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Dear Cooperator t

Annotatod Bibliography of Cooperativo Managemont Cases

We are glad to bring out Uolumo-II of the Bibliography 
containing information on sixty oases. Most of these cases are 
available luith the CEMAS Unit at ICA ROEC, Nem Delhi , Those 

ujho plan to use any of the oases for cooperative eduoation and 
training oan get one copy each free of charge on request. The 
oopies of cases sent by us can be duplicated for use in 

training sessions ujith acknoiuledgement to ICA-JDEMAS,

We luould also request our users to send us information 
about the management cases they have found useful for their 
cooperative education and training programmes, Specimen copies 
of such oases mill be most ujeloome. Comments and suggestions on 
this bibliography ujill also be appreciated.

With cooperative greetings,

Yours sincerely.

Dharm l/ir 
3oint Director (Education)
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P R E F A C E

CEMAS, comes to you luith the second volume of an Annotated 
Bibliography of Cooperative Management Cases, The cases contained 
in this volume have been prepared by p'articipants of various courses 

organised by the ICA ROEC, It  also contains the cases prepared by 

the resource persons as teaching and training material. The salient 
feature of the cases contained in this book are based on real life  

situation , tested under class room situation and used for training 
purposes. The cases contained in this volumu relate to 1979-83 
period.

Each case study has been listed in tho following categories s

(a ) by title  of case studies,

(b) by author's name,

(c) by fupctional sectors of oooperativea, and

(d) by management functions,

^ The items in each list  have been put in alphabetical order.
In the list  arranged according to the t it les  of cases, a brief 
summary on the contents, its  utility  for different level of target 
group, and the sources of its  procurement has been given, I am 
sure, this  volume mill be of considerable value to the cooperative 
trainers ujho are aliuays on look out for appropriate materials as 

required for adopting participative methods, pssticularly the 
management caso method,

Neu/ Delhi Dr, G, 03HA
auly 1984



BIBLIOGRAPHY 5Y TITLE OF CASE STUDIES

1 , A COUWTY PRIMARY AGRICULTURAL CREDIT SOCIETY
Salcedo, A ,M , (Philippines) and Ryon, 3 .C .(R e p u b lio  
□ f Korea), mimeographed, 1982$ pp«16 (available 

et Cemaa Unit, IDA ROEC', NauJ Delhi),

The 0030 deals uiith ishe financial  problem faoed by 
a primary agrioultural credit sotdety due to eoaroity 

of loanable funds mith the sot3i 8ty. Why euoh a 
situation mas created? Thera were several inter ­
related factors like overdues uiith members, laok 

of supervision on the utilisation  of loan , eto,

’"ThQ oasa could be used in olass room training situation 
to teach the' concept of financial planning and 
control measi-ures. The case is  suitable for middle 
and Iboier level managerial staff ,

2. ■ ADAR3H CONSUMER COOPERATIVE SOCIETY
Rao, S ,B ,  ( I n d i a ) ,  mimoographedi (u)ith teaoher^is 

a n a ly s is ) ,  1980 , pp.B (available  at Cemas Unit,
ICA ROEC, Ne-JJ D e lh i ) .

In  oasQ of consumers oooperatives it  is  often 
suggested that to increase their profitability  
thsy should resort to bulk purchase. This means 

larger amount of money mhioh could possibly come 
through external borrcuJings, Exploring and 

identify ing  proper souroa of botrowings for busiqase 
operation is  one of the important financial decisions 

that a manager of a consumer sooioty has to make,

The Adarsh Consumer Cooperative Society mas faced 

u)ith the problem of l i f t in g  700 bags of iiJheat valued 

at Rs,42,000/»- and the oash balance available uJith it  
was only R s ,5 ,0 0 0 /~ ,

7'ho oasa is  a good training material for middle level 

managers in dealing with the issues of raising  of 
funds and mobilisation of resouroos in a consumer 
oooper«tiva stdto.



3 .  ADITYAPUR MULTIPURPOSE COOPERATIVE SOCIETY
Thakur, Laxman (N ep al) ,  Abokoon, Karuna (Sri  Lanka), 
mimGographed, (with tuaoher»s notos), 1 983 ,  po.lO 

(available  at Cemas Unit, ICA ROEC, Movi Delhi).

Tho, Managing CommittoQ of Adityapur Multipurpose, 
Cooporativo Socioty was facing a serious problem of 

dotQBi^oration in financial position of tho society 
s^omilar to that it  had axporionood bofnro its 

roorganisation in 1975 , Tho major portion of tho 
lending of tho sooicty mas turning into ovorduos 

gradually bringing i t  ns^ror to n stato of dormancy,
Tha society was rnorganisad through tho process of 

amalgamation,

Thc3 oaso of Adityapur Multipurpose Cooperative Socioty 

shoujs that the amalgamation itse lf  is  no solution to 
tho problem of viability of coopcratiVG society 
liJorking at primary levol, Propor training of personnel 
and superviaod oradit is  essontial for successful 
businoss operation,

Tho case highlights tho variouc issues relating  to the 
problem of v iab ility  of society with spQoific  emphasis 
on the issues involved with the problem of overdua.
I t  is a good oaso on financial management of primary 
lovgl agricultural ooopora'tivo credit socioty and is 
a useful training material for managers working at 
•primary and intormodiato lovol,

4 , AMARD FARMERS SERVICE COOPERATIVE SOCIETY
Manila , Ansolma C, (P h il ip p in e s ) ,  and Ariyadasa, RMG, 

(Sri Lanka), mimaographod, 1983, pp. 8 (available 
at Comas Unit, iCA RDEC, New Delhi),

Location of tho organisation 's headquarters noods 

long term planning arid porspoctivc. Short torm 
oonsidaration may’ craatc unsurmountablo problems 
in future,

AMARD^ Farmers Sorvioe Coopo-rative Society was 
ostabiished in 1978 after amalgamating four primary 

agricultural cooperative societies . In liho first  
general body of tho sqcioty whioh mot in 1978 , 90 per 
oont of tho members decided to locato the office near 
t placo which was only 1 2  kms, away from tho main city, 

Wit'hin the next fiVQ years the whole area got urbanised 
and the ocdhonvLc and social composition of the society 
changed. One of tho alternativos that was suggosted 
baforo tho Board was to shift  tho headquarters of the 
society in an interior a r o a ^ n d  expanding it's aroa of 
operation by amalgamating ifljBro societies*. But the 
s o lu t io n ^h ic h  loc^cd to tho Managing director so 
simple created considopable cincorn amnnn thn Rnpi-nri _



This is  a good daso involving managomont decision 

regarding planning & r<sirganisation of the society.
I t  also foDUSscs on the various problems relating to 

amalgamation. The case is  suitable for middle level 
managers and oooperative officials  as training 

material, ,

5 , b a g a y a t d a r s  c o o p e r a t i v e  f r u i t  p r o c e s s i n g  u n it

Kamat, G, S, ( In d ia )  ,mi'moagraphed  ̂ 1980, pp. 7 (available 

at Camas UnHj, ICA ROEC, l\|c3; D elh i) .

The Pahclgaon District Cooperative Marketing Society 
established in 1944 , docidod to astablish a Banana 
Poiudur Plant at one of its  adjuncts at Pahelgaon,
Tho Marketing Sooiety after groat deal of cjifficulty 
got tho final  clearance on the feasibility  report 
from tho government in 1961 and i/ent ahead with the 
□stablishment of the unit named Bagayatdars 

Cooporativo Fruit Processing dnit. During the phase 
of erection of the plant and machinory it s e lf  the 
society exporienood a number of d i f f ic u lt ie s .  The 
teething trouble continued and ty 1967 the unit 
bocame a dead uieight on the marketing society and a 
constant headache for the managament,

Tho case analyses the different causes responsible 
for tho failure of a proocseinc unit. It  is  a good 
case on planning, organising, and management aspect 
of cooperative prooossin; unit. The case is suitable 
for training of exocutivos of marketing and 

prooossing cooperatives,

6, BATTLE OF THE GIANTS
Santos, Rosalina, G , , Ty, Barries, Matilda B , ,

Cueno, C ,K i a k i , ,  William F and _eon, Angelo Y, Da 
fall  from Philippinos) , mimoographed, 1982 , pD,3 
(available at Comas Unit, ICA R'OEC, Mouj D e lh i ) ,

Sto. Domingo Credit Unicn uias fcxmcd on 28th 3 uly 1961 
u/ith 28 member? and Pascs 380 ae ouJnod fandf?. By 1982 

it s  memborBhip incroasec to 4212 and a total not luorth 
of Pesos 3 ,5  million, ■’’ho fast increase in membership 

luas attributed to a continuous pro-momborshir oducaticnt, 
programme mhich luas uncertaken by tho training and 
education oommittoo, Fauever, the general assembly, 
duo to the increasing nurffber of members had serious 
problems in raising  qcor-um and finding a place 
spacious enough to .accommpdato a ll  the members.

Apart from this it, started facing problems in its 
business operation par^iioularly reoeveries, etc.



This is  a good caso involving the UJorking of primary 

I q v q I  organic&tion and duals uJith various problems 

such as member oducatio.n - board mombors rolationship 
and board omployoas rolationship. It  is  a good 
training material for junior lovol- exooutivos of 
primary lovol organisations„

7, COOPERATIVE FARM FIIMAMCIWG & EMERGENCE OF FARM MANAGEMENT
Ram, D ,N , ( I n d i a ) ,  mimoogra^iiod, 1982 , pp ,6  .(availablo 

at Comas Unit , ICA RCEC, Ncm Dslhi),

Distribution of inputs and supply of orodit aro 
important functions of primary agricultural credit 
socioty. Over a period of time, the method of 

granting crop loan in India  has beoomo more oompSex 
in operation bocauso of several regulatory provisions 
in  the Cooperative Sooiotios Act,

The case provides an understanding in method of loaning, 
implications of the maximum credit lim it , the role of 

farm financing agency and tho noed and importance of 
oooporativB finanoe on doveloping agriculture on the ono 

hand and elimination of the monQylender on the other,

Tho caso could ba used as training material for 

junior lovel personnel morking at primary lovel.

8, DECLINING MEMBERSHIP
paratkar, S ,D .  ( I n d i a ) ,  and Paonil, Thauiil (Th ailand ) ,  
mimeographed, (miih tear3hBr*s notes) , 1 983 , p p .5 

(available at Cemas Unit, ICA ROEC, Neuj D e lh i ) ,

The Seoretary of the Mukund Multipurpose Cooperative 
Society uias busy in preparing a feasibility  document 

far starting an addition rice  processing unit. In 
the process he found that the main disturbing factor 
was that a sizeable number of old members luere 

resigning every year as a result of luhioh the society 
had to refund oonaiderable amount by luay of refund 
of share capital and members deposit as per provision 
of the bye«lauj3 .

The old members of the Society felt that though the 
sooiety was providing additional services i t  vuas not 

giving proper ■'return on their deposits. In many cases 
the amount credit by the old members mas nearly 
equal to their credit needs and henoe they felt that 

the interest charged by the society ujas a burden on 
them.

The oase highlights the problems relating to deposit 

mobilisation, funds utilisation  and need for proper 
member education. The case oould be used for training 
of BBoretarjLBs/managers of multiputpxjse cooperative 
pooiBties,



9 . DELEGATION OF AUTHORITY IN THE MANAGEMENT OF A COOPERATIVE
Oza, D ,R , ( I n d i a ) ,  mimeographed, 1983 , p p .5 (available 

at Cemas Unit, ICA ROEC, Neui D alh i) .

Business success needs quick decisions, Dslsgation of 

authority helps in achieving this end, Hoiuever, dele« 
gation of authority has its  implication and limitations 
uihioh may sometims lead to serious adveir'se business 

situatioi for the organisation,

Arunaohal Cooperative Marketing Society was a district 

lovel n^rketing oooperative »• a federal organisation of 
6 primary marketing cooperatives and 40 primary multi~ 

purpose cooperatives. The apex mark at 9:? gQnisation 
dooidod to entor into the business of *procuromant of 
wheat to inoreas.e ^h e  inoorae of..the —Pv
uias affeoted by the Assistant Manager uj'orking in the 

Procurement Seotion, Soon after tho procureroont in 
bulk , the pricos of wheat slumped down and the 

o r ^ n is a t io n  faced a situation of serious loss in 
wheat procurement. The board toc<< the matter eoriously 

and took up the issue for discussion and fixation 
of responsibility  about improper proourement, Homsvar, 
i t  proved to be a d iff ic u lt  task to pinpoint the 
responsibility .

This is  a good caso for teaohing the concept, 
prinoiples and issues involved in delegation of 
authority in business decisicno The material is 
suitable for trainers/managers of marketing sociBty/ 
multipurpose society,

10 . Dll/IDEND IN PROPORTION TO THE AMOUNT OF BUSINESS

3 son, Hee Seon (Rnpublic of Koreai.iim eographed ,
1981 , p p .24 (available at Cemas Unit, ICA ROEC,
Neiu D elh i) ,

Most of the cooperative business organisations 

suffer from management problemo Lack of professiona- 
lisation  in approach to business administraticKi and 
management often leads to poor perforn^nce of suoh 
organisations, ^

The teaching objectJ,vss of this, case is  make 
sxeoutives of ooopsrative organisations Understand the 
needs of the integrated system approach for solving 
problems of oooperative- managsment. It  also aims as 

conveying some of the basic principles of cooperation 
which need to be translated into management of 
cooperative organisation.

This is  a good c« sb  which oould also be used for providing 
teohnioal skills  in the techniques of dividend calculation 
on purchasing, teohniques of departmental cost 

accounting and emphasises the need for self~supporting 
accounting system.



11, DIWELA PALLEGAMA CODPERAnUE THRIFT & CREDIT SOCIETY LIMITED 
Mudiyanae, E ,T , (Sr i  Lanka), mimeographed, 1981 , 

pp . 8 (luith teacrfiers n o tes ) ,  ( available at Cemas Unit, 

ICA ROEC, NeuJ D e lh i ) .

The oase of Diuiala pallegama Cooperative Thrift  and 

Credit Society in Sri Lanka brings out some of the 
implioations of the principle of open membership in a 
oopperative society. Besides this it  brings out some 
of the operational problems of prin^ry level thrift 

arid oredit society particularly those re latin g  t?o 
the demarcation of area of its  operation and proper 
procedure for the sanction of loans to the members.

The t^se could be used as training material for 

Junior level personnel working at the primary 
level thrift  and credit societies .

12, FADELITY WHOLESALE CONSUMERS COOPERATIVE . .

Rao, S ,B , ( I n d i a ) ,  mimeographed, 1980 , pp,7 (available 
at Cemas Unit, ICA ROEC, Neui D e lh i ) ,

The oase deals ujith the issue of godotun management 
in a wholesale oonsumer store and fixing up of the 
responsibility  for leakages and shortages, etc.

The physical stocks verifioation  of the Fadelity 
Wholeaale Consumers Cooperative on 3oth 3une 1974 

revealed shortages in godcuJn No, 2 of the society.
The godotun keeper, Mr, M ittal , uias dismissed and one 

Mr, Kapoor who mas an Accounts Clerk was askod to 
take diarge of godcwn No, 2, The physical stocks 

verifioation on 30th,3une 1975 again shoiuad a 
shortage of R s ,9 ,5 0 0 /-  and the services of Mr,Kapoor 

and a rickshaw puller used for transporting goods 
from the godcWn, were, terminated. The society not only 
faced the problem of recovering the amount of 
shortages but was also faced with the problem of 

finding out a suitable man. Did the problem 
exclusively involve the man or tho system? The case 
disousses these aspects. It  is  a good training 
material for godown managers and executives 

oonoerned with the godown management, ’



13 . FARM-CUM FINANCIAL MANAGEMENT
Ram, D .N , ( I n d i a ) ,  mimeographed, 1982 , p p .5 (available 

at Cemas Unit, ICA RDEC, Nsuj Delhi),

In  the Indian oontoxt, the primary agricultural 
credit societios are supposed to give p r e f e r e n t ia l ^  
t r e a t t h e - s m a l l  .aad marginal farmers in ^  

their loaning policy, Houjover, there are many 
operational probloms at the field  level as a result 

of vuhioh the email and marginal farmers do not get 
the support in proportion to the provisions made 

for them.

The oase of Raniganj Cooperative Credit Society 
provides problem situation faoed by its  Secretary,
Mr, Rattan, in this regard.

The oaBB oould be used as tra£^ning material for 

junior level personnel tuorking at the primary 
agricultural credit societies,

14 , FUNDS FLCW IN THE IDEAL COOPERATIVE SUGAR MILL LIMITED
Choubey, S ,N ,  ( I n d i a ) ,  mimeographed, 1978r, pp,18 

(available  at Comas Unit? ICA RDEC, Mem D e lh i ) ,

The funds flow analysis is an important tool for 

analysing tho policy and methods of financing 
adopted by any business enterprise, distribution of 
profits , the trend of internal generation of funds 
and provides important basis for projecting tho 
funds requiremants for future.

The case on the Ideal Cooperative Sugar M ill  Limited 
provides sufficient  materials to disouss the v a r i o ^  

iosues relating  to financial managompnt s t ^ e d  * " ^ ’” 
earlier .

The c^SG is  a good training material for middle 
aad senior level personnel in financial management 
of largo size cooperativa enterprise.



15 ,  HOUSING COOPERATIVES IN THAILAND

Thongdoung. Somjit (Th ailaod ) . mimeographed, 1981 , 
pp*16 (with teachers no tes) ,  (ayailable at 

Camas Unit , ICA ROEC, Nsm D elh i ) .

Among the servioa aspeots of oooperativa, the 
oooperatiVB housirfQ sooiaty has a special place.
The housing oooperatives in particular have 
developed fast after the uiorld uiar-II* This 
trond is quite v isible  in the devolopmont of 

housing oooperatives in Thailand,

The Bangkok Cooperative Housing Society uias 
registered on Dune 1966 with 192 members uihioh 

ujQnt up to over 4000 membors by 1980, In  1980 
it  had as asset of 300 million Baht and a 
revolving fund of nearly 400 m illion 'Baht, The 

' different housing projects of the society helped 
in Boouring suitable houses for its  members,
Hauevar, a ll  mas not uiell 'uith the society . Even 
after 14 years of its  existence it  continued to 
face serious financial problems and shortage of 
funds. Though i t  reoeivod short term financial 
assistance from the Bank of Agriculture and 
Agricultuaai Cooperatives and other commercial 

banks, i t ’ had not been possible to secure long 

term financial acoommodation from any source luhich 
i s  a must for a successful housing oooprative 
society.

The oese provides a good information and facts about 
the operdiicnal aspects of housing cooperatives in 
Thailand , The case oould bs used as useful 

tr.kining material for the executives in housing 
cooperatives in analysing various operational 
problems,

16 , 3AINSDN*S DILEMMA

Taimni, K ,K , ( I n d i a ) ,  mimeographed, 1 979 ,  pp,5 
(available at Comas Unit, ICA ROEC, Ne\u D e lh i ) ,

This is  a case on procurement of godcwn management 
by agricultural producers* marketing society . It  

throws light on implementing effeotive control at 
the uiarehouse, the introduction of ,effective  

prooecfures for receipt and marketing of produce,,

Hr, dainson, the Managing Director of the Agricultural 
Producers Cooperative Limited, mas informed by the 

H'anager of the Central Cooperative Bank which was the 
financing agency, about the shortage of stook in 
godown N o ,I I I  disoovered by the Inspecting Officer of 
the bank. The Bank Manager was uiorried because the bank 
had advanced a sum of R s ,4  lakh's as loan to the eocioty, 

against the hypot^jeoation c f^rod uce  Btored in this 
p a r t i ^ l a r  warehcuso, ^



The 0388 is  a good training material on uiarehoUse 

management for the exeoutives of medium and large 

size  oooperative marketing organisations,

17. aANAKPUR MULTIPURPOSE COOPERATIVE SOCIETY
Srivaatava, B ,L ,  ( In d ia )  and Sopapun, Pramul (Thailand ) , 
mimeographed, 1983 , p p .9 (with teaohers no tes) ,  

(available at Cemas Unit, ICA ROEC, Neui D e lh i ) .

3anakpur Multipurpose Cooperative Sooiety oame into 

existence as a result of the amalgamation of 4 primary 
agricultural oredit aocieties in 1975, Of late , the 

sooiety had been facing serious problems relating to 
the release of short term finance by its  financing 
bank. This also affected the recovery situation .
The trouble started ujith the deoision of the board 

of management of the sooiety to deduct 5^  extra 
monoy out of the loan to be given to its  members 
t i l l  additional share capital through this method 
reaohed the level of 2D percent of borrouings. The 
money BO collected, instead of being deposited uiith 
the financing bank, ujas invested in starting retail  
trading business in fert il isers . The action of the 
society uias objected to by the Bank uJhich delayed 
the release of shcrt‘'term finance to the society.

The c«8a is a good training material for primary level 

managers/branch managers of banka on the aspect of 
financial relations between the primary institution 
and the financing bank. The material oould be used 
to analyse the various implications of methods 

follcwed for building up it s  aun funds and investment 
policy folloued by a oooprative. The case oould 

also  be used effectively  in explaining the need for 
maintaining certain financial discipline within the 
organisation,

18, KERALA AREA VEGETABLE MARKETING COOPERAHVE SOCIETY (KAVMCS)

Salleh HJ,Md- Morni (M alaysia ) , Nawabi, Abdul Shekur 
(Afghanistan), and Sang-Kiee, M, (Rep ,of K orea K  

mimeographed, 1982 , p p .33 (with teaohers notes) , 
(available  at Cemas Unit , ICA ROEC, New D e lh i ) ,

The case provides a situation faced by primary level 

vegetable marketing so.cioty in the operation of its 
business. It  deals with the problems arising  out 
of the res ouroe constraints on the one hand and 
financial losses being incurred as a result of 

under utilisation  of existing resources because 
of laok of proper resource management on the other.
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The oasQ oould b0 used in olasa room situation to 

explain funds flow analysis as well aa marketing 
problems relating  to perishable oommodities like 
vegetables. I t  ia a suitable training material 

for middle and Icwer level manageriCL' personnel 

handling marketing operations,

19 . MANAGEMENT OF A MULTIPURPOSE: COOPERATIVE BY ITS OBaECTIVES
Oza, D .r , ( I n d i a ) ,  mimeo'graphed, 1983 , p p .5 ,
(available at Cemas Unit, ICA RDEC, Mem Delhi')*-

V
The oaae deals mith the oonoept of management by 
objaotiVBs , An^rpur Multipurpose 'Cooperative Society 

was registered in the year 1962 uJith six  main 
obleotives provided in the bye-laws, i . e .  

fa) provision of o red it ,  (b) supply of in p u t s ,

(o ) marketing of produce, (d) distribution of 
oonsuraer goods, (e )  provision of qther sorvices, 
and ( f )  undertaking such a ctivities  which may 
improve the sooio-eoonomio welfare of the members.

However, during the course of its  ope:®bion over a 
period of time it  was observed that the activities  
of the society was lop-sided and did not oover such 
sorvices which were either leas profitable or 

involved risk’s . There was diocontent among the 
memh^s as some of its  services benefited a small 

sectiCMi of the members only while tho needs of other 

members did not reoeivQ attention .

This is  a management case dealing with the issues 
related to the concept of management by objective,
A good training material for ,all ccncerned who need 
orientation in basic concepts of management,

20, MAN-POIJER PLANNING : A CASE OF DISTRICT CENTRAL COOP BANK
Oza, D ,R ,  ( I n d i a ) ,  mimeographed, 1980 , p p ,5 ,
(available  at Cemas Unit, ICA ROEC, New D e lh i ) ,

D iversification  of business activities  and operations 
are often suggested for cooperatives, Houover, in 
practice the suggestions are not easy to implement 
beoause of the involvement of more than one critical 
issues . Such issues pose more problems in the 
democratic set up of a coopesative business 

organisation,

)
The Board of Management of a District Central 

Cooperative Bank was considering the recruitment of 
somo 30 bank inspectors to implement its  policy of 
branch expansion and intensification  of the activities  
of the existing  branches, Tho post of Branch Manager 
and Inspector was inter changeable. It  took a decision
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to advertise the, post and reoruit personnel from open 

market. The reapcnse was 2000 applications for 30 
posts. Even after eoroening and adopting the process 
of elimination some 1000  candidates remained and further 
short l is t  oould not be psepared because of pressure 

from interested persons. However, the Manager luaa 

facpd with the d iff ic ult  task of programming 
interviews, structuring actual conduct of interview 
to ensure the selection of right type of personnel.

The oa«B, thus, provides an intereeting situation in 
Man-power planning in cooperative organisations .and 
is  a good training  material for participants of 
personnel management programmes in ooqpsratives,

2 1 . medical college consumer store
Pathinathan, M* (Sri Lanka), Aryal, 3 , P .  (W apal) , 
and Nelole , Mien M ,( In d o n e s ia ) , mimeographsd, 1981 . 
pp , 8  (available  at Cemas Unit, ICA ROEC, New D e lh i ) ,

A sinking cooperative was handed over to an 

ailministrator for its  revitaiisaticMi, Mr, Sukumar, 
an energetic Assistant Registrar, took over as 
Administrator of the Medical College Consumer Store 

under such situation . He faced the immediate 
problem of its  reorganisation and financial stability . 
But the task was not easy.

The issues relating to organisational developmsnt, 

suoh a s ,  planning, control and supervision have nicely 
been brought out in this case. The case is  suitable 
for teaching these concepts to the managers of 
medium size  and small size oonsumer oooperative stores,

22, MEMBER AND THE COOPERATIVE'
Bedi, R ,D ,  and Rana, 3 .M .  ( I n d i a ) ,  mimeographed,
1983 , p p .5 ,  (available at Cemas Unit, ICA ROEC,
New D e lh i ) .

The pase deals with certain legal issues relating to 
admission of members to a oooperative. The issues 
arises in the context of the provisions made under 
the Maharashtra Cooperative Scqiety Act ( In d ia )  
and the bye-*laws of a Cooperative Credit Society 
formed by teachers of a school,

Mr, Santos, the new Headn^ster of the school applied 
for msmberahip of the Credit Society which was, after 
great deal of discussion at the Managing Committee 

and even at the general body was denied to him. He 
appealed to the District  Deputy Registrar that the 
decision of the management of the society was illeg a l
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as it  violated the prinoiple of ’ open memberahip*.

I t  is  a good oQBs for tsoohing oooperative prinoiplea 

vloe versa oooperatlve lam at basic levels ,

23, CHANGE IN MEMBERSHIP
B.edi, R ,D , and U ir ,  D, ( I n d ia ) ,  mimeographed, 1983 . 

p p .l  (available  at Cemaa Unit , ICA ROEC, Neui D e lh i ;,

The oaae deals with the oompoaift.on of membership 
in  a oonaumsr oooparative organised in a oollsge,

Hoiu ohange in membership affeots the management and 
its  sffioienoy is  affectively  shewn in this brief 
oaae.

It  ia a suitable oaae for teaohing demooratio 
management in a prin^ry oooparative,

24, MID-COUNTRY MUiTIPURPOSE CODPffiATIUE SOCIETY LTD.
Banda, A.M. Madduma (Sxi Lanka), mimeographed, 1982. 
pps,20 (available at Cemas Unit, ICA ROEC, New D e lh i ) ,

The major problems relating to the milk busineaa or 
organisation of a dairy oooparative sooiety relate 
to oollaotion and sale of the milk as the product ia 
highly perishable. On ths busineaa a id e , the 

oooparativea have to faoe the competition from the 
established traders,

A milk collecting aeotioi ujas opened by the Mid- 
Country Multipurpose Cooperative Sooiety Limited 
ui-ith a vieui to pay remunerative price of milk to 
the farmers and also to improve the quality of miloh 

animals in tho area. I t  started the operation 

through 44 branohea on two milk routea. But aoon 
a number of problema oama up, the major being 

the misunderstanding batuieen the producers and the 
a ooisty.

The teaohing objaotivea of the oaae ia  to impart 

khcwledge on collection and marketing management of 
milk and milk produot.

The oase is  suitable as training material for the 

managers of primary milk sooiaty ir\ marketing 
n»nagement.
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25, MILK UNION AND PRIMARY SOCIETY
Ojha , Q, ( I n d i a ) ,  mimeographed, 1983 , pp,3 (available 

at Cemas Unit, ICA ROEC, Neu; D e lh i ) .

The oaae of Krishna Caoperaiiive Milk Union and Amrit 

Primary Milk Produoars Society is  a case uJh.ich dealSv, 
uiith the principle of ‘ cooperation among ooaperatiues*’ 
Shri Krishna Cooperative Milk Union oantributed a lot 

in  the auooessful operation of the Amrit Prin^ry Milk 
Producers Society, However, sinoe last feuj years, tho 
business relations betuieen the Union and Primary got 
strained. The society was very critical  of the Union 
as the Union was deducting 15 to 2D per pent of the 
price against the short supply of milk claimed by 
them. For the prin^ry the n^rgin vuas already very 
lew and this  deduoticji vertually put them into 
trouble.

The oasB &  a good training material for teaching the 

concept of oooperation among oooperatiues and its  
implioations in practical operation. The material 
i s  suitable for trainers teaching cooperative 
prinoipiea and managats of primary milk producers 

society, etc,

26, MOBILISATION AND ORGANISATION OF SAMAHANG NAYONG '
Tucay, U, Eaterlita -(Philippines), mimeographed,

1981 ,  pp.14 (available at Cemaa Unit, ICA ROEC,
Neuj D e lh i ) ,

I This is  a oaae cn member education and braining.
Though oooperatives are democratic organisation? 
i t  had' been obaerved that at the primary level 
there is lack of involvement of the board msmbers 
and ether officers in decision making. The 
President generally decides important mattera 

affecting  the organisation uiithout even the 
knowledge of the board mombers. On rr^ny occasions 
there is  a tendency to assume even the functions 

of the seoretary/manager.

The oase is  suitable for t:i^aining of field  offioers , 
chairman and board members.
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27, FIONOPOLY PROCLflREMENT OF COTTON
Raja Rao (India), mimeographed, 1982, PP.5 ,
(available at Oemas Unit, ICA RDEC, Weiu D elh i) .

The Apex Marketing Cooperative Society uj%8 acting as 

Chief Agent for monopoly procurement of ootton in  the 
State , I t  was receiving 2 .2 5^  of the sales as chiBf 

agent*s commission from the government, Durirtg the 
year 1974-75 the proouremaht aoheme Buffered a serious 
set back and sustained a loss of R s . 2 3 3  m illion. The 

Government resorted to a heavy out in the chief agent's  

commission to the extent of Rs,3  million on an adhoo 
basis from the total ooramission earned by the society 
of R3 , 7 , 2  million. This ujas resented to by the 
Board Members, However, during the ooursa of disoussion 
i t  was found that a ll  was not wall with the management 
of proourement scheme at the society level . The losses 

were partly ttie result of lack of proper supervision 
over the field activities  at the procurement and 

processing stage, Ladk of proper checks, grading 
only further added to the problem.

I t  is  a' good oase on the eocnomicsof procurement 
managetnent by the cooperatives and could be used as 
good training material for executives handling 
procurements in  oooparative marketing organiaations,

28, MUAWG RAYONG AGRICULTURAL COOPERATIUE LIMITED

Voralerd, Kamthorn (T h a ilan d ) , mimeographed, 1981 , 
p p .17 (with teachers n o tes ) ,  (available at Canras Unit, 
ICA ROEC, Neuj Delhi),

Agricultural Cooperatives in Thailand are responsible 
for the supply of -production inputs, marketing and 
prooeasing of agricultural produce, distribution of 
essential oommodities and provision 'of social 
Muang Rayong Agricultural Cooperative was organiaad wi-hii 
a view to perform these functions in 1972 . I t  mas one 
of the aucoQssful agrionltural oooperablvas, Hcwiaver, 
i t  had its  own problems whidi related to large DOVerBgo 

of membership and building up its  own funds. All the 
essential services required by the members auch as 

provision of irrigation  facilities  and systematic 
extonsion servioes were yet to be provided by the 
sooiety.

This is a case of good prin^ry agricultural so-rJLoty 
mhioH oould be used as training material for 
the training of*junior level porsonnel and fiold 
of ricors.



29. WAYA BAZAR - KISHANPUR
L ai ,  U . B , , Khalar, A,R.„, and Sankeo, Surapong, 
.nimeogfaphed, 1980 , pp. 22, (available at Camas Unit,

ICA ROEC, Neuj D e lh i ) .

» f
Caisumers crooperatiue stores have genorally problems 

in the areas of purchasing and shortages, Naya Bazar - 

Kisfianpur (NBK) luaa one ut the six  operating units of 
the Stats Consumer Cooperative Federation ujhioh uias 
QCKisidsrsd to be one of the boSt run stores in the town* 

HouJaver, in the Annual Raport of the Federation, the 
Board of Management shotued their concer’n at the existing 
financial position of the Store, Although Federation 
and Naya Bazar retained a Surplus totalling  of R s .0 .2 2  
m illion ,'the  overall oonsolidated position ehoiued a net 
loss of R s ,n .4 4  m5.11ion, ’ Shortages* was identified  

as the main' reason for the losses, '

The Board of Management of MSK’ decided to recruit a 
quarlified man to ctreamlins the things and appointed 
Mr, Dutta, Duputy Registrar of Coopflratiue Societies 
on deputation to join as Manager of NBK, Apart from 
the normal functions of a Manager, the Board a.-jked 
Mr, Dutta to furnish a scheme to atroamline the 
functioning of the Store, The case deals with varj oc-a 
problem areas in the managament of a consumer store 
jjarticularly in the field of nontxol, Rupervision 
and shortages, " '

I t  is  a good oase mafc^rial for middle laval niHnarjum<siit 
persannei/nienagnvn of oonsumex-s fstore,

nnoi’frnAi'ive s u p e r  b a ia r .
Mehta, S ,C ,  ( I n d i a ) ,  mime ographed, 1980 , p p .5 ,
(available at Unit, ICA ROFin., Nem n a lh i) .

' Net pur Super Bazar ’;;aa estahliehBd in 1967, Ovor a 
period of time the turnover, of the store yjas deoj-i i,_ingo 
Dy 3Qth oUns the acoumula-bQd „oss :fose to R o ,7 ,9 0  
Ultimately the government,had to by provjHing
a talif’ hxl'i <’*1 91-ant, Ilo'nu'.fot? , the ina\fia yomoub of the 
nbns-e u/aiitsd. the govarunie.rtt to provide 'man.ngtsrial 
subsidy for at least tuJ o ysars.so that the store o-̂ uld 
overcame its  problem. Some of the directors felt that 
the problem was rather moro deep r.ooted and mere 
financial support was m t  going to make long term 
imprcvemeni on its  business performance, Rigft from 
the inception, the store never had it;s own man or a 
professional as its  Manager, Tha position was always 
held by a nominated o ffic ia l  from the government*

The case provides an analysis of various situations 
r'Whioh adversely affeots- the business operations of a 

' super bas^r'and -fjuastiona the rational far taking people 
on deputation. The case oould be used aa-. training 
material in training programmes of middle level 
exsotitives of oorjoymer -atores.
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31 . NEVER EVER SAY GOODBYE
Esquerra, F .L a n t a c e , ,  E* Mayahud, Sr .Raqusl, Daquiory, F , ,  
Palenio , F , (a l l  from P h ilip p in o s ) , mimeographed, 1982, 

?p .3  (a va ila b le 'a t  Camae Unit, ICA ROEC, Mem Delhi)..

The Chairman of a oonaumer oooperative, Mr, Polerio, 

ujaa suddenly hospitalised for an operation. He ujaa 
advised to take proper rest for a couple of weeks in the 
interest of his health* The first Vice-President of the 

aooiety, Ms, Dra, Raqual F e rr io l , took over the chairman- 
ship of the consumer oooperative. Though"Ms. Ferriol * 
u/as Dean of College of Arts and Scienoes and the Dean 

of Students Affairs in the University, she did not 
possess. business experience in ruining a consumer store, 
HouJover, cai assuming oharge of the Chairman she started 

taking independent deoisions. This not- only resulted 
in loss to the store on certain items but also crefited 
resentment among the employoes.

This is  a oase on delegation of power and authority 
in  a cooperative business- ox-yanieation. The abssnoe of 
clear out provisian regarding the powers and authority 
to be used by the second man in  a'ti mini strati on often 
creates problems both for the persons involved as m e n  

as for the organisation.

The case could be used as a good material fcr explaining 
board members/managers relationship in a cooperative,

32 , PALM GROVE FARMERS SERVICE COOPERATIVE SOCIETY
Mista* V ,S ,  01ridia), and Obehiual, A .K , (A fghanistan), 
mimepgraphed, 1 983 ,, ;ip .5  (available at Cemas Unit,
ICA RDEC, Neuj D B l h i ) ,

The, Palm Brove Farmors Service Cnoperatiye Society was 
registered in 1?77 with an area of oparatLon spread 
over a cluster of 21 v illag es , A few yeajfs Hac^ the 
sooiaty entered into an agreement with Export Tradin-g 
Agenoy (ETA) for supply of vegetables ■for’ expTrt, After- 
a yeat, the ETA abandoned ^the aoheme due to public 
pressure as the export of» vegetables shatjily Inoreased 
the vegetable price i n ^ h ^ ' ’'domestic market, Aa a seauj.t 
of this the farmers and the sooiety suffered . In  198 2 
ETA came with a fresh proposal fqr export agreement of 
vegetables mith the saotety, Thousjh the profitability  

was 15 ^ ,  the management faced the problenf of taking ' 
a favourable decision in  view xf its  previous experience.

The main ohjective «f the case is  to make the teinager 

understand and realise the varixius isau§a involved in 

the n^rketing and export of perishable commodities. It  
also  provides exoellent example of various iaoune in 

planning and organising the ireirkBting and expor^^ of 
perishable oonrmoditiefe-by a multipurpose oooperatiwe.
The material is suiiaijle for ^nior/m iddla level rfenagers 

^.jos training material in biisixiess planning and organisation.
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33 , PEOPLES URBAN COOPERATIUE BANK
Mehta, S .C ,  ( I n d i a ) ,  mimeographed, 1980, p p .18 (luith 
teaohers notes) ,(ava ilable  at Camas Unit, ICA ROEC,

New D elh i ) .

Moat of the problems of oooperatiue organisations avB in 
the area of financial management. The peoples Coopesative 

Bank uias established in the year 194? luith the objBctiue 
to allev/iate the hardship of middle class and eoonamically 

weaker section of the society . The management felt that 
the L&nk had done good job in the field of Urban 
Cooperative Banking. Houjever, the Department of 
Cooperatives and Reserve Bank of Xndia, not much 
satisfied  of its performanosj advised the bank to 
increase membership and share oapital and also bring 
down the sizs of nominal membership and improve the 

deployment cf funds.

The taaching objeotiue of the case is to give the 
Bxecutives of Urban Cooperative Banks an orientation In 

the Working of an urban oooparatiue bank and develop 
the decision making s k i l l s .  The problems posed in it 
relate to profitability  of bank’ s operation, support “bo 
weaker seotion and the lovel of dsmooratic management 
desired in deoiSiion making in a oooperativa instl-h«»^.3om.

3/1.. ronl m a n a g e m en t  SCHEME OF AYODHAY STATE COOPERATIVE BANK
Seth i , R-.C, (India )  and Thongdoung, Somjit (Thailand ) , 
mimeographed, 1980, pp ,28j (available at Camas Unitj 

ICA ROEC, New D e lh i ) ,

The Aycdhya State Cooperative Bank (ASCB) on the 
directive of the government introHuced a schema of 
"Pool of O fflo ers” for the primary ooopnvabl'/u' bBnke(pr.B),
The mai,n idea behind the scheme was to provide' PCS with 
trained and technio'^lly oompetent personnel. The pool 
was also to include aeuior pereuncisl of the ASr. Rank,
A Pool Committee was formed which conducted the intervieuj 
and sefeofeion for pool officers  from amongst the existing 
employees of the PCBs, The selected people were placed 

in the pool, Hcsuever, it  took almost six years to 
frame the service rules . Though the pay soalss of the 
»Pool Officers ' were brought at par with the ASC Bank 
Offloors but a ll  the other service fac il it ies  of ASC 

Bank were not extended to the Pool O ffic ers , This 
created serious discontent among the Pool Officers ■ 

leading to many personnel problem in the Sank,

This is a oase on personnel management. The case highlights 
many problems relating to ’ Pool* sqhemes and *oadre* schemas, 

A useful material for training of intermediate and senior 
level managers and polidy makers an peraonnel management 
nad personnel devalopmRni: problems.
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3 5 ,  PROCESSING FACILITIES IN A MULTIPURPOSE COOPHRATIUE

Yang, 3ung-»Ki (Rep,of Korea), and Hetteraiohohi, Ranjith 
(S r i  Lanka), mimeographed, 1983. pp.lO , (available  at 

Cemaa Unit, ICA ROEC, Wevu D elh i ) ,

D iversification  of aotivities  are of^en suggested as a 
measure to strengthen the economic base of a cooperative 
organisation. Some times the choice has to be made 

bdtu/een nem aotivities vs, expansion of busin&ss covering 

the existing business operation.

The Moon, Cooperative Society , a multipurpose agricultural 

cooperative, registered in 1956 was operating very 
successfully . One of the factors for the financial 

success of this society had been its rice m ill .  It  
contributed considerable surplus to the society over 
the last 16 years. Looking to the success of its  

operation, the secretary of the society put before the 
Board a proposal to establish a new unit costing about 
R3 ,0 ,8 5  m illiqn . The Board examined the matter in 
detail and raised various questions about the under 
utilisation  of the present plant, the inadequate storage 
facility  and the souroos of raising  funds for other 
expansion proposal.

The oase is a good training material on business 

planning and luorking out feas ib ility  report. I t  is  a 
good management case for training of middle level 
managers of large size and medium size agricultural 
'cdoperative,

3 6 ,  PUBUC ^ELATIo As DE-CISIGW MAKING ^

Kamat, G,,S, ( In d ia ) ,  mimeographed, 1979, pp*5 , (available 
at Cemas Unit, ICA ROEC, Nem D e lh i ) ,

I t  is  oommon experience that the role of propaganda 
and publicity is  not generally properly appreciated in 

cooperative business. The public relations aspect is 
a ll  the more neglected.

The oase presents a situation in uJhioh a federal 
organisation luhioh uiants to bring out a souvenir 
publication a^ked its a f f il ia te d  organisations to. send 

advirtisement/for publioations. The Chairman of the 
■Kisan Sahakari Sangh, a State level marketing 

organisation, did not feel convinced about the benefits 
from such advertisement.

The oase provides good training material for discussing 
various issues relating to propaganda, publicity and 

publio relatio n . I t  is* suitable for training of public 
relation officers and middle lev^X managerial personnel/ 
oftief executives of cooperatives,-



19

3 7 .  PURBANCHAL COOPERATIUE BANK
Singh, R .C ,  ( I n d i a ) ,  and carcia , Servando (Ph ilippines ), 
mimeographed, 1982, pp*9 , (available at Cemas Unit,

ICA ROEC, Nam D e lh i ) .

To achiev/B business v iab ility  it is often suggested that 
cooperatives should diversify  its a ct iv it ie s ,  Diversi- 

fioation of activities  needs oarefjul cgnsideration and 

requires certain amount of planning and reorganisation 
of the working system* So long this is done carefully 
the flroblQms are fouj once the feasibility  is established, 

HouJbi/et^ somoti'mes diversification  of activities  are 
forced upon a cooperativo from above and they have 
little  ohoioe but to carry out.

The Purbanohal Cooperative Bank, the State level apex 

organisation vuas called upon by the goVBrnmont to 
undertake financing, for the construction of godoiun 
by the primary agricultural credit cooperatives and 
thus to help ultimately the members in the marketing 
of its  produce.

This is  a case on planning and organising business 
activities  and could be used as training material for 
middle level executives of cooperative banks.

3a , PURCHASING

Rao, S .B ,  ( I n d i a ) ,  mimeographed, 1979, p p .10 , (available 
at Cemas Unit, ICA ROEC, Neuj Delhi),

S c ien tific  purchasing policy i s 'a  must for a cooperative 
super bazar, A proper .purchase system is also  required 
to reduce malpractices related to i t .  Often joint 
purohase committees are constituted to regulate 
purchases. But does this solve the problems?

In  a meeting of the Advisory Committee of the Bees Sal 
Cooperative Consumer Society one of the members,
Mr, Ramasamy, charged the Purchase Committee for 

bungling. In  the support o f .h is  contention he produced 
the press report uJhich said that uJhile goods sold at 
Bees Sal Cooperative Society were poor in quality and 
it uJas higher in price.

I t  is  a good case which deals with the problems of 
purohase management in a oonsumer cooperative store.

The case could be used for training, of managers of 
oonsuner cooperative stores.



59 .  RAFFLE DEPOSIT DRIVE
George, R , ,  Manila, Elma, Alfredo, F , , and Alberto, D , ,

(a ll  from Philippines), mimeographed, 1982, PP .? ,
(available at Cemas Unit, ICA ROEC, Nevu D e l h i ) .

A, group of 150 school teadiers headed by Mr, A. Emilio, 
the supervisor of the D istr io t , voluntarily associated 
themselves together and formed the District Mutual Aid 

Credit Union ( dmACU) in 1950 as an ansu/er to the crying 
need of the school teaohers for finanoes. By 1960 the 
Credit Union expanded its  activ it ies . In  1976 the 
Qoverrment under its  reorganisation progr-amme, registered 
the Credit Union under a new name DISCO Credit Cooperative, 

So long the Credit Union was folloujing the prinoipla of 
voluntary membership, but due to financial problems it 
started a capital build up drive and introduoed a scheme 

to induce the non-teaohers to Join and deposit in the . 
credit cooperafcLve, I t  -started a programme ’called ’ Raffle 
Deposit Drive* , At the end of the. third drauj it  mas 
able to generate Pesos 315 ,00 0  on the fixed deposit.
The management of the soheme created serious problems 

and strained relationship betuJeen the Manager and the 

Chairman.

The President, Mrs, Lurel, suspended Mrs, Yasam, the 
Manager, indefin itely . On subsequent day the pBsaident 
reoeived a petition from a--member requesting not to 
suspend the Manager fa iling  tohioh he uJill bring the mattor 

to the high oourt.

I t  is, a .good oaae on Board Manager relationship  and is 
ysefiil training material for middle level exeoutives of 
cooperative credit organisation.

4 0 .  RAHPfrR FARMERS SERVICE COOPER A H  VE SOCIETY LIMITED
M ali ,  U .S .  ( I n d i a ) ,  mimeographed, 1981, p p .15 (uJith 
teaohers notes), (available  at Cemas Unit, ICA  ROEC,

NeuJ D e lh i ) ,

In  Indian context, farmers service societies diui-b organiRBd 
to provide special attention to the needs of the small s(nd 
marginal farmers and other meaker seotions. The area of 
operation of these societies are generally larger than a 
primary credit society and is financially  .supported by a 

national-laed bank. Hotuever, building of tho organisation 
through reorganisation did not solve many problems faced 
by such societies and this  mas atloast not the situation 
in case of Rampur Farmers Service Cooperative Society.

The teaching objeotives of the oaae is  to develop the 

Bnal]^’|jioal skills  of the participants in  identifyihg  and 
analysing operational problems of s  typical Farmers 
Serj/ioe Cooperative Society . /

The oasQ is suitable as training material for the 
managers of the Farmers S e rv ic ^ S o c ie t ie s  and 'those of 
iargo size multipurpose agriouicural cscedit societies .

20
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4 1 . SAMAHANG NAYOM COOPERATIVE RURAL BANK OF SAN ANTORIO
SevBlla , M, Uaaasoo,, C , G-^yaso, Climaoosa,, Malla , G ,S ,  

( a l l  from P h ilip p in es ) ,  mimBographed, 1982 , P P .19 , 
(available at Cemas Unit, ICA ROEC, Neuj D e lh i ) ,

Satnahang Nayon Cooperative Rural Bank of San Antorio In c ,  
(SNCRBSAI) in Philippines mas registered as a fu ll  
fledged oooperative in the year 1979 u;ith the purpose 
of giving financial assistance to members of Samahang 

Nayon a ff il iated  luith i t .

In  one of the Board meeting one of the directors 
suggested that the agenda on the reorganisation of the 
personnel aeotion as luell as job ohart be presented 
before the Board by the manager. This uias found 
essential as there mere occasions when the manager 
and other oonoerned staff  got into heated arguments 

with regard to mounting overdue and poor recovery 
of loans. On one pretext or the other the manager 

u/ho Uias acting only did not present the information 
to the Board,

This is a case luhioh deals with the question of job 
description and personal polioies in a oooperative 

credit institution . I t  is useful case material dealing 

with Philippines situation and oould be used for 

training of middle level executives of Samahang Nayon,

42 ,  SAMPAGITA INDUSTRIAL COOPERATIVE SOCIETY ,
Tuoay, Ester, U , ,  (P h il ip p in e s ) ,  Medina, W in n ie , D, 
(Philippines) and Cheepsomsong, Wirat (T h a ilan d ) , 
mimeographed, 1980, pp ,10 , (available at Cemas Unit,

ICA ROEC, New D e lh i ) .

The Managing Committee or Board of Coopexatlee Society 
is  supposed to be an elected body whioh functions 

on behalf of the members in running the organisation.
The ‘ Board* is supposed to look after the interest 
of its  members. However, we find instanoes where the 
members are not adequately represented on the Board^ 
duewto several reasons. This results in olash of 

interest .

The Sampagita Industrial  Cooperative Sooiety Limited 

was registered in 1960 as an ancillary laiit to National 

Telephone (a public sector undertaking),. A social 
worker,Mrs, Kamath had to faoe a lot of problems to 
register this sooiety with the main purpose of helping 
the widows of the ex-service men who laid their lives 

for the country, A majority of the 138 members were 
uneducated, Mrs, Karaath*s major problem was how to 
oonatitute a Board of Management which could run the
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affairs  of the society as a large majority of the membership 

ujaa i l l it e r a t e .  She in djnsultation uiith various parties 

sohcerned evolved a formula under uJhioh a Managing Committee 
oonsisting of 10 members mao formed of which 5 were elected 
and 5 mere nominated. Among the five electod members, 3 

uiero sympathiser members ( v i z .  President, Secretary and 
Treasurer - a ll  honorary) and only tufo represented the 

tuorker members, Tlie society started functioning making 
good progress.

At the last general body meeting the morkers demanded 

that atleast 6 of their members be taken on the plan^ning 
committee but only tuJo mho mere educated enough mere taken. 
This created a lot of resentment among the morker members 
iuho protested to the Registrar,

This is a good case for explaining various aspects of 
board member relationship at primary level. I t  could 

also be used as a good training material in member 
education programmes,

43 , STRONG CLERICAL OFFICER

Herath, VI.U, (Sr i  Lanka), mimeographed, 1981 , pp*7, 
(available at Cemas Unit, ICA ROEC, Neui D e l h i ) .

This case illustrates the pyoblems created 4-n a oocperative 
organisation due to bad oorrespondenpe. The business 
orgahis^tions, loose business to a large extent, due to 

improper oommunioations. Letter mriting demands 

effeotive.,skills  In ' communication. At the primary level 
cooperatives, this is  hardly oonaidered as an issue of 

management and oause for the sucoeas or failures of 
business.

The manager of the PilamaXa Multipurpose Cooperative 

Society , assigned the" job of oorrespondenoe mork in 
oonauner oommodity section to a neuily appointed clerk,
Mr. Banduseva, He mas allaued to draft the letters and 

peat them under the signature on behalf of the manager 
once the orders wepe approved by the manager. However, 
it  soon cre&ted serious problems for the society .

The oase oould be used for developing oorrespondenoe 

sk ills  among juni,or level olerks working in large size 
miUtipurpose cooperatives.
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4 4 .  SUDARSHAN WHOLESALE COOPERAXIUE SOCIETY
Rao, S .B .  ( I n d ia ) ,  miraeographed, 1980, p p .9 (with 
teac3hsra notes), taVailable at Cetnas Unit, ICA ROEC,

NeuJ D elh i) .

The luholeealB ooopecative stores have often been found in 

expanding i^heir buainasa pitfitability through opening 
r e ta il  outlets, Hauever, the opening of the reta il  

outlets I t s e l f  is not an easy task and oertiain errors 
oould result in financial losses.

The general body meeting of Sudarshan Whblesale Cobperative 

Store ‘took a deoi^ion to open a detail medical shop to 
serve the people living in the ai^ea of operation of the 
society* The matter was discussed in the Board meeting 
luhioh constituted a sub-oanmittee to advise the society 

uiith regard to the eoonomio feasibility  of opening a 

r e ta il  shop for medicine.

The case provides skills  in morking out financial  . 
f e a s i b i ^ t y  of opening r e ta il  medical shop. Though the 
oase deals with opening of a m^dit^l shop, the general 
principles of calculating financial feasib ility  oan be 
demonstrated with the oase. The case is  a good training 

material for training of exsoutivas of not only consumer 
stores but it  is  suita'ble for the executives of other 

type of business' oooperatives,

4 5 ,  TASGAON DISTRICT CENTRAL CdOPERATIV.E BANK
Quasem, Abul fBangladesJfy, A l l ,  Md,Adam (Bangladesh), and 
Jadhav, 3 ,H# (i 'ndia), mimeogi?aphed, 1902i p p .19 (with 
teachers notes), (available at Csmas Unit, ICA ROEC,

New D e l h i ) .

The oo6perati\)es have often been blsimeci for not adopting 

so ientifio  staffing  pattern ■and personnel •policy as- a 
result of whidi the performance of the organ'isation 

suffers in the long run.

The Tasgaort Dis-Jsriot Central C odp^ative  Bank was facing 
s ta ff  unrest, THe‘ problem faced by it  oovered

the issue of regularising irregular apjJjointment 
to the problem of meeting with the demair^ds of the 
em^Jloyees union for better service oond^itioris.

The main educational objectives of the oase is  to ,
expose the managers/ohief executives of the oooperative 

banks to the problems in the area of personn®! management.
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4 6 ,  THE AUUW COOPERAni/E: SOCIETY ,
Shakya, Surya niimeogrfiphed, 1979, pp ,16 ,
(available  at '.CBmas ICA ROEC,'j\letu pelh'^.),

A't‘ th©" primary jl^vei-the^fpar^a®^ of, ^ oaop^ratiye sooiety 
has to perform multifar-Lous^ ^-otivitlp^s,  ̂ Apaf^t fran 

carrying out-the normal buaine.as "funbfc'ion he hus also to 
perform as a link batu/eea.the members and the Board, In  
oase 6f most,of the aooietiea he ip one m^n exeoutivp and 
onoB he x§ hot in  the offioa.'the Jiiprk generally g&t 

strirbk' up, '■ " . .

The- manager of the Alaun Cooperativa Sopiefy ujho was on 

deputation from the departmjpnt of oooperation went on 
long leave without properly getting hia leave sanotioned 
pnd making .ajlternative ar,rangeme/its. The .society suffered 

heavy losses, in  the' oonsumer Bootion. The. management did 
not really  .take any action for -tuio months and when it  
did take some action , it  blamed the manager for the losses.

The training objective of the oase ia to create awareness 

among participants about the responsibility of the 
m&na0pr,as  well as that of the members of the managing 
oommittee, *»

I t  is  a good oass suitable- for member education programme 
and training of managers of primary level and board 
members,

•’ n u ,
47 . THE ANAD F'AR>1£RS SERVICE COOPER ATI V,E BANK 

AND ITS RURAL CONSUMER SCHEME.

Kaur, Inder (Malaysia) and Caballero,* C^Q, (P h ilip p in es ) ,  

mimeogfcaphedj 1982j p p ,lQ , (available -at Cemas Unit,
ICA ROEC, New Delhi).

This is  an excellent case involving certain major 
financial  decision in respect of a Farmers Service 
Cooperative Bank, The ^Anad Farmers Service Cooperative 
Sooioty was oonverted into the Anad Farmers Service 

Cooperative Bank (AFSCB)- in the year 1978 under the 
central government sponsored scheme in order to facilitate 
the delivery of a ll  types of credit needs of farmers at 
one point of contact. From July  1979 the Bank Bxp>andbd 

its  activities  by undertaking the distribution of 
consumer goods, a ^ i n ,  uncjer the central government 
sponsored Rrtral Consume:; Scheme, The AFSCB became 

the first lead society in the State of Kerala to cfirry 
out the' various activities  laid down in the Rural 
Consumer Scheme, ’
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Hoiuever, luithin six months of the operation of the 

conaumer goods distributing ujing, the AFSCB (lead 
society ujing) shoujed a loss of R s .11 ,399 /- , The 
President, Mr, IMair, made a remark at one of its 
Board Meetings that "uie mill be soon eating up our 
cap ital" . He mas a ll  the more upset as the consumer 
uJing ujas riot his idea but it  mas an idea of the central 
government under their social uielfare obligstionso Why 
the AFSCB members bear this loss mas the question put 

formard by the President to the Managing Director,

What really ment mrong mith the consumer opej::^ion?
What really was the problem area? These issues of 
management has nicely been put across in this case.
The case is suitable fpr use as training material in 
programmes for senior and intermediate level management 

personnel to pin~point problem areas of an organisation. 
The oase could also -be used for senior and middle level 

participants of financial management course,

48 , THE BAGNI CONSUMER COOPERATIVE INC,

Caballero, Constancia, 3 (Ph ilip pines), mimeographed,
1981 , pp ,2  (uJith teachers notes), (available at 
Cemas Unit, ICA RDEC, Mem D e lh i ) ,

Financial statements are an effective guide to managers 
and serve as tools in taking financial decisions and 
exercising controls. This is true to all  type of 
cooperative business enterprise3 and consumers 

oooparatives are no exception. Homever, it  needs proper 

analysis and interpretation, ,

The Beguio Consumers Cooperative in Philippines mas 
organised in 1970 with hundred members. For several 
years, the organisation oontinued its  operation without 
sufficient  gromth. The situation improved during the 
later part of seventies and the manager of the store 
mas really jubiliant  in presenting the annual statement 
of accounts for the year 1980, It  shomed a net profit 
of Pesos 7 0 ,7 98 ,0 6  over the total sale of Pesos 120 ,824 .30 , 
The Board applauded the performance of the manager,- 

Homever, the accountant tactfully pointed out an item in 
the balance sheet under l ia b ility  column. The Board 
meeting lost its  glitter and the Chairman exclaimed 
'Horn oome that despite our income mo accumulated so many 
unpaid accounts payable?^.

I t  is  a good case on financial management and also for 

developing analytical sk ills  in the interpretation of 
financial statements. I t  is  a suitable training material 
for middle level/senior level executives working in 
DOoperativB business organisations.
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49* THE DAKSHINDESH STATE COOPERATIUE BANK

Mehta, S .C , ( In d ia ) ,  mimeogrE^ed, 1980, pp. 13.
(available at Cemas Unit, ICA ROEC, New D e lh i ) ,

A meoting of the Board of Directors of Dakshindeah mas 
in progress and thore mas a daadlook on one of the 
proposals mooted by the Managing Director of the Bank,
I t  related to the establishment of a Public Relations 
Department in the Bank, On many previous occasions 
the matter u)as discussed in the Board meeting but the 
Managing Director failed to oonvince the Board about 
the utility  of Public Relations Department in the Bank, 

Many members were of the vieui that the money spent on 
maintaining this department mould be a waste because 

the particular three-tier set up of coopsrative bonking 
delineated the parameter of bank’ s operations and it 
dealt mith non~members of cooperatives or non~ 
cooperatives only in a limited may.

This is a good caso which brings out the importance of 
public relations in ocoperative enterprise. The 

democratic character of cooperative management sometimes 
needs a lot of patience on the part of professional 
managers in cooperative 'enterprise. The case is  a good 

training material for executives of medium and largo 
size oooperative enterprise,

50 ,  THE FARMERS’ SERl/ICE SOCIETY
Haji  Zadah, A, Mohammed (Afghanistan), Makkulan(lndonosia), 
mimeographed, 1982, pp,15 {available at Cemas Unit,
ICA ROEC, Nom D e lh i ) ,

The sixth principle of ocoperation provides for 
cooperation among cooperatives, Houjever, in  nnrmal 

functioning this particular aspect is often forgoi^ten 
by cooperatives morking at various levels and engaged ■ 
in  different types of dervicQS. In  practice eaoh 
society has a tendency to concentrate on tho Bconomic 
benofit to its  members and do not react favourably to the 
development needs of other 'cooperatives. They do not 
sometimes visualise the im p i i^ t io n s  of their decisions 
on others. The case of a Farmers* Servicd- S ociety, of 

mhioh Mr, Mithun Das luas the Managing Director, brings 
out theses facts clearly; I t  soon became cloar to 

Mr» MithCin Das that his .ouin individual enthusiasm for 
the devolqpment of the Farmers* Society mas of no use 
unless he received* favourable response and support from 

other cooperatives funotioning at various levels and 
for different purposes.

I t  is  a good caso mhich could bt^Used for teaching the 
concept of cooperation among the cooperatives to 
pi^rsonnel UJcrking at junior and intermediate level.
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5 1 .  THE GREEN ONION PRIMARY AGRICULTURAL COOPERATIVE
Woo, Choi Soon (Rep,of Korea), mimeographed, 198i ,  
p p ,20 , (available at Csmas Unit, ICA ROEC, Nquj Delhi).

This is a oQse on Planning and Organising the 
business function of a primary agricultural marketing 

society in Korea,

The green onion primary agricultural ooopereiive was 
facing certain business problems. The so'oioty was not 

self  supporting and the main concern of the Chairman,
Mr. park and the Manager, Mr, Lee, mas hou to, make the 
society self supporting. One of the issuos that ujas 
under oonsideration was formation of now oommodities for 
marketing which could fetch better return and ensure 
higher surplus to the society. One feuoh commodity 
seleoted was the green dhion* However, selection of 
commodity was not the ohly problem -it neoded complete 
marketing feas ib ility  right from assured supply to the 

question of viable marketing channels.

This is a good case on planning, organising arid 
implementing commodity majJketing in an agricultural 
cooperative marketing society. The oase oould be usod 
as training material in training of managers of large 
size primary marketing society, and also middle level 
executives of the big marketing federations,

52t THE HARDILAD AREA MARKETING CODPERAtlUE INC.
Cuaresma, Emmanual T , ,  Salcedo, Avelj.na M . ,  Benito,

F e lix  L , ,  Estioko, Pastor N , ,  and Boado, Ernesto M,
( a l l  from P h il ip p in e s ) ,  1980 , mimeographed, p o ,l2 ,  
(available  at Cemas Unit, ICA ROEC, New D s lh i ) ,

The Hardilad Area Marketing Cooperative In c ,  (HAMCl) 
located in the province of Hardilad was mostly engaged 
in- the procurement and distributicrj of agricultural 
inputs such as animal feeds, fertilisers  and ohomioals. 

In  the in it ia l  2 years of its working after its 
establishment HAMCI carried out hectic and ambitious 

trading operations as a result of which in the 
subsequent year i t  found itse lf  in dire need of 
additional working capital. In  the meantime the 
planters product, who gave 6^  rebates to HAMCI on 
its  fertiliser  and chemicals business with them, 
withdrew this concession due to failure on the part 
of HAMCI to meet minimum sales quotas.

In  sudi a situation HAMCI approached the Ministry of 
Agriculture (mOA) for possible additional financial 
assistance , A team of cooperative experts from MOA 
was appointed to examine the business operations.
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The oase nicely brings out various ptoblems and defocts 

in tho business operation of morkoting oooperatiues 
resulting from poor management. It  also deals mith 
problems related to diversifioation  of business 
operations. The oase is suitable for training 
management personnel from intermediate levol.

5 3 .  THE MAni DAYA COOPERATIUE INVESTMENT SOCIETY
Kaur, Indor (M alaysia), mimeographed, ,1 981 ,  p p .33 (ujith 
teadiers no tes) ,  (available at Cemas Unit, ICA ROEC,
Neuj D elh i) .

The oase oould be most sffactivoly  used when teaching 
the participants *4 Ps» of Marketing - Product, Price., 
Place and Promotion and the various alternative 

channels of distribution . The oass aims at developing 
the analytical skills  in identify ing  the various 
means of marketing one perishable product namely 
floujors.

The Maji Jaya Cooperative Investment Society a 

subsidiary of the Claya Cooporativ/e Society was set up 
sin 1970 to undertake investments in viable and 

profitable projects. I t  deoidod to invest in floral 
induntry in view, of the government support and 
enoouragoment and acquired 2 2  hectares of land on 
£D years lodse at site about 35 k'ms. from the city 
and 42 kma, from the International Airport, The 
in it ia l  feas ib ility  study oonducted by Mr. Liagam, 
General Manager, projected that the orchid farm 

mould b'teak even in 1 ^  years after being fally  . 
operato'd. He luent to Europe to promote tho orohid 
and secure prospective buyers. Hosuever, oven after 

threo years of operation Mr. Lingam fo*jnd th«t the 
project mas s t i l l  not paying baok and this mas 

seriously affecting  the financial  position.
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54 . THE MANGAP MARKETI.MG & PROCESSIWG COOPERATIUE SOCIETY LTD.

Kim, Do Won (Rep .of Korea) and Ram, D.iM, ( I n d ia ) ,  
mimeographed, 1982, p p .14 , (available at Certias Unit, 

ICA ROEC, Neui Delhi).

In  a' federal structure of oooperative organisation, 

there is  need to maintain oordial relationship and 

coordination between a primary marketing society and 
its  apex body. Failure to develop a system luhich 
oould promote proper ooordination and business 

relationship often results in avoidable ujastage of 
resources and duplication of efforts, Usrious aspects 
of business relations betujeen primary marketing and 
processing society and the apex marketing organisation 
has nicely been brought out in this case. The case 
oould be used as good training material for teaching 
the oonoepts of cooperation among cooperatives and 
the aspects of coordinations betuieen two cooperative 
organisations.

55 ,  THE PROGRESSIVE WHOLESALE COOPERATIVE SOCIETY
Rao, S ,B ,  ( in d ia )j  mimeographed, 1980, p p .2 (luith 
teaohers notes) , .^available at Cemas Unit,
ICA ROEC, New Delhi).

The t^se of Progressive Wholesale Cooperative Society 

brings in an interesting situation involving the baeio 
principles of oooperation. In the Board Meeting of the 
Progressive Wholesale Cooperative Society, one of the 
members suggested that in vieuj of the rising  prices of 
certain commodities the society should make bulk 
purchases of such commodities because finance and 

storage luas no problem. It  amounted t.o buying for 

boarding.

I
The case study is designed to toach the sk ills  for 

assessing th^ demand for tho product, deciding the 
time of purchase and designing proper information 
system for making purchase decisions.

Tho oaso oould bo used as training material for the 
executives in char go of purchasing and management 
information system,.



56, THE PUZZLED MANAGER

Monteagudo, Frank Reyes,^ Manila, E ,G , Dorriyo A, Ferriol 
fa ll  from P hilipp ines ), rpimeographad, 1982 , pp .3 , 
(available at Cemas Unit, ICA ROEC, Neuj D e lh i ) ,

HIACOMA, a ooop.orative enterprise in Philippines oame 

into being because of the desire of poultry raisers 
to avail  themselves of quality foods for their flocks, 
a price below the existing market price of commercial 
feeds the quality of which was never 100^  satisfactory,

HIACOMA functioned nicely except in the year 198Q 
when certain errors in the feed formulation created 
problems for the poultry raisers as the birds stopped 

laying eggs. However, the error mas rectified  and the 
.business picked up. In  the year 1982 it  incurred a 
net profit of 2.3 million.

Looking to the success of the operation the Board 
decided to expand its  activities  oovaring hatchery, 
probessing and marketing of poultry products and 
cattle fattering. But it  needed massive capital 
investment. One of the suggestion for raising  funds 
made by the Manager was to inorease the capital etook 
of the board of directors as well as that of members. 
Looking to the profitability  of the business some of 
the board members started toying witli the idea of 

establishing a oorporation in^ order to put the 
hatchery and the processing plant.

This is  a good case relating to the prnbXem and 
issues/involved in raising  of funds for the business 
expans'ion of a cooperatiVG, It  also brings into lime 
light the need for members loyalty to the organisotsau.

The case is useful training material for training of 
managers of medium and large sized cocperativo 

processing oooporatives,

57 .  Tilt SEVEN DAYS - WEEK PROBLEM
Taim ini, K ,K , (India ) ,m im n  oyru , 19G0, p p ,8 ,
(available at Cemas Unit, ICA ROEC, New D e lh i ) ,

V ^
The Seven-'Days, W eek Problem is a case on Employer- 
Employee relationship, Mr, Balwant Singh, Managing 
Director of the National Cooperative Spinning Mills 
had tried his best to persuade workers of the mills 
to agree to work 7 days a week so that mills could 
run 360 days a year, a:nd thereby its capacity 
utilisation  oould be improved. But the ii'crkers and 
their trade union were strongly opposed to the idea . 
To run the mills for 6 days a week or 300 days a 
year had prowed suicidal , r e s u l t ^ g  as it  had, in an 
aocmnulatcd loss of Rs,56 lakhs ^  the last 3 years.
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I t  is a good ease uihich brings out various issues that 

affeots thB employer-amployGs relationship. It  is  a 
good training material for middle level and senior 
lovel exeoutives of oooporatiVQ production units,

58 . THE THREE IN ONE SECRETARY
Rezaly, H.3.Manap (M alaysia ), Sahrayee, Sher Afghan 

(Afghanistan), and Ameeri, Raj Mohammad (Afghanistan), 
mimeographed, 1983 , p p .13 (available at Cemas Unit,

ICA ROECj Neuj D e lh i ) ,

The Three in one Secretary is a case of a Secretary of 
the Regional Cooperative Marketing Sooiety, Mr, P ,C , 
Sharma mas deputed by the Registrar of Cooperative 
Sooieties to take over the charge as Secretary of the 
Regional Cooperative Marketing Society (RCMS) on its 
supersession on let of October 1981, The superceded 
RCMS was handed over to the State Marketing Federation 
for management, Mr. Sharma mas quite enthusiastic 
in his thipking and did in itiate  oerhain actions to 
improve the business management of RCMS, HouJever, he 
soon realised that it  vuas easy to luork out a plan 
of development but d iff ic ult  to impleuiBnt,- His dmiq 
situation mas very preoarioua. He had'to perform tliroH 
jobs for three difTurent organisations for whom he mas 
functioning, i . e .  ( l )  as the Agent of the State Coope­
rative Marketing Federationj ( 2) as the Chief DfPicer 
of the RCMS| and (3 )  as the Officer of the Coopnrabi-n 
Department- on deputation. On several oooaaicns he 
felt  that it  mas d iff ic ult  to reconcile his 
responsibil.n ties to rsspeotive organisations to the 

bast of their satisfaoticn*

I t  is a good cass analysing the day to day problems 

faoed by a primary marketing society. Appointment of ’ 
administrutor follmuing the superceesion somebimes 
create more problems than tc solve i t .

The c0 se oould be used ae training material for 
training junior and middle level managerial 
pers onnel.
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5 9. UNSOLD STOCK OF DRY FISH

Gunasekara, Lalitha (Spi Lanka), mimeographed, 1981, 

pp*6 (uiith teachers n o tes ) ,  (available at Camas Unit, 
ICA ROEC, Neai Delhi).

The IMorwoad Multipnrpose Cooperative Society in 

Sri Lanka was formed as an organisation of up country 
farmers majority of uJhom mere mainly paddy, maize, 
and vegetable growers. Earlier to reorganisation 
it  ujas marking only as an Agricultural Producers 
and Dealers Society,

The society, as a multipurpose oooperative, Ojas' also 

handling the oonsumer business, an area in mhich it 
mas facing s t if f  competition from the private traders, 
During the national festival in 1980 the society 

anticipating good sales- built up stock of te x t ile s ,  
food stuff  (including dry fish ) etc. Homever, the 
sale of existing stoci< did not proceed as expected 
and the society faced serious problem of unsold 
stocks and blockage of funds.

The teaching objective of the case is  to educate 
the managers in taking appropriate business 
decisions relating to purchases. It  is  a suitable 
training material for junior level personnel 
working at primary level.

6 0 . IISIIAIMAGAR GOl/ERNMENT EMPL0 YE:F.S CONSUMERS COOP SOCX LI Y I TD

Supervision of ooopBretives by the gduefniiisnt fcr 
various reasone have become a common f^eature. Every 
suoh inoidant ivivite advtirae cnmiiients- -^om the 
cooporator^ as they feel tlmi; such adminJ-sbrative 
and legislative  action k il l s  the democratic spirit  
inherent in .cooperatives, H»JJevor, the contrary 
Viam is that sup erse^ion  sometime is extremely 

essential to save the organisation and the interest 
of the farmers.

The Ushanagar Government Employees Cooperative 
Consumers Society Limited is  a case in mhioh the 
members themsolve^pproached the Registrar to take 

suitable action to improve the working of the Store 
or to ensure the refund of their share capital.

They, in thoir meftiorandum, pointed out that the 
nranagsment had not convened the general body motifcing 
f’ince last two years.
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An enquiry was instituted as per the requirements of 
lauj and the Board was superseded followed by the 

appointment of an Administrator, HoiDever* supersession 
and appointment of administrator was not an end in 
i t s o l f .  The basic problem with regard to reorganise 

the functioning of the store to improve its  economic 
performance continued to bother Mr, Arunachalam who 
assumed the charge of Administrator, Various issues 
relating to supersession of a cooperative store and 
planning for organisational development has nicely 

been brought out in this case.

The oase oould be usod as training material for 
middle leverl managerial personnel and other senior 

offioers .

- o'-; — P/y
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