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SCC/ICA SUB-REGIONAL FOLLOW-UP SEMINAR ON AGRICULTURAL COOPERATION
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Introduction

A Sub-Regional Follow-up Seminar on "Agricultural Cooperation”
was held by the International Cooperative Alliance Regional Gffice and
Education Centre for South=East in collaboration with the National
Cocperative Council‘of'Sri Lanka in Colombo, Sri Lanka from 27th July
to 1llth August 1981, The seminar was directed by Mr. Lionel Gunawardana,

Joint Director & Specialist in Agricultural Cooperation, ICA ROEC,

The seminar was inaugurated by Mr. C.M.B. Bogollagama, President
of the National Cooperative Council of Sri tanka, The inaugural meeting
was also addressed by Mr. ReB. Rajaguru, ICA Regional Director for
South~East Asia, Mr, Lionel Gunawdrdana and Mr. P.K. Dissanayake,
Commissioner for Cooperative Development and Registrar of Cooperative

Sociaties, Sri Lanka.

The seminar was attended by 24 participants from Indonesia,
Malaysia, Philippines, Singapore, Sri Lanka and Thailand. These
participants had earlier attendzd seminars of the ICA and SCC on the

subject of agricultural cooperation.

The seminar discussed the following subject areas

1, Credit (including savings).

2, Supply of agricultural inputs,

Je Agrigultural marketing.

4o Board of directors - Paid Executive - Member Relations,

The participants presented case studies specially prepared for tho
seminar by them on agricultural coopcratives with special reference to

the above subject arcas,

- Study visits were arranged to agricultural cooperatives in Sri
Lanka for a period of one woek and in Kerala State, India, for ancther

Weekn
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The seminar identified vaiious problems faced by cooperatives

and recommended solutions,

l. Inadéquate working capital in cocperative
societies for loaning to members,

To solve the problem of cooperatives not having enough fund to
carry dut credit programmes, capital build.up programmes should be
implemented which inﬂolva encouraging members to contribute more share
capital to the coopefative and also encouraging members to deposit
their savings with the cooperative. This would enable the coopsratives
to have more workingycapital. Providing ingentives for encouraging
savings would help in atﬁrécting more savings to societies, The coopera-
tives also should seeck the help from the government in allccating fund
or loans to the cooperatives sc that credit programmes canosbe carried
out by the cooperatives effectively. This will assist in good farm
production by the member farmers, Further to this the‘cooperatives also

should strengthen the banking structure to avoid fransactional weaknesses,

2, Loan policies

The cooperative leaders shuld convince the governments of the
importance of formulating clear and consistent policies regarding the
extension of credit facilities to farmers through cooperatives, Farmers,
in crder to be able to contribute tc the formulation of credit policies,
should be represented in policy iormulating bodies. The membership

should also be made to understand them clearly by conducting seminars;etc.

3. Untimely release of loans

Before the season starts, the cooperatives shpould undertake credit
investigation and make a farm plan for all members and budget for all
the credit needs based on their lgan applications. The time of credit
need of each crop-should be identified in  the farm plan to make sure

that the loan procceds are relcased at the necded time.



4., No mechanism for credit, supply,

markcting and cnllecticon linkage

The cooperatives should make an agreement with thec members before
extending loans whereby the farmers are legally bound to deliver their
produce to the cooperatives for payment cof their loan obligation,
Integrated Financing'system with a strong linkage with marketing necd

to be establishede.

5, Lack of lecan supcrvision

Some cooperatives sufifer from lack of competent staff to supervise
the use of crodit which was available to the members and alsc the.

resources to transfer the necessary technology to the borrouers,

In some cooperative societies recording systems of loaning
gperatiaons are defective uwhich result in difficulties in identifying

the borrowing members,

AR programme of systematic training of staff should be undertaken
and the assistance of the government in way of training subsidies

should be sought for this programmec.

6 .Weak loan repayment

It was noted that therc exists a common locan collection problem
for coopefative financing institutions and state owncd banks extending
agricultural production credit to cooperative members. They arc faced
with poor collection/recovery of loans granted to members which is
often aggravated by sudden changes of government policies with regard

to loan procedures, recoveries, etc,

To solve these problems, it was recommended that lecans toc be
granted only to members with due certification from the variocus credit/
banking institutions serving the area that they do not have any
outstanding loans to these institutions, Loans should be extonded only
to bonafide farmers who are members of the coopcratives, Other steps
recommendedthnn fixing of credit limits, undertaking of credit

investigation before extension of loans, reminding the farmers tho



maturity date of their loans, imnroving cocllecticn system by adopting
modern techniques in collection, educating member borrowers on the
importance aof credit as teopl.for production, cnforcing of penalty/
sanctions against defaulting borrowers, formulation of incentive schemes
for collection such as giving certain percentage of the amount

collected to the collector and giving rebates to borrowers.Who pay

before the maturity date,

7 Stiff competition from privately
owned banking institutions,

Cooperatives have to face stiff competition from private sectlor
in deposit mobilisation and in extensicn of credit, Most times have
to face unfair competition from individual lenders whose services are
available, to farmers at any time of the day, Cooperatives should adopt
lending policies which satisfy the various needscof the borrowers not
only for their production necde but also consumption needs, THeéir

loaning procedures should be less cumbersome.

Be Inability of the cooperativi societies to hire
competent or highly trained managers to work with them

This problem is prcvalent among cooperative sgcieties especially
at the initial stage of functioning. Cooperative leaders are hesitant
to hire highly trained and highly paid managers because of the mistaken

belief that the cooperatives cannot afford to pay.

Some countries government operates subsidy schemes where salaries
of managers are paid fully until the cooperatives can afford to pay.
Thére are also cases where the government pays the salaries of
managers on a sliding scale and the cooperatives ultimatcly takepver

the payment of salaries,

ERS Interference of board of dircctors

Undue interference by individual directors in the boards
or by politicians in purely operational functions such as the use of

unduz influence on cocperative management to indiscriminately extend



credit to farmers even though not gualified to borrow, thus violating
the rules and regulations of sound Lusiness practices adversely

affect the cooperatives.

The management should insist from the assembly or brard for
a clear cut policy wherein furnctions aof the board and managers
are specified to evade overlapping of functions and responsibilities,
Open and frank dialogue between the Coards and management can help to

solve a lot of misunderstanding.

10, Lack of government support towards
the cooperative movement,

Measures should be taken to organise or strengthen the political
arm aof the cooperative sccieties like Farmers Rsscciation or Federation
so that it could strongly lobby with the governmonts to effect
favourable measures necessary for cooperative development and grouth,
At the same time symposiums and other similar activities should be
sponsared so as to develop and influence public opinions to protect

cocoperative interest,

SUPPLY OF AGRICULTURAL I&PRUTS

l. Farm Planning

The cooperative should kkeep statistical data of the individual
farmers' farm acreagz: and the crops produced by them, Tihiis will
enable the cooperatives to determine in advance the guantified figures
of the exact kind/grades of inputs required by its members. Advance

prccurement planning could be formulcted by the society on this basis.

The cooperative mambers should be categorised into threc groups :-

b

i. Those who would purchase fertiliser gn advdnce cash basis,

b

ii, Those who wguld apply for agricultural production lozns wiherein
arrangement could be made with the state banks or aulﬁipufpose
socisty whereby the farmers' inputs will be supplied by the
ccoperative, The financing institution will tender payment to

the cooperative institution from the proceeds of the loan zllocated
for the inputs,’



iii,. Those with dues from the cooperative from which payment of the

inputs purchased by the members could be offset,

Summation or collation of the advance purchase orders along
these categories should be undertaken by the procurement officer in
order tQ have an advance knouwledge of the total quantified grades/kihd
of inputs needed to be purchascd by the cogperative at a given period
in accordance with the time demand of the members as well as the plan

of schedule deliverices.

2 Credit lines

Cooperative societies should cstablish credit lines with
fertiliser/chemical or supply organisations if societies are to be
placed with adequate input resourcecs toc meet the needs of the members.
Once such credit lines could be extonded to a cooperative, availability
of stock will not bes a problem and efficient input withdrawals could

bc achieved,

"3 Farm service centres

Societies should establish branches/farm service centres to
effect availability and accessibility of the inputs mhich‘could be
readily channelled and distributed to the farmers in time. To minimisc
transport, storage and handling cost, input withdrawals should not be
stored in the branches but if possible bo . immediately distributed
directly to the members at the farm gate. This could be arranged
through proper scheduling of furtiliser deliveries to farmcrs! groups
in a given area commecnsurate with the trucking load capacity of the
tcoperatives. However, where this could not be made poesible, societics
should provide the necessary storage facilities strategically located
to serve the cooperative members, Preferecbly it should be situated in
a place accessible to them. This will make the timely delivery of inputs
to cocincide with their cropping pattérn and thereby effect efficient
sgrvice to ensure maximum production. At the same time, a systematic
planning of procurement and distribution of inputs cruld be evolved.

The society should establish a propur communication system with the

members for timely supply and distribution services,



4o Extension services and farm guidance

These activities should be undortaken by the cocperative
sgcieties. Societies if possible should maintain their oxtension or
farm guidance services and/or coorcdinate with the extension services of
the government technicians, The system of giving farm guidance should
be improved and made efficiont so that the transfer of package technology

could be effected for increase of production,

The farmers should be convinced that good and competitive price
will be awarded if they produce good guality product which can be

achieved by using proper agricultural inputs.

Proper coordination should bo cstablished between the government
and the cooperatives fer preoper schoduling times withdrawals and
distribution of inputs by the apex organisation which should be strong
enough to bevin a position to have a better bargaining position in

getting a better price to the farmers by way cof bulk procurement.

5 Transpor ~

In areas where the cooperatives do not have transpocrt or passable
roads on certain secasons, transportation problems in hauling and
delivering of inputs should bu anticipated and appropriate plan of

action sheould be svolved,

AGRICULTURAL MARKETING

The seminar discussed the problems involved in effcctive
agricultural cooperstive marketing methods and suggested the following

measures.

1. Qutright purchase method

In the three kinds of marketing methods the cutright purchase

method can be practised provided the society has :

(a) Strong financial resgurcos,
(b) The cooperatives should have storage facilities so that grains
can be stored till the time a better price is ot fered,

(c) The society should be in = position tc take the risk.



o

2, Consignment method

Marketing could be done under this method where the apex
society is very strong and acts as a price leader. The primary

gex. This type of marketing

£

socicty acts only as an agent o the
systém is practised in the Rspuilic of Korea and Jaopan. HMarket
intelligence service is done officiently in these countries. 1In

this method, the member is not satisfiod becausec he cannot immediately
get cash payment for his produce delivered to the ccopcecrative., Also
the cooperative mixing of stocks of different grades inevitably

leads to price differenciation due to lack of preoper post harvest

facilities,

3 Contract farming mothod

This system could be practised if there is a floor price and
also if there is a demand for a certain product. If thers beo
increase in price the farmer could get an additicnal payment, In case
of crop failure or fluctuation in price, this system will facec a

serious problem,

The seminar classified the different marketing problems

according to the different marke "ing functions as follouws :

1. Marketing planning

The absence of marketing planning has hampered tho oﬁeration of
cooperativis, as well as brought in several problems like the
inability to supply the required volume and at the time the products are
needed by the markst, At the same time, members produce more than
what can be absorbed by the local market and are not able to sell

gutside their area of coverage, . T

The seminar csuggested that the societies should evolve a market
plan by conducting 2 market research survey and by setting up a market
information system whereby they will know the market nceds and therefore
are able to procure right guantities for rusale., Also the system uwould
cnable the cooperative sociecty to know what products the members produce
at any given time, Theos activities could be done by the apex organisation

" or by the primary cooperative spgcieties,



2, Market intelligence

There is a general lack of market intelligence services within
the cooperative movements. Tho apox organisation like the ZEWNGCH of
Japan, should provide market information to the cooperatives and the

farmers through radioc and other c¢ffective chennels of communication.

t

Farm ng guidance and extoer sion service activitiss including
formation cof commodity groups should bo available to the farmer to

help him increase his yield,

3 Brocuremaent

In procurement the societies face the folleowin roblems
p g p

(a) Poor communicaticn betwecn members and coogperative societiecs

for lack of buying station/stores.

(b) Competition in buying the products of members., When member
loyalty is low, they tend to sell their gocd quality produce
to private buycrs and sell thc bad ones to the cocperative

spocietios,

(c) Payment problem. The cooperative societies, due to lack of funds,

aro not able tec buy on cash which is preferred by the member,

(d) Problem of product grading by members where their standards are

not the same as sct by the coopsrative sccieties,

The .eminar suggested the "ollouwing as possible sslutions

(a) The cooperative societies should establish mcre buying stations/

stores/points to be managed by the buying committce selected from

the members., Neccessary control would have to be instituted.

(b) The cocperative sccietics should be able to offer competitive
prices and employ staff who are competent and aggressive in
buying the members' produce. An incentive scheme for the staff

would be helpful.
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(c) The members sheculd alsc bc properly oricnted about thoir duties
and responsibilities tc the cocoperative., #embaer education

seminars should also bz conducted,.

(d) On the problem of differcnces in product gradind, the cooperative

societies should follow the currcnt market practice and demand.

4q Transport/storage/processing

Marketing activiticve of coopecratives arce greatly hampsred becausec
of their inability to acquire the neccgssary facilities for efficient
operation,

The cooperative sccieties should be assisted by the government
in acquiring these facilities either through scft loans, through lecase

or lease-purchase arrangecment,

S Distribution channcls/outlcts

The seminar listocd the [ollowing as problems in the distribution

of products,

(a) Lack of stable market cutlets,
(b) Stiff competition.
(c) Lack of or wecak apex organisation to assist the primary socicties

in marketing vspccially their oxcess products which should be

marketed outzide their arca of operation.
The seminar suggested the following sclutions,

(a) Government should utilisc the scrvices of cooperatives in the
following undertakings
Le Distribution of agricultural inputs.,

ii. Distribution of agricultural produce,

iii. Expcrt and import of agricultural products,



11

-

(b) Intcr-cooperative trade should bé encouragod to help attain
better leverage in competition. Theo 300poratiV98 should cngage
in further processing and packaging. fAlso usc of advertising
and promotional aids as well as incéntives to buyers should be

attempted,

(c) The apex organisations should be strengthencd so that they can
help the primaries in returne The primarics should trade with
them as frequently os possible, Exceoss products of primarices
should be scld thrcocugh the apex and hulp them te sell to deficit

areas,

6 Inadequate capital

The cocperative should negotiate for invoentory financing with
=2

banks so that it could oxpand its business transacticns,

They should provide additienal incentive schemes for membar
p

investors for raising sharc capital formation.

7 Lack of capablc porsons tc manage the cooperatives

The menagement and staff should be carefully selectcd, Assistance
from the government should be sought to fully or partially subsidisc
the salary of managers for nowly organised cooperatives or cooperatives

in distress they buccme financially viable.

A continuing training programme should be formulzted and

implemented for managerial porsconel,

In this connection, the ICA should arrange morc training
programmes for menagement and staff of cooperative socictics. Rofresher

coudrses such as this followw-up seminar should be incrcasod,
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BOARD OF DIRECTORS -~ PAIC EXECUTIVZ -~ NMEMGER RELATIONS

le Board of dircctors

In some countries governmont appoints some directors to the
society who do not have cocperative orientation and commitment and

sometime they zre selfish personal with political interest.

Cooperativc leaders should lobby ths government to pass
legislation which uvould pramate caooporative development and gucrantee
and conserve their jndependencc, giving membership absolute democratic

control of their owun societies,

In cases where govornment policy of appointment could not be
evaded, insist that appointment should be subject to consultaticn

with the general asscmbly and its confirmation.,

2. Lack of cocrdination and harmonicus
~working relationship with members.,

In some socivtievs there is the tendency of some board of
directors to interfere in purcly cperational functiens thus undermining

the sffectiveness of managemont,

Formulate office guidelines and prospoctive job functions of
management and board. Hold seminars for training of board of directors

and management from time to time,

Schedule rcgular meetings/consultations between board

and management,

3. Inadequate educational background
‘ and business expericnce,

In many instances . directors are clected more on their popularity
and less on their capability, Some are elected because of political

connections and/or influcnce,
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To ensure clection of right persons an educational training

programme should bc implemented for the whole membership in line with

cogperative busincss operation, lecdershio and cooperative preccepis,
b L h

A

4. Lack of sens2 oi bolonging, dedication and
sincerity in some members of the becard,

Some members of the board seldor attend mcotings set by the
management and the members after their clecticn theoreby lose the

trust and respect of the members,

Hold seminars for directors exclusively and design to educate
them that membership in boards of management should not be trcated
as a decorative post but an opportunity or orivilege for them to be of

service to their members to whom they owe gratitude and trust.

Have hulletin board showing thoe attendancc record of every
member of the board and alsc publish in Cocperative Nous Letter
their individual performances during board meetings thercby hilping

the members' chcicoe of the right leaders for their society.

Involve the board of directors in activities that have direct
bearing or rslation to the members by allocating a specific arca cf
operation to cach dircctor and also cncourage organisaticn of
discussion groups in their arecs of responsibility. The directors
can coordinate thesc discussions and thercby cstablish a link with

the members.

5 Dual capacity of cooptrativc managers

In some countrics like Malaysia, in certain scctors of
agricultural coopcratives, staff if appsinted by the Farmers!
Organisation Authority " are rocsponsible for the daily cperation
to the board of directors as well as the FOA. In some instances
the managers act for and on behalfl of the Dircctor General and

thereby bypasses the wishes of the board, e /5;2:7 //

v
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Seck the possibility of pfoﬁur/pricr consultaticn by government

recprusentative with board of dizectors of tho suvciety beoforc appointment
is done or in cascs that zcppecintment has to be done boforc ceonsultation
confirmation of appointment should takue place ecarly after consultation

with the board.

6. Instability of employment

-t

-
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Instability of emplbymunt in coogperatives is du

incentives, frequent changes in bcards and policies,

Professionalisc the employccs rank and file by way of adopting
permanent fringe benefit programmes and incentive schemes for

longevity in service,

Adopt a permancnt policy or guideline with regard to cmployees

promoticon and appecintment,

7 Abuse of authority und.misappropriation
of coeperative funds by officers,

Some officers of coopératives are somctimes corrupted by offers
of commissions or conveniencss by private companics to the oxtent that
thiy become detrimental to the escicty's intercsts,

Rdopt strong measurcs against crring officere by way of
suspeénsion, cexpulsion and legal zction,

Improve intcrnal control mcasures by way of puriodic cross
checking and surprise inspections or cash cocuntings.

Requireg adequete fidelity bonds for accountable oflicors.

8. Negative attitude of members on thoir responsibilities
and demand on rights and privilcges,

Involve the mumberse in all possibls activities of the cooperative
and held regular meatings for purpese of disseminating right informatiocn

on the duties, responsibilitics, rights and cbligations.
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Incompetency of muanagement and staff
in dealing with sgcicty members,

There existe & gap batween wembers z2nd those who manage the day

o
b
I
3
o
+
o)
o)
o
o

to day opcrations of the cooperative business which becomes

in successful working of coopuratives,

Have regular briefing and trairming for rank and file in line
with client development, public rclations and similar matters, Likeuwise
chock the employecss' ficld performances to discourage the misuse of

office hours,.

EVALUATION OF PREVIOUS SEMINARS

One of the objectives of the seminar being to discuss ogverall
usefulness of seminars held by the ICA and SCC on Agricultural
Cooperation to the participants and what medifications arc ncedcd,
if any, in holding thesc scminars participants were asked to comment
on this aspict. Instcad of merely quustioningkparticipaﬁts on their
views whether the educational activities in which they have participated
were beneficial tg them as such gquestions have been askcd at the cnd
of each seminar and the general feceling cof the participants has bcoen
that they were useful, o diffurent approach was adopted at this seminar,
Participants werc asked toc list thce major aspects that they have begn
able toc learn in the‘suminars they have attended, and thc aspects they
could implement in their countricvs in additicn to ocxpressing their vicus

on the general usefulnecc of thi scminors,

A brief summary of the mazin cbservations made by thoe participants
and certain actions they have been able to take based on lessons learnt
by them and their comments on the uscfulness of the seminars are given

below,



Japan and the Republic of Korea

Participants of the seminar listed large number of obscrvations
they have made during their participation in seminars held in Japan, Rep.
pf Korea, Germany and Swecden, They also repeorted some of the uwcrk they
have been able to do as a result of the knowledge they gained by
participation in these scminars, Scme of the morc important and common
observations made by them and scre of the work done by them arc summarised

belouw.

Multipurpose type societies

Agricultural cooperatives are mainly of multipurpaose type and
undertake @ wide range of activities e.ge. supply of agricultural inputs
and credit, marketing of farm produce, mutual insurance, farm guidance
and better living activities and consumer busincess, The farmer is thus

able to get all the scrvices he needs from one socciety,

Amalgamastion and well knit organisational structure

Small agricultural cooperatives had been amalgamatcd into large
and viable units, The prcoeccduresadoptcd and the ways the problems faced

in the proccese of amalgamation provided lessoms toc other movements engaged

in amalgamation work, Systematic efforts have besen made to strengthen the
large units established by amalgamation with the active support of the
national level cooperative organications. Considerable support has heen
extended by the governments by way of grants and subsidies for construction
of facilities such as precessing and grading centres. The well knit
organisational structure of the primary agricultural cocperatives

facilitates smooth functioning of the societies,

Extensive membership

A lerge percentage of the farmers are members of the agricultural
Cooperatives, Membership loyalty is of a high srder due to various

Services performed by the societies etficiently.



Communication with Memiers

The cagperatives keep thelr membership aware of their activities
through their own publicaticns, hamlet meetings (and in Jzpan also
through wire communication)., This results in closcr relationship

between the society and the members,

Farm guidance

The agricultural cooperatives extend farm nuidance through their

farm guidance workers, The commodity groups of farmers are used as a
vehicle for extending these services., This has holped the farmers in
the adoption of mgdern agricultural practices and increasing the

production. All these have resulted in increassd agricultural production

whichk in turn has helped in improving the living standards of the farmer,

o

Better Living Activities and involvement of women and youth.

Agricultural cooperatives undertake better living activitiss,
These societies have better living advisers, They train housewives in
cooking, dress making etc, and make use of tho women's gQroup in saving
promotion activities. The role of women in agriculture uwas 2 clearly
observable in production on the fields as well as ir their cooperatives,
especially in their active participation in better living activities such
a3 in savings activities, collective buying, economising in costly
marriage ceremonies and &0 on. These services alsc contribute to a large

extent tc the improvement of the member loyalty to the scciety,

Saving activities

Ditferent kinds of savings schemes have bcen introduccd by
cocperatives toc suit the neceds of the members, Instalment saving schemes
help the members to build up savings gradually. Ocposit schemes for
special purposes like education of childrsn, sight-seeing, veddings, etc,.
encourage to save for different perscnal rsouirements. The employees of

the sccieties visit the membzrs' homes to colloct savings,

Under the mutual credit system in the Rep.of Korez tho savings
mobilised in the area of a society are lent to the othor necdy members of
the same scgciety, The surplus funds, if any, are depcsited with the
National Federaticn which wuse these furds to lend *to othaer needy societies,

The high intcrust rats paid on deposits encourage mombers to save,

H



Supply of agricultural inputs and consumer goods

The societies supply agricultural inpuﬁs and consumir gocds
requirad by members. For supply of consumer gocods they rurn consumer
stores. The reguirements of agricultural inputs by members are ascore
tained by the sccieties well in advance of the cultivation scason. These
are pooled together and orders placed with the high-tier crgenisations ‘who
will buy them in bulk and distribute to the primariscs at the required
time., Thus ensuring that farmers receive the inputs on time and in high

quantities,

Grading

Systematic collection and grading of members' agricultural produce
by the societies for marketing helps the farmers to obtain gcod priges
for their products, In the Rep.of Korea thc National Agricultural

Cooperative Federation (NACF) collects the produce of primarics through

0]

their collection coentres and send them te big consuming cantres. In
Japan this work is done by the Prefectural Econonic Federation and the
National Agricultural Coocpemtive Federation (ZENNGCH). The cambined
approach of the primaries and the higher tier crganisaticns has resulted
in the smocth flow of the produce to the market. The cooperative system

also praovides market information to farmers reqularly,

Insurance

The agricultural cpooperatives are engaged in insurance business,
This provides funds far their -development and usually the funds mobiliscd

arc used for long-term investment,

Farm machincry centres

The societies maintain farm machinery centres, Thase centres
under take repairs of farm machinery and equipmeni at reasonablc rates.
They are alsoc able toc repair them with least delay so that farmers can
make use of their machinery when they are needed, Some of the societies
also have machinery banks which lend their machinocry and cquipment to

farmers thus aveiding ths need to meaintain costly machinery by all farmers,



Government support without interference in management

The government support the farmers through agricultural cooperatives
For example by subsidising interest rates for agricultural locans, by
purchasing rice at guaranteed price (Japan), by giving grants to societies
to construct facilities such as grading and processing plants and giving
incentives for cultivation of fruits and vegetables and for raising
livestock. Though the government extends massive support, government does

not interfere ospecially in Japan in the managemon$of ccoperatives,

Employees

The emplcyees of primary agricultural societies, especially in
the Repe.of Korea, are normally recruited from the area of operation of
the society. Such employees cculd be expected to be more loyal and
dedicated to the society than those from cutside the area, They are
alsc able to wcrk for a lesser salary than outsiders, The  emplcyer-

employee relations seem to be very cordial.

Saemaul Undcng Movement

Activities of the fSaemaul Undcng' Movement in the Rep.of Karea
which functicns in close association with cooperatives has helped in
the improvement of sccial and economic improvement of the farmers, This

is impressively displayed by the good housing conditions in rural areas,
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Auxiliary fung

The apex cooperative organisation maintains a Fund = "Auxiliary
Fund®™ to which contributions are made by cooperatives regularly., This
fund is made use to help cooperatives in financial and managerial
difficulties, thus giving them a helping hand to tide over the L

difficulties,

Machine pools

There are 'Machine Pools' as adjuncts to agricultural cocperatives

which are loose associations of members who pool their agricultural



machinery, The machinecs are given teo others on r'nt when not uscd by

the owners.

Training

In Gurmany cooperatives hecve a centralised training system., The

training centres carry out training of scocigety stai{f on a regular basis,

fAuditing and consultancy services

The cuditing associations cof cooperatives carry out auditing
services and give advice tg societies on legal, management and taxation

problems,

Contract marketing

The societies ecnter into contract with the producer to market
their preduce, Price for 50 per cent of the produce is fixecd at the
time of signing the contract and price for the romaining 50 per cent
is fixed at the time of the sale depending on the grevailing market

situation,.

This method gives the farmer saome guarantee in regard to the
expected incame and advance knowludge of approximate income that can be
expected, He has the advantage also of being able to bencfit by any
rise in prices at the time of sale. As they arc getting a fixed price
for 50 per cent of their produce if the price falls tc low level they

have to bear the loss only with regard to 50 per cent of their produce,

Sweden

- e -

Single purpose coocperatives

The agricultural cooperatives are single purposeé in Sweden. There
is only one multipurpose agricultural cooperative, Perhaps it is more
correct to describe them as single crop cooperatives performing all

activities pertaining to supply of inputs, markcting, ctc. for that crop.



Managers perticipaticn in board meetings

The wanagers of the socioc.y participate in the board meotings.
This gives an opportunity te have very effective cocmmunication between
the board and the manager and the manager is able to implement the
decisions of the board meore effectivaly as he vwould noi anly knou the

decisions but the full background to the decisions,.

Planning

Sales planning is carried out Dy using data collected rsgarﬁing
the farmer members, The data cocllected include farming acreage, crops
planted, input requirements and other sconomic services reguired by them.
The sales division makes use of these data to plan and budget their
activities, The Sucdish agricultural cooperatives undertake meticulcus
advance planning with rogard to all théir activities, Thsy also
encourage the members to do likewise, This carecful planning is a key

factor for the success of agricultural cooperatives,

Urganisational structure

In the Suedish cecopesratives their organisaticnal structure on the
local, regional and national levels are well defincd. This has resulted
in a very e;fective implementaticn of the sccictics' plans, This set up
has been responsible for serving the spciety's interest, 1In Sweden for
example the local soccieties neced not worry about sourcus of farm inputs,

marketing of farm produce technical matters such as quality control
= b 1 ?

o

research, statistics, etc., These aspects are taken care of by the apex

crganisations or their subsidiarics.

Share capital

In agricultural cooperatives in Swedcn members are reguired to

©
= 0

contribute to the share capital in proportion to their annu
of business with the scgcicty., As a result of this mothod tne members
who make use of the facilities of the society contribute to their

construction and maintenance in proporticon to ftha bencfits they derive

from them,



7N
L

Brocessing

meat pracessing plants, This ensures the producer mombers getting

a reasonable price for their produce.

Communication with mcmbers

The societiecs keep their mombers informed of their activities
through printed brochures, bullotings,neusletters, They mede use of

these publications also to keep tha members abreast with the latest

technology in agriculture,

Training

Ample gpportunities are praovided to tho employees of the
cocperatives for development of skills by following uvspeciglly designed
training programmes. The'mumbcrs of the board of dirvctore arc alse
given opportunities to attend shori-tecrm training courscs,.

Central lgcatign of seorvice facilities

-4

Varjous facilities like society office, banks and consymer shpps
amd agricultural input supply centrcs are leocated in close proximity to
gach other., This makes it easier for the members to do their

transactions with the socicty,

Sevoral participants stated that they have adopted in their
socicties saving mobilisatign schemes similor to that found in Japan
and the Repubhlic of Koreza,

L 4

R participant from Indonesia reported that she was able tc
introduce a savings scheme in hoer socicty and fhe accumulated aaving
when rcached te a level higher tham the demand for credit in the

society, the society invested the surplus in a consumcer shap.

She further reported that by rctesining a part af thc prafit with
the soeiety thoy were able to establish a consulting clinic for mothers

and children,



A Thai participant reportid that scmi wocivties under his
guidancoe introduced a scheme of retaining 13 par cont of the sale
procecds of the mombors as deposits with their censont and these

societies have boeen able to build-up substantial amount of depocits.
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activities have been introduced in scvzral cocietice 2s a rosult of
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cy got
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the experience t Japan, Rep.af Korca and Sri Lanka, Income

in
©s like cottage industrics have hoon introduced,

.

generalting activit

Participants from Indonesia and the Philipgpines also reporied
that societies have conducted campaigns to convince members to reduce
unnecessary sxpenditure in marriages, funerals and other social

functions as is done in Japan and the¢ Republic of Kerea,

alaysian participant reported that folloving the example
he saw in Germany a small 'Machine Peool' has beun started in his

socciety.which 1s now functioning satisfacterily.

A Pailkippines participant also roported that in nis socioty

he started a 'Machine Pool' following the German cocxanple,

The Malaysian participants reported that thaoy are encouraging
the memboers to contribute to the sharoc capital in proportion to their
usce of the societics facilitics as is done in Suwcden in order to increase
sharc capital of the socicty,

The Philippines gparticipants reported that they are intrcducing

by

to a certain extent the communicaticn methads such as publicaztion of
brochures and reports as is done in Swedsn to kcep their membors

informed of the society's activities.

Number of participants recported that thocy are introducing sales

plapning methods as is practised in Sweden,

Most participants from the Philippines and Malaysia reported
that they on their oun limited way were trying to introduce acvance

planning of activitius as they saw in Sucdcn,.



Indonesian participants reparted that the expericnce - of Japan and
the Rep.of Korca in amalgamation of small agriculturel cooperatives and
the literature published by the ICA on thesc programmcs were 3 great

help in implemerting the amalgamation programme in Indonusia,

All participants agreced that the exposurc of many coopcrators to
the multipurpose agricultural cooperative system in Japan has influenced
the cooperative movemcnis in the countries in the Region in adopting the
multipurpose system in their countries,and that they continuc to look to

Japan for lessons feor further development,

i Thc participants wers of the view that specific lessons thsy have
been able to learn and adopt in their socisties were important indicators
of the usetulness of the seminars they have participated. More important
they thought was the overall contribution these seminars have made by
way of adding to their knowlecdge and skills and fo the development of
their personalities, They.FOlt that contributions made by the sgmimpars

in this regard were substantiol,

‘The exparticipants of the Swedish Internzticnal Seminar werc of thea
view that seminars conducted on agricultural cooperatien in Sweden are of
immense value to those who participated in them and to the organisations
in which they werks, They have helped them in improving their skills,
adding to their knewlecge and improving their performance in the fields
they work, What they saw in Sweden have convincco them of the heights to
which the ccopefatiuas can rise to and have given them inspiration to work

to improve their own cooporatives,

The experticipaents of ssminars held in Japan (with .study visits

in the Republic of Korea) felt thc same way,

The perticipante werc of the upanimous view that seminars an
Agricultural Copoperation shguld be held in Sueden and Jepan fer the cocpe-
rators of the Region more frequently as the exposure of the cooperatars
from the Region to developed cooperative movements enabled them to see for
themsalves buw the successful copoperatives in these countrics serve thoir
members, These exposures they felt will inspire them to work with
greater coniidence and dedicatian to improve their own cooperatives,

The participants felt that ICA Regional Office should kecep in touch

with the participants through correspaondence, the Reginnal Bulletin and
by the ICA officcrs meeting them whencver they visit thegir ccuntries.



26th July

Sun.

27th 3uly

Mon.

0900-1000
1000~1030
1030-1100

1100~1300

1300-1430

1430-1530

1530-1630

28th July

0900~1030

1030-1100
1100-~1300
1300-1430

1430-~1630

29th July

Tue,

Wed,

0900-1030

1030~1100

1100-1300

1300-1430

1430-1630
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SEMINAR PROGRAMME

Arrival of participants in Colomba

Inauguration
Tea break
Working methods

Lecture No.l : Agriculturzl Cooperatives in
Sri Lanka by Dr. J.M. Gunadasa,

Lunch break
Lecture No.2 : Better Living Activities in
Agricultural Copperatives in Sri Lanka by

Mse JeCe Tennakoon.

Lecture No.3 : Managerial Problems in Agricultural
Cooperatives by Mr, Taweeuwat Charoensgok,

Lecture No.4 : Factors responsihle for effective
agricultural cooperative credit by Mr.R.B. Ekanayake

Tea break
Presentation of case studies on Credit
Lunch break

Group work - I.

Lecture No.5 : Agricultural Cooperative Marketing
Technigues & Problems by Mr., Kalika Jayawardana,.

Tea break
Presentation of case studies on Marketing
Lunch break

Group work = II,



30th July Thu.

0900-1030 Lecture No.6 : Supply of Agricultural inputs for
increaging production by Dr.N.F.C. Ranauweera,

1030-1100 Tea break

ilDO-lBDU Presentation of case studies on Supply

1300-1430 Lunch break

1430-1630 Plenary on group work - I,

31st July Fri,

0900-1030 . Group work - III.
1030-1100 Tea break

1100-1300 Group work - III (contd.,
1300-1430 Lunch break

31st July fri. AN

to Sth Aug Wed. Study visits in Sri Lanka

6th Aug Thu.

0900-1030 ‘ Plenary on greoup work - II.

1030-1100 Tea break

1100-1300 Presentation of case studies on Member Relation.
1300-1430 Lunch break

1430-1630 ’ Group work = IQ.

7th Aug Fri.

0900-1030 PLenéry on group work - III & 1V,

1030-1100 Tea break

1100-1200 Plenary on group work - III & IV (contd,)
1200-1300 Presentation of seminar assessment by participants
1300-1430 Lunch break

1430-1630 Group work on observation in Sri Lanka



8th Aug Sat.

9th Aug Sun,

10th Aug

Mon,

1lth Aug

Tue,

12th Aug
l6th Aug

Wed.,
Sun .

17th Aug

Mon.

l8th Aug
‘l9th Aug

Tue.
Wed,

Afternoon tea

break

27

Preparation of the Report
Free
Final Plenary

Travel to Trivandrum

Study Visits in Kerala State

Travel to New Delhi via Madras

Visit to ICA Regional Office and other cooperative
organisations in Delhi,

Departure of participants to their home countries

1530-1545



INDONESIA

MALAYSIA
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LIST OF PARTICIPANTS

(%]
.

7.

Mr. J.K+ Lumunocn

Secretary General

Dewan Koperasi Indonesia
Jalan Jenderal Gatot Subroto
Komplex Pusdikop

Jakarta,

Mrs. S. Sukono
Jl.Indramayu=-23
Jakarta,

Mr. Chee Kim Kin

General Manager

Trengganu State Farmers Association
Jalan Sultan Mohamad

Bukit Besar

Kuala Trengganu

Trengganu,

Mre Amirul Ihsan bin Ariffin
General Manager

Pejabat Koperasi Peladang
Batu-~l4, Jalan Bagan Datch
Hutan Melintang

Perak, West Malaysia.

Mr. Wilfred Ahmin : Gumug
Cooperative {Officer

Cooperative Development Department
P.0. Box 1368 . '
Kuching, Sarawak,

Mr. Hilmi bin Ahmad

Area Manager

Koperasi Peladang Marang
Muking Jorong

Pengkalan Berangan
Marang, Trengganu.

Mre Mohde. Rosli bin Harun

Area Manager

Koperasi Peladang Manir/Belara
Batu-6, Jalan Kelantan

Manir, Kuala Trengganu.

Mr. Bukhari bin Mohd.Sawi
Persatuan Peladang Kebangsaan
Tingkat-2, Wisma Peladang
Jalan Bukit Bintang

Kuala Lumpur.,



PHILIPPINES 9 Mr. Bernarde C. Dignadice Jr,
Managar
South Cotabato Cosp Rural Bank Inc.
Koronadal

South Cotabato.

10, Mre. Bernardine H. Jalbuena
General Manager
Rrea Markecting Coop of Eastern Pangasinan,. Inc,
FeB. Changco Building
Mackinley Street
Urdaneta, Pangasinan
Philippines,

11, Mre. Anthony A. Paragosc
ARssistant General Manager
Cagayan Velley Development Cocperative
Isabela Cocperative Centre
Cauvayang, Isabela
Philippines,

12, Mre. Francisco V., Sumaygaysay Jr,
: Generel Manager
First Ilocilo Area Marketing Cooperative
Bolong Este
Santa Barbara, Iloilo
Philippines,

13, Mr. Benjamin Cruz
Public Relation Officer
Cocperative Union of 'the Philippines Inc,
Room 301-B (3rd Floor)
N. dela Merced (Delta) Building
West Avenue, Quezon City
Philippines,

SINGAPORE 14, Mr. R.T. Xavier Samy
Executive Council Member
Singapore National Coop. fFederation
Block-9, 1l5-B Cloucester Road
Singapore-0821.

SRI LANKA 15. Mre. D, Dissanayake
Asst.Commissicner of Coop. Development
Department of Cooperative Development
Trincomalee
Sri Lanka,

16. Mr. NoeTeBe Dolapihilla
Divisional Development Officer
Ginigathena Multipurpose Coop. Society
Ginigathena
Sri Lanka,



THAILAND

ICA ROEC

17.

13,

19,

20,

22,

23,

24,

30

Mrs,., [an2l Kumarasinghe
Education Officer.
Cooperative Qffice
Hanguranke ta

Sri Lanka,

Mr. S. Nauwaratnam

General Manager

Telippallai Multipurpose Coop Society Ltd,
Telippallal

5ri Lanka,

“re Sanong Bouwsopy

Technical Cooperative O0fficer
Sakonnacorn Cooperative Office
Sakonnacorn Province

Thailand,

Mr, Damrong Panpranot

Cooperative Technician-6

Chief, Credit Supervision Sub-division
Agricultural Ccoperative Division
Cooperative Promotion Department

Krung Kasem Road

Bangkok=~2,

Mrs. Wannee Ratanauwaraha

Chisf of Irrigated Agri.Coops Section
Agricultural Cooperative Division
Cooperative Promotion Department
Tewes, Bangkok=2,

Mrs, Pailin Supakitavilakagarn

Chief of Training Centre Sub-division
Cocperative Promotion Department
Tewes, Bangkok=2,

Miss. Suparb Pimparthong

Yasothon Provincial Coaperative Qffice
Aumphur Muang

Yasothon Province

Thailand,

Mr, A.H. Canesan
Publications Officer
ICA Regional Office
Bonow House

43 Friends Colony
New Delhi-~110065
India,



RESCURCE PERSONS

SEMINAR DIRECTOR

SEMINAR SECRETARY

25,

26,

27.

28,

29,

3G,

31.

Mr. Tawcewat Charoensook
Deputy Director

Cooperative League of Thailand
4 Pichai Road, Dusit

Bangkok, Thailand,

Ms. J.C., Tennakaoon

Projecit Directar

Project for Women's Consumer Education
and Information,

15 Kumara Vidiya

Kandy, S5ri Lanka,

Dre NeoFeCe Ranaweera

Senior Agricultural Economist
Division of Agricultural Economists
Farm Management Statistics
Government Department of Agriculture
Peradeniya, Sri Lanka,.

Dre. JeMe Gunadasa
Department of Geography
University of Ceylon
Peradeniya

Sri Lanka,

Mr. Kalika Jayawardenza

Coclombo Commercial Co.(Fertilisers) Ltd.
No.25 Lilie Street

Colombo=2

Sri Larka,

Mr. ReB+ Ekanayake

Assistant General Manager
(Cooperatives & Develaopment)

Peoples Bank

Sir Chittampalan A, LGavrudinex Mawatha
Colombo=-2

Sri Lanka,.

Mr, Lionel Gunawardana

Joint Director & Specialist

in Agricultural Cooperation

ICA Regional Office, Bonow House

43 Friends Colony, New Delhi-110065
India,

Mr., Ko Sethumadhavan

P.S. to Joint Director ‘(P&PR)
ICA Regional Office

43 Friends Colony, Bonow House,
New Delhi-110065

India.



