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B4CKGB£IM) F A ISS  (M COCl?BIiP.TIVE MAKEBTING

B y N . S r e e n i v a s u l u ,
Joint Registrar.

Cooperative Uarketing in Andhra Pradesh is of recent 

origin. The A.F. State Cooperative Marketing Federation was 

cons±itTa.ted in 1965 with the entire state as its jurisdictioa. 

Nevertheless the progress achieved is heartening. It has 

expanded its activities to nany spheres. The business turnover 

has risen, to Ss. 8SK) lakhs resulting in a profit of Bs. 24 laldis 

in 1972-73 as against a turnover of Bs. 73 lakhs in 1970-71.

It has taken up prograranes worth Rs. 100 crores in 1973-74.

The notable fields in which the State Federation has made 

sabstantial progress is Distribution of fertilisers and other 

inputs which is one of the primary objects. It has distributed 

fertilisers of the value of about Rs, 920 lakhs (l.5 lakh E. 

Tonnes) in the 3̂ ars 1971-73, It has undertakne procuremnt of 

foodgrains both as an agent of Food Corporation of India and 

also on its awn and served the producers as well as Governnent 

in the implenentation of its policies. It has been responsible 

with thff assistance of N.C.D.C. in setting up 144 rice dills in 

the cooperative sector. However, non-availability of working 

capital requireaonts and the levy policies of Govorniaent arc 

standing in the way of their full utilisation. In addition to 

the above it was responsible for the creation of storage capacity 

of 2.30 lakhs tonnes in the cooperative sector. It has proposcls 

■to expand this capacity further by 55000 tonnes worth Bs. 85 

lakhs with the assistapce of N.C.D.C. at 66 2/3^ with its
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United experience it has also taken up purchase of cotton 

as an agent of cotton corpora"! ion of India in vr"ious 

production centres in Andhra Pradesh worth Es. 1.25 croros 

(5000 quintals of Eapos) . It has prograriued to take up cotton 

purchases worth Es. 15 to 20 crcreso

The A .F . State Cooperative Ivlarketing Federation has 

ocJifci-rtfitGd tte 1st agro based iridustry in A.Po recently.

This Rice Bran Gil Factory is established at a cost of ua. 22 

lakhs. The Federation has planned to take up OT̂e cold stcrare 

plant at Hyderabad, three tractor servicing/hiring centres at 

Miryalgudaj Jaghiyal and Nandyai. The Federation has alrerdy 

been dealing in tractor spare rarts-- It hac very anbitious 

progranaes on hand in setting up of Lgro-fcased industries lil̂ c 

cattle-eun~Poultry Feed riant, vegetable ghee unit, GrounJ. aut 

Gil conplex^ paper raanuf&cturing tinit_, coconut processisg unit 

fertiliser granulatio n plant etc, in various p'^rts of the Strto

It has got ready proposals to take up production, 

processing, storage and distribution of quality seed at .an 

estimted cost of Es. 300 lakhs in three years realising the 

inportancc of quality seed in Agriculture. Marketing sfcruetiire 

in Andhra I'radosh has been developed on three tier systei...

There are alnost 26 9 priaary narketing federation. There are 

single comodity Marketing Societies for Tobacco, Vegeta’’les 

etc. There are also sugar cane growers societies with their 

own sugar factories with a separate federation at the state 

level to tackle the it problens. ,Tbe marketing cooperatives

o » o3
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are destined to plciy a very vital role in the take over of 

wholesale. Trade in fcodgraiiis by Govt.

V/ith all the aubitious prograrres on hand for 

processing activities tha A .F . State t«arketing Federation 

should f^ear'up its cachinery to explore possibilities of 

disposal of the products, Then only it can fulful its objects 

of a bettor price to the producer and a reasonable price tc 

the consuner..

In another field, a very inportant field at that in 

as nuch as they are the luost exploited sections viz. upliTtnent 

of Girijansj renarkabie progress has been achieved in Andhrc' 

Pradest! in the Mst few years. Taking note of the need for 

the welfare of Girijans Governnent forned a Girijan

Cooperative Corporation with the three fold objectives of 

providing: tee Tribal People with credit facilities arranging 

suifplico of their donestic requirocents and to arrange fcr tfeo 

uarketirig of thoir anricultural and forest produce. Separrto 

societies have been ferned in important shandi places vhere

the Girijans briny their x'roduce for sale to merchants for
/

nci„inal price or on barter systen in exchange for their 

domestic retjiiirenents. This exploitation by these nidulerea 

has been to sone extent tackled by the Girijan corporation 

entering the field with more a social objective.

In 1961 the A .P . Girijan Cooperative Corporation Eiad 

only 10 primaries dad 20 donestic requireinent depots v/ith a 

turn oi’er of Rs . 24 lakhs. In 1966 the corporation had 12

3
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prinary societies and 85 Boraestic roquirenents depots vrith 

a tiii'uovcr of Rs o 92 lakhs. la 1971-72 the nunber of pri-rxrioE 

has gone up to 27 and the D.R. depcts to 247 with the t-urnovGr 

of Ea . 150 lakhs. Besides this it has opened 16 urban retail 

depots for the sale of the produce to consuEiers» It has also 

set up processing plants fpr conversion of Tanarind into 

"concentrated juice" for ready use in the houses. There are 

neaily 24 itens of produce procured directly fron the Tribols. 

However, nuch has yet to ba done in this field to aneliorate 

the conditions of the Girijans who are the nost exploited 

weaker sections of the conmunity^

The problens to be tackled are : 
p

i) urgent steps have to be taken to provide 

nargin ponies fo the rice mills which are 

idle for want of working capital.

ii) to arrange for the disposal of narketable 

surplus of the producer nenbers.

iii) to lialfc up the activities of narketing and 

consuner societies to benefit the producers 

as well as consumers.

iv) unless the cooperative marketing there is the 

danger of their being ignored and marketing and 

supply activities taken up conpletely by Public 

Sector undertakings like Food Corporation of 

India, Fertiliser Corporation, Seed Corporation, 

iigro“Industries Corporation etc.

v) there is a feeling that credit novenent has

not succet ad due to the absence of linking r/ith

4
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narketing- Efficient marketing should be 

undertaken for the saccess of agricultoral 

credit in India.

vi) elenination of vested interests, viz. Traders 

 ̂who tianper the v/orking of the cooperative 

uarketing societies.

5
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started in 1055 after do -facts t?ansfer of the forr.:or 

Freri''*! ' "̂ita'blialincats to the Indian Union, the cooperative 

rjoveraent in P o n djcherry, is still in infant stage. The 

develcxjoyni of Coo3?erotivo karketing of Agricultural produce 

is conparatively of recaiit origin^

Thare are only two primary narketing-cun-proeessing 

societies in the union Ta-^ritury. For a long tine, the 

societies confined tiioir actimties to supply and distribution 

functionsy nainly fertili3e...'s» Paddy is the principal f.9pd 

crop grown in I’ondicherry and Karalkal regions. The socioties 

were encouraged fco nako outright purchases of paddy on their 

o-vKr account fron the sEiall farmern, in the first instance and 

for which Govit. assistance was prowided to constitute a Price 

Fluctuation Fut̂ d in the societies. Further, the two societies 

were appointee by the Govt, as procurenjent agencies undô r the 

paddy le-^ sehGne , along vrith the Food Corporation of India 

to procure the le-vy-paddj" on Gorernnsnt account. During 1972-73, 

the societies have oade outright purchases of paddy to the> 

value of Ls. 5 lakhe and procured on Govt, account, another 

Bs« 5 lakhs worfch of paddy, L’he societies of v: llago credit 

societies vero utilisGd for laaking out-right purchases of prddy 

and for xx;ndering this service, the village societies vrere 

paid connission ur cho ao= of Taags purchased« 

f

Groundnut is the important cash crop groTTi in Pondicheriy. 

In ihu absonco of the regulated markets, the Pondicherry cpop- 

-erative rafketing society undertake the sale of groundnuts on 

coriuission basis, on the linoc of the regulated narketing system. 

The society earns a coomission on the no» of bags sold, ilbout 

Bs. 20 lakhs worth cff groundnut are narketed of the society 

every year. Besides, fertilisers ralued at Bs. 55 lakhs and 

consumer food articles wortlj Bs. 50 lakhs were distributed during 

72"73, The societieg maintain t̂ yo custom-service units with a 

conpleKient of tractors, threshers, power sprayers etc. for tiae

a • e2
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benefit cf the small faraers. An oil nill at a cost o± Es. 2 

lakhs is being set up by the Eundicherry society vith Govt, aid.

Problens

1» The owned funds of the societies are not adequate to 

raise sufficient working capital from the State Bank of India 

by providing the prescribed margin.. The scope for raisin# 

additional share capital froa the nenber-societies is not 

bright as there are only a handful of societies in the Union 

Territory. In th'e cricunstancesj Govt, should cciae forward 

to provide liberal share capital contribution to the narketing 

socidties without insisting on matching share capital contribution 

by their nenbers.

2. The khariff crops coning in the oarket during the

nansoon period are to be disposed cf iixiediately, as in the 

absence of dryer facility^, the quality of paddy will deteri ine 

during storage. With the enforcenent of the paddy noveocnt 

control order-, the solution have no freedom in the disposal of 

the paddy. Hence, the societies are reluctant to purchase the 

khariff paddy in a big vmy, as less is apprehended in these 

transactions•

3^ A reasonable allowance should te given to the societies

to take care of the loss arising out of deficit in storage, 

in transport etc, and to write-off such losses within the 

pernissible iinits«

4« Owing to the prevalence of dual prices for paddy i.o ,

the procuremnt price and the open mrket price, the societies 

are unable to conpete effectively with the Millers and tbo -• 

private trade, ■ ^

M, Sivagnanan 

Aesrt. Bĉ . iptrar 
Coop. Societies 

^ * Fondicheny,
* * I



ORISSA STATE GOOEERAIIVE MBKETIM& SOCIETY

Shid B.K. MLshra, 
Director,

The Orissa State Marketing Cooperative Marketing Society .-Ltd. , 

registered during the year 1949 is a state level marketing organisa

tion v«ith 52 offiliated Regional Cooperative Marketing Societies 9 

cc xd socrage societies and 92 other institutions including the 

StPte G-overnraent. The institution is nick named as "GOMAEKET". The 

total share capital of the society is composed of Es.69,000 paid up 

share capital from members and Rs.58.90 lakhs received from the 

state government.

The present business activities of this institution is 

confined to fertiliser distribution, pesticides and insecticides, 

procurement of foodgrains, veterinary medicines, agricultural 

implements and building materials.

T)bring the year, we have so far distributed 84,000 tonnes of 

fertiliser tnrough our Regionals on consignement basis. Due to 

deprth of fertiliser we are unable to meet the demands of the 

cultivators.

*
In this connection we have taken action in installing on 

granulated fertiliser udxing plant with a capacity @ 7 .5  M.T. per 

hour^

For the first time, the state government appointed us as their 

agent for procurement of paddy and rice along 'mLth Fertiliser 

Gorporntion of India in the year 1971. During the year 1972-73 we

...2..
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have 30 far procured 11,000 metric tonnes rice valued R s .1 .10  crores. 

We have procured this paddy through our Regionals. Regionals in their 

turn have procured paddy direct from farmers as well as throvigh 

service-cocperat.1 VC societies. 3y this way we have encouraged the 

cultivators of the state to repay their loans in shape of paddy 

and thereby have encouraged credit linking vdth marketing.

In ‘She cooperative sector by now twenty-five rice mills are 

functioning. We have faping difficulties for storage of paddy and 

rice as the disposal of rice has not given clearance by the 

govemmeijt.

Since v/e have a number of rice mills in our own sector it 

has been decided to install one rice Bran oilmill.

Other inputs;

?/e have been dealing with various Mnds of insecticides and 

pesticides, sprayers, agricult'iral implements, pi’mps and power 

tillers to make available to the farmers. The farmers are getting 

these things from their village level societies as these are 

channalised through Regionals. By this way we are trying .to have 

a better cooperation betv/een marketing structure and credit 

structure which is perhaps unique in the country.

Agricultural produce :

Orissa state Cooperative Marketing Society is also partici

pating in marketing of agricultural produce of members and non- 

metabers various agricultural produces like groundnut blackgram,

•3..



horse gram, potatoes are being purchased and marketed.

Seed distribution;

Vfe are .going to take up seeds distribution. Ibis year we 

are going to supply entire vAieat seeds to the farmers after 

procuring tliese. Also v/e are supplying other seeds.

Pesticides f emulation unit ;

We are going to anstal one pesticides formulation unit at 

Baragarh.

Maintenance of various cells at our level :

We are maintaining following technical cells to help our 

regional marketing societies.

a) Machanical Cell - In order to keep the rice toills in 

running conditionj our society has created this cell. Through this 

oell we maintain and superrlse the operation of the rice mills.

Engineering Cell Jlirough this unit v*3 are undertaMng 

all the construction v/ork of the Apex as vrell as the other cooperative 

structures.

c) Refrigeration Cell line cold storages in cooperative 

sector are working . fe have opened tlxLs cell to maintain these cold 

storages. Also all the Departmental cold storages are also under 

our supervision,

d) Marketing Cell We have opened this cell to advice our 

Eegionals regarding market trend and help in 'their purchase and 

procurement.

. . . 4. .



e) ?arm advice Cell Yfe have opened a cell with an Agricul

tural expert to give farm advice to the farmers through. Regionals.

In conclusion I can say that due to 1iie uncertainty of rain 

and poverty of'the people of Orissa are great bars in the progress 

of cooperative movement in Orissa even if we do take great care in 

planning and excuting these.

Problems :
u

1 . V?e do lack in storage capacity.

2. Marketing cost is high as we have to purchase from village 

levels as the cultivators are not in a habit to bring their 

produces to Mandi.

3 . Lack of coordination between credit structure and marketing 

structure.

4. No provision to advice the cultivators to give farm advice 

regarding use of inputs (soil test, rotation of crop etc.).

5. Dearth of trained personnel at service society and Regional 

levels.

6 . Financial weakness of the Regional marketing societies.

: 4 :
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Kanke Vyapar Man^.al Sahyog Samiti Ltd., 
Ranchi aa4'l.'fc3_DJQ_blgia3.: --s. -____

By

S, s. Rahman, M.Gom,, 
Manager Cum-fecretary.

Intro due tjpn :

The Kanke Marketing Cooperative Society 

(popularly kncwn as Kanke Vyapar Mandal Sahyog Samiti 

L td ,,)  is the primary marketing cooperative society at 

Block level in the district of Ranchi of Bihar State,

It  was registered in the year 1960 having its area of 

operation extended to the entire area of the Kanke 

Block. In the Block area there are 39 cooperative 

societies of differoit types such as Multipurpose 

Cooperative Societies, Large-sized multipui^osd coSpera!- 

tives, weavers cooperative societies, vegetables growers 

cooperative societies, oilsman cooperative societies, 

Bonemile cooperative societies and the like. But only 

27 of them are the nembers of this society and 225

individuals including one state government are on the
!

membership list of the society. It  has got a paid up 

share capital of Rs. 97,270 out of which Rs. 67,000 

have been contributed by the State Government and Rs.

20,000 by the Marginal Farmers' Agency, Bihar,

a/-
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Ij.ature o f Business i
V- >-

s ~

Tho main busirfess -which the society is  doing 

at present is  to advance pledge loans to the members against 

the value of good-s pledged by them, to purchase &  sell ferti

lisers, agricultural implements, insecticides &  pesticides 

ate. It  is  also dealing jn controlled commodities like wheat, 

sugar etc. and recently in cloth. But the most important 

side of its function is that it  has got installed one Modem 

Rice Hill in its area of operation. The G-ovemment had 

sanctioned a sum of Rs, 2 ,00 ,000  in the year 1968 and thus 

with this amount a Koya (Japan) made plant of Rice Mill of 

on© toaper hour capacity was supplied & erected l> jW s  

Damodar Biterprizes Ltd ,, Calcutta in the year 1970, The 

in'auguration -̂ as made on the auspiccus day of 26th January 

1971, snd since then the mill is  running, of course, with a 

fiaaailsspace progress*,

-4. *

Problems ;

Unlike other marketing cooperative societies 

in Bihar, the Kanke Vyapar Man dal Sahyog Samiti Ltd ., has 

suffered a lot because of its some special problems. The 

problems can be summarised as follows;

1, Wrong location of the society & Rice Mill Plant,

Zo Lack of experienced and technical personnel.

3, Inadequate financial accomodation

4, Lack o f  Coordination between the Ape:3c Marketing 

Union and the society.

5, Lack of cocperation between the cooperatives.

6, Stop treatment of the commodity

Corporaticns. . . . . . V -
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Wrong, locaMon.„;

Under the Plan, a marketing Cooperative 

Sooi^eties was to be organised at each TatJocfe and so 

■this soci'e‘ty,was organized and located at bloafe 

Headquarters at Kanke itself which is neither at all 

a business S>Q-int nor it  is easily accessable to the 

farmers. Farmers who want' to sell their auipl^g 

agricultural produce do not prefer to bring that at 

the society Headquarters, sither they sell them- at 

their own fields or tdce them to Ranchi, about- 8 

miles away from’ the society* s Headquarters and'which 

is Considered to be one of the fciasiest ' trade caitres 

of the area. Had the society been located Qsa** the town 

it would have definitely attracted members to' use it  

as the medium,of marketing & i f  not, at least, for 

storage purpose.

Now Coming to the Rice Mill Plant, it can 

be again said that it  was the second folly which' the 

planners have committed. Ranchi lives oh mountains 

and amongst forests. It  has never bedi a rice bowl 

of the state, j^en in Ranchi grain m:aiket, traders.. 

:import foodgrains. from, the distant districts of Rohtas 

Bho jpu.r :Buxar,' .Phap_r,a etc, ■, iin d•, to run a Mo dem Rice 

Mill of ^?J.9rt0%)e:r hour capacity the society needs 

at least 30,000 quintals of paddy for .one ..shift alone 

■vfor on ©.year. Whe'reas this society was..able to .crush 

about 20,000 quintals only in three years. So this is 

the result of wrong spotting of locating such aVhite 

elephant.' .......... 4/-



2. L.aQk o f exD e rl enc e d & tec hole n ersnnel i

Tix;ugh the managoment o f  the affairs o f tho 

society ’".sts in the hands of the Beard of Directors 

but the Chief ^Executive man Is  the Manager of th^ 

social^ who is  the Government employee from the

civil service cadro. He is  net generally experienced 

in the Daiketing business and particularly not tecinical 

of hanHing a machine plant. Bat veiy recently the 

Government has realized the importance and as such 

QH5)hasl£r*= are being ^^iven^^for proper training of the 

Manager in the field of marketing & manapement. The 

Kartke Vyapar Man dal Sahy^ g Samiti Ltd ., has suffered 

only because tte previous managers were not experienced 

& traip.9 ŷ. The Gcvemraent has pasted me there after

I received, training of cocperative marketing and manage- 

-ment ^f Rice Mills from the Indian Institute of Techno

logy, Kharegpur- But before I was pasted, much harm 

had already been done to the society. Though I do not 

boast but by dint of my training & experience I am 

trying ny best to correct the mistakes and set the mill 

&  Vyapar Man dal on the right lines,

3, Inadequate financial accomodationss

Though the Govemment has sanctioned a large 

amount of Rs, 2 lafes for the construction of Rico Mill 

building^ godown & purchase ofmacbinerie's. ei:c. But for 

two years it  did not smction margin money or woiAcing 

capital, to the society. As a result the society* was

4 ;
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bounjd to bank upon the Cooperative Bank for short 

term losin, M d  -yiheD the loan was received, it  was felt 

that without having a drying yard and a well it  is not 

possible to manufacture parboiledi rice. So this amount 

was invested for the custruction of the above two items 

blocking the way for repaying the loan, to the Bank & 

taking fresh loSns . Jn this way the money was terribly 

directed, because the Government had not sanctioned 

loan for the custruction of drying yard and well. (This 

amount has be(3a received this year and when great ham 

was already i^ne t^ the society) So we aee that how the 

society suffered due to the lack of adequate planning 

f^ r financial accomodatiun to the society. Every thing 

has bedn done in a to>psy-Purvey manner.

4, Lack of Coordination between the Apex marketing 
Union of the society.______________________________ _

]/̂  have got one BIS30MAUN (Bihar State 

Cooperative Marketing Unicn) at the State level.

We are the members of that union. Hit hardly we are 

Considered as a part and parcel of the union , In 

the year when the Mill was inaugurated, - the Union was 

pleased to get same paddy crushed at our mill on 

Custom basis, with which we realized that we have 

got same relations with’ Biscomaun‘ . Last year & 

in the current year we have neither received sny 

amount of paddy nor any order to supply rice to the 

union, I personally rai fK^m pillar to post to g&t



an order to mill the padly at least at our own mill on 

behalf of the union, but in vain^ Miat to talk of 

flnanci comodation from 'Biscomaun', or to be a 

medium marketing of agricultural produce, or to be m  

agent for procurement of wheat or paddy. These are the 

da^eaas yet t̂  come true.,

5, L_ack. Qf.Co.operation between.cooperatives •*

We have got some village level cooperative

societies as members, They are actually the back bone

of thesocietyB But some partsof oux body have beem

paralji^sed due to the lack of theri cooperation. W|

intdided to purchase paddy through them. We advanced

them heavy amount for the purpose, but they diverted

the amount in some other unproductive channels, causing

us less supply of paddy or no supply at all to the mill.

In village level cooperative societies in our area 80®e

the amourt is  diverted, it is  harily regularlized and

channelized. As a result we have been facing great
the

difficulty in having sufficient paddy from^open maiket 

or the Government Agricultural Farms. At every state 

we need money and the money is struck in our own arms 

itself,

6, Step«Motherlv treatment of commodity corporations>

We are not behind in having commodity cor

porations like foodco r,.orations, fertilisers coop eratioBs, 

seeds corporations, agro-industries coiffporations, and 

the like, but they are busy with their own businesses 

and activities, are not asked to procure wheat, paddy,

s 6 :



rice etc, by the F ,C .I . are not asked to sell

the seeds of paddy, wheat, maize, groundnuts,potatcee 

etc. by the S3, T , , we are not -asked to supply* ' 

the agricultural implimSnts like pump sets, etc, to 

the' farmers by the agroindustries corporation. Co

operatives have actually been Cornered by these 

Commodity coiporations in Bihar, We are, o f  course, 

asked by the Central CcnsucBrs Cooperative Store,

Ranchi to sell control cloth provided i f  we deposit 

a huge amount like Rs, 10,000 as in a advance in the 

account of the conaimers' cooperative store. We have 

done like this and then we could be able to get some 

cloths from the store*

So in short, these are some of the 

problems which we are facing im our cooperative society 

these days.1 They say "to hope fot the betst and ’ be 

prepared for the worst”. But I say "first cfteserve then 

desires" I do not know which was told firgt I

t 7 ;

( S, S, Rahnan )

Paper presented tc the NGUI/lGi\/3iC National 

seminar on "Agricultural Cooperative Marketing 

in India" held in Poona from 8*10,73  to 20 .10 .73 ,

svm/-17.10,73





LARaE SIZED PRIMARY SOCIEI'Y KlffiTED fflOWGAOK 

DISTRICT - INDORE - M.P.

- K.C, CHOUDHARY
President, Indore District 
Cooperative Union,
Cbairraati, Primary Society 
l.tiowgaon.

The large Sized Primary Sjciety Mhowgaon is a pjoneer amongst 

the cooperatives at Hollcar Sta-ce= It was founded &  registered on 

15th October 1915 on Ko. 2 r Af-̂ er continuous work 43 years it was 

converted into a large sized Primary Society on 16th January, 1958.

At present the society is vrorking in 17 villages and thus surving 

a population of 20,900,. It is one of the biggest society of multi

purpose natuT^e which is entrusted with marketing functioas.i.

Composj tion;

The society has got a "leubership of 748 "lembers with a 

subscribed share capital of Rs-1 ,02,000, The annual turnover exceed 

Rs-15 lakhs and has got working ccpitaD of Rs. 8 laMis, A borad of 

directors consisting of 1? members manages the affaxi’S of the society 

with help of the worldng committee of 7 members to look after day-to- 

day affairs of the society, A paid manager-cum-secretary is appointed 

and a staff of 8 employees is there, ijo assist him.

Ob.iects.The main ob.jects of the society are:

i) To provide credit facilities to the members,

ii) To provide marketing "Pacil:.ties to farmers viz. to arrange/ 

organise .sales of their p-roduces and linking the credit vath
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marketing,

i ix)  i‘o provide ’agricul'i.uictl inputs to the members viz. seedsj

fertilisers, chemioals, insecticides, pesticides, agricultural 

machinery etc.

iv) To encourage sayings, self-dependetness and cooperation amongst 

members.

t ) To collect produces of members, to provide warehouse facil it ies  

to members.

vi) To perforin all necessary funtions to attain above objectives.

Activities:

The present activities of the society are;- 

i) Supply of credit to the members, 

ii) Supply of agricultural inputs to the members and non-members 

i .e . chemical fez-tliisers, insecticides, pesticides, improved 

seeds, agricultural imploments.

iii) Supply of consumer goods to the members and non-members, 

i'f) Purchase of agricultural produces and arrangements of their 

marketing.

y) Collection ofsavings/deposits from members and non-members.
V

vi) Preparation of form plants of the members.

Relationship with other institutions:

The society is affiliated to the following institutions;- 

i) The central Cooperative Bank,

ii) The Indore Malwa Btllk Union Limited,

iii) The Indore District Cooperative Union Limited,



1y ) The Cooperative Marketing Society Ltd., Mtiow,

Frktiore Plans:--------  I

' The society is recently adopted by the I .b .A ., N .C .U .I .5 field

project of cooperative education for their activities.

The society is starting a farm guidance sergice from 1st December

1973.

' 5 :

Regn.No.

BDS/11.10.75/





BiCKGIDUN D P AP ER 0N( ?'arnW8»c^^ARMERS*
MULTIPURPO SE COOPERATIVE SDCIETY----
MAWRmOKNMG. MEGHALAYA. _____________

By Shil G.Mylllngap M .L .A ., 
Honanary Cbairman. ’ ’

Cooperative movement in Meghalaya is of
I

recent origin* T ho State itself was InaagaratAid.1 

in January 1972. Before that it was a Composite 

State of Assam. It  is a fact that in a composite 

State of Assam stuiy cases of cooperative societies 

have bodi registered have and there but they were 

not the Bpontanaous organisation which very few 

people Could realise the existence of sueh organi sations*

Therefore, when a now state was em-erged 

it was felt necessary that a cooperative society 

should be organised with full investment of the pro

moters fr.m the actual villagers. In collaboration 

with the SFDA^MFi\L & Farmers' Multipurpose Coopera

tive fbciety ltd was organiseda, ’ '

Date of Registration «• 18th Sept, 197S

Area of Opsratl-.n - MWryngkneng

Block Area

Present Membership - 4,000

Share Capital - '"4,80,000/-

As-indicated above this society is operaf- 

ting in the whole BlcCk Area with 10,000 Hdusg-holds 

and its target is to enrcl member from each and every 

hcuse-h,ld which ultimately may have 10,000 members 

with a sh^re capital of 200000,

•. . •2/~
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Since there were nu Primary Societies, theretfcre, 

there was a need tc have a Mulfcipurpose Cooperative Society, 

■which will look after both credit and marketing besides 

having different type of prograzaoios as listed below for 

different typ e o f cultivate rs.

%  Potato cultivation

2, Pis gory scheme

3j 000

3, Poultry scheme

4, Stone Fruits
cultivation

5, iipple Fruit
cul tivatioda

6, Servicing Gum 
Hiring Custom for 
Head Quarter

7, MaizG Cultivation

8, Bee an factory at 
Shillong.

500-

500-

300«

200-

members*

members,

members

membor s 

mem be rs

300 members.

Out ct;f the schemes shown above^ ti-e.. society has 

d G C i d o J  to take up by phasing. This year the potato cul- 

tivati'^n scheme was under taken for 3,000 members covering

3,000 hectors. The society has rendered services in form 

o f  providing tractors and power tillers for tractorisation, 

high fieldi&g seeds brought from Simla, like Kufri Jyoti 

and certified up to-date up to the volume of 1120 Tones.

Further it  distributed fertiliser to the tune of 1,500 

Tones and other services like perticides and plant prote

ction, The whole scheme was financed by the R.B, I . to 

the tune of 40 l ^ h s ,  Meghalaya Cooperative Apex Bank, 

Shilloagj 4 lakhs and SFDVMFAL in form of subsidy 14 lakhs*

. . . . .  3/-



The l-an fiprn the R, B, and the Meghalaya Gc.perative 

Apex Bank: was granted on a State Government guarantee, 

which clearly Indicatod that the state government is 

eager to help its <Jliltivatcrso In this context the 

society has tried its best to link the credit with 

the marketing and it has explored all possibiiities 

to find cut a remunerative price for its growers, but 

failed. To tlriLs failure there are many factors which 

collectively were responsible, Never-th©~less tte 

society cculd stabilise the local market price by 

declaring a minimum price to its member which consequent- 

-ly had an tnpact dn the local potato market price 

resulting to the remmunerative price to its manbers in 

the local market.

At the moment the society is taking up the 

Piggery and Poultry schemes simultaneously.

Thc^ugh the present trend of thinking is to 

diversify the activities of the society. Yet an element 

of fear is alsc persistent as thrushing many things 

at a ti^e to a baby. There may be undesirable result 

which may hamper further plans and programmes, ^ec ia lly  

in a big- society many bad elements are taking advantage 

of the situation either on this plea or that plea to 

encourage non" repaymait of loans. Therefore, it may 

be desirable that the society should go slow with its 

programmes and sort out all undesirable elements.

: 3 :
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At the end it  is  hoped that such seminar training 

prosramtnes and education to mtsmhers will strengthen this 

society in particular and other sccieties in general, I 

wish that the co.;perative education may be imparted in 

any possible means at the disposal of the NGUI/IGi\/S2G 

or any other organisations to our members as early as 

pc ssible before they became hostile tc cooperative move- 

-ment*

S W - l 2, 1 0e
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FTJNCTIONAL INADEQUACIES OF MARKETING COOPERATIVES IN INDIA
(Macro and Micro A nalysis)

By -  P.K.McRaja, L ecturer,
Coop,T r a in in g  C o l l e g e j  
Bangalore-4 •

(Pap’er submitted at the N ational Seminar on 
A g r i c u l t u r a l  Marketing in India held at Poona 
from Sth to 20th  October, 1973*)

In our country with the oommercialisation of  

a g r i c u l t u r e  problems o f  marketing o f  a g r i c u l t u r a l  produce 

have also cropped .up. I t  was r e a l i s e d  th a t  the whole 

programmes Tor Jncressing a g r i c u l t u r a l  production would 

be jeopardised u n less  supported by a sane and sound 

marketing p o lic y d e s ig n e d  to overcome the imperfections  

xn the marketing system end safeguard the i n t e r e s t s  o f  

the producers a To achieve t h i s  o b j e c t i v e  Cooperative  

M arketing have beerl assigned a cinicinl r o l e .  From the 

experience o f  many Foreign Countries i t  "was found that  

c o o p e r a t iv e  marketing i f  organised pi’o-perly i s  the most 

e f f e c t i v e  and comprehensive method f o r  improving the 

pgricultura J marketing system and also to reduce the p r i c e  

spread between the producer and the consumer ensuring  

a f a i r  return to the la i ite r  without a d v e r se ly  a f f e c t i n g  

th e  former0 Besides,  i t  alfio contemplated arranging  

s u p p l i e s  o f  farm r e q u i s i t e s ,  p r o v id i n g  fann guidance and 

s e r v i c e s  thus h e l p i n g  the t e c h n o l o g i c a l  improvements in
s

a g r i c u l t u r e *  Further development o f  coop; marketing  

was found e s s e n t i a l  f o r  la r g e  s c a l e  expansion o f  c r e d i t  

and i t s  recovery from sa le s  o f  a g r i c u l t u r a l  produce.
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Thus in our Country co-op; Maiiceting has been assigned  

an important r o l e  in the in teg ra ted  programme o f  co-op;  

development.

With a l l  these a s p ir a t io n s  and e x p e c t a t io n s ,  

organised attempts have been made in our Country,  

e s p e c i a l l y  s ince 1955 onwards, to. provide the necessary  

i n f r a s t r u c t u r e  to the cooperative  marketing system to 

enable i t  to achieve these o b j e c t i v e s .  With the benevol-  

- e n t  patronage and a s s i s t a n c e  o f  Government and Govt.  

Agencies i t  got a break-through and a leap forward.

In t h i s  paper an attempt i s  made to an alyse  how f a r  the  

c o o p e r a tiv e s  have f u l f i l l e d  the e x p e c t a t i o n s .  In the  

f i r s t  in stan ce t h e i r  performance f o r  the whole country  

i s  discussed subsequently  fo c u ss in g  the performance in 

a D i s t r i c t  in MYSORE s t a t e .

The Federal  S tru ctu re  o f  c o o p e r a tiv e  Marketing  

c o n s i s t s  o f  Pritrary Marketing S o c i e t i e s  at  Taluka l e v e l  

D i s t t / R e g i o n a l  S o c i e t i e s  a t  in term ediate  l e v e l  ( in a 

few S t a t e s )  and S t a te  Marketing Federations at S t a t e  

l e v e l .  At the A l l  India l e v e l  we have National A g r l .

Coop,I Marketing Federation.  The p a r t i c u l a r s  o f  the  

m arketing c o o p e r a t iv e s  at  v a rio u s  l e v e l s  during the 

p a s t  th r e e  years ere given below.

S o c i e t i e s 68-69 69-70 70-71

1 , N a t io n a l 1 1 1
2 , S t a t e 21 21 21

3 » D i s t t / R e g i o n a l 1 63 1 62 160

4 • Primary 33^2 3261 3186



In ad d ition  there are seven S p e c ia l  Commodity 

S t a t e  Level  Federations (2  each fo r  c o t t o n ,  f iruits  and 

v e g e t a b l e s  and o th er  s p e c i a l i s e d  commodities and one 

f o r  sugar cane supply s o c i e t i e s )  Among the Primary  

marketing s o c i e t i e s ,  2685 are organisied on t e r r i t o r i a l  

b a sis  while  the remaining 501 are S p e c i a l  Commodity 

S o c i e t i e s  organised for  c o tto n ,  j u t e ,  areacsnut e t c . e t c .  

A s l i g h t  reduction in the number o f  primary s o c i e t i e s  

i s  due to amalgamation/winding up o f  a few weaker 

s o c i e t i e s .

The main yard s t i c k  to examine the success or  

f a i l u r e  o f  a marketing coo p era tive  i s  i t s  performance 

in  marketing o f  a g r i c u l t u r a l  produc'e. Here t h e i r  

performance continues to be i n s i g n i f i c a n t .  The f o l l o w -

-  ing t a b l e  g i v e s  the annual pro<3u ctio n  o f  some major 

crops in the Country f o r  the p ast  three years.

(Figu re s  xn lakh tonnes)

3

C 0 mmo d i t  y 6fe-69  • 69-70 70-71

1 , Foodgrains 1 9 5 .19 1078.31
2 . Sugar cane 128.26 137.83 131.9^
3 » O i l  seeds 77.3^
h .  Cotton 51 ^hk 52.55 45.56

5. Jute ' 29.31 56.55 49.05

( Source; -  N a fe d 's  S t a t i s t i c a l  Statement)



A ga in st  th e  t o t a l  a g r i c u l t u r a l  production given

above th e  v a lu e  o f  a g r i c u l t u r a l  produce handled by

c o o p e r a t iv e s  f o r  the p a s t  fou r  years are given belows
(value in lakhs Rs.) 

(Base year ' 6 8 - ' 69- 100)

- !  k

68-69 69-70 70-71 7 1 - 7 2

1 . Foodgrains 221 67 201^4(90.5) 26058(117.5)33000(149)

2 . Sugarcane 22685 25996(121) 22439(98-7) 21000(92)

3 . Others 13995 13864( 98- 6) 163373(117) 20000(143)

k ,  T o t a l 388h 7 59974( 102) 64870( 117) 74000(126) .

I t  may be observed t h a t  foodgrains and sugarrcane 

are the main commodities handled by the C o o p e r a tiv e s.  In 

foodgrains  the volume o f  tr a n sa c tio n s  show a s u b s t a n t ia l  

in c r e a s e  mainly due the procurement work undertaken by 

•cooperatives on b e h a lf  o f  Government and Government 

Agencies  l i k e  F.C ,1 . In t h i s  sphere also i t  may be pointed  

out th a t  in 70-71 the performance o f  coo p eratives  were 

so eneven th a t  in s i x  s t a t e s  v i z .  H ariyana, M . P . , U . P . , 

Punjab, Maharashtra and Assam accounted for 85^ o f  the  

t o t a l  turn over.  Here again Punjab alfine accounted for  

k O ^  foodgrains  handled by C o op er ative s.  In the case o f  

sugarcane two S t a te s  viz..  Maharashtra and U.P.handled  

76^ o f  th e  t o t a l  produce in the coo p era tive  s e c t o r ,  which 

was again due to sugarcane l e g i s l a t i o n s -  p r e v a le n t  in  

the s t a t e s .  In  re sp e ct  o f  o th er  crops such as cotto n ,  

groundnut, p la n t a ti o n  ciDps e t c ,  very  l i t t l e  could be 

accom plished,

According to the s t a t i s t i c a l  statements published  

by the Reseirve Bank o f  India the .o v e r a ll  performance o f  

Marketing Cooperatives continue to be poor and almost  

s ta g n a n t.  The ta b le  below attempts to work out the
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percen tag e o f  s o c x e t i e s  not engaged in marketing business  

and ft’ T’ther c l a s s i f y , them according to che performance.

Year , S o c i e t i e s  not 
handling mkg. 
business

Soc i e t i e s  
h andling  
l e s s  than 
1 lakh Rs.

Between 
Rs.1 -to 5 
l a k h s .

Between 
5 to 10 

lakhs

Over 
Rs. 10 
lakhs

1 968-69 33^ 21^ 19^ 10^

196-9-70 39^ 19^ 19^ 10^

1 970-71 33^ 21^ 19^ 10^ 17^

I t  may be seen th a t  even now over 50*̂  o f t h e  

s o c i e t i e s  at  primary l e v e l  p r a c t i c a l l y  are not engaged 

in the marketing of  a g r i c u l t u r a l  product.

Now coming to the performance o f  the marketing  

c o o p e r a t iv e s  in the supply o f  farm inputs the fo l l o w i n g  

t a b l e  i n d i c a t e  the  trend f o r  the past four years.

Year Fert i l i s e r Seeds Implements P e s t i -  Others T o t a l
- c i d e s

(value in lakhs arupees)

196^-69 20080 2348 663 403 1810 25304

1969-70 23249 2329 5 7 3 - 267 1709 28226
1970-71 24978 3949 104^ 1771 31739

19 7 1 -7 2 30000 4500 1200 2000 - (e s t im a te d )

In the case o f  f e r t i l i s e r s  c o o p e r a t iv e s accounted

f o r  about 6(yfo of  the t o t a l  f e r t i l i s e r s  d i s t r i b u t e d  in  

t'he country.  However^ here a g a in  the uneven development  

could be observed as four s t a t e s  i . e . G u j a r a t ,  Maharashtra,  

runjab and U.P. accounted for  about 57^ of the f e r t i l i s e r



- ; 6 ; -

d i s t r i b u t e d  in the country by cooperation.  In the case  

o f  seeds seven S t a t e s  namely Bihar, G u ja r a t,  Madhya 

Pradesh, Mysore, Maharashtra, U.P. and Punjab contributed  

f o r  about 98^ o f  seeds d i s t r i b u t e d  by c o o p e r a t iv e s .

Thus although c o o p e r a tiv e s  have recorded progress over  

the y e a rs,  much s t i l l  remainis-to be done in t h i s  f i e l d ,

3 . i n t e r -  s t a t e  _TRADE I

One o f  the important methods to ensure a f a i r  

p r i c e  to the farmers are the a b i l i t y  o f  marketing  

c o o p e r a tiv e s  fo r  d is p o s a l  o f  stocks in the te r m in a l /  

consuming market. Eve ry  year huge q u a n t i t i e s  o f  v a rio u s  

a g r i c u l t u r a l  commodities move from surplus to d e f i c i t  

s t a t e s .  I t  i s  estimated th a t  on an average about 11 
m i l l i o n  tonnes o f  commodities are moved in i n t e r - s t a t e  

tr ad e on an average. In comparison to t h i s  the share  

o f  c o o p e r a t iv e s  during the p a s t  four years can be seen 

in  the f o l l o w i n g  t a b l e .

(valu e  in Crores Bs.)

'6 6 -6 7 ' '6 7-68 ' '68-69' »69-^01

10-91 61 ,21 57 66,55

The I n t e r - s t a t e  trade by coo p e ra tiv e s  was madnly confined  

to a few commodities such as p u lse s  c e r e a l s ,  p l a n t a t i o n  

c rop s,  o i l  seeds e t c ,  Although there has been considerable  

in c r e a s e  over the past few y e a r s ,  t h e i r  share continue  

to be meagre. Here again s t a t e s  l i k e  Punjab, U . P . , M.P, , 

accounted for the bulk o f  the t r a n s a c t i o n s .



h,  e x p o r t _ te / d e £
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In the strattt,-!^ T^jld of export ti’ade the role 

of cooperatives is  sti3.i meagre. Our annual exports o f  

agricultural commodities during 1970-71 and 1971-72 

amounted to F s -326  and '^k6 crores which formed about kO^o 

o f our Country total Exports. The performance of 

cooperatives in this sphere is given below.

(Value in Crores)

7

1 9 6 7 - 6 8 1968  .69 1 9 6 9 - 7 0 1 9 7 0 - 7 1

1 .6 4 . &5 6 .4 2 5^95

The main cooperative agency in export fie ld  is 

N/^FEDo Besides a few other Sociei-ias like  Jalgaon fruits  

and vegetables society Khanna co-opj Solvent extraction 

Unit etc 6 also have exported some o f  their  stocks. It 

may be seen from 19^7  onwards the value of exports under

taken by cooperatives have increased substantially  although 

t h e ir  share in tho Gount-^v’ s total Exports is  negligibloc

5 BUSINESS__PR/iCTTCES:

At present idosl of the marketing societies 

engaged in marketing nc'^ivitxes are doing it as general 

commission agents wirh the result: they continue to depend 

upon the local tradei’s for -che disposal of stocks. This 

has considerably liuijted their  influence in determining 

the prices To overcome ..his problem they have to undertake 

outright purchases of ag-̂ ’iculcural produce from their 

members. But despite encouragemen fcs such as contribution 

to special price fluctuation fund, special share capital 

contribution for  outrxght purchases e t c .,  nothing 

substantial could be achieved so far because of various 

operational lim itations .
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In the f i e l d  o f  p o o li n g  and grading which i s  a 

p e c e s s a r y  adjunct f o r  o r d e r l y  marketing except in the  

case o f  a few cotton and f r u i t s  and v e g e t a b l e  marketing  

c o o p e r a t iv e s  o f  Gujarat and Maharashtra, nothing could 

be achieved so f a r ,

6 .  LINKINGr_OF_CREDIT ¥ITH_MARIjETING:

In the f i e l d  o f  l i n k i n g  o f  c r e d i t  with marketing  

although p h y s i c a l  a f f i l i a t i o n  o f  about 89^ of  c r e d i t  

s o c i e t i e s  w ith  the Marketing S o c i e t i e s  i s  achieved so 

f a r ,  the progress o f  re c o v e r y  o f  production c r e d i t  by 

marketing c o o p e r a t iv e s  continues to  be v e r y  poor.

During the year 1970-71 the  recovery o f  production c r e d i t  

by s a l e s  o f  produce worked out to o n ly  12 .5^ (Rs.63  

cirores) o f  the t o t a l  S.T- and M.T. lo an s.

7 . STORAGE;

A v a i l a b i l i t y  o f  proper and adequate storage  

f a c i l i t i e s  i s  a necessary precon d ition  in a g r i c u l t u r a l  

marketing.  For c r e a ti o n  o f  adequate storage f a c i l i t i e s  

c o o p e r a t i v e s  from v i l l a g e  l e v e l  to S t a t e  l e v e l  l i b e r a l  

f i n a n c i a l  a s s i s t a n c e  have been given f o r  con stru ction  

o f  godowns. By the end o f  197'l-72  s torage c a p a c i t y  

worth 32 m i l l i o n  tonnes have been created in the  

c o o p e r a t iv e  s e c t o r .  In a d d itio n  7  ̂ c o o p e r a tiv e  cold  

s to r a g e s  w ith  a c a p a c i t y  o f  over  a lakh tonnes have also  

been o r g a n is e d .  However storage f a c i l i t i e s  s t i l l  

con tin u es to be a problem w ith  the coo p e ra tiv e s  in 

the cou n try.

8 . piSTPIBUTION_OF_CONSTO'ER_ARTICLES__IN_;PU^

With a view to ensure supply o f  e s s e n t i a l  

consumer a r t i c l e s  to r u r a l  population a scheme f o r  

d i s t r i b u t i o n  o f  consunBer a r t i c l e s  in r u r a l  areas through
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Marketing c o o p e r a t i v e s  and service cooperatives have been 

launched itl our country since I 9 6 3 . He-tfever the perfor- 

-mance of c o o p e r a t i v e s  i n  t h i s  sphere show a declining 

as may be seen from t h e  following table:

(R s .in  lakhs)

1 968-69 1969-70 1970-71

Consumer a r t i c l e s  d i s t -  
- r i b u t e d  by marketing  
c o o p e r a t i v e s ,

11 109 9932 7039

Consumer a r t i c l e s  dis-  
- t r i b u t e d  by s e r v ic e  
coopei’a t i v e s  .

131 66 12637 8403

- 2^275 22569 154^2

From the sbove discixsGions it can b© seen that 

.in  our country on the whoJe the whole marketing structure 

have not been able to deliver the goods and play any 

effective  role in the economic development of the rural 

population . T heir  growth and development were found to 

be quite uneven a n d  haphazard in various states»

MICRO ANALYSIS

W ith  a view  to further focus the functional 

dofaciencies of the Marketing Cooperatives a MICRO ANALYSIS 

is  attempbed in the following paras examining their 

performance in -a district*. For this purpose a d istrict  

in Mysojre namely in Tumkar s s been choosen as a samples 

Th is  "district grows a variety  of crops bo-th food-grains 

an6 coTmmercial crops and is  ^^ell covered by the Marketing 

Cooperatives and Regulated Markets..
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Tutnkur d i s t r i c t  i s  lo cated  in the east c e n t r a l  

p a r t  o f  the S t a t e .  I t  has an area o f  10 , 50? sq. KMS 

and a p o p u la tion  of  o v e r  1 6 ,3  la k h s.  The average  

r a i n f a l l  i s  687.9  nims. The percentage o f  i r r i g a t e d  area 

to net area sown i s  16 .7 ^  which i s  s l i g h t l y  h ig h e r  than 

the  S t a t e  average (about 12^ ).

The road and r a i l  milage in the d i s t r i c t  are 

2739*8  I£M and 89 KM r e s p e c t i v e l y .  The d i s t r i c t  c o n s i s t s  

o f  10 t a lu k a s  namely, Tumkur, Gubbi, C.N. H a l l i ,

K u n ig a l ,  T i p t u r ,  T u ru vek ere, M adh u giri, S i r a ,  Koratagere  

and Pavagada. The area under c u l t i v a t i o n  and the produ-

- c t i o n o f  major crops in the d i s t r i c t are as followss  
(in  tons)

Sr.
No.

Commodity Hectres Production

1 . Paddy 45,853 78,883
2 . Jowar 31,343 32,830

3 . Ragi 242 ,507 148,640
4 . Small F i l l e t s 33,369 12,029

5 . Pu lses 60,848 19,548
6 . C h i l l i e s 3,961 778
7. Sugarcane 3,862 311 ,865

8 . Groundnuts. 38,102 21 ,284

9. Coconut 30,698 152
( M il l io n  nuts)

10 . Arecanut 3,554 6,38 k g s .  
per p la n t

In a d d i t i o n ,  Tamarind i s  grown in s u b s t a n t i a l  

q u a n t i t y  besid es  a m ed icin al  p la n t  known as sweet f l a g  

which i s  exported to f o r e i g n  c o u n t r ie s .



There are nine regulated markets in the d i s t r i c t s .  

The total quantity and of agricultural commodities

sold in these markets during the year 1970-71 i s  ^9365 

Tons valued at R s .13^0  lakhs.

The d istrict  is well covered by cooperative 

stinicture covering agriculture credit , marketing, land 

development, consumers, industrial housing, farming, dairy 

and other aspects. There are 10 marketing societies at 

the rate of one in each tal-uka. These societies were 

organised during the period from 19^9 to 1960  and the 

State Government contributed lib e ra lly  towards their share 

capital to enable them to build up a strong financial 

base for expansion of tbe^r activities.. Out of total 

share capital of Rs  ̂1 0;j?l j 7^7 o f  all societies in 1 9 7 1 -7 2 , 

Government’ s contribution amounted to R s .8 ,0 2 ,0 0 0  

(abo^it 75io) 0 Except at T'iptur, the cooperative depart- 

-ment o fficers  are working as Chief executives of the 

so c ie t ie s .

A close look to the business operation of these 

societies  would reveal the fact that they are working as 

supply and distribution  societies rather than as Marketing 

Cooperatives <,

(Value in "npt. es^

11 ! -

Commodities
handled

1 9 7 0 - 7 1 1 9 7 1 - 7 2 Percentage of 
total business

A g r lR e q u is ite s 5 9 , 6 9 , 0 6 9 6 7 , 2 5 , 4 2 1 j  -  9 7 . 4 ^
Consumer Goods 1 9 ; 9 6 , 2 3 7 3 5 , 3 2 , 1 8 8

II

A  grd.1 c. Bu sin e s s
Operations 1 6 ^ 6 / - I ^ , 9 0 , 3 7 9 2 , & 6 , a 2 8 2  . 6 ^

O f  which Government 
work 9 . 8 3 , 2 7 7 1  , 7 8 , 6 1 5

Total; 9 4 , 5 5 , 6 8 5 1 0 5 , 4 3 , 6 3 7



I t  may be seen that a g r i c u l t u r a l  operation o f  the  

s o c i e t i e s  which was 1 6jo o f  t h e i r  turnover in 1970-71 
came down to 2.6^ in 1971-72 mainly due to reduction in 

the Government tr a n s a c t io n s ,  such as procurement. Although  

the d i s t r i c t  i s  endowed with a v a r i e t y  o f  commercial 

crops l i k e  c h i l l i e s ,  sugarcane, coconuts, which has got  

a v e r y  good terminal market at  Bangalore (only 44 miles  

away from the d i s t r i c t )  , t h i s  f a c i l i t y  has not been 

availed o f  by the marketing cooperative  o f  the D i s t r i c t .

So f a r  no serious attempts has been made in t h i s  d i r e c t i o n .

In the f i e l d  o f  i n t e r e s t a t e  and export trade  

the progress o f  marketing s o c i e t i e s  in Tumkur D i s t r i c t  

i s  n i l .  Regarding is s u e  o f  pledge loan to the members 

o n ly  three s o c i e t i e s  advanced a sum o f  R s . 4 ,18,803 to 

231 members in 1971-72  as against 6 s o c i e t i e s  g i v i n g  

R s . 10 ,80,728 to 516 members in the previous year ( i . e .  

1970 -71)? thereby showing a d e c l i n i n g  trend in t h i s  f i e l d .

Regarding l i n k i n g  o f  c r e d i t  with marketing although 

t h e  percentage o f  a f f i l i a t i o n  o f  c r e d i t  s o c i e t i e s  which 

was 86^ in 1970-71 increased to 93^ in 1971- 72 , in the  

f i e l d  o f  recovery of  production c r e d i t  under the scheme 

o f  l i n k i n g  c r e d it  with marketing there was a b s o l u t e l y  

no progress at  a l l .  With regard to the f i n a n c i a l  

r e s u l t s  o f  these s o c i e t i e s  excepting two s o c i e t i e s  in 

1970-71 and three s o c i e t i e s  in 1971-72 a l l  other s o c i e t i e s  

worked on p r o f i t  on account o f  t h e i r  earnings in  

f e r t i l i s e r s  and consumer business.

From the above i t  may be observed that  the  

immense p o t e n t i a l i t i e s  o f  the d i s t r i c t  f o r  developing  

the coo p e ra tiv e  marketing o f  a g r i c u l t u r a l  produce have  

not been tapped y e t .
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In Tuiakur D i s t r i c t  one medicinal herb namely,

Sweet Flag (Botanical name - ACORUS CA" ÂMUS) i s  produced 

to  the extent of about 600 Tons annually. This  produce 

has got great medicinal and insectcidal p r o p e r t i e s  and 

i s  now mostly exported to the West Germany and to some 

other foreign countries^ During the marketing season 

extending from December to February, the rate per ton* 

would be R s . 1 5 0 0  to R S .25OO 5 which subsequently would go 

up to R s .3500  to Rsc^500 per ton. The entire trade o f  

th is  commodity is now In  the hands o f  the private tr a d e .  

T h is  crop is cultivated in and around Korategere taluka 

which is  probably the only place where this  crop i s  

cultivated in whole of South In d ia .

During 1972-73 all i^he marketing cooperatives 

except Tumkur and Koratagere have been appointed as 

agents of State f^'arketing Federation for  distribution  of 

Sugar for which they are paid at the rate of R s .1 .5 0  per 

quintal* The societies have also been working as 

storage-cum-tran'sport agent of Food Corporation of India® 

Besides one society namely, Gubbi .TAFCMS, did procure 

hundred tons of Ra’gi and 80 tons of j.Ioreegram for the 

State Marketing Federation. In addition the Federation 

procured 8 Tons of Arecanut on Joint venture- basis.

During the year 1973" 7  ̂ i t  i s  proposed to procure about 

300 tons o f  Tamarind from the D i s t r i c t  on j o i n t  v e n tu r e -  

b a s i s  by NiiFED and S t a te  Marketing Fed eration .

Thus i t  could be seen th a t  there i s  immense 

scope f o r  the expansion o f  Marketing a c t i v i t i e s  by the  

s o c i e t i e s  o f  the d i s t r i c t  w ith  the help and guidance of 

the h ig h e r  l e v e l  s o c i e t i e s .  Further th ere  i s  an immediate 

n e c e s s i t y  fo r  i n s t a l l a t i o n  o f  a few O i l  P ro cessin g U n i t s ,

13 i-



R ice  M i l l s ,  Creation o f  > ôre storage c a p a c i t y  e t c . ,  which 

w i l l  c e r t a i n l y  boost up the marketing o p e ra tio n s.  The 

s o c i e t i e s  which are s t i l l  depending upon the Departmental  

personnels  to manage t h e i r  a f f a i r s  should have t h e i r  

own p erso nn els,  f o r  conducting the b u sine ss.  Further  

the p o t e n t i a l i t i e s  to export ' sweet f l a g '  should be 

explored t h r o u ^  staca  Merketing Cooperative Federation  

or the N a t io n a l  F ederation.

From th e  above d is c u s s io n s  i t  has been proved 

t h a t  the Marketing C o op e r a tiv e s  in the country could not 

a c h ie v e  any concrete r e s u l t s  so f a r  in the f i e l d  o f  

i i g r i c u l t u r a l  Marketing.  The reasons for  t h i s  s t a t e  o f  

a f f a i r s  are b r i e f l y  enumerated belowj

1 . Bulk o f  the marketing co o p e r a t iv e s  are o f

recent o r i g i n  and the s a le s  made by them are so low 

t h a t  th e y  can h a r d ly  fu n ctio n  as v i a b l e  u n i t s .  The area 

o f  operation o f  a number o f  coo p e ra tiv e s  i s  also not  

n a tu ra l  and o fte n  confined to a d m in is tr a t iv e  u n i t s  such 

as talukiiS.  Development Blocks e t c ,  and not to the  

area from where produce are brought for  s a l e  in the  

p a r t i c u l a r  Mandi. F urtherj  there i s  no proper i n t e g r a t i o n  

and cohesion in between d i f f e r e n t  t i e r s  o f  the marketing  

s t r u c t u r e  in our country.  Proper organic  and business  

l i n k s  between the primary, C e n t r a l ,  apex and n a ti o n a l  

marketing s o c i e t i e s  are a much n eglecte d  f i e l d .  The 

working o f  the marketing c o o p e r a tiv e s  in c e r ta i n  p la c e s  

i s  f u r t h e r  hindered due to the f a c t  th a t  some c r e d i t  

s o c i e t i e s  are e n te r in g  into the f i e l d  o f  marketing and 

thus competing w i t h  marketing s o c i e t i e s  in the a r e a .

14



2c. The marketing cooperatives often show a tendency

to hgrp too much on Government patronage and help 5 and 

the indiscrim inate and xn-discreet State assistance 

without examining the merits anc^e-merits of their necessi- 

-ties and purposefulness, have made them almost complacent. 

Concrete efforts are often not made by the marketing 

societies to increase their working capital in order to 

cope up writh larger volume of business with the result 

that many a times they find it d iffic u lt  to purchase the 

produce offered by farme-rs for sales on account of 

shortage of financeo

3» Cooperative Marketing Societies ©s a business

organisations require high managerial effic iency  for 

their  successful functioning. They often ignore the basic 

functions of management like planning, control, co-ordin- 

-ation and motivation. In many cases, the managing 

committees of the marketing cooperatives have been found 

in effective  to perform the duties expected of them and 

to inspire loyalty and confidence among the members o f  the

society . Coupled wxth this defficiency  the marketing

cooperatives suffer fron lack of suitable managerial 

personnel to manage day to day a ffa irs  o f the society 

properly . A number of employees working in the m.arketing

cooperatives are found not abreast with the latest

techniques of marketing and require business experience 

and tra in in g . Cases of favouritism  in advancing pledge 

loans, defalcation of accounts, misuse o f  funds, etc. are 

often reported in several marketing societies . The 

management sometimes instead oftrying  to overcome these 

welskness by effic ien t  supervision and co n tro l, either 

neglect them or aggrevate the situation by delaying 

remedial actions.

15



k .  T h e i r  business p r a c t i c e s  and methads are q u i t e

o f t e n  found to be out o f  time and contrary to those  

p r e v a l e n t  in the market. The outcome i s  n a t u r a l l y  t h e i r  

f a i l u r e  to g iv e  s u f f i c i e n t  inducement to t h e i r  producer-  

members to bring produce to them for  marketing. Further,  

a number o f  e x i s t i n g  marketing s o c i e t i e s  are not w e l l  

equipped to perform d i f f e r e n t  marketing functions such 

as assembling,  t r a n s p o r t ,  storage grading,  f in a n c in g ,  

r i s k  bearing,  disseminrt.ion o f  market i n t e l l i g e n c e ,  

p r o ce s s in g  e t c .  There i s  a general complaint that  the  

o f f i c i a l s  o f  the marketing c o o p e r a t iv e s  work l i k e  

government o f f i c e r s  and do not g iv e  a courteous treatment  

and behaviour to t h e i r  customers. The farmers f e e l  

th a t  t h e i r  d e a l in g s  with cooperative  marketing s o c i e t i e s  

o f t e n  le a d  to both e r a t io n s  and delays  to them due to 

p ro ce d u ra l  wrangles when compared to t h e i r  dealin gs  with  

p r i v a t e  t r a d e .  Even in the case o f  those s o c i e t i e s  

which o f f e r  b e t t e r  s e r v i c e s ,  a number o f  producers are  

not aware o f  the advantages o f  t h e i r  d e a l in g s  with them. 

There i s  u s u a l l y  l i t t l e  personal con ta ct  and care on the  

p a r t  o f  manager and s t a f f  o f  the marketing s o c i e t i e s ,  

w ith  the members as a I’e s u lt  o f  which they have v e i ’y 

l i t t l e  confidence in marketing c o o p e r a t i v e s .  The opera-  

- t i o n a i  cost  o f  the marketing c o o p e r a tiv e s  in p o rtion  

to  t h e i r  working c a p i t a l  i s  also abnormally high which  

stood at  about Qfo during the year 1967-68 when compared 

to U i  in 1958-59.

SO LOTIONS £

1 . Marketing C o op er ative s  have an important r o le

to p l a y  in the o v e r a l l  development o f  our economy. They  

a r e ,  t h e r e f o r e ,  to be rejuvenated to enable them to  take  

up t h i s  assigned role« T h i s  emphasis the need f o r

" j  1 6



developing an iuteijrated cooperative marketing system 

whj-oli should ensure ccZlect-lon of produce directly  from 

farmers and disposal at favourable terminal markets.

2„ Loyalty of membership is most essential for

the success of a Marketing CooiJerative. The societies 

should be able to secure a substantial portion of the 

m a r k e t a b l e  surplus of a gric5ultural produce grown in th e ir  

area. For this better marlcotiug ser^/ices are to be 

provided to the niembers Pt minimum cost.^ The society 

should have arrangements and fa c il it ie s  for sales at 

terminal markets end consuming centres to ensure better 

p r ices , With better services and conc;rete results , 

a marketing cooperative can ensure the loyalty of members 

which is a pre-requisite for success of a cooperative.

3 . . The marketing cooperatives are required to

adopt sound business fcechnxques in their  operations to 

accelerate their progress. k method of rapid business 

turnover with a larger volume of business, through 

progressive and dynamic salesmanship is to be developed 

and maintained systomatLcally in order to successfully  

compete with the private trade,

k !, The inter- relationship between the different

tiers  of the merketing system should be strengthened.

The National /.gricultural Cooperative Marketing Federation 

and the State le v e l  Apex Societies  should guide and 

assist  the primaries in marketing of agricultural 

produce advantageovisly»

5 .  E ffective  implementation of the scheme of linking

credit with Fisrketing and w ith  processing is  also 

necessary for the success of both credit and marketing 

and processing so cieties . Besides, providing a built-in
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mechanism fo r  recovery  o f  production c r e d i t ,  proper  

implementation o f  t h i s  ^cheme would ensare increased  

f low  o f  a g r i c u l t u r a l  produce to marketing s o c i e t i e s  

from the members.

6 . The Marketing Cooperatives should have t h e i r  

own cadre o f  trained personnel.  The scheme o f  N ationa l  

Cooperative  Development Corporation fo r  recruitment and 

t r a i n i n g ,  o f  managerial personnel o f  the Marketing  

C ooperatives  needs to be implemented more vigoTOUsly.  

Also the s o c i e t i e s  should have p e r s p e c t i v e  business  

p lanning and p o l i c i e s  in accordance with the business  

p r a c t i c e s  in t h e i r  area of  o p e r a tio n .  Further,  the  

c a p i t a l  base o f  the s o c i e t i e s  should be strengthened by 

e n r o l l i n g  more trercbers and c o l l e c t i n g  a d d it io n a l  share 

c a p i t a l  from a g r i c u l t u r a l  c r e d i t  s o c i e t i e s .

7 .  P r o c e ss in g  i s  e s s e n t i a l l y  a stage in marketing  

in  case o f  a number o f  a g r i c u l t u r a l  commodities,  

p a r t i c u l a r l y  in re sp e ct  o f  cash crops.  The p ro cessin g  

f a c i l i t i e s  in c o o p e r a tiv e  s e c t o r  are th e r e fo r e  to be 

i n c r e a s e d .  Emphasis should be in b u i l d i n g  up s e l f  o b ta -  

- i n e d ,  in t e g r a t e d  p ro cessin g complexs in the Cooperative  

sector.

8 . Another f a c t o r  that hinders growth o f  marketing  

c o o p e r a t iv e s  i s  i n f i l t e r a t i o n  o f  v e ste d  i n t e r e s t s  such 

as t r a d e r s ,  p ro d u cer-cu m -trad ers, money lenders-cum-  

t r a d e r s ,  e t c » ,  into the management o f  c o o p e r a t i v e s .

These elements would undermine the development o f  the  

s o c i e t i e s  and would t r y  to e x p l o i t  the s o c i e t i e s ,  fo r  

t h e i r  b e n e f i t s .  T h e  c o o p e r a t iv e s  and the Cooperative  

Dep.artment should see th a t  such vested i n t e r e s t s  are  

kept out o f  the f i e l d .

-j 18



9 . Tho Marketing Cooperatives should establish  and 

develop business contacts w ith  consumer cooperatives

in their area of operation. Such a link  is imperative 

to the further development of Cooperative Marketing and 

in the long-run would certainly have a healthy influence 

on the whole structure.

1 0 . The Marketing Cooperatives along with supply

of farm inputs should also endeavour to give the farmers 

necessary technical guidance since the productivity of 

the soil and income of farmers also depends upon 

judiciousj timely usage of inputs and economy in the 

expenditure. In fact proper farm guidance is equally 

important as supply of inputs.

11. In these days of competition the efficiency in 

M arketing is dependent upon Market Research; aim.ed at 

discovery af better methods of marketing; better means 

o f  selling  and other marketing a ids , finding  new markets 

withdn and outside the country, bringing cown the 

marketing costs etc-, there is great scope for  use of 

market research in an agricultural economy. Our 

Federations at Nationax and State levels may give due 

attention in this  sphere of activity  with coordinated 

plan of Market Research and its  application in business.

1 2 . A word may be mentioned about the technical and 

promotional coll created at the National and State 

level Federations with the assistance of the National 

Cooperative Development Corporation. The services

of experts appointed under the cell may be better 

u t il is e d  for the promotion acd development of 

Cooperative Marketing Societies in their area of operation 

rather than putting  them in charge of certain sections 

at the Institu tion s  where thev are attached.
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CONCLUSION;

" I n  conclusion I  may submit that the 

need of the day is a through rejuve- 

-nation and acti-viaation of the entire 

it to play a dynamic and more positive  

role for the betterment of our 

Agricultural Economy on the Whole.

Vhat is crucial and even more v ital  

is  to achieve maximum standard of 

e ffic ie n c y  by the Marketing Coopera- 

“ tives at all L e v e ls "»

Sd/-

Dated 5 th 0ctotr3r ( P .K ,M .R A JA . )

• 1 9 7 3 .
Bangalore,
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* * * * ** * **
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PUNG TION AL IN ADE(?J AERES 0 F MAEK ETING 
COOPERATIVES IN IN El A (NAGH)& MIGK)-
__________________ ________________________________

..aammarv of paper submitted at National 
Seminar on Agricultural waiketing In 
India held at Poona from 8th to 20th 

October, 1973,

\
By P.K.M ,Raja,

Lecturer,
Cooperative Training College,
BMGALORE -  4 ,

Introduction : (M^CK) Analysis)

Mailseting Co-operative have been organised in 

our Country with the main objective of removin^^ imperi- 

-factions in the agricultural maifeeting system in made 

to safeguard the interests of pro dicers while, ensuring 

supply of quality produce to the consumers at a fair 

pria. Then other important functions are arranging 

aipplies of farm requisites, providing farm guidance, 

large scale expansion of credit aid it recovery etc. 

Fedral structure of the Co-operative Marketing has 

amply spread out^from primary to state and national 

level thereby achieving and extensive coverage in the 

entire country. About 2 /3rd 'o f primaries are organised 

our geographical basis while the remaining are organised 

our Commodity basis.

P E R F 0 R M A N G' E i

The perfomance of maiketing co-operative 

in maiketing of agriculfeiral s produce continues to 

be insignificant and restricted to mainly foodgrain

..............2/-



S 2 ;

and sugarcane. Ere n this is  confined to a few state, 

about six of them contributory 85% of the total tum- 

-over. On the whole over dO% of the marketing coop era- 

tives are not engaged-in marketing of agricultural 

produce.

Regarding distribution of fertilisers and other 

production requisites progress is  so unever,,

that four or five state recording over 50% of the total 

laamover in this item. In the field p f  distribution 

o f consumer article the progress over the past three 

years show a declaining trend. The share o f  co-opera- 

tives in inter-state trade is very limited. There 

share in the ejcport of agricultural produce formed about 

a negligible ^,R% in the year 1970-71. Most of them 

acting as kacna arfatyas in the Mandi. In the field 

o f linking o f credit with maiketing the producer of 

recovery of production credit by sales of agricultural 

produce woiteed out to only 12,5^ of the total advances 

of S.T. & M. T , loans. Storage facilities with coopera

tives Continues to in adquate.- No fooling and grading 

is  done excepting in a few commodities like cotton, 

fruit and vegetable are in a few places. Thus on the 

what the Co-operative Marketing Structure could not 

play aiy significant role in the economic development 

of rural population.
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MICH) MiALYSLS i

The abcve defects studied from the paint 

uf view of a distrz^^tj TUMKUR in Mysore State reveals 

the fact that Maiketing Cooperatives nuipbering 10 in 

the district^ have not suft̂ ceded in marketing of agri

cultural produce of their member within the'districts 

and outside. About 97.4 % of their total business 

operations confine to districts 6f fertilisers and other 

production requisite and consumer article. Their 

agricultural marketing operations what formed about 2* 

of tho total transactions was again restricted to 

procurment work. Despite the fact that the district 

in procuring a variety of commercial crops like Grounci- 

-nut, Cotton, GoConut, areeanut, Tamarind, Chillies 

no serious attempt was made to undertake marketing 

activities, further a raremedicinal had called 

SWEET PL AG ( AGO HJ S G AL AMO S) is  in the

district which is  exparted to West Germany and some 

other Foreign Countries* There are nine regulated 

markets in the district but the share of operations 

of cooperatives in the total transactions in these 

Markets are too to have any impact.

The marketing cooperatives in the 

district imraeJiately need a few ail & dal - p-roducing 

units were storage facilities, financial helps ai"d 

•business guidance 'from the higher level sbcieties to 

expand there activities, In» t̂he connection although

: 3 :
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in a amall way, it  is heartoning tc note that State 

Maiteeting Federation and NAFBD have very rec®.tly 

decided to come to the assistSace of marketing co

operatives in the district and a small byeing has been 

made in maifeeting of .-agricultural produce,

JiejGC.ts. and dl.fflcuiti.es s

Goneral jperational defects and difficulties 

o f marketing cooperatives in the country are detailed 

below i

1, ‘ Law taimoverj defective area of operation,

lack of business link between societies at va-

-rious levels, compeliction from credit socie- 

-ties in a few places*

2. Tendaney to too much on G.^vemment aid

and patronge .& lack of any concerls efforts tc

own resources,

3. Lack of producer manageri^al personnel and

effective managing committee whi6h cannot 

bring royality and confidence of members.

4 , High operational cost, & outdated and out maded

business production and lack of

•facilities to per farm marketing functions,

aPLUTlONS ;

1, Developing an integrated mariceting system with

facilities for disposal of produce at favourable 

terminal markets,

, •  •  •  •
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2, Lcyality  o f  mombership should.be achieved by- 

providing btittor serviCGs at minimum cost,

3, Adoption o f  sound business

rapid business turnover large volume to
r r

business should be ensured their progressive 

an d dyn amic salic smai ship,

4, Strengthening and deciplining inteivrelation-

- ship betve(3i societies at various levels,

5, Effective implementation of

6, Gration of owi managerial cadre and streng- 

-thening the capital base.

7, Building up of self contained integrated 

pKDOee^ng complexes,

8, Prevention of infiltration of vested interests

9, Develop business contact with consumer coopera- 

-tives

10* ProviJe faim guidance,

11. Increase marketing efficiency by condti6ting 

market research aimed at to find new markets 

new me the is of lulling , reduction of mark©- 

-ting Cost etc,

12, Proper utilisation of expert of 

and promotional all.

: 5 :
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GQNGT.U filQN s

ThB need of the day is  a through j?equimation 

anl actlvisati.n of the entire ccoperative marketing 

structure t̂  enable, it to play a 'iynamic and move 

positive role in our agricultural oconomy. What is
«

erucial and even move vital is to achieve maximum 

efficiency by the marketing cooperatives at all levels.

i 6 i
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V i a b i l i t y  o f  t b e  s e l e c t e d  P r i n a r y  C o o p e r a t i v e  
l i a r k e t i n g  S o c i e t i e s  o f  Lucknow D i v i s i o n ,  U .P .  

(  A C a se  S t u d y  )

C . P .  S h u k l a ,
D y .  B e g i s t r a r ,
C o o p .  S o c i e t i e s ,
U .1 - .  L uckn o w .

T h e r e  w e r e  15  p r i m a r y  c o o p e r a t i v e  m r k e t i n g  s o c i e t i e s  

i n  Lucknovir d i v i s i o n  o f  U t t a r  F r a d e s b  h a n d l i n g  fo o d / - ;ra in s  and 

a g r i c u l t u r a l - r e q u i s i t e s .  1 4  s o c i e t i e s  o f  t h e  ab o v e  w e r e  s e t  up 

b e tw e e n  t h e  y e a r s  1 9 5 7  a n d  1 9 6 0  and w e r e  S t a t e - p a r t n e r e d  

i n s t i t u t i o n s  i n  w h ic h  g o v e r n n e n t  s h a r e  c a p i t a l  c o n t r i b u t i o n s  

r e n g e d  f r o n  K s .  0 , 2 5  l a k h s  t o  dg,  0 , 5 0  l a k h s  and t h e  s o c i e f c i o s  

own c o n t r i b u t i o n s  w e r e  b e tw e e n  B s .  0 . 4 0  t o  S s ,  0 , 6 0  l a k ! a s .

The d i s t r i c t - w i s e  b r e a k  u p  o f  t h e  15  s o c i e t i e s  w a s  a s  up/Jer ;

1 ) Lucknow . . . 1
2) Unnao . . . 1
3 ) I l a i b a r e l i  . . . 2

4 ) H a r d o i 4

5 ) S i t a p u r  . . . 2

5) l a k h e e n p u r  K h e re e  . . . 5

1 5

One s o c i e t y  came i n t c  e x i s t e n c e  o n l y  l a s t  y e a r  a t  

S a n d i l a  i n  H a r d o i  d i s t r i c t ,  ( i n  e x i s t e n c e  f o r  t h e  l a s t  1 3  t o  

1 5  y e a r s . )  A c l p s e  s c r u t i n y  o f  t h e  f i n a n c i a l  p o s i t i o n  o f  

t h e  1 4  s o c i e t i e s  w h ic h  w e r e  i n  (A ) r e v e a l e d  t h a t

( 1 )  F i v e  s o c i e t i e s  had c o n t i n u o u s l y  w o rk e d  on p r o f i t  

a f t e r  n e e t i n g  t h e i r  f u l l  t r a d i n g  a n d  o f f i c e  

e x p e n s e s .  T h e y  had d e c l a r e d  d i v i d e n d s  t o  t h e i r  

m em bers r a n g i n g  f r o n  2 t o  4  p e r  c e n t  an d  bad  

c o n t r i b u t e d  t o  r e s e r v e  fu n d  @ 25 p e r  c e n t  o f  

n e t  p r o f i t s .

( 2 )  F i v e  s o c i e t i e s  had  w o rk e d  on p r o f i t  i n  so ce  

y e a r s  a n d  i n c u r r e d  l o s s e s  i n  o t h e r s ,  b u t  t h e

. . .2



c o s t  o f  S e c r e t a r y - c u n - M a n a g e r  w o r k i n g  i n  t h e s e  

s o c i e t i e s  had  b een  n e t  ”by  t ,he  S t a t e  G o v e rn m e a t .

T h e s e  s o c i e t i e s  h ad  n o t  b e e n  a b l e  t o  d e c l a r e  a n y  

d i v i d e n d .  The c o n t r i b u t i o n s  esi.de b y  th e m  t o  

s t a t u t o r y  r e s e r v e  fu n d  w e r e  q u i t e  n e g i i b l e ,

(3) F o u r  s o c i e t i e s  a a d  w o rk e d  on p r o f i t  o n l y  l a s t  

y e a r  and a l s o  i n  t h e  i n i t i a l  one o r  tw o  y e a r s .

H o w e v e r ,  * th e  a c c u u u l a t e d  l o s s e s  o f ’ t h e s e  

s o c i e t i e s  w e r e  n u c h  n o r e  t h a n  t h e  a o c u n u l a t e d  

p r o f i t s  .  I n  t d c  c a s e  o f  t h e s e  s o c i e t i e s  

( e x c e p t i n g  i n  o n e )  t h e  c o s t  o f  t h e  S e c r e t a r y -  

c u n - L a n a g e r  had ' ^ ; a i n b e e n  b o rn e  b y  t h e  

S t a t e  G o v e rn n e n t . .  The s o c i e t i e s '  c o n t r i b u t i o n  

t o  t h e i r  r e s e r v e  f u n d s  w a s  n i l  an d  t h e y  had  

n o t  d e c l a r e d  a n y  d i v i d e n d  e v e r s i n c e  t h e i r  

i n c e p t i o n .

I t  w o u ld  be s e e n  f r o n  t h e  a b o v e  t h a t  f o u r  s o c i e t i e s  

o u t  o f  1 4  had v/orked a t  l o s s ,  5  w e r e  a t  p e r  and 5  t h e  r e n a i G i n o  

had e a r n e d  p r o f i t s .  H o w ev e r ,  i f  we i n c l u d e  t h e  c o s t  o f  

S e c r e t a r y - c t i n " 4 I a n a g e r , b e i n g  b o r n e  b y  t h e  S t a t e  G o v e rn is e n t  

i n t e r a l i a  i n  t h e  c a s e  o f  5 p r i n a r y  c o o p e r a t i v e  n a r k e t i n c  

s o c i e t i e s  i n d i c a ' i s d  a t  s e r a i  2 a b o v e  w h i c h  h a v e  w o rk e d  r . t  p e r ,  

t h e n  t h e i r  a c c u m u l a t e d  l o s s e s  a n d  t h e y  w i l l  done u n d e r  t h e  

c a t e g o r y  o f  s o c i e t i e s  h a v i n g  w o rk e d  a t  l o s s .  T h u s ,  f i n a l l y  i t  

w o u ld  be  s e e n  t h a t  9 s o c i e t i e s  o u t  o f  t h e ,  1 4  h ad  b e e n  ^ .joxkinc 

a t  l o s s  e v e n  t h o u g h  i n  8  o f  t h e s e  s o c i e t i e s  t h e  o n - c o s t  

b u r d e n  o f  t h e  S e c r e t o r y - c u n - 4 i a n a g e r  had b een  boi*ne b y  t h e  

G o v e r n n e n t .

/in a n a l y s i s  o f  9  s o c i e t i e s  w h ic h  h a v d  w o rk e d  a t  l o s s  

o u t  o f  ^14 r s T e a l e d  t h e  f o l l o w i n g

( l )  In  3 s o c i e t i e s  t h e i r  f u n d s  had  b e e n  l o c k e d  up  a s

d u e s  a g a i n s t  ’ A a h a t i y a s ’ a n d  a l s o  a iD T in ts  h a d  b ee  a  

n i s - a p p r o p r i a t e d  by t h e  S e c r e t a r i e s .
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( 2 )  In  2 s o c i e t i e s  w h i c h  had u n d e r t a k e n  p r o c e s s i a c

o f  g ro u n d n u t  a s  a n  a d j u n c t  t o  n a r k e t i c g  a c t i v i t y ,  

u i ic y  s u f f e r e d  l o s s e s  h e a v i l y  i n  p r o c e s s i n g  

b u s i n e s s  on a c c o u n t  o f  su d d en  f l u c t x i a t i o n s  i n  

t h e  p r i c e  o f  g r o u n d n u t  p u r c h a s e d  b y  t h e n .

( 3 )  I n  t h e  r e a n i n i n g  f o u r  s o c i e t i e s  t h e  l o s s e s  

w o re  d u e  t o  p o o r  b u s i n e a s  o p e r a t i o n s  o f  

s o c i e t i e s  a s  t h e  n a j o r  m r k e t a b l o  c r o p  i n  th o  

a r e a  o f  t h e s e  s o c i e t i e s  w a s  s u g a r c a n e  ( a n d  n o t  

t h e  f o o d g r e i n )  w h ic h  w a s  b e i n g  h a n d l e d  b y  a  

s e p a r a t e  s e t  o f  n o r k e t i n g  s o c i e t i e s  (know n a s  

s u g a r  c a n e  ! a r k e t i n g  u n i t s )  w h ic h  f v s i c t i o n e d  

u n d e r  t h e  Cane D e p a r t o s n t  o f  t h e  S t a t e  G o v t ,  

q u i t e  i n d e p e n d e n t  o f  t h e s e  s o c i e t i e s .

T fh i le  t h e  l o s s e s  i n  t h e  c a s e  o f  s o c i e t i e s  a t  S r .  1 

w e r e  d u e  t o  i n t e r n a l  n i s - n a n a g « n e n t  a n d  f a c u l t y  s u p e r v i s i o n ,  

t h e  l o s s e s  i n  t h e  c a s e  o f  s o c i e t i e s  n e n t i o n e d  a t  S r .  v ;cre  

du e  t o  i n e x p e r i e n c e  o f  s o c i e t i e s  i n  g r o u n d n u t  p r o c e s s i r i t j  

w o r k .  The T.^orking o f  t h e s e  s o c i e t i e s  i s  h o w e v e r  u n d o r  

c o n s t a n t  r e v i e w  a t  t h e  l e v e l o f  t h e  S t a t e  G overnm ent a s  t [ ; o y  

a r e  S t a t e - p a r n t e r n e d  i n s t i t u t i o n s .  N e c e s s a r y  a c t i o K  [ r s  

a l r e a d y  b een  i n i t i a t e d  t o  r e c o v e r  t h e  d u e s  f r o n  ' A r a t i y r . s ’ 

a s  a l s o  t h e  a n o u n t  n i s - T p p r o p r i a t e d . B e s i d e s  c r i m i n a l  a c t i o n  

a g a i n s t  t h e  d e l i n q u e n t s o  I n  c a s e  o f  s o c i e t i e s  w h ic b  s u f f e r e d  

i n  g r c u n d n u t  p r o c e s s i n g  b u s i n e s s ,  a d d i t i o n a l  f i n a n c i a l  a s s i s -  

- t a n c e  a o  i r a r g i n  n o n e y  i n c l u d i n g  c o n t r i b u t i o n  t o  th o  p r i c e  

j s f l u c t u a t i o n  fu n d  h a s  b e e n  r » d e  a v a i l a b l e  b y  t h e  G ovcrn^ .on t 

t o  e n a b l e  t h e  s o c i e t i e s  t o  b o r ro w  f r o n  t h e  f i n a n c i n g  T;rnh 

an d  u l t i m a t e l y  e n a b l i n g  t o  coniEicnce b u s i n e s s  a f r e s h .  H o t h in g  

h o w e v e r ,  c o u ld  be done i n  c a s e  o f  f o u r  m a r k e t i n g  s o c i e t i e s  

w h i c h  had  s u f f e r e d  l o s s e s  due  t o  p o o r  b u s i n e s s  o p e r a t i o n s .

A s  s u g a r c a n e  w h ic h  w a s  t h e  n n j o r  m a r k e t a b l e  c r o p  i n  t h e  a r e r  

o f  t h e s e  s o c i e t i e s  w a s  b e i n g  h a n d l e d  a n d  n a r k e t o d  t o  t b e  s u g a r  

f a c t o r i e s  b y  a n o t h e r  s e t  o f  n a r k e t i n g  i n s t i t u t i o n s  k ao im  a s

3



f

S u g a r c a n e  Uniosa. The State Governaent in the C o o p e r a t i v e

D c p a r t n e n t  had t r i e d  i t s  l e v e l  b e s t  o v e r  a  n u n b e r  o f  y e a r s

t o  p e r s u a d e  t h e  s u g a r c a n e  C o o p e r a t i v e  U n io n s  t o  u n d e r t a k e

t h e  f u l l  r e s p o n s i b i l i t y  o f  n a r k e t i n g  w o rk  i n c l u d i n g  G i f o c t i a g

o f  c o n t r o l l e d  c r e d i t  r e c o v e r i e s ^  b u t  t h e r e  had  b e e n  no r e s p o n s e

f r o n  t h e s e  u n i o n s  w i t h  t h e  r e s u l t  a  p r o p e r  l i n k  b e tw e e n  the

tw o  s e t s  o f  E ia r k e t in g  s o c i e t i e s ,  c o u ld  nfct be e s t a b l i s h e d .

T h us  f o u r  c o o p e r a t i v e  n a r k e t i n g  s o c i e t i e s  c o n t i n u e  t o  have

p o o r  b u e i n e s s  o p e r a t i o n s ,  an d  w e r e  w o r k in g  a t  l o s s  which ccvtld
be a v a i l e d  o n l y  when b o th  t h e  s e t s  o f  s o c i e t i e s  a r e  a n s l : : ;£ u c t c c
^ , ,  into one.
P r o b l e a s

The f o l l o w i n g  p r o b le m s  e c e r g e  f r o n  t h e  ab o v e  t t a t  

t h e r e  i s

( 1 )  N eed  o f  E f f e c t i v e  i n t e r n a l  s u p e r v i s i o n  and  builfiinrj up 

o f  b e t t e r  o a n a g e r i a l  c a d r e  f o r  j|he n a r k e t i n g  and

 ̂ • '  p r o c e s s i n g  s o c i e t i e s ;

( 2 )  Need o f  q u i c k  d e c i s i o n  on t h e  p a r t  o f  G o v e rn n o n t  to 

r e c o g n i s e  Cane U n io n s  a s  p r o p e r  n a r k e t i n g  societies

i n  t h e  Cane a r e a s  and  to a m l g a i a a t e  e x i s t i n g  va-rl:etinc 

s o c i e t i e s  w i t h  t h e n  t o  a v o i d  d u p l i c a t i o n  of effort 

on t h e  p a r t  o f  t«o t e + s  o f  s o c i e t i e s .  T h i s  probler. is 

n o t  r e g i o n a l  i n  c h a r a c t e r  b u t  a p p l i e s  t o  22 Cane 

D i s t r i c t s  f f  U.P, a n d  i t s  s o l u t i o n  b r o o k s  no delay 

i f  t h e  c o o p e r a t i v e  n a r k e t i n g  s o c i e t i e s  i n  s u c h  arccs 

h a v e  t o  f u n c t i o n  a s  v i a b l e  u n i t s .

4
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COMPOSITION.

QRG^IZAT' 
lONAL SET

UP.

OBJECTS:

The U,P, Go"operaci-ve Federation an Apex Organisa

tion of Agricultural Marketing is a Federation IBiit of ^2 

District Co~operative Federations, 18^ Co‘-operative Mai'ke b- 

ing Societies with a Share participation of the State GovLc

The organizational composition comprises of Gene«

ral Body constituted by the representatives of memher insti

tutions which elects I 3 remoers to Board of Directors sub

ject to a limit of not more than two Directors from the 

Revenue Division and the State Government is represented by 

two nom.inees on its Board of Directors. The President and 

Vice President are elec’ced b;y the Board which constitutes 

an Executive Committee and Srb"Committees for the conduct of 

Federation's business. The Secretary is appointed from 

amongst the departm.ental Deputy Registrars by the Board in 

concurrence of the State Government who is assisted by Joint 

Secretaries '(at prerent four),. Executive Engineer, Market" 

ing and other sectional Officf rs at the Head Officeo For 

Business operations in the field there are Regional Officers, 

Branch Managers and Dis brict Superintendents, The Regional 

Officers are stationed in each Revenue Division while the 

Branch Managers are stationed at Delhi, Bombay, Calcutta 

Dhanbad, Agra ^nd Kanpur besides other Managers at the 

following under-"takings?<-

(1 ) Vegetable Industries Complex, Badaun®

(2 ) PoC.Fi. Press, Lucknow*.

(3 ) Cold Storage, Farrukhabad*

Drugs Factory, Ranikhei®

(5) Resin ’ Turpentine Factory, Ha3dwani-

The objectives of the Federation are all embracing 

to develop a firm Agro"Industrial base in the rural areas 

by serving the farm prodacers &  Consumers effectively 

through a net work of Co-operativeso The Chief aims enu

merated hereunder are an at tempo to further the idea of 

Co-operative Common Wealth ab the grass root level to bene

fit the agricultural peasantry at their door steps with a



view to making democratic socialism a way of life ,

1, Marketing and Processing of Agricultural 
Produce,

2, Marketing of Agricultural Production requisites 
such as Seed, Fertilizer, Agricultural imple'- 
merits,

3, Distribution of necessaries of life to consurrerr 
regarding Cloth, Building Materials, Sugar, Sal"!' 
Kerosene and manufacture of Drugs, Vegetable 
Oil, Rosin, and Turpentine, grading of ghee & 
storage of potato.

Development and construction of godowns,

5. Promotion, guidance and assessment of the market 
ing -work of member Co-operative marketing Socie^^ 
ties,

INPRA In the attempt of accomplishing the above object»

Federation has ov-;n been engaged in activities capa

ble of meeting the requirements of the farmers as producer as 

well as consumer which is more than manifest from the follow^ 

ing;

In the beginning with a Share Capital of Rs, i 3,600/- 

during the War time and Post War period the Federation urider* '̂«  ̂

took various business like that, of Kerosene Oil, Salt (1

Tarn, Vegetable QLl, Agricultural Implements, Charcoal, 

Fuel Distribution of Oil Cakes, Floor/Sugar,

(19̂ -3<-U8) Tea (I95'1)j Stockist of Cement (19^3'-53)j Typewrit^ 

ers (19^*^53) j Radios (1952**56), Supply of Coal for brick Kilns 

for cheaper housing and importer of cloth in 1-9̂ 3*’52* A 

fleet of Motor Trucks were also commissioned for transpor'- 

ting commodities handled by the Federation and other Coopera 

tive Societies all with a view to giving it  a stronger 

foothold capable of bearing the future edifice of dimensional 

proportions. 3he contribution made by the Federation during 

the chilly daSKS of War when the country was enveloped with 

mighty upheavals causing economic repercussions like exploi

tations arising out of controls, scarcity, wl^despread panic 

and profiteering etc. was by no means small yet some of these 

activities bad to be wound up due to competition, slump and 

decontrol etc. witnessed as after effects of War and the re« 

commendations of Reserve Bank of India*

The Federation thereafter concentrated on the suppl-^

. ies of agriciiLtural inputs like that of Fertilizers, seed and

Contd s • o 9 B
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Marketing ofAgricultural produce. In 19^3 the State Govt, 

appointed the Federation as its agent for distribution of 

^tomonium Sulphate in U.P. Federation In its turn orga*-

nized the distribution work through k, net work of DLstric-'j 

Co-operative Federations and Block Ihions and made a modest 

beginning with the distribution of a meagre quantity of 2 , 8 0 C 

tonnes in the year 1952''^3. The Jtederation with the assis

tance of field staff of planning. Agriculture & Cooperative 

Departments undertook the work of extensive demonstration in 

uses of Chemical fertilizer like Urea and ikmmonium Sulphate 

The number of sale points which were 1,300 in the inltial 

stages ,rose to 2 , ^ 0 0  through which the- quantum of fertilizer 

handling increased from 2 , 0 0 0  tonnes in 1 9 5 2 ” ^ 3  to 1 , 9 9 j9 9 2  

tonnes ‘in 1 9 6 7 - 6 8  and that of seed distribution increased from 

10.28 mds in the year 19^-U-9 to 93)000 M, T, in the year 

1 9 6 7 - 6 8  while the marketing of agricultural produce increased 

from Rs. 0 . 0 6  Grores in  the year to 3 * ^  Crores

in the year 1 9 6 7 -6 8 ,

during "birds eye view of the strides taken by the Federat 

ion/Nascence to its adolesenos can be had from the fore

going figures pertaining to Share Contribution, the business 

handled and the owned fundsi-

Tear |[ Shi,re Capital owned funds t Working Capital Business 
I (in Lakh rupees) j[ ’ turnover

«; 3 :~-

19^2-^3 0 . 1 3 0.007 0.30
1952-^ 3 1 1 ,6 lf H0»8lf 3.85 ^,26
19 6 2-65 33 A 2 183*00 ^.19 9 .2 3

PRESENT FINANCIAli POSITION,
19 70 -71 -37. ^ 5 . 3 6 1 3 .6 1 3 9 A 7
1971 -72 ^3. 1^ ^ 10 ,3 6 12 .0 0 5O0OO
1972-73 5 3 .5 0 ^20,80 20,00 80*00

AGRICULTURE MARKETING.

Eversince the organization of Cooperative Market

ing Societies in the State as a seqtial to the recomm.endations 

of Committee on Rural Credit Survey, the TJ,P. Cooperative Fed 

has been helping the Co-operati®-e Marketing Societies, in 

their Marketing activities. Primarily it came to the rescue 

of such marketing Societies, which were faced with the 

opposition or were otherwise experiencing any difficulty 

in the dis-nosal of their stocks. Seconda-ril v it o-ic+or-
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them by acting as Pucca j&rha'tia and conducting the business 

ip partnership with -tocm. The^aiient features of terms 

of partnership are as mder;~

(a) Ihe Marketing Societies and P.C rF, invest funds
in the ratlvo of 2^ : 75 •

(b) Distribution of Profits and Loss between che
Marketing Societies and the PtC.F. in the ratio
of 5 0  t 5 0 .

(c) Interest on investment @ 9 per cent.

The Federation assists the societies in the 

disposal of their produce on consignment basis by advancing 

funds to the tune of 75 per~cent of the value consign

ment to the Society against receipts of R*R, or consignment. 

[Die stocks are sold in the account of the Society on 

1 per cent P .C .F . service charges* Nine per cent interest 

is charged on the funds advanced to the society against 

consignment.

The purchases of Agricultural Produce are under

taken by the P .C .F . in the accounts of:«

1.

2 .
3 .

If.

5 .

6 .

P.C .F . iteself.

Consumer*s stores and their Federation of this 
State and ex. States.

National Agricultural Cooperative Marketing 
Federation Ltd., New Delhi.

Various State Governments and

National consumers Cooperative Federation and

IMder the Price Support schema for the Food
Corporation of India or the State Government*

In all the above purchases the Cooperative Market

ing Societies are actively involved, In case, the required 

quantity of agricultural produce is not coming to the 

concerned marketin-g Society, the purehases are made 

from growers bringing produce to other K^^chha Arhatias 

in the Mandi through Marketing Societies for which 25 

palse per cent Gommission Is paid over and above the expens

es as per market practice including Kachha Arhatias* 

Commission,

HELP IM 
UTILIZ^ION  
OF UNUTILIZED 
C ^ O S I D I T  
LIMIT 0F_MASKE[«^ 
i I O q c ie t ie s .

The P,C*F. has also been'assisting the Marketing
cV li. t u;iiic:-ll n t'.-ir l̂- '-\o l i  it f

Contd ■> • , 5  • • »



*: 5 s-

DlSPOSiU:  ̂ OF 
STOCK BY

TTSS ON CON" 
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HELP TO
SOCIETIES
iN m m iN G
PltOCESSING
miTS.

.Societies in the utilisation of their pledge limit of 

the Bank if  the societies find' themselv's deficient in 

utilising it in full. In such cases the Federation 

purchases the agricultural produce in its own account 

throu^ the concerned marketing societies by advancing 

them 2^% funds required for the purchases. The entire 

produce purchased under the scheme is pledged to the 

concerned marketing societies for being onward pledged 

with the Bank toget the balance ^5 per-cent funds from 

the Bank.

The Federation in order to help the Marketing 

Societies of consuming areas of the State arranges 

disposal of its stock through them. The societies are 

paid commission as per market practice there. The 

sale proceeds are remitted to the J .C .F . by the Societies 

after the consignment has been disposed of. ~ ■ ,

The Federation has apecially helped the Coope

rative Marketing Societies running Bcil and Paddy Pro" 

cessing Ifiits, The processing of Dal and paddy has 

been undertaken by Processing societies on Labout charges 

from the P .C .F . Needless to add that all the requirement of 

rice of the Consumers* S'tores in the past, when the prices 

of rice were exhorbitantly high in the open market, were
’ >

met by the P .C .F . by getting the rice milled in the Co-oper-* 

ative Processing Units and selling the same to the consumers 

Stores only on 1 per cent margin. The activity not only- 

enabled the Consumers' Stores to sell rice to the consumers 

on cheaper rates than those prevailing then in'the market, 

but also ga^e sufficient business to the processing units 

which,worked almost to their full capacity during the 

period of processing season, A definite agreement was 

entered into with the concerned Cooperative Marketing 

Societies. The quantity of paddy processed under the above 

arrangement was about ^OjOOO M .T. Per year. But the work 

of paddy processing could not go up owing to imposition 

of levy uniformly on the Cooperatives and the private 

trade, Ihe levy placed the 'private trade in ah advantage^ 

ous position and the Cooperatives had to face keen competir- 

tion and limit its processing work.  ̂ -

.-'The PiC.F. is al'so running Dal tJhits in Joint

C o n t d . » , 6 , .
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venture with the Marketing societies on almost similar 

terms. Cooperative^ Bal Mills are also being r m  on 

lease rent as well as on la'bour charges basis. The 

Societies being helped in this way are Chirgaon, Kalpi 

Rath, Bareilly, Rampur, Budaun^ The Federation also 

helps Dal IRiits in the disposal of their processed goods.

The Groundnut processing tbics are being utilised 

to the maximum ,extent for suriply o'f decorti<!:ated ground" 

nuts and oilcakes to our Vegetable Oil Complex at Bibroio

!Ibe Societies are assisted in getting finances 

from the M strict Cooperative Bank and also from th3 

State Bank of Inddao

DISSEMINjAI*’ The Federation Is  running about Uo Marketing

f i f l E S ^ i c S .  Commercial Marketing in the State and te, s

also its branches at Calcutta, Bombay, and Delhi where-* 

from rates of Lil Seeds, Millets, pulses and foodgrains 

are adily received by the jFtederatjon tele graphically 

which are circularised to the various marketing Societies 

of the State and to Apex Marketing Societies of other 

States Consumers Jfederation aS also to the N^IED and NCCr»

A bulletin giving weeklj'' C9 mments on the market is also 

iss<ied.

REVITALI 
M IO N  OF
s o c i m s s .

MRKETIIG 
ACTIVITIES.

The Societies are advised, to take up Vcrious othe 

activities to revitalise themselves e .g .,  distribution of 

Consumer's goods, distribution of fertilizers, Cloth and 

Cement etc* It is also proposed to distribute other 

essential commodities like vegetable. Oil, sugar etc^,, 

through societies on commission basis and bo utilise 

the paddy processing Units conpfequent to implementation of 

riee take over when implemented by the Governmenb,

The following statement gives various types of 

marketing of agricultural produce undertaken by the P«C.Fr 

iSuring past five years as also the value of eachg”

Types of Business ^>96^-69 h 969^70 p9?0-71 ).1971 -72 l l 972-73

Rupps’ in

1. Outright pur- 135A 5  1.̂ -7®33 151^81 122.70 130^00
Chases o

2. Inter-State. 5 9 . 6 3  76^10 30,91 58.85 6 O 0IO
Trade,

3 . toort. Trade 69*15 ld̂ -<,55 22«95 25*.06 5 0 . 5 0
(through N/*FED)

if. On Commission k02c30 39 8^6^  137;o58 2 6 1 5 , 3 9  3 5 0 0 . 0 0
basis (including
wheat procQ^€2£?0 nt) ____ ________________________ _

66^ 0^'3 F 6 0 6 2  1 5 B I 0 2 5  2 8 2 2 * 0 0  3 7 ^ . 6oZ

Contd .y/.



1. Outright Purchases:

The P .C .F . purchases agricultural commoclities 

llko gram, Barley, oilseeds, pad:y, maize, hajra, and 

pulses in its own account through its hO purchases cen

tres. The Centre Incharges are asked to puijchase the 

commodities gradually diu-ing the aeason on t)he best pro- 

vailing rates daily and to communj.cate the purchases 

by wire and purchases are stopped when rates are unfavourable 

for being resumed on favourable r9,tes, Ihe Superintendent/'.:-:' 

Incharges are instructed to dispose of the produce so 

purchased in their account v/hether locally or in other 

market on the basis of the mrket intelligence received 

from various sources. Disposals alongwith rates are commu

nicated b3̂  the Centres telegraphically^

2. Inter-State Trade;

Ihe sale of Federation's outright purchases as 

also purchases in the account of other es-state buyers 

to boast up inter-state tradero The purchases in the 

account of other buyers are made on usual terms and con« 

ditions approved by the Board of Directors. Supplies of 

coarse grains like Jowar , Bajrc., Maize to Goa, Maharashtra^ 

Mysore, Gujrat on commission basis w^re intensified parti

cularly in 1973" due to draught conditions obtaining thereo 

Inter-state in ICharif coarse grain vjas undertaken on a large 

scale, but due to rising prices ia U.P. the State Governmont 

enforced a ban on movement outside the State, which hampered 

the Cooperative supplies of foodgrain to other states#

3« Export trade;

B2rpoi*t trrde is undertaken by the P .G .F . through 

NjAFED on the following basisc

i) In Joint Venture with 'the NIFSD.

i i )  In its own account by paying commission @ 2%
to the N-AFEDc

i i i )  By purchasing the requirement of MFBD for
export purposes on commission basis„

However, the NiJED have changed the policy

and purchased the requi.rement only on commission basis*

Supply of San-hemn.

Ihe Federation has been successful in establish*" 

ing contc^ct with "uhG Mills for the supply of sann-hemp,

*'! 7 X-

Contd• . , 8 . , ,
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Ihe Ssjan-hemp valuing about Fs<, 6 Lakhs annually is pur

chased from various Marketlrg Societies situated in the 

S&on-hemp area of the State vrhence it is sent to the 

hailing and grading centres of the P.C^F* at Sheopur 

Varanasi which undertakes the supplies of Agmark Bales 

to the Mills»

The State of Uttar Pradesh grows wheat on 6i-j-00 

hecteres about 6% of the total acreage under cultiyation 

and the estimated annual wheat production is around 

75'OGG M.To having a marketable surplus. In the year 

1 9 6 9 - 7 0  whe^i procurement under price support scheme 

was launched with the participation of the Federation 

alongwith Food Corporation of India. During 1972-73 

the State Government also .iojned and initiated a Scheme s 

for the purchases of wheat direct from the frrmers,jg;limin&' 

ting the agency of Middleman, |?otal purchases during

1 9 7 2  by all the three agencies l/ere 8 A 2  lac M.T. as 

against the target of 1 8  lac M,T. During 1973'"7^ ^

^ 1  India Policy in the form of Wholesale trading in 

Î lheat was evolved denying the private whlesalers to 

' operate in the markets Ihe Federation opened a,dditional 

purchase points apart from utilising seed stores and 

Cooperative Marketing Societies,

A brief resume of Monopoly procurement scheme 

is narrated hereunder;-

In U,P, 1 8  LaMi T Wheat was to be purchased 

under the Scheme and each agency had to purchase 6 IaMi 

M.T, This target was later revised to 12 lakh M,T,

Targets for each division in U«P, were fixed and the

regionwise break-up is as under;

Name of the Region. X Target } Procuremen'c t ill  ^
I 1 10- 9- 197^.....

1, Meerut. 1 ,9^ ,850 1,65,575

2p Agra. 1 , 3 2 5 6 0 0 8 8 , 9 0 6

3 , Bareilly. 8 0 , 3 0 0 6 3 , 3 8 1
If, Moradabad. 6 8 , 1 5 0 ^0,129

5 . jfillahabad. 2h,^00 10 ^ 5 9 8

6. Jhansi. 3 7 , 3 5 0 1 8 , 0 8 9
f .  Tj&.ranasi, 9 ,600 1,3^6

8, Gorakhpuro 9,850 8 , 9 1 9
9,« Lucknow. 3 0 , 1 0 0 9 , 5 0 ^

0, Ffe-lzabad. 1 1 , 7 0 0

TOT-AL . • a e . s 6 , 0 0 , 0 0 0 ^ ,̂1 7 , 5 5 0



PHICHASE

AGREEiMENT.

F U I^ ^ E
AlffiiAAGMNT

P I ^ E

H M I O N .

Out of the total procurement of n-,17 lakh M,To 

Wheat was purchased hy the P .C .F , of \*ich seed stores 

purchased 2,19 lakh M. T. and the Marketing Societies pur« 

chased 1 . 9 8  lakh ET, !Ihe total percentage of procuremeno 

comes to about 69fi of the original target of which

was contributed by the Seed Stores and by che 

Marketing Societies, Ihe achievementof th^ P,C«F. was 

spectacular as compared to the performance of the State 

Government and FiC ,I. as they could purchase only about 

g,09 Lakh M .T , and 1«60 lakh M,T, respectively against 

their targets of 6 LaWis M,T. each,

®ie aforesaid purchases were effected through

1,^00 Seed Stores and Block S&mities and 1 8 ^ Marketing 

Societies at Jfendi LeveW }̂8 District Cooperative Jtederat- 

ions and U-00 Purchase Centres. Ihe Food Corporation and 

State Goverment also set un their separate purchase cen

tres, The understanding was that while the Food Corporat

ion and State Government will open centres at Mandi le-\rely 

the P .G .F , will go down to the villages but due to pooj* 

arrivals at M^ndi level this could not be adhered to and 

all the three agencies rushed to villages competing with 

each other*

The P^C.F, entered into agreement with other Coop<, 

Institutions, desiring to undertake the work. Such agen

cies arc also required to obtain a license under Mandi 

Act and registration under the Sales Tax Act«

Each centre is to make advance arrangement for 

drinking water, parking, sieving, weighment, stencilling, 

stitching, marketing, insurance against fidelity, burga<- 

lary and transit.

The procurement price to be paid by cheques was 

fixed from Es. 70/- to 82/- per quintal depending ^n the 

variety of v^eat plus Rs. 2 /- per quintal as incidenbals„ IhQ 

wheat purchased from each cultivator is stocked separately 

and JJara mixing is not allowed. The category to which it 

belongs is markefl on the bags and is delivered separately 

to F .C .I , I f  the -wheat is found to be sub-standard then 

the losses arising therefrom are borne by the concerned 

Oooperafcive institution.

To settle the disputes at the F .C ,I«  Hepot, a 

Committee consisting of representatives of F . 0 . I , , state

Contd . ,  ,’̂ 9, . ,
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and the P .C .F . erL'sts for disposal of matte,rs referred 

to it by the concerned Depot Incharges of the F«C,I« and 

the majority decision Is binding. If the stocks are not 

beyond rejection limit, 9'^% value of the stocks are made 

by the F .C .I . on receipt of acknowledgements. The bala*- 

nce'̂  5 ^  pa37ment is made after the decision of the

committee. If  the stocks are beyond rejection limit the 

payment are made as per decision of the oomfiiittee. In case ci' 

rejection of stocks, the concerned agency has to wilend the 

stocks with good quality wheat to bring it at par within 

acceptable limit. In case of serious complaints at a 

particular centre the M strict Superintendents and Asstt^ 

Registrars have instructions to suspend the purchases and 

to punish the guilty under intimation to Head Office.

Percha Kashtkar is issued to every cultive.tor to ensure 

correct weighment and quality bee-ring the details of quality 

i^uantity, rate, payment and signatures of the cultivatorso 

The cheque is prepared accordingly, in the very name 

mentioned in Percha Kashtkar, Whereever the system of cash 

pajraient was adopted due to dificient banking facilities, 

the Percha Kashtkar exhibites the name of the payee. The 

wheat is weighed with 1 0 0  Kg. content in a bag and by placing 

another empty bag of same type in the beam on the other side»

■Js per movement plan it is the responsibility 

of the P .C .F . to arrange movement of wheat by trucks to 

F .C .I . i?epot at the rates sanctioned by the District 

Magistrates.

The Co-’operative Marketing Societies and other 

centres are also allowed to transport wheat as per move

ment plan in consultation with the listrict Superinten

dents, AS soon as a truck load has been purchased, the 

centres have 'to inform District Superintendents for trans^ 

port arrangements for delivery to F .C .I . Each M strict 

maintains delivery and challan registers and movement slips^

year The F .C .I . advances funds for wheat purchases. In 

the/ 1 9 7 3  the P .C .F . was given an interest free advance of 

Rs, 12 Crores in three instalments. The P«C,F. was also 

required to obtain overdraft of Rs. 3 Crores according to 

exigencies of purchases in,the districts. Tfee Federation 

^fomit f̂ ands to the district Cooperatire Banks in wbfeat 

purchase account from whicli in turn the Pistrlet Superintend 

dent advance funds to purchase centres as prr their indents 

accompanied by Bills, weight check iiBmoa, pareoha Kasht^kar
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POOST PRO^ 
nURBMT*

BONUS TO

XNCENTI^S TO

and acknowledgement leceipto

To ensure effective Drocurement operations, free
%

movement of wheat was restricted and other administrative 

measures were taken as hoarding '̂ a.s r'eclared punishable«

Ihe scheme of takeover of wholesale trade met with ser'ous 

challenges as farmers resisting against the procurement 

price fixed Toy the Goyernmenb preferred a Writ Petition 

in the High Court on a plea that fixation of procu."ement 

price of Rs„ 7 2 /" ’ 8 2/-' was not comensurate with, the cost 

of production of wheat per acre of Rs, 9 OO-ICp'0/-and also 

being much less than thsfc prevailing in the market of 

Rse 1 2 0 /- l30/-« The poor arrivals of wheat during Ifey 

caused much concern co Grrernment and it  was apprehended 

that the procurement target may not be achieved necessity 

ating the Government :o resort bo Import 20 Million tonnes 

wheat to cater to the needs of hhe consumers0

To step up the suffering pace of wheat procure

ment, Bonus scheme for the State was a?-So announced on

July 1V, 1 9 7 0  under which Rs, h/- per Qbl^ was meant for chos

v^o achieve 25 to of the procujremcnc target^ Rs. 5/'* 

in case of to 7^%^ 5̂* 7/ "  m  cpse of 7^ to 100^ of

the target v/hile Rs, 10/- pe"'’ Qtlc i f  it exceeds the targe':s

and the a m o u n t  of Bonus will be reckoned on the acbievemcn’'' 

as on 1 5 th July, 1973» The States will be free bo pass on. 

the benefit to farmers in the matter they like £or inc-.'cas- 

ing production^

Various facilities î nd incentives to farmers in 

U,P, were introduced besides B̂ nus<-

i )

i i )

l i i )

b.

c .

Mandl samities or PCF proviScd sheds drinking 
water both for the -Tarmers and their bullooks and 
sertdces for cleaning the stocks at the porchase 
points,

PurcbaBQ centres vere opene<i in  rMral areas 
at the nearf^sir possible point from village to 
facilities the farmers«

The State Goverximent in U,P« also allowed the 
follov/ing concessions to the farmers selling 
their wheat at the purchase centres <,

Transport charges at the flat rate of Rs. 2 / ” per 
quintal in addition to price of wheat.

Exemption from Mandi charges of ’)0  paise per 
1 0 0 /-  which under the 4ct was obligatory 

to be paid by the farmers*

IJriLoading of stocks frcni the Carts a®d their

Contde♦eiac
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cleaning was done by the labour of purchasing 
agencies in lieu of the farmerso

d. Reflmbursement of octroi and ferry charges
incurred by farmers in bi’inging wheat to the 
centres..

Even in hostile atmosphero, the agricultural coop' 

eratives played a significant role» The IJ,P, Tooperati'T© 

Federation occupies position nel^t to Punjab<, - It cannot 

be denied that but for the cooperative achievement would 

have been still less and the Government would have faced a 

more challenging situation. The performance of the Coope*- 

ratives is evident from the following comparative figures 

relating to purchases made by the F.C»I<> State Food Deptti> 

and theState Federation in wheat producing states as on 

2nd July, 1973»

gtatesI Food Corporation^T 
XTar get ̂ c h  i  e vem en 1 1

—  - X _
V

■ state Govt^ ^ ^ t e  .'fednSt ^
^rgeTlAchiev8 « | I'argetl Achievre* 

] _ _ _ _ _ I  m e n t f l _ _ I  I  m e n t ^

Punjab 9 ,0  
U.P. 6 ,0  
Haryana 3,25

6 * 6
1.6
1.3

6,0
6^0

1 2 . 6
2 , 1
2,7

9oO
6 oO
3«75

6«1

HB^^ONS FOR 
SDCCESS:

HAISQN WORK

TheStates of Dibar , Assam and Orissa in the three 

agencies taken together could not purchase more than one 

lac, two thousand and two hundred tonnes respectively till 

first week of July, 1973e

The chief factors leading to success of the PCF 

and its cooperatives in general and P.C„F=> in particular 

^ e  as follows

1, Be non^official cooperators activised the farmers 
to sell their wheat to purchase centres.

2 . Cooperatives established purchase centres in the 
Interior villages and did not restrict their one" 
rations only to convenient places<,

Setting up of Control Room under the charge of Lia

son officer lat the headquarters for liaison with State

Food I)epartments and F .C «I, and for solving day-today

difficulties regarding prompt remittance^bationery^ beam

balances, tarpaulins, pajnnent from FCI ox'srd'^afts, creat”

ing competitions by reporting performance of neighbouring

districts dnd achievement of other agencies a

Contdo 0 »13«
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i^DDITIONAL 
TMfTENflVES TO 

AND 
^PLOYBES J  
TI.P. v iz .

FUTURE ■■PLM.

(a) Urea ^0 Kg. Tor e'snvj ^ nuirtal of wheat brought
by farmers or a letter to get fertilizer at a 
later date«

(■b) Supply of vegetable oil to farmers who delivered
wheat to cooperatives„

(c) P .C .F . enhanced ths incentive bonus from p ase 
to 20 paise to supervisors and from  ̂ paise to 8 
paise to Kamdars on purchases made after l^th July

1973-

(d) Members of Cooperative Societies also showed their
loyalty towards their insti-cutions, In U«P. some 
of the members explained to farmers that they 
offered seed and cloch to farmers and ser-vBd them 
throughout the j'-ear as against and Food
Department»

(e) The Registrar, Cooperative Societies and Depaijt" 
mental Officers at district and divisional level 
the Federation's Ghairman, Directors, Secretary 
and Officers in the field geared up the entire 
procurement machinery ’«hich m'ade the staff tc

work'with'all enthusiasm, zeal and dedicatior, in 
missionary cipirit.

The future procurement plan af wheab and paddy 

depends upon the policy of the Government and F.CoIc 

The AdHnoc basis and the administrative convenience 

which has been the pra.3tice wntL the Government has to 

give place to formulating a definite long term pi in 

without vascilating attitude. In case all the three 

agencies are to continue operations in the market sepaiaLe 

areas should be demarcated. An ideal situation would Ije 

where cooperatives make purchases, the F„C.I„ arre.nges 

storages, payment and supp3.y and the Government supervise 

both storage and purchases and serve in emergency of strikes 

work only to assess demands, pass administrative orders and 

prosecute the anti-social elements„ The Cooperatives should 

also share the responsibility of building up an effective 

distribution system of ensuring supply to each individual 

in the society at a reasonable price- In the absence of 

long term policy,'and sr.ructure of distribucion trade, consu 

~mer is the worst sufferer, Ihe existing cooperative socie

ties, service and marketing cooperatives in rural areas 

and consumers cooperatives in urban areas should be acce-oted 

as agencies to supnly foodgrains to consumers and fair price 

shops allotted to it  to let monopoly purchase succeed to 

last and serve the people,

AS per decisiuii '-i.t bne j-Cvol of the Government 

of India, the takeover of rice trade has been optiozial 

for the States, But according to the targets fixed for 

each state (2 Lakh MoT? for UoPo) the Cooperative should



also be assigned an important role in order to check hoard

ing, smuggling and profiteering. In the "beginning it is 

envisaged to procure 5 million tonnes of marketable sur

plus out of the total estimated production of ^0 Millions 

tonnes in the country. The procurement price has been 

fixed at Rs. 6 3 / “ per quintal of paddy. The success of 

plan will however depend on various measures for dealing 

with anti-social elements.

SUPPLY OF A(21I-
cultural  in po ts

gBRTILlZER
DISTRIBUTION,

SECURITY.

Now the Federation having been assigned a role 

±n supplying agriciiltural inputs to theState peasantry 

for augmenting agricultural production, the Cooperatives 

have been entrusted with the responsibility of supplying 

3 2  percent of the fertilizer target for theState, for which 

three tier system of distribution has been adopted namely?-

1. U.P. Cooperative Federation as Wholesalex’ at 
State level.

2 . District Cooperative Federations or Branches 
of U.P. Cooperative Federation as Sub-whole-

,salers at the district level.

3 . Block Unions/Large Size Cooperative Soeie :fes/ 
Viable Service Cooperative Societies/Cooperat- 
tiicte Markeifcing Societies as retailers at Mandj- 
Block and Village level.

The U.P, Cooperative Federation procures ferti

lizers from the Pool and various indigenous manufacturers 

at the State Le-^1 and arranges its despatches to the 

districts keeping in view the requirement of each district 

based on their past consumption vis-a-srls targets fixed.

In the districts, the branches r-r the U;P. Cooperative 

Federation and District Cooperfittve Federation carry on 

Wholesale business, and arrange supply of fertilizers on 

consignment-cum-credit basis to the sale points, Block 

Uhions/L.3 .S./Cooperative Marketing Societies who act 

as retailers. The Federation has established its Buffer 

godowns at all the district headquarters and itt few impor-'--’ 

ant mandies. iDistrict Cooperative Federations at district 

level and Block Uhions/L.S.So/Viable service Cooperative 

Societies/Co"operative Marketing Societies at village or 

Mandi level carry on distribution of fertilizers „

District Cooperative Pfederations desiring to 

carry on wholesale trade have to furnish a Cash Securitv



of Rs, 5 0 , 0 0 0 /-* and retailers have to furnish a security 

of os. U-,000/- while both have to exocube a prescribed

agreement. i

On the basis of the despaH:ch instructions issued

by the P .G .F . to the surpliers, stocks are despatched

directly to the districts vriaere prompt delivery is arranged

by the BLstrict Brejiches who maintain Buffer stocks.

The wholesalers and retail sale points draw supplies

issued from P .C .F . buffer godowns. The Fertilizers are

i^ade available by the sale Boint to the members agains t

Cooperative Credit on issue of B. Component cheques by

the Society,

The Federation advances stocks to retailer Coop

eratives on consignment basis for first 3 0  days and after 

expiry of consignment period on credit in respect of 

stocks lying unsold with retail sale points under consign

ment -cum -credit pattern.

Of late the problem of acientific godowning faci 

litics having become exacting, the P.C.F* in the year 

1972: launched a programme of construction of U- lakh 

tonnes of storage capacity with an estimated financial 

outlay of Rs. Crores of which 29 godowns of 1 laldn

M.T. capa.city has already been constructed while con^ 

Struction work on ten such godowns for the current year 

of the Second phase against 1 .20 lac M.T. capacity also 

in progress.

H<yC)LlNGg; Ihe volume of fertilizers distribution by the

Cooperatives during the years 1971-'72 and 1972-73 givei'n. 

here-under indicate spectacular increase which puts an 

emblem on the Fgderation*^s successful modus operand! in 

popularising different vprieties of fertilizers so much 

so that the supplies thereof either from Central Pool cr 

indigenotis manufr ctuers are not keeping pace to ensure 

smooth flow of fertilizers to the consumers,

m B . N P K .

1 9 7 1 - 7 2  5 8 , 9 0 ^  22,868 12,787
1 9 7 2 - 7 3  79,7^0 2 7 , 1 3 9  1 5 , 6 0 3

The targets for cooperative sector during 1973-7^ 

for distribution of fertilizers as prescribed by the j4gri- 

cultural production Commissioner for furthering agriciiL-

; ~
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Goo'Dcratlvo
Credit

Has tor Plan.

K ^G IN  DIS>-

mBiSLIfiB.

tural production during Rabi and Kharif are 10.^6 lac H.Tc 

of Nitrogenous nutrients, 11.^« OF Phosphatic and

0 .2 ^  lac M.T. of Potasic nutrients values about Rs, U6  Croros 

for which the Federation Is fully capable. The Federatlor. 

Is , however, confronted vdth the problem of procuring the 

requisite quantum of fertilizers, since fertilizers worth 

Rs. 9 Crores could only tee mcde available so far durine the 

year which is bound to effect tllc produce adversely. VJith 

the current acute shortage of Nitr.ogenous fertilizers, it 

may not be Dossible to cater to the nerds of cultivators 

for the ensuing Habi Crop, unless the sup'^lies from diffe 

rent sourches are geuredup considerably by the Union Ministi 

of Agriculture on priority, lest the Habi production bo 

adversely affected and the next wheat procurement may get 

a serious setback,

T^e P .C .F .'s  fertilizer distribution being closely 

lined with the C')operative credit structure, any botb3pneii": 

in the smooth flow of cooperative credit promptly reflects 

adversely on the fertilizer sales as v;ell as on the reali

zation of sale proceeds and naturally all safeguards have 

to be kept in view.

The State has alrea.dy drawn a master plan to stren>- 

gthen the cooperative credit movement for which a nev/ drive 

of cent percent enrdlment of nembership has been launched 

as a result of which the n^ber of cooperative fertilizer 

sale points are expected to be raised to 3 , 5 0 0  from 2,^0 0  
by the end of Fifth Plan. Presently fertilizers worth 

Rs. 2h Crores are being distributed by retail sale points 

which quantum is envisaged to be increased to Rs, 

during the Fifth Flan period and to acquite creditably 

the Federation will be required to arm itself in a manner 

Capable of shouldering even such a heavy financial involve

ment.

As regards the pattern of distribution of margin 

the Federation undertakes the entire responsibility of 

distribution of fertilizers to Cooperatl\7es including the 

requisite financial arrangements. District Buffer godowns 

of P .C .F* or the M strict  Cooperative Federations takes 

delivery of consignments from Bailway stations, transport 

to godowns, arrange gocowning, storage and delivery of

C*ontd • • 0 i 4
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bistribittion

OLSiSEai

stocks to Sale points at their godowns on their demand 

for which functions the Federation .oetu.ias only Es„ 3 6 . 0 9  

ou-c of the total margin of Rs, 5 5 /~ which includes:-

1 .
2 .

I:

Interest @ 6 -̂  ̂ for months Es, lit- , 8 9
Commission of the Apez. Federation Bs, 2o00
Shortage suspense.
Advertisement & Publicitye  

Transport "Poll
Extra freight for local trans^oorb 
and god owns rente
Total SB* C*0 bCC« 0 90

Rs, 2 , 2 9  
Rs. 2 « 2 5  
Ks. 1 0 , 0 0  
Rs, 6 ,66

The district branches of the P-C.Fc or the Dlstt. 

cooperative Federabions performing 'chese r'onctionc as 

district wholesaler get Rs, 10,15” comprising oi’s-

i)  Commission0 R:. V»00
i i )  Handling charges, Rŝ 6  ̂1 ^

Total , .  r 0 0 ,  0 . » Rs,1 bo15

The retail sale points corduct sele of stocks,

collect component cheqî rs and deposit: tnem v/ith the

Cooperative Banlcs in the account of U,P, Cooperative Bank 

to the Credit of U.P. Cooperative Federation and get 

only RSe 8 ^ 7 6  per tonnes for these ser-vjces.

The overall distribubion irargins at present in- 

force are not adequate in the context of increase in cost 

of transport, godown rent, tenure of storage and rate of 

interest, since the average transpor’c cost incurred by 

theFederp.tion comes to F>s<, per tonne against a pro

vision of Rs, 1 O/- and the average godown rent paid comes 

to Rs. 1 ,20  per tonne per month as against the provision 

of 80 paise only. In the margins, provisions of inter 

@ 6-k̂  for U-Months is far less than that being charged 

by the Banks @ 9^ and naturally the burden of these addi

tional charges has made the fertilize^' distribution busi

ness unattractive and ‘it  has now become difficult for the 

Federation to carry on the v/ork Tirdly at par,

Eversince the responsibility of seed ftistrioutinn 

having de5rolved on the Federation it  has been actively 

engaged in multiplying H i ^  Yielding Yariety seed year 

after year in contributing its mite in augmenting spate's 

agricultural production^ The Federation's seed stores

Contd 18,



MINOR
IRRIGATION 
SCHEME-

formed a nucleous of EL^ck liiions comprising of or 

more multipurpose societies*

In 7 2 - 7 3  the total distribution of Seed through 

Cooperatives was of the order of Rs. 7 »^0 Crores. Being 

alive to seed storage problem, the PBderation with the 

assistance of the State Government provide 8 3 6  pucca seed 

Stores for scientific godowning though of late with the 

advent of which procurement through seed stores the need 

of storage has considerably multiplied and the Federation 

has alrec.dy undertaken the work of constructing godowns 

to combat the stoi*age dearth. The goodwill of seed stores 

have furthered in view of their handling latest H.V.P*

Seeds multiplied by U. P, Agricultural Uhiversity as against 

distribution of old varieties in the past and in that 

context the Federation is expected to distribute double 

the quantity of the current year.

In an attempt to accelerating food production in 

the State, the Federation started supplementing the suppl

ies of minor lrrigc.tion equipment of the order of about 

1 , 5 0 0  Oil Engines and Pumping Sets, iU-7 Washer Rehats with 

their accessories on a total investment of about Rs, 2^ lakb 

It also imported 7 0  Yaiamar Power Tillers valuing Rs. 7 'l^kbs 

from Japan, The scheme of Minor Irrigation equipments d is 

tribution for the benefit of the small farmers was sub

sequently taken over by the local land ]}evelopment Dank,

18

DISTHIDIEION 
QF CONTROLLED 
CIQTH.

MilRKETING OF CONSIMER ESSENTIALS.

The U.P, Cooperative Federation as a Sole Nominee 

of the State Government hasre undertaken distribution of 

controlled cloth throughout the State since November, 1972 

under a S'cheme of Government of India to ensure the avail

ability of Coarse Cloth to poverty striken and weaker 

sections of the society.

The Controlled Cloth comprising of Prints, Shirt

ing, Longcloth, Markeen, Drill, Thoti and Sarees is being 

distributed through nearly 2,000 cooperative retail points 

0¥)7 urban and 1 ,^93  rural points). Controlled cl(bth 

being cheaper is in gre.t demand and the Cooperatives are 

rendering yeomen service to the masses by ensuring easy 

availability in the rural areas, and have thereby gained 

considerable popularity.

Contd, . 1 9 »0



HTiT/iTT- ppTniC. The retail price of cloth is worked out by adding

^2^% over the ex.mill price plus excise duty and Octroi 

whereas prior to implementation of this scheme, twenty 

pcrcent used to be added by^.?M-Y£^t% -crade. The ave

rage supply of cloth t ill  May 1973 was 3j500 bales while 

supplies from June onward increased four fold on th^ 

basis of Statens population and derlfand* In the conduct 

of controlled cloth sales in U»?», the Federation has 

not ô î ly invested ov^r a crore of rupees, but has also 

extended employement to many an 'educated youths in running 

this business. Controlled lloth to all the districts is 

despatched by goods tra/Ln end 2% freight charges are 

added, in the bill and actual freight charges are deduc©** 

ed from the-bill, as cloth sent through goods train reaches 

the destination in ab'^ut 6  weeks, and_ occasional suspens

ion of railway bookings, the consignments had to be moved 

thro ugh-"trucks in which the P»C<.F« bears the difference

between truck charges and railway freight over and above the 

prescribed limit of 2% in meeting aboub as freight^.

In view of only 12^jC margin allowed over the mill rates 

to work out fche retail rates, the average charges of 

are very cn6b higher. In order lo ob-vlate the difficulties, 

to reduce the finaacial invoi_vement anr̂  a-̂ ^oiding transit 

delays, the P.C.Fo is gradually switching over to goods 

transport which costs lesser and speeds better.

The State Bank of India has sanctioned Cash Credit 

Limit of Ps,2 Crores for cloth business. Registrar, Coop. 

Societies has also allowed utilise tion of Rs, ^ , 0 0 0 /- by 

each P.C.F^ seed store for cloth distribution in rural 

^reas. iibout 8 0 0  seeci stores have availed this fa c il it y  

Total allotment variety-wise since beginning upto August

1 9 7 3  is as under;

Dhoti Saree Shirting^  L.Cloth Dril l  Total

2260 l¥f92 300^3 190 55^+3

Controlled cloth is being distributed on Ration 

Cards and on Authority slips of Gram Pradhans in Rural 

areas at the rate of 10 Metres per family in a month 

having income of not more than Rs. ^OO/-' p»m. So far 

8 ,62  Crore metre (5^5^^3 bales) Cloth valuing about Rs.10 

Cropes has been matje a-vailable for discribution. The 

present average mc^lithly quota of U*P. is about one sixth

«s 19
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of its actual requirement for distribution to ab^ut 

lac faraii^ies eacli mprcl^T The Federation together wlob 

cooperative department and the State GovepnEient are grea

tly concerned in getting the existing quota increa^.ed.

!oal . In the year 1952-J?3 adequate supplies of bricks-for

better housing in rural areas and c"institution of tube«wells 

having become scaree the Federation enunciated a programme 

of ensuring a regular flow of brick kilns sponsored by 

Lower level units. Eversince thereafter the v/ork of coal 

supplies contined multiplying not abnly jn quantum but also 

in various spheres like that of soft coke for ddmestic 

uses and coal to power houses, Government cement Factory 

Churkjindian Turpentine & Rosin Factory etc ..

In the year 1971-72, it v;as planned to arrange 

supplies oj* U-0,000 M..T. Coal an per demand of the Distt,

Cooperative Federations and other institutions - but due to 

shortage of rail wagons only 2 2 , 1 3 0  M.T» coal valuing 

about Rs, 8 lacs could be supplied»

Before 1 9 7 1 - 7 2 5  the ? .C ,F . ha<S toen receiving 

priority at the hands of che Coa3. Controller in handling 

entire C .D .P . and G .M ,F. quota coal exc3i:sively but during 

1)^?1«72 despite all out efforts no priority cold be 

had, however, alternatively was required to get

itself nominated as Coal ^.gent at with Private Trade 

for allotment of coal for each district on the recom-ien'- 

dation of M strict Magistrate. Accordingly, all District 

branches of P .C .F . got themselves nominated as agents 

for the districts ei^en then the business handled was 

negligible.

In the year 1972-73 too the Federation did not 

receive any priority dislqcating the supplies of coal 

loading to actue shortage in the State. The Government 

has now dravmup a now scheme by giving priority to B ,R ,K , 

to R.C.Hake under which programme the District Superin

tendents shsll be the consignees for which a G .O. was 

sent to all District Magistrates and thereafter as per 

th^ir nominations, the Director, Movement made recommen-* 

d at ion in favour of Gorakhpur, Ftawc,.h, Basti, Ram pur and 

Ballia which programme i f  fully implemented would have

eased the position. Hov'eve-"”  ̂ thereafter the

coal mines were nationalised and 266 wagons or 2168;;? M .T.

- : 20 ; -
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coal val ing Fs. 6,7i,l45/- could be despntched to diff- 

went des^inflti.ns v’here these supplies were sold for 

te, 6,71,145.77. Consequent uoon nationalization ,of coal 

mines in February, 1973, Ihe Feder;3tion will not recei-.s 

any corjnission from any coal fiiSnes but in the alternat

ive a Bank guarantee is I) be\furnished for the mov̂ - 

mcnt of coal anOi-'l'.̂ crrelative HR has t.o be retired 

on cash payment. The National Goal Development Corporat

ion has, however, extended 30 days consignnent li^ite

The availability of-wagons vis-a-vis movement 

position of coal has all the more v.»rnened and the bottle

necks ire becoming difficult to be comba-̂ ted even after 

all out efforts which position ii' continues longer t\B 

state would suffer adversely,

J.C. Sh££TS» The PsG.undertood the business of distribut

ion of G,G, Sh>‘̂ etG in 54 disrricts of the State on a comm

ission of Bs. 50/- per tonne. The indents of the P-,CoF» 

aft:r recomnendstion of Ihe Iron 8, sStoel Controller, Kanpur 

to Joint Plant Comr.itt9f̂ ' Calcutta wore forwarded for 

supply to three main steel mills vi?,: Indian Iron Si 

iiteel Co., Tata lion ^  oteol Coo j and rlxndustan Steel
w

0 ,
£ach company was allot ted 18 districts of U,P,

In 19'2-73 a e 'otal of 199'”414 M» G„C„ Sheets were supp» 

lied at a cost of Rs. 5,65 lakhs. Indian Iron fi. Steel 

Co., has only compioted its supply to Jhansi, Hamirour 

Rae Bareli, Jalaun^ linnao, and Jaunpur so far, Hindus® 

tan steel has yet to supol’̂ -to 14 out of 18 districts 

as per allocations while Tata Iron & oteol Go, hcsnot 

even commenced its supplies.

The Govermient has !x)vvever, not yet evolved a 

definite long term policy to keep the business in the 

hands of the Cooperative,^^

^  fnanagcment of the has been alive to

the cause of developing pioces-.ing activities in the 

State to eradicate poverty .'nd irtcrease employment poten

tial and also to serve the producers. A Vinco Pro

ject has been st up at Bit.voi (District Badaun) in first

2 1
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phase, n.nd the <x>mmissioning f ground-nut oil execution 

work became effective from l^th Juno, ,1970» In the 

second phase s solvent Extraction Plant has been set up 

in 1973, This multi-stage and n)ulti»crore project set 

up ndth the help of N.G,D,C. plans to set up Hydrogena

tion plant in the third stageo

2, Rosin Business:

The P.C.Fe is running a Co-operative Rosin and 

Terpentine Factor/ at Kaldwani, The P<,C,r. lifted ^94  

quintal Leesa till 30-6-19V3 for processinj different 

grades of rosin and Jerpentine oil« and processed and 

sold the follovdng quantity;

"Details f 'Opening t "Arrivalsl ToTal |~’SaTes ĴScT'o 
___ _______i-Stock.... 1 ... 1 _______

ftosin Gr I 435 555 10 40 782 258'

rtosin 3r.II 72 12b ^07 207

flosin Gr.III 53 46 99 - 99

lerpentine 0111315 15957 17272 13472 3800

The selling price of rosin Grfde I , Gr~de B IT 

and Terpentine Oil sSs under;”

a) Kosin Gr?de 2,65 per i<̂<,

b) Rosin Grade B ^ I I  F<Sc 2*10 per Kg,

c) Terpentine Oil 1,18 per Litre Fs, 15,52,

The factory has been feeing difficulties in 

securing the raw leesa allotment fron Forest Deprr t̂ 'ent̂  

The rate of raw material has also been raisedfirorn 170/-

per quintal to fe, 253,33 per Quintal,

3. Coogî .■ Prug,SLJ .̂actgri^JimiJdiat,

Located in Kurr.aon Hills district ALiiora in t te 

Himalaya Region„ processes herbs according to Ayurvedic 

scripttares and mar?sets about 300 itesr.s through Cooperative 

and private ager cies. It/ll so a regular supplier of 

drugs to Central. Government Health Schemê  District 

Boards, State P’jarmacy and Ayurvedic rtospitai. It has 

an annual turnover of abou'c 6 lakhto

The Ff-derarion has a plan to set up a Hydroge

nation P|.ant a: its -Vinco* Project and to modeiniso its

Rosin Fsctosy i t  Ha’dwani ivith a v’ ew to eugmenting ths
/

-s 22 s-
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Federation's projects^

M £kmT1V£ 1. Construction of Gndô g?
A3£» __

iSfith the advent of High Yielding Progra". e and 

steep incre se in use of agricultt^ral in puts like im

proved sG!=ds and fertilizersp therW has been a tnarkeiB 

increase in tbri Agricultural Production during -the >ast 

years. As s result of xncrQ.isc in the production o* 

vnrious foodgreinsj difficulties have been experienced in 

the storage of faodgrains throughout tho country* Un« 

imely post-harvest rains furxher the necessity of such 

storage accommodation to s nve thG foodgrains from deter

ioration, The neod of pi-ooer storage is of ad ed signi

ficance to the reder?tion cp the culti v==tors cpnnot reap 

full adventpge of their incrca?ed production unless pro

per storage facilities are availcble far securing optini&m 

price for their oroduce, Ihereforc, constructio-^ oi' a 

c rin of godoivns for prcrvidin  ̂ storage facilities to the 

cultivators assumed greater import'-̂nĉ tj the Federatiorj 

for proper handling and mark<?ting o^ agricultural produce 

particularly u'hen the rederatijn througn its constituGr/. 

Cooperative raarkftting societies ic bjing extensively in*, 

volved by -he Food Corporation of JuOiA.a in 'he procure

ment of foodgrains and unless provision of ndded slorage 

of agriculural produce is n-.ade right from now it v.?iil be 

difficult to cope v.dth tne situation during the comiag 

years.

In n̂ attempt to inaking available increased 

storego capacity in the Cooperative Sector, the Federation 

launchod a Scheme of constructing of godov.'ns of 4 lac 

capaciry wi"< the financial assistance of Agricultural 

Refinance Corporatione Thie will eaable tho marketing 

societies to store the produce o-*̂ share cultivator member 

and ensure better price to the far̂ nerso

Federation has planned to construct additional 

godovisns of 4 lac M, T, capacity at Rooionalj District nnd 

Mandi level as per : . ‘ brsa :̂-upj-

23
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---------- f----- 5----- — -- H h - ---- —
Catagory of I Number| Total capacityS Locations 
godowns^ |  f  Tons _ _ |l

JL-Aegional leval 
godown,

2-Distt, leval 37
goctovwis*

3-Mandi leval 150

52.000

1.37.000  

2 i, 1 1 , 0 0 0

One ead”. at Di^sisionaJ 
hGaClquas^tSi'^^

One eecli at Oirittnexcej..t 
si'/v a ILL di^trictc-

At the iieadqiiarters of. 
eooh markotlnq society i

Mandi leval or at its 

vjarking as asseinbiing 

centrGc

With the coHipletion of the above prcgrsDmo l.hR additi

onal storage facility of 4 lac MoTso w>uld be created in tĥ  ̂

state. The godowns tc< bo ccnstructed at Iho I'.lmdi leval or at 

the headquarters of th-s maxfc:eting gocicties v.'ll3. serye the 

entire lliterland.of the particMlax marketing societyr. Aracngesi 

every district headquarter is a big consira’lng area viith a ?ui=> 

table mandi for marketing of surplus produco being rairsed there 

as well as for supply of such foodgrains viiich are in fhort 

supply thereo Tho District leval godoras will, thereforefp server 

the entirs district in the raarSetinvj activities. The Regional 

godowns will act as buffer godovcnr, snd ccrve the entire area 

in which they are situated, Th-s District and Begionsl lev-nl 

godowis vd.ll also serve the purpose storing agricultural 

inputs vital for increasing Agricultural ProductioHo- 0ns of 

these regional godowns will be situated at the tominal msrlcets 

of the state e,g, Agrac, Kanpur ^Varanasi etc-o

The need for additional storage is alqo being felt 

increasingly as the godown ppace available with ti'.s merkGiing 

cooperatives at present has not been sufficipt for the purpcr®. 

They have to hire storage accomodation i îiich is not only ccatJ'. 

but also unfit for star5.ng of foodgrains and other agri 

produce of the marketing cooperativer; is to the tursG of a‘x>ut 

two lac tonnes vtiich is sijipejted to be f.ncrcase to qvo^ fear 

lac tonnes within three years^ The oi-yned storage capeelty o;; 

the marketing cooperatives is about SO^OOO tonnes only,, Ag such 

the iraroediate storage requirement to ecpe v*/ith the expected? 

increased haldling will be about four lac M<,Tonneso. Tb,un by 

constructions of these godoms^ the storage requirener.t of 

marketing societies will b® fulfil’ <?c* lO ‘;he desired entantj,
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Originally v/hen the cost of construction was sstimat^d. 

about at Rs 120 per tonne, tbi’'al exoenditure of 4 iac M.T. 

capacity wns Es 4. 80 Crores but now with the change in the 

ed cost of cunstruction, the total expend^iture on 4 lac M.T^ 

storage will be Bs 6,20 Grores @ Rs 155 per' tonne. It Is expecl'ec 

that 9 5 ?̂  of such godowning accommodation v;ill remain untilised 

on a rent of 22  paise per quintal per months

As a pert of the progranme of setting up cold storage in 

the cooperative sector,the P.C.F^ in the year 1 9 6 6  set up a 

cold storage Farcukkhabad with capacity to store about 40,000 

quintal potato and has rdceived popular response as it has been 

filled to capacity during the year 197l=-’72 and 1972-73,-A 

refrigeration Engineer is being appointed iŝ  the promotional cell 

to render advice to cooperative in repairs,installation and 

running of cold storage^

GENHRAL

HANDIGFIAFTS.

The state being faced v,ath the probleji of popularising 

cottage industries products o£ Lf.p. outside the State.the 

Federation estiblished a shov' room at Bombay and succeeded ijj 

promoting Indian traditional art not o n l y  in Maharashtra but 

also in countries abcaad.It is one of the best shopping centre 

of the tupe with?; annual sales of over Rs 6  lacs^ The shoe R.oom 

eversince its inception has been taking such strides that it 

Garbed out an enviable business reputation and enthused other 

States to follow suit,It also helps as Liaision agent of 

rertilizer and cloth business besides promoting inter-state 

agricultural marketing*

PRINTING PRESS.

In view of steady expansion of the Go-.Opera±ive movement 

and their growing demand for printed articles of stationary & 

introduction of cheque system,the press of the Federation has 

sucdeded in maintaining top quality printing at moderate rates, 

Ic has a plan to instal off-set printing, Block making, lino and 

mono composing machines to enable the societies to draw supplies 

conveniently and quickl;3»This press was initially stablished on 

a cost of Rs 10^21 lakhs and equ^ments added to it further 

subsequently made the press its'own kind in tho cooperative 

sector, 

lUVaRB PLWsl.

The Fedeeration has a plan to set up a photo off-set press 

and Mono-type composing Units at its Printing Press at Lucknow,
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E3UST/ATE BRfl̂ GHES.

The P.C. F, has inter-state branches at New-Delhi, Bombay  ̂

Calcutta and Dhanbad. The New Delhi Branch looks after the 

export, and inter-state marketing of commercial crops with 

other -State Governments and State Federations w rk  as d istr i

buter for Yarn on behalf of Bulandshahr Textile Mill. The 

branches also look after the liaison \Mork of the Federation 

in Delhi,

i)The Calcutta branch deals mainly in arranging supplies 

of Steel,Fertilizer, Goal and disposal of Oil Seeds,

Oils etc. on outright basis.

ii) The B®rabay branch besides running a U.P. Handicrafts 

^porium for sale of co + tage Industies goods also 

looking after the Liaisdn v»ork of Cloth and Fertilizer^ 

and disposal of Agricultural produce.

The activities and future plan of U,p.Cooperative 

Federation are varied and aimed to cater production requisites 

to farmers and necessaries to consumers at moderate rates, 

increased employment potential and contribute its mite in the 

constructive efforts directed towards development and 

reconsti:uction of the nation.

The general buoyancy in the Federations economy stimu

lates the demand- for a variety of capital goods for the 

implementation of alround duts’̂ ajsjfflents by achieving the 

coveted crore turnover in the ensuring year.Taking the 

diversified structure of the Federation and considerable 

capacity that already exists/tftere xs*"every reason to believe 

that its activities will be accelerated appreciably in 

emerging out as a resurgent force not only in building 

States economy but also the country as whole.
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9jnmary on the Role of U«P» Cooperative Federation in expanding 
Cooperative Marketing, of Agricultural inputs, distribu
ting of cloth. Coal etCr and developnent of processing 
__________________________ activities._________________________________

SI’j: i [). C. j igar, r3.1 
UP Coo,jorĉ bive Federation.

OoEinosition

The U.P. Cooperative Federation ip an apex organisation of 185 

coopera.ting mc'rketing societies, and 52 district cooperative federations 

v/ith share participative of srate governnent. It has general body, a 

baord of I3 elected Directors, a,n Executive Cornmj ttee and an offcial 

as secretary and an elec’:ed Direccor as Cliairman. It v/as founded in

1945 .

Ob,1 ects

1 . Markefcing of AgricuMural produce

2. Supply of fertilisers, seed and implements

3 . Distribubion of cloth, sugar, salt,

4i Ifenufacture of D3'’|-gq(s5 vegetable oil, Roein and Terpenti;^

5 . Construction of godovms, storage of potato

6. ProKobion and 'idance in ’•larketing vfork to societies

7 . Helping societies in processing units.

Fina^jcic;.! position

Year Share In m l  lions ?/orking turnover
owned funds

1972-73 Rs. 5»3 Rs. 42.0 200.0 Rs. BOO.I

Fromotiona] Role

It helps societir'^ by investing funds, sharing losses, disposal 

of produce on conimision acJ -Durchases through societies in out. account 

and that of HAFSD, various sfcace governffient FCCP, consur*er stores, and 

for PCI, It helps societies in utilising their unutilised cash credit 

limit, running processing units, dissemination of market intelligence, 

revitalising them, and in outright, interstate and export trades besides 

’wheat procureiaent. In 1973 the federa-tion transacted a marketing 

business of Rs. 350 million. Marketing of Rice,^B arley, Maize, Palses, 

Oilseeds, gram etc. are also undertaken.
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T?heg-t I ^ o c ffler‘ient

IT.P. cultivates in 6 million heotores and yields 7*5«

million, M.T. out oi Trhich 1.0 million F.T v/as targeted for procure- 

aent to be s'̂ 'ared equally PCI, state government and bhe federation.

The federation rjroc’̂ rod 4.2. million Ll.i., ?CE 1.6 and the government 

2 . 1 . nill.on -i. t'. tlicough seed sioref;-, rarkefcing societies r,nd own 

centres, numberin^  ̂ 400. Pricp of ila. 70 to 32 per qtl. was fixed by the 

government v/hich was consldoretff low COTpared to cost of _.roduccion and 

prices of other foodgiains. i’unis ucxe ij-dv."<.nced by PCI to boost 

procurementj Bonus to staff, and incentives '’.o farmers were given.

Problems for Seminar

1. Ad-hoc basis in virhich purchases are made for PCI

2. Low prices of procurement.

3. SeiTarate area was not demarcated for cach agency

4. Efficient distribution sc/'stem bhrough cooperabives lacking.

5. Cost of procurement is high in case of PCI and state govt.

6. Conmercial marketing of foodgrainc obher than whea': vrhich 

is barely 10^ of the marketable supplies to be maximised.

TjEs federation snpplica 32 per cent of total fertiliser t-irget of

the state and v/orks as o wholesaler at state level and retails through

Dist. Peders-ticns, II!.ock Unions, t-SS'S, service Cooperatives, and CI'IS

agaist security and agreements. Total handling in 1973 was 79,750 MoT.

litrogenj 27/i59 Phosphc^oies and 15s605 Potash, Target of 75“74

is 1 .5 6  lakh M*T., ,34 lakh I.'t. and .24 lakh fluster plan envisages

to raise membership on cent per cent tosis and the sale points to 3500 

frcm 2500 toiirards the end of the Vth Plan. Present turnover of Hs. 240

million is to be raised to Rs. 750 million.

Problem

1, Prolii; marign and su':;ply posxtion from central pool and 

-f--,Ivories a,re not a,dequate.

2. Credit recoveiy is difficult. . . , 3/-



Seed ,

TItg federation di tributGd seed Y/or'I’i Es. 750 

'.hrou .̂;!'! 36 seed .''jc.ires 

Pro blen

Ligh yieldin,", Vc’rie^./ seed in snfl'icient quanbity is not 

beinc n'4e available from the U.r. agricuMural University.

Clptli

xhe feiorafcion distributed 55443 te-les in 1975 to the masses 

through 2000 cooporc’.fcive retail points (497 urô in and 1493 rural) 

wor fch -Is. 10 million*

1 , Acute shorfc-.ge of cloch and low laargins.

2. I'lediuK vai-iet,3' of cloth not beine ;̂ su_iplied by K il ls .

Coal

For sup̂ ily i;o briec > ilnes for rural bousing and godoT/n 

construc'cion^ the federation supplies coal on denand of DCF'S and 

other institutions , Turaover -ua 1971 "72 v/as 22130 -I. f. coal, 

against allotracnt of 4O5OOO In 1972-73 wagons or 2l605

a.'-. J. coal vci Ijing H&, lakh sold for Hs. 8. 71 lakhs.

Probleu

1 , Shortage of IJail xTagons '"nd absence of priority in

allotrien c of wagons as also tie cocl by the government.

Ĝ S>iec,Gj3

In 1972-73 , 200 I'LT. GC-sheets vrere alloted for 18 districts

at a cosb of Hs, 5 . 6. la,khs f̂ n a conuiiission of Hs. 50/- per U.T.

Pro Men

Absence of long tcij.i and frir policy and irregular 

supplies.

Processing

1, Groundnuj;̂

The federacion has set up a vegetable oil coiaplex a.t 

Pi trol at a cost of R&j 10 nillion, vfith the I'elp of ilGDC, A 

solvent Extraction Plant hc-s been setup. Societies are benefitted
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t>y supplying decorticated gTOundnut.

2* Hosii\ factors Bildvfani

PCF lifted 250 H.T. leesa from forest department till 

June 1973 procuring RoGii\ and Terpenti-^e Oil at a 

price of Rs. 2535 Per M.T.

3. Herbs.

A cooperative Drug Factorjr ab Eanikhet with an annual 

turnover' of Rs. 6 lakhs manufactures ayorvedic drugs of 

300 vc.rieties and sells in open market.

Storage

With the assista-nce of BCDC through A.RC, the federation has a

Li Ultt
plan to construct additional 197 godowns of 49 mi-M-ion H.'i'. capacity at 

a cost of lis. 62 million to be utilised on rent 22 paise per quintal 

per montlis Present storage capacixy of societies in J.P. is 30^000 M,T. 

only. The federation hf,s already constructed godoima of 1-©-Jift3riion II.T. 

in the first place.

Problem

1 . Non-availability of building materials and Ixiilding sites in 

the tine.

Cold Storage - Forrukhalad

A cold storage ?/ith caDaci'cj'- to store 4OOO -I.'i'. Potatoes, v.’-as 

set-up in 1966 nhich is filled to capacity 

Handicrafts

The federation establit’hed a Show Room at Bombay for sale of 

handicrafts in interstate markets and aTroad and has an annual turnover 

of Es, 6 lakhs.

Printing Press

I
Established at a cost of Rs. one million at Lucknow, the press 

caters to printed stationery requirements of all societies. It is 

proposed to be further modornised.

Ex-state lira-nches

1, Bombay office looks after x;he liaison "./ork of cloth and

~ 4 -
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fertiliser business of the federation and also 

promotes inters-cate agricultural marlce fcing.

2. He\<r Dellii office helps in all 1x1810653 particular^ 

in sale of ;yarn of Textile Hills, sale of ground-nut 

oil and agricultural marketing on be^ialf of sta.te 

governments and llAPUD .

5 . Calcutta >)ranch helps in procurement of coal, Ge sheets 

and in disposal of agricultural produce in Bjngal,

4 . Dhanbad br-nch helps in movement of coal from nationalised 

coal mines.
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A REVIEW OF COOPERATIVE MARKETING IN THE 
_____________nr STRICT OF INH3RE.MP____________

By P, B,Pare.Manager, 
.Aiilya Cooperative 
Marketing Society Ltd ., 
Indore, M.P.

In the Context of the topic of the seminar 

this note includes marketing of foodgrains, fm its  and 

vegetables, dairy productSj poultry and eggs etc. to - 

gether with position of supplies of agricultural inputs 

and other ancilliary activibies undertaken by coopera

tive marketing societies in the district.

The Term Marketing;

The term marketing is a very wide term and 

Consist of a package of operations required to convey 

agricultural produce from producer to the ultimate conai- 

mer. This includes buying, selling', pooling, assembling, 

processing, storage and transportation etc, Th© problem 

in agricultural marketing are common throughout the 

Country and the district of Indore is  not m  exception 

to it. The main problems and difficulties in coopera

tive marketing have bedn discussed in my case study note 

of the society.

Cooperative Mariieting of Fpodgrain_g;

The main agricultural crops grown in the 

district are wheat, gram, potato, jowar, pulses, ground

nuts, linseeds and other oil seeds. The area under

, . .  . 2 /-

programnes in the area ha<TpilK^i<3 frm" the



sugarcane is  alsD Increasing with the irrigation facili-

-ties provided in the area.
* i

There are four cooperative marketing socie

ties in the district engaged in maiteeting functions in

cluding sales of agricultural produce on commission 

basis, outright purchase of foodgrains and oil seeds etc.

One maiketing society has a dal mill processing unit of 

1 0  tons capacity.

All the four cooperative marketing societies 

are having 175vijiliageoocperetives as their members. Thus 

Covering nearly 100 paroent of the agricultural credit i. 

societies under their fold of membership*

Tlrie total number of Individual grower members 

is  1075. The position o f share capital and other funds 

is  given below;

NoSc Capital

ac Cooperative societies 175 2^30 lakhs

b. Individuals 1075 0,37 «

c, Governmgnt 2»17 ”

d* Reserve and other fUnds 0,68 "

e. Working Capital  ̂ SO,00 ”

The society had their total sales and purchase 

operations as un ier s

1, Total Purchase including inputs etc, 54,50 lakhs

2 , Total sales “  ̂ 55,40 ”

3* Net Surplus " 0 .43  ''

i 2 i
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One maiketing society at Mhow was revitalised 

and it  has been strengthened to serve to t he needs of 

•oue cultivator nauberst;

The production in the Dal Mill processing unit 

has bedn started and it  is milling 1 0  ̂ tons of pulses 

dailyo

Storage & Marketing of Potato;

Another important feature of cooperative 

maifeeting in the industrially sod commercially advanced 

District of indcre js the establishment of three cold 

storages of 7000 tens capacity mn the cooperative sector,

A 11 the three cold storages have been commissioned aad 

providing storage of potato under retrigerated conditions. 

The fourth ccld storage in cooperative sector is to be 

Commissioned by February 1974 at Indore prcper by the 

Indore Cooperative Marketing Sjciety.

T hese three cold storages have got a member

ship of about 600 in^Hvidual growers with a share capital 

of Rs. 3 lakhs. The Govemmsait has Contributed share 

Capital to the tune of Rs. 3,25 lakhs.

The storage capacity of the cold storages is 

being utilised up to 8 0  percent, the gap was created due 

to Commissioning of -̂he third cold storage bit late 

(after the peak season). The activities of cold stora?- 

ges are generally limited to storage only. No arrange

ments for Cooperative marketing of potato have been yet 

madee

; 3  :
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aip p ly o f  Agricultu raJ. Tnputg;

All the four 2 o„pcratj.VG aarkating socioties 

aro distributing fertillzors, seo is, insecticides and 

agricul tura.1 implements including irrigation pumpsets 

to the cultivator mtmbors, ''‘‘hese .applies amount neariy 

to 50 lakhs iupees«

Rau Cold storage is  also distributing ferti~ 

lizers and seeds and insec bicides oj nBnberso A farm 

guidance scheme has been also started on experimental 

basi Se

Thus th^ maiketing cooperatives in the .listi’ict 

of Indore are mai’ily concerned with the marketing of

food grainsj oiJ seeds and puLscs onlj;-*

I _ . 1 'Pn rr- -p" a-nn-’’ p p hv fedsration J
State, Procu re - _  _ i__^

The sucioti.es had procured about: 2 8 5 OOO 

-quintsZr cf whedL 'his '"he rtpte government.

I f  there is a future trade planning bj/ Apex Federations 

and the NAFED the accivities could bo started on a br^ad 

based programme. Arrangements for maHceting of potato 

and ether fruits and v^egotables are yet to be made»

Marketing o f  ^̂ .Ik 3nd._o,r}ie Prc duc ts ;

In do re is  ̂ bi g c i tŷ  c on sumin g 1  arge qu an ti ty 

of mjlk daily,, Ĝ -̂ ^einment has established a pasturisaticn 

plant here^ Partial srpply cf milk to tne plant is done 

by a chain of nulk producers cooperative society through 

their milk union. Milk union is collecting 5,000 to 6000 

litres of miln lail f , , . . , 5 / -
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Milk uni.n is also rUstributing ghee processed 

by the Government pj.ant„

Gooperative_.Mariieting, gf .Poultry and eggs :

Marketing cooperatives in Ind6 re district have 

not yet taken to marketing of poultry and eggs, Rau 

Cold st. rage is storing some eggs for thoveterinary 

department^

Future Plans in Marketing and Processing;

In t^e present context of growing needs of 

agricultural inpuiss a developing -economy on the basis 

of scimtific and technological methods, the challenge 

for arranging and of suppltc^o and services to the needs 

of cultivator members is  ever giX;Wingo Thero is a 

tremendous task dho&-d ^

J'n the field of cooperative marketing and dist

ribution of essential articles the consumers

a great task is ahoadc Tbe government policies of 

state procurement aid nationalisation of foodgrains 

trade and distribu’Cion of essential articles to consumers 

require a permancait machinery of a net work of coopera

tive marketingj village credit and consumers cooperatives^

In Indore District, we, having been aware of 

the gigantic task ahead, have planned to have a cattle 

feed unit, an oil mill, a tractor cum service centre

----06/-
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and a repairs workshop, a sugar mill-and a wheat flour 

mill to eater to the needs of  production and also of 

distribution of goods to the urban and lu ra3. consumers.

Our proposed tractor cum service centre and repairs' 

rk shop will uslier iî  a aeir ear of agricultural mecha

nisation for the benefit of sma3.1 cultivators who cannot 

afford to have heavy pgricultaral machinery for tilling 

their small holdings and developing their agriculture 

business on scientiilc basis.

Wq propose 'Co link up the different opera

tions of these different Cooperative societies with 

each ether so as tc, supplemt each others activity and 

x*/oik hand In hand forpromction of the cooperative marke- 

tingj processingj & supplies a>-:tivitiea,

A suitable p - f * o r  cooperative educationj 

farm guidance and agrieal l.uia. 3 x“̂ ension service is  also 

proposed to be taken up ^o bring ioms blie new scientific 

developments and researjh in agrlculTiural becbjiology to 

the basic producers to the grass-roc t worker in the fieldo

Qoordination of activities required

I f  the above plans are executed properly a 

close coordination of act-ivities betwec3i primary and 

other federal institutions will be established of its 

oMi accordo

9 e V 9 0
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Benefit of processing

Tto proposed processing activities  w ill  

Certainly benefit the cultivator members and he shall 

share the uJtLmafce pit fit.

I
I

.Do_duc tion.in markoUnp co st ;

I f  t h e  wliolG p r o c e s s  of na rise t i n g ,  supplies 

cand p r o c e s s i n g  is c o o p e r a t i vised, t h e  m a r k e t i n g  cost 

W 3 .ll  ccno to ohe reasonablo point and the l a r g e  p e r u  

c e n t a g G  (20 tc 25%) of "spread'^ o r  m a r k e t i n g  cost 

will De i-edicod to its px^opei level.

It- would be further conducive co elaborate 

on a fev.r points QV'Z"

1, Role rif Governmont to support 
Gooperaiive Marketing activities s

I'he -'iimta b coula initiate state trading

and provide ajou^bc. basJness to tiia marketing socie» 

ties but would no be a proper way to develop

cooperafclva ua'k^ting soclctioso i’hey should î ave 

their om  t“''ading programme aad power to stand on 

their own

Govemme'Jj- howev.^r could co&tinue to 

support n.our prices.

The cooperative maiketing can be suitably 

usea by the govemraent in distribution of essential 

commodities Lo tĥ  ̂ consumers in uiban as well as 

rur*al area-,

; 7 t
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2, Goordination of activities c Be tween Primary 
Gooperatives & Federatj on.G<,_______ ____________

"^here is no proper coordination of activities 

between primary f^ooperativeSj ai"! d federatiofii®= Apex and 

national federation sl»uld o;ceou be their purchase opera

tions through primary raai-ketiag r-oopgrativescjonly and 

primary through memher o u l t l T a ' * o n l y „  Similarly, 

supplies of agricultural inputs^ char.na].ised through 

federation to plimary laarr. etlng society„

?̂ o marketing through traders be allowed in

any case,,

3* Causes of Ixlgh cost of marinet-lng

Marketing Is a very wide term involving a 

number of operations and agencies in the process.

Following reasons are attributed to the 

high cost of maKotjng.

(i) Too many middl'=' to share the profitso

(ii) V a r i e t i c G  & buJk of Agricultural produce 

di f iic.u 1 1 to han d l e,

(i ii )  lumber ofr.iaIc practices, and unauthorised

deductions in the marke^„

(iv) liigh transportation charges

^v) Lack of neans of communication & roads

■ from villages to mandi.

(vi) Uncertainty of demand & supply,

(vii) Problems of storage

s 8 s



( v i i i )  Wholesalers &  Retailers margin &  commission,

 ̂ ' r) Lack of  eraM-:np 3- pooling arrangement.

(x )  Losses due to sinrtage perishability  

storage.

I f  the above ope.:arions ate -aVo’̂  up by a 

Cooperative maiketing society on the basis o f  an inte

grated approach maike Ging cost or the”price rp::3ad'‘ 

bjt\AToen Consumers end pvog.'J.c e ^  price ©an be certainty  

reducedo

Channels o f  marke’M ng »

Agricultural produce .1s mainly sold in villages

up to 60%  to tho local trader^ Only 4 0^  o f  the produce

Comes to the regula:: maiket.% The marketing society

can open a fovr purchase points in the area . i t  has

got a broad based tracio o.ogramme in coordination with

hi ghor 1 evel in s 'ĝ  gu •, ton f ,
/

5e Benefi ts roc.u s,tIn^„uni,'g ;

The exlstance o f  a processing unit  i 

marketing society is  ^^ery essentia]., otherwise 

the ultimate benefits o f  processing, storage and of

disposal to the ultimate consumers won 't  reach thD

Producer,

Processing also ensures an integrated approach 

to Cooperative markoting activ ities , which are mainly

responsible for economic betterment o f  the grass root

p ro due e r„

S W - 1 3 .10,
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By - Shri A.S. Sodhi.

The Punjab State Cooperative Supply and Marketing

Federation Limited (popularly known as MjffiKEEIp) is the apex
1

organisation in the cooperative marketing structure. It is 

registered under the Punjab Cooperative Societies Act. In the 

structure, there are primary Cooperative Marketing Societies 

at the mandi level - one situated in each regulated market in 

the State confederating into District Wholesale Cooperative 

Marketing Society, one each at the district level. There are 

120 Cooperaxive Marketing Societies, both primary and federal, 

on the memberdiip of the federation, including the State Govemment 

as one of the members. The total paid share capital of the 

Markfed, as on 30th June, 1973? was Es .1,30,47^500 out of which 

Rs.99,54,500/- were subscribed and paid up by the Punjab Government.

2. The main objective of the Marketing Federation is to

patronise and facilitate the working of its affiliated Marketing 

Societies in the State of Punjab. To achieve this objective, the 

Markfed is engaged, on a large scale, in

i) marketing of agricultural produce of the farmers, 
by procurement on behalf of the Government;

ii) supply snd distribution of Chemical fertilizers 
in the State;

iii) supply and distribution of insecticides, pesticides, 

and other plant protection equipment through the 
marketing societies;

iv) supply and distribution of iagDroved qualities of 
seeds;

v) the provision of storage facilities in the State;

vi) provision of farm services e.g. harvesting and 
spraying of crops; and

vii) to arrange for the processing of agricultural produce 
so as to enable better return to the farmers.

. . .  2 .

MARKFED MD ITS PROBLEMS

programmes in the area h-̂d purchased fywits. from the peoduc^is



3. The Markfed has played a very effective role in bringing

about a major break-through in agricultural production in the State 

of Punjab by coordinating its sUj,̂ .ly and distribution activities 

in the field of agricultural inputs with the State plans and 

programmes of the Agriculture department. It also partici^-ated 

in a big way in profitable marketing of bumper Eabi yield of cotton 

crop, acting as agents for the Punjab G-ovemmont as well as the 

Cotton Corporation of India. The following figures would reveal 

the trend of progress made by the Markfed in the field of marketing 

of agricultural produce, and distribution of agricultural inputs.

(B s . in lacs) -

2

Ye ar Marketing of Distribution of

Wheat Cotton Fertilizer Insecticides Farm
maclniT

1962-63 341

1963-64 568

1964-65 977

1965—66 903

1966-67 791 1395

1967-68 57^1 1850

1968-69 6483 3544 43.73 14.59

1969-70 6908 3492 31»99 19.41

1970-71 6962 3541 16.20 40.11

1971-72 7596 440 4111 90,50 62 .17

1972-73 2600 4513 66.60 69.13

(upto February'73)

Storage arrangements

With the achifcvemtnt of bumper yields of crops from the use 

of high j^ielding varieties, the problem of storage of surplus produce 

in the State came to light in 1967® Immediate attention was accorded 

to this problem and Markfed stepped in to build up storage godowns
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in various rogulatG.' narlrets .̂n the State. A project was drawn 

out J.OI- construction of godowns haviiog the capacity of 1.56 lac 

tonnes in the first phase, which has lieen developed from time 

to time in different phases rtinging upto thê  fourth phase of 50,000 

tonnes, building a total storage capacity of' 4.50 lac tonnes in the 

cooperative Eiarkt-ting structure under the auspices of the Markfed. 

The total cost on the storage complGled as well as in hand is 

estimated at Bs.6,2p crores. J’inancial aid has been availed of 

for this project from the Agricultural Eefinsnce Corporation 

through the State Cooperative Ba'ilt to Lhe extent of Es.5.69 crores. 

The godowns have been built by an ongjjaeering cell specially 

created for this purpose in the Maikfed which is handling the 

en-Gire building activities of the Markfed throughout the State.

This cell is headed by a Superintending Engineer of the Building 

and Roads Branch of the Punjab 'P,Yf.D. B & E taken on deputation 

in this organisation. He is assisted by Assistant Engineers,

Sub-Divisional Officers, Sectional Officers and other ancillary 

staff. As soon as th.? construction of godowns is completed, the 

godowns axe passed on to the local Cooperative Marketing Societies 

on loan basis. The recovery x& inads aanually from the societies. 

These godowns are however retained on hire by the Marketing 

Pederation for storage of agricultural produce and inputs, etc,

Parm Services

In the field of provision of faxm services, the role of 

Harvesting Combines has been nost outstaAding. The popularity of 

High Yielding crops in the State has created another problem of 

shortage of farm labour to harvest wheat and paddy crops. To solve 

this problem, Markfed arranged the import of Harvesting Combines 

for the harvesting of crops on custom basis. In all, 119 Harvesting 

Combines are operating under the Markfed at presents A fecial 

unit has been created at Ludhiana for operation and management of

. . .  4.
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harvesting combines which consi.~ts of experienced mecnanical 

engineers, mechanics and operators. These combines have harvested 

tht. following quantitiec oi crops in Rstbi and Klaarif in the past 

few years

Year ?(Oaeat harvested Paddy hai>vcstod Revenue earned
(in acres) (in acres) Wheat Paddy

4

1971 29j099 11,129 29509,892 9,46,055

1972 41,505  17,345 48,85,224 17,19,450

1973 47,548 57,05;520

After the season is over, the conbines are brought at the 

unit head-quarter at Ludliana for necessary overhauling to make 

them fit for use in Lht next harvesting season, A separate accounts 

section has been situated at the Unit to pass and account for the 

transactions relating to the combines on the spot.

imother faim service v/hich has been taten in hand by the 

Marketing i'ederation relates to the arrangements of graying of 

crops. The Pedtration has an iigro Aviation Unit consisting of the 

two helicopters which are passed xrxo service for aerial spray on 

-cotton crops in the cotton belt of Punjab around I’erozepur and 

Bhatinda Districts. Thu unit is mannel by a Senior technicolly 

qualified /iviation Engineei anJ' Pilots^ These helicopters have 

sprayed on cotton and wheat crops and earned revenue as per 

details given below

Year Sta.te Crop Area sprayed Revenue earned

1971-72 Punjab Cotton 95.981 9,59,810

Maharashtra ir 79,5^,0 7,95,400

M.P. Wheat
Urea

5,000 80,000

Private - 196 1^960

1972-73 Punjab Cotton 87,854 8,78,540

Punjab Urea

Cotton

5,576 1 ,00,368

5.



During the currc,n  ̂ Kht rif season, Markfe I has a target 

to spray 90,000 acres by thb mid-'le of Octobcr, 1973* The unit 

is further boiiig strengthened by importing two UTVA Fixed Wing 

Aircrafts which are expected, to arrive in C|ctober, 1973* The 

Agro Aviation Unit is planned to be ezp£aicl.e'd to 12 Aircrafts 

v/ithin another three years„

In order to ensure regulated supply of standard quality 

of Insecticides for spi’aying to this Unit, a separate foimulation 

factory has been installed by the Markfed at Mohali. The total 

capital outley on this factory has been of the ordtr of Es.8.5 lacs. 

Since its inception, it han already manufactui'od 3,38,612 litres of 

technical formulations liJce Endrines, Aldrine, Malathion, etc.

These medicines ar^o gI so  distributad among the farmers for manual 

use through the net work of Cooperative Marketing Societies.

Still another service provided by the Markfed in the field 

of agriculture is by setting up Soil Testin̂ -̂  laboratories, almost 

one in each Districts These laboratories arrange for the testing 

of soil components of the saiupl-̂tj brought by the farmers on the 

pursuaaion of Inspectors Agciculfc’ure Department. As a result 

of these tests, necessary advice is given to the farmers for 

balanced use of fertil: sers for various crops. These units are 

looked after by a Plant Protection Expert and is assisted by Soil 

Chemists end laboratory technicians,, This service is rendered 

free of charge to the farmers- The total expenditure on these 

laboratories during the past few years has been as under

Total Expenditure

1968-59 3,988

1969-70 4,30,849

1970-71 3,93,183

1971-72 3,34,719

. . .  6 *
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The Pederatioi-i has also se-'i up tractor custor sersice v.dfch 

ten tractors of 55 H.P. eacli at Ludhiana, These tractors are hired 

out to'the farmers for ploughing, harrowing, levelling, etc. on 

custom basis. This Unit is rendering very useful service in 

rehabilitating the people affectcd by the Indo-Pakistan war of 

1971j so as to make the land fit for next Eabi crop.

V/ith the rapid expansion of its activities as indicated 

in the above tnbleSj the business turn-over of the organisation 

went up from Es.100 crores in 1967 to Rs.254.67 crores in 1971-72.

Having consolidated in the field cf trading activities in 

the supply end distribution of agricultural inputs and marketing 

of agricultural producej the Markj:cc" diverted its attention to the 

setting up of industrieil units connected with the processing of 

agricultural inputs and processing of agricultural products.

/ilr> ady the Markfed has set up various plants for processing of 

groundnuts manufacture of vanaspati, granulation of fertiliaers, 

dehydration and canning of vegetables .and fruits and manufacture 

of cement pipes used in minor irrigation works^ The total capital 

outlay on se projects is of the order of Rs.210»37 lacs. BrieiS 

data with regard to the rated capacity and the capacity achieved, 

etc. is given below:-



7

Unit

(Es . igi lacs)

Rated Value of Total pro- Total
capacxty râ ied duction fixed

(qty.) capacity value during invest -
_____________________________1971-72_______ -morxt made

Ccmunt Pipe Plant,Rupar 60,000 Mts. 3.49 2.40 1.12

' do■ Sanaa 54;000 " 3.45 1.88 1.45

“do - Mogo (unit closod) 3.45 1.88 !.15

iformulatxcn Plant,Mohali 2,00,000 lts» 36.00 2.87 8.50

Vanaspati Plmt, Ehanna 15,000 Mts„ 900,00 260.84 68,00

Groundnut & Solvent
Plant, iOaanna 20,000 Mbs. 285.65 128.05 39.00

Fertilizer Plant, Dhuri 40,0 '0 Mts. 350.00 250. "0 36.15

-do- Ludhiana 40,0 0 Mts. 350.00 249.00 27.00

Markfed Canneries,
Jullunder 36.19 36.19 36.00

1,968.23 933.11 218^37

units
Besides the abov^ the federation has taken in hsnd four more 

projects with capital outlay of Es«88.29 lacs as per details giv«n 

below

Unit s

(Rs . in lacs)

Rated Vali-'c of Total fixed Remarks

capacity rated cap. investment
made

Cotton Seed Project 30,000 Mts. 298.50

Modern Rice Mill,Rajpura 20,000 Mts, 115,00

Modern Rice Mill,Patiala 20,000 Mts.

Fertilizer Plant,

/inandpur Sahib 40,000 Mts,

115.00

350.00 

878,50

42.60 Project stopped

7.42 Production 
started in 

June 1973.

3.00 Yet to go

in production

35.00

98,02

prograjomes in the area had purchased fruits, from tte p ^ u c ^ r s



Txi€ units at number 2 end 4 cbovo have alrec,dy gone in 

production.

The Markfed plans tc set up addition-^1 industrial units 

a,g per d^ltails below t-

(Es. in lacs)

Units Eated Yalue of Total
capacity rated fixed

capacitj^ investment

1-Cotton Grinning & Processing
Mil] 40,000 Mts. 14.00 10.00

2-Absorbent Cotton Plant 450 Mts. 30.82 8.00

3-Oattle Feed Plant 30,000 Mts. 180.00 16.00

4“-SpiiTn,ing Mill (two) with (Not yet available) 300.00
25jOOO spindles each

5-Groundnut Oil & Solvent 
Extraction Plant,

K&purthala 20,000 Mts. 285.65 50.00

6-Modem Eice Mi'Is (Pour) 80,000 Mts. 460.00 48.00

7-Manai?c*Gtaring of Harvesting
co:abines 300 300,00 90.00

8-Expansion of Cooperative
Canxieries 5,700 Mts. 165.48 25.00

9-\¥inery 10,00,000 100.00 70.00
bottle B

1,535.95 617.00

PROBLEMS

The problems faced by cooperatives are

1. Inconsistent policy of Government to utilise the agency

of cooperatives’ in procurement. Every year the targets are

. . .  9 .



fixed. In Punjab State, Pood Department, P .O.I. and Markfed are the 

three agencies purchasing wheat as agents of the Government. All 

the three agencies v;ero making their purchases through cooperative 

marksbing societies. But in the last procurem̂ iint P .O .I. decided 

to procure through dopartmcntaly, whereas the Government of India 

have clearly inuicatcd that commoditj'- corporations should utilise 

cooperatives in procurement of food grains and other commercial 

crops. P .O .I ., Cotton Corporation, Jute Corporation and such 

other corporations should clearly indicate their policy in this 

behalf and rather thaa setting up their own field agency should 

utilise cooperatives«

2 . Utilisation of coc;perative processing units for custom 

seivice es in the case of paddy, P.G=I. is going to purchase 

paddy but they are calling tenders for custom service, whereas

it daould be e decided policy to give this work of custom service 

to cooperative rice dwellers on a rate which will not be uneconomic 

fco the Piice Shbllers. In view of 95% levy of rice, no cooperative 

rice sheller can purchase padf'y and then run economically.

3. In the distribution of fertilisers cooperatives had been 

engaged since long. Lately private trade has cone in and ao5fe 

Agro Industries Corporation has also entered the field of 

di^ribution. Agxo Industries Corporation is allowed cada sale 

of fertilisers and cooperatives have to give if on loan to 

farmers. The main hurdle now is the allotment. The Government 

of India allocates to the le  ̂artment of Agriculture, who in tum 

allocates to cooperatives (Markfed) and Agro Industries Corporation 

out of the pool allotment. Government of India should make a 

final decision as there is a definite field of activity available 

to Agro Industries Corporation, fertilisers ^ould remain only 

with cooperatives and allotment be made to the Registrar, 

Cooperative Societies on behalf of the State Government by the

. . .  10.
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Government of IiK'ia or to a pennanexTct rLomiuee in this behelf in 

the cooperative sector which is maxs none other but State Cooperative 

Marketing Peders bion. The allotment out of the non-pool ^ould also 

be 30% of the production to cooperatives by various manufacturings 

in tile country as per reooiJjmendation of Quareshi Comnittee.

4- Recently a new trend has started in various States as State

PCI's are being set up. These corporations' have been given the 

naine of ertate civil supplies corporations. These corporations will 

be under the control of Civil Supplies Department. It is but natural 

that civil supplies department wjll give over the works of procurement 

and distribution of various items i.e . clothj sugar, wheat, pulses, 

etc. These items axe being distributed at present by urban coopera

tive consumer stores in ui’ban areas and by marketing-service societies 

in rural areas. As such it is feared cooperatives will be out of 

the field of distribution and procurement. There is no other better 

agency which is so wide spread aad with financial resources who can 

take up this work. These civil corporations will have to set up 

their own field agency which v/ill be unnecessary duplication.

5 . Dependence on G-ovemment patronage.Sd doubt it is very

necessary but still tĥ . cooperatives can and should adopt some 

obher fields of activity alongwith procurement and distribution, 

Markfed has set up fev/ processing units, 4 Fertiliser Granulation 

Units, 2 modern rice mills, Vanaspati unit, Cooperative Canneries, 

Cement ECO Pipes,Pactoryj Insecticides formulation unit, Cotton 

Seed Plant, Cotton Ginning Units. Pew more are under consideration. 

Cattle feed plant, manufacturing of harvest combines, expansions 

in the present unxts of these types. Licence for a cotton spinning 

mill has been granted by the Government of India where as the 

Markfed has set up these units but as far-procurement of raw 

materials is concurred for these units, the Primary Cooperative

- ■ ' . . .  11.
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Marke bir^ Societies czx bpin^ askea to pLii'chase the same. No 

purchases thj-ou^ any caimission o^ent is being made so that 

Primary Cooperative Lferketing Societiee art" fully involved.
I

'I

smd/-

prograjmaes iia the area had purchased from the producers





SUMMARY ON MARrCFED

(l^AFJCFED AND IT S  PROBLEMS)

S h r i , A . S . S o d h i ,

The Punjab State Cooperative Supply and  

Marketing Federation Limited (popularly know n as 

MAFJIFED) is  the apex organisation in  the c o o p e r a t i v e  

raarketing structure,. It  is registered under the 

runjp'o Cooperative Societies Act. I n  the structure, 

there pre priirary cooperative marketing societies at 

the mandi level - one situated in each regulated 

iparkej in the State confeid-ering into District Wholesale 

Cooperative Marketing Society, one each at the 

district  levels ThetG ax'e 120 Cooperative Marketing 

Societies , bo fch primary anct federal, on the membership 

o f  the Federation, including the State Government &s 

one of the members. The total paid share capital o f  

the M arkfed . as ou 30th  June, 1973? was Rs .1 ,30 ,4 ? ,5 0 0  

out of which iis. 99 , 5^ 500 were subscribed and paid 

up by the Punjab Governnient^

2» The main objective of the Marketing Federation

is  t©-patronise and fa c ilita te  the w-rking ot its 

a ffilia te d  Marketing Societies in"'the State of Punjab, 

To achieve thi& objectives the Markfed is engaged, 

oHi a la.:.'t'c scale , ins-

(i )  marketing of* agricultural produce of 
xhe farmers, by procurement on behalf 
of the Government;

( i i )  supply and distribution  of Chemical 
fe r tilize r s  in the State ;

( i i i )  supply and distribution of insecticides , 
pesticides , and other plant protection 
equipment through the marketing 

societ ie s ;

(iv ) suppljr and distribution  of improved
qualities of seeds;

programmes in the area h-id purcrfaased f?:Uits^from the rs



(v) the provision of storage fa c ilit ie s  
in the S tate ;

(v i) provision of farm services e.g.harves- 
- '-ting and spraying of crops; and

(v ii )  to arrange for the processing of
agricultural produce so as to enable 

better return to the farmers.

3*  The Iiarkfed has played a very effective  role

in bringing about a major break-through in agricultural 

production in the State of Punjab by 0cordinating its 

supply and d istribution  a ctiv ities  in the fie ld  of 

agricultural inputs with the State plans and programmes 

o f the -Agriculture i^epartmoot. It also participated 

in a big  way in profitable  marketing of bumper Babi 

yield of cotton crop, acting as agents for the Punjab 

Government as wel4- ss the Cotton Corporation of India* 

The procurement of wheat was handled in addition to 

supplies.

Storage;

W ith the achievement of bumper yields of crops 

from the uso of high  yielding  varieties  the problems 

o f storage of surplus produce was handed by coops: 

and a storage capacity of 4 .5 0  Icc tonnes has been lim it .

■̂ arm Selrvice;

-: 2 ; -

To provide farm services Markfed arranged the 

import of Harvest Combrines, In -all 119 combines are 

operating at present. Alongwith this arrangements for 

spraying of crops have also been made. Two helicoptors 

are undertaking spraying of In se ctic id es , Pesticides 

and fe r t il is e r s  (a r e a ) .

10 s o il  testing  laboratories have been set up 

with arrangements to test 10 ,0 0 0  samples annually in 

each laboratory free of cost.



A group of 10 tractors is undertaking 

p l o u ^ in g , harrowing, levelling  etc. as in the farmers 

field s  on h ir e .

Having consolidated in the field  of trading 

activ ities  in the supply and distribution of agricul- 

-tural inputs and iriorketing of agricultural produce, 

the Karkfed diverted its attention to the setting up 

of industrial units connected with the proces_s_ing of 

agricultural inputs and processing of agricultural 

products. Already the Markfed has set up various 

plants for processing of groundnuts manufacture of 

vanaspati, granulation of fe^rtilisers, dehydration 

ar̂ d canning of vegetables &nd fruits  and manufacture 

of cement pipe§ used in minor irrigation  works. The 

total capital outlay on these projects is  o f the 

order of Ks.21f’ „37 lacs . Brief data with regard to 

the rated capacity and the capacity achieved, etc . 

is  given belows _ - - '

_ (R s ,in- lacs)

3

U n it  R a te d  V a lu e  T o t a l  T o t a l  f i x e d
c a p a c i t y  o f  r a t e d  p r o d u c -  in v e s t in -
( q t y . )  c a p a c i t y  - t i o n  - e n t  made

v a l u e
d u r in g
1971-72

Cement Pipe ,6 0 ,0 0 0  
P la n t , Rup a r mt s ,

'■ * 3.49 2 .40 1 .12

Cement Pipe ,0 00  
P la n x , Serna k t s .

3.45 1 .88 1 .4 5

Ceirent pipe ' (Unit closed) 
P la n t , Moga

3.45 1 .88 1 .1 5

Formulation Plant , 
M ohali. 2 ,0 0 ,0 0 0 I t s , 36.00 2 .8 7 8.50
Vanaspati P la n t , 15»000 

Khana.

mt s . 900,00 2 60 .84 .68.00

Groundnut &  Sol- 20 ,000

-vent Plant ,Xhana
F e r t il iz e r  P la n t , 4 0 ,00 0

Dhuri.
-do- Ludhiana 40 ,000

Markfed Canneries,
J ullunder

mt s . 

mt s . 

mts.

285.00

350.00

350.00 

3 6 .1 9

128 .05

250.00

249.00 

36.19

3 9 . 0 0  

36.15

2 7 . 0 0

36.00

1 ,968.23 933.11 218 .37

prograjames ia the area had purchased from the
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Besides the above units the Federation has 

taken in hc^nd four more projects with capital outlay 

of R s .8 8 .2 9  lacs as per details  given below:

(R s . in lacs)

Units Ko-ted
capacity

Value of 
rated 

cap.

Total
fixed
invest'
-nient
m a d e

Remarks

Cotton Seed Project 30»000
mts .

2 9 8 . 5 0 4 2 .6 0 Fro ject 
stopped

Modern Rice K i l l ,  2 0 ,0 0 0  
B a jpura mt s .

11 5 .0 0 7 .^ 2 production 
started in 

June 1973»

Modern Rice F i l l ,  2 0 ,00 0  
Fatiala  mts.

1 1 5 . 0 0 3 .0 0 Yet to go 

in produ- 
-ction

F e r t iliz e r  P lan t , 4 0 ,0 0 0  
Anandpur Sahib mts.

3 5 0 .0 0 3 5 .0 0

8 7 8 . 5 0 9 8 .02

- rR)BLEFS -

The problems faced by cooperatives are;

1 . Inconsider  policy  of Governirent to u t ilis e

the agency of cooperatives in procur'ement. Every 

year the targets ore f ix e d » In  Punjab State , Food 

Department, F .C . l .  and Markfed are. tiie ti>ree agencies 

purcl-asiag wheat as agents of the Government. All 

the three agencies were making their purchases through 

cooperative riiarketing so cieties . But in the last 

procureipent F .C .l .  decided to procure through depart- 

-mentaly, whereas tne Orovernment of Indiaiiave clearly



indicated -chac commodity corporations should u t ilise  

coocerativos in procvreinent of food grains and other 

comniercial crops, F .C I . ,  Cotton Corporation, Jute 

Corporntion and such other corporations should clearly 

. indicr.-ce bbeir policy in this bohalf and rather than 

setting up their own Tiold agency should u t ilis e  

C Ojpefatives ,

f
2„  U tilisation  of cooperative processing units

t

for custom sorvico cs in the case of paddy, F .C . I .  

is  going to pu-="chase paddy but they are calling  tenders 

for custom servicc j whereas it should be a decided policy 

to givo this work of custom sei'vice to cooparative rice 

shellers on a ra^u which wil3. not be uneconomic to 

the ilice Shellox’oc In ■view of 95^  levy of r ice , no 

cooperative rico sbolT or c m  purchase paddy and then run 

eco nom ically»

3® In t h e  cii stribiition of fe rtilise rs  cooperative^

had been engaged sinco long« Lately private trade has 

come in and now Agro _cPc’ustios Corporation has also 

entered the fie3d of di&fci’ibut io n » J^ero Industries 

-Jo j.porc tion :• s oosh sale of fe rtilise rs  and

c o o p e r a t i v o G  have to givo ?t on loan to farmers. The 

irrin hurri2_c now is  - ll">tinent^ The Government of

IndiF rilocates cn tbc Department of /g r icu ltu re , who 

in turn allncrtes to cooperatives (Farkfed) and Agro 

Industries  Corporation oui of the pDol allotment, 

Governxrent of India  shoulc'’ rnake a final doci.«-ion as 

there is  a definite field of activity  available to 

Agro Inciustr■» et) Co r p o t i o n  , fertilisers  should remain 

only witl’ cooperatives and allotment be made to the 

*>egistrarj Cooperr ti-̂ ô Gocitties on behalf of the State 

Government by the Gavornment of India or to s permanent 

nominee in this behalf in the cooperative sector which

• • • 6 * »
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The alloumeut out of the non-poo:^ should al&o be 50'^ of 

the production to cooperatives by various manufacturing s 

in the country p. s per recommendation of Quareshi Committee.

Recently a new trend has started in various States 

as Stnto FCT^s are being set up . These corporations' have 

been given the name of state c iv il  supplies corporations.

These corporations w ill be under the control of C iv il  

Supplies Department, It is  but nrturr.l that c iv il  supplies 

dep<=’rtment w ill give over the -works of procurement and 

distribution  various items i . e .  cloth , sugar, wheat, puJ ses 

e t c . These items are being distributed at present by urban 

cooperative consumer stores in urban areas and by marketing- 

service societies in rurrl areas. Is  such it  is feared coope

ratives  w i l l  be out of t e field  of distribution  and procurement-* 

There is no other better agency which is  so wide spread 

end with financial resi urces who can take up this work.

These c iv il  corporations w ill have to set up their own 

f ie ld  agency which w ill be unnecessary duplication .

5» Dependence on Government patronage. Fo doubt it is

very necessary bat s t il l  the coopeiatives can and should adopt 

some other fie ld s  of activity  alongwith procurement and 

d istrib u tio n . Markfed has set up few processing u n its , k 

fe r t ils ie r  Granulation U n its , 2 modern rice m ills , vanaspati 

u n it , Cooperative Canneries, Cenent RCC P ip es , Factory, 

In se c tic id e s  formulation u n it , Cotton Seed Plant, Cotton 

Ginning Units# Few more are under consideration, Cattle feed 

p la n t , manufacturing of haricest combines, expansions in the 

present units  o f  these types. Licence for a cotton spinning 

m ill has been granted by the Government of India  where as 

the Markfed has set up these units  but as far procurement 

o f  raw fflcterials is concurred for these u n its , the Primary 

Cooperative Marketing Societies  are being asked to purchase

is  none other  but State Cooperptive Marketing  Federation .

. . .7 .



the same. No purchases through any commission agent 

is  being made so th; t Primary Cooperative Marketing 

Societies are fully  involved.

: 7 :
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C0«0PERATIVE c o l d  5030 rage ffiGlETY LTD. 
■EA). , M.Pt

Î HE GASS m S K ...r.____

Tie C ocperative Gold Storage S:.ciety Ltd ., 

Rao, MeP,, is first society of its typo in Madhya 

Pradesh, registered in the year 19^5 and started fUn- 

ctijning in the year 19 68. The area of operation is  

Indcre Tehsil and two village societies of Mtow Tehsil, 

Th3 society has 301 members out of which 297 are 

growers, 3 societies and Govemment, The paid-iip 

share capital is  Rs. 238000/-,

2. The main objectives of the society are :

(i) storage of perishable articles; (ii) maifeeting 

of perishable articles; (i i i )  supply of agricultural 

inputs, (iv) grant of pledge loans; (v) to educate 

the members.

3, The mem^iership is  open to fruit and vegetable

growers and cc.perative institutions of the area,

4* The liability o f the member is five times

of the shares held by him,

5, The authorised share capital is 3 lacs with

the face value of Rs. 100 each. None will be allowed 

to purchase shares beyond Rs, 5,000/- or 1/3 of the 

total shares sold whichever is less,

6, T he managing committee consists of 10 

directors, seven uxa elected and 3 are nominated by 

the Registrar,
, • • • 2/-*
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'7* , The paii employeos of the sDCiety are eleven.

The Manager is loputed by the Departrrent,

8, The society is  advancing pledge 1: an. This 

year Rs, 230421 was advanced to 144 growers.

9, In 1968, th0 storage capacity was 1,000 matria 

tonnes. In 1973 it  is increased 2300 matric tonnes, and in 

1974 it would be 6, 300 m. tonnes with an ince plant of 10 

tonnes capacity. The utilisation of capacity is more than

s 2 ;

10, The society has distributed 6% dividend in the

year 1968-69, From 1969 with djividend storage rebate is 

also given. The members re-deposit their rebate and 

dividend amount in the shape o f share money.

11* The total funds of the society are Rs, 245543,

12,, The society was adopted by the ICVNGUI Educa

tion Project, Indore, The Education Programme given by

the project was implemented successfully. The result of 

this is that this scciety was placed in class 'A ',  On 

its successful operation three more Cooperative cold 

storage wore set-up in Iniare district.

13, The society  provides Farm Guidance Services and

elSo planned this year to establish a bakery unit to provide 

better *Wasta^ in the morning to the members in the fields.

. . . .  y-
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14, This is a pjxblem-loss society of tte area, 

anj perf^iming its duties an i functions according to 

tte situation an-1 the requirements of the members.

15, The society is  the member of apex marketing

federation, district Ccc.orative uhit, and district 

oentralt^ooperative bank* The relations of the society 

are very go>̂ d with these institutions.

16r The society also adopted the theory of

'Cc-operaticn between Co-operatives' and helped to 

I n e w l y  bom ccld storages of the lilstrict.

By V, S, Bhandaril 
Manager.
Gocperative G ,ld  Storage 
Ltd. ,
RiD (M ,P.)

S W - 12 , 10

programmes in the area had purchased fruits, from tha pieo^p^ra
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■AN AITEMPT IN oOOIEBATIVE MAiRKETIMG Ug FRUITS IN m 'UB. PR&PESH H lU g

B. N. P. Dangwal,
I*eput̂ ' Registrar (Ooope: ative Societies)
Uttar Pradesh,
luckaow. \

The hill region of U,P. which lies between Tibet in the 

extreme north and the Gangetia plains in the south consists of 

8 revenue districts. Except the Terai and Bhabar area which 

produces foodgrains in sizeable quantities, the whole region is 

deficit in matters of production of food. Although programmes 

aiming at increasing food production in this area have always 

received due attention from the government agencies and will also 

continue to do so in the future , in view nf the natural conditions 

obtaining there, the possibilities appear to be extremely limited« 

Thus 5 for sometime past, there has been some shift in emph^is from 

agriculture bo horticulture and consequently a large number of 

fruit orchards, big and small, have come up during the last one 

dbcade or sOo

The programmes relating to planiation of fruit tre©,s, 

continue to be taken up in increasing measure year after year. It 

is reported that the fruit produntioa of this area will be of the 

order of 80,000 M«T, by the end of the Fourth Five Year Plan. As 

a result of more orchards reaching the fruit bearing stage, the 

production of fruits would increase in the following years many-foM.

Unfortunately however, the most important aspect of 

marketing the fruits produced in the area has not received any 

serious consideration so far. In April-flay 1973, it was decided 

to make a beginnings The chief consideration, nevertheless, was 

to sustain the enthusiasm of the people to grow orchards by giving' 

them a fixed minimum price for their produce. The Hill Development 

uorporation set-up by the Government of U.P« to initiate development 

programmes in the area h-id purchased fruits from the. pjfOducprs
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during the previous year and sold it in different 'Mandis' consuming 

centres. The result was a very unhappy one and the Corporation suffered 

huge loss on this account. The Corporation ms invited to iTialce 

purchases of 'A ’ arid '3 ' grade of fruits this year also. The 

cooperatives were also approached to come to the rescue o^ the 

growers. Local prices of apples in remote areas sometime come do\m 

to 50 paise per kilogram and even thai there are no purchases. The 

problem of marketing is faced particularly by small growers who have 

no means at their disposal to send their produce to distant markets.

The l&rger growers have been in the field for quite sorae tim§4ad 

have established b'osiness relations in the outside places.

The main functionary in the existing fruit marketing system 

besides the grovirer is the pre-harvest contractor who handles most 

of the produce. Although he covers all the rxsks from fruitirg 

onwards to the final disposal of the pix)ducej the price that the 

grov/er receives for his crop is considerably low.

In Juno 1973 it v/as decided to take up marketing of fruits 

in this area by cooperative societies in selected places. Five 

fruit marketing societies were hurriedly oiganised at the Instance 

of the Directoiate of Pruit Utilisation and a small beginning made 

in the direction of fruit marketing on cooperative lines. More 

societies would be oiganised in tlie coming months and it is proposed 

to further expand the programme during the Fifth Five Year Plan 

Period.

As the cooperatives had no experience in this field it was 

decided to take up the marketing of A & B grades of fruits only, 

especially apples; and that it would be done so far as possible, 

only on comirdssion basis. By the end of Augi;ist 1973? these 

cooperative societies assisted by some village primaries and the 

staff of the Fruit Utilisation Directorate have marketed over

50,000 quintals of fruits. In v±ev/ of the very short period of
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time available for makiiif all kinds of proliniinaiy airrangaaaats, 

it may not be called a mean achievement. It is however necessary 

to point out hero the main problems that' have been faced by these 

cooperative societies in this nev; field of activity end ar^ likely 

to be •f’aced by tnem for some time in the future also.

(1) There are no local mi'keis and large consuming centres in 

the area. 5’ruits have to bo marketed in outside Ilandis. ^̂ uo to 

hilly terrain of the region, distances are long and transport 

difficult. No unoften the fruits have to be transported by Mules 

upto motor TOads.

(2) Duo to the perishable nature of th- comiaodity, its ma_'keting 

machinery has to be efficient for \«iich personnel trained in this 

branch of business activity are of the utjaoBl: importance.

(3 ) These societies arc comodity type societies in nature.

The U.P.Hills mainly produce temperate fruits and the fi’uit marketing 

societivds are likely to ■̂'emain idle duiliag the off-season. It v/ill 

be difficult for them to maintain their staff if they do not imder- 

taku other activities like processing and canning of fruits.

Only good quality fruits can be maiketed as such. The 

growers cannot affoM to sell only quality fruits and throve av/ay 

the rest. It is therefore imperative for the fruit marketing 

societies, both in the interest of the grov/crs and also their ovm, 

to find v̂ ays and means to utilise the fruits v/hich cannot otherwise 

be marketed as such,

(4 ) In the initial years these sccicties will not bo able to 

moot their oxpenses from the auDunt of commassion earned by them 

in their business activity and it is necessary to provide larger 

amounts of managerial subsidy spread over a longer period of time 

than in the case of other naiketirg societies.

(5 ) These societies nad to start theii working practically 

Yfitlaou-b funds and had to face great financial difficulties.
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They were not in a posxtion even to maico pledge advances to the 

growers. It appears nocessaxy that ttie govorniTient sanction 

adequate working capital loan xo these societies and contribute 

liberally towards their share capitalr. The govormnent may also 

have to stand guarantee in respect of loans advanced to those 

socioties by the cooporative banks for marketing of fruics.

(6) Quality control is very inportant. J'orthis purpose the 

societies liavo to rely on the services of the Pruit Directorate 

staff. It may be necessary in f ’a->:uro to create a cadre of 

trained growers at district level and clso establish gradirg 

centres in the areas of the societios.

It is felt that the producers tha'aselves should know 

the technique of proper grating and packing of the fruits. All 

this is going to take time.

(7 ) The societios had to import packing cases fron outside.

The cost of transportation of the momber pieces of paclcing eases

to actual sites of packing is very high, In order to cut down

the expenses on this account, it may be necessary firstly to

procure trees at reasonable rat^s from th 0 Forest Departmaat 

and secondly to set-up saw mills at suitable places within the 

district.

(8) The producer has to bo weaned from the pre-harvest 

contractor and persuaded to look after his crop himself and 

entrust the produce to the fruit marketing society for final 

disposal so that the total benefits of the sale of his produce 

go to him.

(9 ) It Kiay be necessary to establish Divisional Pederations 

of these- maiiioting societies for arranging the final disposal of 

the fruits in suitable J&ndis and for providing marketing 

intelligence and other services to t’-'oir constituents. It is 

however complained that the Pedcrations in genei’al have not
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adoquat-ly scrv '̂d the purpose for vAiich. bhoy v/cre mainly foimod 

in othor fields of cooperative ajctivity.

(10) The banks provide medium term loans for horticulture 

purposes. The grov/ers can also bo indebted to the Village

Orudit Societies. Under the circumstances the propriety of 

giviiTg further advances even against pledge of fruits is question- 

-ablo. But on the other hand if such advances are not made, 

the grov/ers would rather sell their produce to private traders 

than have it sold through the niarkcting societies.

(1 1 ) Then there is the problem of recovery of the cooperative 

dues. In case large scale recovery is insisted upon at the time 

of malcing the pledge advances or even after the sales have been 

effected, the grov/ers would bo dissuaded from biinging their 

produce to the narkating society defeating the very purpose of 

the objective of the schcnie.

(12) Storage and quick and cheap transport are the other 

two important problaas intimately related to fruit marketing.

Those have to be solvcu quickly and effectiveiyWith govemfflEnt 

assistance.

In the facG of a variety of problems and inspite of 

their very adequate resourctasj these fruit marketing societies 

with the willing coopeiation of their grower membei's have already 

done some important work and have also paved the way for rendering 

bettor servicos to their members in the c oaing years. The 

cooperative banks have also nov/ come forward to finance fruit 

marketing in this area. By giving better prices as compared to 

the previous years these marketing societies have succeeded in 

buildir^ an atmosphere of confidence for themselves and th> 

growers which augui^ very well for the future.





AN ATTEMPT IN COOPERATIVE iilABKETIIIG- OF FRUITS IN U.P.HILLS

B.N.P.Daugwal 
D;'-. Registrar,
Cooperative Societies,
Uttar Pradesh,
Lucknow.

The hill region of Uttar Pradesh which consists of 8 revenue 

districts in defii^it in matters of food production. In view of the 

geographical conditions of the area the possibilities of agricultural 

development are also limited. Accordingly, greater emphasis has been 

laid on the development of horticulture in this area. As a result of 

this a large number of orchards of various sizes have come up there 

during the last one decade or so.

Now, although large quantities of truits v/ere being produced in 

the U.P. Hills there were no arrangem.ents for their, ojrganised marketing. 

The pre-harvest contractor v;as still dominating thu ŝiiole marketing system 

and the growers were the greatest loosers. For the first time an attempt 

was made this year to arrange the marketing of A and B grades of fruits 

on cooperative basis at selected places. The new fruit Marketing Soclties 

organised for the purpose have despite their extremely limited resoxirces 

and inadequate know-how marketed quite a sizeable quantity of fruits 

already.

There fruit B/Iarketing Societies have had to face the following 

problems:-

1. Inadequate means of transport.

2. Lack of Personnel trained in this special branch of marketing. 

Assistance of the Hortinculture staff had to be taken in grading and 

packing of fruits.

3. Lack of means to utilise fruits of inferior quality.

...2 ..



4» Extremely week financial base and late credit arrangenents.

5. Difficulty in procuring packing cases.

6. Absence of a reliable system for obtaining marketing 

intelligence.

7. Difficulty in establishing business relationship in outside

place.

8. Difficulty in finding avenues to off-eeason activities.
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OOO'PF’.b a t I'VE MAHKBTINJ- Q E  A G K IQ U I/R JB A I i PSC DU Q B  i n  IN D IA

by 3ho M. Karuaanidhi, 
DyoDirector
Hia3 stry of Agricultvire , 
(Depaxtmeat of Oooperatioa).

I

oooperative marke-ting of agrioulturoL prf^uoe means 

marketing ac-civities by pr.̂ xiuoers a&ting together instead of by 

them indivl'^.uallyr Tne objej^L of marketing society is to sell 

the produce of its members in a manner most advantageous to them. 

Its aim is to reduce veixious mal-praotioes prevailed in the system 

of agricultural marketing sur̂ h as arbitrary deductions frcjm the 

prioe of prOducse, manipulation of Tieights and measures and 

ocllusion between the buyer and the brokepc The process Of 

movement of goods from the farmer's field to ©asuming market 

includes assembling? gradings scorage^ sale and transportatinn.

In this process a large nui:ib3r cf middlemen enter into the field 

who -Cake a linafs share ol the profito The above process no 

doubt involves expenses whether they are done by private agencies 

Or by a onoperative marketip^ societyo The only advantage that 

a cooperative marketing s''.uie-f;y ean bestow is that the abOve 

serviees oaa be done at u Ic'ft'ai post aliminating the profit of 

si.j^'rfr’j.ous mddlemen 'T'ViHs ’’ould be possible due to the large 

turn-over a marketing so«"*jetj is oxpeoted to handle. Cooperative 

marketing facilitatca lari.ge seple expansion of credit and 

provides built-in meohanism f"tr the reoovery of production 

oredito It also provides incentives to grower to increase his 

production-)

The early effnrtsir. the development of marketing in India 

could be traced to the organisation of sale societies following 

the enactment if Of-operat.-iSocieties ACb of 1912o Attempts 

were made in Gujarat and United Provinces and Bihar and erstvtoile 

Punjab to organise suoh societies- These societies did not 

create argr impact on the groŶ -ors oo-">perative marketing. Several

0*0 2 •
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Committees and Oommissionsy vsiiich had been ajpointed for the develop
ment of agriculture and banking, reiterated the need for the 

development of cooperative marketingo, But these recommendations 
led to only a limited progress and that too in certain parts of the 
couatryo The Cooperative Plaarming Committee, appointed by the 
Government of India in 1945? recognised the need for development of 
cooperative marketing on a large scale aiid recomended that 25̂  of 
the total marketable su.rplus should bo covered by cooperativ<j 
marketirig ^vithin ten years. The recommendations of the Committee 
resiilted only in sporadic attempts to organise cooperative marketing 
societies of agricultural produco with alimited success.. G-reater 
emphasis v/as made by the All India Rural Credit Survey Committee 
for the systematic development of programiae of cooperative marketing 
alongside cooperative credit to improve the rural economy with the 
Government active participation in the pxograame by providing 
finsancial and other assistanceo These recommendations were accepted 
by the Government of India and since then cooperative marketing has 
been given due recognition-.

Ihb i'lrst Pive Year Plan the importance of the
cooperative mrketing aid procossing but did not set acy fixed,target 
vd.th the remit the movcEient did not achieve much progress. The 
Second Pive Year Plan placed considerable oixphasis on the development 
of cooperative marketing and envisaged definite target for the 
orgenisation of pilmary marketing societies in important laandies 
and apex marketing society in each State as a Central organisation 

to coô rdinate the activities of the prisary societies. Financial 
assist£jnce v/as provided by Government to marketing and processing 
societies. There had been progress in regard to organisation of 
Cooperative marketing societies during the Second Plan period. The 
number of primary marketing societies had increased and the apex



level federations were sc-fc —- all -ttie States except Jaiamu
and Kashmir, A Nationti Agricultural Cooperative Marketing 
federation v/as also set up to coordinate the activities of 
apex marketing societies and to promote inter state trade.
The qualitative progress was not, however, veiy ni|Jch djupressive.
The Third Plan assigned special importance to the role of coopera
tive marketing in the integrated ri^ral credit. The Plan envisaged 
s t r e n g t h e n i n g  t h e  existing marketing structure and also setting 
up of naiketing societies in areas not covered during the Second 
Plan. Definite improvement v/as noticed during the Third Plan 
period, A selective and intensive development of cooperative 
marketing, processirig- supplies and storage was stressed in the 
Fourth Plan, A substantial progress has been made in the programme 
of cooperative' marketing including during the current plan period.
The national Cooperative Development Corporation, set up imder the 
National Cooperative Development Coiporation Act. 1962, with the object 
of planning and promoting progr^ nes for the production, processing, 
storage and marketing of agricultural produce, has been rendering 
valuable support to these progi’aiaries through various promotional 
nGasurc'3 and by providing necessary financi:iL assistance and technical 
guidance in improving their operational efficiency as well as evolving 
operational and managerid. discipline.

The cooperative mrkoting structure in the countiy is mainly 
three tier set up consisting of primiy societies organised at the 
secondary'' market levels, apex marketing society at the State level 
and the National 5'ederation at the national level. In som̂e States 
there is another tier bcfcv/-een the primaij' and State ca rketing 
society. Organisationally the structure of cooperative marketing 

is now by and large ccmplete. As on 30-6-1971, there were 3222 
primary narketing societies excluding sugar cane supply societies 
covering almost all the secondary markets and wholesale mandi

5
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centrec. ^1,; higher tier of 160 districVceaatral level
societies (excluding cone supply federations) 22 state level 
marketing federations besides national level federation at All 
India levels In addition there were 6 cocriodities PederaUons for 
different coanioditlos like cotton; fruits arcl vegetables; sigar 
and other spocia] conmodi tics- The membership of primary narketing 

societies comprised 1j42y869 cooperative societies and 26,71 y269 
individuals as on 30-'6'*197l<> Their paid-up sliare capital amounted 
to 28,49 crores including Govdrmeat concribution of Hs« 18,95 crores. 
Their working capital was Rs.179o44 croreso The apex federations 
had a total membership of 7685 sDcieties and 1248 growers aijd others 
including regular and nommal membersj \dth the paid-up share capital 
of Es.14.33 ciores including G-overament ©ontribution of Rs«12.52 

^crores. Thoir v/orking capital uaounted to Ese2570d6 crores, as on 
50-6-1971. The Sfational Agricioltia’al Oooperative Markotirig Federation 
had 22 societies as its members a paid-up share capital of
Es. 39.25 laldas. The value of agricultural produce marketed by 
these cooperatives was about Rs»740 crores in 1971-72. The main 
commodities marketed wore foodgi'ciins aiad sugar-cane of which food- 
grains ^loro accounted for nearl?/ 505̂ " It is expecbed that the 

cooperatives mqy market agricultural produce of about Rs.900 crores 

during 1972 -73o Although tho progress rchieved in marketing 
operations in recait years is significai’-t; it continues to bo 
uneven between different States. The f.tates of Punjab, Maharashtra,
17.P. and G-ujarat accounted for more tho’i Pls«650 crores representing 

7C^ of the total value of agiicultural produce marketed by the 

cooperatives during 1971‘-72e Punjab vri-’'h sales of Es«240 crores 

ranked first v^ieroas the perfoxmance \Vas veiy poor in Orissa, 

Eajasthan, ?/est Benga., Andhra Pradesh, Assam, Bihar, Madhya Pradesh 

and Mysore,

•■>3 4
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The functions of the prlaaiy marketirjg societies are to 

arrange for the assembling and sale of the produce of members after 
grading and processing to the extent possible, to advance loans to 
members ou the security of producej to rent or own̂ godovms for 
facilitating the grant of such loans to members and saL e of produce, 
to purchase atid distribute to members their requirements of seeds, 
manures, implements otoc and to provide marketing Intelligence.
According to the data available, a fairly large number of marketing 
societies arc not actually undertaking the miketing of agricultural 
prodtice, vAaich is thoir legitimate function. During 1970-71, only 
57fo of the primary marketing sonietios undertook this function. The 
primary societies numbering 1243 siiffered losses during 1970-71.

The Dantwala Coii'imittee appointed in 1966 made detailed study 
of the factors for the -uneconomic functioning of the primaiy mariceting 
societies and suggested various measures for impiX)ving their viability, 
streamlining their operation etc, The States like Andhra Pradesh, 
G-ujarat, Kerala, Haryanaj Tamilnadu have been taking up the programme 
of revitalisation. In order to bring intensive development in coope
rative :rarketing, the JTationrl Cooperative Development Corporation, 
has been operating a Central Sector Scheme according to which assistaiaoe 
will be given to 400 selected 'oarketing societies located in those 
districts \’vhich account for bulk of production of foodgrains aid 
important commercial crops, fcr strengthening their share capital 
base. These societies \rixl also be provided with adequate storage 
and where necessary processing facilities#

The development of cooperative marketing is tied up to a 
great extent ?d.th the development of credit, One of the earliest ’ 
attempts to link credit wdth marketing was that made in Salem District 
(Tamil Nadu) to be knov/n as "Controlled Credit Schemd', Under this 
scheme, the mciaber receiving loan from a primary credit society

5



imdertoc; 'T'-'TI his •'’•tvnuHiT th.-' i~a,rkoting socioty to
which the primary crcdii: sociity v/as affiliatedo After the harvest, 
the credit society was affiliatedo After the harvest; the crcdit 
society and the supervisory staff of the cooperatiYo bank made 
arrangoaents to ensure that tho producc of the member v/as sold 
through tho marketing society^ She inaxfe'̂ -ting society iias to sell 
the produce of tLo Bioabor aiid dodtict hi,y duon to the Credit Societyj 
remit tho liionoy so creditoci to the financing baric under advice to 
the credit society and pay the balance to the merabero It was 
considered that such a system vvould reduco the posa bility of over- 
dues besides ensuring tho benefits of oi'gani^ed marketing to tho 
members. Tho scheme had, howeve.?̂  a liialiud successr, The imporbance 
of linking credit with markeMng was ntreesed bjr various Conferences 
and Goirimittcoaa As a I’esult of various measures taken in the past 
few years aatisfactorj' progjros.c hac been made in respect of forging 

an organic liiir botwocr cooporatjrt oredrt and cooperative narketirjg 
socicticso On the operational sidĉ  tho progress is limited® Diiring 

1970-71 j 627 primary oarkotlng societii.c assisted in the recovery of 
dues amounted to 1̂30 2 6 crorcs on b.licilf of 'i2̂ 983 primaiy agriculturaL 
societi''P- T’ho processin<2: sojiet.os a l o •coovered loans to the 

extent of Rs,35 croros on boha‘''f of 597? primaiy credit societies 

during the 'sacB yeax-o

¥ith the growin:;;, ccaplcxitlos i ’i the marketing operations, 
it is ossential that the marketing societijo should be manned by 
trained pccrsonnel. Only about 30% of the primary mâ rketing societies 
havd managerial staff of Mi-jlr o\ai aid i,':)0ut 25fo of th? societies 
obtain their managers on depuoation-, The State federation of 
cooperative marketing socici'i.,s have a'jtv-;;pted to maintain, a cadre 

of key personnel of cooperative marketing’ caid processing societies 
from which tho staff can bo drafted by -;.he needy marketing societies. 
There seems to bo re3-Ucta:ico on tho part of tho primary marketing

• on 7 ®
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soci^i,jLoa -Lo tak e  -the of naaagerial s t a f f  from th e  cadre

laaintainod by th e  Apox federations on the grotqid o f t h e i r  i n a b i l i t y  

to  meet the incrcasod oost of the staff and in  soiijie cases th e i r  

luiwillingnoss to givo up thoir right o f  appointing managors. This 

question nsods consideiation- Under a Schenie, the N ational C o op erative  

Dovelopinen-u Corporation has bnen assisting the Apex F ederations to  

sot up technical and proiaotional cells in order to give the r e q u is i t e  

oxpertiso and guidance to the lovvrer level societies#

Cooperative marketing societies play an importanb role in 

the state trading of foodgrainso The various Committees v/hich 

considered the question of state trading of foodgrains have placed 

great reliance on the cooperative marketing structure for undertaking 

aiy prograsiaes of purchasos/procui-’aaent of foodgrains undertaken by 

the State GovGrnm.ents or the i'ood Corporation mainly on account of 

their past performance in procurement operations and their stability 

for the purpose. The cooperative agency wasj therefore, given a 

positive preference in aJi schemes of State trading ±a foodgrains 

by the State Govorments/S'ood Gcrporcation of India* During the labi 

soa&or 197? the coepoTati'''-" oliotted a larger role in the

procurement of vviaea"'; as direct agents- Che apex cooperative marketing 

federation of tho State of l\’njab; Haryana and Uttar Pradesh were 

given siz^eable share in the procurement of wheat alongwith the Pood 

Corporation of India and the State Pood Departments. The cooperative 

accounted for J6fo of the total purchases made during the preceding 

season. Under the schane of talce'-over of wholes^e wheat trade, the 

State Cooperative llarketing Federations have.bean recognised as one 

of the three purchasing agents of Government. The rolo played by 

the cooperative marketing societies in this prograiniae has becai 

satisfactory thou^i they appear.- to have bê en experiencing some 

teething troublet If  these are removed Cooperative marketing 

societies would stay as a permanent agency^

6.. a.



xxivj ifaLxonal Agricultux-al Coopar-ative Marketing Pedoration 
play a dominant role in the inter-state and export trade. The 
inter-stato trade effected by the Federation was of tjio order of 
Es,1»22 crores dimLng 1970-7'i and the export trade Es.5e26 crores 
on accomt of various commodities ziz.j pulsesj onions, kardi, 
extraction meal, cliillies etc* It is expccted that tho National 
Agric uLttiral Cooporativo llarketing Pederation v/ould continue its 

policy of makii:ig out-ri^it purchasGs and enter the field of foreign 
trade in a big way in fiiturc«

Marketing of crops on cooperative basis can be siJccessful 
only i f  their processing is also undertaken by cooperative institu
tions, Development of crop processing is essential not only for 
increasing rural income and facilitating credit for production but 
also for building up cooperative rural economya In crop processing 
the most significant achievement so far has been made is in sugar
cane and cotton# V/herever such cooperative processing mits have 
been successfixlly established; they have proved to be an instrument 
of development in various fields^ Tho total number of licensed/ 
registoxo'd oocpcrative sugar fas os -yes 124 at the end of March 
1972, The Industrial Fincnce Co'cporation and life  Insurance 
Corporation of India are tho mâ n sourco for providing tho block 
capital loans for setting up the factoiics. Eighty sugar factories 
v/ero in prod-uction during the scor,on 1971 "72 and they crushod o-vcr 
1 0 4 ,3 5  lakh tonnes of sagai^cane and produced about 11 lakh tonnes 
of sugar which formed more than 39̂  ̂ of the national production of 
sugar. Cotton is another commodity vvh.jch assumes great proportion 

in the cooperative processing sector^ Bujing 1970-71 the cooperative 
ginning and pressirtg units ginned 28,42 lakhs quintals of raw cotton 

and pressed 7o07 lakhs baLeso G-ujarat tckos the major ^are in 
cotton processing. Cooperative spinning mills, jute processing

8
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nn-i-:.. ;..d  ?rocGss:?ng vLii-’’ o+hG->? pg^.-icultural comuiodities have 

bsca g ra d u a lly  coraing upo Tiioro i s ,  howover, tim o la g  between th e  

san c tio n  o f  tho process^jng projects and t l i e i r  in s t a l la t io n  o f  th e  . 

u n it s .  Sp>.̂ Gdy installa-;ion by c/Dlving a  tim e scheilulG and d e f in i te  

procGduros nood no cupJiasis. . The N ational CooporatiVG Dovelopment 

Corporation has b- '/u  j V 3 .uiioi&aV’j?olG in a s s is t in g  th e  sm all and 

aodium s i z e d  processing units by providing fin an ce  towards t h e i r  

block cost and -JTor tochnical guidance through the State Govemmenbs,

The role of coopei-^tivc rjarlcetirig societies in the supplies o f  

agricultural production requisites like fertilizers, seeds, im plouenta, 

machines, pesticides etc  ̂ to the faming coiamunities is quite s ig n if ic a n t  1

Though there has been a progressive improvement in the perfonaanc< 

of cooperative mar!c3ting societies in the countiy, there are certain 

areas of v^eaknesses within the cooperative marketing structure vdxich 

are required to be remediedc There has been considerable imbalance 

in the developmsnt o.r cooperative marketing in various regions of the 

countzy. The need to reduce the regional disparities acquiries utmost 

urgency. The development of cooperative marketing has been confinod 

to commodities like sua-ar'Cane and cottono Only recently it

has shOTfli considerable progress jji tho field of marketing of foodgrains. 

There is urgent need to cover all irrportaat commodities. Althoii^ 

there are signs of imprô rement ±n the manageiacnt techniques adopted 

by the cooperatives and in the qual?Lty of personnel deployed in this 

field, the cooperatives and the Sxate G-ovomments have yet to show 

a greater avvareness of the real problems and remedies since the 

cooperatives are functioning under competitive lii conditions»

The-gSBOwing complexities send diversification of activities of 

marketing £aid processing units signifies tho importance of the 

marketing societies having efficient personnel with high degree

.•> 10.
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COOPERATIVE MARKETING OF AGRIGUL- 
-TURAL PR3£jqC.E IN INDIA ~_______

By

M.Karunanidhi,
Dy* Di rec to r,
Ministry of Agriculture, 
Government of India,

The systematic cooperative marketing 

started only after the First rive Year Plan. Daring 

the Second Plan the structure took its shape with 

the setting up of State Level and national level 

federations of marketing Cooperatives. During the 

third and fourth plan period more attention has been 

paid for strengthening and consolidation of the 

marketjng movement. As on 30-6-1971 there were 

3222 primary marketing societies (excluding sugar 

Cane societies) covering almost all the secondary 

markets and wlx^lesale mandi centres. The higher 

ti©rs consisted 160 district central level societies 

(excluding cane supply federation) 22 state level 

federations and a national level federations besides 

6 Commodities federations. There has been study 

projects in their operations expecially the agri

cultural processing marketed by them. The perfon- 

mance in this aspect was poor in same states, A 

fairly large laumber of marketing societies are not 

actually undertaking the marketing of agricultural

,...o 2 /-



produce the number of societies incurred losses was also 

about 38^ of the total societies.

Under the scheme of linking credit with man€ 

-keting some progress has been achieved in forging 

organise linfc between cooperative credit societies and 

marketing societies, but the .vc<'.orcr;7 of the dues of 

credit societies, effected by tha marketing societies 

formed only 12„5^ of the total recovery of tte dues of 

credit societies. Cooperatives have been given position 

preference in all the schemes of state trading of food 

grains by the government as they prove to be the reliable 

agency. The National Agricultural Cooperative Marketing 

Federation, (the national level federation) has external 

in the inteinstate and export trade and modest scale.

Crop processing has been gaining importance 

-in the Cooperative Marketing* Curing 1971-72, 39^ of 

the national production of sugar rj-ras contributed by the 

Cooperative aigar FgCtcriesc Next in importance comes 

Cotton Processinge The role of the cooperative marketing 

societies in tte supplier of agricaltural production re

quisites like fertilisers, seeds, implements is  quite 

significant. The National CooperatiT-e Development Goopera 

tion, set up with the object of planning and promoting 

programmes for the production processing, storage and 

marketing agricultural produce in the cooperative sector, 

has been rendering valuable support to these programmes 

through promotional measures and by providing financial 

assistance and techaical guidances,

s 2 J
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Though, there has beai progressive important 

in th3 performanoe of Gooporative marketing there are 

certain areas or dGiioiencies within the Cooperative 

structure and their operations. There is need to re- 

. . v i t a J . i s G  the weak societies. The second tier like 

district federations appear to the redundent. Their 

flinction may be taken over by the apex federations, 

whe-rover they are advant'agos to the primaries. The 

progress of development is not even all over the coutnry* 

urgent staces ars required to reduce the regional imba- 

-lance,. The development of cooperative marketing has 

been confined only to few commodities. Other commo** 

dities are to be covered, Ttere is time lag betvreen 

the sanctioning of processing projects and their in«

« stallatiot:'5 wJjIchne is the reduced by drawing up 

time schedules, Flnce tlie coiporations are functioning 

under ooop^tltive Jonditic’a'; the ,^eed for greater 

awareness in respect of managena’i efficiency to this 

soCiet3r arises. It  is Imoerative that a strong 

Centralised maiiagement; cadre should be formed by the 

apex level federations to feed the primary level socie- 

-ties* With the grovang complexities of the operations 

of many of coopej:at.jve irs rketing/processing societies, 

the question of employing highly efficient and compe

tent key personnel assumes importante,

svm/-
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3icl:grcund ;.'aper for bhe national Seiiiinar on 
Ao-:.icul Lural Gocpcra ;ive LErketingi to be held 

y:i:.]:unob '/.shcc, 1.'̂  fcional Instiuuto of Coope- 
rai,ive j I l o o n a  - w.e.f. 8, 10.1975

. tp̂  Jy  .J _q. 15Ĵ 5j;_______________

i Shri S^^ral:aoil  ̂ Lecturer CTC, Patna

I r-le'iev of cooporative uarketin^ of foodgrains/fruits 
srci vege ̂ ables/ciairy products/poultry and egge in

7 'Air Srato 3

■'■ns'pito of fcho vast area and resources at its disposal, the 

GOoperatiT.- nrrketing societies could not make any headiray in ELkir.

The coo]):'r..tiv9 marketing was given a due shape after tlie 

2nd vorld va?; h/ the organisa.tion of cane groovers' cooperative unions.

'inspit? of due inport'-nce, no specific schemes uere chalked 

out foi coopera ci VC- m"rke cing d^.ring the 1st Five Tear Plan.

Iz Tiac o n l y  in tie 2nd Five Year Plan that planning for i ŝ 

deve'^oj leii o i'3s dofjp anc’’ nir'ie’Ticn bed and as a resulL of it there are 

in a.11 27?' coopexafcivo ;iarket3ng societies r/i bh the scate cooperative 

r'arkpJ.n"' unio.'’ ■ the apex levjl,. Apart from it, there are 72 cane 

gr^./crs' coo_io_a Give union, also.

Pesides ijiis; bnere are 12 coopera o-.we rice mills| 4 fruit 

procc units and 1 sug'r factory; & 11 cooperative cold storages

organised io the stcte but Hardly fov; are i/orkiaj satisfactorily.

'̂he cooperative ciarl-.ebing societies in Bihar are popularly

knovra as Vyapar mndal g. These societies are mainly dealing rdth 

bhe mar]ce Ling of foodgrains, supply of agricultural inputs and 

disbribution of ooneucer -'.rticles.

Af, ’̂ ;ga.rds the rriarkebing of foodgrains, the societies are mainly 

doing pledge business and rarely they induce in making outright 

purchases and '.whatever purcnases are made? ib is mostly on an agency 

basif only, 'i'he nain rea.soii of its the elemen b of risk and tiie
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departae^tr.l restrictions. So there is left '.nother vny of ge tt in g

the foodgrainj sold on (Kachci Adat) oommission. Bat io is not

feasible uue to non-ra{julation oT marko bs in actual practice. Hence 

the ultinate course is only the pledge system.

In this v̂ ay the narke fcing cooperative' of BLliar have been able 

to handle Rs, 10 croves uorth of agricultural produce only. Eere 

again it i'ay be pointed out that most of the agricultural produce 

kept on jjledge belongs to the traders or traders-cum-cultivators.

^  in actural practice vre find that no real marketing operations 

are carried on by the marketing cooperatives of Bihar ?;hich mo.y serve

the causc of the cultivators ©nd give better results ard an incentive

for ene,^noed production.

Th^re are ha,rdly 2 to 5 cooperative no.rke fcing societies having 

a turnover of more than 10 lakhs. In most cases ic is below 2 to 3 

lakhs. ,

With regard go the state trcding a Id s  the cooperafcives vere given 

a limited scope for fcheir operations by undertaldng the procurement 

operatioiit. The procurepenfc was entrusted to tlireo e^encios ie. the 

F C I ,  sba-̂ e food corporation and t>̂e state cooperative marketing union 

ans so nothing much could be desired and expected from the cooperative, 

but sti"'l cooperative might have faced better if giveit an opportunity.

Iho problens and the causes for the f-̂ .ilure of the marketing 

cooperative may be listed here as under s ■-

1 ) Yfrong location of the marketing societies. Most of the 

societies have been located at the Block headquarter where 

neither there is a regulated market nor a market of other 

ts'-pe.

2) Lack of proper planning and technical guidance with regard 

to its viability and potentiality.

3) Lack of trained and efficient managerial personnel with a 

business trait. It is only the government officers working 

as managers having little of businesr experience.

. . . 3/
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4) >̂'eak financial position of th e  societies. The s o c l ’e t i e s  

are h'^sicall;’' dependent upon ^ v e r n m e n t  s h a r e  c - '^ i t a l  

oontribntion. The membei's paj?tioipation is i n s u f f i c i e n t .  

The avera ,e sh:re~capi-kal contribution for Mljar com es to 

Rs. 2500/ "  as cor.pa.red to the national l e v e l  of E s , 6OOOO/- 

Out or \/hicL a raajor p̂ r-f; of say ^0?  ̂ is again from t h e  

ij’overnment.

iJot only fron individual cultivators hut even from the 

soj-’vice cooperativos unions ag li.P.C.S, the due share is 

lacking, Ths reason is quite obvious because the credit

structure is weak itself.

5 ) Sexective of the mc-'̂ rketing societies. The preseni

bye-lai7 requires a better change so as to enlarge the 

scope of -,,-orklng and so adoption of nevr model bye-laws

is required.

6) l£.ck of proper supervision and guidance of the departmenta] 

S'caff. The departmental officers hsirdly fulfill their 

duties of beinf-’ friend, philosopher and guide to the 

societies ins^ite of their, clo'^e association with the 

vrorking of the societies. Bven the system of concurrent 

audit has not been introduced in lilTar nhich is most 

essential for having a ijetter control and check

over its financial affairs and with regard to its \70rking.

7 ) Lc-'.ck of efficient manegoment and lack of interest on the 

part of the baord of directors. It is only a very few 

menbers on the management who take any interest and in 

actual 'practice they hardly take pains to improve, fhe 

w'orking and even have their ovm involvement to a 

significant deî reê

8) Unfavourable ^overnmeni; policy of the state government.

The government polocy needs to be move cooperatively based
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so that the ccoporatives ma be able io finda a xraj of ostablishing

i bself on sound footing at least in the initi-  ̂L stages.

, IVen if therp is a favourable policy, it remains ouly on

papers and great bottlenecks come up at tho implementation stege where 

the involvement of various ageincies co.ies up,

9) Lack of proper coordination bet̂ reen tho apex and the

primati.es.

10) There is no cpecific incentive givjn by the jiarketing. 

cooperatives and to fcbo cultivator members in the shaf)o 

of patronage divident or bonns or sharing a part of the 

profit in propotion to tbeir p'̂ r iicip-"’tion so 's to infuse 

a sense of confidence and loyality Lovard the society. §o 

the Trhole marketing complex requires a thorough ro-organi- 

sation -nd revitalisation -srith the tv;in objectives of 

attaining viability and rendering efficient services to 

the cultivator laenbers so as to enable them to got better

returns of their agricultural produce -rrliich may act as a

stimulant for a higher m<irkctable surplus.

c*



V I C a u s e s  o f  high c o s t s  o f  m a r k e t in g  a n d  how 
to  bring them  down__________ ____

The m a in  cauoos may be n r i e f e d  h e r e  a s  u n d e r  :

1) Multiplicity of intormediaries. ^
I

2 ) IIon-re£;ulation of laarkefcs inspite o f th e  a g r i c u l t u r a l

produce niui-cot act having been enforced*

3) lialtiplicity of raarkot charges.

4) Losces and deterioration in quality during storage and 

transplant.

5 ) Agricultural produce having .bulky and seasonal, there are 

he-vy costs on storage and transplant.

6) Due to scanty output of the farmers it is diffcicult as 

well ©xpensivo to sell any commodity in small lots

7 ) the smaller the amount of produce for sale> the larger

\?ill be the number of hands through nhich it will pass, 

which is not unproductive, is surely uneconomical.

8) Profit motive on the part of the middlemen.

The only solation fco all tliis lies, in organising a cooperative 

marketing society fhich can roduco the marketing costs by undertaking 

the preparation, purchase and caio of agricultural produce and perform 

all other connected functions as may be conducive to better production 

and batter business.

It can hulp in reducing the price spread between the produce■ 

and the consumer and tliereby ensure a fair and better return to the 

produce.

Cooperatives can only help in stabilisation of prices.





THE (X)-0PiR4TIVE M&EKETING SOCIETY LTD. GANJ BASODft. 

D2STT, YIDISHA (M.P).

1» Organisatloni_

(a) Eegistration Noo

(b) Eegistration date

(c) Area of Operation

(d) T'''’;al 'rsjx.'rex' villages..

(e) Total number of vi31as'es-|from
■ agl?icu.i'ju:’:e'proda3Q brough't to 
society for saleo

î f) Total population

(i) Out of wnich , 'u I 
agricultux-al ' 
populateon.

(g) Ko.of primary agriculture 
Co-operative Societjc

(h) ^o»of branches of the Central 
Cooperative Bank Ltd,

(i) No^of branches of the land 
development Co-oper?tive Bank Ltd.

(j) No.of Bio-3k Development in 
Society's juirisdiction,

2 • Ob.jects of the Society;

(a) Birchaaes and sales of 
agrlcaltuir] and forest produce from 

societies' members as well as 
cultivators f,

(b) To receive deposits,grant in aid 
from Govtejand loan from the 
Centre! Co-operative Bank Ltd,

i

(c) Advance pledge loan against 
agriculture produce for society's 
memberso

8506

233pd Sep tem b erjl957  

Basoda Tehsilo 

471  

435

2 0 3 ,3 7 5

5 1 ,9 ,6 3 ,

8 4 .

1

2 .
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( d )  Gtodowas f a c i l i t i e s  to  c u l t i v a t o r s  
f o r  a g r i c u l t u r e  p ro d u c e ^

( e )  E s ta W is h m e n t  o f  p r o c e s s in g  u n i t s  
f o r  a g r i c u l t u r e  p r o d u c e .

( f )  d i s t r i b u t i o n  o f  f e r t i l i z e r , s e e d s ,  
p e s t i c i d e s ,  co n au m ers  a r t i c l e s  an d  
a g i c u l t u r e  e q u ip m e n t f o r  m em bers 
a s  w e l l  a s  c u l t i v a t o r s *

( g )  B e c o v e r y  o f  l o a n  f ro m  p r i m r y  
a g r i c u l t u r e  c o - o p e r a t i v e  
c r e d i t  s o c i e t y  on  t h e  b a s i s  o f  
l i n k i n g  c r e d i t  w ith  m a r k e t in g .

( h )  P u b l i c i t y  o f  e x t e n s io n
against cooperation, saving,and self 
dependents for members»

3. i'ormation of Board of I>Lrectorso

(i) By election

(a) Six liirectors from primary 

agriculture cooperative 
societies,

(b) Two Directors from iidividual 
members..

(ii) By representation.,

(a) Representative of the Central 
Cooperative Bank itdo

(b) Representative of Apex Cooperative 
Marketing i'ederation Itdo

(iii) By Nomination.

(a) Deputy Director of Agriculture.

(b) Asstt,Registrar,
Coopo Societies.

(c) Collector or his nominee*

-2-
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Business activities;

1. I5ae society deals following food grains, 
pulses and oil-seeds.,

(i) (a) Mieat

(b) Gram (Deshi)

(c) Grani(Gulabi)

(d) JcnBr-o

(ll) Pulses;

(a) fesoor

(b) Hahar

(e) Jtoong 

(d)

(e) Batra

(iii) Oll-seeds;

(a) fonseed

(b) G-roundnut

2,

(u) T; H i

(d) Eameli

(e) Soyabeen

The Societj'' ai-so deals 
apticle for rural and 

as below:-

1., T'heat

2, Rice

3o Sugar

4o Ata

5- Mai da

6. Rawa

7 = Ifelda

8, Control cloths -4-
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9• Cement
10. Other articles as supplied by the 

Govt.from time to time.

3. Hie Society also deals fertilizer distribu- 
-tion,seeds,peeticides,Oil engines and motor 
pumps etc.

Note: Ihe Society is capable to empliment 
to all others functions handed over 
by the higher''authority.

5. iembership;

(a) Societies
(b) 3hdividual
( c) nominal
( d) G-ovtr

84
446
61
1

TOIAL.;— 592

^» Share Oapltal;

(a) Societies
(b) individual
(c) IJominal
(d) Govt.

Total:

1,56,624
2,35,435

1,583
1 j28,400

5,22,042

^" Reserve I'und .

Own funds;

(a) Building fd.
(b) Hvident equlisation fd,
(c) Bed and doubtful debt 

reserve fund.
(d) Price Fluctuation Fund 
f e) Chari tv Pimd.

81,225

64,315=13
4,473=01

9,597=72
47,587=29

193=67
-5-



(f) Truck and Vehicle Fund

(g) Publicity I'und

(lij Shares redumption fund

-5-

9.

(a) Cultivator's Ifeposit

10. loan Outstemding;

(a) State Govt.

(b) Central Coop.Bank.

39,900=00 

97=00

5v00c=0(?

Total: 1,71,163=82

10,324=17

3>12,444=28 

6,76,017=00

Total; 9,88,461=28

11. Working Capital:

12. Investment;

(a) Govt,securities

(b) Share Co-operative 
Institutions0

(c) Pixed Deposit in C.B.

13 •

14. Relationship with higher 
organisations.

17,73,217=27

22,328

2 ,67,000

1,200

Total; 2,90,528

2,35,000

Society is very much close 
to following organisations:

(a) 100d Corporation of India, 
because food procurement 
as agent the society 

procured levy wheat 

50,724 qtl.to amounting 
to Es.39,40,COO in earned 
a commission Rs.11,0 0

-6-
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15. Holl of the G-ovt.in the
marketing of agrioultura3. 
produce and its support to 
marketing cooperatives in 

area.

(b) Apex cooperative marketing 

federation Ltd.,fertilizers. Oil

engines motor pumps, and 

procurement of food grains etc.on 

the commission basis.

(c) Central Coop.Bank.Clean cash credit 

and pledge loan sanctioned every 

year by the Bark for Assistance in  ̂

the business activities of the 

society.

(d) %tional Co-operative development 

Corporation,for construction of 

MLl Mill loan amounting to

Bs, 4,71,000 sanctioned by the 

K.C.D.C. during the year 72-73c

(e) National Co-operative Marketing 

& agriculture coo7poration,the 

society procured on commission

basis food grains and pulses 

through Apex marketing federation 

for th._s organisation.

(f) land development Co-operative 

Bank Ltd., supply of Oil 

engines and electric pumps tc5 the

cultivators as loan sanctioned 

by the L.D.B.

Nationalisation of vtieat,the society 

procured 50,724 qtl,wheat from 

cultivators through procurement 

centers as established by the Govt.

2. Previous year cultivators benef itt©-̂  

amounting Rs, 2,50,000 as extra bonus

-7-
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imder the scheme procurement of 

G-ulabi Gram for Apex Cooperative 

Marketing Federation.

3. ProcesBing of agriculture produce 

in area of the society state

Government sanctioned in lean 

Rs, 4,73 jOOO for construction of 

iteii m i  %iits

4. For ware-housing of'agriculture 

produce the Government all ready 

sanctioned loan for construction 

of Rural and urban go down, to the 

society godowns construction 

completed by the society last five 

year backe

16. Future .^^an. The proposals of construction for

Flour M il  is under consideration 

by the State Govt.

2o Bie developing of business 

activities the state Government 

have to suaction financial 

assistance to the society amounting 

to Es,20 lakhs. The proposals, 

ifl all ready' submitted to the 

state Government.

3 . To facilitate for cultivators 

the Society have to purchase two

-8-
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cooler for drinking cold 

water rn mandi yard.

Sd/-

President,
Co-operative Marketing Society LTS 

Ganj Basodac

Copy;-

Porwarded to ShrirJ^M.Eana Idrector(Education Ihtemation 

Co-operative ^liancejNew Delhi-14)»

Ehe Director jVaikuntil Mehta National Institute of Cooperative 

Kfenagement, Poona-16 ̂

For information please.

Sd/-

President,

Co-operative Iferketing Society
Ltd.,

GANJ MSOIi-i.

mH/12 .10.
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CAUSES OF HIGH COSTS OF MARKETING

By

Lionel Gunawardana 
Joint Director
ICA Regional Office^ New Delhi,

INTRODUCTION

Marketing involves all business activities that 

have to be performed in bringing the agricultural produce from 

the farm to the ultimate consumer. Thus/ it includes 

activities such as collection of marketable surplus from the 

farmS/ their transport/ assembly, grading, processing/ packing, 

storage and sale to the ultimate consumer.

In Asian countries wl>ere the economy is dominated 

by agriculture, arrangements for marketing of farm produce 

assumes vital importance.

The Cooperative Movements in the countries of the 

Region of South-East Asia have assumed a position of increasing 

importance in their present economies and they have been 

instrumental to a great extent in fostering the general 

welfare of the people. In most of the countries in the Region 

the cooperative movements have functioned for long periods. 

However, the entry of the movement into marketing business 

is comparatively of recent origin. The cooperative movements 

which were initiat^id mainly for providing credit for the 

farmers, hesitated at the beginning to enter the field  of 

marketing. It was in 1930s that the movements in most of the 

countries in the Region attempted to enter into this field . It 

has been a very difficult task for the cooperatives to compete 

with the private traders who had entrenched themselves in this



field# and at the beginning failures exceeded successes. Though 

in many countries in the Region the marketing cooperatives 

are doing commendable service they fall far short of their 

potentialities.

STRUCTURE OF AGRICULTURAL MARKET

Structure of the agricultural market in the countries 

of South-East Asia follows somewhat'a uniform pattern. The 

primary producer sells his produce largely in the village 

itself. The traders from cities also ccsne to the villages for 

collecting produce or make their purchases at the village 

through their agents. In this method of sale the farmers are 

saved of the botheration of having to take their produce to 

distant markets# though they may get lesser prices for their 

produce than they would get if they sold them in markets 

situated in cities.

There are weekly or bi-weekly markets in central 

places covering a group of villages. The farmers bring their 

produce to these markets on fixed dates and sell to traders 

who come to make purchases.

The large-scale producers normally bring their 

produce to bigger cities for sale which enable them to get 

a higher price for their produce by avoiding the middleiren.

STRUCTURE OF THE mRKETING COCg>ERATIVSS

In most of the countries of the Region the structure 

of marketing cooperative movement is of federal type# but 

pattern of organisation is not uniform. Generally# however# it 

is three-tiered. The primary societies cover a village or a 

group of villages. These societies are federated at district or 

regional level. The districts or regional federations are 

further' federated into apex organisations at the state or 

national level.



As pointed out earlier the farm produce has to 

undergo a chain of processes which are together termed as 

marketing before they reach the hands of the -ultimate consumer. 

These processes are essentially productive, for production is 

the creation of utility . What the farmer produces on the farm 

is only the rav; material. It is the marketing process that 

adds form/ place/ time and possession utility to them.

Obviously this complicated process of marketing adds to the 

cost of the product as much as it adds to the utility of the 

product. Surveys conducted in the United States of America 

showed that on the average as much as 57% of what the consumer 

spends on food items goes for marketing charges and only 43% goes 

to the farmers.

A table showing producers' price# distribution cost 

and retail prices of some agricultural produce in Japan is given 

below,
PRODUCERS' PRICE, DISTRIBUTION COSTS AND RETAIL PRICE 
OP FRUITS & VEGETZ^BLSS IN JAPAN FOR 1965 GIVEN IN PERCENTAGE

REASONS FOR HIGH COST OF MARKETING

Produ
cers ' 
price

Trans
port

Pack
ing

Agri1. 
Coop. 
Commi
ssion

Whole- 
Sale 
Commi
ssion

Whole-
sale
price

Retail
ers ' 
margin

Retail
Price

"Radish 42 10 1 5 58 42 100

Chinese
Cabbage

34 25 2 6 67 33 100

Cucumber 64 .8 1.9 3.7 1.6 6.7 78 21.3 100

Apples 46 7 12 3 5 73 27 100

Orange 61 4 5 2 5 77 23 100

Peas 40 5 13 1 4 63 37 100

Grapes 59 2 6 1 5 73 27 100



The share the farmer gets from the consumer's 

rupee also varies from one commodity to the other. This is 

because the marketing of some products is more complex 

than the others. For instance/ the farmer's share of what 

consumer spends on bread is much lov/er than his share of what

consumer spends on rice.

The fact that marketing adds to the price of

commodities should not be a reason for complaint by the

farmers or for that matter by anybody else/ as it is an 

essential part in the process of production as much as the 

activities that goes on in the farm. However, considering

the substantial part of the consumer rupee that goes to pay

the marketing charges, it is an area where attempts should 

be made to effect economies, not only to increase the farmers 

share of the consumer's rupee but also to bring down what

consumer has to pay for his food.

Agricultural commodities by their very nature are 

more costly to handle than industrial goods. Following are 

some of the reasons for this high costs of marketing of 

agricultural produce arising out of the nature of the 

agricultural produce as well as other factors that influence 

their marketing.

Bulkiness

Most of the agricultural produce are bulky in 

relation to their value. Hence they require more space 

in storage and transport which would tend to increase the 

marketing cost. The labour charges for handling is also 

high as payment for handling has to be made on weight and 

volume and not on value.



Perishability

The perishable nature of agricultural comniodities 

make it  necessary to have special arrangements for storage, 

transport/ etc. Produce has to be moved from the farm to the 

market swiftly and special conditions for storage like 

refrigerated warehousing may be necessary. The spoilage 

and deterioration on storage and transport are greater.

Seasonality

Farm output is seasonal in character. But the 

demand for them, at least for certain commodities like 

foodgrains, are relatively steady throughout the year. This 

makes it  necessary to store large quantities for 

long periods to balance the seasonal production with 

throughout the year consumption demand. In case of 

commodities that are produced and consumed in  particular 

seasons they require storage and other facilities  that may 

not be used during the rest of the year.

Localised nature of production

Particular crops can be grown only in particular 

areas while consumption is widespread. Mostly they are 

grown in places which are distantly away from the 

population centres. These situations necessitate long 

distance transport of agricultural produce.

The small size of the farm

Usually farms in the countries of the Region of 

South-East Asia are small. Therefore/ each farm-hold has 

only small quantities of marketable surplus. The collection 

and assembly of these small lots from scattered farms 

become a costly affair .



Lack of uniformity of cropping

Often it  is founc' that number of crops are 

grown in the same area. Sven when one crop is grown there 

may be several varieties. This makes their collection, 

grading and storage complicated and expensive.

Lack of well-developed infrastructure

The difficulties encountered in  transportation 

of agricultural produce from scattered farms are also a 

contributing factor to the high cost of marketing. Much go 

waste due to the delays in  moving the produce to the 

consuming or processing centres.

Competition

Competition among various agencies that are 

engaged in marketing activities is yet another reason that 

makes marketing costly. Due to the competitive nature and 

the existence of multiplicity of nger.cies in the fie ld  

and the maintenance of various facilities  separately by 

them, full utilisation of these facilities  do not take 

place, thereby increasing per unit overhead expenditure 

for the marketing operations.

WAYS OF REDUCING COST

It was pointed out earlier that a substantial 

share of the consumers' rupee goes to pay the marketing 

charges and the share that goes to the farmer is small. 

However, it  is necessary to point out that the important thing 

is not the size of the share the farmer gets, but the total 

return he receives and its relation to his cost of 

production. Therefore, efforts have to be made to reduce 

marketing cost not merely to reduce the share that goes to 

pay the marketing charges but to increase the farmers



returns while keeping the consumers price as low as 

possible. It is also important to rote thrt as 

standards of living of the people improve/ there v;ill be 

an increasing demand from the consumers for more processed 

and elaborately packed food itemS/ which tend to increase 

the marketing cost. These demands have to be met and 

these processes cannot be avoided in order to reduce the 

marketing cost.

Organisation of Cooperatives

The first step the agricultural producers need to 

take in reducing marketing cost is to organise marketing 

cooperatively as it is only then that they can exercise 

a control over marketing operations of their produce. The 

organisation of marketing cooperatively w ill result in 

deriving the advantages of eccnomies of scale as it  would 

enable the pooling of resources in maintaining various 

facilities  necessary for large-scale marketing operations 

and their utilisation to the maximum extent thereby 

reducing the overhead cost.

The organisation of cooperative marketing has 

taken place under two situations.

a) to provide facilities  of marketing where 
these functions were non-existent.

b) to provide an alternative to the private 
trade/ where marketing services were 
performed solely by the private traders.

In situations where facilities  for marketing are 

non-existent the need of organising marketing cooperatives 

need no explanation.

It  is of course hard to find areas where some sort 

of fa c ilit ies  for marketing are non-existent though they may 

be inadequate. However/ there are areas where no organised 

marketing facilities  are available for certain commodities.



8

Where facilities for marketing are provided solely 

by the private trade/ need for cooperative marketing arises 

firstly  because of the defects and malpractices in the 

private trader monopolized marketing system. Private 

traders as mentioned earlier have entrenched themselves in 

the marketing business in most of the countries in the Region 

and they have their own trade channels and through an 

integrated structure of their own, control the market and 

manipulate prices. They use money lending as a tool to gain 

control over farm produce. The farmers v?ho are eternally 

indebted to the traders hardly have any bargaining power 

and are almost compelled to surrender their produce at 

whatever prices traders f ix  for them. The All India Rural 

Credit Survey Committee/ describing the powerful position 

of the private trade in India with regard to madceting 

remarked/ that/ "Often enough/ the cultivators' position is 

that of having to bargain if he can, with someone who 

commands the money/ commands the credit, commands the market 

and commands the transport". Under these circumstances 

cooperative marketing is the best solution if  not the only 

solution to salvage the farmers from the clutches of the 

private trade. The proper and efficient organisation of a 

cooperative marketing system w ill help the producer to obtain 

a fa ir  price for produce by reducing the price spread 

between the producer and the consumer.

Other reasons in favour of cooperative marketing 

may be enumerated as s

a. It  not only supplies and alternative to 
private trade but also disciplines the 
private trade.

b . It educates and trains the farmers in 
business.

c . It helps the consumer by way of comparatively 
low prices by eliminating middlemen.



d. It helps to make the plen of agricultural 
productior more effective by making 
agriculture a profitable pursuit and 
cncourage the farmer to produce more.

Integration - Vertical and Horizontal

An examination of the present status of the marketing 

cooperatives in the Region would suggest that there is a 

great need for both horizontal and vertical integration 

of marketing cooperatives, as much as, if not more than, 

in the other sectors of the movement. The vertical 

integration and the creation of economically viable units 

v/ill enable the society to employ well qualified and better 

trained personnel in their management which is essentially 

a pre-requisite for effective management. It  w ill  enable 

the societies to derive the benefits of economics of scale 

by being able to handle larger quantities of commodities.

This w ill also avoid unnecessary competition which results 

in wastage of limited resources.

The vertical integration of the marketing 

cooperatives into unions w ill bring about better cooperation 

and coordination among individual cooperatives. The union 

w ill  be in  a position to handle more complicated, 

specialised and heavy capital consuming activities like 

processing which individual cooperatives may not be able to 

handle.

Engaging in Supply of Agricultural Inputs

It  is important for marketing cooperatives, to 

undertake supply of agricultural inputs. Apart from the 

fact that it  is easier for the agriculturists to draw their 

supplies of agricultural inputs from the same societyy there
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are several economies that could be effected by combining 

the functions of marketing and supply in one society. For 

instance/ considerable saving car be effected in transport 

by combining the delivery of the agricultural inputs to 

farmers with the collection of agricultural produce from 

them.

Integration of Marketing and Credit

Prior indebtedness of the farmers to private 

moneylenders have been an obstacle to the progress of the 

cooperative marketing. The farnKjrs are compelled to sell 

their produce to the private traders due to their 

indebtedness to them and are unable to bring their produce 

to the cooperative marketing societies/ even if they are 

w illing  to do so. This deprives the cooperative marketing 

societies a substantial portion of their agricultural 

produce and in certain cases may not get sufficient 

quantities necessary for efficient marketing. To overcome 

this, marketing societies should extend credit to their 

members for production purposes, at least in places where 

facilities  for cooperative credit is absent or inadequate.

Dealing in all agricultural commodities

The farmers who deal in number of crops may find 

it  d ifficult  to deal with number of societies. Handling 

of marketing of all crops grown by the farmer members by one 

society w ill  undoubtedly contribute to the reduction of 

marketing cost by facilitating  easy collection and payment 

f or them and the common use of the facilities  necessary for 

marketing operations. Wherever it  is necessary to employ 

special methods for collection storage, etc. of different 

commodities and where specialised knov;ledge is necessary 

the cooperative marketing societies may set up different 

sections to handle different commodities but under one 

coordinated management.



11

Linking of marketing cooperatives 
with consumer cooperatives

Creation of an effective link between marketing 

cooperatives and consumer cooperatives at various levels 

is yet another fie ld  that must attract the attention of 

both marketing and consumer cooperntives. Such an 

effective link would be beneficial to both types of 

societies. The marketing societies w ill  fir>d an assured 

outlet for their produce and may be able to bring about 

considerable reduction in marketing cost by directly 

dealing with the consumer cooperatives. The consumer 

societies can feed the marketing cooperatives with market 

information regarding consumer preferences, etc. which they 

can pass on to the agriculturists so that they can adjust 

their production plans in  the long run to suit the 

consumer demand. The consumer societies w ill have a 

direct access to the sources of production. Therefore it  is 

in the interest of both these types of cooperatives to have 

closer coordination and cooperation among themselves.

Uniformity in production

Growing of multiplicity of crops and different 

varieties of the same crop in the same area make their 

handling difficult and costly. For instance/ if different 

varieties of paddy are growr in an area covered by a 

single marketing society it becomes d ifficult  for the 

society to arrange for their collection/ grading, storage 

and processing. This is an are-i where farming guidance 

as -well as marketing intelligence services of the 

cooperatives have important functions to perform. 

Agriculturists must be properly guided in the desirability 

of growing fewer and if possible one variety. The selection
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of the varieties should be based on consumer preferences. 

Grading

Grading is another area which must get adequate 

attention of marketing cooperatives. When agricultural 

produce is not graded into different qualities they fetch 

low prices and thereby not only reduce the total return 

to the agriculturists but also increase the per unit cost of 

marketing in relation to their value.

Storage and transport

Storage and transport nre some of the major 

factors that influence the cost of marketing. Greatest 

possible care should be exercised in those fields to 

ensure efficiency. Packing of agricultural produce in 

good containers to avoid their wastage and deterioration 

on storage and transport is  very essential. As far as 

possible cooperatives should have their own storage and 

transport fa c ilit ies .

Processing

Processing is the single stage that adds the 

greatest utility  value to the agricultural produce and 

in  most cases largest costs in the marketing process is 

involved in this stage and any agency that wishes to 

exercise control over marketing operations must have an 

adequate control over this activity. Thert;fore/ it is 

necessary that marketing cooperatives must have processing 

units as an adjunct to the normal marketing operations. The 

marketing cooperatives which would have experience in 

handling the agricuItural producc ir the ravj form can 

u tilise  that experience in setting up processing plants.



Undertaking of processing activities, for instance/ in case 

of paddy w ill not only help the agriculturists in getting 

a higher margin for their produce but also in reducing 

the transport and storage cost.

Modernisation

A large part of the cost of marketing is also 

attributable to the cost of labour. Methods of reducing 

labour cost by introducing modern machinery and labour 

saving gadgets in all stages of marketing have to be 

employed if  this cost is to be reduced. It  is not only in 

reducing labour cost that modernisation becomes essential.

Even to enable the handling of increasing production and 

increasing demand for finished product by the consumers 

whose standard of living is steac^ily improvirg, introduction 

of modern machinery becomes necocsary. Proper training 

of labour is another way of reducing per unit cost of 

labour.

Efficient organisation

The need for efficient organisation of marketing 

activities at all levels and stages as a surest means of 

reducing cost needs no emphasis. In this respect the 

organisational structure of the marketing cooperative 

movement as a whole as well as that of the individual 

marketing cooperatives need to be examined. In a federal 

type of structure that exists in most of the countries in the 

Region, the cooperative organisations at various levels 

should only be allowed to exist if they perform useful 

functions in the effective discharge of marketing operations. 

Duplication of efforts has to be carefully avoided, lest they 

add unnecessarily to the cost of marketing. Creation of number 

of organisations at various levels may result in unnecessary 

movement of stocks and extra handling cost. In the absence of 

a proper organisation of the cooperatives the extension of the 

cooperative principle into the marketing business w ill only 

court failure and frustration.





ROLii OF COLD aTOilaujiiS lii FOOD 
PRiiaiiRVATiOi  ̂ Aî T) PRODUCTION. 

★»»t<

BYj b. ii. Bajajj
Teclinologist (Ref ). , 
National Cooperative 
Development Corporation

To-day our country is facing great shortage of food and, 

therefore, it is the duty of every citizen of this country 

to give top priority to the question of solving food shortage 

in the country. Growing niore alone will not solve tne problem 

anless we take necessary steps to stop the wastage and spoilage 

of foodstuffs available to us. The rate of deterioration and 

spoilage of perishables like fruits and vegetables,, eggs, fish 

meat, etc, is very high under tropical conditions which are 

prevailing in our country, iiillions and millions of tonnes 

of these perishables get wasted every year because of lack of 

proper storage facilities. This lack of storage facilities 

cav-se glut of these commodities in the market during the 

peak period of supply \riiich results in very low prices during 

that period and very high prices in txie off-season, wnen 

these commodities are in short supply. In order to avoid 

this, it is very essential to nave adequate cold storage 

facilities for these perishable commodities so as to eliminate 

spoilage and wastage of these products and also to maintain 

a regular supply of these items to the market so that more 

or less uniform prices may prevail throughout the year. With 

the ovailability of modern farm irnpleiLents j chemical 

fertilisers, irrigation facilities and improved seed



varieties, large quantities of fruits and vegetables are 

being grovm in our country. But due to improper handling, 

transport and storage facilitiesj about 20 to 25% of the 

produce is being wasted. If  this waste loss is eliminated 

by providing adequate storage and refrigerated transport 

facilities, then the food problem of the country can be 

sol,/ed to a great extent and there will be a great national 

gain too.

2. In several advanced countries, the cold storage

industry has made great development and it has thus helped

in proper marketing of perishable foodstuffs by preventing

the wastage and giving very remunerative returns to the

farmers. Although the development of cold storages in India

is not as effective as in other advanced countries, yet the

cold storages which are existing in our country have helped a

lot in  providing regular supplies of perishable food-stuffs

throughout the year at reasonable rates. The available cold

storage capacity in the country is not sufficient to bake car?

of all the abundance of the peak season and, therefore, it

is very essential to have more number of cold storages both at 
and distribution 

the growing/centres to ensure regular supply of fruits and

vegetables x̂ rith minimum wastage. A large nuniber of cold

storages should be installed in tne neighbourhood of the

producing areas for absorbing the produce as quickly as

possible  after  it  has been harvested. This should be

combined with facilities for refrigerai^ed rail and road

-tain
transport to the consuming centres to mdin/,'uniform supply,

s 2 •



proper distribution and reasonable price level,

3. Tne cold storage industry in our country is of the 

recent origin and uas yet to be developed on modern scientific 

lines to moet the growing needs of the country, vie have ta 

since independence giveii ii.uch importance to minimising food 

losses durino storage und n.any a forward step has been taken 

to preserve food. As a result of this, the cold storage 

industry has made rapid progress during the recent y^ars and 

the nuTiiber of cold storages has gone up from 83 in 1965 to 

1500 in 1973. Tne installed capacity has increased from 77,OOu 

tonnes to .̂bout 1,8 million ton^iis. While this development 

iias been most welcome, it has only toucned the fringe of che 

problem, 'fne country needs many more cold storages of 

various types to store perishable foodstuffs such as fruit:, 

vegetables, meat, fish, eggs and a vast range' of dairy 

products.

4, As a result of various developmental measures under

taken during ‘che last decade or so, production of fruit and 

vegetable is increasing in almost all ^^rts of the country.

By the end of Fourth Pla^i, it is uxpected that the production 

of fruits and vegetables including potatoes will reach to

- 3 0  million tonnes. The production of potatoes is also 

increasing very fast in tnis country. The total production 

of potatoes which was about 26 lakh tonnes in the year 

1963-64, increased to 36.25 lakh tonnes in 1966-67 and 

furtner to 47-, 26 lakh tonnes in 1968-69, This production 

of potatoes IS likely to increase considerably by the end



of Fourth Plan. To sustain such rise in production of 

perishables 5 stops \/ill have to be taken for cr^Jdting 

additional and adequate preservation facllitios.

5. Thu shcare ol coop’.sratives In th^ iLarketing 

of fruits and vegetables is aliî ost insignificant 

iuainly on accoUxat of non-availability of adeqi ate 

cold storage capacity vlth thefu especially in the big 

markets. Availability of cold storage capacity in tne 

cooperative sector is iii-portant from the point of viev; of 

enlarging the farmers' share in the price paid by the conj 

for fruits and vegetables. Tnere is no other logical 

liiebhcd txian this to give incentive to the farmers for 

more and better production of these conmodities. Keeping 

these aspects in view? the National Cooperative L)evelop.,..̂ r. 

Corporation has been eiaphasisin'; for soLe tiiue past the 

need for enlarging the scope of cold storage industry 

in tne cooperative sector,

‘6. The first cooperative cold storage was set up in 

tne country in 1955. ihe oroanised efforts for promoting 

tnis industry in the cooperative sector '.̂ eroj hov/ever, 

started only after 1962 x\;non the Central ^overenL.ent took 

a policy decision to give fixiancid assistance to the 

coopoi-atives for establisliu-nt of cola storages. Since 

then, there has been a perceptible increase in tne nui'uber 

of cooperative cold storages and their capacity. As 

against 15 units in 1961-62, with 14,000 toiines capacity
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the n-umber of cooperative cold stordges has gone 

up to 128 with 2.04 lakh tonnes capacity wnich 

accoimts for about 11^ of the country's total 

cold storage capacity to-day. '-‘-'iie grovth of 

cold storage industry in India is closely associated 

rith the progress in the potato cultivation.. I\early 

S5/t of txie country's cold storaie capdcity is at 

present conceiitrated in the potatoe growing states 

like U. P. 5 Binar, lî -st Bengal and Punjab. Cooperatives 

are no exception to this. O’at of 128 cooperative cold 

storages organised in this country so far, as Many as 

90 belong to these states. The cooperative cold storages 

are set up mainly for storing seed and table potatoes 

and are thus located in rural areas.

7. Gold storages sot up in the cooperative sector 

are organised either as independent societies excluav^lj’’ 

for the parpose, of storing and Marketing of fruits and 

Vegetables or as adjuncts to the multipurpose marketing 

cooperaT:ives. Independent cooperatives for cold 

storages are organised mainly in tue otates of Punjab, 

and ixarya,na. In other states such as U. P, , Orissa, 

iianarashtra, .test i^engal and Bihar they have been 

set up as adjuncts to the marketing cooperatives.

6/-



Out of 12S -unics, organised 'L" Co-ooorative 

Sector, 80 iini'cs I'Mve been inqt-aiiod hjr Sc-ptoncbr, 

while the remaining units are in various stages of 

installation and a lar-'e nua'jor of then are likely to be

: I ;

completed very sooij, rh^3 otate-’jise b"‘eak up of the co-

operative cold s borages is cS U'’der s-

State
or

3. Units 
■janised

Capacity

tonrics

in C .S.Ijnits Capacity in  
installed ton'-es.

Andiira Pradesh 3 2,200 - -

Assam 1 1,000 1 1,000

Bihar 10 15,600 7 10,700

Gujarat ■ 3 3,400 oo 3,400

Karyana 2 2,000 2 2,000

Jammu ci Kashm3.r 2 2,000 1 1,400

Iladhya Pradesh 7 12,000 4 8,000

!'Iysore 6 5,800 2 1,800

kaliarashtra 3 2,000 2 1,000

Orissa 13 12,600 11 10,200

Punjab 16 22,700 15 17,700

Rajasthan 2 4,000 2 4,000

Ta.iil Liadu 1 1,250 1 1,250

Ui;fcar Pradesh 48 97,100 22 44,600

West Bengal 8 15/xOO 6 10,000

Chandigarh 1 1,600 lj600

Haga.land 1 1,000 - -

KAFED (2Iew Delhi) 1 2,500 - -

Ibtal ! 128 2,04,150 80 1,18,650

8, The Ka clonal Co-operative Development; Corpora-

tion  (irCDC) provides f in sncial assistance in che form of

block loans for the ests blishnient of co-operative cold

storages under the Centr ■̂1 Sector Scheme for finanejng

• • • • I /  • '
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si-a]l and n G d iu in  sized processing imits* The assistance 

is given outside the Scate Plan ceilings. Under this 

scheme, assistcnce by the National Co-operative Develop^nen' 

Corporatioxi is rendered la the form of a refinance 

facility and the initial finaxicing is to be done by 

the State Govcrment and/or Apejc Co-operativp Banlc. It 

is for the State Govern^ient to decide \;hebh~er the 

refinance would be routed thj’ough the Apex Co-operative 

Bank (on a Sta^r Govera^ent guarantee favour of the 

FCDC) or the State Govermient. Unit with a block cost 

upto fis.15,00 lakhs are categorised as snail scale units 

and those '.:ith a block cost between Rs.15.00 lakhs mid 

R̂ . 60,00 lakhs are categorised as riediuj sized units. 

i-Iargin money rC'^uired for raising the working capita.1 is 

considered as a part of the to cal block cosb, The 

National Co-operative Dcvelop'nent Corooration provides 

loan assistance upto 75% and 70% of the total block cost 

for fie sraall a/id medium sized units respectively.

9, In the case of co-operatively weak areas, such

as States of the Sasr.ern Region, Eastern Uttar Pradesh 

(15 distx'icts only), Rajasthan ax-d 200 and odd districts 

identified by the Planning Cormnission as industrially 

backward, the ^'ational Co-operative Developnent Corpora

tion provides loa,n assistance upto the extent of 80"'̂  of 

the total block cost for both small and uodiun sized 

processing units. The remaining amount of the bloclc 

cost i .e . 25/.?̂  or 20foy ss the ease may be, is to be raised 

by the society in the iorri of sliare ca'_.ital from its

........ B/-



members and the State Govorment In ’:he retr'o oi ?.:2 cr 

1:1  depending upon tlic total block cost of the project. 

However, iii bhs case of baclcvard areas, as :ientioned 

above 3 the ratio of the 'iitnh'ers' share capibal con

tribution to that of the State GoveriXiients could be 

up to 1;5.

10. In order to help t}̂ e co-operative cold storages 

to utilise their full capacity^ the Ifetioiisl Co-operat:‘-’•c 

Development Corporation has la^onchcd a scheme to provide 

margin money to the co-operative colc storages installed 

before the coi> lencement of the Fourth Plan. Under this 

scheme, the Corporawioa assists the State Govertiment 

outside their plan ceilings to an ez^ent uhich does not 

excecd 75^ of the margin money requirement of the co-

o lerp ti'/e cold storages subject to the condition that 

the units themselves raise the balance 25^ from their 

members and/or in participation with the State Goverrmcnt 

as additional share capital. In the case of co-opera'^ively 

under-developed areas as mentioned above, the Corpora

tion provides upto 90^ of the total margin money require- 

meiits 0 1  the eold storage unit.

11, In order to facilitate efficient marketing

of fruit and vegetable by the co-operatives, emphasis 

was recently laid on setting up cold storages in ter'iinal 

markets and the co-operatives wers encouraged to do so.

The National Agricultural Go-operative Marketing Federa

tion (NAFED) is putting up a multi-cormiodity cold storage 

of 2500 tonnes capacity in Delhi, i’amil Nadu Apex Market

ing Federation has installed a cold storage of 1250 tomies

........ 9/-
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capacity vith an ice plant of 10 tonnes pe:.-“ day capacity 

in Madras City. Similarly, co-operative cold storages 

at Eyderabad, Poona, Jullundur, Ludhiana, Chandigarh, 

Ah'aedabadj Patna, etc. have been organised to 

facilitate bhe marketing of perishables by the co- 

opera tiVGS,

12. It is very essential to expa.ud the cold 

storage capacity in uhc co-f nerative sector. This is 

nccessary not only from the point of viev/ of restric- 

ing wastage of the perishables but also to strengthen 

the purciiasing power of the fruit and vegetable growers. 

At present, hardly about 30 to 40;t of the consurrier 

price goes back to the%riner. As a result of this, 

incentives to produce more and better qualitj^ of 

fruit and vegetable are adversely affected. If this 

situation is to change, the co-operatives iiave to 

share much responsibility in developing this 

industry.
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PB3CUR04MT OF WHEAT BY COOPERATIVE MARKETING 
s o c ie t ie s  A CASE STUDY OF HARYANA MARKETING
_________________________ f e d e r a t i o n ,,___________________________

By DPc G, Ojha
VlvINlCM,Poona-16.

BACKGRjUND ;

Though Dr, Ashok Mehta, Food grain enquiry 

commj.ttee emphasised the need for dt?veloping proper agri

cultural marketing channels, the organisational woik for 

creating proper distribution channels started only after 

the establislriment cf the Food Coiporation of India in 1965„ 

Ttes was the first major poiicj' change from production 

oriented programmes for agricultural development to market 

oriented approach to achLove quick economic growth, Ib 

has been realised thai; unless this happens there will not 

be any Increase i'n the demana of goods and services due 

to lack cf purchaaing power., Profitability of any invest- 

mert is detcrmiaed by narketing ends eid production is only 

a means to maiketing en.ds» The programme of agricultural 

developnenf particulaily of physical eDcpansion of out-put 

as voriced out in hhe Tlurd aijd Fourth Plans did result in 

making a break through in respect of production of some 

types of food grains parb cularlj^ wheat. Major break 

through in production of vheat has been achieved in Punjab 

cXid Haryana through the seeds. Other states also

made serious efforts to achieve higher wheat pinduction 

targets. This Js well z’efLected in table No« 1 b&loWJ

Table No. 1. All India Index of production of wheat
between 1959-60 to 1971-72_________ ____

(Value weights - 8^36) (Bases Triennium ending
1961-62 = 100)

___ Jear_____________ faction._________ ________________________ ___

19 59-60 9 2o8
19 60-61 98,0
1961-62 108.4

'’̂ 3 96„8
1963-64 88»5
1964^65 , 110,. 1
1965-66 9 3,. 4
1966-67 10^,4
1967-68 148c 7 
l9Pa-.69 ̂
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1969-70 180.6
1970-71 214.2
1971-72 238 0

A high rate of increasing production naturally brought 

in many implications particular regarding the prices. To 

resume the objectives laid down in respect of procurement 

and price policy in the Five -Year Plans, the Govemment 

started several agencies to streamlin©' the marketing and 

procurement system. Elaborate arrangements fb r state trading 

were made with the establishment of Fbod Corporation of 

India. In the Initial stage the peicentage of procurement 

to net production of food grains showed increasing trend 

but during last two years the expeiiences have not been 

encouraging . Both production as well as the procurement 

figures have declined shaiply. According to the latest 

official estimates, not with standing the emergency rabi, 

crops^ the total rabi wheat production would be only 30 

million tonnes as compared to 36 million tonnes during

1971-72. O f this, it  is estimated that about 11 million 

tonnes will be the total marketable surplus of which the 

Govemment has set a target of procurring 8 million tonnes. 

According to official reports, even after the end of the 

p e ^  thrashing seasonif only some 2 million tonnes of wheat 

has been procureid till the middle of May 1973, I f  the 

actual procurement is compared with the procurement target 

set in for the season, it  will be clear that procurement 

effort is falling behind schedule sxPept in Punjab, The 

situation to-day is  more alarming in the States like Rajasthan 

Bihar and Madhya Pradesh. Even in the state of Haryana and 

Punjab which are known for their marvelous performances in 

previous years lagged for behind their target this year.

In case of Haryana the prccuremgnt target has been fixed 

at 1*3 million tonnes. xiDwevcr, the average daily procurem^t



of wheat which used to be 12000 to 17000 tonnes during 

May in previous years (propped to only 7000 tonnes towards 

the end of May in 1973, Till June 9, 1973 only 36 percent 

of the targeted wheat has been procured in the State of 

Haryana*

Tte blames for such a state of affairs have 

squarly been placed on the Cooperative Marketing organisa-
I

tions of the country, unhealthy attitude of the traders and 

the negative approach of the opposition parties.

In this paper we make an attempt to examine these 

allegations so far they are attributed to cooperative insti

tutions. In the absen^se of up-to-date monthly procurement 

data for various states in general and Marketing Federations 

in particular, we present a case Study of wheat procurement 

operations of the Haryana State Cooperative Supply and Maike- 

ting Federation, Chandigarh, which provides a clear picture 

of the role played and problems faced by the marketing cooperar-

tives engaged in this business. The case study is  based
for

on the field data obtained Z. Project Report submitted by 

DCBM officer trainee at the Vaiktinth Mehta National Institute 

of Cooperative Management during April 1973,

Wheat is one of the major crop in the State of 

Haryana accounting for 16,3 percent of the total cropped area. 

There has been considerable increase in the production of 

ifliieat during the last seven years. The production o f wheat 

reached the pick hight of 23.42 lakhs tonnes, in 1971-72 

as compar-ed to 8,69 lakhs tonnes in 1966-67. It has bedn 

estimated that duo to emergenoy rabi production drive during

1972-73 the total out-put of the state would be around 26 

lakh tonnes of which 13 laihs tonn.es woull be procured for 

the central pool as against the 1971-72 target of 10 

lakh tonnes.

: 3 5
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The agencies participating in procure.'nent are 

Fb'od Coiporation of India, State R)od and SUpply Depart- 

m ^t  and Haryana State Gooperativo Supply snd Marketing 

Federation.

Out of an ostlmato'^. pT’ocureraent of 10 lakh 

tonnes in 1971-72 it was woiiied out that the F.O^I, will 

procure 2» 5 lakh tonnes, Haryana State Cooperative SUpply 

and Marketing Federation 2 lakh tonnes and State Fbod and 

Supply Department remaining 5,5 lakh tonnes. Thus it  is 

clear that the Cooperative Marketing Federation was given 

the responsibility as to procure "^0  ̂ of the total procure

ment target. However, Haryana State Gooperatiive Sapply & 

Marketing Federation was able to procure only 1<,S5 lakh 

tonnes of wheat against the ■' argec of 2 lakh tonnes the 

value of whl,ch was roughly 1v25 crores^

A study of the to':al quantity available as marke

table surplus has sto’-ii at'i increasing trend. While the 

production of wheat in Haryana increased by 90%  during

1971-72 as Compared previous years production, the market 

arrivals increased by 200% -poroeaX It  was noticed that 

the producers were selling about 80fo to 90^ of wheat during 

past har\rest period as compared ’co 60fo to 70^ in the earlier 

years. According to another esfcination, the increase in the 

daily wheat arrivals during post, harvest seasons in some of 

Haryana markets was as Mgb as 500fo as a compared to the 

average of previous 3 or  4 years. The situation in 1972-73 

is„just the reversGc

Inspite o f  all these figures, the actual procure

ment has been So-‘ short of,e?roectationg Hdw .'far these failures 

in achieving the targets could be attributed to organisational 

and functional weakness of the cooperative marketing system? 

The gf^ne'^al arpePcS.ai*jJ07b?io are that i f  cooperative marketing 

of agricultural product is managed properly and efficiently,

.it will help in reducing the price spread between, producer

i i^  - f M  TO C-S n  r w r \  ^  1“  -V"  ̂V s  ^  t  - ir t  ^  •V/ITt 4 *  "I”  1<^/^
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primary producers without affecting the interest of 

Consumers at the same time and with stand the monopolistic 

tactices of pressure groups of the consumers.

Organisational. set-ua_.Q.f Haryana State Cooperative supply 
and marketing federation;

Haryana State Cooperative Supply and Marketing 

Federation came into being in the month of November 1966 

gnd renders useful services to the farmers of the state 

through raandi ] ovel and district level marl-ceting societies.

There are 82 marketing societies in the state of 

Haryana of wiiLch 65 primary marketing societies are affilia

ted with Haryana State Cooperative Supply and Marketing 

Federation, Apart from this there are 7 district level 

wholesale Cooperative Marlceting Societies, The remaining 

17 out of 82 Could not be brought under common cadre scheme 

because of managements disinclination and also because few 

of them are dorment and under liquidation.

The State Goveinmem: fixed a target of 2 lakh 

tonnes for central ppol to Harj^ana State Cooperative Supply 

and Marketing “P^deration for the Central pool during 1971-72. 

There are thr.e main agencies of procurement, the F .C .I , 

the Food & Supply Department of the Haryana State and the 

Haryana State Coo erative Supply and Marieeting Federation^

Seperate week days and list of mandis has been prescribed 

for effecting purchase by each agency. Government also

issued specific instructions to supervisory Staff to make
r

sure that the purchases are effected in the mandis on the 

days allotted to tlie concerned agencies so that farm3rs are 

not put to any irconvenience in th. disposal of their produce 

The procurement price fo (Fair Average Quality) wheat

offered for sale by the farmers is  'fixed at Rs. 76/- per 

quliĵ tcu. whichv^riieLcil between rupees one and rupees two 

according to the grade below, FAQ, ‘ In no case the price

: 5 ;
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Could exPeed Rs. 76/- per quintal, There is no range of 

procuremtait price as has been the case in previous years.

In the federal structure under which the Coopera

tive Mariceting Societies are functioning in the State of 

Haryana the primary Gooporative Marketing SDCieties actually 

undertake marketing operations for which the federation 

pays Rs. 0,50 gaise per 100 rupees as commission for the 

purchases of wheat for the Central pool. The Pfederation 

dOb.es not interfere into day-today working of the Societies 

link is  maintained through t he district managers/ 

field inspectors appointed by the jFfederation to supervise 

the procurement operations.

All other prerequisites required for the purpose 

of storage system is to be arranged by the Society, Mandi 

charges which are incurred by the societies would be the 

same as approved by thePbod & <^pply Department of Haryana 

Incidental charges are paid at the rate of 0.85 paise per 

quintal for wheat despatched by rail.

Finances for procurement programmes^

The Cooperative Marketing Federation obtains the 

following types o f finance from external sources.

1) Advances on pledge o f  goods.

2) Advances on hypothecation of goods,

3) Advances on clean basis.

4) Ad hoc l o ^ s  from banks on gurantee of 

Govemment or fram Government itself.

As the requirements o f  finance under the procurement 

prcgramme in very heavy, th^ Haryana iState Cooperative Bank 

alone is not in a position to provide all the working 

capital needed and hence other commercial banks have also 

entered the field. These Banks provide loans to the 

Federation at the rate of 8 ,i  percent with Government 

guarantee and the Government on the other hand charges

: 6  i



another i  percent for standing surety. Tixis the Federation 

has to pay 9 perc.j3.t dinterest on the loans obtained for the 

procurGnont,

Financial Im plication^^f the prpcuronent programme. ;

The financial implications involved in tbe procure

ment could be well expla3.ned i f  we estimate the financial
I

requirement in relation to the targeted quahtity of Procurement 

assigned to the Haryana State Cooperative iSUpply and Marke

ting Ffederation, estimation is presented below in table

2. Table - P,.

Financial requirements under the procurement programme:

!  7  ;

Year
Target allotted 
(in thousand 

tonnes)

Jlnanci al
requirements
(Rsc 76/-per quintal)

1968-69 25jOOO 1.90 crores.

1969-70 75,000 5.70 crorfes.

1970-71 1325,000 9. 50 c ro re s

1971-72 OOjOOO 15, 20 c ro re s.

It  is apparent that the total financial requirement 

under the procurement programne whj.ch was only Rs. 1,90 crores 

in 1968-69 went up to Rs» 15.20 crores in the year 1971-72.

The Haryana State Cooperative Bank could hardly handle such 

a big financial commitement.

Procurement performance s

Progress of procurement of wheat in relation to 

production and targets fixed for procurement jsid actual 

ac hievement s, are presented below s (see on page noB/-)

. .  • .  8 / •”
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Table 5..

Targets and achievement o f  procurement by Haryana State
Cooperative Supply &  Marketing Federation.

Year
Targets

in
tonnes

in 
tonne So

Achievements.

Value

1968-69

1969-70

1970-71

1971-72

1972-73

25.000

75.000 

1,25,000 

2,00,000 

4,00,000

25,000

69,000

1,10,000  
1,65,000 

N. A.

1,90 crores. 

5, 241 c rores 

9e 50 c rores 

12 , 54 c ro res.

NA.

It  is quitg clear from th. above figures that 

though the performance of the Haryana State Cooperatives 

Supply and Marketing Federations has been significant, it  has 

failed to keep pace with targeted figures. Achievements in 

relation to target fixed shows a continuous short fall. There 

is  a tendency of wider gap in achievement in relation to 

increase in targets fixed the total value of wheat procurred 

was of the order of Rs. 12^54 crores in 1971-72o

There has been numerous reasons for this non flil- 

fillment of targets by the Haryana State Cooperative Supply 

and Marketing Federation, While some of the factors were of 

general and operational nature some now elements have entered 

as a result of the State trading in food grains from the rabi 

season of 72-'^3, so®© of the special factors are indicated 

below.

1) High procurement targets in relation to production 
 _______________  of wheat, _______________________ __

It  has been found that generally the estimated 

figure of wheat production are on higher side than the actual 

production. This results in fixation of proportionately 

higher procurement targets for various agencies in subsequent 

years without eleminating the factors for low procurement 

during previous years.



2) ..I..s£.s. ar.ELy.al..Pf wheat in Mandls than anticipated;

Eue to variety of factors the actual arrival of 

wheat has boen loss in Mandis than antici-at^^d. This is 

particularly true in case of procurement programme for

1972-73, Ba^rei implementing the State take over of wheat 

trade, precious little work has beaa done to prepare, the
I

farmer, the Consumer and other related parties. This resulted 

in holding of stock by the farmer. Even in a country like 

China the unified procurement and mariceting scheme did not 

succeed till the politicsO. cadres ett-tarad the operation, 

classified the producers in to various groups and then 

resorted to different strategies for procuremtait in respect 

of different groups of farmers.

3) Differential price, system .and the P-artial tak.e. over.

It  is well known that Indiai farmers are more retum 

conseious. State trading in food grains has only becai partial 

covering for the time being wheat only and leaving out other 

crops. This created scarcity situation of coiarse variety 

of food grains which gained in price lead over wheat and 

placed the farmer in a most strange situation. In Punjab 

and Haryana, Gram and Barley prices daring early May 1973 

was Rs. 130 and 140 and Rs. 100 and R s .-110 per quintal 

respectively compared to Rs. 80 and Rs, 50 last year. The 

wheat, under the procurement programrae was being demanded from 

the farmer at the rate of Rs. 76 per quintal and so naturally 

the farmers were reluctant to sale at Rs. 76/-

4) jSl.glQm_,.Qi:.. sm  gL^L

In the rural areas of Haryana manatifation has yet 

to replace the traditional method of kind wage payment. The 

price o f wheat going below the price of coarse variety of 

grainF, wheat has become the main grain for wage payment.

This resulted in with holding of larger ouantity of wheat 

by the farmer.
........ toy- ______
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55 ■aaugglin.g__Qf_wh^.at...to.. the nieghbpuring States :

In spite of tirw. best efforts h'r the Haryana Govern

ment wheat in being continuously smuggled to the neighbou - 

ring states, due to wide disparity between Market price and 

procurement prices offered to the farmer.

6) Att^o^gnt of fanners with the private traders 

The private traders in the state of Haryana 

advance.’ plidge loan to small and big farmers on the condi

tion that they will market their produce to them. Such small 

farmers, though they are members of the marketing societies 

are not loyal and chey sell their produce to the private 

’ agencies. The marketing societiesj do not advance these 

small farmers any pledge loan and evan when the sale 

affected through the maiketing societies the payments are 

delayed. The private traders pay the farmers immediately.

'?) Sma_n farmers problems in maiketing

The surplus available wi th the small famers is 

small and hence they do not find it  profitable to carry 

their produce to the mandis or marketing societies and hence 

they prefer to sale their produce to the middle men. There 

is  no machinary with the Cooperative Marketing SDCieties to 

collect the small surpluses from small farmers.

Problems faced by the Federation & suggested recoraraenda- 
______________ ___________  - tion s. ____________ ____________________

The reasons of the unsabi sfac tory performance 

o f the Haryana State Cooperative Supply and Marketing Federa

tion could be attributed to a variety of factors. Some 

o f the problems may be classified as organisational problems 

aid the other as operational problems,

0 rganlsatinnal problems, s

Most of the staff related with procurement programme 

are on deputation from the Government whD hardly put in their 

mind and sole to the Cooperative purpose. They do not shov 

the same degree of keenness towards their job as is expected

; 10 s



ander such a programme,

2) Tho officors appointed at foderal level are 

mostly untrained personnel without any background and skill 

in Cooperative Marketing.

3) Az the field levol, there is little co-ordina

tion between procurement officors/inspecto rs on the one hand 

and the representative of the cooperative marketing societies 

on the other. Lack o f c q -o njination between representatives 

of Apex institution and that of primary levol personnel often 

leads to inefficcient handling of the procurement programme.

- O j i e m b M L O l  _iiroJ2i_oiL§_J

1) Lack of communication between Apex levol said 

district level/Mandi level societies.
xj

While there is  some consultacion between the F^dera- 

tion and the Government fegonaing the procurement target 

assigned to it, partically no communication exist between 

the Federation and distfeict level/mandi level societies 

in the matter of fixing tne targets^ Societies are not 

actually involved and they feel that che targets are imposed 

on them. What happens, that after consultation between F ,G ,I, 

and the Federation a target is  fixed and the same is  distri

buted amongst various district level/mandi level societies in 

an arbitrary manner which are generally based on some very 

crude assumption of mandl arrivals» A more realistic approach 

is required in thi? respect.

2) Lack of propel stoiage facilities s A number of 

operational difficulties are being experienced due to lack 

of sufficient storage faci3ii ties. The notice of actua]. 

procurement allotment is  <^onmunicated so late uo the societies 

that they find It  difficult to hire even private Go downs and

; 1'1 ;

hence they go slow^ Thj.s also load, to the storage of precured

V11/2/-
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3) Delay in making payment to producers by societiesJ 

It  has bedi found that snail producers are reluctant (even 

tlTiough they are membeisof the Societies to sell their 

produce to the societies because of the delay in effecting the 

final paym^t by the mariieting societies, Whiel the traders 

pay the producers on the spot, it has not been possible foi* 

the society as it  has to under go many procedural fomalities. 

Though In principle the Federation has made arrangements for 

effecting payment within 24 hours through Bank drafts, in 

practice, it  takes some time for the society in cashing the 

money to make necessary payments to the farmers.

4) Labour problemss The marketing societies in 

Haryana enter into an annual contract with the labourers as 

a measure of security to ensure timely supply of lafeo ur, but 

due to very repid rate of increase in mandi arrivals and 

Competition between vgri-ous agencies regarding procurement) 

has resulted in increasing the wage rate. The private traders 

have been attracting the labourers through increase in wage 

rates where cooperative marketing societies have found it very 

difficult to Compete with increasing wage rates and enter into 

fresh contracts. This particular factor has affected the working 

of these marketing societies who are entrusted with the task of 

procurement and despatches. Limited supply of labour makes it 

quite difficult for them to carry out both the assignments.

While it  is well mthin the limits of the federation 

to make necessary procedures and administrative improvements , 

the problems relating to policy matters should be discussed 

jointly bjr the Haryana State Cooperative Supply and Marketing 

Federation, Pbod Corporation of India and with the State Pbod 

Supply Deoartraent.

1) In the fixation of procurement target assigned to 

the Federation a realistic approat^h should be adopted considering 

the resources and limitations of the Fgderation. ~
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The Federation on their part, while alio ting the targets 

to raarlteting societies should consider the individual 

cases ifiii the same manner.

2) The federaticn should try to built up its own 

sound adQinistrative cadre and should be less dependent on 

ufficors/staff hired from other departments.

3) Th3 Federation may consider i setting up 

technical cell at the head office and at regional branches.

The function of this technical cell be to provide proper

guidance relating to procurement, storage,packing etc.

The Cell may also be asked to make proper a s s e s s m d i t  of the 

procurement capacity of the societies to help in working 

out a realistic target for procurement,

4) Co-ordination between field staff at various 

level should be achievedc It  has been observed that due to 

lack of Coordination between the field staff appointed by

the federation end these appointed by the societies the procure

ment programmes has to face a number of difficulties,

5) Improvement in storage facilities i In this 

connection there are mainly two problems : (a) there has
V Ji

not been sufficient time lag between the alloc ation_ of 

procurement targets and instructions for hiring of additional 

godowns. (b) the procurement targets for various societies 

are generally fixed or increased with^'ut making proper assess

ment of storage facilities available in the area. This creates 

operational problems at the field level,

6 ) Financial powers be given to District Managers.:

At present the payment regarditug the purchase bills Is  made by 

the Psderati^n directly to the societies. This reailts in 

Considerable .del ay in effecting payment to the societies to 

the dissatisfaction of the producers. This arrangements should 

be changed in such a manner that all the payments a-re made 

through the district managers in order to avoid delay,

. , . .-VUL™
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7) Handling of labour problems : The problem of 

labour shortage Could be handled through t I© mechanised 

system cf transportation end other market operations. Action 

should be taken to pi-omote labour cooperatives which should 

be provided wi th necessary funds from the Apoii Cooperative 

Bank in order to purchase transport machinariesj such as trucks

etc. Secondly, societies should be encouraged tc. enter into

labour contracts for at least two years and they should be 

free to offer market wage rates. The Federation should 

think of fehariug part of such ad:llti_,nal cost involved in 

procuring labour.

Policy reorientaticn in the interest of procurement and 
State trading__________________________ ___________________ ________

1) The policy of partial trading of food

grains should be revLwed, particularly, in the light of

its impact on other food grains prices which are not under 

take over programme.

2) Effective met^»ds shomld be evolved to maintain 

price party df take over grains and that with the coarse 

variety grainso Pbr this a network of fair price shops not 

only in the cities but in the villages also be sot up for 

distributing a part from food grains, all the other essential 

commodities cf community con sump tion,

3) The Government should take effective measure to 

see that the FcG.Io Inspectors and private traders do not play 

hide and sedc with public interest. Instances have come up 

where the F.G,I„ In jecto rs  have arbitrarily rejected a 

particular marketed stock of farmers and the same was ultimately 

purchased by the private traders few hours later at a lower 

price,

4) Purchase of inferior stocks of farmers^ i After
t aSi e

the stated over of wheat trading the farmer is loft with no 

aitemative but to sale hj s produce to tM Government or 

its agents. However, for such puKJhases the qualities are 

specified, hence the damaged, wet or inferior stock are 

rojectedc This puts the farmer in a very difficult position



by way of economic loss. The damaged, wet or inferior 

stocks of the farmers should not be reflised but should 

be purchased by the Govemraent agents such as cooperative 

societies at a roasonable price. I f  such stocks cannot 

be used for human consumption it may be purchased as 

poultry or animal food. This will save the farmer from 

economic loss and psychologically piopare them to sale 

the good stuff also to the Government.

5) The prccurement price policy should insure

“ . a fair return after deducting the cost of culti

vation, Th6s is also necessary for making increased 

farm investment by the farmers,

6) A phased programrne should be worked out for 

handing over the entire marketing operations of wheat to

the Cooperative institution. Under th3 Mstralian system 

altbottgh there ■'is wheat Board the Pri^|ary Cooperative 

Ijiistitutions play vital role in channelizing the surplus 

from farmer to the Wheat Board. The same system could 

well operate between FoG.I. and the Marketing Federations 

in various states*

i  t
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SUPCTiY 0¥ iGIilC'LxJRAL KTUTS IN BTSIA 

- The Role of Cooperatives -

Dr. G.S. Kamat 
V.M.National Institute of 
Cooperative Management, 
Poona-16.

Introduction;

It has been adequately proved that provision of agricultural 

inputs to farmers in time and in the required measure can bring about a 

substantial increese in the agricultural output. In a country with a ]a rge 

agricultuial sector, need for a streamlined organisation for liie 

efficient supply of agricultural inputs to farmers, therefore, assumes 

special significance^ Xbere ap^^ears little scope for additions to 

agricultural production through traditional methods of farming. Sustained 

agricul-tural developments can be secured by intensive use of new 

agricultural inputs in an innovation manner- It is true that a well 

planned and guided research in the field of genetics, chemical techno

logy and soil sciences yrould oe a pre-condition for requiring the 

Indian faimer to adopt modern cultural practices. The United States of 

America, Japan, Mexico. Taiwan have shown that in a number of cropts, 

almost 100 per cent increases can be achieved as a result of continuous 

research in the agricultural field particularly, through uses of modem 

inputs. Per example, rust resistant; highly fertiliser re^onsive seeds 

etc. have bf-f-.a evolved ever the period there, contributing significantly to 

increase in production.

In India too, researches are going on ixi various aspects

I
of agriculture, but still vast areas have remained unexplored and 

even the results of researches already made, have yet to reach the 

far-off farms. Wide-spi'ead use of imcroved variety of seeds (hyp),

. »0. 2 . .
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supported by Intelligent use of chemical fertilisers and pest control 

chemicals, can deliver maximum results. In a traditicn-boutn agriculture, 

efforts will have to be concentrated on developing new lines of approach 

for diffusion of knowledge, concerning cultural operations and for 

creating congenial environment in favour of their adoption, so that 

production can be increased and benefits obtained from overall appli

cation of these inputs.

Sufficient Experience;

Cooperatives in India have been engaged in this task of 

distribution of agricultural inputs, viz., fertilisers, seeds, pesti

cides, implements etc., for a decade and a half by now, and have 

gained sufficient experience. A formal structure, with the National 

Cooperative Marketing Federation at the top, 21 State level marketing 

federations, 159 district marketing societies, 3,261 primary marketing 

societies covering all the secondary markets in the country and 

supporting about 1.62 lakhs primary agricultural societies at the 

village level - is existing in the field today. The basic objective 

of this pyramidical structure has been to institutionalise the process 

of marketing and supplies in an integrated manner r i ^ t  up to the village 

level. The system is intended to secure bolii economic vaibility and 

social objectives. Appropriate crop production credit policies are 

intended to facilitate implementation of the policies and schemes 

pertaining to agricultural inputs, under the Plans. The progress 

recorded by cooperatives in this area of business can be seen from 

the following table :~
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"i-
Years IV Plan Target

Item
1966.67 1969.. 70 1970,71 1973.74

1. Chemical fertilisers 1̂ 4 37 232 49 249.78 450.00

2. Improved seeds 25.53 23.19 39.49 50.00

3 • In sec t ic id e s 17.69 19 76 17*,. 71 50.00

4. /igro-implemonts 5-44 5 <.7? 10,41 15.00

To'oal 163.03 281.16 317.59 565.00

Despite this \,rogr<'se, it iB bTcoming increasingly necessary 

to strengthen the cooperatjve institutional srructure operating at 

various le-'cels, especially, the cooperative institutions engaged in 

distribution acti-''-itos at the mandi level and the v ill^e  level.

These cooperatives need to bt, strbnthened both orgenisatjonally and 

financially to improve th&ir capacities and efl’iciency for hadling 

me reading buslnDse in the jnjLediate fu-̂ arô  in e^onrs to the 

gro'vving demand at the grass-root level. In aduitioaj there have been 

certain changes in the government polxcies with regard to inputs 

business, bringing in agencies other -̂ hai cooperatives also in the field 

(the multi-agency approach). All the sane, state partnerdiip in share 

capital of cooperatives is there. A&si.tanco for construction of 

godowns, appoinbaen-c oi managerial sta/f j the purchase of transport 

vuhicl s etc.j hae been available to ooperatives from the government 

and governiaent agencies like the National Cooperative Development 

Corporation. Since tlie busiaess ycrtairing to supply of inputs is 

essentially a technical activity, the national and state level 

marketing federations in articular ar. also being enabled to set-up 

technical and proqiotional c^lls v̂ hicr include among otherSj experts
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in agricultural inputs, storag'j, etc. Cooperative marketing staff 

functioning at various levcle of liic system is also being traint-d in 

conmeroial operations of various activities conctmed with supply of 

input s.

These measures have no doubt helped the cooperatives to 

record encouraging progress from year to year. Poi’ examplej the 

cooperatives which d: stributod agricultural inputs worth Es.35«7 

crores in 1960-61 reached a level of Es.317«3 crores by 1970-71.

All the same, the multi--dgGncy a >roach enfoiced with the official 

support has brorghb a si^nxflcsnt change in the scene-

gertilisers:

Performance of coope-ra-civeR in regard to supply of fertiliser 

in particularj have been qul'!.c impressive. The number of retail 

depots opened by cooper's.uivc b tn 1961-5? was 32000 and by 1970-71 

it had gone up to 3643'^ (i."̂  ■’’ s, boweveij true, lr_ 1966-67 the number 

of retail points wa'̂  but wxth the removal of cooperative

monopoly in regaid to fcx’t^Iiser mark'Amg in the face of coDpetition 

from the private trade^ the cooperatives had to reduce the number of 

retail points to be able to witnsfcand the competition. The decline in 

the oxisting retail aoints wii'h a view to rationalising the supply

With the change in policy in 1966-67, in accordance with the 

recommendations of the Sivaramar. Corrmittee on Fertilisers, earlier 

Gonsignmi.ut facilities g-’ven to cooperatives have been progressively 

witndravm and cooperative wholesalers are now expected to arrange on 

their own procurement; of pcrcil Iscxs in competition with the orivate aa<

• . .  • p ..
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public scctor agencios. The supply of iniproved fertilisers meetly 

ingjortcd, has also betin dwinaxiii^ aa corrtispondijngly more and more 

indigenous fertilisers ar.3 b&ing mads available bj'- the Indian manu

facturers. (There, hovvcvei'j are still not available in adequate 

measure). Since cooperatives are novv expected to make their own 

arrangements through direct negotiations v/î th the manufacturers of

I
chemical fertilisers,, it is time, the cooperative marketing and supply 

structarc of the country works in aii integrated manner in order to 

secure economies of scale and beuter terms and conditions from the 

aroducer, ecpecially in tho face of competition they are required 

to facc from other agcncies conducting fertiliser business. By the 

end of the IV Plim. sh'̂ ro of cooperatives in the supply of fertilisers 

is expected to be of Hs, A50 crorss. The total estimated distribution 

of fertilisers is expected to reach a level of Es.900 crores. At the 

some tiiiie, it has go b,: noted that with the entry of private trade 

the. sh;-r>. of cooperatives hat been affected, bringing it down from 

72 per cent in '1965-66 to about 60 per cent in 1970-71. As stated 

earlier, the pri'̂ â'̂ .o -̂ red'-iTS ha->-e bwen operating up to the railhead 

points while the ooopv-rafcives have to r̂ jach up to the village level, 

at extra cost on tvan-̂ T>ort storage etc- Keeping mind the nature 

of competitive business, perhaps, the cooperatives will have to live 

with fchis basic handieap and will have to devise other measures in 

orier to bring down the iirpact of the extra cost on business projects.

Adjustment;

All the same, cooperatives seem to be picking up in many 

areas through suitable adjustment in their policies regarding 

production, procurement, distribution, pricing, margin sharing ,
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sales promotion etc. Wiili about 2500 sub-wholesalers and 36,000 

Pcrt.ailers, accounting for 50^ of iiie fertilisers business in the countiyj 

the cooperatives can be described as the single largest ixistitutional 

egency m  the country tolay^ The cooperatives have particular 

advantage of linJcir^ inputs wloh aipply of production credit as a 

result of uxtonsion of the cyop lo'in system aad of facixities to 

reach upto the village 1-vc? (.despite che handicap described earlier)*

The voernment ?/hich is earzoas so he'..p the agrdcultu-^iosts in the 

matter of agricultural ripats. would have to keep this background 

in view ard justifiably h'-'lp the cooperative agencies to meet the 

situation'to overcome so.nc of the natural handicaps of inputs busitiees. 

The need for a review or this acccunt is rocognist-d and it is now 

proposed that the States should select 4 centres in cach district ~ 

not connectod by railway, 'xri. miich could be recognised as central 

road head points for purpojo ?0R dclivtrioS of pool fertilisers.

Here the same time; i+ nccc3 to he observed; even with regard to 

supply of pool ftrtllisoi’s, ',hst cc'operatives have to experience diffi

culties in th-;t the pool forxilisers are allotted by the centre to 

• the State Soverniaisnts -''.ho -^edistrioute thorn among the statu marketing 

federations, ggro-indus'C’̂ ie-s corprrationsj departmental agencies, 

pi'ivate traders etc, Tr-js. the aonopoly of cooperatives in handling 

pool fertilisers is also praeticallj^ coming to an end. ab they are 

allotted the so i.'rtili s,. ?s alor 7/ith other agencies in a reduced 

measure,- unlike in the past

As to the procur'iEcnt of non-poolcd fertilisers from private/ 

public manufacturers, the oocpfra,ives, inspite of their negotiated 

agreements have been sx-er-cncing difficulties in getting popular

: 6 i
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varieties from seme of the institutions. Ih£ difficulties m a in l y  

relaxc oo adequacy, timcliaoto- of supply and terms rond conditions 

of delivery. There hac be^n some, iaproveaent in recent years in the 

l^roourement of poxa^ as a result of -foe reorganisation of "the I n d i a  

Potash Ltd., gi-v in g  share participation to cooperatives ( R s . 9 . 3 0  lakhs) 

with due rupiesentation on its board.

In addition^ tlio cooperaTives have ij)een enabled t o  s e tu p  

about 1& fertiliser granular plan.s for promoting use of balance^ 

fertilisers. Their number is lilrely to be 21 by the end o f  t h e  IV 

Plan, with the productjon capacity of 78 lakh, tonnes of B/EPK granular 

fertilisers. Probloias of some of The existing units pertain to l i i e  

procureraê it of raw-matej-ialB as stated above. By end of 1972| 17 units 

wi.re in production,

Strucurally jja some states apex marketing federations were 

not involved in th? ousiiesG o£ fertiliser distribution (e.g. Mahara^tra 

and U .? .). In view cf tht; acl\ f.r.uC?ges like the economies of scale, 

finances, adminietrrt-’’on̂  ctc^ it is considered desirable that the 

State federations invo^vu themselves ia liie fertiliser and other inputs 

business in a big wejo pro\iding the necessary initiative and thrust 

to the input business^ In a’jsmee of tnis, 1iie units at 1fae lower 

level will not bu able to held their own in the face of emerging 

competitive forces in-t,hu rtralarcias. Unfortunately, the cooperative 

marketing structure in vaj-lo is parts of the country is not uniformaly 

strong and sound. Further, arart from the need to strengthen the struc

ture, there may bt necessity of introducing uniform and sound 

procedures pertaining to supply business from the wholesale level 

to the sub-wholesaler and ult:j:iiately to the retailer in the cooperative

: 7 :
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soctox’. Further in the bca^rs; wnere 'B' component of the crop loan 

system has botn effcc ĵ-vej / lixxkud to supplies aetivity of the mr.rke- 

bing ccopeiatiyes, oLo >^o&uits havL o'cn quite encouraging. This Cc.n 

be seen in States Ijirt PiMjao^ Hcryani; G-ujarat, Maharashtraj Madhya 

Pradesh and rarts ol rfar.o.1 fladu and II,P.

Is a 3uppl̂ in£.ri tary measure> on a stleccive basis, cooperatives 

are being enablec to jp soil suing Laboi-atories on a pilot 

bofcis. Thus 5 cooDorafci-1 s arc to impDement this sch-ine to start ?/ith 

(formulatfcd by the WODC -i iijril I570). Each unit has been given Rs. 1 

Idich ard it woulc' be ex^ ctcd to os^abli^ d.i-rect contacts with the 

farmers reconiitena fcr’cnlisorB and dossages. This v/ould

also help the spl.s oro’iio+. .on activity of the eoope-ratives»

Cre_dxt 1 or fe'^tiliGe r s ;

The ifeDer'fo o „nlii-i ris a major source of finance for

fertiliser d.s triou .ion b,' coo jc ra^ .v̂ cs till rec ntly which provided 

credit through the tc ooopv Banlcs ou Stcite G-overnmcnt

guarantee at t,he barV rat< fo_ j. jfriod of 6 months, up to 90% of the 

value of the toxri stocks nel'  ̂ oy tne aarketing agency or its agent 

in its r.ane, on hj-xothc r-ocxo" Recently, the EBI credit has

betn restricted to " q» Scatefaj '3̂’vi*'ing cooperatives to seek acconsio- 

dation in an ir,crepsing ”ro the nc?uionalised and conmercial

brnics. The bank rate rleo steads -"a-sed by 2% for financing this 

activity. Thus, the EBI crcdiu limits which were Rs. 424.75 crores in 

1971 camb down to Rs. H .7t) ci s ii 1 72. The State Bank of India and 

its subs3diaric s have bct-'i Lro ^^rc/iding finance alongiwht no .ional 

coDimercial banls for d"’ _b^«\'^n rf fertilisers, c^eci-lly through

the State Coopeiativo B8nk3.
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Seeds; *

Wext to fertiliser, the cooperatives are espectedto play 

an important role in distribution of in^rroved/hybrid seeds. The 

structural arrangement, of course, varies from state to state# In some 

States the State Marketing Federation has been working as the agent 

of the state government. On the assessment made by the Director of

Agriculture, it associates the constituent marketing societies with

I
the busitiees. In Gujarat for e.g. the apex marketing federation 

handles the entire work of hybrid seed production as well as distribu

tion in collaboration with the constituent cooperatives. In U .P., 

the cooperatives seed stores procure seeds from the State Agricultural 

Department against c a ^  payment. The idea is to make use of institutional 

agencies for purpose of seed, production, processing, and mai-keting 

in the country in an increasing measure. A multi-agency approach is 

also suggested for this purpose, apart from seed cooperatives and 

seed growers organisations.

All the same the cooperatives, in business seeds ^owns 

a perceptible increase from 6.8 c'rores in 1961-62 to Es. 39.49 

crores in 1970-71, major portion being accounted f®r by Bihar 98 

per cent of the total seeds business was concentrated in Bihar, G-ujaratj, 

Madhya Pradesh, Mysore, Mahara^tra, Punjab and IT.P.

Pesticides and Insecticides;

The role of cooperatives in this business even today 

continues to be small and ^ows a downward trend. It may be mainly 

because of the direct and contanued involvement of the State agricul

tural departments in this activity. Punjab seems to have evolved a 

systematic scheme in regard to formulation, procurement and distri-
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bution of pesticides by cooperatives. It has been working well since 

1967. In most of the States, the activities are taken up as the agent 

of the State GovemmfcUt, In 1965-66 the cooperatives handled insecti

cides arid pesticides and other minor production requisites of the order 

of Rs. 1961 crores. Their perfoi.-man.ee in 1970-71 was Es. 1771 crores 

(and had ^ovm a fall over the years 1968-69, 1969-70). The activities 

were mainly restricted to five States Maharashtra, Gujarat, Tamil Hadu, 

Mysore and Kerala, accounting for 91^ of the business. There are today

7 cooperatives, set up for Hie formulation of Insecticides etc. of 

which 5 have gone into production, and the five are at the various 

stages of erection.

Agiricultural Machinery Implements;

Business in this regard has been mainly concentrated in the 

State of Andhra Pradesh, Punjab, Gujarat, Maharashtra and It̂ ysore.

The distribution of oil engines, power tillers, pump-^ts, electric 

motors, dominated this business. The business done by the cooperatives 

in in 1961-62 was Es. 91 lakhs and in 1970-71 it went up to Es. 10,41 

crores. Por the country as a whole, 1he performance was uneven. Under 

the schemes sponsored by the UCDC, some cooperatives are being helped 

to establish small scale workshops for fibrication of agricultural 

implements. About 13 cooperatives have been assisted under this scheme 

of which 5 have already gone into production. The Mahra^tra Cooperative 

Engineering Society and Godavari Pravara Agricultural and Industrial 

Society in Maharashtra have taken up manufacture of diesel enginers 

electric motors, pump-sets, power tillers, etc.

To support these activities, cooperative agro-service 

centres are being set-up for servicing and repair of agric'oltural

: 10 ;
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machinery. The NCTX! assietance is available f o r  liiiB p u rp o s e  a l s Q .

The scheme was introduced in 1968-69 and 2 7  centres were assisted 

by 1970-7 1 . They are mostly located in Andhra Pradeda, Maharashtra, 

Madhya Pradesh, Tamil Nadu, Rajasthan.

Programme for the V Plan;

By the end of the IV Plan, cooperatives will be handling

fertilisers worth Rs.450 crores, in^proved seeds worth E s .5 5  c r o r e s

million, pesticides Es, 30 crores, and implements worth Es. 15 crores.
i

This business is likely to go up in the V Five Year Plan, during 

which the cooperatives are expected to handle fertiliser distribution 

valued at Es, 1000 crrores (against a target of Es. 1600 crores for 

the country as a whole), seeds worth Es.lOO crores, pesticides Es.75 

crores, aad agricultural machinery implements worth Es. 25 crores^.

The cooperative fertiliser factory at Kandla will go into production 

by March, 1974 and further 2 more complex fertilisers factories,

5 granular fertiliser mixing units, 2 5  seed producers' proceasing-cuan- 

sale societies, 8 fomulation units for pesticides and insecticides,

40 worktops for fabrication of agricultural machinery, 12 units for 

manufactures of tractors etc., 2 units for aerial spraing of pesticides 

15 solid testing laboratories and I5O agro-seryice centres are pioposfed 

during the V Five Year Plan period.

Por securing this growth, the cooperative ma,rketing and 

supply structure would have to strengthen itself organisationally, 

financially, and operationally. The ^ructure will have to be stem-* 

lined with a view to bringing down the costs and improving efficiency.

In face of competition there may be need for a redistribution of margins
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amongst various tiers ^available in the business. The extension of the 

crop loan system more effectively would provide necessary support to 

the input business. A well trained, experienced staff, appropriately 

compensated, would be required for recording progress in business as 

expected. The equity capital base '..’ill have to be strengthened in • 

order to be able to secure working funds from Ihe financial agencies. 

Last but not le?.st, in spite of the multi-agency approach, the Ste'ce 

and their agencies concerned with agricultural progranmes and produc

tion of inputs etc., would have to provide a more favourable support 

to the cooperative ^stem in order’to enable it to deliver tbe goods
V

to the nook and corner of the country as desired.
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D r .  G .S .  E an n t

T h e  B e g in n in g

W h ile  we c o n s id e r  t a k i n g  a  s u r v e y  o f  d e v e lo p m e n t i n  

C o o p e r a t iv e  M a r t e t in g  and  P r o c e s s in g  s i n c e  In d e p e n d e n c e , wo 

h ave  n e c e s s a r i l y  t o  d a t e  i t  fro m  th e  com m enceiaent o f  th& S eco n d  

f i iv e  Y e a r  P l a n .  I t  i s  n o t  t h a t  d u r in g  t h e  e a r l i e r  p e r io d  

c o o p e r a t i v e  M ia r l ie t in g  an d  P r o c e s s i n g  S o c i e t i e s  w « r »  n o n - e x i s t e n t .  

C o o p e r a t iv e  C o t to n  S a l e s  S o c i e t i e s  fro m  G u ja r a t ,  M a r k e t in g  S o c i e t i e s  

f o r  j a g g e i y ,  b a n a n a  e t c .  fro m  M a h a r a s h t r a  s u c c e s s f u l l y  e x i s t e d  

e v e n  d u r in g  t h e  p r e —In d e p e n d e n c e  p e r i o d ,  j u s t  a s  t h e r e  m u st be 

fe w  o t h e r  e x c e p t i o n a l  c a s e s  i n  o t h e r  j a r t s  o f  t h e  c o u n t r y  a s  

w e l l .  T h e i r  s u c c e s s f u l  o p e r a t io n  w a s  l a r g e l y  due t o  t h e  

a w a r e n e s s  an d  f o r e s i g h t  shown b y  t h e  l o c a l  l e a d e r s h ip *  In  a  

fe w  c a s e s  ( l i k e  t h e  th e n  Bombay P r o v i n c i a l  C o o p e r a t iv e  B an k ) 

t h e  i n i t i a t i v e  w as shpwn b y  e v e n  C o o p e r a t iv e  B a n k in g  O r g a n is a -  

- t i o n s  i n  o r g a n i s i n g  C o o p e r a t iv e  S a l e s  and P u r c h a s e  a c t i v i t i e s  

i n  c e r t a i n  a r e a s  e v q n  th r o u g h  t h e i r  own d e p a r tm e n t s  f o r  a  w h i l e .  

S u b s e q u e n t l y  t h e s e  o p e r a t io n s  w e re  h an d ed  o v e r  t o  in d e p e n d e n t  

s a le ~ p u r c h a s e  c o o p e r a t i v e  t m io n s .  B u t  a s  s t a t e d  e a r l i e r ,  th o  

a t t e m p t s  w e re  s p o r a d i c  i n  n a t u r e  an d  n o t  n e c e s s a r i l y  a s  a  p a r t  

o f  a n y  p la n  and  on an  i n t e g r a t e d  b a s i s .

The P la n n e d  E ra

A p la n n e d  a p p ro a c h  to w a r d s  c o o p e r a t i v e  m a r k e t in g  and  

p r o c e s s i n g  f o r  t h e i r  in t e ^ s r a t e d  d e v e lo p m e n t  a s  s t a t e d  e a r l i e r

w a s  a c c e p t e d  b y  t h e  co i# n try  fro m  th e  S e co n d  F iv e  Y e a r  P la n  u n d e r
f

t h e  p o l i c y  g u i d e , l i n e s  recom m ended b y  th e  C o m m ittee  o f  S x p e r t s  

o f  t h e  A l l  I n d i a  S u r a l  C T redit S u r v e y  ( 1 9 5 4 ) .  The if i ip o r t a n c e  bff
a

c o o p e r a t i v e  p ia r k e t in g  w as r e a l i s e d  i n  t h e  o ld  S t a t e  o f  Bombay 

a n d  lila d rf ls  w h e re  th e  c ro p  lo a n  o r f u l l  f in a n c e  s y s t e m  w a s  a l r e a d y  

i n  v o g u e .  JL a te r  t h i s  s y s te m  w as e x t e n d e d  t o  t h e  e n t i r e  c o u n t r y  

u n d e r  t h e  A l l  I n d i a  B u r a l  C r e d i t  S u r v e y  C o m m ittee  re c o n a a o n d a t io n s  

w hen  we f jn d  a  d e l i b e r a t e  e n d e a v o u r  b e in g  m a d e ‘ f o r  t h e  o r g a n i s a -  

- t i o n  o f  m a r k e t in g  an d  p r o c e s s i n g  on c o o p e r a t i v e  l i n e s *  A s  on

COOHBB&TIVE M&BKBTING - lEVlEWE])
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d a t e  i t  i s  © s t i ia a t e d  t h a t  c o o p e r a t iW s  s f c a r e  i n  a g r i c u l t u r a l  

t r a d e  o f  t h e  c o t in t r y  h a s  g o n e  iq ) to  8  t o  1 0  p e r c e n t .  A l l  t h e  

M a n d is  i n  t h e  ‘c o i in t r y  s t a n d  now c o v e r e d  b y  t h e  3 3 3 9  p r im a r y  

m a r k e t in g  s o c i e t i e s  o f  w h ic h  505  a r e  o r g a n i s e d  on a  c o E ia o d ity  

b a s i s .  I n  a d d i t i o n ,  t h e r e  a r e  1 6 2  C e n t r a l  o r  B e g io n a T  l e v e l  

M a r k e t in g  S o c i e t i e s  an d  2 4  N a t io n a l  an d  S t a t e  l e v e l  M a r k e t in g  

I t e d e r a t io n s  ( i n c l u d in g - f e w  i n t e r ~ s t a t e  l e v e l  f e d e r a t i o n s ) .  A 

s u b s t a n t i a }  nxim ber o f  m a r k e t in g  s o c i e t i e s  h a s  f e t a t e  p a r t n e r s h ip

i n  i h e i r  c a p i t a l .  77  p e r  c e n t  P j;alanary M a r k e t in g  S o c i e t i e s
f,

h a v e .6 7  p e r  c e n t  o f  t h e  S t a t e  s h a r e  c a p i t a l ,  5 2 ' p e r  c e n t  o f  t h e  

B e g io n a l  M a r k e t in g  S o c i e t i e s  h av e  4 5  p e r  c e n t  o f  t h e  S t a t e  s h a r e  

c a p i t a l  a n d  2 2  o u t  o f  2 4  Apex Federations h a v e  a b o u t  8 9  p e r  c e n t  

o f  t h e  s h a r e  c a p i t a l  ow ned b y  t h e  S t a t e .  The s t r e n g i h  o f  th e  

m a r k e t in g  s o c i e t i e s  c an  be a l s o  m e a su re d  q u a n t i t a t i v e l y  f ro m  th e  

p o in t  o f  v ie w  o f  a f f i l i a t i o n  o f  t h e  v i l l a g e  s o c i e t i e s .  Cn a n  

a v e r a g e  7 8  p e r  c e n t  o f  t h e  v i l l a g e  s o c i e t i e s  h av e  b e e n  a f f i l i a t e d  

t o  t h e  m a r k e t in g  s o c i e t i e s  i n  t h e  c o u n t r y .  T h is  p e r c e n t a g e  a g a i n  

■vari% « fro m  S t a t e  t o  S t a t e * .

Quantitative Progress

In  t e r m s  o f  b u s i n e s s ,  t h e  g o o d s  h a n d le d  b y  t h e  C o o p e r a t iv e  

M a r k e t in g  S e c t o r  w e re  v a l u e d  a t  5 9 9  c r o r e s .  7 5  p e r  c o a t  of t h i s  

b u s i n e s s  w a s  fo u n d  to  be c o n c e n t r a t e d  i n  t h e  s t a t e s  o f  L i^ h a r a s b t r a ,  

U t t a r  P r a d e s h ,  P u n ja b  ,an d  G u j a r a t .  The i n t e r - s t a t e  t r a d e  i n  w h e a t ,  

p u l s e s ,  k o p r a ,  s p i c e s ,  p l a n t a t i o n  c r o p s ,  f r u i t s  an d  v e g e t a b l e s  

w ^s a l s o  c o n d u c te d  b y  c o o p e r a t i v e s  o f  t h e  o r d e r  o f  60  c r o r e s .

And R s «  6 c r o r e s  w o r th  o f  c h i l l i e s ,  p u l s e s  , o n io n s ,  p e p p e r ,  d e o i l e d  

c a k e ,  p o t a t o e s  e t c ,  w e r e  e a c p o r te d  th r o u g h  c o - o p e r a t iv e s  t o  d i f f e r e n t  

c o u n t r i e s  o f  t h e  w o r ld .  R g .  2 8 3  c r o r e s  o f  p r o d u c t io n  r e q u i s i t e s  

w e r e  s u p p l i e d  b y  t h e  ^ i a r k e t in g  C o o p e r a t iv e s  t o  a g r i c u l t u r i s t s .  

G onsuraer g o o d s  o f  th e  o r d e r  o f  B s .  226  c r o r e s  w e r e  r e p o r t e d  t o  

b e  s o l d  th r o u g h  th em  i n  r u r a l a r e a s i  T h e i r  s t o r a g e  c a p a c i t y  Has 

a l s o  go n e  up  t o  2 . 7  m i l l i o n  t o n s  o v e r  t h e  p e r i o d ,  ^ u a n t i t a -  

► -t iv e ly  t h i s  p r o g r e s s  m ig h t  a p p e a r  t o  be n o t  f a r  f ro m  s a t i s f a c t o r y  

w hen  i t  i s  s e e n  a g a i n s t  th e  p e r i o d  o f  s a y ,  15 y e a r s  .  B u t 

q u a l i t a t i v e l y  i t  m u s t  be a c c e p t e d  tha-fe t h e  c c h ie v e m e n t s  h av e  b e e n  

n o t  u p o n  t h e  e x p e c t a t i o n s ,  p a r t i c u l a r l y  w hen s i z e a b l e  q u a n tu n

2 i-
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o f  c r e d i t  a t  c o n c e s s io n a l  r a t e  i s  made a v a i l a b l e  t o  t h e  

a g r i c u l t u r a l  s e c t o r  th r o u g h  c o o p e r a t i v e .  I t  w a s  r e p o r t e d  

t h a t  50  p e r  c e n t  o f  t h e  m a r k e t in g  s o c i e t i e s  w e re  d o rm an i) . The 

p e r  c e n t a g e  o f  l i n k i n g  o f  c r e d i t  w i t h  m a r k e t in g  w as  a l s o  a t  a  

lo w  l e v e l  o f  17  an d  t h a t  t o o  m o s t l y  s e c u r e d  th r o u g h  s u g o r  

p r o c e s s i n g  s o c i e t i e s .  Now i t  i s  r e a l i s e d  t h a t  a n  e x t e n s i v e  

r e v i t a l i s a t i o n  program m e f o r  c o o p e r a t iv e  m a r k e t in g  i s  

n e c e s s a r y .  P e r h a p s  a  s e c o n d  lo o k  t o  t h e  c o o p e r a t iv e  m a r k e t in g  

s t r u c t u r e  w o u ld  t e  n e i ? e s s a r y  w h ic h  n a y  n e c e s s i a t e  i n c r e a s e  in  

t h e  s i z e  and  a r e a  o f  o p e r a t io n  a t  t h e  p r im a r y  m a r k e t in g  s o c i e t i e s  

l e v e l .  The t im e  h a s  come t o  c o n s o l id a t e  t h e  g a i n s  a l r e a d y  a a d e  

b e f o r e  we s e t  on new an d  o v e r  a m b i t io u s  t a r g e t s .

Q u a l i t a t i v e  L ac u n a e

O r d in a r i l y ^  a  C o o p e r a t iv e  M a r k e t in g  O r g a n i s a t i o n  i s  

e x p e c t e d  t o  e n g a g e  i t s e l f  i n  t h e  f o l lo w in g  o p e r a t i o n s .

C o m m iss io n  b u s i n e s s  on b e h a l f  o f  m em b ers , p le d g e  f in a n c e  t o  

t h e  m em b ers , p o o l i n g ,  p r o c e s s i n g ,  s u p p ly  o f  i n p u t s ,  d i s t r i -  

- b u t io n  o f  c o n su m e r  g o o d s , t r a n s p o r t  and  s t o r a g e ,  g r a d in g  and  

m a r k e t  i n t e l l i g e n c e  e t c .  In  c a s e  o f  s m a l l  p r o d u c e r s ,  a  

m a r k e t in g  s o c i e t y  i s  e x p e c t e d  t o  m ake o u t r i g h t  p u r c h a s e s  T / ith in  

c e r t a i n  l i m i t s .  B y  and l a r g e  m a r k e t in g  c o o p e r a t i v e s  h ave  b e e n  

a a k e d  t o  o p e r a t e  a s  a g e n t s  o f  t h e  G o vern m en t o r  o f  th o  Food 

C o r p o r a t io n  o f  I n d i a  f o r  p r o c u r in g  ! • ' ;  C r  ' ' - < u'

fo o d  g r a i n s  an d  o t h e r  a g r i c u l t u r a l  c o m ;s o d it ie s  

u n d e r  th e  G o vern m en t p o l i c y  o f  b u i l d i n g  up b u f f e r  s t o c k s .  I t  

w i l l  be s e e n  t h a t  v e r y  few  m a r k e t in g  s o c i e t i e s  a r e  c o n c e n t r a t in g  

on co m m iss io n  b u s in e s s ^  B y an d  l a r g e ,  t h e y  h ave  b e e n  p u r s u in g  

t h e  l i n e  o f  a p p r o a c h  to w a r d s  m a r k e t in g  o f  a g r i c u l t u r a l

c o m r a o d i t ie s .  T h u s ,  t h e i r  h a n d l in g  o f  p ro d u c e  h a s  b e e n  e s s e n t i a l l y  

e i t h e r  on b e h a l f  o f  S t a t e  G o-vernm ent o r  th e  F . C . I .  a s  t h e  a g e n c y  

f o r  p r o c u r e m e n t .  I t  a p p e a r s  sorae t im e s  t h a t  t h e y  a r e  s a t i s f i e d  

w i t h  th e  f i x e d  m a r g in  t h e y  a r e  g e t t i n g  f r o m ,th e  m e b e r o r g a n i s a t i o n  

f o r  t h e  p r o c u r e m e n t  o p e r a t i o n .  T i l l  t h e  t im e  m o n o p o ly  o f  

f e r t i l i s e r  d i s t r i b u t i o n  c o n t in u e d ,  t h e  l a a r k e t in g  s o c i e t i e s  w e re  

a l s o  s a t i s f i e d  w i t h  th e  s a f e  b u s in e s s  o f  f e r t i l l i s e r  im r k o t in g .
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J [ t h e  S t a t e  
T r a d in g  

C o r p o r a t io n ,  
t h e  C o t to n  
C o r p o r a t io n  
o f  I n d ia

It laust be clearly understood that the decision on the part 

of the Government to entrust the foodgrains procureooat and 

fertiliser operations^ was intended for enabling the narketing 

societies to develop experience and confidence in the handling 

of produce, distribution cf production requisites etc, over the 

period and on this basis the cooperative marketing societies 

were expected to build up other business operations listed 

earlier. Unfortunately, this has not happened for various 

reasons (including inadequate finance and inexperienced 

personnel)* The laarfceting societies have beet?^ble to broad- 

base their business operations, as expected. This ha  ̂ resulted 

in the emergence of what is described as a nulti-agency approach 

since 1966, Under this approach one will notice that a n\amber 

of public sector business corporations have come into being, 

aliaoist for all the operations v̂ hich are expected to be conducted 

by the narketing societies in the agricultural sector*, Thus, 

there is Food Corporation of India^for handling resxHJctive 

commodities, of course, in principle to operatein a coniplcnentaiy 

and supplementary manner with the cooperative narketing structure. 

Very soon similar corporations may come up fhr Jute ond Sugar 

also. Similarly for handling of production requisites, the 

Itertiliser Corporation of India, the Seeds Corporation, the 

Agro-Industries Corporation etc, have been set up. Kow in 

future, cooperative marketing structure will have to operate, 

perhajks, side by side the public sector organisations. As 

stated earlier,, in principle there should be a desirable 

collaboration and co-partnership between public-sector orcanisa-

-tions and cooperative marketing structure as both ultiriately
i

aim at siibserving the interest of the agricultujpal sector at 

large,- It appears that there is broad agreement about policies 

and guidelines at the top level of the public*-eector. organisa- 

-tions, but at the ,grass root level iii th6 field, this aware- 

-ness is not noticed, again, for various reasons. Thus, we 

come across a situation where a private trader operates as the 

agent of PCI side by side the marketing society. The Agro 

Industries Corporation, competes unfavourably with tte marketing 

societies in regard to supply of machinery etc. Same could be

• • ,5



s a i d  a b o u t  tb e  o t h e r  p u b l i c - s e c t o r  o r g a n i s a t i o n s ,  w h o th e r  

c o n c e r n e d  w i t h  s u p p l y  o f  s e e d s ,  s t o r a g e  e t c .  I t  a p p c a r S f  

m ay be f o r  { j u s t i f i a b l e  r e a s o n s ,  t h e  p o l i c y  n f ik in g  a u t h o r i t i e s  

f i n d  t h e n s e l v e s  a t  a  c o r s s - r o a d .  P e r h a p s ,  t h i s  i s  t h e  c r u c i a l  

s t a g e  f o r  t h e  c o o p e r a t i v e  r a a r k o t in s  s e c t o r  ( a s  a l s o  f o r  t t h e r  

t y p e s  o f  c o o p e r a t i v e s  a s  w e l l  i n  t h e i r  r e s p e c t i v e  a r e a s  o f  

b u s in e s s  o p e r a t io n s )  t o  t h in k  a b o u t  a s  t o  t h e i r  u l t i n a t e  ro lo  

an d  p l a c e  in  t h e  e c c n o n y ,  p a r t i c u l a r l y  when t h e y  a r e  e x p e c t e d  

t o  o p e r a t e  s i d e  b y  s i d e  o r  a s  a g e n t *  o f  t h e  S t a t e  s e c t o r  

a g c n c i e s .

I n t e g r a t i o n

W h ile  t h i s  i s  t r u e  a b o u t  i n t e g r a t i o n  o f  C o o p e r a t iv e  

M a r k e t in g  S t r u c t u r e  w i t h  o t h e r  a g e n c i e s  i t  i s  e q u a l l y  t r u e  

o f  i n t e g r a t i o n  a n o n g s t  d i f f e r e n t  c o o p e r a t i v e  i n s t i t u t i o n s  a l s o .  

I t  w o u ld  a p p e a r  t h a t  i n  t i n e a  t o  co n e  i f  t h e  c o o p e r a t iv e  

m ovem ent i s  t o  f u n c t io n  a s  a  w e l l  k n i t  s y s t e m  th e n  th e  

c o o p e r a t i v e s  o p e r a t in g  i n  d i f f e r e n t  w a lk s  o f  l i f e  n u s t  p u l l  

t o g e t h e r .  T h is  i s  e s p e c i a l l y  t r u e  a b o u t  C r e d i t ,  M a r k e t in g ,  

C o n su m ers  an d  I n d u s t r i a l  C o o p e r a t iv e  O r g a n i s a t io n s *  B u t i t  

m u st be a c c e p t e d  t h a t  -even  t o d a y  t h i s  a w a r e n e s s  i s  p r a c t j a a l l y  

l a c k i n g  and  th e  m ovem ent h a s  t o  go  a  lo n g  w a y  i n  s e c u r i n g  t h i s  

i n t e g r a t i o n .

T h u s , we f i n d  t h a t  c o o p e r a t i v e  m a r k e t in g  f i n d  i t s e l f  a t  

c r o s s - r o a d s .  Some t i n e s  i t  i s  f a i l i n g  f o r  c e r t a i n  r e a s o n s  

w i t h i n  i t s  c o n t r o l  an d  some t i n e s  an d  m ore o f  s o  b e c a u s e  o f  

t h e  e x t e r n a l  s i t u a t i o n  c r e a t e d  b y  t h e  c h a n g in g  G o v e m n a n t 

p o l i c i e s  i n  p ro g r a m m e s . ¥ /h ile  t h e  s o l u t i o n  f o r  t h e  l a t t e r  

w i l l  h av e  t o  be s o u g h t  t h r o u g h  o r g a n is e d  r e p r e s e n t a t i o n  to  

t h e  a u t h o r i t i e s  t h a t  b e ,  t h e r e  i s  no r e a s o n  wh^k m a r k e t in g  

s o c i e t i e s  an d  t h e  s t r u c t u r e  s h o u ld  n o t  t a k e  a  r e a l i s t i c  a p p ro a c h  

t o  t h e  r o u t in e  b u s in e s s  o p e r a t io n s  w h ic h  t h e y  a r e  e x p e c t e d  t o  

c o n d u c t  i n  t h e  i n t e r e s t  o f  t h e i r  own m e m b e rs . In  p r i n c i p l e ,  

t h e r e  w o u ld  a p p e a t  t o  be g r e a t  p o t e n t i a l  f o r  d e v e lo p m o n t o f  

c o o p e r a t i v e  m a k k e t in g .  W hat i s  n e e d e d  i s  a d e q u a t e  m o b i l i s a t i o n

. . . 6
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o f  r e s o i i r c e s  o f  o e n ,  a o n e y  a a d  i n a t e r i a l  an d  t h e i r  f r u i t f u l  

u t i l i s a t i o n  f o r  p ro m o t io n  o f  b u s in e s s  on m o st e f f i c i e n t  l i n e s  

t o  s u b s e r v e  t h e  i n t e r e s t  o f  t h e  c o n ia u n it y  o f  raen jbors a t  l a r g o .
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COOPERATIVE PRINGIPIES

by

Lionel Guna war dang.
Ooint Director
ICA Regional Office & Education 
Centre for S'-E Asia 
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Definition of a Cooperative Society

A cooperative society is an association of 

persons, or of societies of persons, for the satisfaction 

of their conun on economic and social needs through one 

or more common imdertakins^s, based upon mutual aid and 

profit-elimination.

Ori|S:in of Cooperation

The Cooperation in its broader sense is not 

a product of any particular land. The idea of 

cooperation is as ancient as human history itself. There 

are traces of cooperaoive actions in human behaviour, from 

the earliest period of civilization. There are numerous 

examples, in our society, from ancient times, where people 

cooperated among themselves, in performing common social 

functions, and each others's activities.

The idea of modern cooperation, is of recent 

origin, and the Rochdale i-ioneers can be justifiably 

credited, ¥ith bringing into being the modern Coopera'tive 

Movement.

The modem Cooperative kovement was started 

as a consumer movement, when the Rochdale Pioneers - 28 

of them - inaugurated their Equitable Pioneers Society 

in 2 844, with a meagre capital of £23 - in the midst of 

depression, wage cuts and unemployment,

A cer'tain writer has described the ee^'ting 

together of the Rochdale Pioneers in the following words. 

"At the close of the year 1843, one of tijose damp, dark, 

dense, dismal, disagreeable d a y s . , , . .a  few weavers, out of 

employment, and nearly out of fo_od-, and quite out of heart 

with the social s-tate, met together to discover what they

could dro, to better their industrial conditions” ,
\ t
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Prom this meeting was born, the world 

Cooperative Movement.

CoQ-perative Prlncit)les

The principles en-unciated by the Rochdale 

Pioneers became th^ guideline for the cooperators the 

world over. In a sen^e they were never being questioned 

nor have they ever arpeared' in"thfe"'a^^enda of the, ICA 

Congresses for discussion imtil in 1931, when the 

Congress resolved to appoint a Committee to examine 

"the present application of the Rochdale Principles” .

This Committee made its f i m l  report to the Congress 

of 1934 in Paris.

As a result of this report the 

International Cooperative Alliance recognised seven 

Rochdale Principles, but concluded that only four of those

could be applied universally at the international level for the
1

purpose of ICA membership.

They were:
1. Voluntary Membership;
2. Democratic Control;
3. D istribution of surplus to members in

‘ proportion of tliexr participation in the 
transaction of the society;

4. Limited interest on capital.
The other three were:

5. Cash trading;
6. Keligious and political neutrality;
7 . Education

ICA Commission on Cooperative Principles

ICA Congress held in 1963 in Bournemouth decided to

request the Central Committee to constitute an authoritative

commission "to examine the present application of cooperative

principles in different types of society and in different

political and ecoi omic spheres and to advise on the right

formulation of cooperative principles in the light of their

application throughout the world at that time".
The Central Committee appointed a five member

commission in October 1954. The commission based its studies on

answers to a questionnaire it issued to the ICA's affiliated

organisations as well as selected non-member organisations and

individuals, and interviews it had with leading cooperators.

The commission submitted its report to the ICA

Congress held in Vienna in 1966.



In its Report, the Commission recommended 

six principles as essential to genuine and effective 

cooperative practice both at present and in the future 

as far as that could be foreseen.

The six principles are briefly stated as

follows

i . Voluntary and open membership

i i .  Democratic control

i i i .  Limited incerest on capital 

iv. equitable division of surplus

V .  Cooperative education 

V i .  Cooperation among cooperatives

I shall quote each principle as stated in 

the Rules of the International Cooperative Alliance 

at the point of explaining it .

The proper application of Cuoperative 

Principles is essential for the success of the movement, 

for they • ' ■ '’are those which are essential,

that is absolutely indispensable, to the achievement of the 

Cooperative Movement's purpose". ~ - -

All the six principles are equally important . 

"They form a system and are inseparable. They support 

and reinforce one another. They can and should be observed 

in their entirety by all cooperatives if  they claim to 

belong to the Cooperative i^xovement” . (ICA Principles 

Commission)

The first four principles set out the working 

methods of the cooperatives and the other two state what 

is essential for the continued progress of the movement. 

Voluntary and Open Membership

"kembership of a cooperative society shall 
be voluntary ajad available without 
artificial resuriction or any social, 
political, racial or religious 
discrimination, to all persons who can 
make use of its serviceb and are willing 
to accept the responsibilities of 
membership".

This principle can be sub-divided inxo ti-.o parts, namely, 

"Voluntary Association" and "Open Membership".



Voluntary Association

i .  The individual should be free to join or

withdraw from a society, 'fhere should not be 

any direct or inairect compulsions. However, 

his entry or exit should not affect the 

society adversely. Therefore this freedom 

can rarely be absolute. It can be modified 

or restricted by other considerations of 

greater validity.

i i .  The member should be loyal to the society.

He should realize  and fu l f i l  his obligation 

to the 'Society and the society in turn should 

reciprocate.

i i i .  This loyalty can come only if the member has 

joined the society of his own free will and 

not under compulsion.

iv. A society is not ob^Li^ed to retain a member 

if his conduct is detrimental to its 

interest. The condition of expulsion however 

should be clearly laid down in advance and 

knoi n to both parties.

Open Membership

V . Those who can make use of the services of a

particular cooperative society and are 

willing to accept the responsibilities of 

membership should be able to bpcome its 

members without any artificial restrictions.

v i . Cooperative movement is at once a social 

moveiiient seeking to increase its adherents. 

S'aturallj- it should welcome and encourage the 

eligible persons to become members.

v i i .  Artificial restriction means limitations

imposed on the size of membership 'i'ithout

there being a prac^ical need to do so. Natural 

restrictions may exist which prohibit a 

society from enrolling everyone who is in

need of the services of the society. For example, 

a housing K.ociety would ha^e to limit the 

number of its members in relation to the extent 

of land available to it .



v ii i . "Open membership” does not mean that 

cooperatives are obliged to enrol all persons 

who may applj' for membership. Those who do 

not have the common need or can not make use 

of the services cannot become members. For 

example, a rice grower need not be admitted 

to a citrus growers society.

ix . The selling of shares of cooperatives to the 

state making it a member of the cooperative 

concerned is a violation of the principle of 

"open membership". The common need of the 

members which the societj^ seeks to satisfy

is not the.common need of the State. When the 

common need of the members is the acquiring 

of articles required by them the btate can 

come only as a supplier and when the sale of 

articles is the common 'need the State can 

come in only as a purchaser. Further, the 

Jtate is not prepared to submit to the 

internal disciplines of the cooperative as 

laid down for members by its administrative 

organs,

X. I'he oepn membership {’Aith the unavoidable

restrictions) 'makes a cooperative society 

distinctly different from a Joint btock 

Company. i3f=>cause of open membership shares 

remain at the nominal value fixed by the 

socictA's rules.

Democratic Control

"Cooperative societies are democratic 
organisations. Their affairs shall be 
administered by persons eleci;ed or 
appointed in a manner agreed by the 
members and accoimtable to them.
Members of primary societies snail enjoy 
equal rights of voting (one member, 
one vote; and participation in decisions 
affecting their societies. In other 
than priniar;y societies the administration 
shall be conducted on a democratic basis 
in a suitable form".

i . Th.<2 primary purpose of a cooperative society

is to promote the interests of its members. To 

achieve this end the members must have the



final say in the society, therefore there 

should be an effective method of consulting 

tiie members as a body. To ensure 

that the members interest gets the highest 

priority in the administration of the society's 

, affairs, those who administer the affairs 

must be chosen directly or indirectly by the 

members.

i i .  "One man, one vote” is the most condensed 

expression of the democratic administration of 

cooperative societies.

i i i .  In the case of organisations of higher-tiers, 

one member one vote would work satisfactorily 

only in organisations where there is no great 

disparity in size between their affiliated 

societies. If  there are wide disparities in 

size, each affiliated society should have 

votes in proportion to its own individual 

membership, a "method which unquestionably 

pays proper respect to the human factor".

iv . In developing countries where governments 

give large funds to the societies, government 

represertation on Boards of Management become 

necessary. Without generous amounts of 

government finance, cooperative development 

in these countries will be slow. However, 

representation should not continue "a day 

longer than it is necessary".

Limited interest on capital

- "Share capital shall only receive a 
strictly limited rate of interest, 
i f  any",

i .  There are two principles designed to eliminate 

profit. This is the first.

i i .  The fact that capital adds productivity to 

labour is recognised. The conception in the 

cooperative society is that of labour TAorking 

with capital and not for capital.



i i i .  fhe threemain forms of capital in a 

cooperative; (i) ohare capital; ( i i )  Capital 

owned by society in the form of reserves etcj 

(i i i )  sJxternal borrowing etc. The limitation 

applies really to the first. No interest is 

payable on the second. Interest may be 

calculated for the purpose of internal 

accovinting. In the case of the third, the 

interest rates are not likely to exceed the 

rates prevailing in the external money 

market.

iv . There is no principle which obliges that 

interest should be paid. Aven if no interest 

is paid, there is no clash with the principle.

V. If interest is paid below th6 ra^e which

may be regarded as fair elsewhere then also 

it can be regarded as pa^^ment of limited 

interest. ,

v i . If a certain limited rate of interest is paid

for a certain period but raised or lowered 

according to the long range movement of 

interest rates, and not in response to 

short-term fluctuation on the money market, 

that does not contravene the principle.

v ii . If  a premium is merged into the .rate of

interest, it is, "from a cooperative point of 

view, at least dubious", ^

Disposal of surplus ( savings) ,

"Surplus or savings, if any, arising 
out of the operations of a society 
belong to the members of that society 
and shall be distributed in such manner 
as would avoid one member gaining at the 
expense of others.
They may be done b; decision of the 
members as follows:-

a) By provision for development of the 
business of the cooperative;

b) i3y provision of couimon services; or
c) By distribution among the members in

proportion to their transactions with 
the society"*

This is the second principle desig'ned to

eliminate profit.
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i l .  Cooperative way is to render service at cost.

The trading surplus is "an overcharge which

belongs to those from whom it has been 

derived and to whom it should be returned” 

(Calvert),

i i i .  Vv'ith regard to the distribution of surplus

there are certain operational aspects that 

must be considered

a. Provision of goods and services to 
members at low prices which hardly 
leads to accumulation of surplus for 
distribution.

b. She business prudence some time may 
require that all or la^ge part of the 
society's earnings to be placed to 
reserve.

c. A major part of the surplus may have to 
be devoted to provision of common 
enjoyment to the members.

iv . In tLe disposal of surplus, there are -two main 

points that should be kept in mind:-

a. How to find the proper balance 
between the interest of the society 
and th*se of the individual members.

b. To do justice as between one individual 
member and another. It is important to 
remember tha.t economic benefits 
conferred on the members are of various 
kinds - money, goods or service,

V .  The distribution of surplus among members is

an important characteristic that distinguishes 

a cooperative from a Joint otock Company.

Cooperative Education

"All cooperative, societies shall make 
provision for the education of their 
members, officers, and employees and 
of the general public^ in the principles 
and techniques of Cooperation, both 
economic and democratic".

i .  Definition of education for the purpose of

cooperation :

"For the purposes of Coopeiation, however, 
education needs to be defined in ‘ a very 
broad sense which includes academic 
education of more than one kind but 
muth besides. It includes both v̂ hat 
people leam  and how they learn it.
Every phasp of expfrience, whicxi adds



"to people’ s knowledge, develops their 
faculties and skill, widens their 
outlook, trains them to work 
harmoniously and effpctively with their 
fellows and inspires them to fulfil 
their re'Sponsibilities as men or 
women and citizens, can have 
educational significance for O'ooperation. 
Less and less in the contemporary world 
can education be limited to -vrfiat is 
leam t in schools and colleges at 
special periods of people's lives.
According to the cooperative concept, 
education is a life-long process", 
(Principles Commission Report, page 34).

i i .  The persons who should be covered by the 

process of cooperative education can be 

divided into three groups :

a . Members
b. Office holders
c . General public,

i i i .  The first group, the members, need to be 

educated in :

(a) principles of cooperation
(b) rights and duties of members
(c) elementary economics'which is

of relevance to day-to-day life .

iv. The second group, the ofiice holders, include

board members and professionals employed.

In case of board members education has to be 

more intensivs than in'the-case of--ordinary 

members. It should include a great deal "of 

business knowledge. The professionals employed 

need to be trained in appropriate techniques.

V . The third groupj, the general public, should be

regarded as potential members, pe±*sons who must 

be won over “into the cooperative fold. They 

should be kept informed about the cooperative 

moveme’n t 's  "aims^ its organisation and methods, 

its achievements and its plans for "the future".

Cooperation among Oooperatives

"All cooperative organisations, in order 
to best serve the interests of their 
members and their communities snail 
actively cooperate in every practical 
w&y with other cooperatives at local, 
national and international levels".

i . The cooperation among cooperatives is playing now

and is destined to play in the future a very 

important role.



i i .  If the cooperative movement is to achieve

continued progress, it has to meet

effectively^ the opposition of big business

and of i t ’ s spokesman, the capitalist press.

The cooperative movement, especially in

developing countrie's, has a 'bad press. It is

only a united movement that can meet this

opposition effectively.
♦ t.

i i i .  Cooperation between cooperatives may take the

form of (a) economic collaboration, and 

(b) ideological cooperation,

i v . . Economic and ideological collaboration among

cooperatives may be discussed under three

headings :

•(a) Relationship between primary
societies and between primaries 
and higher tier organisationc.

(b) Cooperation among different sectors 
of the movement.

(c) Intemational Cooperation.

(a) Relationship between primary sccietaes and between 
primaries and higher tier organisations :

, , The ultimate objcotivo of the primary

societies and their federations is to serve the primary 

member. To achieve this end there must be closest possible 

cooperation and coordination between them.

("b) Cooperation amongst different sectors of the movement:

Ideological and economic collaboration amongst 

different sectoral cooperatives is -very necessary for the 

continued progress of the management.

The ideological collaboration can take the 

form of joint facilities  for education and'training of 

members and employees.

Economic collaboration amongst various sectors 

of the movement can be of mutual benefit to them.

Cooperation between producers' cooperatives and consumers' 

cooperatives vrill lead to the seemingly paradoxical but 

true result of producers getting better returns and consumers 

receiving the products or services at lower rates by 

eliminating the middleman.
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Regional and international seminars and 

conferences of the International Cooperative Alliance and 

other international and regional organisations have 

enabled the cooperative movements of diffe,i’ent countries 

to leam  from each other and has created a feeling of 

solidarity amongst them.

There are many national cooperative 

institutions which receive foreign cooperators for 

training. These international exchanges have positive 

effects on the growth of cooperatives.

There are examples of economic collaborations 

amongst movements in the west and to a lesser extent in 

the developing countries. The Scandinavian Wholesale 

Society and Japan-Thai Aid and Trade Agreement in which 

Japanese Movement is assisting Thai cooperatives in the 

prrduction of maize are two examples.

Conclusion :

"Humanity at large is seeking, however 

blindly, for a major transformation from a system 

dominated by capital to one based on ĥ 3myn dignity and 

equality. The Cooperative Kovement^ when true to its 

principles and armed with the courage of its convictions, 

can prove by practical demonstration that a world society 

is possible in 'thich man is no longer the slave but master 

of economic forces".

The objectives and the ideals of the movement 

as a whole "are no less than the attainment of a stage at 

which conflict, monopoly and unearned profit cease to 

exist" and this can be achieved only by "the ■unstinted and 

united efforts of all cowperators and cooperative 

institutions, large and small, national and international".

11
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OPERATIONS OB' PRIMARY MABKBTING SOCIETY •:

%  M. Kasaoka,
M a r k e t i n g  S p e c i a l i s t ,  I . C . A .

Needless to say that agricultural cooperative is the organisa

tion formulated by stoall farmers aiming at securing the maximum profit 

by making use of collective and organized power of the small producers 

to the possible extent.

Among the functions carried out by primary cooperative, market

ing activity would be the final process because only through that it 

can achieve the target of benefiting the member farmers by assuring the 

profitable price.

In order that the prices of farm products can be maintained at 

a reasonable level in the market, it is necessary to improve the quality 

on the basis of planned farming and to deploy high level marketing 

activity.

I'or thxs purpose, agricultural cooperative provides member 

farmers with necessary services such as farm guid^ce, supply of agri

cultural inputs, processing and marketing of agricultural products and 

finances etc. These services should not be functioned independently 

but in the way of linking each other. Especially with a view to reali

zing the best return, the planned marketing may be the most important 

point. In order to bring about the planned marketing, the planned 

production or planned farm management should be an essential condition. 

Now it has become indispensable to link production with cooperative 

marketing particularly to cope up with over-supply of farm produce and 

if necessary, cooperatives take steps to adjust the production towards 

changing demands.
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But how can we realize the linking operation, pioduction and marketing. 

In other words, how to operate marketing .business in an integrated way 

with other business. • This is the subject which I have to deal here.

As mentioned earlier, there are tv/o purposes in strengthening 

the integration. One is to adjust as well as expand the marketing 

operation. The other is to improve production and its marketing accord

ing to consumer preferences beyond the simple function of selling what 

is produced by farmers. In most of the countries of this region, agri

cultural technical guidance given by the G-overnment extension officers 

have aimed at inireasing farm production and unfortunately had little 

concern T/ith farmei^ interests. That includes :

i) How can they get credit - timely and adequately,

ii) Cooperatives should strengthen marketing activity in favoiir 

of member farmers by linking of credit with marketing, 

iii) Cooperative should provide storage facilities to their 

members.

Such guidance given by the G-overnment extension officers, of 

course, has its own significance. But more attention and efforts should 

be paid to farming management. Now our target becomes clear that agri

cultural cooperatives should play an important role in carrying out its 

own farm guidance activity so that it can integrate production aid co

operative marketing resulting in the best return to the farmers.

I I . How to work out "Production Plan".

Business programme of agricultural cooperative shouod be a plan approved 

by a majority of member farmers in the general meeting .Usually it is a

.... 3
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yearly programme which stipulaGes the policy and contoats of the busi

ness as a whole. On the other, a management plan is worked out in more 

detail for implementation based on the business plan. Therefore, produc

tion plan and marketing plan should be carried out as a part of manage

ment plan. Most important factors in carrying out cooperative marketing 

is that member farmers work out their own plan of farming managemaat as 

well as utilization plan of their cooperativeso that it can taice the 

necessary steps in advance to meet the requirements from members.

i . How to promote member farmers in working out "the farm 

management plan or production plan".

Management plan of each farmer plays a ftindamental role to 

improve farming managemait and living standard as well. Further it can 

promote the cooperative business involving the majority of member far

mers. Therefore, in drafting management plan, not only member farmers 

but also cooperative itself should predi it the moves in demand and 

supply situation, prices, and trends in the market and make use of 

these information to the possible extent in leading farmers.

In 1iie drafting, the cooperative also should make arrangement 

for members to discuss thd.r different ideas in the meeting so that 

their drafting vrork wj.ll progress. On the occasion of having such 

meeting, Srmers should be divided into seyeral sub-groups so that they 

can discuss more freely and be given more detailed information. Because 

apart from excellent farmers, they seem to be rather difficult to fully 

understand the actual state of their management, to work out their own 

management plan and to link the plans with various project prepared by

5
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the cooperative. It is, therefore, necessary for the cooperative to 

help the members to v/ork out theirplan through such small sub-groups.

ii) Contents of "'Parm Management Plan".

It would be natiK'al that each farmer put stress on different 

aspects in preparing liieir plan due to differences in their farming 

operations, scale and capacity. As a result, the contents of plan may 

not alvrays be the same. Therefore, in order to formulate business plan 

of cooperative, it is necessary to sum up common features.

Guidance should be given in sucha way that the following three 

points are included in their blue-print ;

(a) planning of production and marketing of farm products 

including dairy products and livestock;

(b) planning of' purchasing both production material as well 

as daily consumption;

(c) estimate of income and expenses.

These three points mentioned above are intimately connected with each 

other.

iii) Hov/ to assemble "Parm Management Plan".

The cooperative, of course, can not adopt all the figures men

tioned in these blueprints. Because it may be difficult for coopera

tive to take all the responsible actions to raeet the wishes made by 

farmers without considering present status and capacity.

Figures collected from member farmers should be used as funda

mental data, but if  it seems to be too large or too small, it must be 

revised in consultation with member-farmers concerned.

4



Needless to say, such discussioiB between the cooperative and its 

members are of great importance. Because to confirm the target figures 

of the members is of use for increasing their sense of participation in 

the cooperative movement and they -will feel greater responsibility for 

thecooperative business. Thus, the cooperative comes into next stage 

where it works out own business plan on the basis of th e figures con

firmed in the discussion with members.

I I I .  Klarketing plan of agricu].tuml cooperative.

The marketing business plan must be in line with the basic business 

policy of the cooperative. Therefore the marketing plan is of no signi

ficance unless it is formulated according to the basic business policy.

The marketing plan of cooperative should be compoased of three

parts ;

i) Business Volume Plsii

ii) Income and expense estimate-

iii) Fund Plan,

i) Business Volume Plan.

A business volume plan should be drafted by the Chief of the 

Marketing Section in accordance vdth the management standards.

Primary factors of the plan are volume level, commission income 

and utilization of upper organisation classified by items.

The following things can be pointed out as importan-t)4spects 

in working out the business volume plan :

(a) Since business volume cannot be fixed regardless of funds 

and revenue and expense, the plan should be drafted in line

5 •=
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with the management standard of cooperative linking it with 

the other two.

(b) Primary cooperative, if necessary, must discuss with the 

secondary federation in drafting its business plan.

ii) Revenue and Expense Plan.

The objective of the revenue and expense plan is to clarify 

the details of the revenues and expense of the marketing business of 

cooperative, find out and correct ?/eak points in the business manage- 

mmt and help make full use of ta comprehensive cooperative management 

system. If  the cooperative incurs a loss, tha following points should 

be examined ;

a) Is the business volume not too small and is the utilization 

of cooperative by the members satisfactory ?

b) Are commission rates appropriate ?

c) Are operation cost not too large compared with handling 

volume and commission income ?

d) How is labour efficiency ?

iii) Fund Plan.

Together with the business volume plan and the revenue and 

expense plan, the marketing business fund plan should be a part of the 

general financial plan. In the marketing business it is especially 

necessary to work out a fund plan because a large amount of funds is 

required and a strict control over credit and debt is essential.

During the tightmoney period, the money control would be a key point to 

implement a business plan.

6
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Commercial dealers in most countries of the regiaa possess the 

business fimds and work ahead of the cooperatives in the collection of 

farm produces, usually by making partial paymaat in advance'Of collec

tion or at the time of shipment. Therefore, if cooperatives want to

compete with commercial dealers, it is q.uite necessary for cooperatives

to extend loans to farmers at the time of the harvest or make advance 

payment when agricultural produces are carried to the warehouse or 

shipped.

Before drafting the plan, following preparation should be 

necessary :

a) Make a numerical tabulation of the present and past financfe 1

records of the cooperative. Especially, in case of consign

ment system, not buy up system, the consigner in principles 

receives the sales proceeds after it is collected aid adjus

ted by the cooperative and if the consigner needs some money

in advance, cooperative should make a tentative payment.

Without such measure, member farmers may not ship their products 

to the cooperative but be compelled to sell the products to the 

merchants to get quick cash incomie. If  the upper federation is 

in a position to make tentative payment, primary society may 

not need to make such a fund. Anyhow, it i s quite important 

for primary society to make itself ready for such payment and 

to grasp each member's financial situation.

b) Prepare the details of the actual results of the previous year 

classified by items.

c) Examine and arrange each member's sales plan.

7
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iv) How to examine the results.

a) The figures in each plan are not merely wishful one but 

should be a real target that can be achieved by the co

operative. The main reason why the plans are rather 

neglected and achievement not satisfactory is due to a 

lack of adequate studies on the state of implementing 

plans. Therefore emphasis should be made on making studies 

continuously aad regularly during the plan period because 

the marketing plan is the starting point of a general 

management plan« Needless tosay that figures in a plan 

are estimates for the future and actual results do not 

always match the plan. Soj personnel v/ho are in charge of 

marketing by.siness keep vYatching the progress.

b) As I have already mentioned, th most important point in the 

marketing business of a cooperative is to collet as much 

quantity of produce as possible from its members in accordance 

vdth the plan.

For this purpose, cooperatives not only rationalise the 

collection system but also link the marketing with produc

tion plan of each member farmers and set up an adequate 

cooperation system in the field of production technnlogy, 

supply of agricultural inputs and credit etc.

The following things can be pointed out as essential for 

examining business results :

. . . . 9



i) See the state of handling in the light of the plan and if 

collection of produces is delayed, find out whether it is 

caused by seasonal factors or by a poor business system,

ii) See if good collaboration is taaintained among those as guidance 

activities on production techni<iuej propagation of improved 

varieties, standard fertilization and consolidating organisa

tions for joint pest and insect control,

iii) Examine whether marketing is conducted in such a way that 

supply of credit as well as agricultural inputs is .done so 

smoothly that it can be fed back in the form of consigned 

goods.

9

* * * * *
***
*





pk/8 November 1973

F~'J P^TIQ.3 w

01 le if'kelius

LECTUt.i: .UTLI*E

T!ie b»sis for good marketi g is to lt="ve '> good Ic.-OT,rlef’ge

of
the nrrket (loc^l, regional, nstlonrl, intern'='tior.‘='1 

tlie functions of the m"rket, 

the c'anr^cteristies of the product 

cnr. only be rc^chec’ by cp^eful st'dy of the i.T’rket

1. T'le go-’ l of c operative mr^eting cper-'tioas.

'-oducers: To get as high gs possible r .turr to t!ie
prcduceiS (lOBg-ru'J for tlieir piof’ucts.

%

3o'sun:ers; To get the lig’it product ps chefp possible 
to t!ie co.suirer.

2. The functio' of nprl eting.

To make the produce,''’irilable Pt the right time, 
in the right pl^cc p d ir the desired form ” s 
wnted by the consuner.

2.1 The time function.

®im ; To n=>tc’. production "jnd consunption.
You crn h^ve v'-rintio" in both, goirg in 
dif^'vient di^cctio s.
Limited .''cssibilities to store t o factors 'f 
pvo'^uctior 'j.iieh acj'=ir.s th'̂ t you a^vc te st r~ 
the product.

S i f ’erent types cf storing should be c^fried bUt by c’iffe 3nt
rge.icies:-

Short-term storrge ) : producer, coRsumcr

Se-’ sc;''l stcrsge j : nr rketing -jeicics

Lor'^—timp <;tnrf> c • n̂viprnmpjit r. i p <5



2.1.1 Costs of stori'g:

The diffcioat comporents c^n be listed ?s folio/s:

-') I terest cs „capitf»l.

elPtionship easy to c^lcul?»te

Tae r'*te eit’ior b?n''-r=ite or ii tern-'K'']ternf>tivc) 
interest-r?te.

The evpluatio" of the strck cit'ier tie buyi j cost i the 
prevail! ; m'^iket price or the soiling cost.

b) fbintensnce costs.

'’ctu^l costs/or .’ork, electricity, ii-'secticif̂ es ctc.

c) Fixef* costs

^cpreci''tio interest r' buildings rnd m”c’>i cry.

Lv  Ives estim?*tion of the right life time of the 
investm?'t (e .j . its cco''omic life-time) =>nd p 

decisio. o. jhethei to use f̂ ctu-̂ l buildii’ j cosic cr 
re-buildi.'j ccsts.

d) "'Id out ccsts:

Easily cJ^lculated or n per u it b-’ sis,

■ c) ' 0’>’’ "tit''tivc losses :

Difficult tc cnlcul^te in •'dv^ace.

'Jepc. ds c t'c products, the facilities ''iid the .rir.to"i'’nce,

f) 5 ’” litPtive losses :

Depe’''ds ''g?>i on the product, •̂’ c lities '>nd 
m? intcn-’nce.

pioducts deteriorate i quality h  ?n expc^c-ti" 1
ir«y.
fixceptior scnistimes -» Fr’its

Cheese

g) Eisk-t=»fcing :

This is psyinent for t?’'ing the risk of incurrii j 

losses.

fĥ t Cf>’' bo looked upor ”̂s spccul''tior. cnn i

most cases prcb^>bly do) ever out t'” '' price fluctj''tl3* s.

Refircd Fethods of calcul?tion tut irvolves ''1 ''’ys " 
projoctioi (gress).

2 . 1 . 2  S u m n e ry

The price of the products sc Id = the buying price + coct 
items (a) to (g) ?<bove, ^

I'ot rn ev ry si gle tr*’ 'S?ictio ■ "ccoss'’rily but ^t Ic'-ct 

OT tot'’l stcrir-g ''ctivities.

Frcn CwOpcJT'tive pojrt of v-ie-; pr^f ipbly this s c l e ' p ^  

foi ê ’ch c mmodity e?’C seJ’ scn, Ctier/lsc do some ^

subsidize others.
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2.2 Place function

This involves trsQsport, ici- is one cf the tochnicnl 
achievements th?;t have It'fluenced ngricultursl intexr.atiOkisl 
trade the most,

2.2.1 The costs of transport favours bulk tr,ans ports of big 
quantities =»s compared to assembling of smn.ll quantities of 
different du?»lities. T.a r’ist" ce ;clr»ss r.ot play ht . iniport'-.nt 
role ir trodern transportation technique.

2.2.3  JIio s h o u l d  C )? r ry  the c o s t  o f  a s s e m b l i n g  5?nd t r a n s p o r t v

Depe :ds ci whether the commodity is produced in snsll 
quantities nd/or

at irregular time periods and/or . . .  
is non-perishable

or if it is

produced in big qua?:titics and/or 
frequently (daily) »nd/or 
re perishable

2.2.4  The theory of production location :

The van Tiinen t eery. Peperding on perishability ar.c tra'.sport 
facilities maiEly.

Kodificptions because of .processing is possible.

2,3 Form function :

This means to get the produce irs the right quantity, quality,
package etc. to meet the corsumers demands.

The aim is to fird the right consumer for e?ch quantity av.d
quality .of the prepuce pad thus maximize ;,he returns frcm the
market tc the producers. ^

The mears are listed bclow:-

2.3.1 Dressia j for the np rket :

The form function should start at the faxa ?>nd iâ r̂ v.s ir its 

simplest forru to take rpste and offols,

S h o u ld  b e  d o n e  vAen ; \

a) there is an extra price ince-^tive .
b) if the payment for the product is done ^fter removal
c) if transport costs thereby can be lowered
d) if the vraste and offals c^n be used or the farm.

Mote t :at the demnd for a product expa ids "nd contracts '̂ t the 
lower or;d of the quality scale.

2.3.2 Olaagifioetion & grading!

ClassifioirtdLon~ mepns-thst by individuai inspection of a product put 
it into specified quality classes.

,' Gî adiag rac«cs to divide inhoraogeneoiis big quantities into
soSe^me^Sq^^ homcgenecus smaller ciiesMnd'- put these homoge;.eous qua” titles
device ° into homogeneous big.jer quantities or blC: d different qualities into

 ̂ a specified tinted mixture.

B̂ig ur.sorted quantity^

X '  ' eT

■ $  7 / " '  f
Small - " ' :00000000
hcmogci' eous . , •
quartities



2.3 .2 .1  !/hen does quality prc<iuction p?y.

Three mair procorditions should be fulfilled.

a) tUe "uality should h’ ve  ̂ specific 
chprscteristic (e.g. t?>ste, smell, form, 
colour etc)

b) there should be =5 cert^ir scarcity for that 
quality

c) there shculd be effective demand for the 
quality.

The extra price paid for the better quality shc-.:lc' cover the 
extra cost ircurre?  ̂ in primary production =>nd/or nrrkcting.

2 .3 .2 .2 . The quality distribution of agricultural producc.

=sgricultural pjoduction is  ̂ biological process, ''JG 
do generally h=*Ve quality distributior. that is i;.
^ccordarce viith  the nortnal distribution. TSds means 
a sm^ll quantity of ■'s 7ell high as lo':̂  duality â .c' the 
nrir. produce being cf mcdiurfi ouality.

T ia r. a.'.s th"t t'ere ^re o urdisput-'blo class cr girde 
limits, but t .ey have to be put ■arbitrarily !>cc..di g to m̂ r̂kct 
deiTM ds d ^vpil'^ble production.

To be able tv. sort i to differe t qualities you must krow the 
quality distribution of tac produce !̂ nd whether y.u car. find 
t^e ccnsurcrs of the different qualities.

2 .3 .2 .3  '*dv'’ nta>^s of jetting l^rge a«a "tities of a 
homogeneous qû ’ lity.

' a) The quality b c. mes cst'’blir:hed ” d well-kno?/!..
b) T'lis Kî kes it possible to trade on delivery a~rcemcnt.
c) The fcrnulation of c^ntr^cts bcc-mes '̂ ct s~ coiroiicated.
d) T 'r^'t  iritellige'cc bec:-mes easier to collect ■'•.id 

interpret.
e) The picduce c-=>>"' ê ’ sily be used security icr-lo'^ns.
f) PiGcessirg is f'scilitated.

In: general, it could be said that sirting and quality 
production •'Iracst is a pre-requisite for orderly rrr'^eting 

th.?eby helps establishing cooperatives.

2 .3 .2 .4  S::ould the price diffej'■ ti^^ls frrm the n^rket be dovm
to the producer i' ccoperitive pricing?

liducptional purposes may i dic^te th-’t the pricc differential 
should be bigger to the produce than tc t c: " suraor. I'a?  

other si'̂ 'e thr costs cf nrrketing ’ligher qi'.=’ li :ies in 
ge-eral is higher th^n th*'t of lo:irer fiPlities t’.c price 
diffr.re’̂ tial shculr' be lower.

’i^s to be jud^d fi m case t  ̂ c^se.

2.4 T^e dynamic fuaction :

The •’ im is to help the farmer tc his pic'-'ucticn in
accordance vjith nprket-deminds.

This c'ln easily became problem ir ccoD‘>.r'’ t;vc p ::cr ;.g . T'- .

CGopciativc should •= ot act "'s  ̂ vpll b t'jeer. the c.r-surner 

^nd the producer.

I'iotc ^Iso the $ .c i f ic  pr-bl».irs for f-' mers tc "dji’st tĉ  

changing marketing conditions <nic’’ pro;-

n) d^'cisiors about type of pio<^uction cr̂ n just be take 

j>t certaii' times (e .g . sowi g sensor.). .



b) farmers often lack pro(*uction 
sltornptives.

c) ir onrly stsjos of develocaent the farraers feel 
a need of producing his own food.

d) the farmers v̂ crk vvith very high fixed ccsts.

e) uKcertainties i: pioduction '>re big frora ?!s 
ivell a biological ?s an economical point of 
vi&i.

The dynamic function of marketing mê n̂s thus

iK the short run try to fi> d outlets for 
existing agricultural production,

in the long runs to adjust production to nrrlcet 
demnds (intcrnf^l fnd externpl).
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In most of the countries of the Region in South-East Asia, 

agriculture has been managed on a very small scale except several 

kinds of products and therefore the farmers have been practically 

unable to do research in the new teclmiques. Owning to the capital 

accumulation being small, the introduction of new techniques cannot - 

be effected un til decisive results ha\e been clearly demonstrated.

From our experience in the Japanese agriculture, progress 

has been realised as a result of research in the new techniques at 

the central or local institute of agriculture and efforts of those 

viiio have been trained in Universj ties and other agricultural schools.- 

However, even i f  an excellent technique is  invented, practival farming 

w ill not develop unless suitable organisation is  established #iich can 

transmit i t  to 1iie individual farmer or groups of f-armers.

2. Actual position of extension services in the Region*

Speaking generally, the basic responsibility for providing 

agricultural extension ser-'ri.ces is  that of the concerned government 

departmentsc Although in Japan and O-'aiwan, the agricultural extension

* Cooperatives in Asia s Mohinder Singh
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servj cct provided by the 50v'smiLcat are, tc some extent j more developed 

than elsewhere, the cooperatives also maintain some extension workers 

of their own.

In Japans a cooperative (with an average regular membership 

of 981 farmers) employed, on an average, 2.6 extension workers in 

1970. In Taiwan, a farmers’ association (average membership over 

1 ,600 farmers) employs three to four crop specialists and one or two 

veterinarians. In both of these countries, incoabive extension work 

has been undertaken for decades.

In South Korea, agricultural cooperatives at the prefectural 

level (with over 15,OOo members) employ, on an average, a l i t t l e  under 

eight field  workers for eytension work (including one adviser). There, 

the stuff and budgetary resources of ube concerned government department 

are not adequate for providing gjidance in agricultural technology. 

Else;v»hcie, i t  is  not custoiud.±y xoj ooopera-cives to employ extension 

workers; the government setup for agricultural extension is  often weak 

and there is  hardly anj effeccive xncegration between extension supplies 

and credit except in some limxted selected areas, for example, intensive 

agricultural d istrict programnes in India and Pakistan.

3 c Its  importance 3n increasing production and xn enauring 
effective marketing

Member-farmers are making efforts to increase their income 

by introducing new production techniques and mechanisation, expansion 

 ̂ of the size of unit holding expectcd to result in improved productivity-
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With a, view to realis? larger income i t  is  needless to say 

that, on the,one hand, basic conditions of production have to be 

consolidated by land improvement e tc ., for introducing new production 

techniques and machines, and, on the other hand, agricultural 

cooperatives have to increase participation not only in the fie ld 'o f  

distribution but also in the field  of production directly.

Cooperatives have to attain stronger bargaining position for 

member producers by strengthening the a ctiv itie s  from production to 

distribution. To attain better marketing position i t  is  necessary 

to intensify production of selected commodities, whidi are to be taken 

up after careful study of economic geography and natural conditions 

of the area as well as trends of demand in the market. But what is  

the role of farm guidance? I t  is  very clear from experience that the 

success in cooperative marketing depends on whether or not we can 

organise an integrated system bliroughout all the process, say, from 

production to marketing.

Parm guidance a c tiv ity  plays an important role in organising 

farmers into commodity groups so that cooperatives can be in a position 

to lead member farmers effectively not only in the fie ld  of production 

but also collection of produces, shipment and marketing. In addition, 

farm guidance a ctiv itie s  can create an interest and willingness among 

farmers to improve their farm management. I f  they do not show any interest 

or willingness to the cooperative movement, i t  would be impossible for 

cooperatives to organise the member farmers. So the member farmers 

work out their farming plan with the help of fartaing duidance extended

. .  .4*.



by cooperatives and thai coopex’atives can woi*k out their marketing 

programme on the basis of marketing plan of individual member farmers.

Of coursej on the occasion of working out the marketing plan, the 

cooperative should predict the demand and supply situation and also 

the prices in the market go that member farmers can adopt the best 

possible ways in their management. The farming plan of individual 

farmers may consist of three factors; (i) planning of production and

marketing of farm products, (li) planning of purchase of agricultural 

input, (iii) estimating income and expendixure as a whole. If  thesre is no 

help by the cooperative in the field of farming guidance, it would be 

very difficult for individual member farmers to make their farming plan 

and as a result of lack of guidance acii-^dty, cooperative itself cannot 

prepare Its marketing plan and cannot give profit to member farmers 

in the marketing activity.

4. The content of arm guidance and necessary organisation to promote it

The content of farm guidance would be very complex, but it can 

be divided into two categoides, namely technical instruction including’ 

seed and stock improveaent, mechanisation of farming operations and 

disinfection etc., and secondly managemait guidance including 

organisation of production systems and farming managements, etc.

As regards the organisation for extending farming guidance, 

we have some experiences in Japan and in India.

(l) Farming instiuction in Japan is conducted mainly by 

agricultural cooperatives and by agricultural extension officers 

of prefectural government. Although the status, qualifications and

: 4 i



functions of the two differ, farming instruction is their common task. 

The extension officers of the prefectural government are working 

mainly for education and propagation of new production techniques 

developed by agricultural experimental stations and research 

institutions, while cooperative farm guidance advisers are giving 

their services in economic'matters relating to farming. In other 

words, their 7/ork is closely associated with business economics and 

facilities established for economic benefit of members. There are 

some examples of agricultural cooperatives closely collaborating with 

governmental institutions in order to reach the common goal. For 

instance, take the soil improving system.

Prefectural union of cooperatives and prefectural marketing 

(including supply) federat'.on sot up the liaison committee in colla

boration with prefectural govGrnmert as well as the agricultural 

experimental stations, The m.emberb of this committee are specialised 

in soil and fertiliser, ordinary crops, fruits, vegEtable,s special 

crops, farming machinery and son on»

The follovdng matters are ';o be discussed in the committee.

(i) To select the crops lo be grown on an economically viable

scale in the preiaetiire.

(ii) To design the plan for soil improvement and effective 

fertilization.

(iii) To examine the measures suitable for implementation.

(iv) To assess theresults of Its performance.

(v) To set up the demonstration field.

: 5 :
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The piimary societies also sei up the liaison ccamittee so that they 

can promote the movement more effectively and more concretely in
« "

considerate,on of special problems confronting primary societies. 

Therefore, here, the presidents of primary societies are requested 

to paly an important role in organising the committee and generally 

they take office as the chairmen of the committee.

Main constituents of the committee are 

(i) Farm guidance advisers.

(ii) Chief staff #10 are in charge of supply and marketing 

sections of the primary society.

(iii) The leader of commodity groups,

(iv) Farm extension officers- 

The functions of the commxttee are as follov/s:

(i) To hold the commodity group meeting and, if necessary 

go round the L'leaber fe.r.iers' houses to explain the 

detail of the plan for soil improvement and better 

fertilisation.

(ii) To hold field demonstration with a view to check the 

effectiveness of implementation,

(iii) To conduct a field survey and provide necessary advice to 

the farmers from time to time.

(2) Experience in India

Rao Cooperative Cold Storage, which is located in Indore 

district in Madhya Pradesh with 230 members, introduced the idea of 

farm guidance services in June 1972. Since the time of establishment



of the society, it has not been in a position to market the potatoes 

stored in its cold storage and member farmers themselves have 

transacted the marketing of their produces. However, recently the 

society decided to market some part of the potatoes stored through 

society and in order to get advantageous price in the market and to 

profit the producers, the idea of farm guidance services was introduced.

I'arm guidance activity to be provided to the member farmers 

includes the fcllowing functions :

(i) Soil testing

(ii) To give the necessary information about the use of

(a) fertiliser

(b) insecticides

(c) pesticides

(d) other agricultural input

so bhat the member farmers can utilize these materials 

effecxively and econoEdcally

(iii) To set up demonstration plot and show the experiments 

to’ the farmers

(iv) To introduce iiie idea of farm management among 1iie 

farmers which includes : production pain, income, and 

expenditure plan and fund plan»

(v) To provide member farmers with necessary market information

(vi) To conduct the course for family education

(vii) To organise the commodity group such as potato, wheat,

vegetable and maize etc.

: 7 ;
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In the initial stage of faxna j^uidance activity 01 the society, the 

a oil testing was performed. The procedure of soil testing is as 

follows :

(i) To hold small group meeting and inform the member farmers 

as to how to take the soil sample of their farm field

(ii) Farmers take soil samples and bring it to the society

(iii) Farm guidance adviser collects those samples and

analyses it in collaboration with the specialist for 

soil testing of agricultural college

(iv) Afte^’ getting the result of analysis, farm guidance 

adviser prepares the soil prescription and informs it 

to the member farmers concerned.

(v) Now, farmers are bale to know the necessary amount of 

fertiliser to be applied in accordance with the soil 

prescription.

(vi) Society receives the order ol fertiliser from member 

farmers in advance and can take necessary sxeps to get 

loans from the central cooperative bank.

Integration of farm guidance 

and supply and credit

. .  .9.
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Structure cf Rao Oopperative Oold Storage
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5. Finally, I would like to mention agaxn the importance and 

role of farm guidance activity through agricultural cooperatives.

(i) Farm guidance activity cf agricultural cooperatives 

should intend improvement of overall farm economy and progress of 

cooperative business by means of joint activities relating to 

agricultural production.

(ii) Farm guidance activity of agricultural cooperative should 

be established by their own efforts and initiative.
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Farm guidance aotivj.ty of agricultural cooperatives should 

put more emphasis on econofflic aspects of farm management in order to 

help farmers in increasing production, reducing production costs and 

providing best possible marketing conditions, so that better economic 

returns may be ensured. It is also an education process to change 

attitudes of farmers and create an interest and willingness among 

farmers to improve their farm management.

Eegn.Fo.
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Lsorur-E OUTLlTjE 

7 I ’^^ICI"L C NTr,CL " 3  >' TC'L OF 2FF5CTI¥E II/'N .̂aS.H’T

by

rile rJ'kelius

1* Fir.'^nci '̂l nptif̂ gsment ? ' intejrnl p-̂rt of totnl njm»gement. S-culd be
c'^rxiec’ out c.. tinuously ?-'d not crly 'b en~-prep“ r i c g - t h e 1 b"l^nce 

siioet. The outline is r’ivir’ed intc tu msir p^rts. The first .r^e 

tre-’ ting ratios for me:^surinj lir-uidity f>d jfin«ncinl structure, f^.is 

>>'3si s control measures cr histtric?! perfonrr' co, seconc' p"rt

treats bur’getir.g ?s « t ol of plJ’ ininj "iiri f*eleg"tioi. of pojer, tliis 

L’.e'’ n£r eontrol nie^sures cn future activities.

The tre''tnent u ill be bsief.

note the rou^h rnd static ns-turc of -'11 fina-ci?! tnefssufes. 'i’ e r?tios 

c"n only be used '>s gaidelines for judging t'lc s'.un-’ness of erteiprise 

(ccopcr''tive, privitr oi o ffic ia l). Every si-'^le c^se h^s to te 

judged frcrri its rporits.

2 . liouidity

By liquidity is menrst Jae re'Jdyress tc meet fin''” ci"'l derrnds. 

Profitability cpn be'goo^d bu4; llouidity poor. P liauidity ros-^rvc 

V s  to be created.

If tco big =! unGco oric 

i f  tco s r l l  i= unrcononic

2 .1  Causes of b-’d liquidity

r ) poor piofit

b) too fast exp^nsio’

c) infl-itio’!

(f} tied rp capital

2 .2  ’’"I'̂ t effocts liQiiidity

/■I lost evcrythinj tlrt happens i'" t'lo surrourdinjs of the cKtorprise 

or the decisiops tpken "jit>ir the enterpiiso cifocts liquidity i one 

•ny -'r 'inothcr. Ers tc be analysed.

2 .Z  He-'suies cf liquidity

G?a be sub-'’ivir"ed in st-'tic '^nd dynrsmic m?"sures.

2 .3 ,1  Sts’tic measures

Tiicse use gen<?r'̂ l ly t'le b-’ l''nce~sheets ''s t'le b'’ Sic irfotr^tic".. To be 

t’blc to inter ..ret the ratios  ̂ thorough! knoJlo^ge h->s tc be g"i 3d 

"’bout t.io vrluitio; rules "'p lic'^ for doterrais irg the items o„ tlio 

b"’lance-slicet. Often ’̂iTficult if  you iie  outsider. T^us t :c  r̂ ’tios 

'-ere s’Kuld  be usc<̂  very critically.
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2 . 3 . 1 . 1  Liquir’i'ty r "t io  or r>cic’ test'or* jul^’o i^tric

Q iiic lt  q s s e t s ( =  m ' ' r ’c c t r ; ' ' - le  i i  v c s t i x - n t s , sun'-^ry d o c t o r s )
Curl'ent li*’b irities

StpHd^rd = 1:1

2 . 3 . 1 . 2  C u r r e n t  n t i o

C u r r e n t  - J s s e t s  (= ouiG': " s s c t s  + i n v e n t o r y )  
c u r r e n t  l i a b i l i t i e s

Stnndf'rd = 2:1

2*3,2 , Tiyn-'nic measures

' T̂ ’ese  no'^sures invoke not only t ’le b"l''nce sheet but " Is o  the i'come

st^teniont. Tm ;s the res’ilt of busircss is rel^ter’ t tlia .1 n^r.cinl 

position , 'ne exfinple

low EHpny d^fys is needed ti. pf'y ? debt.

EJonplo:

Current "ssets  144 l'’ k’'’S

:ujrent li-^bllitics T'-k'’ I jO l-'Vis

r'cficit T-'kc 16 I'^khs

S'-’OW croiit . T'^k” 1 ,9  l"kT;s

+ c’cpreci-itior 12*5

31.5 1?' kh s

— ^2___X 365 = 185 ’̂^ys = 5 mo ths.

31.5

3, c :  to c5»lcul"tc the need :f  s?pitrl .

To c-’lcul^to '!C hT/e to ^'ivldo intc t j: ~r'̂  'ps - ycx!:irj crpitnl 

^fr' fixed C'^pit=*l.

3 .1  ;jorkir.3 Japit'll

Fin'^r'Ced by cu capital r>n-’ sh rt-term cro^'it mnirly.

T’lo need depc '’s on;

3 ) t ’lo t =  total s^l es

b) t ’ c se-'scnnl v'>riPtion i. business,

c) toe profit iT>rgin = the t.rrgir- b*'-t'jce'i received p-yrcnt ''nd 

exce'ses.

 ̂  ̂ TotPl ye-'rly s” les
d) tne r"te : f  turnover = ?—

the f
tne r"te 11;mover = ---   --—

'ast er the rate o f the capital needed.

T'te f''ster tlio rnte of turnover t ’le srrller ■'cd'^'~t'e 

profit nrrgi- to be equ'^l return tz investc*’ c "p it= l . 

to (Tlcul''tc , siriiplc .xi^nplo:

F o itilizer  s'^'lcs 12 Ipk’.s per ye^r = 1 lr'k'i/-'c tli 
1 ' 'r j i  on s"los pri ;e  =  10%

Sxpo’-.scs on s''lcs price =  5%

T ’lo fe rt ilise r  is stores' by the cccpcr'’ tiv'-' c  •'vor-^je 

t':rec nionths. ,



The fertilizer h?s to be p=^id vjit'lin 30 d^ys ^fte-r c’elivsr 

"Is n liqui<iity res rve 0.1 I' '̂d! is noec'ed.

n) 12 X ' . 5  = buyi^^ price

b) the c-'^pital inves'.ed ir stocks s'"' r^te of 

' . turiiovcr cf 5

c) workir 3 expenses nre 0.05 x 12 l^khs = 0 .6  Islĉ is

d)- t ;e turnover for working expenses = 4 times

■ ,■ - M  + 0 . 1  2.05: l?>khs
■6 4

Yoi! ĥ ’ve ger:oiPlly to tnke ivto account ra?.ny different products 

with different n^rgins, so'^sonal v^ri^’ tion nnd other 

' flucta?^tions in s'»les etc. Complicates the c?>lcul?itioi,

3 .2  Gopitf^l need for fixed assets.

Snsier to c?'lculate. 3enerally.a det?i led pl?’ n is nmde up for e^ch 

iridlvidur*.! c^se .^nd contr^,ctors enployed* To get lo^ns ?. 

fin'^'ci?.! pl^n gsi erally hps to be nifdo.

Weed of capital is irregular. ' The srmller the e ’terprise the 

more irregular m i l  the need be.

4 . Fin^ricir’ l structure

This relates t'; the sources of cppitr'l r»,nd its uses. The stain 

seurce^c^rj bo divided into tw‘. dif£er-;eEt main groups, nnnely,

■ external and interr/^’ l scurcds, fŝ  intermediriry group is the 

;owneris cap it?>l , here- treated external 1 c"pit?!l.

4 .1  Sxtexn^il sources

ifeiV sources: b»r.ki, government,'the public d ovmars.

4 .1 .1  Short-term c^pit^l . ,

ri^iniy c ;Ksistirig of debts to supplier, bills of exchange, etc.

Some cf these sources are rather uncertain.

The supplies depends • or< the profitability ?.p<? trust the 

enterprise c p i  cre??to with its sellers*

Eitercst) geneT^.riy not s’:cvjT. but is. part of the price.

4 .1 .2  , LjoKfl-term c=̂ pit??l

-  3 )  b o r r o w e d  '■ : ^
This is ge::er??lly b»»nks br other institutions. ^

price of the capital = interest

hRS to be p?id irrespective of results.

i'ortg?'::o hn,s " Iso to be ppid irrespective cf result, but 

cp:. of course be replaced by ne;’/ lo'^ns* ■

b) CWners c^pit-’ l • -

b ( p  e i t h e r  s h a t e  c « p i t ^ l  o r  s ^ v i ^ g s .  . ■ ,
Th-e'savwgs-^shculd be loiSlced upcr as other borroyod pita 1.



S t a r e  < y »p i tn l  r c r u i i o c ’ b y  c ' ’ c ' i  n e  b c r  sh o u ld ’ b e  c p l c u l ? » t e c l  
n c c o r c ’ iti'^ t .  I i i s  usg c f  t h e  c o o p e r ' ' t i v c .

 ̂ r o u g ’i  m e " s u r e  i s  ’l i s  •’ o o ^ g e ,  h i s  c o w s ,  h i s  n m o in t  o f  lo - 'n s  t c .

p o s s i b l e  f o r  i r p r k e t i n j  s o c i e t y  t h e  b e s t  b'>se i s  tec 
t u r n o v e r .

The sh''res ĉ  ulr' be p'^ic’ i' full oi pptt in c-'sh v.r/''id i; full

01 [3frt by usi g t'le yearly rcfuPr's.

4 ,1 ,3  Irt^m al financing

f*) proiits (surplus)

S c n c  . n s  t" b .  •'llocf'tcf^ " c c c r r ’ i r g  to t h e  l a w  t h e  r e s t  c a n  b e  u s e d  
w i t h i n  the c e o p e r - ’ t i v e  - i .c '  s o c i e t /  o r  ro fro n do d  t.o i t s  m e m b e r s .

b )  d e p r e c i a t i o n

Coos •'rV capit'*! if  f*epreci” tior ch-’rges ''le gre^^ter t.r '” tlie 
a c t ’''l r'ecr'''’ se in v«tlue. ,

i^ir purpose is to keep the enterprise Pt '^n urc Piigod p ’ysic^l

cnpncity.

Cote:-  The '■'epreci'»tioi r''P’ ges '-re ncr>i t to divide the

expenditure of '’ i. i^^Vv^stnent over t̂ ie tot"l

eco’ onic life-sp^n of the i"vestment.)

To keep the ei tcrpiise c^cper’ tive it c'^n be '’rgucd - "t  t e 

deprecif'tion charges shoul-' be c the rcpl''cencnt-v''li;e 

inste'^d cf the f’cti’'’ l costs.

C "te:- T'iq depreci''tic ch'’ rgcs *'rc usu'’ lly "ot pi't into

a ban’̂ , o r  s iiil ‘’ r , but used in the d'’ /-tc-'^'’y /jork 

ip th„ 6Bt(orprise. T'lUS i cn re-invest ic’it -:inie 

c nes. t’orcy mi'st be "?>de ’̂ vpil'^^'le).

j-'Ctors 'effecting fiii''nciJ>l structure. 'T'\c compositic" c ” the 

sources nre 'cner?lly •’ ffected by the fcllojing f-’ ctcrs,

4 . 2 . 1  *'v''il?'bility o f  cppit-’ l.

In most c-ises c^pit-’ l is p sc" rce ^resource. T i’js tnc prct^lcn

is firstly tc find ^ny sot^rce cf C'’ Pital.

4 .2 .2  Frofit'’^ ility .

The profitability of ciiffi capital incre^'ses /len the . f

boiri iTcd C'^^ital r  cTcns^s d r..t!irr t tot"l capitrl Vvest^d is 

h i j ’ier th->n the interest rpte b^- o jc-’ cf> j tnl. ? io i '’ic-’ tcs 

th?t 0 e shoulr’ try t^ borroi/ •'s nuch C''̂ ''it-’i ?s possible i .  

t " i s  Cf»se. The limits nfe sot by risk-be^ri.'’  ̂ '’ ’̂ d r’o'^c "’c cc 

on outside scurccs.

4 .2 .3  Security

B o r r o / o d  c ^ p i t T l  i s  ?vi u n s e c u r c  sc ^ u rc e .  Ton n u ch  e x t ^ i  ” 1
f i i i P T i c i n g  n-^kes c ’ t e r p r i s e  s t r ^ r g l y  r^epc '-■'ont c ^zzt^x •’ I
5i g e  c i e s  ( c , j .  b̂ ’ -’. k s  o r  j o v e r  r e n t ) .

4 . 3  L e ^ s j r o s  o f  f i n f * ’ c i ? l  stri’Cture

The ratios heio ^x^mplcs of nopsures th'<t c*̂ n be c'p'licd. "s

s?id e''rlier epc'i r?»tio has tc be critically  •^nflysc''’ -'cccidinj 

tc opc ppplicptioii.



Rptio •’ r.alyscs be use<* in -

n) conp'^ring -^iffe'cnt enterpiises jitlun the sane 

tr''c’c.

b )  f ^ n ? l y s i n 3 t h e  'd e v e lo p m en t  wf c e r t f> i r  r » t i o  c v c r t i r n o .

p.) Equity gpit?'!

Tot?l c?'pit?’ l

b )  L o '. : i~ tcrm  d e b t s  + S g u i t y  (t  g i t ? » l
TotPl carit'*!

c) Souity capit?!
FixG<? pssots

cO ETiitv ci"pit?'l + LoT3-terrrl r̂ cbts 
Fixed 'assets

5 . Suf’gcting

vt-ry inpcrf'nt to^l if serio-sly done.

''ii : p) pi" , jriiistic •'ctivitios t- rj^'ch

p ccmi r upo ,
ottainablc goal.

b) concentr'*tion o f  tho pl̂ -nn t o  one p'-ric"’.

c) r’clcptv. pcwer

d) increase o^c'i i n ’ivir’u” Is invclvencnt.

i^lly -'cvclopec’ bur’jct system c .̂atr'ir.s shcrt-tern, medium and

long-term biK’g„ts, integirted ''n-’ revised coctinuously.

5 .1  Short “ tern bur’getinj

By pro.i ctinq volunrs f’nd cost ? ye-'ily st!=’tenent is prepared.

The st-'rting point should' be the bottleneck in the cpcr-'tior e.^j. 

the U niting  f ' ^ c t c r .

i cst possible the pioduction at f^rm level.

T’le bu^’get the fiist ye^rCs) C''n ^r.d should b'  ̂ jr  ̂ crude 

foim. Succasslvv-ly it cf> bo refired ''nd sub~^Uvi'’cc!.

' Bu-ig^ting can be rnpf̂ e in such ?> ry  th^t the inv Ivcno’ t "nd

ic s p o D s ib il it y  of th*. empl yccs ’̂ rc ir.crc''sed. Thus it  is  "  rae^ns

of ’e le ja t ic  of pcwL.r, and better m otivation for "11 i r^'ing in 

the enterp is e .

The bU'-’got is  net a progr^r.re but a p lan .

If ot fulfilled, ask first why?

5.2 Lo:. -terra bû ’gcts.

Th,  ̂ loi j-fftern bu ’̂ -̂ ts will have to bo TiOrc rough th">n th^ short-term

one s .

Lon 3-term budgctir. j should be used t-̂ judge the priority order of 

different Investment •'Itern^tives.

Yearly (''tle’ st) revisions nefeded.



5 .3  Licuif'ity bu ’̂gcting.

F-recasting of inccnios "nr’ cxpcn'-Uture e .g . f''ctu«l 

mcacy tr=ns?>ctloR.

Tlic liqii'^ity bu'-'gcting noe^ extreme s’ oxt-tcjS 

bur’got in g.
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Proceedings of the discussions held by 

Group-I

!Ehe following members of the group peartioipated in the 

disoussiotB held on 11th Oot. 1973 at 3 P»di.

1. Shri Mylliemnagap 

2c Shri D.O.Agarwal

3. Shri Snn Prakash

4. Shri S.S.Eahman

5. Shri MoKarunatiidhi

Shri %lliemnagap was elected as fillaairmaa and Shri D.O.Agarwal

was elected as Seoretary. The fnllrvwing is the gist of the debate.

Outline how nianagement oadre system 
should work. Discuss advantages and 
disadvantages of managenent oadre 

from the pniat of view of the societies?

With the grovvding complexities in the maifceting technique and 

its operations involving processing before sale the need for a higher 

degree of knOw-how, managerial oompetenoy and teohnioal expertise of 

the key personnel of the tnarketing society arises. In this situation 

the formation of management oadre system at the apex level has beoome 

a necessity. The salient features of the system are as followss

1. The oadre must be maintained by the apex marketing federation;

2. All the primary marketing s'^eieties shouM be taken into

oonfidenoe in the f'-rmation of the cadre; it may perhaps be 

necessary to make it obligatory to those societies which may 

be reluctant to participate in the systelaj

3. The federation in collaboration with the experts should select

the personnel for the cadre;

4 o The existing manager already working in the society m^y be

takerj up in the cadre if recommended by that society;

5. The selected persons should be given intensive theoretical

and practical training structui^, operation, finaacial 

matters and managerial skillsj

6 . The primary societies may be given an option to select the

man£ger ft̂ ^m out of the panel of a fey/ n^aee;
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7 . The cadre persnnnel will have regular avenues nf promntion 

and improved service omditions;

8 . The management of the appointing society shmld have disci

plinary powers over the cadre personnel;

9» It is also necessary to have a dear demarcation of functions

between the management and the managenT̂ nd broad policies 

should be laid out in regard to marketing, sale purchase 

operations|

ADViffiTA&ES?

Efficient and trained manager will be available which will 

result in the improvement of the woiking in regard t'  ̂ its business.

The cadre personnel will work sincerely because of the security and 

better service conditio rB. It will facilitate effective cof^rdination 

between the apex organisation and the primaries« The cadre personnel 

will woik imparxially without local influonce which undermines the 

interest of the society.

DISaDViJ^JTASES;

Since the manager is drawn out of the common cadre he may 

not necessarily have the knowledge of local environment, iiarkets and 

practices.. The society may not be able to bear the increased cost 

of the cadre laanager and he juay have divided loyalty which may ŝ ^metimes 

lead tn become itafavcurable to the society. The balance of advantages 

however lies with the cadre system.

Trainit^ pr'^rame for a manager of a primaiy 
marketing society.

Before plaatiing a training prograiame the f<^llowing are

required!

1 . Identification - the type of training required to be 

imparted t»̂  the manager; '

2 . The effeotiveness depends upon the right type of training 

to the right +ype of persons;

3 . Objective -(a) to impart the ideraogical knowledge, siill 

and the necessary expertise (b) to caî atfi a better sense of confitmnoe
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and b k ill to manage the affairs more e fficien tly .

4 . Duration -  depends upon the type of training to be imparted.

5 . Syllabus -  i t  should be acoording to the requirements

which should be practical and job oriented acd may cover the following 

topicsj

(a) Principles and practices of C'-^operation and cooperative 

laws; and other allied iaws;

(b) General background of the cooperative mariceting system 

ani the agricultxiral pattern;

(c) Organisational and the structural set-up of the maiketing 

«y^operatives;

(d) Operational aspects - marketing techniques with regard 

tf̂  the prevailing field situations, market trends and 

intelligence;

(e) I’inancial aspects - banking, aooountanqy;

(f) Technical knov/-h’'v/ of the activities;

6. Management aspects sudi as persnnnel management, narketing 

management, etc- and the rf’le of the managing committees.

7 . Storage and transport aspects;

8 . Practical training programme with regard to the marketing 

'Operations and Mandi practices;

9» State Trading Act;

10. Parm guidance.

11. Interspereal of the training programme.

12o Emphasis on the theoretical and practical aspects has got 

to be correlated;

13* At the end an assessment of each training is required, 

s^ as to keep the interest alive for the participants.
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Aa Eduoatioaal Programme for Br'ard 
Meicbers and Ordinary Sfembers:

member eduoati-iQ programme lias be diaiked nut with the 

fniiovdcg basio objectives;

(a) tn create a sense of loyalty aud faithfulaess toiwards 

the ©o'^perative ideology;

(b) tn aC5quaint the members with the gerieral working of the 

marketing cooperatives atid

(c) t-'' imbibe a spirit of self-ooafidene9^od a sense of 

responsibility as are eatrusted to them;

The fallowing plaa has to be made!

(1) The agency '̂ f ijnparting should be the State Oo'^perative 

Union some other suitable agency5

(2 ) lioeation- as per convenience and requirements;

(3 ) The programe must include the general educational 

aspects with regard to the working of cooperative maiketing snqieties, 

its bye-laws, the duties and responsibilitie§»<Sf the general body and 

the managitig committee and the benefits which the meabeis are to get 

from the society»

(4 ) Parm guidance should also be an integral part of the 

prngramnE .

(5 ) Methods of education - it should be through vapioiis 

teaching teohniqu^ethods suoh as gmup discussions, seminars, 

film show and demonstrati'^’n, etc.



Proceedings of the disoussiotB held by 
&rOup-II

The following members of the group participated in the 

disGUssiOBs held on 11th Oct. 1973 at 3 p.m.

1. Shri B.N.P.Dangwal, Ohairmao.
t

2. Shri M. Shivagnanam, Secsretary

3. Shri P.B. Pare, Member

4. Shri P.K.M.Eajas Member

Outline (a)training programme for 
a manner of a primary maxteeting 
society (b) an educational programtae 
for board members and ordinary members

(a) The subject was discussed at length and the group 

concluded that the following programmes should be given emphasis
I

while chalking out the programme for the training of manager of a 

priiaary cooperative marketing sooifatyj

1. Principles and practice of cooperatim;

2o iigriculture and agrioiltural marketing|

5. On<~!perative marketing and processing;

4 . Oo'^perative law , sales tax law and income tax law ae 
applicable tn the oof)perative marketing societies;

5. Acoountancy and book-keeping including audit;

6 .Management - personnel management
- sales mancgement
- production management

- financial management
7. Scientific Storage;

8 . Knowledge about procurement and distribution Of 
farm requisites; and

9 . Public relations.

The training should be given more emphasis on the practical- 

side sn that the incumbent will get job orientfd training.

(b) An educatiotal programme for

i« Board Lfembers- •
& i i . Ordinary Ifembers.

Board Membersi

1» Basic principles of cooperation;

\
2, Elements of cooperative marketing;

3« Ooopeiative leadership;



4. Duties aad responsibilities of Uie members of the 
board under the aot, rulis and bye-laws; aud

5* Management of the societ/on proper lines.

Ordinary Members:

1 • Basic principles of oor^eratioa;

2 . Working of the marketing s*^riety;

3« Policies and programmes <̂ f t,he society;

4» Eights and duties of members?

5. Powers of the General Body; and

6. loyalty of the meiabers to the society.

; 2 :

Outline the important factors that should 
be tatoen into consideration in drawing a 
management plan a4 the primaiy snoiety 
level vd-th special reference to liiaking 
produotion plan with marketing plan«

Shri M.Sivagnanam and Shri B.N.P J)angwal were elected as 

Ohairman and Secretary respectively.

The sub;jeot was oonsidered by the group and it was oonoluded 

that the f'^llowing factors should be taken into consideration while 

preparing the management plans

1 o iHiture market trends in demand and supply and prices
in the market for the agricultural commodities handled by 
the s'^ciety;

2. !I!he production of the agrioult\iral orops may have to be 
adjusted to the changing demands;

3- Past year's performance of the society so as to ensure 
whether productioa plans are prepared on realistic basisf

4 . Availability of finance after taking into aosount the 
resources Of the society;

5. Arrangements for supply of agricultural inputs;

5 . Eequirement^^f transport and storage and facilities for 
processxng; and

7. ArrangeEentS for marketing of the produce with higher level 
federatio n.



Prooeedings of the discussioias held by 
Gmup-III

---  ■ t1-10^1975

!Ehe followiiag members of the group participated ia the

discussioDs:

1. Shri N.Palani

2. Shri A.S.Sodhi

3. Shri V.S.Hhandari

4. Shri B,K.Mishra

5o Shri Jav/aharmal Jalori

Shri B.K.Mshra was elected as (aaaimian aod Shri V.S.Bhandari 

was elected as Secretary. The fnllnwing is the gî -t of the disoussinnss

Disouss the nperatinaal problems
of a primary of^nperative marketing
society.

The operational problems of a cooperative marketing society 

can be broadly divided as under.

1. Mministrative

2. Finapoial

3. Iiack of coordxnation v/ith other agencies

4 . Restrictions over the business by‘the gmrerrment

5. Non-utilisation of cooperative maiketing sncieties 
by the commodity coiporatioos.

iDMIHISIBAJIlffil}

The primary co^'perative mariteting society is hot gettic^ the 

services of competent and trained personnel to v/orfe as CSiief BxecfutiveSy 

Managers, Accountants, G-raders and for other posts. There is a tei^enoy 

to depute government officers as Ohief Executives, Ifen^eis, Secretaries, 

etc. and withdraw them when they pidc up wOrfe« Ifost of them have no 

interest in the business of the s<^ciety, Heace the qperations of the 

maifeeting society suffers.

The cooperative marketing societies are not getting funds at 

the time of tbeir staxting. The cooperative and commereial baicfcs are 

reluetaT.t in financing them. I.ie cotrimercial and wOOperative banks 

demand tangible security whida the society is unable to provide.

• * f 2
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Governmeat gaurantee should be available for oash credit (hypothecatioa 

as well as pledge loans) to the society,

IiACK OP QQOBDINAJIOM WIIH OTHER AGSMuIl!^:

Gaiere is a great need of ooordinatioti between the primazy 

maifeeting sooiety with the apex maiketing federation on one hand 

ani betv?een the primary marketing societies atd the village service 

society on the other hand.

Primsiry marketing societies should be the working agents 

of the State Federations for any job in the area.

HBSTBIOTIOES OWR  !THB HJSIMESS BY THE QOW BM m Tt

In certain circuiastances, the government controls the

procurement and distribution and disposal of oertain orops/artioles.

The disposal of suoh stodc without the cK>nsent of the government

leads to long storage and deterioration of tfei0ir physical oonf^itions.

This results in a loss sometimes when finally disposed off^ in

addition to payment of interest charges due to a longer investment

of funds . Such stocks which fall under this category must be taken

by the government in the proper time so as to save the society from

the finaacd-al losses o

NON-UTILISAXION OF PRIMARY GCX)EEEATIia 
M4RBETIM& SQOIETISS BY UOMMQBITY OUBPQBATIONS i

The commodity ccrporatiore handle business through State 

Itederatioris. State Pederations in turn appoints primary marketing 

societies as their sub-agents. Eecently POI and some other Corpora

tions have the tendency to withdraw business from the cooperative 

seotsg* and handle independently tiirough the comission agents. This 

has affected the efficiency and financial resources of the cooperative 

maiketing societies.
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Outline the importaafc factors that 
should be tafcea ia"0 consideration 
in drawing a management plan at the 
primary society level with special 
reference to linking production plan 
with marketing plan.

For drawing up a management plan at the primary society 

level, it is very important that business plac/ioaifceting plan 

is drawn up earlier. Alonc^with this production plan need also tn 

be drawn up to assess the reqtSrement of the inputs. Therefore wfaile 

drafting the management plaii the arequirements of inputs for farm 

production, daily consumption , estimate of income and expenses of 

each farmer should be t^en  into account. The society should ala) 

indicate to the menbers the supply situations of production and 

consumption material prices, trends in the market. On the basis of 

this, information, eacsh individual farmer will draw up Edts plan for 

production requirements in marketable surplus. Bie society will 

proisLde the technical assistance to the membei« so as to bring-the 

farm plans of products on and consumption on a common footings, 

Keeping in view the availability of inputs and the trerads.

The society thereafter will consolidate and examine the farm plans 

of each individual by adjustment in view of the market treads.

Thus the final plan will be available highligiiting the xequirements 

acd the production plan.





Erooeedings ©f the d iscu ss io n s held  by 
Group~iy

Q}]:j,e following members of the group participated ia  the 

discsussions:

lo Shri O.PoShukla, Ohairmaa

2. Shri K.O.Ohaudhary, Secretary

3. Shri S.-JoMokherjee, Member

4 . Shri N.Srinivasulu, Member

Outline how a maaagement cadre 
system should v?Qifc« Discuss 
advantageous and disadvantages 
of a management cadre from the 
point of view of the primary 
societieso

The group was of the opinion that in order to attract

better and. talented persons to work as Ohief Executives and other key 
of the cooperative ma3±etiog societies

personnel required /vdio may be assigned important role in the
“ maiketing

c'^ntext of expanded^operations j processing and supplies of inputs 

and nther allied activities it is necessary that a management oadj?e 

should be established in cnasultation with the primaiy societies.

It is expected that the state-level apex enoperative marketing 

federation shall maintain this cadre,

The requiriments nf personnel to be employed-will have to 

be worked out xn the context of present and future demands of societies. 

In order that there may not be acy undue resistance nn the part of 

societies, the exxsting staff of the societies could also be taken 

in the cadre if otherwise fnund suxtable, A recruitment board will 

have to be created fnr selecting the personnel consisting of the 

f-^llowing:

1. Ohairnan or nomxnee of the Apex jPederation

2. Chief Executive of the -do^

5. Registrar, Onoperative Sooieties

4 . Two Representatives of Ooop.Marketing Societies 
other than the Directors of the Apex i'ederation

5. Two Sbcperts hav. og suffxcient expeu-’ien^e in 
marketxng and pro<«ssing -v?ork

nth Pot. 1975

. . .  2
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The reoruitmeat board will also lay d<̂ wn the qualificatio tB 

and experience as also salary aad emoluments and other terms and 

conditions governing the employment of the candidates to be recruited 

aE also the mode of recruitment.

ADVAHTAfiBSt

1 o Will provide the scope to draw young, energetic and 
talented persons right calibre possessing taste 
and temperacient for the job fr'in a wider field;

2» Better security of servi<je and chances of promotion;

3. Reserves could also be maintained to attend to the 
work »̂ f societies in absence of the personnel under 
training or during leave;

4» Local politics will have lesser chances to enter in 
organisation’s v/f’xkir^; and

5. Independent outlook and judgement may yield better 
results to the working of societies.

DISiPVAWiPAQBS;

1 , Where there are extreme variati<^ns in a state in local 
dialects and practices, the oommon cadre may not be 
found suitablej

organisati'~'Bs

2. Big prim^y/may consider this as an encroacihment on 
their right t*̂  have a man of choice;

Operational problems of a primary
marketing cooperative society:

The success of a marketing society depends on its operational 

efficiency. The various factors which w»'iuld contribute to the 

operati«^nal effieieney or otherwise of a society are listed balow:

1 . location <̂ f the society, its area of operation including 

servicing and arrangeoeats of transport and storage 

facility and the like;

2. i’inancial soundness;

3. Intercooperative relationship between the marketing 

societies ani the federation on the nae hand and other 

cooperative institutioas like Central Cooperative Banks, 

Consumers’ Federations, etc.,

4. Its relationship with government departments and othei', 

public seet<'>r institutions;

» *i -X \
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5. State policy I

6 .Maaagemeat iacludirsg the availability r>f teohoioally 

trained personnel for laanning the varirnis jobs including 

for proeessicg;

7 . Relationship and comunieation between the Chief Executive 

and the Board of Man^eaent on the one hand and enployees 

of the institution on the other.





Proceedings of discussions of 
Group-I

The following members of the group p-xrticipated in the 

discussions held on 12th October 1973«

1. Shri =0 .iigrawal,
1

2. Shri M.Karunanidhi,

3 . Shri Son Prakash 

4« Shri lifylliemngap

5. Shri S.SoBahnian

Shri D.U.Agrawal was elected as Chairman and Shri M.Karunanidhi

as Secretary.

The following is the gist of the discussioast

What type of assistance marketicg
00 operatives should receive from 
government in order to develop their 
activities, while maintaining the 
essential autonomous character of 
cooperative 3*2

&overnmeat has'e accepted the oonperatives as one of the 

instruments for bringing *^rowth v îth social justice and have been 

providing assistance in various forms for their development, 

iissistanoe required from government by marketing cooperatives to 

develop their activities should be as follows;

1) Grovernment policy ia regard to agricultural marketing 

should be in favour of the cooperative marketing societies,

2) Financial assistance ia the shape of (a) share capital 

contribution (b) loans and subsidies for construction of godowns, 

purchase of vehicles (o) government guarantee to the working

capital obtained by the societies from the financing iretitutiots 

and (d) contribution to price fluctuation fund.

3 ) All the facilities and financial a^STstance for pro©irement 

of inputs should be made available. Scarce inputs like fertilizers 

should be routed through the markgtin^ societies.

4 ) Government should arrange for acoording priority on \  

mo^^ments of wagons in respect of goods of the sooiety.

5 ) Training and education programmes should be framed to

. . .  2
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iaduoe the farmers to organise marketing cooperative and also to 

enlarge the membership of the existing societies.

6) Oonmodity Onrporations set-up by the Gtovernmen'jjfehould 

encourage the Gfjnperative and should not function in oompetition 

with them.

7 ) Oooperatives should get preference in setting up of 

agro-servi(K centres.

In order to safeguard the interest of the government

a limited number of directors on the board may be nominated by

them. They simld not interfere in the day to day functions of

the society affecting the autonomy of the society. When the

society is able to obtain competent Manager,government should not

insist on the appointment of a government officer as the Manager. 
Government nomination should be withdrav/n as soon as the share 

capital received by the society is paid back.
What are tte problems encountered by 
the Maiketing Oooperatives in acting 
as agents of G-nvernment in the 
fOOdgrains procrurement prograaae and 
how could these problems be overcftne ?

Problems:

1. Oooperatives are being involved in the procurement 

operations on an adhoc basis from year to year viiida results in 

their inability to plan the arran^ment for the programme .

2. Unremxinerative price poliqy inhibits the fulfilment 

of the target of the procurement prngramae.

3. Each agency of procurement namely POl, State Grovernment 

and Cooperative vice with eadi other in establishing centres for

purchase in the interior places which creates unhealthy oompetition 

among them.

4 ) Imposition of levy for purpose of procujrement of rice 

from the rice mills at a price less than the madcet pri(^ places 

the cooperative in a disadvantageous position as compared to private 

trade since the cooperatives cannot resort to any mal-pract4oes 

which the private trade may indulge.

. . .  3
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5 ) Diffiox Ities have tea experienced by the cooperatives 

ia regard to the determination of quality by the jPOI, resultiag ia 

delay in settlement of bills.

6) Delays in lifting of stocks by the iHjI resulted ia 

difficulties of storage add delved payment.

SOLUTIOHB;

1) It is neo&ssary to eYOlve a long term policy abnut the

in'vdLvement of cooperatives in the procurement programnB .
account

2) A realistic procurement price taking into /  the cost 

of production and the market trends should be fixed.

3) It is essential to demartate specific areas to specific 

agency to avoid unhealthy competition.

4 ) The levy price should be fixed on realistic basis. Th$ 

cooperative rice mills should be appointed as Milling Agents without 

calling for tenders. The charges for custom service should be 

negotiated and fixed on a realistic basis.

5 ) It is necessary to have the guidance of quality 

instructors at reguleff intervals. The society should be provided 

samples. PCI officstals at the field level should be instructed to 

lift the stock and clear the bills expeditiously.





Proceedings of disoussions of 

G-roup-I I .

The following perrons participated i  the discussions held 

on 12th October 1973^

1. Shri P.K.M.Eajay

2. Shri B.U.PcBangwal

3. Shri P.B.Pare

4-. Shri Sivagnanam

Shri P.K.M.Eaja was eleoted as Chairman and Shri P.B.Pare

as Secretary.

The gist nf the disoussioas is given below;

What a3?e the problens encountered by the 
Marketing OOfjperatives in acting as agents 
of government in the foodgrains procurement 
programme and hov/ oculd these problems be 
overonme ?

The group discussed this topic in detail. It was found that 

there no unif-imity in the system of proĉ ẑ̂ ement of foodgrain^in 

the Stateso However, the general difficulties and problems encountered 

v/ith arxd the prybabie solutioiB ar& given below:

1) In a few states €! !̂apera,tives are appointed as agents for 

procurement by gnverament alongv/ith other agencies» This has created 

unhealthy competition ani opsrauional problems. So wherever possible, 

cy)nperatives be given sole agenoyo 7/here this is not possible olear-cut 

demarcation in the area of nperatioa of each agency should be made.

2) Pinaneial problem faced by the cooperative can be overcome 

i f  they are given advances taking into consideration the targets fixed. 

So alsOj reimbursement of the bills should be made promptly.

3) In many yases shortages of packing material were felt.

This can be overcome by supplying the same to the cooperatives before 

Gommeneemeat of the season sd that it can be transported to the 

centres in time.

4 ) There are difficulties in prooureing stodcs according to

tho prescribed epeijifioati ''n and since the oustivators often do not

bring stocks according to tte standards fixed. In the circumstances,

actual and reasonable driage shortage stould be allowed to the 
oooperativeac
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5) The arrargemeGt for taking delivery and transport of sirck 

is n^t done within the prescribed t_me. This should be done .

6 ) The marketing c•''’Operatives at the lower level undertaking 

procurement is not getting sufficient remuneration. In the connection

the l<̂ wer level societies should be allowed maximuBi margin. The 

federal organisation should retain only nominal service charges „

and 7 ) ^he services of quality inspeot'^rs sh '̂ulu be laade available 

to the societies at iiie pr''<iucing centres as far as possible.

Identify the functioce that are required 
to be perf'^riaed at different stages in the 
maiketiog process in r-espect of 5

^al I*urofaase and supply of fertili zers;

Functions required to be perfomed in the marketing process 

in respect of purchase and supply of fertilizers are

1 ) At the primary level the requirements of fertilizers should 

be ©^llected from the member snoieties on the basis of individual farm 

plans atleast one year in advance „

2) This should be; oommunioated to the federal institution, 

fertilizer-wise, destinatirn-wise „

3 ) The federation should confirm the supply arrangements in 

advance for Y/hioh they havv- to negntiate supply arrangements with 

manufacturers and arrange despatches. In the absence of such aonfir- 

matii '̂n, the primary societies may be allov?ed t<̂ get supplies from 

other available sources.

4 ) Adequate financial and storage arrangement should be 

made at the federal, primary and village level =

5 ) The federal institution should also provide agrioulTsural 

extension services in oollaboration with primaries.

{b {Maiketing of any ocanodity which is not 
subjest to Government control such as 
jaggery or groundnut or onions or fruits 
and consider the types of federal sergioes 
that might be needed at particular stages. '

f) The society at primary level should prepa-’e its marketing

plan taking into consideratxon the marketable surplus in their area.

2) Federal and primary soel^^ties should have a coordinated 

programe <•



j’t.cl3x’ iT. ' x't; 'u slouid err vide inaiiiet iatelligeQoe

ffUtclaaî o -.a bv"'xi ./’ '‘̂ r)''q’'''

4 , '■̂1''- pub.w. and p. ■Df.gu.a-lrAr'rIc shf̂ û .d be attended to

b.v ".ho • :derr,j- i.’.'’?.;m  r

3' D ‘ c.c'xv̂ l . r£;r.i.l 5--..'.‘.n ‘5h(»u'*d ?.(ok after the transport 

ana pr'per nivv'̂ ninir̂ c ~„6 p̂ , the tcnniaal. market.

b' 'J-’i.c jodet’ol i: ■-ios at State an<3 Natj<̂ te.l levels

shi5u.ji an.aiT^' 'lisprs u. f ' Iv sco tne m'St; favourable maikets

wixh^a and .,ut&-l.. ah- « u* :y

7 ’* Fao-evov y<So.'b'e th; prfV)sssing shculd be done at the 

primary Itj-vpĵ aiVr̂  aoracicu:'.y is uarketed.. The technical and 

prr.i3i-;tjonc,l .el] .-f the teuo.'al orgnnnsatioa should assist the 

societies in i ^tallif^ au rijunin/  ̂ the prjcessing plant.

8) Federal L'hri^XLr^ arx!. ^rnsumers' Organisati-ms sbTuB-d 

establish '-■los- bu&\a3sg IL'iIcSo





P r o c e e d in g  o f  G r o u p - I l l

The fo llo w in g  persMns p a r tie ip a te d  iu  the d iscu ssio n s  

h e ld  on 12 th  October 19 7 3 .

1 . Shri N.Palani, Ohairman

2. Shri A.S.Sodhi,

3. Shri V.S.Bhandari

4. Shri Jawaharraal Jalori

5. Shri B.K.Mishra, Secretary

The gist of the disoussioas is given below!

Identify the functions that are required
to be performed at different stages in
the marketing process in respeot of
(a) purchase and supply of fertilizers
(b) marketing of any commodity v?hioh is 

not subject to G-o-vernment control 
suohr^ Raggery or groundnut or onions 
or fruits and <ar>nsider the types of 
federal services that might be needed 
at particular stages»

The functions that are required to be performed at different 

stages in the marfcetijag process in respeot of purchase and supply of 

fertilizers may be stated as follov/s:

1 » Assessment of requirements of fertilizers

2. Taging sources of supply

3. Negotiations with the suppliers for rate and 
quantity to be purchased

4. Placing of final orders

5. i’inancial arrangements required for purchase

6 . Storage at proper time and at proper places

7. Distribution of stocks to retail points

8. Parm guidance service'

1 . Assessment of requirements of fertilizers^

The assessment Of requirement of fertilizers should be done 

by the prajnaries in the first instance, ^he primaries should take 

into account the fertilizer requxrements of all their members and 

inform the federation of th^ir total requiremmt. With refearence 

to these particulars the federation will make an assessment of the 

total requirements of fertilizers at the state-level.

o • c 2
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2« Tapping the sources of supply;

The federationshould assess whether the fertilizers

required are available locally or to be imported, the fiims to

be cioatacted in this regard, eto.

3. Negotiations with the suppliers for 
rate aad auantitv to be pui-chased;

‘̂ he federation should negotiate with the suppliers and

enter into agreement for supply at most advantageous terms,

4 . Placing of final orders;

The federationshould place the final orders taking into

aeoount the finance available, facilities such as off-season

rebate, etc<. The order should indicate the time and place of delivery. 

5o PinaDoial arraif^ements required for purchase;

The federation should assess the finance neaessary for 

the purpose even while assessing the requirements of fertilizers 

and make proper arrangements for getting finance in time.

6 . Storage at proper time and at proper places;

The federatio a should advise the primaries regarding the 

storage of fertilizers at proper time and placeso

7 . Transport of stocks to retail points;

If the primaries do not have their own lorries for

transport, the federation should arrange for the transport of

stocks to retail points v/ith its lorries or by hiring.

8 . Farm guidance services;

The federation should help the primaries in organising 

a proper farm guidance service which will enable the farmer 

to apply the correct dosage of fertilizers <, The federation may 

employ trained personnel for this purpose and lend them to 

primaries. ^

Soil testing facilities may also be providM to recommend 

the use of fertilizer required and with quantity.

The lollowing federal services will be neededjin relation 

to maiketlng functions:

. . .  3
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1 . Provision of finance

2<. Techaioal advise and maiket intelligence 

3 . Maiketing of Produce

4 . Storage facilities

5. Setting up of processing units

1. Provision of finaanu;

The federation should provide finances to the primary 

mrketing sooieties by way of loans or subsidised the interest 

on borrowings s<;>that the marketing societies can borrow funds 

at eoonomic returns atd utilise the same to the best advantage.

2. Technioal adviee and market intelligence

The federation should Iriave technical and proiiiotional oell 

to provide assistance in handling of mchinery, its repairs, etc.

It should a l s o  provide market intelligence to the societies by  

of maikct rates within the- State and outside the State, 3̂ he federa

tion should also advise the societies as to when and how to undertake 

purchases o

3° Marketing of produce;

The federation stould provide facilities and outlets for 

th- sale of produ'^e within and outside the state. It should 

particularly help the primaries in Inteinstate and export trade.

4 . Storage faQilities;

It is very important to undertake purchases and.-cooduot sales 

at the proper time,fn ease these are to be help up, to wait for the 

proper opportunity there should be no hesitation in this respect.

The cooperatives should work out such an arrangement aM for this 

purpose the proper storage facilities may be woiked out and set-up.

The federation should also tiy to help the primaries in the construc

tion of storage i .e . purchase of construction materials, technical 

assistance 5 eto« 3]he federation may have a construction «^11 

ronsisting of engineering personnel for Ihl'- purpose.

. . .4
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To help the farmers tn get remunerative price for their 

produce and the primaries to dispose of the purchased materials,

the federatio n should put up certain processing units in those

areas where rav/ materials are easily available, for example,

Vanaspati Unit, Rice Bran Oil Unit, etc»

What should be the most appropriate 
management structure in a federal 
organisation to ensure that the 
services rendered by the federation 
are satisfactory to the affiliated 
cooperatives.

(a) composition of the general body
(b) voting pov/er in the general body
(c) composition of the board of directors

The federation should compose-of societies only and no

individual should be admitted. In the case of marketing federation,

the membership may be open only to societies dealing in marketing ,
agricultural

processing, cold storage and such allied/activities. In addition 

tp this regional/Distriot Uooporafcive Marketing Unions, may also 

be enrolled as members wherever they exist. The general body of 

the federal organisationshould consist of delegates of all member 

societies p Baoh member society should be represented in the 

general body by only one delegate. Each delegate should have only 

one vote irrespective of the membership and turnover of the society 

he represents. This is to ensure that the stronger societies do not 

dominate over weaker arooifcties at the federation level.

The Board of Directors of the federal society should be 

elected in such a way that area-v/ise representation is given on the 

Board. In other words, equal to the number of seats on the Board of 

Directors, constituencies may be .formed of the members, to elect one 

3?epressntative from each constituency on the Board.

5 . Settipg UP of processing units;



P r o c e e d in g s  o f  d i s c ju s s io c s  o f  
G ro u p -IV

The following persons participated in the disotJssioiB 

held on 12th October 1973»

1c Shri K.Sreenivasulu, Uhairiaan

2 c Shri S,J.Mukhe rj i , Se cretaiy

3. Shri u.P.Shukla, Member

4. Shri K.O.Ohowdhury5 Member»

The gist of the disoussiocB is given belows

What types of assistance Marketing Ooopeiative 

should receive from Governcaent in order to 
develop their activities, while maintaining 
the essential autonomou^haraoter of cooperatives?

iis the nooperatiTC nadcetiog society have now come up as 

effective instruments of servicing agricultural productionprogrammes 

and are doing marketing seiT.rioe, it would be in the interest of 

Government with the aim of helping the agriculturists that they are 

pioperly assisted. The assistance should however be without estrioges 

attached to it like the power to noininate Ohaiiman or the majority of 

Board of Directors. The financial assistance could be in one or more 

of the followings (l) Share Capital (2) Mattsgerial Subsidies,

(3) Margin Money (4 ) contributions to Price Fluotuation J\ind
in

(5) Preference while assigning food procurement business and/agenc^  ̂

functions like distribution of fertilizers, etc. and (6) Guidance in 

the form of training and market research.

The g2?oup was of the firm opinion that in ease government 

reserves the right to nominate Chairman and majority of Directors as 

a pre-mndition for contributing to share capital, the societies may 

prefer to go without it rather than having it with a view to maintain 

their autonomous character.

While the financial assistance will foim an important part, 

the group felt that the main factor to influence the autonomous 

aharacoer of the cooperative organisation is the State Oooperative 

Societies' Acto Without going into details, the various amentoents

• • * 2



ia the !jc ope .vat ire s . ' o l e i r -  States aarj.ng recent

pasts shn\ a toiideiifjf’ ti- Ux'cai''!- li p^r.:.r lA' 'pe .ntlre s'raeties

:.n the -a.anag3mer.t l' ".t  ̂ ~<7ni busia^sp 4b legislation i'cselj?

is aa Uuate-aia, a, sc:c:‘ '>u3 thiiiL'.L^ it, iij^essr.iy tr araep-d the a>’‘ts

in a âane-.'' vvhi. h “-ai' '.lolp ii p. igvr/'iA'' th-.- rrx'n ûr is charrvoei'

nf the 3'̂ ' Loties =

7?!iat vv̂ulci. 00 the jir>su appj' j:cijt>- 
E.acia,geEwn,t 3tiu'»-tu.re :c a fof;ra?- 
?^iga'iisati':a tc eaovi-e t^at .-,ho 

seivi'es rendor'-cl oy tbe -r3fie-.'>ai3 'n 
are satisfa" t” tac -̂xf il .lâ ed 
'3 joperatives » Dlsrass v.ith reference tn;

(a) ocaipositivn nf ‘ohe r -nera? 3od"

(b) Voting i:."ver the G-eneral Meeti>̂ gs 
(n) .'onpusiti "in of the Bjaru ni Lire*'-■''•rs

^he appinpr.'i ate manage-Hoo t stiiirtui.t) Xcr a federal organi

sation w'aild be (1 gî -es adcq'ia^c representatinn tn its

primaries ir peneral bnfiy 3 *?d BIS'" la the b.̂ art-'d ">f aana^eaent «
ea ’

The gr'̂ 'Up was of the jpinicn that ’»rh'-le opb delegate^ with one 

v'^te may be all<̂ V('ed ir getifcral b<:dv f.r̂ ur: ea"'h sot-ietv, addiuonal 

■''■ote uptn a max3-Tmjj:i n-,; fire in aT 1  aay 'H3 a'.I-wed t  ̂ s o  ietr’es wnnse 

basinesd trsiUsa^itio n s ’-̂ ith the fcj'̂ erabi>"'i are ^v>;r and p,biru the 

miairaur. as noy be pr-s -?ibed by fbde_.-,uj a in its bye-laws. In 

regard to pnoposition of the b^ard ij re^'tf'rs, the group was nf 

the view that the baard sbx'ld not - sosiol; of m-'re than 15 persons 

of whicsh atleast 80 pe-? vcnt shf^uld j^ted fr'?i'i amongst the

members of the general b''d/ in ar ordan-e ?'>.th th-> bĵ e la?' provisi'‘>nc 

and the remaining should none as noij.ii'’ecv .f a‘'^pemtiAre development 

department, nooiuees of f:icar.'̂ îng bark ai’d onpiocl by -̂he board 

either from its own employees fr-"̂ . '^utside from anocgst experts.



Proceedings of the discussions held 
by G-roup-I 

• • •

16th Oct. 1975

11 *30 a»Ei»

Tho follmnlag ware present:

1. Shri S.Prakash, Ohairman

2. Shri Mylliemngap, Secretary

5. Shri D.C.Agarv/al

4. Shri S.S.Eahman

Identify the various cost items involved 
in storage and transport and discuss how 
to reduce thorn with special reference to 
foodgrains naiketirg in India.

The group identified various cost items involved in storage 

and transport and recouimended the following with special rcferoacs 

to foodgraLns.

(1) Agriculture proouce is gen«j?ally bulky which require more 

space in storage and transport involving more of handling ciiargos

as conparod to its value.

(2 ) Agricultural produce is seasonal by nature and the demand 

for it is relatively steady throi;ghout th£> year which nocossitates 

sxorag</ia quantities to muut the demand.

(' )̂ Difforcait crops are grown in particular areas while 

consumption is v/idesproad #iich necessitates transportation ccsts.

(4) 'She farm holdings being small yield only small madcctablG 

surplus which makes the collection and transport costly.

(5) Since crops of different varieties arc gravn in the same 

area, those storage becomes ccnplicatod and expensive.

(6) Unsystematic infrastructure and delay in transportation 

in shifting the stocks add to the costs of transport, The grovs>

rGoommended the followirg ways for reducii^g -the costs of mariestiig:-

(1 ) Organisabiuu of cooperati-ve maiiceting soc ieties having 

storage and transport facilities help in reducing 1ho costs and
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The item s o f  co st in vo lved  in  sto rag e o f  tra n s p o rt  o f

f r u i t s  & v e g e ta b le s  nay be id e n t i f ie d  as under : '

(a ) C o lle c tio n  o f  produce from the jwodiucers

(b) S o rtin g ,g ra d in g  and packing a t  th e  assen b lin g

c e n t r e . ‘ ^

(c )  T ran sp ort o f the produce from the aBBenibling- centre- to  

th e  te rm in a l n a rk e t.

(d ) C ost o f loading &  un load ing  a t  the check p o«te  in  ease 

o f  in t e r  s ta te  m ark ets.

(e )  Cold s to re  charge a t  the te rm in a l p o in t to  ensure the sa le

o f th e  produce a t  a la t e r  date  when the m arket co n d ition  

are  fa v o u ra b le .

The fo llo w in g  m easures a re  suggested fo r  reducing the t ra n s :'o r tn tic n

and sto rag e  aesit.

i .  Through tra n s p o r t  a rran g en sn ts  should be a v a i l a b s f o r  c c rry ic g

th e  goods from the assem bixsg c e n tre  to  th e  consuninc c e n tre .

i i .  The load in g  & unloading charges a t  o u ir io  p o in ts  shouid I:g 

e lim in a ted  & a r r iv in g  a t  arrangem ent between d i f f e r e n t  s ta te s  

involvedl in  the p rocess o f i re n s p o r ta t io n  o f , th e  500^ s .

i i i »  P ro cess in g  arrangem ent should be a v a i la b le  a t  the production

c e n tre  fo r  p rocessing  the o f f  tjrads & su rp lu s stoclfes.

i v i  Cold S to ra g e s  should be a v a i la b le  in  th e  C o cp erative  s e c to r
a t

i t s e l f  a t  th e  'jonsumer c e n tre s  in  case o f  f r u i t  & ^;roduction  

C en tres  in  oaee o f v e g e ta b le s *

V. M arketing c o o p e ra tiv e s  should not depend fo r  t ra n s p o rt

exclusively on private transport operators. Coo::orat>ivG 

should have tratsport arrangements of their own*

T ran sp ort C o o p eratives should be encouraged fo r  the coverc;;;o 

d frg tb d s  o f c o o p tra tiv e s  meant fo r  e x p o rt & im port,

svin/-16.10,73

( . . .  .3/-/



PyoccodiagB of the discuseions hdd 
by Group-Ill

Thofollow ing manbors o f  th e  group p a rtic ip a to d  in  th o  d iscuso lons  

hold  on 1 6 th  Oct. F.K .

1 .  S h r i  Jaw aharcal J a l o r i ,  Ohaiiman

2 .  S h r i l ly .S .a ia n d a r i ,  Socretary

5, S h r i  A .S .S o d h i

4 . S h r i  N .A .Palani

5. S h r i  B .K .M i^ ra

Tho fo llo w in g  ia  the g is t  o f  tho  dobatc.

Difjcuss tho difforv.nt ways markoting cooperatives
cem c a rry o u t th d ’ dyiiaiaic fu n ctio n ” ( fu n c tio n  of
supplying aaiicct inforiTiation to 1iho producers)

Tho groip considored the queetion of supply of 

informatior) to tho producer by tho oooporabivc caaikcting socieffcioe 

and its dififcroit ways# It is very important to first outline tte 

requiromcaits of oai-lcet intdLligencc which is to bo ccoivoyed to tho 

producers before tho ways are discussed.

I'ho coopcrativv. rnaifeobing society as at proscxit in the covnt^ 

are ■.■aoiE or loss involvvjd in the priaary functions su:L as BJarketingi 

supply and distribution at their ov/n premises ard has 

deeper relation with the producers in tho fieM« Ho dcubt the

present role is also necossaiy but to do servico to tho farmers nore

purposofully and efficiaatly a close link betweeai tho two isvoiy 

necessary, to achicvc this in addtion to present functions the 

sciiety should establish personal relafcion wi1h the producer to 

out his productiai plan as W^ll as oaiketitig plsn* ®he oooperative 

raarkoting should invariably keep the producer informed on the 

following pointss

(1) The present price trends in the market of a orqp 

which is likely to sow*

(2) I'orecastirg of rice at the time Of coming up of a  new 

drop in the maiket*

(3) Availability of inputs - ferillizors f seeds, insecticides 

thoir sources of aipplies, prices and proper use of fertilizers
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required for liiu -various crops.

(4) sosiGties should bo able to irtfom the farmer 

producors to adjust thoir production plaii kxjoping in viav their 

requirouont of procesiSiJig units in that area.

(5) The s® ioty should bo able to comunicato thi. prospcct 

of inter-state and oxporfc trado.

(6) The socicty should also bo atlo to oouujiunicato to the 

mmbors the oonsumors trcaids and the roquirGmcnts,
V

The prioaiy marlcGting sceicfcy has to keep a close liaison 

with the producers to oxchmgo iaforiaaticn on tip above maitiouc'd 

points. This can be advised in vaiious ways but the foLlowin^ 

actions arc necessary on thoir parts

(1) Throu^ regular daily bullotins and radios tho prices 

piovailing in various important Mandis of inajor crops.

(2) By issuit^ daily letters by post to priiaary Borvice 

cooporatiVG soclGty or to some progrossivo faamers.

(3) By holding weekly or fortnightly review diajusoions 
H6»Qtrs.of

at thc^rimaiy markoting scdcfcy.

(4) To inform serious fluctuations of prices either by 

tolophone or by acssongcr tc the centrally locsfc ed place.



Proceodings of discussiori held 
by Group-IV

TliG following persons participated in the discussiore held on 

16th Oct. 19 73 P.N.

1. Shri K.C.Chaudhary, Ohainaan

2. Shri K.Sreonivasulu, Secrotary

3. Shri C.P.Shultla

4. Shri S,J.MuMiGrjee

Why is 1hG quality payment to producer justified ?
How should the cooperatives operate quality payiienfc 

schemes ?

The groip was of unanimous opinion tliat the qaality payment 

to producers would bo justified on the fbllowing gromds.

(1) As the higher quality In SDme products arc likely to 

fctch higher price in the market, it would be but fair only, if  1he 

price benefit is passed on to the producer.

(2 ) This would also enable ccsatinuous supply of quality 

goods because of incentive price to the producer. This yill also 

help t9^ater to the spccial requirencnts of a particular class of 

ccaasumers buying only higher quality products.

It would also open tlie possibilities of widening the maiket 

and y/ill help in building up inter-state and export trade.

MethDds of operating quality payment schmes-

The cooperative maikoting societies will have to first 

identify the market and assess the deinand of quality produce on ihe 

basis of estimated demand, they will try to build up supplies by 

contacting the motabeis producing quality produce, ^his will invDlve 

grading , scientific storage and packing I4ic products before sale.

m
Lc payment has to be made to the producer on tk> basis of ultimsafce

price wliich the produce v/ould fetch in the maikct*

The operation of liie quality payment scheme has its limita-

•oions e.g. it uld depend on the degree of consmerB* pieferences

for -the, produce, the cost of production involved and eventually the 
additional return which a producer v/ould get from the sale of produce.





Proceedings o f 'd is c u s s io n s  o f  
G-roup-I

The fo llo w in e  members o f  th e  group p a rtic ip a te d }  in  tho  

d isc u ss io n s  h e ld  on 16 th  Oct. 19 7 3 j a t  3 p.m.

1. Shri S.S,Rahman, Chainaan

2. Shri D.C.Agarwal, Secretary

3. Shri Som Pralsash

4. Shri Mylliemngap

Shri Karunanidhi could not participate because he loj?t 

the iseminar owing to the death of his father.

What are the characteristics of
maiicets that make proccissing
profitalale to producers ?

The group was of the view that the main characteristics of 

maikets ccnstituto the following points;

(l) The location of the maiket should be such that it may 

be easily accessible to suz^lus produce and should have better 

facilities of quick transportation and at the same time it slioiiLd 

not bo very far from tho consumption points.

(2 ) The maiket should have a regular sipply of peimancnt 

surplus of rav/ materials for contiauous feeding of the processing 

unit.

(3) Cost of ma3±;eting of processed produce shoiiLd base on /

the critical analysis of economic viability. ^

(4 ) Identification of market should also be assessed v/ell 

before tho processing of agricultural produce.

(5 ) Market intelligence is an important factor and requires 

careful study of ruling prises in. different markets, consumers* 

bohavioijr, demand and supply position, knov\rledge about products of 

other ccDpetitors and the lilie.

(6) Stability of market is another factor y/hich con bo main

tained after careful financial, persanncl, oiganisatioial planning

and Bxtunsion work for stabilising the use of surplus camaoditios 
throughout the year.





Procoedings of discussions hold 
by Group-II

The following memberc participated in tho disciassiorB h&Ld on 

16t-hOct. 1973 in the afternoon.

1. Shri O.H.Llattoo, Ghaixmaa
2. Shri (Dr) G-.Ojha, Secretary
5. Shri B.N.P.Dangwal

4, Shri P.K.M.Saja
5, Snri I'/i.Sivagnanam
6, Shri P.B.Pare.

Tho group observed that a number of cooperative processi33g 

units are working below the rated capacity and are -tiiercfore, 

'working on loss. This is largely dtie to absence of proper techno- 

economiQ^easibility study and proj set planning before netting up 

the project. In this connection tho group felt that the follov/iag 

areas shsuld be covcred by the feasibility study.

1) Identification of the comaodity to be processed which 

which be based on the study of the market.

2) Tho type of processing to be undertaken

3 ) Availability of raw material to run the processing unit 

at an opt imm levc 1

4) Proper transport and go nimunication facilities for 

collection of raw materials and finished products

5 ) Proper location of the processing unit keeping in view 

among other things the availability of adeq-oate pov/er supply to run 

the plant and proper hygenic and climatic cadditions and supply of 

skilled and unskilled labour.

6) 7/hether the processing unit should bo dependent one or 

an adjunct of a maiketing society dealing vdth the ooaaodity.

7 ) V/hether financial outlay on the setting up of tho unit 

i7ill give'adeqviatG retum on the capital investment.

8) Scope for economic utilisation of the byo-pro^EiCts«



StMMAHY

Sem ioar was o f  the v iew  th a t the bu llsiness, 

p e r i s h a b i l i t y ,  s e a s o a a lity  and lo c a lis e d  production , seicII 

s iz e  of- fa rm s, lack  o f w e ll developed in f r a  s ty  uc i-.irc end 

u n h ea lth y  c o n p e titio n  are cjajor fa c to r s  which have c o t a 

d i r e c t  bearing  on tra n s p o rt  and sto rage co st of f r u i t s  end 

v e g e ta b le s .

The sem inar f e l t  th a t  th e re  im scc<« to  rcduce the  

p re se n t co sts  o f  asseiabling g rad in g , packing, t r s n s i o r t  and 

sto ra g e  and recoranended th a t  fo r  reducing these c o s t s ,  through  

t ra n s p o r t  f a c i l i t i e s  from production  p o in t to  CGnsuuicg centre  

p roper packaging f a c i l i t i e s  and co ld  storage f r c i l i t i e s  should 

be made ava ila b le#  The e n tire  o p e ra tio n s  should bs in teg ra te d  

w ith  higher le v e l  s o c ie t i e s .  A ls o  load in g , unloading in  t r a n s i t  

should be e l in in a te d .

******

;7m /- 16 .10 ,7 5



Proceedings of disc\issioiis hold 
by gro\;5)-III

The following members of the group participated In the discussione 

held on 16th Oct.

1. Shri V.S.Bhaadariy Chairman

2. Shri B.K.Mishra, Secrotagry

3. Shri A.S.Sodhi

4. Shri N.P.Palani

5. Shri Jav/almiml JalorL

V/liat facto IS should be taken into consideratiou 
when deciding on tho location of a processiig 
plant ?

The cooperativG laailcetirg activities can be broadly divided 

into two parts:

1. Marketing and supplies

2. Processing

The activity of narlccting and supplies is generally beiiig 

looked after in a systematic manner whereas the processing has'nt 

oeen gi'vm the due inporbance. The processing activity has either 

been taken up by the iiiarlreting socicl^f as a subsidiary itans or 

in seme cases few processing liawe cane up ccrnmoditywise. No doubt, 

the processing is a very close activity rather a follow up action of 

maiicjting and supplies. But processing has to be examined ani 

analysed as a separate activity has to be taken up with regai-ds to 

its economy. During tliese analysis the forcanost factor for settingup 

a processing unit isthe location,

Pow of the processing units set up in the country have 

suffered badly due to ?;rong location and it is very important to 

examine this aspect in detail with other points, bcCore taking up 

the location will have to be tagged up v/ith other aspect but 

solely the location does not cover all the points. As such, for 

deciding of location for setting up processing unit by cooperatives 

need looking up,

(l) Possibility of enrolling sxifficient members in tho area
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(2) Availability of sulTicicnt raw matGria.1 for iiiG 

type oi wilu oo be s«_rt up..

(3) Collcctiun of funds frora mGmborG anl borrov; jng from 

oliier souxccs>

(4 ) Transportation of rqtf mafccrials from the farm to tho 

procossirg imit.

(5) Availability of tho other raw materials required for 

finishing of thf; p-'rooos-jft jsatorial-

(6) Availability of niaxkctiii£ facility for the finish at

product.

(7 ) Traxisporu cost of raw iaaterial frora the actual place 

of production to the plant<>

(s) Availabili'i.y of other rav/ mterial for processing

puiposes.



Proceedings of discussions hdLd 

by Grroi;p-IV

The follOTfing persons participated in the discussi£>ns held on 16th 

Oct. 1973 A .I.

1. Shri K.C.Chaudhary, Ghairnan

2. Shri M, Sreenivasulu, Secretary

3. Shri C.P.Shukla,

4 .Shri S.J.M;ikherjoo.

Outline the souices open to cooperatives to gather maiket
intelligence and methods of collecting them:

BefOK) outlining the sources open to cooperatives to gather 

madcet intelligence and methods of collecting them, the group felt 

that it \Y0uld be necessary to indicate as to what would precisely 

meai by 'Market Intelligence'. From the Ifiew Point of coopcrafcives 

irifon-iations relating to 'Production Forecast J Demand, Sales and iiie 

Price; would broadly caao in the category of majket iiifc elligenc e «

The group felt that the market intelligence could be gathered from the 

followirg sources v/hich may be grouped as under:

(1) Int ernal SoiBBnees

(2) Exijemal Sources 

Internal Sources;

The societies have their contact itoith the growers and 

keep regular statistics about 13acir meiabcsrs handling, production and 

the price paid to them for the produce delivered to the society.

All those information are booked in the societies' own accouit books. 

I!he daily as v^ell as periodical statistics ccmpiled by societies 

serve as useful statistics for future transactions. Apart from th3 

abovariational level, state level marketirg and educatioml cooperative 

organisations have also started furniahing market int elligenc e wliich 

could be made use of to the extent required.

External Soi-ircess

The follOT/ing are the ejctomal sources of collecting market 

intelligence:



(a) Daily newspapar

(b) Eadio

(c) Business aad Market Bulletins

(d) Govcsrment Agencios (Agr.Deptts.)

(c) PublicatioxE issued by mrket committee, etc.

The laaiinofc intclligencG could bo collecijcd by cooperatives 

by ha’ving a look; at their'own account books and their publications* 

By keeping personal c oitact through telephone and also by mail 

the coopemtives would however ?/ould be required to use all or any 

of the above nodes of collectxng infoimation depending upon the 

nature of their oiganisation and the type of infoimation useful 

to than.



Proceedings of the discussions held by 
Group-I

Kie following members of the group participated in the 

discussions:

1. Shri S .S .Eahman

2. Shri U.. Karunanidhi

3. Shri D.O.Agrawal

4 . Shri Som Prakash

5. Shri Ifylliemngap

Shri M.Karaaahidhi was elected as Cihairman and Shri Som Pi^ash 

as Secretary. The following is the gist of the discussions;

What are the reasons for gaps
in Plan Programmes and actiial
Mhievements_?_________ __

1) Sometimes the targets fixed at the top-level are unrealis^iCi 

CDte targets should be fixed from the ground level taking into account 

past performance, resources, etc. so as to make them more realistic.

2) Lade of efficienqy and business-like attitude of the 

maa^erial personnel who are given the responsibility of implementing 

the programmes o

3) Selection of wrong location of the society in a place 

which is not a marketing ^ntre results in nonfulfilment of target.

4 ) lack of functinral coordination and absence of business

relationship between the primaiy societies at the lower level and 

apex society at the higher level is also responsible, "

5) Undue government interference in the day to day working 

of the societies stands in the way of smooth woiking.
I

6) There is a fair amount of political interference by 

vested interests which prove detrimental to proper woiking of the 

societies.

7 ) In the case of State-trading, imposition of government 

levy, the various types of bans and taxation measures also undermine 

the business operations of the societies as the cooperatives cannot

i'idulge in malpractices and evasion of taxes like private tradei^.



s 2 I

8) There is also no ooordination between the eooperation 

department other oonneoted depaitments in the govex-nment, v\toidi 

results in adoptir^ a poliey unfavourable to the cooperatives.

9 ) The marketing societies do not provide an incentive for 

oreatiog a sense of eonfidenoe, loyalty towards their Own organisation 

sudi as that of patronage dividend/bonus or distribution of a part of 

profit in proportion with their aotual participationo

Should a marketing cooperative provide
production finance to farmer-members ?
Give_re^onso _ _ __

As a matter of principle, the marfceting societies should 
provide

not^produ ction finance since there is already a separate institution 

for meeting thg basic requiremoats of the farmers. Bat under the 

special situation wherein an area tĥ r̂e is ao cP cooperative credit- 

institution and if the existing one is dormanfi, the piroduction 

finance should be provided by the marketing society of the area for 

which the Re'3e®ve Bank of India should make available jhe concessional 

finance through Central Cooperative Bank.

Reasons;

1 ) Already there is a separate institution for meeting the 

credit needs of the farmers. It may entail duplication of function.

2) The marketing societies are not expected to enrol all 

the farmers of its area of operation as its members.

3 ) It does not have additional separate funds for this purpose.

4 ) It is difficult for the sooLeties to fulfil all the 

formalities required for making this finance,

5) There should not be any mixing of banking activities with 

business activities.

6) Maiteeting societies will not be able to take additiqinal 

responsibility of providing credit, while generally they are not in 

a position to undertake their legitimate functions like assembling, 

Bia3eketing; p-r-'̂ .'̂ ssing, supply of inputs, etc.



Proceedicge of the discussions held by 
(iroup-II

(Ehe following members of the group participated ia

the discussions*

1. Shri M.Shivagaanam

2o Shri B.EF.P.Dangwal

3. Shri P.BoPare

Ao bhri P.K.M.Eaja

fhat should be the pre-conditions 
of making primary marketing 
cooperatives viable ? __ ___

Shri P.K.M.Haja and Shri P.B.Pare were elected as Cihairiaan 

and Secretay, respectively frtr this topic.

The above subject was discussed in our group and we feel 

that the following pre-coa3.itions are necessary for making primary 

marketing cooperatives vaable.

1) Proper locfation - She marketing cooperatives should be 

located in the Mandi centres,

2) The area of operation of the societies should be related 

to the natural flow of agriculture produce to the market centre -where 

it is located.

3) ^here should be a sound financial base to the societies,

%ey should have initially a minimum of Rs.1 lakh as their share 

capital. >■

4-) There should be a sizeable quantity of meirketable surplus 

of agrieulbura produce in the area of operation of the marketing 

societies. In this c<xineotion the group fe£t that the average aciQual 

turnover of a society should atleast be to the extent of Rs.25 to 30 

lakhs, '

5) % e  societies should have all facilities for marketing

of {^riculiure prod̂ loe viz. assembling, transport, stors^e, financing,^ 

processing, etc.

6) Th  ̂ marketing cooperatives shOuM have diver®iifled busiBBSs
J

activities viz. distribution of agricultural inputs, distributioa Of

. . .  2
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ootisumer articles. Although these aotivities may not bripg moh 

profit it will be essential froa the service point of view as well 

as to sustain loyalty and interest of members.,

7) The marketing cooperatives shoiild forge effective 

business link with the service cooperatives in their area as well 

as with the higher level societies and consuiaers' cooperatives o, 

so that an effective vertical and horizontal integration can be 

brought about.

s) the marketing cooperatives should have proper management 

personnel with business acumen to run the institutioni.

We are of the opinion that the above conditions should 

be fulfiled to ensure the viability of primary marketing societies.

What are ,the reasons for gaps in
plan programmes and actual achieve^nts ?

Shri P.B,Pare ard P.K,l»Eaja were elected as Chairman ani 

Searetary respectively for this topiCc
it

The above topic was discussed in our group anc^was felt 

that the following reasons are assigned to the shortfall in the 

targets and a^ievements relating to cooperative marketiog.

1) While laying d.own the targets realistic assessments 

were not made as to the potentialities and resources in the area of 

operation.

2) Due to defective implementation of the programme and 

uasysiematic appi^ach to the problems of the area the gaps in 

achievements were created.

3 ) Non-involvement of members and non-officials at the 

base levelldn the planning and execution of the programmes. '

4 ) Lade of coordination between various agencies j 

institutional and departmental involved in the execution of the 

programmes.

5 ) Untiiaely and inadequttf supply of materials and 

requisites necessary for execution of the prograacie,

. . .  3
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6) La<  ̂ nf proper luant^rial personoel with business bias 

ani foresight,

7) Necessity Of teuohalcal know-how to execute the progranmes,

8) Difficulties in providing necessary ifinanoe ia time and 

tn the required extent.





Prooeediags of «he disoussions held by
&roup-IU

Ihe following membexs of the Group par-icipated in the 

discussions:

1 o Shri ^r.Palani

2. Shri A.S.Sodhi

3. Shri V oS.Bhandari

4 . Shri B.K.Mishra

Hh»i A.S.Sodhi was elected as Ohairman and Shri N.Palaiii 

was elected as Seoretary. The following is the gist of the disoussions:

What should be the pre-conditions

of making a primaiy marketing
oooperative -v&able ?__________ _

The main pre-oonditions of making a primary maifeeting society 

viable are as follows;

1. Proper looatioja

2. Wider enrolment of membership

3. Possibility of raising adequate funds

4 . Availability of maricetable suiplus

1.Proper looation;

The organisation of a cooperative maiketing society should be 

done taking into account the marketing facilities available in the area 

and the head-quarters of the society should be fixed at the Mandi 

centre,

The area of operations of the society should be ocMnpact and 

homogenous ?/ithin a radius of 5 to 6 miles so that the farmer o©n 

easily bring his produce to the shop of the marketing society.

2. Wider Eorolment of Membership:

The membership of a marketing society can be divided into f< ^  

categories; viz« (a) primary eredit/sergice societies (b) individual 

growers (c) nominal members and (d) governiaent.

Efforts should be made to enrol all the service societies 

in the area of operation of the primary maiiceting society. These 

primary service societies can work as sub-agents of the marketing 

so-oiety'for distribution of agricultural inputs, consumers' articles ,eto.



and. at tiie same time be agents of the maiketing society for collec

tion of produce and its disposal tiirr'ugh the marketing society 

thereby helping the farmers to get remunerative price for their 

produce. The indiiaiual groweivmembers can in their own capacity 

market their produce through the marketing society. Nominal membea>- 

ship may be open to su<^ persons, firms or associations vsho are 

having business operationalth the primary marketing society. The 

benefit of sudi membership is that in case of any dispute the 

matter can be referred to arbitration and the parties need not go 

to csi-vil courts for the settlement of the dispute.

3. Possibilitv of Haising ^n d s ;

There must be potential for raising adequate share capital 

in the area as it foims the base for the borrowings of the society.

The value of a share may be Rs.100 payable in 2 annual instalments.

4n of Marketable Surplus;

It is very important to examine the availability of marketable 

surplus of the cash crops and the foodgi^ains in the area of the 

society.

How can a mariceting cooperative
make its operations broad-based ?

The cooperative marketing societies generalily are taking up 

the activities of procurement and supplies. Both these functions 

are because of the patronage of the government. These are not the 

permanent feature^f a cooperative marketing system. It is very 

important that the marketing societies develop self-sufficiency and 

adopt sudi activities for this purpose. The supplies which are at 

present undertaken can be divided into two main categories:

1. Agricultiiral Inputs '

2. Oonsumers• Supplies

Agricultural supplies are further of two types:

a) Supplies from government sources; &

b) Supplies from open market.

It is veiy essential that the cooperative maifeeting societies

! 2 t
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develop bueiaess relations with suppliers in the open xneaEket to 

keep regular flow of supplied even when government supplies are 

not forthcominge

In addition to the two main activities listed above, the 

independent aotivities without the support of the governiaeat are 

taken up whidti can be : (i) outright purchase (ii) yjorkiog aS 

oommission agent (iii) advanoing pledge loans either by keeping 

the produce in the godowns owned by sooiety or by making reservations 

in warehouses on behalf of the members (iv) providing of cuetcaii 

service and other agricultural requirements i.e „ oils> petrol, etc. 

so that the economic and timely use of agricultural machinery is 

ensured during the sov/ing and harvesting periods (v) taking-up of 

processing activities - It is not very essential that big projects 

be taken up by the societies but small processing projects i .e . 

rioe shellers, cold storages, cotton ginning, oil mills, groundnut 

decortecators can te set up, llhis will not onl^ help the society 

to bo broad-based and self-sufficient but also will help the farmers 

in the remunerative disposal of their produce and provide assured 

market(vi) Farm advisory service - Alongv/ith the distribution of 

agricultural inputs, the marketing societies must also convey the 

latest farm practices, recommendations and their 3?esults. iSiese 

societies should also provide technical help in this respectj and 

(vii) Market Intelligence - The most important service viaioh a 

marketing society must perform is the conveying of market iatelligeDoe 

to its members. This v/ill help and enable the members to decide 

about the disposal of their produce in a icaaaer and at a time 

most economical to them.





Proceedings of the disoussions IgeM
Group-17

!Ehe followitjg iE5aibf?rs of the group purtioipat^-loa^ %he 

disoussiOQSJ

1. Shri S .8 .Mukherjee , Ohairman

2. Shri ShriniTasalu, Secretary

3. Shri O.P.Shukla, Member

4. Shri K.Ct.Ghaudhary, Member

Should a maifceting oooperative

provide production finaticg ? Grjlve B^aeor^*

The group w&s of the uaaainfflus opinion that a sta^  df 

cooperative development hse reached in whioh it vvould be advisable 

ohaon6lise the produotion finance to farmer men4)ers thrOu^ 

mazteeting onnperatives. However, the group felt that the iOng-te|ili 

pi>odud:ion firiance should continue to be routed t h i ^ ^  -ybie'-existit̂  

oooperative land development banking structure. The follijiiAng are 

reasons in support of the above orntention:-

1) It would enable a mazfceting cf'operativ# to pj?Ovide 

all the agricultural inputs including credit in eaSh through a 

single agency- as it has already been experimented xipoh in ease of 

certain commodity cooperative maifceting societies,

2) It would a3so enable effecting of onntrolled dŜ edit 

recoveries and disbursement of supervised credit,

3) It would enable viability from the increased turnovifer 

due to diversification of activities.

In order that the marketing oooperative up as an

agency for taking up production finanoe, it would be aeoessaiy td 

amalgamate or liquidate the existing primary service cooperative 

village societies , The group h ^  not reconaaejaded the t^ing*-up i

of disbursement of long-term finance through the oooperative marketit® 

snciety at present as it involves a vezy sophisticated prooedttt  ̂

in respect of floatation of debentures.

How oan a maricetiog cooperative make

i ts operations bri^ad-based ?

33ae gr<xip was of the view that the operations Of a
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i^aifeetiog ooopearatlve oouM be broad-based if it undeii:akes the 

funotiotB of supplying agrioilturd. requisites like iiiproved 

variety of seeds, fertilizers, pesticides, agriotiltural implements, 

oonsuaers* goods and shnrt and medium-term credit and farm guidance 

alf'ngwith the existing maiteeting and processing activities.

It would however be neeessary that th6 Keeerve Bank of 

Iiadia is persuaded t'> aooept maiketing s'^oieties ks the ultimate 

ageaoies for disbursement of short-term and mediuEHterm finanoe in 

respent Of which onnoessional finance should be made available to 

them as at present through the district/central cooperative banks;

!Wie National Ooiaraodity Corporations should also be persuaded to 

recognise the maifceting a’S'^peratives as agencies for supplying 

agri«Riltur^ requisites at tne village level. Hae SViod OOrporation 

of India and other Oorporatiois of the type should als*' be persuaded 

to recognise the ioaifeetiog c^f^peratives as their agents for procurement.

4s finanaial requirements for undertaking the above operations 

would be quite huge, a separate line of credit as distribution, finance 

will be necessary. It is suggested that the same should be extended 

by the nationalised commercial banks and wherever possible by the 

cooperative bat^s at A lower margin.



Proceodinas of Graup~I
*

The folloviing mombers of the group wore present:

1) Shri D.G.Aganml, Chairman

2) Shri S.Praicash, Seoretaiy

3) Shri Gr.Mylliaamgap

4 ) Shri S.S.Eahman

Tho group discussed the various types of technical and 

othur information wMch should be communicatod to the faimers 

through faun guidance services taking into consideration the 

agricultural conditions prevailing in India.

(q . Wliat types of teclmical and other information 
should he communicated to faittors throijgh 
farm gaidance services taking into consideration 
the agricultural conditions prevailing in Indi(3(?)

The group was of the viGV that the followiiag technical and 

other information are necessary.

i.) Technical

1 ) Propagation of production techniques developed by agricul

tural experimaital and research institutions?

2 ) To design the plan for soil improvement and soil testiogi

3) To suggest the proper use of agricultural inputs lUce

fertilizers, seeds, insecticides and pesticides, etc.

4) To suggest minor irrigation eqiapments as an alternative 

channel for irrigation;

5 ) To suggest the use of agricultural laachinGiy for effcdtii^ 

saving in seed-sowing operations, harvesting, storage and oiiier 

agricultural operations;

6) To surest setting up of agro-service workshops;

7 ) To suggest setting up of processing units for utilising

the surplus production;

and s) To set up de-nonstration plots and show experiments.

B) Other Infortaation

1 ) To introduce the idea of farm management

t7th Oct. 1973
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2 ) To impaaî t -Khe knowlcdgo about production systcaai

3 ) To stjggest ncasures for land improvejaont including its

size?

4) To provide famors nuccssary market informationj

5) To suggest how to attain stronger bargaining power 

through cooperatives by strengthaiing thoir activities from 

prodiiction to distributioni

6) To provide the knowledge about the incentives and the 

services provided by the GovemmGntr-

7 ) To raise production lovd of certain conmodities after 

carcful study of economic> geography and natural conditions of the 

area alongwith the demand of the cominodityj

s) To develop t-he literasgy by organising social and adult 

edxcational classes;

9 ) To suggest the ways of raising income by integrating 

agricultUTC with livestock, poultry horticulture and ancillazy 

industries;

10) To form the agriculturists into commodity groi;ps such 

as of foodgraiasj fruits and vegetables5 etc.

1 1 ) To suggest the economics of quality payment scheme and 

packing devices.



Procoedln^ of Group-II

What typos of technical and o-ther 
information should be coinmunicatGd 

to faimars throijgh farming guidance 
services, taicirg into consideration 
the agricultural conditions prevailing 

in India ?

The subject v/as discussed by the group consisting of the following

membe rs:

1) Shri G.Ojha, Chairman

2) Shri O.N.Mattoo, Secretary

3) Shri P.K.M.Eaja

4 ) Shri P.B.Pare

5 ) Shri M.Sivagnanam

6) Siiri B.jJ.P.Dangwal

The group was of the view that the following information 

aad farm guidance services should be given to the cultivators.

1 ) Infonaation regarding soil testing,

2 ) Helping the farmer in deciding the best cropping pattern 

durirg each season^

3) I\nowledge regarding crop rotationi

4 ) Guidance relaxing to improved cultural practices 

includiiig iiio tafee and application of farm inputs,

5 ) Knowledge regarding farm budgeting and farm manE^emcnt;

6) Methods of preparing individual farm plans;

7 ) Technical assistance in carryingout m.odem techniques 

particularly indicating most suitable variable input combinations!

8) Storage techniquosi and

9) Ivlarketing intelligence.

The group is of the view that the cost on providing the 

farca guidance information and farm guidance services should be 

shared by the primary madceting society and the central financirjg 

agency.

17th Oct. 1973





Proceeding of G-roup-III

Discuss hovy the marketing societies 
sliould carryout farming guidance 
services, what relations they shoiiLd 
have with the federations in this 
woik and how these services should 
be coordinated with the agricultural 
extension v/ozk of the Government. '

The following persons participated in the discussions:

1) Shri A.S.Sodhi, Ghaiiman

2 ) Shri IT.Palanij Secretary

3) Shri V.S.Bhandari

4 ) Shri Jawaharmal Jalori

5 ) Shi-1 B.K.Mishra

iho gist of the discussions is given belows

The cooperative marketing societies have goacrally talcen up 

the activities of caarketingj supplies and processing. Bub the essen

tial aspect of marketing - gam guidance service at various levels 

is not being given due importame. The fajrm guidance service can be 

taken up by the primary marketing socictybf its own or in collabo

ration v/ith State or National federation and by the Government.

The main purpose of all those agencies is to help the farmer in 

his farm production.

Before it is discussed how each agency should play a rol& 

firstly the 'requirements of farm guidance must be assessed. In 

general tcniis the farm guidance can be divided into following 

Headings!-

1 ) Soil Testing - recomracaadation for proper dose and type
I

of fertilizer I

2 ) Sources of supply of fertilizer;

3) Use of other agricultural inputs i.e . seeds, insecticides, 

pustLcides, etc.

4 ) With regard to mechanisation of farming operations - use 

of agricultural implements, ti'adtors, etc.

5) To convc; the results of demonstration plotsj uso of 

different fertilizers and iiaprovod scodsf

17th October 1973
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6) To infoim about the now practioGs in the subsidiary 

occupations of agriculture such as poultry, dairy, etc.

The above arc the broad outlines, tho\igh cannot be said 

to bo exhaustive list for farm guidance 'to be imdertal^on. The 

question arises, vtoo should operate, coordinate with whom for the 

perfoiraance of this purpose. Taking into consideration the 

resources available v/ith each agency the role can be well defined.

The primary cooperative marketing society cannot undertake xoaxij 

activities of its own but ±ii can be the best source of coniiuunication 

or transmission of research and results to the field.

The primary ’marketing societies can mdertake on their OTffi 

the assessment requirements of fertilizers, the scuices of their 

supply and their price. These societies can effectively convey 

the marJset requirements after proper assessment in their own area. 

These societies can employ some agricultural extension officers, 

veterinary suigeons to help the faBners in finalising thd.r production 

plans for undertalcing sowings and also for the allied activities 

taken up by t*ie farmers like dairying, poultry, piggery, etc. These 

extension officers should periodically visit farmers and provide 

technical h<^p.

With regard to providing information or farm guidance in 

respect of other items as meiiiiionGd above, it is very necessary 

that the primary maifceting societies should coordinate with the 

StatB or National Federatioij^s the case may be. In the case of 

sotting up of soil testing laboratories the primaiy maiketing 

societies may not find it possible to undertake this activity.
I

As such, the federation has to set up the laboratory but the 

primaiy society should ensuio through agricultural Sxtension 

officers ,employed of the maximum use of Siaboratory. Siiiilarly? 

for_ the proeurmoat of fertilizers and other inputs the 

Federation shoiJld play the final role and ensure proper and timely
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supply according to requiroracnts. Tho federation sliouLd layout 

demonstration plots in the areas of various maikoting societies 

so that propagation about the use of varioias fetrtilizcrs is 

offGctivoly done and witnessed by the famers themselves.

Similarly alongwith this it is very important that the federation 

should provide through primary marketing societies necessary 

inforoation on the availability of custom service to bo availed 

by the maiibeis for mechanised farming. The federation at their 

own level should also employ agricultural and vetorinaiy specialists 

to suppleanent the faim guidance being conveyed by the specialists 

at the primary lovelj after collecting the necessary data in this 

respect from v/ithin the State and outside the State and compiling 

the data in the form of a leaflet for free distribution. The 

federation has to play a role where it may not get directly in 

touch v/ith the farmers but it vri.ll have to food on all aspects of  ̂

farm guidance to the priiuary societies and at the same time also 

guide the primary societies whether the faim guidance being 

conveyed by them is in coiifoimity with the latest research and 

modern techniques of farming. Thus the federation has the double 

rolo of supervision and guidance.

The agricultural universities or departmonte are making 

research on the modem techniques in various aspects but this 

activity is confined relatively to a smaller area. For the 

proper implementation at the farm level the results may not be 

oncouiaging to be adopted unless they are further experimehted on 

a laige scale. For instancoj the Universities arc giving guid^ce 

on the use of certain doze of fertilizers aad seeds but this 

not be applicable in all types of land. For this purpose soil 

testing is very necessary. As such, the cooperativos arc sotting 

up soil testing laborrtories and also tl e govoiment rathe-r-^^ . 

duplicating in the same area it is always bcxieficial if the  ̂

cooperatives and the govenmGnt can demarcate the aroas to opemto.



i 4 i

The government oxtcaasion officers shoiiLd coordin&,te with 

the cooperatives on those very points which are being looked after 

by the cooperatives so that conflicting information is not passed 

on to the fam ers. As such tho role of cooperatives and govciniiiont 

extension officers should be ccmplimentary'and supplementary.



Pi-oceodinfis of Group-IV

Discuss how the maikcting socioties 
should carryout fairaing guidance 
survicG, what relations they should 

have with tha federations in this 
work and hov/ the so services should 
be coordinated with the agricultuml 
extension work of the Govcrniaent,

The following persons participated in the discussions?

1) Shri C.P.Sh'uIkla, Chaixraan

2 ) Shri K.C.Chaudharyj Secretary

3 ) Shri U.Srinivasalu

4 ) Sliri S.JrMukherjec

■The marketing societies could carryout faun guidance 

services like credit and production planning, financial planning 

and marketing plan in the followirg throe ways;

1) Through priMiry credit societies

2 ) Throuf^ prirjary cooperative marketing societies

3 ) Through apex federation directly and in collaboration 

with the 1:1adieting societies.

Those will include fiistly preparation of prodx^ction and

financial plan of each member farmer. At the mouiait this vrork is

being done by priiaaxy agricultural crcdit societies in some or the

other form for ascertaining the credit requirements of the monbezB 
primary

of^agricultural credit societies. Howeverj under the existing 

circumstances? so long as the vxllage primary credit societies 

continue to exist, it would be worthwhile to make use of them as 

instruments of providing farm guidance service. To begin with the 

primary crcdit societies could be directed to supply a card to 

each member which should contain the columns such as (1 ) Hame of 

the farmer (2 ) Acreage under cultivation (3 ) Areawise crops to be 

grown (4 ) Inputs required alongwith quantity and value (5) Estimated 

yield alongwith its quantity and value (6) Estimated gross income

(7 ) Estimated marketaule surplus and (s) Net Inc erne. Those ca3?ds 

may bo prepared by the staff of the primary agricultuiBl credit
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societies with the help of credit staff of central cooporativc 

banks and the agronoaist of the marketing societies in consultation 

with the laefflber and also on the basis of information available 

regarding the manbers acreagc from the revenue records,. Four 

copies of the above production and financial plan could be 

preparodj one to bo retained by the member̂  the other kept by the 

priraaxy credit socicfcy itself and ttic third and fourth for the use 

of the maiketing socic?by and the central cooperative lark.

The mrketing societies could directly take up the 

following farm guidance service prograi'ames

a) Pi eld demonstration faims could be set-up showing lises 

and effects of improved variety of seeds, chemcal fertilize is and 

bettor tillage operations. Experiiuantal demonstration forms of 

multiple cropping could also bo talcen up in selected fields.

b) Sotting up of soil testing laboratory with a view to 

givirig advice on faim plannirg and uses of right typo of fertilizers.

c) By supplying inforiaatxon relating to market prices 

obtained in respect of commodities handled by the marketing society 

duiing the previo^as year and the expected price the commodities 

likely to fetch during the ensuing season®

d) Dissemination of information regarding the introduction 

o f now technology and improved agrxcultural practices as adopted

by selected farmers auiongst all the members could be done by publishing 

thou or by shDwing them on the field itself. Field studios and 

investigations in respect of the successful famers could also bo 

caiS^ed out, published and dxstributod in the fozm of leaflets.

For introdixjiiig the above farm guidance services, the mazketing 

societies will have to employ agronomists and other agricultural
I

experts who may be taken either on loan from the agricioltural 

department or from the open maiket. The cost of these exports v/ill 

hscre to hXi borne by the imikoting societies which coaid be shared 

by th6 primary societies also falling in the area of operation of
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the inarkGting societies. To begin with, i t  is suggested tloat 

50 per cent of the costs could be bome by the primary maiketirig 

society itself and tne remaining half could be shared equally by 

all the primaiy agricultural credit sociebics. Siiailar pattern 

for mooting the cost could also bo recommonded in respect of othca: 

functionaries to be appointed for the purpose.

Relationship with the Federation;

The federations could actively assist the primaiy 

narketing societies in farm guidance service work by doing the 

work directly as also by having collaboration with than in the 

following manners

a) Agro-service centres having fleet of tractors, 

harvesting combines5 aerial spray, services could be provided 

directly by the federations in areas to be indicated by the primary 

markcrting societies;

b) His semination of h i^ e r  agricultural technology as 

also indications about marketing prospects for different commodities 

could be provided by the federations through the maiketiJig societies.

c) While the capital cost of soil testing laboratories

may be borne by the federations, the recurring expenditure of the

personnel to be employed in these laboratories may be borne by the

marketing societies in partnership primary credit societies.

Coordination with the agricultural 
extension work;____________ .__________

As the marketing societies have a different area of

operation covering a market, a number of development blocks may be

falling in its area of operation. This would make the problon of 
coordination of

^farm guidance work rather difficult as there will be a number of 

agricultural extension workers depending on the number of blocks.

In view of the above, it may be necessary to.constitute a committee 

at the marketing society level in vihich agricultural extension 

officers in the area of marketing society coiild be made membo is
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alongwith the Prcsidont, Manager and Agronomist of the Marketing 

Society. One or two progressive fanaer members could also be 

•co-dpted as mombers on the comiidttGc, The comnittec could meet 

pGriodically to exehange the field knowledge regarding improved 

agricultural pracxicGs and new techniques. Constitution of similar 

conmitteLS could also be considered by the federations at the 

district and state levels in close collaboration with the department 

c£ agriculture which is doing the specialised job of researcli,Qnd 

education in the f id d  of agriculture.
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10.00 AM - 11.30 AM - Inaugural function.

Welcome by Prof. D. Jha, I^lrector, VWIOM.

Remarks by !<. Gianawardana,Jt.Dlrector,IGA.

Remarks by 0. Hakelius, Sweden Cooperative 
Centre.

'Remarks by M^^. Joshi, Director, Ministry 
of Food and Agriculture, Department of 
Cooperation (GOI).

Vote of thanks by A.S-. Patel, Jt. Director, 
NCUI.

11.30  AM - 1.00 PM - Introduction by participants.

1.00 PM - 2.00 PM - Lunch break.

2.00 PM - 2.30 PM - Working methods of the Seminar.

2.30 PM - 5.00 PM - Presentation of Background Papers.
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ffloft. 8th Octobet 1973

10.00  - 12.00

2.00 - 5.00 

Tu b . 9th October,1973

Tantative Programme

Sasgi'On

1 Opening Session

2 Presentation of background papers.

9.30 -10.15

10.15 -11.00

11.00 -11.30

11.30 -12.15

12.15 - 1.00

1.00 - 3.00

3.00 - 3.30

3.30 - 4.00 

4.15 - 4.45

4.45 - 5.30 

yjed. 10th October.1973

3 Rev/ieui of Aoricultural Cooperative
lYlarketinQ in India.

3.1 Revieui of Cooparative fflarketinq of
Lecture Fpodgrains in India.

Discussion 

Tea Break

3.2 RevieUJ of Cooperative fflarketinq of Fruits
Lecture and Vegetables in India.

Discussion

Lunch break

3.3 Reviem of Cooperative Warketing of Dairy
Lecture Products in India.

3.4 Reviem of Cooperative Marketing of
Lecture Poultry and Eggs in India.

Summing up;- Revieui of Cooperative 
lyiarketing of Foodgrains, Fruits and 

Vegetables, Dairy Products and Poultry 
and Eggs.

Discussion.

9.30 -10.30

10.30 -11.00

11.00 -11.30

11.30 -12.15

12.15 -1 . 00

1.00 - 3.00

3,00 - 5.00

4 Principles of Cooperation as applied
Lecture to Agricultural Hflarketing Cooperatives.

Discussion

Tea break

5 Revieui of supply of Agricultural inputs 
in India.

Discussion /

Lunch break

Group Discussion on '*Reviem of Aqri-> 
cultural Cooperative Hflarketinq in 
India."
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