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CHAPTER ~ T
GENERAL INFORMATION

A Introduction
1,1 It has been often said that cooperative education is sine-qua-non

for cooperative development, The I,C,A, Commission on Cooperative Principles
and subsequently the 23rd Congress of the International Cooperative plliance
accepted education as one of the fundamental activities of cdbperati%es, The
Commission has stated in its report that it is the principle of education which
ensures effective observance and application of other principles of Cooperation,
However, il has very apltly recognised the fact that, for cooperative
development, observance of all the principles of Cooperétion is essential, The
Commission also emphasises that the time has come when the Cooperative Movement
has to take ils educational activities more seriously than it has often done

in the past, The Movement should define its educational problems and needs

in much broader and more comprehensive terms and provide in its budget sufficient

funds for a well planned educational programme,

1.2 Cooperative Education is atleast as old as Co-operation itself, However,
the former is the least understood subject, Sometimes, extreme positions are
teken by enthusiastic cooperators as regards its nature and impact on
cooperative development, The enthusiasts of cooperative education claim that
education and education alone is the panacia for 211 ills and efficiencies in
cooperatives, On the contrary, experts in business often feel that cooperative
education is a sort of burden to bec carried out by cooperative unions,
educational institutions or the government, They often fail to make a
distinction between cooperative member sducation and their business propaganda
and feel that advertizing may be enough for their success, It is rare that

an objective position is taken, especially at the grass—rbot level, The

reason is that cooperative education and its impact on development has not

been studied systematically,

1.3 It was, therefore, decided to conduct a field project in cooperative
education in Indore district in the central part of India for an initial period
of three years, Exploratory work for the Project known as ICA/NCUI Field Project
in Cooperative Education was done during 1970 and it was officially started from
February 1971, The overcll objective of the Project was to contribute to the
development of cooperative societies and through that to the social and

economic improvement of members, The specific objectives set before the



Project Office were as follows:-

(1) Lo carry out education programmes for the erployees, board
members, aod ordinary sembers (includiag wctive .cembpers,
house-wives and youth) of selected primary societies as part
of the current and projected development programnes,

(2) o carry out educationsl activities for supervisory and
extensior personnel or secondary cooperative orgesisations,
such as cooperative banks, and me.keting societies, and
employees ol cooperative departments such as Irspectors «nd
Supervisois, who couse in direct cortact with the praimary
socreties,

To experiment with and demonstrate successful approaches and
techniques in cooperative education which could then be
duplicated elsewhere,

—~
W)
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(4) lo produce educational mateiial, manuals and audio-visual
aids for nse in the education project,

(5) lo involve cooperative institutions increasingly ir the
foramulation and implenentation of the project, Part of the
resources may be provided locally,

1.4 Under the Project, effn.,ts have been made to demonstrate the
advanteges of various methods and technigues and, o° an integrated approach

in carrying out educational and developmuent programies in rural cooperatives

Such an integreted epproach irvolved proper study of the problems and
their educational and development needs of local cooperatives and those
of their personnel, viz, members, leaders cnd employees so that effcctive
educational programaies could be developed for then,

1.5 It is, however, very diflicult to isolate the faclto:r of coopcrative
education and shov its 1mpacs on econonic developmert, Neverthcless,
assuming that the variable of education has positive relatiorship with
the personality and behavioural changes in meubeis ard employees to be
educated, it should be controlled as a1 cs possible aud directed toward
socio-economic development of cooperatives and their weabero, It can

thus be seen that the Field Project has an educatzonal and experimental

character,



The Regearch Study

1.6 To ensure proper planning and development of the educational
project, it was considered necessary to know the exigsting conditions,
problems and aspirations of local cooperatives and their members.,

This would help in determining eaucational and developmental nee%s of

these cooperatives and consequently in the planning and needed adjustment of
the educational programmes accordingly, The data collected under the

study would also help us in assessing the impact of educational programmes
on development of cboperatives and thus in evolving an educational approach
to cooperative development in India and elsewhere,

Objeotiveg

1.7 The main objectives of the study are hmentioned below :

(1) To find out the present position of selected rural
cooperatives, cocperative personnel, their problems and plans,

(2) To assess educational levels and needs of members, managing
committee members and employees, particularly with regard to
" cooperative education,

(3) To identify the problems of rural cooperatives, which can
be golved through cooperative education and to gtudy the
impact of education, especially on their development,

S_COQG

1.8 The pregent study would concentrate on the following aspects:

(i) The existing level of knowledge of various categories of
personnel namely, members, committee members, employees of
primary societies, about cooperative matters,

(ii) Interests and attitudes of various categories of personnel
to Cooperation and their own cooperative societies,

(iii) Problems experienced by cooperative personnel mainly in
' .relation to cooperative society,

(iv) Operations and problems of the cooperative societies,
especially those which can be solved through educational
approach, .

(v) Information on social and economic aspects of the villages

which may have a bearing on cooperative development,
specially through cooperative education,

1.9 The study of educztionsl needs of cooperatives meant the assessment
of needs of cooperative personnel, viz, members, managing cemmittee members,

employees, etc,, who are to be covered through educational programmes.



Educational needs of persons may be ‘felt-needs’ or interests in certain
subject or problem areas, Tnore may be subject creas which cooperative
personnel are not aware of but those are important for them and for the
developmeht of thelr cooperatives, Such needs, which have nct yet become

“felt needs‘, have also been included in the scope of the study,

1,10 There are various methods which could be used for the assessment
of educational needs of cooperative personncl, For example, it would have
been possible to go into details of the financial records of the individual
members and their sociely only and then based on their deficiencies,
educational programmes can be developed, However, a broader approach,

© using various methods, has been adopted for the present study.

Sample and Tools
1,11 Out of the total of 10 primary cooperatives covered under the
Field Project five cooperative societies were selected for the study on

educational needs or cooperatives in Indore district, These cooperatives

were :
(1) Service Cooperative Society Ltd,, Barlai,
(2) Service Cooperative Society Ltd., Dakacha.
(3) Service Cooperative Society Ltd., Kamadpur J
(4) Service Cooperative society Ltd., Manpur
(5) Service Cooperative Socicty Ltd,, Pigdamber,
1,12 The main methods used for the study were structured interviews

with selected cooperative personnel and study of their records, Background
information about these socicties were collected with the help of

Schedule No,l and [rom the records of the societies,

1.13 It was docided %o prepare lists of farmer members according

to their land acreage, . 20% random of sample was drawn out of the total
nembership of each society, The list of members was prepared village-wise
and then in Hindi Alphabetical order, Thc selected iembers were interviewed

with the help of Schedule No,z2
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1.14 All the managing committee members and some active members from
the selected rural societies were interviewed with the help of a separate

tool - Schedule No,3,

1.15 Schedule Ne,/ was used to collect information from the employees

of the selected cooperatives,

1.16 In addition, records of the societies and reports of various

kinds were studied, in order to get a complete idea of the societies,

their personnel and local problems, The byelaws and other practices orf the
sociely were also studied to find out their effectiveness and relevance to the

Cooperative Principles,

Observation in the Field
1,17 Often the researchers accorpanied the Project staff during their

field trips and observed the on~going meelings and educational camps and
sonetimes participated in thea to elicit members’ views, In some cases,
observation visits to respondents” farms or Louses werz made to laterview
them and to make the interviewers acquainted with the locul situation.
Collection of Data
1,18 Data were collecteld by trained interviewers and the project staff
~during the period from March to December 1972, Details of interviews
conducted are given in Table No, 1.

Table No, 1  Categories oI Personncl Interviewed

H,Q, of the Total Interviewed on
covering member- Schedulzs  Schedule  Schedule
Branch of ship No, 2 No, s No 4
the IPC Name ol Organisation 0.M, MoM MoM {for
employees)
Kshipra 1. Service Cooperative
Society Ltd,Barlai 119 20 8 8 1
i 2. Service Cooperative
Society Ltd,Dakacha 114 20 8 g 1
Janpur 3, Service Cooperative -
Society Ltd,Kamadpur 139 25 9 9 1
K L. Service Cooperative
Sociely Ltd,lhapur 214 35 10 10 2
Rac 5. Service Cooperative
Soc.ety Ltd,Pigdamber 152 29 & S 2
738 129 4+ 43 =172 43 T=GI=2L2
3

S o . C s g

38 Wonea respondents were included ir T samplie,

Notes Villages havin, aeéss Than 1C wembeds (of each sceilty) wore ercludod
Zrom the sample, ‘he figures collected from the recoids of tae societiv.
and froa respordents mostly related te the financiel year 1970-72



Analysis of Data
1.19 Data from five cooperatives have been collected and tabulated

separately for each society, A comparative analysis of date has been
attempted and preliminary reports drafted (see case studies i to vi.

Within each society the comparison has been made between the ordinary members
and the managing committee members, Sometimes, cumulative data have been
presented, An attempt has been made to study the progress of the society
during various financial years,

1.20 Generally, percentsge or average has been calculated for analysing
figures, Wherever, data was found too small ‘Decile* 1i,e, statistical
calculation out of 10 (instead of 100) has been calculated, for comparison,
among different figures,

Interpretgtion and Use of Data

1.21 It has been assumed that educational needs of ecooperative personnel
can be ascertained from the study of the f ollowing factors, and educational

programmes for them be made/adjusted accordingly.

Local srea: geographical conditions, main crops, people, their customs, etc.,
possibilities of development through cooperative effortg,

Cooperative Society: Its area of operation and history, membership
coverage,
Economic pogition,
Problem and plans &
Possibilitics of its uxp.nsion und collaboration with

other agencies,

Members: Their age and fanily background,
Social and Economic position,
Education,

Problems and plans for increasing incomes,
Level of Knowledge and Experience,
Areas of Interest,

Managing Committee Their Age and family background,
Members: Social-Economic positioz.
Bducation and fExperieuce,
Leadership qualities,
Attitude toward the society, -
Knowledge about the society and Cooperation

in genersl,



Employees: Theli age and fanily background,
Bducation and expesience,
Attitudle towara jobs and their aspirations, .
Knovledge about the society and management skills,
Their efficiercy level ard probless,

1,22 One of the main features ol the research study is its effective
coordiration with the development efforts of the project staff, The
Project staff and the local cooperative personnel have been actively
involved in the study, after proper orientavion, The sociely-wise reports
and results of the gtudy were therefore immediately used for improvement
of the on-going programmes in different societies and did not await formal
reporting by the research staff, Nevertheless, a gensral report giving
mein conclusions, obscrvations and suggestions has been prepared, It gives
a general view of service cooperatives of Indore and provides data foz

inter-society comparison,

1.23 It may thus be seen that besides making the study of societies
broaa-based as well as practical, an effort has been made to combine
case-study as well as cross-sectional approaches, in presenting data

collected,

1,24 Lastly, data collected anc reported will serve as a useful
refercnce material for periodical assessmert and final evaluation of the
educational end development activities beirc underinken by the Projec
stalf,

Reliability of Data

1.25 Deta were collected from the .ienbers, 4,0, lMembers and other
respondents, They indicated their plans =nd problems and gave some
information about their socilo-economic status, However, the reliability
of their responses were checked against the information and opinion given
by local field personnel, such as Village Level Workcrs, Village ’

Patwaries, staff of Indore Premier Cooperative Bank and the Project Staff,



1,26 As information about farmers” income was not lound reliable,
a special rating scale prepared oy an 1rd < hchoviournl scientist
(Or Udei Pareek) was therefore adopted tce local situation and used to

ascertain the socio~economic status of selected respondents,

1.27 To ensure reliability and validity of aata, most ol the questions
in the Schedules wecre structured ones and detailed instructions for
interviewers were incorporated in them, The intervievers verc also
properly briefed o collect reliable and v:iic data,

Main Difficulties,

1,28 In absence of frequent access to the records of societics and
other agencies it was very difficult for the researchers to collect
reliable data in tiuwe, Sometimes, rccords of thc societies were found
incomplete and not in order,

1.2¢ It was also found very difficult to win the cowfidence of
respondents, especially women members, and collect reliable larormation
particularly about their income, However, the Project stafr ofien

helped the investapgators in this matte., It was lJounu out that most of the
respondents did not have clear idea about their income, nor they had any
definite plan to increase their incoue,

1,30 Lne research staff shich was limited nad to .ork in 2 constrained
situation because of poor access to local iscords and in cbsence of a well
furnished library for reference material and equipment for stotlstical

analysis
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CHAPTER - II

INFORMATION ABOUT THE S/MPLE
A, BACKGROUND TNFORMATION ABOUT INDORE DISTRICT

2,1 The Research Study on Educational Needs of Cooperative
Societies was conducted in the Service Cooperative Societies located
in Indore digtrict'and covered under the Cooperative Education
Field Projéct. It would not be irrelevant to start the report on
study with a background of Indore district in brief,-

Re? Indore district is one of the 43 districts in Madhya Pradesh
and ie located in south-west of the State, Out of the total area of
443,359 km. covered under the State, Indore 'district covers about
3831 sq.kilometres.' ©)  Indore district is, in fact, the smallest
district in the State, save Datia, There are 665 villages in

the district. Out of the total population of 67,70,323 in the state,
10,36,332 or 15 percent resides in Indore districtfz) The urban rural
ratio is 63:37, Out of the total population of the distric%, 1,46,559
persons or 14,2 percent belonged to scheduled castes as in 1971.(3)
The prominent amongst the scheduled castes are ‘Balais®, ‘Mehtars'
and ‘Bagris*, Besides 883 persons(A) also belonged to scheduled

tribes,

2.3 Out of the total population in the district, in 1971, 2,99,279
persons or 29,6 percent were workers, Out of these total workers
1,08,46 or 36,2 percent were engaged in agriculture.(5) Though
Indore digtrict is most urbanised, the clagsification of workers,
occupation-wise, indicates the predominence of agriculture over

other spheres of activities, .Amongst the agricultural castes,

*kulmi® occupies a very piominent place, ‘Khati® and ‘kalota’

belong to agricultural castes and are regarded as hard working
people, ‘Rajput' in the district are industrious and own

considerably larger land holdings.
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24 The total geographical area of the district was 9,57,500 acres
(3,83,000 hectares), Out of this 6,86,935 (2,74,774)or T1.7 PeCo

was under cultivation as in 1971.(7) 13,250 a2cres {5,300 hectares)

or 13,8 p.c, of total area in the district is covered by the forests.<8)
Out of the total land holdings numbering 42,223, 21,830 holdings or
more than 50 p,c, of the total have each 10 acres of land or less,

They hardly command 12 percent of the total area, The average size of
land holdings is comparatively higher, the same being 16,5 acres for
Indore district as against the average of 8,6 acres for the State as a

whole.(9)

245 The average rainfall in the district is 946,6 mm, Indore tehsil
gets the highest raing, followed by Saver and Mhow Tehsils, The average

number of rainy days is 56.(10)

2.6 The area irrigated, as in 1971 was only 47,307 acres.

(18,923 heotares).(ll) In other words 6,88 percent of the total arca
under cultivation is irrigated, The main source of irrigation in the
district is wells - which irrigate 70.32% of the total area irrigated.
Other sources of irrigation include canals, tanks, and tubowells, The
district thus suffers from lack of adequate irrigation facilities,
Congsequently agriculture has largely to depend on vagaries of LONsoon,
In order to ensure adequate moisture conditions especially in “Rabi®
season, irrigation facilities in the district need to be developed,

2.7 Crops; ‘Kharif® and “Rabi‘ are two main cropping seasons in the’

district, Area under “Kharif® and ‘Rabi‘ crops in 1970-71 was

3,39,620 acres (1,35,848 hectares) and 3,47,315 acres (1,38,920 hectares)
respectively.(lz) Thus area under “Rabi' crops is higher than that

under Kharif, The district, in fact, is one of the main food producing
tracts of the State, chiefly ‘Rabi‘ crops, Out of the total of

6,86,955 acres (2,74,774 hectares) under cultivation in 1971,

1,35,452 zcres (54,181 hecuares) or 19,p.c. was unier non food crops and the
rogt was under Food crops. 13 The principal crops grown are Whe-t, Jowar



Gram, Pulses and Maize, 4 gmall ccreage is also under cash crops like cotton,
Groundnut, Sugarcane, Vegetables etc, The percentage of arca under Wheat,
Jowar and Pulses is 30,7, 16,7 and 26,1 respectively.(IA)

2.8 The nethods of cultivation used by the farmers are still crude and
old, Due to appalling illiteracy and backwardnegs amongst the rural

mosses of the digtrict, agriculture continues to be a gamble in rains,

2.9 Literacy: The Indore district being most urbanised, the percentage of
of literacy as in 1971, wags as high as 44,35 per cent, The percentage of
(15)

literacy was however 23,66 in rural areas and 56,60 in urban areas,
The percentage of «terecy was bhighest in Indore tehsil and lowest in
Depalpur tehsil,

2,10 Livegtock: The total livestock population in the district as in
1969-70 was 2,65 lakhs, The livestock includes cows and bulls which total
1,97 lakhs followed by buffaloes (0.87 lakhs) and goats (0,70 lakhs).(lé)
There are at present 69,000 draught animals in the district. Out of the total
of 2,8, lakhs of cows and buffaloes 1,06 lakhs yield nilk, MNumber of cows and
buffaloes per 1000 human population as in 1970 was estimated to be 61 and
51(17) respectively, The number of milch cattle per 1000 population is

very low, being lowest in the Statc, There is great demand for milk in
Cistrict especially in Incore city, The scope for developnent of dairy
bugsiness is also enormous,

2,11 Poultry: The total poultry population in the district in 1970 was
52,817518) The largest concentration of fowl stock, which is largely
indigenous, is in Mhow tehsil, Poultry farming is, however, very
disorganised in the district, The demand for poultry birds and eggs has

been increasing and there is a great scope for developing poultry farming

as an occupation and a valuable source of supplementary income,
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?.1-. Deasbrics: There awre 69 ~yri-baisud procossing units in tac w:.ut“fﬂict.
Mt of these 11 are dal mills, 11 cotton gins, and presses, 45 oil mills,

4 flour mills and 1 khandsari unit, There is a plan for setting up a

sugar factory, a soyabean oil extraction plant, & fruit and vegetable canning
factory, an absorbant cotton plant and cold storages, in the district,

Thege will definitely help in developing the agricultural economy of the
digtrict,

.13. fingneeg: Ta. finznci.l needs ~f i puople residing ia I.d- listrict
are met by commercial and cooperative banks, State Government (Taccavi)

and money lenders, ’

(a) There are 14 commercial banks with 49 officers (1970) in the .
district, One bank office serves every 19000 persons (29) which where
indicates a better development of banking in Indore district in M,P,«ud India/
a bank office serves 85,000 and 52,000 persons respectively, Out of )
49 officeg 35 are located in the Indore city itself,

(v) The Cooperative Banks in the district include one central
(Indore Premier) cooperative bank, one District Cooperative Land
Development Bank, one branch of M,P, State Cooperative Bank Ltd., 5 urban
cooperative banks with six offices and 358 primary credit societies
affiliated to Central Cooperative Bank,

2. L4 There are in all 25 cooperative bank offices in the district,
The Indore Premier Cooperative Bank Limited has 14 officeés in the
district, OQut of these three are in Indore City and the rest in rural
areas, The land development bank has its branchesg in all tehsil
headquarters with adequate coverage. One cooperative bank office serves
about 40,000 persons, The coverage of Indore Fremier Cooperative Bank is
73,000 persons per office, ’

2,15 At precent the Indore Premder Cooperative Bank is the largest

single source of agricultural finance, which accounts for 94.5% of its

advances portfolio., The benk lends for both short term and medium term

requirements of agricvultural operations.
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For 1971-72 the bank provided credit to 12/ agricultural credit society

under crop loan system, The credit was provided to the tune of Rs,1,38,74,851
and Rs.7,74,631 for short term and medium term respectively. Besides
R8.22,15,500 were sanctioned as cash credit and overdraft limit for non-
agricultural credit societies, (**) The total deposits of the bank is on 50th
June 1972 were Rs.l,61,49,074.(22)

2,16 The maximum 1imit of crop loan per member is Rs.3,500 for
traditional cultivation and Rs.5,000 for improved cultivation, ?>! The
maximum Linmit for medium term loan is Rs,10,000, For Sugar factory and
Cold storage, the meximum limit is Rs,11,500 and for tubewells it is
Rs.l5,OOO.(24>

(c) Land Development Bank provides long term credit to farmers for
land development purposes such ag construction of wells, installation of
electric motors, and oil engines, laying pipe lines and fencing, levelling
and farm development plans and also for repaying old debts. The bank
disbursed loans to cultivotors to the extent of Rs,€6.38 lakhs as in

1970. (5 The maximm 1imit for advance per farmer is Rs.25,000.

(d) The State Government provides credit to cullivators in form of
taccavi, for purchase of inputs, constructicn of wells and for other
agricultural purposes,

(e) Money lenders play a vital role in financing trade industry and

algso agriculture to some extent, Thare are 152 rsgistered money lenders

about 500 unlicenced money lenders in Indore district, The volume of
buginess is an estimated to be around Rs,l0 crores.(26) The lending rates
are between 12 to 18% per month, The cultivators go vo them for consumption
and ceremonial and festival expenses, Thus mcaey lenders act as supplementary

agency for credit,



1
Primaxy Agricultural Credit Societieg in Indore District

2,17 As on 30th June 1972, there vere 178 primary agricultural credit
societigs working in Indore district and affiliated to Indore Premier

Cooperative Bank.' On an averago one gsociety serves 4 villages, the

total number of villages in the district being 665. A total population

of 381,726 resides in these 665 villages, Each society, thus covers a
population of 2145, on an average, Out of theée 178 soclieties in the
district 116 were service cooperative societies“and the rest were large sized
or others, The individual members of these societies numbered 23543. Thus
out of total of 75,820 agricultural families in the district, only 31

per cent could be said to be covered under the cooperative fold, assuming
one member to represent one family., Again out of the total 1,08,464
workers engaged in agriculture, in the district only 21,7 per cent were
members of an agricultural credit society, Average membership per society
comes to 132, The total share capital of these societies was Rs.56,95,925,
out of which 10,09,250 or 17.5 per cent was contributed by the Government,
The average share capital per society was Rs,.32,000, The Reserve Fund and
Deposits of these societies were Rs.9,47,000 and Rs,.15,94,225 respectively,
The average Reserve fund and Deposits per society were, thus, Rs.5,320

and Rs,8,956 respectively. The total working capital of these societies

was Rs,.3,56,31,235. Out of which Rs.2,14,45,000 or 60 per cent was borrowed
from Central Cooperative Bank or other agcncizs, The average working

capital per society was, thus, Rs.2,00,175., The credit advanced by

thegse societies to members was Rs,2,60,93,000 out of which Rs,1,96,28,447 was
for short term and Rs.64,64,833 was for medium term, On an average each
society advanced Rs.1,10,272 and Rs,36,319 for short term and medium term
respectively., The total number of members borrowing from these societies

was 16,089 which was 81 per cent of total membership, The agricultural
credit societies, thus, served 25 per cent of the total agricultural
households in the district, with credit, The average loan advanced per
borrowing member during the year was Rs,1,414 (S.T + M.T.) The loans

overdue from members to society amounted to Re,1,00,69,000, The loans

overdue per society was thus Rs.56,561.(2’) Out of the total 178 societies,

only 15 had their own godowns for storage of agriculturul produce, seeds,

fertilizers etc, The storage facilities in the district at the society

level are thus far froam adequate,
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Marketing gocietieg in Indore Digtrict

2,18 There are / marketing societies located at Tehsil levels, working

in Indore district, The total membership of these marketing socicties

was 1248 of which 175 were S?C?eties and 1073 were individgal members ag

in 1971-72 State Covernment is also a share holder of thesgd societies,

The total share capital of these societies was Rs.4,20,889 out of which
Rs,2,03,000 or 43 per cent was contributed by Govermment, Average share
capital per soclety wasg 1,05,222, The value of fertilizers sceds,
implements, pesticides and agricultural produce purchased and sold by thuse
societies was Rs.53,90,100 and Rs.54,89,579 respectively,

Cold Storage ocieties) in Indore District:

2.19 There are three Cold Storages working in Indore district, located

at Rao, Gavli Palasia and Tillorekhurd, These societies undertake the

work of storage of perishable commodities like Potato, Garlic and Eggs

and also marketing of these products. Credit is also provided against

the pledge of produce, These societies also undertake the sale of
fertilizers and supply of seeds, pesticides and implements like sprzyers

and dusters ete, Cold Storage in Rao has recently undertaken the |
provision of Farm Guidance activities to its members, In 1972 total membership
of these societies wags 415 which included 4 socletiegs, Governmont has also
contributed towards the share capital ot these sociecties, Total share capital
of these societies was Rs.5,53,200 of which Rs.3,25,000 or 58,7 por cent

was contributed by the Govefnment. The total storing capacity of these

societies is 75,000 bags, (28)
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B. SOME_INFORMATION ABOUT AREAS COVERED BY THE SQCIETIES

.20 A1l the five societies selected for the study covered population of
25 villages, falling within the area of operation, The percentage of
literacy covered by the societies ig only 20,1, The porcentage

varied from society to society, It was highest (25%) in Manpur

ere.s and lowest in Kanadpur area (12.0%). The number of villages
covered by each of these societies varied between 2 and 11, The farthost

village covered by any society was at a distance of 9 kilometreg from

the main village where its office was locatec,

2,21 According to 1971 Census, the total populationpfalling within

the coverage of the societies was over 16,600 .comprising of 2,082
hougeholds, The totel land cultiv.ble was about 25,000 acres, Most of
this land was unirrigated, Only 5.8% of the land cultivated wag having

irrigation facilities,

2,22 Each of the five gocietieg covered on an average 3,32, persons or
500 households in its area of operation, The average coverage of rural
population per agricultural coopsrative in Indorc district comes to

2,144, It shows that the societies gelected for the gtudy were having
larger coverage of population, The societies covercd population of 16,621
composed of 25,000 households, On the whole, 30,6% of total households
were covercd by the societies undsr stud;y, The highest population and the
land acreage feoll within the purview of the Service Cooperative Society,
Manpur, One of the lowest land and population coverage was given to the
Service Cooperative Society, Dakacha, The membership of these societics
varied from 212 to 115 - the highest in Manpur and the lowest in Dekacha,
Some details of the information about the areas covered by the socictics

under study is given in Table No,2,
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Table No, 2 Informaticn About the areas Covered by the
Societies Under Study.

Teheil Name of the No,of Distance Total lotal Total Main crops
Society vill- from popula~ farm land ;o
: . grown in
ages Indore tion house (dn the ares

covered (In k,m) (1961) holds acres)

Sanver 1, Service Cooperative

Society Ltd,Barlai 2 26 2270 401 4754  Wheat,Jowar
Gram,Maize,
Sugarcane,
Groundnut,Alsi
Vegetables,
2, Service Cooperative
Society Ltd,Dakacha 2 19 2166 364, 4663  Wheat,Jowar,Gram,
Maize, Cotton,
Groundnut,
Sugarcane
Mhow se. Service Cooperative
Society Ltd,Kamadpur 6 49 2418 385 5262  Wheat, Gramg
Sugarcane,
Potatoes,
Vegetables,
Yhow 4o Scrvice Cooperative ¢
Society Ltd,Manpur 11 L3 4803 534 9520° Wheat,Gram,
Groundnut,Cotton,
Towar, Potato
Sugarcane,
deize, Panr,
¥how 5, Service Cooperative
Society Ltd,,
Pigdamber L 13 3060 340 5891 Potato, Wheat,
Gram, Vegetables,
Jowar, »hize,
Sugarcane,Garlic,
Total ... 25 - 14747 2024 2009¢
Averageh (5.4) (30 km) (2949.4) (L05) (6013)

Dita do not include acreage of Karkariya ani Undwa villages of° vhich informetion
about land was not available,
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Land and Main Cropg of the Area

2.23 Table No,2 shows that tot~1 -res coverad Ly ‘.ae societies is
32,618,25 acres,. On an average a society thus covered 6,523,7 acres

of land, The total land irrigated was 1238 acres, which was only

5.82 per cent of the land cultivated,

.24  The common crops grown by the members of societies in Sanver
tehgil were Wheat, Gram, Sugarcane, Jowar, Groundnut, Maize, Pulses and
Vegetables, Inil.ow tehsil the common crops growu were Wheat, Gram, Cozrse
Grain, Potatoes, Sugarcane and Vegetables, Cotton is specially grown
in Dakacha and Manpur areas, The latter is also known for cultivating
bettle leaves (pan). Garlic was grown especially in the ares covered by
the Service Cooperative Society, Pigdamber in Mhow tehsil,

C. ’ INFORMATION 4BOUT THE SOCIETIES

2,25 all the societies selected for the purpose of the study were service
cooperative societies working in Indore digtrict and were registered in the
Cooperative year 1959-60, All of them were zt a distance between 13 and 49
k.m, from Indore and could be approached by Jeep during most of the year,

They were attached to Kshipra, Rao and Manpur oranches of the Indore Premier
Cooperative Bank (IPC), Two of these societies were from Sanver tchsil and
three from Mhow tehsil,

2.26 While the audit classification of all societies selected was ‘B in the
financial year 1969-70, the same was changed to “C% in the following year in
case of the two societies (Pigdamber) located in Mhow tchsil, On the other
hand, the audit classifi;ation of onc of the two societius ($.C.S. Dakucha) in
Sanver tehgil has becen changed to ’4* for 1971-72, This happened mainly
becauge of difference in recovery of overdue ioans, Some information about the

societieg is given in Table No,3
Table No. 3 Information sbout societies (197.-72)

Name of the society - Year Audit Mem- Sorrowings from IFC
Eft . Cluss ber  Fank (anount in Ps.
gueb” for  ghj Stort Medium-
Lok CI%ZO‘ i Verm(ST) term(MT)
1.8ervice Coop,Scciety Ltd, Bariai 1960 B s 17,277 485
2.Service Coop.Society Ltd, Dakacha 1960 B "1s 64,75 3?3
3.Service Coop,Society .td, Kamadpur 1959 C +39 89,237 nil
4.Service Coop.Society Ltd, Manpur 1959 C 212 1,314,458 24000
5.8ervice Coop.Society Ltd,Pigdamber 1959 C 152  1.62,837 339@0
Total ... T3 5,477,984 37888
Average per gociety 153 | 1,09,957 W72
- 718 76

Average per member seceoe
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2,27 On an average there were 153 members in each society. Thus the
societies covered about 30.6 per ceut >f total farn households,

2,28 Main activities of the societies included the provision of
short-term and medium-term credit and distribution of fertilisers,

Though linking of credit with marketing was also undertaﬁen but it was
done only for a small percentage of total credit advanced in all societies,
During the year 1970-71, two of the societies had started “fertilizer
centres* for distribution of chemical fertilisers, The remsining two

socleties also proposed to start fertiliger centres during the financial

years 1971-72, All the societies under the study have a plan to construct
godowns, for providing storage facilities to members, Efforts in this
directiqn have already been initiated in some of these societies, The
societies also propose to meet the demand of members for better quality
seeds, Two of the societies proposed to undertake the business of purchase

of goods-grains and retail sale of consumers goods in near future,

2,29 The average borrowings of these societies from the Indore Premier
Cooperative Bank was Rs,1,10,000 for S,T. and Rs,14,500/- for M,T, Credit,
However, their loaning amount to members was more than the borrowings., So,
the societies used a part of their own resources for credit and other
business with members, On the whole their business for medium-term credit
was very poor,

2.30 The share capital of the gocieties varied from society to society,
Maximum share capital was ip Manpur followed by Kamadpur, Pigdamber,

Barlai and Dakacha, The average share capital per society in financial year
1971-72 was Rs.47,292/-. One of the obvious reasons for variations in
share capital seems to be the difference in membership of these societies,
The funas maintained by these societies included Rescrve Fund, Common Fund,
Credit Stebilisation Fund, Building Fund, Dividend Equelisation Fund and
Bonug Fund, Two societies also maintained Bad Debt Fund and Depreciation Fund,

2,31 FEven though the problem of overdues was con.on to 2ll the
societies, it wos found less severe in societies atiachvu fo Kshipra Branch
of the 1,P,C, Bank, A1l the five societieg showed p=ofits during 1971-72,

Economic position of the socicties has been mentioned in Teble No e
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Sconomic Position of the Societies (1971-72)

. . Share Capital Locns advan Qverdues-as |
Name of the Society (in Rs.) Denom “-ced to % of deceand
Mem~  Govt, Total iio Members e
beI'S - s s S,T. M.T. SIT. MOT"I
1. Service Cooperative 27015 10000 37615 14869 140379 644 7.7 45.8
Society Lid,Barlai,
2+ Service Cooperative 20100 10000 30100 7371 80918 - 30,0 100.,0
Society Ltd,Dakacha
3. Service Cooperative 45750 10000 55750 15962 85580 11 40,9 86,9
Society Lta,Kamadpur
Lo Service Cooperative 56965 10000 66965 17200 121228 35197 52.2 42.7
Society L@d;Manpur
5. Service Coopercive 36630 9400 46030 2560 169822 34419 31.1 88,5
Society Ltd,
Pigdamber,
Totale.. 187070 49400 236460 57962 597927 70271 - -
Avg.per society 37412 9880 47292 11592 119585 17568 36,3  03.0
Avg.per member 245 65 309 76 78, 92 - -

2,32 Data also indicated thal short-term loan was provided to 66,7% of

members and the meuium-tern loan to onny 4.5% oi wenbers during 1970-71.

The credit provided by the society to its membevs varied from Rs,81,000/-

to Rs.215,000/~ for short-term ond from Rs,nil to Rs,50,000/~ for medium-
The average loan per society was Rs.l1,28,600/- for

term during 1971-72.

short-term and Rs,21,50C for (M.T), The average loan per member provided

was Rs.784/- (8.T) and Rs,92/- (M.T).
to demand was 36,3% for short-term and 63% for medium-term credit to

members.

The average percentage of overdue
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.33 The total number of employees with these five societies was

only 7. Each of -the sbcieties selected had one or two full-time or
part-time employces and onc poon The -ela -lor >f the full-time employees
ranged from Rs,85/- %o Rs,245/- per month, |

2.34 The Managing Committee to sach society comprises of 8 to 10
elected members, Besides, the Supervisor of District Cooperative Bank

is the ncminated member of the Mgnaging Committees of society in his area
of operation, The Managing Committee members who conatituted the leadership
in thege socioties were generally older than the average meabership in Mhow
tehsil whereas they were found to be of younger age in Sanver tehsil, Most
of Managing Committee members were found belonging to dominant castes
except in the tribal majorily area of Manpur, They were having comparatively
more education, morc land and irrigation facilities, Most of them belonged
to large sized families, larger than the wverage size of ordinary members?
families, On the whole they availed of more credit and other facilities,

so their share capital and compulsofy deposits with their respective

societies were found to be more compared to the ordinary members,

2,35 Small farmers having legs than 3,5 acres of land comprised only

4. per cent of total membership in their respective gocieties. On an average
26 per cent of the total farm households in the area had been brought under
the fold of respective societies, 4All the societieg had relationship with
Central Organisations like IPC Bank, Indnre, Marketing society of

regpextive tehgil, District Cooperative Union and Malwa Milk Cooperative
Union, Besides the Chairman of each society was representative in village
Panchayat of the area concerned, One of the societies also kept contact

with local Gram Vikags Mandal,

2,36 On an average 27% of the total membership had attended its
annual general meetings during 1971-72, As regards meetings of
Managing Cormittee which are normally held every month, average attendance

of committee members came to 5.7 oubt of 9,
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D, CHARACTERISTICS OF RESPONDENTS (SAMPLE)

2,37 The five societies covered under the study had the total membership of
738 including 46 women members as on 30th June, 1972, Out of the total
membership 172 i,s, 23% were inbervieweo on Schedule No.2 for the purpoge

of the gtudy, This sample included 8 women respondents, who were brdinary
members, No woman was elected to the position of Managing Committee members,

and they constituted only 6.2 per cent of total membership,

2,38 Data sghow that 58% ordinary mexnbers interviswed were literate or having
education for more than one year, All the &€ vomen members interviewed were
found illiterate, About 82% managing committee members were found literate,
But the percentage of literacy in general rural population covered by the
societies was only 20,14, The average educational standard of respondents was
very low, ranging 1,0 to 3,8 years of education, In all the societies, the
average standard of education was slightly highor for members of managing
committee when compaged to ordinary members,

2.39 The regpondents from various sociaties belonged to various castes

and the dominant castes were Kalota, Khati, Bhil and Rajput, Brahming and
Rajputs were, however, found in all the societies, The mean age of the
regpondents from the selected societies varied hetween 4A1,%F and 55,00 years.
The average size of farmers’ family (mostly joint) comprisecd of 9 mewbers,
The average size of land holdings of respondents was 20.53 acres, the highest
aver2ge holding being in Dskacha followed by Kanmadpur, Barlai, Manpur

and Pigdamber, The average land noldings of members of Managing Committee
wag comparatively higher than ordinary members respondingin ail societies
except in the cage of Manpur, The average land holdings of members of Managing
Committee and ordinary members was 24.83 and 19,10 acres regpectively,

240 ‘ The average age of managing commitiee members varied from society to
society, The same ranging between 42,5 and 63,0 years, The general aver:cge
being 47,0 years, The leadership of societies in Barlai and Dakacha was

found to be younger than ordinary members, The leadership of the societies

in Dekacha and Manpur were found to have more than five years of education,
which may be taken as an acceptable level of functional literacy. Membership
in general did not achieve this level in any of these societies, The gerersl
average for years of education works out to be 3 only, The mean duration of

membership of respondents varied betwoen 8 and 12 years from socicty to society,
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On an average the duration of mombership of respondents from various

socleties was 9,8 ysars,

Table No.,5

General Infornmation sboat the les

!

neents

vata about respondents is given in Table No,5

, Average Stan-

{ Average sige

Average duration

Name of the Average age ! dard of Edu, 'of family of_membership
Society, MCM, OM |Gene- ! MOM | OM Gene§ MCM OM Gene { MCM | OM Generzl
j ral | - -ral | -ral
i
T 273 4 1 516 7 1 8.6 101l 1z 113
e - .
~ A B | !
Service Coop ! ! | |
Society Ltd, 3 i ‘ . :
Barlai, 42.5147,0¢ 45.513.0 72,5 2.618.0{ 7.0 7.31 12.01 9.0} 9.8
! f i i
: ; !
Service Coop ! ' ; : ‘ P
Society Litd., 2 ; ‘ ; ; '
Dakacha 46.0150,0 48,7 5.0-] 2.7 3.3;8.638.6§ 8.6 9.6 7.218.0
. i t j ' ‘
Service Coap | : cod |
Society Ltd, ‘ | }
Kamadpur 49,0 46,41 47,0 3.6 11,1, 1.8 H0.5 11.4411.0. 38,4 °11.3 11.6
| | | |
Servize Coop i i , ! |
Society Ltd, ! ‘ ; P
Yanpur 4543 41,5} 42,3, 5,2 { 3.4 3.8 8.0 7.3] 8,0 7.5 | 8.0]7.8
o |
Service Coop ; Z : ! i
Society Ltd, i C ‘ i
Pigdamber 63.0 43,0f 52,0, 3.3 |24} 2,7 114,0112,0(11,6]11,6 12,0 12,0
- i ‘ & i ‘ = %
A1l societles 49,0 46,0 47,0 4.0 2,53.0 2.8 9.0 9.3 10.5 9.5 9.8

2.41

As compared tc ordinary merbcers che share caplital held by Managing

Committee members was higher in 21l the societieg, The average share

capital ojikBnaging Committee nemcers and ordinary members vas Rs,.73 ard

R8.2

was Es,322/- per membor,

R7< vespe. tively, The «verage share copital or whe tolal respondents



2.42 Ihe average loans acdvanced per ordinary mocaber anu per member of

Managing Cormittee was Es,1186,5 an. Rs,19%35,5 respectively, Member. of
Managing.Committee were getting comparatively more from soclely by way of
credit in all the cases uncer study, Yhe general cverage ol short-ter:

loan advanced to respondents comes to 1420 per member, Date show that

on an average 7.% of ihnsging Cormittee ume-bers ard 53%, of ordinary members
were advanced short-tern loan during 1971-72, fhe general coverage works
out %o he 58,7%, Economic position o menbers has been indicatoed in

Table No.5 (also in Teble Ho,3).

Table No.,6 Eéonomic Position of Respondents

Name of .the society Average land Average share Avercge loan advan-
holdings Capital(71-72) ~ ced per member
(in acres) (ST) (71-72)

M oM Genl, MM GI Genl, MCH oM Gewl,

1l.Service uvoop,Society

Ltd,Barlai, 22,91 22,4 22,54 346 304 317 1308.5 1053.6 1127
2.5ervice Goop,dociety

1Ltd,Dakacha 51,9 23,27 25,7 499 243.5 316 2548 102z 1509
3.5ervice Coop,Society

Ltd, Keamadpur 33,48 21,0, 2L,5 35, 2.0 291 1688 1198 1503
4,Service Uoop,Society

Ltd, lanpur, 15,76 17.5 17,0  ©90 3147 398 271 1088,7 1458.5
5.5ervice Coop.Society

Ltd,Figdamber 21,26 13,8 15,.° 348 246,7 268 1636  1451,7 1500

All Societies 24,83 19,10 20.53 470 272 322 1953.5 1186,5 1420.6

S.T. = Short-tern loar MoM = Menaging Commi Stee lMembers

MJT, = iledium-terr Loar 0,4, Crdinary Yembers,
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A, LoVel, OF KNOWL-DGS

e com—— PN

3.1 Knowledge aboult the Sociestv

(1) Fiity-foar per cent of ordinary me-tcis and 20 p.c. of rembers

ol Managing Cormittee ol the socleties under study, dicd not know correct
or approximately correct name of their society, lost of them called it

a ‘Bank® or ‘Bank Society",

(2) About 30 per cent of the total respondents of all societies
could not give an approximately year qf establishnent of their society.
Most of them (56%) has practically no iuea about the reorganisation of

their socicties in 1959-80,

(3) The respondents generally did not have uch idea about
their own share capital in thc sociely, Some of -the nembers of
tenaging Committee could, nowever, roughly state their share capital
in the society,
(4) The ordinary members responding see.ed to be disinterested
in the affairs of the scciety, Thes did not ever pother to remember the
name of the members o. Manoging Committee of their society, On an average

they could remerber the names of two -iembers in the Cormittee, The i4,C,

O

newbcrs could remeber 7 narmes out of 9,
(5) While 57 per cent ol the respondents knew about the educational
carmps l.eld in their rcspective societ_es/villages, the percentage

respondznts having ~ttended the same was 40 only,

3R [1osledge about hve-la ;s or Society

While 62,8 p,c, oi merbers of Managing Cormittee and 28 p.c, of
the ordincry members responding statcd that the activities of the society
were governed by its byelaws but only 23.2 p.c, of merbers of Mrnaging
Committee and 5.6 pe, of the ordinary rembers said *“hat they had read the
same, Thus a vast majority of respondents had not read the bye-laws of

their respective societies, Wher asked to narrate any onc byelaw of their
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society, the respondert who had claimed to have read the same, gave the

followin, narration, most of ithe . are pa.tly corzelt

(1) The society is registered by the Registrar,

2) A person who is not bankrupt can become a member of the society,

(3) 4 person residing in the arca of operation of the sociely can
bzcome its renber,

() Ap overduc member cantot be granted relit,

(5) An overdue meaber cannol stay i tlo Yanaging Cormittec of the
society,

(6) If the mecber does not vepay his dues in time he will be
cha:ged penal interest,

(7) The merbers of Managing Commitiee are elected by the Annual
Ceneral body after every three yeer:z,

(8) The lmncging Committee should iwcel every ionth,

(9) The mexdoer is related to society and the society s alfiliated

to the bank,

33 Krnowledge of Managing Cormibtec iembers

-~

(1) About 80% ol lwenaziig Commaittee meavers knew the full naues
of their respective societies, This wes nade possible on account of
organisction of educational caips by bhe Prcject staff in The societies
under study, However, wheu enguired avcoubt the area operation of their
societies, about 17% could nobt give & correct reply,

(2) Data show that only 6 (14%) of Manarsing Cormittee members knew
the correct audit classification of their societies, others eithcr dic not
know or had wrong inlornation aboutbt it,

(3) Majority of the respondents did not remeber the Jate of the last
clec’ions, However,. thcy saic That their election was unanimous, Ore
respondent wid not kncw about the iwode of his election, Their replies
show that 15 of thea (55%) uere re-elected lJcr the lnagirg Comaitoec
of their respcctive societies, It seems to be the yeneenl gractice that
2-3 merhors are re~elecued to lManaging Goaplttes in spite of thexfact that

- 1

there .o so such ~cstiiction in the bye-iazws ol bthe societies coancerned,
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(4) A great majority of the Managing Cormnittee members vere not
members of any other institution except their cooperative socicty, Only
12 i,e, (28%) indicated that they were the members of other “nstitutions
such as village paunchayat, joint farming scciety, ete, &

(5) When asked about the main opjectives of their societiec 72% of
Moraging Committec members said that provision of credit wes the main oim
of their cooperatives whereas 49% said that their society also aimed at
supply of fertilisers, Only one respondent nentioned that the objectives
of his cooperative included marketing of agricultural comaodities, Another
sald that the society aimed at providing education to members, )

(6) Only 35% of the members of Maneging Committee of various
societies said that the supreme power in the society should vest with the
general body of members, It means that majority of the Managing Committee
members did not clearly know that the supreme power of their society

should wvest exclusively in the gencrel body according to the Bye-laws,

(7) Only 49% or uerbers of Managing Comaittee knew that the ecoromic
liability of a member in his soclety was 10 times his share roney. Howsver
7 out of 8 Managing Connittes meibers in the service cooperative society at

Pigdanber showed correct knowledge obout the . bers economic lisbilities,

(8) The mexbers of Managing Committee in a1l the societies under
study had practically no ide. ocbeu™ thc varisis fonds of the society, the
borrowings of sociclty froa IPC bark, “he profit anu loss positicn of the
society, and distribulion of profits ol the society, Leaving aside the
Chairman of two socleties, the remaining aermbers did nol know anythiang

about economic positicn and business transaction of the society

3¢ Rnowledge aboubt Cooperative Principles

In the case of mewbers at Burlal and Dakacha .ajority £0% of the
respondents said that they did aot know aboat the Cooperative Principles,
Only 11 (20%) —cspordents out 0 L6 said that they khew the Cooperative
Principlzs and when asked bto nention one of the Principles various '
respondents explained then as Tollous :-

(a) Cooperation for the benetit of all,
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(b) Unity amoig the ~enve.ss,
(¢) To work together to solve problems,

(d) No economic salvatios without Cooperation

3.5 This shows that respoadents did not have any knowledge about the
Principles of Cooperction as accepted by the ICA, IHowevei, they had some

gereral idea of what Cooperation :eant,

3.6 In Kamadpur, lManpur and Pigdamber arcus respondents were informed

by the investigators in brief about the Principles of Cooperation and

they they were asked to reply whether these Principles were observed

in the business of their respective societies, In reply, najority of

Managing Committee e.ibers said that all the six principles narrated

were observed by their societies, Hovever, 11 out of 27 Minaging

Committee members sald thut the Principles of limitec interest on share capital
and the distribution of su.plus i proportior to —weabers transactiors with

the socict;r were not gencrally observed hy their societies,

3.7 As regards ordinary merbers, aajorily of the respondents said that
the Priaciples lo,1,2 & 6 were being observed in their societies, However,

majority gave negative or indefinite replies in relation to observance of

Pranciples No,3,4 ana 5, Deteils 7 *Fe meplies erc given in Iable No,7.

Table No,7 Level of Knowlsdge abcult Observance of
Cooperati-re Principles

Principlz No, Yes % No% Indefinite %
MuM 0M Genercl MCM  OM Genl, MCM  OM General
l, 890~) 8100 32’7 307 9-0 60(3 7.} lloo 1005
24 83,0 73.0 75,0 c.0 11.0 8,6 11,6 16,0 16,4

59.2 56,0 4lu 25.9 48,0 44,0 14.9 16,0 14,6

e

L. 59,2 38,0 43,0 30,6 45.0 41,0 10,8 17.0 16,0
5, 65,6 45,8 53,0 2805 300 27.¢ V.3 23,9 13.4
5 77,7 55,5 AL,0 T 22,5 9.0 1,9 200 00
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3.8 In a comprehensive study like this, it was found difficult to

determine the exact anount of knowledge the respondents had, It is,

therefore, suggested to measure their knowledge and understanding about
Cooperation, with the help of special tests, At this stege it can be concluded
that most of the respondents did not know about Coocperatitve Principles and

had had a very wvague idea about their observance in the societics,

llevertheless, they had some 1ldea of what Cooperation neant to them,

B. AREBAS OF INTEREST
3.9 Respondents were asked to indicate the subjects of their interest

which should be included in the educational programme for them, Most of them
were presented with a check-1list of about 40 topics and asked Yo react
whether they are interested in those subjects, The check-list was included
in the Schedule No.2 meant {gr-'interviewing members, The overwhelming majority
of the respondents showed their interest in leaining about nost of the
subjects presented thiough the check-list, .he details of their responses

are given in Table No.S,

Table No, 8 Subject areas of Interest

Subject Areas Barlai Dakacha  Kamadpur Manpur  Pigdamber Regggnrage to
MC.I OM MCHM OM M OM oMUl 04 MCM OM MoM OM Genl,

Agricultural

Development 7 17 7 17 8 12 9 30 ¢ 2590.5 77.0 80,8
Cottage Industry 5 14 7 12 5 17 8 27 22 77,4 71,0 72,0
Home Science 7 14 5 13 7 21 9 29 24 83,7 78,0 79.0
Social Studies 5 14 6 1 6 i6 8 31 25 744 75,0 75.0
Cooperative

Development 5 17 6 1 8 21 9 .0 8§ z5 83,7 82,0 83,0
Punctional

Literzcy/General

Knowledee, 6 9 Vs S 9 2L ¢ 3L 8 23 83,7 75.5 760

n = g &C 8 <0 9 25 10 55 8% 043 129 1732
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3.10

In Cooperative Development .n’

Agricultural Levelopaent,

the respondents shoved the kcenest intcrest, On the whole the

Managing Committee mepbers showed o

members in the subjects indicated in

ey

Tablce No.Z2,

interest then the ordinary
However, both the

groups showed equal interest in cooperative development and soclal studies,
It may be added that indication of interest by the respondents does not meun
that all of them will necessarily participate in the educational programes oa

the popula: subjects.
C. EMPLOYEES
3.11 The employses of the socletics

(Samiti Sewak) and Assistant Secretary (Assistant Samiti

parti~time or full-time peon, The

have onc erployee each while tne society in lanpur hes

aside peons, The socielics at Barsla

-
w

under study include Sccretary
Sewak) and

societies In Kunadpur and Plgdanber

{

S

2 cmployees leaving

erd vakncha h-ve Twe peot tine employees

with unal backgiound,

each, Zmployees of vaiicus socleties werc -roung-en
Majority of then were edacated unbe Higher Sccondory level, O3 of
t rddle standard andl she othor one had a

then was, however, cdacated upin
Anl of

had =o

vaster Degres in Fcoromicwu,
though two of the Secretories
by ICA-NCUI Coopeiutive

in the rield of Cooperation wes

sucation Fi
not u
about their duties was rathe: v ue

working of the society, a prectical

then were urhainec

L in

Coopera.ion

trerded o 10-day tlrainin, cource organised

eld Project, Their level o. knowledge

upto the standard and their thinking

2 fi~icyt Ly carrying on the

-or

tiaining i1s » wust for then,

D. PROBLL:IS OF SQCTILLY AND ITS MulBERS (WiTH SOCIETY).
3.12 Most of the respondents froa various socileties did not have

any idea about the probleas of the
indicated a few probleas, The 1ost

respondents from all societies are

society, Sone of the.a, however,
conmon problem :

°
a

as under

rs Zs untinely and inalequetec,

(i) Credit provided to ze:te
ii) 3mall farmers are not adequately covered by scciety ard their
zredit needs are not met,

(11i) Ovecduc position  bo snese soclebie Jeg 3locol maine, 4 owc
affective poccedure Zor odvance on resmvel; of shouot-ter czocl-
should be evolvcd, Last date »F _scovhey o) snoit~torm croait
ey be exSendsd by ebout a lotinicnt,
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(v) Linking of credit with marketing is not very effective as the
societies do not undertske marketing asctivities,

(vi) The sccieties do not have proper office facilities, most of them
are in rented buildings. Only one society has its own office
and godown whereas another gsociety has its office outside its

main village, ‘

(vii) Working of the society is hindered and influenced by the vested
interests,

(viii) All members of society having joint holdings are expected to
subscribe to one share of society each, Besides, they are
required to bring priority letler every time, they are in need
of credit, lhese conditions place the joint land holders in
lots of troubles,

(ix) Ignorance and apathy of Managing Committee members and ordinary
members about the society is widespread, Many of thenm are
illiterate,

(x) Poor ranegement, because of untrained and apathetic employees,

Some of them do not have effective relations with their members
and leaders,

E, MEMBERS® EXPECTATIONS FROM THE SOCIETY

3.13 Though :any of the respondents from various societies stated

that they did not expect anything else from society so long as 1t continued
to provide them with cash credit for various purposes and seeds and
fertilisers cte, in tine, Some of the respandents, however, expected more
than this {rom their society, The common expectations of respondents from
various societies were as under -

(a) The societies should have threshers, spray machines, winnowing
machines, tractors and other agricultural implements for being
hired to members,

(b) Socicties should provide storage facility to members, For
this purpose societies should have their own godowns,

(¢) The societies should run a consumer store to meet the daily
domestic requirements of villagers, They should also undertake
distribution of Sugar, and run seed stores for providing better
quality seeds,

(d) Marketing facilitics should be provided by the societies to
their members,

(e) Education of members should be on a continuous basis, Imployees of
society should try to give satisfactory replies to doubts raised
by members relating to societies’ business,
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development by (i) helping thea in undertaking srall-scale
industrial aclivities, (ii) teaching irprovea .ethods of cultivation,
(1ii) pro-wting milk businces,

(g) Working of societies should be improved .nd bettor office
facilities be provided in the villages,

(f) Societies should pii. =ew .z Yo *.lrg .Dbcut their econonic

F, MEMBERS PROPOS.D PROGRAMMES fOR INCREASED I1NCOME

3.14  Many of the respondents from various societies siid lhat they did
not have any such proposed prograime, The programmes indicated by respondents

were, hovever, common to various societies, lhese included :-

3,15 Increase in irrigation facilities by digging wells or tube-wells,
While some respondents from Barlai and Dakacha wished to go for tube-wells,
nany respondents from Manpur, Kamadpur, Barlai and Dakacha preferred to have
wells for irrigation,

3.16  With the help of irrigation facilities devcloped the respondents
proposed to undertake (a) Miltiple cropping, (b) Vegetable and fruit
cultivation, (c¢) Increasing land under cultivation of Sugarcare, Moxican
vheat, Kalyan Sona wheat, Jotion etc,

3.17 By use of better scods and increased use ol chendcal feurtilisers

(Super phospliate), slso by i.proving wuw.ouws of curw.vetion,

3,18  Developnent of side business like umilk business, pickles making,

poultry farming, etc,
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CHAPTER - IV

SOME CONCLUSIONS, OBSERVATTONS AND SUGGESTICGHNS

bel Ag indicated earlier, thc general level of education was very
low (3 vears of education) among members of the societies, Many of the
ordinary nembers (42%) have been found to be functionzlly illiterate 1i,e,
they could sign their names at the most, Under such circumstances

it was very difficult for then to study the papers and records of their
societies and participate actively in the business activities, On an
average the educational lovel of menbers of Managing Committee was

slightly higher tThar. orc..aary wembers, even then most of Managing

Coamittee members did not have enough cducation so as to check the

records of the sociely and gulde its proceedings, Some tine, illiterate
nembers were elected to the Managing Cormittee and therefore seven (18,5%)
Monaging Committee members were illiterate, such members need to have
ability to judge the problems of their societies and those of fellow
nembers, However, they atleast necd skills of reading,writing and
arithnetic as to look into the records and correspondence of their society,
In absence of functional litera-~v amon; ltaders aond nmembers, they are

likely to be misguided by sorme educated persons in the village, Even the
employees of cooperatives who are educated are likely to have difficulties in
doaling with thei, -None of the women members interviewesd were fouunu to be
literate, The records showed that only 8.00% of women population in Indore
district as a whole was literate,

Led Ary programme of Cooperative Education hes to keep in view the

low level of literacy and education and lack of adequate interecst of the
nembers in the affairs of the society, discussed above, Low standard of
functional literacy, does not necessarily imply that they are unintelligent
or that the programme of Cooperative Iducation will not producc any effect,
IT the meubers perceive loan advancenent zs the main aim of the
organisation of society, the cause fo. such perception lics in the sturt
itsel?, Ever since these societies cane into existence, no boly teok

pains to educate the members about their significant role, Whevever,
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since the Project staff has uncertazken educational prograrmes the

attitude of the membors towards tleil socleuy has canznged favourably,

L3 No doubt, the elected members of Managing Comnittee of the

societies specially the new members appear to be ignorant about the nature
and working of the sociely, the sharss purchased, the Ifunds created, the
dividerd distributea, the profit and loss position and the distrisution

of profits as per the bye-laws of the socivty, The reasor for this ignorance
is cbsence of their acitive participation in the uffairs of the society,
Besides, the pald erployees ol the sociebies have a duty to bring these
various aspects to the notice of elected leadership and to 3xplain their
implications, The paid employees seen to have not discharged this duty

as they have not been prepared for it,

hel Ihe standard ol formal education of the employees is unlikely to

add to their efficiency as Sezvetaries (Samiti Sewak) of societies, unless
they are properly trained in (ooperative llnageunent, sccountancy,

Sxtension etc, The paid Secretaries of societics ir ovler to discharge the
routine duties of preparing registers, loan applications, and sendine

loan disbursement ctatements to the Digstrict Cooperatlive Bank, need to
undergo the nccessary training, Besil.s, the sembers of some ol the
societies though i norant, are eacer bto know rore aboult thelir society and
its workili,, ‘Unless e empLoyess vheriselves are well informed and

well trained they would fail o sabi fy the aoubts or querries of

members, [The employecs of the societies have arn obligation to look to
financial, developuental and educational needs of the members, All the
employees, exceplt oae, are prepared to undertake cooperative training on
part tine or full tiue basis, Some of them would also like to receive
training through correspondence courses, In short, training of employees is
a prerequisite for bringing about efficiency in the working of the

society as well as fo. any plan ol member educatiorn.
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Recommendations

45 In a short report like this it would not be pos?ible to discuss

and give a definite path or method to be adopled by the Cooperative
dducation Field Stafl for enlightening the nembers and procpective nermbers,
Yet it would be logicel to pick up aord choose a few points that appoar to be

ore iyportant than the rest, TIhe swie are Jiscussed as under :-

L6 Bagic Adult Bducation: Ag woet of villagers including nenters

of Cooperatives are functionelly illiterale it is very difficult for service

cooperative societics to involve then (in their social and econouic
activities) and expand their business, Urgent eflorls arc therefore

required to eradicate illiteracy fron the villages covered by the societies,As

G

coopwsratives way not have the required funds ont experilse in literacy teaching
they should join Hands with other adult education agencises

and the governuent, Special efrorts should be -ade on the nmenbers and their
families so that they acquire functional lit>racy and participate =more
eff. ctively in the affairs of their socleties,

bo T The functional literacy and adult educitio.n programmes should take
into account the main interests end nceds of members, 4s the respondents
have shown keenest interest in agricultural and cooperative levelopment
the progra.ame of iheir cducdatlioa oioulid include these and other necessary
subjects, Specialists in agriculbure and cooperstion should work together

to provide effective education,

4Le8 Practical Fconomic Education (a) The primary responsibility of

the educators is to create interest in the nembers to know about the
society, They have to rezlise how his cooperative society will benefit

him and his villare, The interest can be croused by first taking interest
in the people of the place, their local needs and difficalties, Fconomic
sotivation is the rost effechive mears of arousing interest, Tor example

a practical solution of a coaxwon econosic problen such as Lo k of irrigation
fecilities at the disposal of merbers would be the best stirt.ng point

Tor economic education in Iandore district.
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(b) 1In places where increased land has been brought under
irrigation Ly increased uurwer of weils and Suoe-wslls, the fariers would
not only be willing but also be keen to learn ihe skills of getting the
maxinun output lro.1 newly available weter, The cooperative credit agencics
of the district, the nanufacturers of tractors and :mchinery wanting to
have wider market, narulacturers of ferti.isers ana pesticides would have
to be invelvel in providing the practical trairing facilities, for benefit
of farmers, The Project staff 1.ill have to work as coordin.tor and
promoter'in this respect and see that such coordination promotes the interest

of the members as well as their cooperative institutions,

(¢) Members ir their own interest shoula prepare nlansg of their
own crops anc other production operations and the educatfonal staff

should help then in doing so as a part of their cpproach.

(3) Most of the respondents were having side~oczcupations such as
dairying, poultry, farm labour, etc, ithey have shown interest in increasing
their inco.e by improving agricultural production and having soue side
occupations, The educational programie should cater thise needs, and provide

specialised training in deirying, nilk business ard othel cottage industries,

4.9 Cooperative diucation
3 ;

(1) It is hardly n3ce..~ 3 ‘o e.plasisc ..t the best way of
learning zooperavion is by wolng it, Jdeace pratical experience in cuaning
the cooperative society is nore useful than the mere vthooretical knovwledge,
The right way to start would be to educate members or cooperative ideas anu
their utility and inculcate cooperolive spirit in ther mainly through
efficient services provided and dey to Jay dealings with ther, This will
Lring chanve in their attitude, [hey will lear., to take interesgt in the
activities of society and will Le cncourcged o participate in it as its
corstituests and not as outsilders, At present, the nerbers corntacts with
their socicties are infrequent and rather suporfici-cl,

(2) iue members should be educated to ealise lhat itho loan cther gs
froa the society is from theii —oney ond that they —wst poy oack tne nouey
in tine, The =eubers should also be .ade to wnderstand that biey should

save their money rot in hidden p.zces, but in bhel: society Leobt Tac
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noney they deposit will nol only earn interest but will also nelp their
fellow members and will also be available in cash wherever the owner
needs it,

(3) The members should be medc to realise that they are the
actual owners of the society and thet they should elect competent merber
to the Managing Cormittee and should not hesitate to oppose an incorpetent
and dishonest nember or erployee,

(4) Once the members have underctood practical cooperation, they
should be given a detailed knowledge of principies and practices of
Cooperation and the bye-laws of the socicty,

(5) Events like general body meetings, celebration of Cooperative
Week, Exhibitions ctc, could be effectively utilised for cducating members
and helping them in developing their understanding about cooperative
activities, fhese will also help in ensuring their active participation
in managing the affairs of sccieties as enlightened me:bers, 4s present
31 p.c, of ordinary ueubers are atténdin; reneral body ruoting, Once
their interest is aroused aud inlormetion aboubt such nzetings is given
to them well in advonce, their attendance is bound to increase,

(6) Real training of merbers of cooperative societies also depends
to a large extent on the activities that these societies underteke, It is
through cctual work and inforiztion -svivities ohab are taken up vhat the
rnembers get necessary knowledge, Besides, the respondents from societies
under study, have actually shown, their interest in this d%rection. They
expect their societies to cater to their other needs like stoiage, uarketing,
supply of consumer goods and noney lending for non-agricsultural purposes,
‘he Project staff could very well pcrsuade these societies to take
initiative to increase thei. business and guidance activities according
to local needs,

(7) Educatior of nembers and prospective member. should be a
continuing process, For exa~ple, the farmer members who participate in ®he
training and education programmes conducted by Project sta’r, should Y€
organised into small homogeneous groups of se;” 10 or 2C nmembars, [he
menbers in these groups should be asked to continue the prozess of
learning in betwesn lLwo ecncational canps by ~utual Jdiscuseions on topics

already taught and other subjects of common interest,



(8) Special =ducatiorn.. prog.a uies shouid be arranged for
youth, women and others interested in using ocervices or the society,

The ultinate aim should be to cover the whole family of nermbers,

4,10 Members of Moneging Commiitee & Employees of the pocieties.fhere

should be properly worked out programae, rhey should be educscted and kep
well informed vo be able to assess the difficultieg and needs of .icmbers
and should be able to solve them by suitable neans, The rosl practical
step that the Project staff can take in this direction would be: Soon after
the annual general meeting has bsen held and new members of its Managing
Commitiee elected, thuProject staff should conduct a course for the
leaders, In such courses the leaders should undertake armorne other things
an intensive study of bye-laws of their society, This will help the
comittee and the society at large to see that the new leaders know the
objectives of thc society,

(1) the members of Managing Gommittee, especially the newly clected
leaders should be further instructed on (o) their role in the day-to-day
administration of the society, (b) their role in econory of

(c) their role in supervision of varlous activities of the so.iety, to

the societly,

ensure that efficien~y ic mainiaineld, ihe Monoging Lorriotee neubers

should be made to reclisc that wney have w wock as deqocratic leaders

and nodel :embers, For that they should work as a tea.l and observe the rules
of the society, Above all they should see that they get reasorable amount of
loens and that they repay it in time, an overdue :danaging Committee menber

sets a very bad cxample W others in the society,

(2) In order to create and dcvelop new leadership, some of the
active members willing to participate ir llanaging Corrittee course, chould
not be prevented fro.: doing so,

(3) The contents of syllabii should be desirned so as to neet the
needs of sociely, keeping in view the areas of interest showin by the

respondents as well, Subjects like agriculiuie and 1ts developnent

[on
e

uee

w0

Jeveleonmnient of diary occupation, functionsl literacy, coope -ative

e

‘or wo.en suo ects of hone science i1ike fandly budeet,

jor
th

Jevelop wut, an
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child care and family planning should find placc¢ in the syllabii, They can
also be taken for study visits to other local or nearby institutions,

(4) One of the practical methods of educating Managing Committee
nenbers ard developing leadership quality in then will be to allow them
to work in different sub~committee which should be formed in their
cooperatives, Anong others, special committees for cducation and

developaert may also He foraed,

(5) The exployces of the societies should be clear with regard
to what is being actually expected from the cooperative society, They
should have a clear idea of why the service society is and how it is
and what it should be in the co.ing yzars, The Project staff should take
upor: itself the responsibility of renoving the vagueness of employees
on 8uch bzsic points and help thew in making plans for undertaking the

service activities and thus neelt the members expectations,

(6) Ultimate responsibility of cducation and development of
menbers and prospective medbers should rest with the sociebty. IV is
suggested that leaders of the society should considor the issue of the work
of education being entrusted tc one of its persornel as a part of his duties,
The society should create special fund for Cooperative Hducation and
development, On an experimental basis the Project staff has been training
Samiti Sewaks and conducting local educational activities through themn,

dell Cooperative Developnent

(1) [he society should launch campaign for enrolling new nermbers,
especially fron small Tarmers, and extend much needed scrvices to them,

(2) The supervisors and other field staff of District Cooperative
Bank have also an educational rcle to play, rthey have to learn to guide the
societics and to help in solving their problens, fhey may even have to
initiate Taraer neubers into use of .ore effective business and agricultural
practices, That woald cnoble the ~evber to repay loans in time, For
ensurinz proper utilizatioan o. credit the cooperative bank ;ag therelore
consider to rive orientation to their staff to ensble them to Iunction.

w» educators 2long with ovher =xtensicn workeis, Anyhow the worlz of
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Cooperative Education is an internal one and should ultimately be
undertaken by the cooperative gocieties themselves of course with the
help of other agencies such as the District Cooperative Union, It ié
not something to be thrust upon any outside agency.

(3) The Cooperative Banks and other secondary institutions should
employ specialists in agricultural and allied subjects, for guidance
of the field staff and solution of the special problems of farmer menmbers,
In addition, large sized cooperative societies may consider the
possibilities of employing special extension staff for providing constant
education to the membergship,

(4) Bven if the primary cooperativeg are encouraged to undertake
education and development programmes, they will not be able to plan and
implement them systematically without the assistance of specialists and
trained extension workers, Such specialists should be employed by a
district level ingtitution, They should conduct studies to fird out the
existing conditions and problems of local members, their leaders and
cooperatives, It is only after conducting socio-economic studies of local
cooperatives and their personnel, it is possible to have short-term and
long-term plans of development and education at different levels, It

is, therefore, suggested that a special regearch and development cell be
created by Digtrict Cooperative Union, Only such a cell with the assistance
of other agencies, will be able to realise the concept of real cooperative

planning and development, starting from the grass root level,

Lel2  SOME GENERAI, OBSERVATTIONS

(1) Members’” increasing expectations from the society, demand for
improved agricultural implements, adequate finance for wells, etc, reveal
that the consciousness among the rural population, especially the members of the
gociety is increasing and they aspire for better services from the society.
Though the agricultural implements uged by the members at present are very
traditional, they would go in for better implements if encouraged and helped,
(2) The livestock economy in the area showed the importance of
bullocks as drought power and that of buffaloes as milch cattle, The breed of
milch cattle was invariably ‘Desit (Local), Local feed were given to thesge
cattle. Green fodder is given only during monsoon when it is available

froe »f cost, Use of balanced enttle feed should be advocated in the area
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but the cattle feed alone would not give full advantage, keeping in view

the additional cost of additional cattle feed, Another practical course would
be to encourage the inhabitants of the arca to bring about an improvement

in the breed of cattle itself, This could be done by actixe involvement of
veterinary institutions and practical facilities provided to the owners of
cattle, )

(3) Audit inspection is not regularly done and other statutory
control over the managerial and administrative activities of the cooperutive
societies is not judiciously exercised, Supervisor of the Bank who is also
o nominated member of Managing Committee of 211 the societieg in his area
of operation, is not in a position to properly guide the members and the.
proceedings, In fact, he is not in a position to take active interest in the
development of all the societies under his plirview, Hence he adopts 2
detached or indifferent view, It is desirable for the supervisor, (as a
member of Manoging Committee) to transmit all the important knowledge and
informntion to members of the committee, to explain the implication of the
byelaws of the society, rights and duties of the committee members in

achieving the objectives specified in the byelaws, ete.

(4) Secretaries of the societies who are expected to manage the affairs
of the gocieties, adopt the attitude of being the owners of these
ingtitutions, They hardly care to keep the office bearers and committec members
in light about the affairs of the society or the actiontaken on the resolutions
passed, There is no regulariby in the opening and closing time of the office
of the society, Alertness, awareness and sense of belonging to the society
can be developed among the members only if the secretary of the society makes
it a point to be available to the members at the office at fixed time, even
if it is to be for a couple of hours per day. This practice will be the most
effective communication (a) among members, (b) of members with committee
members and (¢) of members with the secretary of the society,

4,13 Suggegtiong for Further Studies

(i) In order to help the farmer, it is impertant to understand
hig socio-economic stutis, nature of fara operation, his problems and
aspirations, It is therefore suggestel that o deoper gtudy =7 s.lected

farm households be conlucted aud case studics oo prepared., Suct case stu.les
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will help in assessing the education and development efforts on the farm

households,

Lel3 During the present study, it was difficult to collect
information-about the sourzes and utilization of credit given to

farmers, Such findings will help in developing suitable education

and developuent plans for then, A study of sclected farmers on the subject
nentioned above should, therefore, be undertaxen, The problem of recovery
of loans is intimntely connectled with the puipose, vinme, amount and

utilisation of credit piven to farmers,

Lol During the field investigation, it was noticed that the
secretaries of the societies were untrained and unenthusiastic, They

were working under the cadre systom of the Indore Premier Cooperative Bank
which did not seen to function well, in favour of the primary cooperatives,
The cadres system of the Benk and other personnel practices, therefore,

need detailed examination, Bascd on the findings, a system of their training

and promotion may be worked out,
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Case Study (1) 43
SERVICE COOQPERATIVE SOCIETY LIMITED, BARLAT

l.. BACKGROUND
The service Cooperative Society Ltd,, Barlai was registered in Mey
1960 with its area of operution extendiug to Lwo villages viz. Barlal and
Budi Barlai located at a distance of 3 k,m, from eacih other, The audit
clagsification of the soclety was ‘C' during 1968-69 which was later
changed to ’B*, The office of the society is situated in Barlai village
in a rented premises at a distance of about 26 k,nm, from Indore (on Bombay-Agra
Highway). The total population, farm households, land, land irrigated,
of the villages covered by the society is given in table No,l,

Teble No,1 Bagic Information about vi eg covered
Neme of _Population (J971) Land (in acres) Irrigation
village Total Popula P,C,of Total Land P,C,of Land P.C,of
-tion Col.3  (culti- culti- Col,6  irri-  Col, 8
depen- to vable  vated to gated to Col.b
dent on Col.2 Col,5
Agr,.
- ~ 2 4 ] 6 7 8 9
i,Barlai 1588 751 47.29 3142,86 3040.,09 96,6 131,00 lee3
ii,Budi-
Barlai 995 426 42,61 871,42 780,00 89,0 84,00 10,00

Total 2583 1177  45.56 4014.,28 3820,09 95,0 215,00 5.0
(Society)

The table reveals that the total population of the two villages
covered by the society was 2583 of which only 45.56 percent were dependent
on agriculture, The total geographical area under the society is 4753.67
acres, But the land cultivable is only 4014, 28 acres, Out of the land
cultivable 38,20 acres or 95% is under cultivation, There ig thus a potentiality
to bring the remaining 94 acres of land under cultivation, Out of total land
under cultivation only 185 acres or 5 per cent had been brought under
irrigation (1968-69), There is potentiality to increase agricultural produce

in the society by persucding members to increase the yielid per acre by
bringing more of their land under irrigation, About 45,56 per cent of the total
population is dependent on agriculture, The main crops grown in the area of
operation of the society include Wheat, Gram, Jowar, Moong, Cotton, Maize,
Sugarcane and Vegetables, Out of these crops like Wheat, Gram, Sugarcane and
Vegetsbles are grown on irrigated land, Cultivators market their produce in
‘Mandis*® of Indore and “Sanver®,
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1.1 Cattle. There are 343 bullocks, ard 528 milch cattle in area of
operation of the society, Out of 528 milch catile 282 are cows and 246 are
buffaloes, The milk i, narksteu by village trader iu Indore, The breed of
the cattle is indigenous hence the yield of milk is not very substantial,
Dairy as a subsidinry occupation can be developed in area if the owners of the
milch cattle take up to balanced cattle feed and improvement of the breed of
milch cattie, Poultry farming van also be developed as subsidiary sourcc of

income in the Barlai area,

1,2 Literacy, Out of the total population of 2582 in the two villages under
the society about 520 persons i.e, 20,13 percent were literate, The percentage

of literacy was 21 in Barlai and 18,8 in Budi-Barlai,

1.3 . llembership. The.total membership of the society in 1971-72 was 145.
The number of rur-1 houdeholds in the two villages covered under the society
viz, Barlai and Budi-Barlai are 267 and 132 housecholds respectively, Thus
out of 399 house...ds only 145 have been brought under _the cooperative fold,

The increase in membership is asg under :-

- Table No, 2 Increage in Memberghip

Year Membership Percentage increase
over 1969-70
1969-70 112 -
1976-71 135 20,53
1971-72 15 29.51

The above table weveals that there was about 29,51 percent increase in
membership of the society during the period of two years. There is
potentiality to bring increasing number of farmers under coope;ative fold,
in the area,especially in Budi-Barlai area from where only 14 persons had
joined the membersﬁip of society, The society can cover remaining familieg
only through efficient and prompt service and proper publicity and
education, The records show that majority of the memberé of the society
are those cultivators who have considerably larger land-holdings, say,
above 7,5 acres, There are only 20 cultivators having less than 7,5 acres

of land who have bccome the member of the society, Members having less than
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3.5 acres of land number 5 only, Thus the cultivawis whuse needas ror

credit are most urgent have been left out of cooperative fold,

1.4 MEMBERS PARTICIPATION

Generally the society has been holding over general body meeting
every year, About 30 per cent of the members attend this meeting, The
managing committee of the society congists of 8 members, All th; members in
the managing committee are from Barlai Village, The committee holds monthly
meetings in the office of the society, The averagse attendance per meeting
was 6 in 1970-71 and 5,5 in 1971-72. The committee held 13 and 11 meetings .
in 1970-71 and 1971-72 respectively,

1.5  ECONQMIC PQSITION (of the society)

The main business of the society was the supply of short-term and
nedium-term credit and somwe agricultural inputs, Out of total ﬁembership of
145, only 111 actually deal with the society, Mumber of members provided
with short-term credit during 1970-71 and 1971-72 was 48 and 90 respectively,
The compulsory deposits of the society vwhich was Rs,9143 in 1970-71 had
risen to Rs,14869 in 1971-72,

In view of the policy of linking of credit with marketing, produce of
49 members valued at Rs,15934 was brought in the marketing society and the
value wag adjusted by the service cooperative society againgt the credit

obtained by these members from the society,

The soclety earned a profit of Rs.2228 and Rs.6031 during 1970-71
and 1971-72 respectively, The society plansg to construct a godown ap
Barlai, land for which has been obtained from Gram Panchayat, The society

also plans to start a fertilizer centre for checmical fertilizers,

1.6 SH CAPITAL
The share capital position of the society during last 3 years is as

under : peple No.3 Share Capital of the Society (in Rs.)
Year Members Govt, Total P.C, of Col,3 to 4
1 2 3 L 5
1969-70 10,930 4,975 15,905 31,20
1970-71 24,565 10,000 34,565 28,90

1971-72 27.615 10,00C 37,615 26.59
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The table No,3 }eveals that there was a congiderable increase in the
share oapital of the socliety during the period of last 3 years, The contribu-
tion of Government also increased during the period under review, It may,
however, be noted that the percentasze of Govermment contribution to the total
share capital of the socivty had a declining tread, inspite of‘increage in actual
contribution, This was mainly because members’ share capital increased consider-
ably (124 percent over 1969-70) during the period,

Other fund s maintained by the society were Regerve Funds Rs,2018,

General Reserve Funds Rs.2020, Common Good Fund Rs.464, Credit Stebilisation
Fund Rs,.464, Building Fund Rs.441, Dividend Equalisation Fund Rs,1507 as in
1370-71,

1.7 LENDING OPERATTIONS

The borrowings of the society from Indore Premier Cooperative Bank and its
advances to members during the last 2 years is given in table No.4.

Table No.4 Borrowing, Advances and Overdues of Societly
Borrowings from |Loans to Membersg|Demand for Overduess Percentage
IPC Bank Indore year of Overdues
Year| Short- 'Medium |Short jMedium |Short |Medium ! ShortiMedium | to_demand
. term j Term term l term term ’term term | term Short Medium
Outstan ! OutstanfOutstan Outstan g term ‘term
~ding -ding &-ding 1'-ding ( |

1970-71 64871 7547 93233 11175 124219 11516 22712 5537 18 48,0
19772 69376 5093 106834 8609 137276 5918 10496 2709 8  47.3

The table No,4 reveals that while short term loang outstanding incrocased
in 1971-72as compared to 1970-7l, thore wag a deciine in Medium Term loans
outstanding, As regards overdues, the position was quite satisfactory in case of
short-term credit, But in case of medium-term,overdues were to the extent of
48% of demand,

B OF SOCIETY —ORDIN. ERS _AND MEMRSRS QF THE MANAGING COMMITTEE
2, SAMPLE FQR THE STUDY

Out of the total membership of the society, a random gsample of 20 persons
wes drawn out to find out the edicational needs of the members in general, The
sample, however, included / women members, The interviews with 8 ‘elected
members of the Menaging Committee were also conducted, Out of the 20 respon-
dents selected frbm membership £0 p,c. were Kalota by caste, The rest belonging
to castes such as Brahmins, Rajputs, Khalis, etc,Except for one Brabmin, all |
other members of Managing Comnmitee were Kalota by caste and all the
Mansging Committee members belcinzed to the nain village Barlei,
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2.1 4GE:
The age groups to which the ordinary members and the members of
Managing Committee belonged, is given in Table No,5

Table No,5 Age of Respondents

B b T

e B L e o T U e ——— — - -

Age groups M.C Members Ordingry Members

e Nog Decile No, _Decile .
Below - 20 0 0 1 0,50
2l - 30 2 2,50 4 2.00
31 - 40 2 2,50 3 1.50
41 - 50 2 2.50 3 1450
51 and above 2 2.50 9 4450

n= 8 10,00 n= 20 10,00

P . ———— ————y e - o o i - e n —— P e —

The age of the members of the Managing Committce ranged between
28 years and 65 years with two members above the age of 50 years, as
ageinst these the age of ordinary members ranged hetween 20 years and
78 years, 9 out of 20 members werc found to be agbove the age of 50 years,
The ucan age for Managing Committee members and ordinary members was
4245 and 47 respectively, This indicates that the leadership was evenly
distributed among all the age groups and was comparatively younger,

27 EDUCATION
The educalional qualifications of -ordingry wenbers an' members of

Managing Committee are given in Table No,6,
Table No, 6 Standard of Education

"Years of Kducation M, C, Membors — Ordinsry Yembers
No, Decile Mo, Decile
Below - 1 2 2,50 9 450
1 - 3 4 5.00 7 3.50
4 - 7 1 1.25 1 0.50
S - 10 1 1,25 2 1.00
1L - 13 0 0 1 G,50

n= & 10,00 n= 20 10.00

B LT T e




48

While none of the members of Managing Committec were illiterate, 8 out
of 20 ordinary members were Tounu vo be iliiterate, Four women respondents
were all found out to be illiterate, There was one ordinary member having
education upto Higher Secondary, The mean of the educational standard comes
to 3 years and 2,5 years of education in casc of Managing Committee members

and ordinary members respectively,

2.3 SIZE QF T.iILY

Total number of members in the families of M,C, members and ordinary
members ranged between 4 anl 14 and 1 and 17 respectively, In case of
5 out of 8 M,C, members, number of members was in 8-9 range, In case of
ordinary menbers, the highest frequency (9) was in the range of 510 members,

The mean number of members in family was worked out at 8 in case of M.G,

members and 7 in case of ordinary members, The average size of farmhold in
this area works out to be 5,7.

2.  LAND OQWNERSHIP
The main occupation of Managing Coumittee members as well as oruinary

members was agriculture, Sile occupations undertaken by M,C, members and
ordinary members includec sale of milk, business service, labour ete, The land

holdings of nembers can be judged from the Table No,7.

Table No, 7 -~ Land Holdiags of dMembers
agres M,C, llempors 0 d'hf mqﬁéaggm;m“~wﬂ‘m
. : . Yo, Decile . . Mo, _ %,ecila -
i - 10 2 2450 6 3.00
11 - 20 2 2,50 6 3,00
2 - 30 2 2,50 3 1.50
31 - 40 0 0 2 1.00
41 - 50 1 1.25 1 0.50
51 and above 1 1,25 2 1,00
' n= 8 10,00 n =20 10,00

\
The land holdings ranged between 5 acres ané 75 acres in case of
M,C, members and between 1,5 acres and 60 acres in case of ordirary nembers.
The mean acreage of land was 23,2 in case of M,C. nembers and 21.6 in case of

ordinary members, It may bc noted that there was no vast difference in the lonc
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holdings of cooperative leaders and members, However, the M,C. members
tend to possess more land than ordinary members, with chairman possessing

more than 40 acres of land,
2.5 IRRIGATION FACILITIES

The main source of irrigation for ordinary ﬂembers as well as
M,C. members was wells and tanks., Four of the ordinary members and four M,C,
Members had no irrigation facilities, On an average M,C, members and ordinary
members had 3.4 acres and 4.6 acres of irrigated land respectively, This

does not show any vuast difference in the resources of two categories of

regpondents,
'2.6 DURATION I

411 the members of the Managing Committee except one were members of the
society since its reorganisation-in 1960, 11 out of the total ordinary
members (Respondents)were also members of the society since 1960, The duration
of memberghip for rest of the members ranged between 1 and 4 years, The
nean duration of wmembership was worked out at 10.3 years in case of M,C.
merbers and 8 years in case of ordinary merbers, It may thus be seen that
the local cooperatives leadership is very stable and rather traditiornal,

2.7 SHARE CAPITAL

The share capital of M,C, members and the ordinary members, in the
society is given in Table No,8, It was compulsory fer a meuber to have
atleast one share of Rs,1u/-.

- Share Capital of Respondents (1971-73.

Table No, 8

In M.C, Merbers Ordinary Merbers
(In Rs.) No.  Decile Yo. Decile
Less than 200 3 36775 11 5.50
201 - 400 2 2,50 5 2,50
401 - 600 2 2.50 2 1,00
601 ard above, 1 1.25 2 1.00
n=28 10.00 n =20 10.00
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The share capital ranged between Rs,60 and Ls,740 in case of M,C, members
and between 5,10 and 185,930 ia case oi oruihary menbers, However, the mean
for share capital of M,C, members and ordinary mesmbers was Hs,348

and Bs, 305 regpectively,

2.6  COMPULSORY DirOSITS

lhe position of compulsory deposits of M,C,members and ordinary members

in the society is given in Table No, 9

Table No, 9 ~ Coupulsory Deposits of Respondents (1571-72)
(In Rs, ) 4, C,Members Ordinarv Members
L o Yo, Decile Yo, Decile
Less than 200 5 6,25 1/ 7,00
201 - 400 Z 2,50 4 2,00
401 and above 1 1,25 2 1.00
n = 8 l0.0Q.h n = 20 lOtOO

The compulsory deposits rsnged between Rs,42 ard Hs,532 in case of
M,C, nembers and between Rs,30 and Rs, 624 in case of ordinary wmembers,
Majority of ordinary nembers anl Managing Committee members had corpulsory
deposits of less than Rs,200, The mean for compulsory deposits was worked
out at Rs,205.45 in case of .I,C, members and Rs, 171,44 in case of
ordinary members,
T.9  LOaNS

£11 the M,C, membors took short term loans from the society and few of
them also borrowed fror: other sources. The position of loans obtained by

members from the society is given in Table No, 10

Table Ho, 10 - Loans from Jociety (1971-72)
"E}n}{;)” T T Ivfféflvienbé%s' " Ordinary ‘Me.anbe;;s' o
L No, Decile No, . Decile L
No,borrouings 0 0 2 1,00
Below - 1000 3 3.75 11 5.5%
15C1L - 2000 3 3.75 4 2 +C0
~0JL and.aJove 2 2450 3 e Hh

o
*
o
L

n= & 10,00 n= 20 1
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The credit obtained frow society ranged between Rs,254 and Rs,3,042 in
case of M,C, members and between ks,174 ond Rs,3.256 in case of ordinary
meabers, Credit was obtained only for short term by all borrowcrs except
one ordinary member who had obtained M,T, credit for digging of wells. The
nean of the 5,T, loans obtained was worked out at Rs,1,306,6 in case of
14,C, members and av Rs,1,047,6 in case of ordinary msmb?rs. Two ordinary
nenbers were non borrowers during the year, Cne ordinary me.ber and one
i, C, member were overldue Juring the year,

Begides getting loans from the sociely, 3 Managing Cormittee members and
11 ordinary members had also borrowed from private sources viz, Friends,
Relatives and Moneyjlenders. The amount in each case was mostly below
Rs,500, The main purpose for which such loans were obtained included
(1) Marriage and other ceremonies; (2) Purchase of cattle; (3) Purchase of
land; (4) Sickness and other household expenditure, The mean amount borrowed
was Re,417 in case of M,C, members and Rs,659 in case of ordinary members,
The rate of interest charged on such loans ranged betwsen 18 p.c. and 24 p.c.
per annun,

2,10 sNNUAL INCOME

It was found difficult to assess the annual income of respondents

as they did not give reliable estimates of the!r incoue, sccording to
responses given thc gross annﬁal income of M,C, menbers ranged between
s,1,000 and Rs,28,000 and that of ordinary members belween Rs, 800 and
i8,10,000, This shows that the average income of managing cormittee merbers
was more than the income of ordinary merbers,

llajority of tne meribers stated that their annual savings were Zoro,
only two M,C, members indicated that they had substantial savings of Rs,4,000
ana 7,500 annually, One oriinary member informed tha® he had meagre annual
saving of Rs,200, It seems that the members of Managing Commitide were
Tinancially belter off than the ordinary members,
3. FROBLAEMS O THID SOCICTY

Most of the Managing Committee members ¢id not have clear idea of the

nature of probleas being facad by their socicty, Members including the Managine

Committee members and office bearers have indicated a few probleus being
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faced by them, The main problems indicated are given below :-

3.1 Because of the couples proce uve Tollowsed in the society and the
bank, members generally get loans very late which are often inadequate,
If the Samiti Sewaks prepare in time, relevant papers anrd Supervisors
take immediate action on them, then the process of granting lcans can

be accelerated,

‘3R The bank and the society sre very strict in recovering loans from the
nembers, If the last date for recovering loans is extended by a fortnight then
the members need not pay penalty interest on overdue loans,

3.3 The income of society from its business activities is very nmeagre,
Because of the overdue position created by some members of the cooperative

society, all the members have to suffer,

3.4 Members of fémiliqs having joint holding, have to compulsorily

contribute to the share capital of the society,

3.5 Members are ignorant about the functioning of their cooperative and

they do not take enough interest in its educational programmes,

3.6 Because of limited financial resources and other factors, the society

is not functioning efficiently and economically, The provision of linking
credit with marketing is glso not working effectively in the society,
Therefore it does not have any significant surplus.

3.7 The society does not have its own building, Nor can it provide any other

facility to the members such as supply of improved agricultural implements,

3.8 Small farmers are not adequately cover d and served by the sociely,
They- badly need short-term as well as medium term loans especially for
digging wellsg,

3.9 The working of the nociety is hinjered due to the problems crected

by money lenders, private traders and other vesgted interest in the village,

SUGGSTIONS TRGu MABELS OF THE MiN,.GING COMMITT 2R

4o
I:. the opinion of the members of th. hnaging Cormivtee, the working
of the socizty cculd he accercrated ani that it coull te rearvd for the
senefit of rural pcpulioiing if Ghe followiag sug cstions e s adopled i-
t

4ol Timely sa.pl, 5T erecit 333s ond optill-ssrs 4 - log rabe oo interest;



be? Collective marketing of produce of members in the village itself, in
order to help the member to secure reasonable price,
Le3 Increase in the capital of the socisty by premoting t&e habit of thrift

among members,

Lok By undertaking business activities on a larger scale,
oD By member education and guidance,

4e6  Provision of storage facilities for members‘ produce,
S5a EMPLOYEIZS OF THE SOCIUTY:

The employees of the society include one Secretary, one Assistant
Secretary and one part time peon, The Secretary as well as assistant Secretany
are educated upto Higher Secondary, The Secretary of the society has
undergone a 10 days training course organised for IC.~NCUI Ficld Project,
Indore, The assistant Secrctary is still untrained, and is employed on a
temporary basis, The ..ssistant Secretary is therefore, dissatisfied with his
present job and its working condition, Since both these enployees have to
work for two scrvice cooperative societies (at Barlail anx: Gurer), thsy feel
that the work load is heavy and hence they cannot work whole hearteily for
either of the societies, The employees feel that the capital of the society
should be incressed so that it could afford to pay betler salaries tc
its employees,

5.1 It is necessary that constant training is provided to employed
personnel so that they may have enough knowledge and insight into working
of the society and problems of members, They neel to have skills and right

attitude for discharge of their duties,

6. LEVEL OF KNOWLEDGE

In order to know the standard of knowledge of the ordinary nembers, the
members of the Managing Committee and the employees of the society, a few
simple questions were asked, to each category of respondents, The replies made
by them will help in deciding broadly the areas of education for each

category,



6,1 ORDINARY . MBERS
(i) NatME: bhen asked to give the name of their primary society,

majority of the orainary members and three out of eight of the
M,C, members cculd not give the full name of the society, Many
of these calleu “thesr society a bank, Hence the ordinary members
and cve. some of I ,C, members could nct differentiate between

bark and the society,

(ii) Thougn most of M,C, members were avle to give cn approximate year
of establishment of the society - 50 p.c. of the ordinary members
interviewed, had very vague or no idea about the ycar of establish-

nent of the society,

(iii) The general idca among the members and M,C, members was that the
main object for establishment of the society was provision of
credit gt a cheap rete of interest, 2 members hal no idea about

the purpose of its establislment,

(iv) Majority of members and some of M,C, members lLad no idea about
their share capital and other funds in the society. tost of then
could not also differentiate betwsen share capital anc compulsory

deposits,

(v) Though the menbers of Managing Committee were supposed to have been
elected by members at general body meeting, most ¢f members could nob
reneuber tne nares of zll th: members in the Managing Committee
nor could they give the namc of their Samiti Sewank, The ordinary
members generally cemrrbered the nones of 2 or 3 Managing Committee
maaqbaers,

(vi) Only 25 p.c., of the ordinary membors had beel attending enmual
general mcetings of the socicty, 1as rrst had no idea aboub such
neetings, Zven those who altenued the meetiigs werc very passive
participants, “ma could not reuserber the irpics cisca.sec at

suen reetin_ s,
(vii) The orlirary mumb.rs hat no id:a cboub eoup.rative priiciples cna

N

byelaws cf socicty, ~v.o Chairiar of soci 1, h.t wot £ 2. them,



(viii) Though €0 pec, of the respondents knew about the education
camp organisea by LCs~NCUL Field Project, Indore only 40% had
partly participated in it,

(ix) When asked whether the respondent would like to attend the
'proposed educational programme, all the M,C, n\;embers and
most of the ordinary members expressed their willingness to do
so. They expressed their special interest in subjects related
with agricultural dewvelopment, cooperative development and
functional literacy,

6.2 MEMBER ECTATIONS FROM THE SQCIFEIY
The ordinary members and the Managing Committee indicated the following
expectations to be met by the society,
(1) Adeguate credit should be provided to all members in time, so that
they are saved from the cluiches of money lenders,
(2) Special help to small farmers.e.g, in improvement of land, drilling
of wells etc, should be given ,
(3) The society should help in agricultural development by making :-

(a) drrangement for timely supply of improved varicty of seeds,
fertiligers, cattle feed etec,

(b) srrargement for agricultural implements such as tractors and
Spray maclinc,

(c) Arrangement for gouowns {storage facililies) and linking credit
with marketing,
(d) Promotion of milk business,
(4) <Sale of consumer goods should be undertaken by society,

(5) The socicty should give help to members in undertsking cottage,
and small .scale inwustrial activities,

(6) The society should expand its business activities and provide
assistance and guidance to members in their economic Jevelopment,
Frequent educaldonal meetdngs should be held by the society, One
ordinary member expccted the service socisty to make some
contribution towards the dewvelopment of the village,

6.3 MAMBERS PROPOSED PROGEAMES FOR IMPROVING TEAIX INCOMES .
It is pi'y to sce natl most of Jhe respondente il not indicate any

pPlan for improving thelr income, The Managing Committec nembers secmed to be
more apathetic than the ordi.ery nembers in ihis reespect, However,
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the plans indicated by the members are given below :-

Most of the members {(12/20) unl sowe of Yausging Committee members plan
to increase their irrigation facilities specially by getting wells and or
tube wells, It may'bé noted that 7 out of 20 re5pondéhts prefer to have
wells fitted with electric motors whereas some (5) want to have tube wells,
Because of the develépment efforts made by the Projeet Office demand for
getting tube wells has bcen increasing., Threc respondents alrendy have

tube-wells successfully drilled,

\

After getting some irrigation facililies members wanlt te increase
production of crops with the help of impfoved seels, chemical fertilizers and
modern methods of cultivaticn,

It may be added that cooperative education activities were intiated
by the Project Office in Fabruory 1971, The question of getting improved
irrigation facilities throush tubs wells was discussed in the educational
meetings, as a follow up of educational activitlies, the project assistec
in getting 12 tube wells successfully drilled with the help of land
Development Bank, Watcr Development Society, Indore, This successful example
of cooperative education and development needs further follow-up so that farmers
get more irrigation facilities and consequently “etter crops, through farm

guidance on a regular basis,

7. MEMBERS OF MaN.,GING COMMITTLEE

7.1  Though 75 p.c., of M,C, members could give approximate month in which
audit of society was done, none of them except the Chairman could tell the
Aaxdit class of the society,

j.g When asked about the main objects of the society as per its byelaws, the
Managing Committee members could only make general replies such as

(a) agricultural development; (b) credit for agriculture; (e, work on the

basis of cooperative anu the like,

7.3 When asked who should have the supreme power in the society only . out
of 8 could reply that it should vest in the general “oly of menbers, The
remaining 5 said that it should vect in .ienaging Committec (2 fresident of

sociewy (2) and Cooperative baak (1),



A The Managing Committee memb-2s were not aware of the economic liability
of members in the society, The general view was that the members liability
was iimited to the amount of share held by individual in the society,

One member said that he nad no economic lisbility, Other two M,C, members
had no concept aboul the liability, One mcember was, however, adle to state

that 1iability of wember was limited to 1C times his share monegy,
|

7.5 When asked about the rights and duties of members of Managing Committee,
the replies in general were, calling meetings (2); provi.ing credit (5);

iana gement (5); making rules, undertaking business activities cte, The

1,0, members, however, knew that the power to change the Managing Committee

vested in general body of nembers,

7:6.  .s regards the rules for calling meetings of Managing Committee, the
nembers mostly replied that the peon circulates the agenda and thus a meeting
is fixed, Other rules mentioned by some nembers include.; to discués

agenda; to start meeting after the quorum is coaplete; to sxpel’. a member
from the comuittee if he does not atltend three meetings continuously;

to expel overdue members from the Committee,

7.7 Bxcept for the share copital most of .0, ucibors had practically very
little idea about the various funds mesintained by the society., The total

share capital of the society was not known to any member of Managing Committee,
including its office bearcrs, Most of thum, howover, kncw that their society
had purchased the share of Central Cooperative Bank and the marketing society,
When asked about the amount in various funds of the society éven the

Chairman was unable to make a reply,

8. AREAS OF INTZREST

o

8.1 The areas of interest expressed by members and +4,C, members for any

future educational programme can be judged from the following table :-

Subjects of Interest M,C, Merbers © QOpdinary Members
. Ng. Decile No, Decile
1. .gricultural development 7 8.75 17 8.50
2+ Cooperative development 5 6,25 17 8.50
s Cottage Industry 5 6,25 1/ 7,02
4o Heme Science 7 8,75 14 7,00
5. Social Problers 5 6.25 1 7,00
6, Funstional literacy 6 7,50 9 4ea 50
7. sny other A 5,00 20 5,00

n= ¢ n= zC
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8.2 The above table reveals that most of the regpondents, whether
Managing Committee members or ordinary members showe. interest in subjects
such as agriculiural and coopcravive wevelopment, nome science for women,
They have also shown interestin other subjects viz, dairying and cottage
industries, The data collected indicate that the Yanaging Comnittee members
as well as some oriinary members also reclise the value of functionsl
literacy. It may be noted that ordinary members showed more interest in
subjects related to cooperative Jevelcpment lhan the Managing Committee
merters,

9, . SUMM.RY ND CONCLUSIONS

9.1 The Service Cooperative Society Barlai was reorganised in 1960, Even
then it is a small sized society serving all 119 members which constitute
20,6 p.c. of total houscholds in the area, It has meazre resources and its
progress is almost negligible curing last 4 years, Howsv.r, a relieving
feature is that overdue position is not cribical, ..s the socivty was
considered of average type in Indore district , it was taken under the

IC.~NCUI Field Iroject in Cooperative Eiucaticn,

9,2 «lthough the societly covers two villages i,e, Barlai and Budi Barlai,
the leacership of the society comes from a cohesive farming class living in
Barlai, Managing Committes menlers are elderly and comparatively well-to-do
Their position in the socisty as wsll as in their community ancd village
seems to be stable, all of them are literate and more consciocus of their
position, interest, problems and future plans, They are to be made more
planning minded and interested in the affairs of their society, Moreover,

younger people should be prepared to provide more dynamic lealership.

'§.3 Mejority of M,C, members and the ordinary members had education for
less than three ycars, .11 the 14,0, members were literate whereas 40 p.c.

of ordinary members were iround to be illiterate, This shows a gap in
educational levels of M,C, nembers and ordinary members, Secondly, lhe general
level of education of leaders as wcll as members ie low anda seems to be

below the functional level of literacy,
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9.4 The pattern of land ownership in Barlai area, that on an average the
members have about 15 acres of land, which may be distributed as follows :-

Irrigated land 15,57 %
Unirrigated land 78.29 %
Fallow land (Parat) 6,14 %

Total 100,00%

Ffforts should be made to see that atleast 50% of land owned by each member
is irrigated, I% is pity to see that 41% of farmer members do not have any
irrigation facilities, They should be given immediate assistance in getting
this basic facility, They should also be guided in dry farming,

lloreover they may be encouraged to have more milch cattle, It may be noted
that 48.5% of members have on an average 2,2 acres of fallow land each,
They have fair chance of maintaining milch cattle, proviced tkey are given

duc assistance in their milk business and animal husbandry,

9.5 Barlei was one of the first village selected for intensive work under
thie Project, Becouse of the extension work done by the Project Officer,
saveral farmers were persuaced to go for tube wells for irrigation purpose,
They were alsco assisted by the District land Development Bank, Water Development
Society and other agencies in getting this important facility, Thus their
" primary need was coffectively met and a general enthusiasm was generated in

the farming community for development effortas,

Gwe It may thus be seen that community development approach preceded
cooperative development cfforts in case of Barlai, Success in this approach
helped some farmers and iuproved the image of Project staff, There is however,
nced of intensifying such efforts anc providing similar facilities and
incentives to cther farmers, Those who cannot afford to have tube-wells

Luay be helped in getting irrigaticn facilities through wells or any other

convenient means,

9.7 43 the former members have already indicated interest in learning about
agriculture an’ cooperativ: mcthod and home science for -omen, and functional
litsracy, farm guidance in a comprehensive form should Le introduce. in the

Society, To ensure sustaised growth in farmers economy it is necessury to
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arrange for functional litcracy anc education of members, espccizlly of women

fclk who are at present most backwsrd,

9.8 The society should bz encouraged and assisteu in enrolling more members
especially small farmers, OSpeclal incentives and services should be

provided to achieve sach an ead, For example, small farmers should be
encouraged to increase their irrigation facililies and crelit should be
arraaged by tie society with the help of IPC Bank, Land Jevelopreat Bank,

and other agencics, If inlivicdual farmers arc not in a position to get the
tube-well or well, efforts should be made to gelt then on group basis,

The society should also consider possibilities of owning improved agricultural

implements, and irrigation facilities for hiring them out to needy members,

9,9 5 mentioned earlier, the farmer members also need assistance anc
guidance in developing some siae-occupation e,g,., milk business, Witn the
help of Unoperative Milk federation the scciclty can arrange collection ana
supply of milk, «s the competition in wilk is rather kecn, a compfehensive
plan is needed and the Project officc should pay special attention to this

subject,

ah

9.10 It mzy also be suggested that the society shoulld expand ite wmcmbership
and improve tneir services to members, Memwers neec services and education

vo use them, This is possible only if management of the society is improved,
To achieve such & objective, Tuie poreounel of ohe society viz, office bearers
14,C, merbers and Saniti Sevaks are to be trained and guideld, It is hoped that
the Froject office vith the help of IPC Bank and other agenciuvs, will be able

to provide constant education to thesc personnel and their supervisory staff,

9.11 Last tut nov the least, to sustain progress it is necissary to
eCucate and involve shole family in the dovelnpment ceffort, For thal special

educational progranme shouil be arrangeu [or young farmers an. ionel,

5
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Case Study (ii) 61
SERVICE COOPERATIVE SOCIETY LTD,, DAKACHA

1, BACKGROUND

The Service Cooperative Society Limited, Dakacha was registered undar
Registration No,85 dated 29.9,1960 in Sanwsr Tehsil of Indore Digstrict with
its area of operation extending to two villages viz, Dakaochia and Lasuria-Parmar,
The society does not have any office own or rented, The main village of the
gociety i,e, Dakacha is at a distance of 16 km, fron Indore, \The two villages
in the area of operation of the society are located at a distance of one

kilometre from each other, Both are near the Borbay-Agra Highway. The Audit

class of the society has been ‘B* since 1968-69, The information about the
population, farm household land and irrigation is given in Table No,l,
Table No.l, Basic Information About Villages covered by the Society

Name of  Population (1971) Land in acreg Irrigation(1968)
Village Total Population P,C,of Total Land P.C,of Land P.C,of Col,

dependent Col,3 to (culti culti Col,6 irri- 8 to Col,b
on Agri, Col,2 vable) vated toCol,5 gated

1 2 3 4 5 6 7 o] 9
Dakacha 2059 890 43,22 2905,97 2669.96 91.88 153,50 5,75
Lagudia

Paymar 517 225 42,74  1255,00 1155,00 91,80 36,00 3,12
Total 2576 1115 43,28  4160,97 3819,96 91,80 189.00 4,94

The table reveals that out of the total population of the two villages
covered under the society 43.28 per cent were . dependent on agriculture,

The total geographical area under the society is 4651,56 acres, But the land
cultivable is only 4160,97 acres, 91.8 perceut of the total cultiveble “and
has, however, been brought under the plough, There is thus & potentiality

for extensive cultivation on the remaining 341 acres of land, Out of total

land cultivated only 3.94 per cent is irrigated (1968). The percentagé of
irrigation is lower in Lasudia Parmar, as compared to Dakacha village. There are
16 tube-wells,12 wells and 2 tanks in the area, used for irrigatior purposes,
With 16 tube-wells which have recently been drilled in Dakacha, the land brought
under irrigation has recently increased from 139 acres to 447,59 acres

(as per information given by Gram Sevak), It may be added that Dakacha village
is very near to Kshipra river, Main crops in the area covered by the society
are Wheat, Jowar, Gram, Maize, Cotton, Groundnut and Sugarcane,
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1,1 Cattle: There are 479 drought animals (bullocks) and 8382 milch cattle
in the villages covered by the society, Out of the total milch cattle ,L68 are
cows and 434 are bulffaloes, 8., por con: 5f the total milch cattle are owned
by the residents of Dakacha viliage, Hence dairy development as subsidiary
occupation and source of income can be promoted in Dakacha village of the

society, There are 134 poultry birds in the areé also, Poultry farming can
also be developed in Dakacha village,

L2 Literacy: 542 pergons out of total population of 2576 are literate,
The percentage of literacy is 21,15 in the arca of operation of the society,

Percentage of literacy is higher (22,05%) in Dakacha village as compared to
Lasudia Parmar (17,6%),

1.3  MEMBERGHIP
The total membership of the society was 115 as in 1971-72, The number

of rural households in Dakacha and Lasudia Parmar are 208 and 67 respectively,
Thus out of a total of 365 rural households only 115 have been covered under
the cooperative fold, The increase in membership during last 3 years is as
under :-

Table No.2  emberghi Dakacha

Year Membersghip Percentage incresse over 1969-70
1969-70 95 -
1970-71 104 Q47
1971-72 115 21,0

The above table reveals that there was about 21 per cent increage in
membership of the society during the period of 2 years., There is need and
potentiality to cover all the rural households in the area of operation of the
society, There are only 33 menbers from Lasudia Parmar village who have joined
the soclety, It may, howdver, be mentioned that majority of members of the
society own ebove 7,5 acres of land, The number of members having less than
7.5 acres of land is only 10, The number of small farmcrs having less than
3.5 acres of land in the membership of society is c¢nly 5, It may be remarked
+hat the most needy of the cultivators and tenant cultivators bave been
prectically left out of the purview of the cooPeraFive fold, In other

words, nc efforts or initiative seem to have bsen madc to ercourag. such
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farmers to join the society or to assure them that their agricultural credit
needg will be met by the society,

1.4  MBMBERS PARTICIPATION

One general body meeting is held by the society every year, On an
average 31 per cent of members participate in these meetings, Managing
Courittee of the society includes 8 elected members: 5 from viliage Dakacha and
3 from village Lagudia Parmar, Supervisor of Kshipra Branch of Indore Premier
Cooperative Bank is also nominated member in the monzging commitiee of the
society, Generally 12 meetings of managing committee are held every year,
iverage attendance per meeting is 6, '

1.5 ECONOMIC POSITION OF SOCIETY

The main business of the society was the supply of short-tern
and medium-term credit to members for seasonal agricultural operations
and for improvement in agriculture respectively, Out of total membership
orly 59 members had obtained credit from the society in 1971-72 for
ghort-term purposes., No member had obtained M,T, credit from society daring
the year, Begides the¢/society had also started its own fertilizer for
distribution of chewioal fertilizers, During 1970-71, 13 members hao
obtained fertilizers from society of the value of Rs.5825. During
1971-72, 29 members obtained fertilizers of value of Rs,18569, In order
¥» ‘derive proper benefit from the fertilizer centre proper guidance by an
agricultural expert seem to be the only answer, Ths society had obtained
compulsory deposits of the value of Rs,7371 from 52 members,

The society earned a profit of Rs. 5929 during 1971-72, The
society has a plan to congtruct a godown in 1973-7/ and also to distribute

seedg among borrowers members,
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1.0 H CAPTT

Share capital position of the society during last 3 years is as under :-

Table Mo, 3 Share vapital of Socicly

Year —Share capital in BEs.
Members Covernment Total Percentage of Col,3 to Col.i
1 2 ‘ 3 A 5
1969-70 16170 5000 21170 23.6
1970-71 17140 5000 22140 22.5
1971-72 20100 10000 30100 33.2

The table reveals thal the sghare capital of sociely increascd during
the period under review Govt, contribution towards the share capital of the
society also doubled percentage of Govt, contribution to share capital of society

increased from 23.6 to 35.2.

1.7 OTHER FUND;

Other funds maintained by the society include Reserve fund, General
Regerve fund, Common Good fund, Credit Stabilisation fund, Building fund,
Dividend Equalisation fund, Bad debt fund, and other funds. The strength
of these funds during the last three years is given in Table No,4

Table No.A Funds of the Society (In Rs.)

_Fundg of gociety 1960-70 1970-71 1971-72
1. Reserve fund 4y 519 45519 5,269
2, General Reserve fund 3,822 3,822 3,822
3. Common Good fund 702 702 1,002
L. Credit Stabilisation fund 702 702 897
5, Building fund 787 787 2,379
6, Dividend Equalisation fund 787 787 787
7. Other funds 2,285 2,285 2,285

The position of 1971-72 rcveals that therc was an increase in various
funds mcintained by the society, the most prominent among thesc being
in Building fund, There was also some increase in Reserve fund and Uomuion
Good fund of the society, The amount in the buildiny fund was increased

following a decision at the annual General Meeting or the socicty held
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on 15,9,1971, It was decided in this Annual General Mecting that the
dividend due to members of the society for profit earned by it, during
1969-70, which was to be distributed at the rate of 3 p.c, on members share,
would be carried to the Building fund of the society, Since the society does
not have its own building or office, a building would be constructed for

society’s office out of the fund so collected.

1.9 LENDING OPERATIONS OF SOCIETY
The borrowings of the society from IPC Bank and its lending to primary
nembers during last 2 years is given in Table No,5,

Table No,5 Borrowings and Lendingg of Society
Borrowings from Advance to  Demand for Qverdues Percentage of
IPC Bank Mesbers year overdues to
Yeay Short  Medium 8.7, M,T, &.T, M, s.T, M,T demand,”
term term (Out (Out s.T, M,T,
(Outst  (Outgt stan stan
-anding -anding ding) ding)
L 2 3 b 5 6 7 8, 9 10 11
1970-71 46503 4758 72443 4736 86779 3284 49381 - 56,9 0

1971-72 51111 4491 87087 4735 102484 567 36211 567 35,3 100

T

The table reveals that short term loans outstanding had increased in

1971-72 as compared to 1970-71, The -z was not ruch difference in medium-term

loans outstanding, Percentage of overdues to demand . decreased from 56,9
to 35,3, Medium-term loan was overdus to full extent, though the amount was very

nominal, The number of borrower members for short-term was 34 in 1970-71 which

rose to 59 in 1971-72, As regards medium-term credit while 2 members had

cbtained such credit, during 1970-71, no member had obtained the same during

the following yeur., Number of members overdue was 35 in 1970-71 and 23 in 1971-72,
The society also undertekes linking of credit with marketing, under

the londing policy of the bank, Such linking was done in cage of 5 members,

The produce marketed through marketing society valued at Rs, 370 in 1971~-72,



66

MEMBERS OF SOCIETY -~ ORDINARY MEMBERS AND MEMBFRS
QF MANAGING COMMITTEER

2. SAMPLE FOR THs STUDY

In order to have an estimate of the Cooperative Educational requiremcnts

of ordinary members, a 20 per cent random sample of the total membership was
drawn, 20 persons were thus selected out of total membership of 98

(in 1970~71), The sample included 2 women members also, lLight elected
mexbers of Managing Committce were also interviewed in the capacity of
members of the society, Majority of respondents were Khali by caste, Other

castes coming in the sample were Rajputs, Brahmins and Malwis,

2,1 AGE
The age groups to which ordinary members (Responding) and members of

Managing Committee belonged will be clear from Table Wo,6

Table No,6 - Age of Respondents
Age groups Manacing Committee Members Ordinary Members
Mo, Decile No. Decile
Below - 20 0 0 0 0
21 - 30 0 0 0 0
31 - 40 1 1,25 7 3.50
51 and above 2 2.50 5 2450
“ n=8  10.00 n =20 10.00

The Table No,6 reveals that while the age of orcinary members
(responding) ranged betwecn 35 years and 80 years, the dame ranged between
35 ana 53 years in case of members of Managing Committee, The mean age for
ordinary members (responding) and the members of Managing Committee was

worked out at 55 years and 45./ years respectively,



EDUCATION

The standard of education of ordinary members (Respondents) and members
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of Managing Committee is given in Table No.7.

Table No,7 =~ Educational Standard
Educational standard Managing Committee Members Oréiggrx Members
No, Decile No, Decile ]
Below ~ 1 0 0 9 450
1 -3 2 2450 2 1,00
4 -7 5 6,25 7 3.50
8 -10 1 1.25 1 0,50
11 -13 0 0 1 0.50
14 and above 0 0 0 0
n= 8 10,00 n =20 10,00

While all the members of Managing Committee were educated upto 3rd
(Class) or above, 45 p.c. of the ordinary members (Respondents) were either
illiterate or could only sign their name, The standard of education of members
of Managing Committee ranged between three and eight years of education
(Schooling) as against that of ordinary members ranging between one and
eleven years of education, The mean standard for education was worked out
(4.8) years of education in case of Managing Committee members and (2,7) years
o' education in case of ordinary members (Respondents), In other words, the
members of Managing Committee were comparatively more educated than most

of ordinary members (respondents),

2, SIZE OF FAMILY
The total number of members in the families of ordinary members
lespondents) and the members of Managing Committee ranged between 1 and 14
and 5 and 16 respectively, The model range of family members was 6 ~ 10 in
both the categories of respondents, The mean number of members in family was
worked out at £,4 in case of Hanaging Committee members aad 8,0 in- case of
ordinary members respoading, There was, thus, not much uifference in the size

of families of the o categories of respondents,
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, OCCUPATION AND LAND HOLDINGS

AY

The main occupation of meubers of Managing Committee and the ordinary
members (responding) was agriculture., Two members of Managing Committee were
having Truck business and labour as their side occupation, Six ordinary
members responding had also side occupation like milk business, service,

labour etc, The land holdings of respondents are given in Table No,8,

Table No,8 Land Holdings

) —_— -

Acres Managing Committee Members Ordingry Members

No, Decile No, Decile
1 .- 10 1 - 1.25 3 1,50
11 .- 20 2 2,50 8 4,00
21 - 30 2 2450 4 2,00
31 - 40 0 0 P 1,00
41 - 50 2 2450 2 1,00
51 ahd above 1 1.25 1 0,50

T n = ¢ ©10.00 n =20 10,00

The land holaings of ordinary members (responients) ranged betwecn
LeR2 acres and 52,32 acres, Out of 20 respoendents 2 were tenant cultivators,
The land holdings of members of Managing Committee ranged telween £,5 acres
and 67,34 acres, The mean acreage of land was worked out at 32 in case of
Managing Committee members and 21,53 in case of ordinary membscs (Respondents),
It may be noted that the difference tetwesn the average land holdings of
members of iManaging Committee and ordinary members (responding) was -uite
significant,

The crops grown by the respondents wer:s mainly Wheat, Alci, Gram, Jowar,
MYaize, and Pulses (especially Kali Toor), Other crops grown my souc of them
were Sugarcane, Groundnut, Cotton and Vegetables (espccially chiilies),

For milk, the respondents seemed to prefer to own cows than
buffalows., The number of cows owned by Managing Committee members ranged
betueen 2 and 4 and the number owned by ordinary members ranged belween
1 and 6, Majority of respondents owned 2 bullocks each, lMaximum number

of bullocks owned was 6.



< THRIGATION
The sources of irrigation for ordinary mcmbers and membcrs of Manag-
ing Committoee were wells, Tube-wells, tanks and the river, Six out of

20 ordinary members (Respondents) had no irrigation facilitiqs. Hence they had
undertaken dry farming, 50 p,c, of Managing Committee members owned wells

or tube-wells, the rest were using village tank water for irrigation,

Yajority of ordinary members irrigating the crops also owned wells or tube-
wells (mostly wells).

The per centage of land irrigated to the total land of the respondents
ranged between 5 and 55 in case of ordinary members (Respondents) and between
1 and 44 in case of members of Managing Committee, On an average 4 acres
and 2,88 acres of land was irrigated by members of Managing Committee and
ordinary members respectively,

2.6 NNUAL _THCOME

It was found difficult to assess the annual incomc of the respondents
as they did not give reliable estimate of their income, According to the
responses givgn, the gross annual income of Managing Committee members ranged
between Rs,600 and Rs,10,000 and that of ordinary members (Respondents) was
below Rs,4,000, The mean of annual income for Managing Committee members
" and ordinary members was worked out at Rs,5,00C and Rs.3,445 respectively,

Hajority of members stated that they had nc annual savings, 3 out of
8 M,C, members had savings ranging betucen Rs,/400 and ks,600, Six out’of 20
ordinary uwembers also had annual savings, Out of these 4 rcspondents had

annual savings ranging between Rg,1,500 and Rs,4,000,

3 DURATION OF McBERSHIP

Most of the members of lanaging Committee had joined the membership in
1962 or after, As regards ordinary members, more than 50 p,c, of those respon-
ding had joined the soclety in 1967 or after. One member of lanaging Committec
and one ordinary mumber responding had joineu society since 1955, Thu meanu
duration of membership was worked out at 9,5 years for members of Managing

Jommittee and 5,1 years for ordinary members (Respondonts),
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3.1 SHARE CAPITAL

The share capital of the respondenis (members) in the society is given

in Tgble No,9

Teble Mo, 9 - Share Ca ital of Respondents (1971-7%)
Rs, Managing Committee ilembers Ordinayy Members
No, Decile No., Decile (Respondent,

Less than 200 2 2,50 13 5.50
201 - 400 2 2450 5 2.50
401 - 600 1 1.25 2 1.00
601 and above 3 3.75 2 1,00

n= g 10,00 n =20 10,00

The share capital ranged between Rs,10 and £s,1530 in casc of members
of llanaging Committee of the society and betwecn fs,5 and Rs,960 in case of
ordinary members (Respondents), Whilc majority of (55 p.c,) ordinary members
held share capital below Rs,200, most of i,C, members (75 p.c,) held shares
of Ks,200 and above, fhe mean of th: share capital of Managing Committee
members and ocdinary members (Respondent) was worked out at Rs,499 anc Rs,2€
respectively, The financial stake of mcmbers of Managing Committee in the

society was, thus, somewhac Ligher than that of ordinary merbeis (Responding).

3.2  COMPULSQORY DEPOSILIS
The position of Compulsory deposits of the respondents is given in

Table No, 10,

Table No, 1O - Compulsory Deposits of Respondents (1971-72)
R Maﬁ; ing Committec Members 6;ai£ar A;ﬁ%ers
Se No. Decile No. Decile
Less than 100 4 5.00 1y 7.00
101 - 200 0 0 4 2.00
201 and above 4 5,00 2 1.00
n = 8 10,00 n= 2C -0,0C

The compulsory ceposits ranged between Rs,71 and Rs,825 in casc of
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Managing Committee members and between Ks,15 and Rs,271 in case of ordinary
members (respondonts), Two of th: Managing Coamittes members and 7 of the
ordinary members responding has no compulsory deposits with the socieiy.
The average compulsory deposits with society were Rs,214.5 Rs,68,4 for

tlanaging Committee members and ordinary members (respondentsb respectively,

3.3 LOANS
The credit obtained by members (Respondents) from the society is
given in Table No, 11,

Table Fo, 11 - Loans from the Society (1971-72

e T T T ipmaing Gomiiies Heghers Omiimry Hembers

e No., Decile .. No., - Deecdle---
o borrowings 3 3.75 12 6,00
Below 1000 2 2,50 5 2450
001 - 2000 2 2.50 0 0
2001 and above 1 1.25 3 . 1,50
- Tn=38

10,00 n = 20 710,00

Six members of Managing Committee and € ordinary members (Hespondents)
had borrowed from society during 1971-72, Thc amount of short-term credit
obtained ranged petween Rs,44u ana Bs,8048 in 1971i~72 in case of members of
Managing Committes, In case of ordinary members (Respondents) the amount of
credit obtained ranged between Rs.94 and Re,2,600 in 1971-72, One ordinary
nember hal also obtained medium term credit from society to the tune of
18,5,000 which was being repaid by him in instalments, Seven ordinary members
(Respondents) and 2 meuwbers of Managing Committee were overdue to the sociely
during the year, The mean of credit obtailned from sociely was Rs,1592 and
£8,409 for M,C, mwmbers and ordinary members reepectivcly, Four members
of wanaging Coumiltoe and 8 ordinary members (respondents) had obtained
credlt from sources other than the Cooperative Society as well., The purpose
Tor credit from other sources included household expenscs, marriaze and

other ceremonies, construction of tube-wells, etc,
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PROBLEMS AND LIMITATIONS QF THE SOCIETY

The main problems of the society us indicated by the respondents were

(c)

(d)

(€)

The society does not provide storage facilitiss (godown) and Marke-
ting facilities to its members, Hence the members fail to get a
reasorablc pricu for their produce,

The society does not have any spray machine, winnowing machine or

improved agricultural implements for being given on hire to members,

Though the society has opened its own fertiligzer Centre, the

supply of fertiliscr to members is inadequate,

The credit provided to members - in cash and kind - besides being
untimely, is also inadequate for the purpose for which it is
granted, For example, while the actual cost of digging = well
comes around Rs,10,000 and Rs,12,000 the scocicty only provided
Rs,6,000 for the purpose,

According to members the seed provided by society to members is
not always of good quality, If the members are provided with
genuine and improved variety of seed, the economic position of
members will improve and it will bes easier for them to repay their
dues to sociely in time,

The date of recovery of credit from members should be extended to
Bist ﬂby or 1ls%t June, as it is not convenient for the members to

sell thelr produce earlier and get cash,

SUGGESTIONS FROM MAMDERS CF MANAGING COMMITTEER

In the opinion of mombers of ianaging Committeec of the society the

working of sociocty could be accelerated if the society adopted the following

suggestions:-

(1)

(11)

Increase in chare capital of socicty by enrolling new members,

Promotion of savings of sociecty
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(iii) Provision of storage facilities for agricultural produce of
members and nen-members,

\iv) Supply of agricultural implements to members on hire,
(v) Increase in business activities of society,
(vi) Education of members on continuous basis,

(vii) Entrusting the work of only oue society to the Samiti Sewak,
so that he could be in the village for atleast 4-5 days in
a week,

3,6 EMPLOY&iS OF SOCIFETY:

The employees of the society include one Secretary and one part time
peon, The Secretary of society is educated upto M,a., but he had no undertaken
any Cooperative training, He is working in the society sincc lart three
yecars on a temporary basis, He has to work for two societies - Dakacha and
Palasia (Peer Karadia), He feels that the Samiti Sewaks should be given
the same facilities and pay scales as those provided to bank employees, He
is prepared to undergo Cooperative Training for better knowlelge and
¢fficiency, In his opirion arrangement for such training should be made by
the Bank,

Lo LEVEL OF KNOWLIDGS

In order to assess the standard of knowledge of the ordinary members,
members of Managing Committee and the employees of the socicty, a fev basic
questions were askul to cach category of responaents, The replies made by then

711 help in dsciding broadly the areas for cducation of cach catsgory of

respondents,
4ol  ORDINARY MEMBIRS
(1) LAME: A1l the members of Managing Committee and 45 p.c, of

ordinary ncmbers (Respondents) were sble to give the name of the
society, The rest of the respondcnts called it a ‘bank’ or a
‘bank socicty)

(2) Exact year of establishment of society (1960) was not known to
any respondent - riomber of Managing Committec or ordinary members,
i1l nembers of llanaging Committee could, however, give an
approximate year of its establishment, The concept cof reorgani-
sation was not very clear to respondents, Four ordinary members
(Respoadents) could not give even the approximately correct yecar

of establishment of society,
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74

Majority of Managing Committee members as well as ordinary members
(Eosponding) were of the view that the soclety was sestablished
for provision of credit secds and fertilizers to members, Some

of the respondeunts, however, said that the society was
established for overall agricultural development of cultivator,
All the members of Managing Committce sxcept cne could name 5 or
more members of the committce, On ths other hand majority of
ordinary mcemvers could only remember the name of Chairman, On

an average of the ordinary members could only give the names

of only two members of the committee,

The annual general meetins of the socielty was attended by 100 p,c,
of Haraging Committee and only 35 p.c. of ordinary nembers
responding, The rest said that they had no idoa gboult such neetings
and that they were nover informed of the Jate, The topics discusscd
at such meetings as expresscd by nedbers atvending theorr wsre

(i) Tlections (ii) Business of society (iii) Receviry of credit
ete,

Though 5 members of Managing Committec and 9 ordinary membors
(Respondents) knew that there were some byelaws of society,

none of them cxcept one had reaa the byelaws, One ordinary

member had hovever, rued Liesc a.d he was able to narrate one
byelaws of the society, Similarly the respondents had no idea
about cooperative principles and they could nol narratec 2

single principle of cooperation,

While 60 p.c, of ordinary members (Respondents) ana 75 p,c, of
1,0, members knew thal education samp was Leld in their village
only 35 p.c, of ordinary members and 62 p.c, of -lanaging Committec
members had atiended the same, The topics discussed at such

camps as expressed by respondents included (1) agricultural
subjects like seeds, fertiligers, irrigation, (ii) Cooperative
viz, name of society, cooperative rulss and byelaws mcmoorship,
annual general mesting, ond other subjucts relatew to wolfars

of cultivator,
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4o MEBRS’ EXPECTATIONS FROM SGGILETY

The respondents indicated *he following expcctations to be met by
the society :-

(a) Tiuely supply of seed and fertilisers,

(b) Credit for tube-wells,

(c) Sale of consumer goods especially distribution of sugar by the

socieby,
(d) Supply of agricultural implements like tracto}s to members on hirc,
\e) Provision of marketing, godown and storage facilities,
(f) Mecting the credit requirements of members to the maximum extent

possible (adequate credit for well),

Le3 MEMBERS” PROPOSED PROGRAMME FOR INCREASING THEIR INCOME

Five uembers of Managing Committee and 12 ordinary members (rosponding)

had planned to have wells or tube-wells for increased irrigation and the
consequent agricultural devclopment, Other methods proposcd to be adopted for
increased income by the respondents included ~ (i) Adoption of multiple
cropping system; (ii) Increased use of chemical fertilizers; (iii) Cultivation
of improved variety of Uheat (Maxican); (iv) Extensive cultivation by

purchase of more land; (v) Cultivation of vegetables;

5, MEB RS OF MANAGING COMMITTEE

[1) A11 he nemocrsd 91 camldgilg vomilotee haow the full names of the

“
society and villages covered under its area of 6peration.

(2) lionlh of audit and the audit classification was known only to two
members of Managing Committec,

(3) The main objccts of the society as per its byelaws as narrated
by members of llanaging Cormittee included (a) Supply of credit for agriculture
(b) Supply of seeds, fertilizers, insecticitics and agricultural implements,
(c) Marketing of members produce (d) Solution of problems of cultivators;
{(e) Proper management of society etc,

{4) Yhile 30 p,c, of the members of Menaging Committee were aware that
the supreme pover in tne society vestec with the general body of nembers,
the renaiuing 50 p.c. replicd that it vested in the llenaging Cormittec

or President of tne socisty,
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(5) Six members of Managing Committee werc of the view that the
power of grant and recovery of credit rested 1ith Menaging Committee and the
Precsident of the society, Two M,C, members were of the view that it
vested in cooperative bank, supervisor and samiti sewak,

(6) Vhen zsked about the econcrmic liability of ordinary member
in the society as per its byelaws only 2 M,C, members could moke a correct
reply, Other members of i.C, haa no concept about their economic liability

in the society,

(7) The rights and dutiss of mombers of Managing Committee as
expressed by them were; (a) Sanction and grant of credit; (b) Recovery of
credit in time (c¢) Calling meetings; (3) Management of society according
to its byelaws; (e) Accepting deposits; (f) Giving all possible help to
members,

(8) When askecd avout the ruler for calling tha neciing of Managing
Committee the gencral reply wac the President of sociely fixes the date of
such meeting and circulated the agenda 2-3 days prior to the date of such

meeting and that the items in the agenda are discussed in the mecting,

(9) uvhen asked who coul. changce the llnaging Commiltce in the
event of its no. working properly, all mcmbers of the committee replied that

such power vested with the General Bouy of members,

(10) Ixcept for the share capilal, the members of Managing Committec
had practically very little idea about the funds being maintained by the
society, Jven itne total share cepital of the society was known to only
two mcmbers of the cormittee, 48 regar.s the knowledge aboul the profit
or loss position of ths socicty, most of M.C, menbers knew that it was
working on profit., Three members could also give (roughly), the amount

of profit earned by society during thc last financial year,

(11) Four mcmbers of Managing Committee were able tc give (roughly)
the amount of credit received by society from the coentral bank and the
amount of credit proviced to its members, The rcst had no icea sbout the
borrowing and leaaing of so-~iety,

(12) The members of Mansging Committec, inclucing the Chilrman of the
Society had no ilca zboul the percentage of profit going to verious funds

of the society,



77

(13) When asked whether theoy would like to be office bearers of
gociety during rext clections, 3 merivers of Managing Committec showed their
dis-interest, The Cheirman, howcver, romarked that he would like to give

s chance to young blood and to educated and able persons,

6, AREAS OF INTERSST
When asked whether the respondent would like to altend the proposcd

educational programme, 2ll the members of Mamaging Comnittee and 18 ordinary
LeHHers (Respondcnts) uxpressed their willingness to ae so, The areas of
interest expressed by them for any future educational programme can be

judged from Table No,12,

Table No, 12 -~ sreas of Interest of Members \

Topics Qgggg;gg;ggmﬁiiggé;ﬂgméggg Jrd’:r.r Members

No.‘ o _,D?Qiée_ww, h—~~«w*§9: - qui}u
1, Functional literacy A 5,00 9 £.450
2. Gooperative Development 6 750 14 7.00
3, Agricultural Development 7 8,75 17 8,50
4e Cottage Irdustries 7 8,75 12 6,00
5., Home Scicnce 5 6.25 13 6.50
6, Social Problems 4 7,50 11 5450
7. ny othoer < 7,50 10 5,00

The Table Ho, 12 roveszls that most of the respondents have shown kecn
interest in subjccis related lo agricultursl development, development of
cottage industrics and Cooperative development, They had also shown interest

in subjects relating to social problems and functional literacy,

7. EPLOY

The ’Samniti bewak® is the only full time euployec of the society.
Since he has not undertaken any cooperalive training his thinking about the
working of the soci-ty, its achievements, and problems is very vaguc,

Cooperative Trairing is very necessary for him,
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8, JAKACLA - SUMMARY AND CONCLUSION.
841 The Service Cooperalive Soziety Dakacha whi-h was registered in

1960 afver amalgamating the village socreties at Lakacha and Lasuria Parmar
had the membership of 114 during 1971-72, The society supplied short tern
and mediun crecit, and some agricultural inpule to its members, However,

it did not own any office "uilaiug ox godown, Roceatly, it decided to
create funds for corstraclior. of its own building, The main problems of the

society was th. nverdues fro.: ids nembors,

842 The nembers .ave very lianited arrigation racilitics vithin

5% of their land irrigated, Besides, agricuilure the nemoers had some side
occupations such as dairying, service, transport business or casual

labour, On an average each member had 20 acres of land buv nost of it
unirrigated,

8.3 The lcadership of Service Cooperative Society IDakacha came fron Gota
the villages, The President belonged te Dakacaa ana the Vice-President to the
nearby village covered by the society, Lix out of citht Monaging Connmit tec
members belonged to the saie conwmunity or casle, “hes w12 compar:stively
younger than ordinary mcaocers and quite siable in their socicl anc economic
status, Their stancard of educction wes elso nigher chan .ne ordinary mombors,
None of them verec illiteratc aad wheress majority of the oxrdinary .enbers séen
to be functionally illiteratc, Th ~figes of thei.. "anc holdnngs was tigger
than that of the ordinary mmbers, All the Managing Comnitt:ss members ‘
had some irrigatiion facilities, uliercas 3C% of oriinary members had no
irrigation facilities, so they were eangagel in ory farming,

8.4 It is interesting to note that both 1.,0, nmembers as well as the
oréinary menbers were abev- 35 years or age, The M,0, menbers had about

10 years of expericnce in tne socicety’s business whereas tne mewbers haa

oaly 5 years exporicncc on «n average, The 1,0, Mcmbers algo hol ce oot 0wl

morc sharc capital anl comptlsSory e oBa =, -« Ign Fal borroved abid.

fouvr times rnore then the ordirary members, Is add.vion, half cf th. ne~be -shi
borrowed from cthoer sovrees uwainly for consumpticn pirposss, 1t s2ane L
mejority of 1,0, mcubers borroiey from the soziety as agui.et swjority o”

ordin.ry nempcrs o  id not taorrow at all,



8.5 The crude wean for land acreage owned by menbers and farmers in
general in the area covered by the society comes around 13 acres, However, the
average holdings of farmers in Lasuria Paraar arca cecms to be bigger than

lhe average holding of farmers in Dakacha area, The comparatively better
economic position of members in Lasuria Parmar is reflecteld in their

representation or the lianaging Cormittee of the Society, ‘

o6 A1l the i,C, members knew names of their society only 45,6 of
nenbers could name it coerrectly, The rest of members called it by the nanme
of ‘Bank’ or ‘Dank Society,' The elected merbers of the Managing Committee
seem to be ignorant about tho capital of tae society the funas maintained
by it, the credit obtained by it from financing agencies, its audit class
and the profit or loss position, They were also not aware of their rights
and duties as the nombers of llanaging Committee,

>

8.7 Majority of members showed keen intercst ir learning about agriculturec, -
cottage industries such 28 dedirying ance Cooperation, About half oJ Them

showed inturest in functional literacy and home science for women and social
problems and other subjccls, Lt is necessary tha® the ordinary nmembers of the
society in general ard thz nembers of menaging Conanitvlies in particular,

are trainod and educaied to undertake the task of letweratic manage.uent of
their society, Tor this purpose it is necessery that the nerbers rsalise
fully the charscter of the cooperative society of which they are a neuber

and also the importance of rmanacgir : it emeselves, This basic tnowledge

is recuired to be tzught to the némbers in aadition to tho subject of interest
expressed by them viz, ..grical’ural and Cooperative developmint, development

of cottage industries and general topics of soclal problens.,

548 it present, only 31,30% local households itk 33,00% of land are
covered under the membership of the society, Only 27,30% of farm rouseholds irn
Dakacha and 49.30% in Lasuria Parmer make use of the services of the

society, So it is very necessary for lhe society to eoxpand its nembership,
especially among small farmers and provide thew with its services, If
individual farmers caanot afford to have well, tube-well or any ovher
irrigation facililies, efforts should be racde by the Project O0ffice ir
collaboration with the Indore Premier Cooperative Bank, tie Land Dovalopment

Bank and other apgencies to provide such a servicc on group basis, If farmer
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members are helped to get irrigation facilities and proper farm guidance,
they can produce more and use the crop loans given to them effectively.

It will help tnem in overcoming thc problsm of overdues,

8.9 The full-time Secrstary of the society, who is expected (i) To
prepare various registers under rules and hyelaws; (ii) To prepare loan
applications of society; (iii) To send loan disbursement statement to

Contral Cooperative Bank; (iv) To contact members for a repayment loan; (v) To
conduct study circles etc, and thus to cducale rembers and non-members

about the advantag. of Cooperative movenent should himself be well versed with
all the technicalities inwvolved in it, Since the Secretary of the. societies
is untrained in Cooperation - he cannot be expected to discharge all these
duties most efficiently, It is, therefore, necessary that he is provided
with some kind of Cooperative Training - on a full tine or part time basis,
Lastly, he should sit at the registered office of the socicty, for a fixed
period during the week, so that members can meet Lim at a central placc and

take help in solving their problems,

s/
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THE SERVICE COOPERATIVE SOCIETY, K.M..DPUR

Case Study (iii)

1. INTRODUCT ION

The Cooperative Society in Kanadpur was primarily registercd under
Registration No,32 on 14th March 1953, cs a primary agricultural credit
society, The society was renamed as Rural credit society nn 30th Nov. 1959,
and its registration No, was also changed to 29, It was, however, reorganised
as Service Cooperative Socicty Ltd,, Kamadpur on 31lst October l9é6 and its
area of operation was cxtended to Kumadpur Panchayat area, The cight
villeges covered under Kamadpur panchayat arca viz, (1) Kamadpur, (ii)
Chainpura, (iii) Matlobpura, (iv) Fafund, (v) Silotia, (vi) Karadia,
(vii) Lalpura and (viii) Khudalpura are thus, the villages covered by the
Service Cooperativ: Society Lid,, Kemadpur, These villageg are located within

the radius cf 5 kilometers from the main village Kamadpur, The coverage of

population by society in these villages is given in Tble o, 1.

Table No,1, Bagic Informgtion About Society

Neme of Total Popule~- P,C,of Total Iand  P,C,of Land P.C.of Col,

Village tion de~ Col.3 culti~ culti Qol. 6 drri- 8 to 6
pendent to Col, vable -vated 1o Col. :ated
on Agr. 2 . ) 5
1 2 3 L, 56 78  __9
Kamadpur 1401 = 486 34,69 2523 2118 83,94 107 5450
Chainpurs 254 132 51,97 1328 933 70,63 3 0.32
Matabpura 234 90 38,46 681 509 (A 10 2,00
Fafund 67/, 208 30,86 656 587 89.48 11 1.87
Silotia 221 92 41,63 660 523 9424 1 0.19
Karadia 204 81 39.70 536 465 86,75 2 0.43
falpura - - - 318 250 78,60 - -
Khudalpurz 22 2 9.10 606 513 86,65 12 2.34
Totzl 3010 1091 36,2/ 7308 5903 80,77 146 . . 2,50
(Society)

The table No,l rcveals that out of the total population of the

two villages covered under the society 36,24 por cent was dependent on
agriculture, The total geographical arca under the society is 7698 out of which
7308 acres is cultivable, Aboul 80,77 per cent of the land cultivable has been
brought under the plough., Thus therc is still az scope for pringing 1405 acres of
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land under cultivation, Percentage of land irrigated is also very ingignificant
(i.e. 2.5 per cent), There is thus need to advocate intensive as well as
extension cultivation of land, In the area covered under the society
irrigation is almost negligible in Chainpura, Silotia and Karadié villages,
Main crops in the villages covered under the society include Wheat, Jowar,
Gram, Toor Cotton, Maize and Alsi,

1.1 Cattle; There are 62/ bullocks, 2nd 945 milch cattle in the area

of operation of the society, Out of total milch cattlc 662 are cows -nd

283 are buffaloes, Dairying can be developced as subsidiary occupation
egpecially in Kamadpur and Fafund villages, where the number of such cattle

is comparatively more, Poultry farming ¢ - also be developed egpecially in
Kamadpur and Silotia villages. Total number of poultry birds is 126,

1,2 Literacy: About 363 persons out of total opoulation of 3101 over
literate, The percentage of literacy to total populatim w.s thus 12,06,

The percentage of literacy was highest in Fafund village, MNumber of illiterctes
we.s, howevq;; higheét-in Silotia village, There is, however, scopc for

advocating adult literacy campaign in the area,

1.0 MEMBERSHIP
The total membership of the society was 139 in 1971-72, The

member of rural households in the area of operatin of the gocicty is 453.
Thus only 31 per cent cf the rural houscholds have beun brought under the
cooperative fold, Increase in membership of the society during last 3 year
is as under :- '

Table No,2 Membership (of Society)

Yeir Megbershlp g$gggﬁiiggﬂfncreaso
P
1969-70 127 -
1970~-71 134 545
1971-72 139 9.5

The table reveals that the increase in membership of lh. soci.ty auring l.st
two years was only 9,5 percent, There is need to bring additionsl rurul
families within cooperative fold especially from Chainpura, Mztsbpura, and
Silotia., Therc are only 6 small cultivators having less thun 5,c acres of land,
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who are members of the society, Majority of members of the society (96)

are those who have comparatively la--ger land holdings i,e, above 7.5 acres

of land, Though the need for mecting the credit roquirements ofismall

farmers and ready section of populction heve been caphusised time and agein,

no efforts seem to have been made to ;2 cu:( > small farmers to enrol themselves
as members of the society, Enrolment of small and marginal farmers in the
gociety should be the first step towards making efforts to uplift them
economically,

1.4 MEMBERS PARTICIPATION,

About 35 per cent of the total membership participated in the annual
general meeting of the society, Managing Committee of the society consists of
8 elected membersand one Supervisor of Branch of IPC Bank as nominee in the
committee, The committee held 14 and 9 meetings respectively in 1970-71 and
1971-72, Average atiendance per meeting was 7,7 and 6,4 respedtively in
1970-71 and 1971-72, Menbers participation in annual gencral meetings which
ig only 33 per cent of total membership needs to be examined and efforts

need to be made, to encourage members to actively participate in the democratic
nanagement of the society through such meetings,

1.5 ECONCMIC TI QCIETY,
The society does not have its own furtilizer contre, Hence distribution

of fertilizer is managed by sociely through givipg permits
to members in name of the marketing socicty of the area, Supply of sceds is also
similerly undertaken, Linking of credit with marketing was also done by society
for value of Rs.4743, of the produce beloneing to 11 merbers in 1971-72.

The society plans to have its own office-cum~godown in from 1972-73,
The society was working at loss in 1970-71 but it earned a profit of Rs.6350
during 1971-72,
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SH CAPIT COMPULSQRY DEPQSITS AND QTHER FUNDS

The gharc capital 2ad deposit positicn of tle society during
lost three years is given in Table No,3
Table No.3

Particulars 1969-70 1970-71 1971-72

1. Share capital
(a) Members 33,288 42,56/, 454750
(b) Govern,ent 5,000 10,000 10,000

2. Deposits (compulsory and
other deposits) 9,725 11,240 15,962

The above table reveals that the share capital of the society from
nembers rose from 33,288 in 1969-70 to 45,750 in 1971-72, The contribution of
Government towards the share capital also doubled during the same period,

The compulsory and other deposits of members in the gocielty rose from
Rs.9,725 to Rs.15,962 i.e, Rs.ll5/- per nerber on aL average,
1.7 Other Fundg: Other funds maintained by the society included Reserve
Fund, General Reserve Fund, Common Good Func, Credit Stabilisction Fund,
Dividend Euqualisation Fund, Bonus Fund, Building Fund etc, The gtrength
of these funds during last 3 years is given in Table No.4,

Table No, 4

Particulars 1%69—70 1970-71 1971-72

Se Rs. Rs.

1. Reserve Fund 4,026 4,026 45026
2, General Rescrve Fund 8,305 8,305 8,305
3, Common Good fund 991 991 961
Le Credit Stabilization fund 891 891 801
5, Dividend Equalisaticn fund 1,081 106 106
6, Bonug fund 694, 694 694,
7. Building fund - - 2,022
15,788 1,503 17,005

The above table reveals that there waos not much change in the position of
the funds maintained by society during last 3 yecars, Since the society did act
hxve its own building fcr office purpose, a sum of Rs,2,022 nas boen placed
in building furd., Recently, a building has been purchcsed i'. Kaiw.d,.ur for

office purpose out of this fund,
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1.8 LENDING OPERATION OF SOCIETY
The borrowings of the socicty from IPC Bank and its advances to

prinary menbers is given in table No,5

Table No,5 Borrowings and aAdvances of gociety

Year Borrowings from ILoans to Members Demand for Overducs Percentage
the year of overdues
1o demand
Short Mediun o,T, M,T. s, T, M,T, S.T, :i,T. ST, M,T
Tern Tern (Outst (Outsta

(outsta (outsta anding) -nding)
-nding) -nding)

1 2 3 4 2 6 7 ) 9 10 11

1970-71 160735 123071 186192 123071 230995 36549 168247 13130 72,8 35.9
1971-72 129457 99876 146561 121382 211995 12096 86784 11296 40.9 86.9

The table reveals that the short-term and mediun~term loans outstanding

decreased during 1971-72 as compared to 1970-71, During 1971-72, 95 persons

were advanced short-term credit, No member was, however, advanced medium tern
credit during the year, Percentage of overdues to demand for 1970-71, was
as high was 72.8% the same reduced 1to-40,9 in 1971-72, In case of medium-tern

credit percentage of overdues to demand was 35,9 and 86,9 respectively in -

1970-71 and 1971-72, During 1971-72, 52 meabers and 18 meubers defaulted

in repayment of their short-tern and medium-term credit respectively,

Besides providing short term and medium term credit to members
for agricultural purposes, the society also distributed fertilizers worth
Rs.4,533 during 1971-72, The linking of credit with marketing was also
done by the society, to the tune of Rs.4,943/- only,

The society hag proposed to construct a godown for providing

storage facilities to its members, In.addition, the society also . proposes
to distribute improved variety of seeds and chemical fertilizers amongst

its members,
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1,9 MaTIN PRO F_SOC

The nmain problems of the society as indicated by the merbers

are as follows :~

(1) The society does not have its own office,
(2) The society does not provide any storage
facility (godown)to its members.

(3) The linking of credit with marketing is not very
effectively enforced, Hence, the mermbers do not get
reasonable price for their produce, In addition, the
overdues of the society were rising as 69 p.c, of
borrovwing nmembers were overdue during 1970-71.

- Bfforts should be made to make the procedurec of
recovery of such loans more effective and practical,
Recovery may be effected in instalnents instead of

being in lump sun,
(4) The working of the society is influenced by vested intcrests
of traders in the village,

(5) Seeds and fortilizers arc not made available to
members in time,

(6 The society has ouly onc :pliyyee to look after its
working, an assistant should be provided,

(7) The members of society are indifferent in attending
every Annual General Meeting of society., The average
percentage of mermbership attending the seme was

39 in 1971-72 i,e, 28,1 per cent,

1,10 QPINIONS OF MEMBERS OF MANAGING COMM;TTEE

In the opininn of the members of Managing Commitlee of the society
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its working could be accelerated if the following suggestions were adopted
by the society :-

(1) Enrolment of new members in the goclety and thus increase in the
share capital, \

(2) By making efforts to incrcase the owned funds of the society so
that it might not have to borrecw from the bank,

(3) By starting its own consumer store,

(4) By purchasing electric pump, tractors on bchalf of the socisty,

L. order to assess the cooperative education rouquirements of ordinary
members and members of Managing Committee a 20 per cent random sample was
drawn from total membership of 139, 25 persons were thus sclected for
interview, Nine elected members of Managing Committee were also interviewed.
in capacity of members of the society, The respondents belonged to various
castes, viz, Rajputs, Khati, Bhil, Kachi, &hir and Harijans, Khati scemed
to be the most prominent castc. Majority of merbers of the M: iging Committee
were however, Rajputs,

2,0 CHARAGTERISTICS QOF THE RESPONDENIS
2.1  AGE:The age groups to which the ordinary members and nembers of

Managing Comittes interviewed belonged are given in Table No,&

~lahle No, ©

Managing Committee Members Ordinayry members

Number Decile Nurber Decile
Below 20 4] 0 0 G
21 - 30 o 0 2 0.8
31 - 40 2 2,22 11 Lel
41 - 50 A bedd 6 A
2l and above 3 3.33 o) A

n.= 9 10.00 n =25 10.0

The age of nembers of Managing Committee ranged between 33 years
and 72 years, The ages of ordinary members, on the other hand ranged
between 25 years and 85 years, Majority of members of Managing Commitlee
wera in the age group of 45-55 years, The nwcan age was vorked out ab
49 in case of members of Managing Cormittec and 47 in casc of ordinary

members,
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2.2  EDUCATION:
Information about the educational standard of the ordinary members.

and members of managing cormittce ies given in Tablc No 7

-~ o e

Years of ILducation ww Ordinary pombers
________ No, Decile Mo,  Decile o
Below 1 2 2.22 14 5.6
1- 3 3 3.33 9 3,6
b - 7 3 333 2 0.8
g - 10 1 1,12 0 0

n=9 10,00 n =5 10,0

The responses revcaled thal 2 ncmbers of Managing Committee and
9 ordinary members werc illitcrate, In addition to 9 illiterate ordinary
nembers, 5 ordinary members were such who coula only sign their namos,
In other words; 56 pec. of the ordinary members werc cither illiterate or
could only sign their names, The standard of education rangel betweon
illiteracy and 10 years of education in case of membors of lanaging
Committee, The mean of education was worked out at 4 yesrs and 1 year
of education respectivcely in case of momboers of Managing Comrdttee and
ordinary members, In other words, the stanlard of ecducation was
higher in case of merbors of (unaging Coiuittec wien compared with that
of ordinary members responding, However, both the groups 3id nct scem to

have functional level of literacy,

2.3 SIZE OF FAMILE:
Majority of the respondents had 6 to 10 nembers in their familieé.

The nean number of nenbers of families was worked out at 13 in casec of

cormittee members and 11 in case of ordinary members responding, Th{,sxze
of the merbers’ familice seeng to be higger than the average sized families
in arca coustituting of 6 to 7 ueulers,

Ped QCCUZATION ND 3 ID HIOLJINGS

+
i

» L3 i - - \4’
The -ain occupation of all the respondents was zgriculture, 3018

of two zembers of Managing Committee wecre in paid service, Lonc: the Ll v
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-

=8
of sons was/supplementary source of incore to them, Income fron service,

labour and small business shops was a supplementary source of income for
5 out of 25 ordinary members responding,
The 1land holdings of the respondcnte, as per records of the

society arc given in Table No, g

Tgble No, 8
Acreage M,C Momber Orcinary membors
No, Decile No, Egcile

0- 1 0 0 0 0
1- 10 0 0 3 1,20
11 - 20 2 2,22 10 4,00
21 - 30 2 Qa3 6 2.40
31 - 40 3 3433 4 1,60
M - 50 1 1.11 - 1 0,40
51 and above 1 1,11 1 0.40
n=9 10,00 n =25 10,00

— Py 3

The land holdings of ordinary merbers ranged betwcen 5 acres and 68
acras, Majofity of respondents had holdings of land ranging betwcen
11 and 30 sercs., As regards memboers of managing committee, their
holdings ranged between 16 acres anl 73 acres, The mean size of land-
holdings was worked out at 33,4 acres in casc of members of Mamaging
Committec and 21,3 acres in casc of Ordinary merbers, In teorms of land
held, the members of Managing Committce were comparatively better off,

For milk, the respondcnts preferred to have cows rather than
buffaloes, The maximum number of buffaloes and cows owncd by the
respondents was 5 and 9 rospectively, As regerds bullocks, the members of

Managing Committee owned bullocks mumbering between 2 te 8, Out of 25
ordinary ncibers, 4 hol e Tullocks, the rest havin: Mullocks nurboering
between 1 2n” 6,

2.5 Irris tion facilitics:

The sources of drrisation for responcents wero (ith.r own wells or
joint~welle or tonks 2’ canals, All nembors of Maoopli - Comivten sxcept
one har. irrigation fucilities in the form ~f ,c¢lle cor joins-welle, As
regerds ordinary .iiembers, 10 out of 25 hal no dvrdi =mdoa focisities,

On an average, 4 cceres ant X, acres of lani wus irriva;u“ LY LanuglTy
comittee ronvers an' oriirsry ronoers raspectively, The Mane i @ Somuitied
merbers and orlinary (GiLors wore lorigatin , ouoen. wver.g:. 12 p.2, ent

5 per cant of their totel lar.,



2.6  DURATION OF MEMBERSHIP

The duration of membership of the respondents in the Cooperative
Society ranged between 5 and 13 years, 50 percent of the members of
Managing Committee and 33 percent of oriinary memvers regponding wore
however, the members of the society since its rezistraticr as Primary
Agricultural Credit Society in 1953, These prinary members were transferred
to the membership of reorganised Rural Credit Society in 1959 and then
to the Service Cooperative Society in 1966, Tbe mean duration of membership
was worked’out at 11 and 10 in case of members of Managing Committee and

the ordinary members respectively,

2.7 SHARE CAPITAI, OF MEMBERS
The share capital of the respondents in the society during 1971-72

is given in Table No, 9,
Table No, 9.

Lo i i, i S e A . it 3 Gy o = o M i M R o S g s

Share Capital M, C, Members Ordinary Msmbers
in Rs, No, Decile No, Deeile
Less than 100 0 o] 6 2.40
101 - 200 0 0 10 40O
201 -~ 300 I bocks 2 1.20
301 -~ 400 1 1,11 4 1,00
401 - 500 1 111 0 0
501 ~ 600 1 1.11 0 0
601 - 700 1 1,11 0 0
701 and above 1 1,11 2 0.80
n=9 10,00 n =25 10,00

The share capital of nembars of Managing Jommittee runged between
Rs,210 and Rs,920, The share capital of ordinary menbers ranged between
Rs,10 and Rs,1200, The mean share capital of the :embers'of Managing
Committee was worked ouab at Rs,434.4 ari for wreisary sedbers ot Rs,.244.
The financial steke of meuber of Managinc Commit.ee was th.s, Rin - than

that of ardinary nembers,



248 COMPULSQRY DEPOSITS OF MEMBERS

The compulsory deposits of the responding members in the
society is given in Table No, 10.
Table No, 1C,

. . M, C Members Ordinary Members
PRECEL Tl E-2L1N7C0 LA A

Deposits in Rs, No, Decile -No, Decile
Less than 50 1 1,11 11 Lo 40
51 - 100 1 1,11 7 2,80
101 - 150 3 3.33 3 1,20
151 - 200 1 1,11 2 0,80
201 - 250 1 1.11 1 0,40
251 and above 2 2423 i 0,40
n= 9 10,00 n =25 15,00

The compulsory deposits of members of Managing Cormittee
between Rs.85 and Rs,354. Fifty percent of the members of Managin
Committee had compulsory deposits above Rs,150, s regards ordina

nembers, 7 out of 25 had no such deposits in the society, The rest

ranged
P
(]
I"y‘

had

compulsory deposits ranging between Rs,20 and Rs,366, Eighty-four

per cent of the ordindry members rhad less than Rs,150 each as comp
deposits, The mean of the compulsory deposits was worked out at Rs

for members of Managing Committee and Rs,80 for ordinary members,

2.9 LOANS TQO MEMBERS

The amount of credit obtained by the respondents from th

is given in Table Nc, 11,
Table No, 1l.

— i e Sk Y v S s BT i S M 2 n TP = S e Y e B i iy et e 20 s B g e 40 T8 i, S et Y o e St S S TP R A e e S T A SO Y e e b s A

amount of Loans in Managing Commitiee members Ordirary nembe

ulsory
.165

e soclety

s

Rs, 1970-71 1971-72 197071 1971-72
No, Decile No, Decile No, Decile o, Decile
Below - 500 2 RelR 1 1.12 5 2,00 1 0.40
501 -1.000 1 1.12 0 0 3 1,20 4 1.6
1001 -~1500 0 0 2 2.2 2 0,80 L 0,40
1501 -~2000 0 0 3 3,33 2 0,8C 1 0,446
2001 and above 3 3.33 3 3.33 3 1.20 1 Je/'0
No borrowing 3 3433 0 0 10 4,.CC 3 1.0
Overdue __ —e 0 o e L4 a0
n= 9 10,00 »n=g 0. Xa= 25 10,00 n=" CRE
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The credit obtained by respondents was for short tern and nmedium
torm purposes, During 1970-71, 3 members of Managing Committee and 2 ordinary
members (Re5ponding) had obtained credit for short term as well as medium
tern purposes, The rest had obtained credit only for short-term purpose
Durirng 1971-72 2ll the respondents had received credit only for short term
purposes, Juring 1970-71, 6 nembers of Managing Comaittes and 15 ordinary
nembers (Responding) had obtained credit.} For 1971-72 the mean of credit
obtained by borrowing members .ag worked out at Rs,1830 and Rs,412 for merbers
of Uanaging Committee and the ordinary members, Thus the average amount
obtained was higher in case of members of Managing Committee when compared
with ordinary members in both the years under study., Since 60 percent of the
ordinary memocers (Responding)were found overdue to the society during 1970-71

they had not obtained credit from society in the financial year 1971-72,

2,10 GROSS R.TURN (PFR ACRRE)
It was difficult to assess the annual income of the respondents

from agricultural and other sourceg, The respondents themselves claimed
that they had no idea about the income from agriculture because they had
undertaken it as a way of life rather than as 4 business, A rough estimate
of gross returns from the priizry cropc groun ¢ty .ospondents was, however,
worked out on the basis of the information collected lrom them, The estimate
is given ir table No, 1~

Table No, 1-  Average Gross Return per acre,

Name of Crop No,of Respondents Average Gross Return
L ____produce Hs, e
Wheat irrigated 17 6,62 quintals 475
Wheat unirrigated 25 144 01 121
Alsi 21 1,28 n 151
Gram 25 1,56 u 121
Pulses 13 2,64, 177
Cottorn 10 1.43 2C0

Jurinzy 1971-72 all the meubers of .anaging Committee a:d ¢ ordinary menb.rs
(responuirg) wad obueincd credit
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o1l S0CIO-HCONOMIC STATUS OF RESPONDENTS
The socio-economic status of the respondents was measured with the

help of a special scales devised for the purpose, The categories assigned
to members of Managing Cormittee and ordinary members (Responding) as per

their scores is given in Table No, 13,
Table No, 13,

Symbol Category Scores on M, C.M, . O My .
the scale No, Decile No, Decile
A Upper Class 48 and above 2 2.2 0 0
B Upper Middle Class 38 - 47 3 33 3 1.2
C Middle Class 29 -~ 37 3 3.3 12 4Le8
D Lower middie class 18 - 28 ] 1.2 10 460
B Lower class below 18 0 0 0 0

The above table reveals that majorilty of members of Janaging
Committee belonged to A or B categories, As regards orainary members
40 percent were in lower middle class, and another 48 percent in middle
class, The mean score of members of Managing Committee was worked out at
39.5 or 40, In other words, on an average the nembers of Managing Committee
belonged to Upper Middle class or 8ategory -B, The mean score of ordinary
members was worked out at 30,4, in other words on an average the ordinary
rembers belonged to middle class or ‘C’ category., Thus the socilo~economic
status of an average member of Managing Committee was higher than that
of an average ordinary member of the society,

It is interesting to note that none of the respondents belanged to
Lower Class i,e, Category~L and none of the ordinaPy members belonged to

Upnmer Class Catogory-:,

The categorisation provides an insighl into socio-economic status
of respondents, The Service Cooperative Society, Kamadpur, which aias

at economic upliftment of its constituents, cannot be expected to achieve

The scale used by the researchers was the adapteu forw of the
Socio-Economic scale (Rural) produced by Dr Ucai Pareek,



the objective unless it is scquainted with the actual economic position
of the mem%ers; & programmc ol coopsrative eaucation of members
whatsoever its form, has not to be merely content with the teaching of
principles of cooperation or byelaws of the society, or its working
machinery, It has to create the necessary urge among the members to know
how the society will benefit them and their village, In addition the
members have to be taught the proper method in which to make use of the

resources aveilable for uplifiment of their socio-economic status,

3. BMPIOYEES OF THE SQCIET

There is only one employee, i,e, the Samiti Sewak in the society,
He is educated upto middle and has not undergone any cooperative training,
He is working in the society since last eight years on a permanent basis
at Rs,175/- per month as his total emoluments, He ssemcd to be satisfied
with his job and the working conditions, He did rot show imuch interest
in undergoing ainy practical specialised cooperative treining but il at all
he is to take a training he woild prefer ito undertake trainiang through
correspondence course,
56l The “Samiti Sewnk™ is the ounly full-time employee of the scciety,
He is expected to maintain accounts and to provide facilitics for dep-gite
and disbursement etc, He 1s untrained in field of Cooperation anc iis zombent
connecte. with preseutl jou, -Jil Luw NDwwclgt wouwo The cooperative orga-
nisation’s achievements, ané the problems of ris scciety are very limited,
He does not s:3am to have favourable avlituds toward any trainirg, But such
training is noccessary for him because it will be an instrument by which he

will be in a position to discharge his responsibilities effectively,

L KNOWLELGE OF MEMBERS-
In order to decide broadly the areas for education of ordinary

members, members of Managing Committee and emplioyees of the society,
a few basic quostions were asked to each category of respondents, The
stanuard of thelr general knovledge was thus, judged to some extend from

the replies ma-e,
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ORDINARY MrMBERS

(1)

(2)

(3)

(4)

(5)

(6)

Sixty-eight percent of the ordinary members and 22 percent

of the members of Managing Committee could not give the correct
name of the societyfBank' Society was the most common name used
by them,

The exact year of establishment of the society was not known

to most of the respondents, Sixtyeight percent‘of the ordinary
members could however, state thet the society had been working
since last 20 years or so, The menbers of Managing Committee
could give an approximetely correct span of life of the society,
The concept of reorganisation of society in 1959 and again in
1966 was not clear to the respondents,

Main purpose for establishment of society, as per responses of
members of Managing Committee and the ordinary menbers were
credit seeds and fertilizers and the overall egricultural
development, The reasons for becoming members were also similar,
viz, for getting sesus, fertilizers etc, Some of the
respondents, however, stated that they had become members of
society in order to get credit at a low rate of interest and
thus to save themselves from exploitétion by the money-lenders,
As regards membors’ knowledge about their own capital in the
society 40 percent of ordinary memoers and 11 percent of members
of Managing Committee did not even have a rough idea about it,
Rest of the respondents were in a position to give a rough
idea of their share money with the society,

As regards the names of members of Managing Committee 60
percent of the ordinary members responding could only name
less than 4 members, The members of Mansging Committee were,
however, in a position %o give € or more names of their
co-members (in the committee),

The Annual General Meeting of the sociely was attended by

60 percent of the ordinary members responding, A1l the

members of ménaging committee, except one, nad also attenceu

annual general meeting, Rest of the respondenie stased that
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they had never attended any meeting Lield by the society, The

topics discussed at such "estings, as expressed by the

mempers attending them included:

(2) Mhele year’s ac mrt o o:d: (b, Diccussions on the

budget of Last 7ear ana the sanction of the buiget for curreht
year; (c) Slection of meubers of Hdanaging Committee (d) Discussion
on balance-sheet and business transactions of society;
(e) Income - expenditure and profit and loss position of the
society; (f) Discussion on construction of godown and office
building for society; (g) Other topics relating to agriculture,
seed, fertiligers, etc,

(7) Bye-lays: Only 36 p.c. of the ordinary members had idea about

the prevalence of byelaws of the society, out of which only

two respondents had claimed to have read the same, Four members
or 44 p.c. of the total members of ranaging Committee, who were
newly elected in the committee had no idea about the byelaus

of the society, The remaining members of “anaging Committee
knew that the society worked as per its byclaws, But not‘a
single member of Managing Committee including its Chairman,

was able to narrate any simple byclaw of the sociely, One
orainary member of the society who had read the bye-laws,

could narrate one, viz, members of ilanaging Committee are

elected by the General body for a period of thrce years.

(8) Though the respondents had no krowledge about the basic
principles of cooperation as such, they appeared to v.guely
understand some or these when specifically asked whether such
and cuch principles had been adopted by their society in

. practice,

(9) 4hile 52 per cent of the ordinary meuwbers responaing znd all the
members or Managing Committee «new that educational camp was
held 'n ~*e villuge, only 36 per cent of ordinary members hac
attended the same, Out of members of Managing Committec
only 78 per cent of them had attenuco the elicational zamp. L.

penefits cerivec from the sducationsl camp, as expresc.a v

=

responderts incladed (a; teke iatervst “r porsuac.ng the mz-s .7t
to repsy thsir Lloans to soxieby in Lime; (b) Lrolgnt Hhe sozi.-

irte profi.s; (e¢) were call ghtened anor™ tae war_ov- . ct_vitz
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being undertaken by the society; (d) knowledge about the society
increased i,e, about its business transaclions and owverdue
position; (e) were informed about better seeds and fertilizers

(f) cultivators problems were discussed,
he? AREAS QOF INTFREST

When asked whether the members would like to atteﬁd any proposed
cooperative education programme, the respondents (leaving aside two) replied
that they would like to attend the same,

Though a check list of subjects was placed before them, the
respondents seemed to be interested only in topics relating to agriculture
and its development, Some of the respondents were, however, indifferent
about the subject of interest, They sltated that they would like to listen
to any topics that were discussed during such educational progremme,

MEMBERS OF MANAGING COMMITTEE:

(1) A1l the members of Managing Committee knew the full name of the
society and the names of the villages covered under its area of
operation, It may be mentioned that data from the respondents
was collected aflter some educational activity was undertaken
by the project staff,

(2) Year of Audit was known to only one metber of Managing Committee,
The audit class wes not kuown Lo members of Managing Committee
including the office-~bearers of the sociely,

(3) The main objects of the socicty as per its byelaws, as
narrated by members of Managing Committee included (a) supply
of credit for agriculture, (b) supply of seeds and fertilizers,
(c¢) sale of consumer goods to residents of village, (d) memcer
education, /4 members of Managing Committee who had only
very receatly been elected in tlie committe=, did not know

the main objects of society as per its byelaws,

(4) Only 22 p.c. (2) members of Managing Cormittee know that the
supreme power of the sociely shoula be vested in the ginersl body
of members, Rest of them stated that the same should bs vested

in the President of the socisty,



(5)

(6)

(7)

(8)

©9)

(20)
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Only 66 p.c. (6) members of Managing Cormittee were of the vicw
that the power of grant and recoveryv of credit vested with the
Managing Committee and the President of the society, Two members
of Managing Committee were of the view that the rosponsibility
vested with Samiti Sewak or Cooperative Department of the lociety,
Some of these respondents stated that this responsibility was

shared by President, Managing Comnmittee anc the samivwi cewck,

dbout 50 p,c. of total members of Managing Committee stated
that the economic liability of ordinary mcmbers was 10 times
the members share capital in the society, The rest stated that

it was equal to their share capital in the society,

The primary rights and duties of members of Managing Comxittee

as expressed by the latter included; (a) Admission of new members;
(b) Solution of problems of members; (c) Calling of, general

and other meetings; (d) Grant of credit to members and ite

timely recovery; (e) Proper management of socicty as per

its byelaws; (F) Proper use of capital of society; (g) Construc-

tion of godown by getting grant from Government,

A1l the members of Managing Committee, except ore, stated tlmi
the power to change the Managing Committce in the svent of its
not working proper vested with general body of nmembers. One
respondent was however, of the view that such power vested
with Central Coocp, Bank to which the society was affiliated.
When asked aboul the rules for calling ang conducting the
meetings of Managing Committec, the responses given were:

(a) To circulate the agenda emong memkers ifter fixirg tho
date of such meeting (b) To carry orn the meeting if 1 orum of
5 is complete; (c) To discuss tne “tems placed ia agenda; (7) Ih
decide about filing suit against overdic ~omlors,

66 per cent (6, of nembers ol “eraging Coum’ tte Y .. v dvca
(o

1

aoc 1t various funds pedny mainleinud by =L 3-ci ly, -0 oy alsc

did anct know tl.zther tho soeiety vas o 1v, oo prIiiuv or oo,
4 > &

The Chairmen of the roeiety kne'r shoat o ~..irt.oranze »F

c

various funds but he had no icea ghoat stroit. ~f < ob o7 thoa,
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Two members of Managing Committee, including Chairman, knew that

the society had earned a profit of Rs,6,000 during last financial
year,
(11) Two meumbers of Managing Comuittse were able to give the approximate

amount of credit borrowed by the society from the bank and the

amount lent by society to its members, The rest of the respondents
had no ides about it,

(12) A1l the merbers of Managing Cormittee including the Cheirmsn of
the society had ro idea about the percentage of profit
going to various funds being mainteined by it,

(13) vWhen asked whother the members would like tq be office-bearer of
society during rext elcction, 75 percent or (7) members said that
they would like to be President or Vice-President during next
election, The rest (2) stated that they preferred to stay as

nembers of Managing Commitiec because they had not much time and
besides, they worse not educated,

e SOME _CONCLUSIONS AND OBSERVATIONS

The Service Cooperative Society Kamadpur covege eight surrounding
villages, The socicty had 139 members during 1971-72 and thus covered only
36,1 per cent of farm households, The main membership of society came from
medium sized farmers having middle or lower middle class socio-economic status,
The small or warginal farmers having lswer class status are not adequately
covered by the society, The main business had been to previde credit
facilities to menbers,

The Managing Committee members were elderly, all of them literate with
the exception of two, The mean duration of their education was 4 years, They

were having nore agricultural land and betber socio-economic status than
ordirery nembers, The former also had better irrigation facilities than the

latter,
Most of the mombers were illiterate .and the aversge duration of the

education worked out to be one year, which is much below the functional level
of literacy, It may thus bo seen that there is wide gap betweon members and
their leaders,

I, Menbers”® Prct lems with the Society:

The main probiems with the society as indicated by the respondents
were as under i~
(a) The credit is not madc availoble in time, In order %3 gus the
sanctioned smount the nmembers are required to go %o Monpur
(which is at a distance of 5 Km, ) »ver ani over agein,

(b) Seeds anl fertilizers are not madc available to mermbers in the
village itself,
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(¢) The recovery of credit should he effected in insteimonts instead
of belng made in La.p sum,

(d) The overdu. loans ol members to the society arc rising, Efforts
should be made to make the procecdure of r.covery of such loans more

effective and practical.

II, embers’ ¥xpectutions from Soclely:
The expoctations of mamburs from the socziety, ac inlicztod by the

letter woere as under - ‘

(a) The socicty should have a building of its own, to hold & regular
office, The office of the society should be kept spen to members from
1l a,m. 0 5 p,n,

{(b) The sociecty should have its own godowns,

(¢) The society should run a consumer storu Zor not only providingz
necessities of daily 1if< such as sugar, bub also for supply of
seeds, fertilizcrs, insecticices etc,

(a) Society shculd start a sced storc, Scods and fertilisers should

W

be mad?s availablie Lo members in tire and in the village itgelf,
(4t present, the members are recuired to go to noarby village,
Hasalpur, for seedr and fertilizers,)

(e} The society shoull kasp stock of spraying machire, winnowing machine

-

11
Or 30.d

[§N

and other agricultural implements for being hire
to members,
(f) The society should provide enough crcdit to members for hawma
pumps anc digging of wells,
(z) IHembers siould be taught improved metiods of cultivalion,
(h) srrangemcnts shoula be made for education of nmcmbers con a
regular and cortinuous basis,
The members, thus, feol thet tho scciety shouls play u be

bigger role than higher to, and mect their cxpectations (uiscusscd a

pa

ove, .,
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III, Mempers” Proposed Programme for Incressing Their Income:

(4)  Improvement in production by (i) Chapging crops, viz.
(a) Cultivation of “Kalyan sona‘ variety of wheat,
(b) Extensive cultivation of sugarcanc, cotton,

(¢) Increased cultivation of ‘alsi‘, “chillies‘, “gram (Kabuli)®

‘garlic‘ and “toor‘,
(ii) Increaged use of chemical fertilizers etc. viz,

(a) Larger dozes of fertilizers in Wheat cultivation,

(b) Use of super phosphate,

(B) Increased irrigation by :-

() Construction of new welly

(b) Deepening of old wells;

(c) With the help of well recently constructed,

The members thus acknowledge that there are possibilities for
further production increases., The way has to be shown to them, Guidance
on this point is a continuing challenge to the <ducational role of

cooperative workers at grass root level,

IV, Members’ Knowledge:
The members of society remained uninitiated as they have continued

to be the passive members of society, The individual members ar:. even
unable to remember the full name of their society, its objects, its
byelaws, its role, its achievements, its various functions, the problems of
members and the society and finally the role of members in the society, It
is due to lack of sufficient interest emongst the members in the workinyg
of the society that their involvement and participation in the affairs

of the society has been negative, Effcrts have to be made to arouse the
interests of thz members in the activities of the society and to sucourage
them to participate in 1% - as its constituents and not as outsiders who
only come to thc socicty becausc credit at a cheaper rate is made

available to then,
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V. Knowledge gbout nanagement:

The nembers of Managing Cormittee are the clocted represcntatives
of total membership of the society and they are supposed to assess the
needs and difficulties of gencrel body of members anc to solve them by
adopting suitable measures, It is logical that as leoaders of total members,
the members of Managing Committee are well informe’ of the aims, functions
and powers of the society, their own role in the day to day administration
of the society and their role in maintaining the efficicncy ia the working
of the society., The honorary office-bearers of the society viz, President,
Vice-President and Treasurer of the society have also to be educated in the

principles, policy and practices of cooperatives,

VI, Trgining of Samiti Sewak:

The samiti sewak is the paid employec of the society who is expected
to maintain accounts and to provide facilities for deposits and .Jisbursements
ete, Unless the ermployce is well trained and well informed, it will be
difficult for him to discharge his responsibilities efficiently, Besides,
unless he is well informed it will not be possible for hinm to clear the doubts
of the primary members in relation to affairs of the society, It is only
a well trained employee who can actually help in giving practical education
and enlightemment to the primary members because he remains in constsat

touch with them,
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SERVICE COOPERATIVE SOCIETY ITD,, MANPUR

Cage Study (iv)

1. Introduction

The Service Cooperative Society Manpur was primarily registored as a
Rural Cooperative Credit Society on 25th November 1959, with a membership of
11 and a share capital of Rs.55. The society was reorganised on the
initiative of Cooperative Department of the State during 196667, The
reorganised Service Cooperative Society had its area of operation extended
to 1l villages of the Manpur Panchayat area, The office of society ig
located in Manpur village at a distance of 43 k.m, from Indore, on
Bombay-Agra Road,

The main objective of the gociety was to support the economic
interests of members and to encourage them to increase their agricultural
production, The eleven villages covéfed'by the society are located within a

2dius of 10 k,m, from the main village, Manpur, The villagewise membership
of the society during 1971-72 is given in Table No.l

Igble No,1, Bagic Information about Society

Population *(1971) 1Land (in acres) Irrigation
Name of Total Popula P,C.of Total Land P.C.of Land P.C.of
village ~tion Col,3 culti Culti Col,6 Irri- Col,8
depen- to Col, vable wvated to Col, gated to Col,o
dent on 2 5
Agr,
1 2 3 4 5 . 6 7 8

Manpur 3097 192 6.2 1149 1014 88,25 39 3.84
Kankaria 711 293 41,0 1139 995 87.35 82 8.24
Undwa 168 49 2342 552 510 02,41 33 6,24
Rempuriya

Khurd 235 77 32,0° 479 437 91,23 12 2,97
4avalipura 107 67 62,6 483 458 94,82 2 0443
Phut Talav 186 65 30.0 185 169 91,35 9 5,32
Gadaghat 35 10 25,5 47 42 93,60 0 0
Kalikirai 209 T4 3544 609 252 41,38 18 714
Falani bl X} 3R.4 616 537 87.17 18 3.33
Olani 266 100 37.6 42 226 93.00 3 1,32
Totcl 5392 1063 19,71 6715 4934 73.40 217 458
Society

The table reveals that out of the total population in the area of
operation of the society only 19,71 per cent was dependent on agriculturc,
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Percentage of population dependent on agriculture was highest in Rampuriya
Buzurg village and lowest in Manpur village where only 6,2 percent of population
wag dependent on agriculture, The total geographical areca under the society is
11656 acreg out of which 6715 is cultivable, aAbout 73;4 per cent of the
total cultivable land has been brought under the plough, Percentage of
land irrigated‘ig only 4.58., There is thus scope for developing euleigive
as well as intensive cultivation in the aresz of operation of the society, There
is practically no irrigation in Gadaghat, Avalipura, and Rampuriya Buzurug
villages of the society, Percentage of irrigation is above the average for
society in Kankariya, Kalikirai and Undwa villages., Main crops grown in the
area of operation of the society include Jowar, Wheat, Groundnut, Alsi,
Cotton, Mazie, Gram, Toor and Vegetables, Crops are marketed through Malav
Cooperative Marketing Society, Mhow,
1.1, ain Crops

The main crops in the area of operation of society include Jowar,
Cotton, Groundnut, Gram and Wheat, The arrangements for sale of crops is
made through Malav Cooperative Marketing Society, Mhow;

1.2 ‘Gattle: There are 603 bullocks and 780 milch cattle in the area of
operation of the society, The residents of the area prefer to keep cows as
milch cattle (669 cows) rather than buffaloes (111), MNumber of tot 1 milch
cattle is highest in Manpur village. Hence dairying can be developed in Manpur
village, There are 1041 Poultry birds in the are. of operatlon of society.
Production and sale of eggs can be adopted as a business in the area, The
potentiality for poultry farming seems most prominent in Kalikirai,

Phuttalav, Kankariya and Rampuriys Buzurg villages,

1.3 TLitG;acz: About 899 persons out of the total population of

5392 were literate, Percentage of literate population to total population

was thus 25, Percentage of literacy is highest in Manpur village (40.6%)., In
the remaining villages the percentage of literacy is below 9, Percentage
of literacy was very low in Rampuriya Buzurg and Phuttalab villages, There

is thus scope for initiating adult literacy campaign in 10 out of 11 villages

covered under the society,
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1./ Membership

The membership of the society in 1971-72 was 212. The pumber of
rural households in the ares of operatinn of the society is 899. Thus only
23.7 per cent of the rural households have been brought within ﬁhe cooperative
fold, Increase in memberghip of the society during last 3 years has been
given in Table No,2,

Table No, 2 Membership of the Society
Year Menbership Percentage

Increase over 1969-70

1969-70 192 -
1970-71 194 1.4
1971-72 212 15,6

The table reveals that the increase in membership of the society
during last two years was only 15.6 percent, More rural families can be
brought within the cooperative fold especially from Manpur, Kankariya,
villages. There are only 6 small farmers with less than 3.5.acras of land
who are the merber of society. 37 members have land between 3.6 acres and
7.5 acres. Majority of merbers 169 thus have comparatively larger land
holdings (zbove 7.5 acres). The rise in the nembership of the society has
also been in middle-sized and large-sized landholders, to the utter neglect
of small farmers, whose credit needs are most urgent, Efforts do not seem to
have made to enrol more of such farmers.

1,5 liember Participation

The society holds zemerel body meeting every year. Member
participation in the Annuzl General Meeting of the society for 1971-72 was
40 percent of total memberships, The managing committee of the soclety neets
2luost every month, Out of the 8 members in the conmitiee, 6 menbers participated

in the committce wmeetings on an average in 1971-72,
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156 Economic Position

The society was running -t loss in 1970-71 and 1971-72. The loss
was of the order of Rs,8638 and Rs,5977 in 1970-71 and 1971-72 respectively.

1.7 Share Capital
The share capital position of the socicty during last 3 years was

as under :-

Table No,3 Share capital of Society

Year Members Govt, Total Percentage of
Col,.3 to Col.s

1969-70 43600 10000 53600 18.63

1970-71 52895 10000 62895 15,90

1971-72 56965 10000 66965 14.90

The table reveals that the share capital of the society has been
increasing during last 3 years, The increase is exclusively due to members
contribution in it, government share remaining the same, Thus percentage
of Government share in the total share capital of the gociety has shown
a declining trend, Though the compulsory deposits of the society amounted to
Rs,17,200 in 1971-72 as against 11,875 in 1970-71.

1.8  Other Funds

Other funds being maintgined by the society included Reserve Fund,
Building fund, Common good fund, General Ruserves, Credit Stabilisation fund
and Dividend Equalisation fund, The strength of these funds during last

3 years is given in Table No,4

Tgble No.4 Strength of Fundg

Fund 1969-7C 1970-71 1971-72
1., FEkeserve Fund 791 5,491 5,525
2. General Reserve fund - 5973 593
3, Common Good funi - 1,405 1,405
he Credit Stubilisation .,und - 1,265 1,265
5, Building fund 6,671 6,671 6,671
6, Deprcciaticn funl - 28 23
7. Dividend zqualisation tund - 2,18C 5,538
8, Bad lebt jund - 1,263 1,065
3, Other faunus (Bonus) - 1,205 G5l

Total 7,462 26 25.09]
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The table No,/ reveals that the position of various funds being
maintained by the society has not much changed, except for a slight
rise in Reserve Fund and Dividend Equalisation fund, The sudit class of
the society has also gone down from B to C in 1970-71, due to  low

percentage of recovery of credit from members,

1.5 Lending Operations of Society
' The credit obtained by society from IPC Bank and loans outstanding

agoinst to members during last 2 years is given in tuble No,5

Table No,5 Borrowi=ngg and Overdueg
Year Borrowing from Loans to Demand for Overducs Percéntage.of
IPC Bank Membersg the year : overduesto
Short Medium Short Medium Short Meé, Short Medium demand
Term Term Terrn Term Term Term Term Tern Short Medium
(Outst (Cutsta (0/8) (0/S) Term Tern
anding) nding) ‘
1 2 3 4 5 6 7 8 9 10 11

1970-71 179045 89128 207822 98972 249585 25686 184578 12190  74.00 47.46
1971-72 184981 96885 197663 105568 27,738 49977 143351 21376 52,20 42,75

The table reveals that while society’s borrowings from bank slightly
increased, in short-tern as well as medium-term credit “the loans outgstanding
against nembers of sociely decreasel in case of short—térm credit and increascc
in case of medium-tern credit, Méjor,part of the credit business of the society
is from borrowed fﬁnds. Percentage of overdueg to demand was 52.20 and 42.75
for short-term and medium~term credit resgpectively, in 1971-72. In 1971-72,

93 members werc overdue to society for sho;t—term credit and 22 members were
overdue to society for medium-term credit, Cverdue.position of the\societyfis

thug far from satisfactory,
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Apart fron providing short and medium tern: credit to members for
seasonal agricultvral operatincng cad 1p-ov2ient of land, the society also

undertook the work of

(n) Sale of cattle feed (‘Sagardan® ) to memburs of milk
society for Rs, 694/- in 1971-72,

(b) Linking of eredit with marketing to the tune of
Rs.4,056/- in 1971-72,

(c) Sale of fertilizors by the society’s fertilizer centro, to the
tune of Rs.1,906/- upto Junc 1972,

(c) The society owns spraying machine, groundnut seed extraction

machine, etc, for being given on hire to members.,

1.10 Current Plang of Society

(a) The society has started its own fertiliser centre
in 1971-72.

(b) The society proposes to construct its own godown during
current year (1972). The cost of construction of the ~odown
(Rs,15,000/-) will be providec by Government as a graent to

the society,

(c¢) The society proposes to have its own building for office.

(d) It is lso propese. te arran for rctoil purchasc and
sale of food ~rains by the society - in neaxr future,

(e) The work of cooperative educ.tion .nd agriculiural cdevelopment
of merbers hes been initistou at the society’s level., It is

proposcd to continue this activity in forthcoming years.

1,11 Mgin Problemg of the Society

(1) The acrbers are provided with facilitises of oil engine, electric
metor, ctc, through merketiny society, The members find this
arrangenent inconvenient and costly, These facilities should

be provided to neubers by Service Cooperative Society itself,
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(2) The society does not have its own office at present,

(3) The linking of credit witii marketing is not effectively enforced
in the society,

(4) Utilisation of credit is not properly superviscd,

(5) The recovery of crodit is not effected in time, Hence society has gone
down to ’C* class (audit),

(6) The members of Managing Cormittee do not take sufficient interest
in the activities and proper management of the society,

(7) The menbers of Managing Committce should work dewoid of vested
interests and selfish motives,

inion of Members of ! in ittse

In the opinion of ncmbers of Mannging Committee of the society,
the working of the scciety could ve accelerated if the suggestions mentioned
below were adoptod by the sociely :-

(a) Member education,

(b) Incrcase in cepital of society by enrolling new membors,

(¢) Increase in activities of society,

(d)  Appointment of trained erployees,

2, SAMPLE CHARACTFRISTICS OF RECPONDENTS

In order to assess the knowledsge and Socio-economic background of
orc lnary merbers and norbers of Mawaglhing Committee wbout the society
its use and its activities, a fow simple questions were asked to 20 percent
of total membership of the society (212), drawn at random, Thirtyfive (35)
persons were thus selected for individuel intervicus and 10 elccted nembers
of Managing Committee were also interviewed in order to assess their knowledge
as ordinary members, The respondents thus sclected belonged to various castes
viz, Rajputs, Brahmins, Mehajens, Muslims, Adivasis, Bhils, Jats, etc,
Most prominent castes among the respondents were “Bhils® and “iliwasis®, The
Managing Committee of the socicty was not dominated by any single caste,
It comprised of members from various castes named above,
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2,1 Age Groups

The age-groups to which rabers -f danaging, Cows ttoe and the

ordinary merbers (responding) belonged is given in Table No,b

Table No, 6 Age Groups of M,C, & Ordinary l'embers
Years Mong,ring Commitiee Mombers Ordinaxry Morbers
No. Decile No, Decile

Below 20 0 0 1 0,3C
21 - 30 0 0 8 2,28
31 - 40 2 2.0 8 2428
41 - 50 7 7.0 12 3044
51 and above 1 1.0 & 1,70
n =10 10,00 n= 35 10,00

The age of nerbers of Managing Committec ranged between 51 years cnd 60
yoars, The age of ordinary members (responding) ranged Letuwcen 19 years

and 82 years, »8 comparel to the ordinary nerbers thi nodbers of
then

| e

Managing Committee belonged to more active age group - najority o
being in age-group 41-50, Howevecr, the mean-aze for members of Mana zing
Committee was worked oub at 45,5 yaurs and for ordinary meriters at 41,5 years,

2,2 Educgtion
The educational standard of the ordinary nembers and necmbers of Managing

Committee of the sociocty is given in Table No,7.

Table No, 7 Educational Standerd of 4,C, & Ordinary meriers
Years of Edueation Mannging Cormiittce nerbers Crdinary Members
No, Decile No, Decile
I1literate 1) 7)
Below . 1 1) 2.0 5) 3k
1 - 3 2 2,0 6 1,70
4 - 7 3 3!0 11 3014
7T - 10 1 1,0 5 edi
11 - i3 0 6] dJ 8]
1/, and sbove 2 2.0 1 0,30
n =10 1C,C n = 35 10,00
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One member of Managing Cormittee of the society and 7 ordinary nenmbers
responding were found to be illiterate, In addition one mamber of Managing
Committee and 5 ordinary membeors ccull oaly sign their names, In other
words 2 nembers of Managing Committee and 12 ordinary merbers did not
have any formal education or schooling, On the other hand, 2 members of Managing
Committec and one ordinary member were Graduate or above, The mean standard
of education was worked out at 5 years of schooling for nerbers of Managing
Committec and 3.8 years of schooling for ordinary nombors,

2,3 Size of Fardly

The number of persons in the families of nexbors of Managing Committee
and ordinary members (Respondents) ranged between 2 and 12 and 3 and 18
regpectively, Majority of the respondents had families consisting of
7 to 12 merbers, The mean number of members in families of the respondents
was worked out at 8, and the ordinary nembers seen to have larzer familios
%831 the Managing Cormittee merbers,

2e.4 Qccupgtion and Iand Holdings

Leaving aside onc nember of Managing Cormittee and 2 ordinary morbors
the main occupation of the rospondents was agriculture, The rost were having
service or Lusiness as their main occupatiorn, / members of Managing Committee
were also having side-occupations viz,, Sale of Tgbacco, restaurant business,
milk business and petty service, Side occupations for 13 out of total
ordinary members interviewed included: Sale of milk, grocery shop,
*Pan’ (beatle leave) shop, Lrother or sons in service, casual labour, or some
other form of business,

The land holdings of the respondents, as per the records of the society
is given in table No,8

Table No, & Land Holdings

Acregge of Managing Conmitteg Monbers Ordinasyy Members
Land Ho, Decile No, Decile
Below 1 0 0 3 0,256
1 =-10 5 5.0 14 4eCO
11 --20 2 2.0 g 2.3C
21 - 30 1 1.0 © 1,70
31 - 40 1 1.n 2 0,57
41 - 50 1 1.0 1 D426
51 and 2bove 0 0 1 0,25
n= 107 10,0 n= 325 0,°C
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The land holdings of the merbers of Manuging Committee ranged
between 2,70 acres aud 45,70 uciCs, +ihv laad holdings of ordinary ncrmbers
responding ranged between 0,88 acres and 141 acres, The nean of the
land holdings wore 16 acros and 18 acres for merbers of Managing Comrittes
and ordinary mewbers responding, respectively,

For the milk the respondents preferrcd to have cows to buffaloes,
feven nembers of Managing Committee and 21 ordinary nembers did not
cwn any buffaloes, Other animals owned by respondents included goabs
and calves, 4s-regards bullocks, majority of respondents owncd 2 bullocks
or more, Maximum number of bullocks owned by a respondent was 10, However,
one member of Managing Cormittee and 7 ordinary members interviewed did not

own even one bullock,

2.5 Irrigation

The only source of irrigation in the area of socicty secmed to be
wells, Six merbers of Mansging Conmittee and 17 ordinary mesbers had
their wells for irrigation of crops, Besides, 3 ordinary nembers were
having joint wells for the purpose, Four members of Managing Commiltec and
14 ordinary members responding had no irrigation facilities,

The percentage of land irrigated to total land of respondents is

as under in table No,9,

Table No, 9 Percontage ¢ Land Irrig..cl
Acres Manpging Comhmitben nembers Ordinary Merberxs
Ho, Deecilc ' Yo, . Deeile

0 A 4o i 4S5
1 - 5 0 0 4 1,15
6 - 10 0 0 0 0
11 - 15 0 0 2 0,57
16 - 20 0 0 1 0.29
21 - 25 o 0 1 0,29
26 and above 6 6,0 10 2,85

n =10 15,0 n= 35 1,00
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Four rembers of Managing (ommittoe or A4C percent of the Maneging
Committee members werc not irrigating any land because thoy did not have any
source for the purpose, Out of the remainine 60 perceut who were irrigating
iand half the nenlers of Managing Committee were irrigating 98 percent to
100 perccent of their total Lani, 4As regards ordinary nerbers responding 17
perscng otv 48,5 percen. of thenm were not irrigating any land, On an average
7,14 acres cud 3 seres o) land was irrigated by Managing Comgni?tee nen.ers
2. Ordinary lMewore I'espoctively. The average percentage of land irrigated
vo lecd owned was 44 and 16 in case of M,C,M, and O,M, respectively,

The main crops grown by the respondents included Wheat, Gram,
Alsi, Potatoes, Vegetables, Jowar, Maize, Cotton, Pulses, Groundmut, and
Soyabean,

/

2.6 Duration of Membership

The cduration of membership of the respondents is given in Table

Nol 10
Table No, 10, Duration of Membership
Years Manazi Committes Membe Ordinary Merbers
¥No, Decils No, Decile

-5 5 5.0 15 Leal3
‘:) "lo ol -&.U 9 2.57
11~15 A yARS il 315
16-20 0 C 0 0
- L = 10 10,0 t = 35 10,00

“he sove walle revoals that aboult 40 porcent of members of Managing

Sonziunee enl 52 percont of ordinary rerlors roesponcing bad contimied to be

&

.oabors of gori A serce iug cotullidehnont as Prrel Credit Society in 1959-60,
sout o) por cant of mewbers U ey ing Cormdtbes and 43 percent of

ordibary wenoors rooponding hac jolned menaorsudp of society Juring last

5 recrs. The - 3.1 uu. atio: of memberstip hoe workel ot ol 6,4 years and

9.5 yeers for M,2.M, anu 0.}, respectively,
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2,7 Sharc Capital

The share copital of the resp o nlonbts in 2 sseiety in 1971-72 as per

their rccords is piven in Table No, 11

Table No, 11 Share capitol in 1971-72

Sharc copital in Rs, 1 ging Copmittoo Medvers  Ordinary Meri-ers
No, Decile No, Decile
Less than 100 3 3.0 18 5.14
101 - 200 1 1.0 5 141
201 - 300 0 0 3 0,54
301 - 400 1 1.G 2 0,58
4C1L - 500 C 0 1 0.29
501 ~ GOC 1 1.C 3 0,56
€01 - /00 1 1.0 C 0

701 and olove 3 3.C 3 0,36
n =10 10,C n = 35 135,00

The sharc capital of neorbors of Managing Courdittee ranged bLetween
Rs,10 and Re,2300 and of ordirary nembers (Respondents) between Rg,10
and Rs,264C, The share capital of 51 p,c, of ordinary norbers was below
Rs,100, COn the other hand, the share capital of 60 p,c, of nembers of
Manaring Committee was above Rs,300, Thus individual status of merbers
of Managzin: Committee in tne capital of society was hi;her than that of
ordinary nembers, The uiean of share cupital was worked out at Rs,690 and

Rs,320 for nenbers of Manaring Committee and ordi 7 nemers respectivel
+

2,5 Corrpul sory Deposits

The coryulsory depnsits of the respondents with the society were
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a8 under -

Table No, 12 Conpulsory Deposits

Conpulsory Deposits Mongming Coamittee members QOrdinary Menwers

(in Rs) No, Decile No, Decile
Less than 50 5 5.0 pal 6,00
51 - 100 1 1.0 3 1,41
101 - 150 o C 2 0,56
151 - 200 0 0 2 0,58
201 - 250 1 1.0 1 0,29
251 and above 3 3.0 4 1,1
n= 10 10,0 n = 35 10,00

The compulsory deposits ranged between Rs,37/- and Re,)55/~ in case of
neribers of Manarin: Cormittee and bHetween rs,20/- and Rs,609/- in case of
ordinary nembers (Respondents), Sixty percent of the ordinary members
responding and 50 percent of ﬁenbers of Managing Cormittee had below
Rs,50 as compulsory Jdeposits, The i.can of the compulscry deposits was
worked out at Rs,209 in case of nerbers of Managing Committee and at
Rs,37 in case of ordinary nenbers,

2.9 Loans fron Society
Infornation about the credit obtained by members from the socicty

is piven in Table No,13

Talle No, 13 Credit obtained by Menmbers
Rs, Manardne Committee Members _Ordinary Mepbers
No, Decile No. Decile

Below 500 3 3.0 & P

501 -10L0 L 0 l, 1,14
1301 - 1520 1 140 3 £.50
1501 - G20 L Le 3 CeHo
201 - and ove i 1,0 z 2,57
Ty T srrowing 1 1,0 4 ed!
Overl-c 2 e ~L 3.7

n = 10 1.0 Y S
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It will be evident from the abovs table that about 30 p,c., of the
members of Managing Committee and 31,5 p.c, of ordinary members (Responding)
were overduc to the socioty, Tu orurugl waounb verfowed by the borrowing
members was worked out at Rs,1344/- for members of Managing Committee and
at Rs.529/—- for ordinary members,

2.10 - Gross Return (Per Acre)

The asseasment of the anmual income of the rospondents from agriculture
and other sources was not posgible pecause the respondents did not ever
try to mske even g rough sstimgte of the same, The gross return to the
respondents, from the crops primerily grown by them, was calculated, The return
per acre in terms of rupees is given in the following tables,

Table No, 14 (a) Wheat (Irrigated Gross Return per acre (In Rs,)

Rs, No, Decile
Less than 150 2 1,05
151 - 250 1 0.55
251 - 350 4 2,10
351 -~ 450 4 R.1C
451 - 550 2 1,05
551 - 658 0 0
651 - 750 2 1,05
751 - 850 2 1,05
851 and above 2 1,05
n = 19 10,00

The mean of the gross return per acre for irrigated wheal was worked

out ¢t ks.456, The average produce per acre was, however 6,5 guintals,

Table o, 14 (b) wheat (Unirrigeted) uross Return per acre (In Rs,)

Rs, No, Decile
Lesa than 50 0 ]

51 - 100 3 2,0
171 - 150 3 2.0
201 - 250 5 3e2
251 and above 1 0,7
- n =1 10,00

The mean of the ross return per ascre fo. unirrigat:d wheat was worlked

out st [s, 13,3, The average produce per acre was 2 gquintdls,
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2,11 Socio-Feonomic Statusg

For the calculation of the socio-economic status of the respondents
from the society, the scales devised for the purpose were made use of, The
following table gives the categories assigned to members of Managing Committee
and the ordinary members as per their total scoves :-

Table No,15 Catepories essigned to Members of MAC. and Q.M.
Symbol  Category Score on Scale M, C M, O.M,
- No, Decile No, Decile
&  Upper Class . 48 and above 0 0 2 0,57
B Upper Middle class 38 = 47 3 3,0 2 0.57
¢ Middle class 2 - 37 6 6.0 14 4,00
D Lower Middle class 8 - 28 1 1.0 15 Le29
E  Lower class Below 18 0 0 2 0,57

n= 10 10,0 n= 35 10,00

It will be evident from the above table that majority of members of
Managing Committee belonged to C category or middle class, As regards ordinary
nembers responding 83 p.c., of these belonped to & or D category, i.e., to
middle or lower middle class, ) 4

_The mean score of members of Managing Committee was worked out at
3449 or 35, In other words, the gverage member of Manaring Committee
belohged to Middle c¢lass or C category, The mean score of ordinary members
(responding) was 29,7 or 30 i,e, these merbers alsc helonged to C category
or middle class, In short, though the score of members of Managing Coumittee
was a little higher than that of ordinary members, both the category of
respondents were placed in riddle class, as per scale,

An idea about the socio-economic status of the respondents will be
helpful in planning any educational progrzume for them, JAny plan for
educating the members would thus keep in vicw the urgency to change their
traditional attitudes and unfold thelr minds to new ventures and aspire
them to have a better living, In other wdirds, the cooperative cducation
programne should have the potentiglivy of elevating the cconomic moral
and socizl standards of the members of the socicty,
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el Foyplovees of Socieby

There are two employees viz, Samiti Sewak (Sccretary) and assistant
Simiti Sewak (Asstt, Secretary) working in the society., Both the employees are
educated upto Higher Secondary,

The Secretary of the society has an experienee of 4-5 years in
capacity of Secretary (lamiti Sewsk), His total monthly emolument is
Rs,179/-. Dut he is not properly btrained in Cooperation, accounts, Secretarial
practice, Law financial and Business mansgement, IThe secretary has,
however, undergone 10 days training course conducted by I0..-NOUI Cooperative
Education Field Project in 1971, The =nssistant Secretary of the society
has only recently joined the post, He is untrained and is working on Rs.85/-
as his tolal monthly cmolument, Both the employees are prepared to
undertake on the job training in the Field of Cooperation, The Assistant
Secretary of the society expects his employcrs to grant him leave gnd other
privileges for cooperative training, He feels that gtleast one year’s training

is necessary for him,

340 AREAS FOR EDUC..TION

An asscssment of the knowledge of the ordiﬂary mempers, members of
Managing Committee and employeces of the society, wes made by isling a few
questions czbout the society and its working, thelr respective contribution

towards its development, their rights and resronpibilities etc, The following
points will help us in broadly deciding the areas for educetion of each
category of respondents,
3.1 Ag Ordd Menm
(1) Hame: One member of Managing Committec and 17 (49 p.c) ordinary
members responding did not know the name of the socicty, Many of

them called it a ‘Society Manpur® ‘Bank' or merely a ‘Cooperative,’

(2) Forty per cent of members of Managing Committee of the society and
about 50 p.c. of ordinary members (Responding) could not give the
correct or approximate year of cstablishment of the society, 13
ordinary members (37 p.c.) and 4 members of Managing Cormittee
could give an approximately correct span of life of the sociely,
The concupt of reorganisation of socicty in 1966-67 was not clear

to responcents,
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The main purpose for establishment of the society as per the
responses included -upply (a) Credit, (b) Secds and fertilizers,
Agricultural development, (¢) To bring about feeling of
Cooperation among cultivators, (d) To help the poor, The
purposes mentioned for becoming the member of society were also
similar, One respondent, however, stated that he had become
the member in order to maintain his family and children,

Majority of the ordinary membors responding (58 p.c.) did not
know the name of the secretary (Samiti Sewsk) of the society.

One member of Managing Committee and 8 ordinary members
responding had no knowledge of their own share capital in the
society, The remsining were in a position to give a rough
estimate of the samc, The respondents could not however,
differentiate between share capital and Compulsory Deposits,

While members of Managing Committee knew the names of -

7 (out of ten) members of cormittee, On an average, 19 members
(54 pec.) could name at the most, only one member in the
committee, Only 4 respondents (13 p.c,) could nsne more than

5 members in the committec, This shows the indifference of

the ordinary members of the society as to who was being elected
in the Managing Comm.ttee ol toe goclovy,

Two mcmbers of Managing Committee and 17 ordinary members

(48 pe.c.) admitted that they had never attended the General
Body Mecetings of the soclety, Most of then sald that they had no
information about such nmeetings being held, The topics
discussed at the last General Body Meeting, as narrated by the
regpordents attending the same included:
(a) Discussion on previous year’s budget ani sanction of budget
for next year; (b) Credit transaction, baiance sieet and profit
and loss position of the suvcicty; (e) Recovery position;,

(d) Distribution of profite; (e) Discussion on jpdowns,

(f) Discussion on share capitsl, deposits 3te., (g) Cther
topics relatung to agriculture, It mgr bo adled that some
cducational activity wee urdertaxen by “he prelcet staff,

before the interviews fcr collectiryg date urme helld,
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(8) Byelgws: Two members of Managing Committec (20 p.c,) and

28 ordinary members responding {80 p.c.) had no idea about the
byelaws of the society, wux mempoers of hanaging Committee and
three ordinary members interviewed clair.edl to have read the byelaws
of their society, Out of these ornly 3 members of Managing Committec
and one ordinary member tried to narrate byelaws in simple form
viz, (a) meetings of the Mgneging Committee of the society shoull
be held every month; (b) 4 persor who is ceclarel bankrupt

cannot bacome the umember of tre society; (c) 4 person risiding

in Manpur Panchqyat arca can become the member of the sceiety;

(d) Byelaw No,29-A -~ member of Managing Cormittee will cease

to be in the Managing Committee, and his position in the committee
will automatically termingte if he has not repaid the amount

due to the sgociety -dthin 12 months of tlhe lasc date of repayment,

(9) Eight members of the Managing Committee and 16 oruinary members
(45 p.c.) knew about the educational camp Laving been held in

their village (society), Out of these only 4 members of

Managing Committee and 11 ordinary respondents had attended the
same for full tinme or part time, As regards the organising agency
of such ¢ only 7 respondents kncw about it, The topics discussed
at such camps as stated by the responlents included: (a) Informehion
about creuit; (v) wouking oi society - mevhods; (c) Objects of the
society; (d) Byelaws of bthe soclety; (e) Weak financial position of
cultivators; (£) Improved methods of cultivation; (g) Creiit
transaction of soclety; (h) Arranzement for education of members:
(1) Proper use of credit; (j) Green Revolution; (k) Cavtle and

yield of milk,

(10) The respondents had very vague idez gbout ihe principles of
Cooperation and slso whether the sane had been adopted by their
society, The regpondents, hovever, seencd to undcrstand a few
of basic principles when specifically askel, "he resporicnts
could grasp the principles like (s) Open ar: ~olurtarr uemoership
and (b) Democratic ranagemeant, Thcy alsc tbated that sheze

had been acdoptad by the soclieuy,
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362 48 Members of Mgnaging Committee

(1) 411 the members of Managsine Committee, except one, knew the

full name of the society and its area of operation,

(2) Only 4 members of Managing Committee (40 p.c.,) had any idea
about the audit of the society - its datc and class, The rest did not know
anything about auditb,

(3) The mein objects of the socicty as per its tyelews, as
narrated by the members of Monaging Committee included (a) Supply of "credit;
(b) Supply of seeds and fertilisers; (c) sgricultural development, Three
nmembers of Managing Committee stated that they had no idea about the objects

of the society as per its byelaws,

(4) The respondents were of the view that the supreme power in the
society was shared by the General Body of members, Managing Committee and the
President of the society, Only 40 p,c, of the members of Marnaging Committee
stated that the supreme authority in the society vested with General Body of
members,

(5) Eighty per cent of the members of Managing Committee of the
society stated that the responsibility for grant anu recovery of credit
mainly vested with the Managing Committee of lhe society, The rest of them
stated that such responsibility was shared by Samiti Sewak, President
of the sociel; and the Cooperative Lauk,

(6) Fifty percent of the meubers of Managing Committee knew ﬂla% the
economic liability of members to the society, as per its byelaws, was 10 times
their regspective share capital in the society, Three members (30 per cent)

of Managing Committee stabed that they had no ides about such liability,

(7) The rights and duties of members of Mgnaging Committee of the
society as narrated by them included; (a) To provide credit, seeds and
fertilizers to members and to ensure its recovery in time, (b) To ensure proper
utilisation of credit; (c¢) To keep account of income and expenditure of tho
society; (d) To give advice to members,

(8) Sixty percent of the members of Munaging Committee stated thet
the power to change the committee of the society, in the event of its not workiag

roperly vestel with tre general bo of nemsers. The rest of then stated that
F g
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such power vested with general body, Cooperative Department and Cooperative
Bank, in that order,

(9) When asked about the rules for calling and conducting
Managing Committee meetings, the responses given were; (a) The Chairman
of the society cells these meetings by circulating asgenda; (b) To circulate
agenda among members 5-7 days prior tu the neeting; (c¢) To start meeting after
a quorum of 5 members is complete, otherwise to give a fresh date; (d) To
discusa the items placed in the agonda; Two members (20 p,c.) of the
Maneging Commitltee stabed that they had no idea about rules for caliing and
conducting the meotings of the cormittee, .

(10) Most of the members of Managing Committee had no idea about
the various funds of the society. Only one or two respondents knew about some
of these funds, As regards the strength of thesge funds, only Chairman of the
society knew about it, The members of the Managing Committee glso had no ides
about profit/loss position of the society,

(11) Only the Chairman of the society could give the amount
borrowed by society from the Indore Premier Cooperative Bank, The rest had
no knowledge about the amount borrowed by society from the bank and the
amount lent by it to primary merbervs,

(12) The rembers of Managing Committee, including the office-bearers
of the society had no idea about the percentage of profits going to various
funds being mainteined by the society - as per its bye-laws,

(13) When asked whether the responderts would like to be office-
bearers of society during the next elections - 70 p,c, of them steted that they
were not interested in being office-bearers because they had no time, One
nmember, however, stated that since he was uneducated hc would not like to be
an office-bearer, One member or Managing Cormittece wanted to be representabiwve

of the Central Coupera.ive Bank during next elections,

3.3 Subjects of Interogh

Leaving aside one memoer of Managing Commititee anc thres ordinary
nembers (responding) the rest were prepared to attund any proposed educationa.
programme, In order to know their prefcorence for any particalar topic a
check list of subjects were placed befcre therm, In gereral the respeondents
were mainly interested in topics related to (o) Arriculturs and its Development,

7

(b) Better market of produce; (¢) Cooperative and general oducaticn;
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(d) Business, Some of the respondents stated that they would listen to any
vopics that was discussed at such neeting, They had no particular topic

to interest them,

344 Emplovees of Society

There are two pald employees in the society, The samiti sewsk,
though untrained in any branch of cooperation, seems to have o grasp over
the problems of the society, He Cinds the job of secretary of society
a8 challenging and whatever little efficiency he has acquired, it has been
due to his experience in the field in the same copacity, He seems Lo be very
enthusiastic and would like to undertcke any such cooperative training which
would help hin to contribute towards the success of the cooperative movement,

The Assistant Secretary, due to his inexperience and lack of training
has not got a clear grasp over the various problems of society, His understanding
of books maintained by the society is also very poor, He is prepared to
undertake training especially in the fields of marketing and office management,

The arrangement of training of these employees assumes crucial
importance in as much as they are directly concerned with office-beagrers

of sociebty at grass root level,

40 SOME CONCLUSIONS
bel Problems with Society

The main problems of members with the society, as indicated by
the respondents were as under :-

(i) The credit, secds and fertilizers are not provided to
members in time, The Managing Cormittee of the society should meke effcorts

to mgke these agvailable to members in time,

(i1) The credit for digging of wells is made available in three
instelments, It should be made available to members in lump sum,

(iii) The rate of interest charged by society is high., It should
be lowered,

'(iv) The sociecty does not care to help the small farmers, The
credit needs of small farmers should be ret by society, irrespective of the
inadequacy of landed security that they could offer,

(v) The work of recovery of credit is started even before the cr-p

is harvested, The process should be started a 1ittle later,
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(vi) Members having joint land holdings are cxpected to bring
authority letter each time they are in need o credit, This rule should
be made a little flexible,

(vii) The overdue position of the socicty is very discouraging,

Efforts shotild be made for more prompt recovery,

(viii) The society does not have its own godown and office,

(iz) The members of society ave not guare of their own rights.
The member zre eager to know rore about societv ovut such information is not
nade available to them by the empleyces of society.

(x)  The employees of the socicty do not care to listen to the
nembers of Managing Committee,
La? Members’ Expectations from Society

The expectations of members (Responcing) from the society were

as under :- :
(i) The socicty should have its own building for office purposes,
(ii) Seeds and fertilizers should wo made gvailable to members
in time,
(iii) There should be facility for cold storage of their proluce.
(iv) The society should have its own godown, The members skould
be allowed loans on pledge of produce, The produce pledged should be stored

in godown owned by socicty,

(v) The society should run o consumcr-store, to neet the daily
douestic requirements of the residents,

(vi) The members should bo allowed to have individual accoints with
the society,

(vii) Marketirg facility should be provided in the village itself,

(viii) The society should initiate and encoursge 21l soris of
activities neccssary for bringing about agriculbural Jdevelopzent,

(ix) The employees of th2 society should try to solve the problews of
members, The inguirics made by members on subjests reletel wivh sceioty and
i*ts working should be answered aonestly by employees and cffico Learcrs

o the society,
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(x) The members of Managing Committee should work as per its pyelaws
and also dewvoid of vested interest £nd sclfich rotives. The cormittee should

attach equal importance to problems of all its members,

4e3 Members’ proposed programmes for increasing theoir income

The proposad programme of *he respondents for increasing their
income included the following :-
(1) By teking up multiple cropping {3 crops in a year).
(ii) Increased irrigation with the i1 of well dug.
(iii) By use of better seed and more fertilizers,
(iv) Intensive cultivation,

(v) By underteking business like poulbry farming, milk business,
pickle business, motor business, contractorship etec,

(vi) By changing crops - Increased o ltivaticn of Sugarcane and
maxican wheat,

bLel Members’ Knowleure

It is a pity that the primary members of the societly, for whose
benefit the society and thec whols cuopeorative movement is intended are unable
to understgnd the meaning of Cooperation, They have neithor the necessery
urge nor background to work in the cooperative society, Through educctional
process they have to be made 1o feel how their society will benefit them
and the village, The aim and objects of socliely, iis working machinery, its
functions and achievements, and {ingliy the role of member and his cbliggtions
to the society have to be explained to him, Such education is likely to
bring about more effective and active involvement of members in the affairs
of the society,

445 Knowledge gbout Manggemen’

The members of Managing Committee are equally ignorant sbout the
affairs of the society. The members of Managing Committec ars a group of
people elocted by general membership - to lcok to the day to day activities
of the seociety, It is logical that these nembers should be more informed
of the functions and powers of the socicty they control, They should also
nhave g cleoar zrasp and ldes about the socio-economic protiems of the society

ani its people.,
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For more intelligent and ictive participation of members of Managing
Committee in the affairs of the society events like general body meetings
of Managing Committeec, Celebration of Cooperative Week, Cooperative
exhibitions, etc, should be utilized for educating them ani for developing

their understanding about cooperative activities,

4o Trgining of Fmplovees

In order to discharge efficiently thc simple duties of maintenance
of accounts, provision of facilities for deposits and disbursements, the )
employees of the society need to have some type of cooperative iraining,
Besides, the primary members of society though ignorant, seem to be
inguisitive and wish to know more asbout society and its working, For the
purpose they expect the employees to give satisfactory replies to their
queries, Unless the employeoes themselves are well informed and well
trained, they would fail to satisfy the members, for whom they wofk, They
have an obligation to lock to the needs of the members’ financial developmental
or educational and to satisfy then on £11 aspects, Hence, training of
employees is a pre-requisite for the success of society as well as of any

plan of nember eduncation,

£/
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Cage Study (v)

SERVICE COOPERATIVE SOCIETY LIMITED, PIGDAMBER

1, Introdiiction

The Service Cooperative Society Ltd,, Pigdamber was registered in
November 1959 in Mhow Tehsil under Registratioa No.20, The are. of operation
of the Soclety extends to four villages viz, Pigdamber, Umaria, Panda and
Navda, located within the radius of 6 kilometres, The audit clasgsification
of the society was continued to be ’C* since last three years, The office
of the Society is situated in Pigdamber village, at 2 distence of about
12 kilometres from Indore, in a rented premises., The total population, farm
households, cnd land of the villages covered by the Soclety is given in
Teble No,l.

Table No, 1 Statigtical ornation about the Society,

Population(1971) P,C,of Land (in ocres) . R
lawe of ¥ Population Col.3  Total Land  L-0e0f Irriga  P.C.of

Villoge cependent to Col. (Culti Cultd ‘,;‘0155;1 5 ——————-Eog 301681 ¢
n Agr 2 vable) vated © ‘ e 0 VOL.
° * * Irrigated
I 2 3 Z, 5 6 7 8 9
Pigdamber 1216 192 15,78 1083 685 63,25 170,06 24,82
Ponda 471 82 17.40 1087 811 73.70 112,00 13.81
Navdn 552 151 27.35 840 678 80,70 80.00 11,80
Unarig 831 126 15,16 705 604 35,74 139,00 23.00
Totel 3070 551 17,95 3715 2778 V477 501,06 18,03
(Society)

The teble reveals that out of tne total population in the area of the
gsociely 17.95 percent were dependent on agriculture, The percentage of population
dependenl on agriculture was highesl in Novda village., The total geographical
arca of the village covered by the gociety is 3859 ccres out of which 3715
acres is cultiveble, The 1lond actually cultivated is 2778 acres which forms
74,77 perceat of total ultivaole lard, There iz scope fur cxtensive cultivation

,
in Qhe socilety, especially in Pigdarmper and Paada villages, Only 18,03 percent
of the total lend cultivawed is uvnder irsigotunr, Irrigoat.on ig higher than tne
socivty’s average in Pigdarber end Unari. villaszes, “ercentage of land
irvigated is quite hagh i the socitety whwn compared te une cisztrrict o1 Stutwe
percentages of ir-igatec. lonc, Itin crops grewn ir the area incluce  Vezo.ablors,
Whect, Jowar. Giam, aisi, Muiwe, loor, =nu votton, cu. it~ adequac. dvrigation

focilities vegetoble: 2ve prowr ob 40, W0 percon' of willl eolil cwd 1.nc,
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1.1 Cattlie: There are 532 bullocks and 1062 milch cattle, Mumber of
buffaloes and cows 155547 and 515 regpectively, Numboer of milch cattle is
highest in Navda, followed by Pigdamber and Uuaria improvement in breed of milch
cettle, and in cattle feed provided to these cwttlc can be encouraged in the =
area, There is no scope for poultry farming in the ares,
1.2 Literacy: 571 persong or about 18,59 percent of the total
population is literate, The percentage of litcracy is higher than society’s
literacy percentage in Nivde znd Pigdamber villages.
1.3 Memberghip

The total membership of the society as on 30tth June 1972 wes 152,
It constituted about 40 percent of the total rural households in the area of
operation of the society, The membership of the society during last three years

wag as under -

Taple No,2, Memoerghip (Pigdamber)

Year Memboership Percentare increaxse over 1969-70
1969-70 1237 -

1970-71 146 £,67

1971-72 152 11,00

The table reveals that there was 11 percent increase in membership
of society during last couple ci ywvar, (7 percent or the totzl membership
compriged of moderately large size of land holdings. Only 6 farmers having

less than 3,5 acresg of land had been brought under the cooperative fold by

the society,

1.4 Members’ Participation

Usuclly, onc General Body Meeting of menmbersg is held every year.
The participation of mcmbers in this Annual Meeting of Society has been poor
while 27.0 p.c. of total membership participated in the General Body Meeting
held in 1969-70, the percentage of menber parivicipatisn was recuced to 18

in 1970-71. The merber participation in Annual Meeting was 20,C per cent

during 1971~72.
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As regards meetings of Monaging Committee of the Society the
participation percentage of M,C, members in such meetings has been
comparatively better while 65,0 p.c, of M.C. members participated in the
Committee meetings during 1969-70, the percentage participation was 51.0 in
1970~71 and 55,0 in 1971-72, Managing Committee of the Society consists of

8 elected members who normally meet every wonth,

1.5 Fcononic Position )
The‘society had earned a profit of Rs.4431 and Rs.10813 respectively
in 1970-71 and 1971-72, The society plans to have its own godown and
fertilizer centre by 1972-73,
Linking of credit with marketing was done by society for
19 members with a total value of Rs;2b17 in 1971-72, The socicty had also
collected compulsory deposits to the tune of Rs,2560 from 105 menbers,

1.6 Share Capital

The saare capital pogition of the society during last three year was
as given in table No,3.

Table No.3 Shere Capitol of Society

Year Share Capital (in Rs,) Percentage of Col.3 to
Col,.4
Merners Govt, Total
11969-70 26657 4000 30657 13,04
1970-71 31590 9900 41490 23.80
1971-72 26630 9400 46030 36,10

The table reveals that the share capital of the society has
congiderably increased during last couple of yecars, Government contribution
to the ghare cnpital of “he socicty has also doubled during the period
Perceatage of Government contribution to total share capital has

shown & »¥siug trero,
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1,7 Other Funds mainteined by Society during the financial year 1971-72
were Regerve Fund Rs. 10018/-; Common Good fund Rs,1469/-; Credit
Stabilisation Fund Rs.2144/-; Building fund Rs.428/-; Employees Bonus

fund Rs., 1403/-; Depreciation fund Rs,18,/=; Dividend Eugalisation fund
Rs.2330/-; and Bad debt fund Rs, 887/-,

1.8 Lending Opergtion of the Sociaty

The borrowings of the society fror Indore Prerier Cooperative Bank

and its lcans outstanding during last 2 years are given in table No.4.

Table No,4. Borrowingg, Ioang Qutgtanding and QOverdueg of Society

Borrowings from Loans to Demand for  Overdues P.C.of Overdues
Year IPC Bank Members the yecar to demand
Short Medium 8,T. M,T, s. T, M, T, s.T, M,T, S.T, M.T,

Term  Term (0/s) (0/s)
(Outst (Outste
anding nding)

i

1970-71 215898 39234 214954 50112 277050 30926 159149 79139  57.2 78,1
1971-72 193637 63967 209517 81010 254598 30519 24124 26998 31,0 88.5

The apove table reveals an increasing trend in Medium-torm
credit outstanding and decreasing trend in Short-term credit outstanding;
lumber of borrowers was 93 and 89 »cspectively for tuc years under review,
Only 11 members had obtained M.I, credit froms society. Percentage of
;overdues to demand was 31 percent and 88,5 pércent for short-tern and mediwa-
term respectively in 1971-72, In 1971-72, 49 nembers were overdue for short-

term credit and 17 persoas werc overdue for medium-terw credit,

1.9 Problems of the Society
Most »f the respondents including the nemberd of Managing Committee

did not have arny idea aboutil the problewms bein; {rced oy thelr society., Some
of the problems of the society and the problere focel by momberes with the
society were indicated by the respondents., These izcluiol

(2) lhe gtancacu of functicanl literccy or bue s..aberg of Managinyg

Committec of the scciely is low
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(b) The members of Maraging Comrittee do not take enough intercst
in the working of the society,

(¢} The society does nou unaertake any other activity Lesides
provision of cash credil, seeds ani fertilizers to merbers, The proolems

of members with the society were ss unler :-

(1) in order to get credit frem the so~.oty the meibers have
vo underge ©om2 cecronilc loss in oha fivst instaace, Thoe
procedure of fircace shoile, blercfore, oo iungroved,

(1) Overdue ~ari oxs ol ire gocicty crc put wnts great oiff_cilty,
Suca overdue riembers shouwl vz granted oxtoision 11l the
next crop is available,

1.10 Sugcestions Trom Members of Managing Corpdttee

In the opinion of some ol the rospondents, the vorking of the society
coull be improved if the following supgostiowns .zre alopted oy 1t :-

{a) Ine society should proviac information =bout agricultural implements
and improved vaviety of §eedw ete, to memoors,

(b) The ofTice bearers and members of the society should be provided
with practical educationsl facilities,

(¢) In order to encourage the members of Managing (ommittee to iake
interest in the working of the gocisty, the committee menbers should form
themselves into sub-committees an’ undertake specific scbtivities of society,

(4) The society should ar:.nge for better nmarketing facilities for
members” produce, Better sceds end agricultural implements should be male
available to members when required and at a reasonsble rate,

(e) Keeping in view the daily domestic requirements of meubers, ths
societly should undertgke increased business cctivities e,g. opening of 2
consumer shop, ctlc,

(f) For more efficient vorking of %ae soclety, the members of vhe society
should Le encouraged to pub thelr savings in the society, The funds so

) 'y

cronted could be used hy the society to unuertgke increased businees actlvitics,



24 FMPLOYEES OF SQCIETY
The employees of the society included one Secretary (Samiti Sewak)

and one peon, The Secretary of the society is & young man of 2C vears of
age anhd educated upto Higher Secondary, He has neither got any ooperative
trgining nor experience in fhe field of Cooperation, He is employed on a
temporary basis at present, )

The job of the Secrctary demands that he should have a clear under-
standing of the purpose and activities of th: society aind the part that
he has to play in it, Since he is responsible for keeping books and records,
he should have the knowledge of accountancy, atleast upto the standard which
is required by the extent of society’s business, All this requires basic
training of the Secretary in the field of Cooperation,

The Secretary of the soclety seems to be quite enthusiastic and
he would like to undertake full-time training especially in the field of
management, He is eager to do his job better and to improve his knowledge,
The training will help him in placing his knowledge at the disposal of

the members of Managing Committee and to advise them,

3 SuMpy.L QF THx STUD

Out of total membership of 152 a random sample of 20,0 per cent was
drawn out to indicate the educational needs of membvers in general, The
sample, thus, included 29 respondents from various villages covered by the
Society, The eight elected members of Managing Committee werd also interviewed,
Out of 29 respondents selected for interviow 16 or 55,0 p,c. were “Thakur® by
caste, Majority of members of Managing Committec (78 p,c.) alsc belonged
to this caste, Rest of the respondents belonged to castes like Rajput, Xulmi,
Dhangar and anjana, The number of responcdents from these castecs was rather
small, Half i,e, 53,0 p.c, of the nembers of Managing Committec ¢r the 3ociety
belonged to main village Pigdamier. The leadersaip, nowever, included

nembers from egch village in the area of operation of the Society,
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Les CHARACTERISTICS GF THE RuSPOKIENTS
4.1 hge:

The age groups to which ordinsry members and the members of Managing

Committee belonged are given in Table No,5

Table No,5 LAge of Respondents
Lge Groups _M.C, Menmbers Opdir Member
No, Decile No, Decile
Below 20 0 0 0 0
20 - 30 0 0 2 0.7
Bl e 40 l 1.2 9 3.1
41 - 50 2 Re5 8 2.8
51 and above 5 6e3 10 34k
n= 8 10,00 29 10,0

A1l the mombers of Mangging Coxmittce were above the age of 38,
The oldest member of Managing Committee was 75 years old, The ordinary
menters responding were 22 years old and sbove, Thoe mean age of members of
Managing Committee and ordinary menbers was 57 and 48,6 respectively, The

leadership of the Socicty was thus of comparatively older age.

4aR Education
AL

The edncationgl g liflcatioss oo orliils, moechers and nembers of

Managing Committee are given in Talble No,6

Table No,6 Standard of Iducabticn
. b ¥, CMembers Ordinary Merber

Tears of Hiucatios S TecLIC ~ 1o, Decile
Below 1 2 ) 12 3.5

I - 3 1 1.2 9 3.1

14— - ’7 5 6.3 9 3-1

g - 11 0 0 0 0
12 and gbove 0 9] 1 0.3

n =g 10,00 r= 29 12,0
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The Table No,6 reveals th- % two members of llanaging Commitiee and
10 ordingry members responding were illiteratc or having no education,
Out of these, one member of lManaging Committez and 3 ordinary members could
sign their names, The mean standard of education was 3 years in case of all

the respondents, One of the ordinary member was educated upto B,Sc,

o3 Size of Family

A1l the respondents except one orlingry menter of the society were
narriel, The number of members ia the families of M,C, nembers varied between
8 and 30, In case of ordinary members responding, the number of femily
members varied between 3 and 25, The mean number of members in fgmilies of
Managing Committee members and ordinéry members was 14 and 11 respectively,
Thus the size of house-hold of Managing Comm’ttee members was bigger in

comparison Lo that of crdinary members,

hels Land Ownerghip

The main occupation of all the Mangging Committee members and majority
of ordinary members (25) was agriculture, The remsining 3 ordinary members
responding were in service end they regardcd agriculture as a sile ceccupation,
One meaber of Managing Committec and thres ordinary uembers responcing undertook
dairying or milk business as a side occupaticn, Other side occupatbions adopted
by some of *he ro.pendents ialie .7 - I cervice, ouii.ess shop, ete, The
land holdings of thc responients can ose judged “row I[zble No,7,

Table No, 7 : Land Holdings of Members

Acres M, C.Members rdinary lembers
No, Decile Ny, Decile
0- 1 0 0 0 0
1-10 1 1,2 13 L5
11 - 20 2 P 9 Zel
2. - 50 3 38 4 1.4
3% - 40 2 2.5 2 0.7
41 -~ 50 o; 0 1 0.3
g 10,00 29 10,0
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The land holdings varied bhetween 7,94 acres and 31,79 gcres in case
of M,C, members and between 1,6/ acres and 42,73 acres in case of ordinary
werbers rosponding, The main acreage of land held Ly actiorsof Mancging
Committee and the crdinary members responding was 21,26 and 13,6 acres
respectively., Thus, on an average the land holdings of opdinary members

responding was smaller than those of members of Managing Committee,

bed Irrigation Froilities

while all the members of Monaging Committee of tue soclcety had
irrigation facilities, four of the ordinary members responding did not have
any such facilities, On an average the nembers of Managing'Committee and
ordinary mem?gfe were irrigating 9,8 acrcs and 7.8 acres of land respectively,

Main source of irrigation with the respondents was wells,

Leb Main Creops Grown
The mgin crops grown by the rcspondencs in dabi and Kharif included:
Wheat, Potatoes, Sugarcane, Gram, Jcwar, haize, Croundnut, Pulses, etc,

Besides, crops like Onion, Garlic and Alsi were also grown by some of the

respondents,
Lo7 Duration of Membership

The gverage durabion of membership of members of Managing Committee
and the ordinary members responding we3s 10,6 years and 11,0 years respectively,
There wzs, thus, not much difference betweon tue duration of membership of

both the categories of respondents,

4Le8 Share Capital of Members

The share capital of the respondents in the Society can be judged
from the Table Mo, 8

Table No,.8 Share capital of Members (1971-72)

In-Rs, M,C, Membors Ordinary Members
No, Decile No, Dec%le
Less than 200 2 2.5 20 6.9
201 -~ 400 3 3.7 2 3,6
401 - 600 2 245 5 1.2
601 and above 1 1.3 2 C.7
n - 8 1.0 n= i 1.0 '




The share capital of members varied between Rs,30/- and Rs,640/- in
case of M,C, members and between Ks,28/~ and 890/~ in case of ordinary members
(responding), The average share capital of M,C, members and ordinary members
in the soclety was L&,334 and Es,247 respectively, Thus, on an avcrage
financial etatus of members of Managing Committee in the society was higher

as compared to that of ordinary members responding,

4e9 Compulsory and Other Depogits
The compulsory and other deposits of the responlents - in the
society are given in Table Mo,9

Table No.9 Compulsory and Other Deposits
In Rs, M,C.Members Ordinary Members
No, Docile No, Decile
Less than 20 6 7¢5 24 8¢5
21 - 40 1 1,2 2 0.7
41 ond above 1 1,3 3 1,0
Total 8 10,0 29 10,0

The Table No,9 reveals tnat the wnajority of respondents had less
than Bs,20/- as compulsory and other deposits, The average compulsory and other -
deposits of members of Maragirg Courdiltec Rs,11/- only.
4.10 Loans

During 1971-72, two members of Managing Committee and 12 ordinary
members (responding) did not obtain short term or medium term credit
from the society, The short term borrowings of respondents from the society

are given in Table No,10

Table No,10 Loans from Society (1971-72)

In Rs, M. G, Mombers Oxddnnry Menbeis
No, Decile No, Decile

No borrowing 2 2.5 12 Lol

Below - 1CQ0 0 0 7 %oy

1001 - 2000 3 3.8 7 A

2001 and above 3 3,7 3 1.0
8 10,8 2S 16,0
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The mean of the short term borrowings of respondents from the society
was kg, 1228/- and Rs, 851/- for members of lfanaging Committee and the
ordinary mem.crs responding, In zddition two wembers of Managing Committee
and three ordinary members responding had also borrowed from society for medium
term purposes the amount borrowed varying between Rs,500/- and Rs,5000/-, The
average borrowings of members of Managing Committee from society seemed to be
more than the average borrowings of ordinary members (respondiag).

Two members of Mansging Committee and 8 ordinary members (responding)
had alsc borrowed from other sources 1ikc Land Development Bark, money lender-
traders, and friends and relatives, The amount of credit obtained from these
sources varied between Rs,1000/- and Rs,10,000/-~, The average amount
borrowed Ly these 10 respondents from sources other than Cooperative Society,
was Re,4055/-. The purpose of borrowings from private sources included
(2) repair of house (b) agricultural operations (when credit from society
for the purpose is inadequate); (c) purchasc of cattle; (d) to meet
household cxpenditure; (e) purchase of sugarcane crushing machinej
(f) for wells and pump-sets (from LIB), '

5,0 LEVEL, OF KNOWLEDGE
In order to assess the level cf knowledge of the ordinary members, the

members of Managing Cormittee and the employecs of the society, each category
of respondents were asked g few questions relating to their cooperatives,
The replisc male Yy each catejory of respondents, will help in broadly

deciding the specific areas for educating them,

5.1 Orfinazy Mepbers
(1) Ngme : 25 p.c, (2) of the members of Managing Committee and

31 p.c. (9) of the ordinary members could not give the correct or partly
correct ngme of the society, They simply called it ‘Cooperative‘ or
’ Cooperative Bank:

(11i) Majority of the respondents had the idea sbout the time of
establishment of the society in their village, Two members of Managing
Committee and 9 ordinary members responding were very vague gbout it,
They stated that the society had been in existence since last 25 to

50 years,
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(iv) About 50 p.c. of ordinary nembers (responding) and 25 p.c, of
nembers of Managing Cormittee did rot know gboubl their amount in the share
capital or compuisory deposits of wiv society, lhey could not also
differentiaste between share capital and compulsory deposits,

(v) In ordinary members responding could generally romember 2 or
3 names of the members of Managing Committee, Members of Maﬁaging committes,

however, rcmembered the names of their co-members in the cormittee,

(vi) While all the members of Managing Committee, except one, had
attended the Annual General meecting of the society, only 30 p.c. (9) of the
ordinary nembers (Responding) had attended the seme, The reasons given for
not attending included (a) “No information' and (b) ‘No time,*

(vii) Though six members of Managing Committee knew asbout the byelaws
of the society only two of them claimed to have read the same, None of
them could, however, narrate any one byelaw of the soclety, Majority
of (24) ordinary members respording had no idea sbout byelaws of the socisty,
None of them had read these, The respondents did not also have g
clear concept about the principles of Cooperation, The principles of
voluntary membership and domocratic nanagement seemed to be g little
better understood by respondents when specificaily asksd as compared to
the other principlces,

(viii) Majority of mumutis of huueglrg Comuittcoe knsw gbout the
education camps having been held in the society/viilage, and they had also
attended it for full-time or part-time, As rogalds srdinary members responding
only 32 peC. (9) had information about these, Out of these seven had

attended it on full time and or part time basis,

(ix) While all the members of Manaying Committee were interested in
participsting in any proposed cducational programme, six of the ordinary ume bers
rogponding did not wish to attend any of these programmes, Reasons for
disinterest included: ’No time' and “I1l health," The respondents expressed
thelr special interest in subjects related to Agricultural Development,
nilk business, cooperative developnent, ard other topice related lo general
and social problems, Majority of the respcndents were, nowever, prepared to be

Laught any subjects that was thought proper by the organiserc of the zamp.
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5.2 MEMBERS? FEXPECTATIONS FROM SQCIETY
About 40 pec. (13) of ordinary members and 25 p.c, (2) of nembers

of Managing Committee stated that they hal no other expectations from
society besides obtaining credit, The rest of the respondents expected
the following from the society:-
(a) The credit supplied by society should te timely,
(b) The society should mske available Thresher machines and tractors
to menbers,
(c) The working of the society should be improved and madc more
efficient so that the members might get timely help, There
should also be telephone facility in the office of the society,

(d) The credit should be provided for purposes cther than agriculture
as well, For example, it should finance also for purposes
or factors that affcct agricultural development indirectly,
viz, for building famm house,

(e) There should be arrangement for membor elucation,

5.2 Members’ Proposed Programme for Increagine IBcogng

Some of the respondents proposed Lo increase their income by
the following methods :-

(2) By increased irrigation (with the construction of wells),

(L) Use of fertillizers and improved variety of seed,

(cy By use of improveu methods of cultavation,

(d) By undertaking milk busincss,

() By underlaling business in orchards,

9e7. Membo soing Committee

(1) Fifty per ceat of the members of Managing Committee did not know
when the audit of their sociesty waa done, Rost of them knew that it was
heid last year or that it was boeingheld every year, Only the Vice-President
of the soéiety knew that audit classification of society was ’C',

(2) The main objects of society as per 1ts hyelows, us rarrated Ly
nenmbers of Managing Comnittee included supply of cash crelit, scoeds and
fertilisers and rucovery of credit, Two nembers of Managing Cormittee

however, stated that they had no idea about it,
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(3) Leaving aside one member of Managing Committee, the rest knew
that the economic liability of member was 10 times his share cgpital in
the society, One uember of the coumitose stated tunal menber had no

economic lisbility,

(4) When asked apoul rights and duties cf members of Managing
Committee the most common reply was grant and recovery of credit (5), Other
riZZts and duties mentioned by some of the respondents included: Proper

management (2); to ensure proper use of credit (1); calling meetings (1),

(5) Seven out of 8 members of Managing Committee knew that the
power to change the Managing Committee, in the event of its mot working
properly vested with the general body of membe;s.

(6) When asked sbout rules for calling and conducting the meetings of
Managing Committee, the responses given were as under :-

(a) To send notice through peon and to circulate agends amongst

members,
(b} To have discussions according to items in agenda.

(7) Except for share capital and reserve fund, the members of
Mangging Committee had no ides éhether any other funds were belng maintained
by the society, Amount in wvarious funds of the society was not known Yo any
of the respondents, They also did not have idea gbout the business operations

of society or whether it was working on profit or loss,
6. Areas of Interegt -

The areas of interest expressed Ly uembers and M,C, members for any

future educational programme can be judged from the foliowing table :-

Table No, 11 . Areas of Interest
Subject of Interest Managing Committce Ordinary Members
Mombeors

No, Decile No. Decile
l. Agricultural Development 8 10,0 25 8,6
2 Cottage _ Industry 7 8,7 24, 8.2
3, Home Sclence 7 Ee7 24 8,2
Le Social Studies 8 10,0 25 8.6
5, Cooperative Developnent 3 10,0 25 3.6
6, Generel Knowledge 8 ic.C 24 e
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The table No,11 reveals that the respondents were interested in all the
above subjects and especially agricultural development and cooperative
development, They werc also keen to incrcase their goneral knowledgo and

topics related to social life,

Ve SUMMARY AND CONCLUSIONS
{1) The Service Cocperative Sociely Pigdamber was roorganised in 1959,

1t present it covers about 82,0 p,c. of total fam households in the arca
of ¢;eration uf the society, But the coverage of populati>n was only 3,0
percent, The working of the so-iclty is mob, however, very efficient and its
audit classification Las continued to te ‘C during last 4 yoars,

(2) The leacersnip of the socicty comes fron all the four villages
covered under the society, The nean age of members of Managing Committee
is 57, OSome of the leaders wish to discontinue in the committee because
they are too old and they fecl that they can do no good for the society,
They feel that the younger people should come forward and take active
interest in the affairs of the society,

(3) Mean standerd of cducation for M,C, members and ihe ordinary members
is about 3 years, Butb 2 members of Managing lommittee and 10 ordinary
members responding are illiterate, Tho penernl level of educabinsn of the

respondents seemg to be below the level of funclional literacy,

(4) The awverage land holdiugs of the memiers of socicty is about 16
acres, Ouv an average about 23,0 n,c, 2f the Land oynel hy lhe farmer
members is irrigatcd, Ir torms of acres 3,6 acres of land is irrigated by
an average farmer member, Efforts rneed to be male to help the members to
bring about increased acres of their land under irrigation by construction
of wells or tubewells,

(5) The respondents have plans to un.ertske the use of improved variety
of seed and larger doges of fertilizers, Steps should be taeken to guide

the uwembers in these lines so that their plans to increase their income nay

materialise,
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(6} On.an average rmombers of llaneging Jormittee and the ordinary mombers

responding ‘own 5 anc 3 milch cattle respectivcly., They shoula be hclped
in developing the sale of milk as a business anu 2 continacus source of
subsidiary income, For this purpose experts in the field of vetering

science should be involved to helpy the roabers to increase the yicld of
milk per day per cabttle and to keep the rilch cattlc frcc from discases,

o

(7) Small farmers should be encoursged to vnroll therselves as ~emlors
of society, and their credit needo however snall, should ce meu Ly the
society,

(8) At present the society is only channelising the funds it gets {rom
its financing benk, No efforts have Leen made by society to provide any
credit to members from its own resources, The society shoul. tnerefore maks
efforts to-increase its working cgpital by tapping Jcposits fiom its

reg of operagtion,
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(9) The members of Managing Cormittee shoull b

more active interest in the affairs of the sociely,
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