
Cooperative Press and Publicity- 
Report of Regional Workshop



Regional Workshop on 
“Cooperatiye Press and Publicity” ,
held in Tokyo, Japan,
6th to 27th September 1978

organised by the
International Cooperative Alliance,
Regional Office & Education Centre for SE Asia

in collaboration with the
Central Union of Agricultural Cooperatives and 
the Institute for tbe Development of Agricultural 
Cooperation in Asia (IDACA), Tokyo



Regional Workshop on

Gpoperative Press and 
Publicity in 

South-East Asia

Report
(Tokyo, September 6-27, 1978)

Lionel Gunawardana
Director o f the Workshop 334

A. H. Ganesan
Rapporteur

*  ____m 0ELW-

International Cooperative Alliance
Regional Office & Education Centre for South-East Asia, 

“BonoW ftoiise”, 43 Fridrifls Colony, 
NewDelW llOOdS



INTERNATIONAL COOPERATIVE ALLIANC^E

Headquarters : 11 Upper Grosvenor Street,
London WIX 9PA. England.

Regional Office & Education Centre for SE Asia,
“Bonow House”, 43 Friends Colony, New Delhi 110065 India

April 1979 (1000) Price : Indian Rs. 15-00

Printed in India at the Model Press (P) Ltd., 
Jhandewalan, New Delhi 110055



CONTENTS

Part A ; Report

Introduction 3
Objectives 3
Study visits 3
Practical Work 4

I. Present Sitaation of Cooperative Press and 
Publicity in South-East Asia

Bangladesh 6

India 7

Indonesia S

Republic of Korea 9

Malaysia

Nepal 13
Philippines 14

Singapore 15



Sri Lanka 16
Thailand 17

Cooperative Publicity Activities and the Use
of Mass Media in Japan 18

n. Functions of Journalistic Medium as part of
Mai^ Communication 21
Problems of Cooperative Press and Publicity

in South-East Asia
1. Lack of fund sand dependence on gov- .

ernment grants 23
2. Lack of enthusiasm among coopera

tive organisatiotis to Uildertake pub
licity activities 24

3. Lack of network of cooperative cor
respondents to supply nevî s to coope
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REPORT

Introduction
A Regional Workshop on “Cooperative Press 'and 

Publicity” was held by the International Cooperative Al
liance Regional Office and Education Centre for South- 
East Asia in collaboration with the Central Union of Agri
cultural Cooperatives (CUAC) and the Institute for the 
Development of Agricultural Cooperation in Asia (IDACA) 
in Tokyo, Japan from 6th to 27th September 1978. Twenty 
participants from ten countries, e.g. Bangladesh, India, 
Indonesia, Republic of Korea, Malaysia, Nepal, Philippines, 
Singapore, Sri Lanka and Thailand and one observer from 
ILO attended the workshop. The workshop programme and 
the list of participants are appended to the report. (Appendix 
A&B.)

The workshop was ditected by Mr. Lionel Gunawar- 
dana in collaboration with Mr. H. TogaWa. Mr. A.H. 
Ganesan assisted them in the conduct of the workshop*.

Dr. J.H. Oilman, Secretary for Press and Public Rela
tions, ICA Head Office, London, participated in the work
shop as a resource person.

Objectives
The objectives of the workshop were to review the co

operative press and publicity activities carried out by the 
movements in the Regiofl and to impart skills to the per
sonnel working in the fields of cooperative press and publi
city and journalism to improve the quality of cooperative 
journals, books and publicity materials.

Study Visits
In order to provide workshop participants with an op-

*The designations and the names o f organisations o f  these persons are 
given in the list o f participants.



portunity of learning about the press and publicity acti
vities and the working of the agricultural cooperatives in 
the Republic of Korea a study visits programme for seven 
days was organised there by the International Cooperative 
Alliance in collaboration with the National Agricultural 
Cooperative Federation (NACF), prior to the workshop. 
The workshop participants studied two primary agricultu
ral cooperative societies, a county agricultural coopera
tive, the Agricultural Cooperative College and the Natio
nal Agricultural Cooperative Federation of the Republic 
of Korea. The workshop programme also included study 
visits in Japan. The participants visited a primary 
agricultural multipurpose cooperative in Nagano Prefec
ture for intensive study, with the help of a case study spe
cially prepared for the workshop. In addition to the general 
study of the society which was done together, the seminar 
was divided into four groups and different groups studied 
different aspects of the working of the society in detail. 
The various aspects studied by the groups separately were:

1. Democratic management of agricultural coopera
tives, communication with the community and 
members and cooperative credit.

2. Farm guidance and production activities of members.
3. Marketing and supply activities.
4. Better living activities.
The participants also visited prefectural level coopera

tive organisations in Nagano prefecture.

Practical Work

The workshop undertook two practical assignments.
1. Preparation of a house journal.
2. Preparation of a set of slides with narrations show

ing the activities of the Hirao (Multipurpose) Agri
cultural Cooperative Society.

These assignments were carried out by the participants 
on the basis of observations made by them on the activities 
of the Hirao (Multipurpose) Agricultural Cooperatiye 
Society.



The i;^port has been divided into three parts. Part-I 
deaM with the present situation of cooperative p re s s e d  
publicity in the countries of South-East Asia and coopera
tive publicity activities carried out by the Japanese Agri
cultural Cooperative Movement. Part-II deals with the func
tions of journalistic medium as part of mass communica
tion and the problems encountered in cooperative press and 
publicity. Part-Ill of the report deals with the. observations 
made by the participants on the cooperative movements 
of the Republic of Korea and Japan. The text of reso
lution passed by the workshop on the formation of a Regio
nal Working Party on Cooperative Press is given in 
Appendix ‘C’.



Present Situation of Cooperative Press and 
Publicity in South-East Asia

Banglad^h

The Cooperative Movement in Bangladesh was intro
duced in 1904. During the first four and half decades hardly 
any attempt was made to take up press and publicity 
activity of the Movement in an organised or purposiVe way. 
In 1952, the Cooperative Department brought out a bilin
gual (English and Bengali) journal—“Cooperation” from 
Dacca for dissemination of cooperative ideas. The journal 
could not be brought out regularly due to problems of eco
nomic and organisational weaknesses and its publication 
ceased in two years.

In the early sixties, the Cooperative Department ini
tiated two journals, a Bengali monthly “Samabaya” and 
an English half-yearly “Cooperation” . These two joxurnals 
continued their publication as the mouthpiece of the Na
tional Cooperative Union. The Bengali journal, “Samabaya" 
reached a circulation of over 6,000 and was able to mdn- 
tain reasonable regularity for about eight years, but the 
English half-yearly “Cooperation” which generally featur
ed working papers and recommendations of seminars, con
ventions, etc. could not keep up its publication-^schedule 
for long.

The Bangladesh Police Cooperative Society has been* 
publishing, for about 15 years, an English weekly entitled 
“Detective” for development of discipline and service Spirit 
among the police personnel. The Bangladesh National Co
operative Bank has been publishing a mimeographed Ben
gali monthly huHetmSamabaya Bank Samachar (Coope
rative Bank Information) for rural cooperatives. Since 
March 1978, this monthly bulletin is being brought out in a 
printed form- The Comilla Kotwali Thana Central Coope-



rativp. Association (K.TCCA) also brings out a Bengali 
weekly newspaper “Samajatrd” (Collective March) which 
deals mainly with the cooperative approach to rural uplift- 
ment.

The latest cooperative journal in Bangladesh, the 
'‘Ajker Samabaya” (Toady’s cooperative), is published regu
larly for the last three years as a Bengali fortnightly mouth
piece of the Bangladesh National Rural Development Co
operative Federation.

There are two printing presses in Dacca owned and run 
by the Bangladesh Cooperative Book Society and the Bangla^ 
desh Police Cooperative Society. There are two more small 
printing presses in the outlaying districts owned and manag
ed by cooperative societies.
All the above five periodicals, except the “Detective” 

are published with news, features and articles on coopera
tives and rural economy and national development. These 
journals which have a total circulation of about 6,000 are 
generally subscribed by cooperative societies, cooperators, 
social workers and educational institutions,

India

The cooperative movement in India was started in 1904, 
Its pace of progress was slow in the initial period and was 
mainly confined to agricultural credit. Later on the move
ment expanded into various other economic activities. From 
the early period a large number of publications in the form 
of books, booklets and journals have been brought out. 
The “Tamil Nadu Journal of Cooperation” , an English 
monthly, started in 1908, is in its seventieth year of publi
cation.

The National Cooperative Union of India, State and 
District Cooperative Unions which are engaged in promo- 
ting cooperative member education and training, public a 
number of cooperative periodicals. At present there are 
nine weeklies, five fortnightlies, 23 monthlies, 12 quarter
lies and seven yearly journals published by various coope
rative organisations in the country. The National Coope
rative Union of India publi^es a bi%eekly—“The Coope



rator” and a quarterly—“Tlie Indian Cooperative Review”. 
Hie Cooperator publishes current cooperative news and 
reflects the views of the movement on matters concerning 
cooperation. The Indian Cooperative Review publishes 
articles on important aspects of cooperation. National 
level business organisations like the National Agricultural 
Cooperative Marketing Jpederation, the National Consu
mers’ Cooperative Federation, the National Federation of 
Cooperative Sugar Factories bring out their own publica
tions highlighting cooperative activities in their respective 
fields. The central and state ministries in charge of coope
ration have their press and publicity wings. A number of 
publications and publicity materials are being brought out 
regularly by them to publicise the cooperative movement.

The cooperative journals are brought out in Hindi, 
English and in different regional languages.

As a part of its efforts to project the image of the move
ment to the members and the general public, the National 
Cooperative Union of India, has plans to strengthen the 
mass media within the cooperative sector including start
ing a daily newspaper. It also plans to produce a number 
of doctimentary films depicting the working of the coope
rative movement to make the population in the rural areas 
aware of the contributions made by the movement for the 
upliftment of the rural masses through cooperative effort;

The movement also makes use of the national press to 
give publicity to its activities by publishing special supple
ments and articles in the daily papers. Another effort in this 
direction is the practice of the National Cooperative Deve- 
lopnient Corporation, a government corporation devoted 
to cooperative development, conducting visits for the cor
respondents of national daily newspapers to various coope
rative organisations in order to give them an opportunity 
to observe by themselves the activities of cooperatives in 
the country.

Indfniesia

The Wsf ory of cooperative press and publicity cannot 
be separated from the history of development of coopera
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tives itself. From the beginning of cooperative development, 
the cooperatives had used the press and publicity materials 
as means of communication.

The Cooperative Press and Publicity in Indonesia plays 
a very important role in the development of cooperatives 
by propagating the principles of cooperation and helping 
in the promotion of business activities.

At present the forms of cooperative publications are 
as follows:

(a) Monthly magazines published by Cooperative 
Movement and Directorate General of Coopera
tives, namely:
1. Kopal" published by Inkopal (National Navy 

Cooperatives)
2. “Warta Koperasi" published by PKPN (Civil 

Servant’s Cooperatives)
3. “Germ Inkopad” published by Inkopad (Natio

nal Army Cooperatives)
4. “Bulletin Koperasi” published by Directorate 

General of Cooperatives.
(b) Articles, features, news of cooperatives published 

in newspapers throughout the country,
(c) Books on cooperatives, published by cooperative 

movement. Directorate General of Cooperatives 
and institutions interested in cooperatives.

(d) Leaflets, posters, booklets, etc. published by co
operatives and government.

Republic of Korea

In the Republic of Korea the National Agricultural 
Cooperative Federation (NACF) is mainly responsible for 
cooperative press ajid publicity activities iir'the country 
with regard to agricultural cooperatives.

The important fields of cooperative publications in Korea 
can be divided into three categories, ilesearch, public in
formation and education. The major departments in charge 
of editing and publishing periodicals and other publications 
in the NACF are the Research Department, Information



and Publication Department and Primary Cooperative 
Guidance and Education Department.

As a part of its publication activities the Research De
partment publishes periodicals and information materials 
on a wide range of su,bjects relating to agriculture.

The Research Department produces the following publi
cations :

(a) Agricultural Cooperative Monthly Review: The 
contents of the review include an article on agri
cultural economy, information on agricultural pro
duction and trade in overseas countries, situation 
of domestic agriculture, business performance of 
agricultural cooperatives and agricultural statistics.

{b) Agricultural Cooperative Yearbook : The yearbook 
contains information on economy and agriculture 
in Korea, diversified activities of agricultural co
operatives and agricultural statistics.

(c) Annual Report on Agricultural Cooperatives 
(Korean and English editions) : This report covers 
major policies for agriculture and the business acti
vities of agricultural cooperatives including the 
NACF. This report is submitted to the National 
Assembly as well as to the government.

Xd) Foreign Agriculture News :This periodical is pub
lished every ten days and contains up to date news 
on agriculture, agricultural policies, prices and 
trade situations of agricultural products in foreign 
countries

(e) Research Reports and Information Materials : Thds 
contains the results of different surveys and research'

The Information and Publication Department (Far
mers Newspaper Corporation) of NACF propagates agri
cultural cooperative ideals, introduces various business 
activities of agricultural cooperatives and important agri
cultural policies including rural development.

The Information and Publication Department brings 
out the following journals :

0 )  iVongwin (New Farmer) : This monthly maga-
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zine provides farmers with new knowledge and in
formation concerning farming, living, and various 
activities of agricultural cooperatives. The saenong- 
min has a monthly circulation of 100,000 copies.

(b) 6'/«/nMn (Farmers Newspaper) : This week
ly newspaper is published to provide farmers with 
current news and information on agriculture and 
important cooperative activities. Major news items 
of the newspaper include agricultural policies, chan
ges in the economic situation, farm guidance, mar
keting information, and guidelines on the business 
activities of agricultural cooperatives.

Other Information Materials : Besides the periodicals, 
the Publication and Information Department publishes in
formation materials for providing information to the gene
ral public. *

The Primary Cooperative Guidance and Education 
Department produces the following literature :

(a) The Member Farmers Handbooks issued for the 
purpose of teaching and training member farmers.

{b) The Primary Coopfcrative Management Informa
tion issued monthly intended to improve the know
ledge and managerial skills of the stalf and officers 
of primary cooperatives.

(c) The Special Cooperative Information issued monthly 
for the staff to keep them abreast of new develop
ments.

{d) Staff Members’ Correspondence Manual-r-This 
manual is used in teaching business operation and 
exchanging various experiences on business techni
ques. ,

Training Materials—Ths Primary Cooperative (jruidance 
and Education Department publishes diversified text books 
and training materials. These publications are distribut
ed to all trainees of agricultural cooperative training insti
tutes.

Slides on Agricultural Cooperative Movement in Korea—
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Th6se slide sets are produced for the purpose of giving 
irifofmation on agricultural cooperatives in Korea. Narra
tion on the slides are also made in English, German, Chinese 
and Japanese for the benefit of visitors from abroad,

Malaysia

The Cooperative Movement was introduced in Malay
sia in 1922 mainly as a credit movement among the far
mers. Later on the movement gained popularity amongst 
the civil servants and workers in the private sector.

The role of cooperative press in popularising the move
ment in the early days was minimal.

There was hardly any form of written cooperative pub
lic relation materials or press materials for promoting the 
image of the movement. The Annual Reports prepared by 
the l^arious Government Departments, as part of reports 
on government affairs, contained some information on co
operatives. Other than these, activities of the various coope
rative societies were recorded in the reports and accounts 
presented by them at their Annual General Meetings.

An-awareness of the contribution which cooperative 
press could make in the conduct of the activities of the 
movement emerged after the second world war.

The following journals are published now :

(1) MCIS Review : an annual publication of the Malay
sian Cooperative Insurance Society limited contain
ing a review of the cooperative insurance industry,

(2) Break Through : A house journal of the Malayaan 
Cooperative Insurance Society Limited, This is 
gublished monthly containing news regarding staff, 
organisational changes, achievements etc. It is now 
in its 7th year of publication!

(3) The Malaysian Cooperator: a. monthly publica
tion containing events of importance to the coope
rative movement in Malaysia as well as at Interna
tiona level. It is published by the Cooperative 
Union of Malaysia and is now in its 6th year of 
publication.
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(4) Pelancar (Catapult I Launcher) : a monthly magazine 
of ANGKASA (Cooperative Front of Malaysia) 
containing news of the cooperative movement at 
the national as well as international levels. It is 
now in its 5th year of publication.

(5) CAM Review : a periodical of the Cooperative Auto
workers Malaysia Limited, published periodically.

Generally speaking, cooperative societies in Malaysia 
have no special provision for expenditure on publicity prog
rammes. Such special provisions are sometimes being made 
by well established cooperative societies. Otherwise when
ever these societies embark on publicity programmes, it is 
usual for them to resort to selling advertisements or appeal 
for donations to defray expenses involved.

In the pubhcation of house joiu’nals or newsletters sel
dom has revenue from advertisements sought to finance 
the cost of production.

Nepal

The Cooperative movement in its modern form is of very 
recent origin in Nepal. In 1953 the Department of Coope
ratives was set up. In 1956 an executive order was issued for 
organising and registering cooperatives and facilitating 
other activities relating to operational work of cooperatives. 
In the year 1959 the first cooperative societies act was pass
ed. It enabled the organising, running and administering 
cooperatives of various types in the Kingdom. The publicity 
of cooperative plans and programmes has been carried out 
regularly by district cooperative oflBces.

The national newspapers cover news of cooperative acti
vities and publish articles on different aspects of coopera
tion. A number of books on cooperation have been pub
lished. The books are—Nepalese Cooperalise-^Movement, 
Sahakari Vewastha ek Vishleshen (Cooperative System 
at a glance), Adhayan Mandal (Study Circle), Sahakari 
Padhti (Cooperative System), Sahakari Vewastha (Coope
rative Management) etc. Some cooperative educational 
materials have been published by the cooperative training

13



centre for use in the cooperative member education prog
ramme,

A cooperative organisation (Sa/^a) is publishing a week
ly newspaper known as Sajha (Cooperative). It has been 
running a cooperative programme through the radio once 
a week. The programme includes news, interviews, dramas, 
stories and poems on cooperation. This programme is in
tended to coBfimunicate the cooperative message to the 
people throughout the country. Cooperation has been in
cluded as one of the subjects for intermediate course in the 
Tribhuwan University from 1978.

Philippines

The two sectors of the cooperative movement in the 
Philippines—agricultural and non-agricultural—published 
their own official publications. The agricultural sector’s 
journal, CCE Mail was started in 1957; It ceased iti 1966 
due to lack of funds and inadequate cooperative member 
support. The non-agricultural sector published a monthly 
organ “Philippine Cooperative Advocate” in 1959 which 
was financed by the Cooperative Administration Office, 
a government agency. In 1960 the Central Cooperative 
Educational Board (CCEB) was organised and took over the 
publication of the “Philippine Cooperative Journal” . In 
1966 the CCEB began publishing “The Coop” a fortnightly 
organ.

Hie other cooperative newsletter of the non-agricultural 
sector, which is being distributed nation^ly nov/, is the 
COOP FORUM. This monthly newsletter is published by 
the Sputhern Philippines Educational Cooperative Centre 
(SPECC) in Mindanao. In 1977, the National Association 
of Training Centres for Cooperatives adopted the COOjP 
FORUM as its official paper.

Under the new Act No. 175, reorientation and education 
of cooperatives was radically changed with more emphasis, 
on obligation rather than the benefits to members. It was 
felt that the cooperative organisations should take an 
active role in the preparation of training materials. Thus 
the National Publishing Cooperative was established in
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1973. Eleven agricultural and five non-agricultural coope
ratives jointly organised the NPCI.

NPCI immediately got involved in the cooperative 
development programme in the country. Print, radio, audio
visual materials for the programme were designed and pre-̂  
pared in collaboration with government planners. Audience 
covered are both members and non-members of coopera
tives.

No ideological apex organisation of the cooperative 
movement exists at present. The cooperatives consultative 
and coordinating committee is now organising a Cooperative 
Union. It is hoped that the planned Union will publish a 
newsletter with NPCI as its printer.

The Bureau of Cooperative Development, a government 
agency, published, beginning October 1977, the “Bagong 
Siland” which publicises cooperative development prog
rammes.

Singapore

The official national cooperative press in the Republic 
of Singapore today is “The Cooperator” . This newsletter 
is jointly published by the Registry of Cooperative Societies 
and the Singapore National Cooperative Union Limited 
(SNCU). It is a quarterly newsletter and is circulated to all 
cooperative societies in Singapore irrespective of whether 
such societies are affiliated to the SNCU or not. Because 
of financial reasons only limited copies are printed and the 
newsletter does not reach the bulk of the membership.

Apart from the “Cooperator” several bigger societies 
have their own publicity materials viz. newsletters, journals, 
etc. Among these are :

(a) Monthly news bulletin of the Singapore Teachers 
Multipurpose Cooperative Society.

(b) ‘'Contort” (bi-monthly) of the WofKers’ Coopera
tive Commonwealth for Transport Limited.

(c) Berita Sksgms of Malay Teachers’ Cooperative 
Society Limited

The Registry of Cooperative Societies does most of the
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publicity work for the cooperative movement in Singa
pore. Besides jointly publishing the “Cooperator” with 
the SNCU, the Registry has been issuing pamphlets to so
cieties on topics of interest such as :

(a) A guide to formation of cooperatives.
(b) What you should know about meetings.
(c) ' Auditing Internal Control System for Coopera

tives.

To commemorate the 50th anniversary of the coopera
tive movement in Singapore, the Registry pubKshed a book 
entitled “50 years of Cooperation” in 1975.

Sri Lanka

The Cooperative Movement in Sri Lanka originated in 
1911 with the passing of the cooperative credit societies 
ordinance of 1911. From that time onwards the education, 
extension and publicity activities of the cooperative move
ment was carried on by the Department of Cooperative 
Development. Until the 1950’s there were no regular journals 
or newspapers published. All the publicity and extension 
work was done by way of interpersonal relationship and by 
way of study circles, seminars, public meetings, etc.

In April 1949 a separate unit for cooperative publicity 
and information was set up in the cooperative department. 
The unit had fbur film vans and a photographic section. A 
film on foreign cooperative activities was shown in rural 
areas, schools  ̂and at ,various public functions.

The first cooperative news journal was published in 
1945 by the Northern Division Cooperative Federation. 
This federation confined its activities to the Northern Pro
vince of Sri Lanka. The name of the publication was “Aikiya 
Deepam". Thisiortnightly was started in 1948 and has now 
completed 20 years of unbroken publication.

During the same period the publicity section of the 
Department of Cooperative Development started publish
ing a fortnightly newspaper called “Scmupakaraya" in 
Sinhala and English. Tlie publication of this newspaper
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was taken over by the National Cooperative Federation in 
1956. This newspaper carried articles relating to the phi
losophy and practice of the movement as well as coopera
tive news and short stories and poems oft cooperative and 
allied themes. This publication is still being continued and 
is now published by the National Cooperative Council of 
Sri Lanka which is the apex ideological organisation of the 
movement.

The National Cooperative Council (NCC) also started 
a quarterly magazine both in Sinhala and English called 
the “Cooperative Review”. Due to poor circulation this 
publication was terminated. However, this is now being 
published quarterly again in the Sinhala medium only. 
In January 1976 the NCC started a news-sheet called the 
“Sri Lanka Cooperative News” in English, mainly to be 
sent to international organisations.

The NCC also has a film unit with two mobile film vans. 
The NCC produced two short films called “Diwrnme 
Waga” (Path of Development) and “Sahna Eliyd” 
(light of peace). A separate photographic section also func
tions and photographs of various cooperative functions 
are supplied to the daily newspapers.

In addition to these publicity activities, the School of 
Cooperation in Sri Lanka has started publishing a monthly 
journal called “Swecheha" catering to the official co- 
operators of the movement. It carried articles on manage
ment, auditing, cooperative law etc. The publicity section 
of the Cooperative Department publishes a monthly news 
bulletin for the benefit of the officers of the Department 
This section also carries on a weekly radio programme 
higMghting the achievements of various cooperative so
cieties. This unit, in collaboration with the publicity unit 
of the NCC, supplies news and information to the local 
press and radio.

Thailand

The cooperative movement of Thailand was first started 
about 60 years ago. At the initial stage, the organisation, 
supervision, promotion, extension and education activities
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of the cooperatives were done by the government officers. 
The Cooperative League of Thailand (CLT) was established 
in 1968. This is the apex cooperative organisation which 
promotes growth of the cooperative movement in the 
country. It undertakes education, extension and publicity 
activities of the cooperative movement in the country. 
It works in close collaboration with the Cooperative Promo
tion Department of the government.

The CLT piiblishes folders, leaflets, pamphlets and 
picture books for the use of members of agricultural co
operative societies. Booklets are printed for the use of thrift 
and credit society members. The contents of these book
lets are more advanced as they cater to the urban areas. 
Text books, statistical reports, case studies and hand books 
are printed for cooperative technicians and cooperative 
lecturers. The CLT publishes a monthly journal called 
“CLT Bulletin” and a fortnightly newspaper called “Coop 
News” . They are printed and distributed free of charge to 
cooperatives and other allied institutions.

Cooperative Publicity Activities and the use of mass media in 
Japan

The National Press and Information Federation of 
Agricultural Cooperatives was established in 1948 to carry 
out the pubUcity work which was done by the National 
Agricultural Association during the war time.

Initially the “Japan Agricultural Paper" was issued on 
alternate days till 1957 when daily issues were started. 
Now it has a circulation of 310,000 copies per day. This 
paper projects the image of the agricultural cooperative 
movemient and deals with agricultural policy, the general 
economy, farm management techniques- home life, etc.

The federation also issues three other papers titled 
“Green light”, “Midori" (green) and “Agricultural Publicity 
News".

Green light is issued monthly for the benefit of non- 
farmer members in urban areas. Midori is published month
ly for consumers living in big cities such as Tokyo and 
Osaka.
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“Agricultural Cooperative News” is published monthly 
for the guidance of the staff of primary cooperatives who 
are directly engaged in the production of house journals 
and cooperative bulletins. i

The le-No-Hikari Publishing Association issues the fol
lowing cooperative magazines:

(1) “le-No-Hikari” (light of home) published monthly 
containing articles on cooperative subjects as well 
as articles on culture and entertainment. This has 
a circulation of 1.2 million.

(2) “Chip” (on the land) has a circulation of 83,000 
copies and is published monthly and meant for the 
rural youths who are considered to be “opinion 
leaders”.

(3) “Kodomo-No-Hikari” (light for children) is issued 
monthly for children and is meant to build future 
leaders and members of the society.

le-No-Hikari Cassette Tape Association distributes 
to its affiliates two recorded cassette tapes every month to 
be utilised in the educational and publicity activities.

The association also produces T.V. programmes to 
enhance the agricultural and cultural development. For 
instance in 1978 two programmes “Asu-No-Daichi-Ni” 
(lands for the tomorrow) and “Swaya^Ka-San” (Miss Fresh) 
were broadcasted through two T.V. channels.

Besides the above publicity activities the association 
also organises le-No-^Hikari conference, Kodomo HikM'i , 
conference, seminars on keeping household accounts, danc
ing classes and reading circles.

The, expansion of the societies’ activities and the influx 
of non-agricultural people in farming areas had widened 
the gap of relationship between the societies and the mem-- 
bers. Another factor is that due to surplus in agricultural 
produce the general public take less interest in agriculture.

In order to bring close lia:ison between the societies, mem
bers and the community, the Japanese Agricultural ^ o p e 
rative Movement is making use of all available sources of 
ttiass media.
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The primary societies maittly use printed materials, 
audio-visual aids and wire broadcasting to achieve the aim 
of close relationship with members.

A survey by the movement has revealed that 47 % of agri
cultural cooperatives publish .bulletins. They also publish 
leaflets, posters and calendars which are designed and pro
duced by the primary societies themselves. Where the pro
duction cost of the material is high, prefectural or national 
union undertakes to print them on behalf of the societies.

Agricultural cooperative federations have embarked on 
a campaign to encourage the primary societies to publish 
these bulletins at least once a month.

At hamlet level meetings, general meetings and agri
cultural festivals, audio-visual aidS including slides, movies, 
audio cassette and video cassettes are widely used- Audio 
cassettes are mainly used for the preparation of materials 
for wire broadcasting purposes. Wire broadcasting is a 
telephone-cimi-broadcasting system. The member house
holds are linked to the society through telephones. These 
telephones are used as normal telephones and also as re
ceivers of messages broadcast from the society.

Agricultural exhibitions, cultural festivals, farm pro
duce Competitions and open air markets are held as a 
“human” means of communication. Whenever such events 
are held wide publicity iis given through the press and broad
casting media so that the people are informed of the impor
tance of such activities.
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II

Functions of Journalistic Medium as part of Mass 
Communication

The workshop discussed the functions of jourhalists in 
the mass communication system and the effective role tliat 
could be played by them in creating an awareness of the 
capabilities and benefits of the cooperatives among those 
within and outside the movement. The workshop also dis
cussed the qualities of a good journalist.

In the world’s cooperative movement some millions of 
copies of journals, either weekly or montUy, are read by 
members and subscribers who know the movement’s aims 
and aspirations. The cooperative journalist has to convince 
the members and those outside the movement that the move
ment is for the benefit of the weak—the producer, the con
sumer, the worker and those seeking help iii their housing, 
insurance, wholesaling and workers productive activities.

Qualities of a good journalist

The journalist is not a filler of a vacuum left by the in
ability of mass media such as radio, television and adver
tising. He is an education assistant, helping busy people to 
understand their own commimity. It is said that we have a 
press that we deserve and support. The journalist writes for 
those with brains keeping in mind that peasant labourer 
feeds the towns and the manual workers enriches the coun
try’s efconomy. The media is for harmony of all living within 
the community, developing the literary man’s thought, the 
scientist’s achievements, the technician’s ability and the 
labourer’s effort for the total community. The cooperative 
journalist should project his cooperative’s effort towards all 
of them.

The press has many roles. It can train its readers, can be 
their educator and entertainer.



Often in the developing countries, for reasons of pres
tige, T.V. and radio acquire status symbol values; journa
lists and papers taking only second place. This is done often 
at the cost of the country’s democratic growth. The key 
role played by the journalists in the total media is not pro
perly appreciated. A press release written by a govern
ment source is often preferred than the writing of a journa
list who translates the decisions and directions of policy in 
positive and critical terms.

The journalist has to defend the liberty of the press and 
assume responsibility for all his writings as well. The jour
nalist must be a genuine observer, conscious of his place in 
the society and a creator of a two way communication bet
ween grassroot level and the media.

The 7 C’s of information expression i.e. credibility, con
fidence, context, content, clarity, channels and consistency, 
as helpful guidelines in all communication expressions 
should be kept in mind by the journalist.

Working Party on Cooperative Press for South-East Asia

The workship recommended that the ICA authorities 
should explore the possibility of creating a sub-group of 
the ICA Working Party on Cooperative Press for South- 
East Asia. The workshop felt that it would aid and assist 
the cooperative press in South-East Asia and help the fur
ther development of information media, strengthen editing 
and journalistic development, and thus help the coopera
tive information programmes for Cobperative members 
and their boards. It was felt that it would also help the wor
kers to see and understand the uniqueness of the coopera
tives compared with other types of business orga.nisations 
and profit from the willing assistance that such an associa
tion could bring.

The text of the resolution adopted by the workshop on 
the establishment of a Regional Working Party on Coppe- 
rative Press is given in Appendix “C” to the report.
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Problems of Cooperative Press and Publicity in South-East 
Asia

The workshop discussed at length the problems of co
operative press and publicity in the region. The workshop 
was of the opinion that the problems in the difiFerent count
ries of the region are basically similar. The workshop 
listed the following major problems.

1. Lack of funds and dependence on government grants

The press and publicity activities of the different co
operative movements in the region suffer from inadequate 
funds. The press and publicity activity depends to a large 
extent on the grants given by the government to the move
ments. The governmental grants range from full subsidies 
where the entire cost of these activities are borne by the gov
ernment to limited subsidies where the government meets 
part of the costs. It is interesting to note, that some move
ments in the region have their press and publicity prog 
rammes on a self-financing basis. These movements bring 
out their journals and newsletters out of their own funds 
and through subscriptions.

The workshop felt that the governmental grants should 
be considered only as temporary meaisures to help the move
ment and that the movement should strive for self-suffi
ciency in their press and publicity activities. It suggested 
that the following steps be taken to augment the resources 
of the movement for carrying out their press and publicity 
activities independently :

1.1 Every cooperative society should actively parti
cipate in the publicity of the movement arid for this 
purpose the apex organisation at the national level 
should create a “Goop^ative ^blicity  Fund” to 
which each society should be asked to contribute a 
certain percentage of its profit annually. This money, 
should be used by the apex organisation for its 
press and publicity activities also.

1.2 As a preliminary step and to start a basic fund for
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publicity activities, the member organisations should 
contribute a certain amount to this fund which 
could form the foundation capital for the publicity 
activities.

1.3 The workshop suggested that the apex organisa
tions producing publications should seek advertise
ments from its sister organisations engaged in busi
ness activities and this could be a source of income 
for running the cooperative journals independent 
of government grants.

1.4 Till such time the press and publicity activities are 
self-sufficient the governments in the countries 
should continue to support the movement in its 
press ind publicity activities.

1.5 The apex organisation could invest in a coope
rative printing press and the cooperative societies 
also should be encouraged to invest in the printing 
press and to give all their printing jobs to this press. 
Such an arrangement will make the press self-sup
porting and also bring down the cost of printing to 
the cooperative societies supporting the press.

1.6 The journals should be priced and all the member 
organisations and interested cooperators should 
be encouraged to subscribe to them.

1.7 As in Japan, the cooperative movements in the 
region, where feasible, could establish an organisa
tion to look after the publication activities of the 
movement as a whole which could effect economies 
of scale in the designing and production, and pro
mote sale of these publications.

2. Lack of enthtisiasite amoi% coo^rative organisations to 
undertake publicity activities

The cooperative organisations in general, from the 
primaiy to the national level, are not sufficiently conscious 
of the good effects of the publicity and the role it can play 
in creating a good public opinion for the movement, liiere 
is a need for growing publicity consciousness among the 
movements. Little effort has been made to make the general
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public aware of the good things done by the movement. 
Small cooperatives have the tendency to concentrate their 
attention on improving their economic activities without 
utilising the communication media as an effective support 
in the process of their development. The workshop sugges
ted the following measures to inculcate and sustain publi
city consciousness among the cooperatives:

2.1 Apex/national level cooperative organisations 
should play a major role in convincing and encouraging 
their member societies on the functions and needs of press 
and publicity in cooperative development.

2.2 Regular cooperative exhibitions in different felds 
e.g. agriculture, horticulture, trade, should be conducted 
to make the general public aware of the cooperative con
tribution to social and economic development.

2.3 Cooperatives should conduct an intensive member 
education and training programme to make the members 
aware of the role of the cooperative, the rights and duties 
of membership and the general benefits derived from the 
society. A well-informed member is an asset to the society 
and he will function as an agent of publicity for the society.

2.4 Accomplishments of successful cooperatives should 
be frequently featured in house jownals of national level 
organisations and awards should be presented yearly for 
the best run cooperatives. This will create a feeling of compe
titiveness among the cooperatives and will strengthen the 
movement in the long run.

2.5 Competitions e.g. essays, cartoons, short stories, 
poems, pictorials or photographs on cooperative activities 
among the members or the community served by the co
operative would involve the members/community with the 
society’s activities more intimately.
, 2.6 Apublicitycampaign competition could be conduct- 
3d by the national level organisations and a trophy or award 
could be presented to the cooperative undertaking best 
publicity work during the year.

2.7 Movies, audio-visual aids, posters, pamphlets and 
other means of communication should be used more often 
while depicting cooperative activities.

2.8 In addition to organising coopM-ative conventions/
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exhibitions, the cooperatives should take advantage of 
large gatherings during festivals, meetings, fairs and the 
like to publicise their activities and to effect a close link 
between it and the community it serves.

2.9 Jhe leaders of the cooperatives should be exposed 
to the mass media which will bring an awareness among 
them of the need of publicity and make them publicity 
conscious. Once the leaders are convinced of the advantages 
of the publicity of their activities, it would be easy to con
vince the general membership and to sustain the prog
rammes of publicity of the society.

2.10 In the conduct of the publicity campaigns, the apex 
level organisations should be actively assisted by the other 
tier organisations. The apex level organisations should 
have an effective communication network with its members. 
The members of the apex organisation should nominate 
one person amongst its staff to effectively feed the apex 
organisation with the development in the society for proper 
publicity of their activities.

3. Lack of network of cooperative correspondents to supply 
news to cooperative and other press

Another important problem in cooperative press and 
publicity identified by the workshop was the lack of cor
respondents who can feed the cooperative press with news 
of developments. The editors of cooperative journals have 
to rely mostly on voluntary contributions of news stories 
from different cooperative societies and more often than 
not these sources do not tend to view the task of supplying 
such material as animportant responsibility. This, the work
shop felt, creates an artificial dearth of good material and 
news of cooperative development go unnoticed due to thp 
lack of interest among cooperatives to feed the press with 
their activities.

3.1 The workshop suggested that to overcome this 
difficulty the national organisations , should impress upon 
its membership the need to nominate a competent person 
to be responsible for supplying news of importance to 
them. The secretaries/presidents of the societies should take
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personal interest and see that the news about their activi
ties are sent to the national level organisations regularly. 
The apex organisation should also follow up with the co
operatives not sending news to create an effective two way 
communication process.

3.2 The cooperative organisations could be grouped 
areawise and each area may organise a cooperative infor
mation or news centre charged with the responsibility of 
collecting news of cooperative and community interest. 
These centres can also involve local civic, religious and busi
ness sectors to contribute news items of interest in their 
respective groups or areas.

3.3 Staff of journals and other publicity men of co
operatives should regularly visit hamlets, villages and co
operative organisations to obtain news relating to these 
areas,

3.4 Initiate an exchange of writings, journals, bulletins 
and pamphlets amongst cooperative organisations and also 
with non-cooperative or business organisations to culti
vate a better understanding of the cooperative activities 
by the business organisations.

3.5 The national union or any apex organisation could 
set up an information collecting centre to take care of col
lecting publicity materials. The materials could also be 
supplied to international organisations like the ICA to dis
seminate amongst cooperators of different countries.

4. Low circulation of cooperative papers and journals and 
disinterest of members and general public

Most of the cooperative journals in the region have a 
low circulation and the journals are brought out usually 
by one or two full time editors or by volunteers. The journals 
are usually one-man shows, one person being the news- 
writer, editor, layout artist and proof reader all rolled into 
one. This situation, specially if the person responsible lack 
all the skills demanded of him, has resulted in the produc
tion of publications which are below standard , and lack in 
form and content, failing to encourage interest in its reader
ship.
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ilie  workshop considered ways and means of making tlie 
journals attractive and interesting both to the members and 
the general public.

4.1 The workshop recognised that basically the burden 
of producing a good publication rests on the editor or the 
publicity officer and they should endeavour to improve 
the quality of their work by diversifying the contents of their 
journals. The journals should have some items for each seg
ment of the member household and matters of interest 
to the general public. It should also have some entertain
ment section, like cartoons etc.

4.2 All this entails that the editor should be a trained 
hand in th^ field of journalism and therefore where neces
sary further training facilities should be afforded to him to 
make his job more interesting and rewarding.

4.3 When the journal is a house journal, mainly for 
the staff members/employees, it should contain important 
staff news e.g. staff appointments, promotions, welfare 
schemes and others of interest to the staff. When the audience 
aimed is the members and the general public, the journal 
should contain articles/news of interest to general public, 
in addition to important cooperative matters. The get up 
of the journal should be attractive enough to strengthen 
the loyalty of the members towards the society .

4.4 To a,ttract the students essay competitions on co
operative activities could be arranged in collaboration with 
the school authorities and the best ones could be awarded 
prizes. These essays could subsequently be included in the 
journals.

4.5 The articles should be written in easy and simple 
language so that they are fully understood by the audience 
intended for such journals. Human interest angle should 
be kept in mind while writing stories of member activities 
and noteworthy accomplishments of the members/emplo
yees should be highlighted.
' 4.6 Members of cooperatives should be-asked to con
tribute news, articles and stories and some incentive re
muneration could be given to those selected for publication.

4.7 Special discount offers should be given to mem
bers for enrolling subscribers to journals. Rewards could



be given to members who enroll a number of subscribers.

5. Inadequate use of mass media by cooperatives for publicity 
(T.V., Radio and newspapers)

The woi'kshop felt that T.V. time and newspaper space 
are generally too costly for most cooperative organisa
tions in the region. Hence these, media are not much utilis
ed by cooperative organisations. Where free time is given 
to cooperative organisations by radio stations, they are 
not taken full advantage of.

5.1 The workshop suggested that cooperative orga
nisations should use existing local publications in a better 
way to promote their activities not only to the members 
but also to the public. Supplements in national papers 
projecting cooperative activities could be brought out. 
These could be financed by selling advertisement space to 
local cooperative societies.

5.2 Cooperative press and publicity men should orga
nise a liaison group with different organisations operating 
radio, T.V., and newspapers and feed them regularly with 
news on the activities of the societies or their members.

5.3 The Ministry of Information and Broadcasting of 
the respective countries may be requested to make arrange
ments to cover the seminars, conferences and workshops 
organised by the apex institutions as well as to cover the 
interviews of the presidents of the successful cooperatives. 
The government film unit could be requested to produce 
documentary films on the activities of successful coopera
tives.

5.4 Hold occasional press conferences with newspapers 
by invitirig cooperative leaders to discuss cooperative acti
vities, social and community needs and reforms.

5.5 Intensive and aggressive public relations work 
should be undertaken by cooperatives to make the commu
nity aware of the presence of such cooperative organisa
tions and their activities.

5.6 Conduct contests or quizes on cooperatives in radio, 
T.V. and other mass media.
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6. The tendency of the private press to give puUicity only to 
cooperative faflores

The tendency of the private press to give publicity only 
to cooperative failures has affected the public image of the; 
cooperative movements in Asia. What makes this more 
unfortunate is the fact that nothing much, if any, is done 
by the cooperatives to correct the situation and inform the 
general public of the real situation.

6.1 The workshop felt that cooperative organisations 
should make attempts to clarify every issue brought 
up by the'local press against cooperatives, through the 
same local press and through their oŵ n publications. Edi
torial conaments vv̂ ould particularly be helpful in this re
gard.

6.2 Whenever a wrong news is published the apex 
organisation or societies concerned should issue rejoinders 
to the press concerned.

6.3 Through proper liaison work attempts should be 
made to get the private press publish the outstanding ac
complishments or activities of cooperative organisations.

6.4 Apex organisations and the other societies should 
invite journalists from private press to see the success of 
cooperatives.

6.5 Conduct press conferences to discuss the activities, 
of the cooperative societies, its influence on the commu
nity and invite suggestions from private press for improv
ing existing conditions in cooperative activities.

7. Difficulties in securing skilled managerial and technical 
personnel to work in the field of cooperative press and pub
licity.

The difficulties in securing skilled managerial and techni
cal personnel to work in the field of cooperative press and 
publicity stems from the condition of limited financial 
resources of cooperative movements in Asia which prohi
bits them from attracting skilled personnel or professio
nals. At the same time, cooperative efforts have not been 
successful inmany areas to persuade these professionals to
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make a career in the movement.
In view of the limited resources of cooperative move

ments in Asia, the workshop felt that elforts should be 
made for improving the available man power by imparting 
necessary training.

7.1 Establish a pool of dedicated cooperative press and 
publicity managers and technical men on a national and 
regional basis from which can be drawn the expertise of 
capable and competent men to help the cooperative press 
and publicity grow and expand.

Initiate an exchange of such managers or techni
cal personnel with leading publishing houses, radio or tele
vision companies so that cooperative people will be given 
a chance to learn their operations and to give such private 
press an opportunity to know the cooperative movements.

7.3 Remunerations which are now being paid to the 
personnel engaged in the field of press and publicity is in
sufficient and unattractive. Therefore, steps should be 
taken to increase the wages to a satisfactory level. Attempts 
should be made to obtain government subsidies and raise 
funds in other ways as recommended in page 23 and 24.

7.4 Advisory bodies should be set up with volunteers 
who are specialists on the different aspects of the job.

7.5 National unions and other national level orga
nisations could undertake a programme of exchange of per
sonnel—either between institutions within one country or 
between institutions among different countries. This prog
ramme should be coordinated by the ICA at the interna
tional level as a kind of journalist exchange programme.

7.6 The ICA should involve cooperative editors and 
publicity officers and personnel in its working party for 
cooperative press, thus affording them opportunities for 
growth. A sub-committee for South-East Asia of the Work
ing Party as recommended elsewhere in the Report would 
be useful in this respect.

8. Inadequate facilities for training

There are no adequate facilities in the Region for train
ing in cooperative journalism. T hou^  cooperative col
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leges exist in all countries, cooperative jourjoalism is 
not inclyded in most of them as a  recognised discipline. 
The workshop recommended the following :

8.1 Personnel involved in cooperative press and pub
licity should be given apprenticeship trdning or in-service 
training in friendly publishing houses, radio or television 
stations. Selected personnel be sent to cooperative colleges 
or other universities or places of learning to specialise in 
press and publicity.

8.2 Cooperative colleges should be encouraged to in
clude cooperative journalism as a separate discigline. 
International organisations like the ICA should offer all 
possible assistance in this regard.

8.3 In  order to meet the increasing need o f training 
facilities, the ICA ROEC should arrange training facilities 
of the personnel working in the field of cooperative press 
and publicity.

8.4 Ways and means ^ould be found out by the ICA 
to enable persons engaged in cooperative publications to 
attend the ICA Working Group on Cooperative Press.
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Farm guidaace is an important activity of the Hirao Agricultural 
Cooperative Society. A  farm guidance adviser explains to the members 

as to how to effect better yield of apples.

School children are encouraged to save with the society. Little 
customers are seen depositing their savings.



The society brings out its own publications and also distributes 
those of the national federations.



Wirebroadcasting is used by the society to communicate with its 
members. A broadcast in progress.

The consumer store run by the society is quite popular with the 
members and the general public.



I l l

Observations made by the Workshop on 
Cooperative Movements of the JRepublic of 

Korea Japan.

Observations on the Korean Agricultural Cooperative 
Movement

1. The agricultural cooperatives in the Republic of 
Korea are organised at three levels (a) at the township level 
—primary cooperatives, (b) at the city and county levelU, 
county cooperatives, and (c) at the national level— federal 
organisations. The cooperatives are classified into multi
purpose and special cooperatives. The primary multipur
pose cooperatives cover the entire country and provide 
services to the farmers in the production of mainly grain 
crops (rice and barley). They are engaged in supply of agri
cultural inputs including credit, supply of consumer articles, 
marketing and farming guidance. Some societiesr also pro
vide services needed in the production and marketing of 
other crops like fruits and vegetables. Special cooperatives 
also exist for agricultural activities which need special skills 
such as livestock raising, horticulture and dairy. They? 
provide all services needed in the production ofThe parti-  ̂
cular commodity except credit. 90% of the nation’s agri- 
cultxiral output is handled by cooper^ives.

2. The primary cooperatives are members of the county 
cooperatives wh«se operational areas cover the officially 
demarcated administrative districts of the counties. These 
county cooperatives are affiliated with the apex body, the 
National Agricultural Cooperative Federation in Seoul.

3. Prior to 1961 there were more than 20,000 coope
rative societies but many were not econoinically viable. To 
overcome this problem a programme for toialgamatiori of 
societies was started in 1964 and completed in ,1972. At



present there are 1519 societies with more than 82% 
of the farm household aflMiated with them. The average 
membership in a society is 1,200 farmers.

4. Hie National Agricultxiral Cooperative Federation 
was started in 1961 as the apex organisation and it has 
nine provincial branches. It carries out both business and 
non-business functions and has administrative control 
over the county cooperatives including all aspects of per  ̂
sonnel management. NACF has no direct control over the 
primary and special cooperatives but gives them advisory 
services.

5. The Korean Agricultural Cooperative Movement 
helps in the operation of integrated Saemaul projects (new 
community projects) to improve the standard of living of 
the people. The philosophy behind this movement is the 
voluntary participation of the people in economic deve
lopment for their own benefits.

6. Training facilities are provided to the oflBicers and 
staff of NACF and other member societies through the 
Central Training Institute, Agricultural Cooperative College, 
the Saemaul Leadership Training Institute and also through 
its nine provincial branches.

7. NACF has close and coordinated relationship with 
the governjnent and as a result has influenced and contri
buted to the agricultxiral development policy in Korea. 
Fertiliser distribution is controlled 100% , by agricultural 
cooperatives. The cooperatives are the sole institutions hand
ling agricultural credit and financing and handle more 
than 90% of the total loans to the agricultural sector. The 
cooperatives also give higher rate of interest on deposits 
than commercial banks.

8. The research activities of NACF have immensely 
contributed not only to the development «f the agricultural 
cooperative movement but also to the policy making for 
agricultural development in Korea.

9. The NACF as an apex organisation is responsible 
for the public relation work on behalf of the Korean Agri
cultural Cooperative Movement. It publishes newspapers, 
periodicals, brochures, pamphlets, monthly reviews, year 
books, annual reports, hand books and other materials
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relevant to the development of agricultural cooperation in 
the Republic of Korea. The importance of these acti^ties 
in the Korean cooperative movement and their role in pro
moting the image of the movement has been recognised. 
Ths Nongmin Sinmm—a. farmers weekly newspaper and the 
Sae-Nongmin—a monthly, are regularly published. The Sae- 
Nongmin (new farmer), monthly magazine, provides the far
mers with up to date knowledge and information on farm
ing, social living and the Sirmm  (farmers nejsvs-
paper) provides news, information on agriculture and 
cooperative activities. News on agricultural policies, changes 
in the economic situation, farm guidance, market infor- 
matioa and guidelines on the business activities of the agri- 
cultwal cooperatives are also included in the columns of 
these cooperative papers.

10. Publicity activities are also carried out through out
side mass media like newspapers, radio and television. 
Cultural shows, fairs and farmers’ conventions are also 
held.

11. NACF also conducts an all out information cam
paign directed to farmers, consumers, and leaders. The 
campaign directed to the member farmers is intended to 
cultivate feelings of solidarity, cooperation and belonging. 
The other, directed to  the government, social leaders 
and consumers, is intended to involve them in the coope
rative woi*k and make them aware of the role of agricul
tural cooperatives in the national economy.

12. Another significant feature noted is the dedication 
and business like performance of the employees of coope
ratives. The cooperatives are managed by professiona.ls, 
most are suitably qualified and trained in their own fields. 
This contributes immensely to the success of the cooptera- 
tive movement in Korea.

Observations on the Japanese Agricultural Cooperative 
Movement

1. The cooperative movement in Japan was started in 
1900 when the cooperative societylaw was enacted for four 
types of cooperatives, credit, marketing, purchasing and 
processing. In 1906 credit societies were authorised to per
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form marketing business when the nucleous of the present 
day multipurpose cooperative was formed. Diie to the de
mands, of a wartime controlled economy during World 
War II, existing cooperatives were reorganised into com
pulsory organisations. Membership in cooperatives wats 
obligatory to the farmers. The Japanese farmer obeyed 
and displayed national discipline. After the war a land re
form programme was implemented. Farmers got their farm 
lands and under the programme agricultural cooperatives 
were organised along with'their federations at the prefectu- 
ral and national levels.

2, There are separate enactments in Japan governing 
agricultural cooperatives, industrial cooperatives and con
sumer cooperatives. The agricultural cooperative society 
law enacted in 1947 provided that agricultural cooperatives 
be managed on voluntary and democratic principles. After
wards came the law for promoting consolidation of the 
agricultural, forestry, and fisheries cooperatives. The Cent
ral Union of Agricultural Cooperatives was established in 
1954. As the primary agricultural cooperatives were very 
small, the law of amalgamation of agricultural coopera
tives was enacted in 1961 to encourage and enable merger. 
Under this law merger of cooperatives was expedited and 
viable enconomic units were formed. TTie Japanese agri
cultural primaries are muhipurpose and large sized. How
ever, there are also single purpose societies. Almost all 
the members of the single purpose agricultural primaries 
are also concurrently members of multipurpose agricultural 
primaries. Primary agricultural cooperative societies were 
organised in the city, town and yillage levels. The multi
purpose societies engage in marketing including processing, 
credit, supply of agricultural and consumer goods, mutual 
insurance, farming and better living guidance. Single pur
pose societies engage in marketing of productis of specific 
sectors like fruits and vegetables, sericulture and livestock.

3. Today cooperative societies in Japan are well or
ganised. The primary multipurpose agricultural coopera
tives have federations at the prefectural level organised 
according to famctions, like economic (marketing and sup
ply), credit, insurance, weU'are and others. The sin|^e pur
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pose cooperatives are affiliated to their respective prefectu-
federations. These federations and the primary societies 

are also organised into prefectural unions which exercise 
non-economic business functions like guidance, educa
tion, information, research and audit. The prefectural 
uni<ms also act as spokesman of the movement in the pre- 
fectOTe. Each of the 47 prefectures in Japan has a prefectu
ral union of agricultural cooperatives.

4. Each prefectural level federation has its counterpart 
organised at the national level. The national federations 
can ^Iso be broken into two categories (a) those related to 
multipurpose agricultural cooperatives viz. national fede
ration of agricultural cooperative associations, the natio
nal mutual insurance federation of agricultural coopera
tives, the national press and information federation of agri
cultural cooperatives, the national welfare federation of 
agricultural cooperatives etc. and (b) those related to single 
purpose agricultural cdoperative movement, viz. national 
federation of livestock cooperatives, the national federa
tion of dairy cooperatives, the national federation of seri
culture cooperatives, the national federation of horticul
ture cooperatives etc. Besides this, the Central Cooperative 
Bank for Agriculture and Forestry, which is the apex finan
cial institution of the movement, the le-No-Hikari Publish
ing Association which is the publishing organisation of the 
movement, also exist*

5. All the above mentioned prefectural and national 
level organisations of the agricultural cooperative sector 
are organised into the Central Union of Agricultural Co
operatives. Its members are primary agricultural coopera
tives, prefectural federations, prefectural unions of agri
cultural cooperatives and various national federations. 
It is engaged in services such as guidance, coordination, 
investigation, education, information, auditing etc. J t  also 
keeps a close watch on the interest of the movement.

6. Almost all fanners have been b ro u ^ t linder the fold 
of cooperative movement and they actively participate in 
the society’s affairs. Fanners in Japan mostly have small 
holdings and the maximum size of holding is not more than 
three hectares.

37



7. Holding of hamlet meetings to give an opportunity 
to  members to learn about the activities of their society 
and to express their opinions is a special feature of the 
Japanese Agricultural Cooperative Movenient. The 'majo
rity of multipurpose agricultural cooperatives have youth 
and women’s associations of their own which are deskned 
to act independently to promote the activities of the**^gri- 
cultural cooperatives. The women’s and youth associations 
have their own councils at prefectural and national levels.

8. Crop insurance is compulsory on jpaddy and wheat. 
Crop insurance is undertaken by a semi-government cor
poration,

9. Membership in the primary agricultural coopera
tive consists of regular members who are full-time farmers 
and associate members who are part-time fanners and non
farmer residents. Regular membership is slowly declining 
due to shift in occupations.

10. The multipiu’pose cooperative societies at the 
primary level provide credit to their members both for pro
duction and consumption purposes. At the prefectural level 
the prefectural credit federation undertakes this function. 
At the national level the Central Cooperative Bank for 
Agriculture and Forestry deals with all functions relating 
to banking and credit.

The surplus funds of the prefectural federations and the 
multipurpose primary cooperatives are deposited with the 
prefectural credit federations and these federations, in turn, 
deposit their surpluses with the Central Cooperative Bank. 
Prefectural federations of single purpose cooperatives are 
not allowed to engage in credit business,

11. The cooperatives are financially sound. Their main 
source of funds is deposits which constitute 78.5% of the 
working capital. 39.7% of deposits have come from farm 
income, 19.5% from sale of land and 40.8% from non
farm income.

12. Even though the societies mek almost all the credit 
requirements of the members for production and con
sumption e.g. housing, purchase of motor cars etc. only 
63.1 % of the funds are employed for loans.

13. Dieposit mobilisation has been effective due to special
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efforts such as personal visits to members’ homes by emp
loyees, saving day campaigns and creation of special pur
pose deposits tailored to the specific needs of the members.

14. Significant progress has been achieved in the link
ing of agricultural and livestock production with the whole
sale markets in towns and cities. A network of, cooperatives 
function in this manner. Some prefectural economic federa
tions have also established their own distribution centres. 
Auction system is generally followed. Prices are sometimes 
settled throi^gh negotiations with bulk consumers.

In the process of modernisation of agriculture, excessive 
dose of chemical fertilisers are being applied in the hope 
of getting higher and higher yields. Application of organic 
fertilisers has totally been neglected.

15. The cooperatives manufacture their own animal 
feed for supply to their members^

16. Cooperatives ensiu-e h i ^  quality for their products 
by providing their members facilities for grading and 
packaging to avoid spoilage during transit. Warehousing 
and cold storage facilities are also provided. Even refrigera
ted transport has been provided by some cooperatives for 
transport of perishables*

The efficient linkage between grading, packing, transport, 
storage, sale and market intelligence have gone a long way 
in promoting integration between production and market
ing and in improving marketing efficiency of cooperatives.

17. The societies supply all types of agricultural inputs 
and consumer goods required by the farmers. For this pur
pose the societies operate a consumer store within their 
premises and in some cases, home delivery of consumer 
goods is also done#

18. The requirements of agricultural inputs by member 
farmers are pooled and the cooperatives get special prices 
for their members by placing bulk orders with the^-manu- 
facturersi^

19. Multipurpose cooperatives undertake both life and 
non-life insuraince. Eighty per cent of farmers are covered 
by cooperative insurance. The premium charged by the co
operatives is comparatively lower than that of private in
surers.
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20. By pToviding farm guidance and better living gui
dance the members are educated on agriculture and other 
aspects of family life. While agricultural extension is under
taken by government agricultural departments in most count
ries of South-East Asia, in Japan, the agricultural coope
ratives undertake this function effectively. Information and 
guidance in improved methods of agriculture, farm plann
ing and budgeting are covered in farm guidance programme. 
The farm guidance and better living advisory services have 
played a vital role in improving the conditions of the farmer 
in Japan. This has proved an effective method for the total 
development of the rural sector by involving not only the 
farmer but also his vdfe and children in welfare activities.

21. Many societies have their accounting and record
keeping system computerized thereby improving the effi
ciency and accuracy.

22. External audit of societies is carried out once in two 
or three years. Internal audit is done by internal auditors 
yearly or half yearly. However, the internal auditors who 
are elected by the general body, are not qualified auditors 
and cannot be regarded as a substitute for qualified auditors. 
Therefore there is a need to increase the frequency of ex
ternal qualified auditing.

23. The elected Presidents and some members of the
Board of Directors work full time with the society and this 
has greatly contributed to the success of the agricultural 
cooperatives in Japan. They are paid adequate remunera
tion for their services: This system could be adopted ad
vantageously in other countries of the region, at least, in 
large societies mth potentials to pay adequate remunera
tion for the services so rendered. ,

24. Most farmers in Japan have telephone or wire com
munication facilities established by cooperatives. They are 
thus in direct contact with the cooperatives. This facilitates 
easy two-way communication between the cooperative and 
its members and vlc« versa.

25. There is an excellent coordination in the activities 
of the agricultural cooperative schools providing facilities 
for training to yoijng farmers, women, and staff members 
of cooperative institutions. Tltos^ve prefectiires out of 47,
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have cooperative colleges and training centres. Within next 
two or three years seven more prefectures are expected to 
run training centres.

26. Japanese societies had instilled into young children 
the habit of thrift and savings, thus building up future co
operative leaders and members.

27. The movement provides facilities for the young far
mers to go abroad and study the agricultural techniques in 
advanced countries of Europe and USA.

28. The employer-employee relationship appears tt) be 
very cordial and the employees have great trust in their 
management. The staff dealing in cash are not required to 
furnish any guarantee or bond except that they are required 
to furnish names of referees before appointment.

29. The importance of communication with the mem
bers and staff has been recognised by the movement. The 
primary societies keep their membership aware of the acti
vities of the societies through newspapers, house magazines, 
posters, training courses, wire communication, study visits 
and regular hamlet meetings. 47 % of cooperatives publish 
bulletins with a frequency ranging from one to six times 
a year. More and more societies are encouraged to bring 
out these bulletins at least once a month.

30. At the prefectural level, the prefectural federations 
conduct seminars and provide guidance to their members 
on publication of cooperative bulletins, how to conduct 
wire-broadcasting system, and also hold contests for the 
production of house journals by primary cooperatives. 
The prpfectural federations use d l medias of mass com
munication to i^nhance the image of ̂ ic u l tw e  and agri
cultural cooperatives among the general public. Hie fedie- 
rations maintain their relationship with the press throiJgh 
regular press conferences, arranging visits tocoopeffttivesby 
journalists, conducting special campaigns and through ad
vertising. Efforts are also made by them to increase the con
sumption of agricultural products like rice, milk, eggs and 
oranges, currently produced in surplus in Japan, by the 
general public with the help of mass media. Agricultural 
fairs, exhibitions and spot sales' of farm products are also 
used for this purpose.
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31. The prefectural federations also arrange special 
T.V. programmes for their farmer members with the Japan 
|lroadcasting Corporation (NHK) and other private broad
casting companies. At present 32 prefectures use T.V. and 
20 prefectures use radio for communication with their 
members. The high level of contents of these programmes 
are attracting the attention of the general public as well.

32. The National Press and Information Federation of 
Agricultural Cooperatives and the le-No-Hikari Publish
ing Association of Japan are responsible for press and publi
city activities at the national level.

33. The National Press and Information Federation 
publishes a daily newspaper “Japim Agriculture Paper'" with 
a circulation of 310,000 copies per day. The paper projects 
the views of agricultural cooperatives and their members 
in matters relating to agricultural policy, economy in gene
ral, farm management techniques and home life. TTie paper 
has a page called “prefectural page” which is specially pre
pared giving local news of particular interest to each pre- 
fectxxre. The paper distributed in each prefecture carries 
the page pertaining to that prefecture. The prefectural union 
in each prefecture assists in preparing the page pertaining to 
their prefecture. The movement is making efforts to in
crease the circulation of this paper to 500,000 copies and the 
paper ranks seventeenth in circulation out of 162 daily 
newspapers produced in Japan.

34. The National Press and Information Federation 
also produces two monthlies, a four page tabloid ‘"Green 
life” and “Midori” for rural and urban population respec
tively. Green life has a circulation of 70,000 copies and 
Midori has a circulation of 700,000 copies. In addition the 
federation also issues a monthly bulletin listing current 
news, information materials, news comments etc. for use 
in the house magazines/bulletins produce^ by primary 
societies in the country.

35. The le-No-Hikari Publishing Association publishes 
“le-No-Hikari” (light of home), a monthly, with a circula
tion of 1.2 million copies. It covers articles on cooperation, 
and matters of members’ interest. It also brings out a 
monthly general magazine called “Chijo” (on the land)
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with a circulation of 83,000 copies. The Association brings 
out a children’s magazine called '‘'‘Kodomo-no-HikarV 
with a circxxlation of 95,000 copies.

36. The association also produces two cassette tapes 
every month containing information on home life, agri
cultural policies, cooperative activities and current news. 
These tapes are sent to all (700) primary societies which are 
affiliated to the le-No-Hikari Cassette Tape Association. 
These tapes are utilised by the primaries at their meetings 
and seminars.

37. The Association also coordinates T.V. programmes 
of cooperatives at' national level. In 1978 it produced two 
special programmes whiqh were shown by 33 local T.V. 
networks in the country.
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APPENDIX “A”

Workshop Programme

Monday, 28th August 1978

Tuesday, 29th August to 
Monday, 4th September 
Tuesday, 5th September

Wednesday, 6th September 
1000—1100 
1130—1230 
1230—1400 
1400-1700
Thursday, 7th September 
0930—1030

1030—1230
1230-1400
1400—1700
Friday, 8th September
0930-1230

1230-1400
1400-1600
1630—1700

Saturday, 9th September 
0930-1100

1100—1230

1230-1400
1400—1600
Sunday, 10th September 
1100—1800
Monday to Saturday 11th to 

16th September

Arrival o f participants in Seoul

Study visits in the Republic o f Korea
i. Departure for Japan
ii. Arrival at IDACA

Opening session
Introduction to IGA and IDACA  
Lunch break
Presentation of background papers

Lecture : Cooperative Principles by Mr.
Lionel Gunawardana 

Presentation of background papers (contd.), 
Lunch break
Presentation of background papers (contd.)

Lecture : Outline o f Japanese Agricultural 
Cooperative Movement and Press and 
Publicity Activities in the Movement by 
Mr. S. Ichikawa.

Lunch break 
Lecture (contd.)
Film on Agricultural Cooperative Move

ment in  Japan.

Lecture : Technical Advice on How to take 
photos by Mr. S. Sakamoto 

Discussion on Ca:se Study o f the Hirao 
(Multipurpose) Agricultural Cooperative 
Society and Group Work.
Lunch break 
Group work (contd.)

Si^t-seeing in Tokyo

Study visits in Nagano Prefecture.
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Sunday, 17th September 
Monday, 18th September 
09pg l̂l00

1100—1230

1230—1400
1400—1700
Tuesday, 19th September 
0930—1230

1230—1400
1400— 1700

Wednesday to Saturday 
20th-23rd September, 

Sunday, 24th September 
Monday, 25th September 
0930—1230

1230-1400
1400-1700

Tuesday, 26th September 
Wednesday, 27th Septemba- 
Forenoon 
1400-1700

Thursday, 28th September

Free.

Lecture : Cooperative Journalism by Dr. 
J.H. Oilman

Lecture ; Reporting and Editing of Coope
rative Journals'by Dr. J.H. Oilman.

Liiach break.
Group work.

Lecture : Publishing of Cooperative Book^ 
by Mr. Y. Sakano.

Lunch break.
Lecture : Cooperative Public Relations and 

use o f mass media in Cooperative Publicity 
by Mr. E. Ogura.

Practical work and group discussion.
Free

Presentation and evaluation o f House 
Journals

Lunch break.
Visit to TV Studio of NHK (Japan Broad

casting Corporation).
Drafting o f Final Report.

Drafting of Final Report (contd.)
Presentation of Final Repeat and Evahra- 

tion.
Departure of participants..

1100—1115 & 1530-1545 Tea breaks.



APPENDIX “B*'

List of Participants

BANGLADESH
1. Mr. Liaquat Ali 

The Daily Tribune 
Khulna 
Bangladesh.

2. Mr. Mujibur Rahman 
Deputy Registrar,
Cooperative Societies CExten- 
sion)
9/D Motijheel Commercial Area 
Dacca-2 Bangladesh.

3. Mr. A.M. Badiuzzman 
Editor o f  Cooperative Journals 
Cooperative Depeirtment
9 /p  Motijheel Commercial Area 
(8 th Floor)
Dacca-2 Bangladesh.

INDIA
4. Mr. Kazi Nazir Ahmed 

Cooperative Development Officer 
West Bengal State Cooperafive 
Union
23A Netaji Subhas Road (7th 
Floor)
Calcutta-700001, India.

5. Mr.K.D.Tripathi 
Publicity Officer,
National Cooperative Con
sumers’ Federation Ltd., 
Deepali, 92 Nehru Place,
New Delhi-110019, India.

INDONESIA
6. Mr. Djabaruddin

Editor of “Kopal” magazine 
INKOPAL
27 Kramat Raya Street
JaJcarta
Indonesia.

7. Mr Rosmawi Hasan 
Directorate General o f Coope
ratives
Jalan M.T. Haryono
Jakarta
Indonesiai

REPUBLIC OF KOREA

8. Mr. Yung H o Lee 
Senior Editor
Information and Publication 
Centre
National Agricultural Coope
rative Federation
7 5 .1-ka Choongjung-Ro 
Joong-ku
Seoul
Rep. o f  Korea.

9. Mr. T aeH eeK im  
Manager and Economist 
Research Department 
National Agricultural Coop. 
Federation
7 5 .1-ka Chooagjung-Ro 
Joong-ku
Seoul
Rep. o f  Korea,

MALAYSIA

10. Mr. Abdul Aziz Bin Haji 
Mohamed Nor 
Editor o f  Breakthrough 
Malaysian Cooperative Insu
rance Society Ltd.
36, Jalan Ampang 
Kuala Lumpur 
Malaysia.



47

11. Mr. Bipin Kumar Sharma 
District Cooperative Officer 
District Office 
Cooperative Section 
Lalitpur
Kathmandu
Nepal.

PHILIPPINES
12. Mr. Andres F. E&tacio 

Corporate Secretary 
National Publishing Coope
rative Inc.
2nd Floor, Santander Building
20M. Hemady Street
Cor. Aurora Blvd
Quezon City
Philippines.

13. Mr. Roniulo M. Villamin 
Staff Member
Southern Philippines Educational 
Cooperative Centre (SPECC) 
163 Burgos St.
Cagayan de Oro City 
Philippines.

SINGAPORE
14. Mr. A. Paramanathan

34, Jalan Usaha 
Singapore-19.

15. Mr. Teo Cheng Peow 
Chairman
Singapore National Printers’ 
Cooperative Thrift and Loan 
Society Limited ..

303, Upper Serangbon Road 
Singapore-13.

SRI LANKA
16. Mr. M.K.M. Nalir 

Publicity Officer
National Cooperative Council
of Sri Lanfca
455 Galle Road
Colombo-3
Sri Lanka.

17. Mr. R.A.S. Perera 
Works Manager
The Colombo Coop. Printers’ 
Society X-td.
60, Station Road 
Homaganm 
Sri Lanka.

18. Mr. T.D.J. Vitharana 
Deputy Comnmaoner 
Department o f  Cooperative 
Development
P.O. Box 419 
Colombo-1 
Sri Lanka.

THAILAND

19. Mrs. Rachnee Chantagul 
Editor of the Cooperative Jour
nal
Technical Division
Department of Cooperative
Promotion
Krungasem Road
Bangkok
Thailand.

20. Miss. Ampai Luangpirom 
Chief o f Periodical & Publish
ing Section
The Cooperative League of 
Thailand
4, Pichai Road, Dusit
Bangkok
Thailand.

OBSERVER

21. Mr. M. Goto 
Official
Internationa Labour Office 
5th Floor, Inaoka Building 
3$, Jimbo-cho, 2-chome 
Kanda, Chiyoda-ku, Tokyo 
Japan.
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RESOURCE PERSONS
11. Mr. S. Ichikawa 

Mans^
Publicity Department
Central U ai<» o f Agricultural
Cooperatives
8-3 l-chome,Otemachi
Chiyoda-ku, Tokyo Japan.

23. Mr. S. Sakamoto 
Deputy Manager 
Riofto Di^arfment 
le-No-Hikari Publishing Asso
ciation
11 Funagawara cho,
Ichjgaya 
Shirjukuku 
Tokyo, Japan.

24. Mr. Y. Sakano 
Section Chief 
Education Departnjpnt 
Central Union of Agricultural 
Cooperatives
8-3 1-chome, Otemachi 
Chiyoda-ku Tokyo, Japan.

25. Mr. E. Ogura 
Deputy Manager 
Publicity Department 
Central Union o f  Agricultural 
Cooperatives
8-3 1-chome, Otemachi 
Chiyoda-ku Tokyo, Japan.

26. Dr. J.H. Oilman
SecJetary for PreSs & Public 
Relations, International Coope
rative AlliMce 
11 Upper Grovenor Street 
London WIX9PA.

CENTRAL UNION OF AGRICUL
TURAL COOPERATIVES (CUAC) 
8-3 1-CHOME 
OTEMACHI
CHIYODA-KU, TOKYO.

27. Mr. Takeshi Kai 
Manager
International Department.

28. Mr. H. Usui

29. Mr. Shinji Komatsu.

INSTITUTE FOR THE DEVE
LOPMENT OF AGRICULTURAL 
COOPERATION IN  ASL\ 
(IDACA), 24-9 6-CHOME, FUNA- 
BASHI CHO, SETAGAYA-KU, 
TOKYO 156 JAPAN.

30. Mr. H. Togawa 
Managing Director

31. Mr. T. Murami 
Maflager

32. Mr. T. Furukawa

INTERNATIONAL COOPERA
TIVE ALLIANCE, REGIONAL 
OFFICE & EDUCATION  
CENTRE FOR S-E ASIA, BO- 
NOW HOUSE, 43 FRIENDS 
COLONY, NEW  DELHI-110065.

33. Mr. Lionel Gunawardana 
Joint Director (P&PR)

34. Mr. A .H. Ganesan 
Publications Officer

WORKSHOP SECRETARY

35. Mr. K. Sethumadhavan
P.S. to Joint Director (P & PR) 
ICA RO & EC.



APPENDIX <‘C”

Text of Resolution adopted by the Workshop on the , 
establishment of a Regional Working Party on 

Cooperative Press

“The Workshop recommends to the ICA the establish
ment of a Regional Working Party of the ICA Working 
Party on Cooperative Press for the Region of South-East 
Asia.

The members of this Regional Working Party should 
be journalists and information officers of the movements in 
the Region.

The Regional Working Party may meet at least every 
two years.

The workshop further recommends that to the inaugural 
meeting of the Regional Working Party leading members 
from the ICA Working Party on Cooperative Press may be 
invited.

At the inaugural meeting the Regional Working Party, 
among other things, should discuss various aspects of suc
cessful cooperative paper editing and publishing and the 
possibility of a short time exchange of journalists/infor
mation officers between the movements within and outside 
the area and the possibility of providing training facilities 
for the journalists/information officers of developing count
ries.

The workshop also recommends that with the ICA 
resolution of its 26th Congress on the press and UNESCO’s 
recent statement in mind the movements in the regioiLshould 
approach the UN delegations of their respective countries 
to see that the funds for joxxrnalists/information officers’ 
training can be found to improve the cooperative press in 
the Region.”
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CASE STUDY ON

HIRAO AGRIGUITURM  (MULTIPURPOSE) 
COOPERATIVE SOCIETY’’

by

L io n el  G u n a w a r d a n a

JOINT DIRECTOR &  SPECIALIST IN 

AGRICULTURAL COOPERATION, 

ICAROEC





IfiifoAgricitltoral (Mnltipiitpose) Cooperatiye Society

1. Sitaation

The Hirao (Multipurpose) Agricultural Cooperative 
Society is situated in Shimo-Takai Gun in Nagano Prefec
ture in the central part of Honshu, the main island of Japan. 
Nagano prefecture has a total ariea of 13,585 sq. km. and a 
population of 2,018,000 (1st October 1975).

The society was established in 1948 when the new agri
cultural cooperative law came into operation.

2. Area
The area of operation of the society covers 402 hectares 

of cultivated land and 15,652 hectares of forest.

3. Crops
The major crops grown in the area are apples, peaches 

and rice.

The folfowii^ table shows the land utilisation in the society area

1976
(hectares)

1979
(estimated
hectares)

(a) Cultivated land 201 198
(b) Paddy land 62 55
(0) Vegetables 22 10
(d) Orchards 109 130
(e) Other land 8 3

Total 402 396
(0 Forests 15,652 1 6 ^

More and more paddy land is now being converted into 
other crops, mainly fruits. This is done because presently



Japan has an over production of rice.
The fruits grown in this area are known to be of good 

quality. The farm guidance activities of the society have 
contributed greatly towards this high quality of pfoduction.
4. Land Distribution

The average size of farm holdings is very small. Out 
of the 370 farm families 316 own farnas of less than one 
hectare in size. Only one family owns a farm which is more 
than two hectares. Following table shows the number of 
farm families classified according to size of farms.
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Size o f farms No. o f families

Less than 0.5 hectare : 140
0.5—1 hectare : 176
1—2 hectares : 53
More than 2 hectares : 1

5. Population
The total population of the society area is 9,805 (1976) 

of which 1,862 is the agricultural population. The total num
ber of households is 2862 of which 370 is farm households.

The foUowiî ; table shows number of households and population

1976 1979
(estimated)

Total households 2,862 2,890
Farm households 370 360
Full-time 78 80
Part-time—I 68 70
Part-time—II 224 210
Non-farm households 2,492 2,530

Total population 9,805 9,950
Farm household population 1,862 1,800
Non-farm household population 7,943 8,150



(Part-time—I those families which get the major 
part of their income from agriculture and Part-time—II 
are those families which get the major part of their income 
from non-agricultural occupati^^).'

6. Membership

The total membership in February 1977 was 2053 of 
which 675 were regular members and 1,378 were associate 
members. The regular membership of the society has been 
slowly decreasing while the associate membership has b ^ n  
increasing. This is due to the fact that more and more people 
are leaving agriculture for occupations in the non-agri- 
cultural sectors. However, there is presently a trend for the 
young people to come back to agriculture as indicated in 
the estimated agricultural population.
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1973 1976 1977 1979
(esti
mated)

Total member
ship 1,900 2,047 2,053 2,075

Regular mem
bers 673(503) 683(481) 675(482) 683(481)

Associate mem
bers 1,227(888) 1,364(959) 1,378(968) 1,392(972)

Individuals
Organisations

1,334
30

1,348 
' 30

■'1,360
32

(The figures in parenthesis show the number of members’ 
households).



7. General Meetings

The society holds general meetings open to all members. 
It has not adopted the representative meeting system com
mon in large agricultural cooperatives in Japan. The 
average attendance in general meetings has been 40 per 
cent.

Before the general meeting small meetings at the hamlet 
level are held where the performance of the society during 
the previous year and its plans for the coming year are dis
cussed. The percentage of attendance in these meetings is 
higher than in the general meeting—the average attendance 
being 70 per cent.

The persons to be elected to the board are normally 
agreed through consultation before holding the general 
meeting. Due to these prior preparations the general meet
ing takes the form of a formal gathering where decisions 
already taken are formahsed.

8. Board of Directors

The Board of Directors of the society consists of twelve 
directors including the President and the Managing Direc
tor. The President and the Managing Director work full
time with the society.

The society has a board of auditors consisting of 
5 members.

9. Employees

The society has 115 employees—61 males and 54 females.

10. Training and Communication with Employees

The employees are given opportunities for training in 
seminars and workshops organised by the society with the 
help of resource persons from outside. They are also sent 
from time to time to seminars held by other organisations 
such as the Prefectural Union.
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A general view of the office of the scciety.

The better living adviser conducts regular cookery classes for the
housewives.



Participants in discussion with the General Manager o f the Hirao Agricultural
Cooperative Society.

A view of the participants at the Workshop,
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The Hirao Society car repair shop and petrol station attend to the needs 
of members for servicing o f their vehicles and gas requirements.

The Hokushin hospital, run by the Welfare Federation, offers medi
cal assistance to cooperative members a t nominal costs.





The following table shows the distribution of employees in 
various sections of the society

Males Females Total

General Manager 1 — 1
Other staff members 58 54 112
Full-time workers 2 — 2

Total 61 54 115

Distribution of staff
Planning Section 3 2 5
Administration department 4 9 13
Credit department 24 33 57
Economic business depart

ment 11 3 14
Fuel 8c machinery depart

ment 10 5 15
Agricultural production de

partment 9 2 11

Total 61 54 115
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Twice a week short meetings of the employees are held 
before the start of the day’s work to discuss society’s affairs. 
Each department holds meetings of its employees once a 
week for detailed discussions of the working of the respec
tive department. Staff of every section also meet twice a 
week. The leading staff hold a meeting on the 10th of every 
month.

11. Member Communication, Education and Publicity

Communication, education and publicity activities are 
carried out in a number of ways.

All directors of the society visit member homes occa
sionally and explain the activities of the society to encourage 
their participation. These visits are specially used to promote



insurance business. A special “campaign day” is also orga
nised for promoting insurance.

There is a special section in the Credit Department- 
outdoor work section—which is responsible for sending its 
employees to member homes for promotion of savings. A 
special “ savings promotion day” is organised for encourag
ing savings. Consumer goods are taken to member homes 
in vans during lunch and dinner times to proijnote sale.

The society in cooperation with schools organises draw
ing contests among students and awards prizes. It also pro
vides publicity slides to schools.

It holds hamlet level meetings where activities of the 
society are explained by using visual aids such as slides, 
overhead projector and films. The society has produced a 
8mm fihn for publicity purposes. A slide show prepared by 
the society entitled “the story of the apple” received first 
prize in a slide show competition organised by the muni
cipality. The society uses the wire broadcasting system also 
for providing information to members. The service was 
previously owned and managed by the society in associa
tion with other cooperatives of the neighbouring areas but 
it has now been handed over to the municipality.

The society publishes its own house journal which is 
distributed among members, employees and others.

12. Share Capital, Reserves and Fixed Assets

Value of a diare is 500 yen. The society had a meagre 
share capital of less than 500,000 yen when it started in 
1948. By February 1974 the apoiount had increased to
107.657.000 yen. Today the amount has grown upto
245.662.000 yen. The percentage of increase from 1974 to 
1978 was 128 per cent.

The funds in various reserves in February 1974 amount
ed to 485,613,000 yen.

The value of the fixed assets of the society at the beginn
ing (1948) was less than 100,000 yen and it increased to
445.058.000 yen in 1974 and to 546,916,000 yen in 1978. 
The increase from 1974 to 1978 was 23 per cent.
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(Unit : 100 Yen)

From Feb. From Feb^
1973 to 1977 to

Feb., 1974 {yen) Feb. 1978 (yen)
Paid in share capital 107,657 245,762
Legal reserves 10,000 91,000
Special reserves 45,000 127,000
Capital reserve and others 16,664 26,713
Fixed assets 445,058 546,916
Reserve for depreciation 127,963 240,900

PAID-IN SHARE CAPITAL

U N IT  : 1000 V E N
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13! Organisational Structure of the Society

The Society has the following departments ;

1. Planning and publicity
2. Administration
3. Credit
4. Fuel and machinery
5. Economic business
6. Agricultural production

1. Planning and publicity department

This is responsible for the overall planning of the acti
vities of the society. The publicity activities of the society 
are also carried out by this department.

2. Administration department

Tlus department is responsible for personnel manage
ment and training of employees.

3. Credit department

The credit department has five sections. They are:

(a) Saving section,
(b) Outdoor work section,
(c) Loan section,
(d) Fund section,
(e) Mutual insurance section.

Outdoor work section is responable for employees’ 
visits to member homes for promotion of savings.

The fund section undertakes remittances in a manner 
similar to that of post office and commercial banks.

4. Fuel and machinery department

Under this department the society has a gasoline station
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and a car repair centre. It also has an agency for the sale of 
motor cars and fann machinery.

5. Economic business department

The supply and marketing activities of the society and. 
better living guidance activities are under this department.

6. Agricultural production department

This department is responsible for assisting member 
farmers in their agricultural production and providing farm
ing guidance.

14. Facilities and Services

(i) Office building
(ii) Meeting hall

(iii) Fruit grading centre
(iv) Car repair shop
(v) Petrol station
(vi) Consumer store
(vii) Store house

15. Credit

Credit is the main business of the society. In 1954 the 
society received an award from the Central Bank of Japan 
for good credit activities. The Central Union of Agricultural 
Cooperatives of Japan gave an award to the society in 1964 
for outstanding credit activities. The society’s share of the 
credit business in the area is 40 per cent.

16. Sayings

The amount of members’ savings at the end of the fiscal 
year 1977 was 10,535,320,000 yen. The total savings at the 
end of th6 fiscal year 1973 was 5,825,312,000 yen. Therefore 
the savings in 1977 represent an increase of 80 per cent over 
1973.
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The average savings per member household in 1973 
was 4,187,859 yen and in 1977 it was about 7,266,000 yen, 
an increase of 74 per cent.

The society pays one per cent interest on general de
posits and 4.6 per cent on fixed deposits for one year. The 
major part of the members’ savings with the society—74 
per cent, is in fixed deposit savings.

LOANS

U N IT: 1000 Y6N
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17. Loans

The amount of loans outstanding from members a t the 
end of the fiscalyear 1973 was4,597,775yenand the amount 
at the end of the fiscal year 1977 was 7,741,104 yen, an inr 
crease of 60 per cent. Average amount of loans per member 
household in 1973 was 3305 yen and in 1977 the amount 
was 5339 yen, an increase of 61 per cent.

The society charges 7 per cent interest for short-term and 
agricultural production loans. Interest for long-term loans 
varies from 6.3 to 7.9 per cent.



18. Insuraoce

The total value of long-term insurance policy holdings 
at the end of the fiscal year 1973 was 6457 million yen 
and in 1977 the amount rose to 17,106 million yen, an 
increase of 165 per cent. The average value of policy hold
ing per member house-hold in 1973 was 4,642,000 yen and 
in 1977, 11,797,000 yen.

The value of new long-term policies sold in 1977 was 
3,724 million yen, an average of 2,568,000 yen per member 
household.
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Mutual Insurance Business
iUnif.'lOOO Ym)

(New
contracts)

(Policies
issued)

1. Insurance contracts

(a) Long-tenn insurance 
Life and juvenile 
Building endowment

(b) Short-term insurance 
Fire

Automobile Liability 
Automobile 
Personal accident

2, Claims paid

3,724,500 11,106,820
2,700,600 11,068,720
1,023,900 6,038,100

(Unit 1000 yen) 
1,263,800 (policies 

issued)
35,270,300

892 automobiles 
1,222,500

Yen 21,802,554(a) Matured 
(Life, Juvenile and Building Endowment)

(b) Long-term insurance
Death and accident Yen 15,532,567
Calamities Yen 1,089,472

(c) Short-term insurance Yen 21,817,535

19. Supply

The value of the goods supplied by the SQciey of both 
production material and consumer goods in 1973 amounted 
to 672,381,000 yen and the corresponding figure for 1977 
was 1,215,026,000 yen, an increase of 80 per cent.

ITie value of goods supplied per member in 1973 was
483,000 Yen and in 1977 was 837,000 yen, an increase of 
73 percent.

Almost all goods supplied by the society to members 
are purchased through cooperative channels—ie. th ro u ^  
prefectural and national federations.
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The society plaep^ ifs orders with the Prefectural Eco
nomic Federation which in turn transmits the orders to the 
National Agricultural Cooperative Federation. The National 
Federation places orders with the manufacturing companies 
who deliver the goods direct to the society and bill the 
National Federation. The National Federation biUs the 
Prefectural Federation which in turn bills the society. 
The Society remits the amount due for goods purchased 
to the account of the Prefectural Economic Federation, 
which in turn remits the amount to the National Federsi" 
tion’s accoimt in the Central Cooperative Bank and the 
National Federation pays the manufacturing company.

20. Marketing
The main commodities marketed by the society are fruits 

and vegetables. The amount of rice marketed is small. The 
fruits and vegetables are marketsed through the Prefectiu'al 
Economic Federation and rice is purchased on behalf of 
the government.

The total value of agriculturd produce marketed by the 
society in 1973 was 477,202,000 yen and in 1977 the amount 
was 913,287,000 yen. This is an increase of 91 per cent in 
four years.

The average value of agricultural produsce marketed per 
regular member household in 1973 \ras 948,741,000 yen 
and the corresponding figure for 1977 was 1,894,786,000 
yen. The increase during the period was 100 percent.

21. Famuug and Better Liring Guidance
The society has six farm guidance advisers. They render 

advice by visiting individual farms .and through commo
dity group meetings. The society has earned a name for pro
ducing good quality apples: The effective ,functioning of the 
farm advisory service is a factor that has helped in achie^ng 
improvement in quality in the apples produced. The society 
has spent 2,710,288 yen on farm guidance activities in the 
year 1977. ITie expenditure per regular member household 
was 5623 yen.

The society charges a fee for rendering farm guidance 
services. However, the amount spent exceeds the fees col-
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MARKETING ACTIVJTIfiS

UNIT ; 1000 YEN

lected. The balance is met from the other incomes of the 
society. The government also gives a subsidy for the gui
dance activities.

The society also renders better living guidance. Gui
dance is extended mainly through women’s clubs and youth 
clubs. “Health days” are organised and arrangements are 
made for menibers to undergo a medical check-up. The 
amount spent on these activities in the year 197T was 
882,565 yen.


