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SCC/ICA SUB=-REGIONAL FOLLOW-UP SEMINAR ON AGRICULTURAL CODPERATION
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Introductiaon

A Sub-Regional Follow-up Seminar on "Agricultural Cooperation®
was held by the Internaticnal Coopgerative Alliance Regional 0ffice and
Education Centre for South-East in cocllaboration with the National
Cocperative Council UFVSri Lanka in Colombo, Sri Lanka from 27th July
to 1lth August 198l. The seminar was directed by Mr. Lionel Gunawardana,

Joint Director & Specialist in Agricultural Cooperation, ICA ROEC.

The seminar was inaugurated by Mr. C.M.B. Bogollagama, President
of the National Cooperative Council of Sri Lanka. The inaugural meeting
was alsc addressed by Mr, R.8. Rajaguru, ICA Regional Director for
South-East Asia, Mr,., Lionel Gunawardana and Mr. P.K. Dicsanayake,
Commissioner for Cooperative Development and Registrar of Cooperative

Societies, Sri Lanka,

The seminar was attended by 24 participants from Indonesia,
Malaysia, Philippines, Singapore, Sri Lanka and Thailand., These
participants had earlier attended seminars of the ICA and SCC on the

subject of agricultural cooperation.

The seminar discussed the following subject areas

1, Credit (including savings),

2, Supply of agricultural inputs,

3 Agricultural marketing.

4o Board of directors - Paid Executive ~ Member Relations.

The participants presented case studies specially preparédnfor the
seminar by them on agricultural cooperatives with special reference to

the above subject areas,

Study visits were arranged to agricultural cooperatives in Sri
Lanka for a period of one week and in Keérala State, India, foar ancther

veek,
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CREDIT (INCLUDING SAVINGS)
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The seminar identified vaiious problems faced by cooperatives

and recommended solutions,

1. Inadequate working capital in cooperative
sccieties for loaning to members,

To soclve the problem of CooperatiVes not having encough fund to
carry out credit programmes, capital build up programmes should be
implemented which involve encouraging members to contribute more share
capital to the cooperative -and alsoc enccocuraging members to deposit
their savings with the eooperative, This would enable the cooperatives
to have more working capital. Providing ingentives for encouraging
savings would help in attracting more savings to societiss. The coopera-
tives also should seek the thhelp from the government in allccating fund
or loans to the cooperatives sg that credit programmes canobe carried
out by the cooperatives effectively. This will assist in good farm
production by the member farmers, Further to this the cooperatives also

should strengthen the banking structure to avoid transactional weaknesses,

2, Loan policies

The cooperative lcaders should convince the governments of the
importance of formulating clear and consistent policies regarding the
extension of credit facilities to farmers through cocperatives, Farmers,
in order to be able to contribute to the formulation of credit policies,
should be represented in policy formulating bodies., The membership

should also be made to understand them clearly by conducting seminars,etc,

3 Untimely release of loans

"Before the secasgn starts, the cooperatives should undertake credit
investigation and make a farm plan for all members and budget for ali
the credit needs based on their loan applications. The time of credit
need of esach crop should be identified in the farm plan to make sure

that the loan proceeds are released at the nceded tima,



Ao

4y No mechanism for credit, supply,
marketing and cnllection linkage

The cooperatives should make an agrecment with the members before
extending loans whereby the farmors are legally bound to deliver their
produce to the coopératives for payment of their loan obligaticn.
Integrated financing system with a strong linkage with marketing need

to be established.

5 Lack of loan supervision

Some cooperatives suffer frem lack of competent staff to supervise
the use of crocdit which was =available to the members and also the

resources to transfer the necessary technology to the borrouwers,

In some cooperative spocicties recording systems of loaning
operations are defective which rosult in difficulties in identifying

the borrowing members,

A programme of systematic tfaining of staff should be undertaken
and the assistance of the government in way cof training subsidies

should be sought for this Progranmac.

6o Weak lpan repayment

It was noted that there exists a common lecan collection proﬁlem
for cooperative financing institutions and state ogwnod banks extending
agricultural production credit to cooperative members, They arec faced
Qith poor collection/recovery of loans granted to members which is
- often aggravated by sudden changes of governmenf policies with régard

to loan procedures, recoveries, ctc,

To solve these problems, it was recommended that lcans to be
'granted only to members with due certification from the various credit/
banking institutions serving the area that they do not have any '
putstanding loans to these instituticns. Loans should be extocnded only
to bonafide farmers who arc members of the coopcratives, Other steps
recommended wore fixing of credit limits, undertaking of credit

investigation before extension of loans, reminding the farmers thec



maturity date of their loans, imnroving collecticn system by adopting
modern techniques in collection, educating member borrowers on the
importance of credit as tcol for production, cnfcrcing of penalty/
sanctions against defaulting borrowers, fermulation of incentive schemes
for collection such as giving cextain percentage oflthe amount

collected to the collector and giving rebates to borrowers who pay

before the maturity date.

7 Stiff competition from privately
opwned banking institutions,

Cooperatives have to face stiff competition from private sector
in deposit mobilisation and in extension of credit, Most times have
to face unfair competition from individual lenders whose services are
available to farmers at any time of the day. Cooporatives should adopt
lending policies which satisfy the various needs.of the borrowers not
only for their production necds byt also consumption needs. Their

loaning procedures should be less cumbersome,

B Inability of the'cooperative societies to hire
competent or highly trained managers to work with them

This problem is prevalent among cooperative societies especially
at the initial stage of functioning. Cooperative  leaders are hesitant
te hire highly'trained and highiy paid managers because of the mistaken

belief that the cooperatives canrot afford to pay.

Same countries government cperates subsidy schemes where salaries
of managers are paid fully until the cocperatives can afford to pay,
There are also cas&@s where the government pays the salarics of
managers on a sliding scale and the cooperatives ultimatcly takeover

the payment of salaries,

9. Interference of board of dircctors

Undue interference by individual directors in the boards
or by politicians in purely operaticnal functions such as the use of

unduz influence on cocperative management to indiscriminately extend
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credit to farmers even though not gualified to borrow, thus violating
the rules and regulations of sound business przctices adversely

arfect the cooperatives,

The'management should insist from tge assembly or beard for
a clear cut poligy wherein functions of the board and managers )
are Specified to évade osverlapping of funcﬁions and responsibilitieéi
Open and frank dialogue between the Boards and management can help to

solve a lot of misunderstanding.

10, Lack of government support towards
the cooperative movement,

Measures should be taken to organise or strengthen the political
arm of the coaoperative sgcieties like Farmers Rssccimtion or Federation
sa that it could strongly lobby with the govermments to effect
favourable measures necessary for cooperative development and growth.
At the same time symposiums and other similar activities should be
sponsored so as to develop and influence public opinions to protect

cooperative interest,

SUPPLY OF AGRICULTURAL INPUTS

B T T T

1. Farm Planning

The cooperative should keep statistical data of the individual
farmers' farm acreagz and the crops produced by them, This‘will
enable the cooperatives tg determine in advance the guantified figures
of the exact kind/grades of inputs required bty its members. Advance

proccurement planning could be formulated by the society on this basisg, -
The cooperative members should be categorised intoc three groups
ie Those who would purchase feptiliser on advadnce cash basis,

ii, Those who would apply for agricultural production loans whérein
arrangement could be made with-the statc banks 6 multipurpose
society whereby the farmerst' inputs will be supplied by the
ccoperative., The financing institution will tender‘payﬁeﬁt to

the cooperative institutiaon from the prodgéds of the loan allocated
for the inputs,



iii, Those with dues from the cooperative from which payment of the

inputs purchased by the riecmbers could be offset,

Summation or collatien of the advance purchase orders along
these cateqories should be undertaksn by the procurement qFFicer iq
order to have an advance knowledge of the total guantified grades/kihd
of inputs needed toc be ﬁurchascd by the cooperative at a given period
in accordance with the tims demand of the members as well as the plan

of schedule deliveries,

2, Credit lines

Cooperative.societies should cstablish credit lines with
fertiliser/chemical or supply organisations if societics are to be
placed with adequate input resources to meet the needs of the members,
Once such credit lines could be extuonded to a cooperative, availability
of stock will not be a problem and efficient input withdrawals could

be achieved,

3. farm service centres

Societies should establish branches/farm service centres to
effect availability and accessibility of the inputs which'could be
readily channelled and distributed toc the farmers in time, To minimise
transport, storage and handling cost, input withdrawals should not be
stored in the branches but if possible b immediately distributed
directly to the members at the ferm gate, This could be arranged
through proper scheduling of furtiliser deliveries to farmcrs! groups
in a given area commoncsurate with the trucking iﬁad capacity of the
cocoperatives. However, where this could not be made possible, societies
should provide the nucessary storage facilities strategically located
to serve the cooperative members, Preferably it should be sitoated in
a place accessible to thems This will make the timely delivery of inpute
to coincide with their cropping pattern and thereby effect efficient
service to ensure wmaximum production, At the same time, a systematic
planning of procurement and distribution of inputs cruld be cvolved.

The society should cstablish a proper communication sysiem with the

members for timely supply and distribution services,
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bo Extension services and farm guidance

These activities should be undecrtaken by the cocperative
societies, ©Societies if possible should maintain their cxtension or
farm guidance services and/or coordinatoc with the extension services of
the government technicians, Thc systcm of giving farm guidance should
be improved and made efficiont so that the transfer of package technology

could be effected for increese of production,

The farmers should be convinced that good and competitive price
will be awarded if they produce gocd quality product which can be

achieved by using proper agricultural inputs,

Proper coordinaticn should be ostablished between the government
and the cooperatives for propsr scheduling timus withdrawals and
distribution of inputs by the apex organisation which should be strong
engugh tog be in a position to have a better bargaining position in

getting a better price to thc farmers by way of bulk procurement.

5. Transport

In areas where the cooperatives do not have transpecrt or passable
roads on certain seasons, transportation problems in hauling and
delivering of inputs should be anticipated and approprizte nlan aof

action should be evolved,

AGRICULTURAL MARKETING
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The seminar discussed the problems involved in effective
agricultural COOperafive marketing methods and suggested the following

measures,

l. Qutright purchass methed

In the three kinds of marketing methods the outright purchese

me thod can be practised provided the csogciety has :

(a) Strong financial resgurces,

(b) The cooperatives should have storage facilities so that grains
can be stored till the time a better price is offered.

(c) The society should be in = positicn to take the risk.



2. Consignment method

Marketing could be done under this method where the apex
sctiety is very strong and acts as a pricec leader., The primary
society acts only as an agent of the apex. This type cf marketing
system is -ractised in the Repullic cof Korea and Japan. Market
intelligence service is donec efficiently in these countrics. 1In
this method, the member is not satisficd because he cannot immediately
get cash payment for his produce dclivered to the coopcrative, Also
the cooperative mixing of stocks of differcnt grades inevitably
leads to price differenciation due to lack of proper post harvest

facilities.

3. Contract farming method

This system could be practised if there is a floor price and
.also if there is a demand for a certain product, If there be

increase in price the farmer could get an additicnal payment., In case
of crop failure or fluctuatien in price, this system will facc a

sericus problem,.

The seminar classified the differcnt marketing problems

according to the different marke “ing functions a=~ follows

1. - Marketing planning

The absencq of marketing planning has hamperecd the operation of
Cooperatives, as well as brought in several problems like the
inability to supply the required volume and at the time the products are
needed by the market. At the same time, mombcrs produce more than
what can be absorbed by the local market and are not able to sell

outside their area of coverage,

The seminar suggested that the societies should evolve a market
plan by conducting @ market research survey and by setting up a market
information system whereby they will know the market needs and therefore
are able to procure right guantities for resale. Alsoc the system would
cnable the cooperative society to know what products the members produce
at any given time, Thuoose activities could be donme by the apex organisation

or by the primary cooperative sopcietics,
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2, Market intelligence

There is a general lack of market intelligunce services within
the cooperative movéments. The apéx organisation like the ZENNGCH of
Japan, should provide market information to thec cooperatives and the

farmers through radio and other cffective channels of communication.

Farm.ng guidance and extension service cctivities including
formation cf commodity groups should be available to the farmer to

help him increase his yicld,

3. Procurement

In procurement the societies face the follewing problems :

(a) . Poor communicaticn betueen members and cooperative societics

for lack of buying station/stores.,

(b) Competition in buying the products of membors. When member
loyalty is low, they tend to sell their good quality produce
to private buyers and sell thc bad ones to the cocperative

socicties,

(¢) Payment problem. The cooperative societies, due to lack of funds,

ars not able tc buy on cach which is preferred by the member,

(d) Problem of preoduct grading by members where their standards are

not the same as sct by the cooperative sccieties.
The _eminar suggested the Jollowing as possible solutions

(a) The cooperative societics should establish mcre buying stations/
stores/points to be managed by the buying committee selected from

the members. Necessary control would have to be instituted,

(b) The cooperative societies should be able to offer competitive
prices and employ staff who are competent and aggressive in °
buying the members' produce. An incentive scheme for the staff{

would be helpful.
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(c) The members should also be properly oricnted about their duties
and responsibilities %fc tre cocperative. Member education

seminars shouwld also bz conducted.

(d) On the problem of differcnces in product grading, the cooperative

societies should fcllow the currcnt market practice and demand,.

by Transport/storage/processing _

Marketing activitics of cooperatives are greatly hampered hecausec
of their inability to acquire the necessary facilities for efficicnt
agperation,

The cooperative societies should be assisted by tha govefnment
in acquiring these facilities either through ssft lecans, through lease

or lease-purchase arrangcmoent,

54 Distribution channcls/outlcts

The seminar listcd tho following as problems in the distribution

of products,

(a) Lack of stable market cutlcts,

(b) Stiff competition,
(c) Lack of or weak apex organisation to assist the primary socictics

in marketing cspccially their oxcess products which should be

marketed outside their arca of operation,
The seminar suggested the following solutions,

(a) Government should utilisc the scrvices of cooperatives in the

following under takings

i Distribution of agricultural inputs,
ii. Distribution of agricultural produce,

iii. Export and import of agricultural products,



11

N

(b) Inter-cooperative trade should be encouraged to help attain
better leverage in competition. The cooperatives should engage
in further proccssing and packaging. fAlsc ust of advertising
and promotional aids as well as incentives to buyers should be

attempted,

(e) The apex organisations should be strengthened so that they can
help the primaries in return, The primarics sheould trade with
bthem as frequently as possible, Excess products of primaries,
should be spld through the apex and hulp them to sell to deficit

areas,

64 Inadequate capital

The cocperative should negotiate for inventory financing with

banks so that it could ocxpand its business transactions,

They should provide additional incentive schemes for member

investors for raising sharc capital formation.

T tack of capable persons toc manage the cooperatives

The menagement and staff chould be carefully selected. Assistance
from the government should be sought to fully cr partially subsidise
the salary of managers for ncwly organised ccoperatives or ccoperatives

in distress they bucome financially viable.

A continuing training programme should bs formuleated and

implemented for managerial pirscnnel,

In this connecticn, the ICA should arrange more training
procgrammes for management and staff of coeperative societicgs. Refresher

courses such as this focllow-~up secminar should be increcascd,
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BOARD OF OIRECTORS - PAIC EXECUTIVE ~ [EMSER HELATIONS

1. Board of dircctors

In some countries govcrnmont appoints some directors ts the
society who do not have cooperative orientation and commitment and

sometime they zre selfish perscnel with political interest.

Cooperativc leaders. should lobby the gevernment to pass
legislation which vould promote cooporative development and gucrantee
and conserve their independencc, giving membership absolute democratic

control of their own societies,

In cases where government policy of appointment could not be
evaded, insist that appointment should be subject to consultation

with the genceral assembly and its confirmation.,

2. lLack of coordination and harmonicus
working relationship with membors.

In some sogcicties there is the tendency of some board of
directors to interfere in purely operational functions thus undermining

the cffectiveness of managemcnt,

Formulate office guidelines and preospoective job functions of
management and board. Hold seminars for training of board of directors

and management from timc to time,

Schedule rcgular meetings/consultations betuecn board

and managcment,

3. Inadequate educational background
‘ and business experience,

In imeny instaences directors are clected more on their popularity
‘and less on their capability.. Some are elscted because of political

connecticns and/or influcnce,
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To ensure clecticon of right pcrsons an educaticnal troaining
programme should b¢ implemcnted for the whole mombership in line with

cocperative businctes operation, lecdership and cocperative precepts.

]

4, Lack of sensc of belonging, docdication and
sincerity in zome members of the board.

Some members of tht board seldorm attend mc2tings set by the
management and the mombers after their olection thoreby lose the

trust and respect cf the memboers,

Hold seminars for directors exclusively and design to educate
them that membership in boards of management should not be treated
as a decorative post but an opportunity or privilege for them to be of

service to their members to whom they owe gratitude and trust.

Have bulletin beard showing tho attendance record of every
member of the board and alsc publish in Cocperative News Letter
their individual performances during board meetings thercby helping

the members! cheic2 of the right leaders for their socciety.

Involve the board of directors in activities that have direct
bearing or relation to the memboers by allocating a specific area of
cperaticn toc cach dircctor and alsc cncourage ornanisaticn of
discussion groups in their areas of responeibility. The directors
can coordinate thesc discussions and thercby westablish a link with

the members,

5 Dual capacity of cooporative managors
g

In some countricvs like Malaysia, in certain sectors of
agricultural cooperatives, staff if appointed by the Farmcrs!
Organisation Authority " are responsible for the daily cperation
toc the board of directors as well as the FOA. In someé instances
the managers act for and on behalf of the Diructor Gerneral and

thoreby bypasses the wishcs of the board.
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Seck the possibility of proper/pricr consultaticn by govornment
representative with board of dirsctors of the scciety bofora appointment
is dane or in cascs that eppocintment has- to- be done boefore consultation
confirmation of appeintment should takue piaco early after consultation

with the board.

6 Instability of cmployment

Instability of employment in cooperatives is due to lack of

incentives, frequent changts in bcards and policies,

Professionalisc the employees rank and file by way of adopting
permanent fringe benefit programmes and incentive schemes for

longevity in service,.

Adopt a permanunt policy or guideline with regard to cmployees

promotion and appointment.

7 Abuse of authority und wisappropriation
of cooperative funde by officers,

Some officers of coopcratives are spmetimes corrupted by offers
of commissions or convenionces by privete companics to the oxtent that

they becomc detrimental to the escicty's interusts.,

Adopt strong measurcs against crring officers by way of

Suspénsion, expulsion and lcgal action.

Improve intocrnal control mcasures b

of pegriouvic cross

N

Y
checking and surprise inspections or cash countings.

Require adequete fidelity bonds for ccccocuntable ofiicors,

8. Ncgative attitude of moumbers an thoir responsibilities
and demand on rights and privileges.

Involve thsg mumbere in all possible activities of thc cooperative
and hcld regular mectings for purpesc of disseminating right information

on the duties, responsibilitics, rights and cbligations.
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9 Incompetency of munagenmuent and staff
in dealing with scgcicty members,

There exists & gap botuween members znd those who manage the day
to day apcrations cf the ccooperativc busingss which becomegs a hindrancc

in sueccessful working of coopueratives,
-

Have regular briefing and training for rank and file in line
with client development, public relaticns and similor matters, Likewise
checek the employeccs'! ficld performances to discourage the misuse of

cffice hours.

EVALUATION OF PREVIOUS SEMINARS

One of the objectives of the seminar being to discuss ogverall
usefulness of zeminars held by the ICA ond SCC on Agricultural
Cooperation to the participants and what modifications arc necedcd,
if any, in holding thesc seminars participants were asked to commont
on this aspzct., 1Instcad of merely guistioning participants on their
views whether the educational activities in which they have participated
were beneficial to them as such guocstions have been asked at the and
of each seminar and the general feeling cof the participants has been
that they were useful, o different approach was adopted at this sceminar,
Participants were asked tc list thc major aspects that they have been
able to learn in the'seminars thoy have cttended, and the aspeccts they
could implement in their countrics in additicn to oxpressing their vious

on the general usefulness of tht scminars,

A brief summary of the main cbservations made by the participants
and certain actions thsy have becsn able to take bascd on lgssons lecarnt
by them and their comments on the uscfulness of the seminars are given

below,



Japan and the Republic of Korea

Participants of the seminar listod large number of cbscérvations
they have made during their participation in seminars held in Japan, Rep.
pf Korea, Germany and Swecden, They also repgrted sgmc orf the uverk they
have been able to do a&s a result of the knouledge they gained by
participation in these seminars, Scme of the wmorc important and comman
observations made by them and scie of the work done by them arc summarised

belouw.

Multipurpose type societies

Agricultural cooperatives are mainly cf multipurpose -type and
uﬁdertake a wide range of activities e.g. supply of agricultural inputs
and credit, marketing of farm produce, mutual insurance, farm guidance
ahd better living activities and consumer busincss, The Tarmer is thus
able to get all the services he needs from one scoicty.

Amalgamation and well knit organisational structure

Small agricultural cooperatives had been amalgamated into large
and viable units, The procedurescdopted and the ways the problems faced
in the process of amalgamation provided lessons to other movements engaged
in amalgemation work, Systematic efforts hzve been made to strengthen the
large units established by amalgamation with the active support of the
national level cooperative organications., Considerable csupport has been
extended by the governments by way of grants and subsidies fur construction
of facilities such as precessing and grading centres. The waell knit
organisational structure of the primary agricultural cocperatives

facilitates smooth functioning of the societies,

Extensive membership

o

A lerge percentage of the farmers are members of the agricultural
Cooperatives., Membership loyalty is of a high order due to varigus

services performed by the societies efficicntly.



Communication with Members

The cooperatives keep their membership aware of their activities
through their own publications, hamlet mectinge (and in Japan also
through wire communication). This results in closer relationship

between the spciety and the members,

Farm guidance

The agricultural cooperatives extend farm guidance through their

-~

farm guidance workers, The commodity groupe of farme

L]

3 are wsed as a

vehicle for extending these services, This has holped the farmers in
the adoption of mgdern agricultural practices and increasin their
p
"productions All these have resulted in increased aoricultural production

which in turn has helped in improving the living standards of the farmer,

Better Living Activities and involvement of woman and youth

Agricultural cooperatives undertake better living activities.
These societies have better living advisers, They train housewives in
cooking, dress making etc. and make use of the uwomen's group in saving
promotion activities. The role of women in agriculture was clearly
observable in production on the fields as well ac in their cooperatives,
especially in their active participatien in better living activities such
as in savings activitiés, collective buying, econcmising in costly
marriage ceremcnies and o one. These services alsp contribute to a large

extent tc the improvement of the member loyalty to the scciety,

Saving activities

Dirferent kinds of savings schemes have bcoen introduccd by
cocperatives to suit the needs of the members, Instalment saving schemes

help the members to build up savin

[tm]
5]

gradually., Ocposit schemes for
special purposes like education of children, sighteseeing, weddings, etc,
encourage to save for different perscnal reguirements., The employees of

the secieties visit the membzrs' homes to collect savings.

Under the mutual credit system in the Rep.of Korea tho esavings
mobilised in the areca of & society are lent to the other necdy members of
the same society. The surplus funds, if any, are depcsited with the
National Federaticn which usc these funds to lend %o other needy sccieties

The high interost rate gaid on deposits encourage moembers to save,



Supply of agricultural inputs and consumcr geods

The societies subply agricultursl inputsAand consumcr goods
reqguired by members., For supply cf consumer goods they run consumer
stores, The requirements of agricultural inputs by members are aScore
tained b} the societies well in advance of the cultivation scason. Thase.
are pobled together and orders placed with the high-tier crgenisations who
will buy them in bulk and distribute to the primarics at the required
times Thus ensuring that farmers recceive the inputs en timec and in high

gquantities,

Grading

Systematic collection and grading of members!' agricultural produce
by the societies for marketing helps the farmers to obtain good priges .
for their products., In the Rep.of Korea the National Agricultural
Cooperative Federation (NACF) collects the produce of primeries through
their collection centres and send them to big consuming czntres. In
Japan this work is donc by the pPrefectural Economic Federation and the
National Agricultural Cocpemtive Federaticon (ZENNOH). The cambined
approach of the primaries and the higher tier crganisations has resulted
in the smooth flouw of the produce to the market, The cooperative system
also provides market information tc farmers rugulafly.
Insurance

The agricultural cooperatives are cngaged in insurance businass,
This provides funds for their development and usually the funds mobiliscd

arc used for long-term investment.

Farm machinery centres

The societies maintain farm machinery centres, Thase centres
undertake repairs of farm machinery and equipment at reasonable rates,
They are also able to repair them with least delay so that farmers can
make use of their machinery when they are needzd, Some of the societies
also have machinery banks which lend their machincry and cquipment to

Farners thus avoiding thz need to maintain costly machinery by all farmso rs.



" Governmont support without interference in management

The government support the farmers through agricultural cooperatives.
For example by subsidising interest rates for agricultural loans, by
purchasing rice at guaranteed price (Japan), by giving grants to societies
to construct facilities such as grading and processing plants and giving
incentives for cultivation of fruits and vege tables and for raising
livestocks Though the government extends massive support, government does

not interfere especially in Japan in the managemonthf cooperatives,

Employees

The employees of primary agricultural societies, especially in
the Rep.of Korea, are normally recruited from the area of operation of
the society, Such employees could be expected to be more leyal and
dedicated to the society than those from outside the area, They are
also able to work for a lesser salary than ocutsiders, fhe employer-

employee relations seem to be very cordial,

Saemaul Undong Movement

Rctivities of the 'Saemaul Undong! Movement in the Rep.of Korea
which functions in close association with cooperatives has helped in
the improvement of social and economic improvement of the farmers, This.

is impressively diSpiayed by the good housing conditions in rural areas,

Federal Republic of Germany
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Auxiliary fund

The apex cboperative organisation maintains a fund - “Auxiliary
Fund" to which contributions are made by cooperatives regularly,., This
fund is made use to help cooperatives in financial and managerial
diFF;culties, thus giving them a helping hand to tide over the

difficulties,

Machine pools

There are 'Machine Poolsf as adjuncts to agricultural cogperatives

which are loose assgciations of members who pool their agricultural



machinery, The machinecs are give - tc cthers on 1 nt when not uscd by

the ouners.

Training

In Germany cogpuratives hzse a centrelised training system. The.

training centres carrcy out training of sccicty staff on & rcgular basis..

Auditing and consultancy scrvices

The auditing associations c¢f cooperatives carry out auditing
services and give advice to societies on legal, management and taxation

problems,

Contract marketing

The societies enter intoc contract with tho produccr to market
their produce, Price for 50 per cent of the produce is fixcd at the
time of signing the contract and price for the romaining 50 per cent
is fixed at the time cof the sale depending on the grevailing market

situation,

This method gives the farmer some guarantec in regard toc the
expected income and aduénce knowl.dge of approximate income that can be
expected,s He has the advantage also of being able to bencfit by any
rise in prices at the time of sale. As they arc getting & fixed-price-

for 50 per cent of their produce if the price falls tc low level they .

g

have to bear thc less only with regard to 50 per cent of thoir produce,

s

Sweden

Single purpose cooperatives

The agricultural ceooperatives are single purposc in Sweden, Thore
1s only one multipurpose agricultural cooperative, Perhaps it is mcre
. torrect to describe them as single crop cooperatives performing all

activities pertaining toc supply of inputs, marketing, ctc., for that crop.



Managers participaticn in board mectings

The wanagers of the spcic.y participate in the board mectings,
This gives an spportunity tec have very effecbive comnunication betwcen
the board and the manzger and tho manager is anlc to implement the
decicions af the board meore effectiv:ly as he wzuld not enly know the

decisions but the full background tz the decisions.

Planning

sales planring is carried out Ly using data collectid regarding

the farmer memburs, The data collscted include farming acreuage, crops

%)
@
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planted, input requirements and cther economic vices reguired by them,
The salecs division makes use of these data to plan and budoet their
activities, The Sucdish agricultural cooperatives undertake wmecticulcous
advance planning with royard to all their activities. Thay alsa
encourage the members to do likewise, This caretul planning is a key

factor for the successz of agricultural cooperatives,
p

Organisational structure

L}
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In the Suwedish cooperatives theilr ocrganicaticnal structure on

t
local, regional and national levels are uwell defincd., This haes recsulted

]

in a very eifective implamentaticn of the socictic

3

nlans. This set up
has been responeible for serving the scciety'e interest, In Sweden for
example the local sccicties necd not weorry about sources of Fafm inputs,
marketing of farm produce, technical matters such as gquality control,
research, statistics, etc, These aspects arc takon carc of by the apex

crganisations or their subsidiarics,

Share capital

In agricultural cooperatives in Sweden members are required to
contribute to the sharc capital in preportion to their annual turnover
of business with the socizty. As a result of this mcthod tha members

who make use cof the facilities of the society contribute to their
construction and maintenance in proportion to the bencfits they derive

from them.
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Processing

T ———————————————
The livestock cogperatives in Swecden own slaughter houses and
meat processing plants, This ensures the producer members jctting

a, reasonahle price faor their produce.

Communication with mcmbers

The societics keep their members informed of their activities
through printed brochures, bullotings,newslctters, They made use of
these publications also to keep tho members abreast with the latest

technology in agriculture,

Training

Ample gpportunitiecs are provided to the cmpleoyees of the
cocperatives for development of skills by following ospeciglly designed
training programmes. The members of the board of directors arc alse
given obportunities to éttend short-term training courses,

Central locatign qf sorvice facilitics

-
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Varjous facilities like society officc, banks and consymcr shgps
amd agricultural input supply cenircs are leccated in close proximity to
gach other, This makcs it easicer for the memboers to do their

transactions with the society.

Several participants statecd that they have adopted in their
societies saving wobilisatign gchemes similaer to that found in Japan

and the Republic of Korea,

A participant from Indoncsia reportcd that she was able to
introduce a savings scheme in hor socicty and fhe accumulated aaving
when rcached te a level higher tham the demand for credit in the

sociecty, the society invcsted the surplus in a consumer shap.

She further reported that by rctaining a part of thec profit with
the sgeiety thcy were able to establish a consulting clinic for mothers

and children,



A Thei participant reportcd that semce cocicties under his
guidance introduccd a scheme of retaining 13 por cont of the sale
L

proceeds of the members as deposits with their consunt and these

societies have been ablc to build-up substantial amount of deposits.

other participants from Thailand reportocd that bettecr living
activities have been introducaed in scveral sgoietice as a rosult of
the experience thoy got in Jepan, Rep.oaf Korca and 5ri Lanka., Income

gencrating activities like cottage industrics have boen introduced,

Participants from Indonesia and the Philippines also reported

that societies have conducted campaigns tc convince members to reduce

3}
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unnecessary expenditurs in wmarriages, funerals and oth

functions as is done in Jagan and tha Republic of Korea,

A Malaysian participant reported that folloving the example
he saw in Germany @ emall 'Machine Pool! has becun started in his

sgciety.which is row funciioning satisfactorily.

A Phnilippines participant alsg roported that in his socioty

he started a t'lachine Pool' following the German sxample,

The Malaysian participants reported that they are encouraging
the membors to contribute to the sharec capitazl in proportion to their
use of the socictivs facilitics as is dons in Swcden in order to increase

share capital of the socicty,.

The Philippines garticipants reportod thot they are introducing
to a certain extent the communicaticn methaods such as publication of
brochures and repcrts as is done in Sueden toc kcop their membors

informed of the spgciety's activities.

Number of participants reported that they are introducing sales

planning methods as 1s practised in Swoden,

Most participants from the Philippines and Malaysia reported
that .they on their own limited way were trying to introduce advance

planning of activitivs as they saw im Swecden,



Indonesian participants repsrted that the expericnce of Japan and
the Rep.of Korea in amalgamation of small agriculturcl cooperatives and
the literature published by the ICA on these programmcs were 3f great

help in implementing the amalgamation programme in Indonosia,
p prog
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All participants agreed that the cxposure of many coopcrators to
the multipurpose agricultural cooperative system in Japan has influenced
the cooperative movements in the countries in the Region in adopting the
multipurpose system in their countries and that they continue to look to

Japan for lessons for further development,

The participants wers of the view that specific lessons they have
been able to learn and adopt in their socicties were important indicators
of the usefulness of the seminars they have participated, More important
they thought was the ogverall contribution these seminars have made by
way of adding to their knowledge and skills and to the development of
their personalities, They felt that contributions made by the sgmimars

in this regard werec substantial.

The exparticipants of the Swedish Internationzl Seminar were of the
vieuw that seminars conducted on agrjcultural cooperaticon in Sueden are of
immense value to those who participated in them and to the organisations
~in which they work. They have helped them in improving their skills,

adding to their kmewledge and improving their performancc in the fields
_they work, What they saw in Sweden have convinccd them of the heights to
which the cooperatives can rise to and have given them inspiration to work

~ to improve their own cooperatives,

The exparticipants of seminars held in Japan (with .study visits

in the Republic of Korea) felt thc same way,

The participants werc of the unanimous view that seminars on
Agricultural Cooperation shpuld be held in Sweden and Japan for the coope-
ratprs of the Region more frequently as the exposure of the cooperatars
from the Region to developed cooperative movements enabled them to see for
themsalves bsw the successful cooperatives in these countries serve their
members, These exposures they felt will Iinspire them to work with
greater confidence and dedication to improve their own cooperatives,

The participants felf§ that ICA Regional Uffice should keep in touch

with the participants through torrespondence, the Regional Bulletin and
by the ICA officers meeting them whencver they visit their ccuntries.,



26th July 5un.

27th July

Mon.

0900~1000
1000-1030

1030~110G0

1100-1300

1300-1430

1430-1530

1530-1630

28th July

Tue,

0900-1030

1030-1100
1100-1300
1300-1430

1430-1630

29th July

Wed,

0900-1030

11030-1100
1100-1300
1300-1430

- 1430-1630
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SEMINAR PROGRAMME

Arrival of participants in Colombo

Inauguration
Tea break
Working methods

Lecture No.l : Agricultural Cgoperatives in
Sri Lanka by Dr. J.M. Gunadasa,

LLunch break
Lecture No.2 : Better Living Activities in
Agricultural Cooperatives in Sri Lanka by

Mse Jele Tennakoon,

Lacture No.3 Managerial Problems in Agricultural
Cooperatives by Mr, Taweewat Charcensook,.

Lecture No.4 : Factors responsible for effective
agricultural cooperative credit by Mr.R.B. Ekanayake.

Tea break
Presentation of case studies on Credit
Lunch break

Group work = I.

Lecture No.5 : Agricultural Cooperative Marketing =
Technigues & Problems by Mr, Kalika Jayawardena,

Tea break
Presentation of case studies on Marketing
Lunch break

Group work =~ II,
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30th July Thu.

0900-1030 Lecture No.6 : Supply of Agricultural inputs for
increasing production by Dr.N,F.C. Ranaweera,

1830-1100 Tea break

1100-1300 Presentation of case studies on Supply

1300-1430 Lunch break

143C-1630 Plenary on group work - I,

31lst July Fri.

0900-1030 Group work - III,

1030-1100 Tea break
1100-1300 -~ Group work - III (contd,)
1300-1430 Lunch break

31st July Fri. AN

to 5th Aug Wed. Study visits in Sri Lanka

6th Aug Thu,

0900-1030 Plenary on group uvork - II,

1030-1100 Tea break

1100-1300 Presentation of case studies on Member Relation.
1300-1430 Lunch break

1430~1630 Group uwork - IV,

7th Aug Fri.

0900-1030 ~ Plenary on group work - III & IV,

1030-1100 " Tea break

1100-1200 Plenary on group work - III & IV (contd.)
1200-1300 ' Presentation of seminar assessment by participants
1300-~1430 Lunch break

14301630 Group work on observation in Sri Lanka



8th Aug Sat,

9th Aug Sun.

10th

Aug

Mon.

1lth

Aug

Tue,

12th
16 th

Aug
Aug

Wed,
Sun.

to

17th

Mon.

18th
19th

Aug

Aug
Aug

Tue,
Wed,

20th

Afternocon tea

27
Preparation of the Report
Free
Final Plenary
Travel to Trivandrum

Study Visits in Kerala State

Travel to New Delhi via Madras

Visit to ICA Regional Office and other cooperative
organisations in Delhi,

Departure of participants to their home countries
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1530-1545
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LIST OF PARTICIPANTS

7.

Mr. JeKe. Lumunon

Secretary General

Dewan Koperasi Indonesia
Jalan Jenderal Gatot Subroto
Komplex Pusdikop

Jakarta,

Mrs. S. Sukono
Jl.Indramayu=-23
Jakarta,

Mr. Chee Kim Kin

General Manager

Trengganu State Farmers Assgciation
Jalan Sultan Mghamad

Bukit Besar

Kuala Trengganu

Trengganu,

Mre. Amirul JThsan bin Ariffin
General Manager

Pejabat Koperasi Peladang
Batu-l4, Jalan Bagan Datoh
Hutan iMelintang

Perak, West Malaysia.

Mr. Wilfred Ahmin . Gumug
Cooperative 0Officer

Cooperative Development Department
P.0, Box 1368

Kuching, Sarauwak,

Mre Hilmi bin Ahmad

Area Manager

Koperasi Peladang Marang
Muking Jorong

Pengkalan Berangan
Marang, Trengganu,

Mre Mohd. Rosli bin Harun

Area Manager

Koperasi Peladang Manir/Belara
Batu-6, Jalan Kelantan

Manir, Kuala Trengganu,

Mr. Bukhari bin Mohd.Sawi
Persatuan Peladang Kebangsaan
Tingkat-2, Wisma Peladang
Jalan Bukit Bintang

Kuala Lumpur,



PHILIPPINES

SINGAPORE

SRI LANKA

10.

11l.

12,

1z,

14,

ls,

Mr, Bsrnardo C. Dignadice Jr.
Managear

South Cotabato Coocp Rural Bank Inc.
Koronadal

South Cotabato. .

Mr. Bernardino H, Jalbuena

General Manager

Area Marketing Coop of Eastern Pangasinan,
Fe.Bse Changco Building

lackinley Street

Urdaneta, Pangasinan

Philippines,

Mre. Anthony A. Paragoso

Resictant General Manager

Cagayan VYelley Development Cooperative
Isabela Cooperative Centre

Cauvayang, Isabela

Philippines,

Mr. Francisco V. Sumaygaysay Jr,
General Manager

First Iloilo Area Marketing Cooperative
Bolong Este

Santa Barbara, Iloilo

Philippines,

Mr. Benjamin Cruz

Public Relation QOfficer

Cocperative Unidn of the Philippines Inc,
Room 201-B (3rd Floor)

Ne. dela Merced (Delta) Building

West Avenue, Quezon City

Philippines,

Mr. ReT. Xavier Samy

Executive Council Member

Singapore National Coop. Federation
Block-9, 15-B Gloucester Road
Singapore-~3821.

Mr., Do Dissanayakse

Asst,Commissicner of Coop. Development
Department of Cooperative Development
Trinccmalee

Sri Lanka,

Mr. NeT.B. Dolapihilla

Divisional Development Officer
Ginigathena Multipurpose Coop. Society
Ginigathena

5ri Lanka,

Ir
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17. Mrs, Mansl Kumarasinghe
Education Officer
Cooperative Office
Hanguranketa
Sri Lanka,

is, Mre S, Nawaratnam
General Manager
Telippallai Multipurpose Coop Society Ltd.
Telippallai
5ri Lanka,

THRILAND 19. Mre. Sanong Bowscpy
Technical Cogperative Officer
Sakonnacorn Cocperative QOffice
Sakonnacorn Province
Thailand.,

20, Mr. Damrong Panpranot
Cooperative Technician-6
Chief, Credit Supervision Sub=divisicn
Agricultural Cooperative Division
Cooperative Promotion Department
Krung Kasem Road
Bangkok=2,

21, irs, Wannee Ratanawaraha
Chief of Irrigated Agri.Coops Section
Agricultural Cooperative Division
Cooperative Promotion Department
Teues, Bangkok=2.

2z, Mrs, Pailin Supakitavilakagarn
Chief of Training Centre Sub=-division
Cocperative Promoction Department
Tewes, Jdangkok~2,

23, Miss, Suparb Pimparthong
Yaso thon Provincial Cooperative Office
Aumphur Muang’
Yaso thon Prgvince
Thailand.,

ICA ROEC 24, Mr. A+H. Ganesan
Publications Officer
ICA Regicnal (Office
Bonow Hause
43 Friends Colony
New Delhi-~110065
India,



RESOURCE PERSONS 25, Mr., Taweewat Charoensocok
Deput, Director
Cooperative League of Thailand
4 Pichai Road, Dusit
Bangkok, Thailand.,

26, fise JoCo. Ternnakoon
Projec. Director
Project for Women's Consumer Education
and Information,
15 Kumara Vidiya
Kandy, 5ri Lanka,

27, Dr. NeoFsCs Ranaweera
Senior Agricultural Economist
Division of Agricultural Economists
Farm Management Statistics
Government Department of Agriculture
Peradeniya, Sri Lanka.

28, . Dr. J.M. Gunadasa
Department of Geography
University of Ceylon
Peradeniya
Sri Lanka,

29, Mr, Kalika Jayawardena
Colombo Commercial Co,.(Fertilisers) Ltde
Noe.25 Lilie Strest
Colombo=2
Sri Larka,

30, Mr, R.B+ Ekanayake
Assistant General Manager
(Cooperatives & Development)
Pecples Bank )
Siv Chitbtumpalaw Ae. Lasudinur Mawathag
Lolombo=2
Sri Lanka,

SEMINAR DIRECTOR 31, Mr, Lionel Gunawardana
" Joint Director & Specialist
in Agricultural Cooperation
ICA Regional 0Office, Bonow House
43 Friends Colony, New Delhi-110065
India.

SEMINAR SECRETARY 32, Mr. Ko Sethumadhavan
P.S. to Joint Director (P&PR)
ICA Regional Office
43 Friends Colony, Benow House,
New Delhi-110065
India,



