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CHAPTER - I 

GENERiiL INPORMifflON

A, Introduction

1.1 It has been often said that cooperative education is sine-qua-non 

for cooperative development. The I.C.A, Commission on Cooperative Principles 

and subsequently the 23rd Congress of the International Cooperative lAlliance 

accepted education as one of the fundamental activities of co'operatives. The 

Commission has stated in its report that it is the principle of education which 

ensures effective observance and application of other principles of Cooperation, 

However, it has very aptly recognised the fact that, for cooperative 

development, observance of all the principles of Cooperation is essential. The 

Commission also emphasises that the time has come when the Cooperative Movement 

has to take its educatioiaal activities more seriously than it has often done

in the past. The Movement should define its educational problems and needs 

in much broader and more comprehensive terms and provide in its budget sufficient 

funds for a well planned educational programme,

1.2 Cooperative Education is atleast as old as Co-operation itself. However, 

the former is the least unaerstood subject, Sometizaesj, extreme positions are 

taken by enthusiastic cooperators as regards its nature and impact on 

cooperative development. The enthusiasts of cooperative education claim that 

education and education alone is the panacia for all ills and efficiencies in 

cooperatives. On the contrary, experts in business often feel that cooperative 

education ia a sort of burden to bo carried out by cooperative unions, 

educatiorial institutions or the government. They often fail to make a ■ 

distinction between cooperative member education emd their business propaginda 

and feel that advertizing may be enough for their success. It is r a r e that
an objective position is taken, especially at the grass-root level. The 

reason is that cooperative education and its impact on development has not 

been studied systematically,

1.3 It was, therefore, decided to conduct a field project in cooperative 

education in Indore district in the central part of India for an initial period 

of three years. Exploratory work for the Project known as ICA/NCUI Field Project 

in Cooperative Education was done during 1970 and it was officially started from 

February 1971, The overall objective of the Project was to contribute to the 

development of cooperative societies and through that to the social and 

economic improvement of members. The specific objectives set before the



(1) I’o carry out education prograamies for the e’̂ployees, board 
members, s.xid ordinary?- iierabers (including ^vctive .aembexs^ 
house-wives and youth) of selected piimary societies as part 
of the current and projecTOd development prograin-iies,

(2) fo carry out educational acblvities foi supervlsoiy and 
exterisior personnel of secondary coopei-ative organxsationss 
such as coopeiative banks^ and m8j.keti.ng societies^ and 
e>T5;loyee£ of coopera.tive departmerjts such as Irspectois c.nd 
Supervisors j who co-iie in direct cor tact i/iLh the prxiaary
so cieties,

(3) To eaperiment with and demonstrate successful approaches and 
techniques in cooperative education which could then be 
duplicated else\,fhere.

(4) fo produce educational nateiialj, manuals and audio-visual 
aids for use in the education project.

(5) fo involve cooperative institutions increasingly in the 
foriiiulation and irplementation of the project. Part of the 
resources may be provided locally,

1 .4. Under the Project, efforts have been made to demonstiate the 

advantages of various methods and techniques ana, o"̂  an integrated approach 

in carrying out educational and developnient prograruies ±n rural cooperatives 

Such an integrated epproach i>'volvec' proper study of the problems and 

their educational and development needs of local cooperatives and those 

of their personnel, viz. members, leaders r.nd employees so that effoctive 

educational programaes could be developed for then.

1.5 It is, however, veiy difficult to isolate the faetoi ol coopcratjve 

education _and shov/ its ir'pac:; on econordc development. Nevertheless, 

assuming that the variable of education has positive relationship with 

the peisonality and behavioural changes in membeis ard enployees to bo 

educated, it should be controlled as fai cs possible directed xoward 

socio-economic development of^ cooperatives and tht.ir me.ibero. can 

thus be seen that the Field Project has <in educational and e^ipeiimental 

character.



The Research Study

1.6 To ensure proper planning and development of the educational 

project, it was considered necessaiy to know the existing conditions, 

problems and aspirations of local cooperatives and their members.

This would help in determining educational and developmental need^s of 

these cooperatives and consequently in the planning and needed adljustment of 

the educational programmes accordingly. The data collected under the 

study would also help us in assessing the impact of educational programmes 

on development of cooperatives and thus in evolving an educational approach 

to cooperative development in India and elsewhere,

Ob.i eotives

1.7 The main objectives of the study are mentioned below ;

(1) To find out the present position of selected rural 
cooperatives, cooperative personnel, their problems and plans,

(2) To assess educational levels and needs of members, managing 
committee members and employees, particularly with regard to

' cooperative education,

(3) To identify the problems of rural cooperatives, which can 
be solved through cooperative education and to study the 
impact of education, especially on their development.

Scope
1.8 The present study would concentrate on the following aspects:

(i) The existing level of knowledge of various categories of 
personnel namely, members, committee membersemployees of 
primary societies, about cooperative matters.

(ii) Interests and attitudes of various categories of personnel 
to Cooperation and their own cooperative societies,

(iii) Problems experienced by cooperative personnel mainly in 
-relation to cooperative society,

(iv) Operations and problems of the cooperative societies,
especially those which can be solved through educational 
approach,

(v) InfoiTBation on social and economic aspects of the villages 
which may have a bearing on cooperative development, 
specially through cooperative education,

1.9 The study of educ:itional needs of cooperatives meant the assessnient 
of needs of cooperative personnel, via. members, managing committee menibers,

employees, etc,, who are to be covered through educational programmes.



u

Educational needs of persons may be 'felt-needs' or interests in certain 

subject or problem areati, Tn^re m y  ba subject c.reas which cooperative 

personnel are not aware of but those are important for them and for the 

developmeiit of their cooperatives. Such needs^ which have not yet becoiue 

'felt needs', have also been included in the scope of the study,

1.10 Thei-e are various methods which could be used for the assessment 

of educational needs of cooijer&tive personnel. For example^ it would have 

been possible to go into details of the financial records of the individual 

members and their society only and then based on their deficienciesj 

educational programmes can be developed. However^ a broader approachj 

using various methods, has been adopted for the present study.

Sample and Tools

1.11 Out of the total of 10 primai'y cooperatives covered under the 

Field Project five cooperative societies \;ere se].ected for the study on 

educational needs of cooperatives in Indore district. These cooperatives 

were ;

(1) Service Cooperative Society Ltd.^ Barlai,

(2) Service Cooperative Society Ltd., Dakacha.

(3) Service Cooperative Society Ltd., Kamadpur

iU) Service Cooperative jociety Ltd., Jhnpur

(5) Seivice Cooperative Society Ltd., Pigdamber,

1.12 The main methods used for the study were structured interviews 

with selected cooperative personnel and study of their records. Background 

information about those societies were collected with the help of 

Schedule Mo.l and from the records of the societies.

1.13 It was decided to prepare lists of farmer members according

to theii’ land acreage, a 20^ random of sample was drawn out of the total 

membership of each society. The list of members was prepared village-^d.se 

and then in Hindi ^Uphabetical order. The selected nembers were interviewed 

v/ith the help of Schedule Mo.2



1,1^ All the managing committee members and some active members from 

the selected rural societies were interviewed with the help of a separate 

tool - Schedule ]\fo.3.

1.15 Schedule Wo,4 was used ,to collect inforimtion from the employees 

of the selected cooperatives.

1.16 In addition^ records of the societies and reports of various 

ld.nds were studied^ in order to get a coiaplete idea of the societies^ 

their personnel and local problems. The byelaws and other practices ox the 

society were also studied to find out their effectiveness and relevance to the 

Cooperative Principles.

Observation in the Field

1.17 Often the researchers accorpanied the Project staff during their 

field trips and observed the on-going meetings and educational camps and 

sometimes participated in theiTi to elicit members' views. In some cases, 

observation visits to respondents' farms or houses wer3 made to intervxew 

them and to make the interviewers acquainted with the locd.1 situation. 

Collection of Data

1.18 Data were collected by trained inter\j-iewers and the project staff 

■during the period from March to December 1972. Details of interviews

conducted are given in Table No. 1.

Table Ho. 1 Categories, of Personnel Interviewed

H.Q, of the Total
covering member-
Branch of ship
the IPG Name of Organisation

Interviewed on 
Schedule Schedule 
No. 2______ No. j

0. M. MOM f'EM

Schedule 
No. A

(for
employees)

Kshipra 1 . Service Cooperative 
Society Ltd..Barlai 119 20 8 8 1

t! 2. Service Cooperative 
Society Ltd.Dakacha n/, 20 8 8 “

i4anpur 3. Sen.ace Cooperative ' 
Society Ltd.Kamadpur 139 25 9 9 1

1! 4-. Service Cooperative
Society Ltd.i'hnpur 21,4 35 10 10 2

liao 5. Service Cooperative
Society Ltd.Pigdambcr 152 29 8 r̂u 2

738 129 +.j 43 =172 43 1--7=GT=222

“8 Woien respo;ident3 were inoludec, ir thb sanple.
li'otes Villages having lest than 10 laembeES (of each scci3ty) wore e^^cludoa

from the sample. J'hc fiigures collected fi’om the records of the societal 
and from respoi'dents mostly related to tho financial year 1970-71



Analysis of I^ta

1 .19  Data from five cooperatives have been collected and tabulated 

separately for each society, a comparative analysis of data has been 

attempted and preliminary reports drafted (see case studies i to vi.

Within each society the comparison has been made between the ordinary members 

and the managing committee members. Sometimes^ cumulative data have been 

presented, attempt has been made to study the progress of the society

during various financial years.

1.20 Generally, percent-ge or average has been calculated for analysing 

figures. Wherever, data was found too small "Decile' i,e, statistical 

calculation out of 10 (instead of 100) has been calculated, for comparison, 

among different figures.

Interpretation and Use of Data

1.21 It has been assumed that educational needs of cooperative personnel 

can be ascertained fTOm the study of the f ollovdng factors, and educational 

programmes for them be made/ad justed accordingly.

Local area; geographical conditions, main crops, people, their customs, etc.,
possibilities of development through cooperative efforts.

Cooperative Society; Its area of operation and history, membership
coverage.
Economic position.
Problem and plans &
Possibilities of its uxp^nsion and collaboration vd-th 
other agencies.

Members: Their age and fanily background.
Social and Economic position.
Education,
Problems and plans for increasing incomes.
Level of Knowledge and Experience,
Areas of Interest,

ManagiJig Committee Their Age and family background.
Members; Social-Economic positio::.

Education and Experience,
Leadership qualities.
Attitude tov;ard the society, ‘
Knowledge about the society and Cooperation 
in general.



Enployees; Theii e.pe and family backgrourid.
Educetion and e^jporience.
Attitu^ij tov/ara jobs and their aspirations. . 
Khoi/iedge about the society and management sill'ls. 
Th&ir efficiercy level ar.d proble is,

1.22 One of the i-aain features of the reseai'ch study is its effective 

coordination vdth the development ex’forts of the project staff. The 

Project staff and the local cooperative personnel have been actively 

involved in the study, after proper orientation. The society-wise repoi-ts 

and results of the study were therefore inniediately used for iiiprovement 

of the on-going programmes in different societies and did not await formal 

reporting by the research staff. Nevertheless, a general report giving 

main conclusions, observations and suggestions has been prepared. It gives 

a general view of service cooperatives of Indore and provides data foi 

inter-society conparison,

1.23 It may thus be seen that besides making the study of societies 

broaa-based as x̂ ell as practical, an effort has been made to combine 

case-study as well as cross-sectional approaches, in presenting data 

collected,

1.24- Lastly, data collected and reported vdll serve as a useful

reference material for periodical assessmert and final evaluation of the 

educational and devolopment activitiea- beirjr undertaken by the Project 

staff.

Reliability of Data

1.25 Eata were collectecj from the aecibers, I4.G, i-ferabers and other

respondents. They indicated their plans and problems and gave some 

inforriHtion about their socio-economic status. However, the reliability 

of their responses were checked against the information and opinion given 

by local field personnel, sucii as Village Level Workers, Village 

Patwaries, staff of Indore Premier Cooperative Bank and the Project Staff,



1.26 As information about faimers'' incone '̂ as not Toiuid reliable^ 

a special rating scale prepared ,r- ar̂  Trd -in bch-vlour'il scientist 

(Dr lldai Pareek) was therefore adopted tĉ  local sitaation and used to 

ascertain the socio-economic status of selected respondents.

1.27 To ensure reliability and validity of aata_, most of the questions 

in the Schedules were structured ones and detailed insti-uetions for 

interviewers vjere incorporated in ther*. The interviewers ^ere also 

properly briefed bo collect reliable and vilid data.

I'̂fa.in Difficulties.

1.2S In absence of frequent access to the records of societies and

other agencies it vas very difficult for the researchers to collect 
reliable data in tiiae. Sometimes, records of the societies were found 

incomplete and not in order.

1.29 It was also found very difficult to win the coi^fidence of 

respondents, especially woraen nernberSj and collect reliable Lnformat.ion 

particularly about their income. However, the x^roject stafr’ o-̂ ten

helped the investigators in this raatte^. It was founa out that raost of the 

re^ondents did not have clear idea about their income, nor they had any 

definite plan to increase their income.

1.30 i’ne researcli staff whJ-cli was limited nad to -.ork in a constrained 

situation because of poor access to local lecords and in absence of a wel] 

furnished library for reference niaterial and equipment for statistical 

analysis



CHAPTER - II 

IMFOBM.ATIQN ABOUT THE SJMPLE

A. BACKGROUND INFORMATION iBOUT IHDORE DKTRICT

2.1 The Research Study on Educational Needs of Cooperative 

Societies was conducted in the Service Cooperative Societies located 

in Indore district and covered under the Cooperative Education 

Field Project. It would not be irrelevant to start the report on 

study with a background of Indore district in brief.'

2.2 Indore district is one of the 43 districts in Madhya Pradesh

and ;l6 located in south-west of the State, Out of the total area of

443,359 km, covered under the State_, Indore 'district covers about

3831 s q , k i l o m e t r e s . I n d o r e  district is, in fact, the smallest

district in the State, save Datia. There are 665 villages in

the district. Out of the total population of 67,70,323 in the State,
(2)10,36,332 or 15 percent resides in Indore district; ’ The urban rural 

ratio is 63:37* Out of the total population of the district, 1,46,559
(3^

persons or 14,2 percent belonged to scheduled castes as in 1971,

The pTOminent amongst the scheduled castes are 'Balais', 'Idehtars' 

and 'Bagris', Besides 883 p e r s o n s a l s o  belonged to scheduled 

tribes,

2.3 Out of the total population in the district, in 1971, 2,99,279 

persons or 29,6 percent were workers. Out of these total workers 

1 ,08,464 or 36,2 percent were engaged in agriculture,Though 

Indore district is most urbanised, the classification of workers, 

occupation-wise, indicates the predominence of agriculture over 

other spheres of activities, jimongst the agricultural castes,

^kulmi' occupies a very piominent place. 'Hiati' and 'kalota' 

belong to agricultural castes and are regarded as hard working 

people. 'Rajput' in the di-strict are industrious and own 

considerably larger land holdings.



2,4- The total geographical area of the district was 9j57j,500 acres 

(3>S3j000 hectares). Out of this 6^86^935 (2j74,774)or 71.7 p.c, 

was under cultivation as in 1971.^'^^ 13^250 acres (5,300 hectares)

or 13,8 p.c, of total area in the district is covered by the forests.

Out of the total land holdings numbering 4.2,223, 21,830 holdings or 

more than 50 p.c. of the total have each 10 acres of land or less.

They hardly coramnd 12 percent of the total area. The average size of 

land holdings is comparatively higher, the same being 16.5 acres for 

Indore district as against the average of 8.6 acres for the State as a
whole.^9)

2.5 The average rainfall in the district is 94-6,6 am. Indore tehsil 

gets the highest rains, followed by Saver and Mhow Teh&ils. The average 

number of rainy days is 56.^^^^

2.6 The area irrigated, as in 1971 was only 4.7,307 acres*

(18,923 hectares). In other words 6,88 percent of the total area

under cultivation is irrigated. The laain source of irrigation in the 

district is wells - which irrigate 70,32% of the total area irrigated.

Other sources of irrigation include canals, tanks, and tubewells. The 

district thus suffers frora lack of adequate irrigation facilities. 

Consequently agriculture has largely to depend on vagaries of rx)nsoon.

In order to ensure adequate noistare conditions especially in 'Rabi' 

season, irrigation facilities in the district need to be developed,

2.7 Crops; 'Kharif' and 'Rabi'' are two main cropping seasons in the’

district, .î ea under ’'Kharif' and 'Rabi' crops in 1970-71 was

3,39,620 acres (1,35,^48 hectares) and 3,4-7,315 acres (1,38,926 hectares)

respectively, Thus area under ''Rabi' crops is higher than that

under Kharif, The district, in fact-, is one of the ;:iain food producing

tracts of the State, chiefly 'ftabi' crops. Out of the total of

6,86,935 acres (2,74.,774- hectares) under cultivation in 1971,

l,35a4-52 -crt-s (54.,181 hecoares) or 19,p.c. was under non food crops and the

rest v;as under Food crops. The principal crops grown are Whet, Jowar



Gram, Pulses cUid Maize, A smll acreage is also under cash crops like cotton. 

Groundnut, Sugarcane, Vegetables etc. The percentage of area undejr Wheat, 

Jowar and Pulses is 30,7, 16,7 and 26.1 respectively,

2.8 The nethods of cultivation used by the farmers are still crude and 

old. Due to appalling illiteracy and backwardness amongst the rural 

masses of the district, agriculture continues to be a gainble in rains.

2.9 Literacy; The Indore district being most urbanised, tho percentage of

of literacy as in 1971, was as high as /i4.,35 per cent. The percentage of
fl5)

literacy was however 23.66 in rural areas and 56,60 in urban areas.

The percentage of was highest in Indore tehsil and lowest in

Depalpur tehsil,

2.10 Livestock; The total livestock population in the district as in 

1969-70 was 2,65 lakhs. The livestock includes cows and bulls which total

1,^7 lakhs followed by buffaloes (0,87 lakhs) and goats (0,70 lakhs),

There are at present 69,000 draught animals in the district. Out of tho total 

of 2.84. lakhs of cows and buffaloes 1,06 lakhs yield nilk. Number of cows and 

buffaloes per lOOO human population as in 1970 was estimated to bo 61 and 

51 respectively. The number of milch cattle per 1000 population is

very low, being lowest in the State. There is great deraand for nilk in 

district especially in Inaore city. The scope for development of dairy 

business is also enormous,

2.11 Poultry; The total poultry population in the district in 1970 was

52,817^^^^ The largest concentration of fowl stock, which is largely 

indigenous, is in Mhow tehsil. Poultry farming is, however, veiy 

disorganised in the district^ The demnd for poultry birds and eggs has 

been increasing and there is a great scope for developing poultry fajrming 

as an occupation and a valuable source of supplementary income.



'M ,''.  Ir. g g tr ic ^ ;  T h jre  \to  69 v .r j-b a sw d  :>c2ssint^ u n its  xn th e  s ,t^ ic t . 

'\it of these 11 are dal mills, 11 cotton gins, and presses, A5 oil mills,
4 flour mills and 1 Miandsari unit. There is a plan for setting up a 

sugar factory, a soyabean oil extraction plant, a fruit and vegetable canning 

factory, an absorbant cotton plant and cold storages, in the district.

These will definitely help in developing the agricultural econoiny of the 

district,

2 .1 3 . Fincnctis; Ta- fin ?.n ci^ l needs '̂•f tin ^^Ojjle re s id in g  ir* I i J ' *  Ja s t r i c t  

are met by commercial and cooperative banks. State Government (Taccavi) 

and money lenders.

(a) There are I4 commercial banks with 49 officers (1970) in the

district. One bank office serves every 19000 persons which where

indicates a better development of banking in Indore district in M.P.^ad India/ 

a bank office serves 85,000 and 52,000 persons respectively. Out of

49 offices 35 are located in the Indore city itself.

(b) The Cooperative Banks in the district include one central 

(Indore Premier) cooperative bank, one District Cooperative Land 

Development Bank, one branch of M,P, State Cooperative Bank Ltd,, 5 urban 

cooperative banks with six offices and 358 primary credit societies ' 

affiliated to Central Cooperative Bank.

2 .1 4  There are in all 25 cooperative bank offices in the district.

The Indore Premier Cooperative Bank Limited has 14 offices in the 

district. Out of these three are in Indore City and the rest in rural 

areas. The land development bank has its branches in all tehsil 

headquarters with adequate coverage. One cooperative bank office serves 

about 40,000 persons. The coverage of Indore Premier Cooperative Bank is 

73,000 persons per office,
2.15 At present the Indore Preoier Cooperative Baiik is the largest 

ain^e source of agricultural finance, which accounts for 94.5^ of its 

advances portfolio. The bank lends for both short term and medium term 

requirements of agricfoltural operations.



For 1971-72 the bank provided credit to 124 agricultural credit society 

under crop loan system. The credit was provided to ohe tune of Rs.1^38,74,831 

and Rs,7,74#631 for short term and laedium term respectively. Besides 

Rs.22,15,500 were sanctioned ad cash cvsidit and o\rerdrafi limit for non- 

agricultural credit societies, The total deposits of the bank is on 30th
June 1972 were Rs.1,61,49,074.^^^^

2,16 The maximum limit of crop loan per member is Rs.3,500 for 

traditional cultivation and Rs.5,Q00 for improved c u l t i v a t i o n , T h e  

maximum limit for medium term loan is Rs,10,000. For Sugar factory and 

Cold storage, the maximum limit is Rs,11^500 and for tubewells it is 

Rs.15,000.^^^

(c) Land Development Bank provides long term credit to farmers for 

land development purposes such as construction of wells, installation of 

electric motors, and oil engines, laying pipe lines and fencing, levelling 

and farm development plans and also for repaying old debts. The bank 

disbursed loans to cultivators to the extent of Rs.66.36 lakhs as in 

1970,^^^^ The maximum limit for advance per farmer is Rs.25^000.

(d) The State Government provides credit to cultivators in form of 

taccavi, for purchase of inputs, construction of weU s and for other 

agricultural purposes.

(e) Money lenders play a vital role in financing trade industry and 

also agriculture to some extent. Thare are 152 registered money lenders 

about 500 unlicenced money lenders in Indore district.' The volume of 

business is an estimated to be around Rs.lO c r o r e s . T h e  lending rates 

are between 12 to 18/C per month. The cultivators go x.o them for consumption 

and ceremonial and festival expenses. Thus mc-iey lenders act as supplementary 

agency for credit.



Primary Agricultural Credit Societies in Indore District

2.17 As on 30th June 1972^ there -vrere 178 primry af^ricultural credit 

societies working in Indore district and affiliatad to Indore Premier 

Cooperative Bank. On an average one society serves 4 villages, the 

total number of villages in the district being 665. A total population 

of 381,726 resides in these 665 villages. Each society, thus covers a 

population of 2Lt5, on an average. Out of these 178 societies in the 

district 116 were service cooperative societies and the rest were large sized 

or others. The individual members of these societies numbered 2354,3. Thus 

out of total of 75,820 agricultural families in the district, only 3I 

per cent could be said to be covered under the cooperative fold, assuming 

one member to represent one family. Again out of the total 1,08,^64 

workers engaged in agriculture, in the district only 21.7 per cent were 

members of an agricultural credit society. Average membership per society 

comes to 132. The total share capital of these societies was Rs.56,95,925j 

out of which 10,09,250 or 17.5 per cent was contributed by the Government.

The average share capital per society was Rs.32,000. The Reserve Fiond and 

Deposits of these societies were Rs.9^4-7,000 and Rs.15,94j225 respectively. 

The average Reserve fund and Deposits per society were, thus, Rs.5,320 

and Rs,8^,956 respectively. The total working capital of these societies 

was Rs,3,56,3 1,235. Out of which Rs.2,14.,45,000 or 60 per cent was borrowed 

from Central Cooperative Bank or other agencies. The average working 

capital per society was, thus, Rs.2,00,175. The credit advanced by 

these societies to members was Rs.2,60,93,000 out of which Rs.l,96,28,44^7 was 

for short term and Rs.64,64.,833 was for medium term. On an average each 

society advanced Rs.1,10,2.72 and Rs.36,319 for short term and mediuo, term 

respectively. The total number of members borrowing from these societies 

was 19,089 which was 81 per cent of total membership. The agricultural 

credit societies, thus, served 25 per cent of the total agricultural 

households in the district, with credit. The average loan advanced per 

borrovdng member during the year was Rs.1,414 (S.T + M.T.) The loans

overdue from members to society amounted to Rs, 1,00,69,000. The loans
/O7')

overdue per society was thus Rs.56,56l. Out of the total .178 societies,

only 15 had their own godowns for storage of agricultural produce, seeds, 

fertilizers etc. The storage facilities in the district at the society 

level are thus far from adequate.



Marketing societies in Indore District

2.18 There are 4 marketing societies located at Tehsil levels, working 

in Indore district. The total membership of these uoarketing societies 

was 1248 of which 175 were societies and 1073 were individu^al members as 

in 1971-72.State Government is also a share holder of these^ societies.

The total share capital of these societies was Rs,4,20,889 out of which 

Rs,2,03,000 or 48 per cent was contributed by Government. Average share 

capital per society was 1,05,222, The value of fertilizers seeds, 

implements, pesticides and agricultural produce purchased and sold by these 

societies was Rs,53,90,100 and Rs,54,89,579 respectively.

Gold Storages (Societies) in Indore District;

2.19 There are three Gold Storages working in Indore district, located 

at Rao, Ckivli Palasia and Tillorekhurd, These societies undertake the 

work of storage of perishable commodities like Potato, Garlic and Eggs 

and also marketing of these products. Credit is also provided against 

the pledge of produce. These societies also undertake the sale of 

fertilizers and supply of seeds, pesticides and in^ilements. like sprayers 

and dusters etc. Cold Storage in Rao has recently undertaken the ̂ 

provision of Farm Guidance activities to its .members. In 1972 total membership 

of these societies was 415 vhich included 4 societies. Governmont has also 

contributed towards the share capital of these societies. Total share capital 

of these societies was Rs,5,53,200 of which Rs,3,25,000 or 58,7 per cent

was contributed by the Government. The total storing capacity of these 

societies is 75,000 bags,



B, SOME. a b o u t jREAS COVERED RY THE SQCIETIEfl

2.20 iOLl the five societies selected for the stady covered population of 

25 villages, falling vdthin the area of operation. The percentage of 

literacy covered by the societies is only 20.1. The percentage

varied from society to society. It was highest (25%) in Manpur ' 

arPi.s and lowest in I[aj-iddpur area (12.0^). The number of villages

covei^d by each of these societiet, varied between 2 and 11, The farthest

village covered by any society was at a distance of 9 kilometres from

the main village where its office was located,

2.21 According to 1971 Census, the total population falling within 

the coverage of the societies was over 16,600^conprising of 2^082 

households. The total land cultiv=iblo was about 25,000 acres. Most of 

t M s  land was unirrigated. Only 5,B% of the land cultivated was having 

irrigation facilities,

2.22 Each of the five societies covered on an average 3,324. persons or

500 households in, its area of operation. The average coverage of rural 

papulatioo per agrioultural ooopsrative in Indore district comes to 

2,144, It shows that the societies selected for the study wore having 

larger coverage of population. The societies covercd population of 16,621

congposed of 25,000 households. On the whole, 30,6^ of total households

were covered by the societies undjr study. The highest population and the 

land acreage fell within the purview of tho Service Cooperative Society, 

Manpur. One of the lowest land and population coverage was given to the 

Service Cooperative Society, Dakacha, The membership of these societies 

varied from 212 to 115 - the highest in Manpur and the lowest in Dakacha, 

Some details of the information about the areas covered by the societies 

under study is given in Table Jfo.2,



Table No, 2 Informaticn About the Areas Covered by the 
Societies Under Study.

Tehsil Name of the 
Society

No.of Distance Total Total Total
vill- from popula- fan>i land 
ages Indore tion house (jln £  ^
covered (La k.n) (I96I) holds acres) *

Sanver 1. Service Cooperative
Society Ltd.Bai’lai 2

2, Service Cooperative 
Society Ltd.Dakacha 2

Mhow 3. Service Cooperative
Society Ltd.Kanadpur 6

lylhow 4., Service Cooperative
Society Ltd.Iltnpur 11

5, Service Cooperative 
Society Ltd.,
Pigdaiaber 4

26

19

49

13

2270 4C1 4754

2166 364 4663

2448 385 5262

4803 534 9520'

3060 340 5891

WheatjJowar 
Grain,lyb.i2e_, 
Sugarcane, 
Groundnut, jil si 
Vegetables.

IflBieat, Jowai*, Gram, 
Jfeize, Cotton, 
Groundnut, 
Sugarcane

lilhfcat, GraiD 
Sugarcane, 
Potatoes, 
Vegetables,

Wheat, Gram, 
Groundnut,Cotton, 
Towar, Potato 
Sugarcane,
I-'hize, Paiir.

Potato, Wheat, 
Gram, Vegetables, 
Jowar, I'fe.ize, 
Sugarcane,Garlic.

Total 25 - 14747 2024 30n9C

Averagc?o (5,4) (30^(2949.4) (405) (6OI8)

t-ita do not include acreage of Karkariya ani Unawa villages of uhich infoI’iTation 
f>bout land was not available.



Lstad and Main Crops of the Area.

2.23 Table No,2 shows that tot^'l ' rQ'i c:>ver9d ‘'.Me societies is 

32j618.25 acres^ On an average a society thus covered 6,523.7 acres 
of land. The total land irrigated was 1238 acres, which was only 

5.82 per cent of the land cultivated,

2.24 The common crops gro^m. by the members of societies in Sanver

tehsil were Wheat, Gram, Sugarcane, Jowar, Groundnut, Maize, Pulses and

Vegetables. In ill.ou tehsil the coimnon crops growa were Wheat, Gram, Coarse 

Grain, Potatoes, Sugarcane and. Vegetables, Cotton is specially growix

in Dakacha and Manpur areas. The latter is also known for cultivating 

bettle leaves (pan). Garlic was grown especially in the area covered by 

the Service Cooperative Society, Pigdamber in Mhow tehsil.

C, ■ INFOMiiTION iiBQUT THE SOCIETIES

2.25 111 the societies selected for the purpose of the study weî e service

cooperative societies working in Indore district and were registered in the 

Cooperative year 1959-60, All of them were at a distance between 13 and 4,9 

k.m, fTOia Indore and could be approached by Jeep during most of the year.

They were attached to Ksioipra, Rao and Manpur oranches of the Indore Premier 

Cooperative Bank (IPC), Two of these societies were from Sanver tohsil! and 

three from Mhow tehsil.

2.26 While the audit classification of all pocieties selected was ‘'E'' in the

financial year I969-70, the same was changed to ''C' in tbe following yoar in

case of the two societies (Pigdamber) located in Mhow tohsil. On the other

hand, the audit classification of one of the two societies (S.C.S, Dakacha) in

Sanver tehsil has been changed to for 1971“72, This happened mai:aly

because of difference in recoveiy of overdue loans. Some information dboi.it the-

societies is given in T cble No,3
u’oymation about sQcietjes fl9?:;.-72)

Name of the society ^ Year
of
Estab-
list-
nent

Audit

Class 
■ for 
(1970- 
71

Memr-
ber
ship

Borrowings from IFC
Bank Ciunount in Rs-
Stort Medium- 
'.erm(STj teT*m(MT,!

l,Ser'7ice Coop,Society Ltd. Barl^i i960 B L. 17,277 495
2,Service Coop.Society Ltd, Dakacha i960 B • ^15 64,175 393
3.Ser\-ice Coop.Society ^td. Kamadpur 1959 C j-39 8Q,237 nil
4..Service Coop.Society Ltd. Manpur 1959 c 212 1, U ,458 24.000
5.Service Coop.Socioty Ltd^Pigdamber c 1.62.8:7 33000 ..

Total ♦ • • 763 5,47.984 57888

Average per society 153 , 1,09.957 1-A472
Average per member — 718 76



2.27 On an average there were 153 members in each society. Thus the 

societies covered about 30,6 per ob.it :>f total farn housQholds.

2.28 Main activities of the societies included the provision of 

short-term and mediumrterm credit and distribution of fertilisers.

Though liking of credit wi'th marketing vas also undertal^en but it was 

done only for a. gmall percentage of total credit advanced in all societies. 

During the year 1970-71, two of the societies had started ■’fertilizer 

centres' for distribution of chemical fertilisers. The remaining two

societieg also proposed to start fertiliser centres during the financial 

years 1971-72. All the societies under the study have a plan to construct 

godowns,' for providing storage facilities to members. Efforts in this 

direction have already been initiated in some of these societies. The 

societies also propose to meet the demand of members for better quality 

seeds. Two of the societies proposed to undertake the business of purchase 

of goods-grains and retail sale of consumers goods in near future,

2.29 The average borrowings of these societies from the Indore Premier 

Cooperative Bank was Rs.1,10,000 for S.T. and Rs.l/+,500/- for M.T, Credit, 

However, their loaning amount to members was more than the borrowings. So, 

the societies used a part of their own resources for credit and other 

business vdth members. On the whole their business for medium-term credit 

was very poor^

2.30 The share capital of the societies varied from society to society. 

Maximum share capital was in Manpur foUowea by Karoadpur, Pigdamber,

Barlai and Dakacha. The average share capital per society in financial year 

1971-72 was Rs.4-7,292/-. Oae of the obvious reasons for variations in 

share capital seems to be the difference in membership of these societies.

The funas maintained by these societies included Reserve Fund, Common Fund, 

Credit Stabilisation Fund^ Building Fund, Dividend Equalisation Fund and 

Bonus Fund, Two societies also maintained Bad Debt Fiuad and Depreciation Fund.

2.31 Even though the problem of overdues '/O-s coux>n to all the 

societies, it v?as found loss seve-e in societies attach^u to Kshipra Branch 

of the l.P.C, Bank, ill the fii?e societies shô r̂ed p-ofits d^iring 1971-72, 

Economic position of the sociGtics has beei iiieritioneĉ  xn Tc.bls No,4.



Table No,A. Sconomic Position of the Societies (1971-72)

iName of the Society
Share Capital

('inTR.n.'l
Depo
sits

Loans advan 
-ced to

OverdueB-as 
% of decsand

Mem
bers

Govt. Total Members 
S.T. M.T. S.T.

1 , Service Cooperative 
Society Ltd,3arlai.

27615 10000 37615 14869 140379 644 7 .7 45 .8

2 , SeiTrice Cooperative 
Society Ltd.Dakacha^

20100 10000 30100 7371 80918 30.0 100.0

3 . Service Cooperative 
Society Ltd.Kaifladpur

45750 10000 55750 15962 85580 11 40.9 86.9

4# Service Cooperative 
Society LtdJ4anpur

56965 10000 66965 17200 121228 35197 52.2 42,7

5, Service Cooperaive 
Society Ltd, 
Pigdamber.

36630 9400 46030 2560 169822 3/|/,l9 3 1 .1 88.5

■ Total... 187070 49400 236460 57962 597927 70271 - -

Avg.per society 37412 9880 47292 11592 119585 17568 36.3 63.0

Avg.per member 245 65 309 76 784 92 - -

2,32 Data also indicated that .short-term loan was provided to 66.7% o f  
meniber& and the neaiuxii-'ceriii loan to jaj.y 4.6/C oi ueiri)ers during 1970-71. 

The credit provided by the society to its membe-'s varied from Rs,81,000/- 

to Rs,215jOOO/- for short-terni and from Rs.nil to Rs.50,000/~ for medium- 

t e m  during 1971-72, The average loan per society was Rs, 1,28^,600/- for 

short-term and Rs.21,500 for (iVl.T), The average loan per member provided 

vKis Rs.784/- (S.T) and Rs,92/~ (M.T), The average percentage of overdue 

to demand vas 36, 3% f o r  short-term and 63% for laediam-term credit to 

members



2.33 The total number of enqployees -witii these five societies vas

only 7. Each of'the sbJieties selected had one or two full-time or

part-11no employees an-̂  one Th' jr?a -ioc :;f ^he full-time employees
!

ranged from Rs,85/- to Rs.245/~ per month.

2,34- The Managing Committee to each society comprises of 8 to 10

elected members. Besides, the Supervisor of District Cooperative Bank 

is the nominated member of fie tianaging Committees of society in his area 

of operation. The Managing Committee members who constituted the leadership 

in these socioties were generally older than the average me.±)ership in Mhow 

tehsil whereas they were found to be of younger age in Sanver tehsil. Most 

of Managing Committee meii±)ers were found belonging to dominant castes 

except in the tribal mjority area of ^Janpur. They were having com p arativ ely  
more education, more land and irrigation facilities. Most of them belonged 

to large sized families, larger than the average size of ordinary members' 

families. On the whole they availed of more credit and other facilities, 

so their share capital and coF^iulsoiy deposits with their respective 

societies were found to be more con^ared to tho ordinary n,embers.

2.35 Small farmers having less than 3.5 acres of land corcprised only

4^ per cent of total membership in their respective societies. On an average 

36 per cent of the total farm households in the area had been brought under 

the fold of respective societies. All the societies had ]?elalionship with 

Central QT-ganisations liko IPG Bank^ Ir>dore^ Marketing society of 

respextive tehsil^ District Cooperative Union and Malwa Milk Cooperative 

Union. BQsldes the Chairman of each society was representative in village 

Panchayat of the area concerned. One o f the societies also kept contact 

with local Gram Vikas Mandal.

2.36 On an average 27% of the total membership had attended its 

annual general meetings during 1971-72, As regards meetings of 

Managing CoEioittee which are normally held every month, average attendance 

of conmittee members came to 5,7 out of 9.



D. CHiffiACTERlSTIGS OF R^SPQNDEWTS (SvMPLE)

2.37 The five societies covered under the study had the total membership of 

738 including 46 women mecibers as on 30th Jcne, 1972, Out of the total 

menibersiiip 172 i,e, 2% were inbeiviewea on Schedule i\lo.2 for the purpose

of the study. This sample included 8 women respondents, who were ordinary 

members. No woman was elected to the position of Managing Committee meirfoers, 

and they constituted only 6,2 per cent of total membership,

2.38 Data show that 58^ oirdinary merabers interviewed were literate or having 

education for more than one year, j'JJ. the S vromea members interviewed were 
found illiterate. About 82^ managing committee members were found literate.

But the percentage of literacy in general rural population covered by the 

societies was only 20,14, The average educational standard of respondents was 

very low^ ranging 1,0 to 3,8 years of education. In all the societies, the 

average standard of educatio:^ was slightly higher for members of managing 

committee when con^ared to ordinary members.

2.39 The respondents from various societies belonged to various castes 

and the dominant castes were Kalota, Khatij Bhil and Rajput, Brahmins and 

Rajputs were, however, found in all the societies. The mean age of the 

respondents from the selected societies varied between Z,l,5. and 55,OC years*

The average size of farmers' family (mostly joint) comprised of 9 meiabers.

The average size of land holdings of respondents was 20.53 acres, the laighest 
aver_-tg9 holding being in Dakacha followed by Kanjadpur^ Barlai, Manpur

and Pigdamber. The average land holdings of members of Managing Committee 

was coi!5)aratively higher than oiiiinary members responding in all societies 

except in the case of Manpur, The average land holdings of merflbers of Managing 

Committee and ordinaiy members was 24,83 and 19,10 acres respectively,

2.40 Th3 average age of managing committee members varied from society to 

society. The same ranging between 42.5 and 63,0 years. The general avercge 

being 47,0 years. The leadership of societies in Barlai and Dakacha was 

found to be younger than ordinary members. The leadership of the societies 

in Dakacha and Manpui' were found to have more than five years of education, 

which may be taken as an acceptable level of functional literacy. Membership 

in general did not achieve this level in any of these societies. The general, 

average for years of education works out to be 3 onljA, The mean duration of 

membership of respondents varied Tsetwoen 8 and 12 years from socioty to cocioty.



On an average the duration of membership of I’espondents from various 

societies was 9.8 years. iJata about respondents is given in Table No.5

Table No,5 Genoral Inforniation iiboat the 3esp*onaents

Average Stan- ( Average size Average duration

Society, m n OM Gene
ral

i

M3M OM Gene
-ral

! iCM 

1

• OM Gene
-ral

:cM OM General

1 2 3 ! 5 6 7 1 8 ., 9 10
i- ■ ■

11 I1 12 13

Service Coop 
Society Ltd. 
Barlai. 42.5 47.0^1 45.5

1
)1

3.0 ’' 2.5 2.6 8,0 7.0 7.3 i
1

12.0 9.0 9,8

Service Coop 
Society Ltd._, 
Dakacha

1

1
46.0;

i
50.0 48.7 5.0- 2.7

j

3.3

1
1

i 8.6 
1

1 8.6

i

B.6 9.6

i

7.2 8,0

Service Coop 
Society Ltd, 
Kaoadpur 49,0 46.4

1
1

47.0 3.6 1.1 1.8
i

»
!
1

10.5

1

11.0,

1
I

, 12.4'11.3 i

1

11,6

Service Coop 
Society Ltd. 
>impur 45.3 41.5 i

!
! 42.3 ;; 5.2 13.4

i
1
1

; 3.S 8„0

11
!

I 7.8 8.0

\
7.5

1
SI
i

1 8.0

1

7,8

Service Coop 
•Society Ltd. 
Figdamber 63.0 43.01 

j 
1
! 52.0
[

I

. 3.3 .2.4 2.7

1

< s

Cl4.0 ill.O 

1

11.6 11.6

1

1
1
jl2.0
i
1\

,12.0
!
t

A,11 societies 49.0 46.0 47.0 4.0 2.5 3.0 9.8 9.0 '9.3 10.5 9.5 9.8

2.41 As compared to ordinary mei.±)Grs the share capital hold by I4acaging 

Committee members was higher in all the societies. The average share 

capi'cal oT^^iiiaging CoLmittee nembers and ordinary members x;as Rs.473 ard 

'?>.s.27̂  respectively. The coverage share capital of "/no total respondents 

vns Es.322/- per nembor.



2.4-2 -ill® average losuis advanced per ordinary I’lo.aber and per menber of

I’fenaging Gori’irittee was Rs.1186.3 an. Rs.l9‘\'j.f> res^oeclively, Membero of 

Managing Co-;mittee were gettin?^ coirparatively p.ore from society by way of 

ci-edit in all the caaes under study. The genei-al aver§.ge of shex’t-tern 

loan advanced to respondents comes to 1420 per ’".lember. Data shov.' that 

on .an average 74^ of I'-faneging Conmittee laeJoers ard 53f̂  of ordinary members 

were advanced short-tei-ji loan during 1971-72. fhe general coverage vrarkt 

out ^o be 58,7%. Econonic position of neubero has been indicated in 

Table Jjo.6 (also in Tablfe

Table No,6 Ecdhoiriic Position of'Respondents (1971-72) ■

Name of .the society Average land 
holdings 
(in acres)

Average share 
Capital(71-72)

Average loan advan
ced per nember 
(ST)(71-72)

'
i'EM OM Genl, MCM on Genl,. MOM OM Ge-1.

1.Service uoop,Society 
Ltd.Barlai, 22.91 22,4 22.54 346 304 317 1308. 6 1053.6 112?

2,Service Coop,Society 
Ltd.Dakacha 31.9 23.27 25.7 499 243.5 316 254s 1022 1j09

3,Service Coop,Society 
Ltd. Kar>]adpur 33.48 2 ] . 24.5 ■354 2/'X) 291 1988 1198 1503

^.SeiTrice Coop, Society 
Ltd, ifenpur. 15.78 17.5 17.0 o90 314.7 398 271o 1088.7 1458.5

5,Service Coop.Society 
L td, F i gdarab e r <1.26 13.8 15. r 34^ 246.7 268 1636 1451.7 1500

All Societies 24.83 19,10 20.53 473 272 322 1953.5 1186,5 U20.6

S,T. = Short-tern loar ICI-l = I-frjaaginr Comi'iittee l-fenibers

M,T,'= Iledium-terr Loari O.M, Ci-dinaxy Members.



CH^gTER - III

A. LMEL of KÎ OWLSPGj:

3.1 Knowledge about the Society

(1) Filtj-xoar per cent of ordinary ne-tois and 20 p.c. of nenibers 

or Jfenaging Conialttee or the societies under study^ did not know correct 

or approxi.-Tately correcc name of their society. Ibst of the?i called ib

a 'Bank' ox- 'Bank Society',

(2) About 30 per cent of "Che total respondents of all societies

could not give an approximately year qf establisli.:ient of their society.

I'fost of them (5^%) has practically no iaoa about the reorganisation of 

their socioties in I959-60.

(3) The respondents generally did not have ;auch idea abouu 

their o’-jn share ca.pital in the society. Some of -the nembers of 

i'fenaging Committee could, novjever, roughly state their share capital 

in the society.

(4-j The ordinary members ro^onding see.ied to be disinterested 

in the affairs of the society, did not ever oother to remember the

name of the members of i'lanaging Committee of their society. On an average 

they could renenber the names of two "lembers in the Corriitbee. The i-I.C. 

neubcrs could reneber 7 nanes out of 9.

(5) While 57 per cent of the respondents knew about the educational

canps held in their respective societies/villages^ the pei’centage 

respondents having ''.tbended the sane was 4-0 only.

3.2 lu o /lodge about hyp-la !S o± Society

1-Jhile 62.S p.c, ol menbers of Managing Committee and 28 p.c. of 

Che ordiiic'.ry members I’espending stated that the activities of the society 

were governed by its byela.ws but only 23.2 p.c. of nenbers of M-aiaging 

Committee and 5.6 pc, of the ordinary nembers said that they had read the 

same. Thus a vast majority of respondents had not read the bye-laws of 

their respective societies, Wher asked to narrate any one byelaw of thoir



society^ the respondent who had claiiaed to have read the sarae_, gave the 

follov.lnfĉ  narration^ r,iost or the i are correut ;

(1) The society is registered by the Refistrar,

(2) A person who is not bankrupt Gan becoao a nieiaber of the society.

(3) A person residing in the area of operation of the society can 

bscome its nenber,

(2 ) An overdue .neiiiber canrot be granted reJit.

(5) An overdue ner.iber cannot stay ii. the .%naging Connittse of the

society.

(6) If the mecber does not I'epay his dues in tî ne he will be 

changed penal interest.

(7 ) The nenbers of Ifenaging CoTimittee are elected by t.he Annual 

General body after avexy three year3,

(8) The ifenaging Co.Tir’iittee should loet every lonth.

(9) The raeliber is related to society and the society is affiliated

to the bank.

3,3 Kr.owledge of ivfenaginR Coni'iiibteo iieaberb

(1 ) About S0% of i'larjagii.g Corninit'cee neaoers kne’.'i the full naues 

of their respective societies. This was nade possible on account of 

organisation of educational caips by the Project staff in the societies 

under stud,y * However, when enquired aoout bne area operation of their 

societies,, about 17/o coulci not give a correct reply.

(2) Data show that only 6 {xJS) of I'ianaging Cormiittee nembers kn«w 

the correct audit classification of their societies, others either did not 

knov7 or had wrong inf or nation about it.

(3) f'hjority of the respondents did not remeber the date of the last 

d e c ‘"ions. However,-they said thaz their eleccion wa-3 urianiaous. One 

respondent .̂id not Imc'J about the node of his election. Their replies

shov; that 15 of the.i (35̂ '' vere re-elected fcr the Ifeinagirg Cori.iitGeo 

of their respective societies. It seens bo be the j/eneral practice that

2-3 mer JOJ.-S are re-eloc ted to ifenaging Co .niittee ir. spite of the fact that 

there :‘o ‘3uch restxiction in the bye— laws of the societies concerned.



(4) A great niajority of the Managing Con.-nittee members \rere not 

members of any other institution except their coopej'ative society. Only 

12 i.e. {28%) indicated that they were the members of other ■‘.nstitutions 

such as village pauchayat^ joint farming society^ etc. i

(5) When asked about the m i n  oojectives of their societiee 12% of 

Mmaging Gojunittec members said that provision of er^jdit was the main aim 

of thuir cooperatives whereas 49^ said tliat their society also aimed at 

supply of fertilisei’s. Only one respondent mentioned that the objectives 

of his cooperative included marketing of agricultural com,iodities. Another 

said that the society aimed at providing education to members.

(6) Only 35% of the menabers of iVlanaging Committee of various 

societies said that the supreme power in the society should vest with the 

general body of Dienibers. It means that majority of the Managing Gomrjittee 

members did not clearly know that the supreme power of their society 

should vest exclusively in the genr^ral body according to the Bye-laws.

(7) Only 49% of uenbers of 1-knaging Com..iittee ioew that the ecoromic 

liability of a member* in his society was 10 times his share money. However

7 out of 8 Managing Gorinittee members in the service cooperative society at 

Pigdambei" showed correct knowledge about the i-ieibers econo;'iic liabilities.

(8) The members of Jfenaging Gomrjittee in t.11 the societies under

study had practically no ido*. .ibcu"' the viii T.inds of the society, the 

borrowings of society from IPC the profit anu loss position of the

society, and distribution of profits of i-he society. Leaving aside the 

Chairman of two societies, the remining members did not know anything 

about economic position and business transaction of the society

3.4' Itnowledge about Cooperative Principles

In the case of members at B'.rlai and Dakacha majoritjr S0% of the 

respondents said- that thc-y did not know about the Cooperative I-'rinciples. 

Only 11 (205̂ ) rc-spor.dont's out ‘of j6 'said that' they kiiOvj the Cooperative’ 

Principles and when asked to iriention one of the Principles various 

respondents erol'ained then as 'folio\;s ;~

(a) Cooperation for the beijefit of all.



(b) Unrty amoug tho "lep.bej-ĝ

(c) To v.'ork together to solve pi’oblems,

(d) Ko econoinic salvatio:i without Cooperation

3.5 This shows that respondents did not have any Icnowledge about the 

Principles of Cooperation as accepted by the IGA. Hov/eveij, they had sone 

general idea of what Cooperation neant,

3.6 In Kamadpur, itmpur and Pigdasiber areas respondents were informed 

by the investigators in brief about the Principles of Cooperation and 

they they were asked to reply whether these Principles v;ere observed

in the business of their respective societies. In reply^ ’̂̂ajority of 

Managing Coi'H'iittee ne.,ibers said that all the six principles narrated 

were observed by thexr societies. Hoi/ever^ 11 out of 27 I/hnaging 

Comiaittee :meiiibers said that the Pi-inciples of liinitea interest on share capital 

and the distribution of surplus i:' proportior to ne^abers transactior.s with 

the socict^r were not generally observed by their societies.

3.7 As I'egards ordinary meciberSj .najority of the respondents said that

the Principles & 6 were being observed in their societies. However,

mjority gave negative or indefinite replies in relation to observance of 

Pianciples Wo,3i4- 5. Detrlls of the I’enlies svc given in Table No.7.

lable No.7 Level of Knowledge about Observance of 
Cooperati’re Principles

Principlo Ho. Yes 1o indefinite %
MoM OM General MGM OK Genl. MGM OM General

1, 89.J 81.0 82.7 3.7 9.0 6.8 7.3 11.0 10.5

2. 89.0 73.0 75.0 0.0 11.0 8.6 11,0 16.0 16.,4

59.2 36.0 A1 • 4 '25.9 48,0 4-A.O 14.9 3 6.0 14.6

h. 59.2 38,0 43.0 30,0 45.0 41.0 10.8 17.0 16.0

5. 64,6 4-3.8 59.0 18.̂ ' 30.3 27.6 1/ .9 25.9 13.4

6. 77.7 56,5 -̂1.0 7.4 22.5 -9.0 1/.9 21 0 :o 0



3.8 In a cocprehensive study like thiSj it was found difficult to 

determne the exact a.aount of knowledge the respondents had. It is, 

therefore, suggested to measure their Icr.owledge and understanding about 

Cooperation^, irith the help of special tests. At this stage it can be concluded 

that most of the respondents did not know about Cooperatite Principles and 

had had a very vague idea about their observance in the societies. 

Itevei’theless, they had some idea of what Cooperation neant to them.

B. ARSAS OF liNITEREgr

3.9 Re^ondents were asked to indicate the subjects of their interest 

which should be included in the educational prograrmie for them. I'fost of them 

were presented with a check-list of about 4.0 topics and asked to react 

whether they are interested in those subjects. The check-list was included 

In the Schedulo No,2 meant fo.r'interviewing members. The overwhelming majorit/ 

of the respondents showed their interest in learning about nost of the 

subjects presented through the check-list. ^he details of their responses

are given in Table No.8.

Table No. 8 Subject Areas of Interest

Subject Areas BaiL-lai Dakacha Kamadpur Manpur Pigdamber ]^eyc|n'Gage to

OM MCM OM riCM OM MCk Oi4 MCM OM }CM OM Genl,

Agricultural
Development 7 17 7 17 8 11 9 30 8 25 90.5 77.0 80.8
Cottage Industry 5 U 7 12 5 17 8 27 7 22 77.4- 71.0 72.0

Home Science 7 u 5 13 7 21 9 29 8 24 83.7 78.0 79.0
Social Studies 5 14 6 11 6 16 8 31 8 25 74.4 75.0 75.0

Cooperative
Development 5 17 6 u 8 21 9 S 25 83.7 82.0 83.0

Functional 
Litei-acy/ General 
Knowledge. 6 9 ' 4

ry 9 ?1 9
">■ 8 83.7 73.5 7^.0

Jj = 8 2C 8 20 9 25 .LO 33 ;.‘9 43 129 173



3 .10 Ir.' Cooperative Development Agricultural Levelop-nent^

the respondents sho'/ed the keenest interest. On the whole the

l^knaging Committee meiiibers showod nioro interest than the ordinary

mecibers in the subjects indicated in Table No.8. Howeverj both the

groups allowed equal interest in cooperative dovelopaent and social studies.
It may be added that indi.cation of interest bj/ the respondents does not meaii 
that all of them will necessarily participate in the educational programmes on 
the populai aubjects,

C. MPLOIh'ES

3.11 The employees of the societios under study include Secretary 

(Samiti £ewak) and Assistant Secretary (Asaistant Scamiti Sewak) and 

parti-time or full-tiaie peon. The societies in I£.iiadpur and Pigda.nber 

have one enplo/ee each while toe society in I'iinpar hes 2 cvaplcyeê j Isavin^ 

aside peons. The societies at Barl.ii ard jak'"cha h-ve t\rc pex’T. tine employees 

each. S’̂iployees of vaiious societies were vonrif/̂ en '.'ith ruial ba,cig"ioi.ma. 

I'iijority of thê . isrere _edacatoci uobo IlLghei 3ccond'.’ry level. 0.̂ 3 of

then wasj hox̂ ever_, educatec up to riddle idtandarr' ar̂ [ r.he oth>jr or>e had a 

i'kster Def^ree in JScoroiixicL.. y-ill of thc:i ./ere uT'traiscc. in Coopera'^ion 

though ti,:o of the Secretc.ries had atterdet’ d lO--day irainini^ cource organised 

by ICA-NCITI Coopsr^^tive mucatio’̂. Field Project, Their level of Imowledge 

in the field of Goopeiation wes not upto the standard and their thinking 

about their duties was rathe; v n -  Jor carrying on the

working of the society^ a practical tiaining is o laust for theii.

D. PROBLgIS OF SOCILTY .lITO CTS IvELBERS fhUH SOCIETY).

3.12 î bst of the respondents fro*:a various societies did not have 

any idea about tho probleiiis of the society, Soae of the.iij, hoveverj 

indicated a few problems. The most cormon problem as indicated by

respondents from all societies are as under

(i) Credit provided to r.ie.::ters is untinejy and inaiequeto.

(ii) Small fanners are not adequately covored by s c c i e t y  art their 
credit needs are not raet.

(iii) Overdue posrtion bo 'ohese sociwtxe ■ 5 s 3ioC0t ’â Jin,-. A uc--'!
3ffeutivo procedur-c for adva;^ce cn' j'ejoveiy of shorx.-bar t z ;c.''
should be evolved. Last date of -CcovCj.;/ o.' snoi't-torm cr'-cit
.v.y be exbcsdtd by f.bout a fo’tri^'^t.

(xv) 'ihe doci3Li£6 do jCjO'’/ p_'ovido t-r,Oi-a£0 facilitiuoo



(v) Linking of credit with marketing is not very effective as the 
societies do not undertake narketing activities.

(vi) The societies do not have proper office facilities, most of them 
ax-e in rented buildings. Only one society has its owi office 
and godown whereas another society has its office outside its 
main village, ^

(yii) Working of the society is hindered and influenced by the vested 
interests,

(viii) iill members of society having joint holdings are expected to 
subscribe to one share of society each. Besides, they are 
required to bring priority letter every time, they are in need 
of credit, Ihese conditions place the joint land holders in 
lots of troubles,

(ix) Ignorance aiad apathy of ffenaging Committee members and ordinary 
members about the society is widespread, Jfergr of them are 
illiterate,

(x) Poor mnageiaent, because of untrained and apathetic enployees.

Some of them do not have effective relations with their members 
and leaders.

E. MEMBERS" EXPECTATIOKS FROM THE SOCIBIY

3.13 Though ;iany of the respondents from various societies stated 

that they did not e;xpect anything else from society so long as it continued 

to provide them idth cash credit for various purposes and seeds and 

fertilisers etc, in tine, Sone of the respcndents, however, expected more 

than tliis from their society. The common expectations of respondents from 

various societies were as under s-

(a) The societies should have threshers, spray machines, vdnnowing 
machines, tractors and other agricultural iirplements for being 
hired to members,

(b) Societies should provide storage facility to members. For 
this purpose societies should have their own godowns^

(c) The societies should run a consumer store to meet the daily 
domestic requirements of villagers. They should also undertake 
distribution of Sugar, and run seed stores for providing better 
quality seeds,

(d) J&rketing facilities should be provided by the societies to 
their members,

(g ) Ekiucation of Jiembers should be on a continuous basis. Employees of 
society should try to give satisfactory replies to doubts raised 
by members relating to societies' business.



(f) Societies shoul'̂  ^bcut their econonic
developneiit by (i) helping the a in undertalcins srall-scale 
industrial activitiee^ (ii) teaching irprovea .isthods of cultivation^
(iii) pro'ioting m l k  basinobs.

(g) Working of societies should bo inproved ijid bettor office 
facilities be provided in the villagos,

F. I^MBERS PROPOSxJD PR0GRAî I!4ES FOR INCKEASED INCOME

3.14 lyfeny of the respondents fron vajrious societies siid that they did

not have any such proposed prograi.ime. The prograjimes indicated by respondents 

were, hoi;ever, coiffinon to various societies, ihese included

3.15 Increase in irrigation facilities by digging wells or tube-wells.

Miile soae respondents from Barlai and Dakacha wished to go for tube-v/ells, 

rnny respondents from ^lanpur, Kanadpur, Barlai and Dakacha preferred to have 

wells for irrigation,

3.16 With the help of irrigation facilities developed the respondents 

proposed to undertake (a) Ililtiple cropping^ (b) Vegetable and fruit 

cultivation^ (c) Increasing l^id under cultivation of Sugarcare, l̂ tixican 

wheat, Kfllyan Sona whcat^ Cotton etc.

3.17 By use of better soocs and incredjed use of cheriical fertilisers 

(Super phospliate). .s.lfc,o bj improving ao'̂ ixô  ̂ox caj.v̂ -./ation.

3*18 Development of side business like i.iilk business, picld.es naki;ig, 

poultry fanning, etc.



CHAPTER - IV 

SOIC CONCLUSIONS. 0B3ERVATIQNG AMD SI3GG£SII0KS

4..1 As indicated earlier, the general level of education was very-

low (3 jears of education) among aerabers of the societiet?,, !%ny of the

ordinarj' r..enbers (4-2/S) have been found to be functionally illiterate i.e.

thay could sign their nanes at the most. Under such circumstances

it was veiy difficult for then to study the papers and I’ecords of their

societies and participate actively in the business activities. On an

average the educational lovol of menbers of Managing Conmuttee was

slightly Mgher thar. oru_uai^^ luembors, even then nost of Imaging

Co*mnittee members did not have enough education so as to check the

records of the society and guide ita proceedings. Sons tii?.e, illiterate

nenbers were elected to the Managing Comiittee and therefore seven (18.5^)

Managing Committee nenbers were illiterate. Such members need to have

ability to judge the problems of their societies .and those of fellow

members. However,, they atleast need skills of reading,writing and

arithmetic as to look into the records and correspondence of their society.

In absence of functional iitera-'y a:uont, loaders and i.ie:.ibers, they are

likely to be misguided by some educated persons in the village. Even the 
employees of cooperatives who are educated are likely to have difficulties in 
dodling with them, -None of the women members interviewed weie founc. to be 
literate. The records showed that only 8.00$2 of women population in Indore 
district as a whole was literate.

4,2 Any programme of Cooperative Education has to keep in vievj the 

low level of literacy and education and lack of adequate interest of the 

members in the affairs of the society, discussed above. Low' standard of 

functional literacy, does not necessarily i/ply' that they are unintelligent 

or that the programme of Cooperative Education i//ill not producc any effect.

If the meiiibers percciivo loan advancement e,s the main aim of the 

organisation of society, the cause fo_' such perception lies in the start 

itself. Ever since these societies came into existence, no body took 

pains to educate the members about their significant role, Ivfeorever,



since the Project staff has undertaken educational progranmes the 

attitude of the menb^rs tovNiaidj tLoii ioclevy has Ciuinged favourably,

4.3 No doubt, the elected members of tenaging Conmittee of the 

societies specially the new Eiembers appear to be ignorant about the nature 

and working of the society^ the shares purchased, the funds created, the 

dividend diitributea, the profit and loss position and the distribution

of profits as per the bye-laws of the society. The i-eason for this ignorance 

is absence of their active participation in the affairs of the society. 

Besides, the paid erployees of the societies have a duty to bring these 

various aspects to the notice of elected leadership and to explain their 

iflplications. The paid eirployees seen to have not discharged this duty 

as they have not been prepared for it,

4.4 J-'iie standard oT forraal education of the employees is unlikely to 

add to their efficiency as Se3retaries (Saoibi Sewak) of societies, unless 

they are properly trained in Cooperative I’lanagouent, Accoujitancy, 

ibctension etc. The paid Secretaries of societies j.r o^ier to discha/ge the 

routine duties of preparing registers, loaij applicatioiJ-s, ar̂ d sondinp; 

loan disburseiaent ^tateaents to the District Goopei-ative Bank, need to 

undergo the necessary training. Besidej, the afeKbers of soae of bht 

societies though i,"norant, are ea<~ei- to know noro about their society and 

its workin^^, Jnless uha einpj.oyee& onenselves are well infomied and

well trained they would fail "Oo sati.^fy tho aoubts or querries of 

neobers. The enployees of che societies have an obligation to look to 

financial, developiaental and educational needs of tho menbeis. All the 

eiiployees, except one, are prepared to undertake cooperative training on 

part tine or full tiî e basis, Sone of thê a would also like to i-eceive 

training through correspondence courses. In short, training of employees is 

a prereciuisite for bringing about efficiency in the working of the 

society as well as io^ any plan of member education.



Re c oifflnenda tion s

4,5 In a short report like this it vroulJ not be posteible to discuss 

arid £ive a definite path or method to be adopted by the Cooperative 

JHucation Field Staff for enlighteninp; the nenbers and pro£.p8ctive nenbers.

Yet it would be logical to pick up ard choose a few points that appoar to be 

lore iiiportant than the rest, Ilie S'i.ie are discussed as under ;~

4..6 Basic Adult Education: As most of villagers Including nenbers

of Cooperatives are functionally illiterate it is veiy difficult for service

cooperative societies to involve thei (in their social and econoTiic

activities) and expand their business. Urgent efforts arc therefore

required to eradicate illiteracy fron the villages covered by thu societies,As

cooperatives iiiay not have the required funds an i siiperlise in literacy teaching

they shoald join hands with other adult education agenci&B

and tho governuent. Special efforts should be -lade on tne nenbers and their 
families so that they acquire functional literacy and participate 3Dre 
eff^ ctively in the affairs of their societies.

4.7 The functional literacy and adult educition progranaes should take 

into account the nain interests and noeds of ineniiers. As the respondents 

have shovm keenest interest in agricultural and cooperative developnent 

the progra*mae of ihcir cdacdoion uhould include these and other necessary 

subjects. Specialists in agriculture and cooperation should work together 

to provide effective education,

4.8 Practical Econonic Education (a) The primary responsibility of 

the educators is to create interest in the aembers to know about the 

society. They have to realise how his cooperative society ^̂ lll benefit 

him and his village. Tlic, interest can be aroused by first taking interest 

in the people of the ploce^ their local needs and difficulties, Fcono-Tiic 

".otivation is the nost effective near a of o,rousing interest. Tor exarplOi

a practical solution of a co ,mon econo.’i-c px-oblen such as la^k of irrigatloxi 

facilities at the disposal of nenbers \/ould bo the best st..rt_nc point 

for econonxLc education in Indore district.



(b) In places where increased land has been brought under

irrigation by iiicreased liunuŝ r ox axid ::u(ju-mc11s, the farmers would

not only be ivilling but also be keen to loam bhe skills of getting the 

mylniin output Troa newly available wa’cor. The cooperative credit agencies 

of the district, the .Tianufacturers of tractors and ;.nchincry wanting to 

have widei* mrket, nanui'acturers of fertilisers ana pesticides viould have 

to be involved in providing the practical training facilitiosj for benefit 

of faincrs. The Project staff ’..ill have to v̂ ork as coordino.tor and 

pro^notcr in this respect and see that such coordination proraotes the interest 

of the nerribers as \jell as their cooperative institutions.

(c) Members in their own interest shoula prepare plans of their

own crops and other production operations and the educat’onal staff

should help thea in doing so as a part of their cpproach.

(d) >bst of the respondents were having side-o:;capations such as

dairying, poultry, f a m  labour^ etc, ihey have shown interest in increasing 

their inco.ae by inproving a£,ricultural production and having soi.ie side 

occupatioiis. The educational progra.m,ie should cater these needs, and proi/icie 

specialised training in dairying, nilk business and ox.hei cottage industries.

4.9 Gooperative jUducation

(1) It is hardly t\;-i'ajisc c’,..t bhc best way of

learning cooperation is by s^oing it, Jence practical ej^erience in x-unning 

the cooperative society is nore useful than the nere theoretical laiowledge. 

The right way to start would be to educate raenbers or cooperative ideas ana 

their utility and inculcate cooperative spiriv in then minly through 

efficient services provided and day to day dealings uith then. This will 

bring chan<70 in their attitude. Uiey will lear.i to take interest in the 

activities of society and will be cncouraged to participate in it as its 

corstitue.'ts and not as outsiders. At present, th.-" nenbers contacts iidth 

thfcir societies ai*e infrequent and ratht.r ,3upcrfici''.l.

(2) i'he "lenbers should be educated to ealisu that the loan ohey ge-*' 

fro;.i the society is fron theii “oney and tnat they ™iust paj oack :ne rionej 

in tine. The ’ie.iiber5 should also be .aade to tJidsrstand that tney jhoald 

save their noney rot in hidden peaces, but in theii society tnc<t "̂ nc



noney they deposit vdll not only earn interest but vjill also help their 

fellow iiierabers and will also be available in cash wherever tho owner 

needs it.

(3) The nembers should be r,E.do to realise that thê - ax’e the 

actual owners of the society and that they should elect joi:petent neciber 

to the Managing Conraittee and should not hositate to oppose an incompetent 

and dishonest raember or erployee.

(4.) Once the raeabers have understood practical cooperation, they 

should be given a detailed knowledge of principles and practices of 

Cooperation and the bye-laws of the society,

(5) Events like general body neetings, celebration of Cooperative 

■Week, Exhibitions etc. could be effectively utilised for educating inerabers 

and helping them in developing their understanding about coopei’ative 

activities, iTiese \d.ll a-lso help in ensuring their active participation

in imnaging the affaii'S of societies as enlightened nenbers. As present 

31 p.c, of ordinary ueiabers are attending™ general body nuoting. Once 

their interest is ai’oused and infonaation about such naeuings is given 

to them t/ell in advance^ their attendance is bound to increase,

(6) Real training of nenbers of coopeiative societies also depends 

to a large extent on the activities that these societies undertake. It is 

through actual work and iafor'iation Activities bh.ib are taken up that the 

ineiTibers get necessary knowledge. Besides, the respondents fron societies 

under study, have actually shown, their interest in this direction. They
♦

expect their societies to cater to their other needs like stoiage, !.]arketing, 

supply of consumer goods and noney lending for non-agrioultural purposes, 

iTie Project staff could very well persuade these societies to take 

initiative to increase thoir business and guidance activities according 

to local needs.

(7) Education of rjeabers and prospective aienbero sho’old be a 

continuing process. For eza’̂le, the farmer nenbers who participate in 

training and education prograr,ines conducted by Project stafx, should It 

organised into snail homogeneous groups of say 10 or 2C nenb3rs, The 

nembers in these groups should be askop to uontinuo ■che proccaj of 

learning in betx/een U/o erLucational car,ps by ’■ ûtual disousoions on topics 

already taught and other subjects of co:3r.:on interedt.



(8) %)ecial education__ prot,-’a ljob iShouxc bfc arranged for

yonthj uoaen and others interested in u^ing ofervicos oi’ the society.

The ultiEiate aini should be to coyor the whol<3 faaily of Jionbers.

4., 10 Members of f'fanaging GoniT.iLttee & ijijplovees of bhe societies .There 

should be properly worked out prograaae. fhey should be educt.ted ard kep 

well inforiaed vo be able to assess the difficulties and needs of .iGrabers 

aiid should be able to solve then by suitable naans. The nost practdcal 

step that the Project staff can talce in this direction t/ould be; Soon after 

the annual general raeeting has been held and new laembers of its Ifenaging 

Coxamittee elected,, tho-project staff should conduct a course for the 

leaders. In such courses the leaders should undertake anorxg other thinfs 

an intensive study of bye-laws of their society. This v.all help the 

eoimrdttee and the society at large to see that tho new leaders knox- the 

objectives of the society,

(1 ) ihe rieiabers of >!lanaging GorJiuttee^ especially tiie newly elected 

leaders should be further instructed on (a) their i*ole in tha day-to-day 

administration of the society^ (b) their role in econor̂ '- of the society^

(c) their x’ole in supervision of various activitier. of the society, to 

ensure that efficiency is naintaiied, ihe i-Ianaging L.o3T’j.^tec neiaberb 

should be .nade to realise ohat zney have uo v/ork as democratic leaders

and model iieiabers. For thit they should ‘.-/ork as a teaa and observe the rules 

of the society. Above all they should see that obey get reasonable aruount of 

loans and that they repay it in time, .-in ovei'due i-Ianagin£ CoEuiittee nenber 

sets a very bad cxaj'cple to others in the society,

(2) In order to create and develop new leadership^ sone of the 

active aeiabers willing to participate in Managing Conrittee course, should 

not be prevented froa doin^ so,

(3) Bie contents of syllabii should be designed so as to neet the 

needs of society^ keeping in view the areab of interest shokii by tho 

rcsponuontf: as v/ell. Subjects like agricultui\. and xts develop'ient 

development of subeidiaiT occupation^ functional liters^y^ coop^’ativc 

develop leiitj and fox' ’JO-aen subjects of hone sciencc iike fa'iily budget^



child care and faxiilj planning should find place in the syllabii. They can 

also be talcen for study visits to other local or nearby institutions.

(4) One of the practical nethods of educating lyfenaging Coirffiiittee 

nenbers ai"d developing leadership quality in then will* be to allow thein 

to work in different sub-coatnittee which should be forned in their 

cooperatives, Anong otherSj si^ecial corornittees for education and 

dcvelopnert rnay also fo3"”aed.

(5) The e.nployoes of the societies should be clear xri.th regard 

to what is being actually expected fron the cooperative society. Ihey 

should have a clear idea of why the service society is and how it is 

and what it should be in the co.iing yoars. The Project staff should take 

upon itself the responsibility of rerxiving the vagueness of employees

on such basic points and help the-a in mkiiig plans for undurtaking the 

service activities and thus .neet the nerabers expectations.

(6) Ultimate responsibility of education and developi'aent of 

menfoers and prospective raeiioers should rest with the society. It is 

suggested that leaders of the society should consider the issue of the work 

of education being entrusted to one of its personnel g,s a part of his duties. 

The society should create special fund for Cooperative Siucation and 

development. On an e^perinental basis the Project staff has been training 

Saraiti Sewaks and conducting local educational activities through thera.

4.11 Cooperative Developnent

(1) fhe society should launch canpaign for enrolling new .nei±)ers,

especially fron sniall farmersj and extend nuch needed scr^/ices to thera,

(2) The supwrvisors and other field staff of District Cooperative

Bank have also an educational role to play, They have to learri to guide the 

societies and to help in solving their probleas, They nay even have to 

initiate faraer neubers into use of .lore effective business and agricultural 

practices. That vooUd enable the -leiibGr to repay loans in tiae. For 

ensuring proper utiliaabion oJ credit the cooperative bank therefore 

consider to fî /e orientation to their staff to enable theni to functioi.

Uti educators along with other extension workei-s, Anyhox^ the work of



AJO

Cooperative Education is an internal one and should ultimately be 

undertaken by the cooperative societies themselves of course with the 

help of other agencies such as the District Cooperative Union. It is 

not something to be thrust upon any outside agency.

(3) The Cooperative Banks and other secondary institutions should 

employ spec'ialists in agricultural and allied subjects, for guidance 

of the field staff and solution of the special problems of farmer members*

In addition, large sized cooperative societies may consider the 

possibilities of employing special extension staff for providing constant 

education to the membership,

(4.) Even if the primary cooperatives are encouraged to undertake 

education and development programmes, they will not be able to plan and 

inplement them systematically,without the assistance of specialists and 

trained extension workers. Such specialists should be employed by a 

district level institution. They should conduct studies to find out the 

existing conditions and problems of local members, their leaders and 

cooperatives. It is only after conducting socio-economic studies of local 

cooperatives and their personnel, it is possible to have short-term and 

long-term plans of development and education at different levels. It 

is, therefore^ suggested that a special research and development cell be 

created by District Cooperative Union, Only such a cell with the assistance 

of other agencies, will be able to realise the concept of real cooperative

planning and development, starting from tho grass root level,

4..I2 SCIffi G S m A L  OBSERYiillONS

(1) Members' increasing expectations from the society, demand for 

improved agricultural implements, adequate finance for wells, etc, reveal

that the consciousness among the rural population, especially the members of the 

society is increasing and they aspire for better services from the society. 

Though the agricultural implements used by the members at present are veiy

traditional, they would go in for better implements if encouraged and helped,

(2) The livestock econony in the area showed tho importance of 

buUoeics as drought power and that of buffaloes as milch cattle, Tho breed of 

nilch cattle v;as invariably 'Dosi'̂  (Local). Local feed were given to these 

cattle. Green fodder is given only during monsoon when it is available

free o f cost, Us«' of balanced cattle feed should be advocated in the area
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but the cat.1:;le feed alone would not give full advantage^ keeping in view 

the additional cost of additional cattle feed. Another practical course would 

be to encourage the inhabitants of the area to bring about an improvement 

in the breed of cattle itself. This could be done by active involvement of 

veterinary institutions and practical facilities provided to the owners of 

cattle,

(3) Audit inspection is not regularly done and other statutory 

control over the inanagerial and administrative activities of the cooperative 

societies is not judiciously exercised. Supervisor of the Bank who is also 

a nominated member of Managing Committee of ?11 the societies in his area

of operation, is not in a position to properly guide the members and the. 

proceedings. In fact, he is not in a position to take active interest in the 

development of all the societies under his p’;rview. Hence he adopts a 

•detached or indifferent view. It is desirable for the supervisor, (as a 

member of Managing Committee) to transmit all the important knowledge and 

information to members of the committee, to explain the iicplication of the 

byelaws of the society, rights and duties of the committee members in 

achieving the objectives specified in the byelaws, etc.

(4) Secretaries of the societies who are expected to manage the affairs

of the societies, adopt the attitude of being the owners of these

institutions. They hardly caî e to keep the office bearers and committee members 

in light about the affairs of the society or the actioniaken on the resolutions 

passed. There is no regularity in the opening and closing time of the office 

of the society. Alertness, awareness and sense of belonging to the society

can be developed among the members only if the secretary of the society makes

it a point to be available to the members at the office at fixed time, even 

if it is to be for a couple of hours per day. This practice will be the nrost 

effective communication (a) among members, (b) of members with committee 

members and (c) of members with the secretary of the society,

4.13 Suggestions for Further Studies

(i) In order to help the farmer, it is important to underftand 

his socio-economic stati s, nature of f a n  operation, his probleras and 

aspirations. It if therefore r.uggested that a deoper study s ̂ lectbd 

farm households be conJuctod otk'' case st^udios do prepar-d. Suet case stû -̂ ies



will help in assessing the education and development efforts on the fara 

households,

4..13 During the present study,, it was difficult to collect 

information-ahout the sources and utilisation of credit given to 

farners. Such findings will help in developing suitable education

and development plans for then. A study of selected farmers on the subiect 

nentioned above should, therefore^ be undertaken. The problo.Ti of recovery 

of loans is intimtely connected -vd.th the puipose^ tirjê  a;nount and 

utilisation of credit given to farmers.

4..14. During the field investigation^, it was noticed that the 

secretaries of the societies were untrained and unenthusiastic. They

were working under the cadre syston of the Indore Preiiier Cooperative Bank 

which did not seen to function vell^ in favour of the primary cooperatives. 

'The cadres system of the Bank and other personnel practices, therefore, 

need detailed exainination. Based on the findings, a system of their training 

and promotion laay be worked out.
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Case Study (1) 43

Sm G E _CO Q PM .j:iVE  SOGIETX LIMITED. BARLia

1.. BiiCKGRQUMD

The Service Cooperative Society Ltd,, Barlai was registered in May 

i960 with its area of operation extondiiig to owe villages viz, Barlai and 

Budi Barlai located at a distance of 3 k,m, from each other. The audit 

classification of the society was 'C during I968-69 which was later 

cheinged to 'B'', The office of the society is situated in BaitLai village 

in a rented premises at a distance of about 26 k.a, from Indore (on Bombay-Agra 

Highway), The total population, farm households, land, land irrigated, 

of the villages covered by the society is given in table Nb.l,

Table No.l Basic Information about villages covered bv society

Ifeme of PoDulation fl971) Land (in acres) Irrigation
village Total Popula P,C,of 

-tion Col,3 
depen- to 
dent on Col,2 
Agr,

Total 
(culti
vable

Land
culti
vated

P.C.of 
Col. 6 
to
Col. 5

Land
irri
gated

P.C.of 
Col. 8 
to Col,6

1 4 5 6 7 8 9

i,Barlai 1588 751 47.29 3142.86 3040.09 96.6 131.00 4.3

ii,Budi-
Barlai 995 426 42,61 871.42 780,00 89.0 84.00 10.00

Total
(Society)

2583 1177 45.56 4014.28 3820.09 95.0 215.00 6,0

The table reveals that the total population of the two villages 

covered by the society was 2583 of which only 45.56 percent were dependent 

on agriculture. The total geographical area under the society is 4753.67 

acres. But the land cuJ.tivable is only 4014. 28 acres. Out of the land 

cultivable 38,20 acres or 95:̂  is under cultivation. There is thus a potentiality 

to bring the remaining 94 acres of laiad under cultivation. Out of total land 

under cultivation only 185 acres or 5 per cent had been brou^t under 

irrigation (I968-69), There is potentiality to increase agricultural produce 

in the society by persuading members to increase the yield per acre by 

bringing Eiore of their land under irrigation. About 45.56 per cent of the total 

population is dependent on agriculture. The main crops grown in the area of 

operation of the society includo Wheat, Gram, Jowar, Moong, Cotton, Maize, 

ougarcane and Vegetables, Out of these crops like Wheat, Gram, Sugarcane and 

Vegetables are grown on irrigated land. Cultivators market their produce in 

'Mandis'' of Indore and 'Sanver',



1.1 Cattle. There are 34-3 buUocks, ard 528 milch cattle in area of 

operation of the society. Out of 528 milch cattle 282 are cows f M  24-6 are 

buffaloes. The niilic i^ r^rkotwa by villagu trader iii Indore. The breed of 

the cattle is indigenous hence the yield of milk is not very substantial.

Dairy as a subsidiary occupation con be developed in area if the owners of the 

milch cattle take up to balanced cattle feed and improvement of the breed of 

milch' cattle. Poultry farming van also be developed as subsidiary source of 

income in the Barlai area,

1.2 Li to racy. ,Out of the total population of 2582 in the two villa^^us under

the society about 520 persons i.e. 20,13 percent wei^ literate. The percentage

of literacy was 21 in Barlai and 18,8 in Budi-Barlai.

1.3 • Ilembership. The .total membership of the society in 1971-72 was 145.

The number of rur-l households in the two villages covered under the society 

viz, Barlai and Budi-Barlai are 26? and 132 households respectively. Thus 

put of .399 housew-uis only 145 Iiave been brought under-the cooperative fold. 

The increase in membership is as under

- Table Ifo, 2 Increase in Membership

Year Membership percentage increase 
over 1969-70

1969-70 112
197C-71 135 2a, 53
1971-72 1/5 29.51

The above table >^veals that there was about 29.51 percent increase in 

membership of the society during the period of two years. There is 

potentiality to bring increasing number of farmers under cooperative fold, 

in the area,especially in Budi-Barlai area from where only 14 persons had 

joined the membership of society. The society can cover remaining families 

only through efficient and prompt service and proper publicity and 

education. The records show that majority of the members of the society 

are those cultivators who have considerably larger land-holdings, say, 

above 7,5 acres. There are only 20 cultivators having less than 7,5 acres 

of land who have become the member of the society. Members having less than



3,5 acres of land number 5 only. Thus the cultivaUjit, whoae needs I'or 

credit are most urgent have been left out of cooperative fold,

1.4 m m b e r s /..£AR3:iciPAa:io3^

Generally the society has been holding over general body meeting 

every year. About 30 per cent of the members attend this meeting. The 

managing comroittee of the society consists of 8 members. All the members in 

the managing committee are from Barlai Village. The committee holds monthly 

meetings in the office of the society. The averaf/e attendance per meeting 

was 6 in 1970-71 and 5,5 in 1971-72, The committee held 13 and 11 meetings ■ 

in 1970-71 and 1971-72 respectively.

1.5 ECOMCMIC POSITIQM (of the society)

The main business of the society was the supply of short-teroi and 

mediumr-term credit and some agricultural inputs. Out of total membership of 

145, only 111 actually deal with the society. Number of members provided 

with short-term credit during 1970-71 and 1971-72 was 4-8 and 90 respectively. 

The compulsory deposits of the society which was Rs.9143 in 1970-71 bad 

risen to Rs,14869 in 1971-72,

In view of the policy of linking of credit with marketing, produce of 

49 members valued at Rs,15934 was brought in the marketing society and the 

value was adjusted by the service cooperative society against the credit 

obtained by these members from the society.

The society earned a profit of Rs,2228 and Rs,6031 during 1970-71 

and 1971-72 respectively. The society plans to construct a godown at 

Barlai, land for wliich has been obtained from Gram Panchayat, The society 

also plans to start a fertilizer centre for checmical fertilizers,

1.6 SHifflJE CAPITAL

The share capital position of the society during last 3 years is as

under ;
Table No.3 Share Capital of the Society (in Rs,)

Year Members Govt, Total P,C, of G0I .3 to 4

.. 1 . 2 3 4 . 5

1969-70 10,930 4,975 15,905 31,20
1970-71 24,565 10,000 34,565 28,90
1971-72 27.615 10,00c 37,615 26.59



The table Mo,3 reveals that there was a considerable increavse in the 

share capital of the society during the period of last 3 years. The contribu

tion of Government also increased during the period under review. It may, 

however, be noted that the perconta-o of Governmoiit contribution to the total 

share capital of the socioty had a declining trend, inspite of'dncreage in actual 

contribution. This was mainly because members'' share capital increased consider

ably (1-24. percent over 1969-70) during the period.

Other funds maintained by the society were Reserve Funds Rs,20l8,

General Reseirve Funds Rs.2020j Conpon Good Fund Rs.̂ -Ŝ ., Credit Stabilisation 

Fund Rs,464, Building Fund Rs.4i1.lj Dividend Equalisation Fund Rs.l507 as in 

1970-71.

1,7 LEMDING OPjERATlOtiS

The borrowings of the society from Indore Premier Cooperative Bank and its 

advances to members during the last 2 years is given in table No,4-.

Table JNb,4- Borrowing, Mvances and Overdues of Society

Year

Borrowings from 
IPC Bank Indore

Loans to Members Demand for 
year

Overdues

Short-  ̂
term

’ Medium 
Term

Short Medium 
term term

Short
term

Medium
term

Short
term

Medium
term

Outstan 
-ding

Outstay 
-ding '

Outstan Outstan 
‘-ding 1 -ding

Percentage 
of Overdues 
to demand 
Short Mediim 
term term

1970-71 64871 
1973i^72 69376

7547 93233 11175

5093 106834 8609
124919 U516 
137276 5918

22712 5537 18 48.0
10496 2709 8 47.3

The table No,4 reveals that while short term loans outstanding increased 

in 1971-72 as compared to 1970-71, thore Â as a aocxine in Medium Term loans 

outstarding. As regards overdues, the positi',̂ n v/as quite satisfactory in case of 

short-term credit. But in case of medium-term,overdues were to the extent of 

48^ of demand,

m e m b e r s o f SOCIETY - O R P I N E  M ^ E R S  /iJID OF THiil MMAGING Ca^MITTEE

2, SAMPLE FOR THE STUDY

Out of the total meTobership of the society, a random sample of 20 persons 

was drawn out to find out the edxcational neeas of the members in general. The 

sample, however, included 4 women members. The interviews with 8 'elected 

members of the Managing Committee were also conductcd^ Out of the 20 respon

dents selected from membership 50 p.c. were Kalota by casto. The rest belonging 

to castes such as Brahniins, Rajputs, Khatis, etc.Except for one Brc^hmin, all  ̂

other members of I'fenaging Committee were Xalota by caste and all the 

Mar^ging Committee members belonged to the liain village Barloi.
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2.1
The age groups to which the ordinary members and the members of 

Managing Committee belonged, i’S given in Table No,5

Table No,5 Age of Respondents

iige groups M.C.Members
No, Decile

Ordinary Members 
No. Decil e ____

Below - 20

21 -  30
31 - ̂ 0

41 - 50

51 and al)ove

0

2

2
2

2

0

2.50

2.50

2.50

2.50

1

4

3

3

9

0,50

2.00
1.50

a.-50
4.50

n = 8 10.00 n = 20 10.00

The age of the manbers of the Managing CommittGe ranged betxjeen 

28 years and 65 years with two mei±)ers above the age of 50 years, hs 

against these the age of ordinary members ranged between 20 years and 

78 years, 9 out of 20 members wore found to be above the age of 50 years. 

The uuan age for Mianaging Committee members and ordinary members t» ŝ

42,5 and 47 respectively. This indicates that the leadership was evenly 

distributed among all the age groups and was con^iaratively younger.

EDUCATION

The educational qualifications of "ordinaiT laerabers anJ r.eobers of 

Managing Committee are given in Table No.6,

Table No, 6 Standard of Education

Years of Education M.C. M^bors 
No, Decile

Ordinary r4emb'eis.~ 
Ifo, Decile

Below

1

11

1

3

7

10

13

2

4

1
1
0

2.50

5.00

1.25

1.25 

0

9

7

1

2

1

4.50

3.50 

0.50 

1.00  

0.50

n = 8 10.00 n= 20 10 .00
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While none of the mQ:iibers of Managing Oominittec were illiterate, 8 out 

of 20 ordinary members were founu uo be illiterate. Four wonen respondents 

were all found out to be illiterate. There was one ordinary member having 

education upto Hi ^ e r  Secondaty, The mean of the educational standard comes 

to 3 years and 2,5 years of education in caso of Mar^aging Goumdttee members 

and ordinary members respectively.

Total niamber of menibers in the families of M.G, menbers and ordinary 

members ranged between 4. anil I4. and 1 and 17 respectively. In case of 

5 out of 8 M*C, members, number of members was in 8-9 range. In case of 

ordinary mexitoers, the hipest frequency (9) was in the range of 6-10 members. 

The mean number of members in family was worked out at 8 in case of M.G, 

members and 7 in case of ordinary members. The average size of farmhold in 

this area works out to be 5.7,

LAND OMKISHIP

The main occupation of Managing CoLimittee members as well as or^irjary 

members was agriculture. Side occupations undertaken by M.G, luenibers and 

ordinaiy members included sale of milk, business service, labour etc. The land 

holdings of members can be judged from the Table No.7.

Table No, 7 - Land Holdings of Members

jicres M,G, Henbors nary Members
. - - h . Decile „ _Nq , _ Decile

1 - 10 2 2,50 6 3.00

11 - 20 2 2,50 6 3.00

21 - 30 2 2,50 3 1.50

31 - 40 0 0 2 1,00

a  - 50 1 1,25 1 0,50

51 and above 1 1,25 2 1,00

• n = 8 10,00 n = 20 10,00

The land holdings ranged between 5 acres and 75 acres in case of 

M.G, members and between 1,5 acres and 60 acres in case of ordinary :iembers.

The mean acreage of land was 2 3 in case of M.G. nembers and 21,6 in case of 

ordinary members. It may be noted that there was no vast difference in the l:,nc'



holdings of cooperative leaders and members. However, the M.C. members 

tend to possess more land than ordinary members, vdth chairman possessing 

more than 4.0 acres of land.

2.5 IKRIGATIOM FACILITIES

The main source of irrigaliion for ordinary iijeobers as well as 

M.C. members was wells and tanks. Four of the ordinary members and four M.C, 

Members had no irrigation facilities. 0n an average M.C. members and ordinary 

members had 3,4, acres and 4.6 acres of irrigated land respectively. This 

does not show any vast difference in the resources of two categories of 

respondents.

J . 6  DIJRATIOM OF MEMBERSHIP

All the members of the Managing Committee except one were members of the 

society since its reorganisation-in I96O, 11 out of the total ordinary

members (Respondents)were also members of the society since I96O. The duration 

of membership for rest of the members ranged botween 1 and 4 years. The 

mean duration of membership was worked out at 10.8 years in case of M.C. 

members and 8 years in case of ordinary members. It may thus be seen that 

the local cooperatives leadership is very stable and rather traditional.

2 .7  SHARE CAPIT^JL

The share capital of M.C. meiabers ana the ordinary members, in the 

society is given in Table No.8. It was compulsory fcr a meiiber to have 

atleast one share of Rs.lo/-.

Table No. 8 ■■ Share Capital of Respondents (1971-7^.

(In Rs.)
M-.C,
No.

Members
Decile

Ordinary Members 
No. Decile

Less than 200 3 3.75 11 5.50

201 - 400 2 2.50 5 2.50

401 - 600 2 2.50 2 1.00

601 acd above. , 1 1.25 2 1,00

n = 8 10.00 n = 20 10,00



The share capital ranged between Rs.60 and Rs.74-0 in case of M.C, members 

and between Ks.lO and Hs,950 in case oi orainary menibers. However^ the mean 

for share capital of M.C. members and ordinary monbers was Rs.34-8 
and Rs.305 respectively.

GOMPULSOAI D11--0SITS

Ihe position of corapuisorj'- deposits of M,G,members ani ordinary members 

in the society is given in Table No, 9

Table Wo. 9 -

(In Rs.)

Goi.ipulsory Deposits of Respondents (1971-72) 

H.G.Members Ordinary Members
No, Decile Ho. Decile

Less than 200 5 6.25 14 7.00

201 - 400 2 2.50 4 2.00

401 and above 1 1,25 2 1.00

n = 0 10.00 n = 20 10.00

The compulsory deposits r?-nged between Rs,42 arJ Rs.532 in case of

M.C, neiabers and between iis,30 and Rs. 624- in case of ordinary iiiombers.

Majority of ordinary nembers and Managing GoiTioittee members had compulsory 

deposits of less than Rs,200, The mean for compulsory deposits was worked 

out at Rs,205,45 in case of J.C. members and Rs. 171.44- in case of 

ordinary members.

:.9 l o aNS

jJlI the M,G, members took short t e m  loans from the society and few of

them also borrowed fron other sources. The position of loans obtained by

members from the society is given in Table Ko, 10

Table Ho, 10 - Loans from oociety (1971-72)

(In Rs.) M.C. Members Ordinary Members
No. Decile No. Decile

No.borrowings 0 0 2 1.00

Below - 1000 3 3,15 11 5.50

lOCl - 2000 3 3.75 4 2.00

2031 and aoove 2 2.50 3 1.50

n = C 3 0, JO n= 20 10.03



The credit obtained from society ranged between Ks.254- Rs,3^042 in

case of M,G, members and bctx;een Its,174 end Rs,3,256 in case of ordinary 

meirfoers. Credit was obtained only for short tern by all borrowers except 

one ordinary member who had obtained M.T. credit for digging of wells. The 

nean of the S.T, loans obtained was worked out at Rs.1,306.6 in case of 

M, C, nerabers and az Rs,l,04-7,6 in case of ordinaiy mteinbers. Two ordinary 
n&jibers were non borrowers during the year. One ordinar;^ menibsr and one

I I.e. meuber were overdue during the year.

Besides getting loans from the society, 3 I>fanaging Conioittee members and

II ordinary meinberg had also borrowed from private sources viz. Friends, 

Relatives and Money lenders. The amount in each case was mostly below 

Rs,500, The main purpose for liiich such loans were obtained included

(l) 1'fe.rriage and other ceremonies; (2) Purchase of cattlej (3) Purchase of 

land^ (4.) Sickness and other household expenditure. The mean amount borrowed 

was Rs,4l7 in case of M,C, members and Rs.659 i^ case of oidinary members.

The rate of interest chargod on such loans ranged between 18 p,c, and 24 p.c, 

per annum,

2 .1 0  iiNNU^ INCOFlE

It was found difficult to assess the annual income of respondents 

as they did not give reliable estimates of th©:r incoue, ^iccording to 

responses given the gross annual income of M,C, merabers ranged between 

Rs,1,000 and Rs,28,000 and that of ordinary members between Rs.800 and 

Rs,10,000, This shorfs that the average income of managing committee members 

was more than the income of ordinaiy raei±>ers.

liajority of tiie members stated that their annual savings were Zoro,

Only two H, C, niombers indicated that they had substantial savings of Rs,4,000 

ana 7,500 annually. One oi-'linary member infoi'med that he had neagre annual 

Saving of Rs,200, It seems that the members of fenaging Gomiaittcie were 

financially better off than the ordinary members.

X. FUrPL£^I3 or THI] COGiai

I4ost of the I4anaging CoEimittee members did not have clear idea of the 

nature of problems being faced by their socit-ty. Members including the Managing 

Conirdttee members and offico bearers have indicated a few problems being



faced by them. The main problems indicated are sivon below s-

3*1 Because of the coiaple.: ^rooe urc rollo./Gd in the society and the 

bank, meinbers generally get loans very lats which are often inadequate.

If the Samiti Sewaks prepare in time, relevant papers ax'd Supervisors 

take immediate action on them, then the process of granting loans can 

be accelerated,

'3".2 The bank and the society are very s^rict in recovering loans from the

merabers. If the last date for recovering loans is extended by a fortni^t then 

the members need not pay penalty interest on ovei'due loans,

3.3 The incoiae of society from its business activities is very meagre.

Because of the overdue position created by some menibers of the cooperative 

society, all the members have to suffer.

3.4 Members of families having joint holding, have to compulsorily 

contribute to the share capital of the society,

3.5 Members are ignorant about the functioning of their cooperative and

they do not talce enough interest in its educational programmes,

3.6 Because of limited financial resources and other factors, the society 

is not functioning efficiently and economically. The provision of linking 

credit with marketing is also not working effectively in the society.

Therefore it does not have any significant surplus.

The society does not have its own building. Nor can it provide any other

facility to the members such as supply of improved agricultural inplenents,

3^3 Sniall farmers are not adequately cover d and served by the society.

They badly need short-tern as \;ell as medium term loans especially for 

digging wells,

3,9 The woi’king of the society is hindered due to the problems created 

by money lenders, pri'vate traders and other vested interest in the village,

SUGGiSTIONS imCil >L3®SFiS OP' THE MiJ,.GING COi^'MITTEE
4. -----------------------------------------------------

Ii. the opinioii of the nenbers of thu hnaging Connl^tee;, the x/orking

of the sociat/- cculd be accea.ex'j.'uec and thax it couli tc ,;ear^d for the

oenefit of rural popul.:lion if bhe lolloiviag suf;'/3stio'is ../e'o adopted

4 .1  Timelj' :>i‘ >.‘3 3is -jnr J'^rti/.losrs it ' If..: rate o.' interest^



4.2 Collective marketing of produce of members in the village itself, in 

order to help the meiober to secure reasonable price.

4.. 3 Increase in the capital of the socieb^ by prcnioting tl̂ e habit of thrift 

among members.

By undertaking business activities on a larger scale.

4.5 By member education and guidance,

4-»6 Provision of storage facilities for members' produce.

5. EMPLOYEES OF TH£ SOGIUIY;

The employees o f the society include one Secretary^ one Assistant 
Secretary and one part time peon. The Secretary as well as Assistant Secretary 

are educated upto Higher Secondary, The Secretary of the society has 

undergone a 10 days training course organised for IC.i-NCUI Field Project, 

Indore, The -assistant Secretary is still untrained, and is employed on a 

temporaiy basis. The ^^ssistant Secretary is therefore, dissatisfied \̂ lth his 

present job and its working condition. Since both these employees have to 

work for two scrvice cooperative societies (at Barlai a.î  Gurai.), they feel 

that the work load is heavy and hence they cannot work v/Lole heartedly for 

either of the societies. The employees feel that the capital of the society 

should be increased so that it could afford to pay better salaries to 

its employees,

5,1 It is necessaiy that constant trainini:: is provided to employed 

personBel so that they may have enough knowledge and insight into working 

of the society and problems of members. They need to have skills and right 

attitude for discharge of their duties,

6, LEl/SL OF KNOVJLEDGE

In. order to know the stajadard of knowledge of the ordinary members, the 

members of the Î 'Ianaging Committee and the employees of the society, a few 

single questions v/ere asked, to each category of respondents. The replies made 

by them will help in deciding broadly the areas of education for each 

category.



6.1 ORDINAiil x4J43ERg

( i)  tfiien asked to  g iv e  th e name o f  t h e ir  prxEiary s o c ie ty ,

Biajority of tiie orainaiy members and three out of eight of the 

M.C, members cculd not give the full name of the society, i'iany 
of these callea thexr society a bank. Hence the ordinary meisbers 

and eve- some of I ,C , members could r̂ ot differentiate between 

bank and the society,

( i i )  Thougri most of M, C. members were aole xo give an approximte year 

of establishment of the society - 50 p.c. of the ordinary raembers 

interviewed, had very vague or no idea about the year of establish

ment of the society,

(iii) The general idea among the merabers and M.C. menibors was that the 

main object for establishment of the society was provision of 

credit at a cheap rate of interest, 2 menbers hal no ilea about 

the puipose of its establisijaent.

(iv) Majority of members and some of M.C, members Lac3 no idea about

their share capital and other funds in the society, i-'lost of the*"! 

could not also differentiate between share capital ana compulsory 

deposits,

(v) Though the manbers of Managing ComiTxttee were supposed to have been 

elected by members at general bodj'' meeting, mosx cf members could not 

remeiiibGr tnu naires of all th3 members in the Managing Committee 

nor could they give the name of their Samiti Sewak, The ordinajry 

members generally x-emrrjberod the naiies of 2 or 3 I'fo.naging Committee 

msmbors,

(vi) OiXLy Z5 of th^ ordinary members had beoi. attending annutal

general F.oetings of the s o c i c t y .  'ih3 s t  had no id ea  about such 

m eetin gs. Even those ’iiio attanued the meeti:.gs vjcvc very passive 

p a r t ic ip a n ts ,  The could not rSiienber the tr-pics uisca^soo a t 

such rL-etin^s.

(vii) 'jhe orlinar;',r nicij.rs hal no ir da 3bout comparative pri iciplus cn^ 

byelaws cf society, -̂ v.n Chainan 3f soci ■*„ "ot r t} em.



(•viii) Thou^ £0 p,c, of the respondents knew about the education

oaji|) organ!sea by IGii-JSCUI Field Project, Indore only 40^ had 

partly participated in it,

(ix) When asked -whether the respondent would like to attend the

prcposed educational prografflme, all the M,C, members and

most of the ordinary laaiLbers eapressed their willingness to do

so* They expressed their special interest in subjects related 

with ri.gricultural developjaent, cooperative development anti 

functional literacy,

6 .2  MEMBER EXPECTiTJjONS FROM THE SOCIETY

The ordinary members and the Managing. Committee indicated the following 

exp&etetions to be met by the society,

(1} Adequate 'jredit should, b© provided to T meaabers in tiiae, so that 

thf^ are saved from the clutches of money leiaders.

(2) Special help to small, farmers.e,g* in iii5)rovement of land, drilling 

of wells eta, should be given ,

(3) The eociety- should, iielp injagricultural development by making

(a) iirrangement for timely supply oi‘_ improved variety of seeds, 
fertilisers^ cattle feed etc,

(b) iirrangement for agricultural iir^ilemants such as tractors and

(c) Arrangement for goaowns (storage facilrtd-es) and linking credit 
with jnarketing,

(d) Promo±iDn_Q£_,ailk.Jmsiness,

(4.) Sale of -cansumer -goods-.should.be undertaken by society,

(5) The socicty should give help to members in undertaking cottage, 
and small, -scale inoustrial axitivlties,

(6) The society should expand its business acti-vlties and provide 
assistance and guidance to members in their economic development. 
Frequent educatianal xieetdngs should bo held by the society. One 
ordinary member expccted the service eociety to make some 
contribution -towards ohe development of the village,

^* 2 M M B M S  PROPOSED FOil IMPBOTONG ĵEKL-l INGOî lES ;

It is pi'“y to 306 naij most of J13 respondents -iJ not irjiicate any 

plan for improving- thsii iocome,, Tlie Maraaging Committee laembers seemed -to be 

more apathe-tio -than the ordi^-?ry membeis in this respect. However,



the plans indicated by the raerabers are given below t-

Most of the menbers (IZ/Z'J) aid soiu<= of I'laxjaging Commttee members plan 
to increase their irrigation facilities specially by getting wells and or 

tube wells. I t  may be noted that 7 out of 20 respondents prefer to iiave 

wells fitted m t h  electric motors whereas some (5) want to have tube wells. 

Because of the development efforts made by the Project Office demand for 

getting tube wells has boen increasing. Throo respondents already have 

tube-wells successfully drilled,
\

ilfter getting some irrigation facilities members uaxit to increase 

production of crops with the help of improved seeds, checdLcal fertilizers and 

modern methods of cultivaticn.

It may be added that cooperative education activities were intiated 

by the Project Office in Februaiy 1 9 7 1 , The question of getting impr^'ved 

irrigation facilities fhroujh tub.*;: wells was discussed in the educational 

meetings, as a follow up of educa'cional activities, the project assisted 

in getting 12 tube wells successfully drilled with the help of Land 

Development Baiikj yabcr Development Society, Indore, This successful example 

of cooperative education and development needs farther follow-up so that farmers 

get more irrigation facilities and consequently better crops, through farm 

guidance on a regular basis,

7. MMBSftS OF COIvMTTEE

7.1 Though 75 p.c. of K,C, members could give approximate month in which 

iiUdit of society was done, none of them except the Chairman could tell the 

-iiudit class of the society.

7^2 When asked about the main objects of the society as per its byelav/s, the 

Managing Committee members could only make general replies such as

(a) agricultural development^ (b) credit for agriculture; (c) work on the 

basis of cooperative ana the like,

7.3 Ivlhen asked vdio should have the supreme power in the society only ^ out 

of B could reply that it should ves'o in the general bot’y of members,.Tho 
remaining 5 said that it should vet,t in .lanaging Gommittee (2j x^resident of 

society (2) and Cooperative ba'ik (l).



7.4- The Managing Committee meiflb'“i's were not aware of the economic liability 

of members in the society. The general view was that the members liability 

was limited to the amount of share held by individual in the society.

One member said that he had no economic liability, Otfcer ti^ M,C, members 

had no concept about the liability. One me^iber was, however, able to state

that liability of member was limited to 1C times his share money.
1

7.5 I'lhen asked about the rights and duties of members of Managing Committee, 

the replies in general were, calling meetings (2)j pro\'i-dng credit (5); 

I'ianagement (5); making rules, undertaking business activities etc. The 

M,C, members, however, knew that the power to change the Managing Committee 

vested in general body of raembers,

7̂ 6. *is regards the rules for calling meetings of i'fanaging Committee, the 

members mostly replied that the peon circulates the agenda and thus a meeting 

is fixed. Other rules mentioned by some members included; to discuss 

agenda; to start meeting after the quorum is complete; to ezpal’. a member 

from the committee if he does not attend three meetings continuously; 

to expel overdue members from the Committee.

7.7 Except for the share capital most of M. C, uo ibvjrs had practically very 

little idea about the various funds maintained by the society. The total 

share capital of the society \,?as not known to any iceiabor of Managing Committee, 

including its office bearors. Most of thoia, however, knew that their society 

had purchased the share of Central Cooperative Bank and the marketing society, 

When asked about the euaount in various funds of the society even the 

Chairman was unable to inalce a reply.

8. AitE.;S OP IIOT2RSST

The areas of interest expressed by members and -i,C. members for any 

future educational programme can be judged from the following table

Subj ects of Interest M,C,.
N<j.

Members
Decile

- Ordinary Members 
Ifc, Decile

1, .i.gricultural dovelopsient 7 3.75 17 8.50
2. Cooperative de^lopment 5 6.25 17 8.50
3* Cottage Industry 5 6,25 14 7,00
4, Heme Science 7 8.75 L4 7.00
5. Social Proclems 5 6,25 14 7.00
6, Functional litoracy 6 7.50 9 4.50
7. ..ny other }-V 5.00 10 5.00

n = 8 n' = 2C



8.2 The above tablfe reveals that most of the I'espondsnts, whether

I'fe.naging Committee maribers or ordinaiy menibers shovel interest in subjects

such as agricultural and coopcraoive aevelopraent, nome science for women.

They have also sho\^m interest In other subjects viz, daiiying and cottage 

industries. The data collected indicate that the I-fenaging Coumittee members 

as well as some ordinary members also realise the value of functional 

literacy. It may be noted that ordinarj^ members showea more interest in 

subjects related to cooperative development than the I%ioaging Committee 

me'̂ 'b ers,

9. , SFi#L-iiY ..m  COKC^USIOIJS

9.x The Service Cooperative Society Barlai m s  reorganised in I960, Even

then it is a small sized society serving all 119 members v/hich constitute 

29*6 p,c. of total households in the area. It has meagre resources and its 

progress is almost negligible auring last 4 years, Ho-wev-rj a relieving 

feature is that overdue position is not critical, .is the socioty was 
considered of average type in Indore district , it was taken under the 

IC.i-NCUI Field Iroject in CDopex’g,tive Education.

9.2 ■‘ilthou^ the society covers two villages i,e, Barlai and Budi Earlai, 

the leadership of the society comes from a cohesive farming class living in 

Barlai, Managing Gommlttes men!ers are elderly and comparatively well-to-do 

Their position in the society as well as in their community and village 

seems to be stable, .ill of them are literate and more conscious of their 

position, interest, problems and future plans. They are to be m d e  more 

planning minded and interested in the affairs of their society. Moreover, 

younger people should be prepared to provide more dynamic leadership.

9.3 Majority of H,G, menlbers and the ordinary members had education for 

less than three years, îll the M,G, members were literate whereas 4O p,c, 

of ordinary members were found to be illiterate. This shows a gaj) in 

educational levels of M, C, members aix! ordinary meiiibers. Secondly, the general 

level of education of leaders as well as members is l o v  ana se^ns to be 

below the functional level of literacy.



9.4- pattern of land ownership in Barlai area, that on an average the

iaembt=rs have about 15 acres of land, vdiich nay be distributed as follows

Irrigated land 15.57 %

Unirrigated land 78.29 %
B'allow land (Parat)' 6,14. %

Total 100.00$?

Efforts should be made to see that atleast 50% of land owned by each raember 

is irrigated. It is pity to see that of farmer laembers do not have ary 

irrigation facilities. They should be given imediate assistance in getting 

this b-isic facility. They should also be guided in dry farming,

lloreover they may be encouraged to have more inilch cattle. It laaj'' be noted 

that 48,55? of members have on an average 2.2 acres of fallow land each.

They have fair chance of inaintaining milch cattle, provided tb&y are given 

due assistance in their riulk business and animal husbandry,

9.5 Barlai one of the first village selected for intensive work under

the Project, Because of the extension work done by the Project Officer, 

several farriers were persuaded to go for tube wells for irrigation purpose.

They were also assisted by the District land Development Bank, Water Development 

Society and other agencies in getting this important facility. Thus their 

■ primary need was effectively met and a general enthusiasm was generated in 

the fanning coraraunity for development efforts,

9..- It may thus be seen that community development approach preceded 

cooperative development efforts in case of Barlai, Success in this approach 

helped some farmers and improved the image of Project staff. There is however, 

need of intensifying such efforts and providing similar facilities and' 

incentives to other farmers. Those who cannot afford to have tube-wells 

may be- helped in getting irrigation facilities through wells or any other 

convenient means,

9.7 Lhe farmer laembers have alread̂ ŷ  indicated Interest in learning about

agriculture a n’ cooperativa method anc’ horae science for 'vomcn, and functional 

literacy, farm guidance in a coiiprehensive form should be introducej in the 

sociwty. To ensure sustained growth in farn'jrs economy it is necessary to



arrange Tor functional literacy ana education of menibers, espocially of women 

fcik viio are at present most backwcrd,

9.B Tiie society should bo encoui’aged 'inJ assisted in enrolling more members 

especially small farmers. Special Incentives and services should be 

provided to achieve sach an exid. For example^ small farmers should be 

encouraged to increase their irrigation facilities and credit should be 

arranged by tie society with the help of IPC Baiilc, Land ^eveloprcnt Bank, 

and other agencies. If iniiiddual farmers arc not in a position to gst the 

tube-well or veil, efforts should be made to get then on group basis.

The society should also consider possibilities of owning improved agricultural 

implements^ and irrigation facilities for hiring thera out to needy members,

9.9 iriS mentioned earlier, the farmer members also need assistance and 

guidance in developing sonc siae-occupation e.g, milk business. 'Altn the 

help of Cooperative Milk i?ederation the society can arrange collection ana 

supply of niilk, jiS the conpetition in nJLlk is rather keen, a comprehensive 

plan is needed and the Project offico should pay special attention to this 

subj ect,

9.10 It may also be suggested that the society should ejcpand its membership 

and iroprovo tneir services to members. Memoers neea services and education 

uo use them. This is possible only if nanagement of the society is improved.

To achieve such iai objective, ^^r&o^mel of ohe society viz, office bearers 

M,C, merabers and Saiiiti Seaks are to be trained and guided. It is hoped that 

Che Project office \jith thi. help of IPC Bank and other agencies, will be able 

to provide constant education to these personnel and their supervisory staff,

9.11 Last tut no‘u the least, to sustain progress it is necessary to 

educate and involve ;̂hole family in tho development effort. For that special 

educational prograniae should be arrangeu for young fanners iniien.
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SgBYICE_COOpER4l3;VE^OCIETY LTB.. D.ilĈ CHA

1. BAGKCRQITND

The Service Cooperative Society Limited, Dakacha viaa registered uiidar 

Registration No,85 dated 29.9.1960 in Sanwer Tehsil of Indore District with 

its area of operation extending bo two villages viz. Dakaclia and Lasuria-Pamnr, 

The society does not have any office own or rented* The main village of the 

society i.e. Dakacha is at a distance of 16 ton, from Indore, |The two villages 

in the area of operation of the society ave located at a dist'ance of one 

kilometre from each other. Both are near the Borobay-Agra Highway, Tho Audit

class of the society has been 'B' since 1968-69. The information about the 

population, farm household land and irrigation is given in Table No,l,

Table No.l, Basic Information About Villages covered by the Society

Name of PoDulation (1971) Land in acres Irrigation(1968)
Village Total Population 

dependent 
on Agri,

P.G,of Total Land P.C.of 
Col,3 to (culti culti Col,6 
Col,2 vable) vated toCol,5

Land 
)irri
gated

P.C.of Col. 
8 to Col,6

1 2 3 A 5 , 6 7 8 9

Dakacha 2059 890 A3.22 2905.97 2669,96 91,88 153.50 5.75

Lasudia
Parmar 517 225 4.2.74 1255.00 1155,00 91.80 36,00 3.12

Total 2576 1115 A3,28 a60,97 3819.96 91.80 189. uo ASA

The table reveals that out of the total population of the twj villages 
covered under the society 4.3,28 per cent were ■ dependent on agriculture,

The total geographical area under the society is /+651,5S acres. But the land

cultivable is only 4.160,97 acres, 91-3 p<i-rcout of the total cultivable „ancl

has, however, been brought under the plough. There is thus a potontxality
for extensive cultivation on the remaining 34-1 acres of land. Out of total

land cultivated only 3.94- per cent is irrigated (I968). The percentage of

irrigation is lower in Lagudia Parmar, as compared to Dakacha village. There are

16 tube-wells, 12 wells and 2 tanks in the area, used for irrigatioi-^ purposes.

With 16 tube-wells which have recently been drilled in Dakacha, the land brought

under irrigation has recently increased from I89 acres to 44-7.59 acres

(as per information given by Gram Sevak). It may be added that Dakacha village

is very near to Kshipra river. Main crops in the area covered by the society

are Wheat, Jowar, Gram, Maize, Cotton, Groundnut and Sugarcane.



1.1 Cattle; There are 4,79 drought animls (bullocks) and 832 milch cattle 

in the villages covered by the society. Out of the total milch cattle 468 are 

cows and 434. -are buffaloes,, c-̂ri' of the total inilch cattle are owned

by the residents of Dakacha village. Hence dairy development as subsidiaiy 

occupation and source of income can be promoted in Dakacha village of the

society, Thej.’e are 134 poultry birds in the area also. Poultry farming can 

also be developed in Dakacha village,

X 2 Literacy; 542 persons out of total population of 2576 are literate.

The percentage of literacy is 21,15 in the area of operation of the society.

Percentage of literacy is higher (22,05^) in Dakacha village as compared to 

Lasudia Parmar (17,6^),

1 ,3  ME^SESHIP

The total membership of the society was 115 as in 1971-72, The number 

of rural households in Dakacha and Lasudia Parmar are 298 and 67 respectively. 

Thus out of a total of 365 rural households only 115 have been covered under 

the cooperative fold. The increase in membership during last 3 years is as 

under

Table ]fe.2 __[Pakq^drnj.

Year Meni)ership Percentage increase over I969-7O

1969-70 95 -

1970-71 K)4 9.47

1971-72 115 21,0

The above- table reveals that there was about 21 per cent increase in 

m8n4)ership of the society during the period of 2 years. There is need and 
potentiality to cover all the rural'households in the area of operation of the 

society. There are only 33 meiubers from Lasudia Parmar village who have joined 

the society. It may, however, be mentioned that majority of menibers of the 

society oi® abov^e 7,5 acres of land. The number of members having,less than

7.5 acres of land is only 10. The number of sraall farmers havinc loss than

3.5 acres of land in the membership of society is only 5, It laay be remarked 

thac ths most needy of the cultivators and tenant cultivators have been 

practically left out of the purview of the cooperative fold. In other 

woI^is, nc efforts or initiative seem to have baen iradc to encourage such



farmers to join the society or to assure them that their agricultural credit 

needs vill be met by the society,

1.4 m e m b e r s  ̂pa r ticipation

One general body meeting is held by the society every year. On an 

average 31 per cent of members participate in these meetings, Mqinaging 

Coinnittee of the society includes 8 elected members: 5 from village Dakacha and 

3 from village Lasudia Pantiar. Supervisor of Kshipra Branch of Indore Premier 

Coopei*ativo Bank is also nominated member in the managing committee of the 

society. Generally 12 meetings of managing committee are held every year.

Average attendance per meeting is 6,

1.5 ECONOMIC POSITION OF SOCIETY

The main business of the society was the supply of short-term 

and mediuirt-term credit to members for seasonal agricultural operations 

and for improvement in agriculture respectively. Out of total membership 

oiily 59 members had obtained credit from the society in 1971-72 for 

short-term purposes. No member had obtained M,T, C3redit fron society during 

the year. Besides th^^society had also started its own fertilizer for 

distribution of chesjioal fertilizers. During 1970-71, 13 members haa 

obtained fertilizers from society of the value of Rs.5825. During 

1971-72, 29 members obtained fertilizers of value of Rs.18569, In order 

to derive proper benefit farom the fertilizer centre proper guidance by an 

agricultural expert seem to be the only answer. Th-3 society had obtained 

con^julsoiy deposits of the value of Rs,7371 from 52 members.

The society earned a profit of Rs, 5929 during 1971-72, The

society has a plan to construct a godown in 1973-74 also to distribute

seeds among borirowers members.



l.b SHiRE capital

Share capital position of the society during last 3 years is as under 

Table lifo. 3 Sharo Maoital of SociotY

year l.S.̂ re. qajAM AR RSa
Menibers Government Total

1 2  3 U
Perceiitage of Col.3 to Col,4.

5

1969-70

1970-71

1971-72

16170

17140
20100

5000

5000

10000

21170

2214.0

30100

23.6

22.5
33.2

The table reveals that the share capital of society increased during 

the period under review Govt, contribution towards the share capital of the . 

society also doubled percentage of Govt, contribution to share capital of society 

increased from 23.6 to 33.2.

1.7 OTHER FUNDS

Other funds maintained by the society include Reserve fund. General 

Reserve fund. Common Gtood fund. Credit Stabilisation fund. Building fund.

Dividend Equalisation fund. Bad debt fund, and other funds. The strength 

of these funds during the last three years is given in Table No.4-

(In Rs.)Table Funds of the Society

1969-70 1970-71

1. Reseirve fund 4-, 519 4,519 5,269

2. General Reserve fund 3,822 3,822 3,822

3. Common Good fund 702 702 1,002

U, Credit Stabilisation fund 702 702 897

5. Building fund 787 787 2,379

6, Dividend Equalisation fund 787 787 787

7, Other funds 2,285 2,285 2,285

The position of 1971-72 reveals that there was an increase in various 

funds maintained by the society, the most proininent among these being 

in Building fund. There was also some increase in Resoi-ve fund anc"* Oomraon 

Good fund of the society. The aroount in the buildin^^ fund was increased 

foUowj,ng a decision at the .-innual General Meeting 01 the society hold



on li>,9.1971. It was decided in this Annual General Mooting that the 

dividend duo to menbers of the society for profit earned by it, during

1969-70, which was to be distributed at the rate of 3 p.c, on members share, 

would be carried to the Building fund of the society. Since the society does 

not have its own building or office, a building would be constructed for 

society's office out of the fund so collected.

LENDING OPERATIONS OF SOCIETY

The borrowings of the society from IPG Banlc and its lending to primaiy 

laembers during last 2 years is given in Tabl® No,5,

Table No.5 Borrowings and Lendings of Society

Borrowings from 
IPG Bank

Advance to 
Members

Demand
year

for Overdues Percentage of 
overdues to

Short Medium S.T. M.T. S.T, M.T, S,T, M,T demand.*
A ear term

(Outst
-anding

term (Out (Out 
(Outst stan stan 
-anding ding) ding)

S,T, M,T,

1 2 3 4 5 6 7 8, 9 10 11

1970-71 46503 4758 72443 4736 86779 3284 49381 - 56,9 0

1971-72 51111 4491 87087 4735 IO2484 567 36211 567 35.3 100

The table reveals that short term loans outstanding had increased in 

1971-72 as compared to 1970-71. Th-> '3 was not m c h  difference in mediums-term 

loans outstanding, Porcentage of overdues to demand - decreased from 56,9 

to 35,3, Medium-term loan was overdue to full extent, though the amount was very 

nominal. The nuniber of borrower members for short-term was 34 ill 1970-71 which

rose to 59 in 1971-72, As regards mediumr-term credit while 2 mombers had 

obtained such credit, during 1970-71, no member had obtained the same during 

the following year. Number of members overdue was 35 in 1970-71 and 23 in 1971-72, 

The society also undertakes liiiking of credit \jith marketing, und^ 

the lending policy of the bank. Such linking was done in case of 5 members.

The produce marketed through marketing society valued at Rs,370 in 1971-72,



MflvlBERS OF SOCIEII - QRDimRI MEMBERS AND I4E>EEHS 
OF M i M S I G  C O M T T E E

2. SA14PLE FOR THii; STUDY

In order to have an estimate of the Cooperative Educational requireaic-nts 

of ordinary members, a 20 per cent random sample of the total membership was 

drawn, 20 persons were thus selected out of total membership of 98 

(in 1970-71). The sample included 2 women members also. Eight elected 

members of Managing Committee were also interviewed in the capacity of 

members of the society. Majority of respondents were Khati by caste. Other 

castes coming in the sample were Rajputs, Brahmins and Malwis.

2,1 AGE

The age groups to which ordinaiy members (Responding) and members of 

Managing Committee belonged will be clear from Table No.6

Table No,6 - Age of Respondents

Age groups Managing Coniniittee Members Ordinar\~ Members
No, Decile No. Decile

Below - 20 0 0 0 0

21 - 30 0 0 0 0

31 - 40 1 1.25 7 3.50

41 - 50 5 6.25 8 4.00

51 and above 2 2.50 5 2.50

-
n = 8 10.00 n = 20 10.00

The Table No,6 reveals that while the age of orainary laembers 

(responding) ranged between 35 years and 80 years, the Same ranged between 

35 ana 53 years in case of members of Managing Committee, The mean age for 

ordinary members (responding) and the members of Managing Comj.id.ttee was 

worked out at 55 years and 4-5,4- years respectively.



EDUCATIOH

The standard of education of ordinary members (Respondents) and members 

of Managing Committee is given in Table No.7.

Table No.7 .^asatiQral Standard

Educational standard
T

^3anaging Gnmmlttee Members Ordinary Members 
No, Decile No, Decile

Below - 1 0 0 9 4.50

1 - 3 2 2,50 2 1.00

4 - 7 5 6,25 7 3.50

8 -10 1 1.25 1 0.50

11 -13 0 0 1 0,50

14 and above 0 0 0 0

n = 8 10 .0 0 n = 20 10 .00

While all the members of l%naging Committee were educated upto 3rd 

(Class) or above^ 45 p.c, of the ordinary meniiers (Respondents) were either 

illiterate or could only sign their name. The standard of education of members 

of Managing Committee ranged between three and eight years of education 

(Schooling) as against that of ordinary members ranging between one and 

eleven years of education. The mean standard for education was worked out 

(4.8) years of education in case of Managing Committee members and (2,7) years 

of education in case of ordinar^^ members (Respondents), In other words, the 

members of Managing Committee were comparatively more educated than most 

of ordimiy members (respondents),

2.^ SIZE.QF F ^ aftY

The total number of members in the families of ordinary members 

Respondents) and the members of Managing Committee ranged between 1 and 14 

d.nd 5 and 16 I’e s p e c t iv e ly .  The model range of family members was 6 - 1 0  in 

both the categories of respondents. The mean number of nenbers in family was 

v/orked out at c,4 in case of Managing Committee members a-id 3,0 in- case of 

ordinary members responding. There was^ thus^ not much aifference in the size 

of families of the t’;o categories of respondents.



o c c u p a t i o n a KD l a i d h o l d i n g s

The main occupation of meiabers of I'-knaging Committee and the ordinary 

members (responding) was agriculture. Tito members of ^ianaging Committee were 

having Truck business and labour as their side occupation. Sis ordinary 

members responding had also side occupation like milk business, service, 

labour etc. The land holdings of respondents are given in Table No.3,

Table No,8 Land Holdings

Acres Ifenaging Cnrnmittee Members Ordinary Members
No. Decile No, Decile

1 . - 10 1 1.25 3 1.50

11 20 2 2.50 8 4.00

21 - 30 2 2.50 4 2.00

31 - 4-0 0 0 2 1.00

41 - 50 2 2,50 2 1.00

51 aftd above 1 1.25 1 0.50

n = 3 10.00 n = 20 10.00

The land holaings of ordinary members (respondents) ranged betx-reon

4,.32 acres and 52,32 acres. Dux. of 20 respondents 2 were tenant cultivators. 

The land holdings of members of Managing Committee ranged between 8.5 acres 

and 67,34 acres. The mean acreage of land was v;orked out at 32 in case of 

i^naging Committee membGrs and 21,53 in case of ordinary membsx's (Respondents), 

It may be noted that the difference between the average land holdings of 

members of 14anaging Committee and ordinaiy members (responding) was |uite 

significant.

The crops i-̂ rown by the respondents were mainly tJheat, Alt.i, Gram, Jowar,

1-fe.ize, and Pulses (especially Kali Toor), Oth^r crops groxm ''-'■'y some of them

were Sugarcane, Groundnut, Cotton and Vegetables (especially chillies).

For milk, the respondents seemed to prefer to own cows than

buffalows. The nujuber of co\js o\med by I'fe.r̂ ging Coiinnittee members ranged 

between 2 and 4 and the number owned by ordinary members ranged between 

1 and 6, Ifejority of respondents owned 2 bullocks each, Haximum number 

of bullocks owned was 6,



r IKKIGATION

The sources of irrigation for ordinary members and members of Managr 

ing CommittoG were wells, Tube-wells, tanlcs and the river. Six out of 

20 ordinary members (Respondents) had no irrigation facilitie^s, Honce they had 

undertaken dry farming, 50 p.c, of I-knaging Committee memberb owned wells 

or tube-wells, the rest \jore using village tank water for irrigation, 
i'fejority of ordinary members irrigating the crops also owned walls or tube- 

veils (mostly wells).

The per centage of land irrigated to the total land of the respondents 

ranged between 5 and 55 in case of ordinary members (Respondents) and butx^een

1 and 44 in case of members of Managing Committee, On an average 4 acres 

and 2,88 acres of land \ias irrigated by members of I'ianaging Committee and 
ordinary members respectively,

2.6 A W aL IHGOMS

It m s  found difficult to assess the annual incomc of the respondents 

as they did not give reliable estimate of their income. According to the 

responses given^ the gross annual income of Managing Coromittee members ranged 

between Rs.600 and Rs.10,000 and that of ordinary members (Respondents) was 

below Rs.4^000. The mean of annual income for i-'Ianaging Conmiittae members 

and ordinary members was ’.corked out at Rs.6^000 and Rs.3sAA5 respectively, 
I’lajority of members stated that they had no annual savings, 5 out of

»
3 M, C, laembcrs had savings ranging betxjoen Rs.400 and Ls,600, Six out of 20 

ordinary members also had annual savings. Out of these 4 respondents had 

annual savings ranging between Rs,1,500 and Rs,4^000,

3, DURATIOH OP Ma.jBERSHIP

Most of the members of Jknaging Committee had joijaed the membership in 

1962 or after. As regards ordinary members, more than 50 p.c, of those respon

ding had joined the society in I967 or after. One member of i'lanaging Committee 

and one ordimry meraber responding had joineu society since 1955. Tho mean 

dui-ation of membership was \NC>rked out at 9,5 years for members of i'-Ianaging 

Committee and 5.1 years for ordinary members (Respondents).



3.1 SHARE CAPITAL

The share capital of the respondt^n’bs (members) in the society is given 

in Table No,9

Table Ho, 9 ~ Share Ga ital of Respondents (1971-72}

Rs. Managing GoiPiaittee ifembers Ordinary Members 
Wo, Decile No. Decile (Respondent,

Less than 200 

201  -  4.00 
401 -  600 
601 and above

2

2

1

3

2.50

2.50 

1.25 

3.75

11-

5

2

2

5.50

2.50 

1.00  
1.00

n = 8 10 .0 0 n = 20 10.00

The share capital ranged between Rs.lO and Rs.l530 in ease of members 

of Ilanaging Committee of tne society and between Rs.5 and Rs.960 in case of 

ordinaiy members (Respondents), While majority of (55 p.c.) ordinary members 

held share capital below Rs.200j most of I'i. 0. members (75 p.c.) held shares 

of Rs,200 and aoovc. The Taean of thi share capital of Managing CoEiinittee 

members and ordinary members (Respondent) was worked out at Rs.499 and Rs .26 < 

respectivelj’-. The financial stoke of members of Managing Committee in the 

society wasj, thuSj someivfhao higher tnan that of ordinary menbciE (Responding).

3.2 COMPULSORY D5P0SI15

The position of Compulsory deposits of the respondents is given in 

Table Wo. 10.

Table No, 10 - Compulsory Deposits of Respondenxs (’1971-72)

Rs.

Less than 100 

101 -  200 

201 and above

I'laraaging Cnmmitteo Members Ordinary /lembers 
No. Decile No. Decile

4

0

5.00
0

5.00

1a

4

2

7.00

2.00 

1.00

10.00 1 0 .0 0

The compulsory aeposits ranged between Rs,71 and Rs.82 5 in ease of



I''Ianaging Coimnittee members and between Fts,15 and fls,271 in case of ordinary 

members (respondonts). Two of th 3 Mamtjing Goiianittea aTiembers and 7 of the 

ordinary members responding has no compulsory deposits with the society.

The average compulsory deposits with society were Rs,214.5 Rs.68.4. for 

iianaging Committee members and ordinary members (respondents'|) respectively.

3.3 LOANS

The credit obtained by members (Respondents) from the society is 

given in Table No, 11,

Table I'To. 11 - Loans from the Society (1971-72)

Rs, Managing Committee Members Ordinary Members
---------------------Bo-m-------- Decile- — ------Ha,---- Deeile---

i\o borroxdngs 3 3,75 12 6,00

Below 1000 2 2.50 5 2.50

1001 - 2000 2 2.50 0 0

2001 and above 1 1.25 3 ■ 1.50

n - 8 10,00 n = 20 10.00

Six members of Iianaging Committee and 8 ordinaiy members (Respondents) 

had borrowed from society during 1971-72, The amount of ahort-terai credit 

obtained ranged between Rs,44-Sj ana Rs.804.0 in 1971-72 in case of members of 

i îanaging Committee, In case of ordinary members (Respondents) the amount of 

credit obtain^id ranged between Rs.94 and Rs,2,600 in 1971-72. One ordinary 

raember had also obtained medium term credit frOm society to the tune of 

Rs,5,000 which was being repaid by him in instalments. Seven oitiinary members 

(Respondonts) and 2 meiiibers of Managing Committee yore overdue to the society 
during the year. The mean of credit obtained from society was Rs.l592 and 

Rs.409 for M.C, mwmbors acd ordinary members reepectivoly. Four membei© 

of I'lanaging Goijffiiittoe and 8 ordirjary members (respondents) had obtained 

credit from aourcos other than the Cooperative Society as well. The purpose 

for credit from other sources included household expenses^ mrriajo and 

other ceremonies, construction of tube-wellSj etc.



3.-4 PROBLEMS ;JJD LMTATIONS OF THE SOCILTI

The rain problems of the society as indicated by the respondents were 

as under ?~

(a) The society does not provide storage facilitiss (godovm) and i%rke- 

ting facilities to its members. Hence the members fail to get a 

reasonable pricu for their produce.

(b) The society does not have any spray machine, winnowing machine or 

improved agricultural implements for being given on hire to members,

(c) Though the society has opened its own fertilizer Centre, the 

supply of fertiliser to members is inadequate.

(d) The credit provided to meniiers - in cash and kind - besides being 

untimel;/, is also inadequate for the puipose for which it is 

grantea. For example, liiile the actual cost of digging a well 

comes around Rs.10,000 and Rs.12,000 the society only provided 

Rs.6,000 for the purpose.

(e) According to members the seed provided by society to members is 

not al’.xiys of good quality. If the members are provided \-dth 

genuine and improved variety of seed, the economic position of 

members will improve and it will ba easier for them to repay their 

dues to society in time.

(f) The date of recovery of credit from members should bo extended to 

3 1st Play or 1st June, as it is not convenient for the members to 

sell their produce earlier and get cash,

3.5 SUGGESTIONS FROM Ka-EERS CF 14ANAGING COMvUTTEE

In the opinion of members of i-lanaging Committee of the so.ciety the 

working of socioty could be decelerated if the society adopted the following 

suggestions;-

(i) Increase in ohare capital of society by enro3JLing new members,

(ii) Promotion of savings of socioty



(iii) Provision of storage facilities for agricultural produce of 

members and non-meiiibers,

(iv) Supply of agricultural implements to members on hire,

(v) Increase in business activities of society,

(vi) Education of members on continuous basis.

(vii) Entrusting the work of only one society to the Sainiti Sewak,
so tha’t he could be in the village for atleast 4-5 days in
a v;Gek,

3.6 a<IFLOY£ES OF SOCIETY;

The eii^loyees of the society include one Secretary and one part time 

peon. The Secretary of society is educated upto M.ii. but he had no undertaken 

any Cooperative training. He ia working in the society since la/.t three 

years on a tea^orary basis. He has to work for two societies - Dakacha and 

Palasia (Peer Karadia). Ho feels that the Sairiiti Sewaks should be given 

the same facilities and pay scales as those provided to bank employees. He 

is prepared to undergo Cooperative Training for better knowledge and 

efficiency. In his opinion arrangement for such training should be made by 

the Bank,

4. LEVEL OF KNOViLSDGE

In order to assess the standard of knowledge of the ordinary members, 

members of l-lanaging Committee and the employees of the socicty, a fe’/ basic 

questions were asked to oach category of respondents. The replies made by then

^dll help in deciding broadly the areas for education of each category of

respondents,

4.1 ORDINARY jviilffiERS

Cl) Iliil'iEs All the members of I%.naging Committee and 45 p.c, of

ordinary nembers (Respondents) were able to give the name of the 

society. The rest of the responaonts called it a 'bahk' or a 

■'banlc society'

(2) Exact year of establishment of society (i960) ’̂yas not known to

any respondent ~ nomber of J^ianaging Committee or ordinary members,

111 raembers of Ilanaging Committee could̂ , hov:ever, give an

approximate year of its establishment. The concept of reorgani

sation was not very clear to respondents. Four ordinary members 

(Respondents) could not give even the approximately correct year 

of establishment of society.



(3) Majority of Ivlanaging Committee mombers as well as ordinary members 

(Kosponding) were of the view that the society vas established 

for provision of credit seeds and fertilizers to nembors. Some

of the respondents^ however, said that the society v;-as 

established for overall agricultural development of cultivator,

(4) -i-’ill the members of I'lanaging Committee except one could name 5 or 

more members of the committee. On the other hand majority of 

ordimry members could only rc-iaember the liaiae of Ghaimian. On 

an average of the ordinary members could only give the names

of only two members of the comiaittee,

(5) The annual general meetin" of the society m s  attended by 100 p,c. 

of I'lanaging Coimnittee and only 35 p,c, of ordisaxy iiienibers 

responding^ The rest said that they had no idea about such neetings 

and that they were novcr informed of the cate. The topics discusscd 

at such meetings as expressed by neiibers attending thou v/ere

(i) Elections (ii) Business of society (iii) Recovary of credit 

etc,

(6) Though 5 members of I'lanaging Commltteo and 9 ordinary members 

(rtespondents) knew that there \rere sone byelaws of society^ 

none of them except one had reaa the byelaws. One ordinary 

member had hoi.-evex-j r^ed these a. d hu was able to narrate one 

byelaws of the society, Siniilarly the responlents had no idea 

about cooperative principles and they could not narrate a 

single principle of cooperation.

(7 ) While 60 p,c. of ordinaiy members (Respondents) ana 75 p.c, of 

M,G. members knev/ that education camp vjas held' in their village 

only 35 p,c, of ordinary members and 62 p.c. of -'ianaging Cofimittec 

members had attended the same. The topics discusstd a t  such 

camps as expressed by respondents included (i) Agricultural 

subjects like seeds, fertilizers, irrigation, ( l i )  Gooj..erative 

viz, name of s o c ie ty , coop erative  ru le s  and byelaws laciTiDership, 

annuaJ. general meeting, and other subjects r^latea to  v̂Jl̂ ar̂ :;

of cultivator.



4-.2 1SPECTATIQNS ERDM S0CI£:Y

The respondents indicated ■‘vhe following expectations to be met by 

the society

(a) Timely supply of seed and fertilisers,

(b) Credit for tube-wells,

(c) Sale of consumer goods especially distribution of sugar by the 

society,

(d) Supplv of agricultural implements like tractoJrs to members on hire, 

ve) Provision of markexing, godown and storage facilities,

(f) Meeting the credit requirements of members to the maximum extent 

possible (adequate credit for well),

4.3 MH'EERS^ PROPOSED PROGRAMME FOR INCREASING THEIR INCOME

Five Liembers of Managing Gorijmittee and 12 ordinary members (responding) 

had planned to have wells or tabe-wells for increased irrigation and the 

consequent agricultural devolopment. Other methods proposed to be adopted for 

increased income by the respondents included ~ (i) Adoption of multiple 

cropping system; (ii) Increased use of chemical fertilizers; (iii) Cultivation 

of improved variety of liheat (I4axican)j (iv) Extensive cultivation by 

purchase of more land; (v) Cultivation of vegetables;

5. MEI^EERS OF RUJa GING COMMITTBB

(]) All xhe luem^ori oi ôUiiiiutoe the full names of the

society and villages covered under its area of operation,

(2) lionth of audit and the audit classification was known only to two 

members of Managing Committee,

(3) The jtnain oojccts of the society as per its byelaws as narrated

by members of llanaging Committee included (a) Supply of credit for agriculture

(b) Supply of seeds, fertilizers^ insecticiios and agricultural implements,

(c) Marketing of members produce (d) Solution of problems of cultivators;

(e) Proper maioagement of society etc,

(4) \Jhile pO p,c. of fc}ie members of 1-Janaging Committee were avjare that 

the supreme power in tne society vesteo with the general body of nembers^

the renaiiiing 50 p,c. replied that it vested in the Iknaging Commitoee 

or President of tne socxety.



(5) Six members of I'feiiaging Coimnittee were of the view that the 

power of grant and recover:;' of credit vested idth Managing Coomittee and the 

President of the society, Tv/o K.C. members were of the view that it 

vested in coopex’ative baiik, supervisor and samiti sewak.

(6) IJhen £.sked about the econonic liability of ordinary member 

in the society as per its" byelav/s only 2 M.G. members could make a correct 

reply. Other members of H.C, haa no concept about their economic liability 

in the society,

(7) The rigiits and duties of ncmbers of Managing Committee as 

expressed by them vjerê  (a) Sanction and grant of credit; (b) Recovery of 

credit in time (c) Galling meetings; (d) I'lanagement of society according 

to its byelaws; (e) Accepting deposits; (f) Giving all possible help to 

members.

(8) Iftien asked aoout the rule? for calling the rAoex.ing of Managing 

Gommittee the general reply wae the President of society fixes the date of 

such meeting and circulated the agenda 2-3 days prior to the date of such 

meeting and that the items in the agenda aro discussed in the meeting,

(9) iJhen asked who cou1 l< change the llanaging Committoo in the 

evfent of its nou working pi’operlyj, all moniters of the coniiittee replied that 

such power vested with the General Bouj' of members,

(10) Except for the share capital, the members of I'danaging Committee 

had practically very little idea about the funds being maintained by the 
society, Jv en tne total share capital of the society was known to only
t\« members of the conmittee, a s  regards the knowledge about the profit 

or loss position of thd society, most of M,G, members knew that it was 

working on profit. Three members could also give (roug!:ily), the amount 

of pix)fit earned by society during the last financial year,

(11) Four members of Managing CommittGe x,rere able to give (roughly) 

the amount of credit received by society from tde ceiatral bank and the 

amount of credit proviaed to iis members. The rest had no iaea about the 

borrowing and lenaing of so-^iety,

(12) The members of Managing Gommittee^ incluaing the Chairman of tiric 

society had no iJea about the percentage of profit going to vE.rious funas

of the society.



(13) asked whether they vould like to be office bearers of

society duriixg next tilections^ J menders of l%i:iaging ConaitteG sho\^ed their 

dis-interest. The Chairaan^ however^ rnmarked that he would like to give

a chance to young blood and bo edacated and able persons.

6. AREAS OF IlgERi-IST

'When asked whether the respondent would like to attend the proposed

educational prosraiume;, all the members of Managing Comii.ittee and IB ordinary 
uerabers (Respondents) expressed their willingness to do so. The areas of 

interest expressed by them for any future educational prograixie can be 

judged from Table Ko.l2,

Table lo, 12 - Areas of Interest of Members
\

Topics Ilanaging Conioittee Members Members
Ijo, Decile No, Decile

1. Functional literacy A. 5.00 9 1.50
2. Cooperative Development 6 7.50 14 7.00

3. iigricijltural Development 7 8.75 17 8.50

Cottag3 Industries 7 8.75 12 6,00

5. Home Science 5 6.25 13 6,50

6. Social Problems 6 7.50 11 5.50

7. liny other 7.50 10 5.00

The Table No. 12 reveals that most of the respondents have shovm keen 

interest i/i subj octs related to agricultural development^ development of 

cottage industries and Cooperative development. They had also shown interest 

in subjects relating to social problems and functional literacy.

7.

The ■'Samiti bewak' is the only full tiiae employee of the society. 

Since he has not undertaken any cooperative training his thinking about the 

working of the soci:;ty, its achieveiricntSj and problems is very vague^ 

Cooperative Trailing is veiy necessaiy for him.



8. JAKilGLA - SUMM/IRI AND GQNGLUSIQNo

8.1 The Service Cooperative Sooiotj Dakacha whi-'h m s  registered in 

i960 af^er amalgamating the village societies at Dakacha and Lasui’ia Paraar 

had the membership of II4. during 1971-72. The society supplied short tern 

and mediun creait, and some agricultural inputs to its members, Howê '-er,

it did not own any office ’ uilaing or godovn. Recently^ it decided to 

create funds for corptraction of its own building. The nain problems of the 

society vns th. overdues fro.i its aembors,

8.2 The raeiiDeis .̂ ave vir;-” li*iiited irrigation facilitios idiiiiin

5% of their land irrigated. Besides^ agriculture the nemoers had some side 

occupations such as dairying^ serAdce, transport business or casual 

labour. On an average each member had 20 acres of land but nost of it

unirrigated.

8.3 The leadership of Service Cooperative Society Eakacha came fron botn

the villages. The President belonged to Dalracxia ana the Vlce-Presidont to the 

nearby village covered by the society, Six out of ei'^ht hamginc Coiiirii'* tec 

members balonged to the saae coiJuTiunity or ca&te» -he/ re coiaparr tively 

younger than ordinary mciioers and quite stable in their socitj anc economic 

status. Their stanaard of education \-jas riso nigner chan ^ne ordinary nomberp. 
None of them tsre Illiterate and viiereas i.iajority of the oidinary jenbcrs sesn 

to be functionally il3,i'ceratc, Th pizes of thei_’ '’anc' holdings was ligger 

than that of the ordinary members. All the >Ianaging ConTiittje .nembers

had some irrigation facilities, whereas jCfj of ordinary 'ne.ibers had no 
irrigation facilities, so t’lej were engage! in ary faming,

8.4 It is interesting to note that both L.C, members as well as the 

ordinary menbers vere abo?^ 35 years 01 age. The M, C, meribors had about

10 years of experience in tne society's business whereas tae meiabers haa

o-ily 5 years experience on c.n average. The lI.T.Mcnbers also hoJ cc iTC.tVvl/

more share c a p it a l  and conipulsoiy oSu. . Tgo lr«i borroi'-ea ctL:>a.

fo u r  tim es ro re  th6,n the ord in ary members, I.i add-'-^ionj h a lf  cf th . ne:2jc ’ shi(- 

borrowed from oth er soiT ces naiiHy fo r  consu.7iption pxrpv)s3s, 11 ti£,b

riiajority of II,C, ncLibers bcnro-i'ea fro n  the s o c ie ty  as agJil .s t  j r i jo r i t y  o '  

ord in ary nemDors ;ho id not borrow a t  a l l .



8.5 The cruac laean for land acreage ov/ned by laenbers and famers in

general in the area covered by the society conies around 13 acres. However, the 

average holdings of famers in Lasaria Parixtr area ĉ eras to ba bigger than

the average holding of farmers in Dakacha area. The comparatively better 

economic position of merabers in Lasuria Parimr is reflected in their 

representation orx the I'lanaging Coranittee of the Society, ^

8.6 All the I'I,C, meiabers know nanes of their society only 4.5,o of

nembers could name ifc correctly. The rest of menbers called it by the narae 

of 'Bank" or 'Banl-: Society," The elected meiabers of the l<!anaging Comrdttee 

seem to be ignorant about the capital of tne society the funds maintained 

by it, the credit obtained by it from financing agencies, its audit class

and the profit or loss position. They were also not awavo o f their rights
and duties as the members of Ilanaging Committee,

8.7 Majority of members showed keen interest ir. loarrj.:ig about agriculture,

cottage industries such as df.ixying ana Cooperation, about half of them 

showed inturesl in functional literacy and hone science for v/omen and social 

problems and other subjects, it is necessary that the ordiiiary members of the 

society in general ard the members of i-Ienaging Goi.î aiutdc. in. particular,

are Irainod and educated to undertake the task of leiiocratic management of 

their society. For this purpose it is necessary that the nerbers realise 

fully the character of the cooperative society of which they are a nember 

and also the importance of nanagi’" ; it ’■’lemselve?. This basic knov/ledge 

is required to be ft,u(̂ it to the !i(5nbcrs in addition to the subject of interest 

ejcpressed by them viz. ,.gricaltural and Cooperative development, development 

of cottage industries and general topics of social problems.

0,8 At present, only 31,30/5 local households idth 33.00'^ of land are

covered under the membership of the society. Only 27.30^ of f a m  households in

Dalcacha and 4-9.30/o in Lasuria Parmar make use of the services of the 

society. So it is very necessary- for the society to expand its membership, 

especially among small farmers and provide theia with its ser-̂ /ices. If 

inui\d.dual farmers cannot afford to have well, tubo-'/ell or any other 

iirigation facilities, efforts should be ra d e  by the P r o je c t  Office in 

collaboration with the Indore Premier Cooperative Bank, che Land Dovelopraent 

Bank and other agencies to provide such a service on group basis. If farmer



members are helped to get irrigation facilities and proper farm guidance, 

they can produce nore and use the crop loans given to then effectively.

It will help them in overcoraing the problem of overdues,

8,9 The full-time Secretaiy of the society, who is expected (i) To

prepare various registers under rules and hyelaws; (ii) To prepare loan 

applications of society; (iii) To send loan disbursement statement to 

Central Cooporative Bank; (iv) To contact members for a repayment loan; (v) To 

conduct study circles etc, and thus to oducaie r-erabers and non-iaenbers 

about the advantage of Cooperative movement should hixaself be \'-ell versed with 

all the technicalities inwlved in it. Since the Secretary of the^ societies 

is untrained in Cooperation - he cannot be expected to discharge all these 

duties most efficiently. It is, therefore, necessary that he is provided 

with some kind of Cooperative Training - on a full tine or part time basis. 

Lastly, he should sit at the registered office of tho aocioty^ for a fixed 

period during the week, so that members can meet him at a central placc and 

take help in sol‘'/ing their problems.



Case Study (iii). SERVICE COOPERATIVE SOCIETY. K.AM/J3PUR
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Gas© S,tudy (iii)
THE SERVICE COOPERATIVE SOCIETY. m;J)PUR

1. INTRODUGTIOM

The Cooperative Society in Kanadpur was primrily registered under 

Registration Nd.32 on 14th March 1953, c.s a prinaiy agricultural credit 

society. The society was renaiaed as Rural credit society on 30th Nov. 1959,

and its registration Kb, was also changed to 29. It was, howeveri, reorganised
1

as Service Cooperative Society Ltd., Kamadpur on 31st October 1966 and its 

area of operation was extended to Kamdpur Panchayat area. The eight 

villages covered under Kamdpur panchayat area viz. (i) Kaiaadpur, (ii) 

Chainpura, (iii) Matlabpura, (iv) Fafund, (v) Silotia, (vi) Karadia,

(vii) Lalpura and (viii) Khudalpura are thus, the villages covered by the 

Service Cooperative Society Ltd., Kauadpur, These villages are located within

the radius of 5 kilometers from the m i n  village Kaiaadpur, The coverage of 

population by society in these villages is given in Tc.bl3 i\b, 1,

Table Jfo.l. Basic Information About Society

Name of Total 
Village

Popula
tion de
pendent 
on Agv,

P.C.of
C0I .3
to Col,
2

Total
culti
vable

Land
culti
-vated

P.C.of 
Col, 6 
to Col,
5

Land
irri-
f'ated

P.C.of Col. 
3 to 6

. . .  . 1 . .  _ . .2 . 3 . ,..4... 5 6 7 8 9

Kamadpur 14-01 4^6 34.69 2523 2118 83.94 107 5.50

Chainpura 254 132 51.97 1328 938 70.63 3 0.32

Matabpura 234 90 38.46 681 509 74.74 10 2.00

Fafund 674 208 30,86 656 587 89.48 11 1.87

Silotia 221 92 41.63 660 523 79.24 1 0.19

Karadia 204 81 39.70 536 465 86,75 2 0.43

Lalpura - - 318 250 78,60 - -

Siudalpura 22- 2 9.10 606 513 86,65 12 2,34 ■

Total 3010 
(Society)

1091 36.24 7308 5903 80,77 146 - . 2.50

The table No.l reveals that out of the total population of the

two villages covered under the society 36,24 por cent was dependent on 

agriculture. The total geographical area under the society is 7698 out of which 

7308 acres is cultivable, ibout 80,77 per cent’of the land cultivable 3ms been 

brought under the plough. Thus there is still a scope for bringing 14-05 acres of



land under cultivation. Percentage of land irrigated is also very insignificant 

(i.e. 2.5 per cent). There is thus need to advocate intensive as well as 

extension cultivation of land. In the area covered under the society 

irrigation is almost negligible in Chainpura, Silotia and Karadia villages.

Main crops in the villages covered under the society include Wheat, Jowar,

Gram, Toor Cotton, Maize and Alsi.

1.1 Cattle! There are 624. bullocks, and 945 milch cattle in the area 

of operation of the society. Out of total milch cattlc 662 are cows »nd 

283 are buffaloes. Dairying can be developed as subsidiary occupation 

especially in Kamadpur and Fafund villages, where the number of such cattle 

is comparatively more. Poultry farming c also be developed especially in 

Kamadpur and Silotia villages. Total number of poultry biids is 126,

1.2 Literacy; About 363 persons out of total opoulation of 3101 over

literate. The percentage of literacy to total populaticn y^s thus 12,06,

The percentage of literacy w-is highest in Fafund village, Nunber of illiterates 

was, however,__ highest in Silotia village. There is, ho'wever, scope for 

advocating adult literacy campaign in the area,

1.; I ^ E R S H I P

The total membership cf the society was 139 î i 1971-72, The 

member of rural households in the area of operation of the society is 453.

Thus only 31 per cent of the rural households Iiave boon brought under the

cooperative fold. Increase in membership of the society during la&t 3 year 

is as under

Table Mo .2 Membership (of Society)

Year
1

Membership
2 3

1969-70 127 -

1970-71 134 5.5

1971-72 139 9.5

The table reveals that the increase in membership of t]î  soci>..ty auring l^st 

two years was only 9,5 percent. There is need to bring additioual rural 

families within cooperative fold especially from Chainpura, Matcibpura, and 

Silotia, There are only 6 small cultivators having lesn thun j,:; acres cjf land.



who are members of the society. Majority of meinbei’s of the society (96) 

are those who have comparatively la-’ger land holdings i.e. above 7,5 acres 

of land. Though the need for meeting the credit roquiremonts of ̂ small 

farmers and ready section of population hc.ve beon ojiphasiscd timd and again, 

no efforts seem to have been made to p:; small farmers to enrol themselves

as members of the society. Enrolment of small and marginal farmers in the 

society should be the first step towards making efforts to uplift them 

economically.

1.4 MEMBERS PiiRTlCIPATION.

About 35 per cent of the total membership participated in the annual 

general meeting of the society. Managing Committee of the society consists of

8 elected members and one Supervisor of Branch of IPC Bank as nominee in the 

committee. The committee held I4, and 9 meetings respectively in 1970-71 and 

1971-72, Average attendance per meeting was 7,7 and 6,4. respedtivoly in 

197d-71 and 1971-72. Members participation in annual general meetings which 

is only 33 per cent of total membership needs to be examined and efforts 

need to be made, to encourage members to actively participate in the democratic

management of the society through such meetings,

1.5 ECONOMIC POSITION OF S.OGIETI,

The society does not have its own fertilizer centre. Hence distribution

of fertilizer is managed by society through givifig permits

to members in name of the marketing socicty of the area. Supply of seeds is also 

siiDilarly undertaken. Linking of credit vdth marketing was also done by society 

for value of Rs.4-74-3* of the produce bolonf^ing to 11 menbers in 1971-72,

The society plans to have its own office-cun-godown in from 1972-73,

The society was working at loss in 1970-71 but it earned a profit of Rs.6350 

during 1971-72.



SH.4RE CAPITAL. COMPULSORY DEPOSITS AM) OTHER FUNDS

The' sharo capital aad Jo^^osit popiticn, of t\o society durinf; 

last three years is given in Table Na,3 

Table lfo.3

Particulars 1969-70 1970-71 1971-72

1, Share capital

(a) Members 33,288 ^2,564 45^750

(b) Govern^ont 5,000 10,000 10,000

2, Deposits (compulsory and
other deposits) 9,725 11,240 15,962

The above table reveals that the share capital of the society from

members rose from 33,288 in 1969-70 to 45,750 in 1971-72. The contribution of 

Government towards the share capital also doubled during the sane period.

The compulsory and other deposits of members in the society rose from 

Rs,9,725 to R s .15,962 i.e. Rs.ll5/- per member on an averace.

1.7 Other Funds: Other funds mintainea by the society included Reserve

Fund, General Reserve Fund, Common Good Fund, Credit Stabilisation Fund, 

Dividend Euqualisation Fund, Bonus Fund, Building Fund etc. The strength 

of these funds during last 3 years is given in Table No,4.

Particulars 1969-70
Rs,

1970-71
Rs.

1971-72
Rs,

1, Reserve Fund 4,026 4,026 4,026
2. General Reserve Fund 8,305 8,305 8,305
3. Common Good fund 991 991 961
4. Credit Stabilization fund 891 891 891
5, Dividend Equalisation fund 1,081 106 106
6, Bonus fund 694 694 694
7. Building fund - - 2,022

15,788 1,503 17,005

The above table reveals that there was not much chcjige in the position of 

the funds mintained by society during last J years. Since tho society did act 

hive its own building for office purpose, a sum of Rs,2,022 has been ^.laccd 

in building fund. Recently, a building has been purchased i’. Ka lad̂ âr for 

office purpose out of this fund.



1.8 l e n d i n g operation of society

The borrowings of the society from IPC Bank and Its advances to

prirmry meribers is given in table No,5

Table No.5 Borrowings and Mvances of society

Year Borrowings from Loans to Members Demand for 
the year

Overduos Percentage 
of overdues 
to demand

Short
Term
(outsta
-nding)

Mediuri
Term
(outsta
-nding)

S.T.
(Outst
anding)

M.T.
(Outsta 
-nding)_

S.T. M.T. S.T. li.T. S.T. M.T

1 2 3 L 5 6 7 _ . 3 9... 10 11

1970-71 160735 123071 186192 123071 230995 36549 168247 13130 72.8 35.9

1971-72 129457 99876 146561 121382 211995 12996 86784 11296 40.9 86.9

The" table reveals that the short-tern and raediui:>-terrii loans outstanding 

decreased during 1971-72 as conpared to 1970-71. During 1971-72, 95 persons
•

were advanced short-teira credit. No nenber was, howeverj, advanced sediun torn 

credit'during the year. Percentage of ovorduos to deraand for 1970-71, was 

as high was 72.8^ the sane reduced to-4.0.9 in 1971-72. In case of nediuinr-t«m 

credit percentage of overdues to demnd was 35,9 and 86.9 respectively in -

1970-71 and 1971-72. During 1971-72, 52 meuibers'and 18 aeL±)ers defaulted 

in repayraent of their short-tor:,i and ;:iodiu;Tt-tori.i crudit respectively.

Besides providing short term and medium term credit to men±)ers 

for agricultural purposes, the society also distributed fertilizers worth 

Rs.4,533 during 1971-72.- The linking of credit with marketing was also 

done by the society, to the tune of Rs.4-,94-3/- only.

The society has proposed to construct a godown for providing 

storage facilities to its members. In-addition, the society also-proposes 

to distribute improved variety of seeds and chemical fertilizers aiuongst 

its members.



1.9 PRQBLMS OF SOCIETY

The main problens of tho society as indicated by the nei±iers 

are as follows

(1) The society does not have its own office,

(2) The society does not provide any storage

facility (godown)to its members.

(3) The linking of credit with mrketing is not veiy

effectively enforced, Honce^ the members do not get 

reasonable price for their produce. In addition^ the 

overdues of the society were rising as 69 p.c, of 

borrowing members were overdue during 1970-71,

Efforts should be made to make the procedure of 

recoveiy of such loans more effective and practical,

Recoveiy may be effected in instalments instead of 

being in lun^ sum,

(4) The working of the society is influenced by vested interests

of traders in the village,

(5) Seeds and fertilizers are not made available to 

members in time,

(6) Tho society has only one jupl:iyee to look after its

working, m. assistant should bo provided.

(7 ) The members of society are indifferent in attending

eveiy jlnnual General Meeting of society, Tho average 

percentage of membership attending the same was

39 in 1971-72 i,e, 28,1 per cent,

1,10 QPIUIOIE OF MEMBERS OF M.iNAGING COMMITTEE

In the opinion of the members of Managing Connittee of the society



its working could be aocQleratod if the foUov/ing suggestions were adopted, 

by the society

(1) Enrolment of new niGmbcrs in the society and thus increase in the
share capital, i

(2) By making efforts to increase the owned funds of the society so 
that it mi^it not have to borrow from the bank,

(3) By starting its own consumer store,
(4) By purchasing electric pump, tractors on behalf of the society^

III order to assess the cooperative education requirements of ordinary

members and members of Managing Committee a 20 per cent raMom sample v®,s 

drawn from total membership of 139. 25 persons were thus selected for

intenriew. Nine elected moribers of Managing Committee were also interviewed, s 

in capacity of members of the society. The respondents belonged to various 

castes, viz, Rajputs, Khati, Bhil, Kachi, Ahir and Harijans. Khati seemed 

to be the most prominent casto. Majority of menbors of the Ik aging Coimdttee 

were however, Rajputs,

2.0 CHARACTERISTICS OF THE RESPONDEHTS

2*1 AGE;The age groups to which the ordinary members and members of

Managing Committee interviewed belonged are given in Table No,6
.laiDia, h .. _________  ________  ________

Mfj^nafdnp CnrnTnittee Menbors Ordinary members
Number Decile Itober Decile

Below 20 0 0 0 0

2 1 -  30 0 0 2 0.8

31 - 40 2 2 .2 2 n 4.4

4 1 - 5 0 4 4 .4 5 6 2 ,4

51 and above 3 . 3*33 .... 6 ... 2 .4
n-= 9 10,00 n = 25 10 .0

The ago of members of Managing Committee ranged between 33 years 

and 72 years. The ages of ordinary members, on the other hand, ranged 

between 25 years and 85 years. Majority of members of I'laniaging Committee 

wore in the age group of 45-55 years. The ucan age via.3 -irorked out at 
49 in case of members of Managing Committee and 47 case of ordinary 

members.



2 , 2  SDUCiiTION;

Infomation about the educational standard of the ordinary neinbers. 

and laenbers of mnaging conriittoo ie given in Tabic No 7

Years of Education Managing Concdttoe members Ordisary meffib.e_r.s---
No, Docile No, Decile

Below 1 2 2.22 14 5.6

1 - 3 3 3.33 9 3.6

4- - 7 3.33 2 0.8

8 - 10 1 1.12 0 0

n = 9 10.00 n =25 10,0

The responses revoaled that 2 ncnbers of Managing Connitteo and

9 ordinary members were illiterate. In addition to 9 illiterate ordinary 

nenibers, 5 ordinary nombers were such who c o u I q only sif̂ n their namus.

In other words, 56 p.c, of the ordinary nonbers were cither illiterate or  
could only sign their names. The standard of education rangel between 

illiteracy and 10 years of education in case of nernbcrs of Managing 

Coifflaittoe, The mean of education m s  \wrkod out at 4 years and 1 year 

of education respectively in case of merabers of Managing Comaittee and 

ordinary ncnbers. In other words, the standard of education was 

higher in case of nei±)oz’s of Iu.na.gint, CoL'-Liitteo whon corapared with that 

of ordinary members respoiading. However, both the groups did net seem to 

have functional level of literacy.

2.3 SIZE OF FilMILY;

Majority of the respondents had 6 to 10 members in thoir familiedi.

The mean number of members of families was worked out at 13 in caso of
I '.

committee mtaabors and 11 in case of ordinary mesmbers re^onding. The j s'iae 
of the aenbors' families seertts to be bigger than the average si^^ed f^mJ-i-es 
in area ccf/istituting of 6 to 7 :usial.crs,

P.4- OCGTjT hTIOII ,.ND L JID IIOLJiIjGS
I

The :a.in occupation of all the respondents was agrxcultjAro, 

of two :zeE±)ers of Managing CoLxrdttee were in paid service, Lt nc j tiifc



a
of sons was/supplanentary source of incone to then, Incoiae fron servicoji

labour and small business shops xjas a supplGiaontary source of income for

5 -out of 25 ordinary members responding.

The land holdings of the respondcnte, as per records of the

society arc given in Table No, Q 
Table No.g

Acreage M.C.Member Orcamry nemberg
No, Decile No, iDocile

0 - 1 0 0 0 0

1 - 1 0 0 0 3 1 ,20

1 1 - 2 0 2 2,22 10 4 .00

21 -  30 2 5.23 6 2.40

31 - 40 3 3.33 4 1 ,60

4 1 - 5 0 1 1,11 1 0,40

51 and above 1 1 ,11 1 0,40

n = 9 10,00 n = 25 10,00

The land holdings of ordinary neribers ranged between 5 acres and 68 

acres. Majority of respondents had holdings of land ranging between

11 and 30 aeros. As regards laenbors of managing conmittae, their 

holdings ranged between 16 acres anjir 73 acres. The mean size of land
holdings Tjas worked out at 33,4, acres in case of members of Managing 

Conmitteo and 21 ,3  acres in case of Ordinary members. In terms of land 
held, the members of Managing Committee wore corparatively better off.

For milk, the respondents preferred to have cows rather than 

buffaloes. The maximum number of buffaloes and cows owned by the 

respondents vra.s 5 and 9 respectively. As regards bullocks, the members of

Managing CoEimitteo owned bulloclts nuzibcring between 2 to 8. Out of 25 
ordinary ncibers, 4 hrvi nn ’:ullocks, thJ rest havinr I'ullocks nui’iioorinf 
betw>̂ ^̂ n 1 o-n" 6,

2.5 Irrl.'T.-tion facilities;

The sourccs of irrigation for responc.ents werj uith.r own wells or 
joint-welle. or trunijs ah' cmals, lill r^omt^rs of Ma.r.£li-; Coixaiutao except 
one had irrigation facilities in the f̂ i'n ^f v oils cr j!'’in:-wcll£,. As 
rugan's ordinary xiomLers, 10 out of 25 had n> ifrijado.i fc.cij_itLo 5,
On an a\''orac;o, 4 ccres and 1,,. acrcs of ianl wu.y irrija'̂ o--' bj nianUiji’OLi 
coonittoe ner-oerr ani ordii^iy r ̂.“001$reapoctiveiy, Ths. ; donioitteo
menbors and ordir^ry i.o:LL.rc vrcrc irri^axin ,, )u  c .\  12 p*::. an!
5 per cent of their total lan^* •



2.6 DURjglQN OF MMBSRSHIP

The duration of membership of the respondents in the Cooperative 

Society ranged between 5 and 13 years, 50 percent of the menbers of 

Managing Committee and 33 percent of ordinary meiribers rasponding were 

however, the members of the society since its registratior as Primary 

Agricultural Credit Society in 1953. These prinary menbers were transferred 

to the membership of reorganised Rural Credit Society in 1959 and then 

to the Service Cooperative Society in 1966, The mean duration of membership 

was worked out at 11 and 10 in case of members of l%naging Committee and 

the ordinary members respectively,

2.7 SHimE CAPlTiJ. OF MB4BERS

The share capital of the respondents in the society during 1971-72 

is given in Table No, 9,

Table No,

Share Capital 
in Rs.

M, 0,
No. Decile

Ordinary Members 
No. Docile

Less than 100 0 0 6 2.40
101 - 200 0 ' 0 10 4, CO

201 - 300 1 ’ ■ 1.20

301 - 4-00 1 1.11 4 1.60
4.01 - 500 1 1,11 0 0

501 - 600 1 1.11 0 0

6Cil - 700 1 1.11 0 0

701 and above 1 1.11 2 0.80

n = 9 10,00 n =25 10,00

The share capital of riembers of i'lanaging Goimittee ranged between 

Rs,210 and Rs,920, The share capital of ordinary noiibers rangea between 

Rs.lO and Rs,1200, The mean share capi&al of ti:f r.enbere of Managing 

Cdmuittee was worked oat at Rs,4-34-.4- ar i for '-.roi-iary :i-B..ibor£ a t Rs,244„

The financial stake ox me.jDer of Managin'^ Gjmirdb ̂ ee \43.i uhvs^ hi ;h t than 
that of ordinary nembers.



2.S GOMPULSORY DEPOSITS OF MEt^ERS

The compulsory deposits of the responding; raembers in ths 

society is given in Table No, 10.

Table No. 10,

Deposits in Es. Oraj.mry Ifabeys
^ No, Decile -No, Decile

Less than 50 1 1 ,1 1 11 4.40
51 -  100 1 1 ,1 1 7 2,80

101 -  150 3 3.33 3 1,20

151 -  200 1 1 ,1 1 2 0,80

201 -  250 1 1 ,1 1 1 0,40
251 and above 2 2,23 1 0,40

n = 9 10,00 n =25 10,00

The compulsory deposits of members of ifenaging Gonmittee ranged 

between Rs,85 and Rs,354. Fifty percent of the members of fenaging 

ComrDittee had compulsory deposits above Rs.l50. iLs regards ordinarj’- 

members^ 7 out of 25 had no such deposits in the society. The rest had 

compulsory deposits ranging between Rs.20 and Rs,366, Eighty-four 

per cent of the ordir-dry members bad less than Rs,150 each as compulsory 

deposits. The mean of the compulsory deposits was worked out at Rs,l65 

for members of l^anaging Committee and Rs.80 for ordinary members.

2.9 LOGINS TO MEMBERS

The amount of credit obtained by the respondents from the society 

is given in Table No.

Table No, 11.

ximount of Loans in Managin?? Committee membors Ordinary members_________
Rs, 1970-71 1971-72 1970-71 1971-72

No, Decile No, Decile No, Decile No, Decile

Below - 500 2 2.22 1 1,12 5 2,00 1 0,40
501 -1000 1 1 .12 0 0 3 1.20 / 1 . 6c
1001 -1500 0 0 2 2,22 2 o ,8n 1 0.4C
1501 -2000 0 0 3 3 .33 2 0.80 1-L 0.40
2001 and above 3 3.33 3 3 .33 3 1.20 1 o./o
No borrowing 3 3.33 0 0 10 4.CC 3 1 ' r-
Overdue _0___ __0 0______ 0 - - ___14...

9 10,00 9 1 0 .X  -a= 25 1 0 /JO n=:5 10.0 )



The credit obtained by i’espondcnts was f o r  short t o m  and nedium 
torni purposes, Dixring 1970-71, 3 nienabers of Managing CoEimittee and 2 ordinary 
members (Responding) had obtained credit for- short term as well as medium 

term purposes. The rest had obi^ained credit only for short-term purpose 

Daring 1971-72 all the respondents had received credit only for short term 

puiposes. Juring 1970-71j 6 members of I'^anaging Comi.iittec3 and 15 ordinary 

members (Responding) had obtained credit,/ For 1971-72 the mean of credit 

obtained by borrowing members ijas worked out at Ks,l880 and Rs,412 for menibers 

of Managing Committee and the ordinary members. Thus the average amount 

obtained was higlier in case of members of Î 'Ianaging Committee when compared 

with ordinaiy members in both the years under study. Since 60 percent of the 

ordinary memoers (Responding)were found overdue to the society during 1970-71 

they had not obtained credit from society in the financial year 1971-72,

2,10 GROSS RgJURN fP£R ACRE)

It was difficult to assess the annual income of the respondents

from agricultural and other sources. The respondents themselves claimed

that they had no idea about the income from agriculture because they had

undertaken it as a way of life rather than as a business, A rou^ estimate

of gross returns from the prii.*ary crops gro/in ry respondents was, however,

worked out on the basis of the information collected rrom them. The estimate

is given in table No. i'",

_ _  Average Gross Return per acre, ^  _____

Name of Crop No,of Respondents Average Gross Return
groduce__ _ ___  _Rs.

Wheat irrigated 17 6,62 quintals 475

liSieat uniri'igated 25 1.4A " 121

Alsi 21 1,28 " 151

Gram 25 1,56 " 121

Pulses 13 2,64 177

Cotton 10 1.43 20 0

Hiring 1971-72 all the menbers of .̂ na,sin;j Gomraittce aid ordinal^ ro.enbv.ra 
(responuirg) had obtf_lncd credit



2.11 SOGIO-iCCOMDMIG STATUS OF RESFONDEtffS

The socio-ecoriomic status of the respondents was measured with the 

help of a special scales devised for the purpose. The categories assigned 

to Bierdbers of Managing Cor.mittee and ordinary members (Responding) as per

their scores is given in Table No. 13 
Table No. 13,

Syrabol Category Scores on M.C.M. , P.M. __
the scale No. Decile No. Decile

A Upper Glass 48 and above 2 2,2 0 0

B Upper Middle Class 3 8 - 4 7  3 3,3 3 1.2

C Middle Class 23 ~ 31 3 3.3 12 4.8

D Lower middle class 1 8 - 2 8  3 1,2 10 4,0

E Lower class below 18 0 0 0 0

The above table reveals that majority of members of I-'Ianaging 

Committee belonged to A or B categories. As regards ordiiiary members

40 percent were in loi.-;er middle classj and another 48 percent in middle 

class. The mean score of members of Managing Committee m s  v/orked out at

39.5 or 40. Ill other words^ on an average the nombers of >knaging Committee 

belonged to Upper Middle class or Category -B, The mean score of ordinary 

members was worked out at 3O.4. In other words on an average the ordiraary 

members belonged to middle class or ''C' category. Thus the socio-economic 

status of an average member of I'fenaging Committee was higher than that 

of an average ordinary member of the society.

It is interesting to note that none of the respondents belonged to 

Lower Class i.e. Category-E and none of the ordinaJy members belonged to 

U;|-;er Class Catcgory-jn,

The categorisation provides an insi^it into socio-economic status 

of respondents. The Service Cooperative Society, Kamadpur, which aiias 

at economic upliftment of its constituents, caniaot be expected to achieve

The scale used by the researchers was the adapteu lorxii of the 
Socio-Economic scale (Rural) produced by Dr Uaai Pareek,



the objective unless it is acquainted with th6 actual economic position 

of the rufciiibersi progratano oi coopcsrative eaucation of members 

vjhatsoever its form, has not to be merely content with the teaching of 

principles of cooperation or bjelaws of the society, or its working

machinery. It has to create the necessary urge among the members to know

ho’w the society will benefit them and their -village. In addition the

members have to be taught tne proper method in which to make use of the

resources available for upliftraent of their socio-econo.mc status.

3, B4PLDYEES OF THE SOCISTI;

There is only one employee, i.e. the Samiti Seyalk in the society.
He is educated upto middle and has not undergone any cooperative training.

He is working in the society since last eight years on a permanent basis 

at Rs,175/- per month as his total emoluments. He seemed to be satisfied 

'd.th his job and the working conditions. He did not show much interest 

in undergoing anj practical specialiv'sed cooperative training tut if at all 

he is to take a training he -wo aid prefer to undertake training through 

correspondence course.

3,1 The 'Samiti Levak*' is the only full--time employee of the society.

He is expected to maintain accounts and to provide facilities for dep-'Bite 

and disbursement etc. He xs untrained in field of Cooperation and its contenb 

connecter, with present job, lij-b l a o t h e  cooperative orga-

nisation's achievementsj anc the problems of his society are verj'' liirdted.

He does not ssen to have favourable ax.titudo toward any training. But such 

training is nocessary for hii’i because it will be an instrument by v/hich he 

will be in a position to discharge his responsibilities effectively,

4-. KNOl^EOGE OF MEMBERS-

In order to decide broadly the areas for education of ordimry 

members^, members of I%naging Committee and employees of the society 

a few basic questions were asked to each category of refspondonts. The 

stanuard of their general knowledge was thus, judged to some extend from 

the rejjlies made.



4.1 ORDimBI MMBERS

(1) Sixty-ei^t percent of the ordinary members and 22 percent

of the members of Managing Committee could not give the correct 

name of the society/Barik'' Society was the most common name used 

by them,

(2) The exact year of establishment of the society was not known

to most of the respondents, Sixtyeight percent lof the ordinary 

members could however, state that the society had been working 

since last 20 years or so. The meiabers of Managing Committee 

could give an approximately correct span of life of the society. 

The concept of reorganisation of society in 1959 and again in 

1966 was not clear to the respondents,

(3) Main purpose for establishment of society, as per responses of 

members of Managing Committee and the ordinary members were 

credit seeds and fertilizers and the overall agricultural 

development. The reasons for becoming members were also similar, 

viz, for getting seeas, fertilizers stc. Some of the 

respondents, however, stated that they had become members of 

society in order to get credit at a low rate of interest and 

thus to save themselves from exploitation by the money-lenders,

U ) As regards members'* knovledge about their own capital in the

society 40 percent of ordinsj:y members and 1 1 percent of members 

of Managing Committee did not even have a rou^. idea about it. 

Rest of the respondents were in a position to give a rough 

idea of their share money with the society,

(5) As regards the naraes of members of I'fe.naging Committee 60 

percent of the ordinary members responding could only name 

less than 4. members. The members of ifenaging Committee were, 

however, in a position to give 6 or more names of t^eir 

co-members (in the committee).

(6) The Annual General Meeting of the society was attended by 

60 percent of the ordinary members responding. All the 

members of managing committee, except one, had also at^8nGeu 

armual general meeting. Rest of the respondents staged that



they had never attended any meeting lield by the society. The 

topics discussed it such ’leetingSj as expressed by the 

memoers attending them included;

(a) fhcle year'f o^rt o:i:; (o] Oiccussions on the 

budget of last year ana the sanction of the buiget for current 

year; (c) election of meiabers of I'lanaging Committee (d) Discussfcn 

on balance-sheet and business transactions of society;

(e) Income - expenditure and profit and loss position of the 

society; (f) Discussion on construction of godown and office 

building for society; (g) Other topics relating to agriculture^ 

seedj fertilizers,, etc,

(7 ) Bve-laws; Only 36 p,c, of the ordinary members had idea about 

the premlence of byelaws of the society, out of which only

two respondents had claimed to have read the same. Four members 

or /44, p.c, of the total members of I'danaging Committee^ who were 

newly elected in the committee bad no idea about the byela\/s 

of the Society, The remaining members of I'ianaging Committee 

knev7 that tne society worked as per its byclaws. But not a 

single member of Managing Committee including its Chairman, 

was able to narrate any simple byolaw of the society. One 

orainarji" member of the society who had read tne bye-laws, 

could narrate one, viz, members of i-lanaging Committee are 

elected by the Genei’d.1 body for a period of three years.

(8) Though the respondents had no knowledge about the basic 

principles of cooperation as such^ they appeared to v^.guely 

understand some of these when specifically asked whether such 

and such principles had been adopted by their society in 

practice.

(9) '/ftiile 52 per cent of the ordinary merabers responding and all the 

members of Jiar^aging Committee ^new that educational camp was 

hold .’Ji ■ ho village, only 36 per cent of ordinaiy members hac 

attended the same. Out of memberc of Ifenaging Oomiaitte^

only 78 per cent of them had attenaco the educational camp. 'JL- 

Denefius oertvec from the educational camp, as exprosr-ya bv 

respondents incladcd (a; take iiteryst in ptr&u'ia.ng the 

to repay tneir loans to so^ioby in tlme^ (b) Irougnt tlj so2.l'̂ ' 

irtc profi-zs; (cj ^̂ êre eoHghtened a*30L“. tat ,



being undertaken by the society; (d) knowledge about the society

increased i.e. about its business transactions and overdue
/ \ ' position; (e) were informed about batter seeds and fertilizers

(f) cultivators problems were discussed,

^.2 MEAS OF INTEREST

iiftien asked whether the members would like to attend aiy proposed

cooperative education prograiome;, the respondents (leaving aside two) replied

tliat they would like to attend the same.

Though a check list of subjects was placed before them, the 

respondents seemed to be interested only in topics relating to agriculture 

and its development. Some of the I'espondents were, however, indifferent 

about the subject of interest. They stated th a t they would like to  listen 

to any topics that were discussed during such educational programme,

MEMBERS OF I4AMGIMG C0M!:4ITTE£!

(1) All the members of Managing Committee knew thcj full name of the

society and the names of the villages covered under its ai'ea of

operation. It may be mentioned that data from the respondents 

was collected after some educational activity was undertaken 

by the project straff,

(2) Year of Audit was known to only one member of rianaging Committee, 

The audit class vc.& not known to members of Ifenaging Coir>rittee 
including the office-bearers of the society,

(3) The main objects of the society as per its byelaws, as

narrated by members of Managing Committee included (a) supply

of credit for agriculture, (b) supply of seeds and fertilizers,

(c) sale of consumer goods to residents of village, (d) memoer 

education, L, members of Managing Coraraittee who had only
very recently been elected in the committee, did not know 

the main objects of society as per its byelaws.

(4.) Only 22 p.c, (2) members of Managing Committee know that the

supreme power of the society shoula be vested in the g m e r d  boĉ ' 

of members. Rest of them stated that, the same should be vested 

in the President of the society.



(5) Only 66 p,c. (6) members of i-lanaging Coamittee were of the view 

that the power of ;̂̂ ant and recovery o? credit vested with the 

Managing Committee and the President of the societ7 . Two nemberf' 

of Managing Coinmittea were of the vievi that the responsibility 

vested with Sai/iiti Seivak or Cooperative Department of the Cociety. 

Some of these respondents stated that this responsibility was 

shared by President, Managing CoExmitteG and. the t:aini'"-.i rtwak,

(6) About 50 P.O. o f t o t a l  niembers o f Managing Committea stated 

th a t  the economic l i a b i l i t y  o f  ordinary laciabers was 10 times 

th e members share c a p ita l  in  the s o c ie ty . The r e s t  s ta te d  th a t 

i t  was equal to  t h e ir  share c a p ita l in  the s o c ie ty .

(7) The primary ri^ts and duties of members of I'lanaging Committee

as expressed by the latter includedj (a) Admission, of new members^

(b) Solution of problems of momberSj; (c). Galling qf, general 

and other meetings; (d) Grant of credit to members and its 

timely recoveiyjj (e) Proper management af aociexy as per 

its byelawaj; (f) Proper use of capital of society; (g) Construc

tion of godown by getting grant from Government.

(8) All the members of Managing Committee, except one, stated tia t 

the power to change the 14anaging Committoe in the ivijnt of its 

not working proper vested with general body of members. One 

respondent was however, of the view that such power vested 

vdth Central Coop, Bank to which the society was affiliated.

( 9 )  Wxen asked about the rules for calling ana conducting the 

meetings of Managing Committee, the responses given were;

(a) To circ’olate the agenda among members iftei fi;dr_g the 

date of such meeting (b) To carr;r on the meeting if ;i orum of

5 is completej (c) To discuss tne itt-ms placed io. agenda; (’) Ti 

decide about filing suit against overdue ■icml.ots.

(10) 66 per cent (6, of members o_ ’-kmging Go;is:r iiU';a

aboit various funds oeing maintainuil b> 'L STci.t/, -I .y alsc 

did not knoi; ;i-3::her thj society vas .;cv i" , o. or lose.

The Ghair-T-n of the ::ociety knc’̂ aboit .irt ..r.̂n3f-

various funds but he had no ieea a'’')oa‘* st t ̂ '-t -'sir them.



T w  members o f  Managing Connaittee, in c lu d in g  Chairman, knew th a t

th e  s o c ie t y  had earned a  p r o f i t  o f  Rs,6,000 d u rin g  l a s t  f in a n c ia l  
y e a r .

( U )  Two members o f  Managine Com iiittee wore a b le  to  g iv e  th e  approxim ate

amount o f  c r e d i t  borrowed by th e  s o c ie t y  from th e  bank and th e

amount le n t  by s o c ie t y  to  i t s  members. The r e s t  o f  th e  respondents 
had no id e a  about i t ,

(12 ) A l l  th e  meribers o f  Managing Committee in c lu d in g  th e  G haim an o f  

th e  s o c ie t y  had no id e a  about th e  p e rc e n ta g e  o f  p r o f i t

g o in g  t o  TOrious funds b e in g  m aintained by i t ,

(13) When asked  viaother th e  members would l i k e  tq  be o f f ic e - b e a r e r  o f

s o c i e t y  d u rin g  n ext e le c t io n ,  75 p e rc e n t o r  ( 7) members s a id  th a t

th e y  would l i k e  to  bo P re s id e n t o r V ic e -P re s id e n t d u rin g  next

e le c t i o n .  The r e s t  (2) s ta te d  th a t  th e y  p r e fe r r e d  to  s ta y  a s

moBibers o f  Managing Committee becau se t h ^  had n o t jnuch tim e and 
b e s id e s ,  th e y  wore n o t ed u cated ,

5. S0I4E CONCLUSIONS AND  OBSERVATIONS

The S e r v ic e  C o o p era tive  S o c ie ty  Kamdpur covQ:î e e ig h t surrounding 

v i l la g e s .  The s o c ie t y  had 139 members d u rin g -19 71-72  and thus covered  o n ly  

36*1 p e r  ce n t o f  fa n a  h o u seh o ld s. The main membership o f  s o c ie t y  came from 

medium s iz e d  farm ers h a v in g  m iddle o r  lo w er m iddle c la s s  so cio-eco n o m ic s t a t u s .  

The sm a ll o r  m argin al farm ers h av in g  low er c la s s  s ta tu s  a re  not a d eq u a te ly  

covered by th e  s o c i e t y .  The main b u s in e ss  had been to  p ro v id e  c r e d it  

f a c i l i t i e s  to  members.

The Managing Committee nerabers were e ld e r l y ,  a l l  o f  th en  l i t e r a t e  w ith  
the e x ce p tio n  o f  tw o. The mean d u ra tio n  o f  t h o i r  ed u ca tio n  was U  y e a r s .  They 

were h a v in g  more a g r ic u l t u r a l  la n d  and b e t t e r  so cio-eco n o m ic s ta tu s  t to n  
o rd ica ry  members, The form er a ls o  had b e t t e r  i r r i g a t i o n  f a c i l i t i e s  than th e  
l a t t e r ,  ;

Most o f  th e  members wore i l l i t e r a t e  .and th e  a v e re g e  d u ra tio n  o f  th e  
education worked o u t t o  be one y e a r ,  which i s  much below th e  fu n c t io n a l l e v e l  
of l i t e r a c y .  I t  may th u s bo seen  th a t  th e re  i s  wide ^ p  between members and 
th e ir  le a d e r s .

1. Members* Prc>lem s w ith  th e  S o c ie t y ;

The main problem s w ith  th e  s o c ie t y  a s  in d ic a te d  by th e  respondents 
were a s  under

(a ) The c r e d i t  i s  n o t made a v a i la b le  in  t i n e .  In  o rd e r  t j  got tbu 
sa n ctio n ed  amount th e  members a r e  re q u ire d  to  co to  Hr.npur 
(vdiich i s  at a d is ta n c e  o f  5 Km, ) ovei* and ovar agaiu.

(b) Seeds and f e r t i l i z e r s  a r e  n o t aado a v a ila b L i  to  nombors in  th e  
v i l l a g e  i t s e l f .



(c) The recoveiy of credit should'be effect'̂ jd in. instc.3Quilts instead 

of being Biadu in iajip t;ua,

(d) The overduo loans of laembers to tho society arc rising, Efforts 

should be made to malia the procedure of r̂. covery of such loans inorc 

effective and pi'actical,

II, I-lembers'* Expectations from Society;

Tho eiipoctations of mjrabors from the sociov/, as iSuicatcKj by the 

latter wore as urjdcr

(a) The sociv^ty should have a building of its own, to hold a regular

office. The office of the society should bo kept open to members from

11 a,m, to 5 p.m.

(b) The society should havi- its own godowns,

(c) The society should run a conaumer storu for not only providing

necessities of daily lif- such as sugar, but al^o ior r-.ux:;ply of 

seeds, fertilizers, ineocticiaes etc.

(d) Society should sxart a S'-ed store, Sc^ds and furtilliitrs should 

be mad3 available to m^jmbers in time and in tn^ village ityelf.

(At present, the mwinLers are required to go to nearby village, 

Hasalpur, for seede and fertilizers.)

(e) The society should \o.3i> stock of eprayiiig machin-.-, vdnnowing machine 

and other agricultural implements for being hired or soid

to members,

(f) The society should provide enough credit to members for hanra 

pumps and digging of wells.

(g) I'ienibers should be taught improved methods of culxi^'ation,

(h) .arrangeraents shoula be made for education of members on a 

regular and continuous basis.

The mejubers, thus, feel tb^t the socicjty should play u bo 

bigger role than hi^er to, a?4-meot th&ir C2j)ectations (ulscussod above;.



III, Memoers'' Proposed Pro^ramine for Increasing Their Income;

(a ) Improvement in production by (i) Changing crops, viz.

(a) Cultivation of 'Kalyan sona' variety of wheat,

(b) Extensive cultivation of sugarcane, cotton, ^

(c) Increased cultivation of 'alsi', 'chillies''’graia (Kabuli)' 

'’garlic' and 'toor' ,

(ii) Increased use of chemical fertilizers etc. viz.

(a) Larger dozes of fertilizers in Mieat cultivation,

(b) Use of super phosphate,

(B) Increased irrigation by

(a) Construction of new well;

(b) Deepening of old wells;

(c) With the help of well recently constructed.

The members thus acknowledge that there are possibilities for 

further production increases. The way has to be shown to them. Guidance 

on this point is a continuing challsnge to the ^ducatiomil role of 

cooperative workers at grass root level,

IV, Members' Knox-jledge;

The members of society remained uninitiated as they have continued

to be the passive members of society. The individual members arc even

unable to remember the full name of their society, its objects, its 

byelaws, its role, its achievements, its various functions, the problems of 

members and the society and finally the role of members in the s o c ie t y .  It 

is due to lack of sufficient interest amongst the members in the working

of the society tliat their involvement and participation in the affaii^s

of the society has been negative, Efforts have to be made to arouse the 

interests of the members in the activities of the society and to encourage 

them to participate in ix - as its constituents and not a? outsiders who 

only come to the socicty because credit at a cheaper rate is mane 

available to then.



V. ,aq,nagesont;

The neinbers of Managing Comittee are the elG cted representatives 

of total mecibership of the society and they are supposed to assess the 

needs and difficulties of general body of nonbors and to solve then by 

adopting suitable measures. It is logical that as loaders of total menbers, 

the members of Managing ComEiittee are well inforrieJ of the aims, functions 

and powers of the society, their o\m role in the day to day administration 
of the society and their role in maintaining the efficiency in the working 

of the society. The honorary office-bearers of the society via. President, 

Vice-President and Treasurer of the society have also to be educated in the 

principles, policy and practices of cooperatives,

"VI, Training of Saiaiti Sewak;

The samiti sewak is the paid employee of the society who is expected 

to maintain accounts and to provide facilities for deposits and disbursements 

etc. Unless the enployee is well trained and well informod, it will be 

difficult for him to discharge his responsibilities efficiently. Besides, 

unless he is well informed it v/ill not be possible for him to clear the doubts 

of the primaiy members in relation to affairs of the society. It is only 

a well trained employee xdio can actually help in giving practical education 

and enli^tenment to the primary members because he remains in c o n s ts a t  

touch with them*

gs/
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SERVICE COOPERiJIVE SOCIETY LTD.. M im m

1 ,  In tro d u c tio n

The S e r v ic e  C o o p erative  S o c ie ty  Manpur was 'p r im a rily  r e g ig to re d  a s  a 

R u ral C o o p era tive  C re d it  S o c ie ty  on 25th Ifovember 1959, w ith a meiiibership o f

1 1  and a share c a p i t a l  o f  R s ,5 5 . The s o c ie ty  was reo rg a n ised  on the 

i n i t i a t i v e  o f  C o o p erative  Department o f  the S ta te  d u rin g  1966-^7. The 

re o rg a n ise d  S e r v ic e  C o o p erative  S o c ie ty  had i t s  a re a  o f  o p e ra tio n  extended 

to  1 1  v i l l a g e s  o f  the Manpur Panchayat a re a . The o f f i c e  o f  s o c ie ty  i s  

lo c a te d  in  Manpur v i l l a g e  a t  a d is ta n c e  o f  4.3 k.m, from  In d ore, on 

Bon±iay-Agra Road.

The main o b je c t iv e  o f  the s o c ie ty  was to  support th e  economic 

in t e r e s t s  o f  members and to  encourage them to  in c re a s e  t h e ir  a g r ic u lt u r a l  

p ro d u ctio n . The e le v e n  v i l l a g e s  covered by the s o c ie ty  a re  lo c a te d  w ith in  a 

ra d iu s  o f  10 k.m , from the main v i l l a g e ,  Manpur. The v i l la g e w is e  membership 

o f  th e  s o c ie ty  d u rin g  19 71-72  i s  g iven  in  T able N o .l

Iakle.„Nc?.,l. Basic Inforjmtion about Society

P o p u la tio n  '(1971) Land ( in  a c re s ) I r r ig a t io n

I'fene o f  
v i l l a g e

T o ta l Popula 
- t io n  
depen
d en t on 

A gr.

P .O .o f 
C o l. 3 
to  C o l, 

2

T o ta l
c u l t i
v a b le

Land
C u lt i
vated

P .C .o f  
C o l .6 
to  C o l. 

5

Land
I r r i 
gated

P .C .o f  
C0I .8 
to  C o l ,6

1 2 3 L  ... 5 ..... 6 7 8 9. .

lylanpur 3097 192 6 ,2 1 U 9 1014. 88.25 39 3.8^
K ankaria 711 293 41.0 1139 995 87.35 82 8.24
Uiidwa
Ran^juriya

168 4.9 23.2 552 510 92.41 33 6,24

Khurd 235 77 32.0- 479 437 91.23 12 2 ,97
A va lip u ra 107 67 62.6 483 458 94.82 2 0,43
Phut T a la v  186 65 30.0 185 169 91.35 9 5.32
Gadaghat 35 10 2 5.5 47 93.60 0 0
K a l ik ir a i 209 n 3 5 .4 609 252 4 1.3 8 18 7.14
F'alani 2LA 79 32.A 616 537 8 7 .1 7 18 3.33
O lan i 266 100 242 226 93.00 3 1.32

T o ta l
S o c ie ty

5392 1063 1 9 .7 1 6715 A934 73.40 217 4.58

The ta b le  r e v e a ls  th a t  o u t o f  the t o t a l  p o p u la tio n  in  the a rea  o f  

o p e ra tio n  o f  th e  s o c ie ty  o n ly  1 9 .7 1  p e r cen t was dependent on a g r ic u lt u r e .



Percentage of population dependent on agriculture was highest in Rampuriya 

Buzurg village and lowest in Manpur village where only 6.2 percent of population 

was dependent on agriculture. The total geographical area under the society is 

11656 acres out of which 6715 is cultivable. About 73.4 per cent of the 

total cultivable land has been brought under the plough. Percentage of 

land irrigated 1.% only 4.58. There is thus scope for developing ei:t$ isive 

as well as intensive cultivation in the of operation of the society. There 

is practically no irrigation in Gadaghatj Avalipura, and Rampuriya Buzurug 

villages of the society. Percentage of irrigation is above the average for 

society in Kankariya, Kalikirai and Undwa villages. Main crops grown in the 

area of operation of the society include Jowar, Wheat, Groundnutj, iU-si,

Cotton, Mazie, Gram, Toor and Vegetables. Crops are marketed through Malav 

Cooperative Marketing Society, Mhow,

1,1. Main Crops

Til© main crops in the area of operation of society include Jowar, 

Cot'ton, Groundnut, Gram and Wheat, The arrangements for sale of crops is 

m ^ e  through Malav Cooperative Marketing Society, Mhowi

1*2 Ga'tt-lft; There are 603 bullocks and 7 ^  milch cattle in the area of

operation of the society. The residents of the area prefer to keep cows as 

milch cattle (669 cows) rather than buffaloes (111). Number of tot 1 milch 

cattle is highest in Manpur village. Hence daiiying can be developed in Manpur 

village. There are I04I Poultry birds in the are:, of operation of society. 

Production and sale of eggs can be adopted as a business in the area. The 

potentieility for poultry farming seems most prominent in Kalikirai,

Phuttalav, Kankariya and Rampuriya Buzurg villages.

1.3 * T,i torficv? About 899 persons out of the total population of

5392 were literate. Percentage of literate population to total population
\

was thus 25. Percentage of literacy is highest in Manpur village {^0.6%), In 

the remaining villages the percentage of literacy is below 9. Percentage 

of literacy was very low in Rampuriya Buzurg and Phuttalab villages. There 

is thus scope for initiating adult literacy campaign in 10 out of 11 villages 

covered under the society.



The uembership of the society in 1971-72 was 212. The auaber of 

rural households in the ares of operation of the society is 899. Thus only

23.7 cent of the rural households have been brought within i!|he cooperative 

fold. Inci^ase in membership of the society during last 3 years has been 

given in Table No.2-,

Table Ko. 2 Meabership of the Society

Year Menibership Percentage
Increase over I969-7O

1969-70 192 —

1970-71 194. 1.4

1971-72 212 15.6

The table reveals that the increase in nembership of the society 

during last two years was only 15.6 percent. More rural families can be 

brought within the cooperative fold especially from Manpur, Kankariyaj 

villages. There are only 6 small farmers with less than 3.5 acres of land 

who are the meidDer of society. 37 members have land between 3.6 acres and

7.5 acres. Majority of neribers 169 thus have comparatively larger land 

holdings (above 7.5 acres). The rise in the nembership of the society has 

also been in middle-sized and large-sized landholders, to the utter neglect 

of snail farmers, whose credit needs are most urgent. Efforts do not seem to 

have saade to enrol more of such farmers.

1.5 Ilember FartlcipKtion
The society holds ^enert.1 body meeting eveiy year. Member

participation in the Annual Gene?^ Meeting of the society for 1971-72 was 

40 percent of total memberships. The managing comnittee of the society meets 

almost oyeiy nonth. Out of the 8 members in the Gonmittee, 6 mecbers participated 

in the comoittoe meetings on an average in 1971-72.



lj6 Economic Position

The society was minninrj ^t loss In 1970-71 and 1971-72, Thu loss 

was of the order of Rs.8638 and Rs.5977 in 1970-71 and 1971-72 respectively.

1.-7 Share Capital

The share capital position of the socicty during last 3 years was
as under ;-

Table No.3 Share capital of Society

Year Meobers Govt, Total Percentage of
C0I .3 to Col. 4

1969-70 43600 10000 53600 18.63

1970-71 52895 10000 62895 15,90

1971-72 56965 10000 ■ 66965 14.90

The table reveals that the share capital of the society has been 

increasing during last 3 years. The increase is exclusively due to members 

contribution in it, government share remaining the same. Thus percentage 

of Goveitoent share in the total share capital of the society has shown 

a declining trend. Though the compulsory deposits of the society amounted to 

Rs.17,200 in 1971-72 as against 11,875 in 1970-71.

1.8‘ Other Funds

Other funds being maintained by the society included Reserve Fund, 

Building fund. Common good fund. General Reserves, Credit Stabilisation fund 

and Dividend Equalisation fund. The strength of these funds during last 

3 years is given in Table lfc.4

Table No.A Strength of Funds

Fund 1969-70 1970-71 1971-72

1, Reserve Fund 791 5,491 5,525
2. General Reserve fund - 593' 593
3. Cornmon Good funi - 1,405 1,405
K, Credit Stabilisation j.'uiid - 1^265 1,265
5. Buildinf: fund 6,671 6,671 6,671
6. Dojjrociaticn fund - 28 23
7. Dividend n-qualisatioii funv. - 2,180 5,338
8. Bad debt fund - 1,265 1,265
9. Other fanas (Bonuo) - - 1,2^5 V51

Total ......  ..... . 20.16: 23.093



The table No.4 reveals that the |>osition of various funds being 

mintained by the society has iiot laucli changed, except for a. slight 

rise in Reserve Fmid and Dividend Equalisation fund. The audit class of 

the society has also gone down from B to G in 1970-71, due to low 

percentage of recoveiy of credit fron members.

i'̂ 9 Lending Operations of Society

The credit obtained by society from IPC Bank and loans outstanding 

against to members during last 2 years is given in table Wo.5 

Table Poj:xgT!il.?,S,S...and.^ . r d ^ e g ...

Year Borrowing from Loans to Demand for Overdues Percentage of
IPC Bank Members_______ the year _____ ;_______  overduesto*

Short Medium Short Mediura Short Med. Short Mediun demand________;
T^rm Term Tern Term Term Term Term Short Mediuiu

(Outst (Oatsta (O/S) (O/S) Term Term
anding) nding)

3 A 5 6 7 8 9 10 11

1970-71 17904.5 89128 207822 98972 2Z9585 25686 184578 12190 74.00 47.46

1971-72 184981 96885 197663 105568 274738 49977 143351 21376 52.20 42.75

The table reveals that while society's borrowings from bank slightly 

increased, in short-term as well as modiuut-term credit the loans outstanding 

against members of society decreased in case of short-term credit and increased 

in case of mediuj>-tern credit. Major .part of the credit business of the society 

is from borrowed funds. Percentage of ovordueg to detmnd was 52.20 and 42.75 

for short-term and mediunr-term credit respectively, in 1971-72. In 1971-72,

93 members were oveid.ue to society for short-term credit and 22 members were 

overdue to society for medium-term credit. Overdue position of the .society is 

thus far from satisfactory.



Apart iron providlDg short and nedima ten: credit to laejabers for

seasonal acricuJ tura.1 oporatlnns c g c ' i p"o-v xiont of lr.nd^ the society also

undertook the work of ;

(a) Sale of cattle feed ('Sagardan' ) to laeribtjrs of railk 

society for Rs. 694/- in 1971-72.

(b) Linking of credit with marketing to the tune of 

Rs.4,056/- in 1971-72.

(c) Sale of fertilizers by the society's fertilizer centra, to the 

tuno of Rs.1,906/- upto Juno 1972.

(c) The society owns spraying oachine, groundnut seed extraction 

oachine, etc, for bein£ given on hire to raenibers.

1.10 Current Plans of Society

(a) The soci-ety has started its own fertiliser centre

in 1971-72.

(b) The society proposes to construct its own godown during 

current year (1972). The cost of construction of the ^odown 

(Rs.15,000/-) will be provided by Governiaent as a grant to 

the society.

(c) Ihvi society proposes to have its own building for office.

(d) It is clso propose^ to j.rran.̂ o foT' rctc.ll purchase and 

sale of food grains by the society - in near future.

(e) The work of cooperative educ'ttion and agricultural developnont 

of nenbers has been initiatoa at ths- society's level. It is 

proposed to continue this activity in forthconing years.

1.11 Main Probleas of the Society

(1) The aoabers are provided with facilities of oil engine, eloctric 

meter, etc. through laarketinj society. The nenbers find this 

arrange-ient inconvenient and costly. These facilities should 

be provided to ueiabers by Servico Cooperative Society itself.



(2) The society does not have its own office at present,
(3) The linking of credit with marketing is not effectively enforced 

in the society,

(4) Utilisation of credit is not properly supervisod,

(5) The recovery of credit is not effected in tine, H*ence society has gone 

dovm to 'Cf" class (audit),

(6) The nenibers of Managing Connittee do not take sufficient interest 

in the activities and proper nanagenenb of the society,

(7 ) The neiabors of Managing Gomnitboe should \rork devoid of vestoa 

interests and selfish motives.

1-12 Opinion of Members of I-lanarfnp- r/tnrn ttafl

In the opinion of nombers of Manr.ging Cocmittee of the society, 

the working of the society could oc accelerated if the suggestions mentioned 

belov were adopted by the society

(a) Member education,

(b) Increase in capital of society by enrolling new members,

(c) Increase in activities of society,

(d) Appointment of trained ocployees,

2, SAMPLE GH/iRilCTBRISTIGS OF RESPOMDEICS

In order to assess the knowledge and Socio-oconomic background of 

ore Lnary members and members of Mai.iafc5.iifc; Committee about the society 

its use and its activities, a few simple questions were asked to 20 percent 

of total membership of the society (212), dxawn at random, Thirtyfivc (35) 

persons were thus selected for individual interviews and 10 elected members 

of Managing Committee were also inteiriewed in order to assess their knowledgo 

as ordinary members. The respondents thus solectad belonged to various castes 

viz, Rajputs, Bralmins, Ifehajans, Ifcslims, Adavasis, Bhils, Jats, etc.

Most prominent castes among the respondents were '*Bhils'̂  and 'iiJiwasis', Thu 

Managing Committee of the society was not dominated by any single castc.

It comprised of members from various castes named above^



2,1 Age Groups

The ago-groups to liiioh i-aLibt-re :>£ I'lanagii-L. Ooijix ttou and the 
ordinary nec^iers (responding) belonged is givun 3n Table No,6

Table No, 6 Ago Groups of M, C, Sc Ordinary renbers

Years Manat-dne? Connittee Members Ordinary Members 
Ifo, Itecile No, Decile

Below 20 0 0 1 0.3c
21 - 30 0 0 8 2,28

31 - 40 2 2,0 8 2,28

41 - 50 7 7,0 12 3 . M

51 and above 1 1.0 6 1,70

n =10 10,00 n = 35 10,00

The age of nonbers of Managing CoiimitteG ranged between 3I years and 60

years. The age of ordinary nembers (responding) ranged bet^oen 19 years

and 82 years, îs conpared to the ordinary nenbors thi. noribers of 

Managing Coonittee belonged to nore active age group ~ rmjoritj’ oi then

being in age-group 41-50, However, the nean-a'jc for ’aeribers of I'lanajing

Ooranittee was worked out at 45,3 yaera and for ordinary neoLers at 41,5 years,

2,2 Education

The educational standard of the ordinary nenbers and ncmbers of Managin£ 

Comiaittee of the socicty is given in Table No,7,

Table No, 7 Educational Standard of >̂1,0, & Ordinary nenbers

Years of Education Managing Connittee neijbcrs 
No, Decile

Ordinary Menbers 
No, Decile

Illiterate 1 ) 7 )
Below  ̂ 1 1 ) 2,0 5 ) 3*44

1 - 3 2 2,0 6 1,70

4 - 7 3 3.0 11 3.14
7 - 10 1 1,0 5 1.42
11 - 13 0 0 0 0
14. and above 2 2,0 1 0.30

n =10 10, C n = 35 10.00



One monbor of Managing ConndttcG of the society and 7 ordinary neabers 

responding were found to be illitorato. In addition one ncQbor of I'danaging 

Committee ai:d 5 ordinary inemhors cculJ o:ilj' sign thoir nataes. In other 

words 2 nenbers of Managing CoDnitteo and 12 ordinary nonbers did not 

have any formal education or schooling. On the other hand, 2 members of Managing 

Comnittee and one ordinary member wore Graduate or above. The laean standard 

of education was worked out at 5 years of schooling for mcaaters of Managing 

Committeo and 3,3 years of schooling for ordinary nc^ors,

2.3 SASue-Ofi.,JamI.7

The number of persons in the fanilies of neribers of Managing Gomiaittee 

and ordinary members (Respondents) ranged between 2 ard 12 and 3 and 18 

respectively. Majority of the respondents had families consisting of

7 to 12 nenbers. The mean nur±)er of members in families of tho re^ondents 

was worked out at 8, and the ordinary meiabers seem to have larger fanilios 

tLaii tho Managing (brmlttoo members.

2,4- Occupation and Land Holdings

Leaving aside one raomber of Managing Coonittee aiid 2 ordinary naabers 
the main occupation of tho respondents m s  agriculture. The rest were having 

service or business as their main occupation, 4 iarai±iers of Managing Committee 

were also having side-occupations viz,. Sale of Ipbacco, restaurant business, 

mili: business and petty service. Side occupations for 13 out of total 

ordinary members interviewed included: Sale of milk, grocery shop,

'Pan'' (boatle leave) shop, brother or sons in service, casual labour, or some 

other form of business.

The land holdings of the respondents, as per the recoixls of the society 

is given in table No, 8

Table No, 8 Land Holdings

Acreage of 
Land

Manacinp: Committee Members 
No, Decile

Ordinary/- Monbors 
Ifo, Decile

Below 1 0 0 3 0,86
1 - 10 5 5.0 U 4-. CO
1 1 — 20 2 2.0 8 2.3c
2 1 - 3 0 1 1.0 0 1.70

31 - 40 . 1 1.'̂ 2 0.57
4 1 - 5 0 1 1,0 1 0,2b'
51 and above 0 0 1 0.29

n = 10 10,0 n = 35 1L\ ';c



The land holdings of tho noDbors of Manjigine Gonoittee ranced 

boWeon 2,70 acres and 45,7^ acxOd, Ihu laad holdii-ga of ordinary noribers 

responding ranged between 0,88 acres and I4I acres. The nean of the 

land holdings wore 16 acros and 18 acres for menbers of Managing Corrdttee 

and ordinary aeiibers responding, respectively.

For the milk the respondents prefeirod to have cows to buffaloes.

Seven nGnbers o f Managing Coonittee and 21 ordinary nenbors did not 

Gwn any buffaloes. Other aniaals owned by respondents included goats 

and calves. As-regards bullocks, majority of respondents owned 2 bullocks 

or nore, Maximia nunber of bullocks owned by a respondent was 10, However, 

ofte nenber of I'lanaging Conaittee and 7 ordinary nenbers interviewed did not 

own even one bullock,

2.5 Irrigation

The only source of irrigation in the area of society secned to be 

wells. Six nenbers of Managing Coi:3En.ttee and 17 ordinary nonbors had 

their wells for irrigation of crops. Besides, 3 ordinarj'' nenbers were 

having joint wells for the purpose, Four nenbers o f  Managing ConEitteo and 

14. ordinary noobcrs resporiding had no irrigation facilities,

Tho percentage of land irrigated to total land of respondents is 

as under in table No,9,

Table No, 9 Percci>tagc o_’ L:.nd Irxlgc..-cJ

Acros Managing Cormitte'^ neribors Ordinary Menbers
No, Docilc No. Decile

•

0 4.C 17 4.35

1 - 5 0 0 4 1.15

6 - 10 0 0 0 0

11 - 15 0 0 2 0,57

16 - 20 0 0 1 0,29

21 - 25 0 0 1 0,29

26 and above 6 6,0 10 2.85

n = 10 10,0 n = 35 lu.OO



Four neial̂ ers of Managing < omoittoo or iC percent of the Mant>.ging 
GoEmittee neribers voro not irrigating land because they did not have any 

source for the purpose. Out of the run.iininp’ Oj perce'it who were irrigating 
land half the laenLers of 14anaging Connaittee were irrigating 98 percent to 

100 perccnx of their total LanI, As regards ordinary narhers responding 17 

persons or 48,5 pcrcen^. of ^hem were not irrigating any land* On an average 

7,14. acrts f.ad 3 rcrcs o.‘ land was irrigated by Managing CoEpittee members 

Ordinaiy Heaborc respectivel;^. The average percentage of land irri^ited 

to lCi*d owned was 44- aiid 16 in case of and 0,M, respectively.

The main crops grown by the respondenxs included Wheat, Gramji 

Alsi, Potatoes, Vegetables;* J jwar. Maize, Cotton, Pulses, Qroundnut, and 

Soyabean,
/

2.6 .Daration of Meabership

The duration of membership of the respondents is given in Table

Ho, 10
Table No, 10, Duration of Membership

Years Managing Gommittee Members Ordinary Members
No, Decile No, Docile

0 - 5 5 5.0 15 4.2"

6 -10 X a . , 0 9 2,57

11-15 / 4.C 11 3.15

16-20 0 C 0 0

n = 10 10,0 n = 35 10,00

•Jho above j&ble revoals that about /O percent of msmloers of Ifenaging 

X’>oi.u.u'juo m l  32 percent of ordinxy iionLorR rs.sp.-’ncJ.iiK bad continued to be

of £o?i// ios cstabliehmunt as Pi:rfi.l Ĉ ’edit Society in 1959-60,

n Out -yj per ' o’i+ cf r.v’-uburs tt'ia^ing Counitteo and 43 percent of 

ordxnary uemjei'i rcviponding uac joined mcnaorsaip ot society during last 

5 J’eers, The ' >i,̂  au. atio 1 of menbersLip hj.r vorhed o'.t r i 6,4 ^ears and

9 .5  yocrs for H , a r ^ u  0*1 , respectively.



2.7 Shnro C.'initn.l

The shore cajpitnl of the ronp. n-lonts in s^cioty in 1971-72 a.s per 

their records is civon in Table No, 11

Table Ko, 11 Share capital in 1971-72

Share c a p i t a l  i n  Rs, I'fenarrinr OonriittGe Mci.ibers 
Ho, Decile

Ordinarv Menbers 
Mo, Docile

Less than 100 3 3.0 10 5.14-

101 - 200 1 1.0 5 1.4-1

201 - 300 0 0 3 0.G6

301 - 400 1 1.0 2 0.58

4.C1 - 500 0 0 1 0.29

501 - 60C 1 l.c 3 0,S6

6G1 - 700 1 1.0 0 0

701 and above 3 3.C 3 0,36

■ n = 10 10,0 n = 35 10.00

The sh.aro capital of neiibors of Mana^i^C Ge:.mittee ranr;ed, betueen 

Rs.lO and Rs,2300 and of ordinary neabers (Respiondents) between Rs.lO 

and R s ,264-C, The share capital of 51 p.c, of ordinary uonbers was below 

Rs.lOO, On the other handj the share capital of 60 p.c, of nenbers of 

Manac’iiT’E Conioittee was above Rs,300, Thus Individual status of merjbers 

of 14anacinr; Coonittee in the capital of society was higher than that of 

ordinaiy nenbers. The uean of share capital was worked out at Rs,690 and 

Rs,320 for raenbers of Manar:in{3 Connittee and ordinary neiibors respectively

2,0 Co:.TJulsory Deposits

The conpulsoiy deposits of the respondents with the society were



as under

•Table No. 12 Conpulsoiy Deposits

Coiipulsory Deposits 
(in RsJ

lima.'Tinn: Coiaaittee neabers Ordinary Meruers 
No, Decile No, Decile

Less than 50 5 5.0 2:j. 6.00

51 - 100 1 l.tv 1.41

101 - 150 0 0 2 0.5G

151 - 200 0 0 2 0.50

201 - 250 1 1.0 1 0.29

251 and above ' 3 3.0 A 1.14

n = 10 10,00 n = 35 10,00

The conpulsory deposits ranged between Rs,37/- and Rs,955/- in case of 

raenbers of ivlanâ in;; Cor.inittee and between r s ,20/- and Rs,609/- in case of 

ordinary nenbers (Respondents). Sixty percent of the ordinarj^ members
I

responding and 50 percent of nenbers of Managing Conmittee had below 

Rs,50 as conpulsory deposits, Tho :.can of the conpulsory deposits was 

worked out at Rs,209 in case of nenbers of Managing Conmittee and at 

Rs,i37 in case of ordinaiy nenbers,

2.9 Loans fron Society

Inforioation about the credit obtained by members fron the society 

is given in Table No,13

Table No. 13 Credit obtained by Members

Rs. hanarrins Committee Members Ordinal‘Y Mg uI'd 81* s

No. Deci1e No, Decile

Below 500 3 3.0 U

501 -1000 L 0 4 1,14

IJDl - 1530 1 •I ^ 3 0.06

1 X* ̂ 3 0, ''j 3

2-.01 “ and cbove 1 l.c <. 2.5̂ ^

'b I orrowing 1 1.0 4 1.1'
0verl”c '3 ■ 3cO

n = 10 iC,C - 35 J ^



It vdll be evident from the abova table that about 30 p.c, of tho 

mejnbers of Managing Gonmittee and 31 ,5 p.c, of ordinary raembers (Responding) 
wore overdu'j to the cocioty, Tu ^•aounb uorrov/ud by the borrovdng

mecibers was vrarked out at Rs,134V~ membors of Managing Coimidttee and 

at R3.529/- for ordinary members,

2.10 ■ Gross Return (Per Acr6)

The assessment of the annual income of the rospondents from agriculture 

and other sources vas not possible oecause the respondents did not ever 

try to make even a rough estimate of the same. The gross return to the 

respondents, from the crops primarily grovn by them, was calculated. The return 

por acre in terms of rupees is given in the folloxdng tables.

Table Mb, I 4. (a ) Wheat (Irrigated Gross Return per acre (In Rs,)

Rs, No, Docile

Less than 150 2 1.05
151 - 250 • 1 0,55

251 - 350 -4 2.10

351 - 450 4 2,1c

A 5 1  -  550 2 1,05

551 -  6 5 9 0 0

651 -  7 5 0 2 1,05

7 5 1  -  8 5 0 2 I ..05

851 and above 2 1,05

n = 19 10,00

Tho mean of tho gi*oss return per acre for irrigated v;heat was worked

out rt Rs,466. The avxjrage produce per acre was, however 6,5 quintals.

Table ifo. I 4 (b) Wheat (Unirrigated) uros3 Return per acre (In Rs,)

Rs. No, Decile

Less than 50 0 0
51 - 100 3 2,0

101 - 150 3 2,0
151 - 2C0 3 2,0
201 - 250 5 3.3
251 and abovo 1 0.7

n = 1 5 10.00

The mean of the -jross return per acre fo,' unirri'^atol wheat was worked 

out at r:s,l6^,3. The average produce per acre was 2 quinttJs,



2,11 Socio-Econonic Status

For the calculation of the sdcio-economic status of the respondents 

from the society, the scales devised for tha purpose v/ure made use of. The 

following table gives the categories assigned to meoibers of Managing Ctonmiittee 

and the ordinaiy members as per their total scores

Table No,15 Categories assigned to Members of M.IC, and 0,M.

Symbol Category Score on Scale .P.M.
No, Decile No, Decile

A Upper Class 4.8 and above 0 0 2 0,57

B Upper Mddle class 3 8 - 4 . 7  3 3,0 2 0,57

C Middle class 29 ~ 37 ' 6 6,0 14- 4-.00

D Lower Middle class 18 - 28 ' 1 1,0 15 4.29

E Lower class Below 18 0 0 2 0,57

n = 10 10,0 n= 35 10,00

It will be evident from the above table that inajority of members of 

Managing Committee belonged to C category or middle class. As regards ordinary 

meiEtiers responding 83 p.c, of those belonged to 0 or D category, i.e. to 

middle or lower middle class,

^The mean score of mei±>ers of Ifenaging Coiamittee was worked out at

34.,9 or 35, In other words, the average member of Managing Coimaittee 

belonged to Middle class or C categoiy. The mean score of ordinary members 

(responding) was 29,7 or 30 i,e, these meribers olsc belonged to C category 

or middlo class. In short, thou^ the score of members of Managing Committee 

was a little higher than that of ordinaxy members, both the category of 

respondents were placed in rdddle class, as per scale.

An idea about the socio-economic status of the respondents will be 

helpful in planning any educational prograirnno for them, Axij plan for 
educating the members would thus keep in view the urgency to change their 

traditional attitudes and unfold their minds to  new ventures and aspire 

them to have a better living. In other _w3rdr;, the cooporative odacation 

programme should have the potentiality of elevating the uconomic noral 

and social standards of the members o f  the s o c ie t y .



-'.12 Snplpyees of Society

There are two en5)loyees via, Samiti Sovak (Secretary) and assistant 

Sioiiti Sewak (Asstt, Secretary) working in the society. Both the eHployees are 

educated upto Higher Secondaiy,

The Secretaiy of the society has an experience of 4~5 years in 

capacity of Secretary (Cajrati Sewajc), His total monthly emoluiaent is 

Ks.179/-. 2ut he is not properly trained in Cooperation, xiccountsj Secretarial 

practice, Lat̂  financial and Business management, The secretary has, 

however, undergone 10 days tx-aining course conducted by IOxi--NGUl Cooperative 

Education Field Project in 1971, The assistant Secretary of the society 

has only recently joined the post. He is untrained and is working on Rs,85/- 

as his total monthly emolument. Both the employees are prepared to 

undertake on the job training in the Field of Cooperation. The Assistant 

Secretary of the society expects his employers to grant him leave ajid oxher 

privileges for cooperative training. He feels that atleast one year's trairJ.ng 

is necessary for him.

3.0 ARKIS FOR EDUG.JION

An assessment of the knowledge of the ordinary memoers, members of 

Managing CoBmittee and employees of the society, was made by isl ing a few 

questions about the society and its working, their respective contribution 

towards its development, their rights and responsibilities etc. The following

points will help us in broadly deciding the areas for education of each

category of respondents,

3.1 As Ordinn.rv Members

(1) Bg£ie; One member of Managing Committee and 17 (/+9 p.c) ordinary

members responding did not know the name of the society. Many of 

them called it a 'Society Manpur' 'Bank'' or merely a 'Cooperative,'

(2) Forty per cent of members of I'lanaging Committee of the society and

about 50 p.c. of ordinary members (Responding) could not give the 

correct or approximate year of ostablishmenb of che society, I3 

ordinary members (37 p.c.) and 4 members of Managing Comiittoc 

could give an approximately correct span of life of x̂ he society. 

The concept of reorganisation of society in 1966-'6? was nox. clear 

to respondents.



(3) The main purpose for establishment of the society as per the 

responses include "upply (a) Credit, (b) Geods and fertilizers. 

Agricultural development, (c) To bring about feeling of 

Cooperation among cultivators, (d) To help the poor. The 

purposes mentioned for becoming the member of society were also 

similar. One respondent, however, stated that he haid become 

the member in order to maintain his fanil/ and children,

(4) Majority of the ordinary members responding (58 p.c.) did not 

know the name of the secretary'’ (Saraiti Sewak) of the society,

(5) One member of Managing Committee and 8 ordinaiy members 

responding had no knowledge of their own share capital in the 

society. The remaining were in a position to give a rou^ 

estimate of the same. The respondents could not however, 

differentiate between share capital and C<*5)ulsory Deposits,

(6) Wliile members of Managing Comnitteo knew the names of ■

7 (out of ten) members of committee. On an avorage, 19 members 

(54. p.c,) could name at the most, only one member in the 

committee, OaiLy 4- respondents (I3 p,c,) could nane more than 

5 members in the committee. This shows the indifference of 

the ordinary members of the society as to "who was being elected 

in the I>lanaging Comnj-Xtoo o2 Wiu 3ocio^y.

(7 ) Two members of Managing Commttee and 17 ordinary members 

(48 p.c,) admitted that they had never attended the General 

Body Meetings of the society, I'fost of then said that they had no 

inforraation about such meetings being held. The topics 

discussed at the last General Body Meeting, as narrated by the 

respondents atteriding the same included;

(a) Discussion on previous year's budget ani sanction of budget 

for next year; (b) Credit transaction, balance si.eet and profit 

and loss position of the society; (c) Hecovcry position;,

(d) Distribution jf profitr.; (e) Discussion -jn ;odowns,

(f) Discussion on shn.re capital, deposits 3tc,, (g) Other 

topics relating to agri^julturc, [t 00 adiod that some 

educational activa.ty was undertaken by -"ho pi'c;cct staff, 

before uhe interviews for collecting datj, he.ld.



(8) Bveln.ws; Two nenbers of Managinc Ooamittoo (20 p.c.) and 

28 ordinary merabors responding (80 p.c.) had no idea about the 

byelaws of the society/, vjxx iiiemoers of 1‘̂naging Comiaittee and 

three ordinary meinbers interviewed clairied to have read the byelaws 

of their society. Out of these only 3 Eiembars of Managing Goianittee 

and one ordinary member tried to narrate byelaws in simple form 

viz, (a) aeetings of the l*Iancgirig Comittee of the society should 

bo held every month; (b) a persor vho is declared bankrupt

cannot become the member of the society; (c) A person residing 

in Manpur Panchayat area can become the member of the sccietyj

(d) Byelaw No,29--A - member of Managing Committee will cease 

to be in the Managing Committee^ and his position in the commit'tee 

will automatically terminate if he has not repaid the amount 

due to tho society ’.dfchin 12 months of the laso date of repayment«

(9) Ei^t mertbers of the l^anaging Committee and 16 or^^inary members 

(45 p.c,) knew about the educational camp leaving been held in 

their village (society). Out of these oraly 4 members of 

Managing Committee and 11 ordinary respondents had attended the 

same for full tine or part time. As regards the organising agency 

of such c-̂ ip only 7 respondents know about it. The topics discussed 

at such camps as stated by the respondents included; (a) Information 

about creait; (u) worKing oi socxety - mex.hodsj (c) Objects of the 

society; (d) Byelaws of the society^ (e) Weak financial position of 

cultivators! (f) Improved methods of cultivatioxij (g) Grel.it 

transaction of society; (h) Arrangement for education of memberst

(i) Proper use of credit; (j) Green Revolution; (k) Cattle and 

yield of milk,

(10) The respondents had very vague idea about uhe principles of 

Cooperation and also whether the sar̂ e had been adopted by their 

society. The respondents, ho\jever, seemed to understand a few 

of basic principles when specifically iskel, '"'he responitnts 

could grasp the principles like (g) Open an i ■'oluntar:̂  ueir.oership 

and fb) Democratic management. They also L-t-̂ tei that Dhcse

had been adopted b/ the soc.ieuy.



3.2 iis Members of Managing Committee

(1) All the members of Manaf^in^ Gonrnittee^ except one, knew the 

full name of the society and its area of operation.

(2) Only 4 members of Managing Coinnittee (40 p,c.) had any idea 

about the Audit of the society - its date and class. The rest did not know 

anything about audit.

(3) The main objects of the society as per its tyolaws, as 

narrated by the members of Managing Gomiaitteo included (a) Supply of'credit;

(b) Supply of seeds and fertilisers; (c) Agricultural development. Three 

meEibers of Managing Committee stated that they had no idea about the objects 

of the society as per its byelaws,

(4.) The respondents were of the vievj that the supreme power in the 

society was shared by the General Body of members. Managing Committee and the 

President of the society. Only 4.0 p.c. of the members of Managing Committee 

stated that the supreme authority in the society vested with General Body of 

members.

(5) Eighty per cent of the members of Managing Committee of the 

society stated that the responsibility for grant ana recovery of credit 

mainly vested i,rith the Managing Coinmittee of the society. The rest of them 

stated that such responsibility was shared by Samiti Sev/ak, President

of the society and the Cooperative Darik,

(6) Fifty percent of the members of 14m aging Committee knew ihat the 

economic liability of members to the society, as per its byelaws, was 10 times 

their respective share capital in the society. Three members (30 per cent)

of Managing Committee etd:.ud that they had no’ idea about such liability,

(7 ) The ri^ts and duties of members of Managing Committee of the 

society as narrated by them included; (a) To provide credit, seeds and 

fertilizers to members and to ensure its recovery in time, (b) To ensure proper 

utilisation of credit; (c) To keep account of income and expenditure of the 

society; (d) To give advice to Eiembers,

(8) Sixty percent of the members of Managing Committee stated that 

the power to change the committee of the society, in the event of ita not working 

properly vcstec ;d.th tne general body of memoers. The rest of tht.:̂  stated that



such power vested with general body. Cooperative Department arid Cooperative 

Bank, in that oixler,

(9) When asked about thu rules for calling and conducting 

Managing Committee meetings, the responses given were; (a) The Ghaiman 

of the society calls these meetings by circulating agenda; (b) To circulate 

agenda among members 5-7 days prior to the meeting; (c) To start meeting after 

a quorum of 5 members is complete, otheimse to ({ive a freah date; (d) To 

discuss the items placed in the agenda; Two members (20 p.c.) of the 

Managing Ctoimiittee stated that they had no idea about rules for calling and 

conducting the meotings of the conmittGe,

(lO) Most of the members of Managing Committee had no idea about 

the various funds of the society. Only one or two respondents knew about some 

of these funds. As regards the strength of these funds, only Chairman of the 

society knew about it. The members of the Managing Committee also had no idea 

about profit/loss position of the society,

(11) Only the Chainnan of the society could give the amount 

borrowed by society f3X>m the Indore Premier Cooperative Bâ jk. The rest had 

no knowledge about the amount borrowed by soci'ety from the bank and the 

amount lent by it to primary members,

(12) The members of Managing Coinmittee, including the office-bearers 

of the society had no idea about tiie percentage of profits going to various 

funds being maintained tiy the society - as per its bye-laws,

(13 ) When asked whether the respondents would like to be office

bearers of society during the next elections - 70 p,c, of them st&ted that they 

were not interested in being office-bearers because they had no time. One 

member, however, stated that since ho was uneducated he would not^like to bfi 

an office-bearer. One member ox' Maruging Coumitttoe wanted to be representative 

of the Central Coopera--ive Bank during next elections,

3.3 Subjects of Interest..

Leaving aside one menoer of Managing OoiHaittee anc throe ordinary 

members (respoxiding) the rest were prepared to abtuiid any proposed educational 

programme. In order to know thoir preference for any particalax’ topic a 

check list of subjects were placed befcrc thee.. In general the respondents 

were mainly interested in topics related to (a'' Africulture and its Developmentj,

(b) Bettor narkot of produce; (c) Cooperative and i^cneral oducation;



(d) Business, SoEie of the respondonts stated that they would listen to any 

topics that was discussed at such neeting. They had no particular topic 

to interest them.

3.4- aaplovees of Society

There are two paid employees in the society. The samti sewalc, 

though untrained in any branch of cooperation^ seems to have a grasp over 

the problems of the society. He finds the job of secretary of society 

as challenging and whatever little efficiency he has acquired, it has been 

due to his experience in the field in the sa»ie capacity. He seems '‘jO be veiy 

enthusiastic and would like to undertake any such cooperative training which 

would help hiia to contribute towards the success of the cooperative movement.

The Assistant Secretary, due to his inexperience and lack of training 

has not got a clear grasp over the various problems of society. His understanding 

of books maintained by the society is also veiy poor. He is prepared to 

undertake training especially in the fields of iiiarketing and office management.

The arrangement of training of these employees assumes crucial 

importance in as much as they are directly concerned with office-bearers

of society at grass root level,

4-.0 S0M5 CONGLTJSIOHS

4.1 Problems with Society

The main problems of members with the society, as indicated by 

the respondents were as under

(i) The credit, seeds and fertilizers are not provided to 

members in time. The Managing Committee of the society should make efforts 

to make these available to members in time,

(ii) The credit for digging of wells is made available in three

instalments. It should be made available to members in lurrj) sum,

(xii) The rate of interest charged by society is higla. It should

be lowered,

(iv) The society does not care to help the small farmers. The

credit needs of small farmers should be net by society, irrespective of the

inadequacy of landed security that they could offer,

(v) The work of recovery of credit is started even before the cr^p 

ie harvested. The process should be started a little later.



(vi) Members having joint 3and holdings are cxpected to bring 

authority letter each tine they are in need o.' credit. This rule should

be mad© a littl©^ flexible,

(vii) The overdue position of the society is voiy discouraging. 

Efforts shoUld be made for more prompt recovery,

(viii) The society does not have its own godown and office, 

(i^) The laembers of society ai-*e not aware of their own rights„

The member are eager to know nore about society but such information is not 

.-ladc available to them by the employees of sooiety,

(x) , The employees of the society do not care to listen to the 

nembera of Managing Gommittee,

■4«2 Members^ Egpectationa from Society

The expectations of members (Responding) from the society were

as under

in time.

(i) The socioty should have its own building for office puiposes,

(ii) Seeds and fertilizers should bo made available to members

(iii) There should bo facility for cold storage of their proiuce.

(iv) The society should have its own godown. The members should 

be allowed loans on pledge of produce. The produce pledged should be stored 

in godo'̂ na oxjned by socioty,

(v) The society shou3.d run a consumer-store, to meet the daily 

domestic requiarements of the residents,

(vi) The members should bo allowed to have indiTidual acco'.ints with

the society,

(vii) Marketing facility should be provided in the village itself,

(viii) The society sho'old irjitiate and encourage all sorts of 

activities neccssary for bringing about agricultural development.

(ix') The employees of th3 society should try to solve the problems of 

members, Tho inquiries made h j members on subjects related ’.rf.ŝh scci.jty and 
its world.n£_should be answered honestly by eiiployoes and office bearers 

of the society.



(x) The nombers of Managing Conmittee should work as per its byelaws 

and also devoid of vested interest fjid sblfish notives^ The comittee should 

attach equal importance to problens of all its nionbers.

4-.3 Members^ proposed progrfliaaes for incronsing their iiicoiae

The proposed programe of the respondents for inqreasing their

income included the following

(i) By ta k in g up multiple cropping (3 crops in a year),
(ii) Increased irrigation with tlie e.l 1 of well dug,

(iii) By use of better seed and iliore fertilisers,

(iv) Intensive cultivation,

(v) By undertaking business like poultry farming^, milk business, 
picklo business, motor business, contractorship etc,

(vi) By changing crops - Increased ci Itivaiixon of Sugarcane and 
maxican wheat,

4.A Members^ Knovjlcare

It is a pity that the pidnary raenbers of t-he society, for whoso 

benefit the society and the whole cu'Operative movement is intended are unable 

to understand the meaning of Cooperation, They have neither the necessary 

urge nor baakground to work in the cooperative society. Through educational 

process they have to be made to fee?, how their society will benefit them 

and the village. The aim and objectr of society, ios working machineiy, its 

functions and achievements, and iinally ^he role of member and his obligations 

to the society have to be explained to hin. Such education is likely to 

bring about more effective and active involvement of members in the affairs 

of the society,

4 ,5  Knowledge about Management

The members of Managing Committee are equally ignorant about the 

affairs of the society. The members of Managing Committee are a group of 

people eloctcd by general membership - to Icok to the day to day activities 

of the society. It is logical that these meiabers should bo more informed 

of the functions and powers of the society thqy control. They should also 

have a clear grasp a:id idea about the socio-economic problems of the society 

and its people.



For more intelligent and active participation of members of Managing 

Committee in the affairs of the society events like general body meetings 

of Managing Committee, Celebration of Cooperative Week, Cooperative 

exhibitions, etc, should be utilized for educating them and for developing 

their understanding about cooperative activities,

4-. 6 Training of aaalovees

In order to disciiarge efficiently the simple duties of maintenance
>♦

of accounts, provision of facilities for deposits and disbursements, the 

employees of the society need to have some type of cooperative trainings 

Besides, the primary members of society thou^ ignorant, s e m  to be 

inquisitive arid wish to know more about society and its working. For the 

puipose they €sxpect the employees to give satisfactoiy replies to their 

queries. Unless the eaiployoes themselves are well informed and well 

trained, they would fail to satisfy the members, for whom they work. They 

have an obligation to look to the needs of the members' financial developmental 

or educational and to satisfy then -on all aspects. Hence, training of 

en^iloyees is a pre-requisite for the success of society as well as of any 

plan of member education.

rs/
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Gage Study (v)

1.

se r v i c e cooperative s o ciety l i m i t e d, p i g d m b e r

Introd'ictlon

The Service Cooperative Society Ltd., Pigdamber was registered in 

November 1959 in Mhow Tehsil under Registration Kb.20, The avso o±‘‘ oper::tion 

of the Society extends to four villages viz, Pigdamber, Umaria, Panda and 

Navda, located within the radius of 6 kilometres. The audit classification 

of the society was continued to be ‘'C' since last three years. The office 

of tho Society is situated in Pigdamber village, at a distance of about

12 kilometres from Indore, in a rented premises. The total population, farm 

households, and land of the villages covered by the Society is given in 

Table Ifo.l.

Table Mo. 1 Statistical Infor-nation about the Societv.

I\iame of 
Village

Population(1971) P.O.of 
Total Population Col.3 

dependent to Col. 
on Agr. 2

Land fin acres) 
Total Land 
(Culti Culti 
vable) vated.

P.O.of 
Col. 6 
to Col.5

Irriga
tion
Land
Irrigated

P.G.of 
Col. 8 
to Col,6

I 2 3 4 . 5 6 7 8 9

Pigdamber 1216 192 15.78 1083 685 63.25 170.06 24.82

Panda 471 82 17,40 1087 811 73.70 112.00 13.81

fcvda 552 151 27.35 84-0 678 80.70 80.00 11.80

Umaria 831 126 15.16 705 604 35.74 139.00 23.00

Total
CSociety)

3070 551 17.95 3715 2778 74.77 501.06 18.03

The table reveals that out of tne total population in the area of the 

society 17.95 percent were dependent on agricultui-e. The percentage of population 

dependent on agriculture was highest in Navda village. The total geographical 

area of the village covered by the society is 3859 acres out of which 3715 

acres is cultivcble. The land actually cultivated is 2778 acres which forms 

74-.77 percent of total cultivaole lani. There is scope f_.r extensive cultivation 

in ■̂he socioty^ especially in PigdaKDer acd Panda villages. Only 18,03 percent 

of the total land cultivautid is unaer irrigrbxor. Irrigation is higher tnan tne 

society^'s average in PigJarber and l/nariv- villages. -Percentage of land 

irrigated as quite high ix. the sooUty wUun compared to bine alstrict x-" 1 Staiie 

percentages of i r’igatec. lana. fcin crops grcvm ir thu a'f'oa induce Vogo^abloc, 

Wlioat, Jowar. G\aEi, .-iisi, Kal".o, 'xoor, ana oottcn. ad^cvxat- arritaticm

facilities vegotablci a-̂ e on ,+0, lO percen'' of v o U  cniL‘. 7 l_nd.



1.1 Cattle; There are 532 bullocks and 1062 milch cattlo. WuEibor of 

buffaloes and cows is 54-7 and 515 respectively. Kunbor of lailch cattle is 

highest in Navda, followed by Pigdambar and Uioaria iuprovement in breed of milch 

cattle, and in cattle feed provided to these cr.ttlo can bt encouraged in the s. 
area. There is no scope for poultry farming in the area.

1.2 Literacy; 571 persons or about 18.59 percent of the total

population is literate. The percentage of litfracy is higher than society's 

literacy percentage in Navda and Pigdamber villages.

1.3 Meiabership

The total membership of the society as on 30tth June 1972 was 152.

It constituted about 40 percent of the total rural households in the area of 

operation of the society. The membership of the society during last three years 

was as under

Table No.2. Meiapership fPigdamber)

Year Membership Percentage increase over 1969-70

1969-70 137
1970-71 146 5.67

1971-72 152 11.00

The table reveals that there was 11 percent increase in meinbership 

of society during last couple oi‘ yoar. percent ox‘ the total membership 

comprised of moderately large size of land holdings. Only 6 farmers having 

less than 3.5 acres of land had been brought under the cooperative fold by 

the society.

1*4- Members^ Participation

Usually, one .General Body Meeting of m,enbers is held every year.

The participation of mombers in this Annual Meeting of Society has been poor 

while 27.0 p.c. of total membership participated in the General Body Meeting 

held in 1969-7O, the percentage of meriber participation was reduced to 18 

in 1970-7 1. The meriber participation in Annual Meeting \.?as 20.0 per cent 

during 1971-72.



As regards meetincs of M-inaging Committoe of the Society the 

participation percentage of M,C. members m  such meetings has been 

coiaparatively better while 65»0 p.c, of M.C. menibers participated in the 

Committee meetings during 1969-70, the percentage participatic^n was 51.0 in

1970-71 and 55,0 in 1971-72. Managing Gommxttee of the Society consists of

8 olocted irtenbers vyho normally meet every month.

1.5 Economic Position

The society had earned a profit of Rs.4431 and Rs.10813 respectively 

in 1970-71 and 1971-72, The society plans to have its own godown and 

fertilizer centre by 1972-73.

Linking of credit vdth marketing was done by society for 

19 members vith a total value of Rs.2017 in 3971-72, The society had also 

collected compulsory deposits to the tune of Rs.2560 fron 105 members.

Share Capital

Tho snare capital position of the society during last three year was 

as given in table No,3-

Table No.3 Share Capital of Society

lear Share Capital (in Rs,) Percentage of Col.3 to 
Col.^ . .

Menioerfa Govt. Total

11969-70 26657 AOOO 30657 13.04

1970-71 31590 9900 A1A90 23.80

1971-72 36630 9A00 4.6030 36.10

The table reveals that the share capital of the society has 

considerably increased during last couple of yoars. Government contribution 

to the share c-'j.patal of iae society has also doubled during tho period 

Perceiitage of Gvivernmcnt contribution to total share capital has 

shovm a r^siiig trora.



1.7 Other Fonds maintained by Society during the financial year 1971-72

were Reserve Fund Rs. 10018/-; CouEion Good fund Rs. 14.69/-j Credit

Stabilisation Fund Rs.2144./-; Building fund Rs,428/-i Employees Bonus

fund Rs. 14.03/-; Depreciation fund Rs,184./-j Dividend Euqalisation fund 

Rs.2330/-; and Bad debt fund Rs, 887/-.

1.8 Lending Operation of the S ocietv

The borrowings of the society froni Indore Prenier Cooperative Bank 

and its loans outstanding during last 2 years are given in table Wo.4.

Le Ifo.A. Borrowings. Loans Outstanding and Overdues of Society

Year
Borrowings from Loans to 
IPO Bank Mecibers

Demand for Overdues 
the year

P.C.of Oveidues 
to demand

Short Medium 
Term Term 
(Outst (Outsta 
anding nding)

S.T. M.T.
(O/S) (0/s)

S.T. M.T. S.T. M.T, S.T. M.T.

1970-71

19 7 1-7 2

215898 39234

193637 63967

214.954 5011? 277050 30926 15914.9 79139

209317 81010 254.598 30519 24124 26998
1

57.2

31.0

7 8 .1

88.5

The aoove table reveals an increasing trend in Medium?-term 

credit outstanding and decreasing trend in Short-term credit outstanding; 

Itouber of borrowers was 93 and 89 rt'^spectively for tx;c years under review.

Only 11 iceiabBrs had obtained M.l. credit ftom* society. Percentage of 

/ overdues to denand was 31 percent and 88.5 percent for short-term and mediui.t- 

term respectively in 1971-72. In 1971-72, 49 neiaiiers were overdue for short

term credit and 17 persons were overdue for nedium-teru credit.

1.9 Problems of the Society

Most of the respondents including the nembers of Managing GoiuraittGe 

did not have any idea about the problems beinj f:ced oy their society. Some 

of the problems of the society and the problert faced by monijerE' wi.th the 

society were indicateC by the respondents. These j._:clu'Io ! ;

(?) The ntaiiLâ'Ci cf faactioaal litor.,cy 01' the i.̂ .nbe-rs of Managing 

Coimaitteo of the society as low



(b) Tne Diombers of Mariaging Coinirittee do not ta k e eriou.̂  ̂interest 

In the vrorking of the society.

(c) The society does no'b anaer'cake any other activity besides 

provision of cash credit^ seeds and fertilizers to aerabers. The prooleins 

of members with the society wore fS unior

(i) In order to get credit fro^i 'tht sc-'jty the mc'ibers have 
I/O undr-rgo n m a  ccf'r:o’’iic looS in oho first instance, The 
procedure of firrxicu sho’ilc^ jLerofore, i'tvro1,

(iJ) Overdue ";enl o>rf of th o socioty -ro ;)ut :.ntc great aiff-calty, 
Suon ovc:cdue ricrabers should us granted oxtiiiision till the 
next crop is available,

1 .10 Sug>c cations from Memb.ei’S ot Managing Connnittee

In thcj opinion of some of the respondents, the \orking of the society

could be improved if the following sufegestiox^u aSjo adopted oy it

(a) Jno society should p .''oviao inforriation about agricultural implements

and improved variety of seed, etc, co memjcrs,

(b) The office bearers and members of the society should be provided 

vith practical educational facilitjos.

(c) In'order to encourage the members of Maiiaging Committee to tace 

interest in the vrorking of the society^ the committee members should form 

themselves into sub-committees and undertake specific activities of society,

(d'> The society should ar; c.ngo for better marketing facilities for 

members'’ produce. Better seeds £.nd agricultural implements should be made 

available to members viien requirt3d and at a reasonable rate,

(e) Keeping in view the daily domestic requirements of mouberSj ths

society should undertake increased business acti-jlties e.g. opening of a 

consumer shop, etc,

(f) For more efficient \:orking of tne society^ the members of i/ho society

should LB encouraged to put thoir savings iii the society. The funds so

cronted could be used by the society to unaertake increased business activititc.



2. a>IPLOYEES OF SOCIETY

The employees of the society included one Secretary (Samiti Sewalc) 

and one peon. The Secretaiy of the society is a young man of 20 years of 

age and educated upto Higher Secondary, He has neither got any cd-operative 

trairiiag nor experience in the field of Cooperation. He is enployed on a 

temporary basis at present.

The job of the Secretary deraands that he should have a c l e a r  under

standing of the purpose and activities of th3 society and the p a r t  that

he has to p la y  in it. Since he is responsible for keeping books and records, 

he should have the knowledge of accountancy, atleast upto the standard wiiich 

is required by the extent of society's business. All- this requires basic 

training of the Secretary in the field of Cooperation,

The Secretaiy of the society seems to bo quite enthusiastic and 

he TOUld like to undertake full-time training especially in the field of 

managonont. He is eager to do his job better and to improve his knowledge.

The training will help him in placing his knov/ledgo at the disposal of 

the members of I'lanaging Committee and to advise them.

3 SriMPx.E OF THa STUDY

Out of total membership of 152 a I’andoro. sample of 20,0 per cent was

drawn out to indicate the educational needs of members in general. The 

sample, thus, included 29 respondents from various villages covered by the 

Society, The eight elected nembcrs of Managing Committee wer'. also interviewed. 

Out of 29 respondents selected for interview 16 or 55.0 p.c. were 'Thakur' by 

caste, F^ajority of members of I'lanaging Committeo (78 p.c.) also belonged 

to this caste. Rest of the respondents belonged to castes like Rajput^ K'almi, 

Dhangar and i^njana. The number of re^ondents fron these castes was rather 

small. Half i,e, 5'3,0 p.c, of the members of i4anaging Committor cf the 3ociety 

belonged to main village Pigdamber, The leadership, nowever, included 

members from each village in the ar«a, of operation of the Society,



4. CHARACTERISTICS ThE Rii^FOKDrigS

4.1 L^e:
The age groups to which ordinary meiiibers and the moitbers of Managing 

GoniTnittee belonged are given in Table Jib,5

Table No,5 Age of Respoivlents

Age Groups M ,G. Members
No. Decilo No. Decile

Below 20 0 0 0 0

20 - 30 0 0 2 0.7

31 - 40 1 1.2 9 3.1

4 1 - 5 0 2 2.5 8 2.8

51 and above 5 6.3 10 3.4

n= 8 10.00 29 10.0

/JLl the mcrabers of Managing Conmittoe were above the age of 38. 

The oldest member of Maroaging CcnEiittee was 75 years old. The ordinary 

meiabers responding were 22 years old and above. The mean age of irieiiibers of 

Managing Committee aud ordinaiy members was 57 and 48.6 respectively. The 

leadership of the Society uas thus of comparatively older ago„

4.2 Education

The educatiorjal q'.r.lifl j g oj o 

'Managing Coromittee are given in Table ifo,6

Table No. 6 Standard of iid a cation

:-:cf.ibers and nenbers of

Years of Educatior.
K.C,Members

m 7 ~ 'DecilJ
Ordinary Member 

Decilo

Below 1 

1 - 3  

4 - 7  

8 - 1 1
12 and above

1

5

0
0

2,5

1.2

6.3

0
0

10

9

9

0
1

3.5

3.1

3.1 

0

0.3

n =8 1 0 ,00 29 10,0



The Table No,6 reveals th' two nembers of Managing ComirJ.ttee and 

10 ordinary members responding v/ere illi-cerate or having no education.

Out of these, one member of I'laiiaging Committee and 3 ordinary members could 

sign their names. The mean standard of education was 3 years in case of all 

the respondents. One of the ordinary member was educated upto B.Sc,

All the respondents except one jrJinary neiiler of the society were 

Harried, Tho number of members in the fajoilies of M,C. members varied between

8 and 30, In case of ordinaiy members responding, the number of fa^iily 

members varied between 3 and 25, The mean number of members in fasiilies of 

Managing Coimnittee members and ordinary members was 14 and 11 respectively.

Thus the size of houso-hold of Managing Committee members was bigger in 

comparison Lo that of ordinary members,

4,4 Land. Ovmership

The main occupation of all the %naging Commixtee members and majority 

of ordinajy members (26) was agricolbure. The remaining 3 ordinary members 

responding were in service and they regarded agriculture as a a id e cccupa^ion. 
One member of Managing Committee and three ordinary members responding undertook 

dairying or milk business as a side occupation. Other side occupations adopted 

by some of +he ro>,pcndtnts ^urvioe, ^ujl.*ess shop, etc. The

land holdings of the responient& can oe judged Jroiu Icblo No,?,

Table No, 7 ; Land Iioldings of Members

x'icrcs M.G.Members 
No, Decile

Ordinary IIember3 
No. Decile

0 - 1 0 0 0 0

1 - 10 1 1,2 13 4.5

11 - 20 2 2,5 9 3,1

21 - 30 3 3 8 1,4

31 - 40 •)A. 2,5 2 0,7

41 " 50 0 0 1 0,3

8 10,00 29 IC.O



The land holdings varied between 7,94 acres ai'-d 31«'?9 acres in case 

of M,C, menibers and between 1 ,64. acres and 42,73 acres in case of ordinary 

meEibers responding. The main acreage of land hold 'jJ ;icn''jjrsof Manajinj 

Gomiaibteo and the ordinary members responding was 21,26 and 13,6 acres 

respectively. Thus, on an average the land holdings of ordinary uiembers 
responding was smaller than those of members of Managing Committee,

4.5 Irrigation Facilities

iJhile all the members of I4anaging Coi.imittee of tue ̂ jocic'i'y had 

irrigation facilities, four of the ordinary members responding did not have 

any such facilities. On an average the members of Managing’Gomitteo and 
ordinary membef-B were irrigating 9,8 acres and 7,8 acres of land respectively. 

Main sourcc of irrigation -udth the respondents was wells,

4.6 Main Grops Grown

The main crops grown by the respondents in xtabi a M  Kharif included; 

klieat. Potatoes, Sugarcane, Gram, Jc'.:ar, Kaiae^, Groundnut, Pulses, etc.

Besides, crops like Onion, Garlic and Alsi were also grown by some of the 

respondents,

4.7 £>uration of Membership

The average duration of membership of members of Managing Committee 

and the ordinary members responding waa 10,6 years ant-* 11 ,0 years respectively. 

There was, thus, nob much difference between tiie duration of membership of 

both the categories of respondents,

4.B Sflar,Q ..Gâ AtrJ, Mepibî ys

The share capital of the respondents in the Society can be judged 

from the Table No, S
Table No.S Share capital of Members (1971-72)

In Rs, M.G.Members Ordina.rv Members
No, Decile ■No, Decile

Less than 200 2 2,5 20 6,9

201 - 400 3 3,7 2 3,6

401 - 600 0 2,5 5 1 ^

601 and above 1 1.3 2 f

n -- S IC.O n f- ✓ 10, u



The share capital o f members varied betwoen Rs.30/~ and Rs,64.0/-- in 
case of M, C, meiabers and between Hs,2?/- and B90/~ in case of ordinary members 
(responding). The average share capital of M,G, members and ordinary members 

in the society was l'.s,334 and Rs,24-7 respectively, Thus^ on an average 

financial status of members of Managing Goiimittee in the society was hi^ier 

as con^arod to that of ordinary members responding,

4-«9 Compulsory and Other Deposits

The compulsory and other deposits of the respondents - i:i the 

society are given in Table lfo,9

Table Jfo,9 Compulsoiy and Other Iteposits

In Rs, M.G*Members 
No, Docile

Ordinary Members 
Mo, Decile'

Less than 20 6 7.5 24 8.3

21 - 40 1 1.2 2 0.7

41 and above 1 1.3 3 1.0

Total 8 10,0 29 10.0

The Tabic No.9 reveals that the luajority of respondents had less

than Rs,20/- as conpulsoiy and other deposits. The average compulsory and oi

deposits of members of I'laEaglnj;; Coinnittec Rs.ll/- only.

4,10 Majig

Daring 1971-72, two meriibers of Managing Committee and 12 ordinary

members (responding) did not obtain !short terra or medium term credit

from the society. The short term borrowings o f respondents from the society

are given in Table No,10

Table Wo.10 Loans from Society (1971-72)

In Rs, M.G. Mornbers 0rdinn.rv Members
No, Decile No. Decile

No borrowing 2 2.5 12 4.2

Below - 1000 0 0 7

1001 - 2000 3 3.8 7 ;:.4

2001 and above 3 3,7 3 1.0

8 10, C 29 10,0



The mean of the short term borrowings of respondents from the society 

was Kg, 1228/- and Rs, 85V "  foi" mt̂ anbers of lianaging Conunittee and the 

ordinary mtanl.crs responding. In .̂cidition two members of Managing Committee 

and throe ordinaiy members responding had also borrowed from society for medium 

term purposes the amount borrowed vaiying between Rs.500/- and Rs.SOOO/-, The 

average borrowings of members of Managing Ccnmittee fix)m society seemed to be 

more than the average borrowings of ordinary members (respondi;ig).

Two members of Managing Committee and 8 ordinary membets (responding)

had alDc boi’rowed from other aourqee l i k e  Land Development Back, money le n d e r-

traders, and friends and relatives* The amount of credit obtained from th e s e

sources varied between Rs.lOOO/- and Rs,10,000/-, The average amount 

borrowed these 10 respondents fron sources other than Cooperative Society, 

was Rs,4*^55/-, The puipose of borrowings from private sources included

(a) r©jJair of house (b) agricultural operations (vdien credit from society 

for the purpose is inadequate)j (c) purchase of cattle; (d) to meet 

household cxpenditurej (ej purchase of sugarcane crushing machine^'

(f) for wells and pump-sets (from LEB),

5.0 LEVEL OF KNOI-JLEDGE

In order to assess the level of knowledge of the ordinaiy meiabers, the 

members of Managing Committee and the employees of the society, each category 

of respondents were asked a few, questions relating to their cooperatives.

The replies maie ty each cate^orj’- of rosporidents, will help in broadly 

deciding the specific areas for educating them,

5.1 Qa31nais:...M<aal2ers

(i) Name ; 25 p.c, (2) of the members of Managing Committee and

31 p.c, (9) of the ordinary members cdtild not give the correct or partly 

correct name of the society. They simply called it ■'Cooperative'" or 

Cooperative Banlĉ l

(ii) Majority of the respondents had the idea about the time of 

establislaaent of the society in their village. Two members of Managing 

CommittfciG and 9 ordinary members responding were veiy vague about it,

Tho^ abated that the society had been in existence since last 25 to 

50 years.



(iv) About 50 p.c, of ordinary raembers (responding) and 25 p.c* of 

mmbers of Managing Conmittee did not know about their amount in the share 

capital or compulsoxy deposits of Uio society, Ihey could not also 

differentiate between share capital and conpulsoxy deposits,

(v) In ordinary members responding could generally romember 2 or

3 names of the mon±)ers of Managing Committee, Members of Managing rjoznmittee, 

however, remembered the names of their co-members in the committee,

(vi) While all the members of Managing; Conmittee, exc^jpt one, had 

attended the Annual General meeting of the society, only 30 p.c, (9) of the 

oi^iinary members (Responding) had attended the seo©. The reasons given for 

not attending included (a)' "'No infoiraation' and (b) ‘'No tirae,̂

(vii) Thou^ six members of Managing Committee knew about the byelaws 

of the society only two of them claimed to have read the same. None of

them could, however, narrate any one byelaw of the society. Majority 

of (24) ordinary members respording had no idea about byelaws of the society. 

None of them had read these. The respondents did not also have a 

clear concept about the principles of Cooperation, The principles of 

voluntaiy membership and domocratic management seemed to be_ a little 

better understood by respondents when specifically asked as compared to 

the other principles,

(viii) Majority of cf Comuittoo knsw about the

education camps having been held in th© society/village, and they had also 

attended it for full-time or part-time. As regains ordinary members responding 

only 32 p.c, (9 ) had information about these. Out of these seven had 

attended it on full time and or part time basis,

(ix) While all the members of Managiiig Committee were interested in

participating in any pi-oposod educational programme, six of the ordinaiy ma bers 

r e ^ o M i n g  did not wish to attend any of these programmes. Reasons for 
disinterest included; "̂ Wo time' and ''111 health,'' The respondents expressed 

their special interest in subjects related to Agricultural Development,

milk business, cooperative development, and other topics related to general 

and social problems, Majoidty of the respondents wore, nowever, prepared to bo

tau^t any subjects that was thought proper by the organisers of the aamp^



5.2 MEMBERS* EXPECTATIONS FROM SOCIETY

About 40 p.c, (13) of ordinary nembers and. 25 p.c, (2) of nembers 

of Managing Coinmittee stated that ohey hai no other expectations from 

society besides obtaining credit. The rest of the reaponderrtg expected 

the following from the society;-

(a) The credit supplied by society should le timely,

(b) The society should make available Thresher machines and tractors 

to monbers,

(cj The working of the society should be iraproved and made raore 

efficient so that the members might get timely help. There 

should also be telephone facility in tho office of the society,

(d) The credit should be provided for purposes other than agriculture 

as well. For exanple, it should finance also for purposes

or factors that affect agricultural development indirectly, 

viz, for building farm houSc3,

(e) There should be arrangement for member education,

5.3 Members^ Proposed Frograiane. for .Increasinp iBQona

Some of the respondents proposed to increase their income by 

the following methods

(a) By increased irrigation (with the construction of wells),

(b) Use of fertilizers and improved variety of seed,

(c) By use of Improveu methods of cultivation,

(d) By undertaking milk business,

(e) By undertaldng business in orchards,

0. Membors of Mn.mging Comi.iittee

(1 ) Fifty per cent of the members of Ifenaging Committee did not know 

when tho audit of their society was done, Rost of them Kney that it \̂ as 

held last year or that it was boing--hold eveiy year. Only the Vice-President 

of the society knew that audit classification of society was 'O'",

(2) The main objects of society as per Its byelaws, as xiarrated by 

mesmbers of Managing Committee included supply of cash credit, seeds and 

fertilisers and rucovory of credit. Two nembers of Mariaging Committee 

however, stated that they had no idea about it.
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(3) Leaving aside one member of I'danaging CoBffiilttee, the rest knew 

that the economic liability of laeiaber waes 10 times his share capital in 

the society. One Ltenber of the Cv-ijiiitooe stated tiiat meiaber had no 

economic liability,

(4) yhen asked about rights and duties cf members of Managing 

Commttee the most common reply wav's grant and reGover:;̂ ’' of credit (5), Other 

ri^ts and duties mentioned by some of the respondents included; Proper 

management (2) ; to ensure proper use of credit (l)j calling meetings (1),

(5) Seven out of 8 members of !-lariaging Committee knew that the 

power to change the Managing Committee, in the event of its not working 

properly vested with the general body of members,

(6) When asked about rules for calling and conducting the meetings of 

Managing Comittee, the responses given wore as under

(a) To send notice throu^i peon and to circulate agenda amongst 
members,

(b) To have discussions according to items in agenda.

(7) Except for share capital and reserve fund, the members of
t

Managing Committee had no idea •v&.ether aiy other funds wore being maintained 

by the society. Amount in various funds of the society was not known to any 

of the respondents. They also did not have idoa about the business operations 

of society or wiiether it was vrorking on profit or loss,

6. Areaa..of Interest

The areas of interest expressed ly iiembers and M,C, meobers for any 

future educational programme can be judged from the following table 

Table No, 11 • Areas of Interest
Subject of Interest I4anaging Committee 

Mombors__
Ordinary Members

No. Dec^^le No... Docile

1. Agricultural Developncnt 10,0 25 a.6

2, Cottage ^ Industry 7 8,7 24 8,2

3. Homo Science 7 e,7 24 8.2

4.* Socia3. Studies 8 10,0 25 8.6

5, Cooperative Dovolopmont C 10,0 25 3,6

6. General Knowledge 8 IC.C 24 8,2
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The table No,11 revoals that the respondents were interested in all the 

above subjects and especially agricultural development and cooperative 

development. They were also keen to increase their gonoral knowledge and 

topics related to social life,

7. SUI^LIRI M S  CONGLUSIOMS

(1) The Service Cooperative Society Pigdamber was rjorganised in 1959. 

\t present it covers about 82,0 p,c, of total farm households in the area 

of ci.&ration of the societ/. But the coverage of population was only 3,0 

porcont. The wrking of the sooioty is notj, however, very officiont and its 

audit classification has continued to to 'G' during last 4 years.

(2) The leadership of the society comes from all the four villages 

covered under the society. The mean age of members of Managing Committee 

is 57, Gome of the leaders \d.sh to discontinue in the comraittee because 

th<^ are too old and they fool that they can do xjo good for the society.

They feel that the younger people should come foivard and take active 

interest in the affairs of the society,

(3) Mean stajidard of education for M,G, members and tho ordinary members 

is about 3 years. But 2 members of l^anaging OocffixlttGe aixi 10 ordinary 

members responding are iU.iterate, Tho gê -̂Gral level of education of tho 

respondents seemo to be bolow the level of functional literacy,

(4.) The average laxid holdings of the raemLers of society is about 16 

acres. On an average about 23.0 n.o. of the "s.and ox/nel by tho fanner 

members is irrigated. In terms of acres 3,6 acres of land is irrigated by 

an average farmer nenber. Efforts need to be made to help tho moabers to 

bring about increased acres of their land under irrigation by construction 

of wells or tubev/ells,

(5) The respondents have plans to unaertaice the use of improved variety 

of seed and larger doaes of fertilizers. Steps should bo taJcen to guide 

the members in those linos so that ttieir plans to increase their income may 

materialise.



(6) On.an average nombers of llanagiiig Jorsdttee and the ordinary aumbers 

responding'oviH 5 and 3 milch cattle respoctivol/. They shoula be helped

in developing the sale of lallic as a business aiia a continaous source of 

subsidiaiy incorae. For this puipose experts in the field of veterinary 

science should be involved to help the no’abcrs to increase the yitld of 

milk per day per cattle and to keep the ri-lch cattle free fron diseases,

(7) Saiall fanaers should be encoaraged to enroll L-henselves as "ieinb3rs 

of society, and their credit need^ however siiall, should ce neb by the 

society,

(8) At present the society is only channelising the funds it gets fron

its financing bank. No efforts have been made by society to proTiao »jny

credit to meiabers fron its own resources, ‘‘̂he society should tnerefor^ icoke 

efforts to^increase its working capital by tapping deposits fiora its

area of operation,

(9) The members of Managing CoDmittee shoulJ be encouraged to take

more active interest in the affairs of the society.
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