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INTERNATIONAL COOPERATIVE ALLIANCE 
Regional Office & Education Centre
for South-East Asia
4,3 , Friends' Colony 
New Delhi I 4 . India. pk/June 1, 1968

OONFERENGE ON INTERNATIONAL COOPERATIVE TRADE IN SOUTH-EAST ASIA 
TOKYO! JAPAN) JUflE 3-22, 1968

TENTATIVE PROGRAMME

Monday June 3, 1968 1000-1200

0200-0500 1

Tuesday June U, 1968 0930-1200

1200-0230 

0230-0500 2

Wednesday June 5,1968 0930-1200

1200-0230 

0230-0500 3

Thursday June 6, 1968 0930-1200 4,

Inauguration
Introductions
Working methods of the Conference

Review cf -recent developments in 
cooperative marketing in countries of 
South-East Asia with special reference 
to exportable commodities -  Statements 
by delegates and observers.

Statements by delegates and observers 
( Contd).

Lunch break

Review of present foreign trade by 
cooperatives in the Region -  An analysis 
of the performance -  Mr. M.V, Madane, 
Joint Director (TA&T), International 
Cooperative Alliance, New Delhi I 4,

Session No. 2 (Continued)

Lunch break

Integrated cooperative marketing structure 
as a basis for successful international 
cooperative trade -  Mr. J.M. Rana, 
iig,-Director, Internatioml Cooperative 
Alliance, New Delhi 14-.

Methods for assessment and collection of 
surpluses(both agricultural and 
non-agricultural commodities) from 
a ffilia te s  for expe^ -  Mr. T. Ish ii, 
Chief, Vegetable Export Division, National 
Marketing Federation of Agriculturetl 
Cooperative Associations, Tokyo.



1200—0230 

0230-0500 5

Friday June 7, 1968 0930-1200 6

1200-0230 

0230-0500 7

Saturday June 8, 1968 

Sunday June 9, 1968 

Monday June 10,1968 0930-1200 8

1200-0230 

0230-0500 9

Tuesday June 11,1968 0930-1200 10

1200-0230 

0230-0500 11

Lunch break

Effective link up of imports with 
production and distribution activities  
in a cooperative movement _ Mr. H, Imai, 
Ghiefj Feedingstuff Material Division, 
National Purchjasing Federation of 
Agricultural Cooperative Associations, 
Tokyo.

Some important factors governing 
international trade -  quality control, 
grading, timely delivery, speedy 
communication, etc. -  Mr, H. Nagasawa, 
Assistant Manager, Trading Department, 
UNIGOOPJAPAN, Tokyo.

Lunch break

Some important factors governing 
international trade -  transport, storage, 
loading and unloading fa c ilit ie s  -  
Mr. H. Nagasawa, Assistant Manager, 
Trading DepEttment, UNIGOOPJAPAN, Tokyo.

Local study v is its

Local sight-seeing

Promotion o f foreign trade : Effective 
market intelligence, sales promotion, 
advertising, etc -  Mr. I.H . Hunter, 
Marketing Manager, Westralian Farmers 
Cooperative Limited, Western Australia.

Lunch break

Promotion of foreign trade : Role of 
cooperatives in establishment cf 
export-orifnted industries -  Mr. S.Anania, 
Food & Agriculture Organisation (FAO), 
Rome, & Mr. J.M. Rana, ^g~Director, ICA.

Promotion of foreign trade : Joint 
buying and export activ ities by 
cooperatives in the Region -  A Panel 
discussion.

Lunch break

Promotion of foreign trade : Financing 
of international cooperative trade -  
Mr. S. Saji, Director & Chief Foreign 
Manager, The Fuji Bank, Tokyo.



3

Wednesday June 12, 1968

Thursday June 13, 1968 0930-1200 112

12 00-0230 

0230-0500 113

Friday June U ,  l96g 0930-1200 U

3200-0230 

0230-0500 15

Saturday June 15, 1968 0930-1200 16

1230-0500

336-20, '1968 

Friday 21,

Saturday June 22, 1968 0900

Local study v is its .

Promotion of foreign trade ; Recruitment 
and training of pe rsonnel for cooperative 
trading organisations -  Mr. H.D. Siiourie, 
Director-General, Indian Institute^ of 
Foreign Trade, 4-1-A, Friends Colcoy 
New D elh i.U .

Lunch break

Measures to accelerate the groxrth of 
cooperative foreign trade : Role of 
national cooperative federations -  
Mr. H. Orii, Managing Director, National 
Purchasing Federation of Agricultural 
Cooperative Associations, Tokyo, Japan.

Measures to accelerate the growth of 
cooperative foreign trade ; Role of 
governments -  Mr. H.D. Shourie, Director- 
General, Indian Institute of Foreign 
Trade, New Delhi 14..

Lunch bTQ&k

Development o f trade relations between 
cooperatives in the Region with those 
outside the Region -  Mr. M.7. Madane, 
Joint Director (TA&T), ICA, New Delhi.

Role of international agmcies in 
developing cooperative foreign trade -  
Mr, M.V. Madane, Joint Director ( TA&T),ICA.

F r e e

.viffi'tfB in iJapan,

'Open •(Pit5'^raim^4;t)-be announced la te r ).

Report and conclusions.
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iNl’EHNATrnNAT, COOPiSRATi VE ALLIANCE 
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fo r  South-East Asia
4-3, Friends' Colony, New Delhi-14-. pk/l8th June, 1968

CONFERENCE ON INTERl'IATIONAL COOPERATIVE TRADE IN SOUTH-EAST ASIA 
TOKYO (Jmii'l) JUNE 3-22, 1968

/  ]3Ri.FT REPOOT ~J

A Conference on International Cooperative Trade in South-East Asia 

was organised in Tokyo during June 1968 by the International Cooperativo 

Alliance Regional Office and Education Centre for South-East Asia in 

collaboration with the Central Union of Agricultural Cooperatives in Japan. 

The venve of the conference was the Institute for the Development of 

Agricultural Cooperation in Asia (IDACA), 816 Punabashi-cho, Setagaya-ku, 

Tokyo. The inaugural session o f the conference was addressed by a numbor of 

leading cooperators including Mr. H. Yanagida, Executive Director o f the 

Central Union o f Agricultural Cooperatives, on Monday, June 3, 1968. Th"' 

-’■alodictory address to the conference was given by Mr. A. Miyawaki, PresjJeri, 

of the Central Union of Agricultural Cooperatives.

2. The conference was attended by 16 participants from Australia, Ceylon, 

India, Indonesia, Japan, the Republic o f Korea, Malaysia, Pakistan, the 

Philippines, and Thailand, Observers from the Food and Agriculture Organisau' 

of the United Nations (FAO), International Labour Office (ILO ), Internauional 

Federation of Agricultural Producers (IFAP) and the International 

Confederation o f Free Trade Unions (ICFTU) also attended. Lecturers at the 

conforcnce were drawn mainly from the cooperative movement in Japan, Australi 

and. the international agencies represented at the conference. Working Papers 

most of the subjects discussed at the conference were circulated in 

advance.



I .  THE CONFERENCE

3. The conference was the result of a series of measures initiated by the 

International Cooperative Alliance (ICA) in promoting international 

cooperativ:; trade. The Survey on "Trading of Cooperatives -  South-East 

Asia”, which was conducted by the ICA on the recommendations o f the 

Cooperative Ministers’ Conference held in Tokyo in April 1964-, had recommended 

that opportunities for training be provided for managerial persornel working 

with cooperative trading organisations in the South-East Asian Region. The 

Third Asian Agricultural Cooperative Conference (3rd AACC), which was held in 

Ivev Delhi in June 1967 and which discussed international trade by cooperatives? 

had i-lso recommended that ICA should provide fa c ilit ie s  for training of 

business executives engaged in international cooperative trade. In c o n s G q u e r o e  

of these rocoimnendations and suggestions, it  was decided to organise this  

conference in Tokyo. The Central Union of Agricultural Cooperatives very 

generously offered its cooperation in holding the conference at IDACA,

L,- The conference was intended to bring together representatives of 

cooperative trading organisations in South-East Asia and to provide them witn 

an opportunity to discuss their own experiences and explore new opportunitie^ 

for trade contacts. I t  was also intended to give the delegates an opportunity^ 

to see for themselves the achieveirients of the Japanese Cooperative Movement 

in this fie ld . As Japan was one of the biggest importers of several prinai’y 

commodities and raw~materials from the Region, the conference enabled the 

delegates to in itia te  b ila te ra l negotiations with leaders of the Japanese 

Cooperative Movement. A five day study v is it to cooperatives in the 

Tochigi Prefecture was also organised to enable the delegates to see the 

working of different types of cooperatives in Japan.
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I I . REVIEW OF KECENT DEVELOPMENTS IN INTERiWIONAL TRADE

5. Considerable interest has been developed among almost a l l  nations of 

tht̂  world on the subject of intern^itional trade and several international 

organisations have undertaken upon themselves the task of accelerating the 

process of trade on a m ulti-lateral or b ilatera l basis. International trade 

has also been the subject of serious discussions in various forums creatod by 

these organisations. Particular mention could be made of the UNCTAD, the GATTj 

the ECAFE Committee on Trade and the United Nations Department of Social and 

Economic A ffa irs . The Food and Agriculture Organisation of the United Nations 

is also seriously concerned with the problem of trading in agricultural 

produce. In addition, regional economic groups such as the Commonwealth 

Organisation, the European Economic Community (EEC), the European Free Trade 

Area (EFTA) have initiated several measures to prom.ote trade among their 

respective groups of nations. The Kennedy Round of negotiations which 

discussed t a r i f f  and non-tariff preferences have already been concluded.

6. In spite of the efforts initiated through the above organisations, the 

general situation remains very unsatisfactory from the point of view of trade 

by developing countries. Except a small increase in the trade with the 

socia list countries, developing countries have been losing their international 

trade in the market economic countries. In the Region, Japan and Australia 

were the only countries which showed considerable increase in their export 

earnirgs. Between 1960-66, the share of the developing countries in the 

total world exports was reduced from l/4-th to l/ 5th. The Second Conference 

of UNCTAD held recently in New Delhi did not f u l f i l  the expectations o f the 

developing countries in the fie ld  of t a r i f f ,  non-tariff, non-reciprocal and 

non-discriminatory preferences. As the conference failed  to arrive at a 

decision, the matter has now been referred back to a special committee.



A

Also, in the fie ld  of commodity agreements, nothing much wis achieved cxcept 

the adoption of the scheme for supplementary finance formulated by the World 

Bank, The agreement in principle by developed countries to provide of 

GNP as aid to developing countries was not supported by assurances that ?ucL 

target would be reached within a particular time.

7. In the context of these developments, it  is not expected that trade 

by cooperative movements in the developing countries w ill show any 

spectacular results. Except in the case of Japan and Australia, most of the 

cooperatives have yet to establish themselves as important trading 

organisations. The marketing structure within the cooperative movements is yet 

to come up to a standard from which it  w ill be in a position to enter the fie ld  

^f International trade. The organisations which have already initiated  

imoort-oxpoH acbivibics are finding i t  very d ifficu lt  to compete with the 

existing trade interests and because of the lack of experience in handling 

trade on a '’arge-scale, they have quite often to give up their attempts in 

exploring trade opportunities in certain directions. The organisations also 

lack the fa c ilit ie s  required for undertaking import-export activities and the 

fa c ilit ie s  offered by government are not always adequate,

8. Ls cooperatives are rather new in this fie ld , government restrictions 

further discourage their trading activ ities. Quota restrictions and monopoly 

by state trading organisations in handling certain commodities provide l i t t le  

scope to cooperatives who wish to enter this fie ld . It  is  also d ifficu lt  for 

the cooperatives to obtain import-export licences in commodities in which 

private or goverrmient agencies are already functioning.

9. One of the most serious obstacles to cooperatives in undertaking 

international trade is  the scarcity of foreign-exchange. As the balance of 

payments d ifficu lt ie s  are faced by most of the developing countries, the



t,o/ernments r^lucuant to provide foreign -exchange for import roquiremert^. 

i'rovher reason why cooptrntives are not in a position to obtain foreign 

exchange it ohe ccnparatively small volume of export activities undertaken 

I\V

]0. As the cooperatives who have entered foreign trade ar^ of recent 

origin, they have not been able to build up cadres of personnel required for 

specialised operations in different branches of trade activities. Lack of such 

trained personnel is  a serious handicap to such cooperatives and in spite o<' 

their best efforts, they have not been able to undertake extensive operations 

which required skilled handling.

1j „ For any succossful operation, market intelligence is one of the essential 

Eorvices which pust be undertaken by the triding cooperatives. Most of 

these organisations do not have the fa c ilit ie s  for providing market 

intelligence service's and this prevents the cooperatives from being informed 

of the day -to -d eve lopm en ts  in the world markets.

12. As indic-ted -.nrlier, almost a l l  the countries in the Region except 

Japan and Australia, suffer from the above draw backs. As w ill be seen from 

the {’ollowing b r ie f review of performance by national movements, Australa.a 

and Japan have shown commendable progress in successfully in itiating  

cooperative trade activities and maintaining a high standard in the 

competitive set up of the world market.

AUSTRALIA (WEST)

13. The Westralian Farmers' Cooperative Limited (Wesfarmers) to which the 

Australian delegate belongs, has an impressive record of progress during the 

last 53 years i t  has been in existence. At present the Wesfarmers are engaged 

in the marketing of wool, skins and hides, livestock, supply of farmers, 

grazier^, orchadxsts and rairy producers, merchandise of a l l  descriptions 

including farm Liachinery, equipment and tractors, fe rt iliz e rs , chemicals, 

hardv-rare, iae ls , farm buil''’ ingb and general store-keeping lines. The Wesfarmers



are also engaged in the purchase, packing and exporting of apple? and 

p6':;r3 to Europe, Asia and Africa. A number of subsidiaries of the 

Wesfarmers undertake multi~farious activities such as road transport, 

distribution of agricultural inputs and processing of agricultural produce.

14-. During 1967, cooperatives in Western Australia sold produce on behalf 

of shareholders and supplied goods and services to a combined value of 

167 million Australian Dollars, representing an increase of over 7 million 

dollars on the previous year. The surplus realised from this trading 

amounted to 6.65 million dollars.

15. The cooperatives face intense and keen competition from foreign trading 

organisations based in Western Australia.

16. Though the total volume of wheat in Australia is handled by the Australian 

Wheat Board, i t  has delegated its  responsibilities for collection of grain to

y Western Australian cooperative. The wheat is handled in bulk by 

Cooperative Bulk Handling Limited. The Wesfarmers handles more than 2̂ % of the 

wool at auction in the State o f Western Australia, though it  faces 

comoetition from large non-cooperative buyers and exporters with substaxitial 

investments.

17. The Wesfarmers o ffe r the farmer complete service for the marketing of 

sheep, cattle and pigs in Western Australia. An export outlet is  offered

in the shipment o f live sheep, cattle and pigs to various Asian countries and

Kuwait. The Wesfarmers handle about 29^ of sheep and 2\% of cattle and

sells more than 48% of the whole milk marketed in the State. In recent years,

it  has commenced exporting fresh vegetables mainly to Singapore and Malaysia.

Limited quantities are also shipped to the Arabian Gulf states.

CEYLON

18. The A ll  Ceylon Agricultural Producers* Cooperative Societies Union, 

which was formed in 1961 with the in itiative  of the Government of Ceylon, is 

at present engaged in the marketing of fru its , vegetables, vegetable seeds.



■•'j-ocanL’c,. ft.prfcr "na spices. Ixi vegetables, it  accounts for 30% of the tcbe.! 

tr.^d3,

19. rt.b pr'^sent, arocanut is the main export commodity handled by the 

Unjcn» During 1958-59, India vas the main importer of arecanut from Ceyli.oii 

accountixi^? for almost 93% of the total exports from Ceylon. During recent 

years the export of arecanut to India has declined to a considerable extent 

owing to unattractive price. Efforts are being made to increase the ex}.:>orts at 

a reasonable price. The imports in India of the arecanuts are handled by the 

State Trading Corporation. The Union exported arecanuts to Maldives in ?9b2.

It  intends to ^ake over from the Government of Ceylon the function of 

itpportin; ve^^etoble seeds from Japan.

20 Zfic Ncithcrn Province Fishermen Cooperative Societies Union, which was 

esbablish>^d in l^59 has at present a membership of 4-5 societies. About 5.500 

fxsh'^rinen a:c organised into cooperatives out of which about 1500 are memborp 

ox tills Jiiica. Tno Unlcn b'.s ihe m.onopoly in exporting beche-de-mer. About 

500-600 fishermen are actively engaged in beche-de-mer fishing and the total 

ann”.®! Droci ution is about 24.00 cwts. The other fishery product exported by 

thd Unioi is  comh-shells to India and Pakistan. The Union is already in tobcn 

with the Plast Pakistan cooperative and the West Bengal Small Industries 

Corporation Ltd., in Calcutta fo r the import of conch-shells in their 

respective countries. The Union is  exploring the possib ility  of exporting 

shark fins and fish  marines.

INDIA

?1. In India, the National Agricn.ltural Cooperative Marketing Federation(NAFSD) 

and a few state level agric )ltu ra l cooperative marketing societies are 

engaged in export-iraport activ ities. A few processing societies also 

'inlert«ke dxi'eut exports.

22. T11 expert business o f cooperatives has recorded a 100  ̂ increase in

0 (/er tl'c previous year. Bulk of these exports are handled, by NAIL'D, the



Ucuiai'ic? 1 r a  3  0 -̂' 3 'In u o r ,  u - x  ' ic .rk'stxng Ferler t ion  and the Gujarat State 

'x-uiu L  ilr lvo rdr,,'̂  SocieL;", The main conimodities exported were

Ga'-rts, c^pra fjaks; onions an'! fru its  and vegetables and

.-eru d ir fc i- " ' tc /lari-bs j u  h K ,   ̂ Ceylon, Kuwait, Mauritius, U .S.S.R., I t a ly ,

I)ortuc>r’ ;- L'V tapj,v.8nu_ Vest Cui""ony and Hong Kong, Pulses accounted fo r

Rs, 1 ,Z,0 .,'J llior constitu ting Dulk o f the exports by cooperatives and

wore mainly ezporoed to ,3ylon, U.K,. Kuwait, Malaysia and Singapore.

Bananas, v^hioh is  -che next important commodity in  terms o f  value o f exports 

( R s , 4.. 6 n i l l i  on ), v;erc oxporte-'i to  U.S.S,R. , Kuwait, Iran , Bahrain, and Doha 

^Iowo„er, as compaT-ed to  the pre'd-'as year, there has been a decline in  the 

value o f  exports o f bananea. Joccnuts vorub Rs.9 3 9 ,0 0 0  were exported to West 

C-rr^av^, vn-’. l ;  onJons \'-?l''ed at Fso8r 2 ,0 0 0  were exported to Ceylon, Singapore, 

-Qch.-. a’ "- S i g 'L t ira i u increase has also been recorded in  the

e-^ort oT copr"’ -pi.e i-u t  Iis ,1 9 ? .0 0 0  to  Rs.6 0 0 ,0 0 0  an̂-'i o f mangoes from 

R s . i l  OCO to  V\-.1/.2 .0C3 . ’ 'C£t.i,^bj_ec ax-e aJ-so exported to Malaysia and 

- -Jngaro-’v-. /s  ̂ - v : ' j^ve 3 ''.ar-oed solvent o i l  processing units, i t  is

po&c'''\lo f c ' ’ coopc'-ative-^ in  J tc  export d e-o iled  cake.

23c Ihe La'ar.'-rf- : r-deration Jias shipped conjxgnments of bananas to a 

I'j-uber countx’-'cs t i,'oro;h tiie State Trading Corporation of India because ct 

b ila tera l agreervirt betv/een the two countries. Direct t r ia l  consignments of 

bananas and oranges are oein^ sent by the Federitionl.to different countries with 

a view to explore t’utther trade contacts. 

grgar Gooperjtivec

24-, Of the 77 cooperative sugar factories licensed in India with a 

licenced capacity of x«4.8 m illion tons, accounting for 33.3% of the total 

.licensed capaclt} in tlie country, 5^̂ factories are in production and the 

romainiag , r̂o -t.r. a'^icuo cts e 3 =̂ of ostabl i^hment.
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25. Cooperative sugar factories have no individual role to perform in the 

matter of exports, though they contribute about 60^ of the total export of 

sugar. A ll  exports of sugar are controlled by the Government of India in 

accordance with International agreements, and under the Sugar Export 

Promotion Act. T i l l  recently, sugar was exported on government account through 

the Indian Sugar M ills Association. Because of the difference in the local 

price and the international price of sugar, the losses on exports are 

subsidised by the Government of India. The National Federation of Cooperative 

3ugar Factories is  represented on the Indian Sugar Industry Export Corporation 

which represents a l l  interests and undertakes sugar export. The cooperative 

sugar factories provide substantial quantities of raw sugar for export since 

1963- 64., Qooperatives supplied fo r export 100,000 to 150,000 tons raw sugar 

per year.

26. Production o f sugar during the years 1964-65 and 1965«i66 was at its  

highest and consequently production of molasses was alsg very ^ gh . However, 

there was a short-fa ll in the production of sugar and molasses^ during the 

years 1966-67 and 1967-68. It  is  hopef'i the produetdon w ill iij^rease next 

year.

27. The Federation has been instrumental in arranging for one shipment of 

molasses from Indian cooperatives to UNICOOPJAPAN during the year 1966-6?, 

although the actual trade contract had to be between the State Trading 

Corporation of India and the UNICOOPJAPAN. Owing to reduction in sugarcane 

production, the export of molasses from India has at present been suspended. 

INDONESIA

28. The main items of agricultural produce for export from Indonesia, inter 

a lia , are rubber, copra, tea, coffee, pepper and palm o il .  About 10% of tha 

foreign exchange earnings are derived from export o f these commodities.
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29. The agricultural produce, cattle and fisheries, which have so fa r been

exported by cooperatives are: copra and rubber to Europe, Singapore and Hong 

Kong, tobacco to West Germany, cows, pigs, hides and fish  to Singapore and 

Malaysia and vegetables to Singapore. ,

30. Other potential export commodities are; coffee, sea pro^'ucts, sa lt, wood, 

forest products and other agricultural produce, batik and handicrafts. The 

cooperatives which are active in export trade are; (a) Copra cooperatives under 

the guidance o f the IKKI (National Federation o f Copra Cooperatives). Since 

1957, the Federation had a monopoly for export of copra but since 1966 i t  has 

been withdrawn, (b) Rubber Cooperatives under the leadership of IKKA (National 

Federation of Rubber Cooperatives), (c) Fisheries cooperatives under the 

leadership of IKPA (National Federation of Indonesian Fisheries Cooperatives),

(d) Federation o f Tobacco Cooperatives, (e) Cattle Breeding Cooperatives,

( f )  Vegetable Growers Cooperatives.

Although many cooperatives are in a position to export their own members’ products, 

their weak financial position, especially in the collection, storage, 

processing cooperatives, does not enable them to handle a substantial portion 

of export o f these commodities.

31. Not many cooperatives in Indonesia arc engaged in import activities although 

the acquisition o f an import licence is not d iff ic u lt . Agricultural fisheries, 

batik, textile  and consumer cooperatives 'ire in need of many imported goods 

such as raw material, capital goofS, engines ind spare parts, clothing 

material and consumer goods. Few o f these items are imported by the concerned 

cooperatives themselves while most of them are acquired through private 

importers.



JAPAN

32, In Japan, the ZENHANKEN (National Marketing Federation of Agricultural 

Cooperative Associations), HOKUREN (Hokkaido Economic Fe'^eration o f 

Agricultural Cooperative Associations), and UNICOOPJAPAN are engagec^ in 

international trade in agricultural and other commodities.

33. ZENHANREN has exported fresh fru its , vegetables and processed farmers' 

products to consumer cooperatives in Germany, Sweden, etc. ZENHANKEN has also 

exported mandarin oranges to Canada and the U.S.A. HOKUEEN has exported 

beans, peppermint and other products o f its  members. UNICOOPJAPAN has exported 

fe rt iliz e rs , agricultural chemicals, transistor radios, toys, cloth, knitwear, 

tyres, tableware etc. Its  import mainly consist of feedstuff, such as maize, 

milo and molasses. About 20% of the grain imported by UNICOOPJAPAN on behalf 

of ZENKOREN (National Purchasing Fe^^eration of Agricultural Cooperative 

Associations) is  from cooperative sources. A ll supplies of maize from Thailand 

are from a cooperative organisation.

34. UNICOOPJAPAN has a burter agreement with Centrosoyus of U.S.S.R. under 

which i t  imports logs, agricultural products, etc. and exports textile  goods, 

tyres, transistor radios and vegetables, It  imports tractors from UNICOOP

of Czechoslovakia, and exports transistor radios and other electrical equipment. 

It  has a yearly turnover of about US$56 million.

35. The Japan Cooperative Trading Company (COOPTRADE), the foreign trade 

organ of the Japanese Consumers' Cooperative Movement, is  engaged both in  

imports and exports.

36. Its  main imports are: logs, marine products, metal products and ore, 

agricultural products, foodstuff, etc. and the exports are: knitwear, cloth, 

yarn, fishing nets and ropes, automobile tyres, wire fencing, wire rope, 

tin plate, fe rt iliz e rs , sewing machine, medical instruments, electronic* 

testers, porcelainware, etc.



37. Some portion of the imported goo^s are sold in the consumer cooperative 

shops ov distributed after processing. However, the majority of goods imported 

are sold to outside markets.

38. Items for export are purch'ised from private manufacturing plants.

39. The cooperative organisations in Europe with whom COOPTRADE has 

established foreign trar'ie relationship so far are KF of Sweden, GEG of West 

Germany, CWS o f England, POLCOOF of Poland, and NKL of Norway. The annual 

turnover of GOGPTRiiDE is about US|8  million.

KOHEA

4-0. In the Republic of Korea, the National Agricultural Cooperative 

Federation (NACF) together with its  member cooperatives has been engaged in 

marketing of agricultural products. The marketing operations of cooperatives 

in Korea have largely been influenced by governmental policies. Many of the 

major items being marketed through the cooperative channels, such as cocon, 

rice and barley, sirat potatoes, straw goods and some industrial raw materials 

are placed within the scope of governmental policies. However, cooperatives 

themselves have strived to ^'evelop their own marketing on the basis of 

self-financing in such commodities as grains, vegetables, fru its and eggs.

4-1. Although foreign trade business requires governmental licence, the 

NACF or agricultural cooperatives do not require i t  as they are authorized 

to engage in foreign trade by the Agricultural Cooperative Act.

4-2. The NACF exports red beans, rush goods, pickles, mushrooms, seed corn, 

etc. and imports agricultural chemicals, vegetable seeds and milk cows.

4-3. The total imports of NACF have decreased every year after 1964. The 

imports totalled US$277,000 in 1967 as against US|l,499,000 in 196 .̂. The 

export operations were started in 1965. Total export in 1965 was US$9,170 

and it  increased to US$179,225 in 1967.
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LrU, The total marketing ooerations of MCF have increased on an average of 

2.lS% per year between 1962 and 1967. The total sales amounted to US|95 

million in 1967 and accounted for 20  ̂ of the total sales of agricultural 

products in Korea.

4-5. The problems faced by NAGF in promoting exports are; ( i )  the 

competition among the private traders who offer higher prices than cooperatives 

to producers, ( i i )  lack of adequate knowledge of techniques of export 

marketing of agricultural products, such as quality control, standardisation, 

packingetc. ( i i i )  lack of market information, particularly with regard to 

trading cooperatives in other countries.

MALAYSIA

4-6. During 194-6-4-7, quite a few consumers cooperative societies were 

established by the government. There was a shortage of consumer goods after 

World War I I  and private traders were exploiting the situation of their 

own advantage. In 194-9, the Malayan Cooperative Wholesale Society (MCWS) was 

established to supply consumer goods to reta il societies. Though there were 

varying degrees of successes an'-’ fa ilu res, the consumer cooperatives 

performed the useful function o f making available essential items of members 

and thus helping to keep the cost of liv ing at a reasonable level,

4-7. Durinp the early and mid f i f t ie s ,  the MCWS experienced considerable 

d ifficu ltie s  in  obtaining sufficient quantity aiid the right quality of Imported 

items. This was due to world-wide scarcity of consumer goods and formation 

of groups by pre-war importers to exploit to or to create a r t i f ic ia l  shortages 

to ju stify  charginiJ of high prices. Attempts of the MCWS to import directly  

were not very successful as the quantity ordered was either not large enough 

for the exporter or i f  the order was concluded and goods imported, they met 

with keen competition and price under-cutting from the private trade. Th© MCWS
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made several attempts to import directly from cooperative wholesales in the 

U.K. but the goods did not prove popular in Malaysia. Most o f the imported 

goods stocked by the MOWS are bought from local importers as because of the 

small volume of its requirements, it  has not been founri economical to import 

directly.

4S. Since I960, the trading position of the MOWS has undergone some change 

due to a change in government policy. The government, while pursuing the policy 

of urbanisation, paid serious attention to the programme of rural development. 

The programme calls for reclaiming jungle land to be planted with either rubber 

or palm o il. About s i3cty such Federal Land Development Schemes have been 

planned an'̂  each scheme has an area of 4,000 to 8,000 acres. A township of 

about 4-50 to 800 families is established in each scheme according to the 

acreage under development. The MCW3 was called upon to set up re ta il stores in 

these settlements and currently it  operates 43 re ta il shops in as many Federal 

Land Development Schemes.

49. Malaysia has practically no cooper-^tive which can undertake the export 

of agricultural commodities.

50. As stated earlier, the main problems faced by the MOWS in the fie ld  of 

marketing are the lack of finance ari'̂  keen competition from private trade in 

the case of imported commodities. For locally  produced commodities, the MOWS 

is  on equal ground with the private trade.

PHILIPPINES

51. In Philippines, the Philippine Federation of Consumers’ Cooperatives 

(PFGC) is  the national organisation of consumer, industrial and service 

primary societies. The PFGC buys commodities from local and foreign sources 

and distributes them exclusively among its members at nominal profits,

52. The FFCC imports canned fish , canned meat, dairy products, canned 

fru its , paper and school supplies for consumer cooperatives from U,S.A,,
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Australia, New Zealand, Holland, Denmark, Ar.jentina and Japan. Its annual 

imports amount to USSij200,000. From the same countries, it  imports woodcraft 

machines and tools, shoe making machines, chemicals, leather and rubberised 

canvas, furniture hardware, radio and T.V. parts, etc. for service and 

industrial cooperatives at an yearly average of US$-!+00.000.

53. The PFCC has for export leather shoes, bags, ladies anr̂  children’ s 

dresses, handkerchiefs, wood or rattan furniture, woodcraft, etc. an̂ ' some of 

these items have been exported to the U.S.A., Australia and to the U.S. bases 

in the Pacific.

54,. The PFCC is  interested in offering itq services for the export of sugar, 

copra and o il,  tobacco, veneer sheets, cocoa, abaca, bananas, etc.

55. The problems faced by the FFCC are: ( i )  need for steady markets for the 

products of industrial cooperatives, ( i i )  need for strategically situated 

distribution centres where the member societies are concentrated as the 

societies are scattered a l l  over the Islands, ( i i i )  competition from private 

trade, (iv ) lack of finance, as it  depenr's on its  own share capital. Due to 

credit restrictions, the credit fa c ilit ie s  with thebanks are limited.

PMI3TAM

56. The Provincial Fishermen’ s Cooperative Society Limited, Chittagong in 

East Pakistan is  engaged both in imports an̂  ̂ exports. The Society imports 

marine diesel engines, other fishing equipment and ice and cold storage 

plants. I t  exports fish  maws, shrimps, shark fins and ta ils , and frog legs 

to U.K., U .S.A., Japan, Hong Kong and Singapore.

57. The Karachi Fishermen's Cooperative Society in West Pakistan is  engaged 

in imports of fishery requisites and export of prawns.

58. The Pakistan Cycle Industrial Cooperative Society in West Pakistan is  

engaged in  both imports and exports. The society imports iron and steel, 

non-ferrous metals, electroplating material, chemicals, small tools and hand



tools and finished cycle components from U.K., U^S.A., West Germany, Japan 

and Czechoslovakia.

59. It  has exported bicycles and cycle parts to Iran, Iraq, Kenya, Nigeria,

Mauritius, Hong Kong and Turkey. The society is theonly organisation in
f *

Pakis" t̂an which is exporting bicycles and cycle parts.

60. The main problem faced by the society is that it  is  not in a position 

to compete in the export market with other industrialised nations, as most of 

the items used in bicycle manufacture are-imported and high customs duties 

are levied on such imports.

THAILMD

61. In Thailand, the Bangkok Cooperative Farm Product Marketing Society 

Limited (COPBODUCT), is  engaged in the export of maize, sorghum, black matpe 

and sa lt. The agricultural pro^Mcts have been exported to Japanese 

cooperatives while marine salt has been exported to private parties in Japan.

62. In 1963, the COPRODUCT got in touch with ZEKKOKEN, and a number of 

Japanese teams visited Thailand. A Joint Committee on Promotion of Cooperative 

Trade between Japan and Thailand was constituted in 1964. Three sessions of 

the Joint Committee were held in 1965, 1966 and 1967 and so fa r each 

successive year the quantity o f maize exported through UNICOOPJAPM from 

Thailand to Japan has increased. During 1967, the COPRODUCT exported

40,927 M/tons of maize to Japan. The Japanese Agricultural Cooperative Movement 

has also been rendering technical assistance to Thai Cooperatives for 

increasing farm productivity.

63. For the promotion of imports of fam  equipment and other faim

requisites including fe rt iliz e rs , from UNICOOPJjIPAN, which are required by 
t
Thai farmers, a study is  now in progress to determine the proper commodities 

to be imported. COPRODUCT has already completed show-room fa c ilit ie s  for 

displaying agricultural equipment and consumer goer's to be sent by



UNICOOPJAPAN.

6/̂ . The Cooperative Wholesale Society of Thailand (CWST), which was
%

established in 1952, had to import condensed milk from Holland and bicycles 

from CW3 of England. Due to competition among importers, the CWST stopped 

imports for a number of years. Consumer goods were purchased from local 

wholesalers and importers. ^

65. With the formation of the Joint Committee on the Promotion of Cooperative 

Trade between Japan and Thailand in 196/̂ , the CWST imported 1000 M/tons ol* 

fe rt ilize rs  from UNICOOPJAFAN during I960 and 2000 M/tons in 1967. A contract 

for import o f 3,000 M/tons of fe rt ilize rs  during 1968 was concluded with 

UNIGOOPJAPAK and a shipment o f 1,500 M/tons has already been received by CWST. 

It  is  hoped that quantity of imports from UNICOOPJAPAN w ill be increased to

10,000 M/tons by 1972.

I I I .  FHSSENT BOLE OF IMTERNATIONAL AGENCIES
I

66. As indicated earlie r, the International Cooperative Alliance has, during

recent years, taken a keen interest in promoting foreign trade by cooperatives. 

At present the Regional Office in New Delhi also functions as a clearing house 

to provide market information and documentation to trading cooperatives. Jt 

assists in developing trade contacts and in trade negotiations without 

commiting it s e l f  to any trade agreement. It  creates forums for discussions on 

the subject and arranges specialised training activ ities. The Agricultural 

Committee of the ICA and the Agricultural Sub-Committee for South-East Asia 

are both paying considerable attention to the problem of development of tfade 

by cooperatives throughout the world. '

67. The International Federation of Agricultural Producers (IFAP) which' 

provides a forum for discussing problems o f agricultural development in the 

world, is  also taking keen interest in the subject o f trade development. It  is



at present coordinating its  activities with the United Nations Agencies such 

as the Food & Agriculture Organisation, International Labour Office and the 

non-governmental agencies such as the ICA. With a view to pool the resources 

of the Unx^ed Nations and non-governmental agencies in financing 

agricultural cooperative projects, it has joined hands with FAO, ILO and the 

ICA in creating a group based in the secretariat ®f the FAO to explore 

pbssib ilities o f financing such projects. The IFAP is keen to«further develop 

its interest in international cooperative trade and it  is expected that the 

General Assembly of IFAP to be held in Tokyo during 1969 w ill devote 

considerable time in discussing foreign trade by agricultural cooperatives.

68. The Food & Agriculture Organisation of the United Nations is  seriously 

engaged in promoting development of agriculture throughout the world. I t  

provides advise and expertise for this purpose and the special Commodities 

Division o f the FAO explores the possib ility  of development of production as 

well as marketing of these commodities. The FAO is  at present engaged in  

evolving its work programme in such a way as to project for next 20 years 

the developments in different countries of the world to provide a base for 

national planning in the respective countries. I t  feels that this base can 

provide a broad framework for discussing the national plans. In addition, 

the FAO is  working in close collaboration with the United Nations Development 

Programme (UNDP) in conducting pre-investment studies and organising p ilot 

projects. In order to avoid the delays which normally occur in financing^ 

agricultural cooperative projects, the FAO has joined hands with ICA, IFAP 

and the ILO in creating a group which w ill  soon explore the possib ilities of 

financing agricultural cooperative projects.

69. The International Labour Office Cl-OO) has shown a keen interest in the 

development of cooperatives during the last 50 years. A significant 

development took place with the adoption by the ILO General Conference in



1966 and the international instrument on cooperatives, namely, ”Recommendation 

concerning the Role of Cooperatives in the Economic and Social Development of 

Developing Countries (Recommendation No. 127)". This recommendation is  designed 

to provide the governments of developing countries as well as the cooperators 

in the world, with the guidelines for furthering the effectiveness of 

cooperative institutions in the present context of the economic and social 

development throughout the world. This recommendation places special 

importance on international collaboration referring to such collaboration as 

"inter-cooperative exchange o f goods and services".

70 The International Confederation of Free Trade Unions (IGFTU) has expressed 

on several occasions its support to cooperative activities anr' the development 

of cooperatives in the world. The IGFTU feels that enlargement o f trade among 

developing countries can be a very stabilising factor in the economic and social 

l i f e  of these countries. I t  is  very much aware of the fact that primaiy 

commodities are d ifficu lt  to export because of the unattractive prices in the 

world market. The ICFTU is  normally represented at the ECAFE Committee on Trade 

and has made statements supporting increased trade by developing countries.

The IGFTU Asian Regional Office organised an Asian Trade Union Economic 

Conference in New Delhi before the Second UNCTAD in order to formulate itsoown 

attitude on the various items on the Agenda of UNCTAD I I ,

IV. INTEGRATED COOPERATIVE MARKETING STRUCTURE AS A BASIS FDR 
SUCCESSFUL INTERNATIONAL COOPERATIVE TRADE

71, The conference emphasized the need for providing comprehensive range of

seinrices in a coordinated fashion to the farmers in order to be able to

attract, among other things, marketable surplus from the farmers. The conference

fe lt  that the cooperatives, in order to be able to undertake successfully

international cooperative trade, must have an integrated cooperative marketing

structure within the country. With a view to reach the stage o f integrated

marketing development, it  was necessary to build up cooperative structure



at the primary level and integrate the various activities within the scope of 

work of one society. Advise and guidance given to farmers in increasing 

agricultural productivity can create a favourable attitude in the minds of 

farmers towards cooperative organisations in terms of marketing and trade.

The advise and guidance activity must also be supported by supply of a l l  

agricultural inputs required by the farmer. In a few cases, it may be necessary 

to have a single purpose society at the primary level. However, at the 

secondary level, these activities w ill have to be coordinated with a view to
*

achieve maximum benefits from the economies of scale. The conference noted that 

in the absence of such an integrated structure, most of the cooperatives in 

the Region are not in a position to attract agriculture surpluses for its  own 

marketing channels. The inability  o f the cooperatives to provide adequate 

finance for agric 'Itural operations and agricultural inputs would compel the 

farmers to seek loans and other services from the moneylenders and traders.

In such cases the farmers have often to s e ll  substantial quantities of their 

produce to the moneylenders or traders. The conference, therefore, emphasized 

the need for comprehensive services to be provided to farmers by a 

multi-purpose cooperative society and i t  commended to the delegates the example 

of Japan where multi-purpose approach has shown considerable success during 

recent years. I t  was also fe lt  that with a view to achieve the economies of 

scale, these multi-purpose societies may have to amalgamate themselves and help 

in creating viable units.

72. The conference also emphasized the role o f the federal societies 

supported by an integrated structure within the country. At present due to lack 

of adequate capital and skilled services from the federal organisations, the 

primary cooperatives are not in a position to fu lly  put their trust in the 

federal organisations. Also, in the case o f large countries such as India and
I

Australia, coordination at the national level is  d if f ic  <lt to achieve on account



of large geographical areas and an uneven development of regional cooperative 

organisations.

73. It  may also be necessary in some cases to have separate federations of 

single-purpose cooperatives to undertake specialised functions. The federations 

must have good leadership which can evolve sound economic policies aimed at 

providing the best possible services to the a ffilia ted  units. The advantages 

which would accrue through coordination and integration between the federal 

society ant’ the a ffilia te s  are: economies of scale, dependability of services 

for the a ffi lia te s  and the farmer members, centralised decision-making power 

and effective channels o f communication among the business units.

V, IMPORTANT OPER/kTIONAL FACTORS GOVERMING INTERNATIONAL COOPERATIVE TRADE

a) Methods o f assessment and collection of surpluses for export :

74-. The conference noted the present practice o f assessing and collecting 

agricultural surpluses for export by cooperatives in Japan. The primary society 

in consultation with the farmers formulates an annual collection plan taking 

into coiB ideration commodity by commodity production prepared by the 

individual farmers. On the basis of this plan, the prefectural federations 

prepare their own annual collection plans and in turn the National Marketing 

Federation o f Agricultural Cooperatives (ZENHANREN) formulates its  own annual 

plan on a national biisis. ZENHANREN then coordinates marketing and export- 

activ ities. The consignments are made by the societies to 2ENHANREN without any 

condition, ZENHANREN markets the product on the basis of a fixed commission.

75. Another important factor noted by the conference in the operations of 

exports by ZENHANREN is that ZENHAREN considers i t  necessary to ensure that 

fixed quantities of produce are earmarked for exports. I t  does not nonnally 

allow quota to be disturbed owing to fluctuations in the production in the 

country. The conference fe lt  that exports cannot be based on disposal of . 

marginal surpluses from year to year. I t  is  necessary to export
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quantity and desired quality on a continuous basis i f  export markets are to 

be maintained.

76, Some of the agricultural commodities produced in Japan such as mandarine 

oranges have to be exported exclusively through the Japan Canned Goods 

Exporters Association, of which ZENHANREN is a member. The Association 

determines the quantum of export every year and allocates the quota to 

cooperatives for processing these oranges.

77, The conference fe lt  that the cooperative federations should decide the 

manner of marketing the agricultural produce on the basis of their own local 

situation. As most of the organisations are selling the farmers' produce on a 

commission basis, this system w ill  generally be continued in future also. I t  is 

also necessary to support these activities by providing fa c ilit ie s  such as 

cold storage, warehousing for storing the commodities earmarked for expoiii, 

and to ensure that the farmers are paid for their produce within a short time 

of the delivery of the exportable commodities. I f  this is  not possible, adequate 

advances be given to the farmers to enable them to maintain their agricultural 

operations,

78, In order to attract the bulk of the agricultural produce through seoorxiary 

or federal marketing organisations, it  is  necessary for these organisations to 

provide effective market intelligence, ensure timely credit and efficient  

services to the members. The conference noted the effic ient and speedy 

communication system prevailing in the agric Itural cooperatives in Japan. The 

conference also noted the Australian experience in exporting agricultural 

marketing commodities on a large-scale, and the role played by cooperatives 

there in securing better prices to the producers. The importance of educating 

theLiaembers on the need of supporting cooperatives was stressed. I t  was noted 

that in spite o f a marketing agreement between cooperatives and the fanners 

instances are found where member s e l l  their produce to the private traderp



as some o f the traders offer higher prices. Only education of the faraiers 

can help him distinguish the short-term advantages of dealing with a trader 

and the long-term and permanent a''vantages of dealing with cooperatives,

79. In discussing the subject of collection of produce, the conference

' stressed the importance of producing the most suitable products in the most

suitsable areas. I t  was fe lt  that this may entail considerable advance planning

aJid diversification of crops accordinp to location of markets.

b) Effective market link-up of imports with 
production and distribution activities ;

80, The conference noted the system of import's and distribution in the 

agricultural cooperative movement in Japan and the fa c ilit ie s  and services 

created by cooperatives in effectively channelling t̂hp imported pommodities
j

‘to the farmers. The supplementary efforts made by cpoperatiyes iji processing

raw-material into agricultural inputs was helping the Japanese agricultural
/

cooperatives in providing comprehensive services to the fairaers as well as 

increasing the to ta l handling o f such products by cooperatives from year to 

year. Special mention was made of the processing fa c ilit ie s  such as 

feedstuff factories, fe r t i liz e r  mixing units, transport vessels and ui>loading 

tanks fo r molasses. The approach of the Japanese Go‘6perative Movement in 

coordinating the services needed for import and processing of the imported 

raw-material were considered by the conference as a gOod example worthy of 

emulation by others.

81. The conference noted that there was considerable scope for supplying 

feedstuff raw-material to Japanese agricultural cooperatives such as maize , 

milo and molasses. I t  appreciated the anxiety of the agricultural cooperatives 

in Japan to buy greater supplies from the Region ~6f South-^last Asia, It  was 

noted that the ZENKOEEN is  also assisting Japanese^farmers to constinct storage 

tanks with a capacity o f 1 to 5 livestock farms so that bulk deliveries of the 

feedstuff could be made to the farmers. I t  was emphasized that gradual switch
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over to bulk handling of imports and agricultural inputs w ill fac ilita te  

mechanisation o f these qje rations as well as speedy transport of these items 

to the fam ers,

c) Quality control, grading, timely delivery, 
speedy communication ;________________________

82. Against the background of the Japanese experiences, the conference '
/

stressed the need o'frfollowing a very rigid  code of conduct in speci:^ing the 

commodities of export. The most important fr^ctors to be borne in mind were the 

specifications of quality and quantity, definite indications of price and 

periods of shipment, terms of insurance and payment as well as details on 

packing. As i t  was d ifficu lt for buyers to personally investigate the total 

quantity, it  was necessary to adhere to the standards already agreed to 

between the parties by negotiating the trade agreements. It  was therefore 

necessary to have a rig id  inspection system within the exporting organisation 

it s e lf .  In addition, the fa c ilit ie s  provided by government in quality control 

should be availed of by the cooperatives. In case of sales of commodities with 

popular brands or trade marks, i t  is  also necessary to ensure that the continuty 

in quality is maintained. It  was explained that in Japan the goods which are 

designated by law for export need a quality inspection certificate from a 

designated inspection authority and this certificate is required to clear the 

documents at the customs. In cases where no such legal requirements are 

necessary, inspection by cooperatives themselves has to be arranged,

83. A number of consumer cooperatives in the Region are required to buy 

standard brand goods as the consumers have a preference for such brands. In 

these circumstances, the cooperatives, even i f  they are in a position to 

manufacture their own brands, find it  d ifficu lt  to market the commodities against 

the competition of the branded goods. The conference fe lt  that sufficient time 

must be given for any brand to establish in the market before expanding its  

production of sale.



84. While discussing the subject of quality control, the conference heard 

the experiences of the various delegates in their respective countries in
«

handling quality control. While some of the organisations had their own 

arrangements for quality control, a few are taking advantage of the fa c ilit ie s  

provided by government. The example of rigid quality control in silk  exports 

from Japan and fa c ilit ie s  provided by the Commonwealth Testing Bureau (CTB) 

in Australia were narrated. In ikustralia, the activities of this Bureau are 

supported by private as well as cooperative orgaft4sations. The consensus was 

that quality control can be better ensured i f  measures are taken to help 

production o f quality articles by the fanners. In other words, quality control 

should begin right from the planning of production and should rig id ly  be 

maintained t i l l  the goods are exported.

85. A question v/as raised whether cooperatives should export sub-standard 

goods i f  it  is  so desired by the importing countries. Some delegates mentioned 

that sub-standards goods were imported in their respective countries as they 

are acceptable to the local population. After long deliberation on this topic, 

the conference fe lt  that where health and safety are involved, goods should 

not be ejqsorted below a certain standard. However, i f  the importing countries 

so desire, certain items could be exported aa these may be required for 

specific purposes in the importing countries. The conference, however, felts 

that efforts should be made gradually to raise the quality and standard of 

goods exported as such goods normally help create a good image o f the 

exporting country in the country in which they are imported.

86. The conference stressed the importance of effective packaging as an 

essential part of export activity. The cooperatives should make every effort

to evolve packaging systems which are currently in vogue and which are demanded 

by the importing countries. The d ifficu lty  in obtaining raw-material was 

mentioned and i t  was fe lt  that except in cases where alternative methods o f



packing are not found, import o f the raw-material may be necessary. It  was

emphasized that fa c ilit ie s  for training o f personnel in packaging be provided

through the existing national and international organisations. In this

connection, the role of the ICA and the Asian Packaging Organisation in

organising training activities in this fie ld  was emphasized.

d) Transport, storage, loading and 
unloading fa c ilit ie s  t___________

87. The conference noted the extensive fa c ilit ie s  provided by the Japanese 

agricultural cooperative movement in transportation, loading and unloading of 

imported commodities. Special mention was made o f the ships chartered by 

ZENKOREN on a long-term basis fo r importing the agricultural commodities. 

Facilities at present provided by cooperatives and national governments in 

different countries of South-East Asia were also mentioned. It  was emphasized 

that the cooperatives should have a deliberate policy of influencing the 

government policies in providing fa c ilit ie s  for import-export purpose. I t  was, 

however, necessary that the primary cooperative societies should extend 

their support to national federations in order to enable them to undertake such 

activ ities. The fa c ilit ie s  provided by the cooperative themselves should as far  

as possible be supplemented by using the fa c ilit ie s  provided by government and 

other agencies.

88. The conference noted that the cooperatives are not generally in a 

position to influence the freight rate as most of the merchant fleets are 

operated by private agencies or governments. In a few cases, it  may be possible 

for cooperatives in two countries to collaborate in creating such fa c ilit ie s  

for import-export operations. In this connection, the example of collaboration 

between Japan and Thailand in establishing s ilo  fa c ilit ie s  at Ban^ok Harbour 

were mentioned. In a few countries the fa c ilit ie s  offered by government were 

adequate but the cooperatives have not been able to make use of them very



effectively,

89. In order to have effective imports on an economic basis, the cooperatives 

need a chain o f fa c ilit ie s  which would include internal transport, proper 

road communications, availab ility  of railway wagons, availab ility  of shipping 

fa c ilit ie s  on time, loading and unloading fa c ilit ie s  at port and strategies

of different types for various commodities. Very few cooperatives have so fa r  

been able to own such fa c ilit ie s  or obtain them at reasonable rates.

90. I t  was suggested that the ICA should conduct a study to find out to what 

extent the freight rates in shipping at present operate to the disadvantage

of cooperatives in the developing countries and to see what could be done in

this direction. In this connection, studies have already been conducted by the

UNCTAD and the EGAiE to identify the disadvantages in the present rates of

shipping freights to developing countries. It  was also suggested that efforts

be made to approach the shipping companies to request them to charge lower

freight rates to the cooperatives and in case of losses the governments may

be requested to provide subsidies for making up the disadvantages suffered

by cooperatives because of higher freight rates. The possibility  of financial

assistance from United Nations and regional banking institutions be explored.

e) Market intelligence, sales promotion, 
advertising, etc. ;_____________________

91. The conference noted the successful efforts made by the Westralian

Farmers'SoCooperative Limited (Wesfarmers) in Australia in exporting Grannjr 

Smith apples on the basis of a case study prepared by the representative from 

Australia, Owing to the special measures taken by the organisation and the 

government in exporting this quality of apples, they have found a ready market 

in U.K. and Scandinavian countries, Germany, Singapore and Malaysia, The apples 

are sold under the "Black Swan" brand. I

92. The Wesfarmers have made consistent efforts in meeting the quality of'S
the apples and have also increased acreage under the Grannjr Smith variety.



Special efforts are being made to evolve new methods of packaging to suit

the requirements of the importer. Handling and treatment of apples is  done

through installation of very modern and up-to-date machineries and most of the

handling is on mechanical basis. Extensive cold storage fa c ilit ie s  are

provided. Although lack of shipping is a serious problem, the organisation

has been able to obtain shipping fa c ilit ie s  through the Australian Apple and

Pear Board and the Wesfarmers is an active member of the West Australian

Fruits Shipping Committee. Extensive advertising is undertaken by the

organisation through its agents in different countries and very effective

market intelligence fa c ilit ie s  are provided to the farmers.

93. The conference fe lt  that it  was necessary to adopt a marketing

strategy for each item o f export as the situation d iffers from product to

product. I t  was also necessary to maintain constant contact with foreign markets

through agents or representatives o f the exporting organisations. Incentives

in the form of cash rewards or prizes to the producers and cooperatives

could be helpful in encouraging the production of quality items.

f )  Recruitment and training of personnel 
for cooperative trading organisations

94-. While reviewing the need fo r recruitment and training of personnel for

cooperative trading organisations, the conference fe lt  that training of

cooperative personnel cannot be considered in isolation from that of general

international trade. By and large, the problems of management of cooperatives

are the same as those relating to private export organisations. As export

marketing was a highly competitive fie ld  the need for efficient and

sophisticated management must be continously emphasized. A scientific  and

systematic selection of personnel engaged in foreign trade is therefore a

pre-requisite for a healthy executive development policy. As in the case of

private business enterprises, the cooperatives must make serious efforts to



recruit highly educated persons and train them for managerial responsibilities.

95. Along with the training arrangements for high level executives, it  is 

equally im^portant to provide fa c ilit ie s  for training of personnel at the lower 

levels. For the comparatively junior level personnel, comprehensive training 

must be provided to enable them to have sufficient understanding of operations 

in international marketing. At a l i t t le  higher level than this, a somewhat 

different course for providing intensive understanding of the techniques 

of international marketing and export management w ill be necessary. For persons 

incharge of organisations, periodical short-term seminars and courses w ill 

enable them to exchange experiences and bring their knowledge up-to-date. In 

addition, specialised training courses for store-keepers, salesmen, packaging 

and grading s ta ff would be necessary. There cannot be any hard and fast 

criteria  for organising training courses in a l l  the countries. The nature and 

type of training and the personnel to be trained w ill d iffe r  from country to 

country according to local development. The contents of training and the 

methods w il l  also vaiy according to the level of participants and the nature 

of training desired,

96. The review of present training arrangements in the cooperative 

movements in different countries of South-East Asia reveal that except in the case 

of Japan and Australia, training fa c ilit ie s  related mainly to general education 

in cooperative administration and practice. Although efforts are being made 

gradually to sh ift the emphasis from general courses to specialised courses, 

there are hardly any courses specially designed to meet the requirements of 

cooperative trading organisations. Most of the recruitment for executive p s t s

is done from government or through open market. A few organisations have 

started recruiting experienced business executives from private trading 

organisations,

97. The conference fe lt  that the cooperative training centres be 

persuaded to incorporate specialised training courses for cooperative



trading organisations. I f  necessaiy, the ICA Regional Office and Education 

Centre should help national movements in evolving specialised training courses 

and drawing up programmes and sy llab i required for such courses. The 

fa c ilit ie s  offered by institutions in the Region such as the Indian Institute 

of Foreign Trade and the Institute for the Development o f Agricultural 

Cooperation in Asia (IDACA) should be used for this purpose,

98. Apart from the question of selection and recruitment of personnel, the 

conference discussed the incentives provided by cooperative organisations to 

educate the experienced personnel. It  was generally fe lt  that the cooperatives 

have not yet been able to offer the terms and conditions which are normally 

available outside the movement. In a number of countries, cooperative 

personnel often leave their jobs to join private enterprises. It  was therefore 

necessary to ensure that fa ir  service conditions and opportunities for higher 

jobs to efficient personnel are provided by cooperatives in order to maintain 

a cadre of management personnel on a continuous basis. The conference also 

emphasized the need for able leadership at the helm of the a ffa irs  of the 

cooperative trading organisations. Without such leadership, it  w ill  not be 

possible to create a good image of cooperative organisations among governments 

and international c ircles.

99. The conference fe lt  that it  was d ifficu lt  to f ix  priority in subjects 

which need urgent attention from the point of view of training. Export of 

horticultural produce and packaging were suggested as high priority subjects. 

However, this w ill  depend upon the nature o f activities of organisations in 

different countries and the national movements may be free to fix  up their 

own priorities in evolving course programmes. In conclusion, it  was suggested 

that the ICA may help national movements in identifying the areas in which 

urgent action is  needed with regard to training of cooperative personnel and 

later provide whatever assistance possible in organising the training



activ ities. It  was also suggested that maximum use be made o f the existing 

training fa c ilit ie s  within the country before requesting the assistance from 

organisations like the ICA. The assistance from government and the 

international organisations should also include preparation of training 

manuals and materials,

100. Although the conference emphasized the need of sending cooperative 

trading personnel abroad for higher training, it  was fe lt  that this should be 

done when training fa c ilit ie s  within the country for such purpose are not 

available. I t  was also suggested that instead of sending a few persons abroad 

for training,the services of experts from foreign countries should be obtained 

for organising courses within the countries of the Region so that maximum 

benefit could be derived from the experience of the experts. Also, the training 

programmes so organised w ill be more meaningful as such courses w ill  enable 

discussions on the most practical aspects of working and problems of different 

countries.

VI. JOINT BUYING AND EXPORT ACTIVITIES IN THE REGION

101, The conference discussed the need for coordinating the activities of 

trading organisations in the Region with a iTiew to avoid duplication and 

obtain the benefits of large-scale operations. In this context, it  reviewed the 

joint buying practices of cooperative wholesale organisations in Europe.

Special mention was made of the joint buying activities conducted through the 

Cooperative Wholesale Committee (CWC) of the ICA and the Scandinavian 

Wholesale Society (NAF) on behalf of Scandinavian cooperative movements.

Mention was also made o f the use made by the cooperative wholesales in

Europe by the fa c ilit ie s  provided by the Cooperative Tea Society of England 

for buying tea from abroad. E fforts in the direction of joint buying werg 

initiated by the ICA through a Resolution of the Central Committee held at



Helsinki in 1965, The results of the effort so fa r  made have shown that 

considerable economies could be effected i f  a consolidated order is  placed 

by cooperatives from the western countries through the CWC for buying things 

from other Regions. The NAF also has been able to obtain several benefits 

through collective buying. This effort also avoids duplication on the part of 

wholesales in sending delegates to various countries for purchases and also 

enables them to get very favourable terms of trade because of the large-scale  

orders,

102. In assisting joint buying activities the G¥G of the IGA and the NAF 

provide clearing house fa c ilit ie s  by supplying market information, by arranging 

programmes for v is its  abroad or trade delegations and indicating or pointing out 

proper contacts for trade agreements. In addition to the above activitiesj 

efforts are being made to develop common brands of tea, coffee and canned 

fruits and vegetables among a l l  cooperative wholesales in Europe.

103. The conference fe lt  that i f  common types of commodities are to be 

purchased, coordination of buying would be of use to cooperatives in the ■

Region of South-East Asia. However, it  should be borne in mind that vast : 

distances separate the cooperatives in the Region and it  may be d ifficu lt  in 

the immediate future to in itiate such activities. Action on a limited basis 

however could be taken on a sub-regional basis, as the sub-regional groups may 

have several common purchases to make from outside the Region. While fixing  

priorities in articles for joint import, i t  was suggested that preference be 

given to the purchases o f agricultural machinery, fe rt iliz e rs , seeds and 

other raw-materials. It  was also suggested that the Japanese agricultural 

cooperative movement, which is  at present buying fe rt ilize rs  on a very large- 

scale from manufacturers in Japan, could provide its  fa c ilit ie s  fo r joint ■ 

buying of fe rt iliz e rs , agriculture machinery, chemicals, etc. on a large-scale  

on behalf of South-East Asian cooperative organisations. I f  a large order of



fe rtilize rs  is placed with Japanese manufacturers, i t  w ill be possible to 

obtain very favourable conditions for the supply.

104.. Mention was also made of the d ifficu lties  which may be faced in

evolving joint buying programmes. One of the important obstacle could be the 

governments own policies in international cooperative trade. Where such 

policies permit, joint action possib ilities could be explored. For the time 

being, b ilatera l trade agreements should be encouraged on the Thai-Japan 

collaboration basis.

105. The conference discussed the effect of monopoly operations on 

cooperative trade and fe lt  that serious efforts w ill  be needed to persuade 

the governments to effectively control monopoly and restrictive trade 

practices. In this connection, efforts made by the IGA so far in bringing about 

a discussion on monopolies in international forums was mentioned. The 

conference stressed the need of strengthening the international action in  this 

direction,

106. The conference fe lt  that it  was pre-mature to think of organising 

an international trading agency for South-East Asia. The present level o f 

development would not enable national movements to support an agency of this 

nature. The strengthening of the clearing house functions of the IGA Regional 

Office w ill enable the cooperatives to get market information, documentation 

and other services needed for intensification of trading activ ities. It  was 

also suggested that a periodical news bulletin  be issued from the IGA Regional 

Office to give latest market information of interest to cooperatives,

107. A  suggestion was made that a standing sub-committee be created within 

the broad framework of the IGA Regional Office & Education Centre to advise the 

cooperativ® trading organisations on matters pertaining to international trade. 

In this connection, mention was made of the Agricultural Sub-Committee for  

South-East Asia which is  already seiged with the problem of international'’trade. 

I t  was therefore fe lt  that before in itiating any action on the formation o f a



separate committee, the matter be referred to the Agricultural Sub-Committee 

with detailed terras of reference on the basis of the recommendations o f this 

conference. The Agricultural Sub-Committee should be requested to consider 

whether it  can function as an advisory body on problems of international  ̂

cooperative trade or would it  prefer the formation of a sub-group to deal with 

the matter. The Regional Office should prepare a paper outlining the main 

recommendations of this conference on this topic and send it  to the 

Agricultural Sub-Committee for consideration. It  was suggested that i f  a 

group of such a nature is  to be formed, the secretariat services required for 

its  functioning be provided by the IGA Regional Office & Education Centre.

VII. FINANCING OF IlffERMATIONAL COOPERATIVE TRADE

108. To create a basis for discussing problems relating to financing of 

international cooperative trade, the experiences in this fie ld  of a large 

commercial bank in Japan, which has a trading relationship with UNICOOPJAPAN, 

were put before the conference for consideration. The commercial banking 

structure in Japan provided finance to trading organisations and the 

supplerr-fentary finance was given by the Bank of Japan. In order to provide 

sufficient guarantees for importers of Japanese goods, various types of 

loans were given by the bank in the form of pre-shipment finance. In addition, 

over draft fa c ilit ie s  are also given by commercial banks. Quite often, the Bank 

provides surety documents to its clients in order to enable these clients 

to enter into trade agreements with firms abroad. These are in the nature of 

bid bond, performance bond or surety bond. The Bank of Japan provides special 

treatment to export finance when the application for this is  processed through 

commercial banks. Also, loans are available on lower rates i f  irrevocable 

Letters o f Credit are presented to the Bank i f  the maturity of the b i l ls  is  

below 90 days. Export finance for small and medium enterprises is  provided



through special government institutions known as the Credit Insurance 

Corporation. Export finance after shipment is provided according to the normal 

trade practices. Quite often long-term credit for export is  extended in order to 

provide incentives for export. This is done by the Export and Import Bank of 

Japan (EXIM Bank of Japan). The funds o f this Bank are limited priority-wise 

and a l l  exporters may not be able to get advantage o f this system. The 

government does not encourage import finance on a large-scale. The usual , 

fa c ilit ie s  are provided by the commercial banks in Japan under import usance,, 

freight usance and shipper’ s usance. Domestic finance after usance Is also 

prpvldffid wherever necessary. The EXIM Bank of Japan limits finance for import 

activities which have priorities. Facilities are also provided by commercial 

banks in order to enable the Japanese business firms abroad to have a standby 

credit. This Bank also provides finance investments abroad. The Overseas 

Economic Cooperative Fund provides finance to make investments for economic 

development in the South-East Asian countries.

109. In the context of Japanese experiences, the conference stressed the 

need for easy fa c ilit ie s  in obtaining credit for import-export purposes by 

cooperatives. As in the case of Japan where the Central Bank of Agriculture and 

Forestry has been able to provide adequate finances for various activities^  

the cooperatives in other countries of South-East Asia should strengthen the 

relationship between the existing credit institutions and draw maximum 

benefits from the present fa c ilit ie s  provided. It  was pointed out that in 

some countries cooperatives may not be able to deal with private banks as such 

dealings may be prohibited by law. In case of Japan, a relationship between 

UNICOOPJAPAN and a private bank was possible because UNICOOPJAPAN has been 

registered as a company owned by cooperatives.
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110, Suggestions were made that in order to avoid problems of financing, 

barter agreements may be encouraged for trade among cooperatives. The barter 

system w ill create a mutuality of interest and help flow of commodities between 

two countries. I t  was, however, pointed out that under barter, it  may be 

necessary sometimes to import commodities wEiich are not required in country,

111, Several measures were suggested to relieve the pressure on foreign 

exchange for cooperative trading operations. It  was suggested that an Asian 

Payments Union could be worked out to meet payments requirements for import 

export activ ities. Possib ilities o f obtaining finance from the World Bank and 

the regional banks like the Asian Developm.ent Bank should be explored. The 

conference noted that the International Cooperative Bank located in Basle is 

gradually expanding its activities to cover more countries in the world. It  

was suggested that possib ility  of obtaining finance from the bank for 

cooperative trading activity be explored.

V III. PROMOTION OF FOREIGN TRADE

a) Role of national cooperative organisations i

112. The conference noted the role played by a few national cooperative

organisations and a few regional organisations in promoting international trade. 

In this connection, comprehensive net work of services and fa c ilit ie s  provided 

by the Japanese Movement were mentioned. The joint efforts o f the national 

cooperative federations in establishing UNICOOPJAPAN as an international 

trading organ for the Japanese Agricultural Cooperative Movement and o f the 

Consumer Federation in establishing the Japanese Cooperative Trading Company 

were commended as good examples.

113. The conference fe lt  that centralisation and coordination of trading

activities by cooperatives would help in creating, on a systematic basis, 

channels of communication and operation among various parties involved in 

trade operations. This also w ill fac ilita te  strengthening the relationship



amongst primary, regional ana national cooperative organisations. For effective 

distribution of imported commodities and export o f national products 

fa c ilit ie s  for processing, grading and storage could be established by the 

central organisations. They w ill also be in a position to organise market 

intelligence, research and documentation fa c ilit ie s .

11^. The coordinated activities by national federations would help farmers 

in getting supplies at cheaper rates and in bulk as the large-scale operations 

are bound to result in economies o f scale. In addition, production and 

processing in cooperatively owned plants w ill reduce the expenditure and w ill  

reduce reliance on international agencies for these services. In addition to 

the multi-farious services needed by the national organisations, the 

coordinated activities w ill enable the national federations to deal with foreign 

cooperatives or other enterprises on a consolidated basis and from a position 

of strength. The central organisations would also be in a position to viev  

at the export-import position from the point of view of the movement as a whole. 

This w il l  avoid duplication of efforts and may help in diversification of crops 

production and processing activities according to the location of the markets.

The central organisations would also be in a position to in itiate special

measures which may help stabilise  prices in the country. This could be done, 

for example, in creating a price stabilisation  fund which could help subsidise 

import-export activities when the international market situation is not so 

favourable to the trading cooperatives,

b) Role of governments :

115. The conference discussed the possible role of the governments in

respective countries in helping the cooperatives in the fie ld  of international 

trade. As international trade was a very competitive fie ld , it  needs expert 

handling and a.',large-scale operation. The cooperative organisations may not



be in a position to raise resources and finance required for a l l  these 

activities. It must therefore have the support of the respective governments in 

strengthening its  services and fa c ilit ie s  in order to increase its  

effectiveness and competitive ab ility .

116. In discussing the role of governments, the conference noted that there 

would be several areas in which government assistance would be necessary. These 

areas could be viewed from the points of view of production and marketing. In 

the fie lds of production, government assistance would be needed in 

identifying the product for export, in conducting feas ib ility  studies, in 

securing machinery and equipment, raw-materials, both imported and 

indigenous, training personnel, evolving designs, providing packaging and quality 

control fa c ilit ie s  and securing coordinatediMfra-structure which could secure 

fa c ilit ie s  such as land, factory, water, e lectric ity , transport and finance.

117. In addition to the fa c ilit ie s  which the government may provide in 

obtaining the above services and fa c ilit ie s , it  was suggested that the 

international organisations like the ICA may help in identifying the areas 

most suitable for export promotion, in conducting feas ib ility  studies and in 

providing fa c ilit ie s  for training etc. In the fie ld  of marketing, the areas 

which need immediate attention are information including market studies, 

organising trade missions abroad, appointment of agents and correspondents 

and establishment of offices abroad and information from agents and offices  

regarding tenders in foreign countries, participation in exhibition and trade 

fa irs , training of personnel, invitation to foreign trade missions, sending out 

samples, providing quality inspection, storage and finance both for  

pre-shipment and post-shipment. I t  was fe lt  that fa c ilit ie s  for this purpose be 

obtained from government and where^^er necessary from the international 

organisations.



118. In the fie ld  of financing, the conference fe lt  that there should be no

discrimination against cooperative organisations in the provision of finance by 

government and other financing institutions. It  is likely  that in some countries 

the cooperatives may not have been able yet to create a good image of 

themselves among government and other circles. However, every effort must be 

made to persuade the government to put confidence in the cooperatives to enable 

them to build up' their financial strength to enable them to in itiate activities  

on a larger scale. It  was also suggested that international organisations like 

the ICA and IFAP may give some thought to the problem of financing of 

cooperatives trading activities.

IX. Establishment of exfort- oriented industries

119. The conference stressed the importance of establishing export-oriented 

industries by cooperatives in order to convert the primary commodities into 

marketable items and also to create self-sufficiency in the various operations 

required to be undertaken for efficient trade operations. So far very few 

cooperatives have been able to in itiate activities of this nature and the 

conference fe lt  that there is an urgent need of intensifying activities in this 

direction. In a few countries of the Region, however, a few processing 

industries have already been established on a cooperative basis and efforts  

are being made to link this activity with export promotion.

120, Various studies conducted by international organisations like the 

FAO and ILO on agricultural processing industries have shown that cooperative 

generally suffer from structural deficiency in mobilising resources and 

maintaining effic ient management. These studies have emphasized the need for  

increasing financial and managerial resources of the cooperatives. For 

establishment of export-oriented industries, the ava ilab ility  of technical 

know-how and market analysis is  a pre-requisite. In addition, serious studies
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for identifying priority-efcas in which duch industries could be established 

w ill have to be undertaken and followed by feas ib ility  studies for the 

establishment of the projects.

121. As cooperatives have very limited resources for the establishment of 

such industries, assistance from p-overnment and national financing 

institutions w ill be needed. In this connection^ the example of the 

cooperative sugar industry in India was mentioned. In this case, it  has 

been possible for the cooper'itives to develop the sugar industries on a very 

large-scale with active assistance and participation by the government and the 

cooperative and national financing institutions. The conference noted the offer 

from the representative of India to provide expertise in establishing 

cooperative sugar factories in other countries of the South-East Asian Region.

122. Efforts made during recent years for coordinating activities of the 

United Nations Agencies and the non-governmental organisations were mentioned. 

The conference welcomed the in itiative  taken by -ohe ICA in a joint programjne 

with FAO, ILO and the IFAP for exploring possib ilities of financing 

agricultural processing industries. The need for such a group was fe lt  very 

strongly as the formalities to be completec  ̂ by the respective organisations 

fo r obtaining financial and technical assistance were too many involving 

considerable delay. I t  is expected that the coordination of activities among 

these organisations w ill not only avoid duplication of efforts but also ensure 

a speedy flow o f technical assistance and finance from advanced countries and 

international agencies to the developing countries. The group so fa r w ill  be 

located in the FAO in Rome v/ith secretariat fa c ilit ie s  provided by that 

organisation. A j*Qpresentative of ear’h of the above organisations w ill be 

nominated on the group which w ill meet frequently to discuss problems from time 

to time. The conference welcomed the information given by a representative



of the FAO that this group would later consider the possibility  of securing 

finance for projects submitted through the ICA Regional Office & Education 

Centre from the South-East Asian Region.

123. Efforts made by the ICA during recent years in promoting agricultural 

processing industries were mentioned. Reference was made to the Bournemouth 

Congress Resolution of the ICA and the consequent measures initiated by the 

Regional Office & Education Centre in helping the national cooperativi 

movements in formulating technical assistance requests for the establishment of 

processing indust-ries. A questionnaire has also been prepared by the Regional 

Office to enable the national movements to submit their technical assistance 

requests. A few projects have already been received in the Regional Office and 

are being processed for obtaining technical assistance,

124. Some of the problems encountered by the national movements in 

establishment of these industries are lack of technical know-how for 

identifying the areas for establishment of these industries, lack of expertise 

to conduct feas ib ility  studies, lack of managerial services which can in itiate  

work in the preliminary stages of development, lack o f coordination with national 

institutions which may be in a position to provide expertise for establishment

of such projects, lack of coordination with governments in determining 

priorities for such industries and lack of adequate finance as well as 

non-availability o f foreign exchange for importing plants and machineries from 

abroad.

125. The conference emphasized the need o f submitting well-formulated 

projects to the ICA Regional Office & Education Centre in case technical 

assistance is desired by the national cooperative movements. In case expertise 

for conducting fea s ib ility  studies is not locally  available, the ICA may be 

requested to explore the possib ility  of obtaining expertise for these studies.

The conference, however, fe lt  that before approaching the ICA for technical



assistance, every effort should be made to find resources from national 

governments and national financing institutions. Only supplementary technical 

assistance should be requested from abroad. I f  the services of experts are 

obtained for running processing projects, arrangements for training the 

counter-parts should be made. The conference welcomed the formation of the 

group within the FAO in collaboration with the IGA, IFAP and the ILO and fe lt  

that assistance for cooperative projects be explored from a l l  United Nations 

and other agencies including the UNIDO.

X. TRADE BELATIONS BETWEEN COOPERATIVES IN THtil REGION VttTH 
THOSE OUTSIDE THE REGION

126. While discussing the subject of collaboration between the cooperatives 

in the Region with those outside, mention w:;s made of the early efforts made by 

the IGA in linking the European cooperative wholesales with cooperatives in the 

Region. Dr. Keler’ c mission to the Region during 1955-56 and the Kuala Lumpur 

Conference in 1958 had emphasized the need for developing such a relationship 

and a recommendation was made to the Cooperative Wholesale Committee (CWC) of 

the IGA to explore possib ilities of developing trade contacts among the above 

Regions. Active steps in this direction were initiated as a result o f the 

recommendations o f the Tokyo Cooperative Ministers' Conference in 1964- when the 

Asian Cooperative Trade Survey was initiated and successfully completed by the 

ICA Regional Office & Education Centre with the assistance of an expert whose 

seivices were obtained from the Cooperative Wholesale Society of England .

127. The recent efforts made by the CWC in jo in tly  purchasing substantial 

quantities of food and non-food items from the Region were mentioned. Although 

CWC, the NAF and a few European wholesal3 organisations are buying several 

items from the South-East Asian Region; most of these purchases are made from 

the open market and through private trading organisations. The joints purchases



through the CWC and NAF are also made, except in a few cases, through private 

organisations.

128. A number o f delegates were of the opinion that their early efforts in 

contacting cooperative wholesales in Europe did not bear fru it and trade 

contacts so far have not been possible because of lack of communication between 

the two Regions. I t  was fe lt  that there should be a continuous exchange o f 

information between the European wholesales and the cooperatives in the South-East 

Asian Region. The efforts made by the IGA Regional Office & Education Centre in 

providing information with regard to trading opportunities with cooperatives in 

the West and the documentation relating to this subject were mentioned. The 

conference fe lt that these efforts should be strengthened to bring about a 

closer coordination between the two regions with a view to further explore 

possib ilities of mutual trade. The conference suggested the following measures 

to further strengthen this activity :

a. The cooperative wholesales in Europe through the GWC and the NAF 
should keep the IGA Regional Office & Education Centre continuously 
informed about their trade requirements from the South-East Asian 
Region.

b. The cooperative wholesales in Europe should so lic ity  the assistance 
of the IGA Regional Office & Education Centre in programming tours of 
the purchase missions sponsored by the European wholesales.

c. While programming such v is its , discussions with cooperative 
organisations already functioning in the fie ld  should be arranged.

d. I f  terms and conditions offered by the cooperatives are at par with 
those of the private traders, the cooperative wholesales in Europe 
should try to give preference to the cooperatives in South-East 
Asian Region. The conference appreciated the d ifficu lt ie s  of tfie 
cooperative wholesales in Europe in switching over from their present 
trade channels to cooperative channels. However, it  was suggested 
that a beginning be made by giving t r ia l  orders to cooperatives and 
i f  the performance is satisfactory the trade relationship could 
further be strengthened.

e. It  was also suggested that the cooper tive wholesales in Europe 
should help the cooperatives in the Region in publicising their 
products through distribution of informative material aM should



also provide, i f  possible, display fa c ilit ie s  for the goods from 
the Southeast Asian Region, The ICA Regional Office & Education 
Centre should explore the possibilities of obtaining such 
fa c ilit ie s  in Europe.

129. The conference did not fee l that it  w ill be possible for the cooperatives 

themselves to organise a separate trade fa ir . However, the need for 

participation in existing trade fa irs  was eTiphasized. Mention was made o f the 

efforts being made by the ICA Regional Office & Education Centre in keeping the 

cooperative movements informed of the trade fa irs such as the Asian Trade Fair 

organised with the in itiative  of the ECAFE. It  was suggested that the cooperatives 

might consider participation in the trade fa ir  to be held in Iran during 1969.

130. Some of the delegates fe lt  that in case cooperatives in the advanced 

countries were not w illing to import from the cooperatives in the Region for 

various reasons, possib ilities of contacting private organisations in advanced 

countries be explored. For developing such contacts, the cooperative wholesales 

should be requested to act as the agents by the cooperatives in the Region.

XI. BOLE OF IJJTERNATIONAL AGENCIES

131. The conference was informed of the recent efforts being made by the 

international agencies in promoting foreign trade. Special reference was made to 

the role of UNCTAD, the GATT, UNGTAD/GATT International Trade Centre, the'FAD, 

the IFAP and the ICA. Mention was also made o f the World Bank and the Asian

Development Bank and the Committee on Trade of the ECAFE as well as the 

United Nations Department of Social and Economic A ffa irs . The efforts made by 

the ICA in keeping in touch with the above agencies and projecting a 

cooperative point of view in the work of these agencies were narrated.



132. The conference suggested that the ICA should help in promoting foreign 

trade by cooperatives in the following manner ;

a. The present function of the ICA Regional Office as a clearing house 
should be strengthened by intensifying the provision of market 
information, documentation and information on trade development.

b. I f  possible, a small bulletin  be issued from time to time giving 
information o f interest to cooperative trading organisations. This 
bulletin should also include information on training fa c ilit ie s  
available in different countries.

c. As anggeated in the conference, the Agricultural Sub-Gommittee of the 
ICA Sor South-East Asia be requested to consider whether it  w ill be 
in a position to work as an advisory group for trade promotion and 
development for cooperatives in the Region or whether it  would 
support the proposal fo r a standing sub-committee which could deal 
with trade problems.

d. I f  a separate standing sub-committee is to be formed, the ICA Regional 
Office should provide secretarial services for its  day-to-day work.

e. The ICA Regional Office & Education Centre should actively assist 
the cooperative movements in the Region in establishing joint 
committees on a b ila te ra l basis for promotion of trade between two 
countries. The broad pattern for such committee should be the same 
as the Japan-Thailand Joint Committee.

f .  The ICA Regional Office & Education Centre should assist the coopera
tive movements in providing training fa c ilit ie s  for personnel 
engaged in export-import organisations. The training fa c ilit ie s  
could be provided in the following manner ;

i .  by finding suitable placement for members of the s ta ff  
who could be sent abroad for on-the-job-training.

i i .  by assisting national organisations to arrange courses
in their own countries with expertise obtained fix)m other 
countries or international agencies.

i i i .  by organising training courses in existing international or
national institutes which are engaged in the training of trade 
personnel.

iv . by collecting and disseminating information with regard to the 
training fa c ilit ie s  made available by international and 
national governments or^agencies. In this connection, mention 
was made o f the training f-ic ilit ie s  being provided by the 
UNCTAD/GATT International Trade Centre, and the willingness of 
the Trade Centre to o ffer these fa c ilit ie s  to cooperative 
organisations through the ICA Regional Office & Education Centre.

V. The ICA should also help in preparing and disseminating 
material required for training in foreign trade and also 
help in drawing up sy llabi fo r course programmes.
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vi. I f  the cooperative movements need any assistance in assessing
the requirements of training for such sta ff, the ICA may be
requested to do so.

\
g. The ICA should help the cooperative movements in the Region in 

establishment of export-oriented industries in the following ways :

i . help in identifying the areas in which such industries 
could be established.

i i .  assistance in conducting feas ib ility  studies

i i i .  obtaining the services of experts for running the
projects

iv . arrangements for the training of counter-parts and, i f  
possible, assistance in the form o f finance, equipment, 
machinery, etc.

h. The ICA Regional Office & Education Centre should help the coopera
tive trading organisations in the Region in obtaining information 
from the cooperative wholesales in Europe with regard to their trade 
interests. The ICA should also persuade the cooperative wholesales 
in Europe to keep contacts with regional cooperatives for  
exploring further trade relationships,

133. The conference also requested the International Federation of

Agricultural Producers* and the FAO to help the trading cooperatives through their

respective organisations. The future role that may be played by the joint group

established by ICA, IFA| ,̂ FAO and the ILO was again emphasized and the

conference hoped this group would be of help to cooperatives in future years.

The representative from the FAO made a special mention of the proposal to :

provide management services tn cooperatives. The conference fe lt  that the

existence of such services would be o f great help to cooperatives in obtaining

managerial personnel for running cooperative projects. In organising these

services, close cooperation w ill be needed amongst cooperatives in different

parts of the world and also’ among specialised management training institutes

involved. The utlimate objective o f this service was to prepare a roaster of
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personnel who would be available for managerial services in different 

countries,

134-. Mention was made of the role of the World Bank in assisting 

cooperatives in trade and technical assistance matters. The ICA was requested 

to get in touch with the World Bank, the Asian Development Bank and the 

International Cooperative Bank to explore possibilities of assistance on a 

continuous basis.
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G0NF5RÊ ĈE ON IWTERWATION.'X COOPERtlTIVE TR/iDE IW SOUTH-EAgT ASIA 
Tokyo. Jap̂ aa June 3-22, 1968

jo in tly  organised by

INTERNATICWjiL COOPERATIVE ALLIANCE 
Regional' Office & Education Centre 
fo r Soutb-Eaat Asia 
4-3? Friends' Colony 
Now Delhi .14. India.

CENTRAL UNION OF AGRICULITJRAL 
COOPERATIVES,
5 . 1-chomo, OhtcJrnchi,
Chiyoda-ku
Tokyo. Japan



INTEmATICNAL C00PSR.1TI7E ALLIANCE 
Regional Office and Education Centre 
for South-East Asia
43 > Friends' Colony, New Del hi .14 pk/l6th April, 19 68

THE trading activities  AND IMPORT-EXPORT OPERilTIONS 
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By J Mr. I.H . Hunter, Marketing Manager
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When man took his f ir s t  steps towards civilisation , he realised  
the need for cooperation. From the earliest days, groups of 
individuals have come together for mutual protection and these are the 
beginnings ol cooperative movements. Early cooperatives failed  to see 
that the need for cooperation in commercial as in po litica l a ffa irs , 
extended far beyond the short term mutual benefits*

Most of the principles of modem cooperation as i t  functions 
today, were la id  do-ua in England -̂ nd Scotland at the beginning of the 
la s t  century. These principles called for the promotion of education, 
they insisted upon p o lit ica l, racial and religious neutrality and most 
important 'Of a ll they advanced the principle of open manbership to a l l  
whom the cooperative served.

The rea lity  o f these principles led to the gjread of cooperation 
throughout western and northern Europe, the United States, Canada, 
Australia, Latin American countries and elsewhere so that there are 
now no free countries in the world where the cooperative movanent is  
not firmly established. I t s '  success leads to the hope that through 
cooperation, the formation and maintenance o f a peaceful society may 
be accomplished.

The Cooperative Federation o f Western Australia

With regard to the cooperative movement in Australia, i t  is  
fitting  to quote from a report given by Mr. W.J. Crosse, Chairman of the 
Federation in Western Australia, to the 48th Annual Conference held 
earlier ttxLs year. Mr. Crosse indicates that the most significant 
feature for the year for members of the Federation has been the 
completion o f 50 years o f trading for many member companies and the 
attendant publicity provided in so many lo ca lit ie s  to emphasize the 
value o f the cooperative way of business. No fewer than 15 cooperative 
manbers of the Federation passed the f i r s t  half century of their 
trading operations in  the year just completed. Efforts to mark this 
milestone in their respective company liv e s  were varied and 
enterprising, ranging from publication and issue o f illustrated



brochures on the individual cooperative's history, anniversary dinners, 
reunions vdth former directors and members -  in many cases with 
foundation directors, community ba lls , presentations for community 
projects, bargain shopping sprees, o ffic ia l openings of building 
improvoncsnts. In a l l  cnsos, these efforts of directorate and 
management have b e ^  ju stified  and r^ fiid .

At the end o f 1967, metnbersh''ip of companies and societies making 
up the federation stood at 6ii,731» an increase of 374- on the previous 
year. These figures must be regarded as a guide only, as duplicate 
membership o f one or more companies must occur.

#
During 1967, cooperatives in Western Australia sold produce on 

share-holders behalf and supplied goods and services to a combined 
value o f 167.125 million dollars, repreeenting an increase o f 7.151 million 
dollars on the previous year. The surplus realised from this trading 
amounted to 6.6iJ,8 million dollars, of which wall over half was 
returned to members in the form o f dividends' and trading rebates*

With a major part of our federation in Western Australia being 
concerned with primary production, i t  is  necessary to discuss some 
aspects o f these industries, in particular grain, wool and livestock 
marketing.

Grain Marketing

A ll wheat in Australia is  handled by the Australian Wheat Board, 
but the efficiency o f the cooperative^mosrsnent in Western Australia 
has encouraged the Australian Wheat Board to delegate i t s '  
responsib ilities for collection o f grain to a Western Australian 
cooperative. In our State, wheat is  handled in bulk by Cooperative 
Bulk Handling Ltd ., who deliver to the ports, and from there i t  is  
marketed by the Australian Wheat Board.

The Australian Wheat Board guarantees a price to the farmer to 
at least cover reasonable production costs, and a premium of ^  per 
bushel i s  paid on wheat grown and exported from Western Australia, in 
recognition of |;he natural freight advantage enjoyed by this State 
owing to i t s '  proximity to principal overseas markets. Barley and 
oats are sold on a similar pooling system by the Grain Pool, but there 
i s  no guaranteed price.

Last year, China was again the largest buyer o f Australian wheat. 
Western Geimany was the main market for West Australian oats, and as a 
direct resu lt ô * the grain poo l's  po licy  of overseas promotion for 
West Australian coarse grains, the f i r s t  two sales o f two and six  row 
barley were made to Taiwan in 1967.



The marketing of the Australian d ip ,  which comprises 
ajiproximately 5 million b^es , each weighing around 300 lb .  greasy,weight, 
is  a highly organised oper-ation which entails close cooperation between 
wool selling brokers, wool buyers, and the various sections o f the 
transport industry. In Australia, approximately 18^ o f the wool is  
sold through cooperative companies, the largest being Partners and 
Graziers Cooperative Ltd., who ed.1 5»QU% of the Australian d ip ,  
followed by my own company, Wesfarmers, which sold 3.%% in the 
1966-67 season. Approximately 90^ of the î rool produced is  e^qjorted to 
overdo countries throughout th& world.

The process of marketing begins on the farmer's property when 
wool is  ranoved from the sheop, o'lch animal producing in the v ic in ity  
o f 10 lb .  of greasy wool in the year. In the main, thef̂  vn̂ ol is  graded 
or dassed on th-? property and pressed into bales which are forwarded 
to the vjool selling broker. Tno National Council of Wool Selling  
Broker^ o f Australia draw up a selling programme and quantities, the 
object being the spread the sale o f the wool reasonably evenly throughout 
the year, buyers- are mainly centred at Sydney, Melbourne, and Freman.tle 
and travd  to other centres to attend sales.

Representativerbales of individual lo ts are placed on show floors 
and opened for buyers' inspection. Depending on the size of clips, 
between 50 and 60^ o f the wool offered is opened for inspection. Buyers 
and brokers inspect the wool, placing their valuations on each lo t .
Sales are held at wool exchanges in the various centres, brokers 
submitting their catalogues in rotation. S d lin g  by auction proceeds 
at an average ra^:e of 4-00 lots per hour. . Invoices for the wool sold 
must be in the buyer's hands by mid-day on the day following the sale.

Buyers submit their delivery instructions to brokers, but no wool 
is  released until the broker receives payment in cash or i t s '  
equivalent. To save shipping space, boles are dumped, i . e . ,  pressed 
into about half their size and hdd by three or four straps. Approxi- 
matdy 50^ of the wool is  rsnoved from brokers' stores within two wedcs 
o f the sale.

The Australian Wool Board, a statutory appointed body controlled by 
growers, is  currently investigating ways and means o f improving wool 
se llin g  methods. - This body is  involved in marketing, the provision o f 
statistica l records, coretesting for yield and micron measuranent, and 
also owns substantial \jool stores throughout the whole o f Australia. 
Through this body, the Australian wool grower contributes 2^ o f the gross 
Value of his wool each year towards research and dewelopmsnt and wool



promotion. Much o f the la tte r is  paid to the Intemai;ional Wool 
Secr‘Gtariat which has world-Ajide ramifications.

%' I
Production of wool continues to increase although the average 

price is  currently the lowest since' 19.61. The pool operated by 
Wesfarmers continues to gain increasing support and a dose liaison  is  
being maintained with a l l  local wool brokers on the matter o f shipments 
of wool. A wool dumping centre is  to be established at North Franantle 
combining fa c i l i t ie s .fo r high density dumping, for strapping wool into 
unit loads for shipment and for p'lcking dumped wool into containers.
Over 171,000 bales of w o l were rdceived for sale through cooperative 
channels during 1967.

Livestock'Marketing

A highly organised selling systan exists for a ll classes o f 
livestock -  sheep, cattle and pigs. Caitral and country selling yards 
are spread throughout ^lustn lia and stock are sold primarily by one of 
three methods. These are, by public auction in sale yards; by private 
treaty, the buyer or agent '?nerally putting an average value on stock 
in the paddock; or on a weight and grade basis, v/here producers se ll 
direct to meat exporting companies and are paid on a dressed weight 
and grade basis.

Westralian Farmers Cooperative o ffer the farmer a complete 
service for the marketing o f sheep, cattle and pigs in Western Australia. 
This service not only extends to the commercial side of livestock 
marketing, but a complete stud stock service is  also provided. An 
export outlet is  offered to fnrmers in the shipment of l iv e  sheep, 
cattle and pigs to various .asian countries including Singapore, Malaysia, 
Kuwait, Burma, Indonesia and lad ia .

An import service is  also provided for the purchase of livestock, 
both commercial and stud from the eastern states of Australia to 
Western Australia. Last year Wesfarmers sold, on behalf o f clients 
throughout Western Australia, 1.667 million sheep, 87,000 pigs and
72,000 cattle for a totnl Value o f 22.666 million dollars.

 ̂ The l|.vestock business is  the lifeb lood  o f any stockfirm and 
through livestock sales, influences the qucjitity of wool into store to 
be sold, resulting in on overall provision o f va.st spending power to 
the farmer wliich is  in turn, spent through the cooperative movanent in 
Various other departments o f the company.

In addition to the ej^jort o f almost 17,000 wethers to Singapore 
and Malaysia, Wesfarmers acts as a broker selling liv e  wethers to other 
exporters both for the Singapore '̂ nd Kuwait trade. In the main, these
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wethers must have a liveweight of approximately 130 lb .  and must be 
assessed alive by the firms and other buyers. I f  they are shipped at 
a weight bd.ow this to Singapore, a penalty for every pound below 
130 lb .  is  deducted fi‘om the price. Wesfaimers do not ship direct to 
Kuwait, but sd.1 sheep to exporters who participate.

Cattle and pigs shipped to Singapore nnd Malaysia and other Asian 
countries are mainly foraales and stud male pigs and cattle, and are 
purchased at rates ruling on the market at the 'ta.me.

The majority of livestock sold by Wesfarmers are purchased by 
l iv e  assessment, mainly in auction sales idth some private paddock 
sales. Fat sales are held throughout the State the year around, whilst 
special qff-shears sales -̂ re held in the period from July to October.

The Qpmpany does not participate in carcass sales or freight 
sales where livestock are xjoighed prior to being sold.

Ship Chartering

Until the la s t  ten years, very l i t t le  ship broking was carried out 
in Australia, practically  a ll  business being conducted thaxiugh London 
where Australian charterers used either subsidiary companies, branch 
offices, or passed their business through recognised chartering agaits. 
During the past decade, a number o f Australian-owned ship broking firms 
have opened offices in Australia, mainly in Melbourne or Sydney. At. the 
same time l&giish companies, recognising the importance of Australian 
chartering, have set up branch offices or subsidiaries in this country.

Westralian Farmers Cooperative is  actively engaged in ship 
chartering, ship sale and purchase and bunkering contracting on a world 
wide basis. Wo have a subsidiary co-Tjpany which operates in Western 
Australia and Victoria with contacts in other states. In London we have 
a wholly owned subsidiary company which is  registered with the United 
Kingdom as an Eh^ish company. We have agents or correspondents 
throughout the world, wherever shipping matters are of significance such 
as New Delhi, Tokyo, Colombo, New York and Oslo..

Our main activ ities are associated with the Australian Wheat Board, 
Western Mining Corporation, chartering for various coarse grain 
exporters and for many other commodities, including bauxite, salt, coal, 
scrap, wood chips, etc. As ship brokers, we represent the Australian 
national lin e  in London. We are constantly in touch with ejojorters 
and potential 'ejqjorters of bulk commodities, not infrequently our 
advice on shipping matters and freight rates has allowed the exporter 
to proceed with his ideas..
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The majority of fru it  3-^orted from Western Australia consists o f 
apples, produced at the rate o f between 2 million and 2. l / 2 million 
bushels annually. This figure is  gradually increasing due to additional 
plantings and more modem methods of agriculture.

About two-thirds of the nnnu-il crop is  e^^orted to various 
overseas m'^rkDts, and the coopern.tive organisation in Western Australia  
handles an average proportion of between 26 and 'ZI% of the export crop. 
Granny smiths are the main apple variety groxjn in Western Australia 
and approximately 905̂  o f the State crop exported are granny siniths, 
which are normally available for export from March to June each year,

Wesfarmers exports to most countries o f the world serv'ices by 
direct shipping from Australia, including the United Kingdom, Swedai, 
and West Germany, Singapore, Malaysia, West Africa, Tanzania, Kenya, 
Mauritius, Saudi Arabia, the Arabian gu lf states, Aden, Hong Kong, 
Thailand and the Philippinss.

The export of apples to overseas markets is  controlled by the 
Australian Apple and Pear Board, which has statutory authoiity to 
control the quantities of apples and pears shipped from a l l  Australian 
states to any market. This board is  not a marketing organisation, a ll  
trading is  done by independent exporters who are licenced by the board 
to ejqDort fresh fru it. Licenced fru it exporters must se ll apples and 
pears at no less a price than those approved by the Australian Apple 
and Pear Board.

Shipments o f apples to the United Kingdom and Europe, are worked 
into an overall Australian programme of vessels owned or chartered by 
the Australian United Kingdom Conference. The conference presents a 
programme at the commencOTent o f each season, based on the overall 
seasonal space requirements supplied by the fru it shipper bodies in 
each Australian state.

Because o f the seasonal nature of the trade and the need to ship 
fru it in a limited period, especially during February to June period, 
shippers arle continually faced vfl th a lack o f suitable refrL gerated 
ppace for snipping fresh fru it. On many occasions orders from overseas 
are lo s t  due to the inab ility  o f vessels during the fru it ojg^orting 
season to provide sufficient refrigerated storage.

A ll fresh fru it and vegetables are closely inspected by 
Australian government officers immediately prior to, shipment and passed 
for 05g)ort provided the inspectors consider the produce is  of a



suitable quality. A larg^ percentage of the apple crop is  packed in 
cartons, cell packed or tray packs with limited quantities of redwood 
cases for specific markets.

The bulk of the export crop is  packed in large central packing 
sheds in the main fru it gr(?iwing areas.

The cooperatives in Western Australia are involved in merchandising 
the fru it, bujang from growers at o firm price and selling overseas. I t  
is  unusual for th° cooperatives to ship ovorseas on behalf of 
individual growers. Growers usually commit their crops to ej^^orters 
in Novanber of each year by crop options and then firm contracts are 
taken out just prior to the shipping season, commencing in February -  
March.

In the apple and pear growing areas of ’-Jestern Australia,
Wesfarmers maintain an advisory service free of charge or any obligation 
to growers. Highly trained officers are always available to growers 
who may require advice on any problem relating to their industry.

Wesfarmers also exports substantial quantities of plumB, peaches 
and grapes to markets in close proximity to Australia. The majority of 
the fru it is  shipped to Singapore, although over the past few years the 
company has shipped substantial quantities of grapes to East A filca, 
Mauritius, and the -,i.rabian Gulf.

The purchasing and marketing procedure is  entirely different to 
that of apples and pears. *111 stone fru it  and grapes e3q)orted are 
handled through tw  cooperative organisations in Western Australia, the 
E35)ort Stone Fruit Pool -=nd the Ê qDort Grape Pool. Both organisations 
comprise fru it grower members -̂ s well as fru it  shippers and are 
voluntary pools.

Prices for export and tertis o f trading are set by the pools and 
exporting members are permitted to seek sales in accordance mth pool 
conditions. Both the grape and stone fru it  pools arrange for the fru it  
packed for oj^ort to bo obtained from growers at pre-determined prices 
and deliver in accordance with the ejgjorter's instructions.

In recent years, Wesfarmers have commcnced exporting fresh 
vegetables mainly to Singapore and Malaysian markets. Limited 
quantities are also shipped to the Arabian gulf states.



Cotton Cooperation

A ll cotton presently grown in Western *.ustralia is  ginned and 
marketod cooperatively by the youngest producer cooperative raanber of the 
federation. This cooperativo is  managed and assisted in many other ways 
by Wesfa:nners. In a new pioneering project such as the Ord River 
Scheme, now only in i t s '  fifth  year of commercial production, the need 
for sound cooperative i r̂orking by the local community has been clearly  
danonstratod. T4ae tliirty-one farmers presently at the Ord River have 
demonstrated their own ab ility  to cooperato and generate their own 
finance for major projects such as the building of their second gin at a 
cost o f some |500,000'.

Cotton lin t  produced by this cooperative is  mariceted within 
Australia by a department of Wesfarmers. In the next few years 
production w ill increase to the extent that we shall have to examine 
overseas markets for Australian produced cotton lin t .

Insurance
/

Apart from the f i r s t  four years, Westralian Farmers Cooperative 
have been insurance underwriters, fire , accident and marine in their own 
right since the inception of the company in 1914* The trading has been 
profitable and apart from tho specialist motor vehicle insurance 
companies, would rank as one of the biggest writers of non -life  business 
in Western Australia.

The insurance business operates as a departm-ent of the parent 
company rather than as a separate subsidiary, since there appears to be 
more advantage in this type of structure. We are mOTbors of the t a r i f f  
association, an Australia \dde organisation whose aims are to stabilise  
the insurance business so far as rating contracts and athics are concerned. 
Operators outside the ass®ciation are made up mostly of Lloyds Brokers, 
plus some independent companies.

Th(f country cooperatives throughout the State act as insurance 
agents fdr Wesfarmers and through direct or indirect help assist the 
department's own sales team considerably in the drive for business. In 
an intensely competitive atmosphere, the inclusion of insurance 
premiums for shareholders trading bonus has assisted greatly in the work 
of expanding our share o f the market.



SummarlQS

In this paper I have tried to outline some of the procedures 
and problems of the cooperative movement in Australia, particularly  
in my owi state of Western Austr^ ia . The cooperative movonent in 
Western jiustralia has in the past been responsible for the formation 
of wheat bulk handling systems, trading org.-misations, country stores, 
companies like  Wesfartners, the largest single cooperative in Australia, 
and many other fa c ilit ie s .

While the cooperative movement may be too conservative in the 
eyes o f some .ind too oxtrone in the eyes of others, the Western 
Australian movement has proved its  worth to the State's farmers in 
the past and pro^/idod i t  never loses sight of its  basic principles, 
w ill undoubtedly continue to do in the future.
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1. Introduction

There are altogether 254- Registered Fishermens'' Cooperatives in 
Ceylon. Of these, 4-5 societies are monbors o f the Northern Province 
Fishertnen's Cooperative Societies Union Ltd. 12 societies specialise 
in Beche-do-mer and Conch Shells (Turbinella Pyr'jm or the Sacred Chank 
of India) Fishing; 10 societies ^ e c io lis e  in Deep Sea Hshing vith 
3^ Tons Mechanised Boats, introduction o f which had nearly doubled the 
Ceylon fish production; and other societies are engaged in ordinary 
fishing with Countiy Crafts such as small ''Vallam" (canoe t̂ /pe boats) 
and ’’katamarams" (log crafts) .

The total number o f fishermen in Ceylon is  estimated approximately 
at 70,000 of whom about 55,000 are full-tim e active fishermen. About
5.500 fishemen in Ceylon are organised into Cooperative Societies, and
1.500 o f these are members of the Northern Province Union.

2. Functions of the Northern Province Union Ltd.. are, in te r-a lia , 
as follows :

1 . Organising the fisheiroen into cooperatives in collaboration 
with the Department o f Fisheries and the Department of 
Cooperative Development.

2. Organising an educational programme and th rift  schemes for 
fishermen.

3 . Providing credit fa c ilit ie s  and welfare fa c ilit ie s ,

4.. Ejq^orting the produce of manbers which includes Beche-do-mer, 
Conch Shells, shark fins, fish  maws etc.

5. Supplying the fishing requisites such as fistxing gear,
monofilaments, marine engines and ^-^res and cauldrons etc.

3 . Marine resources in North Ge;^on

The fishing operations o f the meanbers are gm erally  carried out in 
the Continental Shelf of the sea around the Islnxids o f f  the Jaffna coast, 
the Gulf o f Mannar, Palk Strait area, Jaffha lagoon, and a part o f the



Tcdro Bank. The existcaice of a wide Continental Shelf provides good scope 
for coastal fishing. The area is  exceptionally rich in marine resources.
In Jaffna lagoon and the Gulf of Mannar, Becho-do-mer (Sea slugs) and Conch 
Shells (Chanks) are available in commercial quantities. The Union, 
therefore, takes particular interest in the expansion of the Boch©-do-.mer 
and Conch Shell resources in the area under e:;5)lcitation can support a 
considerable increase in the harvesting of these commodities. Systonatic 
esploitation o f these marine resources, in view of the present acute 
foreign exchange situation in Ceylon has assumed increased importancet 
Ej^ansion o f production and export depends on factors lik e  vade^spread 
trade contacts, elimination o f middlanen, providing timely credit 
fa c ilit ie s , storage and transportation fa c ilit ie s , modem equipment, 
export expertise and fishermen's education.

4-» Commodities for Export

Beche-de-mer, Conch Shells, Shark Pins, md Blsh Maws a,re the 
commodities that this Union ej^jorts at presant. Of these Conch Shells 
are exported to Pakistan and India and the other commodities to Singapore. 
There is  also scope for commercial e^^^loitation o f sea-weeds for export.

^Qch&-de-mer ; is  the principal commodity that the Union deals in .
The annual production is approximately 3^00 cwts. Since this commodity 
is  not consumed loca lly , the entire production is  cjcported. About 500 
to 600 fishermen are engaged in beche-de-mer fiskiing and annually the 
Union earns Rs.4-00,000/- worth o f foreign exchange. In appreciation of the 
services rendered by the Union, in increasing the production of this 
commodity and its  export earnings, Government of Ceylon has givm the 
monopoly of Beche-de-mer to cooperatives in Ceylon since 1963.

This commodity is  c lassified  into four grades namely, F.O, 0, Nq .1, 
and No. 2, depending on the sizes. Samples of each grade are despatched 
to Beche-dewffler importers in Singapore and quotations are obtained. Export 
i s  done on Letter o f Credit basis. This Union is  nov; in contact with 
several importers in Singapore. However, only a few of these importers 
o ffe r  satisfactory prices for this commodity. I t  i s  understood that this 
commodity is  re-ejg^orted from Singapore to China, Taiwan, Hong Kong and 
Thailand at exorbitant prices. I t  i s  fe lt  that considerable benefits could 
accrue to the Union and it s  manbers i f  i t  were possible to establish  
trade contacts with cooperative organisations in oonauming countries.

b. Conch Shd-ls i The annual production of the Union is  about 1,000,000 
chanks o f d ifferent varie ties . South Bar Jathi or Salamat Jathi,
Talaimajnnar Jathi, Kachchan, ?atti and Pungudutivu and Chavakachcheri 
White are some popular varieties for which there i s  great demand in  
Pakistan and India. This production could bo substantially increased i f  
export outlets are available.

We believe that these chanks forni the ra\j material for the 
manufacture of bangles. This Union ejq^orted a part o f requiranents of 
East Pakistan in 1967. The entay o f the Union into the chank ejgjort 
trade was made in I960 and in competition with the private trade. The 
decision to enter this trade was prompted by a survey conducted by the



Union which revealed that the Ghank fishemen were being subjected to 
unconscionable exploitation by private traders. The progress of chank 
export has, however, bean seriously retarded by unfair pressures being 
brought to bear on foreign buyers who have beoi the regular importers.
I t  is  outside the scope of this report to go into the detailed economics
and associated aspects of the bloclcade being attempted, and i t  w ill
suffice to state that i t  took almost sê ren years of negotiation to seoiire 
it s  f ir s t  export order. I t  is ,  however, gratifying to note, that at la s t , 
cooperatives in East Pakistan are now showing interest in dealing \dththe 
Union. We look forward to rapid and spontaneous development of trade in
this commodity between cooperatives in Ceylon and.-Pakistan.

I t  is  therefore d e a r  that the factor lim iting chank production by 
the cooperatives is  the lack o f adequate export opportunities which, in 
turn, is  due to large measure to ladk o f trade contacts. The 
commodities produced by cooperatives i s  of high standard and rigorous 
quality control measures are being exercised by the Union. I t  is  
therefore desirous to establish contact with foreign buyers so that 
trading potential o f this comm.odity could be fa lly  u tilised .

c. Shark Fins & Fish Maws ; While wo are in a position to meet e^^ort 
orders up to 50,000 lb s  annually, again the lack of trade contact is  the 
lim iting factor. We are presently e^qaorting these commodities only to 
Singapore, but now wo are receiving enquiries from JapaJi, Hong Kong 
and the U.S.A. I t  is  therefore hoped that as a result o f this conference, 
i t  would be possible to increase our trade poss ib ilit ie s .

5 . Organisation o f rroduction and Export Financing

a. Promotion of a l l  aspects of Beche-de-mer and Chank fishing is 
financed by the Union,, The funds are provided from the own resources of 
the Union supplemented by loans from the Department of Fisheries and the 
Jafflia Cooperative Provincial Bank. Financing is  required for the 
following;

i .  Subsistence allowaP.ces to the fishennen prior to the commencing 
o f the fishing season. These allovrances are essential in order to help the 
fishermen to maintain their families until the proceeds of the cured 
Bechs-de-mer, chank, and shaiic fins are available.

i i .  An advance payment o f about 30^ o f the ejq^ort value is  paid to 
the fishermen when the curod Beche-de-mer i s  dd.ivered to the Union.

i i i .  Credit fa c i l it ie s  for the purchase and repair of fishing crafts 
and equipment such as cauldrons for boiling the Bechs-de-mer,

The monies advanced to the fishemien for the above purposes are 
recovered by deduction at source when the ej^ort proceeds are realisecj. 
Such deductions are effectively possible because the Union is  the 
exporter. The provision o f ava ilab ility  o f financing in tliis manner 
makes i t  unnecessary for the fisherroen to obtain credit from traders. ’•



The independence cf the fishemiai is  also being bu ilt up by the 
establishment o f a saving scheme \jheie 5% of the gx-oss earnings are 
retained xdth the Union to the credit o f the respective societies. This 
system o f financing has siiccGsafully eliminated the middlemen who hitherto 
esiploitod the Beche-ds-mer fishcriTen and thus helped us to achieve one of 
the primary objectives o f the cooperative movonent.

Processing and Storage s Processing is  done by the members of the 
societies who work in small groups for this purpose. Once the curing is  
complete the product i s  delivered to the society which handles bulk 
transport to the Union stores. Qual-ity control is  exercised at this 
point both by rigorous inspection of the product and gradation in 
accordance t*th ejsport samples on which orders are booked. In fection  
and grading do not present any problen as the Union has adequate 
fa c ilit ie s  in this connection. The Union, however, is  faced v/ith the 
difficult'problem  as regards adequate storage ^ace . Efforts are being 
made to obtain additional storage fac ilitieso

c. Packing and Transporb t

i .  Bfic.hc-d'"-n er. This commodity is  presently wrapped in plaited  
palmyrah mats and thereafter placed in jute bags. This type o f rough and 
ready packing satis fies  the esvsential requirements o f the importers. But 
i t  i s  realised that; i t  is  not the best fomi o f e3?port pack as i t  leaves 
room for certsin amount o f moisture absorbtion during the long sea voyage. 
Experiments are currently being made to substitute polythene film bag for 
the packing that is  now being used. The present shipping unit of 
Beche-de-mer is  a bag of 1^6 lbs  net v/eight.

i i " Ocnch ohol l s .  As fa r  as Conch Shells are concerned the problem of 
packing and processing does not arise. The jute bags presently used for 
packing have been I’ound to be catisfactory.

Transportation constitutes a considerable addition to our cost of 
production at present. The Union does not o\-jn it s  own transport due to 
the large capital outlay required, maintenance, supeivision, etc. 
Consequently now the vehicles are hired.

6 . Problans faced by this Union in Export operations %

These problsas may be c lassified  as follows^

a) Trade contacts and foreign marketing opportunities.
b) ilctiv ities of  middlemen,
c) Inadequate management.
d) Lack o f processing and storage fa c ilit ie s .
e) Transport.
f) I l lite ra cy  o f fishermen.

a) Trade contacts and foreign marketing opportunities ;

B rie fly  the pTOblan here is  that the number o f foreign buyers of. 
our commodities is  limited and also that countries to which these



.commodities are exported are also limited. This Union is  therefore 
particularly interested in contacting buyers in consuming countries. In 
this connection the Union wishes to place on record it s  appreciation of 
the valuable assistance rendered by the International Cooperative 
Alliance, the Ceylon Depaj-'tnent of Commerce, the Department o f Fisheries, 
the Department o f Cooporative Devd-opment, People's Bank Ceylon and the 
Cooperative Federation of Ceylon in exploring the poss ib ilities  o f mder 
trade contacts. The success of our recent exports has been mainly due'to 
the opportunities, contacts and fa c ilit ie s  provided by the aforonentioned 
organisations.

b) ilctivities o f Middlaaon s

Trading in these commodities has involved a tremendous strug^e  
with the middlemen who earlier had a stranglehold on this trade and 
resented the entry o f the Union on the scene to the detrimont of their 
interests.

The Union faced the d ifficu lt  task o f weaning the fishemen from 
the clutches of traders, due to the illite ra cy  o f the fLsheraien, and the 
convenient extortionate credit fa c ilit ie s  offered by the trader. The 
Union offered the fishermen easier credit fa c ilit ie s , supplied their 
occupational requirements on long term loans and exported their 
commodities at prices more or less double that o f the traders. Thsee 
measures were effective in convincing the fishermen that cooperative 
maiiceting is  always to their advantage. The Union was also helped by the 
decision o f the Government to grant the monopoly o f Beche-de-mer export 
and the net result was that the middloaen were completely eliminated from 
the Beche-de-mer induetry. The traders, however, have not been pacively 
prepared to accept this situation. They tried various methods, from time 
to time, to disrupt the trading activ ities o f the Union such as 
attempting to persuade importers in Singapore not to buy the commodity 
from the Union;, by offering higher prices to fishermen merely for the ■ 
purpose o f getting them to break away from the Union. This effort however 
has not beei succecoful- so far.-.

The Chank and Shark Fin e-'port on a cooperative basis is  also 
greatly handicapped by middlemen traders = For chanks these traders were 
paying less than half the esqsort price to the producers- This position 
was e3̂ 1 ained to the Ghank fishermen who then volunteered to market their 
produce through the Union» The Union made arrangements with the Jaffha 
Cooperative Provincial Bank Ltd.j to finance these schanes and in 1967. 
the Union e35)orted one consignment o f Chanks on a Letter o f Credit basis 
to East Pakistan. The Chank fLshormen were happy to receive a more 
rea lis t ic  price from East Pakistan for their produce. This situation 
led to the foimation o f more cooperatives and the Govemmait restricted  
the e3q)ort o f Chank also to the Fishermen"’s Cooperative in Ceylon in
1967. The Ghank traders, thereafter fomed themsaLves into an J
Association and made representntions on this matter to the Ceylon 
Government. Thay were also able to secure orders from Pakistan to ej5)ort 
stocks whereas the Union was not able to secure any orders. Under thege 
circumstances the Government of Ceylon reluctantly rd.axed the c
restriction already placed on thi.s trade and allowed private traders to



export their chanks for a further period of six months ending 30th June,
1968. This is  the present position of the chank trade. Finding foreign 
outlets for Conch Shells is  the burning problem o f the day. The ►
establishment of Chank export on a cooperative basis l ie s  solely on the 
solution o f this problsn. The prosperity o f fisheimen in Ceylon l ie s  in 
solving this marketing problan o f chank trido. The cooperatives in India 
and Pakistan could solve this problan and save our fLsheimen from thQ 
clutches o f middlemen by obtaining their entire requiranents from the 
Northern Province Union,

c) Inadequate Manggaagit :

I t  is  admitted that employees .•aid managoncnt committees of 
Fishermen's Cooperatives lack business ejq^erience. This, in turn, may 
cause some problons to the members. For instance, there may be delays in 
shipping o f commodities, realisation o f sale proceeds etc. Tho Union 
carries the responsibility of training the personnel o f managament. We 

find this to be another urgent problem which our Union faces in it s  
esqport operations. Any fa c ilit ie s  and assistance that other cooperative 
organisations engaged in export and import operations could provide us 
either in the form o f literature , advice, or in the actual training of 
personnel m il  be much appreciated.

d) Lack of Processing and Storage Facilities :

Becho-de-mer is  a highly perishable commodity. Conch Shell of 
course could be stored for any length o f time. Sharic Fins are also 
perishable. Hence permanent storage f 'lc ilit ie s  are essential. Primary 
societies have no store and their produce is normally stored in their 
liv in g  huts where there is  hardly any space for this purpose. During 
rainy season storage becomes an acute problem. Thus this Union 
continues to face this problem o f inadequate storage fa c ilit ie s .

Processing i s  s t i l l  done by sun-dried methods. Lack o f drying 
fa c i lit ie s  in the rainy season retards production. This Union is  now 
exploring p o ss ib ilit ie s  o f building factories where commodities lik e  
Beche-de-mer and Shark Pins could be processed and stored. I t  is  
understood that sim ilar factories exist in Australia. However, 
information on this subject is  required.

e) Transport i

I t  is  a matter for careful consideration whether a cooperative 
organisation should or should not ovn i t s  own tran^ortation fa c ilit ie s .  
The volume o f transport requirements ju s t if ie s  possession o f same. 
Transport o f the products from the societies to the Union and from the 
Union to the Colombo harbour constitutes considerable addition to the 
cost o f production.

f) I l lite ra c y  o f fishermen ;

The illite ra c y  o f the fisheiroen and the low socio-economic 
conditions are responsible to the indebtedness o f fishermen to the



middlanen. The traders contrive to create conditions where the fishermen 
would constantly be in debt to than. These conditions are responsible 
fo r the lapses in the fishermen's loyalty  to his society and to the 
Union. This Union is  f im ly  convinced that the proprietjy o f the 
fishermen aLtimately l ie s  in the improvanent o f his educational standard. 
A ll  suggestions and assistance to promote education among our fishermen 
shall be very much appreciated.

In conclusion, we wish to onphaise that the main puipose o f this 
paper is  to identify the problems faced by the fishermen of the 
Northerti Province Union, Ceylon, regarding the production and export o f 
their produce and suggest lines of solutions. We are of opinion that the 
ultimate success o f our trading activities depends on member education, 
foreign markets and complete elimination of the middlanen. I t  is  our 
earnest hope that with the assistance of a l l  well-wishers coupled with 
our hard work and determined efforts to make this a rea lity  in the not 
too distant future.
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TRADIMG ACTIVITIES IN DIFFERENT COMMODITIES AND PROBLEMS RELATING THERETO IN 
REGARD TO IMPORT AND EXPORT OPERATIONS -  CEILON AGRICULTURAL PRODUCERS' UNION

By : Mr. C.R. BogoUagama

Introduction

The Ceylon Agricult-ural Producers' Cooperative Societies Union Ltd., is  
a Union of 256 Cooperative Societies interested in the production and 
marketing of the produce of farmers. This Union was formed in 1961. Therefore^ 
i t  is  an organisation of recent origin.

Prior to the forn&tion of this Union each constituent Society had to 
depend on the private:!&SEfceting of agricultural products such as vegetables5 
fruitS j arecanuts (betel nut) pepper, mustard (and other spices). This Union 
is  now the biggest single wholesale dealer in vegetables in the Island xd.th 
approximately 30% of the entire trade as its  own.

Exports

Arecant (Betel nut)

Arecanut (Betel nut) has been an export commodity from Ceylon for  
over 20 years. Ceylons' main buyer has been India which hag purchased as much 
as 90% of the total exports during 1958 and 1959, When Ceylon has exported 
approximately 20000 cwts. and 32000 cwts. respectively. In 1961 India placed 
a ban on the import of arecanut and consequently Ceylon was obliged to find  
other markets with great handicaps being caused to the small producers.

Arecanut is a small man's crop, there being no large scale plantations 
as in the case of Tea, Rubber or Coconuts. Therefore i t  was considered 
desirable that the Ceylon Agricultural Producers' Coopei?&4ive Societies Union 
should make an e ffo rt to organise collection and marketing o f this product, 
internally and by exports.

Accordingly trading in arecanut was started by this Union in 
October 1962 when the f ir s t  consignment of 300 cwts. was shipped to the 
Maldives. There was no possibility  of an export trade with India on account 
o f the ban, but subsequently negotiations were entered up between the 
Governments o f India and Ceylon to allow for same trade in this commodity.
In 1963 an agreement was reached to allow the export o f  arecanuts to India on 
a restricted scale and the above Union was vested with this trading functionsr

Negotiative regarding price followed this decision and it  was fin a lly  
agreed that India would pay Rs,56/= per 100 kilos, for a total quantity of 
4,60000 kilogrames (Approximately) to be imported through the State Trading 
Corporation of India.



There price ŵ iR acut;pL<-d wiLli ieluoL^inooa by Uio Tooj-e-a l i v t
Union, because i t  represented price o f about Rs.lO/- i£ r  cwtc, to  the 
producer -  a price w^ich wao patently ■uneconomn c.

However, the Ceylon A g r ia iltu ra l Pibducers' Cooperative Socic'cien 
Union proceded with i t s  assignments by exporting to India a consip;rment 
o f  1200 Gwt, in  about 1965. But that was about the fa rth est f l i e j  because 
arecanuts was not ava ilab le  at suCh lo v  p r ic e „

Arecanuts is  a commoclity that s e l l  in  the Indian marker at abotit 
Rb . 300/= per and i t  is  found that yrecanui; rroTn Ceylon is  smggl-.d to 
Ind ia  across the Palk S tra its  (a distance o f about 23 m iles ). Thus in  
preference to arccanuts being sold a t  Hs.25/- c^tc. i t  vould ray ceru-i
people to smuggle i t  across to India and obtain the fabuloug price o f  
Rs.300/= per cx/t. a thereabout. In th is  process the Go\’'ornment o f  both Indi^ 
and Ceylon must necessarily  su ffer in  matters o f  leg itim ate  tirade on fo rc ig r  
exchange. I t  would therefo^-e be mutually b en e fic ia l oo these two countries 
more r e a l is t ic  terms v/ere approved upon a trade re-estab lished  in arecanuts^

Export o f  Tea

There a-̂ e a few Cooperative Tea Px’oducers Corpoiations in  C^ylon^ Ihe 
product o f  these facivories is  handed orokeis Lhrougn the lo ca l
tea auctions -  lb  would be an advantage to estab lish  in ternational trading 
among cooperatives in  th e ir  commodi'i-y whic^ the Agricu ltu ra l Pioducers’ 
Cooperative Soc ieties  Union can handle.

Spices

Cooperabive S oc ie ties  jn  Ceylon coU cct •-=nd market spices s ich -as 
black pepperj cardancans, nutmug, Liustard, ginger, iurmeric„ The Produceis'' 
Union is  in terested  in  find ing an export market fo r  these commodi 1:1635 the 
export o f  which is  en tire ly  in the hand o f private firm s„

Fruits and Flower-s

There are prospects o f an export m.arket in  Ceylon fru its  and flo.'C rs -  
Tropical fru its  such as mangoes, pineapples, avocardo pears, papav;s are mu.eh 
in  demand in  the Europeans countries, With a view to exporting these market, 
the Ceylon A gricu ltu ra l Producers' Cooperative Societies Union a ir  l i f t e d  a 
few sample to U„K. Covenb C-arden Market, But the resu_lt was not encouraging 
mainly owing to the high cost o f a ir  l i f t in g .  Further experiments are being 
conducted in  th is  d irection .

Imports

Vegetable Seed

The Ceylon A gricu ltu rs l Producers’ Union is  poten tia l o f vegetable 
seed. A t the p.-esent mouient the Government o f Ceylon is  the main importer 
being responsible fo r  ~i5% o f  the import bo the Island, I t  has been s u g g e s t e d  

that the Ceylon A gricu ltu ra l Producers' Union shouM take over these iniporb 
re lie v in g  the government o f  thetr trading functions„ The la rges t supplies o-’ 
seed at the moment is  Japan and there is  every prospects o f  estab lish ir^  
su itab le trade re la tion sh ip  with th is  country in  the near future..
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INTEK^ATION/i C00PER.1TIVE TRilDE IN IWDIil

By : Mr̂  NoS. Kulkarni

EXI’ORTS

Agricultural comraodities! account for about one-third of our 
average annual exports. This i s  being undertaken almost entirely by 
private md public agcncies. Hoxjever, with the development of 
cooperative marketing stx-ucture and the increase in internal marketing 
operations, the National Agricultural Cooperative Marketing Federation 
Limited (NAFED) , a’̂ d some marketing cooperatives both at the apex and 
lower levels, as also sorae processing societies have made a beginning in 
this strategic fie ld . The value o f exports of agricultural produce made 
by cooperatives d irec lly  by themselves during the la s t  four years is  
indicated below. Commodity-wise break-up o f these figures is  presented 
in Appendix’"A',

Tear

1963-64

1964-65

1965-66 

1966^67

Value o f agricul. produce 
exported by cooperatives 
( Rupees in lakhs §)

59.72 

88,94 

95.91 

212.15

There has been a prcgicGsivc increase in the annual turnover in 
the export business which recorded an impressive gain in 1966^67, 
registering more than 100̂ 2 increase over the previous year. Bulk of these 
ejgjorts were handled by the NAFED, Maharashtra State Cooperative 
Marketing Federation and Gujarab State Fruit & Vegetable Marketing 
Federation. The other important societies which assisted the export 
efforts are the State Cooperatiye Marke-oing Federations of Madhya Pradesh, 
Uttar Pradesh and Tun jab tjid the jUleppey Copra Producers' and Crushers' 
Cooperative Society Ltd. (Kerala) .

1 lakh = Rs .100,000,
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The main agricaiuural commodities exported were pulses, bananas, 
coconuts, copra c îko, onions and fru its and vcnotablec to United Kingdom, 
Ceylon, Km,/ait, Mauritius, USSR̂  Ita ly . Danmark, 3-witrox'lnnd, West 
Germany and Hong Kong, etc. Pulses accounted for Rs.140 l,akhs 
constituting biiLk of the exports by cooperatives and were mainly 
exported to CGylcn, U.K,, Kuwait, Mal.aysia and Singapore. Banana is  the 
next important commodity in tcris of value of e>530rts (Rs.4/̂  2>'lchs) a. 
Bananas wero expoited to USSR, Kuwait, Iran, Bahrain and Doha« nowever, 
as compared to previous year, there has been a decline in the value of 
exports of bananas. Coconuts worth Rs.9.39 lalchs .lere e:<portod to West 
Germany, while onions valued at RSvS-32 lakhs x-jere exported to Ger,*lon, 
Singapore, Eola and Mal'^ysia, Signi ricont increase has also been 
recorded in the oj<port of copra caJce from Rs.lc92 lakhs to Rs.6 lakhs 
and of r*angoes Rs.O.31 lai:h to Rs.1-,4-2 lakhs.

Assistance to Export by Go op eratives

In addition tc these dirocb esqjorts made by cooperatives, some of 
the societies also assis'^cd various authorised agencies in export o f 
agricultural produce by supplying piccossed coirimod.lties. The role of 
cooperative -^ugar factories in this regard has been very important. They 
delivered 1,50 lakh tonnes of x'aij sugar during 1966-6? to the Indian 
Sugar M ills '' lasociciticn for exporb purposes, thus contributing about 
(£% of the national figure o f raw sugar exports in 1966-67, as against 
75% in tjhe 'DLeceeding year. The o 3ber sectors in which indirect 
contributdor) has been nado by the cooperative societies are the esport 
of tea and coffee. The cocpex-atives 'delivered tea w rth  Rs.12.19 lakhs 
and Rs.l2.f^7 lakhp in 1965-66 -nd 1966-6? tcspoctivliy, to the Tea 
Board for pxp'rt purpoaes, while the coffce processing societies 
delivered coffee -woroh Rs.90 lakhs and Rs,Sl,90 lakhs and Rs.81,90 lakhs 
during tv?o years to the Coffee Boardc

IMPORTS

Import in the coop era e Sector is  largdLy undertaken by the
National Agrlculoural Gooperroive Marketing Federation. Imports include 
dry fru its  and dauos fro-n Iraq, cauliflox^ex’ seed from the United 
Kingdom, Holland, Benmark, 'liicory seed from West Germajiy, and ammonium 
sulphate from USSR against a barter deal. In addi^ion to these items, 
seed potato is alc>o one o T the items which were imported by the State 
Tracing Corporation and distributed to cooperatives in different States. 
Similarly, camphor and cloves irapor'ced by the STG were distributed by 
the Federation.

Major problems in the development £ f  
international cooperative trad’e

In the development o f intcmatnonal cooperative ti'ade, cooperatives 
are faced with a mrniber o f probioms. Some of the major problems are



detailed b^ows

1. Uneven Deyalopment of Cooperatives : The inadequate progress in the
international trade by cooper'^tives, is  due to the fact that cooperative 
movanent in different sectors in the country is not uniformly developed. 
Cooperative participation in international trade can log ica lly  emerge 
only as the ultimate culmination of an active, integrated and vigorous 
cooperative movement in important sectors of domestic economy such as 
credit, marketing, processing and production. In other -words, there are 
certain basic pre-requisites required for achieving this purpose and any 
sustained growth in intemationfil trade on cooperative basis depends
on the fulfilment o f these pro-requisites. Cooperatives can participate 
effectivoLy in external trade only when they have a woLl developed 
structure in a l l  sectors to depend upon. At present, however, the 
development o f the cooperatives i s  highly uneven. In some States the 
movement is  comparatively woLl developed in the sphere o f credit but in 
the fie ld  of marketing, the progress is  not upto the mark. In many 
States, however, both credit ■and marketing cooperatives do not have any 
noticeable record,

2. Absence of Integrated Structure ' Cooperative organisations wishing 
to enter in foreign trade must be federal organisations o f primary 
societies undertaking marketing o f agricultural products and distribution  
of farm requisites to their members. The primaries must either directLy 
purchase agricultural produce from their members on outright basis or 
pool the members'' produce to derive the economies of bulk sales. The 
produce so collected must bo sent to higher federal agencies for final 
disposal. However, i f  the primary marketing societies work merely as 
commission agents between the se lling  members and the actual buyers in 
the local markets, the Federation cannot derive any support from the 
primaries for undertaking external trade. The integration o f the 
movement is  an indispensable factor in developing large-scale  external 
trade. At present, there is  no proper and close integration among the 
cooperatives at a l l  leve ls . By and large, cooperatives attempt to deal 
independffiitly and do not seek assistance either from the higher or from 
the lower tiers o f cooperatives. Some of the apex marketing organisations 
are doing valuable wiic for their members, but, by and large, these 
federations are not strong enough to establish themselves as e:>5)ort op 
import agencies o f and for the cooperatives. Only when the movement is  
well integrated, higher tie rs  o f cooperatives would be able to achieve 
anything substantial with the support o f cooperatives at lox^er leve ls .

3* Absence o f Loyalty : Successful external trade also depends on
monbers'' loyalty at a ll leve ls . In the ultimate analysis, t'fiis problaa 
centres on the primaries and their manbers. I f  the members at the bas’e 
are weak in their loya lties , obviously the superstructure xAll be weak 
aa it s  in-:egration xjill be highly superficial* Monbers at the primary 
leve l are not fu lly  loyal to their cooperatives. I t  is ,  therefore, 
a strong Jisincentivo to the federal level institutions to enter into ' 
commi-talents for the e:^ort or import of commodities. This necessitates



that there must rlro  be efforts tc educatc members so as to enable them 
to secure the benefits of external trade through their continuous and 
unstinted support to the cooperatives-,

4-- Lack o f Technical Sk ill and Manag;erial Ability : The cooperatives
are also handicapped by the absence of adequately qualified and trained 
personnel capable of handling external trade. Leadership for keeping 
a concern dynamic and fLouriching needs technical hands to perform 
technical work  ̂ i t  is  more so In the case o f agencies engaged in ertemal 
trade. Such persons are in short supply. There are also hardly any 
arrangements for getting personnel trained for various jobs, even though 
persons x̂ ho would qualify for such training wuld bo available and w illing  
to sewe. This is  a seri-ous handicap ajid unless this is  solved, i t  ■woold 
take time to develop international cooperative trade on any significant 
scale.

Lack of Market In te lligm ce : important barrier in the devd.opmsnt
of external trade by cooperatives i s  due to the absence o f sufficiently  
collecbed and systematically analysed market intelligence. At present, 
by and large, the required market intelligence is  available with the 
private business which is  not available to the cooperatives. Government 
service in this f ie la  is  e-rtroiiely restricted In the development o f 
international trade, the necessary information regarding the nature of 
commodities in demand, the quality, price, etc., is  absolutely essential.

6. Lack o f proper contacts ; Equally Importanb is  the lack o f contacts 
by cooperatives with their counterpart agencies in the foreign countries 
and with other interested parties. In the fie ld  of trade and 
particu larly  in the international fie ld , the cooperatives are new 
entrants and have yet to find a place. Private traders, through long 
years o f e:jq)erience, have devaloped sufficient contacts with their 
counterparts in other countries. Breaking the stronghold of private  
traders is  bound uo be a sloxj process.

7- Poor Progress of Frocesc’ng s Lack of development o f cooperative 
processing is  also a factor cont’̂ ibuting to the poor progress of 
cooperatives in -che fie ld  o f international trade. Processing 
cooperatives have made soTe progress in the sphere of paddy m illing,
o il extraction, cotton ginning and pressing. However, in other 
activ ities such as canning of fru its  and vegetables, fish  canning, etc., 
the progress has not been satisfactory. With the development of 
processing activity I t  may be possible to meet the genuine demands 
o f the consumers abroad and thus contribute the development of 
international cooperative trade.

Lack o f Plnance J Because of inadequate financial resources, 
societies find i t  d i f f ic a lt  to raake outright purchases from the farmers. 
Again, i t  is  rather d iff ic u lt  to collect the produce from the farmers for 
sale on consignment basis due to the competition o f traders and also due 
to the urgent need for cash by farmers. A fund for meeting losses arising  
out of e:xport needs to be created to indemnify cooperatives from lik e ly  
losses.



ilPPfflOIX 'A

EXPORT OF ilGRICULTUIUI. FRODUGE BY COQgER̂ 'tTIVES 
( Commodi ty-vds e)

(Rupees in  lakhs)

Commodity Value o f  e^qjorts during
exported 1963-6t 1964-65 1965-66 1966-67

1 . Pulses
(a l l  Varieties)

13.53 12.27 2?.3L 139.4L6

2 . Bananas 32.34 43.70 53.74 46.835

3* ?eas Farm 1.07 _ _ 0.30

4» V irgin ia Tobacco 5.03 a .00 — —

5. Oranges 0.05 — . — 0.170

6 . Onions 5.50 9.64 9.29 8.833

7 . Mangoes 1.79 0.13 0.31 1.420

8. C h illies , Lemons and 
Grap es

0.41 0.15 0.01 0.006

9• Copra Cake 2.05 1.92 6,000

10. Cardamon — — 0.15 -----

11. Coconuts — — 0.88 9.3?0

12. Fresh Fruits — — — 0.045

13* Vegetables — — 0.048

Total : ^ .7 2 88.94 95.91 a  2.150
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INDIAN SUGAR AND SUGAR INDUSTRY BY PRODUCTS

By ; Mr. A.L.N. Moorthy

In the f ie ld  of cooperative p:*ocessing of agricultural commodities, the 
Cooperative Sugar Industry in India occupies a premier position. In few _ 
industries, baged on agriculture, is  the contact between the Industry and 
Agriculture, so intimate, so close and so direct as in the Sugar Industry. There 
are at present, 77 cooperative sugar factories licensed in India with a 
licensed capacity of 14-.81 lakh tons, accounting for 33.3^ of the total 
licensed capacity in the country. Of these, 58 factories are in production 
and the remaining are in various stages of establishment.

During the last four years, commencing from 1964.-65, the production of 
sugEr'iJin the country and the contribution by the cooperative sector to the total 
national production are given below ;

Year
Total 
production 
of Sugar.

Production of 
sugar by 
cooperative 
factories

Percentage of production 
by cooperative sector to the 
National production

32.60 8.06 24.7
35.14 9.29 26.4
21.16 6.63 31.33
21.77 6.72 30.87

1966-67
1967-68 
(upto 30,4.6 8 )

The important by-products of the Sugar Industry are bagasse, molasses 
and press-mud. Of these, at present, bagasse is  u tilised  as fuel for raising  
stem requirements o f the sugar factories. Steps to u t ilis e  the bagasse for 
mamfacture of Paper by the cooperatives are in  hand and two licenses have 
also been secured. Molasses is  u tilised  as raw material for production of 
industrial alcohol and some cooperative sugar factories have established 
d is t ille r ie s . Press-mud is  mostly u tilised  by the cane-growers as manure in  
their cane fie ld s . As w ill  be observed from the above, production of sugar 
during the year 1964-6$ and 1965- 66, was at its  highest and consequently the 
production of molasses by the sugar factories was also the highest, '



In relation to International trade, in the matter of siigar, a l l  exports 
of Sugar are controlled by the Government of India in accordance with 
International Agreements that have been entered into. Since exports of sugar, 
whether of cooperative or of private sector origin have to be undertaken 
under the Sugar Export Promotion Act o f the Government o f India, an independent 
approach to the exforts of cooperative through other cooperative 
institutions in importing countries had not so far been possible. T ill  
recently, sugar was exported on Government account through the Indian Sugar 
M ills ’ Association. At present, the Natio^ial Federation of Cooperative 
Sugar Factories and the Indian Sugar M ills ' Association, through the good 
offices of the Government of India hive come to an arrangement by which, 
exports o f sugar are undertaken by an independent agency viz. the Indian Sugar 
Industry Export Corporation on which representatives of both the sectors of 
the Industry -  private and cooperative are present. The Ghainnan of the First 
Board of Directors of this Corporation is  from the cooperative sector o f 
the Industry. The Cooperative Sugar Factories occupy a prominent position in 
the f ie ld  of manufacture o f raw sugar fo r export. For the la st five years 
commencing 1963-6-4, cooperatives have manufactured and supplied for export 
to different countries raw sugar to the extent o f 1 to 1 .5  lakh tons per year.

Efforts however have been made to u t ilise  the large surpluses of 
molasses that had been produced during the two years 1964.-65 and 1965-66 to make 
a beginning in export o f molasses produced by the cooperative sugar 
factories through cooperative institutions in importing countries, with a 
view to avoid wastage of this important industrial raw material and also 
to secure a better return to the cooperative sugar factory, since the 
controlled price within the country is  too low and inadequate to meet even 
the costs o f storage and handling. Some success tes been attained in the 
matter o f export of molasses of Indian cooperative origin by the cooperative 
Sector to Japan through the UNICOOPJAPAN. While preliminary efforts were 
taking shape to crystallise  into a long range business, i t  was unfortunate 
that there was a set-back in the production of sugar in the country and 
consequently of molasses. This along with the coming into operation of a 
larger installed capacity in the alcohol industry, has not le ft  any surplus 
molasses available for export and the Government of India banned the export 
of molasses. Even during the period when small surpluses were available  
and some token exports were made, in view of government chamellising a l l  
exports of molasses through the State Trading Corporation of India, the 
cooperative sector d to face some d ifficu lty  in  being able to undertake 
the export of molasses on a cooperative to cooperative basis between this 
country and other importing countries.

I t  is  however hoped that in  the long run vhen sugar production 
improves and consequently there would be larger production of molasses, the 
International Trade relations would permit undertaking exports of both sugar 
and molasses produced by the cooperative sector of the sugar industry in  ' 
this country through cooperative agencies in importing countries.
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PDR INFOBMATION OF DELEGATES ONLY

INDIA’S COOPERATIVE SUGAR INDUSTRI

By ; Mr. A.L.N. Moorthy

The develofffliGnt of agriculturally based industries is making significant 
contributions to the general prosperity of rural India. In the sugar 
industry, in particular, the contact between the industry and agriculture 
is  closer and more direct than in many types o f business. As a result of 
this a ffilia t io n , cooperative sugar factories, organised to insure that the 
cane grower gets his share o f the ultimate price paid by the consumer for 
the refined sugar, have come into being.

Considering the application of the cooperative principle India 's  
former President, Dr. Sarvepalli Radhakrishnan observed that ”I t  serves the 
best interests of both the producer and the consumer and, because profits 
are not dissipated in paying inflated dividends, but are available for 
reinvestment, it  offers the best means of furthering the economic growth of 
the country. •'

To insure the proper functioning and coordination of their e fforts, 
India 's cooperative sugar enterprises are highly organised in a pyramidal 
structure. At the apex is the National Federation established in I960 to 
coordinate and fac ilita te  the working its  a ffilia ted  cooperative sugar 
factories "i.nd State Federations. At its  inception, S.K. Dey, Union Minister 
for Community Development & Cooperation, praised the sugar industiy for 
being the f ir s t  to set up a "genuine" fe^'eration on the national level of any 
of the nationts processing industries. Commenting on the new Federation, he 
said '*It was apprpriate that the lead in this has been taken up by the 
Cooperative Sugar Industry, the Prince of a l l  the processing industries*”

The national Federation helps the cooperative sugar factories in a 
variety of ways. The spokesman for its  members, i t  attends to policy matters 
and is  represented on a number o f committees to safeguard the members* 
interests. The Federation organises seminars and regional meetings for the 
benefit of the member factories and arranges supplies of important materials, 
like sulphur and cement. Its Advisory Committee assists the member societies 
in securing sugar machinery at competitive prices and arranges for financial 
assistance. In addition to technical service and guidance for the factories, 
it  attends to a l l  lia ison  work and publishes pertinent literature.

Since one o f the objects o f the cooperative sugar factories is  to 
maximize returns to Lhe cane-gro^c^er members, the Federation aims at paying a 
higher cane price. I t  also provides fa c ilit ie s  like irrigation , harvesting 
and transport and has undertaken cane development activities like improving 
roads, supplying tractors, providing production inputs, technical guidance aM  
supplying good seed, a l l  designed to improve the quality and yield  of cane 
from its  grower members.



The cooperative sugar factories, which form the base o f the pyramidal 
federated structure, are organised into State Federations at the intermediate 
level. These, in turn, arc a ffiliated  with the National Federation. Of the 
77 factories licensed to date, 69 are members of both the State and national 
associations. The other eight 'are direct meanbers of the National Federation. There 
are currently eight 3cate Federations: Gujarat, Maharashtra, Mysore, Madras,
Andhra Pradesh, Punjab, Haryana and Uttar Pradesh. They are concerned with 
the local and State-level problems of their member factories.

The 77 factories in the cooperative sector are nearly one third of the 
231 sugar factories licensed tc dace. Of the total licensed capacity of 
4,4-4-0,000 metric tons in the sugar industry, the cooperative sector accounts 
for 1,481,000 metric tons, or about 33.3 per cent.

Structure of the Cooperatives

The cooperative sugar factories are essentially processing societies 
of cane growers, who make up the majority of the membership. In the spring 
of 1967, the grower members constituted nearly 92 per cent of the total 
membership of the factories. This predominace underlines the fact that 
cooperative sugar factories are largely ovTied by grower members. The average 
membership, which varied betwean 820 and 13,082, was 3,687 per factory and the 
grower membership varied between 61 and 99 per cent in the different States. The 
percentage of grower members to total members was highest in Madras, calculated 
at 99 percent.

The main burden o f providing the share capital in the cooperative 
factories rests on the grower members. In the spring of 1967, the share 
capital of the 76 factories contributed by members ether than the various 
State governments totaled over US^21.7 million, was raised by the grower 
members. The most significant aspect of the financial mechanism of the sugar 
cooperatives is  their adoption o f a device which helps to accumulate cgipital 
once i t  goes into proauction.b^ the beginning of the third quarter, 1966, the 
gross value of the cooperative sugar factories was over US$ 101 million and 
accumulated internal resources were over bS$79 million. The ratio o f internal 
resources to the gross value of fixed assets, then, was about 76 per cent.

The Industrial Finance Corporation provides the bulk of the block 
capital requirements through long-term loans to the cooperative sugar factories 
on a 150:50 guarantee by the State and central governments. The IFG sanctioned 

loans totaled nearly US$55 million, of which nearly US$50 has been distributed*
By the spring o f 196̂ 7, the otitstanding loans amounted to over US$33 million 
and repayments were ta llied  at over US|l6 million. The repayment performance 
of the cooperative sugar factories has been quite satisfactoiy. A number of 
them have made premature repayment of the principal to the IFfi.

In addition to the IFC, the State Bank of India, the State Cooperative 
Banks and the L .I.G . have been providing supplementary finance and the 
Industrial Development Bank of India iias been providing refinancing fa c ilit ie s .
The working capital requirements o f the factories are predominantly provided 
for by the State Cooperative Banks and the State Bank of India, through 
pledge loans on stock'? of sugar, etc.
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Production in the Cooperatives

The cooperative sugar factories have made steady progress. In a l i t t ie  
over a decade, the production of sugar by cooperatives has increased from only 
30,000 metric tons in 1955-56 to 930,000 metric tons in 1965-66. Their share 
in the national production has risen from 1.6 per cent to 26.4 per cent. In 
1965- 66, the national production showed an increase of about eight per cent 
over the previous year. The joint-stock companies accounted for an increase of 
only 6.16 per cent. However, the cooperatives, which command a capacity of 
about a third of that of the joint-stock factories, registered an increase of 
15.25 per cent in production. The performance of the cooperatives during the 
three years 1963-64 to I 965-66 show some remarkable achievements (See Table l ) .

The dependence of the cooperative sugar factories on the member growers 
for the raw material is  evi^enciSd by tho fact that they supplied nearly 90 
per cent of the total quantity of ccne crushed. As illustrated in Table I ,  the 
ttree years 1963-64 to 1965-66 saw a 66 per cent increase in the tota l cane 
crushed by cooperative sugar factories and a total prot^uction of sugar 
increase of 58 per cent. The production of sugar by cooperatives is , in fact,
21,7 per cent more than their installed cppassijsy. Compared ‘oo the a ll-Ind ia  
average for recovery of sug^v, the cooperatives achieved a markedly high sugar 
recovery, with the highest percentage in the country.

In 1965- 66, the cooperatives showed an increase of 20 per cent in sugar 
production, compared with seven percent for the private companies and 10 percent 
for the total national production. The year 1966-67, however, was a very 
critica l year for the sugar Industry. Total sugar production f e l l  steeply from
3 . 500.000 metric tons in 1965-66 to 2,150,000 metric tons in 1966-67. The 
cooperatives, however, contributed greatly to minimii,e the shortage in production. 
In 1966- 67, they only showed a decrease of about 28.5 percent, compared with a 
drop o f 42 percent in production by the private companies and a to ta l 38.5 
percent decrease in national production. In 1967-68, 56 cooperative sugar 
factories were in production.

Successes of the Cooperatives

The cooperaLive sugar factories have played an important role in the 
production of raw sugar for export, earning much-needed foreign exchange for the 
country. In the four years 1963-64, 1964-65, 1965-66 and 1966-67, they produced 
and supplied 107,000 metric tons, 140,000 metric tons, 103,000 metric tons and
150.000 metric tons respectively, for the export trade. They also took an active 
interest in the export of molasses.

Visiting one of the firs t  cooper tives in May 1961, India’ s late 
Prime Minister Jawaharlal Nehru praised the group's efforts, saying *'Ten 
years of growth since this was f i r s t  started has not only shown marked 
groi/th, but has begun to change the country side. People from other places should 
come here and see how a real cooperative is organised and runj this is  an 
example for a l l  In d ia .”

The cooperative sugar factories have become focal points fo r  the 
development of agro-industrial complexes in the rural areas. Commenting on 
this, the Sugar Enquiry Commission said "In Maharashtua, the setting up of a 
cooperative sugar factory has acted as a nucleus for social and economic
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development of the area around it  and has helped to de'O’elop a new class of 
rural entrepreneurs.” Many have undertaken the development of by-product 
industries, like alcohol, pharmaceuticals andpaper projects. These, in turn, 
have become the nuclei of the development of other cooperative activ ities, like 
poultry, piggeries, l i ft -ir r ig a t io n  systems, solvent extraction plants and 
many others.

Along with the welfare of the grower members, the cooperatives have 
shown a keen interest in the welfare of the workers and the community. Because 
of th is, they have contributed largely to the development of townships with 
schools, colleges, polytechnical schools, hospitals, places of worship and 
centres for cultural and sociil activities in the areas around the sugar 
factories.

In a l i t t le  over a decade, backed by this remarkable success, India 
has become spotted with a great number of cooperative sugar factories. The 
cooperative sector of Lhe sugar industry today occupies a premier position 
in the fie ld  of cooperative processing of agricultural produce, not only in 
India, but in the world.

TABLE I

Number of factories 
Cane crushed 
(metric tons)
Sugar produced 
(metric tons) 
Average recovery 
$ sugar (a ll-In d ia ) 
Average recovery 
$ sugar (cooperative 
Highest recovery 
% sugar (a ll-In d ia )

1966-67 1965-66 196A-65 1963-61

55
1,065,000

52
9,09^,000

50
7,028,000

48
5,564,000

663,000 929,000 806,000 598,000

9.95 9.70 9.67 9.67

10.83 10.37 10.5^ 10.93

12.96 12.19 13.00 13.20
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INTERNATIONilL OOOPER.1TIYE TR.1DE OF INDONESIA 

By : Mr. Eddiwan

I . Introduotion

Indonesians economic structure is  in principle agrarian and is  
directed towards c3^ort. The agricultural section's producing potency 
forms 52% of the National Income. 12% of the working manpower is  active 
in the agricultural fie ld . 1Q% of the foreign exchange earned comes from 
agricultural produce.

The main agricultural produce for export arc amongst other things 
rubber, aopra, tea, coffee, palmoil and pepper. Other important products 
for export are o i l  products and tin . The main food o f Indonesian's 
population of 110 million people is  rice. Other vegetable food are maize 
(com ), cassavc and sago. Wheat flour is  not a domestic product, i t  is  
imported from abroad. The rice production is  lower than the demand for 
i t .  I t  has been estimated that for the year 1968, 800.000 -  1.000.000 
tons o f rice have to be imported. These rice imports are a heavy 
burden to Indonesia's foreign exchange reserves, which are so badly 
needed for the nation''s economic development. To save these foreign 
exchange reserves the Government is  wrking hard to increase the rice  
production.

The production of clothing for the population cannot be fu lf i l le d  
by the home industiy as yet, i t  has to be imported. The import o f th6 
various kinds of textile  for 1967 amounted to about 550.000.000 yards.

Indonesia's activities in the fie ld  of industry have as yet on^y 
come to the stadium o f "developing", so vci^/ much raw and auxiliary  
materials, many engines, sparo-parts, other capital goods and equipment 
have to be imported to maintain and to rehabilitate Indonesia's economic 
production apparatuses. Indonesia has only for a short while come out 
of a disordered and deteriorated economic condition and a dangerous 
hyper-inflation brought about by the Old-order-regime, that have le f t  
the Indonesian nation foreign debts up to USC>2.700,- million(l965) .

i\s from the beginning of 1966 the Ne^^^-O^der-Govemment has, using 
the decisions of the Provisional People's Consultative Body as their 
stepping-stone, worked towards and propagated their endeavours in 
rehabilitating and stabilising the national economy, although a Renewal
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of Policy as to the basis of the Economy, Finance and Development has 
been made, the bad effects o f the Old-Order-regime^s economic and 
monetary policies are s t i l l  fe lt  and cannot b^ wiped o ff  
satisfactorily .

iilthough the endeavours of improving the economic conditions 
have been based on the strength of the Indonesian people and the rich 
natural resources, the Government has in these efforts to bilng about 
economic rehabilitation and stabilitation, been compellod to call for 
foreign credits and other rehabilitation aids, the amount o f vjhich has 
been estimated to USv325 million (1968) . In order to accelerate the 
nation's economic development the House o f Representatives have passed 
the B ill on Foreign Investment in January 1967.

Having endured the measures and policies of the Old-Order-regime 
the cooperative movement as wd.1 has suffered losses and set-backs in 
it s  activities in the producing sector in the fie lds o f agriculture, 
fisheries, people‘'s small-scale industries -̂ nd handicrafts and in the 
section of consumption. Only after the pramulgation o f the new Law on 
Cooperatives by the end of 1967 the cooperative movement started in 19(£ 
it s  period of consolidation and rationalisation and at the same time- also 
carrying out the activities o f rehabilitation and stabilisation in it s  
own ranks.

I I ,  The International Cooperative Trade

According to the Constitution the Indonesian cooperatives can 
operate or be active in any economic fie ld  and in the implementation of 
a democratic economy the cooperative system is  the most suitable system 
to work xjith.

The trade as carried out by the Indonesian cooperatives can, when 
taking the structure of the Indonesian archipelago with its  13*000 
islands into consideration, be divided into four parts, namely:

1. the regional trade
2. the inter-islands trade
3. the ej?)ort trade
4-. the import trade.

The regional and inter-islands trade consists of the trading 
activities in agricultural produces, sea and forest products and 
domestic consumption artic les, o f which rice is  the most important 
trading artic le  (ilc e , copra, sugar, fish, maize, cattle, etc .), and 
dothing material (tex tile  and batik) .

1. Export

In the framo-work of increasing export trade, any enterprise having 
goods ready for export can at present acquire e^qjort-licence. In this 
way every cooperative can join the export trade, a th e r  exporting



own-produced or non-own-produced goods.

In connection ;/Lth the structure of the Indonesian archipelago, 
the producing regions, nnd the kinds of  commodities, the cooperative 
ejiport-trade is  handled by either Nationcl Cooperative Federations or 
the Regional Cooperative Federations.

Products o f agriculture, cattle breeding and fisheries, which 
have so far been esiported by cooperatives are amongst other things:

1. Copra : copra-chips and copracakes.

2. Rubber : R.S.S. 'ind cuttings to Europe, Singapore, Hongkong.
3. Tobacco leaves : to West Germany

4-. Cattle : cows, pigs, hides

5. Fish : to Singapore and Malaysia
6. Vegetables : to Singapore

Other commodities f i t  for export by cooperatives are: coffee, sea 
products, sa lt, wood, forest products and other agricultural produce, 
batik and handicrafts.

Although many cooperatives have proved to bo able to export 
their own members' products, yet, in connection with their weak 
financial position, especially in the processing and collecting sections, 
the ejqjort o f the members' products are for the far larger part s t i l l  
in the hands of non-cooperative trading organisations.

In many respects s t i l l  cooperatives are compelled to cooperate 
with non-cooperatively organised ejiporters.

2. Import

To carry out an import business an import licence is  required.
There are not many cooperatives which are in the possession of such an 
import licence, although the acquisition o f an import licence is  not 
cumbersome or d if f ic u lt . .i.gricultural cooperatives and cooperatives o f  
the industrial section are in need o f many foreign goods, such as raw 
material, auxiliary goods, capital goods, engines, sparo-parts, dothing 
mateii al and other consumptive a rtic les . Some of these goods are 
imported by the concerning cooperatives themselves and some others 
are acquired through other importers.

Import activ ities are fo r the greater part done by non-cooperatives 
only because the cooperatives do not as a rule have the disposal o f 
adequate financial means to finance an import business, or in some other 
cases, they refrain from this import business, because of other



considerations. Until 1965 the GovernnKsnt i t s e l f  hid been active in the 
import trade with the puipose o f helping the cooperatives, and after the 
imported goods had reached Indonesia, they were entirely or partly handed 
to the coopGratives for furtner distribution.

These importing activities, however, did not interfere ijith or 
did not lead to the stopping o f the imports executed by the cooperatives 
themselves in their efforts to ensure the goods they needed.

The essential goods inported were amongst other things:

1. For the agricultural cooperatives : farming tools, fe rt ilize rs , 
insecticides, sprayers, v/aterpumpn, huller-machines, mangling- 
machines, acids, etc.

2. For the fishermen's cooperatives ; marin©-engines, outboard- 
engines, other fisheries requirem.ents (nets, lines, hooks, etc)

3. For the batik cooperatives ; cajnbrics and dyestuffs.

4- For the textile  cooperatives : yams, cotton and synthetic 
dye-stuffs, weaving machines.

5. For the consumptive cooperatives ; clothing materials, wheat 
flour, sugar and other consumptive goods.

I l l . Cooperatives carryi ng on intern8,tional trade

Cooperatives which are already active in the export business
are :

1. Copra Cooperatives, under the leadership of the I JC ,K .1.
(or National Federation o f Copra Cooperatives).

2. Rubber Cooperatives, under the leadership o f the I £  .K .A.
(or National Federation o f Rubber Cooperatives) .

3. Fisheries Cooperatives, under the leadership of th e I.K .P .I .
(or National Federation o f Indonesian Ilshermen^s Cooperatives).

4-. Federation of Tobacco Cooperatives.

5. Cattle-breeding Cooperatives.

6. Vegebable-gorwers ' Cooperatives.

The execution o f exports is  based on the existing conditions, 
opportunities ajid regulations o f the inst,ant, which are at times 
favourable and at some ooher txmes unfavourable to the cooperatives 
concerned.



Differences in domestic prices with those abroad for example, could 
cause a tonporary stopping o f the ejqDorts. Cooperatives already active 
in the import business are ;

1. The Federation of Indonesian Batik Cooperatives.
2. The National Federation of Textile Cooperatives.
3 . The National Federation of Indonesian K.shei'raen‘'s Cooperatives.

The National Federation of Rubber Cooperatives.
5 . Some Consumptive Cooperatives.
6. Other Cooperatives.

Among the cooperatives already engaged in the execution o f international 
trade are those that have been active in both the export and import 
trade and those that have been active either in the export or in the 
import trade only.

ilccording to information acquired no foreign trade relations 
among cooperatives have so far beai made; this kind o f relations should 
be developed as they w ill not only bring about mutual material benefits 
but they w ill also promote international cooperation and solidarity  
among the cooperatives o f various countries.

IV. Some Important Export and Import Regulations

Export

The Indonesian Government divides export goods into two groups:

1. Group A : Rubber, copra, tobacco leaves, tin, coffee, pepper

2. Group B : The other e^g^ort-articles except gold and silver.

This division into two gixjups i s  connected with the programme of 
increasing the export volume and with the foreign exchcjige earnings 
of the state :

1. Group A : the f.o .b . foreign exchange earnings are divided;

15% for the Cmtral Cjoveniraent.
10^ for the Regional Administration concerned.
75% for the ejq)orter.

2. Group B : the f .o .b . foreign exchange earnings are divided*

10^ for the Regional Administration concerned, 
for the exporter.

The execution of the e^^ort o f goods under Group A is  based on the 
oheck-price, whereas that under Gjroup B is  based on estimated prices.



Import

Import artic les are divided into various groups, namely 5

1. Essential goods.
2. Semi-essential goods.
3. Luxe artic les.
4-. Common artic les.

The import of some kinds of goods may not be paid 1̂ dth foreign exchange 
reserves, such as the import o f autocars \dth a f .o .b . price 
exceeding USv2.000,-, radio in concoles, the bigger W -reccivers, 
textiles with batik-pnttems.

The grouping of goods i s  basically  connected i«ath the import-tax 
and with some other levyings, which are meant to promote and to 
protect the home industry and production in the framework of the 
implementation of the economic rehabilitation and stabilisation.

To import goods foreign exchange currency is  needed and this 
can be acquired against cash-down payment at the State Exchange at the 
prevailing rate of exchange.

The rate of exchange at the State Exchange ranges in the month of 
/ipril from 265 -  ^ 6  Rupiah per U.S. dollar.

The foreign exch,ange made available to the public at the State 
Exchange comes from:

1. the Government, in the fom of B.E. credits.
2. the EjqDorters.
3. il.D.O. o f the Regional *idmini strati on.
4. D.P.

In connection with the great danand for foreign exchange currencies, 
which fa r exceeds the si:5)ply, the acquisition of such foreign exchange 
currencies through the Staoe Exchange has become a rather troublesome 
and often time-taking procedure.

V. Some weaknesses o f the Cooperatives in the International Trade

In the execution of the international trade, the Indonesian 
cooperatives are showing sDme weaknesses and shortcomings, amongst 
other things ;

1. Lack o f financial means for the collecting trade and to finance 
imports.

Indonesian banks do not furnish credits for importing puiposes, 
whereas their allocation of credits for the collecting trade is  
very lim ited.



2. Lack o f knowledge regarding the best markets for their commodities 
and lacdc of relations among the buyers abroad.

3. The systan of management, the equipment and the sk ill as applied 
by the cooperatives are far less efficient compared to those Qf 
the, in the international trade more ejq)erienced, enterpreneurs.

4-. The grading and packing equipment needed to assort the quality of
the commodities in accordance with the buyers' dsnands are 
lacking or are inadequate.

5. The coops mmbers, who are generally s t i l l  in an economically
weak condition, arc unable to build up the necessary strength for 
a smoothly running international trade.

Besides the weaknesses found within the cooperatives thanselves, other 
external factors outside the cooperatives, both those of economic or o f 
non-economic importance in the home countiy, have a significant effect 
on the development o f the international cooperative trade. Some o f these 
external factors are for instance:

1. The price decrease of various agricultural products on the 
world market, especially of that of rubber.

2. The inadequate infrastructure and transportation fa c ilit ie s .

3. The veiy limited credit supply by the banks and the
comparatively high rates o f interest (the minimum rate is  %  per 
month) .

4. The cooperatives cannot acquire enough bank credits to carry out
collecting, processing, grading, quality improvement and storing 
commodities for ejiport.

5. The heavy competition against private enterprises in the home trade
as well as in the foreign trade.

6. The ejiport regulations and the other ejqsort procedures which are 
s t i l l  fe lt  as bureaucratic.

7. The inflationary monetary situation in the country which had not 
been completely repressed and controlled and that has in turn 
caused in stab ility  in the costs o f production and in the prices 
o f laome made artic les.

8. The competition against other countries pixjdudLng similar e^iport 
commodities as Indonesia.

9. The t a r i f f  walls and the taxes in the international trade and the 
unilateral and b ilateral fa c ilit ie s  in trade and the economic 
cooperation among various other countries.
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10. The presence o f disparity that has arisen from the high costs 
structure.

11. The present weak; and instatie economic position in the home oountiy, 
that is  needing quick rehabilitation and stabilisation measures.

V I . The Potency and the Endeavours of the Cooperatives

In spite of the many weaknesses and hampering obstacles the 
Indonesian Cooperative Movement is  cherishing a vivid  optimism towards 
the successful development of an international cooperative trade. One o f 
the items in the Government's programme at present and in the future is  
to support the implementation o f an esgjort-drive, whereas the larger  
part of the exported agricultural produce comes from agricultural 
cooperatives.

To give a better idea o f the possib ilities  the cooperatives have 
in the fie ld  o f international trade, the following figures are presented;

90% of the total national copra production comes from the national 
copra cooperatives.

Z)% of the total national rubber production from the rubber 
cooperatives, and

30^ of the total national fish  production from the fisheries 
coop erativ es.

The strong foothold the cooperatives havo in the agricultural export 
commodities, the strong position they have gained in the food production 
and the devaLopraents in the handicraft and people's industries are 
providing good prospects for the increase o f the volume o f the 
international cooperative trade.

A closer cooperation in the fie ld  o f foreign trade among the 
cooperatives vjill add a new page to the development o f the cooperative 
movement in Indonesia.

However, before this ideal objective can be attained, the main 
problon, and that happens to be the very backbone o f the cooperative 
foreign trade, namely the problem of financing, so the problan of 
working capital, has to be fu lly  understood and solved, f ir s t .
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integrated COOPERATIVE MARKETING STRUCTURE A3 A BASIS TOR 
SUCCESSFUL INTERNiiTIONAL COOPEIUITIVE TRADE

Integrated cooperative marketing in xhe Region and outside the 
Region is fe lt  by Indonesia as very helpful for the improvement and 
strengthening of the international cooperative trade. Viewed from the 
angle o f Indonesia’ s export commodities (Copra, copra-cake, rubber, 
tobacco leaves, coffee, tea, hide), this integrated cooperative marketing 
could be garried out when based on the idea of applying a kind of 
cooperative marketing cenx.res, which could e.g. be established in certain 
countries such as Singapore and Japan for Asia, the Netherlands, Germany, 
Denmark for the West European countries ^nd the U.S.A. The implementation 
of this cooperative marketing centres could be entrusted to the experienced 
cooperatives in international trading, w illing to carry out the task and 
the responsibility. The cooperative marketing centres could, next to the 
principle task o f developing the international cooperative trade, bo made 
useful to help strengthening the position of the exporting cooperatives in 
the respective participating countries in promoting their export business.
I t  would be recommendable to form connecting links between the cooperative 
marketing centres and the activities of the International Cooperative Bank, 
or other international financing institutes especially in matters of financing, 
collecting, processing, grading and quality upgrading of commodities to be 
exported.

I I .  METHODS FOR ASSES,SMENT AND COLIECTION OF SURPLUSES OF BOTH AGRICULTURAL 
AND NON-AGRICULTURAL COMMODITIES FROM AFFILIATES FOR E)gORT

The methods o f appraisi^ig and collecting agricultural export 
commodities from Indonesia could be executed as follows.

1. The execution of the valuation is based on an export-plan and on the 
Dositive capability of the exporting cooperatives for certain fixed 
period (3 or 6 months or 1 yea r), I t  could be necessary for some 
Indonesian exporting cooporatives to request the Government or the 
National Cooperative Union to provide recommendations or statements on 
the export plans of agricultural produce, Taking these recommendations 
or statements into account, further examinations and more rig id  and 
careful appraisal could be hold so that a mere exact valuation could be 
determined.



2. I t  would be reconanendable also to formulate the methods of collection 
of surpluses and of export commodities on the basis of examinations 
held or investigations made before, such asj

2.1 size and situation of the producing area.
2.2 quantity and quality of the commodity to be exported,
2.3 communication possib ilities and transportation fa c ilit ie s  from

producing areas to collecting centres and out~ports,
2,4. collecting method applying sub-collection sections.
2.5 fa c ilit ie s  and equipment for processing, grading and packing

in collecting centres and the ava ilab ility  of adequate storage 
fa c ilit ie s .

as aforementioned factors could form obstacles in the execution of the smooth 
international trade.

The financing system and the financial compability in the agricultural 
fie ld  is  in Indonesia occupying a very important place, as i t  is  usually 
connected with the costs needed for producing. Those capable to meet the 
cost of the producing procedures and the supply of the daily needs o f the 
farmers w ill have an easy control of the produce and the price.

Nearly a ll  agricultural cooperatives in Indonesia are financially weak 
and at the present time not in a favourable position to provide the credits 
needed in an adequate way, neither in the form of money nox in the form of 
requirements necessary to produce. This inability  of the cooperatives is 
being exploited in the best possible way by non cooperative enterpreneure to 
compete against the cooperatives “and to minimize’their'export business, J.'.

I I I .  E£iE01I¥.E_.LimrUP OF.IMPORTS WITH PBDDU.GTION.im  DXSTBI.BUCT.qH
ACTIVITIES IN A COOPERATIVE MOVEMENT

Although the Indonesian Government has declared more than 60 ports to be 
ocean-ports, only some of them (Djakarta, Surabaja, Makassar, Medan) are being 
applied as such in practising import activities. These ports situated is  the 
network o f the soiling route of ocean going steamers, are playing an important 
and active role in the import and export trade.

The distribution o f imported goods to the members is  executed by the 
respective National Cooperative Federation or Provincial Cooperative 
Federations,

In connection with the structure o f Indonesia as an archipelage and the 
existing infra-structure and the as yet inadequate land and sea transportation 
fa c ilit ie s . The distribution off imported goods to the primary cooperatives 
faces some d ifficu lt ie s  and delays and takes rather much time, namely from 
3 to 9 months. This affects the already small financial liqu id ity  o f the 
cooperatives concerned and the .-fixing of the consumer's prices unfavourably.

The fix ing of consumer's gprices are in many cases also influenced by ■ 
other factors, such as:

1, the comparatively high, interest rate of the banks, which is  
minimum 3% per month.



2. the comparatively high transportation ard storing charges
3. the risk o f damage and theft to which the goods are subjected

before they reach the consumer.

Production cooperatives in Indonesia in their special lines cannot 
as yet entrust the distribution of the goods they need to other cooperatives.

Such is considered as aggravating the financial ourden becaure of the 
s t i l l  weak financial position of these co^perativis themselves. Financial 
and organisational weakness w ill only hamper the sraootiness of tho 
distributing system causing s t i l l  more unfavouratle effects to the >)roduction 
cooperatives, Another d ifficu lty  is  also the lack of sk ill and knr -/ledge of 
the workers of cooperatives of other business lires  about the qual>.:y of the 
goods and the means of production.

Inter cooperative trade in the countiy between the productior and 
consumer's cooperatives is  rare. In spite of afocementioned d if f ic . lt ie s  and 
shortcomings the link-up activities between import, productions ani 
distribution of general goods and daily consumpt:'.on woods have bee’-i started 
in some cases and in a small scale.

The Indonesian agricultural cooperatives are locking for possib ilities  
in the establishment of a workable linking up of imports with production and 
distributing activities together with cooperatives outside Indonesia.

IV. SOME IMPQRTiĴ T FA'ITORS GOVEMIMG INTERNATIONAL TRiDE i QUALITY. GRADING.
TIMELY DELIVERY. SPEEDY GOMMUMIGATIOF ETC.

4-.1 Quality control

The quality control of the export commoGities can be executed 
in accordance with the intern'itional trade customs, i .e  by 
placing this task in the hand.3 of qualified experts anc" 
superintendents at the time cx commodities are ready for export. 
This system w ill  minimize claims because of losses durrug 
transport.
The appointment of trade representatives bj?- the respective 
buyers in the exporting countries who could also act ap a 
controller is expensive and would s t i l l  be too heavy a ourden 
to the buyer.
Another problem needing our attention is  also the prob'^m of the 
quality-interpretation made by the exporter and that b the 
buyer which are sometimfcs diffe-peflt. The claims arisen .'rom such 
differences o f opinion w ill need an arbitrational deci- xon. The 
existence of differences o f opinion about the commodity’ 's 
quality design, packing, etc. is  sometimes caused by t .s  exporter's 
error, which often leads to his own losses. This occur 
frequently with agricultural commodities, i/jhere as sue. 
differences of opinion in the trade of industrial products w ill  
not cause serious d ifficu lt ie s .

4-. 2 Grading

In the trade of agricultural commodities grading plays an 
important role. Correct grading which is based on maintenance 
of quality and quality standards give.s a fee ling  of reliance



to the buyer and this in turn can bring about an improvement o f the 
sale and the price o f the commodities.
I t  has to be admitted, however, that ilmost every country has its  
own way of grading which detemines the export commodity, price 
and quality for the international market. Grading of agricultural 
commodities requires a high degree of expertness and sk ill ,  and 
this can only be acquired after long experience.
The grading is usually done in accordance with the buyer’ s wishes 
and agreed samples. Cooperatives, collecting agricultural 
commodities from small holders need to improve their sk ill  and 
knowledge of grading continuously i f  they want to keep their 
recognized position as exporters, as they usually have to deal 
with commodities of poor and mixed quality, unfit for export.
Next to determining the quality of goods for export purposesj 
grading can also be useful as a stimulus to producers in various 
triaya ;to keep quality standards and to improve the high quality 
seed, fe rt iliz e rs , improved systems of processing, better ways 
of packing, etc,

4,3 Timely delivery

In the world o f trade timely delivery is an urgent necessity, 
it  is even decisive. There are many things connected and linked 
up with the time delivery, such s loan interest, production 
plans, sales contracts and other.
To the Indonesian exporter, timely delivery forms a complex 
problem which causes d ifficu lt ie s  in the foreign trade that* U 
could in turn cause losses in many cases.
The endeavours to deliver commodities in due time are subject to 
many things beyond the exporter’ s powers.
These affecting factors are:
1. the structure of the Inc^onesian archipelage.
2. the inadequate transportation fa c ilit ie s  on land as well as

at sea, which could make the collecting of certain quantities 
of commodities to be delivered at some fixed period 
unexecutable,

3. There are only few ocean ports regularly ca lled  at by ocean 
going freighters so that transhipments are nescessary. To avoid 
transhipments and to economize on transportatiLon costs in some 
regions of the archipelage and in some cases tforeign ships are 
allowed to come to the collecting centres d ire c t  to load goods, 
passing over the ocean ports.

4. bureaucracy in the flow of documents which cauused delays,
5. inadequate harbour fa c ilit ie s  in some out-portts which hamper

timely loading of the goods on board the shigps.

Nevertheless the cooperative exporter must guranttee the timely 
delivery of his commodities, as the stipulation oof the time of 
delivery is one of the most important conditions in every trade 
agreement, k bonafide exporter calculate carefulHy and accepts the 
responsibility.
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U.U Speedy Communication

International communication has been developed and can be 
considered as meeting the international standard requirements,
A smoothly running communication can be maintained between 
exporter and buyer, either by correspondence or by 'oV, 
telecommunication. Being a developing country s t i l l ,  the home 
communication system, which is  in a stage of improvement, is  
sometimes less satisfying.
This could in the execution of trade activ ities, hamper the 
speedy international communications. Indonesia needs some more  ̂
time to bring up her domestic communication system to 
international communication requirements.

V. TRANSPORT. STORilGE. LO/J)ING AND UNLOADING FACILITIES

1, Indonesia's means of transportation at sea could be considered as 
adequate. Indonesian shipping companies own ocean going ships and are 
members of shipping conferences. Besides, many foreign ships ca ll 
regularly at Indonesia's ports o f importance.

The sea-transport does not caused many problem to the international 
trade. D ifficu lties  sometimes arise in the transport of commodities from the 
collecting centres to the ocean ports when domestic means of transportation, 
because of certain troubles and short-comings are unable to ship the 
commodities from the collecting centres to the sea ports in the due time, 
thereby causing disadvantageous hamperings.

The transportation on land, which are an aid to the international trade 
in some areas s t i l l  needs improvements. The roads leading to the sea ports 
are adequate, however, the secon'^ary road system that connect the producing 
areas with the main road forms sometimes a hampering handicap, asking for a 
satisfying solution.

Transport by a ir  is  growing in popularity, especially in  the line of 
perishable commodities, such as orchids, exotic fishes, shrimps and some other 
light weighing but high priced articles (as pearls etc).

2, Storage

The storage fa c ilit ie s  in the major ports can be consic'ered as adequate 
but more additional store rooms would yet be recomraendable. A growing 
international trade needs more and better storage f-’c i l i t ie s  at the 
collecting centres and ports.

Storage fa c i lit ie s  for fish , vegetables, fru its and other perishable 
commodities, are however, far from being adequate.

There are in Indonesia only three cold storages, v iz. on in Djakarta 
and two more in West Irian  (West New Guinea). It  is  a necessity to increase 
immediately the number o f freezing units and cold storages not only to the 
interest of international trade but also for domestic use.
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3. Loading and Unloading fa c ilit ie s

The loading and unloading fa c ilit ie s  at the sea ports (Djakarta,
Surabaja, Makassar, Medan) can be considered as eatisfying. Improvements and 
enlargements of loading capacities at the sea ports and also at the dher ports 
are being carried out and brought into line with the needs of trade whereby 
modem techniques are applied.

VI. EFFECTIVE MABKET INTELLIGEMGE. SALES PROMOTION. iiDVERTI3IMG ETC.

Effective Market Intellip-ence

Viewed from the angle of the interest of agricultural export commodities 
effective market intelligence is a necessity of most importance.

This could be implemented through the activities of the cooperative 
marketing centres or when the cooperative marketing centre is not yet existing, 
such could be executed through the activities of the experienced trading 
cooperatives.

Besides market observing the market intelligence should also include 
forecasting of production in the other producing countries,

111 connection with the developments of modern techniques and new 
inventions by which many natural products are entirely substituted by 
chemical material, market intelligence is of utmost importance to the 
execution of a cooperative international trade,

2. Sales Promotion

In the world of trade sales promotion forms one integral part. Many 
are the wg,ys and techniques that are applied to increase the sales of export 
artic les ,

A conventional ways to this is  fo r instance participating in 
international and national fa irs , floating fa irs , exhibitions and other. S t i l l  
more dynamic endeavours should be practised.

As the participation of fa irs  an--’ exhibitions abroad requires 
comparative high costs, i t  is  recommendable to form joint participations by the 
cooperative exporters of a country or of some countries in order to economize* 
The cooperative marketing centre could o ffer its  useful services in these 
matters and could act not only as coordinator and executive of agricultural 
commodities but also of non-agricultural products of cooperative enterprises. 
Cooperative exporters could suffice i t  to send samples of their products to 
cooperative marketing centre and where necessary one person to assist 
cooperati-ve marketing centre in giving information.

3, 4dvejrtising

As a. rule advertising is in the sales promotion of agricultural 
commoditi es less spectacular. It  d iffe rs  from the custom in the industrial- 
productio.n as this line o f trade needs intensive advertising in connection' 
with the fast advancing technical progress in the industry.



Advertising in the buying countries could be dor 3 through the representing 
cooperatives or through cooperative marketing centre; which would probably be 
more fam iliar with the ways attracting buyers,

VII. BOLE OF COOPEILlTIVES IN THE ESTABLI3HMENT OF EX' 3RT~0RIENTED INDU3TBIE5

Indonesian cooperatives enthusiastically suppor. the endeavours to 
establish export-oriented industries.

Indonesia has the disposal of the potential nati ra l resources and raw 
materials. The Indonesian Government has, in the frai ework of implementing the 
Foreign Investment Law provided rather attractive fat i l i t ie s  for the 
establishment of export oriented industries. In the resent economic stage the 
Indonesian cooperatives do not as yet have the stren th to establish thoir own 
export-oriented industries.

The establishment of such export-oriented indus ries could, however, be 
attained by cooperating in the form of joint enterpr se or joint ventures with 

, cooperatives from other countries or with foreign ea ita l. The kinds of 
■^industries that could be built up are food Industrie  ̂ agricultural, fisheries, 
clumber, earth-oil, hide industries and others. ' ' ■

For the establishment of export oriented indust ’xes, Indonesian cooperatives 
used capital goods, financing and some experts. The ndonesian cooperatives and 
the Government w ill provide manpower, raw-material, .and and other fa c ilit ie s ,

V III. JOINT BUYING AND EXPORT ACTIVITIES IN THE RSGI iN

Joint buying and export activities in the Regie i to some extent could be 
carried out by agricultural cooperatives, Indonesian cooperatives need at the 
present time capital fo r the collecting of agricultu--al, fisheries, cattle, 
forestry products and other.

In relation to above mentioned joint-export activ ities, i t  would be 
necessary to take the idea of joint-marketing into consideration, in connection 
with the existence o f sim ilarity of export commodities in the Region, for 
example :

Rubber
Copra
Tea

Indonesia and Malaysia 
Indonesia and the Philippines 
Indonesia, India and Ceylon,

Fish ; Indonesia, Thailand and Hong Kong.

Agricultural export products of South-East Asian cooperatives are not 
complementary one to the other, but they are quite similar and competitive 
one against the other.

So the export trade o f agricultural commodities within the Region w ill  
be less probable to flourish . The joint export should for the present be 
directed to countries outside the Region,

As has been said economic relations and the provision privileges and 
trade fa c i l it ie s  in the m ulti-latera l way (European Common Market) or in the



bilateral way (U.S.A., Philippines) between the exporting and the buying 
countries w ill give rise  to the existence of certain items demanding the 
attention of the cooperatives in the framework of inter cooperative foreign 
trade.

The problem of joint-export by the cooperativea cannot be disengaged from 
the export-policy (restrictions, limitations, trade agreements) of the 
countries concerned. The joint-buying of industrial products in the Region 
would be more advantageous especially in the price section, but the import 
of such articles by the coopt.rativc vd ll be affccted by the import policy of 
the respective countries, which are usually connected with development plans, 
protection of the home industries, the foreign exchange position and 
prio rities in the foreign trade.

The Indonesian Government divides import articles into several major 
groups, namely

A, Very essential goods, as rice, wheat flour, baby milk powder, 
printing paper, weaving yarns, jute sacks, jute ropes.

B, Essential goods, as portland cement, calcium carbide, sewing 
thread, dyestuffs.

C, Common goods, as cigarette-paper, book binding cloths, silk  thread,
16 mm films, bicycle tyres of 28 x size, pressure-lamps.

D, Prohibited goods, as sedan-cars of more than US$2000 -  f .o .b .,  radio 
in consoles, big size T .V .'s  batik-patterned textiles.

Differences are also made between consumptive and non-consumptive gaods. 
Ns3ft to seeing the limitations that import systems are bound to have i t  would 
also be useful to pay attention to the orientation of some countries towards 
the various industrial products b'lsed on economic relations in the past or 
at present, which are in turn influenced by certain factors, such as by 
credit, aids and grants by one country to another and this applies to Asian 
and African countries.

IX , FINANCING OF INTEMATIONiiL COOFER/iTIVE TRADE

Healthy financing of international cooperative trade is based on 
(customary) international trade terms.

The buyers opens as L/C whereas the supplier is  bound to deliver the 
right goods at the right time. The required funds to pay the goods must either 
come from the own strength o f the cooperative concerned, or are to be 
borrowed from the Bank,

In connection with the present monetary situation, Indonesia is  in and 
the Government's endeavours to step and to control the monetary in flation , it  
is fe lt  necessary to put forward some items or factors in the fie ld  of 
financing, which are considered as hampering the efforts to smoothen the 
international cooperative trade. These factors are amongst other



things j

’1. Banks are for the present prohibited to furnish credits for import
purposes, whereas to carry out foreign exchange is needed, which can 
be acquired at the State exchange.

/
Foreign exchange has to be paid cash at the prevailing daily foreign 
exchange rate.

Indonesian cooperatives in general do not possess adequate financial 
means tc carry out imports and would need bank credits for that 
purpose. The bank credits that are made available to buy import articles,may 

only be applied for the purchase of those which are already inside the 
c ■.ic.oountry.

Some way to increase the imports through short-term credits either in the 
form of currency or in the form of foreign goods has to be found out.

2. The ava ilab ility  of loans for producing and collecting agricultural 
export commodities is  very limited and inadequate to financo a collecting 
enterprise executing a trade contract.
Loans are only then made available when the commodities concerned are 
already collected and stored in the store rooms ready for export. The
opening of L/C with a red clause might be helpful to cooperative
exporters.

3. Loans for investment purposes have not been allowed so fa r causing 
d ifficu lt ie s  in the production and quality improvement of export 
comm.odities.

4. The comparatively high interest rates, ranging from per month.

The regulations mentioned above have been made in the framework o f controlling 
the monetaiy in flation as well as of executing the Government policy of 
entrusting economic activities to "market forces" based on "equal treatment" of 
a l l  organisations active in the economic fie ld .

No privileges are granted by the Indonesian Government to cooperatives 
in their import and export trade.

This. Government policy has placed the cooperatives in a rather d ifficu lt  
situation, as the cooperatives and their members are s t i l l  economically weak 
and unable to compete against private business. For this reason, the question 
of financing forms for the Indonesiaa cooperatives a decisive factor in the 
endeavour to carry out international trade in the appropriate way.

This financing is not only needed in the export sector but also in the 
import sector.

?ari.o'is Vays could be applied and these should be in line:with the nature 
of the tr"ade, fo r example by ;

1. extesnding direct loans to the cooperatives concerned.
2. prov'iding gurantees to banks in the country o f the borrowing

cooperatives for the loans to be extended to these cooperatives
f o r  exporting as well as fo r Importing purposes.



3, The opening of L/C with red-clause for export purposes,
4. delayed payment in the import section.

Another way which could be applied would be reserving fund's for loaning 
purposes to the international trade participating cooperatives through the 
Indonesian Cooperative General Banks which could take care of the credit- 
operations.

X, BECRUITMENT illD TRAILING OF PERSONNEL FOR COOPERATIVE TRADIWG 0RG/1M3ATI0MS

1, Many trading cooperatives are not provided with qualified personnel 
to conduct the foreign trade.

2. Recruitment of personnel for cooperative trading organisations w ill not
encounter d ifficu lt ie s . The necessary managerial and commercial sta ff can be

, obtained from the ranks of the existing sta ff or new employees can be
recinited out of those that comply with the general requirements and have 
exportness or have had education in the respective fie lds(agricu lture, cattle 
breeding, fisheries, lumber trade, industry and otherK

) 3. The training of personnel can be carried out in the home country by 
making use of existing businesi and management institutes and courses, for the 
following subjects;

a. general commerce
b. export and import regulations
c. banking regulations end custom house regulations
d. storing, transport, shipping &. insurance
e. knowledge of commodities.

4-. When considered necessary opportunities for occasional short v is its  can 
be provided to employees of advanced cooperatives to promote their knowledge 
and further comprehension of foreign trade operations,

5> Training of personnel can also be achieved by :

a. secondment of experts from experienced cooperatives
b. temporary attachment of o ffic ia ls  to experienced cooperatives abroad
c. exchange of experience and information.

XI, MEASURES TO ACCF.T.F.RATE THE GROWTH OF COOPERATIVE TOREIGM TRilDE : 
m iE OF N̂ iTIONilL COOPERATIVE FEDERATIONS

The cooperative foreign trade relations are in Indonesia lead and carried 
out by the respective National Cooperative Federations. The export, is ,  in 
connection with the existing favourable local conditions, the speed and other 
economic considerations, as a rule executed by the Provincial Cooperative 
Federations or their members.

The import trade is en tire ly  in the hands o f the National Cooperative 
Federations, which also d istribute the imported goods to the consumers in the 
regions,

The role o f the National Cooperative Federations at present, is o f much 
iroportanc e to the development o f  the cooperative foreign trade. The
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activities of the Federations are amongst other things :

1. Enlarging the trade relations, searching for new markets for the 
export commodities, searching fo r the best suppliers of import 
commodities.

2. Carrying out and coordinating foreign trade, supervising the 
activities of the Provincial Cooperative Federations.

3. Checking the quality and the prices of export and import articles.

h. Carrying out market intelligence work and market analysis or
domestic and o f foreign articles.

5. Looking for credit and loan possib ilities in the home country or 
abroad.

6. Solving d ifficu lties  at home and abroad arising from the import 
and export trade (dealing with claims).

7. Training sta ff personnel in foreign trade activ ities.

8. Furnishing the members with the necessary infoormation to
promote foreign trade.

9. Participating in trade and economic missions.

10. Holding a seat in the Chamber of Commerce and Industry.

11. Participating in fa irs  and exhibitions in the framework of
sales promotion.

Xtl. ROLE OF GOVEBMENTS

It  cannot be denied that Governments play a significant role in the 
endeavours to promote and further develop the cooperative foreign trade.

In esconomic developing countries the Government role in the international 
trade is indeed of utmost significance. The Government could be helpful in 
the coopesrative foreign trade by :

Furmishing the cooperatives with information and adviee about 
foreeign trade activ ities through the concerning Department or through 
its  trade commissioners abroad.

2. Reco:«mmending bonafide buyers and suppliers abroad.

Givi:.ng the cooperatives the opportunity to participate in
int e rnational fa irs  or exhibitions or other activ ities connected with
sa.les promotion abroad.

I''3\irnishing loans or acting as guaranters for loans to cooperatives.
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5. Giving aid to agricultura] cooperatives in their endeavours to improve
the quality o f their expert commodities by supplying equipment or by
improving their s k i l l  md techniques.

6, Giving opportunities to cooperative representatives to joint government
trade missions and other economic missions.

X ril. BByELOFtfeNT OF TRADE BELATION BETWEEN COOPERATIVES IN THE RE.GLON 
WITH THOSE QUT3IDE THE REGION

Knowing that cooperatives of many Asian countries arc much more active in 
the fie ld  of agricultural production, whereas cooperatives outside the 
region are active in the fie ld  o f consumption, one would readily come to the 
conclusion that trade relation between could easily be developed.

We should st̂ e the reality , however, that agricultural cooperatives are not 
much in need of articles sold by consumers cooperatives and that these 
consumers cooperatives in turn do not need many agricultural products in the 
form of raw material, s t i l l  needing further processing.

A method to promote trade relations with cooperatives outside the 
region would bo the forming of kinr" of cooperative marketing centre in these 
countries, which should be part'’ of and stand under the leadership of the National 
Cooperative Federations to market agricultural or non-agricultural products of 
its  home country. This cooperative marketing centre could in turn search for 
or s e ll articles needed by agricultural enterprises, such as fe rt iliz e rs ,  
insecticides, agricultural equipment, engines, etc.

This idea could be worked out further, particularly those parts with 
possib ilit ies  o f realisation and those with possib ilities of creating new ways.
A way t j  increase development in the trade relations among the cooperatives, is  
to my mind, the willingness of the respective cooperatives to give priority, 
technical assistance and findncial cooperation to other cooperatives, their 
comrade in arras, in the execution of their foreign trade.

On the other hand, the cooperatives that are being approached should have 
the readyness to make endeavours to ffl&rkpt the products offered or to supply a 
cooperative of another country with goods i t  is  in need of, although these 
articles might not be o f their lin e . This intermediate trade w ill  bring about 
closer trade relations among the cooperatives.

The designation of one of the cooperative outside the Region to market and 
purchase a cooperative product is  one of the ways that cculd be applied.

Trade relations with cooperatives outside the Region could also be 
developed in the fie ld s  of:

1. banking and loaning
2. insurance
3. joint venture or joint enterprise.

XIV. ROLE OF INTERNATIONAL i.GENCIES IN DEmOPING COOFER/.TIVE FOREIGN TRADE

International Agencies have: so fa r only been dealing with non-commercial 
activ ities, such as education tra in ing , seminars, information, technical 
assistance and technical aid, sTirveys, researches, etc ., which are of 
international, regional or national leve l.



These activities are the principal duties of the agencies. They could
connection with these principal duties, be approached for their willingness
in giving their aid and assistance for the following items :

1. To set up programmes for education, training and seminars in the fie ld  
of cooperative foreign trade.

2. To convene international and regional conferences on the promoting 
cooperative foreign trade.

3. To do survey and research work to develop foreign trade.

4. To furnish technical assistance and technical aid to cooperatives
so as to increase their respective endeavours in the foreign trade.

5. To furnish recommendations to international agencies actively engaged
in banking and financing to support or to help developing cooperative
foreign trade.
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FOREIGN TRADE OPERATinNS 
BY THE INDONESIAN FISHERMEN'S COOPERATIVES

By; Mr. Eddiwan

The Fishermen's Cooperatives belong to those cooperatives actively engaged 
in the export and import trade. The National Federation of Indonesian 
Fishermen's Cooperatives (in  Indonesian ; Induk Koperasi Perikanan Indonesia, 
abreviated as IKPI) acquired her importer's lincence in 1956, and started 
her exports in 1953. This export and import trade has sometimes been 
interrupted, in  connection with economic considerations or because of 
Government regulations in the economic fie ld  that have been undergoing many 
changes and alterations.

I .  Export

The Indonesian fish  and other sea products caught near Malaysia and 
Singapore find a natural and good market in both countries. The foreign trade 
is  carried out in three ways, viz;

1. Indonesian boats carry their catch to Singapore cr to 
Malaysian ports.

2. The selling and buying is carried out at sea.

3. Singapore and Malaysian boats have acquired permit to buy fish  
in Indonesian waters.

Fishermen’s Cooperatives have since 1953 lyeen exporting fresh fish(shrimp and 
table fish) to Malaysia and Singapore. The trade transactions are concluded 
by selling and delivering the catch rght on the spot to foreign boats, or the 
Catch is  carried Id Singapore and Malaysia by Indonesian boats to be sold in 
those countries. Fishermen’s Cooperatives are never engaged in selling and 
buying activ ities at sea as such as considered i l le g a l .  Fish export is  done 
in small quantities from the areas of Djambi, the Riau archipelago, the 
islands o f Bangka, and Belitung (south Sumatera), the Natuna islands and west 
Kalimantan.

1. Export Licence

To carry on export trade an export lincence is  required. The export 
lincences'*''fOT flg ii export from Djambi, the Riau archipelago, and the Natuna 
islands are issued by local authorities. As no cold storage fa c ilit ie s  are



ava ilab le  near the fish ery  areas, while the distance between the fish ing grounds 
and the place o f  marketing is  only 3 to 20 hour sa ilin g , the catch is  
carried  by "boats d irec t from the fish ing  grounds to Singapore or Malaysia,

2, Customs

Before entering ohe Singapore and Malaysian te r r ito ry  fish ing  boats 
carrying fish  arc to ca ll a t checking points where the cargo and export 
documents are checked by the customs and other fo rm a lities  fu l f i l l e d .  The 
same rules have to be observed by fish in g  boats, both carrying the Indonesian 
or a fore ign  f la g  xxhen entering Indonesian vjaters.

3= .Price

The fish  trade in  the areas mentioned above are not based on 
previously fix ed  p r ices „ The prices are determined by the wholesale auction 
price a t Singapore, I t  has been an unwritten law that every fish  shipment 
in  Singapore has to be sold by auction and th is syst®  is  backed up by a 
strong organisation o f  traders. The number o f buyers at the auction is  
lim ited  where as auction fees are charged^ The net sales received by 
Indonesian Fishermen’ s Cooperative? are rather sa tis fy in g  compared to those 
obtained in  ludonesian te r r i t o r ie s .  This is  caused by the fa c t that the 
Indonesian centra] f is h  market is  much farther away from, the fish ing  grounds 
and is  situated in  an area \ r lt h  a production surplus,

A.  Pajmont

The fish  is  pain cash-down, immediately a fte r  the s.ale, a fte r  deduction 
o f the auction fe e  and tha handling charges by the auctioriing enterprise. This 
way o f doing business makes payments through bank transfers aS is  customary 
in  fo re ign  tr'^-de, unnecessary. This is  also catised by the absence o f  banks or 
branches o f banks in  that archipelago to handle and to orden the currency 
t r a f f i c  in  a quick and e f f ic ie n t  v;ay.

5. Supervision

Every Indonesian trader engaged in  export business o f any kind o f 
commodities from th is part o f Indonesia to Singapore is  due to report any o f 
his transactions to  the Indonesian Consulate-General in  Singapore^ who is  in  
charge o f the supervision over and the making o f records o f these tradings, 
Super\dsion jg  also held over the app lication  o f currency obtained from fish  
sales by Indonesians in  Singapore^

6 o Application o f curr:;ncy

Fish exporters to  Singapore do not, as a ru le , bring currency home, 
but goods. These exporters are pei^mitted to buy r ic e  and other kinds o f 
food, fish in g  gears and other fish in g  m aterials, household implements, and 
other fish in g  equipment to be sold in  the fish ery  centres to the fishermen 
and to  the rest o f  the population in  those areas. Compared to  the p rices 
in  Indonesia^ the p rices o f these import a r t ic le s  are low, as Singapore is  a 
free  portc



7. Barter trade

Such a system of trading is commonly called barter. According to a 
former regulation on barter, 70% of the sales must be brought back into 
Indonesia in the shape of goods. This barter trade regulation holds also 
for some other areas of Indonesia, like Atjeh, the easter-coastal areas of 
North Sumatera and Riau, for certain kinds of goods.

The fishermen's concerned receives principally payment in form of 
goods and less in the form of currency. This way of trade is  profitable to 
the boat-owner and to the fish-dealer, but i t  is  less sure to be 
comparatively profitable to the fishermen. This system of fo^’eign trade is  
not customary and not in accordance with the regulations of the international 
trade as carried on by Indonesia. Barter trade has especially teen set up 
in connection with the conditions and the situation of the areas concerned, 
and also with the consideration of smoothening and serving the interests of 
foreign trade.

By that system thousands o f tons of fresh fish  a^e annually traded 
between Indonesia and Singapore and Malaysia, The fishermen's cooperatives 
have been carr37ing on this form of foreign trade for over 15 years in a 
smooth way.

This foreign trade carried out in the areas mentioned above has up to 
the present been influenced by some economic factors, fo r instance :

1. the absence of banks or bank-branches able to handle the currency 
t ra ffic  in a correct and speedy way.

2. the absence of storage facilities for preserving and grading
purposes, in case cnetralising and collecting are to be done.

3. the inadequacy of ice production and supply, so that ludonesian
boats are compelled to buy the ice they need in Singapore.

4-. fishery materials and ecMJe other articles are less available in  
that part of Indonesia, so that the supply must come from 
Singapore, that is  known as a free port readily able to supply 
above mentioned artic les at low prices.

5. the fishing boats and fish  carries applied are small-sized boats 
of 5-10 tons.

6. Singapore and Malaysia are good markets able to accept any 
fish shipment.

8. Export Commodities

The export commodities of the fishermen's cooperatives consist of 
those kinds of fresh fish  and shrimp that can make good prices in Singapore 
or Ifelaysia. Whenever the fish  carrier are not fu lly  loaded with fish , some 
other commodities are shipped as complementary cargo such as coPra, sago, 
firewood, charcoal and other, which a l l  find a favourable market in  Singapore,
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9. Possib ilities for the development of Cooperative Foreign Trade

! o 1

The foreign fish trade from other parts of Indonesia was before 1967 
very small, indeed. This was caused by amongst other things :

1. The Indonesia-n fish production is  even up to the present 
insufficient to meet the national needs.

2. The lack of storage fa c ilit ie s  for exportable fish  and the 
absence of carriers to store and to cairy fish.

3. Indonesia is as yet not in  possession of adequate fish carriers to
transport the fish  catches to foreign countries (Hong Kong, the
Philippines, Japan etc).

4-. The absence of favourable regulations on fisheries with regard to 
fishing by foreign boats and regarding joint ventures or foreign 
capital investments.

The Foreign Investment Act, promulgated at the beginning o f 1967 provides 
opportunities for foreign investment in Indonesia. This Foreign Investment 
Act is  su fficiently  attractive and provides many possib ilities in  the fie ld  
of sea fisheries. Tens of requests from various countries as Japan, United
States of America, the Philippines, Hong Kong, South Korea, Malaysia, Singapore,
Norway, the Netherlands, the Federation of German Republics etc. fo r joint 
ventures and capital investments in the fie ld  of sea fisheries.

The sea products desired are in the firs t  place shrimps, lobsters, 
tuna, pearl and some other kinds of fish demanded on foreign markets.
Coinciding with the incoming requests for foreign investments the demand 
for Indonesian shrimp has been increasing. This demand has induced 
Indonesian exporters to also export shrimp in larger quantities, especially  
those shrimps produces in the island o f Java and in the surroundings of 
Djakarta. During the f ir s t  three months of 1968 hundres of tons o f shrimp 
were exported. This shrimp is  mainly caught by the common fishermen.

The National Federation of Indonesian Fishermen's Cooperatives has 
planned to export the shrimp caught by members as according to calculations 
i t  would be more profitable to take the export in  own hands rather than 
selling to or cooperating vdth private enterprises.

Some d ifficu lties  in the endeavours to increase fish  export that have 
to be solved in a short period are for example:

1. setting up fre e ^ g  units and cold storages for fre ea  ng and 
storing.

2. the acquisition of carriers to carry fish  from the producing
areas to the collecting centres and for further shipment to foreign  
countries,

3. modernisation o f vessels and gears.

A, the acquisition of working capital.

The quantity o f exportable fish is  su fficiently  available in Indonesian 
waters. According to estimates Indonesia has a deposit o f 5,500,000 tons of



fish  in  her waterc, whereas her 1967 fish  production amounted only to
638.000  tons.

I I ,  Import

The Federation oi Indonesian Fishermen's Cooperatives is  one o f the 
f i r s t  cooperatives to acquire an im porter's licence (1956). According to 
the then ex is tin g  regulations the (F .I,F .G ) was allowed to import 
fishermen's necessaries and engines only buu th is was afterwards widened 

and brought in to accordance ’.fith tho developments that have taken place 
since. At the present time the import o f  other a r t ic le s  by the Federation 
is  permitted.

Before 1966 the app lication  o f fo re ign  exchange i s  based on the 
Government impo-^t planning schedule. The a llo ca tion  fo r  fo re ign  exchange fo r  
the fish er ies  is  included in  th is Government import planning. Because o f  th e ir  
lim itedness, these a llocations were never su ffic ien t to meet the needs; there 
were even years vjith no foreign  exchange a llo ca tion  at a l l .

In  I966j the fore jgn  exchange administration was en tire ly  reorganised 
and every importer can purchase fo ’̂ eign exchange fr e e ly  at the State 
Currency Exchange fo r  importing purposes. The Governjnent has only determined 
the groups o f goods that may be imported.

These groupo to be imported are :

1. the group o f essentia l gooeso
2 . the group o f sem i-essential goods.
3 . "the group o f goods needed fo r  oevelopment purposes.
4.0 the group c f  luxe a r t ic le s
5 . the group o f conmon a r t ic le s .

This grouping is  connected uith the programme o f reh ab ilita tin g  and 
s ta b ilis in g  the economy nnd the assessment o f the income tax and the sales 
tax. The fo re ign  exchange rate depends on the supply and demand and is  
there fore  noc fix ed . In the month o f A p r il th is ra te  went up and down between 
265 and 290 per

1 * Goods imported

The Federation o f  Indonesian Fishermen's Cooperative las  dea lt with 
the import o f the fo llow ing a r t ic le s  :

1. Marine D iesel Engines and spare parts from the Netherlands, the 
Federations o f the German Republics, Denmark, Belgium and Japan.

2. Cotton Yarns and twin.^s from the Netherlands, Japan and Ind ia .

3. Grey d r i l ls  sh irtin g  and cotton ducks from India, Japan.

A-. Nets and chemical fib res  fioii Japan,

5. Pressure lam/ from the Federations o f German Republics and 
Switzerland.

6 . Fish hooks from Norway^

f / 0
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2. Foreign Suppliers

The Federation of Indonesian Fishermen’ s Cooperatives hold relations 
with manufacturers and Suppliers abroad or vdth their representatives in 
Indonesia to f ix  the quality, thePJiri'Oe of the goods and the other terms and 
conditions.

3. Importers

The Federation does not always import her necessaries by herself, 
but makes sometimes use o f the services of State Trading Enterprises or other 
enterprises. This is  done in connection with certain economic or other 
considerations, as for instance :

1. the state trading enterprises or private enterprise is  in  a 
position to deliver the goods at lower prices than those 
calculated by the Federation herself.

2. Their terms of payment abroad and in the own country are more 
profitable to the Federation,

3. The Federation is  sometimes not in a position to firance an 
import transaction.

■4. Financing

Financing of import is  basically done with the available own iieans 
and with bank loans.

In case this way appears to be inadequate a private or a state trading 
enterprise is  requested to execute the order mth the financing partly  
furnished by the Federation and partly by theypiri'arate or the State Trading 
enterprises concerned. Cases as mentioned above are due to various factors, 
such as :

1. Banks provide sometimes no loans for import purposes, or the 
loan they can make available is  inadequate.

2. Private or State trading en terprises o ffer better terms to the 
Federation.

3. The rate of interest of banks are comparatively high (36^ per 
year).

U. The Conditions required by the banks are r ig id ,  siich as jen a lty  
charges fo r  delayed repayment.

5. Import Procedures

The import procedures are at present, a fter the reorganisation 
of the foreign exchange administration, simplified,

1. The importer can request his bank to buy the required foreign 
currency for his account and to prepare the other necessary 
documents, including the L/C booking.
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2. The L/C booking is  based on C&F, whereas the insurance is  to  

be concluded in  the own country.

3. The iicporter has on the a rr iv a l of the goods to pay the income 
taxj the sa les -ta r  and other duties.

Only a fte r  a l l  import fo rm a lities  and the import documents have 
been dea lt with the goods may leave the harbour.

The period o f time needed to import goods depends la rge ly  on the 
terms o f  d e liv e ry  (2 & 3 months).

The -whole procedure starting from the instructions to buy fore ign  
exchange up to the transportation o f  the goods from the harbourj takes 
usually to 5 months..

6. Cost Structure

To give some illu s tra t io n  o f how much the price o f an imported lo t  
o f  goods amounts bo a fte r  i t s  a r r iv a l in  the im porter's storeroom, a cost 
structure by the end o f i 'p r i l  1968 i  s given as fo llow s :

1. Name o f a r t ic le  ; Nylon net, complete set«
2. Import group ; 3
3. Post t a r i f f  ; 366/S.O.S,
A-. C&F price ; fo r  instance US$100„-■ per se tc

Calculation

1, P rice  C & F  US.jlOO„- a Rp„ 290,- 
Insurance (3%)

=Rp.29.000,^- 
Rp. C70,-’

. Rp ,29.870,-

1. Import duties 57° x Rp 2/+.870, -̂
r̂ Rp 1.35,50

2, Cost o f storing,
forwarding agent %  Rp 1,493,50

3. Documents cost. Bank
charges 2 ^ . ,  Rp 597.AO Rp. 3.334,40

M.P.O, Importer Vfa x Rp 29.100,50 Rp. 291,01
Cost o f -Administration Rp. 149,35

3. Landed cost , c . o o . , . . o . . . . . . . . . . Rp.

Rp.

33^644,76

3.364,48Overhead charges and importer margin 10%,

-i-Otal Rp o 37 o 009 ̂  2̂ ^

( Sales tax not ;/et included)

P^ f^ icu lties  faced by the Fishermen's Cooperatives

The d i f f ic u lt ie s  faced by the fishermen's cooperatives in  the import 
trade a t present are ;

1. L_ck of Rupiah currency to finance imports.

2. Tendency o f fo re ign  currency ra te  to increase, with the 
p o s s ib il it ie s  that the p rices  o f  the goods being imported 
are higher than those already on the market.



//3
3 , The sale o f fisheries a rtic les, having a limited market because 

the Consumers are confined to the fishermen, needs rauch time to 
be finishedj the more so i f  the goods arrive while the fishing 
season is  over.

4-. The shipment o f  the goods to the various areas takes much time 
because the means o f communication and o f  transportation are s t i l l  
inadequate. Shipment o ften  need 3 to 5 months time a fte r  the 
a r r iv a l o f  the goods in  the im porter's store room.

8 . The fin a l price

The d i f f ic u lt ie s  as mentioned above a ffeo t seriously the f in a l price 
to be paid by the consuraer. The d ifference beti^een the landed price and the 
consumer's price o ften  reaches This fa c t causes many bad e ffe c ts  to the
importing fishermen’ s cooperatives.

This can be made s t i l l  worse i f  those Regional Administrations in  
possession o f A.D.O (Automatic A lloca tion  o f  Foreign exchange) f i x  th e ir  
ADO rate lower than that o f  the Djakarta Exchange in  order to promote 
the regional development.

S t i l l  another d i f f ic u lt y  having bad e f fe c t  on the cooperatives, 
enterprise is  the fa c t  that the price o f f is h  does not fo llow  the quick 
fluctuations in  the p rice  o f other goods, with the resu lt that the price 
o f fishermen's a r t ic le s  are f e l t  as being "ooo high in  comparison to  the 
earnings from the production.

I I I .  F isheries Enterprises and Foreign Investment Law

As has been discussed in b rie f, to speedy the national eoonomir 
development at the beginning of 19̂ >7 a law on foreign in\-'estment, i .e .  
the Foreign Investment act was promulgated.

TMs law ha-s in  general given a le g a l basis to fo re ign  cap ita l in
estab lish ing th e ir  investment in  Indonesia, in  which are included
investments in  the f ie ld  o f fis tie i’ie s , by cooperating with Indonesian 
enterprises.

This law also provides the p o s s ib il it ie s  to bring about advancement in  
the cooperative fore ign  trade over a l l  sections. I t  gives fo re ign  investors 
maJTT' f a c i l i t i e s  in  th e ir  investment.

Some rules la id  down in  the Foreign Investment Act

1. The in te rp re ta tion  o f fo re ign  cap ita l in  this law is  as followR :

a . fo re ign  exchange, not belonging to the Indonesian fo re ign
exchange reserves, which is ,  \̂ th the approval o f  the Government,
applied  to finance an enterprise in  Indonesia.

b. too ls  and equipment to  be applied to  run an enterprisefand 
brought in to  the t e r r i t o r y  o f  Indonesia from outside Indonesia, 
as long as those to o ls  and equipment are not paid fo r  financed 
with Indonesian fo re ign  exchange reserves;



c. part o f  the earnings o f  an enterprise, which according to th is  
law i s  permitted to be transferred, bat applied to  finance an 
enterprise in  Indonesia.

2. To enterprises o f fo re ign  cap ita l are bestowed certa in  freedoms from 
tarcation  and other levyings, as fo llow s :

a. Exempted from.

1. Corporation taxes on p ro fits  fo r  certain terms not exceeding 
f iv e  years redoned from the moment aforesaid  enterprise starts 
to  y ie ld .

2. Foreign exchange taxations on those parts o f  the p ro f it  made 
payable to shareholders, as fa r  as aforementioned p r o f it  i§  
obtained w ithin a period not exceeding the period o f f iv e  years 
from the moment that a foresa id  enterprise starts  to produce.

3. Incorporation tax on p ro fits  implied in  a r t ic le  19 sub a, which
is  reinvested in  the enterprise concerned, fo r  a certa in  period
not exceeding f iv e  years reckoned from the moment o f reinvestment,

4-. Import duties a t the moment o f bringing in  in to Indonesian
te r r ito r y  unmoveable too ls  and equipments as engines, too ls  
or instruments necessary to run the en terprise.

5. Stamp duty on the employment o f  cap ita l orignating from the 
fo re ign  cap ita l investment,

b. A lle v ia t io n

1. From corporation tax by a t a r i f f  that is  p rov is ion a lly  not 
h igher than f iv e  hundred fo r  a period o f not exceeding f iv e  
years a fte r  the period o f  exemption as implied under ad a 
c ip er 1 above.

2. By compensating losses su ffered during the exemption period as 
implied under a ciper 1, with the taxable p ro fits  a fte r  a foresaid  
period.

3. By allowing an accelered depreciation administration o f  
immovable too ls  and equipments.

3 ( i )  to fore ign  cap ita l enterprises the r igh t is  granted to make 
transfers in  th e ir  o r ig in a l currency based on an exchange 
ra te  applicab le to:

a. P ro fits  obtained by the invested cap ita l a fte r  deduction o f 
taxes and other ob liga ted  payments in  Indonesia.

b. Costs connected with th e ir  app lica tion  o f  fo re ign  employees 
employed in  Indonesia.

c. Other costs to be defined afterwards,

d. Depreciation reserves on fix ed  to o ls  and equipment.

e. Compensations in  case o f n a tiona lisa tion .

( i i )  The execution o f tran s fer w i l l  further be determined by the 
Government.

H ' f



4 , ( i )  In  the f i e l d  o f  e n t e r p r l j s e  o p en  to f o r e i g n  c a p i t a l  j o i n t  venture 
b e t w e e n  f o r e i g n  an d  done S t i c  c a p i t a l  i s  p o s s i b l e  in  c o n n e c t io n  
with the p-ovisions la id  down in  a r t i c l e  3,

/A

( i i )  The government determines further the f ie ld s  o f enterprise, forms 
and ways o f the jo in t  venture between the fore ign  and the domestic 
cap ita l by making favourable use o f fore ign  capita l and s k i l l  in  
the f ie ld s  o f export production o f goods and services.

[
In  the f ie ld  o f  sea fish e r ie s  the Foreign Investment Act is  particu larly  
a ttra c t iv e  to fo re ign  cap ita l owners. U n til the end o f  19 6 7 more than fo r ty  
fo re ign  enterprises have submitted th e ir  request to partic ipate in  the 
f i e ld  o f sea fis h e r ie s .

These enterprises are from : Japan, the Ph ilipp ines, U .S .A ., Noivay 
Singapore, South Korea, Hong Kong, France, Thailand.

The fishermen's cooperatives could also p. r t ic ip a te  in  jo in t  ventures. 
The National Federation o f Fishermen’ s Cooperatives is  now holding 
discussions fo r  the development o f a fo re ign  trade.

The National Federation o f  Indonesian Fishermen's Cooperatives welcomes 
any cooperation by other cooperatives in  South-East Asia in  the f i e ld  o f 
sea fish er ies  tased on the impleinentation o f  the Foreign Investment Act.
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TRADING ACTIVITIES OF MICOOPJAPAN

By : Mr. M, Murase

Tyie h intory o f Japanese cooperative movement is  p retty  o ld . P a rticu la r ly , 
producers o f tea  and s ilk  organised cooperatives about I 8 7O, and, in  the 
early  20th century^ cooperative organisations were organised in  national 
le v e l  by tl'eir. Thej  ̂ t r ie d  to e x p o r t  tea and s ilk  to fo re ign  countries. But 
thxs action was liqu idated  by i/ar-time economy at that time.

A fter World War r ir s t ,  we began to reconstruct cooperative movement, 
and necessity o f  in ternational cooperative trade came to  be recognised again.
I t  was in ternational tendency. However World War Second liqu idated  
Gcoparatorc’ e ffo r ts  to do po once again. A fte r  VJorld War Secondj IGA made a 
proposal fo r  iu-cernational cooperati\^e trade at the 19th General meeting o f 
JCA in  Paris In  1954 and also a t the 20th General meeting o f the same in  
Stockholm in 1957'

In our country, ZENHANREN (iMatlonal Maiketing Federation o f  
Agricultux-al Cooperative Associations) exported fresh fru its ,  vegetables and 
processed goods o f farmers' products to consumers' cooperatives in  Germany, 
S„jeden and obher countries. ZEJIHANREK also exported mandarin oranges to 
Canada and Nov ZEKHAKREN has a branch o f f ic e  in  Hong Kong fo r  i t s
business a c t iv i t ie s .  HOKTJREN (Hokkaido Economic Federation o f A gricu ltu ra l 
Cooperative Associations) exported beans, peppermint and other members’ 
products. On the other hand, ZEfJKOREN ( National Purchasing Federation o f 
Agricu ltu ra l Cooperative Associations) imported fe ed s tu ff m aterials o f 
varicus icinds, potash ana rock phosphate before UNICOOPJAPAN was established.

In  IS 5 5 , cur Cooperative Federations made a proposal to China National 
Agricu ltu ra l Coopers* Fui‘ chasing and Marketing Federation fo r  in ternatiorja l 
cooporati-ve trade and studied together how to  expand i t .  In  1959,ZENK0REN 

, succeeded to conclude a yearly  contract amounting to approximately 
TJS$S30,000 v ith  National Cooperative Federation o f U .S.S.R ., "Centrosojuz'j

In 1961, AgricuT-turslj, Fishery and Forestry Cooperative Federaticsas 
decided to establish UNICOOPJAPAN oy th e ir  jo in t  account fo r  cen tra lis in g  each 
cooperatJve traao buriness. Well^ I  would l ik e  to  make a report on the 
la te s t  business a c t iv it ie s  o f UNICOOPJAPAN vrhich is  specia lised  in  export 
and import business fo r  the said cooperative organisations. Now when i t  
passed seven years since UNICOOPJAPAN established, we had yearly  turnover 
amounting to approximately US$56 , 000,000 and transacted with 26 fo re ign  
countries. I t  increased by 4.6 per cent compared with I 9 6 6 . Main commodity 
o f ou'L’ busj-ness in  196? was feed grains fo r  an im ls .

We have three vrorthj'’ of spec ia l mentions o f  our business a c t iv i t ie s  
in  1967.



F irstly , we established New York branch and strengthened the structure 
of our import business for feed grains after we established Bangkok branch in 
1965* ZENKOREN and HNICOOPJAPAN concluded a long-term contract with 
P.G.G. (Producers' Grain Corporation) in U.S.A. fo r milo, which has been 
transported by ZMKOREN's two grain bulk carriers. In  addition, ZENKOREN 
is  now arranging to construct another own grain bulk carriers F.F.C (Farmers' 
Export Company) in U.S.A. is  now setting up new port fa c ilit ie s  at New 
Orleans. Ihus there is  a good prospect of much more dealings in  feed grains 
with U.S. cooperative organisations.

Secondly, the Thai cooperative organisation and UNICOOPJAPAN jointly  
invested to B.D.S. ( Bangkok Drying & Silo Company) in 1968, This is the f irs t  
overseas investment for our cooperative business. On this occasion, I  would 
like  to refer to unloading fa c ilit ie s  of Japanese side. ZENKOREN is  
constructing 4- port fa c ilit ie s , which big grain bulk carriers can u tilize , 
convenient for storage, distributing and processing. UNICOOPJAPAN
completed molasses tanks in Tokyo Bay in 1967.

Thirdly, it  passed Just ten years since we entered into business 
relations with Cooperative Federation of U.S.S.R., Centrosous. We have 
completed barter trade with Centrosous, UNICOOPJAPAN is  importing logs, 
agricultural products, etc. and exporting textile  goods, tires, transistor 
radios, vegetables, etc. Our business is  increasing year by year. UNICOOPJAPAN 
is importing a number of wheel tractors from Czechoslovak cooperative 
trading enterprise, UNICOOP and exporting transistor radios and various 
sundries. We also have close connections with cooperative federations in  
China, Australia, New Zealand and other countries. The ■'̂’volume o f business 
with these countries is steadily increasing.

The Third Asian Agricultural Cooperative Conference was held last  
year and IFAP Honolulu meeting held this year. On the other hand, ZENKOREN 
invited the representatives of both P.G.C, and F.E.C. from U.S.A,, and 
Mr. Chan, Deputy Under-Secretary of National Development Ministry and three 
directors of it s  departments from Thailand, I am sure, that interchange 
personnel betweei cooperatives plays an important role in developing both 
cooperative movement and international cooperative trade. The outline of 
our business is  shown in the copy in your hand.

I  hope that respective participants w ill extend his e ffo rt to exchange 
views and experiences, and obtain fru it fu l reaalts. After going back to home 
countiy, I  expect you to pro^note cooperative members’ benefits and attain  
our responsibility for them.

I sincerely hope that this Conference w ill  fin ish in success.



ANNUAL BUSINESS TURNOVER OF UNIGOOPJAPAN

Contract amount 
( f o r  our sa les ) 

US$

Ratio
% Rank

Rank in
1966 Main Commodities

U.S.A. 30,96/+,A17 55.0 1 1 Maize, milo,* a l fa l fa ,  cotton, 
bagging ( e ) .

China 5 , 1 2 7 ,6 7 5 9.1 2 2 Maize, soybean, beans, honey, 
f e r t i l i z e r  (E)

Thailand

\

4 , 965,2 50 8.8 3 3 Maize, beans, f e r t i l i z e r (E ) ,
Tableware (E j.

Mexico 3 , 388,889 6.0 4 - Mixed maize.

U.S.S.R. 2,879,139 5.1 5 5 Log, jam, knitwear(E ), 
tyre  (E ), d o th (E ),  
vegetable ( E ).

Peru 1,2/^,963 2.2 6 7 Fish meal

Chechoslovakia 1 , 139 ,6 5 8 2.0 7 13 Wiieel tractor, transistor 
radio ( i ; ) ,  toy  (E ).

Cuba 9 2 4 ,32 8 1.6 8 - Molasses

Australia 739,953 1.3 9 8 Skim milk powder, meat, 
wheat, w ire net (E ).

New Zealand /,/,2,172 0.8 10 15 Meat, skim milk powder

y , A frica 326,286 0.7 11 - Wheat bran, f ish  meal.

North Korea 270,006 0.5 12 26 agri cu ltural chemi ca ls (E ), 
other chemicals (E ).

Canada 269,100 0.5 1 3 10 Wheat, Whey milk powder, 
paper goods (E)

Philippines 216,808 0.4 14 22 Wheat bran

Belgium 2 1 4 ,9 1 1 0.4 15 14 Milk powder

Argentina 171,419 0.3 16 4 Honey, m ilo, neat.

India 10 6 ,4 1 9 0.2 17 9 Molasses, dieep casing.

Other Countries 
(9-10)

216 ,465 0 .4

Domestic 2,670,225 U .l

56,277,103 100 (E):Our Export = 56,060,638
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TRADING ACTIVITIES OF THE JAPAi COOPERATIVE TRADING COMPANY LIMITED

By ; Mr. Shunji Tsuboi

At the Nineteenth Congress of the International Cooperative Alliance 
in Paris in 1954, the delegate from Japanese Consumers’ Cooperative Union,
Mr. S, Tanaka, nsde proposals for the Promotion of International Trade bitween 
cooperative organisaticns, establishment o f ICA Regional Office in Asia and 
the movement by cooperators fo r prohibition of AtFioic Bomb, lifter the 
Congress, we started to establish a foreign trade organ of Japanese 
Consumers' Cooperative Union and in 1956, Japan Cooperative Trading Company 
Limited v/as founded by the Union with the capital sha' '̂ed by it s  member 
societies. The f ir s t  year’s business \fSLS the barter business with 
"Centroso3rus" of the U.S.S.R. only, amounting to US$110,000 expert and 
import.

After twelve years since i t  was born, Japan Cooperative Trading 
Company Ltd., has now many partners of cooperatives or non-cooperative 
foreign trade organisations abroad, i .e .  Sojuzkoopvneshtorg, Daljintorg, 
Prodintorg, and some other State Corporations o f the U.S.S.R,, cereals and 
o i l  foods, mineral and metals, textiles, nachinery and some other State 
Corporations o f P.R. China, K.F. of Sweden, G.E.G. o f F.R. Germargr, G.E.G. 
of D,R. Germany, C.W.S. of England, N.K.L. of Norway, POLCOOP of Poland, 
mineral and ore. State Corporation o f D.P.R. of Korea and so on. The 
annual turnover in 1967 was about US$8,000,000 including import and export.

The main import items are :

logs, marine products (herrings, its  roe mackerel, salmon, shrimps, 
shark, je l ly  fish  e tc .),  metal product and ore, agricultural products 
(soyabeans chest nuts sun flower seeds, hemp seeds, maize e tc .), foodstuff 
(some kinds o f jams, honey, wine and liquer, lemon e tc .), and other 
miscellaneous consumers' goods.

The main export items are ;

Knitwears, cloth, garments yarn, fishing net, fishing rope, 
automobile tyres, wire fencings, vrire rope, tin  plate, fe r t i liz e r , sewing 
roachine, medical instruments, electronic testers, porcelainwares, etc.

Settlement is  based on L/C irrevocable confirmed, but sometimes 
on the basis o f D.P. i f  se llers abroad agree 1.

Some portion of the imported goods are sold in  our consumer cooperative 
shops to their members or distributed after processings^ However, majority



o f inportea ^rcocs c &o3 d Ir- oatsido irarkcb'?,

Exporo floods are prepared p riva te  manufapturing firms because 
we nave no l ig h t  iadustxy Jr'tide o f our corsuirers cooperative movement, 
excepting staall food? msn’afE-cturers.

Burplus and profi'c from our b'jsiness a c t iv it ie s  are returned to 
Consumers cooperative movement through i t s  Central Union (Japanese 
Consumers Cooperative Union); while a considerable part o f them are 
accumulated as funds fo r  future developments.

Our ta rg e t in  the present circumstances is  to s ta rt small 
facto'>'ies (saw m ill, canning, food s tu ff pacM.ng, dairy processing, e tc . ) 
using iiBported raw-materials.

In  any v;ay, we wish to emphasize that ibbre fcfcan 10 years o f  
experience in  cooperative fo re ign  Grade gave and is  g iv ir^  prospective 
s p ir i t  and cou.rage.to our ccoperators, though consumers’ cooperative 
movement ig  r t i l l  in  the developing stage in  Japan.
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DEVELOPMSNT OF COOPERATIVE TRADE 

BETWEEN 1963 AtJD 1967 IN THE REPUBLIC OF KOREA

By *. Mr. Woi Shik Shin

I , General Introduction o f Cooperative Marketing;

1. Summary o f i*gricultural Production

In the long history, the production o f food has bodi generally 
accepted by the people o f Korea as the purpose o f  agriculturo. Being 
located in the t-^perate zone, the Republic of Korea therefore has a 
mono-crop culture based on the productdon o f rice. Barley and other gn ins  
are also grown to provide the loading staple food for her people.

In ^ i t e  of the structural limitations o f the agricultural system 
mentioned above, v-^rieties of agricultural products have been ronarkably 
increased in recent y^ars in accordance -with the increase in danand for 
such produqts at home and abroad. Major products are rice, barley, wheat, 
potatoes, pulse, com and m illet in grain group, apple, peach, pear, 
grapes, citrus, chestnut and walnut in fru it  group, cabbages, radish, 
asparagus, tomatoes, nelons, mushrooms and many others in vegetable group 
and dairy fanning, cattle and hog raising, poultiy operations are 
predominant livestock farming. In addition, a number of industrial raw 
materials such as ramie, flax , tobacco, cocoon, rape seed, cotton and 
others are rapidly increasing with few exceptions,

2. Development of Cooperative Marketing of Agricultural Products.

As a multi-purpose organisation, the National Agricultural 
Cooperative Federation (hereinafter referred to as NAGF) together with its  
member cooperatives has been engaging in marketing of agricultural products 
on the top o f credit and purch'sing operations since its  establishment 
in 1961. However, the reservoir o f the marketing personnel having 
technical background and ejqjerience was so restricted in comparison with 
those o f credit and purchasing fie lds that there has been multiple 
d ifficu lt ie s  in the course o f it s  devd-opment.

The marketing operation of cooperatives in Korea has been largdLy 
leant on the governmental po lic ies. For example, many o f  the major 
itons being marketed through cooperative chonnd.s such as cocoon, rice



and barley, sweet potatoes, stravi goods and some o f  indu stria l raw * 
m aterials are placed w ithin the scope o f  governmental p o lic ie s .  In  such 
cases, the government usually plays fo llow ing ro le s .

1 , The Government provides the la rg e s t portion o f 
marketing funds and other tj>pes o f  assistance.

2. The Government sets p rices  fo r fazmers, s ize  o f  
commission or margin fo r  cooperatives and other agencies 
connected. In doing th is , the Government usually hears 
recommendations o f  the committee composed o f  representatives 
o f  concerned agencies.

3« The Government i t s e l f  becomes buyer o f  the products at the 
government's own prices.,

4 » Combination o f  two or a l l  o f  the above.

However, on the other hand, the cooperatives themselves have also 
s tr ived  hard to develop th e ir  own o r proper marketing on the basis o f  
se lf-fin an c in g  and o f  fre e  competition in the market. Grains, vegetables, 
fru its  and eggs belong to th is  category.

Irre sp ec tiv e  o f  hinderances and obstacles, to ta l marketing o f  
N̂ lCF has marked average o f  2Û % per year increase or to ta l o f  1,241^ 
net increase during 1962 and 1967 which is  the highest growth ra te  among 
a l l  business f ie ld s  o f  the WAGP during the same period . The to ta l amount 
o f  sales reached 25,653 m illion  won or US$95 m illion  in  1967. This 
accomplishment o f  cooperatives constitu te approximately o f  to ta l 
commercialisation o f  agricu ltu ra l products in  Korea.

I I , Outline o f  Development o f  Ccoperative Trade

1 . In s titu tion a l Development.
•

Although fore ign  trade business requ ires governmental lic en ce  
in  accordance with Foreign Trade Jict, the NACF or Agricu ltu ra l Cooperatives 
do not require i t  as they are authorised fore ign  trade g s e c ia lly  by the 
Agricu ltu ra l Cooperative A * t .

The NiiCF established a Foreign Trade Division"^-within Purchasing 
D^artment in  1962 as at that time the NjiCF was operating import on ly. 
However, as "export f i r s t ” p o lic y  was carried  out by the government, the 
NACF also sh ifted  OTphaSis to development o f  e3!port by re loca tin g  the 
Foreign Trade^ D ivision under the Marketing D^^artment in  1965.

2. Accomplishments o f Foreign Trade,

To look at the records o f  imports and ej^jorts in  the la s t  f iv e  
years, i t  is  recognizable that in  the beginning, the foreign  trading 
was oomposed o f  import only and the esqjort was just tr ie d  in  1965 fo r  the



f i r s t  time. ^Inother trend is  that the import has beai decreasing 
remaricably whereas the export indicates shaip increase.

a. Import 8 In 1963, the total amount of import was US|7,325,000 but
i t  has continuously decreased each year -  in 1964, US$876,000
in 1965, US:|563,000 in 1966. and US$277,000 in 196?. The big figures in 
1963 was due to extraordinary import,of US|6,375,000 -worthi o f rice from 
Taiwan.

b. EjqDort : Ejqport actually started in 1965 and therefore i t  has just 
three year history only. Total e^qjort in 1965 was US$9,170 with 35 W'^
o f red bean to the Cooperative Trading Union of Jaoan and USS‘̂ 6,14,4 v5 th .. 
four itons in 1966 and i t  .lumped to US^79»227 with i-feaiBB In 1967 and 
tho target for 1968 is  approximatd.^ US 1.2 million dollars,

3 , Obsenration o f Individual Commodities

a. Import *

1. Agricultural chemicals', mairiiy insecticide and fungicide, are 
the biggest itan among fourteen'import items in the la s t  five years. 
Average of approximately US$500,000 worth o f chemicals ha.ve been imported 
every year with exception o f 1967 when i t  shaiply decreased to 
US$210,000.

2. Seeds, are considered the next important item although i t  is not
the second largest in do llar value as they are imported every year. The 
Varieties of those are mainly seeds for various vegetables to be marketed 
to the UN forces stationing within Korea under a specially arranged
programme and 95 o f feed grass seeds were also imported in 196?.

3 . Milk cows : In the la s t  five years nearly one milliopi US dollars  
were spent by NAGF for import o f approximately 1,700 heads o f dairy
cows and some breading stodcsj .835 heads in  1963, ^ 0  heads in 1965 and
328 heads in 1966. iCLso 300 heads o f breeding rabbits were imported in
1966. :

b . Export : ‘

1. Red bean : So far this itan has been a leading itan for
agricultural cooperatives in Korea, however, a wide, range o f price  
fluctuation both at home and abroad, creates considerable r i ^ S  in esqjort 
o f this product. I t  was for this reason that the NAGF ha.s been unable
to e^qjort 1967 crop, .dnd yet, the government has a long tem  plan for 
increasing red bean production as a Part o f e25>ort promotion project 
and 60 H^T of seeds have bean, imported in 1968.

2. Rush goods i Slippers and mats are major products, but 
competition among the e:i^ort merchsints at home has been v&ry keen, result
ing in raise of prices or deterioration of qualities sign ificantly  
influencing expansion or continuation o f export. The export o f this  
commodity has been steadily increasing (See table 2) .



3. Pickles I Those are semi-finished products or Salted vegetables 
such as scallion, cucumber, small egg plant, ginger etc. Export of these 
products is  particu larly  significant for three points, f ir s t ly , these are 
not only pioneered by the NaCF together 'wlth jLts ina#ber ooop^Mlj^ves in 
1967 and secondly this i s  in real sense the inter-coopera'^Lve*Xi^de bet\je« 
cooperative organisations in Koi'ea and Japan. Thirdly, i t  i s  being 
devd-oped through a metitod o f production on prior contracts with the 
importer, the Pickles Import Work Cooperative Union o f Japan. By doing 
so, i t  has been made possible to minimize risks for both producers and 
buyers, to select the best demanded varieties, to apply the most effective  
means pf production control. This w ill further contribute to lowering o f 
production cost and thus to practical increase in farmers income.

4 . Mushrooms t Undet the leadership of the NAGF, the local 
producers organised a mushroom agricultural cooperative recently to 
boost it s  production as well as escort of dried mushrooms. Fanners'' 
shares are to be increased by almost 30^ in comparison with the case of 
dealing with local export merchants. In the in it ia l year o f 1967 the 
total o f US‘05O,©3 was the export accomplishment with this product but
i t  is  e35)0cted to increase up to US 300,000 in 1968 and further there w ill  
be constant and steady market because the NACF has concluded a long term 
contract for an exclusive transaction of the total production with an 
importer.

As for French Mushrooms or canned mushrooms, the agricultural 
cooperatives aro in the position to handle only 250 H^T or 10^ o f 
total production throughout the country because o f the governmental 
policy to designate production areas per exporter and per canning 
fac ility .

5 . Seed com s In compliance with a contract between the N^CF 
and the Union o f Agricultural Cooperatives o f  Hokkaido Japan (HCKURM) 
production and e^sport o f dentcom seed i s  being promoted. I t  was started 
in 1966 just on t r ia l basis to find out potentiality or su itab ility  o f 
it s  production. The HCKUREN side was w illing to provide on the top of 
prices of corn a financial, assistance for research and technical 
personnel enployed by this project. Despite the project in  the f ir s t  
year was not too successful, the both parties proceeded on to the 
second year"'s t r ia l in 19d/ on the basis o f similar terms and 
conditions to bring about satisfactory results proving definite  
possib ility  for larger scale production. The amount o f seed corn thus 
exported to Japan was 11 V t  in 1967 and that w ill be increased to 
about 100 H^T in 1968 -which is  Just one f i fth  of the tentative annual 
target,

6. Other than those items mentioned above, quite a number o f  
products are seeking for export markets through cooperatives. The major 
o f those products pre buckwheat, beer b irley , fru its such as apples, 
pears, peaches andl grapes, and vegetables such as garlics and red 
peppers. •



I I I . Problems In Promoting Foroign Trade

1. Internal Problems
• a. Exelasivo competition among traders:

Tfie^keen compatition among traders against producer famers 
always oushes prices of products up which at a ^ance seans favourable 
to producers. However, i t  is  almost unexceptional that the rising o f 
prices due to suqh competitions continuos to go over the ejgjort price 
leve ls , making export next to impossible in the long run unless the 
exporters are -willing to accept losses. In addition, such competition 
also creates and furthers quality deterioration which in turn v ita lly  
worsen reputation on the production in the w r ld  market consequently 
rttining whole business.

b. Lowering of costs t
One of the largest problems existing in the course of export 

o f agricultural products is  the way o f lowering costs without sacrifice  
on the part of farmers. Such cost lowering procedures are-related mainly 
to tecteiical advancanent in agriculture i t s e l f  and cheaper production 
supplies including packing materials and ingredients, products of ether 
industries, necessary in processing o f the products.

c. Laak o f techniques for raerchandisation

As the pattern o f marketing agricultural products at home 
is  much different from that o f export because o f conservative and 
traditional ways of cons'Jmption, there exists much room for technical 
improvonent in merchsjidising e^o rt  products. Intensive education and 
training of farmers and cooperative workers in the fie ld  o f  agricultural 
marketing for not only fa ilin g  techniques but also grading, 
standardising and packing must be carried out as the means of quality 
control. Lack * f  Jinderstanding o f characteristics of marketing o f 
agricultural products due to ine^gjerience by fanners, cooperative 
workers as w ^ l as governmental o ff ic ia ls  is  s t i l l  a b ig problan in 
Korea.

2. External Problems

a. Limitation of market information

Obtaining of applicable information on marketing is  the f ir s t  
step towards trade promotion and yet the NACF has no information net works 
set up abroad. On the other hand, the government has established the 
Foreign Trade Promotion Corporation with it s  overseas net works spread 
in the main countries in the world. Also agricultural attaches are 
despatched to some countries. However, the f irs t  hand and accountable 
information sources for cooperatives are lacking.



b. High t a r i f f  walls
«

Mainly for the purpose o f protecting her own producers, each 
country buiids up high t a r i f f  walls which usually runs in the neighbour
hood of 15 to 30 percent. Unless such walls are r^ «ved  by eliminating 
elements of exclusive competition among the producer farmers of the 
countries within South-East Asia, maybe through promotion of prior contract 
production systan, expansion o f trades for agricultural products even 
between the cooperatives w ill be very d if f ic u lt .

3 . Conclusion

As a principle, speedy e3gDansion of general marketing o f agri
cultural products can hardly be accomplished at home but the promotion of 
foreign trade seems pr&-requisite to such e-xpansion in the most of the 
developing countries within the region.

This is  also our observation that the marketing o f agricultural 
products, foreign trade above a l l ,  has been le f t  d.most tota lly  in the 
hands o f esqjort merchants having very l i t t le  interest or knoi îLedge on 
the characteristics of agriculture and it s  products and therefore the 
exporters have been ne^igent to pay even the minimum of necessary 
attention to the products until thoy are harvested and collected, 
oonsequontly reducing efficiency of marketing greatly. However, 
regardless to mention, marketing'of agricultural products actually begins 
at the stage of deteraining varieties and quantities to produce. Therefore, 
for the purpose o f effective marketing, the ei^orters, whoever they may 
be, are increasingly requested to go deep into education o f farmers 5.r! 
the light o f marketing techniques at the production stage, although i t  
is  seldomly ejipectable. This observation leads to a conclusion that the 
marketing of agricultural -products, speciallj'«in the case o f export 
products, should be reared up at least until such time that production 
and price are stabilised by the agricultural cooperatives. Otherwise the ^
exclusive competition for sharing p ro fit betv/een farmers and merchants 
or e3q)ort3rs -will cause complete ruin on the business to the ej^erience 
of the Korean farmers.

IV . Recommendations

In order to fac ilita te  the expansion and promotion o f inter- 
cooperative trade within the region, the following recommendations are 
respectfully presented.

1. Cooperatives in each country should place increased anphasis on 
promotion o f direct foreign trade as the means to stimulate overall 
and proper marketing o f agricultural products at home.

2. Each government should recognise foreign trade activ ities by 
cooperatives within the region as part of economic coopoi'ation beneficial 
to a l l  nations and take decisive attitude to eliminate various barriers 
and obstacles la id  in  the courbe of foreign trade by cooperatives.



3. Towards commonisation of" agricultural market -within the region, 
each coimtry should apply the principle o f division of labour on the 
basis of comparative advantages and crop cultivation should be promoted 
under intem?tional or inter-tooperative contrr^.cts. This practi#e 
by cooperatives that may be backed up by the international organisations 
concerned such as IGA -will lead to elimination of exclusive feeling  
among fairoers of one coi;ntry and another which w ill in turn be helpful 
to make i t  much easier to lower or even to completely exonpt ta r if fs  in 
the long run.

An intomstional tooporative trade organisation. should be 
established possibly within the framework of the ICA with the primary 
function of firs t ly , collecting and dissaninating trade informations 
from and to the countries concerned and secondly, exercising certain 
extent o f command ever the inter-cooperative trade with an ultimate 
target for realisation of an International Trade Cooperative composed of 
the various cooperatives vjithin the region.
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TR̂ inTNG ..GTIVITIES OF THE 
MALAYiil? C0QPEIl\TI73 WIiOLES;jL.E SOCIETY LIMITED

By : Mr. Wm Siew Seng

The Mnlaycui Copperntive Wholesnle Society Limited (MCWS) wns established 
in 194-9 ar a result of the formation of a number of Cooper'itive Consumers 
Societies nfter World W^r I I .  The shortage of nil typos of consumers 
goods at thnt time caused tho cost o f liv in g  to rise  steq)ly  and at one 
stage i t  appeared to be getting out o f hand bacause o f private enterprises 
exploiting the situation ^nd ch-nnelling most o f the goods imported to 
blade market operators. Government had to do something to halt these . 
unsatisfactory practices and decided to mrijce the Cooperative Consumers 
Societies which vjas then being formed gradually as the spear head against 
black marketeers. Following this decision the formation o f Stores 
Societies both in the urban and the rural areas v;as accoLerated. The 
MCWS was to play the part o f a universrJ. supplier of rJ.1 consumer goods to 
those Retail Societies. The Govemmont aided both the re ta il and the 
Wholesale Society by giving them loans, outright gronts and made available  
premises for the use of tho Stores Societies. There were varying degrees 
of successes and failures but gsnarally speaking the Consumer Cooperatives 
performed useful functions in making available esscsntial. itons to the 
manbers and undoubtedly helped in keeping the cost of liv in g  at a reasonable 
le ve l. The Cooperative certainly assisted the Government in keeping the 
supply position of consumer goods well under control.

At that time the MCWS,as already stated, was expected to be a 
supplier of a ll kinds o f household goods. Detailed below are some of the 
main itans C'lrrieds

Commodity Source of Supply

Hice Various grades imported and lo ca lly
grown.

Salt Imported

Sugar _ Imported

Wheat Flour Imported

Milk: Powdered, t , ,
Sweetened Condensed Imported



Biscuit 

Coffee Powder 

Tea

Seqsonitig: Ingredisnts

Chillies dried 

Onions (small & large) 

G irlie

Gorrimder seeds 

Tamarind 

Perishables 

Potatoes

So^p & Soap powders 

Toilet & washing powder

Rice Noodles ,

Mee Hoon 

Cooking Oil 

Coconut o i l

Locally mnnuf'^ctured 

-do-

-do-

/ill imported' 

-do- 

-do- 

-do- 
—do—

Imported

Imported

Locally prvDduced and imported. 

Locally prodaced.

Vnrious types 

Tinned Fish

Sardines(large & small)

Cuttle fish

Sauces

Soya Sauce

Tomato

Peas and Lentils

Green Peas

Blnck Peas (Whole & 
Split)

Gram Peas 

Wrltiri^ M?,t^ria3.P 

Pencil ,
Exercise books

Locally produced.

Imported

Imported

Locally produced

Imported and lo ca lly  produced.

Imported

Imported

Imported

Imported 

Locally produced



/5/

¥?n,rlng„qppa.r^.

Cnnvnss & Rubber shoes Locally produced

Batek Cloth • Locally produced

Kerosine Locolly produced.

During the early find mid 1950's  the oociety experienced considerable 
d ifficu lt ie s  in obt-dning sufficient quantities "jad the right quality of 
imported items. This was because of (a) world-wide scarcity, and (b) 
because many pre-war importers clubbed together and formed some sort of 
a ring to exploit or to create a r t if ic ia l shortages to ju stify  the 
charging of unrealistic prices. This was particularly true with such 
commodities as rice, flour and sugar. 101 attempts to import direct 
successfully had been frustrated by either that the quantity ordered by 
the society was not large enough for acceptance by the exporter or i f  an 
order was successfully concluded and landed would meet with keen 
competition and price undercutting. Importers of long standing had very 
strong connection in the rice exporting countries lik e  Thailand and 
Burma where rice could be esq^orted on consignment xd.thout the necessity 
o f establishing Letters of Credit. The ilGWS had no sueh fa c ilit ie s .

jis for sugar the MOWS made several attempts at importing direct 
from the U . (Tale & Lyle was the most prominent ejqDorting firm to this 
country) . As mentioned earlier the same ring also controlled the import 
o f sugar. Here again the Society met ’Ith  the same fierce rtorapetition 
as with rice, ijid because the off-take \jas not large  coupled vjith the 
constant fluctuation of world prices of sugar the MOWS lo s t  out to 
this ring and i t  had to draw supplies from this import organisation.

The import o f flour showed, however, a somewhat different picture. 
Although the import of popular brands o f flour (Malaysian were and are 
very brand conscious) was vested in European Import Houses the MCWS was 
able to import through these import houses at very reasonable prices.

The most popular brands of Milk products were handled by their 
own branches or by their appointed a'^ents. The MOWS was not a successful 
importer o f this commodity although i t  did bring in a consignment o f • 
Sweetened condensed milk from the U.K. (through the C.W.S., U .K .). The 
brand and the contents were not received favourably.

The same sad story could also be repeated for the attanpt to 
import to ile t soap from the C.y.S. of England. The Green Olive brand 
was brought in to se ll along side with Palmolive -  a brand o f pre-war 
standing. No further import was made after the f ir s t  consignment as 
strong advertising by Palmolive outsold the Cooperative Product. So was



the fa ilure of some earlier attempts to import cooperative tiimed fru its, 
biscuits and preserves.

In undertaking to import direct one of the Society's main worry 
was finance. The MOWS as a central organisation was not financially  
strong it s e lf ,  and to import it  must establish Irrevocable Letters of 
Credit with private banks, (no cooperntive bank as yet in a position to 
finance cooperative undertsJiing of this nature), ejnd therefore had a 
portion o f its  badly needed revolving capital ti-ed-up. The problem was 
farther aggravated by outstanding claims on losses or damages of goods 
in transit which took a long time to settle , and sometimes irrecoverable. 
This part of the operation increased the cost of the goods and that was 
one of the reasons the MOWS could not compete successfully.

The same story was repeated in other commodities. The MOWS had 
not a large enough outlet to bring in economical siTipments. Whereas the 
few large importers had long established d-ientele throughout the 
country. They also had a fine transport systan involving short-hauls. 
Whereas the MOWS had to make deliveries to iddaly scattered Cooperative 
Shops in v illages and in the interior of plantations and mines.

After 1956 tha \joifeing o f the MOWS was an uphill struggle. Many 
of the individual CocperatJ.ve Stores or Shops owing largo amounts for 
goods supplied by this society, folded up. One quarter o f a million 
dollars was thus tied up on tliLs account. Thereafter the MCWS adopted 
a strict cash or guaranteed payment trading policy. The Society dropped 
the policy of being a universe supplier and concentratod on stocking 
tha.most essential commodities and obtained these loca lly  by working with 
the big importers and securing by negotiation the highest discount 
available for quantity purchase.

This was then the trading activ ities of the Wholesale Society up 
to the end of i 960.

On loca lly  produced articles (see l i s t )  however, the MCWS was 
on equal ground. The Society was able to secure more advantageously 
as an individual buyer, and also the off-take was considerably larger 
than others.

Sinco mid i 960 the trading position had changed somewhat. This 
was brought about by a change in Government Policy. IH.therto more 
attention was paid on urbanisation. The present Government, whilst 
maintaining the pressure o f urbanisation also pursues vigourously it s  
programme of rural development. The programme calls  for the clearing of 
large tracts of jungle to be planted with either rubber or o il palm -  
the two main economical agricultural products. No less than sixty such 
schones have been planned and planted and each scheme ranges from 
between 4-,000 and '8,000 acres. township o f betweon 450 and 800 families



id l l  be established in each scheme according'to the size and acreage 
under developmmt. The MCWS was callod upon to set up reta il stores to 
cater the needs of these settlers. They are a l l  rural folks, needing 
only the basic essentials, therefore entails simplf.-„* w rk  for the 
supplier. No luxurious or exotic foodstuffs w ill be stocked. The MCWS 
currently operates 43 reta il shops in as many Federal L-ind Development 
Schemes.

Paralle l vjith it s  progroKime of rural development the GovemmeJat has 
developed Industrial Estates in every major tov/n and encouraged overseas 
juanufacturers to set up factories hero. Many forms of re lie fs  are given 
for pioneer industries. Today, unlike in the 1950‘'s, almost a l l  the 
essential foodstuffs or household nacessitios are manufactured and avail
able loca lly . We have factories which produce sugar, wheat flour, 
food-seasoning, a l l  the milk products, soap and soap powders and a host o f 
other items which used to be imported. The manufacturers lay  down a 
sensible price structure whereby there can be no manipulation or 
undercutting.

On the question of rice supplies the Society faces no problems no\,r. 
Because of the danand for loca lly  produced rice by rural folks the MOWS 
works closely >ath F.A.M.^i. (Federal Agricultural Marketing Authority) 
which was set up by the Ministry o f Agriculture and Cooperatives to 
regulate the prcduction and sale of rice . The Society obtains almost a ll  
it s  requirements from this Authority.

The country, however, s t i l l  re lies on imports o f such items as salt, 
tamarind, dried ch illies and tumeric,’ al.1 the onions, garlic  and 
potatoes, and certain spices. These are a ll perishable foodstuffs and 

.the prices are dictated by the ava ilab ility  during the season. A 
considerable quantity of tinned fish, especially sardines in tomato 
sauce and cuttle fish in soya sauce is  imported. South Africa used to be 
the main supplier o f canned sardines, but now Japan supplies the country's 
entire requirement. Some attempts had been made by the Society to import 
direct from private and cooperative producing centres in Japan. ,But the 
quotations received, taking into consideration the various other expenses 
including port, handling and transport enlarges, for delivery into the 
Socioty's godoi^i, were higher than those that could bo obtained from local 
importers. I t  is  presumed that the cheaper prices obtained stemmed from 
the fact that thousands o f cases were brought in one consignment as 
against Gooperative'*s few hundred oases. Therefore, no advantage could 
be had from importing direct unless there was a change in the export price  
structure.

Export .

The country has practically  no cooperatives which undertake to 
produce commodities for the ei^ort market. Perhsps the coffee small 
holders cooperative may, with the right incentive, produce sizeable 
crops for ejiport. Whatever i t  produces now is  only for home consumption.



A few years ago the MG¥S, in conjunction with Usherraen's 
Cooperatives, did make arrangements to ejiport salted fish to Ceylon. 
Unfortunately, due to d ifficu lt ie s  in foreign exchange, the deal fe l l  
through.

Joint yentures

As this country is  rapidly forging'ahead with i1gindustrialisation  
programme, i t  w ill not be to the benefit of fcbe cooperative movement i f  
the cooperatives do not participate in i t .  Apart from housing and an 
in it ia l venture on oil palm planting no cooperatives have established 
factories or industries which can serve the cooporators, particularly  
those in the rural areas. The Society w ill welcome any o ffers from 
cooperatives, particularly those from developed countries lik e  Japan in 
Joint Ventures.
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TR.1DING ,;GTIVITIES OF 
P,lKIST.iN CYCLE INDUSTKEilL C00PER.1TIVE SOCIETY LIMITED

By s Mr. Abaid Ullah Shoikh

The organisation and working o f the Palcistan CydG Industrial Cooperative 
Society Limited, Latore, i s  a story of a few enterprising cooperators who 
started in 1953. They have now developed their inatitution into one o f  
the biggest industrial cooperative ventures in Pakistan through concerned 
efforts, devotion to ;jork, team sp irit and dedication to the cooperative 
principles. The present working capital of the Society is  about 
US)30,00,000-.

The raenbers who in itiated the formation of the Stciety v;erd already 
manufacturing cycle parts on cottage industry basis o f were otherwise 
cycle importers and dealers. The idea of giving q f i l l i p  to the 
indigenous cycle industry and to ensure better future prospects inspired 
them to organise themselves on cooperative basis and their badcground 
knowledge of cycle parts manufacturing and marketing helped a lo t  in the 
successful functioning of the Society.

The Society now consists o f 58 individual members. They elect a 
President, Vice-President and a Director of Finance. Besides, six members 
are elected to the Board o f Directors.

The management rests vath the Board of Directors which, in turn, 
delegates power to the four Working Directors who are responsible to look 
after the day-to-day a ffa irs  of their respective spheres o f 
responsibility as fixed by the Board. The different sections of the 
organisation which are working under the charge o f each Director are as 
follov/s !

1 . PRESIDEfJT: Conducts coordination o f a ll the dqjartments.
Looks into the planning, devd-opment, marketing

• and publicity, /tlso rq^resents the Society in 
national and international conferences and 
saainars.

2. ,SItlEfr§B EEN̂ iNCE Looks after a ll  the financirl transactions of the
establishment and legal a ffa irs .



3* DIRS8T0R itMD Procures raw mnterial (local and foreign) from
SECKET̂ R̂Y the stage of ascertaining the correct requirements

upto the delivery o f the same to the factory. He 
also acts as Secretary to the Society and carries  
out a l l  the functions as such,

4* EIICGTOR STORgS Maintiins stocks o f the imported and manufactured
ilND SUPPLIES stores. Looks after the effic ient feeding of

the f  ctory and supply o f the finished products-

The Working Directors have their regular weekly meetings, in which, 
they discuss and decide matters rolating to the organisation \jhich need 
joint thinking, or concern policy matters to be decided by the Board. 
Otherwise, they act independently in the daily functions o f their own 
sections.

The Board of Directors meets tmc-i a month. I t  tolces decisions, 
3anct;j.ons the monthly production programme and considers the vcrk o f the 
past month. I t  also approves the monthly expenses. Further, i t  
discusses md watches the financial progressive figures under d iffe ra it  
heads.

Before tha establishment o f the Society, only imDOx’tcd cycles and 
spare parts wer$ sold in Pakistaii vrhich found a ready market. So, wher 
the 22 pioneer members got together to orgnnise this Society, they had to 
face an uphill task because the public, in general, had formed a 
tendency to buy foreign cycle?. However, perseverance of the members 
stood in good stead and the Society is  now producing about 75,000 cycles 
a year which are vrorth about US'̂ 34-,00,000 besides spare parts valuing 
USv2,00,000. The number of workers when we started was only 20. Now i t  
stands at 1600. The Society has thus made Pakistan se lf-su ffic ien t in 
this commodity and has helped save Pakistan millions o f dollars in 
foreign exchange.

We have a sanctioned capacity of 62,000 bicycles per year but are 
actually producing 75,000 a yoar. However, our installed capacity is  
for 1,00,000 bicycles. Besides; we have production capacity o f cycle parts 
w rth  USs 2^00,000 per annum. For the procurement o f additional raw 
material from the local market we have to pay higher pr^ium .

In pTicistan, bicycle is  a common man‘'s ride but, because the raw 
material namely iron and steel have g#t to be imported, the price o f the 
bicycle is  not i,dthin the easy reach o f th6 poo??> By raising our 
production and woiking our machinery to the fu lle st capacity, plan to 
economise as far aŝ  our production e^qsenses Tnd,overheads are concerned. 
This would make our products cheaper for the common man.



MiRKEMG

The Society produces RUST.'iM, SOHILIB and KING bicycles which compare 
with the British Hercules, Raleigh and Philips typo of bicycles 
.re^ective ly . We also produce Cyclovans for transportation of consumer 
’goods, Push-chairs for hospitols -,nd special Chair-bicycles for the 
inva lid s .

The entire production of the Society namely complete bicy.cle sets 
and cycle parts etc. are distributed among the members of the Society.
Every member gets his share of products "it a pre-determined programme
• against equal number o f shares that he holds. However, at this moment,
■ ©very member holds axi equal number o f shares. The manbers, in turn, 
have a net work o f over 400 dealers in a l l  the nooks and comers o f the 
country who sell their products direct to the consujners. The price o f the 
products for the members is  fixed by the Board of Eirectors keeping in 
view the development needs o f the Society and the cost o f production. I t  
Varies only when there h?s been an extra-ordinary change in the import 
policy affecting the ultimate landed cost o f the raw material. The 
production programme is  chalked out every month according to the demand 
of the members nnd keeping in view the overall production capacity o f the 
plant.

The procedure for procuranent o f raw material is  that we are issued 
import licences by the Gov-' r̂nment twice a year on the basis o f our 
sanctioned capacity. The import of raw material Includes a ll sorts o f  
iron and steel required for the bicycle industry, dies and chemicals, small
nuts and bolts_, steel ba lls  nnd some finishGd components. Some raw
mat.erial lik e  steel tubes o f various sizes, paints and tramishes etc. 
are also procured loca lly .

The sale o f Society'^s products exceeds even the total sales o f a ll 
the other cycle manufacturing units which are not cooperative 
orsanisations. The Society has bem able to koop i t s  rolo as a leading
bicycle industry in Pakistan by introducing it s  products in the world
market. Regular business contncts h^ve been eetablished in Nigeria, Kenya, 
Tanzania, Mauritius and Far Sast and ,an a ll  out export economy is  being 
implemented in the manufacturing plant by improving productivity and 
e ffi ciency.

Recaitly, we have developed successful relations with Hong Kong 
importers and their f ir s t  order for the import of a few bicycle parts 
has been received.



As wri ''.re progressing n̂d '3-xpanding our organisation gradually, 
we are also adopting the modem and scientific managemont techniques.
We now intend to in sta ll an induction Furnace in order to re-use our 
costly scrap which, .-̂ t present, has to bt? sold oiil, cheaply. Besides, 
ve -jro further modomizing and bal'’jncing our ejrfsting machinery. This 
wuld make us more proficient ^nd producti'?*® eventually for the 
economic betterment o f our members.

PROBLEMS IN IMPORTS

Pakistan is a developing country and making rapid strides in 
establishing a ll kinds of industries in order to become se lf-su fflg ien t  
in her basic needs. The problem of foreigi exchange shortage is  csommon 
in a l l  the developin:^ countries raid thus a ll our imports whether they 
are finished products or the raw material for the manufacturing industries, 
are not easily importable according to the particular needs. Thus, the 
industry sometimes is h-^ndicapped and the production targets are not 
achieved. The second problem is  o f the increasing cost o f production due 
to ever high trend of prices in the developed countries and the shipping 
cost. Bicycle manufacturing, in our country, mostly depends on the 
imported raw material the main itans being iron and steel. Some time i t  
happens that we import certain specific item o f iron and steel with a 
particular analysis, but, x̂ hen we receive the consignment, i t  i s  not 
found just the same as we orig inally  ordered or even as was declared by 
the supplier. These types o f problems cause heavy losses \dthout ettiy 
fault o f ours.

Both for the imports ‘'jnd exports, the contacts -with re liab le  
parties nre basically needed for successful business future. The mutual 
understanding between the cooper’atives of the Region can play a helpful 
role.

We are giving below the figures o f our yearly imports of different 
items which we import from various countries o f the world:

Item Value Countries

1. Iron and Steel Rs .19,30,600.00 U.S.A., UJ(. and West 
Germany.

2. Non-Ferrous Metals Rs. 1,01,24.6.00 UJl., West Germany.

3. Electroplating
Material •

Rs. 86,000.00 UJC., and West Germany.

4. Chemicals Rs. 37,300,00 U.K., West Gemiany, 
Belgium and Poland.



5. Finished Cycle 
Comoonents.

Rs.2, 56,000.00 

Rs. 56-,4.00.00

7. Maintenance Spares Rs. 50,530.00

6. Small Tools md 
Hand Tools.

U.K., JapaA and West 
Germany.
Poland, U.K. and 
Czechoslovakia.

UJ(., West Gemany and 
Japan.

PROBLMS IK -EXPORTS

We have the pleasure to state that our Society is  the only 
organisation in Pakistan which is  ejiporting bicycles and cycle parts to 
Various African and Far Eastern countries. In fact, we ore not capable 
to compete our products price-wise with the highly industrialised  
nations lik e  Jap-an and China as we have to import a ll the items o f iron 
and steel on liigh prices and have to pay heavy internal duties and taxes 
etc. However, we are forging ahead in this direction and our products 
have been liked and appreciated by the importing countries. ¥e are 
further trying to reduce the price without impairing the quality.

The problems o f e^q^orts are much different bhan those of domestic 
sales. We are mailing best efforts to overcome the price factor besides 
bringing up our bicycle up to date in design and shape and to the taste o f 
the foreign buyers.

In Europe and America, the bicycle is  nov^-a-days being used as a 
luxury rather than a necessity. We would like  to seek the assistance of 
the Interriational Cooperative Alii-^jaoe to put us in touch with the 
Cooperative Societies of Europe, America, Far East and African countries 
so that we may keep the cooperative banner fLjang high by assisting each 
other in marketing for mutual, benefit.

Data about the progress achieved by us during the past 15 years 
is  given below?

JISCilL YEjIR SftiRE CAPITjlL SMILES IN V.ILIJE VALUE OF FIXED
ASSETS

195>*54 Rs.1 , 56,000.00 Rs.1,18,754.00 
5,85,067.00

Rs. 70 ,833.00
54-55 3,27,000.00 2, 22,406.00
55-56 3,52,000.00 10 , 56, 564.00 2,83,,9 22.00
56-57 5,50,630 .00 11; 59,823.00 4,30,494.00

7,76,654-0057-58 7,07,000 .00 T7 ,40, 228.00
58-59 8,86,000.00 1 3 ,02,967.00 11,23,87 2.00
59-60 11,72,000 .00

1 5 , 65,000.00
30.92.591.00
34.98. 636.00

1 3 , 25,396.00
60-61 18,94, 637.00
a - 62 19,91,000.00 53,66,021.00 2l,Vf,790.00
62-63 21,94,000.00 80,1 7 ,774.00 ^ ^ , 80,455.00
63-64 27,79,000 .00 92,74 , 319.00 40,39.887.00
64-65 23,39,000 .00 1,20,95,73-4.00 51,69,591.00
65-66 30,00,000 .00 1 .14 .79 . 393.00

1 .46. 36.189.00
• 65,75 ,947.00

66-67 32, 30,000 .00 70,88,987.00
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TRADING activ it ies  I x̂ QEFFSRMT GOMMOniTIES MD THE PROBLEMS 

FACED BY THE KESIffiRMEN'S COOPERATIVSS IN IMPORT ;̂ TD EXPORT PERFORMANCES

By : The Secretary
Provincial jishermen''s Cooperative Society Ltd. 
Chittagong. East Pakistfsi.

Pakistan, as you might know, consists o f two wings, separated by nearly 
1000 miles o f Indian territory. Tot-̂ 1 area o f the country is  O.365 million 
square miles (West Pakistan -  O.3IO million square miles, East Pakistan -
0.055 million square miles) vAth a population of 120.0 million (East 
Pakistrji -  61.2 m illion. West P-:!kistan -  58.8 m illion ). Density of 
population in East Pakistan is  922 per square miles and I 38 per square 
miles in West Pakistan. Nearly 90% of the population liv e  in v illages .
*hey are famers, fishermen, -weavers and other hondicraftsmon. Like the 
people of many other underd oval oped countries, the standard o f their 
lite racy  and solvency is low.

The Cooperative Movenent wrs in itiated  as f'-r back as in 1904, 
mainly to cater to the credit need o f rur?iL people and to a very limited 
extent, urban people. With passage of time and with the independence o f  
the country, tho Cooperatives which yore merely loan-giving agancies, 
assumed new dLmansions. They are now playing a very v ita l -role in making 
the country se lf-su ffic ien t in food. Apart from meeting credit need, the 
Agricultural Cooperatives are supplying a ll  sorts of needs of the 
farmers e.g. irrigation  fa c ilit io s , better s^eds, chanical fe rt iliz e rs ,  
insecticides and improved type of ploughing implements.

East Pakistan is  rivorine country and fish  is  one o f the major 
items of food o f i t s  people. "They Bay o f Bengal which l ie s  on the 
southern side o f the Province, is  p ro lif ic  in fish . Moreover, there are 
innumerahlG rivers, canals and marshy land which produce enormous quantity 
o f fish . There are nearly 500,000 flsherm-ai in the Province. Although 
their methods are crude and out-dated, they are the only people to 
exploit the Bay of Bengal and the hinterland fLsher3|.es but they are the 
poorest people liv in g  in the country. They are, almost exclusively, 
dependent on money-lenders and traders who suck their blood*

In a bid to make the country se lf-su ffic ien t in food, Government 
put very great importance to organisation o f fishermean into Cooperative 
Societies and give them a l l  sorts of assistance including money and



materials through their societies, -with view to increase the production 
of fish  as also to improve the liv ing  condition of fisliemen.

There were FlshermGn''s Goopentive Societies evea in 
pre-independent d-iys. But they existed only in n ’jne., A real start in 
organising Fishermen"s Cooper-^tive Societies was mado in 1960 \̂ hen the 
Provincial Fishermen”'s Cooporativo Society X'/as organised. Unlike 
Agricultural Coopcr-'tivos, the Plshermen's Oooperatives are two tier  
organisations -  Provinci-il Society - the apex organisation, and the 
Primary Societies. The progress made vdthin seven years of in itiation  
of the movement and the Fishermen Sector is  b rie fly  noted belowJ

1 . Number o f Societies Organised

(a)
(b)

Provincial
Primary

2. Monborship

(a)
(b)

Provincial Society 
Primary Societies

1
395

...325 (a ll  Primary Societies). 

...95000

3. Paid-up Share Capital

Rupees (in  million)

(a) Provincial Society Rs. 0.4-30
(b) Primary Societies Rs. 0.515

4.. Thrift Deposit Collected
Rupees (in  million)

(a) Provincial Society Rs. 1.167
(b) Primary Societies Rs. 1.192

5. P ro fit errned (from I960 to 1968) :

Rupees (in million)

(a) Provincial Society Rs. 1.712
(b) Primary Societies Rs . O.368

6. Plant installed

Sterling

£ 3 7 , 526- 0-0 
£ 44,947- 0-0

Sterling

£1,01,84^0-0
£1,04,053-0-0

Sterling

£1,49,441-0-0 
£ 32,10^0-0

(a) Ince Plant
(b) Freezing PI--nt . . .  2
(c) Net making Factory .. 1
(d) Cold Storage . . .  3

7. Loan issued to individual members o f Primary Soclotios since 1960-6l»

8 . Lo'^n collected

9. Percentage of coll action

Rs.10.090 

Rs. 7.8 36  

70%

£9,51,933-0-0

£5,78,569-0-0



Due to cyclone and tidal bore, which have nearly become n normal 
fe",tare in the Province, the collection of loan has been much below 
expectation. The purpose of introduction of thi:ift system i s  to make 
the societies etononically se lf-su ffic ien t. Progress in this regard 
might not have wen satisfactory but a good start has been. made.

As h^s been stated above, the fishing technique is  old and 
out-dated, the objective is  to rqDlace the old and obsolete system 
with improved nnd nodem one. To achieve that, a big quantity o f '
fishing matt-ri'JLs "jid equipments h:<d to be imported from foreign 
'countries. The follovdng figure m il indicate the extent o f import 
activ ities of the Fishermen's Cooperatives:

1960-61 £ 2,4-2,389-0-0
196L-62 £ 1,32,851-0-0
1962-63 £ 7,841-0-0
1963-64 £ 1,93,961-0-0
196^.-65 £ 30,297-0-0
19 65- 66 £ 9 , 337- 0-0
1966-67 £ 95,498-0-0
1967-68 £ 1 , 66,969- 0-0

£ 8,79,353-0-0

The goods imported include Nylon Twine, Hylon Rope, Cooltar,
Marine Diesel with spares, Manil-' Rope, Steel Wire Rope, Insolated 
materials. Metal and Synthetic Rubber Floats, Fish Refrigerators,
Display Gnbinets, Freezing, loo '̂ xi.d Cold Storage Pl-snts, 'Net making 
Plant etc.

Hemp twine which is  very coarse, hard and thick, was universally  
used for fishing nets. The aim was to replace the ineffic ien t honp twine 
with Nylon Twine. Fishermen being traditionally conservative, very much 
attached to the practice of their fo r*,>-fathers, did not agree to adapt 
the new method, but by systematic pmpagacida, nearly 80^ o f the 
fishemen are now using Nylon T-wine. Hence, Nylon forms the bulk of ‘ 
imported materials.

I t  may be reiterated that the issue of Import Licence, as well as 
allocation o f Foreign Exchange are now a b it strict and cannot be made 
available according to requirement. This is  due to ejqsaiision o f 
development activities in a ll sectors. However, Import Licence to the 
societies are being a;iven under iilD LOjJJ Systan, But under tlas system 
the price of imported commodities become almost double than thot o f the 
goods imported on Cash Licence. Moreover, some times Licaaces obtrdned 
under this system arc on some particular commodities irrespective o f 
requironent of the societies.

With the increase o f exploitation of fishing grounds under modem 
and mechanised system, the volume o f catches has enormously increased



and the Gooperntiycs had to find out Foreign Buyers for disposal of their 
surplus stuff, ns well as items not consumed in Pakistan. The Provincial 
and some othor Primary Fishermen'a Cooperativ\e Socioties e:sq)orted 
shrimps, froglegs, fish, maws, shrrk fins -̂ jid ta ils  etc. to foreign 
countries and thereby earned n. d e c e n t  amount as foreign exchange.

The position of export performances done by the Fishermen''s 
Cooperatives, is  given below:

Nome o f goods where Weight
exported in Lbs.

Value in 
Pale, coins 
(in million)

1 .ilsh  Maws 
2.Shrimps 
3.Shnrk Sins & 

Tail s .

4-.Frog Legs

UJi. 53,880
U .S.A.jJap-in. 2,36,010
U . S tAi.,
Hongkong,
Coylon,
Singapore.

U.S.A

Rs. .301 
Rs. . 9 2 7

15,325 -^s. .038

6,000" P-s. .014.

Sterling

£ 26,305- 0-0
£ 30,900-0-0 

£ 3,273-0-0

£ 1,198-0-0

Since the organisation o f the Provincial Fisherraein''s Cooperative 
Society some progress has been made towards o^^^ort o f frozen products. But 
there are innum-3rous problems in developing the export'market for 
processed and frozen fish .

Deep-sea fishing is  rather confined in 3 to 4- months in a year, 
because our sea vjaters are e x t r e r a G ly  rough during 8 to 9 months. The 
catchers, therefore, do not venture in deep sea-fishing.

Transport d ifficu lt ie s  malce i t  impossible or 
the fish  to the processing centres and some times 
preserved due to long distance between the fishing 
processing centres. Shrimp being one of the major 
to be procured f3X>m different places n.t small tots, 
required for prosenration of freshness o f the same, 
are so rare in East Pdiistan that those can rarely  
the fish  catching centr-s. The situation requires

unprofitable to bring 
freshness cannot be 
grounds and the 
items o f e:xport has 

Plenty of ice is  
but ice  factories 

be made available at 
to be improved.

the
The processing in hygienic condition is  tho most integral part o f 

export business and tho whole show depends on the efficiency o f the
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processing s t i f f .  But the ,standard o f processing is  anything but 
satisfactory in our country. Some trained hands are, therefore, essential. 
There are several other exportable fLsh i .e .  Sole, MackarciL etc. but for 
l i t t l e  knowledge in their prooessing those carmot be eD<ported«

Lade o f timely shipping g^ace i s  one o f the great hindrances to 
export business. Frozen cargo cannot be shipped in each and every ship, 
as only a v .ry  few ships are equipped with fa c ilit ie s  for cold storage.

The fish by-products i .e .  Pish Maws ajid Eins and Tails only are 
being e-sqDortod but other products such intestine and mused portion 
of the fish are bring perished, uncared.

The Society is  interested in the processing fish  maws and fins  
and ta ils  in order to s d l  the processed goods e.g. Isinfjlass for 
tjrewery and other purposes in foreign countries which vjould be more 
profitab le .
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By; Monlco G. Yadao

Background

In order that the development and growth o f the cooperative move
ment in the Ph ilipp ines p a rticu la r ly  the a c t iv i t ie s  o f our federation  
and the problems confronting i t  con bo bettor understood and appreciat
ed, I  have taken the l ib e r ty  to quote fr e e ly  from the a r t ic le  o f our 
Secretary o f Finance, The Hon. Eduardo Romualdez, Investment Opportu
n it ie s  in  The Ph ilipp ines, as published in the Specia l E d ition  o f News
week on the Ph ilipp ines, June 12, 1967.

The Ph ilipp ines is  a nation o f fon-v urging cultures from the East 
and the West, of 7ostern p o lit ic s  and in s titu tion s  set among an iSsian 
people l iv in g  next to  the iisian Mainland, o f a people committed to  the 
ambitions o f development and the l iv in g  o f a b etter l i f e  today.

The Ph ilipp ines ie  a developing state -  economically, developing 
in to a com petitive, indu stria lized  economy and p o l i t ic a l ly ,  developing 
into an open, practic ing democracy, î nd i t  has been doing both while 
avoiding the regimentation - and the b lood le ttin g  -  that has been too 
often the price of development.

The Ph ilipp ines is  on archipelago o f some 7,100 islands in South
east Aeia many s t i l l  unnamed ly in g  just above the equator, a thousand ’ 
miles o f f  the -Asia Mainland. This geographic pos ition  has always been 
important to the fortunes o f our island repub lic; with one side facing 
Asia another fac ing the P a c if ic  Ocean, in the d irec tion  o f North and 
South ^Tierica, wo have developed an economy oriented to  both J is ia  and 
the Western World.

The United States, c lo se ly  t ied  to  the Ph ilipp in es  by p o l i t ic a l  and 
economic bonds since the turn of the century, remains it s  foremost trad~ 
ing partner. In 1966, the United States bought 40^ o f the t o ta l  P h il ip 
pine exports worth |̂ 345 m illion  and sold 355̂  of the Ph ilipp ine import 
requirements worth #875 m illion .
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Nontholoss, 'bhoUgh trad ition  maintQine th is trading pattern between 
tlae Umitod States and the PM llpp inos, the d irection  oi to ta l Ph ilippine 
trade has boon sh ift in g  in rieen t years toward bhe '^ypanding markote of 
iieiao To give an exainplc, Japan nue more than doublo'^ i t s  share in  to 
ta l  Ph ilipp ine exports in the past; eleven years, from 15% to 32%o A t  
the eamo time, Japan has alraost quadrupled i t e  share of the import brade, 
and no'.v supplies the Ph ilipp ines u ith  almost 50% o f i+s import requ ire
ment s ,

To consolidate fuj?bher the increased trade beGwerr the Ph ilipp ines 
and iis ia , trade agreements have also been concluded vjxtn countries in 
the region including =akis-^an, South Korea, Indonesia and .Australiar

S ta t is t ic s  cannot emphasize os e f fe c t iv e ly  as a v is i t  to Greater 
Manila the importance o f t!ie fo re ign  trade to the Ph ilipp ine Economy, 
There, Ph ilipp ine t e x t i le ,  t iro  and rubber, auto aseetnbly, and other in
du stria l fa c to r ie s  uce iimerican, Japanese and German machinerieso i'*mer 
ican, B ritish , European, Japanese and i^ustralian cars crov/d Manila 
s tree ts , and cause some of the worst t r a f f i c  jams in -Asia. Manila stores 
d isp lay greal v a r ie t ie s  of imported e le c t r ic a l  appliances. Mechanised 
farms around the area employ i^uerican, B ritish  and Japan,oso tractors fo r  
a gricu ltu ra l production-

Perhaps fo r  th is roasori, v is 't o r s  fco the Philippines have Topeatedly 
pointed out hovv i  he country posse::s ^ne resources, the manpower, and the 
technologica l a b l l l t ie e  fo r  deveTopmant, The F ilip in o  is  aware of thisei 
But he recog-Tize:: that his r i s ’ ng expec.otions cannot be s a t is fie d  ins
tan tly . fo r  common to  a l l  g roa o  achievements, his expectations must bo 
tempered timco

Time, then, is g1 q a l ly  and i/he enemy of the countryc It; expects 
to iiT'_-'rove, w ith  the passage o f time the standards F ilip in o  l iv in g  
and F ilip in o  incomes; ye o oime sejius short fo r  the, ai.ibitions 33 m illion  
people to DO metr

.f̂ nd so, o'jr nation races against time fo r  the reqi irements and resr- 
poneib i''!b ios o f development grow with each yearo Our economic record 
in the Ph ilipp ines m.aybe impressi'je to  the casual stadent o f economic de*̂  
velopmenbo From 1955 to  1955, the growth o f the leaJ G-’ oss National Pro
duct was e£i.-‘ mated at an annual rate of 5,2%, i.n iie  r^ a l per capifca In
come increased by ic5% annually despite a 3,3% yearly  increase in  popula- 
tiono Ye b th is  Is  noi. enougho Much mcje must be done before a to le rab le  
soc ie ty  can be established, provid ing the c it iz e n  with vjhat he wants ~ 
higher income, betber health and w elfare f a c i l i t i e s ,  univeral higher 
education, imrvovod transpor'tation and communication f a c i l i t i e s  and the 
other b en e fits  \/hich come xvith modernizationo



w
Growtti of the Cooporativo Movomsnt

jilthough the cooperative syetcm was introdaced iix the PM lippinoe 
at the start o f the century no appreciable progress was made in i t s  pro
motion and development un til a fte r  the la s t world wa-'a The series of 
laws, exGCUtive orders and the crf'^tSori o f various o ff ic e s  on cooperativoe 
simply indicated the b e l ie f  o f otu' leoders in th is  cystoir nnd o f th e ir 
eagerness fo r  the immediate b en e fits  that i t  car giro to OlT  people. A 
lo t  o f incentives and p r iv ile g es  were offered  sucxi oi l ib e ra l c red it fa 
c i l i t i e s  to the extent unsecured cash advances, tax exemptions and to 
leran t supervisionso Many so c ie t ie s  were organized b xt manj- did not la s t 
long to do any good fo r  it s  members except fo r  a ten of the s e lf is h  so- 
ca lled  leaders. The masses were not ready nor the leaders prepared to 
take the re sp on s ib ility . Thiore was no f e l t  need fo r  3t then.

With the ensuing pains and hardships thab came with the rehab ila tiq^  
o f our country a fte r  the war, our people and our leaders then rcalizec; 
the need fo r  cooperation to ameliorate our p ligh t. Then and only then 
did a rea l s ta rt was made, n

Cooperatives in  the Ph ilipp ines Today

Cooperative so c ie tie s  in  the Ph ilipp ines are divid^^, in to  two "roups, 
under 'ey owo separate laws and supeivised by two gCi^ rnment o f f ic e ' -  non- 
ag ricu ltu ra l ccoDerative such as the consumer, indurtrin '' and service co
operatives and orodit unions under the Cooperative huirij ^r'^tica O ffic e , 
and the farmers or agricu ltu ra l producerc cooperatives under he jlg r icu l-  
tu ra l Credit Jidministration. The pecu liar and impractj cal" set-up has ip 
one way hampered the promotion, -i nd groiuth o f coopera+i v e s . I t  led to  or
ganization o f many small uneconomc units h; rd ly  able to stand on th e ir  
own. However, there is  now pending a b i l l  ^hat woul 1 rorroct '^his de
f ic ie n c y .

Jiside from the government agencies, many other government o ff ic e s , 
c iv ic  organizations are a lso  engaged in  the promotion and jrgcn ira tion  
of cooperatives such as the Catholic and protestant churcnes, Rotary clubs, 
J r . Chambers o f Commerce, ii/omen’ s Clubs, In tern . Rxe? a l Reconstraction 
Movement, schools, co lleges  and u n ive rs it ie s . In. fa c t  tho throe biggest; 
consumer so c ie t ie s  w ith a gross sales of nearly three m illion  pesos each 
are u n ivers ity  coops whose members are fa cu lty  members and students,

As of December 31, 1967, we have in operations 1,299 cred it unions, 
283 consumers cooperatives, 45 in d u str ia l cooperatives and S3 serv ice cQ-- 
operatives.

Tho Ph ilip p in e  Federation o f Consumers Coc-iera tives

The Ph ilipp in es  Federation o f Consa'ie-s Cooperatives which I  repre
sent is  the national organization of consijKr, in d u str ia l and serv ice  p r i



mary societiee, while the Philippine Credit. TTnion League ie the national 
organization of the credit unions and the Philippine National Cooperative 
Bankite financial arm. It  is the national wholeeale society of the volun
tary cooperative movement.

The federation buys commoditios from local or foreign sources and dis
tributee them exclusively among its  members at nominal pro fits. For the 
coneumer societies, i t  buys in bulk finished goods mostly prime commodities 
such as rice, canned foods, dairy products, paper products, school supplies, 
etc. and products of the industrial societies such as sowing machines, ra 
dio, shoes, slippers, bags, mosquito nets, brushes, etc, iind for the in
dustrial and service societies, it  buys machineries, equipments, supplies 
and raw materials. Due to limited financial resourcoe only items of known 
brands are handled.

Foreign Trade

The following which are not manufactured in ovoc country are importea 
from the United States, M stra lia , Now Zealand, -Argentina, Holland, Den
mark and Japan: Canned fish  such as salmon, sardines, cuttlefish; canned
meat such as corned beef, pork luncheon moat, meat loaf; dairy products 
as milk, butter and choose; canned fru its ; paper; school supplies, etc for 
an average of I]B|200,000 yearly. From the same countries we bring in 
furniture or woodcraft machines and tools, shoe making machines, weaving 
units for small scale operations, chemicals, leather (patent, solo or up
per), rubberized canvass, vinyl cloth, furni-^ure hardware, piano, radio,' 
t .v .  parts, elastic webbing, etc> for an aveiage of 1131400,000.00 yearly*

Within the expansion and proven products of some of our industrial 
societies, our federation can now offer to export the folloiwing at com
petitive prices: men’ s, ladies and children’ s leather shoes, sandals,
slippers and bags either hand or machine made; ladies or babies dresses, 
plain or embroidered; handkerchiefs; wood or rattan furnitures; wood
craft; and industrial glue.wre are ready to answer inquiries and send sam
ples on these items. Materials, designs or styles can be specified or 
supplied by the buyer. Some of these products are exported to the United 
States, i5ustralia and to the U.S. bases in the pacific .

Export Poss ib ilit ies

I/e con offer our services to negotiate for the exportation of sugar^ 
copra and o il,  tobacco, ramie, vineer sheets, cocoa, coco honey, abaca, 
bananas, mangoes and other tropical fru its  which are now in foreign mar
kets.

As there seems now to be an over production along those linos, too, 
wo maybe able to arrange for the exportation of cement, t ile s , textiles^  
margarine, soap, candies, p lastic combs and slippers, mercury concen
trates, and coffee.



Trading Practlcoe

Our sales to our members ore stric tly  caeh, pa'ymGixt within one week 
or local letters of credit. Most often our purchaeee from local manufac
turers or distributors are on tiiirty days charged accounts. This enables 
US to handle more linos and bigger volume than otherwise.

A ll  our foreign purchases are pnid with letters of credit through 
foreign banks against shipping documents either in US dollars, British  
pounds, Geruian iuarks or any other currency our government deals with. 
There is no restriction on the foreign currency wo need so long we can 
put the required marginal deposits depending on the kind of commodity,
A ll prices are mostly C&F Manila and quite few at F.O.B. port of origin,

Ae a cooperative, we hove tax-free privileges on the importation ot 
prime commodities only as enumerated in the regulations governing our 
operations. For other items, we pay the regular customs duties and taxes.

Problems

1. Markets -  We need steady markets ■f’Q!? the products of our in
dustrial societies either local or foreign,

2. Distribution -  It  is  d ifficu lt  to distribute to our socictioe 
scattered a l l  over the islands, '/e need strategically located distribu
tion centers in areas whore our members are concentrated.

Competition of private merchandieing outfits -  Our bulk pur
chases on local produce do not warrant thesame prices given to these outfits. 
We do not have the sophisticated, operations and oven i f  wo do our volume 
is s t i l l  limited to allow it ,

4. Financing. -  Since we do r'^t vjont any government money in our 
operations for obvious reasons, w g  have to depend only on the canital 
contributions of our members; thus our i’osourcos ore limited. Due to 
credit restrictions, our credited fa c ilit ie s  with our banks are likewise 
lim ited. Suppliers credit either on short or long terms ore restricted  
on very few items not along our linos,

5, Sources of new merchandise at reasonable prices to meet the de
mands of members.

Program

To serve our member-societies better, we opened few distribution  
units manned by members elected by those to be served in the area. Wo 
w ill  soon start packaging our on goods under own label or tie-up with 
some manufacturing concerns to pock our requirements under our own la 
be l, V/e would also wish to expand our foreign transactions with other 
cooperatives in the South East JrSia; hence my presence in this confer- 
oncG.

*  % *
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THE BMGKQK COOPERATIVE FARM PRODUGT MARKETING 

SOCIETY (COPRODUCT) At'JD IT 'S INTERNATIONijL TRADE

By : Mr. Kahn Chuvamond ■
Bangkok Coop Farm Product Marketing Society Ltd
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jo in tly  organised by
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THE B/JIGKOC GOOPBHlTIVE FAM PRODUCT M..MEHNG 

SOCIETY fOOPRODUGT) MD IT^S INTERNACTON.I. TRADE

By : Mr, Kahn Chuv’rnond

Agriculturo-continuos to l?e the m^'instay o f Thailand's cponomy, 
ovon though there is  a productive Gjqjansion in other sectors o f the 
cconomy. Agricultural output accountf' for 32  ̂ o f the nitionrl products 
'Tjid genorntDs 90^ o f ita  exports.

Rico crop is  the moct import n.t product in term of export 
value. How^ar, other cropo-mnizc, jorgum, beans, kcnaf, etc. are 
becoming increasingly import-nt. Efforts zro being made by the Government 
to raise the agricultural output 'is well to improve the quality of 
agricultural products ?.nd to increase the real income of the farmers. In 
this connection, among other programmes, improving and enlarging market 
outlet are involved.

GOPRCPaCT^S EXPORT TRADE

Cooperative marketing is  an effective means, as f arraor-o^Jnod- 
org,.J:iaation, to servo the above purpose, particularly, when products 
can be sold exportedly. Marketing coopvjritive movemant was started in 
Thailand since 193^. And in 194-8, the Bangkok Cooperative Farm Product 
Marketing Society (COPI^nJCT) was established to scr/e maTibers in the 
marketing o f their marine sa lt, ^t the beginning, only salt business 
was done. S ilt  was sold dome'^tically and exportodly. Ejq^ort business 
was of progress. In 1953, the Goverrmont constructed warehouses,
15,000 l^T cap'^city, and a whirf, big eJiough for 10,000 tonnage 
oceo:i-going-vessel to berth a lrn j side, leased to COPl^DQCT. The purpose 
WIG to promote i t ' s  export busine-^s as wall to reduce it^s  handling 
costs. Such aid h'-s, to a large extent, strengthened it " s  competitivity 
in export business and fac ilita ted  it'*s operation.

In 1963, COPRODUCT wa  ̂ able to get in touch with the Japanese 
Cooperatives (The National Purchase Federation o f Agricultural 
Cooperatives, (ZENKORStO who generously wished to import maize solely  
from Thai Cooperatives. Tp act on behalf of local agricultural 
cooperatives as an export outlet for their surplus products, (X)PROnJCT ŝ 
activ ity  was, therefore, exp uided to include maize. I»atter, export of 
beans (Blade matpe) and sorgum wore followed. Study is  also being made



to GJ^ort other f->rm products such r.s rico. Tho business with thoso 
local coopcr-tivGs was dono on comnission basis. iUco, in sorao area 
whore thqro is  no local cooporitiv„s, COPRODUCT s t i l l  took tho business 
rislc to buy products d ircctly from farmers, but xdth the attached purpose 
to educate thai on the benefits of selling their products through 
cooperativas.

Products, mentioned .ibove, wore tot^'l.ly exported to Japan, Mnrine 
salt was sold to private coupanies, while other a;jricultural products 
were to the J-ip-vnese Coop.nti/o (ZENKORSN and UNI COOPJAP.W) . Ejiport 
business, particularly between nation-l cooperatives has been increasin^y  
progressing, as figures shown in thvj jlnnexure I .

GOFROSUCT̂ S IxMI-QRT TR̂ IDS

With tho idea to strengthen the position of GOPRDDIJGT it s lo f  for 
it'^s economical oper^-tion and als- in keeping pace with the advancenent 
in agriculture, which is  now accoLoratodly developing, to provide 
cheap and butter services to monbers of local cooporatives, COPRODUCT 
has decided to opor-.tc the supply activity in addition to it s  marketing 
activity. The business in this fie ld  is  now on the start. Commodities 
to be handled w ill cover a l l  kinds of agricultur il supplies oiid farming 
equipments needed by fi^rmers, ranging from big equipments, tractors, to 
fe rt iliz e r , farm chomic'ils and other fann requisites. Study is  now 
proceeding to detemiiie the proper types of comnoditios to bo imported. 
Prq)aration of the work has bodn m::.de with the cloco collaboration with 
UNICOOPJ.M and ZEWKORM who lAU bo COPRODUCT's suppliers. *J.ong vdth 
this plan, educational activity also be conducted, so that famors can 
bo able to use those supplies vjith optimum banefl-ts.

MSDIA FOR INTERWATION-:X COOPER..TIVS TR^iDE
//

! I t  is  evident that major p'^rtion of COPROIXJCT's exported 
commodities wont to Japanese Cooperatives (ZSNKOREtl) thrLiugh 
rollCOOPJ,!?^. The Joint Conmittoe cn Promotion of Cooperativo Trade 
between Thailand and J^pan, which v;as mutually organised by both 
parties, desor/os mentioning ■-3 playing tho in itia tive  role in developing 
international cooperativo trade. I t  is  a raech->n.isn, through which 
trade between cooperatives of two countries has boon operated and 
promoted. Bach year, doleg-tos, noiinated by each national cooperatives, 
w ill meet and mutually discuss ye jrly  business plan proposed by both 
parties. Problems of trade and ideas in promoting international 
cooperative I trade were raised in the meeting, .̂ind views, based on 
cooperative (sp irit, were cordially  ̂ exchanged. Such nature o f the meeting



p&nnitg to tho direct aiid persor_'-il contacts bstwoon nationol cooperatives, 
through which a direct link bonefitiriJj ultimate mcr.bers o f both ends con 
be satisfjictorily  dev^oped. Besides trade, i t  also strengthen the unity 
of intomational cooperative novement leading to the steady growth of 
intern"ition.Ql cooperative trrde. Through the process o f the Joint 
Gonnitteo mentionGd et.rlier, the Japanese Cooperatives (ZENKORSN) also 
boncvolontly offered assistance'! to Thai cooperatives to accelerate i t 's  
growth.

Three meetings in throe consecutive years had bem conducted. The 
fourth meeting w ill be held soon in Tokyo.

COPRODUCT PUTURE PROGAj^MME

Thail.and is  a country whore business operation is  keenly 
competitive. Price war used to happen some times. I t ,  to some extoit, 
effected GOPRDUrCT and impeded it s  dev'elopment. Therefore, the operation 
of GOFRODUCT must be effic ient in ordor to be survival as well as to 
maintain i t 's  Icasting services to local cooperativ2S.

As cooperatives, COPRODUCT has an effort to build up a well 
federated ond integrated, vertica lly , structure o f the movcncr.t so as 
to assure i t s  o\n v ia b ility  and also same o f the whole movanent, so 
that the interests of the farmer ncmbers shall be secured and protected.

Relations with other nation J cooper jtiv os is  another step 
further. To i t 's  believe, this m il permit a chance which not only 
experiences can be mutually exchanged contributing to the devd-opment 
of each one's movement, but also th it, each needs may be reciprocally  
discussed leading to international cooperative trade. Considering from 
the point o f trade business, cooperation of international cooper'^tives 
is  believed to bo another effective process, in the competitive economy, 
to promote the strength of a nation-J. cooporativev and the benefits 
of the mass. ICA and the Central Union of Agricultural Cooperatives o f 
Japan are doing the right job.
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By : Mr. Kobkiat Suphanich
CoopGr^tivG Wholesale Socaety o f Thailand Ltd 
No. 97, Rajdr.mrl Bond 
Bangkok. Thailand
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Jointly organised by
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INTEMATIONiiL COOPERiiTIVE ZiLI/iNCE 
Regional Office & Education Centre 
for South-East Asia 
4.3 » Friends^ Colony, New Delhi,14

THE GOOPBIi.TIVE yHOLES.I,E SOCIETY OF TliJL/iND LIMITED 

4IND IT^S IMTBBNATIONij;, TRADE

Bj j Mr. Kobkiat Suphanich

The Coopor':tiVG WholosalG Society of Thailand Lim ited, was established 
on May 30, 19 5 2. Before that time the Central Store Section in the 
Dep-^rtment of Coopor-tivo hid done as cooper^itive wholesale. When CWST 
was organised, Central Store transferred a l l  of i t s  assets and 
l ia b i l i t ie s  to CWST.

At the in it ia l stage, thjre were 50 mmiber societies holding 
share capital o f Baht 92,000 and the Government provided cooperative 
promotion loan fund to CWST totally at the amount of L t,100,000.
The Government also provided the land and building to CWST on hire -  
purchase basis which has been no\; already paid up. At present CWST 
consist o f £9 manber societies w i t h 152,500 share capital. Loons 
from Government decreased to ^  13,233,000.

At the beginning, because o f i t s  ineffic ient management, CWST 
suffered loss altogether around ^  3*7 million in L, years operation out 
of 16 years. However, at the end o f the fisca l year 1967, the amount 
o f loss was reduced to 1.3 m illion. I t  is  e^qpected that within 3 
years from now on not loss w ill be to ta lly  paid o f f .

IMPORT 0PER..TI0N

CWST imported condensed milk from Holland, bicycle f3X>m CWS in 
England and etc. But import business was not Satisfactory ovjing to 
the keen competition among importers "md because o f somewhat dishonesty 
o f member cooperative stores. Because o f these, C1*/ST stopped doing 
import trade in consumers^ goods for many years. From then on, for 
consumer goods, CWST purchased from wholesalers in Bangkok and sold to 
monber societies.

In  1956, CWST modified it s  policy and imported compound fe rt iliz e r  
of formulor 16 -  33 0 fit)m Japan, selling to cooper^’tive stores in
rural area, to agricultural cooperatives, and to rural farm suppliers.



Fortilizor was sold under it s  own birand '»Sun Brand",

As there was the meeting o f the Joint Committoo on Promotion 
of Goopantive Trade betweoi Thailand and Japan.in Bangkok in 1965,
CWST was convinced of the foaeib ility  for. the opening o f intern-tional 
trode between national cooperatives. Trade in fe rt iliz e r , then, turn 
to the cooper-^tive channel under the same brand name. Day by dvay i t  
gained popularity according to i t s  standard picking and quality. 
UNIGOOPJAPiW, branch o ffice , opened in Bangkok facilitated  and gave 
more coordination in cooper'^tive trade business. Quantity of 
fe r t iliz e r , imported, rose year by year, from M/T 1,000 in 1966 to

2,000 in 1967. There is  the possib ility  to be imported in I 96S 
at M/T 4-,000. Now contract of Vs/'T 3,000 has boon concluded and the 
f ir s t  sh3.pment of 1,500 are ^ilready in CWST's warehouses. Since 
the demand of fo rt ilizo r  for paddy is  now only about U0% ft ilfilled ,
CWST is  trying its  best to gain more shore of the remaining,

FL/iH TO THE liUTURE

As for fe r t i liz e r  trade, CWST h-s the plans to expand it s  sales 
throughout the country and i t  also pl'^ns to open branches in the regions 
where the volume o f business and the incomes is  large enough to cover 
the costs. I t  is  believed, through our cooperative channeL, CWST can 
be able to do good to farmers, and business can be done competitively.*

According to our records, i t  is  very much esspected that, in 5 
years beginning from now, the danands o f fe r t i liz e r  among CWST members, 
other cooperatives and including our customers who dealt with CWST in 
the rural area for many years, shall be increased, yearly, not less  
than JV'T 1,000. CWST is  going to work out 5 years programme 
(from 1968- I 972) to import compound fe r t i liz e r  o f fomular 16 - 20-0 
from UNI COOPJAP̂ lN as follows*

1968 3,500 -  4,000 W t
1969 4,000 -  5,000 I!
1970 5,000 -  7,000 ir
1971 7,000 -  9,000 !1
1972 9,000 -  10,000 «

In this year, CWST also intends to import consumers' goods. I t  has 
contacted with UNI COOPJAP/tN (Bangkok Branch) for GIF prices o f table 
ware. This w ill be the new opening of consumers'' goods trading.
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I f  this business is  successful, other consumers' goods w ill be 
followed.

PROBLEMS FACED IN IMPORT OPEILtTION

During 2 yoirs o f import opor-'tion with UNI COOP J/iPAN, there were 
problans which had mutually been solved.

1. The delay of 'irrival of fe r t iliz e r

The doLay of the arrival o f fe r t i liz e r  in time o f need caused 
damngos to both parties to some extent. Although the e:jq)orter 
selected the good shipping compT.nies but due to unejspecting 
circumstances, i t  has sometimes happened. This is  what the e^qsorter 
try his best to avoid. CWST and UNICOOPJAPAN mutually solved this 
problem. We were h'^ving close contact to discuss this matter.

2. Severe Competition

/^ong other problems which should be mentioned in order to 
develop intemrtional cooporptive trade is  the price of goods (consumer 
goods and productive goods), exporting to GWST must be competitive 
with goods o f the same design and quality imported by other private  
enteip rises.



I .  OBSTixGLES

A. Inadequate and/or-artificially  restricted demand fol* products
of the area ,

3, Deterior<--ting terms of trade

C. Entrenchment of powerful private trading bodies

D. Government restrictions on tr<a.de

E. Won-competitive prices beco,use of low agricultural productivity

F. non-competitive because of inappropriate products

&. Non-competitive because of poor or unreliable quality and/or 
design

K. Non-competitive because of inadequate marketing techniques

I I .  TYFES^OF COLL^ORATION

iw. Between consumer and producer cooperatives

B. Between consumer cooperatives

C. Between producer cooperaoives

D. Trade involving cooperatives and state trading organisations

E. Linking trade and assistance

F. Exchange of inform^-tion and experience between cooperatives 
in region and beyond

I I I .  ORCU ÎSuTIOWAL oIRUCTURE .

A. Need for specialised national structure

B. Need for supranational trade structure ?

C. i»gricultural Subcommittee for South East Asia





IV. DOCUMEiMTixTIOM xuM'D KESEURjCH ON INTER-COOPERJTIVE TR-DE 

ii. Trade Directory

B. Data in Eisenberg Report

C. ikdditional Documentation Needed

D. 5'e<islbility studies, Contacts in Field of Processing

V. PRObLEhS OF ST..FFING -ND TiUIi\ING

VI. REG 0M̂ ]END.̂ TI01m a

ja.. For action by cooperatives in the region

B. For action bv cooperatives in developed countries

C. For action by governments in the region

D. For action in relation to international organisations
(others than iCii)

E. For action by ICj»

I .  0B3T^LES

xi. Inadeguate and/or a r t i f ic ia l ly  restricted demand for 
products of the area

Protectionism in industric^lised countries

■t».nti-dumping and countervailing duties to bar low-prices imports 
Fiscal duties, e .g .,  on tea, coffee, tobacco, wines and sp irits  
I%)ort restrictions

Development of substitutes

Declining inter-regional trade within the area
1963/54 -  40.0^ ) of total trade o f
1963/64 -  37.6% ) EG^FE countries

(Demand factors are not open to direct cpoperative influence)

Deteriorating terms of trade

Prices of exports declining and prices of imports rising

Slow progress with primary commodity price agreements of interest 
to cooperatives in area



;j.-s
(Need for cooperatives to understand and to keep a watching b rie f  

on developments in tnis fie ld )

C. Entrenchment of powerful private trading bodies in some major foreign

markets; d ifficu lt  for cooperatives to break in. For example, 
tea, coffee, coconuts.

(hardly open to direct cooperative action, unless very well organised 
well financed, competitive and on a substantial scale)

D. Government restrictions on trade

i*-lraost no evidence of discrimination in legislation  against 
cooperatives as such

But cooperatives affpcted by legal restrictions, e .g . :
-  limiting them to either exporting or importing, or to dealing 

only in commndities produced a.nd/r>T required by their members,or

-re stric tin g  scale of operation (probably the most decisive 
factor irmibiting foreign trc^de development on a competitive 
basis.)

-  restrictive price controls, or

-  imposition of disaavantd,geous terms.

(iNo direct internationally concerted cooperative action 
possible, but can cind should exchange experience as to how 
cooperatives have coped nation:xllv)

Note thcit quite often (in  Asia) cooperatives are granted privileges  
by governments ;

-  limited export monopoly (India)

-  Import duty concessions

-  t< X concessions

-  monopoly -retailing rights in certain locations

E. iMon-competitive prices because of low agricultural productivity

Since the majority of workers in the area are dependent on the land, 
this means poverty o,nd starvation; more relevant to the problem 
under consideration, it  means onlv a small mc^rketable surplus for 
trading, or even, in soma cases, the necessity of in^jorting food.

1, General factors hardly open to direct cooperative action

Goncentration of 1 -̂ nd ownership; insecurity of tenure for 
most fctrmers



Excessive subdivision of land and fragmentation o f holdings into 
uneconomic units

2, Factors which cooper^itives can influence

Heagre irrigation fa c ilit ie s

Widespread illite racy

Primitive equipment and techniques; lacTc of technical know-how

Ladk of processing fa c ilit ie s

Laek of transport, storage fa c ilit ie s

Widespread indebtedness, weak and inefficient credit systems

Sometimes coop£rc.tives in the area less conpetitive than ("
private- producers of the commodity concerned, due to factors 
listed  rbove.

f

F. Non-competitive because of inappropriate products

marketable (except for very few sophistica.ted and relatively  
wealthy Western buyers) only in the region : e .g ., certain edible 
nuts, ^ ic e s , tropical fish and fru its, native tobaccos, traditional 
garments and fabrics.

(Cooperatives should a i m  to expand processing fa c ilit ie s , seek 
opportunities for diversification)

G. Non-competitive because of poor or unreljabJle qualitY.,..desim .
packaging. Product uniforMtv

(Cooperatives must stress maintenance of quality and design according 
to agreed samples or orders; seek expert advice on marketable 
qualitif F and designs; seek agreement in area on quality standards) vJ

H. Non-competive because of inadequate marketing techniques

Cooperative o.nd uovernment, bureaucracy, red tape, interefere with 
need for prompt action

Limited knowledge of packaging, bulk handling, collection, presenta
tion, stock control, cost control, mirket intelligence, transport 
methods, etc.

Foreign tr.~dc md.nager needs to understand many complicated factors: 
unfamilid.r dpffanas, tastf s, materials, distribution patterns, 
shopping habits, export and import rrgulations, documentation, 
export goodsj handling and transport, foreign contacts need for 
local representation, igency arrangements food and drug regulations^  
in other countries, e tc ...



Supreme importance of precise and clear-cut formuidtion of a l l  projects, 
propoSc.ls, offers, enquires, tenders, specifications, e t c . . . ,  and 
prompt attention to a l l  foreign trade propositions and transactions. 
(The most marked difference between the cooperatives of South East 
i»sia proper and those of ^^.ustralia, New Zealand and Japan is the 
decidedly more businesslike approach and attitude of the latter  
group).

: i .  TYPES OF COLLx.BOR«,TION

Between consumer and producer cooperatives

Interest not necessarily' as diametrically opposed as sometimes 
suggested. Both can gain measurably by direct trading 
relationship by passing middlemen

1 . Exan^le of purchase by a consumers' cooperative movement 
from a producers' cooperative movement ; New Zealand Produce 
**ssociation Ltd., owned jointly  by CWS and SOWS and New 
Zealand Producers' Cooperative Marketing -association Ltd., 
which exports N.Z. dairy products to British cooperatives. 
Gentlemen's agreement that Bx-itish wholesales have f irs t  
opportunity to buy, but no obligation on either side has 
successfully operated for 45 years.

2. ExiJ-mple of joint buying by several consumer cooperatives, 
sometimes from producer cooperatives : Nordisk 
■u.ndelsforbund (N^iF), the Scandinavian Cooperative Vlholesale 
Society. laj^orts fresh, dried .̂nd canned fru its , coffee, 
tea, cocoa, grain, rice, spices, sa lt, o il seeds, s isa l, 
rubber, hemp, copra, etc. from i .a .  x..ustralia, Ceylon,
Iridici, Iran, Ja^^an, Malaysia and Singapore, Philippines,

■ - Thialand,

Between consumer coopc ratives

1, Joint buying by consumer societies of one movf̂ mrnt : En,>,lish and 
Scottish Joint GWS - tea, coffee, cocoa(also plantation 
activ ities ) j (see above)

2. Joint buying by sever-j.1 consumer cooperative movements :
for example, G\4G (Cooperative Wholesale Committee) promotes and 
organises European Wholesales' joint purchases of clothing, toys, 
knitwear, etc. in Kong Kon^, Korea, J«,^an and Southeast ■‘'isia,

"Several European coopercitives have, in the past., operated 
sepu.rately in their search for trading prospects and opportunities 
in the region, and occasionally s t i l l  do so, However, this 
coordination under the auspices of CWC h^s already resulted in
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at least two joint v isits to the Far Fast, in order to assess and 
exploit the potentialities of textile supplifs available there, 
and similar joint operations arc lik e ly  to develop in respect of 
other commodities of common interest. Whilst such joint European 
buying schcmes enhance the bargaining power of those seeking 
supplies for cooperatives in the West, those who secure the 
business -  be they cooperatives or private traders -  stand to 
gain from sizable orders which, i f  met satisfaetorily , may lead 
to a repetition or continuation and expansion of business, with 
a l l  the resulting benefits of continuity and larger sc^-le of 
operation, whether in farm production, marketing, processing, 
mj-nufacturing or wholesale trading” .

3. Joint production pl^aining and organisation

"...th e  advantage of coordinated specialisation of activities  
among cooperatives which are a l l  broadly in the same fie ld , 
yet may benefit from concentrating on selected fie lds or 
items, with C<xch participant having a d ea r ly  defined range in 
which he operates for the others in the scheme; and a ll  * f  
them profit from the larger scale of operations. This is  the 
case, for example, with the Scandinavian cooperative furniture 
production rationalisation scheme, where each national 
factory produces different items for sale to cooperative 
societies throughout the area, in accordance with an agreed 
plan",

C. Between nroducer cooperativos

1. Joint buying and selling by sev<~ral proaucer cooperatives

e .g .,  The Overseas Fia.rmers’ Cooperative Federations Ltd., owned 
by the i».u3tralian Producers' Wholesale Cooperative Federation Ltd., 
the Farmers' Coopera-tive Vlholesale Federation (I'J./i.) Ltd., . 
Federated Central Cooperative Company of Southern Rhodesia Ltd. 
and Dio Federale Landbouko-operasie van Suid-^*frika Beperk. Two 
purposes J

a) markets and distributes produce to UK and Continent of 
Europe, including fresh, dried and canned fru its , fTuit 
juices, nuts, vegetables, honey, wheat, barley, oats, seeds,
dairy produce-, bacon, v/ool, fresh and canncd meat 

products, and wine.

b) purchases jo intly  import requirements of shareholding 
federations and their associates from the UK and elsewhere.

-



2 . Trade between producer coop'-ro^tives

"In their efforts to assist food production, improve ag r i-  
culturdl productivity, and to expand their activitips in^ 
such v ita l fie lds cis sugar and rice cultivation and milling, 
c.nd the development » f  plantation crops -  primarily coffee 
and tea -  cooperative orgaaisations in South and East î ŝia 
are invariably ^nd continuously in need of fp rtiliSers, 
agricultural chcmicals and petrochemicals of various kinds; 
since the International Cooperative Petroleum Association 
not only has shareholders (coop<=ratives and state agencies) 

and trade relations in the regions, but is developing its  
activities in the direction of procuring and producing the 
aforementioned products, the possib ilities  of liaison and 
collaboration with IGPA should be kept in Piind and reviewed 
as a continuous process. -ii.ccording to varying national 
circumstances and stages of progress towards self-sufficiency  
in respect of chemicals and fe rt ilis e rs , ICPi*. should be 
regarded and u tilised  as a potential supplier of these 
products, and/or as a party to any production planning and 
development in countries of the region, en listing the collabora
tion of local cooperv<.tives wherever possible".

D. Prgae between Cooperatives and State Trading Organisations

Having observed and recorded the growth of b ila te ra l trade 
arrangements between countries, and of monopoly state trading 
institutions, Mr. Eisenberg notes that :

"The implications of these trends for cooperatives interested in 
foreign trade are threefold, namely ( l )  possible trade through 
their own countries’ state trade organisations (with the latter  
frequently doing the necessary market research, securing the orders, 
shouldering a l^rge part of the risks, and specifying the commodity 
requirements); ( i i )  tr-^de with such agencies in oth^r countries (this 
ct‘n lead to business on a substantial scale wh: ch is generally not 
beset by any doubts or hazards regarding payment, but monopoly 
agencies are of course in a strong position to bargain since they 
cannot be bypassed by .̂nyone seeking access to the country and 
market they represent); ( i i i )  where perjrissible, trade with 
cooperatives based in state-trading countries;This method, &oo, 
can lead to sizeable and continuing or repeated business, as has 
been the case over a numb̂ r̂ of years between cooperative trade 
organisations of Japc*n and the USiSR".

E, Linking trade and assistance

"...developing cooperatives are mostly dependant on at least 
some degree of in it ia l assistance, whether it  be from their own 
national cooperative organisation, their government, the cooperative 
movement in another part of the world or from any other international 
or regional o.gency.



...any inter-cooperative solution should perhaps be sought 
along the lines of trying to link the oooperutivs organisation in 
the developing country which has the sources of raw produce or 
material and seeks to establish processing industries with the 
cooperative movement in those parts,''of the world where supplies 
of the processed or f?eml-prccessed product are required, and 
where a size=ible or growing ni-i.rke& is accessible to ohe local 
cooperatives. There is a strong CiSo -for linking up orospective 
foreign trade with directly relevant technical, or o’Oher astistance, 
because there is not l:.kely to bf any really  .'cund basis for assist
ance projects -  especially where finance is involved - unless 
a certain minimum of commoii in-cereats “Xivits between the two 
cooperative sides in quer“̂ ion5 on the oLher hand, where thif- is 
the case, or where it  cai. be demonstrated the t such a proposition 
w ill, in the not too long term ’le of definite benefio to both 
parties (e .g ., by ensuring a steady flow of suuplies of a processed 
commodity on an agreed bas is ), it  is  possib]e that some such arrange
ment may be agreed t o . . , ' ‘

A good example of such linking of trade and assistance has been 
achieved through an agreement reached between cooperatives in Thialand 
and involving purchase by ’̂copero.tivec of Japan of rĵ .̂ize from
Thialand and providing assistance Lo Thai coooeratiVciS by the 
UNICCOPJr.PAN.

F . Exchange of information and experieroe b6tw^en cooperative r in the
region o-nd bevond

" . . .  successful organiaatIons (have) inoicc-Led j^olr 
willingness to m.ike tbej.r e.^peiiinde .̂id knowledg'^ accubsi^le to 
cooperatives eager to avail themselves o" cny such ooprrtunity, 
whether this be done through study / is its , dc aments ami ether 
material for inform^^tion ourpos--'C. or prriodr allott3d for advice, 
training or research programmes to be carrirc'’ rut. Based or the 
contacts c*lready established, th^ -ffico  could effect
any required introductions^ oi arrange che j learned and controlled 
dissemination of the t-.pproprialo inforinitic” . Tj_xs would be feasible  
in respecb of such topics -s  o-^gaxiisatio .̂̂ 1 structu-^,, adniinistration;, 
processing techniques, te ohn^^logical ql\"olc^'m^ntG, rrpthods of 
carrying on foreign maT’ket lesearch %nd oi s;cuiing jnforma .ion, 
manner of appointing agents abroad and J.--ling vi bh &he-a,
and many other itrm=! o f :rterest tc prospective foreign i.rad-^rs 
among the cooper j-tiv^s of the region'',

I I I . ORGaKIŜ TIODjAI, STRUCTURE

Need for Spccjalised iNi^tional Strucovre

"Bearing in uind the shortage' of skr'lled manageir.ent in many 
cooperatives, the formidable exneroise required for dealing 
with foreign suppliers and ca,stomcrs, and the frequent need to



negotiate with' central government departments, it  apppars prefer
able to work towards a system under which a special centralised 
nation'al cooperative agency or foreign trade department can do 
this work on behalf of interested member cooperatives, always 
provided that these membnrs would be entitled to access to, and 
help c.nd advice froca, such a central agency. Independent and 
unconcerted action by e.g. a. number of provincial societies in 
the same fie ld  may not only cause wasteful duplication of e ffo rt, 
but may lead to their competing against each other in a 
foreign market, perh^ s even outbidding and undercutting each
others' o ffe rs ....... Similarly, the effectiveness of any approach,
and the conduct of any subsequent negotiations, w ill be 
adversely affected i f  is  necessary to deal separately or 
simultane'o usly with a number of indiviiual cooperatives which 
are a l l  interested in the same trade or commodity"*

"Each national movement lacking such an organisation w ill,  
f ir s t  of a l l ,  hav^ to determine the need for, and the exact role 
of, such a body, bearing in mind the costs lik e ly  to be incurred 
and the benefits to be expected, as well as weighing up whether 
a sound basis exists, in the form of efiicienL local and 
district marketing, procurement, supply r*nd distribution  
cooperatives, eto., for such a national superstructure to build  
upon'’’ .

"Where the need for, and the role of, such an organisation 
has been positively identified, and action is contemplated to 
create a national body of this type, a c-^reful examination of 
the case histories of similar developments in other countries 
and/or in other commodity fie lds ought to precede the actual 
implementation of th^ decision; . . . "

" . . .  the decision to be taken . . .  must take into account 
the feas ib ility  of securing the necessary sta ff of high-level 
competence, and of training the additional personnel lik e ly  
to be required for any subsequent expansion of ac tiv ities . 
Successfully operating cooperative organisations can make 
valuable contributions by informing their fellow cooperators how 
they go about meeting their own needs in these rrspects, and 
by indicating whether they are able to give practical training 
assistance to newcomers to the fie ld  of foreign trade, possibly 
by temporary attachment, of prospective sta ff from other 
cooperatives to their already functioning foreign trade set-up",

Need for Su^.ranatj onaj Trade Structure ?

"What has been said earlier about the need for so lid ly  
based foundations for a national cooperative superstructure to act as 
a foreign trade agency is perhaps even more valid in respect of any 
regional or international plans of this nature. Where appropriate 
national cooperative departments are functioning, they build  up and



cement trade contacts with other markets and not only engage in 
foreign trade deals, but also gather experience and knowledge about 
the intricacies of this type of operation; only when a sufficient 
number of such reasonably experienced national bases have been firmly 
built can one expect to create -  and to for -  a regional cooperative 
trade organisation with any prospects of success . , , " . (Mr, Eisenberg 
feels that this needs stressing since there is a distinct danger 
of creating dazzling orgdnisations which may not prove to be working 
and paying propositions).

"The Scandinavian CWS started ou.t as. a BUYING agency on behalf of 
a limited number of national cooperatives in countries which have 
the advantage of being situated close to one another, of certain 
a ffin it ie s  of language, and of other sim ilarities of character, 
tastes and habits, as well as having advanced and prosperous economies. 
Some of these conditions do not yet prevail in South and East Asia, 
whilst others clearly can never apply at a l l .  -^so, the enphasis 
in any regional trading cooperative in this region would be on 
marketing and SELLING aiembers' products abroad, certainly to begin 
with, since in many countries imports are currently kept down to an 
absolute minimum. It  is  a sobering thought that the Scandinavian 
CWS w<a.s active for some 56 years before it  set up its  export 
subsidiaxY''.

!'A regional cooperative trade organisation would face formidable 
additional handicaps, e .g ., the vastness of the region, the 
d ifficu lties  inherent in conducting business and making decisions 
across enormous distances, and the burden of extra costs due to long
distance communications being required almost continuously. The 
problem of securing, and remuneratin-g adequately, management and 
sta ff of the highest calibre would also be considerable. In view of 
these practical d ifficu lt ie s , and of limited cooperative rt'sources, 
the question arises whether such a project is  feasible at this point 
in time. Nothing would become a greater impediment to the growth of 
foreign trade than a premature or ovtr-ambitious plan which might 
result in fa ilu re, financial loss, ana the undermining of hard-won 
self-confidence and prestige of cooperative organisations",

^agricultural Subcommittee for South East . -̂sia

In short, shotild avoid an expensive unrealistic superstructure.
Must proceed cautiously on basis of contacts o f those countries with 
foreign trading experience and organisations. Meanwhile, the Third 
i»sian i*-jicu ltural Cooperative Conference meeting in New Delhi 
in January 1967 w ill also have an opportunity to make suggestions fn 
the work programme of the already established IC±» Sub Committee for 
-^agricultural Cooperation in South East-Asia with special reference to 
the development of international cooperative trade. The work of 
such a Subcommittee might, in the f irs t  instance, be based on the 
information compiled in the Eiscnberg Report, Such Subcommittee



could also act as an advisory body to the new Re;^ional Office Trade 
and Technical assistance Officer,

DOGUMENT̂ TIOtJ RESEiJlGh ON INTER-jC QOPEIUTIVE TRuDE 

A, Trade Directory

The Regional Office published the firs t  edition of the 
Trade Directory for the region in 1964, and the second edition 
early in 1966. The next edition w ill incorporate a commodity 
index for easy reference. Cooperative organisations have been 
invited to r«=view, amend or improve their own entries, which 
appear free of charge and regardless of-membership of the ICA, 
and many additional entries have been invited, particularly  
from those countries of the region not represented in the 
earlier editions of the Directory. Ija February 1966, the 
Regional Office circulated to members and other interested 
parties in the re gion " l\st of postal addresses of the 
principal national cooperative trading societies outside the 
region; the l i s t  covered :

a) European cooperative wholesale societies.

b) Foreign-based agencies, purchasing and sales offices  
and productive enterprises of various European 
cooperative wholesale societies.

c) Other cooperative trading organisations.

(This was done to fac ilita te  contacts with Cooperative trading 
organisJi ions in other parts of the world, such contacts having 
been requested by most of the Cooperatives during the survey 
enquiries; unless specifically  requested to take any additional 
action, iGi. le ft  organis-tions concerned to make their own 
direct contacts abroad, but Rcj^ional Office hoped to be kept 
informed of developments),

Data in Eisenberg Report

The report con^rises over 300 pages of statistica l and 
factual information about cooperative trade, country by country 
and organisation by organisation, in xiustralia, Ceylon, Hong Kong, 
India, Iran, J -̂pan, Korca^ Malaysia, Nrrj._l, New /^c-J.and, Pakistan, 
Pi'iiij-pines, Sia^;apore and Thialand, and also from or concerning 
ECi»FE/FAO i»griculture Division, B ^ ^ o k , Indo-P-cific Fisheries 
Council, Bangkok, International Cooperative Petroleum ii.f>pocij.tion, 
Iiiucrnational Labour Office, Ban^Kok, Mow Zot*land Prouuce 
i*ssociation Ltd., Hordisk ^*.nuelwrcibund, Ovirseas Farmers'
Cooperative Federation Ltd., the E^i^lish and Scottish Joint
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Cooperative Wholesale Society Ltd., and the IGA Cooperative,
Wholesale Committee5 'ilso figures from CWS arxd two of ths most 
mportant European Cooperatives trading with iisia.

While dealing with the Main Trading Trends and Opportunities 
the report sums up b r ie fly  somp of the main trading trends and 
opportunities of interest to cooperatives in the region, as indicated 
from information gathered during the survey, in the ICii Cooperative 
Trade Directory, and, in relation to principal agricultural products, 
in the "FiiO Gammodity Review 1966” . The matcrial^is listed  
alphabetically according to broadly defined categories of goods. In 
the minority of Cctses, where cooperatives in the region are more 
interested in buying than in selling, attention is focussed on 
potential sources of supply. In siost instances, it  is a question of 
finding markets for products from the region, and for these the 
major markets are mentioned. Under most headings, reference is made 
to direct cooperative activities and interests concerning the 
commodity group under review, ^nly the most in^jortant markets are 
referred to, and no claim is made to have covered either a l l  the 
countries which could constitute potential markets or a l l  the 
commodities which are of interest to cooperatives in the region.

The content and form of the survey were predicated on the 
assun^ition and be lie f that descriptive mcj-terial is  more useful than 
any attempt at comparative analysis or derivation of common policy 
denominators, for a region which is not rea lly  a po lit ica l, economic 
or geographical unit*

^ d it io n a l Documentation Needed

"Details rc tr-j.ding activities of Cooperatives in otter parts 
of the world, (the latest ILO Directory is  now ten years old, and 
the new i»uRRO Directory w ill present the position with regard to the 
i»fro-**sian countries only) . Information needed on names and 
addresses of Cooperation trading organisations, l is ts  of commodities 
handled, cooperative shares o f national trade and/or production, 
etc .".

"•1‘ssembling and disseminating trade literature from cooperatives 
for the benefit of other cooperatives, indicating the trade and commo
dity groups of importance, appropriate news items on new developments, 
techniques, enterprises and orders, and opportunities for trade. 
Systematic collection, selection and circulation of such news, 
possibly through issue by the Regional Office of a regular or 
occasional news-sheet or bulletin, drawing upon information from 
Cooperative trade sources, trade press, newspapers and other media 
including ICx* and CWG bulletins, journals reporting trade inquiries, 
etc .".



1̂1

FeasibiliiY  studies, con’lacts ia f ie ld  of Processing

"Since the grectter part of the foreign traae of cooperatives 
in the region -  certainly as far as exports u.re concerned -  involves 
food and agricultural produce, and as it  is  generally*agreed that a 
more satisfactory and more profitable trade can usually be bu ilt up 
on refined, treated, preserved or othen^ise processed products, 
rather than dealing in raw a.nd unprocessed ones, the need for 
contacts with a specific bearing on food j.nd agriciiltural processing 
developments and techniques, e tc . . . ,  is  crucial''.

" ...th e  need . . .  in addition to the obvious one of helping to 
establish appropriate contacts in the r^^gion among cooperatives with 
common interests, e .g ., in rice-m illing or fruit-canning techniques ., 
. . .  for improved channels of communication and systems of technical 
and financial assistance to multiply contacts between cooperatives 
which are intent upon devclojing processing fa c ilit ie s  in the region 
and their more advanced counterparts in the West".

PROBI^MS OF ST..FFIKG .m  TFu.II^ING

Very much depends on the quality and calibre of o ffic ia ls  and 
staffs responsible for the conduct of coopera-civc foreign trade. It  
may well be that knov l̂edge and experience in foreign trade -  i .e . ,  of 
modern techniques of packaging, bulk handling and collection, 
produce preservation, control of stocks and o f costs, impTovenent of 
yields, market intelligence, grading of produce, maintenance of 
quality standards, etc. -  is of more direct importance in this 
context than knowledge of cooperation. .

Fniitfu l approaches in tJiic fie ld  would seem to l ie  along the 
following lines :

exchange of experiunce

te^iporary secondmcnt of experts from experienced 
cooperatives in the roi^jon or beyond

temporary attachment of young o ffic ia lF  to experienced 
cooperatives abroad

expansion of training courses wherever possible, including 
use o f business colleges and management courses

exploitation of such sources of knowledge as, for example, 
foreign trade Institutes, marketing intelligence and 
research bulletins and agencies, e tc .......



VI. REGOMMEND.>TIOî S

A. For action by cooperatives in the region

1* "Recognition that many factors which may prevent success 
in foreign trade are traceable not to the stage where 
export or inqport actually takes place, but to more funda
mental problems in the trading and business operations 
of the movement, e .g ., uneconomic scale of production or 
marketing, high costs at any given stage, such as production, 
storage, handling, transportation, etc., lack of quality  
control or inspection arrangements, failure to supply gpods 
of uniform quality standards, lack of storage fa c ilit ie s  
compelling hurried disposal of seasonal and perishable 
produce at unfavourable - îmes, unfamiliarity with modern 
techniques and processes, e tc .".

"Greatest possible care in study of, and attention to, 
background and conditions relating to foreign trade 
operations ahd opportunities; a l l  items to be thoroughly 
investigated, such investigations to embrace inter a lia  
relevant regulations, price fluctuations and market 
situations, differences r<-garding climatesj habits, 
preferences, tradnjig structures in foreign countrios, 
analysis of cooperative trade position and strength in the 
country in question, scope for and limitations of 
cooperative trade activities there; where appropriate, 
contacts with foreign cooperative trading organisations 
both in their own countries and with any of their 
permanent or v isiting  representatives in the region; 
consideration of rea listic  lim its to marketability and 
competitiveness of the region's own proaucts in the areas 
surveyed, u.nd of scope for batter trade, as well as for 
trade via state-trading agencies in one's own country or 
with those of other countries".

3, "Need for an effic ien t structure of national foreign trade 
organisations and for highly skilled management, with 
specialist knowledge for conduct of business often requiring 
speedy decisions of importance, and also for frequent 
dealings with governmental and other agencies concerned 
with foreign trade licensing and policy, for securing 
cooperative representation on, and/or making cooperative 
viewr known to, such bodies as e .g . marketing boards 
and commissions, export promotion councils and those 
jietermining export incentives, regional organisations like  
ECiiFE, bodies administering international commodity
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marketing a.grociacnts, foreign tra-de missions a,nd negotiating 
panels, etc. To ensure continuity of supiAy of adequate 
managerial sbc.ffs, especially where foreign trade expansion 
is planned, a dr fin ite management development and training 
programme to be determined and c<^rried out, possibly with the 
assistance of other cooperatives more advanced in foreign trade 
experience and organisation".

4. Precise and clear-cut formulation of projects, proposals, offers, 
enquiries, tenders, spc cifications, and instructions to agents; 
promptness and procision in a l l  correspondence and ner,otiations, 
(o f major importance in Mr, Eisenbcrg's view)

For action bv cooperatives in developed countries

1, Purchj.se, wb^re feasible commercially, of raw materials, food, 
processed products and manufactures from cooperatives in the 
region. Cooperatives in developed countrii s are now doing some 
purchasing from th(~ area, but largely not from cooperatives. *̂t 
the same time, it  is important to stress the factors noted in A 
above: Cooperative purchasers need to buy on a stric tly  economic 
basis, and consider cooperative suppliers only when these are 
actually competitive; conressions cannot be expected, particu
la rly  since the former are understandably reluctant to 
relinquish long-standing reliable foreign contacts with private 
firms unless they ^rc absolutely confident of their new sources 
in a l l  respects and particularly assured continuity of supplies 
and of trade relationship.

2. Mke foreign trade expertise and experience available to coop
eratives in the region, by seconding experts, receiving o ffic ia ls  
from the region on temporary attachment, and adopting towards 
them ”a policy of consideration and appreciation of the need to 
guide and advise thee, in order to make these developing 
cooperatives successful and se lf-re lian t in the fie ld  of foreign 
trade, thus enabling them to beoomc fu lly -fledged  foreign 
trc^ders, and equal p^rtni rs in future in the international 
cooperative trading net-work around the world". Such advice may 
include "information regarding market requirements and/or 
sources of suppli^'s, foreign trade rc gulations, t a r if fs ,  general 
trading conditions, appropriate con tacts ,.... advice on handling 
marketing; and processing of produce, channels of distribution, 
financial requirem-cnts for foreign tr.de, and ava ilab ility  of 
fin^ice for these purposes, assistance regarding sales 
promotion and advertising techniques, etc. One practical form
of assistance could bo the provision by Western cooperatives of 
display fa c ilit ie s  for products from the region", i»lso they
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should "include the Kegiornl Office iiid ma-joi trading 
coop^r-^tivus in the region on their mailing l is ts  for regularly  
issued trade reports and bulletins and other publications from 
the IG** «i.gricultural and Wholesale Committees which reflect the 
trading interests and preoccupations of cooperatives in the 
West".

3, actively investigate and pursue poss ib ilities  of linking
cooperatives in the region which have sourccs of raw produce 
or materials and want to process them with cooperatives in other 
countries which want the processed or semi-processed products. 
Such trade potentialities could tbon be sometimes linked with 
technical assistance* thus providing a sound economic basis for 
the assistance p ro jects ,•Some of the possible forms such 

asssistance might take are illustrated by the Thaild.nd-Japanese 
project, At the same time, however, fu ll  recognition must be 
given to the l i n a n c i a l  and economic limitations of cooperatives 
everywhere, including the International Cooprrative Bank, These 
limitations need stressing objectively in the light of facts, 
withgut, however, using them as an a lib i for inaction.

For action bv governments in -the region

1, In soiae countries of the region, governmtnts exercise strict 
control o/er foreign trade and also supervise or direct 
cooperative activ ities . This poses the bureaucratic problem 
of having to deal with two governmi~nt departments when 
attempting to engage in coopcrati\re foreign tr^^de, *ilso, it  
may be necessary to secure government permission for foreign 
trade involving currency and import and export licences.
Although there is  l i t t le  evidence of lega l discrimination 
against cooperatives, as such, there may well be actual 
discrimination because of the inexperience of cooperatives and 
the tendency to regard them as weak and inexpert in the fie ld  
of foreign trade, { i f  not given opportunity to embark on 
Foreign Trade, CooperativBS can never gain such experience),

2, This underlines the in^iortance of building up and maintaining 
a national cooperative trade organisation capable of safe
guarding the interests of cooperative traders v is -a -v is  the 
government, a*lso it  should be possible for coop'rators to 
convince gov.mmonts of their common interests in developing 
exports^ and of the usefulness of cooperatives for carrying 
out other v ita l national funetions, such as distribution of 
goods in short Supply at controlled or guided prices; orderly 
procurement and marketing of foodj channelling of government 
credit to agriculturv.1 producersj implementation of government 
price policies; and combatting private monopoly.



3* A.t the same time, govoraments should be prompted to :

give the cooperatives an opportunity for operation on an 
economically sufficiently  largf^ scale

stop allocdtijag foreign trade quotas entirely and 
exclusively on the basis of past performance, thus 
effectively excluding cooperatives

appoint cooperative representation on government boards

-  promote continuity of governirent cooperative appoint
ments, i .e . ,  in govorament cooper\tive departments and 
in national cooperative organisations.

*'give prominent consideration to cooperatives in 
connection wit-h the execution o f comraitmonts tintered 
into by governments or their trading agencies under 
the terms of trade agr-^ements and/or with state-trading 
countries, bearing in mind that some of the latter  
regard cooperative activ ities with a certain degree 
of bcnevolence, and also that cooperatives, acting as 
an instrument for implementing the government's 
foreign trade policy and/or commitments, can perhaps 
be fa ir ly  readily guided by the government to assure 
the satisfactory conclusion of the trade deals in 
question. One feasible and already tested suggestion 
is for cooperatives to handle and distribute PL 480 
supplies from the

"To consider . . . .  making fiands availa.ble to trading 
cooperatives tl rough coopfrativo b-nks and credit in 
situations, both for th? finance required for such 
trade ventures and -̂ or the closely relat-ed purpose of 
developing procct-sing industrvs under cooperative 
control for tĥ  ̂ better u tilisxtion  of agricultural 
and food crops destined for foreign markets",

For action in relation to International Or'~<anisations (other than ICA*)

I t  is  important that' regional development in South E.st  Asia 
should not take plo.ce witirout consultation with international 
banking organisations in the fie ld ; for exarplo, the International 
Development -ivssociation of the World Bank is already active in 
cooperative development. Of gieat potential interest in this  
connection ŵ rc the International Cooperative Bank and tlae >̂.sian 
Development Bank.
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1. InternatiQn>-d Goopcrativr Bank

” . . .  the. International Coo^.ciative Bink... is  s t i l l  at an 
early  ytagc of its  opfrat ions, which nevertheless envisage 
that, in the longer term, investment capital is  to be uarmarked 
for cooperatives in the developing countries -  including 
those of South and East Asia -  provided that a l l  such ftbds
are used exclusively in connection with carefully vetted and 
approved projectsj houevorj for the moment, and for the 
iimnediite future ahead, the B̂ mk has no means for the implementa
tion of such a policy, being it s e lf  faced with problems arising  
from the shortage of capital in Western countries, and the 
resulting high interest rat< s payable. The IĜ i. Banking Committee 
has repeatedly considered the question of finance for cooperatives 
in the developing countries ind w ill undoubtedly continue to 
review the position periodically, but the general tightness of 
capital availability , ''ven in the wealthiest cooperative 
organisations, h.a.s to be taken into account when assessing 
prospects. To quote an expert opinion coming from outside the 
cooperative circlc, I refer to a statement on behalf of tte 
Fi*0 in September 1965, entitled "International Assistance to 
Cooperatives in Developing Countries"| this speaks of the 
desirability  of having a Central Cooperative Bank where 
cooperative credit needs could be assessed and dealt with, but 
adds that at present 'finance is s t i l l  scarcely feasible between 
Cooperatives of one country and another', even though 'the 
question of credit assumes a crucial place in the development 
of cooperatives in ( i .a . )  A s ia ', The IC*̂  i t s e lf  is fu lly  
cognizant of those issueS| the statement on the Lon^-Term 
Technical iissistance Programme reported to the i960 Congress 
said 'a number of young Î 'iovemcnts urgently need commcrcial 
relations (i .e .  with the 'movements in the West) for the export 
of their own products and the import of essential consumer goods', 
and later adds 'F inally, there is the all-important question of 
Finance -  which is  the crux of the whole problem'. I t  is  not 
suggested that no headway has been m~--de since then, but these 
quotations are as urgently true today as they were six years ago".

2. i*sian Development Bank

"Since a l l  potential sources of finance for cooperative development 
w ill  need to be scrutinized continuously, the Regional Office w ill  
no doubt take a keen interest in the new i*sian Development Bank; 
even though it  is too soon to speculate about like ly  developments 
there, it  is  certain that many demands w ill be made on the 
rosourcGS of the bank, and the cooperatives in the region may 
perhaps hope to bf among the eventual beneficiarics, provided 
their ease is put with pron^tncss and precision in the
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appropriate quarters and at the right moment. I f  any funds 
should bfcomc available for cooperatives from that source, the 
financing of processing establishments might well be the kind of 
development that miglnt comment it s e lf  to the authorities of the 
Bank".

"ikt the EC:*FE Gomruittee on'Trade meeting in Bangkok early in
1966, Mr, M. Yamashita, Chief of the Joint ECiiFE/FAO iigricultural 
Division, said the hoped the Asian Development B̂ n̂k would 
be in a position to fac ilita te  and increase investment for 
agricultural development in the ECxvFE region. Whenever 
neceasary, Fu.0 would be w illing  to cooperate with the Bank in 
assessing and identifying agricultural development projects 
worthy of such investment in connection with channelling the 
Bank's funds to such projects” ,

"On the same occasion, the Executive Secretary of EĈ 'kFE said 
he regarded the x*sian Dt,velopment Bank as a symbol of i»sia ’ s 
f irs t  serious effort at economic development through the 
mobilization of in tTnal resources , , .  and said the countries 
of the region should start working out sound economic 
dcvd opment projects in order to submit applications for 
assistance from the Bank".

"The General Secretary of the Central Union of A^^ricultural 
Cooperatives of Japan has pointed out that it  w ill not only be 
imperative to keep a watch on the role of the -^sian Development 
Bank in order to seize any opportunity for securing funds and 
credit fa c ilit ie s  for coop<"rative dev^'lopmcnts, but to determine 
how far any such finance made avc-ilable to the cooperatives of 
South and East Asia ought to be channelled into food production 
and agriculture, and what proportion of it  should be earmarked 
for industrial developnents by cooperatives".

For -j-ction bv ICA

1, The IG.i has -already indicated its  "decision . . .  in principle  
(to) devote increasing attention to the development of 
international cooper-.tive trade, on the basis of confining 
it s e lf  to lia ison  and advisory work, without interference in 
the trading policies or the conduct of trade negotiations of 
cooperative orgcinisations, and without accepting any role  
which could enable the ICA, or any of its o fficers, to 
become involved in, or responsible for, decision-making 
in any trade negotiations or actual deals" by 
establishing a new position in the Regional Office for aji 
assistant on technical c^ssistance and commercial matters.



2. The Region'll Office also plans to intensifv its efforts at 
compili^tion, systomatisa.tion, interpretation d,nd planned dis
tribution of information and material on cooperative trade,
G . g . ,  via the Trade Directory; a l i s t  of European wholesales; 
the l i s t  of foreign agencics n̂d purchasing and sales officcs; 
material culled from reports, and commercial and economic 
journals; and systematic documentation in the library  of the 
Re.;ional Office.

3. I t  also plans to keep close track of trade conferences and 
meeting and decisions of inter-governmental bodies like ECiiFE 
in the region, to summc.ri2e the results and ensure their 
dissemination throughout the region, and to follow-up trade 
contacts resulting from them,

4. Increased efforts w ill also be made to promote trade contacts 
between cooperatives, for example, by examining and pursuing 
information on potential trade deals collected in the course 
of the Eisenberg survey.

5. The Regional Officc w ill do research on the structure and 
operation of organisations in the region dealing with foreign 
trade both in the cooperative sector and in the sectors of the 
various national economiesp with a view to securing fu ll details 
of the operating methods of successful organisations,

6. The new officer for technical assistance and cooperative trade 
w ill maintain regular liaison with relevant 10̂ * aiiis.iliary 
committees, e .g ., CWC and the A.^jricultural Committee. Eventual 
setting up of an Ug,ricultural Sub-Gommittee for the region would 
greatly assist him in such effo rts.
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M..TM TR..nTNa TiffiNDS OPPQRTUMITIES

On the following pd.ges, an atteii5)t is  made to s-uin up b r ie fly  the main 

trading trends and opportunities of interest to cooperatives in the 

region. Bised on inforcicition gathered during the survey^ on the 

Cooperative Trade Directory, and -  in relation to principal agricultural 

products -  on the "Fi*0 Commodity Review 1966", some main, broadly defined 

categories of goods arc listed  alphabetically.

In the minority of cases, where cooperatives in the region are more 

interested in buying than se lling, attention is focussed on potential 

sovirces of supply. In most instances, it  is a question o f finding 

markets for products >from the region, and for- these the major markets 

are mentioned. Under most headings, reference is  made to direct 

cooperative activ ities and interests concerning the commodity group 

under review. Since this is  merely a b r ie f summary of the world-wide " '  

position, only the most important markets are referred to, and no 

claim is made to have covered either a l l  the countries which could 

constitute potential markets or a l l  the commodities which are of 

interest to cooperatives in the region.



iiGRICULTUruiL, M».ChINERY, IMFLEMFNT3 TOOLS ; Cooperatives in the region 
report actual and potential imports from cooperative sources in Japan, 
Pakistan, ana Ecistern Europe (irici-uding U .3.S .R .), c*nd u.lso from other 
sources in the U.3.j*.j Western Europe (including U.K.) and India. 
Cooperatives which are, or may become, buyers of such import items can 
be found in «.ustralia, Burma, 'Ceylon, Hong Kong, India, Japan, M--l«^ysia  ̂
Nepal, Pakistan, the Philippines and Thailand, Some of their requirements 
are listed  in the Trade Directory •

.Their needs comprise a wide range of items, from smaj.i xools to 
irrigation equipment, balors, tractors, pumps, etc. India is  to purchase 
another 5,000 tractors from the U.S.S.R. iL new free trade pact is  
designed inter a lia  to fac ilita te  the entry of j*.ustralian farm machinery 
into New Zealand; this trade has been developing for some time, e.g. in 
spraying equipment.

^PLES PEitRS : Principal producer countries in or near the region are 
i»ustralia, New Zealand, Japan, China and Korea. The most substantial 
importers in or near tiae region are Taiwan, Malaysia, Singapore and Hong 
Kon^. There is a large prodyiction of, and market for, apples and pears 
in North ■<*rHorica md Western Europe, but the marketing chances there 
depend very much on the su itab ility  of the p-^rticular type of fru it ,
■t̂ mong Cooperatives in the region, those of -Australia and New Zealand 
participate in their countries' export trade to many destinations, 
including Canada, U.K., various European countries, A frica, and
the Middle and Near East. N.n.C.'P’. of Korea have attempted to export 
appl«s to Taiwan « wiallet the Cooperatives o f
Japan ^re engaj^ed in exporting these fru its .̂nd trying to populariiie 
CiJ'jNED Japanese pears, e .g . in Hong Kong , well
as canned apples. Canned pears are exportou irom Australia. New Zealand 
exports canned applf s and pears mainly to the U.S.x*. and Canada, Outside 
the region, and apart from the Western markets referred to above, other 
substantial importers incjude U.S.S.R ., Brazil, Vfnszuela, i^l^cria,
Syria, Iraq and Jordan. The biggest portion of a l l  apple and pear imports 
is taken up by Western Europe. One problem facing exporters is  the shor
tage of suitaole shijiping, spacc, specially to some destinations, such 
as hong Kong and Singapore.

BfakWiutSi Main importing areas are !
U.S..J,. (generally top quality fru it );
Western Germany (largely South i*merican supplies; imports 

very high per head of population);
Franco (greater p^rt from Martinique and Gruadeloupe);
U.K. (more than 90  ̂ from West Indies);
Japan (mostly from Taiwan; total Japanese inportsJ U.S. 

Dollars 80 million p°r annum);
Ita ly  (abolition of state monopoly led to big trade increase; 

half the supplies come from Somali^);
Canada(tariff on non-Commonwealth fru it  11 Dollars per ton, 

yet v irtua lly  supplies from outside the 
Commonweĉ lth) ,



m

other substantial importers includc -jJ’gcntina and the Bpnelux countries. 
International trade, i .e .  m-i.inly supplies from developing countries to 
iNiorth A m e r ic a ,  Western Europe and Japan, grew spectacularly in 1965, with 
lower import prices cind box packaging stimulating trade. Box packaging 
in^jroved the condition of the fru it on arrival at destinations and also  
permitted better distribution arrangements, -according to F .i*.0 ., further 
import incrc-ases are expected iii 1966, though not necessarily at the 
same RuTE of expansion, and possibly at s t i l l  lower prices. Imports into 
U.S.S.R. and Eastern Europe are s t i l l  re latively small. In 1965, imports 
rose by more than 10% in i»ustria, l^orway and Sweden, by 10% in the 
Benelux countries, and by 6% in Dcnmirk. -‘■s far as exports from ■‘*^ian 
sources are concerned, Taiwan predominates; its  exports are far bigger 
than those of a l l  other i*sian producer countries together. In any case, 
total Asian Banana exports arc e q u a l  to only 10  ̂ of those coming from 
Central and Latin i*mGrica, Countries in or near the region which export 
bananas includc **ustralia, India, Malaysia., the ihilippines and China, 
Limited in^iorts into N ew  /Zealand  arc controlled by an organisation of 
fru it merchants there. ** numbf r of exporting countries are trying to 
asf'ertain the right type of banana for sale to Japan. Indian Cooperatives 
have done some banan- exporting . ■ Very recently
negotiations were due to begin for the export of Indian oananas to Japan,

CITRUS FRUITS : World trade in citrus fru it is concentrated primarily in 
areas other than Aksiaj in or near the region, major producers include 
China, India, Japan and i*ustralia. They have a sizable export trade, 
with the enphasis to a varying extent on Ĉ J\iNED fru it  exports, and with 
substantial Cooperative participation in the three countries of the 
region. For the Japanese industry and Cooperatives in particular, canned 
tangerines are one of the main export items (The Scandinavian C.W.3. 
states that insufficient quantities are available to i t ) .  Production in 
iJew Zealand is for the domestic market only. From Nepal, there are small 
exports to India, In other parts of the world, the principal in^ort 
areas are Western Europe, including the U.K., Canada, the U.a.S.R. and 
Eastern Europe. In the E.E.C., t a r i f f  adjustments are increasing 
discrimination in favour of members and associates, so that fru it from 
Ita ly , Greece and ^»lgeria receives preferences. Citrus fru it  imports in 
the region, as reported by Cooperatives, include lemons coming to Japan, 
and very limited citrus inserts into New Zealand and India, whilst the 
whole range is brought into Hong Kong and Singapore. a*1so worth 
mentioning are ^5ENk«NKEN's exoorts of fresh cranpes to Canada as 
special Christmas trade Pakistan Cooperatives are
interested in exporting citrus fru its , possibly to Hong Kong and the 
Middle East, ^vnother important citrus fru it exporter is  Israe l which 
exports to some 30 countries, mainly in Europe, but also shipping some 
fru it to the U ,3.i*.,Canada and the Far Fast. Cold storage is being 
used in Israe l to an increasing extent to prolong the exporting season, 
especially for grapefruits,

CCCOk ; The Ceylon -k*gricultural Producers' Cooperative Societies Union 
Ltd,, indicated their interest in exporting cocoa, and the Philippine 
Producers' Cooperative Mc-rketing ^*s3ociation Inc. ("Philprocem") are 
engaged in cocoa trading. Principal importing areas are: U .3 .^ ., Western 
Germany, the Netherlands, U .S.S.R ., U.K., other countries in Western 
Europe j the I'^etherlands, U.S.S.K, U.K., other countries in Western



Europe, China. The main importing country in the region appears to be 
Japan. UNICOOPJu.PiiiNi l is t  cocoa beans as an import commodity of interest 
to tl-em; inported cocoa powder (ready for consumption) is sold in 
consvimers' Cooperative stores in Japan, and in those of certain other 
countries, such as ■‘̂ s t ra lia  and iMew Zealand. In Western Europe, cocoa 
is  a commodity handled by many consumers' Cooperatives, and wholesaling 
organisc.tions such as (Scandinavia), English and Scottish Joint
G.W.S. Ltd, (b.K ), G.E.G.(Western Germany) and others purchase cocoa 
for resdle to cQnsumers' societies and for chocolate manxjfacturing plants 
operated by the Movement in several countries. There arc cocoa export 
developments of potential cooperative interest in Papua, New Guinea, and 
F i j i .

COCOImUT PRODUCTS. CQPRtx. P̂ L̂M OIL< ETC : Producer countries in or near 
the region are Ceylon, India, Indonesia, I'^klaysia, New Guinea, Singapore- 
and the Philippines. New Guinea, Ceylon, India, l>fe,laysia and the P h ili
ppines have Cooperafcivo organisations irfterested in selling these 
commodities, anrt in Malavsi-i a coooerative r̂ alm o il dcv^To’̂ '>'*=r't scheme 
is  under way ,
Cooperative societits in Pakistan are listed  in the Trade Directory as 
potential buyers of coconut o il and other coconut products. Several 
Gooper-.tive wholesale orgr-nisations in Western Europe have interests 
in soap and/or margarine manufacture, e.g. in Scandinavia, the U.K.,
West Germany, the Netherlands, Swit^ierland, -Austria and Finland, Many 
of the puichases made by, or on behalf of, these Western Cooperatives 
are effected through brokers, mostly in London. buy, on behalf
of Scandinavian Cooperatives, Jrhilippine copra through dealers in London, 
palm and palmkernel o il from Malaysia in Singapore and partly through 
European firms, and desiccated coconut from Ceylon. Majji markets for 
coconut products are the U.S.i*. and Viestern Europe. cooperative in 
Ceylon is  producing rubberised coir as a cushioning material. New 
&aland cooperatives h«̂ ve been concerned with imports of desiccated 
coconut. Producers of coconut products face competition from other 
parts of the world, e.g. the South Pacific area, ^ frica  and South *'*merica. 
Details of principal useS of coconut products, pi oducer and exporting 
countries, as v/ell as of the main buying and consuming areas, are given 
twice a year in the F..1.0. publication "Coconut 3ituation"which reports 
on the latest position at mid-March -nd mid-September r: spectively. i* 
review of 1965 says prices showed exceptionally wide fluctuations, 
imports into the U.o.ii,. and J-pan rose, whilst the major European markets -  
West Gorman}'- and the U.K. -  recorded decreases, as did India and -^ s tra lia ,  
Malaysia increased copra shipments to India, but for the second year 
running had no exports to Western Europe. Indonesia is  rapidly becoming 
re-established as a major supplier to the Netherlands, accounting for 
23/S of copra bought by that country in 1965, The Philippines are now the 
world’ s 1-rgest producer and supplier; changes in the pattern of supply 
and exports may follow any normalisation of trade between Indonesia and



Malaysia- cind Singapore. Coir products (mats J.nd matting) are exported from 
some countrif'S in the region, mainly to the U.S.**,, Western Europe, U.K. 
and ^Mistralia. Copra oilcake has bren exported by Indian cooperatives, e.g. 
to Western Europe,

COFFEE : The bulk of world coffoe production comes from Latin ^̂ .merica xnd 
^i-frica. Principal in^jorting areas iro: E ,E .0., other countries
of Western Europe, and Eastern Europe. In the region, coffee importing 
territories include Iran, Australia^, Kong Kong, Japan, Malaysia, New 
Zoci-land, Nepal, Singapore and Thailandj there are also some imports into 
Korea, Pakistan and the Philippines, but none are permitted into Ceylon, 
whilst India, the one substantial producer in tb-'- region, produces 
of the world coffee output and docs 1/2% of total global exporting; 
Indonesia, and to a lesser extent the rhilippincs, ^.Iso export coffee, 
whilst there is some re-exporting from Malaysia where cooperatives 
are engaged in coffee processing. Indonesia wj.s, before the confronta
tion, the chief supplier to Singapore. In recent years, India exported 
to the following countries in the region ; Australia, hong Kong, Malaysia, 
New Zealand, Pakistan and Singapore. Consumers' Cooporativ''S in various 
coiintries of the region handle imported coffce, e .g .in  -ukUstralia, Japan 
and New /̂ êaland. In Nepal, the office of the Registrar of Cooperative 
Societies referred to possible Cooperative interest in the import of 
coffee. India has Cooperative coffee growers with an interest in develop
ing exports: the Mysore Coffee Processing Cooperative Society Ltd. has 
approached the Registrar in Kathmandu \7itb a view to exporting coffee to 
Nepal. In the Philippines, a Cooperative se lls  raw coffee beans on the 
domestic market, and th? heads of the Agricultural Credit Administration 
thought the development of Cooperative exports was a possib ility . There 
is  a coffee growers' Cooperative in Papua, New Guinea. Substantial 
coffee buyers among West European Cooperatives include Nordisk 
**ndelsforbund for Scandinaviaj u.E.G.for Western Germany, S.G.C.C. for 
France, and the English and Scottish Joint C.W.S. Ltd. for the U.K. 
j^nother coffee importing country is  Israe l.

CONSUMER GOODS OTHF,R Tl^i^ FOODSTUFFS, i .e .  TOILF.TRirS.
HOUSEHOLD GOODS, ETC ; Exports of various categories ai'e avail =.ble from 
the majority of countrit^s in the region; examples of goods which ^re, 
or can be, exported by cooperatives include i nter a lia  radio sets, 
cameras, toys and porcclain from Japanese cooperatives; sports goods, 
glassw-re, carpets and rugs from liildia; cutlery, nursery goods, toys,, 
sports goods from Pakistan; matches from India and Nepal; various 
commodities from Hong Kong, through G.W.S. depot there. On the. 
importing side, a distinction needs to be made between, on the one 
hand, cooperatives' actual imports and purch.^ses of imported goods in 
recent ye-^rs, and on the other hand, the interests of cooperatives in 
the possib ility  of importing or acquiring such goods in countries wte re 
rigorous restrictions may not in fact permit such imports. The Indian 
consumers' cooperative K.C.C.F. has secured licences for certain inports. 
Examples of actual trade done includes Cosmetics, soap, shoe polish and



toothpaste imported by, or for,. SaJHi» Ncjialj kitchonvaro and household 
good^ for the Philippiiie’consumrrs' coopcrativesj Japanese torch batteries 
sold by consumers' cooperative's in Hong Kongj crockery for some Pakistan 
cooperatives; foreign consumer goods bought by cooperatives in Iran; 
soap, razor blades and o il heaters imported by Japanese cooperatives; 
matches, tableware, hardware and fancy goods items for Australian 
cooperatives! watches for a Singapore cooperative. The category of 
potential but possibly academic interest in imports by cooperatives 
coffiprises e .g . Burmese cooperative interest in watched, clocks, torches, 
batteries, toothbrushes, etc ., and Indian cooperative interests in 
similar lin ts , and also in cutlery, china, jewellery. Restrictioas , 
similarly impede consumer goods imports to cooperoitives in Ceylon, New 
Zealand and P^.kistan.

COTIOM : In spite of an -tnticipc-tod increase in world cotton consumption, 
production is  currently expected to Keep ahead of usage, and the F.ii.O. 
expected total world stocks to re-ch an all-time record in ^ g u s t  1966, 
Production in the U*3.i*. is  to be curtailed during the period to 1969, 
as stocks are at record leve ls . Of the count ies in or near the region, 
China, India, Iron, J'â >an and Pakistan are important cotton producers.
Of these, at least China, India and Japan arc- also worthwhile inporters, 
others being ■t.ustralia, Hong Kong, Korea, Taiwan and Thailand. Elsewhere, 
sizable imports enter Western Europe, Canada, Latin ii.merica, U.S.S.R. and 
Eastern Europe, but Cooptratives are understood not to be playing &ny 
major role in the cotton importing business there. In the region, the 
principal Cooperatives active or interfsted in foreign tr.de in cotton 
are located in Pakistan and India. Due to the progress of synthetic 
fibres, the F.A.O. estim-tes that cotton consumption is like ly  to 
decrease in Western Europe, J::.pan and U.S.u.. iin expansion o f cotton 
usage is anticipated in China and in developing countries. India buys 
some cotton from the U.S.ii.. Indian cooper~..tivcs want to build up some 
cotton*exports to Japan. Iran exports raw cotton.

COTTON MiJjURjCTURES • Cotton goods for export are produced in or jaear 
the region in Burma, China, Hong Kong, India, Ja;An, Korea, Pakistan 
and Taiwan. In addition to competition from the older cotton goods 
manufacturing countries in the West, there are now export-minded cotton 
gDods-industries in Central o,nd Latin ^^.crica, the U.i».R. and Syria. 
Principal markets for exports, apftrt from those in the region, comprise 
the U.K. and Western Eviropc, th^ Near East, U.S.S.R. and Eastern
Europe. Thf-rc is growing competition from synthotic fibre materials to  
be overcome, and also the G.^^.T.T. agreement on cotton textiles which 
imposes lim its on exports to some Western markets; recently, the U.K. 
announced reduced quotas for imports until 1970, when the G.^.T.T. 
agreement is due for re-negotiation. Cotton yarn exporting is  being 
developed from Israe l. In recent years, the greatest progi^ess among the 
exporters of the region ^as m..de by Hon  ̂ Kong ih the U.K. (fabrics) and 
U.S.^. (garments), whilst exports from India and Pakistan in 1965 were



below the Itjvel o f i960. Exports from Korea and Taivian are directed chiefly  
to the Far :̂ nd Nê r̂ East, but have also been successful in Western 
markets, especially the U.K. Exports from China are also growing, being 
sold at keen prices in many developing countries. Goods from the U.i»..R. 
find their main markets in Eastern and Western Europe, and U.S.x*. In 
1964, the G.W.S. imported cotton yarn aiid manufactures into th'-' U.K. 
from variety of sourccs, including Hong Kong, India and Singapore. 
Imports into .Ceylon are restricted to extremely low-price fabrics bougli 
by C.W.E. for distribution under a rationing scheme
operated by shops o.nd Cooperative stores. Whei the I.C .ii. Trade
Directory was compiled, the central Cooperative organisation in Burma 
was interested in the export and import of certain cotton manufactures. 
Cooperatives in Pakistan are interested in foreign trade in yarn, and in 
exporting finished cotton goods and fabrics.' 1'hey have imported yarn 
from China and J.^pan, and also exported cotton yarn. Iran has been 
curtailing its imports of cotton goods. I'he U.S.xi. arc s t i l l  substantial 
importers of low-quality cotton cloths from /iSia. Under the terms of 
a recently negotiated credit, Indonesia is to buy cotton yarn and 
textiles from India.

Du-IHY PRCIIIGTS j Most countries of the region are potential or actual 
importers of dairy products, rather thqja exporters. The major exporters 
"ire -‘Ai^tralia ^nd Ncw Zsaland. In India*T Kaira District Cooperative 
Milk Producers' Union ("«.MUL" Dairy) has indicated its interest in 
exporting dairy products, though ava ilab ility  for exports depends on 
internal conditions and production commitments. The "-J4UL" Dairy has 
imported milk powder from ^^^stralia and New Zealand, while some of its  
own products have been sold to Nepal, including the SujHx» organisation 

there. Imports into the countries of the region are made d iffic iilt  by 
foreign exchange shorta.’es. In Japan, imports arc restricted by 
Government control to protect domestic dairy farmers against foreign  
competition, with the result that consumer prices of dairy products are 
said to be high. In some countries of the region, local and foreign 
interesbs (the latter from countrii^s like Australia, New Zealand and 
the Netherlands) have combined to croate establishments for the 
rcconstitution of imported milk powder, inter a lia  in Ceylon 
(technical assistance from New Zealand), Kong Kong, the Philippines, 
Malaysia, Singapore and Ihailc.nd. Wiere imports take place, supplies 
come mainly from -‘u stra lia . Now Zealand, the Netherlands, Denmark and 
the U.K. jin exair^lc of inter-Coot)oro.tive -is the New Zealand
Produce -association in London which
channels dairy products from Coopera'&ive farmers in iNeirf .jeaxanu oo 
consumers’ Cooperatives in-the-U.K, The la tter also purchase inter a lia  
from Scandinavia and Holland. Known dairy produce import interests in 
the region include: Milk Powder to India, Japan and Nepal^ baby foods to 
Nepal; condensed and evaporated milk, butter and cheese to Malaysia,



the Philippines, Singapore ind Thail^ndj cheese to Japanj casein to 
Japan and Thailand; condensed milk, milk foods and milk powder to 
P-.:istan. In Iran, a CoopGrative organisation reports purchases of 
butter and cheese originating from Bulj^aria. Dairy produce supplies 
from -twustralian Cooperative organisations, and from New Zealand, to 
India were not commercial sales, but on an '’aid" basis, or for Indian 
defence contracts,

DOMESTIC IÎ .DU3TRI.̂ L xJJD RXhIME3(bic-vcleS. sewing machines,
radio sets, office machinery, e tc .): Cooperatives in v irtually  a l l  
countriGS of the region referred to actuil or potential imports of 
various appliances and m<icbinp'5. aimnlies larpelv come from Western 
countries or from Japan i 
Some supplies -  nota&ly
bicycles -  are av^ixable from India and Pu.kistan, the latter country 
having t. Cooperative cycle factory which exports. Some appliances 
supplies are available from Hon̂ , Kong and Singapore. Examples of 
Cooperative interest in importing some of these goods in the region are: 
Philippine Federation of Consumers' Cooperatives imports for sale to 
consumers and for use by industrial cooperative societiesj in Korea, 
there is  a possible trade in supplying machinery and components to the 
Small and Medium Industries Cooperc<.tivfs Federation for brushmaking, 
footwear manufacture, etc; e lectrica l equipment is  listed  in the Trade 
Directory as d. potential import by an i^ustralian cooperative, and a 
cooperative in Iran reports buying imported e lectrical appliances, whilst 
the Japan Cooperative Trading Co. Ltd. have srnolied industrial sewing 
machines and other machinery to China,

. Limited quantities of bicycles havr been brought 
into New Zealand for sale by consumers' cooperatives there. Under their 
new free trade agreement, Kew .iiealand is due to admit ^.ustralian 
machinery under conditions of decreasing ta r if fs .

DRIED FRUITS ; In or near the region, the major producers arc i*.ustralia 
and Iranj India and Pakistan produce on a more limited scale, and are in 
fcj-ct both exporters and in^iorters. There is  some Cooperative involvement 
in  a l l  four countries, in so far as Iran is  a supplier to N.
-liustralia has Cooperative producers'organisations and foreign Cooperative 
customers, such as C.W.S. and N.ii.F., and Cooperatives are participating  
or interested in the dried fru it trade in the other two countries. Other 
major dried fru it producers include Greece, Iraq, Spain, South ^ frica , 
Turkey and the U.o.ii. L,,portant markets for dried fru it include the U.K., 
Scandinavia, the E.E.C. countries, U.S.S.R., East Germany, and other 
countries in both Western and Eastern Europe, as well as Canada. In the 
region, importing countries include Japan (Cooperative interest in 
imports). New Zealand (some Cooperative import from iiu stra lia ), Malaysia, 
Ceylon, Singapore and Hon„ Kong. The major producer countries have



combined in international agreements for raisins and sultanas. Raisin 
marketing in the U.S.;*.. is  carried out under a Federal marketing agreement 
which permits volume control. The international producers' agreements 
between i*U3tralia^ Greece and Turkey -  with the U.S.i*. closely associated
-  concern themselves with the maintenance of minimum prices. From Iran, 
cooperative exports to'the U.S.S.R. are being undertaken. Dried fru its  
from New Zealand are to bo more freely admitted into i>.ustralia under the 
new free trade Pact between these two countries. The iMational Cooperative 
Consumers’ Federation of India was recently granted licences to import 
dried fru its and dates from Iran and Iraq. In Turkey, the 1965 crop of 
raisins reached a record leve l, and exports showed a substantial increase 
(total sales abroad 88,000 tons).

EGGS sJapan, Korea, China and Taiwan are exporters of eggs,' and a 
Cooperative socicty in Kerala (South India) is included in the Trade 
Directory as a potential exporter. "ZEi.h^JiREN" of Japan and K.ii.C.F. 
of Korea are interested in egg exports. The former have sold supplies 
in Western Germany (thr world's largest importer, followed by I t a ly ),  
Scandinavia, the Middle East and Hung Kong (the Crown Colony being the 
biggest importer outside Europe5 it  buys 90  ̂ of its eggs from China, and 
that competition had a serious effect on trade in Hong Kong -

N.i,».G.F. is the sole Korean supplier of eggs 
to U.S. and u.N. personnel there, and has atteirpted to se ll eggs to 
Taiwan -  International trade in eggs is  limited
and shows a downward in recent years. North **merica, the largest 
producing region, is v irtua lly  se lf-su ffic ien tj in the U,3.ii*, egg 
consumption per he-ad of population has been declining continuously for 
the last 15 years, and inport demand in Western Europe as a whole is also 
decreasing, with vJestern Germany buying less, since domestic s e l f -  
sufficiency has risen there from 60  ̂ to 90?̂  in the last six  years. I t a ly 's  
increase in imports was met Ic^rgely from Eastern Europe, where output has 
gone up steadily in the last few years. The group of producer countries 
con^irising Japan, South ^xfrica, -Australia and New -Zealand increased its  
production (as a group) by more than 150^ in the last ten yearsj Japan 
(the largest producer among the four) alone trobled its output during 
that tiriie. -- i*.ll developing countri s of the world together account for  
only 15^ of the international trade in eggs, and the F.A.O, does not 
anticipate any major change in that f ig u r f , since the trend generally 
is for increased demand to be met by expanding domestic production. There 
is  d high degree of protection for hgme producers in Western Europe, the 
area like ly  to remain the major outlet for foreign egg supplies. Production 
there is unaerstood to be inereasing again in 19G6. New major outlets 
are'unlikely to open up in the near future* World trade in eggs decreased 
between 1964 and 1965 by l0%, and was down by 40% from the average fo r  
1957-1961. There is  believed to be a market for eggs in the Middle East.

FERTILISERS. PESTICIDES. lî  SEC TIC IDES. FUNGICIDES & ^uRICULTUP^ CHFMICiiLS; 
There are substantial fequir'mcnts of either raw materials or finished 
products almost everywhere in the regioni supplies come from the U .S .» .,  
Canada, West European countries, including the U.K., the U,S,SJR.,, I’est 
Africa, Israel,' Japan and India. The region as importing area, with some 
examples of cooperative interests selected at random, coti^rises v irtua lly  
aJJt, the countries surveyed, e .g . Thailc-nd (fe r t i liz e r  imports to various 
cooperatives), the Philippines (C.C.E. inport fe rt ilize rs  cheaper than



domestic products), India (great need for certain, products, o.g. by- 
plantation crop cooprrativf-s, such as coffec growers), etc. Ref-^rences to 
import requirements appear in almost every national section of the report 
and the Trade Directory, either finished products or raw materials, or 
both, being required for use by cooperatives, ^ilthough most countries of 
the region plan to become se lf-su ffic ien t by creating domestic production, 
attainment of that goal appears to be some way o ff in various countries, 
and imports s t i l l  have to be sccured. The m̂ .in problem seems to be that 
of cooperatives acquiring an adequate share of the imports. In Korea, 
fe rt ilize r  imports are made by,the government, but the entire distribution  
is handled by the cooperative N.xi.C.F. The Japanese agricultural 
cooperatives are importers of raw materials for fe rt ilis e r  manufacture 
under their own control, with some export possib ilities for the finished 
fe r t ilis e rs . In Iran, rural cooperativ-'S have developed the production 
and distribution of insecticides, and also handle the distribution of 
fe rt ilis e rs . In India, a cooperative mission from the U.S.A. is to study 
the feasib ility  of developing cooperative fe r t ilis e r  manufactviring 
which would (presumably) require the importing of some chemicals, at 
least in the early stages. Some of the petrochemicals for such 
developments may become obtainable through the I .C .P .- .  and perhaps the 
Pakistan Goop-'rative Petroleum association.

FISH itND MiJlINE PRODUCTS ; Of the total world fish catch, one-third is 
mcirketed fresh, ?>0% are rcduced to meal, o il ,  etc., 25% are cured or 
frozen, and 10% canned. Leading fish export countries are Japan, Canada 
and Norway. xJ.most a l l  countries of the region, including Iran, export 
some fish products, and in -tkustralia, Ceylon, India, Japan, Korea and 
Pakistan Cooperative fishery organisations <̂ re either engaged in this 
trade or interested in developing exports. -  In 1964, no fewer than 66 
cc\intries -  nearly a l l  in the developing regions of the world -  supplied 
shrimps to the U.3.«.., and in 1965 that number increased, mainly due to 
new -li-frican venture's. The U.S.A. buys 40% of the fishery exports of 
the developing countries, and Japan (with fish imports increased five 
times in the 1961-64 period, and now the world's sixth largest importer) 
gets the bulk of its imports from South-East -^isia, China is  assuming 
growing import-xnce as a mc.rinc foods exporter. Other important fish - 
buying countrif s (U.K., W.Germany, Italy ) buy a small portion of their 
requirements from the developing n.^tions, and draw the bigger part of 
their suppli'^s from the West, Scandinavia, Japan and the U.S.S.R.
Foreign trade in TROPIGiiL fish comprises mainly the supply of tuna, 
prawns and crayfish to the U.3.^»,., Japan and Europe. Cooperative 
organisations in Western Europe import fish, particularly canned, from 
many sources, Japan being the main supplier from the region* The 
also buy, for Scandinavian requirements, canned shrimps from India and 
crabmeat from Japan. From the information supplied by Cooperatives in the 
region, it  was found that the follov;ing are sojne of the .main fi.shery 
products inportsJ Aii-ustralia; Canned crab, salmon, sardines, herrings; 
frozen f i l le t s ;  smoked fish . Ceylon: Dried fish , Hong Kong: Free port 
for a ll types of fish , etc. to be landed there. Japan: Herrings, 
crayfish, prawns, lobsters, octopus, shrimps and edible soawood. Malaysia: 
Canned fish , including sardines. Mauritius: Dried fish . 1
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New Zealb^nd: Canned fish, includ:ng sardines, salmon and cystcrs, 
Philippines: Canned fish , including tuna, sardines and salmon. Ryukyu 
Islands: Frozen fish . Singapore: i)ried and frozen fish; prawns. Burma : 
Prawns and shricps. Perhaps worthy of special mention is  the Freraantile 
Fishermen's Cooperative in Western ^^ustralia which, until six years ago, 
sold abroad entirely through exporters but is now conducting only direct 
foreign sales in Europe and North -cwnerica. '

FISH MEitL; Principal producer countries, in ordrr of importance: Peru, 
Japan, Norway,. U.S.j*., South i^frica, U.K., 7estcrn Germany, Oth '̂r leading 
suppliers of raw raat-crial for (exports of) fish meal include angola, Chile 
and Morocco, In the region, fish meal is  produced in Ceylon, India,
Pakistan and Korea, China is also a producer. -  Cooperative organisations 
in -liustralia, the Philippines ĉ -nd Japan are definitely interested in 
importing meal, provided supplies of sufficiently high protein content 
can be secured; this is  the main problem, and the reason why previously 
acquired suppli" s from other countries in the region proved 
unsatisfactory. Cooperative organisations in the region which were 
thought to be potential suppliers have been advised, but no firm deals 
are known to have been made by ^Migust 1966, FiiO reports that fish meal 
is  to be used in certain products intended for human consumption, e ,g , 
wafers for tinder nourished children, on the basis of a discovery made in 
India, The Japanese Cooperatives have imported fish  meal from Peru, South 
^i-frica and China, while South -ukfrican supplies have also re<iched 
Australian cooperu.tives,

FISHERY BY-PRODUCTS :
Main problems are lack of regular channels for foreign trade, and the 
generally limited quantities of the products in question, making systemati« 
foreign t’rade d ifficu lt  to develop, and necessitating special trade 
promotion efforts and contacts. Fishery cooperatives in Ceylon, India 
and Pakistan are active and/oT interested in exporting a l l  or some of the 
following: Sea slugs, sea shells, isinglass, fish maws, shark fins, shark 
meat, shark o i l .  Hong Kong, Singapore, Mauritius and Malaysia are among 
the potential markets, with also a possib ility  of sa l's  of is in ^a ss  to 
the IJ,K, and other beer-brewing countries, (There is a cooperative beer 
brewery in Sweden), Sea Shells(mainly for decorative work) are perhaps 
marketable•in India and Pakistan, Import requirements made known by 
Cooperatives include frog meat for Japan, and fishhcads, for bait, for  
*iustralia. Details of trade done appear in appropriate national sections 
of the report, Tr-^dc in edible seaweed involves mainly China, Taiwan,
Korea and Japan,

FISHERY EQUIPî iENT ; Cooperative fishery organisations in several 
countries of the region referred to the need to import fisheries  
equipment, ranging from yarn and nets to engines, fuel o il, echo sounders, 
net-making and fish-canning plant, as well as wood for boat-building, etc.



Cooperatives interested in these items exist in •‘k istra lia , Ceylon, India 
Korea, Hong Kong, Pakistan and Japan, the latter country being the 
region’ s. main supplier and exporter of fishery equipment; Japanese 
cooperatives have supplied e.g. nets to Canada, Iceland, ^wustralia and 
the U.S.S.il. Other organisations of fishermen requiring such items 
operate in Sinf^apore and Malaysia. Canada has shipped nylon yarn to 
Pakistan for use by fishery Cooperatives there, the Philippines supply 
han̂ ) for-rope-mrJcing, and hong Kong may develop an export trade in 
fishing boats, whilst the principal foreign trade in fuel o il for fishing 
boats are the supplies from the U.3.3.R. to Japan. Other prominent 
suppliers of fishery equipment include Scandinavia, the U.S.^, yestern 
Germany, France, Italy, and the U.K. The Cooperc-tive organisations of 
Norway and Western Germany especially are prominently involved in fishing 
and fish-canning ventures. The I.C.P.^a.. could c l̂so supply fuel o il, and 
so can the Pakistan C.P..'*. The principal problem regarding the import 
of fishery requisites into naost countries of the region is  that of 
foreign exchange being made available for the purpose. In view of the 
economic importance of the fishing industry to most of these countries, 
cooperatives have suggested that equipment for fishing and for fish -  
canning and net-making ought to be made available as part of the aid 
received from various sources and agencies,

FRUITS VEGET^LF.3. NUTS. HONEYEDIBLE OILS. JUICES. PRESERVF,3. ETC: 
Virtually a l l  countries o f the region are exporters of some of these 
products, and 3,n most cases there are cooperatives directly involved in 
such trade, which has to compete with products from neighbouring te r r i-  
torirs like China, Taiwan, Indonesia, North Korea, the Maldive Islands, 
Iran, etc. Cooperatives are engaged, or interested, in exporting a wide 
range of commodities, including pulses, fresh, canned and dried vegetables 
and fru its, various kinds of nuts, vegetable o ils , fru it juiccs, 
preserves, honey and even flowers, India processes lifrican cashewnuts 
for re-exporting. On the importing siae-, there are the foll'^wing market 
opportunities, with again some cooperative -‘uitercst, or actual import 
performance, in the followinp^ instances; ^wustralia -  Dates, olive o il 
and occasionally peanuts; New Zealand -  nuts, somp fru its, cooking o ils ; 
Ceylon -  onions, ch illies , pulsed, some fru its , imported via G.W.E.;
India -  certain nuts, Jatcs; Pakistan -  vegetable o ils , dates, nuts; 
I'lalaysia -  ch illie s , potatoes, onions, honey; Jopan -  nuts, beans, jams, 
honey, peas, ccrtain fru its ; i-'hilippines -  canned peaches, almonds;
Burma -  nuts; Western Europe, including Scandinavia and U.K. -  fresh 
and canned fru its and tomatoes, honey, onions, canned vegetables, fru it  
juices. Other general import performances or opportunities include!
Canned and fresh fruits and honey to Hong Kong; canned" fruits to Vietnam, 
iMew Guinea, West Indies, and most of the Mediterranean ar̂ â and islands, 
as well as East d-frica; fresh and canned fru its to Canada; ciried 
mushrooms to U.J.^i.; pulses to Mauritius and Middle East; pulses and 
fruits to Persian Gulf area; canned fru its ^nd vegetables, and nuts, to 
Singapore; dates to Pakistan; pineapples, cashewnuts and honey to India; 
potatoes and dried mushrooms to New Zealand. From Iran, cooperative 
exports to the U .3.S.R.(onions and hazelnuts) are being developed. Dates 
may become a cooperative export from Pakistan,
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/ (See also separate note on Maize). Ovrr the last four y-ars, world
surplus stocks have been reduced substantially, and demand and production 
arc much more balanced than some years ago. Three factors brought about 
this major changes The U.S.i*. reduced stocks by keeping output in the 
last four years below the level of current requirements. Secondly, the 
Comiroinist countries depend to an increasing extent on imports, as shown 
by exceptionally large imports into the U.S.3.R. and long-term contracts 
entered into by China to purchase grains. Thirdly, there is a serious 
defic it between supplies and requirements in several developing countries, 
for example in India where grain production rose by an average 1.1$ 
between 1959 and 1964, whilst the growth of population exceeded Z% -  
Most of the countries of the region are actual or potential inporters 
of many types of grain; exporters in the region include ■>*ustralia, New 
2ksaland and Thailand, plus Cambodia and -  under normal conditions -  
Indonesia; Korea and China are engaged in foreign trade in both directions^ 
though Ciiina is  now a much bigger im'j^orter than exporter, far as 
Cooperative transactions are concerned, the following coay be mentioned;
The Jtijiancse Cooperatives are the biggest buyers and traders among the 
importing cooperatives of the region; their maize purchases from Thailand, 
Korea, China and other sources are referred to under the heading "Maize", 
and in various national sections of the report. have a large
internal trade in wheat and barley, whilst ZEiMKOREw are interested in 
imports of oats, which the Grain rool of Western Australia wants to se ll  
to Japan. In the Philippines, C.C.E. handle Ĵ mxxca.n supplies v f sorghum 
grain, which N.A.C.F. have also been importing into Korea from the U.S.A. 
and sorghum is shipped to Japan (UNIGuOP). In Nepal, reference was made 
to possible future Cooperative exports of some foodgrains. In the West, 
Cooperatives with flour m illing interests are substantial buyers of wheat, 
but many of these supplies come from sourcef? outside the region to the 
Cooperative mills in Scandinavia, U.K., Western Germany, France, Finland, 
the Netherlands, Switzerland, etc. The says the gap between
population growth and grain production may continue to widen in the 
developing countries in the next decade, and they are unlikely to be 
able to increase grain imports on commercial terms. Main exporlng  
countries; iwustralia, Canada, AXt,entins, France, U.o.ii.^ South A fr ic a .

H^DLQQM AND hi>i\DICIUFT PRODUCTS. UTEI^SILS. CM3E FURMITURE. ETC: Actual or 
potential Cooperative participation in exporting ttese products hag be^n 
referred to in Ceylon, Hong Kong, India, Korea, Malaysia, NeuuJ., Pakistan 
and the Philippines. There arc thought to be markets for some of these 
products in North America, Western and northern Europe, Japan, Taiwan, 
Singapore, the Miudle East, A frica, Aden, and possibly Ji.ustralia, but 
the d ifficu lt ie s  and competition to be faced must not be underrated.
On 1st September, 1966, the "Times of India" contained a report which 
stated that e.g. embroidered fabrics from ludia could be marketed in



W.Germany frpe of quota restrictions, though subj. ct to 22$ import 
duty, but had to competc u.gainst similJ.r goods from i>.ustria and 
Switzerland, two of Germany’ s neif.nbours. Thus tht Indian goods faco 
a tremendous handicap as rego.rds freight and insurance coats and 
transport hazards, and tl^cir cost of manufacture needs to be extremely 
competitive to have any prospects of success under such conditions.
In addition tc the morr systematic, Governmcnt--support‘='d attempts 
se ll these products from the LuRGER countri'^s in the region (and their 
Coop-'rdtivr or "aniscitions) j th possib ility  of exporting N( palese brass 
and copper utensils (to Ii^dia) is  said to b< under consideration; N.xi.C.F. 
have sold Korean handicrafts in Jaj^an and atte ipted to do so in the U.S.ii. 
and l-iestern Germany. Australia has sccured from G.^v.T.T. the right to 
give preferential t a r i f f  treatment to such goods from developing countries; 
that market may now merit closer examination. There are also limited 
possib ilit ies  of inter-'sting European Cooperatives in soTie of these 
products, e .g. the current examination by K.F. of potential trade in 
cane furniture from Hong Kon^. East European countries have also 
purchased handicraft products from the region.

JUTE jute goods : There are Coof< ratives in the region with a definite  
interest in purchasing jute products in ^uistralici, I*klaysia, New -Zealand 
and the PhilippineSj details have been given to obh^r Cooperativns which 
arc- thought to b<̂  poteatial se lle rs , and some enquiries have been 
pursued by the parties concerned, -  Jute faces in ’reasing coinprtition 
from sjrnthotic fibres ind from alternatives to its f nd products, e .g . 
the substitution of disposable paper bags for jute racks, principal 
jate producer countries are Pakistan, India and Thailand, there is also 
some production in Nc^al, thr output beinj^ largely sold to India, and 
a CQoperativr Soci-'ty in Eastern Wepal conducts some of this trade.
India is a fa ir ly  substantial importer, as well as producer, especially  
in bad crop years. The main jute-buying area is Western Europe which 
absorbs ht:i.lf the world's imports. The bulk of jute manufacturing and 
processing is concentrated in the jute growing countries, in Western 
Europe, Japan, the U.3.ii.., B razil, Burma and ^ fiic a . The following 
quotation from the "Fi»,G Commodity Review -̂966" shows th trend in jute 
m anufacturers:reorientation  in the structure of export markets has 
taken place in India in reccnt years, i îhile thf traditional sacking 
markets h-«.ve in varying dc gr-^cs contracted as c result of competition 
from Pakistan, this loss has been more th>->.n offset by exceptionally 
heavy sales of both hejsian and sacking to Eastern Europe, mainly'the 
U.3.3.R., and by finding a new outlet in the form of jute backing f#r 
carpets in the horth i^^merican market. I t  should be noted, however, that 
in the United Stcites jute carpet backing is being faced by increasing 
competition from synthetics". regards trade in jute goods among 
Cooperatives of the region, th'' above mentioned potential buyers mace it  
clear that substantial business might be transac^^ed in hessian ('»rloth),



jvite sacks for rice, corn, etc ., and in jute wool packs, provided sizes, 
quality grades and specified standards are observed-by suppliers in 
acc^frdance with requirements. In some cases, e.g. Western Australia, 
sizable imports already come in from Pakistan and India, the two countries 
with the principal cooperative exporting potential for jute goods. G.G.E. 
has u-lSo imported jute bags to the Philippines and recently Invited an 
Indian cooperative to submit a tender for sueh bags, report in the 
Indian pres.s in oeptembcr 1'966 states that the Vietnam war has caused 
a shortage of jute goods, including gunny bags, in the U.S.i*.. India having 
provided the necessary credits, Indonesia is  to purchase jute goods from 
that country,

LE^ThER. HIDES. SKIN3. LE-̂ THER GOODS FOQTWEa>Rt Foreign trade deals 
and oppfrtunities revealed by the information supplied by cooperatives 
inciuae the following: Exports of lerither and leather goo.ds from 
cooperatives in India d.nd Japan; footwear from cooperatives in Ixidia 
and Pakistan, and from hong J:'-oht;; hides and skins from ivustralia, and 
from cooperatives in Pakistan ind India. Otlr.er specified actual or 
potential trade developments include the import of'leather supplies 
from the U.S.ii,. and Swcaen to some cooperatives in the regfon, e.g, 
«>merican leather to industrial Cooperatives in the Philippines; footwear 
components to the Small ana Mediun Industries Cooperatives Federation 
in Korea; ^^ustraiian (and other) hides and skins to C.W.S., England;
Indian Cooperative footwear to the U.S.S.R.; Hong Kong footwear to 
Western Europe, including Scandinavia and the U.K.; hides and skins to 
UjNIGOOPĴ *P̂ iJM ; Ipather from K.F., Sweden, to India and Thailand, Hide 
and skin imports into India have been (temporarily) liberalised  
since devaluation in June 1965. Reports in Indian newspapers in  
September 1966 say there continues to be a market in the U.3,>*. for 
hides and skins, leather goods ind footwear such as can be supplied 
from South and East iaksia. The countries of Eastern Europe also buy 
lFa.trher footwear from the rfgion. Hides and skins are also exported 
from Iran. During the yrar to 31st March 1957, raw hides and skins 
can be imported into India unde^ open general licence,

LIVESTOCK; Livestock trade involving Cooperatives in the region 
includes the following deals or po ss ib ilit ie s : N.^^.C.F. imports livestock  
from the U.S.ik.. and Canada., ^nd attempts to s e ll to Japan, where 
Cooperatives are interested in importing. The C.li.S. of Thailand once 
exported some livestock to Hong Kong. Two sugar marketing Cooperative 
Federations in the Philippines are interested in icporting livestock 
(and semen), ^Ihe possib ility  o f orga,nising Cooperative imports of sheep 
from Australia to Singapore has been mentioned. The Farmers'
Cooperative Wholesale Federation imports ^mstralian sheep and British  
cattlc into Neŵ  Zealand, Livestock exporting countries, in addition 
to those referred to above, include New ^a land , China (supplying e.g, 
pigs to Hong Kong)  ̂ and the P i-ilipp^cs as a prospective exporter



vJ.Germany free of quota restrictions, though subject to 22% import 
duty, but had to compete against simild.r goods from i^ustria and 
Switzerland, two of Germany’ s neighbours. Thus the Indian goods face 
a tremendous handicap as regards freight and insurance costs and 
transport hazards, and their cost of manufacture needs to be extremely 
competitive to have any prospects of success under such conditions.
In addition tc the morr systematic, Governmcnt-supportpd attempts to 
se ll these products from the Li4p-.GER countrios in the region (and their 
Goopp'ra.tivf' or:-aniSd.tions) tb  possib ility  of exporting 1M( palese brass 
and copper uLensils (to India) is said to b( under consideration; N.a.G.F. 
have sold Korean handicrafts in Japan and attempted to do so in the U.S.it. 
and It'estern Germany. i*ustralia has secured from G.iu.T.T. the right to 
give preferential t a r i f f  treatment to such goods from developing countri'^s; 
that market may now merit closer examination. There are also limited 
possib ilities of inter<=sting European Cooperatives in some of these 
products, e.g. the current examination by K.F. of potential trade in 
cane furniture from Hong Kon^. East European countries have also 
purchased hanaicraft products from the region.

JUTE aND jute GOODd ; There are Coo_o< ratives in the region with a definite 
interest in purchasing jute products in ^^istralia, Malaysia, New Zealand 
and the Philippinesj details have been given to obher Gooperatives which 
are thought to b^ potential se lle rs , and some enquiries have been 
pursued by the-parties concerned, -  Jute faces increasing competition 
from synthetic fibres and from alternatives to its fnd products, e .g . 
the substitution of disposable paper bags for jute Gacks. .Principal 
jiite producer countries are Pakistan, India and Thailand; there is also 
some production in Nc^^al, the output being largely sold to India, and 
a Gooperativr Society in Eastern Wepal conducts some of this trade.
India is  a fa ir ly  substantial importer, as well as producer, especially 
in bad crop years. The main jute-buying area is Western Europe which 
absorbs hcilf the world’ s imports. The bulk of jute manufacturing and 
processing is concentrated in the jute growing countries, in Western 
Europe, Japan, the U.o.ii.., B razil, Burma and i».frica. The following 
quotation from the ”Fi*0 Commodity Review ^966" shows the trend in jute 
manufacturers:V reorientation in the structure of export markets has 
taken place in India in recmt years. While th  ̂ traditional sacking 
markets h-̂ ve in varying degrees ccntracted as ct result of competition 
from Pakistan, this loss has been more tĥ n̂ offset by exceptionally 
heavy sales of both hessian and sacking to Easte'^n Europe, mainlyHhe 
U.S.S.R., and by finding a new outlet in the form of jute backing f*r ' 
carpets in the horth American market. It  should be noted, however, that 
in the United States jute carpet backing is  being faced by increasing 
competition from synthetics” , regards trade in jute goods among 
Cooperatives of the region, th-̂  abovementioned potential buyers make it  
clear that substantial business might be transacted in hessian (»floth),



jute SackB for rice, corn, etc ., and in jute wool packs, provided sizes, 
quality grades ana specified standards are observed by suppliers in 
accordance with requirements. In some cases, e.g. Western i^ustralia, 
sizable imports already come in from Pakistan and India, the two countries 
with the principal cooperative exporting potential for jute goods. C.C.E. 
has ctlso imported jute bags to the Philippines and recently invited an 
Indian cooperative to submit a tender for sueh bags. report in the 
Indian pres.s in September i'966 states that the Vietnam war has caused 
a shortage of jute goods, including gunny bags, in the U.S.i*. India having 
provided the necessary credits, Indonesia is to purchase jute goods from 
that country.

LEî ThER. hIDES. SKIÎ Ij . LEATHER GOODS FQQTViE*>R; Foreign trade deals 
and opportunities revealed by the information supplied by cooperatives 
inciuae the following: Exports; of leather and leather goo.ds from 
cooperatives in India a.nd Japan; footwear from cooperatives in India 
and Pakistan, and from hong i'-oft-t;; hides and skins from iwustralia, and 
from cooperatives in Pakistan ind India. Other specified actual or 
potential trade developments include the import of'leather supplies 
from the and Swcaen to some cooperatives in the regfon, e .g .
^■merican leather to industrial Cooperatives in the Philippines; footwear 
components to the Small ana Medium Industries Cooperatives Federation 
in Korea; •n.ustralian (and other) hides and skins to C.W.3., England;
Indian Cooperative footwear to the U.S.S.R.; Hong Kong footwear to 
Western Europe, including Scandinavia and the U.K.; hides and skins to 
U1\iIC00PJ^jP̂ *N ; leather from K.F., Sweden, to India and Thailand, Hide 
and skin imports into India have been (temporarily) libera lised  
since devaluation in June 1966. Reports in Indian newspapers in 
September 1966 say there continues to be a market in the U.S.,*. for 
hides ^nd skins, leather goods ind footwear such as can be supplied 
from South and East i»sia. The countries of Fastern Europe also buy 
leu-Uher footwear from the region. Hides and skins arc also exported 
from Iran. During the year to 51st March 1967, raw hides and skins 
can be imported into India undeT open general licence,

LIVESTOCK; Livestock trade involving Cooperatives in the region 
includes the following dco.ls or po ss ib ilit ies : I^.i*..C.F. imports livestock  
from the U.S.tt.. and Canada, _.nd attempts to se ll to Japan, where 
Cooperu-tives are interested in importing. The C.W.S. of Thailand once 
exported some livestock to Hong Kong. Two sugar marketing Cooperative 
Federations in the Philippines are interested in importing livestock 
(and semen). The possib ility  o f organising Cooperative imports of sheep 
from J^ustralia to Singapore has been mentioned. The Farmers'
Cooperative Wholesale Federation imports ^mstralian sheep and British  
cattlc into New Zealand, Livestock exporting countries, in addition 
to those referred to above, include New ^aland , China (supplying e.g. 
pigs to Hong Kong)# and the Ph ilipp^es as a prospective exporter



in due coursn. Livpstock tr-.de is inhibited to some extent by- 

regulations to prevent the spread Of diseases. Livestock Cooperatives 
were visited in Kon„ Kong and the Philippines (also the Poultry 
Farmers’ Cooperative Society in Brisbane), The Farmers’ Cooporatif^e 
Wholesale Federation is concerncd with exports of New Zealand 
livestock to the U Japan and Latin ^*raerica. Livestock exports
from New Zealand to iiustralia are now banned, but New Zealand is now 
exporting sheep to China. --Australian cooperatives are engaged in 
exporting livestock, including pigs, to such destinations as Burma, 
Singapore, Malaysia, Philippines and Thailand, and are trying to 
develop trade witJi inter a lia  India and Bhutan.

MalZE; In the region, the principal importers -r-- the Japanese 
cooperatives which have secured supplies from-cooperative sQurces 
in Thailand, -^^cntina and Kor«-a, from the state trading agencies 
of China, ana from other suppliers in U.o.ii.., South-o^frica, Combodia, 
Roumania.. N.x*.C.F. imported maize frorr. the U.3.^. into Kcjr̂ â in 1964. 
In No,—1 , the possib ility  of maize exports by a cooperative district  
union was referred to. Otlrcr possible sources of supply include Burma, 
Indonesia and •a.ustralia, j»mon  ̂Wesi-ern cooper-.txv>3S, the C.W.3. 
imported m*ro than £ stg. 2 million worth of m-ize and.-corn into the 
U.K. in 1964, the bulk o f the supply coming from the and some
part of it  from ■‘O'gentina, Roumani- and West Germany. In 1966, 
N.*».C.F. Korr j. is scheduled to make some exports to a cooperative 
in i^orthern Japanj i f  satisfactory, it  is hoped to develop a larger 
and continuing trade from these beginnings. ^̂ uKOREN h>-̂ ndles Z2% of 
total maizG imports into Japan.

ME.t*T. PRODUCTS. POULTRY >UVD Ĉ tSINb-S; Principal suppliers from the
region a r e  Australia and Now Zealand, both with Cooperative enterprises 
which have a sizable trade with Cooperatives in the U.K. .̂ .n Australian 
meat trade cooperative is also supplying Japan, where the agricultural 
and consumers' inovements are engaged or interested in imports of meat, 
meat products and casings. The New Zealand meat production works of 
the EnJLish C.'J.S. trade with the U.K., U.3.i».., France, Canada and 
Jrj.pan, Cooperative exports'from -iustralia have indulged canned meats 
to e.g. Singapore, and the New Zealand Cooperative Pig Marketing 
iissociation supplies meat products to th^ U.K. and U.S.A. The continuous 
search for new markets and sources of supplies is i l lU v S t r a t e d  by 
the news that the U.K. is for the f ir s t  time buying beef from South-West 
iifrica. ÊSIw\iREiv of Japan has a large internal trade in poultry, but 
no exports so fa r. The Poultry Farmers’ Cooperative Society of 
Brisbane, Australia, has exported poultry meat to Nrw Guinea, and is 
interested in sales elsewhere, e .g . J-^pan. Mention has been made of 
the possib ility  of importing i-ustralian meat by’ Singapore Cooperatives,



/?3

Thr consumers’ movement in the Philippines imports canned meat from 
«.rgentin>* und Licnm-irk, whilst of Korea attempt to export
rabbit meat to Jap^n. Moat products from China come into Hong Kong. It  
is  also understood that moat products from the U.S.x^. and the Kotherlands 
are sold'^in the region. I'he most important item entering world meat 
trade is beef, trade in which has expanded rapidly in recent years.
During the last 10 years, ^ s t r a l ia  ana New Zealand have largely  
switched their beef exports from less profitable carcass meat (sides 
or quarters) to boneless beef and special cuts. These more highly 
j)r*cess6d products yield better prices, while other meai. exporting 
countries in Latin »̂.mrrica and -Ukfrica s t i l l  continue to export large ly  
carcass meat. Thus the former two countries benefit from increases in 
the nnit, value of their exports, whilst the latter have to increase -their 
volume of sales to raise their earnings. The new free trade pact between 
the two countries provides that /Australia is  to fac ilitate  the entry 
of some Now ^fealand meat. In Malaysia, there are plans for Cooperative 
involvement in poultry marketing,

M0Lt».SSE3 : The principal party interested in purchasing is the Japanese 
cooperative movement. iNiegotiations for supplies from sugar Coopcrativ»s 
in India wore concluded in September 1966, and enquiries had also been 
made by UNICOCr in June 1966 at one of the Philippine Cooperative
organisations for sugar marketing. Other potentiu.1 sources -  including 
some Cooperatives -  include ^tustralia, Malaysia, Pakistan and Thailand, 
and also Burma, China, Indonesia, and Cuba, The Japanese cooperatives 
have made purchases from-some of these countries. 3«me molasses from 
the Pakistan coopbrative sugar mill find their way abroad, inter a lia  
to U.S.ja. and Germany. The Indian cooperative sugar factories are 
looking for additional markets for molasses, possibly in the iMr-ar and 
Middle East, and/or Eastern Europe, Molasses are also produced under 
the control of farmers' cooperatives in Iran.

MOTOR VEHICLE.a xJ-lD GQMPQNEÎ T3t *i.part from such more general- requirements 
of Cooperatives as tractors for agriculture, and trucks for goods 
transport, the following are some of the actual or potential trade 
opportunities involving the rrgion and Cooperatives there! Exports;
Tyres, tractors, trucks -nd motor cycles from UNICOCPJjoPiaK (tyres have 
been supplied to U .3 ,S .R .)j Indian-made buses, vehicle spares and motor 
workshop pquipmcnt to Nepal| Rubberised coir for vehicle upholstery 
f̂rom Ceylon Cooperative Industries' Union; tyres from Singapore| tyres 
from U .3.S.R,(supplied to the Cooperative Federation of Ceylon); tyres 
and Vehicle accessories from K.F., Sweden (some supplies to Ceylon and 
Iran ). Imports; "Centrosoys” have imported tyres into U .S .3,R, from 
UIvICOOPJ^*iNI Cooperative Federation of Ceylon h^ve imported tyres from 
U.3.S.R.; SijJEa iMepal import buses, vehicle sparf s and motor workshop 
equipment from India5 according to information furnished(for the I.C.^^i, 
Trade Directoij^i Cooperatives in ->^stralia, Burmi -and India are 
interested in the import of tractors and some in Pakistan in the import



of trucks, and of motor cycle manufacturing machinery (for thr manufacture 
of motor cycles by a Pakistan Coopcirative). Wew Zealand cooperatives 
have bought motor cars from Japan, Cooperative or ̂ âni sat ions in Pakistan 
report importing tyros and tubes from the U.K. and Japan, India is  due 
to resume importing tractors from the U.o.S.R. and from some ether 
countiies. F,xports of tyres a"nd tubes are being developed from Israe l, 
while Iran imports tubes, tyres, cars, trucks and accessories^.

P^PER Px̂ P̂ER PRODUCTS. PULP. BÔ iF.D. ST^TIoNERY GOODS; Principal
pcper icporting arras are Europe, **sia and North *imerica. Cooperative 
importing interests and trade in the region include these examples: 
Parchment and paper (for wrapping producc) to Australia; onion bags, 
and paper and paper products for school and office purposes, to the 
Philippines; bags for desiccated coconut to Ceylon; some stationery 
requirements to Burma; general paper needs to Inaian cooperatives, and 
paper for printing and publications to SaJRu. in Nepal. From the Swedish 
KF organisation, paper products have come into Hong Kong, Malaysia, 
Pakistan, Thailand, .Australia, Ceylon, India and the Philippines. Other 
p^per exports to cooperatives in the region have come from the U.S.j*., 
Germany, Japan, the U.K., New Zealand and China. UNICGOPJ-u.P̂ N l i s t  
paper and paper products as 'exportable commodities. The trade in 
materials for fru it wrapping appears to be of some importance; "Overseas 
Farmers" purchase Australian and Now Zealand requirements to some extent 
from the U.K. and Scandinavia, but manufacturing developed in New 
Zealand is now^also supplying fru it wrapping paper to Australia; paper 
supplies needed in Nepal m ay come from China. Stationery trside items 
are imported by a cooperative in Pakistan, the "j*MDL" Cooperative Dairy 
has brought parchment paper from W.Gernay into India, and there is  
some cooperative paper-making in Malaysia. India has a.lso bought paper 
from the U.3.^*., but supplies from th^t source are now believed to be 
more limited. India in turn is due to se ll certain paper supplies to 
Indonesia under the terms of a recent agreement between the two 
countries,

PETROLEUM PRODUCTS. LUBRICxJING OIL-. ^^D GR̂ ^̂ SES. FUEL OILS; The Inter
national Coopcrc-tive Petroleum .association has a pumber of shareholders 
in the region and has sold somp supplies to Government monopoly agencies 
in India and Ceylon, Cooperative source of supplies located in the 
region is  the Pakistan Cooper.i.tive Petroleum ii-ssociation, -Karachi, 
while supplies from extra-regional sources have come mainly from the 
U,3.S.R, In Iran, foreign trade in o il and o il products is controlled 
by the State. UNICOOPJ*»PijJ.M l i s t  petroleum products among their potential 
imports. In Nepal, Cooperative d istrict unions are inporters of ‘ '
kerosene, whilst the SiiJR.* organisation import diesel o il from India 
for their buses and lo rrie s . Perhaps the biggest potential business



is the supply of fu rl o il to Cooperative fishery societies which operate 
in a.ustralia, Ceylon, Hong Kong, India, Japan, Korea, and Pakistan. There 
is o-lso a sifflil-irly substantial trade potential for supplying di*^sel o il, 
other fuf-ls and lubricants to meet the needs of mechanised farming 
activ ities, e .g. through the cooperative farm service centres due to be 
developed in West Pakistan, ĉ nd other similar ventures elsewhere in the 
region.

PROGEjSINu USD MILLItjG EQUIPMEî T l^kXLINERl; (C-re d s o  FISHFRIE3 
I\UIP^Et)T) , During the survey and via the Trade Directory, a number of 
Oooperu-tives in the region h^vc made known their needs for various item.s 
in these categories. I t  seems, that supplies have to come mainly from 
Western countrirs, from Japan (and the cooperatives there) and to some 
extent also from India 5 the following import requirements have been 
specifically  mentioned by cooperatives: Burma (rice milling machinery) 5 
Ceylon (fru it  and vegetable processing and canning); India (juice  
extracting machinery, leather tanning m-*chines) j Malavsia (rice m illing); 
iNepal (rice milling, and fru it processing and canning); Pakistan (rice  
milling, fru it juice processing, ana canning); Philippines (rice  
threshing); and Thialand (rice m illin g )» Sugar milling equipment required 
by coopcr-tive factories in India is  now m̂ d̂e entirely within that country.

' RICE_: World rice output is incre~.3ing by 2-3% annually, but that increase 
is largely cancelled out by poulation growth. In 1965-68, the upward 
trend in production was halted by crop f--vilures in India, which country 
accounts for 40% of the total rice output o f the devrloping countries.
The tight supply position has helped rice-exporting countries to '^arn 
more foreign exchange since 1962. Based on 1964 figures, the principal 
rice exporting countries (in order of export values) were: Thailand,U.3.x*., 
Burma, Ciiina, U.ii.R., Cambodia, Pakistan and Taiwan. Other exporters in 
the region include liustralia, Korea a.nd ^lepal. In the past three years, 
developing countrirs which export rice have increased the value of their 
total rice exports by 25% and the volume of their sales is  one-third 
above the 1953-55 leve l. Rice shipments from the U.S.-.*.. have been 
increasing notably to India, Vietnam and Japan. -  Rice importing 
couni^ies include Japan, India, Ceylon, Pakiptan (both exporter and 
importer), I'Jow <^ealand, the Philippines, Malaysia. Hong Kong, Singapore, 
Indonesia and Vietnam. Rice importers elsewhere include the -̂ .rab 
countri s, the Near East, Cuba, West -*frica, the U.K., and many European 
states -  iM.ji.F. is  a substantia] importer of rice for Scandinavia's 
consumer Cooperatives and buys Thailand rice from mills in Europe. In  
1964, the C.W.3. imported Australian ricc into the U.K. In the EJl.C. 
countries, high levies are imposed on rice imports from non-member 
countries ana consequently demands are lik e ly  to be met increasingly 
from internal production in France ar̂  ̂ I t  Iv, to the detriment of r ic e -  
exportinp countries in **.sia. Rice has been exported by a ' cooperative



organisation in IrJ-n to the U.3.3.R. New /lealand cooperatives have 
imported rice from ^^ustralia. Th'rc is  some cooperative rice processing 
in Malaysia, In Japan, the acreage -under rice cultivation and the rice 
harvest have been decreasing over the last three years; the 1965 crop 
was the smallest since 1969 and may necessitate Ic-rger imports, which 
had already topped 1 million tons in 1965-66. Imports into Japan come 
mainly from T îwo,n, U.S.A., Korea, Sp̂ win, Thailand and Burma. Though 
Korea is  normally a rice exporter, N.-u-.C.F. imported rice from Taiwan 
in 1963 as the agent of the Government of Korea.

RUBBER; Producer countries include Malaysia, Indonesia, Ceylon, Burma, 
India, Thailand and Vietnari. In Malaysia, Cooperatives produce rubber 
in latex form; the Senior *issistant Commissioner, Cooperative Development 
Division, thought direct Cooperative exports might be developed. K.F. of 
Sweden buy rubber from Malaysia and Indonesia for their tyre and rubber 
fo«*twear factory; N.ii.F., who buy vi_. London -nd Singapore, think the 
trade may decline in vi<='W of competition from synthetic materials. 
UÎ ICOOPJiiP.'JM l i s t  crud̂  ̂ rubber as one of their import commodities.- 
Principal rubber import areas, in order of importance, are: Western
Europe, U.S.i*, U.o.S.R., China, Eastern Europe. Some of the prominent 
producers of synthetic rubb^^r, such as Japan, Canada and South Africa, 
report a declining consumption of natural rubb-.r. Tie largest increase 
in consumption of natuT-al rubber are tdkiug pi ice in th^ Communist 
countries.

SEEDS fi».gricultural and horticu ltu ra l); Many Cooperatives have referred to 
an interest in foreign tr^xde in various types of s'^eds. Countries in the 
region which are concerned with both xoorts and imports, with some 
examples of Cooperative interest, are: ^usuralia (iroorts of grass and 
clover seeds, exports of smaJi seeds like canary, panicum and m illet); 
India (imports of chicory seeds ĉ nd seed potatoes, rxoorts of castor 
and mustu.ru seeds); Wepal (import of various seeds, c'xport of mustered 
seed and lin seed ); Japan (import uf linseed, cotton and kapck seeds, 
export o f setd pota.toes, vegetable and rice seeds). Other aeed 
exporters (apart from Western countries like the U.S.A., U.K., Western 
Germany, the iNietherlands, France and De imark, which 8rf a l l  suppliers 
to the region) includr Burma ''seed potatoes), New Zealand (pasture 
and pea s_e s ) , and Pakistan (mustard seeds). O^her seed importing 
areas incluae Ceylon (vegetable seeds), hong Kong (flower and vegetable 
seeds), Korea (vegetable seeds), Philippines (onion seeds, seed 
potatoes, etc.) and worth Korea (rice seeds). The C.W.S. imports 
seeds into the U.K., e.g. from I'lew Zealand. In many of these countries, 
Cooperu.tive organisatjons are either involved in the seeds trade, or 
interested in participating in i t .  ^.ustralian Cooperative' seed exports 
go to o. variety of destinations, f the I^diterranean area (including 
the C.W.J. of Is ra e l), Pakistan and Borneo. Some Pakistan cooperatives 
are interested in imporuing seeus. In Ira i, C.G.R.C. is  involved in the 
distribution of a wide rĉ nge o f seeds to farmox'’&' cooperatives.



SILK SILK GOODS; Silk producing countries in or near the region, 
include China, Japan, Thailj.nd, Korea (South and Worth), -ind India. Known 
Cooperative activities and interests include the following examples :
(1) iin o ffic ia l of K.F., Sweden, reports that Thai s ilk  goods are on sale 
in Sweden and that K.F. w ill examine the possib ilities of buying Thai 
•silks for Swedish Co-operatives. (2) The Philippine Federation of Consumers' 
Cooperatives has purchased raw silk  frorr. Japan, (s ) UNICOOPJi»Pi»J)J has . 
bought silk  from North Korea. ( 4) is  the sole Government-
authorised collecting agent of raw s ilk  in Korea (South), but has to 
transfer the collected i-3ilk to priv^-te spinners who, through their 
exporters' association, then engage in profitable exports of finished 
silk  goods, mainly to Japan. N.*».C.F. wish to participate in this export 
trade, which amounted to 8 million U.S. Dollars in 1965, and is lik e ly  
to reach 12 million Dollars in 1966. (5) Pakistan Cooperatives report 
imports of silk  yarn and an interest in exporting silk  fabrics and 
garments. (6) Indian silk  fabrics are exported to Europe, 11.3...*., A frica, 
Australia and the Middle East. (?) Silk yarn and raw s ilk  from Japan are 
imported for handloom cooperatives into India, but the Government of 
India maintain certain restrictions on the export of hand-spun silk  yarn.

SPICES. CoiQIî lExjTS xtiMp SitLT : In or near the region, the following export 
trade activities or opportunities involving cooperatives have been 
reported: Ceylon cooprrcxtivc interest in export of cinnamon, cloves, 
nutmeg .̂nd pepper; Indian and Pakistan cooperative export interests in 
cardamons, pepper, salt and turmeric,* Thailand cooperative exports of 
sa lt. Other general exports from tte area come from Indonesia (pepper),

■ Japan, Malaysia, including Sarawak (pepper) and Singapore, and the 
Philippines. Salt from Australia (and from the UK) was exported to New 
Zealand, but the trade is declining in view of local production develop
ments there. Other trade ite.rns reported include the following:
Scandinavian coopcru.tivcs purchased spices frori Incda, Singapore, the 
Philippines, and Indonesia; Pakistan cooperatives are potential buyers 
of cardamoms, cinnamon, cloves, pepper and other rpices; pepper and other 
spices are sought by UNIGOOPJ*iPi*iM; imported salt and corianders are sold 
by Malayan C.W.3.; salt and spices are imported by cooperatives into 
Nepal; consumers' coop-^rativf'S se ll imported So.lt and condiments in Hong 
Kong; possible cooperative imports of cloves into India, and of various 
spices into Singapore. Other general markets importing spices -  some of 
them buying inter a lia  from cooperatives in the region -  include U.S.S.R., 
Eastfrn Europ(->, Persian Gulf, Ita ly , Israe l, .̂nd to a lesser
extent oth^r countries in Western Europe. Competition comes also from 
i*frica, e.g. Tanzania which sent its Minister of Commerce and Cooperatives 
to the U.K. in June 1966 in connection with attempt's to se ll cloves to 
British cooperatives. Generally speaking, the m- r̂ket for most spices is 
more limited in Wes’̂ ern countries than in the region ..̂ nd throughout -̂ ŝia 
and i*frica. Salt and pepper are the -most widely bought and used items, 
but some rather optimistic assessments are occasionally made about the 
opportunities to market other, less fam iliar spices in Western countries



in general. In some areas, th^re is a Qfirtair resistance to various 
spices, the consumptijn of which is regj.rded as J. potential health 
h^zara. S ilt imports into Japan are regulated by the Government there.
G.E.G., Germ£iny, h-ive bought some Indi'^n spices in the past.

3UG«R; Prices of raw sugar on the free worlu market in 1965 were the 
lowest since l94l. anJ far bcl6w average p'^oduction costs in -uJMY country. 
Sugar producting countrie,3 in or noar the region include: -Australia, 
Ghin^jlndia, Jd,pan, Pakistan; Philippines, Ryukyu Islands, Td.lv/an, 
Thailand, Vietnam. Of these, IndxJ, Pakistan and the Philippines have 
Cooperatives engaged in sugar production and/or mrkcting. Indian sugar 
Goopera-tivcs contrioute substantially to raw sufar -xports and are 
interestea in developing exports d iitct to foreign cooperatives, ^ill 
Philippine sugar exports go to th- D.3.;*.. -  Coimtries in the region which 
depend to * varying extent on sugar ilriports include Coylon, Hong Kong, 
Iran, Japan, Korea, Mdlaysicx, D^epal, and Singapore, j^on^ the Cooperatives 
in tnose areas, the Japanese are interested in importing raw sugar.
Outside the region, the main importing areas are Western Europe, including 
U.K .- North ^^merica and U.3.O.R. The U.S. sug-r legislation  provides 
definite quotas for the supplying countries to fu l f i l ,  -  lu.rge proportion 
of imports coming from Central and Latin .*i.merica and the Garibbaan. 
iimong the countries of the region which have a quota arc ik.ustralia,India 
and the Philippine s, ^nd also Tdwan In th^ absence of supplies from 

,Cuba, the Philippinrs havt thf largest quota among a l l  foreign suppliers 
to the U.S.A. an^ h^V( sometimes d ifficu lties  in meeting tire requirements. 
The Philippines ar -ilso the only country permitted to so il a volume 
of fined sugar to ttc U.j.x*. *ifrican countrifs s t i l l  largely dependent 
on imports (vith a low consumption per head of poj.julation) includc Ghana, 
Ivory Coast, fclawai, and N-igerLa. Imports of sugar into Iran ar^ 
controllcu by the Government. Sugar is also produced in F i j i  ^̂ nd 
exported from there, î̂ nother sugar-importing country is  Is rae l. Imports 
into Japan are expected to total some 1̂  million tons in 1966, with 
supplies coming m-inly from Cuba, Taiwan, Okinewd, South x^ f̂rica and 
Australia. i

TEA; Principal producing areasJ India, Ceylon, China, Japan, U.S.S.R. 
Pakistan, (East) .tifrica, Latin .iip-rica, Indonesia, laiwan and Malaysia,
Main import areas; U.K., -ikfrica, U.S.xa.., Oceania, U.S.S.R, E.E.C.
Other tea importers outside the region includc Western Europe, Canada,
the Miadle Last (notably Iraq ), Israe l, Latin America, Eastern Europe, ,
In or near the region, tê j, is  imported Into -Australia, Burma, China,
Hcng Kong, Japan, Malaysi-., Î -̂ w Zealand, Nepal, Pakistan, the Philippines,
Singapore, and Iran. CoopcrativvS in India and Ceylon are concerned with, 
or interested in, exporting tea, whilst some Pakistan Cooperatives are 
listed  in the I.G.i*.. Trade Directory as potential importers♦ In Iran, 
a Cooperative society h'as imported tea from the U.K. Cooperatives in many 
countries of the region handle imported tea, notably in -m stralla. New 
Zealand, the Philippines and Japan. In Nepal, the office of the



Cooperativo Societies' Kegistra-r referrea to the possib ility  of 
■importinp tea through Cooprrativos. The market for tea in India is  
growing rapidly, says the F.i^.O. "Coinipodity Review 1966". Of the 
Cooperatives in Western Europe, the English and Scottish Joint^C.W.S.
Ltd., with its own tea estates in India, Ceylon and Tanzania, is by far 
the biggest tea trader. N F. also purchase tea yhich comes from the 
region, most ef thcxr business being done in London. In Iran and Japan, 
there exist regulations which provide for the blfinding of imported tea 
with locally  g;rown varieties.

TE^xTILES. CLOTHING. KiMlTWÊ R (See also Ĥ NDLOOM H.J^DICR^FT PRODUCTSI; 
Cooperatives with an interest in exporting <=xiat in India, Japan and 
Pakistan, and other exporting countries include China, Korea, Taiwan, 
and Singapore, as wel] 3S Hong Kong, vrhere the C.W.S. of England are 
engaged jn two-way trade, i .e .  some exports from the U.K. to the region, 
and vice versa. Textiles from the region are exported to, or required 
in, the U.o.i.., the U.3.S.R. (where Japanese cooperatives have supplied 
fabrics, shirts and knitwear), China (v/hich has also bought from 
Japanese cooperatives), the U.K. and Western Europe, ircluding 
Scandinavia, .Japan, the Philippines, Thailand, Malo.ysia (limited  
cooperative ipquireraents), Ceylon, (cheap fabrics imported via C.W.E. 
for sale also through Cooperative shops), j*ustralia (some drapery and 
clothing items for consumers' cooperatives), JJepc-1 (cotton and woollen 
textiles for SwiJKt. orpanisaticn), Now ^lealand (mutton cloth, also some 
drapery ^nd clothing i’tems), Burmi (bome cooperative fabrics requirements), 
and Iran (cooperatives buying imported textiles lo c a lly ). Some textiles  
from the region also have a ifarket in the Middle and Near East and 
j.*frica, cooperative federation in Pakistan reports an interest in 
the import of cloth, yarn and fabrics, whilst other Pakistan cooperatives 
want to develop exports of -^abrics and of clothing. There are also 
exports from the region to T.aste' '̂n Europe (v/ool'en fabrics, clothing, 
knitwear). Main markets for th e  traditional types of garments, e .g . 
sarees, are like ly  t o  be in  .he region, and in adjoining areaS; including 
Persian Gulf^ Miadle and i\ec:.r East aj:id ^ frica . Under the terms of 
a recently negotiited credit, In d o n p s ia  i^ t o  buy some textiles from 
India.

T0&J3G0 -tg.D TOB>tCC0 PKODUCTS’ The d ifficu lt ie s  presently encountered by 
Rhodesia o'f'fer to other countries which produce V irg in ii tobacco some 
special opportunities. Tobacco-growing countrict in bhc region include 
India, Japan, the Philippines, Pakistan and Ceylon. Some tobacco is 
also grown in I'^alaysia., i'epal, Thailand, Indonesia, China, liustralia  
and Î ew Zealana. In India, Ceylon, i-aj^ibtan and the Philippin=-s, there 
are Cooperative organisations with definite; interests in the export of 
various types of tobacco. Some :^reas of the region also import tobacco 
and/or tobacco products; thest. includ3 hong Kong, Japan, Malaysia, 
Singapore, Thailand, -i*ustralia and hev Zealand. The trade in special 
native tobacco anci tobacco products between India and Ceylon appears to 
have come to a halt, as a result of lihich the existence of a cooperative



in Ceylon is in danger. These special types of native tobacco (fo r ^raoking 
or chewing) which ure cultivateu mainly in Ceylon, India and Pakistan 
appear to have a market potential only in the region, in the i"ersian 
Gulf area, the Miadle Kast and parts of Africa. Cigar lea f tobacco from 
the Philippines and Indonesia is  sold largely to the and Western
Germany (fo r Bremen auctions). -  In most parts of the world, Virginia 
tob-icco is  more readily and widely accepted, but it  cannot be assumed 
that .e .g . Philippine or Indian varieties coUld automatically and 
necesarilv become an immediu,tely accepted substitute for the not 
available Rhodesian tobacco or for expensive ^-mcrican types. Principal 
tobacco importing areas are: E.E.G., other countries of Western and 
Northern Europe, U.3.3.R., I'Jorth ximerica. In a number of West European 
counx.rifS, and in Japan, tobacco importing is the concern of a state 
monopoly organisation. In some covintrics of Western Europe, the Cooperative 
Movement owns cigarette and cigar making factories, e .g . in the U.K. 
and Western Germany  ̂ in 1964, the C.W.3. imported a limited volume of 
unmanufactured tobacco into the U.K. from India and Indonesia. India 's  
exports of flue-cured le a f cigarette tobacco have been ris ing  for a 
number of years and reached 80,000 tons in 1965, when the U.S.S.R. 
repla,ced the U.K. as India’ s top customer for tobacco; soviet purchases 
are concentrated on the lower grades. There has been at least one 
Cooperative export d e a l  involving th‘ shipm'^nt of Indian tobacco to the 
U.S.S.R. In the E.E.C., the dismantling of internal ta r iffs  may well 
result in tobacco requirements being met increasingly from the two 
tobacco-growing associates of E.E.C., Greece and Turkey. In Iran, 
foreign trade in tobacco is state-controlled. In j*ustralia and New 
/Zealand, manufacturers must use a certain percentage of domestic tobacco.

WOOD WOOD PRODUCTS ; Principal importing regions, in order of 
importance, are: For sawn softwood and sawn hardwood -  Europe and North 
*^merica; Wood pulp -  Europe, iMorth America, Asia ; Roundwoodi Pulpwood -  
iJorth America, Europe, U.S.S.R. j coniferous sawlogs and venoer logs -  
North America, U.S.S.R., Europe; broadleaved sawlogs and veneer longs -  
**sia. A frica, Europe. Sources of supplies of some tj?pes of wood and/or 
wood products include Burma, India, Japan, Korea, fe laysia , Pakistan, 
Philippinea and Taiwan. i*reu,s known to import ccrtain types of wood and/ 
or wood products include: Hong Kong, India, Japan, Pakistan, Singapore and 
Thailand within the region; elsewhere the U .S.^., U.K., Norway, Finland 
and various other European countries. .i*ccording to the type of wood 
in question, substantial exports originate in many different parts of 
the world, inter a lia  in the U.S.^.., Canada, U.3.S.R., West Africa,
Sweden, Finland, Roumania, etc, Japanese Cooperatives are importers of 
timber logs used for pulp and building work, and of other soft and hard 
woods; a substantial portion of their suppli's comes from the U.S.S.R.
Some Pakistan Cooperatives are interested in imports of wood, including 
teak wood for building fishing boats; an Indian Cooperative is listed  as 
a potential buyer of plywood. Bothe ‘ Pakistan and India have entries
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in the Trade Directory for sociccies which are (possible) exporters 
of wood and/or wood products. The reccnt frrc trade pact between 
**ustralia and New /.ealand provides inter a lia  for the progressive 
elimination of i^ustralian ta r iffs  on iMew Zealand forestry products.

WOOL; Main exporting countries are South ^kfrica, i»ustralia, New Zealand, 
Uruguay and Argentina. Exports from the region include inter a lia  wool 
from Pakistan and Indiaj certain types of wool are imported into India 
to some extent. Similarly, Iran is both an exporter and import of wool, 
and also buys some wool m^nufc^ctures c*broad. The developing countries 
and the Communist states together account for one-third of the world's 
total wool consumption; among other countries, the principal wool 
consumers are the U.S.x*., Canada, Japan, the U.K. and various Iciest 
European states. More than 80^ of a l l  imports ĉ re absorbed by the 14 
birgcst importing nations. -  The principal Cooperative wool trade appears
to b<̂ the importing of I'lew Zealand wool by the C.W.3. into the U.K.
(value in 1964 more th-.n £ Ij- m illion ). In iVw /lealand, the Farmers'
Cooperxtive Wholesale Fed'Tcttion claims to be the country's second
Ic^rgrst wool trader, xccounting for of the New Zealand wool c lip .
Generally speaking, wool is   ̂ coLinodity not particularly suitable for 
Cooperative involvement in marketing. One Coopcr.*tive organisation in 
Ea3t Pakistan is  listed  in the Trade Directory -*s a potential importer 
of wool y-j-rn; tĥ t̂ commodity hc<.s also been imported, to a very limited 
extent, by (or for) a consumer' cooper‘-tive in New Zealand. Present 
trends in flew Zealand suggest that the number of sheep there may
approach 70 million by 1972-73, in which case the tom l wool clip  would
amount to 850 million lb . ,  against 660 million lb . today, but the
industry is confident it  w ill se ll --̂ 11 the wool it  can produce, in spite
of competition from syntnetic fibres.
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OF REGENT DEVELOPMENTS

By : Mr. M.V. Madane

The purpose o f this paper is  to review very b rie fly  the recent trends 
in the sphere o f intem atiom l trade with special reference to trade by 
some o f the cooperative organisations in the eoimtries o f South-East 
Asia. The review is based on the information available in the Regional 
Office o f the International Cooperative AllioJicc and on the basis o f 
the impressions gathered during v is its  to some of the countries in the 
Region.

REGENT TRENDS

During recent years, international trade has been the subject of 
constant debate in several international forums both vathin and mthout 
the UN Organisation. The agcncies which are seriously concerned with 
the problem are UNCTAD and the GATT. Efforts have also been made through 
special negotiating machineiles such as the Kennedy Round. The regional 
economic commissions o f the UN and the regional economic groups such as 
the SEC and EFTA have undertaken a number o f measures aimed at developing 
the trade o f their member countries.

The main objective o f the UN and a llied  agencies in debating the 
issuo is  to help the developing countries in increasing their share of 
international trade. As a part o f this effort, several studies have so 
fa r  been made by UNCTAD and the GATT. The main issues discussed at 
UNCTAQ-II held recently in New Delhi wore: (a) Commodity agreements,
(b) Trade prefermces in favour of developing countries on a
non-reciprocal non-discriminatory basis and, (c) the increasing flow of
international public and private capital to developing countries.

The report by the Secretary-Genergl of UNCTAD to the Second 
Session held at New Dal hi again pointed out that: "one o f the basic 
features o f the developing countries trade is  the slower growth o f their 
ej5)orts compared to those o f other economic areas and that, in 
consequence, their share o f the w r ld  market has beoi declining 
steadily” . Referring to the declining e^o rts  to developed market 
economy countries, the Secretary-General stateds "with the exertion  
o f Japan for which exports have been increasing at an average annual 
rate o f about 14 per cent for the period 1960- 66, esqjorts to developed
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market Gconomies increased during the s,arao period at an average of 
5.S per cent. In 19&, out of world exports to the developed market 
economies of TJSs,>82.9 b illio n , developing countries accounted for 
19*8 b illion  or just under ono~quartor. By 1966, their share amounted 
to US^̂ 27.8 b illion  out of a total of USjl3S.9 b illion , or about 
one-fifth ". The only exception was x>ath regard to trade viith socialist 
countries where the imports from developing countries increased from 
7.4- per cent to about 10 per cent in 1966.

wiUthough the quantora o f  exports o f the developing countries 
increased during 1955-65, there was a marked f a l l  in the e3q5ort unit 
va lue. So, the export earnings increased at a much lower rate than the 
volume o f  exports. Simultaneously, the costs o f  imports increased 
and the to ta l e f fe c t  was that the purchasing power o f  exports increased 
at a much lower rate than that o f  to ta l value o f  th e ir  ej^jorts.

RESULTS OF IMGT^jD-II

I t  would bo too optimistic to esqject concrete results out o f  
a conference o f the type o f UNGT/iD-II i f  sufficient ^adc vjork was not 
done and i f  a general consonsus on most of the important issues had not 
been arrived at earlier meetings of the various groups. IIo wnder 
UMCT*1EUII passed on most o f the important issues for consideration and 
decision to it s  continuing machinery. On the question of preferences, 
the conference reiterated it s  agreement in principle on non-discriminatory 
■̂ nd non-reciprocal preferences rnd referred i t  to a special committee 
for further consideration. Nothing much happened regarding commodity 
agreements except the consensus on supplementary finance, jilthough 
1% o f GNP was agreed in principle by developed countries as the 
quantum o f aid to the developing countries not many concerted to reach 
the target within a specified period.

INTER. GOOPEaiTIVE TR.1DE

In the context of such unfavourable trends for trade by developing 
countries, i t  i s  not ejq^ected that the cooperative organisations should 
be able to achieve significant progress in international trade. Their 
trade prospects are bound to be conditioned by various factors which 
govern international trade and any growth in this direction vd.ll have to 
be within the lim its prescribed by the various b ilatera l and 
multilateral trade agreements among different countries except in cases 
where no such restrictions are imposed. However, the questions that 
can be asked is  whether the cooperatives have been able to increase 
rheir foreigii trade to the fu ll capacity and to the extent permitted 
by external factors, and whether the cooperatives have given up the 
trade or have tried  to improve their performance in order to regain a 
foothold in the foreign market.

On the basis of those questions, i f  we wore to review the 
performance of most o f our cooperative trading organisations, we may not 
be able to find a positive answer in a majority o f the cases. Excqjt



in the case of Australia, Hew Zealand and Japan, the trading cooperatives 
in the Region have entered foreign markets only recently and it  m il  take 
years o f hard find patient work before they â I I  be able to get a firm 
foothold in this fie ld .

ROLE OF THE IGA

The International Cooperative AID lance has, during recent years, 
taken a keen interest in promoting and e^^anding foreign trade by 
cooperatives. The I 960 Lausanne Congress o f the IGA had made a specific 
reference to promotion and expansion o f trade as a part of the long-term 
Technical Assistance Programmo formulated by the Congress. The 1964 
Tokyo Conference, which considered "The Role of Cooperation in Social 
and Economic Development” f d t  that the subject o f foreign trade by 
South-East S3 an cooperatives needs to be studied in detail in order to 
collect factual data and material which may necessitate a follov?-up 
action by the ICA. The Technical assistance Sub-Committee o f the IGA 
endorsed the suggestion made by the Tokyo Conference and authorized I 
the ICA Executive to appoint a qualified o fficer, on a tsiiporaiy basis, 
to conduct the study in South-East Asia. Accordingly, Mr. Walter 
Eisenberg, from the Cooperative Wholesale Society Limited, Manchester, 
joined the Regional Office o f the ICA at New Dd.hi and completed the 
study within the stipulated period. The findings o f the study have 
now been published under the t it le  "Trading o f Cooperatives -  South-East 
Asia” (Vols. I ,  I I  Lz Ilk ) . This report is  available at the conference 
for reference and it s  summary has been, earlier circulated to the 
delegates.

The survey conducLed by Mr„ Eisenberg has revealed many 
potentia lities in the fie ld  o f cooperative trade, although the actual 
percentage of total trade by cooperatives so far has been very meagre.

The Third Asian Agricultural Cooperative Conference (Cooperative 
Trade Conference) which met in New Delhi during January 1967 made a 
number o f  recommendations to government, to cooperatives and to 
international agencies to actively assist in accelerating the growth of 
inter-cooperative trade. I t  nlso recommended the setting o f  
e35port-orienbed cooperative processing industries and providing 
fa c ilit ie s  for bhe training of managerial personnel.

The above conference has helped in bringing to the forefront 
a number o f problc-as faced by cooperatives in foreign trade. The 
measures suggested are both o f short-term and long-term nature. Before 
considering the present problans and future pTO^Dects, i t  w ill be 
interesting to see what i s  at present being done by cooperatives in 
this fie ld .

TRADING BY COOPERITIVES

Imports and exports by cooperatives form a veiy small proportion 
of the total foreign trade o f the countries o f  South-East A a a - Most
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of the international trade o f the cooperatives has been in the past 
through private traders alreadj^ er.tablished in international trade.
Only in a fev comitries, so'ie cooporatives are responsible for a good 
percentage of the ejgDorts of eertgin 3ommodities. jilmost a ll  
Australian e:-4pcrts of wheat and diied fru its are handled by or through 
cooperatives. In the case of dried fru its, though only 60% o f exports 
are handled by cooperative packers, the cooperative producers retain 
the oiAinership o f the otiier which are handled for ei^Dort packing 
and desrpatch by private packing f im s . large proportion of 
Australian o:roorts'of Lrec'i and Ccnnod frm ts sxid dairy products are 
supplied by cooperatives.

In the fie ld  of iEporbS;, cooperatives also account for a 
sizeable pei^centage of a lin ited  ruinber o f cornmoditieSi For instance, 
ZENKORH'I, the National Purchapo Federation o f Agilcultural Cooperative 
Associations o f Jap-m, accounts for about one-tliird of the total 
national imports o f F^ck Phosphate and maize into Japan.

In some co^triev3 cooperatives export or import through 
government marketing boards or State Trading Corporations. In 
Nexv̂  ZealanI; for exomi.^ej the dairy cooperatives export through the 
Now Zealand Dairy Board. In India, the leather foobwear manufacturing 
cooperatives e:q3o t̂ +hroi:gh t'ie State Trading Corporation of India. The 
National /igricaltural Cooperative Marketing Federation of India has been 
granted monopol;/ righbr by Gho Suatn Irading Corporation of India for 
the export of pulses to Gcylon, UJv. and Mauritius, The Federation 
has also importea ferbilinoru, seeds and other farm requisites through 
the State Ti‘adin^ Corporation of India. Very receirbly, the National 
Federabicn of Cooperative S.uga’" Facto 'iea, i-jhich entered into an 
agreement v.lth UNI COO ? A.7/JI "or the export o f molasses, had to 
channel it s  expert thi'Oi'gh bho Slate ‘''radj.ng Corporation of India 
as i t  was not pocri-ble to f j l f i l  th:i - agreement dire-^t at that time.

In come cointrie;., cooperatives have becci given monopoly for the 
export o f certain com.noc.‘ t io i .  IJc understand bhat the Maharashtra 
State Cooperative Maike:lng Federation ?r.d the Gujarat State Fruit and 
Vegetable Kaikeiing Fedora''J on in India are the main e^g^orters of 
bananas frc-'.i Mahproshtra and Gujarat States respectively. In Ceylon, 
the Northern 'Proviiioe FiFhcrmen'’s Cooperative Societies'" Union has 
been graiited monopoly in the er-TDort of Beche-de-mer (Sea-slugs) and 
Conch-ShellLs^

International trading between two cooperatives is  much more 
limited than international troding by cooperatives as a whole. Trade 
between the Cooperative Wholesale Society o f England and the New 
Zealand Dd.ry Cooperatives dates back bo 192L and is  conducted through 
the New Ze3land Produce i'< :;sociation_, London. In Australia ahd New 
Zealand-, the rgricL-’ltar-al producers'" cooperative wholesale federations 
do a considerable amoint o f trade in U.K. through the Overseas 
Farmers’' Cccporative Fodei-aticns Ltd ., London. The Japan Cooperative 
Trading Company docs a considerable ejBount o f trade w:lth the Soviet 
Consumern"'’ orgonisabion ’ Ccnti-ocoyus
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ZMHANPIM, the National Marketing Federation of Agricultural 
Cooperative Associations o f Japan, ejqjorts canned oranges to Nordic- 
Andelsforbund (NAF) , the Scandinavian Cooperative Wholesale Society,' and 
the G.E.G. in Western Germany. UNI COOP does a considerable amount 
o f trade with cooperatives in Thailand, Republic o f Korea, U.S.S.R., 
GzechoslovaJcia, Argentina and Peru. The Sydney Depot o f the Cooperative 
Wholesale Society Ltd, exports canned fru its to cooperatives in Western 
Germany, Iceland and Swed®.

A few cooperative wholesalo organisations in the Region import 
consumer articles from Europe. However, direct imports by consumers'*
coop ora tive organisations in S.E. Asia from the productive dqjartments of
European Cooperative Wholesale Societies are not significant. The
European Cooperativo Wholesale Societies import substantial quantities of
commodities obtainable in the Region, but not wholly or oven mainly from 
cooperatives. For instance, the Nordisk i'lndelsforbund (NAF) imports 
fresh, dried and canned fru its , rice, coffee and other commodities 
from South-East Asia. In July 1966, a delegation from the Cooperative 
Wholesale Committee bought £60,0Q0 worth o f knitwear in Hong Kong on 
behalf o f cooperatives in Britain and Western Germany, and £200,000 
worth of knitwear in the Republic o f Korea on behalf of consumers'* 
cooperatives in Swedcai, West Germany and Switzerland. A ll these 
purchases vjere made from private suppliers.

A significant example of international trade between cooperatives 
in South-East Asia is  the agreement of March 1965 for the supply of 
maize by Thai Agricultural Cooperatives to Japanese Agricultural 
Cooperatives. Under the agreement the Bangkok Cooperative Faim 
Product Marketing Society Ltd. (COPROHJGT) agreed to supply 30,000 I^Tons 
o f maize to UNI COOPJAPilN, who wore importing i t  on behalf of ZEINKOREN', 
the National Purchase Federation of Agricultural Cooperative 
Associations, during I 965- 66, snd the agrefsnent o f March 1966 provided 
fo r the supply o f 50,000 ^|/Tons of maize during 1966-67. I t  also 
provided that the Japanese agricultural cooperatives w ill provide 
technical assistance to Thai cooperators in the production o f maize. The 
third agreanent signed in March 1967 provided for the supply o f
60,000 ly Tons o f maize during 1967- 68. A notable feature o f  this 
agreanent was the provision relating to the training o f Thai personnel 
in cooperative business managanent in Japan, and for malting available 
the services of a Japanese Cooperative Marketing Specialist to Thai 
agricultural cooperatives for a period of two years under the Colombo 
Plan, or preferably under the direct aid plan o f ZENKOREN, The agreanent 
also provided for the display of Japanese faim requisites and household 
goods for Thai farmer members o f cooperatives to be scaat by UNI COOP JAP 
in the showroom o f COPRODUCT for the promotion o f cooperative trade 
between the two countries- I t  is  understood that the Japanese 
agricultural cooperatives have e^qjressed their willingness to assist in 
establishment o f s ilo  fa c ilit ie s  at Bgn^ok to fac ilita te  the collection 
and export o f maize from Thailand.
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AN ANALYSIS OF THE FERFOIM.\NnF.

ill though the above description is  not comprehensive, i t  certainly 
outlines some o f the important foreign trnde activities undertaken fey 
cooperatives in the Region o f South-East Asia. As already mentioned, 
except in the case o f Australia, New Zealand and Japan, the trade is  
very insignificant compared to the total national ejsport-import trade 
in the respective countries o f the Region. However, this should not 
lead us to believe that the cooperatives are to bl.ame for this 
unsatisfactory state of a ffa irs . While analysing the growth o f foreign 
cooperative trade, we have to bear in mind the d ifficu ltie s  faced by 
these organisations in entering a fie ld  which was and which s t i l l  is  
the exclusive operational area o f the private companies and government 
agencies.

One o f the most important reason for the failure of the 
cooperatives to make any significant contribution in promoting 
international trade is  their lack of experience in ttiis fie ld . Even a 
powerful private organisation may find i t  d iff ic u lt  to enter trade in 
commodities in which other companies are already trading for a long-time, 
In such a situation, the cooperatives are bound to face greater 
d ifficu lt ie s  as they lack the experience as well as the strength which 
i s  needed to compete effectively against strong combines monopolistic 
groups. The only poss ib ility  of getting a foothold in a foreign market 
would, therefore bo, at least in the in it ia l period, by a direct 
contact with the cooperative in another country. There again the 
terms and conditions of trade w ill have to be at least on par with 
those offered by other agencies to the cooperatives with whom the 
trading activity is  to be undertalcai. The cooperatives desiring to 
enter foreign trade maiicets must be prepared not only to improve their 
own managerial and business ab ility  to gain an entry into the maricet 
but also make sure that the teiras and conditions offered by than are 
not less  favourable than those o f the competitors in the fie ld .

The second most important reason for insufficient coverage by 
cooperatives is , we are told, the restrictions placed by government on 
cooperatives trying to enter foreign trade. Government restrictions 
normally relate to certain commodities or groups o f commodities which 
are not open to cooperatives. They may also rciate to the auotas in 
certain commodities or to certain countries with which trade cannot be 
undertaken by cooperatives. The government w ill certainly have their 
own reasons for imposing the control on foreign trade operations and the 
cooperatives w ill have to deal with and sed^ approval o f the 
governments in order to obtain wherever possible the necessary sanction 
or permission to get into the foreign market. Also, as the cooperatives 
do not have sufficient accumulated experience to show that they w ill 
be able to e ffic ien tly  fu l f i l  the obligations under foreigi trade 
agreements, the governments may sometimes be hesitant to grant the 
cooperatives import and export licences. Whj.le i t  is  true that 
bureaucratic practices make the small restrictions placed by government 
appear la rger and more d iff ic u lt , some o f the restrictions may be such 
that with a proper approach the effect o f a number o f them can be eased 
to fa c ilita te  operations by cooperatives.



*Uthough we would be wrong in under-estimating tho d ifficu lties  
encountered bocause of govomniGnt restrictions, i t  -would not be correct 
to say that the restrictions placed by govremraent would bo pemi'inent 
impediments in undertaking foreigi trade. Mr. Walter Eisenberg 
discussing government restrictions in his Trade Survey Report 
states: " Consif^rable though the restrictions and impediments created by 
o ffic ia l policies are -  and I would not wish to minimise the d ifficu lties  
involved in becoming established and accepted as a bona fide foreign 
trader in the eyes, and with the authorisation, of national 
governments -  I am under the impression that ON BMiiil'ICE these problems 
are perhaps less formidable than those posed by the shortcomings of some 
of the cooperative organisations themselves. Business efficiency is  
lik e ly  to be tho most effective weapon in the struggle to overcome both 
leg is la tive  restrictions and economic barriers".

ilnother d ifficu lty  is  the question o f balance o f payments which 
has been the main reason for cooperatives not being allowed to import 
consumer and other commodities in their countries. However, this 
d ifficu lty  does not relate to export trade by cooperatives. The 
foreign exchange d ifficu lty  w ill continue to hamper trading activities  
until the foreign exchange position of tho respective countries is  
improved or a solution is  found, through payments arranganents in itiated  
by international agencies like  the World Bank or the jisian Development 
Bank or perhaps the Intem'itional Cooperative Bank to arrange for 
payments in such a way that the foreign exchange requirements are 
minimised for undertaking import o f bhe required commodities.

Quite often foreign trade operations by coopercitives are 
undertaken without the existence o f necessary pro-requisites, namely, 
the existence o f an efficient internal market structure in the country, 
the existence o f  a strong national cooperative marketing organisation, 
the ava ilab ility  o f effic ient trained personnel required for handling 
trade, the availability  o f services such as market intelligence, market 
research and fin a lly  the ava ilab ility  of findnce for import and e^iport. 
The very competitive fie ld  of foreign trade entails the existence o f a 
very v ig ilan t -̂ nd e ffic ient cooperative organisation capable o f  
handling a ll  the intricate operations. The ever-changing seme of 
international trade demands, on the part o f the cooperatives trying to 
enter i t  a very high degree o f sophisticated efficiency and sk ills .
Most of the trading cooperative organisations therefore may have to 
reorganise their structures so as to do'/elop the above services and to
adopt an aggressive policy o f salesmanship, to be able to make an
impact on the maifcet. Lack o f in itia tive  on their part so fa r has
kept them in the background and only alertness and a bold approach w ill
h^p them to make a break in this direction.

The International Cooperative Alliance Regional Office and 
Education Centre, which is  also functioning as a clearing House for 
the la s t  two years, is  very anxious to develop b ilatera l trading 
relationship between two cooperatives in d ifferent parts o f the World.



The Regional O ffice assists a cooperative in locating maikets, providies 
market information and wherever necessary assists in conducting 
negotiations without involving i t s e l f  in the trade transactions. I t  is  
quite lik e ly  that in many eases a mutuality o f interest could be found 
amongst cooperatives o f d ifferent countries. This could be in two 
directions; one -would be that the cooperatives in the other countiy 
requires the commodities exported by the cooperative from the f irs t  
countrj'". In this situatj.on not much d ifficu lty  can be encountered in 
entering into a trade agreement provided other terras and conditions are 
at par with the market position. The other possible area of 
collaboration would be that the tyo cooperatives could enter into a 
broader agreement which can encompass both trade and technical 
assistance activ ities. This is  possible i f  one of the trading 
cooperatives is  a highly developed one. In this case the developed 
cooperative movement can assist in the establishment of a processing 
industry for agricultural and other products .Tnd la te r  import the 
processed commodities required for it s  own members. The assistance 
provided earlie r can be repaid in the form o f goods processed and 
e^qjorted to the developed countries. In addition, efforts could be 
made to find private contacts for import or esqsort i f  a cooperative 
organisation is  not available for meeting the requirements of the one 
which seeks such contacts.

As indicated earlier, there is  a lack o f trained personnel for  
managing different cooperative trading operations. The ICA Regional 
Office and Education Centre is  very anxious to provide opportunities 
to business executives for training and with this objective in view 
the current conference has been organised. Recently, we have also 
brought to the notice of our cooperative manbers the fa c ilit ie s  
provided by the UNGTAD/GATT Intemptional Trade Centre and other 
agencies for training of managerial personnel. The cooperative 
organisations can derive much advantage i f  they use the opportunities 
available both within the country and outside in order to build up an 
effic ien t cadre o f managerial personnel to man their trading 
departments.

In addition to the points o f handicap mentioned above, a number o f 
factors determine the competitiveness or otherwise of the agencies in 
foreign trade. Most of these have been mentioned in the Trade Survey 
Report and are being lis ted  below with a view to bring them to the 
notice o f the trading cooperatives and î jith the hope that they w ill be 
able to pay greater attention to these aspects in their future dealings 
in the fie ld  of international trade. Most o f the topics mentioned 
helow w ill be discussed in detail at the various sessions o f  this 
conference and i t  is  hoped that the discussions here would help in 
creating a better understanding o f the various aspects o f these 
problems and may help the cooperatives overcome the d ifficu lt ie s  in
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undertjjking these responsibilities in their re^ective countries in 
the years to come.

The d ifficu lt ie s  mentioned in the Trade Survey Report are: High 
cost of production; lack o f quality control; failure to maintain agreed 
standards, or to adhere to arrangements made in other respects of tl^e 
product; lack o f adequate transport gnd storage fa c ilit ie s , and 
consequent inab ility  to collect, store md ship produce on a 
competitive basis and/or at the appropriate time; corre^onding 
shortcomings relating to receipt, handling and processing of incoming 
goods or materials; insufficient cooperative processing fa c ilit ie s  for 
many commodities, thus making cooperatives, and their ab ility  to fu l f i l  
contracts, dependent on private firms at some v ita l stage; limited 
knowledge of, or even attention to, the development of modem 
techniques in many fie ld s , such as protective and attractive packaging, 
bulk handling and collection of many types o f products (including 
liqu id s ), food and produce preservation, contirol o f stocks and of costs, 
improvement of yields, market intelligence, etc.
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By t Jai Prakash

I .  EXPORT OF INDIiiN MOLASSES TO THROUGH QQOPERAnYSS

During the courso o f the fact-finding survey relating to 
international trade and trading prospects involving cooperative 
organisations in Soutti-East Asia conducted by the International 
Cooperative Alliance (ICil) during 1965-66, ZENKORIN (National Purchasing 
Federation o f Agricultural Cooperative Associations), Tokyo, had 
indicated it s  desire of imporidng molasses into Japan* The enquiry was 
referred to the National Federation o f Cooperative Sugar Factories Ltd., 
(FEDSUCOP), New Delhi, who were interested in the export o f molasses#
The two parties were put in touch with each other by the ICA Regional 
Office during April 1966. Further correspondence was exchanged between 
UNI COOPJjIPM , acting on behalf of ZMK0RE2J for the import o f molasses 
into Japan, and the FEDSUCOP,

The UNICOQPJAP/iN indicated their requirements of molasses at ,
20.000 I^Tons at a certain price, which was accepted by the FEDSUCOP̂
The FEDSUCOP secured an ejgjort licence for 30,000 ^ /̂Tons in July 1966 
for six months.

In order to fin a lise  the agreement with FEDSUCOP for the expori o f  
3D,©00 H^Tons o f molasses to Japan, two representatives, one from 
UNICOOPJAPAN, and another from ZENKOREN, v is ited  New Delhi between 
Septsnber 12th and October 1st, 1966.

Several meetings o f the two parties took place at the ICA Offices 
at New D(ihi and an agretsnent was agned on September 30th, 1966, which 
provided for three shipments, the f ir s t  shipment o f 4,000 M/Tons o f 
molasses to take place before January 3rd, 1967, the second o f
8.000 ^^/Tons before March 13th, 1967 and the third o f 8,000 IV'Tons before 
June 3Dth, 1967, from the ports o f Madras and/or Vi shale hap atnajn. The 
agreement also provided for the purchase by UNlCOOPJAPilN o f a further 
quantity o f 10,000 H/Tons o f molasses for delivery before December 31st,
1967, subject to FEDSUCOP securing an export licence.

The responsibility o f FEDSUCOP under the agrement was to arrange 
for storage tanks, loading and unloading fa c ilit ie s , and the 
UNI COOPJ/jPilN was to arrange for shipping vessels. The exact schedule



o f shipments was to bo fixed in consultation vath each other. The f irs t  
shipment was fixed for la te  in December 1966.

During Ncvonber 1966, the FEDSUCXDP faced innumerable d ifficu lties  
regarding storage tanks, loading and unloading fa c ilit ie s . The 
FEDSUGOP had discussions mth the Indian Molasses Co., which controls 
storage tanlcs and loading and unloading fa c ilit ie s  for molasses at the 
ports o f Madras nnd Vishnkhapatnam, for allotment o f fa c ilit ie s  rearing 
December I 966. However, the Indian Molasses Co., maintained that due to its  
heavy commitments to ship molasses from the above ports during 

Dec^ber I 966, i t  could not release any space to FEDSUGOP and indicated 
that i t  might be possible to accommodate the request o f FEDSUCQP during 
January 1967. Hence, the Decsnber 1966 shipment could not bo made, 
and the DNICOOPJ^UW which had chartered a vessel for this shipment had 
to cnncGl the shipping accommodation. In view of the d ifficu lt ie s  in 
securing storage space, locading and unloading fa c ilit ie s  faced by 
FEDSUGOP, the UNICOOPJiJilN indicated the need of their representative 
v is it in g  New Delhi to discuss ivith FEDSUGOP, ICA, Indian Molasses Co., 
and Government authorities the need for the f ir s t  shipment to be made 
la te  in December 1966, qs also future problems connected with the 
expansion of trade in molasses. A representative o f UNIGOOPJAPAN 
visited  New Delhi between November 27th and December 30th, 19656.

The representatives of UNIGOOPJAPAN, FEDSUGOP and the ICA had 
several discussions with the State Trading Corporation of India (STC), 
regarding the implementation o f the agreement. The STC maintained that 
i t  would not be possible for FEDSUGOP to honour the agreement as prior 
commiiments made by the Indian Molasses Co., to importers abroad would 
make it  physically impossible for them to provide additional shipments 
on behalf o f FEDSUGOP. However, the STC agreed to accommodate one 
shipment o f  3,000 I^/Tons o f molasses to UNICOOi’JriPiN from the stocks 
already hdd by the Indian Molasses Co. at Madras port, to be 
replenished by the FEDSUGOP, provided UNI COOPĴ iiViN entered into an 
agreement with the STC fo r this shipment.

A contract for the e^^^ort o f 3,000 iV'Tons o f molasses to Japan in 
the f ir s t  week o f February 1967 on the same price as agreed to between 
FEDSUGOP and UNICOOPJiiPAN earlier, was, therefore, signed between the 
STC and UNICOOPJIIPAN towards the end o f December 1966. This contract 
also mentioned the earlier agreement signed between UNIGOOPJAPAN and 
FEDSUGOP.

After the f ir s t  shipment of 3,000 ^V̂ Tons had been made, discussions 
between the President of FEDSUGOP and the Chairman of the STG were to’ be 
resumed to find out ways and means of enabling the FEDSUGOP to export 
molasses to Japan in collaboration with the STC.

During January 1967, the Managing Director o f UNICOOPJiiriWJ, who 
was in New Delhi to attend the Third Asian Agricultural Cooperative * 
Conference, had discussions with FEDSUGOP conceniing future export of



molasses to Jap an o

A shipment of 35OOO ^̂ /Tons of molasses le f t  Madras port for 
Japan on February 8th, 1967,

_ During June 1967, the UNIGOOPJilPi® wrote to FEDSUOOP to r&-opan 
negotiations for 30,000 M/Tons of molasses during the calendar year 
1968. The FEDSUGO? replied to say that the prospects for the production 
o f molasses during 1967-̂ 68 -were not bright and that the Government was 
seriously considering the problem and a decision vas e:^Gcted soon. I t  
was, therefore, premature for FEDSUGO? to e^^jress any opinion about 
reviving the trade in nolasses.

The Government of India banned the export o f molasses by an 
Export Trade Notice issued on July 17th, 1967. Further negotiations 
regarding the export of molasses to Jappn can be resumed only after the 
Government of India l i f t s  the ban on the export of molasses#

I I . J-JAN-THaIL.-IMD jo int  GOMMITTEF, ON THE rROMOTION
OF GOOt^ElilTIYE TRADE

At the a me of the First Asiajti Agricultural Cooperative Conference 
held in Tokyo during ip r i l  1962, representatives o f the agricultural 
cooperatives in Japan had discussions with the Thai delegates from the 
Ministry o f Agricul_ture on the promotion o f maize trade.

Between July I 962 and Novanber I 963, the Japanese agricultural 
cooperatives sent several investigation teams to Thailand for studying 
maize production and the poss ib ility  o f i t s  marketing through 
cooperatives. Later, an agroOTent was reached between the tx,?o parties 
on the promotion o f cooperative trade.

The Thai Government changed the name o f the Bangkok Cooperative 
Salt Marketing Society Ltd ., to Bangkok Cooperative Fami Product 
Marketing Society Ltd. (COPRODUCT) in August I 963, and assigned the 
la tte r  with the task of organising local farmers'^ cooperatives and 
besides sa lt the collection and marketing o f farm products.

In March 1964, the Japanese agricultural cooperatives sent a team 
to Thailand consisting o f five experts dra-wn from the Central Union of 
Agricultural Cooperatives, National Purchasing Federation o f 
Agricultural Cooperative Associations (ZENKORM), National Marketing 
Federation of Agricultural Cooperative Associations (ZENHANHEN), Central 
Cooperative Bank for Agriculture and Forestry, and UI'JICOOPJAPAN, to form 
a mission representing bhe entire Agricultural Cooperative Movement in 
Japan, This team suggested the organisation of a Joint Committee on 
the Promotion o f Cooperative Trade between Japan and Thailand for



holding periodical talks between Japanese and Thai Cooperators• The team 
also suggested that the Thai Government should extend financial 
assistance to COPRODUCT for buying maiae from the producers* A r' 
preparatory meeting was organised in Tokyo during April 1964 (which 
coincided with the Second Asinn Agricultural Cooperative Conference) for 
discussion on the constitution of the Joint Committee. I t  was also 
decided at this meeting that the f i r s t  session of the Joint Committee' 
would be held at Bangkok during 1965.

F irst session of the Joint Committee

The f ir s t  session of the Joint Committee was held at Bangkok 
during March 1965. The target for the collection of maize for 1965-66 
was fixed at 30,000 K/Tons by COPRODUCT to be delivered to ZĤ KORHK 
through UNICOOPJilPilN, which was accepted by the Japanese delegation. 
Other subjects discussed related to the pricing policy for maize, Thai 
Government aid to COPRODUCT for purchase of maize, establishment of 
model cooperatives and the National Federation o f Marketing Cooperatives 
in Thailand, training o f Thai Coop era tors as Cooperative Instructions 
at IDACA (Institute for the Development o f jugricul,tural Cooperation in 
A sia ), Tokyo, etc. -

Second session of the Joint Committee

The second session o f the Joint Committee was held at Tokyo during 
March I 966. The target for the collection o f maize by COPRODUCT was 
fixed at 50,000 I^/Tons for 1966-67. Other matters discussed related to 
the training of Thai Cooperotors in the manag(3nent o f agricultural 
cooperatives in Japan, providing the services o f a Japanese expert on 
Cooperative Managonent under the Colombo Plan to work in Thailand for ' 
two years, and the p o ss ib ilit ie s  for e^qjort by UNlCOOPJ/i?^ o f farm 
requisites and consumer goods required by Thai farmers to COPRODUCT 
and the Cooperative Wholesale Society of Thailand.

Third session o f the Joint Committee

The third session of the Joint Gomraittee was held at Bangkok 
during March 1967. The target for the collection o f maize by COPRDDUCT 
was fixed at 60,000 l^Tons. Other subjects discussed related to the farm 
and household supply project for which the GOPROKJCT had completed its  
showroom to be used for displaying the goods sent by UNICOOFJAPAN,
Silo  jo int venture to be set up by COrRDDUCT in collaboration with 
ZENKOREN and UNICOO?JiU'’M , p o ss ib ilit ie s  for e^gjort of rice to Hong Kong 
by COi'RODUCT in cooperation "with ZENHANRM and UNICOOPJAPilN through 
ZMHANREN''s Hong Kong branch o ffice , establishment o f a small-size 
chemical factory by COPRODUCT in collaboration with ZENKOREN, training o f  
Thai personnel in the structure o f the Japanese Agricultural Cooperative 
Movemont and cooperative business managonent, services of one Japanese 
Cooperative Marketing Specialist to be made available to Thailand under 
the Colombo Plan to assist Thai Agricultural Cooperatives, etc.(In  view 
o f  the long procedure involved in securing the services o f an e3q)ert 
under the Colombo Plan, the Thai delegation preferred to have an expert 
d irec t under an aid plan of ZENKOREN) ,



I I I .  Trade links between Chittagong Cooperative Mechanised 
K-shing Society Ltd., Chittagong (E.Pakistan), and l^s.
H. Gramant (Malaya) & Co., Singapore, for the e3<port of 
some fishery p 2 X )d u c ts  to Singapore.________________________

The Irovincial FisheiTOen''s Cooperative Society Ltd., Chittagong 
(E. Pakistan), approached the IGA Regional Office during January 1967, 
with a request to explore poss ib ilit ies  for ejqjort o f dried shark fins 
and ta ils  from East i’akistan to Thailand and Singapore. The Regional 
Office asked for details regarding quantity, f .o .b . prices, etc. from 
the Society. The queries were replied to by the Chittagong Cooperative 
Mechanised Fishing Socioty Ltd ., Chittagong, a monber-organisation o f  
the Provincial Pishermen^s Cooperative Society Ltd.

The Regional Office took contact with coopemtive organisations 
in Thailand and Singapore for exploring the possib ility  o f importing 
the above fishery products from East Pakistan. However, those 
cooperative organisations were unable to locate suitable cooperative 
importers in their respective countries. Contact was theti takai with 
tv's. H. Cramant (Malaya) & Co., in Singapore, who, act there as agents 
of the English Cooperative Wholesale Society. This firm offered to 
import dried shark fins and ta ils  from East Pakistan on a consignment 
basis. The goods were to be disposed o ff at the best market prices 
and the sale proceeds less the agency commission and other charges wore 
to be remitted to the Society in East Pakistan. Accordingly, during 
March 1967, the Chittagong Cooperative Mechanised Fishing Society 
entered into an agreement with H^s. H. Cramant (Malaya) & Co.; for the 
ejqjort o f dried shark fins and ta ils  on a consignment basis to 
Singapore.

The Chittagong Society sent a shipment o f 4J- bags of dried shaiik 
fins and ta ils  to Singapore on June 13, 1967.

IV . EXPORT OF BECHE-DE-MER (SEilr-SLUGS) FROM CEYLON

The Northern Province Fishermen''s Cooporative Societies Union Ltd., 
Jaffna (C^^Alon), approached the IC î Regional O ffice during March 1967 
to help than in finding suitable outlets for the export o f Beche-de-m^r 
in Singapore, Malaysia and Hong Kong. The Union was finding d ifficu lty  
in  exporting this commodity due to unhealthy practices followed by 
traders in Singapore and Ceylon.

The Regional O ffice took c o n t a c t  w i t h  c o o p e r a t iV G  o r g a n i s a t i o n s  i n  

Malaysia, Hong Kong and Sing-ipore, as also i^ th l^ s .  H, Crajnant (Malaya)
& Co., Singapore.



No response was received from cooperative organisations in 
Malaysia and Singapore. The Hong Kong Depot of the English Cooperative 
Wholesale Society (CWS) made extensive enquiries for the import of 
Beche-do-mer into Hong Kong, bat were unable to obtain any interest in 
i t s  import. However, they indicated that they would pursue the matter 
further.

The Hong Kong branch of ZENHilNREN (National Marketing Federation o f 
ilgricultur,al Cooperative .Issociations of  Japan) conducted a survey on 
import o f Beche-do-mer into Hong Kong and prepared a report which showed 
that the Ceylonese Beche-de-mer was not an established item in Hong 
Kong market. The report was forwarded by the Regional Office to the 
Union in Jaffha.

V s .  H. Gramant (Malaya) & Co., Singapore, indicated that they 
would be interested in importing Ceylonese Beche-de-mer on a consignment 
basis, but the Union in Jaffna stated that the Government o f C^lon  
would not allow them to export Beche-de-mer on a consignment basis.

During October 1967, the Hong Kong Depot of the CWS vfrote to the 
Union in Jaffna that they have received an enquiiy from an importer 
in Hong Kong for a quotation for 3 tons o f Beche-de-mer and wanted 
samples, details on ava ilab ility , types of packing, c . i . f .  price, terms 
o f payment, etc. Later, developments are not known in the Regional 
Office.

The Union again approached the Regional Office during November
1967 for finding ejg^ort outlets for Beche-de-mer from C^lon . The 
Regional O ffice referred the Union to the enquiry for Beche-do-mer from 
Hong Kong Depot of CWS and suggested to the Union to send sapiples, 
prices, etc. of Becho-do-mer to the Hong Kong Depot of CWS and 
ZMHilNREK, Hong Kong Branch, to enable th ^  to locate suitable 
importers.
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SUGCESSMJL INTERIL.TION;j:. C00P5R̂ .TIVE TR.IDE : OUTLINE

By : Mr. J,M. Rana

Goncopt of Integration

S trictly  spoalcing, integration vrould moan the amalgamation o f units 
opornting at the same IqvgI or o f tho federal society and the a ffili^ te s  
in order to achiovo unified policy and action. In the contcxt of 
Soutlx-East Asian Movcanonts, howev.or, tho quostion of achioving a unified 
policy an d  action for tho cooporotive movement as a whole may be 
discussed in two categories.

1. Coordination between the federal society and it s  a ffilia te s  
on the traditional concept of FederalismJ

2. Under tho strict definition of integration which may take the 
form of pstabliahing special apparatus for undertaking a few 
functions of tho primaries, since total integration does not 
seem to be a possib ility  ii? the near future*

These concopts h'^vo bean defined by Mr. ĵxidreas Koip who in itiated  
discussions on the subject o f Integration _ot the I M o o t i n g s .  Although 
tho concepts were defined for discussions o f integration i-athin the 
consumers'' movotnents o f Europe, those definitions are va lid  for a 
discussion of integration mthin agricultural movanents as well.

Federalism " is  based on two main principles s ( i )  that 
self-determination autonomy ■"jid fu ll responsibility for the primary 
cooperatives are the cornerstones o f the coopontive system, and ( i i )  that 
any delegation of powers to federal organisations at a liigher level can 
only tnke place i f  i t  i s  to tho advantage o f the primary cooperatives. 
Thus, in principle, the sovereignty of tho individual cooperatives 
ronains unshaken, i t  has merely been curtailed by certain federal 
obligations enforced not by actual sanctions, but by tho loyalty  o f the 
cooperatives" . Coordinated working between the federal societies and the 
primaries is  necessary to achieve unified policy and action in mutually 
agreed fie ld s .



Mr. Korps definas "Integ-ration as the process by which the prinniy  
cooperativ0.3 either wholly or p irt ly , but absolutely and irrevocably, 
relinquish their sovorign-rights to higher associations at either 
regional or n'ltionol levoL. When this process only extends to individual 
functions, e.g. purch-^sing, warehousing, pricing and stocking policy, 
accounting, i t  should bo kno\^ as partial integration. In this case the 
prim'^ry cooperatives koep their individual legal entity; the exercise of 
the integrated functions is ,  however, geared to the regional or national 
planning and subordinated to a common policy. I t  is  of small importance 
in the end whether such an integration process is  carried out under on 
agreement or simply via facti” .

Aims o f Coordination md Integration

The folloT/dng adv^ntagos would accrue through coordination and 
integration between the federal society and the primaries:

i )  Elimination of duplication of fa c ilit ie s  and functions for  
dcsvdloping greater collective bargaining strength and to 
achieve commanding position in the market,

i i )  jlchicving economies of scale through saving in overhead costc 
per unit o f service, or output,

' i i i )  Ensuring depcaidability o f services for the c.fflliates and the 
farmer-mcmbors,

iv ) Ccaatralising decision-making power ojnd thus achieving 
managerial efflcioncyj ajid

v) Making chmnels of communications awong the business units 
more effective.

Some of the specific advanta^^es th-^t i.jould accrue to the constitui
societies and the farmer-members are:

i .  ^conoffiics would bo effected through standardisation o f certaii 
fa c ilit ie s  at the local or constituent level such as’ 
standardisation o f storage houses or standardisation of 
book-keeping.

i i .  Management training xjould be fac ilitated , thereby ensuring
maximum utilisation  of manpower resources within the entire ’
cooperative structure. .1 career programme for managers and >
anployod personnel would also become available which would 
enable them to move to higher positions, thus providing than 
with incentives as their sk ills  improve.



i i i .  The structure as a wholj w ill be able to achieve greater
c o m p e t i t i v G  capacity and thus a favourable image of cooperatives 
would bo created. The cooperative structure would also be 
able to project it s  image properly through t h e  use o f trade 
marks, uniform packaging ate.

Obstacles in achieving Integration

i .  Sentiments of attachment o f local people to smaller units may 
bo an impodiment to amalgamation o f units at the same leve l as 
well as centralisation of cortain functions in the interest o f  
business officiency. Porsons of responsibility in local 
organisations may find thoir social status diminished as a 
result o f horizontal or vortical integration,

i i . Presiont loaders md mombGrs may not fu lly  appreciate the 
advantages of intogration and may, therefore, not ^ v e  the 
needed support to fodoral bodies or to larger cooperatives 
which have canerged througli amalgamation o f snaller units.

i i i .  Lack o f adequate capital may prevent effective integration
taking place between the federal body and the oonstituait units.

iv . On account of lack of planning, the federal bodies may not be 
able to find out'significant areas o f activ ities which they 
could develop on a centralised basis and thus provide effective  
services.

V, Lade o f availab ility  o f skilled managerial and other personnel 
may impair the efficiency of federal organisations where the 
complexity of business is  much greater.

Techniques of achieving Integration

i .  Careful planning should be made for defining the objectiv'es o f 
integration and areas of activ ities where integration is  
required.

i i .  While making such careful plrjining for securing integration,
the relationship o f the parts to the total structure should be 
clearly defined’ through danarcation of the responsibilities o f 
the a f f i l ia te s  and the federal bodies. In this connection, the 
federal organisations should no.t r d y ,  except in the formative 
or critica l periods, on the manbor loyalty alone at some 
sacrifice but should make that loyalty effectivo on account o f 
effic ient services g ivai.



i i i . I t  wae necessary thit tho fa c ilit ie s  in terras of capital and 
manngorial resourcos should be acquired in order to perform 
the centrtilisod or integr?.ted functions effectively.

iv . When inte^rntion of any activi-ty is  established, moiibers and 
loaders o f constituent unit should be convincod thixjugh 
educational activities o f the vtilue of inte^rabion,

V .  Where fu ll  integration is  not feasible or considered desirable; 
integration may be developed bot\./een the constituent units and 
the federal bodies through tho dcveLocmont o f contractual 
relationship such as managonent contracts as practised in 
Ontario PTOvinco of Canada, or produce daLivery contracts.

v i . The State it s le f  may adopt policies lik e ly  to promote
integration amongst cooperatives. For example, tho State may 
agree that tho Cooperatives \d.ll be utilised  as a channel for 
dispensing credit to farmers for procurement of supplies or 
that a particular d istrict -would get the benefit of a minimum 
price guarantee for the p-^oduce i f  tvro-thirds or threo-fourtiis 
of the produce in that area is  marketed through cooperatives. ^

Conclusion *

The following criteria  may be used for assessing as to what extent* 
integration has been of value to the Moveniont: :

i .  The cxtrjnt of increase in benefits to the farmers, primarily ] 
in economic terms but also tho social, benefits; the gains  ̂
to farmers could be converted as and when possible, in ^
monet\ry terms for measurement purposes. ^

i i . Tho extent of capital accumulation in order that the structure 
as a wl"ole c.an provide sust'^jned benefits to the a ffi lia te s  | 
over a long tem period.

i i i .  The extent to which operations arc rationalised and costs 
lowered.

iv . The extent to which a two-way communication systan is  developel 
whereby member influence is  refLectad in centralised 
decision-making and the services provided through the 
centralised organisation reach offectivoly tho a ffi lia te s  
and the individual members.
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METHODS FOR ASSESSMENT AND COLLECTION OF SURPLUSES (BOTH AGRICULTURAL AND 
NON-AGRICULTURAL COMMODITIES) FROM AFFILIATES FOR EXPORT

By : Mr. T. Ish ii

The subject I have been asked to introduce for your discussion is 
"Methods for assessment and collection of surpluses-'(both agricultural and 
non-agricultural commodities) ", I should like to present before you the 
method o f collection of exportable products currently adopted by our 
organisation, the National Marketing Federation o f Agricultural Cooperative 
Associations or Zenhanren as we c a ll it ,

Zenhanren has a basic policy on its  marketing activity; it  collects 
agricultural and livestock products from the member cooperative societies 
upon the term known as unconditional marketing consignmento

In order to understand the m.etbod of collection adopted by Zenhanren 
le t  us go deeper into the marketing structure of agricultural cooperatives.
At local community, that is , in a village or town is located a primary society. 
The primary society in consultation with the farmers w ill formulate annual 
collection plan for each item of products. The plan made by primary society is  
submitted to the prefectural federation. The prefectural federation, in turn, 
based on the plans submitted by the primary societies of the area formulate 
annual collection plan of its  own which again is submitted to national 
organisation or Zenhanren, Thus Zenhemren can formulate its  annual collection  
plan on national basis and products are entrusted to it  for marketing upon 
term of unconditional consignment.

Marketing activity of Zenhanren is , therefore, based on its annual 
collection plan. Zenhanren w ill take care to place the consigned products 
upon market for the highest possible price and at most appropriate time, 
Zenhanren's sales markets are not, as a matter of policy, confined only to 
domestic markets but it  w i l l  s e ll in the overseas markets i f  they are found 
favourable. For Zenhanren overseas markets are not just a mean of surplus 
disposal but they are considered as a possible alternative to domestic 
market which could prove to be better outlets.

Export could be an appropriate mean by which to bring demand and 
supply o f the domestic market into an equilibrium. le t  we do not think it  
a good po licy , in view of establishing overseas markets, to take export



merely as a mean of surplus disposal. That is because surplus disposal 
implies marginal transaction which may turn out to be unstable business.

An important element for the success of export business of 
agricultural and livestock products is to export a set amount of product 
at set price on a continuous basis. It  w ill not be desirable, in view of 
securing stable overseas markets, to change amount and price of export 
product year by year due to the change in each year's domestic output.

It  is highly important to propagate the idea down to the farmers 
that export on a regular basis, i .e .  set amount of product at set price, 
w ill bring to them better return in the longer run. However, it  is  not 
an easy task and so w ill i t  have to be supplemented by corresponding 
measures on the part of the government.

Let me take up nov;, as an example of our export activity, canned 
mandarin oranges. Canned mandarin oranges is  a peculiar product; 
peculiar in the sense that it  is under specific regulation from the 
processing up to the export stage.

Regarding the processing of canned oranges, there is an association
by the name of Japan Canned Mandarin Orange Packers Association which is
established under special law. A ll the packers join this association
and each member get his share of processing quota. Agricultural cooperative
societies are also members of this ji-ssociation. Since no member can 
process the orange in excess of the given quota annual processing volume
is  predetermined at certain level for Japan as a whole. Canned mandarin
oranges produced has to be sold exclusively to the members of Japan
Canned Goods Exporters Association, to which Zenhanren is also a member.
Japan Canned Goods Exporters Association has its members agree on the
amount and price of export.

You have learnt that the amount of processing, the quantity and price 
for export are a l l  regulated in case of canned mandarin oranges. It  is  a 
peculiar product that is  under regulation from the processing to the export 
stage.

Zenhanren as well as those agricultural cooperative societies 
engaged in canned mandarin orange processing for export purpose participate 
in this system and help stabilize the processing and export of canned 
mandarin orange.
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EFFECTIVE LINK UP OF IMPORTS WITH PRODUCTION AND DISTRIBUTION ACTIVITIES
IN A COOPERATIVE MOVEMENT

By : Mr. H. Imai

Present position o f Inter-Cooperative Trade 

I .  Cooperative Trade with U.S.A.

1, Feedgrains

i .  Trade Partner
Producer's Export Company : This is a trading firm organised by 
grain marketing cooperatives of U.S.A.

i i .  H istorical retrospect

Contact with cooperatives in the U.S.A. has been furthened since 
Zenkoren opened its  New York Office.

In December 1966, Zenkoren established trade agreement with the 
Producer's Export Company. On the basis of this agreement it  made 
trade contract by which 125,000 tons of milo was to be shipped 
during the period from April to December 1967. Since February 1968, 
when Zenkoren Boat made her maiden voyage^ Zenkoren has been using 
this chartered boat on an exclusive basis. Quantity of contract in
1968 w ill be about 800,000 tons.

An escalator is under construction now at New Orleans which w ill be 
operated for maize and soybean export. This is a joint project of 
eight grain marketing cooperatives of Midwest. Zenkoren is 
considering establishment o f trade contract of milo with the 
cooperative organisations there after the completion of the escalatoi

2. A lfa lfape lle t

i .  Trade Partner

Pacific  A lfa lfa  Export Corporation (‘PALEX for short) : This is  an 
a lfa lfa  export body in California.

i i .  H istorical retrospect

Zenkoren made the f ir s t  trade contract with this trading body in 
July 1966 by which some 100,000 tons o f a lfa lfa  pellet was to be 
shipped. The contract was renewed in July 1967.



The contract is established on f.o .b . base and chartered boat of 
Zenkoren has been used for shipment.

In order to promote trade on a stable basis, Zenkoren w ill continue 
this contract in the future.

3. Cooperative Trade with Thailand

Historical retrospect

Exchange of personnel between Thailand and Japan was started in 1962. 
Japanese side also sent many related personnel including Mr. Mihashi, 
President of Zenkoren, to Thailand for further consultation on the 
promotion of maize trade with Thai cooperatives.

In March 1965, the f ir s t  session of Joint Committee Meeting was held
at Bangkok, The Joint Committee has met once a year since then, 
alternatively in Tokyo and in Bangkok, for the evaluation of each 
year's perfoiTnance and formulation of next year's plan for 
cooperative trade between the two parties. Theffourth session is  to 
meet at Tokyo some time during June this year.

Trade Performanrip with Thai CnoperatiVFi<:  ̂ t Maize (Unit : tons)

1963 16197 1966 50538
1964 15066 1967 31699 decrease due to poorer
1965 4154.2 1968 60000 crop.

Related Programmes

a. training of Thai cooperators under Colombo Plan (Japan)
b. special training programme for Thai cooperators at the invitation of ,

Zenkoren; several trainees each year for the duration o f 3-4 months(Japan)
c. despatch of cooperative experts under Colombo Flan
d. invitation of high o ffic ia ls  o f Thai Government by Zenkoren for studying

Japanese agricultural cooperative movement.

4 . Argentine

i .  Trade partner
ASSOGIACION DE COOPERATIVAS (A.C.A.)
FEDERATION ARGENTINA DE COOIERATIVAS (FACA)
A GKLCURTORES FEDERADOS AR-GENTINOS (AFA)

i i .  In 1964, manager o f feed d.epartment of Zenkoren visited Argentine and 
made consultation with the above mentioned organisations on promotion 
pf cooperative trade in aucfci products as milo, maize and m illet. As a 
resu lt trade target o f i20,000 tons wis agreed.

1.2 I';



In March 1966, the manager of feed department ma-ie a trip  to 
Argentine again when he renewed the trade contract with the 
organisations.

Trade target with Argentine, however, has not been fu lly  attained 
due to limitations on export to Japan caused by crop conditions
and locational condition for trading.

Rationalisation in Purchasing and Shipment of Feodstuffs

1. Boat

In view of saving cost o f shipment and of promoting planned import,
Zenkoren has chartered or w ill ch irter in the future boats to be
used exclusively by us.

Hagoromo-maru
Zenkoren-maru 

2nd Zenkoren-maru 
3rd Zenkoren-maru

37.000 tons since September 1967
37.000 tons since January 1968 

/^,000 tons since January 1969 
^ ,0 0 0  tons since May 1969.

2. Construction o f grain centres.

Along with the chartering of ships Zenkoren has constructed or is  
constructing grain centres as described below in order to improve the 
import fa c ilit ie s  at the harbours and thereby to reduce the cost of 
unloading.

Berth Draft Gilo
Kawasaki! completed 350m 12m 41,000 t
Shimizu ; completed 210m 12m 72,000 t
Kashima j by 1970 J U> 6 -tr -OT / f
Nagoya ; by 1969 C f?c t 2-

r

Kobe by 1969 > 2 -

rcHiehima by 1969 J ^

3. A llocation of Bulk Train

Since 1966, Zenkoren has chartered bulk trains o f 35 tons for the 
transportation of feeds by which speedy transportation between grain 
centres and feeds mixing plants has been realised. In the near future, 
a l l  the* feed grains w ill bo carried by bulk trains and i t  w ill contribute 
fo r redlucing cost of transportation.

4-. Bulk Transportation of Processing Goods

Alongwi.th the sizable expansion of livestock farms it  is  getting more 
customa.ry to transport the fear's to bulk consumers in bulk form so as to 
avoid wrapping and unwrapping work as well as cost involved in doing so.

Storages tanks of one to five tons are being constructed on the farms while 
plants are getting themselves ready for bulk despatch by constructing



necessary fa c ilit ie s . As tools of transportation bulk lorries of 3 to 5 
tons or partly container bags are employed.

Bulk transport of processed fee-'S is making great contribution in reducing 
transportation cost on the one hand and it  saves labour outlay in feeding 
work on the farms on the other.

The figure as of April 1967 shows that some 20  ̂ of feeds distributed by 
Zenkoren is  under bulk transport.



Paralle l Sketch on Trends in the Number of 
Livestock and Demand for Mixed Feeds_______

LIVESTOCK

Poultry Cow Cattle Pig
1 2 1 2 1 2  1 2

1960 54627 U .2  82^ 2.0 2J1U 1.2 191? 2.4

1961 71891 18.9 885 2. I  2326 1.2  264O 2.9

1962 90006 23.7 1002 2.4 2332 1.2 4033 3.9

1963 98447 26.4 1145 2.7 2337 1.3 3296 4 .I

1964 120912 34.6 1238 3.1 2208 1.3 3461 5.0

1965 138476 42.4 32 89 3.4 1886 1.3 39*?̂  5.7

1966 136420 49.0 1310 3.6 1577 1.4 5l 60 7.2

Column 1 ; Total number of livestock in each year. Unit ; 1000
Column 2 : No. o f livestock per farm.

510W OF MIXED FEEDS

Poultry-^ Cow Cattle Pig Total
1 2 3 1 2 3 1 2 3 2 2 3 1 2 3

1960 2320 521
%

22.5 309 113 36.6 5 83 2634 717 27.2
1961 3127 618 19.8 403 13c 32.3 11 7 63.6 465 126 27.1 4006 881 22.0
1962 3704 713 19.2 520 156 30 16 11 68.8 628 169 26.9 4868 1049 21.5
1963'-̂ 4530 1124 24.8 640 218 34.1 36 28 77.8 875 298 34.1 5081 1668 27.4
1964 5431 1542 23.4 711 216 30.4 55 39 70.9 1157 457 39.5 7354 2254 30.6
1965 5312 .1531 28.8 804 251 31.2 77 52 67.5 1774 790 44.5 7967 2624 32.9
1966 6097 :1783 29.0 924 326 35.3 125 78 62.4 2552 1207 4 7.3  9698 3394 35.0

Column No. 1 
" " 2 

3

Amount of flow in  the country. Unit: lOOO tons 
Amount handle by Zenkoren Unit; 1000 tons
Column 2/Column 1 in terms of percent.





Factories a ffilia ted  to 
Zenkoren

Hokkaido

Aomori

Akita

Miyagi

Yamagata 

Fukudi ima

Niigata

TochigL

Gumma

Saitana

Tokyo

Chiba

Kanagawa

Ibaragi

Yamanashi

Nagano

Shi zuoka 

Aichi

16

One completed and one 
under construction.

Four completed and one 
under planning.

1

One completed atd one 
under pllaning

3 

3

k

13

12

16 

3

1
6

Kushiro Kumiai 
^  Otaru Kumiai

<1̂  Aoraori Kumiai
(under construction

(Ji Nihonkai Shiryo

Miyagiken Kumiai

f Katakura NPK 
Ishinonaki facto ly  
Yamagata Kumiai

Fuku^ima Kumiai 
Onahama

Niigata Kiunial 
^  Niigata Kumiai I I

Tochiraku 
(Sj, Mama da Kumiai

Kanto Kasei 
4:^. Kumma Kujniai

(^ j, SeLbu Saitama 
Seibu Kawagoe

^5^’ Toyo Haigo

Nichirei Nosi 
Chiba Kiimiai

Kawasaki Kumiai 
'1^. Fuji Deve.
(l8| Tokyu EHsu

\) Ibaragi Shiryo 

:l). Sate mo to Sangyo

Shindra Shiryo 
2(?i Nagano Kumiai

^ 2}  Tobu Kumiai 
Honen Seiyu 

'2/^ Fuji Seifun

Nagoya Kumiai 
Ai^Mi'-Kumiai 

(27I  Meiho Kogyo



Factjries affiliated to 
Zehhorai

Gifu

Fukui

Tqyama

Mie

Kyoto

Hyogo

Wakayama

Tottori

Hirosbima

Tokushima

Kagawa

Ehime

Fukuoka

Oita

Kumamoto

Saga

Nagasaki

Kagoshima

Miyazaki

Other

5

1

1
U

U

18

Gifu Kummai 

Pukui Kumiai 

'H i Kumiai Shiryo

1

A

2

7

1
16 imder operation 
one under plinning

1
2
2
4*

One under planning 

One under planning 

36 

211

Isewan Shiryo 
'i2j, Ghu Nihon Shiryo

Chi tsu-Ka-Rin

Kobe Kumiei 
Sanko
S^buOGeaca 
Hyogo Kxuniai

Wakayama KumidL 

Sanin Kumiai 

Pref.Agri.Coop Fed,Finn 

Pref.Agri.Goop.Fed.Firm 

^^Kokyo Shiryo 

Kyowa Shiryo

Moji Ktimiai 
/ j\.  V Fukuoka Kumiai

(^5}  Oiata Kyowa

Sanraku Ocean

Riken Nosan

Nagasaki Kyowa

Kago^ina Kumiai

^  Pref.Agri. .Goop.Fed.Firm

none



TRENDS OF FEEfflG STUFF IMPORT
M o

M A I Z E

1965 1966
total/ ^̂ --enkoren/ total/ Zenkoren/ 

t t t t

1967
total/t Zenkoren/t

U.S.A. 2017673 537650 2020433
Thailand 569431 235395 758342
Continental
China 241428 77360 144308

Indonesia 3692 lOOO /4200
Burma _ 170O 3154
Rumania 35429 20700
Brazil 6848 350 31189
Argentine 9212 17218
Cambodia 23560 24027
South Africa 29571 
Mexico 3766 11976

740700
234390

56605
6300
2540
41500
3000
7500
7590

1722662
509634

61268

62420
54171
48922
14562
653636
62374

612700
I 86040

16900
2200

26500
8000

297300
43500

Total; 29406IO 874155 3054847 1100125 3278745 1193140

M I L O

1965 1966
total/t Zenkoren/ total/ Zenkoren/

U.S.A. 1278505 615900 1988024 849982
Argentine I 263I I  34100 I 69167 99700
Thailand 20413 1200 57592 4600
Mexico -  -  17600
SouthAfriea -

Total: 1425229 651200 2214783 971882

1967
total/

---- %--------------

2153994
112109
29748
108907
113768

25I 8526

Zenkoren/t

90000
39500
2300
12000
13000

976800

ALFALFA -  PEI,LET

1965 1966
total/ Zenkoren/ total/ Zenkoren/ 
t  t t t

1967
total/

t
Zenkoren/

t

U.S.A. 231801 93560 301144 U5430 312617 118617

- r -



SCREENING PELLET ■ y f o C >

3 965 1966 196? 
to ta l/  Zefil^oren/ to ta l/  Zenkorpn/ to ta l/  Zenkoren/ 

t  t  t  t  t  t

Canada 41334 12S35 

.. . ^

49768 28060 45200 23150

)

RYE

1965 19^̂ 6 1967
to tiil/  Zeri-voren/ to ta l/ Zenkoren/ to ta l/  Zenkercn/
t  t t t t t

Cana da 45919 2480 73717 ?4050 91920 19650 >

TRENDS IN THE AMOUNT CF FERTILIZER tLiNDLED BY ZÊ KOREN : POTASIWj and
PH05FH4TE RCCK Unit : Ton

Muriate Poto-riT Sulphate Potash
fo r  pro d^'rcct fc r  pro- d irect Phospbat Rock
cessing aprl-L- ceasing c'ppli-

ca+j or ca+ion

1956 2^375 300-773 8017 72648
1957 25117 28^589 11704 66154 .iM

1958 59785 3^3925 17795 78617
19 5Q 295^12 T8B15 67588 327330
1960 151002 286773 13139 70739 412704
1961 198752 236974 9200 59341 523221
1962 2774.18 212351 204^9 62045 6 4 im
1963 303330 19?487 20567 61003 767547
1964. 396363 148419 24822 6^167 945518
1965 409169 14 05 31 28389 64435 992385
1966^ 436473 136038 39594 66902 1024493
1967 500888 129000 37030 66000 1167513
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SOME IMPORT.iMT FACTORS GOVERNING INTERN..TIQMiiL mVDE -  TR/JSPORT.xTION 
storage, loading UNLOj.DING facilities

By : Mr. H. Nagasawa

This afternoon I want to explain another important factors governing 
international trade -  transportation, storage, loa^iing and unloading 
fa c ilit ie s .

TRiJ\[SPORTj.TION

In case o f making a choice of ship or freight space,

1. Needless to mention, we choose ship or freight space which 
can load with cirgoes at loa'^'ing port within the terms of 
shipment.

2. The ship must not c a ll at many ports on the way. ivnd, the 
faster speed she has, the better. Thus she w ill be able to 
arrive at 'destination quickly and in time.

3. We choose the ship with excellent fa c ilit ie s  and high 
capacity for loading and unloading.

Considering these conditions, ship or freight space is chosen. Especially, 
we must pay much attention to (a) the goods market of which is subject 
to sharp fluctuations, (b) the goods quality of which is easy to change, 
for instance, easy to grow rotten, and (c) the goods which are in short time
demand an’ must be delivered as soon as possible.

A fter deciding the time of shipment, se llers have a close contact 
with producers or manufacturing factories and pay attention not to make a 
mistake in securing the quality, quantity, shipping time, etc. On the 
other hand, upon receipt of se lle rs ' shipping advice, buyers take note of 
ship movements, and, when Expectcd Time of Arrival (ETA) comes near, buyers 
make good preparations for unloading, customs clearance and distribution,

In case of choosing ship to load, its ocean freight is  one of the 
important factors too.

In the meantime, after loading grains and others, we must 
investigate its  fa c ilit ie s  or equipments before hand, iifter loading grains 
and other agricultural pror‘'ucts, climatic changes often happen on voyage, and 
sweat and heating damages occur as a result. I t  is one example. Engine



troubles ani winch troubles also often occur. We must pay attention 
always.

TPulWSPORT̂ iTIOM. STOR/iGE. LOiiDING MD UNLOiiDIMG FACILITIES

Referring to Charter Party which is concluded between owner and 
charter, I  w ill explain the captioned items.

Increasing of loading or unloading efficiency and completeness of 
port/storage fa c ilit ie s  are two important factors. I want to itemize 
them while pointing out some examples.

1. It  is directly concerned with despatch money/demurrage to 
speed up loac^ing or unloading.

2. I t  IS a matter of course that we must carefully check 
port/storage contritions when loading or unloading time comes 
near, but we can confine berth waiting to the minimum when 
loading or unloading efficiency is increased and port/storage 
fa c ilit ie s  are completed.

3. In some cases, laydays are calculated under the conditions of
1,000 L/T per WWD3HEX and ocean freight is  U3|l0,00 per L/T. In 
such a situation^ i f  loading or unloading efficiency w ill be 
increased and port/storage fa c ilit ie s  w ill be improved, we shall 
be able to f ix  ocean freight at the rate of U3|8.0G per L/T
subject to laydays 5,000 L/T per 'v̂ WDSHEX.

4. Besi-'es there is ’’delayed shipment penalty". -According to
LCFTa (London Cattle Food Trade iissociation) and NilEGii (North 
/jnerican Export Grain Association ) , importers must pay a penalty 
for delayed shipment to domestic customers, for instance, 1/2 per 
cent of contract price FOB and C&F for less than 4 days delay,
1 per cent of the same for less than 6 lays delay, etc. On the
other hand, shippers w ill  claim additional storage charges and 
additional interest when shipment was delayed.

5r We must also cover much risk of fluctuation in market price.

When al6ove mentioned factors are improved, we can save much money, making 
ocean freight lower and saving various kinds of expenses.

iit the same time, transportation, storage, loading and unloading 
fa c ilit ie s  also play an important role in maintaining or improving quality.

Good fa c ilit ie s  w ill guarantee lower moisture, less damage, less 
shortage of grains. As an example, moisture of U.S. corn Grade No. 2 must 
not excced 15.5 per cent on shipped quality terms according to domestic 
standard.

However, regarding U.S. corn Gra'’’e No. 2 which UNICOOPJAPAN has been 
importing directly  from U.S. Agricultural Cooperative Organisations, moisture



is  14-.5 -  15.0 per cent on shipped quality terms actually, because they 
have established fa c ilit ie s  both in local countries and in shipping ports 
fo r themselves. I f  farmers have good storages and dryers in country and in 
shipping port, they can keep better quality of their pro-='ucts,

CONCLUSION

As mentioned now, transportation, storage, loading and unloading 
fa c ilit ie s  occupy a relative important position for guarantee of quality ■ 
and quantity, distribution in time, prompt loading and unloading, reduction 
of various kinds of expenses including ocean freight.

National Purchasing Federation of Agricultural Cooperative 
Associations in Japan (ZENKOREN) in charge of purchasing business for  
member farmers is  now constructing large-scale port fa c ilit ie s  including 
storages, and, at the same time, ZENKOREN has own grain bulk carriers in 
order to save transportation charges and to deliver raw materials for 
foedstuffs in time. Japanese cooperatives have also'been importing a lot 
of maize directly from Thai cooperatives, and we have invested to s ilo  
company in partnership for our joint work. This joint work is now coming to 
good results.

Without untiringly trying to solve these important matters step by 
by step, i t  w ill be quite d if f ic u lt  to eliminate the monopoly of big private 
enterprises and to expand our international trade.
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QU/iLITY CONTROL. GRADING. TIMELY DELIVEIg AND 3PEEDY 
COMMUNICATION -  AN OUTLINE

By ; Mr. H. Nagasawa

I want to explain some important factors governing international 
trade -  quality control, grading, timely ’̂’elivery, speedy communication 
and others. I w ill  explain some important points of such factors, because 
time w ill not permit me to touch upon them more than briefly .

FUNDAMENTAL CONDITIONS OF CONTRiiCT

As gentlemen attending this conference know, fundamental conditions 
of trade contract are as follows;

1. Details o f artic le  and quality
2. Quantity
3. Price
U. Time of shipment
5. Terms of Insurance
6. Payment

Besides packing is  one of the important conditions, too. 

details OF ARTICLE & QUALITY

Now I want to take up item No. 
"Details o f artic le  and quality".

1 out of the said fundamental conditions

So fa r  as international trade is concerned, it  is  quite d ifficu lt  for 
buyers to personally inspect the whole quantity of the goods to be 
imported. Generally speaking, buyers have no means to do so. For this 
reason, a ft e r  concluding the contract, sellers should do their best to be 
worthy of buyers’ confidence. Sellers are responsible to make a careful 
inspection regarding quality, quantity, packing, etc. before shipment. 
Buyers mu*st keep the fact in mind that buyers are responsible for quality 
and other's whether inspection is made by inspection organ or for themselves.

HOW TO DECIDE DETiJLS OF ARTICLE OR QUALITY

I vwould like to mention how to decide the details of artic le  
quality. Methods can be c lassified  into the following items:

or

1, Sales by Quality Sample; In this case, business is  done according 
to quality sample, but often it  has additional conditions, fo r ’ 
instance, to the effect that moisture should not exceed 2 per cent 
and admixture 1,5 per cent.



V?

2. Sales by Standard ; This is often used for business dealings 
in natural proclucts. Concretely speaking, the follovdng systems 
are adopted:

FAQ (Fair iiverage Quality)
GMQ (Good Merchantable Quality)

3. Sales by Trade Mark or Brand ; This method is used for 
dealings in very famous commodities.

4. Sales by Specifications : This methof̂  is used for dealings in
machinery, chemical goo-^s, electric equipments, etc.

Actually these metho-''s are often used in combination. After mutual 
agreement, it  is quite necessary to describe details of article or quality 
as clearly as possible in order to confirm it  and avoid misunderstanding.

QU/iLITY CONTBQL & INSPECTION

In case of export,_ inspection fixed between sellers and buyers 
is  done before shipment. In Japan, i f  the export goods are designated by 
domestic law, it  is necessary for se llers to make an inspection of quality 
and packing by designated inspection organ. When designated goods passed 
an inspection, an indication o f "PASSED” (and grade i f  necessary) is  done in 
inspection certificate . This inspection certificate is  one of the documents 
indispensable for customs clearance. Whether inspection is done by 
inspection organ according to law or not, whether it  is done by manufacturer's 
laboratory or not, most important and fundamental point is severe quality 
control which is taken by se lle rs  or producers themselves. I wish to point 
out this matter.

It  is  a matter of course that the export goods with standardized 
quality and specifications are more marketable and easy to se ll.
Agricultural cooperatives are pushing forward their activities for the 
purpose o f improving the marketability of farm products. Namely, they are 
pushing technical guidance on the production level, guidance concerning 
standardisation, and they are playing leading parts in joint marketing and 
joint quality control or grading. Thus they are doing their best to 
eliminate the price beating down or trick business common to private 
merchants who are d ifficu lt  to be unselfish.

On the other hand, we must pay special attention to perishable 
goods, grains, etc. of various kinds in transportation or in storage.

I wish to emphasize that unit cooperatives, prefectural cooperatives 
and national federations must play an important role in quality improvement 
and quality control of cooperative members' products.



In the meantime, I want to refer to industrial products in our 
countiy, Ini„ustrial products are standardised by Japanese Industrial 
Standard (J IS ), anc" constantly inspected in individual manufacturer’s
laboratory. Taking cheffiical fe rt iliz e r , inspection certificate is  issued
by manufacturer i t s e l f  or inspection organ after sampling and inspecting 
i t  to be exported, according to contract. The following items are 
specified in it  as examples:

The name of shipper
The name of steamer to be shipped
Details of commof^ities and quantity
Packing
Marking
Results o f analysis 
Results of weighing 
Results of measurement 
Others

In the item of "Sampling", it  is  mentioned as follows:

Sampling was effected on a reasonable number of bags selected by 
us at random anc’' sample material was drawn from a reasonable number 
of bags selected by us at random. The sample material thus obtained 
was well mixed, reduced by successive quartering in order to 
constitute six(6 ) fina l samples which were placed into clean sample 
bags properly labelled, sealed anri distributed as follows:

Analysis : 1 sample
Makers ; 1 sample
Shippers : 1 sample
PESGO ; 3 samples
(inspection Company)

I also point out that coopcrati've organisations should try to train many 
specialists for quality improvement and quality control.

TIMELY DELIVERY & SPEEDY COMMUNICATION

It  is  needless to say that timely delivery and speedy communication 
are another important factors governing international trade. These factors 
are indispensable for conclusion o f better contract, development of 
business relations, amicable fulfilm ent of contract, adequate pre-arrangement 
for loading, unloading, transporting or distributing, etc. Those who are 
connected with international trade between cooperatives should acquire sk ill 
in practical business o f international trade. I w ill refer to the item of 
"Timely Delivery" together with transportation and other factors, because it  
is  c losely  concerned with such factors to be taken up this afternoon. Let me 
take thigs opportunity of talk ing about communication and contact between



cooperative organisations for developing cooperative trade business.
Frankly speaking, wc should keep in further close contact with one another 
and endeavour to establish friendly business relations. I think that we have 
only intermittent or fragmentary contact with one another for the time 
being. To f u l f i l  the contract, we should always bear ourselves strictly , 
but we can have a heart-to-heart talking with one another, because we are 
brothers. I t  is mentioned that cooperative federations in northern 
European countries have close communications and information exchange about 
market prices of foreign goods and other conditions to project members' 
benefits.

Wo have our own i '̂^eal. We would like to do our best to reach our 
ideal step by step through international cooperative trade. I eagerly 
hope a l l  gentlemen attending this conference today w ill  have a discussion 
in real earnest and w ill obtain fru itfu l results.
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>/PROMOTION OF FOREIGN TRADE 

W es fa rm ers ' E xp o r ts  o f  Granny Smith A p p les

The P ro d u c t ;  C h a r a c t e r i s t i c s ,  A dvan tages  and Prob lem s

The m a jo r  ap p le  t y p e  e x p o r t e d  from  W estern  A u s t r a l i a  i s  the  

Granny Sm ith , a p a l a t a b l e  g re en  a l l - p u r p o s e  a p p le  i d e a l  f o r  bo th  

e a t i n g  and c o o k in g .  The c l im a t e  o f  W estern  A u s t r a l i a  i s  p a r t i c u l a r l y  

s u i t e d  t o  th e  p r o d u c t io n  o f  Granny Sm iths . The q u a l i t y  i s  h ig h  

r e l a t i v e  t o  th o s e  a p p les  p rodu ced  o f  h i g h l y  c o lo u r e d  r e d  v a r i e t i e s .

The s p e c i a l  ad van tages  o f  th e  Granny Smith v a r i e t y  a r e :

1. They f i n d  read y  a c c e p ta n c e  in  w o r ld  m arke ts , e s p e c i a l l y  th e  

U .K . ,  th e  S can d in av ian  c o u n t r i e s ,  Germany, S in gap o re  and M alaya .

E a r ly  and m id -sea son  sh ipm ents a re  s e n t  t o  E as t  A f r i c a  and th e  typ e  

i s  now f i n d in g  a c c ep ta n ce  in  th e  A ra b ia n  G u l f  c o u n t r i e s .

2 . They grow  p e r f e c t l y  under West A u s t r a l i a n  c o n d i t i o n s .  (The

c l im a t e  o f  W .A. i s  n o t  s u i t a b l e  f o r  most e x i s t i n g  h i g h ly - p o lo u r e d  

r e d  v a r i e t i e s  and th e y  a r e  n o t  up t o  th e  s tan d a rd  o f  o th e r  S t a t e s .

I t  i s  e x p e c te d  t h a t  a t  l e a s t  ten  y e a r s '  work w i l l  have t o  go  in t o  

im p ro v in g  and p r o p a g a t in g  th e  r e d  v a r i e t i e s  b e f o r e  th e y  a re  o f  h igh  

enough q u a l i t y  and q u a n t i t y  t o  be r e a l l y  c o m p e t i t i v e  on w o r ld  m arkets. 

M eanw h ile , g ro w e rs  a re  b e in g  en cou raged  by th e  Company i n t o  s p e c i a l 

i s e d  o r c h a rd s ,  m a in ly  Granny Sm iths -  p ro d u c in g  more f r u i t  p e r  a c re  

and b e t t e r  q u a l i t y . )

3. The econom ics  o f  th e  Granny Smith a re  e x c e l l e n t .  The ty p e  i s  

more econ om ic  t o  p rod u ce ,  show ing v e r y  h eavy  c r o p s ,  e s p e c i a l l y  each 

second  y e a r ,  and i t  commands premium p r i c e s .  T h is  i s  n o t  t o  s u g g e s t  

t h a t  W es te rn  A u s t r a l i a  has th e  Granny Smith m arket t o  i t s e l f .  In  

f a c t ,  th e  c o m p e t i t i o n  i s  e x t r e m e ly  f i e r c e  from  o th e r  S t a t e s  in  

A u s t r a l i a .  S t ro n g  o v e r s e a s  c o m p e t i t io n  comes m a in ly  from  New Zea land  

and South A f r i c a ,  who s e l l  hard  in  th e  U .K . and on th e  C on t in en t?

th e  A r g e n t in e  a l s o  s e l l s  a c t i v e l y  in  S c a n d in a v ia  and in  European 

m a rk e ts .

Both South A f r i c a  and New Zea land  have a t r a d in g  advan tage  

t h a t  stems from  th e  c o n t r o l  o f  Government M a rk e t in g  Boards c a p a b le  

and w i l l i n g  t o  s u b s id is e  p r i c e s  t o  g a in  e n t r y  i n t o  new m arkets  o r  

r e t a i n  e x i s t i n g  o n es .

A r g e n t in a  i s  th e  t h i r d  m a jo r  c o m p e t i t o r .  In  r e c e n t  y e a r s  

c o m p e t i t i o n  from  t h i s  d i r e c t i o n  has become f i e r c e r  and, in  f a c t ,  

A r g e n t in a ,  w i t h  th e  ad va n ta ge  o f  b e t t e r  s h ip p in g  programmes and 

t r a d in g  te rm s , has c a p tu red  th e  b u lk  o f  th e  S ca n d in a v ia n  m ark e ts .  

A lth o u gh  th e  A r g e n t in ia n  g r o w e r s ,  l i k e  A u s t r a l i a n  g r o w e r s ,  o p e r a te  

as a p r i v a t e  m arke t ,  c e r t a i n  m a n ip u la t io n s  o f  th e  cu r r e n c y  r a t e s  o f  

exchange  a r e  w orked  t o  t h e i r  advan tage  a t  t im e s »



A u s t r a l i a  i s  a t  a b i g  d is a d v a n ta g e ,  p a r t i c u l a r l y  w i th  South 

A f r i c a  and th e  A r g e n t in e .  Both c o u n t r i e s  a re  w i t h in  a f o r t n i g h t ' s  

s a i l i n g  t im e  o f  European m ark e ts ;  t h e i r  s a i l i n g  and, above a l l ,  

a r r i v a l  t im e s ,  a r e  u n va ry in g .  A u s t r a l i a n  f r u i t  i s  a f l o a t  f o r  s i x  

weeks from  W.A. p o r t s .  V e s s e ls  'b u n c h ',  so th a t  s e v e r a l  may be 

d i s c h a r g in g  a t  U .K . o r  German p o r t s  a t  th e  same t im e .  A r r i v a l  t im es  

can n o t be f o r e c a s t  w i th  a ccu ra cy  -  a g r e a t  d is a d v a n ta g e  t o  b u ye rs .

T h is  lo n g  voyage  and th e  amount o f  h a n d l in g  between  g row er  

and consumer makes th e  m a t t e r  o f  p ro d u c t  q u a l i t y  o f  v i t a l  im p or tan ce .

A n o th er  m a jo r  e x p o r t  m a rk e t in g  p rob lem  i s  th e  b i e n n i a l  c ro p p in g  

c h a r a c t e r i s t i c  o f  a p p le s  -  in  norm al c o n d i t i o n s  th e r e  i s  an u n even ly  

h eavy  c ro p  each second y e a r .  P la c in g  c ro p s  in  g lu t  y e a r s  c a l l s  f o r  

s p e c i a l  e f f o r t s  by W es fa rm ers ' r e p r e s e n t a t i v e s  o v e r s e a s .  The Com

p a n y 's  t e c h n i c a l  o f f i c e r s  a re  w o rk in g  w i t h  th e  Department o f  A g r i 

c u l t u r e  t o  t r y  and p r e v e n t  such f l u c t u a t i o n s  - o f t e n  up t o  1 ,000 ,000  

b u s h e ls  from  one season  t o  th e  n e x t  -  e s p e c i a l l y  by means o f  a r t i f i c i a l  

th in n in g  t e c h n iq u e s .  E xper im en ts  have p ro v e d  e n c o u ra g in g  bu t  so f a r  

r e s u l t s  h ave  been m in im al o v e r  th e  in d u s t r y  as a w h o le .

a )  Im p rov in g  th e  P ro d u c t  Q u a l i t y

W es fa rm ers  have a lw ays  j e a l o u s l y  guarded  th e  image o f  t h e i r

"B la c k  Swan" b rand , w h ich  has an e x c e l l e n t  r e p u ta t io n  in  th e  w o r ld
f

f r u i t  t r a d e .  The f r u i t  packed  under t h i s  brand i s  n o te d  f o r  i t s  

u n i fo rm  q u a l i t y .

In 1957, th e  Company f i r s t  d e c id e d  t o  a p p o in t  a t e c h n i c a l  

a d v i s e r  t o  th e  in d u s t r y  -  a s t e p  s t i l l  un ique in  th e  in d u s t r y .  A 

second  a d v i s e r  was a p p o in te d  in  1964. These o f f i c e r s  a c t  as a 

spearhead  f o r  th e  Company's d r i v e  t o  s t e p  up s tan d a rd s  w i t h in  th e  

in d u s t r y .  One o f f i c e r  i s  p o s t e d  a t  Bunbury, th e  o th e r  a t  B r id g e tow n . 

The s e r v i c e s  o f  W es fa rm ers ' t e c h n i c a l  a d v i s e r s  a re  a v a i l a b l e  f r e e  t o  

g r o w e r s .  To some e x t e n t  th e y  a c t  as an e x t e n s io n  o f  th e  s e r v i c e s  

o f f e r e d  by th e  Departm ent o f  A g r i c u l t u r e ,  and W es fa rm ers ' a d v is e r s  

work  in  c l o s e  a s s o c i a t i o n  w i t h  th e  Departm ent and i t s  o f f i c e r s .

A d v ic e  i s  g i v e n  on such d i v e r s e  a s p e c ts  as o rch a rd  l o c a t i o n ,  p l a n t in g ,  

d r a in a g e , -  i r r i g a t i o n ,  p ru n in g  and th e  p r o p e r  a p p l i c a t i o n  o f  sp rays  

and f e r t i l i s e r s .  The a d v i s e r s  a r e  h i g h l y  q u a l i f i e d  and have won 

th e  c o n f id e n c e  o f  th e  g r o w e r s ,  who have  r e a c t e d  fa v o u r a b ly  t o  t h e i r  

a d v i c e » Even g ro w e rs  who do n o t  y e t  m arket t h e i r  f r u i t  th rou gh  

W es fa rm ers  a r e  p rone  t o  s e ek  t h e i r  a d v i c e .

T h e i r  in f lu e n c e  e x ten d s  t o  th e  Company's p a ck in g  sh eds . In  

th e  i n i t i a l  s t a g e s  o f  th e  W es fa rm ers ' s w i t c h  t o  c a r t o n  p a c k in g ,  th e  

Company's s e n i o r  a d v is e r  p la y e d  a s i g n i f i c a n t  p a r t  in  i r o n in g  ou t th e  

p rob lem s  en c o u n te r e d  in  s e t t i n g  up th e  new system  o f  h a n d l in g .  As 

p a r t  o f  t h e  Company's o v e r a l l  p o l i c y ,  o f f i c e r s  a re  s e n t  i n t e r s t a t e  

t o  check  p a c k in g  and h a n d l in g  methods e ls e w h e r e  in  A u s t r a l i a .



b ) I n c r e a s in g  A c re a g e s  under GrannV Smiths

The a d v i s e r ' s  main a r e a  o f  in f lu e n c e  has been  t a  encou rage  

an in c r e a s e  in  a c r e a g e  under Granny Sm iths, b u t th e y  a re  a l s o  a c t i v e  

in  th e  w ork  t h a t  w i l l  r e s u l t ,  w i t h in  th e  n ex t  decade , in  an im proved 

q u a l i t y  o f  th e  h i g h l y - c o l o u r e d  red  v a r i e t i e s .  T h is  deve lopm en t w i l l  

h e lp  open up m arkets  such as W est A f r i c a  and th e  P h i l i p p in e s ,  

w here  th e  r e d  v a r i e t i e s  a r e  p r e f e r r e d .

c )  Packaging-

In  1961 th e  e n t i r e  W est A u s t r a l i a n  a p p le  c ro p  was m arketed  in  

wooden c a s e s .  In  1965, 72.4% o f  th e  W est A u s t r a l ia n  a p p le  c ro p  was 

m arketed  in  ca rd b oa rd  c o n t a in e r s .  T h is  d ra m a t ic  change was t o  some 

e x t e n t  a d i r e c t  r e s u l t  o f  the  Company's m a rk e t in g  l e a d e r s h ip .  For 

some y e a r s  th e  U n ited  S t a t e s  a p p le  g row e rs  had d isp en sed  w i th  the  

t r a d i t i o n a l  method o f  p a c k in g  a p p le s  in  wooden c a s e s ,  and a lth ou gh  

th e  d i s t i n c t i v e  W est A u s t r a l i a n  redwood ca se  was w e l l -k n ow n  and 

l i k e d  by o v e r s e a s  buj^ers^ th e  case  had many d isad van tages - -  The 

m a jo r  p rob lem  was one w h ich  has a lw ays  p la gu ed  f r u i t  in d u s t r i e s  -  

b r u i s i n g .  The i n t e n s i t y  o f  c o m p e t i t io n  in  w o r ld  m arkets  f o r  prim e 

f r u i t  had s tep p ed  up so much t h a t  the h ig h  p r o p o r t i o n  o f  b ru is e d  

f r u i t  lan d ed  in  o v e r s e a s  m arkets  by W est A u s t r a l ia n  g row e rs  was 

h a v in g  an a d v e r s e  e f f e c t  on s a l e s  and, more im p o r ta n t ,  on b u y e r s '  

a t t i t u d e s  t o  b u y in g  A u s t r a l i a n  f r u i t .

During personal visits to these markets, senior officers of 
the Company noted the sharp trend in preference for the cardboard 
container, and it was decided immediately that the Company could not 
afford to ignore the trend. Although cardboard containers did not 
in fact cut overheads in terms of cost per pound of fruit, they had 
the supreme virtue of giving their contents far better protection 
frcsH biruis-ing and enabled fruit to be presented more attractively.

In  c l o s e  c o n s u l t a t i o n  w i t h  th e  Company's o f f i c e ,  i t  was 

d e c id e d  t h a t ,  by th e  1967 season , ca ses  w ou ld  be d ropped  e n t i r e l y  

e x c e p t  f o r  s p e c i a l  d e l i v e r i e s  o f  sm a l l  q u a n t i t i e s  t o  f u l f i l  s p e c i a l  

o r d e r s ,  and t h a t  th e  -necessaxy s t e p s  w ou ld  be taken  t o  change 

a t t i t u d e s  w i t h in  th e  in d u s t r y  i t s e l f .

A series of experimental shipments were undertaken with the 
close co-operation and with much assistance from the Australian 
Paper Manufacturers.

The reaction was immediately apparent and as soon as the 
Company was satisfied of the effectiveness and the acceptance of 
West Australian apples in cartons, the policy was adopted. Two 
types of packs were decided upon; the 'cell' pack (in which each 
apple is held in a complete cell of cardboard) and the 'traypack'
(in which the apples are wrapped and held in trays).



I t  was d e c id e d  t h a t  th e  c o v e r  o f  the  ca rdboard  pack  shou ld  

be d i s t i n c t i v e  and c l e a r l y  p r e s e n t  th e  c o n te n ts  in  an a t t r a c t i v e  

manner t o  in c r e a s e  i t s  end -use  a t  the  p o in t  o f  s a l e .  The d e s ig n  

e v e n t u a l l y  d e c id e d  upon r e c e i v e d  much p r a i s e  th rou gh ou t th e  in d u s t r y  

and i s  c o n s id e r e d  t o  be one o f  th e  b e s t  in  u se .

The e f f e c t i v e n e s s  o f  W es fa rm ers ' campaign to  s w itc h  shipment 

o v e r  from  c a s e s  t o  c a r to n s  can be dem on s tra ted  by th e  f o l l o w in g  

f i g u r e s  f o r  th e  Company and th e  in d u s t r y  as a w h o le .

In  1961 -  no, c a r t o n s .  In  1955 -  W es fa rm ers ' sh ipm ents t o  

a l l  European and th e  U .K . m arkets  77.7% c a r t o n s ;  11% b u lk  b in s  and

11.3% in  c a s e s .  T h is  com pares w i t h  th e  o v e r a l l  m arket f i g u r e s  f o r  

W estern  A u s t r a l i a ,  w h ich  w ere  70% c a r t o n s ;  4.4% bu lk  b in s  and 25.2% 

c a s e s .  In  o th e r  w ords , th e  Company s e t  th e  le a d  in  p a ck a g in g  and 

s t i l l  h o ld s  i t .

The e f f e c t  on s a l e s  as a r e s u l t  o f  th e  in t r o d u c t i o n  o f  c a rd 

b oa rd  c o n t a in e r s  has been  p o s i t i v e .  New o rd e r s  cou ld  be t r a c e d  

im m e d ia te ly  t o  th e  a d o p t io n  o f  th e  new c a r t o n s ,  e s p e c i a l l y  from  

Germany. S e l l i n g  has become e a s i e r  in  th e  U .K . Most o rd e r s  now 

r e c e i v e d  a r e  s p e c i f i c a l l y  f o r  a p p le s  in  c a r t o n s .

I t  i s  n o t  o n ly  in  th e  s w i t c h  t o  ca rd b oa rd  packs th a t  Wes

fa rm ers  has m a in ta in ed  l e a d e r s h ip  in  th e  f i e l d  o f  p a c k a g in g .  The 

Company has a lw ays  d em on s tra ted  w i l l i n g n e s s  t o  u ndertake  e x p e r im en ts  

in  t h i s  f i e l d .  W esfarm ers  was one o f  th e  f i r s t  com panies in  

A u s t r a l i a  t o  s h ip  bu lk  b in s  f o r  a p p le s  in  q u a n t i t y .  These b in s ,  

w h ich  h o ld  25 b u sh e ls  o f  a p p le s ,  w ere  s p e c i a l l y  d e s ig n e d  t o  d im in is h  

b r u i s i n g .  S e v e r a l  e x p e r im e n ta l  sh ipm ents p ro v e d  t h e i r  e f f e c t i v e n e s s  

in  o v e rco m in g  t h i s  p ro b lem . ( F r e i g h t  r a t e s  have a f f e c t e d  t h i s  

method o f  h a n d l in g  o f  l a t e ,  a l th o u gh  some a p p le s  sh ip p ed  in  bu lk  

c o n t a in e r s  s t i l l  f i n d  a c c e p ta n c e  in  S c a n d in a v ia .  11% o f  th e  t o t a l  

W .A. c ro p  was sh ip p ed  by  t h i s  method in  1966 .)

d ) H a n d l in g  and T rea tm en t

The Company s e t  abou t th e  b u s in e s s  o f  im p ro v in g  h a n d l in g  

methods by p a l l e t i s a t i o n  and th e  i n s t a l l a t i o n  o f  modern g r a d e r s  

w i t h  im proved  p a c k in g  f a c i l i t i e s  f o r  th e  s p e e d i e r  h a n d l in g  o f  f r u i t .  

T h is  has had a g r e a t  e f f e c t  on q u a l i t y  s ta n d a rd s  a l th o u g h  much 

rem ains t o  be done . Im proved  methods o f  h a n d l in g  c a r t o n s  i n t o  and 

o u t  o f  v e s s e l s  a t  l o a d in g  and d i s c h a r g in g  p o r t s  must be d e v i s e d .

The p rob lem  c a l l s  f o r  a much g r e a t e r  d e g r e e  o f  hard  th in k in g  and 

c l o s e r  c o - o p e r a t i o n  be tw een  s h ip p e r  and sh ipow ner than  has e x i s t e d  

in  th e  p a s t .



e )  M ech a n ica l  H an d lin g

The econom ics  o f  m ech an ica l h a n d l in g  a re  such th a t  o n ly  the  

b i g g e s t  p a c k a g in g  sheds can h an d le  enough f r u i t  t o  j u s t i f y  th e  

i n s t a l l a t i o n  o f  advanced equ ipm en t. The Company con t in u ed  i t s  own 

p o l i c y  o f  c o n c e n t r a t in g  p r o d u c t io n  on i t s  t h r e e  main sheds a t  

Manjimup, B r id ge tow n  and Donnybrook and now f r u i t  i s  h an d led  in  as 

h i g h l y  m echan ised  a manner as th e  econom ics  o f  volume a l l o w s .

f ) C o ld  S to ra g e

A dequ a te  c o ld  s t o r a g e  f a c i l i t i e s  a re  v i t a l  t o  th e  ap p le  

in d u s t r y  becau se  o f  th e  n e c e s s i t y  t o  p r e - c o o l  f r u i t  b e f o r e  sh ipm ent. 

One o f  th e  recom m endations o f  th e  R oya l  Commission on th e  W est 

A u s t r a l i a n  a p p le  in d u s t r y  was th e  e s ta b l is h m e n t  o f  a n o th e r  c o ld  s t o r e  

in  Bunbury, th e  main p o r t  f o r  a p p le  e x p o r t s ,  s in c e  i t  was c o n s id e r e d  

t h a t  a v a i l a b l e  f a c i l i t i e s  w ere  in a d e q u a te .  W esfarm ers  became a 

s h a r e h o ld e r  in  th e  company t h a t  was form ed f o r  th e  e s ta b l is h m e n t  o f  

t h i s  f a c i l i t y  and now i s  i t s  m a jo r  u s e r .

g )  S h ip p in g

Lack  o f  s h ip p in g  has  been a p rob lem  w h ich  has p la g u ed  th e  

in d u s t r y ,  p a r t i c u l a r l y  in  th e  a l t e r n a t e  y e a r s  when c ro p s  a re  

e s p e c i a l l y  h e a v y .  S h ip p in g  from  A u s t r a l i a  i s  done on a n a t io n -w id e  

b a s i s  and n e g o t i a t i o n s  on s h ip p in g  r a t e s  a re  h and led  by th e  

A u s t r a l i a n  A p p le  and P ea r  B oard . W esfarm ers i s  an a c t i v e  member o f  

th e  W.A. F r u i t  S h ip p e r s ’ Com m ittee , whose main fu n c t io n  i s  t o  ensure  

t h a t  s u f f i c i e n t  f r e i g h t  i s  a v a i l a b l e  t o  l i f t  th e  West A u s t r a l ia n  

c r o p  and th e  a l l o c a t i o n  o f  f r e i g h t  as be tw een  s h ip p e r s .  The tu rn 

around o f  v e s s e l s  on th e  W.A. c o a s t  i s  now b e in g  a c t i v e l y  p r o g r e s s e d  

by th e  Com m ittee , w h ich  i s  c u r r e n t l y  w o rk in g  tow ards  b e in g  a b le  t o  

s h ip  upwards o f  3 ,000 ,000  b u sh e ls  in  com ing y e a r s .  So t h a t  the  

Company's i n t e r e s t  can be p r o t e c t e d ,  o f f i c e r s  o f  the  Company have 

been  p rom in en t  in  s h ip p in g  and W esfarm ers  has a lw ays  made i t  Com

pany p o l i c y  t o  be d e e p ly  in v o l v e d  in  th e  a f f a i r s  o f  th e  in d u s t r y  as 

a w h o le .

S a le s  O r g a n is a t io n

Our f r u i t  e x p o r t  m arkets  a re  d e f in e d  i n t o  fo u r  s e p a ra t e

p a r t s  t

1) The U n ite d  Kingdom and Europe

2) S in gap o re/M a laya

3) E a s t  A f r i c a  and th e  A ra b ia n  G u lf

4) Hong Kong and th e  P h i l i p p i n e s .

Each o f  th e s e  is  a s e p a r a t e  m arket and our s a l e s  o r g a n i s a t i o n  

has been b u i l t  up t o  ta k e  a ccou n t  o f  th e  p a r t i c u l a r  c h a r a c t e r i s t i c s  

and c o n d i t i o n s  a p p ly in g  in  each  m arke t .



H ea d q u a r te rs  o f  th e  Company's s e l l i n g  o p e r a t io n s  in  Europe 

i s  th e  O ve rsea s  Fa rm ers ' C o - o p e r a t i v e  F e d e r a t io n  L im it e d ,  a London 

company form ed and owned by p r im a ry  p ro d u ce r  o r g a n is a t io n s  in  

A u s t r a l i a ,  South A f r i c a ,  R h odes ia  and New Zea lan d . The b a s is  o f  th e  

com pany 's  European m a rk e t in g  o p e r a t io n  i s  th e  m ain tenance o f  c o n s ta n t  

d a y - t o - d a y  c o n t a c t  w i th  European im p o r te r s  th rough  t h i s  company.

The O verseas  Fa rm ers ' r e p r e s e n t a t i v e s  r e g u l a r l y  t r a v e l  th rou ghou t 

Europe, c u l t i v a t i n g  p r e s e n t  m arkets  and exam in ing  fu tu r e  p r o s p e c t s .  

A l l  s a l e s  a re  made a g a in s t  i r r e v o c a b l e  l e t t e r s  o f  c r e d i t  t o  im p o r te rs  

in  European c o u n t r i e s .  T?o t h i s  e x t e n t  th e  com pany's m a rk e t in g  

o p e r a t io n s  a re  s i m p l i f i e d  in  t h a t  no d i r e c t  c o n ta c t  has t o  be made 

w i t h  r e t a i l e r s  and consum ers. T h is  s i d e  o f  th e  m ark e t in g  programme 

i s  l e f t  t o  im p o r te r s ,  each  o f  whom knows in t im a t e l y  h i s  own p a r 

t i c u l a r  r e g i o n .

T h is  com preh en s ive  s e l l i n g  o r g a n is a t i o n  i s  backed  up by 

p e r i o d i c  v i s i t s  from  company o f f i c e r s  who a re  a b le  t o  d e a l  f i r s t 

hand w i th  p rob lem s ,  and a r e  a b le  t o  make a c c u ra te  assessm en ts  o f  

t r e n d s  and m arket p o t e n t i a l .

P a r a l l e l  w i t h  the i n c r e a s in g  a f f l u e n c e  o f  S ou th -E as t  A s ian  

c o u n t r i e s  and th e  ch an g in g  a t t i t u d e s  o f  A u s t r a l ia n s  g e n e r a l l y  t o  

th e  p o s s i b i l i t i e s  and th e  need t o  do b u s in e s s  n e a r e r  home, th e  

Company has  been  particularly a c t i v e  in  p u rsu in g  b u s in e s s  in  p la c e s  

o t h e r  than th e  traditional n o r th e rn  h em isphere  m ark e ts .

The S in gap o re/M a laya  m arket i s  th e  most im p o r ta n t  m arket f o r  

W est A u s t r a l i a n  a p p le s  o t h e r  than  th e  U .K . ,  S ca n d in a v ia  and th e  

C o n t in e n t .  The Company has a lw ays  e n jo y e d  a r e a s o n a b le  sh a re  o f  i t ,  

b u t  in  r e c e n t  y e a r s  keen c o m p e t i t io n  from  th e  E as te rn  S t a t e s ,  w i th  

c h ea p e r  r e d  v a r i e t i e s ,  and Granny Smiths from  New Z ea lan d  and 

South A f r i c a ,  has s e v e r e l y  a f f e c t e d  W estern  A u s t r a l i a n  sh ipm en ts .

I t  was d e c id e d  t o  a p p o in t  a r e p r e s e n t a t i v e  f o r  th e  e n t i r e  

a r e a .  W es farm ers  was th e  f i r s t  W est A u s t r a l i a n  f r u i t  e x p o r t in g  

company t o  tak e  t h i s  s t e p .  S in ce  th e  appo in tm en t o f  t h i s  r e p r e s e n t 

a t i v e ,  s a l e s  h ave  r i s e n  m a rk ed ly .  H is  e f f o r t s  a re  backed  by r e g u la r  

v i s i t s  by th e  Company's own o f f i c e r s ,  s e n t  t o  i r o n  o u t  th e  v a r io u s  

p rob lem s t h a t  a r i s e .

A f t e r  im p o r te r s  a r e  c o n ta c t e d  by our r e p r e s e n t a t i v e ,  s a l e s  

a r e  made by d i r e c t  c o n t a c t ,  m a in ly  by c a b l e ,  b e tw een  im p o r te r s  and 

th e  Company's F rem an tle  o f f i c e .

E a s t  A f r i c a  and th e  A ra b ia n  G u l f

- These m arkets  are o f  g ro w in g  im p or tan ce  t o  th e  Company and 

th e  s e r v i c e s  o f  an o u t s id e  t r a d e  r e p r e s e n t a t i v e  a re  used t o  make 

c o n ta c t s  in  th e s e  areas. He makes an annual t r i p  f o r  a g rou p  o f  

A u s t r a l i a n  e x p o r t e r s ,  v i s i t i n g  m a jo r  t r a d e  c e n t r e s  in  M a u r i t iu s ,



E as t  A f r i c a ,  Aden and th e  G u l f .

One a s p e c t  o f  th e  way in  which  th e  Company t a c k l e s  the  

open in g  up o f  new m arkets  i s  w o r th  m e n t io n in g .  Whenever a new 

m arket opens up, one o f  th e  Company's o f f i c e r s  i s  made p e r s o n a l l y  

r e s p o n s ib l e  f o r  e x p o r t s  t o  t h a t  a r e a .  H is  jo b  i s  t o  f o l l o w  up in  

c l o s e  d e t a i l  a l l  c o r re sp o n d en ce  w i th  p r o s p e c t s .  When th e  m arket i s  

d e v e lo p e d  and has p ro v e d  s u f f i c i e n t l y  i n t e r e s t i n g  t o  w a r ra n t  a 

s p e c i a l  t r i p  t o  th e  area, i t  is t h i s  o f f i c e r  who w i l l  e v e n t u a l l y  

make f a c e - t o - f a c e  c o n t a c t  w i t h  bu yers  in  th e  m arket.

T h is  method o f  h a n d l in g  new b u s in e s s  has s e v e r a l  a d va n ta ges :  

f i r s t l y ,  i t  en a b le s  th e  Company t o  make th e  b u s in ess  o f  s e l l i n g  as

p e r s o n a l  as p o s s ib le ^  s e c o n d ly ,  i t  en su res  t h a t  each new m arket i s

opened up w i th  f i r s t - r a t e  s e r v i c e ,  and t h i r d l y ,  i t  i s  an e x c e l l e n t  

way t o  t r a i n  th e  Company's o f f i c e r s  f o r  g r e a t e r  r e s p o n s i b i l i t i e s  

in  th e  fu t u r e .

Hong Konq and th e  P h i l i p p in e s

These  m arkets  are a t  th e  v e r y  sm a l l  s t a g e  bu t a r e - d e v e lo p in g  

c o n s i s t e n t l y .  S a le s  organisation i s  b u i l t  around v i s i t s  by Company 

o f f i c e r s  and f o l l o w - u p  of co r re sp o n d en ce  on th e  same l i n e s  o u t l in e d

above  f o r  E as t  A f r i c a  and th e  A ra b ia n  G u l f .

P r i c i n g

The A u s t r a l i a n  A p p le  & P ea r  Board , in  c o n s u l t a t i o n  w i th  

l i c e n s e d  e x p o r t e r s ,  s e t s  a base  p r i c e  f o r  e x p o r t e d  Granny Smith 

a p p le s  a t  th e  b e g in n in g  o f  each  season , t a k in g  i n t o  accoun t c o s t  o f  

p r o d u c t io n  and m arket c o m p e t i t i o n  from  a l l  o th e r  t y p e s  o f  f r u i t .

I t  i s  th en  up t o  each e x p o r t e r  t o  g a in  th e  b e s t  p r i c e s  o f f e r i n g  

above  t h i s  minimum in  a l l  m a rk e ts .

Competition
A lth o u g h  90% o f  th e  Company' s f r u i t  e x p o r t s  a r e  Granny Smith 

a p p le s ,  i t  c o n s id e r s  i t s  m a rk e t in g  p o l i c y  in  th e  b ro a d e r  c o n t e x t  as 

p a r t  o f  th e  o v e r a l l  f r u i t  in d u s t r y .  T h is  i s  most im p o r ta n t  because 

th e  p r i c e  and a v a i l a b i l i t y  o f  o th e r  t y p e s  o f  f r u i t  has a s i g n i f i c a n t  

in f lu e n c e  on th e  s e a s o n 's  m arke t f o r  Granny Sm iths . For  exam ple , 

in  th e  U n ite d  Kingdom and Europe, th e  e a r l i n e s s  o f  th e  s t r a w b e r r y  

and s to n e  f r u i t  c ro p  has a v i t a l  b e a r in g  on how w e l l  th e  t a i l - e n d  

o f  th e  A u s t r a l i a n  ap p le  c r o p  s e l l s .  A fu r t h e r  f a c t o r  i n f lu e n c in g  

c o m p e t i t i o n  has been th e  a d v en t  and g ro w in g  e f f i c i e n c y  o f  gas  s t o r a g e  

in  th e  n o r th e rn  h em isp h ere ,  w hereby  f r u i t  can now be c a r r i e d  o v e r  

i n t o _the  o f f - s e a s o n  f o r  l o n g e r  p e r i o d s  than p r e v i o u s l y .

S a le s  P rom o t ion

A d v e r t i s i n g  i s  undertaken on an in d u s t r y  b a s is  by th e  

A u s t r a l i a n  A p p le  & Pear Board p ro m o t in g  a p p le s  t o  consumers and
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r e t a i l e r s .  The Company f o l l o w s  up t h i s  p rom o t ion  by r e g u la r  v i s i t s  

t o  im p o r te r s  by r e p r e s e n t a t i v e s  and p e r i o d i c  v i s i t s  by Company 

o f f i c e r s .

A new f i e l d  th e  Company has e n t e r e d  in t o  i s  h a v in g  " s p la s h "  

a d v e r t is e m e n ts  in  East A f r i c a n  newspapers as th e  f i r s t  sh ipments 

o f  a p p le s  f o r  th e  season  a r r i v e .

The Company m isses  no o p p o r tu n i t y  t o  d i s p la y  f r u i t  in  the  

a c t u a l  m arkets  and i t  has been r e p r e s e n te d  in  both  th e  Trade Ships 

sp on so red  by th e  Departm ent o f  Trade s p e c i f i c a l l y  t o  open up 

m arkets  in  S ou th -E as t  A s i a .  On bo th  th e  " S t r a a t  Banka"’ and th e  

"C en ta u r "  th e  Company had i t s  own d i s p l a y .  On the  "C e n ta u r " ,  

W es fa rm ers  a l s o  to o k  p a r t  in  th e  j o i n t  in d u s t r y  d i s p l a y .  R e f r i g e r 

a t e d  f r u i t  was s e n t  w i th  bo th  s h ip s  as sam ples , w h ich  w ere  d i s t r i 

b u ted  f o r  th e  a p p r a i s a l  o f  p o t e n t i a l  b u yers  aboard s h ip .  B rochures 

accom panying  b o th  d i s p la y s  d e a l t  w i th  th e  f u l l  range  o f  th e  Company's 

v a r io u s  e x p o r t s  and w ere  p r in t e d  in  th e  v a r io u s  lan gu ages  o f  the  

c o u n t r i e s  v i s i t e d .  A Company r e p r e s e n t a t i v e  made th e  t r i p  on bo th  

o c c a s io n s .

The Company f i r m l y  b e l i e v e s  in  th e  p o l i c y  t h a t  th e  b e s t  way 

t o  a d v e r t i s e  i s  t o  i n s i s t  on th e  h i g h e s t  q u a l i t y  o f  f r u i t  f o r  e x p o r t  

and t o  i n v e s t i g a t e  c o n t in u a l l y  ways and means o f  im p rov in g  p ro d u c t  

q u a l i t y .  We f e e l  that t h i s  p o l i c y ,  added t o  th e  p r i n c i p l e  o f  

r e g u l a r  p e r s o n a l  c o n t a c t ,  le a d s  t o  a h i g h l y  e f f i c i e n t  method o f  

s a l e s  p ro m o t io n .

M arke t  I n t e l l i g e n c e

T h is ,  a most im p o r ta n t  p a r t  o f  th e  t o t a l  m a rk e t in g  e n v i r o n 

ment, i s  u ndertaken  th rou gh  a number o f  ch a n n e ls .

1) The A u s t r a l i a n  A p p le  & P ea r  Board o p e r a t e s  an in fo r m a t io n

s e r v i c e  w h ich  i s s u e s  p e r i o d i c  b u l l e t i n s  a n a ly s in g  th e  p r e v io u s  

s e a s o n 's  c ro p  and r e a c t i o n s  t o  i t  in  th e  v a r io u s  e x p o r t  mar

k e t s .  D u ring  th e  season  e x p o r t e r s  r e c e i v e  in fo r m a t io n  on 

c o m p e t i t o r  c o u n t r i e s  and assessm en ts  o f  q u a n t i t i e s  and 

q u a l i t i e s  o f  f r u i t s  t o  be e x p o r t e d  in  th e  com ing s ea so n .

2) C oup led  w i t h  t h i s ,  th e  e x p o r t e r s  r e c e i v e  in fo r m a t io n  from

A u s t r a l i a n  Trade Commission o f f i c e s  on p o t e n t i a l  m ark e ts .

The Company then  f o l l o w s  up th e s e  le a d s  by p e r s o n a l  c o n ta c t  

and by c o r r e s p o n d e n c e .

3) The Company r e g u l a r l y  g a th e r s  in fo r m a t io n  from  i t s  r e p r e s e n t 

a t i v e s  as t o  a c c e p ta n c e  o f  th e  p ro d u c t ,  c o m p e t i t i o n ,  e x p e c te d  

m arke t g row th  and p o t e n t i a l  m a rk e ts .

4 ) T h is  i s  added t o  by in fo r m a t io n  g a in e d  in  th e s e  sp h eres  by 

v i s i t s  o f  Company o f f i c e r s .



A l l  t h i s  d a ta  i s  c o m p iled  and c o l l a t e d  t o  f a c i l i t a t e  f o r e 

c a s t in g  o f  demand and th o rou gh  a n a ly s i s  o f  t r e n d s  in  th e  d i f f e r e n t  

m arke ts .  The in fo r m a t io n  i s  then  d is s e m in a te d  t o  f r u i t g r o w e r s  

th rou gh  th e  Company a d v i s e r s  s t a t i o n e d  in  f r u i t g r o w in g  a r e a s .  From 

t h i s ,  g ro w e rs  can d e te rm in e  t h e i r  cou rse  o f  a c t i o n  needed  t o  s a t i s f y  

fu tu r e  demand.

The.Company does n o t  i n i t i a t e  su rv ey s  w i th ,  o r  g a th e r  in fo rm 

a t i o n  from , consumers o r  r e t a i l e r s  in  ou r  e x p o r t  m arkets  because  

we d e a l  d i r e c t l y  w i t h  im p o r t e r s .  I t  i s  l e f t  t o  th e s e  im p o r te r s  t o  

d e te rm in e  t h i s  in fo r m a t io n  by t h e i r  own r e s o u r c e s  and t o  use i t  

when o r d e r in g  from  us. H ow ever, th ey  a re  encou raged  t o  g a th e r  t h i s  

d a ta  and t o  su p p ly  th e  in fo r m a t io n  t o  us so  we have a c c u ra te  a s s e s s 

ments o f  th e  fu tu r e  o f  ou r m ark e ts .

Summary

A b a s i c  f a c t  o f  m a rk e t in g  s t r a t e g y  w h ich  the  Company acknow

le d g e s  i s  th e  n e c e s s i t y  t o  adap t a m a rk e t in g  system  f o r  each 

d i f f e r e n t  m a rk e t .  A l l -  m a rk e t in g  system s e v o l v e  o v e r  a lor jg  t im e 

p e r i o d  and th e  c h a l l e n g e  t o  e x p o r t in g  com pan ies , e s p e c i a l l y  in  South- 

E a s t  A s ia n  m ark e ts ,  i s  th e  c r e a t i o n  o f  a m arke t in g , sys tem  u n iq u e ly  

s u i t e d  t o  t h e i r  p rob lem s and c u l t u r e .  To t h i s  end, th e  Company has 

made use o f  d i s t r i b u t e r s  who a r e  in t im a t e l y  con cern ed  w i th  th e  day -  

t o - d a y  p rob lem s in  th e ir  own p a r t i c u l a r  a r e a ,  and a re  t h e r e f o r e  

b e t t e r  eq u ip p ed  t o  s o l v e  th e  many p rob lem s w h ich  a r i s e  than a re  

o f f i c e r s  o f  th e  Company who l i v e  thousands o f  m i le s  from  th e  m arket.

We b e l i e v e  t h a t  t h i s  system , c o u p le d .w i th  f r e q u e n t  v i s i t s  by 

ou r r e p r e s e n t a t i v e s  and by Company o f f i c e r s ,  and r e g u la r  f l o w s  o f  

in fo r m a t io n  be tw een  our Head O f f i c e  and v a r io u s  e x p o r t  m arke ts , i s  

th e  most s a t i s f a c t o r y  method o f  expan d in g  e x p o r t s .  T h is  p o l i c y ,  

t o g e t h e r  w i t h  h eavy  em phasis on p ro d u c t  q u a l i t y  -  b ecause  p ro d u c t  

q u a l i t y  i s  th e  b e s t  a d v e r t is e m e n t  -  we have  found t o  be th e  most 

e f f e c t i v e  way o f  p ro m o t in g  f o r e i g n  t r a d e .
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By Mr. H.D. Shourio

I .  INTRODUCTION

Thoro is  no doaying the fact thit cooporntivos can play a v ita l role 
in the promotion o f and greater participation in foreign trade. The need 
for dGvcloping cooperatives in the sphere o f foreign trade stems from the 
fact that the entrepreneurial effort in the developing countries w ill 
greatly benefit from the supplementation by the cpoperative effort.

Due to historical reasons, import and e:55)ort trade in many 
developing countries hns in it ia lly  been, in substantial measure,' in the 
hands o f foreign companies and trading houses who in itiated effort in this 
direction. Traditional trade links established between those companies 
and theii” principals located in the former colonial countries, shaped 
the pattern o f trade o f developing coimtries in such a fashion that they 
became predominant suppliers of raw materials and food artic les, and 
importers of finished products. With the advcsat o f independence, the urge 
and necessity of chmgrng this trading syston arose in many countries. 
Numerous difficu_Ltios h^ve been faced by these countries in diversifying 
their foreiga trade structure. The problems besetting them include the 
deficiency of entrepreneuri-1 sk ill, inelastic demand and supply, 
quantitative restrictions and t a r i f f  and non -tariff barriers in the 
m'irkets o f developed countries, lower qualities, low productivity, 
higher production costs and uncompetitive pri ces, etc. The policy of 
centralisod buying followed by industrial countrios through a new work 
of international ciruels and monopolies further hampers the bargaining 
position of developing counti-les vis~a-vis the developed countries. I t  is  
in this context that the need for strengthening the organisational 
structure of foreign trade of developing countries, by forming 
cooperatives, assumes importmce.

In the recent years the movement o f establishing cooperatives has 
made fa ir ly  good progress in certain fie ld s  of economic activity in a 
number o f countrios. According to a survey made by the ILO, the 
cooperative organisations exist in 128 countries. In 1966, there were as 
many as 5,75,000 cooperatives in the world. Their activ ities are mainly 
confined to such fie lds as farming, mining, fishing, housing, industrial 
production, dairy farming, credit fa c ilit ie s , road transport, distribution, 
etc. In the f ie ld  o f marketing, cooperative operate mainly for handling



in ternal trade in  "g r icu ltu ro l and plantation products. Thoir partic ipation  
in foreign  tr'-’de ha  ̂ luthorto been almost in s ign ifican t in both the 
dovelcped as w ell as developing countries. In  most oountries trade is  
handled e ither d ire c t by the manufacturers or by p riva te  expori^iraport 
trading bouses. Of la te , St-^to sponsored organisations h^ve also entered 
the f i e ld  o f  fore ign  trade, though i:he volume o f business handled by them, 
as compared to the to ta l qu întum o f  foreign trade, is  not very  la rge .

Accurate data regarding the nature and extent o f  external trade 
handled by cooperatives in  d i f f e r a i t  countries is  not ava ilab le . There are, 
howGV3r, fa i r  indlc'^tions thnt except in a few countries, cooperatives 
do not p a rtic ip a te , on an̂ " appreciable sc^Zc, in the external trade o f  
the country conccmed. Take the case o f Ind ia . In  agricu ltural products, 
only two cooperative soc ie ties , namely, Maharashtra State Cooperative 
Marketing Society ■̂ nd Gujarat S t-te  Cooperative F ru it & Vegetable 
Marketing Federation, have been oper'-ting in  the export o f bananas to 
Middle East countries. The National agricu ltu ra l Cooperative Marketing 
Federation has been exporting pulses to Ceylon. The Maharashtra State 

Cooperative Marketing Federation has ejq^orbed onions to Malaysia, Ceylon 
and Singapore, Cooperative soc ie ties  have olso functioned in  re la tion  to 
various other products, namely, coconuts, copra, cardamom, sugar, e tc ., 
which have been e:53orted by them to d iffe re n t  countries. Cooperatives 
dealing with production o f  ten ha'/e daLivered substantial quantiti.es o f 
tea to the Tea Board fo " cj^jort, and likev jise , the co ffce  processing 
soc ie tie s  have delivered  co ffe e  to the Coffee Boax-d fo r  ejgDort. In the 
f ie ld  o f  h'^ndloon tex ti_os , the Hondloom Fabrics Marketing Cooperative 
Society has beai a c tiv e ly  in  operation in export markets. They have d irec t 
association o f 64- ecoperative so c ie t ie s , x^bich are functioning fo r  the 
manufacture o f  handlcor! products- Though the exact figures o f  the external 
business conducted by t ie s e  cooperatives arc not read ily  ava ilab le , th e ir 
share in  the to ta l foreign trade o f India is  very  small*

Many factors  are responsible fo r  the inadequate partic ipa tion  o f 
cooperatives in the f ie ld  o f  foreign  trade. These include: lack o f 
experience, absence o f  concrete action fo r  encouraging the pa rtic ipa tion  
o f cooperatives, paucity o f  funds, absence o f  marketing information, lack 
o f contacts, d i f f ic u lt ie s  o f  procurement o f  goods, lack o f p o s it iv e  
government support and lea ' th o f experienced and competent management 
personnol required fo "  landling the marketing job . This paper deals with 
the problems re la t in g  to recruitment and tra in ing  o f  personnel fo r  
cooperative trading organisations.

I I .  ROLE 3F TR.JNING IN 3I7/ELOFIWG FOREIffl-I TUlDE PERSONNEL

With the emeigence o f  new sources o f supply, development o f new 
products, dcvd-opment o f synthetics, increased p rodu ctiv ity  through 
automation use o f  sophis“-.icated packaging, sw ift changes in  designs, 
s ty le , presentation , taste and cons'umption, gre=itor emphasis on the use 
o f marketing research, employment o f  modem marketing techniques, and 
emergence c f  strong con&uner preferences.- the in ternational trade has 
become highly com petitive. Many suppliers have already entrenched



themselves in the intem-^tional maritets with high quality products, 
supported by aggressive selling techniques and sk ills . In this intensively 
competitive trading situation, export marketing, lik e  any branch o f 
business, has become a specialised job >yid only such trading concerns 
can bo expected to deliver the goods which have the necessary expertise, 
capacity and resources.

In this challenging situation, the cooperative management has 
multi-farious tasks to perform in order to effectively h-ajirlle the foreign 
trade business. Not only w ill they have to study the markets of importing 
countries, but also to see th'it goods are available for export at 
competitive prices and in right quality so that markets can be explored 
and devGlbped for their products on a continuous basis. They vail have 
to be conversant with the modem techniques of packaging, bulk handling, 
collection, standardisation and quality control, cost and inventory 
control, marketing intelligcaace, and maikoting strategy, etc. Briefly , 
the managanent tasks w ill include:

1. Planning, organising and procuring production surpluses 
by optimum utilisation o f resources both material and 
human and to maintain supply lines.

2. Keeping the cost of operation at minimum base by controlling 
overhead costs, increasing productivity, etc.

3 . Maintaining quality standards o f the product and improving 
their packaging and presentation.

4.. Continuous ejqDloration o f the markets and the customers by 
conducting market surveys, overseas market research, 
commodity studies, v is itin g  the markets and maintaining 
contacts with them,

5 . Education o f the ouatamel* through publicity, advertising 
and participation in trade fa irs and exhibitions.

6. Formulation and adoption o f well articulated o:i^ort 
strategy, pricing policy, branding policy and sales 
tecnniques.

7 . Establishment o f an efficient department to handle foreign 
trade operations, supported by experienced and qualified  
staff.

In order to help fulfilment o f the above tasks, cooperatives w ill 
have tc build up a cadre o f trained and experienced executives who would 
be responsible for the conduct of foreign trade operations. In fact the 
development and expansion o f trade through cooperatives m i l  dq>end, to 
a large extent, on the ava ilab ility  of competent and trained personnel 
who possess knowledge about the complicated procedures of export and 
import trade.



I f  cooperntivGS are to compete effoctivd.y in the international 
markets, they w ill h-̂ ,ve to match the other private and public trading 
housGS in the excellence o f their marketing sk ills , otherwise they w ill be 
fighting a losing battle. I t ,  therefore, follows that any promotional 
effort by coopemtives in the foreign trade fie ld , should have an inbuilt 
provision for developing a cadro of competent ajad efficient managers and 
personnel by providing proper training and orientation to them.

I l l  . PRESENT SYSTEM OF REGHJITMMT .iND TRtllNING

A scientific  and systematic selection system of the personnel 
aigaged in foreign trade is  an essential pro-requisite of executive 
development policy. Hit or miss selection policies usually produce 
inadequate results. Therefore, most of the leading concerns today are 
making serious attanpts to build strong, well trained and stable executive 
force through the use of sciontific selection and training procedures. 
Psychologists and personnel research techniques have made great progress 
during recent years in ds?veloping various kinds o f tests, weighted 
application blanks, interviews and other selection tools for use in the 
selection and development o f foreign trade executives. The recruitaent 
policy o f most o f the progressive trading houses is  to rccruit a young 
promising man, fresh from the University or College, and devciop him up 
for the executive job. He is  provided proper training through executive 
development programmes which is  further enforced by 'on the job training''.

Cooperatives often draw their personnel from government departments, 
though occasionally they also recruit the personnel from the open 
market. The government personnel no doubt have experience but by nature 
this experience handicaps them in the matter o f in itiative , drive and 
sk ill needed for building up the foreign markets. Normally, there is  no 
concrete programme for providing opportunities of executive development 
training to the personnel and the result is  that i t  takes quite a long 
period for them to learn the techniques of trade through experience. This 
system of recruitment needs to be changed and replaced by a syst&n which 
would meet the requirements of developing the expertise and sk ills  for 
meeting the competition in the world markets. The modem techniques of 
selection need to bo followed by the cooperatives.

Developing countries should help each other in evolving job 
specifications and in searching out the personnel for the cooperative 
trading organisations. The International Cooperative /illiance and other 
organisations at the international and regional leve ls should have a 
programme o f providing assistance to the doveloping countries in 
selecting the right men for the jobs in such cooperatives.

In the training of cooperative personnel emphasis has so fa r beoi 
placed mainly on training the lower grades o f cooperative employees -  
the sales sta ff, the store keepers, inspectors and departmental 
specia lists. Some training for general management is  provided, but not 
always on a comprehensive basis and o f the appropriate standard.



Cooperative management has been expected to leam  the hard way in the 
school of e^^erience by the usual method of tr ia l and error. After the 
World War I I ,  as the revolution in listribution forced structural 
reorganisation in the cooperative movement, i t  was realised that 
increased number o f highly qualified executives can not be supplied 
solely from the existing systan of 'training on the jo b '. The importance 
of 'in stitutional training'' was recognised. Training institutions for 
cooperatives were established in ^lustria, Belgium, France, Denmaric, West 
Gemany, Ita ly , Swfeden, and in many other countries. The British  
Cooperative College started enrolling students from developing countries 
for cooperative education. In these courses, however, more emphasis was 
placed on the law of cooperatives and functions of government as promoter 
o f cooperative organisations. Specific training courses on international 
marketing wore hardly given importance in those institutions. General 
business management education is  provided by many business schools and 
departments o f business administration in developed countries. 
Intomational marketing forms a subject o f the general business management 
training. However, for the personnel of cooperatives there have not been 
any extensive fa c ilit ie s  available for being trained in the techniques of 
marketing, and particularly  o f international marketing. In the developing 
countries, training of cooperative personnel has, even more so, ronainod 
a neglected fie ld . Training has been mainly provided on indi\idual basis
i . e .  'tra in ing  on the job ''. In India there are a few institutions which 
provide training to cooperative personndl. The Caitral Committee for 
Cooperative Training set up jo intly  by the Reserve Bank o f India and the 
Govornment of India in 1953 for formulating schanes and organising 
cooperative training fa c ilit ie s  ceased to exist in June 1962. Thirteen 
cooperative training centres conducted t i l l  then by the Central Committee 
were taken over by the new Committee for Cooperative Training set up by 
the National Cooperativo Union of India \dth effect from July 1962. The 
Cooperative Training College at Poona was reorganised into the National 
Cooperative College and Research Institute. The functions o f this 
Institute are to organise orientation and refresher courses for senior 
personnel and for the teaching sta ff o f training centres. The special 
course on cooperative marketing which was formerly conducted in five  
training cmtres was discontinued at two o f these centres, on account of 
reduced demand for training. Some universities o ffer cooperation as one 
of the subjects for study at the post-graduate leve l. They mainly teach 
the historical developments in cooperativo movement in India and abroad, 
the types of cooperative societies, and the services rendered by them.
They do not include management aspects o f cooperatives in their 
curriculum, nor do they deal with tho problems of intomational trade in 
relation to the participation by cooperatives.

In India, i t  was only about 4 years ago that the Government of 
India recognised the need o f organising and developing training 
programmes for training in the fie ld s  o f international trade and ejiport 
management. The Indian Institute of Foreign Trade, established by the 
Govemmont o f India in 1963, has in te r-a lia  been entrusted with the task 
o f developing such training programmes. Various training programmes for 
the scaiior executives and junior executives in the trade and industry



as well as for tho trade commissionors .snd other g o v o m m G n t p G r s o n n d  are 
now being organisoi by tho In-'i‘.an Institute of Foreign Tmdo. These 
programmes aim at providing a high standard of teaching both on  short and 

long terra basis for developing a cadre of c o m p e te n t  e x p o r t  managanent 
personnel in the couiitry. The executive personnel of c o o p e r a t i v e s  are 
w o lc o m o d  for participation in those programmes.

I V . OBJECTIVES AND TYPES OF TRjUNIIIG PKOGR/uMMES

In order to achic/e managomenb tasks outlined in Section I I ,  
specialisation in different aspects of foreign trade needs to bo built up 
at Various levels in the cooperative organisation. I t  is  necessary that 
training and orientation piX̂ grammes are provided at difforont levels of 
management i„e<. junior and senior executives, each varying in its  
contents depending on d3 fforences in responsibility and nature of duties.

grass root level comp re hen si've training, covering a mixture of theory 
and practice, \Ath noro emphasis on the latber, has to bo given to 
junior executives so that sufficient understanding is  devdoped o f the 
operations involved in international marketing, a somewhat difforont 
coursG aiming at providing intcncive understanding o f the techniques o f 

I international marketing and e;.port management w ill be more appropriate 
for senior executives, so that the process o f decision making is  better 
appi*eciated and decisions become rea listic  and effective. A young 
executive in a senior pos'̂ ‘ tion w ill be charged xdth the responsibility  
of profitable operation o f the organisation, involving important 
decisions about personnel, producfcion, financing, capital jnvestmait, 
marketing, pricing policies, etc, xlanjr of his decisions to spend money, 

j for example, on adveroislng, hiring of salesmen, appoin-bnent of agents,
; marketing w ill be adjustable on the basis o f results. For

the effective e x e c u t j c n  o f  these responsibilities he w ill be faced with 
hard choicej aid w ill need knoi'ledge of modeiTi tec.miquos of marketing, 
planning, iorpcas:ing, ccnt-^ol and evaluation, which can be imbibed 
through proper training. Short term seminars, trade conferences, 
refresher courses, etc., are riore suitable form of training for senior 
and top management personnel who have already acquired knowledge and 
sk ills  on the job arad who c5Ji lot afford to participate in longer term 
programmes. Training also needs to be developed on professional basis in 

’ selected s'Jbjocts and fie ld s  of foreign trade, such as overseas marketing 
research, expoL’ b pricing, cost reduction, export publicity, packaging, 
quality controj , rliipping. export documentation etc. This kind o f 
training vdll help build up specialisation among the personnel of 
cooperative organisations in their respective fie lds of operation.

IV . ESSENTI^a^S OF TR̂ lINING

The success o f training pliogramme- w ill depend on the course 
contait and meonods followed in imparting training to the participants. 
The syllabus o f different typec o f courses would need to be dra-wn up 
taking into accouj.it the leval of the executives who arc participating  
in the programme, their duties and functions, the period of training, 
etc. The senior executives who are cnarged vjith making decisions on



v ita l aspects of external trade would need a broader perspective of vrorld 
trade, comprehensive knowledge of the modem techniques o f marketing, 
information on market characteristics and market opportunities, and 
analytical appro'ich to the problans o f pricing, advertising, product 
development and innovation packaging and designs, etc. The programme for 
them could be o f 3 to 4 weeJcs'' duration, iki outline o f the syllabus for 
the senior executives programme is  embodied in ilnnexure I .

For executives of the jrn ior level the training programmes w ill 
have to be of different nature, vath more emphasis on the provision of 
basic knowledge of the proble’rs of International Trade and greater 
onphasis on p ractica lities of import and ei^^ort trade and the various 
operations involved in export marketing. They w ill need to be provided 
with thorough grounding in export-import procedures, e2?}ort documentation, 
customs clearance, govemmcntaL assistance, e3q)ort finance, banking 
procedures, correspondonce, preparation of goods for sliipment, calculation 
of freights answering of enquiries, quoting agtdnst tenders etc. For 
building up the cadre o f junior competent executives, i t  would be 
desiraole to encourage participation of the personnel of cooperatives in 
long term training programmes in fie lds of foreign' trade which may be 
available in any institution xithin the country or outside. For this 
level or .iunior porsonncL, the Indian Institute o f Foreign Trade, for 
example, h?,j dcTcr^-oed . 10'-rc'[-h D'^loma Course in Foreign Trade which 
provldee a thorough grounding in a l l  the above mentioned essentials. In 
addition, there w ill be need of devploping shorter term programmes for 
the junior perponnc’. o f ihe cooperatives in order to provide them a 
broad perspective o f Lhe range o f problems nnd procedures of imports and 
exports» The,-:;e prcg-’ T̂ir"?; can be of about 10 days. The curriculum of 
the 10-mor bh tra i ’̂ ing progra^i’ne developed by the Indian Institute of 
Foreign T_"ide n.z well n- the curriculu'n of a shorter programme of 10 days 
are given n *nie:jjre J’C oiid I I I .

I t  obvioL’ nooes'^'ary and desirable that in the bigger countries 
where the :^>-islon of training through one institution may not suffice, 
progrojnmes "'lould alro be dc'/eloped for the training o f teachers and 
instructors co th-' ,̂ they jan lead bo the "'multiplier effect''. The 
teachers an' '_nstrJctors ^hus trained w ill be in a position to organise 
the shorter 'jerm trai.ni’̂ g programmes through other institutions and 
organisatior ’ spread in other parts o f the country. I t  is  desirable that 
the devolopiig countriea shoald help each other in the selection and 
training o f ‘ oacher,! snd fnstructors.

No amoiat of terching w ill be adequate i f  i t  is  not absorbed by 
the trainees. Absorbing capacity o f the participants, apart from their own 
intelligence jid acadonic badcgrouiid, w ill largely  depend on the 
padagogical tcols which are uso^ in imparting the training. I t  is  
necessary, therefore, that greater use should be made o f the modem 
techniques o f ■-caching such as group discussions, case studies, project 
work, exercises, adniristrative games, role playing, etc.

The impor'ance of training for the development o f expertise and 
sk ills  can not 'e over e"^phasised. The training progranimes need to be



planned as a part o f  national manpower development and bo based on 
assessmsit o f  the manpower needs. They should be regarded as a 
continuing process and train ing should be related, as fa r  as practicable, 
to the aivironments and the personal development o f  the partic ipants. The 
t in n in g  should demand the widest possib le support from the government as 
well as the concemed cooperative organisations and should be regarded 
as an investment.

VI, GONaUSIONS

I t  i s  obvious from the previous discussion that no scheme o f  
cooperative devd.opment in  the f i e ld  o f  foreign trade can obviously be 
formulated without talcing fu l ly  into account the quantity and quality o f  
personnel needed to carry out the various operations. The train ing o f  
executives at both senior and junior le v e l  i s ,  therefore, a p re-requ is ite  
fo r  development o f  cooperative sector harnessed to the cause o f  economic 
and socia l progress.

The requirements fo r  managerial manpower fo r  manning cooperative 
trade organisations w i l l  g rea tly  depend on the success o f  the cooperative 
movemoit in  th is  f i e ld .  F a c i l i t i e s  fo r  th e ir  tra in ing w i l l  take some time 
to dgvd.op, and in  the meanwhile i t  would be desirable to take 
opportunities provided by the ex is t ing  tra in ing f a c i l i t i e s  in  the fiej.ds 
o f  foreign trade. Two s ign if ican t  features o f  current and l ik d .y  future 
trends in  the fore ign  trade o f  developing countries are a quantative 
change. While the f i r s t  a ^ e c t  i s  presented by a progressive, though 
inadequate, r is e  in  the l e v e l  o f  trade, the second i s  ty p i f ie d  by a 
greater orientation  towards the export o f  semi-processed aJid processed 
goods rather than export o f  raw materials and primary commodities. In 

 ̂ order to hastai th is  change, the foreign trade management in  the p r iva te , 
'pub lic  and cooperative sectors has a v i t a l  ro le  to p lay . The train ing 
I programmes should be devoted towards these ob jectives  so that more and 
I more fo re ign  trade personnd. are developed to deal ’i>?ith the v a r ie ty  of* 

s ituations ar is ing  from the prospective sh i f ts  in the pattern o f trade o f  
' devd-oping countries. An action oriented development programme fo r  

tra in ing  o f  the executives at d i f f e r o i t  le v e ls  would need to be formulated. 
This would need the support o f  national governments o f  developed and 

’ developing countries as also o f  international in s t itu t ion s . Following 
suggestions and recommendations, therefore, ar ise  from th is  discussion*

,1 .  The tra in ing  e f fo r ts  and a c t i v i t i e s  fo r  cooperative sector engaged 
in fore ign  trade should be considered an essential ingredient o f  

f cooperative movement. Training should be considered as an invesisnent 
and a continuing exerc ise. The cooperatives should fom u la te  executive 
development programmes and regard train ing as a part  o f  managanoit 
p o l i  qjr.

2. In order to enhance the u t i l i t y  and e ffec t ivQ iess  o f  the tra in ing • 
programme, anphasis should be la id  on s o c ia l i s e d  tra in ing based oq 
the l e v e l  o f  partic ipants and the nature o f  duties and resp on s ib i l f t ie s  
which the cooperative executives are expected to carry*



3 . Close coordination should be ensured between the various training 
institutions inside the country as well as coordination between 
institutions in different countries. In countries where specialised 
training institutioiis have not come into existence, fa c ilit ie s  
obtaining in other developing countries could be availed o f. There 
could also be an exchange o f faculty betweai institutions in 
different countries.

4.. Attaition should be focussed on the teaching techniques. Gases should 
be derived from real business situations obtaining in developing 
countries with a view to making the course content rich and practical 
oriented.

5. National governments should assist the training institutions by 
providing sufficient finance, teaching aids, equipment, building and 
hostel accoaodatLon for residential courses. Governments should 
subsidise a part o f the e3ipenditure incurred in training executives 
anployed in cooperative trading organisations.

6. The International Cooperative Alliance and other international and 
regional organisations should organise refresher courses, seminars 
and woricshops on specific subjects on regional basis in which 
participants from different countries could derive benefit.

7. The international agencies such as UNIDO, ILO, etc., should help in 
devising new techniques of education and training v/hich cooperative 
organisations may need. The intern^.tional assistance should come in 
the fie ld  o f preparation of manuals, pamphlets, and course materials 
for various types of training programmes, financing o f equipmoit, 
provision o f foreign exchange for purchase of technical books and 
journals, financing o f comprehensive fellowship programmes for training 
abroad, etc. Direct financial assistance to the national training 
organisations should be given to supplement their resources where 
adequate national funds may not be available. Establishment of a 
pedagogical centre to assist trainees in the cooperative organisations 
or ^ e c ia lise d  institutions should also be considered.
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iWEXURE I

COURSE OUTLINE OF TRtUNING PROGRAMME FOR 
SENIOR EXECUTIVES

Trends in World Trade and Problems of Developing Countries

1. Structure and Trends in World Trade
2. Trade and Payments Problems of Developing Countries;

■ Prospects for Primaiy products and New Manufactures
3. UNCTAD and Developing Countriesj International Commodity 

Agreanentsj T a riff and Non-Tariff Restrictions
4.» International Economic Institutions

Scope o f International Marketing

1 . Elements o.f Modem Marketing
2. Domestic Marketing and Ejgjort Marketing
3. Corporate Objectives and Policies in Entering Ejgjort Maricets 
4* Special Problems of Marketings Consumer Products and

Industrial Products^

Product Development and Product Policies

1. Product DevGlopment
2. Product Differentiation
3. Product Strategy and Product Line Policy
4. Branding Policies
5. Packaging for Consumer Appeal and for safe transit 

Export Pricing

1. Export Pricing Po lic ies and Strategies
2. Cost plus Pricing, Competitive Pricing, Pranium Pricing, 

Marginal Cost Pricing, etc.
3. Pricing and Break-even ^Inalysis
4-. Ejg^ort Pricing Quotations: Calculation o f FOB, GIF Prices, etc. 

DLstrlbution Channels Abroad

1. Type o f Distribution Channel-s: Wholesaler-Retailer Network
2. Marketing Through Agents, Brokers and Distributors
3. Services Rendered by Agents and Distributors
4-. Problems of Channel Selection

Sales Promotion Abroad

1. Export Publicity and Advertising
2. Trade Fairs and Exhibitions
3. Displays at point o f Sale
4-. Sales Contents ?ind Sales Campaigns
5, After Sales Service
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1. Sources o f Information
2. Maricet Information and Market Intelligence
3. Areas o f Overseas Marketing Research; Consumer Research, 

Industrial Research, Overseas Trade and Distribution 
Research, Advertising and Media Research, etc.

4. Attitude and Motivation Research
5- Techniques of Motivation Research
6. Methods and i'rocedures and Survey Research
7. Planning o f Overseas Marketing Surveys

Intomational Marketing Management

1 . Principles and PracHces o f Ejq^ort Managanent, other 
application in the ^here o f corporation.

2. Overseas Sales Management; Recruitoent and Developmait o f  
Sales Force

3. Sales Analysis and Sales Budgeting 
4-. Communication and Feed-back
5. International Marketing Hanning

Procedures Relating to Export-Import Traasactions

1. Export-Import Control in the Selected Developing Countries
2. Foreign Exchange Regulations
3. International Trade Documents
4-. Transportation and Shipment o f Cargo
5. Customs Clearance qnd other Procedures
6. Marine Insurance
7. Legal Aspects o f Foreign Trade

Measures for Trade Promotion

1. Institutions for Trade Promotion; Private and Public
2. Ejiport Assistance and Incentives
3. E35>ort Finance 

B ilateral Trade Agreements
5. Joint Ventures as a Tool o f Trade Promotion
6. Review o f Trade Promotion Measures in Selected Countries

Market Character!sties and Opportunities o f Selection Region^Countries

Maricet P rp flts  o f Selected Re^ on ̂ Countries: The jtoericaB ;Westem 
Europe, Eastern Europe: Africa, West Asia, ECAFE Region.

Regional Cooperation

1. Rationale of Regional Groupings
2. ECM, EFTA, LAFTA, COMECON
3. Caatral African Common Maiket, Arabian Common Market, Association 

for African and Malagasy States
4,. Possib ility  of Asian Common Market



COURSE OUTLINE OF TEW MONTH DIPLOMA COURSE OF H)RErC2J TR4DE 
DEVELOPED BY THE INDI^J  ̂ INSTITUTE OF POREIGW TRADE

1. INTEM..TION.iL MABKETING ilND MAfKETING M/JJAGEMENT
2. INTEENAnONitt- COMMERCE
3. ORGiWISATION iiND PROBLEMS OF INDIA‘'S F0REIC2I TRilDE 
4-. EXPORT-IMPORT PROCEDURES
5. AREil STUDIED COMMODITY S?ECI.\LISATI0N

Areas o f intensive instruction

Principles and Practice o f International Marketing
The Marketing Concept and the Elements of the Maiiceting Mix
Overseas Marketing Research

-  Product Policy and Product Development
-  Costing and Cost Reduction for Export Products 

Export Pricing Policies and Strategies
-  Choice of Channd.s of Distribution and Channel Structure
-  Export Managanent and Sales Monag®ient
-  Export Publicity and Promotion
-  Structure and Pattern o f World Trade
-  Trade between Developed and Developing Countries 

International Economic Institutions
Regional Groupings: ECM, EFTA, LAFTA, COMICON

-  Role o f Foreign Trade in Indians National Economy
-  Commodity Composition o f Indians Foreign Trade

Direction o f India'^s Foreign Trade
The Organisation o f Ind ia 's  Foreign Trade 
Government and Foreign Trade

-  Export Strategy
-  Ejqjort Assistance and Inceatives

E35)ort Finance
Institutional Framework o f E:35)ort Promotion

-  E35)ort-Import i’rocedures at the Government Level 
Export-Iraport Procedures at the Company Level

Finding the customer 
How to handle ap enquiry 
Processing o f e:^ort order 
Appointment o f agents 
Freight structures and rebates 
Customs clearance 
EjQjort payment terms 
Documents

P ro b l^ s  o f Shipping
Legal Aspects o f  Foreign Trade



OUTLINE OF A SHORT-TEIM ?ROGR,'iMME WR JUNIOR EXECUTIVES

Review o f Foreign■ Trade

1. Trends in trade o f the country
2. Composition of Trade
3. Direction o f Trade
4-. Trade and T ariff Policies
5. Need fo r ejiport promotion

Planning for Exports

1. Su itability  of the product
2. Personnel and organisation
3. Finding o f the customer
4. Sources of Information
5. Desk Research
6. How to answer trade eaiquiry
7. Correspondence
8. Sales contract

Export Assistance

1. Institutional set-up
2. Export Incentives: subsidies, drawback of duties, import

replenishment schemes, rebate of direct taxes, tax credit 
certificates, ra il  freight concessions, etc.

3. Assistance provided for market research, market survey,
publicity, trade delegations, etc.

4-. Release o f foreign exchange for travel abroad

Pricing Policies

1. Pricing policies and pricing techniques
2. Pri-ce quotations: GIF, FOB, GEF, etc.
3. Quoting against tenders.

Publicity

1. Publ i ci ty m edi a
2. Brand publicity versus Industry industry
3. Techniques o f publicity
4. Participation in fa irs  and exhibitions

Export Finance \

1. Supply and cost o f  ejq^ort finance
2. Credit guarantee corporations and Ejgjort Finance
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Export I'ayment Terms

1. Cash
2. Le'tter o f Credit
3 . Sales on Credit; DA & EP Terms
4.. Consignment Basis
5. Def erred payment basis

Distribution Chf^nnel

1. Resident Sales *igent
2. The Agent Stockist
3. Selection o f Agents
4.. Foreign Distributors
5. Establishment of Subsidiaries
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FINANCING OF INTERNATIONiiL COOPERATIVE TRADE

By ; Mr. S. Sa ji

The theme on which I an expected to talk to j'-ou is '-’Financing of 
International Cooperative Trade”. But please forgive me to limit the items 
of my explanation to what we ca ll usual commercial export and Import 
financing system under which my Bank -  oiie of the biggest commercial banks 
in Japan, is  operating for the purpose of serving to our customers. Our 
customers are generallj, speaking merchants, exporters and importers, 
manufacturers and the;/ are not particularly cooperatives.

In  our country, most part of foreign trade business is  handled by
what we j j . l l  '-trading firms" -  specialists companies in export and import 
busineas. As you know, Japan's giant, cooperative organisation ’’2EM0REN’’ 
or ’’ZE'̂ yKANKSN", purchasing or marketing federations of a l l  Japan cooperatives 
are u tilis in g  their own wonderful subsidiarj?- company "Cooperative Trading 
Company” fo r bheir irternational trade. But the total volume of" ZENKOREN’ s 
and ZEMIAITPEN’ s impoi-t and export business is so great that many of the 
commercial trading firms such as Mitsui, Mitsubishi, Marubeni, Cito, Nichimen, 
Nicsho eve funationing their important agents.

Therefore, i t  might be of some interest to you t®, know something of -cur
usual coiBmercial way of foreign trade financing in Japan.

Please just look at the gist-items of my topics printed in your 
memo paper.

Export Finance

I .  Outline ; Tbe financing of export trade is originally  the business of 
commercial banks which finance exporters or manufacturers of the goods for 
export by giving financial assistance. But financial assistance given by 
commercial banks are not always quite satisfactory for promoting Japan’ s 
export. Therefore, Bank o f Japan, our Central Bank gives special favourable 
treatment to export finance at low interest rates.

I I .  Pre—‘Shipment Finance : I

1. Bridge Loan : In order to get the special favour treatment of Bank of
Japaij, exporter must d'9CTnatrate that his application for loan is quite 
acceptable to the requirements!o f conditions of Bank of Japan.



But there are cases when an exporter needs fund fa ir ly  before he 
can f u l f i l  the necessary evidence which Bank of Japan requires. Then 
commercial banks w ill make loan without direct relation of Central Bank. This 
kind of loan is often called bridge loan, because this is  just like a bridge 
between actual time when fund is needed and the time when Central Bank w ill 
accept the special favoured treatment.

The period of time for this loan is usually short, but the rates of 
interest is  not quite cheap. Compared to that of export trade b i l l  rate 
which I w i l l  explain later.

2. Export Account J Sometimes commercial banks w ill give customers
"overdrafts fa c i lit ie s "  fo r export finance. In Japan, overdrafts fa c ilit ie s
are not common in usual domestic finance. This simple and convenient system
is  u tilised  by some best group of exporters only. Commercial banks are not 
ready to do this with ordinary small merchants.

3. Finance vdthout loan :

Bid bond
Performance bond 
Surety bond 
(Refundment bond)

4.. Export Trade B il l  System : In order to promote our export. Bank of
Japan provides special treatment to export finance only when application for 
loan is equipped with necessary evidence.

Commercial banks can get refinancing from Bank of Japan for the 
export b i l l s  which they discounted for exporters accounts. In this case, banks 
must present the following papers to the Bank of Japan ;

i .  a copy of actual export contract
i i .  or Order Sheet addressed to the manufacturer.

These papers are required to show the authenticity o f transactions.

The Bank o f Japan w il l  give the best favourable low rates when a 
copy of irrevocable letter of credit is presented and the period of the 
export b i l l s  maturity is less than 90 days. I f  not, the rates w ill  be
4..38^. These rates are rates given to Commercial Banks, therefore, customers 
may be charged a l i t t le  higher than those.

Anyway, i f  you compare the oardinary interest rates currently applied 
fo r  domestic financing which are something around 7-8^, these 4^A.38^ are 
surely cheap rates. This w il l  show you that, in  Japan international trade 
finance receives special care and attention from the Central Bank and from 
commercial banks.



5. Export finance for small & medium enterprises : Small and medium
enterprises w ill be financed by the special governmental finance corporation 
or by the Credit Insurance Corporation under specified conditions.

Credit standings of these firms are not good enough for getting 
favourable terras from banks. But such special governmental finance 
oorporation w ill encourage their export business when tbey have a reasonable 
good export contract.with foreign buyers. These special governmental 
corporations w ill even give them equipment financing. Very concrete examples 
arej porcelin industry; metal toys, smoking goods manufacturing, celluloid  
plastic industry, man-made flowers, man-made pearls manufacturing. These 
industries are considered important export contributors by hand of small 
enterprises in Japan.

I I I ,  Export finance after shipment ;

1. Negotiation of export b i l ls  by city banks : This is  very simple.
Exporters are generally drawing their drafts or b il ls  on foreign buyers, and 
present to the city bank together with shipping documents. Banks negotiate 
these b i l ls  and exporters can get the proceed of their export. Banks Bust 
send these documents to importing country for collection and this can be 
called a type of financing.

2. Loan fa c ilit ie s  for foreign exchange fund ;
(Central Bank to city banks)

Sometimes export b i l ls  are not at sight basis. Expiry dates of b il ls  
are 5-6 months a fter sight. When commercial banks discount these export b il ls  
w ill usance within one year period, the Bank of Japan under certain conditions, 
makes loan to such commercial banks against such export usance b i l ls .  The 
rates which Bank o f Japan charges from city banks for the loan is  very cheap -  
3 . 65$. The reason why this special finance is made available is  just to make 
i t  easy fo r  both exporters and banks to finance export.

In  Japan, a l l  among financing system, export is given the f ir s t  
priority . Interest rates are generally low and banks are encouraged to finance 
exporters even in time of credit squeez policy.

IV. Long-term credit fo r export

1. Long-term credits are extended by the Export-Import Bank of Japan, a 
government institution, fo r exports of plants, ships, etc. Such credits as 
a rule take the form of loans to exporters for periods of from 5-8 years.

In  most cases, commercial bank or banks may participate in the long-term 
credits by EXIM Bank. EXIM Bank’ s share o f loan amount is 80-70$ o f each 
loan and the remaining 20-30% w ill be jo intly  made by city banks, '

As Japan’ s export is  expanding in the fie ld  of technically complicated 
machinery, plants ocean-going vessels, this EXIM Bank’ s role is  increasing 
very much, but because of the governmental nature of the bank, its  fund 
resources are restricted by budgeting policy and allocation by the government.

2, Finance through small an^ medium enterprises finance corporation s

The basic idea of this financing system is the same as the one 
mentioned before in pre-shipment finance item 5.



In  order to help small business, our government has established 
this special long-term credit for export.

Import Finance

I . Outline

Being short of natural resources, Japan must import many items 
of rau-materials and foodstuffs from abroad. Therefore, finance for import 
is  very impc^ant for the smooth running of our economy.

The most common way o f import finance may be "opening of le tter of 
credit" at the request of our importers. City banks give the fine assurance 
to the foreign exporter by means of letter of credit that an importer is  
reasonably capable o f paying for the goods he buys.

Letters o f Credit are really  convenient tool in international trade.

I I .  Import Trade B i l l  System

But an importer may need some finance fa c ility  for the settlement of 
import b i l l s .  In Japan until the year 1965, Bank of Japan made loan to 
city banks, which granted credit to importers. for settlement of import b i l ls .  
The idee was to make available the fund from the Central Bank for import, 
because import o f some raw-material is considered indispensable for our 
economy. This system was called "Import Trade B ill  System", but this fa c ility  
is  suspended since January 1966. They say that compared to expq_rt, import may 
not need special care for finance, because international banking community 
is  w illin g ly  prepared to supply credit fac ility .

I I I .  Import Usaxice 
Freight Usance 
Shippers Usance

Japan commercial banks extend to importers usance fa c ilit ie s  of within 120 
days a fte r the arrival here of documents. Such fa c ilit ie s  are made availg,ble 
by banks through their own foreign exchange fund or through fa c ilit ie s  which 
foreign banks give to Japan banks. But the rate of interest is  very high -  
more than S% fo r U.S. do llar. This reflects the very high level of interest 
rate in the world.

Freight usance is just for the purpose of giving the same fa c ility  
to the payment o f freight charge and marine insurance premium of imported 
goods. The term o f usance and interest rates are the same as those usance 
of imported goods.

Shippers usance is  a kind of usance given directly by the shipper 
abroad to the importer o f the goods. This is  outside of banks- credit 
fa c i l it ie s .

IV. Domestic finance a fte r upance
I

Sometimes, in case of raw-material import, an importer may need much 
longer time than say 120 days after arriva l o f goods, because he cannot get



the proceed from the domestic buyer.sSogoom* Take for example, iron ore w ill  
be sold to a steel m ill, bub it  may take 200 days or more before steel 
m ill can ge,t money by making and selling steel plate out of iron. ore. An 
importer o f iron ore must wait and must get additional finance after import, 
usance mauUrity of 120 days only. This is an example of domestic loan extended 
to importers from city banks.

V. Import finance through EXIM Bank

The EXIM Bank of Japan, whose function was explained in export 
finance, w ill  extend the loan for import. The import goods against which 
the EXIM Bank loan is extended are at present limited to metalic minerals, 
phosphate rock, sa lt, coal, lumber and iron scrap. A ll of these commodities 
are consiiered very important for our industrial material.

Financing in foreign countries :

Under the present foreign exchange control system, Japanese trading 
firms abroad are not quite free to obtain their necessary foreign currency 
fund from their home office in Japan. In this respect, Japanese commercial 
banks, which are authorized for exchange business, are giving financial 
assistanc''^ through their London, New York or other overseas branches to their 
customers. But the available amount from Japanese banks may not be quite 
sufficient for customers expanding business. Therefore, Japanese firms abroad 
may ask us o apancse banks to stand as gurantor banks against their borrowing 
from foreign banks. Ve issue what we ca ll stand-by credit in order to 
strengthen the credit standing of Japanese firms abroad. This, we ca ll 
’̂ stand-by credit" fa c ility , and this is a very useful tool for financing in 
foreign countries.

Finance fo r Overseas Investment

The Export-Import Bank of Japan finances Japanese companies for those 
of their investments abroad which have the effect of expanding Japan's foreign 
trade an'̂ J promoting economic cooperation with foreign countries.

In addition, the Overseas Economic Cooperative Fund was established 
i  1 March 1962 to extend loans and to make investments for economic development 
chiefly in the South-East Asian countries. According to the present 
operational rule of the EXIM Bank of Japan, the foreign investment finance by 
the bank w il l  aim at assisting Japanese investments for developing our overseas 
markets o f export and import and for promoting economic relationship with 
foreign countries. The Bank w ill finance Japanese companies which w ill  make 
direct investments abroad, or which w ill participate in joint venture with 
foreign oorapanies, or which w ill make direct loan to the local companies under 
thez^r managerial control. On some particular cases the Bank can extend even 
to a foreign government. Only when the foreign government has a special 
direct relationship in doing business with Japanese companies.

The Bank's investment to Brazilian government bank for developing 
Udiminas Iron Works is an example.

1

The Overseas Economic Gociperation Fund has as its  funf^amental function 
to supply financial assistance to what we ca ll '^Development Projects" which 
are essential to contribute to the economic development of foreign countries.
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and important to promote economic relationship of countries vdth Japan.

These projects are not always profitable from commercial point of 
view and ordinary financial institutions like banks w ill not be able to 
finance these projects. This Cooperation Fund has special meaning in this 
”not-always-commercial" nature of financing. So, compared to the EXIM Banks 
operation, the fund's main activities w ill be directed towards the development 
projects in the under-developed areas o f the South-East Asia. I am not 
a specialist of the kind o f finance, but you may get better information from 
the fund.

Now, I think I  almost finished with my very roughly prepared 
explanations of our financing system for international trade in Japan. As I 
told you at the beginning, my explanation was rather limited to usual 
commercial side o f foreign trade financing, commonly performed by our 
commercial banks.

As regards the important aspect of cooperative finance, we have in 
this country a very strong and well-organised financial net work of 
agricultural credit cooperatives, fishing credit cooperatives and as their 
nationally unifying institute, we have a Central Cooperative Bank for 
Agriculture & Forestry. Their financial capacity is really a very strong 
and they are contributing to the promotion of cooperatives activities very 
widely.

But, according to our present regulation, foreign exchange business 
is  under strict control and only 12 commercial banks are permitted to perform 
the fu l l  scale international financing including exchange business as well as 
import-export settlement.

That is the reason why I could not t e l l  you much about the purely 
cooperatives die o f foreign trade finance. Many of the trading finns are 
always trying to be of service to our cooperative organisations as their 
agents. The same is true o f commercial banks.

We are trying to be useful and contributing to the development of 
cooperative activities in any way possible, because cooperatives are very 
important customers of our Bank.
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MEASURES TO ACGfiLEM'IS ?HE GROWTH OF COOPERATIVE FOREIGN TPADE :
ROLL OF NATIONAL XOPEI-L̂ TIVE ORG/iilSATIONS _________________

By ; Mr. Hitoshi Orii

I .  Agriciiiture and Agricultural Cooperative Movement of Japan.

A. Characteristic Features of Japan’ s Agriculture

1. Smallness of che scale of farm operational unit: 2 acres o f average 
arable land per farm,

2. Concentrated input o f fe r t iliz e r .

3. Farm operation by I’amily labour.

4., Decrease of fâ TnixTg population; The number of farming population is
decreasing year after year 'along with the grow+n of the economy. In 
v: ew of fflsking up further clecJ ine of farming labour force by increasing 
the already hign level of land and labour productivityincreased  
capital equipment ':f farms is required.

5. Interiiatioiial aspect of Japanese agriculture ; As national income
increaies, aemand xor livestock, fru its and vegetables are expected to
expand fu-rther, which w ill  bring about the sizable expansion of farming 
operation of these products. Ho^/ever, due to the limited areas of 
farming in Japan, large anount of import of feedingstuffs such as maize 
and sorghum w ill  be inevitable and dependence on foreign supply of 
fe rt iliz e rs  like phosphate rock and muriabe potasium. w ill be strengthened. 
Furthermore, i+ is quite like ly  that agricultural products such as fru its  
and processed goods cy farmers and agriculuural cooperatives w ill be 
shipped to foTsign markets in the future. Relations vdth other countries' 
agricultural industry w ill be strengthened as manufacturing industry 
of Japan further develops and more farm inputs of excellent quality 
produced for exports.

B, Agricultural Cooperative Movement of Japan.

1, Notable feature of Japan's agricultural cooperative movement is  that 
almost 100 per cent of the farmers are a ffilia ted  to the cooperative 
societies. There are two distinctive type of local cooperative 
societies. One is  vrhat is  known as multi-purpose societies which conduct 
multi-business such as credit, marketing o f farm products, supply 
business, p-^ovision of fa c ilit ie s  for joint or cooperative utilization  
by farmers, and ii^surance other than crop, '•’’he other is the type that 
engage with special activity such as livestock, vegetables, etc. and h^nce



are called specialised ao^ieties. Multi-purpcse societies are 
predominant in the movoruPnt and they number 7,200 today.

2. These cooperative societies are of course organised with a view to 
protcct the.' interest of their members. They are conducting a wide 
range of activities in order &o protect and promote the economic, 
social and cultural level of the members by coping with the given 
order of cap ita listic  economy.

3. However, local societies alone can not bo expected to do much “
to attain tha.i objectives of the movement, by functioning effic iently  
and effectively in the current surroundings of Japan's economy with 
it s  present day stage of development. That is  to say that cooperative 
federation could play an important role in balancing demand and supply 
of fund, in providing long-term low inteisest for improvement purpose 
o f production structure, fa c ilit ie s  for examination, inspection and 
appraisal of the standard and quality of production inputs, distribution  
centres of agricultural products and production inputs, stronger 
bargaining power bulk purchase, repairing plants for farm machinery
and automobile'5, processing pl&nts and distribution f^ 'c ilities for
feedingstuffs, or in the fie ld  of livestock, supply o f calves, p igllings, 
and chickens, and provision of fa c ilit ie s  in such fie ld  as assortment, 
preparation, processing, packi'ng, storage n̂'-"' transportation of 
agricultural products for better marketing.

4. The primary cooperative societies jo intly  form prefectural federation by 
acquiring membership. The prefectural federations of agriciiltural 
cooperatives in tarn form national federation. Nitional federations are 
organised on the business and functional basis and are conducting wide 
range of economic activ ities for one interests of member federations as 
vjell as indirectly fo r primaiy societies. One cannot think of 
strengthening the functions of cooperative federations without taking 
into acco\:nt tne promotion of cooperative international trade, and of 
bargaining position by bulk transactions.

C, Outline o f the activities of /Agricultural Cooperative Movement of Japan:

Agricultural cooperative movement of Japan recorded in 1966 the following
performance in various business fie lds ;

deposit s 10 b illion  yen
supply 5 2.7 b illion  yen
marketing; 5.4 b illio n  yen.

The following is the break-down of the supply business ;

fe r t i liz e r  
feedingstuff 
faim machines

20%
3A%
10%

liv ing commodities; 26^
Total } 100^

1
As w i l l  be seen from the above figure, the production inputs occupy 7A% of the 
to ta l businesswhile the rest of 26% accrues to liv ing  necessities. The



business value of Zenkoten in 1966 recorded- l.A- b illio n  yen. The position o f 
loca l multi-purpose societies in rural markets is  considerably high with the 
marketing share of fe r t i liz e r  85%, with feedingstuff ^0%, with faim chemicals 
75^, with farm machines 35%. However, the share o f agricultural cooperatives 
in liv ing necessities markets is  only 15% due mainly to the fact that there 
are so many commodities and even commo< îties of similar u t ility  are rich in 
kind.

I I .  Activities of cooperative federation and inter-cooperative trade:

Prefectural federations of cooperative societies are organised on 
regional as well as on functional basis. They are conducting a wide range of 
activ ities in order to cope, in the interest o f the members, with private 
capitals which are accelerating their steps towards oligopoly in pursuit of 
monopoly profits.

A. Supply business of Zenkoren :

As has been mentioned previously one of the characteristic features of 
the Japanese agriculture is  the concentrated input of fe r t iliz e r , the 
distribution of which, however, has long been controlled by cartel formed by 
big  domestic capitals, Zenkoren of course has strive together with the 
farmers or consumers and cooperative societies throughout the nation towards 
improving its  bargaining position as a buyer in the market. One of the example 
of such efforts is  the challenging action against monopolistic price of 
fe r t i liz e r  by in itiating direct import on a fu ll-fledged  scale of potasium 
and phosphate rock in 1958, and continuous increase of buying from foreign 
sources since then. Zenkoren is making good service to the farmers, 
contributing to their .benefit by gaining favourable bargaining position to 
fe r t i l iz e r  firms. In other words, Zenkoren supply fe r t i liz e r  materials to 
those pianasssing firms as a bulk supplier. Zenkoren’ s import of potassium 
in 1966 was 600,000 tons or 60% of the total import to Japan, that o f phosphate 
rock in the same year, amounting to 1,0$0,000 tons or J+5%. Now that Zenkoren 
has gained such position in the supply market of fe r t iliz e r  materials, i t  
standaron favourable bargaining position to the fe rt iliz e r  firms. Thus, it  
could made good contribution to the benefit of the farms. Zenkoren’ s ir.part 
potasium import was in itiated in 1955 with the in it ia l trar'>e partner, Germany 
and France followed by U .S .A ., Canada, Israe l, U .S.S.R ., etc. Zenkoren imports 
phosphate rock from such countries as U.S.A., Is rae l and countries o f Africa. 
Demands for livestock such as milch cows, b ro ile r, pigs are on the notable 
increase. As livestock industry expands there is observed an increased of 
demand fo r feedingstuffs, and growth rate o f mixed feed demand has recorded 
15-18 per cent in  recent years. The total volume of demand in 1966 reached 
9,500,000 tons. Principal components of mixed feeds are maize and sorghum’ and 
the import o f these two commodities alone accounted for 5,000,000 tons. Zenkoren's 
import o f feedingstuff materials in 1966 recorded 3,600,000 tons and occupied 
38% of the tota l import into Japan. There are as many as 50 cooperative 
fe r t i l iz e r  processing plants throughout the country and further construction 
planning are under consideration.

Zenkoren imported 1,200,000 tons of maiae in 1966 from such countries 
as U .S.A ., Thailand, Argentine, South Africa, and Sontinental China. Import / 
of sorghum was approximately 1,900,000 tons, mainly from U.S,A, and 
partia lly  from Argentine and th£fb o f a lfa lfa -p e lle t  150,000 tons from Argentine



and import of this prof’uct is  like ly  to increase in the near future. In view 
o f increasing import and with a view to stabilize shipping freight as well 
as to rationalise transportation, Zenkoren has allocated collosal ships 
of 4-0,000 tons capacity for grain transportation from U.S.A. (There are two 
ships on voyage today and there w ill be two more sailed in 1969 and those 
four boats w il l  be sailed on well calculated b a s is .). Besides, Zenkoren 
is  contmxcting bulk silos with the capacity of 4-0,000 to 50,000 tons at 
three unloading ports.

B, Development of Inter-Cooperative Trade :

Before Zenkoren initiated direct import engagement, it  had bought 
indirectly through doioeat4°'^^"°''''®^seas trading firms. I t  has, however, 
long strived toward breaking ground for direct import, especially by 
establishment of trade contract with the cooperative body of the oversea’ s 
market. Inter-cooperative trade has, since 1910, been discussed by concerned 
circles and efforts have Ions been made. It  was not until 1957 when the 
10th ICA Congress was held -at'Stockholm that inter-cooperative trade was 
was realized, Japanese Agricultural Cooperative Movement has, since it  
regained the membership of the ICA after the World War I I ,  been making 
positive effort fo r the promotion of inter-cooperative trade in line with the 
Resolution o f the Congress, On the basis of that understanding it  has 
established Japan-Thai Joint Committee with Thai partner where trade promotion 
has been discussed and annual transaction plans formulated centering around 
maize import to Japan. We have trade contact with three cooperative bodicesfof 
Argentine also, namely, ACA, FACA, AFA. We have had regular meetings a-ince 
1963 with these bodies where we discussed the trade promotion of maize and 
grain sorghum. The import in 1966 from Argentine amounted to 120,000 tons. We 
have had meetings with FEC and PEC of U.S.A. on import of maize and grain 
sorghum recently. Wo are making effort to promote trade relations vfith India, 
in which we are finding out the possib ility  of importing molasses and groundnut 
meal. Although these imports are yet minor part of Zenkoren’ s total import, 
but they are gaining more importance both in volume as well as quality-wise.

C. Development o f UNICOOPJAPAN and its  activities :

Along with the development of Japanese agriculture, there has been 
a growing demand for production inputs and materials and dependence o f Japanese 
agriculture on foreign supply source is increasing day by day. Agricultural 
cooperatives, as advance guard of farmers, have long fe lt  the need of obtaining 
favourable bargaining position by emerging it s e lf  as a bulk importer in the 
markets, on the one hand, and that of finding overseas outlets for domestic 
products on the other. Zenkore, with this view in mind, together with 
Zenhanren, National Federation of Fishery Cooperative Associations, National 
Federation o f Forestry Cooperatives and other cooperatives, have established 
UNI COOP JAP.AN, which had since been operating as cooperative trade organ of 
Japan’ s Agricultural Cooperative Movement. UNICOOPJAPM, since its  iaoppt^on, 
has been making e ffo rt, in line with the Resolution o f the ICA Congress, f^or 
the promotion of inter-cooperative trade. I t  is  functioning as trade organ of 
Zenkoren with such countries as Thailand, Argentine and India. UNIGOOPJA|’AN is  
playing a major role in further development of trade relations with cooperative



bodies o f U .S.S.R ., Czechoslovakia, West Germany, Iceland, Ita ly , Pakistan, 
Australia, New Zealand, Indonesia, Korea, Canada, etc. The business performance 
o f the UNICOOPJAPAN in 1966 was 38,500,000 dollars.

I I I .  Inter-cooperative trade and the Role of Cooperative Federations J

Cooperative movement of the nations, despite difference-s in 
historical background, have common objectives. What inter-cooperative trade aims 
at are guarantee of peace and security in international society, enhancement 
of liv ing standard of mankind. This common sp irit  of cooperative movement is
inherited with development of the movement and which has to be crystalized by
mutual trust and understanding.

The development of inter-cooperative trade can fac ilita te  the flow of 
goods from those nations which are rich in resources to the less favoured
nations. I t  can also help in relieving the nations from pressure of
monopolistic prices by trust and cartels.

Development of inter-cooper-tive trade w ill not only deepen mutual 
understanding among cooperatives of different nations, but a lsow ill strengthen 
the movement in each country and which w ill lead cooperatives to play an 
important in promoting international relations. A ll such roles can be
in itiated by the national federations in different countries.

The activities of the cooperative federations of different countries 
are closely related to the policies and measures of the governments. It  is  
not easy to maintain good relationship with government without losing the 
independence of the movement. However, to overcome this d ifficu lty  is  of 
crucia] :?Tnrjortance for the promotion of inter-cooperative trade, pMmfeî iiSn 
o f ±ntsri-4oop§Tative trade w ill  be possible only through concerted and 
organic the different cooperative federations.of respective
countries.
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I .  INTRODUCTION

International trade has increasingly become a specialised activity  
and danands the development of expertise and resources o f export 
enterprises in the developing countries. It s  complexities range over a 
number o f factors such as trading po lic ies, ta r if fs  and non -tariff 
barriers, regional groupings, requirements of sophisticated designs and 
packaging, application o f modem techniques of marketing, problons o f  
shipping and freight etc. ’Jith the onergoice o f new sources of supply, 
growth o f ^mthetic substitutes and reduction in the use o f  raw materi?ls 
due to tectoological dGVclopmonts, the p ’̂ oblans o f developing countries 
havG been further acccntunted. In tha years to come the product mix is  
lik e ly  to get more complcx, the manufn,cturing process w ill need constant 
effort o f modernisation, the node and manner o f trade tAII require 
soc ia lised  development, ovorseas competitors w ill need to be met with 
comparable strategy, and the various problems o f ojgjort marketing w ill 
need to be effectively overcome. These various roquironents cannot be 
met thixjugh an amateurish or a generalist treatment of the export 
functions. Well articulated strategy has to be developed to make entry 
into the competitive and established trading channels and to meet the 
requironsnts o f consumers over&eas. Those multifarious operations render 
i t  imperative that the expoi’ting firms must be equipped with adequate 
6:555ertise , capacity and resources.

Mjaly changes are talcing place in the techniques and methods of 
international marketing. The consumer tasbes, preferences and 
requirements are becoming more exiacting. The very concept of marketing 
is  changing. Marketing in it s  modern sense no longer means merely the 
art o f se llin g . I t  embraces a a gamut o f functions from consumer-oriented 
production to after-sa les seivice. No longer is  i t  a case of se lling  what 
one produces; i t  is  more a case o f evoking and stimulating the potential 
consumer dan and and producing what the highly selective and 
sophisticated buyer may want to buy. Following characteristics of



international business need special mentionJ

i .  Esqjort business is  mainly a largo scale operation, whether^ 
i t  is  handled directly by the manufacturer or through a 
merchaAtr-esqjorter. The complexities o f international trade, the 
intense competition in the world markets, oftoi the low margin 
of p ro fit, and the relatively large in it ia l capital outlay, 
dictate the size o f business operations. I t  is  not suiprising, 
therefore, that almost everywhere the ê qDort scene is  
dominated by the la rger industrial and business houses.

i i .  Export trade gonerally necessitates a sizeable overseas 
organisational set up, whether one's own or o f an agent.
The e2̂ )ort operation implies a oLose link between the 
producer and the consumer, and consequently, necessitates a 
net o f distribution ab2X>ad, besides an adequate
organisational base at home.

i i i . Export operation ca lls  for a measure o f f le x ib ility  to combat 
intensive overseas competition, price fluctuations and other 
changing factors. This is  acira.evod mostly by handling a wide 
range o f export products, participation in domestic and 
import trade, etc., to provide cushion against any losses in 
e^qjort transactions.

I t  w ill be observed, therefore, that proliferation o f small 
escorting firms possessing inadequate financial resources and competing 
among thanselves can only lead to chaotic situation which vjill be 
detrimental to the long-tem  interest o f  export trade. They w ill 
never be able to match the resources arid expertise o f the giant 
exporting firms o f the developed countries. The inter-se competition 
among these firms w ill inevitably lead to cutting of e^g^ort prices, 
thereby reducing the foreign exchange earnings o f the country. In order 
to improve the bargaining position i t  is  necessary that the efforts of 
small siterprises be harnessed properly by pooling their resources for 
the purpose of ejgjort marketing.

One o f the possible ways of dev^cping competence among the 
enterprises for making an impact in the e^gDort fie ld  i s  by promoting 
the concept o f collective functioning among than, which would enable 
than to combine together for undertaking various operations o f ejgjort 
mariceting. This collective functioning can take the shape of combines, 
cooperative groups cr consortia. In this paper we vrLU confine 
ourselves to the role o f cooperatives in the fie ld  o f foreign trade.

II. ADVJJJT^iGES OF GOOPER.mVES IN FOREIGN TIUDE

The advantages of developing cooperatives in foreign trade are many.
An e ffic ien t marketing coope^rative w ill be instrumental in reduction 
o f middlemen charges and other marketing costs for the benefit o f both 
the producer and the ultimate consumer. This w ill increase the



compGtitive ca.pacity o f the cooperatives and enable them to quote lower 
prices. The producers and manufacturers w ill gain by securing 
ranunerative prices for their produce and manufactures. As compared.to 
smaller enterprises, the cooperatives snjoy economies o f large scale 
marketing which enable them to undertake more effective promotional 
and selling activities at lower costs, including systematic market 
research, product development, advertising and publicity, participation 
in trade fa irs  and exhibitions, appointmcsnt o f agents abroad etc. Through 
large turnover and wider product range, cooperatives can command more 
economic and efficient functionings Members o f the cooperatives, by 
entrusting the various functions o f export marketing to the cooperatives, 
la l l  be in a position to devote greater attention to the problans o f  
designsj quality, packaging, cost reduction, after-sa les senrice and 
optimum atilis:ition o f  capacity. Tho specific areas of marketing in 
which cooperative effort i.dll pay dividends are;

i .  Collection, interpretation and dissemination o f market
information is  a function well suited for cariTing out jo intly . 
Information regarding the market opportunities, pricing, 
packaging and design would be o f immense use to members o f the 
cooperatives,

i i . On the basis o f data collected through mazket surveys and 
market research, the cooperatives can identify and’ select 
the range o f pjroducts out of those produced and 
manufactured by tho in embers. In making selection of the 
products there would be some d ifficu lt ie s , but they can be 
resolved by mutual consultation,

i i i . The cooperatives ^̂ d.Il be able to invest money in improving 
the designs and packaging of the goods which are exported 
by them. As distinct from tho individual manufacturers, the 
cooperatives i-zlll bo in a better position to employ competent 
designers for adapting the products to the e35>ort markets»
They vdll also be in a position to provide the packaging 
services to constituent units for ensuring high standards of 
packaging,

iv . Designing, preparation aiad printing of sales literature  is  a
specialised function involving considerable expaiditure. Through 
tho cooperatives i t  w ill be possible to bring out catalogues 
and sales literatu re  for the products of the members, thereby 
reducing the cost. The sales literature  can project the common 
brand of the cooperati.ve or publicise individual brands of the 
members*

V. An important op oration of the cooperatives can bo by way o f
collective participation in exliibitions and trade fa irs  abroad. 
Facilities carx be p3X>vided by the cooperatives to their members 
to display their products in a common stand or alternatively  
the cooperatives can exhibit the products directly.



v i . ThG cooperativec can render positive assistance by providing 
finance to the manbers for buying inputs and for impivDving 
the methods o f production o Arranganents for checking o f credit 
refereaces, securing e:!^ort credit insurrijnco cover and 
arranging the finant;e w uld  be undertaken by the cooperatives.

v i i . Cooperatives coxi also play cm importcait I'ole in providing
after-sales seivice to the consumers. Small e^gjorters are not 
in a positiqn to provide after-salos service and guaranteed 
supply of spare parts. The prevision o f after-sales service has 
assumed a very important role in attracting customers and 
maintaining t'le o\rorseas uaiketso

v i i iC o o p e r a t iv e s  w ill enable more concentration on sales tours
abroad by competont sales personnel employed by them. Whereas 
i t  xv’ouj d noraally be d ifficu lt  for individual small firms to 
establish orflcog abroad ib  i./ill be more feasible for a 
cooperative organisation to explore the possib ility  o f setting 
up such o ffices.

ix . Cooperatives can alioO help in building up the infra-structure 
for erpor'us. I t  lias been noticed that very few individual ‘ 
fiimf5 aVG in a cocitlon to build up infx’a-structure' in the- 
form o f const''U-cting : oadt;, connecting the supply sources to 
the port of mechanisation and modernisation of
product!0j‘ Gper.ationsj consbi action of warehouses, etc.

X. Cooperatives cai help in stabilising prices o f imported items, 
the pric^e oC ■'.;ldch .Cluctaate widely in the market, by 
importing :be.i in large quantities^ Canalisation of imports 
ijhiuugh cooperati/t-s w ill irr.piove the bargaining position of 
c.-:'."clopii g co '^t.ies â id -vail result in saving of foreign 
exohang ̂ .

xi o In view of the luc'^abivc hoae mariccb the producers and
manufac-'urera o f m^ny developing countries have hardly any 
interent in b'lilding up ej^)orts= I f  cooperatives are introduced 
in foreign trade they w ill be able to procure the surpluses 
and e25)or'o than, thereby ea-^iing foreign exctmnge on a more 
en d"j -<"ixi g b a ' In.,

x i i . The cooperatives can also play v ita l role in production, 
standardisation and quality inspection o f the products 
e^q^orted by thsu„

I t  w ill be evident I'vom the above that cooperatives have a 
purposeful and impoi^uaat ~'olei to pl^jy in the fie ld  of foreign trade by 
promoting and expanding production, impr-oving marketing sk ills  and 
by rationalising distribution systems. The promotion of trade by 
cooperatives in developing countries w ill contribute to the social and
0 conomi c d ev el opm enr



I I I . WOMCING OF COOPERikTIYES JN THE KiELD OF FOREIGN
TRADE IN SELECTED COUNTIES

Although cooperative movement has been quite successful in c e r ^ n  
fie ld s  o f economic activ ities such as housing, fanning, fishing, credit, 
distribution, marketing etc., their participation in foreign trade has 
been inadequate. In most countries the cooperatives account for only a 
very small share of the total foreign trade. In India the cooperatives 
have exported items lik e  bananas, onions, ch illies, grapes, oranges, 
mangoes, handicrafts, etc. The share o f cooperatives in the ej^jort o f  
individual items may be substantial, but collectively the esq^orts through 
cooperatives constitute a negligib le share o f Indian's ojsports. In the 
import fie ld  the cooperatives have handled items lik e  dry fru its, dates, 
cauliflower seeds, etc., but the quantum of imports effected through 
cooperatives has been very small.

In some countries cooperatives have made fa ir ly  good progress in 
the fie ld  of foreign trade. In Dsnmark, 66 per cent of the total butter 
635)ort is  effected by the Cooperative Butter Export Organisation. 
Cooperative Egg Society accounts for about 34- per cent of the total 
Danish egg exports. The Cooperative Cattle Ej^ort Association handles 
more than 4-0 per cent o f the meat and cattle exports. The National 
Agricultural Cooperative Federation in Korea has been importing items 
lik e  chemicals, machinery, pesticides, vegetables, seeds, maize, rice  
etc. In Japan, the National Marketing Federation of Agricultural 
Cooperatives has been exporting agricultural and horticulture products 
such as tangarine, preserved fru its , seed potatoes, apples, eggs etc. The 
National Purchase Cooperative Federation o f Japan is  importing food 
stuffs, fe rt iliz e rs  and other raw-material s. In Philippines, the 
cooperatives are importing fe rt ilize rs , faim equipment, etc.

Mention may also be made o f other cooperatives lik e  Nordisk 
Andelsforbund (NAF) , Scandinavian Cooperative Wholesale Society. The NAF 
comprises six cooperative wholesale societies, one each in Daamark, 
Iceland, Norway, Sweden and two in Finland. The main objective of NilF 
is  to make available to it s  member organisations the advantages of 
economies of scale by resorting to centralised buying on their behalf.
The NAF mainly imports dry and fresh fru its , tea and coffee, spices, 
pulses, rubber and raw materials for o il  and margarine industries. The 
Nordish alndleseksport (NAE) i s  the organisation concerned primarily 
with ejqjorts. The f  ndamental objective o f NAE is  to find outlets for  
goods manufactured by cooperatives in ScaJidinnvian countries. The 
establishment o f  NAF and NAE has resulted in the increased cooperative 
exchange of goods within bhe Scandinavian countries®

There i s  another cooperative organisation called the International 
Cooperative Petroleum Association (ICPa ) \jhich is  concerned mainly 
with the development o f cooperative action in the fie ld  o f petroleum 
distribution, production and processing. In Sweden, a National 
Cooperative Petroleum Association serves the community through an 
extensive net work of distribution outletsc In TJ.A»R. more than 50 per
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cent o f the petroleum products sold in the country arc distributed by the 
IG?A manber societies. In United States cooperatives o\ex certain 
refineries, o il fie lds etc., and a substantial percentage o f the 
petroleum products used by agricultural consumers is  supplied by the' 
cooperatives. The ICS?A has broken new ground by also emerging as a 
manufacturing enterprise. I t  is  now in a position to formulate plans for  
its  entry in the fie lds of fe rt ilize rs  .and agricultural chemicals. The 
close wricing o f IC!?A ;,ath the operations in developing countries, in 
which most o f the marketing is  done through state ox<ncd companies, lends 
support to the cooperative sector in ei^jort marketing. Cooperative 
efforts are at present being made for sotting up a nitrogen fe rt iliz e r  
plant in India, in collaboration with the American cooperatives. I f  i t  
m ateilalises, this project w ill be the vjorld's largest international 
business transaction by cooperatives.

I V .  H^^JJPIGAPS O F  C O Q P E H I T I V E S  I M  F O R S I d l  T R A D E

The reasons for inadequate participation o f cooperatives in 
foreign trade are Kar.y and varied. The firm hold o f private enterprises 
and the increasing role of state undertakings in most o f the dev doping 
countries is  an obvious limitation to the growth of cooperatives in 
foreign trade. T h e  private enterprises are well established and have 
long connections with the importers and distributors abroad, ^hey 
possess the requisite ei^pertise in handling the various operations o f 
ej^jort marketing. The cooperatives, on the other hajid, are new in the 
fie ld  of foreign trade and lack 335?erience, technical knovf-how and 
resources.

In the fie ld  o f foreign trade cooperatives have mainly been dealing 
vjith agricultural commodities. In agricultural commodities the world 
trade i s  practically  stagnant and is  in fact declining. Increasingly, 
substitutes are developing for various oDraraodities, and new sources of 
supply have come into existence. Prices o f agricultural products are 
prone to fluctuations and tems o f their trade are continuously 
deteriorating. These commodities face the problems of inelastic donand 
and supply conditions. They also face other problsns such as quota 
restrictions, customs barriers, price support policies, subsidies to 
the farmers, strict health and sanitary regulations and other obstacles 
to the imports in developed countries. Ctooperati"if js engaged in the 
foreign trade rel.'^ting bo agricultural commodities have necessarily to 
face a ll  these various problems.

Lack o f competent and effic ient personneJ- is  another limitation  
to tho development of cooperative sector in foreigi trade. There is  
dearth o f competent personnaL in this f ie ld  and generally fa c ilit ie s  
are not provided to the cooperative personnel for undertaking 
executive development programmejS,



Another factor which hampers the gro\rbh o f cooperatives ir  the 
area o f foreign trade is  that the cooperative movanent i s  not 
sufficiently developed on scientific linos in a ll countries. The 
movonent is  not yet comprehensively integrated so that strength and 
v ia b ility  could exist between the various tiers o f the cooperative 
structure. This integration i s  indispensable in developing large scale 
foreign trade for the benefit o f constitusnt members ajid the producers 
and manufacturers. International trade on cooperative basis needs a 
sound and well integrated cooperative mariceting sector and equally 
sound producers cooperative sector for ensuring continuity of supply for 
exports. I t  is  obvious that unless the national cooperative movement 
builds up a strong apex marketing organisation v ita lly  connected with the 
primaiy cooperatives in the fid .d  and capable of commanding other 
cooperative services such as credit, storage, processing, transport, etc. 
the cooperatives m il find than selves in weak position v is -a -v is  the 
other exporting agencies. The establishment o f dose contact between the 
national cooperative federations of various countries vwuld also greatly 
help the promotion of trade on cooperative lines.

One o f the basic requirements of export marketing is  the 
provision o f systematically collected an'd sc ientifica lly  analysed 
marketing intelligence. Infoiuiation on a continuing basis should be 
available about the prices o f competing products, shifts in d^and, 
requirements o f taste and style, consumer preferences, promotional efforts 
of other countries, packaging requireanents, design and quality 
requiremaits, beims o f payment, channels o f distribution, freight rates 
etc. I t  is  o f paramount importance tliat the cooperatives in the fie ld  of 
foreii^Ti trade must be equipped with the capacity to sccure required 
marketing intelligence.

financial resources vjill need to be adequately bu ilt up for 
enabling the coopentives to participate in foreign trade. The pattern 
of world trade is  now such that credit needs to be extended at the 
various stages o f production and export marketing, including 
pro-shipment credit and post-shipment credit. The cooperatives 
participating in foreign trade w ill need to be assured the availability  
of credit fa c ilit ie s  to an extent which would make them viable  
organisations in competition with the merchant-exporters and 
manufacture" exf erter'.,

V. MEASURES TO Pg/ELOF GOOPER̂ ITIVES IN FOREICTJ TR̂ IDE

From the above i t  is  evident that cooperatives can play an 
important role in the development of foreign trade o f a country. There 
are several factors which handicap their gro\/fch and which w ill have to 
be effectively  overcome for fac ilita tin g  the participation of 
cooperatives in the area of foreign trade. Considering that the 
cooperative trade is  conducted in the interest o f economic and social 
development, there is  obvious justification  on the part o f national 
governments to extsid a l l  possible fa c ilit ie s  and encouragonent to the 
cooperatives for increasingly assuming the responsibilities of foreigQ 
trade. I t  is  also necessary that assistance for this purpose 8hould be'



forthcoming to the dOTeioping countries from the developed countries 
as well as international sources»

Action by National Goverriments -i

National gcvernmGnts of developing countries should provide funds 
on easy teras to the cooperatives» Government assistance can be in the 
form o f participation in the share capital, marketing assistance at 
Various levels and prpvision o f grants .in~aid fa c ilit ie s . The degree and 
duration of such assistance should be related to the goal of evolving 
a -wgII balanced'and integrated cooperative structure in the national 
economy and to th3 consideration that development of cooperative trade 
benefits both producers and consumers. Governments should also provide 
necessary capita], for getting up export-oriented processing units. In the 
initial- stages the governments may have to support the cooperatives by 
undorwrf-ting the losses wixich the cooperatives may incur due to price 
fLuctuatiuns or other factors operating in international markets. Funds 
Xj-ould also need to be provided to the cooperatives for carrying out 
market surveys, sponsoring o f trade delegations, doqjatch of samples, 
improving packaging techniques, procuranent o f tenders, etc.

Goopor-iGives should be p,iv _n ample opportunities fo r operation on 
an economical3.y sdbgtantial scaJie. for this purpose cooperatives may 
have to be gi\ cn exclusive rights for the e^qsort o f certain itans x̂ hich 
require bulk handling, grading, standardisation, etc,, and also the 
rights to ir'port v~uch items i^hich are in short supply rJid yield a 
good margin of pioClt in distribution* Wherever governmonts might intend 
to canalise imports aiid exports th ey  should consider entrusting the 
work to th e  coopcr'atives as their agents. This kind o f preferential 
treatment t o  the coopoiL'atives \a ll help then to stabilise in 
international maikets. Cooperatives rhou2d also be given the requisite 
allocation cT foreign exchange for import of equipmait needed for 
improving designs ?nd packagl’ig and also for import of technical 
literature , s.amples, e t c .

National gcvomncnts can a ls o  malce a contribution to the 
promotion o f coopciatives by providing them the status of e:>q3ort houses 
and extending t o  them a l l  the fa c ilit ie s  available under such schanes 
of recognition. IIea-:.'ures of t h i s  nature v U l  gradually enable the 
cooperatives to  become focal points for organising exports.

International trade is  a two way tra ffic  and, therefore, barter 
arrangements between the cooperatives in different countries should be 
permitted. Th:.s w ill help bhe devd].opment of mutual trade on cooperative 
basis. Representation to cooperatives on government advisory bodies, 
trade councils, exporo nrom.otion councils, etc. should also be givai.

I

In the fulfilment of trade obligations under the trade agreements 
entered into mth other countries, particularly the socialist countries, 
the national govemments should use cooperatives for more effective 
participation in foreign trade. Cooperatives acting as an instrument



for implementing the foreign trade policy of the national govemmaits 
w ill be an appropriate agency to fu l f i l  various provisions of the trade 
agreemaits.

Cooperatives can participate effectively in external trade only 
when they have an adequate cooperative marketing base to depend upon, 
and for this purpose national governments should encourage the primary 
societies to undertake marketing operations. I f  the primary marketin| 
societies work merely as commission agents between the selling members 
and the actual buyers'in the local markets, the federal organisations. 
caJinot derive support from the primaries for undertaking external trade. 
This integration of the cooperative movsnent i s  an indispensable factor 
in developing large scale external trade.

Suggestions have also been made that cooperatives should be 
encouraged to acquire ships o f their oi/in to overcome the d ifficu ltie s  
experienced by them in the procuranent of shipping space and operation 
of freight rates. This suggestion might bo an ambitious one at the 
present stage, but i t s  attainment would need to be kept in sight for 
effective participation of the coopera’Iives in external trade.

I t  w ill depend on the quality and calibre o f the personnel and 
executives responsible for the ccnduct o f cooperative foreign trade.!
The national governments should, therefore, h<ip cooperatives in getling 
their executives trained in eig^ort techniques. I f  nocessary, expenses 
incurred in this regard should be bome by the government.

Action by developed countries

The developed countries should give preference to the cooperatives 
in making purchases o f raw-materialg, processed food products and 
manufactures from the developing countries. Special quotas can be : 
earmarked for imports from the foreign trade cooperatives of developing 
countries. Barter and link arrangonents can be encouraged between the 
cooperatives in the developed and developing countries.

An important ro le  can be played by the developed countries in 
helping to establish processing fa c ilit ie s  by cooperatives in the 
devoLoping countries, financial assistance and technical know-how can 
be extended to them for setting up manufacturing fa c ilit ie s  in the 
cooperative sector. The production of such enterprises, which are 
established in the cooperative sector with the help of the developed 
countries, can even be underwritten by them. Terms of collaboration can 
be softened for enabling the cooperatives to u tilize  the opportunities 
of industrial development.

i\n important f ie ld  whete developed countries can hd.p the 
cooperatives is  the provision o f training fa c ilit ie s  to their foreign 
trade personnoL, The developing countries do not have adequate 
fa c ilit ie s  for imparting knowledge o f ej^ort marketing techniques to 
the cooperative personnel. The devd.oped countries should sponsor



candidates anployod in cooperatives for training in business schools 
and training institutions. They can also help the cooperatives by- 
sending their experts xd.th the objective o f developing experts in 
different lines o f foreign trade. Provision of maikoting intelligenoe 
is  another fie ld  -where help can be extended by the dev-eloped countries. 
Information regarding raarke-fcing requirements, sources o f supplies,
‘foreign trade regulations, ta r if fs , general trading conditions, channels 
of distribution, assistance regarding sales promotion, advertising 
techniques, etc. can be provided by the developed countries. The names 
of cooperatives can be placed on their mailing l is t s  for regular issues 
of trade reports and publications giving information on taiders, prices, 
quotas, etc.

iiction by International ii'^Gncies

The role o f intemational assistance is  also v ita l for the gro-wth 
of cooperative e^qjort sector. Various services can be generated at the 
regional and international leve ls  for fac ilita tin g  feasib ility  surveys, 
establishment o f technical units in the national cooperative 
organisations, provision of opportunities for joint vaitures in the 
coop era tivo sec-tor, supply o f capital equipment and other materials, 
and provision o f fa c ilit ie s  for training. International assistance -would 
also be very valuable for setting up processing industries -whose products 
are specifica lly  earmarked for ejq^ort markets. At the international and 
regional leve ls  assistance can also bo extended by promoting mutual 
contacts bet-ween different cooperative agencies, fac ilitating barter 
and link arrangements, persuading the developed countries to lib e ra lise  
their imports o f commodities and products from coopera-tives in the 
developing countries. Assistance can also be extaided in the compila1a.on 
of trade directories providing marketing information etc., supply of 
machinery and other materials -which are not available -within the country 
and -wMch cannot be acquired from abroad out o f the normal foreign 
exchange earnings.

The International Cooperative M liance has a particular role 
to play in providing a platform to the cooperatives of the -world for  
the exchange o f information and experience and for fac ilita tin g  the 
development o f cooperatives for partid.pa’tion in foreign trade. The 
regional and intema-tional banks should also be persuaded to increasingly 
extend financial fa c ilit ie s  to the cooperatives in developing countries.
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INTERI-JATIONAL COOPERATIl/E ALLIANCE 
Regional Office & Education Centre 
for South-East Asia 
4-3 Friends' Colony, New Delhi 14 pk/4th June, 1968

CONESREKGE ON IKTEBNATIONAL COOPERATI\?E TRADE IN SOUTH-EAST ASIA
TOKYO (JAPAN) JUKE 3-22, 1968

Statement by Mr. A. Ochiai, IGFTU Observer

Mr. Chairman, Honourable delegates;

On behalf of the Asian Regional Organisation of ICFTIT, I would like to 
express my sincere appreciation to be able to obtain the chance of 
greetings on tnis occasion.

I have heard that this conference would discuss the problems of 
promoting and developing o f cooperative trade in South-East Asia even 
including the details of technical matters. In this regard, I am 
convinced that xhis conference would influence greatly to movements of 
Asian cooperatives. Enlargement of trade depends upon in a l l  seiise whether 
each developing country in the region succeed in realising stable nation in 
real sense. Now everywhere it  is said among independent developing 
countries that trade is much more desired than aid. Looking to exportation 
of developing countries, d ifficu lty  comes out due to reduction of prices of 
agricultural proauce an-̂  worsening to tra^’e conditions. It  is  certain, in 
such a circumsLance, tuat extreme significance is that we do our every 
effort to promote actively our trade in our own base, recognizing our 
historical responsibility. When we had ECAEE General Conference in Tokyo 
last spring, I asked great attention towards each government, having the 
reference of important role of cooperative movement in the economic 
development of Asian countries. What I stated there was because development 
of trade union and cooperative movement in the Asian countries could bring 
our success in every sense, whish are surrounded by unfortunate circumstance, 
in comparison with developed and industrialised countries.

I f  I  dare to say, side by side activities between trade unions and 
cooperative movements like wagon wheels might lead to the success o f our 
programmes of establishment of our a n a t i o n s .  In other words, these 
two movements would be pioneers of opening our b r illian t  future and bring 

social and economic development.

In such a sonse, I appreciate nighly that we could have this Conference 
and again appreciate you doing effort your own mission in the trade fie ld .
We, of trade unions, have had thte economic conference on trade unions in
New Delhi on last January, prior to the holding of the Second UNCTAD Conference,



That conference was to purpose of refleshment of our opinions as trade 
union members to the govemirtental meetings as much as possible. Of course, 
our efforu would not xead enough success, but I do not intend to evaluate 
our activ ities by bigness or smallness of our result due to such a 
d ifficu lt  conditions which we have at present time. What we need now, I 
think, is  to continueoQiar effort as much as possible, aiming at obtaining 
future enlightenment, without worring daily troubles.

Lastly, I would like to finish my statement, saying that we could 
support and collaborate with cooperative movement as possible as we can 
and hope this conference would bear frsiitfu l results.
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CONgEriENJE ON I NIEPHATIOHAL CQOPERATIl’E TRADE IN SOUTH-EAST ASIA 
TOKYO JUNE 3-22, 1968

Stateraenfa by Mr, S. Xaite, ILO Observer

I t  is  a great hen,our and privilege for me to have been given this 
opportunity to attend the Conference on International Cooperative Trade 
in South-East Asia in the capacity of an Observer and to congratulate you 
at this opening ceremony representing the ILO.

W\th the peraiission of Mr. M.V. Madane, Chairman, taking advantage 
of this privilege, I would like to make a b rie f account of how our 
Organisation has been concerned with the cooperative movement in the 
World.

Arf a l l  o f the delegates here in this Conference may be aware, the ILO 
has been in close cooperation with the ICA for about 50 years, from the 
very inception of our Organisation, ILO, which was established in 1919. As 
early as in 1920, a cooperative service was created in the secretariat of 
the Organisation, which was then under the direc“uion of Albert Thomas, a man 
who had mary personal links with the cooperative movement. Thanks to this 
good '?tart, C'jr relptionship with the ICA has constantly been maintained 
in tne sp ir it  of a&icab.le cooperation for nearly half a century.

The wor]< of +he ILO in -ohe f’ie ld  of cooperative may be c lassified  
roughly into four categories, namely:

1. resear-ch end information,
2. pooling of experiences,
3. forn^iation of international standards, and
4. technical cooperation.

Ainong these kinds of activ ities of our organisation, I would like to 
refer very shortly uO the tnird category, namely the standard-setting work.
As you remember, in 1966, the General Conference of the ILO adopted an 
epoch-making international instrument on cooperatives, namely; ’’Recommendation 
concerning the Role o f Cooperatives in the Economic and Social Development of 
Developing Countries (Recommendation No. 12?)

This Recommendation is  designed to provide the Governments of 
developing countries, as well as the cooperators in the World, with the 
guideliner^for furthering the effectiveness of cooperative institutions, in  
the present context of the econora|c and social development throughout the 
world. Ii. sho'ild be noced, in the f ir s t  place, that the scope of the said 
Reeoinmendation extends to a l l  types of cooperatives. Secondly, the



Reconimendiition Dlaces its special importance on international collaboration, 
referring to ”inter-cooperative exchange of goods and services".

In concluding my greeting, I hope that the Conference of this type 
of technical nature, where excellent delegates specialised in the 
international cooperative trade from tht. Asian countries have gathered 
together, :.d ll no& only provide the chance to exchange practical 
experiences, but also v i l l  yield many const3?ucoive suggestions for the  ̂ ■ 
promotion of international cooperative trade, with a view to ensuring, in 
the cooperative sp ir it , the application of cooperative principles of ; 
universal character.
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GONESISNGE ON IMTERl'J .̂TION/i G00PSR..TI1/E TTl'lDE IN SOUTH-EAST ASIA 
TOKYO JUNE 3-22, 1968

PPOGM'ME OF SOCIAL FUNCTIONS

Monday June 3, 1968

Tuesday June 4-? 1968 1900-?030

Wednesday June 5, 1968 1900-2000

Friday June 7, 1968 1900-2030

V/edncsday June 12, 1968 1^00-2030

Thursday June 13, 1968 1900-2000

Friday June U ,  1968 1900-2100

Saturday June 22, 1968

Welcome lunch by IDAGA.

deception by The J'lpanese Joint 
Committee o f Cooperatives at 
Ghizanso.

Film Snow at IDACA

Socia l by UNICOOPJjiPAN

Entertainment by the National 
Agricu ltu ra l Cooperative Organisations.

Film Show at IDiiCA

Dinner by the IGA

Farewell lunch by IDAGA.



CONJEEENGE OIJ INTEEivViTIONii COOrEIL.TI^^ TRADE IN SOUTH-EAST J.SIA

P R O G R A M M E

Monday June 3, 1968 1000-1200 Im ugur.tion  ;

1. Wclcome -ddrosC' by Mr. R. Okada  ̂ Managing 
D irector, IDiX^v.

2. Welcome addrf^ss by Mr. J.M, Rana, Acting 
D irector, ICA Education Centre.

3. j-ddress by Mr. H. Y magida, Executive 
D irector, Central Union o f Agricu ltu ra l 
Cooper'itives.

:̂.ddrc os by Mr. M-jkato Mihashi, President? 
I'Jatiooal Purchising Federation o f 
xigTicyltural Coop Associations (ZENKOREN).

5- AdiTess by Mr. T, Ish iguro, President o f 
the Japanese Consumers’ Cooperative Union.

6. Address by Mr. R, Nonaka, National 
Fedcrc;tion o f Fishery Cooperative 
Associations.

7p ij-ddress by the representative o f the 
M in istry o f Agricu lture & Forestry.

8. iiddress by Mr. T. Ichiraku, President o f 
the Research In s titu te  o f  Cooperative 
M-inageraent, Tokyo.

Vote o f thanks.

Chairman o f the inaugural 
Meeting s Mr. M.V, Madane.

Tea break

Introductions

Working methods o f the Conference.

0?00-0$00 1 Review o f recent developments in  cooperative
marketing in  countries o f  South-East Asia 
with specia l reference to  exportable 

' commodities -  Statements by delegates and 
Observers.

Chciinrian ; Mr. M.V. Madane



INTERl'JATIONAL COOPFRATIl/E ALLIANCE 
Regional Office & Education Centre 
for South-East Asia 
L3, Friends' Colony, New Delhi I 4. pk/4.th June, 1968

CONFERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUIH-EAST ASIA 
TOKYO (JAPAN) ' JUNE 3-22, 1968 “

P R O G R A M M E

Tuesday 4_th June, 1968

0930 -  1200

1200 -  0230 

0230 -  0500

Statements by delegates and observers 
( continued)

Lunch break

Review of present foreign trade by 
cooperatives in the Region -  An 
analysis of the performance.

Introduced By ; Mr. M.V. Madane

Chairman : Mr. R. Okada

Reception by the Japanese Joint 
Committee of Cooperatives at 
Chizanso.

(The bus w ill come to pick up the 
delegates at 5. 3O P.M. from IDACA)



IKllliKiitATIONAL GOOfERAI'IVE ATI.IANCE 
Regional Office & Education Centre 
for South-East Asia 
4-3 Friendp' Colony, New Delhi pk/5th June, 1968

CONFERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUTH-EAST ASIA

TOKYO (JAT̂ iLN) JUNE 3-22, 1968

P R O G R A M M E

Wednesday 5th June, 1968

0800 -  0930

0930 -  1200

Afternoon

Review of present foreign trade by 
cooperatives in the Region -  An 
Analysis of the performance.

Introduced by : Mr. M.V. Madane

Ghainnan: Mr. R. Okada

Integrated cooperative marketing 
structure as a basis for successful 
international cooperative trade.

Introduced by: Mr. SJA. Rana

Chairman; Mr. I.H . Hunter

F r e e



INTERNATIONAL COOPERATI'TE ALLIANCE 
Regional Office & Education Centre 
fo r South-East Asia 
43, Friends' Colony 
New Delhi U

CONFERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUTH-Ea ST ASIA

P R O  G R A M M E

Thursday 6th June, 1968

0930 -  1200 4 Methods for assessment and collection
of surpluses(both agricultural and 
non-agricultural commodities) fjsdm 
a ffilia te s  for export.

Introduced by ; Mr. T. Ish ii

Chairman; Mr. M.V. Madane

1200  -  0230 

0230  -  0500

Lunch break

Effective link up of imports with 
production and distribution activities  
in a cooperative movement.

Introduced by; Mr. H. Imai

Chairman: Mr. Woi Shik Shin



INTfiRHATIOML GOOPERATIVB ALLIANCE 
Regional Office & Educa-^ion Centre 
fo r South-East Asia 
43j Friends’ Colony, New Delhi 14-

CONflBENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUTH-EAST ASIA

TOKYO (J/JPAII) JUI® 0-22, 1968

Friday 7 th June, 1968

P R O G R A M M E

0930 -  1200

1200 -  0230 

0230 -  0,500

Some important fa-etor& governing 
iatemational trade -  quality control, 
grafting, timely delivery, speedy 
communication^ etc.

Introduced by t Mr. Nagasawa

Chairmani Mr  ̂ M.onico~G. Yadao

.Lunch, break

Some important factors government 
international trade -  trans'port, storage^ 
Joading and unloading -fac ilities .

Introduced by r Mr. _H« Jiagasawa

Chairman; ~ Mr. O.R. 3'ogallagama

1 9 0 0  - 2 0 3 0  _ Sno.iaT h j  UNICODPJAPM
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INTEENAHONAL COOPERATIVE ALLIANCE 
Regional O ffice & Education Centre 
for South-East Asia
4.3 , Friends’ Colony, New Delhi.lA pk/lOth June, 1968

CONFERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUIH-EAST ASIA 
TOKYO (JAt»AN) JUNE 3-22, 19^8

P R O G R A M M E

Monday June 10, I 968

0930 -  1200

1200 -  0230 

0230 -  0500

Promotion of foreign trades Effective 
market intelligence, sales promotion, 
advertising, etc.

Introduced by : Mr. I.H , Hunter

Chairman: Mr. Eddiwan

Lunch break

Promotion of foreign trade: Recruitment 
and training of personnel for cooperative 
trading organisations.

Introduced by : Mr. H.D. Shourie

Chairman; Mr. J.M, Rana



IKTERNATIOKAL C00PBRATI7E ALLIANCE 
Regional O ffic e  & Education Centre 
fo r  South-East Asia 
4-3, Friends* Colony, New Delhi I 4, pk/llth  June, 1968

GONFER^CE ON INTERNATIONAL COOPERATIVE TRADE IN S0UIH-.J:A3T ASIA 
Tokyo (Japan) June 3-22, 1968

P RO G R A M M E

Tuesday June 11. 1968

0930■- 1200 10 Promotion o f  fo re ign  trade s Joint 
buying and export a c t iv it ie s  by 
cooperatives in  the Region -  A pan e l, 
discussion.

Panel Membe3?s

Chairman ;

Mr. N.S. KuUcami'"
Mr. Abaid Ullah- Sheikh 
Mr, M. Murase- 
Mr. Wan Siew Seng"
Mr. I-.H. Hunter 
Mr, S. Stanislaus

Mr, M.V. Madane

1200 -  0230 

0230 «.0500-

Lunch break ‘

11 Promotion o f  fo re ign  trade : Financing 
of. in ternationa l cooperative trade.

Introduced by j Mr. S. S a j i

Chairmans Mr. M.V, Madane -



INTEENATIONAL GCOPERATIVE ALLIANCE 
Regional Ofxice & Education Centre 
for South-East Asia 
U'i, Friends’ Colony, New Delhi H

GONPERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUIH-EAST ASIA
TOKYO (JAPAN) JUNE 3-22, 1968

P R O G R A M M E

Thursday June 13, 1968

0930 -  1200

1200 -  0230 

0230 -  0500

12 Promotion o f foreign trade : Role of 
cooperatives in establishment of 
export-oriented industries.

Introduced by : Mr. S. Anania

Chairman: Mr. J.M. Rana

Lunch break

13 Measures to accelerate the grovrth of 
cooperative foreign trade ; Role of 
national cooperative federations.

Introduced by ; Mr. H. O rii

Chairman: Mr. H, Togawa

1830 -  1930 

1930 -  2030 ~

Briefing by Mr. R. Okada on arrangements 
connected with study v is its .

Film Show at IDACA.



INTERNAHom GOOPEIUTIVS ALLIANCE 
Regional Office & Sducabion Centre 
for South-East Asia

Friends' Colony, New Delhi 14

COÎ rilRENCE ON INTERNATIOxm COOPERATIVE TRADifi IN COUIH-EAST ASIA 
TOKYO 'JAPAN} JUNE 3-22, 1968

P R O G R A M M E

Friday June 14-, 1963

0930 -  1200

1200 0230

02^0 - 0500

14 Measures to accelerate the growth of 
cooperative foreign trade : Role of 
governments.

Introduced by : Mr. H.D. Shourie 

Chairman; Mr. Kahn Ghavarnond

Lunch break

15 De\elopment of trade relations between 
cooperatives in the Region with those 
outside the Region.

Introduced by ; Mr, M.V. Madane

Chairman : Mr. A.L.N. Moorthy



INTERNATIONAL COOPEBATIVE ALLIANCE 
Regional Office & Education Centre 
fo r South-East Asia
4-3, Friends’ Colony, New Delhi 14 pk/l5th June, 1968

CONFEBENCE ON INTEMAtlONAL COOPERATIVE TBADE IN SOUTH-EAST ASIA 
TOKYO (japan) JUNE 3-22, 1968

P R O G R A M M E

Saturday June 15, 1968

0930 -  1200 16 Role of international agencies
in developing cooperative 
foreign trade.

Introduced by : Mr. M.V. Madane 

Chaiman: Mr. Eric Ericsson

1200 -  0500 F r e e



ITINERARY OF FIELD VISIT TO TOCHIGI PREFECTURE 

Jiine 16 -  Jime 20

16 Sun, 13:00 Bus leaves IDACA fo r  Asakusa Railway Station
1A:36 Romance Cargo "Third Kinu" leaves the station  
19:29 Arriving at Kinugawa Station

- — stay at Asaya, 
Kinugawa Spa

17 I’on. g;00 Leave the hotel
9:20 Arriving at Utsxmomiya City (Capital C itv o f the 

Prefectu re)
V is i t  to  Prefectu ra l Union,Prefectural Federations including 
Economic,Credit e tc .

(Lvinch at the Union)

16:00 V is i t  to Training Centre o f  Agricu ltu ra l Cooperatives 
and to Machineiy Centre o f Prefectu ral Economic Fed.

18:20 Arriving back to  the hotel
----stay at Asaya

Kinugawa Spa
18 Tues. 8:00 Leave the hote l

9:20 V is it  to  LPG at Kishikawa Town ----9:50
10:50 V is it  to Mashiko Town to sec Mashiko Pottery and 

Rythem Clock Finn - — 13;0C
(Lxinch at the D rive-in )

34:00 V is it  to  Kizuhashi Rice C-entre ----15:00
17:30 A rriv in g  at Shiobara Spring Resort

---- stay a t Juen

19 Wed, 9:00 Leave Shiobara
10:00 V is it  to  Kataoka Agricu ltu ra l Cooperative Society 
(Lunch a t D jive -in )
13:CO V is it  to Sakuyama 
14:00 Nasu Town
19:00 Arriving back to  the hotel

— stay at Juen

2QtThurs. 9:00 Leave fo r  Kikko 
10:30 Toshogu Shrine 

Lake Chuzen 
17:40 Romance ^argo back to  Tolgro 
19:27 A rriv in g  back to Asakusa Station



L is t  o f  Participants to the F ie ld  V is it  

June 16«20

Ceylon 1 .Mr.S.Stanislaus

2. Mr. C. R .Bogollagaraa 

India 3 .1'tr. N. S , Kulkarni

4. J'lr. A. L . K. Moorthy 

Indonesia 5,Mr,Eddiwan

Korea 6.Iir.W,S.Shin

Pakistan 7.Mr.A.U.Sheikh

Philippines8.Mr,if,G.Yadao 

Thailand 9.&.C,Kahn

lO.Mr.S.Kobkiat 

Observers ll.M r.S .Anania

12 .Mr.E.Ericcson 

13 .K r.B .Z lataric 

ICA 14.2fr.J.A.I.Prakash

Japanese S ecretaria t
15.Mr.K.0kanda

16.Jfr.H.Kishido

17.Mr.R.0kada

IS.Mr.U.Tsuda

Northern Province Fishermen's 
Cooperative S oc ie ties  Union 
Ceylon Agricu ltu ra l Producers' 
Cooperative Union 
I^aharastrs State Coop Marketing 
Federation
National Federation o f  Coop Sugar 
Factories ^
National federation  o f the Indonesian 
Fishermen's Cooperatives 
National Agricu ltu ra l Cooperative 
Federation
Pakistan Cycle Industria l Cooperative 
Society Ltd.
Philipt^ine Federation o f Consumers' 
Cooperatives
Bangkok Coop Farm Product Marketing 
Society Ltd.
Cooperative VJholesale Society o f  
Thailand Ltd.
F.A.O.

I .F .A .P .

I .e .A .

Central Union o f  Agricu ltu ra l Coop,

Central Union o f Agricu ltu ra l Coop.

In stitu te  fo r  the Development o f  Agri, 
Cooperation in  Asia 
In s titu te  fo r the Developnent o f  Agri, 
Cooperation in  ^sia
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CONFERENCE ON INTERNATIONAL COOPERATIVE TRADE IN SOUTH-EAST ASIA
TOKYO (JAPAN) JUNE 3-22, 1968

Inauguration and venue of the Conference

The International Cooperative Alliance, Regional Office and Education 
Centre for South-East Asia, Nev Delhi, is  organising, in collaboration with 
the Central Union of Agricultural Cooperatives in Japan, a Conference on 
International Cooperative Trade in South-East Asia, from June 3rd to 22nd,
1968. The venue of the Conference is the Institute for the Development of 
Agricultural Cooperation in Asia (IDACA), 816 Funabashi-cho, Setagaya-ku, 
Tokyo. The Conference is being inaugurated today by Mr. H, Yanagida, Executive 
Director of the Central Union of Agricultural Cooperatives, at 10:00 on
Monday, June 3rd, 1968 at IDACA.

Participants

This Conference v ;ill be attended by 16 participants from Australia, 
Ceylon, India, Indonesia, Japan, Republic of Korea, Malaysia, Pakistan, the 
Philippines and Thailand. Most of the participants are either the chief of 
the trading organisations or the persons who are actually incharge of the 
trading operations in those organisations. Observers from the Food and 
Agriculture Organisation of the United Nations, the International Labour 
Organisation, the International Federation o f Agricultural Producers, and the 
International Confederation of Free Trade Unions, arc also participating in 
the Conference.

Objective of the Conference

The main purpose o f the Conference is to bring together representatives 
of the cooperative trading organisations in South-East Asia, and to provide 
them with an opportunity to discuss their experiences and opportunities against 
the background and the achievements of the Japanese Cooperative Movement in 
this fie ld . Study v is its  to Tocnigi Prefectural Federations and primary 
cooperatives are also being organised to enable the delegates to see the 
working of cooperatives in Japan.

ICA in South-East Asia

The Regional O ffice and Education Centre for South-East Asia, which 
has been operating in New Delhi since I960, is an extension of the ICA 
Secretariat in London. The ICA is a world-wide confederation of cooperative 
organisations of a l l  types. Founded in London in 1895, it  embraces more than 
215 m illion members o f cooperative societies through its  14-1 a ffilia ted  
organisations in 60 countries.





The Regional O ffice has the task of developing the general activities  
of the Alliance in the Region. The activities consist, inter a lia , the 
provision of technical assistance, dissemination o f  information on trade 
matters, and the building of effective liaison with member movements and 
international organisations including United Nations agencies.

The Regional Office includes the Education Centre, which is 
financially supported by the Swedish Cooperative Movement. The Centre 
organises Regional Seminars, courses, conferences and workshops on various 
aspects of Cooperation. So far the Centre has organised about^.5 seminiars and 
conferences in which about 1500 Gooperators from the Region have participated. 
These events are rotated and organised in different countries of the 
Region.




