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2,10/ February 14,1971

lir P,E, Weeraman

Regional Directox

ICA Regional Office & Education
Centre for south-East nhsia

43 Friends’ Colony (East)

New Delhi-l4

India

My dear Palita,

Ra: Survey of Adaricultural Co-cperative Marketing
Projczts in Southi-East Asia,

Kindly refer to your letter No,9.10/A dated
6th Novenber, 1970 apnointing ne as the Leader of the
ICA Studv Team for the survey of f.gricultural Cooperative
Marketing Projects in India and Indonesia and also the
Leader of the Cooperative Trade Promotion Team for visiting
Australia, On thc basis of the terms and conditions sot-
forth earlier and in accordance with the decisions taken at
the last meetings of the Agricultural Sub-Committee and the
ndvisory Council held in the Renublic of Korea during May 1970,
the Study Tcam has concluded the Survey in respect of
coonerative marketing nrojects in India and Indonesia. The
Team also visited Lustralia for exploring possibilities of
trade betwe«n that country and Japan, I have groeat nleasure
in enclosing herewith thz Rcenort of the Study Team of the
survey for the above threc¢ countries,

2, Although, originally it was exwmectaed that the

Survey will be conducted on the basis of the projects already
submitted by mcmber-movemente to the ICHL, it was not possible
for us to follow this nrocedurce owing to the lack of adequate
time available at our disposal for inviting such projects
from the member-organisations., We have, however, tried to

do ocur best in examining on the spot the projects sugges:ted
by the host organisztions in tha sbove countries, I sincerely
hone that some of cur reccommrmndations would heln initiate
follow-up action aimed at further dovcelopment »f agricultural
cooperative marketing in India and Indonesia and strergthen-
ing of the existing trade relationship between lustralia and
Japan,

cesl



Mr P,E, Wecraman Fobruary 14,1971
A
3. During our visits to Australia, India and

Indonesia the cooperative organisations extended their
full cooperation to the members of thae Study Team and
provided all tho necessary assistance for facilitating

our work in those countries, I would like to p»lace on
record the sincere annreciation and grateful thanks of

all membcers of the Studv Tcam for the excellent arrange-
monts made by the host organisations and for the warm hos-
Hitality rocoived by us in these countries,

4, On behalf of the Team, I would like to cxvress

my grateful thanks to Dr,S.K, Sexona for his sumnort to
the Survey and to vou mnersonally Tor all yoeu have done to
facilitate the conduct of the survevy, I would also like
to express mv grateful thanks to all the colleagues in the
IC:. for their kind heln and assistance in the Study,

Yours sincerely,

M.V. Madane
Leader of the IC/. Study Team
Survey of Agricultural Cooperative Marketing Projects
in South-pBast A4sia

Encl: as abowe
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SURVEY OF AGRICULTURAL COOPERATIVE MARKETING
"~ PROJEC To IN SOQUTH-EAST ASIA

INTRODUCTE CM

The International Cooperative Alliasncze (ICA)

1. The International Conperative ﬁlliauce (ICn)

- was founded ;n'nondoﬂ in 1895 as an associatipn.of national
unions of coopgrativs“soCietigs,-which seek to promote a
non-profit system of preduction and trade, organised in the
intereSt” of thea whole oommunlty and- based upon-voluntary
and mutual self;helo.' '

'2.T : I+ comprises a ganisations in every contlnent,

and its total. affilidted memh=rsh1a through national orga-
_nisations excoeds 255 mllllon.' The consumers’ movement
actounts for about half the membership; the other half
‘consisting of agricultural, credit, wo:kers’ productive, -

artisanal and fishery eocieties.

- 3. "”its purposefis to nropagate cooperative principles

and methods and to promote friendly and cconomic relations

- between’ cooperatlve organisations of all types, both nationally
_and 1ntornat10nally.»

4, It promotes, through auxlllary trading, banking

‘and 1nsurance o"gan1Satlons, direct commercial.and finsncial
r@latlons bctween: coopora+1ve enterprises in different coun-
ttries so as to enable them to exert on the world market, as
“well as at home, an influcnce beneflcxal at onﬂe to consumers
and primary producers, -

5 It convenes Jnternatlonal c@ngresses, furthers

the teaching and: study of cooperation; issues puhllcatlons

and research data, ‘and collaboratns closely with the United
Nations as well as with voluntary and non-governmental 1nter—
national bodles ‘which pursue aims of 1mportance to cooperatlon.

~ .
-



Co In the United NMations, its Economic and Social
Council, as wrll as in some. of ﬁhp Specldllsed Agencies,
it enjoys the rlght of na*t1c1pat10n in their meetings and
work as an International Organisation with Consultative
Status, Categorv I,

7. The Head Office of the ICA which is in London,
coordinates activities of the Alliance all over the world
directly in respect of Europe, North America, the Middle .
Bast and the Western parts of Africa. In respect of South-
East Asia and East of Central Africa the ICA deals with the
riovements through its Regional Officés 1ocated at New Delhi,

India and Moshi, Tanzania respectlvely.

8. The Regional Office for South-Fast Asia in New Delhi
was started in 1960 ‘and the ‘office in’ Mosh1 in 1968,

9. , The main tasks of the Reglonal Office and Educatlon
Centre at New Delhi are to develop the general act1v1t1es of
the “lllance in the Reqlon, to act as a link between the ICa
and its afflllated national mOVements, to represent the
Alliance in its consultative relations with the reglonal
c&tablishment of the United Nations and other International
organisations, to promote cconomic relations amohgst member-
‘movements, including trading across national boundaries, to
help in the supply of technical assistance, to conduct
educational activities for the movements in the Region and to
bring out'pdblications on the various aspects of cooperative
development,

IC.. . and the Second UN Development Decade

10, The United Wations General Assemblf through its
Resolution 2459 -(xxiii) ofiDecember'1968 recognised the _
important role-of ccoperative movement in the development
“of various fields of production and distribution, including
.agriculture,‘animal-husbandary,;fisheries, manufacturing,
- ““housing, credit:institutions, education’' and health;Seryices and



also recognised that it was impor:tant to promote cooperative
movemegté which can effectively contribute to the implemen-
tation of the goals of the Second United Nations Development
nNecade. It invited member—states.toi§rovide increasing
assistance to cooperatives and r@quééﬁéd'the ILO and other
Specialiszd ILgencies aend the ICA to reﬁder increased éssistancev
aimed at resulting the opjectives of the UN Goneral ASsembly ..

Resolution%

11. . The above resclution had also requested the _
United Nations Economic and Social Council (ECOSOC). to conéider,'
in connection with the preparations for the SQCOnd United
Nations Development Decade, the cuestion of the role of
cooparative movement in BCOSOC, accordingly, the ECOSOC through
its Resolution 1491 {(xlviii) on "the role of codoperative
movement in Economic and Sccial Development® also recognised
that "cooperatives have an importent role to piay in the
promotion of economic and social development, particularly
by providing a suitable institutional frame work for faciiita~
+ting the mobilisétion of human, firancial and other resources"
and requested is cﬁcrctary General to collaborate closely
with the UN lgéncies as well as with the ICh and other non-
governmental organications in preparing and 1mplempnt1ng an
ac;lon nrogrammc in the ficld of coone*atlvo c.evelonment2 .
12., The 24th Triennial Congress of *the ICA held in
Hamburg {West Germany) in September 1969 welcomed the UN -
General Assembly Resclution vhich had recognised the important
,‘roIe of the cooperatiVévmovement in meetihg’the social and
v’economiu problemo of d@vd.oplng countries and expressed the
¢w1111ngness and readiness of the XAliiance for the further
'Ddevelopment Qf-pooperatlon_WLth the U.W. and its ‘specialised
."Agenciés and othgf‘Nétional and International organisations in
mtﬁe'fields'of:gommdn interest and had requested to the authori-
:'ties;of'éhe Al;iane‘ta make,specialIStudigs of cooperative

_fl;.w,' Puil text of the UN General Assembly Resolution is
v - reproduced in Appendix “Av
2. Pull- text of the ECOSOC Roaolutlon is reproduced

in appendix "B



organisations with special reference to their role in
accelcratlng the socio-economic development in different
'parts of the worlé and regquested the NDirector of the Alliance
to- forward to. the Secrntarv General of the United Nationms,
Ci¥s Spec1a}1sed Agencies, to the governments and to the ICA's

member-organisations the results of these studies?

4 Cooperative Develovment Decade

13, In accordance with the mandate given by the

Congrgss the Director of the ICA orenared an action programme
fqr a cooperative develnpment decade. nccording to ‘which the
first two years of the Dacade (0971-72) would be known as the
planning thase and the following eicght years (1973-80) would
be known as the operational rhase end.would bc used for imple-
menting the actiorn programme,  Dﬁring the planning phase the
Ica weuld be sponsoring = series of basic studies and drawing
up an action programme Las>d on’ the results of these studies.,

14, It is exeected that the Coopcratlve Development
Decade would serve as a basis for coordinating these ‘studies
and'ensuring the 1mplcmentat10n of the recommendations resulting

. from them,

15, ‘The overall objectivz of the Decadc proposals,

in relation to the Region of South-East Asia, would be to
1ncrea31ng product1v1ty through strengthening and develooment
of agrlcultural cooperatives in different countries of the

Region,

le, i 1 e oi sent survey is one of the Studies'undertaken

by the nlllanc\ to ro“llao the: Objectlves of the Cooperwtlve
Development Deeade.i The broad objectives of this study are

to 1dcnt1fy cooneratlvcs at the initiative of the natlonal
movements 1n the countrlcs of the Region as modcl examples of
cooperatlvm development with. the ultimate aim of 1n1t1at1ng
measures for thetr intensive development so that these coopera-
tives would_serve as,demonstratlon centres and would have a

3. Full text of the Congress Resolution is reproduced
in Appendix “C», , - T
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multiplving c¢ffect on cooperat1ve= in other areas, It_

is also expectead that the survey will help the movements
concerned to cobtain external assistance for the dcvelopment
of projects recommend»d by the study Team,

17.  The AgrlcuLtural Sub-Commi zte« of the ICA for

South-East Asia which originally sponsored this survey,
recommended that the Survey be conducted in the field of
agricultural cooperative merketing with the ultimate object

- of fufther developing such marketing in countries of South-East
Asia. The Sub-Committce recommended that the Survey be conduc-
ted by three study teams, two of which will study the projects
»roposed for th marketing of raw materials for animal feeding-
stuffs and the thlrd will survey:th projects proposed for the
marketing of other aqgricultural commodities, The survey
concerning raw materials for animal feedingstuff will cover
India, Pakistan, Philippines, Malaysie and Indonesia while

the survey of cther agri;gltural commodities will cover Ceylon,

Iran and the Republic of Korea,

Costs of the sSurvey

18, The costs of the Survey are shared equally by
the ICA and the Central Union of Agricultural Cooperatives

of Jawan,
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SURVEY OF JGRICULTURuL COOPFRATIVQ MARKETING
PROJECTS Iii IMDIA ZND INDONESIA

Composition of the Team

15, On the basis of the recommendations made by the

Agricultural Sub-~Committae for 50u+h-3a°t Asia and on the

basis of tha2 endorsencnt of rwruxwundations of this sub-

Committce by the Advisory Council of the ICA for South-East

nsia, the Remicnal NDirector of thoe ICL, Regional Office and

Bducation Centre for South-East nsia éppoihted the following
v Tearn £or conduchtines s first part of the survev

concerning o2t materials for anim al ﬁccﬂ*nd tuff

Ir 1.V, Madane

Leader ¢ e
) JOl.ﬂt Di rector f LT
“IC“ RegiOﬁal O£ flco Yew Delhi
Member @ _Mr. Klyoshl Fujlmntu
‘anager/In+hrnat10nﬁl DNepartment
Central Union of L‘rlcuxtural Cooperativaes
cf Janan,
Member @ Mr, Susumu 3ibino
Staff/Fecdstuff Department
Wational Purchasing Federation of
Kgricultural Cooperatives, Japan,
Member s : ' Mr, lmsaji Kakuta
Section Chief/#lanning and Control Office
UNICOCPJNPI2!, Tokyo, Japan, . :
Interoreter @ Mr, Hircshi Nishido

Staff/International Denartment
Contral Union of ngricultural Cooperatives
of Janan.

Terms of Lkuferenze

20, ™a ultirizte objective of the study was to identify
areas For devclopment of ~oricultural cooperative marketing
in the Scuth-East fsien Rogion, With view, therefore, to

a

identifv problanm arcas for such development the Study Team willes

a) study, on a sgelective basis, the generzl economic
~onditions of the countrics concerned with special
rnference to the dcvelopment of agriculture,



b)" Examine the present role of codperatives in
‘these countries in the development of agriculture,

) ‘Examine the presznt programmes of cooperativés
for agricultural production .and marketing,

d) Study the facilities available in the countries’
in respbct of agricultural finance, agricultural
inputs, agricultural oxtension and transportation
and commUnlcatlons, g

e) study the organizational structure of the cooperativas
1nvolvgd in such work with special reference to their
resources, personnel and managemerit aspects,

£) Identify problem ‘arcas wiich are potentially important
‘and e2conomically feasikle for intensive development,

g): : Examine the feasibility of Cooneratlve Aqriéultﬁral
3roductlon and marketing projects submitted. by
ooopera 1ve organlsatlons,

;vh): Examine,.wherever possible, the possibilities of .-
developing trade rclationship among cooperatives on
‘an 1nter-reg10na1 b:SlS and intra—reglonal basis ‘and

i) ' Recormend sultablo follow-up actlon by national

' and internations) organisations in this field,

Scope and mefhodology of the SurveY

21;,_ In accordancD w1th thc man date given by the

_ICA ana xlth tha teims of reference quoted above the Survey

:N t9am v131trd India and Indonosia for identifying agrieultural

“cooperatlvc marketlng proJects in respect of raw materials for

f anlmal feedstuff The Survey Team was also authorised by the
Ich to VlSlt Australla wlth a view to identify commodities

whlch can be uszd .as raw, materlals for animal feedstuff and

".whlch can be dxnorted to other countries .such as Japan.. ¢

.22, It was- ‘origimally planned ‘that the ICA should”

. ~write: to the mcmberimovements in the aboVe countries recuestlng

them to identify development areas and suggest proiects “for
development | of L.rzrr:u;ult.ural coooeratlve marketing in their
countrles." The Survey Tean was then to examine these projects
And theh olan the v1swts a"cordlngly. However, in view of
"the shortage of tlme at the dlsposal of the Survey Team such

.-|



A procedure could not be foll owed The Survey Team
therefore, requested the member movements in. India and
aIndonesla to select a few projects which can be examined by
the Survey Team during its visits to these countries, ‘The
member mouement in Australia was also requested to identify
commodities which can be discussed by the study- team during
its Visitfto'Australia. |

23, The Team visited Australia between 8th and 22nd
‘November, 1970, India between 24th November and 8th December
and Indonesia between’lOthwand'thh necember,1970,

Collaboration of Member-movements

- 24, During their visits to.all the above threée countries
the members of the Survey Tcam received whole~hearted coopera-

tlon from national. c00perat1ve federatlons, ‘their affiliates

in the oarts visited and’ from the government departments and

agencaes. Excellent arrancements were made for studylng tho

'cooperatlves as well as. for. the stay of the members, The

National Agrlcultural COOperatlve Marketlng Federation and

its afflllates in Indla took cart ‘of all the Jocal costs for

the Survey whlle Dewan Kooora51 Indon981a (D K.I, ) and its

affiliates as well as the Cooperatlve Federatlon of Australla,

its affiliates and other cooperative organisations extended

: thelr generous assistance by taking care of coéts of SGueral

. items such as local transport and extending to the team members
their warm hospitality throughout the period of the Survey.

. Members of the Team would like to place on record their grate-

ful thanks for all the assistance rendered to them by méﬁber

- movements in the above three’ cobuntries and for the’ warm :

hospitality extended to them: during the period of thelr v151t

Without their collaboration it would not have been oossible

. for the study team to conduct the survey in such a favourable

atmosohere. f LT

V1s1t of the Inter—Cooperatlve Trade Promotion Team

8.7 T THe Inter-Cooneratlve Trade Promotion Team sponsored
By the I€A and con51st1ng of,four members v151ted four states
“in Australia, These stdtes weres Queensland, New South Wales,
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South Austrnalia and W?st Aus tralia. Only a few cooperative
org~ﬁ1°ﬂtiOns which were ﬂcelvng wlth commodltles used as.

ra aterials” for feedstuff, were v181ted and as such it will
not ba p0551ble nor anproorlate For thc Team to generallze
their 1mprr9510ns for each State as a whole. What we.have
attempted to Ao in the follow1no oageo is to sum up oﬁr L
impressions of individual aOClethS describing their strﬁcture
and functions as well as discussing the prospects of developlng
trade with these organisations in respect of: commodlties ‘of
this nature, ' ' '

AUSTR’\LIA

Cooneratlves 1n uustralla

26, . The Cooperative movement in Australid is more’

than a century old as the first cooperative was established

in 1859.at Brisbane known as the Brisbané Cooperative Society
and, was registered under the Friendly Societies Act, This
society aimed at promoting savings among members and prov1d1ng
them facilities for purc5651ng food at: rcasonable prlces. B

27. © It is now known that About one—flfth of the adult
‘population of uustrallc is assoc1ated w1th the cooperatives

in one form or the other. The cooperatlves are also a source‘
of employment for a oood number of people in the contlnent of
Australia, There are about 470 farmer$s cooperatlves with a
membership comprising. 360,000 rural families, The total '
investments of these families in the above societies in the
form of capital and loans come to about A$123 million, The‘
total cooperative assests in rural communities belonglng to
these families are abont A$ 407 million and according to the
latest figures available the cooperatives in thiS'primaryr
industry have alone secured a total ineome for one Year to the
tune of 4 $665 million, During the same year the cooperatives,
because of their economlc act1v1tles such as marketlng, process-
ing and procurement serv1ces vere able to return to the
members i)

million,



12
20, _The farmers' cocoperatives in Lustralia have
undertaken various acrlcultural operations and have estab-
lished ugro-lnaustrlul complexes covering dairy industry,
pasture, sugar, tobacco, f£ruit, grains, livestock, fishing-
and have undérfaken production of ginger, rice, cotton,
fertilizer and artificial cattle breeding as also several
other services rGQuifed-for the efficient farming,

I

2§;”' i veculiar feature of the agricdltural marketing v
operations in uustralla is the establishment of commodlty
marketing boards for various broducts. For example, there
arc at present 19 Cormoditv Marleting Boards operat}ng'under
the Primary Producers”’ Marketing,gndLOrganisations aActs in
Queensland alone, EBach commddity marketing board consists
cf a number of men clected by the growrrs of that particular
commodity. Their term of offlce is usually for three years,

. The .government appoints,a'réprGSQntative on the board to
watch the.interests-of'thé consumer, These boards can be .
dissolvcd at any time by the vote of growers vwho are memperé.
From-each commodity boéra, two representatives are electéd to
represent thmm”on the Council.of:hgriculture. The- Council of
Agriculture is rcspon51b1e under an act of the oovernment, for
the development of rural industries angd: for stablllslng prices
of primary produﬂe leed at ensuring to- tha prlmary producer

a fair return for hlS 1agour.’ S

A]

30, The coopera tlves and the commodity marketlng .
boards” function in .close collaboratlcn with each other. Most
of the.export.opgratlons are’handled-bv these'commodlty‘boards
or by other organis atlons under’ thelr ‘authority, Therowaré,
however, quite a- few cooperetlv ‘organisations in Australla
whith are in--a posit 1on to undertﬁke direct exports of certuln

*qucultural productsA

Cooperutlve Federation of uustxalla

\,_'

31, - Thc Cooperatlve Faderation of Nustralla is the

mational orgunlsatlon renrﬁqentlng the 1ntorests of all
cooperatlves in that" countrv. However, not all tke cooperatlves
in Australic are represented in this organlsatlon and as such



the Cooperative Federation of fustralia is still financially

a very-weak'organisa;ion; The loadership at’ the national

level working for the Cooperative Federation of Lustralia (CFAL)
is, however, hopeful that in the yéars to come the relationship
between the vprimeries, the state level federations and the
national o*ganlsatlon will be strengthenced and an 1ntegrated

infra-struc ture will emerge for the whole country,

32, at present three state cooperative federations _
namely the State Coonerative Federation of (Queensland, the
State Coonerative Foderation of lew Scuth-Wales and the

o~

State Cooperative Federation of Western lustralia are its
members., In addition several cooperatives from South fwustralia
and Victoria States ére directlr affiliated to the Cooperative
Federation of Ausfralla The Cooperative zcderatlon of
Lustralia as well as the Federations in the States are engaged
in educational and promot ional activities for the cooperatlves

in -their respective Statek.‘

33, among the State Coopgpativé'féderations affiliated
to the Cooperative,Federatiéﬁ‘of Swstralia, the Cooperative
Federation of Western Australia is ﬁhe'iargést. This .is due
to the fact that the‘agricultural ébépéfatives in Western
Australia have madc tremendoﬁs proéresé and have extended
“their support to the activities undertaken by the State
Cooperative Federation, | :

LU SL:M\T)

.34, -In thisHState, fhe Team visited an agricultural

area known as Toowoonba in South Queensland and the Queensland
Grain-Growers ALssociation, The office bearers present during
the discussions with the team were the President, the Vice-
‘President, and the General Secretary of the Lssociation,

Th xgrlcul -ural Sltuatlon in the area.

35.‘ mhe arba v151tod by the team in southprn Queensland

is ground the town of Toowoomba, The total area has the
c1rcum£c*cnce of 150 miles and produces mainly wheat as a major



12

¢rop. There are about 5000 - 6000 farms in the area with
,a:tétal acreage under grains at about 2,6 millions, The

'maih'crops arc wheat, barley, oats, milo and sugarecane,

Influence of the wheat guota svstem

36, . Australia is a major‘Wheat_prdducer_and the wheat
growing industry is very much devendznt on the export‘market,
In view of the present excessive supply position of wheat

in the international market, th: vhesat Board in laustralia has
intrbduced_the guota system to ensurce that all wheat producers
get an equitableshare in the forecign markets, These quotas
are fixed through the State Wheat Boérdsqn the basis of »ast
performance, In the Queensiand also the quota to be delivered
by cach farmer has been fixed and beyond this the resporsibility
for marketing the producé is that of the farmer himself,

In view of the limited scopeﬁbf.expdrting'the total quantity

of wheat, the farmér is nowjﬂiversifﬁing his crops and is
willing to introduce new crops”wﬁidh?would give him better
féturns. The soil and climatic conditions in the area are
'favourable for growing 2 number of alternate crops. 1In
'addition, the prospects of increéasing the acreage under crops
other than wheat are much brighter:owing to a large scale

land aevelopment project kXnown as Prigallow Development Scheme
(it is loguminous arbor that incréases nitrogen in the soil).
It is ostimated that about 15 million acres ¢f Brigallow:.

land is being cleaned for grain cultivation and beef production.
The land development work is being done by the farmers “them-
..seclves and the government is not expécted to‘spena much money

in future on land reclamation,

“Pattern of farming

37. " The agricultural lands of the area are classified

into dry and irrigated lands. #s irrigation of the area is
.dependent on the availabiiity of unéergféﬁnd'water;'thefe is
a limited scope of increasing the acréage under irrigation at
~a very fast ;été. It.is“estimated that during the next few
years not more than 10,000 acrcs of new land will be broéught
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under irricgation, In view, therefore, of the vast lands
being brought under cultivation as a result of the development
schemes and in view alSo of the fact that irrigated lands

are not likely to increeee to a voery great extent, it is
evident that large tracts of dry land will in future be
available for grain cultivation,

38, . As has already bzen mentioned, the restricted

wiheat quotas are toltomt extent responsible for the farmer
switching over to other crops but the main reason for this

is the fact that new arcas arc being. brought under cultivatlon
and the fgrmer has to cultivats grains other than wheat in
these areas, The most favourable crop 1s_con51dered to be
milo. During the discussions:with the. office-bearers of the
Assoc1at10n and during.the ficld VlSltS it was ev1dent that
milo is the major commodity which can be 1dent1f1ed as the
"oottntlal exportablt commodity from thls area, Our dlscussions,
therefore, durlng the visit, centered around milo production

and exportu.

39.- MllO is 2 eummer crop grown during MNovember to

March (Australian Summer) and is being produced since'many
years ahd is consumed mainly in the domestic market for poultry
and Dlg feeds along with wheat and barley. The lands under
‘milo cannot bc used for wheat cultivation as wheat is not
easily grown as a back cron of milo because of inadecuate
ralnfall in the area (26 inches) and the consecuontlal shortage

of m01sttre after the milo harvest,

40, The total grains zroduced in the area amount to

2.6 millicn tons. 400,000 acres arc scim under milo which
inclhde 42,000 acres of irrigated lands, This was the position
'1n 1969 The’oroduc :ion of milo is expected to reach 400,000
htons w1th1n a fow years if the rainfall contlnues to be favou-
_hrable and the pnlces are attractive,

.J'

co4le. Average size of holdrng in this area is between 500 to
- 600 acres, In most southern parts of Queensland some farmers
- own between 2 OOO to 6 100 acres of land., The yield per acre
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under wheat is 0.5 ton and ander milo 0,5 to 0,75 ton on
dry land, vwheat is nrt normally growa on 1rr1gaubd land,

In case of milo on irrigated lands 2.5 tons is the avdrago
»roduction for noer asre, "o ware informad that for milo .-
»roduction 3,3 times ures is civen to irrigation land as -

comparad with drv land cultdre,

The gQueensland Grainqrawex Lssociation

42, Thi. .S"OC”ithn VAS es%ﬂblkshud 1n 1948 with the
noJectlvc nf serving its farmer members (malnly wheat growers)
through unnly of 1n~urm"t1»n Q;1nn1"1nn l‘QlalathC act1v1-
ties, extension escrvices, JnSH“'?ﬂc s¢rvices anﬂ col1ect1vb
bargainina aimed to DIOCCpt 1~u:mbwburu. The are 'OT oneratlon
of the Lssociation is in the southorn part of Quemns1and
The number of farmer members a% »rf;ent 15“4,800 out of a.
‘total of 5, 000 to 6,000 gwgmwis in the 2rea, The land covered
by the area. of wonration of the “ssoc1atlon is arounﬁ 300 , 000
acres of drv land and 27, C00 aé;bs oF irflcat oA land , Uurlng

1969 about 1,300 farmers nut 27 the total ”rﬁw mlia in the

aca. . . . i “ -

:h3” Tﬁo totﬂl oocrﬁtlcaul q:‘e‘-a mL,th@:“s"oc1atlon 1s
leldod 1nt0 10 51V1$10ns.:_ECCJ o:vth' flVlSlans hgs tho _
tlgﬁ* to clect'rcoresentablvg ,=cL0rdlnm to tho size of momber-
shin, Th»sc rharrsgnt tivvs cﬁmbosg £he B) nd of ’)1rcctorr of
tdv Assoc1ﬂt10n. lLicmbo L3 .in'ofbfhc ASS¢5iLv*on is oncn to
anvona nﬁldlnn 20 acreo of grain or. séﬂ? «rov1nﬂ."1eld and
the mombershin fee is ~gzncsed on the besis of tha tnt 1l 2area

unqer Lultlthlon w1tu an entfance fee of $10, e

;f4 “lthou*n thu Orlqu? “bJ«otiV(s of the ussoc1ct10n

fwcrc markntlnn of wﬁaa and ollsc.ds, it haos recentlv startnd
;anortlﬁa milo to ovcrse 'S mgrko This is. belng dmne through
entcring into contracts v1th farm:r mrmbers for mroduc1ng a
cortaln cu ntltv o’ graln for oxoort ' Gencrally sneaklng,

graln marketlnd in Lustralia is idone by the Marketing Boards
(includlnm in the” Sbata 'of Queensland). “HOWQVe“’*th*‘Queenslend
Wheat Board is owerﬁtlnq only in ‘the" central’ dart of the State
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using Gladston =s th ins wort, The Lssociation,
thorefors, has bean given tho liBerty of undcrtaking thé-
t of the State, The

Lsgocirtion is cwoorting *he groin through the port of Brise-

’

Board’s functiones in the southern pry

brnc,

ion Aoes r.ot wm any warehousae or
gi1o &30111 icsy However, it hns mccecess to qlmost all the
wardhouslng and othor facilitics of ,Lhe}Whuat Board, becausc

officers f the issociztion are aleo ronrcsentatives on the

vit‘i

board management. There is also zn 1a\nt1cal membership of

the iLssociation and that 3f thb thay Board because most of

the farmers are members of both thae organisations,

Problems and Conclusions:

16, The size of individual member holdlnq in this

part of Tustralia is vcry lorge and most of the ﬂgricultural
operatiuno arc hendled by amily membars Of the f::mers‘through
mEchanized farﬁing; Cultivatioh is dona on compact blocks

of lend, each measurine around 44 acres,

47. ° ‘Therc is no doubt that an additional area will be
broucht under crain cultivétion ow1ng to th new d6Vﬁlonmcnt
schemes apd also to some extent Swing to th' rostrlcted audtas
”fiXeéshv'Ehé Whoat Board © axno*u;:*.‘urr is some Ohs51b111;y
thot ﬂthc surmer Cf”b” suacn a8 llnse@d, mll*ot, Dognut, sun-
'+1ﬁwor and’ beniCﬂn w*ll be gr“wn bj thosc fcrmor as thé;ciimate
is” tomnor\tc and Sﬂml~tr“01C21 Ho"e"fr, despitc above Factors
Cand ac ‘i'm tho fngct th‘t lh@k NE opein nny ~ffect nrAductjﬁn,
the not rosult is likely ¢ o on incraase in the area undor
nilﬁ'ﬂultlvntn~n. sls~ the local demand for mil~ o nsumptisn
mAY ineraagc tf some axtent'5° more farmers may usezthis for
'Chttlc feod, -dﬂﬁwGVGr,’such ~'demand is not likely to be very
substnhti~1 comparcd o e expecteod large volume of total

ﬁrﬁduhtlon."
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18, The. fnrmors in this area arc rather independent

in the sense that thev will not hesitate to switch oveér to
gnothcr crom if it is found that such a ¢érop will give them
immcdizte hencfits din terms of new markets ond bettcr prices,
lso Gueonsland baing troditionallyv 2 vheat growing areaz, it
H"llf1cq to deliver a larger quancity of wheait to the wheat

Beard,  This muny have some effect in raestricting the are as
urrier nllﬂ, aithcugh it con bHo ~ffset by the additlcnal acreage

{a

]

i)

o]

n

=

ndcr tha othaer croms. The secow one 0f the most impor-
tant asmnects of the acriculturnl bperatiﬁﬁ; in'thisnareabié
that the Lsscciatinn s ast vat intagrated its functions with
those ~f the Zammers, Lithough the Lssmciation'is 23 vears
old it has not vt storted any servifas to nrovide farmers
Cwith agriculturcl inmits ond othe: Sorming recguisites, Jllost
of the supnlics ~re done éhrough the private dealers, Some

mombere of tho Toam n‘wcvb £21t that the Association was

O

zstablished mainly for eéxporting greins-.and it was necessary

th
Q0

or it to undertaké supply of agricultural inputs, .

49; During our discuscions with the office-bearers,

the cuzstion of»entériﬁg int2 a long-term contract with a-
:coopérative impdrtinc orqanisation in Japan was discussed

and it wns felt that it may perhaps be dAifficult for the Asso-

" ciztion tn enter into 1onﬂ- 2rm contract in view of the fluctua.
ting orice situation and in view of the fact that the farmers
may opt for anottor crop. It is also likely that the members
ﬁﬁy nreFGr to sell the qrain'iﬁ th domestic markets ‘through
,'nrlvate dealor iE tJLV faeel that the prices there would be
more,nﬂvantaro>us." The office-boarcrs 0% the Xkssociation,
4howcv;r, are f"f)nfldcn that given a I-vourable price and 2
_rocured ﬂunnt;:' £0Or cxport it willsho wossible for the Associa.
+ion td ensurg = smnoth exnort oper~tion, We were  alsoc assured
‘that th: nssociation docs not face any »nroblems concerning

the usc of warchouse and »ort facilities in view of the iden-

tity of membershin beZween tha Nssociation and the Board,



Recomnniation
50, e area covored Yo iy gocesnsland Graingrowers

a
ion has a great sotemtisl in becoming one of the

: . l
most important crain. exportinn pomes in the country, It
will, ther refiore; ba in the irt-rest of both the cooperative
organications ir Jmgotralis oud i Yie ~ountries which desire
& trade reletiomehis i, €0t coonins to further examine,
in ¢rester detells; the massikility of Jdeveloping trade in
mile an? other mrg~av v%icﬁ Can be‘ﬁsed ag raw materials for

enimal ifesdstuff, As the agrloultur=1 cooweratives in Janan

~are keenly interaested in the im>rkt of mile, 1% is recommended
that Me Japanesa-vnﬂ*nrapiyn Orczaisations further exanine

these »rosvects with the Queensiod Graingrowers Agsociation

2s and when both narties are in a »noeition to do so,

Poultry &b yulerec] cnﬂwﬂr***vr”adciﬁtv LhEA . - MR COIT

51, The Team-viéi+ed at Brishane a society known as the
Poultry Farmers . uooaeratlvo Sﬁ(loty Idmited which supplies
products xnown unuor the arand RED COMB, Disgussions were

held by the Team th%_th% ueneral liznager of the -Society

which was ésiivblished in 1922 with the zrea o operation as
Scuthern Nueensland. -10 o“vmct:vo of the Societv is to proces:s
and market formula dF eeds and also supoly fertilizers o
farmer members, the hrﬁ ent memrorghivn consists of 20,0CC

R S0NE ouh'ofvwﬁich only £,000 are »rimary nroducers,

we wore ijl‘rhoﬂ that ahout 2,500 :farmer members are livestock

"“roﬂuf,r‘.

”? ulthou “he Society wis oricinallw orcanised with

the Fole 2im of assisting livestock farmers oFf the area, it

 coulﬁ'not ’ul? il its oblimations tovards the ;atmers owing

o its locatzon in 2 Dic city like Brishane, ‘Thig is explained
by the fact that only 6;000 out of = total of -20,00C members

are farmers, Nll the other mémbéfs are consumers because u»

to the year 19€0 the Society not only catérad.to the needs

- of theo primary »roducers by su??lying’feeds and- by processing

~znd marketing the stocks bred »y them, but also sold consumcr

coods throuch its cooperative shops. Unfortunately, however,
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tho society could not keepn up with the competition of
consumer trade in the urban areas and ran into serious
management difficulties encountering serious losses, It
had, therefore, to cut down its consumer activities and at
»raesent it is concentrating on the supply of formula feeds

to the membar producars,

Services and facilitics

_ 53. The society has a total nroduction capacity of

40,000 tons c¢f formula feeds throudgh its three processing
»nlants located at Brisbane, Pittsworth and Rockhampton,

In addition to this, the Scciety also owns a plant located
betweeq Brisbane and Toowoomba but does not operate it on its
own, This wlant is at prcsent leised out to a private
nrocesser known :as Atkinson Producc Company., The products
from this plant arc maiﬁly used oy the other Ffeed processing
plants of the Scciety, The Atkinson Produce Company processes
alohalpha and markets it under the same brand, namely RED
CoMB, In other words, the private processor caters to the'
needs of thc Coonerative Society in respect of ﬁhe agréed
quantity and later markets the rest of the product on its
own, The Society also owned in tihe past a livestock process-
ing plant which it had to scll to a private integrater known
as Inghums, At present the offices of the Society, which are
located in the central parts of the city of Brisbane, do not
allow it to function‘efficicntly for scrvicing the members
who are mostly farmers, It has therefore decided to sell

the city premiscs and establish the offices and facilities

20 miles outside of the city of Brisbane, It is also planning
to start a pushbutton feed processing plant in the near
future,

Rapid Growth of Broiler Industry

'54. We werce- informed dufing:the discussions that the

broiler industry in Australia is"growing at a very rapid pacé,
‘and this rate of g&thh is cxpected to-'continue in future also,
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The prasent consurmtion 13 670 mnro than that -of 19600
and during the last ¢ wyears the consuyidtion has come up.

by 300%, %he total consumvtion in Tustralia last year (i.c.
1969) was 230 rillion chichs vHich comcs o 22 pouhds ner
cavita conc umptlon. The elity of Sydnoy consumes 400,000
chicis @ "welll, GgOg congurysiion, Wowﬁver; has becon steady
over a neriod cf’years. Bact pouvvmut ion during tho last
ten vears has incroased | by 3335 and pork and meat by 17%;
It is expected that nork coasumdption will be increaéing at
2 more rapid mace thon other meats, The price of chicks .

s gradually going down hecause of comparatively less.costs

fete

n handling thzs increascd volumc of business,

D

rivate Intearator IMGHUMS

55, 80% of thc feeds mixed by the Society’s plants

are sold to feed the chicks and the remaining 20% qo to
rmiddle and large size livestock, Of th poultry feeds,

- 14,000 tons are formulated for broiler chicks aad 18,000

for layer chicks, The average unit ¢f managing tho chiciks
by a f£armcr is between 20,000 and-BO}OQO chicks, One person
is in a position to handle upto 30,000 birds,  The farmer at
present gets 9¢ for raising o chick «s commission from the
-private iptegrater Inghums (previously this rate was 11,5¢
mer c¢hick). Thoe Socicty does nct- function independently

-

in resnect of supplving fends and marketing the reared
chicke hy the mombers, It is a threc-way process. among the
Socict:s, the Zammere and the privete integrater, The Society
2rovidas the foods eccerding to the specifications given by
Inghums and supnlies it diroct to the producerce within a
radius of 100 miles of Brigbane. The Toed su_plied by the
~Society is delivercd in bull: tanksrs at the gate of the
~farmer vho stores the feeds in bins which are hired out to
him by the Society. The chicks are delivered directly to
the Inchums by the nroduccrs and Inghums then processes and
markets the finished products, It processcs 400,000 chicks

a wecll and commands 60% of the meat market, The private
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inteqrator,.“Forefore, hags o commanding position over

the entire one rations

?roblemrs and Conclusionrs

5¢, Although the gocie%y hnrg » long history, it has
n viow of its recent

jte

not becn able to ma%e much »Hroqgress
Pcor:anioat1on wvhich resulted in the stepoace 0of consumer
~storws. it has vet to maXko un the deficit incurred during

the <arly -rears,

57. The caracity of fecd nrocossing plants of the.

Society is limited which make it 3ifficult for the Society

to run the p»lants continuously =2t brcak-even points.

Secondly, éxéept for the sunply of feeds to broilcer and poultry
industry, the dcomand for the su?ply'of formula fecds for

other cattls is not likely to increasc very substantially

in view of the fact thait theore is less reliance on- formula
of feeds in lastraliz, | This may be one of the roeasons why
a large scale devclopment of the Zoed industry has not taken
vlace so far in the country, The Zced nrices zZre also not
'_nece sar1¢v'detormined by the -nrice structure in the market
a5 we were informed thaet the feod orices have oftaen chénced
without a“fecting the prices of chiicks in the rinrket, 745 the
Socicty has to operste undar the overall integrated structure
controll«l Ly Inghums, it connot have an indevondent policy
vhich can in a wav inlluenz: the sarket, This also poses
a gquerscion whether the Socioty would be in a2 position to
retain its essential cooncrative character in view of its
deopendaencs on Inchums, In addition o this, the fact remains
joritr of tho mambers of the Sodiety, who decide
its policy, are =till consumers and it is likely that the
Socicty may not be ablc to £ulfil its obligations towards
the m@mbér nroducers, We were, howover, informed that the
nen~farming-members have 10 intcrest in the society at'present«
ag tho Soelety no lonqcr caters to the nceds of the consumers,
The Seclety will, therefore, cndcavour to concentrate on the
scrvices to be given to the producers in future
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58.. The Sbciety has = loag exncricnce in processing
formula feeds ~nd it ma- be in a posiﬁioh to undertake
foreicn trade rosponsibilitice if disclssions in more
details are conducted with the organization rcgarding the
possibility of such trade., “uring the visit to the orga-
‘nization, - the discussions centared around the production
and processing of ~lphaltvha vhich céin be exvorted to countries
such as Japén for use as raw material for fecdstuff, We
were not, ‘however, able to @vt1b71sh fnctq concernlng the
nroductlon of alﬁhalpha and the noss1bilit1 of its being
made availnblc to an @xturnal bqur in the form of cubes or

nellcts.

59, The area in southern Queensi-nd is endowed with
favourable soil conditions (fertile blacksil) and has .
limited rains but:.a good potential ior developing irrigation
in the temnerate zones, . Thexw:is also the fact. that. the
-inland freight for reachipg;the,nearest;port,'nam@ly Brisbane,
- will be much cheaper compared to several other ports in_ the

rest of Australia,

" Récommendation

€0, Our discussions with the above ofganizatibn has

lead us to belicve ‘that if cortain conditions are fulfilled
by ‘the above organisation, it should be possible for coopera-
tives in Japvan to ‘entsr into a contract at a later stage
for-immorting »rocessed alvhalpha, The Geheral Manager

of thée Society has promisad to ¢ollect detailed information
concerning the preosent production of alphalpha and the”
poseibility of 1ncro*=110 the acreage under this crop,

It 1s squosted that 4eta11,q alscuqqlons on trade p0551bi-
mlities should bc 1n1tiatnd w1tH this organisatlon as soon as
‘;lt is roadv with the above 1nform9t10n.
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NEW SOUTH W..LES

61. A visit was organised for us by the Coopcrative
Feceration of New South Wales to-an arce around Quirindi which
lies about 180 miles north of Sydney and about 145 miles

west of New Castle,

62, The organisations visited by the Team were: Tho
“ustrallan Coarse Graincrowers Association Limited and the
rulrlndl Irrigation Farmers Cooperative Limited,-. Both these
’ﬂﬂorganlsatlons function in close cooveration with each other
although the #issociation is of 2 very recent origin,

The .Australian Coarse Graincrowers Lssociation Limited"

.63, The Association was establi shed during February 1970
with the object of exporting grains other than wheat (in
Australia grains other than wheat are termed as cdarne grains),
At present the Assoc1atlnn is functlﬂning around the Ouirlndl
area, although 1t plans to extcnd 1ts ar@a of operatlon not
only to all harts of New South Wales but also to the whole
of uustrolia Thb Qu1r1n61 IrrlgaEion Farmers Cooneratlve
tock a leadlnﬁ *ole 1n the establishment of the Assod ation,
Thls Cooner:tive took the initiative in orq“nls1no a meeting
of farmers which coupled with a subsecuént meetlng held at
Canberra resulted in the organisation of the :‘Associidtion on
25th February 1870,

64, 1all the 930 members of the Associatién are growing

~ coarse grains on’ irrigated lands, s the Association is
formed mainly to hondle coarse orzine, it does not admit as
members dry land farmers producing wheat and other crops,
sbodt 186,000 acres are .sown and>r grain in the area of the
uss0c1atlon.'”' ’ - ' o

lerlndl Irrlqulon “"rmbrs Fao-ar tive Limlted

I'

-~ L

65.; This ~Cooperative ;was CStab]lSth by 138 farmers:

with 1rrigation lznds growing maize and/or milo in tle area,

Out of an average of 2,000 ncres owned by each member, 300
acres are under irrigation f£or cultivating grains, /At present,
the members of this Cboperative nlays an important role in the
activities of the .ssocizticn,
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€6, During the visit =7 tho two organisations and to

eome of the farms of the membors, the Team had the opportunity
of holding ~iscussions with the Pro sident of the Association,
the President of tho ﬁul"lﬂﬁ' Cocnerative and a numbcrAéf
Directors of tho twvo - lﬂot¢but10ns Presidents of both the
organisations “?"Qhﬁms :lves vor s Fotive ‘and progréssive )
farmers, . The turnover of tno Sociaty £or 1968 and 1969 was
A"$430}221.00.anm L. $64ﬁ Co.OO respoctively.- The guantity

" of milo sold during.these two yvears wnhs 6;964 tons,and 7;035
tdns respectively,  %Whilc duklnc 1968 tha members cultlv +ed
698,785 acres of irrlggteq 1and ahd 440 of dry land,Adurlng
1969 thesec fiqures wéfé'8?14,571 and 1385 in that order,
These figures show the rapid rate 2t which thn land undef
irrlgction is increasing from year to year.

67, New Souph Wal@s farmers are lso affectea by the

wheat quota systcm.‘ slso the traalt;onal whePt growing

arcas suuh as Queonsland zre getting a bett r Share of the
total cuantity. In the qQuringdi and otner areas of M. SWales,,
new lands; re b01ng broucht under cultlv ticn on a‘vorv large
scale and the prospects of increasing tho acr@age are much
brlqhter. The Farmers in the aren, QhﬂrvLoro, are naying
vgrrﬂtrr ﬁttentlon to alternative crons such as malze -and
milo, With 1rr1q3tcd lands the Droductlﬂn tarnat for maize
and mxlo for 1970 was 150 bushels and ! tons respectively,.
rr‘he othor casn crouvs. such as linseced and sd&a—béahs are not

A 03 B
V€ry noou‘r: in the area,

Rainfgll dndiirrigatién nrospects.

68, fuirindi arca has = rainfsll of 28 inches a year

~and wheat is grown on dry 13nd.w1th an average yield of

LfSO bushcls pe r acre. - Pevelooment of 1rriqation'facillty was
takeén up in-thefarea,as early as 1955: however more intensive
- efforts arc being taken since only 2 few years =and it is

" oxpedted that o, target of 100,000 of irrigated land will be
"reached in the near future, Except for the Riverina area,
'irrigatiOn decrends upon underground water which can bhe pumped
» from 150 to 200 feet beiow surface (frem water layers



between 20 and 30 feet). Nost of the irrigeted lands are -
recently reclocimed and lands already undoer cultivation are
not being brought under irrigation on a very lage scale.

The method cf irrigotion adopted in the arca is to 1ift water
through pumps which arec installed at vantage points., The
cost of the pumping set is rather high, but the investments
‘are made by-individual farmers who have access. to:clectric
-supply, &‘pump- sct, which can water 200 acres of land, costs
- about 8000 ~ustralizn Dollars and another with a capacity
“-of 500 ‘acres will cost 25000 Dollars, Sl

Grain handling

69, The Association is making everv effort to persuade

the State of Mew South Wales to construct more silos for
coarse graine as lock ¢f these facilities can be ona Of the
serious handicaps that can be encountéred in hahdling larger
quantities'of grains., It is alsc tzying to persﬁade the State
‘Government toxeétablish_a new board, which can raise finance,
,construct'facilitieé and dazl in respect of all matters
cdncernihg coarse gréins; In_this effort, it is Secking the
collaboration of other producers’ drgéniSations'such‘as
Farmers’ and Wool Procassors’ &ssociétion'and‘the Grazers
nssociation, o

70, The fzrmers in the zrea arc owning most of the :
machinery, equimment cs well 2s facilities for storage,etc,,
and guite a fow own electric dryinq,machines, which helo
reduce the moisture in thc grain from 18% to 13%,

Collaboration ﬁith A.F;L. Mitsul

7k, . For somc time the Association had appointed AFL-Mitsui
as.its agent. to handlc issuance of delivery order, collection
and payment to arowers, This company was formed som: vernrs
age with zn objective of finding oxport market for ‘australian
grains, It establishes facil{ties for storage and drying,
and undertakes rescarch and oxtension work for the production
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of maize and milo, We were informed that AFL-Mitsui
has since withdrzwn from the contract as the issociation
insists on handling the export operations by itself.

<Alghalbha

72, ilvhalpha is produced in the area and is mostly
consumed as green grass, Thore is aléo a processing plant
in the area, On the dry lands, alphalpha can be cut 3 to
5 times a year because of the availability of water 4 to 5
feet below the surface, On irrigated londs these cuts can
be upto seven times a year, Even on dry land the yield
is upto 10 to 12 tons a year por acre,

Brobbloms and Conclusions

73, The: Quirindi.and thp surrounding arsas of

NQWVSouth Wales have a great potential for:devcloping 28

a major gralia exporting region in view of tha f£act that

the newly reclaimed'areas are being brought under grain
cultivztion, The farmers are alrcady committed to the ovro-
duction of coarsc grain and there are less chances of their
switching over to other crows as in the case of Gueensland,
The area can also be developed As An importantAalphalpha
producing arca if sufficient incentives are provided to

the producers in terms of botter price and a secured market,

74,  The lcadership in the area is very much devoted
to the cause of grain exvort =nd are having 2 vigorous po-
'licy to pursuc the authoritics to create facilities for

export operations,

175,\Z“The distance tc the two noarest oorts is'rather

long éhd this may be an important factor in determining
1-thé final cexport price, The port of New Castle, which is
!the nearcst, can be reached after paying a freight of

7 dollirs.while to the nort of Sydney it will cost 9 rfollars
per ton, It is not known if adacuate facilities for trans-
porting large cuantitics of orain would be available on
time in this area, We were informed that the daily working
‘hourstof the vort workersz are C hours and loading opcrations
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cen be time cohsuming and more expensive if the shins
have _to .writ lenger for loading,

76. The silos owned by the M,S, Wales Grain

Elevator Board ~re me2nt mrinly for utorinq wheat and

itvls ungertain if these would be v*llablp to tne
.ﬁssociitivn for héndlinq coarse grains at the time recuired,
Hovever, os alreadv'WXblaibcd) Ehe lcaders in'the two
orqanlsatlonq are endea vourlng to see *hat such fac111tle
woula be avm+labl§ for exportlng coarse grains from.the

3r@~..

77 The liesocination and th= Cuirindi cooperatlve are

interasted in develoning long-torm contracts for exoortlnn
crains and in joining hands with orospective buyers for
nessible joint ventures,

Recommendaticn

78;  The climate being a'favouiable onc from the noint

Qf view of: & long-term tradea f@latiothio with the orga-

n sations in the arca, further dlwcu isions -in detail should
be taken un with the lemders of the fwn institutions for
adaveloping trade in respcct of_coarsm'gralns and for ex-
ploring posSibilities of jointlveﬁtures in the production
and nrocessing of alphalpha with “he ultimate objective of
expcrtihg the finished product to ~gricultural cooperativ.s:

in Japan.

The Producers’ Cooncrative Distributinq Society Ltd,Sydney

AR The Socicty was v151t@u by thie Team with 2 view
iscussing tha 0031btli+" of trade in resnect of commo-
dities such as milk »owdar, meat monl,etec.  The discussims
werc hold with the Exooff Mah ager of the Organisation, o
20, The Socliety is omne of ta“ oldest cooncrative
organisations in Mew South Wnlz S, ‘The first organisaticn,
vhich was later amglgum—tcd with the prcsent'organiSGtioh,
was established:- as_ggr¢j as 1900,. The membershin of the
orgenisation at’present is 14,000 which includcs several
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cooverative dairies. 2s well o poimary producers, It

a

employs 1,600 members of tas skaif, iz ared of opcration
extends beyond New South Walac inte tha neichbouring states

of Victoria, qQucensland 2nd Tasmnidn,

Lctivities
8C, The main ootiv ities of the crgonisation are

the prodﬁction, warketing and cxport of milk oroducts,

It covers €5% to 70% of the market in butter and skim milk
in Mew South *r2les, and €4% of Arinking milk in the city
of Svdncy. It also acts as » zolizcting acent on be alf
of the Poanut Boaré and is r@énongwbl for 80% of the frec
marketing of peanut in the St;“n Tt has rocently bought
un a ctock feed company_Whiéh was formerlv known as
Buchman and Co, - o

81, The Society processcs dairy products and sells them

under the brand "Allowrlo“ ™is name was chosen as the

trade name borausc it was tho name of the ‘area where the

pioneers of the Soclcty produccd the goods and,markcted them

on a cooperative basis, In casc of cheese the Society

also produces & numbcer of disferent brandSVWhich érc in

demand in the market, This is done with the vicw to ensure’
greater share of the market by their products and als~

to cater to the demahds cf the consumers who mav have

develonped a preferonce for certain brands of checsu.‘

82, The Socizty is supprlying most of the pfoducts‘
toiﬁhe.doméstic_market as the dome qt1F marfet price is.

alsc rather favourable, There is A prlﬁe onuallzatlon policy
Zor butter and cheese in fustralia determined by the HMilk

Board which nlsec undertatcs cunlity control, The price of

butter, for ex=mnple, in the domes Ei” mnrk&+ wvas 35 ¢/n

*

-

vhereas at tne cxnort market it wms only 20 c/u “The margin

of 5 ¢/u given in the domastic mrad remitted bv the
producers to;the I1ilk Board, In view of the favourable
conditions in the domestic morket, axpnort surplus in res-
nzct of the products handled by the corganisation is not

very substantial,
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In vicw of tha racentl? acgrired stock £e2ed nlant, the
Company also supplicos stock fecds to. the local market. for

fecding the »ig¢ 2and »oultry industiv,

23, The Society has, howover, comsiderable exnperience
in exporting = veriety of produsts such as skim millk,

honey, iruite DnﬂvﬁnIOWu. out oF é trtal of 160,000 tons
of nnwﬁﬂrud slkim m¢‘k,blOL is exnortcd tairough the Socieaty.

Problems and Conclu51ons

84, . iLlthough the Society hits COnSi&erablc exﬁerienée

in foreign trads it is not-in a”ﬁosi+ioﬁ +ﬁ'én§ure an
export surplus of items which ccould bhe ofj*ntcrest to the
buyers of raw matoerials for fecdstuffs, It is'cateriﬁg
mainly to the domestic market in which it has:a cbmmandigg~

position in resnect of geveral oreducts. '

85, The Society is not in a position to enter into

any long-term contract in respect of commoditics such as
~skim mllk bcecause it.is not in a position to know whether
exnortablc surnlus of this item would he' qvailable at ‘a
given time, It is also not in a position t6 exvnort meat-
meals‘“lthOLgh Jqpan is interested ih this commodity

Recommendatlon

86, The Soc1etv is an 1ndcvendont coooera+1ve
organisation functlonlnq OF tho bcneflt oL the producerq ‘

as well as consumcrs, It has 2 ood leut ation in thc
domestic And f?reign markets and Iis 2 gdod_bo tact for
futuro trao in r@sbeét oi certain items in ;usfralla. mhe
nrospectlve buyers of som: of the commodities handled by B
thc organlsatlon would be benefited if a continuous contact
is malntalned w1th this orqanluatlnn. Cooneratlvcs in
Janan arc alrcadv in touch with thls orgenisption for

occa51onal 1mp3rtq of sklm milk,



SOUTH LUSTRILI.

Hurrav Rivor Wholesaloe Coenovative Linmited,’delaide

(O]

hd by the Tcam

fA

7 - The above orgonisation was wisii

and the discuscions werse held with i,: General lManacdar

and the Secreatarw, This vholesale connerative society

-is a federal bodv cstabklished in 1921 b7, cooperatives in
the area aromd Hurray River for marketing fruits and
vegetables, The area of operation of the organisation

is mainlv in South _ustralia and in the southern nart of

Victoria., The membarcghin of thc : ‘Organisation is restricted

-to primary cooperative societies and no individual members

can be admitted directly, ~resently, 85 such croperative

organizations are its mombers. The catecory’of members

admitted into the society is classified intd two types.

The 7. class mombers arc entitled to subsCribe as manvy
shares as they »refer to buy and a*wo to a- rlﬁht to vote

at the general body meetlna These members ovnerate in the
state of South .ustrallq. The B class members do not have
the r1 it to vote and are only allowed to take benefits

of the society's services in thc field nf‘goﬁérai merchan-

- disc, Thoe B class mombers ~=~ratn~ dm the emnthapn part of

Yictoria,

i good cooncrative

28, The SOCiety‘ié a unicue tvpc, of cooperative

‘foderal organization functioning for the services to be
rrovided to the member crganizations, It does not do any
" busingss on its own but hancles overations entrusted to

it by member orcanirzations, Thoe commission charged by the
Socze*v'for the services rende =d is strictlv on the basis
of actual ~cat= and the surnlus is'returned'to the members
as patronage ﬁ*vidend. In other words, the society does
not accumulate any surplus or reserves., It, however, calls
for contributions from the member organizations, with the
matufity;term of 10 yoars, as and when the organization is

in nced of additional capital,
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82, The »resent activitiecs of the society center
around marketine of dried and cznned fruits in the loczl
mark«ts in additiods to handiing of fresh Lmits, lobstoer

and wina, It hag 2lso recontly undertaken exports of dried

S )
15
wn

and fregh rfruits., T u~~ly Service Saction handlec

fertilizer, chemicals, conoral merchendise and fuels,

part of the farm chemicals and other innuts are imported,
S0, The business turaover of tha Supnly Section

of the Socicty amsunts to 6,466,844 ddllars, of which

1 million dollars come¢ from the distribution of“fertilizer,
20,75 million dollars from vacking materials, 1 million
~dollars from fuel, and twc million dollars from general
merchandise and wires, The domestic market business ‘
turnover amounts to %2,001,310, The cmwhasis of the opera~
tion of th« socicty is on the domestic market, The

“ orqganisation has two fruit srodoseinc factories,

.Pattermrdf Agriéulturc‘;
91, The introduction of thr~ wheat quota delivery

systam has alicotad the agricultural,production in the
Etate, The most important alternative cron introdgced'by
the farmors at present is rapeszed, Llthough the produc-
tion of thie crop was about 3,000 tons during 197C, a
conaiderakls cxnansion 1s forescen in the necar future, -

In addition to this, sufflower and ‘sunflower aré keing
introduced, Excep:t for comé ar~a in the morthern part of
+he State, the “wlimate is not favourable for the production
nf maize and milo, It is & Mediterrzncan type of climate
with Ary summers and wet winters, The area is, therofore,
“suitzble for production of citrus fruits and alphalpha,
{lphalrha is qrown at preesent on 590,000 acres of - land

in the ‘Statc zs 4t has & large sheop population., We were

" informed that of the 180 million heads of sheep in the
whole of Australia, South ~ustraliz kecps about 20 million
heads, In this area, if underground water is available at
8" to 10" below surfacc, -alphalsha can be grcwn on-the

dry land alsc, Thig variety of alvhalpgha can mainlv be

grown in the area wvhere the reiafall is linited.
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92, The woel farmers nre also ot present facing the
problem o a'gradual decline of the price of wool z2nd may
switch over to cattle breoeding for beef.  We were informed
~that during the last 25 yeafs, the price of wool has

come dowa from 2,00 nper pound to 304 »er pound at »resent, |
Although‘thc £loor mrieo syéﬁem has been introduced by the
_governmenz thacere has not been much impw vement in ths price
structure, The Yool Board of Au;tr“lva doecs not do an"
business on its own bui ensures guality »roduction by the

farmers,

93, olthouch the main cercals »roduced at present

are wheat and barliey, it is likoly that oat onroduction will
increase in the near futurc. Tho wheat growers are naid
an initial instalment of a Jfow months after the delivery
of wheat to ths Wheat Board’s warshouse. The rest of the
paymcnt is made in several instalments within 2 veriod of

t‘.‘!.YO eaAls,

South Australia Scodgrowcers’ Cooporativs Limited

94, This organization is aiso located in Adelaldc

and the meeting with the Minacer of the soc1@ty was organised
s

by the General laragcer of the Murraw River Wholesale -

“Society,

95, The discussions with the M2nager of the Seedgrowers’
Cooperative revealed theot this cociety, which is & member

of the Murray River "holesale Cooperative, was cstablished
by seedgrowers oif pasturc grass 2nd vegetable oil, Some
members of this ormenlsation are already broﬂhﬂlnq alphalpha
in the north-cast end scuth-east of Adelaide, 711 of

these arcas aroe within 300 miles of ~delaide 'and have the
'nossibility of being developed as irrigated lands having -
3an annual ralngall of 22 - 25 incies, The soil in the area
can also bg improved to Droducc thn required sc eds. We

vare informed that the distance to the port from the produc-

ticn areas will not present much of a »roblem becausc of



the fact thet the commodity can be transmorted in bulk

br lorries with a capanity of 20 tons each at $8 a ton.

~This rate can be bhroaght down to 36 under a specﬁal contracty

The port of idclaide has a barth of 31 feet and the ships

of 10,000 to 12,000 ton cavacity aén:be docked at this

»ort, 1In addition there ig an outer port known as Victor

Herbor where zhiwvs-upto 36,000 tons can be docked. There
also Portliand Harbour *“r* a1 biaer L vhnvs c¢an bhc

handled, Thz shiwing facil

present any nroblem in rasnoct oE alphalpha trads as the

r’.

1cr(¢oro, suould not-

trangnort of alphalphs does not necd larcr-size ships,

Problems and Conclusions

%6, “he management and bu51nb s operations of the

Murray River Whnlesale Cooperative is strictly based on
coonG ative or¢n61plﬂs and the main cmphazis in the acti-
ities is nlaced on sarvices to members, . Howcver, at i
present, the societv doas not hiave any cormodities which
can bc imported as raw meterials for feestuff, It is’
likely that its membet'orgénization,'namelylthn Sbuth”
swustralia sGedgrowers’ Cooverative, may later develop.
productidh of aTwhalnHa which can then bs imported bv
cooperatives in Japan or bth :r countries through the Murray
River Wholesalo

with various marketing operations including exports and

which has a very long experience in dealing

imports and will be ~ very sound contact for future trade
relatiéhéhip.

97. . ”hr'South ustralla secdorowers’ Coojerative-has
uromlsnd to make = purvey concerning the possibility of its
members growing alphalpnz for the Japancse market, If

theré isva,gqo&fpotentiality in tha areca for the nroduction
of alphalnha, the possibility of trade with the organisation
could be discussed, The Wholasale Society is also interested
ig_exportiﬁq fresh fruits such as mandarino oranges, navel
oranges, valce nica Orénges, znd gramefruits and also onions

to Japanese markots Auring the off-scason period- in Japan,



Recommendation

98, It is suggested that as soon as information on
alphalpha production is collected by the- Seedq growers’
Coonerative, contact should be made with the Seneral
Manager of the Murray Rivcy Wholecsale for exploring.

future trade possibilitiecs in this commodity.

Southern Farmers’ Coopcrative ILimited, Adclaide

a9, The Manager and the ‘Chief Tochnical ndviser of

the organisation arranged the visit for the Team to areas
about 90 riles south-ezst of ,00¢“1u > which grows alphalpha
on a large scale, During the '°lt the Team was also

able to discuss tha strdctur“ end lunctlon ng of the above
organisatiorn, & visit was aloo orcan13zd to a nrivate
21lphalpha wrocessing company Hudwn as Dehy Fodders -Pty..,
Ltd, situated on the banks,of Lake ZLlbert in the area.

100, The Sout ern Fdrmbr ’ Coopcrative. was'oétablished
more than 80 ycars ago and tho rea of operation at pre-—
sent is not only in Scuth fustralia but als 50 in the
ncighbouring states of Victcria and New Soufu Walesy The
c¢xXtension of its ooerations to thac nelahborlnﬂ states tool
placc some 20 years ago.z The. soc1otv has 25,000 members
and 1s the second blgoost primary cooperative soc1ety in
'the vhole of rustralia (thc higgest bcing WesLarner 1n
Western Austral*a).' It ovns 60 ostabli shmente in dlffﬂrent
narts gf tﬁdée‘three sta*es, which includes 20 branches.

The totnal numbder of emrlovo:s. is 1,409,

Businoss Jwotivities

lOl;t:Tﬁe main operations of the society relate to
livestocl iniustry, wool, milk and milk products like
butter and checse. It hoo mllk nrocess1ng plants and
eunpllbn About £0% of the fresh milk o the city of
adelaide, . It has alszo meny sunply services o members
including genzral merchandise, sr ricultural Zeuipment,

chemicals and domestic furniturc Bofore the esuabllshme1t
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of the Whoat Board in the Stato, this organisation was
also collecting wheat from 1ts members. It exports memberd

wroducts to ovcrsoau mﬂrwcts.

102, The soni bty has reorqanized 1vsulf during

Septombar 1970 and ha 31n0? started floatlnq its stocks

in the onen markot in an attimpt to secure ddcquate finance
and 2lso to creatc confid..ncn amcng'the public, In doing
so; the sbciehy'has surrondercd the fax concnssions which
a cooncrative socicty is norme 1ly entitled te snjoy in
theﬂsfate. The majority of the members of the socicty

are, howevoer, still criginal farmore and wntronadé divi-
doend 1s Aistributad -te thom as hefore, also 3ays 8%
1ntbrest an the szhare cnpitai, (It also maintaing

services of téchniques to provide the vo terlnarv and exten-
sion guidance to member farmors., It does not seem to.func-

tion catirely ~s a joint stock company: as. the services to mem-

bexre is Ju1¢¢ ite rimary nijak.v
Proolems and. Conclusions

-103., Thn<Southorn Farmers’ Cooperatlvc, althoudh

primary orga nlsatlon, has develona od 3 tqelf 1n+o a very strong
service orcanls ation capa b1~ of handllncva numb@r cf acti-
v1t1vs of areat n&vantavs tn tqo farmer ﬁroducers.

104 The lﬁha‘ﬁha grown by farmera in tho area visited.
7 tne Team 1S UPQPCSSVd by a private processor, In view
of the lack OF'oroanl ntlonal relationship with the plant,
the society mav not bHo in the nosition to ensure export .
surplus of processed alrhalpha, e werc also informed'that
the pl=nt not working to itz full capacity and hag been
operating at a loss for the last-fow years, There is no’
immediate prospect of trade iw respeét of any commodi£y 
which can.be usel as raw material for feedstuff through

fte
m

this orga ni ation,



WESTERN AUSTRALIT,

IGS. The v1gits in Wectcrn Fastralia weras coordlnated

by the sacretary of the Cooprerative Faderation of Western ¢
Australia in Perth. The »rogramme included visits to

" Westralian Farmers Coonefative Limited in Porth, Grain
Pool of Western Iugtralia in Perth, Cooperative Bulk
Handllng,Ltd. in Perth and its delllthb in Fremantle

-

and to the vdrocassing unit of “insfead,

Westralian Feriuners COOO(erlV » Idimited

10¢, The diS“uqSiOnS in the organization were held

with the Wﬁrk“tgn nnager, the Ixport Manager and the Country
‘Markcting Manager, Tho Toshtrolian Purmers knbwnias
Wesfarmers, which was establishod in 1914, is the biggest
cooperative organization in tho whold nf‘lustrﬂliﬁ Its

area of operation is Westomrn astralia and it Hus 137 50¢
farmer members., Tﬁe'numbcr pd omnIOVOos is 4,300 Tho
services rendered Bﬁ'the society to menbers include marketing
of wool and livestock, merketinc of grains, fruits and milk,
'Wmafketing of cotton, skins and hides, supply of agrlcultural
‘inputs and general murchandlsezlncludlna "grtl;lgcrs,
fecedstuff, farm chemicals, dcily consumex codas, liquid
petroleum gas, technlcal and extcnsion services, loans and
insurance facilltles, tourist scrvices, agency service for
land déalings and boat'chaftering and transport services.

Graln.Popl of Jéstern Auétralia

107, The d scussions in the organiz atioﬁ werc held with
the Generzl Manager and his Pgrqonal Assistant,

(‘\

1e8, 'The‘soci { was cstablished in 1932 with the area
of oﬁéfétion as Western justralia, It markets oats and
barley on bechalf of governmant and also handles shipping
on behalf of the Whoat Board and such other agencies,

109, Information given during the discussion rclated
to the production of raw matorizls which are at nresent being
used to produce stock feczds in thc processing plants by the



subsidlarv oL Wesfarmers known as Wesfeed, These include
0““lnb llkc barlcy, linseeé, rapeseed and different meals,

It is poss1ble to grow alnmhalpha on sondy soils and the
organizétion‘has an intention to es tabliSW a processing -

plant if the acreage und*r .$dhpldhﬂ 1n the north coastal
Plain 70 to 100 miles north of Perth and 19 to 70 miles along
western cozst) is increesed, However, at oresent, very

small pockets of are2 in the north rre acﬁually under
alphalvha production., ' | ‘

110, Oats arc grown in the South-Wostern parts in which
good port facilities arc available, Oats have been 1ntro-
duced into this area aftcr wien quota restrlctlons.
Hlesfeed have reéently produc.d a mixed fecd U hlng off grade
barlay as the main componont, The Grain ?ooi is intercsted

in exporting. this compourd Icod to Japan,

Cooperative Bulk Hencéling Limited,Perth

111, The discussions wore held with the General lManager
of the Organisation dnd its facllltle; at Fremantle Harbor
were visited by the Team. ' )

"112, This organisatibn WHS cstablished in 1933 as a

Jjoint venture by the Grmln Pool and the Weufarmers.'

- “ilowever, at,present, it op@ratus as .a subs1dlarv of the
Graingrowars of Wcatern iustrélia.- The main actlvitles.of
the society are operating of silos and warchouses, It‘
handles bulk warchousing of Wheat,‘wﬁéreas‘Storihg of wheat
in bags is done by Wesfarmere. . The soﬁiety owns warchouses
at 2992 places and 5 terminal elevators at Geraldton,
Fremantle, Bunbury, albuny andkEsperance ports, The biggest
and the latest terminal facilities are at Fremantlc which
is the outer port of Perth, Tho capacity of this facility
allows fo; 4 milliéﬁ bushels witn 1oading at the rate of
1,200 tons per hour aﬁd ‘unloading ;t-l,GOO tons pek hour,
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" problems and Conclusions

113, Of the total agricultural*érea Western Australia
has only 1% of irrigated lands. This is mainly in the

" -drea around Ord River in the north., The State is mainly
-2 wheat nroducing arca with oats coming up as an alterna=
tive cron due to guota reetrlctlon of wh@at

114, The arca around Perth is cllmatlcallv s1nilar
to South Australis,

North of Perth 70-100 miles

115."”he 0011 c>ndltlcﬁc ani fh vallabilltr of theo
undergrojnd watcr are also tho came. Tho aldhaloha producing
area located betwéen:lo - 70 miles of wﬁst_coagt can be
dovelopﬁﬂ as a large potentiél source of éupplying
alnhﬂidha.t At broqrné, qun—éurcd bay is nr&duced but

the present cruﬁﬂ'protelj content of 15% - 16% indicates

that its «u“Wlty is rather »oor,

116, South-weutern Dart of tho tate 1= not sultablc

" for ml;o production. chevor, linseOﬂ is 0roducea and some

auant*tv wac snlnoed to Japan durlnq 1969 throuqh Mitsu-
blchl. A small cuantlty of ranesecd is aluo Droduced
The State ﬁroducec 2 mlliion bushels of oats and the es-
. timated (Xﬁort surmlus is about 1, 500 000, Nost of the
v rxnortq of oatq are dlrcctod towarﬂs Weqt Germany. The
| following tablz gives the flnurps rplating to ﬁroductlon

of major graine in the State.

theat © Qats '~ Barley
acreage 1969/7¢ 6,9 million 1,2 million . 0.9 million
1968/69 7.3 ‘ 1.1 0.6
1967/68 6.7 L 1,41 0, 49
Produﬂtion in bu hiels
1969/70 67 million 16 million ° 12 million
1968/69 112.5 - 23 9.2

1967/68 107 | 24,4 £.26
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wheat . o .Qats Barlev
Yield ner acre in bushelé_

1569/70 9.7 million 13,8 million 13,3 million

1968/69"_ " 15,4 : 21.0 16,7
1967/68 15,9 17.3 16,9

~117, The Grain Pool of Western in stralia, although

at nresent dealing mainly with Wwestern markets and through
2 Japanese Trading Co, is willihg to enter into trade
relationship with cooperatives in Janan. Howéver, it
will be difficult for it tb enter into a long-ﬁérm‘contract
as continuity of supply'ma_:not be ensured; The above
statistics show,thatiproduction is highly'susceptible

to climatic changes cSpeciéllyrin the inland area where
the annual rains arc only 14 - 16 inches, which 1s much
lQWéf than what is recuired aéen for cultivntlon_oL

oats. |

'118. In case of good crops, Grade No,I oats can be
exported. . However, when:crops_arq noor,only Grade No,2
will be available. 'Fdr*exnlorinq possibility of trade
with Japan in this commodltv, it must bhe kept 1n mind that
* Jaoan would hava: to comﬂot with other buyers from Eurove,
Western Aus tralia being 10ﬂat@d closer t6 Europe in

. comparlson w1th Victoria State, the terms and conditions
of trads witn them may be difficult to agree with than

in thé case of other St“tos in Australia,

Re commbnaatlons

119, The situation regarding production of alphalpha

"should Le watchod wnd if thore is a possiblllty of opening
up tx ado sontacts, th;s chould be discussed with cooperatives
which- 31&'vmfv strbné.and eXnerienced,in this Statec. o

120, Thu in Pocl should ub uscd as an 1mnortant
contact for obtaining £uture subbll -8.of oats‘
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TRADE PROSPECTS WITH AUSTRILIM

121, Tha agricultural industries of lustralia and

Jepan are in & commlementary nosition to each other because
of thcir crograchic=l locations (one in SoutHern’Hemisphere
and the other in the ortharn Hym1cnhorc). However, the
mattern of farmina iz ontiraly dlffgra:t in the two
countrics as hustralian farming is done on a large scale
and with intense mcchanisation. Trade possibilities exist .
between the two countries in respect of the following -
cormoditics & R

a) Milo and Maizc

GooAd possibilities of tragde in res Dect of these
two cormoditics, Large scale supplies are possible from
Southcrh‘parts of Queecnsland and. the cx1sting as well as
nowly developing areas 'of New South Wales. As these areas
have =a great notential for increasing - production of coarsc _
grain, it is estimated that within a verimd of next 4 to 5
years thosv two arcas ¢an’ sunnlyv grain unto 1 mllllon tons

per yﬂar
b) Hanhzlsha

Prosnects of large scale nrodubtion’of this commo--
dity cxist in three States of . Jstralza le. New -South Wales,
South nustralia-and West Austrwlla Extensive cultivation
‘of this gr=ss, which has a bearing on the cost of production,
is cxpected to develoo in the nvwly 1rr1gated arcas of New
South-Wales, the irrigation areces along Murrey River in-
South .ustralia and in thoe South—Wes%crh‘parts of West
hustralia. o

cy = oats
Th rc are qgood nrosnocts of :xvortlng oats from

thp South-w“stern narts of Wostern huvtralla as well as
fror the existing supnly scurces in the State of Victoria;



40

INDIA

The national structure

122, = The Cocperative Movement in India, which is more
than 60 year old, is now covering almost all sectors of
economic act;vities and has grown intc a widespread, although
not fully integrated,economic netwerk with the total number
cf cooperatives exceeding 200, 000. ‘

123. CooperatiVes in'different fields, namely. marketing,
processing, credit, have evolved their own’ federal structures
at the state levels and some of them have national
federaticns which are in turn 1ntegrated in tHe Natlonal
Cooperatlv; Union of India (NCUI). The NCUI is a federal
ocrganisation of apex cooperative institution in the,country,
’both at the'Stafe and inter-State level. Crganised in 1929
as an assoc1at10n of State Cooperatlve Unions, mainly for
prov1dlng a forum for -exchanging information and sharing

-of - experlences 1n the field of cooperat.ion through convening
“all-Incia- cooperatlve conferences periodically, the Uniocn
- has grown“over'the vears intec a full-fledged national
organisation of cooperatives of all types with more than 100
institutional and 8 honorary members at present.
124. The okjectives of th e Union ares: to promote and
Fevelop the Cooneratlve Movement in Indla- tc educate, guide
and ass1st the pecpie in their ef fort to build and expand”
the oooperutlve Sector, and to serve as an exponent of
oooperative,opinion. ’b '

125.  In furtherarnce of these objectives, the Union
gndértakos_ghe prcgramme of cooperative member education,
training of cooperative employees, research and'evaluation
of important cooperative problems, convening of National



tooperat.we Congreesesand Seminars, publicaticn of
literature and Journals and the task of’ ‘representing
the Indian Cooperatlve Movement in the national and
1nternat10nal snheres. A -
126. ., It will almost be impossible - as well as
in@ppropniate feiithe:purpose cf this report, if we
attempt . to‘éescribe tﬁe structure and functioning of
the entire Mcvcment in this country. We have only
attempted to desctlbe brlvfly the national.marketing
* structure in the counfry and the functioning of the
cooperative marketlnq organlaatlona in the five States
visited by the rpeam.

Qutline of; the C ooperat;ve Marketing_Structure

127, ' uooperatlve Movement in India follows the pattern
of a pyramld structure.with the Natiocnal Aqucultural
Cooperatlve Marketlng Federation (LAFED) as the apex
orqanisation at the ‘national level. ,Almost in all the
States, there are state cooperative markcting federatiéns
con51st1ng of district ‘cooperative marketing soc1et1es,
taluka (a sub-district) cooperative marketing s0ﬁ1et1es
and the prlmary marketing as well. as. serv1ce societies.
"he level of development as. well as the nature of

bUSIHGSa relatlonthp differs from State to State as the
type of act1v1t1es undertaken by most of these crganlsatlons
are broadly ‘determined by: the pcliciegs evolved by the '
governments in the respective States.

lza,‘ A% the base of the structure are the v1llage
"level agrlcultu* 1 ccoperative service socletles and
credit soc1et1es numbering more than 170, OOO These
societies are affiliated, - for the purpose. of marketlrg
.:operatlons, to the taluka level marketlng soc1etles whlch
undertake sale of their agricultural produre as well as
the provision of agricultural inputs, such as_fertlllzers,
manures, seeds, implements and in some cascs, consumer
articles. Some of these societies at the taluka level



also act as warehouse kaepers as well as agents of the
government for the. procurement of agr1cultural producef
and for the supply of agricultural inputs. In some ”
States these marketing societies work in collahoration
with the»Cené;al Cooperative Benks.in order to link up
credit and markéting operations. At the end of 1967-68;
there wereh3,33l primary cooperative marketing’SOCieties
out of which 2,791 were handling several commodities
while 540 specialised in handling only one crop, such as
cotton, fruits and venetables, tobaoco, etc. In several
States, the taluka and cther primary marketing societies
conduct their. operations throuoh the district cooperative
- marketing -societies as well as rough the state level
organisations wherever necessary. This coordination is
more effective in case of procurement ofkagricultural
produce. and - qecurlng suppllbs of agricultural 1uputs. ;
129;.° ° The primary coopera ive marketing soc1et1es, "
‘had a paid-up share capital of the value of |
“Rs, 237,500,000 at the end of 1967-68. Although qulte a
large: share of the capltal comes from members, the
largest pertion is from the government, - Out of the'
tctal number of ooc1et1es, 2,448 had State participation
in their equity capital. The State’participation in the
 share ﬁapital,is—aimed'af etrencthening'the.finahciai
pcsiticn of these orqanlsatlona and 1ncreas1ng thelr
borrowinag capaC1ty._

13G. In most of the Stofes, the taluka level prlmary
marketing soc1ct1es are federated into district marketing
‘societies which at present number mcre than 159. Most

- of these.societies are encaged in the dlstrlbutlon of

‘acricultural ing ute, escsential consumer. goods, ‘ané to

©..some extent, in the marketlna of agricultural produce of

~* their nmemoers.
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131. There are 20 state cooperative marketing

societies in the country handling & variety of agricultural
produce whlle 3 state federations handle only specific com-
modities. Mos* of thz state federctioas act on behalf

of their affiliated societies for inter-State and export
trade in agricultural commodities and for procurement of
agricultural inputs and essential consimer articles. A
few of the societies undertake processing and manufacturing
activities and sssist their affiiiates in the construCtion
of godowns and warchouses., In a. mumer of States, the
state cooperative marketing societies act as agents‘of

the governments for procurement of agrrcultural produce.

In short, tbe bulk of the operatlo“lc of agllcultural
marketing societles is in the form of comm1531on agency
business. ‘ _ _

132, - The Natlonal Agrlcultural Cooperatlve Marketlng
Federatlon (NAFED), which 1s at the top of the cooperative..
marketing ‘Structure in. the country, is at present engaged
in coordlnatlnq inter—State actlvitles and in prov1d1ng
advice,_technlcnl guidance to member afflllates. Durlng
recent years, it has increased its marhetlng and export
activities at a very rapid pece. In addition tc the ‘
normel commerc1ﬂ3 ope atiors NAFuD undertakes market T
research, conmexc1al inelll gence activicies fon benefit

of its members. It aiso undertakes “mports of agrlcultural
inputs and other artlclec needed by the farmer producers.,
Recentry, it he 1n1-1ated plans for the development of
proceselng act1v1tiee almed at 1mprov1no the marketability

-of the acrlcultural produce.

Bu51nesquty Aarketlnq Sozieties

133, The total business turncver of the agricultural
marketing societies is nore thar R3. 5,250 million, of
which 78 per cent was .covered by marketing societies in

4 States-inﬁthe country. Of the tctal sales of agricultural
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'proéuce; 32 per cent was accounted for by foodgrains

and a substantizl ‘portion of this was taken care of by

5 States where the governments have a positive pollcy of
supporting marketing cooperatives by granting them
authority for collecting foodgrains. Among cash c:ops,
cotton was the main constituent registering a sale of
Rs. 560 million. The value of fruits and vegetables '
marketed by cooperatlves exceeded Rs., 105 mllllon and
oil ‘seeds Rs, 100 million during 1967-68 _
134. ~ During recent years, there has been a steady
- growth of inter-State cooperative trade in the country.
This is largely due to the-efforts.made;by NAFED and
the state cooperative federations. The value of H
inter-State cooperative trezde increased from Rs 10 million
in 1962-63 to Rs. 612 million in 1967-68. The maJor
- commodities involved in inter-State trade were foodgrains,
" fruits- and vegetables, jute, cotton and 0il seeds.
Following are some of the important factors which have
‘contributed to the growth of -inter-State cooperative
trade:—*‘ _ . I

134. 1 Creatlon of price. fluctuatlon fund whlch
encouraged the marketing/processing societies to make
-outright purchase of agricultural produce. ‘
134.2 Establishment of promotional and assessment
¢ells in the apex marketing societies which provided
‘necessary marketing intelligence and expertise for |
‘commodities like pulses, paddy and oil seeds. |

134.3 Opening of branches of societies in places
outside the State as in the case of a federatlon.; Apart
- from the apex marketing societies, the National |
Agricultural Cooperatlve Marketlng Federation, through its
. branches at Bombay, Calcutta, Delhi, Madras, Cochin and
- Gauhati had also largely contrlbuted to the increase in
the inter-State trade. . ' -
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135, The'growth of cooperetivegmarketingvsocieties'

in India is also assisted by government policies Whidh‘
aimed at increasing agricultural production;’increesiﬁé
the volume of agricultural inputs and strengthening the
link between the credit and the marketing structgre in
the country. These effcrts are supplemented by éovernment
pclicies aimed at creating facilities such as warehousés{
transport and processing.

The National Cooperative,Developmept Corporation

136. On recognition of thé importance of agriculture
for the economy of the country the government placed

the priority: on‘agrlcultural development in its Third and Faxrth
Five Year Development Plans. As part of the efforts

for agricultural development the government has initiated
several measures to be 1mplemented ‘through the National
Cooperative Development Corporation (NCDC). The o
Corporation has been establlshed mainly to consolldate
marketing and.processlng facilities of agricultural
cooperatives. It is gnaired:by the“Minister'ofanod,
‘Agriculture, Community Development and Cooperation of
‘the Government of India and all the concerned
organisations, .such as the National Cooperative Union of
-India, the National Agricultural Cooperative Marketlng
Federatlon and cooperatlve banking institutions are

. represented on the Board of the NCDC. ,

- 137. With:-a view to plan and promote programmes of
productlon processing, marketlng, storage- and forelgn ;
“trade in agricultural produce by the cooperatlves, the

- Corporation (1)prov1des funds to the State Governments
for supplying loans and grants to cooperatlves 1nclud1ng
grants to cover the cost of staff in charge of '

. cogperative development prOJects, (11) provides .funds to
~the State Governments for supplying loans. to cooperatlves
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that collect agricultural produce on behalf of the
government and/or -purchase designated agrlcultural
produce, (iii) . fac111tat&5plann1ng and 1mplementation of
programmes for supplying production requlsltes like
seeds, fertilizer, farm chemicals and others conduc1ve
' to ‘expansion of agricultural production. The contrlbutlon
-being made by the Corporation to the development of p
agrlcultural cooperatives is stated in the follow1ng
paragraphs and statements.

A551stance for cooperatlve development schemes

13g. The Corporatlon contlnued to prov1de Central
'?_a551stance in respect of the Centrally aided and Centrally
sponsored plan, schemes of cooperatlve development E
relating to cooperatlve agrlcultural credit, marketing,
processing, supplies and storage as well as strengthening
of the departmental staff of state cooperative departments.
The Corporation also continned to provide'financial“ ‘
assistance out51de the state plan ce111ngs for schemes
of cooperative developmcnt sponsored by it and" also to
national level cooperatlve 1nst1tut1ons. Durlng the year
under report, a. total sum of Rs. 7.66 crores ‘was provided,
-as.against Rs. 9 09 crores 1n the prev1ous year, as loans
and grants to the State Governments and national  level -
cooperative. federatlons for 1mplement1ng various schemes of
cooperative development as per detalls glven below--

‘Pertipnlars - " Loans  Subsidy ° ' Total
- R , (Rs. in. lakhs)
;)”Centrally alded Plan 293,819 149, 563 443,382
. L_sdhemes ‘ T S .
ii) Centrally sponséred 121,679 =+ 14,893 - . 136.572
schemes - Coe g S
iii) Corporation sponsored , 171.955 .. .. .3.554 175.509
.., .schemes e . T A
iv) National level coopera- 10,0005 7 T 0.684 T 10.644
tive institutions
TOTAL R 597.453 168.654 766.107

(S - Share Capital Contribution)
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The scheme-wise details of assistance provided are given
in the following paragraphs:-~

Centrally aided plan schemes

139, During the year under report, the Corporation
sanctioned an amount of Rs. 443.382 lakhs to the State
Governments for implementing. the Centrally,aided state
plan schemes relating to cooﬁerative agricultufal credit,
marketing, processing and stdfage~asswell as stfengthening
of departmental staff in the state cooperative departments,
The scheme-wise break-up of the assistance is furnished
below:-

(Rs. in lakhs)

. Particulars Loan Subsidy Total

1. Agricultural Credit - = “75.834° 75.834
2. Marketing ) 68.537.  13.277 . . 81.814
3. Processing (other than 81.679  0.548 82,227

sugar. factories) R -

4. Sugar factories - 99.289 - -~ - 99.289
5. Godowns . . i . 38,414  16.19% 54.609
6. Cold Storages : 5.900 . 2,962 - 8,862
7.:pepar;menﬁ§L;Staﬁﬁ _ o= 40,747 0 0 740,747
Total: 293.819 149.563 .  443.382

Ceniralf&féboﬁ§p£§d_séhehés |
140.  During the year 1968-69, the Corporation sanctioned
an amount of Rs. 136.572 lakhs towards financial assistance

for four Centrally sponsored schemes three of which were
continuing schemes and the fourth a special scheme for
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godowns sponsored by the Union Department of Agrlculture,

as per details given below:-

(Rs. in lakhs)

Particulars Loan Subsidy Total
1. additicnal assistance to  15.000 4.475  19.475
Eastern States. and : -
RaJasthan._ '

2,:Add1tional share cap1tal
*° and subsidy to marketing
.~ gocieties for undertaklng
distribution of .-¢onsumer R Lo
articles in rural areas. 22.500 .. 7.418 29.918

3. Export-orienteé coopera- .
tive nroce351ng unlts 74.802 - 74.802
-etc. . , .

43'Spec1a15development(Crash) 9.377 . 3.000 12.377

- programme for construction
of godowns,

Total: . 121.679  14.893 136.572

Corporation spcnsored schemes

141 . The Corporation has been aponsorlng certaln
-schemes of pilot or supplementary nature from 1ts own finds
to accelerate the pace of development of,coqperetlve
marketing, processing, supplies and storage. 1In these
cases, assistance is provided to the Stete Governments to
the fuil'extent of the expenditure incurred by them, outside
-the normal state plan schemes. During the year under ‘report,
the Corporatlon prov1ded a551stance to the extent of

Rs. 175.509 iakhs on schemes: sponsored by it as per
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details furnished below :-

Particulars- Loans

(Rs. in 1akhs)

Subsidy

Total

Estah&ishment of conven- 79.050
tional type of rice mills

Establishment of -
promotional and assessment
cells by national and

state marketing federations

_EStablishment of formulation
" units for insecticides/

pesticides by marketing 1.562

- societies

Organisation of seecd 2.805
producers cooperative
processing-cum-sale

societies,

Setting up of units for 0.438
fabrication of agricultural
implements by marketing
societies.

Establishment of additional
cold storages 10.000

Establishment of 72.500

granular fertilizer
units by marketing
societies,

Establishment of service/ 5.600
repair centres for
tractors and custom

service for agricultural

machinery..

0.779

0.088

0.705

0.157

1.825

79.050

0.779

3.510

0.595

10.000
72.500

7.425

Total: 171,955

3.554.

175.509
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Assistance to national level cooperative institutions

i42,.  The Corporation has been, from time to time,
aséiéting national level qoopéra;ive institutions to a
limited extent from its owh'%unds. This assistance has
been in the form of share capltal c0ntr1but10n and gréants
towards cost of managerlal staff, etc. Durlng the yeat-
under report, the Corporation provided assistance to the
extent cof Rs. 10. .644 lakhs to national level cooperatlve
institutions s per details furnlsned below :~

(Rs. in lakhs)

‘Share capital  Subsidy . Total
contribution S
1. Share capital & NAR o |
contribution to 5000 ’ B - 3.000
National Agricultural
Cooperative Marketing
, Federation. o _
2. Managerial subsidy to e . 0.394  0.394
' All India Spinning P ’ s
Mills Federation. _
3. Share capital contri- 5.000 - 5.000
bution to IFFCO. :
* 4, ‘Managerial subsidy to - ‘_“: 0.250 0.250

All India Central
Land Development
Banks  Cooperative
Union Ltd.

Total: 10.000 0.644 . 10.644




Regulated Markets

143, A'peculiar feature of the merketing structure

in India is the'existence of regulated markets all over
the country established by governments under special”
legislation enacted in most of the States. Most of these
Acts are known as Agrlcultural Produce Market Acts.

144 The principal aim in regulating agricultural
produce market is to remove malpractices in the market
and to ensure a fair deal to producers. In the
unregulated markets, the usual modes of sale ‘transactions
are: (i) sales under cover (ii) auction ‘system (iii) open
bid or private acreement, and (iv) tender system. 1In
order to eliminate these unfair practices, legislation
'generally envisages sale by open auction.

145 Legiélation in:different States has also’
pre;ided for liCensing of  market functionaries. The
Bombay Act lafs down that the market committee may issue
licences, in accordance with the rules, to traders,
cemmission aéents, brokers, weighmen, measurers, surveyors,
Lwarehousemen and other.-market functionaries,_'The

act speéifies the commodities covered by the law and
determines the areas in which the produce ean be marketed.
’146_ 'As the market functionaries in tpe unregulated
'ﬁgrkets’charge5exorbitant rates of allpyances (trade
allowances). the legislation in differenr:States specifies
that no dllowance, other than an allowance prescribed under
. the rules or bye-laws made under the Act, shall be made or
‘recelved in a notified area by any person 1n any
transaction in respect of the regulqted crops.

147, Legislation in most of the States further make
provisions for the settlement of disputes according to
which all disputes between & buyer and a seller of



agricultural produce regarding the quality or weight of
~agr10ultural produce the price or rate to be paid, the
allowances or deductlons for any cause should be referred
to the market committee or the arbitrator app01nted by

it.. The decision given by the committee or the arbitrator
is treated as. f1nal In some States, the market commlttee
appo:mtc a sub-commlttee and refers the dlsputes to it.

Such sub-commlttee consists of one nominated member
(Chairman of . the sub—commlttee) and one representat1ve each
of agriculturists, traders and local authorities.

Progress and working of Regulated Markets

148 ~ Of about 1,800 markets in the country, only 286
markets were regulated up to the beginning of the First
Plan. Duriny the First and the Second Plan periods, 184'and
260 additional marketsfwerevregulated.reSpectively.’
Including 43 markets, which were reguiatedvduring the year
1961-62, the total number of regulated markets, as at the
end of March 1962, stood at 773 Inclusive of about 109
sub-market yards in some States, viz. Gujarat, Maharashtra
and Mysore, about 882. markets out of 1, 800 were regulated
upto :1965-66.

149, - The progress in regard to regulatlon of markets
has, however, been uneven as between different States.
While there is a marked progress in Gujarat, Maharashtra,
Punjab, in Hyderabad area of Andhra Pradesh, and to some
extent in Madnya Fradesh and Ma dras, in Assam, Uttar
Pradesh and West Bengal, they are yet to be 1ntroduced
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PUNJAE

Punjab State Coonerative Supply £ Marketing Fedération
Limited, handloerh : ;

150 The Federation has a memkership of 105 marketing
societies and the wholesale societies in 11 districts play
an intermediate role., There are 4,000 village level
agricultural cooperative service societies that handle
credit and fertlllzer.‘ . '
151 . The main act1v1t1es of the Federation are

as fcllows :

Rice and Wheat: The main function of the Federation is
the marketing of rice and wheat. The Federation ‘has been
appointed as the rice collectvng agent together w1th theif‘f
Food Ceorporation of India and the State Aaricultural
Department. Two daYs during a week are allowed to each of
the three agencies for collection of rice. The Federation
collects. rice from the cooperative marketing societies and
enjoys 89.per cent share of the market. As regards wheat,
the Federation accounte for 90 per cent shere of the State
wheat market. The State law provides that 75 per cent
of,the'staple foodgrains chould be earmarked for government
Lpurchaee and 25 per cent of the harvest can be 'sold freely
by the growers. Howaver, the room for free narketlna

is 1imiteﬁ S the Stote profuces larce quantlty of wheat
“and r1ce. The Federatlon receives Rs. 4,50 per 1007kg:

.. as CONMlelon for coilection of rice and wheat. -

~ 152 mhe three’ agents together handle about 2.5 million
tons of wheat whlle private traders handle only 4 per cent
or 100,000 tors. S ‘
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Fertilizers: The State Government gave monopoly rights

for distribution of fertilizers to the Federation in 1960.
The Federation s business in fertilizers is very well
established with 4,000 selling points in the State throuwh
the village level agricultural cooperative service '
societies. <Credit for the purchase of fertilizers is
provided to the farmers through the village*societies by
the State Cooperative bank. The fertilizer price is
uhified-in the State. The Federation runs 200 demonstration
farms and & soil testing laboratcries staffed with 40
agricultural graduateS) who proprﬂate techn1que°'of
fertilizer application. Fertilizer consumption in the
State has recorced 51gn1f1canf increase since 1960. It
‘reached 886,000 tons in 1968-69 as compared to only 39;000
tons in 1961-62.

Farm Chemlcals.' Wlth 1tp experience in fertlllzer
distribution, the Federatlon started in 1967, handling of
farm chemicals, when farm chemieal business was transferred
from the State Agrlcultural Department to the Cooperatlve
Department in April 1967. The Fedtrat on was’ app01nted

‘as ‘the sole agent for the dlstrlbutlon of farm chemlcals

in the State. Its turnover in farm chemicals Jumped from

a mere 787 000 tons 1n 1966-67 to 4,144,000 tons 1n ‘

1968 69 -

~ hgro- 1ncustr1al thlVltleS. fTLe Federetion is engaged in

'agroelndustr;al activities by running a groundnut sclvent
extrection mill at Kh“nnc, rice mills at various places and
a vegetable dehydratlng and canning plant. It has plans:
‘for establlshlng Fert1117er nlants, 1rr1gation pipe
manufacturlng plant, winery and brewery for developing its
procesulnc and marketrnc aﬂt1V1t1es. Some of the plans have
elready been ~ubm1tted tc the State Government for. 1ssue of
the necessary llcences. Once these are obtelned, rt wlll -
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apply to the National Cooperative Developmerit Corporation
and the State CooperatiVe Bank fcr the necessary finance

for the projects.

The Khanna Cooperative Solvent 0il Mill Ltd., Khanna

153, The Mill has heen established by 35 cooperative
marketing societies in and arcund Khaznna, No farmer is a
member of the mill directly.

154, The mill began cperation on November 30, 1967 and
at present the cpcrations include,decortication, 0il mill
and solvent extractior. Thc mill is equipped with a
groundnut-~shell separator with a 3aily capacity of 100 tons,
two expeller units with a total cvapacity of 50 tons per day
and a sclvent extraction plent with a capacity of'60vtens
per day. In addition, the plant has two machines for'
de-oiling the rice bran with = total capacity of 50 tons
per day.

55, The mill suffered losses in the beginning but later
the State Federation came to its help and since 1968-69

the mill began to make proflts. The mill has a processing
expert deputed by the Federation and the Chairmanship of

the mill at present is held by the Chairmen of the

Federation.

156, | COllectlon of groundnut is done durlna October

to January. Though +ne member cooperatlve marketlng
societies are covering 200,00C zcres of land in the
groundnut producing arez, the mill can collect only 10,000
tons througih them and the rest goes to private traders. With
this quantity of raw meater.al, the operational rate of the
mill remains low. In orcder to overcome this problem, the



millfbuysrexpeller,cake.of”groundnut from private mills
tc the extent of 10,000 tons. ”

157, . Rice-pran is collected from the 16 rice mills
operate by the member coopera ative marketing sccieties.
There is no difficulty in disposing off the rice-bran oil
in the countrv as there is a cood market, and the mill is
receiving orders from ail over the world for de-oiled
rice-bran.

"he follow1nr is the marketlng performance of the
m111 durlng 1967 68 eo 196“~70 2

1967-68 1968-69 1969;70_

M/T ’ M/T - M/T
Groundnut oil . 688 1,288 1,018
. Expeller czake. 207 : 210 -
- Groundnut .. 364 971 ' 685
extraction oil ’
Groundnut 5,293 15,790 10,174
extraction meal -
Ricebran oil  -- T224 306
De-oiled rice- -- 1,280 1,693
bran cake ' : e
158, Groundnut extraotion heal ié sold to ﬂ.K., West

Germany, U.S.S R., and auncarv. Eighty per'ceht'of the
" meal produced in the mill is ror export

159, . Themill has also erected a vanaspatl manufacturing
plant for hydrogenatlng grounﬂnur cil for cooklng.
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The Jangrurra Cooperative hgricultural Service Society Ltd.,

160, The Society was established in 1951 as a credit
society and in 1966 1t was reorganised intc a service
society. The mémbership of the Society consists of 938
including 104 non-agriculturists. The area of"bperation'
of the society extends to 14 villages within a radius of
3 to 5 miles from the premises of the Society.

Activities: The Society extends loans to its members under

the crop loan system introduced in 1967. The maximum loan
limit has been increased to Rs. 4,000 for agriculturists

and Rs. 750 for non-agriculturist members. The major source
of loanable funds is the cooperative bark at the district
level. The rate of interest or borrowings from the bank is
6 per cent for short-term credit, 7 per cent for long-term
credit and 8 per cent for nen-agricultural credit. The
Society charges interest at 9 per cent on loans to members.
During 1969, the Sociesty extended loans to the extent of

Rs. 340,000. The tearcet szt for 197C is Rs. 782,000 for
loans in cash. The amount c¢f loen to a member is determined
on the basis of tertilizer requirement and the estimated '
area of cultivation.

161, All the fertilizer requirements of the
farmer-members are met by the Society. Farmers get
fertilizers either in direct cash payment or in the form

of & loan. During 196S, the Society supplied on loan,
fertilizers to the extent of Rs. 142,000 and the target set
for 1970 is Rs. 93,000.

16z, For the year 197C, the Society plans to provide
loans for pumping sets amounting to Rs. 77,000.
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163, The average size of holding per farm is 4 acres
2nd the yield of wheat is 2 tons per acre.

- Fertilizer
1nput per farm is Rs., 1,000 on an average, i.e. Rs. 250 per

acre with two, crops in a year.

le4, This Society was visited by the Team members

with a view to acquaint themselves with the worklng of a
primary soc1ety in the State.
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RAJASTHAN STATE

Introduction

165, Rajasthan State is an agricultural‘State with a vast
tract of arid lord in the western part. The farm holdings
avarage five to six acres. The main farm crops are jowar,
bajra, groundnut and sesame which are grown from June to .
September known 2as the Karif crop. On irrigated land, wheat,
barlev, gram an€ mustard seed are grown in the Rabi season
starting in Qctober.

156, The State is a major supplier of cattle in the country.
The livestock population consiste of 2 million heads of
cattle and buffalo and 2 million heads of sheep and goats in

-addition %o horses and canel.

167, The »nig and poultry industry has made a remarkable
progress dufing~the’past'decade. The State Government has
embarked on 2 programme of promoting production and consumption
' of mixed feed in view of the limited possibility of expansion
of qrazing land and for supvlementing grazing by the intake

of proteins, ninerals and vitamins. Demand for mixed feed

is estimated at 2,300 tons per day waereas the total production
in the S:ate is only-25 tons per day. Annual availability of
rawy material for feedina-stuff within the State is estimated
at.12,000/cotton seed meal, 20,000 tons groundnut meal,

8000 tons linseed meal, 12,000 tons sesame meal, 6,000 tons
wheat hran, 18,000 tons cuzr meal, etc. '

168, A factor which has contributed “o the rapid progress
of agricultural nroductioa in the State is the propaganda
for greater use of fertilizer and farm chemicals.

Rajasthan State Cooperative larketing Tederation Ltd.,Jaipur

169, he federation has‘l33 primary marﬁéting coopefative

" societies out of 144 in the Stote as its members. In addition,
“the ‘Central Cooperative Bank, the ﬁajasthan Stéte_CQoperative
Union, Rajasthan Sahakari Udvogik Sangh and the State Govern-
ment are the constitutent menmbers df the Federation.
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170, The paid-up share capital of the Federation is
Rs.5,776,890 of vhich the State Government has contributed
Rs. 5,630,000 and the members' contribution is only Rs.146,890.

171, The Board of Directors of the Iederation number -9 out
4of_Which 3 are nominated by the Government. However, both the
Chairman and the Vice-Chzirmen are representatives of the

coonerctive marketing societias.

etivities

172, The activities of the rFederation are as under :

a) BSupply of fertilizers, farm chemcials, seeds,
agricultural mechinery, feedstuff and other farming
requisites and consumer goods to farmers through
member cooperatives;

) Purchase and marketing of aqgricultural produce
jointly with the member marketing societies;

c) Processing of agricultural produce, such as rice,
and ' :

d) Overation of cold storage.

Fertilizers

173, The main business of the Federation is the supply of
feftiliZérs téjfa:mers through member societies. In March
1969, the monopoly rights for distribution of fertilizers
in the Staté were taken 2way by the Government from the
Federztion. llow hoth the privaﬁe traders and the cooperatives
are engagéd in the distribution of fertilizers. However, it
is worthwhile notiné that the Federation enjoys 80% share

“of the market.

Feadstuff

174, ThetFederatidn owns a cattle feed facfory which has 2
cépécity'éf‘fivé'tons feed per day on the basis of 24 hours
operation or 1,500 tons monthly. The plant is equipped with

a Buhler pelletting machine. The factory plans to prbduce

" mixed feeds for poultry also. : )
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unr oum

175, . "he. federztion is constructing 2 guar gqum plont. The
olant will have .a capacity.ef 9,000 tons of ¢uar out of the
toial production of 100,000 tons in the State.

176, The Pederetlon has tulee rice mills and they process
504 of the free market saddy in the State. After purchasing
naddy, the milled rice is sold in the open market. The
FPederation has set a target to dincrease its share .of the
iarket to 70% during 1971, "Three other rice mills ‘owned by
the Federation are. under construction.

Lold Storaqe

177 The Pederntlon hes two cola storage for preserving
vegetables, such as tomato, abbege, caullflower, onions, etc.

'Insect1c1ées

178 “dJecenn_to the cettle reed f=ctory is fhe 1nsectic1de
L(BIC only) mlx;ngfglgnt w1th:ancepec1ty*of 14 tons per day
also owned by the Federation. ;

Plans for wmrocessing

169, The Teder“tlon olﬂns £5° construce four ‘other plants for
the manuf:cﬁure of m1xeo eed in v1eu of t}e poeentlal demand

for mixed fend in the Statc. It also Dl ns to con"truct fruit
'canning ctorles, veoetsble nhee olant fertlllaer mixing
nlénts, cotton processxnm foc*ory, 011 mills and dal mills.
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The iaharashtra State Cooperatcive Marketing Federation
Limited, Bombay

180, The Federztion is composed ¢f 28 district cooperative
marketino societies z2nd 53] cooperztive marketing socileties
at taluka level (taluka is a sub-district). About ten taluka
marketing societies in each district are federated into

their district Society. Under taluka societies are about
20,000 village agricultural service cooperative societies in
the State. | '

181, The 31-member Board of Directors of the Federation
consists of one representative from each of the 25 district
marketing societies, one from the State Cooperative Bank, one
representing district level cooperative banks, one from
consumér'cooperatives, and one representing the Government.

Activities-of the Federation

182, The following are the main activities of the Federation:
1. Rice : The Federation is the only authorised agent of

the Government for procurement of paddy. Rice milling is done
by cooperative rice mills who collect brown rice and after
milling deliver it to the Government on behalf of the

. Federation. » '

2.. Jowar : Jowar (2 kind of sorghum) is an important part
.of,thé'staple food in the State. The Federation procurés

the eﬂtire.marketabie‘Supplies of jowar on behalf of the
government. TheﬂpfoCﬁrement work is undertaken throucgh
cooperatives at the villare, taluka and district levels, who
work as sub-agents of the ederation.

3. Seeds : The Federation has been appointed as the sole
nominee of the government for purchase, storage and distribu-
tion of hybrid seeds for jowar, kajra and maize by approved
farmers and certified by the Department of Agriculture of the
Government of Maharashtra. The Federation purchases hybrid



seeds through lower-tier societies at the district and taluka
levels. ‘The seed is ceﬁ+rallv stored at a number of places

in every district from where it is despatched to retail

distribution points for ultimate sale to the farmers, at '

prices determined by the government.. The +otal seed distribu-

ted by the Federatlon durinc the vear 1968-69 was worth -

Rs. 16 million. -

183, The Federation also imports seed notatoes from Simla
in Himachal Pradesh (India) and supplies it to potato
growing members.

4. Cotton s Cotton is an lmnort nt crop of the State as

it accounts for about 30% of the total production in the
Eﬁcountry. Wlth a v1ew_to.assisting the farmers, the Federation
has been endeavouring to develo§7marketing ofdcotton; Much
headway could not be made due to trade restrlctione imposed:
by the Government of India. With the removal of restrictions
on ceiling;of:pricee; the Federation has been expanding its
dectivities in ccttcn. The -turnover -of the Federation in
cotton has remained arourid Rs. lSO-millionlper annum which
accounts for. about 10 per cent of the market share.

184, The Federation.makes Durchases of raw. cotton at selected
h{centres with a view to encouracinq growers to DOOl their cotton
and selllnq the same in the form of pressed bales., The

cotton purchased by the Federatlon is ginned and pressed in
cooperatlve ginning and prens1ng societies and fully pressed
bales are sold to the mills. In addition to purchases on
‘account, the Federatioa‘nurchasea on behalf of GoVernment
:mananed mills in the otac,.-"‘eue mills indic te to the
Federation the centres of purchitse and 1he prlce—ranqe within

d'w31ch the purchases are to be made.

_Y185 o In “View of the importance of cotton. in‘the'State and’
for safeguardlnc the 1ntereuts of crowers, the Federation has
appealed to’ the Government to authorise it to orocure cotton-
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sezd and cotton-seed nil on a monopoly basis. We were informed
that 2 Bill was before the State Assembly, which, if passed,
will enable cooperatives to handle 60 percent of cotton

oinnin§ in the State. T;cre are a number of cooperatlve

cotton ginuing and pressinc ¢ntton spinning and a few weav1ng
mills in the State. Cotton-sced vhich is a by-product of the
¢ginning process, is now sold to nrivate traders. ‘Since the
Federation does not have a commandlma 3051tron over cotton-seed,
cooperatlvee are not in a 0051‘1on tc export cotton—oeed
through thelr Federation at the moment.

186, - It is also llkely that cotton-seed extraction cake :
“produced by mllls hav1ng onlﬂESS relqtlonshlp with coopera-
“tlves will be consumed by dome th cattle in larger quantltles
in future than at pre.,ent°

q137 Croundnut $ . Groundnut is grown mainly on dry land in the
State with an-average yield of 0.5 ton to 0.6 ton per;acre.y
82 groundnut-oil processing .mills operating in the State get
most of theirAraw material supplies from private traders.
This resultsAin‘such a wide fluctuation of groundnut price

_ tha+ the Government is at present helping the cooperative
zﬁmar etlnc a001etles to replgce private traders in thls

| bu51ness. “t present the Federat iosn ch1ects croundnut from
the ooen mérket and not t’rouch the marketlng soc1et1es.

l88.552§ ¢ As rice is in short-supply in tne;State, 1tf;s4.
imported from other States-of'India_including‘Andhra Pradesh,
Punjab and Assam. <rowers in the State sell paddy to the . .-
Federation after retaining a porition for own conﬁumption.

- The Food Corporation of Indiz does not operate in the State.
The Federation sells milled rice through "Fair Price Shops"

run by the Government or c¢overnment authorised agents. The
'Federatlon gets a handling comm1531on of Rs. 10 per ton of N
rice and the merketlng societies Rs 30 to 40/— per ton. The
'turnover of the Federation in respect of rice and jowar is
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about Rs. 400 million per annum.

189,  IR-8, vnich'is a high-yielding variety of rice with
a yield of 1 to'l.z}gér acre, commands lower price due to.
its pocrer taste. Rice is grown only once a year in this

~

State. The average cize of loldincgs is 10 to 15 acres per
- fz2rm but 1n the rice-crowing aren dlong the western coast,.
the averace is less than 5 acres.

190,0ninns and CGarlic : The federation buys onions in

“anaras?*ra'and'garlfe from indhra Pfadesh and sells it.in

the Bombay market. e |

191 ,Fuel : The Fedefation supplics'ﬁeavy'oil to 25 cooperative
sugar mills which nrocess about one-thlrd of sugarcane in

the State.. 1In. ddltloh, +he Pederatlon supplies ‘kerosene 01l
to congumers.

féé;Aéricultural”machinery s The Federatlon handles oLl

pumps and electric engines.

1931Fert111zer_ s The Federation owns a fertilizer granula-
ting plant. It also handles Fertlllzers nanufactured by the
Fertilizer Corporation of India. Fertilizer distribution

was under the direc: control of the State Government and it
was only recently thai tha control was lifted due to slaekenuK;

of demand.

Lss,Export Trade : - The Tederation acts as agent of the
'NMational ‘Agricultural Cooperative Marketing Federation for
export of pulses to U.X. and U.S.4. It exports bananas to

Iran and Iraqg.-

?equest for as51SLance to _the Japanese Movement v
195, Feed Plant The State produces about ‘one~third of the
sugar cane grown in the country. Though there is,afﬁederatlon

of cooperative sucar mills in the State which looks after
' the interests of cooperative sugarvmills,‘the.Federa%ion has
'a substantizl interest in producing feedstuff_miking'molasses,
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a bye-product of sugar, with groundnut-oil cake, rice bran,
etc. The Federation raised the matter with the team ahout
nossibilities for export of mized feed to Japan. In this
connection, the Federation env1sacos to construct a catt tle
feed plant with a capac1tj of 5 tons per hour on anFB—hour
daily oneration to nroduce 1,200 tons of feed:per month} The
Federation requested technical assistance in the construction
and operation of the feed plant.

176, Agricultural Machinery : The Federation wishes to

establish its own farm machinery and. assembly plant'of
'small sized machlnery in view of the accelerated trend of
 farm mechanlyarlono The Federation requested the Team to
provide them with technical assistance in the. construction
of such a plant. It may be ment ioned that the Yanmar Farm
iMachinery Manufacturing Co.Ltd. of Japan has already entered
inte collatoration with a cooperatlve enqlneerind soc1ety
in Maharashtra State. '

‘Shri. Chhatrapatr Coogeratlve R1ce Mlll Ltde, KHQpOll
197, 'The mlll is located at Khopoli (about two and a half

‘hours drive south- east of Bombaj) The society was.

estak llshed in 1959 and it started its r1ce mllllnc activities

in 1952

198, fThe society has a memberShip of'24l'including 16
cooperative societies. The share cepital of the society is
Rs. 48,225 of which Rs. 28,000 Tas been contrlbuaed by the
State Government. Th~ mill was establlahed with the obJect
of milling or »olishing rice produced by member growers
e,and collected throuch coovmerative marketinc soc1et1es in the
area. The mill has a capacity of 750 kg. of rice per day.

- It;.operates for about 8-9 months ln the year.

199, The turfiover of the society-during recent years shows
a substantial increase in the business volume with 19,800 tons
in 1968-69 to 21,543 tons in 1969-70. The mill charges a
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iiling rate of Rs 2 ver 100 kc. in case of rice for
markevingrandﬂu?: """ 30 oer 130 kg. of.rice.for members” own
cons1mpf;01. 1 @ g ts sunplr of paddy fron seven collection

ntres establisaed in the operatwon are Thrce of then
are owned by the mill and the others by taluka soc1eties.
Payment to *He zrower«memhers is mad: immediately after the
paddy is uellvered to tre collection centre, which’ varies
from Rs.72 to 58 accordina co the different grades of paddy.
daintonance of the centres and transport costs from the
centres o the mill is-its own responsibility. In this
A operation, the cost to the Government is Rs. 9.10 per 100 kg.
'and to the mill Rs: 4:.90 per 100 kg. The mill purchases
rice bran at Re.’ 0,90 /per - quintal instead of delivering it
to the Government and sells the same to livestock farmers

as:feedstuff at. Re.'l 25 per quintal.

o

200, . -THe mill's collection area iies” within -eight miles fram
the mill, .kut this. does not ensure ‘the volume of paddy that
S wonld. feed the mill for the full year.' It is,; ‘therefore,
trying to brinr oacdv "from other:areas.: .

201,  The Team also visitaed the Tndo-Jaoanese Rice Research
Centre located - in the vicinity of the mill.

TP ‘boona District Cooperative Purchase and Sales Union,Poona

202, The unibh was established. in 1945. -The Union imports
| rice, 'as'the’ area is in short supply, fron Andhra Pradesh
;>throu~h the ‘State Federation, for supply to the consumers.
'It is also entrusted with the sale of Jaggery not ‘'only by
the growers of sugarcane in the area but also by farmers of
ﬂﬁAndhra Pradesh in the auction . market, for which the Union
figets a commiss1on of 15% for the serv1ce.

203 . 30 to 35 per cent of the ecrlcultural land in the area
is irrigated cither by canal or by well,. Canal 1rr1gat10n
joovers | 30 OOO to 35 000 acres and well-irpigation about 100,000
acres. On 1rriqated land are grown sugh crops as sugarcane

~
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cotton and jowar. In this area jowar ranks second in
importance and production of maize and cotton is uot very
large. Sugarcane growers either sell to the three sugar
mills in the area or when the price of sugarcane is low,
deliver it to the Union for marketiug in the form of
jaggery. (Jaggery is crude sugar made by boiling the
crushed cane juice and crystallizing the residue in the
boiling pan. )

204, - The Union supplies rice bran to the poultry feed

- industry. The demand for cattle feed in the area is not
enough to warrant the commissioning of a feed plant. The
Urnion requested the team to supply them with technical |
information about cattle feed.

The Groundnut Processors' Cooperative Society Ltd.,Sangli

205, The society was estebiisﬁed in 1960. 1Its solvent
extraction plant started functioning in 1963.

- The society has a membership of 119tﬁémber5»as under : -

A class members 26 expeller mills _
B class members “z‘v 66 cooperative societ;es
C class members 18 farmers
D class members .- 1 State Government
E class members ’8 nominal members

206, The society collects groundnut oil-cake expellers

from 24 cooperatlve groundnut expellers operating in the
southerh part of the State covering an area of 220,000 acres.
The oil-cake contains about 7 to 8 per cent oil and the

- society processes it in its-solvent extraction plant. 0il

is separated from the oil-cake by the. extraction method and
the resultant cake is known as the de-oiled cake or extraction
:'cil‘EEal .The plant has a capac1ty of processing 50 tons .

“of " edpel ler cake ‘for a day, or 1,200 tons per month, or

15,000 tons per annum on the basis of three shifts of 8 hours
each employing 10 workers per shift. ' '
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207, Th2 technical details of the groundnut extraction meal

are as under :

Crude protein: . 47-48%

Crude fibre o 10-12% S
Moisture 3 | less than 10% (average 6%) .
Ccrude fat - 1.8 - 2.1%

Crude ash - . - : 5%

(It may be mentioned here that accordihg to Japanse specifi-
cations for groundnut meal, the crude fibre content should
be less than 10%.

208, The nearest port is Goa which is 160 miles away and
the railway freight is Rs. 20 per ton.

209, The annual production of groundnut in the area is
88,000 torns and the. average yileld~is 400 kg. per acre. For
information, it may be added that 100 tons of unhusked
groundnut produces 45 tons of expeller. cake.w In terms of
unhusked groundnut, the annual capacity of the extraction
plant is 30,000 tons which is about one-third of the total

groundnut production in the area.

210_ Croundnut is grown once a year during June to October,
which coincides with the rainy season. No chemical fertilizer
is used in groundnut cultivation, but only compost manure is

in common usc:.

The Kolhapur Agricultural Produce Market Committee, Kolhapur

211, The market was established in 1945 with a view to
protecting farmers from exploitation by private traders.
The market is managed by a Markei: Committee which is an
independent body established under the Market Act.

212, The Board of Directors of the Market Committee consists
of 15 representatives of whom 7 are cooperative representatives
4 private traders, 3 government representatives and one
representing the city.
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213, Tho_Kolhépur,ma:ket_is‘the biggest of all the 260
markets in the State. It is spread over an area of 125

acres and covers several talukas. .The market has essential
functional fac1lit1es like railway siding, warehouses, bank,
etc. on the Vard There are 450 shops of licensed wholesalers
of agricultural produce of which 50 are cooperatives. The
market omerates from eicht to thirteen hours daily, while

- the Committee office is open from eleven to seventeen hours

-a-day. .

214, All the transactions in the market are done under a
supervised auction system and anybody can participate in the
bidding at the auctions,'ﬁThé main.p:oducts.auctioned in the
market are groundnut and jacgéry. Grading of produce is
done by ellglble graders before the”auction'stafts. The
market gets a commission of 15 to 25 paise per R5.100
”trqnsaction,from the farmers and this’ amounts to 'about
“Rs. 1 million per year.
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MYSCRE STATE

215,  mysore Statewliesvjust south of the State of
Mahaféshtra. It does not have much irrigated area and its
agrfculture depends mainly on rainfall. Along the coastal
line are grown rice and jowar while cash crops like groundnut
and cotton are grown in the interior parts of the State.

The Mysore State Cooperative Marketing Federation ttd,,Bangalore

216,  The Federétion has 19 district level member marketing
societies which are supported by 150 primary marketing
societies. (There are in all 175 pfimary cooperative
marketing societies). .Both the?district'level and the primary
cooperative marketing societies are the members of the State
Federation. The major role in the cooperative_struCture is
piéyed by the village agricultural service'éooperative
societies which supplwaertilizer’and provide credit to the
menibers. . -

217,  The Board of Directors of ‘the Federation consists of

12 representatives from taluka'cdoperative marketing societies,
one each from consumer cpoperathe societies and processing
units, one each from district level cooperative banks and the
State Cooperative Bank; two each from the;Rggistrarﬂof" |
Cooperative Societies and other government éﬁthorities

concerned.

218, The State Federatiqnfis not a very strong body as in
some other States in India. No monopoly rights have been
given to the Federation by the Government'except for fertilizer
distribuﬁiép which is the only important business with the
State Federétiqn;ﬁ But in this business the role of the
Federation is limited to conducting warehousing functions

as the actual supply.ﬁunction~ié'éntrusted to its member

societies.

219, The Federation handles limited quantities of levy rice.



It has vet to accumulate business strength in order to he
able to enter the free market of rice in which there is
great price Fluctuat*on.' The Feécration in Mysore is not
supported by the State Covernmcnt in their rice handling
business nor does it huve enough surplus money to start
‘handlint of r1ce 1n +he free marhet

5220 ‘Taluka marketlng societles in the State have 45 rice
’mills, 12 aroundnut processing plants, 1o cotton seed plants
‘established with ‘thé finanC131 supoort of the National
Cooperative DeveIOpment Corporatioh. A plan has been
prepared for- construction of .a cattle feed mixing and rice
bran extraction pJants. There is also a proposal for
construction of : farm chemicals (pesticides and. 1nsect1cides)

m1x1ng.plant,

221,CottonAand'GroUndnut: - There is“government control on these
- ‘itehs. Thezfederation is pushing the Government to consider
adoption of a system, which is now under discussion in the
liaharask=ra 3tate, under which cooperative societies will
be appointad as the onlv author1°ed collectors of cotton.
fqovewer, even without such a privilece, the cooperatives at
' present enjoy 25% share of the cotton market and have to
_some extant heen able to influcnce market prices.

Relationship with taluka level marketing §oc;eties'

222,  The Federation has business relations with taluka
societies only through fertilizer distribution. Taluka
societies are doing almost 211 of their business'independent

" of the 3tate Federation. The - Federation gives technical
:aSSistance to the taluka socicties but not much of financial
and other assistance.

The Dharwar District Copperative Oilseeds Processinq
Soc1etv Ltd., Gadag

‘223 < The soc1ety was established in 1959. The Board of §
Directors consists of 13 representatives of which 9 members
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represent the State GoVernment; The share capital of the
society is Rs. 2,884,000 of which Rs. 2,400,000 is held by
the Government.

Activities

224, The mill does expelling and extraction of oilseeds like
groundnut, cotton seed, kardi (sufflower), linseed, etc.
'The,plant is equipped with 2 delinter machine for cotton seed
and does up to the first pfocess of refining. The oil is
sold to private traders. The sopiety>has'invested money on
construction of the expelling plant, extraction plant and
delinter plant. It is currently suffering from lack of
operational funds. For such 1 large-scale investment, the
soéiety borréwed funds from the State Cooperative Bank
amounting to Rs. 1.5 million. (Sihce this money has not been
repaid yet, 9 official representatives are on the Board of
Directors). The society is anp»lying for finance of Rs.2.3
‘million to the‘Industrial Finance Corporation, which will
provide‘it with the much neecded operational funds for the
plant. S

-225, Due to lack of financial resources, the plant is not
operating on behalf of its members; instead it is collecting
raw materials (de-oiled cake) from 20 private expeller plants
active in the area and extracting oil on commission basis.
Both o0il and meazl so produced are delivered back to the
expeller plants. In this area 55,000 tons of cotton seed

is available annually. Cooperatives have about 18 cotton
ginning mills which process 18,000 tons of cotton in a year
(which is about one-third of the cotton produced in the
area).

226, Products made through processing of cotton seed are:

0il 17% - sold to private dealers after
semi-refining

iMeal 46% -~ exported (indirectly)



Husk 23% - used as r1w materlal for ciittle feed
Linter 7% - sold to texblle mllls
T.oss 7% ..

Capacity of. the Plang

227, The groundnut expeller pl«‘m*L ‘does about 30 tons of
dehusked kernel per day. 30 tons of groundnut produces about
18 ‘tons of oil cake.. The solvent extraction plant 1s
‘capable of proces51no 60 to 70 tons of oil-cake per day.

The gap in the capac1ty of the expeller plant and the
extraction plant, which. is between 42 to 52 tons. a day is

met through the supply“of de01led oake from otherAsources.
Two more cxpeller plants of that size wili balance out the
cap..

Request for a331stance

228;i A request was ‘made by the General Manager of the
soc1ety for f1n;nc1a1 aselstance to the tune of Rs. 500 000
1n.order to consolidate the exxstlng and the new oil reflnlnc
plants now under construction. (The rate of interest on loan'
in~the:area is 9% p.a.)



GUJARAT STATE -

229..  Aagriculture in Gujarat is advanced and 39% of the
land under cultivation is eqvered by cash crops such as
groundnut, cotton ané'tbbacce,‘ Gujarat is the. second
largest cotton producing Stdte 1n India having 4,300,000
acres under this crop and coverlnc 25n of +he entire
production in the countrv, Tt is also the larcest

groundnut producing State in -the country accountlng for
just a little less than one third of the total production.,
It is estimated to produce 1,730,000 tons but of the total
national production of 6,280,000 tons of groundnut in
1970-71, |

The arrival of the Team in Ahmedabad was delayed due
to dislocation of air services and the Team could
meet only the-Vice-Chairman ané the Marketing Manager
"of the Federation, Unfortunztely, - therefore, not
could be discussed nor could the Team see the cotton
. seed plant, :
230 . The Federation was establlshed in 1960 and present
~membership is 472 con51stinc of v111age societies except
those with a “share capital of less than Rs 24 000, and
other societies 1nclud1nc cotton seed ginning .and expeller
mills at talukc, dlstrict ané dlstrlct union level and-’
some milk unlons The Federatlon hag a capital of -
Rs, 2,474,600 of whlch the Government has contrlbuted
Rs,1,080,000, ,
231, The Board of Directors of the organisation con51stv
of 18 district representatives and = representatlve
each of the State Coorerative Bank, District Cooperatlve'
Bank und Land Cevelopment Bank, ~‘There are two dlrectors
representlna the State Government, The Chalrman of the
Board is also.the Fresident of the famous Kaira District
Cooperatlve Milk Froducers’ Union (&4MUL Dairy),ahdﬂe
member of the Board of NAFED,
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The activities of the Federation are as follows :
23.2. Fertilizer distribution : The main business of
the Federation 1s the distributlon of fertilizers The

Federation markets the fertilizers producec by the GuJarat
State Fertilizer Co » which was established in July 1967
The turnover 1n th1s business amounts to Rs 200 million
The distribution channel ls throuqh district marketing
societies, talukd soc1eties and vlllaqe serV1ce societies

Farm chemicals aud machinery The Federation established

a farm chemical: mixing plant, which is already 1n production
this year, and a ‘arm machinery assembling plant is likely i
to start rroduction by the end ol this year

upply cf scedS°' Hyhrld seed af bajra roduced in the State

is handled by the Federation on a monopoly ba51s The
Federation ¢ets. the seeGs from.contract growers and
distributes 1t throuoh taluka ;oc1«t1es

Cotton hand'i'o‘ 'roce351 ng and dglive;y to textile
mills in Bombay and surrounditic streass’ -

5
»

235 The Federation is connected with 150 cotton ginning

or proce551ng cooperative soc1eties at taluka level, and’

five cooperative cotton unions The processed cotton is
delivered to textile mills “around Boﬁbay and surroundinc
areas |

Oil Lngines The Federation supnlies 0il engine pumping sets
for 1rr1gation nurposes o -

Warehousing: It owns about four godowns w1th a total

storage Capac1ty of 5,000 tons for storing fertilizers,

oil engines, etc | o

Rice-and othgg food ¢grains:. The Federation buys rice
on its own din ordcr to maintain price stability.in the
market, In the State,the rooc Corporation of India is .

also active in rice handlina oince the State used to .be
in short supply .for rice, the Federacion handled only
levy rice (compulsory deliver" of a quota by producer),



but in future cGQperatlvg 5QCH rtlev ‘at zaluka, distriet and
State levels will have to enter the free market if the
expected abundant procduction in the season threatens the
mafket prlce

239 m‘here are 20 cooperative ‘groundnut oil mills of which
One does extraction also, while 800 private mills 1nc1uding
=200 -big-ones operate, in the State, The cooperatlve mills
are exporting 1,500 tons of qroundnut 6il &0 the UK, and
other markets through NAFED, Unlike cotton, private traders
are stronger in groundnut business thar cooperatives,

The cooperatives.do not have unions of groundnﬁt mills

as in the case of the cotton industry, The cooperative
mills sell their products only in the State while marketing
¥o other ‘states in India is controlled by private operators,

Gujarat State Cooperative Cotton Seed Industry Ltd,

240, The mill Wsed to operate on 20-ton daily capacity but
“is now under reconstructlon and will resume operqtlon |

.in March 1971 with 100-ton dzily capacity. (Delinter
machiner is made in the USA and extractor is imported -
“from Belgium) He ¢1d plant processed only cotton. seed
while the new one will process groundnut also, The volume
-of | cottonﬂaeed and aroundnut to be processed in a year

is expected to be 40 000 tons and 5,000 tdns respectively,
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PROBLEMS AND CONCLUSIONS

State of Punijab

241. Ppunjab is one of the most advanced states in india

in terms of'agricﬁltural deve10pment. “The farmers are more
progressive and use acricultural machineries, fertilisers and
improved seeds.on a very wide_ scale. Most of the lands are
well consolidated and'suipable for large scale operations.

It is considered ae~oﬁe‘of the most prosperous states‘in
the country. | »v |

'242‘ " The DunJab State Coopera*ive Marketing’Federation has
a large turnover covering business-activities of a variety of
nétﬁre. The bulP of the rperations cover the handllng of
fertllliers, farm dhemicals and staple food gralns, on behalf
of the Government of the State. The Federatlon hes a_very
emellzbusinese turnover in open marketing of agricultufel
products. ‘ o | ‘ '

243,  The Government of the State ofAPﬁnjabehaeheontributed
very substantially to the share capital of the organisa£ion
which in turn has necessitated the appointment of directors
on the Board of the Federation Currently, the Chairman of
the Federat%on is also the Registrar of Cooperative Societies
of the State as the government has the authority to nominate
the chairman if the State contribution to the equity capital
exceeds Rs. 2 million. These factors automatically restrict
the independence‘of\the Federation and also make it necessary

for the organisation tc compromise on some of the basic
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coooerative printiples.
244. Durinc the discussions w1rh the management of the
Federation, we were- 1nForned that it is planning to undertake
a number of new projects and ‘the proposals for such projects
‘have already been submitted to the Government. Most of
_ these projects, are however dependent on Government invest-
'ments~and on the policy of the Central Government concerning
assistance to such projects. Some of. these projects relate
to the construction of rice mills, fertilizers plants,
irrigation pipe mannfacturing plant, dchydration plant and
plants for manufacturing:wines and liquors. It is expected
that the National Cooperative Davelopment Corporation will
extend its. 3831stance to some of these projecta. The . :
Faderation has also put up e »roposal to the State Coopera-
w tive Bank for, ,coordinating the credit and marketing activities
- im the State.

,Minor Role of the ilembor Grganisations

245, ”he GQV-to—day operations of the 1=‘edera'tionas well as
its . future planninc are geared mainly to ‘synchronize with the
DOllCleS of tha Covernmonts in the State and at: the Centre.
There’ 1s not much »lanning by the Federation in consultation
with 1ts member affiliates. It 1s, however,: hoped that some
of the future projects of the organization ‘would be.
"implnmented in collaboration and with the financial support
of the member organizations. In the absence of a definite

: oolicy by the Federation for gradual ‘democratization of the
““society it may not be possible for it later t0 be independent
4'of government a351stance and suoerv1sion. ' '

The Production of Groundnut Deoiled Cake

246._' Khanna Cooperative Solvent Extraction Plant in
Ludhiana district is at present manufacturing deoiled cake
and also a few other products such as deoiled bran, and 80%
of these products are exported to markets in Eastern and
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Western Europe. This mill is a federal organization with
prlmary cooperatlves as its members. The mill is not in
z- N p081tion to secure adequate raw materlals nor does it
have oroanlzed sources for Stcurl sakes for processing
at the mill. ’ "hlo 1nev1+ablv leads to a low rate of plant
operatlon whlch is at oreseat at about 60&..

‘2474 - One of tﬁe unigue oractrces DF the mill was to store
therentire oroundnut 1n the ooen~=s no sheds or warehouses were
-constructed for the purpose.. This ua1uskvd groundnut . which
1is ecollected aurino October and “ovember,lls dried to reduce
the moisture and then fed into the plant. Although we were
informed that the area does not. oet rains before July every
-year, it was likely that wven a little rain can spoil the

. stored grouhdnut and ‘because of 1ack of fresh air for the lower
layers of the commodity, there was a pos51bllity of developing
fungus on up to 18% of the unhusked groundnut. We were also
informed that this was“a”common=practice in India for storing
unhusked groundnut. Sevéral groundnut meal .importers including
‘Japan are already concerned with the problem of the Aflatoxin
“introduced from toxic¢ fungus (cancerogenic substance), and if
“the possibilities of importing the deoiled cake into Japan
'from”this‘plant is. to be explored*'better storage conditions
will have to be»lntroducod by. the organization.

Prospects for Trade and Ald

248, : - ‘The- State of . Pungab does not have any graln for export
‘altnough maize is produced,;uwlwrge_quantit;es and»qulte a
substantial portion of which is in surnlus._ However, in view
of the bhan bv'thc Central Covernment on export of gralns,
including mai%&, no o055¢b111t1es of maize export exist in

“fhe néar futurée. “There are, lowever; 90351bilities of
“exporting mixed feeds (grains mixed with some- other commodities
“which are fiot banned by .the Government for -export.
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249, The deoiled cake is already being exported in large
quantities from the groundnut solvent extraction plant in

the State. As this organization already has a long experience
in export marketing, it shou’A be possible for Japan and
other importers to consider this as one of the sources for
supplying groundnut deoiled cakes from India.

The cooperatives in the State are financially strong
and receive continuous support of the Government in their
activities. The tcam did not come across any area which
needs extornal assictance for its development.

STATE OF RAJASTHAN

251, Rajasthen is a comparatively backward state in India
and agriculturally still far behind the other states. A
rather big part of the State is a desert area and nothing
much can be grown there except in areas which are gradually
being broucht under irrigation. Some recent examples of
dry lands beirng developed as prosperous agricultural area
have encouraged the State Government to undertake several
new economic cdevelopment plans as a part of the Fourth 5-Year
Plan of India. This ?lan includes the development of arid
zones spread in the western par:t of the State as a key to
her future agricultural progress. The plan also includes
intensive development of its iivestock industry which is

a traditionally important industry in the State.

252, in the context of ceaeral development programmes,

e Rajasthian Scate, Cooperative Merketing Federation has
also undertaken a2 rumber of measures for strengthening the
cooperative structure in the State. These measures include
the introduction of large scale marketing of agricultural
produce and increased irvestments in prccessing and other
relevant fields. The organization already has warchouse and
cold storage facilities and has recently constructed a feed
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plant, It has also 6 rice mills and a gusr éﬁm‘plant is
ﬁow under construction. Although the society‘isysﬁpplying
fertilizers and other agricultural ihputs,'fértilizer is no
more the mononoly of the organization. | |

253, The Federation still deperds very heavily on Government
financial supwort and is facing the problem of maintaining
cfficient managament for the varioﬁs activities as well as
for its new enterprises. However, the leadarship in the
organization is very o»rogressive and given the necessary
encouracement and support, it would be nossibl for these
leadars to succossfully complete theiripresent development
orogrammes-w, The Federation has alréady demonstrated its
bold attituaé and independent planning by 1n1t1at1ng a number
of projects such as feed plant, rice nills, oold'storaqe,
etc. It is w1llin0 to undertake further development projects
““without much of government assistance.

Progggcts of Trade and Aid

254, There is no possibility of any éxport surplus:from the
.- State in the field'of'ﬂboﬁgraine except for some mixed feeds
vhich may be produced by the fced plant of the orqanization.

oy e

255, There is a good possibility oF qrow1ng crops to be
used as feedstuff raw material-on a commerc1al scale and for
_supolylna it to overseas mar%ets when the seml-arid area of
~the State 1is devclooed as a irrigated large scale farming.
Agor_lnstance, alphalnha is slread] grown in the otate in some
areas and the Federation is very keen to secure txternal
assistance for orqanizinc’oroduction and processing of. the

. commodity with the view to ﬁxporthn it LO Japan. The team
'wws reguested hy the:Chairman of “he Woétratwoq to consider
the 90551b111ty of securing such an assistance: for thlS
”ourpose. _ :



256,  Another comrodlty in whlch trade can be developed in
:thb near, Fu*urm is Jecummea neal of guar bmans, which contains
140 o;.crwdx grote*n,, ﬁhe present d_.nlcu1ty in exoorting
’the commoc1tv is that tn me al'an nras sy smell whlgh wlll
have to ¢ taken out if the trads in respect of this item
is to re daveloved. ilowever, the cust of removing the smell
“will make the commodity more difficult to market on:a competi-

tive basis

. Pajasthan State is a very suitable area for providing
.assistance aimed at develeping cooperatives which can ultima-
tely undertake effective marketing operations. As the State
- Cooperative Federation is just initiating several measures
to strengthen cooverative activities in the State, proper
support and guidance at this stage will enable it to steer
its course in the proper direction. .. - -

258, The Tezm was also reguested by the Chairman to_ send

him detailed information reqardiﬁ& the poss1b113ty of

~ establsihing an "ssembly nlanf for small agricultural machinery
in the State. '

STATE OF MAIAR/ SIITRA

259;_TH9 State oL "a.grashh a 1s also one of the most
probf9531ve st “es i . the country in terms of agricultural
develonment. I* orocaces a varlety of crops such as paddy,
;"mwlo, bajra and jowar (2 kind ofksorghum) and cash crops such
‘.as groundnut, SJGHECEHC Pnd cotton on allarge scale. The
.State is one of the major, oroducers o; qroundnut in India and
has a coonerrL1Vﬂ co1vent extract*on plant in Sangll whlch

'1s alreadx oroduc1na deozlpd cebe for exnort.

260, The Maharashtru State Cooonratlve Marketing Federatlon
is handling monopoly »rocurement on rice and several other
cereals in the State on bzhalf of the Government. Due to
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this monopoly business, the annual turnover of the Federation
now exceeds Rs. 400 million. 7The Tederation delivers
molished rice to the Government after processing it in the
mills owned by the cooperatives in the various parts of the
State. It has a verv-close relationship with the Government
2and plays an important role in resnect of procurement and
processing of food grains. Although the Federation draws a
substantial sunpor: from tha Government, all its directors
are elected by the district cooperative marketing societies
in the State.

Prospects for Trade anc .....

261, The well organized solvent extraction plant at Sangli
‘is in a sound nosition to undertake export of decoiled cake
ﬂcccrdlnc to the .otrifications recuired by the Japanese
eooperetlxp movemaent and other immorters: The plant at
'Samﬂli soecia’loes in extraction process alone and-has
orge anized o' numcer of - cooverative ezpeller plants which serve
'r5 feedine centras of croundnnt cake to the soclvent extraction
+

-~

Cunliné £hée Khitnne plant which is doing both expelling

ol:h
and extracting.

52,, ‘,Thz trode inArQA vect of de011ed qroundnut meﬁl which

1o

L is alread 3y cnadnened tnroucP tHe 3t10na1 Cooperatlve
:Aorlc"lturel JgrkGLJnC cheratlon can be continued in future
';also. .mno+hor commodlty which could be later exported from
*he Sta+e mav be the cotton seed 011 meal. The State Federa-
t
z

-

on is at present ores31no the State Government for authorl-
ng its cooperative marketing societies in Talukas (sub-
istricts) to collect the cotton in their areas. If this

M

'scheme’ meterializes’ thoe State Federation would be in a
"oositlon to process cotton seed and oxport tbe deoiled meal.

_;63, Rlce bran is orodlcea by cooperdtlve rice mllls in the
State. There is a 00531F lltv of exporting rice bran to Japan



if the pnresent methods of rice processing are modernized with
a view to prevent the husk belnq mixed with the brown rice.
This mey need in most cases, replacement of the present

.machwne y 1n thv rice mills.

254i The State Cooperatlve Tederation as well as the Poona
District Cooperative Marketino Fe@eration requested the Team
~ for supplying technical assistance in establishing cattle
n'feed plants. However, the State Federation has already.
estebllshed a cattle feed plant on its own and it is'likely
to go into production in the near future. The Federation
and its affiliates would need training facilities for their
employees engaged in the operation of . the cattle feed plants.

265 The State Federation and its offiliate in Pocna
'.dlst”lC* cre also interested in construction of agricultural
'-nQCA1nery plantslin the State. It was explained to the Team
that it is more expensiveAfor the farmers to maintain a pair
of.bullocks than to buy 2 small tractor because tha hullocks
have to bevaintained by the farmer throughout the vear for
agricultural operations limited to a few months. It will be
useful to develop discussions on this point in future.

STATE OF IMYSORE

© 0266,  The State of Mysor= does not have much irrigation

land, although the soil in some'parts of the State is rich
:and crops” éan be- grown in' most of the areas on dry lands,
which dépend for irrigatioh on raiu; The crops grown in the
-State are rice;-eucar-cane; Jowar (a klnd of sorghum), cotton,
.groundnut, qram, mustard and tobacco._}

1Zﬂ._ The Strte is comperat;vely less developed and so the
‘cooper tlve orqenlzﬂtlons are also much. weaker than those in
the nelohbourlnc state of Waharashtra. The State Cooperative
'Marketlnc “ederation is flnanc1ally wedk. Most of the opera-
tiondg of the State ¥Federation are underthen as a result of

- .the policy cf the Government which has entrusted to it a



limited number of marketinc activities. Some taluka Coopera-
_ tive Marketing Organisations are sffective in providing
services and agricultural inputs to thé farmer members.
‘However, their coveradge of the total acricultural operations
is rather limited and private trzders are very active in the
area. The Team, however, did not have a chance to observe

- the activities of the State Federation or its affiliates as
the visit in the State was organized only (o the,solvent
extraction plant at Gedag. ' V

268 - The solvent extraction plant run by the Dharwar Coopera-
tivé:Oil—seeds Processinc Socicty at Cadag is well equipped
and has all the aecessary facilities for undertaking |
. efficient production of solvent extraction me2l. However;
‘the society is at present very much under the control of the
Government in view of the fact that the Govermment has
~contributed in a verﬁ substantizl measure to its equity
apitél. Another usoect of the working of this plant was the
lack of coordlnﬂtlon between The activities of the oil seeds
producer and the extrac+1on plant. There was also a 'gap in
‘the capacity of the expeller plant and the extraction plént.
He were infcrmed.that in order to run the extraction plaht
cbntihubﬁély itAneeds at least three expeller plants-to
supply the adequate quantity of exptl}eL cake. 1In view.of
t&is, the extractlon Dlant has to purchgse deoiled meal from
other. sources. Due to the lack of proper connection: with the
'produCers of the groundnut and cotton seeds, the Society at
present was not processing the products of farmer members of
the cooperatlves ‘but was undertaklnc contract processing on
behalf ofcther sunpllers.

269 The Society at present needs financ1al assistance-to
.the tuna of Rs. 500 000 in order t» erect two more expeller
blants ﬂnd an oil refining n1ant. The Team was requested to
cons1dcr securlnc such an assistance for the orcanization
from Janan.
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270, We weré informed that National Cooperative Agricultural
Marketing‘Federationhis collaborating with this plant in.
order to ensure its efficient operations. It is suggested
that discussions on the manner of overcoming the present
difficulties of the Society be taken up with the National

_ Cooperative Agricultural Marketing. Federation with a view to
ensure a. steady supply of solvent extractlon meal which could
be made available for export. '

STATE OF CUJARAP

271. ”he State of Gujerat is a comoaratlvely 3dvanced state

wooin terms of agricuiture ond agro-industries. Tﬁe State is

“the major producer of cotton ané croundnut and has a network
of cooperative cotton processing societies. - Althouch the
cooperatives have 2 larce volume of cotton husiness, ‘the
~privéte’traders in the area are still dominant. In the case
of croundnut, the position is much weaker. The Gujarat'State
Cooperetive Marketing Federatiol has taken initiative in
conmlidating -the position of its affiliates which are engaged
in marketing of ‘cotten and ¢roundnut. It plans to erect
facilities for processing groundnut and cotton seeds in order
~ to free the cooperatives of their-dependence'on‘private
processors. We were informed that a solvent extracti¢n plant
_is already belng erected by the Federation in the State.
_‘However, the Team did not have -an opportunity to visit this
np1=nt.' T

272, The Cooperatlve Federatlon has a close relatlonshlp
”'with the oovernment of the State, and is also rece1v1ng a‘
'fllberal Fldunc1a1 support from the National Cooperatlve
Developnent Corporztion. The State Federation, however, does
not wait for the initiative to come from the Government but
“undertakes planninc on its own for marketing development in
‘the Staté. Due to thisvvigorous effort of the Federation,
the ‘ceoperative marketing structure in the State is better
integrated than those in several other States of the country.
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Prospects of g:éaé
.273»" The deoiled meal §r6duced from the newly established
o01vent extraction plant of the Federation will be one of the

most 1mnortant items 3va11ab1e for export from this State.
long experience in marketing

=

fhe State Federation has a2

operations and the suoplv of ‘cotton seed.
274, The State Cooper:tlve Marketlno 1r‘edex:'a.t:i.on should be
treated as one of the important sources for exploring possi-

bilities of future trade in cotton seed meal and at a later

stage possibly gfoundﬁut meal.



Some aspects of agricultural cooneratives
in India

275, The agricultural cooveratives have undergone
_reorgani d+1on several times during the post-iar period,
The recent reorqanl atlon was in 1965 aimed at developing
acrlculturo ;hrough ‘the- strengthening ‘of agricultural .
cooperatlvos in the country. -Since then the Government .
of India and the State governments have. intensified their.
cfforts in providing subsidies and other finance to

agticultural -coopgratives as a result of the :ealisationﬁ‘A
“on the ﬁart'of the government, of thé'important'?ole_théf
cooperatives arc te play in the development of agriculture,
The marketing cooperative societies have ryceived Shec1a1
attention of the government anl have been recelving ’
subsidies, grants, loans for thcir various activities,
These organisations 2also receive financizl assistance and
share capital contributions through the sState governments
in their resnective states,

275, The cmphasis in the develomment of agricultural
cooperatives is placed on the following activities @

a) Strengthening the link between marketing and
credit societies,

bh) Financial and other support for consolidating
and marketing activities

c) Development cssistonce by YCDC in marketing and
nrocaessing ficld through the State governments,

277, with 2 viaw to sustain the intensive development
efforts the —ooncrativees in the country will have to
concentrate on not only cuantitywise c¢xpansion but quality-
wise develommont, The coonerative infra-structure

recuired for such dovelopment cffort will have to be
develoned through spmecierl measures aimed at strengthening
the managerial aspects of the working of cooperative
societies, C
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275, Tha Coomcrative legislation is the jurisdiction_

of gtate governments and- through thls legislation

- general policieé and programmes for cooperative develorn~-
ente are formulated in each state, . Conseéuently, there
are variations in the movements in the different states

in the country and the rancq of ﬁoooeretlve activitie

in somc states is 1arqe1v determined bv the extent to
which the government of that state. oxtends monopoly righte
or entrust commission husingss to the cooperative marketing
organisations. Thero' is, however, an ovarall support

by the Contral and State governments to cooperative
activities in ail oartv of thec country.

279, Owinq to the lack of- managenont development
nolicies within the ‘cooporative movement, often. senior
excecutives of marketing coooeratlvcs have to be secured
from _ Government cadres, In some cases, Managers are
2npointed by the government beoeuse of the share capital
contribution made by the govcrnment in the eociety.’"It'is
cuitc likely that with the intensification of implementing
,qovernmental rolicies through cooperatlves the influcnce |
of the government in cooperative. management may 1ncrease
in years to come. ' '

1280, Along with tné'activities'undertaken on behalf

of the goverament the cooneratives should develop part

‘of their ehncrgies to the marketing'operetions thét*Can'be
undertaken on-behalf cof the members of'cooperative socicties.
In oth .r word&, the ‘marketing operations "should have their
own policies, framed in consultation with the member
organisations and farmer members; eimed'at doveloping
indepéndent marketing activities withha view'to cover
larger sharc of marketing nctivities related to agricultural
produce, The marketing societics will also have to

devote special attention to the dovelopment of their
financial strength through contributions. from their

members, |
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221, There are many good examnles -of healthy

cooperative marketing a Ctiv1t1cs -in the country ‘and
several State level federations are making a nositive
offort in the above direction. In most of the other.
states, however, the tendency 1s to. look towards the |
government for dircction and sunnort In many states_

the bulk of thL marketinq actlvity undertaken by the
societits iz in the field of dlqtributlcn of aqr1cultural
innuts and nrocuremcnt ol +oodgralne and other commodities -

entrusted to them by the governments,

282, 1 number of marketing cooperative socicties:

at various levels ©t rresent, tnf@*tﬁke rrojects for-

the wroccq31nq of agricultura 1 coamodities. It is quite
likely that in “the absence 'of proper plwnnlnc of the proces-
sing act1v1tr the link bctwc 2N the producer, ‘the processor
cnd the- buyer may not be DrOﬂerly establlshed with the -
rcsult that tne aroce651ng plants m2y have to work undex
their normal. carac1ties. For any euccessful.proce551ng
activity the coooerataves ouqht to ensure a contlnuitv-

of supply of raw matcriﬁl from their members and the
existence of efficient an& cffective marketing outlct

This should also be cccompanied by a définite- manacement policv’

for runnlng the nlunts cffic1cntly and as v1able unlts.'

283, The menber ﬁart1c1batdon Ain thc activitiep of
cooperatlve marketing soc*eties ould be a matter of
soecial concern to th«sc orqanlcatlone in future. Syacia;;
measurcs need to. be 1ntroduccd for, crov1d1ng oducational~
fuCllltleo and extcnsion servxcrs to thn member farmers. -
~a1med at 1ncrea81nq thelr 3ar+10133t*on in thc act1v1t1es

of markctlng ooclctlcs.j



TRIDE AND AID PROSPECTS

Recommcndations

12, During thc discussions with the autho ities

of Wational ugrlculturﬂl Coooeratlve Narketing Federatlon
(NAFED) and those of the various St~te fodorations visited
by the Team scveral possibilities concerning trade in
respect of raw material for feodstuff were discussed,

N few projects aimed at manufacturing raw materials and
mixed feeds were also discussed, The members of the Team
feel that following are the some of the nossible aqeas'

in which.trade and aid activities cculd be devcloped in
India,

Groundnut lMeal

11, " we warc‘informed that there were five extraction
mcal plants in the country located at:Khanna, Sangli,
Gadag, Mandia and Latur, The avcrage csnacity of each of
the above‘plants was 1500 tons per month although the
'acfual avétage,prqdugtion.was around 1,000 tons per month,
The rroéuction of all the plants wwould then be -

““around 5, 000 tons »er month »r 60,000 tons per yéar.'

»Wc were informed that NAFED can suonly 30,000 tons of
_*groundnut meal to Japan every year,

' bottonseed meal

15,  The coéperétive processing plants in Gujarat
produces about "800 tons meal ner month out of which 500

tons may be available for export. The Gadag plant’in-&
«Mysore‘staxe'alsb producés‘about.thc same quantity of -
-cottonsced meal, It opnears, therefore, thut .FED would have
a capacity of prov1d1ng L,OOO tons cf cottonse@d meal per
month or 12,000 tons.in one ycar, ‘

RlCC und Whga Brans_

. f-p .
16, The present cuality of brans nroduced in the

~ Brocessing millvvisiteQ.by the Team is not Upto the standard
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required by importers in Jaman. If aftef-fébrganisation
of the present »rocessing activity) it is »nossible to
ensurc that the hull does not get mixed up with the
brans, ‘it .is possiblc to 1mno”t brans from rice anéd wheat
into Japan. . .VWe were; howcvxr, 1nfcrmoﬂ bv B\FED that
quality brons in. Utter Prade sh (UP) ‘and Punjab are
available and can be exoortnd to Japﬂn at the level of
required SQCLL&lCEtionS. N

Mixed” feeds

17. ...t oresen* thcrc ig =~ duty cf Rs, 1?5/— oer

ton on the axnort of arounnnut mzal, Thls is donr by .
adding Rs.125/- to the price of domestic market at the

time of oxport, However, we werce informed that there was
no such duty on the mixed fecds if thoy are exported from
the country. If{ thereforc, groundnut is mixcd in the
mixed.-foeds for exporting to Japan and if such mixod fecd

is within the specified rangc of restrlctions accordlng

to the-import roculatlﬂns 1n.Jauan, 1t may be poss1ble

for Japanese coopcratlves to 1moort such mlxed feceds in
futurc,. . Such mixed feeds. can be occordlng to dlfferent
formulas such as 80% groundnut mtwl, 10% cottonseed meal

and 10% brans., This will cnaole the exnorting organisatlons
to secure a gain of Rs, lOO/- ner ton (resulting from ‘

the absence of duty on mived fceds containing 80% groundnut.
meal), However, an -@dditional cost of Rs,60/- per ton.

will havc to be incurred for mixing the feed resulting tﬁ
Rs,40/- as the nct gain “er ton. If such mixed feeds are
developed’fof‘export,'this‘will'also cncourage the develop-

" mcnt of fnedstufftindustry in the .country,
aAssistance From Japan - .
18, It is loarﬁt FFAm relieble sources that assistance -

from the Govtrnmcnt of Janan to some of the agricultural
cooperative projects is rossible, it present not many such.
projccts are recommended by the Government of India although
assistance from Japan to such projects is available.
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I9{ nuring the discussions with NAFED and the

State coonerative feder~tions several suqgestions were
made for cstablishing feod plants in the country.
Suggestions were also made for securing assistance in the
constructlon and management of agricultural machinery in
Rajasthan and Maharashtrn States. .Assistance was ‘also
requested for thg Solventjﬁxtracﬁian M2l Plant at Gadag.
The Team; thercfore, felt that following are the three
areas in which‘assistancc 1s required by the Indian
qucultural cooveratlvcs cbncerhﬁd with production of

e

raw material for fecdstuff,

i) Cattle Feed Plants and Mixed Feed Plants,
ii) Sgricultural Machincry Asscrabling and Manufacturing:
Plants,

iii) Training of Technical Personnel in the operation

of thcse nlants,

20, With a vicw to enable the Indian agricultural
coopceratives to securc assistance for the above projects
from the Government of Japan thc following procedure is

roccommended s

'a)  NAFED in consultation with its member affiliatcs
in the various States should formulate projects and
dlscuss tho progects w1EH the Government of India
w1th thu UltlmutL objective of sending these projects
to tbb Governmpnt of .Japan for securing the necessary

o ass1stance. R
b) One of the ore-reculsltes fo ..thc Government of
Jop n to cons1dnr asulstanﬂo for thesa DrOJOCtS twould
‘that” ‘possible

br/a Lollow-un action is/as a result of this nroject
in collaborutloﬁ with the:agricultural. coooeretlve
mOVment 1n Janan. .

<) Thesm “rOJCCtS anuld later result bn(dﬂveloplng

' aconomlc rolatlonshlo 1nclud1ng trade. eontacts between
the Indlan agrlculturﬂl cooperatives. and the
coooeratlv“s in .Japan,
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INDONESIA

The Countrv and her Agricult g‘

1, Indonesia is a country consisting of 13,677 islands that
stretch over from across *he Malayan Peninsula in the west
and border the Philippines to the east, waards 1ts south-
eastern direction 1ies the continent of Australia, The
economy of Indonesia has since 1955 suffered from spiral
inflation which registered 650% in 1966“though recently
it has been brought under control by QoVernment‘aCtion as
reflected by 85% increase in consumer price index in 1963,
The nature of prdblems facing the Indonesian economy is
characterized by another fact that of the estimated total
population of 113 mill. ., more than seventy million live
in the island of Java which occupies only 9% of the landed
area of the country while Karimanthan, which is the largest
island, is inhabited by only four million people, The
economy of the country is predominantly agricultural as
reflected in the fact that this sector contributes 60 to
70% to the gross national income and 70% to her export
earnings wnile providing employment opportunity for 70%
of the working population, Indonesia is producing important
export crOps such a8 rubber, copra, palm oil; coffee and
pepper bn estate fatms but she has not been able to catch
up with the demand of her rapidly increasing population
for staple food grains and has had to import rice to the
tune of one million tons a year, In view of the urgency
of increasing*food supplies, .the new Five ¥ear Development Plan
(1969-1973) gives top priority for the development of
agr1cu1tura1 production Under the Flan, attaining self-
suff101ency in basic food is considered important not only
vfrom the - p01nt of view of satisfying this fundamental need
of the population and saving foreign exchange but also from
the view point of earning additional'foreign exchange and
providing the peasants with better returns. The Five Year
Plan envisaoes doing away with rice import by the end of the
Flan period, Also expansion of maize production in East and
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Central Java and in southern suraweji has been planned
with the ultimate objective of exporting the grain to
foreign markets, ‘ ' ‘

Outline of the Cooperative Structure

2; The cooperatives in the country are at present
regulated by the Law on the basic Regulations for Cooper-
atives in Indone51a (The Law No,12,1967), Based on this
Law the cooperatives are guided and supervised by the
Directorate General of ,ooperatives of the Ministry

-of Transmiqration and Cooperatives ‘The qovernment, for
the present, is promotina cooperatives mainly throucgh -
educational activities, Under this leaal framcwork
cooperatives are opcratinq 1n various sectors and lines"
such as paddy,.rubber, copra, tobacco, coffee, ¢lcves,
sugar palm, fishery, batik and other textiles. handicraft,
consumers . and for emplovees in c1vil service, army, police,
etc, Cooperatives in each of the above fields have
organised their own national body and at present 15 such
national federations constitute the Indonesian” ‘Codperative
Council known .zs Dewan Koperasi - Indone51a (D.K.T.) which
represents.all.the.cooperatives 1n the COL!E*V

'3, -~ In the agricultural field there are some 15 000 primary
fcooperatives, 179~central cooperatives. (county 1eve1) 17
‘prov1nc1a1 federations and a national federation known as
INKOPERTA  They are handling rice: (paddy) maize and second
NcrOps produced by peasants nd some of them operate rice
mills, Although the: cooperative structure 1s basically

_ well integrated, in content it is very weqk and lacks :
strength and vitality, = The collapse of the national economy
twice durlng recent years has left a permanent mark on

the cooperatives as the bbCkbOE& of the. cooperatives viz.,
cooperative banks, had to wrnd ur. their business- during

Jthe economic crises that overtook the country.
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fﬂ.New Aprroach to Development

4 7 The posltlon of Indone51an farmers can be well
imagined by the fact that populatlon dens:ty on the’
island of Java is 537" per square kllometer 40% of
agrlcultural producers are peasants whlle 45% are L
landless farmers They are not Only 1adk1ng 1n funds .
Eor farming but alsq far the1r 11ving., Te is, therefore,
natural that despite~the1r intention of becom1n053 Qoo
flnancially 1nde};end ent,. thc.v aré driven: \"0 the pr:l.vate
merchants who are very. activelin the rural areas Ay e
AS already mentloned a: serivs of° measures for: lncreasing
agrlcultural productlop and - thereby 1mprov1nc the . economic
condltlon of  the, peasants are beir I iated by the
government of Indon951a Lhg & part o this overall
strategy of increasing productlon ‘the QOVernment of o
Indone51a 1aunched a  development pro;ect 1n East Java LL
prov1nce known as -the Maige Frojeet - East Tava almed at
1ncrea51ng maize production inithe State Th1s Prov1nce
had already been producingoné: third of the total produc—
tion of thlS cash..crop on:the igland, .
5,75” The Mlnlstry of hgricultufe is malnly respon51ble
for thc pro;ect and has appointed .the . -agricultural
exténsaon service in the Frovince .of East Java as the main
promotlng body for the PrOJect !1th p view: to implement-
ing'the’ pro1ect successfully the covernment of the" c0untry
gecured” assistancc from the Japanese Government® 1n the” form
of fhe services of a‘team of ‘1ve Jananese experta and - a
gradt Of YRO OOO for threc consecutlve vears (starting '
1n—1968) through the 0verseas Technlcal Cooperatlon
Agency (OTCA) "hls 551stanCﬂ Wwas prov1ded w1thin the
framewofk of Colombo Itan ass;atance grogrammes,

Outllne of the Malze Proiect-East'Java

6. Ob]ectlves B VN S :
a) Increa51ng the productlon of maize throuch

increased use of fertilizers, better seeds and
improved cultivation techniqges,
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b) Improve the quality of maize s0 as to bring
it to the level suitable for exports,

c) Tc improve and rationalise the channel of
distribution ‘marketing) with a view to reduce
costs in this process,

d) To increase supply capacity for export to promote
export of this commodity,

Arcas selected

7. The project areas have been s=2lected in the prefectures
of Kediri, Malang, Lumadjang and Benjuwangi on the basis
of the fcllowing criterias

a) Non-irrigated dryland areas,

b) The area already has in i1ts surroundings 5,000 ha
of dryland under maize production and has
potentiality to be develcred as a major maize
growing areaz,

c) Cooperative societies have potentiality of
assisting the project exist in the area,

d) The area is located within 100 kilometer distance
from a2 port and is provicded with good conditions
for land transportation so that crops can be
exported,

The Project Administration \

8. The Agricultural Extension Service of the Frovince

maintains a team of experts and with the collaboration

of the provincial agricultural cooperative union constitutes
the main promoting vody of the project, The cooperative
societies in thc project areas opcerate as the forefront
promoters under the guidance of the prefectural cooperative
federétion. The structural outline of the Project is

given in chart -4,
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9. Operational PBrocedure

() Contract through cooperatives:

The Project enters into cohtract with maize growers
in the project oreas who are willing to undertake contract.
production, The Froject is assisted by the cooperative
sdcietieé_in its operations in order to facilitate dealing
with a number of joinino growers, ‘he contract binds the
Project to offer 200 kg, of urea per hectare to the grower
out of the secured stock from OTCA and 2t kg of improved seed
on credit, " In return it binds the grower to deliver _
£2% kg of maize to the kFroject as repayment in kind, Based
on this mutual obligation a crop sharing system has been
evolved, |

e

“(b) crop Sharing

i, Maize grgWér;g;shage; The experierice showed that
-when fertilizer is applied yield per hectare
increases from 800-1,000 kg (which +was the five
yéars’ average of rainy season harvest) to’

nearly 2,500 kg, The ‘Grower’s share has been -
‘ determined at the level of the past year’s
"average yieié.
: J;i;,'v@hé'Ergjgbg*g'ghﬁig:lThé”sharé"df'Ehe‘projébt.'
T consists of two sections. The first section
is 525 kg/ha as repayment in kind against thc
fertilizer and seed credit. The second ‘section
ié"%qéivalent"to'theVﬂmQunt,Calculated-onfthelﬁ
‘basis of the formula :  Gross yield - (Grower’s
Share'i'the first project - section) x 0,1,
However, in view of a rather poor recovery-
during the initial period, the second section
of the project share 1'»s been abolished,

iii, Koperta (Cooperative’ s)share: This was deter-
mined at 200 kg which the cooperative society
will export and plough back the proceeds to the
growers in the form of fertilizer, blowers and
other such related facilities and services,



As. IS seen from the follow1ng chart 'cooperatlves were
abie to eollectcnlyclpmrt of. thelr portlon during the
first year The target in tne qecond year,ptherefore,
was: reduced to 150 ko . . , .
‘Gross Growzr's Droject s Koperta

vield 6hare *'~; s*are o éharg_
Malan 2.5 ¢ 1.0 t ‘fo 6t 09t
Kediri 2.5 t 1.0 t 0,6 £ 0,9 t
_Lumadjanc 2.0, t 0.8 t c 48 t 0.72 kS
Ban_]uwangl 2,5 t 1.0 .t 0.6 t 0,9 t
Achievement:
.10, The project was ¢nit1atea in an attempt to liberalize

peasants from the yoke of rural Lsurer-merchants through
1ncreusinc malze yleld and the total pLoduct1v1ty and
strengthenlnq agricultural c00perut1vee by giving them a
role in the progect It Wub 1ntenaed that cooperatives
should colle~t malze Share ‘of tHe project ‘and their own
share in the becinnlng, Ultlmately they ‘wére to market the
bulk of the grﬁwers share in view of improv1nq self—/
suff1c1ency in r1ce supply 1n the country ‘and' the consequen-—
tial export eurplus of maize ) Maize was’ until ‘recently
a, staple foed and is stvll beinq consumed by the people in
the Prov1nce However, the gxadual increase 1n consumption
of rice is expected to reduce maj e consumptlon in the
Prov1nce. Howeve*, due to 1ack of godowns and other relevant
lities coupled with ﬂdrercc cllmate the recovery has
not. been satlsfactory so far ” .

4
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Project Achievements of the Firgt Two Years

Rééult 6£ the first vear:

No,of Average Scheduled Plonted Total ' Project Kgerta Quan-

growers planted total acreage Fro@uc. coullec- celle~ i oy
creage acreage -tion tion ct* un-
: estima- | R coll -~
ted | ected
Kediri ~ 686  0,202h 200 h 200 h 490 € 117 t 83 t: 90 t
Malang 195 0,831 h200h’ 162h 83t 16t 5t O
Lumadjang 139 O, 712 h 1oo h 1009k 170t 39t Ot 51¢t
BanJuwangilAS 1. 517 h 220 H 206 h 440t 121t 99t O
Total 1.165_ ogsss h700h “682h 1,183 t.. 293 . 187t 141 t
Resqlt‘of Ehe’sedéhd vear'
B 4
No,of  Average Scheduled(Plcnted Total PrO]ect'deerta‘Pfoject
growers planted total - acreage produc colle- colle~ reco-
- acreage acreage _ 4ion _ction | ction  very
: - esti- . ‘ratio
o mated : A
Kediri 3,347 0,51 h 2,500 h 1,700 h . " =585+ Ot . 70%
Malang 786, 0,50 h 500 h':395h 786 t 143 t O 78%
Ban%u_ 1,965 1, 27 h '2,500 h 1,800 h 2,125 t 600 t O 54%
wangi ‘i G o . ' _ ‘ ) T ST .
Total * &xsgsllo 75 h~.45,5oo,h 3,895 h 6,311 t 1,328t O

Of the malze co ‘lected by the pro Jcct‘or cooperatives. 260
tons was shipped to Japan ané 220 ‘tons exported to other
mafkets in the first year while-1,100 .tons was shipped
to" Japan 1& the' second vyear.

PROJLCT hREhS VIoIT;D BY:THE TEAM

Sk, The Maize Pro1ect in the Kediri Prefecture(Dlstrict)

Siman Villace ésgricultural Cooperative Society .-
(a) hgriculturzl Background >f the Area. "
 Around the project area spreais some 48,500 hectares
of paddy field and 77,600 hectares of dryland, Maize
is grown on both the dryland (in an area of about
23,500 hectares) and on padéy field as a Lackcrop
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+p rice. Fadady field production is basedvon crop rotation
with conb1nat1on of rice and maizc or some'other cash Crops
while in some parts two: cropping of rice itself is common
Dryland is. devoted to either ‘two maize cropping or for maize
and oéﬁék cash crop rotation But when cassava or. sugar '
cane is grown on dryland crop rotation is not possible

for a period ranging from 12 to‘18 months,

(b) Outline of the hgricultural Cooperative Society'

‘The society operates in the area called the flrst .
Kediri’ Project Area under the ouidance of the Prefectural
Cooperatlve Pederation, This one was reorganized in 1968
when the decision was made to implement the " maize project
in this area, It has 539 meanber farmers who own a total of
90 hectares of paddy field and 300 hectares of dryland On
its reorganization the so¢1ety requested the members to o
contribute 1,000 Rupiahs each as compulsorv 1n1t1al sav1ngs
(In Indone51u the ¢ ooperatlves do not use the term share
capital, which can be used only by private companies,) The
current savings today stand. at. 29, 000 Rupiahs and has-
110,475 Rupiahs of dep051t by members. The society owns
its office bulldlng(which is not a. common feature among
cooperatives in thé country), a- storehouse and, & drying
site- with the total value of 15 000 Rupiahs . in addition
Sl 28 essential equipments like platform scales for welghing
and a hand—operated chemi cal sprayer, Morever, the society
is planning to buy ‘additional site to'bmﬂd storage fac111t1es
which will be good in size to store more maize produced

12hm;szhe sOciety is acting as an 1ntermediary between
the Pro;ecf and “the maize orowers by concluding contract
with them on behalf ‘'of - the prOJect and supplying credlt
fertilizer as well ‘as technical advice on its applicetion
to the growers oni the one hand While collectlng the project
‘share of the maize on the other,. The soc1ety has more
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tﬁén fulfilie& its role in the project, Besides registering
100% recovery for fertilizer credit provided by the Froject
it was able to collect ndditinsn=l 70 tons as its own share
to be marketed independently by the society., The society
used the proceeds from this additionel collection for
procuring fertilizer from the fertilizer corporation, for.
buyingvup a warehouse from - merchant and for clearing
previous debts of the members, Morever, it has an indepen-~
dent plan :for'supplying additional fertilizer and with
expanding'maize growing area which -sugogests that it is taking
positive stéps towards sound dévelopment;
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The Mrize FProject in Bgn]uWEHCl Prefecture

13, Wonqsorcdjo Agricultural Coorerative Society
C (a) Agricultural Backcround-' The prefecture . used-
to be a renowned banana producing area during the Pre-War .
days But after-the ifar, the produce was plagued by pest _to
such an extenu that its export had to be abandoned .Today,

ricu1+ural production covers, rlce on 100 OOO hectares
maize on 37 000 hectares and cassava on 10,000 hectare area,
.Here the system of crop rotatlon adopted ‘on paddy fields is
rmultl-cropplng of rice or a com01nat10n of rice and soybean
“while on dryland maize is grown in rotation with either water
melon, cotton or neas, The unit holéing of paddy area ...
averages 0,513 hectare, Rice é¢an be harvescted five times in
two years with annual vielé ranging from three to six tons
rer hectare,

(b) Outline of the iAgricultural Cooperative Society:

There are 41 acriculturzl cooperative societies in this
rrefecture out of which 32 are involved in rice production
project and run rice hullers loaned to tham by the government.
The Agricultural Cooperative Society in Wongsoredjo was
established in 1964 and is entrusted with a central role
in its maize producing area, It is today one of the most
active societies in the Prefecture, It has 1,300 members
in eight vill-ges 95% of whom are maize growers, This
area had been growing maize even before the maize project
was introduced, The cooperative society successfully
testified to the benefits of joining the project through
demonstration of fertilizer-applied plots set up for this
purpose, This is shown by the increasing acreage brought
under the project during the past years viz,, 1968 (200 h,)
1969 (2500 h) and 1970 target (4000 h),
Despite this encouraging trend the project in the area is
not without probiems, Though the cocperative society is
pleving an important role in the project throuch supplying
fertilizer and technical cuidance to the farmers to help
them increase maize output on the one hané and collect
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credit repavment maize for the proiect on the other,

it has not been able to earn any income for itself through
this act1v1ty. ~i11 "the - services of the office-bearers

and staff of the cooperatives havza been rendercc free

to the society; As a means of helping the cooperative

te accumulate funds out of this operation the Project

1s proposing to set aside 25 kg of manize recovered to it
as repayment against loans in kinds, The society on their
side is prdposing to charge drying an¢ processing commission
of one Rupiach per kilngram of maize to the ¢growers so as
to supplement its income,

14, = The maize arowers themselves are faced w1th several
61fficulties althcugh the project has helped them in
1ncrea31ng the yield from 0,8-1,0 ton tn 2,5 tons per
hectare as

Froject share 0,5 ton

Grower’ s share 0,8 -1_,0 Ton
Loczl market - 1.0 - 1.2 ton
 Total -+ 2,5 tons

However, bulk of what is disposed of in the local market is
in fact sold by the growers to merchants, If only tle
cooperative society had enough fundsfor’collection of
moize it could bénefif the grower far creater, Before

~ the” start of sowing season the growers, whether they like
.1t oF not have to borrow frcom the merchants, For
borrowing 500 Ruplahs he has to reply 100 kg of maize,
Tuken that the market price stands at 12.Rupiahs per
kilogram 100 kg of maize sells for 1200 Rupiahs,‘

This means that"a;grdyer can get only 42% of the real
price; In Ehe meanwhile, the-cooperatibé society is
proposing to membe?s”to grow milo during the 2nd season
(due to limited rainfall 2nd crop of maize inevitably
becomes unstable in this zreus), It is expected that milo.
prdaﬁcﬁion;will help the farmer to secure better income
than before because, in the absence of a local market,

the milo will have to be exported,
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crefecture

1s. Denkol Acricultural Cocperative Society-.
(a) Outline of the project in the Frefecture:

The maize project in the Malang prefecture has been
making steady progress, -The nrea covered by the project
has expandeﬂ yeur after vear viz,, 1968 168 h, 1969 393,7 h,
1070 1,252 M,

In chis vrefecture, 22 ogricul tural cooperativa societies
in five ureas arc involved in whe project., Their
brezkdewn is civen below ¢

To,0f cocperatives’ Froject acreage

The first area 3 427.5 h
The second area 2‘ 100 h
The third area 5 220 h
Tre fourth area 2 llﬁf h

The £ifth area . & 350 h
What is heartening in the case of this prefecture is that
ecope;ativeq¢have,been;registeriné.mu¢h better credit .
recoVery-than others, For example, it stood at 77,9% in
the second year,

“{b) The Uenkol Agricultﬁra1*C00perative Society:
The gociety is onera+1ng in the first area, It concluded '
contract with 49 membér growers who brought 22 hectares under
the preject"ih 1968, Incouraged by the vield increase -
o two ané half 6r even urto three tons per. hectare,
125 members with 89 héctares joined the:project in 1969,
In the third: vyear, 169 growers with l@8thectares are
registered under the Froiect, Based: on ‘this good result
the society has launched ' zn independent maize-project’
v its' Gwn from the. cecond. vesr,  Thisindependent’ project

B

is promoteé through.supply of. fertilizer procured by the
soc ;ety from. the sources “ther than. the Froject, The oociety
rook a@. wise and hold oec151on nf: collecting: not only the
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project maize but also additicnal 500 kg in the form of
compulsory savings from the members and this later
constituted a fund for its indepengent project,

15, Encouragecd by this past exrerience the society
has formulated o very forward-locking programme of

taking the entire I'roject érea_ by "1974/75,: into its own

- independent project as seen from the target figures given

below :
Prciect Area Independent Project
' , -7 Area '

1968/69 ' 22 h o

1969/70 85 h 20 h

1970/71 169 h 50 h

1971/72 - 15¢ h 75 h

1972/73 260 k. 160 h

1973/74 150 h 150 h.

1974/75 ] - . 30h
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Problems cné Conclusions

7. The maize project in. the East Java province has
now entered a crucial stage of itb'deVélopment, It has now’
become much clearer that the imﬁ%dvementfof‘thé'maize
growers’ socio-econsmic pcsitibn can only be realized
by enhancing their barga:ning position through their
COOperétives; This means that'the;mafketing operations
of cooperatives in the projcct area neecs to be strength-
ened in future, . '
18, This was the central goal ir which direction all
the efforts of the project have been made from the
beginning but which c¢ohuld not be realised so far, The
project was rowever effective in attracting an increasing
number of maize growers to use fertiiizer and in some |
areas in strengthening their conviction ih the role of
cooperatives -ae *he only croanisation capable of solving
their problems, | '
19, However, problems faced by the cocperatives in the
past ancd at prescnt as well as ones vhich may lie in
the way of future progress must be prcperly tackled,
This is more important in view 2f the fact that this
new attempt of the preject has not met with much success
so far in giving economic independence to the peasants,
The most important reasors for this lack of progress
are the following
(a) Lack of funds with the proiect - the cooperatives,
Because of extremely limited financial resources the

project - cooperatives do not have operational funds for
maize collection, not to mention loanable fund for
peasants’ farming and daily living, while the merchants
are always ready to give credit to peasants to help them
celebrate a new year and to start a new farming season
(both periods ccincide in the country) in exchange of
the coming season’s harvest at a rave which is of great
disadvantage to the borrower,
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The project itself, thourn holped farmers in increasing
their maize yicléd, could not aeet 2ll the financial
rthifements of tbe'péas;nts and therefore could not
recévei its credit wh*le‘* e cooperatives failed to
Aoﬁllect even a lesser p vt «f the increased yieléd,

(b) Lack of Marketing Facilities with the
project - che cocreratives,

.

The project ~-the cocoperatives could have been in
a much more advantageous marketing position.and hence of
collection if only godowns (necessary for proper storage
over a certain period of time), blowers (necessary fof
reducing moisture contained in maize), lorries (for
lack of which-the'transnortation Of the meaize éollected
by the project had to be entrusted to private traders
at a high.cost) ané other relevant facilities had been
directly in their own hands,.

(c) Lack in’Human Factor
The pru;ect beino a new ex¥periment for both the

rovernment 1n6 the cooperdtiv:s fiost ‘¢f them hzd been

in a nomlnhl existence or remained dormant until the
project was initirted) persons involved in theé work

lack technicsl, managerizl ané organizational skills

in zll the related aspects of project implementation,

But what is of ¢reater concern is the implication of the
fact that the majority of the cooperatives involved could
not even recover the cost of project operztion because
they could not get commission income for handling

even the project share of maize from the peasants, Work
of the cooperative personnel has been done without
remuneration by their members, Cooperatives are looked
upon as Agencies for solving all ther problems without
much initiative and effort on their own part, Where

in the history of the cooperative movement in the world
"the poor" improved their lots, through cooperatives

'be they consumers, acricultural producers or the

industry workers and regardlecss of whether or not the
government support and/or extern-l assistance was -
available, This success was possible even if Members had



111

madie only a meacre contribution to the cause of cooperative
activity, The absence of vhe coowerative spirit or the
Cesire to agaih economic independcence from the merchanﬁé _
{which is o reward oktiined onilv bvw thosce who strudgle with

themselves) was partly responsitle £or the unsatisfactory

result of the project,

-3

ralle Frospect

20, 4As mentioned@ there are a number of agricultural
commodi ties which are exported to foreiom markets from
Indonesia, !Haize is a newly emerging éxportabie
produéé'because-its loczl human consumption is being
gracually ieplaceé by increasing rice pro&uction,
Therefore, the success of the project is the clue to
increasing maise export throudh‘thé agricultural
cooperatives, In this sense the project is & steppiuu
stone for testing the possibility of increasing
inter—coopetative trade between Indonesia and Japan
not only in maize'but also in cassava,}coconut,.capock‘

soybean and grounénut, '
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21, Under the preséent conditions in Indonesia. where the
Covernment controls inflation;,the rate is still at 2%
rer month and where the month‘v rate of interest of the
naticnal Jbank varge bet"een te 7 percent per month,
the present pettern of Oheratg i) the vroiect would herhars
be the best way of contiruine +he efforts in intensifying
marze production avt1v1t4es ang in exporting the surplus
grain to Jopan . Till the irnflation is brought under
contror, barter coproach seems to be the best way of
ensuring the continuity of Project operation, Through
thls barter'sys em . the farmers could be aiven imported
ferti*iyer'ene cthcr agricultural 1nput in }ind in
exdhmnce for the malze

22, Inten51ve development efforts for strengthening the
cooperatives Jlll be nececssary in ordcr to Sustain:thef
frolect acti«;ty on R Ts)ete nd ecoﬁomic footing, . Most.of the
present. difflcultles have arisen:.because 0f the weak
rlnancia1 c+ructura1 vosztion of the cooperatives. 1n the .
Froject area, The coooeratlves will need ‘technical
gtidance in developlnq their economic activ1ties

23, It is now: evident that only a demOnstration method
would not be or mudh use unless it is” accompanied by a
“urtable follow—up action in”othér areas, If tre pilot
Project Tas to . have a mult1plier éffect, arrangements

must be madc»-o proviae agricul tural: input,- extension

service. and Sther gulﬁance to *he farmexs elsaihere,

if the results of the pilo+ farm are to. be ensured everywhere,
To _the Government

24. r"he Government ‘of Indonesia assists’ cooperatives

to develop thelr flnancial-strenqtn and: managerlal abilities,
Some, of tHe_ eecial measures which: tbe Government could
initiate in strengthenino the cooperatives are :



(a)

(b)

(c)

-}
[
w

to rrovide subsidies or grants for securing
facilities, such“as storage, drying equipment,
transport vehicles, silos, etc,, in order to
maintain efficient operations in the Project
areas, In other words, the Government should
ensure that the cooperatives are in a position

to undertake all the activities on their own

from the stage of productzon to that of marketing,

the possibility cf rati ona1151ng the system of
export duty on maire could be examined by the
Government SO as tO ensure export oﬁ grain

on a competit ive basis;

to secure facilities for tralnina of leaders
with special reference to the managerial aspects

- of the working of a ccoperative society,

To Cooperatives

25, With a view to ensure their economic growth’ on sound
‘footing, it may be necessary ‘for cooperatives in Indonesia

to seek external ass1stance, through the government of
the country, in the follow1ng fields :

(a)

(b)

(e) .

(@)

For . creatlng facilities for storage, drying
transport, silo, etc,, for the successful
production and marketing operations in the Project,

Obtaining facilities for training of persons
engaced in export marketina, agriculturaiv
extension and in cooperatlve management,
,Prov;ﬂlnc qu’dancc in- creatxng facilities
for educatlon of members of acrlcultural
cooperatives inc luding obtaining educat10nal
equipment for tbe purpose,

wObtalning the services of a full-time
exyert to assist -in the - eorganisation of
the cooperatives and in strengthening their
relationship with members,
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RESCLUTION ADCPTED BY THE UNITED NAYIONE GENERAL ASSEMBLY
(?459_XXIII} o& 20th December 19

—n e - v M - ——

Taking into comnsidernzion “e nerczsity of mobilising
all means aimed at economic ?hé social ﬂevelopment of )
inéividual countrles and, *r ™3 irienl s . developing -countries,

- RECOGNISING thc 1mrortanb role of the cooperative
movement in the ceveIOﬂment of various 7ields f_p;oaucti¢h'

and c1stribution *nrludlnc wcricu;tura,'animal husbandrj}
fjdhekles,_manaxocturﬁnc, Lousing, credit institutions;
education ana hF "1th ‘services, '

RECOGNISILG that the promotion Qf the cooperative

movement in accordancé with locﬁl_needs'céu;d contribute
to the implementation of the goales of the second United
Nations Development Deczde, ” ' :
'RECOGWISING  also that a lack of skilled and
ehberlenced personnel is at preqmn*'one ‘of the most.

important - obstacles. to. tne dovelop"ont cf the cooperatlve
movenient in devel oping countrles,

1. RLQU”STS ‘the Hconomis and gocial Council to consider,
in connection with the preparations :or cnb °econd ‘United
Nations-Development Deca de, the q_ucstmn of LHe rocle of

the coopeLative movement in GCﬁnOFBC:“nC‘SOClD -development;
2, INVITES : member otOLC tueﬁ 1~ave traditidns ang
IEXperlenoe in that ragard to trov;u iner edsing helr,
1nc1udinc Btaff. +each1nq, to oevblonlnq sountries which
requegc it in the figld of cooperat1vm7ﬁovemehw. .
2. REQUESTS t}p-Interna*ional uaumur O*oarisaulon, other
specialised aoencles -econgerned d:ﬂ the Ircérnational -
Cooperative. Alliance to render 1n”rraqed ts8istance within
“rthelr 00531b111ties 1n tkc reaiisction.of the objectives
.Gf-the-present resolutxon_' '
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APPENDIX “B"

RLSOLUTION ;DOPTED BY THE ECOVOMIC AND SOCIAL COUNCIL
1413{XivI}., The Role of the Cooperative
Movement. in Economic and Sociul Development,

The Economic and Social Council,

Recalling General Assembly resolution 2459(XXIII) of
20th ~ecember 19€8 concerning the role of the cooperative
movement in economic and sociecl development

Bearing in mind the importance of the role of the
cooperative movement for the promotion of economic growth
of social progress, particularly by facllitatlng the
mobilisation of human, f1nanc1a1 ‘and other resources,_

1, 'Dccideg to take full account of the potential ‘role
of the cooperative movement in the preparatory work for
the Second United Nations Development Decade, and to make
an assessment of the contribution which can be made by this
movement in the achievement of the goals and obgectives

of the Decade, with a view to ensuring that this contri-
bution will be duly reflected in the inate:national, ‘
6eveicpment strategv; | . N

2. Reggeste the International Labour Organisation,

the Food and Agriculture Crganisation of the United
thions,:the United Mations Industrial Development -
O:ganisation and other interested organisations and bodies
in the United Nations system to assist Governments, at
their request, in the development.and strengthening of

the cooperative movement cnd to include in their reports
to the Cocncil‘their'5ctivities in this field.

3, - Invites Member States which have experiehce and‘
xnowledge in the field of cooperatives to give appropriate_
assistance to the developlng countries, at their request

in developing the potentlal which the cooperative

movement can offer for economic and social development;
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4, Recommends the Governments concarned, particularly
the Goverrmentes of develoring rountiiev to'intensify their
efforts to develop the cooperative movement and to make full
use, within the frameyork. of their own prlorzties, of the
resources of the Ualted ¥ations Development Programme for

assistance in thls.t;ela,

s, Re ggegfs the oecret;rv—Czne*“l tc prepare, ih
cnopera;ion_w1%h the interested creanisetions and bodies
the Lnlxpu‘nu 1015 svstem andG the *n+exnetlonal
‘uoo“erativc Al llunce, 1 veport vhich would assist in
rutting imfo effect he “rov;u¢onr of varagrarh 1 zbove,
taking 1nto vhcounr the -1ﬂetaLﬂk which has been approved -
for the formulation of tne internai:ional development
strateoy for’the Second United Na*ions'DeveIOpment Decade,

16Clst plenary meeting
’ 6 "ine 1969,
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APPENDIX “C"

RiSOLUTION adopted by the 24th CONGRESS of the I.C.A.,
held in BAMBURG, Germany in 1969

THE 24TE CONGRESS OF THE INTLRNATIONAL COOPERATIVE-ALLIAN&E

HIGHLY APPRECIATES the efforts made by the United MNations
Organisation and its Specialised Agencies aiming at the
promotion of the socio-economic development of the
developing countries; ’

WELCOMES the Resolution of the 23rd 3ession of the United
Nations General Assembly on the Role of the Cooperative
Movement in the Eccnomic and Social Development;

RECOGNISES that U.N.Resolution 2459/XAIII confirms the important
role of the cooperative movemsnt in the development of
different countriss, ancd especi2lly in the realisation of the
nrocramme of the develommant of various fields of production -
acricultural, artisanal-and industrial - in the field of

trade, services, medical care and education, as well as in

the rzalisation of economic and social reforms, and especially
land reform;

DRA%WS attention to the fact thnt the coopmerative form of
ovmersh’n gives special possilbilities to activate social
initiative and to mokilise human and financial resources
under social control for their effective use for the benefit
of social progress and economic development, thus effectively
bringing low-income persons into the main stream of
development;

OBSERVES that creative technical assistznce efforts have
been developed directly between cooperatives in many
countries represented in the £0 nation membership of the
International Cooperative Alliance. These programmes have
offered flexibility, economy and maximum participation among
the member cooperatives;

DECLARES the willincness and readiness of the Alliance for
the further development of cooperation with the United
Maticne Crganisation, its Specialised Agencies and other
national =nd international organisations in the fields of
common interest; .

CALLS UPON develooing natigns to make use of the F.a.0.,I.L.O.,
I.C.A., T.p.A.P, joint programme of technical assistance, and

urges more daveloned countries to cooperate actively with
requests for nssistance;



REQUESTS the Central Committee and Executive Committee of the
Alliance, to encourage its members to prepare ancd forward to
the joint programme, case studies of their cooperative
orcanisations, which are developing =ctivities in various
cgecgraphical regions and in different socio-economic systems,
to find how the cooperative movements can accelerate the
socio-economic development of countries;

REQUESTS the Director of the Alliance to forward the results
of these studies in the form of a report to the Secretary
General of the Unitcd Nations Organisation, its Specialised
Agencies and also to the governments of states where the
I.C.A. member orcganisations are developing their activities;

CALL:S UPON the Central and Executive Committees of the
Alliance to elaborate long-term programmes of training, taking
into consideration the most essential needs of cooperative
organisations especially in the developing countries;

RECOMMENDS that the Internmtional Cooperative Alliance elaborate
a programme of work with acricultural cooperatives with

special emphasis on the role of agricultural cooperatives in
the increase of agricultural production and in the fight
against hunger;

URGES the Centrzl and Executive Cormittees and member orcanisa-
tions of the Alliance to actively promote cooperative develop-
ment as a counteracting force to monopolies in the developing
countries and especially work for full implementation of the
1967 resolution of the Central Committee, adopted in Prague,
concerning the struggle against monopolies;

APPEALS to the United MNations Organisation and its Specialised
2gencies to ascribe a greater part of the funds at their
disposal, to cooperative organisations for the realisation of
joint projects of technical assistance and pre-investments

in developing countries, taking advantage of the consultative
assistance of the Alliance and its members;

REQUESTS the United Nations Organisation to appeal to its
members to direct through the cooperative organisations in
their countries = greater part of the technical assistance
for states whe are members of the United Nations Organisation.



