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R E P O R T  OF T H E  CONSULTftN C Y  S T U D Y  T O A S S E S S  T H E  
F E A S I B I L I T Y  O F  E S T A B L I S H I N G  ft C O O P E R A T I V E  

F I N A N C I N G  S Y S T E M  IN T H A I L A N D .

1. B ACLKGROJJND

In v i e w  of a n  a c u t e  s h o r t a g e  of f i n a n c i a l  s e r v i c e s  f o r  
c o o p e r a t i v e  a c t i v i t i e s  t h e  T h a i l a n d  C o o p e r a t i v e  C o n g r e s s  h e l d  in - 
J u n e  1 9 8 6  c o n c l u d e d  t h a t  t h e r e  is a n  u r g e n t  n e e d  f o r  the 
e s t a b l i s h m e n t  of a c o o p e r a t i v e l y - o w n e d  f i n a n c i n g  s y s t e m  w h i c h  
s e r v e s  the c o o p e r a t i v e s  w i t h  n e e d y ,  s a v i n g s  a n d  o t h e r  f i n a n c i a l  
s e r v i c e s .

S i m i l a r l y ,  t h e  I C A  S t u d y  M i s s i o n  o n  P e r s p e c t i v e  a n d  P r o j e c t  
P l a n n i n g  f o r  t h e  A g r i c u l t u r a l  C o o p e r a t i v e  S e c t o r  i n  T h a i l a n d ,  
w h i c h  w a s  c a r r i e d  o u t  d u r i n g  t h e  p e r i o d  A p r i l - J u n e  1 9 8 6  a n d  
s u p p o r t e d  b y  t h e  C o o p e r a t i v e  P r o m o t i o n  D e p a r t m e n t  ( C P D )  a n d  
u n d e r t a k e n  o n  b e h a l f  of t h e  C o o p e r a t i v e  L e a g u e  of T h a i l a n d  ( C LT) 
f o u n d  t h a t  c r e d i t  a n d  o t h e r  f i n a n c i a l  s e r v i c e s  o f f e r e d  b y  a 
n u m b e r  of e x i s t i n g  i n s t i t u t i o n s  d o  n o t  a c t u a l l y  r e a c h  d o w n  €b the 
s m a l l e r  f a r m e r s  a n d  p o o r e r  l a y e r s  of c o o p e r a t i v e  m e m b e r s .  In 
fact, t h e  S t u d y  M i s s i o n  s t a t e s  in i t s  r e p o r t  t h a t  t h e  i n d i v i d u a l  
e f f o r t s  of t h e  B a n k  f o r  ' A g r i c u l t u r e  a n d  A g r i c u l t u r a l  
C o o p e r a t i v e s ,  t h e  c o m m e r c i a l  b a n k s ,  t h e  a g r i c u l t u r a l  e x t e n s i o n  
s e r v i c e s  a n d  t h e  C P D  r a t h e r  f r a g m e n t s  t h e  f a r m i n g  c o m m u n i t y  a n d  
r e d u c e s  b a s i c a l l y  t h e  p l a t f o r m  of u n i t y ’o n  w h i c h  t r u e  c o o p e r a t i v e  
d e m o c r a c y  a n d  s e l f - r e l i a n c e  w o u l d  n o u r i s h .

In v i e w  of t h o s e  f i n d i n g s  t h e  S t u d y  M i s s i o n  r e c o m m e n d e d ,  t h a t  the 
CLT, b e i n g  t h e  a p e x  o r g a n i z a t i o n  of t h e  c o o p e r a t i v e s  i n  T h a i l a n d  
s h o u l d  s p e a r h e a d  t h e  e s t a b l i s h m e n t  of a s e p a r a t e  c o o p e r a t i v e  
f i n a n c i n g  s y s t e m  w h i c h  w i l l  b e  r e g i s t e r e d  u n d e r  t h e  e x i s t i n g  
c o o p e r a t i v e  laws, o w n e d  b y  t h e  c o o p e r a t i v e  m o v e m e n t ,  a n d  r u n  b y  
t h e  c o o p e r a t i v e s  f o r  t h e  s o l e  b e n e f i t  of t h e  c o o p e r a t i v e s  a n d  
t h e i r  m e m b e r s .

It w a s  in t h i s  c o n t e x t  t h a t  a s u g g e s t i o n  w a s  m a d e ,  t h a t  the 
p r e s e n t  s a v i n g s  a c t i v i t i e s  b e i n g  u n d e r t a k e n  b y  t h e  a g r i c u l t u r a l  
c o o p e r a t i v e s  in S o n g k h l a  a n d  C h i a n g m a i  P r o v i n c e s  b e  s t u d i e d  in 
d e p t h  a n d  b a s e d  o n  t h e  f i n d i n g s  of s u c h  a s t u d y ,  a d e c i s i o n  b e  
t a k e n  a t  t h e  h i g h e s t  c o o p e r a t i v e  l e v e l  w h e t h e r  o r  n o t  a p r o p e r l y  
o r g a n i z e d  p i l o t  a c t i v i t y  f o r  t h e  p u r p o s e  o f  a n a t i o n a l  
c o o p e r a t i v e  r e s o u r c e  m o b i l i z a t i o n  p r o g r a m m e  s h o u l d  b e  l a u n c h e d .

T h e  a b o v e  S t u d y  M i s s i o n  f u r t h e r  e x p r e s s e d  f i r m  o p i n i o n  a s  r e g a r d s  
t h e  n e e d  f o r  t h e  c o o p e r a t i v e s  to r e l y  to t h e  h i g h e s t  p o s s i b l e  
d e g r e e  o n  i t s  o w n  r e s o u r c e  m o b i l i z a t i o n  in t h e  f o r m  of m e m b e r s  
s a v i n g s  a n d  d e p o s i t s  f o r  p r o v i d i n g  i t s  m e m b e r s h i p  w i t h  r e q u i r e d
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credit and other financial service facilities.

It is important to recognize also the fact, that the competition 
for capital in a rapidly developing country like Thailand, is too
sharp to enable the cooperatives to have a reasonable share of
the funds available within the present, basically commercially- 
oriented banking system.

' I
The farmers or less well-to-do groups of the population, as is
the case with most cooperative members, do not possess the
necessary collateral and cannot comply with the stringent 
regulations of ordinary banks. Therefore, the aforementioned 
Perspective Planning Study Mission suggested that the above in- 
depth study was to address questions like the credit requirements 
of individual members as well ,as the consolidated credit 
requirements of the primary cooperative societies for the 
purposes of both production credit and development-oriented 
project investments.

It was further suggested that the same study should explore the 
possibilities of each individual member of an agricultural 
cooperative society having his or her sales proceeds of farm 
produce or products sold to the society deposited to his/her own 
personal savings account with the cooperative society. The 
experience of such programmes for cooperative resource 
mobilization in other countries have been very positive. In fact 
cooperative savings has increased very rapidly under such schemes 
and, even in many cases, very soon surpassed the savings and 
deposits of commercial banks operating in such areas.

The sales proceeds deposited automatically, through the procedure 
of payment calculations to growers/producers to individual 
members personal savings accounts with their own cooperatives, 
should be allowed to be withdrawn by the members as and when they 
need them.



C o n s e q u e n t l y ,  the r e g u l a t i o n s  f o r  c o o p e r a t i v e  m e m b e r s ’ s a v i n g s  
a c c o u n t s  w i t h i n  t h e i r  o w n  c o o p e r a t i v e  f i n a n c i n g  s y s t e m  s h o u l d  not 
f o l l o w  the e x i s t i n g  r u l e s  of s a v i n g s  a c c o u n t s  in t h e  o r d i n a r y  
b a n k i n g  s y s t e m s ,  b u t  b e  s i m p l e  a n d  of e a s y  a c c e s s  to the 
m e m b e r / o w n e r s . T h i s  c o u l d  b e  f u r t h e r  p r o m o t e d  t h r o u g h  e.g. 
w e e k l y  m o b i l e  s e r v i c e s  o f f e r e d  b y  t h e  c o o p e r a t i v e  s t r u c t u r e  at 
c e n t r e s  c l o s e  to the h o m e s  of m e m b e r s .

In o r d e r  to a c t u a l i z e  t h e  a b o v e  p r o p o s a l s  a n d  e s t a b l i s h  a 
s u i t a b l e  a c t i o n - o r i e n t e d  f o r u m ,  the P e r s p e c t i v e  P l a n n i n g  M i s s i o n  
r e c o m m e n d e d  th a t  the C L T  w i t h  the s u p p o r t  of t h e  CP D ,  C A D  a n d  
ICA, s h o u l d  f o r m  a w o r k i n g  p a r t y  w h i c h  s h o u l d  have, a s  i t s  task, 
to e v a l u a t e  the r e s u l t s  of t h e  a b o v e  p r o p o s e d  s t u d y  r e s u l t s .  The 
i n t e n t i o n  w i l l  b e  to a s s e s s  t h e  p o s s i b i l i t i e s  of d e v e l o p i n g  
c r e d i t  a n d  f i n a n c i n g  s y s t e m s  w h i c h  a r e  t a i l o r - m a d e  a n d  s u i t a b l e  
f o r  the c o o p e r a t i v e s  a n d  t h e i r  i n d i v i d u a l  m e m b e r s .

T h e  p r e s e n t  l a w s  r e g u l a t i n g  c r e d i t ,  s a v i n g s  a n d  f i n a n c i n g  
s e r v i c e s  in g e n e r a l  a n d  f o r  c o o p e r a t i v e s  in p a r t i c u l a r  s h o u l d  b e  
s c r e e n e d  too a n d  if n e c e s s a r y ,  c h a n g e s  a n d  a m e n d m e n t s  r e q u i r e d  
b e  s u g g e s t e d  a c c o r d i n g l y .



11 I N N O V A T I V E  A P P R O A C H  T O  T H E  M O B I L I Z A T I O N
OF R E S O U R C E S  A T T H E  V I L L A G E  L E V EL BY 
C O O P E R A T I V ES A N D  I N F O R M A L  S A V I N G S 

G R O U P S  IN T H A I L A N D .

A. I N J R O P U C T I Q N  !

T h e  h i s t o r y  of the C o o p e r a t i v e  M o v e m e n t  in T h a i l a n d  is now 
^seven d e c a d e s  old. T h e  c o o p e r a t i v e  s y s t e m  w a s  i n t r o d u c e d  in 
T h a i l a n d  w i t h  a v i e w  to e n c o u r a g e  a n d  p r o m o t e  t h r i f t  a n d  
m u t u a l  h e l p  f o r  the d e v e l o p m e n t  of p e r s o n s  of s m a l l  i n c o m e  
s u c h  a s  a g r i c u l t u r i s t s ,  a r t i s a n s  a n d  o t h e r  s e g m e n t s  of the 
s o c i e t y .  It w a s  a l s o  a i m e d  a t  c o n c e n t r a t i n g  the e f f o r t s  in 
r e l e a s i n g  the e x p l o i t e d  c l a s s  o u t  of the c l u t c h e s  of m o n e y 
l e n d e r s .  T h e  i m p o r t a n c e  of t h r i f t  a n d  s a v i n g s  h a s  b e e n  
i n c r e a s i n g l y  r e c o g n i z e d  in t h e  p l a n n e d  e r a  a n d  n e e d  to b e  
s t r e n g t h e n e d  t h r o u g h  t h e  c o o p e r a t i v e s .  It is, t h e r e f o r e ,  
n e c e s s a r y  f o r  the c o o p e r a t i v e s  to i d e n t i f y  t h e  s a v i n g s  
p o t e n t i a l  in rur a l  a r e a s ,  a s s e s s  the p o t e n t i a l  in a
s y s t e m a t i c  m a n n e r ,  e v o l v e  s u i t a b l e  s t r a t e g i e s  to c r e a t e  
a w a r e n e s s ,  e d u c a t e ,  m o t i v a t e  a n d  i n c u l c a t e  t h e  s a v i n g s
h a b i t s  a m o n g  t h e  r u r a l  c o m m u n i t i e s  a n d  u l t i m a t e l y  w o r k  o u t  
a p p r o p r i a t e  s c h e m e s  to p l o u g h  b a c k  t h e s e  s a v i n g s  i n t o  the 
c o o p e r a t i v e  s y s t e m .

S a v i n g s  is, no d o u b t ,  a n  e c o n o m i c  p h e n o m e n o n ,  b u t  t h e  s o c i o -  
p s y c h o l o g i c a l  f a c t o r s  c a n n o t  b e  i g n o r e d  a s  t h e y  a l s o
i n f l u e n c e  t h e  p e o p l e  to s a v e .  S o m e  of the i n f l u e n c i n g
f a c t o r s  c o u l d  b e  f a m i l y  s i z e ,  o c c u p a t i o n  of t h e  h e a d  of the
h o u s e h o l d  o r  f a m i l y  m e m b e r s ,  e d u c a t i o n a l  level of e i t h e r
h e a d  of t h e  h o u s e h o l d  o r  f a m i l y  m e m b e r s  a s  a w h o l e  a n d  a g e  
of t h e  e a r n i n g  m e m b e r s  of t h e  f a m i l y .  T h e  o t h e r  i m p o r t a n t  
f a c t o r s  c o u l d  b e  a t t i t u d e s  t o w a r d s  s a v i n g s ,  w i l l i n g n e s s  to 
s a v e ,  a b i l i t y  to s a v e ,  n e e d s  f o r  s a v i n g s  a n d  m o t i v a t i o n  t h a t  
p r o m p t  o r  c o m p e l  to s a v e .  A l l  t h e s e  f a c t o r s  a g a i n  m i g h t  h a v e  
a  d i s t a n t  b e a r i n g  o n  the a s p i r a t i o n s  of t h e  h o u s e h o l d s .  In 
o t h e r  w o r d s ,  the a s p e c t  of a s p i r a t i o n s  c o u l d  b e  t h e  m a i n  or 
d e c i d i n g  f a c t o r  to d e a l  w i t h  t h e  a b o v e  i n f l u e n c i n g  f a c t o r s  
to d o  s a v i n g s .

T h e  c o o p e r a t i v e s  w h i c h  a r e  d e s i r o u s  of e x p l o i t i n g  t h e  rural 
s a v i n g s  s h o u l d  a l s o  b e  c o n c e r n e d  w i t h  t l ^  f o l l o w i n g  i s s u e s :



the a w a r e n e s s  l e v e l  of the r u r a l  h o u s e h o l d s  w i t h  r e g a r d  
to the v a r i o u s  d e p o s i t  s c h e m e s  i n t r o d u c e d  b y  t h e m

the a t t i t u d e s  of the rur a l  h o u s e h o l d s  t o w a r d s  s a v i n g s

the m o b i l i z a t i o n  that c o m p e l  t h e m  to s a v e

the a s p i r a t i o n s  of the rur a l  h o u s e h o l d s

e x i s t i n g  p a t t e r n s  of i n v e s t m e n t  b y  t h e  r u r a l  h o u s e h o l d ,  
a n d

r e a s o n s  for i n v e s t m e n t  w i t h  o t h e r  a g e n c i e s ,  if any.

M o b i l i z a t i o n  of r u r a l  s a v i n g s  to a s i g n i f i c a n t  e x t e n t  
d e p e n d s  o n  m a n y  f a c t o r s .  T h e s e  f a c t o r s  i n c l u d e :

e f f o r t s  to i d e n t i f y  the s a v i n g s  p o t e n t i a l  of t h e  t a r g e t  
g r o u p s  a n d  e f f e c t i v e  c a n a l i z a t i o n  of t h e m  i n t o  the 
c o o p e r a t i v e  s y s t e m .

the o v e r a l l  i m a g e  of the c o o p e r a t i v e  s y s t e m ,

the q u a l i t y  of the s e r v i c e s  o f f e r e d .

t h e  t y p e  of d e p o s i t  s c h e m e s  i n t r o d u c e d  a n d  t h e i r  n e e d  
a n d  a t t r a c t i v e n e s s .

C o o p e r a t i v e  n e t - w o r k ,  a n d

the e x t e n t  of c o m p o s i t i o n  f r o m  o t h e r  f i n a n c i a l  
i n s t i t u t i o n s .

I N N O V A T I V E  A P P R O A CH

A n y  i n n o v a t i v e  s c h e m e  d e p e n d s  o n  s y s t e m a t i c  f i e l d  s t u d i e s .  
B a s e d  o n  d a t a  r e v e a l e d  b y  t h e  f i e l d  s t u d i e s ,  a p p r o p r i a t e  
p r o j e c t s ,  a i m s  a n d  a c t i o n  p l a n s  w i l l  h a v e  to b e  p r e p a r e d ,  
i m p l e m e n t e d  a n d  m o n i t o r e d  s o  t h a t  d e s i r e d  r e s u l t s  a n d  
t a r g e t s  w o u l d  b e  a c h i e v e d  w i t h i n  t h e  p l a n  p e r i o d .  A s i m i l a r  
a p p r o a c h  h a s  b e e n  t a k e n  in I n d i a .  It m a y  t h e r e f o r e ,  be 
m e n t i o n e d  h e r e  t h a t  it w a s  p r e c i s e l y  f r o m  t h i s  s t a n d - p o i n t
t h a t  t h e  G u j a r a t  S t a t e  C o o p e r a t i v e  B a n k  t h r o u g h  t h e  h e l p  of
R A B O  B A N K  (of t h e  N e t h e r l a n d s )  R e s e a r c h  C e l l  a n d  the 
N a t i o n a l  F e d e r a t i o n  of S t a t e  C o o p e r a t i v e  B a n k s  in B o m b a y ,  
u n d e r t o o k  a f i e l d  s t u d y  in t h e  f o l l o w i n g  f o u r  d i s t r i c t s  of 
t h e  G u j a r a t  S t a t e ;

(1) K a i r a  - w h e r e  t h e r e  is a c l u s t e r  of d a i r y  d e v e l o p m e n t .

(2) S u r a t  - w h e r e  t h e r e  is a c l u s t e r  of s u g a r  c o o p e r a t i v e s .
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(3) S a b a r k a n t h a -  w h e r e  t h e r e  is a c l u s t e r  of c o t t o n  

c o o p e r a t i v e s .

(4) R a j k o t  - w h e r e  t h e r e  is a c l u s t e r  of g r o u n d - n u t

c o o p e r a t i v e s .

T h e  broaid f i n d i n g s  of t h e s e  f o u r  f i e l d  s t u d i e s  h a v e  b e e n  
c o m p i l e d  i n t o  two p u b l i c a t i o n s  n a m e l y :

a) O n e  in r e g a r d  t o  K a i r a  D i s t r i c t ,  a n d

b) T h e  s e c o n d  in r e g a r d  to S u r a t ,  S a b a r k a n t h a  a n d  R a j k o t
D i s t r i c t s ,

T h e s e  p u b l i c a t i o n s  a r e  attache.d h e r e w i t h  a s  ftNNEXURE I a n d  
A N N E X U R E  I I . H o w e v e r ,  t h e  s a l i e n t  f e a t u r e s  of t h e s e  f i e l d
s t u d i e s  h a v e  | in b r i e f  b e e n  i n d i c a t e d  in t h e  f o l l o w i n g  
p a r a g r a p h s .

T h e  o v e r a l l  o b j e c t i v e  of t h e  s t u d y  m e n t i o n e d  u n d e r  b) a b o v e  
w a s  to d e v e l o p  a s t r a t e g y  to i d e n t i f y  a n d  e x p l o i t  r e s o u r c e s  
f o r  d e p o s i t s  m o b i l i z a t i o n  i n  S u r a t ,  S a b a r k a n t h a  a n d  R a j k o t  
D i s t r i c t .

S p e c i f i c  O b j e c t i v e s  of t h e  s t u d y .

T h e  s p e c i f i c  o b j e c t i v e s  o f  the s t u d y  w e r e  a s  f o l l o w s :

i) T o  d e v e l o p  t h e  p r o f i l e  of t h e  s a m p l e  a r e a s  a n d
u n d e r s t a n d  t h e  c h a r a c t e r i s t i c s  of t h e  s a m p l e  
h o u s e h o l d s ;

ii) T o  r e v i e w  thfe t r e n d s  in d e p o s i t s  of t h e  s e l e c t e d
c o o p e r a t i v e  b a n k s ;

i i i )  T o  l o o k  i n t o  t h e  p a t t e r n  of i n c o m e  a n d  e x p e n d i t u r e  a n d  
a s s e s s  t h e  s a v i n g s  p o t e n t i a l  o f  the s a m p l e  h o u s e h o l d s ;

iv) T o  s t u d y  the e x i s t i n g  p a t t e r n  of i n v e s t m e n t  a n d  a s s e s s  
t h e  p r e f e r e n t i a l  p a t t e r n  of i n v e s t m e n t ,a n d



v) To a s s e s s  t h e  a t t i t u d e s ,a n d  a s p i r a t i o n s  of t h e  h o u s e 
h o l d s  a n d  t h e i r  a w a r e n e s s  t o w a r d s  the e x i s t i n g  d e p o s i t  
s c h e m e s .

C. P O L I C X  I M P L I C A T I O N S

T h e  a b o v e  s t u d y  r e v e a l e d  t h a t  a l t h o u g h  v a r i o u s  e f f o r t s  h a v e  
b e e n  m a d e  b y  the t h r e e  s e l e c t e d  b a n k s  a n d  t h e s e  h a v e  m e t  
w i t h  s o m e  s u c c e s s ,  m u c h  r e m a i n s  to b e  d o n e  to t a p  the v a s t  
p o t e n t i a l  for d e p o s i t s  a v a i l a b l e  in t h e i r  a r e a s  of 
o p e r a t i o n .  T h i s  c a n  b e  a c h i e v e d  if t h e y  a d o p t  b e t t e r  
s t r a t e g i e s  a n d  m o r e  e f f e c t i v e  m e t h o d s  to tap t h o s e  s a v i n g s  
r e s o u r c e s .  S o m e  of t h e  d i r e c t i o n s  in w h i c h  t h i s  c a n  be 
a t t e m p t e d  a r e  r e f e r r e d  to b e l o w :

1. C o v e r a g e  of D e p o s i t  S c h e m e s

A p a r t  f r o m  c o n v e n t i o n a l  s c h e m e s  s u c h  a s  s a v i n g s ,  f i x e d  
d e p o s i t s  a n d  r e c u r r i n g  a c c o u n t s ,  m o r e  i n n o v a t i v e  
s c h e m e s  s h o u l d  b e  t h o u g h t  of. T h e s e  s h o u l d  b e  so 
d e s i g n e d  t h a t  t h e  n e e d s  of d i f f e r e n t  s e g m e n t s  of the 
r u r a l  c o m m u n i t y  a r e  m e t  b y  a p p r o p r i a t e  d e p o s i t  s c h e m e s ,  
i n c l u d i n g  c a s h  c e r t i f i c a t e s ,  s m a l l  s a v i n g s  ( p i g g y )  
s c h e m e s  etc. In o r d e r  to e x t e n d  p e r s o n a l  t o u c h  to the 
v i l l a g e r s  a n d  d e v e l o p  a s e n s e  of b e l o n g i n g ,  s o m e  of the 
d e p o s i t  s c h e m e s  m a y  b e  n a m e d  a f t e r  l o c a l  d e i t i e s  a n d  
t h u s  s a t i s f y ,  t h e  i n n e r  f e e l i n g s  of the v i l l a g e r s  w h o  
a r e  g e n e r a l l y  r e l i g i o u s - m i n d e d .

2. C o v e r a g e  of rnore h o u s e h o X ^

C o o p e r a t i v e  F i n a n c e  S y s t e m s  ( C F S )  n e e d  to e v o l v e  
s u i t a b l e  s t r a t e g i e s  to b r i n g  a l l  t h e  h o u s e h o l d s  w i t h  
e a r n i n g  c a p a c i t y  i n t o  t h e i r  f o l d .  E s t a b l i s h i n g  r a p p o r t  
w i t h  r u r a l  h o u s e h o l d s  t h r o u g h  r e g u l a r  v i s i t s  w i l l  y i e l d  
g o o d  r e s u l t s .  T h e  C F S  s h o u l d  b u i l d  u p  r a p p o r t  w i t h  
t h o s e  h o u s e h o l d s  a n d  u s e  persucisive m e a s u r e s  to 
m o b i l i z e  m o r e  d e p o s i t s  f r o m  them.

^ - B r a n c h  e x p a n s i o n

T h e  f a c t  t h a t  t h e  s a m p l e  d i s t r i c t s  in t h e  a b o v e  s t u d i e s  
h a d  r i c h  p o t e n t i a l  d u e  to i n t e n s i v e  c u l t i v a t i o n  of 
c o m m e r c i a l  c r o p s  s u c h  a s  g r o u n d n u t  ( R a j k o t ) ,  c o t t o n
(S a b a r k a n t h a )  a n d  s u g a r c a n e  ( S u r a t )  t h e  c o n d i t i o n s  w e r e  
f a v o r a b l e  f o r  p l a n n i n g  a n d  e x p a n s i o n  of t h e  b a n k  b r a n c h  
n e t w o r k .  M o r e  e m p h a s i s  s h o u l d  b e  laid, a s  f a r  as 
p o s s i b l e ,  o n  o p e n i n g  s e r v i c e s  i n  t h o s e  a r e a s  w h e r e  no 
b a n k  b r a n c h  e x i s t s .  It is a l s o  i m p o r t a n t  t h a t  s u c h
a r e a s  h a v e  g o o d  p o t e n t i a l ,  a s  t h e  a f o r e m e n t i o n e d  
s t u d i e s  h a v e  s h o w n .  A  p h a s e d  p r o g r a m m e  f o r  o p e n i n g
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service facilities covering a period of five years may 
be drawn up in this regard.

4. Provision of services

The above study has revealed that the sample 
cooperative banks and their branches were unable to 
provide adequate services and facilities and were at a 
distinct disadvantage vis-a-vis commercial banks. 
Provision for extending various services to hold 
customers and attract new ones is necessary. It is 
necessary to extend personalized services to rural 
customers.

5- Diversion of investments

More disturbing was the' study finding that the
percentaige share of deposits in cooperative banks 
registered a decreasing trend while at the same time 
there was an increase in net incomes of the households. 
This trend should be reversed. The bank in this case 
should examine the factors responsible for the negative 
trend and try to attract the resources to bank
deposits.

6- Competition with other Banks and Money-lenders

The findings of the study in this regard underlines the 
need for an upward revision of the interest rates so as 
to be competitive with the other banks and money 
lenders.

7. Approach to non-depositors

The studies have also revealed that there is a good 
potential to tap deposits in villages where there are
yet no banking facilities. This potential should be
thoroughly assessed and tapped. There were also a large 
number of persons who appeared so helpless that they 
were not even able to state their attitudes towards 
savings and indicate their aspirations. The Cooperative 
Financial Systems have a large responsibility in 
engaging themselves actively to encourage thrift and 
savings with such people in the rural communities.

8. Marketing strategy. Communication and Publicity

The above study also revealed that the sample District 
Central Cooperative Banks did not adopt an effective 
communication/marketing strategy. They should plan, 
coordinate and implement such media utilization through 
printed material. Radio, Television, Group discussions
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and activation of local talents and informal leaders. 
They may also evolve educational programmes which will 
appeal to students «nd parents. Joir>t publicity by the 
apex and central ,cQop49rativo banks have, in Gujarat, 
proved to be economical, effective and remunerative in 
terms of raising and increasing deposits.

9. Women and institutional agencies

The study has -revealed that housewives have ample
opportunities to save. Cooperatives should therefore, 
concentrate efforts, in this direction, particularly 
in" unbanked" villages,.with the help of local women 
motivators. The Cooperatives may also in general 
consider having motivators for mobilization of deposits 
particularly in villages far from the nearest office 
or service centre^'Such motivators may be given some 
incentive.

Reference is here also given to the savings programme 
named ’‘Bajapuik" in KUD Dewi Sri, a primary
multipurpose village cooperative society in West 
Sumatra in Indonesia where 12 ladies from the area, by 
use of bicycles, daily "mops up" savings to the tune of
Rp. 100,000 - 150,000 (=equal to US$ 85-90) each one of
them and per day in the area of pperation of the 
Cooperative Society. The self-reliance and development 
there has reached quite some amazing proportions.

iO- Primary Pistrigt Agricultural Cooperatives (PflCS) for
Deposits Mobilization.

One of the objectives of the PACS is to promote thrift 
among the rural folk and, the CFS should take steps to 
involve viable PACS in mobilization of rural savings. 
In places Mhere the CFS are not able to open branches, 
despite some deposits potential, they may consider the 
feasibility of opening extension counters in the 
premises of PACS after ensuring adequate security and 
other arrangements and offering some incentives for the 
services rendered.

11. Role of CFS Staff

The CFS employees must be efficient and dynamic in a 
society which is constantly changing. They have to be 
responsive to individual needs and aspirations, in all 
heterogeneous groups and segments of the population. 
The CFS staff forms the core for any developmental 
effort and the results will depend mainly on their 
drive and enthusiasm. Targets should be fixed neither 
too high nor too low but a t levels which can be



achieved with some extra efforts. Some incentives 
should be offered to the staff to motivate them. A 
deposit mobilization cell may be set up in each CFS 
Unit equipped with trained and adequate staff. Each 
unit should periodically review the progress in 
deposits and take corrective measures in case of short
falls. The unit should also get adequate feedback from 
depositors regarding the adequacy of services.

2- Results of the First Study on the Strategy to identify and 
exploit resources of deposits mobilization- the case of 
Kaira District. Guiarat. India. District.

Objectives of the Kaira-studv

This study was primarily aimed at reviewing the existing 
• deposit schemes of Kaira District Central Cooperative Bank 
.Ltd; (KDCCB), with a view to suggest modifications of the 
schemes. the specific objectives of the study were as 
follows:

1, Study the details of various deposit schemes of KDCCB 
in terms of their age, conditions, and target groups;

2, Evaluate the trends in the deposit mobilization of 
KDCCB;

3. , Study the organizational set up of the bank branches
and the overall strategy of the bank for mobilization 
of rural savings; and

4. Assess the effectiveness of various deposit schemes of 
KDCCB.

This study is referred to here as an example of necessary 
ingredients of and policy implications on a Cooperative 
Finance System as the one suggested in this report for 
Thailand.



D. POLICY IMPLICATIONS

The overall findings of the Kaira study indicated that there 
is an urgent need for the bank to introspect on its banking 
system for the purpose of evolving an effective deposit 
mobilization programme with particular reference to the 
following factors/areas;

Organizational structure, staffing pattern and 
functions;

branch expansion and net-work;

advertisement and publicity for deposits mobilization;

adoption of innovative deposit schemes and strategy for 
deposit mobilization.as well as

targets and achievements of deposits mobilization.

i■ Issues relating to organizational structure and Branch
■ net-work.

A careful look into the organizational structure of the 
above bank, its staffing 'pattern and functions of 
various departments indicated the need for developing 
an effective organizational structure with adequate 
modifications of the existing organizational set up. 
The organizational structure so developed should spell 
out clearly the exact functions of each of the 
departments and its functionaries. Further, for an 
effective deposit mobilization, such an organizational 
structure should incorporate a separate set up, both at 
the head office and branches, to deal with various 
aspects relating to the deposits mobilization. In other 
words, the various aspects relating to deposits
mobilization should be entrusted to one of the 
departments which has an . unbroken line of technical 
personnel from branches to the head of the department, 
who, in turn, is responsible to the Manager of the 
bank. It was also observed that there were wide 
variations in the existing organizational set up and 
the one outlined in the^ document relating to the 
organizational set up of the bank. Therefore, it was 
recommended that adequate care should be taken to avert 
the variations in the set up and existing 
organizational structure of the bank, after having 
developed the same on the basis of a thoroughly 
researched methodology. The organizational set up so
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developed should ensure the proper manpower planning, 
particularly for deposit mobilization.

The branch net-work pattern has revealed that there was 
a large gap between the growth of bank branches between 
high and low growth centres. A proper planning to
ensure a balanced development of a branch net-work in
both the categories of areas is essential. This is
helpful in creating banking habits among rural persons,
particularly in underdeveloped areas, which, in turn, 
help in the general development of the area. Therefore, 
it was suggested that the bank should undertake proper 
planning of branch net work on a long term basis. In
this context it was noted that KDCCB, Nadiad had not 
contemplated any branch expansion through the opening 
of new branches since 1982. It was also noted that it 
did not have any plans to open new branches. Further, 
during the same period the commercial banks had opened 
22 new branches in the district and were really 
contributing to the growth of deposits.

This indicated that the decision of the bank not to 
open new branches since 1982 was not for the reasons of 
maturation of the banking net-work in the district, 
therefore, it was suggested that the bank should draw 
up a plan for branch expansion for a sufficiently long 

: period keeping the geographical coverage and balanced 
growth of the bank net work in view. Further, the 
component analysis of growth in deposits of KDCCB,
Nadiad, reinforced the recommendations for the planned 
expansion of the bank’s branch net-work.

2. Adoption of innovative deposit schemes

The operation of eight district deposit schemes 
the composition of total deposits and contribution of 
various deposit schemes for the growth of total 
deposits of KDCCB, Nadiad suggest the following:

The growth of deposits in the recurring deposit scheme 
was very slow as compared to the other deposit schemes 
of the bank. The study results suggest that the growth 
in the recurring deposit scheme of the bank was slow, 
mainly because its terms and conditions excluded the 
short-term deposits since the minimum duration of the 
scheme is 24 months. With a view to attract short-term 
deposits and consequently to contribute to the
accelerated growth of recurring deposits, the bank
should accept recurring deposits of a short-term 
duration of say, for 12 months also.

The accelerated growth of deposits of commercial banks
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between 1973 and 1984 indicate the existence Of a good 
potential for deposits mobilization by KDCCB, Nadiad- 
Therefore it was suggested that KDCCB, Nadiad should 
identify, formulate and implement more innovative 
deposit schemes to attract deposits from various 
segments of people in both rural and urban areas. It 
was therefore, further suggested that deposit schemes 
should be formulated on the basis of the socio
economic characteristics of the people in a district 
and their existing savings behaviors, needs and 
aspirations.

The CFS should thus, evolve appropriate strategies and 
put on sincere efforts for mobilization of deposits 
from individual farmers «nd their family mismbers as
well as local bodi&S as regards also the off farm
incomes instead of getting complacent only with the 
deposits from the cooperative societies. This became 
important mainly because it was not desirable for the
bank to rely so much on the statutory deposits for the
increase in total deposits of the bank. Further, it was 
observed that the short-term fixed deposits accounted 
for a lion’s share of the total fixed deposits with the 
bank. The bank should try to attract more long-term 
deposits in order to improve the financial management 
of the bank.

3. Advertisements. Publicity. and targets for deposits 
mobilization

The advertisement and publicity strategies of the bank 
in the study and the attitudes of the functionaries 
towards this aspect suggests a more sound and better 
strategy for popularization of its deposit schemes. The 
popularization methods should include the utilization 
of media such as newspapers, radio and Television and 
advertisements indicating the advantage of various 
deposit schetpes of the CFS.

The existing pattern of target fixation for deposits 
mobilization and absence of follow up in relation to 
the target achievements suggests that a more realistic 
target fixation for achievement over a period of time 
at the aggregate level and branch level should be taken 
into consideration while fixing the targets for 
deposits mobilization. Further, it is suggested that 
the target fixation should be done separately for both 
individuals and organizations.



NEW APPROACHES.

It is a matter of common experience that a net work of 
cooperative branch banking has proved extremely fruitful for 
the savings mobilization. It is indeed necessary that 
nearness or proximity of the bank’s branch proves rather 
costly. It is precisely with a view of minimizing such 
overheads and employ a less costly intermediary,that a model 
has been prepared by the Gujarat State Cooperative Bank
involving primary cooperatives as the agency to undertake 
savings mobilization activities on behalf of the District 
Central Cooperative Bank. This innovation has two dimensions 
which ought to be taken into account in setting up the CFS 
in Thailand, i.e : .

■ I
(1) involving primary cooperatives in the activities

of savings mobilization at the village level, and

(2) reduction of costs of funds mobilized by the
cooperative financing system. The model scheme is 
enclosed herewith as Annexure III.

Aggressive Marketing study:

It is not enough for a banker in modern times to sit
and wait in the bank office and collect "walk-in-
deposits". In other words it is an out-of-date
practice to collect whatever deposits that may come in 
a traditional way by opening branches and undertake
usual methods to attract depositors and deposits. It is 
high time that systematic steps are taken to move out 
of the offices and undertake aggressive marketing
practices in the field of savings mobilization. In this 
connection, the following broad features of an action 
program‘will have to be undertaken;

(i ) Savings for individuals:

In this programme the field staff will have to 
identify an individual who would agree to save 
some amount at regular intervals, for instance, 
every week, every fdrtnight or every month.

(ii) Savings Familv:

Similarly the field staff will identify a family 
which would agree to save some amount at regular 
intervals. In this programme each member of the 
family will have a savings account and collection 
of savings will be made at rfegular intervals in 
each month. .



(iii)Savinqs villages:

On similar lines, the field staff will have to 
identify a savings village wherein each household 
in the village will have a bank account and they 
will save amounts at regular intervals.

F . INFORMAL GROUPS

It is a matter of general experience that women do have some 
secret savings which they do not disclose. They normally are 
of the view that such savings might become useful to them 
under unforseen circumstances. In this connection,
formation of informal groups of women with a view to 
undertake collection of such secret savings arid divert them 
to the formal cooperative finance system will go a long way 
in mobilization of deposits.

G- ACTION PROGRAMME

As an example, the Cooperative Finance System -should 
organize seminars on the subject of deposits mobilization. 
Based on the decisions at such seminars structured action 
plans should be prepared for each district in regard to 
deposits mobilization. An outline of such proposed seminars 
is enclosed herewith as Appendix. 4.
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Ill PROPOSED PROJECT ON INNOVATIVE COOPERATIVE FINANCING SYSTEM
IN THAILAND FOR INTEGRATED AQRICULTURAL__ AND RURaL
DEVELOPMENT PROJECT. -

NEW. ftPPBQACH

1, Agriculture is the main stay of rural Thailand. The rural
life is therefore closely linked with agriculture. The 
primary district agricultural cooperative societies have to 
assis^ their members in increasing agricultural production, 
increase their incomes raise their social status and
integrity in the rural community. The integration of 
cooperative development and the ambitions of the rural 
people are the very most , essential ingredients of any 
agricultural and cooperative development project. The 
agricultural cooperative as a grass-roots organization can 
play a significant role in implementing such a development 
programme.

2- The Programme Envisages:

1) Production-oriented credit;

2) To increase share capital. Deposits of Agricultural
Cooperatives and make them financially strong
institutions;

3) Programme for efficient use of credit through:

(i) Agricultural extension services and farm guidance;

(ii) Timely supply of agricultural inputs;

(iii)Supply of inputs/raw materials for cottage/village 
industries;

(iv) Farm mechanization;

(v) Arrangements for efficient marketing and
processing activities;
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(vi) Recovery of loans of all types through marketing 
and processing of agricultural produce;

(vii)Training to members and office-bearers;

(viii)Organization of Women’s Groups and Youth Groups 
based on special activities and needs;

(ix) Farm development plans;

(x) Farm plans for small and marginal farmers;

(xi) Village Development Planning;

(xii)Development of village-cottage
industry/handicrafts etc. to supplement farm 
i ncome;

(xiii)Development of vfaste lands and arrangements for 
growing green fodder;

(xiv)Development of alternate source of 
energy/construction of bio-gas plants; and

(xv) Development of village forests and solar energy in
villages. .

3. In order to implement the programme efficiently through 
the Agricultural Cooperatives, they must be re-organized as 
real multipurpose and multi-functional societies to start 
with the programme would be implemented in selected 
Agricultural Cooperatives. The selection should be done in 
consultation with all connected agencies interested in 
cooperative and rural development.

^ ■ Bench-Mark Survey: -

In order to assess the present position a pre-project 
position survey should be ponducted of the villages, in the 
area of operation of the selected Agricultural Cooperatives. 
The survey would include details such as number of members, 
their occupation, incomes, education, agricultural 
situation, and activities, cropped area, main crops, 
irrigation potential, use of inputs per hectare, production 
etc. Initially this would serve as a'bench-mark survey.
( An example of a simple bench mark survey form is given in 
Appendix 1.)
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5- Enrolling members:

In order to cover th© major proportion of the population of 
the area under the programme a campaign Mould be organized
to enlist all small and marginal farmers, rural artisans,
and agricultural laborers as members who have not yet been 
associated with the cooperative. Simultaneously, 
arrangements will also be made for granting of loans to 
contribute to the share-capital by those who do not have 
sufficient resources.

6. Organization of an executive committee:

In consultation with the existing management committee, an 
executive committee would be organized to ensure proper and 
timely representation of Small Farmers/ Marginal Farmers 
(SF/MF), agricultural laborers and rural artisans.

7. Credit

Arrangements would be made to provide adequate credit for 
development of all members including Small, Marginal 
Farmers, Agricultural Laborer^ Rural Artisans. The efforts 
would be made to rationalize the credit for crop production 
based on actual costs of production. The scales of finance 
is thus to be related to the production costs and d i s b u r ^ l
be done in proper cash and kind ratios.

8- CFS agency:

There are pockets in all districts which have potential for 
deposits. However, initially it may not be possible for the 
Provincial Cooperatives to open a branch immediately at the 
location of such an area that remain void of savings 
facilities. To overcome these difficulties a CFS agency 
scheme has been evolved where in selected areas an 
Agricultural Cooperative can accept the deposits on behalf 
of the CFS. This will also encourage thrift habits and 
ultimately assist in increasing deposits.



In this scheme selected Agricultural Cooperatives would be 
recognized as an agent to collect the deposits on behalf of 
the CFS. The salary allowances of the concerned agent would 
be paid by the CFS and the selected Agricultural Cooperative 
would get additional income by way of commission while the 
local population will have "financial" services.

9. Supply of inputs:

The planning for supply of agricultural inputs based on the 
requirements of the members and other farmers of the area 
together with the needs for and production inputs for rural 
artisans and village industries would be meticulously 
carried out so as to store and supply requisites in time. 
The larger proportion of agricultural production credit 
would be provided in kind,in order to encourage efficient 
credit utilization.

10- Supply of food and consumption goods:

The selected District Agricultural Cooperative would 
undertake distribution and supply of food grains and other 
consumable articles, so as to make them available at fair 
prices to local people including weaker sections of the 
area.

11- Marketing:

The selected District Agricultural Cooperatives would also 
arrange for proper marketing of agricultural and other 
produce of the members so as to realize better prices 
through suitable coordination with the. Provincial 
Cooperative Federation. The proper means of modern 
communication viz. telephone would also be installed at the 
society to collect the latest market intelligence etc. There 
are three common marketing systems such as :

(1) Unconditional consignment
(2) Commission
(3) Pooling

Of these three systems any one which is convenient and most 
acceptable to all the members would be adopted to begin 
with. The success of marketing would depend on eliminating 
exploitation of the members and better price realization. 
The selected Agricultural Cooperatives would also strive!for 
direct sales of consumable produce in attractive packaging



a n d  e n c o u r a g e  m e m b e r s  to o r g a n i z e  p r o c e s s i n g  u n i t s  t h r o u g h  
t h e  P r o v i n c i a l  C o - o p e r a t i v e  F e d e r a t i o n  o r  w o r k  in 
c o n j u n c t i o n  w i t h  a d j o i n i n g  p r o c e s s i n g  u n i t .  T h e  o r g a n i z e d  
m a r k e t i n g  w i l l  a s s i s t  in r e c o v e r y  a n d  s u b s e q u e n t  c r e d i t  
g r o w t h .  T h e  s u c c e s s  of m a r k e t i n g  h o w e v e r ,  w o u l d  d e p e n d  o n  
t h e  d e g r e e  of e f f i c i e n c y  in m a n a g e m e n t .

12. V i l l a g e  a n d  c o ttacie i n d u s t r i e s :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e  w o u l d  e n c o u r a g e  
s u i t a b l e  v i l l a g e  a n d  c o t t a g e  i n d u s t r i e s  to p r o v i d e  
e m p l o y m e n t  a n d  s u p p l e m e n t a r y  i n c o m e  to m e m b e r s  i n c l u d i n g  
w o m e n  a n d  a r r a n g e  f o r  p u r c h a s e  of r a w  m a t e r i a l s  a n d  o t h e r  
p r o d u c t i o n  i n p u t s  to m a i n t a i n  c o n t i n u o u s  p r o d u c t i o n .  T h e y  
w o u l d  a l s o  a r r a n g e  f o r  t h e  m a r k e t i n g  of the c o t t a g e / v i l l a g e  
i n d u s t r y  p r o d u c t s .  It w o u l d  a l s o  intei— l i n k  p r o d u c t i o n  of 
a n c i l l a r y  p a r t s  f o r  t h e  p r o d u c t s  m a n u f a c t u r e d  b y  i n d u s t r i e s  
l o c a t e d  in a d j o i n i n g  a r e a s  a f t e r  p r o p e r  t r a i n i n g  of t h e  
m e m b e r s .

13. R u r a l  g o d o w n s :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e  w o u l d  u n d e r t a k e  the 
c o n s t r u c t i o n  of g o d o w n s  f o r  s t o r i n g  i n p u t s  a n d  a g r i c u l t u r a l  
p r o d u c e  of m e m b e r s .  It w i l l  a l s o  e n s u r e  p r o p e r  a n d  e f f i c i e n t  
u s e  of g o d o w n s  b y  p r o p e r  p l a n n i n g .

14. T r a n s p o r t  a r r a n g e m e n t  a n d  F a r m  M e c h a n i z a t i o n :

I n  o r d e r  to a r r a n g e  t r a n s p o r t  of i n p u t s  a n d  a g r i c u l t u r a l  
p r o d u c e  of m e m b e r s  f o r  t i m e l y  m a r k e t i n g  t h e  s e l e c t e d  
A g r i c u l t u r a l  C o o p e r a t i v e  w o u l d  a r r a n g e  f o r  p u r c h a s e  of 
t r u c k s ,  d e l i v e r y  v a n s  et c .  a n d  o t h e r  i m p l e m e n t s  f o r  h i r i n g  
a r r a n g e m e n t s ,  or o r g a n i z a t i o n  o f  m e m b e r  s e r v i c e  c e n t r e s .

is. F a r m  P l a n n i n g  f o r  S m a l l  a n d  M a r g i n a l  F a r m e r s :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e  
p l a n n i n g  f o r  all f a r m e r s  i n i t i a l l y  
a r r a n g e  c r e d i t  t o  t h e m  a s  p l a n n e d  
p r o f i t a b l e  c r o p  p r o d u c t i o n  p l a n s .  Soi 
f a r m e r s ’ l a n d  w o u l d  a l s o  b e  c a r r i e d  
s h o u l d  b e  e n c o u r a g e d  a c c o r d i n g  to the 
by f r e q u e n t  c o n s u l t a t i o n  w i t h  t h e  
v i l l a g e s  in the o p e r a t i o n a l  a r e a  
s u b s e q u e n t l y  in s i m i l a r  p r o g r a m m e s .

w o u l d  u n d e r t a k e  f a r m  
in o n e  v i l l a g e  a n d  
a n d  f o r  a d o p t i o n  of 

1 a n a l y s i s  of t h e s e  
o u t  a n d  u s e  o f  i n p u t s  
s o i l  a n a l y s i s  r e p o r t  

m e m b e r s .  T h e  o t h e r  
w o u l d  b e  c o v e r e d

16. V i l l a g e  D e v e l o p m e n t  Plan:

A  c o m p r e h e n s i v e  v i l l a g e  d e v e l o p m e n t  p l a n  f o r  o n e  s e l e c t e d  
v i l l a g e  w o u l d  b e  f o r m u l a t e d .  E f f o r t s  w o u l d  b e  m a d e  to
i m p l e m e n t  t h e  p l a n  b y  p r o p e r  c o o r d i n a t i o n  w i t h  o t h e r

a o



organizations involved in the area development. The 
remaining villages would thereafter be covered in phases.

17 Irrigation potential:

Based on geological surveys the irrigation potential of the 
areas Mould be exploited through provisions of loans to 
members.

18. Agricultural extension:

As a part of the agricultural extension activities, the 
farmers’ groups would be' organized with the assistance of 
staff of CPD, BAAC and NACTI for training in production 
technology. These groups would be organized season-wise for 
batches of farmers. The importance of efficient use of 
inputs/credit and timely recovery will also be emphasized in 
such camps.

19. Women’s Groups:^

In rural areas, women’s participation in agricultural 
production/animal husbandry is very important and as such, 
their training also would be arranged with the assistance of 
CPD, BAAC and NACTI. Two such training programmes for women 
would be arranged in a year.

20. New Activity:

New activities like silk worm rearing, beekeeping, fruit and 
vegetable canning, hosiery knitting etc. would also be 
introduced after proper training through properly selected 
agencies. The necessary arrangement for sanctioning of loans 
to trainees would also be made in order to provide them 
employment.

21 - Better Home Life:

To encourage better home life, suitable training to women in 
house-keeping, child-care, nutrition, first aid etc. would 
be imparted through collaboration with the Health 
Organizations.



22. T r a i n i n g  to V i l l a q e A r t i s a n s :

, T r a i n i n g  c a m p s  f o r  rural a r t i s a n s  w o u l d  a l s o  b e  a r r a n g e d  
w i t h  tthe a s s i s t a n c e  of i n d u s t r i e s  d e p a r t m e n t  to i m p r o v e  
t h e i r  s k i l l s  a n d  d e s i g n s  of p r o d u c t s .

23. C o o p e r a t i ve T r a i n i n g

C o o p e r i t i v e  t r a i n i n g  to m e m b e r s  a n d  o f f i c e - b e a r e r s  w o u l d  be 
i m p a r t e d  w i t h  t h e  a s s i s t a n c e  of N A C T I  to e n l i g h t e n  t h e m  o n  
b y e - l a w s  of the s o c i e t i e s ,  d u t i e s  a n d  o b l i g a t i o n s  of m e m b e r s  
a n d  o f f i c e - b e a r e r s ,  u s e  of c r e d i t  a n d  t i m e l y  r e c o v e r y  a n d  
s e n s e  o f  b e l o n g i n g  to the s o c i e t y .  S i m i l a r  t r a i n i n g  f o r  
e m p l o y e e s  of the s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  
a l s o  b e  a r r a n g e d  a t  f r e q u e n t  i n t e r v a l s  f o r  n e c e s s a r y  
o r i e n t a t i o n  a n d  m o t i v a t i o n .



TRi^INING P R O G R A M M E S -  BRQftD C O V E R A G E

To achieve the objectives of the project, the training programmes 
may cover the following courses:

1 . Basic courses on Management o f Rural savings and credit.

2. Job-oriented short term functional courses.

3. Reorientation courses on rural and agricultural development 
projects.

Course contents of such training programmes should cover at least 
the following five areas;

3) Agricultural Economics:

-Features of rural savings and credit and the rural 
economy.

Village reconstruction and Rural Development 
programmes.

Project approach towards agriculture and rural 
development, essential features of projects and project 
cycles.

Land use pattern and innovative, schemes.

Importance of development of cottage and village 
industry.

Role of Agricultural Cooperatives.

Rural Studies

Rural socio-economic structure.

Rural psychology, rural sociology, rural organization, 
role of Agricultural Cooperatives.

c) Behavioral science:

Rural groups and their behavior.^
I

Group psychology and inter-relationship. I

Human Relations,
S 3



C o m m u n i c a t i o n  T e c h n i q u e s

d ) M a n a g e m e n t :

P r i n c i p l e s  a n d  f u n c t i o n s  of M a n a g e m e n t .

S t r e n g t h e n i n g  of s a v i n g s  p r o g r a m m e s .

S t r e n g t h e n i n g  of t h e  c r e d i t  d e l i v e r y  m a n a g e m e n t .  

O p e r a t i o n a l  e f f i c i e n c y .

C r i t e r i a  of s o u n d  a g r i c u l t u r e  c r e d i t  s y s t e m s .

e ) O p e r a t i o n s of S e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s :

R e s o u r c e  m o b i l i z a t i o n  - c u l t i v a t i n g  s a v i n g  h a b i t s  a n d  
i n c e n t i v e s .

L e n d i n g  o p e r a t i o n s ,  c r o p  l o a n s ,  m a r k e t i n g  c r e d i t ,  t e r m  
l o a n s ,  a p p r a i s a l  o f  t e r m  loansj d o c u m e n t a t i o n ,
s u p e r v i s i o n .

R e c o v e r y  o p e r a t i o n s ,  i m p o r t a n c e  of r e c y c l i n g  of f u n d s -  
P r o p a g a t i o n  of r e p a y m e n t  e t h i c s .  P r o b l e m s  of l o a n  
d e l i n q u e n c i e s  a n d  b a d  d e b t s .

A c c o u n t i n g  o p e r a t i o n s  a n d  m a n a g e m e n t  i n f o r m a t i o n  
s y s t e m -  v a r i o u s  r e t u r n s .

f) T o p i c s  f o r  s e m i n a r s ,  s y m p o s i u m ,  w o r k s h o p s  a n d  f u n c t i o n a l  
c o u r s e s  m a y  be d e c i d e d  u p o n  a s  a n d  w h e n  n e e d e d  f o r  s u c h  
p u r p o s e s .

D i f f e r e n t  c o u r s e  d e s i g n s  s u i t a b l e  to t h e  n e e d s  m a y  a l s o  b e  
d r a w n  u p  k e e p i n g  i n  v i e w  t h e  a r e a s  in w h i c h  t h e  t r a i n i n g  is 
i m p a r t e d .  S o m e  p r o g r a m m e s  m a y  b e  c o n d u c t e d  u n d e r
c o l l a b o r a t i v e  a r r a n g e m e n t s  w i t h  N A C T I .

24. F a r m e r ’s T r a i n i n g :

T h e  f a r m e r - m e m b e r s  of t h e  s o c i e t y  w o u l d  b e  e n c o u r a g e d  to 
p a r t i c i p a t e  in t r a i n i n g  in Fa r m e r s ,’ T r a i n i n g  C e n t r e s  
c o n d u c t e d  b y  A g r i c u l t u r e  U n i v e r s i t i e s  a n d  D e p a r t m e n t  of 
A g r i c u l t u r e  of t h e  G o v e r n m e n t  o f  T h a i l a n d  r e s p e c t i v e l y .  
S i m i l a r l y ,  t r a i n i n g  g r o u p s  w i t h  t h e  a s s i s t a n c e  of F a r m e r s ’ 
T r a i n i n g  C e n t r e s  w o u l d  b e  o r g a n i z e d  in t h e  v i l l a g e s  of the 
a r e a  of o p e r a t i o n  of t h e  s e l e c t e d  A g r i c u l t u r a l  
C o o p e r a t i v e ( s )  .



25. Educational tours:

The selected Agricultural Cooperatives would arrange for 
educational tours for farmer members to appraise them about 
modern agricultural technology, research , conducted on 
farmers’ problems and crop improvements in different 
agricultural research institutes, including visits to the 
farms of progressive farmers. Those farmers who are 
enthusiastic and willing to adopt improved technology and 
are participating in crop or other competitions, farm 
demonstrations etc. would, as a measure of encouragement to 
participate in the educational tours.

26. Farm demonstrations

Under a 'Lab - to - Land’ programme of an Agricultural 
Research Institute and conducted through University, there 
is a provision for arranging farm demonstrations on 
important crops of the area as a part of the extension 
activities. Such demonstrations would be arranged in the 
area of operation of the selected Agricultural Cooperatives 
in consultation with the CPD, BAAC, NACTI and Director of 
Extension Education of University.

In villages where such assistance is not available through 
University, the same type of demonstrations should be met 
from project funds.

27. Supply of printed literature: .

The agricultural extension activities may be carried out by 
the Extension Service of the Ministry Agriculture for 
increasing agricultural production. However, it has been 
found essential to supplement this activity through
different agricultural development organisations so as to 
reach the largest possible number of farmers and as such it 
is proposed to carry out this extension activity in a pilot 
project. This will form a part of the education to members 
as in the efforts to enhance development through the farm 
credit programmes.

It is further proposed to supply printed material and 
literature to farmer members on improved farming
techniques that have been published by Universities / 
Ministry of Agriculture. In addition the literature*
published by CPD, BAAC and NACTI would be supplied to them,
too.



28. E n c o u r a g e  S a v i n g s / D e p o s i t s :

It is r e c o m m e n d e d  t h a t  s a v i n g s  c a m p a i g n s  a m o n g s t  m e m b e r s ,  
i n c l u d i n g  the c u r t a i l i n g  of n o n  e s s e n t i a l  s o c i a l  e x p e n d i t u r e  
o n  m a r r i a g e s ,  d e a t h s  etc. w o u l d  b e  o r g a n i z e d  in v i l l a g e s  to 
i n c r e a s e  d e p o s i t s  a n d  r e s o u r c e s  of t h e  c o o p e r a t i v e  
s o c i e t i e s .  T h i s  w o u l d  i n c r e a s e  the a b i l i t y  to e n a b l e
i m p l e m e n t  t h e  p r o p o s e d  m u l t i -  d i m e n s i o n a l  c r e d i t
developmefnt p r o g r a m m e .  T h e  m e m b e r s  w o u l d  a l s o  b e  e n c o u r a g e d  
to d e p o d i t  of o f f - f o r m  a c t i v i t i e s  p a r t s  of t h e  s a l e s  
p r o c e e d s  of c r o p s  a n d  p r o d u c e  a s  v o l u n t a r y  s a v i n g s .  T h e  
s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  a l s o  e n c o u r a g e  
d e p o s i t s  b y  o f f e r i n g  p e r m i s s i b l e  h i g h e r  r a t e  of i n t e r e s t  o n  
s a v i n g s  a n d  w o u l d  e s t a b l i s h  a n  a g r i c u l t u r a l  d e v e l o p m e n t  f u n d  
f r o m  i t s  o w n  r e s o u r c e s .

S p e c i a l  p r o g r a m m e s  w i l l  a l s o  b e  f o r m u l a t e d  w i t h  r e f e r e n c e  to 
s a v i n g s  a c t i v i t i e s  f o r  e.g. w o m e n ’s g r o u p s  y o u t h  a n d  o t h e r  
s p e c i a l i z e d  g r o u p s .

29. N u r s e r y / C h i l d  c a r e :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  e n c o u r a g e  t h e  
e s t a b l i s h m e n t  of n u r s e r y  s c h o o l s  a n d  c h i l d  c a r e  c e n t r e s  in 
t h e  v i l l a g e s  in c l o s e  c o l l a b o r a t i o n  w i t h  t h e  r e l e v a n t  
G o v e r n m e n t  d e v e l o p m e n t  a g e n c y  f o r  t h e  b e n e f i t  of the 
c h i l d r e n  of m e m b e r s .

30. W a s t e  l a n d D e v e l o p m e n t  a n d  V i l l a g e  F o r e s t r y :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  s e e k  to o b t a i n  
w a s t e  l a n d  on l o n g  l e a s e  t e r m s  f r o m  the G o v e r n m e n t  a n d  
d e v e l o p  t h e  s a m e ,  f o r  g r o w i n g  f o d d e r  a n d  g r e e n  g r a s s  a n d  
v i l l a g e  f o r e s t s  f o r  f u e l  t h e  p u r p o s e  of p r o v i d i n g  to the 
m e m b e r s .

31 A l t e r n a t i v e  s o u r c e s  of e n e r g y :

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  e n c o u r a g e  
c o n s t r u c t i o n  of b i o  - g a s  p l a n t s  a n d  s o l a r  c o o k e r s / h e a t e r s  
e t c .  a s  a l t e r n a t i v e  s o u r c e s  of e n e r g y  to d i s c o u r a g e  u s e  of 
w o o d  a s  f u e l  a n d  p r e s e r v e  the f o r e s t s  f o r  t h e  p u r p o s e  of 
e n v i r o n m e n t a l  p r o t e c t i o n  a n d  r e s t o r a t i o n .  T h i s  c o u l d  e v e n  
f a c i l i t a t e  d e v e l o p m e n t  of o t h e r  off-far-m i n c o m e  g e n e r a t i n g  
a c t i v i t i e s  in the f a r m i n g  c o m m u n i t i e s .



^1

3 2 . Energ y ,y i1 1age

T h e  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  w o u l d  d e v e l o p  o n e  
v i l l a g e  a s  a n  e n e r g y  v i l l a g e  a n d  g e n e r a t e  r e q u i s i t e  e n e r g y  
f r o m  l o c a l  r e s o u r c e s  s u c h  a s  v i l l a g e  f o r e s t s  a n d  g r o w i n g  
s u i t a b l e  s p e c i e s  of t r e e s  f o r  u s e  b y  the r u r a l  p o p u l a t i o n .

33. A c t i v i t i e s  a n d S t a f f i n g  p a t t e r n  f o r  the p r o j e c t :

T h e  p r o j e c t  i n v o l v e s  the f o l l o w i n g  a r e a s  of a c t i v i t i e s :

(1) A d m i n i s t r a t i o n  a n d  c r e d i t  d e v e l o p m e n t  p r o g r a m m e  
i n c l u d i n g  i n c r e a s e  in s a v i n g s / d e p o s i t  etc;

(2) C o o p e r a t i v e  P r o c e s s i n g  a n d  M a r k e t i n g :

(3) T r a i n i n g  a n d  o t h e r  h u m a n  r e s o u r c e  d e v e l o p m e n t  
a c t i v i t i e s ;

%
(4) A g r i c u l t u r a l  p r o d u c t i o n ,  p r o d u c t i v i t y  a n d  a l l i e d

d e v e l o p m e n t  p r o g r a m m e s ;

(5) D e v e l o p m e n t  of v i l l a g e ,  a r t i s a n a l  a n d  c o t t a g e  
i n d u s t r i e s .

(6) E n e r g y  d e v e l o p m e n t  p r o g r a m m e .

T h e  p r o g r a m m e  w o u l d  b e  monitore<;l t h r o u g h  C P D ,  C A D ,C L T / N A C T I  a n d  
o t h e r  c o n n e c t e d  a g e n c i e s .

S i n c e  the a g r i c u l t u r a l  c r e d i t  d e v e l o p m e n t  p r o g r a m m e  a n d  a l l i e d  
d e v e l o p m e n t  a c t i v i t i e s  h a v e  to b e  u n d e r t a k e n  in s e l e c t e d  
A g r i c u l t u r a l  C o o p e r a t i v e s  t h a t  w i l l  d i r e c t l y  e x e c u t e  the 
p r o g r a m m e ,  it is p r o p o s e d  to a p p o i n t ,  in e a c h  s e l e c t e d  
A g r i c u l t u r a l  C o o p e r a t i v e ,  t h e  f o l l o w i n g  a d d i t i o n a l  s t a f f :

(a) D e v e l o p m e n t  O f f i c e r  ( A g r i c u l t u r e )  a n d

(b) D e v e l o p m e n t  O f f i c e r  ( C o o p e r a t i v e )  e x c l u s i v e l y  f o r  the
p r o j e c t .

In t h e  f i r s t  y e a r  t h e  D e v e l o p m e n t  O f f i c e r  ( A g r i c u l t u r e )  w o u l d  be 
a p p o i n t e d  a n d  the D e v e l o p m e n t  O f f i c e r  ( C o o p e r a t i v e s )  w o u l d  t a k e  
o v e r  f r o m  t h e  s e c o n d  y e a r  o n w a r d s .

T h e  D e v e l o p m e n t  O f f i c e r  ( A g r i c u l t u r e )  w o u l d  b e  a g r a d u a t e  of 
A g r i c u l t u r a l  U n i v e r s i t y  w i t h  e x p e r i e n c e  of d e v e l o p m e n t  w o r k ,  
w h i l e  t h e  D e v e l o p m e n t  O f f i c e r  ( C o o p e r a t i v e s )  w o u l d  b e  a p o s t -



g r a d u a t e  w h o  w o u l d  b e  u s e f u l  f o r  d e v e l o p m e n t  of c o o p e r a t i v e
m a r k e t i n g ,  p r o c e s s i n g ,  t r a i n i n g  etc. It h a s  b e e n  p r o p o s e d  to 
a p p o i n t  h i m  in t h e  s e c o n d  y e a r  so a s  to r e c r u i t  h i m  b y  a d v a n c e  
p l a n n i n g  in c o n s u l t a t i o n  w i t h  C L T  N A C T I .  T h e s e  two o f f i c e r s  w o u l d  
h a v e  to b e  s o l e l y  u t i l i z e d  for the d e v e l o p m e n t  p r o g r a m m e s  of the 
s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e s  a n d  s h o u l d  n o t  b e  a l l o w e d  to 
d i v e r t  t h e i r  t i m e  a n d  e n e r g y  f o r  o t h e r  t a s k  t h a n  a s s i g n e d  to 
t h e m  b y  the e x e c u t i v e  c o m m i t t e e  f o r  t h e  p r o g r a m m e .

S i n c e  t h e  s e l e c t i o n  of the A g r i c u l t u r a l  C o o p e r a t i v e ( s )  f o r  t h e  
p r o g r a m m e  is to b e  m a d e  f r o m  the e x i s t i n g  s o c i e t i e s ,  it is
e x p e c t e d  th a t  I t h e r e  w o u l d  b e  a q u a l i f i e d  f u l l - t i m e  p a i d  p r o j e c t
m a n a g e r .  In v i e w  of t h e  p r o p o s e d  n e w  a c t i v i t i e s  t h e r e  w i l l  •b e  a
g r a d u a l  e x p a n s i o n  of c r e d i t ,  a n d  a n  i n c r e a s e  in a d m i n i s t r a t i v e  
a n d  o t h e r  d e v e l o p m e n t a l  t a s k s  w h i c h  w o u l d  n e c e s s i t a t e  the 
a p p o i n t m e n t  of o t h e r  a d d i t i o n a l  s t a f f  to a s s i s t  t h e  p r o j e c t
m a n a g e r .  T h e  a d d i t i o n a l  s t a f f  w h o  w o u l d  h o l d  D e g r e e s  o r  D i p l o m a
in C o o p e r a t i v e  s c i e n c e s  w o u l d  b e  a p p o i n t e d  in c o n s u l t a t i o n  w i t h  
CPD, C A D ,  C L T  a n d  N A C T I . I n i t i a l  s a l a r i e s  is p r o p o s e d  to b e  in 
t h e  r e g i o n  of 3 , 5 0 0  B a h t  p e r  m o n t h .  It is a l s o  p r o p o s e d  to g r a n t  
a n  a d d i t i o n a l  a l l o w a n c e  of 3 0  p e r  c e n t  of the s a l a r y  to, the
f u l l  t i m e  p r o j e c t  m a n a g e r  as a n  i n c e n t i v e  f o r  h i g h e r
r e s p o n s i b i l i t y  a n d  w o r k  load.

N o  s e p a r a t e  p r o v i s i o n  h a s  b e e n  m a d e  in the b e l o w  b u d g e t  at 
s o c i e t y  l e v e l  f o r  a p e r s o n  to l o o k  a f t e r  t h e  s a l e s  of c o n s u m e r
g o o d s  a n d  o t h e r  c o n s u m a b l e  a r t i c l e s ,  s i n c e  the e x p e n d i t u r e s
s h o u l d  b e  m e t  f r o m  the p r o f i t  of the p r o p o s e d  a c t i v i t i e s .

In a d d i t i o n ,  it w i l l  b e  n e c e s s a r y  to a p p o i n t  a n  A g r i c u l t u r a l
A s s i s t a n t  a t  e a c h  s o c i e t y  l e v e l  to l o o k  a f t e r  t h e  a g r i c u l t u r a l
d e v e l o p m e n t  p r o g r a m m e .  T h e  A g r i c u l t u r a l  A s s i s t a n t  w o u l d  b e  a 
q u a l i f i e d . p e r s o n ,  p r e f e r a b l y  a g r a d u a t e  in a g r i c u l t u r a l  s c i e n c e s  
o r  h a v i n g  a D i p l o m a  i n  a g r i c u l t u r e  s c i e n c e s  w i t h  5 to 7 y e a r s  
of e x p e r i e n c e .  •



34. T h e  P r o j e c t  a r e a  w o u l d  c o m p r i s e  of s e l e c t e d  A g r i c u l t u r a l  
C o o p e r a t i v e s  a s  a g r e e d  u p o n  b v  C L T  / N A C T I  C P D  a nd

35. P r o j e c t P e r i o d ; ,

T h e  p r o j e c t  w o u l d  b e  f o r  a p e r i o d  of t h r e e  y e a r s  f r o m  the 
d a t e  of c o m m e n c e m e n t .

36, I n s t a l l a t i o n

A s  a p a r t  of t h e  i n f o r m a t i o n  s y s t e m  o n e  c o m p u t e r  is 
p r o p o s e d  to b e  i n s t a l l e d  a t  t h e  p r e m i s e s  of t h e  P r o v i n c i a l  
C o o p e r a t i v e  F e d e r a t i o n  f o r  m o n i t o r i n g  of the p r o g r a m m e  a n d  
d a t a  p r o c e s s i n g .  O n e  o f f i c e r  of t h e  C L T  A c c o u n t i n g  S e r v i c e s  
w o u l d  o p e r a t e  t h e  c o m p u t e r  a n d  a s  s u c h  8 5 , 0 0 0 . - .  n o  s e p a r a t e  
p r o v i s i o n  h a s  b e e n  m a d e  f o r  t h e  o p e r a t o r .  T h e  c o m p u t e r  
p r o g r a m m i n g  w o u l d  b e  d o n e  t h r o u g h  C L T  in c o l l a b o r a t i o n  w i t h  
CAD, C P D  a n d  B A A C ,  T h e  e x p e n d i t u r e  of o n e  m i n i  c o m p u t e r  a n d  
a i r c o n d i t i o n e d  r o o m  w o u l d  b e  a p p r o x i m a t e l y  B a h t

37. M o n i t o r i n g  a n d  E v a l u a t i o n :

A B e n c h  m a r k  s u r v e y  w o u l d  b e  c a r r i e d  o u t  f o r  t h e  s e l e c t e d  
A g r i c u l t u r a l  C o o p e r a t i v e ( s )  a n d  t h e i r  m e m b e r s  b e f o r e  the 
c o m m e n c e m e n t  of t h e  p r o j e c t  an<3 t h e r e a f t e r  a n  i m p a c t  
e v a l u a t i o n  s t u d y  w o u l d  b e  c a r r i e d  o u t  a f t e r  t w o  y e a r s  to 
f u r t h e r  a s s e s s  a n d  p r o v i d e  i n f o r m a t i o n  f o r  p o s s i b l e  
i m p r o v e m e n t s  of t h e  p r o g r a m m e .  A f i n a l  e v a l u a t i o n  w i t h  
r e c o m m e n d a t i o n s  f o r  t h e  f u t u r e  s h o u l d  b e  d o n e  a t  t h e  e n d  or 
y e a r  three.

B e s i d e s ,  r e g u l a r  o n - g o i n g  m o n i t o r i n g  a n d  e v a l u a t i o n  w o u l d  be 
c a r r i e d  o u t  d u r i n g  t h e  p r o j e c t  p e r i o d  to p r o v i d e  t h e  P r o j e c t  
M a n a g e m e n t  w i t h  n e c e s s a r y  i n p u t s  f o r  a p p r o p r i a t e  c o r r e c t i v e  
a c t i o n  in c a s e  of d e v i a t i o n s  f r o m  o r i g i n a l  p l a n s  a n d
o b j e c t i v e s .



In o r d e r  to c o - o r d i n a t e  the p r o g r a m m e  at d i f f e r e n t  l e v e l s  a 
s e p a r a t e  C o - o r d i n a t i o n  C o m m i t t e e  at P r o v i n c i a l  L e v e l  w o u l d  
b e  e s t a b l i s h e d  to g u i d e ,  c o - o r d i n a t e  a n d  m o n i t o r  the 
p r o g r a m m e  a n d  s o l v e  v a r i o u s  p r o b l e m s  t h a t  m a y  a r i s e  in the 
i m p l e m e n t a t i o n  of the s c h e m e .  T h e r e  w i l l  a l s o  b e  a n e e d  for 
o n e  o v e r a l l  N a t i o n a l  C o o r d i n a t i o n  C o m m i t t e e  w i t h  6
R e p r e s e n t a t i v e s  f r o m  the l o c a l  C o o r d i n a t i o n  C o m m i t t e e s  at 
P r o v i n c i a l  l e v e l s .  T h e  m e m b e r s  of the c o m m i t t e e  w o u l d  b e  as 
f o l l o w s ;

i
(A) N A T I O N A L  L E V E L  CQOROINftTIQN C O M M I T T E E

C h a i r m a n  C L T

6 M e m b e r s  f r o m  the P r o v i n c e s  

O n e  S e c r e t a r y  f r o m  C L T

38. C o - o rdination

^ 0



(B ) PROVINCIAL LEVEL COORD INATION COMMITTEE.

C h a i r m a n  P r o v i n c i a l  C o o p e r a t i v e
F e d e r a t i o n  (PC F )

M e m b e r  f r o m  e a c h  C o o p e r a t i v e  S o c i e t y  a n d  

o n e  S e c r e t a r y  f r o m  the PCF.

3)
-.1



>39. E x p e n d i t u r e of the p r o  ject ( i tern-wise)(B a h t  26- JJSD__A^.rJ 

S t a f f

3 9 . 1 .1 A t  s o c i e t y  lev e l

(1) 9 0  f u l l  t i m e  S o c i e t y  P r o j e c t  M a n a g e r s  at a m o n t h l y
s a l a r y  of B a h t  3 , 5 0 0 . -  p l u s  3 0  p e r  c e n t  a s  s p e c i a l  
a l l o w a n c e

T o t a l  c o s t  =

B a h t  4 , 2 0 0  X 12 X 9 0  = B a h t  4 , 5 3 6 , 0 0 0 . -  = U S D  1 7 4 , 4 6 2 . -

(2) A s s i s t a n t  P r o .iect M a n a g e r

P a y m e n t  to 9 0  A s s i s t a n t  P r o j e c t  M a n a g e r  

@ B a h t  3 , 2 0 0  p e r  m o n t h :

B a h t  3 , 2 0 0  x 12 x 9 0  = B a h t  4 , 1 2 8 , 0 0 0 . -  = U S D  1 5 8 , 7 6 9 . -

(3) A g r i c u l t u r a l A s s i s t a n t s  in c o o p e r a t i v e
soci_eJ^_ies

90 A g r i c u l t u r a l  A s s i s t a n t s  

@ B a h t  3 , 0 0 0  p e r  m o n t h :

90 X  12 X  B a h t  3 , 0 0 0  = B a h t  3 , 2 4 0 , 0 0 0 . -  ~ U S D  1 2 4 , 6 1 6

3 9 . 1 . 2

(1) D e v e l o p m e n t  O f f i c e r  (A g r i c u l t u r e )  a t  P r o v i n c i a l  
level

@ 4 , 2 0 0  p e r  m o n t h  
f o r  12 m o n t h s  = B a h t  5 0 , 4 0 0 . -  = U S D  1 , 9 3 9 . -

(2) F r o m  S e c o n d  y e a r ;

D e v e l o p m e n t  O f f i c e r  ( C o - o p e r a t i v e s )  
a t  the P r o v i n c i a l  l e v e l

@ B a h t  4 , 2 0 0 . -  p e r  m o n t h  x 12

- B a h t  5 0 , 4 0 0 . -  U S D  1 , 9 3 9 . -



3 9 . 2  T r a i n i n g  c a m p s

T h e r e  w i l l  be two t r a i n i n g  c a m p s  f o r  f a r m e r s  a n d  two for 
w o m e n  p e r  s o c i e t y  p e r  y e a r . T o t a l  3 6 0  c a m p s  for 9 0  s o c i e t i e s .  
In a d d i t i o n  o n e  t r a i n i n g  c a m p  for- s m a l l  i n d u s t r y  a c t i v i t i e s  
w i l l  b e  held. In a l l  t h e r e  w o u l d ,  t h u s  b e  4 5 0  c a m p s .  T h e  
c a m p s  m a y  b e  f o r  t w o  d a y s  d u r a t i o n . l t  is a n t i c i p a t e d  t h a t  
50 t r a i n e e s  w i l l  g a t h e r  in e a c h  c a m p  a n d  t h e  e x p e n d i t u r e  
w i l l  b e  B a h t  1 0 0 . ~ p e r  t r a i n e e  f o r  foo d ,  b r e a k f a s t ,  tea 
etc. T h u s  e x p e n d i t u r e s ,  f o r  the 4 5 0 . -  c a m p s  w i l l  be:

B a h t  100 X  5 0  X  4 5 0  = B a h t  2 , 2 2 5 , 0 0 0 . -  = U S D  8 6 , 5 3 9 . -

3 9 . 3  T r a i n i n g  to o f f ic e  b e a r e r s  a n d  m e m b e r s :

N o  e x p e n d i t u r e  h a s  b e e n  s h o w n  f o r  t h e  p r o g r a m m e  a s  t h e  s a m e  
w o u l d  b e  o r g a n i z e d  a n d  b u d g e t e d  f o r  b y  C P D , B A A C ,  C L T  a n d  
N A C T I .

3 9 . 4  T r a i n i n g  to s t a f f  of the s o c i e t i e s :

N o  P r o j e c t  e x p e n d i t u r e  h a s  b e e n  s h o w n  f o r  t h i s  p r o g r a m m e  as 
t h e  s a m e  w o u l d  b e  b o r n e  a n d  b u d g e t e d  f o r  b y  C P D ,  C L T  a n d  
N A C T I .

■39.5 F a r m e r ’s tours:

In e a c h  year, o n e  f a r m e r s  s t u d y  t o u r  w o u l d  b e  o r g a n i z e d  for 
e a c h  s e l e c t e d  A g r i c u l t u r a l  C o o p e r a t i v e .  In a l l  18 t o u r s  
w o u l d  b e  o r g a n i z e d  a n d  t h e  e x p e n d i t u r e  p e r  t o u r  w i l l  b e  B a h t  
7 5 , 0 0 0 . -  t h u s  t o t a l  c o s t  w i l l  be:

B a h t  7 5 , 0 0 0  x 18 = B a h t  1 , 3 5 0 , 0 0 0  = U S D  5 1 , 9 2 3 . -

3 9 . 6  F i e l d  D e m o n s t r a t i o n s  :

T h e  d e m o n s t r a t i o n s  w o u l d  b e  o r g a n i z e d  in c o l l a b o r a t i o n  w i t h  
t h e  'Lab to L a n d ’ p r o g r a m m e  c o n d u c t e d  b y  U n i v e r s i t y .  If 
t h i s  is n o t  m a d e  a v a i l a b l e ,  t h e n  t h e  e x p e n d i t u r e s  w i l l  be 
p r o v i d e d  b y  the p r o j e c t .  T w o  d e m o n s t r a t i o n s  e a c h  d u r i n g  two 
c o n s e c u t i v e  c r o p  s e a s o n  o n  t w o  m a i n  c r o p s  w o u l d  be 
o r g a n i z e d  p e r  s o c i e t y ©  B a h t  2 , 5 0 0  p e r  d e m o n s t r a t i o n .  In a l l  
e i g h t  d e m o n s t r a t i o n s  p e r  s o c i e t y  p e r  y e a r  w o u l d  b e  
n e c e s s a r y .  T h u s , t h e  t o t a l  e x p e n d i t u r e  p e r  s o c i e t y  w o u l d  b e  
B a h t  2 0 , 0 0 0 . -

9 0  x B a h t  2 0 , 0 0 0  - B a h t  = B a h t  1 , 8 0 0 , 0 0 0 . -  = U S D  6 9 , 2 3 1 . -
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3 9 . 7  P r i n t e d  l i t e r a t u r e  t h r o u g h  C L T  :

T h e  p r i n t e d  l i t e r a t u r e  o n  d i f f e r e n t  i n t e n s i v e  a g r i c u l t u r a l  
p r a c t i c e s  in c r o p s / f a r m / f o r e s t r y /  d a i r y  etc. w o u l d  b e  
p u b l i s h e d  b y  t h e  CLT. T h e  total p r o v i s i o n  w o u l d  b e  B a h t
1 0 0 , 0 0 0  p e r  y e a r  o r  U S D  3 , 8 4 6 . -

'39.8 I n s t a l l a t i o n of c o m p u t e r :

A m i n i  c o m p u t e r  a n d  a n  a i r c o n d i t i o n e d  ro o m  w o u l d  c o s t  B a h t  
8 5 , 0 0  t h u s  for t w o  s e l e c t e d  P r o v i n c i a l  C o o p e r a t i v e s :

2 X B a h t  8 5 , 0 0 0  - B a h t  1 7 0 , 0 0 0 . -  = U S D  6 , 5 3 9 . -

3 9 . 9  C a p i t a l  e x p e n d i t u r e  ( A u d i o v i s u a l A i d s )

I n  o r d e r  to e s t a b l i s h  an e f f e c t i v e  e x t e n s i o n  s e r v i c e ,
v a r i o u s  a u d i o - v i s u a l  a i d s  e q u i p m e n t  w o u l d  h a v e  to b e  
p u r c h a s e d  a s  f o l l o w s :

1. S l i d e  P r o j e c t o r  ( S e m i - a u t o )

2. O v e r h e a d  p r o j e c t o r

3. TV, 26", c o l o u r

4. V C R  V i d e o  r e c o r d e r / p l a y e r

5. C h a l k  B o a r d

6. D r a w i n g  B o a r d

7. W h i t e  B o a r d

8. V i d e o  c a m e r a

9. C a m e r a ,  35 m m  f o r  s l i d e s

T h e  e s t i m a t e s  h a v e  b e e n  p r o v i d e d  f o r  2 p r o v i n c e s  a s  the 
c a p i t a l  e x p e n d i t u r e  m a y  b e  m a d e  i m m e d i a t e l y  a t  t h e  s t a r t  of 
t h e  p r o g r a m m e s  a n d  t h e  s a m e  w o u l d  b e  us a s  t h e  p r o j e c t  
p r o g r e s s e s .

2 x B a h t  2 6 0 , 0 0 0  = B a h t  5 2 0 , 0 0 0 . -  = U S D  2 0 , 0 0 0 .

3 ^



The y e a r - w i s e  e x p e n d i t u r e  of the p r o j e c t  is e n c l o s e d  a s  
A p p e n d i x  3.
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5. Slzewlse Cost o£ Cultivation of.Crop's

Name oL the Ciop; Unit: I'l'i

~~ S I Z E  C L A S S E S

Items of Cost of 1 II III LV All Classes
Cultivation ____________________________ _______________— _

' “m  n m m  n m  m  “n m m  n m  m  m T

1. Seed

2. Manure

3. Fertiliser

4. Pesticide

5. Hired Labour

6. Bullock

7. Tractor

8 . Irrigation

9. Land Revenue

10. Miscellaneous

Cost A

11. Interest on 
Working Capital

12. Depreciation on 
Farm Assets

13. Interest on Farm 
Assets

14. Rental Value of 
Land

Cost B

15. Family Labour 

. Cost C

Average Cost of Cultivation - Village District State
* Repeat tlic format for all crops grown in the area.

N  M  e tNiotn- Me-rrlbC-r



6. sot Structure of the Households in the area of operation

Unit Per Household

Total
Type of Assets and its value

Size
Class

Category Value Land

('B- )
Lives- Irriga- 
stock tion

Resources/
Accesso
ries

Houses 
(Farm + 
Residen
tial

Farm Others 
Machi
nery

Size I Member 

Non-Membe r

Size? II Member

Non-Member

•

Slzetll Member

Non-Member

Size TV Member

Non-Member 

Ail Classes

Member

Non-Member



 ̂■ t)ehl St.ruct.ure of the Household3 in the area of operation.

l.\ I’uiposo uf Debt

Unit ! Per Household

Size Ciitegory
Purpose of Debt

Class
Total Agricul- Livestock Household Others 

ture

Size 1 Member

Non-Membor

Size 11 Member

Non-Member

Size III Member

Non-Member

Size IV Member

Non-Member

All Cl.isses

Momber >

Non-Member



7.2 Sourcewlse debt position of the Households la the area of

operation

Un I t  « ' .̂ / i P c r  l l f ) i i f ! eho ld

Size Category 
Class

Sourcewlse Debt*

Total Cooperative Baivks Relatives 
Society

Money Others 
lender

Size I Member

Non-Member

Size II Member

Non-Member

Size III Member

Non-Member

Size IV Member

Non-Member

All Classes

Member

 ̂ Non-Member



Unit Income i njA / Per Household.

8. Sourcewlse Income of the Households In the area of operation

Size Category
Sources of Household Income

Class
Total Crop Live- Agricul- Scr- Busi- Othor'-i 

Produc- stock tural vice ness 
tion (Net) labour 
(Net)

Size I Member

Non-Member
■

Size II Member

Non-Member

1

Size III Member

Non-Member

Size IV Member

Non-Member

All Classes 1

Member

Non-Member



9. Society Structure

e Benchmar'k Curreat 
Survey Survey

9.1 Capital Resources

9.1.1 Share Capital

9.1.1.1 Members
9.1.1.2 Government
9.1.1.3 Other Sourcus
9.1.1.4 Per Member

9.1.2 Deposits

9.1.2.1 Long Terra
9.1.2.2 Short Term
9.1.2.3 Per Member

9.1.3 Reserves

9.1.3.1 Statuatory
9.1.3.2 Other
9.1.3.3 Per Member

9.I.A Borrowings

9.1.4.1 Long Term
9.1.4.2 Short Term
9.1.4.3 Total per member

9.2 Assets owned by the society

9.2.1 Fixed Assets

9.2.1.1 Land
9.2.1.2 Buildings
9.2.1.3 Plant and Machinery
9.2.1.4 Other

9.2.2 Current Assets

9.2.3 Sundry Debtors

9.2.4 Loans and Advances

9.2.5 Cash and Bank Balances



9 . 3  P u r c h a s e  <md S a l o s  A c t l v l t l c . f i

9 . 3 . 1  No. find p e r c e n t a g e  o f  ilouseVioUto 
P u r c h a s i n g  I n p u t s

9 . 3 . 2  T o t a l  Quantum and p er  member  
P u r c h a s e s  o f  I n p u t ?

9 .3.3 No. of Households Surrendering 
Prodvice to th^ Society

9 . 3 .  A T o t n l  Quantum and p er  member  
o f  P r o d u c e  S u r r e n d e r e d

Total value of produce 
surrendered per member

9 .3.5 Percentage composition of
different inputs i.i the total 
input Sale

9.3 .5.1 Input I
9.3.5.2 Input II
9.3.5.3 Input III

Rb ,

Rs
R s.

No.

MT.

MT.

%
%
%

KG. 

No .

9.4 DeveJ-opment expenditure incurred 
by t1ie Society

9.5 Quantum of raw-material procurement from

9 .5.1 Members
9 .5.2 Non-Members
9.5.3 Other Sources

10. Processing Activity

10.1 Capacity of the plant
10.2 Utilisation of the capacity
10.3 Expansion of the plant capacity

MT. ' 
MT. 
MT. ■



ftPP E N D I X  2.

COQPERftTIVE L E A G U E  O F  T H A I L A N D  A N D  
I N T E R N A T I O N A L  C O  O P E R A T I V E  A L L I A N C E 
R E G I O N A L  O F F I C E  F O R  A S I A .  D E V E L O P M E N T  
C O O R D I N A T I O N  U N I T .

T E R M S  O F  R E F E R E N C E  F O R  T H E  C O N S U L T A N C Y  
F E A S I B I L I T Y  O F  E S T A B L I S H I N G  A C O - O P E R A T I V E  
T H A I L A N D .  '

S T U D Y  TO A S S E S S  T H E  
F I N A N C I N G  S Y S T E M  IN

1. S U B J E C T C o n s u l t a n c y  o n  b e h a l f  of I C A  R O A  a n d  the 
C o o p e r a t i v e  L e a g u e  o f  T h a i l a n d  o n  the 
F e a s i b i l i t y  of E s t a b l i s h i n g  a C o  o p e r a t i v e  
F i n a n c i n g  SystiBm b y  t h e  m o v e m e n t ,  f u l l y  o w n e d  
b y  t h e  C o o p e r a t i v e s  a n d  o f f e r i n g  s e r v i c e s  
e x c l u s i v e l y  to t h e  C o o p e r a t i v e  m o v e m e n t  in 
T h a i l a n d .

2. P E R I O D P h a s e  1: P r e p a r a t o r y  
1 5 / 1 2 , 1 9 8 8 .

w o r k  in I n d i a  1 / 1 0  to

P h a s e  2: P r e p a r a t o r y  M i s s i o n  to T h a i l a n d  to
d i s c u s s  a n d  f i n a l i z e  t h e  S t u d y  
d e s i g n ,  t r a v e l  p l a n s  a n d  t i m e  
s c h e d u l e s  f o r  t h e  F e a s i b i l i t y  S t u d y  
t o g e t h e r  w i t h  CLT, CPD, a n d  C A D  
d u r i n g  t h e  p e r i o d  1 / 3  to 6 / 4 , 1 9 8 9  
a n d

5. O B J E C T I V E S :

P h a s e  *3: F i n a l i z i n g  t h e  F e a s i b i l i t y  R e p o r t
a n d  s u b m i t t i n g  t h e  s a m e  to I C A  R O A  
d u r i n g  t h e  p e r i o d  1 0 / 4 -
3 1 / 5 , 1 9 8 9 .

1. To s t u d y  t h e  e x i s t i n g  d e m a n d  a n d  s u p p l y  
of f i n a n c i a l  s e r v i c e s  to t h e  c o o p e r a t i v e  
m o v e m e n t  in T h a i l a n d  a n d  p r o j e c t  t h e i r  
f u t u r e  n e e d s  in t h i s  r e s p e c t .

2. T o  a n a l y z e  t h e  f e a s i b i l i t y  of 
e s t a b l i s h i n g  a C o o p e r a t i v e  F i n a n c i n g  
S y s t e m  w h i c h  is o w n e d  b y  t h e  C o o p e r a t i v e  
M o v e m e n t , r u n  b y  ' t h e  C o o p e r a t i v e  
M o v e m e n t ,  f o r  t h e  C o o p e r a t i v e  M o v e m e n t .



To draw up a proposal for a Cooperative 
Financing System in Thailand which cati 
be started on a pilot basis and 
thereafter, gradually over a period of 
ten years will ecnbrace and cater for the. 
needs of financial services of the 
entire cooperative movement in Thailand.

4. SCOPE T!-ie Study will cover all existing types of 
cooperative societies in Thailand. However, 
emphasis over the next 5 years should be on
deeveloping an efficient financial service supply
to the agricultural cooperatives and their members 
as well as the low-income groups through existing 
or fuiw cooperatives in urban areas. 
Geographically, the study will cover Bangkok and 
tfie provinces of Chiangmai and Songkhla. The final 
selection of possible additional areas will be 
done together with CLT during Phase 2 as
mentioned above.

Technically, the study will address the political, 
iesgal, economic, financial, socio- cultural, 
managerial and technical factors relevant for the 
establishment of a feasible Cooperative Financing 
System iri Thailand.

5. TASKS OF
CONSULTANTS

To study and evaluate the scheme for savings 
of "one Baht per member per day" in e.g. the 
Province of Songkhla in southern Thailand.

2. To appraise the p o s sibil ities of launching a
scheme for savings through direct d eposits of
farmers sales proceeds to individual Members 
Savings A/C:s with their primary cooperative 
societies and in that respect study and 
suggest for what types of co operatives and 
cooperative activities such schemes would be 
possible and what would be the e conomics of 
the a ppropriate schemes.

3. To appraise the s uitabi lity and feasibility
of the Provincial Agricultural Cooperative
Federations functioning as administrative 
units of such savings mobilization 
systerns/schemes.

" 7



4 .  To s t u d y  a n d  s u g g e s t  how F a r m e r s  A s s o c i a t i o n s  
c a n  b e c o m e  p a r t  of the A g r i c u l t u r a l  
C o o p e r a t i v e s  a n d  s u g g e s t  h o w  t h e i r  l e a d e r s  
c a n  b e  i n v o l v e d  in a u s e f u l  a n d  a p p r o p r i a t e  
m a n n e r  in c o o p e r a t i v e  a c t i v i t i e s  f o r  the 
p u r p o s e  o f  t h e m  l e a d i n g  t h e  F a r m e r s  
A s s o c i a t i o n s  to b e c o m e  a p a r t  of the 
C o o p e r a t i v e  s o c i e t i e s .

S t u d y  a n d  r e c o m m e n d  h o w  b e s t  the C O R P D E C  
i v i s i o n  of C L T  ( C o o p e r a t i v e  R e s e a r c h ,  

P l a n n i n g ,  D e v e l o p m e n t  a n d  C o n s u l t a n c y )  as 
s u g g e s t e d  b y  t h e  I C A / C L T / C P D  P e r s p e c t i v e  
P l a n n i n g  M i s s i o n  f o r  the A g r i c u l t u r a l  
C o o p e r a t i v e  S e c t o r , c a n  b e  u s e f u l l y  a n d  
e f f e c t i v e l y  d e p l o y e d  in the p r o m o t i o n  a n d  
d e v e l d p m e n t  of a n  i n d e p e n d e n t  c o o p e r a t i v e  
f i n a n c i n g  s y s t e m  w h i c h  is h a v i n g  i t s  o w n  
r e s o u r c e s  a n d  is r u n  b y  t h e  c o o p e r a t i v e s  for 
the s o l e  b e n e f i t  of t h e  m o v e m e n t .

6. S t u d y  a n d  s u g g e s t  h o w  t h e  e n v i s a g e d  
c o o p e r a t i v e  f i n a n c i n g  s y s t e m  c a n  b e  l i n k e d  
w i t h  the a t t e m p t s  of C L T  to i n t r o d u c e  
a u t o m a t i o n  to the c o o p e r a t i v e s  t h r o u g h  C L T  
A c c o u n t i n g  S e r v i c e s .

7. B a s e d  o n  t h e  a b o v e  a p p r a i s a l s  a n d  s t u d i e s  
d e f i n e  a n d  s u g g e s t :

a) S h o r t - t e r m  o b j e c t i v e s  a n d

b) l o n g - t e r m  o b j e c t i v e s  u p  to t h e  y e a r  2 0 0 0  
f o r  t h e  w h o l e  C o o p e r a t i v e  F i n a n c i n g  
S y s t e m .

8. S u g g e s t  w a y s  a n d  m e a n s  to e n s u r e  fu l l  m e m b e r  
i n v o l v e m e n t  a n d  s u p p o r t  f o r  the C o o p e r a t i v e  
F i n a n c i n g  S y s t e m  w i t h  p a r t i c u l a r  e m p h a s i s  
t o w a r d s  m e m b e r s  t r u s t  a n d  c o n f i d e n c e  in the 
c o o p e r a t i v e s  in g e n e r a l  a n d  in t h e  n e w  s y s t e m  
in p a r t i c u l a r  a n d  h o w  s e c u r i t y  a r r a n g e m e n t s  
w i t h i n  the s y s t e m  c a n  b e  m a d e  s u p p o r t i v e  of 
s u c h  m e m b e r  i n v o l v e m e n t  a n d  t r u s t .



9. S t u d y  the p o s s i b i l i t i e s  of l i n k a g e s  a n d
i n t e g r a t i o n  of the S y s t e m  w i t h  e. g .  the
A g r i c u l t u r a l  a n d  C o o p e r a t i v e  D e p a r t m e n t s  so 
a s  to e n h a n c e  i n c r e a s e d  o u t p u t s  a n d  
u l t i m a t e l y  a l s o  t h e  i n c o m e s  of f a r m e r s .  In 
th i s  r e s p e c t ,  it w i l l  b e  n e c e s s a r y  to ta k e  
i n t o  a c c o u n t  t h e  e f f e c t s  of i n c r e a s e d  
p r o d u c t i o n  v i s - a - v i s  f u t u r e  f a r m  g a t e  p r i c e  
s t r u c t u r e s  a n d  p o s s i b l e  i m p a c t s  o n  f a r m e r s  
tot a l  i n c o m e s .

10. S u g g e s t  w a y s  of h o w  t h e  s y s t e m  w i l l  p r o m o t e
i n c u l c a t i o n  of t h r i f t  a n d  r e g u l a r  s a v i n g s
h a b i t s  w i t h  m e m b e r s  of p r i m a r y  c o o p e r a t i v e  
s o c i e t i e s ,  s o  a s  to m o b i l i z e  a n d  a c c e l e r a t e  
c o o p e r a t i v e  r e s o u r c e  m o b i l i z a t i o n  f o r  g r e a t e r  
s e l f - r e l i a n c e  a n d  to r e c o m m e n d  h o w  to d e v e l o p  
i n - b u i l t  s y s t e m s  a n d  m e c h a n i s m s  f o r  s u c h  s e l f  
r e l i a n c e  e n h a n c e m e n t  t h r o u g h  s e l f - c o n t r o l  a n d  
p a r t i c i p a t i o n  b y  t h e  m e m b e r s .

11. S u g g e s t  t h e  m o s t  a p p r o p r i a t e  w a y s  to e n s u r e
e x p a n s i o n  of t h e  s y s t e m  t h r o u g h  i n c l u s i o n  of 
n e w  c o o p e r a t i v e  a c t i v i t i e s  s u c h  a s  e.g.
d a i r y ,  p r a w n  c u l t u r e , f o o d  p r o d u c t i o n  a n d
m a r k e t i n g ,  a g r o - p r o c e s s i n g  a n d  a g r i - b u s i n e s s  
etc. a n d  o u t l i n e  w h e r e  to b o r r o w  f u n d s  as 
w e l l  a s  h o w  to e s t a b l i s h  a d e v e l o p m e n t  f u n d  
a n d  e.g. u s e  " e x c e s s "  f a t  c o n t e n t  f r o m  m i l k  
i n t a k e  in d a i r y  a c t i v i t i e s  f o r  b o o s t i n g  s u c h  
a d e v e l o p m e n t  f u n d .

12. S u g g e s t  a n  a p p r o p r i a t e  m o n i t o r i n g  a n d  
e v a l u a t i o n  s y s t e m  f o r  the C o o p e r a t i v e  
F i n a n c i n g  S y s t e m  a n d  e s p e c i a l l y  in r e s p e c t  
of ;

a) E f f i c i e n c y  in p e r f o r m a n c e ;

b) G o a l s  a n d  o b j e c t i v e s ;  a n d

c) U p g r a d i n g  of a b i l i t y  in a c h i e v i n g  s u c h  
p e r f o r m a n c e ,  e f f i c i e n c y ,  g o a l s  a n d  
o b j e c t i v e s .



6 . c o u n t e r p a r t ; A n  o f f i c e r  of C L T  w i l l  a c c o m p a n y  as a n  
i n t e r p r e t e r  a s  w e l l  a s  a l o c a l  e x p e r t  o n  the 
c o o p e r a t i v e  a n d  the e x i s t i n g  a n d  p l a n n e d  
c r e d i t ,  s a v i n g s  a n d  b a n k i n g  s e r v i c e s  
a v a i l a b l e  to c o o p e r a t i v e s .  H e / S h e  w i l l  be 
w o r k i n g  w i t h  t h e  c o n s u l t a n t  d u r i n g  the 
a s s i g n m e n t  in T h a i l a n d .  C L T  w i l l  p r e p a r e  
t o g e t h e r  w i t h  the c o n s u l t a n t  a n  a p p r o p r i a t e  
s c h e d u l e  of v i s i t s  a n d  m a k e  a l l  l o c a l  t r a v e l  
a r r a n g e m e n t s  a n d  s e c u r e  n e c e s s a r y  c o n c u r r e n c e  
f r o m  r e l e v a n t  a u t h o r i t i e s  c o n c e r n e d  to e n a b l e  
w o r k  to b e  c o m p l e t e d .  A l l  n e c e s s a r y  
a p p o i n t m e n t s  a n d  m e e t i n g s  a s  r e q u i r e d  b y  the 
c o n s u l t a n t  w i l l  a l s o  b e  t h e  r e s p o n s i b i 1 i t y  of 
t h e  CLT.

7. ICA R O A /  
L I A I S O N

T h e  c o n s u l t a n t  w i l l  b e  in l i a i s o n  w i t h  the 
C o o p e r a t i v e  D e v e l o p m e n t  A d v i s e r  of I C A  R O A  
w h o  w i l l  b e  in T h a i l a n d  d u r i n g  p a r t s  of the 
p e r i o d  of the c o n s u l t a n c y  a s s i g n m e n t .

L i a i s o n  w i t h  
the P a c i f i c ,  
re q u i  r e d .

F A O  R e g i o n a l  O f f i c e  f o r  A s i a  a n d  
A P R A C A  a n d  A C C U  w i l l  f u r t h e r  be

8. E X P E C T E D  
R E S U L T S

T h e  c o n s u l t a n t  w i l l  p r e p a r e  a S t u d y  R e p o r t  
a n d  a p r o p o s a l  f o r  E s t a b l i s h m e n t  of a
C o o p e r a t i v e  F i n a n c i n g  S y s t e m  in T h a i l a n d .  T h e  
p r o p o s a l  w i l l  i n c l u d e  a l l  e l e m e n t s  of a p l a n  
f o r  i m p l e m e n t a t i o n  of the s y s t e m  u p  to the 
y e a r  2000. i n c l u d i n g  t i m e  s c h e d u l e s ,  r e s o u r c e  
r e q u i r e m e n t s , b u d g e t s .  It w i l l  c o v e r  a s p e c t s  
of o r g a n i z a t i o n  a n d  m a n a g e m e n t ,  f u n c t i o n s  a n d  
s e r v i c e  s c h e m e s  for r e s o u r c e  m o b i l i z a t i o n ,  
u t i l i z a t i o n  a n d  a d m i n i s t r a t i o n .  The
p r e l i m i n a r y  f i n d i n g s ,  c o n c l u s i o n s  a n d  
r e c o m m e n d a t i o n s  w i l l  b e  d i s c u s s e d  a n d  a g r e e d  
u p o n  w i t h  t h e  CLT, C P D  a n d  C A D  b e f o r e  l e a v i n g  
T h a i l a n d  a f t e r  t h e  c o m p l e t i o n  of P h a s e  3 of 
t h e  a s s i g n m e n t .

. F I N A N C E S I C A  R e g i o n a l  O f f i c e  f o r  A s i a  w i l l  b e a r  t h e  
c o s t s  f o r  the c o n s u l t a n t  i n  r e s p e c t  of 
h o n o r a r i u m ,  a i r  f a r e s ,  a c c o m m o d a t i o n ,  
l o d g i n g ,  d a i l y  s u b s i s t e n c e  a l l o w a n c e  a n d  
l o c a l  t r a v e l  in T h a i l a n d .  C L T  w i l l  c o v e r  a l l  
o t h e r  c o s t s  r e l a t e d  to e .g .i n t e r p r e t e r s , 
m e e t i n g s  a n d  o t h e r  s u p p o r t  s e r v i c e s  d u r i n g  
p h a s e s  2 - 3  of the c o n s u l t a n c y  a s s i g n m e n t  in 
T h a i l a n d .
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1. OBJECT:

C o o p e r a t i v e s  a n d  t h e i r  F i n a n c i a l  O r g a n i s a t i o n s  a r e  n o w  not 
m e r e l y  f i n a n c i n g  a g e n c i e s  f o r  p r i m a r y  a g r i c u l t u r a l  s o c i e t i e s  
w h i c h  r e q u i r e  c r e d i t  to f i n a n c e  t h e i r  a g r i c u l t u r a l  m e m b e r s .  
T h e y  a r e  a l s o  e x p e c t e d  to ^ l a y  a n  a c t i v e  r o l e  to a c c e l e r a t e  
the g r o w t h  of v a r i o u s  s e c t o r s  of the rural e c o n o m y .  
R e s o u r c e s  are, to a l a r g e  e x t e n t ,  r e q u i r e d  to m e e t  w i t h  the 
g r o w i n g  d e m a n d  of f u n d s  f r o m  a g r i c u l t u r a l  a n d  n o n -  
a g r i c u l t u r a l  s o c i e t i e s .  F a c i l i t i e s  for r e f i n a n c e  f o r  h i g h e r  
f i n a n c i n g  a g e n c i e s  h a v e  t h e i r  l i m i t a t i o n s .  It is t h e r e f o r e ,  
f o r  the d i s t r i c t  c o o p e r a t i v e  s o c i e t i e s  to c o m e  f o r w a r d  a n d  
i n t e n s i f y  a d r i v e  to m o b i l i z e  s u r p l u s  s a v i n g s  f r o m  t h e i r  
a r e a  of o p e r a t i o n .  T h i s  c a n  b e  p o s s i b l e  b y  o p e n i n g  m o r e  
s e r v i c e s  f a c i l i t i e s  a n d  b y  o f f e r i n g  i m a g i n a t i v e  a n d  
i n n o v a t i v e  s c h e m e s  t h a t  w o u l d  b e  s u i t a b l e  to d e p o s i t o r s .  
T h e r e  are, h o w e v e r ,  l i m i t a t i o n s  for o p e n i n g  s u c h  f a c i l i t i e s  
a t  all the p l a c e s  in a p r o v i n c e .  U n l e s s  it c a n  b e  s a t i s f i e d  
t h a t  the p r o p o s e d  f a c i l i t i e s  w i l l  b e  v i a b l e  w i t h i n  t h r e e  to 
f i v e  y e a r s ,  no s u c h  p r o p o s a l  w o u l d  b e  c o n s i d e r e d
p r a c t i c a b l e .  H o w e v e r ,  t h e r e  a r e  c e r t a i n  g r o w t h  c e n t r e s  or 
p o c k e t s  w h e r e  t h e r e  a r e  g o o d  p o t e n t i a l s  for m o b i l i z i n g  
d e p o s i t s .  In s u c h  c a s e s  t h e  C F S  c a n  c o n s i d e r  to a p p o i n t  a n  
a g e n t  a n d  e n t r u s t  the w o r k  of c o l l e c t i o n  of d e p o s i t s  u n t i l  
t h e  o p e n i n g  of a b r a n c h  c a n  b e  f o u n d  to b e  v i a b l e .

In U.K. t h e  C o o p e r a t i v e  B a n k  of M a n c h e s t e r  h a s  i n t r o d u c e d  
s u c h  sschemes a n d  they h a v e  p r o v e d  to be v e r y  s u c c e s s f u l  .

B e s i d e s ,  t h e r e  a r e  l a r g e  n u m b e r s  of c o o p e r a t i v e  c o n s u m e r  
s t o r e s  in U . K .  w h i c h  a r e  v e r y  p o p u l a r .  T h e  c o o p e r a t i v e . b a n k  
of M a n c h e s t e r  h a s  a p p o i n t e d  t h e s e  c o n s u m e r ’s s t o r e s  a s  its 
A g e n t s .  The B a n k  i s s u e s  ' H a n d y - b a n k  c r e d i t  C a r d s ’ to its 
m e m b e r - d e p o s i t o r s  w h i c h  e n a b l e  t h e  c o n s u m e r s  to p u r c h a s e  
t h e i r  r e q u i r e m e n t s  w i t h o u t  t e n d e r i n g  c a s h .  T h e  o t h e r  s c h e m e  
is the "In S t o r e  C a s h  a C h e q u e "  s c h e m e .  T h e  d e p o s i t o r  
o b t a i n s  c a s h  f r o m  a n y  c o o p e r a t i v e  s t o r e  o n  p r e s e n t i n g  a 
c h e q u e  d r a w n  o n  t h e  c o o p e r a t i v e  b a n k .  T h e  m a i n  f e a t u r e  of 
the s c h e m e  is that the B a n k  a p p o i n t s  the c o n s u m e r s ’ 
c o o p e r a t i v e  a s  its a g e n t .  A s e p a r a t e  t a b l e  s p a c e  a n d  
c o u n t e r  is p r o v i d e d  in the o f f i c e  of the s t o r e .  A n  e m p l o y e e  
of the s t o r e  is c o n d u c t i n g  t h e  b a n k i n g  b u s i n e s s  w h i c h  
e n a b l e s  the d e p o s i t o r  to o b t a i n  c a s h  f r o m  t h e  c o u n t e r  
irtmiediately. T h i s  s a v e s  a lot of a d m i n i s t r a t i v e  a n d  o v e r h e a d



S i m i l a r  p r o g r a m m e s  h a v e  a l s o  b e e n  i n t r o d u c e d  s u c c e s s f u l l y  in 
S w e d e n .

It m a y  n o t  be p o s s i b l e  to i n t r o d u c e  s u c h  s c h e m e s  by
p r o v i n c i a l  c o o p e r a t i v e  f e d e r a t i o n s  b u t  t h e y  m a y  c o n s i d e r  to 
a p p o i n t  v i a b l e  p r i m a r y  s o c i e t i e s  a s  t h e i r  a g e n t s  a n d
e n t r u s t  t h e  w o r k  of a c c e p t i n g  d e p o s i t s  on t h e i r  b e h a l f ,  
w h e r e  it m a y  not b e  p o s s i b l e  to o p e n  b r a n c h e s .

T h i s  w i l l  s a v e  |the o v e r h e a d  e x p e n s e s  f o r  r u n n i n g  a b r a n c h  
a n d  w i l l  a t  the s a m e  t i m e  p r o v i d e  s o m e  i n c e n t i v e  to p r i m a r y
c o o p e r a t i v e  s o c i e t i e s  f o r  w o r k i n g  o n  a n  a g e n c y  b a s i s .  The
d e p o s i t o r s  a l s o  w i l l  h a v e  c o n f i d e n c e  in th i s  f i n a n c i a l  
s y s t e m  b e c a u s e  the d e p o s i t s  a r e  a c c e p t e d  on b e h a l f  of the 
P r o v i n c i a l  C o o p e r a t i v e  F e d e r a t i o n s  (PC F )  a n d  it w i l l  a l s o  be 
c o v e r e d  b y  d e p o s i t s  i n s u r a n c e .  F u r t h e r m o r e ,  d e p o s i t o r s  w i l l  
a l s o  f i n d  it c o n v e n i e n t  to a p p r o a c h  s u c h  n e a r b y  c e n t e r s  for 
d o i n g  t h e i r  d e p o s i t s  a n d  w i t h d r a w a l s .

S E L E C T I ON OF CEh^T8 ES

In s e l e c t i n g  p o t e n t i a l  c e n t r e s  f o r  d e p o s i t s  m o b i l i z a t i o n ,  
t h e  P r o v i n c i a l  C o o p e r a t i v e  F e d e r a t i o n s  m a y  c o n d u c t  a s u r v e y  
a n d  i d e n t i f y  s u c h  c e n t r e s  o n  t h e  b a s i s  of t h e  f o l l o w i n g  
c r i t e r i a :

a) F o r  r u r a l  a r e a s ;

A v i a b l e  p r i m a r y  a g r i c u l t u r a l ,  c r e d i t ,  a m i l k  
p r o d u c e r s ’ s o c i e t y  o r  a c o n s u m e r  s t o r e .

C a s h  c r o p s  o r  m o r e  t h a n  o n e  s e a s o n a l  c r o p  is g r o w n  in 
t h e  a r e a  a n d  the f a r m e r s  a r e  s a v i n g s - m i n d e d .

E a s y  t r a n s p o r t  f a c i l i t i e s  a r e  a v a i l a b l e  a n d  t h e  c e n t r e  
is w e l 1 - c o n n e c t e d  w i t h  the F e d e r a t i o n .

T h e  v i l l a g e  c o u n c i l ,  p r i m a r y  s c h o o l  a n d  p o s t  o f f i c e  
c a n  a l s o  b e  c o n s i d e r e d  a s  a d d i t i o n a l  f a c i l i t i e s  
a v a i l a b l e  a t  the c e n t r e .

expenses to the Bank and the store gets a commission at a
fixed rate for rendering such services.



b) For u r b a n  a n d  s e m i  u r b a n  a r e a s :

T h e  F e d e r a t i o n  m a y  h a v e  b e e n  l o c a t e d  i n  a c o m m e r c i a l  
area. S u c h  l o c a t i o n  m a y  n o t  b e  c o n v e n i e n t  to p e r s o n s  
r e s i d i n g  in the a r e a .  S a l a r y  e a r n e r s ,  m i d d l e  c l a s s  
p e o p l e ,  w o r k e r s  etc. w o u l d  n o t  f i n d  the w o r k i n g  h o u r s  
of the PCF c o n v e n i e n t  for t h e i r  s e r v i c e  n e e d s .

T h e  F e d e r a t i o n  c a n  c o n s i d e r  a p p o i n t i n g  a c r e d i t  
c o o p e r a t i v e ,  a c o n s u m e r  s t o r e  o r  a c o o p e r a t i v e  h o u s i n g
s o c i e t y  o r  s u c h  o t h e r  s o c i e t y  a s  i t s  a g e n t s  for
c o l l e c t i o n  of d e p o s i t s .

3 - P A R T I C I P A T I N G C O O P E R A T I V E  S O C I E T I E S

O n c e  the c e n t r e  or a r e a  is s e l e c t e d ,  the s e l e c t i o n  of the 
p r i m a r y  c o o p e r a t i v e s  s o c i e t i e s  h a s  to b e  c o n s i d e r e d .

T h e  c o l l e c t i o n  of d e p o s i t s  in r u r a l  a r e a s  t h r o u g h  a g e n c i e s  
o t h e r  t h a n  the f e d e r a t i o n  r e q u i r e s  m u c h  c a r e  a n d  c a u t i o n .  
T h e  s o c i e t i e s  to b e  s e l e c t e d  s h o u l d  n o t  o n l y  be v i a b l e  b u t  
s h o u l d  a l s o  h a v e  the a b i l i t y  to c r e a t e  c o n f i d e n c e  w i t h  the 
d e p o s i t o r s .  T h e y  s h o u l d  b e  in a p o s i t i o n  to r e n d e r  e f f i c i e n t  
a n d  p r o m p t  s e r v i c e s  to t h e i r  m e m b e r s .  T h i s  is p o s s i b l e  w h e r e  
the m a n a g e m e n t  is k e e n  a n d  i n t e r e s t e d  in d e v e l o p m e n t  of
v a r i o u s  a c t i v i t i e s  of t h e  s o c i e t y  a n d  t h e  l o c a l  p e o p l e  a r e  
w i l l i n g  to a v a i l  the s e r v i c e s  p r o v i d e d  b y  the s o c i e t y .
T h u s ,  in a g r i c u l t u r a l  a r e a s  t h e  f o l l o w i n g  t y p e s  of
c o o p e r a t i v e s  m a y  b e  i n c l u d e d :
a) A p r i m a r y  a g r i c u l t u r a l  o r  c r e d i t  s o c i e t y ;

b) A p r i m a r y  c o n s u m e r ’s c o o p e r a t i v e  s t o r e ,  o r

c) A p r i m a r y  m i l k ,  m e a t  o r  o t h e r  t y p e  of p r o d u c e r s  a n d  
m a r k e t i n g  s o c i e t y .

In u r b a n  a r e a s  s u c h  s e l e c t i o n  c a n  b e  m a d e  f r o m  :

a) P r i m a r y  c o o p e r a t i v e  c o n s u m e r s ’ s t o r e s .

b) T h r i f t  a n d  C r e d i t  C o o p e r a t i v e s .

c) M a r k e t i n g  S o c i e t y .

d) P r o c e s s i n g  c o o p e r a t i v e  s o c i e t i e s  , i.e. r i c e  m i l l s ,  
d a i r y  c o o p e r a t i v e s  etc.

A w e l l - m a n a g e d  c o o p e r a t i v e  h o u s i n g  s o c i e t y  c a n  a l s o  be 
s e l e c t e d  if it is p a t r o n i z e d  b y  a t  l e a s t  2 0 0  to 3 0 0  
r e s i d e n t i a l  f a m i l i e s .

^ 3
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a) T h e  s o c i e t i e s  s e l e c t e d  s h o u l d  b e  w o r k i n g  f o r  t h e  w h o l e  
d a y  e i t h e r  in its o w n  o r  r e n t e d  p r e m i s e s .

b) In a d d i t i o n  to p r o v i d i n g  a g r i c u l t u r a l  f i n a n c e  to its
m e m b e r s ,  t h e  s o c i e t i e s  s e l e c t e d  f r o m  r u r a l  a r e a s  
s h o u l d  u n d e r t a k e  o t h e r  a c t i v i t i e s  s u c h  as d i s t r i b u t i o n  
of linputs, a g r i c u l t u r a l  i m p l e m e n t s  a n d  d a i l y  
n e c e s s i t i e s  of c o n s u m e r  g o o d s .  In the c a s e  o f  a m i l k  
p r o d u c e r s  s o c i e t y  it s h o u l d  a l s o  b e  p r o v i d i n g  c a t t l e -  
f e e d  a n d  o t h e r  s e r v i c e s  to m e m b e r s .

c) In c a s e  of s o c i e t i e s  in u r b a n  a r e a s  it m a y  b e  e n s u r e d
t h a t  l a r g e  n u m b e r  of m e m b e r s  a r e  v i s i t i n g  t h e  s o c i e t y
d a i l y  for o b t a i n i n g  n e c e s s i t i e s  of life.

d) T h e  c o o p e r a t i v e  h o u s i n g  s o c i e t y  m a y  n o t  h a v e  a fu l l
t i m e  s e c r e t a r y  o r  i t s  o w n  o f f i c e ,  b u t  if the c h a i r m a n  
or s e c r e t a r y  a r e  k e e n  a n d  i n t e r e s t e d  in r e n d e r i n g  s u c h  
s e r v i c e s ,  t h e n  it c a n  b e  s e l e c t e d  a n d  s a v i n g s
t r a n s a c t i o n s  c a n  b e  h a n d l e d  b y  a p a i d  e m p l o y e e .

5■ P E R S O N N E L  R E Q U I R E M E N T S  O F  T H E  S O C I E T Y :

T h e  f e d e r a t i o n  w i l l  n o t  h a v e  to a p p o i n t  a n y  p e r s o n  f r o m  its 
o w n  s t a f f  to h a n d l e  t h e  b u s i n e s s  a t  t h e  s o c i e t y  l e v e l .  T h e  
s o c i e t i e s  w i l l  c o n d u c t  t h e  agency, b u s i n e s s  e n t i r e l y  o n  its 
o w n  t h r o u g h  i t s  e m p l o y e e s .  T h e  m a n a g e r  s h o u l d  b e  a
q u a l i f i e d  a n d  e x p e r i e n c e d  p e r s o n  w i t h  a U n i v e r s i t y  d e g r e e  
a n d  k n o w l e d g e  of a c c o u n t s  a n d  s h o u l d  b e  a b l e  to s u p e r v i s e  
t h e  w o r k i n g  of the s o c i e t y  e f f e c t i v e l y .  A p e r s o n  w i t h  ze a l  
a n d  a p t i t u d e  to s u c h  a c t i v i t i e s  a n d  o f  s e r v i c e  m i n d e d  n a t u r e  
is m o r e  s u i t a b l e  to k e e p  c l o s e  c o n t a c t  w i t h  t h e  v i l l a g e  
p u b l i c .  O t h e r  e m p l o y e e s  s h o u l d  a t  l e a s t  b e  h i g h  s c h o o l
g r a d u a t e s  a n d  p o s s e s s  f a i r  k n o w l e d g e  of m a i n t a i n i n g  of 
a c c o u n t s .



6. orricE PRenisES

T h e  s e l e c t e d  s o c i e t i e s  s h o u l d  b e  in a p o s i t i o n  to p r o v i d e  
a d e q u a t e  s p a c e  to fix c o u n t e r s  a n d  o t h e r  f u r n i t u r e  in the 
p r e m i s e s  w h e r e  a c c o u n t s  a n d  c a s h  t r a n s a c t i o n s  a r e  to be 
c a r r i e d  out.

T h e  c o u n t e r  s h o u l d  be f i x e d  a d j a c e n t  to the M a n a g e r ’s or the 
A c c o u n t a n t ’s o f f i c e  a n d  no p e r s o n  o t h e r  t h a n  t h e  c l e r k  w h o  
is e n t r u s t e d  w i t h  the w o r k  s h o u l d  h a v e  the a c c e s s  i n s i d e  the 
c o u n t e r .  A c u p b o a r d  o r  s t e e l  c a b i n e t  s h o u l d  a l s o  b e  k e p t  in 
the p r e m i s e s  p r o v i d e d .

7. W O R  K ING^ H Q U R S

T h e  w o r k i n g  h o u r s  f o r  t r a n s a c t i n g  the d e p o s i t s  a n d  o t h e r  
b u s i n e s s  of the s o c i e t y  s h o u l d  b e  k e p t  u n i f o r m .  T h e  o p e n i n g  
h o u r s  f o r  d e p o s i t s  a n d  w i t h d r a w a l s  s h o u l d  be f i x e d  a s  p e r  
the c o n v e n i e n c e  of t h e  m e m b e r s  of the are a .

8. t r a i n ING

T h e  S o c i e t y  M a n a g e r  or the A c c o u n t a n t  s h o u l d  n o t  b e  
e n t r u s t e d  w i t h  the d u t i e s  of c o n d u c t i n g  the a g e n c y  b u s i n e s s .  
T h e  s o c i e t y  s h o u l d  b e  a d v i s e d  to e n t r u s t  the a b o v e  t a s k s  to 
o t h e r  e m p l o y e e s .  T h e  M a n a g e r  o r  t h e  A c c o u n t a n t  s h o u l d  b e  
a s k e d  to s u p e r v i s e  t h o s e  t a s k s  i n c l u d i n g  t h e  p a s s i n g  of 
V o u c h e r s ,  g e n e r a l  c h e c k i n g ,  m o v e m e n t  of c a s h  f o r  its s a f e  
c u s t o d y .  T h e y  s h o u l d  a l s o  b e  a s k e d  to c o u n t e r s i g n  a l l  
d e p o s i t  c o u n t e r - f o i l s  a n d  p a y m e n t  v o u c h e r s  o r  c h e q u e s .

T h e  p e r s o n s  a p p o i n t e d  b y  the s o c i e t y  to c o n d u c t  the 
a g e n c y  b u s i n e s s  s h o u l d  b e  a t  l e a s t  m a t r i c u l a t e s .  T h e y  s h o u l d  
b e  t r e a t e d  a s  e m p l o y e e s  of the s o c i e t y  a n d  the s a l a r i e s  a n d  
o t h e r  a l l o w a n c e s  s h o u l d  a l s o  b e  p a i d  b y  t h e  s o c i e t y .  T h e y  
c a n  a l s o  be a s k e d  to d o  a n y  o t h e r  w o r k  p e r t a i n i n g  to t h e  
s o c i e t y  d u r i n g  s p a r e  h o u r s .  T h e  f e d e r a t i o n  w i l l  a r r a n g e  to 
i m p a r t  p r a c t i c a l  t r a i n i n g  to s u c h  e m p l o y e e s  in i t s  p r e m i s e s  
a n d  a c q u a i n t  t h e m  w i t h  t h e  p r o c e d u r e s  of t h e  a g e n c y  
b u s i n e s s .

0 ^



9 - A G E N C Y  . A G R E  E M E N T S  A N D _ A C C O U N T I N G  P R O C E D U R E S :

T h e  F e d e r a t i o n  s h o u l d  d i s c u s s  a n d  e n t e r  i n t o  an a g r e e m e n t  
w i t h  e a c h  o n e  of the s e l e c t e d  c o o p e r a t i v e s  o n  the f o l l o w i n g ;

Th e  t e r m s  a n d  c o n d i t i o n s  of o p e r a t i o n s ;

The p r o c e d u r e s  f o r  c o n d u c t i n g  t h e  b u s i n e s s  ;

T h e  r e m u n e r a t i o n  a n d  p a y m e n t s  of c o m m i s s i o n  etc.

T h e  f e d e r a t i o n  h a s  to p r o v i d e  a t  its o w n  c o s t s  the c o u n t e r s ,  
f u r n i t u r e ,  c a s h  b o x e s ,  s a f e s ,  b o o k s  of a c c o u n t s ,  f o r m s  a n d  
station|ery, etc. r e q u i r e d  f o r  the c o n d u c t  of t h e  a g e n c y  
b u s i n e s s .

T h e  s o c i e t i e s  s e l e c t e d  f o r  a g e n c y  b u s i n e s s  a r e  n o t  r e q u i r e d  
to c o n d u c t  a n y  t y p e  o f  b a n k i n g  b u s i n e s s .  T h e i r  a c t i v i t i e s  
w i l l  b e  c o n f i n e d  to a c c e p t i n g  s a v i n g s  a n d  d e p o s i t s  a n d  
p a y i n g  o u t  f r o m  s u c h  a c c o u n t s .  T h e y  w i l l  f u r t h e r  o p e n  
s a v i n g s ,  d e p o s i t s  a c c o u n t s  a n d  f i x e d  d e p o s i t s  a c c o u n t s .  C a s h  
r e c e i p t s  a n d  p a y m e n t s  w i l l  b e  m a d e  a t  t h e  a g e n c y  c o u n t e r s .

O P E N I NG O F  A C C O U N T S :

W h e n  o p e n i n g  a n e w  a c c o u n t ,  t h e  e m p l o y e e  of t h e  A g e n c y  
b u s i n e s s  s h a l l  s u p p l y  n e w  d e p o s i t o r s  w i t h  the n e w  a c c o u n t  
for m ,  t w o  c a r d s  f o r  s p e c i m e n  s i g n a t u r e  a n d  p a y - i n - s l i p .  T h e  
M a n a g e r  o r  the A c c o u n t a n t  w i l l  h e l p  t h e  d e p o s i t o r  in f i l l i n g  
u p  a l l  the f o r m s  a n d  c o u n t e r s i g n  t h e  s p e c i m e n  s i g n a t u r e  c a r d  
a s  a n  a g e n t  of the f e d e r a t i o n .  T h e  d e p o s i t s  w i l l  b e  a c c e p t e d  
a n d  the n e w  a c c o u n t  wi l l  b e  o p e n e d  o n l y  a f t e r  c o m p l e t i n g  the 
a b o v e  f o r m a l i t i e s .

T h e  A g e n c y  c l e r k  w i l l  i s s u e  a l o o s e  p a y - i n - s l i p  to the 
d e p o s i t o r .  T h e  s l i p  w i l l  c o n t a i n  a s e r i a l  n u m b e r  a n d  the 
a c c o u n t  n u m b e r  w i l l  be f i l l e d  b y  the c o n c e r n e d  c l e r k  b e f o r e  
t h e  i s s u e  of the p a y - i n - s l i p .  T h e  M a n a g e r  or the A c c o u n t a n t  
w i l l  c o u n t e r s i g n  the p a y - i n - s l i p s  a n d  i s s u e  c o u n t e r - f o i l s  to 
t h e  d e p o s i t o r  a f t e r  r e c e i p t  of c a s h  b y  the c o u n t e r  c l e r k .  
T h e  c o n c e r n e d  c l e r k  w i l l  n o t  b e  p e r m i t t e d  to d e l i v e r  
c o u n t e r - f o i I s , u n d e r  h i s  s i g n a t u r e  o n l y .  T h e  d e p o s i t o r  w i l l  
b e  i s s u e d  a n e w  p a s s - b o o k  u n d e r  t h e  s i g n a t u r e  of the M a n a g e r  
w h o  w i l l  a l s o  c o u n t e r s i g n  the e n t r i e s  in the p a s s - b o o k .



In c a s e  of a f i x e d  d e p o s i t  a c c o u n t  a s e p a r a t e  p a y - i n - s l i p  
t o g e t h e r  w i t h  the f o r m  of a p p l i c a t i o n  a n d  s p e c i m e n  s i g n a t u r e  
c a r d  w i l l  be is s u e d .  T h e  a m o u n t  w i l l  b e  a c c e p t e d  a t  the 
A g e n c y  c o u n t e r  a n d  the c o u n t e r f o i l  d u l y  s i g n e d  b y  the 
a u t h o r i z e d  p e r s o n  w i l l  b e  d e l i v e r e d .  T h e  F e d e r a t i o n  to w h i c h  
the a g e n c y  is a f f i l i a t e d  w i l l  i s s u e  a f i x e d  d e p o s i t  
c e r t i f i c a t e  o n  b e h a l f  of t h e  A g e n c y  i t s e l f  a n d  s e n d  it f o r  
d e l i v e r y  to the d e p o s i t o r  c o n c e r n e d .  A s e p a r a t e  l e d g e r  f o r  
f i x e d  d e p o s i t s  w i l l  b e  m a i n t a i n e d  a t  t h e  A g e n c y  ( s o c i e t y )  
f o r  r e a d y  r e f e r e n c e .

In c a s e  of i l l i t e r a t e  d e p o s i t o r s  t h e y  w i l l  b e  r e q u i r e d  to
c o m e  in p e r s o n  f o r  o p e r a t i o n  of t h e  a c c o u n t .  T h e  t h u m b
i m p r e s s i o n  w i l l  b e  r e q u i r e d  to b e  a t t e s t e d  in t h e  p r e s e n c e  
of t h e  s o c i e t y  M a n a g e r  a n d  t h e  p e r s o n  a t t e s t i n g  the 
s i g n a t u r e  s h o u l d  b e  k n o w n  to t h e  M a n a g e r .

C h e q u e  b o o k s  w i l l  b e  i s s u e d  to o n l y  s u c h  d e p o s i t o r s  w h o  a r e
n o t  m i n o r s  o r  i l l i t e r a t e  p e r s o n s .  M i n o r s  o r  i l l i t e r a t e
p e r s o n s  w i l l  b e  r e q u i r e d  to c o m e  in p e r s o n  a l o n g  w i t h  t h e i r
p a s s - b o o k s .  S p e c i a l  w i t h d r a w a l  s l i p s  w i l l  b e  i s s u e d  to s u c h  
p e r s o n s  a n d  p a y m e n t s  w i l l  b e  m a d e  in t h e  p r e s e n c e  of the 
M a n a g e r  of a p e r s o n  k n o w n  to t h e  c o u n t e r  c l e r k .  C h e q u e s  
i s s u e d  in f a v o u r  of t h i r d  p a r t i e s  w i l l  b e  e n c a s h e d  p r o v i d e d  
t h e y  a r e  i n , o r d e r .

10. M A I N T E N A N C E  OF D A I L Y  A C C O U N T S :

T h e  A g e n c y  w i l l  b e  a f f i l i a t e d  to t h e  F e d e r a t i o n .  T r a n s a c 
t i o n s  c a r r i e d  o u t  a t  t h e  A g e n c y  w i l l  b e  i n c o r p o r a t e d  in the 
b o o k s  of a c c o u n t s  of t h e  PCF. S e p a r a t e  g e n e r a l  l e d g e r
a c c o u n t s  a s  " A g e n c y ________________' C e n t r e "  w i l l  b e
m a i n t a i n e d .

T he f e d e r a t i o n  w i l l  p r o v i d e  a D a i l y  A g e n c y  S t a t e m e n t  f r o m / t o  
the s o c i e t y .  T he A g e n c y  w i l l  r e c o r d  a l l  the c r e d i t  a n d  d e b i t  
e n t r i e s  in the c a s h  b o o k ,  a n d  t h e  d a y  b o o k  a n d  p r e p a r e  the 
D a i l y  A g e n c y  S t a t e m e n t  in t r i p l i c a t e .  T h e  S t a t e m e n t  w i l l  
c o n t a i n  all c h e q u e s  o r  p a y - i n - s l i p  n u m b e r s ,  l e d g e r  f o l i o s ,  
n a m e s  of the d e p o s i t o r  a n d  p a r t i c u l a r s  of a m o u n t s  d e p o s i t e d  
o r  w i t h d r a w n .  It w i l l  a l s o  i n c l u d e  t h e  o p e n i n g  a n d  c l o s i n g  
c a s h  o n  hand. O n e  c o p y  o f  t h e  s t a t e m e n t  a l o n g  w i t h  a ll t h e  
o r i g i n a l  v o u c h e r s  w i l l  b e  s e n t  to the f e d e r a t i o n  e i t h e r  b y  
r e g i s t e r e d  p o s t  o r  t h r o u g h  a m e s s e n g e r .
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the A g e n c y  s h a l l  m a i n t a i n  c a s h  o n  h a n d  f o r  a t  l e a s t  3 %  of 
i t s  total d e p o s i t s .  In c a s e s  w h e n  w i t h d r a w a l s  of l a r g e r  
a m o u n t s  a r e  e x p e c t e d  it m a y  m a i n t a i n  c a s h  o n  h a n d  u p  to 5%’ 
of t o t a l  d e p o s i t s .  C a s h  o n  h a n d  s h a l l  n o t  b e  u t i l i z e d  b y  the 
c o o p e r a t i v e  s o c i e t y  f o r  i t s  o w n  b u s i n e s s  a c t i v i t i e s .  T h e  
c a s h  o n  h a n d  w i l l  b e  k e p t  in a s e p a r a t e  c a s h  b o x  p r o v i d e d  b y  
t h e  f e d e r a t i o n  a n d  w i l l  be o p e n e d  o r  c l o s e d  in p r e s e n c e  of 
the A g e n c y  c l e r k  a n d  t h e  M a n a g e r  o r  t h e  A c c o u n t a n t  of the 
s o c i e t y .  M a s t e r  k e y s  w i l l  b e  k e p t  w i t h  the M a n a g e r  a n d  t h e  
o t h e r  l^eys w i l l  b e  k e p t  w i t h  t h e  c o n c e r n e d  c l e r k .

|.

T h e  F e d e r a t i o n  w i l l  p r o v i d e  a s a f e  to t h e  c o o p e r a t i v e  w h e r e  
in the c a s h  b o x  of t h e  A g e n c y  a s  w e l l  a s  of the c o o p e r a t i v e  
w i l l  be kept. T h e  k e y s  of t h e  s a f e  w i l l  a l s o  b e  u n d e r  d u a l  
c o n t r o l  of t h e  M a n a g e r ,  a n d  the c h a i r m a n  or a n y  o t h e r  
e m p l o y e e  w h o  is n o t  c o n n e c t e d  w i t h  the A g e n c y  b u s i n e s s .  
F i d e l i t y  i n s u r a n c e  f o r  t h e  A g e n c y  c a s h  w i l l  b e  a r r a n g e d  a n d  
t h e  f e d e r a t i o n  w i l l  p a y  t h e  i n s u r a n c e  p r e m i u m  a n d  k e e p  the 
p o l i c y  w i t h  it.

12. M O V E M E N T  O F  C A S H

In c a s e  the s o c i e t y  i t s e l f  r e q u i r e s  c a s h  f o r  its o w n  
b u s i n e s s  a n d  if t h e r e  i s  e x c e s s  c a s h  in the c a s h  b o x  of t h e  
a g e n c y  t h e n  the s o c i e t y  c a n  w i t h d r a w ,  b y  i s s u i n g  a c h e q u e  o n  
i t s  a c c o u n t  m a i n t a i n e d  a t  t h e  f e d e r a t i o n .  S u c h  c h e q u e s  s h a l l  
b e  s e n t  to the f e d e r a t i o n  a l o n g  w i t h  t h e  v o u c h e r s  a n d  d a i l y  
a g e n c y  s t a t e m e n t s .

If t h e  s u r p l u s  c a s h  in t h e  A g e n c y  c a s h  b o x  is n o t  r e q u i r e d  
b y  t h e  s o c i e t y  t h e n  t h e  s a m e  w i l l  b e  r e m i t t e d  to t h e  b r a n c h  
in m u l t i p l e s  of B a h t  1 , 0 0 0 .  S i m i l a r l y ,  in c a s e  t h e  c a s h  is 
r e q u i r e d  to m e e t  the p a y m e n t  of d e p o s i t s  t h e  s o c i e t y  c a n
h a n d  o v e r  s u c h  c a s h  f r o m  i t s  c a s h  b a l a n c e  if t h e r e  is e x c e s s
c a s h  w i t h  the s o c i e t y .  S u c h  a t r a n s a c t i o n  w i l l  b e  m a d e  b y
p r e s e n t i n g  t h e  p a y - i n - s l i p  p r o v i d e d  b y  the f e d e r a t i o n  for.
t h e  p u r p o s e  of c r e d i t i n g  the a m o u n t  to t h e  s o c i e t y  a c c o u n t .  
S u c h  a n  a m o u n t  w i l l  b e  c r e d i t e d  a s  c a s h  r e c e i p t  f r o m  t h e  
s o c i e t y  a n d  t h e  f e d e r a t i o n  w i l l  b e  r e c o r d e d  i n  t h e  D a i l y  
A g e n c y  S t a t e m e n t .  If t h e  s o c i e t y  h a s  n o  s u r p l u s  c a s h  the 
M a n a g e r  w i l l  w r i t e  a l e t t e r  to t h e  F e d e r a t i o n  c o n c e r n e d  a n d  
a r r a n g e  t o  b r i n g  t h e  r e q u i r e d  c a s h  f r o m  t h e  PCF.

T h e  s o c i e t y  w i l l  f i r s t  p a y  the r e m i t t a n c e  f e e s  a n d  p r e p a r e  a 
b i l l  in d u p l i c a t e  a n d  s e n d  t h e  s a m e  to t h e  F e d e r a t i o n  f o r  
s a n c t i o n .  T h e  F e d e r a t i o n  w i l l  s a n c t i o n  t h e  b i l l  a n d  c r e d i t  
t h e  a m o u n t  to t h e  a q c o u n t  of t h e  society.'

11- CASH HOLDING AND HANDLING



a) D a i l y  A g e n c y  S t a t e m e n t :

T h e  A g e n c y  s t a t e m e n t  w i l l  s u b m i t  the d a i l y  s t a t e m e n t  in 
the f o r m  p r e s c r i b e d  in t r i p l i c a t e .  It s h a l l  b e  s i g n e d  
b o t h  by the c o n c e r n e d  c l e r k  a n d  t h e  M a n a g e r  of the 
s o c i e t y .  All o r i g i n a l  v o u c h e r s ,  b o t h  c r e d i t  a n d  d e b i t s ,  
wi l l  a l s o  be s e n t  a l o n g  w i t h  the s t a t e m e n t .

b) W e e k l y  trial b a l a n c e s  w i l l  b e  s u b m i t t e d  e v e r y  F r i d a y .

c) A S t a t e m e n t  of all d e p o s i t  a c c o u n t s  w i t h  t h e  n a m e s  of 
the d e p d s i t o r s  c r e d i t  b a l a n c e ,  a s  o n  l a s t  F r i d a y  of 
e a c h  m o n t h  s h a l l  b e  p r e p a r e d  a n d  s u b m i t t e d  to t h e  
F e d e r a t i o n .

d) T h e  A g e n c y  w i l l  b e  r e q u i r e d  to c a l c u l a t e  t h e  i n t e r e s t  
in e a c h  d e p o s i t  a c c o u n t  p a y a b l e  a t  e v e r y  h a l f  y e a r  a n d  
s e n d  a s t a t e m e n t  in t r i p l i c a t e  to t h e  F e d e r a t i o n  o r  its 
b r a n c h  o f f i c e .  T h e  F e d e r a t i o n  w i l l  c h e c k  t h e  i n t e r e s t  
a n d  f o r w a r d  t w o  c o p i e s  to t h e  A g e n c y  w h i c h  w i l l  t h e n  
c r e d i t  the a m o u n t  of i n t e r e s t  to the r e s p e c t i v e  
d e p o s i t o r s ’ a c c o u n t s .

e) In c a s e  of f i x e d  d e p o s i t s  t h e  P C F  w i l l  p r e p a r e  the 
s t a t e m e n t  of i n t e r e s t  p a y a b l e  o n  e a c h  f i x e d  d e p o s i t  
e v e r y  ha l f  y e a r  b y  d e b i t i n g  a n d  i n f o r m  t h e  A g e n c y  to 
p a y  t h e  i n t e r e s t  to t h e  d e p o s i t o r s  c o n c e r n e d .

13. SUBMISSION _OF_S^^



14. B O O K S  O F  A C C O U N T S :

T h e  F e d e r a t i o n  .will p r o v i d e  t h e  A g e n c y  the f o l l o w i n g  b o o k s  
of a c c o u n t s  to the m a i n t a i n e d  ;

1) D a y  b o o k .  D a i l y  c a s h  b o o k  ;

2) General ledger ;

3) C a s h  r e c e i v e d  a n d  p a i d -  c a s h  b o o k  ;

4) A / c ’s o p e n e d  a n d  c l o s e d  ;

I
5) Savinigs a n d  r e c u r r i n g  d e p o s i t  l e d g e r s  ;

6) F i x e d  d e p o s i t s  a n d  c a s h  c e r t i f i c a t e  l e d g e r s  ;

7) C a s h  s u m m a r y  ;

8) Key R e g i s t e r  ;

9) R e m i t t a n c e  r e g i s t e r  ;

10) O u t w a r d - I n w a r d  R e g i s t e r e d  P o s t a g e  B o o k  ;

11) P a y - i n - s l i p s  w i t h  s e r i a l  p r i n t e d  n u m b e r s  ;

12) C h e q u e  b o o k s ,  w i t h d r a w a l  s l i p s  i s s u e  r e g i s t e r  ;

13) I n t e r e s t  C a l c u l a t o r  ;

14) D a i l y  A g e n c y  S t a t e m e n t  ;

15) B a l a n c e  b o o k  a n d  s t a t e m e n t  ;

16) I n t e r e s t  p a i d  r e g i s t e r ,  a n d

17) F o r m s  f o r  o p e n i n g  n e w  a c c o u n t s  a n d  s p e c i m e n  s i g n a t u r e
c a r d s .

( 0



1S . MAINTENAilCE OF A C C O U N T S  A T T H E  P C F  .

T h e  w o r k  of the A g e n c y  wi l l  b e  p a r t  of the w o r k  of the 
F e d e r a t i o n  to w h i c h  it w i l l  b e  a f f i l i a t e d .  It w i l l  t h e r e f o r e  
b e  n e c e s s a r y  to i n c o r p o r a t e  all the t r a n s a c t i o n s  c a r r i e d  o u t  
b y  the A g e n c y  in the b o o k s  of a c c o u n t s  of the f e d e r a t i o n  
c o n c e r n e d .

T h e  F e d e r a t i o n  w i l l  m a i n t a i n  a s e p a r a t e  d a y  b o o k  ( c a s h  
b o o k )  a n d  r e c o r d  a l l  t r a n s a c t i o n s  of the A g e n c y  a s  p e r  the 
D a i l y  A g e n c y  S t a t e m e n t  a n d  v o u c h e r s  s u b m i t t e d  b y  A g e n c y .

P e r s o n a l  a c c o u n t s  of the d i f f e r e n t  t y p e s  of d e p o s i t o r s  wi l l  
b e  m a i n t a i n e d  in two s e t s ;  o n e  a t  t h e  A g e n c y  a n d  t h e  o t h e r  
a t  the PCF. D e p o s i t s  a c c e p t e d  w i l l  b e  c r e d i t e d  to e a c h  
d e p o s i t o r ’s a c c o u n t  a n d  p a y m e n t s  m a d e  w i l l  b e  d e b i t e d  to 
e a c h  d e p o s i t o r ’s a c c o u n t  a n d  p a y m e n t s  m a d e  w i l l  b e  d e b i t e d  
to t h e i r  a c c o u n t s  b y  p a s s i n g  n e c e s s a r y  c r e d i t  o r  d e b i t  
e n t r i e s  to the A g e n c y  a c c o u n t s .  O t h e r  t r a n s a c t i o n s  w i l l  a l s o  
b e  a d j u s t e d  to the r e s p e c t i v e  a c c o u n t s  b y  p a s s i n g  n e c e s s a r y  
e n t r i e s .  T h i s  w i l l  e n a b l e  r e c o n c i l i a t i o n  o f  t h e  n e t  c a s h  in 
the PCF C a s h  Box.

T h e  n e t  b a l a n c e  in the G e n e r a l  L e d g e r  A c c o u n t s  of t h e  A g e n c y  
w i l l  s h o w  the C a s h  In H a n d  w i t h  t h e  A g e n c y  w h i c h  w i l l  b e  
c o m p u t e d  f o r  the p u r p o s e  of c a s h  r e s e r v e s  a n d  l i q u i d i t y  
r e q u i r e m e n t s  of the A g e n c y .

W h e n e v e r  c r e d i t  o r  d e b i t  e n t r i e s  o n  b e h a l f  of t h e  c o n c e r n e d  
s o c i e t y  a r e  m a d e  t h e y  s h o u l d  a l s o  b e  p o s t e d  in t h e  a c c o u n t  
of t h e  s o c i e t y  m a i n t a i n e d  a t  the F e d e r a t i o n .

T h e  A g e n c y  w i l l  n o t  i s s u e  a n y .t y p e  of F i x e d  D e p o s i t s  o r  c a s h  
c e r t i f i c a t e s .  It w i l l  a c c e p t  t h e  F i x e d  D e p o s i t s  R e c e i p t  a n d  
a m o u n t  f r o m  the d e p o s i t o r .  T h e  F e d e r a t i o n  w i l l  i s s u e  the 
f i x e d  d e p o s i t s  c e r t i f i c a t e  a n d  a r r a n g e  to d e l i v e r  it to the 
d e p o s i t o r  t h r o u g h  t h e  A g e n c y .  T h e  i n t e r e s t  a n d  p a y m e n t  of 
the p r i n c i p a l  a m o u n t  o n  m a t u r i t y  w i l l  b e  m a d e  a t  t h e  A g e n c y  
c o u n t e r .

I n t e r e s t  o n  F i x e d  D e p o s i t s  R e c e i p t s  w i l l  b e  c a l c u l a t e d  e v e r y  
h a l f  y e a r  b y  t h e  F e d e r a t i o n  w h i c h  w i l l  i n t i m a t e  to the 
A g e n c y  to p a y  to t h e  c o n c e r n e d  d e p o s i t o r .  A l i s t  w i l l  b e  
s u p p l i e d  b y  the F e d e r a t i o n  g i v i n g  t h e  d e t a i l s  of I n t e r e s t  to 
b e  p a i d .



I n t e r e s t  o n  all d e p o s i t s  w i l l  b e  c a l c u l a t e d  b o t h  b y  the 
F e d e r a t i o n  a n d  the A g e n c y .  T h e  e n t r i e s  of i n t e r e s t  w i l l  be 
p a s s e d  b y  the F e d e r a t i o n  b y  d e b i t i n g  the I n t e r e s t  P a i d  
A c c o u n t  a n d  c r e d i t i n g  t h e  A g e n c y  A c c o u n t .  The A g e n c y  wi l l  
c r e d i t  t h e  i n t e r e s t  to t h e  r e s p e c t i v e  a c c o u n t s  a n d  d e b i t  the 
F e d e r a t i o n  a c c o u n t .

A l l  e n t r i e s  at t h e  F e d e r a t i o n  w i l l  b e  p o s t e d  as on 
t h e  t r a n s a c t i o n s  t o o k  p l a c e  a t  the A g e n c y .

the d a t e

16. A G E N C Y  R E M U N E R A T I O N  & E X P E N S E S

T h e  s o c i e t y  w h i c h  has a g r e e d  to c o n d u c t  the A g e n c y  w i l l  m a k e  
p a y m e n t s  f o r  a l l  l e g i t i m a t e  e x p e n s e s  f r o m  i t s  o w n  c a s h .  It 
w i l l  f o r w a r d  a l l  s u c h  b i l l s  w i t h  v o u c h e r s  etc. to t h e  
F e d e r a t i o n  w i l l  s a n c t i o n  the b i l l s  a n d  c r e d i t  t h e m  to the 
a c c o u n t  of t h e  s o c i e t y .  T h e  b i l l s  w i l l  a l s o  i n c l u d e  
r e m i t t a n c e  c h a r g e s ,  p o s t a g e  et c .

T h e  r e m u n e r a t i o n  f o r  t h i s  s e r v i c e  w i l l  b e  c a l c u l a t e d  o n  t h e  
b a s i s  o f  the a v e r a g e  d e p o s i t s  o u t s t a n d i n g  w i t h  t h e  A g e n c y  
e v e r y  m o n t h .  A c a s h  b i l l  of r e m u n e r a t i o n  w i l l  b e  p r e p a r e d  
m o n t h l y  o r  q u a r t e r l y  b y  t h e  s o c i e t y .  T h e  F e d e r a t i o n  w i l l  
s a n c t i o n  t h e  b i l l  a n d  m a k e  t h e  p a y m e n t  a s  p e r  t h e  f o l l o w i n g  
s u g g e s t e d  c r i t e r i a  of s a n c t i o n i n g :

T o t a l  d e p o s i t s ; R e m u n e r a t i o n p a y a b l e :

D e p o s i t s  u p to
B a h t  5 0 , 0 0 0 / “ A m o u n t e q u a l to 4 %  of d e p o s i  ts

F r o m  5 0 , 0 0 0 u p to 1 0 0 , 0 0 0 A m o u n t e q u a l to 3 %  of d e p o s i  ts

F r o m  1 0 0 , 0 0 0 u p to 1 5 0 , 0 0 0 A m o u n t e q u a l t o 2 . 5 % o f d e p o s i  ts

F r o m  1 5 0 , 0 0 0 u p to 2 0 0 , O O O A m o u n t e q u a l to 2 %  of d e p o s i t s

F r o m  2 0 0 , 0 0 0 a n d a b o v e A m o u n t e q u a l to 2 %  of d e p o s i  ts

17, I N S P E C T I O N  S U P E R V I S I O N

C A D  i n s p e c t o r s  w i l l  p a y  s u r p r i s e  v i s i t s  e v e r y  m o n t h  a n d  w i l l  
c h e c k  c a s h  a n d  a c c o u n t s  a n d  r e c o n c i l e  t h e  A g e n c y  A c c o u n t s  
w i t h  t h o s e  of t h e  F e d e r a t i o n .  A r e p o r t  w i l l  b e  s u b m i t t e d  to 
t h e  F e d e r a t i o n  a n d  the c o n c e r n e d  a g e n c i e s .



18. A G R E E M E N T

A n  a g r e e m e n t  will b e  e x e c u t e d  by the s o c i e t y  a c c e p t i n g  the 
t e r m s  a n d  c o n d i t i o n s  f o r  the A g e n c y .



A P P E N D I X  4.

C O U R S E  ON
S U R V E Y  A N D  R E S E A R C H  M E T H O D O L O G Y W I TH PA R T I C U L A R  

R E F E R E N C E  TO D E P O S I T S  M O B I L I Z A T I O N .

O B J E C T I V E S

T h e  o b j e c t i v e s  of the c o u r s e  a r e  to:

r e o r i e n t  o r  i m p r e s s  u p o n  t h e  P r o v i n c i a l  C o o p e r a t i v e  
F e d e r a t i o n  a n d  P r i m a r y  C o o p e r a t i v e  O f f i c i a l s ,  t h e  n e e d  a n d  
i m p o r t a n c e  of d e p o s i t s  m o b i l i z a t i o n  f o r  s e l f  r e l i a n c e ;

e m p h a s i s e  the n e e d  a n d  i m p o r t a n c e  of s u r v e y s  a n d  r e s e a r c h  in 
t h e  a r e a  of D e p o s i t s  M o b i l i z a t i o n  a n d  d e v e l o p  r e s e a r c h  
skillls;

, . I

w o r k  o u t  m e t h o d s  of a s s e s s i n g  t h e  s a v i n g s  p o t e n t i a l  a n d  
f a c t o r s  c o n t r i b u t i n g  to i n c r e a s e d  s a v i n g s  of r u r a l  / s e m i -  
u r b a n  h o u s e h o l d s ;

p r o v i d e  i n s i g h t s  i n t o  t h e  a s p e c t s  of t h e  e f f e c t i v e n e s s  of 
t h e  d e p o s i t s  s c h e m e s  a n d  r e l a t e d  c o n s e q u e n c e s ;  a n d

w o r k  o u t  the p o s s i b i l i t y  o f  c r e a t i n g  D e p o s i t s  M o b i l i z a t i o n  
u n i t s ,  t h e i r  s t a f f i n g  p a t t e r n  a n d  t r a i n i n g  n e e d s .

E X P E C T E D  O U T C O M E :

T h e  c o u r s e  is e x p e c t e d  to d e v e l o p  t a l e n t s  a n d  e n h a n c e  the s k i l l s  
of t h e  c o o p e r a t i v e  f i n a n c e  s y s t e m  o f f i c i a l s  f o r  a n  e f f e c t i v e  
f u n c t i o n i n g  in t h e  a r e a  of d e p o s i t s  m o b i l i z a t i o n  a n d  b r i n g  o u t  
the d e s i r e d  r e s u l t s  f o r  the d e v e l o p m e n t  of the C o o p e r a t i v e  
F i n a n c e  S y s t e m  in T h a i l a n d .

T R A I N I N G  C O V E R A G E :

T h e  t r a i n i n g  p r o g r a m m e  b r o a d l y  d e a l s  w i t h  t h e  f o l l o w i n g
t h e m e s / t o p i c s ;

T h e  Q u e s t  f o r  s e l f - r e l i a n c e ;

N e e d  a n d  I m p o r t a n c e  o f  D e p o s i t s  M o b i l i z a t i o n  b y



c o o p e r a t i v e s  ;

T e c h n i q u e s / s t r a t e g i e s  of D e p o s i t s  M o b i l i s a t i o n ;

R o l e  of s u r v e y s  a n d  R e s e a r c h  in d e p o s i t s  m o b i l i z a t i o n  ; 

S u r v e y  t e c h n i q u e s / m e t h o d s ;

G u i d e l i n e s  for p r e p a r a t i o n  of t e c h n i c a l / R e s e a r c h  r e p o r t s  a n d  
M e t h o d s  of p r e s e n t a t i o n ;  a n d

M o t i v a t i o n ,  I n t e r p e r s o n a l  s k i l l s  a n d  A t t i t u d i n a l  c h a n g e s .  

D y R A T I O N :  : T h r e e  d a y s

N O  O F  P A R T I C IP A N T S  : A r o u n d  3 0  c o o p e r a t i v e  s t a f f  a n d
l e a d e r s .

T R A I N I N G  P R O G R A M M E / T I M I NG:

T h e  c o u r s e  is a r e s i d e n t i a l  p r o g r a m m e .  T h e  t i m i n g s  of t h e  c o u r s e  
a r e  n o r m a l l y  b e t w e e n  0 9 0 0  h r s  to 1 7 3 0  h r s  w i t h  b r e a k s  for 
T e a / C o f f e e  a n d  w o r k i n g  lunch. S o m e  s e s s i o n s  of t h e  c o u r s e  m a y  
h o w e v e r ,  b e  s c h e d u l e d  o u t s i d e  t h e s e  t i m i n g s .

V E N U E  ; C o u r s e  C o o r d i n a t o r s  to d e c i d e .



I E N TftTIVE P R O G R A M M E  S C H E D U L E  

A R R I V A L  D A Y

E l B S I  D A Y  9 . 3 0 - 1 1 . 0 0  h r s

1 1 . 0 0 - 1 1 . 1 5  h r s

1 1 . 1 5 - 1 3 . 0 0  h r s

1 3 . 0 0 - 1 4 . 0 0  h r s

1 4 . 0 0 - 1 5 . 3 0  h r s

1 5 . 3 0 - 1 5 . 4 5  h r s

1 5 . 4 5 - 1 7 . 0 0  h r s

S E C O N D  D A Y 9 . 0 0 - 1 0 . 1 5  h r s

1 0 . 1 5 - 1 0 . 3 0  h r s

1 0 . 3 0 - 1 1 . 4 5  h r s

1 1 . 4 5 - 1 3 . 0 0  h r s

1 3 . 0 0 - 1 4 . 0 0  h r s

1 4 . 0 0 - 1 5 . 3 0  h r s

1 5 . 3 0 - 1 5 . 6 5  h r s  

1 5 . 6 5 - 1 7 . 0 0  h r s

R e g i s t r a t i o n  of
p a r t i c i p a n t s  a n d
I n t r o d u c t i o n

T e a

I n a u g u r a l  f u n c t i o n  

L u n c h

N e e d  a n d  I m p o r t a n c e  of 
D e p o s i t s  M o b i l i z a t i o n  f o r  
S e l f - r e l i a n c e

T e a

R o l e  of s u r v e y s  a n d  
R e s e a r c h  M e t h o d o l o g y  in 
the a r e a  of D e p o s i t s  
M o b i l i z a t i o n

D i s c u s s i o n  o n  the I C A / C L T  
s t u d y  r e p o r t

T e a

D i s c u s s i o n s  ( c o n t d . )  

D i s c u s s i o n s  ( c o n t d . )

L u n c h

M o t i v a t i o n ,  I n t e r 
p e r s o n a l  s k i l l s  a n d  I n t e r  
p e r s o n a l  F e e d b a c k  f o r  
E f f e c t i v e  M a n a g e m e n t

T e a

S a m p l i n g  T e c h n i q u e s



THIRD D A Y  0 9 . 3 0 - 1 0 . 0 0  h r s  U s e  of c a s e  s t u d y  a n d
o b s e r v a t i o n  m e t h o d s  a s
t e c h n i q u e s  o f  R e s e a r c h

1 1 . 0 0 - 1 1 . 1 5  h r s  T e a

1 1 . 1 5 - 1 3 . 0 0  h r s  G u i d e l i n e s  o n  R e p o r t
w r i t i n g / m e t h o d s  of
p r e s e n t a t i o n  of R e p o r t s

1 3 . 0 0 - 1 4 . 0 0  h r s  L u n c h

1 4 . 0 0 - 1 5 . 3 0  h r s  F i n a l i z a t i o n  of
R e c o m m e n d a t i o n s  a n d  w o r k  
o u t  the f u t u r e  c o u r s e  of
A c t i o n .

1 5 . 3 0 - 1 5 . 4 5  h r s  T e a

1 5 . 4 5 - 1 7 . 0 0  h r s  C l o s i n g  C e r e m o n y .

D e p a r t u r e  D a y  

icaroa / s d / w b / 8 9 1 1 0 7 .
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N o .
N a m e  o f  the S o c i e t y  : 
S u b m i t t e d  b y  t h e  M a n a g e r :  
S t a t e m e n t  p r e p a r e d  b y  : 
S t a t e m e n t  c h e c k e d  by :

D a t e  ;

A / c  P a y - i n -  N a m e  of A m o u n t  
No. s l i p  No. t h e  c r e d i t e d

a c c o u n t  B a h t  st.

A/c.
No.

Ch. No. 
d r a w l  
s l i p  No.

N a m e  of A m o u n t  
t h e  p a i d  
a c c o u n t  B . S t .

S. B .  A/c.

1
R e c O r r i n g  A/c.

F . D . R .  A/c.

C a s h  c e r t i f i c a t e

A m o u n t  r e c e i v e d  
i n  c a s h  f r o m  
B r a n c h

A m t . p a i d  
in c a s h  to 
B r a n c h

to S o c i e t y

T o t a l  r e c e i p t s T o t a l  p a y m e n t

O p e n  c a s h C l o s i n g  c a s h

T o t a l  ; T o t a l

P r e p a r e d  b y  ; 

C h e c k e d  b y  :

S e a l  o f  t h e  S o c i e t y

A g e n t  

D a t e  ;

F o r  F e d e r a t i o n  u s e

T h e  S t a t e m e n t  is c h e c k e d

V o u c h e r s  a r e  v e r i f i e d  
a n d  r e c o r d e d  in b a n k  
A g e n c y  c a s h  b o o k

A c c o u n t a n t

D a t e

n t f S S '

35,-11 -
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