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Agricultural cooperative sector is a major area of influence and 
activity in Asia-Pacific. This sector deals with food, a large 
number of farmers, farm field workers, men and women, business 
enterprises and governments. The sector has a variety of 
organisations - small primaries to very large national 
federations. All of them deal with financial institutions at 
various levels and transact all sorts of business deals. 
Management of the sector is crucial and very important. The role 
of a manager of a primary cooperative is as important as that of 
a managing director of a large-size federation.

Managers play an important role in the development of cooperative 
business and also serve as communication channels between the 
cooperative organisations and farmer-members. They need 
appropriate skills to perform these delicate functions. An 
efficient management of agricultural cooperatives is an important 
link in the chain of food security.

It is in this context that the International Cooperative Alliance 
has been providing some skills development inputs through a 
variety of training and development activities. The regional 
training project on Strengthening Management of Agricxaltural 
Cooperatives in Asia is one of such activities. The Project has 
been successfully operating for the last eleven years with the 
generous funding support provided by the Government of Japan in 
the Ministry of Agriculture, Forestry and Fisheries (MAFF). In 
its implementation the ICA has received full collaboration and 
cooperation of the JA-Zenchu (the Central Union of Agricultural 
Cooperatives of Japan, our member-organisation).^ and the IDACA 
(the Institute for the Development of Agricultural Cooperation 
in Asia-Japan, our collaborating partner in the Region).

The present Report sums up the outcome of the discussions held 
at the Top Leaders' Conference on Collaborative Str a t ^ i e s  for 
the Development of Agricultural Cooperatives in Asia-Pacific held 
at Tokyo, April 14-19 1997. The Conference, first in the series 
of this kind, was attended by seven top leaders of our member-
organisations from East Asia. The second one will be held in 1998
to which will be invited delegates from the rest of the Asian 
countries. The main aim of the Conference is to take stock of the 
work done by the regional training project and to highlight the 
problem areas for the development of agricultural cooperatives 
in the Region. It was a high-level evaluation exercise. We, at 
the ICA, continue to look backward to plan better for the future.

In the organisation of this Conference and presentation of this 
Report a lot of hard work has been done by nry friend, Mr
Yoshitada Nakaoka, Managing Director of the IDACA, and my
colleague at the ICA ROAP, Mr Daman Prakash, Project Director of 
the ICA-Japan (MAFF) programmes. I am thankful to both of them.

Robby Tulus
New Delhi, ICA Regional Director for
June 1997 Asia and the Pacific
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON 
COLLABORATIVE STRATEGIES FOR THE DEVELOPMENT OF 

AGRICULTURAL COOPERATIVES IN ASIA-PACIFIC.
Tokyo, Japan. April 14-19 1997

I. Preliminary
01 A Top-Leaders' Conference on Collaborative Strategies for 
the Development of Agricultural Cooperatives in Asia-Pacific was
jointly organised by the International Cooperative Alliance 
Regional Office for Asia and the Pacific, New Delhi (ICA ROAP), 
JA-Zenchu (the Central Union of Agricultural Cooperatives of 
Japan) , and the IDACA (the Institute for the Development of 
Agricultural Cooperation in Asia-Japan), at Tokyo, April 14-19 
1997. The Conference was attended by seven top-level leaders 
representing the user-organisations in China (All-China 
Federation of Supply and Marketing Cooperatives), Indonesia 
(Union of Indonesia Dairy Cooperatives-GKSI), Republic of Korea 
(the National Agricultural Cooperatives Federation-NACF, and the 
National Livestock Cooperatives Federation-NLCF) , the Philippines 
(the Cooperative Union of the Philippines Inc-CUP), Thailand (the 
Cooperative League of Thailand-CLT), and Vietnam (the Vietnam 
Cooperatives Union).
02 Senior leaders representing the MAFF (Ministry of
Agriculture, Forestry and Fisheries) of the Government of Japan, 
JA-Zenchu, JICA (Japan International Cooperation Agency) , the ICA 
ROAP and the IDACA delivered their inaugural addresses at the 
Conference. They included: Mr Toru Shimizu, Director of Technical 
Cooperation Division-MAFF, Mr Hiroshi Kohno, Managing Director 
of JA-Zenchu, Mr Kazuyuki Tsurumi, Managing Director,
Agriculture, Forestry and Fisheries Development Study Department 
of JICA, and Mr G.K. Sharma, Special Advisor to the ICA Director- 
General (and former ICA Regional Director for ROAP).
03 The Conference was attended also by the participants of the 
11th ICA-Japan Training Course on Strengthening Management of 
Agricultural Cooperatives in Asia representing 10 Asian countries
i.e., Bangladesh, China, India, Indonesia, Malaysia, Myanmar, 
Pakistan, the Philippines, Sri Lanka, and Vietnam.
04 A list of participants is placed at ANNEXE-TLC/1. The 
programme followed by the Conference is placed at ANNEXE-TLC/II.



05 The Conference was jointly coordinated by Mr Yoshitada 
Nakaoka, Managing Director of the IDACA, and Mr Daman Prakash, 
Project Director of the ICA ROAP.
06 Realising that the managers and key leaders are the main 
factors for the success of agricultural cooperatives, it was 
considered necessary that the managers were exposed to a variety 
of models of development thereby enabling them to evaluate their 
own situations and to make use of successful models to improve 
upon their own. This was made possible by instituting a 
specialised 6-months long-term regional training programme 
entitled Strengthening Management of Agricultural Cooperatives 
in Asia for 15 middle to senior level managers of agricultural 
cooperatives and their supervising organisations, which was 
designed by the ICA in 1986-87 in collaboration with the JA- 
Zenchu, a member-organisation of the ICA in Japan, and IDACA. The 
MAFF-Government of Japan had agreed to finance this regional 
training programme. Since then 10 courses were conducted until 
the end of June 1996 which were attended by 150 managers from 13 
Asian countries.
07 The overall objective of the regional training project is 
as follows:

"to help strengthen and improve agricultural cooperative 
performance in the Asian Region in order to bring about a 
qualitative and quantitative improvement in cooperative 
services to member-farmers at the grass-roots level with 
the ultimate objective of increasing member's income and 
ensuring his active participation in cooperative business. "

08 Besides studying the various aspects of management of 
agricultural cooperatives in various country-locations, the 
participants had produced a total of 148 development project 
proposals in conformity with the priorities of their sponsoring 
organisations. A number of these proposals were accepted for 
consideration and implementation by the sponsoring organisations. 
In the framework of the design of the regional project, 
implementation of project proposals was not envisaged as a pre­
condition. Although the preparation of project proposals was a 
skills development exercises, yet their contents were found to 
be technically sound and feasible for implementation. However, 
due to financial constraints, organisational problems, shifts in 
policies and transfers of candidates, all the project proposals 
could not be implemented.
09 Maximum number of project proposals dealt with fruits and 
vegetables and setting-up of cold storage facilities-32 projects 
(22%), dairy cooperatives and livestock development-19 projects 
(13%), and paddy and paddy processing-18 projects (12%) out of 
a total of 148 project proposals prepared until the lOth course.
29 projects (20%) have been implemented, 17 projects (11.4%) have 
been partially implemented, and 73 projects (49.3%) were repor 
ted to be still under consideration. 29 projects (20%) were 
abandoned mainly due to non-availability of organisational 
support, non-conformity with organisational priorities, short of



technical inputs, and lack of financial resources and other 
reasons. The regional project has been rated as very successful 
by the beneficiary organisations (user-organisations) and the 
participants due to various reasons e.g., well-structured 
curriculum, strong input of management aspects e.g., skills in 
preparation of development projects, their appraisal and 
implementation, exposure to various models of development of 
agricultural cooperatives, and responding to the needs of 
agricultural cooperatives in HRD and 'value addition' and 
agribusiness development. The success of the regional project 
cannot be attributed only to the successful implementation of the 
participants' project proposals. This is one of the parameters.
10 To impart skills in the above areas, a structured set of 
modules has been developed. These modules consisting of class­
room work, field exposures, interaction with field level workers 
including managers and cooperative members, reading exercises, 
have been carried out with the assistance of ICA member- 
organisations and institutions of higher learning e.g., the 
Institute of Rural Management, Anand, India (IRMA), the Indian 
Institute of Management, Ahmedabad (IIMA), the Vaikunth Mehta 
National Institute of Cooperative Management, Pune, India 
(VAMNICOM), the IDACA etc.
II. Evaluation and Follow-Up 

Activities Undertaken
11 The ICA ROAP and the IDACA, in the past, have been carrying 
out evaluation and monitoring exercises through correspondence, 
contacts, Re-Union programmes, joint visits and National Follow- 
Up and Review Workshops. It was found that a lot depended on the 
organisational support to implement such development proposals. 
It was in this context that the ICA ROAP and the IDACA had 
decided to organise an Evaluation Session with the top leaders 
of beneficiary/sponsoring organisations to discuss relevant 
collaborative strategies for the development of agricultural 
cooperatives. It was decided that these evaluation sessions be 
held in two phases: first, for the East Asian countries (April 
1997) , and second, for the rest of the Region (April 1998) .
III. Conference Objectives
12 The Conference was organised with the following objectives:

i. To review the project proposals developed by the ICA-
Japan Training Course participants from the
participating countries with a view to identify common 
problems, constraints and their possible solutions;

ii. To discuss strategies for the development of
agricultural cooperatives and adopt a common
development policy; and

iii. To exchange views with the Japanese governmental
development agencies, JA-Zenchu, IDACA and the ICA as 
to the relevance and continuation of such assistance.



IV. Conference Documentation & Report Structure
13 The delegates produced their country background papers which 
were presented to the Conference. Part-I of the Conference Report 
contains the background information, Conference objectives, a 
gist of discussions held, resolution adopted by the Conference, 
a list of participants and the Conference programme. Part-II of 
the Report contains the background material produced for the 
Conference and the working papers presented by the delegates at 
the Conference. Given below is the outline of the structure of 
the background papers produced and presented by the Conference 
delegates:

a) Names and current position and addresses of participants 
who were sponsored for the ICA-Japan 6-month training 
courses during the last 10 years, and who have since left 
the services etc.; b) Their project proposals, and which 
have been accepted for implementation or are implemented;
c) Types of problems faced by them in implementing the 
proposals; d) A brief success story of an implemented 
project with all relevant data and photographs, if 
possible; e) our organisation's views as to the relevance 
of the training programme, and your suggestions for its 
future improvement; and, f) (i) A brief review of 
agricultural cooperatives in your country; (ii) with a 
special mention of agro-processing activities including a 
brief description of your own organisation.

14 A set of following comprehensive papers were produced by the
ICA ROAP and the IDACA for the consideration of the Conference:

i. Process of Evaluation and Monitoring of Project 
Proposals produced by the participants attending the 
ICA-Japan Management Training Courses
-Mr Daman Prakash

ii. Securing Organisational Commitment for the 
Implementation of Project Proposals prepared by the 
participants with special reference to: i) Individual 
Countries; ii) the Region as a whole; and iii) the 
Collaborating Organisations e.g., the MAFF, JA-Zenchu, 
IDACA and the ICA. -Mr Daman Prakash

iii. Process of Review of Training and Development 
Programmes of the IDACA with a view to improve their 
quality; and. Identification of Strategies for the 
Promotion of Agricultural Cooperatives in the Asian 
Region. -Mr Yoshitada Nakaoka.

15 The Conference remained in session for two full days, April
15 and 16. In addition a familiarisation study visit to Isehara 
Agricultural Cooperative in Kanagawa Prefecture was organised.



V. Special Features of the Conference
16 The special features of the Conference were:

a) a fairly high level representation in the Conference by 
the user-organisations;
b) an evaluation of the regional project was carried out at 
the highest level in which the beneficiary organisations, 
implementing agencies, funding agency and the collaborating 
agencies had actively participated;
c) a close interaction with the participants of the on­
going llth Course had taken place;
d) impressing upon the beneficiary organisations to make 
the best possible use of their trained personnel and 
consider implementation of their project proposals; and
e) requiring the beneficiary organisations to sponsor the 
most suitable and relevant candidates for training.

VI. Situation Review
in Participating Countries

17 Based on the Conference documentation, presentation of
country background papers, and discussions held, the Conference
took note of the following developments:
17.1 The user-organisations have found the regional project to 

be relevant, a contributory factor to the development of 
management of agricultural cooperatives, a useful 
contribution to human resource development, professionally 
implemented by the ICA ROAP, and fully supported by the 
MAFF and collaborating organisations;

17.2 The regional project underlined the importance of "value 
addition" through agro-processing, improved management 
capacities and capabilities of managers, strengthening 
communication between the members and their cooperatives on 
one hand, and between the managers and the board on the 
other, adoption of project-oriented approach, constantly 
keeping in view the interests of the grass-roots level 
farmer-members, and due consideration to continuous 
evaluation and feed-back factors;

17.3 Continuation of the regional project was seen as more 
crucial and relevant in the context of open market economy 
now than ever before when the management of agricultural 
cooperatives has to face stiff competition to sustain 
income levels of farmer-members;

17.4 In the case of the Republic of Korea, special attention is 
paid to the development of livestock/dairy cooperative 
activities; Korea International Cooperation Agency (KOIKA) 
supporting development of agricultural cooperatives in



other countries through technical assistance programmes; 
the NACF strengthening its own cooperative training and 
education structure with a special focus on "self- 
sufficiency in food and food security"; and the NACF 
broadening its economic business in sectors like the travel 
and banking services;

17.5 In the case of Indonesia, the GKSI-Union of Indonesia Dairy 
Cooperatives, promoting quality and quantity of milch 
cattle, enhanced procurement of fresh milk, strengthening 
cattle-feed production and supply, and creating joint-use 
milk processing facilities in association with its 
affiliates and among the cooperatives themselves, help 
augment the income of dairy cooperatives and dairy-farmers;

17.6 In order to cover a larger number of managers of 
agricultural cooperatives in the Region the ICA and IDACA 
programmes could be made more broad-based and result- 
oriented in association with cooperative organisations in 
the Region. Short duration courses be organised at national 
level and supported with expertise, material and funding;

17.7 In order to offer more training and development 
opportunities, the IDACA and the ICA to solicit additional 
funding support from MAFF and other sources by proposing 
projects which aim at enhancing the use of locally- 
available raw material, making agriculture environment- 
friendly, boosting agribusiness, enhancing involvement of 
women and youth in agricultural cooperatives, and 
strengthening food security measures through activation of 
agricultural cooperatives etc.;

17.8 In order to create interest in the application of 
agribusiness development strategies, the ICA and the IDACA 
to intensify their contacts with agricultural cooperative 
organisations in the Region by using the mechanism of field 
studies and follow-up of the recommendations of the ICA 
Cooperative Ministers' Conferences.

18 The Conference took note of the special features of the 
Japanese Agricultural Cooperative Movement and considered that 
many of them could be relevant for the developing agricultural 
cooperative movements in the Region. The agricultural 
cooperatives in Japan are the most sophisticated high-tech 
managed cooperative institutions which, not only produce and 
market the needed agricultural products but also look after the 
members and their interests in its totality. The phenomenal rise 
of Japanese post-War economy can safely be attributed to the hard 
and systematic work done by these agricultural cooperatives in 
consolidating people, land resources and producing the much- 
needed food and providing the related services to the communit 
y. These services range from the "cradle to the coffin". The 
Japanese agricultural cooperatives stand committed to "3-H 
Agriculture" - Healthy, High Quality and High Technology.



19 The Japanese Agricultural Cooperative Movement had 
successfully introduced a number of innovations which are of 
great relevance to the Movements in the Asia-Pacific Region. Some 
of the interesting features of the agricultural cooperatives have 
been: amalgamation of cooperatives (by consensus) to make them 
more economically-viable and service-oriented; farm guidance and 
better-living services to achieve a high degree of communication 
with the members and to enrich their social life; protection of 
interests of farmer-members through mutual insurance, health­
care; carefully planned and well-executed marketing and supply 
functions through specially-created and cooperative-owned holding 
companies; production of quality consumer goods and services; 
successfully interacting with the government through a process 
of policy dialogue; education and training of farmer-members 
through a network of cooperative training institutions and member 
guidance programmes; ensuring higher economic returns to the 
farmer-members through a process of value-addition; encouraging 
women and youth to form associations to complement and supplement 
the work of agricultural cooperatives especially in taking care 
of sustaining interest of the young and the aged in the honoured 
profession of farming; encouraging the f armer-membex's in 
controlling pollution and to produce and market the healthy and 
nourishing agricultural products to safeguard the interest of 
consumers; extensive application of joint marketing, joint 
purchasing, joint use of capital, joint use of facilities 
practices; and extending technical cooperation and collaboration 
to the developing movements.
VII. Recommendations and Suggestions
20 The Conference, besides commenting on various aspects of the 
regional project, made several recommendations and suggestions 
for follow-up by the beneficiary organisations, agencies 
providing funding, undertaking implementation and providing 
collaboration. A resolution (ANNEXE-TLC/III) containing the gist 
of discussions held and a set of recommendations was unanimously 
adopted by the Conference.
21 Over the years, and especially since 1992, member- 
organisations sponsoring participants, have shown increasing 
interest in the implementation of project proposals. In some 
countries, member-organisations have taken this matter up 
seriously. In the case of others, the training is viewed mainly 
as a pure training exercise. However, the trend in implementation 
of project proposals has been positive, and it can be said that 
the regional project has moved from a mere training exercise, to 
some extent, in the field of implementation of its project 
proposals mainly because of the reasonably high quality of 
proposals produced. It was, therefore, suggested to the 
Conference whether the sponsoring organisations should formally 
commit to implement the project proposals in view of the long 
duration of the course, high expenses involved, and a long 
absence of participants from their original positions. After some 
discussions it was concluded that it would be difficult for the 
sponsoring organisations as well as for the participants to 
provide the ICA with such an 'organisational commitment'. The



Conference, however, suggested that the sponsoring organisations 
should take into consideration the valuable inputs by the 
regional project, and sponsor the most relevant and deserving 
candidates for training, and consider favourably the project 
proposals for implementation, if they happen to fall within the 
priority areas of the organisations. The sponsoring organisations 
should, in fact, encourage their participants to produce such 
proposals which are in conformity with their organisational 
objectives and priorities and which have fair chances of being 
successfully implemented.
22 The recommendations made by the Conference, as contained in 
its unanimously-adopted Resolution, are reproduced below:
"The Conference made the following recommendations:
01 The Conference recognised the role of the International 

Cooperative Alliance, a non-governmental international 
association of cooperatives of all types, which has an 
intimate knowledge of the achievements and problems of 
agricultural cooperatives. The Conference places on record 
its highest appreciation of the MAFF for having placed its 
confidence in the ICA in implementing the regional project 
and the JA-Zenchu and the IDACA for having extended their 
full cooperation and collaboration to the ICA.

02 The Conference having taken note of the growing population, 
need to ensure food security, increasing demand for safe 
and healthy farm products, and encounter with the forces of 
open market economy pressures, recommended that intensive 
efforts be made by the ICA to expand and suitably enrich 
their development efforts by making its agricultural 
cooperative training and development programmes more 
result-oriented. For this purpose assistance of funding and 
collaborating agencies e.g., the MAFF, JA-zenchu, IDACA and 
others be solicited in carrying out field studies and 
training programmes at regional and local levels.

03 In view of the presence of a large number of managers of 
agricultural cooperatives in the Region and lack of 
training opportunities of this kind available to them, the 
Conference recognised the implementation of the ICA-Japan 
regional training project as most relevant, logical and 
useful, which has so far tried to produce quality managers. 
The Conference expressed its gratitude to the MAFF for 
having financially supported this training programme so 
far, and requests that the regional training project be 
continued to strengthen further the management of 
agricultural cooperatives in the Region.

04 The ICA ROAP together with the IDACA should persuade the 
MAFF to not only continue the regional project but also to 
increase the number of participant-intake with a 
corresponding increase in financial support;



05 The ICA ROAP together with the IDACA should persuade the 
MAFF and other funding agencies to help establish national 
level training and development network on a replication 
basis through using the trained personnel;

06 The funding agencies together with the collaborating 
organisations to strengthen agricultural cooperatives by 
identifying the critical needs through field studies, 
surveys, exposure of leaders/chief executives to 
developed/developing situations, exhibitions, meetings and 
conferences. The follow-up of the recommendations of the 
4th ICA Cooperative Ministers' Conference held in Thailand, 
March 1997, merit an immediate attention;

07 The sponsoring organisations to ensure that right 
candidates are sponsored for training at the regional 
project, and given full facilities and support in 
developing their project proposals in conformity with their 
defined development objectives and priorities. The 
Conference strongly recommended that the project proposals 
should be considered at the highest level within their 
organisations, before the trainees return for appraisal 
sessions after their Home Country Assignments.

08 The project proposals should have the benefit of advice, 
comments, guidance and some organisational commitment which 
could help in their implementation subsequently;

09 The Conference recommended that financial resources at the 
local level be mobilised or set aside by sponsoring 
organisations for holding national level training 
programmes for managers of agricultural cooperatives, and 
the ICA and the IDACA to supplement these efforts through 
technical expertise and training material etc."
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April 14, 1997. Monday
Arrival of Delegates in Tokyo 
Stay at IDACA

April 15,
0815

1030-1100

1997. Tuesday

1100-1130
1130-1200

1200-1230
1230-1400
1400-1500
1530-1600
1600-1700

1800

Conference Delegates and 11th Course Participants 
leave IDACA for MAFF Annexe Meeting Hall in Tokyo
Opening Session
Greetings Conveyed by representatives of:

- MAFF, Government of Japan
- JA-Zenchu
- IDACA
- International Cooperative Alliance-ICA ROAP
- Japan International Cooperation Agency-JICA

Coffee Break 
SESSION-I
Briefing on Conference Objectives, Programme, 
Procedures and Practical Arrangements
- Mr Daman Prakash & Mr Yoshitada Nakaoka
Presentation of Country Background Papers
Lunch Break
Presentation of Country Background Papers (Contd) 
Presentation of Country Papers (Concluded) 
SESSION-II
Presentation of Selected Project Proposals by 
Participants of the on-going 11th ICA-Japan 
Management Training Course (China, Indonesia, the 
Philippines, and Vietnam)
Welcome Reception
After the Reception, all the participants return 
to IDACA



0815
1000-1030

1030-1100
1100-1230

1230-1330
1330-1500

1500-1530
1530-1630

1630-1700
1700-1800

Leave IDACA for MAFF Building in Tokyo 
SESSION-III
Outlining the Collaborative Strategies by 
explaining the three subject-areas:
-Mr Daman Prakash & Mr Yoshitada Nakaoka
Coffee Break
Discussion on Subject-I:
Process of Evaluation and Monitoring of Project 
Proposals produced by the Participants attending 
the ICA-Japan Management Training Courses
Lunch Break
Discussion on Subject-II:
Securing Organisational Commitment for the 
Implementation of Project Proposals prepared b y 
the participants with special reference to: i)
Individual Countries; ii) the Region as a whole; 
and iii) the Collaborating Organisations e.g., the 
MAFF, JA-Zenchu, IDACA and the ICA.
Coffee Break
Discussion on Subject-Ill:
Process of Review of Training and Development 
Programmes of the IDACA with a view to improve 
their quality; and, Identification of Strategies 
for the Promotion of Agricultural Cooperatives in 
the Asian Region.
Open Discussion
Closing Session of the 11th ICA-Japan Training 
Course and Distribution of Certificates.
All participants return to the IDACA 

April 17, 1997. Thursday
0830 Conference Delegates visit Agricultural

Cooperative, JA-Isehara in Kanagawa Prefecture, 
and its Related Facilities.

1600

1800

After Study Visits, the delegates return to IDACA 
for a Wrap-Up Session to conclude Conference 
Discussions: Presentation of Conference Draft
Report and Conference Resolution: Mr Daman
Prakash & Mr Y. Nakaoka
IDACA Dinner



Tokyo Sight-Seeing Programme for Conference 
Delegates.

April 19 1997. Saturday
Departures for Home Countries



RESOLUTION UNANIMOUSLY ADOPTED BY THE CONFERENCE ON 
"COLLABORATIVE STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL 

COOPERATIVES IN ASIA-PACIFIC" AT ITS SESSION HELD 
ON APRIL 18 1997 AT TOKYO, JAPAN

R E S 0 T - . X J T 3 : 0 1 S r

01 A Top Leaders' Conference on Collaborative Strategies for 
the Development of Agricultural Cooperatives in Asia-Pacific was
jointly organised by the International Cooperative Alliance 
Regional Office for Asia and the Pacific, New Delhi (ICA ROAP), 
the JA-Zenchu (the Central Union of Agricultural Cooperatives of 
Japan), and the IDACA (the Institute for the Development of 
Agricultural Cooperation in Asia-Japan), at Tokyo, Japan, April 
14-19 1997.
02 The Conference was attended by seven top-level leaders
representing China, Indonesia, Republic of Korea, the 
Philippines, Thailand and Vietnam. Participants of the 11th 
ICA/Japan Training Course on Strengthening Management of 
Agricultural Cooperatives in Asia representing 10 countries i.e., 
Bangladesh, China, India, Indonesia, Malaysia, Myanmar, Pakistan, 
the Philippines, Sri Lanka and Vietnam also attended the 
Conference. Senior level leaders representing the organisers and 
supporting agencies who delivered their inaugural addresses 
included: Mr Toru Shimizu, Director of Technical Cooperation
Division-MAFF, Mr Hiroshi Kohno, Managing Director of JA-Zenchu, 
Mr Kazuyuki Tsurumi, Managing Director, Agriculture, Forestry and 
Fisheries Development Study Department of JICA, and Mr G.K. 
Sharma, Special Advisor to the ICA Director-General (and former 
ICA ROAP Regional Director).
03 The Conference was hosted by the IDACA and held at the MAFF 
Annexe building in down-town Tokyo. A familiarisation field study 
visit to JA-Isehara in Kanagawa prefecture was organised for the 
delegates. The Conference was jointly coordinated by Mr Yoshitada 
Nakaoka, IDACA Managing Director and Mr Daman Prakash, Project 
Director of ICA ROAP.
04 The Conference took note of the development work done by the 
ICA ROAP and the IDACA in the field of agricultural cooperatives, 
especially through the ICA/Japan long-term regional training 
project on Strengthening Management of Agricultural Cooperatives 
in Asia. The Conference, having reviewed the various parameters 
for the success of the long-term regional training programme,



took note with appreciation of a high number of implementation 
of several of the development project proposals which were 
prepared by the participants. The Conference recognised that the 
implementation of project proposals was not the only parameter 
of the success of the regional project, there were others, such 
as, devoted leadership among beneficiary organisations, 
resourcefulness of the participants themselves, financial 
capacity of the user-organisations etc. The non-implementation 
of project proposals could be due to several factors e.g., 
financial constraints, organisational problems, technical 
inadequacies in the construction of project proposals, transfer 
of the participants, non-priority subject etc. The Conference 
appreciated the uniqueness and strong technical inputs of the 
regional project and stressed that not only the project be 
continued but also the project proposal preparation and appraisal 
skills be improved further, and also to replicate similar 
programmes at the national level by making use of the trained 
officials (former participants).
05 The Conference took note of the developments in
participating countries especially with regard to food security, 
facing the forces of open market economy, increase in
agricultural products to meet the demands of the growing 
population, making farm products environment-friendly, and 
providing greater marketing opportunities to the farm-producers. 
The Conference impressed upon the agricultural cooperatives to 
diversify their business operations and make an increasing use 
of locally-available raw materials, resources and expertise. The 
experiences of the Japanese Agricultural Cooperative Movement, 
especially in amalgamation process, agro-processing, farm
guidance, farm planning, better-living activities, management 
practices, women's associations, and development of agribusiness 
were considered by the Conference as relevant for the developing 
movements in the Region.
06 Taking note of the historical development of Movement-owned 
specialised institutions like the IDACA, and its close working 
relationship with the ICA ROAP and other regional and 
international organisations, the Conference appreciated its role 
in improving the quality of cooperative personnel and leaders 
through the provision of exposure programmes, training programmes 
and exchange of information. The Conference suggested that the 
IDACA, in association with its development partners, offers more 
practical and result-oriented programmes with the financial 
support of the MAFF and from other sources.
07 The Conference recognised the unique character of the 
International Cooperative Alliance as a non-governmental 
international organisation which has close relationship with 
agricultural cooperatives and understands their accomplishments 
and problems. In the Asia-Pacific Region, the ICA enjoys 
acceptability and respect among agricultural cooperative 
institutions through the network of its member-organisations in
26 Asia-Pacific countries.



08 The Conference made the following recommendations:
8.1 The Conference recognised the role of the International 

Cooperative Alliance, a non-governmental international 
association of cooperatives of all types, which has an 
intimate knowledge of the achievements and problems of 
agricultural cooperatives. The Conference places on record 
its highest appreciation of the MAFF for having placed its 
confidence in the ICA in implementing the regional project 
and the JA-Zenchu and the IDACA for having extended their 
full cooperation and collaboration to the ICA.

8.2 The Conference having taken note of the growing population, 
need to ensure food security, increasing demand for safe 
and healthy farm products, and encounter with the forces of 
open market economy pressures, recommended that intensive 
efforts by made by the ICA to expand and suitably enrich 
their development efforts by making its agricultural 
cooperative training and development programmes more 
result-oriented. For this purpose assistance of funding and 
collaborating agencies e.g., the MAFF, JA-Zenchu, IDACA and 
others be solicited in carrying out field studies and 
training programmes at regional and local levels.

8.3 In view of the presence of a large number of managers of 
agricultural cooperatives in the Region and lack of 
training opportunities of this kind available to them, the 
Conference recognised the implementation of the ICA-Japan 
regional training project as most relevant, logical and 
useful, which has so far tried to produce quality managers. 
The Conference expressed its gratitude to the MAFF for 
having financially supported this training programme so 
far, and requests that the regional training project be 
continued to strengthen further the management of 
agricultural cooperatives in the Region.

8.4 The ICA ROAP together with the IDACA should persuade the 
MAFF to not only continue the regional project but also to 
increase the number of participant-intake with a 
corresponding increase in financial support.

8.5 The ICA ROAP together with the IDACA should persuade the 
MAFF and other funding agencies to help establish national 
level training and development network on a replication 
basis through using the trained personnel.

8.6 The funding agencies together with the collaborating 
organisations to strengthen agricultural cooperatives by 
identifying the critical needs through field studies, 
surveys, exposure of leaders/chief executives to 
developed/developing situations, exhibitions, meetings and 
conferences. The follow-up of the recommendations of the 
4th ICA Cooperative Ministers' Conference held in Thailand, 
March 1997, merit an immediate attention.



8.7 The sponsoring organisations to ensure that right 
candidates are sponsored for training at the regional 
project, and given full facilities and support in 
developing their project proposals in conformity with their 
defined development objectives and priorities. The 
Conference strongly recommended that the project proposals 
should be considered at the highest level within their 
organisations, before the trainees return for appraisal 
sessions after their Home Country assignments.

8.8 The project proposals should have the benefit of advice, 
comments, guidance and some organisational commitments 
which could help in their implementation subsequently.

8.9 The Conference recommended that financial resources at the 
local level be mobilised or set aside by sponsoring 
organisations for holding national level training 
programmes for managers of agricultural cooperatives, and 
the ICA and the IDACA to supplement these efforts through 
technical expertise and training materials etc.

09 The Conference expressed its thanks to the ICA ROAP, IDACA, 
JA-Zenchu and the MAFF for organising the Conference and 
facilitating its work. The Conference viewed such meetings useful 
and relevant and should be conducted more frequently to enrich 
the contents and purpose of the regional training project. Such 
Conferences were viewed as strong feed-back factors for the ICA 
and the IDACA.
10 The Conference hereby adopts the Resolution unanimously, and 
requests the organisers that its contents be made known to all 
the user-organisations in the Region.
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01

02

03

04

05

Conference Background Material
- Daman Prakash, Project Director, ICA ROAP
Working Paper-1: Process of Evaluation and Monitoring of
Project Proposals prepared by the Participants attending 
the ICA-Japan Agricoops. Management Training Courses
- Daman Prakash
Working Paper-2: Securing Organisational Commitment for the 
Implementation of Project Proposals prepared by the 
participants with special reference to: i) Individual
countries - sponsoring organisations; ii) the Region as a 
whole; and iii) the collaborating organisations e.g., the 
MAFF/Government of Japan, JA-Zenchu, the IDACA and the ICA
- Daman Prakash
Working Paper-3: Process of Review of Training and
Development Programmes of the IDACA with a view to improve 
their quality; and. Identification of Strategies for the 
Promotion of Agricultural Cooperatives in the Asian Region
- Yoshitada Nakaoka, Managing Director, IDACA-Japan
Country Background Status Papers Presented by Delegates

06

from
01 China ... ... Mr Bi Meija
02 Indonesia ... ... Mr Rozak Mirza Astira
03 Republic of Korea ... Mr Ho-Kyum Lee-NACF
04 Republic of Korea ... Mr Sung-Woo Nam-NLCF
05 Philippines ... Mr Felix A. Borja
06 Thailand ... ... Dr Adul Srithep
07 Vietnam ... ... Ms Le My Pho
Texts of Speeches delivered at the Conference
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

C O I S T I - ^ E R  E I M C E :  B A . d C G R O X J l S r D  1 V L A .T E R X ^ 1 L .

Prepared by Dr Daman Prakash, Project Director, ICA-Japan 
Agricoops Management Training Project, ICA ROAP, New Delhi.India

Background
01 Nearly 65-75% of the population in Asia-Pacific countries 
depends on agriculture. Income from farm products has been the 
main income source of the farmers. Farm practices and means are 
traditional. Application of methods and technology for farm 
management, crop protection, post-harvest, diversification of 
cropping patterns, use of farm inputs, mechanisation of farming, 
have not yet been used extensively. Pressures on agricultural 
lands due to ever-increasing population, fast urbanisation and 
development of other infrastructures have been heavy.
02 Organisation and management of farmers’ groups or 
associations has been weak. In the rural areas, agricultural 
cooperatives have been playing a significant role by way of 
disbursement of farm credit, farm supplies, marketing and agro­
processing. Although there are a large number of agricultural 
cooperatives, their main function remains at distribution of 
credit, fertilisers and procurement of farm products for national 
food stocks. Marketing, agro-processing, warehousing activities 
are still weak. Their services to the members are inadequate. 
Many of the agricultural cooperatives remain content with 
implementing some of the government-sponsored programmes. Agro­
processing for ‘value addition’ has been marginal.
03 The Japanese Agricultural Cooperative Movement had 
successfully introduced a number of innovations which are of 
great relevance to the movements in the Region. Some of the 
interesting features of the agricultural cooperatives in Japan 
have been: Amalgamation of cooperatives to make them more viable 
and service-oriented; farm guidance and better-living services, 
mutual insurance and health care for members, marketing and 
supply functions through adoption of ' value-addition’ through 
agro-processing; etc. The Japanese agricultural cooperatives have 
also offered a number of technical assistance programmes for the 
development of agricultural cooperatives in the Asia-Pacific 
Region. The JA-Zenchu (the Central Union of Agricultural 
Cooperatives of Japan) and the IDACA (the Institute for the 
Development of Agricultural Cooperation in Asia) have been 
offering several such programmes.
04 Realising that the managers and key leaders are the main 
factors for the success of agricultural cooperatives, it is



considered necessary that the managers are exposed to successful 
models. Already in the Asia-Pacific Region several successful 
models exist.
Strengthening Management of 
Agricultural Cooperatives in Asia
05 In the light of the foregoing, and based on the discussions 
held between the International Cooperative Alliance (ICA), the 
JA-Zenchu and the Ministry of Agriculture, Forestry and Fisheries 
(MAFF) of the Government of Japan, a regional training project 
on Strengthening Management of Agricultural Cooperatives in Asia 
was developed and agreed upon for implementation through the ICA. 
The Government of Japan came forward to provide the needed funds 
to the ICA to implement the Project in the Region.
06 It was understood that middle-level managers of secondary 
level or national level agricultural cooperative organisations 
would be an appropriate target group. To achieve the desired 
results, it was also considered appropriate to limit the number 
of trainees to 15 persons per training course.
07 The first training course of 6-months duration attended by
15 participants from 9 countries of Asia was held during*1986-87. 
The programme was conducted by the ICA through its Regional 
Office for Asia and the Pacific (ICA ROAP), located in New Delhi, 
India, and with the active collaboration of well-known 
institutions e.g., the IDACA in Tokyo, the Indian Institute of 
Management, Ahmedabad, India (IIMA); the Vaikunth Mehta National 
Institute of Cooperative Management (VAMNICOM) in Pune, India; 
and the ICA Member-Organisations in the Region. Since the 8th 
training course, the IIMA has been replaced with the Institute 
of Rural Management, Anand (IRMA), Anand, India. This was the 
first ever long-term technical programme offered by the ICA to 
its member-organisations in the Region, in the very critical area 
of development of management of agricultural cooperatives.
08 The programme design was finalised by the ICA in 
consultation with the Government of Japan, the JA-Zenchu and the 
IDACA. The curricula, training methods, training materials and 
resource persons were field-tested during the first two courses, 
and on the basis of experiences thus gained several 
modifications in the design were incorporated. Based on the 
suggestions made by the participants and the beneficiary member 
organisations some more innovations were introduced in the 
subsequent courses.
09 Evaluation, introspection and looking back have been the 
core and constant elements of the course with a view to assess 
the performance of the participants on one hand and of the 
various components, resources and organisers on the other. This 
effort is further reinforced by holding constant dialogue by the 
ICA ROAP officials with beneficiary organisations and the former 
participants from time to time. The user-organisations, donors 
and collaborating agencies have also made suggestions on various 
occasions. As a result, the programme became strong and



popular that for each successive course there have been more 
demands for additional seats than the stipulated 15 seats per 
course. Until the 10th course, this trend has continued.
10 The prograttime has been structured in such a way that 
theoretical inputs are constantly reinforced by practical work 
and field observations. The strength of the training course is 
its project-oriented approach and an intensive group work.
11 So far ten such training programmes have been successfully 
held which were attended by 150 participants from 13 countries 
of Asia. Participants holding middle or senior level managerial 
positions in agricultural cooperatives and their supervising 
organisations are selected to attend these courses.
Project Objectives
12 The overall objective of the training programme is ' to help 
strengthen and improve agricultural cooperative performance in 
the Asian Region in order to bring about a qualitative and 
quantitative improvement in cooperative services to member- 
farmers at the grass-roots level with the ultimate objective of 
increasing members' income and ensuring active participation in 
cooperative business.
13 The inner-core of the objective rests on ‘ Value addition 
through Agro-Processing’ . An analysis of the objective would 
reveal that the training programme aims at the following factors:

Enhancing the capability and capacity of an agricultural 
cooperative to provide maximum possible efficient services;
The efficient services could be provided only if the 
management of the cooperative is strong and responsive to 
the needs of the members;
An efficient management is possible if a cooperative has 
properly trained manager who can effectively communicate 
with the management of the cooperative as well as with the 
members and employees;
An efficient manager should have the capability and 
capacity to plan for the cooperative and implement or 
appraise development projects which aim at enhancing the 
income and participation of the members at the grass-roots 
level;
In agricultural cooperatives maximum benefits can be 
derived through agro-processing thus adding value to the 
produce of the members and facilitating its marketing; and
The manager, should therefore, have proper training in 
developing, appraising and implementing development 
projects and should also have sufficient skills in 
communication.



14 The programme design, therefore, hinges securely on 
improving the management of an agricultural cooperative - by 
improving the managerial skills of the manager. The following 
subjects form an integral part of the training course:

Management Practices,
Management of Agricultural Cooperatives/Enterprises, 
Development/Appraisal of Agricultural Management Projects, 
Management Leadership Effectiveness,
Communication Skills and Strategies, 
Board-Member/Board-Management Relationship,
Business Management,
Decision-making,
Planning Process,
Practical Assignments and Comparative Field Studies.

15 These subjects are covered in the background of ‘ Integrated 
Cooperative Development Strategies’ aiming at strengthening the 
management of agricultural cooperatives and enabling them to 
consider employing ‘ value addition’ methods to enable the basic 
farmer-members to increase their incomes. In agricultural 
cooperatives, value-addition can be achieved through 'agro­
processing, effective marketing and providing extension/ 
information services to the farmer-members'.
Course Modules
16 The entire study programme has been divided into two 
principal parts i.e., Part-I of the Programme is held in India 
under the guidance of the ICA ROAP, and in another country, 
including Home Country Assignments. Part-II of the programme 
exclusively deals with the management of agricultural 
cooperatives in Japan, including a small segment on appraising 
the development project proposals produced by the participants 
during their Home Country Assignments. The project appraisal 
sessions are aimed at imparting^skills of appraising projects.
17 The study programme has eight working modules. These are: 
Part-I of the Progratnme:
Module-1: Understanding regional situation through presentation 

of country statements by participants, exposure to 
topical subjects by holding special lectures;

Module-2; Understanding the Indian Cooperative Movement duly 
reinforced by study Visits to national, provincial, 
district and local level agricultural cooperatives, 
discussions with management leaders and local members. 
Exposure to dairy cooperatives, sugar cooperatives and 
other agro-processing cooperative enterprises;

Module-3: 4-5 weeks class-room work on understanding ‘ Integrated 
Cooperative Development Strategies’ laying special 
focus on value-addition through agro-pxocessing, 
management, leadership, skills in formulating and



appraising agricultural cooperatives development 
projects, communication skills, computer awareness;

Module-4; Comparative field study visits in a third country with 
a view to study a different model of agricultural 
cooperative development . Interaction also with the 
former participants from that country with a view to 
learn from them their experiences in implementing 
their own project proposals;

Module-5; Home Country Assignments (HCA) usually for 40-45 days 
enabling the participants to produce their own 
development project proposals in consultation with 
their own sponsoring organisations and in line with 
their own priorities - national and organisational.

Part-II of the Progranme;
Module-6: Imparting skills in appraising a development project 

proposal using the proposals produced by the
participants during their Home Country Assignments,

Module-7; Study programme on management of agricultural 
cooperatives in Japan, field visits, an interaction 
with the management leaders and member-farmers for 
about two-months in Japan; and

Module-8; Evaluation and assessment of the participants,
resources and logistics with a view to improve future 
programmes. This also includes reporting and a review 
of planning phases.

18 Module-3 deals specifically with management aspects. This
4-5 weeks module is covered by the Institute of Rural Management, 
Anand (IRMA) . The subjects covered are inter-related with all
other modules and forms a part of the entire scheme of the
training programme - see Figure-I. The subjects covered include:

Management Practices,
Financial Management,
Resources Management,
Integrated Cooperative System,
Reporting and Communication Skills Development,
Computer Awareness,
Exercises and Analysis Sills,
Interaction with Coop Managers, Leaders and Basic Members, 
Comparative Field Study Visits,
Study Material/Text Books,
Guidelines for Preparing Project Proposals,
Interaction with Teachers/Resource Persons,
Library and Documentation Use.

Preparing a Development Project Proposal
19 A flow chart describing the various aspects of preparing a 
cooperative development project proposal is given in Figure-I.



FIGURE-1: INPUTS FOR THE AGRICULTURAL COOPERATIVE MANAGEMENT TRAINING COURSE
- A Learning Exercise in Skills Development

01 BEFORE JOINING THE COURSE
- Hold initial discussions with own 

organisations on project idea

- Collect preliminary data

- Interact with former participants, 
and, if possible, visit their projects

02 DURING HOME COUNTRY 
ASSIGNMENT PERIOD

- Preparation of a draft proposal

- Application of figures, data and cal­
culations

- Consultations at home with own 
organisation on priority areas and 
scope for implementation of the 
development project proposal

03 DURING THE TRAINING COURSE
Institutional input through Management 
Modules (4/5-weeks)
- Management Practices
- Financial Management
- Resources Management 

Integrated Cooperative System
- Communication & Reporting Skills
- Application of Case Studies
- Computer Awareness & Application
- Exercises and Analysis Skills
- Interaction with Coop Managers, 

Leaders and Basic Coop Members
- Study Material and Text Books
- Comparative Field Study Visits
- Guidelines on Project Proposals 

Interaction with Teachers
- Library & Documentation Use
- Working in Groups

04 DEVELOPMENT OF A DRAFT PROJECT PROPOSAL
Stage-1: During classroom situation under supervision of tutors. Understanding the Concept.
Stage-2: Dunng Home Country Assignment (HCA) Period. Select priority subject, hold prelim i­

nary discussions as to relevance and finances with own organisation, specify objectives 
and activities, collect basic data, visit relevant projects/sites, discuss with former 
participants, attempt a structured draft, make calculations, identify inputs and re­
sources, discuss with own seniors and/or Board, Produce a draft project proposal.

05 PROJECTS APPRAISAL SESSION
To discuss draft proposals, to check financial analysis and sequence in structured sessions
- interaction with co-participants - individually and in groups - and with resource persons. To 
learn project appraisal skills.

06 REVIEW AND REVISION OF PROJECT PROPOSALS
This is the follow-up of the Projects Appraisal Session.

07 FINAL VERSION OF THE PROJECT PROPOSAL
To be done before the participant completes the training course.

08 SUBMISSION TO OWN ORGANISATION FOR ACTION/IMPLEMENTATION
To be done upon return of the participant to own organisation.

Q.T3



There are eight stages which a participant has to observe to 
understand the methodology of producing a feasible, viable and 
workable project proposal - from the concept to the submission 
stage. The participants are given encouragement to produce their 
projects based on the priorities aad needs of their sponsoring/ 
parent organisations. The particip .nts are given intensive class­
room exposure on the techniques o producing a project based on 
internationally-recognised and well-accepted principles and 
methods. They are given time to understand the techniques, and 
also opportunities to have discussions with their own 
organisations - usually with their Boards/Managing Directors, and 
seniors - and also to collect the needed data. The participants 
are also given time - during their Home Country Assignments - to 
work on the draft of their projects and obtain, if possible, the 
commitment of their sponsoring organisations to implement them 
later on.
20 The project proposals are appraised at a special appraisal 
session of about ten days duration. The participants are given 
an opportunity to have a critical look at their own projects - 
the feasibility, viability and the chances of success - in the 
light of the comments made by the participants themselves through 
group work, and from the specialists and resource persons. 
Figure-II explains the process of appraisals skills development.
21 The preparation and appraisal of development project 
proposals combines within itself the total sum of the training 
programme. It is this exercise that gives the participants a lot 
of confidence. The proposal is subsequently rewritten/revised and 
presented to their sponsoring organisations for consideration 
and for implementation.
Participating Countries
22 The participants have come from a variety of organisations 
e.g., agricultural marketing cooperatives/federations, agro­
processing, agricultural financing institutions, agricultural 
training centre, supervising unions etc. Ten courses held until 
June 1996 were attended by 150 participants from 13 countries - 
see Figure-Ill. The countries represented were as follows:

01 Bangladesh (10)
02 China (13)
03 India (24)
04 Indonesia (11)
05 Iran (03)
06 Republic of Korea (20)
07 Malaysia (10)
08 Myanmar (04)
09 Pakistan (07)
10 Philippines (14)
11 Sri Lanka (14)
12 Thailand (14), and
13 Vietnam (06).



FIGURE-II: STEPS IN APPRAISING PROJECT REPORTS PREPARED BY 
THE PARTICIPANTS DURING THEIR HOME COUNTRY ASSIGNMENTS

STEP 01

STEP 02

STEP 03

STEP 04

STEP 05

STEP 06

STEP 07

STEP 08

STEP 09

STEP 10

The Author prepares a Project Document/Report
01 Executive Summary
02 Main Report
03 Statistics/Calculations
04 Recommendations

Distributes the Project Report among the fellow- 
participants and Resource Persons in advance

The Author presents the Project Report by using the 
OHTs and other media (about 1 hour)

Immediately after presentation, the Author receives: 
-First-hand reactions from Participants; 
-Clarifications from the Participants

The presented Project Report is assigned to three 
groups for discussions (about 1 hour)

Each group prepares:
- A set of questions;
- A set of recommendations; and
- Seeks clarifications.
(All aimed at improving the quality of the Project 
Report and helping the author to review/revise the 
Project Report)

Group leaders present their findings one by one 
(about 5 minutes each)

The Author replies to questions, tries to satisfy the 
clarifications and takes note of points made by the. 
Groups for improvement of the Project Report.

The Resource Persons make their expert comments and 
suggestions to facilitate review/revision of the 
Project Report.

The Author revises the Project Report and prepares it 
for submission to his/her sponsoring organisation 
proposing its implementation.



FIGXJRE-III: CHRONOLOGY OF TRAINING COURSES HELD, NUMBER OF 
PARTICIPATING COUNTRIES AND THE PARTICIPANTS ATTENDING 
DURING TEN COURSES (COURSE 1-10)

CHRONOLOGY OF ICA-JAP.VN COURSES HELD DURING 1986-87 TO 1995-96

C ourse  N o. D a tes C oun tries w h ere  c o u r s e s  ht- ui P a r tic ip a tin g  C oun tries

01 Nov 01 1986- 
May 03 1987

india, Thailand, Japan , 
and Rep. of Korea

Bangladesh, China, India, Indonesia, Korea, 
Malaysia, Philippines, Sri Lanka and T hailand

02 O a .2 6  1987- 
May 10 1988

India, Thailand, Jap an  
and Rep. of Korea

Bangladesh, China, India, Indonesia, Korea, 
Malaysia, Philippines, Sri Lanka and Tnailand.

03 O a  24 1988- 
May 07 1989

India, Thailand, Jarpan, 
and Peoples Rep. o f China

Bangladesh, China, India, Korea, Malaysia, 
Pakistan, Philippines, Sn Lanka and T hailand

04 O a  23 1989- 
May 10 1990

India, Thailand, Jap an  
and Rep. o f Korea

Bangladesh, China, India, Korea, Malaysia, 
Pakistan, Philippines, Sn Lanka, and Thailand.

05 O a  22 1990- 
May 10 1991

India, Thailand, Japan  
and Rep. o f Korea

B angladesh, China, India, Korea, Malaysia, 
Pakisun , Philippines, Sri Lanka and  Thailand.

06 O a  21 1991- 
May 10 1992

India, Thailand, Jap an  
and Peoples Rep. o f  China

Bangladesh, China, India, Indonesia, Iran, 
Korea, Malaysia, Pakistan, Philippines,
Sri Lanka, T hailand and  Vietnam.

07 Nov 09 1992- 
May 08 1993

India, T hailand, Jap an  
and Rep. o f Korea

B angladesh, India, Indonesia, Iran, Korea, 
Malaysia, Pakistan, Philippines, Sn Lanka, 
Thailand and Vietnam.

08 O a  20 1993- 
Apr 21 1994

India, Sri Lanka, 
Thailand and  Jap an

Bangladesh, India, Indonesia, Iran, Korea, 
Malaysia, Myanmar, Pakistan, Sri Lanka, 
T hailand and Vietnam.

09 O a  17 1994- 
Apr 22 1995

India, Indonesia 
and Japan

Bangladesh, India, Indonesia, Korea, 
Myanmar, Philippines, and V ietnam .

10 O a  18 1995- 
A pr 20 1^96

India, Malaysia 
and Japan

Bangladesh, China, India, Indonesia,
Korea, Malaysia, Myanmar, Pakistan, 
Philippines, Sri Lanka, T hailand and Vietnam.

Total N um ber o f A ttending Participants 150
Total N um ber o f  Training Courses Held 10
Total N um ber o f  Countries Covered u n d e r the P ro je a 13

C ountryw isc Participation in  IC V japan  M anagem ent Training Courses held  during 1986-87 to 1995-96

1936^ 1987-^ 1988-^ 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 Tool
COUNTRY jcri JCT2 JCT3 JCT4 JCT5 JCT6 JCT7 JCT8 JCT9 j a  10

B angladesh I 1 1 I 1 1 I 1 1 1 10

China 2 2 2 2 2 2 - - - 1 13
India 3 5 2 2 2 3 2 3 2 24

Indonesia 1 2 - - - 1 1 2 3 1 11
Iran - - - - - 1 1 1 - 3
K orea, Rep. o f 2 2 2 2 2 2 -> 2 2 20
Malaysia 1 1 1 2 1 1 1 1 - 1 10

M yanm ar - - - - - 1 2 1 4

Pakistan - - 1 1 1 1 1 1 - T
P h ilipp ines 2 1 2 2 2 1 1 - 2 1 14

Sri Lanka 1 1 7 1 2 1 7 - 14

T hailand -} 2 2 1 I 1 - 1 14

V ietnam - - - 1 1 1 0 1 6

[ TOTAL ^3 1 15 1 15 15 1 15 1 15 1 15 15 1 15 15 1  150



23 Almost all the participants continue to remain within the 
agricultural cooperative movement barring a few exceptions. The 
sponsoring organisations, in several cases, have given due 
recognition to the training received by the participants by 
giving them additional responsibilities with appropriate 
promotional incentives and compensations.
Current Status of Project Proposals 
Prepared by the Participants
24 Up to the tenth training course (1995-96), 150 participants
have attended the 10 courses. 148 project proposals have been 
produced by them. Two participants (Bangladesh and the 
Philippines) could not produce their projects. Figure-IV contains 
information on the implementation status of the projects in the 
participating countries. The status has been described under four 
major headings: (i) Projects fully implemented, (ii) Projects
partially implemented, (iii) Projects under consideration; and 
(iv) Projects abandoned. It can be seen from the table that 29

FIGURE-IV: COUNTRYWISE STATUS OF IMPLEMENTATION OF COOPERATIVE 
DEVELOPMENT PROPOSALS PRODUCED BY PARTICIPANTS (COURSE 1-10)

Country 
(No. of 
Participants)

Fully
Imple­
mented

Partially
Imple­
mented

Under
Consi­
deration

Projects
Abandoned

01 Bangladesh (09) 01 08
02 China (13) 05 - 07 01
03 India (24) 04 04 11 05
04 Indonesia (11) 03 02 04 02
05 Iran (03) - - 03 -

06 Korea (20) 04 02 12 02
07 Malaysia (10) 03 01 05 01
08 Myanmar (04) 01 - 03 -
09 Pakistan (07) - - 04 03
10 Philippines (13) 01 01 04 07
11 Sri Lanka (14) 05 03 03 03
12 Thailand (14) 02 04 03 05
13 Vietnam (06) - - 06 -

Total (148) 29 17 73 29

projects (20%) have been fully implemented and they are in full 
operation. 73 project proposals (49%) are under consideration.
17 projects (11.4%) have been partially implemented. These 
include also those which have been modified from the original 
proposals produced by the participants. 29 projects (20%) have 
been abandoned mainly due to lack of funds, departure of 
participants from their organisations, lack of infrastructure, 
and changes in policies etc.



25 Figure-V gives a subject-wise classification of the 
cooperative development proposals. This is the summary of all the
FIGURE-V: SUBJECT-WISE CLASSIFICATION OF COOPERATIVE DEVELOPMENT 
PROPOSALS PRODUCED BY THE PARTICIPANTS (COURSE 1-10)

Sr No Subject Areas Covered No. of Proposals

01
02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20

21'1
2 3
24
25
2 6
27
28
2 9
3 0
-I

Animal-feed Mills ... ...
Cassava Processing ... ...
Coconut/Coconut Husk Processing 
Corn Production ... ...
Cotton Production and Processing
Dairy and Livestock Development 
Duck/Poultry Raising ar;d Processing 
Farm Products (Organic Farming)
Fertiliser Application/Distribution Systems 
Fisheries ... ...
Flower Marketing ... ...
Food Products ... ...
Forestry ... ...
Fruits, Vegetable Handling and Cold Storage 
Handicrafts ... ...
Hog-Raising and Meat Production 
Integrated Rural/Cooperative Development..
Jute Processing ... ...
Monitoring/Evaluation Systems for Cooperatives 
Oilseeds Processing ... ...
Pepper Processing ... ...
Rice/Paddy Processing ...
Rubber/Rubber-wood Processing/Nurseries ..
Rush Mat ... ...
Seed Production/Multiplication...

/

Sericulture ... ...
Sheep and Wool Development ...
Soybeans Processing ... ...
Strawboard Production ...
Sugarcane Production and Processing
Tobacco Processing ... ...
Wholesale Distribution ...

09
01
05 
01 
02

19
06 
01 
03 
06
01
05 
02 
32 
01
02
07
01
01
02

03
18
06 
01 
02
02
02
02
01
01
01
01

Total 148
Total Number of Training Courses Held/June 1996 
Total Number of Participants ... ...
Total Number of Project Proposals Produced 
Total Number of Participating Countries ...

10
150
148
13



projects. It can be seen that maximum number of proposals dealt 
with fruits and vegetables processing and setting up of cold 
storage-32 (22%), 19 projects (13%) dealt with dairy cooperatives 
and livestock development, and 18 projects (12%) dealt with 
paddy. This indicates the priority areas of the Region. Some of 
the major priority areas are:

- Fruits, Vegetables Processing and Cold Storage,
- Dairy and Livestock Development,
- Rice/Paddy Processing,
- Cattle-feed Plants,
- Rubber/rubber-wood Processing,
- Integrated Rural/Cooperative Development,
- Fisheries,
- Coconut/Coconut Husk Processing,
- Food Products,
- Fertiliser Application/Distribution,
- Cane-sugar and its By-Products,
- Environment Protection and Cooperatives.

An Exercise in Learning Skills
26 Although preparation and appraisal of the project proposal 
is an integral part of the training programme, the implementation 
initiative rests with the sponsoring organisations. Much also 
depends on the resourcefulness of the participant himself as well 
as his position within the organisation. Another contributory 
factor is the priority and funding position of the organisation 
itself. It is not an obligation on the part of the participant 
or the sponsoring organisation to implement the project. From the 
training point of view, it is a learning exercise and a learning 
experience. If a project is picked up by the organisation for the 
implementation it is a credit to the training programme, its 
effectiveness and relevance. It is also a credit to the 
participant who developed the project proposal and which has been 
considered viable, feasible and technically sound.
2 7 The very fact that as many as 2 9 proposals (20%) were picked 
up for implementation - in fact all these projects are in full 
operation - goes to suggest that the proposals were technically- 
sound, prepared in accordance with internationally accepted 
norms, and the organisations considered them fit for funding. 
These project proposals apparently have also satisfied the local 
felt-needs. Some of the projects have a financial input of 
several million dollars.
Contacts with Former Participajits:
National Follow-up Workshops
28 With a view to foster active contacts with the former 
participants, a series of National Follow-up and Review Workshops 
have been conducted since the 7th training course. These 
workshops, conducted with the collaboration of ICA member- 
organisations, were tagged on to the study visits programme. Some 
of the workshops were held also in conjunction with the IDACA Re- 
Union Programmes. Until the end of the 10th training course, the



01
02
03
04
05

Korea 
India 
Sri Lanka 
Thailand 
Indonesia

06 Malaysia

May 1993 
Dec 1993 
Dec 1993 
Jan 1994 
Feb 1995 
Dec 1995

29 In the national follow-up and review workshops, the 
representatives of beneficiary organisations, former 
participants, and government cooperative department officials 
have participated. The workshops were also attended by 
representatives of the MAFF-Government of Japan, JA-Zenchu, IDACA 
and the ICA.
Support to the Programme by
ICA Member-Organisations in the Region
30 The ICA member-organisations, realising the importance of 
the programme, have released their senior officials for a period 
of six months to participate in the programme. While the ICA had 
covered all the costs of the training programme, the sponsoring 
organisations protected their salaries, allowances and positions 
back home. During the study visits programmes, the member- 
organisations as well have willingly taken upon themselves the 
responsibilities of making practical arrangements, identifying 
institutions to be visited, supplying resource persons, helping 
in the preparation of background material, covering domestic 
travel and other costs of local former participants, and hosting 
orientation and social programmes for the participants.
Development of Training Material:
A Constructive Addition to Agricultural 
Cooperative Management Literature
31 With a view to provide the participants with authentic and 
latest material on development of management of agricultural 
cooperatives in the Region, a wide range of hand-outs and printed 
material has been developed and issued. Some of the important 
ones have been the following:

Agricultural Cooperatives in Japan ~ The Dynamics of their 
Development by MV Madane
Agricultural Cooperatives in South Korea - The Unitary 
Approach by MV Madane
Cooperative Agri-business - Some Case Studies 
By Seetharaman and Shinghi (of IIMA)
Social Objectives of Cooperatives by Daman Prakash
Our Civil Society and Cooperatives by Daman Prakash
Environment and Cooperatives by Daman Prakash



Managerial Decision-making in Agricultural Cooperatives 
by Prof. Ajit Kanitkar (of IRMA)
A Manual on Preparing an Agricultural Cooperative 
Development Project Proposal by Prof. G Krishnamurthi (of 
IRMA) (currently under field testing).

Relevance and Acceptability of the Programme
32 The programme has assumed a status of respectability among 
the cooperative organisations in the Region. It is regarded as 
a very prestigious and technically-sound training programme 
offered by the ICA to its member-organisations in the Region. A 
number of institutions of higher learning in the Region are also 
associated with the Programme. Upon completion of the training 
course, the participants are given an ICA Certificate of 
Participation signed by the Director-General of the ICA, Geneva. 
Another certificate duly signed by the Managing Director of the 
IDACA and one by the Director of IRMA are also given to the 
participants signifying the completion of the training programmes 
in their respective Institutes.
33 Besides enhancing the capability and capacity of managers 
of agricultural cooperatives, the programme has created enormous 
good-will and respect for the Japanese experiences of management 
of agricultural cooperatives as well as the ICA. In addition, the 
project has contributed significantly to cooperative teaching and 
training literature in the form of well-documented publications, 
case studies, project ideas etc.
Continuous Consultations with Donors and 
Collaborating Organisations including 
Continuous Evaluation of the Programme
34 The project leadership uses all available opportunities to 
promote the utility, relevance and contents of the progranme so 
that the member-organisations of the ICA make the best use of the 
opportunity by sponsoring the most appropriate candidates. The 
leadership also continuously undertakes consultations with the 
MAFF, JA-Zenchu and the IDACA to make the programme more 
effective. The Director-General and the Deputy Director-General 
of the ICA, Geneva, and the ICA Regional Directors for Asia and 
the Pacific have held regular consultations with senior level 
officials of the MAFF, JA-Zenchu and IDACA from time to time with 
a view to continue and expand the scope of the project and to 
improve upon the quality of the training programme. They had also 
had several opportunities of interacting directly with the 
participants.
35 Evaluation and in-built assessment of the programme, 
participants, resource persons, infra-structural arrangements, 
training materials, venues for location of study visits, and the 
contribution of project leadership has formed an integral part 
of the training programme. Evaluations and assessments are 
carried out in the following order:



- Group Discussions,
- Practical Assignments during Teaching Sessions,
- Home Country Assignments (when project proposals are prepared),
- Project Appraisal Sessions,
- National-Level Follow-Up and Review Workshops,
- Periodic Evaluation Sessions,
- End-of-the-Course Evaluation, and
- Interactions with senior level officials of the ICA, 
JA-Zenchu, MAFF and IDACA.

3 6 The National Follow-up and Review Workshops are organised
with the following objectives:

To enable the former participants to get together and 
exchange notes on their experiences with regard to their 
work and implementation of their project proposals prepared 
by them during their training;
To exchange notes with the current course participants and 
to interact with them on problems encountered by them in 
the implementation process and how to enlist the support 
and cooperation of their sponsoring organisations; and
To have a dialogue with the ICA officials and their 
sponsoring organisations to suggest areas of improvement 
in the training programme itself.

37 During these follow-up workshops, a Panel Discussion is also
arranged which is attended by the sponsoring and nominating 
organisations, the representatives of the Cooperative Department 
and other user-organisations. The user-organisations are
requested to comment upon the following points:

Usefulness of the training received by their sponsored 
candidates, and usefulness to the organisation itself;
Relevance of the project proposals prepared by their 
candidates;
Main problems in not implementing the project proposals
(e.g., were the projects not relevant to the organisation?
Were the projects found to be too small or too large? Was
funding the main constraint? Were the government and 
organisation policies or priorities not conducive to the 
realisation of the project proposals etc.;
Were the project proposals ever discussed at a higher level 
after the return of their candidates e.g., at the Managing 
Director’ s level or at the Board of Directors level?
How has the organisation made use of the skills achieved 
by the candidate?
Would the organisation still like to sponsor candidates to 
such courses in future, and with what objectives; and



What kind of commitment (organisational or financial) the 
candidate is likely to receive if the project proposal 
conforms with the organisational policies?

3 8 A sample of observations made by the follow-up workshop held
in Malaysia in December 1995 is given below:
i. The user-organisations and sponsoring organisations were of 

the opinion that the training opportunities provided under 
the ICA-Japan Training Project were of great relevance. The 
Project has served the interests of the agricultural 
cooperatives in the Region by developing a sound management 
leadership and by providing the most appropriate 
information on developing and fostering value addition 
concept in the agro-processing sector. The Project has 
also, to a great extent, helped the development of 
appropriate human resources. Although the number of 
managers trained is small yet its impact on agricultural 
cooperatives in the Asian Region is significant;

ii. The participants of the Follow-up Workshop as well as the 
user-organisations appreciated the contribution made by the 
Government of Japan through the ICA in inculcating among 
the managers the need for planning and diversifying the 
activities of agricultural cooperatives. It was strongly 
recommended by all constituents that the project should 
continue and a provision be made to increase the number of 
participants to these courses in the future;

iii. The participants felt that it would be of real value to 
arrange for the orientation on training of high-level 
policy-makers in agricultural cooperative management so 
that the experiences of Japanese agricultural cooperatives 
are suitably and increasingly applied to the rest of the 
cooperative movements in Asia;

iv. The participants were of the opinion that the ICA, with the 
help of the Government of Japan, provide initial funding 
support to the project proposals. This is considered 
necessary because the projects do not get immediate 
financial support from their organisations due to delays in 
securing adequate financial support from the lending 
agencies;

V. The ICA should continue to monitor the progress of projects
and impress upon the user-organisations to make the best 
possible use of the training received by their sponsored 
candidates;

vi. The participants expressed their appreciation for the
training opportunities given to them by the ICA and the 
IDACA. They recognised the importance of IDACA as a focal 
point for dissemination of technology and information on the 
management of agricultural cooperatives in Asia;



vii. The project proposals prepared by them should be 
institutionalised and integrated in the total development 
plans of their sponsoring organisations, if these projects 
are to be implemented. The sponsoring organisation should 
provide the needed encouragement, logistic support to their 
candidates and help them to implement their projects. The 
sponsoring organisations should have the will to help their 
constituents by proposing, setting-up and implementing the 
development projects which are beneficial to them;

viii.Projects to be prepared by the participants should not be 
in contradiction with policies, priorities and guidelines 
of governments/own organisations;

ix. From project conception to its implementation there are a 
number of steps which need to be cleared e.g., overall 
acceptance of the project idea, obtaining the general 
approval of the project, allocation of the needed funding, 
identifying an executing agency, setting-up marketing 
strategies, fixing responsibilities with the primary 
cooperative and marketing agency etc. In order to cover 
these steps in a logical manner, it is necessary that the 
project proposal enjoys all the needed support;

x. Lack of adequate funding. Problems in mobilising financial 
resources - from within and outside;

xi. Lack of experience in implementing technical projects.
Difficult to locate experts to execute small projects. Such
expertise is generally not available at the primary 
cooperative level;

xii. Problem of marketing becomes more apparent when the
quantity of end-product is too small. Without any network
support, it is difficult for a primary cooperative to 
compete with the private traders;

xiii.Primary cooperatives, if prevailed upon to execute a small
project, generally look for quick profits and a faster
break-even point. For the local leader, it takes a lot of 
time to understand the mechanism of operating a production 
plant; and

xiv. The participants expressed their highest appreciation for 
the funding provided to the ICA Project by MAFF-Government 
of Japan, and the collaboration extended by JA-Zenchu and 
the IDACA.

39 An End-of-the-Course Evaluation is carried out at the
completion of the six-month training course. It covers the entire
period of the course. The main objectives of the Evaluation are:

to assess the level of understanding of various aspects 
(pertaining to agricultural cooperatives) brought to the 
participants;



to assess the utility and relevance of the training 
programme itself; and
to enable the ICA and the organisers to pick up ideas from 
the participants with a view to improve the quality of 
future training programmes.

40 A sample of opinions expressed and recommendations made by 
the participants of the 10th course are given below;

The programme was well-designed, well-implemented, well- 
coordinated and adequately responded to the work 
environment of the target group;
The participants benefited the most: (a) IRMA inputs were
relevant and technically sound and most beneficial; (b) 
Observation and study of performance of agricultural 
cooperatives in Japan and India, especially the 'value 
addition through agro-processing' aspects;
Most important training aspects experienced by the 
participants during the entire course. The following were 
mentioned in order or priority:
- Management Techniques,
- Value-Addition Aspects in Agro-Processing,
- Integrated Cooperative Development Strategies,
- Analysing a Financial Statement,
- Preparing a Cooperative Development Project,
- Appraising a Development Project,
- Board-Management Relationship in a Cooperative,
- Role of a Manager in an Agricultural Cooperative,
- Skills in Working in Groups,
- Respecting other's points of view.
Sponsoring organisations to help participants in selecting 
project proposals and providing them with facilities and 
support in developing project proposals;
The ICA and IDACA should organise consultation meetings 
with sponsoring organisations to foster implementation of 
project proposals which tend to be held up for want of 
financial and organisational support.

41 As a part of the reporting system, the course reports are 
submitted to the ICA member-organisations with a request to 
follow-up the work done by the participants, especially with 
regard to the implementation of project proposals prepared by 
them. Reports are also submitted to the Government of Japan - 
MAFF, the JA-Zenchu and the IDACA. The Project Director remains 
in constant touch with the former participants and ICA member- 
organisations through correspondence and mission visits.
42 The demand for participation in the programme is so high 
that at times the ICA ends up with a long waiting list. At many 
fora and through evaluation sessions, demands have often been



made to broaden the scope and intake of the programme, as well 
as its continuation for a longer period with additional funding 
support.
43 The project leadership considers it more appropriate to 
institutionalise the programme in some way as to bring in 
consistency and to satisfy the continuing need for training of 
key managers in the management of agricultural cooperatives in 
the Region.





current status of im pl eme nta ti on of these projects is given in 
Table-3. The projects were produced on a variety of subjects, 
as can be seen from Table-4. It can be observed that ma xi mu m  
number of proposals dealt with fruits and vegetables 
p ro c es sin g and setting u.p of cold storages - 32 projects
(22%); dairy co op er at i ve s  and livestock development - 19
projects (13%) , and, paddy and paddy processing - 18 projects
(1 2 %) .

03. Al t h o u g h  pr e p a r a t i o n  and appraisal of the project
proposal is an integral part of the training programme, the 
i m p l e m en t a ti o n  ini tia ti ve  rests with the sponsoring 
organi sat io ns . Much also de pends on the res ourcefulness of the 
pa rt i ci p a nt  himself as well as his position within the 
o r g a n i s a t i o n a l  structure. Ano ther cont ri but or y factor is the 
pr ior it y and funding pos i ti o n  of the or ganisation itself. It 
is not an o b l i g a t i o n  on the part of the participant or the 
s p o n so r in g  o r g a n i s a t i o n  to implement the project. From the 
tr ain in g point of view it is a learning exercise. If the
project is picked up by the or g an i s at i o n for imp lementation  
it is a credit to the t rai nin g programme, its effectiveness
and relevance. It is also a credit to the participant who had 
d e v e lo p ed  the project proposal and which has been considered 
viable, feasible and t e c h n i c a l l y - s o u n d .

04. The very fact that as much as 29 proposals (20%)
were pi ck ed  up for i m pl e m e n t a t i o n  - in fact all these projects 
are in full o p e r a ti o n  - goes to suggest that the proposals 
were t e c h n i c a l l y - s o u n d , p r epa re d in accordance with 
i n t e r n a t i o n a l l y - a c c e p t e d  norms, and the organisa tio ns
c o n s id e re d  them fit for funding. Some of the projects have
financial inputs of several mil l i on  dollars.

05. Hav i n g been en c ou r a ge d  with the high quality of
project pr o po s a ls  and their having been accepted for
im pl e me nt at ion , the ICA included an element of National
F o l l o w - u p  and Revi ew Wo rk sh o ps  in the traini ng programme. Such 
w o r k s h op s were intended to learn from the e xpe rie nc es  of the 
former p a r t i c i p a n t s  and to secure the opinions and views of 
the b e n e f i c i a r y  o r ga n i s a t i o n s  and governme nt Cooper ati ve  
Depar tme nt s.  Six such wo r ks h o ps  have been cond uct ed in :
Korea (May 1 993), India (Dec. 1 993), Sri Lanka (Dec 1 99 3), 
Th ai l an d  (Jan 1994), Indonesia (Feb 1995), and Ma la ysi a (Dec 
1995). Such wo r k s h o p s  were also attended by r ep r es e nt ati ves  of 
IDACA, JA -Z enchu, MAFF and the ICA.



os. In addition, the ICA ROAP mai ntains a close and
active co ntact with the former parti cip an ts  and their 
o r g a n i sa t i on s  thr ough corresp on de nce  and mi ssion visits.

07. Of late, the m on i to rin g and evaluat ion  of pro]ect
proposals is not so actively pursued mainly due to financial
co nst r a in t s  at the ICA level. The in stitution of F o l l o w -u p  and 
Re vie w W o r k s h o p s  was considered a rea so nab le alternative..

08. With a view to closely monitor and evalua te  the
project pr op o s al s  and the on-go ing  projects, the following 
p os s ib i l it i e s exist:

The s p on so ri ng or ga ni sat io ns  should make 
o r g n a i s a t i o n a 1 commitment to support the project 
pr opo sa l by their p ar tic ip an ts when they are finally 
s u b m it t ed  to them;

The N a tio na l Fo llow-up and Revi ew Work sho ps  should 
form an integral part of the regular six-mont hs  
t r a i n i n g  pr ogramme and the host org an i sa ti o ns  should 
cover all the local expenses;

O r g a n i s e  at least tw o/three national or sub-n ati ona l  
w o r k s h o p s  in one country with the c ol l a bo r a ti on  of 
the s p o n so r in g and no mi n a ti ng  organisations. Such 
w o r k s h o p s  be attended by the donor agencies 
r e p r e s e n t a t i v e s  of MAFF, IDACA, JA -Zenchu and the 
ICA;

Sp eci al  evaluation, m o n i t o r i n g  and advis or y teams 
be c o n s t i t u t e d  by the donor agencies to unde rt ake  
i n - d ep t h  studies of some of the selected projets, 
and interact with the s p o n s o ri ng  org an i sa ti o ns  as to 
the imp ro v em e n t of these proposals;

The ICA and the IDACA should document the current 
s i t u a t i o n  of all the pro ject proposals and circ ula te  
it w i d e l y  among the m e m b e r - o r g a n i s a t i o n s  for their 
i nf o r m a t i o n  and replication, where con si d er e d  
desirable;

E x p a n d  the scope and intake of the current training 
p r o g r a m m e  with a pp rop ria te  funding support.



TABLE-1. THE SCHEME OF THE I C A / J A P A N  AGRICOOPS M A N A G E M E N T  T R A I N I N G  

COURSE - A Learning Exercise in Skills Development

I N P U T S

01 BEFORE JOINING THE COURSE

- I n i t ia l  discussions with own 
organisations on project Idea

-C o lle c t io n  o f prelim inary data

-In te raction  with former parti- 
c ipants.and, i f  possib le, v is i t  
v is i t  th e ir  projects

>-

02 DURING HOME COUNTRY 
ASSIGNMENT PERIOD

-Preparation of a draft proposal

-App lica tion  o f figures, data 
and ca lcu la tion s

• Consultations at home with own 
organ isation  on p r io r ity  areas 
and scope fo r implementation 
o f the p ro ject proposal

03 DURING THE TRAINING COURSE

Institu tiona l input through 
Management Modules (of 4-weeks)

-Management Practices 
-F inancia l Management 
-Resources Management 
-Integrated Cooperative Systeiii 
-Communication 4 Reporting S lcills 
-Case Studies
-Computer awareness i  app lication  
-Exercises and analysis s k i l ls  
-Interaction  w ith Coop Managers, 
Leaders and Basic Coop Members 

-Study Material and Text Books 
-Study V is its
-Guidelines on P ro ject Proposal 
-Interaction  w ith teachers 
-Library and-Documentation Use 
-Working in Groups

04 D E V E L O P M E N T  O F  A ORA:FT P R O J E C T  P ROPO SAL

/

05 PRO JECTS A P P R A I S A L  S E S S I O N

(to discuss d r a f t  p r o p o s a l s  and to c h e c k  

financial a n a l y s i s  a n d  se q u e n c e  in s t r u c t u r e d  

ses sions - i n t e r a c t i o n  w i t h  reso ur ce per s o n s )

06 RE VI E W  AN D  R E V I S I O N  O F  P R O J E C T  PRO PO S A L S  

(fo llo win g the p r o j e c t  a p p ra isa ls)

07 FINAL V E R S I O N  O F  TH E  P R O J E C T  PRO POS AL 

(n ormally d o n e  b e f o r e  the p a r t i c i p a n t  

co mpl et es the t r a i n i n g  progr am me)

08 S U B M I S S I O N  TO O W N  O R G A N I S A T I O N  FOR A C T I O N  

(done upon r e t u r n  o f  the p a r t i c i p a n t  to own 

o r g a n i s a t i o n  d u r i n g  d e b r i e f i n g  ses si on s)

- d p -



TABLE-2. C H R O N O L O G Y  OF TRAINING COURSES HELD, NUMBER OF PART I C I P A T I N G  

C O U NTRIES AND THE P A R T I CIPANTS A T T E N D I N G  DURING COURSE 1-10

CHRONOLOGY OF ICA-JAPAN COLTtSES HELD DURING 1986-87 TO 1995-96
C ourse \ o .  Dates Countries w here courses beUi P articipating C ountries

01 Nov 01 1986- 
May 03 1987

India, Thailand, Japan, 
and Rep. of Korea

Bangladesh, China, India, Indonesia, Korea, 
Malaysia, Philippines, Sn Lanka and Thailand

02 O a.26 198'- 
May 10 1988

India, Thailand, Japan 
and Rep. of Korea

Bangladesh, China, India, Indonesia, Korea, 
Malaysia, Philippines, Sn Lanka and Thailand

03 O a  24 1988- 
May 07 1989

India, Thailand, Japan, 
and Peoples Rep of China

Bangladesh, China, India, Korea, Malaysia, 
Pakistan, Philippines, Sn Lanka and Thailand

04 O a  23 1989- 
May 10 1990

India, Thailand, Japan 
and Rep. of Korea

Bangladesh, China, India, Korea, Malaysia, 
Pakistan, Philippines, Sn Lanka, and Thailand.

05 O a  22 1990- 
May 10 1991

India, Thailand, Japan 
and Rep, of Korea

Bangladesh, China, India, Korea, Malaysia, 
Pakisun, Philippines, Sri Lanka and Thailand

06 O a  21 1991- 
May 10 1992

India, Thailand, Japan 
and Peoples Rep. of China

Bangladesh, China, India, Indonesia, Iran, 
Korea, Malaysia, Pakistan, Philippines,
Sri Lanka, Thailand and Vietnam.

07 Nov 09 1992- 
May 08 1993

India, Thailand, Japan 
and Rep. of Korea

Bangladesh, India, Indonesia, Iran, Korea, 
Malaysia, Pakistan, Philippines, Sri Lanka, 
Thailand and Vietnam.

08 O a  20 1993- 
Apr 21 1994

India, Sri Lanka, 
Thailand and Japan

Bangladesh, India, Indonesia, Iran, Korea, 
Malaysia, Myanmar, Pakistan, Sri Lanka, 
Thailand and Vietnam.

09 O a  17 1994- 
Apr 22 1995

India, Indonesia 
and Japan

Bangladesh, India, Indonesia, Korea, 
Myanmar, Philippines, and Vietnam.

10 O a  18 1995- 
Apr 20 1996

India, Malaysia 
and Japan

Bangladesh, China, India, Indonesia,
Korea, Malaysia, Myanmar, Pakistan, 
Philippines, Sri Linka, Thailand and Vietnam.

T oul Number of Attending Participants 
Total Number of Training Courses Held 
Total Number of Countries Covered under the Projea

150
10
13

Countryw isc Participation in ICA/Japan M anagem ent Training Courses held during 1986-87 to 1995-96

COUNTRY
19!i6-<i7
JCTI JCTZ

1988-^
JCT3

I9H9-90
JCT4

1990-91
JCT5

1991-92
JCT6

1992-93
JCT7

1993- 
JCT3

I994-9i
JCT9

1995-96 
JCT 10

Toci

B ang ladesh 1 \ 1 1 1 1 1 1 1 1 10
C hina ■5 2 2 ■> 2 2 1 13
India 3 3 2 2 -) 3 2 3 2 24
In d o n esia 1 2 - 1 1 7 3 1 r .
Iran . - . - 1 1 1 1 - 3

K orea, Rep. o f 2 ~> 2 2 2 2 i 2 7 2 2 20
M alaysia 1 \ 1 -) 1 1 1 1 1 10
M y:inm ar - - 1 2 1 4
P ak istan 1 I 1 1 1 - 1 -

P h ilip p in es 2 1 ? 2
1

2 1
Sn U inka 1 1 T 1 2 1 ' -> T H
ThaU and -> 2 1 1 1 y 1

‘ i 1 4
V ietnam - - ' 2 ' 0

TO T .M  i 1? i 15 1 ! 15 ' 15 1 1- 15 150 1



Country 
(No. of  
P art ic ipants)

Fully
Imple­
mented

P a r t ia l ly  
Imp!e- 
mented

Under 
Consi- 
deration

Projects
Abandoned

01 Bangladesh (09) 01 08
02 China (13) 05 - 07 01
03 India (24) 04 04 11 05
04 Indonesia ( H ) 03 02 04 02
05 Iran (03) - - 03 -

06 Korea (20) 04 02 12 02
07 Malaysia (10) 03 01 05 01
08 Myanmar (04) 01 - 03 -

09 Pakistan (07) - - 04 03
10 Philippines (13) 01 01 04 07
11 Sri Lanka (14) 05 03 03 03
12 Thailand (14) 02 04 03 05
13 Vietnam (06) - - 06 -

Total (148) 29 17 73 29

Note: A to ta l  o f  150 participants had attended the 10 courses . Two
partic ipants  -  one from Bangladesh and one from the Ph ilipp ines  -  could 
not produce th e ir  development project proposals.



Sr No Subject Areas Covered N o . of Proposals

01 Animal Feed Mi 11s 09
02 Cassava Processi ng 01
03 Coconut/Coconut Husk Processing 05
04 Corn Production 01

05 Cotton Production and Processing 02

06 Dairy and Livestock Development 19
07 Duck/Poultry Raising and Processing 05

08 Farm Products (organic farming) 01

09 Fertiliser Application/Distribution 03

10 Fisheries 06

n Flower Marketing 01

12 Food Products 05

13 Forestry 02

14 Fruits, Vegetable and Cold Storage 32

15 Handicrafts 01

16 Hog Raising and Meat Production 02

17 Integrated Rural/Cooperative Development . 07

18 Jute Processing 01

19 Monitoring and Evaluation System for Cooper atives 01

20 Oilseeds Processing 02

21 Pepper Processi ng 03

22 Rice/Paddy Processing 18

23 Rubber/Rubber-wood Processing/Nurseries 06

24 Rush Mat 01

25 Seed Production/Multiplication 02

26 Sericulture 02

27 Sheep and Wool Development 02

28 Soybeans Processing 02

29 Strawboard Production ... 01

30 Sugarcane Production/Processing 01

31 Tobacco Processi ng 01

32 Wholesale Distribution ... 01

Total ... 148

Total Number of Training Courses Held 10

Total Number of Participants ... 150

Total Number of Proposals Produced 1 48



INTERNATIONAL COOPERATIVE ALLIANCE
Regional O ffice  fo r Asia a n d  th e  P ac ific  
"Bonow House", 43 Friends Colony (East),
P.O. Box 7311, Nev Delhi-110065. India.

Telephone: (91)11-6835123. Telefax : (91)11-6835568. Telex ; (81)31-75025 DICA IN. Cable : INTERALLIA.

ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

W O R -IC X IS T G  2

SECURING ORGANISATIONAL COMMITMENT FOR THE IMPLEMENTATION OF 
PROJECT PROPOSALS PREPARED BY THE PARTICIPANTS WITH SPECIAL 
REFERENCE TO: i) INDIVIDUAL COUNTRIES; ii) THE REGION AS A WHOLE; 
AND iii) THE COLLABORATING ORGANISATIONS e.g., THE MAFF, JA- 
ZENCHU, IDACA AND THE ICA

01. The ICA/Japan Ag ri cu lt u ra l  Cooper at ive  Management
Tr ai n in g  Cour se has now ent ere d its eleventh year. With the
co m p l e t i o n  of the 11th course, in Arpil 1997, the total number of 
ma na g er s  t r a in e d  under the pr oject would be 165. The ten courses
had p r o d u c e d  148 d ev e lo p m en t proposals, several of which have been
im p l e m e n t e d  be cause of their techn ic al standards and viability. 
M a x i m u m  nu mb e r  of project p ro po sa ls dealt with fruits, vegetables 
and s e t t i n g - u p  of cold storages - 32 projects (22%) ; dairy
c o o p e r a t i v e s  and livestock d e v e lo p me nt  - 19 projects (13%) ; and
paddy and paddy pr oc e ss i n g - 18 projects (12%) . 29 projects (20%)
have been implemented, 17 pr oje ct s (11.4%) have been partially 
implemented, and 73 pr oje ct s (49.3%) are still under 
co ns i de r a ti o n . 29 projects (20%) have been aban do ned  mainly due to 
n o n - a v a i l a b i 1 1 ty of o r g a n i s at i o na l support and lack of financial
re so ur ces  and other reasons.

02. I mp l e m e n t a t i o n  ratio of 20% is highly encouraging in
view of the fact that these pr oposals were not prepared oy 
p r o f e s s i o n a l s  but by the students, and still they were considered 
fit for implem en tat ion . During the process of evaluatior: -nd
m o n i t o r i n g  th r ou gh  Nation al  F o l l o w - u p  and Review V.'crk shops and 
c o r r e s p o n d e n c e  it has been ob s e r v e d  that -:ne principle of 
"o r g a n i sa t i on a l  c om mit men t"  was the main pr i m e -rr;over . The subjects



were in conformity with the objectives and pri or it ies  of 
sponsorin g organisations.

03. In view of the above, it is n e c e s s ar y  that
o rg a ni sat io nal  commitment should be the main foundat io n of the 
proposal. It is, of course, difficult and too pr e mat ure  for the
sp ons or in g org an isation to provide such a com mi t me n t  at the time 
of the nom ination of the participant. This or g a n i s a t i o n a l
commitmen t should be secured when the pa rti ci p an t s  return to their 
home countries for their Home Country Assignments. It is at that 
time that the par ticipants should be p r o v i de d  with all the 
required facilities, freedom and access to in fo r ma t i on  source, 
op po rt uni ti es  to meet with former participants and field work for 
the prepar at ion  of their project proposals. The project ideas 
should be considered and commented upon by the senior level
o ff i c i a l s / b o a r d  of directors before the p a r t i c ip a n ts  retu rn  to the 
course with their proposals for appraisals. With the co m m i t m e n t  
and confiden ce of their organisa tio ns with them, the p a r t i c i p a n t s  
can review/ rev is e their proposals in the light of the a p pr ai sa l  
c o m m e n t s .

04. In the light of the above di scussion, several  
p os s ib i l it ie s  exist. These can be;

i) The participants should carry with th em a co mm i t me n t
from their parent organisa ti ons  to im p lem en t the p ro jec t  
when they return home after com pl eti on of their training. 
This commitment should reflect in the pre fa ce  a t t a c h e d  to 
their project proposals;

ii) The current project could be r e f o r m ul a t ed  in such a way
that it encompasses the critical areas of the R e gi o n  as a 
whole. The project could monitor, evaluate, assist in the 
re formulation of the project proposal and support, by way 
of funds, wherever needed, at least to some of the 
selected projects;

iii) The advice and comments of the ICA Re gi on al  A g r i c u l t u r a l
Committee be soli ci ted  on the des ig n and i m p l e m e n t a t i o n  
strategies of the project proposals to ensure co m m i t m e n t  
of sponsoring organisations.

iv) The collabora ti ng  or ga ni sat io ns  e.g. the MAFF, the JA-
ZENCHU, IDACA, and the ICA should en h an c e  their financial 
and technical cont rib ut ion s to the ma in  project.



I C A / J A - Z E N C H U / I D A C A  T O P  L E A D E R S '  C O N F E R E N C E  O N  " C O L L A B O R A T I V E  
S T R A T E G I E S  F O R  T H E  D E V E L O P M E N T  O F  A G R I C U L T U R A L  C O O P E R A T I V E S  IN 
A S I A - P A C I F I C "  TOKY O,  J A P A N .  A P R I L  1 4 - 19  1997

W O R I C I l S r G

PROCESS OF REVIEW OF TRAINING AND DEVELOPMENT PROGRAMMES OF THE 
IDACA WITH A VIEW TO IMPROVE THEIR QUALITY; AND IDENTIFICATION 
OF STRATEGIES FOR THE PROMOTION OF AGRICULTURAL COOPERATIVES IN THE ASIAN REGION

The IDACA - Its Historical Develop me nt

01. The Institute for the Dev elopment of A g r i c ul t u ra l
Co o p e r a t i o n  in Asia (IDACA) was establ ish ed  on J ul y 8, 1 963,
by the Central Union of Agric ult ura l C o o p e r a t i v e s  of Japan 
(JA-ZENCHU) with funds raised from among a g r i c ul t u ra l  
co op e ra t i ve s in Japan and the support of the G o v e r n m e n t  of 
Japan. The Institute, e s ta b li she d on the basis of 
r e c o m m en da t io n s  of the First Asian A gr i c u l t u r a l  C o o p e r a t i v e  
Co nf e re n c e  held in Tokyo in April 1962, im parts t r a in i ng  to 
overseas agr ic ultural coopera tor s as part of its i n t e r ­
national co ope ra tiv e projects and has ass umed the role of a 
survey and research organisation.

02. Since its establishment, the IDACA has t r a i n e d  more 
than 3,500 par ti cipants from different c o u n t r i e s  of Asia, 
Africa, Latin America and East Europe an  C o u n t ri e s . It has 
active co ll a bo r a ti v e  arran ge me nts  on t e c h ni c al  as si s ta nc e  
pr og ra mme s with a number of in ternational o r g a n i s a t i o n s  e.g. 
the ICA, the AARRO, IFAP, APO, ILO, FAO etc.



03. The IDACA aims at providing opportunities for the 
pa rt ic ipa nts  to acquaint themselves with the wor kin g and 
experie nce s of Japane se  agri cu ltu ral  co op eratives rather than 
to follow ac ad emi c and theoretical studies. Most of the 
resource pe rsons are invited from among the experts of 
national and pr ima ry agr icultural cooper at iv e org an isa tio ns  to 
handle a v ar iet y of topics. It also organises study visits 
for the p ar t i ci p a nt s  to di fferent agricultural cooperatives.

Fac ili t ie s  and In f r as tr uc tur e at IDACA;

04. The IDACA has we 11 -equipped cl a s s- r o om  and rooms for 
group work. All au di o-visual facilities, library and 
c om m un i c at io n  facilities are available. Acc om m od a t i on  with 
complet e ki tch en facilities for 25 persons is available.

05. All IDACA pr ogr a m me s are approved by its Board of 
Dire cto rs  and further com mented upon and reviewed at the ICA 
Regio nal  As s em b l y and Execu ti ve Council meetings.

06. The IDACA organ is es  about ten training courses a year 
on di fferent themes lasting from two weeks to two months. 
These are br oa d l y c la ss i fi e d  into three categories. The first 
ca te g or y  co m pr ise s those or g an ise d in co ll ab o r at i o n  with the 
i nt e rna tio na l o r g a n i s at i o ns  such as the ICA, AARRO etc. The 
second cat eg o ry  includes those c o m m i ss i on e d  by the Go v e r nm e n t  
of Japan aid in s tit uti on s e.g. the JICA- Japan Inte rna ti ona l  
Co o p e r a t i o n  Age n c y or those or g na is e d with the su bsidy from 
the Government. The third catego ry  is those arranged ac c or d i ng  
to the bi lateral aa g re e m en ts  be tw e e n the JA - Ze nch u and 
agr icu l tu r a l co o p er a t iv e o r g a n is a t io n s  in other countries. It 
also holds yearly IDACA Re Uni on  Pro gr amm es in various 
co untries with a view to assess the impact of IDACA tr ain in g  
and to renew contac ts  with the former participants. The 
Reu ni o n also helps improve the conten ts  of future programmes.

A Sample of Tra in i ng  Pr og r a mm e s  Held

07. On the basis of the a ch i e ve m e nt s  during the last 33 
years, the IDACA has im ple m e nt ed  "a Five Year Prom ot io n Plan" 
since 1995. The emphasis of the Plan is laid on s t re n g th e n in g  
of training pr og r a mm e s  in a q u a l i ta t i ve  and qu a n ti t a ti v e  
man ner  and ini ti at ion  of coo pe r at i v e d ev elo pm en t projects 
relevant to s u r v e y / r e s e a r c h  functions under the support of



JICA and other development agencies. The Plan also aims to 
vitalise Asian Agricultural Co op era tiv e I n f o rm a t i on  Network 
System th rough contributions of former/present participants.

Give n below is an illustration of the trainiPi^ 
programmes offered by the IDACA during the year 1996-97 an ; 
planned for 1997-98.

IDACA 1996-97 Programme (Implemented):

Ag ric ultural Coo per a ti v e s Training Cou rse  for 20 
mi ddl e- lev el governmeTit officials - Internat io na l  
(JI C A/C olo mb o Plan funded programme)

Agricu ltu ra l Coo pe ra t i ve s Training Cou r s e for 5 
go ve rn men t officials from Thailand (ILO funded 
p r o g r a m m e ) .

Agricu ltu ra l Co ope ra t iv e s  Training Cou r s e for 11 
offi cia ls  of A g ric ult ur al Co op er ati ve s from Thailani 
{ILO funded programme) .

Agr icultural Co ope r a ti v e s Train in g C o u r se  for 
Se lec te d Countries - 13 (Myanmar -5, V i e t na m  - 8 J

Co ope r a ti v e  leaders and go ver nme nt  o f f ic i a ls  (MAFb 
funded p r o g r a m m e ) .

Tr ai n in g  Course for ten Chinese g o v e r n m e n t  officials 
(JICA funded p r o g r a m m e ) .

Midd le- le ve l Ag ri cu ltu ral  Co op er a t iv e s  Te c h ni cia ns  
Course for 5 Chinese governme nt of f i c i a l s  
(Japan-China C o o p e r at i o n Fou nd at io n  fund ed programme)

F arm  Guidance Seminar for 9 g o v e r n m e n t / m o v e m e n t  
p a r t i c ip a n ts  from the Philippines, India and Sri 
Lanka. (MAFF funded programme) .

Wo men Leaders of Agricu ltu ra l C o o p er a ti v e s Conferan
- 30 participants International 
(I C A / J A Z e n c h u / I D A C A / A A R R O  ]oint programme) .



Rural Women Leaders of Agricultural Cooperatives 
Training Course - 6 participants from three countries
- Indonesia, Pakistan and Malaysia (ICA/MAFF funded 
programme)

Special Training Course in Agricultural Cooperatives 
for 20 cooperators from Republic of Korea (NACF/JA- 
ZENCHU joint programme),

Strengthening Management of Agricultural Cooperatives 
in Asia - 15 participants - international (ICA/MAFF 
funded programme).

Asian Top Leaders Conference on Collaborative 
Strategies for the Development of Agricultural 
Cooperatives in Asia - 30 participants International 
(ICA/ JA-ZENCHU/IDACA funded programme.)

IDACA Reunion Programme in the Philippines (IDACA 
funded programme).

IDACA 1997-98 Programme ( Planned )

Agricultural Coooperative Training Course for 2u 
middle-level government officials - International 
(JICA/Colombo Plan funded programme).

Agricultural Cooperatives Training/Orientation Course 
for 20 Indonesian cooperators (MAFF funded programme).

Training Course for 10 government officials from China 
(JICA funded programme).

Agricultural Cooperative Training Course for Selected 
Countries - 13 participants (MAFF funded programme).

Rural Women Leaders of Agricultural Cooperatives in 
Asia - training course for 6 participants - from 3 
countries (ICA/MAFF funded programme).

Training Course for 5 middle-level Chinese government 
officials (Japan -China Cooperation Foundation funded 
programme).



Regional Training Course on Agricultural C o op er at ive s  
16 persons- International (ICA/JA Z e n c h u / I D A C A  Joint 
P r o g r a m m e ) .

Fa rm Guidance in A g ri cu l tu r a l Cooper at ive s Seminar fo 
nine persons from g o v e r n m e n t / m o v e m e n t s  from three 
countries. (MAFF funded programme).

O ri e n tat io n Course in A g ric ul tu ral  C o o p e r a t i v e s  for 20 
of ficials from the Repub li c of Kora (NACF/JA ZENCHU 
]oint p r o g r a m m e ) .

St ren g t he n i ng  Managemnt of Agr ic ultural C o o p e r at i v e s  
in Asia Training Co urse- 15 pa rt ic ipa nts  - 
International (ICA/MAFF funded p r o g r a m m e ) .

Asian Top Leaders C o n f e re nc e  on C o l l a b o r a t i v e  
St rat eg ie s for the D e v e l op m e nt  of A g r i c ul t ur a l  
Co ope r a ti v e s in Asa - 30 p ar ti ci pan ts - Int ernational 
(ICA/JA ZENCH U/ ID ACA  funded p r o g r a m m e ) .

IDACA Re-Union Progr am me (IDACA funded p r o g r a m m e ) .

08. The IDACA also hosts several i nt e rn ati ona l meetings.
The M a n a gi n g  Director and other staff p a r t i c i p a t e  in
internatio nal  events in the Regi on  org an ise d by the ICA, 
AARRO, and others. It also pr ov id es o ri ent ati on  and technical 
literature to Japanese experts who are d e s p a t c h e d  to work 
abroad under various technical as si st an c e programmes.

09. The IDACA main ta ins  contacts with the former
pa rti ci pan ts through regular corres po nd enc e, n e w s l e t t e r s  and 
Re-Union Programmes.

New Concepts Adopted:

10. The following are some of the newly added  concepts
which have been adopted for i m p l e m e nt at i on  in line with the 
Five Year IDACA Promotion Plan:

Emphas is to be laid more on r e s u 11 - or i e n t e d dpproii'-': 
to organise follow-up and e va l ua tio n con f e r e n c t ;; ,noie 
f r e q u e n t l y .



Tra in i ng  pr ogrammes to be combine d with lecture/study 
visits, free exchange of views, debates, case studies, 
exercises, overseas training etc.

Tra in i ng  pro gra mm es  of shorter duration for chief 
ex ec u ti v e s and for former pa rt ic ip a nt s  as a follow-up

S e l e c t i o n  procedur es for pa rticipants by the 
no m i n a t i n g  o rg a ni sat ion s to be re-examined with 
emphas is on careful sc r ee nin g of participants and 
i nc re ase d pa r ti c i pa ti o n of women candidates.

Eff ort s to be made to secure resource persons with 
some kn o wl edg e and in f o rm at i on  on par ticipants  
c ou nt rie s and pr o fi ci e nc y  in English language for 
direct c o m m u n ic at i on  with participants.

To support the spo nso ri ng  o r ga n i s a t i o n s  to str en gt hen  
their ex is ti ng contacts with former participants 
for general c o m m u ni c at i o n as well as follow-up through 
r e i n f o r c e d  i nfo rm at ion  ne tw ork  system.

K e e p i n g  in view the dema nd  from various countries to 
learn more about the su ccesses and experiences of the 
J a p a n e s e  Ag ric u l tu ra l  Co o p era tiv es , it is en visaged to 
imp rov e the pr esent physi cal  and operational 
facilitie s incl udi ng  secr eta ri at , library and 
d o c u m e n t a t i o n  services, acc om mo d a ti on ,  st r e ngt hen in g  
of financial resources.

11. The IDACA, however, hopes that its contacts with the
M o v em e n ts  and go v e rn m e nt s  as well as w i th  the col la bo r a ti n g  
agencies will expand further to d i s s e m i n a t e  inf ormation widely 
on Ja p an e s e A g r i c u lt u r al  C oo p e r a t i v e  experiences.



ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

c m i s r A  :
COUNTRY BACKGROUND STATUS PAPER
Presented by Mr Bi Meijia, Director, Department of Economic 
Development, All-China Federation of Supply and Marketing 
Cooperatives, Beijing. China.

During the last decade, a total of thirteen students from China 
have participated in the ICA Japan Training Courses. All of them 
except four working abroad, devote themselves, to their original 
cooperative organisations, but with great changes in their 
positions. Most of them have been promoted and have become the 
backbones of their cooperatives, while some have got important 
posts.
The name list is as follows:
1. Mrs Liu Xinzheng, in Britain.
2. Ms He Lanchai, in America
3. Mr Shi Yuejin, in America
4. Ms Liu Quan, in Australia
5. Mr Guan Aiguo, Section Chief, International Cooperation

Department, All-China Federation of Supply and Marketing 
Cooperatives.

6. Mr Bi Meijia, Director, Economic Development Department,
All-China Federation of Supply and Marketing Cooperatives.

7. Mr Gao Jihai, Dept Manager, Foreign Trade Co., Shandong
Federation of Supply and Marketing Cooperatives.

8. Mr Jia Minsheng, General Manager, China Cooperative
International Tour, All-China Federation of Supply and 
Marketing Cooperatives.

9. Mr Yang Baoguo, Dept Manager, Foreign Trade Company,
Shanghai Federation of Supply and Marketing Cooperatives.

10. Mr Rong Jun, Sect ion Chief, International Cooperation Dept. ,
All-China Federation of Supply and Marketing Cooperatives.

11. Mr Huang Yadong, Manager, Foreign Trade Company, Hubei.
Federation of Supply and Marketing Cooperatives.

12. Mr Zhang Guanglun, Dy Section Chief, Foreign Trade Dept.,
Shaanzi Federation of Supply and Marketing Cooperatives.



13. Mr Liu Hui, Dy Section Chief, International Coopn. Dept., 
All-China Federation of Supply and Marketing Cooperatives.

The thirteen participants took responsibility of operating 13 
agricultural production processing programmes, 80% of which run 
well. While the duck-raising project by Mr Guan has ceased 
because of grand production volume and low price of duck’s down 
following the fast development of duck-raising, which brings with 
high cost of artificial removal. The duck-raising programme of 
Mr Jia also failed since the enterprise had got big loss due to 
bad management.
The Sanhe county integrated chickens breeding farm project 
engaged by Ms He Lanchai, Hebei Mancheng city, strawberry 
processing project by Mr Bi Meijia, cattle-breeding, fattening 
and slaughtering project by Mr Liu Hui and cold storage for farm 
products by Mr Gao Jihad go well until now. For instance, the 
Sanhe county integrated chicken breeding farm project developed 
very well that it provides a series services to farmers including 
chickens, feed, pesticide, processing and marketing. The annual 
benefit of the enterprise is over three million RMB yuan.
While the output value of strawberry processing project last year 
is more than five million RMB yuan, with profit exceeding one 
million. On the basis of this project, they have cooperated with 
a provincial company to produce a strawberry drink with good 
prospect.
There are three main common problems in the students’ projects 
as follows:

a. Lack of funds,
b. Low level management,
c. Bad sale of products due to serious competition in the 

market.
The appreciation from All-ChinaFederation of Supply and Marketing Cooperatives
The ten training courses held by the ICA in collaboration with 
Japan have got very good effect, which have made 150 students 
trained. All the people know that China is in the time of 
transition from planning economy to social market economy, which 
brings with it crucial competition. The nature of competition on 
earth is the competition of talents. The cooperatives must pay 
much attention to foster talents in order to improve themselves. 
Most of the 13 students except a few abroad, have become the 
backbones of their cooperative institutions owing to the ICA- 
Japan Training Courses.
The ACFSMC makes a call for cooperation between the ICA and the 
Japanese Government to hold the training courses continuously 
although we have some recommendations here: shortening the
training course period to one or two months and three to four 
times a year with 15-20 trainees each time.



During his visit to Japan, D r Robby Tutus, ICA Regional Director,called on M r Mutsutami 
Harada, President of JA-Zenchu. On left is M r Daman Prakash, Project Director



Prior to his departure for Thailand for participa­
tion in the ICA 4th Cooperative Ministers' 
Conference, H E  Minao Hattori, State Secretary 
for Agriculture, Forestry and Fisheries, 
Government of Japan, was briefed by 
Dr Robby Tulus, ICA Regional Director 
in Tokyo.



The main problems confronted by the Chinese
Supply and Marketing Cooperatives and Countermeasures
Now a days China is going forward to social market economy. The 
existing problems are ‘ production at random, confused negotiation 
and backward service’ . The farmers have no knowledge what to sell 
well, uncomplicated market system, the deal is out of order, some 
services especially information, financial and processing 
services cannot meet the needs of production.
Therefore, Chinese SMCs are making efforts in the works as 
follows:
a. Improving information service: the whole country

cooperative information network is being established.
b. Strengthening the training for cooperative members and 

employees.
c. Greatly developing agricultural production processing 

industry. It is good means to enhancing cooperatives' 
economic power as well as help farmers sell and sell well. 
We call it 'locomotive project' . It is proved by the 
practice in China that a country will get good fortune to 
the farmers as long as developing several 'locomotive 
projects' and the cooperatives themselves will be greatly 
developed. The Chinese government has also given a lot of 
support on policy especially on funds.

d. Developing gradually a great number of agricultural 
wholesale markets and stores in large and medium-sized 
cities, improving cooperative service to agriculture and 
erecting new cooperative identity.
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Indonesian Co-operatives through The Indonesian Co-operative 
Council (DEKOPIN) has been participated on the ICA/Japan Management 
Training Courses since 1906/1987. First participant from Indonesia 
choosen by DEKOPIN was Mr. Samsul Arif from Vilage Unit Co­
operative (KUD/ Rice Coop) in West Java Province. Until 1995/1996 
DEKOPIN has already sent 11 participants, which was 1 participant 
from Rice Co-op, 9 from dairy co-ops and 1 from fishery co-op.

Gabungan Koperasi Susu Indonesia / GKSI (The Union of Indonesian 
Dairy Co-operatives) has fistly been participated in the training 
course since 1987/1988 by sending 2 participants. DEKOPIN had no 
participants to send on the 1988/1989 - 1990/1991 training course.
Then since 1991/1992 until 1995/1996 GKSI and dairy co-operatives 
has been continuously sent 7 participants.

The program has been succesfully improved the visions, knowledge 
and management skills of all GKSI and dairy coops' staffs who 
participated in the management training courses. However, in the 
implementation of project proposals, there were still some 
difficulties faced by both the organization and the participant 
concerned.

II. GKSI PARTICIPATION ON THE ICA/ JAPAN MANAGEMENT TRAINING 
COURSE.
A. THE OBJECTIVE.

As the secondary dairy co-operatives, national level, 
GKSI has the task to provide better services to the 
members (Village Unit Co-ops and Primary Dairy Coops).

There are 207 KUD / Dairy coops, members of GKSI which 
have the rights to receive GKSI services. It is very 
difficult for GKSI to do the task without having enough 
staffs / professionals with better knowledge and skills. 
Therefore, one of the important policy of GKSI is the 
improvement of knowlege and skills of GKSI human 
resources.

The Management training courses which is carried out by 
ICA/ IDACA where GKSI/ Dairy Cooperatives can participate 
is a great help for our organization in improving our 
human resources capabilities. Most of GKSI staffs and 
KUD/ Primary dairy coops' staffs of ICA/IDACA training 
alumni are now hold better position in the GKSI / Dairy 
Coops' organizational structure.



B. LIST OF PARTICIPANTS.
T h e r e  w e r e  9 GKSI / D a i r y  c ops' p a r t i c i p a n t s  has already- 
t r a i n e d  on the I C A / I D A C A  M a n a g e m e n t  t r a i n i n g  c o u r s e s  
b e t w e e n  1 9 8 7 / 1 9 8 8  - 1995, 1996 w h i c h  is lis t e d  below:

Name Adress
1 -  ■ 1 1 1  ................... ... . I ■ ■ ■ , . ------

Current Position
Ir . Yoyok S u n a r y o  

(1987/1988 )
J 1 .  C e n d a n a  Desa 
W i n o n g  Bo y ol a l i  
5 7 315.

F i r s t  C h a i r m a n  
GKSI

Ir . M a h a r s i  Adi 
S u c i p t o ,  MBA. 
(1987/1988 )

J 1 .  L e b a k  sari 
T r o m o l p o s  13 
P a n d a a n  6 7156.

.......... ........

G e n e r a l  M a n a g e r  
GKSI E a s t  Java.

Ir . Johny D.
P r ilyana .

(1991/1992)
J 1 .  P r o f  .  S u p o m o ,  

SH No. 178, 
J a k a r t a  12870.

G KSI  S e c r e t a r y  of 
M a n a g i n g  D i r e c t o r

Ir . Ahmad 
Kosasih. 
(1992/1993)

J 1. P r o f .  S u p o m o ,  

SH No. 178, 
J a k a r t a  12870.

G KSI  Operational 
Director.

Ir . Iskandar 
Mukhlas .  

(1993/1994)
J1 .  Rumahsaki t 
Gedebage No 128, 
Uj ungberung,  

Bandung 4 0 6 0 1 .

Manager GKSI Milk 
Plant West Java.

Ir . Tanoyo Adi, 
MBA.
(1993/1994)

J 1 .  Pasar Baru 
No. 38 
Nongkoj ajar, 
Pasuruan 67165

General Manager 
of Setiakawan 
Coop, Nongkojajar 
East java.

Drs Ayi Suhendi.  

(1994/1995)
Kompleks Pasar 
Raya Panorama, 
Lembang, Bandung.

General Manager 
KPSBU Coop, 
Lembang, West 
Java

Drh Ryas Dyah Tfi 
Silvana.
(1994/1995)

Jl. Semambung 17, 
Grati, Pasuruan 
67184.

3rd chairperson 
of Sukaraakmur 
Coop, Grati, East 
Java.

Drh Andy Satyana. 
(1995/1996)

J1. Pasar Baru 
No. 38 
Nongkoj aj ar ,  

Pasuruan 67165.

Production 
Manager of Setia 
Kawan Coop, 
Nongkojajar, East 
Java .



A.I. Ir. YOYOK SUNARYO (1987/1988):
Project Title:

Feedlot Fattening of Friesian Holstein Calf.
Nature of the project:

Supply of feedlot, grass and marketing of cows.
Project Location:

Cepogo Co-operatives, Boyolali, Central Java.
Financial Outlay:

IDR 74.35 Million, Payback period 5 years, IRR 26.95 %
Current Status:

This fattening project is being implemented with the 
volume of business average 240 head per year. Cureently 
KUD Cepogo, Boyolali Kota and Wargamulya have just also 
developed heifer calve rearing business with the volume 
of business about 60 head of heivers per year/KUD.

A.2. Ir. MAHARSI ADI SUCIPTO (1987/1988): 
Project Title:

Feed Mill Plant.
Nature of the project;

Establishment of Feed Mill for dairy farmers.
Project Location:

Setia Kawan Cooperative, Nongkojajar, East Java.
Financial Outlay:

IDR 1,159,093,000,-, Loan IDR 868 Million, interest rate 
16% p.a. payback period 5 years, IRR 18,79 %

Current Status:
The project was completely implemented 1989 - 1996 with 
sales average 12,000 ton/year resulting an average profit 
around IDR 65 Million per year. The loan has paid up in 
November 1996. Starting this year, it is planned that 
the plant will install facilities for pelletting.



Project Title:
Feed Mill Plant

Nature of the project:
Establishment of a modern feed mill plant, and expand 
capacity.

Project Location:
Sukabumi, West Java.

Financial Outlay:
IDR 403,500,000.-, Loan IDR 400 Mliilion, payback period
9 years, IRR 24.29 %

Current Status:
The project was implemented together by GKSI and KUD in 
Sukabumi. It was run on a pilot basis. Due to the change 
of policy in GKSI, then GKSI allowed the KUD to run the 
business on its own started on mid 1995.
The KUD then run the business on their own and the 
performance is quite good. However, the business scale 
is not increased according to the proposal due to the 
lack of financial support.

A.4. Ir. AHMAD KOSASIH (1992/1993):
Project Title:

Feed Mill in Ciwidey District.
Nature of the project:

Production of quality feed concentrate and marketing.
Project Location:

KUD Tani Mukti, Ciwidey, West Java.
Financial Outlay:

IDR 963,292,000.-, Loan IDR 928 Million, Payback period
10 years, IRR 14.12 %

Current Status:
Since the participant was promoted to GKSI Head Quarter 
in 1993, there was no body took place to implement the 
project. However the idea of having a feed mill plant is 
not dropped. Adjustment to the current situation is 
needed.



Project Title:
Integrated Dairy farming Business Activities.

Nature of the project:
Increasing the size of dairy farm.

Project Location:
KUD Tani Mukti, Ciwidey, West Java.

Financial Outlay:
IDR 182 Million, Loan IDR 157 million, payback period 
3.67 years, IRR 26 %

Current Status:
The project was implemented during 1994 - 1995 in a small 
scale basis. Due to the lack of financial support and 
also there was a change in the organizational structure, 
where the persons incharge of the pilot project was 
changed their position, then the pilot was not continued. 
The cattle then shifted to the farmers.
However, the idea of the integrated dairy farming was 
adopted by the KUD' s Board of Director and it was 
implemented by several big farmers in the area on their 
own limited funding support.
The location is very good for implementing the project in 
future. But, It takes time to solve financial and human 
resources problems in the field.

A.6. Ir. TANOYO ADI, MBA (1993/1994): 
Project Title:

Raising Cattle Breeding Business Scale.
Nature of the project:

Cattle raising and Breeding.
Project Location:

Setia Kawan Coop, Nongkojajar, East Java.
Financial Outlay:

IDR 6 Billion. Loan IDR 5.4 Billion, payback period 3.21 
years, IRR 28 %



Current Status:
The project has been ador.ted and adjusted by Setia Kawan 
Coop, Nongkojajar and has been implemented. The loan has 
been provided from Bank BNI East Java amounting IDR 5.4 
billion for purchasing about 1,800 head of imported 
pregnant dairy heivers in 2 shipment (1994 / 1995) The 
last shipment was in November 1995. GK5I played key role 
in the importation process.
The cattle have been provided to the selected farmers to 
increase their cattle ownership from 3 - 6  head in a 
credit scheme which is scheduled for 5 years pay back 
period.

A.7. Drs. AYI SUHENDI (1994/1995):
Project Title:

Dairy Cattle Pilot Project.
Nature of the project:

Integrated dairy cow business by increasing size of dairy 
farms, increase in milk yield and income.

Project Location:
Kawasan Industri Peternak (Kinak) KPSBU, Lembang, 
Bandung, West Java.

Financial Outlay:
IDR 33 Million, Loan IDR 30 Million, payback period 8 
years, IRR 25.2 %

Current Status:
The Board of Director of KPSBU Coop, has made a strategic 
decision in 1996 to establish a Kawasan Usaha Peternakan 
/ Kinak or dairy farming estate.
The participant developed the plan for the Coop's IDR 23 
Billion Project. There are 2 Banks has given commitments 
for funding the project. The project is still waiting 
for the approval of the District Government authority. 
It is hoped that project will be implemented in this 
year.
Kinak is an integrated dairy farming estate where; about 
400 farmers with 4,000 head dairy cattle are placed in 
area of 200 Hectare land planted with grass, facilitated 
with housing for the farmers, infrastructure, equipment 
for farming dairy activities. Coop's services center i.e 
milk collecting, feed processing and supplies, etc.



A.8. Drh. RYAS DYAH TRI SILVANA (1994/1995):
Project Title:

Increase in dairy cow scale of business.
Nature of the project:

Increase the income of the farmers through increasing 
milk production by increasing the ownership of dairy 
cattle.

Project Location:
Suka Makmur Cooperative, Grati, Pasuruan, East Java.

Financial Outlay:
IDR 5,750,000,000.- Loan IDR 4 Billion, pay back period 
4 years, IRR 26.7 %

Current Status:
The proposal has not been implemented yet. Although in 
principle, the Board has already agree with the idea, 
it's still difficult to fund the project.

A.9. Drh. ANDY SATYANA (1995/1996):
Project Title:

Village Breeding of Dairy Cows for small holder dairy 
farmers.

Nature of the project:
Developing village breeding of better dairy cows to 
increase productivity of dairy cattle, extension and 
marketing-.

Project Location:
Setia Kawan Coop, Nongkojajar, East Java.

Financial Outlay:
IDR 22 Million, Loan IDR 22 million, payback period 1 
year, IRR 210.24 %

Current Status:
The project is implemented, attached to the Coops' 
business activities.



B. SUMMARY OF ACHIEVEMENT
From the individual results described 
summer!ze below;

above, it can be

NAME OF participant
Ir. Yoyok Sunaryo 
Ir. Maharsi A. Sucipto 
Ir. Johny D. Prily^na

Ir. Ahmad Kosasih 
Ir. Iskandar Mukhlas
Ir. Tanoyo Adi, MBA.

STATUS
Implemented
Imp lamented
Implemented,
partly
Not implemented 
Implemented, 
Partly 
Implemented

Drs. Ayi Suhendi Being Processed

Drh. Ryas D . T . S i l v e n a  Being Processed
Drh. Andy Satyana Implemented

REMARKS
W e l l  a n d
developed.
Well and will
be developed.
Stopped,
continued by
KUD.
Idea still on.
Stopped.
O n  g o i n gp r o j e c t ,
adj usted and
become part of
C o o p ' s
bus iness.
Revised by
Coops, become
IDR 23 Bill ion
Proj ect.
Awai ting for
fund.
O n  g o i n g
p r o j e c t ,
adj usted and
become part of
C o o p ' s
business.

From the 9 proposals produced by GKSI / Dairy coops there are:
2
2
2

1

1
1

project proposals were implemented
«Ple™ented with

stSed.'’™'’'’"'" and then
project proposal was revised to meet 
coop, being processed for implementation "
project proposal is being processed 
project proposal is not implemented.’



The other 2 proposals were not implemented, which were 
prepared by:
1. Mr. Samsul Arif ; Integrated Paddy Processing

Project of IDR 529.5 million in 
Karawang, West Java.

2. Ms. Marleen E. Dien : Sidat Fish Production in Klaten
Project of IDR 797 Million in 
Central Java.

IV. LESSONS LEARNT FROM PROJECT IMPLEMENTATION.
From the experience of GKSI / Dairy Co-operatives in Indonesia,
there are some lessons that can be lernt:
1. The proposals produced by all participants have already 

reflected the needs of improvement. The participants have 
very sharply pointed out some of the problems arised in the 
field and converted into project proposals. It means that the 
theory / materials / topics of the course given to the 
participants has been succesfully adopted and applicable.

2. The implemented proposals in fact need:
a. Strong Coops which have better environtment for project 

implementation.
b. Better relationship of Coops to the financial institution

i.e. Bank, and closer relationship with related 
Government institution concerned i.e. Departement of 
Cooperatives, Directorate General Livestock Services.

c. Better supportive Board of Directors and Management Team. 
And the participant is part of the management team who is 
take part in the decision making process.

d. The program choosen was in line with the coop's program 
/ planning which the program proposed sit on the higher 
lists of coop's priorities.

3. There were also programs which are needed reorientation and 
adjustment to match with the current situation before the 
project were implemented.

4. The programs which was not implemented are mainly because:
a . Lack of financial support both from the organization or 

from the financial institution. The performance of the 
respective cooperative is not so good.



The business of the coop is usually run by a limited 
capital, while loan from bank is difficult to get due to 
the limited skills and capabilities of coop's human 
resources i.e. the Board of Directors and the Management.

b. The proposal may be feasible, but it maybe not bankable. 
Collateral that owned by coop is not enough for a loan 
guarrantee.

c. Moreover, higher interest rate applied in Indonesia is 
not favourable for the risky business (Agribusiness in 
Indonesia is still concerned by financial institution as 
risky business). Commercial interest rate now is around 
20 % per annum. Special credit loan from Central Bank is 
16 % per annum.

d. The proposal was not lied in the prioritized coop's 
programs. The time and condition was not suitable for 
the implementation of project due to the lack of support 
from the coop's human resources.
There are too many problems faced by the coop. In the 
situation where the fund is limited, the coop may think 
that there was nothing wrong with the current business 
which is carried out in a small volume and no need to 
increase the volume. Instead, it is better if the fund 
is used for other prioritized activities.

5. The programs which were partly implemented mainly because:
a. The change of organizational policy, i.e. Project 

implemented in Sukabumi and Ciwidey/ Lembang, both in 
West Java.

b. The position of the person incharge in the project was 
changed.

c. However, eventhough the activities of the project has 
stopped, the idea was adopted / implemented by the coop 
in a different way depends on their own creativity and 
their own ability and limited amount of capital.

6. In addition, the program which is not implemented or partly 
implemented as mentioned above is also because the proposal is 
made in a hurry situation (limited time). The participant 
were not prepared very well. There were not enough time to 
discuss more detailed about the project with the decision 
maker concerned.



However, above all of the lessons mentioned earlier. It is 
the fact that the ICA/ IDACA Management Training courses has 
already made some improvement on the skills and knowledge of 
the participants. Right now, some of the participants hold 
better position in the organization.

V. FUTURE IMPROVEMENT.

Free trade era is in front of us. Competition amongst business 
enterprises in a country and between one country to the others in 
a global scope will happen soon and It can not be avoided. All of 
the world's economic sector will be influenced by this situation. 
The company / business enterprise which is defeated in the 
competition will have no chance to grow or even will slowly go 
bankrupt. Co-operatives is one of business organization that would 
be affected by the free trade era.
Most of the co-operative movements in developing countries, i.e. 
Indonesia are treated specially by the Government, due to the 
condition that needs Government's supports. Also, we know that the 
quality of human resources in the co-operatives are relatively low. 
With all the weaknesses, it is impossible for the co-operatives to 
enter the global market competition. Meanwhile, in the developed 
countries where the co-operatives has become bigger and stronger, 
it is easy for them to enter the global market competition.
Some of conunodities produced by co-operatives in developed 
countries maybe similar to the one produced by co-operatives in 
developing countries. In this situation it means that co-operatives 
in the developed countries will make their brothers in the 
developing countries suffer.
To avoid the situation, it is hoped that ICA to:
1. Establishing a regional network among co-operatives to allow 

the developing co-operatives to receive assistance from 
developed co-operatives to improve their business performance 
and their human resources quality.

2. Advocating collaboration between the developed co-operatives 
with the developing co-operatives.

3. Finding the best way for free trade to be implemented that 
will give mutual benefits to both developed a.nd developing co­
operatives in the region.



1. Advocating an exchange sectoral training program where the 
developing countries can be trained (on the job training 
scheme) in the respective developed countries for a certain 
period, while the expert(s) of developed countries work with 
the co-operatives in the developing countries as technical 
assistance. This program can be sponsored by ICA/JA 
ZENCHU/IDACA and the respective developed co-operatives.

2. Promoting collaboration / joint venture among developed co­
operative and developing co-operative in a similar business.

Improvement of co-operatives' human resources is very important
other than the improvement of business performance. The training
program carried out by ICA/JA ZENCHU/IDACA should be continued.
There are some suggestions to the future training program:
1. There are thousand of co-ops' Board of Directors, thousands of 

Managers who need to improve their skills and knowledge in the 
Asian countries. There are millions of co-ops' members who 
their income are depended on the business performance of their 
leaders. Maybe the time has come for ICA to think about the 
possibility of establishing more training center like IDACA or 
establishing "branch" of IDACA in other places in Asia.

2. The programs that was developed 11 years ago has produced at 
least 150 alumni. These people have to be used by ICA/IDACA 
to create something for the improvement of co-operatives in 
Asia. It can be used for supporting the first idea above.

3. The ICA/IDACA should develop progressive ideas of using better 
media of providing training materials which is cheap and can 
be used by many people, i.e diskettes, CD ROMs, Videos, Data 
base that can be accessed by co-operatives through internet.
When the participants finished their course, they will bring 
with them the training materials. So the participants can use 
the materials for training their own people in their own 
countries. With the standard well-prepared training materials, 
there will be more co-ops' human resources can get the benefit 
and more co-operators can improve their skills and knowledge 
in a very short time. While ICA/IDACA continuously revise, 
up-date, develop new materials, etc.
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the following problems
04 Relevance of the Training Programme and Suggestions for 

Future Development

Table 1 N a m e  and  current  posi tion o f  the participants froni N A C F

C'oiinsc
No

Name of participant Current position & aJJrcss Remarks

1)1 Choiiy Hsiui liaik IX-S, Shiiivveoi 5 Jong. Yanychcon-kn, Seoul 
Korea

Retired from NACF

ni .hn V\oo Run CIcueral Manager
Military Suppl> OlTice, NACF
75, Chungjeong-ro l-ka_ Chung-ku. Seoul, Korea

(i: Yun lice Lee (.icncral Manager
VVcolkok-dong Branch O llk e  ol' N.ACF
27-1 17. Ha-weolkokJong, Seonghuk-ku, Seoul, Korea

ii; L hung Sink Shi.n (icnerai Manager
Chungang-ro Branch OlTice of NACl'
fil, Chuiigang-ro .'-ka. Ciiuncheon-shi, Kangweon-do
Korea

l i\any K \u l.CL,- l)eput\ (leneral Manager
1 lorlieuUural Depanmenl, NACi
75, Chung)eung-ro 1-ka, Chung-ku, Seoul, Korea

(M Sau” Ikok  Lee 1 V'piilN General Manager 
.Sani.seong-Uong Branch O lik c  oT NACl-

Dacclu-doni;. Kar,i;nani-ku. Seoul. Korea
Kic Yup Sinn Research I’ellou

Research DepartnK'nt. NACF
F'ained I'h 1) al IlliiidiN 
l/n u e rs il\ aiul re\uni to 
N.'sCl n\ June



i\uu  Keuii M'.uni; i a r m  [ : \ U ' n M u n  S c c u o n  

! l o r l u  u l t i i i a l  D c p a n m c i U ,  N'.AC'i-

ilaii Ju Lee Researi,h Fellow 
!<cseari.h Departineiu. N .\('[

Do Ilwdii Woo Maiuiger, Fann liipiils Dimsiuh 
K\on^gi I’roviiiLial Ol'fiLe ol NACl- 

124-1, liik\e-don^, PalJ.il-ku, Sin\oii Sh; 
K \0ULiui-Ju. Korea

Joiii; Soo Lee AsM^tanl M.iiiayer, I’lar.iiiii;  ̂ Scl'iIoi: 
Markcliii^ Depar’ineiit, N\ ( ' l

Doiii; Youii" Klin I’rol'esxir

Jcoimam Provincial Tcaiiiu;^ C’cnlci ol NAC'F 

Sanin-ri. Yonybang-iii\lai. Kur\c-kuii. Jeollaiiain-ilo 
Korea

As is shovvTi in Table-1,  out o f  12 participants,  11 persons are 
now work ing  in the senior or important post in the NACF: six 
persons  at the Head Office; four at the branch offices, one at 
the training center.  Only one  person who attended the first training 
course  retired from the N A C F  m March, 1997, now engaging 
in l ivestock fam ung  with his family.

2. Status of Implementation of the Proposed 
Projects

A total o f  tw^elve projects w'ere proposed by the participants The 
projects  were  prepared on a variety o f  subjects as shown in 
Table-2 .  Out o f  twelve project  proposals,  six proposals  were  fully 
implemented  and operational,  and three were partly adjusted  in 
implementa tion by the sponsor ing  organizations. However ,  three 
proposa ls  were  abandoned  due to the change in market condition 
and  financial xonstra ints .

It can be  observed  that the implementation rate o f  the project 
proposa ls  shows a good record.  Contributor>' factor is placed on 
the fact that most o f  the project  proposals were  prepared in 
consultation with the sponsor ing  organizations



Fable 2 S t a t u s  o f  i m p l e m e n t a t i o n  o f  th e  project  p r o p o s a ls  by  the  

p a r t i c i p a n t

1

Participant Name o f  project
1

Status o f  implementation

(11 Chon" H\iin B;uk M.irkelinu ol' Chinese Cabbage Project Not iinpieiiiented due to change ii’. croppini; pattern

ul Jill Woo K.11U Inlegruled l)e\elopnient Pto jcc! i’artialh. iinplemciitcd and llie iiitegraled dc\elopm ent 

apjiroach was adopted in rural developnien! pi)lic\

o : Yiih iice Lee Feed Mill Fro 1 CL I l ’ro)ect abandoned due to change in market conJmoii, 

the excess of feed production capucitv

02 Chung Shik Shim Cold Storage Proiect Project abandoned due to I'mancial constraint and poor

0 > Hvuui; Lee Kinlchi Processing PlaiU Project Project implemented and completed in 1 ‘>91 b\ 

Cheongsan Agri- Coop. Business tuniover has in-

(M Suni; Deck Lee Fniit Proccssini; Mill I’roject iinplemenled and is operated b\ Samrangiin

05 Kie Yup slim RedPepper Powder Plant Prqiect Project adjusted and unpleniented b\ Young-uol

1)6 H \im  Keiui Mmuii; Apple Juice Plant Project Project implemented and is operated b\ KNiiiigbuk

07 Han Ju Lee Rice Processing Complex Project implemented and was completed b\ Samdo

(IS [)o H\v;in Woo liuckwheal Processing Project Proiect I in p le m e n le d  an d  completed b\ l!oiigp\ung

(19 Jong Soo Lee Mower Wholes;ile Market Project Proiect implemented and was completed b\ the NACF

Id Done Youu” Kim Wholes;de Distribution Center Project Project adjusted and under implementation bs the

3. In implementation of the projects, the participants 
faced the following problems.

In most cases,  tlie iiiipleinentatioii o f  tlie projects p repared  
by the participants were  not init iated by their o w n  offices 
Therefore,  a negat ive attitude o f  the management  and  financial 
constraints by  tiie sponsoring organizat ions  were  faced b\  the 
participants, inspite the projects  w ere  considered feasible and 
technicallv-sound



Because  o f  the personal interchange s \s ten i  withm dit'ferent 
business units and offices of  the KACF, the participants  couki 
not follow up and monitor the project inifilenientation 
sufficiently when the\'  were transferred to o ther oftk'cs oi 
other business. This prc'bleni could be solved b> unpro\ing  
comiminications with the management.

"O' Rapid change in cropping pattern and demand. su[)[)l\ situation 
o f  raw fann products  arising from the progress  of trade 
liberalization were  the impoilant problems in implementing the 
projects.  These  matters also caused the business operational 
rate o f  the comple ted plant to be lowered.

4. Relevance of the Training Program and 
Suggestions for future Development

It is observed that the t rammg program has been  well designed 
and efficiently responded  to the training needs o f  the agricultural 
cooperatives in the Region in the following points.

"0" In temis o f  the length o f  training and diversity, the training 
program is very prestigious to the participants and  member  
organizations o f  IC A  Regional  Office. During the 6 months 
training, the program dealt various subjects including m an­
agement practices, planning and appraisal o f  development 
projects,  decision making, and agricultural cooperative 
management.  With the multi-country training arrangements  in 
the program, the participants could increase the applicabiht\ '  
o f  their learnings from the exper iences o f  visi ting countries, 
while avoiding the m onotony  arising from tlie long period o f  
training.

The combination o f  theoretical  and practical s tudy along w ith 
the field visits contributes to the improvement  o f  paitici[iants' 
managerial  skills which is utmost important factor in 
strengthening cooperat ive  business pe r fom iances  The [Troj- 
ect has served the interests of  agTicultural coopera t ives  by

75



stressing the \ a lu e  addition concept  through agro-process ine.

'^ractica! ass ignment given to the participants to produce  
development  project  proposals  has been veiy helpful to the 
participants as well as to the coopera t ive  societies in designimg 
and im plementmg the agricultural  projects  needed  for 
cooperative bus iness  development.

"Y* Keeping in view o f  the financial and  personnel capacit \  in 
the ICA Regional Office and its m em ber  organizations is 
considered that  the ICA/Japan 6 -m onths  training prognam was  
so successful  and beneficial to the participating organizations  
attributed by  the devoted efforts o f  the ICA and the 
contribution m ade  by the Governm ent  o f  Japan. The training 
program cont ributed not only to the improvement o f  
managerial  abil ity o f  participating organizat ions  but also to 
the promotion o f  unders tanding am ong  m em ber  organizations

On the basis o f  the successful  result o f  the program during last 
ten years, the following suggestion could  be raised for the future 
improvement o f  training programs.

Increasement o f  the beneficiaries from the training program 
within the available  financial resources ,  by shortening the 
6-inonths training period

■v" Establish more  programs for various  target groups including 
managers and  government officers associa ted with the 
development o f  agricultural cooperatives .  To do this, more 
financial and personnel resources  m m em ber  organizations 
need to be mobi lized

Maximize the effect o f  learning by encouraging the s tud \ -  
visits and personnel  exchange on a bilateral basis

We, the N A CF and m em ber  organizations  are tr>'ing to and willing 
to share our exper iences  in agricultural coopera t ive  development 
with the m em ber  organizations  o f  ICA in the Region in order 
to improve cooperative  business pe r fo n n an ces  for the benefit o f



smal l  f an n e r s .  In 1996.  t he  N A C F  and its Ai : ncu l tu i a l  C t n i j ' c ; a t i \ c  

C’o l l e ge  wil l  s po r . s o r  t w o  k i nds  d f  t i a in ing ['lr{')l'Iam^ Km ilie 

of i ' i cers  a n d  m a n a g e r s  engagins :  in C('0 [X' ral i \e develoj imei i t  wiili  

t he  f inanc ia l  s i i ppoi l  f r o m  the Kor e a  i n te rnat iona l  C'oopcMiioi i  

A u e n c \ .



I C A / J A - Z E N C H U / I D A C A  T O P  L E A D E R S ’ C O N F E R E N C E  O N  " C O L L A B O R A T I V E  
S T R A T E G I E S  F O R  T H E  D E V E L O P M E N T  O F  A G R I C U L T U R A L  C O O P E R A T I V E S  IN 
A S I A - P A C I F I C " ,  TO K Y O ,  J A P A N .  A P R I L  1 4 - 1 9  1997

KOREA, TREî unr.x c OF-
COUNTRY BACKGROUND STATUS PAPER
Presented by Mr Sung-Woo Nam, General Manager, Research and 
International Cooperation Department, National Livestock 
Cooperative Federation-NLCF, Seoul, Korea.

Description of Project implemented

I . PROJECT 1

A. Name of Project ■ KImje Meat Processing Plant

B. Participant : Kyu Hyun Lee ( 5th course 1990/91 )

Pyeong Woo Min ( 9th course 1994/95 )

C. Project Summary

o Location : #9-13, Yongsan-Ri, Keumsan-Myun Kimjae-Kun 

Cheonbuk Province, 577-960, Korea 

o Construction Period : From December 1992 to June 1995 

o Facilities

Site Area
Building Area

Slaughtering Processing Purifying Office
Storage 
& etc

Total

65,530 m* 8,608 m' 12,902 m- 698 1,468 m- 3,230 m- 26,906 m-



0 Capital Investment : 40 billion Won 

0 Production Capacity ( Per Day )

Holding
i

Slaughtering
Cut Meat

Products

Processed Meat | Totali

1,500 heads 2,000 heads
!

46 m/t 26m/t 72 m/t
1 i 1 . i *

o Major Products

-  Cut Meat : Tender Loin, Loin, Ham, Shoulder Loin, Belly, Rib

-  Processed Meat : Sausage, Ham, Bacon, Press Ham, Retort, 

Canned Products

D. Major Business Activities

0 Hog Production by Vertical Integration System

-  The NLCF provides contracted pig farmers(about 228 as of

Feb. 1997) with young pigs produced at the NLCF's Pig

Breeding Farm and assorted feed produced by the NLCF's

feed mills.

-  The pig farmers produce uniform and residue-free hogs under 

the NLCF's strict and formulated feed programs.

-  The NLCF collects finished hogs(105-110kg) from contracted pig 

farms.

0 Slaughtering and Processing

-  The collected hogs are transported to NLCF's Kimje Meat

Processing Plant located In Cheonbuk Province, south-western 

part of Korea.



-  The plant produces pork carcass and cut meat through strict 

and hygienic quality control.

-  Some part of meat is processed for export to foreign market, 

the rest is processed Into ham, sausage, bacon and domestic 

consumption.

-  The products produced at the Kimje Meat Processing Plant are 

sold in a brand of "Moguchon".

0 Marketing

< Domestic >

-  Processed meat and chilled pork are distributed to the NLCF's 

sales networks equipped with cold chain system across the 

country.

< Export >

-  High-quality frozen or chilled cut meat is being exported to 

Japanese market.

-  Sales Performance ( 1996 )

Slaughtering
Cut Meat for 

Export
Cut Meat for 

Domestic
Processed

Meat
By-products

Quantity
288,000
heads

3,026m/t 9,101m/t 819m/t 13,048m/t

Value 
(million Won)

- 12,172 36,858 5,978 3,394



E. Feature

0 Advanced factory facilities are designed to meet the requirements 

of MAFF of Japan, USDA anu EU hygienic standards.

0 The NLCF produces the best quality pork and processed meat 

under the slogan of "Clean, Natural and Fresh" and plays leading 

role for the development of domestic pork processing industry.

I I .  PROJECT 2

A. N am e o f Project • Chungyang Milk Processing Plant

B. Participant : Won Tae Kim ( 6th course 1991/92 )

Sun Hak Kim ( 10th course 1995/96 )

C. Project Summary

0 Location : 60, Hakdang-RI, Chungyang-Eup Chungyang-Kun 

Choongnam Province,' 345-800, Korea, 

o Construction Period : From March 1993 to March 1997 

o Facilities

Site Area
Building Area

Engineering
Boon

Processing Office Others Total

72,623 m* 1,759rn* 9,484 IBS'"- 26,906">■

o Capital Investment : 28 billion Won 

0 Production Capacity ( Per Day )



Market Milk & 

Processed Milk
Fermented Milk Powdered Milk Total

120 m/t 30 m/t 50 m/t 200 m/t

Note : based on raw milk treatment quantity

0 Major Products 

“  Market Milk

“  Flavoured and Fortified Market Milk

-  Fermented Milk

-  Powdered Milk

D. Major Business Activities

o Collecting “Raw Milk

“  The NLCF collects raw milk produced by 750 dairy farms 

around Choongcheong Province, m id-western part of Korea.

-  The NLCF conducts extention service for the farmers to 

produce high-quality raw milk.

o Processing Raw Milk

-  Raw milk collected by the NLCF is processed at the plant.

-  Products produced at the plant are classified into three 

categories ; market milk, fermented milk and powdered milk.

0 Marketing

-  Market milk and fermented milk are distributed to consumers 

through NLCF's sales network.

E. Feature

0 Advanced coid chain system covers all procedure from collecting 

raw milk to distributing goods to consumers.
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A. Nam e of Project •' Ice C ream  S u b sid ia ry  C om pany

(Seoul M ilk/Ice C ream  Co., LTD.)

B. Participant : B yeong H ag Lee ( 7th course 1992/93 )

C. Project Summary

o Location : #1059, Singil-Dong, Ansan-Si Kyonggi Province,

425-120, Korea.

0 Date of Business Commencement : June 1993

o Production Capacity ( Per Day )

(unit : piece)

Carton Ice Cream Cup Ice Cream Bar Ice Cream

19,200 96,000 12,000

o Production facilities were rented from the existing facilities of the 

Seoul Dairy Cooperative's milk processing plant.

0 Sales Performance

(unit : billion Won)

1993 1994 1995 1996

28 35 28 11
29



D. Brief Description of the Project

o The project was implemented by joint investment between Seoul 

Dairy Cooperative and Dongcheon Trading Corporation, a private 

company.

-  Investment ratio ; Seoul Dairy Cooperative 51%, Dongcheon

Trading Co. 49%

0 The objective of the project was to promote milk consumption 

through the production of ice cream.

E. Present Situation and Problem Faced

o Although the Seoul Dairy Cooperative was a majority of 

the company, the Cooperative nominated the owner of the 

private company as the president of the Ice Cream Co. for 

business efficiency.

o The president, however, betrayed the Cooperative's trust by 

increasing his stock share illegally. Thus, the 

investment ratio reversed ; the Seoul Dairy Cooperative 49%, 

Dongcheon Trading Co. 51%.

o Since then, as conflict between two parties increased, business 

performance also decreased sharply.



Name of Participant 
( Course)

Name of Project R e a s o n

Byung Ho Jeong 
(3rd course)

Dairy Plant, 
Jeonbuk Province

The location of the dairy plant in 
the project was changed from 
Jeonbuk Province to Choongnam in 
consideration of collecting raw milk, 
and marketing, etc.

Byung 0  Kang 
(4th course)

Feed Mill Project

The project was not implemented 
because domestic assorted feed 
production capacity surpassed total 
domestic demand.

Kwang Seog Song 
(8th course)

Kwangjeon Dairy 
Plant

The project is under consideration.



Nam e of 
P artic ip an t 
( C ourse)

C urren t Position A ddress
Name of 
Project

Rem ark

Byung Ho Jeong 
(3rd course)

Manager,
Credit Loan Dept., 
NLCF

451, Sungnae-Dong, 
Kangdong-Ku, Seoul, 
134-763, Korea

j

Dairy Plant,, |
Jeonbuk i.Vot implemented 
Province

Byung () Kang 
(4th course)

Manager, International 
Banking Dept., NLCF

451, Sungnae-Dong, 
Kangdong-Ku, Seoul, 
134-7(33, Korea

j

Feed Mill Not implementtxl

Kyu Hyun Lee 
(5th course)

Chief of Branch 
Office, Yoido Branch, 
NLCF

Samchunri Bldg. IF 
35-6, Yoido-Dong, 
Yeongdeungpo-Ku, 
Seoul, 150-010, Korea

Meat
Processing
Plant

Implemented

Won Tae Kim 
(6th course)

Assistant Manager, 
Marketing Dept, 
NLCF

451, Sungnae-Dong, 
Kangdong-Ku, Seoul, 
134-763, Korea

Dairy Plant 
at Choongnam

Implemented

Byeong Hag Lee 
(7th course)

Manager, Personnel 
Department, Seoul 
Milk Cxx)perative

137-7, Sangbong-Dong, 
Chungrang-Ku, Seoul, 
131-222, Korea

Ice Cream 
Subsidiary 
Ckimpany

Implemented

Kwang Seog 
Song 

(8th course)

Assistant Manager, 
Banking Business 
Planning Dept,, NLCF

451, Sungnae-Dong, 
Kangdong-Ku, Seoul, 
134-763, Koi«a

Kwangjeon 
Dairy Plant

Not implemented

Pyeong Woo 
Min 

(9th course)

Assistant Manager, 
Research Dept., NLCF

451, Sungnae-Dong, 
Kangdong-Ku, Seoul, 
134-763, Korea

Kirrye Meat
Processing
Plant

Implemented

Sun Hak Kim 
(10th course)

Assistant Manager, 
Auditing Dept,, NLCF

451, Sungnae-Dong. 
Kangdong-Ku, Seoul, 
134-763, Korea

Chungyang
Milk
Processing
Plant

Implemented
I

i
i



ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

T H E  E»E*HSTES r
COUNTRY BACKGROUND STATUS PAPER
Presented by Mr Felix A. Borja, Secretary-General, Cooperative 
Union of the Philippines Inc., Quezon City, Philippines

I. hNTRODUCTION

'Il'.c; I-’hi i ippines is ci ic of the 13 Asian count ries benefi t ted by the technicai 
asiis t . incc iJ togram for tiu: J;iVi_lopnv^nt of agricultural coopera t ives  in the  Asia-F^acitic 
Region which is jointly sponsoi  ed by ICA, J a p a n e s e  Governinent-MAi-F,  J A  ZHNCHU 
and IDACA. Th i r teen  irian.agers and C o o p  officers underwent a special ized G-niontl; 
p ro g ra m  for "Strength.-!.ing M anage inen t  of AgricLiltiiral C oopera t ives  in Asia" since 
1 9S 6 .  ThcbC pai t ic ipan ls  A'eie exposed  to successful model  C o o p s ,  s tudied various 
a spec t s  of m a n a g e m e n t  o! agricultural C oops ,  deve loped  skills in p ro jec t  p repara t ion  
and  p roduced  individual project  proposals .  Ten years  the reaf ter  and  afte r  a series of 
foliow-up exerc ises th rough  co r respondence ,  the sponsors  of this 6 - in o n th  agricultural 
[raining p r o g r a m m e  dec ided  to organize an  evaluation session of this p ro g ra m .  Efforts 
are n o w  being exer ted  by C U P  to follow-up the activities of the IDACA g radua tes  from 
the Phil ipp ines  to d e t e rm in e  the kind of s uppor t  they need.

This paper  presents a brief overview of the present status of the projects developed 
by the 13 participants to this course. (Please refer to the attached matrix of current 
status of the proposals developed by the participants of the 6-months agricultural training 
programme.)

II. BRIEF SUCCESS STORY OF AN IMPLEMENTED PROJECT - THE RICE 
STRAWBOARD MANUFACTURING PROJECT

The CoopGrative Union of the Philippines has embarked on the project  of utilizing 
waste rice straw in the manufacture of versatile construction boards  for housing and 
other building systems. Mr. Philmore Quilat, who trained at IDACA under  the 6-month 
course was assigned to the first manufacturing plant situated in Iloilo, Phil ippines. The 
P 8 1 M  project is to be inaugurated in May 1997.

III. RELEVANCE OF THE SIX-MONTH AGRICULTURAL TRAINING COURSE

Based on interviews with former participants of this course and considering that 
alm.'^st 7 0%  of the total registered cooperatives are agricultural cooperatives ,  this



m a n a g e m e n t  training course has b een  found to be very  relevant  to the d e v e lo p m e n i  of 
agricul[urai c o o p s  in the Phil ippines.  Majority of the par t i c ipan ts  have  p re sen te d  a;.-* 
shared  the m a n a g e m e n t  s trategies and  techniques  they  have  lea rned  to o the r  c oops  in 
tlieir iGspective areas.  The  training course is very eri l ightening arid the pa i l ic ipan ts  value 
tlie insights and  learnings from ttie course.  C U P  regularly taps  the  m a n a g e m e n t  expert ise 
of ruost of its 6 -m on th  course par t icipants  in its projects.

IV. BRIEF OVERVIEW O F A G R IC U L T U R A L  C O O P S  A N D  A G R O  P R O C E S S IN G  
ACTIVITIES !N T H E  PHILIPPINES

T he  Phil ippines is now a m e m b e r  of W T O ,  AFTA, A P E C  and  o th e r  regional  and 
sub-regional eco n o m ic  agrupa t ions  which  has  placed m o r e  p res su re  on  its being able to 
at tain global competi t iveness  to p r e p a r e  for total l iberalization of imiports and trade .  As 
an agricul ture -based econom y ,  it h a s  to Industrialize agr icu lture a n d  c o n c e n t r a t e  in 
improving the technology of production, processing and marke ting  of agricultural products.

To achieve this end, CUP is now assisting cooperatives in establishing organic fertilizer 
plants to make fertilizers affordable to our farmers. A partic ipant  in the p resent 6-month  
course (Mr. Teofilo Quintal) has been asked to do the study on  the NPK Organic  fertilizer 
plant as his IDACA project and will be deeply involved in it w hen  he returns to the 
Philippines.

C U P  is also engaged in sourcing new planting materials for sugar, feed aggregates,  
vegetables and  other crops which will be Introduced .to cooperat ives  to improve the 
productivity of our farmers.

New and environment-friendly pes t -management  technology is also being accessed 
to breal.away from the harmful pesticides and chemicals used by our farmers to eradicate 
plant pests.

The  establishment of more feedmills to support  the livestock industry of agricultural 
cooperatives is also being pursued by C U P  in collaboration with established C oop  feedmills. 
Fishery Cooperat ives  development is also being im plemented  by training fishery coop 
leaders in the  m anagem en t  of fishery resources.

The  technology of dehydration has  been  introduced to enable  vegetable farmers to 
prolong shelf-life of perishables and  eliminate spoilage and wastes.
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ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19 1997

COUNTRY BACKGROUND STATUS PAPER
Presented by Dr Adul Srithep, Chairman of Chicmgmai Agricultural 
Cooperative Federation Limited, and Board Member of the 
Cooperative League of Thailand, Bangkok, Thailand

1. A gricultural Cooperative M ovement in Thailand

The cooperative has been introduced in Thailand since 1916, At present, there are six 

types of cooperatives in Thailand. They are Agricultural Cooperatives, Land Senlement 

Cooperatives, Fishery Cooperatives, Consumers' Cooperatives, Saving and Credit 

Cooperatives and Service Cooperatives.

The growth of the cooperatives in Thailand as an institution for people's participation is 

seen from the variety of activities performed by the cooperative sector. As of January 1, 

1997 there were in total 5,127 primary cooperatives with a total membership of 

7,340,875 families.

Type Number Membership

1. Agricultural Cooperatives

2. Fishery Cooperatives

3. Land Settlement Cooperatives

4. Saving and Credit Cooperatives

5. Consumers' Cooperatives

6. Service Cooperatives

3,143

62

95

1,119

361

347

4,336,512

10,056

131,691

762,429

114,743

Total 5,127 7,340,875

1.1. Business Activities of Agricultural Co-operatives

In general, agricultural co-operatives in Thailand are set up among the farmers who are 

engaged in farming to undertake joint activities based on self help and mutual help. The 

business activities of agricultural co-operatives may be varied according to the local



To extend credit to the members 

To receive deposit from the members

To collect agricultural produces / products from the members for marketing 

To supply agricultural inputs to the members

To provide various to the members such as agricultural extension, irrigation system, 

land preparation and etc.

The detail information on the business volume and financial status of agricultural 

cooperative in Thailand is given in the papers.

1.2. Processing of Agricultural Produces in Agricultural cooperatives in Thailand

To enable the farmers members of agricultural cooperative in Thailand to earn higher 

income to their produces, it is necessary for the cooperative to arrange for processing 

and value added to the produces of the members.

Since the main crops in Thailand is rice, most of the cooperatives will provide facilities 

for processing of paddy to rice and marketed through the federation of agricultural 

cooperatives at the provincial and national level.

The government also tried to support the cooperatives in the field of agro- processing 

by providing various infrastructure such as storage, platform for drying the produces 

etc., as well as the revolving loan fund for purchasing the produces from the farmer 

members. Some processing plants have been granted to the cooperatives which deal 

with some specific produces such as palm oil extraction plant and processing plant for 

manufacturing of milk products for dairy cooperative.

Chiangmai is one of the province where the member of agricultural cooperatives 

produce various crops all year round such as rice, soybean, garlic and vegetables. 

Besides, there are some specific fruit tree that can grow in the northern part o f Thailand



such as longan and lychee. Logan is a kind of fruit tree which can be harvested once a 

year during the period July - September. Most of the farmers will grow logan at least 

for their own consumption. The produces will be marketed to consumer and 

manufacturer for canning. Due to the pric^ flucUiaUon, some year the farmers earned 

very low prices for their logan.

Efforts have been made by the cooperative and government agencies concerned to 

introduce the farmers to preserve and process logan. It is quite successful in Sarapee 

Agricultural cooperative Ltd. and maetaeng Land Settlement Cooperative ltd. where the 

technology of dehydrated was introduces to preserve the logan. In 1996, Sarapee 

agricultural cooperative Ltd. collected 341 tons of dehydrated logan produced by its 

members valued at 21.8 million Baht.

2. Participants of the ICA/Japan 6 months training courses

According to the record of the Co-operative League of Thailand, the were 14 

participants from Thailand who attended the ICA/Japan 6 months training course since 

1986. The names and address of the participants is given in Annex I

So far, 6 participants have left the services of the cooperatives. According to the 

survey of the CLT, none of the project proposals have been implemented by the 

cooperatives. The problems faced by them could be summarized as follows:

1. The participants who were not working with cooperatives found the difficulties to 

convince the cooperatives to accept the project proposal to implement in the 

cooperative.

2. The cooperatives have insufficient fund to invest in the project such as soybean 

project due to high investment in the project.



3. The cooperatives gave priority to other projects which they have to implement 

according to the government policies in which the grant fund from the government is 

given.

3. CLT’s views as to the relevance of the training program and suggestions for 

future improvement

The 6 months training course is indeed a comprehensive training course in which the 

participants have been trained in various aspects of project preparation and appraisal. 

Comments for for future improvement are:

1. The duration of the course is quite long, it is quite difficult for cooperative to 

release the managers to undertake the training course for 6 months.

2. The language is a big problem for the experienced managers of agricultural 

cooperatives in Thailand that hindered them from the training opportunity aboard.

3. Technically, it is recommended that the training course is of a high quality standard. 

Though, none of the project proposals have been implemented in Thailand. However, 

the participants could make use o f the knowledge and experience of the training course 

in the project formulation of the cooperatives as well as for the Cooperative League of 

Thailand and the cooperative promotion Department.
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Presented by Ms Le My Pho, Vice-Director, International Economic 
Relations Department, Vietnam Cooperatives Union, Hanoi, Vietnam

I'iist of all please allow' me exlciulmg iny sinccic thanks lo 1DA('A and 

ICA/ROAP foi invi(ing me to atteiul this mcamngiii l (.'onferencc. I hope 

that tliis will he a good and effective chance foi, at least, all o f  iis here lo 

discuss and share our views on stiategies foi the development of 

agricultuial cooperatives in Asia and each country also. I liope llial most of 

you here, if not all, knew that the fiist Cooperative Laws of Vietnam was 

afiproved by Ihe National Assembly o f  Socialist Republic of  Vietnam in 

Maich, 1996. Now, some enacttrients have been passed ih tough by oui 

Government, for the impleinenlation o f  the Law, such as ; the eiiaclmenf on 

the tasks, powers and responsibilities relating to State management of all 

Ministries, other related State agenies and People's Committee  at all levels 

on cooperatives; Ihe  enactment on encouraging the development of 

cooperatives and Ihe enactment on transforming, registering cooperatives 

and Ihe organizatioti of cooperative union. Along with the Law o n  

Cooperatives, these decrees are Ihe  legal and solid foundation for Ihe  

development of cooperative movement in our country because although Ihe 

fiisl  coo | -)era tive  in Vietnam w a s  established 50 y e a r s  ago but only up to 

now w e  have the first Cooperative Law. This Law not only coiifoinis with 

Ihe situalion of  cooperalive movement  also with the econom ic  R e n o v a t i o n  

in o u r  country in the market ecomomy, it a k o  ensures all the p r i n c i p l e s  and 

\alues of  coopeiativc.



I tliiiik tlinl alot of you liere know and hear of iiiy organizalioii, lhat is tlie 

Vietnam Coopeialivcs Union (VCU). Now 1 would like fo have a few 

words about i(. VCU has been foirnally established since 1993, before that 

it was known as the Cenlial Council for the supplying and maikeling 

Cooperatives of Vietnam. VCD has two main functions : the first is to 

support cooperatives in Vietnam and the other is to repiesent foi the 

cooperative movement in Vietnam. Bcfoie the apjiroval of [.aw on 

Cooperatives, VCU was only engaged in four fields of coopeialives. 

namely trading and seivice,  construction, t iansportation and small - 

handicraft industiy.  But now according to new Law, VCU is in chaige and 

responsible for nil types o f  cooperatives,  namely  in 9 fields : agriculture, 

industry,  transportation, construction,  trading and service, fishery, forestry, 

insurance and credit, handicraft  and small industry.  So VCU now is more 

responsible for the development o f  cooperative movement in Vietnam. ITie 

organizational structure o f  VCU as follows ;

- President

- V ice Presidents (4)

- Executive Board (51 members)

- Specialized departments :

. Administrative Dept.

. Mass organization and personel Dept.

. Supervision Dept.

. Policy and Law Dept.

. Int'l Economic Relations Dept.

- Two centers :

. Center for Promoting Non-Slate Enterprises and Cooperative 

(NEDCEN)

. International Coopeiation Protnotion Center (ICPC)

- Two training schools.



Ik'siclcs VCU lets 16 coiupaiiics diicclly belonging Ui. Before Vic(n;un had 

only 33 cities and provinces but now it h;is 61 ones. Under VCU, we have 

local councils in 58 provinces and cities so it is \ e iy  easy (or VC’U (o get 

situation of  each locality.

Among all the fields, agricultural sectoi is the largest and intensive lalxiui 

one. Now we aie conducting sotne practical stucfy to agiicLiltural areas and 

to see how we can leoiganize the agiicultural cooperatives. 

l'’olicies of priorities supporting and assistance to coops, have been 

gradually solved; decrees and model by-laws to coop, types have been 

diafted and carefully discussed for the approval from the Government.  I'he 

cooperative movement foi the last two years has beeti experiencing active 

changes;  coops,  have overcome (he crisis period and are (ransfeiring to a 

new era of  their development, veitically and horizontally,  with 25,000 

cooperatives of  ail types in the fields o f  agriculture, handicraft and small 

industry,  tiadiiig and services, transportation, construction,  credit, fishery, 

ect. Out o f  that, many coops, have been gradually renovated and 

leorganized. The share of  coops, that aie effectively doing their business is 

increasing; besides a lot o f  coop, economic types and coops, o f  vai ioui 

kinds have been established (o inake their contribution to job set(lemen(, (o 

pover(y elimination in rural areas. International relations in the coop, sector 

have been expanding day by day and gaining practical achievenjents. 

However from the real situation and on (he ground o f  checking the 26 

proposed recommendations ,  we can see that a lot of problems need more 

active concern and settlement, among that the important task is to 

popularize widely tlie Law on Cooperatives, model by-laws and decrees to 

bulk of  the population to otganize transportation and le-registration fkor 

cooperatives in accordingly with and following strictly the principles of 

organization and operation of stated by the Law on Coopeiatives.  At the



same lime, V ( ’U has been oigani/ i i ig  (he slucly and tleploymenl of 

lepiesenling aiul siippoitiiig aclixities to cooiieiatives of all iiulusliics. 

economic seclois, mobilizing, popularizing and dexeloping diveisiried 

co('p. econonncs in line wilh Laws of  economic development in Vietnam in 

this period; making conlribiilion to the course of  mdustrialization and 

modernization.

I hanks to the development of agriculture, Vietnam no longer suffers from 

food deficit but can export a laige amount of rice and other  agro-products, 

creating important piecondition for the country to further develop in a new 

eia-industrialization and modeinization.

( ’uirentlv. Vietnam is facing with great challefiges to maintain its liigh and 

sustainalbe growth late in agriculture in particular and in rural economics 

in general, simultaneously to tlevelop rural cultuie and society, and to 

protect and improve lural development.  During this process,  a cooperative 

is an appropriate fonn for fanners  to mobilize lesonrces to overcome 

starvation and pool and to develop economy. However,  pioinotion of coop, 

movement in Vietnam requites to implement under the new guideline 

suitable to maiket-oriented economy.

Accoiding to the Coopeiative Law, a cooperative is a self-governing 

economic oiganization established in accordance with provisions of law by 

laboiires who shaie common need and interests, anti vohmtcei to contribute 

capital and labour to bring into play the strength o f  collective aiul of 

individual cooperative membeis  so as to assist one an othei in cariying out 

mote efficiently production, business and seivice activities and improving 

their living conditions, [luis cont i ibuting to the nationanl economic and 

social development. I'heiefore the new coops, set up nndei the law on coop, 

will be really self-governing and independent of  coop, members  and be 

diffiercnt form formci coops, established in the pievious centralized



|il:miK'(l nu'cli;inisni. New c ('(ips. w ill (. (miIi ibnic lo c i k  cmii njiiiie (t\ n;mii'^in 

('( Inimcis, 1(1 (iilly use jiolcnlial :n:iil;iblc in mial aica foi socio-ccdiuMttic 

(Icv'clopineiit and inipiovcincii! of slaiKlaid of coop mcmlicis (licni-

scK'cs.

I he law cicai ly dclcimines  aiillioi il\ , (nnclion and la^k of coopeiati \cs;  

oigaii i/al lonal pi inciplcs, oi eani/alion and acti\ ilics of c<'opci alivcs; issues 

iclalcd lo legisl ial ion ol C('opciali\e; ( onmcss  of coop, nienihcis; llie 

imlils att(f obfigalioMs ol c(>op. mcmlu'is:  assci and fund of c'oopcia!i\'e. 

The documenls in which stipulalions foi iniplenienlalion of ('oo|'». Law aie 

specific claiifies function and lasl\s of stale nianagcntenl agencies al le\'els 

h' co(^pei ati\'c; (un 'cm m en l  iioiicies to encourage de\eIopnienl of 

t (H'peiali\es sucit as polic\ for land icnial and lediic lion of land lenl; 

policy on tax cxcni[itioii; [xWicy on loan; [lolicy for liaining coo()eiali\e; 

policy on export and iniporl and joint venUire in consumption of  |troducls; 

policy on social insurance. These documenls also specifically stipulate 

fotiner cooperatives estahlish in (he centralized economic management 

mechanism to ncw' coojis. legistcred under the Cooperative L.avv.

In llie coming years,  the (Jovemmenl o f  Vietnam will stimulate and 

|iiovide facilities for the established coopeialives lo make change to coops, 

running under (he L;nv and w ill encourage develo|-)ment of variety of  new 

economic coopeiaiion of  faimeis in rural areas, hi order (o achieve (his 

ofijective, the follow ing are planned lo implement :

- Continue to imjirove legal documents on cooperalixc; ministries and 

involved s e c t o r s  w'ill develop and provide cooperatives with introduc(ions 

in Ihc field of  th e i T i - s e l v e s  on imiilementation of coopeialixe law-.

- Organize informalioii.  education and communication on idea and contents 

of law' on cooperative foi officials al le\els.  officeis i i u o h e d  in movement 

of coopeiative development ,  officers in charge ol management ol



coopcKilivc, coopci a( ivc mcmbcis  and persons wlu) will become 

coopei:i(i\'c incinbcis.

 ̂ Siipporl iinolvccl officials in the system of  slate management agencies 

and officeis foi coopeiatives.

- I’lovide siippoil in establishmenl of new coopeiatives in different areas 

and Ic'calities so as othei localities would learn their expeiiencc.  The 

cx|ieriencc of the model coopeiatives will also help ini| iro\e ( lovcrnment 

policies for cooperatives.

- Reinforce activities on international cooperation with concerned agencies 

and in-and out-icgion and organi/ations through piogiammes on 

cooperative to share and learn ex|ierience in development of coo|^ra live in 

paiticniar ngricnitural multi-form cooiterative of  farmers.

- I'oi (he peiiod of 1996-2000, llie niajoi objeclives of  Vietnam on tinal 

development include : to steadily resolve national food security; to develop 

diversified ruial economy with annual growgli rate at 4.5 - 4.7 percent; to 

increase double farmer income in compaiison with 1993; to have twenty 

percent of the number of poor households; to limit the growth speed of 

disparity on living standard in rural ercas and between tiual and uiban 

areas; to develop rural infrastriicture; to st iengthen protection of  nalural 

tesources with a particular em|:>hasis on land, forest and to impiove rural 

enviionment.

The agiicultuial cooperation movement has undergone a period of  neatly 

40 years o f  conslruction and development in the Northern Region of 

Vietnam and 20 yeats in the Southern Region after the unification of the 

country (1975).



,\l Ihc highest poiiil (4 Ihc inoveincnl (19(S7), llicic' were 17,022 

;igi iculliiial coops. ;iikI 36,,^“̂ 2 ngriciihiir.il prociiiclioM gioiips in (lie wliole 

coimliy. nbsoiing 70% of peasniit households.

ImplcincMling (he ieno\';\(ion policy of (he I’aKy, espc( i:ill\ alk i llie 

Resolution No. 10 was approved hy polihiiro of Ihc I’aitv a lot (if

coo|icrativcs, pioductioii gioiips undei (lie foiincr merchait ism could iiol fit 

the new situation and had to he dissoKed. Dissolved agiicultuial 

(. (lopci ati vcs acc(uuilctl loi 20'/r ol total agi iculltii al coops, in the whole 

country, and that of production grcnips was 93%. 'I'he remaining tiivision 

the incieasing luunher of coojis. was 2 , ‘̂ 00. Al piesent ut tlie whole 

country, there ate more than 16,000 agricultural coops, and 2,500 

agiicultuial production groups, sharing nearly 60% of total agricultural 

households.

Hxisting coops, can he divided inlo the 3 g ioups  : - E(fec(ivcly lenovatcd 

coopeialives ; these account about 10% of  total coopeialives. I'liey cany 

out essential services foi the develo| inient of household economy of 

memhers such as ; inigation,  seeds piovision. platit pioclectiori, seasonal 

fainiing guidance and providing fertilizer as lequiied by members.

I hese coo|x;ra(ives still have confidence fiom theii members  :

- Coops, which carry out one or tw'o service activities, accorrnt for 40%. 

The main ser vices are inegalion,  seasonal farming guidance.

~ Inefficiently functioned coops, account for 50%. I'he existence of  these 

coops, is merely a formality.

However, in many places farmers still have dematrd of  cooperating, 

espet iaily rn places the production is tlc\elopcii.



In ;iieas cxisliiig tlissolvccl coopcialives and in aicas of cxisling 

cot)peralive, farmers voliinlaiily establish variont cooperalion groujis in 

order (o help each olher overcome difficulties and develop pioduction.

In order to creat favouraihe conditions for the lenovation and development 

of cooperative movement in conformity with the new situation, in Maich 

1996 Law on Coopia ti \cs  of  Vietnam was approved by the National 

Assembly,  regulating basic principles for activities of coopeia li \es  a( 

piesent stage. Basically cooperatives in Vietnam obseive piinciples similiai 

to that of ICA ;

1. voluntaiy

2. Democrative Management aiui Equality

3. Self responsibility and mutual benifil

4. F3enifit distribution assuiing the combination of  member's  interests and 

cooperative development

5. Cooperation and community  development,  cooperalion among 

cooperatives domesticly and internationally in conformity with Laws.

In order to renovate and develop agiicultural cooperatives in the spirit of 

the Law on Cooperatives of  Vietnam, following tasks should be 

implemented :

I. To concretize legal grounds,  create favourable inviroiunent for new 

transfiomation and development of agricultural cooperatives ;

Model by-laws and concrete guidance should be established and issued.

At piesent the Government is considering d ia ff  by-laws of  6 industries, 

including agriculture, and regualtions regarding to the transformation of 

the exist ing cooperatives undei the former merchanism into coops, with 

new merchanism, coop, encouraging policies and relevant regulations.



Minisliy of Agiiciiltnic niul Rural Oevelopinent i.s studying to issue 

(itolcssiofKil guidances.  Al llie same time pioxinces are establishing 

prcijccts and action plans.

2. Slaff liaiiiing and propagandc :

On the one hand, people should be infoiined and explained the Stale 

(inections for agricultural coojis. movement.  At this time, petceplion of 

(aimers on this matters is ver\' hmited and they still have stro/ig injpression 

on the cooperatives of the old model.

(Jn the other hand, we should uigently tiain s|-)ecialist and staff foi coop, 

nunement .  F'or agricultiual coops, in pait iculai ,  we should train aliout

2.()()() managers  at provincial and district levels and teacheis foi 

c()operali\e training schools. At the saine time, in o ider  to serve the 

transformation of  existing cooperatives, we should train 30,000 root 

petsoiiels.

Training is the key factor in lenovation and development o f  coopeiative 

movement.

Ministiy of  Agiiculture and F^urul Development is studying a standard 

piogramme for training work. Managers  in agriculture and rural 

development are oiganizing pilot training courses.

3. To establish models,  draw experiences and multiply :

At present we still has not had a comprehensive model in the field of 

agriculture and lural development in the spirit of  the Law on Coopeiative, 

so we should quickly establish modes in ordei to draw experiences and 

then multiply in areas. This work is carried out in almost all o f  provinces.



VC'll'S V i r w s  AS TO K IK  RI'LI.VANCF OF THH TRAININC; PROGRAM

riie first tiMilling coiiise of 6 inoiidis clmatidit for "Stieiiglheiiiiig 

Managetneiif of AgricuUuial  C'cx^peialives” was held during 1986 - 1987. 

For the last 10 years, there have been 6 participants fioni VCU attending 

comses oti "Slrengtheniiig Management of  Agriciiltuial Cooperatives in 

Asia". Iheir names  anci their proposed projects they want them to be 

implemented in the futnre as follows :

C O U N T R Y : Vietnam

N A M F O F P R O J F C l : CAGF FISH RAISINCi COOPI-RAIIV 

PROJECT

PRHPARFD BY : Mr. NGUYFN QUOCTU Y  

Participant to 6th course, 1991/92

PROJECT OBJECT IVE To construct cages for fish raising and 

rnaiketing for better returns to members.

NATURE OF PROJECT ; Raising of fish in bamboo cages along the livcr 

and marketing for bettei leturns.

NAME OF ORGANISA riON 

FINANCIAL OUTLAY :

Hanoi Supply and Marketing C'ooperative Union

Dong : 636,000,000

Working capita! : 336 mill, dong

Loans ; 30% from banks

Others ; 50%. membeis 20%

IRR : 36.36

Pay back period : yrs.



EXPECI'Fil) BP^NEFi rS 10 : I i c i c a s e d  i n c o m e  to ine ii ibers ,

COOPERA I IVF MEMBERS : and better market ing  o f  catci i .

R E M A R K S \ C U R R E N T  STA TUS Project  im p le m en ta ion  det a i l s  awai ted .



N A M E  O F  P R O I I X T I’R O J l i n  O N  D HV Rl.OPIN Ci

I R A D I T I O N A L  i i A N D I C R A F  I

I ^ R O D U C r S

PRI iPARF;!)  BY Mr. \ M  V A N  N I I U

F^iiIicipaiit 1(1 7 th ( ’(uiisc.  1992/^^3

PROJFX’i oniFX'nvF: In  d e v e lo p  an d  e x p a n d  (i ff -fami  

i iKomc o f  r a m i c i s  b \ ’ picxluctioii  of  

l iadi l iona l  l ia i idic iaf t  ilciTis.

N A T I J R H  O F  P R O J F C F D e v e lo p m e n t  o f  e m b r o i d e r y ,  w e av ing,  

tai lor ing a n d  m a k i n g  ca k e s  as off - fa in i  

in com e  a u g m e n t a t i o n .

N A M E  O F  O R C A N F S A  r i O N X n a n d in h  A g r i c u l tu r a l  C o o p era t i v e

F I N A N C I A I . O U  I E A Y  : D ong  : 5 07  m i l l io n

O w n  funds  : D o n g  123 mi l l ion

l^oans : D o n g  3 3 2  mi l l ion

E X P E C F E D  BENEFFFS T O  : 

C O O P E R  A l l  V E  M E M B E R S  :

Inc reased  o f f - f a r m  i n c o m e  to 

m em b e i s .

R E M A R K S v C U R f ^ E N  F S [ A [ [ f.S Project  i m p l e m e n t a i o n  deta i l s  av\ aitcd.



N\Mf<: Of- PROJF^d :

'RI-PARfUJ BY : Ms. I’llUNCi r m  NGAN IIA 

I’aiticipaiil lo <Slli coiiisc, 1993/94

PROJI^CTOBJHCnVF, : 1(1 collcct and market milk

N A IU R E O F P R O J l t C ' I  : [)r\ 'clopmcnl of milk maikcting

NAME OF ORGANISA TION Phi! Dong Cooperative

FINANCIAL OUTLAY : Dong : 38L800,()00 

Own funds : Dong 95.4 million 

Loans : Dong 286.3 million 

IRR 12.1%

Pay back period ; 3.5 yrs.

FXPFCn-D BFNFf-nS I’O : 

( X K ) PR R A n  V R M f * M f^F R S

incieascd income to 

members.

RFMARKS\ClJRRFiN'l '  ST ATUS f’loject implemelation details awaited.



N A M FO F  I’RO.II-X' I : CASSAVA S IA R ( ’II I’R()('i:SSIN( 
PLANT

PRfU^ARI-.I) BY . Ms. TRAN KIM  I.INfl
t o 9 l l i  ccuiist, 1994/9_‘>

P R O J I ' r i O H J E C n V H  : To cslablisli cassava starch pioccssiiig 

plant

NA 1'U RI<  O F  P R O J H C l ' :

NAMF OF ORGANISA TION 

FINANCIAL OU TLAY :

FXPF:CTFD BENEFTTS 'TO : 

COOPFRATIVF MFMBFRS

Coiislnictioii of staicli processing plant 

lor cassava to increase inconic of 

farmers/

Linh Xuan Cooperative

Dong : 500 tnillion

Own funds ; 150 mi 11. dong

Loans ; 200 million from Government

Govt. Subsidy : 150 million dong

I R R  ; 8 . 5 8 %

Pay back period ; 7.5 yrs.

Increased incoine to members 

tlirovigh processing and marketing of 

cassava starch.

R['MARKS\(TJRRF,N T S TA TI IS Piojcct to be submitted foi appKual to 

concerncd aullioiilies (mi completion ('f 

Irainine.



N A M i :  ()l  !’R().il',( S O Y A  M II ,K  P R O C I -S S IN C  PI A NT

PR i : i ’A R H I)  BY Ms.  ' l 'R U O N ( ;  N ( i ( ) ( ’ ( ) A N I I  

I’ai l icipai i l  l o t d i i i s c ,

1 'R o . i i - c ' i  o i i i f X ' r n v H S l b  cs lah l i sh  a soya mi lk  (act(i i \

N A I U R I t O r P R O I I i C n ' : P ro ce s s in g  o f  Soya inlo mi lk  for icta 

inai kcl ii ig

N A M E  o r  0 R ( ; A N IS A ' I  ION Sai gon  C o o p c i a l i \ c ,  Saigo n

r i N A N C l A L  O U T L A Y U S D  : 2,57.'i,()()()

O w n  fu nd s  : $ 4 7 5 ,()()()

F o re ig n  co l l ab o r a lo r  : $ 8S2.l430^-r 

f rom

L o a n s  : $ 1.2 nn l l ion

IRR : I L24%

Pay b ack  jiei iocl : 9 \ i s.

n x P L C T E D  b p : n e f h  ro :
C'0 0 PP:RA I IVIi  M E M B I i R S  :

In c rea sed  i n co m e  (o m e m b e r s ,  

an d  be t t er  m a i k c l i n g  o f  s o y a  milk

R li M A R K S\C:i J R R L N ' I ' SI  A'l IJS Project  will be s i ibmi l l ed  for ap p i o \ a l  

by  the  pail ici | ianl  on  re tu rn  to lici 

c o u n t ry  af icr  liaimi)<>



C ' O U N I R V

N A M I i O l '  I >R( ) l i ; (

V i c l i i a i n

.11 III-,  P L A N l ' l N C i .  P R O D U r n O N  
A N D  I ’R O C I ' S S I N C  I ’R O J I X ' ! '

Ml  . PI I A M  M I N I  I D U C
P a r ( i c i p a n (  t d  ■I'ciilli C ' d u r s c .  1 yy .‘S /y6

l o  c i i t cnu agc  (armcis  lo  plan! and 
pio di ic r  ju lc  fdi i i i c ir as i im (hcii
i l K ' d l l l C S .

N A  r U R P ;  o r '  P R O I I ' C  I : 

N A M P : 0 I - O R C A N I S A  I I O N  :

I’l a n l i n g ,  Pi(Klu(, i i<in a i u l  P i ( K c s s i n i :  (if 
liilc

F I N A N C I A L  O i r i  l . A Y  ;

l - X P I K ’' 1 ' PD B l i N P i  r i S  
( ' O O P I ^ R A i l V I -  M l ' M i ^ i ' R S

ri-:m a r k S\(’u r r p,n r s I ATMS

f l i g h c r  i n c o m e s  ( l i ioi igl i  bc l l c i  
v i e I d s

M a v .  1 9 %  l o  J u n e ,  1 9 9 6  I h a v e  
d i s c u s s c d  w i t h  P v c s i d c n l  o f  ' l l i a i  l i inl i  
( " o o p e i a l i v c  F e d e r a t i o n  foi  p i o ) c c l  
" J u t e  p i o d u c t s  f a c t o i y ” . ' Fhisi  p r o j c e l  
h a v e  n o t  e s t a b l i s h e d  ye t  w i t h  r e a s o n s  :
1. R e s t r i c t  t h e  n i a i  kc t  :
- J u l c  p r o d u c t s  c a n  no t  h e  m a r k e t e d  in 
R u s s i a  t h a t  t r a d i t i o n a l  m a r k e t
- C o m p e t e  w i t h  r i i a n l a n d  a n d  C i i i n a  in 
t r a d e  o f  J u t e  p i c ' d u c t s
2. D c c i c a s e  in l a w  m e t a r i a l  ;
I ’x c h a n g c  of  l a n d  l a w,  s o  t ha t  fainici^^ 
g r e w  f i c t t c r  c f f c c t i e n t  c i o p .
V P i o j e c t s  o n l y  c a n  h e  c s t a l i h s h c d  on  

c o n d i t i o n  t ha t  :
- Q u a l i t y  o f  J u t e  p r o d u c t s  m u s t  he  
iH' ttei '  w i t h  n c u  t e c h n o l o g i e s
 ̂ R e c o v e r  m a i  ket  w a s  lost  

S u f f i c i e n t  c a p i t a l .



()\ci;tll, nil llic pailicipnnls vvjin( (licse piojects lo be realized but llie 

coiulilioiis foi lliis implemeiilaion are in.siifficieiit, allliough they Iiave soine 

ccilain advantages, c.g : the piofecl proposed li}' Ms. 'I'RUONCi NGOC 

OANH. SAICfONCOOl’ lias been considering this project and reseivecl 

around 6,000 ni2 for tlie pioject. But up to now on the one liand lliey are in 

short of capital and on llie other hand they still have not found out proper 

paitners for (he iniplenienlation. I'he biggest problem for tlie 

iinplenientalion of all projects is short of capital. I'hat is the coininon 

answer when I contacted these 6 [laiticipanis for undeistanding.



ICA/JA-ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

Inaugural address delivered by Mr Toru Shimizu, Director, 
Technical Cooperation Division, Economic Affairs Bureau, Ministry 
of Agriculture, Forestry and Fisheries, Government of Japan. April 15 1997

Distinguished Guests, Participants,
Ladies and Gentlemen,
On behalf of the Ministry of Agriculture, Forestry, Fisheries 
(MAFF) of the Government of Japan, I am very glad to make an 
address on the occasion of the opening of the Asian Top Leaders' 
Conference on "Collaborative Strategies for the Development of 
Agricultural Cooperatives". Also I would like to express my 
heart-felt welcome to the'top leaders who have come from Asian 
countries, the 15 participant and delegates of ICA Regional 
Office.
In this morning, I understand that top leaders of agricultural 
cooperatives in Asian Region, who have the responsibility, will 
discuss about the fundamental strategies for agricultural 
development and the human resource development on the basis of 
each participant’ s project proposals which were made during the 
Training Courses for Strengthening Management of Agricultural 
Cooperatives in Asia. The training course is supported by our 
Ministry and is implemented with the cooperation of the Central 
Union of Agricultural Cooperatives of Japan, JA-Zenchu, and has 
been implemented 11 times so far. The total number of 
participants trained since 1986 was 165 persons including the 
15 participants of the 11th course present here. I believe this 
course has fostered and strengthened Asian cooperat.ives and 
helped mutual relationships.
As you are aware, agriculture, forestry and fishery and rural 
areas have an important role for socio-economic development and 
for stability of life such as stable food supply as one of the 
most basic materials for human life, conservation of land and 
natural environment and creation of vital rural society. It is 
also a major theme for every country attending this meeting to 
stabilise nation’ s food supply and to vitalize economic 
activities in rural areas. I consider that expectancy for 
agricultural cooperatives is getting more and more.
On the other hand, in recent years, we are facing world 
environmental issues such as rapid population growth, ozone layer 
destruction, soil deterioration by acid rain, decreasing of 
tropical forests, desertification, sea pollution, green house 
effects and so on. The influence to the environment by any 
industrial activity has been taken an increasing interest in all 
countries of the world. It is often indicated that the primary 
industry is not efficient as compared with the secondary and



tertiary industries. However, agriculture is a harmonious 
industry to the environment.
Under these circumstances, recently in Japan, it is one of the 
major political issues to realise environmentally well balanced 
sustainable agriculture, forestry and fisheries with high 
productivity. Our government has taken some policy decisions not 
only to strengthen organisation and management of national 
agricultural, forestry and fishery cooperatives, but last to 
promote international cooperation activities for supporting of 
agricultural cooperative development in' the Asian Region by 
making use of bilateral and multilateral cooperation with 
international organisations who have special knowledge and 
techniques. Those technical cooperation by Official Development 
Assistance (ODA) includes training programmes carried out by the 
ICA that are for strengthening management of agricultural 
cooperatives in Asia, training programme for women leaders of 
agricultural cooperatives and training project for leaders of 
fisheries cooperatives in the world.
Recently, our government financial situation has fallen to 
serious conditions, therefore we have to be moderate in proposal 
of new programmes and to reduce any previous ones from the 
financial authorities.
Anyway, it is important that cooperatives are self-reliant. I 
really expect that the results discussed in this meeting will 
affect your cooperative activities and will carry out in practice 
as a cooperative project.
Now in Japan, it is the spring season. Cherry Blossoms have just 
finished and new beautiful green leaves are growing. I hope you 
will learn Japanese culture and rural life in addition to 
enjoying Japan’ s beautiful spring-time scenery during your trips.
I would like to conclude my speech by wishing successful result 
of this meeting, future development of cooperatives in Asia and 
all of your health.
Thank you very much for your kind attention.



ICA/JA -ZENCHU/IDACA TOP LEADERS' CONFERENCE ON "COLLABORATIVE 
STRATEGIES FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATIVES IN 
ASIA-PACIFIC", TOKYO, JAPAN. APRIL 14-19,1997

Address delivered at the Inaugural Session by Mr Kazuyuki 
Tsurumi, Managing Director, Agriculture, Forestry and Fisheries 
Development Study Department, Japein International Cooperation 
Agency (JICA) on April 15 1997

Hon'ble Guests, Distinguished Participants,
Ladies and Gentlemen,
It is my great pleasure to participate in the opening of the 
Asian Agricultural Top Leaders Conference on "Collaborative 
Strategies for the Development of Agricultural Cooperatives in 
Asia". I would like to congratulate the secretariat for the 
excellent organisation of the conference and express our heartful 
welcome to all the participants on behalf of the Japanese 
International Cooperation Agency-JICA.
There is no doubt that agricultural cooperatives have been 
playing significant roles in the field of agricultural credit, 
farm supplies, marketing and processing. Even so, some of the 
agricultural cooperatives in Asian countries are some times not 
active enough because of the limitations of resources, especially 
in human resources.
The JICA recognises that the assistance for agricultural 
cooperatives is one of the most important areas in the
agricultural sector with top priorities as ‘ software' type
cooperation. Requests for assistance in this field are increasing 
and JICA_actively develops its efforts-through various types of 
cooperation programmes such as acceptance of trainees, project 
type technical cooperation and development study etc.
I would like to describe some of our programmes briefly in order
to introduce some basic idea on JICA’s activities.
Training Progranntes
In the field of trainee acceptance programme, the ' Agricultural 
Cooperative Course’ has been carried out in cooperation with 
IDACA since 1963. The programme of this course was once reviewed 
and today it is in the second phase.
During the 34 years more than 600 leaders of agricultural 
cooperatives from more than 60 countries have joined and studied 
in this course. Many of the leaders of Asian agricultural 
cooperatives have studied in this course.
Project-type Technical Cooperation
As project-type technical cooperation, the ‘Agricultural 
Cooperative Promotion Project’ had been carried out in Thailand



from 1984-1991. This project was planned making full use of 
conclusions of the development studies conducted before. And as 
a related programme, the ‘ Regional Training Centre in Nakorn 
Ratchasima’ was built by grant-in-aid programme.
Development Study
In the field of development study, JICA carried out two studies 
related to agricultural cooperatives. One was in the Philippines 
and the other was in Thailand. And now another two studies are 
in progress. These are: Study for Strengthening of Agricultural 
Cooperatives in Mongolia and the Study on Integrated Development 
Project for Rural Cooperatives in Indonesia.
JICA will continue further develop its efforts for assisting 
agricultural cooperatives in Asia.
Finally, I would like to express my gratitude for all the 
distinguished participants and officials for your kind attention.
I really hope for the success of this conference and further 
development of our future friendship.
Thank you very much.
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T H E  c :o o :e>e r a .t i v k  c o i s m a i B x m o i s r  
T O  W O R J U D  F O O O  S E O t T R X T Y

01 According to the Food and Agricultural Organisation of the 
United Nations (FAO/UN), ensuring food security, the basic right 
of people to the food they need, is perhaps the greatest 
challenge facing the world community. The challenge is most 
critical in low-income and food-deficient countries. The vast 
majority of the world’s poor live in rural areas and are directly 
dependent on agriculture for employment and income. The most 
disadvantaged of all are women, stresses the FAO, the ’silent 
majority' of the world's poor. Rural women produce up to 80% of 
food in developing countries. Yet studies indicate that they have 
title only to a fraction of farm land and access to just 10% of 
credit and 5% of extension advice. In recent years the situation 
has deteriorated.
02 In future years, much of the responsibility for meeting the 
nutritional needs of a growing population will fall upon farmers 
and their organisations, including cooperatives. Today, the force 
of agricultural cooperatives is already si^ificant. They are 
responsible for nearly one-third of total agricultural production 
with an estimated value of US$ 522 billion. They are key actors 
in many national economies providing large percentages of 
domestic food products, but are equally important as food 
exporters. They will increasingly be called upon to provide 
higher yields while respecting the environment and consumer food 
safety concerns.
03 However, agricultural cooperatives are not the only 
cooperatives which contribute to food security. The multi­
sectoral character of the Movement provides contributions to all 
aspects of improving food production and access. For example, 
fishery cooperatives provide important sources of protein; 
consumer cooperatives make food available in urban and rural 
areas - food that is safe, high quality and reasonably provided 
to ensure access by a majority of the population; the financial 
cooperatives (banks, credit unions, savings and credit and 
insurance cooperatives) are key actors providing invaluable 
services to the agricultural and consumer sectors to ensure 
production and distribution of food.
04 A cooinon factor between them is that cooperatives help their 
members help themselves as jointly-owned, democratically 
controlled enterprises. Cooperatives provide income and 
en5)loyment and contribute to the development of communities.



05 Food availability is also linked to sustainable development 
as a whole. The Cooperative Movement has shown its concern to the 
sustainable development and environment issue for decades and has 
more recently taken action at a global level in support of recent 
UN initiatives, such as the 1992 Environment Conference and the 
ensuing UN Agenda 21.
06 In the five years since the Rio Conference on Environment 
and Sustainable Development, the ICA adopted a resolution on 
environment and sustainable development in 1992, followed by a 
universal declaration on the commitment of the Cooperative 
Movement. The Movement's own blueprint for achieving sustainable 
development, Cooperative Agenda 21, was adopted at ICA Centennial 
meetings in 1995. Cooperative Agenda 21 outlines actions 
promoting sustainable development, noting that cooperatives, as 
people's organisations, are ideally placed to implement 
activities dealing with the protection of the environment as well 
as with sustainable development questions. In the Cooperative 
Agenda 21 document, specific commitments are expressed by 
different economic actors. Agricultural cooperatives have pledged 
to promote sustainable agriculture by promoting the conservation 
of plant and animal genetic resources, and land and water 
resources. Environmentally viable, socially supportive and 
economically sound objectives -ior other sectors in the 
Cooperative Movement were also defined for the consumer 
cooperatives, housing, financial, tourism, worker and energy 
sectors.
07 However, improving food security and achieving sustainable 
development must be part of a global process involving political 
and financial initiatives. It requires technical and educational 
actions and must be integrated into operational, coherent and 
innovative strategies. Partnerships between people's 
organisations, other elements of the civil society and 
governments will be needed if we are to address these challenges.
08 The ICA calls on its members to work with other 
organisations and national governments to address the challenge 
of providing food security to the world's growing population. It 
calls on cooperatives from the different economic sectors to 
implement the Cooperative Agenda 21, so as to provide sustainable 
environment for future generations of cooperators to enjoy.
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The INl'ERNATIONAL CO-OPERATIVE ALLIANCE (ICA) is a 
worldwide confederation of cooperative organisations of 
all types. Founded in London on 18th August, 1895, the ICA 
has affiliates in 101 countries with 225 national and 9 
international level organisations as members serving over 
730 naillion individual members.

The ICA Regional Office for Asia and the Pacific {ICA 
ROAP} serves 62 national level organisations from 25 
countries, and one international organisation {ACCU) repre­
senting nearly 470 million individual cooperators. Main 
activities include: coordination of cooperative develop­
ment efforts within the Region and promotion of exchanges 
and experiences; project identification, formulation and 
evaluation; promotion of establishment and development 
of national cooperative apex organisations; and organisa­
tion of seminars and conferences on specific subjects 
including support for programmes aimed at the involve­
ment of women and youth in cooperative activities.

The ICA enjoys Category-I Consultative Status with the 
United Nations Economic and Social Council (UN/ECOSOC) 
and has active working relations with UN and other 
international organisations.
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