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We are glad to bring out Volume-~Il of the Bibliography
containing information on sixty cases, Most of these cases are
available with the CEMAS Unit at ICA ROEC, New Delhi, Those
who plan to use any of the cases for cooperative education and
training ocan get one copy each free of charge on request, The
copies of cases sent by us can be duplicated for use in
training sessions with acknowledgement to ICA-CEMAS,

We would also request our users to send us information
about the management cases they have found useful fPor their
cooperative education and training programmes, Specimen copies
of such ocases will be most welcome, Comments and suggestions on
this bibliography will alsoc be apprsciated,

With occoperative greetings,

Yours sincerely,

‘-‘#’
Dharim Vir
Joint Director (Education)
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PREFACTE

CEMAS, comes to you with the ssecond volume of an Annotated
Bibliography of Cooperative Management Ceses, The cases contained
in this volume have been prepared by participants of various courses
organised by the ICA RGEC, It also contains the cases prepared by
the resource persons as teaching and training material, The salient
feature of the cases contained in this book are bassd on real life
situation, tested under class room situation and used for training
purposss, The cases contained in this volume relate to 1979-83
period,

Each case study has been listed in the following categories

(=) by title of case studies,

(b) by author's name,

(c) by functional sectors of ocooperatives, and
(d) by management functions,

4 The items in each list have been put in alphabetical order,
In the list arranged according to the titles of cases, a brisef
summary on the contents, its utility for different level of target
group, and the sources of its procurement has been given, I am
sure, this volume will be of considerable value to the cooperative
trainers who are always on look out for appropriate materials as
required for adopting participative methods, perticularly the
management case method,

New Delhi Dr, G, OJHA
July 1984



BIBLIGGRAPHY BY TITLE ©OF CASE STUDIES
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1. A COUNTY PRIMARY AGRICULTURAL CREDIT §OCIETY
Salcedo, A.M, (Philippines) and Ryon, J.C.(Republio
of Korea), mimeographed, 1982, pp.1l6 (available
et Cemas Unit, ICA ROEC, New Delhi),

The oase dseals with bthe financial problem faoed by

a primary agrioultural credit society dus to soaroity
aof loanable funds with the scociety, Why such =&
situation was oreated? There were several inter=
ralated faotors like overdues with members, laok

of supervision on the utilisation of loan, sto,

“The oase could be used in olass room training situation
to teach %he concept of financial planning and

control measures, The gase is suitable for middle

and lover level managerial staff,

2¢  ADARSH CONSUMER COOPERATIVE SOCIETY
Ran, S.B, (India), mimoographed, (with teacher's
analysis), 1980, pp.8 (availahle at Cemas Unit,
ICA ROEC, New Delhi),

In ocasc of oconsumers cooperatives it is often
suggested that to inorease their profitability

they should resort to bulk purochase, This means
lafger amount of money whiich could possibly come
through external borrowings, Exploring and
identifying proper souroce of borrowings for business
aoperation is one of tho important finanoial decisions
that & manager of & consumer saoocicty has to make, -

The Adarsh Consumer Cooperative Society was faced
with the problem of lifting 700 bags of wheat valued
at R9.42,000/~ and the oash balanoe available with it
wvas anly R8.5,DUD/~.

JTho oase is @ good training material Por middle level
manegers in dealing with the issues of raising of
funds and mobilisation of resourccs in 8 oonsumer
cooperetive storo, .



e ADITYAPUR MULTIPURPOSE COOPERATIVE SOCIETY
Thakur, Laxman (Nepal), fbokoon, Karuna (Sri Lanke),
mimeographed, (with tcaocher's notes), 1983, pp.lo
(available-at Cemas Unit, IC/ ROEC, New Delhi).

Tha, Managing Committoe of Adityapur Multipurposc
Cooporative Sociecty was fecing a sorious problem of
doternijoration in financial position of tho socisty
s'amilar to that it had axporionoced befnoroc its
roorganisation in 1975, Tho major portion of tho
lending of tho socicty was turning into overdues
gradually bringing it nef@iror to an state of dormancy.
Tho soclety was roorganised through the process of
amalgamatian,

The ocasc of Adityapur Multipurposc Cooperative Socioty
shows that the amalgamation itsclf is no solution to
tho problem of viability of cooperativc socisety
Warking at primary levol, Propor training of porsonnel
and supervisod oradit is essontial for successful
husinoss operation,

The case highlights the various issuss relating to the
problom of viability of sociciy with specific omphasis
on the issucs involved with tho praoblom of overdua,

It is a good casc on financial menagoement of primary
levqal agricultural coopordtivo crodit socioty and is

a usceful training material for managers working at
primary and intormodiato lovel,

4, AMAORD FARMERS SERVICE COOPERATIVE SOCIETY
Manila, Ansalma C, (Philippinss), and Ariyadasa, RMG.
(5ri Lanka), mimoographod, 1983, pp.S8 (availablo
at Comas Unit, ICA ROEC, Now Delhi).

Location of tho organisationts hoadquartors noods
long term planning and porspectivc, Short torm
consideration may ceoate unsurmountabls problems
in futurao,

AMARD Farmers Sorvioc Cooporativs Sqoicty was
established in 1978 aftor amalgamating four primary
agrioultural cooperativo socieotics, 1In tho first
goncral body of ths socicty whioh met in 1978, 90 por
oent of tho membors docided to locato the office noar

& plaec which was only 12 kms, away from the main city.
Within the pnext five years tho whole srsa got urbanisod
and tho ecdhomic and social composition of the socioty
changed, One of tho altornativos that was suggusted
bofore the Board was to shift the hoadquarters of tho
socicty in an intorior area. and oxpanding its aroa of
oporation by amalgamating miro socletice,. But tho
solution which loocked to the Managing Diroctor 80
simple croated considopablc cdncorn among thg Boond e

M bao - sreg




This is a good oass involving management decision
regarding planning & porganisation of the socicty,
It also foousscs on thc vérious probloms relating to
amalgamation, The case is suitable for middle levcl
managers and oooperetive officials as training
material, .

5, BAGAYATDARS COOPERAYIVE FRUIT PROCESSING UNIT
Kamat, G.S.(India),mimoograsched, 1980, pp.7 (available
at Cemas Unit, ICA ROEC, Nev Dolhi).

The Paheclgaon Distrioct Coopcrative Marketing Society
established in 1944, docided to establish a Bapapa
Powdoer Plant at one of its adjuncts at Pahoslgaon,
Tho Marketing Soociety aftor groeat deal of difficulty
got the final clcarance on the feasibility report
from the government in 1961 and vent ahead with the
ostablishment of the unit named Zagayatdars
Cooporative Fruit Processing Ynit. During the phase
of arection of the plant and machinory itsclf thc
society oxporiencod a numboer of difficulties, The
teothing trouble ocontinued and ty 1967 the unit
bocame a doad weight on thes marketing society and a
constant hoadache for tho managamont,

Tho caso analyscs the different causes rosponsibla
for the failuro of a prooessinc unit, It is a good
case on plenning, organising, eand management aspeot
of cooporativo procossing unit, The caso is suitable
for training of exocutives of marketing and
processing cooporatives.

6, BATTLE OF THE GIANTS
Santos, Rosalina, G,y Ty. Barrics, Matilde B,,
Cueno, C,Kiaki,, William F and _oon, Angelo Y, Ds
gall from Philippinos), mimcogrephod, 1982, pp.3
availablec at Cemas Unit, ICA ROEC, Now Dolhi),

Sto, Domingo Crodit Union was formod on 28th July 1961
with 28 momborg and Pescs 380 ae ownod finds. By 1982
ite membership inecroasec to 4212 and 2 total not waerth
of Aesos 3,5 million, Tho fast incresasc in membership
wes attributed to0 & conzinuous pro~momborship oducakim,
programme Which was uncertaken by thc training and
education committee, ‘tawcvor, the goneral asscembly,
duc to the increasing number of members had scrious
problems in raising quorum and finding a place
spacious cnough to accommodate all the members,

Apart from this it stested facing problems in its
busincss oporation parsicularly recoveries, stc,
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This is a good caso involving the working of primary
level organiceiion and doals with various probloms
such &8 memboer oducation «~ board mombers rolationship
end board omployeos rolationship, It is a good
training material for junior lovol excoutives of
primary lovel organisations.

e COOPERATIVE FARM FINANCING & EMERGENCE OF FARM MANAGEMENT
Ram, D.N, (India), mimoograpncd, 1982, pp.6 .(availablc
at Cemas Unity ICA ROEC, Mow Delhi),

Distribution of inputs and supply of crodit are
important funotions of primary agricultural credit
socicty, Ovcr a period of time, the mothod of
granting crop loan in India has bcoome more complisx
in oporation bocause of soveral regulatory provisions
in the Cooperativoe Societies Act,

The casc providos an undoerstanding in mothod of loaning,
implications of the maximum credit limit, the rolo of
farm financing agency and the nced and importancoe of
cooporative financo on deoveloping agriculture on the one
hand and selimination of the moneylender on the ather,

The cese could be used as training material for
junior lovel personnol working at primary level.

Be DECLINING MEMBERSHIP
paratkar, S,D, (India), and Pacnil, Thawil (Thajiland),
mimeographed, {with bteacher's notes), 1983, pp.5
(available at Cemas Unit, ICA ROEC, New Delhi),

The Secretary of the Mukund Multipurpose Coaperative
Sopisty was busy in preparing & feasibility dooument
far starting an addition =rioce processing unit., In
the process he found that the main disturbing factor
was that a sizsable number of old members were
resigning svery year as a result of which the socisty
had to refund oconsiderable amount by way of refund

of share capital and members depopsit as per provision
of the hye«laws,

The old members of the Society felt tha&t though the
sooiety was providing additional services it was not
giving proper ‘return on their deposits, In many cases
the amount oredit by the old members was nearly

equal to their credit needs and henoe they Pelt that
the interest charged by the society was & burden on
them.

The oase highlights the problems relating to deposit
mobilisatian, funds utilisation and need for proper
member educ®tion, The ocase ocould be used for training
of secretariss/managers of multipurpase coaperative
societies,



9, DELEGATION OF AUTHORITY IN THE MANAGEMENT OF A COOPERATIVE
0za, D,R, (India), mimeographed, 1983, pp.5 (available
at Cemas Unit, ICA ROEC, New Daslhi),

Business success needs quick decisions, Delegation of
authority helps in achieving this end, However, dele=-
gation of authority has its implication and limitations
which may sometime lead to serious adverse business
situation for the organisation,

Arunachal Cooperative Marketing Society was a district
level marketing oooperative ~ a3 federal organisation of
6 primary marketing cooperatives and 49 primary multi=
purpose cgooperatives, The apex marketipg proanisation
‘docidod to enter into the business of procurcment of
wheat to increase Jhe inoome af.the sogpetys ProcrrEmarces
was affected by the Assistant Manager Working in the
Procurement Section, Soon after tho procursment in
bulk, the prices of wheat slumped down and the
organisation faced a situation of serious loss in
wheat procurement, The boaxrd took the matter eeriously
and took up the issue for discussion end fixation

of responsibility about improper proouremsnt, However,
it proved to0 be a difficult Lask to pinpoint the
responsibility.

This 1s a good caso for taeaching the ooncept,
pringiplee and issues involved in delegation of
authority in businesse decisicn, The material is
suitable for trainers/managers of marketing socisty/
multipurpose socisty,

.

10, DIVIDEND IN PROPORTION TO THE AMOUNT OF BUSINESS
Jeon, Hee Seon (Ropublic of Korsa), wimsographed,
19681, pp.24 (available at Cemas Unit, ICA ROEC,
New Delhi ) ®

Most of the cooperative business organisations

suffer from management problem, Lack of professionge
lisation in approach to business administration and
management often leads to poor performanes of such
organisations, . s
The teaching objectjves of this omse is jo- make the
exeoutives of pooperative organisations -indsrstand the
needs of ths integrated system approach for solving
problems of ocooperative- managsment, It also aims as
conveying some of the basic principles of oooperation
which need to be translated into management of
cooperative organisation,

This is & good oase Wwhich ocould also be used for providing
techniocal skills in the techniques of dividend oalculation
on purohasing, techniques of dspartmental cost

aocounting and emphasises the need for self-supporting
acocounting system,
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DIWELA PALLEGAMA CODPERATIVE THRIFT & CREDIT SOCIETY LIMITED

Mudiyanss, E,T, (Sri Lanke), mimeogrephed, 1981,
ppe8 (with teachers notes), ( available at Cemas Unit,
ICA ROEC, New Delhi).

The oass of Diwela Pallegama Coopsretive Thrift and
Credit Society in Sri Lanka brings out some of the
implications of the principle of open membership in a
oopperative society, Besides this 1t brings out some
of the operational problems of primary level thrift
arid oredit society partioularly those relating %o
the demaroation of arsa of its opsration and proper
progedure for the sanction of lodns to the members,

The tase oould be ussed as training material for
junior level personnel working at bhe primary
level thrift and oredit soocistiss,

FADELITY WHOLESALE CONSUMERS COOPERATIVE

Rao, S.B.(India), mimeographed, 1980, pp.?t(availabls
at Cemas Unit, ICA ROEC, New Delhi), ,

The oase deals with the issue of godown management
in a wholesale oonsumer store and fixing up of the
responsibility for lsakages and shorbtages, etao,

The physical stooks verifioation of the Fadelity
Wholeaale Consumers Cooperative on 30th June 1974
revealed shortages in godown No,2 of the socisty,
The godotn keeper, Mr, Mittal, was dismissed and one
Mr, Kapoor who was an Acoounts Clerk was askad to
take charge of godawn No,2. The physical stocks
verification on 30th June 1975 again showed a
shortage of Rs.9,500/~ and the servioee of Mr.Kapoor
and a riokshaw puller used for transporting goods
from the godown, werse terminated,s The society not only
faced the praoblem of recovering the amount of
shortages but was also faced wikh the problem of
finding out a suitable man, Did tho problem
exclusively involve the man or tho system? The casa
disousses these aspeots, It 1s a good training
material for godown managers and sxeoutives
ooncerned with the godovn management,



13, FARM=CUM FINANCIAL MANAGEMENT
Ram, D,N, (India), mimeographed, 1982, pp.5 (available
at Cemas Unit, ICA RDEC, Now Delhl).

In the Indlan oontoxt, the primary agricultural
oredit socistiocs ars supposed to give preferentia %
traatment 5o the.small and marginal farmers in _
their lo@ning policy., Hovever, therc arc meny
operational probloms at the field level as 8 rosult
of which the small end marginal farmers do pot get
the support in proportion to the provisions made
for them,

The case of Reniganj Cooperative Crodit Soclety
provides problem situation faoed by its Secretary,
Mr, Rattan, in this regard,

The oase oould be used as trafining materiel for
Junior level personnel working at the primary
agrioultural oredit sociseties,

l4, FUNDS FLOW IN THE IDEAL CDOPERATIVE SUGAR MILL LIMITED
Choubey, B,N. (India), mimeographed, 1978, pp.18
(available at Comes Unit, ICA ROEC, Neu Delhi).

The Tunds flow analysis is an important tool for
analysing the policy and methads of financing
adaopted by any business enterprise, distribution of
profits, the trend of internal gencration of funds
and provides important basis for projecting the
funds requirements for future,

The ocase on the Ideal Cooperative Sugar Mill Limited
provides sufficient materials to disocuss the various
issues relating btp financial managemgnt stated_ e
earlier,

L

The case is a good training material for middle
and senior level personnel in financial menagement
of largoe size cooperative enterprise,
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HOUSING COOPERATIVES IN THAILAND

Thongdoung, Somjit (Thaila,d), mimeographed, 1981,
ppel6 (with teachers notes), zagailable at
Cemas Unit, ICA ROEC, New Delhi),

Among the service aspeats of aooperative, the
cooperative housirng society has a spepial place,
The housing ocooperatives in partioular have
developed fast after the world war«II, This
trond is quite visible in tho development of
housing coopsratives in Thailand,

The Bangkok Cooperative Housing Society was
registerad on June 1966 with 192 members which
went up to over 4000 ‘members by 1980, In 1980
it had as asset of 300 million Baht a@and a
revolving fund of nearly 400 million-Baht, The

* different housing projects of the society helpsd «i=

in seouring suitable houses for its members,
Hovever, all was not well with the society, Even
after 14 years of its existence it ocontinued to
face serious financial problems and shortage of
funds, Though 1t rsceived short term Pinancial
assistance from the Bank of Agrioculture and
Agricultuaal Cooperatives and other sommercial
banks, it had not been possible to seourc long
torm finanocial accommodation from any source which
is & must for & sucoessPul housing ocoaprative
society, '

The pmse provides a good information and facts about
the operdional aspects of housing oooperatives in
Thailand, The ocase ocould be used as useful
tnéining materlal for the exeoutives in housing
oocoperatives in analysing various operational
problems,

JAINSON'S DILEMMA

Taimni, KeK.{India), mimeographed, 1979, pp.5
(available at Comas Unit, ICA ROEC, New Delhi),

This is a case on procursment of godoun management

by agricultural producexrs! marketing society, It
throws light on implementing effeotive control at

the warehouss, the introduction of effective
prooeduyres for receipt and marketing of produca, «fe—--

Mre, Jainson, the Managing Director of ths Agriocultural
Produgers Cooperetive Limited, was informad by the
Manager of the Central Cooperative Bank which was the
financing agenoy, about the shaortage of stock in

godovn No,III disoovered by the Inspecting Officer of
the bank., Tho Bank Manager was wgrried because the bank
had advanoced & sum of Rs,4 lakhs as loan to the society,
against the hypotheoation ofheroduce stored in this
partioular warshouss,



The oass is 8 good training material on warshouse
management for the exeoutives of medium and largs
size cooperative merketing organisations,

17. JANAKPUR MULTIPURPOSE COOPERATIVE SOCIETY
Srivastava, B.L, (India) and Sopapun, Pramul (Thailand),
mimeographed, 1983, pp.9 (with teachers notes),
(availabls at Cemas Unit, ICA ROEC, New Delhi).

Janakpur Multipurpose Cooperative Society came into
existence as a resuylt of the amdlgamation of 4 primary
agricultural oredit soocieties in 1975, 0Of late , the
sooiety had bsen facing serious problems relating to
the releass of short term finance by its financing
bank, This also affected the regovery situation,

The trouble started with the decision of the board

of management of the society to deduct 5% extra

money out of the loan to be given to its members
till additional share ocapital through this method
reached tHe level of 20 perocent of borrewings, The
money so ocolleoted, instead of being deposited with
the finanocing bank, was invested in starting retail
trading business in fertilisers, The aotion of the
sooiety was aobjeoted to by the Bank which delayed

the release of short-term finance to the society.

The case is a good training material for primary level
managers/branch managere of banks on the aspeot of
financial relations hstween the primary institution
and the financing bank., The material ocould be used
to analyse the various implioations of methods
folloved for building up its own funds end investment
polioy followed by & gooprative, The oasse could

alsoc be used effectively in explaining the need for
maintaining ocertain financial discipline within the
crganisation,

18, KERALA AREA VEGETABLE MARKETING CDOPERATIVE SOCIETY (KAVMCS)
Salleh Hj.Md, Morni (Malaysia), Nawabi, Abdul Shekur
(Afghanistans, and Sang-Kiee, M, (Rep.of Korea),
mimeographed, 1982, pp.33 (with teachers notes),
(available at Cemas Unit, ICA ROEC, New Delhi),

The oase provides a situation faced by primary level
vegetable marketing socicty in the operation of its
business, It deals with the problems arising out

of the resouroe oconstraints on the ane hand and
finanoial losses being inourred as a result of

under utilisation of oxisting resoyroes beoause

of laok of proper resource management on the other,

——
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The casa could be used in olass room situation to
explain funds flow analysis as well as marketing
problems relating to perishable oommodities like
vegetables, It is a sultable training material
for middle and lover level menageridl’ personnel
handling marketing operations,

19, MANAGEMENT OF A MULTIPURPOSE COOPERATIVE BY ITS DBJECTIVES

0za, DR, (India), mimeographed, 1983, pp.5,
(available at Cemas Unit, ICA RDEC, New Delhi),-

~

The oase deals with the oonoept of management by
ohjeotives, Amarpur Multipurpose Cooperative Saciety
was registered in the year 1962 with six main
ohjecbives provided 'in the bys~laus, l.e,

a; provision of oredit, (b) supply of inputs,

o) marketing of produce, (d) distribution of
ponsumer goods, (e) provision of other services,
and (f) undertaking such activities which may
improve the socioweconomic welfare of the mombers,

Hovever, during the course of its opembtion over a
period of time it was observed that the activities
of the socoiety was lop-sided and did not oover such
sorvices which were sither less profitable or
involved risks, There was disocontent among the
memhews as some of its services benefited a small
gection of Bhe members only while tho needs of other
membors did not receive attention,. .

This is a management case dealing with the issues
related to the conocept of management by objeotiva,
A good training material for all conoerned who need
orientation in basic oonocepts of managemsnt,

[

23, MAN~POWER PLANNING : A CASE OF DISTRICT CENTRAL COOP BANK

0za, D,R, (India), mimeographad, 1980, pp.5,
(available at Cemes Unit, ICA RGEC, New Delhi).

Diversification of business activities and operations
are often suggested for oooperatives, Howover, in
practioe the suggestions are not sasy to implement
beoause of the involvement of mors than one critical
issues, Such issues pose more problems in the
demooratic set up of & coopepative business
organisation,

]
The Board of Management of a District Central
Cooperatiye Bank was ponsidering the recruitment aof
some 30 bank inspeotors to implement its policy of
branch oxpansion and intensification of the activities
of the oxisting branohes, The post of Branch Manager
and Inspeotor was interchangeable, It took & docision
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4o advertise the. post and recruit personnel from open
market, The response was 2000 applioations for 30
posts, Even after escreening and adopting the prooess

of elimination some 1000 candidates remained and further
short list oould not be peepared because of pressure
from interested persons, Howsver, the Manager was

faced with the diffiocult task of programming
interviews, structuring actual conduct of intervisuw

to enguro the selection of right type of perscnnel.

The oase, thus, provides an interesting situation in
Man-power planning in cooperative organisations _and
1s & good training material for partiocipants of

_personnel management programmse in ocooperatives,

MEDICAL COLLEGE CONSUMER STORE

MEMBER

Pathinathan, M, (Sri Lanka), Aryal, J.P., (Nepal),
and Nelols, Mien M,(Indonesia), mimeographed, 1981
pp.8 (available at Cemas Unit, ICA ROEC, New Delhi),

A einking cooperative was handed over to an
administrator for its revitalisation. Mr. Sukumar,
an energetic Assistant Registrar, took over as
Administrator of ths Medioal College Consumer Store
under such situation, He faced the immediate _
problem of its reorganisation and finanocial stability.
But the bask was not sasy,

The issuas relating to organisational development,

suoh 88, planning, control and supervision have nlaoely
heen brought out in this ocase, The case is suitable
for tsaching these ooncepts to the manegsrs of

medium size and small size oconsumer ocoperativs storss,

AND THE COOPERATIVE'

Bedi, R.D, and Rara, J.M, (India), mimeographed,
1983, ppe5, (available at Cemas Unit, ICA ROEC,
New Delhi),

The pase deals with ocertain legal iassues relating to
admission of membere to & oooperative, The issues
arises in the ocontext of the provisions made under
ths Maharashtra Cooperative Soqisty Act (India)

and the byew~laws of & Coopsrative Credit Sooiety
formed by teachers of a school,

Mr, Santos, the new Headmaster of the sochool applied
for membership of the Credit Sooclety which was, after
great deal) of discussion at the Managing Committee
and even at the general hody was denied to him, He
appealed to the District Deputy Registrar that the
decision of the management of the socociety was illegal
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as it violated the principle of 'open membership?,

It is @ good oess for teaching oooperative prinoiples
vioe verea pooperative law at basic levels,

23, CHANGE IN MEMBERSHIP
Bedi, R.D. &nd Vir, D, (India), mimeogrephed, 1583
pp.l (available at Cemas Unit, ICA ROEC, New Delhis.

The oaese deals with the ocompasifion of membership
in a oconsumer gooperative organised in & oollegs,
Hou ohange in membe®ship affects the management and
its efficiency is effectively shaun in thie brisf
oass,

It is a suitable oase for teaching demaoratio
management in a primary ooopsrative,

B

%o  MID#COUNTRY MULTIPURPOSE COOPERATIVE SOCIETY LTD.
Banda, A.M, Maddume (Sri Lanka), mimeogrephed, 1982
pp.20 (available at Cemas Unit, ICA ROEC, Neuw Delhisy

The major problems relating to the milk business or
organisation of & dalry owoperative sooisty relate
to collsotion and sale of the milk ae the product is
highly perishable, On the business side, the
ocooperatives have to faoe the oompstition from the
established traders,

N
A milk colleoting seotion was opened by the Mide
Country Multipurpose Coopsrative Sooiety Limited
with a view to pay remunerative price of milk to
the farmers and also to improve the quality of miloch
animals in the area, It started the operation
through 44 branoches on two milk routes, But soon
8 number of problems oeme up, the major being
the misunderstanding bstween the producers and the
s8ocisty.

The teaching objeotives of the oase is to impart
khowledge on collection and marketing menagement of
milk and milk produoct,

The oase is suitable as training materidl for the
managers of primary milk socciety in marketing
‘management,
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MILK UNION AND PRIMARY SOCIETY

0jha, G, (India), mimeographed, 1983, pp.3 (available
at Cemas Unit, ICA ROEC, New Delhi).

The oase of Krishna Cooperazive Milk Union and Ameit
Primary Milk Producers Society is & oase which deals.
with the principle of !*cooperation among oooparatives'
Shri Krishna Cooperative Milk Union oontributed a lot
in the sucoesssPul operation of the Ameit Primary Milk
Producers Socisty, However, sinos last few years, the
business relations betwseen the Union and Primary got
strained, The society was very oritiocal of the Union
as the Union was daducting 15 to 20 per pent of the
price against the shart supply of milk claimed by
them, For ths primary the margin was already very

lov and this deduction vertually put them into
trouble,

The oase 8 a good draining material for bteaching the
oonoept of ocooperation among cooperatives and its
impliocations in practiocal operation, The material
is suitable for trainers teaching cooperative
prinoipies and managats of primary milk producers
society, sta,

MOBILISATION AND ORGANISATION OF SAMAHANG NAYONG '

Tucay, V, Esterlita {Philippines), mimsographed,
1981, pp.14 (available at Cemas Upit, ICA ROEC,
New Delhi),

This is a oase on member education and braining,
Though ocooperatives are demoocratic organisation,
it had” been observed that at the primary level
there is ladk of involvement of the hoard members
and other officers in decision makinge. The
President gensrally deocides important matters
affecting the organisation without even the
knowledge of the board members, 0On many occesions
there is a fendenocy to assume sven the funotions
of the secretary/maenager,

The oase is suitable for training of field officers,
ohairman and board members,
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27, MONOPOLY PROCUREMENT OF COTTON
Raja Rao (India), mimeographed, 1982, pp.5,
(available at Demas Unit, ICA ROEC, New Delhi).

The Apex Markseting Cooperative Society was aoting as
Chief ARgent for monopoly procurement of cotton in the
State, It was regeiving 2.25% of the sales as chief
agent's commission from the government, During the
year 1974=75 the proourement scheme suffered a serious
set baok and sustained a loss of Rs,233 million. The
Government resorbted to a heavy out in the chief agenttls
cammission to the extent of Rs.3 million on an adhoc
basis from the total commission earned by the society
of Rg.7,2 million. This was resented to by the

Board Members, However, during the courss of disoussion
it was found that all was not well with the management
of proourement scheme at the scociety level, The losses
were partly the result of lack of proper supervision
over the field activities at the proouremsnt and
proocessing stage, Laok of proper checks, grading

only further added to the problem,

It is & good case on thoe sconomiosof procurement
management by the ocooperatives and could be used as
good training material for exsoutives handling
procurements in oooperative marksting organisations,

28, MUANG RAYONG AGRICULTURAL COOPERATIVE LIMITED
Voralerd, Kamthorn (Thailand), mimeographad, 1981,
Pp«17 (with teachers notes), Zauailable at Camas Unit,
ICA ROEC, New Delhi).

Agricultural Cooperatives in Thailand are responsible
Por the supply of .production inputs, warketing and
prooessing of agriocultural produce, distrxibution of
essential oommodities and provision® of 8oclal servlune,
Muang Rayung Agricultural Copoperative was organised witl
a view to perform these functions in 1972. 1t was agne
of the successful agrioulturel ocooperatives, Howaver,
it had its oun problems which related to largs coverage
of membership and building up its oun funds, All the
essential serviges required by the members asuch as
provision of lrrigation facilities and systematic
extansion services Were yet to he provided by the
spocisty.

This is a case of good primary agricultural soerioty
which ocould be usaed as training material for

tho treining of'junior lsvel personnel and fisld
offlcoers,
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NAYA BAZAR - KISHANPUR

Lal, V.B.,, Khalal, A,R., and 3ankeo, Surapong,
nimecghaphed, 1980, pp.22, (available at Cemas Unit,
ICA ROEC, New Delhi). : -

Consumers ocooperative stores have generally problems

in the areas of purchasing and shortages. Naya Bazar =
Kishanpur (NBK) was one ot the six operating units of
the Stats Consumer Cogperative Federation whioh was
gonsidered to be one of the bust run stores in the toun,
However, in the Annuai Report of the Federation, the
Board of Management showed their concern at the existing
financial position of the Stors, 1thcugh Federation
and Naya Bazar retained a surplus totalling of R8,0.22
million, the overall consolidated position shoved & net
loss of Rs.0.44 million. *Shortages! was identified

as ths main reason for the losses,

The Doard of Management of NGK dscided to recruit a
qualified man to ctreamline the thirgs and appointed

"Mz, Dutta, Duputy Registrar of Cooperative Scocisties

on deputation to join 8s Manager of NBK, Apart from
the normal functiecns of & Manager, the Board asked

Mr, Dutta to furnish a scheme to streamline the
funotioning of the Stors, The case deals with varioua
problem areas in the management of & consumer store
sarticularly in the field of control, supexvision

and shortages, "~ . '

It is a good oass matorlal Por middle level nanaguuwent
psrsqnnelfmanagnrs of oconaumers satore,

RETUM COOPERATLVE SUPER BAZAR

Mehta, S,C, (India), mimeographed, 1980, ppe.5,
(available at Cemas Upit, ICA ROEL, New Delhi ),

“‘Netpur Super Bazar ues sstahlielied in 1967. Over a

periocd of time the turnover of the storc was dsolining,
By 30th Sunse the acoumulated .oss rose to Ra,.7.90 lait-
Ultimately the government .had to dnkovvopne by providing
a rehabilikation grant, [lowovon, Lhe mevsyowout of the
otove wanted. the government to provide mansqerial
subsidy Por at least tuy years so that the store could
pveroame its problem, Some of the directors felt that
the problem was rather more deep rpouvted and mere
financial support was nat going to make long term
improvement con its business performance, Right from
the inception bhe s&taore nsver had its oun man ar a
srofessional as its Manager., The position was always
held by a nominated offiqgal from Lhe government,

The oase prdvides an analysis of various situations

~whioh adversely affects the business operations of a
"supér bdzar and fuestions the rational for ﬁaking peanle

on deputation., The case oould be used 2s.training
material in trwlning programmes of middle lsvel
exqoutives of oonsumer -stores,
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3L, NEVER EVER SAY GOQDBYE :
Esquerra, F,Lantaoca,, E, Mayahud, Sr.Raquel, Daquiory, F.,
Polenio, F. (all Prom Philippines), mimeographed, 1982,
ap.3 (available at Gemas Unit, ICA ROEC, New Delhi).

The Chairman of a oonsumer oooperative, Mr, Polerio,

was suddenly hospitalised for an operation, He was
advised bo take proper rest for 2 couple of weeks in the
interest of his health, The first Vice~Pressident of the
soociety, Ms, Dra, Raquel Ferriol, btook over the ochairman~
ship of %he oonsumer oooperative, ThoughrMa, Ferriol
was Dean of College of Arts and Scienoss and the Dean

of Students Affairs in the University, she did not
possess. business sexperience in running @ consumer Btore,
However, on assuming oharge of the Chairman she started
taking independent decisions, This not only resulted

in loss to the store on certain items but also cregted
resentment among the employess, -

This is a oass on delegation of power and authority

in & cooperativs business- oryanisation, The abssngs of
olear out provision regarding the powers and authority
to be used by the seocond man in e@dministration often
oreates problems both for the persons involved as well
&g for the organisstion,

The ocase could be used as & joad material for explaining
board members/managers relationship in @ cooperative,

32. PALM GROVE FARMERS SERVICE CODPERATIVE SOCIETY
Misra, V,5, (India), and Obehwal, A.K., (Afghanistan),
mimepgraphed, 1983, pp.5 (available at Cemas Unit,
ICA ROEC, New Delhi}, _

The Palm Brove Farmors Service Cooperatiye Society was
registersd in 1777 with an area of operation spread

over a opluster of 20 villages, A few years bhaok the
society entered into an agresment With Export Trading
Agenoy (ETA) for supply of vegetables for exgnrt, After
a year, the ETA abandoned the soheme due to public
pressure as the export oP vegetables sharply inoreased
the vegetabls prioce in ihé domestic market. A3 a result
of this the farmers and the sooiety suffered, In 1982
ETA oame with a fresh proposal fqr export agrsement of
vegetables with the scoiety, Though the profitability
wag 15%, the manggement faced the prablen af taking

a favourable decision in view aff 1t8 previous experiencs,

The main ohjeotive af the olse is to maks ths manager
undaerstand and realise the various issubs involyed in
the marketing and export of perishahls commodities, It
also provides exbollent example of various lacuns in
planning and aorganising the marketing and exporﬂ of
perishable commoditie$-by & multipurpese opoopsrative,
The matenial is suitablis for sgnior/middle level managers
~-88 training materlal in busineSs planhing and organisation,

/
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PEOPLES URBAN COOPERATIVE BANK

ronl

Mehta, S.C. (India), mimeagraphed, 1980, pp.l8 (with
teachers nntes),(available at Camas Unit, ITA ROEC,
New Delhi),

Most of the problems of oocoperative organisaticns ars in
the area of financial managemsnt, The pecplss Cooperative
Bank was established in the ysar 1947 with the objsctive
to alleviate the hardship of middle class and sconamically
weaker section of the saciety, The managemant felt that
the bank had done good job in the fisld of Urban
Cooperative Banking, However, the Department of
Cooperatives and Reserve Bank of India, not much

gsatisfied of its performance, advised the bank to

increass membership and share capital and also bring

down the sizs of nominal membership and improve the
deployment & funds,

The tsaching objeotive of the opase is to give the
sexeoutives of Urban Cooperative Banks an orientation in
the working of an urban ocooperative bank and develop
the decision making skills. The problems pased in it
relate to profitabllity of bank's cperation, support ‘to
weaksr seotion and the lovel of demooratiec managemsnt
desired in decision making in a ocoperative instikution,

MANAGEMENT SCHEME OF AYODHAY STATE COOPERATIVE BANK

Sethi, ReC. (India) and Thongdoung, Semjit (Thailand),
mimeographed, 1980, pp.28; (available at Cemas Unit,
ICA ROEC, New Delhi).

The Ayodhya State Cocperative Bank (ASCB) an the
dirsctive of the government introduced a schems of

"Pool of Offiocers™ for bhe primary couvpexakivu banke(PrB).
The main idea behind the scheme was to provide' PC3 with
trained and techninally ocompetent personnel., The pool
was alsag go include aenjor persunnel of the AT Rank,

A Pool Committee was formed which oconducted the intervieu
and sekotion for pool officers from @mongst the existing
employees of the PCBs, The selegted people were placgsd
in the -pocl, However, it took almost six years to
frame the service rules, Though the pay scales of ths
tPppol 0fPFPioers! were brought a8t par with the ASC Bank
Offiocers but all the other service facilities aof ASC

Bank weres not extendad to the Psool Officers, This
preated serious discontent among the Poaol 0fficers
isading to many personnel problem in the Bank,

This is a ocase on personnel management, The ocase highlights
many prablems relating to 'Pool! schemes and !oadre! schemes,
A useful material for training of intermediate and senior
lsvel managers and policdy makers on personnel management

and persannel development prohlems,
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35, PROCESSING FACILITIES IN A MULTIPURPOSE COOPERATIVE
Yang, Jung=Ki (Rep,of Korea), and Hettéraichochi, Ranjith
(Sri Lanka), mimeographed, 1983, pp.l0, {available at
Comas Unit, ICA ROEC, New Delhi),

Diversification of activities are often suggested as a
measure to strengthen the economic base of & cooperative
organisation, Some times the choice has to be made
between new activities vs, sxpansion of businbss covering
the existing business gperation,

The Moaon, Cooperative Society, & multipurpose agricultural
cooperative, registered in 1956 was operating very
suococessfully, 0One aof the factors for the financial
suoocess of this society had been its rice mill, Tt
ocontributed considerable surplus to the society over

the last 16 years, Looking to the sucoess of its
operation, the seoretary af the society put before the
Board a proposal to establish a new unit costing about
R8,0,85 millign, The Board examined the matter in
detail and raised various guestions sbout the under
utilisation of the present plant, the inadequate storage
facility and the souroes of raising funds for other
expansion proposal, ‘

The oase is a8 good training material on business
planning and working out feasibility *eport., It is a
good management case for training of middle level
managers of large size and medium size agricultural
.cooperative,

e~

36. PUBLIC RELATIONS DECISION MAKING
Kamat, G.S. (India), mimsographed, 1979, pp.5, (available
at Cemas Unit, ICA ROEC, New Delhi),

It is common experience that the role of propaganda

and publicity is not generally properly appreciated in

cocperative business, The public relations aspect {s

all the more neglected,

The oase presents a situation in which a federal
organisation whioch wants %0 bring out a souvenir
publication asked ite affiliated organisations bo. send
advértisement -for publications, The Chairman of the
‘Kisan Sahakari Sangh, a State level marketing
organisation, did not feel convinced abhout the henefits
frfom s8uch advertisement,

The oase provides good training material for discussing
various issues relating to propagenda, publicity and
public relation. It is'suitable for training of public
relation officers and middle level managerial porscnnel/
ohief exeoutives of oocoperatives,
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PURBANCHAL COOPERATIVE BANK

Singh, R.C, (India), and garcia, Servando (Philippines),
mimeographed, 1982, pp.9, (available at Cemas Unit,
ICA ROEC, New Delhi).

To achieve business viability it is often suggested that
cooperatives should diversify its activities, Diversi=
fioation of activities needs oareful consideration and
requires certain amount of planning end reorganisation
of the working systeme So long this is done ocarefully
the praoblems are fou once the feasibility is established,
Howéver, sometimes diversification of activities are
forced upon & cooperative from sbove and they have

little ochoioe but to parry out,

The Purbanchal Cooperative Bank, the State level apex
organisation was opalled upon by the governmont to
undertake financing for the oonstruction of godown

by the primary agrioultural oredit cooperatives and
thus to help ultimately the members in hhe marketing
of its produce,

This is a oase on planning and organising business
activities and could be used as training material for
middle level executives of oooperative banks.

PURCHASING

Reo, S.B. (India), mimeographed, 1979, pp.10, (available
at Cemas Unit, ICA ROEC, New Delhi),

Scientific purochasing policy is ‘a must for a cooperative
super bazar, A proper .purchase system 1s also required
to reduce malpractices related to it. O0Often joint
purchase committess are constituted to regulate
purchases. But does this solve the problems?

In & meeting of the Advisory Committee of the Bees Sal
Cooperative Consumer Socisty one of the members,

Mr. Ramasamy, charged the Purchase Committse for
bunglings In the support of.his oontention he produced
the press report which said that while goods sold at
Bees Sal Cooperative Society were poor in quality and
it was higher in price,

It is a good oass which deals with the problems of
purchase management in a oponsumer cooperative stors,
The case opould be used for training of managers of
ponsumer ooopsrative stores,
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29 RAFFLE DEPOSIT DRIVE
George, Re, Manila, Elma, Alfredo, F., and Alberto, D.,
%all from Philippines), mimeographed, 1982, pp.3,
available at Cemas Unit, XICA ROEC, New Delhi).

A group of 150 school teachers headed by Mr, A, Emilio,
the supervisor of the Distrioct, voluntarily assoclated
themselves together and formed the District Mutual Aid
Credit Union %DMACU) in 1950 as an answer to the crying
nesed of the school teaochers for finances, By 1960 ths
Credit Union expanded its activities, In 1976 the
Government under its reorganisation programme, registered
the Credit Union under & new nams DISCO Credit Cooperative,
So long the Credit Union was following the principles of
voluntary membership, but due %o financial problems it
started a capital build up drive and introduosd a schemse
to indyce the none-teachers to join and deposit in the
oredit cooperaive., 1% started a programme 'called ‘Raffle
Deposit Drive', At the esnd ef the. third draw it was

able to generate Pesos 315,000 on the fixed deposit,

The management of the soheme orsated serious problems

and strained relationship between the Manager and the
Chairman, : .

The President, Mrs, Lurel, susperided Mrs, Yasam, the
Manager, indefinitely., On subsequent day the Peesident
regeived a petition from B-member requesting not to
suspend the Manager failing Whioh he will bring the mattsr
to the high oourt,

1t is & good case on Board Manager relationship and is
useful training material for middle level sxeoputives of
ocooperative oredit organisation,

40, RAMPUR FARMERS SERVICE COOPERATIVE SOCIETY LIMITED
Mali, V.S. (India), mimeographed, 1981, pp.15 (with
teachers notes), (available at Cemas Unit, ICA ROEC,
New Delhi).

In Indian ocontext, farmers Servioe societies werae organiser
to provide special attention to the needs of the small dnd
marginal farmers and other weaker segtions, The area of
operation of these societies are generally larger than a
primary oredit sScciety and is financially supported by a
nationalsissed hank. However, building of the organisatiom
through reorganisation did not solve many problems faced

by such societiss and this was atloast not the situation
in case of Rampur Fermers Serviope Coopsrative Socisty.

The teaching objectives of the ocase 1s to develop the
enalypioal skills of the participants in identifying and
analysing operational problems of & typical Farmgrs
Sgﬁyﬁoe Cooperative Society. ¢

The case is suitable as training material for the
managers of the Farmers Servicy Societiss and those of
1arge size multipurpose agrioultural credit sdcieties,
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41, SAMAHANG NAYON COOPERATIVE RURAL BANK OF SAN ANTORIO
Sevella, M, Vesasog.,, C, Gayaso, Climaoosa,, Malla, GeS.
all from Philippines), mimeographed, 1982, pp.19,
available at Cemas Unit, ICA ROEC, New Delhi),

Samahang Nayon Cooperative Rural Bank of 3San Antorio Inc.
(SNCRBSAL) in Philippines was registered as a full
fledged oooperative in the year 1979 with the purpose

of giving financial assistance to members of Seamahang
Nayon affiliated with it,

In one of the Board mesting one of the directors
suggested that the agenda on the reorganisation of the
personnel section as well as job chart be presented
before the Board by the manager. This was found
essential as there were ocoasions when the manager

and other ooncerned staff got into heated arguments
with regard to mounting overdue and poor reocovery

of loans, On one pretext or the other the manager

who was acting only did not present the information

to the Board,

This is a case whioh deals with the quesetion of job
descoription and personal policies in & coopsrative
oredit institution, It is useful case material dealing
with Philippines situation and could be used for
training of middle level executives of Samahang Nayon,.

42, SAMPAGITA INDUSTRIARL COOPERATIVE SOCIETY
Tucay, Ester, V., (Philippines), Medins, Winnie, D,
{Philippines) and Cheepsomsong, Wirat (Thailand),
mimeographed, 1980, pp.10, (available at Cemas Unit,
ICA ROEC, New Delhi).

The Managing Committee or Board of Cooperative Socisty
1s supposed to be an slected body whioh funotions

on behalf of the membexrs in running the .organisation,
The 'Board! is supposed to lock after the interest

of its members, Hawsver, we find instanoes where the
members are not adequatsly representsd on the Board
dusebo several reasons, This results in oclash of
interest,

The Sampagita Industrial Cooperative Soclety Limited
was registered in 1960 as an ancillary unit to National
Telephone (a public sector undertaking). A social
warker,Mrs. Kamath had to face a lot of problems to
register this society with the main purpose of helping
the widawus of the ex=service men who laid their lives
for the country. A majority of the 138 members wers
unedusated, Mrs, Kamath's major problem was how to
constitute a Board of Manfgesment whioh could run the

-~
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af fairs of the society as a large majority of the membership
was illiterate, She in wnsultation with various parties
soncerned svolved a formula under which a Managing Committee
consisting of 10 members was formed of which 5 were elscted
and 5 were nominated, Among the five slectad members, 3
wers sympathiser members (viz, President, Secretary and
Treasurer = all honorary) and only tug represented the
worker members, The society started functioning making

gaod progress,

At the last geéneral body meeting the workers demanded

that atleast 6 of their members be taken on the planning
committee but only two who were sducated snough were taken,
This created a lot of rssentment among the worker members
Who protested to the Registrar,

This is a good case for explaining various aspects of
board member relationship at primary level, It could
also be used as a good training material in member
education programmes,

43, STRONG CLERICAL OFFICER
Herath, W.U, (Sri Lanka), mimecgraphed, 1981, pp.7,
(available at Cemas Unit, ICA ROEC, Neu Delhi).

This case illustrates the problems orsated in & sooperative
organisation due o bad oorrespondence., The business
organisatlons, loose business to a large extent. due to
improper communioations, Lebter writing demands
effeotive. skills dn’ communication., At bhe primary level
oooperatlve8, this is hardly oonsidered as an issue aof
management and oause for the sucoess or failures of
business,

The manager of the Pilawala Multipurpose Cooperative
Society, assigned the job of correspondence work in
ooneumer ocommodity sectlion to a newly appointed -clerk,
Mre. Banduseva, He was allowed to draft the letters and
post them under the signature on behalf of the manager
once the orders were approved by the manager., However,
it soon crea@ted serious problems for the society,

The oase oould be used for developlng correspondenoce
skills among junior lsvel olerks working in large size
muléipurpose cooperatives,
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SUDARSHAN WHOLESALE COOPERATIVE SOCIETY

Rao, S.B, \India), mimeographed, 1980, pp.? (with
teachers notes), {aVailable et Cemas Unit, ICA ROEC,
New Delhi).

The wholesale cooperative stores have often been found in
expanding their business prfitability through opening
retail outlebs, However, the agpening of the retall
outlets itself is not an easy task and certain srrors
oould result in finanoial losses,

The general body meeting of Sudarshan Whblesale Cobperative
Store ‘took & deolsion to open 2 ?etail medical shop to
serve the people living in the arsa of operation of the

society., The matter was disoussed in the Board mesting

which oonstitited a sub~oommittee to advise the soclety
with regard to the soonomio feasibility of opening a
rotail shop faor medliecins.

The oase provides skills in working out financial
Peasibility of opening retail medioal shop. Though the
oase deals with opening of a mddical shop, the general
principles of oalculating finanoial feasibility ocan be
demonstrabted with the case, The oase is a good training
material for training of esxsoutives of not only oonsumer
stores but it is suitahle for the exeocutives of other
typs of business ocoperatives, '

TASGAON DISTRICT CENTRAL COOPERATIVE BANK

Quasem, Abul %Bangladesﬁy, Ali, Md.Adam (Bangladesh), and
, Tndia), mimsogfaphed, 1982, pp.19 (uith

teachers potes), (available at Cemas Unit, ICA ROEC,

New Delhi),

The oooperatives have ofter béenm blemed for mot adopting
solentific skaffing pattern and personnel“policy as a
result of whioh the performance of the orgdanisation
suffers in the long run.

The Tasgaon Distriot Central Coopsrative Bank was facing
staff unrest, THe problem faped by it covered

the issus of regularising irregular appointment
to the problem of mesting with bhe demdnds of the ,
employses urilomn for better servios conditions,

The main sducational objectives of the pase is to ,
expose the managers/chief ‘exeoutives of the oooperative
banks' to the problems 'in the ‘area of personnel management.



46, THE ALAUN COOPERATIVE SOCIETY
Shakya, Surya Ratna (Nepal),. mimeographed, 1979, pp.l6,
(availabla at Cemas Unit, ICA ROEC, ' New Del 1)

At the primary Levei the, managgr of B cooperative soccoisty
tas %0 perform multifarious actm%itiBS, Aparat from
oarrying oub. the normal business Punotion he hus also to
perform as a link between the membsrs and the Board, In
case vf most,of the socisties he is one man exsoutive and
onoe he is hot 'in ths offioe the wprk generally get
struok ug. - L e

e

P

The manager of the Alaun Caoperative Sopiety who was on
deputation from the department of occoperation went on

long leave without properly getting his lsave sanctioned
‘and making aliternative arrangements, The society suffered
heavy losses, in the consuper seotion, The, menagement did
not really .take any actiqn for two monkths and when it

did take some actinn, it blamed the manager for the losses,

The training objactive of the oase is to create awareness
among participants about the respon51billty of the
manager; as well as that of the members of the managing
committea, ‘

It is & good oase suitaple. for member educaetion programms
and training of managers of primary level and hoard
members,

. " .
Rir! i,

47. THE ANAD F/ARMERS SERVICE COOPERATIVE BANK
AND ITS RURAL GONSUMER SCHEME.
Kaur, Inder (Malaysia) and Caballero, C,G. (Philippines),
mimeogbaphed; 1982; pp.1d, (availablc-at Cemas Unit,
ICA ROEC, New Delhi). ,

This is an exoellent ocase involving ocertain major
finanoial dscision in respeot of a Farmers Servioe
Coopsrative Bank. The Anad Farmsers Service Cooperative
Soclety was gonverted into the Anad Farmers Servioe
Cooperative Bank (AFSCB) in the year 1978 under the
oentral government sponsored scheme in order to facilitate
the delivery of all types of oredit nesds of farmers at
onc point of contact, From July 1979 the Bank expanded
its activities by undertaking the distribution of
consumexr- goods, again under the central government
spongored Rnral Consunex Scheme. The AFSCB bheoame

the ‘firet lead soolety in the State of Kerala to oarry
out ‘the various activities laid down 4in the Rural
Consumer Soheme,
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However, within six months of the operation of the
consumer goods distributing wing, the AFSCB (lsad
society wing) showed a loss of Rs.11,399/«, The
President, Mr, Nair, made a remark at one of its

Board Meetings that "ws will be socn eating up our
capital", He was all the moce upset as ths cansumser
wing was riot his idea but it was an idea of the central
government under their social welfare obligations, Why
the AFSCB members bear this loss was the gquestion put
forward by the President to the Managing Director,

What really went wrong with the consumer operxtion?

What really was the problem area? These issues of
management has nicely been put across in this case,

The case is sultable for use as training material in
programmes for senior and intermsdiate level management
personnel to pinepoint problem areas of an organisation,
The case could also 'be ussd for senior and middle level
participants of financial management courss,

48, THE BAGNI CONSUMER CODPERATIVE INC,
Caballero, Constancia, 3 (Philippines), mimeographed,
1981, pp.2 (with teachers notesg, (aveilable at
Cemas Unit, ICA RDEC, New Delhi). ~

Financial statements are an effective guide to managers
and serve as tools in taking financial decisions and
exercising controls, This is true to all type of
cooperative business enterprises and consumers
coopsratives are no exception., However, it needs proper
analysis and interpretation, .

¢
The Beguio Consumers Cooperative in Philippines was
organised in 1970 with hundred members, For several
years, the organisation ocontinued its operation without
sufficient growth, The situation improved during ths
later part of seventies and the manager of the store
was rsally jubiliant in presenting the annual statement
of accounts for the year 1980, It showed a net profit
of Pesos 70,798,06 aver the total sale of Pesos 120,824,308,
The Board applauded the performance of the manager.
However, the accountant tactfully pointed out an item in
the balance sheet under liability column, The Board
meeting lost its glitter and the Chairman exclaimed
'How oome that despite our income we accumulated se many
unpaid accounts payable?',

1t is a good case on financial management and also for
developing analytical skills in the interpretation of
financial statements, It is a suitable training matsrial
for middle level/senior level exscutives working in
cooperative business organisations,
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THE DAKSHINDESH STATE CDOPERATIVE BANK

Mehta, S.C. (India), mimeogrghed, 1980, pp.1l3
(avallable at Cemas Unit, ICA ROEC, New DBlhlS

A meeting of the Board of Directors of Dakshindesh was
in progress and therse was a deadloock on ons of the
proposals mooted by the Managing Director of the Bank,
It related to the establishment of a Public Relations
Department in the Bank. On many previous occasions

the matter was discussed in the Board meeting but the
Managing Director failed to oconvince the Board about
the utility of Public Relations Department in the Bank,
Many members were of the view that the money spent on
maintaining this department would be a waste because
the particular three-~tier set up of caopsrative banking
delineated the parameter of bank's operations and it
dealt with non-~members of cooperatives or non=-
cooperatives only in a limited way,

This is a good casc which brings out the importance of
public relations in ooopoerative enterprise, The
democratic character of cooperative management sometimes
nesds a lol of patience on the part of professional
managors in ocooperative enterprise, The case is a good
training material for executives of medium and large
size ocoopsrative enterprise,

THE FARMERS! SERVICE SOCIETY

Haji Zadah, A, Mcohammed (Afghanistan), Makkulan(Indonsesia),
mimeographed, 1982, pp.l5 (available at Cemas Unit,
ICA RDEC, Now Delhi).

The sixth principle of oooperation providss for
cooperation among cooperatives, However, in normal
funotioning this partioular aspsct is often Forgoﬁfen
by cooperatives working at various levels and engagsed -
in different types of services. In practice sach
sooiety has & tendency to concentrate on the sconomic
henafit to its members and do not reaoct favourably to the
development needs of other ‘cooperatives, They do not
sometimes visuvalise the implipations of their decisions
on others, The case of & Farmers! Service Society, of
which Mr, Mithun Das was the Managing Director, brings
out thoesg facts clearly: 1t soon became clear to

Mr. Mithon Das that his .own individual enthusiasm for
the develgpment of the Farmers?! Society was of na use
unless he reoceived' favourable response and support from
other oooperatives funotioning at various levels and
for different purposes,

It is a8 good casc which oould bétused for teachlng the

poncept of cooperation among the cpoperatives to
personnel Working at junior and intermediate Jlevsl,
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51, THE GREEN ONION PRIMARY AGRICULTURAL COOPERATIVE
W oo, Choi Soon (Rep.of Korea), mimeographed, 1981,
pp.20, (available at Cemas Unit, ICA ROEC, New Delhi).

This 1s & case on Planning and Organising the
business function 'of a primary agriocultural marketing
society in Korea,

The green onion primary agricultural cooperdive was
facing gertiin business problems, The socisty was not
sslf supporting end the main concern of the Chairman,
Mr. Park and the Manager, Mr, Les, was how to. make the
society self supportinge. One of tho issucs that was
under oonsideration was formation of now commodities for
marksting which ocould fetch better return and ensure
higher surplus to bthe socisty. One bBuch commodity
seleoted was the groen chion¢ However, selection of
commodity was not the ohly problem ~it necded gomplete
marketing foasibility right from assured supply to the
question of viable marketing channcls,

This is a good case on planning, organising and
implementing oommodity marketing in &n agricultural
cooperative marketing society, The oasce oould be uscd
as training material in training of managers of large
size primary markcting society and also middle levcl
sexaoutives of bthe big markoting federations.

52% THE HARDILAD AREA MARKETING COOPERATIVE INC,
Cuaresma, Emmanual T., Salcedo, Avelina M., Benito,
Felix L., Estioko, Pastor N., and Boado, Ernesto M,
gall from Philippines), 1980, mimecgraphod, pp;l2,
available at Cemas Unit, ICA ROEC, New Delhi).

The Hardilad Arca Marketing Cooperative Inc, (HAMCI)
located in tho province of Hardilad was mostly ongaged
imr thoe proocuroment and distribution of agricultural
inputs such 28 animal feecds, fertiliscrs and chomioals,
In the initial 2 ysars of its working after its
cstablishment HAMCI oarried out hectic and ambitious
trading operations &s a result of which in the
subsequent year it found itself in dire need of
additional working capital., 1In the meantims the
planters product, who gave 6% rcbates to HAMCI on

its fertiliser and chemicals business with them,
withdrew this concession due to Pailurc on the part

of HAMCI to meet minimum sales guotas,

In such & situation HAMCI approached the Ministry of
Agriculture (MOA) for possible additional financial

assistance, A team of ooopoerative experts from MOA

was appointed to oxamine the bhusiness operations,
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The oase nicely brings out various problems and defocts
in the business opseration of marketing ocooperatives
resulting from poor management. It also deals with
problems related to diversifioation of businoss
operations, The ocase is suitable for training
management personnel from intermediate levcl,

53, THE MAJI JAYA COOPERATIVE INVESTMENT SOCIETY
Kaur, Inder (Malaysia), mimcographed,,1981, pp.33 (with
teachers notes), {availﬁble at Cemas Unit, ICA ROEC,
New Dolhi),

The case oould be most effectively used when teaching
the participants '4 Ps®! of Marketing =~ Product, Price,
Place and Promotion and the various aliernative
channels of distribution, The ocase aims at developing
the analytical skills in identifying the various

means of markeiing one porishable product namely
flowers,

The Maji Jaya Cooperative Investment Socisty a
subsidiary of the Jaya Coopsrative Society was set up
vin 1970 to undertake investments in vi&ble and
profitable projects. It decided to invest in Floral
induntry in view of the government support and
enoouragement and acquired 22 hectarss of land on
%0 years lcase at site about 35 kms, from the city
and 42 kms, from the International Airport. Tho
initial Peasibility study conducted by Mr. Lingam,
General Manager, projectod that the orchid farnm
would break sven in 1} years after boing fully .
operatdd, He went to Europe to promotec tho orchid
and secure prospectivc buyers, Haowever, even after
threo yemrs of operation Mr. Lingam foend that the
praject was still not paying badk and this was
seriously affecting the financial position,
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54, THE MANGAD MARKETING & PROCESSING COOPERATIVE SOCIETY LTD,
Kim, Do Won (Rep.of Korea) and Ram, D.N, (India),
mimeographed, 1982, pp.l4, (aveilable at Cemas Unit,
ICA ROEC, New Delhi),

In a federal structure of ocooperative organisation,
there is need to maintain cordial relationship and
coordination between a primary marketing society and
its apex body, Failure to develop a system which
oould promote proper coordination and business
relationship often results in avoidable wastage of
resources and duplioation of efforts, Various aspscts
of business relations between primary marketing and
processing soociety and the apex marketing organisation
has nioely besen brought out in this oase, The case
could be used as good training material for teaching
the oconoepts of cocperaticon emong cooperatives and
the aspects of coordinations between tWo ocooperative
organisations,

55, THE PROGRESSIVE WHOLESALE COOPERATIVE SOCIETY
Rao, S8, (India), mimeographed, 1980, pp.2 (with
teachers notes), .available at Coemas Unit,
ICA ROEC, New Delhi).

The oase of PrégrasSiVe Wholesale Gooperative Socisty
brings in an interesting situation involving the basic
principles of oocoperation, In the Board Meeting of the
Progressive Wholesale Cooperative Society, one of the
members suggested that in view of the rising prices of
certain commodities the sooiety should make bulk
pucchases of such commoditiss hecause finance and
storage was no problems It amounted to buying for

hoardinge.

l
The oase study is designed to toach the skills for
asscssing the demand for the product, deciding the
time of purchase and designing proper information
system for making purchasc degisions,

The oase oould be used as training material for the
exeocutives inoharge of purchasing and management
information system,
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56, THE PUZZLED MANAGER
Monteagudo, Frank Reyses.,, Manila, E,G, Dorriyc A, Ferriol
Eall from Philippines), mimeographed, 1982, pp.3,
availeble at Cemas Unit, ICA ROEC, New Delhi),

HIACOMA, a oocoperative snterprise in Philippines oame
into being because of the desire of poultry raisers

to avail themsclves of quality fecds for their flacks,
8 price below the existing market price of commercial
feads the quality of which was never 100% satisfactory.,

HIACOMA functioned nicely except in the year 1980
when certain errors in the feed formulation oreated
problems for the poultry raisers as the birds stoppod
laying eggs., However, the errcr was rectified and the
.business picked up. In the year 1982 it inocurred a
net profit of 2,3 million.

Looking to the sucpess of the pperation the Board
doecided to expand its aotivities oovering hatchery,
provessing and marketing of poultry products and
cattle fattering., But it needsd massive capital
investment. 0One of the suggestion for raising funds
made by the Manager was to inorease the oapital stoock
of the board of dirsctors as well as that of mesnmnbers,
LLooking to the profitability of the business some of
the board members started toying with the idea of
establishing & oorporation in order to put the
hatohery and the processing plant,

This is a good ocasc relating to the problem and

issues/ involved in raising of funds for the business
expansion of a cooperative, It alsoc brings into lime
light the need for members loyalty to the organisatio,

The oase is useful training material for training of
managers of medium and large sized cooperative
proosssing oooporatives,

57. TIE SEVEN DAYS =~ WEEK PROBLEM
Taimini, K.K. (India), mimeographsd, 1920, pp.8,
(available a4 Cemas Unit, ICA ROEC, New Delhi).
The SevenJ%ays.-bdeek Problem is a ocase on Employsr-
Employee relatdionship, Mr., Balwant Singh, Managing
Director of the National Coopoerative Spinning Mills
had tried his best to persuade workers of the mills
to agree to work 7 days a week so that mills could
run 360 days a year, and thereby its capacity
utilisation oould be improved, But the vorkers and
their trade union were strongly opposed to the idea,
To run the mills for 6 days a week or 300 days a
yoar had prowed suicidal, resultijng as it had, in an
aocumulated loss of Rs,56 lakhs ill the last 3 ycars,
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It is & good case which brings out various issues that
affeots the employer-employes relationship., It is a
good training material for middlc level and senior
lovel executives of ocooporative production wunits,

58, THE THREE IN ONE SECRETARY
Rezaly, H.J.Manap (Malaysia), Sahrayee, Sher Afghan
(Afghanistan), and Ameeri, Raj Mohammad (Afghanistan),
mimeographed, 1983, pp.l3 (available at Cemas Unit,
ICA ROEC,; New Delhi),

The Three in one Secrstary is a case of a Secretary of
the Regional Cooperative Marketing Society. Mre PoCe.
Sharma was deputed by the Registrar of Cooperative
Sooieties to take over the charge as Secretary of the
Regional Cooperative Marketing Scciety (RCMS) on its
supersession on 18t of October 198l. The superceded
RCMS was handed over %c the State Markseting Federation
for management, Mr. Sharma was quite enthusiastic

in his thipking and did initiate ocertain actians to
improve the business management of RCMS, Hotever, he
soon realised that it was easy to work out & plan

of development but diffioult +to implement, His uun
situation was very precarious, He had to perform thaoae
jobs for three different organisations for Whom he was
functioning, i.8. (1) as the Agent of the Stats Coopee
rative Marketing Federation; ?2) as the Chief Officer
of the RCMS; and (3) as the 0fficer of the Cooperakbiug
Deparbment. on deputation., On several ococasions he
felt that it was difficult to reconcile his
responeibilities to respeotive organisations to the
best of their satisfaoction,

1+t is a good case analysing the day to day problems
faoed by a primary marketing society. Appointment of
administraetor folloving the supercession scmebimes
create more problems Bhan tc solve it,

The ocase could be used as training material for
training junior and middle level managerial
personnel,.
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59, UNSOLD STOCK OF DRY FISH
Gunasekara, Lalitha (Spi Lanka), mimeographed, 1981,
pp.6 (with teachers notes), (availahle at Cemas Unit,
ICA ROEC, New Delhi),
\
The Norwood Multipnrpose Cooperative Socisty in
Sri Lanka was formed as an organisation of up country
farmers majority of whom were mainly paddy, maize,
and vegetable growers, Earlier to reorganisation
it was working only as an Agrigcultural Producers
and Dealers Society,

The society, as a multipurpose oooperative, was also
handling the consumer business, an area in which it
was facing stiff competition from the private traders,
During the naticnal festival in 1980 the society
anticipating good sales built up stock of textiles,
food stuff (including dry fish) etc, However, the
sale of existing stock did not proceed as expected

and the society faced serious problem of unsold

stocks and blockage of funds,

The teaching objective of the case is to educate
the managers in taking appropriate business
decisions relating to purchases, It is a suitable
training materjal for junior level pebsonnel
working at primary level,

60, USIIANAGAR GOVERNMENT EMPLOYEFS CONSUMERS COOP SOCLELY 1TUL,
Deshpande, R.S, (India)s Pannes, Walkanachongkon
(Thallands and Chomsup, Tedthum (Theiland),
mlmeographed 1982, pp.17, (avaiilahle at Camas Unit,
ICA ROEC, Nouw Deihi).

Supervision of cooperetives by the ‘gdovernment for
various reasons have become & common feature, Every
such incident invite advurse ermments from the
coopurators as they feel thint such administrative
and leglslﬁtlue action kills the dewocratic spirit
inherent in .cooperatives, However, the contrary
view is that supersegsion sometime is extremely
essential to save the organisation and the interest

of the farmers,

The Ushanagar Government Employees Cooperative
Consumers Society Limited is a case in which the
members themselvesppproached the Registrar to take
spitable ection to improve the working of the Store
or to ensure the refund of their share capital,
They, in thoir memorandum, pointed out that the
management had not convened the general body meuting
since last two years,
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An enquiry was instituted as per the requirements of
law and the Board was superseded followed by the
appaintment of an Administrator. HoWever, supersession
and appointment of administrator was not an end in
itsolf, The basic problem with rogard to reorganise
‘the functioning of the store to improve its economic
per formance continuod to bother Mr, Arunachalam who
assumed ths charge of Administrator, Various issues
relating to supersession of a ocooperative store and
plannitg for organisational development has nicely
been brought out in this oaso,

The oass could be used as training material for
middle lovel managerial personnel and other seniar
offioers,
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The Three in one Secretary, mimeographed,
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Cooperative Farm Financing and Emergence of Farm
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Sethi, R.C. (India) ,
+ Pool Managsment Scheme of Ayodhya State Cooperative
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Tucay, E.V, (Philippines)
Sampagita Industrial Cooperative Socisty,
mimeographed, 1980, pp.l0 ~ Case No.42,
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Ppe 22, Case No, 29,

William, F, (Philippines)
Battle of the Giants, mimeographed, 1982,
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(1) AGRICULTURAL CODPERATIVES INCLUDING AGRICULTURAL
CREDIT AND BANKING AND CODPERATIVE EXTENSIGN,

Case No,l A COUNTY PRIMARY AGRICULTURAL CREDIT 'SOCIETY
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of Karea, mimecgraphed, 1982, pp,l16, -
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)

Case No.ll DIWELA PALLEGAMA COOPERATIVE THRIFT & CREDIT SOCIETY LTD.
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Srivastava, B,L, (India) and Sopapuan, Pramual
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1981, ppslé.

MUANG RAYONG AGRICULTURAL COOPERATIVE LIMITED
Voralerd, Kamathorn (Thailand), mimeographed,
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(Thailand), mimeographed, 1980, pp.28.

PURBANCHAL COGPERATIVE BANK
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1981, ppe7.

TASGAON DISTRICT CENTRAL COOPERATIVE BANK
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1982, ppeS.

CHANGE IN MEMBERSHIP
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NAYA BAZAR ~ KISHANPUR
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Rao, SeBe (India), mimesographed, 1979, pp.l0.

SUDARSHAN WHDI.ESALE COOQPERAYIVE SOCIETY
Rao, S.B, (India), mimeographed, 1980, pp.9.
THE ALAUN COOPERATIVE SOCIETY '
Shakya, Surya Ratna (Nepal), mimeographed,
1979’ PP. 16 [ B
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Kaur, Inder SMalaysia), and Connis, J, Caballero
(Philippines), mimechraphed, 1980, ppel2.

THE BAGNI 'CONSUMER COOPERATIVE INC,
Caballero, Constancia 3, (Philippines),
mimeographed, 1981, pp,20,
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Case No,55 THE PROGRESSIVE WHOLESALE COOPERATIVE SOCIETY
Rao, S5.B. (India), mimeographed, 1980, pp.4.

Case No,60 USHANAGRR GOVERNMENT EMPLOYEES CONSUMERS
COOPERATIVE SOCIETY LIMITED
Deshpande, R.S. (India), Pannees, Wattanachongkon
(Thailand), and Chomsup, Tedthum (Thailand),
mimeographed, 1982, pp:l7.
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Case No,9 DELEGATION OF AUTHORITY IN THE MANAGEMENT
) OF A COOPERATIVE
0za, D4R, (India), mimeographed, 1983, pp.5.

Case No, 10 DIVIDEND IN pRUPGRTEUN TO THE AMOUNT OF BUSINESS
Jeon, Hee Seon (Republic of Korea),
mimsographed, 1981, pp.24.

Case No, 16 JAINSON®S DILEMMA
Taimni, KeK. (India), mimeographed, 1979, pp.5.

Casa No,1l8 KERALA AREA VEGETABLE MARKETING COOPERATIVE SOCIETY
(KAVMCS)
Salleh Hj.Md, Morni (Malaysia), Nawabi, Abdul
Shekur (Afghanistan), and Moon, Sang-Kee
(Republic of Korea), mimecgeaphed, 1982, pp.33,

Case No, 27 MONGPGOLY PROCUREMENT OF COTTON
Raja Rac (India), miwmeoyraphed, 1982, pp.5e.

Cass No,32 PALM GROVE FARMERS SERVICE COOPERATIVE SOCIETY
Misra, V.S, (India), and Obehwal, A,K,
(Afghansi atan), mimcugraphed, 1983, pp.S.

Case Ng,36 PUBLIC RELATIONS DECISION MAKING
Kamat, G,S. (India), mimeographed, 1979, pp.5.

Case' Nc,51 THE GREEN ONION PRIMARY AGRICULTURAL COOPERATIVE
Woo, Choi Soon (Republic of Korez),
mimeographed, 1981, pp.20,

Case No,52 THE HARDILAD AREA MARKETING COOPERATIVE INC,
Cuaresma, Emmanual T., Salcedo, Aveline M,,
Benito, Felix L,, Estioke, Pastor N,, and
Boado, Ernesto M (all from Philippintes),
mimeographed, 1960, pp.l2,
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Cass No,53 THE MAJI JAYA COOPERATIVE INVESTMENT SOCIETY
Kaur, Inder (Malaysia), mimeographed,
1991’ .'-p.33.

Case Na.54 THE MANGAD MARKETING AND PROCESSING COOPERATIVE
SOCIETY LIMITED
Kim, Do Won éRepublio of Korea), and
Yadhav, DMR (India), mimeographed, 1962,
Ppcl4o

Casse No,58 THE THREE IN ONE SECRETARY
Rezaly, H,J, Manap (Malagsia), Sahrayes,
Sher Afghan (afghanistan§ and Amsseri,
Raj Mohammad (Afghanistans, mimeographed,
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BAGAYATDARS CODPERATIVE FRUIT PROCESSING UNIT
Kamat, G.,S. (India), mimeographed,
1980, pPPe7e

DECLINING MEMBERSHIP
paratkar, S.,D, (India), and Paonioc, Thawil
(Thailand), mimeographed, 1983, pp.5,

FUNDS FLOW IN THE IDEAL COOPERATIVE SUGAR MILL LTD,
Choubey, B,N. (India), mimeographed,
1978, pp.l8.

PROCESSING FACILITIES IN A MULTIPURPOSE COOPERATIVE
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Hetteraichchi, Ranjit (Sri Lanka),
mimeagraphed, 1983, pp.l0.

THE MANGAD MARKETING AND PROCESSING COOPERATIVE
SOCIETY LIMITED
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Yadav, DNR (India), mimeographed,
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Taimini, K.K, (India), mimeographsed,
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Case No. 24 MID-COUNTRY MULTIPURPOSE COOPERATIVE SOCIETY LTD,

Banda, A,M, Madduma (Sri Lanka), mimeographed,
1982, pp.l0.

Case No.25 MILK UNION AND PRIMARY SOCIETY

0jha, G, (India), mimeographed, 1983, pp.3.

Case Na,56 THE PUZZLED MANAGER

()

Monteaguda,; Frank Reyes,, G, Manila, Elma,,
Dorriye, A, Ferriol (all from Philippines),
mimeographed, 1982, ppe.3.

FISHERIES COOPERATIVES

-Case No,59 UNSOLD STOCK OF DRY FISH
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Qunasekara, lalitha (Sri Lanka),
mimeagraphad, 1981, pp.6.

INDUSTRIAL COOPERATIVES

Case No.42: SAMPAGITA INDUSTRIAL CDOPERATIVE SOCIETY

Tuoay, Easter, V, (Philippines), Medina,
Winnie N (Philippines), and Cheepsomsong,
Wirat {Thailandg, mimeographed, 1980, pp.lq,
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(8) URBAN COOPERATIVES

Case No,33 PEOPLES URBAN CODPERATIVE BANK, SANGLI (INDIA)
Mehta, S,C. (India), mimsographed,
1980, pp.i8,

(9) COOPERATIVES OF MISCELLANEOUS TYPES

Case Na,l15 HDUSING COOPERATIVES IN THAILANO
Thongdoung, Somjit (Thailand),
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AMARD FARMERS SERVICE COOPERATIVE SOCIETY
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1981, pp.l6,.
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Pathinathan, M., (Sri Lanka), Aryal, J.P, (Nepal),
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Tucay, V. Esterlita (Philippines), mimeographed,
1981, pp.l4,
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NEVER EVERY SAY GDODByE
Esquerra, F. Lantaca,, E. Mayahud, Sr, Raquel,,
Daquiory, F., Polenio, F, (all from Philippines),
mime ographed, 1982, ppe.J. )

PALM GROVE FARMERS SERVICE COOPERATIVE SOCIETY
Misra, V,S, (India), and Obshwal, A.K. (Afghanistan),
mimeographed, 1983, pp.5.
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PURBANCHAL COOPERATIVE BANK
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RAFFLE DEPOSIT DRIVE ‘
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Herekh, W.U, (Sri Lanka), mimeographed,
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Thakur, Laxman (Nepal), Karuna, Abekoon
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1981, pp.24.
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FUNDS FLOW IN THE IDEAL COOPERATIVE
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Choubay, B.N, (India), mimeographed, 1978, pp.l8.-
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Srivastava, B,L, Slndia), and Sopapun,
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Korea), mimsographed, 1982, pp.33,
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NETRUR COOPERATIVE SUGAR BAZAR
Mehta, 5.C. (India), mimeographed, 1980, pp.5,
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Case No,33 PEDPLES URBAN COOPERATIVE BANK, SANGLI (INDIR)
Mehta, S.,C, (India), mimeographad, 1980, pp.18,

Case No¢35 PROGESSING FACILITIES IN A MULTIPURPOSE
. COOPERATIVE
Yang, Jung~Ki (Republic of Koreag, and
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mimepgraphed, 1983, pp.10,.
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Kaur, Inder §Ma1aysia), and Connie, J, Caballero
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Case No.48 THE BAGNI CONSUMER COOPERATIVE INC.
Caballero, Constapcia 3¢ (Philippines),
mimevgraphed, 1981, pp.20,
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Monteagudao, Frank Reyes, G, Manila, Elma,
Dorriyo, A, Ferriol (all from Philippines),
mimeographed, 1982, ppe3.
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Rao, S5.B, (India), mimeographed, 1980, ppe8.
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Case Nas24 MID LOUNTRY MULTIPURPOSE, COOPERATIVE SOCIETY LTD,
anda, A.M. Madduma {Sti Ranka),
mimeographed, 1982, pp.l0.



Case

Case

Lase

Casse

Casse

Cass

(5)

Case

Lase

Case

Case

Case

No, 27

Noo51

Na,52

Nae53

No.58

No,59

RETAIL BUSINESS MANAGEMENT

55

MONOPOLY PROCUREMENT OF COTTON )
Raja, Rao (India), mimeographed, 1982, pp.5.

’
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Woo, Choi Soon (Republic of Korea),
mimeograephed, 1581, pp.20,
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THE MAJI JAYA COOPERATIVE INVESTMENT SOCIETY
Kaur, Inder'(Malaysia), mimeographed,
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Badi, R.D, (India), mimeogrephed,
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Alberto, D, {all from Philippines), -
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1982, pp.ld,:

THE PUZZLED MANAGER )
Monteagudo, Frank, Reyes,, G, Manila, Elma,,
Dorriyo A, Ferriol (all from Philippines),
mimeographed, 1982, ppP.>.
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