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PREFACE

Agricultural cooperative sector is a major area of influence and
activity in Asia-Pacific. This sector deals with food, a large
number of farmers, farm field workers, men and women, business
enterprises and governments. The sector has a variety of
organisations - small primaries to very large national
federations. All of them deal with financial institutions at
various levels and transact all sorts of business deals.
Management of the sector is crucial and very important. The role
of a manager of a primary cooperative is as important as that of
a managing director of a large-size federation.

Managers play an important role in the develcopment of cooperative
business and also serve as communication channels between the
cooperative organisations and farmer-members. They need
appropriate skills to perform these delicate functions. An
efficient management of agricultural cooperatives is an important
link in the chain of food security.

It is in this context that the International Cooperative Alliance
has been providing some skills development inputs through a
variety of training and development activities. The regional
training project on Strengthening Management of Agricultural
Cooperatives in Asia is one of such activities. The Project has
been successfully operating for the last eleven years with the
generous funding support provided by the Government of Japan in
the Ministry of Agriculture, Forestry and Fisheries (MAFF). In
its implementation the ICA has received full collaboration and
cooperation of the JA-Zenchu (the Central Union of Agricultural
Cooperatives of Japan, our member-organisation).. and the IDACA
(the Institute for the Development of Agricultural Cooperation
in Asia-Japan, our collaborating partner in the Region) .

The present Report sums up the outcome of the discussions held
at the Top Leaders' Conference on Collaborative Strategies for
the Development of Agricultural Cooperatives in Asia-Pacific held
at Tokyo, April 14-19 1997. The Conference, first in the series
of this kind, was attended by seven top leaders of our member-
organisations from East Asia. The second one will be held in 1998
to which will be invited delegates from the rest of the Asian
countries. The main aim of the Conference is to take stock of the
work done by the regional training project and to highlight the
problem areas for the development of agricultural cooperatives
in the Region. It was a high-level evaluation exercise. We, at
the ICA, continue to look backward to plan better for the future.

In the organisation of this Conference and presentation of this
Report a lot of hard work has been done by wmy friend, Mr
Yoshitada Nakaoka, Managing Director of the IDACA, and my
colleague at the ICA ROAP, Mr Daman Prakash, Project Director of
the ICA-Japan (MAFF) programmes. I am thankful to both of them.

Robby Tulus
New Delhi, ICA Regional Director for
June 1997 Asia and the Pacific
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON
COLLABORATIVE STRATEGIES FOR THE DEVELOPMENT OF
AGRICULTURAL COOPERATIVES IN ASIA-PACIFIC.
Tokyo, Japan. April 14-19 1997

PART T

CONFERENCE REPORT

I. Preliminary

01 A Top-Leaders' Conference on Collaborative Strategies for
the Development of Agricultural Cooperatives in Asia-Pacific was
jointly organised by the International Cooperative Alliance
Regional Office for Asia and the Pacific, New Delhi (ICA RCAP),
JA-Zenchu (the Central Union of Agricultural Cooperatives of
Japan), and the IDACA (the Institute for the Development of
Agricultural Cooperation in Asia-Japan), at Tokyo, April 14-19
1997. The Conference was attended by seven top-level leaders
representing the user-organisations in China (All-China
Federation of Supply and Marketing Cooperatives), Indonesia
(Union of Indonesia Dairy Cooperatives-GKSI), Republic of Korea
(the National Agricultural Cooperatives Federation-NACF, and the
National Livestock Cooperatives Federation-NLCF), the Philippines
(the Cooperative Union of the Philippines Inc-CUP), Thailand (the
Cooperative League of Thailand-CLT), and Vietnam (the Vietnam
Cooperatives Union) .

02 Senior leaders representing the MAFF (Ministry of
Agriculture, Forestry and Fisheries) of the Government of Japan,

JA-Zenchu, JICA (Japan International Cooperation Agency), the ICA
ROAP and the IDACA delivered their inaugural addresses at the
Conference. They included: Mr Toru Shimizu, Director of Technical
Cooperation Division-MAFF, Mr Hiroshi Kohno, Managing Director
of JA-Zenchu, Mr Kazuyuki Tsurumi, Managing Director,

Agriculture, Forestry and Fisheries Development Study Department
of JICA, and Mr G.K. Sharma, Special Advisor to the ICA Director-
General (and former ICA Regional Director for ROAP) .

03 The Conference was attended also by the participants of the
1ith ICA-Japan Training Course on Strengthenlng Management of
Agrlcultural Cooperatives in Asia representing 10 Asian countries
i.e., Bangladesh, China, India, Indonesia, Malaysia, Myanmar,
Pakistan, the Philippines, Sri Lanka, and Vietnam.

04 A 1list of participants is placed at ANNEXE-TLC/I. The
programme followed by the Conference is placed at ANNEXE-TLC/II.



05 The Conference was jointly coordinated by Mr Yoshitada
Nakaoka, Managing Director of the IDACA, and Mr Daman Prakash,
Project Director of the ICA ROAP.

06 Realising that the managers and key leaders are the main
factors for the success of agricultural cooperatives, it was
considered necessary that the managers were exposed to a variety
of models of development thereby enabling them to evaluate their
own situations and to make use of successful models to improve
upon their own. This was made possible by instituting a
specialised 6-months long-term regional training programme
entitled Strengthening Management of Agricultural Cooperatives
in Asia for 15 middle to senior level managers of agricultural
cooperatives and their supervising organisations, which was
designed by the ICA in 1986-87 in collaboration with the JA-
Zenchu, a member-organisation of the ICA in Japan, and IDACA. The
MAFF-Government of Japan had agreed to finance this regional
training programme. Since then 10 courses were conducted until
the end of June 1996 which were attended by 150 managers from 13
Asian countries.

07 The overall objective of the regional training project 1is
as follows:

"to help strengthen and improve agricultural cooperative
performance in the Asian Region in order to bring about a
gualitative and quantitative improvement 1in cooperative
services to member-farmers at the grass-roots level with
the ultimate objective of increasing member's income and
ensuring his active participation in cooperative business.”

08 Besides studying the various aspects of management of
agricultural cooperatives in various country-locations, the
participants had produced a total of 148 development project
proposals in conformity with the priorities of their sponsoring
organisations. A number of these proposals were accepted for
consideration and implementation by the sponsoring organisations.
In the framework of the design of the regional project,
implementation of project proposals was not envisaged as a pre-
condition. Although the preparation of project proposals was a
skills development exercises, yet their contents were found to
be technically sound and feasible for implementation. However,
due to financial constraints, organisational problems, shifts in
policies and transfers of candidates, all the project proposals
could not be implemented.

09 Maximum number of project proposals dealt with fruits and
vegetables and setting-up of cold storage facilities-32 projects
(22%), dairy cooperatives and livestock development-19 projects
(13%), and paddy and paddy processing-18 projects (12%) out of
a total of 148 project proposals prepared until the 10th course.
29 projects (20%) have been implemented, 17 projects (11.4%) have
been partially implemented, and 73 projects (49.3%) were repor
ted to be still under consideration. 29 projects (20%) were
abandoned mainly due to non-availability of organisational
support, non-conformity with organisational priorities, short of
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technical inputs, and lack of financial resources and other
reasons. The regional project has been rated as very successful
by the beneficiary organisations (user-organisations) and the
participants due to various reasons e.g., well-structured
curriculum, strong input of management aspects e.g., skills in
preparation of development projects, their appraisal and
implementation, exposure to various models of development of
agricultural cooperatives, and responding to the needs of
agricultural cooperatives in HRD and 'value addition' and
agribusiness development. The success of the regional project
cannot be attributed only to the successful implementation of the
participants' project proposals. This is one of the parameters.

10 To impart skills in the above areas, a structured set of
modules has been developed. These modules consisting of class-
room work, field exposures, interaction with field level workers
including managers and cooperative members, reading exercises,
have been carried out with the assistance of ICA member-
organisations and institutions of higher learning e.g., the
Institute of Rural Management, Anand, India (IRMA), the Indian
Institute of Management, Ahmedabad (IIMA), the Vaikunth Mehta
National 1Institute of Cooperative Management, Pune, India
(VAMNICOM), the IDACA etc.

II. Evaluation and Follow-Up
Activities Undertaken

11 The ICA ROAP and the IDACA, in the past, have been carrying
out evaluation and monitoring exercises through correspondence,
contacts, Re-Union programmes, joint visits and National Follow-
Up and Review Workshops. It was found that a lot depended on the
organisational support to implement such development proposals.
It was in this context that the ICA ROAP and the IDACA had
decided to organise an Evaluation Session with the top leaders
of beneficiary/sponsoring organisations to discuss relevant
collaborative strategies for the development of agricultural
cooperatives. It was decided that these evaluation sessions be
held in two phases: first, for the East Asian countries (April
1997), and second, for the rest of the Region (April 1998).

III. Conference Objectives
12 The Conference was organised with the following objectives:

i. To review the project proposals developed by the ICA-
Japan Training Course participants from the
participating countries with a view to identify common
problems, constraints and their possible solutions;

ii. To discuss strategies for the development of
agricultural cooperatives and adopt a common
development policy; and

iii. To exchange views with the Japanese governmental

development agencies, JA-Zenchu, IDACA and the ICA as
to the relevance and continuation of such assistance.

3



IV. Conference Documentation & Report Structure

13 The delegates produced their country background papers which
were presented to the Conference. Part-I of the Conference Report
contains the background information, Conference objectives, a
gist of discussions held, resolution adopted by the Conference,
a list of participants and the Conference programme. Part-II of
the Report contains the background material produced for the
Conference and the working papers presented by the delegates at
the Conference. Given below is the outline of the structure of
the background papers produced and presented by the Conference
delegates:

a) Names and current position and addresses of participants
who were sponsored for the ICA-Japan 6-month training
courses during the last 10 years, and who have since left
the services etc.; b) Their project proposals, and which
have been accepted for implementation or are implemented;
c) Types of problems faced by them in implementing the
proposals; d) A brief success story of an implemented
project with all relevant data and photographs, 1if
possible; e) our organisation's views as to the relevance
of the training programme, and your suggestions for its
future improvement; and, f) (i) A brief review of
agricultural cooperatives in your country; (ii) with a
special mention of agro-processing activities including a
brief description of your own organisation.

14 A set of following comprehensive papers were produced by the
ICA ROAP and the IDACA for the consideration of the Conference:

i. Process of Evaluation and Monitoring of Project
Proposals produced by the participants attending the
ICA-Japan Management Training Courses
-Mr Daman Prakash

ii. Securing Organisational Commitment for the
Implementation of Project Proposals prepared by the
participants with special reference to: i) Individual
Countries; ii) the Region as a whole; and iii) the
Collaborating Organisations e.g., the MAFF, JA-Zenchu,
IDACA and the ICA. -Mr Daman Prakash

iii. Process of Review of Training and Development
Programmes of the IDACA with a view to improve their
quality; and, Identification of Strategies for the
Promotion of Agricultural Cooperatives in the Asian
Region. -Mr Yoshitada Nakaoka.

15 The Conference remained in session for two full days, April
15 and 16. In addition a familiarisation study visit to Isehara
Agricultural Cooperative in Kanagawa Prefecture was organised.



V. Special Features of the Conference
16 The special features of the Conference were:

a) a fairly high level representation in the Conference by
the user-organisations;

b) an evaluation of the regional project was carried out at
the highest level in which the beneficiary organisations,
implementing agencies, funding agency and the collaborating
agencies had actively participated;

c¢) a close interaction with the participants of the on-
going 11th Course had taken place;

d) impressing upon the beneficiary organisations to make
the best possible use of their trained personnel and
consider implementation of their project proposals; and

e) requiring the beneficiary organisations to sponsor the
most suitable and relevant candidates for training.

VI. Situation Review
in Participating Countries

17 Based on the Conference documentation, presentation of
country background papers, and discussions held, the Conference
took note of the following developments:

17.1 The user-organisations have found the regional project to
be relevant, a contributory factor to the development of
management of agricultural cooperatives, a useful
contribution to human resource development, professionally
implemented by the ICA ROAP, and fully supported by the
MAFF and collaborating organisations;

17.2 The regional project underlined the importance of "value
addition" through agro-processing, improved management
capacities and capabilities of managers, strengthening
communication between the members and their cooperatives on
one hand, and between the managers and the board on the
other, adoption of project-oriented approach, constantly
keeping in view the interests of the grass-roots level
farmer-members, and due consideration to continuous
evaluation and feed-back factors;

17.3 Continuation of the regional project was seen as more
crucial and relevant in the context of open market economy
now than ever before when the management of agricultural
cooperatives has to face stiff competition to sustain
income levels of farmer-members;

17.4 In the case of the Republic of Korea, special attention is
paid to the development of livestock/dairy cooperative
activities; Korea International Cooperation Agency (KOIKA)
supporting development of agricultural cooperatives 1in
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other countries through technical assistance programmes;
the NACF strengthening its own cooperative training and
education structure with a special focus on "self-
sufficiency in food and food security"; and the NACF
broadening its economic business in sectors like the travel
and banking services;

17.5 In the case of Indonesia, the GKSI-Union of Indonesia Dairy
Cooperatives, promoting quality and quantity of milch
cattle, enhanced procurement of fresh milk, strengthening
cattle-feed production and supply, and creating joint-use
milk processing facilities in association with its
affiliates and among the cooperatives themselves, help
augment the income of dairy cooperatives and dairy-farmers;

17.6 In order to cover a larger number of managers of
agricultural cooperatives in the Region the ICA and IDACA
programmes could be made more broad-based and result-
oriented in association with cooperative organisations in
the Region. Short duration courses be organised at national
level and supported with expertise, material and funding;

17.7 In order to offer more training and development
opportunities, the IDACA and the ICA to solicit additional
funding support from MAFF and other sources by proposing
projects which aim at enhancing the use of 1locally-
available raw material, making agriculture environment-
friendly, boosting agribusiness, enhancing involvement of
women and youth in agricultural <cooperatives, and
strengthening food security measures through activation of
agricultural cooperatives etc.;

17.8 In order to <create 1interest in the application of
agribusiness development strategies, the ICA and the IDACA
to intensify their contacts with agricultural cooperative
organisations in the Region by using the mechanism of field
studies and follow-up of the recommendations of the ICA
Cooperative Ministers' Conferences.

18 The Conference took note of the special features of the
Japanese Agricultural Cooperative Movement and considered that
many of them could be relevant for the developing agricultural
cooperative movements in the Region. The agricultural
cooperatives 1in Japan are the most sophisticated high-tech
managed cooperative institutions which, not only produce and
market the needed agricultural products but also look after the
members and their interests in its totality. The phenomenal rise
of Japanese post-War economy can safely be attributed to the hard
and systematic work done by these agricultural cooperatives in
consolidating people, land resources and producing the much-
needed food and providing the related services to the communit
y. These services range from the "cradle to the coffin". The
Japanese agricultural cooperatives stand committed to "3-H
Agriculture" - Healthy, High Quality and High Technology.



19 The Japanese Agricultural Cooperative Movement had
successfully introduced a number of innovations which are of
great relevance to the Movements in the Asia-Pacific Region. Some
of the interesting features of the agricultural cooperatives have
been: amalgamation of cooperatives (by consensus) to make them
more economically-viable and service-oriented; farm guidance and
better-living services to achieve a high degree of communication
with the members and to enrich their social life; protection of
interests of farmer-members through mutual insurance, health-
care; carefully planned and well-executed marketing and supply
functions through specially-created and cooperative-owned holding
companies; production of quality consumer goods and services;
successfully interacting with the government through a process
of policy dialogue; education and training of farmer-members
through a network of cooperative training institutions and member
guidance programmes; ensuring higher economic returns to the
farmer-members through a process of value-addition; encouraging
women and youth to form associations to complement and supplement
the work of agricultural cooperatives especially in taking care
of sustaining interest of the young and the aged in the honoured
profession of farming; encouraging the farmer-members in
controlling pollution and to produce and market the healthy and
nourishing agricultural products to safeguard the interest of
consumers; extensive application of joint marketing, joint
purchasing, Jjoint wuse of capital, Jjoint use of facilities
practices; and extending technical cooperation and collaboration
to the developing movements.

VII. Recommendations and Suggestions

20 The Conference, besides commenting on various aspects of the
regional project, made several recommendations and suggestions
for follow-up by the beneficiary organisations, agencies
providing funding, undertaking implementation and providing
collaboration. A resolution (ANNEXE-TLC/III) containing the gist
of discussions held and a set of recommendations was unanimously
adopted by the Conference.

21 Over the vyears, and especially since 1992, member-
organisations sponsoring participants, have shown increasing
interest in the implementation of project proposals. In some
countries, member-organisations have taken this matter up
seriously. In the case of others, the training is viewed mainly
as a pure training exercise. However, the trend in implementation
of project proposals has been positive, and it can be said that
the regional project has moved from a mere training exercise, to
some extent, in the field of implementation of its project
proposals mainly because of the reasonably high quality of
proposals produced. It was, therefore, suggested to the
Conference whether the sponsoring organisations should formally
commit to implement the project proposals in view of the long
duration of the course, high expenses involved, and a long
absence of participants from their original positions. After some
discussions it was concluded that it would be difficult for the
sponsoring organisations as well as for the participants to
provide the ICA with such an 'organisational commitment'. The
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Conference, however, suggested that the sponsoring organisations
should take into consideration the wvaluable inputs by the
regional project, and sponsor the most relevant and deserving
candidates for training, and consider favourably the project
proposals for implementation, if they happen to fall within the
priority areas of the organisations. The sponsoring organisations
should, in fact, encourage their participants to produce such
proposals which are in conformity with their organisational
objectives and priorities and which have fair chances of being
successfully implemented.

22 The recommendations made by the Conference, as contained in
its unanimously-adopted Resolution, are reproduced below:

"The Conference made the following recommendations:

01 The Conference recognised the role of the International
Cooperative Alliance, a non-governmental international
association of cooperatives of all types, which has an
intimate knowledge of the achievements and problems of
agricultural cooperatives. The Conference places on record
its highest appreciation of the MAFF for having placed its
confidence in the ICA in implementing the regional project
and the JA-Zenchu and the IDACA for having extended their
full cooperation and collaboration to the ICA.

02 The Conference having taken note of the growing population,
need to ensure food security, increasing demand for safe
and healthy farm products, and encounter with the forces of
open market economy pressures, recommended that intensive
efforts be made by the ICA to expand and suitably enrich
their development efforts by making its agricultural
cooperative training and development programmes more
result-oriented. For this purpose assistance of funding and
collaborating agencies e.g., the MAFF, JA-zenchu, IDACA and
others Dbe solicited in carrying out field studies and
training programmes at regional and local levels.

03 In view of the presence of a large number of managers of
agricultural cooperatives in the Region and 1lack of
training opportunities of this kind available to them, the
Conference recognised the implementation of the ICA-Japan
regional training project as most relevant, logical and
useful, which has so far tried to produce quality managers.
The Conference expressed its gratitude to the MAFF for
having financially supported this trairing programme soO
far, and requests that the regional training project be
continued to strengthen further the management of
agricultural cooperatives in the Region.

04 The ICA ROAP together with the IDACA should persuade the
MAFF to not only continue the regional project but also to
increase the number of participant-intake with a
corresponding increase in financial support;



05

06

07

08

09

The ICA ROAP together with the IDACA should persuade the
MAFF and other funding agencies to help establish national
level training and development network on a replication
basis through using the trained personnel;

The funding agencies together with the collaborating
organisations to strengthen agricultural cooperatives by
identifying the <critical needs through field studies,
surveys, exposure of leaders/chief executives to
developed/developing situations, exhibitions, meetings and
conferences. The follow-up of the recommendations of the
4th ICA Cooperative Ministers' Conference held in Thailand,
March 1997, merit an immediate attention;

The sponsoring organisations to ensure that right
candidates are sponsored for training at the regional

project, and given full facilities and support in
developing their project proposals in conformity with their
defined development objectives and ©priorities. The

Conference strongly recommended that the project proposals
should be considered at the highest level within their
organisations, before the trainees return for appraisal
sessions after their Home Country Assignments.

The project proposals should have the benefit of advice,
comments, guidance and some organisational commitment which
could help in their implementation subsequently;

The Conference recommended that financial resources at the
local 1level be mobilised or set aside by sponsoring
organisations for holding national level training
programmes for managers of agricultural cooperatives, and
the ICA and the IDACA to supplement these efforts through
technical expertise and trainihg material etc."



ANNEXE-TLC/I

CONFERENCE PARTICIPANTS

Conference Organisers
and Special Invitees

MAFF 01
02
JA-Zenchu 03
04
JICA 05
ICA ROAP 06

Conference Delegates

China 07

Mr Toru Shimizu, Director

Overseas Technical Cooperation Division
Ministry of Agriculture, Forestry &
Fisheries, Government of Japan

1-2-1 Kasumigaseki, Chiyoda-ku

Tokyo 100 Japan '

Mr Osamu Hirokawa, Deputy Director
Overseas Technical Cooperation Division
Ministry of Agriculture, Forestry & Fisheries
Government of Japan

1-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 100

Mr Hiroshi Kohno, Executive Director
Central Union of Agricultural Cooperatives-
Japan (JA-Zenchu)

8-3, 1l-chome, Ohtemachi

Chiyoda-ku, Tokyo 100. Japan

Mr N. Kohashi, General Manager
Agricultural Policy Department

Central Union of Agricultural Cooperatives-
Japan (JA-Zenchu)

8-3, l-chome, Ohtemachi

Chiyoda-ku, Tokyo 100 Japan

Mr Kazuyuki Tsurumi, Managing Director
Agriculture, Forestry & Fisheries Development
Study Department

Japan International Cooperation Agency-JICA
Shinjuku Maynds Tower Building, 7th floor .
1-1, Yoyogi, 2-chome

Shibuya-ku, Tokyo 151 Japan

Mr G.K. Sharma

Special Advisor to the ICA Director-General
International Cooperative Alliance ROAP

43 Friends Colony, New Delhi 110065 India

Mr Bi Meija, Director

Department of Economic Development
All-China Fedn of Supply & Marketing Coops
45 Fu Xing Men Nei Street, Beijing. China
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Indonesia

Korea,
Rep of

Philippines

Thailand

Vietnam

11th ICA/Japan
Bangladesh

China

India

Indonesia

Malaysia

08

09

10

11

12

13

14

Mr Wen Chun Huil (Interpreter)
All-China Fedn of Supply & Marketing Coops
45 Fu Xing Men Nei Street, Beijing. China

Mr Rozak Mirza Astira, Secretary,

Research & Business Development Bureau
Union of Ind.nesia Dairy Cooperatives-GKSI
Jalan Prof Supomo No. 178

Jakarta 12870. Indonesia

Mr Ho-Kyum Lee, Director

Agri Cooperative Development Centre-ACDC
Junior Agri Cooperative College of NACF
San 38-27 Wondang Dong

Koyangsi, Kyungki Do. Republic of Korea

Mr Sung-Woo Nam, General Manager
Research & Int'l Cooperation Department
National Livestock Coop Federation-NLCF
451 Sungnai Dong, Kongdong ku

Seoul 134 763. Republic of Korea

Mr Felix A. Borja, Secretary-General
Cooperative Union of the Philippines Inc
CUP Building, A. Roces Avenue Corner
Mother Ignacia Street

Quezon City. Philippines

Dr Adul Srithep, Chairman

Chiangmai Agri Cooperative Federation Ltd
c/o Cooperative League of Thailand-CLT

13 Pichai Road, Dusit

Bangkok 10300 Thailand

Ms Le My Pho, Vice Director,

International Economic Relations Dept
Vietnam Cooperatives Union

77 Nguyen Thaj Hoc Street, Ba Dinh District
Hanoi . Vietnam

Course Participants

15

16

17

18

19

20

21

Mr Nur Mohammad Molla
Mr Wang Songjun

Mr Felong Liu

Ms Urmil Aneja

Mr M. Rama Gopal

Ms Carolina HK

Mr S. Arikrishnan
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Myanmar 22 Mr Htin Kyaw Linn

Pakistan 23 Mr Mohammad Nasir
Philippines 24 Mr Teofilo R. Quintal
Sri Lanka 25 Mr WMK Samarasekera

26 Mr RKA Sunil Jayasinghe
Vietnam 27 Ms Hoang Thi Vinh
28 Mr Do Tien Vinh
IDACA 29 Mr Yoshitada Nakaoka, Managing Director
IDACA-Institute for the Development of
Agricultural Cooperation in Asia

4771 Aihara-cho, Machida-Shi, Tokyo 194-02

30 Mr Shiro Futagami, Advisor
(former Managing Director of IDACA)

31 Mr Yukio Abe, Programme Coordinator
ICA ROAP 32 Mr Daman Prakash, Project Director

33 Mr AH Ganesan, Programme Officer
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ANNEXE-TLC/II

CONFERENCE PROGRAMME

April 14, 1997. Monday

~ Arrival of Delegates in Tokyo
~ Stay at IDACA

April 15, 1997. Tuesday

0815 Conference Delegates and 11th Course Participants
leave IDACA for MAFF Annexe Meeting Hall in Tokyo

1030-1100 Opening Session
Greetings Conveyed by representatives of:
- MAFF, Government of Japan
JA-Zenchu
- IDACA
International Cooperative Alliance-ICA ROAP
Japan International Cooperation Agency-JICA

1100-1130 Coffee Break

1130-1200 SESSION-1I
Briefing on Conference Objectives, Programme,
Procedures and Practical Arrangements
- Mr Daman Prakash & Mr Yoshitada Nakaoka

1200-1230 Presentation of Country Background Papers
1230-1400 Lunch Break

1400-1500 Presentation of Country Background Papers (Contd)
1530-1600 Presentation of Country Papers (Concluded)
1600-1700 SESSION-II

Presentation of Selected Project Proposals by
Participants of the on-going 11th ICA-Japan
Management Training Course (China, Indonesia, the
Philippines, and Vietnam)

1800 Welcome Reception

After the Reception, all the participants return
to IDACA
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April 16,
0815

1000-1030

1030-1100

1100-1230

1230-1330

1330-1500

1500-1530

1530-1630

1630-1700

1700-1800

April 17,

0830

1600

1800

1997.

Wednesday

" Leave IDACA for MAFF Building in Tokyo

1997.

SESSION-III

Outlining the Collaborative Strategies Dby
explaining the three subject-areas:

-Mr Daman Prakash & Mr Yoshitada Nakaoka

Coffee Break

Discussion on Subject-1I:

Process of Evaluation and Monitoring of Project
Proposals produced by the Participants attending
the ICA-Japan Management Training Courses

Lunch Break

Discussion on Subject-II:

Securing Organisational Commitment for the
Implementation of Project Proposals prepared by
the participants with special reference to: i)
Individual Countries; 1i) the Region as a whole;
and iii) the Collaborating Organisations e.g., the
MAFF, JA-Zenchu, IDACA and the ICA.

Coffee Break

Discussion on Subject-III:

Process of Review of Training and Development
Programmes of the IDACA with a view to improve
their quality; and, Identification of Strategies
for the Promotion of Agricultural Cooperatives in
the Asian Region.

Open Discussion

Closing Session of the 11ith ICA-Japan Training
Course and Distribution of Certificates.

All participants return to the IDACA

Thursday

Conference Delegates visit Agricultural
Cooperative, JA-Isehara in Kanagawa Prefecture,
and its Related Facilities.
After Study Visits, the delegates return to IDACA
for a Wrap-Up Session to conclude Conference
Discussions: Presentation of Conference Draft
Report and Conference Resolution: Mr Daman
Prakash & Mr Y. Nakaoka

IDACA Dinner

14



April 18, 1997. Friday

Tokyo Sight-Seeing Programme for Conference
Delegates.

April 19 1997. Saturday

Departures for Hcme Countries
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ANNEXE-TLC/III

RESOLUTION UNANIMOUSLY ADOPTED BY THE CONFERENCE ON
"COLLABORATIVE STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL
COOPERATIVES IN ASIA-PACIFIC"™ AT ITS SESSION HELD
ON APRIL 18 1997 AT TOKYO, JAPAN

R E S O I. U T IT O IN

01 A Top Leaders' Conference on Collaborative Strategies for
the Development of Agricultural Cooperatives in Asia-Pacific was
jointly organised by the International Cooperative Alliance
Regional Office for Asia and the Pacific, New Delhi (ICA ROAP),
the JA-Zenchu (the Central Union of Agricultural Cooperatives of
Japan), and the IDACA (the Institute for the Development of
Agricultural Cooperation in Asia-Japan), at Tokyo, Japan, April
14-19 1997.

02 The Conference was attended by seven top-level leaders
representing China, Indonesia, Republic of Korea, the
Philippines, Thailand and Vietnam. Participants of the 11th
ICA/Japan Training Course on Strengthening Management of
Agricultural Cooperatives in Asia representing 10 countries i.e.,
Bangladesh, China, India, Indonesia, Malaysia, Myanmar, Pakistan,
the Philippines, Sri Lanka and Vietnam also attended the
Conference. Senior level leaders representing the organisers and
supporting agencies who delivered their inaugural addresses
included: Mr Toru Shimizu, Director of Technical Cooperation
Division-MAFF, Mr Hiroshi Kohno, Managing Director of JA-Zenchu,
Mr Kazuyuki Tsurumi, Managing Director, Agriculture, Forestry and
Fisheries Development Study Department of JICA, and Mr G.K.
Sharma, Special Advisor to the ICA Director-General (and former
ICA ROAP Regional Director).

03 The Conference was hosted by the IDACA and held at the MAFF
Annexe building in down-town Tokyo. A familiarisation field study
visit to JA-Isehara in Kanagawa prefecture was organised for the
delegates. The Conference was jointly coordinated by Mr Yoshitada
Nakaoka, IDACA Managing Director and Mr Daman Prakash, Project
Director of ICA ROAP.

04 The Conference took note of the development work done by the
ICA ROAP and the IDACA in the field of agricultural cooperatives,
especially through the ICA/Japan long-term regional training
project on Strengthening Management of Agricultural Cooperatives
in Asia. The Conference, having reviewed the various parameters
for the success of the long-term regional training programme,
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took note with appreciation of a high number of implementation
of several of the development project proposals- which were
prepared by the participants. The Conference recognised that the
implementation of project proposals was not the only parameter
of the success of the regional project, there were others, such
as, devoted 1leadership among beneficiary organisations,
resourcefulness of the participants themselves, financial
capacity of the user-organisations etc. The non-implementation
of project proposals could be due to several factors e.g.,
financial <constraints, organisational problems, technical
inadequacies in the construction of project proposals, transfer
of the participants, non-priority subject etc. The Conference
appreciated the uniqueness and strong technical inputs_of the
regional project and stressed that not only the project be
continued but also the project proposal preparation and appraisal
skills be improved further, and also to replicate similar
programmes at the national level by making use of the trained
officials (former participants) .

05 The Conference took note of the developments in
participating countries especially with regard to food security,
facing the forces of open market economy, increase 1in
agricultural products to meet the demands of the growing
population, making farm products environment-friendly, and
providing greater marketing opportunities to the farm-producers.
The Conference impressed upon the agricultural cooperatives to
diversify their business operations and make an increasing use
of locally-available raw materials, resources and expertise. The
experiences of the Japanese Agricultural Cooperative Movement,
especially 1in amalgamation process, agro-processing, farm
guidance, farm planning, better-living activities, management
practices, women's associations, and development of agribusiness
were considered by the Conference as relevant for the developing
movements in the Region.

06 Taking note of the historical development of Movement -owned
specialised institutions like the IDACA, and its close working
relationship with the ICA ROAP and other regional and
international organisations, the Conference appreciated its role
in improving the quality of cooperative personnel and leaders
through the provision of exposure programmes, training programmes
and exchange of information. The Conference suggested that the
IDACA, in association with its development partners, offers more
practical and result-oriented programmes with the financial
support of the MAFF and from other sources.

07 The Conference recognised the unique character of the
International Cooperative Alliance as a non-governmental
international organisation which has close relationship with
agricultural cooperatives and understands their accomplishments
and problems. In the Asia-Pacific Region, the ICA enjoys
acceptability and respect among agricultural cooperative
institutions through the network of its member-organisations in
26 Asia-Pacific countries.
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08

The Conference made the following recommendations:

The Conference recognised the role of the International
Cooperative Alliance, a non-governmental international
association of cooperatives of all types, which has an
intimate knowledge of the achievements and problems of
agricultural cooperatives. The Conference places on record
its highest appreciation of the MAFF for having placed its
confidence in the ICA in implementing the regional project
and the JA-Zenchu and the IDACA for having extended their
full cooperation and collaboration to the ICA.

The Conference having taken note of the growing population,
need to ensure food security, increasing demand for safe
and healthy farm products, and encounter with the forces of
open market economy pressures, recommended that intensive
efforts by made by the ICA to expand and suitably enrich
their development efforts by making its agricultural
cooperative training and development programmes more
result-oriented. For this purpose assistance of funding and
collaborating agencies e.g., the MAFF, JA-Zenchu, IDACA and
others be solicited in carrying out field studies and
training programmes at regional and local levels.

In view of the presence of a large number of managers of
agricultural cooperatives 1in the Region and lack of
training opportunities of this kind available to them, the
Conference recognised the implementation of the ICA-Japan
regional training project as most relevant, logical and
useful, which has so far tried to produce quality managers.
The Conference expressed its gratitude to the MAFF for
having financially supported this training programme so
far, and requests that the regional training project be
continued to strengthen further the management of
agricultural cooperatives in the Region.

The ICA ROAP together with the IDACA should persuade the
MAFF to not only continue the regional project but also to
increase the number of ©participant-intake with a
corresponding increase in financial support.

The ICA ROAP together with the IDACA should persuade the
MAFF and other funding agencies to help establish national
level training and development network on a replication
basis through using the trained personnel.

The funding agencies together with the collaborating
organisations to strengthen agricultural cooperatives by
identifying the critical needs through field studies,
surveys, exposure of leaders/chief executives to
developed/developing situations, exhibitions, meetings and
conferences. The follow-up ©of the recommendations of the
4th ICA Cooperative Ministers' Conference held in Thailand,
March 1997, merit an immediate attention.
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8.7 The sponsoring organisations to ensure that right
candidates are sponsored for training at the regional

project, and given full facilities and support in
developing their project proposals in conformity with their
defined development objectives and priorities. The

Conference strongly recommended that the project proposals
should be considered at the highest level within their
organisations, before the trainees return for appraisal
sessions after their Home Country assignments.

8.8 The project proposals should have the benefit of advice,
comments, guidance and some organisational commitments
which could help in their implementation subsequently.

8.9 The Conference recommended that financial resources at the
local 1level be mobilised or set aside by sponsoring
organisations for holding national level training
programmes for managers of agricultural cooperatives, and
the ICA and the IDACA to supplement these efforts through
technical expertise and training materials etc.

09 The Conference expressed its thanks to the ICA ROAP, IDACA,
JA-Zenchu and the MAFF for organising the Conference and
facilitating its work. The Conference viewed such meetings useful
and relevant and should be conducted more frequently to enrich
the contents and purpose of the regional training project. Such
Conferences were viewed as strong feed-back factors for the ICA
and the IDACA.

10 The Conference hereby adopts the Resolution unanimously, and
requests the organisers that its contents be made known to all
the user-organisations in the Region.
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PART-TITXT

CONFERENCE BACKGROUND MATERIAIL

01

02

03

04

05

06

AND WORKING PAPERS

Conference Background Material
- Daman Prakash, Project Director, ICA ROAP

Working Paper-1: Process of Evaluation and Monitoring of
Project Proposals prepared by the Participants attending
the ICA-Japan Agricoops. Management Training Courses

- Daman Prakash

Working Paper-2: Securing Organisational Commitment for the
Implementation of Project Proposals prepared by the
participants with special reference ¢to: 1) Individual
countries - sponsoring organisations; ii) the Region as a
whole; and iii) the collaborating organisations e.g., the
MAFF/Government of Japan, JA-Zenchu, the IDACA and the ICA
- Daman Prakash

Working Paper-3: Process of Review of Training and
Development Programmes of the IDACA with a view to improve
their quality; and, Identification of Strategies for the
Promotion of Agricultural Cooperatives in the Asian Region
- Yoshitada Nakaoka, Managing Director, IDACA-Japan

Country Background Status Papers Presented by Delegates
from:

01 China . .. ... ... Mr Bi Meija

02 Indonesia ... ... ... Mr Rozak Mirza Astira
03 Republic of Korea ... ... Mr Ho-Kyum Lee-NACF
04 Republic of Korea ... ... Mr Sung-Woo Nam-NLCF
05 Philippines ... ... Mr Felix A. Borja

06 Thailand ... ... ... Dr Adul Srithep

07 Vietnam ce ... ... Ms Le My Pho

Texts of Speeches delivered at the Conference
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

CONFERENCE BACKGROUND MATERIAIL

Prepared by Dr Daman Prakash, Project Director, ICA-Japan
Agricoops Management Training Project, ICA ROAP, New Delhi.India

Background

01 Nearly 65-75% of the population in Asia-Pacific countries
depends on agriculture. Income from farm products has been the
main income source of the farmers. Farm practices and means are
traditional. Application of methods and technology for farm
management, crop protection, post-harvest, diversification of
cropping patterns, use of farm inputs, mechanisation of farming,
have not yet been used extensively. Pressures on agricultural
lands due to ever-increasing population, fast urbanisation and
development of other infrastructures have been heavy.

02 Organisation and management of farmers’ groups or
associations has been weak. In the rural areas, agricultural
cooperatives have been playing a significant role by way of
disbursement of farm credit, farm supplies, marketing and agro-
processing. Although there are a large number of agricultural
cooperatives, their main function remains at distribution of
credit, fertilisers and procurement of farm products for national
food stocks. Marketing, agro-processing, warehousing activities
are still weak. Their services to the members are inadequate.
Many of the agricultural cooperatives remain content with
implementing some of the government-sponsored programmes. AJro-
processing for ‘value addition’ has been marginal.

03 The Japanese Agricultural Cooperative Movement had
successfully introduced a number of innovations which are of
great relevance to the movements in the Region. Some of the
interesting features of the agricultural cooperatives in Japan
have been: Amalgamation of cooperatives to make them more viable
and service-oriented; farm guidance and better-living services,
mutual insurance and health care for members, marketing and
supply functions through adoption of 'wvalue-addition’ through
agro-processing; etc. The Japanese agricultural cooperatives have
also offered a number of technical assistance programmes for the
development of agricultural cooperatives in the Asia-Pacific
Region. The JA-Zenchu (the Central Union of Agricultural
Cooperatives of Japan) and the IDACA (the Institute for the
Development of Agricultural Cooperation in Asia) have been
offering several such programmes.

04 Realising that the managers and key leaders are the main
factors for the success of agricultural cooperatives, it 1is
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considered necessary that the managers are exposed to successful
models. Already in the Asia-Pacific Region several successful
models exist.

Strengthening Management of
Agricultural Cooperatives in Asia

05 In the light of the foregoing, and based on the discussions
held between the International Cooperative Alliance (ICA), the
JA-Zenchu and the Ministry of Agriculture, Forestry and Fisheries
. (MAFF) of the Government of Japan, a regional training project

on Strengthening Management of Agricultural Cooperatives in Asia
was developed and agreed upon for implementation through the ICA.
The Government of Japan came forward to provide the needed funds
to the ICA to implement the Project in the Region.

06 It was understood that middle-level managers of secondary
level or national level agricultural cooperative organisations
would be an appropriate target group. To achieve the desired
results, it was also considered appropriate to limit the number
of trainees to 15 persons per training course.

07 The first training course of 6-months duration attended by
15 participants from 9 countries of Asia was held during 1986-87.
The programme was conducted by the ICA through its Regional
Office for Asia and the Pacific (ICA ROAP), located in New Delhi,
India, and with the active collaboration of well-known
institutions e.g., the IDACA in Tokyo, the Indian Institute of
Management, Ahmedabad, India (IIMA); the Vaikunth Mehta National
Institute of Cooperative Management (VAMNICOM) in Pune, India;
and the ICA Member-Organisations in the Region. Since the 8th
training course, the IIMA has been replaced with the Institute
of Rural Management, Anand (IRMA), Anand, India. This was the
first ever long-term technical programme offered by the ICA to
its member-organisations in the Region, in the very critical area
of development of management of agricultural cooperatives.

08 The programme design was finalised by the ICA in
consultation with the Government of Japan, the JA-Zenchu and the
IDACA. The curricula, training methods, training materials and
resource persons were field-tested during the first two courses,
and on the basis of experiences thus gained several
modifications in the design were incorporated. Based on the
suggestions made by the participants and the beneficiary member
organisations some more innovations were introduced in the
subsequent courses.

09 Evaluation, introspection and looking back have been the
core and constant elements of the course with a view to assess
the performance of the participants on one hand and of the
various components, resources and organisers on the other. This
effort is further reinforced by holding constant dialogue by the
ICA ROAP officials with beneficiary organisations and the former
participants from time to time. The user-organisations, donors
and collaborating agencies have also made suggestions on various
occasions. As a result, the programme became s& strong and
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ar that for each successive course there have been more
ds for additional seats than the stipulated 15 seats per
Until the 10th course, this trend has continued.

popul
deman
course.

10 The programme has been structured in such a way that
theoretical inputs are constantly reinforced by practical work
and field observations. The strength of the training course is
its project-oriented approach and an intensive group work.

11 So far ten such training programmes have been successfully
held which were attended by 150 participants from 13 countries
of Asia. Participants holding middle or senior level managerial
positions in agricultural cooperatives and their supervising
organisations are selected to attend these courses.

Project Objectives

12 The overall objective of the training programme is ‘'to help
strengthen and improve agricultural cooperative performance in
the Asian Region in order to bring about a qualitative and
quantitative improvement in cooperative services to member-
farmers at the grass-roots level with the ultimate objective of
increasing members' income and ensuring active participation in
cooperative business.

13 The inner-core of the objective rests on ‘Value addition
through Agro-Processing’ . An analysis of the objective would
reveal that the training programme aims at the following factors:

- Enhancing the capability gnd capacity of an agricultural
cooperative to provide maximum possible efficient services;

- The efficient services could. be provided only if the
management of the cooperative 1s strong and responsive to
the needs of the members;

- An efficient management is possible if a cooperative has
properly trained manager who can effectively communicate
with the management of the cooperative as well as with the
members and employees;

- An efficient manager should have the capability and
capacity to plan for the cooperative and implement or
appraise development projects which aim at enhancing the
income and participation of the members at the grass-roots
level;

- In agricultural cooperatives maximum benefits can be
derived through agro-processing thus adding value to the
produce of the members and facilitating its marketing; and

- The manager, should therefore, have proper training in

developing, appraising and implementing development
projects and should also have sufficient skills in
communication.
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14 The programme design, therefore, hinges securely on
improving the management of an agricultural cooperative - by
improving the managerial skills of the manager. The following
subjects form an integral part of the training course:

- Management Practices,

- Management of Agricultural Cooperatives/Enterprises,

- Development /Appraisal of Agricultural Management Projects,
- Management Leadership Effectiveness,

- Communication Skills and Strategies,

- Board-Member/Board-Management Relationship,

- Business Management,

- Decision-making,

- Planning Process,

- Practical Assignments and Comparative Field Studies.

15 These subjects are covered in the background of ' Integrated
Cooperative Development Strategies’ aiming at strengthening the
management of agricultural cooperatives and enabling them to
consider employing ‘value addition’ methods to enable the basic
farmer-members to increase their incomes. In agricultural
cooperatives, value-addition can be achieved through 'agro-
processing, effective marketing and providing extension/
information services to the farmer-members'.

Course Modules

16 The entire study programme has been divided into two
principal parts i.e., Part-I of the Programme is held in India
under the guidance of the ICA ROAP, and in another country,
including Home Country Assignments. Part-II of the programme
exclusively deals with the management of agricultural
cooperatives in Japan, including a small segment on appraising
the development project proposals produced by the participants
during their Home Country Assignments. The project appraisal
sessions are aimed at imparting;skills of appraising projects.

17 The study programme has eight working modules. These are:
Part-I of the Programme:

Module-1: Understanding regional situation through presentation
of country statements by participants, exposure to
topical subjects by holding special lectures;

Module-2: Understanding the Indian Cooperative Movement duly
reinforced by study Visits to national, provincial,
district and local level agricultural cooperatives,
discussions with management leaders and local members.
Exposure to dairy cooperatives, sugar cooperatives and
other agro-processing cooperative enterprises;

Module-3: 4-5 weeks class-room work on understanding ‘ Integrated
Cooperative Development Strategies’ laying special
focus on value-addition through agro-processing,
management, leadership, skills in formulating and
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appraising agricultural cooperatives development
projects, communication skills, computer awareness;

Module-4: Comparative field study visits in a third country with

a view to study a different model of agricultural
cooperative development . Interaction also with the
former participants from that country with a view to
learn from them their experiences in implementing
their own project proposals;

Module-5: Home Country Assignments (HCA), usually for 40-45 days

enabling the participants to produce their own
development project proposals in consultation with
their own sponsoring organisations and in line with
their own priorities - national and organisational.

Part-II of the Programme:

Module-6: Imparting skills in appraising a development project

proposal using the ©proposals produced by the
participants during their Home Country Assignments,

Module-7: Study programme on management of agricultural

cqoperatives in Japan, field visits, an interaction
with the management leaders and member-farmers for
about two-months in Japan; and

Module-8: Evaluation and assessment of the participants,

resources and logistics with a view to improve future
programmes. This also includes reporting and a review
of planning phases.

Module-3 deals specifically with management aspects. This

4-5 weeks module is covered by the Institute of Rural Management,
Anand (IRMA). The subjects covered are inter-related with all
other modules and forms a part of the entire scheme of the
training programme - see Figure-I. The subjects covered include:

Management Practices,

Financial Management,

Resources Management,

Integrated Cooperative System,

Reporting and Communication Skills Development,
Computer Awareness,

Exercises and Analysis Sills,

Interaction with Coop Managers, Leaders and Basic Members,
Comparative Field Study Visits,

Study Material/Text Books,

Guidelines for Preparing Project Proposals,
Interaction with Teachers/Resource Persons,
Library and Documentation Use.

Preparing a Development Project Proposal

A flow chart describing the various aspects of preparing a

cooperative development project proposal is given in Figure-I.
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FIGURE-I: INPUTS FOR THE AGRICULTURAL COOPERATIVE MANAGEMENT TRAINING COURSE
- A Learning Exercise in Skills Development

INPUTS
I
I |
01 BEFORE JOINING THE COURSE 03 DURING THE TRAINING COURSE
- Hold initial discussions with own Institutional input through Management
organisations on project idea Modules (4/5-weeks)
- Collect preliminary data - Managgment Practices
. - - Financial Management
- Interact with former participants,
and, if possible, visit their projects - Resources Management
’ ’ - Integrated Cooperative System
- Communication & Reporting Skills
- Application of Case Studies
02 DURING HOME COUNTRY - Computer Awareness & Application
ASSIGNMENT PERIOD - Exercises and Analysis Skills
- Preparation of a draft proposal - Interaction with C,OOP Managers,
Leaders and Basic Coop Members
- Appli.cation of figures, data and cal- - Study Material and Text Books
culations - Comparative Field Study Visits
- Consultations at home with own - Guidelines on Project Proposals
organisation on priority areas and - Interaction with Teachers
scope for implementation of the - Library & Documentation Use
development project proposal - Working in Groups
[ |

04 DEVELOPMENT OF A DRAFT PROJECT PROPOSAL

Stage-1: During classroom situation under supervision of tutors. Understanding the Concept.

Stage-2: During Home Country Assignment (HCA) Period. Select priority subject, hoid prelimi-
nary discussions as to relevance and finances with own organisation, specify objectives
and activities, collect basic data, visit relevant projects/sites, discuss with former
participants, attempt a structured draft, make calculations, identify inputs and re-
sources, discuss with own seniors and/or Board. Produce a draft project proposal.

[

05 PROJECTS APPRAISAL SESSION
To discuss draft proposals, to check financial analysis and sequence in structured sessions
- interaction with co-participants - individually and in groups - and with resource persons. To
learn project appraisal skills.

06 REVIEW AND REVISION OF PROJECT PROPOSALS
This is the follow-up of the Projects Appraisal Session.

l

07 FINAL VERSION OF THE PROJECT PROPOSAL
To be done before the participant completes the training course.

|

08 SUBMISSION TO OWN ORGANISATION FOR ACTION/IMPLEMENTATION
To be done upon return of the participant to own organisation.
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There are eight stages which a participant has to observe to
understand the methodology of producing a feasible, viable and
workable project proposal - from the concept to the submission
stage. The participants are given encouragement to produce their
projects based on the priorities a2ad needs of their sponsoring/
parent organisations. The particip nts are given intensive class-
room exposure on the techniques o producing a project based on
internationally-recognised and well-accepted principles and
methods. They are given time to understand the techniques, and
also opportunities to have discussions with their own
organisations - usually with their Boards/Managing Directors, and
seniors - and also to collect the needed data. The participants
are also given time - during their Home Country Assignments - to
work on the draft of their projects and obtain, if possible, the
commitment of their sponsoring organisations to implement them
later on.

20 The project proposals are appraised at a special appraisal
session of about ten days duration. The participants are given
an opportunity to have a critical look at their own projects -
the feasibility, viability and the chances of success - in the
light of the comments made by the participants themselves through
group work, and from the specialists and resource persons.
Figure-II explains the process of appraisals skills development .

21 The preparation and appraisal of development project
proposals combines within itself the total sum of the training
programme. It is this exercise that gives the participants a lot
of confidence. The proposal is subsequently rewritten/revised and
presented to their sponsoring organisations for consideration
and for implementation.

Participating Countries

22 The participants have come from a variety of organisations
e.g., agricultural marketing cooperatives/federations, agro-
processing, agricultural financing institutions, agricultural
training centre, supervising unions etc. Ten courses held until
June 1996 were attended by 150 participants from 13 countries -
see Figure-III. The countries represented were as follows:

01 Bangladesh (10)

02 China (13)

03 India (24)

04 Indonesia (11)

05 Iran (03)

06 Republic of Korea (20)
07 Malaysia (10)

08 Myanmar (04)

09 Pakistan (07)

10 Philippines (14)
11 Sri Lanka (14)

12 Thailand (14), and
13 Vietnam (06) .
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STEP

STEP

STEP

| STEP

STEP

STEP

STEP

FIGURE-II: STEPS IN APPRAISING PROJECT REPORTS PREPARED BY

THE PARTICIPANTS DURING THEIR HOME COUNTRY ASSIGNMENTS

o

01 The Author prepares a Project Document/Report
01 Executive Summary
02 Maln Report
03 Statistics/Calculations
04 Recommendations

02 Distributes the Project Report among the fellow-
participants and Resource Persons in advance

03 The Author presents the Project Report by using the
OHTs and other media (about 1 hour)

04 Immediately after presentation, the Author receives:
-First-hand reactions from Participants;
-Clarifications from the Participants

05 The presented Project Report 1is assigned to three
groups for discussions {about 1 hour)

06 Each group prepares:

- A set of questions;

- A set of recommendations; and

- Seeks clarifications.

(A1l aimed at improving the quality of the Project
Report and helping the author to review/revise the
Project Report)

Q7 Group leaders present their findings one by one
(about 5 minutes each)

08 The Author replies to questions, tries to satisfy the
clarifications and takes note of points made by the.
Groups for improvement of the Project Report.

09 The Resource Persons make their expert comments and
suggestions to facilitate review/revision of the
Project Report.

10 The Author revises the Project Report and prepares it
for submission to his/her sponsoring organisation
proposing its implementation.
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FIGURE-III: CHRONOLOGY OF TRAINING COURSES HELD, NUMBER OF
PARTICIPATING COUNTRIES AND THE PARTICIPANTS ATTENDING
DURING TEN COURSES (COURSE 1-10)

CHRONOLOGY OF ICA-JAPAN COURSES HELD DURING 1986-87 TO 1995-96

Course No. Dates Countries where courses hed Participating Countries
01 Nov 01 1986- india, Thailand, Japan, Bangladesh, China, India, Indonesia, Korea,
May 03 1987 and Rep. of Korea Malaysia, Philippines, S Lanka and Thailand
02 Oct.26 1987- India, Thailand, japan Bangiadesh, China, India, Indonesia, Korea,
May 10 1988 and Rep. of Korea Malaysia, Philippines, S Lanka and Thailand.
03 Oct 24 1988- India, Thailand, Japan, Bangladesh, China, India, Korea, Malaysia,
May 07 1989 and Peoples Rep. of China Pakistan, Philippines, Sd Lanka and Thailand
04 Oct 23 1989- India, Thailand, Japan Bangladesh, China, India, Korea, Malaysia,
May 10 1990 and Rep. of Korea Pakistan, Philippines, Sa Lanka, and Thailand.
(05) Oct 22 1990- India, Thailand, Japan Bangladesh, China, India, Korea, Malaysia,
May 10 1991 and Rep. of Korea Pakistan, Philippines, Sr Lanka and Thailand.
06 Oct 21 1991- India, Thailand, Japan Bangladesh, China, India, Indonesia, lran,
May 10 1992 and Peoples Rep. of China Korea, Malaysia, Pakistan, Philippines,
Sa Lanka, Thailand and Vietnam.
07 Nov 09 1992- India, Thailand, Japan Bangladesh, India, Indonesia, Imn, Korea,
May 08 1993 and Rep. of Korea Malaysia, Pakistan, Philippines, Sr Lanka,
Thailand and Vietnam.
08 Oct 20 1993- India, Sri Lanka, Bangladesh, India, Indonesia, [ran, Korea,
Apr 21 1994 Thailand and Japan Malaysia, Myanmar, Pakistan, Sd Lanka,
Thailand and Vietnam.
09 Oct 17 19%4- India, Indonesia Bangladesh, India, Indonesia, Korea,
Apr 22 1995 and Japan Myanmar, Philippines, and Vietnam.
10 Oct 18 1995- India, Malaysia Bangladesh, China, India, Indonesia,
Apr 20 1996 and Japan Korea, Malaysia, Myanmar, Pakistan,

Philippines, Sri Lanka, Thailand and Vietgam.

Total Number of Atending Participants
Toul Number of Training Courses Held
Total Number of Countries Covered under the Project

150
10
13

Countrywise Participation in ICA/Japan Management Training Courses held during 1986-87 to 1995-96

198637 | 1937-33( 198339 1989-90 1990-911  1991-92 1992-93 1993-94 199495 | 1995-96 Towl
COUNTRY JCT1 | JCT2| JCT3| JCT4 Jcrstojcrs o7 | Jjers | Jery | jerio
Bangladesh 1 1 1 1 1 1 1 1 1 1 10
China 2 2 2 2 2 2 - - - 1 13
India 3 3 2 2 2 2 3 2 3 2 24
Indonesia 1 2 - - - 1 1 2 3 1 11
Imn - - - - 1 1 1 - 3
Korea, Rep. of 2 2 2 2 2 2 2 2 2 2 20
Malaysia 1 1 2 ] 1 1 1 - 1 10
Myanmar - - - - - - - 1 2 1 4
Pakistan - - 1 1 1 1 1 1 - 1 7
Philippines 2 1 2 2 2 1 1 - 2 1 14
Sri lanka 1 1 2 1 2 1 2 2 - 2 14
Thailand 2 2 2 2 2 1 1 1 - 1 14
Vietnam - - 1 1 1 2 1 6
TOTAL 15 15 5015 ] 15 | 15 13 15 15 ] 15 | 150




23 Almost all the participants continue to remain within the
agricultural cooperative movement barring a few exceptions. The
sponsoring organisations, 1n several cases, have given due
recognition to the training received by the participants by
giving them additional responsibilities with appropriate
promotional incentives and compensations.

Current Status of Project Proposals
Prepared by the Participants

24 Up to the tenth training course (1995-96), 150 participants
have attended the 10 courses. 148 project proposals have been
produced by them. Two participants {Bangladesh and the
Philippines) could not produce their projects. Figure-IV contains
information on the implementation status of the projects in the
participating countries. The status has been described under four
major headings: (i) Projects fully implemented, (ii) Projects
partially implemented, (iii) Projects under consideration; and
(iv) Projects abandoned. It can be seen from the table that 29

FIGURE-IV: COUNTRYWISE STATUS OF IMPLEMENTATION OF COOPERATIVE
DEVELOPMENT PROPOSALS PRODUCED BY PARTICIPANTS (COURSE 1-10)

Country Fully Partially Under Projects

(No. of Imple- Imple- Consi- Abandoned

Participants) mented mented deration

01 Bangladesh (09) 01 - 08 -

02 China (13) 05 - 07 01

03 India (24) 04 04 11 05

04 Indonesia (11) 03 02 04 02

05 Iran (03) - - 03 -

06 Korea (20) 04 02 12 G2

07 Malaysia (10) 03 01 05 01

08 Myanmar (04) 01 ~ 03 -

09 Pakistan (07) - - 04 03

10 Philippines (13) 01 01 04 07

11 Sri Lanka (14) 05 03 03 03

12 Thailand (14) 02 04 03 05

13 Vietnam (06) - - 06 -
Total (148) 29 17 73 29

projects (20%) have been fully implemented and they are in full
operation. 73 project proposals (49%) are under consideration.
17 projects (11.4%) have been partially implemented. These
include also those which have been modified from the original
proposals produced by the participants. 29 projects (20%) have
been abandoned mainly due to lack of funds, departure of
participants from their organisations, lack of infrastructure,
and changes in policies etc.
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25 Figure-V gives a subject-wise classification of the
cooperative development proposals. This is the summary of all the

FIGURE-V: SUBJECT-WISE CLASSIFICATION OF COOPERATIVE DEVELOPMENT
PROPOSALS PRODUCED BY THE PARTICIPANTS (COURSE 1-10)

Sr No Subject Areas Covered No. of Proposals
01 Animal-feed Mills .. e Ce ... 09
02 Cassava Processing .. . c ... 01
03 Coconut/Coconut Husk Process1ng R ... 05
04 Corn Production . - ... 01
05 Cotton Production and Proce351ng C.. ... 02
06 Dairy and Livestock Development C.. ... 19
07 Duck/Poultry Raising and Processing R ... 06
08 Farm Products (Organic Farming) ... 01
09 Fertiliser Application/Distribution Systems ... 03
10 Fisheries .. .. c. ... 06
11 Flower Marketing . c c. ... 01
12 Food Products e c . ... 05
13 Forestry ... 02
14 Fruits, Vegetable Handllng and Cold Storage ... 32
15 Handlcrafts ce .. Ce ... 01
16 Hog-Raising and Meat Production . ... 02
17 Integrated Rural/Cooperatlve Development ... 07
18 Jute Processing ... 01
19 Monltorlng/Evaluatlon Systems for Cooperatlves ... 01
20 Oilseeds Processing ... . c. ... 02
21 Pepper Processing ... . C. ... 03
22 Rice/Paddy Processing c. ... 18
23 Rubber/Rubber-wood Proce851ng/Nurser1es e ... Q06
24 Rush Mat .. Ce ... 01
25 Seed Productlon/Multlpl1catlon .. C ... 02
26 Sericulture Ce . ... 02
27 Sheer and Wool Development c Ce ... 02
28 Soybeans Processing ... e c. ... Q02
29 Strawboard Production C. ... 01
30 Sugarcane Production and Proce551ng C. ... 01
3L Tobacco Processing ... . .. ... 01
32 Wholesale Distribution ce Ce ... 01

Total .- 148

Total Number of Training Courses Held/June 1996 ... 10

Total Number of Participants ... ... 150

Total Number of Project Proposals Produced ... 148

Total Number of Participating Countries ... ... 13
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projects. It can be seen that maximum number of proposals dealt
with fruits and vegetables processing and setting up of cold
storage-32 (22%), 19 projects {13%) dealt with dairy cooperatives
and livestock development, and 18 projects (12%) dealt with
paddy. This indicates the priority areas of the Region. Some of
the major priority areas are:

- Fruits, Vegetables Processing and Cold Storage,
- Dairy and Livestock Development,

- Rice/Paddy Processing,

- Cattle-feed Plants,

- Rubber/rubber-wood Processing,

- Integrated Rural/Cooperative Development,
- Fisheries,

- Coconut/Coconut Husk Processing,

- Food Products,

- Fertiliser Application/Distribution,

- Cane-sugar and its By-Products,

- Environment Protection and Cooperatives.

An Exercise in Learning Skills

26 Although preparation and appraisal of the project proposal
is an integral part of the training programme, the implementation
initiative rests with the sponsoring organisations. Much also
depends on the resourcefulness of the participant himself as well
as his position within the organisation. Another contributory
factor is the priority and funding position of the organisation
itself. It is not an obligation on the part of the participant
or the sponsoring organisation to implement the project. From the
training point of view, it is a learning exercise and a learning
experience. If a project is picked up by the organisation for the
implementation it is a credit to the training programme, its
effectiveness and relevance. It 1is also a credit to the
participant who developed the project proposal and which has been
considered viable, feasible and technically sound.

27 The very fact that as many as 29 proposals (20%) were picked
up for implementation - in fact all these projects are in full
operation - goes to suggest that the proposals were technically-
sound, prepared in accordance with internationally accepted
norms, and the organisations considered them fit for funding.
These project proposals apparently have also satisfied the local
felt-needs. Some of the projects have a financial input of
several million dollars.

Contacts with Former Participants:
National Follow-up Workshops

28 With a view to foster active contacts with the former
participants, a series of National Follow-up and Review Workshops
have been conducted since the 7th training course. These
workshops, conducted with the collaboration of ICA member-
organisations, were tagged on to the study visits programme. Some
of the workshops were held also in conjunction with the IDACA Re-
Union Programmes. Until the end of the 10th training course, the
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following follow-up workshops were conducted:

01 Korea - e May 1993
02 India .. C.. Dec 1993
03 Sri Lanka ... . Dec 1993
04 Thailand ... ... Jan 1994
05 Indonesia ... e Feb 1995
06 Malaysia ... e Dec 1995

29 In the mnational follow-up and review workshops, the
representatives of beneficiary organisations, former
participants, and government cooperative department officials
have participated. The workshops were also attended by
representatives of the MAFF-Government of Japan, JA-Zenchu, IDACA
and the ICA.

Support to the Programme by
ICA Member-Organisations in the Region

30 The ICA member-organisations, realising the importance of
the programme, have released their senior officials for a period
of six months to participate in the programme. While the ICA had
covered all the costs of the training programme, the sponsoring
organisations protected their salaries, allowances and positions
back home. During the study visits programmes, the member-
organisations as well have willingly taken upon themselves the
responsibilities of making practical arrangements, identifying
institutions to be visited, supplying resource persons, helping
in the preparation of background material, covering domestic
travel and other costs of local former participants, and hosting
orientation and social programmes for the participants.

Development of Training Material:

A Constructive Addition to Agricultural

Cooperative Management Literature

31 With a view to provide the participants with authentic and
latest material on development of management of agricultural
cooperatives in the Region, a wide range of hand-outs and printed
material has been developed and issued. Some of the important
ones have been the following:

- Agricultural Cooperatives in Japan - The Dynamics of their
Development by MV Madane

- Agricultural Cooperatives in South Korea - The Unitary
Approach by MV Madane

- Cooperative Agri-business - Some Case Studies
By Seetharaman and Shinghi (of IIMA)

- Social Objectives of Cooperatives by Daman Prakash
- Our Civil Society and Cooperatives by Daman Prakash

- Environment and Cooperatives by Daman Prakash
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- Managerial Decision-making in Agricultural Cooperatives
by Prof. Ajit Kanitkar (of IRMA)

- A  Manual on Preparing an Agricultural Cooperative
Development Project Proposal by Prof. G Krishnamurthi (of
IRMA) (currently under field testing).

Relevance and Acceptability of the Programme

32 The programme has assumed a status of respectability among
the cooperative organisations in the Region. It is regarded as
a very prestigious and technically-sound training programme
offered by the ICA to its member-organisations in the Region. A
number of institutions of higher learning in the Region are also
associated with the Programme. Upon completion of the training
course, the participants are given an ICA Certificate of
Participation signed by the Director-General of the ICA, Geneva.
Another certificate duly signed by the Managing Director of the
IDACA and one by the Director of IRMA are also given to the
participants signifying the completion of the training programmes
in their respective Institutes.

33 Besides enhancing the capability and capacity of managers
of agricultural cooperatives, the programme has created enormous
good-will and respect for the Japanese experiences of management
of agricultural cooperatives as well as the ICA. In addition, the
project has contributed significantly to cooperative teaching and
training literature in the form of well-documented publications,
case studies, project ideas etc.

Continuous Consultations with Donors and
Collaborating Organisations including
Continuous Evaluation of the Programme

34 The project leadership uses all available opportunities tc
promote the utility, relevance and contents of the programme so
that the member-organisations of the ICA make the best use of the
opportunity by sponsoring the most appropriate candidates. The
leadership alsc continuously undertakes consultations with the
MAFF, JA-Zenchu and the IDACA to make the programme more
effective. The Director-General and the Deputy Director-General

f the ICA4, Geneva, and the ICA Regional Directors for Asia and
the Pacific have held regular consultations with senior level
officials of the MAFF, JA-Zenchu and IDACA from time to time with
a view to continue and expand the scope of the project and to
improve upon the quality of the training programme. They had also
had several opportunities of interacting directly with the
participants.

35 Evaluation and in-built assessment of the programme,
participants, resource persons, infra-structural arrangements,
training materials, venues for location of study visits, and the
contribution of project leadership has formed an integral part

of the training programme. Evaluations and assessments are
carried out in the following order:
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- Group Discussions,

- Practical Assignments during Teaching Sessions,

- Home Country Assignments (when project proposals are prepared),
- Project Appraisal Sessions,

- National-Level Follow-Up and Review Workshops,

- Periodic Evaluation Sessions,

- End-of-the-Course Evaluation, and

- Interactions with senior level officials of the ICA,

JA-

36
with

37

Zenchu, MAFF and IDACA.

The National Follow-up and Review Workshops are organised
the following objectives:

To enable the former participants to get together and
exchange notes on their experiences with regard to their
work and implementation of their project proposals prepared
by them during their training;

To exchange notes with the current course participants and
to interact with them on problems encountered by them in
the implementation process and how to enlist the support
and cooperation of their sponsoring organisations; and

To have a dialogue with the ICA officials and their
sponsoring organisations to suggest areas of improvement
in the training programme itself.

During these follow-up workshops, a Panel Discussion is also

arranged which 1is attended by the sponsoring and nominating
organisatiocns, the representatives of the Cooperative Department

and

other wuser-organisations. The user-organisations are

requested to comment upon the following points:

Usefulness of the training received by their sponsored
candidates, and usefulness to the organisaticn itself;

Relevance of the project proposals prepared by their
candidates;

Main problems in not implementing the project proposals
(e.g., were the projects not relevant to the organisation?
Were the projects found to be too small or too large? Was
funding the main constraint? Were the government and
organisation policies or priorities not conducive to the
realisation of the project proposals etc.;

Were the project proposals ever discussed at a higher level
after the return of their candidates e.g., at the Managing
Director's level or at the Board of Directors level?

How has the organisation made use of the skills achieved
by the candidate?

Would the organisation still like to sponsor_candidates to
such courses in future, and with what objectives; and
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What kind of commitment (organisational or financial) the
candidate 1is 1likely to receive 1if the project proposal
conforms with the organisational policies?

A sample of observations made by the follow-up workshop held

in Malaysia in December 1995 is given below:

1.

ii.

iii.

iv.

vi.

The user-organisations and sponsoring organisations were of
the opinion that the training opportunities provided under
the ICA-Japan Training Project were of great relevance. The
Project has served the interests of the agricultural
cooperatives in the Region by developing a sound management
leadership and by providing the most appropriate
information on developing and fostering value addition
concept 1in the agro-processing sector. The Project has
also, to a great extent, helped the development of
appropriate human resources. Although the number of
managers trained 1is small yet its impact on agricultural
cooperatives in the Asian Region is significant;

The participants of the Follow-up Workshop as well as the
user-organisations appreciated the contribution made by the
Government of Japan through the ICA in inculcating among
the managers the need for planning and diversifying the
activities of agricultural cooperatives. It was strongly
recommended by all constituents that the project should
continue and a provision be made to increase the number of
participants to these courses in the future;

The participants felt that it would be of real value to
arrange for the orientation on training of high-level
policy-makers in agricultural cooperative management so
that the experiences of Japanese agricultural cooperatives
are suitably and increasingly applied to the rest of the
cooperative movements in Asia;

The participants were of the opinion that the ICA, with the
help of the Government of Japan, provide initial funding
support to the project proposals. This 1is considered
necessary because the projects do not get immediate
financial support from their organisations due to delays in
securing adequate financial support from the lending
agencies;

The ICA should continue to monitor the progress of projects
and impress upon the user-organisations to make the best
possible use of the training received by their sponsored
candidates;

The participants expressed their appreciation for the
training opportunities given to them by the ICA and the
IDACA. They recognised the importance of IDACA as a focal
point for dissemination of technology and information on the
management of agricultural cooperatives in Asia;
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vii.

viii.

ix.

xi.

xii.

xiii.

Xiv.

39

The ©project proposals prepared by them should be
institutionalised and integrated in the total development
plans of their sponsoring organisations, if these projects
are to be implemented. The sponsoring organisation should
provide the needed encouragement, logistic support to their
candidates and help them to implement their projects. The
sponsoring organisations should have the will to help their
constituents by proposing, setting-up and implementing the
development projects which are beneficial to them;

Projects to be prepared by the participants should not be
in contradiction with policies, priorities and guidelines
of governments/own organisations;

From project conception to its implementation there are a
number of steps which need to be cleared e.g., overall
acceptance of the project idea, obtaining the general
approval of the project, ‘allocation of the needed funding,
identifying an executing agency, setting-up marketing
strategies, fixing responsibilities with the primary
cooperative and marketing agency etc. In order to cover
these steps in a logical manner, it is necessary that the
project proposal enjoys all the needed support;

Lack of adequate funding. Problems in mobilising financial
resources - from within and outside;

Lack of experience in implementing technical projects.
Difficult to locate experts to execute small projects. Such
expertise 1is generally no available at the primary
cooperative level;

Problem of marketing becomes more apparent when the
quantity of end-product is too small. Without any network
support, it 1is difficult for a primary cooperative to
compete with the private traders;

Primary cooperatives, if prevailed upon to execute a small
project, generally look for quick profits and a faster
break-even point. For the local leader, it takes a lot of
time to understand the mechanism of operating a production
plant; and

The participants expressed their highest appreciation for
the funding provided to the ICA Project by MAFF-Government
of Japan, and the collaboration extended by JA-Zenchu and
the IDACA.

An End-of-the-Course Evaluation 1s carried out at the

completion of the six-month training course. It covers the entire
period of the course. The main objectives of the Evaluation are:

to assess the level of understanding of various aspects
(pertaining to agricultural cooperatives) brought to the
participants;
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- to assess the wutility and relevance of the training
programme itself; and

- to enable the ICA and the organisers to pick up ideas from
the participants with a view to improve the quality of
future training programmes.

40 A sample of opinions expressed and recommendations made by
the participants of the 10th course are given below:

- The programme was well-designed, well-implemented, well-
coordinated and adequately responded to the work
environment of the target group;

- The participants benefited the most: (a) IRMA inputs were
relevant and technically sound and most beneficial; (b)
Observation and study of performance of agricultural
cooperatives 1in Japan and India, especially the 'wvalue
addition through agro-processing' aspects;

- Most 1mportant training aspects experienced by the
participants during the entire course. The following were
mentioned in order or priority:

- Management Techniques,

- Value-Addition Aspects in Agro-Processing,

- Integrated Cooperative Development Strategies,

- Analysing a Financial Statement,

- Preparing a Cooperative Development Project,

- Appraising a Development Project,

- Board-Management Relationship in a Cooperative,

- Role of a Manager in an Agricultural Cooperative,
- Skills in Working in Groups,

- Respecting other's points of view.

- Sponsoring organisations to help participants in selecting
project proposals and providing them with facilities and
support in developing project proposals;

- The ICA and IDACA should organise consultation meetings
with sponsoring organisations to foster implementation of
project proposals which tend to be held up for want of
financial and organisational support.

41 As a part of the reporting system, the course reports are
submitted to the ICA member-organisations with a request to
follow-up the work done by the participants, especially with
regard to the implementation of project proposals prepared by
them. Reports are also submitted to the Government of Japan -
MAFF, the JA-Zenchu and the IDACA. The Project Director remains
in constant touch with the former participants and ICA member-
organisations through correspondence and mission visits.

42 The demand for participation in the programme is so high

that at times the ICA ends up with a long waiting list. At many
fora and through evaluation sessions, demands have often been
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made to broaden the scope and intake of the programme, as well
as its continuation for a longer period with additional funding
support.

43 The project leadership considers 1t more appropriate to
institutionalise the programme in some way as to bring in
consistency and to satisfy the continuing need for training of

key managers in the management of agricultural cooperatives in
the Region.
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current status of implementation of these projects 1s glven in

Table-3. The projects were produced on a variety of subjects,
as can be seen from Table-4. It can be observed that maximum
number of proposals dealt wilth fruits and vegetables
processing and setting wup of cold storages - 32 projects
(22%); dairy «cooperatives " and livestock development - 19
projects (13%), and, paddy and paddy processing - 18 projects
(12%) .

03. Although preparation and appraisal of the project
proposal 1is an 1ntegral part of the training programme, the
implementation initiative rests with the ‘sSponsoring

organisations. Much also depends on the resourcefulness of the
participant himself as well as his position within the
organisational structure. Another contributory factor 1is the
priority and funding position of the organisation itself. It
is not an obligation on the part of the participant or the
sponsoring organisation to 1implement the project. From the
training point of view 1t 1is a learning exercise. If the
project 1is picked up by the organisation for implementation
it i1is a credit to the training programme, its effectiveness
and relevance. It is also a credit to the participant who had
developed the project proposal and which has been considered
viable, feasible and technically-sound.

04. The very fact that as much as 29 proposals (20%)
were picked up for implementation - in fact all these projects
are 1in full operation - goes to suggest that the proposals
were technically—sound, prepared in accordance wlth
internationally-accepted norms, and the organisations
considered them fit for funding. Some of the projects have
financial inputs of several million dollars.

05. Having been encouraged with the high quality of
project proposals and their having been accepted for
implementation, the ICA 1included an element of National
Follow-up and Review Workshops in the training programme. Such
workshops were intended to learn from the experiences of the
former participants and to secure the opinions and views of
the beneficiary organisations and government Cooperative
Departments. Six such workshops have been conducted in

Korea (May 1993), India (Dec.1993), Sri Lanka (Dec 1993),
Thailand (Jan 1994), Indonesia (Feb 1995), and Malaysia (Dec
1995) . Such workshops were also attended by representatives of
IDACA, JA-Zenchu, MAFF and the ICA.
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06. In addition, the ICA ROAP maintains a close and
active contact with the former participants and their
organisations through correspondence and mission visits.

07. 0f late, the monitoring and evaluation of project
proposals 1s not so actively pursued mainly due to financial
constraints at the ICA level. The institution of Follow-up and
Review Workshops was considered a reasonable alternative..

08. With a wview to closely monitor and evaluate the
project proposals and the on-going projects, the following
possibilities exist:

- The sponsoring organisations should make
orgnaisational commitment to support the project
proposal by their participants when they are finally
submitted to them;

- The National Follow-up and Review Workshops should
form an integral part of the regular six-months
training programme and the host organisations should
cover all the local expenses;

- Organise at least two/three national or sub-national
workshops in one country with the collaboration of
the sponsoring and nominating organisations. Such
workshops be attended by the dondr agencies
representatives of MAFF, IDACA, JA-Zenchu and the
ICA;

- Special evaluation, monitoring and advisory teams
be constituted by the donor agencies to undertake
in-depth studies of some of the selected projets,
and interact with the sponsoring organisations as to
the improvement of these proposals;

- The ICA and the IDACA should document the current
situation of all the project proposals and circulate
it widely among the member-organisations for their
information and replication, where considered
desirable;

- Expand the scope and intake of the current training
programme with appropriate funding support.
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TABLE-1. THE SCHEME OF THE ICA/JAPAN AGRICOOPS MANAGEMENT TRAINING
COURSE - A Learning Exercise in Skills Development

( INPUTS

L

)

01 BEFORE JOINING THE COURSE

-Initial discussions with own
organisations on project idea

-Collection of preliminary data

-Interaction with former parti-
cipants,and, if possible, visit
visit their projects

R T

02 DURING HOME COUNTRY
ASSIGNMENT PERIOD

-Preparation of a draft proposal

-Application of figures, data
and calculations

-Consultations at home with own
grganisation on priority areas
and scope for implementation
of the project proposal

Y

03 DURING THE TRAINING COURSE

Institutional input through
Management Modules (of 4-weaks)

-Management Practices

-Financial Management

-Resources Management

-Integrated Cooperative System

-Communication & Reporting Skills

-Case Studies

-Computer awareness & application
-Exercises and analysis skills
-Interaction with Coop Managers,
Leaders and Basic Coop Members
-Study Material and Text Books
~Study Visits

-Guidelines on Project Proposal
~-[nteraction with teachers
-Library and -Documentation Use
-Warking in Groups

04 DEVELOPMENT OF A DRAFT PROJECT PROPOSAL

05 PROJECTS APPRAISAL SESSION
(to discuss draft proposals and to check
financial analysis and sequence in structured
sessions - iateraction with resource persans)

06 REVIEW AND REVISION OF PROJECT PROPOSALS
(following the project appraisals)

07 FINAL VERSION QF THE PROJECT PROPOSAL
(normally done before the participant
completes the training programme)

08 SUBMISSION TQ OWN ORGANISATION FOR ACTION
(done upon return of the participant to own
organisation during debriefing sessions)

-dp—-
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TABLE-2. CHRONOLOGY OF TRAINING COURSES HELD, NUMBER OF PARTICIPATING
COUNTRIES AND THE PARTICIPANTS ATTENDING DURING COURSE 1-10

CHRONOLOGY OF ICA-JAPAN COURSES HELD DURING 1986-87 TO 1995-96

Course No.

Dates

Countries where courses beld

Participating Countries

01

02

03

04

0s

07

08

10

Nov 01 1986-
May 03 1987

Oct.26 1987-
May 10 1988

Oct 24 1988-
May 07 1989

Oct 23 1989-
May 10 1990

Oct 22 1990-
May 10 1991

Oct 21 1991-
May 10 1992

Nov 09 1992-
May 08 1993

Oct 20 1993-
Apr 21 1994

Oct 17 1994-
Apr 22 1995

Oct 18 1995-
Apr 20 1996

india, Thailand, Japan,
and Rep. of Korea

India, Thailand, Japan
and Rep. of Korea

India, Thailand, Japan,
and Peoples Rep. of China

[ndia, Thailand, Japan
and Rep. of Korea

India, Thailand, Japan
and Rep. of Korea

India, Thailand, Japan
and Peoples Rep. of China

India, Thailand, Japan
and Rep. of Korea

India, Sr Lanka,
Thailand and Japan

India, Indonesia
and Japan
India, Malaysia
and Japan

Bangladesh, China, India, Indonesia, Korea,
Malaysia, Philippines, Sa Lanka and Thailand

Bangladesh, China, India, Indonesia, Kores,
Malaysia, Philippines, Sri Lanka and Thailand

Bangladesh, China, [ndia, Korea, Malaysia,
Pakistan, Philippines, Sri Lanka and Thailand

Bangladesh, China, India, Korea, Malaysia,
Pakistan, Philippines, S Lanka, and Thailand.

Bangladesh, China, India, Korea, Malaysia,
Pakistan, Philippines, Sd Lanka and Thailand

Bangladesh, China, [ndia, Indonesia, Iran,
Korea, Malaysia, Pakistan, Philippines,
Sa Lanka, Thadand and Vietnam.

Bangladesh, India, Indonesia, [ran, Koreq,
Malaysia, Pakisuan, Philippines, Sd Lanka,
Thailand and Vietnam.

Bangladesh, India, Indonesia, Iran, Korea,
Malaysia, Myanmar, Pakistan, Sri Lanka,
Thailand and Vietnam.

Bangladesh, India, Indonesia, Korea,
Myanmar, Philippines, and Vietnam.

Bangladesh, China, India, Indonesia,
Korea, Malaysia, Myanmar, Pakistan,
Philippines, Sri Lanka, Thailand and Vietnam.

Total Number of Attending Participants
Total Number of Training Courses Held
Total Number of Countries Covered under the Project

150
10
13

Countrywise Participation in ICA/Japan Management Training Courses held during 1986-87 to 1995-96

198687 | 1957-33| 198849| 198090 | 1990911 199192 | 199293 ' 199304 | 199495 | 199596 | Toxl
COUNTRY Tt JCTZ—lV JCT3{ JcT4 | jcrs| jcTé JCT7 | JCT3 | JCT9 | UCT 0
Bangladesh 1 1 1 1 1 1 1 ‘ 1 1 1 13
China 2 2 2 2 J 2 2 - - - 1 13
India 3 3 2 2 2 2 3 2 3 2 24
Indonesia 1 2 - 1 1 2 3 1 1
Iran - - - . - 1 l 1 - - 3
Korea, Rep. of 2 2 2 2 2 2 f 2 2 2 2 20
Malaysia 1 1 1 2 1 1 1 1 - 1 10
Myanmar . ; ‘ ; ; ‘ . ) 1 2 1 i
Pakistan ; 3 1 1 1 1 1 ; 1 b
Philippines 2 1 2 22 o 1 ' - 2 1 14
Sd lanka 1 1 2 1 ' 2 S S S R 2 14
Thatland 2 2 2 2 ; 2 1 S S 14
Vietnam ‘ - 1 1 R ! o
TOTAL b |0 15l 15113 15 | 13 3 13 13 156
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TABLE-3. COUNTRYWISE STATUS OF IMPLEMENTATION OF COOPERATIVE

DEVELOPMENT PROPQSALS PRODUCED BY THE PARTICIPANTS (COURSE 1-10)

Country Fully Partially Under Projects
(No. of Imple- Imple- Consi - Abandoned
Participants) mented mented deration
01 Bangladesh (09) 01 - 08 -
02 China (13) 05 - 07 0l
03 India (24) 04 04 1 05
04 Indonesia (11) 03 02 04 02
05 Iran (03) - - 03 -
06 Korea (20) 04 02 12 02
07 Malaysia (10) 03 01 05 01
08 Myanmar (04) 01 - 03 -
09 Pakistan (07) - - 04 03
10 Philippines (13) 01 01 04 07
11 Sri Lanka (14) 05 03 03 03
12 Thailand (14) 02 04 03 05
13 Vietnam (06) - - 06 -
Total (148) 29 17 73 29

Note: A total of 150 participants had attended the 10 courses.

Two

participants - one from Bangladesh and one from the Philippines - could

not produce their development project proposals.
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TABLE-4. SUBJECTWISE CLASSIFICATION OF COOPERATIVE DEVELOPMENT
PROPOSALS PRODUCED BY THE PARTICIPANTS (COURSE 1-10)

Sr No. Subject Areas Covered No. of Proposals
01 Animal Feed Mills G9
02 Cassava Processing . 01
03 Coconut/Coconut Husk Process1ng 05
04 Corn Production 01
05 Cotton Production and Process1ng 02
06 Dairy and Livestock Development 19
Q7 Duck/Poultry Raising and Processing 06
28 Farm Products (organic farming) 0l
09 Fertiliser Application/Distribution 03
10 Fisheries 06
1 Flower Marketing 01
12 Food Products 05
13 Forestry - 02
14 Fruits, Vegetable and Cold Storage 32
15 Handicrafts .. 01
16 Hog Raising and Meat Production .. 02
17 Integrated Rural/Cooperative Development ... 07
18 Jute Processing 01
19 Monitoring and Evaluation System for Cooperat1ves 01
20 0ilseeds Processing .. . 02
21 Pepper Processing 03
22 Rice/Paddy Processing 18
23 Rubber/Rubber-wood Process1ng/Nurser1es 06
24 Rush Mat . 01
25 Seed Product1on/Mu1t1p11cat1on 02
26 Sericulture 02
27 Sheep and Wool Development 02
28 Soybeans Processing 0z
29 Strawboard Production 01
30 Sugarcane Product1on/Processxng 01
3 Tobacco Processing ol
32 Wholesale Distribution 01
Total 148
Total Number of Training Courses Held 10
Total Number of Participants 150
148

Total Number of Proposals Produced
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INTERNATIONAL COOPERATIVE ALLIANCE

Regional Office for Asia and the Pacific
‘Bonow House", 43 Friends Colony (East),
P.O.Box 7311, Nev Delhi-110065. India.

Telephone : (91)11-6835123. Telefax : (91)11-6835568. Telex : (81)31-75025 DICA IN. Cable : INTERALLIA.

ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

WORKING PAPER-—-22

SECURING ORGANISATIONAL COMMITMENT FOR THE IMPLEMENTATION OF
PROJECT PROPOSALS PREPARED BY THE PARTICIPANTS WITH SPECIAL
REFERENCE TO: i) INDIVIDUAL COUNTRIES; ii) THE REGION AS A WHOLE;
AND iii) THE COLLABORATING ORGANISATIONS e.g., THE MAFF, JA-
ZENCHU, IDACA AND THE ICA

01. The ICA/Japan Agricultural Cooperataive Management
Training Course has now entered 1its eleventh vyear. With the
completion of the 11lth course, in Arpil 1997, the total number of
managers trained under the project would be 165. The ten courses
had produced 148 development proposals, several of which have been
implemented because of their technical standards and viability.
Maximum number of project proposals dealt with fruits, vegetables
and setting-up of <cold storages - 32 projects (22%); dairy
cooperatives and livestock development - 19 projects (13%); and
paddy and paddy processing - 18 projects (12%). 29 projects (20%)
have been implemented, 17 projects (11.4%) have been partially
implemented, and 73 projects (49.3%) are still under
consideration. 29 projects {(20%) have been abandoned mailnly due tc
non-availability of organisational support and lack of financial
resources and other reasons.

02. Implementation ratio of 20% 1s highly encouragilng 1in
view of the fact that these proposals were not prepared by
professionals but by the students, and still they were considerecd

fit for implementation. During the process of evaluaticn =nd
monitoring through National Follow-up and Review Wwcrkshops and
correspondence it has been observed that “ne grainciple  of
"organisational commitment" was the main prime-mover. The subjscts
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were in conformity with the objectives and priorities of
sponsoring organisations.

03. In view of the above, it is necessary that
organisational commitment should be the main foundation of the

proposal. It 1s, of course, difficult and too premature for the
sponsoring organisation to provide such a commitment at the time
of the nomination of the participant. This organisational
commitment should be secured when the participants return to their
home countries for their Home Country Assignments. It is at that
time that the participants should be provided with all the
required facilities, freedom and access to information source,
opportunities to meet with former participants and field work for
the preparation of their project proposals. The project 1ideas
should be considered and commented upon by the senior level
officials/board of directors before the participants return to the
course with their proposals for appraisals. With the commitment
and confidence of their organisations with them, the participants
can review/revise their proposals in the light of the appraisal
comments.

04. In the light of the above discussion, several
possibilities exist. These can be:

i) The participants should carry with them a commitment
from their parent organisations to implement the project
when they return home after completion of their training.
This commitment should reflect in the preface attached to
their project proposals;

ii) The current project could be reformulated in such a way
that it encompasses the critical areas of the Region as a
whole. The project could monitor, evaluate, assist in the
reformulation of the project proposal and support, by way
of funds, wherever needed, at 1least to some of the

selected projects;

iii) The advice and comments of the ICA Regional Agricultural
Committee be solicited on the design and implementation
strategies of the project proposals to ensure commitment
of sponsoring organisations.

iv) The collaborating organisations e.g. the MAFF, the JA-
ZENCHU, IDACA, and the ICA should enhance their financial
and technical contributions to the main project.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASTIA-PACIFIC"™ TOKYO, JAPAN. APRIL 14-19 1997

WORKING PAPER--3

PROCESS OF REVIEW OF TRAINING AND DEVELOPMENT PROGRAMMES OF THE
IDACA WITH A VIEW TO IMPROVE THEIR QUALITY; AND IDENTIFICATION
OF STRATEGIES FOR THE PROMOTION OF AGRICULTURAL COOPERATIVES IN
THE ASIAN REGION

The IDACA - Its Historical Development

01. The Institute for the Development of Agricultural
Cooperation in Asia (IDACA) was established on July 8, 1963,
by the Central Union of Agricultural Cooperatives of Japan
(JA-ZENCHU) with funds raised from among agricultural
cooperatives in Japan and the support of the Government of
Japan. The Institute, established on the basis of
recommendations of the First Asian Agricultural Cooperative
Conference held in Tokyo in April 1962, imparts training to
overseas agricultural cooperators as part of its inter-
national cooperative projects and has assumed the role of a
survey and research organisation.

02. Since its establishment, the IDACA has trained more
than 3,500 participants from different countries of Asia,
Africa, Latin America and East European Countries. It has
active collaborative arrangements on technical assistance
programmes with a number of international organisations e.g.
the ICA, the AARRO, IFAP, APO, ILO, FAO etc.
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03. The IDACA aims at providing opportunities for the
participants to acquaint themselves with the working and
experliences of Japanese agricultural cooperatives rather than
to follow academic and theoretical studies. Most of the
resource persons are 1invited from among the experts of
national and primary agricultural cooperative organisations to
handle a variety of topics. It also organises study visits
for the participants to different agricultural cooperatives.

Facilities and Infrastructure at IDACA:

04. The IDACA has well-equipped class-rocm and rooms for
group work. All audio~-visual facilities, library and
communication facilities are available. Accommodation with
complete kitchen facilities for 25 persons is available.

05. All IDACA programmes are approved by 1its Board of
Directors and further commented upon and reviewed at the ICA
Regional Assembly and Executive Council meetings.

06. The IDACA organises about ten training courses a year
on different themes lasting from two weeks to two months.
These are broadly classified into three categories. The first
category comprises those organised in collaboration with the
international organisations such as the ICA, AARRO etc. The
second category includes those commissioned by the Government
of Japan aid institutions e.g. the JICA- Japan International
Cooperation Agency or those orgnaised with the subsidy from
the Government. The third category is those arranged according
to the bilateral aagreements between the JA-Zenchu and
agricultural cooperative organisations in other countries. It
also holds yearly IDACA ReUnion Programmes in various
countries with a view to assess the impact of IDACA training
and to renew contacts with the former participants. The
ReUnion also helps improve the contents of future programmes.

A Sample of Training Programmes Held

07. On the basis of the achievements during the last 33
vyears, the IDACA has implemented "a Five Year Promotion Plan”
since 1995. The emphasis of the Plan is laid on strengthening
of training programmes 1in a qualitative and quantitative
manner and initiation of cooperative development projects
relevant to survey/research functions under the support of

52



JICA and other development agencies. The Plan also aims to
vitalise Asian Agricultural Cooperative Information Network
System through contributions of former/present participants.

Given Dbelow 1s an 1llustration of the training
programmes offered by the IDACA during the year 1996-97 an
planned for 1997-98.

IDACA 1996-97 Programme {(Implemented) :

- Agricultural Cooperatives Training Course for 20
middle-level government officials - International
{JICA/Colombo Plan funded programme) . -

- Agricultural Cooperatives Training Course for 5
government officials from Thailand (ILO funded
programme) .

- Agricultural Cooperatives Training Course for 11
officials of Agricultural Cooperatives from Thailani
(ILO funded programme) .

- Agricultural Cooperatives Training Course for
Selected Countries - 13 (Myanmar -5, Vietnam -8)
Cooperative leaders and government officials (MAFF
funded programme) .

- Training Course for ten Chinese government officials
(JICA funded programme) .

- Middle-level Agricultural Cooperatives Technicians
Course for 5 Chinese government officials
(Japan-China Cooperation Foundation funded programme)

- Farm Guidance Seminar for 9 government/movement
participants from the Philippines, India and Sri
Lanka. {MAFF funded programme) .

- Women Leaders of Agricultural Cooperatives Conference

- 30 participants International
(ICA/JAZenchu/IDACA/AARRO joint programme) .
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Rural Women Leaders of Agricultural Cooperatives
Training Course - 6 participants from three countries
- Indonesia, Pakistan and Malaysia (ICA/MAFF funded
programme)

Special Training Course in Agricultural Cooperatives
for 20 cooperators from Republic of Korea (NACF/JA-
ZENCHU joint programme) .

Strengthening Management of Agricultural Cooperatives
in Asia - 15 participants - international (ICA/MAFF
funded programme) .

Asian Top Leaders Conference on Collaborative
Strategies for the Development of Agricultural
Cooperatives in Asia - 30 participants International
(ICA/ JA-ZENCHU/IDACA funded programme. )

IDACA Reunion Programme in the Philippines (IDACA
funded programme) .

IDACA 1997-98 Programme ( Planned )

Agricultural Coooperative Training Course for 2U
middle-level government officials - International
(JICA/Colombo Plan funded programme) .

Agricultural Cooperatives Training/Orientation Course
for 20 Indonesian cooperators (MAFF funded programme) .

Training Course for 10 government officials from China
(JICA funded programme) .

Agricultural Cooperative Training Course for Selected
Countries - 13 participants (MAFF funded programme} .

Rural Women Leaders of Agricultural Cooperatives in
Asia - training course for 6 participants-.-from 3
countries (ICA/MAFF funded programme) .

Training Course for 5 middle-level Chinese government

officials (Japan -China Cooperation Foundation funded
programme) .
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-~ Regional Training Course on Agricultural Cooperatives
16 persons- International (ICA/JA Zenchu/IDACA Joint
Programme) .

- Farm Guidance in Agricultural Cooperatives Seminar fo
nine persons from government/movements from three
countries. (MAFF funded programme) .

- Orientation Course in Agricultural Cooperatives for 20
officials from the Republic of Kora (NACF/JA ZENCHU
joint programme) .

- Strengthening Managemnt of Agricultural Cooperatives
in Asia Training Course- 15 participants -
International (ICA/MAFF funded programme) .

- Asian Top Leaders Conference on Collaborative
Strategies for the Development of Agricultural
Cooperatives 1n Asa - 30 participants - International
(ICA/JA ZENCHU/IDACA funded programme) .

- IDACA Re-Union Programme (IDACA funded programme) .

08. The IDACA also hosts several 1nternational meetings.
The Managing Director and other staff participate in
international events in the Region organised by the 1ICA,
AARRO, and others. It also provides orientation and technical
literature to Japanese experts who are despatched to work
abroad under various technical assistance programmes.

09. The IDACA maintains contacts with the former
participants through regular correspondence, newsletters and
Re-Union Programmes.

New Concepts Adopted:

10. The following are some of the newly added concepts
which have been adopted for implementation 1in line with the
Five Year IDACA Promotion Plan:

-~ Emphasis to be laid more on result-oriented appraac
to organise follow-up and eva.uation conferences Mnore

frequently.
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11.

Training programmes to be combined with lecture/study
visits, free exchange of views, debates, case studies,

exerclses, overseas training etc.

Training programmes of shorter duration for «chief
executives and for former participants as a follow-up

of activities.

Selection procedures for participants by the
nominating organisations to be re-examlined wlth
emphasis on careful screening of participants and
increased participation of women candidates.

Efforts to be made to secure resource persons with
some knowledge and information on participants
countries and proficiency in English language for
direct communication with participants.

To support the sponsoring organisations to strengthen
their existing contacts with former participants

for general communication as well as follow-up through
reinforced information network system.

Keeping in view the demand from various countries to
learn more about the successes and experiences of the
Japanese Agricultural Cooperatives, it 1is envisaged to
improve the present physical and operational
facilities including secretariat, library and
documentation services, accommodation, strengthening
of financial resources.

The IDACA, however, hopes that its contacts with the

Movements and governments as well as with the collaborating
agencies will expand further to disseminate information widely
on Japanese Agricultural Cooperative experiences.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

CHINA :
COUNTRY BACKGROUND STATUS PAPER

Presented by Mr Bi Meijia, Director, Department of Economic
Development, All-China Federation of Supply and Marketing
Cooperatives, Beijing. China.

During the last decade, a total of thirteen students from China
have participated in the ICA Japan Training Courses. All of them
except four working abroad, devote themselves, to their original
cooperative organisations, but with great changes in their
positions. Most of them have been promoted and have become the
backbones of their cooperatives, while some have got important
posts.

The name list is as follows:

1. Mrs Liu Xinzheng, in Britain.

2. Ms He Lanchai, in America

3. Mr Shi Yuejin, in America

4, Ms Liu Quan, in Australia

5. Mr Guan Aiguo, Section Chief, International Cooperation
Department, All-China Federation of Supply and Marketing
Cooperatives.

6. Mr Bi Meijia, Director, Economic Development Department,

All-China Federation of Supply and Marketing Cooperatives.

7. Mr Gao Jihai, Dept Manager, Foreign Trade Co., Shandong
Federation of Supply and Marketing Cooperatives.

8. Mr Jia Minsheng, General Manager, China Cooperative
International Tour, All-China Federation of Supply and
Marketing Cooperatives.

9. Mr Yang Baoguo, Dept Manager, Foreign Trade Company,
Shanghai Federation of Supply and Marketing Cooperatives.

10. Mr Rong Jun, Section Chief, International Cpoperation.Dept.,
All-China Federation of Supply and Marketing Cooperatives.

11. Mr Huang Yadong, Manager, Foreign Trade Company, Hubei.
Federation of Supply and Marketing Cooperatives.

12. Mr Zhang Guanglun, Dy Section Chief, Foreign Trade Dept.,
Shaanzi Federation of Supply and Marketing Cooperatives.
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13. Mr Liu Hui, Dy Section Chief, International Coopn. Dept.,
All-China Federation of Supply and Marketing Cooperatives.

The thirteen participants took responsibility of operating 13
agricultural production processing programmes, 80% of which run
well. While the duck-raising project by Mr Guan has ceased
because of grand production volume and low price of duck’s down
following the fast development of duck-raising, which brings with
high cost of artificial removal. The duck-raising programme of
Mr Jia also failed since the enterprise had got big loss due to
bad management.

The Sanhe county integrated chickens breeding farm project
engaged by Ms He Lanchai, Hebei Mancheng city, strawberry
processing project by Mr Bi Meijia, cattle-breeding, fattening
and slaughtering project by Mr Liu Hui and cold storage for farm
products by Mr Gao Jihad go well until now. For instance, the
Sanhe county integrated chicken breeding farm project developed
very well that it provides a series services to farmers including
chickens, feed, pesticide, processing and marketing. The annual
benefit of the enterprise is over three million RMB yuan.

While the output value of strawberry processing project last year
is more than five million RMB yuan, with profit exceeding one
million. On the basis of this project, they have cooperated with
a provincial company to produce a strawberry drink with good
prospect.

There are three main common problems in the students’ projects
as follows:

a. Lack of funds,

b. Low level management,

c Bad sale of products due to serious competition in the
market .

The appreciation from All-China
Federation of Supply and Marketing Cooperatives

The ten training courses held by the ICA in collaboration with
Japan have got very good effect, which have made 150 students
trained. All the people know that China is in the time of
transition from planning economy to social market economy, which
brings with it crucial competition. The nature of competition on
earth is the competition of talents. The cooperatives must pay
much attention to foster talents in order to improve themselves.
Most of the 13 students except a few abroad, have become the
backbones of their cooperative institutions owing to the ICA-
Japan Training Courses.

The ACFSMC makes a call for cooperation between the ICA and the
Japanese Government to hold the training courses continuously
although we have some recommendations here: shortening the
training course period to one or two months and three to four
times a year with 15-20 trainees each time.
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During his visit to Japan, Dr Robby Tutus, ICA Regional Director,called on Mr Mutsutami
Harada, President of JA-Zenchu. On left is Mr Daman Prakash, Project Director



Prior to his departure for Thailand for participa-
tion in the ICA 4th Cooperative Ministers'
Conference, HE Minao Hattori, State Secretary
for Agriculture, Forestry and Fisheries,
Government of Japan, was briefed by

Dr Robby Tulus, ICA Regional Director

in Tokyo.



The main problems confronted by the Chinese
Supply and Marketing Cooperatives and Countermeasures

Now a days China is going forward to social market economy. The
existing problems are ‘' production at random, confused negotiation
and backward service' . The farmers have no knowledge what to sell
well, uncomplicated market system. the deal is out of order, some
services especially informatica, financial and processing
services cannot meet the needs of production.

Therefore, Chinese SMCs are making efforts in the works as
follows:

a. Improving information service: the whole country
cooperative information network is being established.

b. Strengthening the training for cooperative members and
employees.
C. Greatly developing agricultural production processing

industry. It is good means to enhancing cooperatives'
economic power as well as help farmers sell and sell well.
We call it 'locomotive project'. It is proved by the
practice in China that a country will get good fortune to
the farmers as 1long as developing several 'locomotive
projects' and the cooperatives themselves will be greatly
developed. The Chinese government has also given a lot of
support on policy especially on funds.

d. Developing gradually a great number of agricultural
wholesale markets and stores in large and medium-sized

cities, improving cooperative service to agriculture and
erecting new cooperative identity.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASTA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

TITNDONESTA ¢
COUNTRY BACKGROUND STATUS PAPER

Pres_)ented by Mr Rozak Mirza Astira, Secretary, Research and
Business Development Bureau, Union of Indonesia Dairy
Cooperatives-GKSI, Jakarta, Indonesia

Indonesian Co-operatives through The Indonesian Co-operative
Council (DEKOPIN) has been participated on the ICA/Japan Management
Training Courses since 1986/1987. First participant from Indonesia
choosen by DEKOPIN was Mr. Samsul Arif from Vilage Unit Co-
operative (KUD/ Rice Coop) in West Java Province. Until 1995/1996
DEKOPIN has already sent 11 participants, which was 1 participant
from Rice Co-op, 9 from dairy co-ops and 1 from fishery co-op.

Gabungan Koperasi Susu Indonesia / GKSI (The Union of Indonesian
Dairy Co-operatives) has fistly been participated in the training
course since 1987/1988 by sending 2 participants. DEKOPIN had no
participants to send on the 1988/1589 - 1990/1991 training course.
Then since 1991/1992 until 1995/1996 GKSI and dairy co-operatives
has been continuously sent 7 participants.

The program has been succesfully improved the visions, knowledge
and management skills of all GKSI and dairy coops' staffs who
participated in the management training courses. However, in the
implementation of project proposals, there were still some
difficulties faced by both the organization and the participant
concerned.

II. GKSI PARTICIPATION ON THE ICA/ JAPAN MANAGEMENT TRAINING
COURSE.

A. THE OBJECTIVE.

As the secondary dairy co-operatives, national level,
GKSI has the task to provide better services to the
members (Village Unit Co-ops and Primary Dairy Coops).

There are 207 KUD / Dairy coops, members of GKSI which
have the rights to receive GKSI services. It is very
difficult for GKSI to do the task without having enough
staffs / professionals with better knowledge and skills.
Therefore, one of the important policy of GKSI is the
improvement of knowlege and skills of GKSI human
resources.

The Management training courses which is carried out by
ICA/ IDACA where GKSI/ Dairy Cooperatives can participate
is a great help for our organization in improving our
human resources capabilities. Most of GKSI staffs and
KUD/ Primary dairy coops' staffs of ICA/IDACA training
alumni are now hold better position in the GKSI / Dairy
Coops' organizational structure.
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LIST OF PARTICIPANTS.

There were 9 GKSI / Dairy ¢ ops' participants has already
trained on the ICA/IDACA Management training courses
between 1987,/1988 - 1995/1996 which is listed below:

Name Adress Current Position

Ir. Yoyok Sunaryo J1. Cendana Desa First Chairman
(1987/1988) Winong Boyolali GKS1I

57315.

Ir. Maharsi Adi J1l. Lebak sari General Manager
Sucipto, MBA. Tromolpos 13 GKS1 East Java.
(1987,/1988) Pandaan 67156.

Ir. Johny D. Jl. Prof. Supomo, GKS1 Secretary of
Prilyana. SH No. 178, Managing Director
(1991,/1992) Jakarta 12870.

Ir. Ahmad Jl. Prof. Supomo, GKS1 Operational
Kosasih. SH No. 178, Director.
(1992/1993) Jakarta 12870.

Ir. Iskandar Jl. Rumahsakit Manager GKSI Milk
Mukhlas. Gedebage No 128, Plant West Java.
(1993/1994) Ujungberung,

Bandung 40601.

Ir. Tanoyo Adi, Jl. Pasar Baru General Manager
MBA. No. 38 of Setiakawan
(1993/1994) Nongkojajar, Coop, Nongkojajar

Pasuruan 67165 East java.

Drs Ayi Suhendi. Kompleks Pasar General Manager

(1994,/1995) Raya Panorama, KPSBU Coop,
Lembang, Bandung. Lembang, West
Java

Drh Ryas Dyah Tri J1l. Semambung 17, 3rd chairperson
Silvana. Grati, Pasuruan of Sukamakmur
(1994,/1995) 67184. Coop, Grati, East

Java.
Drh Andy Satyana. Jl. Pasar Baru Production
{1995/1996) No. 38 Manager of Setia
Nongkojajar, Kawan Coop,
Pasuruan 67165, Nongkojajar, East
Java.
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III. PROJECT PROPOSALS, RESULTS / ACHIEVEMENT.

Ir. YOYOK SUNARYO (1987/1988):

Project Title:
Feedlot Fattening of Friesian Holstein Calf.

Nature of the project:
Supply of feedlot, grass and marketing of cows.

Project Location:
Cepogo Co-operatives, Boyolali, Central Java.

Financial Qutlay:
IDR 74.35 Million, Payback period 5 years, IRR 26.95 %

Current Status:
This fattening project is being implemented with the
volume of business average 240 head per year. Cureently
KUD Cepogo, Boyolali Kota and Wargamulya have just also
developed heifer calve rearing business with the volume
of business about 60 head of heivers per year/KUD.

Ir. MAHARSI ADI SUCIPTO (1987/1988):

Project Title:
Feed Mill Plant.

Nature of the project:
Establishment of Feed Mill for dairy farmers.

Project Location:
Setia Kawan Cooperative, Nongkojajar, East Java.

Financial Outlay:
IDR 1,159,093,000,-, Loan IDR 868 Million, interest rate
16% p.a. payback period 5 years, IRR 18,79 3%

Current Status: .
The project was completely implemented 1989 - 1996 with
sales average 12,000 ton/year resulting an average profit
around IDR 65 Million per year. The loan has paid up in
November 1996. Starting this year, it is planned that
the plant will install facilities for pelletting.
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Ir. JOHNY D. PRILYANAR (1991/1992):

Project Title:
Feed Mill Plant

Nature of the project:
Establishment of a modern feed mill plant, and expand
capacity.

Project Location:
Sukabumi, West Java.

Financial Outlay:
IDR 403,500,000.-, Loan IDR 400 Mliilion, payback period
9 years, IRR 24.29 %

Current Status:
The project was implemented together by GKSI and KUD in
Sukabumi. It was run on a pilot basis. Due to the change
of policy in GKSI, then GKSI allowed the KUD to run the
business on its own started on mid 1995.

The KUD then run the business on their own and the
performance is quite good. However, the business scale
is not increased according to the proposal due to the
lack of financial support.

Ir. AHMAD KOSASIH (1992/1993):

Project Title:
Feed Mill in Ciwidey District.

Nature of the project:
Production of quality feed concentrate and marketing.

Project Location:
KUD Tani Mukti, Ciwidey, West Java.

Financial Outlay:
IDR 963,292,000.-, Loan IDR 928 Million, Payback period
10 years, IRR 14.12 %

Current Status:
Since the participant was promoted to GKSI Head Quarter
in 1993, there was no body took place to implement the
project. However the idea of having a feed mill plant is

not dropped. Adjustment to the current situation is
needed.
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Ir.

ISKANDAR MUKHLAS (1993/1994):

Project Title:

Integrated Dairy farming Business Activities.

Nature of the project:

Increasing the size of dairy farm.

Project Location:

KUD Tani Mukti, Ciwidey, West Java.

Financial Outlay:

IDR 182 Million, Loan IDR 157 million, payback period
3.67 years, IRR 26 %

Current Status:

Ir.

The project was implemented during 1994 - 1995 in a small
scale basis. Due to the lack of financial support and
also there was a change in the organizational structure,
where the persons incharge of the pilot project was
changed their position, then the pilot was not continued.
The cattle then shifted to the farmers.

However, the idea of the integrated dairy farming was
adopted by the KUD's Board of Director and it was
implemented by several big farmers in the area on their
own limited funding support.

The location is very good for implementing the project in

future. But, It takes time to solve financial and human
resources problems in the field.

TANOYO ADI, MBA (1993/1994):

Project Title:

Raising Cattle Breeding Business Scale.

Nature of the project:

Cattle raising and Breeding.

Project Location:

Setia Kawan Coop, Nongkojajar, East Java.

Financial Outlay:

IDR 6 Billion. Loan IDR 5.4 Billion, payback period 3.21
years, IRR 28 %
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Current Status:

The project has been adorted and adjusted by Setia Kawan
Coop, Nongkojajar and has been implemented. The loan has
been provided from Bank BNI East Java amounting IDR 5.4
billion for purchasing about 1,800 head of imported
pregnant dairy heivers in 2 shipment (1994 / 1995) The
last shipment was in November 1995. GKSI played key role
in the importation process.

The cattle have been provided to the selected farmers to

increase their cattle ownership from 3 - 6 head in a
credit scheme which is scheduled for 5 years pay back
period.

A.7. Drs. AYI SUHENDI (1994/1995):

Project Title:
Dairy Cattle Pilot Project.

Nature of the project:

Integrated dairy cow business by increasing size of dairy
farms, increase in milk yield and income.

Project Location:

Kawasan Industri Peternak (Kinak) KPSBU, Lembang,
Bandung, West Java.

Financial Outlay:

IDR 33 Million, Loan IDR 30 Million, payback period 8
years, IRR 25.2 %

Current Status:
The Board of Director of KPSBU Coop. has made a strategic
decision in 1996 to establish a Kawasan Usaha Peternakan
/ Kinak or dairy farming estate.

The participant developed the plan for the Coop's IDR 23
Billion Project. There are 2 Banks has given commitments
for funding the project. The project is still waiting
for the approval of the District Government authority.
It is hoped that project will be implemented in this
year.

Kinak is an integrated dairy farming estate where about
400 farmers with 4,000 head dairy cattle are placed in
area of 200 Hectare land planted with grass, facilitated
with housing for the farmers, infrastructure, equipment
for farming dairy activities, Coop's services center i.e
milk collecting, feed processing and supplies, etc.
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Drh. RYAS DYAH TRI SILVANA (1994/1995):

Project Title:
Increase in dairy cow scale of business.

Nature of the project:
Increase the income of the farmers through increasing
milk production by increasing the ownership of dairy
cattle.

Project Location:
Suka Makmur Cooperative, Grati, Pasuruan, East Java.

Financial OQutlay:
IDR 5,750,000,000.- Loan IDR 4 Billion, pay back period
4 years, IRR 26.7 %

Current Status:
The proposal has not been implemented yet. Although in
principle, the Board has already agree with the 1idea,
it's still difficult to fund the project.

Drh. ANDY SATYANA (1995/1996):

Project Title:
Village Breeding of Dairy Cows for small holder dairy
farmers.

Nature of the project:
Developing village breeding of better dairy cows to
increase productivity of dairy cattle, extension and
marketing-.

Project Location:
Setia Kawan Coop, Nongkojajar, East Java.

Financial Qutlay:
IDR 22 Million, Loan IDR 22 million, payback period 1
yvear, IRR 210.24 %

Current Status:

The project 1is implemented, attached to the Coops'
business activities.
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SUMMARY OF ACHIEVEMENT:

From the individual vesults described
summerize below:

NAME OF PARTICIPANT STATUS

Ir. Yoyok Sunaryo Implemented

Ir. Maharsi A. Sucipto  Implemented

Ir. Johny D. Prilyana Implemented,
partly

Ir. Ahmad Kosasih Not implemented

Ir. Iskandar Mukhlas Implemented,
Partly

Ir. Tanoyo Adi, MBA. Implemented

Drs. Ayi Suhendi Being Processed

Drh. Ryas D.T.Silvana Being Processed

Drh. Andy Satyana Implemented

ahove, it can be
REMARKS
Well and
developed.

Well and will
be developed.
Stopped,
continued by
KUD.

Idea still on.
Stopped.

On goiling
proiject,

adjusted and
become part of
C o o p ' s
business.
Revised by
Coops, become
IDR 23 Billion
Project.
Awaiting for
fund.

On going
proiject,

adjusted and
become part of
C o O P ! IS
business.

From the 9 proposals produced by GKSI / Dairy coops there are:

2 project proposals were implemented.

2 project proposals were implemented with some
adjustment.

2 project proposals were firstly implemented and then
stopped.

1 project proposal was revised to meet the needs of
Coop, being processed for implementation.

1 project proposal is being processed.

1 project proposal is not implemented.
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The other 2 proposals were not implemented, which were
prepared by:

1. My . Samsul Arif : Integrated Paddy Processing
Project of IDR 529.5 million in
Karawang, West Java.

2. Ms. Marleen E. Dien : Sidat Fish Production in Klaten

Project of IDR 797 Million in
Central Java.

IV. LESSONS LEARNT FROM PROJECT IMPLEMENTATION.

From the experience of GKSI / Dairy Co-operatives in Indonesia,
there are some lessons that can be lernt:

1.

The proposals produced by all participants have already
reflected the needs of improvement. The participants have
very sharply pointed out some of the problems arised in the
field and converted into project proposals. It means that the
theory / materials / topics of the course given to the
participants has been succesfully adopted and applicable.

The implemented proposals in fact need:

a. Strong Coops which have better environtment for project
implementation.

b. Better relationship of Coops to the financial institution
i.e. Bank, and closer relationship with related

Government institution concerned i.e. Departement of
Cooperatives, Directorate General ‘Livestock Services.

C. Better supportive Board of Directors and Management Team,
And the participant is part of the management team who is
take part in the decision making process.

d. The program choosen was in line with the coop's program

/ planning which the program proposed sit on the higher
lists of coop's priorities.

Thgre were also programs which are needed reorientation and
ad]gstment to match with the current situation before the
project were implemented.

The programs which was not implemented are mainly because:

a. Lack of fiqancigl support both from the organization or
from the financial institution. The performance of the

respective cooperative is not so good.
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The business of the coop 1is usually run by a limited
capital, while loan from bank is difficult to get due to
the limited skills and capabilities of coop's human
resources 1.e. the Board of Directors and the Management.

The proposal may be feasible, but it maybe not bankable.
Collateral that owned by coop is not enough for a loan
guarrantee.

Moreover, higher interest rate applied in Indonesia 1is
not favourable for the risky business (Agribusiness in
Indonesia 1s still concerned by financial institution as
risky business). Commercial interest rate now is around
20 % per annum. Special credit loan from Central Bank is
16 % per annum.

The proposal was not lied in the prioritized coop's
programs. The time and condition was not suitable for
the implementation of project due to the lack of support
from the coop's human resources.

There are too many problems faced by the coop. In the
situation where the fund is limited, the coop may think
that there was nothing wrong with the current business
which is carried out in a small volume and no need to
increase the volume. Instead, it is better if the fund
1s used for other prioritized activities.

The programs which were partly implemented mainly because:

a.

The change of organizational policy, 1i.e. Project
implemented in Sukabumi and Ciwidey,/ Lembang, both in
West Java.

The position of the person incharge in the project was
changed.

However, eventhough the activities of the project has
stopped, the idea was adopted ,/ implemented by the coop
in a different way depends on their own creativity and
their own ability and limited amount of capital.

In addition, the program which is not implemented or partly
implemented as mentioned above is also because the proposal is
made in a hurry situation (limited time). The participant
were not prepared very well. There were not enough time to
discuss more detailed about the project with the decision
maker concerned.
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7. However, above all of the lessons mentioned earlier. It is
the fact that the ICA/ IDACA Management Training courses has
already made some improvement on the skills and knowledge of
the participants. Right now, some of the participants hold
better position in the organization.

V. FUTURE IMPROVEMENT.

Free trade era is in front of us. Competition amongst business
enterprises in a country and between one country to the others in
a global scope will happen soon and It can not be avoided. All of
the world's economic sector will be 1nfluenced by this situation.
The company / business enterprise which 1is defeated 1in the
competition will have no chance to grow or even will slowly go
bankrupt. Co-operatives is one of business organization that would
be affected by the free trade era.

Most of the co-operative movements in developing countries, 1i.e.
Indonesia are treated specially by the Government, due to the
condition that needs Government's supports. Also, we know that the
quality of human resources in the co-operatives are relatively low.
With all the weaknesses, it is impossible for the co-operatives to
enter the global market competition. Meanwhile, in the developed
countries where the co-operatives has become bigger and stronger,
it is easy for them to enter the global market competition.

Some of commodities produced by co-operatives in developed
countries maybe similar to the one produced by co-operatives in
developing countries. In this situation it means that co-operatives
in the developed countries will make their brothers in the
developing countries suffer.

To avoid the situation, it is hoped that ICA to:

1. Establishing a regional network among co-operatives to allow
the developing co-operatives to receive assistance from
developed co-operatives to improve their business performance
and their human resources quality.

2. Advocating collaboration between the developed co-operatives
with the developing co-operatives.

3. Finding the best way for free trade to be implemented that
will give mutual benefits to both developed and developing co-
operatives in the region.
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Some possibilities that could be arranged by ICA/JA ZENCHU/IDACA:

1.

Advocating an exchange sectoral training program where the
developing countries can be trained (on the job training
scheme) in the respective developed countries for a certain
period, while the expert(s) of developed countries work with
the co-operatives in the developing countries as technical
assistance. This program can be _sponsored by ICA/JA
ZENCHU/IDACA and the respective developed co-operatives.

Promoting collaboration / joint venture among developed co-
operative and developing co-operative in a similar business.

Improvement of co-operatives' human resources 1s very important
other than the improvement of business performance. The training
program carried out by ICA/JA ZENCHU/IDACA should be continued.
There are some suggestions to the future training program:

1.

There are thousand of co-ops' Board of Directors, thousands of
Managers who need to improve their skills and knowledge in the
Asian countries. There are millions of co-ops' members who
their income are depended on the business performance of their
leaders. Maybe the time has come for ICA to think about the
possibility of establishing more training center like IDACA or
establishing "branch" of IDACA in other places in Asia.

The programs that was developed 11 years ago has produced at
least 150 alumni. These people have to be used by ICA/IDACA
to create something for the improvement of co-operatives in
Asia. It can be used for supporting the first idea above.

The ICA/IDACA should develop progressive ideas of using better
media of providing training materials which is cheap and can
be used by many people, i.e diskettes, CD ROMs, Videos, Data
base that can be accessed by co-operatives through internet.

When the participants finished their course, they will bring
with them the training materials. So the participants can use
the materials for training their own people in their own
countries. With the standard well-prepared training materials,
there will be more co-ops' human resources can get the benefit
and more co-operators can improve their skills and knowledge
in a very short time. While ICA/IDACA continuously revise,
up~date, develop new materials, etc.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

KOREA , REPUBL.IC OF
COUNTRY BACKGROUND STATUS PAPER

Presented by Mr Ho-Kyum Lee, Director, Agricultural Cooperative
Development Centre, Agricultural Cooperative College of the NACF-
National Agricultural Cooperatives Federation, Seoul, Korea

01 Name and Current Position and Addresses of the participants
during the last ten years

02 Status of Implementation of the Proposed Projects

03 In Implementation of the projects, the participants faced
the following problems

04 Relevance of the Training Programme and Suggestions for
Future Development

Table I Name and current position of the participants from NACF

Kourrse Name of participant [Current position & address Remarks
No
01 |Chong Hsvun Buik  [I18-8, Shinweol 3 dong. Yangcheon-Ku, Seoul Retired from NACF
Korea
01 thin Woo Kun [General Manuger

Mihtary Supply Office, NACT

75, Chungzjeeng-ro 1-ha. Chung-hu. Scoul, Korea

02 {Yun liee Lee ireneral Munager

Weolkok-dong Branch Otlice off NACF

27-117. Ha-weolkokdong, Scongbuk-hu, Scoul, Korca
2 mnung Sk Shen fGenerai Manager

IChunging-ro Branch Office of NACT

01, Chungung-ro 3-Ka. Chuncheon-shi, Kuangweon-do

Norea

03 Jhhvang Kyu Lee Deputy General Munager

Horticultural Department, NACK

75, Chungyeong-ro I-ku, Chung-ku, Scoul, Korca
04 {Sang Deok Lee Deputy General Manager

Samscong-dong Branch Office of NACTH
99516, Dacchin-dong. Kangnwmn-ku. Scoul. Korea
0% Kie Yup Shin Research Fellow Pamed P Dout Hhcois

Research Departiment, NACF Universiy and revum (o
NACE w June
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e

Efi\un Keun Muung  (NManager, Fann Extension Scection
Hortculturad Depantment, NACKE |

B Hun Ju Lee r{{csc;mh Fetlow |
Rescurch Departiment. NACE ‘
uN Do Hwan Woo Munager, Fann Inputs Division

|
Kvonggs Provincial Otfice of NACY |
i
P24 [nkve-dong, Puldal-Ru. Suwon-shi '

Kiongui-do, Koreu

Jong Soo Lee ssistant Manager, Planmng Secuon

Marketing Department. NACH

Dong Young Kum (Protessor
Jeonnam Provinaal Teawung Center of NACE

Sarun-n. Yonghang-nnun, Kunve-kun. Jeollunam-do

Korcu

As 1s shown 1n Table-1, out of 12 participants, 11 persons are
now working n the senior or unportant post in the NACF: six
persons at the Head Office; four at the branch offices; one at
the training center. Only one person who attended the first tramimg
course retired from the NACF i March, 1997, now engaging
in livestock farming with his fanuly,

2. Status of Implementation of the Proposed
Projects

A total of twelve projects were proposed by the participants The
projects were prepared on a variety of subjects as shown in
Table-2. Out of twelve project proposals, six proposals were fully
implemented and operational, and three were partly adjusted in
implementation by the sponsoring organizations. However, three
proposals were abandoned due to the change in market condition
and financial .constraints.

It can be observed that the mnmplementation rate of the project
proposals shows a good record. Contributory factor 1s placed on
the fact that most of the project proposals were prepared in
consultation with the sponsoring organizations.
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Table 2 Status of implementation of the project proposals by the

participant

P

Participant

Name of project

Status of mmplementation

01 Chong Hvun Buik

Marketing of Chinexe Cabbage Project

Not_umnpiemented due to change 1 croppimg patten

Ul Jn Woo Kun

Integrated Arcu Development Project

Partially miplemented and the mtegrated developmeny

approach was adopted m rural development pohiay

02 Yuh Hee Lee

Feed Mill Project

Project abandoned due to change mn market condition |

the excess of feed production capacity

—
=

2 Chung Shik Shim

Cold Storage Project

Project abandoned due to financiul constraimnt and pooy

03 Hvung Kyu Lee

Kinlchi Processing Plant Project

Project implemented and completed in 1991

Cheongsan Agrt. Coop.  Business tumover huas in4

(4 Suang Deok Lee

Fruit Processing Mill

Project implemented and is operated by Samrangjy

05 Kie Yup shmn

RedPepper Powder Plant Project

Project adjusted and unplemented by Young-wol

)6 Hvun Keun Myung

IApple Juice Plant Project

Project mnplemented and is operated by Kyunghuk

07 Han Ju Lee

Rice Processing Complex

Project tmplemented and was completed by Samdo

0% Do Hwan Woo

Buckwheat Processing Project

Project implemented and completed by Bongpyung

09 Jong Soo Lec

Flower Wholesale Market Projeat

Project implemented and was completed by the NACH

10 Dong Youne Kim

Wholesale Distnbution Center Project

Project adjusted  and under implementation by thy

3. In implementation of the projects, the participants
faced the following problems.

< In most cases, the inplementation of the projects prepared

by the participants were not nttiated by their own offices

Therefore, a negative atuitude of the management and financial

constraints by the sponsoring organizations were faced by the

participants, mspite the projects were considered feasible and

techmcally-sound.

74



< Because of the personal mterchange svstem within ditterent
business units and oftices of the NACE, the participants could
not follow up and monitor the project mplementation
sufficiently when they were transferred to other oftices or
other business. This problem could be solved by mmproving

communications with the management.

< Rapid change n cropping pattern and demand supply situation
of raw farm products ansing from the progress of trade
liberahzation were the important problems i implementing the
projects. These matters also caused the busimess operational
rate of the completed plant to be lowered.

4. Relevance of the Training Program and
Suggestions for future Development

It 1s observed that the training program has been well designed
and efficiently responded to the training needs of the agricultural
cooperatives in the Region in the following points.

< In tenns of the length of training and diversity, the traming
program is very prestigious to the participants and member
organizations of ICA Regional Office. During the 6 months
training, the program dealt various subjects including man-
agement practices, planning and appraisal ot development
projects, decision making, and agricultural cooperative
management. With the multi-country training arrangements in
the program, the participants could increase the applicability
of their leamings from the experiences of visiting countries,
while avoiding the monotony arising from the long period of
traming.

< The combination of theoretical and practical study along with
the field visits contributes to the improvement of participants’
managerial skills which 1s utmost important factor m
strengthening cooperative  business performances. The pro)-
ect has served the interests of agricultural cooperatives by
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stressing the value addition concept through agro-processing.

Practical assignment given to the participants to produce
development project proposals has been very helptul to the
participants as well as to the cooperative societies in designing
and mplementing the agricultural projects needed for
cooperative business development.

< Keeping in view of the financial  and personnel capacity In
the ICA Regional Office and its member organizations 1s
considered that the I[CA/Japan 6-months training program was
so successful and beneficial to the participating organizations
attributed by the devoted efforts of the ICA and the
contribution made by the Government of Japan. The training
program contributed not only to the mmprovement of
managerial ability of participating organizations but also to
the promotion of understanding among member organizations

On the basis of the successful result of the program during last
ten years, the following suggestion could be raised for the future
improvement of training programs.

< Increasement of the beneficiaries from the training program
within the available financial resources, by shortening the
0-months training period

< Establish more programs for various target groups mcluding
managers and government officers associated with the
development of agricultural cooperatives. To do this, more
financial and personnel resources in member organizations
need to be mobilized

< Maximize the effect of learning by encouraging the studv-
visits and personnel exchange on a bilateral basis

We, the NACF and member organizations are trymg to and willing
to share our experiences in agricultural cooperative development
with the member organizations of ICA in the Region n order
to unprove cooperative business performances for the benefit of
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small fammers. In 1996, the NACE and its Avncultural Coopeiatne
College wiall sponsor two Kinds of tammg programs for the
officers and managers engaging m cooperative development with

the financial support trom tl.e Korea International Cooperation

Agency.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

KOREA, REPURILIC OF
COUNTRY BACKGROUND STATUS PAPER

presented by Mr Sung-Woo Nam, General Manager, Research and
International Cooperation Department, National Livestock
Cooperative Federation-NLCF, Seoul, Korea.

Description of Project Implemented

I . PROJECT 1

A. Name of Project : Kimje Meat Processing Plant

B. Participant : Kyu Hyun Lee ( 5th course 1990/91 )
Pyeong Woo Min ( 9th course 1994/95 )

C. Project Summary
0 Location : #3-13, Yongsan-Ri, Keumsan-Myun Kimjae-Kun
Cheonbuk Province, 577-960, Korea

o Construction Period : From December 1992 to June 1995

o Facilities
Building Area
Site Area Sto
Slaughtering|Processing|Purifying] Office rage Total
& etc
65,530m | 8,608m 12902« | 698m | 1,468m | 3230m | 26,906™
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O Capital Investment : 40 billion Won

o Production Capacity ( Per Day )

Products
Holding {Slaughtering . - e
Cut Meat ,Processed Meat@ Total
1,500 heads|2,000 heads| 46 mft 26m/t | 72 mit

0 Major Products

- Cut Meat : Tender Loin, Loin, Ham, Shoulder Loin, Belly, Rib

- Processed Meat : Sausage, Ham, Bacon, Press Ham, Reton,

Canned Products

D. Major Business Activities

0 Hog Production by Vertical Integration System

- The NLCF provides contracted pig farmers(about 228 as of

Feb. 1997) with young pigs produced at the NLCF's Pig

Breeding Farm and assorted feed produced by the NLCF's

feed mills.

- The pig farmers produce uniform and residue-free hogs under

the NLCF's strict and formulated feed programs.

- The NLCF collects finished hogs(105-110kg) from contracted pig

farms.

0 Slaughtering and Processing

- The collected hogs are transported to NLCF's Kimje Meat

Processing Plant located in Cheonbuk Province, south-western

part of Korea.

79




The plant produces pork carcass and cut meat through strict
and hygienic quality control.

Some part of meat is processed for export to foreign market,
the rest is processed into ham, sausage, bacon and domestic
consumption.

The products produced at the Kimje Meat Processing Plant are

sold in a brand of “Moguchon”.

Marketing

Domestic >

- Processed meat and chilled pork are distributed to the NLCF's
sales networks equipped with cold chain system across the

country.
Export >
- High—quality frozen or chilled cut meat is being exported to

Japanese market.

- Sales Performance ( 1996 )

Slauchteri Cut Meat for | Cut Meat for Processed Bv-product
augniering Export Domestic Meat y-products
288,000 , '
Quantity 3,026m/t | 9,101m/t 819m/t | 13,048m/t
heads
Value
. - 12,172 36,858 5,978 3,394
(million Won)
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E. Feature

o Advanced factory facilities are designed to meet the requirements

of MAFF of Japan, USDA anu EU hygienic standards.

o The NLCF produces the best quality pork and processed meat
under the slogan of “Clean, Natural and Fresh” and plays leading

role for the development of domestic pork processing industry.

1. PROJECT 2

A. Name of Project : Chungyang Milk Processing Plant

B. Participant : Won Tae Kim ( 6th course 1991/92 )
Sun Hak Kim ( 10th course 1995/96 )

C. Project Summary

0 Location : 60, Hakdang-Ri, Chungyang-Eup Chungyang-Kun
Choongnam Province, 345-800, Korea.
o Construction Period : From March 1993 to March 1997

o Facilities

Building Area

Roon

72,623 m 1,759m | 9484m | 1221m 188m 26,906 m

Processing| Office Others Total

o Capital Investment : 28 billion Won
o Production Capacity ( Per Day )
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Market Milkk & . ed Mi .
Processed Milk ermente ilk| Powdered Milk Total

+ Note : based on raw mik treatment quantity

0 Major Products

Market Milk

- Flavoured and Fortified Market Milk

- Fermented Milk

|

Powdered Milk

D. Major Business Activilies

o Collecting Raw Milk

- The NLCF collects

raw milk produced by 750 dawy farms

around Choongcheong Province, mid-western part of Korea.

- The NLCF conducts extention service

produce high—quality raw milk.

o0 Processing Raw Milk

the farmers to

- Raw milk collected by the NLCF is processed at the plant.

~ Products produced at

categornes ;

0 Marketing

the plant are classified into three

market milk, fermented milk and powdered milk.

- Market milk and fermented mik are distributed to consumers

through NLCF's sales network.

E. Feature

0 Advanced cold chain system covers all procedure from collecting

raw milk to distributing goods to consumers.
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lil. PROJECT 3

A. Name of Project . Ice Cream Subsidiary Company

(Seoul Milk/Ice Cream Co., LTD.)

B. Participant : Byeong Hag Lee ( 7th course 1992/93 )

C. Project Summary
0 Location : #1059, Singi-Dong, Ansan-Si Kyonggi Province,
425-120, Korea.
o Date of Business Commencement : June 1993

o0 Production Capacity ( Per Day )

(unit : piece)
Carton Ice Cream Cup Ice Cream Bar Ice Cream
19,200 96,000 ) 12,000

o Production facilities were rented from the existing facilities of the
Seoul Dairy Cooperative’s milk processing plant.
o Sales Performance

{unit : billion Won)

1993 1994 1995 1996

—]

29
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D. Brief Description of the Project

o0 The project was implemented by joint investment between Seoul
Dairy Cooperative and Dongcheon Trading Corporation, a private
company.

- Investment ratio : Seou! Dairy Cooperative 51%, Dongcheon

Trading Co. 49%

0 The objective of the project was to promote mitk consumption

through the production of ice cream.

E. Present Situation and Problem Faced

o Although the Seoul Dairy Cooperative was a majorty of
the company, the Cooperative nominated the owner of the
private company as the president of the Ice Cream Co. for

business efficiency.

o The president, however, betrayed the Cooperative’'s trust by
increasing his stock share illegally. Thus, the
investment ratio reversed ; the Seoul Dairy Cooperative 49%,

Dongcheon Trading Co. 51%.

o Since then, as conflict between two parties increased, business

performance also decreased shamly.
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Description of Project not implemented

Name of Participant
( Course)

Name of Project

Reason

Byung Ho Jeong

Dairy Plant,

The location of the dairy plant in
the project was changed from
Jeonbuk Province to Choongnam in

(3rd course) Jeonbuk Province . . . .
consideration of collecting raw mitk,
and marketing, etc.

The project was not implemented

Byung O Kang . . because domestic assorted feed
Feed Mill Project ) )

(4th course) production capacity surpassed total

domestic demand.

Kwang Seog Song
(8th course)

Kwangjeon Dairy
Plant

The project is under consideration.
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A Glance of Present Situation of Projects by Participants of NLCF

Name of N ] ,
.. .. ame o ,
Participant |Current Position Address ) Remark
Project |
( Course) !
Manager, 451, Sungnae-Dong, Dairy Plant, !
Byung Ho Jeong . L. .
Credit Loan Dept., Kangdong-Ku, Seoul, |Jeonbuk iNot implemented
(3rd course) . i |
NLCF 134-763, Korea Province
451, S -Dong, )
Byung O Kang |[Manager, International ungnae-Liong Feed Mill

Kangdong-Ku, Seoul,

Not implemented

(4th se) Banki 21
course anking Dept., NLCF 134-763. Korea
Chief of Branch Sam‘chun'n Bldg. 1F Meat
Kyu Hyun Lee ] 35-6, Yoido-Dong, .
Office, Yoido Branch, Processing Implemented
(5th course) NLCE Yeongdeungpo-Ku, Plant
an
Seoul, 150-010, Korea
. 5 -
Won Tae Kim Assns@t Manager, 451, Sungnae-Dong, Dairy Plant
(6th o) Marketing Dept., Kangdong-Ku, Seoul, at Choongnam Implemented
coursel INLCF 134-763, Korea g
B Hag Lee Manager, Personnel |137-7, Sangbong-Dong, {Ice Cream
yg);g ae ) Department, Seoul Chungrang-Ku, Seoul, {Subsidiary Implemented
COUTSET IMilk Cooperative 131-222, Korea Company
Kwang Seog |Assistant Manager, [451, Sungnae-Dong, .
. ] Kwangjeon L
Song Banking Business Kangdong-Ku, Seoul, Dairy Plant Not implemented
(8th course) |Planning Dept., NLCF |134-763, Korea ary Han
Pyeong Woo . 451, Sungnae-Dong, Kimje Meat
. Assistant Manager, .
Min Research Dept, NLCF Kangdong-Ku, Seoul, |Processing Implemented
(9th course) v 134-763, Korea Plant
Chungyang !
451, S - |
Sun Hak Kim |Assistant Manager, ’ dl;ngr_l?f Dso:j i Milk ‘I | red
(10th course) |Auditing Dept, NLCF |Foangdong-Ku, Seoul, p o cing mplemen
134-763, Korea Plant
an
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASTA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

THE PHILIPPINES:
COUNTRY BACKGROUND STATUS PAPER

Presented by Mr Felix A. Borja, Secretary-General, Cooperative
Union of the Philippines Inc., Quezon City, Philippines

. INTRODUCTION

The Philippines is cne of the 13 Asian countries benefitted by the technicai
assistance program for the devilopiment of agricultural cooperatives in the Asia-Pacit
Regien whichisjointly sponsored by ICA, dapanese Govermment-MAFF, JA ZENCHU
and IDACA . Thirteen 1managers and Coop officers underwent a specialized 6-month
programn for "Strengthening Management of Agricultural Cooperatives in Asia” since
1986, These participants were exposed to success/ul model-Coons. studied various
aspects of management of agricultural Ceops, developed skills in project preparation
and preduced individual project proposals. Ten years thereafter and after a series of
foliow-up exercises through correspendence, the sponsors of this 6-inonth agricultural
training programme decided to organize an evaluation session of this program. Efforts
are now being exerted by CUP to foliow-up the activities of the IDACA graduates from
the Philippines to determine the kind of support they need.

This paper presents a brief overview of the present status of the projects developed
by the 13 participants to this course. (Please refer to the attached matrix of current
status of the proposals developed by the participants of th2 6-months agricultural training
programme.)

II. BRIEF SUCCESS STORY OF AN IMPLEMENTED PROJECT - THE RICE
STRAWBOARD MANUFACTURING PROJECT

The Cooperative Union of the Philippines has embarked on the project of utilizing
waste rice straw in the manufacture of versatile construction boards for housing and
other building systems. Mr. Philmore Quilat, who trained at IDACA under the 6-month
course was assigned to the first manufacturing plant situated in lloilo, Philippines. The
P81M project is to be inaugurated in May 1997.

lll. RELEVANCE OF THE SIX-MONTH AGRICULTURAL TRAINING COURSE

Based on interviews with former participants of this course and considering that
almnst 70% of the total registered cooperatives are agricultural cooperatives, this
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management training course has been found to be very relevant to the development of
agricultural coops in the Philippines. Majority of the participants have presented a;. !
shared the management strategies and techniques they have learned to other coops in
their tespective areas. The training course is very enlightening and the paiticipants value
the insights and learnings from the ccurse. CUP regularly taps the manacement expertise
of raost of its 6-ronth course participants in its projects.

V. BRIEF OVERVIEW OF AGRICULTURAL COOPS AND AGRO-PROCESSING
ACTIVITIES IN THE PHILIPPINES

Thie Philippines is now a member of WTO, AFTA, APEC and other regional and
sub-regional economic agrupations which has placed more pressure on its being able to
attain global competitiveness to prepare for total liberalization of imports and trade. As
an agriculture-based economy, it has to industrialize agriculture and concentrate in
improving the technology of production, processing and marketing of agricultural products.

To achieve this end, CUP is now assisting cooperatives in establishing organic fertilizer
plants to make fertilizers affordable tc our farmers. A participant in the present 6-month
course (Mr. Teofilo Quintal) has been asked to do the study on the NPK Organic fertilizer
plant as his IDACA project and will be deeply involved in it when he returns to the
Philippines.

CUP is also engaged in sourcing new planting materials for sugar, feed aggregates,
vegetables and other crops which will be introduced .to cooperatives to improve the
productivity of our farmers.

New and environment-friendly pest-management technology is also being accessed
to breal.away from the harmful pesticides and chemicals used by our farmers to eradicate
plant pests.

The establishment of more feedmills to support the livestock industry of agricultural
cooperatives is also being pursued by CUP in collaboration with established Coop feedmills.
Fishery Cooperatives development is also being implemented by training fishery coop
leaders in the management of fishery resources.

The technology of dehydration has been introduced to enable vegetable farmers to
prolong shelf-life of perishables and eliminate spoilage and wastes.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

THATITI.AND :
COUNTRY BACKGROUND STATUS PAPER

Presented by Dr Adul Srithep, Chairman of Chiangmai Agricultural
Cooperative Federation Limited, and Boar.d Member of the
Cooperative League of Thailand, Bangkok, ‘Thailand

1.  Agricultural Cooperative Movement in Thailand

The cooperative has been introduced in Thailand since 1916, At present, there are six
types of cooperatives in Thailand. They are Agricultural Cooperatives, Land Settlement
Cooperatives, Fishery Cooperatives, Consumers' Cooperatives, Saving and Credit

Cooperatives and Service Cooperatives.

The growth of the cooperatives in Thailand as an institution for people's participation is
seen from the variety of activities performed by the cooperative sector. As of January 1,
1997 there were in total 5,127 primary cooperatives with a total membership of

7,340,875 families.

Type Number | Membership
1. Agricultural Cooperatives 3,143 4,336,512
2. Fishery Cooperatives 62 10,056
3. Land Settlement Cooperatives 95 131,691
4. Saving and Credit Cooperatives 1,119 1,985,444
5. Consumers' Cooperatives 361 762,429
6. Service Cooperatives 347 114,743

Total 5,127 7,340,875

1.1. Business Activities of Agricultural Co-operatives
In general, agricultural co-operatives in Thailand are set up among the farmers who are
engaged in farming to undertake joint activities based on self help and mutual help. The

business activities of agricultural co-operatives may be varied according to the local
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L. To extend cregit to the members
To receive deposit from the members
To collect agricultural produces / products from the members for marketing

To supply agricultural inputs to the members

(O I - VS B

To provide various to the members such as agricultural extension, irrigation system,

land preparation and etc.

The detail information on the business volume and financial status of agricultural

cooperative in Thailand is given in the papers.
1.2. Processing of Agricultural Produces in Agricultural cooperatives in Thailand

To enable the farmers members of agricultural cooperative in Thailand to earn higher
income to their produces, it is necessary for the cooperative to arrange for processing

and value added to the produces of the members.

Since the main crops in Thailand is rice, most of the cooperatives will provide facilities
for processing of paddy to rice and marketed through the federation of agricultural

cooperatives at the provincial and national level.

The government also tried to support the cooperatives in the field of agro- processing
by providing various infrastructure such as storage, platform for drying the produces
etc., as well as the revolving loan fund for purchasing the produces from the farmer
members. Some processing plants have been granted to the cooperatives which deal
with some specific produces such as palm oil extraction plant and processing plant for

manufacturing of milk products for dairy cooperative.

Chiangmai is one of the province where the member of agricultural cooperatives
produce various crops all year round such as rice, soybean, garlic and vegetables.

Besides, there are some specific fruit tree that can grow in the northern part of Thailand
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such as longan and lychee. Logan is a kind of fruit tree which can be harvested once a
year during the period July - September. Most of the farmers will grow logan at least
for their own consumption. The produces will be marketed to consumer and
manufacturer for canning. Due to the price fluctuayon, some year the farmers earned

very low prices for their logan.

Efforts have been made by the cooperative and government agencies concerned to
introduce the farmers to preserve and process logan. It is quite successful in Sarapee
Agricultural cooperative Ltd. and maetaeng Land Settlement Cooperative ltd. where the
technology of dehydrated was introduces to preserve the logan. In 1996, Sarapee
agricultural cooperative Ltd. collected 341 tons of dehydrated logan produced by its

members valued at 21.8 million Baht.

2. Participants of the ICA/Japan 6 months training courses

According to the record of the Co-operative League of Thailand, the were 14
participants from Thailand who attended the ICA/Japan 6 months training course since

1986. The names and address of the participants is given in Annex I

So far, 6 participants have left the services of the cooperatives. According to the
survey of the CLT, none of the project proposals have been implemented by the

cooperatives. The problems faced by them could be summarized as follows:

1. The participants who were not working with cooperatives found the difficulties to
convince the cooperatives to accept the project proposal to implement in the
cooperative.

2. The cooperatives have insufficient fund to invest in the project such as soybean

project due to high investment in the project.
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3. The cooperatives gave priority to other projects which they have to implement
according to the government policies in which the grant fund from the government is

given.

3.  CLT’s views as to the relevance of the training program and suggestions for

future improvement

The 6 months training course is indeed a comprehensive training course in which the
participants have been trained in various aspects of project preparation and appraisal.

Comments for for future improvement are:

1. The duration of the course is quite long. it is quite difficult for cooperative to

release the managers to undertake the training course for 6 months.

2. The language is a big problem for the experienced managers of agricultural
cooperatives in Thailand that hindered them from the training opportunity aboard.

3. Technically, it is recommended that the training course is of a high quality standard.
Though, none of the project proposals have been implemented in Thailand. However,
the participants could make use of the knowledge and experience of the training course
in the project formulation of the cooperatives as well as for the Cooperative League of

Thailand and the cooperative promotion Department.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC" TOKYO, JAPAN. APRIL 14-19 1997

VIETINAM :
COUNTRY BACKGROUND STATUS PAPER

Presented by Ms Le My Pho, Vice-Director, International Economic
Relations Department, Vietnam Cooperatives Union, Hanoi, Vietnam

Fust of all please allow me extending my sincere thanks to IDACA and
ICA/ROAP for imviting me to attend this meanimgful Conference. 1 hope
that this will be a good and effective chance for, at least, all of us here to
discuss and share our views on strategies for the development of
agricultural cooperatives m Asia and each country also. [ hope that most of
you here, if not all, knew that the first Cooperative Laws of Vietnam was
approved by the National Assembly of Socialist Republic of Vietnam in
March. 1996. Now, some enactinents have been passed through by our
Government, {or the implementation of the Law, such as : the enactment on
the tasks, powers and responsibilities relating to State management of all
Ministries, other related State agenies and People's Committee at all levels
on cooperatives; the enactment on encouraging the development of
cooperatives and the enactment on transforming, registering cooperatives
and the organization of cooperative union. Along with the Law on
Cooperatives, these decrees are the legal and solid foundation for the
development of cooperative movement in our country because although the
li1st cooperative in Vietnam was established 50 years ago but only up to
now we have the first Cooperative Law. This Law not only conforms with
the situation of cooperative movement also with the economic Renovation

in our country in the market ecomomy, it also ensures all the principles and

values of cooperative.
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I think that alot of you here know and hear of my organization, that 1s the
Vietnam Cooperatives Union (VCU). Now | would like to have a few
words about it. VCU has been formally established since 1993, belore that
it was known as the Central Council for the supplying and marketing
Cooperatives of Vietnam. VCU has two main functions : the first is to
support cooperatives in Vietnam and the other is-to represent for the
cooperative movement in Vietnam. Before (he approval of Law on
Cooperatives, VCU was only engaged in four fields of cooperatives,
namely trading and service, construction. transportation and small -
handicraft industry. But now according to new Law, VCU is in charge and
responsible for all types of cooperatives, namely in 9 fields : agriculture,
industry, transportation, construction, trading and service, fishery, forestry,
insurance and credit, handicraft and small industry. So VCU now is more
responsible for the development of cooperative movement in Vietnam. The
organizational structure of VCU as follows :

- President

- Vice Presidents (4)

- Executive Board (51 members)

- Specialized departments :

. Administrative Dept.

. Mass organization and personel Dept.
. Supervision Dept.

. Policy and Law Dept.

. Int'l Economic Relations Dept.

- Two centers :
. Center for Promoting Non-State Enterprises and Cooperative

(NEDCEN)
. International Cooperation Promotion Center (ICPC)

- Two training schools.
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Besides VCU has 16 companices direetly belonging to. Before Vietnam had
only 53 cities and provinces but now it has 61 ones. Under VCU, we have
local councils in 58 provinces and cities so it 1s very casy for VCU (o get
situation of each tocality.

Among all the fields, agricultural sector is the largest and intensive fabour
one. Now we are conducting some practical study to agricultural areas and
to see how we can reorganize the agricultural cooperatives.

Policies of priorities supporting and assistance 1o coops. have been
gradually solved; decrees and model by-laws to coop. types have been
drafted and carefully discussed for the approval from the Government. The
cooperative movement for the last two years has been experiencing active
changes; coops. have overcome the crisis period and are transferring to a
new era of their development, vertically and horizontally, with 25,000
cooperatives of all types in the fields of agriculture, handicraft and small
industry, trading and services, transportation, construction, credit, fishery,
ect. Out of that, many coops. have been gradually renovated and
reorganized. The share of coops. that are effectively doing their business is
increasing; besides a lot of coop. economic types and coops. of variour
kinds have been established to make their contribution to job settlement, (o
poverty elimination in rural areas. International relations in the coop. sector
have been expanding day by day and gaining practical achievements.
However from the real situation and on the ground of checking the 26
proposed recommendations, we can see that a lot of problems need more
active concern and settlement, among that the important task is to
popularize widely the Law on Cooperatives, model by-laws and decrees to
bulk of the population to organize transportation and re-registration fkor
cooperatives in accordingly with and following strictly the principles of

organization and operation of stated by the Law on Cooperatives. At the
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same tunme. VCU has been organizing the study and deployment of
representing and supporting activities to cooperatives of all industries,
economic scctors, mobilizing, popularizing and developing  diversified
coop. econonnes 1 line with Laws of economic development in Vietnam m
this perrod: making contribution to the course of industrialization and
modernization.

Thanks to the development of agriculture, Vietnam no longer suffers from
food deficit but can export a large amount of rice and other agro-products,
creating important precondition for the country to further develop in a new
era-industrialization and modernization.

Currently. Vietnam is facing with great challenges to mamtam its high and
sustainalbe growth rate in agriculture in particular and in rural econonmcs
in general, simultaneously to develop rural culture and society, and to
protect and improve rural development. During this process, a cooperative
is an appropriate form for farmers to mobilize resources (o overcome
starvation and poor and to develop economy. However, promotion of coop.
movement in Vietnam requires to implement under the new guideline
suitable to market-oriented economy.

According to the Cooperative Law, a cooperative is a self-governing
economic organization established in accordance with provisions of law by
laboures who share common need and interests, and volunteer to contribute
capital and labour to Bring into play the strength of collective and of
individual cooperative members so as to assist one an other in carrying out
more elficiently production, business and service activities and improving
their living conditions. Thus contributing to the nationanl economic and
social development. Therefore the new coops. set up under the law on coop.
will be really self-governing and independent of coop. members and be

difficrent form  former coops. established in the previous centralized

100



planned mechanism. New coopsowill contribute to encouraging dyvonamism
of farmers, to fully use potential avarlable i rual area for socio-economic
development and improvement of living standard of coop. members them-
selves,

The law clearty determines authoritv, function and task of cooperatives:
organizational principles. organization and activitics of cooperatives; issues
rclated to registiation ol cooperative: Congress of coop. members; the
nichis and obhigations of coop. members: asset and fund of cooperative.
The documents in which stipulations for implementation of Coop. Law are
spectfic clarifies function and tasks of state management agencies at levels
tocooperative:  Government  policies to  encourage development  of
cooperatives such as policy for land rental and reduction of land 1ent:
policy on tax excmption: policy on loan: policy for tiaining cooperative:
policy on export and import and joint venture in consumption of products:
policy on social surance. These documents also spectfically stipulate
former cooperatives establish i the centralized economic management
mechanism to new coops. registered under the Cooperative Law.

In the coming years, the Government of Vietnam will stimulate and
provide facilities for the established cooperatives to make change to coops.
running under the Law and will encourage development of variety of new
economic cooperation of farmers 1 rural areas. In order to achieve this
objective, the following are planned to implement :

- Continue to improve legal documents on cooperative: ministries and
imvolved sectors will develop and provide cooperatives with introductions
in the field of them-selves on implementation of cooperative law.

- Orgamize information. education and communication ondea and contents
of Taw on cooperative for officials at levels. officers mvolved in movement

of cooperative development. officers m charge ol management of
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cooperative,  cooperative  members  and  persons who  will - become
cooperative members.

- Support ivolved officials i the svstem of state management agencies
and officers for cooperatives.

- Provide support in establishment of new cooperatives in different areas
and localities so as other localities would learn thewr experience. The
cexperience of the model cooperatives will also help improve Government
policies for cooperatives.

- Reimnforce activities on international cooperation with concerned agencies
and in-and  out-region  and  orgamizations  through programmes  on
cooperalive to share and learn experience i development of cooperative in
particular agricultural multi-form cooperative of farmers.

- Tor the period of 1996-2000, the major objectives of Vietnam on rural
development include : to steadily resolve national food security; to develop
diversified rural economy with annual growgh rate at 4.5 - 4.7 percent; to
increase double farmer income in comparison with 1993: to have twenty
percent of the number of poor houscholds; to limit the growth speed of
disparity on living standard in rural ereas and between rural and urban
arcas: to develop rural infrastracture: (o strengthen protection of natural
resources with a particular emphasis on land, forest and to improve rural
environment.

The agricultural cooperation movement has undergone a period of nearly
40 years of construction and development in the Northern Region of

Vietnam and 20 years in the Southern Region after the unification of the

country (1975).
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At the ghest pomnt of the movement (1987), there were 17.022
agricultural coops. and 36.352 agricultural production groups m the whole
country. absortng 70% of peasant households,

Implementing the renovation policy ol the Party, cspecially alter the
Resolution No. 10 was approved by poliburo of the Party (1988) a lot of
cooperatives, production groups under the former merchanism could not fit
the new sitnation and had to be dissolved. Dissolved agricultwal
coopetatives accounted for 20% ol total agricultural coops. in the whole
country. and that of production groups was 93%. ‘The remaining division
the mcrecasing number of coops. was 2.500. At presént in the whole
country. there are more than 16,000 agricultural coops. and 2,500
agncultmal production groups, sharing nearly 60% of total agricultural
households.

Existing coops. can be divided into the 3 groups : - Effectively 1enovated
cooperatives : these account about 10% of total cooperatives. They carry
out essential services for the development of household economy of
members such as : irrigation, seeds proviston. plant proctection, seasonal
farming guidance and providing fertilizer as required by members.

‘These cooperatives still have confidence from their members

- Coops. which carry out one or two service activities, account for 40%.
The main services are irregation, seasonal farming guidance.

- Inefficiently functioned coops. account for 50%. The existence of these
coops. 1s merely a formality.

However. in many places farmers still have demand of cooperating,

especially m places the production is developed.
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In areas existing  dissolved  cooperatives  and  in - areas  of cxisting
cooperative, farmers voluntarily establish variour cooperation groups in
order to help each other overcome difficulties and develop production.

In order to creat favouralbe conditions for the renovation and development
of cooperative movement mn conformity with the new situation, in March
1996 Law on Coopratives of Vietnam was approved by the National
Assembly, regulating basic principles for activities of cooperatives al
present stage. Basically cooperatives in Vietnam observe principles similiar
to that of 1CA :

I. voluntary

2. Democrative Management and Equality

3. Self responstbility and mutual benifit

4. Benifit distribution assuring the combination of member's interests and
cooperative development

5. Cooperation and community development, cooperation among
cooperatives domesticly and internationally in conformity with Laws.

In order to renovate and develop agl‘icultural cooperatives in the spirit of
the Law on Cooperatives of Vietnam, following tasks should be
implemented :

I. To concretize legal grounds, create favourable invironment for new
transfromation and development of agricultural cooperatives :

Model by-laws and concrete guidance should be established and issued.

At present the Government is considering draff by-laws of 6 industries,
including agriculture, and regualtions regarding to the transformation of
the existing cooperatives under the former merchanism into coops. with

new merchanism, coop. encouraging policies and relevant regulations.
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Ministry of Agriculture and Rural Development is studying to issue
professional guidances. At the same time provinces are establishing
projects and action plans.

2 Staflf traming and propagande :

On the one hand, people should be informed and explained the State
directions for agricultural coops. movement. At this time, perception of
farmiers on this matters is very himited and they still have strong impression
on the cooperatives of the old model.

On the other hand, we should urgently train specialist and staff for coop.
movement. For agricultural coops. in particular, we should train about
2.000 managers at provincial and district levels and teachers for
cooperative training schools. At the same time, in order to scrve the
transformation of existing cooperatives, we should train 30,000 root

personels.

Traming 1s the key factor in renovation and development of cooperative
movement.

Ministry of Agriculture and Rurul Development is studying a standard
programme for training work. Managers in agriculture and rural
development are organizing pilot training courses.

3. To establish models, draw experiences and multiply :

At present we still has not had a comprehensive model in the field of
agriculture and rural development in the spirit of the Law on Cooperative,
so we should quickly establish modes in order to draw experiences and

then multiply in areas. This work s carried out in almost all of provinces.
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VOU'S VIEWS AS TO THE RELEVANCE OF THE TRAINING PROGRAN!

The fust traiming course of 6 months duration for "Strengthening

Management of Agricultural Cooperatives” was held during 1986 - 1987.

[For the last 10 years, there have been 6 participants from VCU attending

courses on “Strengthening Management of Agricultural Cooperatives in

Asia”. Therr names and thew proposed projects they want them to be

implemented in the future as follows :

COUNTRY :

NAME OF PROJECT :

PREPARLED BY :

PROJECT OBJIECTIVE :

NATURE OF PROJECT :

NAME OF ORGANISATION :

FINANCIAL OUTLAY :

Vietnam

CAGE  FISH  RAISING  COOPERATIVE
PROJECT

Mr. NGUYEN QUOC TUY
Participant to 6th course, 1991/92

To construct cages for fish raising and

marketing for better returns to members.

Raising of {ish in bamboo cages along the river

and marketing for better returns.

Hanoi Supply and Marketing Cooperative Union
Dong : 636,000,000

Working capital : 336 mill. dong

Loans : 30% from banks

Others : 50%, members 20%

IRR : 56.36

Pay back period : yrs.
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EXPECTED BENEFITS 1O : I creased income to members,
COOPERATIVE MEMBERS : and better marketing of catch.

REMARKS\CURRENT STATUS  Project implementaion details awaited.
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COUNTRY :

NAME OFF PROJECT -

PREPARED BY :

PROJECT OBJECTIVE

NATURE OF PROJECT :

NAME OF ORGANISATION :

FINANCIAL OUTLAY :

EXPECTED BENEFITS TO :
COOPERATIVE MEMBIERS :

REMARKS\CURRENT STATUS

108

Vietnam

PROJECT ON DEVELOPING
TRADITIONAL HANDICRAFT
PRODUCTS

Mr. LEE VAN NHU

Participant to 7th Course. 1992/93

To develop and expand off-farm
imcome of farmers by production of

traditional handicraft items.

Development of embroidery, weaving.,
tailoring and making cakes as off-farm

income augmentation.
Xuandinh Agricultural Cooperative
Dong : 507 million

Own funds : Dong 123 million

Loans : Dong 332 million

Increased off-farm income to

members.

Project implementaion detatls awaited.



COUNIRY Viectnam

NANT OF PROJECT MARKIETING OF MK PROTECT

PREPARED BY NMs. PHUNG THI NGAN A
Participant to 8th course, 1993/94

PROJECT OBJIECTIVE To coltect and market mitk
NATURE OF PROJECT Development of milk marketing
NAME OF ORGANISATION : Phu Dong Cooperative
FINANCIAL OUTLAY : Dong : 381,800,000

Own funds : Dong 95.4 million
Loans : Dong 286.3 million
IRR 12.1%

Pay back period : 3.5 yrs.

FEXPECTED BENEFITS TO - Increased income to
COOPERATIVE MEMBERS : members.
REMARKS\CURRENT STATUS Project implemetation details awaited.
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COUNTRY
NANME OF PROJECT

PREPARED BY :

PROJECT OBJIECTIVE :

NATURE OF PROJECT :

NAME OF ORGANISATION :

FINANCIAL OUTLAY :

EXPECTED BENEFITS TO :

COOPERATIVE MEMBIERS ¢

REMARKS\CURRENT STATUS

110

Vietnam
CASSAVA STARCH PROCIESSING
PLANT

Ms. TRAN KIM F.INIT
Participant to 9th courst, 1994/95

To establish cassava starch processing

plant

Construction of starch processing plant
for cassava to increase income of
farmers/

Linh Xuan Cooperative

Dong : 500 million

Own funds : 150 mill. dong

Loans : 200 million from Government
Govt. Subsidy : 150 mullion dong

IRR : 8.58%

Pay back pertod : 7.5 yrs.

Increased income to members

through processing and marketing of

cassava starch.

Project to he submitted for approval to
concerncd authorities on completion of

fraining.



COUNTRY

NANE O PROJECT

PREPARED BY -

PROJECT OBHECTTIVES

NATURE OF PROJECT :

NAME OFF ORGANISATION :

FINANCIAL OUTLAY

EXPECTED BENEFIT TO :
COOPERATIVEE MEMBERS :

REMARKS\CURRENT STATUS

Vietnam

SOYA MILK PROCESSING PELAN

Ms. TRUONG NGOC OANIIT

Partictpant (o 9th comse. 199:1/95

To establish a soyva milk factory

Processing of Sova into nulk for retail

marketing

Satgon Cooperative. Saigon

USD : 2,575,000

Own funds : $ 475.000

Foreign collaborator : § 882.14307%
from

Loans : $ 1.2 miltion

IRR : 11.24%

Pay back period 1 9 yis.

Increased income to members,

and better marketing of soya mulk
Project will be submitted for approval

by the participant on return to her

country after tramme.
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COUNTRY

NAMIE OFF PROJECT

PREPARED BY

PROJECT OBIFCTIVE

NATURE OF PROJIEECT -
NAME OFF ORGANISATION -
FINANCIAL OUTTAY -

EXPECTED BENEITTS
COOPERATIVE NMENMBERS -

REMARKS\CURRENT STATUS

Vietnam

JUTE PLANTING. PRODUCTION
AND PROCESSING PROJECT

My, PITAM MINII DUC
Participant to Tenth Course. 1995/96

To cncourage farmers to plant and
produce qute  for increasmg  then

MCOMes.

Planting, Production and Processing of

Jute

Higher incomes through better
viclds

Mav. 1996 to Junc, 1996 | have
discussed with President of Thai Binh
Cooperative  Federation  for  project
“Jute products factory”. This project
have not established yct with reasons :

[ Restrict the market

- Jute products can not be marketed
Russia that traditional market

- Compete with Thanland and China in
trade of Jute products

2. Decrease in raw metarial -

Fxchange of Tand Taw, so that farmers
grew better effectient crop.

VoProjects only can be established on
condition that :

- Quality of Jute products must be
better with new technologies

- Recover market was lost

- Sufficient capital.
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Overall, all the participants want these projects to be realized but the
conditions for this tmplementaion are insufficient, although they have some
certamn advantages, c.g @ the profect proposed by Ms. TRUONG NGOC
OANH. SAIGONCOOP has been considering this project and rescrved
around 6,000 m2 for the project. But up to now on the one hand they are in
short of capital and on the other hand they still have not found out proper
patners  for  the mplementation. The biggest problem for the
implementation ol all projects is short of capital. That is the common

answer when I contacted these 6 participants for understanding.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASTA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

Inaugural address delivered by Mr Toru Shimizu, Director,
Technical Cooperation Division, Economic Affairs Bureau, Ministry
of Agriculture, Forestry and Fisheries, Government of Japan.
April 15 1997

Distinguished Guests, Participants,
Ladies and Gentlemen,

On behalf of the Ministry of Agriculture, Forestry, Fisheries
(MAFF) of the Government of Japan, I am very glad to make an
address on the occasion of the opening of the Asian Top Leaders'
Conference on "Collaborative Strategies for the Development of
Agricultural Cooperatives". Also I would like to express my
heart-felt welcome to the’'top leaders who have come from Asian
countries, the 15 participant and delegates of ICA Regional
Office.

In this morning, I understand that top leaders of agricultural
cooperatives in Asian Region, who have the responsibility, will
discuss about the fundamental strategies for agricultural
development and the human resource development on the basis of
each participant’ s project proposals which were made during the
Training Courses for Strengthening Management of Agricultural
Cooperatives in Asia. The training course is supported by our
Ministry and is implemented with the cooperation of the Central
Union of Agricultural Cooperatives of Japan, JA-Zenchu, and has
been implemented 11 times so far. The total number of
participants trained since 1986 was 165 persons including the
15 participants of the 11th course present here. I believe this
course has fostered and strengthened Asian cooperatives and
helped mutual relationships.

As you are aware, agriculture, forestry and fishery and rural
areas have an important role for socio-economic development and
for stability of life such as stable food supply as one of the
most basic materials for human life, conservation of land and
natural environment and creation of vital rural society. It is
also a major theme for every country attending this meeting to
stabilise nation's food supply and to vitalize economic
activities in rural areas. I consider that expectancy for
agricultural cooperatives is getting more and more.

On the other hand, in recent years, we are facing world
environmental issues such as rapid population growth, ozone layer
destruction, soil deterioration by acid rain, decreasing of
tropical forests, desertification, sea pollution, green house
effects and so on. The influence to the environment by any
industrial activity has been taken an increasing interest in all
countries of the world. It is often indicated that the primary
industry is not efficient as compared with the secondary and
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tertiary industries. However, agriculture 1is a harmonious
industry to the environment.

Under these circumstances, recently in Japan, it is one of the
major political issues to realise environmentally well balanced
sustainable agriculture, forestry and fisheries with high
productivity. Our government has taken some policy decisions not
only to strengthen organisation and management of national
agricultural, forestry and fishery cooperatives, but last to
promote international cooperation activities for supporting of
agricultural cooperative development in- the Asian Region by
making use of bilateral and multilateral cooperation with
international organisations who have special knowledge and
techniques. Those technical cooperation by Official Development
Assistance (ODA) includes training programmes carried out by the
ICA that are for strengthening management of agricultural
cooperatives in Asia, training programme for women leaders of
agricultural cooperatives and training project for leaders of
fisheries cooperatives in the world.

Recently, our government financial situation has fallen to
serious conditions, therefore we have to be moderate in proposal
of new programmes and to reduce any previous ones from the
financial authorities.

Anyway, it 1is important that cooperatives are self-reliant. I
really expect that the results discussed in this meeting will
affect your cooperative activities and will carry out in practice
as a cooperative project.

Now in Japan, it is the spring season. Cherry Blossoms have just
finished and new beautiful green leaves are growing. I hope you
will learn Japanese culture and rural 1life in addition to
enjoying Japan’ s beautiful spring-time scenery during your trips.

I would like to conclude my speech by wishing successful result
of this meeting, future development of cooperatives in Asia and

all of your health.

Thank you very much for your kind attention.

115



ICA/JA -ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

Address delivered at the Inaugural Session by Mr Kazuyuki
Tsurumi, Managing Director, Agriculture, Forestry and Fisheries
Development Study Department, Japan International Cooperation
Agency (JICA) on April 15 1997

Hon'ble Guests, Distinguished Participants,
Ladies and Gentlemen,

It is my great pleasure to participate in the opening of the
Asian Agricultural Top Leaders Conference on "Collaborative
Strategies for the Development of Agricultural Cooperatives in
Asia". I would like to congratulate the secretariat for the
excellent organisation of the conference and express our heartful
welcome to all the participants on behalf of the Japanese
International Cooperation Agency-JICA.

There is no doubt that agricultural cooperatives have been
playing significant roles in the field of agricultural credit,
farm supplies, marketing and processing. Even so, some of the
agricultural cooperatives in Asian countries are some times not
active enough because of the limitations of resources, especially
in human resources.

The JICA recognises that the assistance for agricultural
cooperatives is one of the most important areas in the
agricultural sector with top priorities as ‘software' type
cooperation. Requests for assistance in this field are increasing
and JICA _actively develops its efforts-through various types of
cooperation programmes such as acceptance of trainees, project
type technical cooperation and development study etc.

I would like to describe some of our programmes briefly in order
to introduce some basic idea on JICA’'s activities.

Training Programmes

In the field of trainee acceptance programme, the 'Agricultural
Cooperative Course’ has been carried out in cooperation with
IDACA since 1963. The programme of this course was once reviewed
and today it is in the second phase.

During the 34 years more than 600 leaders of agricultural
cooperatives from more than 60 countries have joined and studied
in this course. Many of the leaders of Asian agricultural
cooperatives have studied in this course.

Project-type Technical Cooperation

As project-type technical cooperation, the ‘Agricultural
Cooperative Promotion Project’ had been carried out in Thailand
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from 1984-1991. This project was planned making full use of
conclusions of the development studies conducted before. And as
a related programme, the ‘Regional Training Centre in Nakorn
Ratchasima' was built by grant-in-aid programme.

Development Study

In the field of development study, JICA carried out two studies
related to agricultural cooperatives. One was in the Philippines
and the other was in Thailand. And now another two studies are
in progress. These are: Study for Strengthening of Agricultural
Cooperatives in Mongolia and the Study on Integrated Development
Project for Rural Cooperatives in Indonesia.

JICA will continue further develop its efforts for assisting
agricultural cooperatives in Asia.

Finally, I would like to express my gratitude for all the
distinguished participants and officials for your kind attention.
I really hope for the success of this conference and further
development of our future friendship.

Thank you very much.
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MESSAGE FROM THE INTERNATIONAL COOPERATIVE ALLIANCE

THE COOPERATIVE CONTRIBUTION
TO WORILLD FOOD SECURITY

01 According to the Food and Agricultural Organisation of the
United Nations (FAO/UN), ensuring food security, the basic right
of people to the food they need, is perhaps the greatest
challenge facing the world community. The challenge is most
critical in low-income and food-deficient countries. The vast
majority of the world's poor live in rural areas and are directly
dependent on agriculture for employment and income. The most
disadvantaged of all are women, stresses the FAO, the ‘silent
majority' of the world's poor. Rural women produce up to 80% of
food in developing countries. Yet studies indicate that they have
title only to a fraction of farm land and access to just 10% of
credit and 5% of extension advice. In recent years the situation
has deteriorated.

02 In future years, much of the responsibility for meeting the
nutritional needs of a growing population will fall upon farmers
and their organisations, including cooperatives. Today, the force
of agricultural cooperatives is already significant. They are
responsible for nearly one-third of total agricultural production
with an estimated value of US$ 522 billion. They are key actors
in many national economies providing large percentages of
domestic food products, but are equally important as food
exporters. They will increasingly be called upon to provide
higher yields while respecting the environment and consumer food
safety concerns.

03 However, agricultural cooperatives are not the only
cooperatives which contribute to food security. The multi-
sectoral character of the Movement provides contributions to all
aspects of improving food production and access. For example,
fishery cooperatives provide important sources of protein;
consumer cooperatives make food available in urban and rural
areas - food that is safe, high quality and reasonably provided
to ensure access by a majority of the population; the financial
cooperatives (banks, credit unions, savings and credit and
insurance cooperatives) are key actors providing invaluable
services to the agricultural and consumer sectors to ensure
production and distribution of food.

04 A common factor between them is that cooperatives help their
members help themselves as jointly-owned, democratically
controlled enterprises. Cooperatives provide income and
employment and contribute to the development of communities.
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05 Food availability is also linked to sustainable development
as a whole. The Cooperative Movement has shown its concern to the
sustainable development and environment issue for decades and has
more recently taken action at a global level in support of recent
UN initiatives, such as the 1992 Environment Conference and the
ensuing UN Agenda 21.

06 In the five years since the Rio Conference on Environment
and Sustainable Development, the ICA adopted a resolution on
environment and sustainable development in 1992, followed by a
universal declaration on the commitment of the Cooperative
Movement . The Movement's own blueprint for achieving sustainable
development, Cooperative Agenda 21, was adopted at ICA Centennial
meetings 1in 1995. Cooperative Agenda 21 outlines actions
promoting sustainable development, noting that cooperatives, as
people's organisations, are ideally placed to implement
activities dealing with the protection of the environment as well
as with sustainable development questions. In the Cooperative
Agenda 21 document, specific commitments are expressed by
different economic actors. Agricultural cooperatives have pledged
to promote sustainable agriculture by promoting the conservation
of plant and animal genetic resources, and land and water
resources. Environmentally viable, socially supportive and
economically sound objectives -for other sectors in the
Cooperative Movement. were also defined for the consumer
cooperatives, housing, financial, tourism, worker and energy
sectors.

07 However, improving food security and achieving sustainable
development must be part of a global process involving political
and financial initiatives. It requires technical and educational
actions and must be integrated into operational, coherent and
innovative strategies. Partnerships between people's
organisations, other elements of the «c¢ivil society and
governments will be needed if we are to address these challenges.

08 The ICA calls on its members to work with other
organisations and national governments to address the challenge
of providing food security to the world's growing population. It
calls on cooperatives from the different economic sectors to
implement the Cooperative Agenda 21, so as to provide sustainable
environment for future generations of cooperators to enjoy.

Issued by:

The International Cooperative Alliance
15 Route des Morillons

CH-1218 Le Grand-Saconnex

Geneva. Switzerland
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The INFERNATIONAL CO-OPERATIVE ALLIANCE (ICA) is a
worldwide confederation of cooperative organisations of
all types. Founded in London on 18th August, 1895, the ICA
has affiliates in 101 countries with 225 national and 9
international level organisations as members serving over
730 naillion individual members.

The ICA Regional Office for Asia and the Pacific {ICA
ROAP} serves 62 national level organisations from 25
countries, and one international organisation {ACCU) repre-
senting nearly 470 million individual cooperators. Main
activities include: coordination of cooperative develop-
ment efforts within the Region and promotion of exchanges
and experiences; project identification, formulation and
evaluation; promotion of establishment and development
of national cooperative apex organisations; and organisa-
tion of seminars and conferences on specific subjects
including support for programmes aimed at the involve-
ment of women and youth in cooperative activities.

The ICAenjoys Category-I Consultative Status with the
United Nations Economicand Social Council (UN/ECOSOC)
and has active working relations with UN and other
international organisations.
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