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I 1 / ; T I C W L S E U W L O" "CCOPEL'TIVE r.5'̂ EKETir3 OF AGEICULTUR'̂ L PrODUCE" 

Dacca, Bangladesh - November '= -̂15, 19(73 

The N^tiorfl 3emin?>r or C.operPtive Fpiketing of 

"gr icu l tuml Produce : r s held in D^cc??, Bangladesh, j o i n t l y by 

the Bangladesh Jatiy^ S^neb-̂ ya Union, International Cooperative 

/!lli?5nce snd the Si^edish Cooperative Centre, from ^th to 15th 

Noventoer, 1973. 

The innugur?! session of the Semin^: vrs held cr. the 

5th November 1973 under the Chairnpnship of Mr. 13. Cetr ' Fsrid 5?zi, 

StPte h in is te r for Kurpl Pevelopcent & Cooperation, Government cf 

People's Hepublic of B^'ngl^desh. Ik, '*n.lrul Islara, I'linistar of State 

for Food, Government of People's republic of Bangladesh, vp»s the 

Chief Guest, In addition to the Chairiiur and the C'lief Guest, the 

ir-augural sessioit^ ijp's addressed by Ur. M. P^zlur E=»hrafn, Vice-Gh?irn»n I 

of the Bsngl-^desh Jatiy^ S^m^bay^ Hiion, Or. Olle S>kelius of the 

Suedish Cooperative Ce''tre, Ik, Lionel Gunsvr.rd''"?•, Joint r i r e c t . r of the 

Internat ional Cooperative Alliance, Mr. ''.N.M, Eusuf, Registr-r cf 

Cooperative Socie t ies , ''nd Hi. M.E. Choudhury, Director of the S^steW 

Cooperative Jute Mills Limited. 

The following lectured a t the Seminar ; -

1. Br, I^azi I'uzii U-idin 
Mrector 
D i i ec t c r ' t e of Agriculture & Rarketing 
^ cca. 

2. i t . 'S.N.H. Eusuf 
Eeglstrar of Cooper-stive Societies 

' 3 . Hr. L.R. ICian 
Joi-'t Secretary 
L i ' i s t ry . of 'Jgriculture 
te cca. 



4 . Mr, Bntri?rau'̂ dir! ".hmed 
Ifeputy Geiver?»l t'̂ nSfger „^ 

" Bf§tfefn"f!Hf{ Producers* Cooperative Union 
Dfcca* 

5 . Mr. I , Fazlur B ĥman 
Vice-Chnirinan I 
^nglnrjesh Jatiya Ss.T^b^^y Oftion 
Dacca 

6 . Mr. Rnlp'i Townsend , 
' 'dviser 
B^^Hfjladesh J ' t i ya S'tnfbpyf* Unior' 
D* cca. ' 

7 . r r . -^lle a^kelius 
Swedish Cooperntive Centre 
Stockholm 

8. Mr, Lionel 5un^Wfird^n'» 
Joint Director 
IJ'* legion"'! Office & EducJ»tion Centre 
New Hgihi , 

9 . Mr, M, Ifesaoka, f*»rketing Specipl is t 
13" iegional "ff lce & Education Centre 
NeJ Delhi 

. The Seminar considered the scope of probable d i f f i c u l t i e s 

in s t r i c t observf»nce of the Cooperative Principles under conditions 

prevai l ing in Bangladesh and took note of the following:-

( i ) Some motivation work i s necessary to form 

cooper?tives* 

( i i ) Some par t ic ipants observed tha t in few c?S6S 

deniocrf^tic conti-ol i s disturbed due to lack of a^i/areness on the pfrt of 

the general manbcrs, 

( i i i ) The physical f a c i l i t y of cooper?tive educption i s 

limited to the extent of gov'ernment ass is tance , the movement docs not 

hfve ^ y education f a c i l i t y . ' 

<iv) The cooperation qmongst different types a* d t i e r s of 

cooperative organisation seems tc),be;inadequate due to some in terna l 

and external reasons. 

The Semin!?r considered the mode of opewtion of the ra?rketin( 

cooperative$ In the prev?»iling agriai I tural situ?;tior. i« Bangl'^desh, It 

iV9s f e l t t t e t the operntJon of the marketing cooperatives should be 



b-oad bs'sed botb i r type ?»nd techoioue due taainly to the following 

reasonst-

i , L?rge-sc^lo productior i s not possible due 
to small and uneven s ize of members' holding. 

i i . Number of agricul tural items is large f»r.d 
,raF>rk^ting ff>cillty needed for incres'sing 

production ensuripg price incentive. 
I 

i i i . Develop market of Irdigenecus agr icu l tura l 
items pnd create deirand for such items s t the 
consumers* level . 

iv. Continue operation durirg the whole year to 
reduce ovorhe?'d cost and pt t^ in ecor-omy of 
scale gradually. 

• H presetJt the agricultural societ ies deal in production 

input (seed, f e r t i l i z e r s , fuel) side by side, they c"in tnke up STF rketing 

of selected 'agricultural items nrd gr^du^lly increJ^se the nunlbGT of items. 

In the process of orgar isa t ional t i e up the second"ries 

rary f s s i s t the p r i n r i i e s in the pi??ttcr cf price f ix? t ion , conimission 

incentive to the persons handling operat ions, procurement and t r ? ' s p o ? t . 

Storage ^nd mprketing, processing and development of processing 

f-^cility and the apex organisation may a s s i s t thera by p r o v i d i g market 

in te l l igence ^nd linking them to the consumers cooperatives in the urban 

are!:»s. 

The Serinar f e l t that marketing socie t ies in E?ngl?desh 

generally f-^ce the following operjutional problems:-

1. Flembers awareness and involvement in the 
a c t i v i t i e s of the society, 

2» Inadequacy of the volur^e of the raarketallo 

produce. 

3 . EfficieriCy and s incer i ty of the Managing Coianittee. 

4 . Inadequ-vcy of oitei finance '^n^ c red i t f a c i l i t i e s . 

5 . Ccordiratlor with diffeient t i e r s . 

6 . Avai labi l i ty of f ^ c i i i t i e s required fcr actkcting. 

7-,, Difference in ifeights, wcasujements ^nd absence of 

gradation which create confusion. 

8. Pi ice of fluctuatioft of the produce* and 

9. Disposabillty of the produce. 



The Seminar considered the pre-conditions for rap.U.ng a primary 

ni?.rketing cooperatiive viable .̂nd''.v»»S cf the opinion thpt to rirtke s , . 

marketing cooper^itlve viable the fcllowing pre-ccnditions should be 

f u l f i l l e d ; -

" • ^ . •• 

1. The menibers should be vjell-motiv?»ted 5nd 
f ' isciplined. 

2. The mRrkcting ac t i v i t i e s of the society should 
be bropd-based. 

3 . Tao vGlurae of the nwrket^b Ic produce shoiild 
be adequate. 

4 . . There should be bet ter coordination bctJeen 
different t i e r s of cooperatives ?ind betvjeen 
differcnt types of cooper'stives. 

5; The society should have access to the 
f?scil i t ies required for marketing. 

6, T'e society should (i) be fii-'^ncially ssund, 
and ( l i ) have cysy access to credi t f a c i l i t i e s , and 

?• . The produce of the society should' be easily 

disposable. 

The Serainar .co^'sidered the factors th^t should be tdc en 

into account u , i i e dravji" g up of npragoment plans of cooperative 

marketing soc ie t ies ^̂ nd fel t thj ' t the objective of a nrnagement pl^?i of a 

marketing cooperative is tc match tiiarketing vjith production. Therefore 

in drawing up ci^najement pl^n the society si oul'" Invi te the menibers to 

draw the i r individuf'l production pl'^ns. The members plsns should mainly 

give informtion rt:3f>rding:-
a ) area cf lamd, particul^^rs of se^^sonal 

crops proposed tc be raised, ojpected 
y ie ld , taarketable surplus e t c . 

b) input reauiremont, service requirement, 
f a c i l i t y reauireraent. 

c ) . resources nvai lpble , f inancial assis tance 
needed " f te r taking into account the 

harvesting ^expe;.ses. 

d) pa r t i cu la r s of estiniated i 'come, estimated 

experisos, and seasonal ^nd annual surplus. 

, Because most of the members are not educated, t-:ey have 

to be Pilloi^d t'-: submit the information verbally ard the society should 

have prrangei^nt t o record them. 



The inc'ividual prof'uctldr plpns n^y be secruitrdsed by a 

gensial mooting with the -issistanco of n technical person for the 

benefit of the members. 

Ey compiling these individual t a rge t s , the society gets i t s 

oim target in respect of:- l 

i . requirement of I'^puts 

i i . requirement of ere ' i t i~. cash 

l i i , estimate of t o t a l yield, nprkct?>ble 
surplus, ^T.d 

iv. fvlso the estirapte of the quantity of tlie 
prof'uce th3t tlie members v/ould actunlly 
require to n.^rket. 

After RRking the rough estimate of pro^^uctioi , the procurer ent "̂ nd sale 

progrprams mny be finy^lisc^. 

^ The management pl?n va i l exhibit t"e det?!ils of the t a r g e t s , 

roscuiccs f lre!»dy .'»v?'il?bl P d to be made pvail-^blc, cost f»rd revenue 

?. d cstimpted surplus . 

The Serainnr f e l t th f t the marketing cooperatives shcul'' 

rocoivo the fcllowi ; types of ?>ssist^-'ce frcn the government for 

devolopmert cf the i r - 'Ct ivi t ies vjhile nrsint?>ining the i r essQntirl 

"utoiomous c h f r ' c t c r : -

1. Fac i l i t i e s in resp ct of c red i t , tmre ousing 
?"d stora^:e, t r ^ i r i g , m?»3:ket informf»tion, 
technical kno.v-hov^ rrd t r ? i r ed personnel for 
plarning, gui'^finco ^nd oper>tio">. 

2 . Supplies of inputs '^nc] equipment 

3 . '}evclopmcLt of market pnd m'^rkot f a c i l i t i e s . 

4 . l>int?!ineJ.ce of stf^bility of pr ice . 

Some pprticipp' i ts of the Somir.qr wore of the view th" t thc-

mirketing ccopcr ' t ivcs shoulr^ receive t«'x remission ?̂ nd subsidies in 

respect :f tr"nsport s>rtd supplies, uh i l^ feu p->rticipfnts ohservod 

th? t governmer.t rapy p^rticipf^te 1 1 the sh?»re c^pit^^il of the society 

vjherc the members so des i re . 



The present system of pi^jichnse and supply of f e r t i l i s e r 

prevailing in Epngl^c^esh i s ' ' s f/fllews: The B'̂ DC I s the sole importer 

^•'c' d i s t r ibu to r of the f e r t i l i z e r . T' e B'DC hps godowr f a c i l i t i e s sprofd 

f>ll over the country more or I'ess^at^ tvcry Thnn^ level . The ETC, i most 

cpses, d i s t r ibu tes f e r t i l i z e r t - the farmers through ?>ppointod pr ivate 

de-ilers. Cnly in very limited ff>se§ the ETC gitres i t s dealership 

to 100"*$ (secondary federntion at Th*np level ' §nd only in l in i t ed cpses 

the primary p g r i o j l t u r a l cooperative i s ' p i l o t ed '•"•cl ersliip cf t!io 

f e r t i l i z e r . Jn view of the conditions prevailing in Bnnglrdjsh, t ^ 

Seminar m s of the opinion thpt the f e r t i l i z e r CPL be purc!^.''sod "nd 

supplied to the ra, raber-fTmors in the fol loid .g i-py. The primary 

societ ies w i l l assess the requiremert of the f e r t i l i z e r ef the ' ' i f ferent 

typos ''fi'" consolid'^ted statements of the requirements vjill be 

fortif=!rded to the secondary feder^tior sn^' to the finpnclng i n s t i t u t i o n , 

T?ic primary soc ie ty , on receipt f ro to i l dcplers'-Jp wi l l arr-.^ge 

stcrf 'gc, c red i t pnd transport f-^cil i t lcs {may use the transport 

f a c i l i t y cf the scccnd"ry/apex society) r^nr^ ^ Iso for the d is t r ibut ion 

cf f e r t i l i z e r and i t s proper u t i l i z a t i o r . The secondary society npy 

negoti-'tc y i t h the fin?nci!>l ins t i tu t ion foi credi t f i c i l i t i ^ s rnd 'vith 

B'̂ DC authori ty for the t; olesplc dc" l^rs ' i ip, proper d i s t r ibu t io to the 

primary scciety I's per n l l o c t i o r ! ^nd ^s for godo^J^ f a c i l i t i e s . The 

soconripry fcr'eration may PISO cmpi lo the rocuireitients of the prim'^ries 

Ti'̂ ' send the same to the 'p ex, r-^y ?lso arrange t r"nsp3r t , stcr^^o snd 

credi t f a c i l i t i e s for the primsries. 

The apex scciety widl nlso arrange for the overrU policy 

upking in respect of pxocurement, supplies '•nd d i s t r ibu t ion , pr ice 

fixptioL, ind ^Isc in respect of c red i t , storage "nd transport 

f-^cilit ' ics. •' 



ThaSeiltBat fe l t thPt the followirg functions for imrketing ol 

- <a) fxxSf'gr'ins» ai|ril(b) f ru i t s & vegetables, are neGess?>ry to bo 

porfownc-d by the diffcre t t i e r s of c?^opa'mtives:-

1. Thc.prfnpry society v/ill ssscanble the proc'ucc, 
grpr'c on-̂  sort out, '^.TK^ arrange fcr s tomge, 

'. J . transport ^ T^ credi t f f ic i l i t ies nnĉ  a r i fnge ' 
for se l l ing out the produce effect ively . 

2 . The secondary society . a l l ?.rr?»n^o lo r storage 
f - ' c i l i t i o s , tr?^nsport, c r ed i t , t rn in in^ and 
processing (v;here possible) and to s e l l a t 
prof i table price ' " d to disseminate rtRrket 
inforiTPtiO' . 

3. The Rpcx society mny provide for t ra in ing , 
pro'cessing, oredft , t ransport to influence '•• 
the government for f?vour'=tfclo marketing policy. 

The Seminar coi-sidered the marketing cost of agria*. I tural 

products vjith speci^^l rofi once to the marketing of foodgr^dns ''nd took 

note th=it the quantity of -̂ n individual membeTS m?>rket?blc; surplus i s 

smrll wit d i f fe ic icc in quality which increases the mf'rkctihg cost 

(assembling, packing, stern ie, processing) an'-' reconmor;ds th" t the 

ccoper?tives ra?y undertake the mprkcting of homogeneous qu?lity of i tans 

having (or l ikely to bo created) larger supply source for economy of 

Dssembling, s tor ing, process and marketing and tir-rsport cos t . 

The Seminar f e l t th-^t the quality payment schen.e for r i ce 

^nd b̂ n=>Ra c"n be introduced by taking following rae"suros in ft 

siiccessivi- wy : 

1. Sti'dy of CvnsuiTieis' preference 
2. ExtO'sio". >;crk 
3 . Defining the standard pr»tteri fcx different 

qua l i t i e s (especi-^lly in respoct ^f r i ce ) 
4. Effective methods of differe t ia t iof of » 

different qua l i t ies 
5. Deterr.in^tion of pr ice of prod^KJe'of-different 

q u a l i t i e s . 

6. Provision for f a c i l i t i e s for the increase cf the 
supplies of the qualityrproduce. 



The Seriin-^r recomraenc'ec' tlv^t quality payment d i f ferent ia l 

s" ould J)c iucrcpser' in the s i tuat ion i f effective- -nr' ^gg iey -c 

der." id cf thf't qunlity incr^Rses, supply of qual i ty pror^uce decreases, 

ccst cf production increases rmd rtrrkct price ir creases too. 

Quality p^ymcHt d i f fe reRt i? ! should be equal tc if the 

effect ive f>n̂ ' aggregate dcr.?nd of that qu-=»lity i s in equilibriu:. . 

Quality payment d i f f e ren t i a l shoul-' bo less if effective 

and aggregate denrnd decreases, nprkcting cost incre'^ses ^nc\ quali ty of 

the product de te r iora tes for obvious reasons. 

Since there i s nc organised market in B'ngladesh, the qual i ty 

p-iyment schemes may not be effective now but may be expected to be 

applicable in future. 

Tile prir.rjry sources for market infori3?tion in Bangladesh 

arc ( i ) village- ''nd urbar. naiket pl-^ces, (11) ,itir<ory merchants <fari'>, 

bopari e t c ) , ( i i i ) uhclesalers , (iv) h c i d e r s (-"^t^tdT) nnC 

(v) producers' cooperatives. 

The secondary sources ^ r e : -

i . off icers of the ".jricu I tu ra l ["hrketing H r o c t . r r t e 
and of the "gricul tural Inforri¥»tion Directorate, 

i i . Eadio 

i i i . Newspaper 

iv . Bureau of S t a t i s t i c s , t>nc^ 

V. 'Agricultural Journals 

The jorin^'r recomm«:.r.r"r' the f'.llowirg factors 'j:rlc": sliruld 

be t^ken i . t c consir'eratic'-. while ^'ocidi'-g on the loc-»tior of prc;essing 

pl^^nt for (a) dairy prc^ucts, ( t ) c:ld stci^ge, ^nf' (c) p"cl:r.7 ^f 

fresh f ru i t s a-d mest:-

i . Transport e s t 
i i . Usefulness cf the by-prc-'ucts t the proriuceis 

i i i . (a) Zxtent of increase ir value, "nd 
(L) extent cf inprcvetnent i'. qu^'lity as a resul t 

cf processing 
iv. C ncentration or dispersal of 

a ) producers 
b) consumers 

V. '^) Level o" t e s t , ^n^' 
b) Future -"f c.' suniers' prefcience 

v i . "va l i ab i l i ty of technical persnr .e l 
v i i . ' ' .valiabili ty -̂ f i n f r ' s t r u c t u r a l f a c i l i t i e s sue, as 

access to e l e c t r i c i t y , transport ^nr' ccmmu: ication 
f a c i l i t i e s . 
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v i i l . ' ' v»r lp l i l i ty cf i") In^'rl, -PV it) l?tfc ur 
ix. Banking f?»cilities ^ 

X. Security of the plants e t c . '•*' 

Deperding upc the v r i ' ^ t i c . of the inpsct of t'i3 factors 

avai lable f . r specific project the 3eri ar fe l t th ' ' t procossitg plants 

for dni ry pio^'ucts «nr' pj^ckinj of frosli f rui t pnd nent shoulr' be ne"rer 

t- the consumeis '̂ nd th^t of cclr" stox'^ge ncfirer to the profiuctio" points* 

The ^emin'̂ r reccnmenc'ed the following methods ii: :r>-ic;i the 

marketing sc6ictios tipy c?>rry out the fprming guidTije servi--cs to the 

frrmers:-

i) By motivating the f'^rraers in respect -
p>) adoptiv.li of improve^' techniques 
b) conscli''?>tion of h, l^'ings 
c) conducting so i l tes t 
d) pror'uctio " of selected crimps, f ru i t s e t c , 

i i ) By jiving guid«!''se in respect of -
a) prc'-'uctiosi pl^n 
b) f^rm budjct 
c) "pplicption of different inputs 
r'3 use cf Hiffo;ent eouipmert 
o) c . l lcct iof Ĝ  ciops, .jr-'ding, so r t i ' g, preserv^tio-i, poc'dng e t c . 

i i i ) By prcvi'-^ing services such "s -
°) market i: f orr..fition 
b) procurement of sup l i e s e t c . ~ 

T':e Semins^r •'Iso fe l t th?*t the iiHrketing ccope " t ivc societ ies 

s'loulri h-̂ vo r c l ^ t i c ship 'lith the i r fc^or^tion in respect cf the jork of the 

fpT'Tiing guid« ce ./crkers in the fiel^^s of exch'^njo of nprket irforimtion, 

policy formnli t ies , tr^fining, finnncir^g fnd use of the technics 1 

personnel =>nd f^^cili t ies. 

T̂ ê Seminar ejqpressed the cpir.ion thpt the services cf the 

fTtninj gui(»^nce vrorkers of the socie t ies m y be ccordinfte-' .'ith t te 

^ j r i cu l tu r? ! Extensior tjcrk of the guverntnent in the preppr>tio:i of jo in t 

7crk pl^ns, sp c i f i c t i o n of the field of respons ib i l i t i e s of the two 

sets cf workeis, ur.derstJ^nding anr' f>r,3iysing the pol ic ies of the government 

r..'id the requirements of the member-f?»rraers ?iid casual evnluaticn of the 

j o i r t work pi '-as. 

http://iv.li
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The Seminar ccnsir'ered the neeri o f f^im guif^nce service 

in B'"n7l?''t;S-'i. Due to intr-^'uction of high yielr 'ing v^ i i e t i e s cf p ddy 

t"© fpvraers need t^rm gui^'-^nce ftcMity both in %eclmicnl ?»p:J nianageReat 

r spec t . lis teclinical aspect s . i l t e s t i ng , ro te t iou of crop, use of 

Inputs, nraintainence cf farm equipnant vras cc sir'ered to bt acst 

i rpor tpnt . ti man^ jement "spect the publicity about the need of 

consolid^'tion of the hul-'i-g, marketing i r t e l l i j e n c c (input & output) 

!/ere cjiisi''er'ed amongst others to be Inportfint. The 3eniin?»r r.ls~ 

consi<*eired the exis t ing .'^rr'ngeneEit for giving guir*ince to the fprmers 

nnd reccmmcnds th^t both manpower ??nd f f c i l i t y needs be '^ujaeuted, 

^ e c i ^ l l y the need of techBicnl pers-ns and supply of equipner.t for so i l 

t e s t i ng e t c . 

pfe/ 
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AGRICUITURAL COOPESATIVE MARKETIHG IN BANGLADESH : A 

BROAD OUTLINE OF PROBLEMS 

by 
Pijush Kanti Chowdhuiy 
Bangladesh Cooperative College 
Kotbari, Comilla. 

A. PROBLEMS OF ORGANISING MAEKETING GOOPEMTIVBS 

1. Extreme poverty of the farmers. 
2. a) Small s ize of t i i e i r ho ld ings ; 

b) Sirall volume of produce 
3. a) Production, in most cases, is not market-oriented; 

b) Subsistence Production: Production with a view 
mainly to family requirements. 

4. a) Sale of produce, in most eases , i s not out of s\arplus 
b) Sale owing to pressiire (of moneylender, occasion for 

expenditure, wants e t c ) 
5. a) Farmers' indebtedness to the nioneylenders and t raders 

b) Apparent advantages of borrowing from, and se l l ing t o , 
the p r iva te moneylenders and t r ade r s 

6. a ) Genera^ tendency to avoid f o r m a l i t i e s ; 
b) General tendency to remain outside the prescribed 

d i s c i p l i n e s . 
7 . Absence of any impressive success of appreciable number 

of market ing,cooperat ives in d i f fe ren t f i e l d s . 
8. Influence of loc&l v e s t e d - i n t e r e s t groups on the 

farmers - a r e t a rd ing f ac to r , 
9. Co-operation for marketing is yet to appear to the 

farmers as one of the s t rong f e l t - n e e d s . 
10. Experience and habit of the farmers have not yet been 

ddveloped to work in uni ty with d i s c i p l i n e . * 

B. PROBLEMS 01* MARKETING COOPERATIVES - _ 

1. Members' loyalty 

2. Predominance of ves ted i n t e r e s t groups in tiie 
cooperative orĵ  an i s a t ion . 

3 . Inadequacy of devoted workers. 
4. a) Inadequacy or absence of members' awareness; 

b) Inadequacy of members' involvement. 
5. a) Problem of t r a ined and ef f ic ien t personnel, 

b) Problem of honest personnel 
6. Inadequacy of the volume of marketable produce for 

p r o f i t a b l e business turnover . 
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7. Genera l tendency t o evade p r e s c r i b e d isGJtp l ines . 

^ 8 . Absence of p h y s i c a l f a c i l i t i e s such, a s 

a) Storage; 

b) Processing! 

c) Transportation; 

d) In fo rma t ion . ~-

9. F i n a n c i a l Problem: 
a ) Inadequate c a p i t a l of the s o c i e t y ; 

b) C red i t f a c i l i t i e s apbent f o r mfemy of t h e 
a g r i c u l t u r a l p r o d u c t s . 

i o J Tendency t o evade repayment of l o a n from t h e 
c o o p e r a t i v e s . 

IX. a ) Absence of t h e h a b i t of repayment of loan i n k i n d , 
b ) D i f f i c u l t i e s of r e c e i v i n g repayment of l o a n i n kinf 
c ) D i f f i c u l t i e s faced i n l i n k i n g c r e d i t w i th marketing 

12 . O r g a n i s a t i o n a l Problems? 

\ a ) D i f f e r e n t t i e r s i n c b o p e r a t i v e s do not always worK . 
^-o." a s e f f e c t i v e complementary t o each o t h e r , ' 

b ) Absence of e f f e c t i v e guidance from the h i g h e r - t i e r s 

c ) F a i l u r e of t h e h i g h e r t i e r t o meet t h e r equ i r emen t s 
of t h e lower t i e r s , 

d) Absence or inadequacy of c o o r d i n a t i o n between 
d i f f e r e n t t i e r s . 

1 3 . Problems of accoun t s and 2:^cords keep ing 

14 . Shopping p a t t e r n of our consumers i n g e n e r a l . 
Mass consumers a r e n o t i n the h a b i t of i n s i s t i n g 
on : -

a ) Grada t ion 
b) Packing 
c ) Q u a l i t y 

d) S e r v i c e s e t c . 

1 5 . Marke t ing p a t t e r n p r e v a i l i n g i n the c o u n t r y . 

C. TRAHTING IN COOPERATIVE IViARKBTING: 

I . FACILITIES AVAILABLE 

1 . T r a i n i n g i n s t i t u t i o n s such a s 

a ) Bangladesh Coopera t ive C o l l e g e , which p r o v i d e s 
t r a i n i n g f a c x l i t i e s t o 
i ) O f f i c e r s of Coopera t ive Depar tment , 

i i ) Of f i ce r s of Bangladesh P a l l i Unnayan Sangstha(I]iDi 
i i i ) Of f i c e r s of t h e o r g a n i s a t i o n s having working l i n k 

wi th c o o p e r a t i v e s , 

i v ) Workers and p e r s o n n e l of t h e v o l u n t a r y 
o r g a n i s a t i o n s working t h r o u g h / w i t h coopera t ives . '^ 

v ) Pe r sonne l of impor tan t c o o p e r a t i v e s . 

v± ) Members of c o o p e r a t i v e s o c i e t i e s . 
b) Coope ra t i ve zona l i n s t i t u t e s which provide t r a i n i n g 

t o -
a ) Members and o f f i c e - b e a r e r s of coope ra t i ve s o c i e t i e l 

b ) Paid Gtaff of c o o p e r a t i v e s o c i e t i e s . 



c) Peripatetic uniLs of the extension cell of the 
Cooperative Department which go to the 
individijal cooperative societies and do mainly 
motivational work at the primary level. 

2. Bangladesh Academy for Rural Development (BARD) which 
conducts research work on rural development and provides 
training for ruial development through cooperatives, 

3. Cooperative societies or thefr Federations. 

4. Bangladesh Agricultural University having a Faculty of 
Cooperation and Marketing, 

DIFFICULTIES 

a) Training institutions mentioned above not adequately 
equipped to provide effective training for marketing 
cooperatives. 

b) Absence of model of successful marketing cooperatives 
to be used as training base. 

c) Absence of sufficient number of promising marketing 
cooperatives - This prohibits the growth of cadre of | 
pecsonnel for marketing cooperatives. People take training 
in markp-ting cooperatives mostly as a casual incident and \ 
not as an incentive for career building in marketing sectoi 

d) For organising marketing cooperatives 

i) proper motivation of the farmers, and 

ii) training of promoters and personnel are not 
insisted on. 

D. PROSPECTS FOR AGRICULTURAL MARKETING COOPERATIVES : 

1. Growing awareness of the ^ovemmeni, that marketing 
is a problem for the iarmers. 

2. Rising trend of the price of the agricultural 
produce. 

3. a) Introduction of the improved varieties of 
cooperatives (especiajlj/ paddy, tobacco, 
sugarcane etc) and 

b) Consequent increase in the proportion of 
purchased inputs. 
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BACKGHOIMD 01 MAJM-GMEWT AND MAEKBTING, 
PROBLEMS OP AGRIOJLroRAL PRODUOES IS B/JIGLADESH. 

Introductioni 

BangladesJb. is a land of Agriculture• The Nation lives 

on its agrioultural produces, trades "by its agricultural produces 

and "builds its economy ŵith agricultural increasing returns* 

90% of the economic activities of the nation is 

engaged vsiith agrioultural production and its marketing. The four 

topographieal regions reigaed by the six monsoons every year grow 

a large varity of crops and corns, fruits and vegetables etc# 

Excepting a few Co-operative Method ., all the produces 

are gromi, ha3?vested and marketed by individuals* There is a large 

difference between the selling and beying price* The real benefit 

of agricultural farming is'swelled up by the private dealers, 

hoordorg, and retailers* 

The crops, fruits and vegetables are mostly monsoonal 

returns* As there is poor number of Co-operative organisation to 

grade, store and preserve the perishable monsoonal increasing 

returns, private hoarders and retailers take the advantage of the 

situation* 3Due to lack of organised market oriented production, 

farmer neither get feed back from the nature of demand of his produce! 

nor he is facilitated and directed for the development of quality 

and increase of his output« 

The farmer to-day in Bangladesh is economically shattered* 

In most cases, the Agricultural larming has been proved to be 

uneconomic. Then, wby should the farmer produce the Crops ? It is 

because he has no other alternative industry to leave the parent 

Oontd* •.. t *. 2« 
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farming p r o f e s s i o n * He i s now ponder ing w i t h o u t ends a s iiow t o 

ov^rooiQe t h e g rap of t i ie s i t u a t i o n ^ He i s r u s M n g t o form .£!ooperativ 

But wiio w i l l g i v e Mm r e l i e f of t h e embarrassment by t h e Go-opera t iv 

O f f i c i a l towards t h e r e g i s t r a t i o n of h i s s o c i e t y ? iwho w i l l t r a i n 

him up f o r g rad ing s t o r i n g , p r e s e r v i n g , marlseting and supermarket ing 

I . AGRIdJLTURiUi PRODUCSI 

food Gra ins 
;Rice ,Wheat 
e t c * ; 

goods« 

0 

1 

4 Non-Food. 
"~~1 

r 
0 
0 

Seeds STTTils* 

T 5 r~ 0 
D 5 0 0 0 0 
i) 0 0 0 0 J . , , 
0 Juice 0Livestock 0 Fibre, Jute and 
0(Sugar Cane Olilk etc. 0 Cotton and 
5 etc) 0 0 sericultural 
0 ^ 0 produces. 

0 0 

g i'< 

Hides '& Sking. 

i^oui t ry & 
Eggs . 

Refreshments 
(Tea, Tobacco 
etc*) 

0 
1 

Momentary 
F r u i t , V e g e t a b l e s , 
Mi lk and eggs . 
Sugar Cane e t c . 

I I . TYPES OF M ÎEKETS FOR THE PBODUGSEES. 
"~ 0 ^ 

0 

0 
_ S h o r t - r u n 

S p i c e s , ••'Seeds & O i l s 
Sugarcane , Tea and 
some food g r a i n s , 
p o t a t o e s e t c . 

J 

Long Term 

t addy , J u t e - e t c . 

-:^. Asenc3>es< 
^-Je, Tea J. 
?f.arcane, @tc. 

T 
0 

I I I * TYPES OF CJJKETING ilGMGIlS 
OF TP-E. AGRIOULTURiJi PROpUGBSt 

~ ™ - l 
0 
±^ 

Private" 
Fdod Grains 
Fruit & 
Vegetables, 
and all 
seasonal 
produes, Jute, 

^ 0 
Producer-

yruit, Vege-' Individuals. 
tables, speies, Milk, Iggs, 

d e t a i l s 

P o u l t r y & Bggs, 
Milk e t c . 

etc* 

Oontd. 

"0 

Go-ope ra t iv 
s u g a r c a n e s . 
Mi lk , Pady, 
e t c * 
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I V . FHODUCES EXPORTED & INTEia^;JiX.Y GONSUBilEEEDi 
. _ „ _ , ^ ^ 

^ -̂  0 ^ 

0 
1 

Exporfcad F r u i t s , Vege tab le s , Spie i i 
J u t e , Tea, Hides iPood G r a i n s , Seeds and 0 1 
and S k i n s , Tobacco J u i c e , P o u l t r y & Eggs e t c 
e tc* 

CO-OPEILiTITOS lyLJaCETUG AGRiaJLT[JB.ai PROSUQEBS: 

1) E a s t e r n Milk P r o d u c e r s ' Go~op» Union Ltd* • 

The Union p r o d u r e Milk of c a t t l e from t h e Co-opera to r 

i n d i v i d u a l th rough t h e p r i m a r i e s and market p e s t u r i s e d and Dry Milk , 

Cheese, B u t t e r , e t c . I t has two p r o c e s s i n g P l a n t s - one t h e Austo 

Dairy a t Tejgaon, Dacca and t h e o t h e r a t Lahi r imohanpur , Pabna* 

T]feie Union have a program t o s e t a n o t h e r a t Munsigonj , Dacca* 

I t w i l l s e t more f i v e p l a n t s a t Milk abundant l o c a t i o n s * The 

Union i s escpected t o p r o v i d e animal husbandary f a c i l i t i e s and 

t r a i n i n g i n G o - o r d i n a t i c n w i th Govt. O f f i c i a l s t o t h e Milk 

Co-opera tors* 

Bangladesh J a t i y a Akhohasi gedera t ion« Ra.jshahi* 

The F e d e r a t i o n p rocu re suga rcane of t h e Co-opera to r 

i n d i v i d u a l s and supp ly t h r o u g h t h e p r i m a r i e s t o t h e Sugar M i l l s . 

The F e d e r a t i o n p r o v i d e t h r o u g h C e n t r a l S o c i e t i e s s h o r t t e rm l o a n s 

t o t h e fa rmers f o r b e t t e r y i e l d s . Upto 1970 i n 15 M i l l s ' h i n t e r l a n d 

t h e r e a r e 13 C e n t r a l S o c i e t i e s and 472 Pr imary S o c i e t i e s * The 

Sugarcane Co-opera to r i s t r a i n e d two t i m e s ic : ' amonth a t t h e 

C e n t r a l ^ S o c i e t i e s . The f e r e r a t i o n a r r a n g e seminars and meet ing t o 

d i s c u s s t h e problems of farming management and marke t i ng of Sugar 

Cane* The s p i r i t of Sugarcane i n d u s t r y i s Suppressed because of 

t h e fo l low log management and marke t ing t r o u b l e s ? 

C o n t d . . . « . . • 3 « 



1. Tile Mills are possesed by the Govt. BIBG* 5)liere is 

no Go~operative Sugar Mills and Co-operatives have to depend on 

the gracious price fiiced by the BIDG Sugar Mills Authority. 

2* The Sugar Oane growers cannot produce more thao. the 

demand of the fixed no»of Sugar Mills and opishing Plants. The Mill 

authority naturally donot tend to understand the necessity of 

enlarging the sugarcane crushing Industry. It is mentionable that 

in comparison to other countries there is an abnormal gap between 

the price paid to the Sugar Oane Growers and the selling price of 

Sugar. So it is quite unjust to tell that the price of Sugar is 

high because of the high cost of growing sugarcanes rather than 

looking into the wrong and ê rpensive processor of the Mills. 

> Least care ha^ been paid by the opportunists of the 

323: colonial Govt, to set up the Mills and crushing Plants in the 

vicinity of the Sugar Cane farms* Instead they have set them up 

at remote distances* It has therefore effected much towards paying 

the growers a low-price accounting a high production cost. 

4. There has not yet been mangged well to procure high 

yeilding and deseaseless seeds, adequate pesticids, irrigate 

water, remove flood problems and also to facilitate extensive 

growth of Sugar Cane. 

5« Ho¥inrer, the federation is pondering much to sell 

share certificates to the farmers and set up Sugar Mills of their 

own. 

FTGGA GHITT.1G0NG & EMBRG.lgGE 0? ITACP; 

The momentum of pady growing campaign through coperative 

farming and marketing in Chittagong and Ohittagong Hill Tracts 

got started in 1968, with the jlgricultural spontaneous campaign 

Contd .5. 
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of providing inputs , i r r i g a t i o n f a c i l i t i e s , growing g rea te r 

ye i lds for t h e i r marketing. Upto 1971, 1593 Primary- Agr icu l tu ra l 

Co-operatives came in to formation and subsequently tlie Federat ion 

of TCC/jft Cliittagong emerged out . The Federat ion and i t s a f f i l i a t e 

^WK TOGAS has got an achievement i n grooving pady and also in 

providing i r r i g a t i o n and c u l t i v a t i n g f a c i l i t i e s t o the £armars. 

The pady grovjing campaign i s a lso fet work in Sudharam, 

Sonagazi, and Eamgati Thanas of Noakhali D i s t r i c t . In Kotaa l i Thana 

of Comilla modern block farming i s i n momentum. But l e a s t care hag 

been pa id t o market t h e surplus produces every vjhere* Due t o l ack 

of organised marketing and since t h e c r e d i t i ssued for c u l t i v a t i n g 

purpose i s inadequate the Go-operator indiv idual s e l l h i s surplus 

pady a t an immatured market to the headers and Blackmarketears* 

Some t imes he has t o s e l l h i s surplus pady a t a low p r i ce t o pr iva te 

t r a d e r s due t o t h e i r indebteress t o them. 

Eastern Go-ope#ative Jute Mi l l s Ltd. 

The Co-operative has 633 member Go-operatives who 

possess about ^1% of the share of the i-Ute Mill and 49% of the 

share belong to Govt. }3IDC. Like o ther p r iva te Ju te Mil ls i t ^ s 

also been Na t iona l i sed . The major p ro t ions of Ju te through out 

Bangladesh i s t raded by p r i v a t e businessmen. Govt. Agencies 

l i k e Beagl-adeefe Saaateetya Masketiag Seoie^y, BJMG, BJTC. purchase 

Jute from these p r i v a t e businessm-en at Govt, f i x t p r i c e . Due t o 

want of Go-operative organisa t ions t o procure, purchase, grade 

process the Jute the farmers are i n a good t r a p t o surrender 

t h e i r raw Jute in t he hands of p r i v a t e t r a d e r s and purchase rs . 

This has puzzled the farmers much t o break even t h e cost of 

t h e i r Ju te c u l t i v a t i o n 

C o n t d . . . . . . . 6 . 
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Ban^ladesli Sama"ba.ya Marketing; Societyi 

The Society unsed to procure f r u i t s pady e t c from 

l o c a l i t i e s abound them. The member Co-operatives of the Marketing 

Socie ty are mostly consumer ones. So the Society has l ead t no^ of 

Marketing Member Co-operatives to supply tnem these consumer 

Agr icu l tu ra l produces. Since the consumers themselves are the 

producers t h e BSMS has t o a c t i v i s e t h e i r consumer member coops* 

t o work simulteneously f o r marketing as well as suppling consumers 

goods. The BSMS has a good prospect t o se t up p lan t s for preservii] 

t he monetary and short run market goods and marketing and supermai 

ke t ing them a t p r o f i t a b l e p r i c e s during unseasons. 

Concluss ions t 

A co-operat ive t o run, i t must get answer of t h r ee 

questions well defined! (1) what to market, (2) how to procure , 

grade, s t o r e , t r anspor t and process t o market with an e f f i c i en t 

o rgan i sa t iohs , management and display (3) and for whom these 

produces a re to be marketed* Since growers themselves are also 

t he consumers and i t i s un-economic to form th ree s ing le purpose ^ 

Co—operatives for the same economic system, the marketing Co-ops. 

must not only engage t h e i r business in marketing the produces 

only, r a t h e r i t s h a l l have a lso t o do bus iness of supplying 

Agr icu l tu ra l inputs and f a c i l i t i e s and f in i shed products t o the 

grower-cum-Consumer Co-operator. Can we the re fo re t h i n k of v i t a l l J i 

r e a c t i v i s i n g the Consumer and multipurpose Co-operatives for 

supplying imputs marketing produces and d i s t r i b u t i n g f in i shed ^ 

products and n e c e s s i t i e s t o the Co-operator grower ? 

The c u l t i v a t o r to -day have no i d e a l seeds t o p l an t 

during the monsoon, no f e r t i l i s e r s , p e s t i c i d s a t the moment of hii 

need, no t r a n s p o r t , s to re and preserv ing f a c i l i t i e s t o market at 

Contd. • ?• 
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economic p r i c e s , no relialDle o rgan isa t ion of t h e i r own t o 

market on la rge scale consignment and no agency t o ensure tliem 

supply of finislied consumer goods a t reasonable p r i c e for growing 

and marketing. Vfe have ne i the r H o r t i c u l t u r a l Co-operatives nor 

any Co-operative Industry of poul t ry and Eggs, J u t e , "che main 

exportable crops of Bangladesh has feot no Co-operative growth 

and market. In the above Back-Ground of needs of Marketing 

Co-operatives, few Go-operatives in the f i e l d of Sugarcane, k i l k , 

Pady e t c . only are in ex i s tance . Who w i l l save the economy of the 

growers of other CsJops unless the growers they themselves do not 

Co-operatively undertake the r e s p o n s i b i l i t y of spontaneous growth, 

market and supply of t h e i r produces ? Let us well come the growth 

of production or iented marketing -cum-consumer Co-operatives and 

t r a i n and f a c i l i t a t e t h e i r o rganisa t ion and mangement* 

Let us t r a i n our consumer and multipurpose Co-operatives 

to r eo r i en t t h e i r o rgan isa t ion for maximum Co-ordination with the 

Marketing and growers Co-operatives* Let the produces of the 

grower be marketed, processed and consumed through themselves, so 

t ha t they can manipulate t h e i r master r o l e on the s e l l i n g and 

buying p r i c e s . 
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FINMCIAL HEED OP THE AGRICULTUEAL MAEICETING 

' 'COOPERATIVES IN BANGLADESH 

1, BaCltp;round 

Agricultural products becone cheapest in rural areas during 

.haxŶ fiiij'gperiod.Becauscjthe agricultural marketing, syst̂ ĵ ^̂ L̂  not 

orggfeised and the agriculturists suffer from-lack of lK>lding 

capacity besides acute limitation of storage,they ara tô  depend -. 

upon the unscrupiiK&tsts traders and middlemen for marketing of 

their farm produce,These middlemen by denying fair price,deprive 

and exploit the small farmers to a very great extent •Even ̂ Jiigher 

yield really bring very little economic benefit îo the smal,l 

farmers.So,the role of Cooperatives in agricultural marketing to 

secure the e.conomic interest of the small farmers and to safetaÛ -̂̂-̂v. 

price incentive for additional production is considered necessary 

by the Government also. 

2.Achievements 

I. . Experiences reveal that successful Cooperative M^keting 

arrangjement should be equipped v/ith processing units,In last 

season the Bangladesh Jatiya Samabaya Bank financed 5 such 

Cooperative Units,one for.processing and marketing of rice and 

another for processing and Marketing of Milk against pledge of 

stock. 

II. Parbatipur Central Cooperative Sale & Supply Society Ltd#, 

Dinadpur,was financed in last aman and aus seasons- foi? purchase 

of paddy and processing and ifrarketing of the samê tChe operation 

of the unit was successful and both producfion and turnover 

had lp.creased.The Society also earned profit.But thê ?- could 

consume very little quantity of the members marketable surplus 

paddy for obvious reasons.lt is expected that during the currest 

season the Society will be able to expand their activities fur­

ther. At present the Society is availing financial atioommodation 

from the BJSB for milling of mustard seeds received mainly from 

Govt., sources. 

http://reasons.lt
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III. The Milk processing Unit at I.a?iiriniohanpur,Pabiiâ -]aas,however 

been very successf-ul in lifting of the members' procuoekThere was 

^rice stability of Milk in the area.3o,the members' production 

2norfeased,The turnover and the ,prof it of the mill also,. iiljĈ sased. 

On successful Operational result of the Unit,the Government liâ e 

already ap>proVed a scheme" Establishment of Coof Diary Complex" 

at- a roughly estimated cost of Ta.532.14- IQCS for improvement of 

cattle and increase the supply of milk and mi,lk products to the 

urban piwpulation and also to enable the milk producers to get 

fĵ ir price. 

3.Scope of Cooperative Marketinp; 

The prospect of expansion of cooperative marketing bot;h in 

respect of perishable and non-perishable items in Bangladesh is 

bright;; jdue to t̂ he following reasons:-

(a) Increasing trend in price level has reduced the risk of 
loss due to price fluctuation 

(b^ There has been rapid expansion of the consumers* Cooperate 
in Urban areas in Bangladesh after liberation.This has 

facilitated the agricultural producers to contact the ultimate 

consumers through Cooperatives direct. 

There is wide scope of marketing expansion coverinc selected 

Agricultural items noted belov/: 

(i) Procurement,processing and marketing of rice 

Cii)Pr,ocurement,processing and marketing of Dal(seod of bean: 
' peas .etc.) 

(iii)Pro9urement,processing and marketing of edible Oil seeds 

(iv) Procurement.preservation,processing and marketing of fri 
and fruit items 

(v) Procurnent,preservation and marketing of fish 

(vi) 'Procurement,preservr^tion and marketing of vegitables 
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4-,Exsistinp; Organisations 

I, The j)articulars of existing Cooperative Organisations capable 

of handling marketing operations are shorm êlOĵ '̂-Jtion as on 00•6.71. 
II III' m i l " " I l l " ' *"" 

Type of Society Status 

Marketing 

Fishermen's 

Marketing 

Fishermen's 

Milk 

Multipurpose 
(Union) 

Fishermen's 

Krishi 

Consumer 

Turmeric Growers 

Ground Nut "'- --*' >̂  " 

Pan Growers 

Vegitahle Growers 

Farmihg Societies 

Apex 

Apex 

Central 

Central 

Central 

Primary-

Primary 

Primary 

Primary 

. Primary 

"• Primary 

Primary 

Primary 

Primary 

Number. 

1 
1 

82 

9 
1 

4107 

728. 

24364 

164 

2 
6 

16 

3 
354 

No. of memb'̂ '̂ ' 

131 )all socicti; 

373 
2295 

154 
70 

II 

n 

It 

JT 

12,95 laCsCindr 
dual 

1.32 " 

4,80 " 

0,32 " 

C.30 

0,06 " 

0.02 " 

208 
0.12 '• 

11 

II 

!i 

'1 

It 

II 

tl 

II. Details of consumers' Cooperatives formed in urban areas after 

liberation were not readilya^Vailable. 

III. Isolated efforts made in the past to develop-ma;eketing throuch 

a few marketing Societies organised haphazardly at secondary level 

did not'meet with desired success as those were not properly related 

to the production targets.Project profile of a sohene"—^.inking of 
Marketings: of Agricultural produce with Cooperative Crodit̂ ^̂ 'aimrng""-̂  

a modest begining for organised and systematic development of market: 

through establishment of a fev̂r processing units like rice mills,oil 

mills,cold atorag^iplants.equipped with adequate transportation and 

storage facilities in arears likely to be surplus as a result of 

supervised credit operation through Krishi Samabaya Sqinities is undo. 

consideration of the Government* 

Contd k* 
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IV. Another prodect profile" Devolopnent of Fishornen's Cooper-t-'- '-" 

T.iraing,amonsst Others,at increasing the facilities for transportic , 

'Storage,processing,,preservation and marketing of nenbers catches D'C 

also under consideration of the Government. 

3»Ava"lable facilities 

I. Under the scheue of Cooperative Credit & Marketing St -ucture 

C2nd 5 year plani960-61 to i964-65) Marketing Go-doxvn at Union 

(30 ton capacity) and Central (150 ton Capacity)society Xovel vere 

constructed \dth Govt.grant having total ntornge capacity of a .mi-f-

16000 tons,Although the capaicity of such godo^m secns to he too 

small to*cope v/ith the requireuBnt of a processiing industry of any 

sizeable uhtt,those are undoubtedly very riuch helpful at the bogini z 

stage, 

II. The Wirehousing Gorporatxon has also undertaken construttion :f 

a few bi^ wirehouses in rice growing areas.Their storage facility nay 

also be available for the purpose of cooperatives. 

6.The Base Level Organisations 

The prinary agricultural cooperative societies(UC?jfP3/ESi3) should 

serve as the mador procurenent base.The participa,tion of the foj?"̂ er-

nenbcrs in the affair of the societies is not voluntary in najority 

cases.Motivation and publicity are needed.The affairs of the priD.̂ ry 

Societies are mit by honourary office bearers. They work for part tir̂ o 

only.Ta most of the cases a managor cannot be appointed for finarcial 

reasons.Besides the efficiency of a low paid manager ig bound to le 

very poor,Handling of procurenent progranne at the level of the soci^ 

is therefore difficult. 

Financial incentive to the persons who actually handle the 

procurement may improve the situation.The office bfeS^s/Managers^of 

the primary Sociot-̂  os(K.S.S./U.C.M.P.G.)nay be allbvred to procure 

on commission basis so that they get interest in expansion o'f the 

business.By allowing fair price to the fjarnerrnenbers and cobissio:: 

to the office bearers/ Managers of the SoGi< ties the produces can ' ^ 

procured upto the level of the processing units. 
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7f Action programme. 

i The resources of the existing cooperative organisations are not 

adequate for undertaking agricultural marketing operations.But sone 

|of such organisations can take up marketing and processing .' - . 

Ipperations on limited^Sli^l readily.lt is therefore necessary to 

feidcrtake a survey into the affairs of the existing organisations.^h.^ 

pational Marketing Society can take lead in this connection, 

|i. The Cooperative organisations v7ho have already storing and 

^processing facility nay start operation readily.They can "borrow worLL^f^ 

capital,if needed,against pledge of stock, 

ii. The Organisations x^ha have already storing facility may also 

undertake procurement business,It may "be possible for then to work ac 

agent of the Govt.(Rice Marketing) or of another Cooperative Organisa­

tion. They can also borrow working capital if heeded against pledge 

of stock. 

These organisations nay constinict their own processing unit by 

ylfeilising capital finance from Bangladesh Small Industries 0©^orati^:i 

and Industrial Development Bank of Bangladesh.Although the terms of 

Govt.finance arc considered favourable,the availability of the sams io 

tine consuming.Besides the terns of those Institutional Credit can be 

^got liberaiisBd with Govt, permissions, 

iii. The Cooperative organisations who have neither of the facilit,i*j, 

stated at para 1 & II aboue but have potential supply source can aloo 

develop and arrsmge the facilities. 

^iv, New Societies have also to be organised at potential supply 

sources.'Thile organising such new societies due care and pr^ecautic 

should be taken about their economic viability keeping in view the l̂ ^̂ g •' 
term and short tern objectivos, . •• / 

V. The National Cooperative Marketing Society may set up a "Markĉ -̂̂ ng 

Development Cell" for guiding and Coordinating the activities of the 

Marketing Cooperntive Organisations of the country,The following sto?? 

nay be helpful tox^ards development of marketing systec^, 

(a) To sponsor and evaluat new proposal 

(b) To evaluate the performance of the existing units 
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(d) To drau up nodel bye-laus to bring about unifornity in oporatio. 
and accounts, ~ ' 

(jg) To link the pî oducerfe' Cooperatives to the consumers Cooperative , 

(f) To expdlre the possibility of exporting procqc;se"d acricultural 
items, 

(g) To establish ,a Cooperative Management Institute in Coordinaticn 

with, the BancJidesh Jatiya Sanabaya Union ana other International 

Cooperative Organisations to train up the neiibers and operational 

staff, 

(h) To establish and run a technological assistancs centre to help 

development and naiiitanance of the proccssixib units, 

8,l!corionic considci'atijDti 

ExperJil-nces' g-iihod in the other parts of the v/orld indicate tho.t 

it is more profitable to haVe Isirger capacity units and ta operate the 

during peak seasion thereby reducing the cost of storage and other 

expenses,In the present situation it is not possible, to sot up^largc'^ 

capacity unit̂ -̂ duq ̂-̂q-rlĵf̂ck of huge capital rcsmirces and technQlsdiccl 

l|:now-rhow.It may ther fore be kept in vie; the need of gradual ,GO-OJ:<\2.~ 

nation o-f the small units .to form marketing-cor.plox,For this purpose 

Export Advisory Service ivill be necess-^ry in dot"ilod planning and ̂  . 
execution of the co-ordination scheme beginning froii training of 

personnel of adequate levels both in the operational and technical 

fifids in the matter of (a) procurement and proceosing(b)cost aqcountin 

and feasibility study (c) transportation,commuhicrtir,n and supply 

(d)marketing and ovv̂ rall management 

9,Present prospect 

Due to ̂ post-liberation scarcity/" of some consvaer' ' items,the 

Marketing Cooperative Organisations ar^ now active th-n ever before. 

They have gained confidoinee .The members^ participation in the aff-irs 

of the Societies has-also inproved.The general trend isgneouragi^g. 

've nay therefore undertake and organise a vigorous drive to-day vdth.„4 

waiting for a better, tomorroi/. 



A g r i c a l t a r a l Oo-operative marketing m Baagladesli* 

By 
Md» Sundar Ali Miayan, 

D i s t r i c t Auditor of Co-op. Soc i e t i e s ( l eavers ) 
Dept-c. Hd. Quarters , 

Dacca« 

I t i s a great p leasure for me t o have the a s soc ia t ion 
of some foreign exper ts , ve teran Co-operators and other experienced 
p a r t i c i p a n t s in a Seminar on Agr i cu l tu ra l Go-operative Marketing 
organised under the j o i n t auspicus of t h e Bangladesh J a t i y a Samabaya 
Union, I n t e r n a t i o n a l Go-operative All iance and Siwedish Co-operative 
Centre. So, I offer my thanks to a l l* I s incere ly be l ieve t h a t the 
p a r t i c i p a n t s w i l l be in a pos i t i on to evolve a su i t ab le agr icul tura l -
Co-operative Market log system for Banj^ladesh t o ameliorate the l o t 
of the members of the a g r i c u l t u r a l Co-operatives as t h a t of other 
developed count r i es of "che Y/orld* 

I t i s an aud i t t ed faot bhat for want of organised 
Oo-operative Marketing system the ind iv idua l members of the Primary 
Agr icu l tu ra l Co-operative Soc ie t i e s are competted t o dispose of 
t h e i r produces during, t he harves t ing season at an abnormal low 
p r i c e s t o the unscrupulous t r a d e r s and middlemen to meet the 
expenses of t h e i r da i ly necessa r ies of l i f e and pay off debts* 
Subsequently when the market goes up they again purchase the same 
for t h e i r consumption, They have n e i t h e r any holding capaci ty nor 
any safe place for storage* In order t o give p r i ce i ncu r t i ve to the 
members, reduce cost of product ion, minimize margin of difference 
between the growers and consumers l e v e l , f a c i l i t a t e adoption of 
improved techniques and l i n k up c r e d i t with marketing i t i s considered 
necessary t o formulate a s u i t a b l e a g r i c u l t u r a l Go-operative Marketing 
system in Bangladesh for the i n t e r e s t of the producers as well as 
t h a t of the consumers* 

POST PrJRPOiaUÎ CES 

His tory revea ls t h a t the Co-operative S o c i e t i e s Act -
of 1904 was passed aiming t o save the a g r i c u l t u r i s t a from the 
c lutches of the money lenders and since than many changed have 
taken place i n t he o rgan i sa t iona l s t r u c t u r e of a g r i c u l t u r a l Co-ops* 

C o n t d . . . . . . . . 2 



and Govt, have a l so formulated p lans and programme from t ime t o 
t ime for successful marketir^ ppera t ion providing c r e d i t , s to rage , 
t r a i n i n g and otlier f a c i l i t i e s but i n aoy openion desired r e s u l t s 
could not be achived i n tiie f i e l d of marketing* -Bjc t h i s 1 do not 
l i k e t o say t i iat a l l marketing Soc i e t i e s ne ther ly f a i l ed i n the 
marketing operat iont Some s o c i e t i e s of course, ecrued P ro f i t vdth 
apprec iab le t u r n over and some s o c i e t i e s sus ta ined loss wi th the 
r e s u l t t h a t overa l l marketing operatitin was not as e^tpected due to 
va r ious fa,ctors« So, incourse of formulating p lans and programms for 
t h e future our o ld l i t t e r experiences wi l l be of great help» 

gBASIBILITY 

Bangladesh i s predominantly an a g r i c u l t u r a l country. 
Agr i cu l tu re is t h e moinstey of 90% populat ion h e r e , s the re are 
approximately 30,000 a g r i c u l t u r a l cooperative s o c i e t i e s covering 
a l l t i e r s . Agr i cu l tu ra l lands are f e r t i l e and the farmers are 
labor ious* Govt, have a lso a l lached importance to achieve socie l i sm 
through Co-operative system. I t i s a l so a crying need of t he day t o 
go with t he green revolut ion i n order to have surplus a g r i c u l t u r a l 
out put for meeting the d e f i c i t . So, considering the present r a i s i n g 
market t r ued and other re levan t , f ac to r s I am of the opinion t h a t 
t h e r e i s a b r igh t prospect for a g r i c u l t u r a l marketing in Bangladesh 
f o r c e r t a i n se lu ted commodities', e l s e what w i l l be achived i n 
produc t ion may be l o s t i n the absence of organised marketing 
system. 

PROBLEMS A- D THETR SOLUTIOH 

Under t h e ex i s t ing condi t ions in Bangladesh the re are 
numerous problems in launching successful a g r i c u l t u r a l co-operat ive 
marketing opera t ion . The following a r e the main problems:-

•1. I l l i t e r a c y . 
2 . Lack'of knowledge «n Go-operative P r i n c i p l e s and prac t ices* 
3 . Lack of adequate t r a i n i n g f a c i l i t i e s . 
4 . Small and sca l l e red a g r i c u l t u r a l hcrldings for in t roducing 

mechanised c u l t i v a t i o n . 

^' Small volume of a g r i c u l t u r a l produce. 
6 . In addequate and i r r e g u l a r supply of c r e d i t and other 

required i n p u t s . 

Oontd. 



- 3 -

7. a?rack of storage, processing, power & transportation 

facilities. 

8. Problem of liouest and efficient personnel* 

9* Frequent failure of crops, etc. 

In my opinion it would a futile attempt ifor the 

to give specific sug't,esions for solutions of fete: all these problems* 

So, I leave all these problems before the participants of the 

Seminar to findout effective ways and means for their solution 

in order to formulate sould plans and programms for agricultural 

marketing in Bangladesh* 

GONGLUSION 

Tbe economic condition of Bangladesh mainly depends on 

the development of agriculture* Govt, of Bangladesh have also give 

top most priority towards agricultural production under the first 

5 years plan. The present response of the mass people in Bangladesh 

towards formeition of agricultural and other cooperative societies 

prove beyond doubt that those days are not fur ®way when the 

members of the agricultural cooperatives will be aole to set up 

an effective marketing system for improvement of their lot as well 

as to make the country a reallj;̂  "Sonar Bangla". 
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?jrrj SPECI'.L ESFZ ENCE T^ TE^FSP^̂ CT, CCLMU" IG/'TICTl & ST'̂ TE 
SP^SCIED II'STmiTI\}N& 11 E'T-3L/»BE3H 

by 

Spl. '^ssistai t legis t r tT of Coop.3ocys(T&C) 
Ccoperftive Dep'^rtment 
7r nca. 

B~ I-'desh's "• .< ^ I t ire i s i" ^'evelopirg st^ge ^nd the system 

;f -agricultural ccoperotive marketing is yet to be developed or-" ised. 

n !. f ' i l y , there -^re npny problems while ^ttesiipts ^re being rorde here to 

grnpple with the s i tu '- t ion keeping in view th«t nejer measures Ii^vc to be 

f ! ten to meet the neî / problems ideLtifyiPg s-mc of ol'-i fs •Jell r s r &i 

problems of tr^^i.sport "'id communioptional i n f r a s t r u c t u r e ' . d effectiveness 

of s t^tc spo sored i r . s t i tu t icns in E"rigladesh. 

"s the post VJPT agr icul ture of Eanglades : deservv^s c ^isideiable 

? t t e t ioj ao'^ pref re t i a l treatment i t i s high time to adopt r.©'J measures 

for ^"evelopnent ^f agricultur'^ 1 coope-^tivc marketing s t ruc ture from the 

pr-^ctical ' 'spccts of the picture givirg imporf^ Co to ^rds establishment anc 

secondary steps >. f pl^Tirod proji^cts. 

I f ' s t r uc tu re n-^turally grc;j but not arranged in "cccrdance with 
. eeds tir. e. 

2 . ^bsfc' ce cf mass commmiic^tiop " r' exchange <̂f vie^s iia bstween 
farmers ^s well ^s e l i t e s i r v i l l ages . 

3 . F'^turally grown up vieious c i r c l e of ^'gr^riaa- economy. 

4. I l l i t e r a c y , dogmatism "nd "bsence of T;>, e Fs i ' f^rm^rs, 

5. I'blffied prop'^grrd'^ of niddlemon "-nd vested groups. 

o. 'i-.c^dc_Si ip .Jifi vested i r t e i c s t in most c^ses. 

7. ''bse^'ce cf communictior cf P r i ' c i p l e s of Cooperatio and 

•^dva' tages t er x f through feasible medi'^. 

3 . Vicious c i r c l e created by'middlemen Bep"iri, F^r i" , 7jell-t(^-do-men. 

9, Is.come o.f Jai^mers below-subsistence l eve l . 

IC', "hse ce of free niixing wit educate-"' T-d e lightened people. 
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11. ''bsei ce of c p i t a l and pror'uctive •'sset other th?n l^nd. 

12. L"t;': of inceitiVe tc Join codperativttS* ^ 

13.,...-. "Or&ortipirious t rading 1)9ttern in some Kreiis, 

14. "bse-.ce of persu?4^ion morally t'lrough pract icable media. 

15. "bseiice of collpetion of ir s t i t u t i o n ? ! credi t in ki d 
during hf'rvesting. 

16. %̂c 'lo- r " ' otr-te explanation abcut t .e system of coopo-Btive 
nprkcting qnd advant?ijes thcTv^of. 

17. ' "bsoncc of i r s t i t u t i o n a l credit for other purposes. 
J. 

13. In?deou=*"cy of timely supply? of ins t i tut ion '^ l credi t ir. 
Pccord*""ce with requirement. s 

19. Ipck of incentive for procurement duiing hTv^s t ing . 

2?. Lpck of -^doptipn su i table RPriveting tec'^nioue. 

21 . , Inrdcauncy of Iicncst p^rscnnel in cooperatives. 

22. Irapr=etic?>l r^'c' i complete method of mTl^etiig. 

23. N.ar ' - 'VilPbi l i ty of tr^^'sport a d ccmmunicption. 

24. 'Absence cf securi ty msfisur.s. 

2'^, F lex ib i l i ty i . e . everybody's s ;&is ib i l i ty but p r»c t i c? l ly rona's,! 

26. S ta t ic behaviour of perscnnels mcJT t f r r'evelopme t f 
org^ i sa t ions , t rp in ing ^nd m̂ n-̂  ;ement v f ceopei^tiv^s. 

27. jTPi^upl tror^l brefkdo'vvn of farmers due t poverty. 

2^, Irsufficicncy of the number of personnels recruited by ins t i tu t ion4 

for •'griculturi^l marketi^g r"^v^lopment, 

29. L"ck of ccifidence i. coop«.."tivc m?>rlceting. 

30. 2xploi t?t io. by vested-mixed groups, 
31. In^dcu^te ^ 'd i complete supply c^ f a c i l i t i e s under 

i n s t i t u t i ona l spo sors ' i ip . 

Coop^ " t ivcs fcrmed through motivation not v l u n t a r i l y orgarised 
pnd BP«'»ged. 

2, l u L i t i t " "Is s rship d0k,s not pr vido complete- "-ir''r.3ement. 

3 . ly^ck of nor-cocpei^tion b-f^veen ne mbe s. 

I I'^ence by vt^sted groups. 

Unscruplous I c - ' e r sh ip i . e . one mnn in rrrny plf^cui?. 

I ' l l -A r i"*picmer'tatio8i of ru les , Inws " d pri"!ciplcs, 

i . Kisman^ jemont of prevai l ing r5> rketing coope s t i v e s . 

Te; dency of misusing cre'-'it by f^'imers. 



9, In^r'ecupcy of sup rvised c r ed i t . 

10. 'Jinvoid^^le cliwte* 

11» ""epe dcicejon u^turc by far-mers. 

12. Fe is'^gble '(jricu I tura l products ignored. 

13. Cratinuous npituml cpl'-mity* 

14. L c " i, c t i v f r - ii.tn. asing'pro'-iuction. 

15. I^ck of fund in prim-ry coopeiatlves. 

16. L"ck [' pr^ . r - i ' i " t f r i =nd i r te r fore-ce in cooper ' t ives . 

17. Non-?v"il?bil i ty uf in f ras t ruc ture . 

18. Bib-^vi i lPbi l i ty cf rend lirkn-^e from rur - l to urb?r. F'_cr's. 

19. r d v ^ r r y s a ic not preferied i" most c^scs. 

20. TrTspor t cost high. 

2 1 . no prra gement cf tr- 'nsport i^ f'gYicultural cooperative nsrketing 
likv other sector v iz . f ishery, milk e t c . 

22. Î io •'rr^'ngcnent b"' i n s t i t u t i ons for tr* s p o r f t i o n for 
procuring, l i f t i n g commodities. 

23 . IgnorrT'Ce cf the role of t r i . sport ^Pd comnunictic in 
cooperative m^rk^ting ivhilc pl^ns 'nd projects prcp'^xed. 

24. 15 • ) ' t 'it > ' .•' 'illcd pe'-scnnels. 

2'-. '"bsc cc of due '^tt*. t ion by p l ^ i r e r s . 

25. 'r'ni isL fit J *̂  -t " r i t y s t a t i c . 

27. Corditionfl pl^nnifig of p ro jec t s . 

28. UiHT'jplous ' flucnce in ipplemortPtion of pro jec ts . 

29. Urtriined workers for p ro jec t s . 

3C. Lc / jige "nd i r secur i ty of soivice of .vcrkeis. 

SU3GE5Tia'S 

1, ''dequp'te provisio of fin-^ncc for projects . 

2 . P-. "i , t i " l tre^'tment nnd biidgetory pr^visio^ by s t ^ t c . 

3 . , "(' . m l , s'Mt. r "• p-^rtir.g three Rs ' d p r ^ c t i c l t r^ in i rg 

to farmers. 

4» ",' 05'"ti TK "A''' s <" r comprehensive ^nd smooth mRrk^tirg operation,, 

5. L jifV l iv " i . ' s '^es for e r i d i c t i r g us scruplous prac t ices . 



6, K IT'! -iv' [•T'^lir"! persuation for implomoi.tntion, adoption, 
organisation, npnagemen^ p^rt icip^t io.! of farnteis ir. 
cooperatives, 

7, El"" lif; . ;it of if f res t ructure ^nd otlioi p ie - requis i t sc , 
pre-conditions-?»nd take-off prii;.clpj.es keeping vievi of 
post vpr economy ?>$ may bdrecu i red frcra time to tiniv 

OK economic ^nd nptionfl b ' ls is . 
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BACXGROUHD PAPER 

m 
AQRlCUhTURAL PRODUCTS AND MRhETHfG PRQiJiuBh IN BAIfGLADESH 

by 1 
Md. Mos l eh Uddin 
S e c r e t a r y 
Daulatkhan C\C.Fi,P.S. ' 
P.O. Daulatkhan 
District Barisal. 

Bangladesh is the land of agricxilture, but it is 

one of the deficit countries of the world in respect of 

food due to lack of proper production, storage and marketing 

management facilities. 

Production 

Most of the cultivators of our country are 

ignorant and they do not know how to grow iiie agricult-ural 

produce in modem process. In this respect they require 

proper guidance, training and education. Here I like to say 

that the problem can be solved by establishing the mass 

education centre in village level. Some cultivators are 

growing crops cooperatively through pimip operation. 

Storage 

The stoi^ge depends on the keeping capacity of 

the commodity, the economic position of the producer and 

facilities for storage. Ninety two per cent producers are 

very poor in our country. So most of the growers are 

compelled to sell after the harvest to pay his hahaoan and 

meet the numerous demands on his purse, whenever possible 

he sells his produce in less reiuunerative price for this 

purpose. In the district of Barisal,- the grower sells 

paddy immediately after harvest to pay the loan. In the 

absence of proper storage facilities it is not possible for 

the grower to provide a large type of rice mills. There are 

90 Cent'ral Cooperative Multipurpose Societies in the country 

affiliated to the Bangladesh Samabaya Marketing Society. 

So the CClViP Societies can store the producers crops with 

the help of BSMS at primary level in the first step. 

Market injS; 

The system of agricultural marketing in Bangladesh 

is saddled with a long chain of middlemen, and the 

remuneration for their sources increases the load of the 

consumer, although the producer does not derive a similar 

benefit, but considering the lack of organisation of the 



farmers and t h e i r economic weakness i t must be admitted 
that the middlemen perform the g r ea t function of o i l ing 
the wheels of trade -Stnd-make them run "^smoothly. Petty 
c u l t i v a t o r s l iv ing i n a precar ious l iv ing on t h e i r small 

"hbldihg "often ha i l t-iie Bapai-i or Paikar as the sole means 
of conver t ing h i s produce in to i i q u i d resources . These 
Baparis move about from v i l l a g e to v i l l a g e with t h e i r 
boat . The advances which they make to the 
growers from time t o time no, doubt c rea tes an obl iga t ion 
on the growers to market t h e i r produce through them but 
t h i s advances are of the great serv ice t o the growers as 
they keep them goihg through a l l . the months of wai t ing 
t i l l the next harvest i s ready. 

Thus the middlemen c a r r i e s on h i s important 
funct ion of f a c i l i t a t i n g the course of t rade i n the 
midst of a population ignorant and unorganised, economically 
weak and he lp less . 
Cooperative Marketing 

True cooperation i s possible only where the 
growers control the po l i cy of the n a t i o n a l l eve l 
associartion through t h e i r l oca l a s soc i a t i ons and in t h i s 
way can promote contentment and prevent f r i c t i o n . In the 
n a t i o n a l l eve l as ' sociat ion on the o ther hand, although the 
grower-members vote i s very important, in many cases the 
a s soc i a t i on sieges in to i t s own hands the r igh t of 
f i x a t i o n of pr ices and d i s t r i b u t i o n . Bangladesh Samabaya 
Marketing Society has a good prospect t o set up p l an t s for 
preserving the many of the produce of the growers and 
marketing and supermarketing them a t p ro f i t ab le p r i c e s . 
Conclusion 

Agricul ture being an indus t ry of slow turnover , 
the grower requires f i n a n c i a l a s s i s t ance to bridge over the 
gap between the sowing and harvest ing of the crops . with 
his small sca le c u l t i v a t i o n and t i n y holdings h is c a p i t a l 
i s too small and h i s income i s not such as to leave la rge 
sav ings . The produce of h i s land does not always suff ice 
for the whole year and he i s compelled to seek a s s i s t a n c e fo| 
subs i s tence as well as for continuing h i s a g r i c u l t u r a l 
operat ions in the seasons . 
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A brief backgroiind paper touching "the Organisation 
and Management sides on Agricultural Cooperative 
Marketing in Bangladesh 

by 
Fid. Fazlul Ha que 
Inspector of Cooperative Societies(Hq) 
Dacca 

Peace and blessings of Almighty, the beneficient 

and merciful be upon you all. I feel myself very much 

pleasure to have the opportunity to particijate in this 

seminar in presence of some distinguished international 

cooperators and some selected cooperators of Bangladesh for 

finding out the ways and means to solve an acute national 

problem of our new born country. 

My contribution here is to express some experience 

in cooperative line. I have seen that general people of 

our country are not really bad. At,riculture is the main 

source of their livelihood. About 90 per cent population 

directly depend on agriculture. BUG it is pity to note here 

that some dishonest traders are playin̂ i, with the lots of 

common people especially in marketing of agricultural products. 

Most of the people are illiterate and poor and they do not know 

how to ii prove their economic and social conditions. The 

existing marketing practices are killing the producers as well 

as the consumers also. Cooperative marketing may save most of 

them if cooperative societies work following the principles 

of actual cooperation in democratic manner as far as 

practicable. At present the prices of commodities are always 

changing and prices of some goods differ in the same market 

vihich is completely on the mercy of the dealers and traders. 

T.iey do not care the consumers interest. The unsettled 

jumping of prices may be controlled to some extent by proper 

checking by the government after making certain policy by the 

cooperative marketing as a whole covering all agricultural 

produces of the country. 

The cooperative is a movement which started in our 

country for nearly about a century. Ho movement grows 

naturally. It requires proper patience, persistence and 

perseverance for changing the idea of common people as shown 

in other political moi ement for independence with the 

collaboration of the government with the public. 



I do not l ike t o di&cuss the problems as l o t s of 
problems have already been put up b^ o ther p a r t i c i p a n t s 
and I a lso agree with them in tha t point . 

This cooperative movement was s t a r t e d in our 
country \^ the B r i t i s h G-overnment through l e g i s l a t i o n on 
the i n i t i a t i v e of the government but not by the cooperatives 
r e su l t i ng f a i l u r e in genera l for mismana. ement by the 
a r t i f i c i a l cooperators and could not earned good 
reputa t ion to the public as a whole. 

'fhe slogans of cooperative have not yet reached 
the door of poor and i l l i t e r a t e farmers in the v i l l a g e s oi 
our country t i l l today for want of proper guidance and 
management. They genera l ly know i t as loan giving agent 
l i k " v i l l age Mahajan, i a r i a s and t r ade r s e t c . The v i l l a g e 
zamindar, j o t d a r s and property holders a l so c i rcu la ted 
anti-propaganda agains t cooperat ive movement. 

I th ink i t i s the proper time to solve the 
problems i f good cooperators can be created from among the 
common people. In our coujatry general ly i t i s found tha t 
cooperativp s o c i e t i e s run f a s t e r than coopera tors . That 
i s why r e a l cooperators a r e ver^^ few in the f i e l d of 
cooperative movement„ The formation of d i f f e ren t cooperative 
s o c i e t i e s vfithout cooperators w i l l pa ra l i s e the s i t ua t i on 
jus t l i k e a pa t i en t beyond cont ro l of physician i . e . hope l e s s . 
We must adopt a policy to c r ea t e r e a l cooperat ive in our coimtry 
for successful operat ion. Land, labour c a p i t a l i s almost 
ready but o rgan i sa t ions f a i l i n g to work smoothly for want of 
proper manas,ement and superv i s ion . 

My request to the seminar would be to find out t ays 
and means to form cooperative by honest and s incere cooperators 
to f u l f i l the dream of "donar Bangla by Sonar Kanus" as told 
by the Father of the Nation, i .̂r, Sk, Kazibur Rahman. 

In conclusion, 1 give my thanks to the Swedish 
coopera tors , In t e rna t iona l Cooperative All iance and a l l - o t h e r 
p a r t i c i p a n t s of t h i s National Seminar.^for t h i s noble ven tu re . 



PiPER ON 
AGHIOUL!HJEAL GO-OPERATIVE MiRKBTIWG 

A. M. lAJHA, 
SeGi?etary Genera l , 

l e d e r a t i o n of Tliana C e n t r a l Co-op»Associa t i 
Chi t tagong 

BACEGROUITD:-

The e f f o r t s t o o r g a n i s e marke t ing i n t h e Co-opera t ive 

Sec to r i s not a new t h i n g * But much headway could not be ach ieved 

i n t h e Co-ope ra t i ve S e c t o r s because no s y s t e m a t i c p l a n s were drawn 

and nor any s p e c i f i c programme was implemented beyond l o a n g iv ing5 

and, hence i n our coun t ry no r e c o r d was ma in ta ined of t h e escperiences 

ga ined i n r e s p e c t of eithp.- ' -'.hexr f a i l u r e s o r success* No s t e p was 

t a k e n t o ana ly se t h e s i t u a t i o n o r exchange t h e e x p e r i e n c e as a 

p a r t of e d u c a t i o n . 

RESPONSIBILITYs 

The Co-ope ra t ive c r e d i t i n s t i t u t i o n s were» by and l a r g e » 

r e s p o n s i b l e f o r t h e f a i l u r e s of t h e i r c o n s i t i t u e n t s s o c i e t i e s i n 

Market ing o p e r a t i o n because t h e y d i d not a c t beyond ex tend ing 

l o a n on t h e recommendation of t h e d e p a r t m e n t a l O f f i c e r s * I n 

e f f e c t s t h o s e i n s t i t u t i o u s se tpd l i k e t h e Government Treasu ry 

which g iven money on t h e s t r e n g t h of a u t h o r i s e d s i g n a t u r e s f o r 

a p a r t i c u l a r approved expend i tu r e s* 

PJBECAUTION; 

I t i s observed t h a t i n most c a s e s of f a i l u r e s , t h e 

main caused were t h e absence of p l a n s f o r t h e s a l e s and p u r c h a s e s 

and t h e r e TJCC T'^ j^-i'^^adc^ -Por" t h e purpose e i t h e r , t h e r e , t h e s a l e 

and p u r c h a s e s were conducted wi thou t a r ^ c o o r d i n a t i o n between t h e 

two, t h e p u r c h a s e s were made wi thou t t h e s a l e s p l a n s and, l i k e 

w i s e , the s a l e s e f f e c t e d made wi thou t t a k i n g t h e f a c t o r s of 

purchases« G e n e r a l l y , no a t t e n t i o n was p a i d t o l ook t o t h e 
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pro'felems of stoi'age ensuring safety of tlie stocks and p re se rva t ion 

of t he quality*. The credi t i n s t i t u t i o n s , i/s/hicli were supposed t o 

supervise those of x;he inseperable aspects af t he performances of 

any marketinp- orgsni sation^ p re fe r red to forget about thiq,gs a f te r 

they -were happy over the completion of t h e rout ine fo rma t i l i t i e s» 

But, unless these fac to rs are T«e3-1 supervised, the marketing opera t ic 

w i l l alwayb -Cai"' ci^CcPcing i n cases where t he r e are able persons 

t ak ing keen i n t e r e s t i n tho a f f a i r s amd performances of the societies^ 

or t he success iray have "been mere a mat ter of chances* These are 

the prec£.Jition3 ¥vhich are r e l i g i o u s l y observed by even any p r i v a t e 

ind iv idua l c._ orba^ isa t io r i n carrying out t h e i r own marketing 

bus iness ! and, the re fore , a body of cooperat ives has t o enforce 

i t more rigid3.y since i t s email inexperienced Managing Committee 

has t o axis^er t o i t s la_~;^ ' lerberships for a l l of the omissions 

and commiss:: "•^r 

Of all , t±Le Thajifl ARsooiation in Ghittagong, Eaozan and 

Eangunla ^vere "" ^. f i r s t -co have had gone for the marketing aiid 

we should, t h o r e f c r o , m '̂ke good use of t h e i r experiences, good 

or bad, for t he b^n.^fit of a l l o ther Thana Associa t ions . We should 

a l so make une of t he experiences of the Central and the Primary 

Multipurpocc S o c i e t i e s i h ich had gone in to the marketing operat ion 

p r i o r t o any Thana Assoc^-ation« The experiences may be of good 

or bad r'=>sn.1+-'̂  '-••it trmo'^ have l e f t behind the t r a c e s of many 

scopes of l ea rn ing and education* 

iDEAs-

.Tho -̂̂ oQ '--• Marcebin- has developed from the experiences 

that the producers do nc. get fair price of their produces while 

the consumers do not get the products at a fair price either; 

the big chunk of margin ie eaten up by the middlemen. Then, since 

the Co-operatives give tie production leans to the producers who 
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do not get as fair price as to be even able to jyetum tlie loans, 

so the backbone of the producers, economy has to be strenghthened 

first. 

PRODUCTION SPHEEE?-

The Co-operative activities are limited to financing 

of the paddy production alonej and this is, so because the financing 

is done under a government programme* It should be deplorable for 

the Movement that it has no role to play in the sector of the major 

cash crops like spices, pulses, Yegi'tatiles and fr\il.ts« 

If the obgect of the Co-operative marketing is to benefit 

the producer-member of a Primary Society, then a proper link has to 

be established between the member-producer and the sales Society 

under the marketing plan and the purchase prices ape to be well 

recorded by the procuring Society and the particular with names 

and number of the member-producers should also be available at the 

Thana Association. To achieve this and, it is necessary that the 

procurement is organised only through the Societies where the 

producers is a Member and, at best, the Multipurpose Societies of 

the Unimnr where the producer is a member. 

OPEBATION? 

Since the supervision during the purchases and storage 

is abolutely necessary, so the role of Thana Association is nearly 

unavoidable* Even if no Thana Association insists or desires to 

take interest in the matter of procurement of produces, some other 

Co-operative Organisations, capable to handle the supervision 

taking fizll responsibility of the recovery of the marketing loans, 

have to be employed. Such intermediary Co-operatives or the-Thana 

Contd. 4. 
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sociation will be responsible for tJae payment of the interest 

to the Ĉ entral Bank andj for all practical purposes, the Thana 

Association will be the Business Units undertaking the full risk 

and responsibility of the loss and profits for the trade- The 

Primary society shall function mei?ely as the Agent of Thana 

Association on commission basis only and without any responsibility 

of loss ajid prof its J. so the Primary Society shall not pay any 

interest tQV\(ards the loans either* A link should be planned to be 

established, at various stages of Co-operative marketing aiming at 

the promotion o-f <̂ p̂ '-lalisatlon in their respective spheres of 

responsibility which may. in course of time, develop as the 

management oe.dres in the GO'-operatives* 

BANKS-. 

Th.3 Bank whxle extending the credits shall not play the 

role of a .^oney-leader; rather it will assist with the finance in 

the trade of the Go-operatives<. Bank "shall be to protect the 

investment the Thana Association in trade, ensure the safety of 

the stocks in storage and to see that the Thana Association make 

the profit out of the irx/estments so made in trade* It is obvious 

that the credits extended by the Bank will be in jeoperdy if the 

Thana Associations suffe"̂  in business, despite the fact that 

viability of the mvestmcnt does not remain with the Bank after 

the loans are once exb.enoed* The Bahk vvill, therefore, deploy its 

supervisors for recording, the market rates as per programme and 

from time to time« The £ jocks is store 'shall, therefore, have to 

be pledged with the Bonk v,ihich shall also have the authority to 

dispose of the stocks or so advice and also instruct to suspend 

the procurement of sales at any time it deems necessary* 

Contd»« •... •5< 
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I t ma|i, at t h i n i t i a l stage, "be diff icult for any 

Oo-operatives to explore sales and strinke i t witli as be t te r 

success as to make the transactions safe and sound and also easier* 

Hence there i s the need for estahlishment of a sale l ink through 

out the countryo 

TSTELLlGmCEt'-

Bes ides s u r p l u s a r e a s vijill have t o "be c o n t a c t e d f o r 

t h e r a t e s of t h e p roduc t of t h e i r r e s p e c t i v e a r e a s t o o . The Market 

I n t e l l i g e n c e hence t o he g a t h e r e d and f o r t h i s purpose a cadre h a s 

t o he c r ea t ed* The r e p o r t s g a t h e r e d from t h e r e p r e s e n t a t i v e s s h a l l 

be r e c o r d e d and compiled fo r fulrure guidance i n market ing* Th i s 

Report on t h e marke t ing b / t h e Go-ope ra t i ve s s h a l l be r e - w r i t t e n i n 

t h e l i g h t of t h e e x p e r i e n c e s g a t h e r e d . Such Repor t s s h a l l be 

compiled on t h e b a s i s of t h e -wri t ten i n fo rma t ions f o r f u t u r e 

guidance* 

SUPBRVISIOIT?-

Bes ides s u p e r v i s i n g t h e p u r c h a s e s , t h e S u p e r v i s o r s 

of t h e Bank s h a l l a l s o i n s p e c t t h e s t o c k s i n v a r i o u s go-downs 

which s h a l l be t e c h n i c a l l y under t h e cus tody of t h e Bank though, 

i n i t i a l l y t h e Pr imary S o c i e t i e s and t h e Thana A s s o c i a t i o n s s h a l l 

ho ld t h e p h y s i c a l cus tody of t h e s t o c k s . 

EXPERBiIENT;jb MilRKETIHGs-

The' e x i s t i n g Thana C e n t r a l Go-opera t ive A s s o c i a t i o n s 

and t h e Mul t ipurpose S o c i e t i e s a r e e x c l u s i v e l y engaged i n Paddy 

p r o d u c t i o n . I t may be p o s s i b l e f o r them t o l i n k t h e farmer and 

p r o d u c t i o n i n r e s p e c t of t h e Paddy a l o n e . A few Thana Gen t ra l 

Go-opera t ive A s s o c i a t i o n and t h e Mul t ipu rpose S o c i e t i e s do c a r r y 

C o n t d . . . . »6. 



our tlie business in other items but they do it gust in the 

manaer of argr other business interest in order to augmeti their 

income for th.e benifit of their Members, though by a: remote 

process. This has happened because there is no production programs 

having scope of receiving credit from either the Co~operativea or 

any other source without providing "tangible and marketable 

securities". The reason for such a situation is that no 

"Markeble'' link could be established for -want of as "tangible" 

financial assisting production programme as to be able carry on 

without full recovery of the credit investment, a facility which 

is provided only for the paddy. 

The quality, grades and weighment having been 

thoroughly and honestly inspected and safety & security ensured 

during storage, there will arise a little or no scope of any losses* 



PAPEl ON 
AGRIOULTUEaa CO-§PEILiTIl/S I/lAHKETING 

By 
A. M. Tabya, 

Secretary General, 
Federation of Thana Central Co-op. Associations 

Giiittagong. 

SHORT SUmiARY; 

BACKGROUND 3 

Mucli headway could not be made for want of 
systematic plans-

RESPONSIBILITY? 

Failures of the Societies lie with credit institutions. 

PRECAUTIONS. 

Absence of Plans for the sale & purchases main 

cause of failures* 

EXPERIENCES s-

Use of Past experiences indespensable for success. 

IDE 

Idea of Marketing has developed for providing 

fair price to the producers* 

PRODUCTION SPHERES 

Production sphere need be diversified* 

LINKS? 
Proper link need be established between member 
producer & the saler Society. For that purpose 
procurement through Societies where the producer 
is a member^ 

OPERi.TIONg 
Thana Association to act as business unit. 

Bank should not act as mere money leader* 

SALES LINK; 

Needs establishment of sales link through out the 
Countryo 

INTELLIGENCEs 
The market intellegence have to be established* 

SUPERVISION? 
— SiiEjarvision is ̂ a^nust* _ _ ^^ . „ 





ROLE OF GO-OPERATION FOR KAHKETING OF AGRICULTURAL PRODUCE. 

Marketing occupies a dpcsihant positi'oh in the economics 

of production and distribution and hence in the process of eco­

nomic growth and developnent. It has three major rol^s in a 

country's development :« 

t* To enlarge the Market for farm products and imperts 

to the extent where farmer's incentive to produce the highest* 

This is done by maximizing the farmer's sharê  of consuiner price 

multiplying farmers desire for cash with the Javailability of 

variety of consumer goods at cheap margin making available to 

them inputs they need, removing obstacles caused by market iin-» 

perfection to the normal consumer demand shifts at various 

level*. 

2» To contribute to consumer welfare by depressing 

consumer prices with the help of lowering marketing margins 

and by widening the range of choice of commodities the consuraers 

want to consume and 

3« To give a support to the over-all economic develop-t 

ment'of a country through an efficient movement of industrial 

raw materials and labourer's food from the production areas to 

the industrial sides at cheap margin and by letting the prices 

indicate the proper sectoral allocation of resources and dis­

tribution of income and helping the process of capital forwationt 

The Agricultural Products have some peculiarities which 

affect the marketing of agricultural produceis like (̂ ) Joint 

Products, (b) Bulkiness (c) Perishability (d) Seasonal nature 

of I^oduction (e) Storage problem etc, ^ne to peculiarities of 

agriculture produces, the g,gricUltural marketing faces various 

problems in Bangladesh* Firstly, the lack of an adequate coordi­

nated, extensive and dependable transportation system is a major 

factor affecting the economy of Bangladesh* Historically, rivers 

have been of greater importance then roads or rail roads in the 

movement of goods in Bangladesh. The seasonal nature of riv6r 

flows and depth of channels during the dry season creates major 

probletqis in using rivers for transporting goods« The slowness of 

this form Of l̂ ransport also makes its use less satisfactory for 

the prodiicts where speedier forms of transport are ayailable* 

Secondly, lack of standard weights and measures of Agricultural 

i^oducts*. There is no staijidard weights and measures system in 

the country* A seer varies from siarty tolias to l6o tollas in 

Contd,..,,,«P/2« 



different paints of Bangladesh, Thirdly, lack of proper grading 

systen, growers are deprived of their due share in the produce, 

Fourthly, lack of proper storage facilities the growers compelled 

to sell the produce in the pick season with lower prices. Fifthly, 

lack of financing agencies for finance Marketing of agricultural 

produces at proper tine and adequate amount and, lastly, the lack 

of proper market information causes a serxous set back both to 

the producer and consumers of agricultural products in the country 

To overcome the different problems of marketing of agricul­

ture produces one of the ways in which attempts have been made io 

through co-operative marketing of products. Co—operative may be 

considered as a type of organisation whose primary unit is geij.er-

ally known as a co-operative society or simply as a co-operative 

and which may be defined as a voluntary organisation operating 

on a democratic basis, to realise some common objectives of its 

members and sharing the benefits or returns in accordance with 

patronage or participation. Usually though social, educational 

and other objectives may also be considered in some cases* Ifore 

specifically the farmer c5-operative is a voluntary association 

of farmers for united action on equal basis solving by themselvea 

either one or many of their Socio-economic problems like credit 

needs,-marketing of their produces, provision of essential farn 

supplies and services, their knowledge and skill for modernizing 

their farming methods and increasing their production and income, 

and thus,betterment of their living conditions and social status, 

froduction plants for farm inputs and processing plants, Wc^r^-

housing etc*, for marketing of farm outputs are some of the areas 

where large capital and highly skilled managerial and techinical 

abilities are essential. Farmer co-operatives only after they are 

mutual and well grounded throughout the country and a faderateid 

system of co-operatives in the country is establish can take this 

kind of ventures. In Bangladesh where the farmar co-operati-ve 

could not get a real footing, there is no scope for these kind of' 

ventures. 

A group action on the marketing of thei-r pr6duces may help 

getting better prices and increased farm income through orderly 

marketing, better bargaining strength, proper market infermation 

etc. Those importantly remain under one umbrella the farmers are 

in a better position to stand against cheatings and exploitations 

by the traders agents, dealers as the Government Officials, 
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Co-operative marketing has undoubtedly some advantages. 

First, it can attract famer to sell through it not only by 

returning them a higher price than its co»npetltors, but also 

by calling into play their loyalty to an organisation which 

they help to control, "^us it will probably find it easier to 

deal with a large number of farmers in each locality than 

can any private concerno Secondly, even if a co-operative 

marketing organisation only takes over the functions of coun-

tjry dealers, it will improve the bargaining position of farmers, 

and make it possible for them to negotiate on an equal,or per­

haps even a superior footing, with large-scale wholesalers. 

Thirdly, it may be able to offer to sell such wholesalers 

a more regular and assured supply than they could obtain if they 

had to compete with other wholesalers for the produce of many 

farmers. 

Fourthly, it is possible for co-operatives, provided 

they control a sufficient volume of the products, to modify tho 

price level prevailing by withholding supplies from the market. 

Finally, co-operative marketing has the merit of giving the 

farmer, who is partly responsible for its organisation, an 

insight into the marketing mechanism, There advantages are 

considerable, and have resulted in the setting up of a number 

of highly successful - co-operative organisation in the deve­

loping countries. 

( Abdul Latif Siddiqui ) 
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Co-operative ftrketi^'g of Foodqr"iRs 

Ey Mr„ L.R. Khan, 
J t .Secretary, 
Ministry of agriculture, 
aovt.cf Bangladesh, 

3ji l i : e with i t s philosophical framework, co-operative marketing i s 

an attempt by a group of farmers to « E f e at a be t ter bargaining in gett ing 

proper returvi for the i r produce. Di a competitive world cost of production 

i s the v i t e l consideration for survival in the market. Need for survival 

d ic ta tes j o in t action and co-operation among the farmers for the adoption 

of improved techniques and bet ter cul tura l prac t ices . Similar necessi t ies 

lead to the formation of Co-oper^'tive Marketing Societies of the growers 

with the objective of reducing the margin of difference between the prices 

a t the growers' and consurers ' l eve l . Reduction of th i s in.portant gap wi l l 

mean e^*«=^HE*s t̂ prosperi ty for the growers. Though marketing is looked 

upon a specialised business d is t inc t from production, the c lass ica l arguments 

based on t i e theory of Division of Labour can hardly be cited as arguments 

against the growth of pr-^-ucers' Co-operative tferketing Socie t ies . The 

objectives of Co-operative Pferketibg Societies may be Id, f i r s t l y , 

to raaintein rsasonaLle balance in pr ice trends offse t t ing maripulations hy 

the org^rised i r t e r e s t s in the m^^rketing of agr icu l tura l produce to the 

detriment cf the producers. Secondly» reduction of processing, t ranspor ta­

t ion and marketing costs through cc l lec t ive 'action on large scale operation 

in an attempt to obviate the l imitat ions of imperfect marketing conditions. 

Lastly, to reduce the msrgin of price differences between the consumers 

ar.d the grouers, Co-operative m-^rketing i s found useful when margin between 

producers ' and growers' prices i s very wide, outlets for marketing of 

produce are limited a^d prices are characterised by speculations and 

post-harvest depressions due to poor holding capacity of the farmers. 

To r casual observer, not groomed in the in^icacies of in s t i tu t iona l 

devetopme't, co-operative marketing of agr icu l tura l produce is ar easy t a sk . 

The society s>xOuld build storage. The producers should bring the i r produce 

to the 'j'jare*houses svd receive part p-yment to meet urgert cash requi re-

raerts a d eprn handsome return sellis'^g crops at appropriata hours.Plan iiig 

Co'"td...p/2 
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with such pious wishes larc'ed us into widest impleme t^tiors gap in the 

past • Je irould return to th is specif ic problem a t a I f t t e i stage of our 

discussio^js • 

Due to the prevai l i rg high prices of foodgr^irs in B̂  ilac'esh need 

for co-operative rasrketii g has been relegated to bPckgrourd. F^ice of r i ce , 

pulses and vegetables 'lave been presumed to be inceiitiw-orie.ited.rieed for 

incentive price in t'le moulding of cropping pattern is being adjudge 

unnecessary. The average price of r i ce has been se l l ing a t jfeic 8 0 / - presently 

as against T^ka 40/- di>ri<.g 1970, ftll these concepts seem to be t"ie outcome 

of a terdercy to over simplify problems vAich look apparently easy on the surfac 

Incentive price Js highly a r e l a t i v e concept and i f one t r i e s to locate i t -

precisely i-^may look l ike will-OThe-Wisp. It rry mean lesser importance to 

higher price a t t'le consumers' level than redycing the price g^p between the 

producers' and consumers' l eve l . The high prices of foodgr^i^"s i r Bangladesh 

has been mainly due to the shif t of weig'it age in the scale v i s ' v i s t'»e 

c s h crops l ike jute,sugarcane e t c , Asudden f " l l of productio from the bench 

mark level of 1970 by 15 to 20 percert caused hj the damages during t'^e 

l i be ra t i c r iivar, led to r i s e in the price of r ice- V îsa v is cas'̂ i crops because 

of i t s direct co-re la t io , ship vsfith mainmurf consurrptior. needs. If the en t i re 

budget of the farmer i s t^ken into consider ' t icn includi g t .e pxices of 

c lo th i rg and o f ' e r necessaries of l i f e for a niniimam l iv i z ^^ ^s probably at 

more disadv^rf^geous pos i t i r than he i«»s before. High r i s e ir t ' le pr ices of 

foodgrf-irs i s being resented by 80 percert of the people in t':e r u r ' l a teas,10 

percent welcomirg the c'iavge and the r e s t having no r e a c t i c i , Tlie r e su l t s may be 

received with shocks by those w^o would l ike to aprly the laws cf Economics to 

our problems of rura l development machanically, ApparentlyjVst majority of the 

farmers do ot produce any surplus for marketing. The eagili '^ri^ ' i^i^ts mf'y 

quation the very locus standi ^nd e thics of co-operative m?rketii'>g. Is i t 

going to subsidies the well-tp-dp c p ^ b l e of producing surplrs ? 

The answer i s not again so simple. Under a free contract system 



the a l l f^rner is too weak to bsrgain^^^e is in 0 hurry to se l l for c?sh 

inccne af ter harvesting of crops,-not only to buy other necessaries of l i f e 

but to pey off )i>^ debt to the society to demonstrate his credi t wortI:iness 

pnd t r u s t , 

Older a s t ruc tura l ly complicated agrarian system l ike that of 

Bangladesh where shal l and landless faj-raers are chained by l imitatioi s lifee 

inaccess ib i l i ty to c red i t , economic erosioa due to lack of holding povjer e t c , 

an i r t e rven t ion i s t marketing operation roy hold out good promises for t'ie 

hauc'icappcd. F i r s t ly ,^ yrell administered corrbination of credi t vjith rrprketipg 

may m?I:e credit ^xd, inputs available to the small farmers ^t resonable r a t e 

in l i e ^ of indigenous money lenders usurious burder, SecondlyoF* miers .'rve 

been payi 'g heavily in the n-Rrketing of produce because of imperfect nBrlcetitsg 

conditions,which c^n be counteracted by organized i n s t i t u t i ona l process. 

Thirdly.a col lect ive effort wil l help reducing the cost of processi g , 

t ransport ' ' t ion,stand^rdization5packirg etc^ and consequently r^iise mar!^etability 

of prctuce. Lastly,at present; small farmers h^ve been ce l l i ng orops r f t e r 

harvest!, g at depressed price and buying the same at higher prices duri g the 

period of acute scarc i ty . The v i n o u s cycle of econcmic law has been 

acce le ro t i . g the process of t.^eir continued decaderce. Storage coupled u i th 

mai'ceti j facili-fTes " t reso. able price af te i harvestirg nay produce ccar.ter 

ef ects . Interventionist type of marketing operation seems to be highly 

relevant in the context of our strategy or the attainment of food self-

sufficie. cy.Due to heavy re l ia i ce on controlled irregs ' t io" and high yielding 

seed based techrology,tlie Five ye^r plan foresees 2/3rd of the projected addi t io 

^al output withii 25 persent of the t o t a l cult ivated a re^s . Though t ere i s no 

d i rec t co-relat ionship between the future'Green Revolution ^nd the response of 

the big f"rmers,merketiiig i s suited to play more than a proportionate r o l e . 

k guara-'t^d Ircentive price may become the basic precordition to the 

achieveneTit of the ambitious t a rge t . 

Contdr . . . . -« . /4 . 
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Acoordinfe to tiie survey of tiie Agricultural Marketing Department 
eigltt parcent of the t o t a l produce of foodgrams could come witiii^ 
tlie purview of some sort of organised marketing operation during 
1970 - iDenoli-iiiark year for future references. In view p lan ' s 
emphasis on ins t i tu t iona l development for T;raining §nd supply of 
inputs in the areas of intensive operation, the role of the cooperatives' 
t o deal ?ath marketing problems can hardly he open to any controversy* 

Experiences of the past« 

Go-operatives have prac t ica l ly no. credential in the marketing *j 
of foodgrains. While credit soc ie t ies v̂ 'ere easy to grow nume,rically» 
marketing co-operatives could not avoid conforntation with private 
t r ade r s and money landers. Lack of experiences ahd exper t i se , inaoi l i ty 
t o provide minimum services aoui;e organisational confusiofcis, t 
administrative incompecence and in f l ex ib i l i ty , slow decision making 
process ca'used frequent losses and consequent l iquidi t ion of marketing 
societ ies* I t i s interest ing to note a few Agricultural Marketing 
Co-operative Societies (of which The Apex Organiza"cion is "che most 
glaring example) have been thr iving on pure trading of non agr icul tural 
items under highly protective umbrella. In most of the cases, 
co-operative character of the operation nas undergone degeneration. 

Where Co-operatives may trade? 

I t sounds oversimplification "co organise co-operative 
marketing societ ies without adequate assessment of marketing 

requirements of agr icul tural produce in different regions of the 
Qpuntry. I t i s natural to expect that marketing Go-operatives should 
grow in areas of concentration for increasing agr icul tural production. 

ASmentioned ear l ie r the Governmental planning on the promotion 
of Co-operative Marketing societ ies were highly academic in nature" 
The issues should oe clearly understood, especially in vieYJ of the 
widest gap between planning and implentation in t h i s sector. I t may 
be appropriate to take "chese up for discussion. 

a) Organisational problem - The present of f ic ia l thinking i s 
i n favour of promoting muttipurpose Go-operadives at the secondary 
l eve l ~ combining credi ts extension, supply and marketing as a 
"Package Programme". Such a system may be open to serious l imi ta t ions . 
Fi rs t ly? in a credi t hungry society any multipurpose approach may 
delegate* marketing to seconday importance. Secondly, any shor-^11 
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in. repayment of loan wi l l be r e f l ec t ed in to tlie v i a b i l i t y of 

business operat ion. Las t ly ; - i t i s Ixardly possible/combine diverse 

types of exper t ise in one organiza t ion . We strong-ly recommend, 

though the approach may be multipurpose at the primary level> separate 

Marketing Co-operative Federations should be promoted ins tead of 

combining d i f fe ren t d i s - s im i l a r r e s p o n s i b i l i t i e s in one organisa t ion . 

With the expansion in the volume of bus iness , thana Agr icul tura l 

Co-operative Marketing Soc ie t i e s may federate in to a National -

Federat ion. The present scale of f r u i t and vegetable marketing can 
( 

hardly justify formation of separation marketing societies except 

in areas of concentration like Chittagong Hill Tracts and parts of 

Sylhet District. 

^) .î ole of the Government and the Private Sector -

Organised private trade may display more hostility towards 

the concept of Co-operative Marketing than Go-operative Credit 

societies. The former involves much deeper inroad into the realm 

of profit ma'-king ventures than credit societies. Private trade is 

flexible, and capable of putting aside profit consideration of long 

term planning. Besides, they operate under numberous informal 

contracts to bind down the producers long before the harvesting of 

crops5 whereas the cooperatives may find linking of credit with 

marketing needs difficult. A sizeable Co-operative marketing programme 

on foodgrains can be feasible only under the umbrealla of wholesale 

taking over of responsibilities of procurement of foodgrain by the 

Government. Government should chalkout comprehensive programme on 

procurement of foodgrain. Private traders may be permitted to deal 

in small scale operations in bhe village markets. The Go-operative 

Societies should be appointed sole agents of the Government in the 

procurement of foodgrains from the farmers. Jijbither any individual 

nor any producer shoiiid be competent to offer foodgrains to the 

G-overnment for procurement directly. 

Contd....., 



. î?liile the YJiiole arrangement may sound highly eagi l i ta r ian , 

i t i s not without loopholes* The r ich farmers and the traders-may try 

t o manipulate the cover o£x;ooperatives by trying to deliver r ice 

after procurement from the small and landless farmers under informal 

contracts* Ingenuity will be specially conspicous if the Government 

undertakes any incentive oriented marketing programme to boost up 

agricul tural production in the pockets of plenty^ while i t ?\/ill be 

highly premature to suggest any ready preser ipt ive solution to the 
Si 

above problem^ because of its intimate link mth socio-economic 

arrangements (most of uhich are informal in oharacuer)? appropriate 

administrative measures and clear policy decisions as deterrai^ts fvill 

be highly? helpful. Any one vjanting to deliver foodgrain to the 

cooperatives for procurement snould prove tne produce vvas arovvn j_ti 

his land under his direct enterprise* In vieu' of far-reaching 

departure envisaged in the arrangement from our existing social and 

economic assumptions and immense administrative efficiency required 

for the implementation of such a prograiiiiJe, the experiment may be 

undertaken in a few highly selected areas in tne intensive production 

zones after taking the composition of land nolding, inst;itutional 

development, communication and other existing facilities inoo 

consideration. 

c) Share & Working capital-Yast majority of the farmers 

live at and belovj subsistance level* In the past, due to the absence 

of return? subscription of share capital and investment of savings 

with the co-operatives have been looked upon more as taxations by the 

members rather than assets to be relied upon« In the background of 

negative results, prospects for the mobilization of share capital 

and savings for business are not considered brighto Share contributions 

of the members will have to oe sup_, lemented by long term credit 

facilities from the institutional sources for marketing operation. 

In view of the unhappy experiences of the past, we do not favour any 

Contd..eP/7. 
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di rec t GoveriUJient p a r t i c i p a t i o n in tiie snaro c a p i t a l of tHe Cooperative 

Socie t ies* Rather, Governnient's involvei'ient in tiie r i s k sharing of 

a hazardous business t i l l the cooperat ives are capable of standing 

on t h e i r oisn legs vvill be nore welcomeo 

D) Guaranteed price;, S tandard isa t ion and qua l i ty control.. 

The issue of guaranteed p r i ce i s a highly re levant problem 

of co-operat ive marketingr I t i s qui te d i f fcu l t to adriiinister* 

The producers may be tempted t o supply coiOiiiodities of i n f e r io r 

qualityo The p r o v e r b i l i t y i s hj.gher mdtn the marketing of f r u i t s 

and vegetables^ I t i s hardly appropriate t o expect adequate exper t i se 

among the Co-operative Soc ie t i e s to -under tal'HgrJs&d ensure reasonable 

performance on s t anda rd i s t ion and quali'cy control v i s a v i s system of 

guaranteed f loor pr ices I t may be necessary to undertake t r a in ing 

programme of persomiel under the Co-operative Socie t ies^ The 

Agricul ture Marketing Department w i l l be ab].e to do some 

pioneering work in t h i s respect* In case of ricos the problems of 

s t andard i sa t ion and qua l i ty control w i l l / e a s i e r* The experiences of 

the Food Department in t r a i n i n g t h e i r a \ent ioe* Co-operatives 

could be u t i l i s e d . 

The p r i ce t r ends of a g r i c u l t u r a l commodities in 

d i f fe ren t regions of the country should be continuously reviewed* 

The quantum of incent ive p r i ce for procurement of foodgrains in 

d i f fe ren t areas should be s tudied a f t e r taking the p r i ce of inputs 

including labour in to cons idera t ion . An "Agr icul tura l Pr ice 

Commission" tahererira be appointed t o sor t out the po l i cy issues 

betvjeen the Co-operatives and the Government. 

If incen t iven t ive pricfijng means a d i s t i n c t premium 

over t he p reva i l ing market prJcesj m'here from the subsidy w i l l be 

avai lable? Apparently the present resource p o s i t i o n seems to 

acute with l i t t l e scope for f l e x i b i l i t y . Hardly any sources for 
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financing such prograrme can be found out, •wlii3_e the agr icul tura l 

credit requirements could ro t precisely be supported by any 

re-financing arrangements ¥\;itli the existing financing insti tutionso 

Last but not l ea s t , rjith the present s tatus of the surplus farmers 

and the rural e l i t e s and i t s consequent impact on the Rural 

Ins t i t u t ions , the poss ib i l i ty of the well-to-«a,o manipulating the 

benefi ts to t h e i r advantages nay be quite high. In the long run 

the ethics of such an eag i l i t e r ian approach may become ta rge t s for 

public disapproval* In view of a l l these shortcomings, our energies 

may be concentrated idas: on the stabr'lisabion of food prices wi^h 

some ĈTom̂i toi/iiards premium^ Continued review of price t reads . 

strengthening of administrative arrangements, t raining of personnel; 

•widespread* publ ic i ty on the objectives of the programme including 

audio-visual aids in the remote vi l lages may be able "co produce the 

desired resu l t s under bighly l imiting environment* 

The Co-operatives should appreciate that the i r business 

a c t i v i t i e s should be formulated so as to be able to function 

ef f ic ien t ly in competitive K.ts setup, "̂ t may be -worthwhile to 

make advances to the producers GO a t t rac t him to deliver produce 

t o the societies^ As a u^arketmg soc^ity may not find i t conventenG 

to undertake credi t operction, close J-ink should be established 

with Co-operative Banks to ensure financing of the needs of the 

producers^ Occasionally ohe marketing Co-operative may have to iaJas: 

be f lexible enoue^h to mai: ^ advances to the producers* If Go-ordmatic 

between credit and marketing organisations and extension departments 

of the Govefrmient can be established? the resistance of the pr ivate 

t r ade r s can be great ly neutr.! ised. 

(E) Storage; 

The exis t ing storage capacity of foodgraing is mostly 

controlled in the Pu-blic Sect or» The 5 year plan envisages the" 

expansion of storage f a c i l i t i e s to 10.58 l a ^ tons in the public 

Gontd« • 0 e o«. P 



public sector, Ifeough storage capaci t ies i n the Government sector are teiag 

multiplied the Co-operative Sacietles vd l l require expansion of storage f a c i l i t i e s 

for procurement of rice as agents Sf the Goveirment., In appropriate authority may 

undertake an assessment of the needs of Co-operative Societies in t h i s regpect. 

Secondly, as regards financings these could oe b u i l t und^r Rural ¥oTks Pro-Gramme 

as a measure of subsidy to the Co-op era bjves during the gestation period. Lastly, 

a Co-operative procurement prograrnmo snould be conprehenpive instead of being 

haljUh earted. The Food Department procures Paddy and Rice under a narrow 

purkien of mari-cetlng affording l i t t l e choice to the seUers . Pipcessing un i t s 

may inject f l e x i b i l i t y in the procuj-nrment programraes. The size of operation 

should be in conformity with the admints t ra t i \e , 'Managerial capabi l i ty and the 

extent of the marketing pro greets, lo may be ad / l i ab le to s t a r t with conservative 

estimates). Instead of equipning & Tisna -QSStesei Oo>.-ooe.-ative •AeU.t 11' i w.^^ni with a 

large Rice Mi l l of two ton pe^" hour capacity, simple Husking Machines can be 

eas i ly ins ta l led with credi t support from Bans;ladesh 9nal3 Industr ies Goiporation. 

(^) Distributions 

I f pr iva te trading of Foodgrain I's r e s t r i c t ed with the expansion of 

s ta te t rading with Co-operati\re& act ing at the secondaiy and ground l eve l s in the 

chain, d is t r ibut ion should assume mare importance^ We pointed out e a r l i e r the 

scheme should not seal private t i ad ing off from any ac t iv i ty t i l l an elaborate 

administrative mechinery can be bui j t up„ 

A country wide food -"ationing should be appropriate f ie ld of in t e re s t 

of the Go-operative Mariceting soc ie t ies , A per t inen t d is t inc t ion should be made 

between the consumers Co-operatives and marketing Societies se l l ing isssi® basic 

consunfition needs« A consumers' Go-operative Society has to play with the 

pecu l i a r i t i e s of the-pTstes of the people includin t h e i r changing pa t t e rn , 

It may not have to wait long to expect the Co-operatives administering Food 

rationing ^ s t e m . Government may pick and choose among the Co-operatives for 

Contd, . . . . . . 



food d i s t r ibu t ion . The constituent primary socie t ies should be capable of 

looking a f t e r the shops. The bulk of procurement of r ice w i l l be avai lable in 

t he intensive operat ion areas. The farmers being more productive in these areas, 

t r ang )o r t a t i on of foodgrains from the surplus to the de f i c i t areas w i l l be the 

X p r e - r e q u i s i t e fo r a successful mariieting operation. During the nascent period 

of growth, the Food Department may be charged vrith the t r a n ^ o r t a t i o n of grains 

from one area to an another. Lot of i n t e r Co-operative t ransact ions w i l l take 

p l a c e . The National C!o-operative Marketing Bederation may supply in te l l ig ince on 

p r i c e and a v a i l a b i l i t y to a l l the areas and co-oprdinate purchase and sa l e , 

(^) Su i t ab i l i t y of Co-operative Law; 

The present Co-operative Act and i t s Rules were ta i lored to the needs of 

a typ ica l c redi t hungry peasant society with siuple needs. I t i s fuH of safeguards 

and narrows down the scope of eni^iyprlge. Regulatory controls of the Registrar 

i n h i b i t s more than helping the process of growth. Experiences have been undervalued 

by r e s t r i c t i n g the term of a Director to a specified durat ion. Many ^ p r o v a l s are 

necessary in investments programmes, ^Accounting system sui ts a limited operat ion. 

A review of the Co-operative laws i s considered necessary to make the f»ame work 

business or iented. 

In the developing countries Co-operation i s l i k e l y to remain the 

chosen instrument of Government fo r ' the advancement of agr icul ture and o ther 

a l l i e d economic f i e l d s . But the developmental process i s fraught with d i f f i c u l t i e s 

and danger s ignal . The rural e l i t e s and the dqjendence of the majority on the 

few f o r economic survival are great de te r ran t s to the development of i n s t i t u t i o n a l 
solution of problems* In case of credi t socie t ies inst i ty. t ional 

degeneration i s ref lected in the monopolisation of loans into the hands of the 

pr iv i leged few. The process of the degeneration may be more severe in case of 

maiketing soc i e t i e s . I s there any b u i l t - i n mechanism to prevent the well to do 

from taking advantages of marketing f a c i l i t i e s a f t e r procuring foodgrains from the 

l and less and the small farmers at d ic ta ted terms? So long the rura l and agriculture 

sec tors have been the most convenient focus of exploi ta t ion in most of the 

developing na t ions . Besides being exploited from outside by commercial p a r a s i t e s 
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who l i v e on agriculture without contributing to its'development, the common 

people are cJominated from within by the previlaged minority. The vested in teres te 

of the l a t t e r are entrenched into the land tenure system and the numerous loopholes 

for irnpersonification by the strong in the name of the we#: for taking whatever 

previlage the society could plan for the small man. T/^ile a l l these wi l l remain 

the basic problem for which no short cut solution i s avai lable. Co-operatives w i l l 

continue to dom.inate our thinking as mj^ths for social j u s t i c e . We have been 

thinking recent ly in terms of regulatory measures to democratise Co-operatives and 

for reducing the social influence of the e l i t e s and t iying to monopolise 

i n s t i t u t i ona l benefi ts . In the pas t ; mariceting societ ies have degenerated into 

something diff'erent from i t s object ives. ,3uch^ process of degeneration and 

departure from main objectives help the pr ivi leged few to es tabl i sh t he i r 

domination more f innly. Co-operative character of the organisations i s l o s t 

in the wilderness. A few long tern measure mighc bo helpful in counteracting 

the above mentioned ±E» trends by helping the process of maturity and preserving 

the value judgments, 

1. The character of the constituent primarjr cooperative socie t ies and 

t he i r objectives should be made clear . 

2. fervices should be properly paid instead of being made honorary. 

Most of the absentee land oi-mers get elected into the Managing Committees of 

Co-operative Federations due to theYOwwi^Ucreated by bhe majority who are 

obliged to keep aloof from mana[;ing of business becouse of t h e i r i nab i l i t y to 

render unpaid services. 

3 . The'membership of the soc ie t ies should be s t r i c t l y confined to 

those who are e l ig ib le under the 3ye-Lw„ In the name 5f fishermen, fish t raders 

maisaged enti^^ into the cooperatives. Similarly, farmers may not include absentee 

lan.d owners leaving in the towns. 

Contd .̂ , i ^ 
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4, Annual General Meeting should be held auttaiat ical ly a t the 

end of the term without any scope for extension oiiiLiiOLBa, The Managing Committee 

meeting should algo be scheduled accoidingly and the i r decisions be publicised 

widely, 

5, A massive educational programme on the objectives of Co-operative 

movement can help to cement the bond of loya l ty of the members to the society, 

6, A Government pol icy with d i s t inc t b i a s for cooperatives w i l l 

provide stimulus- to farmers to organise themselves into G?-"QSiVe g r o u p s * 

7. The role of the Government Officers w i l l be of in te res t , 

lb what extent they are capable of acting as urrpires between the conflict ing 

i n t e r e s t s of the previHaged few and oth~r members should be highly ppr t inent 

to the success of the programme. 

o_ 
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CO-OPERATIVE HAEKJiTING OF MILK 
AMB miK PHODUCTS: 

Milk is one of the few items of the Parmer which 

brings cash monej for him everyday. If the Farmer can get 

a fair price of his Milk, he can suhstantially meet his 

daily necessities out of income from Milk and thus be 

encouraged to produce more and take better care of his Cows 

in his o\m interest. But situation in the rural areas of 

Bangladesh, particularly, the Milk producing areas known , 

as MILK-POCKETS is different. The Farmer does not get a fair 

price and a ready market for his Milk, 

Milk is the most perishable of all agricultural 

commodities x̂ rhich the Farmers in the rural areas would like 

to market but cannot do in the absence of a proper organisa­

tion and facilities for procurement, processing and marketing 

of Milk. In fact, if the producer desires to sell the Milk in 

its liquid form, he must do so within a few hours of its 

production. These conditions render the rural Milk Producers', 

particularly, vulnerable to exploitation by Milk merchants 

who operate in Milk-Pockets. 

PaODUCTIOW: 

Overall production of Milk and Milk products has been 

estimated at 18,590 maunds (1 maund = 82 Lbs.) in the country. 

Though there is a great need to increase production of Milk 

and Milk products, there seems to have been neglect of produc­

tion during the last decade or more as annual growth rate of 

agriculture marked ojn increase of 3% while that of live-stock 

only 1%. Per capita per annum availability of these products 

has declined as indicated below :-

1965 1966 1967 1968 1969 1970 
MILK M D MILK 26.40 25.00 23.80 22.60 21.40 20,40 
PHOLUCTS - LB. (Planning Deptt. Agricultiire Sector 

Study No.3). 

Low returns from Milk for the lack of proper marketing 

make Farmers indifferent towards adoption of scientific methods 

of breeding, feeding, management of Cattle and health control 

through veterinary services which can raise the production of 

Milk and productive efficiency of Cattle. Moreover, for 

factors, such as low yield per Cow (less than 2 Lbs, daily on 

an average), flood. Cyclone, War of Liberation, diversion of 

agricultural land exclusively for production of feeds and 

fodders for livestock is not possible as the pressure of popu-

/ " i. /•• - , o X / c 
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population on land and the present level of production and 

productivity of agriculture have made it imperative that the 

land use be confined exclusively to agricultural crop produc­

tion for human consumption and thus lack of grazing fields, 

want of concentrated feed etc, are the main causes for declin­

ing production of'Milk and Kilk products in Bangladesh to-day. 

HILK PRODUCTION 11̂;. IHPpiLTAITa? MILK-POGKETB: 

P A B IT A: 

Shahjadpur, Sathia, Bera, Paridpur, Ullaptira - 5 Thanas 

of SeraOganj Sub-Division of Pabna district are the biggest 

Milk producing areas of Bangladesh and as per survey report of 

Agricultural University, Mymensingh and survey report of Mr, 

Kustrup of Denmark, dated 3rd November, 1972 about 5,000 mds, 

i.e. 1,85,000 Litres of Milk is available daily in the Milk 

season from December upto 15th June, 

A short survey conducted by the Co-Operative Deptt, 

and the Co-Operative Dairy Complex reveals that it is possible 

to collect daily about 40,000 Litres i.e. 1,000 mds, from 

Faridpur, Manikgang and langail each for processing in the 

Pactories. A. short survey conducted by the BdIG it reveals 

that 20,000 Litres of Milk is available in Brahmanbaria 

(Comilla) for processing. Similarly, considerable quantities 

of Milk is produced in other Milk-Pockets in the country such 

as Noakhali, Patuakhali and low lying areas of Mymensingh 

district. 

MILK PBGDUCfS; 

There are 5 (three) modern Dairies in Dacca, namely, 

Savar Dairy, Asto Dairy- and Baby Ice Cream Factory, 1 in 

Lahirimohanpur (Pabna), 1 in Comilla, 1 in Kuliarchar 

(Mymensingh) and one in Chittagong. A Go-Operativo Dairy 

Complex is being established in Dacca and its rural Milk-

Pockets ~ Pabna, Faridpur, Cangail and Manikgano which will 

set up 5 new Dairy Plants and renovate of the existing Asto 

and Lahirimohanpur Factorieso The total processing capacity 

of the plants of Go-Operative Dairy Complex will be about 

1,00,000 Litres daily, out of which 60,000 Litres of Pasteu­

rized Ililk is to be supplied to Dacca and the rest will be 

converted into Butter, Milk Powder, Baby Pood etc. Dacca 

Savar Dairy is a Govt. Dairy supplying about 2,000 Litres of 

Pasteurised Milk daily in Dacca City. 

Contd.ooP/3 
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Comilla Dairy is a Co-Operative Dairy and making some 

Cheese and Butter. 

Kuliarciiar Dai3?y is a privately-run dairy making some 

Cheddar Cheese, 

Ohittagong and Dacca Ice Cream Factories are abandoned 

properties and presently run hy the Food and Allied Corpn,, 

and supplying some Ice-Cream in Dacca and Chittagong. Besides, 

Cottage Cheese, Ghee, Sweets, Butter, Curd (Dahi), Whey etc. 

are produced hy indigeneous process and marketed throughout 

the country, 

SEASOK/JJ_JMIAT.I.ON..QJ:^^MILKJP 
I 

Most of the Milk Pockets are in low lying areas and 

go under water during monsoons and flood. The monsoon period 

is normally from July to mid Novomher. As such all villages 

are flooded and the Catties are confined to Stall-sheds and 

fed on Straw and minimum amounts of Bran and Oil-cake, Due 

to these straining conditions the Cows, in this period "being 

at the end of lactation, go dry early and the production of 

Milk goes down to 25 to 30% of normal seasonal production, 

PRESENT PATTERN OF DISTRIBUTIL^. AIG). MARKETING: 

Milk is now collected by the Milk-Dealers from the 

individual houses of Farmers or from the Villa.ge markets 

whore it is "brought "by the Farmers themselves. These Milk-

Dealers sell Milk to other Dealers who generally bring to 

Tovms and Cities and soil to Town-Dealers, These Town-

Dealers sell to small Milk Distributors, who distribute 

Milk to different house-holds and sweet makers of the Towns 

and Cities, This system of distributipn starts round about 

8 O'clock in the Morning and ends by 3 to 4 O'clock in the 

Afternoon, Durinc this long period Milk is not cooled or 

processed but only some v/ater is added which serves the dual 

purposes of adulteration and preservation of Milk a few 

hours longer (it is their belief that water helps Milk 

keeping a longer life). 

The price of Milk is raised from 0.75 paisa per 

seer i.e. about a Litre at the producers' label to Tk:2.50 

at customers* and \\rhere the percentage of adulteration is 

about 50 : Milk is generally brought to market in big G.P, 

Sheet drum by Bi-Cyclc, Cycle Rickshaw, Motor-Vehicles, 

Motor Launch, Railway, '.tc. 

file:////rhere
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Milk producers' are very often paid weekly i.e. on 
market day and the Milk Dealers always dictate the pricing 
of Milk. Milk supplied in this way is "boiled and consumped. 
This is the traditional pattern of Milk distribution and 
marketing, 

Dacca Savar Dairy and Asto Dairy are supplying a 
little quantity of Pasteurised Milk which is a fraction of 
the total consumption needs of this fast growing metropolis. 

Milk-Vita Butter and Milk-Pov^der, Comilla Butter and 
Cheese etc. are hygenically and scientifically manufactured 
and have a reputation and good market "but their production 
capacity is very limited ; so adulterated butter i"s being 
sold in the market abundantly. As demand al\^ays exceeds 
supply resulting in high prices, adulteration etc. 

^ Considering all the difficulties and problems 
described above, a scheme based on Co-Operative marketing 
of Milk and Milk products has been recently approved by the 
Govt, which is loiown as Co-Operative Dairy Complex as referred 
to above. 

With a proper organisation, use of co-ordinated 
transport system for Milk procurement from villages (using 
a combination of Motorised Boats, Trucks and head-loads for 
short distances) and use of modern Dairy Teclinologj'- it is 
possible to link the production of Milk in rural areas with 
the urban markets. The urban consumers will ret Milk of 
better quality for what they noiir pay and it will permit the 
producers to receive an incentive price for Milk which will 
induce them to adopt the scientific practices of animal 
husbandry. The Co-Oporative Dairy Complex will be operated 
by a federal organisation called the iî astorn Milk Producers' 
Co-Operative Union & about 500/1000 rural Milk Producers' 
Co-Operatives are its constituents. The programme of the 
Co-Operative Daiiy Complex is as follo\\'S :-

i) Dacca Dairy will receive 60,000 Litres liquid Milk 
daily to be collected by insulatcd-.Milk Tankers from 
Pabna, Tangail and Manikganj. This Milk is to be 
Pasteurised, filled in Plastic Satchets and distribu-
t6d to the people of D acca City either through the 
Milk-booths ir. Jiffer'-nt parts of the citj'. tjhort 
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supply from the rural Dairies in the initial stages 

and also thereafter during; the slack season will have 

to "be balanced by reconbined Milk using imported 

Kilk Powder (and if necessary, Butter Oil) ; 

ii) Tangail and Manikganj x-̂ hich have comparatively better 

road link with Dacca will have only Milk Chilling 

Centres of 10,000 Litres per daj each. 

iii) Faridpur which has a difficult road link with Dacca 

would have a Mxlk Pasteurisation Plant with 25,000 

Litres Milk per day capacity ; 

iv) The Pabna Dairy at Baghabarighat will bo the only 

Dairy in the Complex that will convert its surplus 

Milk into Milk Products vrith a capacity to handle 

50,000 Litres of Milk per day, 

DAIRY MjlKEglNG PROELL'MS; 

1) equality ̂ cj3nt_rp_l, fgrading, standardisation ^ ^ : 

There are no law or regulations strictly observed 

as regards quality, grading etc. of Milk and Milk products. 

As a result adulterated Milk and Milk products are being 

sold in the market freely and these products really create 

problems for the quality products in respect of price etc, 

2) Adjustment of supply to market demands: 

As discussed, above dem-\nd always exceeds the 

supply and thus creates a gap which affects the smooth 

marketing. In the loan season, Milk production sharply falls 

but in the peak season Butter production exceeds the demand, 

so both shortfall and excess affects the market. 

3) Habit: 

People are used to drinking Milk after boiling. 

So, Pasteurised Milk is boiled before drinking and thus the 

purpose of Pasteurising is defeated, 

M-) Competition: 

Jue to absence of strict observance of law and 

regulations, adulterated Milk is being supplied to the 

individual houso-holds by the traditional Milk-dealers, 

people have become used to get Milk delive1t?od at their 

door-steps. This system of delivery, if required to be 

arranged by the modern Dairy has been found to be expensive 

eo >td,o„P/6 
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and not economical at all unless it is heavily' subsidised 

by the Govt, as is done in UoKo, New Zealand and in other 

• developed countries of the 'World. 

As adulterated Milk is supplied by Milk-men, they 

are in a position to supply at a considerably cheaper prices 

than the Pasteurised Milk processed in modern factories. 

5) Imported Milk Powder : 

Imported Milk Powder sometimes affects the Dairy 

marketing very adversely. In fact Milk-Powder either imported 

or received for relief is freely sold in the market and in 

the past we have seen, these being sold at a much cheaper 

rate than the local factory production. 

6) Standardisation: 

There is no standardisation of Dairy products 

marketed in the cfountry. 

ADVĴ JTTAGES OF CO-OP._ DAIRY MAI^^ETING: 

In most of the developed countries of the world, 

Milk and Milk products are processed and marketed through 

the Co-Oporative Societies of the Dairy Farmers, In Denmark, 

90% of the total production of Milk is processed and marketed 

through the Co-Operativc Societies of the Farmers* They buy, 

process and sell bn behalf of their members - who are the sole 

owners. The main purpose of the Co-Operativo Dairy is, of 

course, to obtain the best possible price to the Farmer for 

his Milk, Similarly, in New Zealand, almost 100% ox the 

production of Milk is processed and marketed through the 

Farmers' Co-Opcrative Societies. Even in India, Co-Op, 

processing and marketing of Milk and Milk products have 

become successful than the state owned Dairy factories, 

glaring example of the successful Dairy Co-Op. is "Anul" 

of Gujrat. Co-Op. marketing maintains higher standards, 

stimulates better production, interests more producers, 

makes producers more confident, fosters community spirit, 

opens- bettor markets, functions for middlemen and brings 

better price for the Farmers. 

AmMGEmWi: FOH BJ^TTER GO-OFJIZUITIYS Î IAi-̂ KETING 
UFTIIIXliro MILI( feopUC"^S: "̂  

1) A ̂ market-siu-'vey should be carried out for finding 

exact nature of demand of Milk and Milk products and the 

coiisunption pa.ttcrn of Milk fm.d Hi Ik products in various 
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sections of tlie people of the Society, It will lielp to 

orgeuiise the future course of actions. A similar survey 

was sponsored by the National Dairy Development Board in 

1966 in collaboration with the Indian Institute of Manage­

ment, Ahmedabad, for the Baroda Co-Opo Nilk Plant (Gujrat) 

when this plant was facing trenendous coBipetitrion of celling 

Pasteurised Milk in bottles from the traditional Milk-dealers, 

The plant management accepted the suggestions offered by 

this survey for increasihg the sale and noxv it is selling 

about 1 lakh Litres of Pasteurised Hilk daily whore it used 

to sell only 13,000 Litres before the survey, 

2) SALES Gi\PIPii.IGN; 

Milk is an important item of food for children as 

well as adults. One Litre of: Hilk contains no less than 25 

percent of an adults daily calorie rociuirements, to percent 

of protein requirements, 100 percent of caldun ruquiroment 

and a considerable proportion of sone of the most important 

vitamins. So, a Milk Sale Cam-paign is really a health Campaign. 

Rav/ Milk contains pathogenic bacteria (which causes 

a?.B., Typhoid, Dysontiy etc),so to kill this types of bacteria 

Milk is Pasteurised and then cooled so that this bacteria can 

not grow. Thus pasteurisation safeguards the consumers against 

the disease germs and gives it a little longer keeping life 

than raw milk. The traditional habit of boiling Milk destroys 

the quality particularly, the vitamins of Milk. Thus vigorous 

campaign should bo nadc publicising the nutritional value of 

Milk, safe of drinking pasteurised ̂ Milk (and giving more 

stress that this Milk is safe to drink virithout boiling) and 

for the change of habit of boiling milk through different 

media of publicity ©uch as News-paper, Radio, Television, 

documentary film, Posters, demonstration etc. 

In India, Milk-Pô f̂der received from the World Food 

Programme as gift is processed as rocombined Milk and marketed 

through 'the different Daiiy Plants mainly for the following 

purposes :-

i) Imported Milk-Powder does not affect the local 

production and market of milk and Milk products ; 

Oortdo„P/8 
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ii) To increase the ha'bit of drinking reconbined 

Milk ; 

iii) To create fund for the dovclopmont of Milk 

Industry, 

Similar arrancoiaent. should bo nade in our country 

through Co-Op, system in respect of Milk-Povidcr 

received from Internatimal organisations, 

5) ,̂ uajlj.;tĵ j2qntr̂ ^̂  ._gj?ading ̂  stgndjy?disation etc: 

Bogulations should be made for the control of 

quality of Milk and Milk-products, Different grading should 

be introduced in respect of quality of Milk and Milk products 

and standardisation of different products should be introduced. 

Unless regulations are nadu and strictly enforced, no regula­

tions and systematic market will develop, Co-Op, Dairy^control, 

grading and standardisation as and is boing done in many 

countries of the world, 

/ Complex preject should take lead im the country ia quality 
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Definition of a Cooperative Society 

A cooperative society is an association of 

persons, or of societies of persons, for the satisfaction 

of their common economic and social needs through one 

or more common undertakings, based upon mutual aid and 

profit-elimination. 

Origin of Cooperation 

The Cooperation in its broader sense is not 

a product of any particular land. The idea of 

cooperation is as ancient as hiiman history itself. There 

are traces of cooperative actions in hiiman behaviour, from 

the earliest period of civilization. There are numerous 

examples, in our society, from ancient times, where people 

cooperated among themselves, in performing common social 

functions, and each others's activities. 

The idea of modern cooperation, is of recent 

origin, and the Rochdale J?ioneers can be-justifiably 

credited, with bringing into being the modem Cooperative 

Movement. 

The modem Cooperative Movement was started 

as a consumer movement, when the Rochdale Pioneers - 28 

of them - inaugurated their Equitable Pioneers Society 

in 1844, with a meagre capital of £28 - in the midst of 

depression, wage cuts and unemployment. 

A certain writer has described the getting 

together of the Rochdale Pioneers in the following words. 

"At the close of the year 1843, one of those damp, dark, 

dense, dismal, disagreeable days a few weavefs, out of 

employment, and nearly out of food, and quite out of heart 

with the social state, met together to discover what they 

could do, to better their industrial conditions". 



Prom this meeting was born, the world 

Cooperative Movement. 

Cooperative Principles 

The principles enunciated by the Rochdale 

Pioneers became the guideline for the cooperators the 

world over. In a sense they were never being questioned 

nor have they ever a], peared in the agenda of the ICA 

Cong-resses for discussion until in 1931, when the 

Congress resolved to appoint a Committee to examine 

"the present application of the Rochdale Principles", 

This Committee made its final report to the Congress 

of 1954 in Paris. 

As a result of this report the 

International Cooperative Alliance recognised seven 

Rochdale Principles, but concluded that only four of those 

could be applied universally at the international level for the 

purpose of ICA membership. 

They were: 
1. Voluntary Membership; 
2. Democratic Control; 
3. Distribution of surplus to members in 

proportion of their participation in the 
transaction of the society; 

4. limited interest on capital. 
The other three were: 

5. Cash trading; 
6. Religious and political neutrality; 
7. Education 

ICA Commission on Cooperative Pr inc ip les 
ICA Congress held in 1963 in Bournemouth decided to 

request the Central Committee t o c o n s t i t u t e an a u t h o r i t a t i v e 
commission "to examine the present app l i ca t ion of cooperative 
p r i n c i p l e s in d i f fe ren t types of soc ie ty and in d i f f e ren t 
p o l i t i c a l and economic spheres and to advise on the r igh t 
formulation of cooperative p r inc ip l e s in the l i g h t of t h e i r 
a p p l i c a t i o n throughout the world a t t h a t t ime" . 

The Centra l Committee appoinrted a f ive member 
commission in October 1964, The commission based i t s s t ud i e s on 
answers t o a ques t ionnai re i t issued t o the ICA's a f f i l i a t e d 
organisa t ions as well a s se lec ted non-member organisa t ions and 
i n d i v i d u a l s , and interviews i t had y i t h leading coopera tors . 

The commission submitted i t s repor t t o the ICA 
Congress held in Vienna in 1966. 



In its Report, the Commission recommended 

six' principles as essential to genuine and effective 

cooperative practice both at present and in the future 

as far as that could be foreseen. 

The six principles are briefly stated as 

follows:-

i. Vol-untary and open membership 

ii. Democratic control 

iii. Limited interest on capital 

iv. Jiquitable division of surplus 

V. Cooperative education 

vi. Cooperation among cooperatives 

I shall quote each principle as stated' in 

the Rules of the International Cooperative Alliance 

at the point of explaining it. 

The proper application of Cooperative 

Principles is essential for the success of the movement, 

for they swfe theiDo vhaiCh"are those which are essential, 

that is absolutely indispensable, to the achievement of the 

Cooperative Movement's purpose". 

All the six principles are equally^important.. 

"They form" a system and are inseparable. They support 

and reinforce one another. They can and should be observed 

in their entirety by all cooperatives if they claim to 

belong to the Cooperative Movement", (ICA P.rinciples 

Commission) 

The first foxir principles set out the working 

methods of the cooperatives and the other two state î/hat 

is essential for the continued progress of the movement. 

Voluntary and Open Membership 

"Membership of a cooperative society shall 
be voluntary and available without" 
artificial resxriction or any social, 
political, racial or religious 
discrimination, to all persons who can 
make use of its services and are willing 
to accept the responsibilities of 
membership". 

This principle can be sub-divided into two parts, namely, 

"Voluntary Aseaciation" and "Open Membership"j. 



Voluntary Association 

i. ' The individual should be free to join or 

withdraw from a society, 'jfhere should not be 

any dii''ect or indirect compulsions. Hovever, 

his entry or exit should not affect the 

society adversely. Therefore this freedom 

can rarely be absolute. It can be modified 

or restricted by other considerations of 

greater validity. 

ii. The member should be loyal to the society. 

He should realize and fulfil his obligation 

to the society and the society in turn should 

reciprocate. 

iii. This loyalty can come only if the member has 

joined the society of his own free will and 

not under compulsion. 

iv. A society is not obliged to retain a member 

if his conduct is detrimental to its 

interest. The condition of expulsion however 

should be clearly laid down in advance and 

knovn to both parties. 

Open Membership 

V. Those who can make use of the services of a 

particular cooperative society and are 

willing to accept the responsibilities of 

membership should be able to become its 

members without any artificial restrictions. 

vi. Cooperative movement is at once a social 

movement- seeking to increase its adherents. 

Naturally it should welcome and encourage t;he 

eligible persons to become members. 

vii. Artificial restriction means limitations 

imposed on the size of membership without 

there being a practical need to do so. Natural 

restrictions may exist which prohibit a 

society from enrolling everyone who is in 

need of the services of the s-ociety. For example, 

a housing tioci'ety would have to limit the 

number of its members in relation to the extent 

of land available to it. 



viii. "Open membership" does not mean that 

cooperatives are obliged to enrol all persons 

who may apply for membership. Those who do 

not have the common need or can not make use 

of the services cannot become members. For 

example, a rice grower need not be admitted 

to a citrus growers society. 

ix. The selling of shares of cooperatives to the 

state making it a member of the cooperative 

concerned is a violation of the principle of 

"open membership". The common need of the 

members which the societ;y seeks to satisfy 

is not the common need of the State. When the 

common need of the members is the acquiring 

of articles required by them the 6tate can 

come only as a supplier and when the sale of 

articles is the common need the State can 

come in only as a purchaser. Further, the 

State is not prepared to submit to the 

internal disciplines of the cooperative as 

laid down for members by its administrative 

organs. 

X. The oepn membership (with the unavoidable 

restrictions) makes a cooperative society 

distinctly different from a Joint Stock 

Company. i3ecause of open membership shares 

remain at the nominal value fixed by the 

societv's rules. 

Democratic Control 

"Cooperative societies are- demoe-ratic 
organisations. Their affairs shall be 
administered by persons elected or 
appointed in a manner agreed by the 
members and accounta;ble to them. 
Members of primary societies shall enjoy 
equal rights of voting (one member, 
one vote) and participation in decisions 
affecting their societies. In other 
than primary societies the administration 
shall be conducted on a democratic basis 
in a suitable form". 

i. The primary purpose of a cooperative society 

is to promote the interests of its members. To 

achieve this end the members must have the 



final say in the society. (Dherefore there 
should be an effective method of consulting 
tiie members as a body. To ensure 
that the members in te res t gets the high-est 
pr ior i ty in the administration of the socie ty 's 
a f fa i rs , those who administer the a f fa i r s 
must be chosen direct ly or indirect ly by the 
members. 

i i . "One man, one vote" i s the most condensed 
expression of the democratic administration of 
cooperative soc ie t ies . 

i i i . In the case of organiisations of higher . t i e r s , 
one member one vote would work sa t i s fac tor i ly 
only in organisations where there i s no great 
disparity in size between the i r a f f i l i a ted 
soc ie t ies . If there are wide d ispar i t ies in 
size, each af f i l i a ted society should have 
votes in proportion to i t s own individual 
membership, a "method which •unquestionably 
pays proper respect to the hinaan factor" . 

iv . In ^developing coimtries where governments 
give large funds to the soc ie t ies , government 
representation on Boards of Management become 
necessary. Without generous amounts of 
government finance, cooperative development 
in these countries wi l l be slow. However, 
representation should not continue "a day 
longer than i t i s necessary". 

Limited interest on capi ta l 

"Share capi ta l shall only receive a 
s t r i c t l y limited ra te of in t e res t , 
if any". 

i . There are two principles designed to eliminate 
prof i t . This is the f i r s t . 

i i . The fact that capital adds productivity to 
labour i s recognised. The conception in the 
cooperative society i s that of labour \rJorking 
with capi ta l and not for capi ta l . 

file:///rJorking


iii". The threemain forms of capital in a 

cooperative: (i) iShare capital; (ii) Capital 

owned by society in the form of reserves etc; 

(iii) External borrowing etc. The limitation 

applies really to the first. No interest is 

payable on the second. Interest may be 

calculated for the purpose of internal 

accoiinting. In the case of the third, the 

interest rates are not likely to exceed the 

rates prevailing in the external money 

market. 

iv. There is no principle which obliges that 

interest should be paid, men if no interest 

is paid, there is no clash with the principle. 

V. If interest is paid below the rate which 

may be regarded as fair elsewhere then also 

it can be regarded as pâ /ment of limited 

interest. 

vi. If a certain limited rate of interest is paid 

for a certain period but raised or lowered 

according to the long range movement of 

interest rates, and not in response to 

short-term fluctuation on the money market, 

that does not contravene the principle. 

vii. If a premium is merged into the rate of 

interest, it is, "from a cooperative point of 

view, at least dubious". 

Disposal of surplus (savings) 

"Surplus or savings, if any, arising-
out of the operations of a society 
belong to the members of that society 
and shall be distributed in such manner 
as would avoid one member gaining at the 
expense of others. 
They may be done bj decision of the 
members as follows:-
a) By provision for development of the 

business of the cooperative; 
b) i3y provision of coiamon services; or 
c) By distribution among the members in 

proportion to their transactions with 
the society". 

i. This is the second principle designed to 

eliminate profit. 
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ii. Cooperative way is to render service at cost. 

The trading surplus is "an overcharge which 

belongs to those from whom it has been 

derived and to whom it should be returned" 

(Calvert), 

iii. With regard to the distribution of surplus 

there are certain operational aspects that 

must be considered:-

a. Provision of goods and services to 
members at low prices which hardly 
leads to accumulation of surplus for 
distribution. 

b. The business prudence some time may 
require that all or large part of the 
society's earnings to be placed to 
reserve. 

c. A major part of the surplus may have to 
be devoted to provision of common 
enjoyment to the members, 

iv. In the disposal of surplus, there are two main 

points that should be kept in mind J-

a. How to find the proper balance 
between the interest of the society 
and those of the individual members. 

b. To do justice as between one individual 
membe'r and another. It is important to 
remember that economic benefits 
conferred on the members are of various 
kinds - money, goods or service. 

V. The distribution of surplus among members is 

an important characteristic that distinguishes 

a cooperative from a Joint dtock Company. 

Cooperative Education 

"All cooperative societies shall make 
provision for the education of their 
members, officers, and employees and 
of the general public, in the principles 
and techniques of Cooperation, both 
economic and democratic". 

i. Definition of education for the purpose of 

cooperation : 

"JPor the purposes of Cooperation, however, 
education needs to be defined in a very 
broad, sense which includes academic 
education of more than one kind but 
much besides. It includes both what 
people learn and how they learn it. 
Every phase of experience, which adds 



"to people's knowledge, develops their 
faculties and skill, widens their 
outlook, trains them to work 
harmoniously and effectively with their 
fellows and inspires them to fulfil 
their responsibilities as men or 
women and citizens, can have 
educational significance for G-ooperation. 
Less and less in the contemporary world 
can education be limited to what is 
learnt in schools and colleges at 
special periods of people's lives. 
According to the cooperative concept, 
education is "a life-long process", 
(Principles Commission Report, page 34). 

ii. The persons who should be covered by the 

process of cooperative education can be 

divided into three groups : 

a. Members 
b. Office holders 
c. General public. 

iii. The first group, the members, need to be 

educated in : 

(a) principles of cooperation 
(b) rights and duties of members 
(c) elementary economics which is 

of relevance to day-to-day life. 

iv. The second group, the office holders, include 

board members and professionals employed. 

In case of board members education has to be 

more intensive than in the case of ordinary 

members. It should include a great deal of 

business knowledge. The professionals employed 

need to be trained in appropriate techniques. 

V. ' - The third group, the general public, should be 

regarded as potential members, persons who must 

be*won over into the cooperative fold. They 

should be kept informed about the cooperative 

movement's "aims, its organisation and methods, 

its achievements and its plans for the future". 

Cooperation among Cooperatives 
"All cooperative organisations, in order 
to best serve the interests of their 
members and their communities shall 
actively cooperate in every practical 
way with other cooperatives at local, 
national and international levels", 

i. . The cooperation among cooperatives is playing now 

and is destined to play in the future a very 

important role. 
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ii. If the cooperative movement is to achieve 

continued progress, it has to meet 

effectively the opposition of big business 

and of it's spokesman, the capitalist press. 

The cooperative movement, especially in 

developing coiintries, has a bad press. It is 

only a united movement that can meet this 

opposition effectively. 

iii. Cooperation between cooperatives may take the 

form of (a) economic collaboration, and 

(b) ideological cooperation, 

iv. Economic and ideological collaboration among 

cooperatives may be discussed under three 

headings : 

(a) Helationship between primary 
societies and between primaries 
and higher tier organisationc. 

(b) Cooperation among different sectors 
of the movement. 

(c) International Cooperation. 

(a) Relationship between primary societies and between 
primaries and higher tier organisations : 

The ultimate objective of the primary 

societies and their federations is to serve the primary 

member. To achieve this end there must be closest possible 

cooperation and coordination between them. 

(b) Cooperation amongst different sectors of the movement; 

Ideological and economic collaboration amongst 

different sectoral cooperatives is very necessary for the 

continued progress of the management. 

The ideological collaboration can take the 

form of joint facilities for education and training of 

members and employees. 

i!conomic collaboration amongst various sectors 

of the movement can be of mutual benefit to them. 

Cooperation between producers' cooperatives and consxjmers' 

cooperatives will lead to the seemingly paradoxical but. 

true result of producers getting better returns and consumers 

receiving the products or services at lower rates by 

eliminating the middleman. 
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International Cooperation : 

Regional and international seminars and 

conferences of the International Cooperative Alliance and 

other international and regional organisations have 

enabled the cooperative movements of different coiHitries 

to learn from each other and has created a feeling of 

solidarity amongst them. 

There are many national cooperative 

institutions which receive foreign cooperators for 

training. These international exchanges have positive 

effects on the growth of cooperatives. 

There are examples of eccnomic collaborations 

amongst movements in the west and to a lesser extent in 

the developing coimtries. The Scandinavian Wholesale 

Society?; and Japan-Thai Aid and Trade Agreement in which 

Japanese Movement is assisting Thai cooperatives in the 

production of maize are two examples. 

Conclusion : 

"Humanity at large is seeking, however 

blindly, for a major transformation from a system 

dominated by capital to one based on h\iman dignity and 

equality. The Cooperative Movement, when true to its 

principles and armed with the courage of its convictions, 

can prove by practical demonstration that a world society 

is possible in which man is no longer the slave but master 

of economic forces". 

The objectives and the ideals of the mo-'-ement 

as a whole "are no less than the attainment of a stage at 

which conflict, monopoly and unearned profit cease to 

exist" and this can be achieved only by "the unstinted and 

united efforts of all cooperators and cooperative 

institutions, large and small, national and international"• 

pk/31173 





Government's Role ' in the Marketing of Agricultural Produce 
and i t s support to Marketing Co-operatives*. 

-soOos-

S Y y Q ^ ,S t § 

A.N.M.Busuf 
Registrar of 

Co-operative Soc ie t i e s . 

Need for a g r i a i l t u r a l co-operative marketing can 

hardly be over emphasized. EO.e t-o improved i r r i g a t i o n f a c i ­

l i t i e s and supervised c red i t in some areas surplus food pro­

duc t ! <m was already been achieved. But in the absence of 

organised marketing f a c i l i t i e s ^ l a c k of aderqua%e t ranspor t 

and "^storage f a e i l i t i e s the farmers ar€._ unable to get f a i r 

pr ice in many cases, This may serve as d is - incent ive for 

increased production. The aeed for organised marketing i s , 

therefore", Imperative. Secondly, l inking c red i t with market­

ing i s e s sen t i a l for proper u t i l i z a t i o n of the c redi t f a c i ­

l i t i e s . In' the absence of organised marketing there shal l 

always remain the p o s s i b i l i t y of the c red i t being misused 

to the detriment of ag r i cu l t u r a l product iv i ty . 

b) ^^fl^fitff fff Asrii?iXtugaI g<>r<?p?i;;a,tiv9 MarKetins.* 

The benef i t s are obvious. F i r s t l y , if an organised 

marketing could be developed the farmer would be assured of 

f a i r price for h is commodity. This w i l l serve as an incent ive 

for more production. Secondly, the consumeri^ would be assured 

of a steady flow of supplies a t a reason-able--^rice. Thirdly, 

e r r a t i c price f luc tua t ion t o a large extent would d is -appear . 

2) Exist ing Agrlaulfa^ral nf>.Qp,]^^y]^etihS StrU^^t^rQ in Bani^lade?^: 

During mid-s ix t ies 36 cent ra l , multipurpose (marketing) 

soc ie t i e s and 611 -union multipurpose soc i e t i e s were a s s i s t e d 

by the Govt, through the then East Pakistan Co-operative Monî titKa 

Society; T i l l 1^70 17,245 tons of storage capacity was b u i l t - u p 



bu i l t -up through thes^ s o c i e t i e s . A t o t a l of Tk.80.00 

lakhs was made avai lable t o these soc ie t i e s as working 

cap i t a l with the storage capacity created and the working 

caplt^al; re<jeived the .3S centra l soc ie t i e s and, 611 unicn 

, soc ie t i e s marketed'29»8S lakh mds»( l . l l lakh tons) of 

a g r i c u l t u r a l produce valu&d a t Tk.614w^SS lakhs '^uriixg 

the t h i rd five year plan period»„.J.heK;^0Gietieg "earned 

a t o t a l ne t p ro f i t of Tk*18».9©-:lakiis although some of 

the soc ie t i e s incurred l o s s . 

The Committee appointed for review of,.the ex is t ing 

laarketing^truc^feure noticed the following.,,short coniingsi 

- •••- ^) There has been gross under u t i l i s a t i o n of the 
•storage fa^cil i t ies* 

;li:}-̂  Trained managers equipped with ;the problems of 
ag r i cu l t u r a l marketjing were riot ava i l ab l e . 

• .Co-ioperative t)ff i ce r s on deputation did not have 
adequate marketing,back greUnd-and'experience* 

i i i ) Judged from organisat ional stand p6int the 
societ ies-were n6t conducive enougii for la rge 
scale marketing operaticai. 

iv) For successful: market operations Co-><3p.Societies 
need to' be equipped with processing-,unit$. Very 
few of the soc ie t i e s have processing u n i t s of 
t h e i r own, 

v) Delayed construction-of;,gPdaw©s-^Wiri|3^red' 
., marketing opera t ions . . ,̂ • 

Vi) Godowns in-many places were not i d e a l l y - s i t u a t e d . 

Vii) The objective of l inking marketing with credi t 
could not be achieved. '̂  

8» ftg3.? ,gf QoYl;,« ia,Asrici^lturf^,l,,ff<>.<2,pe,rativg,Mar^etina' 

Agricul ture in modern concept inc ludes : ^ .. •• •' 

- All types of food & non-food crops 

- Horticulture"& products thereof 

- Animal husbandry including ca t t l e r ea r ing , 

- Dairy & dairy products -

-_. Poul t ry and eggs "'._'' ' 

- Fores t ry and p i s c i c u l t u r e , "'-^ 
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(j&vt* role in Agrlcwltural Go-op.MarkQting should 

be mainly t-

1») B.qfTLlatorvt 

Detjerminatlcii of market charges & prac t ices 

Arb i t ra t ioa lof disputes 

Elimination of a rb i t r a ry t rade weighing and 
handling allowances, 

• Negatiafed fixs^tiori d- maximum market & handling 
charges. 

- Bnf orce/arrange improvad flooopixig,, wat©rln& f ac i l i t i e s s , 
sheds for c a t t l e , fouls and r e s t "^wises for market u s e r s . 

Information services about bes t type or v a r i e t i e s of 
crops and market t r ends . . s 

Display of information about a r r i v a l s , ,^aj^«t and- pr ioas 
of. a l l essenti-al ^oods & (^scamaodities. " '' 

Legis la t ion against malpract ices . 

Issue necessary l icences t o buy and s e l l 

Introduct ion of economic handling methods. 

Check misuse of l icences for import and expor t . 

Introduce uniform weights , scal,es» measures, grade's 
& standards .through l e g i s l a t i o n . 

Specify ru l e s for ware- housing & c r e d i t . 

Regulation of public marketing f a c i l i t i e s , operation 
of t r anspor t market, s laughtering facili-t^ies e t c . 

sani tory measures, 

Ccaitrol of general^ property a igb t s 

Inspect!«»i and cer t i f ica t ion , oi -ptogr^umeS'. 

Standardisat ion Of products . ^ M ' 

Inspection of s tandards , grades, -awWirf̂ - loi^eis • 

Training programme f oî  producers, processors , 
whole-sa lers , r e t a i l o r s and consumers. 

Set standards of bosiness «A4i«wp<A;ttvvC5 

b) Fiftandi.f3.1» 

Allocation of funds in accordance with plaaaed 
development programme, 

provide guaranteed loans . 

Construction «f needed traasp^Pt; t a c H i t i a j u . 

» » • / • • • ^ 
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Allocation of long term jLiavestment cap i ta l . 

Provide specia l loca l and seasonal t ranspor t ' f a c i l i t i e s . 

F a c i l i t a t e introductic«i of improved methods of handling, 
processing & d i s t r i b u t i o n , . ^ 

m Investment in new equipment. 

Construction of sui table storage and handling f a c i l i t i e s . 

Supply the needed production c r ed i t &- eSfev r e l i e f from 
t ax burdens. ' -" 

F a c i l i t a t e expor t . •- -- -, 

Ass i s t In forming marketing co-operativesi 

Provide tecbnica l advice ^se:pvi-cefe. & .^pplies- d loans "at 
low cos t . 

Sutiac^idise cost of administrat ion where necessary^ 

(c) Sducr^tiai.& igfttriBatign-
Establishment of market information service. 

Crop reporting service 

Market Jnvestigatiai & research. 

Marketing education & extension programme 

Pilot-marketing projects with experts 

Create advisory services for farmers & their 
or, g an i sat ions in marketing matters. 

Training in marketing practices 

Mobilise technical knowledge;̂  administrative experience 
and capital needed for improvement through information 
& motivation. 

Training Programme for managers and other personnel, 
• - "Is 

a) The ex i3 t ing stf«3-a^e f a c i l i t i e s with the-marketing soc ie t i e s 

i s too inadequate. Th^ Govt, should help creat ion of substan­

t i a l add i t iona l storage f a c i l i t i e s . 

b) In/^rder to ensure incent ive price t o the farmers the Govt, 

should be prepared t o buy taulk of the marketable "surplus 

from the Co-operatives, . - -

c) The Co-operative sector should be given f i r s t preference in 

establishment :5F r ice m i l l , cold storage da i ry , i c e - p l a n t and 

f i s h processing p l an t . 
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d) Wherever the Co-op, sector propose to e s t a b l i s h r ice m i l l , 

cold storage e t c . addi t ional l icence in the same area should 

he denied in order to avoid over capacity and unhealthy 

competition^ 

e) All machineries to be imported for co-operative marketing 

and processing purposes may be exempted from payment of 

dut ies and taxes . 

f ) Credit for establishment of marketing se t up and processing 

p lan ts should be provided aa p re fe ren t i a l terms, 

g) Govt, should announce a support policy for procurement of 

paddy from the farmers as well as r i ce from the Co-operative 

m i l l s . 

h) Govt, should subsidise adminis trat ive cost of the marketing 

set-up for a period of three years , 

i ) The Govt, should obtain expert advisory services from 

abroad for a s s i s t i ng the marketing co-operat ives . 

4 . a^Qgramme for the FI rs t iF lve Year Plan Period; 

a ) Agri'<TuX,tu,rg,i -

i ) Linking of Marketing of Agricul tural Produce with 
Co-operative Credit . 

The scheme envisages 

a) Establishment of Rice Mills of 2 ton capacity 
per hour each complete with par -boi l ing drying 
and workshop equipment*. . . I 5 u n i t s . 

b) Establishment of cold storage p lan ts 
each of 1000 tons capacity- . . . 5 " 

c) Dev.of soc ie t i e s - ( l )P r imary- 100 nos . 
(2)Secondary- 10 nos. 

d) Construction of storage godowns-

for primary societyCsoO tons capacity)-100 nos . 
for cent ra l society(ISDO tons capacity) 10 nos, 

e) Purchase of Trucks- . . . 30 nos , 

• » • / • . • 

I 



i l ) feyfilppment of Sugarcaaa--Gx,Qaa2:g.-I2g=iQSeraJli3L£^i 

The scheme e n v i s a g e s -

a ) Organ i sa t ion and development 
of s o c i e t i e s - ( i )Pr i raary- • • • 260 n o s , 

( i i ) C e n t r a l - . . . 5 n o s . 

b) d i s t r i b u t i o n of S.T. & M.T. loan- Tk .13 .35 c ro re s . 

i i i ) Ff>? t̂ ,l?,l.X shment of Co«operatlve .DalT.y._.Cpmalax: 

The scheme e n v i s a g e s -

a )Organ i sa t ion of milk p roducers 
c o - o p e r a t i v e s - ( i )F r imary - . . . 500 n o s . 

'̂  ( i i ) C e n t r a l - . . . 1 n o . 
b )Es tab l i shment of p a s t e u r i s a t i o n , 

p roduc t s d a i r y and c h i l l i n g p l a n t s 
w i th t o t a l capac i ty t o p rocess 1.00 l akh 
l i t r e s of mi lk per day-
(Pabna, DaccayParidpurjTangai l & Manikganj)- 5 n o s . 

Tota l c o s t 100. m i l l i o n Taka. 

iv)Flsterigs gQctQft 

The scheme in t h i s s e c t o r e n v i s a g e s the f o l l o w i n g : -

a ) O r g a n i s a t i o n & development of 
Fishermens C o - o p e r a t i v e s - P r imary - . . 200 n o s . 

C e n t r a l - . . . 20 n o s . 

b )Cons t ruc t ion & mechanisa t ion 
of Ci)Fishing. b o a t s - . . . . . . 2 , 0 0 0 n o s , ' 

( i i ) Ca r r i e r v e s s e l s - . . . 50 n o s . 

c) Const ruct ion of o rd inary country boa t s 
w i t h n e t s and g e a r s - . . . 3,000 n o s . 

d )Es tab l i shment of Ice and Cold 

s to rage p l a n t s - 25 n o s . 

e )F reez ing p l a n t s - 2 n o s . 

f>F i sh p rocess ing p l a n t s - 2 n o s , 

g)Repai r workshops- 4 n o s . 

h)Purchase of Motor Trucks i n c l u d i n g 
5 n o s . of i n s u l a t e ^ t r u c k s - - . , . 30 n o s , 

i )Procurement and d i s t r i b u t i o n of 
ny lon twine , nylon r o p e , f l o a t s 
and o the r f i s h i n g m a t e r i a l s . 
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;)) Training of Fisherman & crew- . . . 5,000 nos, 

k) Collection anC marketing of 
members catch - . . . 120 lakh mds. 

1) Dis t r ibut ion of S.T. and 
M.T, Loan- , . .Tk,200,00 lakhs. 

5. csosinsioa' 
The Govtc has a very v i t a l ro le to play for 

development of ag r i cu l tu ra l co-operative marketing 

in Bangladesh, without massive Govt, ass is tance and 

subsidy i t would not be possible for the marketing 

s t ruc ture to f l o u r i s h . But the i n i t i a t i v e must come 

from the co-operatives themselves. They should be 

able to stand on t h e i r own in the foreseeable future 

without Govt, subsidy. 

N.B.J- i ) Excepting th? Co-operative Dairy Complex 
pro jec t the other schemes have not yet been 
approved. The plan t a rge t s a re , there fore , 
only t e n t a t i v e , 

11) The views expressed in t h i s paper are of 
the author and do not necessar i ly represent 
the views of the Govt, 

- : o O o J -





OPERATIONS OF PRIMARY MARKETING aPCIETY 

By 

M. KASAOKA 

Needless to say tha t ag r icu l tu ra l cooperative is the 

organization formulated by small farmers aiming at securing the 

maximum prof i t by making use of col lec t ive and organized power 

of the small producers to the possible extent , 

iinong the functions carried out by primary cooperative, 

marketing ac t iv i ty would be the f ina l process because only through 

tha t i t can achieve the target of benefiting the member farmers by 

assuring the prof i table p r i ce . 

In order tha t the pr ices of farm products can be maintained 

a t a reasonable leve l in the market, i t i s necessary to improve 

t,he qua l i ty on the basis of planned farming and to deploy high level 

marketing a c t i v i t y . 

For t h i s purpose,.^agricultural cooperative provides member 

farmers with necessary services such as farm guidance, supply of 

agr icu l tu ra l inputs , processing and marketing of ag r i cu l tu ra l 

produces and finances e t c . These services should not be functioned 

independently but in the way of l inking each other. Especially with 

a view to rea l iz ing the best re turn , the planned marketing may be the 

most important po in t . In order to bring about the planned marketing, 

the planned production or planned farm management should be an 

e s sen t i a l condition. Now i t has become indispensable to l ink 

production with cooperative marketing pa r t i cu l a r l y to cope up with 

over-si5)plBf of farm produce and i f necessary, cooperativc$,':t"ake steps 

tc adjUi=t the production towards changing demands. But how can we 

rea l iac zhs l inking operation, production and marketing. In other 

words, how to operate marketing business in an integrated way with 

other business. This i s the subject which I have to deal here. 



As mentioned e a r l i e r , there are two purposes in strengthening 

the in tegra t ion. One i s to adjust as well as ejipand the marketing 

operation. Tha other i s to inprove production and i t s marketing 

according to consumer preferences beyond the single function of selling 

what i s produced by farmers. In most of the countries of t h i s region, 

agr icu l tura l technical guidance given by the Government extension 

off icers have aimed a t increasing farm production and unfortunately 

had l i t t l e concern with farmers ' i n t e r e s t s . That includesj 

i ) How can they get credit - timely and adequately, 

i i ) Cboperatives should strengthen marketing ac t iv i ty 

in favour of member farmers by l inking of credit with 

marketing. 

i l l ) Cboperative should provide storage f a c i l i t i e s to t h e i r 

members. 

Sich guidance given by the Government extension o f f i ce r s , 

of course, has i t s own significance. But more a t tent ion and ef for t s 

should be paid to farming management. Now our target becomes c lear 

that agr icu l tura l cooperative should p l ay an important ro l e in 

carrying out i t s own farm guidance ac t iv i ty so tha t i t can integrate 

production and cooperative marketing resu l t ing in the best re turn to 

the farmers. 

I I . How to work out "Production Plan". 

Business programme of agr icu l tu ra l cooperatives should be a 

p lan approved by a majority of member fanners in the general meeting. 

Usually i t i s a yearly programme which s t i pu l a t e s the po l icy and 

contents of the business as a whole. On the other , a management 

plan i s worked out in more d e t a i l for inplementation based on the 

business p l an . Therefore, production p lan and marketing p lan 



should bG carried out as a part of management plan, Mbst inportant 

factors in carrying out cooperative marketing is that member farmers 

vwrk out their own plan of farming management as well as utilisation 

plan of their cooperative so that it can take the necessary steps 

in advance to meet the requirements from members. 

i. How to promote member farmers in working out "the farm management 
plan or production plan". 

Management plan of each farmer plays a fundamental role to inprove 

farming management and living standard as well. Rirther it can pronKite 

the cooperative business involving the majority of member farmers. 

Therefore, in drafting management plan, not only member farmers but also 

cooperative itself should predict the moves in demand and supply situation, 

prices,^ and trends in the market and make use of these information to the 

possible extent in leading farmers. 

In drafting, the cooperative also should make arrangement for 

members to discuss their different ideas in the meeting so that their 

drafting work will progress. On tho occasion of having such meeting, 

farmers should be divided into several sutwgroups so that they can 

discuss more freely and be given more detailed information, l^cause 

apart from excellent farmers, they seem to be rather difficult to fully 

understand the actual state of their management, to work out their own 

management plan and to link the plans with various projects prepared by 

the cooperative. It is, therefore, necessary for the cooperative to 

help the members to work out their plan through such small sub-froths. 

ii) Cbntents of "Farm ]̂ fanagement plan". 

It would be natural that each farmer put stress on different 

aspects in preparing their plan due to differences in their farming 

operations, scale and capacity. /»s a result, the contents of plan 

• • • c^ 



may not always be the same. Therefore, in olrder to formulate 

business plan of cjooperative, i t i s necessary t o sum up common 

features . 

Guidance should be given in such a way that the following 

three points are included in t h e i r blueprint : 

(a) planning of production and marketing of farm 

products including daily products and l ivestock , 

(b) planning of purchasing both production mate i ia l 

as well as dai ly consultation, 

(c) estimate of income and expenses. 

These three points mentioned ab»ve a2?e intimately connected with 

e^oh other, 

i i i ) How to assemble "Farm Management Plan". 

The cooperative, of course, cannot adopt a l l the figures 

mentioned in these b luepr in t s . Because i t may be d i f f i cu l t for 

cooperative to take a l l the responsible actions to meet the wishes 

made by farmers without considering present s ta tus and capaci ty . 

Figures collected from member farmers should be used as 

fundamental data, but i f i t seems to be too large or too small, 

i t must be revised in consultat ion with membei -farmers concerned. 

Ifeedless to say, such discussions between the cooperative 

and i t s members are of great inportance. Because to confirm the 

t a rge t figures of the members i s of use for increasing t h e i r 

sense of pa r t i c ipa t ion in the cooperative movement and they w i l l 

fee l greater respons ib i l i ty for the copperntive Btts'^aess.Thus, 

the cooperative comes into next stage where i t works out own business 

plan on the basis of the figures confirmed in the discussion with 

members. 

* 0 « « ! ) 



I l l , Marketing plan of agr icu l tu ra l cooperative. 

The marketing business plan must be in l ine with the basic 

business policy of the cooperative. Therefore the marketing plan 

i s of no significance unless i t i s formulated according to the basic 

business pol icy . 

The marketing plan of cooperative should be conposed of 

three p a r t s : 

i ) Bisiness Volume Plan 

i i ) Income and ej^jense estimate 

i i i ) Rind Plan. 

i ) Business Volume Plan 

A business volume plan should be drafted by the Chief of the 

Marketing Section in accordance with the management s tandards. 

Primary factors of the plan are volume leve l , commission income 

and u t i l i z a t i o n of upper organisation c lass i f ied by i tems. 

The following things can be pointed out as inportant aspects 

in working out the business volume p lan : 

(a) Since business volume cannot be fixed regardless of 

funds and revenue and e35)ense, the plan should be 

drafted in l ine with the management standard of 

cooperative linking i t with the other two, 

(b) Primary cooperative, i f necessary, must discuss with 

the secondary federation in draft ing i t s business plan. 

i i ) Revenue and Expense Plan 

The objective of the revenue and ejpense plan i s to clar ify 

the d e t a i l s of the revenues and e3q)ense of the marketing business of 

cooperative, find out and correct weak po in t s in the business management 

and help make fu l l use of the comprehensive cooperative management system, 

« • e e aO 
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If the cooperative incurs a l o s s , the following points should be 

examined: 

• a) I s the business volume not too small and i s the u t i l i z a t i o n 

of cooperative by the members sa t i s fac tory ? 

b) Are commission r a t e s appropriate ? 

c) Are operation cost not too large compared with handling 

volume and commission income ? 

d) How i s labour efficiency ? 

i i i ) mind Plan 

Together with the business volume plan and the revenue 

and e3?)ense p lan , the marketing business fund plan should be a pa r t 

of t he general f inancial p lan . In the marketing business i t i s 

especial ly necessary to work out a fund plan because a large amount 

of funds is required and a s t r i c t control over credi t and debt i s 

e s s e n t i a l . During the t i g h t money per iod, the money control would 

be a key point to implement a business p l a n . 

Cbmmercial dealers in most countries of the region possess 

the business funds and work ahead of the cooperatives in the col lect ion 

of farm produces, usually by making p a r t i a l payment in advance of 

col lect ion or at the time of shipment. Therefore, i f cooperatives 

want to compete with commercial dealers , i t is quite necessary for 

cooperatives to extend loans to farmers at the time of the harvest 

or make advance payment when agr icu l tu ra l produces are carr ied to 

the warehouse or shipped. 

Before draft ing the plan, following preparation would 

be nece s sa^ ; 

a) Make a numerical tabulat ion of the present and pas t 

f inancial records of the cooperative. Especially, in 

•ase of consignment system, not buy \3p system, the ooo-

signer in pr inc ip le receives t he sales proceeds a f te r 

• o • f 



i t i s collected and adjusted by the cooperative 

and i f the consigner needs some money in advance, 

cooperative should make a t en ta t ive payment. 

Without such measure, membor farmers may not ship 

t h e i r products to the cooperative but be con|)©lIed 

to s e l l the products to the merchants to get quick 

cash income. I f the upper federation i s in a posi t ion 

to make ten ta t ive payment, primary society may not 

need to make such a fund, inyhow, i t i s qui te important 

for primaiy society to make i t s e l f ready for such payment 

and to grasp each member's . f inancial s i t ua t ion , 

b) Prepare the de ta i l s of the actual r e su l t s of the 

previous year c lass i f ied by items, 

c) Examine and arrange each member's sales p lan , 

iv) How to examine the r e s u l t s . 

a) The figures in each plan are not merely wishful one but 

should be a r e a l target tha t can be achieved by the 

cooperative. The main reason why the plans are ra ther 

neglected and achievement not sa t i s fac to iy i s due to a 

lack of adequate studies on the s ta te of inplementing 

p lans . Therefore enphasis should be made on making 

studies eontinuously and regular ly during the plan 

period because the marketing plan is the s t a r t ing 

point of a general management p lan . Needless to say 

that figures in a plan are estimates for the future and 

actual r e s u l t s do not always match the plan^ & , 

personnel who are in charge of marketing business keep 

watching the progress , 

a a o oO 
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b) As I have alreacJy mentioned, the most inportant point in 

the marketing business of a cooperative i s to co l lec t as 

much quantity of produces as poss ible from i t s members 

in accordance with the plan. 

For t h i s purpose, cooperatives not only ra t iona l ize 

the collection system but also l ink the marketing 

with production plan of each member farmers and set 

Up an adequate cooperation system in the field of 

production technology, supply of agr icu l tura l i rputa 

and credi t e t c . 

The following things can be pointed out as essen t ia l s 

for examining business r e s u l t s : 

i ) &e the s t a t e of handling in the l ight of the p lan 

and i f col lec t ion of produces i s delayed, find out 

whether i t i s caused by seasonal factors or by a poor 

business system, 

i i ) See i f good collaboration is maintained among those 

as guidance a c t i v i t i e s on production technique, 

propagation of inproved v a r i e t i e s , standard f e r t i l i z a t i o n 

and consolidating organisations for j o in t pest and insect 

control . 

i i i ) Examine whether marketing is conducted in such a way 

tha t simply of credi t as well as agr icul tura l i rpu t s i s 

done so smoothly that i t can be fed back in the form of 

consigned goods. 
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CAUSES OF HIGH COSTS OF MARKETING 

By 

Lionel Gunawardana 
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INTRODUCTION 

Marketing involves all business activities that 

have to toe performed in bringing the agricultural produce from 

the farm to the ultimate consumer. Thus/ it includes 

activities such as collection of marlcetable surplus from the 

farmS/ their transport/ assembly/ grading, processing/ packing^ 

storage and sale to the ultimate consumer. 

In Asian countries where the econ<xny is dominated 

by agriculture/ arrangements for marketing of farm produce 

assumes vital importance. 

The Cooperative Movements in the countries of the 

Region of South-East Asia have assumed a position of increasing 

importance in their present economies and they have been 

instrumental to a great extent in fostering the general 

welfare of the people. In most of the countries in the Region 

the cooperative movements have functioned for long periods. 

However/ the entry of the movement into marketing business 

is comparatively of recent origin. The cooperative movements 

which were initiated mainly for providing credit for the 

farmers/ hesitated at the beginning to enter the field of 

marketing. It was in 1930s that the movements in most of the 

countries in the Region attempted to enter into this field. It 

has been a very difficult task for the cooperatives to compete 

with the private traders who had entrenched themselves in this 



field/ and at the beginning failures exceeded successes. Though 

in many countries in the Region the marketing cooperatives 

are doing commendable service they fall far short of their 

potentialities. 

STRUCTURE OF AGRICULTURAL MARKET 

Structure of the agricultural market in the countries 

of South-East Asia follows somewhat a uniform pattern. The 

primary producer sells his produce largely in the village 

itself. The traders from cities also come to the villages for 

collecting produce or make their purchases at the village 

through their agents. In this method of sale the farmers are 

Saved of the botheration of having to take their produce to ,. 

distant markets/ though they may get lesser prices for their , 

produce than they would get if they sold them in markets 

situated in cities. 

There are weekly or bi-weekly markets in central 

places covering a group of villages. The farmers bring their , 

produce to these markets on fixed dates and sell to traders 

who come to make purchases. 

The large-scale producers normally bring their 

produce to bigger cities for sale which enable them to get 

a higher price for their produce by avoiding the middlemen., -

STRUCTURE OF yHE MARKETING COOPERATIVSS . 

I In most of the countries of the Region the structure 

of marketing cooperative movement is of federal type/ but 

pattern of organisation is not uniform. Generally/ however/ it 

is three-tiered. The primary societies cover a village or a 

group of villages. These societies are federated at district or 

regional level. The districts or regional federations are 

further federated into apex organisations at the state or 

national level. 



RT̂ IASONS FOR HIGH COST OF MARKETING 

AS pointed out earlier the farm produce has to 

undergo a chain of processes which are together termed as 

marketing before they reach the hands of the ultimate consumer. 

These processes are essentially productive/ for production is 

the creation of utility. What the farmer produces on the farm 

is only the raw material. It is the marketing process that 

adds form/ place/ time and possession utility to them. 

Obviously this complicated process of marketing adds to the 

cost of the product as much as it adds to the utility of the 

product. Surveys conducted in the United States of America 

showed that on the average as much as 57% of what the consumer 

spends on food items goes for marketing charges and only 43% goes 

to the farmers. » 

A table showing producers' price/ distribution cost 

and retail prices of some agricultural produce in Japan is given 

below, 
PRODUCERS' PRICE/ DISTRIBUTION COSTS AND RETAIL PRICE 
OF FRUITS & VEGETABLES IN JAPAN FOR 1965 GIVEN IN PERCENTAGE 

Radish 

Chinese 
Cabbage 

Cucumber 

Apples 

Orange 

Peas 

Grapes 

Produ­
cers ' 
price 

42 

34 

64.8 

46 

61 

40 

59 

Trans­
port 

10 

25 

1.9 

7 

4 

5 

2 

Pack­
ing 

1 

2 

3.7 

12 

5 

13 

6 

Agri1. 
Coop. 
Commi-
ssion 

1.6 

3 

2 

1 

1 

vJhole-
sale 
Commi­
ssion 

5 

6 

6.7 
5 

5 

4 . 

5 

Whole-
sale 
price 

58 

67 

78 

73 

77 

63 

73 

Retail­
ers ' 
margin 

42 

33 

21.3 

27 

23 

37 

27 

Retail 
Price 

100 

100 

100 

100 

100 

100 

100 



The share the farmer gets from the consumer's 

rupee also varies from one commodity to the other. This is 

because the marketing of some products is more complex 

than the others. For instance/ the farmer's share of what 

consumer spends on bread is much lower than his share of what 

consumer spends on rice. 

The fact that marketing adds to the price of 

commodities should not be a reason for complaint by the 

farmers or for that matter by anybody else, as it is an 

essential part in the process of production as much as the 

activities that goes on in the farm. However/ considering 

the substantial part of the consumer rupee that goes to pay 

the marketing charges, it is an area where attempts should 

be made to effect economies, not only to increase the farmers 

share of the consumer's rupee but also to bring down what 

consumer has to pay for his food. 

Agricultural commodities by their very rjiture are 

more costly to handle than industrial goods. Following are 

some of the reasons for this high costs of marketing of 

agricultural produce arising out of the nature of the 

agricultural produce as well as other factors that influence 

their marketing. 

Bulkiness 

Most of the agricultural produce are bulky in 

relation to their value. Hence they require more space 

in storage and transport which would vend to increase the 

marketing cost. The labour charges for handling is also 

high as payment for handling has to be made on weight and 

volume and not on value. 



Perishability 

The perishable nature of agricultural commodities 

make it necessary to have special arrangements for storage, 

transport/ etc. Produce has to be moved from the farm to the 

market swiftly and special conditions for storage like 

refrigerated varehousing may be necessary. The spoilage 

and deterioration on storage and transport are greater. 

Seasonality 

Farm output is seasonal in character. But the 

demand for them, at least for certain commodities like 

foodgrains/ are relatively steady throughout the year. This 

makes it necessary to store large quantities for 

long periods to balance the seasonal production with 

throughout the year consumption demand. In case of 

commodities that are produced and consumed in particular 

seasons they require storage and other facilities that may 

not be used during the rest of the year. 

Localised nature of production 

Particular crops can be grown only in particular 

areas while consumption is widespread. Mostly they are 

grown in places which are distantly away from the 

population centres. These situations necessitate long 

distance transport of agricultural produce. 

The small size of the farm 

Usually farms in the countries of the Region of 

South-East Asia are small, Tharefore/ each farm-hold has 

only small quantities of marketable surplus. The collection 

and assembly of these small lots from scattered farms 

beccroe a costly affair. 
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Lack of uniformity of cropping 

Often it is found that number of crops are 

grown in the same area. Even when one crop is grown there 

may be several varieties. This makes their collection/ 

grading and storage complicated and expensive» 

Lack of well-developed infrastructure 

The difficulties encountered in transportation 

of agricultural produce from scattered farms are also a 

contributing factor to the high cost of marketing. Much go 

waste due to the delays in moving the produce to the 

consuming or processing centres. 

Competition 

Competition among various agencies that are 

engaged in marketing activities is yet e.nochar reason that 

makes marketing costly. TXie to the competitive nature and 

the existence of multiplicity of agor.cies in the field 

and the maintenance of various facilities separately by 

them# full utilisation of these facilities do not take 

place/ thereby increasing per unit overhead expenditure 

for the marketing operations. 

WAYS OF RSDUCIHG COST 

It was pointed out earlier that a substantial 

share of the consumers' rupee goes to pay the marketing 

charges and the share that goes to the farmer is small. 

However, it is necessary to point out that the important thing 

is not the size of the share the farmer gets, but the total 

return he receives and its relation to his cost of 

production. Therefore, efforts have to be made to reduce 

marketing cost not merely to reduce the share that goes to 

pay the marketing charges but to increase the farmers 



returns while keeping the consumers price as low as 

possible. It is also important to rote that as 

standards of living of the people improve/ there v/ill be 

an increasing demand from the consumers for more processed 

and elaborately packed food iterns/ which tend to increase 

the marketing cost. These demands have to be met and 

these processes cannot be avoided in order to reduce the 

marketing cost. 

Organisation of Cooperatives 

The first step the agricultural producers need to 

take in reducing marketing cost is to organise marketing 

cooperatively as it is only then that they can exercise 

a control over marketing operations of their produce. The 

organisation of marketing cooperatively will result in 

deriving the advantages of eccnomies of scale as it would 

enable the pooling of resources in maintaining various 

facilities necessary for large-scale marketing operations 

and their utilisation to the maximum extent thereby 

reducing the overhead cost. 

The organisation of cooperative marketing has 

taken place under two situations. 

a) to provide facilities of marketing where 
these functions were non-existent. 

b) to provide an alternative to the private 
trade/ where marketing services were 
performed solely by the private traders. 

In situations where facilities for marketing are 

non-existent the need of organising marketing cooperatives 

need no explanation. 

It is of course hard to find areas where some sort 

of facilities for marketing are non-existent though they may 

be inadequate. However/ there are areas where no organised 

marketing facilities are available for certain comnodities. 
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Where facilities for marketing are provided solely 

by the private trade/ need for cooperative marketing arises 

firstly because of the defects and malpractices in the 

private trader monopolized marketing system. Private 

traders as mentioned earlier have entrenched themselves in 

the marketing business in most of the countries in the Region 

and they have their own trade channels and through an 

integrated structure of their owii/ control the market and 

manipulate prices. They use money lending as a tool to gain 

control over farm produce. The farmers who are eternally 

indebted to the traders hardly have any bargaining pOwer 

and are almost compelled to surrender their produce at 

whatever prices traders fix for them. The All India Rural 

Credit Survey Committee/ describing the powerful position 

of the private trade in India with regard to maiketing 

remarked/ that/ "Often enough, the cultivators' position is 

that of having to bargain if he can, with someone who 

comraands the money/ commands the credits commands the market 

and commands the transport". Under these circumstances 

cooperative marketing is the best solution if not the only 

solution to salvage the farmers from the clutches of the 

private trade. The proper and efficient organisation of a 

cooperative marketing system will help the producer to obtain 

a fair price for produce by reducing the price spread 

between the producer and the consumer. 

Other reasons in favour of cooperative marketing 

may be enun^rated as s 

a. It not only supplies and alternative to 
private trade but also disciplines the 
private trade. 

b. It educates and trains the farmers in 
business. 

c. It helps the consumer by way of comparatively 
low prices by eliminating middlemen. 



d. It helps to make the plan of agricultural 
production more effective by making 
agriculture a profitable pursuit and 
encourage the farmer to produce more. 

Integration - Vertical and Horizontal 

An examination of the present status of the marketing 

cooperatives in the Region would suggest that there is a 

great need for both horizontal and vertical integration 

of marketing cooperatives, as much as# if not more than, 

in the other sectors of the movement. The vertical 

integration and the creation of economically viable units 

v/ill enable the society to employ well qualified and better 

trained personnel in their management which is essentially 

a pre-requisite for effective management. It will enable 

the societies to derive the benefits of economies of scale 

by being able to handle larger quantities of commodities. 

This will also avoid unnecessary competition which results 

in wastage of limited resources. 

The vertical integration of the marketing 

cooperatives into unions will bring about better cooperation 

and coordination among individual cooperatives. The union 

will be in a position to handle more complicated, 

specialised and heavy capital consuming activities like 

processing which individual cooperatives may not be able to 

handle. 

Engaging in Supply of Agricultural IniJuts 

It is important for marketing cooperatives/ to 

undertake supply of agricultural inputs. - Apart from the 

fact that it is easier for the agriculturists to draw their 

supplies of agricultural inputs frcan the same society/ there 
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are several economies that could be effected by combining 

the functions of marketing and supply in one society. For 

instance/ considerable saving can be effected in transport 

by combining the delivery of the agricultural^ inputs to 

farmers with the collection of agricultural produce from 

them. 

Integration of Marketing and Credit 

Prior indebtedness of the farmers to private 

moneylenders have been an obstacle to the progress of the 

cooperative marketing. The farmers are compelled to sell 

their produce to the private traders due to their 

indebtedness to them and are unable to bring their produce 

to the cooperative marketing societies/ even if they are 

willing to do so. This deprives the cooperative marketing 

societies a substantial portion of their agricultural 

produce and in certain cases may not get sufficient 

quantities necessa'ry for efficient marketing. To overcome 

this, marketing societies should extend credit to their 

members for production purposes, at least in places where 

facilities for cooperative credit is absent or inadequate. 

Dealing in all agricultural commodities 

The farmers who deal in number of crops may find 

it difficult to deal with number of societies. Handling 

of marketing of all crops grown by the farmer members by one 

society will undoubtedly contribute to the reduction of 

marketing cost by facilitating easy collection and payment 

f or them and the common use of the facilities necessary for 

marketing operations. Wherever it is necessary to employ 

special methods for collection storage, etc. of different 

commodities and where specialised knowledge is necessary 

the cooperative marketing societies may set up different 

sections to handle different commodities but under one 

coordinated management. 
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Linking of marketing cooperatives 
with consumer cooperatives 

Creation of an effective link between marketing 

cooperatives and consumer cooperatives at various levels 

is yet another field that must attract the attention of 

both marketing and consumer cooperatives. Such an 

effective link would be beneficial to both types of 

societies. The marketing societies will find an assured 

outlet for their produce and may be able to bring about 

considerable reduction in marketing cost by directly 

dealing with the consumer cooperatives. The consumer 

societies can feed the marketing cooperatives with market 

information regarding consumer preferences/ etc. which they 

can pass on to the agriculturists so that they can adjust 

their production plans in the long run to suit the 

consumer demand. The consumer societies will have a 

direct access to the sources of production. Therefore it is 

in the interest of both these types of cooperatives to have 

closer coordination and cooperation among themselves. 

Uniformity in production 

Growing of multiplicity of crops and different 

varieties of the same crop in the same area make their 

handling difficult and costly. For instance/ if different 

varieties of paddy are grown in an area covered by a 

single marketing society it becomes difficult for the 

society to arrange for their collection/ grading, storage 

and processing. This is an areri where farming guidance 

as well as marketing intelligence services of the 

cooperatives have important functions to perform. 

Agriculturists must be properly guided in the desirability 

of growing fewer and if possible one variety. The selection 
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of the varieties should be based on consumer preferences. 

Grading 

Grading is another area which must get adequate 

attention of marketing cooperatives. When agricultural 

produce is not graded into different qualities they fetch 

low prices and thereby not only reduce the total return 

to the agriculturists but also increase the per unit cost of 

marketing in relation to their value. 

Storage and transport 

Storage and transport are some of the major 

factors that influence the cost of marketing. Greatest 

possible care should be exjercised in those fields to 

ensure efficiency. Packing of agricultural produce in 

good containers to avoid their wastage and deterioration 

on storage and transport is very essential. As far as 

possible cooperatives should have their own storage and 

transport facilities. 

Processing 

Processing is the single stage that adds the 

greatest utility value to the agricultural produce and 

in most cases largest costs in the marketing process is 

involved in this stage and any agency that wishes to 

exercise control over marketing operations must have an 

adequate control over this activity. Therefore, it is 

necessary that marketing cooperatives must have processing 

units as an adjunct to the normal marketing operations. The 

marketing cooperatives which would have experience in 

handling the agricultural produce in the raw form can 

utilise that experience in setting up processing plants. 
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[Jndertaking of processing activities/ for instance/ in case 

of paddy will not only help the agriculturists in getting 

a higher margin for their produce but also in reducing 

the transport and storage cost, 

Moder ni sat ion 

A large part of the cost of marketing Is also 

attributable to the cost of labour. Methods of reducing 

labour cost by introducing modern machinery and labour 

saving gadgets in all st?ges of marketing have to be 

employed if this cost is to be reduced. It is not only in 

reducing labour cost that modernisation becomes essential. 

Even to enable the handling of increasing production and 

increasing demand for finished product by the consumers 

whose standard of living is steodily improving, introduction 

of modern machinery becortes necessary. Propor training 

of labour is another way of reducing per unit cost of 

labour. 

Efficient organisation 

The need for efficient organisation of marketing 

activities at all levels and stages as a surest means of 

reducing cost needs no emphasis. In this respect the 

organisational structure of the marketing cooperative 

movement as a whole as well as that of the individual 

marketing cooperatives need to be examined. In a federal 

type of structure that exists in most of the countries in the 

Region/ the cooperative organisations at various levels 

should only be allowed to exist if they perform useful 

functions in the effective discharge of marketing operations. 

Duplication of efforts has to be carefully avoided/ lest they 

add unnecessarily to the cost of marketing. Creation of number 

of organisations at various levels may result in unnecessary 

movement of stocks and extra handling cost. In the absence of 

a proper organisation of the cooperatives the extension of the 

cooperative principle into the marketing business will only 

court failure and frustration. 





pk/8 November 1973 

by 

Olle 'i^kelius 

LSCTUua: UTLl £ 

The bf»sis for good n^rket i g is to h^ve *> g:iOd fc oulec'ge 

of:-
the m'>rket ( loc"! , regional , nat ion?! , intern'='tion'^l 

the functiors of the market, 

f^e c ln r^c t e r i s t i c s of the product 

c=<r. only be rebelled by cpieful st-dy of the market 

1. T"ie go-^l of c operative n^^rketing oper-^tioas. 

P-oducers: To get '"s hijh 9s possible r - tu r r to the 
prcduceis (long-ru^.) for t he i r pior^ucts. 

To get the l ight product ' s chepp "s possible 
tc the cos sur.'er. 

The functio of PF r ' /et ing. 

T.-̂  m '̂ke the produce -^v^il^ble f t the r ight time, 
in the r ight pl^cc- P d iv the desired forn ^s 
ipnted by tiie consuricr. 

The time function. 

Sim : To ma te production •'nd consunption. 
You c^n h"ve v r i P t i o r in both, goir g in 
diff^'ei^t di"'octio s. 
Limited p o s s i b i l i t i e s to store t ,, factors "f 

productior '/.lich uenr s th^t you Î ^vc t c s t ro 
the r ioduct . 

3c sun ers : 

2. 

Di 
"ge.icies:-

f e r e n t types cf storing should be c r r i c d cut by different 

Shoit-term storage ) 
) 

5e"s^i-"l stcrsgc \ 

Lorg-tiBte stcrp c 

producer, ccp.siM^or 

ijprketing P je-cics 

Sovernnent ' "gccies 



2.1.1 Costs of s t o r i i g : 

The diffoicnt ccmpopents can be iKtec ' ^s fo l ic is: 

") I r teres t or. capi ta l . - - - "̂  

e lf t ionship easy to c^loul^te 

The r^ te ei ther b?>n''-r=5te or ir.tern:'l('^ I t ems t i vc ) 
interest-rf»ie. 

Tile ev^ lu3tio" of tlie stcck ci ther the buyi g ccst r the 
prev=' i l i - | rr^iket price or tlic sol l i ' .g cost . 

b) Lfeintenance cos t s . 

'*ctu?»l cos ts /or vork, e l e c t r i c i t y , irssecticic^es e tc . 

c) Fixer' costs 
Cepreci'-'tio ?»nd i r t e r e s t OK buildirgs ?fid m^chi- cry. 

liV-lves ectim^tion of tlie r ight l i f e time of the 
ir.vestris )t (e.g. its,ecG"omic l i fe- t ime) ^nd ? 
r 'ecisio. o\ jhethei to use f^ctu^l buildirg cCsts cr 
rc-bulie'ir ' j c c s t s . 

d) IT f'iid out ccs ts : 
Easily cnlculated or̂ , R per u i t br^'sis. 

e) OT'o-'tit^tive losses : 

Difficult t c c?)le'ul?»te in '^dv^'nce. 
Depci'ids c t i e products, the f a c i l i t i e s rnd the irir.tcnance. 

f) ^I '^li tative Ijosses : 

Depends =gai/ on the pror'uct, T'-c l i t i e s "̂ nd 
m"^intomnce. 
ij„r,t products de ter iora te i rue l i ty i: an expc'"-c:-ti"l 

Sxceptior soKi3times - Frui ts 
Cheese 

g) Risk-ticking t 
This i s f* payment for tp^dng the r isk of isicurri::^ 
losses . 
•Jhnt cpr bo looked upor i s ^ specul-^tior. cnn ("'-̂ i in 
most cases probably do) ever out t ' lr price f l u c t i r t i o : s. 

Refined Piethods of c^lcul?tior but irvalves "Iwrys " 
projoctior. (guess). 

2.1.2 Summary 

The price of the products sold = thg buying price + cost 
items (?) to (3) «bove. ' . 
I'ot '̂ r. Gv ry si glc trn »s?sctio'' .^eccssTily bt(t ^̂ t Ic^ct , 
0] totPl s tcripg a c t i v i t i e s . 

Fron -̂  Cvoper^iive poir t of v i e ; orrf i-'bly f i i s ^loui^' clc' 
foi e^ch c.mmcf'ity e^c se"sot . Ct ie rJ i sc '̂ 0 some 'i^'.bcrs 
subsidize others . 
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2.2 Place function 

This involves t raosport , J» ich is on^.of the technical 
aciiievemer'ts thfit have influenced agr icul tural interr?3tiori3l 
t rade th® most, 

2 .2 .1 The costs of transport favours bulk transports of big 
quant i t ies »s compared to asseanbling of smsll quant i t ies of 
different Qual i t i es . 1'̂ :; c ' l s f ce CIJ'SS r.ot play a?' import?nt 
r o l e ir irodern transportat ion technique. 

2 .2 .3 'Iho should e^rry t'iie cost of assembling and transportv 

Cepc-ds on whether the coiimodity i s produced in sniall 
quant i t ies ^•»nd/or 

a t i r regular time periods and/^r 
i s non-perishable 

or if i t i s 
produced in big qua . t i t i e s f»nd/ar 

frequently (dai ly) antf/or 
pre perishable 

2 .2 .4 The theory of pioduction location : 
The van T'jnen t eory. !?eperding on perjshpbi l i ty ^"^ tv'^ sport 
f a c i l i t i e s nwir.ly. 

I odificat ions because of processing i s possible . 

2 .3 Form function : 

This mens to get the produce in the right quanti ty, qual i ty, 
package e t c . to meet the corsumers demands. 

The aim i s to firrt* the righjt consumer fcr each truantity ?i.d 
quality of the prs.'^uce ?nd thus maximize >.he returns frcn the 

"Aarket to the producers. 
The mears arc l i s t ed below:-

2 .3 .1 Dressiiig for the RP rket ; 

The f-rra furction should s t a r t a t the farm "nd m;a-.s ir i t s 
simplest forr.. to take av?y 'v^ste ^r^d oftsls, 

S'loul-i be done '̂ ?he'' : 

a) there i s ^n extra price ince ' t i ve 
b) i f the pajinent for the product i s done a f te r removal 
c) if t ransport costs thei'eby can be lo?»Jered ' ' ' 
d) i f the . ^ s t e and offals can^be used o>' the frrm. 

I'ote t a t the der»»Kd for .a product ex|»~ids '̂ nd ccntr?cts ' t the 
lovjcr eitid of the ouali ty sca le . 

2 .3 .2 Claaaifio-itiQn & grcdingj 

ClassifiaatiDii ' m0»ns tha t by indivir^u'"! inspection of a pro-^uct put-
i t i r to specified quality c lasses . 

GrEtding near.s to f'ivide inhomogereous big quant i t ies i*ta 
3oml"'̂ meclLr̂ ^C"l homogeneous sm^sller tres,:and put these homo je eous cu? t i t i e s 
levice ~ " into homogeneous bigjer quant i t i es or bl»- d different qy?lit,ies into 

a specified '.varttef̂  mixtiirG. 

Big ur.sorted quait t i tyj 

sraii 0̂ ?-̂  100)0 o \-;ooooooOT 
hcmoge. eous 
qua r t i t i e s 



2.3.2 .1 ften does ouplity production p y , 

Tl^ree mai precorditions should be fu l f i l l ed , 

?) t'lv. rua l i ty should h-'ve "^ specifie 
cbprncter is t ic (e ,g . t p s t c , smell, form, 
colour e tc) 

b) t!ierc should be a eert?" r scarcity for tha t 
quality 

c) there should be effective deff'̂ nd for the 
qual i ty . 

The oxtrfi price paid for the be t te r owsl i ty she-Id cover the 
extrJ' cost ircurre'^ in primpry prcductior. and/or r r rke t ing , 

2 ,3 .2 .2 . The quality dis t r ibut ion of • 'gricultural prx)ducc. 

Ss agr icul tura l pioduption Is ^ biological process, '/o 
dc genewliy h've •> quality d is t r ibut ior th^t i s i. 
acccrd'Ji^ce wit'i the norrnsl d i s t r ibu t ion , Tlds mens 
J! small quar-tity of "s /el l '^igi as low duality "̂ic" tlic 
nr i ; produce being cf medium oual i ty . 

T '•", . fas th"t t ere "re c u. disput-'blc cl'^ss '̂ i -jrade 
l im i t s , but t ey have tc be put T ' - i t r ^ r J ly • 'cc. c'i g to market 
demas ds "̂  d "vai lable pi"oductio.i. 

To be able to sort i to differe t qu r l i t i e s you must & oxi the 
quplity d is t r ibut ion of tJo pror'uce -̂ nd ^'lethor y " c . : find 
t ê ccnsu.^crs of the different qua l i t i e s . 

2 .3 .2 .3 '"dvanta us of je t t ing large QU^ t i t l e s of a 
ho(r>ogcncous qual i ty , 

a) The cval i ty b c mes established " d well-'Gio'r. . 
b) Tiis ni'̂ Kes it- possible to trade ci delivery •^^rcemcrt. 
c) The fcrnulat ior of c^ntr'^cts b c~mcs ^t s c^ . r l ica ted . 
d) 1' T*' t i r t e l l i ge^ce becomes easier t e collect^ >id 

i r t c r p r e t . 
e) Thv, picduce ĉ "" easily bo used "s a security "z"- lo-ins. 
f) iPiccessi'^ J is f a c i l i t a t e d . 
In gensr''!, i t could bo snid thpt s )rt ing and quality 
productiop "•Imcst i s a pre- reauis i tc for orderly nri^'oting 
ajir! th leby helps es tabl ishing cooperatives, 

2.3.2.4 S::ould the pr ice differ t i a l s fr m the n'>rket b - f^':3i doiim 
tc the producer i cooperative pricing? 

jiducational purposes may i d i c t e th-'t the price dif ercnt ia l 
should be bigger to the produce thTn to t c suhicr. i Ui ^ 
oth'=T si'^e -'s thr costs of urr'feting 'ligher qi'^li-^ies in 
ge">eral is higher th"n th^t of lorer ^ iP l i t i e s t" c-price 
d i f f^ re^ t i " ! shcul'-' be lower, 
'ias to be judged fr m case t., c s e , 

2.4 The dypnmic function : 
»• 

T"ic '̂ im is to 'telp the f-^rner tt ^l-^" "Us p^^'-'uctio" in 
rccordance vjith market-demands, ' 
T*"is o a e-s i ly beccme a problem i ' c e p ^ r a f v c p"-"ci g. T 
ccopciativo should i ot act -̂ s a „\pii b t ;eer th^ c "sarner 
"nd th<^ producer. 
t 'ote a lso the 5? c i f ic pr-bl,.iis for f'̂  mors tc "^dji'st to 
changirg raar'c.^ting conditions '''-ie' a r e : - -

'") d'cisio-^s about type of p:oHuct"or c^n j u s t be take 
at certain timts (e.g, srji g scasor). 



b) tho farmers often lack pror'uction 
a l to rnp t ives . 

c) in cnrly stojos of develocnent the farners feel 
a need of producing his own food. 

d) the farmers work vvith very high fixed costs . 

e) uncertaint ies i ' pioduction "re big from '^s 
ne l l ^ b i o l o g i c 1 ?s "ii econcmicKl point of 

The dynamic function of marketing me^ns thus :-

in the short run t ry to fi^ d out le ts for 
exist ing ^agricultural production, 

in thfc long runs to adjust production to nrrlcst 
demnds (intfrn?il f»nd ex te rna l ) . 
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ROLE AND ORGANISATION OF F/JM GUIDilWCE ACTIVITIES 

By 

M, Kasaoka 
Marketing R a c i a l i s t 

ICA Regional Office, New Delhi 

In most of the countries of the Region in SDuth-East Asia, 

agr icul ture has been managed on a very small scale except several 

kinds of products and therefore the farmers have been practically-

unable to do research in the new techniques. Owing to the capi ta l 

accumulation being small, the introduction of new techniques cannot 

be effected un t i l decisive resu l t s have been clearly demonstrated. 

From our e3q)erience in the Japanese agr icul ture , progress 

has been realised as a r e s u l t of research in the new techniques 

at the cent ra l or loca l i n s t i t u t e of agr icu l tu re and effor ts of those 

who have been t ra ined in Universit ies and other agr icu l tu ra l schools. 

However, even i f an excellent technique i s invented, p r a c t i c a l faiining 

w i l l not develop unless sui table organisat ion is established which can 

transmit i t to the individual farmer or groups of farmers, 

1 . Actual posi t ion of extension services in the Region ^ 

peaking general ly, the basic respons ib i l i ty for providing 

ag r i cu l tu ra l extension services i s t ha t of the concerned government 

departments, ^Uthough in J ^ a n and Taiwan, the agr icu l tura l extension 

Services provided by the government a r e , to some extent , more developed 

than elsewhere, the cooperatives also maintain some extension workers 

of t h e i r own. 

§ Cooperatives in Asia:Mohinder Singh 



I n J ^ a n , 'fl Cooperative (with an average regular membership 

of 981 farmers) employed, on an average, 2.6 extension workers in 

1970. In Taiwan, a farmers ' association (average membership over 

1,600 farmers) employs three to four crop spec ia l i s t s and one'or two 

ve r t e r ina r i ans . In both of these countr ies , incentive extension work 

has been undertaken for decades. 

In &uth'Korea, ag r i cu l tu ra l cooperatives at the prefec tura l 

level (with over 15,000 members) employ, on an average, a l i t t l e under 

eight f i e ld workers for extension work (including one adv ise r ) . There, 

the s tuff and budgetary resources of the concerned government department 

are not adequate for providing guidance i n ag r i cu l tu ra l technology. 

Elsewhere, i t i s not customary for cooperatives to ©ofjloy extension 

•workers; the government set-up for agr icu l tura l extension i s often 

weak and there i s hardly any effective in tegra t ion between extension 

supplies and credi t except in some limited selected areas, for example, 

intensive agr icul tura l d i s t r i c t programmes i n India and Pakistan, 

2 . I t s importance in increasing production and in ensuring; 

effective marketing 

Member-farmers are making efforts to increase the i r income 

by introducing new production techniques and mechanisation, expansion 

of the s ize of unit holding expected to r e su l t in improved product iv i ty . 

With a view to r ea l i s e l a r g e r income i t i s needless to say t h a t , on 

the one hand, basic conditions of production have to be consolidated by 

land inprovement e t c , for introducing new production techniques and 

machines, and, on the other hand, ag r i cu l tu ra l cooperatives have to 

increase pa r t i c ipa t ion not only in the f ie ld of d i s t r ibu t ion but also 

in the f i e ld of production d i r e c t l y . 

Cooperatives have to a t t a i n stronger bargaining pos i t ion for 

member producers by strengthening the a c t i v i t i e s from production to 
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d i s t r i bu t ion . To a t t a in bet ter marketing posi t ion i t i s necessaiy 

to intensify production of selected commodities, which are to be taken 

up a f te r careful study of economic geogr^hy and natural conditions of 

the area as well as t rends of demand in the market. But what Is the 

role of farm guidance ? I t i s very clear from ejjierience t ha t the 

success in cooperative marketing depends on whether or not we can 

organise an integrated system throughout a l l the process, say, from 

production to marketing, 
I 

Farm guidance ac t iv i ty plays an inportant role in organising 

farmers into commodity groups so that cooperatives can be in a posi t ion 

to lead member farmers effect ively not only in the f ield of production 

but also col lect ion of produces, shipment and markoting. In addition, 

farm guidance a c t i v i t i e s can create an in te res t and willingness among 

farmers to improve t h e i r farm management. If they do not show arry . 

i n t e res t or willingness to the cooperative movement, i t would be 

impossible for cooperatives to organise the member farmers. SD the 

member farmers work out t h e i r farming plan with the help of farming 

guidance extended by cooperatives and then cooperatives can work out 

t h e i r marketing programme on the basis of marketing plan of individual 

member farmers. Of course, on the occasion of working out the marketing 

plan, the cooperative should predic t the demand and supply s i tua t ion 

and also the p r i ces in the market so t h a t member farmers can adopt the 

best poss ible ways in t h e i r management. The farming plan of individual 

farmers may consist of three fac tors : ( i ) planning of production and 

marketing of farm products , ( i i ) planning of purchase of agr icu l tu ra l 

input, ( i i i ) estimating income and expenditure as a whole. If there 

i s no help by the cooperative in the f ie ld of farming guidance, i t 

would be very d i f f i cu l t for individual member farmers to make t h e i r 

O « 4 ^ 
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farming p lan and as e r e su l t of lack of guidance a c t i v i t y , cooperative 

i t s e l f cannot prepare i t s marketing pl?in and cannot give p r o f i t to member 

farmers in the marketing a c t i v i t y . 

3 , ^t^ ,fflfitf<|ptf nf farm guidance and necessary organisation to promote I t . 

The content of farm guidance would be very eauplex, but i t can 

be divided into two categories , namely technical ins t ruct ion including 

seed and stock inprovement, mechanisation of farming operations and 

d is infec t ion e t c . , and secondly management guidance including orgeaiisation 

of production systems and farming managements, e t c . 

, As regards the organisation for extending farming guidance, we 

have some e^^seriences in Japan and in India. 

(1) Pfenning ins t ruct lpn in Jspan i s conducted mainly by agr i cu l tu ra l 

cooperatives and by agr icu l tu ra l extension off icers of prefec tura l 

government. Although the s t a t u s , qual i f ica t ions and functions of the 

two d i f fe r , farming ins t ruc t ion i s t h e i r common task. The extension 

off icers of the prefec tura l government are working mainly for education 

and propagation of new production techniques developed by ag r i cu l tu ra l 

e::5)erimental s ta t ions and research i n s t i t u t i o n s , while cooperative farm 

guidance advisers are giving t h e i r services in economic matters r e la t ing 

to farming. In other words, t h e i r work is closely associated with 

business economics and f a c i l i t i e s established for economic benefit of 

members. There are some examples of agr icu l tu ra l cooperatives closely 

col laborat ing with governmental i n s t i t u t ions in order to reach the 

common goal . For instance, take the s o i l inproving system. 

Prefectural union of cooperatives and prefec tura l marketing 

(including supply) federation set up the l i a i son committee in col laborat ion 

with prefec tura l government as well as the ag r i cu l tu r a l e3$)erimental 

s t a t i ons . The members of t h i s committee are special ised in s o i l and 

• o « o • Ẑ  



f e r t i l i s e r , ordinary crops, f ru i t s , vegetables, special crops, farming 

machinery and so on. 

The following matters are to be discussed ' in the committee, 

( i ) To select the crops to be grown on an economically 

viable scale in the prefec ture . 

( i i ) To design the plan for Soil inprovement and effect ive 

f e r t i l i z a t i o n , 

( i i i ) To examine the measures sui table for inplementation. 

( iv) To assess the r e su l t s of i t s performance. 

(v) To set up the demonstration f i e ld . 

The primary socie t ies also se t up the l i a i son committee so that they 

can promote the movement more effectively and more concretely in 

consideration of specia l problems confronting primary s o c i e t i e s . 

Therefore, here, the pres idents of primary socie t ies are requested 

to play an important ro le in organising the committee and generally 

they take office as the Chairman of the committee. 

Main const i tuents of the committee are 

( i ) Farm guidance advisers. 

( i i ) Chief s taff who are in charge of supply and marketing 

sections of the primary society, 

( i i i ) The leader of commodity groups. 

( iv) Farm extension of f icers . 

The functions of the committee are as follows: 

( i ) To hold the commodity groi^ meetix\g and, i f necessary 

go round the member farmer^ hous^es to e35)lain the d e t a i l 

of the plan for s o i l inprovement and bet ter f e r t i l i z a t i o n , 

( i i ) To hold f i e ld demonstration with a view to check the 

effectiveness of inplementation. 

. . . .o 



( i i i ) To conduct a f ie ld survey and provide necessary 

advice to the farmers from time to t ime, 

(2) Ebqjerience in India. 

Bao Gcoperative Cold Storage, which i s located in Indqre 

d i s t r i c t in Madhya Pradesh with 230 members, introduced the idea 

of farm guidance services in June 1972. SLnde the time of 

establishment of the socie ty , i t has not been in a pos i t ion to 

market the potatoes stored in i t s cold storage and member farmers 

themselves have transacted the marketing of t he i r produces. However, 

recent ly the society decided to market some p a r t of the potatoes 

stored through society and in order to get advantageous pr ice in 

the market and t o prof i t the producers, the idea of farai guidance services 

was introduced, , 

Farm guidance ac t iv i ty to be provided to the member farmers 

includes the following functions: 

( i ) Soil tes t ing 

( i i ) To give the necessary information about the use of 

(a) fertilizer 

(b) insect ic ides 

(c) pes t i c ides 

(d) other agr icu l tu ra l i iput 

so that the member farmers can u t i l i s e these materials 

effectively and economically. 

( i i i ) Tc set up demonstration plot and show the 

e35)eriments t o the farmers. 

( i v ) To introduce the idea of farm management among the 

fairoers which includes : production p lan , income and 

expenditure p lan and fund plan, 

• Q • o o r 



(v) To provide member farmers with necessary market information 

(vi ) To conduct the course for family education 

(v i i ) To organise the commodity group such as pot*to , wheat, 

vegetable, maize e t* . 

In the i n i t i a l stage of farm guidance ac t iv i ty of the society, the 

so i l t e s t ing was performed. The procedure of so i l t e s t ing i s as 

f o l i o WSJ , 
1 

( i ) To hold small group meeting and inform the member 

farmei^ as to how to take the s o i l sajiple of t h e i r 

farm field 

( i i ) Farmers take so i l samples and bring i t to the society 

( i i i ) Farm guidance adviser co l l ec t s those samples and 

analyses i t in collaboration with the spec ia l i s t for 

s o i l t e s t ing of agr icu l tura l college 

( iv) iifter gett ing the r e su l t of ana lys is , faim guidance 

adviser prepares the so i l p rescr ip t ion and informs i t 

to the member farmers concerned, 

(v) Ifow, farmers are able to know the necessary amount of 

f e r t i l i z e r to be applied in accordance with the s o i l 

prescript ionc 

(vi ) Society receives the order of f e r t i l i z e r from member 

farmers in advance and can take necessary steps to 

get loans from the central cooperative bank. 

' • o e O 
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/So i l Test / 

/SDH prescr ip t ion / 

/ Necessary information 7* 
/ for f o r t i l i s a t i o n / for f o r t i l i s a t i o n 

Order. JL 

L 
7 

y loan / 

Tggrii^lMtlon 6t 
f e r t i l i z e r in time 

Integration of farm guidance 

and supply credi t 

Structure 6f Bao Cboperative Cbld Storage 

/General tfeeting / 

7 
/Board of EtiLrectors 7 

r 

I President 7 

ffanager 1 

/Business / / Aocount / /Education / 

/Storage / / Marketing/ /Management / 3tine Marketing / 
Intelligence/ 

Farm "] 
Guidance / 

5. Finally, I would like to meit ion again the inportance and 

role of farm guidance activity through agricultural cooperatives. 

(i) Farm guidance activity of agricultural cooperatives 

should intend inprovement of overall farm economy and progress of 

0 a o o • ft / 



cooperative business by means of jo in t a c t i v i t i e s re la t ing to 

agr icu l tu ra l production, 

( i i ) Farm guidance ac t iv i ty of agr icu l tu ra l cooperatives should 

be established by t h e i r own effor ts and I n i t i a t i v e , 

( i i i ) Farm guidance ac t iv i ty of agr icu l tu ra l cooperatives should 

put more emphasis en economic aspects of farm management in order to 

halp farmers in increasing production, reducing production costs and 

providing best possible marketing conditions, so jbhat be t te r economic 

returns may be ensured. I t i s also an education process to change 

a t t i tudes of farmers and create an in t e re s t and willingness among 

farmers to iiiprcve t h e i r farm management. 
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LS^ULS QOTLgJE i 

by 

Olle K'^kelius 

1. jin-^nci"! .ipn^jement P~ in te j ro l p-^rt cf t o t i l no-.igement. S-culc' be 
c-rr ied cut c t i n u o u s l y Ĵ r.d not ci ly 'hen prep'-ri.'I'j the T.-Htu'̂  1 b"lince 
a i ce t . The outl ine is r'ivir'ed into tw moi" p-^rts. The f i r s t -::e 
TZ-cting r-^tics fcr me^surinn lir-uid'ity si-, c'.financial structiTC, t ' u s 
rei: s contrcl measures cr h i s t t r i c ^ l psjrfornr: ce. Tv,e second p"rt 
t r c t s bur'getir.g PS ?> t . o l cf pi" <ninj ^nd c'elegitior. of pouer, th is 
i i c n s control measures-cr. future a c t i v i t i e s . 

The t re" tnent ' j i l l be b5 ief. 
note the rou3h -̂ nd s t a t i c nature cf -^ll fins-cif-l niepsurcs. f" o r? t ios 
c":i only be used PS gjldelines for judging t ' l^ scur-'ness cf ^r erte^prise 
(ccopcr ' ' t ivc, private- ci c f f i c i= l ) . Every s i r ^ l e cT,e h-̂ s tc 1:3 
judged iicr i t s r.icirits. 

2 . Liquidity 

Cy l iou id i ty is me-̂ nt *c'ic re^dj^ress tv. neet fii-f-ci"!! denrr.ds. 
r rcx i t f 'b i l i ty cpn be :|ood but l i cu id i ty poor. I" l i an id i ty reserve 
V s to be created. -

If tco big =s uRGCCoric 
i f tco s r 11 = UT 'cono lic 

2.1 T'uscs 01 b-'d l iqu id i ty 

' ' ) poor p-ofi t 
h) too f^st Gxp-^nsioi 
c) infl'^tici 
d) t ied up cppit^l 

2.2 ''i-^t oifccts l iqu id i ty 

Q-iOst evcryt'ii 'ij th"t h-^ppens î - t'lc sr.rrourdi'":s of the enterprise 
or the decisions tf>lcci r i f i i . the e : terpi isc /cr fGcts l iquid i ty i one 
ny ' r -another. E-̂ s tc be "n^lysod. 

2.C lo-^suios cf l iquidi ty 

O " be sub-'ivi^^ed ir, s t - ' t i c "nd dy'Tiic rr-^sares. 

2 ,3 .1 St'^tic rae'^suros 

T icse use cjener-̂ l ly t i e b-^l-^nce-shcots ''S the b-^sic î -f e r r a t i c . "o be 
f'jlc t-. interpret t'-̂ e r a t ios -' thcr-^iLjh '-"lo Jlc'g'S h-'S V be g"I ê ' 
?bout t.ic IT In i t io rules "-p li-^ ^ for dct;rmi. iag the i t c i s ô  the 
b"lnnce-shcet, Cften ' • i ' f i c i ' l t if you ^le ^ ca ts ider . T'VG f e r^-tios 

"•\,te sh ul^' be usc^ very c r i t i c a l l y . 



2,3«JUJ. Liquidity jpt io or rcid t e s t or̂  ^uide i r t i o 

.Quiclc qssets(= csh, raT'ccta'^le li vcstngnts, sundry c'obtors) 
current l i ' ' b i l i t i e s 

StpndTd = 1:1 

2 .3 .1 .2 Current ro t io 

Current i s s e t s (= qgic': assets + iriVor.tory) 
current l iAb i l i t i e s 

Standard = 2:1 

2 .3 ,2 ityn'^nic measures 

These mo'^sures invoke not only the b''l ' 'ncc sheet but " iso t ae I'com, 
st'>teraenl. TMIS the resu l t of busiress i s related t t i e 3n?>r.ciHl 
posi t ion, rne expmple 

How npny dfys is needed t c p?y 3 debt. 

Ex^nplo: 

Qirrent " s se t s T^kn 144 l-'khs 
Cuirent l i^^bi l i t ies T-k" l&O l"k'is 

de f i c i t T-kr 15 l-^khs 

Show ro f i t T̂ k-̂  1,9 l"khs 

+ deprecintior 12«5 I'̂ '̂ Jis 

31.5 l?^khs 

16 
; X 365 = 185 ^"^ys = 6 no t ' l s . 

31.5 
3 , c J to c l c u l r t e the need of cap i t a l . 

To c^lcul^te 'iQ h'^-re to ^Uvidc i'-^tc t/~ ;;r: ps - j c i ' d . ' j c p i t n l 
'>r.r' fixed C3pit=>l. 

3,1 IJorkirj Capital 

Fin-'nced by C:T capital ra'-^ s'- r t - term c r c ' i t mnipl/. 

T'lO need depe' -'s on: 
«i) tho t '•'—'•er = total s"! OS 

b) t'^8 se"scrwl v r i ^ t i o r it business, 

c) the profit iT'rgin = the rrrgi'"- b-tucen received p^yrcnt "nd 
e x c e s e s . 

. , „ ^ TotPl ye-^rly s"les 
d) tne r^te cf turnover = •. ' —. 

the f a s t er the r a t e of tiimovW1^®^rf£lEfe¥^ I s the c a p i t a l needed. 
T'le f-^ster the r f t c of turnover the s r r l l e r " c c ' t"e 
prof i t n?rgi to be "' oqu? l̂ return tc inves t c ' c"7it?»l. 
7o'! to cT'lcul'^tc, -̂  sinplc cj^nplc: 
Fe r t i l i ze r s ' ' lcs 12 l^k'.s per ye^r = 1 il'̂ kliAiC t . 
I "^rgi on S=»1GS pr ice = 10% 
Expenses on s-'les pr ice = 5 % 
The f e r t i l i s e r i s store-' ':y the ccopci'^tif-• c "vjr^je 
three months. 



Tho f s r t i l i z e r ĥ ŝ to bo p^it" a t n r 30 C^ys " f t t r i-'elivery. 
""s n l iauif ' i ty res rve 3.1 !'''•'' i s nGec'ec*. 

") 12 X " ." = buyi 7 ;ptic3 

b) th'3 (T-pitfl invested i' stoc''s h-̂ s '• r»t ^ of 
turrovcr f 6 

c) uorki' 3 oxp nses "^rc O.Oi; x 12 I ' ^ . s = 0.5 l"'i":s 

fO t e turnovoi f<̂ r jc-Vin i expens s = 1 times 

^̂ ' ^ ^ - ' + £ l i + 0 . 1 :» 2.0'^ Ir'-'is 
6 4 

Yoi- Vve genei^lly to tnkc î  to ^cccunt nrny r'iffciGnt prcc'ucts 
i/ith cUffercnt nr rg ins , seasonal vri'^tiOK "TIC' other 
flucta '^ti .ns in s^les e tc . Coi pl ic^tcs the c^lculnt io t . 

3.2 Cf^pifl "icer^ for fixed asse t s . 

Snsier to c l c u l p t e . 3enerrlly a r'at^i led pi'' i s n^''c uz f^r e"ch 
ir-'ivic'ii?"! crse "H'^ contractors enplcycr'. T- got lo"".s " 
fin" ci ' '! plr^n go c ia l ly JT^S t^ be o^'c'e. 
t^Z3c^ OS c-'^pitpl i s i r re j i r l f r . Tlie s r^Hor t'10 e te rpr ice tho 
noro i r regular t r i l l the ncQ<^ bo. 

4 . Fii^nci-'l s t ructure 

T'lis relates t t!7C sources o£ cnpit-'l "tif^ i t s "ses. T'̂ c nrin 
source c be divide^ i r to tu ^iffc cr.t v?r grcapS, :''•'oly, 
txtcriipl P̂f" in tor r^ l s-urces. ''s i r ternc ' ' i ' ' ry group i"s the 
ouncrs c?p it^l , 'icrc tre'^te'^' "s extern-^l c ^ p i f l . 

4.1 Sxterml sources 

iM sources: bTkS, 3:vf-riinent, the public " ••' oir.e--s. 

4.1.1 Sbort-torir cppit^'l 

i,"ii"ly c > s i s t i n j of r'ebts t . supplier , b i l l s of exc::" . 0, e t c . 
Gone vf these scurc^^s ^re r"thoi uncertPi", 
The sup-lies dcpc-'^'s ci the profit-^b i l i t y •"--' t r u s t t-ic 
enterprise c 1 c r c t e with i t s s e l l e r s . -
Interest generi'lly net s'^ Jr but is p?^rt of t i c pr ice . 

4.1.2 Loi-'-tv^rm c p i t ^ l 

•') borroHc' 

Tais is je- e---'lly b*»nks or other i r s t i t u t l o n s . 

price of tho capitPl = i r t o r o s t 

hfs to bo ppi'-'' i r respect ive of r r s I t s . 
# 

E ortg^ 0 his " Ise to b^ p-'i-' i r respective v.* ro&' l t , but 
cp of course be repliccc' by r>ci lo^ns, 

b) Ora-rs c ^ p i f l 

(>• bo ci ther s'l^re c^pit"! r s-'vir-gs. 
The s'^vi'-gs s -ul^' be lookec^ upc »s cthoi borroj . - ' o'^yit-'l. 



SlwrG (yp i t i l rcfuiied by o-̂ c'i nes'.ber should' bo c^lcul^'tec^ 
npcorc'in-: t . his use of the cooperative. 

*" rough ne''suro i s >.is •'c^op^e, h is cows, his nmornt of lo^Ss t o , 

P possible for '̂  uprketinj society the best b-'se i s the-
turnover. 

The sh-^rss c<..ulr' be p^ir" i' ful l oi pprt in cish cr/'^n'.l ir. full 
or p*>rt by usi g the yearly rcfunc's. 

4 , 1 . 3 , Internal financing 

a) p r c i i t s (surplus) 
'Sono a^s to b.- "llocf ted -cccrr^irg to the law the r e s t can be usee 

within the cooper?»tive -i.c' sooisV or rofundod t.o i t s members. 

b) <?cpreci'>tiovi 

.roes "c'c' capital i f f^epreci^tio:-• ch-^rges -^i^.gts^ter tlrr. the 
PtcVj^l r'tcro^sc in v^lue. 

i'>i:: purpose i s to !̂ cep the enterprise Pt "n urc ?»nged p':ysic?il 
enpncity. 

G'ote:- The T'epreci^tior. r,h= - ges i r e i^epct to riivide the 
expenc'iture of '̂ n irvcstment over the to t r l 
ecoromic life-sp^n of th'e investment.) 

To keep the e r t e rp i i s c c j c p e f t i v o i t e n be argued i " t t e 
depreciation chT je s shoul^' be ''-•• o cr the repl3cencnt-v"l«o 
instead of the ?ctu?l cos t s . 

G ote : - The deprecl^t ic charges T O usu-^lly • . t put into 
a ban'<:,'or s i i i l ' ^ r , but used in the d^y-tc-'^fy -jork 
ip thy enterpr ise . T^us ';]"en re-invest .lent time 
c^mes. Iloncy must be rpdcpv^ i l ^Me) , 

4.2 7"Ctcrs effecting fifl-^ncipl s t ruc ture . T\e conpositic.-. c" the 
sources pre jcner?lly effected by the f c l l o j i n j jf^'ctcrG. 

4 .2 .1 ' v i l ^ . b i l i t y of cppi t- ' l . 

In most c^ses c p i t " ! i s ? s c r e e resource. T^ys the prciciea 
i s f i r s t l y tc S hd ?̂ ny soi'rce cf c a p i t a l . 

4.2.2 Frofit-^bili ty. 

The p ro f i t ab i l i t y of cim c^pitfil incrof>ses Jhcn the 3 . r r ; . f 
bo:rv Jed cnpitf^l i; creases "n d rc turr t . tctr>l egpi t?! investv-d i s 
higher th-^n the in te res t r? tc . boi OJC-'' c ? p ' t ? l . T is 1 ''icj>tcs 
thpt c.o should t ry t t borro:: ^s nuch c^pit?! as possible in 
t . : is cf»sc. The l imits ?»re sut-by risk-bearing'• '"d depo ^ 'GCC 
on outside sources. 

4 .2 .3 Security 

Borrc'Jed cnpi t s l i s *r, insecure source. Too nuch oxt^r ^1 
fias^ncing m«kes ^r c terpr iscs-s t rT^gly depe -'ent or ext^rr.rl 
'ige c ies (c .3 . b^nks or jover n e n t ) . 

4 .3 Leisures cf f i n^ /x i ? ! s t ructure 

The r a t i o s hcic ?rc ejptuples of nc?isurcs th-'t c^n be "^ j i i cd . "s 
sPid er^rlier QP^C'I r?»tio has tc be c r i t i c ? l l y analyse' ' " c c c i d i i j 
t : opc'- appl ica t ion . 



Rptio "nalysos c^n be usee" in -

p) conpiring different enterpi ises n t h i n the sane 
tr-'clc. 

b) fnflysinj the 'Icvelopmcnt L.f n cortpiv j r t i o cveitimo. 

^^ Sou i t V g p i f r l 
Tctp.l cppitf l 

b) Lo.:a--tcp:i dobts + Scuity c" pit^l 
Totrl cppit"! 

c) gpuity Qgpjtal 
Fixed ?>ssGts 

d) Soiity cfpit^l + Lor;i~tGrm debts 
Fixed i^ssets 

Budgeting 

* very impcrt-^r^t t.-cl if se i io i s ly done, 

'"ir : ?.) pl--̂  c l i s t i c " c t i v i t i o s tc rj"C'i 

^ a t ta inabl ' - gozL. 

b) concentration of the planning tc one p^-ric ' . 

c) dc-lo.j't^ poxifer 

d) increase c c!i in'ividU'^ls invclvencnt. 
^hc f"-'lly '"cvcloped bu'-'get system c^iitr>i.r;s shcr t - t e rn , medium and 
long-term bu'-'g-ts, integrated ""nr' revised coritir.uously. 

Siiort-tcrn bur'gcting 

By pro.1..ctinq volurres ?>nd cost r- ye-^iiy st^-tement i s prepared. 
The start ing point shoul--' bo the bottleneck in the opcx?.tior. e .g . 
the Uni t ing factor . 

i.cst possible the pioriuction a t f-̂ rm level . 
The bu'^'get the f i : s t ycpr(s) C"n ^f.d si^oiild be msdo in r crude 
foim. 3ucc(5ssivt,ly i t c»' be refined -^ne. sub-^ividcd. 

Eu-igcting cf̂ n be nr.de in such a , ry th«t the inv Ivcrn^rt -iid 
respoosibi l i ty of tlio empl yces ^re increased. Thus i t i s " mcfris 
of -'ele'3?»tio. of power, nod bet ter mativ^tion fci - U /:r:dng in 
the enterp-.iso. 

Tlic budget is nct_ n progrr>i.4C but a plan. 

If ot fu l f i l l ed , ask f i r s t why? 

£•2 Lci.--term bu^'gets, 

-'he lot-^-s-term bu-'j t s : ; i l l Iipve f. bu .:JOZO rough th-^n the short-term 
one s. 
Lcng-tcriti budgctir.g shoul.' be used tc> ju^go the p r i o r i t y order of 
different investment "̂1 t e r n ' ' t i r e s . 
Y'joriy ( i t l e^s t ) revisions needed. 

c ; . ' ' 



5.3 Licuir'ity bur'gcting. 

F . r c c s t i n g of inccmos "U'* expenditure e .g . f^ctu^l 
ncncy tr»ns»ctioR. 

The l i q i i r ' i t y bu'^gcting nceri cxtrone s'ort-^crra. •— 
buf'geting. 



International Cooperative Alliance 





pk/7 November 1973 

ICA/3CG/BJSU N a t i o n a l beminar 
on 

" A g r i c u l t u r a l ( Joo | i e ra t ive_harke t ing" 

GROUP I 

1. Mr. A.Kyh. Fazlul Haque Chaiirman 
2. Mr. Md. i'azlul Hoque 
5. Mr. Md, l̂ iurul Hoda Khan Secretary 
4. Mr. Md. Salehuddin Ahmed 
5. Mr. Blinder Ali Miyan 

Question 1 - Should marketing cooperatives broad-base 
their operation? (jive reasons ior your 
answer. If the answer is yes, explain how 
its operation could be broad-based. 

Observations & Kecommendat ions of the Group 

After due consideration of the term "broad-based" 

the Group felt that operation of the marketing societies 

should be broad based for economic reasons. This will 

enable the societies to maintain continuous touch with the 

members. So the members participation in the affairs of 

the society will increase. The societies will take steps 

not only to stablxze the prices but also to ensure fair 

price to the members. The price incentive will also 

encourage additional production. 

But for certain limitations, the Group felt that 

in the beginning the marketing cooperatives should deal in 

some selected agricultural items keeping in view the 

availability and suitability of such items. 

There are above 30005primary aê ricultiiral 

cooperatives in Bangladesh. They will actually serve as the 

major procurement base of the marketing cooperative 

organisations. 

The agricultural credit cooperative organisations 

are already arranging supply of seed, fertilizer, fuel for 

operation of the power pumps and pest cides for their 

members for increasing the production. They can also take up 

plurica] supply of such items. 

In the marketing side these bocieties can take 

up the procurement of members produces (selected items) and 

work in coordination with central marketing societies. The 



process of marketing operation way be as follows:-

(i) fixation of Price - Procurement price will be 

fixed up by a committee with the representatives of the 

central society and the primary societies of the area 

considering the prevailing market price keeping in view 

the need -of adequate price incentive to the grower-members. 

The representatives may require to review and refix the 

procurement price if needed. 

(ii) ProGurpmpnt incentive and transport - The 

central societies may allow a fixed commission to the 

manager/office-bearers for procurement of the produce and 

delivery of the same upto the level of the arranged 

godowns. Purchases at the level of the societies may be 

on cash basis. Central societies may arrange necessary 

fxind for this. At a later stage the members may feel 

encouraged to repay their loans in kind and also to deposit 

their produce on part payment basis. 

(iii) Storage & Marketing - There are some godowns 

at the level of the central societies, they may also hire 

and use somp godowns. Tney also can coordinate and ensure 

use of the available godowns at the level of the xmion. Por 

safety and security of stock in SUCH godowns, the central 

society will have to engage capable man of the area who 

will work under the supervision of a committee to be formed 

by the central society in consultation with the local 

societies. The in'^ividual members may consume some portion 

of the stock in the off season. So the anticipated surplus 

may be sold out to thf̂^ gov(^rnment/other cooperative 

organisation as the case may be. 

(iv) Processing - The central societies may undertake 

processing where such facility is already available. They may 

also expand such- facilities at the level of the central and 

primary societies. bmall haskirLg plants at the level of the 

primary societies will be helpful to the members and will 

increase the supply of fine rice. At a later stage all such 

small hasking plants may be handed to the primary societies, 

(v) linking of producers cooperatives to the 

consumers cooperatives - It. is possible to link up the 

producers cooperative to the consumers' cooperatives in the 

urban areas to eliminate middleman to reduce the cost of 

marketing and profit margin to secure the interest of both 

the producer and the consumers of the items of agricultural 

pro due e. 



Question 2 - Discuss the difficulties that may be 
encountered in applying Cooperative 
Principles under conditions prevailing 
in Bangladesh. 

The Group felt that out of six Cooperative 

Principles th( re is some difficulty in application of 

items (i), (v) and (vi). 

Although membership is open it is not always 

voluntary, some motivation is needed while enrolment of the 

new members. 

The plurical facilities of the cooperative 

education is limited mainly to the extent government 

assistance. Lack of general education is the main 

problem. The cooperative organisations do not have 

adequate profit for carrying out independent education 

programme. Due to certain internal and external reasons 

the cooperation amongst different types and tyres of 

cooperative organisations is considered by the Group 

to be inadequate. 
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&ROUP I I 

1. h r . Sadullah Ghowdhury Chairman 

2 . Mr. kusleh Uddin Secretary 
3 . Mr. P.K. Cho-wdhury Member 

u^uestion 1 - what should be the pre-coi^ditions of making, 
a primary marketing coopei'ative v iable? 

The Group suggests tha t the following are t h e 
p r e - r e q u i s i t e s for making a marketing cooperat ive v iab le ; 

1. a) Marketing of t he produce should be the f e l t 
need of the farmer-members. 

b) Members wi l l ingness to form the marketing 
coopera t ive . 

c) Members laiowledge and be l i e f in cooperat icn, 

2 . a) Volume of the produce of the membersand the 
po ten t i a l members should be adequate. 

•̂ '̂  "ov.̂ i.u- jx iiiemoers should be adequate , 
c) There should be commonness of the objects of the 

members and econon:ic cohesion. 

3. a) P r i n c i p l e s of Cooperation should be followed 
by the members, 

b) People having confidence of the members should 
be en t rus ted in the management of the s o c i e t y . 

c) Ef f i c ien t and honest personnel should handle the 
business of the soc ie ty . 

4 . a) Transactions of the soc ie ty should be in tens ive» 
b) Society should handle multi-commodities produced 

by the members. 

5. a) There should be coordination between the primary 

"oclct;/- and its hi,fhcr' Lier. • 

b) Higher tier should be in a position to make 

certair facilitier av'ailable to the primary society at times 

of need« 

( i ) Credity ( i i ) Storage, ( i i i ) Transport , 
( i v ) Process ing, (v) Market i n t e l l i g e n c e , 
(v i ) t r a i n i n g , e t c . 

^' Some general u t i l i t y serv ices should be within the 
^cx^ii ox crits boci-ety rf^g. e^c--.x'iciu^, road, r i v e r , b e t t e r 

communication-



"7.' bociety should be financially sound by raising 

funds through (a) share capital, (b) regular savings 

deposit of the members, (c) ploughing back of the profit. 

8. Development of certain facilities within the 

society e.g. godown, transport, processing, grading etc. 

9. a) Members should be discipline abiding, 

b) Members involvement in decision making. 

10. Sufficient scope and market for disposal of the 

disposal. 

Question 2 - Discuss the difficulties that may be 
encountered in applying Cooperative 
Principles under conditions prevailing 
in Bangladesh. 

In respect of the issue "difficulties that may be 

encountered in applying Cooperative Principles under conditions 

prevailing in Bangladesh", the Group is of the opinion that 

there are no difficulties in applying Cooperative 

Principles in their real spirit but in ceriain cases some 

difficulties may appear as noted below:-

"1. Taking advantage of the Principle of Democratic 

Control of cooperative societies, some influential members 

in the society either-get them elected repeatedly to the 

Managing Committee or remain in the management of the 

society without holding Annual General Meeting. This 

violation of Principle becomes possible because of the 

absence of the awareness of the general members. 

2. Bangladesh is facing acute food problem. The 

country needs much increase in food production immediately 

by making certain facilities available to the farmers such 

as power pumps, deep tubewell, shallow tubewell. The farmers 

are required to use these facilities in groups in the 

form of coop'^ratives. If the voluntary participation of 

the members is to be awaited, the increase in food 

production may not be attained within the desired tiu'e. 
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GR:UP I 

1. Kr. M<.f î. FRzlul !^que 
2. Mr. Md. FV^zlul * q u o Chairman 
3. f4r. Md. Hurul Horff Khfn 
4. ,Mr. Sunder " l i niyj'n Secretary 

Question 1 - Outline the import?»nt ffictors thf»t should be tnlcen 
into consideration in dr^^wing a management pi?" ?.t 
the prirapiry society level with speoi" 1 reference 
tc l iqking production pl̂ ^n with marketing plan. 

The problem i s to match the ta rgets cf the production pi-'n 

'.ath the marketing pl^n of n primary society. Such ta rge t s mr'y be 

scpscnal ' - d annual m?>y also cover much longer period of timo. 

For the purpose of adopting ?? mf̂ angement pl^n of -< society i t i s 

necessary to inv i te the production pl-^n from the individual mombeis, Di 

such production pl^ns the members wrill " f>ve to mention a t l e s t the 

follov/ing ir format ion:~ 

(a) f>rea of l^'nd; par t icu la rs cf sef»sonal crops proposed, 
to be raised; expected yie ld , markt.t-'ble surplus u tc , 

(b) input requirement; service requirement; f a c i l i t y rcc'^irement, 

(c) res urces 'available; f ir ' -ncipl ' " s s i s fnce needed "f tor taking 
into J'ccount the h-^rvesting expenses. 

-(d) p-'rficulRrs ^t estirapted i. come; estimated expenses; 
a-'d se'i^son-'l pnd ^nnu"! surplus . 

Eecpuse most cf the members r-^c rot educated* they h"v3 tc be 

allovired to submit the information verbally ard the socidty wi l l take those 

wr i t t en . 

Then ^ n the members wi l l s i t together t scrutnize the 

i-dividip«l pioduction pl^ns in ? speci-'l General fleeting. I t i s necessary 

t c h-'ve the ass is tance uf ?! technical person for secru i t in iz ing nnd 

approval cf the individual production pl?(ns keeping in view the i r past 

perform?'nces. The general body should a lso adopt adequate measure to 



ensure proper implamontPtion of the in("ividual production progr^rames* 

Tx\ cci^ipilinj the indivjldu'^1 t f rge t s , the society gets i t s own 

t a rge t in respect of -

( i ) rcquiicmait of inputs 
, ( i i ) recuircracnt of credit in c s h 

( i i i ) estimpte of t o t a i yiQK , marketable surplus , r- d 
• 1 (iv) ^slrSoAfie jestirff<te of the qu^Btity of the produce 

thj't the members Wi.uld 3Ctu«lly reouire ti- KP rkc t . 

So, the pror'uction ind marketing progr̂ înime of ^ society tn^y be approved 

together . But in the process of implementation of the approved marketinc 

i3rogrr»mnie which will come l?"ter the effectiveness cf the productiori 

programme wil l hr\ve t^ be correctly ev?lusted, "ftor iipking the rough 

estimate .f production, t ' e procurement '^nd s^le programme npy be 

f ina l i sed . 

Question 2- - I'flwt type of 'Assist'' ce nr^rketing coopcr?'tiv>, should 
receive from government in order to develop f e i r 
i^ctivit ies while npintaining the csser.tiTl fiutcnomous 
ch-^r^cter of cooperatives? 

Tliis i s rather n controv^^rsin 1 problem. The Group fe l t tar>t i f 

the cooper?tlvcs w>-rk or i t s pwr̂  pl̂ n̂ w i t - government ass is tance i t s 

''Utcromy c^n be maintained, i . e . they v/il l t^ke government pssist-^nce t c 

the extent "nd for the period i t will pctunlly require such •'ssistJTi ce. 

But i f the CuopetPtives work en r» government pl̂ ^n i t c r n o t 

maintain t^.e ful l ?utonomy. 

In the present s i tuat ion the following government pssisf^r^ce 

nre needed for the growth of the marketing ccoper- ' t ivus:-

1, S tab i l i ty in price level cf the agr ic i ' l tural items; pr ice 
incentive. 

2 . P^rt fin^-nce. (short-term-^nd long-term) for processing, 
t r^^sport , workirg capital against mortg?'ge en l ibera l 
b'^sis. 

3 , ii'kc °v?il=(blc technical kvow-how and trained man for 
short period. 

4 . Free t ra in ing f a c i l i t y for the operational persons. 



5. Grant l i be i ^ l licence tor processing un i t s . 

6. Tax remission. 

7. Subsidized transport facility for the gecds f'nd 
supplies tc be hPTJdled by the marketing cooperatives. 

Such fpcilitlos "re likely tc help the growth of m'̂ r.kGting 

cocpcrftivcs without curbing their autonomy. 
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1. Fi , F.K. Chowdhury Ch?3irm?n 
2 . Mr. S-ileli Wdin ''hmcd, Secietary 
3. i r . i'iuslcii Uddin t enflser 
4. It. G^dull'^;! Cho.JdIuiry iLmbcr 

"Question 1 - ' Discuss the oper^tios^'l problerns of p 
primary m^iketing cooperative society. 

The Group fe l t t i r t the prim?iry nprkcting c o p e i p t i v e 

s: c i c t i e s frice problems i- the following fiet? s ir. t he i r oper'tio:-S : -

1. l-H..BEri3 

( i) I--'1 ' "orc.^cc of the mcmbcis to the a c t i v i t i e s of 
t ' is SD ci ety. 

( i i ) ''bsc-ce of i; volvemer.t of the m. pbers in the 
a c t i v i t i e s cf th*. society. 

2 . PrCCUEa'H'T 

(i) Insufficient supply or ro-siipply of the pr..duce by 
the members to th^- society for nprketing. 

( i i ) Poor cual i ty of the produce supplied by the 
members to the sDciety, 

3..LJlilaE£OT. 

( i ) ''bsence uf c^i-fidence t f the generil membei s in the 
management of the society, ^ 

( i i ) L-̂ ck of business experience pnd ?cur.en in the 
members of the fera ging Comr, i t t e e . 

( i i i ) L^ck of honesty ^nd si" ce r i ty cf most of the 
n ^,.-ibers of the fl-^naging Committee. 

(iv) i'v..nbei';' irvolvement in the policy-m-^kii.g i s 
inadequate. 

(v) In'^dcoufcy î f the tr-'ined r>nd eff ic ient stJ>ff pnd l^ck 
cf honesty ^̂ nd s incer i ty cf the s t f f f . 

(vi) ForiTifilities required tc be observed sometimes cropt^ 
d i f f i c u l t i e s . 



3 , Ft! 'NCE 

(Xm Fund: ( i ) Savings - ' ot ''deou^tely forthcoming 
( i i ) Sh^rc c p i t a l - not upto the roquIromGnt of the business, 

( j i i ) P iof i t - ?bsebt or inndequ^tc. 

Cutsic'G Fund: ( i ) Credit f a c i l i t i e s rot --'v?'il^'ble for "11 ra"Tk̂ ot?!) le 
^roc'ucc; 

( i i ) Credit not a v i l ^ b l c upto the reoui^ernent; 
( i i i ) Credit . ot -^vail'^ble "̂  t thu time of need; 
( iv) P?'St pcrfcrm^nce ^f the prinpry m-'iketing society, 

in most c^'ses, i s rot G^'COUF' ing enougl: to a t t r a c t • 
outside c»pit?l . 

4. C.M-DITK.Tni 

( i ) ''bscrce cf ^dcowt support from the upper t i e r i" icspcct 
cf (a) g".id"nce, (b) finpnce, (c) f a c i l i t i e s , (d) t n i n i n g , ^nd 
(e) infoiRPticn. 

5. FXiLrriEs 

r'ost of tha primpi-y mnrktting societ ies do ro t h"vo the followirg 

f-^ci l i t ies "t tlicir comm'>iid fc r the i r pioper oper-'tior t . -

( i ) "^TT sport^tion 
( i i ) Godosr.. "rd storage 

( i i i ) r^rfcct irform?tion 

: , ST*̂ ! D -̂DISfTION 

(i) Ciffcsence in ieights '^nd me^surcmerts crc-^te 
confusion, 

( i i ) The system cf gr-'ding, gr^d^tior i s rot properly 
fallowed. 

7. i:^r;(ETi'G CH"rrsL 

( i ) 'bsence cf appropriate i r d smooth ch^nr-el for the 
c'ispos??! of the produce of the society. 

( i i ) H)per t i e r not 'actively p^rticip- ' t ing iu the m?rkcti. g 
of the member piimTy soc ie t i es . 

2uestlor 2 - Jhpt type of " s s i s t^ . cc marketing cc opeT^''tiv^ sliculd 
receive fr vr'govcritnont in order to develop t he i r 
a c t i v i t i e s , w? i lo m-^ir.firing t'le essentia 1 ?»i;t"r.cmous 
chPr^ctSr uf coopcr'^tivos'' 

I' the opinior. of the Group the-followi-.g -^ie the types cf 

ssistf^nce the rr^rketing cooperatives should receive from the government 



in order to develop tl icir -act ivi t ies while irpint?ining the i r 

Gsscnti'sl ?:it.nDmcus chrr"ctcr . 

1. FACILITIES 

T'lo nrrkating cooperative s'l^uld receive ' ' s s is t rnce fr.m 

the government in respect ct the f t l lovdng:-

(p) credit 
(b) '•=re':'.using r»nd storage 
(c) Tr i in i rg 
(d) juid'^nce 
(e) r^Tket inforrtiPtion 
(f) Tec'inicf?l kncs how - trairjed personnel, 

2 . CyEEIE^D FACILITIES 

(?) Electricity, •'HH 

(b) Commurdcf'tior, where possible. 

3. FLnriNI G 

The government npy ?>ssist tho c opcritivos in designing 

ai.d prepTing development pl^ns. 

4. SUPPLIES 

hy fTcili tr-t ipg the supply of inputs nnd eauipment to the 

mTkcting coopGr->tives. 

5. I ^LlffiTÎ G 

( i ) By finding cut nprkct for the ^^gricultursl ia»>rkcting 
coopo-'«tivcs m thin nnd uutside the country. 

( i i ) Ey providir»g trading f-^cili t ies in respect -̂ f shipping, 

infoxnption e t c . 

6. PEEFErvH CE 

By giving profcreisti^ 1 tre?>tment in respect of (a) purc.r sc 

from the i» rket ing coopjr i t ive , (b) s?^lc tc the ttprketing cooperative, 

(c) trading f '^c i l i t i es e.g. imports aid exports, business licence e t c . 

7. GCVEH'LENT F" .̂TICIP^TIC ĵ 

The gcvernraent may prrticipf^to in the sh^re c?ipit^.l c£ the 

nT^rkcting cooper' 'tives where the members of the society so desire . 
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GE:'UF I 

1. m, m. Nurul Hoc"' Xhnn Ch-^irnrr 
2. i'lr. fk\ FPZIUI I-^nue Secretary 
3. . i . _ M u i , p " lul ""qjc. 
4 . . r . Sund:.! "1.1 li^:,'^'. 

:cstioR - Ic'e-tify the functions th-'t are reqlsiied to be performed 
Pt different strges in the nrrketing process in respect of 
(R) purcH-'se -̂ nd supply cf f e r t i l i z e r s , (b) nprketing of 
( i ) foodgrpir.s, ( i i ) f ru i t s & vegetables "^nd ccnGider the 
types of federal services th?t might be needed »t 
P'^rticul'^r stages. 

s r t i l i z e r 

Supply of fe7tili?;er Pt present is. nr-de PVPI i«ibl3 f.rough 

c:oper?'tivc soc i e t i e s . The apply of production input is linked up under 

the supervised credi t progrnmme cf the cooperatives ir. coordi:- t ion -n'th 

E.^^.D.C. who supply f e r t i l i z e r ^ t Th" "'" level "̂ t subsidised g^vcrnraent 

pi i c e . 

'''t present the followi: 3 d i f f i c i l t i e s T O houev .r 

being experienced:-

( i ) SvHietimes ^-deeuf'te supply is rot i v " i l " b l e . 

( i i ) ilost of the S^nPb^y Sf'^ities h"vc not been given 
fe^t i l izOr dealership ^s H resul t meinbc's f'^ce 
d i f f icu l ty in procuring f e r t i l i z e r from the 
in^'ividunl dea le rs . 

The process of es t in^ t ing the requirenent of the SDCicties 

his beci discussed in c r l i e r 3roup repor t . So we m"y f k e th r t the 

sDcietywp's a . ^nnufl tnrgot of required inputs. The society v/ill 

subi.iit i t s t o t n l requirenent tc t e centra l cooperative bank. The 

c e " t r i l brn'c (second'»ry) s ' i l l compile the reruiiement of i t s " f f i l i ' i t ed 

soc ie t ies ""d submit it to the ?p ox brsrk. The apex bf'nk ivill request 

the B.'^.D.C. to nr>ke 'V'^il^'ble the required quantity of f e r t i l i s e r e t c , •'t 

T>r.3 points ^nd ' 'Iso wi l l rovide necess'^ry fund to the cent r r l cooperative 

b^nks for issuing lo'^ns to the soc ie t ies in cnsh Tor InboiT ''nd i" c red i t 

voucher ( i . e . nn puthoris^tion to del iver the input on credi t undertaking 

p^yr.'Mt) for production ii puts (seed, fuel for i r r iga t ion r̂ nd f e r t i l i z e r ) 



The irc'iviciu^l members get t'^esc supplies from B'DC TIi?nn '^e^'dqu^^rter 

Dopct on prcsontPtion of t'le credit vouchc^-s. 

In view of the d i f f i c u l t i e s rtientipncd.rbove, -pex bpn'c 

slioul*^ f 'ke appropriate me''sure "nd nogotinte with B''DC to ensure 

"V?"labil i ty of the supplies " t T'lnn? godow in time. 

The f e r t i l i z e r dcrbrs'iip s!io Ir' be tr-keii over by the 

primary societ ies for the benefit tf the members "nd to encourrge the new 

racnibors to joi?. cooperf'tiv's becpusc there is hciyy denrnd for 

f e r t i l i z e r ii the <E untry side, "s f i r s t step towards taking over the 

nrn=>gement of the L'DC Supplj' Depot ?t Th'̂ nn points by t i e secc.--c'ory 

s c c i e t i e i . Fir'>nci"l roods of ^11 such operation vrill be pravided by 

the centra l cooperative b"a;cs (secoi'dTy levelK 

[^-rk^-ting of Fccdgrgin 

Sugg'-stions h-̂ vc "^Irepdy been riPde in our enr l ie r grcup 

report -^bout procurement of foodgr^ins ?t the level of primary soc ie t i e s . 

(a) T':e socie t ies / i l l procure the foodgr'^ins frcm the 
members "n^' "rrni ge delivery rf the same ^t the scccr.d^ry 

level . 

(b) "rrangc te set up sm^ll i-^sking '^nd other processing 
plPi ts for the benefit of the f-^rmcis t̂id encour?gi-g 
the supply of fine r i ce . 

(c) T.ie procurement v^py be LI Ĉ  sh b^s is , px-̂ rt ppymeit 
bpsis , "^nd tovnrds recovery of the lo'^ns. 

The secoid"ry t i e r '^all t^ke the fcllo ' / irg s teps:~ 

(1) Storing, rm rk t ing '^.nd processing '>s the c s e m ŷ be, 

( i i ) . Financing the procurement ^ t the prin?iry l eve l . 

( i l l ) ^ ''sk for -^11 .ccess'^ry f i c± l i t i c s fr^-n the r^pex level 
org'' is^tioi , 

(iv) Coordif ' te the a c t i v i t i e s of the prim-'^ries '^xid 'Provide 

'̂ 11 necessary f a c i l i t y '̂ s r ry 'ae needed by them. 

The spcx level o rgr - i s" t ion -jill coordii'Ptc the a c t i v i t i e s -f the 

second''ry level crgn^isntions 7\n<^ 
( i) provide market i r t e l l igcnce 

( i i ) Tr'^ngc fir^nce cr I i .k up the finT^cing p u r e e s 
( i i i ) ?2r' ' ige ^II possible govcrriment pssistpnce ( d i r c c t / i . direct) 

for the nF rket ing cooperatives. 
(iv) take steps for ' ' c t iv i s ing the scccnd"'ry units whenever .lecess^ry 



(v) crovic'c f'dvisory piir' technclogici l ' ' ssist^ncc 
(vi) ' ^mngc tmir.ing f-^cility 

(v i i ) a s s i s t the s ccnch r i e s in preparing the fo- ' s ibi l i ty 
nnc* cvTlu-^tiun reports for fncilitr>ting finnncir'l 

''nd nr'nagemcnt control , 

I^rkoting of Frui ts & Veqefbles 

For fk i rc j up marketing of solected items of f ru i t s end 

vogetPbles new socie t ies wil l Ii^ve to be crg?«i iscd ir selcctcci T e - s 

7/aerG there i s ndequ?!te supply source. Suit?>blc stomgc fac i l i ty i s 

neccssnry -̂ t the level of tae prinpiy society in respect of 

vogctp.bles while storage (ircluding freezing plp^rt), processing ^nd gr'^-iing 

f - c ' l i t y in respect cf f ru i t s is necess"ry i t a cent ra l pl-^ne of primrry 

iKcia t ies . Tio re should bo arrangement for quick t r^ . spor t nnd 

ts" rket ing. Frob-^ble fur.ctions of the upper t i e r mpy be more or less 

s*̂ me =»s discussed pbove. 

pk/ 
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GLCUF II 

1. rir. Sfiloli Uc'din '»hmed ClT'irmpn 
2. Ik.. S^dull?!! Chowdhury Secret-^ry 
3. 1 r . F.K. Cioudhury 
4. rtr. Mel. Sf'kub " l i Khan 
5. Hr. flcl. r.osleh U-'din 

Question - Identify the functions thnt r re required to be perfcrraed 
pt different stnges in the rarketing process i" respjct of 
(n) purclif'se '^••'•6 supply of f e r t i l i z e r s , (b) nrrkating of 
( i ) foodgrains, ( i i ) f r i t s & vegetables ^nd consider the 
types of federal services th^t slight be needed " t 
p T t i c u l a r stages, 

'^fter due ccnsider ' t ion the Group i s of the opinion t l r t the 

following functions =re to be performed by different t i e r s of cocperi t ives 

in respect of purchase "'. d supply of f e r t i l i z e r s : -

FEIIÎ RY Ig/SL 

1. to pss is t the member i: preparing the production pl-'ns nnd to 
deternino the requiiement of f e r t i l i z e r s of d i f f c e r i t kinds for e^ch 
f-^rmer. 

2 . to collect individual production pl^ns r»nd consoli^'r^te the totr. 1 
requircrnertt s of the farmer. 

3 . (a) to subr.it the consolidnted requirement sfstement to the upper 
t i e r ^id the financing in s t i t u t i on 

(b) to prepare the strtcraent for d is t r ibut ion of f e r t i l i z e r 
through credi t ^nd in c^sh. 

4. to nrrnf ge godown f- 'Cil i t ies for s toring the f e r t i l i z e r ir the 
primary/village leve l . 

5. to Rrr?nge to receive the "llotment of supply from the store of the 
secondary society/B''DC. 

6r to Trpnge funds for l i f t i n g the f e r t i l i z e r s from sec.ndTy 
society/D'"DC fron finp.cing In s t i t u t i ons e.g. Ccntml Coopentivo Bir.k, 
SeCv-ndpry/Nation? 1 lipikoting Society, ComrrierciR 1 Bank. 

7 . to RriT'.nge for proportior>ate ^nd proper d i s t r ibu t ion of f e r t i l i z e r s , 

8 . t o supervise the proper u t i l l z n t i o n , 

SECypARY LEVEL 

1. tc consolidate the stntements of requirements of f e r t i l i z e r s of the 
primpry socie t ies nnd to submit the s?me to the nntionpl society 
>-; fi to l oc i i authori ty of B*DC. 

http://subr.it


2 . to arr^'cjo ior.furc's fr T;I d i f fercr t financing in s t i t u t ions 
e.g. Ccntr-i] Coopc-r'tivo B^nks, Bangladesh J p t i p Sarrabqya 3"nk 
^qri Cora'ncrci^ 1 B îrk Gtc„ 

3 . to nrr^agc lOi- stor^-ge for the f e r t i l i z e r s ei ther in the 3''DC 
godowr. or in i t s omi- godown^ 

4 . (n) to f̂ ri'-̂ nge the timelyt proportionate ^nd proper 
disiribucios'o 

(b) to prr-nge fcr proper supervision of the d i s t r ibu t ion . 

So to prrn-fige for tr-^nspoitption of carrying f e r t i l i z e r s to end 
from f'ifferent d is t r ibut ion centres . 

6. to dcxerninc the d is t r ibut ion pr ice of the f e r t i l i z e r s ''.nd the 
ra te for t r rnspor tn t ion , 

7 , ' ' to p^'ovic'e t r - ' iu i rg f a c i l i t i e s in respect of reccrds keeping, "Ccounts 
mnintnJniKg -̂ nd ccrrespordence e t c , for st-ff , office bepjrers 
p. d members of t.-e pri'SFfry socie t ies nnd for i t s e l f , 

n/".TiarL hE-r^L 

1. to receive p"d exrsrdn , che conso1 ir^^ted s t i tencnts of requirements 
ox the secondary rocicties, 

2 . to r.cgcti-^te v/it i r': / Z.̂ DC Tut 5ority in respect of the nvn i l rb i l i t y 
of the required qa'^r-:ity of f e r t i l i z e r s , 

3 . to dc-.or...i'.ic ihc fi- 'lctition of f e r t i l i z e r s to different seccnc^ry 
sGcietiCo AGCping .n '/iovj the nv^ i l ^b l l i t y . 

4-> to negc'iio-'o vA l\ r^occndrry sxiety in ' respect of ren l iza t io r and 
dis t r ibut ion of prof i t s Ptncng the different tioys.' 

5= vo inlcc up problen;;, if -Tiy, ivith the govcrRment whenever necess?ry. 

5. to provide rclcvpnt irfornT^tion to lower t i e r s . 

7. to r'Ti'/. J- '^''- '•'•"' ^-rpining and guidance lu the stpff of different 
t i e r s . 

S. to regot i f te vdth the E'DC/^jOvcrnncnt .in respect of the stcrr-ge 
f n c i l i t i e s , -: 

9, to nrr-^'^To nnd negotiate "ii-h the different i r s t i t u t i o n s ^nd 
organisations in respect of providing fund to the lower l eve l , 

' 'ftor -'ue considorPtion the Group is of the opinion th'^t the 

following fanctions are reeuired to bo performed by different t i e r s 

of t ae cooper"ti\/:s ^rd di ierent stpgep in respect of ni'^rketing of 

( i ) foodgT'^^'"^ ^^'^^' ^^'•••'*^. ^ veget^'bleso 

1, to pssces the nprf-otrblc produ-ce of the members nnd to estimate 
the rolu-^ic of producoj to be marketed through the socie ty . 



2, to nrr'^v.ge for proper stoxegc f ' ^c i l i t i e s . Speci"'! armngements "^re to 
be made for storage cf f ru i t s ^n<i vcget-^bles. >' 

3 , to pool the proc'uces from the members ^nd to prr-^nge for the grading, 
sor t ing. Grading "nd sorting is to be s t r i c t l y observed ia the cpse of 
f ru i t s ar.d veget'^bles. 

4 . to nrrai.gc for the ptoper preservation ^n'd processing. 

5. t c nrmi.ge for fin^-ncing to the members -against the produces deposited 
witli the society. 

5. to collL-ct mnrket inform-'tion. 

7. to negoti?tc vifith the secondary society in rcsoc^ct of the is- r lx t ing 
procedure, fin^ince '''nd tr i r isportnt ion. 

3, to ?>rr»ii go for t ra in ing for the st'^ff f>nd office bearers in respect of 
nccounts m?intnining, records keping, handling r>nd preservation of 
perishable f ru i t s •'nd vegetables. 

9 . to find nprket f>nd to Tr^n^e for the sale ^t prof i table pr ices , 

3EC:MD"RY 

1, to determine the volume of marketable produces cf the member 
soc ie t i es . 

2, tc i rmnge for necessary funds for ra* rketing operation of the 
primaries "nd for t!ie society i t s e l f fi-r purch-^sing, s toring etc , 

3 , tc i r rarge for collection and tr ' ' s p o r t i t i o n . 

4, to arrange fci the gr'^d-'tion ^nd stor-^ge f a c i l i t i e s (special 
Trangement s'loulri be made for f ru i t s 5- vegetables) . 

5, (a) to fii d out w rkct "nd to neg t i n t e vrith the purchaser, 
(b) t c se l l out "Td to clear out the accounts. 

5, tc arrj^n^e for the t ra ining of t.ie staff T.d office bearers of the 
society and "S well' i s for those of the primary soc ie t i e s . 

7. to keep cortact ^nd ncgotipte with the "p ex society iv respect 
of (a) tr-^ining, (b) m-^rkotiKg infornptiorj, (c) storage, ^nd 
(d) problems -rfi^en i r i s e s . 

0. to establ ish processing plants special ly for f ru i t s "nd vegetables 
wherever f eas ib le . 

1. to collect '•nd d isscnini te market information. 

2 . t^ find market for the marketable produces cf tue secondary and 
primary soc ie t i e s . 

3 . to negotiate "nd arrange for funds 'vith different financing i n s t i t u t i o n s 
for the marketing of marketable produce by the seccndaiies, the 
primaries and for i t s e l f . 

4 . to negotiate m t h different agencies for providing storage, 
t ransportat ion and eouipment (especially in respect of f ru i t s and 
veget'*bles). 



5. (?>) to t^'ko up problems, i f ^^ny, with the government. 

(b) to influence the government's marketing policy. 

6. to provide trf^ining f - ' c i l i t i es for the staff , office be'^rcrs 
nnd members of the primaries, second^iries nnd for the ppex 
i t s e l f , (speci i l tr?ir . ing i s required in respect of 
marketing cf f ru i t s nnd vegetables)e 

7. to nrrangc ?.i:d establisli the processing pl^^nts for certnin 
f ru i t s «nd vegetables« 
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1. Mr. Sunder f l i Mlpn Ch^irnpn 
2. Mr. \,K.%. ^ : d u l Iihoue ,, Secrct^'ry 
3. fir. m. Ffziul Hoque 
4. Mr. fid. Hurul Hod-̂  Kh->n 

J ^ . . . . . . -'-
Questior - Ir'entify various cost itSins "ftivolved in ftssemblitig, 

stor-^ge ?!nd transport ^nd '-'iscuss ho4 tc reduce t'lera 
\4,th specKl refer,enqe to foodgr^'ins markefing in 
Bangladesh. 

1. Cost of assembling 

Preliminary airnngement ^rd publ ic i ty , cost of pp eking mnteri^^l, 

cost of procurement labo r ^̂ nd tr^r.sport , cost of temporary storing 

?t prim'-»ry level , cost of l i f t i n g to the secondary level , prymont of 

commission to the procurement agent. 

2 . Cost of s tor ing & processing 

Proposed Pt secondary level - cost of s tor ing fer processing 

pnd mr^rketing, cost of piocesslng and grading, loss due tc prob'"blG 

s'-ortJ^ge, cost of security measures including insurance, estrblishment 

ej5)enses ?»nd ii^ges, depreciation înd rent in te res t on borrojcd 

crp I t a l . 

3 . Trarsport Cost 

^t disposal point - cost of l i f t i n g ?nd handling, cost of 

cprrying to the market, trr>nsit insurance cost . 

How to minimise cost of fsscmblinq 

Bulk and quick procurcmert should be made. Individual 

rcspopsibi l i ty should be fixed up to minimise shortage and ivpste. 

Stock should be l i f t ed tc the secondary level promptly to 

rainimise the r i sk of l o s s . 



How to minimiso cost of storing 6- processing 

The stock should be sold out quickly ns far -̂ s pr'ctie'^'cle 

to snve cost of stor ing, securi ty in te res t on en pi to 1 F»S far 

TS pmctic?ible. 

.'o;i; to minimise the t ransport cost 
•I i ' ' ~,~».ni ll illn 

Bulk quant i t ies mny be sold to miRimise the cost of 

t ransport nt the point of s e l l i ng . 
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1. fir. -Mf^rMusle'i l>»din Chr-irnpn 
2. f'r. E^kub ' ' l i Kĥ n 3ecietnry 
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Qucstior. - I'^e; t i fy various cost items involved ir ' 'ssenbling, 
storage r>Rc' tr'^nsport ''nd d i s c s s how tc red'JiCG 
them uit ' i special refet'ence tc food grains n^rlceting 
in BTjglnr'esIi. 

T t e r due coLsidention the aroup wrss of the opiRior. thr.t 

the following -^re the items of costs in respect of the marketing 

processes, n-^mely, : -

1. ''SSErELIJG 

p) Collection cost 
b) Container cost - special b-igs in respect of foodgn ins. 
c) handling fsnd Inbour ch=>rges 
d) tr=>nsport cost 
e) sp nee cost 
f) iveighing 
g) ij^^stage pRd short?ige 
>.) ?nd the irterest or the borrowed fund for the purpose. 

2. 3T0R^3E 

n) godo»?n cl ^rges 
b) sort ipg cost 
c) p-'cl'irg cost - br-gs i. respect of foodgr^ins 
d) handling -^nd labour chTges 
e) short''go 
f) dnnpges -̂ nd ^^pst"gc 
3) mnintpti; ence ''nd supervision 
h) pilfer'^ge 
1) insurfince cost 
j ) security me?*sure 
k) r i sk of f i l l in price 
1) Intel est on borioycd fond 

3 . TRtISp:KT 

n) sp'^ce ccst 
b) handling rnd If'bo.-.r c!rrges 
c) d'Tfnge pnd iJ?»stngo 
d) spcci-'l f '^cility ^t incrense' ' r a t e 
G) shortage 
f) pilferage 
g) Insurance cost 

h) i n t e re s t on the bcrrovjed fund 

The Sri-up -^Iso coisidCiS th^^t the above mentioned items of 

cost in respect of assen-bling, s tor ing ^nd transport^ition e n be 



reduced o . g . : -

i ) .the volume is i T g e 
i i ) the quality is uniform 
i i i ) t l i c number of col lect ion times ens' be reduced ' 
iv) the ecoonomy in the use of tr?insport xpn, be p.cluever'' 
v) the CvTitniner of dur-^ble n^iture ĉ n̂ be used 
v i ) the spcice/store i s OMied by the society 
v i i ) t h e bet ter supervision nnd bet ter m?iint?inence 

The nbove mentioned ecorioray c^n be f̂ vai led of i f ; C'̂ ) t':e 

Kprketing ?ict ivi t ies of the society be brond-b^sed, (b) there i s 

ccordinrtion nmong different coopei?^tiv?s nnd botv/een the cocpcr^i'tives 

of different t ie rs ,nnd (c) efficient nnd modern mech'-nised nct'iods 

of handling, tmnspor t i t i on , gr'^datior rnd storr^ge is used. 
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V\' GF'UP I 

1. I'lr. ?'.K.H, Fnzlul Basque Chairnnn 
2. til . W. Nurul lof'T Kĥ n Secret?ry 
3» Prof, "z ' r r i ' l ..l^aue 
4 . F r . I'lo'isi-^ " l i 

7ucstion 1 - Discuss T d outl ine P quality payment scieme 
thnt successfully coulc' Be "pplic-' for 
f ru i t s (b->r'"i'^s). 

The aroup corisir'erec' the scieme ?)r,d i t s "ppi icr 'b i l i ty ir. 

D"r.jl?r'csh si tu"^tion ( f ru i t , b^finna) ir great r ' e t a i l s . The p feccd i t ion 

set forth i tlie pnper of Ua . linkclius ^re p r e s e t . But the Sroup 

fe l t thf t the tern: "quali ty" has wider sense, Bcsi'^es reput^tio.^ of t a s t e , 

smell, form, colour, s ize , the. e i s dlTfeience in production cost "ii-' time, 

difftJiei ce i*' pcr is! i?bi l i ty , diffeicnce in qual i ta t ive losses . Eut because 

t-icxe i s s-ort wpply of f ru i t s and poor p^'yii-g cnp^city of the masses, 

t-ic quali ty payment incentive may bo 'applied in such ^ imy that i t brings 

?>dditioml proiuction to suit the p^^ying capacity of the comron people 

where nurrbcr of consumer is l?rge. '"it*' the increase in the i"̂ c mo pattern 

the qyali ty p''yment ince t ive ' J i l l have to be re^irrangcd sui t ing to the 

rccyirement of the If^rger number cf the consuoers* 

luestion 2 - f?iscuss ^hr' t ry to idcj t i fy situ' 'tio?.s uhe^ c|i'!lity payment 
d i f fe ren t i a l s should be ( i) ir.crcascd, ( i i ) equal t o , a d 
( i i i ) loss tbaq the prevailing in the market. 3ivc examples. 

I . L crease in qual i ty p^ymtnt may be neccssf^ry when -

a) effective aggregate den^nd for " p a r t i c u l T 
quali ty ir-creases. 

b) supply deter iorate 6ue t c various reasons including natural 
calamity. 

c) cost of primary p cductioY* increases. 
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GE UF I I 

1. Mr. P.K. Ciojdliury arirnvTr. 
2 . lie. S-'lG-i Uf'din fihmed Sccrotp-^y 
3 . Kr. ,jP(iull"' 3ho/dhury 
4. LrJiiusle'i UHdin 
^. Fr . SPkub H i Kfen 

-Qisstion - Discuss pr.d outline ^ quali ty p'^ymnt sclieme th^'t 
successfully c-uld be 'applied foi foodgr-" ins( r ic2) . 

By qual i ty p'̂ ytr* t scheme ;e nirn t!ie system of p::?yme t 

of pi ice tc the 3i;0uers a t diffcxe^tinl i r t e s for the pic^uce (r ice) 

of different qiiOlitics S3 ^s to give inaentivc to the growers to 

p-.cduco crcp ( r ice) of be t te r oi 'Plitv. 

?'fter ^ue coi s iderot ic the 5roup rcconmended th r t the 

follouing measures ca: be irtroruced in ^ successft'l way for implcme t? t ion 

of the qufility p^^yment scAene. 

1. t c study tile ccnsumers^s preference for *he^ rx'*'̂  ^^ -

i . different size 
i i . different colour 

i i i . d i f fe ient t^s te 
iy f^i '̂-Pprent •''•"'Tour 
V. dittcre-,. , .... 

I I . t ccrduct exter.sion ;/or': -

i . to popularise ba t ter quali ty ?t?onj pioducers 
i l . to popularise be t te r quali ty ''Ciong ccnsuniers 

i i i . to ps.blici"'^ '̂-̂ ^ r-rv^r^-r-M-ixre r ' t e s cf different quel i t ies 
iv . to produce for be t t e r qual i ty crop ( r ice ) 

I I I . to find out standard p'^tter-^ for different qua l i t i e s 

IV. tc find out the effective methods of d i f ferent ia t ion of 
qua l i t i es cf different stpndTds 

V. to deterndne the pr ice of r i ce of different qua l i t i e s on t!ie 
b»sis of :-

i . deu^i'd for the type of quali ty 
i i . avai l '^bi l i ty of the type of quality 

i i i . cost of production 

VI. to arrange for propp'»' "•'•r ^c - ' -^^^-irv t^-"' -yrton for n e e 
of diffo-T'̂ '̂ -̂  qu-I^oies. 



VZl. to ?rr?ige for pioper pl^'ce "nd domonstr>tion of (different 
qual i t ies î  rtprkoting ch?»!nel. 

7 I l I . to give ar incentive price. 

IX. crsh pnynent systeir for quali ty r i c e 

X, to give preferent ia l tre?tme t to the pror'ucers of q i a l i t y r ice 
in respect of : -

i . supplies of bet ter seer's 
i i . supclies of irputs 

i i i , credi t f a c i l i t i e s 
iv. guijd'^rce ?'nd tr^ini^ng. 

Qiiestioi - Try to l i s t f^nd examine the different sources for 
mprket infornrtion ^v^ i l fblo i'' Bengladesh. 

Tae 3rOv.p feels tlie f e l l o d r g mcdi!̂  'tlirtu^h ihioh iirrlr-t 

info motion am be av'^iled in E^' gl^'dcs : -

I . I t i . r ' r y mcic'irsiT'ts say: F'»ri'>, B^'p^'ri e t c . 

I I . loprdcis - cplled ' 'r^tds 

I I I . 'i-'ts (village market pl-'ces) and urbeft nprket pl'^ccs. 

TJ. (!>) Officers of the '"gricultuml fferketi g Directorate placed 
a t different l eve l s . 

(b) Agricultural F^forniPtion Pi rec tor ' ' to . 

V. l'J'-oles»lcrs nt busii^css centres . 

¥ 1 . t^cjspapors 

711. Rfidio 

VIII . ^^griculturpl JournPl "KISilK^Jfl^" 

IX. Bureau of S t a t i s t i c s 

X. (a) "gricultural Ccoppi-^tivc I^rkct ing 
(b) Coope:''tive Journpl "S"r;''BfY^" 

The t e i t one may be u^^d as t t e most useful source, nicli 

mry use tlie sources mentioned in scri '»ls I - V. 
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GBOOP I 

1. Ilr. Sunder 411 i^iyan Chairmaa 
2. ilr. Lohsin Secnretary 
3 . ^,K.L':. Ff^zlul F-'sque 
4. tlr. rid. Nurul Ho-'n Khan -
5. Prof. ".Ziiarul I^oue 

question - What factors should be taken into considemtion when deciding 
0.. the location of a processing plant , 
a) dfiry p rc ' uc t s , b) cold storage, c) packing of fresh nB^̂ t* 

(?) pp.iry priducts 

'Jhcie minimum required infras t ructure is rvn l i ab le , n milk plant 

(t/lt!"i rrr^ngement for using byproducts) s.i-rld be located ^t producG_s point 

'jitli adepupte sup-oly source Ir consif^erption of the fol louing:-

n) nearness to supply scurce 
b) less cost on p:ocuretnent ('.j^'^e, ir'^nsport) 
c) ince i t ive to prc-'uce more 

d) en'.ploymcnt of local laboar ( ru rs l ) whicli i s r e la t ive ly chef?per 

l e l ^ t i v e dispdv?nt? ,e of m?!i:kcting cos t , ince i t ive cost or account of 

s id l led I'^bour e tc , h-̂ vc ' 'Iso becit^tnken into consider'?tlon by the Group, 

(b) Ccld Stor-^ ;e 

' 't present used for pota to . 

The 3ioi"p f e l t thpt i r^ye infr'»structure i s ^vpi l fvle , r. cold 

storage should be locf»ted " t o ^ la l point of the p-Oducers ?irea, bec?u se 

n good portior of the stock is u^'^-^^s seeds by the growers. Other benefi ts 

discussed "bcve ' . a l l be ŝ ^me. 

(c) F^ckirq of fresh rag't 

The Group f e l t thst the processing u r i t of fresh me^t s'aculd be 

located St the consumers point i . e . ne-^r t the c i t i e s . Because !:ere 

profif^ble use of the byproduct Is not possible 1. i s o l p t i o r . The skin, blood, 

bone cr:.Tot be profitf»bly used ^t producers point in isol-^tion. Bcsi-'es the cost 

of tX"nspoi"t of me^t willjM!*%4'prH*Decif>l mode of tr?"'sport necessary). But the 

ordinary mode of tr-^nsdlrt c^n be uso^in c?'rrying the c u t t l e s . He'^iT.css to the 

ccnsuu.er*s wi l l a l so ei^ure freshness. i 
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GR:UF II 

1. I!v. Sakub Ali Kĥ n Cheirnpn 
2. l-T. ild. .SPc^ull̂  ChoiJdhury S e c r e t l y 
3. 4*r. F.K, Cho-Jdhury 
4. i"r. Sf'lehuddir: "hmed 
5. li-. Uusleh Uddin 

Question - tfii^t f?ctcrs should be tf?ken into consideration viien deciding 
OK t . e locptior of a processing plnnt. 
a) dairy products, b) cold storaje c) packing of fresh mc^t. 

^fter due ccr.siderption the Group recommcrided t t e t the 

following f?!ctors should be fken ir.to consideration uhi ie deciding on the 

locctio:; of ('•) dairy products, (b) cold stor^'^e, ?>nd (c) packing of fresh mep»t. 

(a) psiry Products 

1. Production area 

^) vi'.iother the pioducers of milk f?re concentrfJted 
b) or dispersed 

2. f.vnliability of transport fpcilities for collecting milk from production 

points to processing plrr^t. 

3 . Clulling f a c i l i t i e s 

4. Fac i l i t i e s a v i l r b l e wit;, the producers/suppliers in respect of containers 

5* rii:rrestructural f a c i l i t i e s a i c : as (r̂ ) e l e c t r i c i t y , (b) communiction. 

5,fTrf.il-^bility of technical personnel 

7, securi ty of the pl?nt nnd products 

8, fv" l i ab i l i t y of l?>r.d 
9 , (?) concentr^tior or dispe s?»l of consumers, 

(b) nrrket opening 

IC, Banking f ac i l i t y 

Cb) Cold Stomge 

1. Sise of the conunodities v^ L- -rtnred 

2. Ilunber of producers from whom the commodities ccane 

3 . i3encentr^tion or dispersal of the produce 

4. (n) Typos of ccraraodities 
(b) number of consumers to be served 
(c) Ccncentmtion/dispersal of the consun^ers 



5. ^.vnil'^bility of technical personnel 

6. '^vnilnbility of in f rns t ruc tuml f a c i l i t i e s 

(<") e l e c t r i c i t y , (b) access t^ the t n n s p o r t f a c i l i t i e s : ( i ) frcrn 
the production centre , ( i i ) to consumption centre. 

(c) Pcckinc? of fresli cient 

1. (n) ,'iJithin the easy avn.ilnbility of cor.sumer 
(b) consumers preference 

2. (a) f.vnilf'bility of CPttle herds 
(b) Location of slaughter house 

3. ' Ivai labi l i ty of p?ickir,g an t e r i s l s 

4. Freservntion f a c i l i t i e s 

5. IT hour 

6. Infra structural 1 f a c i l i t i e s 
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3FOUr I 

[:r. ''.K.IC, F^zlul "l^que 
i.r,*iic\ Murul 'ior'^ Xhfin Chf»iri;i?n 
rir. Sunr'er ' l i Iii5r'n Secretary 

Qwestior. - '..'hpt type of technicr l snd other inf^rnr^tiOK she \Id be 
communicp ed to farmers throujh fTrairg gai'^'pnce service 
taking into cor.sir'er^^tion t*e p^ricul tui? ' ! coidit icn 
prevailing in B^r.glp.r'esh. 

Tie farming p l T of ^n inr ' ividipl mentor nir^ ?»t ( i ) plrr.ning 

of p oductiot' ( i i ) puich^se of agr icu l tu ra l inputs ( i i i ) iir.rketing 

of i"i=»rm products anr' (iv) estimptir. g ircome •'nd 65$) e rd i ture . In th i s 

connectio- ^ farmer ren.uics guidTice or prcpei inplemoutrtion of 

his indivi'^'ual progrTime. 

Technical ^uidf^nce 

laud prep'^i'^tio. , (ploujhinj) soil t e s t i n g , rot?^ticn c" crops, 

use of seed/seedling, use of ether inputs i . e . i r r i g ' t i c , f e r t i l i z e r , 

use cf pes t ic ides , p r c e s s of harvesting tc ninimise p s t r j c , preservation 

of seed, use r^cc n\r.iRtr>incnce cf the f?«rm equipment. 

UP n'-' jement 3u i d̂  n ce 

Ifcr"l p fcrmntio'i for ccnsoli^'^ticn of srol l ''nd sc-'Ltered 

holdi.'g exfl^iri.i ' j the ecc.ior,.y, î  forrrntion pbout av?ii l ° ' : l l i ty of 

inputs (i: eluding cre^'it) equipnuit, popularise the econor.ic 

use ef . p t e r lese^voir PUr^ a q t u n l sou ces ( r ive r , o i l e t c ) , inforcption 

about probrble pr ice s t ructure cf f^gricultural pioduces 

PH*̂  nRrkcting f a c i l i t i e s , probable m thod of l^nd improvencnt, the 



technioue cf nssessing the r e su l t s of pper?t l t . i . 

^vailiable I ^r'ia 

Fialc! off icers cf the agr icul ture d'ep^rt ern tiit tcclznical 

bRc'<grcunc'), f i e P cfficors cf the cccper ' t ivo clepTtrae.n, enpl-yees 

of cooperative org"ni$"110115, aorkcis. ^nc' office-bearers .-

the prirapry coopcr'^tiv^ orjaf-is-stion. Fiel/' c rnnel of t h -

government p-jriculture G-imrkcting rUiector^'te, newspnpc-s, r^c^io, 

i'gricwitural joui- :al , 33i:ii9b="ya i^Ptrik?*, le '-flet , pamphlet, p ic tures , 

p i c t o r i a l s , r^enonctrptio- f'^rras. 
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-• 3E3tF 11 

1. Hr, S^dullsh C.iojrKury Qi^irQ-yn 

2. Lr. 3"leh Û 'cUn iShtned Secretary 
3. 1 r .F.X. ChO'̂ dhury 
4. 1 r . S^Ioib Ali Khan 
5 . f.Ir. ifusleli U'din 

Question •• Piscuss how the marketing societ ies should c^rry out f?rming 
guidance services , wh"t re la t ions they should h*!ve li t 'l the 
fedei-'tions in thei r work f»r.d how these seivices should be 
coordirfted vjith the 'agricultural extension work of the 
government, 

?fter due c.r.si'^'eration the Gr̂ -up v^s of the opinioi th-^t the 

Ki?rkctlng socie t ies should' perform the Jfollaving functions to cprry -ut the 

fprm guidance se rv i ces : -

1 . '^ppoirtment of experienced fnrD guidance workers 

2 . Tr5<ining of ff»rm guidance workers 

3 . 4lloc='tion of res .o s i b i l i t i e s y»ccordi^g to the f ie ld of 
special ispt ion of the workers f»nd recuirements of the 
mcmber-fTDers. 

4 . Determining the fieli'^s of production of the raember-f?»rmers, 

5 . Conducting of soi l t e s t 

6. Consolidation of holdings and improvements of land of fi*rmer««<3ent>ers 

7 . ""etermining the requirements of different inputs cf the f?rmers, 

3 . ielping the farmers in prep-ring t h e i r pror'uction plav.s -̂ n-' farm budget. 

9. Collection "nd dissemination of nrr'cet ii formntion from different 
souices "n^ to the meniber-fTmers. 

10. ProfisioD of tr '^ining f a c i l i t i e s to the meraber-fTraers i. respect of 
timing of production and " p p l i c t i o n of different inputs «nd the use of 
different equipment nn '̂ improved raechf»nised methods, 

11 . Conducting t f motivation??! 'uork. 

12. S e ^ i r g up demonstration f̂ r̂m. 

13 . Training former-members in respect of collection of crops, grinding, 
sor t ing, preservJtio? , packirg e tc . 

The Group ? l so expressed i t s opinion th»t the nprketing socie t ies 

shoalr' h^ve thv. fcllowing ' 'spects of rel-^tionship with the federation in t h e i r 

work : 
1. Ssch^nge ^f iwrket infcrmatio 
2 . i'olicy formulation 
3 . Training 
4 . Coordination in resp-ct of the use of (a) technical personnel, 

(b) f ' ^c i l i t i es 
5. Financing where nocess'^ry in the faim guidance services . 



The Group a lso f e l t th*^! the farm guir^pince services of a ronrketing 

cooper?tive society npy be coGidinated .ifith the sgr icul tura l extension work 

of the'government ii: t i e follofdrg r^ys : -

1. Frep?ir-'tion of jo in t work plf»n. 

2 . Specif ic- t ior of the fielr' of responsibi l i ty f r^ifferont 
set of workers in respect of teclmicpi , economic ari(» rtrrv g&erX 
aspects . 

3 . tr.?*lysir-g the extension r^olirv rf tbe government to the l o c i 
v;orkers. 

4. Osu!'! ev'>lie»tior meeting/conference of the tvjo sets of '/o;-:ers 
arc* the i r cont ro l l ing f^uthority on the joint xjcxk pl?»n. 
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Programme f o r Inaugura l Func t ion of the 
ICA/SCC/BJSU/BSMS N a t i o n a l Seminar on " A g r i c u l t u r a l 
Coopera t ive Market ing" a t Ho te l Purbani I n t e r n a t i o n a l , 
Dacca, on 5th November 1973 a t 10 A.M, 

1 . Telawat-e-Quoran 

2 . Na t iona l Song 

3 . Song of Rebel poet Nazrul Is lam on 
Coopera t ion 

4 . Address -of welcome b y : -
a ) Mr. M. Faz lu r Rahman, Vice Cha i iman- I , BJSU 
b) Mr. Z. Quiyum, Chairman, BSMS 

5. Remarks by:~ 
a ) Mr. Ol le H a k e l i u s , Swedish Cooperat ive Cent re 
b) Mr. L ione l Gionawardana, I n t e r n a t i o n a l Coopera t ive 

A l l i a n c e 

6. Speech by Chief Guest - Mr, M. Dewan F a r i d Gazi, 
S t a t e M i n i s t e r for Rura l Development & Coopera t ion . 

7 . Speech by d i s t i n g u i s h e d c o o p e r a t o r s 

8 . P r e s i d e n t i a l Address - B a r i s t e r Aminul I s lam, 
S t a t e M i n i s t e r fo r Food, Government of Peoples Republ ic 
of Bangladesh . 

9. Ref reshments . 

pk / 
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ICV3CC/BJSU/BSiS N'̂ TICN/'.L SEM1N1B 
ON 

"̂ GRICDLTDB/L C:OPEP,/'TiyE MARKETt̂ G" 
Dacca - November 5-17, 1973 

P R O G R A M M E 

Kon. 5th Nov*ember 1973 

10,00 - 12,0C 

2.00 - 5.30 

Tue. 6th IJovember 1973 

9.30 ^ 10.15 

10.15 - 11.00 

11.:0 - 11.30 

11^30 - 12.15 

12.15 - 1.00 

1.00 - 3.00 

3. :0 - 3.30 

3,30 - 4.00 

4.CO - 5.00 

lied, 7tli lipvember 1973 

9.30 - 10.30 

r\ 

.1 

.1, 

1-

3, 

.00 

.30 

,00 

»• 

-

-

•m 

.. 

11.30 

11.30 

1.00 

3.00 

5^00 

Session 

1 Oper.ing Session 

2 Presentation of background jrpers 

3 Eeview of /Agricultural Cooperative Bferketlnq 
in Bangladesh % 

3.1 Lecture : Cooperative fferketing of Foo^qrain^ 

- by L.R, Khan 

Discussion 

Tea brepk 

3.2 Lecture : Cooperative ^^rketing of Frui ts 
and Veqetjables 

- L,R. Khan 

Disoussiov! 

Lunch break 

3.3 Lecture: Cooperative ICarketinq of 
Dairy Products 
- Inmamuddin '̂ hmed 

3.4 Lecture : Ooopergtive Marketing of Foultry 
& Eggs 
- Mr. ^'li ^shraf 

Discussion 

Lecture : Pr inciples of Coopentjor- ?s 
"pplied to Tgricultural Haykfitir.g 
Cooper'tives 
- Lionel Gunawar(Sna 

Discussion 

Tep break 

Group work 

Lunch break 

Group I'/ork (Contd) 





Thu. 8th November 1973 

9.30 - 10.30 

10.30 - 11.30 

11,00 - 11.30 

11,30 - 12.30 

12.30 - 1.00 

l.CO - 3.00 

3,00 - 5.00 

F r i . 9th November 1973 

9.30 - 10.30 

1C.30 - 11.00 

ll.OC - 11.30 

11.30 - 3.00 

3. n^ 5.00 

Sgt. lOth November 1973 

9.30 - 10.33 

13.30 - 11.00 

11.O: ~ 11.30 

11,30 - 1.00 

1.00 - 3.00 

3.CO - 5.00 

Sue, l i t ' ) '̂ipvember 1973 

10 

11 

12 

13 

Lecture : Government's Role in the Trrketing 
of 'q r icu l turd Produce and i t s 
support to Pferketing Cooper*tives 

- \n.Vi, Eusuf 

Discussion 

Te-̂  break 

Lecture : 3pei"tious o." Primary terketing 
Cooperatives (wd th s e c i a l reference 
to Jtpan) 
- r . Ifcsaoka 

Discussion 

Lunch break 

Group work 

Lectui-e : Coordination of ^.ctivities between 
Prinpries a id t he i r Federgtions 
- n. Fazlur Cahman 

Discussion 

Te^ break 

Free f̂ r prayers 

Group work 

Lecture : Causes of High Costs of rferkc-tinq 
- Lionel Gunawrdana 

Discussion 

Tea i break 

Plenary o.'' Group v;ork 

lunch break 

Group work 

F r e e 

file:///n.Vi




Kon. 12th November 1973 

9.SO - 10.30 14 

ID,30 - 11.00 

11.00 - 11.30 

11.30 - 12.30 15 

12.30 ~ 1.00 

l.CO - 3.a0 

3.CO - 5.00 16 

Tiie. 13th i^ovember 1973 

9.30 - r . 3 0 17 

10.33 - 11,00 

11.:0 - 11.30 

11.30 - l.CX) 18 

l.CO - 3.00 

3 . : G - 5.00 19 

:;ed. 14th November 1973 

9.30 - 10.30 20 

10.3C - 11.00 

11.CO _ 11.30 

li .3C - 1.00 21 

1.00 - 3.00 

3.00 - 5.00 22 
Thar. 15th November 1973 

9 . x - 10.30 23 

10.30 - 11.00 

11.00 - 11.30 
11,30 - 1,00 24 

l.CO - 3.00 
3.CO - 5.00 25 

F r i . 16th November 1973 
9.30 - 11.30 

Lecture : Technioues of Mgrketinq 
- d i e Ifekelius 

Discussion 

Tea break 

Plenary on group work 

Discussion 

Lunch break 

GrouD work 

Lecture: Hgê j -̂ nd Importance of Processing 
for Incrensinq fieturns to Farmers 
- Dr. f-ltaf Hossain/ 

t-r, fersoor ' ' l i ''hm?d/ 
III. Eplph Town send/ 
Ir, Clle .*kelius 

Discussion 

•"•ea bre^'k 

t'ler^ry on aroup -.'Jork 

Lunch bre^k 

3roup work 

Lecture: iiole -̂ nd Oijptiisation of Farm 
Oui'-'?nce Activi t ies (vdth special 
reference to J»ppn) 
- [ , Ifesaoka 

Discussion 

Tea break 

Plenary on group work 

Lunch break 

aroup ViTork 

Lecture: Finrrr-ial Controls ^s ? tool of 
effective mgnaaemait 
- Clle H^kelius 

•discussion 

Te^ break 

Group v/ork 
Lunch b r ^ k 
Plerary on group work 

Final PleR=?ry 





International Cooperative Alliance 

•^WBIW^^w ^^9lf ^m ̂ ^^Nt vp t i '^M^*'* '^ JM'liHMp-W 





ICV3CC/ JS(J/BSMS N»TI(KftL SERIIN'̂ R 

DPCCP - r'ov rah'cr ft-J. 7, 1973 

LIST OFPIETICIPWTS 

1 . Kr, ft.K.M. I?^2lul Haqye, 
Special Assistant Registr-r of Cooperative Societies (T&C) 
Cooperative Dep-^rtment 
Daces 

2 , Kr. Sunder Ali l iayan. Distr ic t ^luditor, 
Cooperstive Socie t ies , 'leavers, 
Goopera t ive Dep rtment, 
Dacca 

3 , 116» SaduUah Choudliury, 
Executive Officer 
KymenSingh Central Cooper*tive Bank, 
t.'!3rffien Singh 

4. Ilr. F.K. G-»ovfdhury 
Professor 
Cooperative College 
Kotbpri 
Comilla 

5 , I'r, Abdur B??;;ir; F^than 
Dis t r ic t 'Auditor (Credit & f^^rketing) 
Goopei^tive Societ ies 
Chittagong 

6. ILt. K.b.M, Lutful I^-^ue 
Dis t r ic t 'Auditor Cuto riicks..aws) 
Cooperptive Societ ies 
Efecca 

7 . [4~, i^zi Nurul Islam 
lRspector(P/U) 
Cooperative Societies 
Dacca ^ d a r Tsorth 

8, i'-uharnnad Faizlul '^sque 
Ihspector 
Cooperative Societ ies (Iferketing) 
I^cca 

9 , Fr . li. Golam Tasul 
Joint Secretary 
Rji-Jatpur-Phultala Central Cooperative I%ltipurposie Society Ltd, 
Khulana 

10. nx, Badal uashid 
Director 
B-^ngladesh 3-̂ raabaya Marketing Society 
~y/U I'iOtijheel Commercial 'rea 
[>>cca 





11. Md. "^zi Uddin Khan 
Pabna Central Coopcr?tive B-rik Ltd, 
6- Pabna Motor 3r>mik 3arnabaya Samity Ltd, 
Pabna 

12. Md. t^urul Islam 
C.iairman 
Eangpur Central Cooperative Bank 
P^ngpur 

13. Kr. F..1. I'-uhanmiad i^ossain 
Chairrrsan 
Thakurgaon Lunicipality Consumer Cooperative Society 
Thakurgaon 
Dinajpur 

14. I'd. Golem l^ustafa Khnn 
Ciia irman 

Kahaloo Union Cooperative Multipurpose Society 
Bogra 

15. Mr, Nuruzz^tnan Chowdhury 
Junior Executive 
Astern l i l k Producers Cooperetive Uiion 
500 E, Dlianirandi 
Dacca 

16. f̂ r. /'.bdul 'Pdud Khan 
Inspector of Cooper=»tive Societ ies 
Sister.: Ililk Producers Cooper'tive Union 
Dacca 

17. Md. Nurul :ioda Khan 
Loan Officer (Operation) 
Bpngiadesh Jatiya S^mabaya B?»r.k 
Dacca 

13. Kr, IJ.R. Chowdhu'iy 
Director 
Eastern Cooperative Jute Mills Ltd, 
Daccfs 

19. Mr, Gayesali fester 
Chai rman 
caipura Cet.tral Coop, Multipurpose Society 
Raipura 

ETcca 

20. Frof, ''zh?rul Ha que 
Secretary 
Sonagazi Thpna Centr-^l Cooperative '.ssociation 
Uoakhali 

21 . far- SM^'fiul Islam 
Commercial Manager 
B?ngl?des>- J»»tiya Sara-,haya Shilpa Satr.ity 
Dacca 

22. Kr. ?lbdul Ipt i f Siddique 
Chairman 
Ifelhati Thana Central Cooperptive Society, 
X-'lhati 



23. [:r. '..M. Siy-
Secretary-Genera 1 
Feder?tion of TCCIS 
Chittagong 

24. Mr, f.:onotosh Das 
Federation of TCCIS 
Chittagong 

25. lir. '̂ nwsirul Islam 
lilanager 
Jalalpur Bohumukhi ''dTsha Sama-'̂ ya Saiity 
Jnlplpur 
Pabna 

26. Kr. i''k>:isin 
Gurudaspur ThaiF Central Cooperative ^ssoci'=*tion 
Guruda spur 

27. I t , ''hanidur Lauman Chowdhury 
Secretary 
"^thazari Tliana Central Cooperative ' 'ssociation 
Chittagcng 

23. I'd. Sakub ' ' l i Kian 
Junior Officer 
Bangladesh Jatiya Sam '̂baya Union 
Dacca 

29. Mr. CalTu^'din "hmed 
Cf "ice Superivitendent 
Bpnglfdesh Jatiy?? &niabay^ Union 
Dacca 

mCTUREES 

1. Ik^ Lutfur Ealiman Khan 
Joint Secretary 
l i n i s t r y of ' .griculture 
Goverrjr.ent of Bangladesh 
tecca 

2 . f&". InFmuddin *hmed 
Deputy Geierrl ''nnager 
&ster"i 1 i lk Pyoducerr Cooperative liiion 
Dacca 

3 . L:r. *li 'slir^f 
Dilector 
BJSU 
Efeicca 

4. Mr, '\N,' ' ' . Eusuf 
Reglc'i - " "ri^.^r-vlvk. Cocieties 
Government of Bargladesh 
Dacca 

5. Mr. M. Fazlur Rahman 
¥ice-Chair5mn I 
EJSU 
Dacca 





6, I r . Clle I?kelius 
Sf/edish Cooperative Centre 
Stockholm 
Sweden 

7, Wi, Lionel Gunawardf'n". 
Joint Director 
IC/* Regional Cffice & Education Centre for S-E fisia 
New Delhi, India 

8. rdr. M. Kiasaoka, Rferketlng Spec is l i s t 
ICf Regional Cffice & Education Centre for S-E '^sia 
New Ddhl, India 

9. Mr. Ralph Town send 
IVS ^dviseT 
EJSU 
Dacca 

10. Dr. '*ltaf liossain 
Cha irman 
Baufal Thana Ce: t r a l Cooperative "ssociation 
Baufal Iftukhali 

11. Kr. Munsur T'li ''hmed. Executive Officer, 
Bangladesh Samabaya Liarketing Society 
Daces 

OBSERVERS 

1, fix. John Rooke 
IC^ "dviser 
3JSU, Dacca 

2. KTC, Golem I'ustpfa Ghovifdhury 
Director, BJaj 
Dacca 

3 . Prof, ^li ' 'shr-f 
Secretary 
Uatre Dpre College 10>rpmchari Consur.ers Cooperative Union Ltd 
Dacca 

3Ei:ii/lE SECrET'lEFT 

1, Lr. MC.M. Zahirul Ha que 
Chief Executive Officer 
BJSU, Dacca 

2 , [ r . Prem Kimar, Seminar Secretary 
IC. Region? 1 Office & Education Centre for S-E /Isia 
New Delhi, India. 

3 . Ki. r.hvil i^sem 
BJSU, Dacca 

4. Lir. If. tfominul "feque 
Coordinator, BJSU 
Dacca 

pk/31173 



pfc / 14 Novenbex 1973 

Umm'^.L SEMF^u J ' 'T'̂ LIffiTIlG OF ''GEICDLTUE'̂ L PEOFUCE" 
Dr3ca, Bai;gl?desJ3 "^ November '=-15, 1973 

EV^LU'TIT^ QOESTia'N'• IRE 

I . Wxnt is your opinion regarding dis t r ibut ion 
0" ijorlcing forms. In your opinion vr^s the time 
a l l o t t ed to e^cli oie of these forms adequr»te 
or do you suggest a l locat ing more time to any 
p a r t i c i l n r form, 

"•dequnte fiorc Less 
i . Lectures 

i i , Group Discussion 

i i i . Bncltgrcund P^ipers 

2. Pier so indicate vjhether in your opi ' ion seminnr 
siculd have been ccmbinec" ni th some study v i s i t s . 

3 . P n c t i c a l arrpnjements - Ple-^se st^^te comments in br ief v/here 
arr^.n omcnts considered unsfitisf'Jctory. 

a ) Board & lodging s^vtisf^ctcry / unsptlsf-^ctcry 

b) Sonin-ir timings s»Jtisf?.ctory / uns?tisfvictory 

c ) Supply of prior information sntisfactory / unsatisfactory 
regarding seminar 



4. Wh-'t i s your opinion regarding the subject f;re^s covered in the seninnr. 
Bo ycu th i rk t'lnt other iref^s PISO could Iî 've been included with 
benefi ts t c pnr t ic ippnts . If so, please suggest them. 

5» 'iny ether reirrrks: 


