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SI. No, Gauntry Kane and Address Status in the AO

1. Hcn'ble Mrs Indira Gendiii 
1 Safdarjang Road 
New DeUai.l

Hony, President

2# Mr E Venkatappiah 
Menber, iigriculture 
Planning Comission 
Yojma Hiavan, 
Parliament Street 
Nevr Delhi, 1

Chairman

A.

jiustralda

Ceylon

>Ir W Kidston Member
Federal President
Cooperative Federation of Australia
50-54# Ferry Street
South Brisbane, Queensland

Mr K, W, iK) vanayagain 
Lady Manning Drive 
Batticoloa.

Manber

5.

6,

India

Iran

Mr Brahii Perkash Member
General Secretary
National Cooperative Union of
India, 72 Jorbagh
Now DeJd-il.3

Mr J Sassani Member
Gerieral Manager
Sepah Consumers Goop Society
Avenue Sewcci Esfand
Teheran,

7. Japan Mr H laiagida
ManagiTxg Director
Central Uniai of Agricultural
Cooperntives, 5-1 Ghome
Otcnachi
GhiyodtOcu, TCKYO.

Member



31.
No. Ccuntry

8, Republic of 
Koro a

I'lanie and iiddros?
Mr Ycng CJian Paik
Diroctor, Research and Purchasing
National ^'igricultural Cooperative
Federaticn, 75, 1-ka Ghoongjong Ro
Sudaonoon ku
Seoul,

Status in the 
Member

9. Malaysia

10, Pakistai

11  ̂ Philippine:;

12, Singapore

13. Thailand

Mr N, iuKularajaii 
President
Cooperative Union of i-lalaysia Ltd 
29 Leboh ĵ mpang 
Kuala Lumpur,

14r Lutfor Raiix.ian Hian 
GJiairrapai
iLasfc Pakistan Cooperative Union 
9 /d  M otijheel Conmercial iiroa 
Dacca,2 
East Pakistan

Mr B.P.Faustino 
Gaioral Manager 
Control Cooperative Exchange 
PO Box 1968,
Manila,

Mr Mak Kara Heng
53-A J alan Buloh Perindu
Singapore,15

Col, Surin Gholprascrd 
President
Cooperative League o f Eiailand 
/i- Pichai Road, J3usit 
Bangkok.

Member

Member

Member

Member

Member

Regional O fficer Mr P.E, Weercnan Secretary

Director, Mr J,M Rana
Education Centre



G /  A pril 9 , 1970

ELEWim l̂EEOTG OF ffiE ICA ADVISORY COUNCIL
SEOUL. REPUBLIC OF KOREA

PROGRÂm  #ID AGENDA 

8th MAI, 9.30 A,M.

I , (a) Wolcane ty Dr Bong Kyun Suh, Prosidont, National Agricultural
Cooperative Fcdoration, Republic o f Korea

(b) Wclcono by Mr P.E.Wccraman, Regicnal Director, ICA Regional
Office and Education Centre fo r  South-East A^a

I I , Introductory Remarks by Mr B Venkatappiah, Chairman,
ICA Advisory Gooncil

I I I ,  Confirmation o f the Minutes cf the Tenth Meeting o f the
ICA Advisory Council held in Teheran, Iran, C3i
March 1 and 2, 1970,

IV, 1 Administration, Finance and Personnel,

2, Action taken on the Suggestions made by the Advisory
Council at i t s  last meeting

\ Education Centre
1, Action taken on the Suggestions made at the la st meeting
2, Review o f A ctiv ities and On-Going Programme

3, Confiimation o f the Programme for  1970-71

L,, Confiimation o f the Programme for  1971-72

5, Future Direction of Work of the Education Centre

9ffl MAI. 9.30 A,M.

VI, Teclmical Assistance and Trade:

1, Action taken on the suggesticns made at the last meeting

2, Review of A ctiv ities

3, Work programme for  1970-71 and 1971-72



VII, R o I g  o f the EO & EC in the Programme o f the 
Cooperative Development Decade (1971-80)

VIII. Tenth isnniversaiy Celebrations o f the IGA Regional 
O ffice and Educaticn Centre

IX, ICA Agricultural ^ub-Conmittce for  South-East Asia

X. Proposal to  set up a Regional Group for  Eishories

XI. Relations with Member Organisations and Other Matters

XII, / Relations v/ith-International Organisati cns

XIII« Venuo and Dates o f the next Advisory Council Meeting

XIV, iiny other matters ivlth the Permission o f the Chair

XV, Vote o f Ihanks to  the Chair

Prograrnme and Agenda (con td ,)



AGMDA laSM No. I l l

CCaJHMAiEON OE ME MINUIB3 OF IHE !ENffi MEETING OF fflE 
IGA ADVI30RI QOUNCIL HELD IN TEHERAN> IIL^. -gw MARGH 1 and a.

Hie Minutes were circulated to gll. the Members,
No ccwments have been received# Ihe Minutes m e s y  please be ccnfinned.



AGENDA l im  No. IV .l

AOCLNISIRATION, raNiiNGE AND PERSONNEL

1.' Programming and Budgetoiy Periods

Ihe financia l year o f  the RO & EC has been changed from the calendar year 
to the year July-June, to f a l l  into line with the financial year o f  SIDA etnd 
see from whom we receive a l l  the money required fo r  oar EducatioaCentrex's 
educational a c t iv it ie s  comprising nearly 80^ o f the to ta l budget o f  the RO & EC, 
Ihe SIDA r.equires our estimates ilfte e n  months ahead o f  the financia l year
i . e .  in March o f  the previous calendar year. I t  i s  therefore proposed to 
hold the meetingg o f  the Advisory Council before March o f  the previous calendar 
year. At th is time the Advisory Council w il l  be requested to  consider a 
two -year programme on the following basis:

i ,  Die programme fo r  the next financia l year (beginning in July o f  
the same calendar year)

i i ,  A tentative programme for  the financia l year beginning in July 
' o f  -the next calendar year.

The programme- for  the next finan cia l year w il l  have been already api5roved 
as a tentative programme at the previous yea r 's  Advisory Council meeting and 
the budget w il l  have been approved by the SCO and the ICA Head O ffice on 
th is basis, 3he second reading o f this programme i s  intended to give the 
Advisoiy Council ah opportunily o f  considering the deta ils  o f  th is programme. 
Certain amendments, i f  deemed absolutely necessary, w il l  be possible provided 
that the. subjects o f  technical meetings to be financed ty SIDA and SCC are 
within tiie 'general subject areas already fixed upon at the tentative stage.
Ihe tentative programme for  the year following the next financial year w ill 
be drawn up to enable us to submit our budget to SCC as required ie ,  15 months 
ahead, <

Ihe programme for the f i r s t  h a lf o f  the year 1970-71 has been 
approved by the Advisory Council at i t s  la st  meeting in March 1969 in  that 
the programme for  "liae year 1970 was approved by i t ,  Ihe request o f  the 
SCC for a programme o f a c t iv it ie s  for  the period July 1970 ~ June 1971, 
was received in March I969 a fter the Advisoiy Council Meeting held that 
month in  Teheran, Therefore the programmo for  the period January-June 1971 
was drawn up by the RO &, EC in consultation with the Chairman o f  the AC,

In February 1970, we were ca lled  upon to submit the tentative programme 
for  1971-72 before March 31, 1970, Therefore th is programme had to be drawn 
up T?y 1±Le RO & EC without having thq benefit o f the advice o f the AC, I t  is  now 
preaeatsd for  reviewing as minor amendments may be possib le.



Ihis new procedure o f  drawing up a tentative programme 15 mcolihs 
ahead has the added advantage that i t  enable us to coordinate our 
firograinmes with those o f the international organisations such as the FAO 
which dsaws up i t s  budget two years in advance. Our requests to them for 
resource persons may then be made su ffic ien tly  in  advance to enable 
them to provide fo r  the expenses o f sending such resoufce persons in 
their budgets. To enable title switch-over o f the financial year o f  the 
RO & EC from the calendar year to the proposed July-June year a budget 
has been approved fo r  the period January-June 1970 and another budget 
for  the financia l year July 1970-June 197l| by the SCO, w hilst the 
IGA^s approval has been received for  the calendar year 1970 leaving the 
f i r s t  h a lf o f  1971 to be approved after 1he IC/Zs budget for  1971 
has been approved ty the ICa authorities,

1 ,2  2he financial year o f  the IDACA with whom the ICA RO & EC
collaborates has June to May as i t s  finan cia l year, Ihus the change in  
our financial year w il l  fa c i lita te  our transactions with the IDACA 
as w ell,

.2* Contribution from Sweden

Ihe financial contributoin o f  the SCC ^or the year 1970-71
to the ICA RO & EC has been fixed at 1 ,2  m illion  Swedish Kronors i . e .  
about R s,l,7  m illion , Ihe SCC has also stre-ssed "Uiat only minor
increases in  their a llocation  o f  funds could be expected from
them in  the fixture for our a c t iv it ie s ,

3. Contributlcttx from Member Movements

Elnancial contributions from our member organisatians in the 
Region towards the a c t iv it ie s  o f  the ICA RO & EC during the la st five  
years i , e .  from 1965 to  I969 was Rs,720,000.

A statement o f the financial involvement o f  our member organisations 
in  the work o f  the RO & EC i s  given in  Appendix I ’ , Bie position  has much
room for Improvement and the attention o f  the AG i s  kindly requested to
this important matter.

4. Survey o f  Agricultural Cooperatives in the Rejglon

4 .1  Ihe Central Union o f Agricultural Cooperatives o f Japan has offered 
to make a contribution o f  Yen 4-5 m illion  (Rs,90,000 /  US  ̂ 12,500) for 
conducting a Survey o f selected agricultural cooperatives in  liie Region 
with the ob jecto f identify ing suitable projects for further development 
with financia l assistance from the Japanese Government and the 
Cooperative Movement o f  Japan,

4.2 The Director o f  the ICA has wrally agreed to consider the grant 
o f an equal sum for the purpose from the ICA Development Fund, Die 
deta ils  o f  th is proposal are given in  Appendix V,



5, Ihe designation o f i±ie head o f  the RO & EC has been changed frcm 
"Regional O fficer" to "Regional Director" as suggested try the la st 
Advisory Council Meeting,

6, S ta ff Matters

6.1 The service contract o f  Mr Lionel Gunawardana, Deputy Director,
which expired on October 1969, has been extended upto October 1971,

6.2 Ihe service contract o f  Mr Shiro Futagami, Deputy Director,
which expired on January 1970 has been extended by one more year i . e .  
upto January 1971.

6.3 Ihe service contract o f  Mr Ragnar Arvidsson, Joint D irector,
Admn, and Plnance, has been extended by one more year i . e ,  upto April 
1971, He has been appointed the Specialist in  Consumer Cooperation and 
Joint Director, (Plnance) from 1st April 1970 in  order that he laay-give 
more o f his time to the f ie ld  o f his specieiisation ,
7, Recruitment
7»1 I t  was 0«5)ected that a Specialist in Agricultural Marketing would
be available from Australia as successor to Mr Shiro Futagami, Deputy 
Director , who w ill be completing h is assignment with the ICA RO & EC 
in  January 1971. However, this has not materialised as the applicants 
who have responded to the advortisement o f the Cooperative Federation of, 
Australia do not have tho required qualifications, Ihe post w ill  have to 
be f i l le d  -by the end o f  1970,

7» 2 Ihe post o f  Deputy Director, Coop Management, for which money
provision ex ists in  our budget has not beon f i l le d  yet due to the non­
ava ilab ility  o f  a suitable candidate. Further e ffo r ts  are being made 
in this d irection ,

8, Training programmes for  Personnel o f  ICA RO & EC
f

8,1  Mr Lionel Gu'nawardana, Deputy Director, participated in  the
Seventh Ijitem ational Cooperative Seminar on "cooperative leadersi^ip
and management" held ty the Swedish Cooperative Centre in Stockholm 
from 7th March to 14-th June I969.

8,2* A, In pursuance o f our policy  to assist our s ta ff  to improve their 
qualifications, Mr A,H,Ganesan, Personal Secretary to the Regiord. Director, 
participated in  the iixmual Conference o f  tho Indian Society o f Agricultjural 
Econcmics at Waltair as the subjects to be discussed at the Conference 
were lik e ly  to be o f help to him for his Agricultural Econcmics 
paper at the M,A, Examination,



7

8,2 , B, Mr S S Avadhani, Personal Secretary to the Director, Education, 
was given, financial asBlataace to jo in  the Correspondence Coarse in  
Journalism at the British Institu te , Bombay,

8 .2  G, Mr P,C,Singal, ficcountant, was sent to participate in  the 
Cost Accountants Conference held in  Calcutta from 1st to 4th 
March 1970,

8.3 D, A scheme o f  training the subordinate s ta ff , such as drivers, 
peons and gardeners has 'been implemented for  the la st one year. Under 
this prograilfme they are taught Hindi, English and elementaiy arithmetic, 
Ihey are also given an orientation as regards the objectives and 
set-up o f the ICA as well as matters whidh w ill help improve their- 
general conduct,

9, A Thrift and Credit Society entitled  "ICA Regional Centre
Employees' Cooperative Ihjrift and Credit Society Ltd" has been 
established from June 1969# with a view to encourage the habit o f th r ift  
among the employees o f  the RO & EC,



AGENDA No. IV. 2

AGHON T/iKEN ON THE SUGGESHOMS MADE BY m  i\DVISORY COUNCIL 
AT IT S  LAST MSaUNG

Introductory

Ihe progreiimie o f  a c t iv it ie s  suggested Iqy the Council at i t s  
Kuala Lumpur Meeting held in  November I968 and at i t s  Iteheran Meeting held 
in March I969 i s  presented under Agenda Item No, V (entitled "Education Centre") 
sub-head "Review o f A ctiv ities  and on-going Programme", Ihis review is  
for the period March I969 to March 1970 in order to inform the Council 
o f  the a ct iv it ie s  carried out since the la st meeting held in  March I969.
Action taken on special suggestions as d istin ct frcm the a ctiv it ie s  
suggested i s  presented below.

Para No, 
o f the 
Minutes

Deolsion o f  the Council Action Taken

7.3

7 . 4.

8 .5

I t  was suggested 1±iat communication between 
the participants and the member organisa­
tions should be impljoved so that the 
participants could be in a position to know 
the views o f the member organisations on the 
^luestions to be discussed at the Seminars.

Qhe RO & EC was asked to ascertain the 
training needs o f  the movements for  training 
abroad and make th is information available 
to the international cooperative training 
centres.

Bie Council decided that a Regional 
Seminar on Shop Planning and Shop 
Management may be organised in 1971.

14.. 5 ^ e  Centre was requested to c o lle c t  seme 
material on organisaticn and methods 
from Australia and distribute i t  to 
the movements in the Region,

A le tte r  in  this regard has 
been addressed to a l l  the 
member organisations and 
the Departments who 
naninate the participants.

Information on this is  being 
co llected  from the movements 
in  the Region, When informa­
tion from a l l  the movements 
becomes available, the 
information w ill  be compiled 
and passed on to the London 
O ffice and the international 
training centres.

The Seminar i s  now included 
in the programme for 
I97I-72  and necessaiy 
budget provision has 
been made,

Mr Irwin Hunter, Member 
represeiting Australia 
has supplied the material 
and i t  was circularised, 
among the movements.

(contd,)



Para No, 
o f  the 
Minutes

Decision o f the Council Action Taken

Technical Assistance and Trade
19

21

24.

26

29

Ihe p o s s ib ilit ie s  o f  taking advantage o f 
government to government assistance for 
cooperative projects should, also be e3<plored 
and for this i t  may be necessaiy for the 
Centre to have detailed infortration on the 
various technical assistance agreements between 
the countries in the Region wiiii those 
outside.

Information i s  being 
collected . Please refer 
to para 2 o f  the Review 
■under Agenda Item No,
VI relating to  TAT Section.

Ihe Gouncil was informed that information 
i s  alreat3y being co llected  with regard to 
the production and processing fa c i l i t ie s  
in  the cooperative movements in the Region 
and this information w il l  be compiled 
in  the near future.

!Ihe Member for Malaysia suggested that 
the Centre should prepare a paper on the 
planning o f  a fru it  and vegetable proces­
sing ujoit fo r  the information o f  the 
various member movements to serve as 
a guide.

I t  was snphasizedthat the clearing house 
functions could not be dene e ffe ctiv e ly  
i f  the movements did not keep the Centre 
informed o f  the developments in  the 
f ie ld  o f trade, Ihey should also inform 
the Centre o f  the b ila te ra l trade agree­
ments signed by the_ govsrnraents o f  the 
countries in the Region with other 
governments. I t  was suggested th a t ... 
proformae should be prepared and 
circu lated.

. . . . .  Ihe Trade Information Bulletin being 
issued occasionally in  I969 w il l  be issued 
regularly in  1970, i f  i t  i s  found usefu l ty 
the cooperative movements in  the Region.

A l i s t  has already been 
compiled and circulated to 
member-organisations in  the 
Region and to members o f  the 
AC during September I969, 
Please refer to 5 o f  the 
Review,

Booklet entitled  "Industrial 
Processing o f  Citrus iVuits" 
published ty UNIDO Sent to 
Member for Malaysia during 
Jaauary 1970, Material i s  
being co llected  fo r  the 
paper,

Proformae have been prepered 
and circulated. Information 
being co llected . Please 
refer to para 2 o f  the 
Review,

A trade information bu lletin , 
entitled  "Trade News" i s  being 
issues since September I969, 
in  a mimeographed form, TLll 
the e»(3 o f  March 1970, ten 
issues o f  the Trade News have 
been brou^ t out.
Please refer to para 11,2 
o f the Review,



10

Para No, 
o f  the 
Minutes

Decision o f the Council Action taken

30

31

32

In pursuance o f  the reccmmendaticai made ly  So far no defin ite  o ffer
the Cooperative Trade Conference held in fo r  organising such courses
Toliyo in June 1968 e ffo r ts  v /i l l  be made to has been received by us. We
orgailise courses fo r  technical personnel, such are s t i l l  exploring, on an 
as graders and packers try arrangement vith  the informal basis, the p oss i- 
existing training centres such as the IDACA b i3 lt ie s  o f organising such
and the Indian Institute o f  Foreign Trade, training course.

I t  was f e l t  that the Centre should play 
a positive ro le  in  obtaining technical 
assistance for  cooperative movements 
o f  the Region,

I t  was suggested that the centre ^ ou ld  
discuss with the natlcnaX member 
organisaticns the technical assistance 
reqiiirement s o f  the cooperative movement 

as a whole in  the respective countries.

tliat informaticn should be 
coUocted. regarding techrxical assistance 
and training fa c i l i t ie s  that are 
available from the advanced countries.

Discussions on a perscsnal 
basis are being held perio­
d ica lly  with leaders o f  the 
cooperative movements in  the 
Region to ascertain their 
views concerning future 
cooperative developments 
in  the respective countries,

Ihis is  being attempted 
as and when possible while 
v is itin g  the various countries 
in connection with ICa work.
In addition,information i s  
being co llected  on the 
basis o f  a questionnaire,

Ihe Director o f  the Alliance 
was approached and he has 
sent a le tte r  to the coop, 
movements In the developed 
countries requesting them to 
send to us existing lite ra ­
ture on production and pro­
cessing fa c i l i t ie s  available 
in the respective movements.
As regard.s training fa c i l i t ie s  
in  the advanced countries, 
the Calendar o f  Technical 
Assistance issued by the 
Head O ffice every year l i s t s  
fa c i l i t ie s  for training in 
most o f the leading training 
centres In addition, in for ­
mation can be co llected  for 
training in specialsed 
subjects on recdpt o f  sp ecific  
requests ffon  member -  
organisations. Please refer 
to para 4 o f  the Review.
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Para No, 
o f  the 
Minutes

DGcision o f the Council Action Taken

33

34.

36

38.

........... the Centre'^should also try to locate Information i s  being
assistance from within -ttie Rogicn. I t  i s  possible co llected . Please
that some specialised organisations in  the 
Region may have the teobnical know-how or 
expertise which mqy be required ty. a s ister  
cooperative movement in liie Region,

I t  was suggested that e ffo rts  should be 
made to complete at least cno project as early 
as possible so that i t  would prompt other 
cooperative movements to caae forward with 
o ffers  o f technical assistance fo r  similar 

'jectg .

Ihe suggestion was mooted o f the eventual 
possibility o f  setting up an Asian Coopera­
tive Bank for assisting cooperative 
development and .trade.

Ihe Council emphasized the need for on-the 
job  training fa c i l i t ie s  in  the advanced coop, 
movements and weiccmed the o ffe r  made ty the 
/mstralian Cooperative Movement the
Member for iiustraJla to receive two advanced 
technical trainees for  on-the-job training 
in Australia,

re fer to para 5 
o f  the Review.

Ihe Bhor Coop Dairy 
P roject i s  nearing 
completion, Ihe building 
i s  almost ready, in d i­
gene ous machinery has 
already been delivered 
at the site  of the 
P roject, the f i r s t  ship­
ment o f  machinery from 
West Germany arrived at 
Bombay during December
1969, and the second 
shipment i s  expected to 
be made in  the near 
future. Ihe Germans have 
also deputed a teciinlcian, 
who joined 1iie Federation 
in January 1970, to assist 
in the in sta lla tion  o f 
the plant. I t  i s  expected 
that the. dairy w ill 
start functioning during 
the second h a lf o f 1970. 
Please refer to para 1 
!>£ the Review,

A tentative proposal 
i s  being put forward on 
tb ls subject for  
discussion at the AC 
meeting.
please re fer to para 
13 o f  the work programme.

Ihe Coop Federationof 
Australia has now sent 
throu^ the Regional 
O ffice a defin ite  o ffer  
o f assistance for re ce i­
ving two technical 
trainees in Western 
iaistralia for  a peidod of 
one year. Ihe N(UI is  
at present selecting 
the candidates.



12

Para No. 
o f  the 
Minutes

Decision o f  the Council Action taken

39 Ihe Centre shcrald obtain in fom ation  on trade
developnai t  frcci a l l  sources and circu late 
the information among the training coopera­
tives for  i t s  proper examination ,,,,!Ih e  Centre 
should send proformae to  the various 
organisations throu^  vThich i t  could obtain 
Inf03?mati0n on a continuing basis,

41. I t  emphasized the need fo r  more individual
contacts between the Centre and the coopera­
tive  movements with a view to creating better 
understanding o f  the trade p oten tia lities  
as w ell as with regard to tlae scope and 
a b ilit ie s  o f the various orgcsnisations in 
th is f ie ld ,

Ihe Member for  A s tr a l !  a referred to the 
recommendation o f the Tol?yo Trade Conference 
id-th regard to the standing sub -committee 
to be established for assisting in  the 
promotion o f  in tem aticna l trade, , , , ,
Ttxe Council suggested that the proposal 
be examined farther with regard to i t s  
p ra ctica b ility  and should be placed at 
the next neeting o f  the Council,

Ottier Aeendas

46, • I t  was enphasLaodthat the RO & EC shcwld
co lle c t  main s ta tis t ic s  on the main forms 
o f cooperatives in  the Region, It* Was 
also suggested that the member organisations 
mecr be requested to designate one person 
who w il l  supply information regularly to 
tbe RO & EC.

Proformae have been sent 
during September I969 to 
trading cooperatives in 
the Region, Information 
i s  being co llected .

Ihis i s  being attempted 
as and when possible 
while v is it in g  the various 
countries in  connection 
with ICA work.

A proposal outlining the 
scope and working, o f  the 
sub-group i s  being 
placed before the meetings 
o f  the AC and the Agri­
cultural Sub-Ccmmittee, 
Plese re fer  to  para I4 
o f the work programme.

S ta tistics  on multi­
purpose cooperatives, 
cred it coope, marketing 
and processing societies  
have been compiled.
The Secretary o f  the 
Agrl,Sub-Committee and 

Director, EC, has also 
compiled s ta tis t ic s  on 
"Agriculture and Agrl, 
Cooperatives in South- 
East Asia", Hiese s ta tis ­
t ic s  w il l  be cd^csulated 
among the member organi­
sations for verifica tion , 
purposes so as to 
®asure their authenti­
c ity  before making the 
s ta tis t ic s  available 
to the wider public.
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Para No, 
o f  the 
Minutes

Decision o f tha» Council Action taken

46 The member organ!saiions have 
also been requested to 
designate a person vho would 
supply information regularly 
to the Regional Centre, Diis 
information i s  co llected  for 
the Bulletins o f  the London 
O ffice and the RO & EC.

50.

57.

Ihe Council suggested thsb the news o f  A column indicating regional
the region should be included in  the news round up i s  now regular-
Informaticn Bulletin. Oy published in the ICA Infor­

mation Bulletin issued ty the 
RO & EC . !Ihe information i s  
co llected  frcmmsmber organisa­
tions in accordance with the 
procedure mentioned above,

Die Member for  Singapore was request&d Necessary action was taken and
to get in tcxich with Prof, J.T.Hsieh, Prof, HdLeh has mentioned that
to expedite the submission o f  his report - he has prepared the f i r s t  draft
on Inultipurpose cooperatives in Ceylon. cf the report.

!Iho Council recommendod that the name 
o f the RO & EG for  South-East Asia be 
changed to "ICA Regional O ffice and 
Education Centre for Asia and the 
Far East"

Ihe Council suggested that the 
designation o f the Regional O fficer 
should be changed to "Regxional 
D irector",

Ihe London Offlcte has been 
informed o f the recommendation. 
As the entirety o f  Asia i s  not 
BervGd by the RO and as Austra­
l i a  would s t i l l  be excluded 
in the proposed name, the 
Executive Cammittee has decided 
to give the matter fVirther 
considoraticn when a more 
comprehensive name has been 
found.

Ihe change has -now been 
approved by' the authorities 
o f the Alliance with e ffe c t  
from February 1970.



agenda I  OEM Mo, V 

EUJGAIION CENTRE

14.

Section -  I

Review o f Acta.vities and on-Golng Programmes
^arcli 1969 -  J ^ e  ^ 70)

Hie foUovang a c tiv it ie s  were carried out ly  the Education Centre 
durin g the period March I969 to Jime 1970, Ihese a c t iv it ie s  are presented 
vinder the various p rior ity  .areas o f  the Education Centre rather than 
being enumerated tgrpes as was -ttie past practice,

A. gooferailve managei^ t

1, Regional Seminar

1«1 A Regional Seminar on Cooperative Leadership and Management was held ty 
the ICA Regional O ffice and Education Centre and the Swedish Cooperative 
Centre jo in tly  in  Bangkok, Ihailand, £rcm 22nd June to 6th July I969, Ihis 
seminar was a continuation o f the Seveniii International Cooperative Seminar 
on the tiieme "Cooperative Leadership and Management" which was held 
in  Stockholm, from April 7 and to June 30, 1969', Ihe participants o f  this 
seminar attended i t s  continuation in  Bangkok, In this second part o f the 
seminar the participants discussed the papers prepared ty them on the 
ap p licability  o f the kaowledge acquired by then in  Sweden for  solving the 
problems o f  thdLr own movements, Ihe seminar also included lectures ty 
prominent cooperators and study v is its  in  Thailand,

The report o f the seminar has been circulated among the member 
organisations and other important cooperative in stitu ticn s,

2. National Seminar

2.1 A National seminar on Cooperative Management for  Medium-sized 
Agricultural Cooperatives vxas held ty the East Pakistan Cooperative Union 
fran 19th January to  1st Februaiy 1970, Bae ICA Education Centre helped 
the Seminar ty providing four Resource Persons, I t  also helped in  the 
programming o f the' seminar and the conduct o f the Seminar, Ihe Ea± Pakistan 
Cooperative Union has taken 1±ie resp onsib ilily  o f preparing the report,

2.2 A National Saninar on. Cooperative Management fo r  Tarift and Loan 
Societies \d.H be held ty the Singapore Cooperative Union froa 13 -  18th 
April, 1970, The ICA RO & EG i s  providing four Resource Perscns to  this 
Seminar, Of these four, two have been drawn fran Malaysia and cne fl-cm 
India, Ihe remaining one i s  frcm the ICA RO & EG,
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3. PublicatlQg

3.1  " Ihe Role o f  Government in Cooperative DeveloTOent” ; An Experts' 
C5onference on the "Role o f Government in Cooperative Development" was held 
ty the IGA RO & EC in  1966 in  Bangkok, Thailand, in  view o f  the fact
that governmental p o lic ie s  and programmes v ita lly  a ffe c t  the establLshment 
and management o f cooperative societies  in the Regicn, Seme o f the 
important jJ^pers presented at this Conference have now been edited for  
the purpose o f bringing out a puliLicatiDn on the subject, Bie manuscript 
w ill be ready soon.

Mr P.R.Dabashi, D irector, Vaikunth Mehta National Instiiaite o f 
Coop Management, Poona, India, has been given the assignment o f  editing 
the publica tia i,

4. Study V isits and other a ctiv it ies

4.1 A Deputy Director o f the Educatlai Centre participated in an 
A ll-India Conference on Urban Credit Cooperatives held by the NCUI
at Foona in  April 1969,

4.2 An International Cooperative .Study Course jo in t ly  sponsored
by the Cooparative Federation o f  Australia, the Ccnimonwealth Government o f 
Australia, the State Government o f Western Australia and the International 
Cooperative Alliance, RO & EG, was held fron March 21 to  May 7, 1969 in  
Australia, Ihe Course was attended by twenty one participants from 
Cooperative Movements in certain count r ie s  o f  Africa, Asia and the Far 
East, The ICA RO & EC was represented by tlie Regional Director and the 
Director o f the Education Centre, The Regional Director gave a lecture 
at the seminar on the International Cooperative Alliance and the Principles 
o f  Cooperation,

!Hie Seminar was conducted by 1±ie Cctnmonwealth Government o f Australia 
in  collaboration with the Cooperative Federation o f Australia,

4.3 The IGA RO & EG, -in collaboratiaa with the National Agricultural 
Cooperative Marketing Federation o f  India (NAIED) eaipported the training 
o f  two executives o f  State Cooperative Marketing Federaticns in India.
Hiey participated in  a training programme organised by the Indiaa 
Institute o f  Management, Ahmedabad, on the subject o f "Management o f 
Agricultural Su.ppip.es". The course was held at Rampur, UP, frcm 1st to 
18th March 1970. Ctae executive was frcm the Gujarat State Cooperative 
Marketing Society Ltd, Ahmedabad, and the other one was from the Edstrict 
Wholesale Cooperative Supply and Marketing Socieiy Ltd, Kapurthala,
!Ihey are in  charge o f  the distribution  o f agilciiltural inputs. Bie 
ICA bore 75/S o f the cost o f their training.



B. AGRICULroRAL COOPERATION

5. Regl anal SeminarF;
\

5.1 A Regional Seminar an Farm Guidance thrtxigfc Agricoiltural Cooperatives
was held in  Seoul, Republic o f  Korea, fran 29th September to  l?th  October I969, 
Twenty-eight delegates and observers frcm. the countries o f the Region, and 
Observers frcmihe FAO and ILO attended the Seminar, Study v is its  were made in
Japan prior to the seminar to  give the participants the necessary background
to the subject ot the seminar. Study v is its  were also made la ter  an in  Korea 
within thfe period o f  iiie seminar. An important feature o f the seminar was
■Uie use o f three case studies on approaches to  farm guidance work in  Japan, 
the Republic o f Korea and India respectively,

/
^ e  sominar emphasized the need for re-orienting the a ctiv it ies  

o f agricuitural cooperatives fo r  the purpose of increasing productian. In 
order to  achieve this resu lt, the seminar f e l t  tiiat agricultural advisoiy 
services should be regarded as an important activ ity  o f the Agricultural 
Cooperatives along with the provision o f cred it and other fa c i l i t ie s ,

5.2 An Experts^ Conference on the Role o f  Cooperatives in  Agricultural
Development was held in  Kathmandu, Nepal, ty the ICA RO & EC and the Afro- 
Asian Rural Reconstruction Organisation (AARRO) jo in tly  frcm 16th to  2lst 
November I969. 3ae Government o f Nepal assisted in  the conduct o f the
Conference. Twelve experts from Cejiai, India, Japan, Korea, Malaysia,
Nepal, Ihailand, Kenya and Tanzania participated in  the Conference, Bie
ILO was represented ty an observer. The subjects discussed in  the Conference 
included Land Reforms as a basis fo r  agricultural development and i±ie role 
o f  cooperatives in  the same. Cooperatives and Agricultural Production 
Planning and the tasks o f  Cooperatives in  the formulation and implementatiai 
o f such plans, and Managemen't problems o f Agricultural Cooperatives, Hie 
report o f the Conference i s  being ^ n alized ,

5.3 A Regicnal Seminar on Cooperative Marketing o f Foodgrains
was held in  the Philippines- fron 1 to 16" December l9o9. 'Hie semiiaOT was ' 
located in Manila and was attended ty 23 participants frcm Australia^ Ceylon, 
India, Indonesia, the Republic o f Korea, Malaysia, Ihailand and the 
Philippines, The FAO sent three Observers the AARRO sent one. An 
additional number o f Observers numbering I4 frcm the Philippines Cooperative 
Movement also attpnded seme o f the sessions -of special in terest to  them.

Hie subgects discussed at the seminar focussed attenticn on 
management problems in  the marketing o f foodgrains ty cooperatives. In some 
of the countries in the Region, the Philippines, India, Paldstan and 
Malaysia, the introduction o f new hybrid seed varieties have greatly 
increased the y ie ld  o f  r ice  and this phencnenon has given rise  to  an 
entirely new set o f marketing problems, .Ihe seminar f e l t  that i t  was 
necessary to introduce several innovaticns in  the f ie ld s  o f storage, 
transport, paddy-diying and r ice  m illing in  order to  cope with the 
unprecedented quantities o f foodgrains produced.
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5.4- A forthccming RegLcnal Seminar on Marketing o f .  Fruits and 
Vegetables through Cooperatives w ill  be held in  Tolsyo frau l?th  to 27th 
May 1970 in  collaboralicin with the Central Union o f  Agricultural 
Cooperatives o f Japan, I t  w ill  discuss mainly the internal 
organisaid-onal set up and various management questions relating to the 
e f f ic ie n t  marketing o f fru its  and vegetables, flie participants w ill  be 
managers o f  fru it  and vegetable marketing cooperatives at the naticnal 
and provincial lev e ls . Nominations from'member organisaticns are being 
received,

6, Research

6.1  A Ganpilation o f  S ta tis tica l Informaticn on Agriculture and 
Agricultural Cooperatives in the Regicn ; As recctomended liy the ICA Agri­
cultural Sub-Cccmittee meeting held at Kuala Lumpur in  November I968, 
s ta t is t ic a l information on the above subject areas has been co llected
and ccmpiled. The ccmpiled material has now been mimeographed and put 
together in  brochure foim, ttiis material i s  being presented to  the 
Sub-Ccmmittee foi* i t s  ccmments. I t  w ill  also be sent to  a l l  the member 
organisations fo r  verifying the s ta tis t ic s  collected ,

6.2  Assistance to the FaO Study on Cooperative Processing o£ 
Agricultural Produce . FAO has given an assignment to  Prof V, S.A^as 
o f India and Prof Kruse-Rodenacker o f Germany to undertake case studies 
in India, Japan, Federal Republic o f  Germany, Austna, Netherlands and 
Poland for preparing the above pubHcaticn, Ihe ICA has given both 
technical and financia l assistance fo r  cariying out the studies,

Ihe ICA RO & EG assisted Prof, A^as with consultation on the 
planning o f  the study and the selection  o f the cocamodities to  be 
studied. The services o f  the Deputy Director (Agricultural Marketing) 
in the ICA RO & EG and Secretary o f the Agricultural Sub-Ccmmittee 
were also made avialble to Prof, Yyas fo r  h is studies in  Japan,
The Deputy Director acccanpanied Prof Vyas to  J apan aad helped him 
in  the compilation o f the necessary m aterial. The Japanese Agricultioral 
Cooperative Movement was good enough to take care o f  1iie travel and 
other costs o f the Deputy Director in  this ccsmecticn.

The Case Study in  India deals with cooperative sugar factories , 
and cottcsn ginning so c ie tie s . Hie Gcnmiodity selected for  Japan was animal 
foedstu ffs. The report o f  the study w ill be published ty the FAO as a 
f i r s t  step towards the preparation o f a manual vAiich w ill provide 
guidelines fo r  the successful establishment and operation o f cooperative 
processing lonits in  the f ie ld  o f agriculture^

7 , Gonsultmt and Other A llied Services

7,1  Ihe Director o f  the Education Centre gave the following two lectures
at the FAO Seminar-cum-Study Tour on Farmers' Organisalims held at Kuala 
Lumpur, frcm ISth October to 3rd November 1969.

1) International and Regional Cooperaticn for  Agricultural and 
Rural Development through Famers Cooperative, 

i i )  A review o f the State o f Cooperative Development in  Asia and 
Factors influencing their success..
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7 .2  The Joint Director, EG, participated in a three-dsor seminar 
organised tjy the NfUI on Cooperative Marketing and Processing o f H ill 
Products in  New Delhi, in  Febinary 1969*

G. GCNSUKER GOQPEP.ATIQ?

8, Seminars

8.1  A National Seminar on Consumer Cooperatives was held tiy^the 
Central Cooperative Organisation o f Iran aid the Sepah Consumers Cooperative 
Socie-ty frcm May 18 to  29, 1969. Ihe ICA RO & EG gave assistance to  the 
seminar ty providing three resource persons and the fequired documentaticn. 
Forty participants attended the seminar. Hie seminar was in  the- nature o f
a basic course on Consumer Cooperatives with specie! emphasis on r e ta il 
management,

9- Research

9 .1  , A Study on Personnel Management ~ P olic ies  and P ractices; A study 
o f the polides and practices o f  personnel asnagement was carried out in 
e i ^ t  selected cooperative super baaars in  India with the assistance o f 
the National Cooperative Union o f India, the National Cooperative Ccfisumers 
Federation and the Vaikunth Mehta National Institute o f 'Cooperative 
Management, Poena, This study was made ty the Specialist in  Consumer 
Cooperaticn with a counterpart frcm the Indian Movement, Ihe la tte r 's  
services were made available ty the NCCF and la ter ty the VL Mehta 
Institute , A ll costs in  ccnnection with the countei*part were taken care
o f by the Indian organisations. Our thanks are due to  these organisations 
for  this assistance as w ell as to  the Advisory Group which was ccnstituted 
to  assist us in  the planning of the study,

!Ihe draft report o f  the Stuc^ was coapleted in  Februaiy 1970 
and has been sent out to  the General Managers o f iiie Super Bazars concerned 
as w ell as to a few otherscaapetent in  tlie f ie ld  o f consumer cooperation 
for obtaining their ccmments on the report and suggestions with regard 
to  follow-up action,

10, Consultant and A llied  Services 
t

10.1 Die SpedsLlist in  Gcnsumer Cooperaticn continues to  provide 
consultant services to  the National Cooperative Consumers Federation,
New Delhi, He has also assisted in  the publication o f the NCCF Bulletin. 
During the period under review he contributed twenty artic les  on varicus 
aspects o f r e ta il  management in  cooperative stores to  the Management 
services secti.cn o f the NCCF Bulletin,

19.2 At the request o f the YL Mehta National Institute o f Coop Management, 
Poona, the Specialist in  Consumer Cooperation participated in  a seminar o f 
Joint Registrars, Consumer Cooperatives, and Chief Executives o f State 
Federatiois of Consumer cooperatives in Poaia from 19th to  2 lst Februaiy 1970,

10.3 Ihe ^ e c ia l is t  also gave a couple o f lectures at a Refresher Course 
for  Business Managers conducted ty the above Institute fran 10 to 12



10,4 15ie S pecia list attended a Gcnference o f Chief Executives o f 
Cooperative Wholesale Stores in Andhra'Pradesh, India, which was held 
in  Visakapatnai^a from 16 to  18th September I969.

11, Pub3d. cations

11.1 Bie IGA RO & EG has held three Regicaial Seminary on the subject o f 
Consumer Cooperation so fa r, A publicatian ccmprising some o f  the more 
usefu l papers presented at these seminars has been prepared and i s  now 
under print,

D, COOPERAU'yE EUJCAHQN

12, IGA Fellowship Programme

12.1 Ihree fellow s one each frcm Ceylon, India and Xorea participated 
in  the programme, which lasted throe months. The subj ect o f  the stuc^ was 
cooperative member educatioai Ihe follow s were given an opportuMty to  
participate in  the Regional Seminar on Farm Guidance A ctiv ities
held in  Korea and also to  study cooperative education a c t iv it ie s  in 
Japan and India,

13, IGA Teachers'^ Exchange Frograrnme

13.1  Two persm s, a teacher frcm the VL Mehta National Institu te, India, 
and the Chairman o f  the Cooperative Educatioa Gccimittee o f  the Cooperative 
Unicn o f Malaysia, participated inttie programme in  I969, Ihe Indian 
teacher v is ited  the Agricultural Cooperative Credit Institute (AGCI) o f the 
Philippines and made a study o f cooperative banking in  the Philippines,
He also spent one week in  the Asian Development Bank studying project 
planning. The Malaysian cooperator v is ited  the "VL Mehta Institute 
and also studied the member education programme o f  the National Cooperative 
Union of India,

13.2  Ihe teacher selected from East Pakistan could not take part 
in  the programme,

14, Follow-up o f International Conference cn Cooperative Education; A question­
naire was sent out to  member organisations and tiie N atiaial Cooperative 
Training Cfentr̂ e.5 to  co lle ct: infonaation on the training needs o f teachers
o f cooperative training centres in the Region and the requirements for 
training o f  these teachers abroad. Information on this subject has been 
received frcm Ceylon, India, M al^sia and the Philippines,

15, Consultant and A llied  Services

15,1  ARfd-stnnoe to  the Cooperative Union o f Malaysia; At the request
o f the Cooperative Union o f Malaysia, the services o f our Specialist 
in  Educatioa Meth.ods has been made available to the Cooperative Union o f 
Malaysia to  assist them in  planning and implementing their cooperative 
education programme, Ihe teims o f reference o f the Specialist are as follow s;

19
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i .  In general, to  fom ulate, in it ia te  and programme an integrated 
scheme o f  cooperative educaticn a ct iv it ie s  in Malaysia, and

i i .  In 'particu lar, to  assist in  the following ways;

a, to  advise and to help to  organise and assist at 
courses /  seminars at the naticmalnavel;

b, to assist in  the organisation o f p ilo t  regional 
veek-end courses in  the various states in Malaysia,

c , to  follow  up the cooperative educators ard the school 
teachers' courses, held in the previous years m der 
the auspices o f  the dJM, the ICA Education Centre and 
the Cooperative College o f Malaysia,

d, to  assist the Depariment o f  Cooperative Development 
and the Cooperative College in  the organisation o f 
manber education in Cooperaticn,

to  assist in  developing courses at the Cooperative College,

f ,  to  train the Malaysian Cooperators to  cariy out the 
education prograime for  the CU14,

Hie ICA RO & EC was not in  a position  to provide the services o f 
the Specialist fo r  a ccntinuoas period o f one year but agreed to provide 
his services thrice during the year with in tervals, Ihe ^ e c ia l i s t 's  
f i r s t  v is it  to  Malaysia in this connection was made frcm 2nd January to 
10th February 1970, At present, the Specieiist i s  again in  Malaysia 
frcm. 1st April and he w il l  be there u n til 20th April,

Ihe Specialist has made a number o f reconmendaticns to  the, 
Cooperative Union o f Malaysia, the Department o f Cooperative Development, 
and the Cooperative College in  Malaysia on the subject o f member 
education. In addition, he assisted in  cctiductLng four Regional and 
several lo ca l seminars cm cooperative educaticn. He also assisted in  the 
conduct o f  coc^crative course fo r  Malaysian teachers organised ty the 
CQM fo r  training school teachers in  establishing students' cooperatives 
in  schools,About 65 school teachers and sane cooperative o ffice rs  from 
the Cooperative Department participated in  this cozrsg.

As part o f the technical assistance programme, the Centre also 
provided the following to  the Cooperative Union o f Malaysia;

i .  Ten sets o f basic books on Cooperatives and cooperative 
education,

i i .  One s t i l l  camera, and one slide projector with a set o f 
coloured s lid es.

Some additional equipment w ill  be provided on the reccmmendation o f tile 
Specialist,



Ihe Gocperative Union o f Malaysia has ccnstituted ea Education 
Ccimnittee under -tiie Ghaimanship o f  Mr CSiang Thin Huatt, Mr Huatt 
participated in  the IGA Teachers^ Eocchange programme during the year 
under review,

\

The Executive O fficer o f  the Union has been assigned to  work 
as a counterpart o f  the IGA R a c ia lis t ,  As part o f our assistance i t  is  
expected that tlio Executive O fficer may be able to participate in  the 
IGA Fellowship Programme coa Member Education during the current year,

15*2 The Director, Education Centre, ccntinued to  serve as a manber
o f the Cooperative Education Gcmmittee o f  the NOJI, Also the O fficers o f 
the Centre lectured at the NCUI Cooperative Instructors^ Training Centre 
located at New Delhi, Assistance was provided ty the Centre to  hold 
two workshops on Farm Guidance activiljes at the NCUI Training Centre,

15.3 A Deputy Director o f the EC participated in the A ll-India Conference 
and Workshop on Coop Training and Education held at Bangalore in  July
1969.

15.4 -Eirector, EG, delivered a couple o f  talks on ( i )  Significanee 
o f Cooperatives to  Wcmen, and ( i i )  Organisation and Working o f Thrift and 
Credit and Cansumor Cooperatives, at the Seminar on the Problems o f 
Wcmen Workers in Asia held ty the ICF3U Asian Trade Union College
in November 1969 in  Hong Kong,

15.5 The EcLrector, EC and the S pecia list in Education Methods 
participated in the Zonal Workshops cn Cooperative Member EducafcioDheld ty 
the NCUI for the Hestem and Northern Zones in  India respectively . The 
workshops were hold to  review the cooperative member education programmes 
in  the two zcnes mentioned above,

15.6 The Specialist in  Educatian Methods acted as a Resource
Person at the Workshop on Non-Student Youth held ty the Intem aticnal 
Youth Centre at New Delhi,

15.T' The Technical Assistant (Wcmcn and Youiii) gave a talk on
"Participation o f Wcmen in  the Cooperative Movement in Foreign countries" 
at a short course conducted ty the VL Mehta Institu te , Poona, in May I969 
fo r  Lady instructors o f State Cooperative Unicns,

15,8 Bie "Itechnical Assistant (VJcmen and Youth) v is ited  Najafgarh,
a suburban area o f  Delhi, along with the Lady O fficer o f  the NQJI and 
the Coop Education O fficer o f the Delhi State Coop Union, They met sane 
o f the wcmen office-bearers o f fiv e  Industrial Cooperative Societies 
in  the area and discussed with them operaticnal questions o f -their 
societies  in  a three-day training camp.

The Training Camp was organised by the NCUI and the Delhi State 
Cooperative Union at the request o f  the Young Wcmen''s Christian 
Associaticn (YWCA) Delhi,

21
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15.8 The Cooperative Wanen's Q iild  o f  England and Wales has now
offered a Scholarship to  one wanan cooporator to  be selected 
ty them fran Geulon, India or Pakistan,

35*9 A questionnaire has been c irca la ilzed  among the member
organisations for  bringing information up-to-date on women and 
cooperatives co llected  previously,

16, Preparation o f  Study Material

16.1 A Manual for  Study Circle Leaders was revised as copies o f  the 
f i r s t  edition were ejdiaisted, Ihe second edition has now been brcu ^ t 
out,

16.2 Gcmments were obtained frcm the FAO on the mimeographed 
docment cn"Balanced Diet" . Ihe document i s  now being re-vlsed in 
consultation vdth the FAO's nutritional expert assigned to the 
Government o f India.

16.3 Study material to  be used fo r  wonen's education has been 
prepared on the following subjects;

i ,  householding tudgoting, and
i i ,  anall savings,

17, Publicity

17.1 Ihe Publications lanit o f the RO & EG issued fcur issues o f
the ICA Information Bulletin during the peiiod  under review. Two special 
issues were brought out on the occasion o f ( i )  the ICA Congress held 
in Hamburg in  September 1969, and ( i i )  the Gandhi Centenary, Ihe layout 
and ccntents o f'th e  Bulletin have been gradually improved, Ihe Bulletin 
now includes, in  addition to  informatioion IQA a c t iv it ie s , special 
a rtic les  o f in terest to" cooperators and important news conceaming 
the cooperative movements in the Regidn,

17.2 "A Directory o f the Cooperative Press in  South-East Asia"
i s  being revised and id .ll be issued in  mimeographed form some time 
in May 1970, -

17.3 Ihe following public!-ty material on the ICA was printed during
1969:

i ,  Catelogue o f  ICA Publications,
i i ,  A pamphlet on the ICA RO & EC

17,A Ihe practice o f issuing press releases to  the cooperative
press in  the Region after the conclusicn o f seminars, conferences and
other important events was continued in  1969.

17,5 During the period January I969 to  March 1970, the RO & EC
sold over 1,000 copies o f  i t s  various publications and over 1,000
copies were d istributed  on a complimentary basis.
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18, Miscellaneous

18.1 The Dxroctor, EG, the Joint D irector, TAT and the 
Specialist in Consumer Cooperaticn attended the U th World Conference 
o f the Sociely for International Development held in New Delhi between
14. and 17th November I969,

19, Library

19.1 As in  the past, the library cantinued to  issue documentatioi 
bu lletin s. On sp ec ific  requests frcm -aae interested movements in  the 
Region, the library has ccmpiled se lect bibliographies on sp ec ific  
subj ects,

19.2 Bae Idbraiy continued to issue every s ix  months a supplementary 
to  the "Annotated Bibliography o f Cooperative Literature produced
in  South-East Asia, The bibliography i s  subscribed by 60 organisaticns,
150 copies are being distributed on a complimentary basis,

19.3 Ihe Library now has 8,000 volumes and is  receiving 250 
noumals,

SBGgOM «  II

PROGRAMS. OF ACTIVITIES FOR !fflE ETNANGIAL YEAR 1970-71

20, Ihe programme for  the calendar year 1970 vas decided upon 
by the Council at i t s  meeting held in  Teheran in  March I969, As 
pointed out in  a Note on Agenda Item N o.III, the fin an cia l year has now 
been changed to July -  June, In view o f  th is, the programme presented 
below includes the programmes already approved by the Council fo r  January 
to June 1970 ^ d  sane other suggestions by us. Ihe proposed pr.ogramme for  
1970-71 takes in to  account the views ejq^ressed by the Swedish Cooperative 
Centre and the Director o f  the Alliance,

21, Regional Seminars

IVro Regional Se îiiiâ rs on the following subjects ^idll be 
organised: »

21,1 Regional Seminar on Deinslopment o f Housing Cooperatives
Venue Malaysia
rxiration 2 weeks during October-November 1970
Participants About 30

The broad outline for  the seminar was approved at the previous
Advisory Council meeting, Ihe International Cooperative H ousing Committee 
has agreed to provide Resource Persons and -other assistance, as w ell, 
to  the Seminar,
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!Dae ICA Regional O ffice and Education Centre aid the ejqjerts 
caaing from the IntemationaX Cooperative Housing Canmittee for  the Seminar 
have agreed to assist the Inter-Japan Cooperative Housing Conference 
vrhich the Japanese Cooperative Movement i s  holding as a national event.
Ihe ILO is  also supj>orting this Conference,

21.2 Regional Seminar on Shop Planning and Shop Management

Venue J apan
Duration 2 weeks in April 1971
Participants 30

A study in sales management in  selected consumer cooperative 
stores in  one or two countries o f the Region w ill  be carried out as 
part o f  the preparatory work o f the above seminar. Hie specia list in 
consumer cooperation w il l  also be co llectin g  the necessary documentation 
and information pertinent to the subject o f  the feemlnar from various 
movements in  the Region* He w il l  also compile, on the basis o f the study 
in the Region, a b r ie f survey o f the consumer cooperative movement in  the 
Region,

Bie Japanese Cooperative Movement w ill  be assisting in  holding 
the Seminar, Ihe assistance o f  the ICA AuxLliaiy Ccmmittee on Retail 
Distribution m^ also be obtained.

Other details regarding the seminar were approved by the Council 
at i t s  la st meeting,

22, National Seminars

National seminars w il l  be organised  ̂ a follow-up o f  the 
Regi.onal Seminars or Research Studies already completed,. Kie Centre has 
already agreed to assist in  the organisation o f the following seminars.

22.1 National Seminar on Aaalgamation and Integration o f  Jultipurpose 
Cooperative Societies in  Ceylon

The need for amalgamating multipurpose cooperative societies  in 
Ceylon has been fe l t  fo r  quite some time, i c h  amalgamation has now been 
reccinmendod by t;he Royal Commission on the Cooperative Movement in  Ceylon 
which has recently issued, i t s  Report, The Soninar originally  proposed to be 
held in Decmber 1969 has now been postponed ty the Ceylon Federation for  
the second h a lf o f 1970.

22.2 National Seminar on Personnel  Management fo r  CQODeratlve.
Sugar Bazars in  India

As reconmended by the Advis ory Caincil at i t s  meeting held in 
Kuala Lumpur in  November I968, a Research Study on Personnel Management 
o f eight Cooperative Super Bazars in  India was carried out in  I969. The 
report o f the study has been prepared.
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A ConferGnce of Generall4anagers of Saper Bazars studied and the 
inCTibers o f  the Advisoiy Group fo r  the Study w ill be held in  May 1970 
to  discuss the report on the above study with special reference to the 
recammend.ed''practices. This Conference w il l  be followed by a National 
Saninar for  Executives o f Super Bazars and IJholesale Stores in  InQia 
on the subject o f  personnel management.

Rirther follow-up action i s  envisaged in the foim o f  the 
preparation o f  a Manual for Personnel Management for  Cooperative Super Bazars 
in  India, One or two Super Bazars m i l  be selected to  which assistance 
w ill  be provided fo r  implementation o f the reccmmendod porscnnel 
management practices,

22,3 National Saninar on Management o f  Medl-um-Sizod Agricultural 
Cooperative Societios in Pakistan

A National seminar on the above subject was held in  January 1970
by thoEast Pakistan Gooperativo Union in collaboration with the ICA
RO &-EG in Dacca, In view o f the distance between the two vdngs o f 
PaMstan, most o f the participants were fran East Pakistan and only three 
participants were fran the West mng,

A request has now been received from the West Pakistan Gooperativo
Uni cm that the Centre assist them in  conducting a sim ilar seminar on the 
above subject with participants caning mainly from the West Pakistan, I t  
may be possible fo r  a few participants frcm East Pakistan to attend the 
seminar, !Ihe saninar w ill be held in December 1970.

22.4. One two more national seminars v d ll be organised i f  requests 
are made by member organisations,

23. . Consultant Services

23.1 Iho Specialist in Education Methods v /ill continue his assignment
with the Cooperative Union o f Malaysia on the planning and implementation
o f the member education programme. For this purpose, he w ill  v is it  the 
Gopperative Union o f Malaysia for 2-3 weeks during the la tter  h a lf o f 
1970,

23.2 ' Bae Specialist in  Gonsunior Cooperation w ill continue to  provide 
consultative seind-ces to consumer cooperatives as and when requests
are received. Consultant services w ill  be provided out in  the f ie ld  
o f Personnel Management for Consumer Cooperative Societies a& already 
spelled out earlier,

23.3 Consultative services in the fie ld s  o f Cooperative Credit 
and Agricultural Cooperative Marketing w ill also be provided.
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24. KLeld Pro.iect on Goopcrativo Educaticn

2^ 1  Uaa Cen-tre w ill  undertake a fie ld  project on Cooperative 
Education in  one o f the States in India in collaboration with the 
National Cooperative- Union o f  India, the State Cooperative Union o f 
the State in  which the project is  located and the Regional Gsoperative 
Training Centro, Ihe project w ill be londertaken in view o f  the need 
to" devote more attention to  the training o f personnel and members 
at the grass-roots leve ls , since i t  i s  often reported that cjily a few 
primaiy societies  in many areas in the Region are sviccessful and a 
larger number are often dormant or function \insatisfactorily,

24.2 3he overall objective o f the pro ject would be to  contribate 
to  the development o f primary cooperative societies  in  a selected area 
and thus, through the training process, bring about improvement in  the 
socia l and econcmic situation o f the members. Ihe sp ec ific  aims o f the 
project w ill  be as follow s:

i .  To cariy out educaticn prograzames fo r  the emplqjrees,
board members and ordinaty members o f the selected primaiy 
societies  as a part o f the current and projected development 
programmes.

i i .  To cariy out educational a ct iv it ie s  fo r  the supervisory and 
extension personnel o f  secondary cooperative organisations 
(such as cooperative banks and marketing socie ties ) and 
employees o f cooperative departments (such as Inspectors 
and supervisors) who cane in  d irect contact with the 
primaiy socie ties .

i i i .  To experiment with and demonstrate successful educational
approaches and techniques and to  produce educational material 
such as manuals and audicj-visual aids fo r  use in  the project. 
Experiences gained from the pro ject in th is regard could then 
be m ultiplied elsewhere,

24.3 A pre-project survey w ill  be carried out regarding the socia l 
and ecananic conditions o f the area selected,the present operatiohsof 
cooperative socie ties , potentia lity  o f development and the educational 
needs o f coopcrators in  the area. Periodic evaluation w ill  also be 
made an in tegral part o f  the project.

25. Fellowship Programme

2he subject on Member li'ducation w ill  be continued in  1970-71.
The selected Fellows ^d ll be given practica l assignments to  cariy out certain 
tasks in  our f ie ld  project on cooperative educaticn (vide para 24) 
in  addition to  tiae usual preparation o f papers and the f ie ld  v is its  
which they w ill  undertake as in  the past.



26. Teacherl'- Exchange Programme

jUio programme w ill bo continued daring the year, Biree teachers 
w ill  bo invited to participate in  the programme for  two months each. The 
objectives o f  the Teachers' Exchange Programme w ill bo as follow s:

i .  To enable the toacher to loam  about teaching methods, 
curricula e tc, o f the receiving training centre,

i i*  To contribute to  tho teaching programmes in the receiving
centre on the basis o f tho teachers' knowledge o f  the movement
in his own country, and

i i i .  To enable the teacher to  study the Cooperative Movement in  the 
receiving country in the fie ld  o f his speci^sation .

27. Study Programme for  Top Level Personnel

Individual study programmes o f our to  eigjit weeks duration w ill be 
offered to s ix  top -leve l persons such as Registrars o f Cooperative 
Societies and General Managers o f important cooperative socie ties .

3he objective o f the prograirme would be to  provide an 
opportiuiity o f studying cooperation to  persons who have been recruited to  the 
Cooperative Movement tithout their having had previous knowledge or 
ejqDerience o f  cooperative work and to  persons who have been assigned 
special pro ject work ty their employers,

28. Oijier Seminars to which tho Education Centre would be esqjected 
to  contribute

28.1 FAQ World Conference on Agricultural Education and Training :
Ohe Director o f the Alliance has proposed the name of the Director o f the 
Education Centre o f the ICA RO & EC as a speaker on ’’ Institu tional 
Structure for  Vocaticnal Training A ctiv ities" at the Ccnference.

f

28.2 FAO/ICA Seminar on ~Fishcrv Cooperatives; E fforts are being made 
ly  tho ICA Fi'shories Sub-Camittee to hold a sub-regicnal seminar for  
India and Ceylon on the above subject with the assistance o f the FAG.
Ihe FAO has offered to send three resource persons at i t s  own cost.

27
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29. Research
\

Kie Centre w ill  cariy out research studies in  selected societies  
as part o f the preparations fo r  the reg im al and national seminars. In 
additicsn i t  i s  proposed to und.ertake the study cf the following subjects,

29,1 Study o f Sales Matiagoinent in Gcnsimer Cooperative Societies

- I t  is  proposed to make a study o f sales management in a few of 
the super bazars in  India whore a study was carried out o f Personnel 
management in 1969, Biis proposal i s  in line with the suggestions made ty 
the Swedish Cooperative Centro and the Director o f the Alliance that the 
Centre should concentrate on selected areas and selected countries to 
ensure greater effectiveness o f i t s  work.

Bio objectives o f the Study ■will be to  make a detailed study of 
the existing p o lic ie s  and practices in the f ie ld  o f  sales management in 
solected cooperative super bazars in India \'dth a view to  suggesting 
improved sales p o lic ie s  and practices. Ihe scope o f the study w ill  include 
the following:

i ,  existing organisational structure o f the super bazar 
with regard to sales management,

i i ,  existing p o lic ie s  and practices with regard to price,
assortment o f goods, quality and other services, such as 
heme delivery otc,

i i i ,  Ihe duties, powers and resp on sib ilities  o f the manager and 
the board as far as sales management is  concerned,

iv , present p o lic ie s  and practices with regard to  location
and size o f  the store,

V, present policies and practices with regard, to layout^ 
furniture, fixtures, l i f t in g , merchandize display, 
priceHnarking and P?e-paGld.ng,

v i, the performance o f the salesmen (productivity, behaviour 
e t c , )

v i i ,  present .policies  and practices with regard to  sales plaUfling, 
sales budgeting, sales analysis,and sales promotion 
a c t iv it ie s  including member relations.

Ihe report on the study form the basis for  conducting seminars .
on sales management.

The study w ill bo carried out in  collaboration with the NGUI 
and other national lev e l organisaticns in India,



29, 2 gurvoy o f  Agricultural Cooperative Marketing in the Regjcn

As part o f the plan fo r  acticn during the Cooperative Development 
Decade, referred to  in item No,VII, the ICA RO & EC w ill cariy cut a Survey 
o f Agricultural Cooperative Marketing in selected countris in the Regicjn, 
Ihe objoctive o f the study m i l  be to  select cooperative projects for  
further development after studying the current situation and the problems 
o f selected agricultural cooperatives with special reference to marketing 
and export p o ten tia lit ies ,

Ihe Japanese Agricultural Movement has offered to  contribute 
Rs.90,000 (us $ 12,500) towards the cost of the survey. I t  is  expected 
that supplementary funds w ill bo made available fran the ICA 
Development Fund, as mentioned in Agenda Itm  Wo. I I I .

30, Publications

Ihe following throe publications xd.ll be brought out 
as was reccmmonded ty the Advisory Council at i t s  last meeting held in 
Teheran in March I969,

30*1 Manual o f  SLmpHfied Presentaticsn o f  Cooperative Business
Information.

30.2  Marketing o f Foodgrains ty Agricultural Cooperatives.

30.3 Farm Guidance A ctiv ities  ly  Agricultural Cooperatives,

31, Collaboration with the Si'Jedish Cooperative Centre (SCC)

3 1 .1  Ihe ICA Education Centro w ill  continue to  assist the Swedish
Cooperative Centre in  recruiting participants for  i t s  seminars,

31.2  ^ e  Swedish Cooperative Centre has porposed that
they would lik e  to  conduct some national seminars on a particular 
subject in the Region. Bie main objective o f conducting such  ̂
national seminars is  to  enable the SCO i t s e l f  to select premising 
participants fo r  i t s  seminars in Sweden^out o f those who attend 
thi? national seminars.

31.3 5he see i s  planning to  organise in  the la tter  h a lf o f
1970, two short seminari for  Asian cooperators on the •following, 
subj ects;

i ,  Saninar for  managers o f consumer cooperative 
department stores,

i i .  Seminar on Cooperative Education for  Principals 
and Senior Teachers from Cooperative IJolleges.

29



SECTION III

TENTATIVE PROGBi\MM£ OF ACTIVIHES K)R THE gINMClAL YEAR 1971-72

32, Regional Sgninars

Two Regional Saninars may be organised on two out o f the following 
themes ;

32.1 "Personnel Management and Training"

Venue : India^

Participants ; 30

Duration ; 20 days (la tter  half o f 1971)

In view o f the fa ct  that personnel is  a key resource in cooperative 
S ocieties, personnel p o lic ies  and personnel management practices need 
to be considerably improved. Our study in Personnel Management in 
Consumer Cooperative Societies (Super Bazars) in India has revealed 
considerable scope in this regard.

The purpose o f the seminar would be to discuss the practices o f 
recimtment, monetary and other compensation p o lic ies  followed and 
training, arranganents fo r  personnel provided by the movements in the 
region as well as the manner in which improvements in personnel manage­
ment practices can be brought about,

32.2 "Cooperative Management with mphasis on Planning and Control”

V enue : Cqylon
Participants : 30
Duration : 2D days (la tter  ha lf o f 1971)

I t  is  proposed to organise this as a basic course on the above
subject fo r  middle lev e l managerial personnel on the two key managonent
areas o f  Planning and Control, The participants w ill be drawn from
medium-sized cooperative enterprises,

Assistanc-e w ill be secured fo r  conducting this course from_ an 
advanced movement and some o f the management institu tes fiinctioning in 
the Region.

32.3 "Cooperative Credit"

Venue : ' Tokyo
Participants ; 30
Duration j 20 days (F irst half o f 1972)

The Council has already recommended the oi^anisation o f this

30



soninar at i t s  meeting held in Tehran in March 1969, but in view o f  the 
budgetary lim itations as well as the holding o f the Far East Cooperative 
Credit Workshop in Manila in Novsaber 1970 by the USilD, i t  was decided 
to postpone the holding o f this soninar/to 1972.

. The purpose o f the soninar would be to review the developnents 
in the f ie ld  o f cooperative cred it and discuss the sim ilarities  and 
differences in the structure o f the movonents, size  and structure o f 
primary socie tie s , government support, common problons lik e  creation o f 
owned capital and m obilisation of savings and questions involving 
regional cooperation.

I t  was suggested by the Council that the anphasis in the seninar 
programme should be on coopera'tive cred it oriented to production purposes.

Participants in  the seiainar may be o ff ice r s  from the government 
cooperative departments, government-aided banking institutions 
supplying cred it to cooperatives and managerial personnel o f cooperative 
banking institu tions at the national and regional lev e ls ,

32,4- "Evaluation and Follow-up o f IGA Teachers*' Exchange Programme”

Venue : Bangkok, Thailand
Participants : 10 to 15
Duration : 10 days (F irst ha lf o f  1972)

Hie Teachers Exchange Programme was started in 1968. By the 
time the soninar i s  held about 12 teachers would have participated in 
the programme in a period o f about four years. I t  would be useful to 
bring together the teachers who participated in  the programme to discuss 
the usefulness o f the programme and the possible m odifications needed 
so as to bring about improvement,

33. National Seminars

I t  w ill be possible fo r  the Education Centre to organise four 
national soninars during the period. National seminars w ill be offered 
to the member movonents on the following subjects :

i .  Cooperative Credit
i i .  Cooperative Marketing o f  Foodgrains

i i i .  Establishment and Management o f Fruit Processing Plants
iv ,  Amalgamation o f Primarj' Cooperative Societies
v . Personnel Managanent in Consumer Cooperative Societies

v i .  Sales Management in Consumer Cooperative Societies
v i i .  Organisation and Techniques o f Cooperative Education

v i i i ,  Fam Guidance through Agricultural Cooperatives
ix .  Technical Assistance

X. Adaptability o f the Laidlaw Report Recommendations to other 
movoaaats in the Region.

31-
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34. Res fearch

34.1 Research on two topics out o f  the following three subjects w ill 
be carried out as preparatory work fo r  regional and national saninars to 
be held in subsequent years ;

i .  Study o f Techniques o f Marketing o f Selected Primaiy Agricul­
tural Marketing Cooperatives (dealing mainly iri one commodity
e .g . r ice  or fr u it s ) ,

i i .  Study o f needs fo r  Cooperative Education and fa c i l i t ie s  
available in two or three countries o f  the Region,

i i i .  Study of the techniques o f amalgamation o f  cooperative 
societies  in one or more countries o f the Region,

34.2 We could also make a compilation o f  the research work, done in the 
region as an alternative to one o f the above items o f  research.
35. Continuation o f the M eld Pro.iect on Cooperative Education

The f ie ld  project started during 1970-71 w ill be continued,

36. Individual Education Programme

36.1 Fellowship Programme

Fellowship programmes fo r  three participants fo r  three months
w ill be carried out, Tho subject o f  Moaber-Education-,has beeh’ studifd
by Fellows o f a ll  out member^organisations, '

t

The Council may lik e  to indicate another subject area fo r  the 
forthcoming programme,

36.2 Teachers^ Exchange Programme

The Teachers' Exchange Pjrogramme w ill be continued in 1971-72 
with the following objectives :

a) to enable the teacher to learn about teaching methods, curricula 
, etc, o f the receiving training centre^

b) to contribute to the teacMng programmes in the receiving 
training centre on the basis o f the teacher's knowledge o f the 
movanent in his own countryj

c) to enable the teacher to study the Cooperative Movement in the 
receiving countiy in the f ie ld  o f  his specialization .

The programme w ill be offered to three participants fo r  two months.



36.3 Stu(3y Programme fo r  Top Level Personnel

The programme w ill be offered fo r  s ix  persons fo r  a period o f 
four to s ix  weeks, vide paragraph 27 o f Section II  o f these notes.

37. Canaultaflt and A llied  Services

The Centre w ill provide consultant services to member movanents 
on training and management protalans in the fie ld s  o f agricultural and 
consumer cooperation^ also a llie d  services applied fo r  by manber 
movements.

38, Publications

38.1 Publications on any two o f the following subjects w ill be 
brought out ;

i .  Personnel Managonent in Consumer Cooperative Societies
i i .  Agricultural Cooperative Marketing

i i i .  Cooperative Credit
iv .  Survey o f Agricultural Marketing in Asia, vide paragraph 29.2 

o f Section I I .

38.2 ICA Information Bi^Lletin

Publication o f the quarterly ICA Information Bulletin w ill 
be continued.

33



SECEQN IV

MJIURE DIRECnON OF WORK OF THE ICA EDUCAHON CENTRE

34

Introduction

1, The overall objective o f the Education Centre Is to contribute 
to Cooperative Development in South-Eaat Asia. At the time o f the 
establishment o f  the Education Centre iia I96O, i t s  objectives were broadly 
defined as fa c ilita t in g  inter-change o f  e3<periences, especially the 
exchange o f  knowledge o f cooperative practices and business techniques 
among the cooperative movements in the Region, as w ell as between the 
advanced movements on the one hand and the de’(reloping countries in the 
Region on the other.

2. In 1966, the objectives o f  the Education Centre were more 
narrowly defined in order to ensure greater effectiveness o f  i t s  a ct iv it ie s . 
In view o f  tlie fa ct that the area o f  operation o f the RO & EC comprising 
eleven countries was very vdde, and the subject areas covered by i t  
related to  a l l  types o f  cooperatives, the Advisory Council recommended
in 1966 that ( i )  tl:ie Centre should give p rior ity  to the fie ld s  o f 
agricultural and consumer cooperation with special attention to member 
education and management training^ ( i i )  greater emphasis be placed on 
organising national seminars in collaboration with the member movements; 
and ( i i i )  some attention may be given to other branches o f  cooperative 
a c t iv it ie s  as may be necessary from time to time,

3. Seme thinking has been done in  the Regional O ffice and 
Education Centre about the future direction  o f the a c t iv it ie s  o f  the 
Education Centre, Ihe ideas developed in  this connection on the basis 
o f  past experience are placed below for the consideration o f  the Council,
The Director o f  the Alliance as w ell as the Swedish Cooperative Centre 
htd also made- suggestions which have been taken in to account in 
developing the following proposals.

Integrated Approach for the Future

4, The a c tiv it ie s  o f  tteEducaticn Centre should have the 
following basic elements and an integrated approach comprising these 
elements must be pursued,

i .  Research
i i ,  Educatian-cum-training seminars

i i i .  Follow-up action including provision for consultant 
services, and

iv . Preparation o f educational material and publications,

Ihe above integrated approach implies undertaking o f research studies 
(case studies) as w ell as the co llection  o f  reports on research 
a ctiv it ie s  carried out by the member movensnts as part o f the preparations 
for holding regional and national seminars. In order to have greater
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effectiveness and a more intensive impact on tlie ooantiy movements, i t  
would be desirable to reduce the number o f  international seminars 
preferably tq  two a year and to increase our d irect support to  the 
member movements by way o f assistance at a larger number o f  national 
seminars and increased consultant services, Haese national seminars would 
be organised in collaboration with the member movements and the national 
cooperative training centres, Ihe educational programmes so carried 

•out w ill  be followed up by provision o f  consultant services through 
the experts available within tho RO & EC and elsewhere in the Region.
Where necessary, f ie ld  projects w ill  also be started in  order to 
demonstrate new techniques o f  management, cooperative education etc.

5. Some a c tiv it ie s  already in itia ted  in pursuance o f  this 
approach are indicated below,

5.1 l i r s t ly  the Research Study on Personnel Manag^aent o f 
Selected Cooperative Super Bazars in  India has now been ccmpleted, Ihe 
report o f  the study v /ill  be discussed at a Conference o f  the Chief 
Executives o f  those s'aper bazars and the members o f  the Advisoiy 
Group set up in connection with this study, thereafter, a manual w ill  
be prepared on Personnel Management* With the help o f  th is manual
a few national or sub-national seminars on Personnel Management w ill  be 
organised both \'ri.thin and outside India, A fie ld  pro ject to assist 
a couple o f  cooperative Dopartment Stores to implement the personnel 
management p o lic ie s  recbmmended in  the Report may also be undertaken,

5.2 Secondly, consultant services are being provided during 
the current year by our Specialist in  Education Methods to  the Cooperative 
Movement in  Malaysia on the planning and implementation o f  cooperative 
member education,

5.3 Ihirdly, i t  i s  proposed to undertake a f ie ld  Project on 
Cooperative Education in India during 1970-71. details o f  this are 
given in a note on Agenda Item No, V,

6. The Present Position o f  Specialisation

Ihe above approach postulates a greater degree o f 
specialisation  on the part o f  the s ta ff  members o f  the Education Centre. 
Specialisation within the ICA RO & EC at present i s  as follows:

i )  Specialist in Consumer Cooperation -  1 (Mr Ragnar Arvidsson)
i i )  S pecia list in  Coop Education Methods -  1 fDr Gharm '\^r)
i i i^  S pecia list in Agricultural Hca-keting -  1 ^  aoiro KfttegfiSni)'
iv )  Specialist in  Cd§perativo Credit -  1 (Mr H,P.L,Gunawardana)
v) Bae post o f the S pecia list in  Coop Management 

is  to  be f i l le d  up.

I t  i s  obvious that the personnel resources o f  the Education Centre 
are very lim ited in  relation  to the needs o f tlie Region. In view o f  th is , 
■file expertise available within the Region should beutilised  on an ad hoc 
basis as in the past to supplement the rescurces available within the 
Centre.



Long-term Programme

7. I f  the Education Centre is  to plsy a more dynamic and 
positiiro role  in  cooperative development in  the Region, the niimber o f 
S pecia lists for each o f  the three priori-ty areas should be increased,
Bie three p rior ity  areas for  the a c t iv it ie s  o f  the Education Centre as 
decided ty the Advisoiy Council at i t s  meeting held in  I965 and re­
affirmed at i t s  meeting held in  I968 are as follows;

i ,  iigricultural Cooperation,
i i .  Consumer Cooperation,

i i i .  Cooperative Education with special reference to 
Member Education,

We recommend that "Cooperative Managcanent" should be another p riority  
area from now onwards.

8, j[he long-term programme of the Centre should be to add 
to i t s  personnel resources so as to build up a panel o f  R a c ia lis ts  
in  each o f  these three p rior ity  areas on the folloxd.ng lin es;

8*1 Cooperative Management; In this f ie ld  the following
three persons should be available within the Centre;

i .  One person possessing overall knowledge o f  Cooperative 
Management (Principles and Techniques o f  Management)

i i j  A ̂ e c ia lL st  in  Financial Management,
i i i ,  A sp ecia list  in  Personnel Management,

8,2 Agricultural Cooperatives ; In this f ie ld , the follcAdng
three perscns should be available within the Centre;

i ,  A ^ e c ia l is t  in  Cooperative Credit
i i ,  A ̂ e c ia l i s t  in  Agricultural Cooperative Marketing

i i i .  A R e c ia l is t  in  Processing and Production

8«3 Consumer Cooperatives; In this f ie ld  too, three
sp ec ia ^ sts  would be required:

i .  A person possessing knowledge o f  organisation and 
planning o f  consumer cooperatives.

i i ,  A Specialist in Sales Management
i i i ,  A S pecia list in Inventory Managonent,

8.4  Cooperative Education : In this f ie ld , four specia lists
as follows would be required;

i .  Two ^ e c ia l is t s  in Education Methods.
a. One S pecia list in the use o f  Mass Media such as film s, TV 

radio and the Press,
b. One S pecia list in the Use o f Saall Group Approach Aids

i i .  One Specialist in Audio-Visual Aids
i i i .  One ^ e c ia l is t  in Research Methods and S ta tistics .



AGENDA ITM NO, VI 

TECHNICAL ASSISTANCE AND TRADE...........  ................................................................ .. ...

REVIEW OF activities -  MARCH 1969 TO FEBRUAIg 1970

1, The a ctiv it ie s  o f the TAT Section during this period mostly centred 
round the projects alreac^ in  hand. The anphasis during the year was on 
consolidation rather than expansion, '^ l e  planning the a ct iv it ie s  fo r  
this period the discussions at the Advisoiy Council meeting held in Teheran 
and the comments made by the monbers were considered as guidelines fo r  
work-,apnceming Technical Assistance and Trade, In lin e  with the suggestion 
made at the Teheran meeting to complete at lea st one project as early as 
possible, efiBorts were concentrated on the completion o f  the Bhor Cooperative 
Dairy Project in India. The Project is  now nearing completion,

2, Infoimation on Trade and Assistance Agregnents

The suggestion o f the Advisory Council that the work o f the TAT 
Section would not be e ffe ctiv e  unless member movonents in  the Region keep 
the ICA Regional Centre in fom ed o f their a ctiv it ie s  with special reference 
to development programmes and foreign trade, was followed up during the 
period under review. With a view to obtain such infoimation le tters  were sent 
to meoiber-organisations as well as to leading business federations requesting 
thou to send to us infoimation on technical assistance and trade agreonents 
o f their Governments with other nations, A profoima was attached to each 
o f these le tte rs  fo r  sending the infoimation. Although only a few movanents 
have so fa r  replied to our queries, i t  is  hoped that during the months 
ahead we should be able to get replies from a majority o f the organisations 
in the Region,

3, Develognent Programmes in the Region

The suggestion o f  the Advisoiy Council to obtain infoimation 
concerning development programmes in the developing countries o f our Region 
with special reference to the cooperative development projects was followed 
up with a requost to the monber movaients to send to us detailed infoima­
tion on national developnent plans and sp ec ific  information on cooperative 
development projects. As in the above case, the response so fa r  has not 
been very encouraging but we hope to c o lle c t  the information during the 
current year.

L,. Production and Processing F a cilities  in advanced countries

The Advisory Council at i t s  meetings held during the la s t  four years 
has been anphasizing the need o f co llecting  information regarding technical 
assistance and training fa c i l i t ie s  that are available in  the advanced 
countries. The Advisoiy Council manbers are aware o f the reactions o f the 
Director on the subject. The main consideration in not asking the advanced 
cooperative movements to commit themselves to technical assistance and 
training fa c i l i t ie s  were ;

That in  the absence o f sp ec ific  requests fo r  assistance, i t  w ill 
be d i f f ic u lt  fo r  the advanced movaaents to make any commi'tiiient 
to the ICA, and
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4,2 That infoimation on trairdng fa c i l i t ie s  and training programmes 
organized by advanced cooperative movements is  being compiled by 
the IGA and made available to the cooperative movements through 
■Uae Gal^dar o f Technical Assistance fo r  Cooperatives published 
eveiy year.

However, as a resiilt o f  the discussions held at the meeting in  Teheran, 
the matter was again taken up with the Director in London requesting him 
to c o lle c t  available information on processing and training fa c i l i t ie s  
in the advanced countries. The Director has favourably reacted to this 
suggestion and has requested a l l  the advanced cooperative movanents in 
Europe to send to the R ^ional O ffice existing literatu re  and material on 
the production and processing fa c i l i t ie s  in these countries. We have 
already started receiving the material from these countries and when 
adequate information h/is been received we shall be able to compile i t  and 
circu late the same among the movements in the Region,

5-, Technical know-how and Expertise in the Region

Simultaneously, we have also been co llectin g  in fom ation on 
production and processing fa c i l i t ie s  available vdth the cooperative 
movements in the Region. Duiing September 1969, this information was 
compiled and circulated to the member movanents as well as to the members 
o f the Advisoiy Covincil,

The suggestion o f the Advisory Council made at i t s  meeting held in 
Teheran concerning p o ss ib ilit ie s  o f  obtaining assistance from within the 
Region is  being followed up and infoimation on the technical know-how 
and expertise so fa r  developed in the Region is  being co llected . Simulta­
neously, we have also requested the movements to supply to us information 
on the qualifications and experience o f the experts who may be available 
fo r  service with the s is te r  cooperative movanents. A roster o f experts 
available in the Region w ill then be prepared.

The Head O ffice  in London has given to us considerable encouragonent 
and assistance in our e fforts  to secure financial and technical assistance 
to some o f the projects . On the one hand the Director is  pursuing the 
discussions on the proj ects 1±irough the Liaison Committee o f the Joint 
FAO/ILO/IGA/IFAP/IFPAAW Programme and on the other he has started a 
dialogue with individu-,1 cooperative movanents in advanced countries to 
explore p o ss ib ilit ie s  o f such assistance. To assist the Liaison Committee 
in i t s  deliberations two Country Notes were prepared fo r  Cqylon and the 
Republic o f Korea outlining main features o f  their economy, discussing 
development programmes and highlighting cooperative projects,

6, Trade

In the f ie ld  o f  trade promotion, clearing house functions o f the 
Regional O ffice are being' strengthened on a continuing basis. Apart from 
providing marketsinforaiation and documentation, e fforts  are now being made 
to bring to the notice o f the larger business communily the products o f the 
cooperative trading organisations in the Region, In this connection



special reference can be made o f Q\ir participation in the Second Asian 
International Trade Fair hold in Teheran during October 1969, A Gommodity 
Conference is  also being held during May this year to enable importers and 
exporters to discuss trade p o ss ib ilit ie s  in fru its  and v^ etab les as well 
as in feedingstuff raw m aterials. I t  has, however, not been possible fo r  
us to arrange a training programme fo r  tochnical personnel working in the 
cooperative trading organisations. The e fforts  in this direction w ill be 
continued during the current year.

As regards the question o f obtaining finance fo r  developnont 
programmes in the Region a proposal is  being put forward in the Work 
Programme fo r  1970-71 fo r  the establishment o f an Asian Cooperative 
Development Bank, Also, in lin e  with the suggestion o f  the Council, a 
proposal fo r  the establishment o f a Working Group fo r  trade promotion 
within the framework o f  the present IGA Agricultural Sub-Coiamittee fo r  
South-East Asia has been prepared fo r  consideration by the Agricultural 
Sub-Committee and the Advisory Council,

7. Technical Assistance

The following is  a b r ie f review o f the progress made in  relation
to the work on the various projects in  hand at the Regional O ffice ,

7.1 Pro.i ects already completed or nearing completion

7 .1 .1  Bhor Daily Fro.ject

Bespi-t© iuJttaoiejpabl© d i f f ic u lt ie s , work on the s ite  o f the Project was 
in itia ted  during the year under review. The construction o f the building 
is  nearing completion and a substantial portion o f the machinery supplied 
by indigenous manufacturers has already reached the project s ite . The 
f i r s t  shipnent o f machinery from Germany has reached Bombay during 
December 1969 and the second is  expected to be on i t s  way from Hamburg 
(West Germany) in .the near future. The Controller o f Imports and Exports 
Government o f India, New Delhi, has since issued the Customs Clearance 
Permit (CCP) fo r  the import o f the machinery, during the second half o f 
Febjruary 1970,

The West German Cooporative Consumers Congress has, in accordance 
vdth i t s  earlier  agreement with the Maharashtra State Cooperative Milk 
Federation, deputed a technician from Germany to work at the Dairy Project 
The technician, who has already started his work at the Project s ite , is  
expected to assist in the in sta lla tion  o f the plant and therafter work as 
Technical Manager up to a maximum period o f s ix  months.

I t  i s  expected that the Dairy w ill start operating during the la tte r  
part o f 1970,

7 .1 .2  Audio-visual EgToipment fo r  the Cooporative Federation o f Ceylon

As reported ea rlier , audio-^visual equipment worth US $L,/i00/- was 
g ifted  to the Cooperative Federation o f Ceylon fo r  i t s  education and 
publicity programmes. The g i f t  was made possible through a grant from the
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IGA Development Fund and comprised items such as a 16 mm P rojector,
the Generator and other accessories, Ihe equipnent was handed over to 
the Federation in August 1969.

7,1«3 Assistance to the National Agricultural Cooperative Federation (NACF) 
Agricultural Cooperative College Library. Seoul, Rep, o f  Korea

As already reported, over 100 books in Japanese have alreat^y been 
g ifted  to this lib ra iy  through the generous contribution made by the 
Central Union o f Agricultural Cooperatives, Japan, For the supply o f 
library equipnent and books in English the Technical Assistance Sub­
committee, o f  the ICA have approved a grant o f  US $3,775/-. Necessary 
action is  being taken to provide the equipuent and the books to the library 
in the near future,

7 ,1 .4  Australian Assistance to the cooperators from India

A fin a l o ffe r  has now been received from the Cooperative Federation 
o f Australia fo r  receiving two technical trainees in Australia fo r  a 
period o f one year. On the job training w ill be provided to these 
cooperator-s in the fie ld s  o f  processing, marketing and productivity* Die 
lo ca l expenses in  Australia w ill be covered by the Australian movement 
through salaries paid to the trainees during their stay in  that country 
and the international travel costs w ill be borne by the sponsoring 
cooperatives in  India.

8, Steps were taken to evaluate the folloid.ng pro.j ects during the year

8.1 Multi-Commodity Fruit & Vegetable Processing Unit. NAFED.New Delhi. 
India

Discussions were continued with the National Agricultural Goopera'tive
Marketing Federation (NAFED) in  New Delhi to complete the fe a s ib ility
study. The NAFED has appointed a firm o f industrial consultants to examine
the techno-economic fe a s ib il ity  o f the Project, The fin a l report o f  the
consultants is  expected to be made available to the Regional O ffice in
the near future, 

f

8.2 Consolidated Fruit Processing Plant. NACF. Seoul. Republic o f Korea

On-the-spot discussions were held with the Processing and Research 
Department o f the National Agricultural Gooperative Federation (NACF) in 
Seoul fo r  obtaining additional information concerning the p ro ject. On the 
basis o f  these discussions a Country Note was prepared and submitted to 
the Joint FAO/ILO/ICa/IFAP/IFPAAW/ Programme. Bie Regional O ffice  has 
recently requested the NACF to get the fe a s ib il ity  study completed with 
special reference to the economic v ia b ility  o f the project,

8.3 Pineapple Canning Project. Cooperative Federation o f Cgylon,
Colombo. Ceylon

During the year under review, the discussions by the Head O ffice 
with COOP Netherland were completed and i t  was fin a lly  decided that COOP
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Netherland would not be in a position immediately to assist the project,
COOP Netherland were continuing their discussions with the National 
Cooperative Council in the Netherland fo r  exploring p o ss ib ilit ie s  o f  a 
jo in t  e ffo r t  to assist the Project, but no infoimation has been received 
as yet on the outcome o f their e ffo r ts .

On the basis o f the discussions held in Colombo with the Cooperative 
Federation o f C ^lon , a Coun'tiy Note was prepared and sent to the Liaison 
Committee o f  the Joint Programme fo r  further consideration, Ihe Coopera­
tive  Federation o f  Ceylon' has recently been requested to get the fe a s ib il ity  
study completed with the assistance o f experts,

*
NOTE ; With a view to speed up the work on the fe a s ib il ity  studies o f the 

above three Projects the Technical Assistance Sub-Committee o f the 
ICA has recently sanctioned an amount o f  Rsi 25,O00/- approximately 
US $3 , 330/ -  to cover the expenses o f consialtants or experts whose 
services may be required fo r  such studies.

Fish Canning Project. Cqyloh
i

The Project report, which was submitted by the Cooperative Federation 
o f Ceylon to the Headquarters inLandan was further examined by the Head 
O ffice and the Fisheries SulS-Committee o f the ICA Agricultural Committee,
On the basis o f these discussioils two French fishery experts were sent to 
Ceyloh to examine the proposal and complete the fe a s ib il ity  study on the 
project* The French experts^ who have already sent their report to the 
ICA Headquarters, have proposed a comprehensive scheme fo r  undertaking Fish 
Canning in Ceylon on a cooperative basis, Ihe reaction o f the Ceylon 
Cooperative Federation is  now awaited,

9. Projects on which not much progress could be made

9.1 Cattle Feed Project,. India

Ihe Oxfam representative in  India has requested the Koyana Sahakari 
Dudh Purawatha Sangh Ltd., at Karad to examine further the marketing 
aspects o f the ca ttle  feed pro ject and the acceptability o f  the ca ttle  feed 
by the faimers. Despite our e fforts  we have not so fa r  been successful in 
obtaining further infonriation from the society . E fforts are being continued,

9.2 Two Dairy Experts fo r  East Pakistan

Two dairy experts fo r  1iie Eastern Milk Producers Cooperative Union 
Ltd,-, Dacca, East Pakistan. The project was earlier referred to the 
Swedish Cooperative Centre^’ fo r  onward transmission to SIDA, We have been 
informed that the SIDA is  exploring assistance fo r  a similar project in 
West Pakistan in collaboration with the FAO, No fiirther infoimation is  
available on the subject from the Swedish Cooperative Centre,

9.3  Pro.iect fo r  the manvifacture o f Potable Liquors and Wines. India

Although the Head O ffice  explored the p oss ib ility  o f securing 
technical know-how fo r  the manufacture o f both hard liquors and wines fo r



the project subnitted to us by the Shetkari Cooperative Sugar M ills , 
we have not so fa r  received any concrete Project from this organisation.
On the spot discussions were held with the General Manager o f the 
Socieiy concerning the fin a lisa tion  o f the Project but no progress has 
so fa r  been reported to us concerning the fe a s ib il ity  study,

10. New Pro.iects received during 1969

10.1 Machinery and EqulTment fo r  the West Pakistan Cooperative 
Gonstmiers Sooietv L td .. Lahore (West Pakistan)

The West Pakistan Cooperative Union, Lahore, approached the 
Regional O ffice  during A pril, 1969, with a request fo r  assistance in 
obtaining machineiy and equipnent fo r  the West Pakistan Cooperative 
Consumer Society at Lahore fo r  i t s  programme o f  operating modem s e l f -  
service cons'umer stores in and around Lahore in the in it ia l  stages.

The Union was requested during June 1969 to supply additional 
information on the involvem^at o f  the Governments o f Pakistan and. Denmark 
in the project. Some additional in fom ation  has been supplied by the 
Union and additional information is  awaited.

The Society has also been in correspondence with the Cooperative 
Wholesale Society o f England fo r  assistance to this Project.

10.2 Polyester Filament Yam Manufacturing Unit. India

The Deccan Cooperative Spinning M ills Ltd*, Ichalkaranji, D istrict 
Kolhapur in India, which manufactures cottonyaa^n, submitted a project 
to the Regional O ffice fo r  the manufacture o f  polyester filament yam 
during October 1969. The tota l fixed  capital cost o f the project amounts 
to Rs,66 m illion . The society is  interested in  seeking collaboration with 
a cooperative organisations in an advanced country.

During'Novanber 1969, the request was referred to the Japanese 
Consmers Cooperative Movsnent to explore p o ss ib ilit ie s  o f  such 
collaboration.

10.3 Printing Press fo r  West Pakistan Cooperative Union. Lahore. West 
' Pakistan

On the basis o f  a request sent earlier by the WPGU to the Head 
OffiXie the p oss ib ility  o f  acquiring a suitable press in Pakistan i t s e l f  
in being explored. The Union has been requested to locate a Press in 
Pakistan a fter which necessary action w ill be taken by the Head O ffice 
on this request.

10-4 Committee on Industry and Natural Resources (ECAI )̂

Hie ICA was represented at a meeting o f this Committee held in
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Bangkok  ̂ during Janucary 1970 by the Joint Director, Technical
Assistance and Trade, A statement outlining the e fforts  being made 
hy the ICA in promoting industrial and processing projects was made 
at the meeting o f this Committee.

11. TRADE

11.1 Trade Develonnent Efforts

The Reginnal O ffice  continued to exchange market information 
and provide documentation during the period under review. Through 
the contacts provided by the ICA i t  was possible to bring about trade 
agreanents among a few cooperative agencies. Special mention could be 
made o f  the following :

11.1.1 The Northern Province Fishermen's Cooperative Societies Uninn 
Ltd., Jaffna (Ceylon) exported during March 1969, 40 bags o f conch-shells 
vjilued at about US |4,000 to the West Bengal State Snail Industries 
Corporation Ltd., Calcutta (India). This was the f i r s t  time the 
rishonnen''s society exported conch-shells to the Corporation,

11.1.2 The Japan Cooperative Trading Co., Ltd., Tokyo, Japan Imported 
20 tons o f  horse meat from POLCOOP o f Poland during April, 1969. The 
contact was provided to the POLCOOP by the Regional O ff ic e , '

11 .1.3  The Shertallai Coir Mats and Matting Cooperative Society Ltd., 
Shertallai (India), exported 25,000 pieces o f co ir  doormats valued 
at US ^^,000 duilng October/November 1969 to F,D.B, in  Denmark. This 
was the f i r s t  time the Shertallai Society exported co ir  mats to a 
cooperative in Denmark.

11,1,4. A contract has recently been signed between a marketing coopera­
tive  in India and a Japanese Cooperative Organisation fo r  the supply 
o f a certain category o f raw material.

11.2 Trade Information Bulletin

As suggested by the Advisory Council at i t s  10th meeting held 
at Teheran (Iran) during March 1969, fiv e  issues o f the TRADE NEWS were 
brogght out by the Regional O ffice between 17 September and the end o f
1969.' lite Trade News gives information on trade matters o f in terest
to cooperatives and l i s t s  trade contacts both fo r  export and import.

11.3 Second Asian Trade Fair. Teheran. Iran

A suggestion was made at the Conference on Intemationsil Coopera­
tive Trade in  South-East Asia held in Tokyo during June 1968 that coopera­
tive might consider their participation in the Second Asian International
Trade Fair to be held at Teheran during October, 1969. The Regional
O ffice took up this matter with the Asian Trade Fair Authorities during 
March I 969 when the Advisory Council was meeting in Teheran. A s ta ll 
was secured in  the International Companies Hall at the Trade Fair held
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from October 5 to 27, 1969. 14 cooperative organisations from the
Region as also the International Cooperative Bank at Baele (Switzerland) 
participated in^ the Fair t h r o a ^ I C A .  Samples, photographs, charts 
and posters sent by the participating organisations were displayed and 
infonnation material was distributed to a large nimber o f  v is itors  to 
the s ta l l .  I t  is  estimated that about 80,000 persons v is ited  the IGA 
S ta ll. A number o f businessmen also v is ited  the S ta ll and made detailed 
enquiries about the various products and their suppliers. About a 
dozen businessmen requested the IGA to put than in touch with the
exporting organisations and these requests were attended to from
Teheran i t s e l f .  A report on the IGA Sta ll at the Trade Fair was 
prepared and posted to participating organisations along with a few 
photographs, Ihe Report was also sent to the manber-organisations in 
the Region.

11.4 ecafe committee on trade

The IGA was represented at a meeting o f this Committee held in
Bangkok during February 1970 through the Joint Director, TAT, A
Statement outlining the trade promotion a ctiv it ie s  o f the IGA was made 
at the meeting. On the basis o f the discussions held at this Committee 
meeting the IGA was requested to appoint a Contact Person fo r  exchanging 
information and documentation with the ECAFE Trade Promotion Centre 
from time to time,

SECTION I I

WORK PROGRAMME FOR 1970-71 AND 1971-72

12, Introductory r(3marks

12,1 The anjiiasis in the Work Programme during this period would be
to strengthen the relationship among, coopwrativo business organisations 
in the Region and to try to develop inter-regional contacts in the f ie ld
o f trade and aid. In spite o f the e fforts  o f the United Nations, their
Specialised Agencies and other international organisations, the flow o f 
technical assistance from advanced countries to the developing ones is  
decreasing and i t  is  unlikely that this trend w ill be reversed. Special 
mention in' this connection must be made o f the Report o f  the Commission 
on International Development appointed by the World Bank under the 
Chaiiraanship o f Mr. Lester B. Pearson, former Prime Minister o f  Canada, 
and published under the t i t l e  "Partners in  Developnent" which has come 
out with a statement that "international support fo r  developnent is  
now flagging," Ihe Commission, however, has appealed to advanced 
countries fo r  increased assistance and simultaneously has emphasized 
the need fo r  the development o f  the resources o f the developing countries 
thaaselves. The attitude o f the tax-payers in the advanced countries 
is  also changing, and there is  a greater pressure on the Government 
agencies, responsible fo r  technical assistance, to reduce the quantum 
o f assistance to developing countries.
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12,2 While the prospects o f external assistance are not so promising,
the devQlopnent programmes in the Region are growing bigger and bigger 
in terms o f volume andresources reqiuranent, Vfi.th a view to meet this 
challenging situation the only e ffe ctiv e  alternative is  to strengthen 
the regional integration ,

13 , P ossib ility  o f evolving an alternative channel o f
finance fo r  Trade and Aid

13.1  At i t s  la s t  meeting held in Teheran, the Advisory Council anphasi- 
zed the need fo r  developing further contacts with international finance 
agencies such as the World Bank, the Asian Developnent Bank and the 
International Developnent Bank, In addition "the suggestion was mooted 
o f the eventual p oss ib ility  o f setting up an Asian Cooperative Bank
fo r  assisting cooperative developnent and trade,"

13.2  VJhile contacts are being strengthened with the existing financial 
in stitu tion s, p o ss ib ilit ie s  are also boing explored o f identifying 
other sources of finance within the cooperative faovanents o f  the Region, 
Taking into consideration the experience gained so fa r  in obtaining 
technical assistance fo r  the projects developed through the Regional 
O ffice , i t  is  f e l t  that additional channels o f  assistance fo r  coopera­
tive  proj ects as well as international cooperative trade w ill have to
be found, A document has beesn prepared in the Regional O ffice on 
"financing o f Trade and Developnent Projecrs in the South-East Asian 
Region -  Retrospect and Prospect," a copy o f which is  enclosed as 
Appendix 3 This document has examined the present sources o f 
assistance and has discussed the p oss ib ility  o f evolving a cooperative 
owned agency in the Region fo r  this purpose. The present need o f the 
Region is  fo r  an agency which can undertake! the following responsibi­
l i t i e s  ;

i )  Project fe a s ib il ity  studies, project evaluation and 
consultative services,*

i i )  Project finance;

i i i )  finance fo r  intemaia.onal trade;

iv ) Technical know-how fo r  strengthening cooperative banking struc­
tures in the countries o f the Region,

13.3  A sample surv^  o f the capital structure o f some o f the leading
cooperative business organisations in the Region has revealed the fa ct  
that the tota l owned funds o f these organisations exceed US $ '350 
m illion and their tota l working capital is  to the tune o f  US ^5,25 
b ill io n .
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13»4 The following poiote, therefore, aaerge out o f the examination
o f the proposal so fa r  ;

13.4*1 tha't the flow o f assistance from the developed countries to the 
developing ones is  slowing down and there are no indications 
suggesting that the trend may be reversed in the near future.

13»4»2 a number o f  cooperative movanents in Asia are now planning
economic a c t iv it ie s  on a la i^er scale than before and a good 
number o f  projects are lik e ly  to onerge as a result o f this 
planned e ffo r t ,

13 , 4.3 In several sectors o f economic a ct iv iiy  the cooperative organi­
sations in Asia have made roaarkable progress and their 
co lle c tiv e  streugth should be able to sustain a financial 
in stitu tion  in the Region,

13.5 The Advisory Council may lik e  to consider the following points
in connection with the proposal :

13 . 5.1 l l̂hether in the lig h t  o f  the present position concerning availa­
b i l i t y  o f finance fo r  projects and trade, the cooperative 
movements in the Region should not now consider alternative 
channels fo r  securing such finance;

1 3 . 5.2 Whether the movanents now fe e l that the time is  now opportune 
fo r  considering the proposal fo r  establishing a cooperatively 
owned financing institu tion  in tJie Region.

13 . 5.3  Whether the fe a s ib il ity , v ia b ility  and the scope o f  this 
proposal should now be examined ty an expert or a team o f 
experts.

1 3.5.4  Whether on the basis o f the views expressed by the expert(s), 
the ICA ‘Regional O ffice  and Education Centre should be asked
to discuss the proposal with manber and other business coopera­
tive  organisations in the Region and put up a defin ite  

proposal on the subject at the next meeting o f the Coimcil,

14. ' A WORKING GROUP FOR TRADE PROMOTION

14,1 Ihe question o f establishing a Standing Sub-Committee fo r  assisting 
in the promotion o f international trade was b r ie fly  discussed at the 
la s t  Advisory Council meeting, A reference was made to the recommenda­
tions o f the Tokyo Trade Conference held in June 1968 on the subj ect.
The Conference had suggested that a Standing Sab^Committee be created 
within the broad framework o f the ICA Regional O ffice to discuss 
problems o f international trade and to advise cooperative trading 
organisations on their development. Keeping in view the recommendations 
o f the Tokyo Trade Conference as well as the discussion at the 
Advisoiy Council, the following proposal is  made fo r  consideration by 
the Agricultural Sub-Committee and the Advisory Council,
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14.2 I t  is  now more than three years since the ICA Regional O ffice 
started functioning as a clearing house o f  market infoimation and trade 
promotion,, Duilng this period i t  has been possible to serve the 
movonents, although in a modest way, in their e fforts  to accelerate the 
developnent o f foreign trade by providing market in fom ation and 
documentation and by arranging trade meetings. I t  has also been posi 
possible fo r 'u s  to establish trade contacts among cooperative organisa­
tion dnd in a few cases we have actually succeeded in getting the 
parties to enter into trade agreements,

14..3 Bie experience o f the past years has convinced us o f  the need o f 
strengthening further our trade promotion a c t iv it ie s . While we have 
been able to provide so fa r  the above services^ quite often we have come 
to a .situation where the cooperative organisations find thonselves 
completely helpless'and their e fforts  in developing trade contacts do 
not succeed owing to several factors bqyond their control, Often^ we 
fe e l the need o f  consulting experienced cooperative workers in this f ie ld  
with a view to get broad indications o f the direction in  which we should 
proceed in respect o f  certain trade transactions.

14.4 In view o f  the above, i t  is  f e l t  that the formation o f a Working 
Group within the broad framework o f the ICA Agricultural Sub-Committee 
fo r  South-East Asia would be timely and appropriate, Has working group 
could be formed from among the members o f the Agricultural Sub-Committee 
who are involved d irectly  in foreign trade. The membership o f this 
Group should be 3 or 5 persons. I t  can meet on the day preceding the 
meeting o f *the Agricultural Sub-Committee so that no question o f  additional 
cost would arise at present. However, when need arises, the Group should 
be able to meet independently o f the Agricultural Sub-Committee,

14.5 The main functions o f the Working' Group should be to review the 
cases handled by the Regional O ffice fo r  trade promotion, discuss the 
d if f ic u lt ie s  encountered by the Regional O ffice and tender advice 
concerning the handling o f such proposals in future. The group can also 
make suggestions f o f  making the trade pramotion work more e ffe ctiv e  and 
provide additional trade contacts. Between the two meetings o f the 
Group i t  w ill be possible fo r  the Regional O ffice  to_ supply the Group 
members with information material and documentation and seek their 
advice, through correspondence, on certain aspects o f trade promotion 
from 'time- to time. In case any trading organisation happens to be in 
the country from which a Working Group monber is  drawn, i t  may be 
possible fo r  us to request such member to pursue the case with the 
Government or other concerned agencies as the case may be,

15 . COOPERATIVE TRADE EXCHANGE

15.1 During the Regional D irector's v is i t  to Australia in 1969 a 
suggestion was made by some representatives o f  the Australian Cooperative 
Movement that a Cooperative Trade Exchange be established either in 
Hong Kong or in  Singapore with a view to help the cooperative producer 
and consumer organisations to establish business contacts and explore 
trade p o s s ib ilit ie s .
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15.2 As the suggestion has come from the Cooperators o f Australia, 
i t  w ill be appropriate i f  the Australian member o f  the Advisory

Council would elaborate this suggestion at the meeting o f  the 
Council However, as three cooperative organisations o f Japan

namely, ZENKOREN, ZENHANKEN and UNICOOPJAPAN already have trade 
o ff ice s  in Hong >Kong and Bangkok, i t  w ill be useful to coordinate this 
suggestion with thou. We have therefore, suggested that the Australian 
member o f the Agricultural Sub-Committee, while on his way to Seoul, 
should make a b r ie f halt in Tokyo to discuss the p o ss ib ilit ie s  o f 
establishing a Cooperative Trade Exchange with representatives o f 
UNICOOPJAPAN and other concerned organisations. These discussions 
w ill enable the Agricultural Sub-Committee and the Advisory Council to 
deliberate on the suggestion on a re a lis t ic  basis,

15.3  Ilie scope o f work o f the proposed trade exchange should in our 
opinioij. include the introduction o f  commodities marketed by cooperatives 
into the markets at Singapore or Hong Kong and the supply o f market and 
trade infoimation to .the cooperative organisations concerned,

15 .4- Another and more e ffe ctiv e  way o f the trade exchange functioning
could be that the fa c i l i t ie s  reqirired fo r  the running o f a trade 
exchange o f f ic e  should be made available to cooperative trading 
organisations interested in  using these fa c i l i t i e s .  Their representa­
tives could be posted at the trade exchange to deal with trade matters 
on behalf o f their respective organisations. This proposal is  suggested 
in view o f the fa ct  that i t  may be d i f f ic u lt  fo r  certain cooperative 
trading organisations to entrust resp onsib ilities  fo r  trade negotiations 
to a person outside their own organisation and to part with information 
which may be o f a confidential nature,

15,5 Consideration could also be given to the question o f coordinating 
the a ct iv it ie s  o f the Australian Cooperative Movement and MICOOPJAPAN 
in this f ie ld .

16, WORK ON THE PROJECTS

16.1 I t  is  expected that during the current year, work on the follovdng 
proj ects w ill  ]De speeded up. As the Technical Assistance Sub-Committee
o f the ICA (in London) has now sanctioned a grant from the Developsent 
Fund fo r  covering the expenses o f  making economic analyses and fe a s ib ility  
studies, i t  should be possible' to get this work done at an early date.

16 .1 .1  Miilti-Commodity Fruit and Vegetable Prpcessing Unit, NAFED,
New Delhi (India).

16. 1.2  Consolidated Fruit Processing Plant, KACF, Seoul, Republic o f 
Korea.

16.1 .3  Pineapple Canning Project, Cooperative Federation o f Ceylon, 
Colombo, Ceylon,

16.2 The required economic analyses o f the projects have not been 
received in respect o f the Korean and C^lon projects . The attention 
o f the manbers o f the Council is  kindly invited to th is.
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17. The clearing house a ctiv it ie s  o f the Regional O ffice w ill 
further be strengthened during this period. The "Trade News" v a il 
further be enlarged and i t  is  proposed to issue i t  in printed form in 
due course. On the basis o f the requiraaents o f the trading organisa­
tions e fforts  w ill  be made to organise training courses fo r  their 
technical personnel, such as packers, graders, etc.



AGENDA ITEM NOj_ VII

ROLE OF IHE REGIONAL OFFICE AND EEOC AH ON CENTRE IN IHE 
PROGRAMME OF IHE COOPERATIVE DEVELOPMENT DECADE (1971-80)
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Ihe Director o f  the Alliance has proposed that the 1970s 
which has been designated tiy the United Nations as the Seoond Development 
Decade, should also be id en tified  as the Cooperative Development Decade 
and he has subnitted a programme in implementation o f  th is idea, ttiis 
proposal has been approved in principle by the ICA Executive Committee 
and i t s  detailed planning w il l  be considored at the June meeting o f  
the Executive Committee. The g ist o f  what could be done in the proposed 
Cooperative Development Decade (1971-80) i s  given as Appendix II 
to the satmission made by the Director on this matter to the IGA 
Executive Committee. A copy o f this document entitled  "Suggestions 
for a Plan for Action ; A Cooperative Dovelopment I^ecade" was sent 
to our member organisaticns and to the Members o f  the Advisory 
Council some time back. An extra copy i s  appended as Annex No.4. 
to th is note.

Also please see the notes on Item No. VIII on the 
Tenth Anniversary Celebrations in \^hich a top -level Conference is  
proposed in th is connection.

Ihe Council is  invited to advise us on the role  the 
Regional O ffice and Education Centre should play in  the 
Implementation o f  this programme.
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MD EEUCAHCN CENTRE FOR SOUffi-EAST .ASIA
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1. The Gouncil at i t s  la st  meeting held in Iran in  March I969
has recommended that a Conference o f  Cooperative Ministers and Cooperative 
Leaders may be held as patt o f  the Tenth Anniversary Celebrations 
o f  the ICA RO & EC, Ihis proposal was put up to the IGA Authorities 
and the Swedish Cooperative Centre. However i t  was not possible fo r  the 
see to  make funds available for holding the Conference.

2. Hie idea o f  holding a Top Level Conference o f  Cooperative
Leaders was welcomed both ly  the ICA Headquarters as w ell as the SCC. 
Provision has been made in the budget for expenditure in the region o f  
Rs, 26,000 in connection with the lOtli Anniversary celebrations.

3. The Executive Committee discussed at i t s  la st meeting our 
proposal to hold a top-leveL conforence on the " Strategy o f 
Cooperative Development in  the Seventies" in connection with the Tenth 
Anniversary celebrations o f the RO & EC, I ts  decision w il l  be conveyed 
to us in the near future. There i s  also the likelihood of the Executive 
Committee o f  the Alliance meeting in New Delhi in January 1971.

4. The M inisters' Conference proposed by the Advisory Council
can now be made a top -leve l conference on the subject indicated above 
to which top lev e l leaders o f  the cooperative movements o f  the South- 
East Asian Region, the Members o f  the ICA Executive Coimnittee and 
prominent cooperative personalities o f India could be invited. Registrars 
and o f f ic ia ls  o f  that le v e l who may be in  Delhi ty that time in  connec­
tion  with the Study Programme for Top Level Personnel also may be 
invited to attend th is,

5. We could hold our next meetings o f the Advisory Council 
and the Agricultural Sub-Committee immediately after this Conference.
Tbis ’would mean that most o f  the invitees to this Conference would be able 
to ccme without incurring additional expenditure as their travel 
facilitiiB  would bo provided in  connection with the above business 
meetings,

6. Ihe most appropriate person for  opening this Conference would
be the President o f  our Advisoiy Council, Mrs Indira Gandhi^



7. "Ihe Strategy o f  Cooperative Development in the 1970s"
is  recommGnded as the thomc o f  this Conference so that we may avail 
ourselves o f  the opportunity o f discussing the programmes f®r the 
Cooperative Development Decade (details already given in connection 
■with the previous item) with a top levdL Asian Cooperative audience.

8. Ihis Conference could also discuss the report that may be 
availablo ty that on the Survey o f  jigricultural Cooperative Marketing 
in Sou-fch-East Asia, proposed, vide item VII o f  the Agricultural 
Suty-Ccmmittee's agenda (copy annexed) -  appendix No. 5

9. I t  was the intenticn o f the Council to discuss the follcw ing 
subjects at the I4inisters' Conference :

t
a. Policy questions with regard to future cooperative 

development.
b. Ihe role  o f  the governments in this context.
c; International Collaboration o f  cooperative movements.

A ll these items could be discussed separately within the th ^ e  o f 
(the top leve l conference) suggested above.

10. Other proposals also made for the celebrations such as 
the photographic exiiibition and the bringing out o f  a p ic to r ia l 
booklet on the a c t iv it ie s  o f  the ICA RO & EC could be implemented.
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ICA AGRICULIURAL SQB-COMMITTEE FOR S0U2H-EAST ASIA

Tne meeting o f  the Sub-Committee w il l  be held in Seoul, 
Republic o f  Korea, on 4th and 5tii May 1970, A copy o f  the Agenda 
notes sutanittcd. to the meeting is  annexed hereto as Appendix No, 5.

'Ihe decisions o f  the meeting v i l l  be reported to the 
Advisory Council which w ill  meet on the 8th and 9th Mgty 1970.
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PRDPOSiiL TO SET UP A REGIONAL GROUP FOR FISHERIES

I t  vas suggested tr̂ - the Chairman o f  the ICA Fisheries 
Sub-C ommittee that a Fisheries Group should be formed within the 
ICA Agricultural Sub-Gcmmittee for  South-East Asia,

Ihere i s  a great need and much scope fo r  the development 
o f  fish eries cooperatives in  the Region but the problems o f  fisheries 
and fisheiy  cooperatives have not been given their due attention yet 
try Way o f  technical meetings etc.

Therefore Members o f  the Couincil are requested to 
consider the foimaticn o f  a F idieries Group which w ill  report to the 
Advisory Council in the same way as is  done by the Agricultural 
Sub-Committee,



AOTDA_IffiM_No  ̂ XL

RELAHONS WITH KEivffiER ORGiiNISAIIONS MB OTHER MATTERS
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1» As in  the past, the Regional O ffice and Education Centre was
in  constant touch w ith the member organisaticns within the Region throu^ 
frequent correspondence, personal v is its  etc,

1.1 Mr P.E.Weeraman, Regional IH.rector, gave a talk  on ’’ Cooperative
Education ; Progress or Perish" at the Annual Conference o f  the Cooperative 
Federation o f Western Australia«Iiiis Conference was held at Perth on 
March 2U» 1969, immediately before the conmencement o f the Australian 
Study Course, I t  was attended ty the Governor o f Western Australia,

1.2 Tge Regional Director and the Director, Education Centre, took 
part in the Group Study Course in Australia held from March 24 to
May 7, 1969.

1.3 The Regional Director availed himself o f  the opportunity,
while he attended the ICA Congress, held in Hamburg, la st year to  v is it  
cooperative organisations in the Federation Republic o f Germany, the 
United. Kingdom, Sweden and Norway,

1,4- Ihe 47th International Cooperative Day was observed at the
ICA RO & EC with a special meeting wliich was addressed by eminent 
cooperators. Fraternal greetings frcm the United Nations, FAC, ILO, 
the Jndian Cooperative Movement and the Government o f  India were 
conveyed to the audience. The International Cooperative Day was observed 
in Ceylon, Iran, Japan and Pakistan in a grand way. Copies o f  the
Declaration o f  the -ICA on the occasion o f  the International
Cooperative Day were issued to member organisations in the Region,

2, 2he Indian Cooperative Movement ccntinues to receive the
advice o f our Specialists in Member Education and Consumer Cooperation 
(Dr Dharm Vir and Mr Ragnar Arvidsson respectively).

3, The attention o f  the member organisaticns was drawn to the
main recommendations o f  the Royal Commission on the Cooperative Movement 
in  Ceylon, The Report has now been printed and is  available with the 
Department o f Cooperative Development, Ceylon,

4, As already reported elsewhere the Central Union o f  Agricultural
Cooperatives o f  Japan w ill  actively collaborate with the ICA RO & EG
in the conduct o f the Survey on "Agricultural Cooperation" (vide appendix
No, _________ ),

5, The Regional Director recently v is ited  Denmark, UK, Sweden and
the USSR and held discussions with the Head O ffice in  London and iiie SCC 
in Stockholm, He v isited  cooperative organisations in Denmark and USSR,
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6. V isitors

6.1  A delogation o f cooporators from iiie G^trosoyus o f  the USSR 
v is ited  tiie O ffice on March 5, 1969  ̂ and held discussions on matters o f 
mutual in terest with the o ff ice rs  o f  the RO & EG,

6 .2  Mr K Gustafsson, Second Vice-President o f  the Folksam Sweden 
v is ited  the o ff ic e  on his way to Kuala Lumpur to attend the Conference 
o f  the ICA Insurance Executive.

6.3 A delegation o f French Gooperators headed tiy Mr P Lacour,
CJiairman o f  the IGA fish eries Sab-CcHmiittee and the President o f  the 
Gaisse Gentrale de Gredit Gooperatif, France, v is ited  the Centre in Msy 
la st  year to discuss matters o f  mutual in terest,

6 .4  In pursuance o f  our policy  o f acquainting the heads o f  foreign
missions stationed in Delhi with the RO & EC, we invited ihe High 
Commissioners o f  Ceylon and Cajaada to v is it  the RO & EG, Ihey came as 
requested and were very ^ p recia tive  o f our work,

6.5 A Study Team o f  Gooperators representing the Japanese Agricultural
Movement v isited  the RO & EG, Ihey came from the Society for Agricultural 
Improvement o f Japan,

6.6 Other important v is itors  to the RO & EG were:

Mr N Haseldine and Mr L Pavitt, Members o f  the British Cooperative 
Pariy; Mr G.E.Kagaruki, Director o f the Cooperative Educaticn Centre,
Moshij Dr A,G,Felder, Director, International Department o f 
Cooperative League o f  USA; Dr C,E,¥ame, President o f the 
International Organisation o f  Consumer Unions and Mr Francis Soosay,
Honorary Secretary o f the Cooperative Union o f Malaysia.



RELACTONS WIffl INTEmiATIONAL ORG/iNISATIQNS

1. Cordial and fru it fu l relations continued to ex ist between
us and both United Nations and non-govemmental international organisations 
as in  the past. More sp ec ifica lly , the following may be mentioned:

2. United Nations

2.1 Ihe attention o f the member movements was drawn to the
Resolution adopted ty the General Assembly o f  the UN on the "Role o f
the Cooperative Movement in Ecoaaraic and Social Development", Ihe Member 
movements were requested to keep a watch on the developments taking 
place in their countries and to  move their governments fo r  the
proper implementation o f  the Resolution,

3. m .
•

3.1  5he Director, Education Centre, gave tvro lectures at the FAG
Seminar-cum-3tudy Tour on Farmers' Organisations held at Kuala Lumpur, 
Malaysia in  October-November la st  year,

3 .2  Mr S. Anania, ii^ icu ltu ra l Credit S pecia list o f the FAO
and Secretary o f tlie Liaison Canmittee o f the FAO, ILO, ICA, IFAP, IFPAAW 
Joint Programme, v is ited  the ICA RO & EG in July 1969. He discussed 
the agricultural processing projects in  hand with the o ffice rs  
o f the RO & EG,

3.3 Ihe D irector, Education Centre, w ill introduce a paper on the
theme o f "In stitu tion al Structure o f Vocatic5nal Training A ctiv ities"
at ihe FAO World Conference on iigricultural Education and Training 
to be held at Copenhagen in  July 1970 and attend the Conference 
on behalf o f  the ICA,

3,4- 'N egotiations are under way for  the FAO to hold a Seminar
for  Managers o f KLshemen's Cooperatives on a sub-regional basis 
with the assistance o f the ICA RO & EG,

4. ILO.

4,1  We have been informed ty our Head O ffice iiiat the ILO is
interested to  sub-contract projects o f the ILO to the ICA in the 
f ie ld  o f research and i f  possible, even in the implementaticti o f 
actual projects on the ground cn behalf o f the ILO,
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5. ecaje

5.1 IhevRegional Director represented the Alliance at the UN EGAKE 
Working Party on Small Scale Industries held in Bangkok in June I969.

5.2 Ihe-Joint Director, TAT, represented the ICA at the Sessions 
o f the Gcmmittee on Trade and the Gcmmittee on Industry and Natural 
Resources o f the EGAIE held in  Bangkok in  January 1970,

5.3 Dr Mohinder Singh, Deputy Chief o f Agricultural Ettvision o f 
the EGAEE and Dr P.S,N,Prasad, Director o f the UN ^Isian Institute o f  
Econanic Development and Planning v is ited  the RO & EG while they
were in  Delhi.

5.4  Bae RO & EG has been informed ly  the EGAEE that due to
budgetory lim itations, the EGAfE has been constrained to  postpone
the convening o f the experts group cai cooperatives during May this year,

6. ASI-fiN DEVELQPMMT BMK

6*1 Bie attention o f the member movements has been invited  to the
proposed Study o f the iiDB on South-East Asia's Econcray in  the 1970s
with the request to represent the views o f  the cooperative movement 
to  the Study Team.

7. IGFIU

7.1  Ihe Regional Director, attended the 9th Asian Regional
Gonference o f the IGFIU held at S.ngapore in  November I969. He made 
a statement on the a ct iv it ie s  o f the ICA at the Conference*

7 .2  The Director, EG, on his way back from the Philippines, gave
a lecture on the a c t iv it ie s  o f the ICA to  the participants c?f the 
Seminar on the Problems o f Wcmen workers in  Asia held by the IGFBJ
in  Hong Kong in  November-December la st year,

7 . 3  A two-das’- course fo r  the IGFIU Aslan Trade Union College 
Trainees was held at -Uie ICA RO & EG on I7th and 18th March I969.
Lectures on, the Principles o f Cooperation, Role and A ctiv ities o f 
consumer cooperatives and urban th r ift  and loan socie ties  in the 
Region were given to the trainees,

8. i m .

8 .1  The Regional Director and the Secretary o f  the Agricultural 
Sub-Gcmmittee attended the IFiiP's 17th General Conference and the meeting 
o f the Standing Ganmittee cn Agricultural Cooperation o f the IF ^  held 
in  Tolyo from 20th October to 1st November I969. Tî o separate statements 
were made at 'the above two meetings on the a ctiv it ie s  o f the ICA and i t s  
role  in  the development o f Agricultural cooperatives,

8 .2  - Mr Ole R Sandberg, Chairman o f  the Standing Canmittee on 
Agricultural Cooperation o f  the IF/iP v isited  the RO & EG on his way 
to  attend the General Gonference in  Tolqyo,
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9. AAKRO

9.1  Cordial relations were maintained with the Afro-Asian Rural
Re cans true ticn  Organisation during the period under review. An Experts'' 
Conference on the Role o f  Cooperatives in  Agricultural DevelopiQent was 
held in Kathmandu, Nepal, in  November 1969 - in collaboration with the 
;jiRRO.

10. UNESCO

10.1 Bae UNESCO General Conference at i t s  15th Session held in
October-41ovember I968, decided to continue in  1969-70 i t s  study tocir 
scheme for  workers education leaders which is  in operation since I967.
Bae UNESCO w ill award travel grants and some pocket allowance to those 
selected under this scheme for  receiving training in an advanced country, 
Ihis fact v;as brou^ t to  the notice o f member organisations in the 
Regiaa so that they may take the necessary steps for sutmitting their 
applicaticns in  time to the UNESCO,
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AGENDA Item No. XIII

VENUE mj) DATE OF ffiE NEXT ifflVISORI GOQNCIL MEEHNG

Please see the notes on Items No, "VII and VIII in  which we have 
proposed that the next meetLng o f  the Advisory Council and the 
Agricultural Sab-Gctnmittee should be held in  New Delhi immediately 
after the Tenth Anniversaiy Celebrations, Biese are lik e ly  to  be held 
in January 1971*

AGENDA IIEM No. HV

ANY ODIER MATTER Wlffi THE PEMSSKU OF ffiE CHAIR



L ist o f Appendices to  the Advisoiy Council Agenda Notes
1970

Appendix I  Statement sho^dng the costs o f the ICA RO & EG
and the Financial Contributicn frcm the Member 
Movements

Appendix II  Gountry-vase Break-up o f participants to  the
Education Events

Appendix I I I  ELnancing of Trade and Development Projects in 
the South-East Asian Region

Appendix IV Suggestions for a Plan for  Action ; A Cooperative 
Development Decade

Appendix V Agenda Notes for the Fourth Meeting o f  the Agricultural 
Sub-Ccmmittee,



STATSrlKNT SHOEING THE COSTS (S’ THE ICA RBj IONAL GPFICS AND HJUCAllCKi CBNTBS 
K R  THE YEAR 1965-1969 AND THE FINANCIAL CONTRIBUTION FROM MaiBER ORGANISATIONS 
AKD OTHERS TOWARDS IHBSE iCTlVITlBS _________________________________________________

1905 1906 1967 1968 1969

.Ks. % Es. % -2s. £s. i % 12s. %

T o ta l c o s t s  ICA ,8 9 0 ,8^L IOC .999,447 100 1 ,4 0 5 ,6 2 0 100 1 ,419 ,065 100 1,610^797 100
e > r » ^ T  Ty*i *t‘-T OQ*>K/OOjan̂ C*v VO •

C o n tr ib u tio n  from 5 8 i,7 8 4 65 .4 712,397 71.4 961,318 68.5 1 ,033 ,476 7 2 .7 1 ,181 ,015 73 .3
SCC/KF

C o n tr ib u tio n  from 176,233 19.8 179,105 17,9 234,671 16 ,7 263,938 18.8 282,374 17 .5
/H ead O f f i c e

C o n tr ib u tio n  from 132,875 14.8 107,945 10 ,7 209,631 14.8 121,051 8 .7 147,408 9 .2
Member O rga n iza tion s 1
A u s tr a lia - - 1 - - - 2,455 0 .15
C eylon 7,274 0 .8 17,526 1 .77 12,772 0 .9 5 ,880 0 .40 6,725 0 .4

In d ia 21,81 ') 2 .4 30,591 3 .10 17,400 1 .2 17,003 1 .20 1 4 ,707 , 0 .9 5

.I r a n “ - 6 ,4 6 1 0.45 - 5,437 0 .35

Japan 45,644 5 .1 22,203 2.20 98 ,8 21 7 ,10 46,541 3 .2 30,247 1 .90
Korea 16,292 1 .80 10,126 1 .05 7 ,743 6.55 5 ,772 0 .45 41,952 2.60

M alaysia 8,5P0 .95 4 ,574 0 .45 6 ,483 0 .45 5 ,420 0 .45 1 ,821 0 .1 0

Nepal 1 ,777 .20 - - - 2 ,000 0 .15
Paki Stan l i ; i 3 5 1 .20 4 ,672 0 .4 5 30 ,292 2.10 2,666 0 .2 -

P h ilip p in e s 15,033 1 .70 5 ,156 0 ,5 5 ,277 0 .40 4 ,765 0 .4 0 13,946 0 .90

Singapore 1 ,867 .25 6 ,938 0 .7 0 16,-382 1.10 — “

T hailand 3,404 .40 6 ,159 0 .6 7 ,980 0 .55 4 ,0 7 2 0 .3 5,098 0 .3 0

UNESCO 27,476 1 .95 -
A/JiRO 23,020 1 .40

indcnasia
. 1 I

2 ,056 0 .1 5

r^ r t i- i ip a n ts  and d e le g a te s  whon paid f o r  by the liost m w e»on t a re  c a lc u la te d  at K s .ljO /- p er day r.nd p «r  f^aFticipi n t .
2 . p io  C on tra l Union o f  ^ jr f.cJ iltu rd  C p op orativos  J a ^ n  has conm dtted to  c o n tr ib u te  £1000 per year f o r  

10 y oa rc  tcv/o.rda ICA ROSiJC’ c n o 7 / 'b u ild in s .' S o 'f a r  £3000 have been co n tr ib u te d .



Goiintiywise break-up o f Participants and Observers
_______ to d ifferent ICA Seminars and Conferences

( March 1969 -  March 1970 )

APPENDIX II

ICA-SGG Soninar on 
Coop Leadership 
and Managanent

Reg.Saninar on Faim 
Guidance A ctiv ities  

o f  Agrl, Coops

Experts' Conf, 
on the RDle o f 
Coops, in  Agrl, 

Developnent

RegiSoni- 
nar on 
Coop,Mktg 
o f Food- 
^rains

Australia _ . 1
Ceylon 3 3 1 3
India 2 5 2 U
Indonesia - - - 1
Iran - 1 . - -

Japan 1 3 1 -

Korea, Rep. o f 2 6 1 2
Malaysia 3 - 1 3
Nepal 1 1 3 -

Pakistan - - - -

PhiJappines 3 1 - 7
Singapore 1 - - U

Thailand 2 2 1 2
18 22 10 23

/  intemational oiganisatiONS/

F.A.O. - 1 - 3
I.L .O . 1 1 1 -

(5WESC0 - - - -

ICFTU - - - -

AARRD - - 1
KF/SWEDEN - - - -

CLUSA - - - -

IFAP - - - -

OTHERS 2 4 2 11

TOTAL 21 28 13 38



INTERNATIONAL COOPERATIVE ALLIANCE A/l9th January 1970
Regions,! O ffice & Ed>icati*n Centre
fo r  §outh-Ea3 t Asia,PO BOX No*5021
43, Friends'  Colony, New Delhi-14
India

FINANCING OF TRADE AND DEVELOPMENT PROJECTS IN THE 
SOUTH-EAST ASIA REGION

RETROSPECT AND, PROSPECT

Since the Boiirnemouth Congress, we have been publicising our 
a c t iv it ie s  in the f ie ld  of technical assistance, and through cor3*eapondenc(S 
and personal discussions we have encoi^aged our member organisations in the 
developing countries o f the Region to p l ^  development proje<*'ts which may 
la ter qualify fo r  external assistance.- Although, right from the beginning,- 
no commitments have been made concerning the needed assistance, .by im plica­
tion  we were committed at least to explore, <̂n behalf #f the national move­
ments, the po3sibi].ities o f obtaining the assistance ^n a J^ilat^ral cr a 
m ultilateral basis. The various forums of the ICA, namely, the Congresis* 
the Central Committee, the Executive Committee, the Technical Assistaniie 
Sub-Committee and also the Advisory Council fo r  South-East Asia,- have been 
discussing-,, on a continuous basis, technical assistance and trade development 
and have given very valiiable directions and made several useful suggestions 
fo r  ma '̂ing the trade and aid programmes m»te e ffe ct iv e .

Development Pro.jects 
♦

As a result o f the earlier e fforts  and the discussions at the 
various forums o f the ICA,. some of our member organisations in the Region 
have given a seri*us thought to their own development problems and have 
come forward with'requests fr r  external assistance to some of the pro jects , 
which they fe e l  cannot be completed without foreign technical know-how and 
finan cia l assistance. In addition, several requests are pouring in our 
o f f ic e  fo r  assistance of a varied nature,' including g ifts  o f equipment, 
machinery and 1>«cks. Although, a number of projects are not yet complete



from the fe a s ib il ity  point .of vievj, i t  is expected -that they w ill 
take a concrete form in the •near *5̂ utlu?e,and sofee' o f them.may qualify 
fo r  foreign aid.

Over the three-year period which has seen intense a ctiv ity  
in the above two fie ld s  in our o f f ic e , we have, been able to provide 
g ifts  of audio-visual equipment and litira«*y.'i^eOks. ..No work on a maoor 
project, however, has beeti. initiated- fo t  want o f a donor cooperative 
organisation or agency. The only committed project at this stage is  the 
old Bhor Cooperative Dairy Project, i s  this project was in itia ted  well 
before the Bournemouth Congress, we have to conclude that no i^ jo r  project 
has found support during'the last f.ew years.

I do jiot_ want tV sound a note of despair, nor am. I discpuraged 
by the present situation . However, I fe e l  that at this stage i t  w ill be 
useful to review the present positipn sjad consider possible measures fo r  
ifiitur'e.

Preterit Sources -----------------

The sourc.es from which we, sure ;at iiresent epcplCring assistance 
arej (a), cooperative orgamsatlons in advanced countries, (b ) m ultilateral 
agencies through-'..the Joint FAO/lKV'lCi/H'AP/lPPAAW/Progr&jnme, and the (c )
ICA Development S>undi

We have b'feeh 'discussdng with the advaficed cooperative movements 
the p oss ib ility  o f  assisting some of the projects and the response so fa r  
has been far from 'satisfactory . Considering the comniitmeni;s' already made by 
some of the advanced cooperative movements fo r  assistance to some » f  the 
developing countries in other parts of.,, the world,' ^ d  to our own-Region, 
i t  is  d i f f ic u lt , tp_ visualise ' the situation  -vyhere a number of advanced 
cooperative movements. ■ w ill •'cdme forward to -ass ist the projects we have now 
on hand. This does_ not tieaii that we may. not; sucCBed at a l l  in -locatin g  
donoir cooperative movements fo r  some of our-projects. However,-' the• number 
o f such cooperative -agencies w ill certain ly be very small and,we shpuld be 
fortunate i f  we are-.in a.‘ position to get one coiimiitment .during the course 
of' one year.



The Joint Programme certainly has raised expectations and 
i t  is 'v e ry  encouraging to see a number of international' agencies lending 
their support to this experiment in international cooperation» The Liaison 
Committee has been discussing various steps to be taken fo r  making the 
Programme more e ffective  and, I hope some concrete steps w ill be possible 
in the near future. Some of our projects are already before the Joint 
Programme and we have prepared the Country Notes, which were requested of 
us, fo r  enabling the Liaison Committee to determine the nature of assistance 
that i t  could recommend for  the projects in these countries. I t  is  not yet 
knoin  ̂ whether a l l  the projects w ill ultimately be referred to the Joint 
Pix)gramme. The question s t i l l  remains to be answered is whether tKie projects 
recommended by the Joint Programme would d irectly  be referred to a donor 
agency -  b ila tera l or m ultilateral -  or would the Liaison Committee ask 
the project sponsoring cooperative organisations in our Region to sulanit 
the requests through their respective governments to the United Nations or 
other suggested agency. I f  la tter  is  the case, our’ e ffo rts  in obtaining 
assistance through this source are bound to be rid icu led . I f  we are not 
able to take the project ahead a fter  the deliberations in the Liaison 
Committee, what purpose is i t  going to serve by asking a cooperative orga­
nisation a fter a period of 2-5 years, to start a l l  over again and submit 
its  request to its  government which, as is  well known, may have its  own 
p r io r it ie s  fo r  seeking assistance aJid which may not recomipend the project 
at a l l  and even i f  i t  recommends, we would have only duplicated the e ffo rt  
and would have spent 2-5 years more in the whole exercise. I t  i s ,  therefore, 
v.ery necessary and important to lay down a detailed procedure which w ill 
be adopted by the Liaison Committee fo r  processing projects under the 
Joint Programme. But how much dan we get out of this?

The ICA Development Fund, although moderate in s ize , has played 
an e ffe ctiv e  part in assisting some o f the worthy projects and, I am sure, 
we s h i l l  continue .to use this Fund to support several such good projects 
in future. I t  may be that a bigger project could be financed through the 
Development Fund i f  the t) ta l external investment is  provided by instalments 
over a period of years. But that does not meet with our requirement as a 
whole.



I^a't is  truS of development assistance is  equally true o f 
development-4h the f ie ld  o f trade. The scope fo r  development of exports' 
oh an." ilitra-r'egibnal ijasis' is very lim ited. The "internal markets are too 
small t6' be aB'l'e' to undertake development o f  exports on a v e r t ic a l ‘basis.
In- the' absence' of a decisive la tera l broadening of internation&l ^rade at 
a l l  levels , i t  w ill be d if f ic u lt  to develop the potential capacity''of the 
exporting cooperative organisations in the Region.

To sum up, the tota l situation is  that the resources available 
at present and the p' tential sources from which a ss is t^ d e  would b'e forth ­
coming are fa r  short of the tota l needs o f cooperatives in the kegion in 
terms, di develdj)m!ent assistance. ' ^

'Th^‘' Rep6rt' o f the Coifimission on'International Development (Pearson 
fikpoi't) has-'examined in deta il the present position  o f  develDpment assistance 
^ d ih a s  expsesaed the view that the question of tota l assistance from develo- 
jped to. developing countries’ is  decreasing from'yeajr to year. In 'the chapter 
di'scu^lng -'fA Question o f W ill", the Commission states:

''HovS'ever, in ternational support fo r  development’ is  nov? flagging..
In aome o f the' rich, countries its  fea sib ility ,- even its  ve-iy-•» 
purpose, is  in question. _,The climate surrounding foreign  aid 
programme is  heavy with d is illu s ion  and distrust. This is. n6t 
true ;everywhere. Indeed, there are countries in whfah the "opposite 
is  true, .Nevertheless, we have reached a point o f crisis .

'The-question which now ^ i s e s  is-whether the j i o h  and developed 
nations w ill, continue therr e ffo rts  to assist the dfeveloping 
countries or whether they w ill al^ow the structure bu ilt.up fo r  
development cooperation to 'deteriorate and f a l l  apart.

‘’The"signs are not propitious. In the la st years o f this decade, 
the volume of foreign officia]^ aid has been stagnaat. At no time 
duping this, period has i t  kept pace with ;the growth, o f national - 
prbdu6t in the wealthy nations. In fa ct , the'commitments by the. 
United Statds, which "has 'been much' the largest provider o f aid funds, 
’are declining. -There,, and in some- other developed countries-,i. we 
have encountered a sp ir it  of disenchantment".

§ :
"Partners in  Development" (Praeger Publishers). The Commission 
was appointed by the Pres'ident o f the International Bank for 
Reconstruction and Development (World Bank).



I t . i s  not very lik e ly  that the quantum of assistance would 
rise  very substantially even though the Commission has advised the 
developed countries "that i t  is  only right fo r  those who have to share 
with those who have not".

What should then be the next step? Shall we give up trade and 
development aid? No, i t  w ill be reversing the trend in itia ted  by the ICA 
during the F irst Development Decade o f the United Nations. Shall we jiist 
wait and see and talce the assj-stance .that may be forthcoming? I t  w ill only 
marginally help development process and the majority of the organisations 
requesting assistance w ill have to give up their projects ii> the absence 
of external support.

What future strategy?

The time has, therefore, come to reorient our strategy in the 
f ie ld  of trade and development. I am saying- .this only fo r  the Region fo r  
which we are working. On the one hand, the regional e ffo r t  w ill- have to be 
strengthened to consolidate the present position , the generate additional 
interest in the Region fo r  regional cooperation and to mobilise the resoiirces 
from among the cooperative agencies and, on the other, we shall have to 
increase cur pressure on the advaziced cooperative movements fo r  lendii^ 
greater support to cooperative developmental e ffo r t  in  the Region. I do 
not see any other way by which we could achieve our present ob jectives, aJid 
I am therefore outlining the course o f action that I propose to. in itia te  with 
the cooperation of a l l  my colleagues in the direction  o f achieving some o f 
the ob jectives.

‘The Contin(^t o f Asia

‘ The Region fo r  which we are working, namely, South-East Asia (in  
-fa ct,, i t  is  the whole of A sia); is  a vast Region with tremendous potentia­
l i t ie s  fo r  de.velopment.. Inter-govemmental agencies, especially the 
United Nations Agencies, have in itia ted  a number -Qf development' projects 
mainly because of the support extended to ECAFE' by the governments in the
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Region as also by the governments in the advanoed countries. In the 
in it ia l  period, the process of development in the ECAPE Region could not 
be accelerated owing to the lack of financial support to a number of
projects and- almost a l l  requests fo r  assistance had to be sent to the
International Bank for. .Reconstruction and Development. The req,uire'me?its 
o f the Asian Region are too vast to be met' from international agencies 
which have involvements a l l  over the world. Quite often, there is  also 
the reluctance o f some of the banking institutions to invest in Asia. The 
Regional Ecoaqmic Report of the Asian Agricultural Survey sponsored by the 
Asian'Development Bank (aDB), has examined in great deta il the poten tia lities  
of the Region,. While discussing th'e environment in the Asian situation , the 
Survey states; " I f  the physical and human environment of the Region results 
In unique and d i f f ic u lt  problems of development, i t  provides also the potential
fo r  vastly changing the economic well-being of more than one-third o f the
world's population". For this v'el'y- reason and in spite of some of the 
seemingly unsurmountable d i f f ic u lt ie s , the regional e ffo rt  has been streng- 
thenedtr Intra-regiona.1 cooperation.has increased and institu tioifs , such as 
the ADB have come into being duting the-F irst Development Decade.-

The creation of the ADB was the fulfilm ent o f the aspiration^ e f the 
Asian community fo r  an agency in the Region o f which the representative 
governments would be th^ sponsors and partners in progress. A sense- of 
involvement and participation  in the regional development e ffo r t  has resulted 
in the establishment of a powerful development bank. Welcoming the establish­
ment o f the Bank, during the debate in the ECAFE Conmiittee on Trade at its  
meeting held in January I967, Mr. Gunasingham, delegate from Ceylon, f e l t  
that the most importanV consideration in the establishment: o f the Bank was 
the concept o f Asia as a Region. "Without such a regional consciousness, the 
growth of the countries in the- Region would continue-'to be fragmented", he 
added.

Within the cooperative movement i t s e l f ,  the regional consciousness 
has been growing over the past decade and the cred it fo r  this development 
in no small measure goes to the ICA Regional Centre at New Delhi. The 
aspirations of the Asian cooperative community are growing very rapidly 
and a quick glance at the Asian panordma reveals a series « f  development



programmes in itiated  both by the national cooperative movements and 
their governments. By the very nature o f our a c t iv it ie s , the ICA is  boimd 
to be involved in securing assistance fo r  some of these projects* I t  is  
quite lik e ly  that some of these projects may be assisted by advanced 
movements. However, the majority, o f the projects would remain uncommitted 
if, a suitable alternative is  not found fo r  securing financial support fo r  
their fu lfilm ent.

Potential in Asia

The Pearson COmmiss.ion has also spoken well o f the e fforts  
made in the developing regions fo r  in it ia tin g  development programmes and 
fo r  promoting savings. Discussing "Savings and Investment", the Report 
states;

"In the past twenty years, in spite of a ll-obstacles , impressive 
e fforts  have been made to raise savings. Some countries achieved 
very high rates o f capital formation by any standard -  over 20 per 
cent o f GKP. Indeed, the ^.vera^e savings and investment rates in 
low-income countries dviring the 1960's compared favaurably with 
the h is to r ica l investment rates o f about 10 per cent in Europe and 
the United States in the last century, although they were lower than 
the current rates in industrial countries.

There has also been impressive progress in some countries in 
setting ,up coaunercial banks, investment corporations, savings and 
loan associations, cooperative financing institutions, and stock 
exchanges. Many countries have established successful development 
llanks to promote industrial p ro jects , finance agriculture, and promote 
low-cost housing and house ownership.

The grpwth of savings in low-income countries also re fle c ts  the 
great improvements in opportunities fo r  profitable investment created 
by growing consumer income and by replacement o f imports. These 
opportunities have often been assisted by government p o licy , by the 
growth of entrepreneurial groups, by the adoption of mibdern 
management techniques, by the introduction of modern technology, and 
by external fa ctors, particularly the ava ilab ility  of foreign 
exchange fo r  investment".

The above analysis clearly  indicates the present trend in the 
f ie ld  of development and the willingness o f the developing countries to 
mobilise their own resources fo r  this purpose.
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P ossib ilit ie s  of future developmait

The to ta l technical assistatice requirements o f our Region 
should now be examined in  the context of the various'sources from 

'•which de'Velopment' aid. is  lik e ly  to be forthcoming. I t  may be that 
alternative sources o f finance w ill have to be located or de'v'eloped 
i f  -vie wish to continue e ffe ctiv e ly  'the processing of technical assistance 
request with a vie-v? to locate donor countries or international agencies.

I t  is  hot finance alone that we have now to seek. Ciuite often 
we fe e l the need of an Agency which can also a^sifet us in  various fie ld s  
such as Project fe a s ib il ity  studies, Project evaluatioh, Consultative 
services and so on. We also need an Agoncy which should now be able to 
fina;rtce in tem atiopal trade, on a cooperative to cooperative basis.

I

■International Cooperative Bank at Basle.- Switzerland

There is  already a cooperative baiik locBted in. Switzerland 
with a share capita,l o f Sw.Fr. 20 m illion  and the tota l assesits 
more than Sw»Fr. 200 m illion. A.niimber of cooperative wholesale and 
baJiking organisations in  Europe are members of' the Bank which assist them 
in  other.cooperative business organisations "in 'their 'organ isation  and 
development, and in^'their rationalisation  o f  supply ^ d  production set-up".

(The p p ss ib ility  establishing a separate co^'p'^tative banking 
structure -fox pur Region should now- be examined.

■ We have-in the Region a number o f cpopefative banking marketing 
and ^lifolesaie institutions which may 'be in  a position  to ,,support an Asian 
Cooperative Banking S'tructure, Quite a'number of these agencies are 
f in a ^ ia l ly  strong and have developed, over a number o f yearsi substantial 
reserves, part of which can be u tilised  fo r  investment in̂  this Institu tion . 
A; sggaaple survey o f  the Capital structure' of some of the leading cooperative 
business orgarp-sations in  the Regipnlhas irevealed the fa ct  that the to '^ l 
owned funds of these organisations exceed US $550 m illion  and their »total 
working capita l is  to the t,une o f US $3-l/4 b i l l io n .



While the majority of the equity holders o f such a Bank w ill 
naturally be from the Region there is  nothing to prevent cooperative 
organisations from non regional countries to participate in  the equity 
capita l. Such a Bank should also be able to raise funds in  international 
money market and through deposits from member organisations.

Various questions w ill have to be examined in connection with 
the proposal especially the question o f transfer o f funds from one countxy 
to another and the investments of funds. Although there is  a f e l t  need 
fo r  such an Agency the various lega l and organisational aspects w ill have 
to be gone into before a firm decision  could be taken fo r  the establishment 
oiT the Bank. Looking into the experience o f the International Cooperative 
Bank and other international banking agencies in  the f ie ld , i t  seems 
feasib le  to have a separate cooperative banking structure in  the Region.
I f  we wish that this Bank should be a development bank without undertaking 
any commercial transactions i t  may be very d if f ic u lt  fo r  such a bank to 
assj.st development projects without having adequate sources of income.
On the other hand, a combination o f the commercial a ct iv ity  with those 
in  the development f ie ld  may help the bank to earn through commercial 
transactions and u t il is e  the surplus fo r  development a c t iv it ie s .



aJGGESTIONS FOR A PLAN FOR AGHON |__A GOOpERATEVE DEVELOPMENT
DEGrffiE

The Director i s  confiidering the po^sibilitiy o f suggesting 
to tiie Authorities o f the IGA the following course o f  action resulting 
from the EGO.SOG Resolution on Cooperatives.It must be clearly  understood 
that -aie suggestion i s  at presen-t-being considered at the Secretariat 
lev e l and cannot, become operative'vintil'the' goyernd,ng bodies o f  the 
have given tjieir express .approval*. I t  iis' expected "^at the ma-Uiber wiU., 
ba considered "ty Idie ,'.iCA Executive Goramittee at i t a  Meeting towards- 
the end'of'January 1970. I t  i s  proposed to designate the "seventies" 
as the Gooperative Development Decade, and to request liae U.N, that 
th is shall be accepbed aq exx in tegral part o f  the Second United Nations 
Development Decade, .If, th is concept were endoEsQd;...  ̂ the United Nations 
i t s e l f  the p oss ib ilitie 's ' b f development would be enormously incr-eased,,
Ihe Cooperative progranmes o f'th e  U.N, Agencies,-JSuitably. coordinated, 
would constitute a major part of the proposed "lo tio n  Programme", Die 
IGA i t s e l f  cou.ld, and would be w illing to, act as the "ner^e centre"". ■ 
for the programme.

^ e. first'-'two yeaxvs. o f  the Decade (1971 and "1972) would be ktiovm 
as the Planning Phase, and would Ije'devoted to the preparation o f  a series 
o f  b a ^ c  studies' and the drfiwing up- o f  an Action Progtamme based on the 
re m its  o f  these Studies, Ihe.” followihg e i ^ t  years (1973 to 1980) would be 
Imown as the Operatictjal Phase,ahd would be used for .implementing 
the Action Programi'e,;

There are three d ifferen -t ’factQjjs.which have .motivated this
proposal,

( i )  'The ra^.d increac5e throu^oiif'the v «r ld  in,.'the number o f 
in it ia t iv e s  being taken with respect to  Gooperative development by 
governments and ,ih tarnation^ bodies, as well as ty the'movements themselves, 
makes i t  urgent tô  prcvir’' a fi’cnowcrl; fcr  coordinaticn and objective 
evaluation of- Gooperative aid projectsi

( i i )  [Die I.GA Congress in  Hamburg passed a wide-ranging 
Resolution warmly endorsing-'the U^N„, Resolution and reccmmending that 
positive action be taken in  'connection with’ i t ,  AH o f the points made 
in-ftiG Congress Resolution are taken in to  account in  the proposal
for  a^Gooperative Development Decade.

( i i i )  In addition, the IGA,wa^lA'^dated by i t s  Congress to 
set in  motion a fa ir ly  large number: .qf sp ec ific  studies in  relation  to



Gooperatives in developing countries. -llis Cooperative Development 
Decade woald serve, as..an 'lumbrella'' for  coordinating the^e studies 
and enuring th;e inipi'ementatian o f reccmmendation's resulting from
toeKiy;.

!Ihe Basis o f  the Proearamaie

Bie work'required a's a Basis fo r  prepaiing thfe“ p̂,kction 
Pro '̂emme fa l ls  ..’in to  four broad'categories:

1 ) A Cooperative Progress Surve'y

I t  Td.ll be necessary to  have a concise pictifre separately
fo r  .Asia, A frica and Latin America (and with counti^ detail)/'O f what has
been .achieved-so fa r  by way o f Cooperative development> wh^t plans there
are fo r  the. years immediately ahead,, and what■ external help -would be 
reqvdred to implement those plans.. Thufe the main sections o f the Survey 
would be (a) "dufrent Statu-s; (b) Decade Targets; (c) National Schemes fo r  
achieving T.argets/ and (d) Aid Requirements.

2) Cooperative Sector- Studies

Sihce the-: prciDleiiis o f development 'di.ff.er accibrding to the 
particular''type o f Odoperative a ctiv ity , there is  a need fo r  studies 
in depth 6'f;.aspects' o f Gpoperatioil which cut across geographical 
d istin ction s, | Thbse-areas might include the foUowing, 'a l l  in  relation 
to develo'^ng countries:

Gqoper^tives and Incre^ased Agriculttiral Production 
Cooperatives and Agro-Industry 
Labour Contracting Cooperatives 
Consumer Cooperatives'
Fishefy- Cooperatives . ■
Artisan and HandLcfafi 'C9operatives 
Financing o f Cooperatives 
Cooperatives and Functional Literacy 
Cooperative Staff 'and Ijlanagerial Training



Inter-Gooperative Trade 
Gooparatfve Legislation 
•GooperativG 'Inaust-rial 'Estates 
Cooperatives' ‘aŝ  Sub-Gontractors 
Cooperatives and Trade' Unions,
Co.operatives and P oss ib ilit ies  of Collaboration with 

Private-Profit Enterprise 
Cooperative Housing 
Cooperative Insurance 
-Copperative Tourism

(3) Gooperativs Aid.Inventory

This would -be an inventoiy and evaluatioii,.';_9f  three types of 
technical .and financial assistance to Cooperatives in developing 
countries:

■A. B ilateral Assistance from Abroad

-  collaboration 'between doiior governments and donor 
Cooperatives, e .g . ,  GLUSA and AID

-  various national Cooperative fund raising schemes
-  Cooperative training centres fo r  overseas trainees
-  Cooperative and governmehtal secondment of e}?perts

B. M ultilateral Assistance from Abroad

-  I.'C.A. (clearing house function. Development Fund, 
various Auxiliary'Committees like  Housing, Insurance, 
Bariking, e tc .)

-jo int .Nordic e ffo rts
-  Liaisbh-"Gommitt^oG (FAO/ILOAgaA fAPAfPAAW) and 

other .Agencies"

C. Assistance from Governments of Developing Co\mtries.

(a)  Cooperative Research Register

There is  no doubt ttiat. a great dea.1 o f research on
Cooperatives in developing countries is  taking place not only within
national movements, but also in various universities, colleges and 
research institu tes -  Cooperative and otherwise. To increase the 
'practical value of such work and to- aVoid duplication i t  is  essential 
thart. there .should be compiled a central research register and a 
system for-keeping i t  up-to-date.
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Resources Available

Clearly such an undertaking would require the concerted support 
and action o f a large number of organisations and foundations to 
enable the I.C'.A. to provide an e ffectiv e  'umbrella to carry through 
the project. With maximum e ffort  and planning the resources required 
could be available. This confident forecast is  based upon a 
consciousness o f a large number o f potential resources vjhich have so 
fa r  not been fu lly  u tilised , but which could surely be mobilized 
within the framework of a dynamic overall planning prpcess like that
envisaged fo r  the Cooperative Development Decade. The point can be
made most fo rce fu lly  by a mere lis t in g  o f these latent assets.

(1) Research Resources Internal to Cooperative Movement

(a) Research Collaborators
-  Member organisations in both developed and 

developing countries
-  Cooperative colleges and research institu tes
-  I .e .A . Secretariat s ta ff and Regional O ffice s ta ff

(including O.C.A  ̂ and Integration Institute)
-  I .e .A . Auxiliary-Committees and Working Groups

(b) Potential Sources o f Financial Support
-  I . e . A .  D ev e lop m en t Fund ( t t i i s  i s  a d m i t t e d ly  a

'' s t r i c t l y  l i m i t e d  r e s o u r c e )
-  International Cooperative Bank .

• -  CoQperative bodies interested in aeveloping 
countries, Q.g. A ll Nations, In c ., ICHDA, CUNA 
International, Cooperative League Fund, In c .,
S w ed ish  C o o p e r a t iv e  C e n tre

(2) Research Resources External to Cooperative Movement

(a) Research Collaborators
-  Cooperative research done in non-Cooperative 

colleges and research institutes,.
-  Experts from I.L iO ., F.A.O., UNIDO, UNESCO, etc.
-  Non-governmental development in stitu tes,

F r ie d e r i c h  E b e r t  S t i f t u n g ,  ID S , A f r o -A s ia n  
I n s t i t u t e ,  ODI, S ID , e t c .

-  Trade Unions
(b) Potential Sources o f  Financial Support

- . . . I n t e r n a t i o n a l  g o v e r n m e n ta l  b o d i e s ,  e . g . ,  I . L . O . ,  
^F .A .0r,"'''U N iD 0, UNDP., UNESCO, t h e  W o rld  Bank, A s ia n  
D ev e lop m en t B ank, I n t e r -A m e r ic a n  D e v e lo p m e n t Bank, 
e t c .

-  National aid m inistries, possibly channelled through 
Cooperatives, e .g . ,  AID, SIDA, CIDA, ODM, the 
Swiss and the Danes, e tc . •

-  International Non-governmental bodies, e .g . IFAP, 
ICFTU, lOCU, IFPTO, etc.

-  Private foundations.



ORG/iNISATION GLOSSARY

AFRO-ASIAN INSTITUTE OF 
LABOU|l.;JTO COOPER/.TION

AID

ALL. NATIONS, INC.

CIDA

GLUSA

COOPER/iTlVE LEAGUE 
FUND, INC.

GUNA INTERNATIONAL

EGA

EGAFE

EGLA

EGOSOG

FAO

FRIEDERIGH EBERT STIFTUNG

IGA

IGFTU

IGHDA.'

IDS

IFAP

Isra e li Development Institute

U.S. Agency fo r  International 
Development

Development Agency established by 
iGA Insurance Committee

Canadian Agency fo r  International 
Development

Cooperative League o f the United States

Umbrella Organisation fo r  development 
o f work of U.S. Cooperatives

International am of U.S. credit union 
federation

Economic Commission fo r  Africa (U.N.)

Economic-Commission fo r  Asia 'and the 
Far East (U.N.)

Economic Commission fo r  Latin 
America (U.N.)

Economic and Social Council (U.N.)

Food and Agriculture Organisation

German Development Foundation

International Cooperative Alliance

International Confederation o f Free 
Trade Unions

International Cooperative Housing 
Development Association (established by
I .e .A . Housing Committee)

Institute o f Development Studies 
(Sussex, England)

International Federation of 
Agricultural Producers



IFPAAW

IFPTO

ILO

lOCU

LIAISON COMMITTEE

OCA

ODI

SID

SIDA

SWEDISH COOPERATIVE CENTRE

UNDP

UNESCO

UNIDO

International Federation o f Plantation 
Agricultural and. A llied Workers

International Federation o f Popular- 
Travel Organisations

International Labour Organisation

International Office o f  Consumer Unions

Comprises the FAO, ILO, ICA, IFAP 
and IFP/lAW

Organisation of the Cooperatives of 
America

Overseas Development Institute(B ritish)

Society fo r  International 
Development (Internati^onal)

Swedish International Development 
Agency

International Development organ of 
Swedish Codperative Movement

United Nations Development Programme

United Nations Educational, S cien tific  
and Cultural Organisation

United Nations. Industrial Development 
Organisation
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IHE oooperative bevelqpmmj m o m

Bie 24th Itiennial Ccngress of the ICA held In Hamburg in  
September I969 gave a warm welcone to the recent Resolntiai o f the United 
Nations vMch recognises the important role of the Coojierative Movement in 
meeting the social and eccnanic problems of developing countries*

Ihis velccme \ r a s  exp licit in  one of the main Resolutdons 
adopted Iw- the Ccngress, but in  addition many other debates and depisicns 
were closely related to idiat same qaesticii. Diere can be no doubt that 
Gooperators are showing a greatly increased interest in  the problems of 
development and a greater willingness to mobilise and apply •Uaeir resources 
to that end.

Efforts hitherto made in these matters ty Cooperative Movements^
"hy Governments and by the United Nations have been piecemeal and uncoordl»atedi 
Bie iOJiance sees the United NaticnS Resolution ds the occasion foi  ̂
supplying £Lve stimuli which have rintil now been iac^Bjag or inadequate:

1 , A c a ll to actidl^ oh a coordinated world-wide fi*dnt,
for the- development of CooperaMves in order to  
accelerate socia l and econcinic growth;

11, A  ohallenge to the Cooperative Movements of the
developed countries to provide increased technical 
assistance to  cooperatives^

i l l ,  A challenge to the Cooperative Movements of the developing
countries to formulate more clearly their short and 
long teiin needs for assistance;

iv , A stimulus to Governments of donor nations to work
more closely with tiieir own Cooperative Movements 
in  aiding developing countries; and,

v, Ihe opportunity for the UN jlgencies to  coordinate
their Cooperative programmes not only vd.th each other, 
but also with the ICA and the b ilateral assistance 
prograiames both of governments and of cooperative 
movements.

In many developing countries the Cooperative form of entexprf.se 
is  already firmly established and accepted by Governments as one of the 
mos-6 affective methods in respect of major sectors of ecanaau3 and social 
development, Ihere have been conspicuous examples of success; b it  problems 
have emerged a n d  the overall position is  one of progress that i s  steady but 
much too slow in view of the urgency of development needs. Clearly, 
concerted and coordinated efforts are required in order to accelerate 
the pace of Cooperative development.



Accordingly, the IGA has decided to  launch a ten-year prograiume 
o f enhanced actl-vity in  developing countries. Known as the CooperativB 
Development Decade (ODD), th is w ill coincide with the UN Second Development 
Decade (1971-1980).

The objective is  the planned promotion of Cooperative a ctiv it ie s  
o f a l l  appropriate kinds in  developing coxuitries. I t  i s  hoped to involve 
a l l  interested agencies -  the IGA i t s e l f  and i t s  member organisations, 
and it s  iiix iliary  bodies and Regicjtial O ffices, other non-govemmental 
organisations, the UN Specialised Agencies, Governments and National 
Cooperative Movements,

At i t s  Janoiaiy 1970 Meeting, the IGA Executive designated 
the Technical Assistance Sub-Gcmmittee as the planning body fo r  the 
Decade, Ihe IGA Secretariat is  now drafting a detailed programme fo r  the 
Decade -vAiich v i l l  be subnitted to  the Meeting o f the Technical Assistance 
Sab-Gcmmittee fo r  i t s  canaideraticai on 2nd June 1970, Bie Technical 
Assistance Sub-Gcmmittee w ill  then make reccmmendations to  the f a l l  
Executive which meets on the following days*

In broad outline, i t  i s  envisaged that the f ir s t  two years 
o f the Decade -will be Irnown as the Planning Phase, and w ill be devoted 
to  a series o f basic studies and surveys which could point the way to  
an Actxcn Programme* The following e i ^ t  years, knovjn as the Operational 
Phase, would be used fo r  implementing the Action Programme,

!Hiis w ill be a ccmptehonsivS e ffo r t  requiring the f a l l  
collaboration of Cooperative members, o f f ic ia ls  and leaders at a l l  levels 
o f the Movaaont, In particular i t  w ill  necessitate intensive consultation 
with thosG in  the developing cam tries 'Who are most fam iliar with the 
problems and the needs -of their Gooperdtors, For this reason, the IGA 
Regional Office fo r  South-East ^Isia plans to  seek tie views o f i t s  
/tdvisoiy Council at eveiy stage in  tlio evolution o f the 
Cooperative Development Decade, We hope and trust that both the 
national Movements o f the area and the Regicnal O ffice i t s e l f  w ill  leam  
much and benef^-t greatly fran thie mutual e ffo r t .



IN TEEN AH ON AL COOPERATIVE ALLI/iNCE 
Regional O ffice and Education Centre 
for South-East Asia 
43 Friends Colony, N ew D elh i,I4 G /  5th April 1970

| W R f f l _ _ ^ n N G _ _ O F ____IHE IC A  .AGRICTJLmR/iL SUB-COMMITIEE

Seoul^ Republic o f Korea; ̂  _ ^^70

Item No. 1 Welcome T:y Dr Bong Kjrun Sah, President, National
Agricultural Cooperative Federation, Seoul

Item No, 2 Remarks by Mr P.E.Weeraman, Regional Director, ICA Regicjnal
O ffice and Education Centre for South-East Asia

Item No, 3 Election o f  Chairman and Vice-Chairman o f  the Sub­
committee for the term 197&-72 -  See n?)te annexed.

Item No, 4 Confirmation o f  the Minutes o f the la st meeting o f  the
ICA Agricultural Sub-Canmittee for SE Asia, held at 
New Delhi, India, on February 24, 19 ^ . -  see note annexed.

Item No. 5 Matters arising fran the Minutes -  see note annexed.

Item No, 6 Matters arising from 1±ie ICA Agricultural Committee
Meeting in Hamburg :

i .  Briefing ly  Mr H Yanagida
i i .  Proposal to form a Fisheries Group 

i i i .  World. Conference on Agricultural Educ-ation and 
Training, Copenhagen, July /August 1970. -

-  see note annexed.
Item No, 7 Proposed Survey cf Cooperative Agricultural

Marketing in South and East Asia -  see note annexed.

Item No. 8 S ta tis tica l Information o f  Agricultural and Agricultural
Cooperatives in South and East Asia

-  see note annexed.

Item No. 9 Programme o f the ICA RO & EC for 1970-72 in respect o f
technical assistance and international cooperative trade 
in the fie ld  o f  Agricultural Cooperation;

i .  P ossib ility  o f evolving an alternate channel o f 
finance for Trade and Aid

i i ,  A Working Group for  Trade Promoticn 
i i i .  Cooperative Trade Exchange 
iv . Work on the Projects -- see note annexed.



Programme and Agenda (contd#)
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Item No, 10 Venue and dates o f  the jnext Sub-Ccinmitte'e Meeting
see annexed note

Item No, 11 i\ny othei*-matter vith  the permission o f iiie Chair,

Item No, 12 Disciussion on "Production Credit and Farm Guidance"
led by Mr Hyo Chul i\hn, Member for Korea,
Please see anne^d background papers on:

i ,  Fam Guidance A ctiv ities  in Japan
i i i  Personnel Rei^rements and Training for

Agricultural Extension Work ih  lADP in  India
i i i »  Production Credit and, Faim(Guidance in  Korea,



AGENDA IIEM No. 3

SUB-CQ'IMI.TIg.E .FQR OHE, TERM .1970 -  1972

The Election i's for the period between two Congresses o f the 
ICA. !Qie next Congress i s  ej^jecte.d to be held in about Mgu'st' 1972, 
Members a±*c invj.ted to' e lect a. Chairman and a' 'Vice-Chairman.

CONEERMATIOH OF IHE KENUES_OF_™E_LAST_:^EIING^,g 

SaB-CO-IMITIEE HELD IN NEW_DELm^_INDIA2__0N_FEBRU£iRY_

Ihe 14inut(3s of thp Third Meeting of. the ICA Agricultural 
Sub-Goramittee held in New Delhi, India, on 24th February 19^9, 
were circulated and are submitted for confirmation.



AGEND/. ITEM No. g 

___

5*1 Report-on-the Study o f Multi-purpose Gooporatives In Ceylon 
(5 .i i  o f  la st  minutes) ' ' ' • •

Ihe study was conducted by Prof, Hsl'eR' '̂of N-anyang UniVe:;;'qity,
Singapore, in I968 and h is report was. expected ly  the end oT I968, Ihe 
Regional Director personally met Prof, Hsieh in November I96Q and reminded 
him o f the report. Prof,' Hsieh has since written in that the f i r s t  draft 
o f  the Report i s  being typed and w il l  be submitted to the Regional Director 
early for h is comments.
5, 2 !Flnancing Cooperativos at ,the International Level 

(5 .i i  o f la st  minutes)
Ihis question was brought up at the 2nd meeting o f  the Sub-Committee 

held at Kuala Lmpur in  November I968 and it\Was suggested that the 
govopmonts o f developing countries should be requested to guarantee the 
repayment o f  loans which may be given by external agencies to the 
cooperative movements o f  their countries.

To purisu.e the matter in more ^ e c i f i c  teHns a le tter  dated 2lst July 
1969 was sent to the Members o f the Sub-Cc3mmittee rdiquegting them to supply 
the secretariat with information in  th is fegard; However  ̂ the response 
to this was very poor. I t  w ill  be very necessary for us to  have documentation 
supporting the view expressed in  the la st  Sub-Gcmmittee Meeting regarding 
government reluctance to guarantee the repayment o f loans given to 
cooperative projects i f  we arc p£ursue . this, matter farther,

tr] thip ooniie^ition the progress made on "the Study on Guarantee 
Rinds to Pfono'Te.'Internatimal financing o f  Cooperative Enterprise -  W^s

■ and. Means o f, and Outline for , International'Knaiieirig o f  Cooperative Business 
Actiyitiesy by the ICA headquarters iS ' stated below for the-informatics o f 
the Members,

Ihe pr’eparaticns'for this,.study by the Head O ffice are 'in  progress.
Ihe study w ill  be completed 'by the end o f  1971, while a daort term report 
on "A Study o f  Specific Credit Needs o f Agricultural Cooperatives in 
Developing Countries and the^Possible Use o f  Guarantee Funds to prcmote 
International Financing o f Cooperative Enterprise" w il l  be sutmitted by 
June 1970, Ihree persons have" airedy been assigned the task o f undertaking 
the study.

4



5.3 Seminars and Gunferencos to be organised bv the IGA Regicaaal 
OjE’flce '’ and Education Gontro during 1970 
(Last minutes on Agenda Item No,III o f last meeting)

Jit tiie Ihird Meeting o f  the Sub -Gcmmittee an order o f  priority  
was suggested for the subjects o f  seminars in the fie ld  o f  agricultural 
cooperatives to be held in 1970, They were ''Cooperative Credit v±th 
special reference te. Production Cr.editLly ^"Marketing of- Fruits and 
Vegetables" and "Pers'onnel Management and Training".

3he ICA RO & -EC has organised a Regional. Seminar on, Marketitig o f 
Eruits and Vegetables to be hold in  May I97O in Tol<yo, .!Qie ICA RO. & EC 
was not able to accammodate other subjects in the .1970 programme,

A Conference on Trade in two groups o f Commodities viz. ( i )  IVuits 
and Vegetables and ( i i )  Animal Feedstuffs, w ill be held in  Msy 1970 prior 
to the Regional Seminar mentioned above. I t  i s  expected that cooperative 
organisations engaged in the import and export o f these commodities w ill 
attend the Conference, Both tlje above events w ill be hosted by the Central 
Union o f  Agricultural Cooperatives o f  Japan and w ill be located at the 
IDACA, Tokyo,
5.4- Advanced Technical Training

(last minutes on /igenda Item No,V)

Die Australian Movement had invited the Indian Movement to sent
two persons for advanced on-the-job training in Australia in  the fie ld  of
processing, marketing and productivity, A firm o ffe r  fron the Cooperative
Federation o f iiistra lia  has now been received ty the NjlPED for  receiving
two technical trainees in /lustralia for a period o f one year, Ihe lo ca l
expenses in i^ stra lia  w ill be covered by the^'iustralian Cooperatives through
salaries paid to the trainees during their stay whilst the international
travel costs xd.ll be borne by the sponsoring cooperatives in India,
5, 5 Contribution to the IGA, RO & EC for the A ctiv ities o f  the 

^b-Committee
(Last minutes on Agenda Iten No. VI)

A le tte r  was issued to tbomember organisations in the Region 
requesting them to take necessary steps in pursuance o f  the decision made 
at the la st meeting to contribute towards the expenses o f  iiie Syit -  Committee.

Hie ICA Regional O ffice & Education Centre has received contributions 
from Australia, Japan and Korea in  terms o f the Sub-Committee"s

reccamnendation.

Agenda Item No. 5 ('contti. ) 5



Agend-a-4iteia-4Jo.--5 f-o<aitd>- 6

Ihe Central Union o f Agricultural Cooperatives, ‘̂ apan, has
offered to contribute a sum o f len 4^5 m illion  (US f  12,500) to assist
thd a ctiv it ie s  o f ' the Sub-Committee and •&e IGA RO & EC in  the form
o f a Survey o f  Agricultural Cooperaticm in seme countries o f  the .Region,
In this connection, a representative o f the Central Union o f  Agricultural
Cooperatives, v is ited  Now Delhi and had discussions, with the RO & EC
in  February 1970, Details are given tmder item No, 6 o f the A^nda,
5.6 2ie Place' o f  the Sub-Committee in -foe Regional Set-Up 

(Last MinuteB on Agenda Item No.Vl) ■
In the la st meeting o f the Sub-Ccmmittee i t  was fe l t  that the

SuTS-Ccmmittee ^oiild  in e ffe c t  function as a part o f the ICA Regional
s e t -u p  and f o r  t h i s  p u r p o s e  s h o u ld  b e  r e g a r d e d  a s  a S u b~ C an m ittee  o f  th e

iidvisory Coixncil as well* -!Diis proposal was endorsed the Advisoiy
Council Meeting held in Teheran in March^l^^P,

The jigricultural Committee o f the ICA has no objection to this.
I t  was suggested to tiie Regional Director (while at Hamburg for the ICA
Congress) that the position may be stat.ed.ih a..letter.'-ta the--Chairman
o f the Agricultural Committee by’ the Chairman o f  ttie Agricultural
Sub-Committee for South-East' Asia*-



MATTERS iiRISING FROM THE ICA AGRIQJLIUR/1; CCMMXTIEE MEETING 
■IN. H/^BlfRG

6,1 Brie a n  g by Mr H Ynnagida

The E:!®cutive Meeting o f  the ICA Agricultural Ccnpittee held in 
Hombarg on 25th laxglst. I969 vras attended tiy Mr H Yanagida, in  h is capaci-ty 
as Chairman' o f  the Sub-CQmmitteo, He reported the work o f the Sub- 
CcminittGe to the Canmittee. A precis o f his report i s  -given in Appendix I .

6. 2 Proposal to form a KLshories Group

I t  was suggested py the Chairman o f the RL.^eris SuTS-Committee 
o f  the ICA that a Fisheries Group diould be foimed within the 
Agricultural Sub-Committee,

There i s  a great need and much scope for the development o f  fishery 
cooperatives in tiie Region but ihe problems o f fish eries an.d fishery 
cooperatives have not been given their due attention yet by way o f 
technical meetings etc,

Iherefore Members o f ’ the Sub-Committee are_ ri^quosted to consider 
the formaticn o f a ELdieriefe' Group which v jill report to the Advisory 
Council, similar to the arrangements oxiiSting between the /igrioultural 
&ib-CQramittee and the Advisory Council,
6,3 World. Conference on Agricultural Educati-on and Training,

- CopenhagehV ju lv / gu st 1970

Member governments o f ;the FAO,- ILO gnd UNESCO have been invited 
to  send delegates to the above Conference-. Since the theme o f the 
Conference i s  o f v ita l importance to  farmers, the members organisations 
o f the ICA »re r»quested to approach their governments to  include 
their representatives in their govelmient delegations.

In this c9nnection, the'^ICA and IFa'\P w ill convene a jo in t  
study session on pooperative education in Malmo, Sweden, immediately 
before tbe, above. Conference with a view to formulating their policy  
and coordinating their representation at the Conference,

Mr J.M -̂Rana, Director (Education) o f the ,R0 & EC has been 
asked by the Director o f the Alliance to read a paper on ' 'Institu tional 
Structure o f Vecational Training A ctiv ities '' at th is Conference,

AGENDA_IIEM No. 6



Introduction
Die ■ ICA'R'&gion'al O ffice and Education Centre wiOj. be celettratlng i t s  

10th Anniversary in  1970, In these ten years, the Cooperative Movements in the 
Region have made considerable progress and they are playing a v ita l role  in 
developing the eccnciiniss • of'thoLr various countries. However, there i s  
much scope for improving the e ffic ien cy  o f the cooperative ,s’©Qiejtiep so 
as to ensure .the best possible economic returns to the farmers. The. problems 
o f  the mevements -and the assistance they would require, from abroad vary 
focm country to country.

I t  voald be opportune for the ICA Regioal. O ffice and Educaticn Centre 
to give special attention to farther developing the cooperative movements 
the Region in th^ second decade o f i t s  ejdstance, in. pursuance o f the- 
progranime envisaged for  the Cooperative Development Decade (1970s) by the- 
Alliance, Ihe development o f  f ie ld  projects would be a most appropriate 
approach in th is regard as successful implenen.tatij.oh such pro jects  Would 
serve as good examples for emulation^

In view o f  this,^ the ICA RO & EC proposes to conduct a survey in the 
f ie ld  o f  cooperative agricultural marketing with a ‘view to selec'ting projects 
for developing than in to  fu ll-sca le  cooperative enterprises. On'the basis 
o f  such a survey,' i t  w ill  be possible for the ICA RO & EC end the 
ICA /igricjiltural Sub-Caamittee to  undertake more project-oriented,...-; 
a c t iv it ie s ,

Ihe 'Central Union o f Agricultural Cooperatives, Japan, has 
given considerable thought to th is question and has offered to eontribute 
a sum o f Yen 4,5 m illion  (US | 12,500) to the ICA RO & EC for conducting' 
such a survey, Ihe Regional Director consulted the Director o f  the ICA 
in this regard on h is recent v is it  to the Head O ffice and tiae Director 
V7as in favour o f  the scheme and thought that assistance could be 
given frcm the Deviilopment Fund o f th^ IC /f to the same extent as i s  
offered by the Central Union o f  Agricultural Cooperatives o f Japan.

8



A Scheme for the Survey o f iigricu ltura l,-Marketing in Selected 
Countries to,...select projects for Development into fu ll-s ca le  
Cooperative Enterprises
- ■ ' ...................  - --------  ' ........................- -  ------  - - -  -  - ■ —

Ob.i ective
5he objective o f the Survey is  to select cooperative projects 

for  further development after studying the current situation and the 
problems o f  selected agricultural cooperatives in selected countries 
o f South and'East Asia vdth special .reference to marketing and export 
potential.
Conduct o f  Survey

1, Ihe Survey w ill be conducted by two Expert Teams,'Each team w ill 
consist o f two or three members, selected ty the Regional Director 
o f the ICA RO & EC in consultation with the President o f the 
Central Union o f Agricultural Cooperatives, Japan, and’*bne member 
selected by the' Regional Director from among the 'O fficers of the 
RO & EC, The la tter w ill  be the Secretary as well o f the Study 
Team. Ihere w ill  also be a '^apanese Interpreter selected by the 
CUAC, Each teem, w ill coopt,, with the concurrence of. tHe Regional 
Director, an additional member, in each country v isited ' by i t ,  
for  the duration o f such v is it .

2, Each team w ill .conduct a survey in tliree countries.
3, Team A w il l  conduct a survey o f  iiie marketing potential o f

selected a^ ieu ltu ra l cooperatives having regard to  production,^
4, Team B v /ill conduct a survey o f  the export-oriented a ctiv it ie s

o f selected agricultural cooperatives with special reference 
to feed ing-stu ffs,

5, The selection o f  agricultural cooperatives for study ly  each team 
w ill  be made by the Regional Director on the advice o f  the
relevant member prganisati cji,-

■i;

Scope o f Survey
Ihe scope o f the survey \d.ll be the following aspects o f  the 

selected socie ties ;
1, Present situation and the recent past trends in agricultural 

production,
2. Earners' attitude towards improvement o f agricultural productivity.

Agenda Item No, 7 (contd)



3. latpact o f cooporative marke-ting and processing on farmer^,'' 
income in recent years,

4, 'E'dmamic • viabili-ty- o£ ..c£iQpera±.i.Ye s«,
5. Market situation.
6, Faciliti,es available for improvement o f agricultural'produclion 

and services extended by- cooperatives for th is purpose.
7* Existing marketing and .processing fa c i l i t ie s  in respect o f  

agricultural products and p oss ib ility  o f improving marketing 
practices,

8, Services extended ty cooperatives in the f ie ld  o f  marketing 
and .processing,

9, Relation with higher ley e l organisations
10, Availability o f leadersliip in coopera-ULves
11, Problea areas in the f ie ld  o f  cooperative a g ricu ltu re  maj*ketingi
12, P ossib ility  o f  further eijgjan si on o f marketing a ctiv it ies  including 

export.
Method o f Survey

1, Each team o f Experts w ill  assemble in New Delhi for instructions 
• frcpi the Regional Director and then proceed to idle selected
countries for making the survey,”

2, In each countiy,, a' coopted lo ca l expert w il l  j'oin the team for the 
fu l l  'dviratiQn o f their stay in that country.

3» Duration o f -tdieir stay in. each country w il l  be 10 to  IM, days,
4, :Eaoli team w ill v is it  the societies  selected, interview knowledgeable 

personq in the codperative and public sectors and -do a l l  that 
may be necessary foj?' their ^rvey.
When the 'Survey is  ccmpleted each te'am w ill  come back, to New Delhi 
-to fin a lise  the report. Each report w ill  be' made ty the concerned 
Study Team proper and co t  ty the cOopted members as w ell. Ihe 
views* o f coopted membe/s may be annexed to  the report i f  the 
$tu{^.Team so desires,

6 ,' Total duration o f the S urvey o f each Team -vall be 45 days 
fWdlading the period o f stay in. New Delhi,

10
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Work Schedule
team A : 1, June 1970

2, July & /lugust 70

3. July 1970
4» U rs t  week o f 

j-iugust 1970
5« Middle o f Sep­

tember 1970

6, September & 
October

7. Last week of 
October

; 1, Ju3y I97O
2, August & September

3. Mgust 1970
4# First week o f 

September
.5. l^ddls of

Noveanber
6, November and 

December 1970
7* Last week o f 

December 1970

Criteria for Selection o f  Societies

j^enda I tem No, _7_ (contd)

-  Nomination of Teams
-  Review o f readily available 

documents by -ttie Secretary
-  Selection o f  societies
-  Request specific  information 

and data o f these societies
Assemble in New Delhi

-  Conduct Survey in the selected 
countries,

-  Finalisation o f the Report in 
New Delhi,

-  Nomination o f Experts
-  Review o f readily available 

documents by the Secretary
-  Selection o f Societies
-  Request specific  information 

and data o f these societies
-  Assemble in  New Delhi

Conduct Survey in selected 
countries
Plnalisation o f Report in 
New Delhi

1. Geographical location
2, Econcmic v ia b ility
■3 . Marketing Performance
'4« Marketing/export potential
5, A vailability o f  Good leadership,

Financial Al-rangements
1, Die IGA xd.ll pay travel costs and daily allowances at US $ 20 

per diem, to the Experts (except the coopted experts) and the 
Secretaries o f  the Study Teams,

2, IGA w il l  psy the costs o f  the lo ca l experts in cannecticn with 
the survey, i f  the member organisation so reccmmends and in 
consultation with i t .



3, No piajmient w ill  b© made to -the Members or the Secretaries o f  
the Study Teams for doiilg the Survey,

Local AHsistance Required
In view o f  the lim itation o f  time available for- the Survey, 

the member organisations o f the IGA in 12 countries to be v is ited  vd.ll be 
requested to extend their assistance in the follow ing matters -

1, Selection q f societies
2, Nonination o f lo ca l expert
3, Collecticn-and supply o f documents and s ta t is t ic s ;that, ^ e  

available lo ca lly ,
4, iirrangement o f interviews and discussions with knowledgeable

■ persons and leaders,
5, Other necessaiy arrangements to enable the Ifeam to v is it  

societies  and to ccmplete the survey meaningfully.

12
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AOTDA_IffiM_NO,. 8

STAllSnGAL INFORMAnON_ON_AGKICULTURE AND AGRiaJLIUR;ji
GCCPERAEVES IN SOU 1H_AND EAST ASIA .

I t  has not been possible fe publish s ta tis t ica l information 
on agriculture and agricultural cooperatives in South and East Asia 
because a l l  the information required was not received ly  the Secretariat 
in due time.

The s ta tis tica l information for 1970 has been ccsapiled 
and i s  now presented to the Sub-Committee for i t s  ccrnments. After 
receiving confirmation o f the informaticn given in the ccmpilation, i t  
w ill be printed and made available as a price'd p u b lica tio i.

With a view to making this an annual publication 
showing the annual progress o f  the movement in each country served 
by the ICA RO & EC the members o f the Agricultural Sab-Ccmmittee 
are requested to get their organisaticns to supply the secretariat 
with the annual s ta tis tica l publications issued by their governments 
and cooperatives regarding agriculture and agricultural cooperatives 
in their respective countries.

13
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AGENDA ITEM NO. 9

PROGmMME OF THE IGA RO & EC FOJl 1970-72 IN RESPECT OF 
TECHNICAL ASSISTAJICE AND INTEMATEONAL COOPERATIVE TRADE 
IN IHE FIELD OF AGRICULTURAL COOPERAHON

9.1 P ossib ility  o f evolving an alternative channel
o f finance fo r  Trade and Aid

At i t s  la s t  meeting held in Teheran the Advisoiy Council 
emphasized the need fo r  developing further contacts vdth international 
finance agencies such as the World Bank, the Asian Development Bank and 
the International Development Bank. In addition "the suggestion was 
mooted o f the eventual p oss ib ility  o f setting up an Asian Cooperative 
Bank' fo r  assisting cooperative development and trade,"

While contacts are being strengthened with the existing financial 
in stitu tioaa , p o ss ib ilit ie s  are also being explored o f identifying other 
sources o f finance within the cooperative movanents o f the Region, Taking 
into consideration the experience gained so fa r  in  obtaining technical 
assistance-for_tiie projects developed through the Regional O ffice , i t  
is  f e l t  that additional channels o f assistance fo r  cooperative projects 
as well as international cooperative trade w ill have to be found, A 
document has been, prepared in the Regional O ffice  on "Financing o f 
Trade ^ d  Development Proj ects in the South-East Asian Region -  
Retrospect and Prospect," a copy o f which is  enclosed as Appendix I I .
This docUitient has examined the present sources o f  assistance and has 
discussed the p oss ib ility  o f evolving a cooperatively owned agency in 
the Region fo r  this purpose. The present need o f  the Region is  fo r  an 
agency which can undertake the following resp onsib ilities  :

i .  Project fe a s ib il ity  studies, project evaluation and 
^consultative services;

i i .  Project finance;

i i i .  Finance fo r  international trade;
i

iv .  Technical know-how fo r  strengthening cooperative banking 
structures in the countries o f the Region,

A sample surv^  o f the capital structure o f some of the leading 
cooperative business organisations in the Region has revealed the fa ct  
that the tota l owned funds o f  these organisations exceed US |350 m illion  
and their tota l working capital is  to the tune o f US $5.25 b ill io n .

The following points, therefore, emerge out o f the examination 
o f the proposal so fa r ;

i ,  that the flow o f assistance from the developed countries to
.the developing ones is  slowing down and there are no indications 
suggesting that the trend may be reversed in the near future.



i i )  a number o f cooperative movaaents in Asia are now planning
economic a ctiv ities  on a larger scale than before and a good 
number o f projects are lik e ly  to am erg e as a restilt o f this 
planned e ffo rt .

i i i )  In several sectors o f economic activ ity , the cooperative
organisations in Asia have made remarkable progress and their 
c o lle c t iv e  strength should be able to sustain a financial 
in stitu tion  in the Region,

Ihe ' '  may lik e  to consider the follow ing points
in connection wltai the proposalj

i )  Whether in  the lig h t o f  the present position concenaing
ava ila b ility  o f finance fo r  proj ects and trade, the cooperative
movaaents in the Region should not now consider alternative
channels fo r  securing such finance;

i i )  i'/hether, the movements now fe e l  that the, time is  now opportune 
fo r  considering the proposal fo r  establishing a cooperatively 
owned financing institu tion  in the Region;

i i i )  Whether the fe a s ib il ity , v ia b ility  and the scope o f this 
proposal should now be .examined by an expert or a team o f 
experts;

iv ) Whether on the basis o f the views expressed by the expert(s),
the IGA Regional O ffice and Education Centre should be asked
to discuss the proposal with member and other oooperative
business organisations in the Region and put up a defin ite  
proposal on the subject at the next meeting o f the Council.

9*2 A Working Group fo r  Trade Promotion

The question o f establishing a Standing Sub-Committee fo r  
assisting in the promotion o f international trade was brie fly ' discussed 
at the la st  Advisory Council meeting. A reference was made to the' 
recommendations o f  the Tokyo Trade Conference held in June 1968 on the 
subject. The Conference had suggested that a Standing Sub-Committee be 
created within the broad framework o f the ICA Regional O ffice to discuss 
problems pf international trade and to advise cooperative trading 
organisations on their development. Keeping in view the recommendations 
o f the Tokyo Trade Conference as well as the discussion at the Advisory 
Council,, the following proposal is  made fo r  consideration by the 
Agricultural Sub-Committee and the Advisory Council.

I t  is  now more than three years since the ICA Regional O ffice 
started functioning as a clearing house o f market information and trade 
promotion. During this, period i t  has been possible to serve the 
moveaents, although in  a modest way, in their e fforts  to accelerate the 
developnent o f foreign trade providing market information and 
documentation and by arranging trade meetings. I t  has also been possible
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fo r  us to establish trade contacts among cooperative organisations and 
in  a few cases we have actually succeeded, in getting the parties to 
enter into trade agreements.

The experience o f the past years has convinced us o f the need 
.of strengthening further our trade promotion a c t iv it ie s . While we have 
been able to provide so fa r  the above services', quite often we have 
come to a situation where the cooperative organisations find  thoaselves 
completely helpless and their e fforts in developing trade contacts do 
not succeed owing to several factbrs b^ond their control. Often, we 
fe e l the need o f  consulting experienced .cooperative workers-in this f ie ld  
with a view to get broad indications’ o f the direction in which we should 
proceed in respect o f certain trade transactions.

In view o f the above, i t  i s  f e l t  that the fom ation o f  a Working 
Group within the broad framework o f  the ICA Agricultural Sub-Committee 
fo r  South-East Asia would be timely and appropriate. This Working Group 
could be foimed from among the manbers o f the Agricultural Sub-Committee 
who are involved d irectly  in foreign trade. The monbership o f  this 
Group should be 3 or  5 persons. I t  can meet on the day preceding ■&e 
meeting o f the Agricultural Sub-Committee so that no question of 
additional cost would arise at present. However, when need arises, the 
Group should be able to meet independently o f the Agricultural Sub- 
Commi tjtee,

Ihe main functions o f the Working Group should be to review 
''the cases handled by the Regional o f f ic e  fo r  trade promotion, discuss 
the d iff icu lt ie s  encountered by the Regional o f f ic e  and tender advice 
conceining the handling o f such proposals in  future. The Group can also 
provide additional trade contacts,. .Between the two meetings o f  the 
Group i t  w ill be possible fo r  the Regional O ffice to supply the Group 
members with infonna'tion material and documentation and seek their 
advice, through correspondence, -on certain aspects o f  trade promotion 
from time to time. In case any trading organisation happens to be in 
the country from which a Working Group member is  drawn, i t  may be possible 
fo r  us to request such monber to pursue the case with the Government or 
other concerned agencies ks the case may be,

9 .3  Cooperative .Trade Exchange

During the Regional D irector's v is i t  to Australia in 1969, a 
suggestion was made by some representatives o f the Australian Cooperative 
Movanent that a Cooperative Trade Exchange be established either in 
Hong Kong or in Singapore with a view to help the cooperative producer 
and consumer organisations to establish business contacts and explore 
trade p o ss ib ilit ie s .

As the suggestion has come from the Cooperators from Australia, 
i t  w ill be appropriate i f  the Australian manber o f the Agricultural Sub- 
Committee wo\ild elaborate this suggestions at the meeting o f the Sub­
committee, However, as three cooperative organisations o f  Japan, namely, 
ZENKOREN, ZEMHAI'IREN and UNICOOPJAPAN already have trade o ff ic e s  in



Hong Kong and Bangkok, i t  w ill be useful to coordinate this suggestion 
vith than. We have, therefore, suggested that the Australian member 
of the Agricultural Sub-Committee, while on his way to Seoul, should 
make a b r ie f halt in Tokyo to discuss the p oss ib ilit ie s  o f establishing 
a Cooperative Trade Exchange wiidi representatives o f UNICOOPJAPAN and 
other concerned organisations. These discussions w ill enable the 
Agricultural Sub-Committee and the Advisory Council to deliberate on 
the suggestion on a re a lis t ic  basis.

The scope o f work o f  the proposed trade exchange should in 
our opinion include the introduction o f  commodities marketed by 
cooperatives into the markete at Singapore or Hong Kong and the supply 
o f market and trade infoimation to the cooperative organisations 
concerned.

Another and more e ffe ctiv e  way o f the trade exchange 
functioning could be that the fa c i l i t ie s  required fo r  the running o f a 
trade exchang-e o f f ic e  should be made available to cooperative trading 
organisations interested in using these fa c i l i t ie s .  Their representatives 
co iid  be posted at the trade exchange to deal with trade matters on 
behalf o f their respective organisations, Biis proposal is  suggested 
in view o f the fa ct  that i t  may be d i f f ic u lt  fo r  certain cooperative 
trading organisations to entrust responsib ilities  fo r  trade negotiations 
to a person outside their own organisation and to part with informatinn 
which may be o f  a confidential' nature. ' ‘p;

Consideration could also be given to the question o f coordinating 
the a c t iv it ie s  o f the Australian Cooperative Movanent and UNICOOPJAPAN 
in this field#

9.4- Work on the Pro.iects

I t  is  expected that during the current year work on the following 
prbjects w ill be speeded up. As the Technical Assistance Sub-Committee 
of the ICA (in London) has now sanctioned a grant from the Development 
Fund fo r  covering the expenses o f  making oconomic analyses and fe a s ib ility  
studies, i t  should be possible to get this work done at an early date.

i )  Multi-Commodity Fruit and Vegetable Processing Unit, NAFED,
New Delhi (India).

i i i )  Consolidated Fruit Processing Plant, NACF, Seoul, Republic o f 
Korea.

' i i i )  Pineapple Canning Project, Cooperative Federation o f Ceylon, 
Colombo, C^lon.

The required economic analyses o f  the projects have not been 
received in respect o f the Korean and Ceylon projects. The attention 
o f the manbers o f  the Committee is  kindly invited to th is.
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Th9• clearing .ouse a ctiv ities  o f the Regionsil O ffice w ill 
further be strengthened during this period. Ihe "Trade News" w ill 
further be enlarged and i t  is  proposed to issue i t  in  printed form in 
due course. On the basis o f the requirments o f the trading organisations, 
e fforts  w ill be made to organise training courses fo r  theii* technical 
personnel, such as packers, graderis, etc.
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AOTDA_I1EM No. 10

meeitng

Die next Advisory Council meeting has to be held before 
February 1971* I t  i s  most lik e ly  that the meeting w il l  be held 
following the Tenth iinniversary Celebrations o f the RO & EC 
which w il l  include a Conference o f Top-Level Leaders o f the 
Movements, I t  w ill  be very helpfu l and also add to the 
representative character o f the celebrations i f  the Agricultural 
Sub-Committee meeting i s  also held following the celebrations, 
enabling the Members to participate in the Celebrations,

Ihe rasrabers may like to indicate their views on the
above.
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APPENDIX I

WORK OF THE AGRICULTURAL SUB-GOMMITTEE FOR SOUTH-EAST ASIA

(T h is  i s  e x t r a c t e d  fro m  t h e  m in u te s  o f  th e  A g r i c u l t u r a l  
E x e c u t iv e  M e e t in g  h e ld  a t  Hamburg o n  2 5 th  A u g u st  19&))

M r. Y a n a g id a  r e p o r t e d  t h a t  s i n c e  th e  e s t a b l i s h m e n t  o f  t h e  ASC 

i n  1967, i t  had m et-4 ;h ree  t im e s  an d  th e  r o l e  o f  t h e  c o o p e r a t i v e  m ovem ent 

i n  t h e  a g r i c u l t u r a l  d e v e lo p m e n t  i n  th e  A s ia n  R e g io n  had b een  r e v ie w e d , 

a n d  m eans f o r  e x t e h d in g  i t s  a c t i v i t y  w e re  b e in g  s o u g h t .  B e s id e s ,  

M a la y s ia  and  I r a n ,  w h ich  w e re  n o t  a f f i l i a t e d  t o  t h e  S u b-G om raittee  a t  t h o  

b e g in n in g ,  had now becom e i t s  m em bers.

He c o n t in u e d  t h a t ,  o n  t h e  b a s i s  o f  t h e  common r e c o g n i t i o n  t h a t  

a g r i c u l t u r a l  d e v e lo p m e n t  was o f  im p o r t a n c e  to  a c h ie v e  s o c io -e o D n o m ic  

g ro w th  i n  t h e  R e g io n  &nd t h e  o r g a n i s i n g  o f  c o o p e r a t i v e s  was 

i n d i s p e n s a b l e  f o r  t h e  a t t a in m e n t  o f  s u ch  d e v e lo p m e n t , t h e  S u b -C om m ittee  

had made e f f o r t s  t o  p r o m o te  i n t e r n a t i o n a l  c o o p e r a t i o n  b i l a t e r a l l y  a s  

w e l l  a s  m u lt i  l a t e r a l l y  b y  s u ch  means a s  t h e  •exchange o f  i n f o r m a t i o n .

The S u b -C o m m itte e  s o u g h t  t h e  p r o t n o t io n  o f  c l o s e  c o o p e r a t i o n  w it h  t h e  

ICA RO & EC f o r  S o u th -E a s t  A s i a ,  w 'ith o u t c o o p e r a t i o n  .fr o m  t h i s  s o u r c e ,  

t h e  S u b -C o m m itte e  w o u ld  n o t  b e  a b l e  t o  s t r e n g t h e n  i t s  a c t i v i t y .  I n  t h i s  

r e g a r d ,  t h e  ICA a c t i v i t i e s ,  s u ch  a s  e d u c a t io n  and  t r a i n i n g  o i “ 

c o o p e r a t i v e  o f f i c i a l s  and  t h e  c o l l e c t i o n  and  d is s e m in a t io n  o f  b a s i c  

s t a t i s t i c s ,  w e re  o f  g r e a t  v a l u e ,  a n d 't h e  S u b -C om m ittee  h op ed  t h a t  t h e y  

w o u ld  go f u r t h e r  i n  o r d e r  t o  d e v e lo p  'th e  a g r i c u l t u r a l  c o o p e r a t i v e  

m ovem ent i n  th e  R e g io n .  -

& re a t  a t t e n t i o n  was p a i d  t o  th e  d e v e lo p m e n t  o f  m u lt ip u r p o s e  

c o o p e r a t i v e s  among a g r i c u l t u r a l  c o o p e r a t iv e .s  in . t h e  R e g io n . The 

S u b -G o m m itte e , a s  w ^ l  a s ' t h e  IG a  RO & EC, c o n s i d e r e d  fa rm  g u id a n c e  

v e r y  v i t a l  f o r  m u lt ip u r p o s e  c o o p e r a t i v e s  a s  an im p o r t a n t  s u b j e c t  and  

o n e  t h a t  w o u ld  b e  o f  u s e  f o r  t h e  d e v e lo p m e n t  o f  t h e  a g r i c u l t u r a l  

c o o p e r a t i v e  m ovem ent i n  t h e  R e g io n .  M r. Y a n a g id a  th o u g h t  t h a t  t h e  

p r o m o t io n  o f  fa rm  g u id a n c e  a c t i v i t i e s  \-jould n e c e s s i t a t e  t h e  e f f e c t i v e  

m a r k e t in g  o f  a g r i c u l t u r a l  p r o d u c e .  F u r th e rm o r e , i n t e r n a t i o n a l  t r a d e  

a l s o  had an im p o r t a n t  im p a c t  upon  t h e  s t r e n g t h e n in g  o f  i t s  o r g a n i s a t i o n .  

I n  v ie w  o f  t h i s ,  t h e  S u b -C om m ittee  had e^q^ressed i t s  s u p p o r t  f o r  t h e



trade-iilid the commodity conferences.
With regard to the cooperative contribution o f  advanced 

countries-in this respect, a long-term agreement on cooperative trade 
would be more important and useful, as shown in the case o f  the 
Japan-Thai Trade Agreement on Maize. This agreement included the 
promotion o f  the Thai cooperative movement, while at the same time 
the Japanese movement v;as assured o f  a constant supply o f  maize. The 
question o f  whether such an agreement could also be made with other 
countries in the Region had also been ejiplored. Mr. Yanagida thought 
that the movements o f  advanced countries had not imported much through 
the cooperative organisations in the Region. He wanted to appeal to 
the members from the advqnced countries to make' more e ffo rts  to import 
commodities through the cooperative organisations and to establish 
long-term contracts whenever possib le , so is  to contribute to the 
development o f  cooperatives in the Region, as well as to receive 
reciprocal benefits.

To attain this purpose, the importance was for  the exchange o f  
information and communication with each other, so that the highest 
appreciation could be given to the Eisonberg Report and respective 
work o f the ICA RD & EC, which supplements the report from time to time 
through i t s  bu lletin s. The Sub-Committee sincerely hoped that the 
advanced countries would actively  contribute in this f ie ld  and strongly 
hoped that the ICA RD & EG would act as a clearing house o f information 
on international cooperative trade.

The Chairman said that the Sub-Committee had vjorked in an
1

admirable way. Mr. Lacour, Chairman o f  the'Fisheries Sub-Committee 
.of the ICA, .suggested that a-Fisheries Section should be set up within 
the South-East Asinn Agricultural Sub-Committee and that th is matter 
could perhaps be discussed.
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INTEMlnCKiiL COOPEMTIVE ALLIiiNCE 
43 Friends Colony 
Kew Delhi. 14., India. G /  24th June 1970

MINUTES OF IHE ELEVENffl ADVISOBI COUNCIL MEETTNG OF HIE
I.G./i.REGIONii OFFICE iiND EDUCAHON CENTRE FOR SOUTH-EAST 
ASIA HELD AT SEOUL, REPUBLIC OF KOREA, ON 8IH and 9 ®  Miff 1970

Introductory

1, Bie Eleventh Meeting o f the M visory Council o f  the ICA Regional
O ffice and Education Centre for South-East Asia was held at Seoul,
Republic o f  Korea, on May 8 and 9  ̂ 1970, Ihe meeting was presided over 
ty Mr B Venkatappiah, Chairman o f the Advisory Council, On the 9th May 
morning Mr W. il,Kularaj ah, Member for Malaysia, presided, in the absence 
o f  the Chairman, as pro-teta Chairman at the discussions on itaas 6, 7 and 8.

Ihe follovdng were present:

Members

Special In.",dtees

ICA

Absent

In attendance

Mr B Venkatappiah, Chairman
Mr P.S.Bhat, substitute for Mr Brahm Perkash, 

Member fo r  India 
Mr R Sh^babaki, substitute for Mr J Sassani, 

Member for Iran 
Mr H Yanagida, Member for Japan 
Mr long dian Paik, Member for Republic o f Korea 
Mr N, A.Kularajah, Member for Malaysia 
Mr B.P. Faustino, Member for the Philippines 
Mr Mak Kam Heng, Member for Singapore 
Itr Surin Cholpraserd, Member fo r  Thailand

Mr V.N.Puri, Member, ICA Executive Committee 
Mr H Togavra, Managing Director, IDACA, Japan 
Mr R Nonaka, National Federation o f Fishery 

Coop Associations, Japan,

Mr P,E,¥eeraman, Regional D irector, ICA RO & EC 
Secretary o f  the Council 

Mr J.M.Rana, Director (Educaticji Centre) ICA RO 
& EC

Mr M.V.Madane, Joints Director (Technical Assis­
tance and Trade) ICA RO & EC 

Mr Shiro Fatagami, Deputy Director, ICA RO & EC

Mr W Kidston, Member fo r  Australia 
Mr K,¥,Devanayagam, Maaber for Ceylcjn 
Mr Lutfor Rahman Khan, Member for Pakistan

Mr A,H.Ganesan, Personal Secretary to the 
Regional Director, ICA RO & EC



3. Mr long Chan Paik, Member for Korea and Vice-President o f  the 
National Agricultural Cooperative Federation o f Korea, (NACF) welcomed the 
Chairman and Members o f the Advisory Council and Messrs V.N.Puri, H Togawa, 
and R Nonaka, to the eleventh meeting. In the course o f h is  address Mr Paik 
placed special emphasis on agricultural development and stated that the 
cooperatives have an important role  to play in th is e ffo r t . He added that 
i t  was important to propagate cooperative princip les for the success o f 
cooperatives. He recommended that the IGA diould-play an important part 
in achieving the objects o f  the Second Development Decade o f  the United 
Nations,

4« Mr P.E.Weeraman, ICA Regional Director, welcomed the Chairman and 
Members o f -ttie Council on behalf o f  the ICA. He thanked the Chairman for 
sparing o f h is time, bu ^  as Mr Venkatappiah. was as a Member o f  the Planning 
Cccmission o f  India. Mr Weeraman mado mention o f the past services rendered 
to the Advisory Council by Mr Ihep Saiyanonda, Mr N.G.Raju and Mr Aslam Avais, 
former Members for Ihailand, Singapore and Pakistan respectively. He read 
out messages o f good wishes from Mr Kidston, Member for /vustralia and Mr 
Sassani, Member for Iran, who could not attend the meeting. He thanked 
Mr V,N,Puri, .Macaber o f  the ICA Exsautive Ccmmittee, Mr H Togawa, Managing 
Director o f  IDACA, and Mr Nonafca o f  the Japanese National Federation of 
Bldiery Cooperative Associations, for accepting h is invitation  and attending 
the meeting as special invitees. He congratulated Mr Puri on h is  election 
to the ICA Executive CoBmittee and Mr Togowa on h is appointment 
to the post o f Managing Director o f  the IDACA and paid tribute to the 
services rendered by Mr R Okada, the former Managing Director o f IDACA,
He thanked the Japanese Cooperative Movement for bearing h a lf the costs o f 
th is meeting including travel, board and lodging costs o f  the Members as 
had been done in the past,

5, Mr Weeraman thanked the National Agricultural Cooperative Federation
o f Korea for inviting the /advisory Council to Rorea siid for bearing the 
incidental costs o f the meeting,

I tm  No,_II ; Introductory Remarks by the Chairman

6, Zhe Chairman in h is introductory remarks thanked the National
ilgricultural Cooperative Federation o f Korea and the representative o f Korea 
Tor the welcome extended to the Advisory Council, He wished to place on 
record h is  appreciation o f the services rendered to the Council by' the 
retirin g  members and expressed h is  regret that some o f the members could 
not be present due to unavoidable circumstances. He welccmed the new 
members (Mr Mak Kam Heng o f  Singapore, and Col Surin Cholpraserd
o f Ihailand) and the special invitees,

\

7, He thanked the NACF for the wonderful h o ^ it a l i ly  and the Excellent
study tour arranged ty them during 6th and 7th May, for the Members o f 
the Agricultural Sub-Committoc and the Advisory Council which was most 
interesting and educational, Iho cooperatives were pleying an-important 
part in the rural development o f Korea under Hie leader^ ip  o f  the NACF 
which was a very dynamic organisation. He added that a uniform cooperative 
structure could not be had for a l l  countries o f  the Region and i t  was



n e c G s s a r y  f o r  e a ch  c o u n t r y  to e v o l v e  an o r g a n i s a t i o n a l  set u p  t h a t  was 
s u i t e d  t o  t h a t  p a r t i c u l a r  c o u n t r y  a s  h ad  b e e n  d o n e  i n  Korea. He added 
t h a t  WG c o u ld  n p t  b o  d o g m a t ic  a b o u t  on e  p a t t e r a  o r  b l u e - p r i n t  for a l l  
th e  c o u n t r i e s .

Agenda_Item Noi I II  Confirmation o f  the Minutes o f  the Tenth
Mooting held at Teheran, Iran, on March 1 atid 
2^_196% _____________________________________________

8, Ihe minutes o f the Tenth Meeting o f  the IGA Advisory Council 
held in l^heran, Iran, on March 1 snd 2, 1969, which had been earlier 
circulated, were confiriaed,

i^genda Item No, IV Administration^ Pinmce and Personnel

9, Ihe change o f  the financial year o f  titae RO & EC from the calendar 
year to the year July-June, to f a l l  in to line with the financial year o f  
the Swedish Cooperative Centro and the Sv/edidi International Development 
^■iuthority. Was noted, ih is , i t  was noted, would be more suitable than 
the calendar year in respect o f working relations with IDACA also,
as the financial year o f  the IDACA is  from June to May, I t  was also 
mentioned that the estimates for any financial year should be submitted 
to tiie see, fifteen  months ahead o f  the commencement o f  that year. This 
would mean that the AC should be consulted before February o f the year 
in which estimates have to be sent. B iis would enable the AC to review 
the programme for the ensuing financial year as w ell as to consider a 
tentative programmo o f a c t iv it ie s  for  the following financial year.

10, I t  Was noted that the financial contribution o f .the SCC for the 
year 1970-71 had been' fixed  at 1.2 m illion Swedish Kronors which i s  
aqual approjdmately to 1.7 m illion  Indian rupees.

11, The financial contributions o f  the member-movements to the work o f
the RO & EG were examined in the ligh t o f appendix II  o f  the agenda notes. 
Ihis revealed that the contribution to  the e2<penses o f the RO & EC from the 
SCC/KF-v/as  ̂23.3 per cent, from the Head O ffice o f  the IGA 17.5 per cent 
and frcci member organisations 9 .2  per cent. The Regional Director pointed 
out that these figures did not include the lo ca l costs incurred by the 
member organisations in connection with the meetings o f  the Agricultural 
Sub-Committeo and the M^/isory Council and the receptions held in their 
honour,

12, I t  Was tlie view o f the Council that in the case o f national 
seminars the member organisations should meet more than the lo ca l costs, 
for instance the costs o f  foreign personnel and the ICA s ta ff should also 
be borne by the member organisations as far as possible, Ihe Members were 
requested to get their organisations to adopt the princip le o f  bearing aH 
lo ca l costs o f  technical and other meetings held by the ICA in their 
respective countries, including the hotel costs o f  the participants and 
the Regional Director was requested to address the member organisations
in th is connection, Ihe Member fo r  the Philippines said that the principle 
o f  bearing lo ca l costs should be extended to a l l  a c t iv it ie s  o f  the ICA,
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The Member for  Malaysia pointod out that in most cases the member 
organisations were non-business bodies which would not therefore have 
su ffic ien t funds at their command, Therefore, i t  was suggested that 
such a Union should obtain the support o f the business federations which 
would be concerned with the subject o f a particular technical meeting 
or other event,

13, I t  Was suggested that in the future, in regard to each item in the 
budget, there should be an estimate o f to ta l costs involved in holding that 
a ctiv ity , showing separately the ICA's contribution and the ccntribution 
o f  member organisations. A suggosticn was also made that member organisa­
tions should make a regular contribution to the a c t iv it ie s  o f the RO & EC 
and that th is mKney could be deposited to the cred it o f  the ICA in the 
respective countries o f the member organisations themselves in view o f 
foreign exchange d i f f ic u lt ie s . In pursuance o f  th is , the Council agreed 
that there i s  an ' impelling need for th is region to be increasingly 
se lf-re lia n t and that a note ^ould be presented to the next Advisory 
Caoncil meeting an a3y^ g  the position in the following two a ^ ects ;
( i )  th e  -type o f  a c t i v i - t y  t h a t  had  r e c e i v e d  g r e a t e r  s u p p o r t  from  member 

m ovem en ts, and ( i i )  th e  e x p e n d i t u r e  p a t t e r n  o f  f o r e i g n  c o n t r i b u t i o n s  and 
l o c a l  c c n t r i b u t i o n  s . I t  w as s u g g e s t e d  t i a t  an a n a l y s i s  s h o u ld  b e  made 
o f  how t h e  c o n t r i b u t i o n s  fro m  t h e  SCO h ad  b e e n  s p e n t  i n  t h e  p a s t  i n  o r d e r  
t o  see  w h a t i t e m s  c o u ld  b e  t r a n s f e r r e d  t o  member o r g a n i s a t i o n s .

14., ih e  c o n t r i b u t i o n  o f  4-, 5 n i l l i o n  Yen made b y  th e  C e n t r a l  U i io n  o f  
A g r i c u l t u r a l  C o o p e r a t iv e s  o f  3"apan f o r  a  S u rv e y  o f  A g r i c u l t u r a l  
C o o p e r a t iv e  M a r k e t in g  P r o j e c t s  i n  th e  R e g io n  w as n o t e d  w it h  much 
a p p r e c ia t ic s n  t y  t h e  C o u n c i l ,

15. The Council noted that the Cooperative Federation o f Australia
had not been successful in recruiting a suitable successor from Australia 
to succeed Mr Shiro Futagami, Die RO & EG would make e ffo rts  to  f i l l  the 
post.

16. The Council was informed o f  the proposed appointment o f Mr R. D.
B e d i ,  t o  f i l l  a p o s t  o f  D op u ty  D i r e c t o r  o f  t h e  E d u c a t io n  C e n tr e , an
a d d i t i c a i a l  p o s t  w h ich  h a d  b o o n  p r o v id e d  f o r  i n  t h e  b u d g e t  s in c e  I 969. 

f

A genda I te m  N o, I V , 2  A c t io n  Taken on th e  M in u te s  o f  t h e  L a s t  M e e t in g

17. Hie action taken on the minutes o f  the la st  meeting was reviewed by 
the Council,

18. I t  was noted that information was being collected  on the needs 
o f  the movements in ree lect o f the training o f teachers abroad. I t  was 
decided that this informaticn should be kept up to date.

Regional Directory

19. I t  was decided that a note should be prepared giving the basic
information on each country movement, and that th is should be brought up 
to date biennially.



20. The Council noted with regret that the report on the Study o f 
Multipurpose Cooperatives in Ceylon made ty Prof. Hsieh had not been 
gitKiltted by him. The. Regional Director informed the Council that he had 
met Prof, Hsieh la st  Novoaber and had been informed ty Prof. Hsieh that 
he had prepared the f i r s t  draft o f h is report. The Council requested 
the Regional Director to ask Prof Hsieh for the report. I t  also decided 
to consider the matter fin a lly  at the next meeting.

Agenda Item No. V Education Centre

Section -  I ; Review o f jic t iv it ie s  and On-Going Propramme

21. A review o f  the a c t iv it ie s  o f the Education Centre from March 1969 
to March 1970 was presented to the Council. Informatiaa was al.so provided 
on the programmes for the second quarter (Z^ril to Jtme) o f 1970.

22. The Council noted the following a c t iv it ie s ;

Cooperative Management;

22.1 A Regional Seminar on Cooperative Leadership and Management held
in Bangkok in June 1969 in collaboration with the Swedish Cooperative 
Centre as a continuation o f  the Seventh International Cooperative Conference 
held V  the SCO in Stockholm in March-May 1969.

■22,2 A National Seminar on Cooperative Management for medium-sized
Cooperatives held in Dacca, East Pjikistan, from 19th January to 1st Feb­
ruary 1970.

22.3 A National Seminar on Cooperative Management for Thrift and Loan 
Societies held in Singapore from 13th to 18th April 1970, The Member for 
Singapore expressed h is gratitude to the ICA RO & EC for assisting in the 
conducting o f  the national seminar. He mentioned the need for diverm fying 
the a c t iv it ie s  o f those socie ties  in view of the large volume o f funds 
collected  by them.

22.4 The manuscript o f the publication on the "Role o f  Government 
in Cooperative Development" was ready for printing.

22.5 Consultant services provided ty the O fficers o f the RO & EC
at the / i l l  India Conference o f  Urban Credit Cooperatives held by the
NCUI and at the International Cooperative Study Course held in Australia, .

Agricultural Cooperniion:

.22,6 A Regional Seminar on Farm Guidance through Agricultural
Cooperatives hold in Seoul, Republic o f  Korea, fran 29tl-i September to 
17th October I969, with study v is it s  in Japan. Special mention was made 
o f the three case studies which were presented at the seminar. I t  was fe l t  
that agricultural cooperatives should ^stem atically  undertake farm 
guidance a c t iv it ie s  in order to improve farm manageraent practices and

Study o f  Multipurpose Cooperatives in  Ceylon



22.7 iffi Experts' Conference on the Role o f  Cooperatives in Agricultural 
Development held in Kathmandu, Nepal, jo in tly  try the RO & EC and the 
Afro-Asian Rural Reconstructicn Organisation from 16th to 2 lst November
1969. Two experts from Tanzania and Kenya which are ^̂ îthin liie area o f 
the jiAERÔ  also participated in the Conference along with the experts 
drawn from the Region o f the RO & EC,

22.8 A Regional Seminar on ^igricultural Marketing o f  Foodgrains held 
in the Philippines from the 1st to 16tli December I969. Ihe Member for 
the Philippines mentioned that the seminar was a timely one and was 
useful e ^ e c ia lly  frcm the point o f view of the Philippines and several 
other countries in the region v/here a s i^ if ic a t it  increase in agricultural 
production had taken place. He indicated that a number o f innovations in 
the fie ld s  o f storage, paddy drying and modernisation o f r ice -m illin g  were 
necessary to meet the new situation. The Council reccranended that th is  
seminar be followed up ty national seminars in each country.

22.9 A compilation o f  information on agriculture and agricultural 
cooperatives in the region, prepared ty the RO & EC, was tabled. I t  was 
pointed a it  that the document had been sent to a l l  the member organisations 
for confirmation o f the s ta tis tics  contained in i t ,  with a view to 
printing i t  thereafteri

22<10 Assistance provided ty the RO & EC to an FAO Expert for making a 
Study o f "Cooporative Processing o f Agricultural Proiuce" especially  in the 
planning o f  the study and the selection o f commodities to be studied.
Mr Shiro Putagami, Deputy Director o f the Education Centre (Agricultural 
Marketing S pecia list) accompanied the expert to Japan to assist him in the 
ca.ipilation o f necessary data in Japan, In th is connection, appreciation 
was expressed o f the Japanese Cooperative Movement which had borne the 
travel and other costs o f the Depuly Director,

22.11 Mr J.M'.Rana, Director (Education Centre) gave two lectaros at the 
FAO Seminar on Falters Organisations held at Kuala Lumpur, Malaysia, 
from 12th October to 3rd 'November I969.

Congum er C o o p e r a t io n

22.12 A National Seminar on Consumer Cooperation held in Iran from 
M£or 18 to 29, 1969.

22.13 A Study o f Personnel Management (P olicies  and Practices) in 
certain selected super bazars o f India ty Mr Arvidsson. Ihe Council that 
the draft o f the report was- ready and that i t  would be finalised  socaa,.
The Council noted with appreciation tlio services rendered to  the Indian 
Movement ty Mr Ragnar iir'vidsson. Specialist in Consumer Cooperation in the 
RO & EC.

22.14 The preparation o f a book entitled  "Readings in Consumer Cooperaticn" 
based on the three seminars hold by the RO & EG.
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Gooporatlve Edacaticn

22.15 Ibree Fellows frcm Ceylon, Korea and India, participated 
in the I969 Fellowship Programme, I t  was suggested that as the duration 
o f the Fellowship Programme had been shortened to three months, the 
persons selected should be asked to prepare their country papers 
before ccaning to Delhi,

22.16 Two teachers, one each frcm Malaysia and India, participated 
in the TeachervT'' Exchange Programme,

22.17 Dr £harm Yir ^ en t two months in Malaysia, in Jcjnuary and 
in iipril 1970, and made a number o f reccinmendations to the Cooperative 
Union o f Malaysia, Ihe RO & EC also provided some equipment and books 
as part o f  the programme o f technical assistance to  Malaysia, The 
Member for Malaysia thanked the RO & EC for paring  the services o f
Dr Vir and he placed cn record the appreciation o f the Malaysian 
Cooperative Congress o f the services rendered to thoCooperative Union o f 
Malcysia by the RO & EG, Ihe Council noted with appreciation the 
services rendered by Dr Dharm Vir,

3 *  The Member for Singapore requested that tlie services o f
Dr Vir shourld be made available to Singapore a lso  when he v is its  
Malaysia next.

24, Die preparatiaa o f studj’- material for study c ir c le
leaders and other groups such as women cooperators was noted,

25, Ihe Council noted vdth appreciation the services rendered 
to ’ d ifferen t movanents by the o ff ice r s  o f tlie RO & EC ly  their 
participation in the d ifferent seminars and courses conducted in
the f ie ld  o f oooperative education.

Publications

26, While noting idie work o f the Publications Section o f
the RO & EC with appreciation, the Council suggested that the movements 
diould feed the RO & EC with su ffic ien t information on the important 
devcilopments that are taking place in thieir respective countries.

L i b r a r y  S e r v i c e s

27, Ihe services rendered by -the IGA Libraiy ty way o f
issuing docunentation bu lletins and annotated as w ell as select
bibliographees fron time to time was noted with appreciaticn.

Section -  II  : Programme o f A ctiv ities  for the Financial Year 197Q-71

28, Hie Council approved o f the following aotiV itles
scheduled for the financial year 1970-71,



R e g io n a l  S e m in a rs

^ .1  A Regional Seminar, on the Development df Housing Cooperatives
to be held in Kuala Lumpur, Malaysia, in October-November 1970. About 30 
participants w ill  attend the seminar, Ihe assistance o f  the ICA Auxiliary 
Committee cn Cooperative Housing w ill  be available fo r  the seminar.

28.2 A Regional Seminar on Shop Planning and Shop Managemfent to be
held in Japan for  two weeks in April 1971 with abaxt 30 participants. E fforts 
w ill  be made to get tiie assiatance o f the ICA /iUxLliary Committee on 
Retail Distribution for this seminar. I t  was f e l t  that in several countries 
o f the Region multipurpose cooperative societies  are running daops for 
selling consumer a rtic les  for  their farmer-members. Ihe Council suggested 
that in view o f  th is, the scope o f the seminar should cover such 
multipurpose cooperative sociotius. I t  w ^  further suggested that in view 

'O f the fa ct that the multipurpose cooperative societies  in Japan are 
actively engaged in conguraer cooperative work, the seminar should be 
sponsored by the Japanese Gons’amors Cooperative Union and the Central 
Union o f  Agricultural Cooperatives. liie Director o f  the Education Centre 
indicated that he would hold discussions with the Japanese Con gamers 
Cooperative Union in th is regard.

National Seminars

28*3 Ihe follovring national seminars schedule^ for the year 1970-71:

a ) A N a t i o n a l  S em in ar on A m algam ation  exid I n t e g r a t i c x i  o f  
m u lt ip u r p o s e  c o q ^ e r a t i v e  s o c i e t i e s  i n  C e y lo n ,

b) A National Seminar on Personnel Management o f  Cooperative 
Super Bazars in India.

c) A National Seminar on the Management o f Medium-size Agricultural 
Cooperative Societies in  Pakistan. Ihe West Pakistan Cooperative Union had 
requested the RO & EC to asatst them in organising a national seminar on 
this subject as only a few participants from West ^aJd.stan had been able
to attend the seminar held in East Pakistan on the same subject in January
1970.

d) iUi Inter-Japan Cooperative Housing Conference organised l:y the 
Japanese Con-Bumers Cooperative Unicn in collaboration with other interested 
organisations and assisted by the ICA Auxiliary Ccmmittee on Housing
and the RO & EC for South-East Asia,

28, A In addition the Council was informed tliat it'would be possible
for the RO & EC to assist at one or two national seminars in seme countries 
o f the Region on iiie basis o f requests made, to the RO & EC in advance.

28.5 The Member for India said that a national seminar on
cooperative housing would be organised in India during iiie current year 
and wished to have the assistance o f a Resource Person from "tiie RO & EC,



29. Iho Council suggested i±iat the subject o f the V iability  o f
Cooperative Societies at tlio Primary Level should be discussed at either 
an Experts' Conference or a Regional Seminar some time in the future:
Ihe subject might 'also be included in the progroEEOie o f  national seminars.

C o n s u lt a n t  S e r v ic e f !

30. The C o u n c i l  w as in fo r m e d  o f  th e  f o l l o w i n g  c o n s u l t a n t  
s e r v i c e s  o f  t h e  RO & EC*

30.1 Dr Dharm Vir'^s services w ill be made available to the 
Malaysian Cooperative Movement for three or four weeks during the 
la tter  h a lf o f 1970.

30.2 Mr Ragnar Arvidsson w ill  continue to assist the movements
in the f ie ld  o f  cc4asumer cooperatives as and when requests are received.

30.3 Hie Coujncil was informed that consultant sorvices in the fie ld s
o f cooperative cred it and agricultural cooperative marketing w ill  also
be pro^ddcd,

A K.eld Pro.iect in Cooperative Educ.ation

31. Ihe Council was informed that a f ie ld  project in cooperative
education would be undertaken i n  one o f the States o f  India in collaboration 
\iTith the member-organisaticn i n  India (NCUI) in view o f the need to devote 
more attention to the training o f  members and o ffice -h olders at the primary 
lev e l, with the object o f contrifeiting to the development o f primary 
cooperative societies  in a selected area and ultimately improving the 
socia l and ecanomic condition^ o f the members through such training process. 
Ihe sp ecific  aims o f  the project would be as follow s:

i ,  to  carry out education programmes for the emplcyees, 
board members and ordinary members o f  selected primary 
societies  as a part o f the current and projected 
developmront programmes.

i i .  to carry out educational a c t iv it ie s  for the supervisory 
and extension personnel o f secondary cooperative organisa­
tions and employees o f cooperative departments who come in 
d irect contact with the primary societies.

i i i .  t o  e jq oerim en t w it h  and d e m o n s tr a te  s i^ c c e s s fu l  e d u c a t i o n a l  
a p p r o a c h e s  and  t e c h n iq u e s  and t o  p r o d u c e  e d u c a t i o n a l  
m a .t e r ia l  su ch  a s  m a n u a ls  and a u d i o - v i s u a l  aids f o r  u s e '  
i n  th e  p r o j e c t .  E x p e r ie n c e  g a in e d  fr o n ^ h e  p r o j e c t  
i n  t h i s  r e g a r d  c o u ld  th e n  be m u l t i p l i e d  e ls e w h e r e .

I t  was mentioned tliat a pre-project survey woild be nade o f the socia l 
and economic conditions o f the area selected, the present operations 
o f  cooperative societies , the p oss ib ility  o f tlic area for cooperative 
development and the educational needs o f  tlie area. Periodic evaluation 
would form an integral part o f  the project.



■ pwu u u - ^ ^ W B W g r e i U l "  Ufcj
^^^ntlnued as the subject o f the Fellowship Programme for the year 1970-71 

also, Ihe selected Fellows w il l  be given practica l assignments to carry 
out certain tasks in the fie ld  project in cooperative education in addition 
to the usual preparation o f  papers and fie ld  v is its .

T e a ch e rs '*  E x c h m g o  Progroranie

33. The Caancil was informed that the Teachers' Exchange 
Programme would be conductcd tb.is year and liiat three teachers would be 
invited to participate in the programmG for a period o f  two months each.

S tu d y  Program m e f o r  Top L e v e l  P e r s o n n e l

34. I5ie Council was informed that an individual study programme 
o f  four to eight x̂ eeks duration would be offered to six  top -leve l persons 
sich as Registrars o f Cocporative Societies and Gfsveral Managers o f 
important cooperative societies , Ihe objective would be to provide an 
opportunity o f  stiadying cooperation to persons who have been recruited
to tixe Cooperative Movement witliout their having had any previous 
experience or l<nowlodge o f cooperative work and to persons who have been 
assigned special pro ject work in the fie ld  o f cooperation,

assistance to the FaO

35. Ihe Gouncil was inforaied o f  the following collaboration 
offered to the FAO;

35.1 Bie assistance o f the RO & EC would be provided to the F/0 
organising a seminar on Fishery Cooperatives for  this region.

35.2 Mr J.M.Rana, Director, Fjducation Centre, would read a paper
on "Cooperative Education for Agricultural Cooperatives in South-East Asia" 
at tlio forthcoming World Conference on Agricultural Education and Training 
convened ly  the FAO,

Research

36.  ̂ The Council was informed that a Study o f  Sales Managem.ent
in Gohjsuiaer Cooperative Societies would be made ly  the RO & EC in 
collaboration with the national member organisation o f India as a continua­
tion o f the study o f  personnel mariagemcJit made in I969, I t  i s  proposed
to make ,a detailed study o f tlie ejd.s'ting p o lic ie s  and practices in the 
f ie ld  o f sales management in selected cooperative guper bazars in India 
with a view to suggesting improved sales p o lic ie s  and practices. The 
scope o f  the study would include the follovring:

i ,  existing organisational structure o f  the super bazar with 
regard to sales management,

i i .  existing p o lic ie s  and practices with regard to price , 
assortment, quality and other services, such as home 
delivery etc.



i i i ,  the duties, powers and resp on sib ilities  o f the
managor, and the board as far as sales management 
i s  concerned,

iv . present p o lic ie s  and practices with regard to locaticn 
and sise o f  the store,

V , the porformance o f the salesmen (productivity, 
behaviour e tc ),

v i, present p o lic ie s  and practices with regard to layout, 
furniture, fixtures, lighting, merchandize display, 
price-^marki2ig and pre-packing,

v i i ,  present p o lic ie s  and practices with regard to sales 
planning, sales budgeting, sales analysis and sales 
pronotion a c tiv it ie s  including member rela-tbns,

The Council was informed that the report o f  the study would form the 
basis o f seminars on th is subject.

S u rv e y  o f  A g r i c u l t u r a l  C o o p e r a t iv e  M a r k e t in g  P r o . i e c t s

37. The Council approved o f the proposed Survey o f  Agricultural 
Cooperative Marketing Projects in the Region as recommended by the 
Agricultural C^ub-Committee at i t s  meeting held on 4'th and 5th May 1970.
Tlie Council noted v;ith appreciation the contribution o f  4-5 m illion
yen made by the Japanese Agricultural Cooperative Movement for the 
conduct o f  the survey.

Publications

38. The -Council was informed that the following three publications 
would be brought out during th is year.

38.1 Man\ial o f  simplified presentation o f Cooperative Business 
Information,

38.2 Marketing o f Foodgrains by Agricultural Cooperatives

38.3 Farm Guidance A ctiv ities  by Agricultural Cooperatives 

Collaboration with the Swedish Cooperative Centre

39. The Regional Director reported that the Director o f  the 
Swedish Cooperative, Centre had suggested to him that they would lik e  to 
conduct some national seminars on a particular subject within the Region 
and that the main objective o f conducting gi,ach national seminars was to 
enable the SCO i t s e l f  to select promising participants for i t s  seminars in 
Sweden out o f those who attended the national seminars. There was a lengthy 
discussion on th is matter. 'Ihe Member for Malaysia welcomed the proposal 
and said that i t  would increase the number o f national seminars that would 
be available to the movements in the Region, Ihe Chairman ascertained the 
views o f  the members individually. Whilst the Members for India and Iran

11



12

th o u g h t  t h a t  we s lio u ld  a v /a it  a w r i t t e n  co m m u n lca t icn  from  th e  SGC, th e  
M a n bers  f o r  J a p a n , K o r e a , M a la y s ia ,  S in g a p o r e , th e  P h i l i p p i n e s  and 
B ia i la n d  s a id  t h e r e  w as n o  n e o d  t o  a w a it  a v r r i t t e n  co m m u n ica tio n  a s  th e  
o r a l  d i s c u s s i o n  w as g o o d  en ou gh  f o f 'p u r s u i n g  th e  m a t t e r  and r e q u e s t e d  
th e  R e g io n a l  D i r e c t o r  t o  d o  s o ,  Ih e  Chairm an w an ted  th e  R e g i o n ^  D i r e c t o r  
t o  a d d r e s s  i± ie SGC a s  f o lb w s  ; " t h e  p r o p o s a l  w as g e n e r a l l y  d i s c u s s e d  a s  
i t  w as p u t  up  b y  t h e  a g en d a  n o t e s .  T h ere  w e re  d i f f e r e n t  v ie w s  b u t  i t  w as 
g e n e r a l l y  f e l t  t h a t  c l a r i f i c a t i o n s  a r e  n e c e s s a r y .  I f  th e  SGC w a n ts  t o  
p u r s u e  t ile  p r o p o s a l  t h e  AG w o u ld  w c lc cm e  su ch  c l a r i f i c a t i o n s  f o r  f u r t h e r  
a c t i o n  on t h e  p r o p o s a l '* .

^ a _Q tlg tL J [IL ..j.._ Ien ta tiy e . Proi;r_anm..e o f  A c t i - v i t i e s  f o r  th e  F i n a n c ia l  Y e a r
1973-' 72

4 0 . Ih e  i -d v is o r y  C o u j ic i l  a p p ro v e d  o f  th e  f o l l o w i n g  tw o R e g io n a l  
S m i n a r s  o u t  o f  th e  f o u r  s u g g e s t e d  f o r  t h e  y e a r  1 9 7 1 -7 2 ,

AO. 1  R e g io n a l  S em in ar on P e r s o n n e l  M anagem ent ai^d .T ra in in g

I h i s  sem in a r w i l l  b e  h e ld  i n  I n d i a  f o r  a  p e r i o d  o f  20 d a y s  i n  
th e  l a t t e r  h a l f  o f  1971 w it i i  3 0  p a r t i c i p a n t s ,  Ih e  p u r p o s e  o f  th e  sem in a r 
w o u ld  b e  t o  d i s c u s s  t h e  p e r s o n n e l  m anagem ent p o l i c i e s  and p r a c t i c e s  o f  
th e  c o o p e r a t i v e  m ovem ent i n  th e  R e g io n , S p e c i a l  a t t e n t i o n  w o u ld  b e  p a id  t o  
th e  p r a c t i c e s  o f  r e c r u i im e n t ,  m o n e ta ry  and o t h e r  co m p e n s a t io n  p o l i c i e s  
f o l l o w e d  and t r a i n i n g  a rra n g e m e n ts  p r o v id e d  f o r  p e r s o n n e l  b y  th e  m ovem ents 
i n  t h e  r e g i o n  a s  w e l l  a s  t lie  m anner i n  w h ich  im p ro v e m e n ts  i n  p e r s o n n e l  
m anagem ent p r a c t i c e s  can  b o  b r o u g h t  a b o u t ,

AO. 2 R e g i c n a l  S em in ar on C o o p e r a t iv e  P r o d u c t io n  C r e d i t

'I h is  se m in a r  v .a l l  b o  h e ld  i n  T0I53C0 f o r  a p e r i o d  o f  20 d a y s
in  t h e  f i r s t  h a l f  o f  1 9 7 2  w it h  30 p a i 't i c i p a n t s .  Tho p u r p o s e  o f  th e  
sem in a r w ou ld  b e  t o  r e v ie w  th e  d e v e lo p m e n ts  in  th e  f i e l d  o f  c o o p e r a t i v e  
'c r e d i t  and d i s c u s s  s i m i l a r i t i e s  and d i f f e r e n c e s  i n  th e  s t r u c t u r e  o f  th e  
m ovem en ts, s i z e  and s t r u c t u r e  o f  primar;^^ s o c i e t i e s ,  g o v e rn m e n t s u p p o r t ,  
common p r o b le m s  l i k e  c r e a t i o n  o f  owned c a p i t a l  and m o b i l i s a t i o n  o f  
s a v in g s  and q u e s t i o n s  i n v o l v i n g  r e g i o n a l  c o o p e r a t i o n .  P a r t i c i p a n t s  may 
be  o f f i c e r s  fro m  th e  g o v e rn m e n t c o o p e r a t i o n  d e p a r tm e n ts , b a n k in g  i n s t i t u t i o n s  
s u p p ly in g  c r e d i t  t o  c o o p e r a t i v e s  and m a n a g e r ia l  p e r s o n n e l  o f  c o o p e r a t i v e  
b a n k in g  i n s t i t u t i o n s  a t  th e  n a t i o n a l  and r e g i o n a l  l e v e l s ,

41.  ' S e m in a r -O n  O r g a n is a t io n  saad M eth od s

Ih e  Member f o r  M a la y s ia  s u g g e s te d  t l ia t  t h e  BO & EC s h o u ld
i n i t i a t e ,  d i s c u s s i o n s  w itt i  th e  A u s t r a l ia n  M ovem ent t o  o r g a n is e  a S em inar 
i n  A u s t r a l i a  on O r g a n is a t io n  and M e th o d s . T h is  s e m in a r  c o u ld  be o r g a n is e d  
j o i n t l y  by  t h e  ICA RO & EC and th e  A u s t r a l ia n  M ovem ent. Member" o r g a n i s a t i o n s  
w is h in g  i o  sen d  p a r t i c i p a n t s  s h o u ld  m e e t th e  f u l l  c o s t s  o f  t h e i r  p a r t i c i p a ­
t i o n .



National Seminars

42. Iha Council was informed that four national soninars vould
be orgtaiised caa csay o f  the subjects lis ted  below.

i .  Cooperative Credit
i i .  Cooperative Marketing o f  foodgrains

i i i .  Establishment and management o f fru it  processing plants
iv . Malgamation o f  primary cooperative societies 
V. Perscnnel managexiient in consumer cooperative societies , 

v l. Sales management in consumer 'cooperative societies  
vii* Organisation and techniques o f  cooperative education 

AH-ii. Farm guidance through agricultural cooperatives 
ix. Technical assistance 
X. Adaptabili'iy o f th* Laidlaw Report Recommendations to 

other movements in the Region,

Ihe member for Korea informed the Council that the National Agricultural 
Cooperative Federation o f  Korea I'/ould lik e  to organise a naticnal seminar 
ai Amalgamation o f primaiy Cooperative Societies. The Council recommended 
that the subj-ect o f "Organisation o f Viable Cooperative Societies at the 
Primaiy lev e l” also be included for national seminars.

Research

z+3. Tne Council approved o f  research being conducted on the
follo^^^ing two topics during the year-, frcm out o f  the four subject 
areas suggested.

i .  Study o f Techniques o f  Marketing o f Selected Primary 
Agricultural Marketing Cooperatives (dealing mainly in 
one commodity e.g. r ice  or fru its )

i i .  Study o f the techniques o f  amalgamation o f  cooperative 
societies  in one or more countries o f the Region.

Fellowship Programme 
♦

44. The Council suggested that the Fellowship Programme should be
conducted on the subject o f "Multipurpose Cooperative Approach" from this 
year onwards t i l l  a l l  the countries o f  the Region are covered by the 
programme,

Teachers'* Exchange Programne

45. The Council v/as informed that the Teachers' Exchange
Programme would be continued and Eiore teachers would be invited to 
participate in the prograroiae for a period o f  two months each.

Sibudy Programme for  Top Level Personnel

46. Ihe Council was informed that fa c i l i t ie s  would be offered
to six  persons for a period o f  four to eight weeks during the year for 
the study o f cooperation, vide para 34 o f section I I .
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Conggltant Services

47» Ihe Ccjmcil was informed -that the RO & EC voald provide
consultant services to maabar movem-aits on, training and management 
problems in the fie ld s  o f agricultural and consumer cooperation^ also 
a llied  services applied for bj" member movements.

Public aticns

48. Ihe Council v/as informed tliat publications on two o f the 
following subjects vould be brought a ;t  during the year 1971-72.

i«  Personnel management in cooperative super bazars in India
i i .  Agricultural Cooperative marketing
i i i .  Cooperative Credit
iv . Survey o f  iigricultaral Cooperative Marketing in South-East Asia

49. Ihe Information Bulletin ^̂ îll be continued to be pu bli^ed  
as a quarterly.

Section IV ; Riture Direction o f  tlrie Work o f the Education Centre 

Integrated Approach to Education

50.1 Bie Council considered 'the suggestions made in the agenda 
notes on the future direction o f a c t iv it ie s  o f the ICA Education Centre.
Ihe Council tliou^t that the a c t iv it ie s  o f  the Education Centre diould 
have the following basic elements and an integrated approach comprising 
these elements should be made in future.

i .  Re search
i i .  Education-cum-training seminars
i i i .  Follow-up action including provision o f consultant services
ivy Preparation o f oducaticnal material and publications.

50.2 Hie Cjuncil agreed that the number o f  international seminars 
may be reduced to two per year and that more d irect support may be provided 
to the membe ?̂iaovements by assisting them in holding a larger number o f 
national seminars and by providing increased consultant services. The 
Council noted that the present position o f  specialisation in the Education 
Centre was as follows:

f

i .  S pecia list in Consumer Cooperation -  1 (Mr Ragnar Arvldssm)
11. S pecia list in Cooperative Member

Education -  1 (Dr Dharm Vir)
i l l .  Specialist in Agricultural Marketing -  1 (Mr Shi-ro Ritagami)

iv . Specialist in Cooperative Credit -  1 (Mr L Gunawardana)
V. Ihe post of Specialist in Coop Management was to 

Be f i l le d  up in the near future.

14
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51.1 In presenting the long-tem  programme, the D irector, EC,
explained that tho long-term progrannie outlined the agenda notes was 
not defin ite  but was only indicative o f  the aspirations o f the
Centre for the cooperative development o f  the Region, In this 
connection the Council suggested that the subject o f cooperative management 
should be added as a priority  ar-ea,

51.2 The long-term programme of the Educaticn Centre to add
to i t s  personnel resources as mentioned belo\-r, depending upcn the availa- 
biHtgr o f  increased financial resources, was generally approved o f by 
the Council,

a) Cooperative Management:
i .  One person possessing overall knowledge o f  cooperative

management (Principles and techniques o f managment)
i i ,  > A specia list in financial management

i i i ,  A specia list in personnel management

b) Agricultural Cooperatives:

i ,  A specia list in cooperative cred it
i i ,  A sp ecia list in agricultural cooperative markeiiing

i i i ,  A sp ecia list in processing and production,
c) Cansumer Cooperatives:

i ,  A person possessing knowledge o f organisation aid
planning o f  consumer cooperatives.

I l f  A specia list in sales management
i i i ,  A spedaM  st in Inventoiy Management,

d) Cooperative Education;
i .  Two specia lists  in Education Methods -
„ .r. -  one in tiio use o f mass media such as .films, TV, radio

and tks press
-  one in the use o f  aaall graxp approach,

i i .  One specia list in audio-visual aids
i i i .  One specia list in research methods and sta tis tics ,

Ihe Ooancil noted that by following the approach suggested above, the 
Centre would be in a pQsition to build up a panel o f  ^ e c ia l is t s  in each 
o f  -the p riority  areas and would be able to  play a more dynamic and positive 
role  in the Cooperative Development o f the region. The Caoncil, hov/-ever, 
stressed tliat such development would depend upon tlie ava ilab ility  o f 
increased financial support from the member-organisaticns.

Long-term Programme



Review o f  A ctiv ities  -  March 1969 to March 1970

52. Bie Coiancil reveiwed the a c t iv it ie s  o f the Technical 
Assistance and Tfade Section during the period -under discussion and 
noted the follow-up action talcen on the reccmniGndations made at the 
la st  meeting o f the Council,

Information

53. . The Council noted that information ccncerDing the following
matters was being collected  as suggested at the la st  meeting,

i .  Trade and technical assistance agreements by governments in 
the region.

i i .  Cooperative development programmes in the region,
i i i .  Production and processing fa c i l i t ie s  in advanced countries,
■ iv . Technical know-how and expertise in the Region.

54. Ihe Council noted the progress made so far in co llectin g  
the above information and discussed the d i f f ic u lt ie s  faced by the 
Regional O ffice in obtaining su.ch informaticn from cooperative organisa­
tions in the Region, As tiie response from the member organisations so 
far was far frcsi satisfactoiy j the Council emphasized the need for inten­
sify ing the e ffo r ts  o f the Regional O ffice to obtain adequate information 
on the above developments. In this connection, a suggestion was made that 
the member organisations in the Region should ncminate a person for 
supplying informaticn concerning a l l  developments in their re ^ e ctiv e  
countries to the IGA RO & jSC regularly. The ICA might request -the 
movements to nominato such persons. The Council f e l t  that such nominees 
should be persons at a fa ir ly  high lev e l and should be able to  co lle c t  
the information and send i t  to the ICA.

55. As regards in fom aticn  ai trade and technical assistance 
agreements, the Council was informed that information csn these agreements 
could be obtained fi'an the M inistries of tiio Govenaments as w ell as
fran organisations suoh as Chambers o f Ccmmerce and Industry. Ihe Council 
also emphasized tiie necessity for the fcrmulation o f  development progranmes 
tf/ cooperatives in the Region, Such programmes should be sent to the 
IGA fo r " it s  information, "Jlie Council noted wiiii satisfaction  that 
information on tlie processing and production fa c i l i t ie s  availedle in 
advanced countries i s  now being co llected  by the Regional O ffice and 
that the IGA Director (in Londan) had extended h is  cooperation in this 
matter,

56. Ihe Council suggested that the Regional O ffice should 
circu late the infonriation collected  so far 'fcr the benefit o f the 
movements in the region.
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57. 31ie Council discussed at great length the present 
availab ility  o f  technical know-how and esgaertise in the region and 
emphasized- the need to gradually obtain such-expertise from within the 
region, A point was made that the eiqpertise obtained, froti the region 
would, be more relevant to the situaMcn in  our countries and therefore 
more useful*

Technical Assistance

58. Uae Council reviewed the progress nade so far_ in 
ijnplementing tho various projects in itia ted  through the Regicnal O ffice. 
While noting id-th satisfaction  that the Bhor Dairy Project was nearing 
ccmploticn, the Council omphasiaed the need to obtain technical assistance 
for other projects. In tliis connection, iihe decision o f  the ICA Technical 
Assistance Sub-Gcfcmittee sanctioning a grant o f  Rs* 25,000 frcfta the 
Development Ilind for completing feasib ili.ty  studies was mentioned, Bie 
Council emphasized 'iie necessity for early completion o f  the fe a s ib ility  
studies in respect o f the following projects.

i .  Multi-canmodily fru it  and vegetable processing unit o f  
Nafed, India,

i i ,  Ccn so li dated fru it  processing plant, Seoul, Korea,
i i i .  Pineapple canning p ro ject, Cooperative Federation o f Ceylon

59. As regards the fish  canning project in Ceylon, Bie 
Council noted tho position as regards the implementation o f the 
recammendations made by the team o f French Exports which v isited  Ceylon 
la st year.

Trade

60. 1‘Jhile revievang the e ffo r ts  o f the Regional O ffice to develop 
inter-cooperative trade, the Council noted that several trade contacts
had been established as a resu lt o f th3 in it ia t iv e  taken by the Regimal 
O ffice, Tho need to strengthen further the clearing haise functions 
o f the o ff ic e  was stressed and i t  was suggested that the trade information 
bulletin  shaild now be issued regularly. Hio Council also noted the 
participation o f the ICA in  tlie Sec end Asian Trade Fair held at Teheran 
during October 1969 on behalf o f 14 cooperative organisations fron. the 
region as w ell as from Europe,

Working Progr r̂?i’Tin for 1970-71 and 1971-72

61. Ihe work programme o f the Technical Assistance and Trade 
Section for the year 1970-71 and also a tentative programme for 19731-72 
were discussed by the Council in the context o f the work done so far
in relation  to tho various projects in the Region, Tlie Council discussed 
the various d i f f ic u lt ie s  faced so far by the o ff ice  in obtaining 
technical assistance from vaidous sources and noted that the gradual 
reduction in the volume o f teclrmical assistance, from advanced countries 
to the developing ones w il l  also affedt the projects undertaken by the
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cooperatives in the Region, I t  was therefore f e l t  that whilst e ffo rts  
should be continued to  obtain assistance frcm b ila tera l and m ulti-latera l 
sources, attention should now be ^ven to  the development o f  alternative 
channels o f  obtaining finance and technical assistance, Ihis was necessary 
in view o f  the grovdng demands for assistance made by cooperatives in the 
Region for undertaking devolopment projects on a bigger scale than in  the 
past.

P ossib ility  o f  Evolving an j^tom ative Channel -  Asian Cooperative 
Development Bank

62.1 The Council endorsed the following reccramendatian .made by the 
jlgricultural Sub-Gorjnittee for South-East A^ia at i t s  meeting held in 
Seoul on 4th and 5th May 1970 on the qu^tion o f  establishing an
Asian Cooperative Development B a n k e

62.2 "Ihe suggestion to set up an Asian Cooperative Development 
Bank detailed in  the agenda note on -tiiis item was examined and discussed 
at great length. A ll the members present were o f  the view that such a bank 
was a great need in the regicm for the developmental and trade a c t iv it ie s  
o f  the movements, and that the proposal was a timely aae,

62.3 The consensus in  the meeting was that the ra tio  o f  assistance 
frcm advanced countries as w ell as m ulti-latera l sources to  devd. oping 
co’ontries i s  decreasing frcm year to year, Ihe cooperatives in the region 
arc finding i t  d i f f ic u lt  to obtain foreign assistance for their p ro jects  
I t  was therefore f e l t  that i f  such an agency were established the 
movements in the rogicn would be able to participate in i t s  equity capital 
as such participation v ;ill be on investment for the long-term development 
o f  the movements themselves,

62.4 Ihe Sub-Committee was o f  the opinion that the fe a s ib ility  
.of establishing such a bmk should be examined by a group o f experts.
In examining this proposal assistance should be sou^ t from the ICA 
Banking Committee and the International Cooperative Bank. I t  was decided 
to request the Advisory Council to appoint such a Group” ,

62.5 In endorsing the above recommendation o f the Agricultural 
Sub-Committee, the Council suggested that the experts appointed to examine 
the question o f fe a s ib ility  o f  establishing the bank should pay ^ e c ia l  
attention to tlie question o f  i t s  size, equity capital and other 
resourcoEf and , the sources from which such resources could be raised by
i t  fo r  undertaking developmental a ctiv it ie s . Ihe Experts should also 
examine the question o f  participation o f cooperative movements from 
outside the region in the equity capital. I f  th is bank i s  to be an investment 
proposal the question o f  sources for borrowing lunds and the id en tifica tion  
o f  areas in which p ro ject finance could be extended should be examined in 
d eta il. I t  was further suggested that the Regional O ffice should co lle c t  
additional factual information on th is subject and make i t  available 
to tiie experts appointed for the purpose o f examining th is proposal.
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Working Group for l!rade Prcpiotion

63.1 The Coimcil discussed the recommendation made by the Conference 
on International Cooperative Trade held in Tokyo in I968 that a 
Sub-Committee be established to discuss problems o f trade promotion in the 
region. I t  also noted the suggestion made at the la st  meeting o f  the 
Advisory Goujaicil for further examination o f this proposal. Ihe 'Council 
endorsed the following reconimendation o f the Agricultural Sub-Ccstimittee
for South-East ilsia at i t s  meeting held on 4th and 5th Mgy 1970.

63.2 " 'Ihe proposal to establish a Working Group for Trade 
Prcmotion within tJae Sab-Gommittee as explained in the agenda note was 
discussed at length and i t  was resolved that for the present manbers o f  
the Sub-Cominittee should constitute a Working Group for Trade Promotion, 
iiny member interested in join ing the Group would be free to  do so. The 
Members for India, Malaysia, Jap on, Pakistan, the Philippines and Korea 
indicated their \>risti to jo in  the Group, I t  was also the general w i^  o f 
the members that the member for Australia vfould jo in  the Group. This 
group could normally meet before the meeting o f the ICA Agricultural 
Sub-Ccmmittee and the Members could be assisted by persons who are 
d irectly  hand.ling such trade, Ihe group would deal with trade in agricultural 
commodities.

63.5 Ihe purpose o f  the members o f the Agricultural Sub-Ccmmittee
meeting in the capacity o f  a Working Group for Trade Proaotion is  to 
ensure that cooperative trade in agricul’bural commodities i s  given a 
special place in our deliberations in the sanje way as i t  has been 
proposed in respect o f cooperative fish eries",

63.4 I t  was decided tlaat the Regional O ffice should now write to
a l l  member movements in the region requesting them to ra t iiy  the 
decision o f the iigricultural Sab-CcriLmittee to constitute i t s e l f  as a 
Working Group for Trade Pronotion. I t  was fe l t  that business executives 
actually dealing with trade matters may be permitted to attend th is meeting 
along with the members. Ihe Segional O ffice should keep the members o f 
the Working Group informed o f develcpm.ents in the fie ld  o f  trade fron 
time to time and seek their assistance in sol->7ing â me o f the d i f f ic u lt  
problems as snd when they arise.

Cooperative Trade Exchange

64. Ihe Council endorsed the following recommendation o f  the
Agricultural Sub-Committee iaeetang held on 4th & 5th May 1970,

64.1 "The Committee noted the suggestion that had been madely
the Australian Movement to the Regional Director on h is v is it  to ;sustralia 
in 1969 that a trade exchange be established either in Hong Kong or 
in Singapore with a view to helping cooperative producer and consumer 
organisations to make business contacts and to explore trade p o s s ib ilit ie s .
I t  was decided that this matter should be examined further by the 
Working Group for Trade Promotion referred to in the preceding paragraphs".



/igenda Item Ho,_VII Role o f  the Regional O ffice and Education Centre
in the' Programme o f  the Cooperative Development

_____________ ^______________________

65. ®iG Regional Director inforroed the Council of' the proposed 
plan o f the IĈ i to launch a ten-year programme o f  enhanced activ ity  in deve­
loping countriee within the iccade 1971-80, Knovna as the Cooperative 
Development Decade, i t  w ill  coincide with the United Nations Second 
Development-Decado. He informed the Goancil that th is proposal had been 
approved in princip le by the ICi, Executive Committee and that the detailed 
plan would be considered by the Executive Camaittee at i t s  Juno meeting,

66. The Council appreciated the idea and noted that th is subject 
would be discussed in d eta il at the forthcocaing Top Level Conference 
proposed to be orgarised in connection vith the tenth arJiiversary 
celebrations o f the HO & EC, ’]he Council recommended that Gomittees 
comprised o f persons rcproseaiting cooperatives and o f  experts should be 
appointed by the meaiber movcaacnts in the region for the planning o f  coopera­
tive development in their respective cam tries. I t  further reccmmended
that these Ccmmittees should oxaraine how the cooperative movement could 
contribute to national development rather thaii wait for the governments 
concerned to take the in it ia t iv e  as in tiie past. I t  was emphasized 
that the movements should assist governments in implementation o f  schemes 
o f national development.

Agenda Item Nq. VIII Tcntii /inniversary Celebrations o f the ICA
Regional O ffice & Education Centro fo r  South- 
East Asia _ _______________

67. Tlac Council approved the holding o f a Top level Leaders
Conference in New Delhi in January 1971 in connection with the celebration
o f  the tenth anniversary o f  the ICA RO & EC. Iho Conference v ;ill be on tlie 
"Strategy o f Cooperative Development in the 1970s". Members o f the 
Advisory Council, Agricultural Sub-Comriiittee and tlie ICA Executive Committee 
w ill hh invited to attend the Conference. In addition, i t  waŝ  decided to 
invite  the I'Unistors in charge o f CoopDraticn in the d ifferent countries
in the Region.

68. Hie C.?oj,ncil also noted that photographic exhibition wculd be
held and a p ic to r ia l booklet on the a c t iv it ie s  o f the ICA RO & EC would
be published in ccnncction v/ith the" Tenth Anniversary Celebrations.

Agenda Item Nô  IX ICA iigricultural Sub-Cemmittee for South-East Asia

69. H'lc Council was informed that the fourth meeting o f -tiie
IC;i iigricultural Sub-Ccfmnittco for  South-East Asia was held at Seoul,
Republic o f  Korea, on the 4th and 5th Fiay 1970. The minutes o f the meeting 
were distributed to the Council Members. The Council endorsed the recommen­
dations made by the Sub-Canniittee, i;>Jhilo reviewing the minutes o f the



21

Sub-CoTJulttoe meoting the Council paid special attention to the reccmmenda- 
ticns eonceming the proposed Survey o f Cooperative Agricultural 
Marketing Projects in South and East Asia and endorsed the following 
rGccEmondaticn o f the Sub-Ccmmitteo in this regard,

" Rirgose

69.1 I t  is  proposed that a Survey should be ccnducted in the 
f ie ld  o f agricultural cooporativc marketing with the ultimate object o f 
further developing agricultural cooperative marketing in the countries
o f South-East Asia. This survey w ill  be conducted by three study teams as 
ejiplained in 69.2 below. I t  i s  oxpQQted that this survey w ill help the 
movements concemcd to obtain assistance for the development o f the 
pro jects  recommendod the study teams from the developed cooperative 
movements, the govei’nfnents o f developed countries and the institu tions 
and authorities sot up for international development,

Meth.odology

69.2 The IGA‘'s  maubor organisations in the Region o f 
South-East Asia served by the RO & EC i-rill be called upon to -propose 
cooperative projects which may bo examined by the ICA to ascertain their 
potentialitj^ for dovelopmait into fu l l  scale cooperative production and 
marketing concerns. These projects vJill be o f two categories, v iz . (a) 
pro jects  for the marketing o f raw material for  animal feeding stu ffs  
with a view to exporting i t ,  and (b) projects for  the marketing o f 
other agricultural ccmnodities within or outside the countries concerned.
In the case o f  both groups tiie manber organisations ccncomed w ill  be 
requested to select both the cconodities and the projects which they 
would like the ICA to examine. The number o f projects to be so examined in 
each country, v /ill be determined by the Regional Director having regard
to the time at the disposal o f  the team concerned.

69.3 The ICA vrill appoint three study teams for the purpose o f 
surveying the pro jects  so proposed. Two o f ttiese study teams w ill  survey 
the projects proposed for the marketing o f raw material for animal 
feeding stu ffs  whilst the tliird team ’.d.11 survey the projects proposed 
for the mai’keting o f other agriaultural canmodities.

69.4 'OiQ survey in r e j e c t  o f animal feeriing stu ffs  rav; material 
w ill  bo conducted in five  countries v iz. India, Pakistan, the Philippines, 
Malaysia and Indonesia, The Member fo r  India said that in the case o f  India, 
tlie National i^ricu ltural Cooperative Marketing Federation would conduct 
i t s  otoi survey and bear the fu l l  costs o f such a survey. In regard to
the other four countries the ICA w ill  appoint two teams, each team to 
cover two o f these countries. In each team, there w ill  be two Japanese 
experts pro\T.ded by the Central Union o f Agricultural Cooperatives o f Japan. 
Each study team w ill  have an O fficer o f the RO & EC to function as a 
mcinber as w ell as the Secretaiy o f  the team. In additicn to these three 
members o f each study team, one additicnal member w il l  be coopted to 
each study team, on the reccomendation o f the member organisation o f 
the countiy v isited  by such study team, for the purpose o f making the 
survey in that particular country. I f  necessary, interpreters w ill  be 
employed for  the convenience 01 the Japanese experts.



69.5 Ihe Survey in rcspect o f other agricultural commodities 
w ill  be conducted in three countries v iz , the Republic o f Korea, Iran 
and Ceylon, In consrultation with the inGmbsr organisaticaas ccncemed, the 
ICA w il l  appoint two experts ha\ang regard to the commodities which are 
involvod in the pro jects  proposod by the member organisatdons. This study 
team al.so -will have an o ff ic e r  o f the IGA as a member as w ell as 
Secretary o f tlie team, and a member coopted, on the reccmmendation o f  
the member organisatioa o f the countiy v is ited  by the study team, for 
the purpose o f  making the survey In +ii,at particular country.

Costs

69.6 Hie Central Union o f  Affricultural Cooperatives o f  Japan has 
placed at the disposal o f the ICA a sum o f 4.5 m illian yen (US $ 12,500)
to be u tilise d  in this connection. I t  is  ej^ectod that an equal contributoi 
v ;ill  be made from the ICA's Development Fund, I t  is  the view 
o f the Agricultural SLib-CaHmittGe that except in the case o f Indonesia, 
where tjie ICA has no member organisation as yet, a i l  the lo ca l costs 
o f th is survey should be borne by the member organisations concerned,
Ihis w ill  include costs o f  board, lodging and travelling o f a l l  members 
and other persam el o f  the study teams as w ell as any other lo ca l 
e:xpenditure connectod with the survey. The hotel accammodation provided for 
the members o f the study teams sliould be o f the type that i s  normally 
pro\dded by international organisations for their experts, Ihe average 
expenditu.re on the board and lodging o f each expert per d ^  would be 
US f  20.

69.7 Ihe ICii w ill  meet the internaticnal travel costs and
Inr expend!'bure for which foreign exchange i s  needed, in connection with 

the survey in the countries mentioned above except Indonesia, In the 
case o f Indonesia oven lo ca l costs may be met by the ICA i f  i t  becomes 
necessary to do so, i t  i s  estimated that each study team w ill be able to 
spend only about ten days in each courxtry, Ihe number o f projects to be 
surveyed in each country w il l  be limited by this cansideration, Ihe 
ICA's expenliture wiDl be met cut o f the fi’jids mentioned in para 69. 6,

Period o f the Survey

69.8 I t  i s  expected tliat the member organisations concerned w ill  
be able to sclect projects for the attention o f  the study teams within 
two maiths o f tlieir being informed o f th is scheme, 'Ihe recruitment o f 
experts w ill  have to await 'the requests o f the member organisations so 
that experts maj’’ be selected having regard to their specialised knowledge 
o f  the ccinmodities that arc involvod in the projects subnitted for the 
survey. I t  i s  expected that the ICA D irector 's  approval could be obtained 
and thereafter tiie scheme of tlie survey could be n otified  to member- 
organisations by July 31st, 1970, Ihe proposals o f the member organisations 
could be expected by September 30th. The selection o f experts for the 
survey o f  projects in the fie ld  o f  animal feeding stu ffs raw material 
could be made by the CUaC o f  Japan within about two mcnths o f  th is date 
whilst the selection o f experts in other agricultural commodities 
referred to at para 69,5 w ill  require four mcnths. The appointment o f  this
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study team c culd bo done ty about January 1971. In the case o f ilie
two teams which w il l  examine projects for  raw material for  animal
feeding sta ffs  i t  i s  cxpected that i t  w ill  bo possible for the CUAC
to release experts for one teaiTi in November 1970 and for the other
team in January 1971. Ihe report o f each study team should normally
be available v/ithin three months o f the coiipletion o f their survey,"

\
Proposal to Set Up a Regional Group for Fisheries

70. Ihe Advisory Council noted the decision made in this 
connection the Agricultural Sub-Ccmmittee at i t s  meeting on 4.th and 
5th May 1970, v iz, to form a Rogicaaal Group for fish eries  within the 
Sub-Gommittee comprising o f Members for Japan, Goylcn and Malaysia, 
with power to coopt and endorsed that decision,

Agenda_Item_NOj__n Relations__wi^_MGmber__Organisations in the Region

71. Infonaaticn given in the agenda notes was noted ty the 
Council.

Relations v.dth^International Organisations

72. Ihe Council noted the collaboration o f  the ICA RO & EC 
with United Nations i^encies such as the ILO, FAO, ECiUE, Asian 
Development Bank and UNESCO, and otiier international organisations 
such as the ICFIiI_, IF̂ 'IP and Â JIRO , Hio member for Japan expressed
the desire o f the Japanese Cooperative Movement for growing collaboration 
and closor contacts between the ICA and the IFAP, especially in view o f 
the fa ct that most o f the members o f the IGA in the region are not 
members o f the IFiff, Attention was draii/n to  the close collaboraticn that 
exists between the IGA and tiie IF/iP and also to the Gcmmittee for the 
Prcmotion o f Agricultural Cooperation in Developing Gauntries (GOPAC) 
formed by the FAO/lLO/lFAP/lBPiu'iW and the ICA for the development o f 
a J oint Progranme o f  assistance.

Agenda Item No, XIII Venue £jid Dates o f the Next Advisory Counc i l  Meeting

73. The Council accepted the suggestion that the next meeting 
o f  the /idvisory Council should bo held immediately after the Conference 
o f Top Level Leaders and tlie Tenth Anniversary celebrations o f the
RO & EG scheduled to be held in New Delhi in January 1971,
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Agenda V _ 25̂ 2̂ 1

74., The Metabers o f the Council agreed wi'i±L the Regional D irector's
suggestion that an o i l  painting o f late Professor D, G.Karve, former 
Chairman o f the ICA Advisorj' Council for  Soutln-East Asia, be placed 
in the o ff ic e  o f tha RO & EC aiid that token contributions be co llected  
for this purpose from the member movements o f  the ICA, The Council 
asked the Regional Director to address le tte rs  to tiie member organisations 
in this regard,

75. Hie Chairman, ai behalf o f himself and the Members o f
the Council, congrat>alate:l the Regional Director and his 'colleagaes
on "another year o f hard and useful work" and wished that this appreciation 
be recorded in the minutes. The Regional Director expressed his thanks 
to the Chairman,

76, Mr K,A,Kularajah, Member for Malaysia, proposed a vote
o f thanks to the Chair which was carried unanimously.

P.E. WEER;iM;W 
NEW lELHI, Secretary
25th June 1970 ICA Advisory Council for Saath-

East Asia


