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1, Introduction

The Regional Seminar on Cooperative Marketing of Foodgrains 
was jointly held in Manila from 1st to 16th December, 1969 by the 
International Cooperative Alliance, Regional Office and Education 
Centre for South-East Asia and the Central Cooperative Ekchange, Inc., 
the Philippines, Active support to the seminar was given by the 
Agricultural Credit Administration, Agricultural Credit and Cooperatives 
Institute, and the Grains Marketing Cooperative of the Philippines,
The seminar was attended by 23 participants from Australia, Ceylon,
Indiaj Indonesia, the Republic of Korea, Malaysia, the Philippines 
and Thailand, Observers from the Food and Agriculture Organisation 
and the Afro-/isian Rural Reconstruction Organisation also attended the 
seminar.

The present Report consists of discussions carried out in various 
groups of the seminar and discussions at the plenary sessions on the 
group reports. It does not include lecture texts or summaries thereof,
A copy of the seminar, programme and a list of the participants are 
appended hereto.

The seminar was inaugurated by the Hon'ble Ernesto M, Maceda, 
Executive Secretary and Secretary, Presidential iirm on Community 
Development, Cbvernment of the Philippines, Mr, Maceda said in his 
imugural address that the seminar happily coincided with the 
declaration by the President of the Philippines of 1969 as "Agricultural 
Cooperative Development Year”, Hon'ble Maceda said that the need for 
cooperative action in order to assure to the Asian farmer a decent 
living star̂ dard at the veiy least, and to achieve for hira a position 
of economic strength, was very urgent. Specially for this generation 
which was faced with over-production, there was a trenchant need to 
harness the resources of the farmer, in a manner that only effective 
cooperative action could achieve, Ke further said: "as I go throu^ 
your prô raiiinie, I see that cacli and every subj ect to be taken up by you 
in the course of this seminar has particular relevance to conditions



obtaining in our country, as well as in alaost all, if not all, the 
countries in the South-East Asian region represented here. The farmers 
must become commercial producers if they are to achieve any appreciable 
level of advancementj I believe this can only be done through the
instrumentality of coop-a ztion - the end ecoaooic institution in this region 
look up to as the answer to our economic problems. Then, at the level of 
the cooperative society the problem is to study how this institution 
can become more efficient by finding out ways and means to reduce the 
costs of operations and improving the operating methods. This is no 
simple problem, specially when it relates to marketing of foodgrains 
vdiich has been described by one cooperative marketing authority as 
being full of unsolved problems and baffling inconsistencies, dominated 
by whims and fancies of buyers."

The seminar participants expressed their gratitude to the 
Central Cooperative Exchange, Inc., of the Philippines for providing 
excellent facilities for holding the seminar and also for arranging 
useful study visits to several cooperatives. The seminar also 
expressed its gratefulness to Mr, Bienvenido P, Faustino and his staff 
for the tireless work thpy did, not only in making the seminar discussions 
fruitful, but also the stay of tho participants in the Philippines 
enjoyable. The seminar also placed on record its thanks to 
I'tr, Teofilo Azada, iidministrator and the staff of the Agricultural Credit 
Administration, the xlgricultural Greait and Cooperatives Institute, 
and the Grains Marketing Cooperative of the Philippines for the very 
active support they extended to make the seminar successful. The 
seminar is also tharikful to various other cooperative and private 
organisations in the Philippines who extended hospitality to the seminar.

I»Ir J,M, Rana, Director (Education), and Mr. Lionel Gunawardana,
Joint Director, ICji Education Centre, were the Dlrentnr and Co-Director 
of the seminar respectively.



2, Obiectives of the Seminar
The seroimr had the following objectives ;

i, to discuss the present situation, problems and developmental 
plans of foodgrains' marketing activities of agricultural 
cooperatives in the Region of South-Sast -isiâ

ii, to promote interchange of experiences among participants
regarding aanagenent and operational techniques of cooperatives 
dealing in foodgrains marketing, and

iii. to suggest methods of improving managerial performance and
operational efficiency of cooperatives dealing in foodgrains,

3, Cooperative Iferketing Situation in South-East Asia

In some countries in the region the role of cooperatives in 
the procurement of foodgrains is mainly that of an agent of the government; 
in some cases cooperatives have sole monopoly of procurement and in 
others they procure along with private and public sector organisations.
In some other countries the cooperatives procure foodgrains on their own 
and dispose of them in the open market.

In most countries of this Region the structure of cooperative 
marketing movement is of federal type. Generally the stiucture is 
three-tiered. The primary societies cover a village or a group of 
villages. These primary societies are federated at a district or a 
regional level. In turn the regional organisations federate into national 
level cooperative marketing organisations.

In Australia. the Grain Pool of Western .lustralia is the only 
cooperative covering the entire State of Western iUistralia and it has 
a substantial business in marketing of foodgrains. The original 
business of the grain pool was voluntary pooling of wheat giving the 
growers an alternative to direct selling to merchants. This continued 
until war-time emergency which caused the formation of the Australian 
Wheat Board which compulsorily acquired all wheat; this arrangement still 
continues. To maintain its business the grain pool turned to coarse 
grains and promoted the production of oats and barley, and helped in



finding new markets for thecL, oat pools liave been successfully
conducted since 1948,

111 Gevlon. the government has fixed the floor price for paddy 
and several other grains. The multipurpose societies and agricultural 
production and sales societies procure foodgrains as agents of government 
and hand them over to government stores. Generally primary societies are 
involved in grains' marketing business. In areas vAiere primary societies 
do not function for one reason or the other, the multipurpose unions at 
the district level have their own grain collecting arrangements.

The cooperatives receive a commission for the paddy co3J.ected 
and delivered to government in addition to transport expenses incurred '
by the societies.

In Ladia, cooperatives have played a significant role 
in procurement oi’ ioodf;,rai;is for the goverjuaent in the countrj;-.
The ootcJ. procurciaeut of foodgrair̂ R during the year 1966-67 wds 
to the extent of 3.3 million tons and cooperatives handled 61^ of the 
total procurement. In certain States in India cooperatives have the sole 
monopoly of procuring grains for the government while in other States they 
function alongside private and public sector agencies.

In Indonesia. there aro tx/o types of marketing cooperatives for 
rice-cooperatives of rice producers and cooperatives for rice consumers. 
The government also procure about 5;̂  of the padr]y produced in the country 
throu^ cooperatives and private agents. This is done in'order to 
stabilize prices.

In the Republic of Korea, marketing of foodgrains is done 
mainly through three channels viz,^ the governmentthe private trade, 
and the cooperatives. The grains purchased by the government are also 
sold through the cooperative network. Cooperative loarketing operations 
are carried out either on consignment and auction method or on outright 
purchase method. Marketing through consignment method has been on the 
increase. In this method tho grains of the farmer members are pooled



and sold throu^ auctions and the average pool pri.c.e is paid to the 
members \d.thin a week. Sixty five per cent of tlie total cooperative 
marketing business â&s done tiirough consignment method in 1966 compared to 
34 per cent in 1963,

In Malaysia. the government pay a guaranteed price for 
paddy. The paddy has to be sold to licensed dealers who are either 
agents of rice millers, cooperative societies, or independent operators, 
Paddy processing is also subject to license, Paddy is processed into 
polished rice by 66 big commercial rice millers, five of which are 
owned by cooperatives. Cooperatives also operate about 35O small and 
medium size rice mills.

The present marketing structure for foodgrains in the 
Philippines is composed of three distinct channels namely, the private, 
the government and the cooperatives. The private sector dominates 
grains marketing business, with government getting a share of 10% 
and the cooperatives ?S of the total production. The government has 
fixed a floor price for paddy and if the price in the open market 
falls below the floor price, the government agency - the RCA (The Rice 
and Corn iidministration) enters the market and buys at the floor price,

Thailand. cooperatives handle only a small portion of the
grains produced in.. the countrj'' particularly padd;}'-. At the end of 
December 1968, there were 10 primary paddy marketing societies in the 
country and one regional federation.

The cooperatives handle only 2% of the total sales of paddy.
The rice exporters have to obtain a government permit to export rice.
These permits are renewable yearly, Througli this permit system, the 
government exercises a control over the activities of the exporters 
and also regulates the price by not allowing the exporters to offer 
exceedingly low prices for rice in the local market. The government



also enters into the rarkst it contx-acts -ivith othor i;;overiuaents
to supply rice, to-thsD, ’

The grain marketing cooperatives in the Region have helped 
the farmers in no small way in obtaining a fair price for their produce. 
The price support programmes of the government also have been 
instrumental in maintaining the price of grains at reasonable levels.

In perforraing their marketing functions the cooperatives have 
to face keen competition - often unfair co’iipotition - from the private 
trade. In spite of this they have grown and are growing in numbers 
and strength. They are increasing and expanding their services to 
the members whom they serve. In order to better their performance and 
consolidate their achievements, the seminar felt the cooperatives must 
undertake a vigorous campaign to correct their defects and overcome the 
problems faced by them.

Problems; The Seminar listed the following general problenis 
in the cooperative marketing system as those that need immediate 
attention,

1, Inadequate and lack of timely credit to farmers,
2, Inadequate grading of commodities and poor c;Uc.lity control,
3, Inadequate marketing facilities such as \-farehouses, 

processing facilities, and transportation,

4-, Insufficient market intelligence,
5, Inadequate accounting system, and
6, Managerial inefficiency of marketing agencies.

The Seminar stressed the need to undertake a programrne of 
amalgamating small and uneconomic marketing societies to form large and 
vilable units, if the cooperatives are to successfully overcome the 
defects listed above. The advantages and problems of amalgamation 
that were listed by the seminar are given later in the report.



A. Suggestions for loproving Cooperative Marketing

The Seminar discussed at length the present organisation 
of the primary, secondary and terminal markets in the Region and felt 
that a number of steps should be taken to improve the organisation and the 
working of these markets. The following steps were listed for bringing 
about smoother and better working of cooperatives working at various 
levels,

A. At arimyy leyej,

1 , ensuring the loyalty of members towards their
societies by educating them about the advantages of 
cooperative marketing and by providing all necessary 
services in marketing their produce,

2 (a) ensuring managerial efficiency by recruiting 
competent personnel and providing training 
facilities,

(b) maintaining a good system of accountancy to ensure 
confidence of members,

3, malcing available sufficient funds for purchase at
harvest time and making prompt payment for commodities 
delivered, and providing marketing advances to members,

U making suitable arrangements to procure commodities
from members without inconvenience to them, such as ;
(a) organising an efficient system of transport for 

procurement of grains direct from the farmers' 
threshing floors, if need be, and organisation 
of sub-depots or collecting warehouses,

(b) dissemination of market intelligence to members,
(c) utilisation of correct weights and measures,
(d) providing containers for packing the produce,
(e) maintaining a uniform system of classification 

for procurement of grains, and
(f) engagi-ng in retail trade, if necessary.
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B. At Secondary I^vel
1 , establishing a better relationship and coordination 

between prijnaries and secondaries;,
2, financing the primaries if necessary, for giving 

marketing advances to members,
3, being better equipped to handle all marketing 

requirements of the primaries,
U, providing the primaries with marketing facilities 

such as transport, containers and the like,
5, prompt payment of commission and sales' proceeds to 

primaries for facilities rendered, and
6, dissemination of marketing information to primaries,

C, At Terminal Level

1 , assisting the lower-tier marketing cooperatives by 
providing transport, storage, processing and packaging 
facilities, when necessary,

2, providing financial assistance to secondary and primary 
organisations,

3, assisting secondaries and primaries in their efficient 
management by arranging technical training to marketing 
personnel and providing consultancy services,

4., collection and dissemination of market information, and
5, promotion of international cooperative trade,

4.1 .foans
The cooperative should see to it that its members are 

provided with adequate loans needed for agricultural production so that 
funds necessary for production inputs as well as off-farm expenses for 
production, purchases of small farm implements or other tools for 
better production are available to them.

In order to meet the needs of their farmer-members, the 
cooperatives should be able to secure sufficient support from government 
throu^ adequate credit at as low rates of interest as possible and on 
liberal terms. The maturity of these loans should be adjusted to the 
period \Aen the crops are harvested; marketing or commodity loans would



be needed to er^ble the laraers to their returns , .
for their produce. The cooperatives should alscD build up their own 
capital so that they can be strong and independent,

/t.2 Marketing of Produce
The present system of selling foodgrains is to sell them in 

unprocessed form and at harvest time when the market prices are at 
the lowest. This practice is prevalent due to several factors such as 
lack of facilities for processing and immediate need for cash. This ' 
system of selling produce results in middlemen and traders getting the 
benefit of any price differential vAien the prices go up in few months 
after harvest,

Ektending commodity loans to members when the price is low 
during harvest time will enable thPm to wait for better prices and 
providing of facilities for processing will help in obtaining better 
prices for their produce,

A.3. Improvements Recommended

4,31. Cgntaĵ ners
The farmers should be supplied with containers like jute 

sacks for their foodgrains,and transport facilities and services should 
be given to them to bring their produce to cooperative warehouses,

4-32 Cp^p4ity .Loans
The farmers should be extended loans against the value ' 

of their stored crops to enable them to meet their immediate needs and 
wait for a more opportune time to sell their crops. The loan amounts 
to be extended to farmers should be commensurate to or in proportion
to the price of grain prevailing in the area at harvest time. Cost of 
carrying stocks should be taken into consideration in the loans to be 
advanced in order to encourage farmers to stock their produce for sale 
at a future date. Also the money should be mde immediately available; 
otherwisej, by force of need they have to go to traders or middlemen.



10

The Seminar was of the opinion, that stocking of the produce 
by farmers themselves or by their cooperatives for them in anticipation 
of better prices did not contravene the basic cooperative principles; 
such a practice did not mean profiteering but was aimed at eliminating 
their own exploitation by the traders,

A.33 Grading and Processing
The cooperativG should follow a standard method of 

classifying grains into different grades. They should process them in 
appropriate forms. The processed and graded grains may be sold direct 
to consumers including government institutions. This type of sale may be 
undertaken by multipurpose societies vdiich also deal in consumer business. 
Also the regional federation could sell the produce at bigger markets,

4.34 SglQ-Sxstea
The societies should undertake selling the members'' produce 

under pooling system. Pooling can be carried out where farmers prefer 
a good average price over one season rather than selling at fluctuating 
prices during the season. It would also influence prices by reducing 
the number of sellers, QLffercnt pools or allowances such as premiums 
or dockages should bo used for differences in quality. The Seminar 
felt that unless the system of pooling is carried out to the satisfaction 
of almost all the members, it mi^t not induce tho rs to yroc’uce ,;09d
quality grains. The seminar also suggested that identification of varieties 
by region, classifying them by grades and varieties and mechanical and 
scientific grading at the prixaary level '.rre iiocussajr̂  for efficient 
mrkatinf...

To be able to be competitive with the open market, the 
cooperative should follow the prevailing marketing prices,

4.35 Market Information
All cooperatives vdiether local, secondaiy or national should at 

all times be adequately informed of prices and changes thereof from hour 
to hour, day to day, in all relevant market contres. Well-formulated and 
intensive information campaigns should be carried out to teach farmers 
proper marketing methods and to sell only properly dried, cleaned and 
graded foodgrains to the cooperatives.
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The saninar considered the existing facilities now available 
to the marketing cooperatives in the different countries in obtaining 
laarket infomation. The neans now available to the mrketing societies 
are newspapersj price information bulletins of comiaercial organisations, 
the chambers of comerce and other trade organisations; information

governr,\ent agencies like agricultural market information service, 
radio transmissions and televisions; and publications issued by- 
national governments and international organisations on various 
commodities.

The market intelligence service should be viewed from two 
specific angles :

1, From production side;
2, From Marketing side,

A. f.£a£lUQt3.9n _S4q.e
As mrketing is greatly interlinked with production, the 

chances of marketing opportunities should be made known to the farmers 
so as to enable them to plan their production. Collection of basic 
information should be done by the primarĵ  societies. As far as production 
information is concerned, the climate and weather conditions favourable 
for planting should be made available by the government agency. The 
production informtion’should be collected by the primar;)’' cooperatives and 
passed on to the central agency to formulate reports for a given area and 
publish it through bulletins or announced through audio-visual equipment.
This should be timed to coincide with the so'dnc time of various 
crops. The agricultural information service of the respective governments 
may also pass on such informtion to the cultivators in the like manner.

Information regarding the varieties of produce in demand and 
their prevailing prices in the internal and external markets, the behaviour 
of the buyers so as to enable the marketing cooperatives to plan their 
marketing activities such as whom to sell, how to sell the types of grades and 
qualities required, the nature of packagings required, etc,, should be 
made available.
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Based, oil the abovuj tr.o oerainar recomnended that the 
prliTkxry jnfirketinc coopp.ratlves at the base level should feather

the information regarding the production trends, the availability of 
stock that vrould cone to the narket for sale and pass on such infomation 
to the apex or national level organisations,

B, Marketin>? Side
As specified earli*r the task of gathering infomation on 

production and local prices should be perforaed by the prinary marketing 
cooperatives. The national organisation should collect the information on 
consumer requirements, market outlets, production trends and the narket 
prices at terminal markets. Passing of information as speedily as ' 
possible regarding prices a be, , play an ir̂ jortant role in the marketing 
machinery. The services of Press, radio, telephone, and telegraras could 
be used for this purpose. The marketing organisation should keep liaison ’Adth 
other trading organisations in collecting and disseminating such 
information.

Use of charts, and graphs will facilitate the cooperatives to 
have a complete idea of the fluctuating market conditions in respect of 
various commodities. The national organisation could maintain 
promotional and assessment cells to keep liaison with the apex and 
primary societies in different parts of the country. It is important that 
there should be a flow of information both ways between the primaries 
and the ̂ uderiLtior;:’ £.t hi^er levels,

 ̂ Storage. Processing and Transport of Food grains
Storage, processing and transport of foodgrains are critical 

factors for the efficient marketing of foodgrains for any grains 
marketing organisation, be it private, cooperative or state-owned.
This is mainly duo to the particular characteristics of the comodity 
itself. Firstly, grain is a bulky commodity in relation to value and



and secondly, its production is seasonal while the consumers demand 
remaiiB uniform all the year round. Therefore it becomes necessary 
to provide adequate storage at all levels ranging from the village 
to the national level. Cooperatives should establish in strategic ; \
centres adequate and modern vfarehouses with modern drying facilities.
New warehouses should be established on the basis of f«A3ibility studies for 
locating warehouses, scales, milling and handling facilities. Also the 
existing warehouses should be modernised and processing mills equipped 
with adequate drying facilities, including mechanical drying, where 
necessary.

The seminar felt that cooperatives should give careful 
thou^t to the expenses involved in storing -i.nd holding stocks and the 
profitability of holding stocks for sale in future markets in con^arison 
to selling them immediately.

4.37 Stoxage
The seminar listed the following main problems experienced by 

cooperatives in storage of foodgrains and suggestion to meet th-se 
problemse

A. Problems of Storage
1, Under-utilisation of capacity thereby increasing cost^
2, Insufficient capacity, especially during peak period, 

coupled with under-utilisation of capacity during other 
periods,

3, Insufficient or poor loading and unloading facilities,
4-, Technical incapability of warehousemen,
5, Lack of containers or sacks,
6„ Too many varieties of grain, thus causing difficulty in

storing and wastage of space,
7, Imdequate pest control,
S, Mould3.ng or deterioration of stock due to changes in

temperature^
9, Lack of accurate planning to meet future requirements,
10, Difficulty in obtaining suitable sites for establishing 

storage buildings and warehouses, and
11, Construction problems involved in building storage 

buildings suitable for different kinds of commodities to 
be stored.
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B, Suggestions for Iniprc-mr.cnt

1, Atteropt should be inade to m ke full use of the storage
capacity by etsrlng other coimaodities during off season and 
also during the season when the stores are not used to 
full capacity,

2, In case of insufficient storage capacity, niore warehouses
should be constructed, or alternatively rental arrangements
should be made with other warehouses.

3, Efficiency in warehouse manageiaent should be improved by 
, providing technical training to the personnel.

4., Fumigation should be introduced for pest control,
5,_ Insurance coverage against fire, theft, burglary and 

flood, should be taken,
6, Jis the production increases and the modern rice milling is 

introduced, arrangenent should be made for bulk storage 
system of storing grains.

7, To prevent moulding or deterioration of grains, storage
with proper aeration or low temperature should be introduced.

/.5S Paoliag ,Qf.TraRg,p,prt
The seminar discussed the feasibility of pooling\f transport 

for marketing cooperatives and suggested that the following advantages 
may be derived from such a system :

A, Technical Advantages;
1 , would supplement other business of the cooperative,
2, would facilitate marketing activities,
3, better care of the produce through proper handling will 

take place,
4-, seasonal requirements can be easily met through careful 

planning, and
5» lack of facilities in one area can be met by facilities 

available in other areas.



15

(B) Economic advantages:
1, Cost of transport can be brou^t down,
2„ Bigger volume can be handled,
3. Fuller utilization of available facilities be mado,
U, Planned shipnent can be made to feed the market

bottf r, and
5, Cost of repairs and maintenance can be brought 

down to the minimum by means of joint purchase 
of spare parts and servicing.

The seminar felt that some sort of permanent arrangement for 
pooling of transport would be more effective than ad hoc arrangement,

4-.4 GoveroEient Contributions to bring about Xmprovements
At the initial stages of cooperative development in the 

developing countries, there are various handicaps the marketing 
cooperatives have to face in competing with the private traders.
The marketing cooperative movement which serves, like the other cooperative 
movements, the weaker sections of the community should get the necessary 
assistance from the governments at least in the initial stages. The 
government assistance is specially necessary in areas and in marketing 
techniques where the cooperatives are comparatively inexperienced.

Where government has a subsidy programme, the cooperatives 
should be given sufficient voluiae of business. The government should 
use the existing facilities of the cooperatives to the maximum.

In distribution of foodgrains to the consuming public, 
cooperatives should also be given a large share by the government.

In countries, as India and Ceylon, governments are using the 
cooperatives as their arms for procurement and distribution. In such 
cases the cooperatives must be allowed to operate on the basis of the 
cooperative principles and praoticos in order to ensure healthy 
grou^^ll or ooopeT'st.ivP'S.
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To enhance the establishment of a strong and wide network of 
banking facilities, government financial institutions as well as credit and 
marketing cooperatives must function in rural areas in a complementary 
manner.

The government should establish standard grades and specifi
cations and enforce implementation of grading. Government should assist in 
training cooperative employees in sound marketing practices and accounting. 
The government should help cooperative organisatious- financially in 
establishing and running cooperative training centres, and should also 
assist them in obtaining technical personnel for teaching in these 
centres, Ebctension of this type of assistance to cooperative organisations 
in carrying out training p m  grammes for employee is better than 
governments themselves running education centres.

Government c-an also llolp the cooperatives by guaranteeing the 
loans that thsy need from sources other than cooperative institutions.
The government should also assist the cooperatives to enhance their 
fixed and working capita?..

The government should fo::-mulate price policies that will 
benefit the producers as well as .consumers, ^aong the factors that 
should be taken into consideration by government in forrmilating policios - 
to provide support to marketing oi foodgrains are cost of production of 
the farmers and the prevailing prices of manufactured goods which 
farmers have t,’ I'l-y. The cooperatives should be given an increased 
role in iir^lementing the price support programmes,

5. Am/̂ l.pjarmtion of primary cooperatives
The seminar observed that the following advantages will accrue 

to cooperatives through amalgamation,
1, Elimination of duplication of facilities and functions 

for developing greater collective bargaining strength,
2, Achieving econoEd.es of scale through saving in overhead 

costs per unit of service^ or output.
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3, Ensuring depondability of services for the 
affiliates and the farfaer-nenberŝ i

4., Centralizing decision-making power and thus 
achieving mnagerial efficiency;

3* Making channels of communications anon^ the
business units on the one han4 and between than and the 
far^r members more effective, since large cooperatives 
will be able to allocate funds for the purpose,

6, Possibilities of ®i5>loying more conpetent personnel.

The seminar listed the follovdng as problems or obstacles 
to amalgamation ;

1, The leaders of some societies laay object to amalgamation 
for fear of losing their leadership position,

2, The process of decision-making becomes more couplicated;
3. Stronger organisations may be reluctant to merge 

with vreaker onesj
4. Problem of coonunication arises when the area of 

operation of a cooperative becomes large. Special 
attention should be paid to this question in larger 
cooperatives •'

5. Difficulties may arise for the members to actively 
participate in the society's activities;

6, Amalgamation may create managerial problems because of the 
diversified typn'- of business of the bigger societies.

The seminar considered the following as the major important 
steps in effecting amalgamation ;

1,. Studies should be made by the go-'’-ernment or the
coopcirG.tiv j uov.-;m‘onts thomsolvus in.ordor to ascertain 
tL. i^sibility of aa'ilgaiiatlon,

2, Government assistance by viay of legal provisions enabling 
voluntary amalgamation between two or more societies 
without resorting to liquidation should be provided.
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3, Stronger organisation should be nade the nucleus of
analgaraation,

4., The concept of amlgamtlon and the advantages and
benefits to be derived by onalganating snaller societies 
into bigger units should be fully explained to the nenbers,

5. CoEjjetent raanagers are a must in larger cooperatives.
Functional departments should be established to 
oaxinize efficiency in all the areas of operatior^,

6. The contents of Farriers Education and Education of
Cooporatlve Enplovces of Primrv Socioties
The seninar discussed the requirements of education of the 

farmers and the employees of primry societies for the adaptation of 
improved marketing practices.

The seminar suggested the following contents for farmer's 
education and education of cooperative employees :

Contents for farmer education;
1, techniques of proper drying,, cleaning, grading, 

packing and storing,
2, \&.js of obtaining the best terns and conditions 

in marketing his produce,
3, selling of produce at proper tine with the assistance 

of the cooperative,
4, thci merits and advantages of cooperative 

marketing through pooling system,
5, usefulness of market information,

1, sufficient training in marketing practices, such as 
physical handling, packing and pricing,

2, Icnowledge of management in marketing business like 
accounting, administration, planning, cost analysis 
and market studies,

3, liiowledge of effective financing,
4, Cultivation of loyalty and dedication to the. 

cooperative,
5, ‘"’‘Ow to develop effective member-relations programmes, and
6, î nowledge of market information.
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7, Cbnc^u^ign

The SGEiinar discussed the various internal and external 
conditions that are necessary for effective functioning, of grains^ 
narketing cooperatives. The seranar felt that at least for sone tine to 
come the active support of the governnent will continue to be necessary 
for effective functioning of the grains' narketing coopeiratives.
The seiainar felt that govornracnt should give priority to cooperatives 
in governnent schenos of procuronent of foodgrains, Governnent should 
also assist by way of extending narketing loans and by providing 
financial assistance to purchase vehicles for transport and construction 
of warehouses and other facilities. The seninar felt that deduction of 
production loans given to famers by governnent throu^ cooperatives 
should be nade in such a way so as not to incoirvenienco the fanners,
For instance, the full loan should not bo deducted fron the paynent 
for the consignment of cor.miodities brought by the famer nonber to the 
society for if that is only a part of the produce for sale.
Instead, deductions <iould be nade in instalnents so that the full 
loan oould bo deducted fron the several consignments the famers bring 
to the society for sale.

As regards internal factors, the success of narketing 
oooperativoB depends on sounii nanagenent. However, cooperatives 
are often faced with the difficulty of obtaining conpetent roanagenent 
personnel. The seninar felt that the national narketing federations should 
build conpetent nanagorial cadres as a neans to resolve this problem.
The seninar also enpiiasized the need for organising training 
progrannes in order to build up well-trained -nanagerial cadres.
The national narketing federations should organise such training 
courses by thenselves or with the assistance of the governnent. The 
training courses should also include on-the-job training.
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The seiiinar listed th.o following as areas in which 
specialised cooperative courses should bo organised :

1. Principles of l̂ anagenent,
2. Secretarial Practice^
3. Financial and Personnel Managenent,
4., Processing., Function,
5, Marketing Function,
6, Storage Function, and
7, Transportation Function.

gs/26373
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