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SCC/iCA SUB-REGIONAL FOLLOW-UP SEMINAR ON AGRICULTURAL COOPERATION

In tro due tion

A Sub-Regional Follouj-up Seminar on "A gr ic u lt ur a l  Cooperation" 

was held by the I n te rna ti onal  CoopfeEatiue All iance  Regional  O f f i ce  and 

Education Centre for South-East in collaboration uJith the National 

Cooperativ/e Council of  Sri  Lanka in Colombo, Sri  Lanka from 27th 3uly 

to 11th August 1961 .  The seminar u.'as directed by Mr.  L ionel  Gunaiuardana, 

Joint Director & S p e c i a l i s t  in A gri c ul tu ra l  Cooperation,  ICA ROEC.

The seminar was inaugurated by Mr, C . M . B .  Bogollagama,  President 

of the National  Cooperatiue Council  of  Sri  Lanka.  The inaugural  meeting 

luas also addressed by Mr.  R . B .  Rajaguru,  ICA Regional Director for 

South-East Asia ,  Mr,  L io n el  Gunawardana and Mr. P . K .  Dissanayake,  

Commissioner for Cooperative Development and Registrar of  Cooperative 

S o ci eti es ,  Sri  Lanka.

The seminar was attended by 24 participants  from Indonesia ,  

Malaysia ,  P h i l i p p i n e s ,  Singapore,  Sri  Lanka and Thai land ,  These 

part ic ip ants  had e ar l i e r  attended seminars of  the ICA and SCC on the 

subject of  a gr icu ltur al  cooperation.

The seminar discussed the follouJing subject areas ;

1 ,  Credit  ( including  s avings ) ,

2 ,  Supply of  a gr i c u l t u r a l  inputs ,

3 ,  A g ri c u l t ur a l  marketing,

4» Board of  directors - Paid Executive - Member R el ati ons ,

The participants  presented case studies speci ally  prepared for the 

seminar by them on a g r i cu l t u ra l  cooperatives  with special  reference to 

the above subject are as .

Study vi s it s  were arranged to ag ri cu l tu ra l  cooperatives in Sri

Lanka for a period of  one week and in Kerala State,  I n d i a ,  for another

week ,



The seminar i d e n t i f i e d  vaiious problems faced by cooperatives 

and recommended s ol ut i ons ,

1 ,  Inadequate ujorking capital  in cooperative

soc iet ie s  for loaning to members.

To solve the problem of cooperatives  not having enough fund to 

carry out cr edi t  programmes, c api tal  bui ld  up programmes should be 

implemented ujhich involva encouraging members to contribute more share 

capi tal  to the cooperative and also encouraging members to deposit 

their savings with the cooperative .  This  mould enable the cooperatives 

to have more uorking c a p i t a l .  Providing incentives  for encouraging 

savings would help in attracting more savings to s o c i e t i e s .  The coopera

tives also should seek the help from the government in al locati ng  fund 

or loans to the cooperatives so that c re di t  programmes canobe carried 

out by the cooperatives e f f e c t i v e l y .  This ujill a s s i s t  in good farm 

production by the member farmers.  Further to this the cooperatives also 

should strengthen the banking structure to avoid transactional  lucaknesses,

2 ,  Loan p ol ic ie s

The cooperative leaders sh;:uld convince the governments of  the 

importance of formulating clear and consistent  p ol i cie s  regarding the 

extension of  credit  f a c i l i t i e s  to farmers through cooperatives ,  Farm.ers,

in order to be able to contribute to the formulation of  c r e di t  p o l i c i e s ,

should be represented in policy formulating bodies .  The membership 

should also be made to understand them clearly  by conducting seminars, e t c ,

3 ,  Untimely release of  loans

Before the season starts,  tha cooperatives should undertake credit  

inve sti gati on  and make a farm plan for a l l  members and budget for all  

the c r e di t  needs based on their loan a p p l i ca ti o ns .  The time of credit  

need of  each crop 'should  be i d e n t i f i e d  in the farm plan to make sure 

that the loan proceeds are released at the needed time.



4 ,  No mechanism for c redi t ,  supply,

marketing and collection linkage

The c oo pe ra t i uBS  should make an agreement ujith the members before 

extending loans uhereby the farmers are legally  bound to deliver their 

produce to the cooperatives for payment of  thoir loan o bl i g a t i o n .  

Integrated financing system with a strong linkage with marketing need 

to be e s t a b l i s h e d .

5« Lack of  loan supervision

Some cooperatives suffer  from lack of  competent s t a f f  to supervise 

the use of  credit  mhich was available  to the members and also the 

resources to transfer the necessary technology to the borrowers.

In some cooperative societies  recording systems o f  loaning 

operations are defective which r es ul t  in d i f f i c u l t i e s  in i dentif ying  

the borrowing members,

A programme of  systematic training of  s t a ff  should be undertaken 

and the assistance  of  the government in way of training subsidies  

should be sought for this programme,

6 ,  Weak loan repayment

I t  was noted that there exists  a common loan collection  problem 

for cooperative financing i n s ti t u t i o n s  and state owned banks extending 

a g r i c u l tu ra l  production credit "to cooperative members. They arc faced 

with poor c ol lection/ recovery  of  loans'  granted to members which is  

often aggravated by sudden changes of  government p o l i c ie s  with regard 

to loan procedures,  recoveries ,  e t c .

To solve these problems,  i t  was recommended that loans to, .be 

granted only to members with due c e rt i f i c a t i o n  from the various c r e d i t /  

banking i n s t i t u t i o n s  serving the area that they do not have any 

outstanding loans to these i n s t i t u t i o n s .  Loans should be extended only 

to bonafide farmers who are members of  the cooperatives .  Other steps 

recommended woro fixing of credit  l i m i t s ,  undertaking of  credit  

inve sti gati on  before extension of  loans ,  reminding the farmers the
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turity  date of  their loans,  improuing collecticn system by adopting 

darn techniques in coll ec tio n ,  educating merr.ber borroujcrs on the 

importance of  credit  as tool for production,  enforcing of  p enal ty /  

sanctions against  defaulting borroujers, formulation of  incentiue  schemes 

for c ol lection  ' such as giving certain percentage of  the amount 

collected  to the collector and giving rebates to borroujers u/ho pay 

before the maturity date.

7» S t i f f  competition from privately  

oiuned banking i n s t i t u t i o n s .

Cooperatives  have to face s t i f f  competition from private sector 

in deposit mobilisation and in extension of  c re di t .  Most times have 

to face unfair  competition from i n d i v i d u a l  lenders u/ho se services are 

avai labl e  to farmers at any time of  the day.  Cooperatives  should adopt 

lending p o l i c i e s  uJhich satisfy the various needsjof  the borrowers not 

only for their production needs byt also consumption ne eds .  Their 

loaning procedures should be less  cumbersome,

6 ,  I n a b i l i t y  of  the cooperative s oc i et i es  to hire

competent or highly trained managers to ujork mith them

This  problem is  prevalent among cooperative s o c ie ti es  especially  

at the i n i t i a l  stage of  f unctioning.  Cooperative le ad er s  are hesitant 

to hire highly trained and highly paid managers because of  the mistaken 

b e l i e f  that the cooperatives cannot af f or d  to pay.

Some countries government operates  subsidy schemes uJhere s alar ies  

of  managers are paid fully until  the cooperatives can a f f o r d  to pay.  

There are also cases luherc the government pays the s a l a r i e s  of 

managers on a sl iding  scale and the cooperatives ultimately takeover 

the payment of  s al a r i e s ,

9 ,  Interference  of  board of  directors

Undue interference  by i n d iv i du al  directors in the boards : 

or by p o l i t i c i a n s  in purely operational  functions such as the use of 

undua i nf luence  on cooperative management to indis crimin ate ly  extend



credit  to farmers euen though not q ua li f i ed  to borroiu, thus uiolating^ 

the rules and regulations of sound business prscticas  adversely 

a f f ec t  the coop e rati ues.

The management should i n s i s t  from the assembly or beard for 

a clear cut policy wherein functions of the board and managers 

are s p e ci f i e d  to euade overlapping of functions and r e s p o n s i b i l i t i e s .

Open and frank dialogue between the Boards and management can help to 

solve a lot of  misunderstanding.

10 ,  Lack of  government support towards 

the cooperative movement.

Measures should be taken to organise or strengthen the p o l i ti ca l  

arm of  the cooperative societies  like Farmers Association or Federation 

so that it  could strongly lobby oiith the governments to effe ct  

favourable measures necessary for cooperative development and gro'iJth.

At the same time symposiums and other similar a c t i v i t i e s  should be 

sponsored so as to develop and influence  public opinions to protect 

cooperative i nte re st .

1 .  Farm Planning

The cooperative should !<eep s t a t i s t i c a l  data of  the individual  

farmers'  farm acreage and the crops produced by them. This ‘I'ill 

enable the cooperatives to determine in advance the qua nti fie d  figures 

of  the exact kind/grades  of  inputs required by its  members.  Advance 

procurement planning could be formulated by the society on this b as ig ,  '

The cooperative members should be catego'rised into three groups

i .  Those uuho ujoula purchase fOE-tiliser on advance  cash basis ,

1 1 .  Those ujho uiould apply for a gri cu ltural  production loans mher ei n

arrangement could be made with- the state'..banks or multipurpose

Society  uJhereby the farmers'  inputs uiill be supplied  by the

cooperative .  The financing ins ti tuti on  'oiiil tender payment to

the cooperative ins ti tuti on  from the proc'e'eds of  the loan allocated  

for tha inputs.



i i i .  Those with dues from the cooperatiue from uihich payment of the

inputs  purchased by the fiJrribers could be o f f s e t .

Summation or col lation  of  the advance purchase orders along 

these categories  should bo undertaken by the procurement o f f i c er  in 

order to haue an advance knouJlecjge nf  the total q ua n ti f ie d  g rades /kind  

of  inputs  needed to be purchased by the cooperative at a given period 

in accordance uiith the time demand of  the members as uiell as the plan 

of  schedule d e l i v e r i e s .

2,  C r e di t  l ines

Cooperative s oc iet ie s  should e stab li sh  cr edi t  l i n e s  mith 

f e r t i l i s e r / c h e m i c a l  or supply org an is atio ns  i f  soc iet ie s  are to be 

placed ujith adequate input resources to meet the needs of  the members. 

Once such cr edi t  l inos could be extended to a cooperative ,  a v a i l a b i l i t y  

of stock uJill not be a problem and e f f i c i e n t  input mi th draiuals could 

be ac hi eved ,

3,  Farm service centres

So ci e ti e s  should establ i sh  branches/farm service centres to

e ff ect  a v a i l a b i l i t y  and a c c e s s i b i l i t y  of  the inputs ujhich could be

readily channelled and d ist ri buted  to the farmers in time.  To minimise 

transport,  storage and handling cost,  input uji th draiuals should not be 

stored in the branches but i f  possible bJ immediately distri buted

directly  to the members at the farm goto.  This could be arranged 

through proper scheduling of  f e r t i l i s e r  deliveries  to farmers'  groups 

in a given area commensurate with the trucking load capacity of  the 

cooperatives ,  Homever, luhere this could not be made p os s ib le ,  s oc iet i es  

should provide the necessary storage f a c i l i t i e s  str at eg ic al ly  located 

to serve the cooperative members. Preferably  i t  should be situated in 

a place acc es sib le  to them. This wi l l  make the timely delivery of  inputs 

to coincide  with their cropping pattern and thereby e f f e c t  e f f i c i e n t  

service to ensure maximum production.  At the same time, a systematic 

planning of  procuremont and dist ri buti on  of  inputs could be evolved.

The society should e st ab li s h  a proper communication system with the 

members for timely supply and dist ri buti on  services .



4,  Extension services and farm guidance

These a c t i ui t io s  should be undertaken by the cocperatiue 

s o c i e t i e s .  Societies  i f  possible should maintain their extension or 

farm guidance services and/or coordinate ufith the extension services of 

the government technicians .  The system of  giving farni guidance should 

be improved and made e f f i c i e n t  so that the transfer of  package technology 

could be e ff ect ed  for increase of  production.

The farmers should be convinced that good and competitive price 

ujill be aujarded i f  they produce good quality product ujhich can be 

achieved by using proper a gr icu ltur al  inputs .

Proper coordination should be established  between the government 

and the cooperatives for proper scheduling times uii th draujals and 

d is t ri b ut i on  of inputs by the apex organisation ujhich should be strong 

enough to be in a position to have a better bargaining position in 

getting a better price to the farmers by may of bulk procurement.

5,  Transport

In areas uihere the cooperatives do not have transport or passable 

roads on certain seasons,  transportation problems in hauling and 

delivering  of inputs should be a n ti ci pate d  and appropriate  plan of 

action should be evolved,

a g r i c u l t u r a l  m a r k e t i n g

The seminar discussed the problems involved in effe ct ive  

a g r i c u l t u r a l  cooperative marketing methods and suggested the follou/'ing 

measures.

1 .  Outri ght  purchase method

In the three kinds of marketing methods the o ut r ig h t  purchase 

method can be practised  provided the society has :

(a)  Strong f i nan ci al  resources,

(b)  The cooperatives should have storage f a c i l i t i e s  so that grains

can be stored t i l l  the time a better price is o f f e r e d ,

(c)  The society should be in a position to take the r i s k .



2 ,  Consignment method

MarkDting could bo done under this method where the apex 

society i s  v/ery strong and acts as a price leader.  The primary 

society ac ts  only as an agent of  the apex.  This type of  marketing 

system i s  i ractised  in the RGpu!.:lic cf  Korea and Ja pan .  Market 

i n t e l l i g e n c e  service i s  done e f f i c i e n t l y  in these c ou n tr ie s .  In 

this method,  the member i s  not s a t i s f i e d  because he cannot immediately 

get cash payment for his  produce dcliuared to the c o op e ra t iu e , Also 

Jbhe cooperative mixing of  stocks of d ifferent  grades inevitably  

leads to price diffe re nc iati on  duo to lack of  proper post harvest 

f a c i l i t i e s ,

3 ,  Contract farming method

This  system could be practised  i f  there is a floor price and 

. a l s o  i f  there i s  a demand for a certain  product.  I f  there be 

increase  in price the farmer could get an additional  payment.  In case 

of  crop fai lure  or fluctuation in p rice ,  this system w il l  faco a 

serious problem.

The seminar c l a s s i f i e d  the d i ffe re nt  marketing problems 

according to the d i f f er e nt  markc-"'ing functions an follovus :

1 ,  Marketing planning

Tho absence of marketing planning has hampered the operation of

coop e r a t i v L s , as well as brought in several  problems like  the 

i n a b i l i t y  to supply the required volume and at the time the products are 

needed by the market.  At the same time, members produce more than 

what can be absorbed by the local  market and are not able to sell  

outside their area of coverage.

The seminar suggested that the societies  should evolve a market

plan by conducting a market research survey and by setting up a market

information system whereby they w i l l  know the market needs and therefore 

are able to procure right quantities  for resale .  Also the system would 

unable the cooperative society to know what products the members produce 

at any given time. These a c t i v i t i e s  could be done by the apex organisation 

or by the primary cooperative s o c i e t i e s .



2 ,  Market i nte ll ige nce

There is a general lack of market intel li gonce  ssruices  within 

the CQoperatiue movements. The apux organisation like the ZENNOH of 

Japan,  should provide niarket information to the cooperatives  and the 

farmers through radio and other e f f e ct i ve  channels of  communication.

Farming guidance and exter.oion service a c t i v i t i e s  including 

formation c f  commodity groups should bo available  to the farmer to 

h e l p h i m i n c r e a s e h i s y i e l d ,

3,  Procurement

In procurement the societies  face the follcujing problems :

(a)  . Poor communication betiueen members and cooperative societies

for lack of buying sta t i on / s  to r e s ,

(b)  Competition in buying the products of members. When member

loyalty i s  leuj, they tend to sell  their good quality  produce 

to private buyers and sell the bad ones to the cooperative 

s o c i e t i e s ,

(c )  Payment problem. The cooperative s oci eties ,  duo to lack of  funds,

are not able to buy on carh luhich is  preferred by the member,

( d)  Problem of  product grading by members luhere their standards are

not the same as set by the cooperative s o c i e t i e s .

The ..eminar suggested the .’ollou^'ing as possible  solutions :

(a )  The cooperative s oci eties  should establish mere buying s ta t i o n s /  

s tore s /p oi n ts  to be managed by the buying committee selected from 

the members. Necessary control would have to be i n st i t u t e d ,

(b)  The cooperative societies  should be able to o ff e r  compotitive 

p r ic e s  and employ s ta ff  'lyho are competent and aggressive in 

buying the members' produce.  An incentive scheme for the s ta ff  

Would be h e lp f ul .
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(c)  ThG members should also bo properly orianted about their duties 

and r e sp o n s i b i l i t i e s  te the cooperative.  Member education 

seminars should also bo conducted.

(d) On the problem of dif ferences  in product grading,  the cooperative 

s oc i et i e s  should follow the currcnt market practice  and demand,

4.  T rans port /storage /procossi ng  ^

Marketing a c t i v i t i e s  of cooperatives arc greatly hampered because 

of  their i n a b i l i t y  to acquira the necessary f a c i l i t i e s  for e f f i c i e n t  

operation .

The cooperative societies  should be assisted  by the government 

in acqui ring  these f a c i l i t i e s  either through soft loans ,  through lease 

or lease-purchase arrangement,

5,  D i s tr ib ut i on  channcls/outlc;  ts

The seminar l i s t e d  the follouJing as problems in the distribution 

of  products ,

( a )  Lack of  stable market o u t l et s ,

(b )  S t i f f  competition,

(c)  Lack of  or (neak apex organisation  to a ss is t  the primary societies

in marketing especially  their cxcess products luhich should be 

marketed outside thoir area of  operation.

The seminar suggested the foUouiing solutions ,

(a )  Government should u t i l i so  the services of  cooperatives  in tho

following undertakings ;

i .  Distribution  of  a gr icu ltur al  inputs ,

i i .  Distribution  of  a gr icu ltur al  produce,

i i i .  Export and import of  ag ri cul tural  products .
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(b)  Inter-cooperatiuG trade should bo oncouragGd to help a tt ai n

better leuarage in competition.  Tha coopcratiues should ungagc 

in further processing and packaging.  Also use of  advertising 

and promotional aids as ujull as incontiuos to buyers should be 

attempted.

(e)  The apex organisations  should be strengthened so that they can

help the primaries in return.  The primaries should trade ujith 

them as frequently as p os s i b l e .  Excess products of  primaries 

should be sold through the apex and help them to sell  to d e f i c i t  

ar ea s ,

6 , Inadequate c api tal

The cooperatiue should negotiate for inventory financing ujith 

banks so that i t  could expand its  business  transactions .

They should prouida addi tional  incentive schemes for member 

investors  for raising  share capital  formation.

7 ,  Lack of  capable persons to manage the cooperatives

The management and staff  ehould be carefully  s e le ct ed .  Assistance 

from the government should be sought to fully or p a r t i a l l y  subsidise 

the salary of managers for noujly organised  cooperatives or cooperatives 

in distress  they beccme f ina nc ia ll y  v i a bl e ,

A continuing training programme should bo formulated and 

implemented for managerial  pursonnel.

In this  connection,  the ICA should arrange more training 

programmes for management and s ta ff  of  cooperative s o c i e t i e s .  Refresher 

courses such as' this follouj-up seminar should be i n cr ea se d.
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WE - •iEMBER 'DELATIONS

1 .  Board of  cli rue tors

In somo countries goucrnmont cippoints sonis directors  tc tha 

society ujho do not hauc coopGrativ/e oriEntation and commitmGnt and 

sometime they are s el f is h  ptrsoncl with pol i ti ca l  i n t e r e s t .

Cooperatiuc ly a do r c . sho ul d lobby the goue rnin on t to pass 

l e g is l at io n  'X'hich would promote caopjrativo dovelopment and guarantee 

and conserue their independence,  giv/ing membership absolute democratic 

control of their oujn s oc iet ie s .

In cases iDhcre government policy of appointment could not be 

evaded,  i n s i s t  that appointment should be subject to consultation 

with the general assembly and its  confirmation.

2 ,  Lack of  coordination and harmonious

ujorking relationship  luith members.

In some s oc iet ie s  there is the tendency of some board of 

directors to interfere  in purely operational  functions thus undermining 

the e ff ec t iv en e ss  of  manageprcnL,

Formulate o f f i c e  guidelines  and prcspcctiue job functions of 

management and board.  Hold seminars for training of board of directors 

and management from timu to time.

Schedule regular meetings/consultations  botuj:een board 

and management.

3,  Inadequate educational  background

and business experience.

In many i nstances  • directors are elected more on their popularity 

and less  on their c ap a bi l i t y .  . Some are elected because of  p o l i ti ca l  

connections and/or  i n f l ue n ce .
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To ensure olDction of  right parsons an educational  training 

programme should bo implemon tu d far cho mholt) membership in line luith 

cooperatiue business operation,  leadership and cocperatiuu precepts,

4.  Lack of  sense of  belonging,  dedication and

s in c er i ty  in some members of  the board„

Some members of  the board seldom attend meetings set by the 

management and the members after  their election thereby lose the 

trust and respect of the members.

Hold seminars for directors exclusively  and design to educate 

them that membership in boards of  management should net be treated 

as a docorativ/e post but an opportunity or privilege  for them to be of  

service to their members to iiihom they ouie gratitude and trust .

Have bulletin  board shouJing the attendance record of  every 

member of  the board and also publish in Cooperative Meius Letter 

their i n d i vi d ua l  performances during board meetings thereby helping 

the members'  choice of  the right leaders  for their society .

Involve the board of  directors in a ct i v i t i e s  that have direct 

bearing or relation to the members by al locati ng  a s p ec if i c  area cf  

operation to each director and also encourage organisation  of 

discussion groups in their areas of  r e s p o ns i bi l i ty .  The directors 

can coordinate these discussions and thereby e stabl ish  a link with 

the members,

5,  Dual capacity of  eooperativu managers

In some countries like Malaysia ,  in certain sectors of 

a gr i c u l t u r a l  coops ra tiv;: s , s ta ff  i f  appointed by the Farmers'  

Organisation Authority ' are responsible for the daily  eperation 

to the board of directets as ujcll as the FOA. In some instances 

the managers act for and on behalf  of  the Director General and 

thereby bypasses the wishes of the board.
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Seuk the p o s s ib il i ty  of pr opur/pric  r consultation by goucrnrncnt 

reprcsen ta tiUG oiith board of diraotors of tho sccitity bcforj  appaintmcnt 

is done or in eases that cppcintniont nas to bo done boforc consultation 

confirmation of appointment should taku placo aarly after  consultation 

with the board.

6» I n s t a b i l i t y  of  umployment

Instability of umploymunt in coo p era tiuc-s is due to lack of 

i nc enti ve s ,  frequent changes in beards and p o l i c i e s .

P r ofe ss iona lis e  the employees rank and f i le  by way of  adopting 

permanent fringe benefit  prograriimes and incentiue schemes for 

longevity in service ,  .............

Adopt a permanent policy or guideline with regard to employees 

promotion and appointment.

7 .  Abuse of authority and misappropriation 

of  cooperative funds by o f f i c e r s .

Some of fi cer s  of cooperatives are sometimes corrupted by offers  

of  commissions or conveniences by private companies to the extent that 

they became detrimental to the s j c i e t y ' s  i nterests .

Adopt strong measures against  erring of f i ce rs  by way of 

suspension,  expulsion and legal  acti on .

Improve internal  control measures by way of periodic  cross 

checking and surprise inspections or cash countings.

Require adequate f i del i ty  bonds for accountable o f r i ce rs .

8 .  Negative  attitude of members on their r e s p o n s i b i l i t i e s  

and demand on rigrits and p r i v i l e g e s .

Involve the members in a l l  possible  a ct i v i t i e s  of  the cooperative 

and hold regular meetings for purpose of  disseminating right information 

on the duti es ,  r e s p o n s i b i l i t i e s ,  rights and o b l i g a t i o n s .
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9 ,  Incompet&ncy of irianagcrnunt and s ta ff

in dealing uJith sccicty tnambers.

There exi sts  a gap batu^'een niumbers snd thosu uiho managu the day 

to day operations cF the cooperatiue business mhich becomes a hindrance 

in successful  working of coopur ati ye s ,

Haue regular briefi ng  and training for rank and f i le  in line 

UJith c l ie nt  deuelopment,  public relations  and similar matters .  Likeujise 

chcck the employees'  f ield per fc ii îan ce s to discourage the misuse of 

o f f i ce  hours.

EVALUATION OF PREVIOUS SEMIfjARS

One of the objectives  of  the seminar being to discuss overall  

usefulness  of seminars held by the ICA end SCC on A gri cul tur al  

Cooperation to the participants  and uihat modifications are needed,  

i f  any,  in holding the f j I i ri Q X' Id participants  ujere asKed to commont

on this aspect .  Instead of  merely questioning part ic ip ants  on their 

vieujs ujhether the educational  a c t i v i t i e s  in which they have participated  

mere b e n e f i c i a l  to- them as such questions have been asked at the end 

of  each seminar and the general feeling  of  the p ar t ic ip a nt s  has been 

that they were useful ,  a d i ff er ent  approach was adopted at this seminar.  

Participants  were asked to l i s t  the major aspects that they have been 

able to learn in the seminars they have attended,  and the aspects they 

could implement in their countries in addition to expressing their views 

on the general  usefulneso of  the seminars.

A br ie f  summary of the main observations made by the participants  

and certain actions they have befjn able to take based on lesscDns learnt 

by them and their comments on the usefulness  of  the seminars are given 

below.
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Dapan and the Fiapublic of Korea

Partic ip ant s  of the seminar l i st ad  large number of  cbsoruations 

they have made during their p ar ti ci pa ti on  in ca.-ninars held in Dapan, Rep. 

p f  Korea, Germany and Siueden, Thuy also reported some of  the uiork they 

have been able to do as a result  of  the knowledge they gained by 

participation in these seminars.  Some of  the tnoro important and common 

observations mads by them and scine of the work done by them are summarised 

below.

Mul tipurp.0 so type societies

A g ri c u l t ur a l  cooperatives are mainly of :n ul tipu r po s e -type and 

undertake a ujide range of a c t i v i t i e s  e . g .  supply of a g ri cu l tu ra l  inputs 

and credit ,  marketing of  farm produce,  mutual insurance,  farm guidance 

and better l i v i n g  ac ti v it ie s  and consumer business .  The farmer is  thus 

able to get a l l  the services he needs from one s cci ety .

Amalgamation and well knit or gan is a ti o na l  structure

Small ag ri cu l tu ra l  cooperatives had been amalgamated into large 

and viable u n i t s .  The prccoduresadopted and the mays the problems faced 

in the process of  amalgamation provided lessons to other movements engaged 

in amalgamation work.  Systematic efforts  have been made to strengthen the 

large units e s tab li sh ed  by amalgamation u.'ith the active support of the 

national  level  cooperative o r g a n is a ti o ns .  Considerable support has been 

extended by the governments by luay of grants and subsidies  for construction 

of  f a c i l i t i e s  such as processing and grading centres .  The wall  knit 

organisational  structure of the primary agri cultural  cooperatives 

fa c il it a te s  smooth functioning of the s o c i et i es .

Ex tensive membership

A large percentage of the farmers are members uf the agricultural  

cooperatives .  Membership loyalty is of a high order due to various 

services performed by the soc iet ie s  e f f i c i e n t l y .



Communication '^ith Members

The cooperatives keep their mernbership a'jjare of their s c t i u it i es  

through their own publications ,  hamlet meetings (and in Dapan also 

through uire communication) .  This results in closer r elationship  

bet'ojeen the society and the merribers.

Farm guidance

The a g r i cu l t u ra l  cooperatiues extend farm guidance through their 

farm guidance ujorkers. The commodity groups of forrriers are used as a 

vehicle for extending these s e r v ic e s .  This has holped tho farmers in 

the adoption of  modern ag ri cu l tu ra l  practices and increasing their 

production.  A l l  these have resulted  in increased ag ri cu l tu ra l  production 

which in turn has helped in improving the l iving  standards of  the farmer.

Better Living A c t i v i t i e s  and involvement of 'jonen and youth

A gri c ul tu ra l  cooperatives undertake better l i ving  a c t i v i t i e s .

These societies  have better l i vi ng  advi se rs .  They train housewives in 

cooking,  dress making etc.  and make use of the uomsn's group in saving 

promotion a c t i v i t i e s .  The role of  women in agriculture  was clearly 

observable in production on the f iel ds  as 'Jjall as in their cooperatives ,  

especially  in their activo p ar ti ci pa ti on  in better living  a c t i v i t i e s  such 

as in savings a c t i v i t i e s ,  c olle cti ve  buying,  economising in costly 

marriage ceremonies and so on.  These services also contribute to a large 

extent to the improvement of  the member loyalty to the s oci et y.

Saving a c t i v i t i e s

D i ff e r e n t  kinds of savings schemes have been introduced by 

cooperatives to suit the needs of  the members. Instalment saving schemes 

help the members to build up savings gradually .  Deposit schemes for 

special  purposes l ike  education of  children ,  sight-seeing,  weddings,  etc.  

encourage to save for d i ff er ent  personal requirements,  Tho employees of 

the societies  v i s i t  the members'  homes to c ollect  savings.

Under the mutual credit  system in the if-ep.of Korea tho savings 

mobilised in the area of a society are lent to the other needy members of 

the same s oc iet y .  The surplus funds,  i f  any, are deposited with the 

National  Federation which use these funds to lend to other needy societies  

The high i n te re st  rate paid on deposits encourage members to save.



Supply of  a g r i c u l t u r a l  inputs  and consumDr goods

The s o c i e t i e s  supply a g r i c u l t u r s l  ifiputs and consurnur goods 

required by members.  Far supply of  consumer goods they run consumer 

stores .  The requirements of a g ri cu l tu ra l  inputs by members are ascer

tained by the s oc iet i es  ujgI I  in advance of the cultivation  season,  . Thd,s_c- 

are pooled together and orders placed luith the high-tier organisations  ujho 

u;ill buy them in bulk and dis tri bute  to the prirnarics at the required 

time.  Thus ensuring that farmers rcceiue the inputs on time end in high 

quen ti ties.

Grading

Systematic collection and grading of  members'  a g r i cu l t u ra l  produce 

by the societies  for marketing holps the farmers to obtain good prices - 

for their products .  In the R e p . o f  Korea the National A gri c ul tu ra l  

Cooperative Federation (NACF) c ol lects  the produce of primarios tiirough 

their c ol lection  centres and send them to big consuniing c antres .  In 

Oapan this mork i s  done by the Prefoctural  Economic Federation and the 

National  A g ri c u l t ur a l  Coopeiative Federation (ZENNGH).  The combined 

approach of  the primaries and the higher tier organisations  has resulted 

in the smooth floai of  the produce to the market.  The cooperative system 

also provides market information to farmers regul arl y .

Insurance

The a g r i cu l t u ra l  cooperatives are engaged in insurance 'business.  

This provides funds for their development and usually the funds mobilised 

arc used for long-term investment.

Farm machinery centres

The s oc iet ie s  maintain farm machinery c entres .  These centres 

undertake repairs  of  farm machinery and equipment at reasonable rates .

They are also able to repair them with l east  delay so that farmers can 

-make use of their  machinery when they are needed.  Some of the societies  

also have machinery banks I'jhich lend their machinery and oquipment to 

farmers thus avoiding  the need to maintain costly machinery by a l l  farmers



GovernmQnt support mithout interference  in management

Tho gowernment support the farmers through agr icu ltural  cooperatives,  

For example by subsidising  in te r e st  rates for agr icu ltural  loans ,  by 

purchasing rice at guaranteed price ( 3a p a n ) ,  by giving grants to societies  

to construct f a c i l i t i e s  such as grading and processing plants and giving  

incentives  for cultivation  of  fru its  and vegetables and for rais ing  

l ive stoc k .  Though the government extends massive support, government does 

not interfere  especially  in Japan in the managemon f cooperatives .

Employees

The employees of  primary agr icu ltural  s o c iet ie s ,  especially  in 

the Rep ,of  Korea,  are normally recruited  from the area of  operation of  

the society .  Such employees could be expected to be more loyal  and 

dedicated to the society than those from outside  the area .  They are 

also able to ujork for a lesser salary than outs id e rs .  The employer- 

employee relations  seem to be very c o r d ia l ,

Saemaul Undong Movement

A c t iv i t i e s  of  the ’ Saemaul Undong' Movement in the R e p ,o f  Korea 

ujhich functions in close association  ujith cooperatives has helped in 

the improvement of  social  and economic improvement of the farmers.  This  

is  impressively displayed by the good housing conditions in rural  areas .

Federal  Republic of Germany 

Auxiliary  fund

The apex cooperative organisation  maintains a fund - "A uxi l iary  

Fund" to luhich contributions are made by cooperatives r e g u lar ly .  This  

fund is made use to help cooperatives in f inan cial  and managerial  

d i f f i c u l t i e s ,  thus giving them a helping hand to tide over the 

d i f f i c u l t i e s .

Machine pools

There are ’ Machine Pools ’ as adjuncts to agr icu ltural  cooperatives  

which are loose associat ions  of  members mho pool their ag r icu ltural



machinGry,  The m a c h i n e s  are glut : tc ^ethers on i nt mhtsn not used by

the Qiuners.

Training

In Gc'rmany coopijratiueG htje  a centralised  training systein. The- 

training centres carry out training of  society s ta ff  on a regular Daois.-

Auditing and consultancy soruices

The audi ti ng  associations of  CGoperatiues carry out auditing  

services and giue advice to s oc iet i es  on l egal ,  rrianagement and taxation 

problems*

Contract marketing

The s oc iet i es  enter into contract with thiu producar to market 

their produce.  Price for 50 per cent of  the produce is fixed at the 

time of signing the contract and price for the rornaining 50 per cent 

is fixed at the time of the sale depending on the prevail ing  market 

situa t i on ,

This method gives the farmer some guarantee in regard to the

expected income and advance knaml-dge of approximate income that can be

expected,  Hs has the advantage also of being able to benef it  by any

rise  in prices at the time of s al e .  As they arc getting a f ixe d-p ri ce '

for 50 per cent of their produce i f  the price falls tc lou,‘ level  they

have to bear the loss only with regard to 50 per cent of their produce,
/

Sweden

Single purpose cooperatives

The a g r i cu l t u ra l  coopern ti\/oR nre single purpose in SviJedert. There 

is only one multipurpose a g r i cu l t u ra l  cooperative.  Perhaps it  is  mere 

correct to describe them as single crop cooperatives performing a ll  

a c t i v i t i e s  per tai ni ng  to supply of inputs ,  marketing,  e tc ,  for that crop.
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Managors p ar tic ip ati on  in beard msGtings

Tl’iG iiianagers of the socio.,y participate  in the board meetings.  

This giv/cs an opportunity to have very cffoctiuu communication bettucen 

the board and the manager and the manager is able to implement the 

decisions of  the board mere e f f e c t i v e l y  as he i.juld not only kno'J the 

decisions but the full  background to the decisions .

Planning

Sales planning is carried  out by using data collected  regarding 

the farmer members.  The data c ollected  include farming acreage,  crops 

planted,  input requirements and other economic services required by them, 

The sales divisi on  makes use of  these data to plan and budget their 

a c t i v i t i e s .  The Suiodish a g r i cu l t u ra l  cooperatives undertake ineticulous 

advance planning ujith regard to a l l  their a c t i v i t i e s .  They also 

encourage the members to do l i k e w i s e .  This careful  planning is a key 

factor for the success of a g r i cu l t u ra l  cooperatives .

Organisational  structure

In the Swedish cooperatives their organisational  structure on the 

l ocal ,  regional  and national  levels  are t'ell def ined .  This has resulted 

in a very e rf ect ive  implementaticn of the societies*  plan s .  This set up 

has been responsible  for serving the s o c i e t y ' s  i n t e r e s t .  In Sweden for 

example the local  societies  need not worry about sourcas of  farm inputs ,  

marketing of farm produce,  technical  matters such as quality control,  

rssearch,  s t a t i s t i c s ,  etc .  These aspects are taken care of  by the apex 

organisations or their s u b s i d i a r i e s .

Share capital

In ag ri cu l tu ra l  cooperatives in Sweden members are required to 

contribute to the siiarc capital  in proportion to their annual turnover 

of  business with the sociaty .  As a result  of this ncthcd tha members 

who make use of  the f a c i l i t i e s  of  the society contribute to their 

construction and maintenance in proportion to the benefits  they derive 

from them.



( )

Processing

The liuestock cooperatives in Sweden ou.m slaughter hiouses and 

meat processing p lants .  This ensures the producer meinbers jetting 

a. reasonable pricc for their produce.

Communication with members

The soc iet ie s  keep their members infonned of their a c t i vi t ie s  

through printed  brochures,  bu l ie  tin g s , neujs lo t te r s , They made use of 

these publications  also to keep the members abreast  '-uith the latest  

technology in ag ri cu l tu re ,

T raining

Ample 9ppo r tuni ties are provided to the employees of the 

cooperatives for dovelopment of  s k i l l s  by folleujing especigilly designed 

training programmes.  The members of  the board ef  directors are also 

given opportunities  to attend shgrt-term training courses.

Central location qf  service f a c i l i t i e s  
.......  * ........  i» ' ' '• —

l/arious f a c i l i t i e s  like society o f f i c e ,  banks and consumer shops 

and ag ri cu ltur al  input supply cencros are located in close proximity to 

§ach other.  This makes i t  easier  for the membcrc. to do their 

transactions with the society.

Several  participants  stated that they hgve adopted in their 

s ocieties  saving [no b il is a  tion schemes similar to that found in Japan 

a.nd the Republic of  Korea,

A p ar t ic ip ant  from Indonesia  reported that she ^as able to 

introduce a savings scheme in her society and the .aceumulated aaving 

luhen reached to a level higher thgn the demand for credit  in the 

society,  the society invested the surplus in a consumer shop.

She further reported that by retaining a part of  the p r o f i t  u-ith 

the society they 'jjere able to e stab li sh  a consulting c l i n i c  For mothers 

and c hildr en .



A Thai par tic ipa nt  rGport:-;d that scrriu s oc iet i es  undur his 

guidanca in tro ducc d a schorne of  retaining  10 per ccnt cf  the sale 

proceeds of  the members as deposits Lu'ith tncir consant and these 

societies  have been able to build-up substantial  amount of deposits .

OtTier participants  from Thailand raportcd that better living 

a c t i v i t i e s  have been introduced in several societies  as a result  of 

the experience they got in Japan,  Rep.ar Korea and Sri Lanka,  Income 

generating a c t i v i t i e s  like cottage industries  iiavc b^en introduced.

Pa rtic ip ant s  from Indonesia  and the P hi l ip p in es  also reported 

that societies  have conducted campaigns to convince RiG.mbers to reduce 

unnecessary expenditure in i.iarriages, funerals and ot(ier social  

functions as is done in Japan and the Republic of  Korea.

A Malaysian participant  reported that folloi' ing the example 

he sa'̂ ' in Germany a small ' Machine  Pool'  has becin started in his  

SGCiety.  which is no'-̂  functioning s a t i s f a c t o r i l y .

A P n i l i p p i n e s  par tic ipa nt  also reported th,at in hi s  society 

he started a 'Machine  Pool'  follouing  the German example.

The Malaysian part ic ip ants  reported that t'riQy are encouraging 

the members to contribute to the share capital  in proportion to their 

use of the s oc i et i e s  l a c i l i t i e s  as is dona in Su-'Cden in order to increase 

share capital  of  the society.

The P h i l i pp i n es  p ar tic ip ants  reported that they are introducing 

to a certain extent the communication methods such as publication  of 

brochures and reports as is done in SuJBden to keep their members 

informed of  the s o c i e t y ' s  a c t i v i t i e s .

Number of  participants  reported that they are introducing sales 

planning methods as is practised  in Siueden,

Most part ic ip ants  from the Phil ippines  and Malaysia reported 

that .they on their  o ‘iJn limited way tuere trying to introduce advance 

planning of  a c t i v i t i e s  as they sau in Siueden.



Indonesian  participants reported that the expGricncG of 3apan and

the Rep ,of  Korea in amalgamation of  small agricultural  cooperatives and

the literature  published  by tho ICA on these prograrnfT',cs tuere sf  great

help in implementing the amalgamation programme in Indonesia ,
1

All  p art ic ip ants  agreed that the exposure of  many coopcrators to 

the multipurpose agricultural  cooperatiuo system in Dapan hac- influenced  

the cooperative movements in the countries in the Region in adopting the 

multipurpose system in their countries  and that they continue to look to 

Japan for lessons for further development.

The p art ic ipants  ujere of the vieiu that specif ic  lessons they have 

been able to learn and adopt in their soc iet ies  were important indicators  

of  the usefulness  o f  the seminars they have p ar t ic ip a te d .  More important  

they thought luas the overall  contribution these seminars have made by 

may of  adding to their knowledge and s k i l ls  and to the development of  

their p e r s o n a l i t ie s .  They fe lt  that contributions made by the seminars 

in this regard ujero sub stantial .

■'The exparticipants  of the Siuedish International  Seminar u/ere of  the 

-viBU) that seminars conducted on ag r icu ltural  cooperation in Sweden are of  

immense value to those who p ar t ic ip a te d  in them and to the organisations  

in which they work.  They have helped them in improving their s k i l l s ,  

adding to their knowledge and improving their performance in the fields  

they work. What they saw in Sweden have convinced them of the heights to 

which the cooperatives  can rise to and have given them inspiration  to work 

to improve their  own cooperatives .

The expartic ipants  of seminars held  in 3apan (with ^study v is its  

in the Republic o f  Korea) fe lt  the same way.

The part ic ipants  ware of  the unanimous view that seminars on 

Agricultural  Coxiperatign should be held in Sweden and Japan for the coope- 

ratprs of the Region more frequently as the exposure of  the cooperators  

from the Region to developed cooperative movements enabled them to see for 

themselves how the successful  cooperatives in these countries serve their  

members. These exposures they fe lt  w i l l  inspire  them to work uJith 

greater confidence and dedication to improve their own cooperatives .

The part ic ipants  fell; that ICA Regional O f f ice  should keep in touch 

with tho p art ic ip ants  through correspondence,  the Regional Bulletin  and 

by the iCA o f f i c e r s  meeting them whenever they v i s i t  their countries .
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SEMINAR PROGRAMME

26th Duly Sun . ■ A rr iu a l  of  par tic ip ants  in Colombo

27th Duly Mon.

0900-1000 Inaugura tion

1000-1030 Tea break

1030-llff0 Working methods

1100-1300 Lecture [\io,l 

Sri Lanka by

j A gri c ul tu ra l  Cooperatives in 

Dr.  3 , M .  Gunadasa,

1300-1430 Lunch break

1430-1530 Lecture No. 2 ; Better Living A c t i v i t i e s  in 

A gri c ul tu ra l  Cooperatives in Sri  Lanka by 

M s , O . C . T e n n a l < o o n ,

1530-1630 Lecture No. 3 

Cooperatives

I Managerial  Problems in Agricultural  

by Mr. Tauieemat Charoensook.

28th July T u e .

0900-1030 Lecture No . 4 

a g ric ul tu r al

; Factors responsible for ef fective  

cooperative credit  by M r . R . B .  Ekanayake,

1030-1100 Tea break

1100-1300 Presen ta tion of case studies on Credit

1300-1430 Lunch break’

1430-1630 Group ujork - I .

29 th Duly Wed.

0900-1030 Lecture N o . 5 

Techniques &
; A g ri c ul tu ra l  Cooperative Marketing - 

Problems by Mr. Kalika Oayamardena.

1030-1100 Tea break

1100-1300 Presen ta tion of  case studies  on Marketing

1300-1430 Lunch break

1430-1630 Group uJork - II .
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30th Duly Thu.  

0900-1030

1030-1100

1100-1300

1300-1430

1430-1630

31st Duly F r i ,

0900-10,30

1030-1100

1100-1300

1300-1430

31st Ouly F r i .  AN 

to 5th Aug Wed.

6th Aug Thu.

0900-1030

1030-1100

1100-1300

1300-1430

1430-1630

7th Aug F r i .

0900-1030

1030-1100

I10t)-1200

1200-1300

1300-1430

1430-1630

Lecture N o . 6 ; Supply of  A gri cul tur al  inputs for 

i ncreasing  production by D r . N . F . C .  R'anauieera,

Tea break

Presentation of  case studies on Supply 

Lunch break

Plenary on group ujcrk - I .

G ro up ujo rk - I I I .

Tea break

Group ujork - I I I  ( c on t d . )

Lunch break

Study v i s i t s  in Sri Lanka

Plenary on group uJork - I I .

Tea break

Presentation of case studies on Member Relation* 

Lunch break 

Group ujork - lU.

Plenary on group uJork - I I I  & lU.

Tea break

Plenary on group luork - I I I  & lU ( c o n t d . )  

Presentation of seminar assessment by participants  

Lunch , break

Group ujork on observation in Sri  Lanka
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8 th A ug S a t .

9 th A ug S u n .

10th Aug Mon.

11th Aug T ue .

12th A ug Wed. t(

16 th Aug Sun .

17 th Aug Mon ,

18 th Aug Tue . &

19th Aug Wed.

20th A ug Thu.

Preparation of the Report 

F r e e

Final  Plenary 

Travel to Triuandrum 

Study V is its  in Kerala State 

Travel  to Neuj Delhi  uia Madra;

U i s i t  to ICA Regional  Office  and other cooperative 

organisations  in Del hi .

Departure of  participants  to their home countries

ftfternoDn tea break ; 1530-1545
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LIST OF PARTICIPANTS

INDONESIA Mr.  O . K .  L um u n o n

Secretary General

De'jjan Koperasi  Indonesia

Oalan Oenderal Gatot Subroto

Komplex Pusdikop

Dakar t a ,

Mrs . S . Sukono 

Ol . Indramayu-23 

Oakar t a .

MALAYSIA

6 .

7 .

8 .

Mri Chee Kim Kin 

General Manager

Trsngganu State Farmers Association 

Oalan Sultan Mohamad 

Bukit Besar 

Kuala Trengganu 

T rengganu,

Mr.  Amirul Ihsan bin Ariffiri 

General Manager 

Pejabat  Koperasi  Peladang 

Batu-14,  Oalan Bagan Datoh 

Hutan Melintang 

Perak,  West Malaysia .

Mr.  W il f r e d  Ahmin Gumug 

Cooperative Of f i ce r  

Cooperative Development Department 

P . O .  Box 1368 

Kuching,  Saraujak,

Mr.  Hilmi bin Ahmad 

Area Manager

Koperasi pela dang Marang 

Muking Oorong 

Pengkalan Berangan 

Marang,  Trengganu,

Mr,  Mohd, Rosli  bin Harun 

Area Manager

Koperasi  Peladang Manir /Belara  

Batu-6, Oalan Kelantan 

Manir,  Kuala Trengganu.

Mr,  Bukhari bin Mohd.Saiui 

Persatuan Peladang Kebangsaan 

Tingkat-2,  Wisma Peladang 

Oalan Bukit Bintang 

Kuala Lumpur.
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PHILIPPINES 9.  Mr. Bernardo C,  Dignadice 3 r ,

M an a g G r

South Cotabato Coop Rural Bank Inc ,

Koronadal 

Soutii Cotabato.

1 0 .  Mr, Bernardino H. Jalbuena 

General Manager

Area Marketing Coop of  Eastern Pangasinan,  Ir

F . B ,  Changco Building

Mackinley Street

Urdaneta,  Pangasinan
P h i l i p p i n e s ,

1 1 .  Mr.  Anthony A.  Paragoso

Assistant  General Manager 

Cagayan 17elley Development 

Isabela  Cooperatiue Centre 

Cauayang,  Isabela 

P h i l i p p i n e s ,

Cooperativ/e

1 2 ,  Mr, Francisco U. Sumaygaysay Jr .

General Manager

Fi rs t  I l o i l o  Area Marketing Cooperatiue

Bolong Este

Santa Barbara,  I loilo

P h i l i p p i n e s .

1 3 ,  Mr. Benjamin Cruz 

Public Relation Off icer

Cooperatiue Unidn of the P hi l ip p in es  Inc,

Room 301-B (3rd Floor)

iM. dela Merced (Delta)  Bui lding

Wsst Auenue,  Quezon City

P h i l i p p i n e s .

SINGAPORE l i .  Mr. R . T ,  Xauier Samy

Executive Council  Member 

Singapore National  Coop. Federation 

Block-9, 15-B Gloucester Road 

Singapore-a821.

SRI LANKA 15 .  Mr, D. Dissanayake

Asst.Commissioner of Coop. Deuelopment 

Department of  Cooperatiue Deuelopment 

T rincomales 

Sri  Lanka.

1 6 .  Mr. N . T . B .  Dolapihilla

D i u i s io n al  Deuelopment Of fi ce r  

Ginigathena Multipurpose Coop, Society 

Giniga thena 

Sri  Lanka,
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17 ,  Mrs,  fianel Kumarasinghe 

Education Of f i cer  

Cooperative Off ice  

Hnngurank'-ta

Sri  Lanka,

18 ,  Mr,  S ,  Naiuaratnam 

General Manager

T e l i p p a l l a i  Multipurpose Coop Society Ltd, 

T e l i pp a l l ai  

Sri  Lanka.

THAILAND 1 9 .  F4r. Sanong Bouisopy

Technical  Cooperative O f f i ce r  

Sakonnacorn Cooperatiue O f f i ce  

Sakonnacorn Province 

Thailan d .

ICA ROEC

2 0 ,  Mr, Damrong Panpranot

Cooperative Technician-6 

Chief ,  Credit  Supervision Sub-division 

A g ri cul tura l  Cooperative Di visi on  

Cooperative Promotion Department 

Krung Kasem Road 

B angkok-2,

.21 ,  Mrs,  Wannee Ratanawaraha

Chief  of  I rri gated  Agri ,Coops  Section 

Ag ri cultur al  Cooperative D ivis ion  

Cooperative Promotion Department 

Teues,  Bangkok-2.

2 2 ,  Mrs,  P ail i n  Supakitavilakagarn 

Chief  of  Training Centre Sub-division 

Cooperative Promotion Department 

Teuies, tJangkok-2,

2 3 ,  Mi ss ,  Suparb Pimparthong

Yasothon Provincial  Cooperative Off ice  

Aumphur Huang'

Yasothon Province 

T hai land ,

2 A ,  Mr,  A , H ,  Ganesan

Publications  Off icer  

ICA Regional  Office  

Bonouj House 

43 Friends Colony 

Neuj Delhi-110065  

I n d i a ,
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RESOURCE PERSONS 2 5 ,  Mr,  Tau/eeiuat Choroensook 

Deputy Director

Cooperatiue League of  Thailand  

4 Pichai  Road,  Dusit 

Bangkok,  Thai land ,

2 6 ,  ir-is, D , C ,  Tennakoon 

Projec„  Director

Project  for VJomen's Consumer Education 

and Information,

15 Kumara Uidiya 

Kandy, Sri  Lanka.

2 7 ,  Dr ,  f\j,F,C, Ranauueera

Senior A gri cul tur al  Economist 

Division of  A gri cultur al  Economists 

Farm Management S t at i s t i c s  

Government Department of  Agriculture  

Peradeniya,  Sri Lanka,

2 8 ,  Dr,  J , M ,  Gunadasa 

Department of  Geography 

University  of  Ceylon 

Peradeniya

Sri  Lanka,

2 9 ,  Mr,  K a l i i o  Gayaujardena

Colombo Commercial Co , ( F e r t i l i s e r s )  Ltd ,  

N o , 25 L i l i e  Street 

Co lonibo-2 

Sri Lap.ka,

30 ,  Mr, R , B ,  Ekanayake 

A ss is ta nt  General Manager 

(Cooperatives & Development)

Peoples Bank
Gir r.h ' t'LuiiipoXuiii A .  bai.-Uim-Ijc M lll a th a 

Co loinbo -2 

Sri Lanka,

SEMINAR DIRECTOR 31,  Mr, L ionel  Gunatuardana

3oint Director Sc S p e c i a l i s t  

in A gri cul tur al  Cooperation 

ICA Regional O f f i c e ,  Bonow House 

43 Friends Colony,  New Delhi-110065  

In d i a .

SEMINAR SECRETARY 3 2 ,  Mr, K,  Sethumadhavan

p , S ,  to J o in t  Director (P&PR) 

ICA Regional Off ice  

43 Friends Colony,  Bonouj House,  

Neuj Delhi-110065  

In d i a ,


