Stores DOMUS - complete non~food assertment
(80-100% assortment grade)
At least 45,000 Dapans§ - complete foodstuffs assortment
approx 30 towns: - Arrestaurant .
2; B—Depaftment stores bOMUS - limited non-food assortment
- (Variety stores) (50-80% assortment grade)
At least 8,000 Dapans ° - at least 250 shelf sections
approx 100 towns non-food

- complete food assortment
- included in ordering plan A

~ B~restaurant

3. Supermarkets - . KONSUM - limited non-food assortment
7 ‘ v (20-50% assortment grade)
At least 2,500 Dapans§ - complete foodstuffs assortment

approx lBO’communltles - possibly .C-restaurant

(cafeteria)

i

4. Food shops ~ KONSUM

5, Low-price department store DOMUS-
' ' STORMARKNAD - complete assortment capital goods

- concentrated assortment non-food

complete foodstuffs assortment

At least 80,000 Dapans (Giapt Market)

complete assortment foodstuffs
approx 15 towns : '

~ cafeteria

= high degree-of self—service

6, Furnishing department’ DOMUS - complete furniture and furnlshlng
T INTERIOR assortment
- locally suited assortment
-capital goods

- cafeteria

§ The term used for fully consuming consumers
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38,00 Initiative in Setting up a new or Moderpiging a Department Store

58,01 As stated previously a detailed development plan was prepared
for each retail unit,.eeciety, geographical aree;mehquﬁantified sales
targe£ for each unit was forecast till 1980, These plans were adopted”
by each society as their own development plen, Copies of these plans

" "are also available_with the KF Planning Department and the KF regional

auditors,

- 38,02 - ‘Based on these plans the initiative for setting up a retail
unit/Department Store is likely to come from the Retail Society itself but

if the KF Regional/District Auditors and the ¥F Planning Department find

that a society is not tollowing the adopted development plan the KF through its
regional auditor or representatives of the planning department initiéte such

discussions as may be necessary.

33,03 Once a decision is taken by a society to set up a retail unit/
Department Store, the KF Planning Department undertakes all the necessary
planning and in collaboration with the KF retail operation department
deliver a complete and ready retail unit/Department Store to the retail
gociety, Of course in the process the society is involved and takes
various decisions based on the plans and proposals prepared by the KF’s
Planning Department, By and large the retail societies give free hands to the
KF Planning Department and the interference is nominal, as the retail
socicties know that ot the KF Planning Department all available know-how
and experience are poolcd, They also know that to change decisions
regerding construction of a department store and to construct a too

tailor made a store costs lot of money,

39,00 Prelimjnarvy Programme

39,01 The first step in planning a department store, is to work out
a preliminary programme which contains the following R

A, Estimated sales turnover for series of years
' (the information from the market study)

B. Changes in retail structure within the geographical area
concerned (information from the meiket study).
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Co Area requirements

D, Investment budget

E. Working/operational budget for series of years,
F. Asscrtment b@dget

G, Personnel Budget

:>40,00 Area requirement
40,01 - Based on the turnover figures and timing information on the

market survey form, the KF Plunning Department draws up a preliminary
programme, This programme, which is prepared by the bstabllshlng sectlon in
the Planning Department is drawn up with the help of the complete
calculation forms, standards/norms and adapted to the estimated turnover
gtated, The estimated sales of the store under planning is compared

with other stores operating in a similar environment, (Proformas enclosed),

40,02 The standarde/morms used are a collation of experiences from
previous department stores and shop establishments, A division into various
- turnover groups of wvarious departments is made and the following data is
stated : area requirements for the various functiohs; e.g; cash ‘desk area,
sales square, sales area, shelving section requirements, refrigerator area,
stock area, staff area stc, There are patterns for the following functions
and area requirements: non-food, foodstuffs, restaurants, staff area,
technical (equipment) premises, The advantage of this system is, amongst
other thlngs, that those experiences which hJVc been accumulated are
transferred in a simple way to the department stores under planning, Work
on the actual programme writing is 31mp;1f1ed_1n this way, The main Qork

is that of keeping the standards/norms up-to-date,

40,03 At present the XF Planning Department works with an area
effectivity per sq m of goods handling area for non-foods amounting to
4,000 kr per year (800 US $). TFor foodstuffs the figure is 8,000 kr
(Us $1,600) per year.
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40,04 The goods handling area is that area in the store comprising
sales area and stock area, A department store which according to market
investigations is anticipated to sell non-foods te the value of 20 million kr
and foodstuffs for 1C million kr per annum is thus given the following

approximate area :

20,000,000 10,000,000 - ) ”;;'

s e = 000 + 1,250 = 6,250 sq m.

2,000 8,000 > ’20 »250 8 m

40,05 To thege arcas is added space for staff premises, technical

parking facilities
premises/etc. As has previously been said, there aré standerds/norms which

lay down how large an area the varlous functions in the store require,
' Based on these, a complete preliminary programne is drawn up, showing the area

the planned store will require and how the. various areas are related,

41,000 1 Investment budget

41,01 At the top of the form‘oné'ﬁéiifind agﬁin the anticipated
_turnover (prognosis) for the unit for (e.g.) 1970-75-80,

41,02 Uﬁder this, there is a repetition of the specified area one
has worked out carlicr in the programme. |

Based on this information and staendards a available for cost of
land, constructloq of bulldlng,/légérel%band investments on furnlture and

fixtures the investnent budget is prepared

41,03 One reckon on an uverage bullalng time of ¢
Food shops and supermarkets ‘ . 6 months
B-dept stores : © 12 months
A-dept stores ‘ 18 months
41,04 Building cogté Vary between 600 kr (US $120) per sq.n and

1,200 kr (US $240) per sy m depending on, for example, geographical
situation. It is more expensive to build within the city aféas
(Stockholm, Gothenburg and Malmo) than in smell towns and in rural
districts, Building costs are naturally also dep;naent on factors -

basic pre-requisites, site conditions and the character of the project,
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41,05 By multiplying the size of the project (sq m).by the building

cost per sq m we reach the figure for preliminary building costs,

41,06 Site Costs comprise partly own site, i.e, land already
owned, and partly purchase of site, land that rust be bought in order

to have a lagge enough total area on which tc build,

41,07 The costs for purchasing a site vary, depending on where the
plot is to be bought, . city site in a town can be very expensive per
8q m, while a site for an external developnent can be considerably

cheaper per sg.m.

41,08 Required yield — building -

The recuired yield from the building (annual rent) comprises
partly running costs and partly interest and depreciation, The latter
items are calculated in annuitiéé”énduthe depreciation time Eurrently
valid for tax purposcs is. 75 years, For establishnments of a more temporary
cheracter, which are mostly exceptiohs, a shorter deﬁreciation time

should be calculated (e.g. 25 or 10 years),
41,09 The annuity for the building and site is calculated at
present to be 7,75% and running costs to 4.15%

41,10 Annual rent for the building comprises costs for running,

interest and deprsciation for building, perking lot and site,

41,11 Investnient in fixtures and fittings and annugl fixtures and -
fittings costs

~ These costs are caleilated on the following principles @

a) . Food
No. of sq n goods handling area x 500 kr (US $100)
b) Non-food department store

No.of sq n goods handling area x 400 kr (US #80)

c) ' . Furnishing storc:
No. of sq m goods handling area x 125 kr (US #25)
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(a) iscount houses (non-food
No,of sq 1z goods handllng area x 300 kr (U 560)
(e) Cafotering

No,of sq m goods handling area x 200 kr (US.$160C)

412 Fixtures and fittings are depreciated in 7 years and -

depreciation plus interest is calculated in annuities,

42,00 - Stock investment and gnnual stock interest
42,01 Stock investment is calculated on the follbwing targets for the

rate of turnover of the gross stock :

FPood: rate of turnover of gross stock 30 tlmLs (va¢ae worked on-
- sale price),

Non~food: rate of turnover of gross stock 4 times ( -do )

42,02 © Stock investment is calcuated on the following prihci?lééﬁ
Food : ' '
| 23299392 = stock investment net stock
40 (value worked on cost price)
Ndn—food:
IEE%QIQE = gtock investment net stock
' value worked on cost price)
42,03 The existing stock in the units tc be closed in connection with

the establishment shall be valued as exlst¢nv net stock,.

434,00 Interegt on stock for non—foods is calcu;atpd w1th tho following
formila :

(a) Total net stock non-food x actual in Qrest rate

(b) The actuzl rate of 1ntercst is at present 8%

(¢) This interest on stock is wrltten in on the worklng
budget for non-food,

44,400 The Investmen? Budget

44,401 The investment budget now contains the estimated total
investment volume, as onc know the costs for the building (éitb ihc1ﬁaéd)
the costs for fixtures & fittings and the costs for stock. )



37

44;02 ” One also kngws_theuggnual‘rent for the building because the annual

annuity and an annual running.costihévé.Beén calCﬁlated.

44,03 The anmual depreciation on fixtureg & fittings is calculated

with an annuity of 19.2%.and as earlier shown, an anmual gtock interest

- on non-foods is calculated at 8%,

45.00 - Working/Operational budget (see proforma enclosed)

45,01 It now remains to ealculate and get an idea of the economic
result of the planned department store,

45,02 This working budget covers five years of which the first
should correspond with the first whole year of activity and the
renaining cover those included ir the sales aim for the outlet,

46,00 The Working Budget

46,01 The working budget shall include food, non-food, cafeteria and

total, The budget covers the following points :
46,02 ~ (4) Turnover

(B) Covering Provision I (TB I), which is the provision

(in kronor) which the activity is anticipated to show
after deductions for goods consumption, dividend and
purchase tax, TB I ghall cover all fixed costs,

(C) Wages, the total wage costs for the unit, At present
one can reckon on an.A-store for the non-food sector,
hoving a wage cost of about 10% of the turnover, &
B-Store about 9%, Fer 2 food outlet with a turnover
of 10 miilion kf,_one can reckon on an annual wage cost

of about 4%.

(D)  Weges, additional costs is social costs (pension, leave

insurances ete) which the firm has to pay for its
employees, These costs amount at present to about 27%

of the wageg coste,

(E) Rent is the previously calculated annual rent cost for

the store,
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(F) Deprecistion on fixtures & fittings is the annual
depreciation calculated for the store,

(G) ;pferesf_on stock is the same as the calculated stock

interest for the non-food sector,

(1)  Sundrv running cogts, are costs for the daily running of
the store and can for an fA~store be calculated at about
L%, B-stores about 4% and food shops at about 1% of the

turnover,

(I) Covering provision II {TB II) is the estimated annual
result which the depa¥tment storc will show from which the

overheads, and nct surplug of the society are to be met

see proformna enclosed,

47,00 cmentagtion

47,01 The preliminary programme is then sent to the retail society,
At the same time one projecf leader is appointed in the KF Planning
department who will be incharge of planning and implementing the project
and for co-ordinating with the other KF departments concerned, the

KF Architect burcau end with the retail society. :

47,02 . The project leader them visits the retail socieéy, presents
the preliminary ﬁrogramme an¢ discugses its implications,

47.03 After adjustnments, if any, thsluoard of the retail society
apProVe the preliminary programme, underwrite the same and give authority
to the KF Planning department to go ahead with the further planning,
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48,00 Site Study by KF Architect Buregu: (KFil)

After the Society has approved the pfeliminary prograﬁme
for the project prepared by the KF’s Planning Department, the project
leader assigned by the KF’s Planning Department Qill be put in charge
of implementing the Department Store project in-éccordance with' the
framework laid down in the preliminary programme with regard to the
area requirements, and capital for investment, The KF’s Architects
Bureau will also have to work within this framework in the designing
and construction of the building for the proposed Department Store.

48,02 - The Architects Bureau is a KF® owned subsidiary having
approximately 300 employees - enginecrs, architects and economists,

etcs, and specialising in planning and putting'ihto operation Departmert
Stores as also other types of buildings required by the KF and the
consumer cooperative societies, When a proposal to establish a
Department Store and possible sites for the location of the proposed
Department Store are placed before the KF Planning Department, the
Architects Bureau is contracted to undertake a "Site Study" of

different sites suggested, Such a site study is often undertaken

by the Architects Bureau on & fixed cost basis, . As most of the
Departnent stores are city—located; therec are often problems to find

a suitable site big enough to meet the area requirements for the
proposed Department Store, including parking pleces and necessary future
expansion potential . Often a suitable site is located on which an 0ld
building stands which has to be demolished., This situation poses many
problems such as taking permission from the municipalvauthorities and town
planning suthorities, It may be that a church stands on the site
selected for fhe_proposed Department Store and has to be demolished’ which
requires delicate handling as otherwisé it might wound the,feligious

susceptibilities of the community in the vicinity of the site,

48,03 After completing the study, on how the areas required as ber
the preliminary plan could be fitted into the proposed sites, the team
which undertakes the site study prepares sketches and suggestions,
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These sketches and suggestions also include areas for future expansion,

car parking, etc, _

48,04 The preliminary programme, the site study and the few ‘sketches
and suggestions prepared as a result of the site study constitutes, the
nmogt important part of the planning aspect in the first phase of the

- establishment of a Department Store, If these two aspects, viz.,
preliminary programme and the site study, are not properly worked out,

it is likely that the Department Store will be less success{il as it cannot
be better than what the pre%%minary-programme and‘thé site sﬁudy intended
to be,

49400 Traffic studies by the KF’s Town Planning Bureau;
As stated above, most of the Department Stores are cit&

located, A8 most of the customers are likely to visit Department Stores
by, cars, it is necessary that Départment Stores providé easy acceés from
. the traffic point of view, Therefore, the trend of present and future
traffic flow has to be carefully studied so as to overcome any ,.
traffic obstacles that would come in the way of easy flow of goods and

customers to the Departmenu Store,.

49402 TFor this purpose, the KF’s Planning Department has created
its own Town Planning Section where tOwn Plannlng archltects and engineers

spe01allsed in thl field are employed,

49.03 No Depertment Store is planned and 1mplemented without’ taklng
into consideration the traffic situation in the area and of adequate’
provision of parking place cither on Ehe roof, or on the ground 1evel

or in the.basement as the site UcrmltS.

49,04 - . Today, ‘the 1un1c1pal and town planning authoritiés are awarel
of the importance of present and future services the retalllng houses‘_
have to offer to the communAty,‘and therefore the municipal and town
plenning offices often cngage thé services of the KF’s Town'Planniné-
Office for working out proposals in sgervice aspect of town. planning. Aﬁd
when this happens, the service aspect and the traffic aspect of town
planning are properly: taken care of, This helps the KF planners in-
selecting suitable sites for estabiishing‘a Department Store.
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50,00 Baéed on thesc two studies, a decision is taken as to where
the site/sites are to be purchased, and in some cases what additional

land or site is required to meet the need for pafking place and future
expansion programme., 4 time-bound programme is also worked out for the

starting of the Department Store,

Project Implementgtion (Stagé)

- 51,00 At this stage, the KF’s Architects Bureau takes over and
begius work on the implementation of the project, It starts preparing
blue printg and drawings and designs for .different area requirements us
 stated in the preliminary pfogfammevon the site purchased for the

proposed Department Store, In the KF’s Architects Bureau a team of
Architects and Engineers is selected and assigned to this project.

This team works in close liaison with the project leader appointed
"by the KF’s Planning Department., The architects’ team prepures

dravings and bluc-prints and specifications with regard to the constructioh
of the building, veontilation, sanitation, electricity, telephones,
conveyors, etc, It also calls for quotations from various material
supplicrs, and if necessary, takes over the supervision of the construction
of the building. ‘

51,02 When the blue-prints and drawings of the proposed building
for the Department Store arc ready, another team in the sArchitects”’
bureau enters the scene and this is the tean dealing with interior
decoration and planning, This tcam also works in close liaison with
the team in charge of designing and drawing and with the project iéader

in the KF’s Planning Department,

51,03 . Functional depdrtment s£ores»properly’fitted and decorated

_ are an essential competitive do?icé and not even the largest retail
socieﬁies is large enough to carry out qualified investigation and
projection itself,  In the keen competitive situation which makes exacting
demands on effectiveness and quality, it is felt nedéssary that the
knowledge and experience of all the ;etail societies within the movement

nust be gathered together, if the cooperatives are to retain a leading



4

position in the market over the competitors, Thus, the Movement makes
availoble to each new Department Store the collective experience of KF's
Architects’ Bureau (KFAI) technicians and the business experts in selling

and management of department stores of the retail division of the KF,

KPAT’s General Approach while planning a Jepartment Store

52,00 The premises are groupec together according to the affinity

of functions, '

524,02 ‘The grouping of the types of premises follows the life span

of the actual premises and various parts of the establishments,

In this way, one attains maximum flexibility and life span for the building
and its usage as a Department Store or later perhaps for some other
principles, Both at the time of projection as well as actual construction,
the questions of architecture, heating, lighting, water and sanitation,-l
interior decoration are more independent of each other, A change in

one. scction does not necessarily affect all the others which saves

both time and money in casec a change is desired in one of these

particular aspects,

52,03 The approach therefore towards construction of a frame while
making the projcction is essentially cost-oriented and is based on the '
following classification,

Outer frame: . Long Lifes o 30 years

instaliafions: . Less long life 5 to 10 years
Interior: ~Short life: 3 to 5 years
52;04 Thus, de-linking of various premises and activities is sought

to be achieved and costs are minimised without affecting the overall
utility of thé avtivity or the premises, It also provides the Management
with an opportunlty to carry out improvements at the approprlate stage
at the mlnlmum.p0931ble costs, - . ‘
‘The general aims of the KFAI while making progcct;ons are §
-  Simple and coherent free area for goods handling -
- OUne single floor, unicr one roof
- As~fewlpillafs as'possible
- . Nounnucossary dieplay windows

~ ~ No unnecessary entrances



43
-  Parking arca is (also) sales area from the necd point of view
- Design storc and ite various details as if all customers

are invalids and the staff physically handicapped.,

53,00 Interior Planning

The work of this department covers the following three main
functions :

(a) Planning (Department Stores, Super Markets,
Restourants, Offices, etc.)

(b) Stendard Intoriors:

(c) Shop Techniuues,

53,02 This department takes up work relating to Interior planning
of Deopartment Stores either in collaboration with the projecting groups
as their special adviser or quite independently, especially when
Interior Planning has to be carried out in a rented’ building or within
an existing shop, The independent work is more usual. At the present;
as stated earlicr, the life span of Interior is quite short, (3-5 years),
and thus this department has to plan the interiors of at least 30
Department Stores every year out of the total number of 150 in the .
country,

Development Work

54400 Development work in Intcrior decoration, standard fittings
and shop technology has been entrusted by KF’s Board :o a special group
called "Development Group for Retailing", The members of this

_group arc. drawn fron.the Department Heads of the divisions concerned

with plannirg of the Department Stores,

54,402 This group generally eppoints working committees, permanent
or temporary, to deal with various tasks that arise from time to time,
The most important of them is the committee dealing with KF’s standard
fittings, This committee is called "Coordination Committee, the Check-out

Committee and many others.

55,00 Some agpects of interior planning

A major experience of the Interior planning Department has been

that while planning makes it sure that both the internal and external
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flexibility is always retained, i.c. ensure that there is at least one
acceptable extension alternative which gdves sufficient freedom for
economical internal planning or at least for interpal rearrangement,

This is really the essence of planning, It is on this that all designs
and planning norms, the construction work, instailation, interior fittings,

and equipnent are based,

55.03 The underlying principle is to plges all the prenmises bounds.
by building technically and in such a way as not to hinder any anticipated

expansion or freedom in internal planning;

56,00 Construction starts onl& when all the investigstions have
been carried out and the site is found most éuitable-in logafiﬁg‘
" the ﬁepartment Stors, Incidentally, it is of‘ihtéreéﬁ to.kﬁOW that

one 6f the*moét important reasons for the success of Domms stores in
Sweden Was'théir‘ideal.location. Suitable sites had been‘bought in
 '56mé cases even 5 to 7 years ahead of the actual fequirementé by the KF
and this gavé a very -big lead to the cooperative organisations over their
'coﬁpetitors specially when prices started mdunting as the demand for .the

area increased,

57,00 Project Prograrme:

When the drawings and bdlue prints are rcady and quotations have
been received, the Project leader works out a Projected Programme of work
vhich follows more or less the line of the Prelininary Programme but is
adapted to actual situations, \hat are the areas accommodated in the
blue-prints, what are the costs for the site and the construction,
furniture and fixtures as per quotations received, The projected
programmes cover all *the various aspects as indicated in the préliminary

programme (See cnclosures).

57,02 ~ To the projected programme is also added the assortment
programne which gives more details about the assortment to be offered

in thc Department Store, (See enclosures),



57.03 | In & few cases, it might happen that areas required as per
the prelimindry programne cannot'be accoumodeted on the site aveilable,
It might happen that the site available can accommodate a far larger
area than féquired. It might also happen that in the process of finding
a site, some changes have taken place in the shopping area, These three
"eventualities might call for changes in the planned sales targets and
necessary adjustments in the programme and these will be indicated in

the projected programme, and adjusted in the preliminary programme

58,00 Involvement of cther K¥ Departments -

When the projected programme is worked out, other Departments
of KF are brought into the team., 0Of course, many of these departments
have already been involved at carlier stages of planning, but only
gsuperficielly, DNow their services are to be employed more extensively

and in more depth.

169,00 - Assortment Services

The Assortment section in the XF’s Plarning Department will
now be asked to work out a suitable assortment programmc for the proposed
Department Store and based on this purchases will be made through KF’s
Merchardise Department and supervised by the assoriment section that

the goods are supplied on the stipulated dates,

60,00 Consultancy Services

The Consultancy Services of the XF’s Operations Department
“will be asked, to plan for and later on erect furniture and fittings and
place goods on shelves, in show windows and store-rocms, The team of

consultants thus cnter the Project team at this stage.

61,00 Personncl Services
 The Pérsonnel Section in the KF’s Operafions Department is
asked to investigate nnd examine into the personnel requirements of the
Department Store to be set up, and the skills and qualifications .
needed to man different jobs and tasks, Based on this, an organisational
. set-up is worked out for the Department Store with necessary job

descriptions laid down. The personnel séection also assists the new



Department Store in the recruitment; induction, placement and training

of -the personnel required.

61,02 . The executive personnel required for the Déepartment  Store

is fécfﬁited either from other éooperative Department Stores or from
the Roster of Axecutives maintained by the KF’s Operational Depariment
and thus ensures that the-exenutives‘appointed for the new Department
.Storés héve-the neceSsary.qualificatiops and'experience in operating,v

the Department Store,

61,02 The General Monager of the proposed Départment Store ig
recruited approxi@gtely one year in advance -and.is closely involved
in the planning of the Departmént Store and its implementation, He is
often regarded as the Society -3 contact man - theusociety which is

- setting up the Department Store, Other enployces are also recruited
well in advance end they also participate in the final decoration end
preparation of the store and in stocking and filling up fhe storé‘with
goods, The involvement of employees at this stage of the setting up
-of the store also works as a sort of an indﬁction ﬁrogramme for the.
remployecs and initiates them into the working methods of the store at
an early stage and helps build up team spirit among the employees,

62,00 Resource Planning

The work done by the irchitects Bureau and other‘operational
departments of the KF is indicated in a nct work plan showing when a
particular job is to be done, by whom it is to be done, and when it is
to be finaliﬁed. Such a plan is absolutely necessary and it is of
extreme importance that cach department adheres to such a plan as delay
by one team will affect the work of another team throwing the entire
programme of opening the Department Store by & specific date behind

schedule resulting in loss of meney and labour,

62.02 . These plans arec worked out by the KF‘s planning department

which has a ccll for resource planning, Similar network plans are

worked by the different teams so as to ensurc proper implementation,

The project leadcr and his team which changes from Fime to time depending ¢

the nature of work to be done, are responsitle solely for the proper
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implementation of the projected Department Store and the targets set

in the programme and time schedules are kept up., Further that all -
practical arrangements arc nade not only with regard to construction

of the building, but also its furnishing, stocking, staffing, inaugurating

etc,

63.00 Follow-up

After the Department Store is openéd,»KF does not wash off its
hands from the Department Store. The Planning Department of the KF
and particularly the KF’s operational department closely follow the

.

development and progress of the store, and if required these two
‘departments assist the Department Store in making necessary adjustments
in assortment; personnel, layout, etc., so as to ensure proper utilisation

and growth.'

63.02 The Planning Department also studies and evaluates the functions
and operatioﬁs of the new Departument Store, fhe results achieved and

these expericences are pooled and integrated in the standards/norms used

by the Planhing Department for planning new Department Stores, Thus,

the experience gained in setting up one Store is utilised with great
advantage while planning another one and as the KF’s Planning Department
has now planned and implemented a number of Department Stores, it has
amassed and built up 2 wealth of experience which it has successfully
ploughed back in setting up new Department Stores., Similar is the
experience of other Departments of KF, the Opefdtions Department, Personnéi;

Merchandising, the Architects Bureau and the Town Planning Office,

64,00 Developmonﬁal Trends

By the beginning of 1970, Department Stores were established
in all the towns wheré there was a sufficiently large market potential,
But, this does not mean that the expansion scheme of department stores
is complete, The actual situation is that during the relévant plan period

up to 1975, consumer cooperativés expect a very hectic period of expansion.



65,00 New Department Storecs

11 new Department Stores were opened during the year 1969,
16 in 1970 and between the period 1971 and 1975, it is expected that 33 moz
Department stores will be opened, This involves an investment of the
order of 645 million Skr (US 3129 million) in land, building, equipment,
meterial and stocks and the turnover of these stores is estimated at
1,390 million Skr (US $ 278 million), The majority of the new department
gtores will still be built in cities and boroughs., It might be worth
nentioning that 29 stores will replace old ones, which have been -
found out-moded and outdated and any attempt to modernise these

would be too expensive,

65,02 = Development and commencement of external shopping centres,
discount houses and supernarkets is fqday probably the most discussed

and contfovcrsial‘topic in retailihg in Sweden, Thefe is town planning
monopoly in the country which means that the State and the commmnity both
aretresponéibie for drawing up long-term towm building plans for each
muhicipalityxand also to cnsure thaf these plans are followéd; -

The planning authorities are now concerned over the preseht trend in
‘retail trading of breaking away from a close-knit integrated community
settlements by opening new houses (shops) at good traffic junctions well
outside the planned city limits, They are apprehensive that far too
great and far too rapid retail tradc far away from the established and
plaﬁned community settlements/centres would lead to these centres becoming
slums and shanty towns as has happend in a number of towns in US4,

for example,

65,03 The consumér cdoperatives have for é long time subsecribed

to the idea that a town or city’s social, cultural, political and
cconomical 1ife should throb round the centré nf the city or a town.

But today thc position is that one cannot close ones gyes to the fact
that the increasing per capita consumption has led to such a volume in
retail trade that a certain degree of decentralisation of retail trade
has become a necessity. The difficulty in satisfactorily solving ever
more complicated traffic and parking problems in cities and towns clamours
for new towns and settelite towns as solutions; where external

(outside the city) shopping centres and departument stores can function as
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meaningful and hbmogenous parts of the whole community, Apart from the
planned new department stores in the centres of cities and towns, the
consumer cooperatives are planning to open a further ten low-priced
‘Department Stores outside the centres of cities and towns of which

the majority will include a whole assortment range of furnishing department
store, The largest of these ten department stores to be located outside
the city centres will have floor areas varying between 15,000 and 30,000
Sq. M., which are, according to Swedish standards, very large retail

outlets indeed,

66,00 Extension of Department Stores

In spite of a systematic feed back of experience and careful
market studies/estimates, the consumer cooperatives have in many instances
nade all too modest assessnents of their impact on the market, when
drawing up a programme for new stores and consequently the size of the

departments stores opened have been too small,

66,02 Sonie times the consumer cooperatives have been forced to build
department stores on considerably smaller sites than plannedlfor knowing
fulilwéll the necessity to later acquire more land for expansion, The
consuner booperatives in Sweden have learnt over the years that they must
continually hunt and search for supplementary land and property
(buildings) as a reserve for expansion of department stores, however,
well-thought out the original-plan for the area was. It is, therefore,
not surprising that 34 department storcs are now awaiting
expansion/extension programmes during the period up to 1975, whereby

" they expect to acquire 110,000 -sq.m. of additional area for for
operations involving a total inwestment of 225 million Skr, (US § 45 million),
All these department stores needing extra space for their expansion are,
without exception, located in city and borough centres; and the

additional area when acquired is estimated to increase the turnover by

550 million Skr (US #110 million) per year,

67,00 Modernised Department Stores

The immediate future will witness the expansion of department
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stores covering new and extended city and borough centres and new external
(outside city centres) low-priced department stores. But it should not
be forgotten that it is the frequent and complete modernisation that has
led to the growth of department stores. To keep department stores
attractivé to customers, it is inevitable that the stores are given

a new-look by modernising it every 5 years. The society managers have
shown a fine awareness of this problem, and every year between‘ZQ and

30 department stores are undergoing modernisation,

67,02 The reconstruction to which Swedish cooperative retailing has
been subjected to since the mid-fifties, has been marked by the advent
of many department stores, Thrdugh fheéé, Qonéumer cooperatives have
been given a new image, which without a doubt zppeals to morc and more
consumers - a fact which is proved by thc upswing in tﬁrnéver and market
share, The department stores have also contributed to giving the retail
societies a fine econonic stability and a competitive power which the
private retail trade sométimes finds hard to fight against, The'managing
~ director of Ahlen & Holm, a kecn competitor to Cooperatlve department
stores ob?crvoq in his unnuwl General Meetlnw of 1968 in Dagens '
Nyheter.l)

"The most significant reagon, in the long run, o
for the nodest sales increase in our Jepartment stores

is however the keen competition, This comes first and
foremost from cooperatives, which is now expandlng the
Donmus chain irmmensely "

A

67,03 Competitors of consumer cooperatives must be feellng really
concerned when they upoak n this way to their shareholders, and the
executives of consumer cooperatives can leg&tlmately feel satisfied over

this ruactlon from private retail traders,

1) One of the biggest Swedish WNews..zpers

00000
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. |Floor area of building (gross arca)

Material standard

Interior decoration standard
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Installation standard

Building standard

Supervision of instaliation and
autoratic details '

Instructions

Drawn up Approved
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(vii)

,, Building area (By) Area per floor

irea for receipt of del, (Vhy)

Eventual sales or cdisplay area

| Stockroor: area Selcs area

J/éé;ZZCash desks - Queue -Z;@%ﬁgﬁg
/ ,
Building arca (By)

The term building area refers to the horigontal ground arca tsken up by the
building, with the exception of electric sockets and other small fixtures on walls,
The overhanging parts, allowed according to valid reguletions, such as cuter stair-
cases, porches, lighting fixtures, oriels etc, are not included,

Floor ares per storey (Vy)

Floor are=z per storcy Implies the horizontal area confined within the outside faces
of the surrounding outer wzlls, Furnished attice are included in Vy., Vy thus
includes outer walls, shell, staircases etc,

Floor ares of building (Bvy) - also called gross area:

The total of several storeys’ floor area.

Area for handling goods (Vhy)

This term implics area containing goods, partly stockroom, partly sales area
This area is thus daivided as follows :

1. Stockrcom area (Ly) - for storing of goods, plus communicating arca
2. Sales area (Sy) ~ the total crea frequented by customers, incl,

sormunicating arca,

Servics area

Arcas taizen up by technical equipment, electrical and refrigeration units, all
staff areas, plus commmnicating arecs (aporox 15% of other service areas) and
in some cases, shelter,

Building volumnc (V)

Refers to floor arca x height, counted from floOr§.of basement to top of joists

above the uppermost furnished floor,

§ i,e. the under side of the lowest joist.



(viii)
LOCAL PROGRAMMET
: Shop

Foodstuffs

Registration
no,

area
no

Type of task

District & address

Town of building

Society & address

| Committer & contact

Ielephone‘No,égél% men

-women| Total

perm,
part

>BﬁégefM19L ‘yeaf7é'"m
" ménetdry value - -
Budgeted sales ~ -

Nen~-food |Foodstuffs

Restaurant

Total

‘Space req.for

{Progroane

Prél.Progmq"'!:Projoctod' 'Built'

|
pcmarks ’

ragramme
Gy b

'Salcs

;Section Sales |Section
KI' i

. K.r 0

Sales {Section
KI'. L.

Supermarxet assoriment

R

|Groceries

Dairy prod,milk

104] v

checse

Fruit & veg -

Bread & cakes |

' Meat

Cured meat

Delicatessen

Fish

vDeép‘frozenj

Refrig.conserves

Ice cream(prod,)

Kiogk sales

b {Flowers

Total




Matal anen = ) ETSI-P rogramre | Proj,Program| Buflt Progm.l

121f No.sections x [ e

1122 Cash desks (223)

123] Customer trolleys(224 N

i124] Demonstrction(225)

(126] Information (227)

127 Packaging (228)

128| Lef* luggage (229)

129] -

‘130 S

131 :

132] .

133 Totel

; "
. k.‘, . l;. _JL -
. [ .

134] Office r

135 riting desk .

136] GStock room

137 'Récéipt of deliverics -
413{’3 v refrigerated -

139 Preparation room,fish -

140 on " neat;

141] v délicatessen

142] ¥itchen

1&5 Refrig.meat'

124, ' vegetables

w50 v dairy prod.

146 t delicatsssen

1,7 v fish

148 t cheeso

1.9 Freczer

ifo MFreezenfooﬁ

1514 Refrig. cakes

152

153

54 i R
§155 Total ' 5




(x) Contd coe
No.} Cpace req. for Prel,Progn, Proj.Progm, Built Progm. | Remarks
< V4 ¥ 2
o o
156 | Rubbish,dry(254) .
157 " ywet(refrig)
158 { Cleaning
159 Ixpuipment store
160
161 I
162 | Total for goods }
handling(101-1€1)
163 | Hygiene (25-48)
164 | Rest rooms(R9-52)
165 | Technical room
(1-24)
166
167
168 | Total
169 | 'GRAND TOTAL
REMARKS
Sales per sq.m. o o 9
Selling Area |
Total ares
Drawn up Approved
/1 / 19




(xi)
LOCAL PROGRAMME .

Shop area Registration no,
. Nore-food no,
Type of task - District & address own of building
: .
 Sopicty & address | Committor & contact [Tele- '"?No;empl, men {women | Total
- ’ ' ' {phone ?pefm;'(‘ :
o . _pert v
Budget 19 - year’s Nor=food [Foodstuffs | Restaurant{: | Total
. monetary value ' R o R B
Budgeted sales 3 -
s, b
i - L , E
No, |Space req.for Prel,Progm, - Prbj.?rogm,_n‘ Built Progn, Rémarks‘
" ’ {Saeles (Sec- [Bales |Sec- 1Sales Kr,) Sec~ . '
kr, *"ion | kr, {bion :

tion

2011 Ladies? outfitting |}

202| Picce goods,’
harberdashery,
Lipen :

- 203|Men’s & junior
uwifitting

| 204 |Ladics’ & teen~
i age réady te wear,

2051 Children’s out-
£itting

v

206{Furnishings,soft

207| 3hoes .

208 Youschiold art,
+.'Oys R T

209 |Radio,TV,building

210JBoox dept.

2131 Total

214} Kiosk sales(ll4) .

2150 Tce cream(113)

216 Flowers(115)

219{Tobtal




(xii)

LOCAL PROGRAMME contd,..
Non-food
| T
o Prel.Progm. |Proj.Progm, §Built Progm, | Remarks b
No, ; Space req.for ;
"iigiai area = m? m? m? i
220| No,.,sections x m2 %
221| Heel-bar :
2221 Photo automat VT
223} Cash~desks (122) '
224 | Customer trolleys(123) B
2251 Demonstration (124)
226] Bales stand (125)
227 &nformation(l26)
228'?Packaging(127)
2291 Left luggage
230] Customer toilets
231] Rest room
2532l -
233| Total
234] Office,store manager
235] Cffice
236| Writing desk
237 Stock room |
~558 Recedpt/return of delq-
' ...1237)
239 " control
240 Return of emptles
21| Unpacking
2Ue Mﬂrkiﬁg :
2431 Control staff
245




(xiii)

space req,for Prel ,Progm, | Proj.Progm, |Built Progm, |Remarks
m2 m2 n°
Decoration(615-622)
Alterations,
tailoring
TV & radio repair
furniture repair
Total
Rubbish room with
baling press (156)
255 | Cleaning central
(608)
256 | Cleaning room
257 | Equipnent store
258
259 1 Total area for goods
handling(201-258)
260 |Hygiene (25-48)
1 261 |Rest roon(49-52)
262 |Technical rooms
263 |
26/,
265 | Total
266 | GRAND TOTAL
Remarks _ N
Sales per sq.om. 19 19 19
Selling area
Total area
267 | Drawn up Approved
/19 /19




INVESTMENT EUDGIT

Legion/shop hegistration lo,

Profitability calculation (own building)

Type of task | District/site/building Town of building
Society/address Coumitter/contact man Daterf,Est.coﬁmbn-}Est;
writing 'comeont of [date of
' building open~
ing,
Handled
by

19 yeér's monetary veluel [19

year’s monetary valuel

TURNOVER, 1,000 kr |

Branch

19 19 19

19

19

19

Foodstuffs
Non-food

Cafeteria /Restaurant

TOTAL

EREAS, 2 - { Preliminary prograrme | | Projected programme |
— T [
Branch Sales  Stock area% Total | Seles Stock area | Total
area | area
Foodstuffs + = + =
Non-food + = + =
Cafeteria/Restaurant + = + =
TOTAL NET AREA .
One floor with-|GROSS AREA{110% of
out basement nett area
VOLUME (Gross area X ;
height of flor) > 2
Several floors. |GROSS AREA . _ .
with basement |(1204 of nett arca)
- |VOLUME ‘ -
(Gross area X height of 3 . P
floor) ' _ o | W
BUILDING AND PRODUETION COSTS, 1,000 kr i ‘ ]
BUILDING COSTS PR o il T
) Sansss g :
Int bldg, time I Int bldg time.
: -7 Oun purchase Own Purchase,
SITE COSTS demol.evac, . = demol,evac.Int
S Int bldg time ) bldg,time -
TOTAL PRODUCTION COSTS
VALUL, EXISTING PROPERTY (at extension)




REQUIRED YIELD FROM PROPERTY (ANKUAL RENi) 1,000 <
T Int,costs Tor sita % T 2 !
dunuity % (depreciation time ...years % (depr.time,..years 4 _j:;_4
. Running costs % | |
. L !

' RENUIRED YTALD FROM PROPIRTX

. Rent 1ncom1ng

o

fn

3R

. REQ,YIELD, SALES PRIMISES

(to be entyrcd in workiag tudget, |

| INVESTMENT IN FITTINGS AND ANNUAL FITTINGS COSTS, 1,000 kr

2 2

Braneh . - Total

Ixisting

]

Totsl

Exigting

1
New invesiment

ol

- Foodstuffs

Yew inyestment

- Non=fcod |,

Tareteri
Reetaur€£;

TOTAL FITTINGS

ANNUAL FITTINGS COSTS -
Anmuaity
working budget) .

% to bo ent, in

.%A

_ STOCK INVESTMENTS AND ANNUAL INTFREST ON STOCK, 1,000 kr

4 Branch Total

Ixisting

New investment {Total

Fxisting

New invesbment

Foodstuffs

|Non-Food

”Cafeaerla'
Resta t

TOTAL SYOCK

ANNUAL INT, ON STOCK
% on non-food stock
to be ent in wkg,budget)

svock

% on non-~food

'PLANNED DEVELOPMENT AF¥iCTING PROJECT: DISCON"‘INUATION/EXPMISION, 1,000 kr

Shop no.& address/ {Procedure |Sales 19 | Estimaved|Booked |Stock | Fittings !
- Town of building -+ | value of |value of | Value Value !
i property |property 4 S

!

TOTAL H %




OPERATIONE RESULT

19 SUMAARY P Cuomed 2 U000

TR

Turnover

Foodstuffs |
1,000 kr (%

— S SR

Non-food
1,000 kr

N

oS

1,000 Kr

Total

Cafeteria
1,000 (%

150

100

PROVISION I /Gross
Profit

Wages

Add wages costs

Other running costs

Rent

1 Fittings costs

Interest on stock

PROVISIUON L1 /Contri
bution {o ove eag

Remarxs

PRELIMINARY WORKING

BUDGET 19

» 1,000 zr

Foodstulls
1,000 kr %

Non-focd
1,000 kr

2

Galeteris
1,000 krag

Total
1,000kr|%

Turnover

100

100

100

100

PROVISION I/Bro8sy

Wages

Add,wages costs

Qther runnine costs

Rent

Fittings costs

Interest on stock

PROVISION II/Contri-

ution to overhead

DEFINITE WORKING BUDGET 19

s 1,000 kr

Y

lFoodstuffs

D000 r | %

Non-food
1,000 kr,l9

iCafeteria;

fay

1,000 kr

Total
1,000 krl %

Turnover

100

100

PROVISION 173535t

Wages

Add, wages costs

Qtber running costs

Rent

Fittings ceogts

Interest on stock

10N 17 /Contriy

PROVIS
i jon )

INVESTMENT VOLUME, SUMMARY

Bullding

| Total .

| FREL.  [Fittings

lStock'

PRGJ

Total

Investment budget, profitebility cal-
culation, working budget and de¥elop-
ent plan approved by society®s Board,

Day / 19

Society

Signaturc




’ (xvii)
- ASSORTMENT PROGRAMME

Sales 1§
Sections
Sales per art,
Depans §
Type of task District & address Town of tuilding
Greupg | Type of’merch.ahdise “Prelimi iinary  programe - Projected prograkxiiﬁe
l\o, " |Sales} No, | Bales| % ofjSort | Sales| No, | Saleg %off Sort
L000 ¢Sects| per | Vhy {Class | 1,000 sect. per | Vhy |clmss
Kr, Sect, Kr, . | - "sect,|
100 -fadies® stockings
110 - Undervear
115 |Tailored underwear
120  [Bras, corsets
130 Pinafopes
i l‘

135, Gymn clothes
140, . Knitwear
145 |Swimsuits, shorts
150-151|Scarves

1.52 [Umbrellas

153 |Belts

154 |Gloves, mittens
155-156| Handbags

157 bags

158 |[Sundries,leather

159 {Fravel goods, suit-

cases & Brief cases

160-16) Ladies hats, felt

162 |Caps,leather

163 |Caps, non-leather




(xviiiy

. Type of task-.

District & address

Town of tuildi,n'g“ '

No, of sections xnm

= —— 1imi ‘ Projected programe
Group Type of merchandise Fre 18Ty programie J., _ ot
No, ’ Sales| No, |Salcs| %$of {Sort | Sales |No, [Sales| %of [Sort )
' 1,000 | sect,| Per | Vhy jclass|{ 1,000 | sect,| per | Vhy klass
_ Kr, sect, Kr, sect,
170 Toilet & hygiene
» articles
180 Jewellery
190 Cosgmetics
. Total
2
Sales area m 5

Sales per n>

’ Budgetéd stock nett kr

Rate of turnover

(Note : § "Depang’ is the Germ used to denote a fully consuming consumer)



Sgles

—_ (xix)
Sections.
[ Cales per art,
lype of task District & address Tovn of tuilding J
Grou | : o L » 8 o .
§o, P Type of merchandise Preliminary programme {Projected programme }’
' Sales | No, |Sales |%of| Sort |'Sales |No, | Salesj% of]sor{
- 11,0001 Sect,| per |Vhy |class| 1,000 | séct.[per |{Vhy glass
i KI‘. . . |-Sec t,'. i q . KI".' sec.t' . [
; 200 Piece-goods . = .
; 210 " i i ‘
]
s 220 " "
‘i' 2245 n n
220 "Tinen plocergoods . ]
235 Ready-sawm — -~ ~-bof - fo oo -
L—QAD o Plastic & o;lcloth \ ‘ - g
F250 Haberdashary » L
7255 Patterns | |
<70  farn ;
20 Linen goods . - - - - - -
| 20 Hendkerchiefs il
i Tctal_ » O f
i ; 5 .
i Siles aream” Ho, sections ¥ m~ -
e
! Cales per m~
b ‘ .
1 Pudgeted stock nett kr
» . i ;! .
| Rate of turmover :5




| Saleg (xx)
fjSections
iSales per art,
Dapans §
Type of task District & address Town of tuilding
Group | Type of merchandise Preliminary programme | Projected programme
No, Sales | No, {Sales jof JS.ales No, ' [Sales|%of] Sort
1,000 | ssct, per ‘ 000 § & ‘ er . -
4 e e, | "V | | oot |BSE, | | olac
300 - :
- 301 iMen‘s suits
303 |Jackets
305 |Coats, wool
306 |{Coats, cotton
307 _{Raincoats
310 -
311 |Leather & suede
312 |Jackets non-leather B
313 [{Trousers, straight
- wool :
51, |Ski-slacks —7- -
315 |Trousers, cotton
1 320~32L [Junior suits
323 |[Jackets
324~325 [Coats wool/cotton -
| 327 |Rain~coats
330-331 |Leather
- 3. [Jackets
333 |Irousers, straight
' Wwool :
334 |Ski~slacks- |
335 |Trousers, cotton
340 Caps & hats
345 . Bath & dressing gown
350-351 | Socks |
352  |Underwear '
| 353 Knitwear
1354 |Swimming trunks
355 Sports clothes
360 Shirts -
365 Pyjamas —
370-373 | Accessories —

" Continued, ...



Sales

Sectionsg

Sales per art.

Dapans §

(xxi)

Digtrict & aa‘&ress

- -~lown of building ..

Prcliminary programme

Projeccted programme

Type of merchandise Sales | No, Sales (% of {Sort JS-aé.gg wo, |[Sales{% of Bort |
1 5 ~ er - . 8 er

Yo. . . lk(%C’)O lSexji.:. | 'sg_c"t. Vhy class ey sect, sgct, Vhy (Class
380 . Gloves .. ,

90 . Overalls

— ' ™

 395-395. Pipes, ete, ... JLr

Total

e . b 2 e ' _— . . 2

Sales area.m” No,of sections{x m

Sales .per ne : e #ﬁ .
| Budgeted sbock nbbt Kr, ]
‘Rate of turnover +

- (Note : §"Dapans" is the tem used,.g to denote a fully CQ_r»lsum:_iA._nmg_ consumer, )




Sales

Sections

Seles per art,

(xxii)

Dapans §
Type. of.f.ts’élﬁk. o - District-& address Town of building . |
e : Prelipibary programme . . Projected programme N
Group _ . Sales | No, |Sales| & of|Sort | Sales| No, [Sales|% offSorti
No, Iype of merchandise 1,000 | sect,| per | Vhy |class| 1,000 | sect,| per | Vhy |class
o ’ . Kr, sect, Kr. sect,
400 . | Coats
4pe
L05~407 1 Suite
’ 409 Furs o
e 2Py
410 Dresses f $
420 Sdrts ..
430. . 1. Trousers
435 Jacketé
et -~ Carrand .. .. i \
460 Confirmation dresses
470 House frocks = -
480 | Raincoats
495 Alterations- ...  _}|
2
Total
| Sales area m~
No, of sections xm
Sales area m2
Budgeted stock nett kr,
Rate of turnover

(Note : § "Dapansg" is the term used to denote a fully consuming consumer, )



Sales
Sections

Sales per art.

(xxiii)

Dapans §
|
) N ' . I
¥ Type of task - District & address. N Town of building {-
y S AR ‘
' H‘Pﬁelimin programme _‘Progected'ﬁifﬁﬁiﬁﬁk?' -,
; Group - o - . | Salss, No, |Saies |#%of |Surt | Sales[No, | Sales[# o] Soit)
Mo, Type of merchandise ‘1,000] sect.| per [ Vay jelass| 1,00 [sect,| per | Vhy cless
— Kr. | sect, Kr, sect, i
T "“‘" 50‘_1: . . L ‘ .
500 503 | Jackets,blazers “
535 | /]
507 | Trousers,wool/ !
cotton -
509 Raincoats ;
5L0-511 " | Underwean/?yjane$ B r
- 5L2 | Knitwear | : i .
513 | Sports cléthes, - ' "T
51/, ] Sporte cléthes . o -
o -t} Swimping clothes ,f
B . l\,-
520 516 | Braces, shirts - f-
- 525 Caps, boys' & girls A
530 531 | ; i
© 532 | Coats, girls' 14’;;_#1‘3 -
: : -
533 X : .
534 | Jackets, girls lyyrs ! ,
536 o N T
537 | Trousers, girls hyrs -
: _ - ' o
e 539 1 ‘alnscoate r
SICHRE 7/ S _ ' "}
540 542 | Blouses,girls I4lyrs - .
R B s
{ 544. | Skirts,girls 14 frs ;
545 | Dresses, girls\lﬂ.yg§. ! t
551 | F
. 550 552 | Undervear,girls' L4yrs f
553 | Tailored underwepr X iy
554 1 girls' 14 yrs | ]
(Note : "Dapens” is the term used to denote a fully consuming consumer, ) -

continued,.ceee



(xxiv)

" TBype of task Digstrict & address Town of building
Group _ . Prelinminary programme Projected programme
e of merchandise ~
No, Tp mne ®¢ Iales [ Wo, |<Sales| % of [Sort | Sales| No. | Sales % of | Sort
1,000 | sect,| per | Vhy |class|{ L000| sect,| per |[Vhy plasg
Kr, sect, Kr, sect,

560~561 [Knitwear, girls*
1/ years

Swimsuits,
girls' 14 years

562

563 |Gymn suits,
: girls' 14 years

565 |{Stockings O-L,yrs
566 |Scarves, boys'
and girlg
567 |Gloves
571
570-578 |Baby clothes

580 Baby articlces

590 Balby hygiene

595 Baby bed clothes

Total

Sales area m< 5
No, of sectiong xm”™

Budgeted stock nett kr, - -

Rate of turnover N

]

(Note: § "Dapens" is the torm used to denot

conguner,

¢ a fully consuming



Sections
 Sales per art.
Dapans §

ype of bask ) 'Dls\tr1_§'~.i?- & address . Town of bu:.ld:.ng
iroup » Sales | No, |[Sales|%of |Sort | SalesiNo, | Sales|% of{Sort |

No, Iype of merchandise] = 1,000 | sects | per :/Vhy lclass| 1,000 |sect,}per [Vhy [class
‘ 1 “Kr. feect, | Kr, 1 sect,

00 - jPurniture )

10 Summer furniture |
620 Mirrors :
~ 631
630-634 |Blinds

637 [Pram mattresses
640 Bedspreads ' N . _ 4_
645 Curtains i
651 |
650~653. | Carpets
65/ |{Carpets
660 | Bedclothes
680 - Light fittings
6957 - |Bulbs- An
Total -
. 2

Sales aream 5

No, of sections x m
~ Sales per m<

Budgeted stock nett kr

Rate of turnover

(Note: § "Dapans' is the term used to denote a fully consuming consumer, )



[
E—— . nd e ~ -

gSil—e-g— i . N ..,}

| Sections
,\_aaner art,
e -
| Type of task District & address ~|Town of building
oo | Proliminary programe Projected programie
O g3
Iypu or merchandl gales o, Sales %hof Sort iales No. Sales|Z of
' 1,000 jsects| per ! Vhy }class OOO sect, geg
——e r, sect, 7 sect,

F'? \ N
*-....9_0 Men' s shoes

Wit

-

F 705 1 Working ghoes

LF 710 Boys' shoes 2 ‘
L%EE____ ‘Ladieg® ghoes : -

L 10~ 'Girls shoes

+L£225 1" Children & baby choes S ~

F 730 Sendals, children® s
girls' & ladies

Lo 735 Sendals, boys' men's
F 0 Nules, children® s
b, FiTls lad.Le)
'E\L‘{ﬁi Mules.‘ boy et ment
2750 Ski=boots, ..dren Sy
e ———— P]'rlSl bOV'q ﬂdles

¥ 755 Ski-boots, men' s

F7€0 | Lace-ups & boots for
coli wefthe; ch:.ldren

| girls
| F 765 -ditto~ boys' men's
NN Rubber shoes, children® s

e S girld ladies
. F 773 Ilr?égber shoes, boys',

[t —
LF\’?ZE : %oots, ch:.ldren s,glrls
R eCies
M | Boots, boys' mens-
ﬁ F 780 Sporte shoes,children, 1 j .
e— girls) ladied, boyss minYs ' .
Fogs Leigure shoes,childrent g, S

o £irls, ladiec

f‘ 783 Leisure shoes, boysymenys
1 ¥ ™90 Indcor hpperg,chllcxren S,

L\__ _girls, ladies-
F : Indoor sllppers, beys’s.

— men' s

.
~J
o
W
4

A F 95 Cutdoor Qllpne ¢
e chi 1d.ren sy glrls bcy
~adl

_E_'?_% } Outdoor siippers, amen's
Y798 | Shoe accessories
| 7°

FE 799 i Shoe polich, creams

. »-«I%aﬂ

L Sales area me No, secctions x m<

L Saleg per ml

L Budeoeted stock nett kr,

L 2ate of turnover

( Kote § "Dapans" is the term used to denote a fully consuming consumer. )



LY
[ _seles (xxvii)
Sectiong
—l Sales per avi.
~Dapans §
Tyos of bask - _iDistrict & oddross Town of building
' Group. . . | Preliminary programme Prgjected programme
No, ~|Wpe of merchandise gy e o T % of [Sort | Sales| No, | Sales|Z of | Sort
: | *:gg? scct, Ser |y class l:gg? sect, Ler |y class
F 800 - Household ching
F 805. Hougehold glass
810,811 | Ornaments, in ching,
T 810' 812 | glass, anoking accoshories
i§ - 813 |Ornaments,other |
4 . _|materials 1
81/ |Handicrafts made & !
bought locally i
F 815 Serving disheg:BEc,
F 820 Kitchen equipment {
.830, 83L,{Household electrical
| F 830 833 apparstus i -
8321Electrical toa.let erticles
_ 83/]Small clectrical articles
LB 835 Hotgehold plagtic ware -
E.840 Clewg,cloth:mg care, | -
F 845 Daily neceult:r.eu, _
4 o paper & hougchold ! =
F 850 : .Loys ‘ . '
-1 F.865 Fiohlne; eun.pment -
4 F 870 871 |Camping & sammer ;
872 |sports- ; I :
F 8’75 87 |LP~gags
877 {Tce=gkating cqulpment
g72 10ther winter sports
. 880 |Year-round. sports,
FE80-882 Jpet articles _ _
883 jTorches, batteries
F 885-88¢ |Perambulztors
887 iShopping trolleys
i 800-91 |Cycles, mopedg
891 Cycle -accessories,
892 tyres & inner tubes
893 Boats, boat accessor
- . 895 |
[P 895 &6 {Car accessories i
‘ 896 Car seat covers i
" Total 7 i
Seles aream~ -
No, of sectiong x
Sales per m<
Budgeted stock nett kr
Rate of turnover




Salo S

Se ctlons (oeviii) -
Sales per art,
. Depans o
- Type of task ‘District & addpess Towa of building
. Gl;xl-gup | ’:{ype of merchandise _ Preliminary prqu‘érmne‘ o Pro,)ected programme
. IR = |"Sales No, {Sales|% of [Sort | .Sales No, Sales |% of|Sor.
' 1,006 |sect, | per | Vhy [class| 1,000 | sect,|{per |Vhy |cld -
‘_ .. Kr, sect, - Kr, - fsect,
» .- 900{ Radio, tape~record ‘
F 900 9031 er, gramgophone - | g
- ‘904 {Material reserve [
Darth, RadiO‘-‘TV
1F905 GramOphene records :
'LF 910 Photographic arts, - ‘j
. .915 | Sewing machines, washing,cleaning a
Fol5«917 3 W achines s ’
Q16 Rei‘r:.gera,tors & ‘
o 1freezers .. o
1. . 919 |Electrical heatlng' -
: e aggargtu
| F9X. - 1Toolg
F 925 Peints. -
. F 930 | Garden articles .
935 | Garden plants, ,
. F 935- 937" flo‘:ters, bulbs, qeedﬁ
. 938 o
936~ |P6t plants, ot
flowers . .. i S
{F 945 - Bu:.ldn.ng materlals 1
P 960 -~ ‘|Watches &- clocks L b
F 065 (Optioal I
{|F 970 Writing paper, | SR
drawing materials SR S
F 975 Cards i .F
4 F 980 | Bocks
F 98/, Newspapers | 1 - -
F 985-085 | Smoking sccessories
986 Tobacco, cigarettels '
987 jmatches: - - o
990 Gold jewellery
1 F-995 995 | Christmag gQOda """"
996 |Easter goods ~~~
997 10ther party goods
398 | Candles
N Confectionery .
Total , “
Sales area m2 )
No, of sections x m”
Seles per m2 .
Budgeted stock nctt kr
Rate of turnover




