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REPORT OF, THE COMMODITY CONFERENCE ON FRUITS AND 
VEGETABLES AND RAW JIATERIALS FOR FEEDING STUFF, 
TOKYO/ JAPAN. - 12th May tr 15th May, 1970.

A Coiranodity Conference on Fruits and Vegetables and 
Raw Materia.ls for Feeding Stuffs was held in Tokyo, Japan, from 
12th to 16th May, 1970, under the joint sponsorship of the ICA 
Regional Office and Education Centre for South-East Asia and the 
Central Union of Agricultural Cooperatives (CUAC), Japan, The 
Conference was held at the Institute for the Development of 
Agricultural Cooperation in Asia (IDACA), Tokyo, Representatives 
of cooperative trading orga’̂ isations from Ceylon, India, Iran, Japan, 
Korea and Pakistan frora the Region and from USA and USSR from outside 
the Region attended the Conference, Observers from Malaysia, ILO, 
FAO,ECAFE also oarticipated. Delegates attending the conference 
made opening statements outlining the present position of production 
and trade in raw iT\aterials for feeding stuffs as well as fruits and 
vegetables. Opening statements were also made by the representatives 
^f the International organisations.

Mr H, Yanagida, Managing Director of the Central Union ' 
of Agricultural Cooperatives of Japan, who presided over the 
inaugural session stressed the importance of joint efforts both by 
the ICA and the CUAC for strengthening the marketing activity in 
agricultural products in the region. He was happy that there was 
good representation of cooperative movements in the region at the 
Conference and expressed the hopo that the delegates w">uld take 
this opportunity not only for discussi:ag the r)r~>blems concerning 
international cooperative trade but also would study at first hani 
the development of agricultural marketing activity in Japan.
Mr. Yanagida also referred to the discussions at the meeting of the 
Agricultural Sub-Committee which was held in Seoul, Republic of Korea 
during the first week of May 1970 and the discussions held therein



c-'iicerninc the development of marlceting of agricultural products 
in the South-East r^sian Region. Mr P.H, Weeraman/ Regional 
Director of the International Cooperative Alliance/ New Delhi, 
briefly reviewed the IC7'. activities in recent years with special 
reference to the work in the field of international cooperative 
trade and expressed the hope that the Commodity Conference will 
help further in bringing together the various cooperative trade 
organisatiDns in the World. He added that some of the advanced 
cooperative movements in Europe would also be interested in develop­
ing trade relationships with cooperatives in the Region.
Mr. H. Togawa, Managing Director of the IDr»CA, welcomed the delegates 
to the Conference and stressed the importance of collaboration 
between the IC^ RO and EC and th*- IDJiCA. He hoped that the joint 
activity sponsored by the two agencies wouM provide a good forum 
for deliberations on the subject of international cooperative 
trade in the comraodities to be discussed.

Mr B. Venkatappiah, Chairman of the ICA Advisory 
Council for South-East A=;ia, whi.le jnaugurating the Conference# 
stressed the importance of developing close relationship between 
the developed and the developing movements in the Region, He 
stated that the ICA Advisory Council was at present seized with the 
problem of international c^'operative trade and had discussed its 
various aspects at its laeoting recently held in Seoul.
Mr .Venkatappiah stated that there were two major aspects concerning 
international trade viz, the intern-it., o.ial c..spect and the national 
aspcct. X'Thile the international aspect sh n •rinal.ly d' âl with 
the market situati-^n, the t: tal demand, specifications and other 
requisites, the national ^snect should bo concerned with production 
'•f the exportable commodities, to meet the quality and standard 
requirements of the importing countries. He added that it may be 
necessary-f '̂ r exporting organisations t '' rationediso their producti'f 
with a vievr t? improving these ret^uirem.onts.. The cooperative 
organisations should have a deliberate export policy in '--rder to be 
competitive in the international market and for this should develop 
an efficient infra-structure f">r the internal operations,viz, norma^' 
required for handling internati'nal trade„ He was of the opinion



that unless the ultimate c-nsumer is treated as the £">031 
point in international trade the expert policies w'^uld not 
have a chance to success.

Section I - Raw Material Feeding Stuffs
The Present Position

The <3elegates attending the Conference briefly reviewed 
the present positi':-n concerning f oreign trade in raw materials 
f^r feeding stuffs (animal feed). The main fact that emerged out 
of the brief review was that Japan was the main importer of such 
rav7 materials in trie Region and that raost '̂-f the other C''untries 
were exporters "f some of the c-imm'dities used as ravr materials.
The demand, in Japan f-̂ r large quantities •'̂f rav; materials has been 
steadily gr~'wing over a peri :>d "f years due to the changing food 
habits of the population and the consequential increase of the 
livest'ck industry. F.ost of the rav/ materials used f '̂r manufacturing 
animal fee'd is iiap^Tted by Japan fr'm several exp rters spread 
all over the w rid? in addition puz'chases are also made from 
suppliers in Japan. The t-’tal imports 'f raw materials into Japan 
in 1960 were t"' the time of approximately 10 million metric tons 
out of which 36% vras imp-^rted by ZeoJ'^ren, the Nati'"n.al Purchasing 
Federati 'n of r.gricultural Cooperatives ■'>f Japan, Zenkoren has 
at present 59 feed mills l'>cated in various parts of the c untry 
and ab'iut 40% -'f the t tal feed requirements of the farmers are met 
thr '.ugh the supplies made by agricultural cooperatives. For meeting 
the varied needs in respect 'kE animal feeds, the feed mills manu­
facture m 're than 50 tyoes of comp':'unds for the livest"'ck industry. 
With a view t"» facilitate the sneedy handling -f raw materials and 
the feed, Zenkoren has created p'*rb facilities, st:>rage tanks at 
harb'urs and als ' st'-rage facilities at the receiving ends in the 
villages. F^r imp"’rt:'r:“ item like maize, grain s-^rghum, Zenkoren 
has built seven bulk handling carriers which are at present used 
f"r importing these cereals fr-m the USA.

Sources "-f Supply
The bulk •'f the t'tal requirements ^f the Japanese 

agricultural co'>pGrativGE is met through imports from c''-untries 
outside the regi''n of S-E :\sia„ The main supplying centres at



present were l̂ '>cated in the US/i, South Africa, Australia and 
Thailand, In addition purchases were also made from Mexic-! and 
Argentina, The Thai c-'-operatives are exporting maize to the 
agricultural cooperatives in Japan under the Thai-Japan Agreement 
on the pr->moti'^n of Inter-Cooperative Trade, Under this ?igreement, 
assistance is being provided by Japanese agricultxiral cooperatives 
f"'r the production and pr'curoment of maize to facilitate timely 
supplies t' the coops of the quantities agreed upon between the 
two parties. The livestock industry in the Republic of Korea is 
also growing from year to year and there is an increasing demand 
for animal feed. The present requirements were to the tune of 
200,000 metric tonnes. To meet the present requirements, rai't̂ 
materials such as maize, soyabe?n, fish meal, meat and bone meals, 
were imp'^'rted into the c-untry. Modern facilities are being cons­
tructed to facilitate the handling of the increasing volume of feed 
and raw materials. 'it present there were 17 plants for the manufac- 
ture of feed.

Besides Tliailand, other countries in the region were not 
at present able to export cereals as most of them did not have an 
exportable surplus. Even in the case cf countries producing these 
primary products the demand in the domestic market does not allovr 
them to undertake any exports. Some of the other commodities used 
ravr materiel for animal feed, however, are in surplus in a few 
countries. These are groundnut meal, kardi meal, cottonseed meal, 
rice bran, fish mdal, alfalfa,etc. Cooperatives in some countries 
such as India have already started exporting som.e of these commodi­
ties and are planning to expand gradually the volume of these 
exports. The representative from Pakistan informed the Conference 
that the trading in animal feed was a new industry and was mostly 
handled by private concerns. Most o£ the ingredients required by 
the industry v/ere produced io Pakistan and possibilities are being 
explored to export at a future date some of the raw materials such 
as mai"e, wheat bran, molasses, fish meal, bone meal,etc. 
Possibilities of Regional Supplies

( As the major sources of supply for the raw materials 
imported into Japan were from* outside the region, the Conference



discussed the possibility of gradually obtaining these supplies 
from within the region as it was felt that the importing countries 
would equally benefit if the commodities were secured from the 
regional cooperative organisations. 'I'ho climatic and geographical 
conditions of the countries in the region were favourable to the 
production of most of the commodities required for the manufacture 
of feed.

The Conference rcviov/ed the present position of 
exportable surplus in the Region and felt that the quantities 
were far from adequate. The situation is, however, likely to 
change if improved methods of production, procurement are developed 
and continuous supply is assured, by the developing countries.
The exports of tho raw materials, when feasible, could be of the 
primary product itself or in the processed or semi-processed form. 
The Conference stressed the need of the cooperative organisations 
in the region organising their production activities on a long-term 
basis with a view ultimately to create export surplus for these 
commodities. Tlie products which could become potential exports 
from the region were maize, grain sorqhum, wheat bran, rice bran, 
vegetable oil cakes, alfalfa, fish meal and similar other products. 
The possibility of using cassava as an alternative raw material 
was also discussed and it was felt that v/hen other materials were 
not readily available it could bt; used for manufacturing the feed 
without, lowering the quality of the finished product.
Production according to the need of the Inoortinq Countries

The Conference devoted considerable attention to the 
question of organising production activities with a view to meet 
specific needs of the export, marki’ts. It was felt that the 
standards laid dovm by the im;Dorting countries should be kept 
in vievr in or-^janicing productivity. Quito often, considerable 
difficulties were experienced by some of the cooperative organisa­
tions as it was difficult for them to reach the standards so 
prescribed. It \̂ as also mentioned that in respect of certain 
commodities the standards>prescribed by Japan were higher than the 
average international standards, V?hile in some cases it was 
not :possible to reach the standards so prescribed there were several



items in which the exporting cooperatives are able to meet 
the specifications of the importing countries including 
Japan, While discussing the production activity at the exporting 
end the conference stressed the need of maintaining uniformity 
to be reorganised not only to increase the yield but also to 
improve in the quality and export quantities. Often considerable 
difficulties are being experienced by importing cooperatives 
because of the variations in the quality and the desired standards 
of the products.
Facilities

The delegates discussed the lack of facilities as one 
of the serious handicaps in handling export trade. They stressed 
the need of creating ow*Gd facilities for channelling export products 
at various stages with a view to ensure economic operations and 
timely delivery. In this connection the example was given of the 
facilities created by the Japanese agricultural cooperatives at 
the receiving, processing and distributincj centres. These facili­
ties, which consist of silo and other installations at various 
ports, storage tanks at receiving centres incJ.uding at the farms 
of individual members and transport equipment, have enabled 
Zenkoren to ensure the continuity in production and timely delivery 
of the feed at the door of the farmer. The difficulties faced 
by Zenkoren earlier in obtaining timely deliveries from abroad 
in respect of raw materials such as maize and grain sorghum have 
by and large been removed as a result of the present availability 
of bulk handling cargo ships at its disposal. These ships have 
considerably reduced the total expenses incurred on freight, and 
have also helped in economising the total costs. point was made 
that Zenkoren vras not in a position to utilize the full capacity >
of its cargo ships since the ships v/ere built exclusively as grain 
bulk carriers and most of the ships sail from Japan to US?i without 
any cargo on their way out except in a few cases where cargo of the 
goods vrhich were exported to the USA was accepted. In this connec­
tion the importance of utilising the spare capacit^T- of these ships 
was discussed. One method of utilizing the full capad ty was 
through the possibility of exporting Japanese products to the 
countries from v/hich raw materials were imported by Zenkoren.
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A suggestion was made that for handling conmodities other 
than cereals, the possibility of constructing small ships may 
be explored. However/ it was pointed out by a representative 
of Zenkoren that econoniica’] y it was not ?. practical proposition.

The Conference discussed the situation of shipping 
facilities in general and the availability of shipping space 
for cooperative products in particul'ir. Ac the exports of dfeveloping 
countries are increasing the governments of these countries are 
now seeking greater share of the total tonnage for their exports.
It was likely that in the future, the cooperatives may have to 
pay more for their exports if they have invariably to rely on 
shipping facilities controlled by other agencies or governments. 
Although, such facilities may have to be used, the need felt of 
creating shipping facilities by cooperatives -ftemsGlves with a 
view to be self-reliant and reduce the total oiciocnses on cargo.
The Conference felt that development of facilities should be the 
main responsibility of the exporting cooperative organisations.
The importing cooperatives should also collaborate, v/herever 
feasible, with the exportino organisations in creating facilities 
for speedy he.ndJ.ing of the commoiities. If cooperatives a.re to 
continue successful trading in International markets they will 
have to ensure timely delivery o>: the commodities as provided in 
the trade agreements.
Terms of Trade

The question of various terms and conditions under 
trade agreements was discussed with spociel referoiice to prices, 
delivery schedule, terms of shipment and the letters of credit.
The Conference stressed the need of cooperative organisations 
beino; able to offer competitive terms and conditions in exporting 
their products, ?,s the importing countries will normally prefer 
to buy from sources of.Bering the lov;est price, it was felt that the 
exporting organisations musb try to maintain the price which will 
enable thsm to face such a competition. However, the delegates 
were aware of the fluctuatio’i in prices, '/hich are faced by several 
exporting cooperatives owing to drought, anS othe.r unavoidable 
conditions. A suggestion was m.ade tliat this could be remedied through



creation of stabilisation funds at both the ends from which 
the deficiencies created by such fluctuations could be met. Funds 
could also be created for compensating the exporting organisation 
for the loss which it may incur due to fluctuations in the prices 
while fulfilling the contract» TTiis could be done by balancing 
losses against the gains by the importing cooperatives on the basis 
of law of averages* A suggestion was also made- that in order to 
enable the exporting organisations in the region to provide* advances 
to the farmers before harvesting# the importing organisations should 
open, letters of credit in the exporting country for providing 
finance for this purpose. It w p s generally felt that the FOB basis 
was the most acceptable system of shipment for both exporting and 
importing countries.
Trade on a Loncr-tc3rm basis

The delegates wore unanimous in their opinion concerning 
the need for developing trade egreements on a long-term basis 
among cooperatives in the Region. It was felt that such agreements 
would not only enable the importing organisations to ensure the 
continuity in supplies and organise T^roductivity on a systematic 
basis but also assist the exporting cooperative in organising its 
production. It was folt that the exporting organisations should 
try their utmost in fulfilling the terms and conditions of the 
contract although, it was conceded that owing to the vagaries of 
nature and such other unforeseeable circumstances/ difficulties - 
may sometimes be experienced by the exporting organisations in 
fulfilling the contractual obligations. However, it v/as generally 
agreed that with a long-term planning at both the ends it should be 
possible to avoid such situations. The need was also stressed of the 
exporting organisations developing a direct relationship with the 
producing organisations in their countries so that difficulties in 
the v/ay of fulfilling a contract couli be mininised.



^int Ventures
"rhe question of evolving joint ventures among 

cooperatives of the Region was discusned with special reference 
to the relationship of the exporting and importing cooDeratives.
It was felt that if such organisations were able to evolve trade 
agreements on a long-term basis and develop thG volume of trade 
on a continuing basis the possibilities of establishing joint 
ventures for mutual benefit could be explored. A suggestion was 
made that Zenkoren should consider the j.rrnort of nianufactured feed 
from the countries where joint ventures may be established in 
future. As there was no posGibility of Japan importing such feed in 
the near future, this proposition was considered, as a long-term 
possibility. In this connection the r>resent pattern of import 
of animal feed by different countries was discussed and it was noted 
that a majority of the countries importing rav; materials for feed 
prefer to manufacture their ovm feed according to local requirements 
and specifications. It v/as T^ointed out that owing to the nature 
of this commodity, the import of processed feed v/ould also be 
difficult to hanaie from a technical point of view. However, the 
possibility of having such imports on a marginal basis at ?. future 
date could not be rul-.d out in the light of the t>3chnological 
progress that miay be achieved in handling such products. It was 
stated that with the grox̂ ring demand for animal nrotein foods in 
some countries like Japan, it may be difficult to develop the 
livestock industry on a matching basis. It may, therefore, be 
necessary at some stage to consi-'er also imports of the finished 
products such as meat and poultry.

In discussing the possibility of joint X’entures mention 
was made of the present agreornent bctvrecn Japan anJ Thailand under 
which maizG> is exported by the Thai cooperatives to Jaoan and some 
technical assistance and guidance is provided to Thai cooperatives 
by the Zenkoren in Japan. Joint venturer; are also being developed 
under this aqreerrient, recent example vras thu establishment of a 
jointly owned company for the mamifoCture of agricultural chemicals. 
The Conference felt that the possibility of cjvoiving such agreements 
between developed and developing countries should be exiolored.



Role of Government
While discussing the assistance by the developed 

cooperative movements to the developing cooperatives with a view 
to increasinq their export capabilities, the Conference also 
discussed the possible assistance from government or government- 
sponsored agencies. It was felt that cooperative organisations 
should not only explore possibilities of assistance on a cooperative 
to cooperative basis, but should also involve their respective 
governments in both developed and developing countries for providing 
assistance which is available through government agencies or 
through multi-lateral sources„ In addition# government assonance 
could also be sought in stabiliGing prices and obtaining export 
subsidiesi

Section II - Fruits and Vegetables in Ij'creign Trade
The conference discussed for tv70 days the present position 

concerning foreign trace in fruits and vegetables’and explored the 
possibilities of further development of such trade on a cooperative 
to cooperative basis. While there was a great potential in developinc 
foreign trade in respect of these commodities, there was a general 
feeling among the dcilegates that many of the countries in the Region 
are producing the same type of fruits and vegetables and it may be 
difficult to find outlets for all the exportable surpluses of the 
cooperatives. There was not much scope for exports to countries 
within the region and markets in Europe and ^jnerica would have to be 
explored. There have been p. few instances where cooperatives in the 
Region have succeeded in exporting certain vegetables such as onions, 
chillies, garlic,etc. to a fev; countries within the Region. The 
Conference felt that with proper organisation and publicity it should 
be possible for the cooperatives to get into international markets 
only if they would be in position to produce quality goods on the 
basis of the specifications and requirements of the potential markets.

T'Thile reviewing the prest nt position concerning 
exportable commodities in the Region, the conference noted a number 
of itens whicVt are potentially^ exportable. Mention was made of 
pineapples from Ceylon^ substantial quantities of which are already 
being exported to UK and Germ.any. Efforts are also bf^ing made in 
Ceylon to export fresh vegetables by air such as cashew-nuts, passion



fruits, wood-apple etc. Cooperatives in Ceylon were now
planning to establish a pineapple processing plant with the ultimate
object of exporting the finished products.

The National 'agricultural Cooperative Marketing 
Federation of India (NJiFET)) ss well as a few state marketing coopera­
tive federations in India are exporting bananas, onions, chillies, 
garlic, potatoes and a few other items to a fev/ countries vi7̂ , 
Malaysia, Hong Kong, Persian Gulf countries and to the U.K. 
Difficulties arc being experienced in exporting bananas because of 
the problem faced in preserving the Indian variety for a longer 
period, 7̂ 1 though there vras a potential market for bananas in 
Japan, mem:ion was made of the cev comoutition from other producers 
and the resistance in Jepan for larger banana imports by producers 
of apples. It was felt that with ’•.■sropcr packaging and storage system 
it may be possible to increase banana exports from India. The 
formation of a Banana Export Corporation i-,i India was mentioned.
Tlie potential export items from India were mango juice,- fruit jellies 
to the USSR and several East European countries, potatoes and green 
chillies during winter to Korea and green chillies to Japan,

Cooperatives in Iran were not at present engaged in export 
on a very large scale but there were many commodities such as dry 
fruits and fresh grapes which could be exported to other countries,
T , c cooperatives are at oresont engaged in strengthening the 
national marketing structure after Vi'Tuch exportable commodities will 
be given special attention for devoloping international markets,
T]ie potential trade in the irrancdiate future which vms mentioned was 
the export of grapes to the USSR.

The National !'!arketing Federation of ’'.gricultxiral 
Cooperative .dissociations in Japan (SSI'lKrj'RStT) is at present intensi­
fying its efforts to export fruits and vegetables to many countries. 
Through the head office in Tokyo -s well as through its branch office 
in Hongkong, Zenhanren is dei-elopirc; markets in the nearby countries 
ar exports to far away countries such as Surooe and Jjnerica are 
dix'ficult ô '̂ îng to the high cost of transport. The commodities 
exported at present are mandarin oranges to countries in fjnerica 
Western Europe, USSR, North Korea and HOngkongj apples and pears to
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Formosa, Hongkong, Vietnam, Singapore, Philippines, Indonesia 
USSR and USA? potatoes to a number of countries in theRegionj 
onions to a number of countries in the Region as v/ell as to the 
USSR and Australia, Unic''-'"pJ-pnn ie ir ■p--'rtincr fruits •i."’;.' 
vegetables from a number of sources., number of non-liberalised 
and. liberalised items arc imported, Tiic most importc;,nt of'non- 
liberalisG^d items are oranges, grape-fruit, apples, fruit juices, 
canned pineapples ar.d dates* The liberalised items are bananas, 
lemon, frc^sh pineapples, chestnuts, dry grapes, walnuts and joras,
Th.o vegetables are (non-libcraliGcd) peas, beans, devil tounge chi­
llies/ - processed tomatoes,ate. and the liberalised ones are fresh 
vegetables such as onions, green beans, canned bamboo, canned green 
peas and canned asparagas. Japan is a potential importer of a number 
of tropical and temperate fruits and Zenhanren is in a position 
to import some of the commodities if the products meet the requirements 
and specifications prescribed by the Government of Japan. A number 
of cooperatives in the Region especially in countries such aa 
Malaysia, Singapore, Thailand and Indonesia, are also potential 
importers of processed fruits and vegetables from Japan,

The delegate from Malaysia informed the Conference 
that cooperatives at pr-'ssent were not engaged in exporting fruits 
and vegetables. However, pineapples and other tropical fruits 
from Malaysia are being exported by serveral agencies to a number of 
countries in Europe and other reqionr. Ihe Cooperative Union of 
Malaysia is at present planrin--;;j a nvirbcr of projects for agricultural 
production and processing and it may be in a position to undertake 
exports at a future date.

In Paid. Stan the cooperatives vrere not at present engaged 
in exports o£ fruits and vegetables. Ijowaver# there was a great 
potential ciS Pakistan was producing a number of fruits both temperate 
and tropical. The delegate from Fakistan made a special reference 
to the hifjh costs of packaging t?.e goods for export and the consequen­
tial rise in prices which make it difficult for the ODuntry to 
compete in the international market.



The observers frcrn t-'He USA srd USBR also made brief 
statements on the subjV^ct. The UuSA xras one of the largest importers 
of fruits and vegetables in canned form. USA is already importing 
canned pineapples especially fron the Philippines and Formosa.
The observer from USSR mentioned tlie variety of fruits and vegetables 
produced by his country and the present imports of bananas from India 
and rc>isins from Iran. Centrosoytis in the USSR has also intor- 
coororative trade with Japan.
Problems faced bv Cooperatives

Most of tlie cooporc.tivo intc.ndinc to export fruits and 
vegetables did not post;oss t’-;'- orqa.nlsational set up for undertaking 
various marketing i’inct.i.ons required for efficient export 
Facilities for grading# packaginq an.,1 processing- v^ero not propeily 
organised. In the abstsnce of a proper market information analysis, 
they are not able to deterrjirio the commodities required by the export 
markets. The managerial experience required for liandlinq exports 
is also not avaiii ble with most of the organisations. Consequently, 
the present efforts made to find marlcets in foreign countries are 
not always rewarded.

Th>e conference discusnod the ways and means to improve 
the export performances of cooperative organisations in the Region,
In this connection mention was nade of the r...gional study conducted 
by the Indian Institute of .Foreign Trade which gives considerable 
information concerning export possibilities for the various commodi­
ties in the Region, Thv; observe r frc:r the Fr»0 pointed out that while 
attempting to develop exports in' the Region conr-dderation must be 
aivcn to the exncrts frojn ;■'sinlc.nd China which are at present conroo- 
ting iv; Hongkong and a fevj ether countries in the Region on very 
large scale. -Tlie cooperatives must make use of the opportunities 
of developing other markets whenever such opportunities are provided 
and must make every effort to strengthen their organisational structur 
to meet the increasing competition f ron f; stabli slied export agencies. 
Mention v;as also made of the joint ventures by major international 
trading companies through -̂ .̂ lich they have obtained a command over 
production in the exporting countries. The processed products of 
these joint ventures are invariably exported tc the country providing 
assistance for such ventures.
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Promotion of Forieqn Trade
The conference paid considerable c'lttention to the 

question of effective marketing organisation and strategy v/ith 
a view to increase export ^'crformanciv by cooperatives in the region.
It was enphasise;'! that earlier marl'otina methods were no longer 
relevant to the present competitive set up and it was necessar-^ 
therefore to reforrriulate the marketing strategy. It must be 
remembered that intirnational market at present were a buyer's market 
and it is no longer possible to se.l 1 what is produced at home v/ithout 
taking into consideration the n'oeds ancl tastes of the buying countries, 
In other words the requirements of importin'^j organisations must be 
taken into consideration while organising production and processing.
rid\r':rtisinq

In export marketing advertising and labelling plays 
an iraportant part as .quite often in the advanced countries purchases 
were mede not only for che sake of utility and orestige but on th€; 
basir. of accepted brands. Example was given of tte Sunkist products 
sold everyvjhere. Several exa>\T.lcs were aJ.so given of the organised 
production in 'jnorica v/here the producers were v;iiling to produce 
any variety of fruits ard vegetables acceptefl in international 
markets provided, a long-term contract, v^s made for the supply of 
such 'oroducts. The discussion on this subject laid great emphasis 
on a clearcut analysis of the prest̂ n-î  market position and the capacitv 
of the exporting organisations to dr:,i-,“er the goods. T'Jhile defining 
the business strategy it was necessary not only to deten-nine the natur 
and quality of products but also of tĥ ' mechanism through which high 
returns could be obtainei by the producer raembers. The infra-structui 
provided for organising export marketing must be efficient enough 
to plan a strategy on a three to five year basis.
Selected Markets

The Conference emphasised the need for a seleciIve 
aprjroach in determing marketing strategy. It was felt that the 
cooperatives must aim at particular markets# make a very thcrcr^gh 
investigation concerning the demands of these markets/ ana.lyse 
the present position of the competitors in the field, obtain very
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detailed information on the specifications required in the 
importing country and review the ability of their own organisations 
to meet the situation. There was no point at aiming at the world 
market in general as it vdll be unrealistic to diversify the use 
of the limited capacity/ of the cooperative organisations in the 
Region.
Market Research & Intelligence

There v/as a unanimity of coinion that any export 
strategy must be based on effective marketing research and market 
intelligence. Market intelligence from several sources must be 
obtained on a regular basis and there should be, a continuous evalua­
tion of the performance from year tc year. It was also necessary 
to develop marketing intelligence through a diirect linkage between 
the cooperatives in different countries. In this conncction mention 
was made of the various sources such as the UNCT?d/G7.TT International 
Trade Centro, and SCTvfe Trade Promotion Centre and the various non­
governmental agencic;s in the field v;hich 3ro potential suppliers 
of market inforrratLon to cooperatives in the Region, suggestion 
was made that the cooperatives in advanced countries should act as 
contact agents for the countries in our Region not only for 
publicising the exports but alse providing contacts to locate 
potential ir-porters. There was a feeling that so far the cooperative 
organ!satio;is in the West have not been very positive in developing 
direct relations with trading organisations in the Region, The ICAA
was asked to nalce every effort to seei;: channels for publicising 
regional products among western coonerative orcftinis''tions. For this 
purpoGC it may be necessary to obtain display facilities for the 
products as well as channels through which publicity oeuld be obtained 
for such Droducts.

The Conference discussed the ro.le of government sponsored 
agencies in export promotion. It v/as felt that the cooperatives 
should work in close collaboration with such institutions. Even 
if the actual legal contract is to be signed by such agencies, it 
was felt that the cooperatives should play a very important role in 
channelling exports through the government agencies for commodities 
exported by them, and which are required by cooperatives in other 
countries.



Role of International J^qenciGS
The Confarcnco strGssod the need of strengthening the 

efforts made by international agencies in developing export potential 
of the cooperatives in thvi Region, Mention was made of the efforts 
made by the EC.aFS International Trade ni'lriion and its Trade Promotion 
Centre as well as through the commodity conferences organised by tho 
F7»0. The U1TCT?D/G'.TT Internaticnal Trade Centre in Geneva is already 
providing trade information and documentation to intending exporters 
from the developing countries. The Cor*ference felt that the 
cooperatives should make increasing use of the facilities provided 
by the IM and other specialiserl agencies interested in trade 
promotion.

IfThile discussing the ’oresent role of the ICA RO & EC as 
a clearing house/ the Conference stressed the need for further 
strengthening these- clearing houGC functions. 7. number of delegates 
felt that the information and documantation provided by the RO was 
of considerable iraportance to trading cooperatives and the ICA should 
continue to provide this assistance in future. -"i suggestion was made 
that a Regional Cooperative Trading Organisation should be established 
to assist cooperative- organisations to develop trade, contacts and 
underta’fce direct trading activities on behalf of these organisations. 
However, it was felt that it was too premature to think of such an 
organisation at this stage. Several difficulties in implementing 
this suggestion were mentioned. However, there v/as a unanimous 
agreement on the need for an international clearing house for servi­
cing the trading cooperatives. As the ICA was already working as a 
clearing house» the strengthening of this activity was the most 
acceptable solution at present. Mention was made of the discussions 
at present being held by the RO 6: EC with some of the leading 
cooperative organisations concerning the possibility of establishing 
a Trade Exchange in Hongkong or Singapore with a view to providing 
facilities for trade representatives of cooperative organisations 
in order to develop trade relationships with importers and exporters 
functioning in the two markets, Ihe deleaates suggested that on the 
basis of the information collected through the docum.entation and tho 
discussions in the Commodity Conference, the ICA should try to 
further strengthen the trade promotion activity in the Region,



COIyMODITY CONFERENCE ON FRUITS & VEGETABLES AND FEEDINGSTUFFS 
IN SOUTH-EAST ASIA, TOKYO (JAPAN) : 12th May to 16th May,1970

PROGRAIylME

(Daily timings of the Conference will be from 9 a.m. to 1 p.m. 
with a Coffee Break for 30 minutes from 10.45 a.m. to 11.15 a.m. 
Afternoons will be used for bilateral trade discussions)

SECTIotl - I FEEDINGSTUFF RAV7 MATERIALS
Tue, 12th May, 1970

Wed/ 13th jyiay, 1970

Thu, 14th May,1970

A. Inauguratiion of the Conference.
B. Opening Statements by delegates.
C. Review of present position of foreign 

trade in respect of raw materials 
for feedingstuffs in the Region.

A. Total needs and specifications of 
the feedingstuff raw material re­
quired by importing cooperatives 
(Discussion to be based on presenta­
tion of a paper by a delegate from 
Japan).

B. Vfhat cooperatives in the Region 
are doing to export feedingstuff
raw material (Discussion on the basis 
of paper prepared by exporting 
cooperatives).

A. Measures needed to eliminate obs­
tacles in the trade concerning 
feedingstuff raw material.

(a) Throiigh improved production methods.
(b) Through strengthening of the bila­

teral relationship by expanding the 
scope of mutual collaboration.

(c) Through provision of facilities and 
ancilliary services (such as credit, 
shippina, insurance, containers,etc.)

(d) Through quality control.
B. Future prospects of trade in raw 

material for feedingstuffs.



SECTION - II ; FOREIGN TRADE IM FRUITS AND 
VEGETABLES

'̂ rif 15th I^v 1970 A. Review of present position of foreign
trade in fruits and vegetables in the 
Region.

B. (a) Requirements of importing countries 
in fruits and vegetables in the Region. 
(Discussion based on papers prepared by 
delegates).
(b) Efforts of the cooperatives in 
exporting fruits and vegetables 
(Discussbn based on papers presented 
by exporting cooperatives)

Sat/ 16th May A. Measures necessary to modify production
and processing to suit terms and con­
ditions of the buyers through:

(a) steps to be taken to modify or rationa­
lize production, processing and grading;

(b) reorganization of the marketing struc­
ture in the cooperatives;

(c) organizing sales promotion and market 
intelligence services;

(d) improved packaging/ labelling,etc.
SECTION - III ; RQLE OF THE ICA

B. Role of the iCA Regional Office and 
Education Centre in further promoting 
import-exports of these commodities.

C. Conclusion.
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Tuesday. 12th May, 1970

iiednesday ̂ 13 th May

Thursday, l/j tli L,';a.y

; F3iiIDINGSTUFF R,.;:V iLxTl]RI..LS

.1. Inauguration of the Conference,

B. Opening Staternents loy delegates.

C , Review of present position of foreign
tra.iie in respect of raw materials for 
feedingstuffs in the Region.

.X. Total needs and specifications of the 
leedingstuff raw material required by 
importing cooperatives (Discussion to 
be based on presentation of a paper by 
a delegate from Japan).

E . V/hat cooperatives in the Region are
doing: to expc’rt feedingstuff raw m.ateria! 
(Discussion on the basis of paper 
prepared by exporting: cooperatives).

ii. Measures needed to eli;:iinate obstacles 
in the trade concerning feedingstuff 
rav: material.

(a) Through improved production methods.
(b) Through strengthening of the bilateral 

relationship by expan.ding the scope of 
Kiutual collaboration.

(c) Through provision of facilities and 
aiicilliary services (such as credit, 
shipping, insurance, containers,etc.)

(d) Thr-)ugh quality control.
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Thursday, 14th May (Contci.) B. Fu/bure prospects of tr̂ ade in ravvr 
natorial for feedingstuffs.

SECTION - II FORiSIGN TR:.D^ IK FRUITS ..ND VEGET.3 LES

friday; l^th Hay

Saturday, l6th May

L , Revie'.v of present position of foreign 
trade in fruits and vegetables in the 
Region.

I), (a) Requirements of inporting countries 
in fruits and vegetables in the Region„ 
(Discussion based on papers prepared by 
delegates).

(b) Efforts of the cooperatives in 
exporting fruits and vegetables 
(Discussion based on papers presented 
by exporting cooperatives)

« Measures necessary to modify production 
and processing to suit terms and condi­
tions of the buyers through;

(a) steps to be taken to modify or rationa­
lize production, processing and grading?

(b) reorganization of the marketing struc­
ture in the cooperatives;

(c) organizing sales prom*otion and market 
intelligence services;

(d) improved packaging, labelling, etc.

SECTION - III ROLE OP THE IC;.

Role of the ICi. Regional Office & 

Education Centre in further promoting 
import-exports of these commodities.

Conclusions
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I. Demand and Supply Situation of Feedstuffs in Japan and Import of 

Materials Thereof

1. Demand and Supply Situation of Feeds tuffs

(1) As the high rate growth of Japan’s economy since 19 6O and 
the increase of the national income have brought about improvement to 
the people's diet, the demand for livestock products has expanded 
year after year. (Compared with the I96O figures the demand in 1970 

is estimated to be as much as 2 . 5 times for milk and edaniku (un­

processed meat) 5 5*5 times for broilers; and 5 times for chicken).
(2) This increased demand for livestock pi’oducts has been accom­

panied by a rapid growth of livestock industry. Especially remarkable 
was the multiplication of small and medium sized livestock such as 
pigs and chickens which are raised on concentrated feed. (Compared 

with the i960 figures there are in 1 9 7 0> 5 times as many chickens

and pigs; 2 . 5 times as many dairy cattle; and 80 percent as many beef 
cattle. )

(5 ) Now looking at the demand and supply situation of feedstuffs 
to size up the progress made in this area of the industry, it is 

learned that the overall consumption of feedstuffs in 1970 comes to 
20s 580,000 tons on the TDI'J basis. And this means that annual con­

sumption of feedstuffs has been doubled over the past decade. l\s a 
result of a sharp increase in number of chickens and pigs, the 
proportion of concentrated feed to the total demand of feedstuffs

04
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grew from 54 percent of I96O to 65 percent of 1 9 7 0.
As to the supply situation of concentrated feed there has been a 

distinctive upward trend in the volume of imported feed, while the

turnover of domestic products has been in stagnant tendency. The
proportion of imported feed to the total supply v/as 54 percent in 
i960, and it is expected to become about 70 percent in 1 9 7 0. (v/heat 
bran and soybean meal gained from the processing of imported 
materials in Japan are categorized as domestic products, (See Table

i O
(4 ) Table 2 shows the volume of supply of concentrated feed 

with a reference to types of supply. In 1970 the proportion of 
commercial feed accounts for 92 percent of the total supply of 

concentrated feed. A sharp decrease in the volume of self-supplied 

feed is attributable to the low productivity of the feed crops, the 

shortage of farm-hands and the trends of the government's agricul­

tural policies.
From a comparison between the columns of cbmpo-und mixed feed and 
non-compound feed in Table 2, it is known that the proportion of 

the former is in the steady increase. It is expected to reach 80

percent in 1970 exceeding I4 million tons in quantity.

From what is seen above we may conclude that the expansion of use 
of concentrated feed, especially that of commercial feed has been 
made possible through the increased supply of compound mixed feed.

(5 ) The output of compound mixed feed in 1970 is almost five
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times as large as that of I96O. The factors contributed to this 
growth may be; a) the improved raising the teclmic particularly 

for rearing small and medium sized livestock; b) the shortage 

of farm hands; c) the relaxation of governnent restictions against 

the import of feedstuffs.
Of all the kinds of compound mixed feed, poultry feed, is ranlced top 

in the order of output, sharing as much as 62 percent of the total 

production. Production of pig feed hvs also marked a noticable 

growth recently. (See Table ) These trends reflect the fact that 
the more the numbers of pigs grow, the more the inclination to 
depend on compound mixed feed is intensified. Recently both poultry 
and pig breeding industries are being rapidly deversified into 

groups of various sized enterprizers, and it seemed that the pro­

portion of large scale farms is in the increase. Thus bringing up 

the ratio of compound mixed feed as vrcll.
(6) The enlarged production of compound mixed feed naturally 

requires for so much more raw materials for it. In I968 the most 

needed raw materials were corn, 57-6 percent; and grain sorghum,
20 percent. Soybean meal and wheat bran are among the less re­

quired items.
The point out a few characteristic features in th.e trends since I96O;

a) Larger consumption of corn, grain sorghura and other 
grain feed; less use of wheat bran, rice bran and vege­

table oil meal.
b) Increased use of soybean meal and decreased use of fish

06



scrap and fish meal ■ 0  ^

c) An exceptional expansion of the ratio of grain sorghum 

to the total use of feed grain.

2. Status of the Import of Raw I'feterials

The tremendous growth, as mentioned above, of compound mixed feed 
is accompanied and supported by the growth of the import of raw mate­

rials. Almost all the demand for materials such as corn, grain 

sorghum, wheat, alfalfa meal pellets, skimmed milk pov/der, and mollas- 

ses are met by means of import. Even, some of the domestic products 
such as wheat bran and soybean meal are being made depending 100 per­
cent on imported raw materials. Including these "indirect imports" 
about 85 percent of the raw materials used to produce compound mixed 

feed is brought from abroad. Table 3 shows trends of import of each 

kind of raw material (the figures are taken from the actual import 

custom statistics). Note an upward trend in the volumes of overall 
annual import. It reached as high as 9j640,OOO tons in 1968 more 
than quadrumpling the amount for I96O.

V/hen compared item-wise, corn ranlcs top with the sum of 4 j 128,000 
tons5 followed by grain sorghum with 2,277>000 tons - the same ord.er 

as in the case of proportions of the ravr materials used to produce 
compound mixed feed. The combined sum of these two items takes 66 
percent of the total volume of import. Looking at the I968 voluities 
of import in reference to the countries of origin, the U.S. comes 
atop the rest with the sun of 47 546,000 tons (53 percent); then comes.
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South Africa with 1,221,000 tons (14 percent)! then, Australia - 

864,OQO tons (10 percent)^ and then, Thailand - 681,000 tons (8 
percent).

As to the import of corn and grain sorghum, the two largest items, 
it is again the U. S. A. taking the first place with a share of 65 

percent.

II. Present Situation of Feedstuffs Supply Business of Agricultural 

Cooperatives

1. General Sitxiation

(1 ) Feed handling business by the agricultirral cooperatives 

has remarkably grown in recent years. Table 7 shows the turnovers 

of feedstuffs in each level of the cooperatives. As the supply 
volume of feedstuffs increases every year, the importance of the 
feedstuffs business in the whole business activities of the co­
operatives has also enhanced. And more and more farmers have come 
to utilize their cooperatives. In 1968 the "utilization percentages" 

were 85 percent in the case of the unit cooperatives, and it was 

88 percent in the case of the prefectural level federations. The 
overall coop utilization average by farm households is growing 
every year. It reached 50 percent in I968. Purtlior improvement 

of this border is considered fundamental to strengthen the tie 
between the farmers and the cooperatives.

Table 8 indicates the turnovers of compound mixed feed by the

0 8



cooperatives of each level,*
The pattern of utilization percGntages in each level is similar with 
that observed in the table showing the overall turnovers of feedstuifs 
(Table 7). In the case of ZEITKOiMi utilization for purchases of com­
pound mixed feed in prefecturcil level, the percentage is very near 
100 percent. This is because the prefectural federations are holding 

shares and the management of all the coop oxmed compound feed m.anu- 

facturing- factories, and because the entire sujjply of raw materials is 
provided by ZENKOIiEN througii its central procurement system vaiich is 
playing crucial roles in securing stabilized supply of raw materials.

(2 ) ZEWKOREN's part in th.e Japanese feedstuffs industry has 
become more and more important. In I968 Zenlcoren turned out 4 ? 250,000 

tons of compound mixed feed,̂  as compared -i/ith total national produc­

tion of 115 567 5 000 tons for the same year. Its market sha,re then was 
3 7 . 4 percent, and this \/as more thLUi five times as much the output by 
NIH0LJIi/i.IGG, the largest maker out side the cooperative system, S'rom 

a subdivision of the ZEMCOREN's gross market share by the kinds of 

animals it is learned that while the pig feed and the cattle feed are 
enjoying rather high percentages, the chiken feed stays below average. 
This stagnation on the part of the chicken feed is because a majority 
of the large scale poultry farmers are staying outside the cooperative 

system foi’ reasons particular to this industry.

2. Measures to promote the Feedstuffs Business
The remarkable progress in the feedstuffs business of the a.gri-

09
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cultural cooperative system during these past years has been made 
possible by the establishment and through the effective application 

of the following measures:
(1) Improvement of tho production system of compound mixed feed

Plans have been carried out to improve the production 
system in response to the ever increasing demand for compound mixed 
feed. Measures have also taken for the betterment of the distri­
bution system to ens\ire effective supply of hi.gh quality, KLuaial 

(cooperatives) brand product. As of the end of Harch, 1970, as 

many as 60 factories have come to cooperate in this program. And 

through repeated examinations, improvement lias been resulted on the 
production system of solid type feed (pellet feed), and progress 
is being raa.de toward the completion of centralized production system 
integrated with facilities for premixing feed aditive.

(2 ) Improvement of the Piav? I'laterials Purchase System and, lua-- 

tionoJizo.tion of Products Transport System
a) To secure a long la-sting £ind stabilized supply of raw 
materials from abroad, the purchase system has been canged? 
avoiding agency of trading firms, and starting purchasing- 
on the FOB basis through direct negotiations -VTith tho 

growe rs c one e rne d..
b) Riitionalization measures as to ways of transporting 
raw materials from abroad have been carried, out by means 
of employing seven grain carrier's to serve the purpose of 
stabilizing shipping freiglit; and also by means of esta­

blishing improved port facilities such as siloso

1 0
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(5) Technical guidance in an enlarged scale H

ZEI'IKORjSIT has amplified the function of the livestock and feed 

department of its Agricultural Technology Center in order to provide a 

good supply of highly qualified technologists in its personnel. It
has at the same time promoted a plan to staff each livestock cooijera-
tive with a specialist”, and to staff each prefectiiral level federation 
with technologists - at least one specialist per one specialized field 

of livestock.

(4 ) Medium-range Plans for promotion of Feedstuffs Business 
Follov/ing "The Five-Year Plan for the Development of the 

Feedstuffs Business of the Agricultural Cooperatives" which ifas put 
into effect in 1 9 6 3  ̂ ZEKKOiliHI'I set out another 5 year range movement. 

The aim of this 3 year plan movement centers aroimd development of 

feedstuffs business.
a) Exclusive Use Registration System for Farm household 

To strengthen the tie between the liverstock farmers

and their agricultural cooperatives, a registration system
has been adopted in v/hich the membei: farmers submit tiieir

annual plan for purchasing compound mixed feed from the 

cooperatives. This system is expected to form a solid 

base for livestock and feedstuffs business of the coopera­

tives.
b) Group Sanitation I-'Ieasures

For prevention of the spread of animal epidenucs, 
movement has been lamiched calling for sji establishment
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of an organization in each level of the cooperatives system., 
,7hich assumes the responsibility of carrying out group 

sanitation programs in cooperation witli public authorities 

concerned. In this connection, ZliJKOiiEi'T is providing aid 

by training personnel to help them get themselves legally 
qualified for the job which envolves handling some medical 
instrument and medicines» It also offers financial help 
3hai’ing part of costs of necessary equijment.

Expansion of Lulk Delivery System

In order to economize the delivery costs, Zi3IK0RJM has 

started a bulk delivery service by using specially 

iesigned hauling trucks. The facilitate the implementation 
of the new system, ZMKOIMT is encoijxaging famers to build

a, storage tank by partially sharing the costs,
i) A Special Fund for Stabilization of Compound Mixed

Feed Supply
The purpose of establishing this ftmd is to protect 

the livestock farmers from the impact of fluctuation of 
feedstuffs prices. It works on the theory that both the 

member farmers and the cooperatives build up supplementary 

reserves by depositing money during normal time, and in 

case of a rise in the price the resex've money v/ill be 
utilized to make up the extra costs. At present as many 
as 70 percent of all the cooperative members are partici­
pating in this program s.lthough entry is limited to t]iose 
meiubers who are registered as "exclusive users of the co­

operatives. *'
-  9 -
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III Present? Situation of International Cooperative Tirade

Japan is entirely dependent to the foreign market for the supply of 
major raw material items needed for its feedstuffs production. Our 
greatest concern in this drection, therefore, is how to secure stabilized 
supply of the raw materials. 7enkoren, the leader of the domestic 
feedstuffs industry and the largest purchaser of raw materials in the 
overseas market, has been making investigations in search for an 
ideal purchasing method which would most effectively prevent various impacts 
originated in the foreign countries where our purchases are being 
made, by the demand and supply situations of the countries; or 
effects of drastic changes in shipping service situations. \nd, now 
we are trying whenever possible to make dealings directly with the 
growers organisations concerned, ‘\lready, we have started, since several 
years ago, direct dealings with cooperative organisations of \merica, 
\rgentina, Mexico, Thailand and others.

Brief reports on the trade with coops of each of the above 
countries are presented below;

1. The United States of \merica
a) Direct purchase of grain sorghum are being made since 

\pril 1967, from Producer's Grain Cooperation (\bbreviated as PGC)
Texas.

\nnual quantities cind price setting methods are provided 
by the Agreement. Specialgrain carriers are bein^ utilized for shipping 
of the purchased materials .



The follov.an':, shows the ;ictu<il result oi the trade the
coop:

■7;;:;ar
1967 125,000 M/T
1963 137,500
1969 535,500
1970 262,000

b) Diroct mirchasGG of cora are bei.n^ made since 
October, 1963 froru Fari.ers’ Export Cooperation (i'’.2.C.), 
Kansas. Trade are based both on "Annual Quantity" 
atiroonenl- and ''Spot Contracts.'' The pri.can;_, method
agreed on is based on separate aaplication of ''FOB 
Proviiur'i" and Chicago Future," Shipping; is bein^ made, 
by the aost part, by special t^rain carriers.
The turnovers are as follo;;s:

YEiil̂
1963 ' 50,000 rl/T
1969 299,000
1970 429,000

c) Direct purchases of alfalfa pellet are being 
made since 1966 fro;'! Pasifa..; Alfalfa Export Cooperation 
(PALEX), California. Agreed ai'iount of trade for 'this
year is 96,000 tons. Special grain carriers are bein^
employed in purpose of rationalization of transportation.
(2) Argentina

Direct pure -.ases of corn and grain sorghuu are 
being made since 196^ from the following three organizations: 

Asociacion De Cooper.Ecivas Argontinas (ACA) 
Federation Argontina De Cooperativas Agrarias (FACA) 
Aoricultvras Federados Argentinas (AFA)

14
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The ai,iiount of trade for thir; year ic; d.ecided. by an agroeinont, 
but as to the price, a sc’oi.rato coritract for eacli purcnaoe is 
to he Goi;cluded in ci)noideration .;ica aarke c situation of 
Argentina of the tiiiio of con bract.

(3) Mexico
Direct purchaser, of corn and ^^raxn sorghum .are being 

made since October, 1963 fro;.., Goapaaia Nacionai De Subsistencias 
Populares (CONASUPO). Aaount of t-'ade for thia year is 
decided throu^Jo an . '.. .reeaont. Trade for 1969 stagnant
v/indin̂ , U'o V;ith a rosjlt of 2 a, 260 cons for corn; i|-2,000 tons 
for sort^hum. Taxs is attributable to unfavorable crop
situation of the year, vhiaca an turn reduced the export pov/er
of aONASCPO.

(i+) Thailand
We have been aah_in;, trade with Thailand since 1962.

But it is only since 1965 that we have begun purchasing 
agricultural product;- aoatly corn, frou Bangkok Coop Farm 
Product Marketing .Society. kaport is being aade by concluding 
contracts through 'dlk Cooporabive Trade” based on and within 
the frauie’jork .-f Japan-Thailand Maize Agrooaent.

is as folioas;
V  i? A 1 Jiliia Q’l
1965 ';1,500 M/T
1966 50,500
196? 32,100
1968 23,300
1969 5 1 ,000
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PRODUCTION AND MARKETING OF FEEDING STUFF MATERIAL IN IITOIA■ '' ' w-' ' •.

By I Mr. G.rl. ShariiLa 17
LanS. and People

India is the seventh largest and the second most populous 

country in the vforld. Bounded by the Himalayas and other snowy 

mountains in the north, the country stretches southwards and, 
at the Tropic of Cancer, tapers off into the Indian Ocean bet­

ween the Bay of Bengal on the east and Arabian Sea on the west. 

Lying entirely in the northern hemisphere, the mainland extends 
between latitudes d * 4' and 37° 6' north and longitudes 68° 7' 

g.nd 97° 25' east, measures about 5,219 km. from north to south 

and about 2,977 km. from east to west and cover an area of 
32,68,090 sq. km. It has a land frontier 15,168 km. long. Its 
population was estimated at millions in I968. The

density of population in 19^7 was I56 per sq. km. India is a 

sovereign Democratic Republic with President of India as the 
Head of the State and Prime Minister of India as Head of the 

Government elected on adult franchise. Its territory consists 
of 18 States and 8 Union Territories administered directly 

by the Central Government.
2. About 70 per cent of the population is dependent on 

land for their living. Agriculture and allied activities 
account for nearly a half of the coiintry's national income. 

Agriculture supplies raw materials for some of the major 

industries such as cotton and jute textiles and sugar and 

provides a large proportion of the country’s exports. Out 

of the total area of 326.8 million hectors, 154*9P million



:  2 :

I Shectors is cropped area as per figaires available for 1965-66, 

Out of the total area urlder cultivation 19';̂  was irrigated in 

1 9 6 5-6 6, The two outstanding features of agricultural produc­
tion in India are the wide variety of crops and the preponde­

rance of food over: non-food crops. The table below shows the 

area under major crops in 1 9 5 0 - 5 1» I96O-6 I, and I967-6 8 :-
■ - ' . AREA UNDER PRINCIPAL CROPS

(in '000 hectares)

Crop

Cereals:

Pulses

Total Food- 
grains.

Potatoes
Sugarcane

Black Pepper
Chillies
Ginger

Tobacco

Groundnut

Castorseed

SesamuW
Rapeseed and 
Mustard

Linseed

Cotton
Jute

1950-51

7,82,30

1 ,90,91

9,73,21

2,40

17 ,0 7

80

5, 92

1 7 ,
3,57

44,94

5,55
22,04

20,71

1 4 , 0 3

58,82

5 ,7 1

196 0-61

9,20,18

2,35.6 3

11,55,81

3,75

2 4 , 1 5  

1 , 0 3  

6 , 67  

19 

4,01 

6 4 , 6 3  

4,66  

21,69

28,83

1 7 , 3 9

7 6 , 1 0

6 , 2 9

1967-68

9,88,18 

2 ,26 »66

1 2 ,1 4 , 8 4

5.04

20,37
1,02

7,60

22

3,98

75,53
3,90

26,87

3 2.04

16,71

80,47
8,85
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(in '000 hectai’eJi.-)- /* 19
Crop 1950-51 1960-6 1 1967-68

Hesta N.A. 2,74

Toa 3 , 1 4 5 , 3 1 3,48

Coffee 91 1 , 1 4 N.A.

Rubber ■, 58 I,29 N.A.'

Coconut 6,22 7»'17 N.A.

N.A, : Estimates not available 
Live Stock & Poultry;

3. India has more than one fourth of the total livestock 

of the world. On the basis of provisional census of I966 the 

number of livestock is estimated to be as under:

i) Cattle : I76 millions

ii) Buffaloes s 52.9 millions

iii) Sheep : 42 millions

iv) Goats ; 6 4 . 5 millions

v) Others like
Horses, Ponies, , millions
Donkeys, Camels 
and Pigs.

vi) Poultry : 115 millions
4 . The Government of India have taken a number of development 

programmes for animal husbandixy which have three-fold objec­

tives viz., to increase the supply of protective foods, to 

provide draught pov̂ er for farm operations and to improve

the output of certain products of commercial importance, such 

as., wool and hides.



5. In view of this very large ntunber of cattle in India, the 

internal consumption of cattle feed material is very high. In 

the pre-independent era, very little attention was paid for 

the development of live-stock and for their proper feeding. 

However, since last two decades greater attention has been 

paid to improve the condition of live-stock and their standard 

of nutrition. Usually, in addition to feeding the cattle on 

the grazing fields and fodder various oil cakes, cotton seed, 

wheat bran, gram and other pulses by-products are used to be 

the important cattle feed. However, very little attention
was paid to the balanced nutrition for cattle feed. In last 

few years much attention is being paid for the balanced nutri­

tion for cattle and a number of cattle feed plants have been 

installed in the private sector. Yery recently some of the 

cooperative institutions have also taken up installation of 

cattle feed plants. Thus the exports of feeding stuff from 
India-depends on the available surplus after meeting the inter­

nal requirements. Due to very large demand within,the coimtry 

very often the prices available internally are higher than the 

international prices and, therefore, it is not economica.1 to 

export any feeding material. Still India being an important 

country producing about 3 million tonnes of oil cakes every 

year, it can always manage to export certain quantities of

various cakes.
Oilseeds production

6. TnHia’s share in the export trade of the world is little

less than 10 per cent of the total exports of oil cakes. In*
1967-68 Groundnut and Cotton Seed Meal accounted for nearly

:  4 :
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against total oil cakes and meals exported from India, 21
Estimates of production of oil cakes built up primarily on

the basis of production of oilseeds, giving due allowance
for seeding, direct consumption and exports are as londer:-

Estimated Production of Oil cakes in 'India 
(for selected years)

('000 tonnes).

:  5 :

Type of oilcakc i960 1963 1966 1967

Groundnut 1558 1493 1523 1407

(5 2 .7 ) . (5 1.5 ) (4 7 .1 ) (48.1)
Rape s e e d/Mus t ar d 629 773 762 744

(2 4.4 ) (26.6) (2 7.0 ) (2 5.5 )
Sesamum 156 199 181 173

(6,0) (6.9) (6 .5 ) (5 .9)
Linseed 257 253 196 160

(10.0) (8.7) (6 .9 ) (5 .5 )
Cottonseed 85 85 263 342

(3.3 ) . (2.9) (9 .3 ) (1 1 .7 )
Copra' 93 98 91 96

(3.6 ) (3.4 ) (3 .2 ) (3.3) ,

Total(excluding 2578 2901 2821 2922
castor) (1 0 0) (100) (100) (100)

Castor 58 52 41 41

Grand Total 2636 2953 ' 2062 2965

(Figures in brackets indicate percentages to total).
No recorded figures for Kardi Cake and Kardi Extraction Meal 
are available.

Directional Pattern in Exports;
7. The study of the directional pattern of India's export 

-hTpflp in m'l-r-.nknn roveals that ‘Ghe share of West EuroDean



countries in our export of oilcakes has declined from 84% in 

1960-61 to 2jfo in 1967-68 and during the same period India's 

oil-cake exports to East European countries has increased by- 
seven hundred per cent. Pall in exports, to West Europe is 

attributed partly to a fall in export to U.K. But the flov/ of 

exports to these places is expected to pick up again. Two 

major oilcakes viz. Groundnut and Cotton seed cakes are ex­

pected to continue to figure largely on the oil cake export 

map of India for many years to come. Both the present and 

potential demand for oilcakes in U.K. West Europe and Japan 
is very large and growing. Increaeed flow of exports to East 

European countries is due to higher prices ovang to low ship­
ping cost.

O.ualitative demand;

8. ^^0 of oil cake of groundnut expel^er are used by extrac­

tion mills and 30^ of cottonseed is used for crushing. Foreign 

demand is only for the decorticated cotton cake, while groundnut 

cake with lowest fibres percentage are preferred. A problem 

which worries India is the quality of Indian oilcake vis-a-vis 

the quality required by the buyers. The quality, apart from
■ the technical characteristics of Indian oilcakes, often vary 

for different lots obtained from, different producing areas.
In the West European markets as well as in Japan demand for 

high quality oilcake and meal is very much in evidence. In 

some coiintries, Government regulations on qiiality are very 

rigid. For example, the Belgian laws define detailed quality 

specifications for imported oilcakes. Japan, like the U,k , and

2 2  ^



other important buyers, has always been insisting- on the'-i'fiter- 23 
national specifications for these items -flvhich,India finds,diffi­

cult to fulfil. The reasons are not always due to the system 

of processing or handling, but more so due to the nature of the 

crop itself.

9. The following gives a comparative study of the interna­

tional specifications for the above items and the Indian speci­

fication’s for the above item's .and the Indian specification as 

specified by the Indian Standards Institutions;

I. KARDI r''^"HCTION MEAL■■■' " .... ' ' ' I

Factors International Speci- Indian Specifi-
_________ fication_______ cation._____ _

1. 0 & A 2(yfo minimujn ZCffo minimum

2. Mesh content WOfo throijgh >14 mesh 90 to 95!̂  Mesh,
guaranteed,

I I .  GROUlTSgTIT EXTRACTION I../EEAL

1. 0 & A 45^ minimum 42-45^. minimtmi.
2. Moisture 15^ maximum 10^ maximum.

3. Crude fat 0.9^ minimum 1-1.5^ minimum

4. Fibre content 1 .Cffo maximum 10-12^ maximum.

5. Ash content 8fo maximum 2 .^% maximum

6. Sandsilica 2.5^ minimum (Acid Insoluble Ash).

Note; The requirements for items excepting Moisture 
content are on Moistixre free basis.

III. COTTON SEED EXTRACTION MEAL
1. Moisture 15^ maximum 1Ĉ . maximum
2. 0. & A 34̂ ; minimum 40-42^ minimum
3. Crude fat 0,-9̂ . minim-um 1.5-2,0;?̂  niniawi
4. Fibre con­

tent 15^ niaximum 16-18^ maximm
5. Ash content 7-0% maximum- 2-2.5^ maximum .

(Acid insoluble ash)
— nn mpsT should be from



2 4  EXTRACTION MEAL

1. 0 & A 16% minimum 14-15?^ minimum

2. Crude fat 2̂ o minimuin 1-1.5̂ ' ninimiom

3. Fibre content 10̂ b maximum 8-12% maximum

4- Ash content 14% maximum 8-12% maximum

Koto; 1. No admixture should be there.

2. The requirements are on Moisture free basis,..

10. As stated earlier, theae- differences in Indian speci-
'V.

fications and the international specifications are marinly due 
to the natural content of the Kardi, Groundnut and Cotton 

seeds themselves* The quality of the crop, depends on the 
q-nality of the soil,' climatic condition, agricultural opera­

tions, period of production etc. It is, therefore, found 
difficult to bring the specification standard to the inter­

national level in a general way, without extra care which again 

will be reflected on the ultimate price. Besides, process 

like hand picking and shelling will slow down the production 

rate.

11. According to the present prP'^tice, Japan, U.K. and 

other coixntries have been accepting these extraction meals 

from India according to the Indian standa,rd but have been 

claiming a rebate on each unit difference in the specification 

as coimaped with the international specification. This some­

times leads to avoidable complications and misunderstandings.

It will, therefore, be worthwhile to consider whether the 
esteemed foreign buyers would accept the Indian goods accor­
ding to the Indian standard fix*ed by the Indian Standard



Institution sponsored "by the Government of India at prices to ' 

be mutually agreed, rather thaji kisisting on the international 
standard and afterwards claiming rebates for the difference in 

specifications. It v̂ ould not be out of place to mention in this 

context that agricultural commodities vary -in quality and contents 

from place to place within the same cotintry depending upon the 

geographical and climatic situation. It is, therefore, quite 
likely that there may be slight difference in the quality of the 

goods supplied at different times. It v/ill be very much helpful 

if these aspects are not lost sight off. As mentioned earlier 

Groundnut and Cotton Seed are the two main extraction meals 

exported from India. The position regarding production of ryxal 

processing as well.as rural cooperatives is given belows 
Groundnut:

12, India is the largest groundnut growing country in the

world. It accounts for 36 per cent of the world's groundnut 

acreage and 34"/̂ of production. Among the oilseeds produced in 
India, more than 75 pê : cent consist of groimdnut, covering 50 

per cent, of their acreage. Gujarat, Andhra Pradesh,Tamil ®̂ adu, 

Ivlysore and Maharashtra are the major groundnut growing states 
accounting for about 85 per cent of the country's "total ground­

nut production. In I966-6 7 , India produ. td 4»411 ttillion tonnes 

of groundnut from 7 .2 9 9 million hectares.

13* Groundnut is a cash crop mainly of small farmers. It is
a rain-fed crop and, therefore, its acreag ’ and production varies 

from year to year. Variation in its produ.H ion causes price 

fluctuations. These fluctuations have been violent for the last

: 9 :
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few years on accoimt of the gap 'between the demand for oil seeds 

and the level of their productioni The production and acreage 

of oil seeds have been more or less stationary for the last few 

years. As s result the gap between their demand and supply is 

widening. In absence of any price regulation, there is specu­

lation in.the groundnut market which has jeopardised the inte­

rests of the growers and of the consumers. This is one of the 

reasons why the growth of ma,rketing and processing of groundnut* # 
arid also of other oil seeds is slow in the cooperative sector.

14« The cooperatives have made a beginning in the marketing 

and processing of groundnut about a decade back under adverce 

conditions. During the Second Plan period 50 decorticators and 

64 oil mills were organised in the cooperative sector. To this,

3 decorticators and 112 oil mills were added in the Third Plan 

period. By the end of December, 1969? total number of deco­

rticators and oil mills ?/ent upto 54 and 188, of which 47 and 

133 units were installed respectively. The present milling 

capacity of the cooperative sector is of the order of 3 lakh 

tonnes of groundnut in shell which accounts for approximately 

6 per cent of the country's existing level of groundnut pro­
duction;.! It is expected that during the Fourth Plan, another 

100 to 110 oil milling, units may be added, raising the milling 

capacity of the cooperative to over .5 million tonnes i.e. about 
9 per cent of the targetted Fourth Plan groundnut production.

15. It has been experienced that creating a net work of primary 

processing units, namely decorticators and oil mills is not 

sufficient. On account of violent fluctuations in the prices 
of groundnut, gr.'oundnut oil, oil cake etc.,many of these units 

have not been able to procure adequate raw material and fully



adversely the capacity of these cooperatives to offer attfacti"^ / 
prices to the grovrers from their milling operations. This 

has weakened the confidence of the groxvers in th& cooperative 

enterprises of this nature. In a situation where the coopera­

tives have not been, able to procure raw material from their 

gro?/er members mp,inly on account of price fluctuations, they 
are forced to enter the open mj-irket. Entry into the open market 

by -the cooperatives is against cooperative discipline and in­

volves business risks as the prices fluctuate sharply.
16. The prices of groundnut oil and groundnut, etc, of late 

have showed great variation as would be seen from figures given 

below;

' Fluctuations in Groundnut Oil Prices in 
between January-September, 19^9

(Rs . per tonne)

: 11:

Station Lowest Price Highest Price

1. Indore 3,200 . 5,100

2. Bombay 3,150 5,600

3. Calcutta 3,325 5,550

4. Delhi 3,250 5,550
5. I''1ad»as 3,120 5,300

As a result, the profitability in this industry is determined 

more in relation to the purchase of its vav material than its 

operational management'efficiency.' This situa.tion can not be 

considered congenial for growth of this industry in the coope­
rative sector.
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1 7. of the important measures that the oooperatives 

could adopt to overcome partially, the hazards arising from 

price fluctuations is to integrate prima,ry processing, namely 

oil milling, with secondary and tertiary stages of processing and 

by-product industries, such as, solvent extraction, vanaspati, 

cattle/poultry feed, detergents,' etc. and thereby make efforts

to bring in the market the end-products, the demand and prices 

of which are usually more stable. While planning individml 
oil mills, it is, therefore, desirable to increasingly plan them 

as a part of an integrated groundnut processing complex. Such 

an arrangement alone would help to enhance the operational effi­

ciency and economic viability of the individual oil mills and 

in turn create possibilities of offering better prices to the 

growers on their produce by the cooperatives.

18. A beginning has already been made in this direction.

So far as cooperatives have set up solvent extraction plants 

of oilcakes at Sangli, latur and Khanna, 2 cooperatives have

set up'cottonseed processing plants ai Gadag,._ Yeotraal and Chorwad,

2 cooperatives have set up ricfe bran oil plants at Tiruvarur and 

^andya and 2 cattie/poultry feed plants have been set up at 

Sangli and Mandya. 2 rice bran oil units are under installation 

at Vijayawada and Durg while one cattle feed plant is b.eing 

set up at Jaipur, The solvent extraction plant of Latur i s 

already having a vanaspati plant, which is being expanded. The 

plant of Khanna is being integrated with a vanaspati factory 

and cattle feed plant. At Budaun, an oilseed processing complex 

with oil mill, solvent extraction plant and vanaspati factory
•

is also being set up. The solvent extraction plants at Sangli,
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Latur and Khanna were in production dtiring 1968-69* All these

3 plants improved business during that year as compared to the 

proceeding years and had almost overcome the teething troubles. 

Cotton-seed!

India is one of the important cotton producing countries 

in the wotld. At present, cotton is grown over 3 million hectares 

of land in the country. In "he year 1968-69v 5»8 million bales 

of cotton and about 2.2 million tonnes of cotton seed were 

produced. Of this, hardly.5 to.6 million tonnes of cotton seeds 

utilised for tte purpose of extracting oil. Cotton seed contains 

about 18'to 20 per cent of oil. Based on the existing level of 

production of cotton, about 1.8 million tonnes of cotton seed 
could be used for production of edible oil.

20, Till recently, cotton seed crushing did not take root 
in India, because qmlity oils from groundnut, sesamum, rape 

seed, mustard and coconut were available in sufficient qiianti-

*ties in relation to their demand^ The tradition in India is to 

use raw oils which have characteristic flavour. Cotton seed 

oil in raw form does not possess this flavour and its colour 

is also not ordiaarily acceptable to the Indian consumers.

As a result, cotton seed oil could not compete with other 

ediĵ le oils. However, since the development of oil refining 

and hydrogenation industry, cotton seed crushing has started 
-picking up market,

21. Due to shortage of fats prevailing in the country, the 
Government of India have already taken a few steps to encourage 

crushing of cotton seed for producing edible oil. Compulsory
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so utilisation of cotton seed oil in manufacturing of vanaspati is 

one of such steps which has helped to develop cotton seed crushing 

industry. During the Second Five Year Plan, production of edihle 

oils from cotton seed was of the order of 19,000 tonnes which 

in the year 1968-69 went to one hundred thousand tonnes, a major 

portion of which was used by the vanas-pa-ti manufactvirers for 

production of hydrogenated oil. The plan-wis^ production of 

cotton seed oil was as given below:-

Cottonseed Cotton used
(in milli- for crushing
on tons).' (•iOGG tons)

I Plan

II Plan

III Plan
IV Plan *

1.4

1 . 9

2.1

72

136

600

1,200

Cotton seed 
oil (in tonnes)

9,000

19 .0 0 0

75.000 
1 ,50,000

* Estimated figures,

22. At present, there are 24 cotton seed processing plan% in. 

the country with .42I million tonnes anntially installed capacity. 

Their state-wise break-up is as mentioned below:

(in thousand tonnes).

S.No, State No, of Annual installed 
Plants capacity in terms 

of cotton seed

Cotton Seed pro­
duced in 1968-69*

1. Andhra Pradesh 2
2. Tamil Nadu 4
3. Mysore 2
4. Maharashtra 8
5. Gujarat 2
6. Madliya Pradesh 5
7. Punjab 1
8. Rajasthan

28
25
49

2 3 0,
36
43
10

50
179222
5 17
507
210
406
109

Total: 24 421 2200



In the cooperative sector, so far only 3 cotton seei processing 

units have been organised one each in Yeotmal (Maharashtra), 

Charwad (Gujarat) and Gadag (Mysore). The annual capacity of 
all these three plants put together is approximately 60,000 

tonnes of cotton seed. Of these, two have gone into production 

and one is in the process of installation. In the IV Plan, 5 

more such plants are likely to be organised in the cotton pro­

cessing belts of the country which may add to the annual cotton 
seed processing capacity of the cooperatives by about .I50 

million tonnes.

25* For developing cooperative cotton seed processing, the
base is already laid down by establishing cooperative cotton

ginneries. At present, 226 cotton ginneries have been organised

in the cooperative sector of which, 203 have been installed.
Their state-wise details are as under:-

S,No, States No. of cotton Ginneries
ginneries or- installed
.ganised.

; 15 -

1. Andhra Pradesh 4 1
2. Assam 1 1
3. Gujarat 94 85
4. Madhya Pradesh .10 . 9
5. Tamil Nadu 14 U
6 . Maharashtra 82 74
7f Mysore 14 ”12
8, Punjab 5 5
9, Rajasthan 2 2

226 203

These 226 cooperative ginneries have annual ginning capacity 

of over 1 .7 million tonnes of raw cotton from which about 

,5 million tonnes of cotton seed would be available. In the
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IV Plan, it is expected that another I5O ginneries will "be 

organised in the cooperative sector which would raise the ■ 

capacity of the cooperatives to process 2,8 nillion tonnes 

of raw cotton and thereby add to supply of cotton seed by 

about , 9 million tonnes.
24. In the states like Gujarat over 90 per cent of cotton 

procued is cooperatively gained and marketed. .In North 
Mysore also, cooperatives have developed strong base in 

cotton ginning and marketing. Similarly, in Vidharbha (Maha­

rashtra) cooperatives are doing fairly well in ̂ cotton ginning 

and marketing. In the context of the existing net work of _ 

cooperative ginneries in these regions, there should be no 

difficulty for the cooperatives to develop cotton seed proces­

sing industry in a big way.
OTHEB^CATTLE FEEDS;

2 5. Apart from oilcakes, India has a large export poten-, 

tial in atleast two other animal feeds, viz., deoiled bran and 

compound feeds. The quality of rice bran which i^.obtained 

during the process of rice-polishing, depends on the degree

of polishing. It is supposed to be a good cattle feed, con­

taining albumin, vitamins and oil to the extent of 15 to 20. 

per cent. The deoiled rice bran is normally used as an 
ingredient for-mixed feed for ‘poultry and pigs in more ad­

vanced countries like U.K., Japan, and U.S.A. India's pro-
*

duction of rice bran is estimated at 36,00,000 tonnes annually, 

while production of deoiled rice bran is estimated at 80,000 
tonnes as in 1967* India exports on an average 55>000 tonnes
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of deoiled rice bran every year valued at Rs.120 millions.'“fhe

U.K. is the largest mrket for Indian deoiled rice bran and

represents over 90^ of India's total export of deoiled rice

bran. Quantuia of deoiled rice bran exports is given below

Exports of deoiled rice bran from India

(Quantity in tons)
(Value in '000 rupees)

-17-

33

1965-66 1967-68 1968-69
Qty. Yalue Qty. Value Qty. Value

Japan 1544 ■ 284 102 29 220 62
JIalaysia 1103 201 100 30 ------ —
Germany 119 84 •  • • • « •  • • • • •
U.K. 58554 1 1 2 7 5 51673 119 2 5 54986 10616
Singapore • • « 1010 247 3355 703
Others • • • • • • 585 132 11026 2646

Total '6I400 11844 53470 1236.3 696I8 14032

26. The comparative study of the directional movement of 

de-oiled rice bran during 1968-69 and 1969-70_reveals that 
its exports to Malaysia and Qermany have diminisheji:i(5'-neg­

ligible quantities, v/hile po Belgium, Sweden, Poland, Bulgaria 

and Czechoslovakia have increased steeply ovdng to favourable 
trade. De-oiled rice bran has a potential import demand in 

almost all important compound feed manufacturing countries.

The important factors inhibiting the growth of rice bran 

extraction exports in new narkets are, namely, high proportion 

of Sand-silica-fibre in the Indian de-oiled rice bran,import' 

levies is especially the West European countries and high 
incidence of freight cost.
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COMPOUIO FEEDS;

26. Compound or mixed feeds are complete feeds prepared ■by- 

mixing- a variety of such materials as oilcakes, grains, brans 

minerals, vitamins, anti-biotics, etc. The resultant feed 

provides for requisite proportion of proteins, fats and other 
nutrients necessary for rapid and efficient growth of animals. 

The demand for mixed feed has rapidly expanded in the world 

owing to increase in demnd for livestock products, advance
in feeding techonology and improvement in livestock management 

and marketing practices. The United States is the leading 

compound'feed manufacturing country in the world, followed by 

U.K. and Japan.

27. Coopound feed industry in India is in a developing stage. 
The total installed capacity in private sector is estimated to 

be around .5 million tonnes. A commodity study report on 

•Animal Feeds' prepared by the-Ittdtan Institute of Foreign 

Trade revealed that India is in a position to export one 
hundred or two hundred thousand tonnes of compound feeds per 

year. -'ThG Institute feels that there is scope for exporting 

compound feeds from India especially in view of the fact that 

India is a source of so many raw materials, which other coun­

tries have to import. The East European countries have a large 

market potential for compound feeds for poultry, cattle and 
pigs as the demand for dairy and meat products in these coun­

tries is risinfc rapidly. A few compound cattle-feed plants 

<are shortly coming up in the cooperative sector in India.
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PROMOTION OF FOREIGN TRADE

Wesfarmers' Exports of Granny' Smith Apples

By: I.H. Hunter
Divisional Manager, Coxintry Maiketing, 
Westralian Farmers Co-operative Ltd^ 
569 Wellington Street,
Perth
Western Australia.,6OOO

The Product; Characteristics, Advantages and Problems

The major apple type exported from Western Australia is the 
Granny Smith, a palatable green all-purpose apple ideal for both eati% 
and cooking. The climate of. Western Australia is particularly suited 
to the production of Granpy Smiths. The quality is high relative to those 
apples produced of highly*-coloured red varieties.

The special advantages of the Granny Smith variety are;

1. They find ready acceptance in world markets, especially the
U.K., the Scandinavian countries, Germany, Singapore and Malaysia. Early 
and mid-season shipments are sent to East Africa and the type is now 
findirg acceptance in the Arabian Gulf countries.
2. They grow perfectly under West Australian conditions. (The 
climate of W.A. is not suitable for most existing highly-coloured red 
varieties and they are not up to the standard of other States. Work is 
being undertaken in improving and propagating‘the red varieties and they are 
now being sold on local markets as a preliminary to'being sold on world marketsi



Meanwhile, growers are being :;ncoia_r:,t;,\vd ’;y ti;e Company into speciiilisod 
orchards, mainly Granny Smiths - producing more _fry-i't acre and better 
quality.

3. The economics" of the Granny Smith are excellent. The type 
is more economic to produce, showing very heavy crops, especially each 
second year, and it commands premium prices. This is not to suggest that 
Western Australia has the Granny Smith market to itself. In fact, the 
competition is extremely fierce from other States in Australia. Strong 
overseas competition comes mainly from New Zealand and South Africa, who 
sell hard in the U.K. and on the Continent; the Argentine also sells actively 
in Scandinavia and in European markets.

Both South Africa and New Zealand have a trading advantage that 
stems from the control of Government Marketing Boards capable and willing 
to subsidise prices to gai-î - entry into-new'markets“or'retain'existing 
ones.

Argentina is the: third major competitor. In recent years 
competition from this direction has become fiercer and-, in fact, Argentina, 
with the advantage of better shipping programmes and trading terms, has 
captured the bulk of the Scandinavian markets. Although the Argentinian 
growers, like Australian growers,: operate as a private K^arket, certain 
manipulations of the currency rates of exchange are worked to their advantage 
at times.

Australia is at a big disadvantage, particularly with South 
Africa and the Argentine. Both countries are within a fortnight's sailing• ■*
time of European markets; their sailing and, above all, arrival times, 
are unvarying. Australian fruit is afloat for six weeks from W.A., ports-. 
Vessels 'bunch', so that several m-ay be discharging at U.K. or German ports 
at the same time. Arrival times cannot be forecast with accuracy - a great 
disadvantage to buyers. . . ..

This long voyage and the amount of handling between grower and 
consumer makes the m;rtter of product quality of vital importance.

Another major export marketing problem is the biennial cropping 
characteristic of apples - in normal conditions there is an unevenly
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heavy crop each second yeai‘. Placing crops in glut years calls for 
special efforts "by Wesfarmers' representatives overseas. The Company/s* 
technical officers are working with the Department of Agriculture to try 
and prevent such fluctuations - often up to 1,000,000 bushels from one 
season to the next - especially by means of artificial thinning techniques. 
Experiments have proved encouraging but so far results have been minimal 
over the industry as a whole.

a) Improving the Product Q.uality

Wesfarmers have always? jealously guarded the image of their 
"Black Swan" brand, which has an excellent reputation in the world fruit 
trade. The foruit packed under this brand is noted for -its uniform 
quality.

In 1 9 5 7, the Company first decided to appoint a technical 
adviser to the industry - a step still unique in the industry. This 
officer,, stationed at Bridgetown, acts as a spearhead for the Company's 
drive to step up standards within the industry. The services of Wesfarmers' 
technical adviser are available 'free,to growers. To some extent they act 

as ah extension of the services offered by the Department of Agriculture, 
and Wesfarmers' adviser works in close association with the Department and 
its officers. Advice is given on such diverse aspects as orchard location, 
planting, drainage, irrigation, pruning and the proper application of sprays 
and fertilisers.. The adviser is highly qualified and has won the confidence 
of the growers, who have reacted favourably - to his advice. Even growers 
who do not yet market their fruit through Vfesfarmers are prone to seek his 
advice.

His influence extends to the Company's p'a!bking sheds. In the 
'"tnitial stages of the Y/esfarmers' switch to carton packing, the Company's 
adviser played a significant part in ironing out the problems encountered 
in setting up the new system of handling. As part of the Company's overall 
policy, officers are sent interstate to check packing and handling methods 
elsewhere in Australia.

b) Increasing Acreages under Granny Smiths
The adviser's main area of influence has been to encourage 

an increase in acreage under Granny Smiths, but they are also active in
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the that will result, within the next decade, in an improved
quality of the highly-coloured red varieties. This development will help 
open up markets such as West Africa and the Philippines, where the red 
varieties are- preferred.

c) Packagihs:
In 1 9 6 1 the entire West Australian apple crop was marketed 

in wooden cases. In I9 6 6, .72.4^ of the West Australian apple crop was 
marketed in cardboard containers. This dramatic change was to some extent 
a direct result of the Company's marketing leadership. For some years the 
United States apple growers had dispensed with the traditional method of 
packing apples in wooden cases, and although the distinctive West Australian 
redwood case was well-known and liked by overseas buyers, the case iiad many 
disadvantages. The major problem was one which has always plagued fruit 
industries - bruising. The intensity of competition in world markets for 
prime fruit had stepped up so much that the high proportion of bruised 
fruit landed in overseas markets by West Australian growers was having an 
adverse effec-t on sales and, more important, on buyers' atttitudes to 
buying Australian fruit.

During personal visits to these markets,,senior officers of the 
Company noted the sharp trend in preference for the cardboard container,
'and it was decided immediately that the Company could not afford to ignore 
the trend. Although cardboard containers did not in,fact cut overheads 
in terms of cost per pound of fruit, they had the supreme virtue of giving 
their contents far better protection' from'Bitii'sing and enabled -fruit to be 
presented more attractively.

In close consultation with the Company's office, it was 
decided that, by the 196? season, cases would be dropped entirely except 
for special deliveries of small quantities to fulfil special orders, and 
that the necessary steps would be taken to change attitudes within the 
indiistry itself.

A series of experimental shipments were undertaken with the 
close co-operation and with much assistance from the Australian Paper 
I/Ianuf ac turer s.

4



The reaction was immediately apparent and as soon as the 
Qompany was satisfied of the effectiveness and the acceptance of West 
lustralian apples in cartons, the policy was adopted. Two types of packs 
were decided upon: the 'cell' pack (in which each apple is held in a 
complete cell of cardboard) and the 'traypack' (in which the apples 
are wrapped and held in trays).

It was decided that the cover of the cardboard pack should 
be distinctive and clearly present the contents in an attractive manner 
to increase its end-use at the point of sale. The design eventually decided 
upon received much praise tlrroughout the industry and is considered to be 
one of. the best in use.

The effectiveness of Wesfarmers' campaign to switch shipment 
over from cases to cartons can be demonstrated by the following figures 
for the Company and the industry as a whole.

In 1 9 6 1 - no cartons. In 1965 - Wesfarmers' shipments to 
all European and the U.K. markets 77*7?^ cartons; 11^ bulk bins and
1 1 ,3^ in cases. This compares with the overall market figures,for Western 
Australia, whi±i were lO'fo cartons; 4*4?̂  bulk bins and 25.2^ cases. In 
other words, the Company set the lead in packaging and still holds it.

The effect on sales as a result of the introduction of cardboard 
containers has been p:>sitive. New orders could be traced immediately to 
the adoption ©f the new cartons, especially from Germany., Selling, has 
become easier in the U.K. Most orders now received are specifically for 
apples in cartons.

It is not only in the switch to cardboard packs that Wesfann<'-rs 
has maintained leadership in the field of packaging. The Company has always 
demonstrated willingness to undertake experiments in this field. Wesfarmers 
was one of the first companies in Australia to., ship bulk bins for apples 
in quantity. These bins, which hold 25 bushels of apples, were specially 
designed to diminish bruising. Several experimental shipments proved their 
effectiveness in overcoming this problem. (Freight rates have affected 
this method of handling of late, although some apples shipped in bulk 
containers still find acceptance in Scandinavia. 11̂  ̂of the total W.A. 
crop was shipped by this method in I9 66.)

5
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d) Handling and Treatment

The Company set about the business of improving handling
methods by palletisation and the installation of modern graders with
improved packing facilities for the speedier handling of fruit. This 
had a great.effect on quality standards although much remains to be done. 
Improved methods of handling Ca:rtons into and out of vessels at loading 
and discharging., ports must be devised. The problem calls for a muoh greater 
degree of hard thinking and closer co-operation between shipper and 
shipowner than has existed in the past.

Recently the Company h,as installed treatment units in all its 
packing sheds for prevention of scalding. This system allows simultaneous
packing of treated fruit for the U.K. market and untreated fruit for other
markets where post-harvest treatment is not permitted.

e) Mechanical Handling
The economics of mechanical handling eire such that only the 

biggest packaging sheds can handle enough fruit to .justify the installation 
of advanced equipment. The Company continued its own policy of concentrating 
production on its three, main sheds in lilanjimup, Bridgetown and Donnybrook 
and now fruit is handled in as highly mechani sed a manner as 'the economics 
of volume allows.
f) ■ Cold Storage .

Adequate cold storage facilities are vital to the apple industry 
because of the .necessity to pre-cool fruit before shipment. One of the 
recommendations of the Royal Commission on the West. Australian apple 
industry was the establishment of another qold store in Bunbury, the main 
port for apple exports, since it was considered that available facilities 
were inadequate. Wesfarmers becâ ie a shareholder in the company that 
was formed for the establishment of this facility and now is its inajor user.

g) Shipping

Lack of shipping has been a problem which has plagued the 
industry, particularly in the alternate years when crops are especially 
hea.vy. Shipping from Australia is done on a nation-wide basis and nego­
tiations on shipping rates are .handled by the Australian Apple & Pear Board*
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Wesfarmers is an active member of the ¥.A. 'Fruit ShippersComoittee, 
whose main function is to ensure that sufficient freight is available 
to lift the West Australian crop and the allocation of freight as between 
shippers. The turn-around of vessels on the W.A. coast is now being 
actively progressed by the Committee, which is currently working towards - 
being able to ship upwards of ^ ,000 ,000 bushels in coming years. So that 
the Company's interest can be protected, officers of the Company have been 
prominent in shipping and V/esfarmers has always made a point of being deeply 
involved in the affairs of the industry as a wHote..

Gontainerisation, which started in the 1969 season,''has, had 
. 'a dramatic effect on improvement in quality of fruit arriving in the U,.K.
•It is anticipated that 50-40^ of fruit shipped to the U.K. by the Company' 

in the 1970 season will be in containers, and this,, proportion should increase 
in the future.
Sales Organisation

Our fruit export markets are defined into four separate parts:

1) The United Kingdom and Europe
2) Singapore/Malaya
5) East Africa and the Arabian Gulf
4) Hong Kong and the Philippines

Each of these is a separate market and our sales organisation 
has been built ilp to take account of the particular characteiistics and 
conditions applying in each market.

Headquarters of the Company's selling operations in Europe 
is the Overseas Farmers' Co-operative' Federation Limited, a London company 
formed and owned by primary producer organisations in Australia, South Africa, 
Rhodesia and New Zealand, The basis of the company's European marketing 
operation is the maintenance of constant day-to-day contact with European 
importers through this company^ The' Overseas Farmers' representatives 
regularly travel throughout Europe, cultivating present markets and exami- 
nir^ future prospects. All sales are made against irrevocable letters of 
credit to importers in European countries. To this extent the company's 
marketing operations are simplified in that no direct contact has to be made
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with retailers and consumers. This side of the marketing programme 
is left to importers, each of whom knows intimately his own particular 
region.

This comprehensive selling organisation is backed'up by 
periodic visits from company officers who are able to deal first-hand 
with problems, and are able to make accurate assessments of trends and 
market potential.

Parallel with the increasing affluence of South-East Asian 
countries and the changing attitudes of Australians generally to the 
possibilities and the need to do business nearer home, the Company has 
been particularly active in pursuing business in places other than the 
traditional northern hemisphere markets.

The Singapore/Malaya market is the most important market for 
West Australian apples other than the U.K., Scandinavia and the Continait, 
The Company has always enjoyed a reasonable share of it, but in recent 
years keen competition from the Eastern States, with cheaper red varieties, 
and Granny smiths from New Zealand and South Africa, has severely affected 
Western Australian shipments.

It was decided to appoint a representative for the entire area. 
ViCesfarmers was the first West Australian fruit exporting company to. take 
this step. Since the appointment of this representative, sales have risen 
.markedly. His efforts are backed by regular visits by the Company's own 
officers, sent to iron out the various problems that’arise.

After importers are contacted by our representative^ sales 
are made by direct contact, mainly by cable, between importers and the 
Company's Fremantle office.

East Africa and the Arabian Gulf

These markets are of growing importance to the Company and 
the services of an outside trade representative are used to make contacts 
in these areas. He makes an annual trip for, a group of Australian exporters, 
Yisiting major trade centres in Mauritius, East Africa, Aden and the Gulf.

One aspect of the way in which the Company tackles the opening 
up of new markets is worth mentioning. Whenever a new market develops, 
one of the Company's officers is made personally responsible for exports 
to that area. His job is to follov; up in close detail all correspondence

4- u  o n rS  h o  <5 T O T 'D V P f^  f i l l ■ff’ i  m * P T i 't i l  v
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interesting to warrant a special trip to the area, it is this officer ^
tjho will eventually, make face-to-face contact with buyers in the market.

This method of‘handling new business has several advantages: firstly,
it enables the Company to make, the business of selling as personal as< :
possible; secondly, it ensures that each new market is opened up with 
first-rate service, and thirdly, it is an excellent way to train the Company's 
officers for greater responsibilities in the future.

Hong Kong and the Philippines

These markets are at the very small stage but are developing 
consistently. Sales organisation is built around visits by Company officers 
and follow-up of correspondence on the same lines outlined above for East 
Africa and the Arabian Gulf,
Pricing

The Australian Apple and Pear Board, in consultation with licensed 
exporters, sets a base price for exported Granny Smith apples at the beginning 
of each season, taking into account cost of production and market,competition 
from all other types of fruit. It is then up to the individual exporters 
to gain the best prices offering above this minimum in all markets.

Competition

Although 90^ of the Company's fruit exports_ are Granny Smith
• apples, it considers its marketing policy in the broader context as part 

of the overall fruit industry. This is most important because the price 
and availability of other types of fruit has a significant influence on the 
season's market for Granny Smiths. For example, in the United Kingdom 
and Europe, the earliness of the strawberry and stone fruit crop has a vital 
bearing on how well the tail-end of the Australian apple crop sells. A 
further factor influencing competition has been the^advent of gas storage 
in the northern hemisphere, whereby fruit is nov/ carried over into the 
off-season for longer periods than previously.

Sales Promotion

Advertising is undertaken on an industry basis by the Australian 
, Apple & Pear Board promoting apples to consumers and retailers. The Company 
follows up this promotion by regular visits to importers by representatives 
and periodic visits by Compary officers.
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The Compariy misses no opportunity to display finiit in the 
potential maricets and it has been represented in Trade Ships sponsored 
hy the Department of Trade specifically to develop markets in South-East 
Asia, and in exhibitions in Kuwait in I968 and Bangkok in 1969* Brochures 
accompanying displays dealt with the full range of the Company's various 
exports and were printed in various languages.

*
The Company firmly believes in the policy that the best way to 

advertise is to insist on the highest quality of fruit for export and to 
investigate continually ways and means of improving product qiialityo We 
feel that this policy, added to the principle of regular personal contact, 
leads to a highly efficient method of sales promotion.

Market Intelligence
This, a most important part of the total marketing environment, 

is undertaken through a number of channels.
1 ) The Australian Apple & Pear Board operates an information 

service which issues periodic bulletins analysing the previous 
season's crop and reactions to it in the various export markets. 
During the season exporters receive information on competitor 
countries and assessments of quantities and qualities of fruits 
to be exported in the coming season.

2) Coupled with this, the exporters receive information from 
Australian Trade Commission offices on potential markets. The 
Company then follows up these leads by personal contact and by 
correspondence-.

3) The Company regularly gathers information from its representatives 
as to acceptance of the product, competition, expected market growth 
and potential markets.

4) This is added to by information gained in these spheres by visits
by Company officers.

All this is compiled and collated to facilitate forecasting 
of demand and thorough ana,lysis of trends in the different markets^ The 
information is then disseminated to fruit growers throiJigh the Company's 
adviser. From this, growers can determine their course of action needed 
to satisfy future demand.
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11 46
The Company does not initiate surveys with, or gather 

information from, consumers or retailers in our export markets because 
we deal directly with importers. It is left to these importers to
determine this information by their own resources and to use it when
ordering from us. However, they are encouraged to gather this data and 
to supply the information to us so we have accurate assessments of the
future of our markets.
giiTnnte-py

A basic fact of marketing strategy which the Company 
acknowledges is the necessity to adapt a marketing system for each 
different market. Ill marketing systenLi evolve over a lon̂ ' time period 
and the challenge to exporting companies, especially in South-East Asian 
markets, is the creation of a marketing system uniquely suited to their 
problems and culture. To this end, the Company has made use of distributors 
who are intimately concerned with the day-to-day problems in their own 
particular area, and are therefore better equipped to solve the many 
problems which arise than are officers of the Company who live thousands 
of miles from the market.

We believe that this system, coupled with frequent visits 
by our representatives and by Company officers, and regular flows of 
information between our Head Office and various export markets, is the most 
Satisfactory method of expanding exports. This policy, together with heavy 
emphasis on product quality - because product quality is the best advertise­
ment - WG have found to be the most effective way of promoting foreign 
trade.
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How Japanese cooperatives, especially Zenhanren (National Marketing Federation 
of Agricultural Cooperative Associations) are making efforts for the export of 
Vegetables and Fruits is stated below. The main export market for the Japanese 
Vegetables and Fruits is South East Asia, This is because Japanese products 
will not accepted in the point of price in the countries far away from Japan as 
the cost of a refrigerating ship counts very high if they are exported by such 
vessel. For this reason, Zenhanren support an office in Hong Kong and are 
making efforts for the export to the South East Asian markets with Hong Kong 
in its central position» The main items presently being exported are Apples 
and Pears in the respect of fruits and Onions and Potatoes in the respect of 
Vegetables. For the export, Zenhanren gives Hong Kong office in advance the 
information on the domestic cultivation and production situations. This infor­
mation is then advised to the business partners as the preparatory knowledges 
for smooth transactions. More important in the export of Vegetables and fruits 
is how to prevent excessive competition for the maintenance of proper export 
price making neither exporters nor importers suffer losses. For reference, 
some cases are mentioned below to explain the practice of this arrangement for 
export,

1. Measures on the export of Pears.
Among many Japanese Pears, 'Nijusseiki' is a special species of Japan.
This is exported to Hong Kong in a large quantity. To prevent under­
selling, all cooperatives at the production areas cooperate x̂ ith each 
other, set up single selling route and sell their products to several 
designated exporters for the given qmntity and price decided by those 
cooperatives. This measure has been well received both at home and over­
seas markets.

2. Restriction on the export of Apples.
Concerning the export to the South East Asia, an agreement on the 
quantity and price is practised by Japan Export Association for Agri­
cultural products and the exporters respectively, which makes the export 
carried out smoothly.

3. Restriction on the export of I^darine Orange to Canada.
The restriction in paragraph No.l is practised which makes the export 
to Canada much smoothly.
In brief, to make the export of Vegetables and Fruits practised smoothly, 
it would be important to always have the right information on overseas 
market situations and to practise arrangements for delivery by coopera­
tives when the farmers or cooperatives sell their products to exporters 
or to practise export restrictions by export associations for the preven­
tion of underselling.

48
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Position of Import of Fresh Fruits and 
Vegetables in Japan

In Japan, in regard to import of agricultural, forestry and marine 
products, two ways of system are taken; one is Import Quota System under 
which free trades are restricted by Government and items are non-liberalized 
the other is Automatic Approval System under which items are liberalized.
The items including these two systems are shown in Table I.

Onions, garlics, cabbages, Chinese cabgages, tomatoes, French 
beans, etc. on vegetables and bananas, lemons, fresh pineapples, chestnuts, 
dried grapes, etc. on fruits are included in liberalized items as main 
items. Of these items, there is one example which draws our attention that 
import control between exporting country and Japan (importing country) is 
practiced in good order and obtains fairly good results. In this point, 
we wish to explain in more details.

In Taiwan, where is leading position in exporting countries of 
onions to Japan, Farmers' Association decides export quantity of onions to 
Japan every year and enter into contract farming with farmers, while, in 
Japan, Import Association of Vegetables was established and the association 
is authorized to allot import quantity of its members in accordance with 
their former import results by the law of "Export and Import Regulation Act" 
legislated by Japanese Government.

Under this way taken, the annual import quantity and the prices 
sre fixed through negotiations between the above mentioned two associations 
and the import is conducted only at the time after completion of marketing 
of onions grown in Japan. Consequently, the import effects little influence 
on domestic growers and also member importers of the Import Association 
can sell onions to secure resonable commission.

Of fruits and vegetables, onions is the only item that import is 
practiced without disturbing domestic order under this system in Japan.
Other fruits and vegetables excluding onions are imported to Japan entirely 
at the risk of importers and demand and supply is in a badly unstable con­
dition.

Import quantity of main agricultural, forestry and marine products 
is shown in Table II, and the annual changes of import amount in Table III.



He I.
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Main Non-Liberalized or Liberalized Items 
(Agricultural, Forestry and Marine Products)

issification Main non-liveralized items Main liveralized items
Live-stock and Horse, Cattle, Suine, Beef, Fowls, Meat of sheep or lambs, 

•icultural products Pork and its processed goods, Horse meat, Poultry meat,
Evaporated or condensed milk, Beef tallow, Natural cheese, 
Butter, Processed cheese Birds' eggs, Natural honey,

Raw furskins

Silk yarn Raw silk
Farm products 
(Grains)

(Fruits)

(Vegetables)

(Sugar)

Lixxury goods)

(other prepa­
rations)

(Oils and Fate 
and the 
materials)

Cereals such as Rice, Wieat, 
Barley, Processed goods of 
cereals such as wheat flour. 
Malt

Oranges, Grapefruits, Apples, 
Fruit juices, Canned pine­
apples , Dates
Peas and beans, Devil's 
tongue jelly, Processed 
goods of tomato,
Mentholated products,
Manioc

Molasses, Refined sugar 
Grape sugar
Confectionery, Black tea 
Coffee (other than in 
retail containers)

S tarch, Margarine,
Shortening

Rape seed, Groundnut, Oil 
(Soyabean and Rape seed 
Oils, etc)
(Soyabean and rape seed 
cake and meal etc.)

Maize (Corn), Milo or Grain 
sorghum (for feedstuff. Wheat 
bran

Bananas, Lemons, Fresh 
pineapples, Chestnuts, Dried 
grapes, Wallnuts, Jams
Fresh vegetables such as 
Onions, green beans, Canned 
bamboo sprouts, Canned green 
peas, Canned asparagus

Raw sugar

Coffee beans, Cocoa beans. 
Instant coffee. Cocoa powder 
(not sugared), Cocoa butter
Spices, Mayonnaise,
Peanut Butter
Soyabean, Cotton seed, Copra, 
Safflower seed, Sesame seed, 
Caster seed, Cotton seed oil 
(for mayonnaise)

- 2 -



•ssification Main non-liveralized items Main liveralized items

Ine Fish and shellfishes (raw, Fish and shellfishes, such as
[ducts salted, dried, smoked) such Shrimp, prawn and lobster.

as Nishin (genus clupea) Spanish mackerel, A hair-tail,
Tara (genus gadus), yellow Sea-Bream,
tail, Mackerel, Sardine, Canned or bottled fish and
Mackerel pike. Cuttle fish. 
Hard roes of Tara and 
Nishin, Laver, Fish flour, 
Tang (Tangle)

shellfishes, agar-agar

estry Wood charcoal Wood, Lumber, Ply wood, Rosin,
ducts Varnish

pee; International Department of Economy Bureau 
for Agriculture and Forestry

- 5 -
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Outlook of Export Quantity and the Problems arising 
from its Trades of Fruits and Vegetables

The domestic production outpout and the export quantity of apples, 
oranges, potatoes and onions as main items from Japan are shown in the 
attached Table.

In 1 9 6 9* for instance, the percentage of the export quantity 
against the total output is apples l.TJ/o, oranges 1 .24 0̂, pears 0 .^ 6 %  

potatoes Q.YJ°/o and onions 0.655̂ 0 and it is found out through these figures 
that the export is relatively lower.

It is, primarily, thought that export of fruits and vegetables 
will play a big role in, not only adjustment of domestic production and 
the marketing, but also maintenance of the domestic market prices. However, 
it does not apply to Japan from the fact that export quantity of fruits and 
vegetables is decreasing and the status quo is far from carrying out the 
above mentioned primary function.

Such being the reasons, in fact, the prices have tendency to rise 
due to the strong domestic demand for the fruits and vegetables in Japan.
In other words, this means higher prices than the international prices along
with competitive countries and makes a big cause of decrease of export of
fruits and vegetables from Japan.

On the other hand, concerning oranges, etc. of which productivity, 
it is anticipated, will be elevated to great extent in the future, accord­
ingly, supply will exceed domestic demand considerably and the export 
policy is now studying.
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The Present Situation of Japan's trade of Vegetables & Fruits (Export)
Japan's export of Agricultural products had kept the share of 10 percent 
in the total export until 1 9 6 3. But it decreased to 5-6 percent in 1967 
and further to 5 percent in I968. This is because the total export by 
Japan is more expanding than that of agricultural products. Some of the 
agricultural products can undergo physical conditions. Some undergo 
fairly large price fluctuations. Consequently the export of these 
products inevitably increases and decrease year by year. However, when 
it viewed from the long-ranging standpoint, the fact that the export of 
agricultural products has been decreasing recently cannot but be con­
strued as the weakening of the international competitive power of Japanese 
agriculture and its relevant industries.

The main market for the export of I-landerine Orange is Canada. 15,417 I^T 
and 14?054 M/T were exported in 1968 and I969 respectively. Efforts were 
also made on the export to other regions. In I968, export to America was 
recovered after the interval of 28 years under a strict quarantine system. 
The shipments to the eastern part of USSR are increasing. In 1969> ex­
perimental exports were made to Vest Germany, England, Holland and Sweden. 
But large domestic demand makes it difficult to secure the quantity for 
export. The hike of materials also constitutes a factor to raise the 
price. To meet this tendency, carton boxes were newly used for the sub­
stitute of wooden boxes bound by ropes. Apples a.re mainly exported to 
South East Asian countries but because a.pples of high quality are in 
competition with those of America, Canada and Australia and other grades 
in competition with P.R. China, export is not easily attained. However, 
the fixation of Japanese apples in the foreign market has advanced and 
with the raising volition for export due to little increase in the domestic 
demand in the backgromd, 25,607 m/T and 22,487 m A  were shipped in 1968 
and in 1969 respectively.
V/hen the trade of Apples is viewed by country, Philippine, for example, 
imports 700,000 to 800,000 boxes in a year from America, Australia and 
Japan. But Japanese apples, the main species of which is "Kokko", has been 
fixed in Philippine market as a popular species and are enjoying the 
largest share. The export to Hong Kong was 2,560 M/T in 1 9 6 9. This was 
about 40 increase over 1967 a-nd 1 9 6 8. To U.S.S.R., "Kokko" was ex­
ported mainly through the channel of coastal trade. The export to South 
Vietnum is rapidly increasing both in quantity and value. The species 
of high quality like "Indian Delicious" is the main. In the case of 
Formosa, export is done in compliance with the tenders to Taiwan Central 
Agency for Trust. It is in the competition with "Taiwanese Kokko" but

- 6 4
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"Star King Delicious" is the main species from Japan. Moreover, there is 
a difference in quality, which, it can be said, makes Japanese products 
keep better position though despite the existence of a problem to keep the 
products in cold storage for a long time to meet the demand centered 
between October and the New Year's Day of the old calendar. As to the 
export of Pear, Japanese products increased greatly in I967, for Chinese 
products reduced in the South East Asian markets. In 1968, China 
recovered the share in accordance with its structural adjustment at home. 
Consequently, the export amount of Japanese pears decreased in Hong Kong 
and Singapore who hold more than 50 per cent of Japanese export of this 
product. In I969 1)342 M/T v/as shipped to Hong Kong and 755 '•'O
Singapore. It was a fiirther decrease over the previous year. Besides, 
the export to South Vietnum, which iiad been very brisk due to "Special 
Prcurements" in the main, abruptly decreased to 181 I'i/T down 70? M/T in 
1968. As long as the export of Japanese pears is confined to South East 
Asian countries, it would inevitably be in competition with Chinese 
product. To keep and expand the market in the future, fiorther competi­
tive power with quality, packing and price vfould be needed. Chinese 
product seems to be supplied with schediile in accordance with the demands 
of consumption areas while Japanese products are delivered in negligence 
of market situations and forced into the storage at the destinations. As 
a result, freshness and quality are destroyed ending up in the weaker 
intention for the businessmen in these areas to handle Japanese products.

The export of potatoes is on the downward tendency. This is due to the 
raise of self-support in the south East Asian countries. Besides, the 
pressure of Chinese products is more and more strengthening. In 1968,
7 ,7 19  (seeds axid foodstuff totalled) was shipped and 8,655 
1969 as a result of slight recovery. Potatoes for seeds were destined 
to Formosa, R. Korea, Ifeuritias Island and so on.
Onions, due to the very abundant crop, were exported in 1968 for the 
first time in many years to the South East Asian markets for the quantity 
of 6,035 amount of 516,000 dollars. In Hong Kong and
Singapore, it made severe competition with Chinese products but it 
displayed the merit of good crop. In 1969 the export increased f\arther 
■to 7,747 Vt. It was due to a fairly large part of carryover involved 
from the previoixs year.
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The Present Situation of Japan's trade of Vegetables a Friiits (Export)
Japan's export of Agricultural products had kept the share of 10 percent 
in the total export until I9 6 3. But it decreased to 5-6 percent in 1967 
and further to 5 percent in I9 6 8. This is because the total export by 
Japan is more expanding than that of agricultural products. Some of the 
agriciiltural products can undergo physical conditions. Some undergo 
fairly large price fluctuations. Consequently the export of these 
products inevitably increases and decrease year by year. Hov;ever, when 
it viewed from the long-ranging standpoint, the fact that the export of 
agricultural products has been decreasing recently cannot but be con­
strued as the weakening of the international competitive power of Japanese 
agriculture and its' relevant industries.

The main market for the export of Ilanderine Orange is Canada. 15,417 m/ t 

and 1 4 ,0 5 4 M/t were exported in I968 and 19^9 respectively. Efforts were 
also made on the export to other regions. In I968, export to America was 
recovered after the interval of 28 years under a strict quarantine system. 
The shipments to the eastern part of USSR are increasing. In 1 % 9 , ex­
perimental exports were made to West Germany, England, Holland and Sweden. 
Bi.it large domestic demand maJces it difficult to secure the quantity for 
export. The hike of materials also constitutes a factor to raise the 
price. To meet this tendency, carton boxes were newly used for the sub­
stitute of wooden boxes bound by ropes. Apples are mainly exported to 
South East Asian countries but because apples of high quality are in 
competition with those of America, Canada and Australia and other grades 
in competition with P.R. China, export is not easily attained. However, 
the fixation of Japanese apples in the foreign market has advanced and 
with the raising volition for export due to little increase in the domestic 
demand in the backgrotind, 2 3 ,6 0 7 m/t and 2 2 ,4 8 7 m A  shipped in 1968 
and in 1969 respectively.
When the trade of Apples is viewed by country, Philippine, for example, 
imports 700,000 to 800,000 boxes in a year from America, Australia and 
Japan. But Japanese apples, the main species of which is "Kokko"; has been 
fixed in Philippine market as a popular species and are enjoying the 
largest share. The export to Hong Kong was 2,560 m/T in 1 9 6 9. This \/as 
about 40 m/t increase over I967 and I968. To U.S.S.R., "Kokko" was ex­
ported mainly through the channel of coastal trade. The export to South 
Vietnum is rapidly increasing both in quantity and value. The species 
of high quality like "Indian Delicious" is the main. In the case of 
Formosa, export is done in compliance with the tenders to Taiwan Central 
Agency for Trust. It is in the competition with "Taiwanese Kokko" but
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"Star King Delicious" is the main species from Japan. Moreover, there is 
a difference in quality, which, it can be said, makes Japanese products 
keep better position though despite the existence of a problem to keep the 
products in cold storage for a long time to meet the demand centered 
between October and the New Year’s Day of the old calendar. As to the 
export of Pear, Japanese products increased greatly in 1967? for Chinese 
products reduced in the South East Asian markets. In I968, China 
recovered the share in accordance with its structural adjustment at home. 
Consequently, the export amount of Japanese pears decreased in Hong Kong 
and Singapore who hold more than 50 per cent of Japanese export of this 
product. In 1969 1,342 M/T was shipped to Hong Kong and 755 M/T to 
Singapore. It was a further decrease over the previous year. Besides, 
the export to South Vietniom, which had been very brisk due to "Special 
Prcvirements" in the main, abruptly decreased to 181 I'l/T down 707 M/T in 
1968. As long as the export of Japanese pears is confined to South East 
Asian countries, it would inevitably be in competition with Chinese 
product. To keep and expand the market in the futtire, further competi­
tive power with quality, packing and price v;ould be needed. Chinese 
product seems to be supplied with schedule in accordance with the demands 
of consiimption areas while Japanese products are delivered in negligence 
of market situations and forced into the storage at the destinations. As 
a result, freshness and quality are destroyed ending up in the weaker 
intention for the businessmen in these areas to handle Japanese products.

The export of potatoes is on the downward tendency. This is due to the 
raise of self-support in the south East Asian comtries. Besides, the 
pressure of Chinese products is more and more strengthening. In 1968,
7 ,7 19  iVt (seeds and foodstuff totalled) was shipped and 8,655 IV'T in 
1969 as a result of slight recovery. Potatoes for seeds were destined 
to Formosa, R. Korea, IVkuritias Island and so cfn.

Onions, due to the very abundant crop, were exported in 1968 for the 
first time in many years to the South East Asian markets for the quantity 
of 6,035 and for the amount of 516,000 dollars. In Kong Kong and 
Singapore, it made severe competition with Chinese products but it 
displayed the merit of good crop. In I969 the export increased further 
to 7,747 M /V . It was due to a fairly large part of carryover involved 
from the previous year.

• 6 8
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iIn DIA is predominantly an agricultural country 
endowed with diverse geographical and climatic 
conditions. India produces a wide range o f fruits, 
and vegetables in addition to food-stuffs like rice? 
wheat, maize, bajra, etc. Important among the 
chi^f fruits are Oranges, Mangoes, Bananas, Gra­
pes, Pineapples and Apples, etc. The annual pro­
duction o f fresh fruits in the country is estimated at 
’0 mvUion tonnes. Onions, Potatoes, Tomatoe.', 
r^rench bsans, Cabbage, Carrots, Radish, Cauli- 
'lower and other temperate and tropical vegetables 
are gro.vn in India. The estimated production is o f  
the order o f  11 million tonnes.



The Andhra Pradesh State- Cooperative

Fresh and processed fruits and vegetables con­
stitute a very important item in the International 
Trade. Average annual turnover on global scale is 
estimated at $.7 billion. Fresh fruits and vege­
tables account for $.3 billion and the processed 
foods for the rest. Important items which enter 
international trade include Bananas (4 million ton­
nes), Citrus (4.3 million tonnes), Apples {2 million 
tonnes), Potatoes (3.5 million tonnes), and Tomatoes 
(1 million tonnes).

India’s exports o f fresh fruits and vegetables 
represent a small proportion o f the total produc­
tion in the country. Araoog vegetables Onion:> 

constitute a major share, and Bananas among fruits. 
Industry for preservation of Fruits and Vegetables 
in India is fast developing, its production having 
increased (Ivefold during the last decade. There 
are nearly thousand units in the fruit and vegetable 
processing industry. Mango juice, Mango pickles 
aad Chutneys coastitule a major share in exports 
of processed fruits and vegetables.

As per the Survey under taken by Indian Insti­
tute o f  Foreign Trade, New Delhi in 22 selected 
countries it has been estimated that the exports of 
fresh and processed fruits and' vegetables caa ba
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Stepped up from Rs* 67 millions in 1967-68 to 
Rs- 110 millions in 1970-71 and Rs. 500 millions ' 
by 1975-76.

For large scale expansion o f exports an organi­
sation to perform the foilovving functions is quite 
essential.

1. Organisation o f  production, including determi­
nation o f  appropriate varieties.

2. Establishment o f rapport with growers/produ­
cers for securing supplies on long term basis.

3. Provision o f  necessary in-puts, financial assis­
tance and credit to the growers, Cooperatives 
and Producers.

4. Organisation o f  effective promotion and publi­
city compaigns.

In view o f enormous export potential available 
in fruits and vegetables and to ensure to growers 
of fruits and vegetables a remmunerative price 
for their produce, a beginning has been made in the 
Cooperative sector to start processing units o f the 
growers. 36 units with capacity o f 20,000 tonnes 
ivhich amounts roughly § to o f  the total national

12 -
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The Andhra Pradesh State Cooperative

capacity have been started in various states as de­
tailed below, out o f  which 21 units have already 
gone into production:

Si. Name o f the State Number o f  fruit and No. Vegetable processing unitsOrganised Installed

1. Assam 1 1
2. Bihar 6 4
3. Gujarat 1 1
4. Kerala 4 3
5. Maharashtra 7 5
6. Tamilnadu 2 -

7. Mysore 5 1
8. Punjab 1 -

9. Uttar Pradesh 4 2
10, West Bengal 2 2
11. Himachal Pradesh 1 1
12. Manipur 1 1
13. Delhi 1 -

TOTAL 36 21

In the 4th plan period it is programmed to set 
up 40 units more with a capacity o f 35,000 tonnes. 
These units process Oranges, Lernons, Lychees,
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Mangoes, Pineapples, Tapioca, Tomatoes, Bana­
nas, Grapes etc.

Preservation o f fruits and vegetables is another 
important feature as fresh fruits are liable for early 
spoilage. Hence a net work o f  Cold Storages is 
needed as an adjunct to fruit and vegetables mar­
keting and processing Cooperatives. A chain o f  
Cold storages in the Coop, sector will bring bulk 
o f fruits and vegetables within the hold o f Co­
operatives without much difficulty. With this end 
in view, 93 Cooperatives have taken steps to set 
up Cold Storages with a capacity o f M 4 lakh 
tonnes. In this connection Andhra Pradesh State 
is installing three Cold Storages in Cooperative 
sector with a c'apacity o f 2,000 \onnes. In the 4th 
plan, 45 more Cold Storages with a capacity o f  
50,000 tonnes are being set up in Coop, sector. 
India exports 2,813 tonnes o f Bananas valued at 
Rs. 192 lakhs. Since Japan is one o f the largest 
importers o f  Bananas, Japan should considerlndia  
as a suitable steady source o f  supply o f  Bananas in 
view o f  Equador’s long distance and frequent occu- 
rance o f  typhoones in Taiwan which are the largest suppliers o f  Bananas.

Indian Mangoes are renowned for their taste 
anJ flavour. Andhra Pradesh is the major producer

7'4



o f Mangoes next fo Uttar Pradesh in India with an 
area o f 1.21 lakh acres and a production o f  36 lakh 
tonnes. Now the Indian Mangoes are being expor­
ted mostly to East European countries acd U.S.S.R. 
There are as many as thirty four varieties o f  Man­
goes grown in India and the most popular varie­
ties like Khadar, Rumani, Peddarasam, Mulgoa, 
and Neelam are grown in A. P. The exports o f  
Mangoes are very negligible and there are only two 
processing units in Andhra Pradesh run by Pri­
vate agencies one by Sun Sip Ltd., Hyderabad and 
the other by Foods & Fruits.: Visakhapatnam. 
The Mango jelly manufactured by Food & Fiuits 
will cost $ 2,140 per M, tonne. In addition Mango 
squash and Mango slices in sirup are being manu­
factured. Raw Mango slices in brine are being ex­
ported which is posing a threat to the pickles and 
chutneys Industry in the Country.' Government 
should restrict the export o f  raw mango slices. Pro­
posals are under way to start some processing units 
in Coop, sector near Rajahmundry in ^^dhra 
Pradesh- A- P- S. Coop. Marketing Federation is 
willing to undertake supply"of Mangoes and Bana­
nas to Japan.

GRAPES
Cultivation o f  Grapes in Andhra Pradesh on 

a Qommercial scale is o f recent origin: The area

‘V5
The Andhra Pradesh State Cooperative
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around 30 to 40 miles o f  Hyderabad is the major 
centre for Grape cultivation. The main variety 
produced is Anab-e-Shahi which is o f  large size and 
useful for table purposes. A total area o f  3,000 
acres in the State is under Grape cultivation, pro­
ducing about 24,000 tonnes o f  grapes. The Gra­
pes are perishble commodity and hence the prices 
fall in the season. The in-adequate Cold storage 
facilities around the area are causing great hardship 
for the growers. The Government are conside­
ring setting up of Cold Storages in Coop, sector 
for this purpose.

Grapes are available in International Markets 
mainly between July and October. The Grapes in 
Andhra Pradesh are available from February to 
April, Hence Grapes from Andhra Pradesh should 
have a good International market during the mon­
ths o f February to April. But Andhra Pradesh is 
not able to make much headway in exporting Gra­
pes due to (1) Non-availabUty ofC old  Storage facili­
ties & (2) Suitable transport facilities. In this con­
nection, it is better Andhra Pradesh copies the sch­
eme adopted by Israel which airlifts its fruits in 
air-conditioned planes to East European markets. 
Such advance action by Government will push up 
the sales in foreign markets resulting in better price 
realisation by the grower.
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TURMERIC

India is the largest exporter o f  Turmeric in the 
world. Exports during last three years are given 
below:

Quantity (in tonnes) Value (in Rs. lakhs)
1 9 6 4 -6 5  9,400 154.0
1 9 6 5 -6 6  10,400 138.0
1966-67  9,600 140.0

Andhra Pradesh accounts nearly for 29% o f  
total area and 32% o f  total production of the crop. 
Nearly 43.5 thousand acres are under cultivation. 
Roughly 20% of turmeric produced in the state is 
used for internal consumption and 80% is expor­
table surplus i. e. 24,900 tonnes in the year 1965-66. 
Even though the varieties grown in the state are o f
superior quality, direct export from the state is
negligible. One o f the reasons is said to be non­
availability o f processing units to process the turm­
eric to the required tastes o f  foreign markets. Tu­
rmeric is used for different purposes in different 
countries such as for dying carpets in Iran and for 
tanning and dying in Belgium, for vegetable dyes 
and tanning in France etc. At present, preship­
ment inspection in exportation for turmeiic is avai­
lable only in principal ports and these facilities have
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to be, extended to other ports nearer to the Andhra 
Pradesh.

C H IL L IE S

India is one o f  the most important Chillies-pro- 
ducing countries in the world. Average production 
is estimated to be about 4.14 lakh tonnes. Andhra 
Pradesh is the largest producer o f  chillies in the 
country with average production o f 1.26 lakh ton­
nes. In Andhra Pradesh number o f varieties o f  
Chillies are grown in almost all the districts both 

as irrigated crop and rainfed crop. The irrigated 
crop has thicker pericarp, and less hot. The dry 
land varieties are pungent and they with-stand  
storage better. The different types o f chillies grown 
in Andhra Pradesh are given below:
(i) Gollaprolu— Oravge Chilli: Fruits long 2f" to

3" apex, thick heavily seeded, Orange or yellow 
colour calyx persistent, very pungent, short and 
conical fruits or thin, long fruits with wavy 
margin.

(ii) Bnruimmirapa: Long duration variety (10
months). Irrigated. Pods medium long with 
glossy surface. Heavy seeded, prolific bearer, 
highly pungent and grows to 4 to 5 feet.
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(Hi) Lanka Waravgal Ktsankurru Chilli: Large,
very broad, extra long, 3" to 5" thick-skinned, 
deep red shining pericarp, calyx with weak 
attachment, low seeded, mild in pungency, hig­
hly valued for pickles, turns blackish-red on 
storage.

(iv) Chagaland Variety Pods 3" to 4" long stout 
with thick pericarp, low seed content and mild 
pungency. Calyx saucer shaped, apex blunt.

(v) Guntur Chilli {G.2): Pods medium long and 
thin, heavily seeded, highly pungent, pericarp 
thin and light red, calyx cut shaped, apex poin­
ted, prolific yielder.

(vt) Nellore Chilli: Pods medium 2" to 3" medium  
thick heavily seeded, fruited-apex, very pun­
gent, heavy yielder. 
t

(vii) Sadasivapet Chi ll i : Pods long, thin, slender
wrinkled pericarp, dark red, low seed content, 
mild in pungency, similar to the varieties o f  
Bhanisha and Dharwar.

(viii) Parigai Chilli ; Pods medium long and stout, 
pericarp thin and leathery with dark shining 
red colour.
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(ix) Bapatla Oreen Chilli: Pods short and stout 
broad based, low seeded, thin skinned, 

less pungent, average yielder, highly valued for 
green in summer.

Chillies from Andhra Pradesh are mainly expo­
rted to Cylone. The exporters o f Andhra Pradesh 
have to spend more to transport to the Tuticorn 
port as the ports in Andhra Pradesh are not yet 
developed. Andhra Pradesh produces better qua­
lity chillies and hence their prices are a little 
higher when compared to the minimum qualities 
required for Agmarking. In this way traders from 
Andhra Pradesli are oui priced in chillies trade. 
Among other principal importing countries, U .S .A ., 
ranks first and chillies without stalks are preferred. 
The processes o f stalk removal on commercial basis 
has not come up in Andhra Pradesh and hence it 
has not been able to compete in International Mar­
ket. It is understood that Japan exports chillies 
without stalks to U . S. A. and the technique may 
have to be obtained from them. Even though 
Japan produces sufficient quantity o f  chillies, the 
imports also are on increase recently and hence 
India can explore the Japanese market. It is quit€ 
essential that a itrong organisation like National 
Agricultural Coop. Marketing Federatioti, New
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Delhi should be entrusted with the exploring o f  
foreign markets for various agricultural commodi­
ties and our State Federation will be too willing to  
export these commodities to any country through 
the NAFED.

The trade in processed items is highly compete- 
tive and unless established importers can be pers­
uaded to take interest in the products o f  new ent­
rants like India, it will be difficult to gain successful 
entry into already—crowded external markets.

India is mainly a rice-growing country in which 
Andhra Pradesh stands foremost. It is considered 
to be the granary of the south. Milling industry 
constitutes the largest section o f food industry. 
Rice Milling is the largest single food industry con­
sisting o f 48,000 units o f  different sizes. Most o f  
the units are small units o f uneconomic size and 
equipped with outmoded machinery resulting in 
heavy losses in the form o f  broken and powdered 
rice. To avoid wastage and to improve milling, 
700 modern mills have been established in Coop, 
sector out o f which 112 have been set up through 
A. P. S. Coop. Marketing Federation in Andhra 
Pradesh. All these mills are o f o n e , tonue—per- 
hour capacity. These mills are run by the Primary 
Marketing or Agricultural socieities which are assis-.
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ted by the Marketing Federation by way o f working 
capital and technical guidance. The milled rice is 
purchased by Marketing Federation and marketed 
in other parts o f  the state. The Federation is now 
erecting a Solvent extraction plant for extraction o f  
edible oil from rice bran which is the most promis­
ing by—product o f  the rice milling industry. The 
bran will be obtained from the Primary societies 
for extraction o f oil and deoiled bran will be sold. 
In this connection A. P. S. Coop. Marketing 
Federation is prepared to supply rice bran oil and 
deoiled bran to other countries. In India it is esti­
mated that if available bran is procured, it will 
yield about 2 lakh tonnes o f edible oil valued at Rs. 
60 crores.

In addition to Ihc ricc bran and rice bran oil, 
A. P. S. Coop. Marketing Federation is prepared 
to trade in the following items like Chillies, Turm­
eric, Maize, Green gram, and M oong which are 
grown in abundance in Andhra Pradesh. Some 
samples are herewith placed for yowr perusal.
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:dXPQRT I>OTEHiIALIlY CF liTlUlVS Alffi VliGSTABLES Jic:..
(gRIiSH AS viELL AS PROCESSED) F R «  INDIA;

IntroductionI

India produces numerous varities of fruits and vegetables, 

tropical,as well as temperate. Their annual production is esti­

mated at over 20 million tonnes. Fruits and vegetables are a 

valuable supplement to the food reso\jrces in India in view of a 

l^g e  section of its population being vegetarian in food habits 

as also a sector offering considerable export potential, increa-
>

sing attention has been paid in thie recent years to gear up the 

industry to achieve these dual objectives.

2. India's export of fresh fruits and vegetables was of the 

order of 109,932 tonnes during 1967-68, represent an insigni­

ficant fraction of the total production. Onions alone account 

for about 95/̂  of the total exports, India’ s experience in the 

fi»ld of export marfceting of friats and vegetables is limited and 

ag’ainst the vast potential available in the world market for fresh 

as well as processed fruits and vegetables, there is a need for 

evolving effective measures for strengthening the horticultural 

base and developing appropriate marketing machinery for bTiilding 

up a siseable export trade.

Production

3. With the change in croppir^ pattern indxiced by econoiny of 

returns the cultivation* of fruits and vegetables have become 

profitable industry in recent years. The area and production 

under various fruits and vegetables, especially citrus fruits 

has increased considerably. The following table indicates the
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estimated annual productioii of i’r^sh frvdta and vegetables:-

Table - 1

Production of fruits & vegetables 
' (fresh and processed) in India 

for 1 9 6 5s (Qty. in ’ 000 tonnes) (in million gallons)

i 2 t

S/>-

Fresh

quantities
Qty.

Processed
products

^ty.

Fruit' 

Juices

A - Fruits:

Citrus 1250 0.2 0,2

Banana 2700 - -

Pineapples 76 1 .5 0.2

Mangoes 7000 2 .5 0.5

Grapes 150
. , -r

- -

Apples Keg. -

Peaches 7' -0.1 -

Pears 52 - :

Others 0.5 0.1

Onion 1102

Potatoes v,3668 ^

Beans. - 2 5 ^̂ '' ,

Peas . m

Tomatoes 4 6 4 ..

Cauliflower 415

' Cabbage' , 288

4̂ , iscording' to a study made recently bŷ  the ihdian Institute



 ̂' p  *'7
of Foreign Trade, average annual trade turnover of Fruits and"' * 

Vegetables is estimated at dollars 7 billions, fresh fruits 

and vegetables accounted for 5 billion and processed products 

for the rest,

5 , r.'lain fruits and vegetables entering international trade 

include Bananas, Citrus, apples, potatoes and tomatoes and canned 

fruits mainly fruit juicos and tomatoes products among the' 

processed products*

6 , India exported fresh fruits and vegetables amounting to 

109,9^2 tonnes valued at Rs»4S«,8 million during 1S67-^8 repre­

senting a small pi-oportion of the total production of the country. 

Onions valued at Rs.4 1 .8  millions of the total exports mainly 

directed towards South-East Asian markets followed by Banana, 

oranges and potatoes* Out of the total production of processed 

fruits and vegetables of about 47000 tonnes, India exported 6180 

tonnes (Rs. 18,4 millions) in 1967-6 8 ,

7, Directional movement studies conducted by variô ls insti­

tutions reveal thsit estern Europe is the single largest importer 

of horticultTiral commodities amounting to dollars 3 millions

per annum, ITaJor portion of its imports are accounted for by 

intra-European trade, over 40;f:> of the supplies originate from 

non-European sources. USA is the second largest buyer of fresh 

and. processed friiits and vegetables followed by V/est Asia and 

South-East Asia.

8 ,: Exports of fruits and vegetables, both fresh and processed 

from India are directed mainly to Baihrain islands, Kuwait, Qatar, 

U,K., U .^.S.R ,, Saudi Arabia, Ceylon, Somalia,■Prance, Malaysia,

» 3



S'8 Sixigapore and Japan. India'd perfarmance in the field of horti­

cultural exports is insignificant. It has hardly made use of 

the off-season advantages it cnjoyes in the European markets 

in respect of certain fruits ajid vegetables and the geographical 

proximities to the markets in West Asia and South-East Asia.

9, Recent survey of India’s export potential of fresh and 

processed fruits and vegetables conducted l̂ y-Indian Institute'^f 

Foreign Trade in collaboration with USAID reveale that onions, 

bananas, mangoes, lychies, grapes, strawberries, French beans, 

capsiems, mango products, canned vegetables like peas, beans 

and mixed vegetables and pickles and chutneys have been identi­

fied as the iLeras having maximum export potential in short term.■ 

Citrus fruits,' wide fleshed onions, potatoes, canned peaches, ' 

pine-appies, apricotes and juices especially citrus conoeriti*ateB 

and tomato products offer good prospects. Yearwlse export, 

of different fruits and Vegetables (fresh and processed) is 

given in table 2 s

Tr-ble 2

, Q, ! Quantity in tonnes 
Y ! Value in »000:Eupees

Year . C 0 LI I.I 0 D I T I E S
. j ‘ I^esh fruits Fresh vegetables Canned fruits 

& vegetables.

1965-66^';
Qty. 1017^' 101727 4944
Value '5 5 1 5 26877 10938

1966-67
- 9254 ’ 93660 , ,  ,4845

Value 5425- 45572 15260

1967-68
Qty. 4 3 6 f 105565 6189
Value 4809 . 45941 18376
^968 6̂9 ..
Qty. 12172 107781

cr\A'*n 6517
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Commodity-.wise export of different fruits and vegetables both fregi^ 

and processed is given below:-

a) Bananas

Among fresh frxiits, banana is the major item of exports.

Though India is the third largest producer of bananas and its 

yields are fairly high, its exports represent an insignificant 

volume of total world e:?Drts. During 1968-69 India exported

10,000 tonnes of Bananas amounting to Rs.5 niillions. Import of 

bananas into iest-European countries aggregate about 2.2 million 

tonnes representing approximately 50 ô of the world's imports, 

other principal exporters are Ecuador, Colombia, Honduras, Ivory 

coast and Somalia. It is estimated Japan can offer a good market 

followtd by '.est Europe, Yugoslavia and gulf eotuitries

for Indian bananas.

Banana products particularly banana powder,chips, canned 

slices and banana puries form the major export items. West 

Germany and Japan offer large markets for derelopir^ India's 

export trade.

b) Citrus fruits;

Fresh citrus fruits mainly classified in three different 

groups ii€. (i) GreJ3fres Mandavins, Tangerines, Clementines (ii)

Limes and lemons, (iii) Grape fruits. The major producer of 

citrus fruits are Brazil, Spain, Japan, Italy and India*

rest Germany, 'Prance, U.K., ^etherland, 3elgi\im, Sweden, Switzer­

land, Australia, Eastern Europe and U.s.S.r, a>:florb about 

o£- the total fresh Citrus import. Outside Europe, tu^ar impor­

ting coimtries include Singapore, l^laysia and Hong Kong.

At present India's share in the world citrus exports is



to:

S O  negligible* Current trend 'ifad:.cate tliat adequate potefitial exists 

 ̂ fruits in Suropsjan,- l?est '’/sian and youth-East Asiau

countries. India can take the potential availably in neighbouring 

coxintries such as Singapo.%Oj Malaysia and Hong Kong» total import 

..ol* iV7Mcii''amount to 90,000 toKioo, During 1968-69 Indip. exported 

.at^t-fOO tonnes. - ' '

,,-.A V;Amcing the Citrus prrduc-3 juices concentrates, frozen 

- jiiiceS i p4eis and pulps r.r? tĥ  most important processed: 01 trus 

pppducts'a ■' trsA is the largest inenufafiturer of both ̂ fre^ a'M 

f̂î ozen Citinis Juices follcjed by Israel. IJoK, and Y/est Gertaany 

constitute ihe largest marl-̂ trj both single strength and concentrated 

jpice^sifj0llowod' by Frame, Senniark, Iletherland, Swizerlaqdiand 

NojwabyiV,
i- ' • V

Prospects for India t-:dst for export of Citrus product 

mainly citjms juices and I'Andarxn orange segments* 

g) !;^'^oes;

India is by far the largest producer of mangoes accomting 

for 7o5 tniliion tonnes of the estimated world output of. 9,5  million 

tonnes. Other p-ocdticing coviitries include Paldstan, Thailand,
j'r.* f.t'

Philippinesf South Afric'!.. pii ,an4 Cuba,

Bî ;k-‘bf'India's exj.':;ts ' r i ” • ,es frllow&d

by U*K. .and'Cfii'her corntrî iai- India's exports of mangoes ' '

have beenirelat‘:<.vGly insigrificaiilt mainly due to lack of adequate 

knowle^©. about u.sage among ti c- Euargpsah countries. During., 

1968-65t-:lndia exported fresh nangoos a'^out 1200 tonnes valued at •

..............,4 '
Rs, 2 ,5  millions ' Indications are .tlaat its potential is limnense , 

and it is .es±iif’ate'<f%:iat the dasiand may ^  up as high as 50,000 '

tonnes in the ner:̂  deo?,de :'n Ev.;ropQ alone. India can hope_,to



XT-

secure a sizeable share of this potential demand given adequate 

support,

10, Slices in syrup, juices, nectar, pulp, jam and pickles 

and chutneys form the main items of processed mango-products,

India being the largest producer of mango-products accounts for

11,000 tonnes of 15»000 tonnes of the world-prodiiction. U.K. 

represents the largest market for India mainly of pickles, 

chutneys and nectars. Appreciable scope exists for augmenting 

the exports of canned slices to Singapore and Kalaysia, Bulk

of exports of mango nectar are directed to , and Kuwait.

Considerable scope is envisaged in South-E^t Asia and European 

markets. Dvtring 1967-68 the export of mango products was 5103

tonnes valued at Ks.lJ million.

Jresh and processed vegetables;

11. Onion is the biggest item v/hich enters the international 

trade. U.A.R, Netherland and Spain figure prominently in 

addition to India, Important importing countries are n,K ,, West 

Germany, France, Ceylon and I-̂ alaysia, During 1968-69 105,000 tonnes 

of onions v/ere exported mainly to Singapore, LCalaysla and Ceylon, 

Indian onions cosmand a premium not only by virtue of their

colour but also because of their taste, especially the pungency. 

There is a distinct preference for the purple onion of the ilasik 

variety in -Malaysia, and Singapore.

Potatoes?

Japan, India, ?Iorth and South Korea and Pakistan are the 

most important potato producing countries in the Asian continent. 

During 1967, potato production inlndia v/as estimated around 

3,5 million tonnes.



Hong Kong, Siiigapo-e, a;-;! I-lalaysia in South-Sast Asia and 

Iraq and %wait in V.est A;3ia aco major importing co\mtries, 

Singapore and I?ralaycia can be dsvoioped i:s pc':ential narfcets 

for India.' t o G s »  Scope icr export of processed potatoes 

is limited as the domestic production gensrally equal the'demands. 

‘Role of cooporatives:

12. ^  dwelopnspt c;? harticultDre, due to increase in

area under variou'  ̂ fruits and vegetable and evolution of high;, 

yielding va: .‘ ; ’gs and rery.i-'fitu.'re of rerishability of f!cuj,ts 

and vegetables, deve]opr̂ ait cf fruits preservation indufstry ha& 

become inevitable? Tlie coope-̂ atives in the production of apples 

and potatoes have;become prominent. .To bring the equilibrium 

in the production and distr.lbution, development of cooperative 

marketing:noedo no eaph?,c,’

1 3 * Bxport Qf f̂ pû ts ana vegetables both fresh and processed 

has been taken up .b.v oogp'.rativ$S 'in India very recently and is 

insignificant.; Hov;c\'er; a f̂ eglmning has been made by cooperatives 

of Gujarat and Haharashtr.x in the l^st few years, particularlyf 

in exports o.'̂  I,ananas. A sorarate Federation of Fruits and 

Vegetable Growers has been organised in Gujarat State, which is 

doing some .good woxko 'die i''aticnal Agricu-ltur&l Cooperative

I.^arketing Federation-hm al^o taken up export of Onions, Garlic 

and Potato«s-in tho last fev; years-, A mimbe'̂  of canning factories 

has- been'i'inBtalled in the Goorrjrative Sector in the last two 

or three'-years aad it 5.s expectod :a  ye--:;'ri to cone

cooperatives will be able.to play increasing role. The table: 

given be-l<g\Ti shows tM  exports, of fruits and vegetables done by >



3 y ;

cooperatives during the last 5 yearss- 

Table 3

Ĵ xport of fruits ar.d vegetables from India, 
through cooparativog:

b*3

Ks. in nillionc

Item 1964-65 196 5-66 19-56-67 1967-68 1968-69

Bananas 4.370 5 .3 7 4 2.916 6.016 7.101

Oranges - - .020 .023 .010

Llangoes .015 .0 31
/
.14 2 .672 .331

Pine-apples - - - - .030

Other fruits & 
vegetables

.015 - ,■ .009 .002 .016

Onions .964 .920 .382 2.095 2.471

Total.; 5.361 S. 325 3.969 8.808 10.459

To percolate Ihe benefits of higher prices prevalent in 

foreign markets, efforts ez-e being made by cooperatives to 

increase the export of fn-.lts and vegetables from India.
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EXPORT OP PRESrl ERUITS FROM INDIA 
_______FOR TIIE YEAR 1968-69_________

Bananas 
Mangoes 
Citrus :
(a) Oranges
(b) Grapes fruits 
(o) Limes & lem-ons 
(d) Oth-ers 
Litchiee
Grapies
Strawberries
Melons
Sapota (Chickoo)
Pind-apples -
Apples
Peaoh.es
Api’iootes
Pears-Quences
Papaya

Fresli vegetables:
Onions
Potatoes
Cabbages
Cauliflowers
Others

Quantity

10235
1204

112
1

599
Neg

2
8

3

4
2

12172

103,094
2,043

1 
1:

1,542

{Qty. in M/tonnes) 
Value (in '000 Rs)

5144
2457

 ̂ :154
2

855
Neg

4-

4
14
9

14
3

9 7

8660

45,730
1,303

1
; 2 
1,848

Total 107,781 50,437



9 8

y—V CD T - o• p< VX) CO-P H C\Jo CO>'—
CO
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Jointly  organised by

INTERNATIQ^U COOPERATIVE ALLIVJCE CE'rTRAL Usiai OF AGRICULTURAL
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EFtTjCTIvTc: TvimETINn GRGY’ISATIO-^ V e  STRATEGY

by l u O
Donald M Taylor 

Director , Korea 

‘Vheat Associates US\

Tokyo

The one essential that must, precede any marketing effort is an 

understanding of and a committrnent the marketing concept is the

marketing concept, where did it come from, and how can it be applied?

Typically , the economic history of almost any nation traces a path 

from self-sufficiency and barter with people producing the bulk of their own 

needs at home and trading a portion of their production for the remaining 

necessities; to a rudimentary money economy where there is s t i l l  a degree of 

production self-sufficiency but specialization has set in and more 

necessities must be purchasted ;■ to a high degree of specialisation and money 

economy, with the majority of people purchasing their needs but the demand 

for goods still outrunning the production i of goods and the bulk of income spent 

on necessities . The dema!hd pattern in this latter stage when there, is st ill  

a shortage of goods sets up a trading atmosphere which is commonly referred 

to as a " s e l l e r 's  market". '

The final stage of market development, wlidch has been reached by the 

economically advanced countries today is characterized by productive ability  

that ;outpaces demand, at least for basic necessities such as food, shelter 

and clothing; the promotion of more products other than these basics to the 

r a n k o f  necessities ; the ability  of consumers to exercise considerable 

personal discretion in their choice of consumption items; and fierce 

competition between products and product classes for consumer discretionary income, 

While a s e l le r ’ s market may st ill  exist to a large degree in the 

domestic markets of developing countries, these countries face a buyer's  

market for their exports. This is particuarly true when marketing feedstuffs ,

While th(re is s t i l l  considerable incidence of malnutrition and even actual 

hunger in the world today, the struggle to obtain and keep cash export markets 

is fiercely competitive. This is another reason why the marketing concept must 

underpin successful efforts to sell in the world marketplace.

Establishing the marketing concept as a guiding precept for a 

business organisation can be d i f f ic u lt ,  particularly in countries which are 

st il l  oriented to a s e l le r 's  market. Industries in these countries are



traditionally production oriented, firms concentrate their efforts on tie

products thet have successfully produced in the p a s t , or products which
j..

they feel they are particularly well suited to produce. They put these 

products on the market secure in the belief that a buyer will come forward 

to purchase their w ares .

Application of t he marketing concept requires a complete reversal 

of this  historic focus on production. Attention is concentrated on the potential 

customer, his needs, problems and desires. \  product is looked upon as a 

means of solving a consumer's problems or satisfying his needs and desires; 

needs and desires which may be realised by the consumer or which may be 

created through advertising and promotion.

The marketing oriented organisation realises that a product is not 

just the generic object. \ product is a bundle/Qf attributes , a system of 

valuesb with at least a portion of values created by the attitude of the 

customer toward the product, or the product image.

People do not buy products. They buy the expectation of benefits .  

Charles Revson, the driving force behind the success of the Sevlon Company, 

says that in his factories, they produce cosmetics - but in the stores,

Revlon sells hope. It  is not so much the product itself that sells  ,■ but/the 

prospect of beauty, youthand glamour.

Perhaps glamour does not sell industrial products, but a quality 

image, on time delivery, training in the most effective use cf the equipment, 

after sales service, a ll  of these elements make up the package of attributes 

that persuade the customer to buy. Computer makers have learned this lesson 

w ell , offering complete packages of software, or systems for u t il is in g  the 

computer more effectively , as a means of boosting their market share and 

actually enlarging the market.

It  may seem more d iff ic u lt  to apply the marketing concept to agricult^ 

products, but it can be done. Even though a cooperative may not sell directly 

to the final consumer, it can find attributes that enhance its product imagis 

to the broker, agent or distributor. Some cooperatives, such as Sunkist in 

the United States do go to the consumer with advertising and promotion campaign 

Selling  fertilisers  may not be a vei '̂y glamorous business either 

But a firm such as International Linerals and Chemicals outsells:.- its competito 

by offering more than just nitrogen, phosphate and potash, I K  also offers 

the dealers who buy its fertilizers  a specialised business consulting service 

that enables the dealers to increase thier own sales volume and p»6ftts 

and in the process, create more satisfied  customers for IRC .
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The business-organisation as the f irst  step in application of the 

marketing concept must analys® its own cap a bilities .  Does it have specialised 

knowledge.; in a particular f ie ld ,  knowledge that puts it ahead of the 

'competition? Does it possess a low priced sourde of supply for a particular 

commodity? Does it have a techriological lead in some area? Whatever advan- f 

tage the firm possesses w ill  help it determine where'it should concentrate 

its efforts , .

Next step is to determine what business the organisation is 

really in . Failure to correctly define the role of a business in terms of 

its own environment is one of the most ^common pitf&Us and one of the 

surest routes to business disaster.

This definition of the business a firm is really in is not as 

easy as it may sound. One of the most famous examples of this is the 

railroads in the United States , who fcr many years defined their business 

as "running a rail-road" . I f  rail company executives haa defined their 

business as something like "providing inexpensive, reliable and rapid 

transportation from point to point for goods and people" the growth

of competition from the trucking' and airlihe  industries might not have

resulted in the long decline which US rall-raods have undergone.

In recent years, railroads have begun to apply the marketing 

concept with the resultaiat development of innovations, such as the 

Piggyback" carriers built  to transport truck trailers across country on

rail  cars, with the trailers unloaded and hooked to highway tractors for

transport totiieir final destination. Now, though, a: Canadian railroad , 

the Canadian National Railways System , has taken advantage of t’h« booming 

growth of ocean container iaiiiLppingahd is in a position to score an 

end run around US railroads.

The CN has instituted ah i n t e g r a t e d  container service to 

connect sea lanes with interior c it ie s ,  and has begun experimenting with 

development of integrated sert?ice antf incentive rate reductions tied 

to guaranteed annual volume. Using this market oriented approach to 

solving customer problems by taking advantage of a new concept in 

transporting goods, the US subsidiary of O'} is in a good poation to 

cut sharply into the business done by US railroads, which have been 

largely Uninterested in taking similar-.^teps .



Once the business organisationhas  determined its own capabilitj^, 

and defined the role it is actually suited to play, the next step is to 

isolate those market segments which fit  the defined capabilities and role. 

The firm must determine the problems, needs and desires which exist 

intheselected markets, whether these problems, desires and needs are 

realised by the; potential customer or not. Then it must determine whether 

;it can supply products or prodttft systems that w ill  solve the problems, 

s’atisf.y the, nedds'amd desires. The ultimate focus must remain on the 

customer. This must guide the type and range of products, but it miB t 

also determine the organisational set up.

, Organisational make up however, is only one of the problems that 

concern a marketing department. Problems of marketing organisations - 

as well as other types of organisation - fall  into three general categorie: 

We can conveniently classify  these as setting objectives, selecting 

strategies and organising for action.

- R esolution  of thefirst two areas will help determine the solutioi 

to ‘ the third . Since the type of organisatiion selected w ill  depend partially 

on objective and strategies, it might be helpful to discuss these two 

areas before actually taking up organisation of the export marketing 

department. ,

It  has been truly said that " i f  you do not know where you are 

going, any pa til - w ill  take you there” . The essential first step in the 

marketing effort is to set targets, or objectives. These objectives s h o u l d  

be as concrete and specific as possible. They should-wherever practicaBle 

be quaatifiable . The, organisation which states as its objective ’.'making 

money" or as the, old, saying goes, " buying cheap and selling dear" does not- 

have any objectives. Even the fl.rm that sets its objectives something 

like this , " increasing sales of our product to the United States 

and Europe" really is not saying anything meaningful.

!kn example of concrete objectives for a fodd marketing firm migh^ 

be "to  gain a five percent share of the import market for our product X 

in country by the end of year two and to expand that to a 10 per cent 

share by the end of year five; to sell X number of cases (or X per centage 

of total production) in markets, X Y and Z; to earn an average net profit 

of X per cent on all  products exported".
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One of the benefits to be^ained from setting specific targets is 

a base line far measurement of results. Optimum performance usually demands 

planning objectives and setting strategy on a long term basis, with 

three to five years a common planning period.

This does not mean that a plan must be rigid and unyileding.

Every plan should incorporate various strategies to take into account 

possible eventualities.As circumstances change, theplan must be modified 

toneet these changes. In addition , there should be a regular review of 

the plan every six months or at least once a year. But the existence of

a general plan speifying objectives and strategy is an absolute necessity

for planned progress to occur.

Next organisational step is to select optimum strategy for achfeving 

the objectives spelled out in the plan. Marketing strategy should reflect 

both the internal and external environment of the firm. t-

Selection of strategy must be realistic  in terms of the 

capabilities and resout-ces which the firm possesses or can obtain; .Mounting 

a massive consumer advertising campaign may be patently impossible for any 

but the largest marketing organisation. The smaller firm may instead util ise  

its limited resources in an attempt to ! infliience brokers, purchasing 

agents or other middlemen.

Marketing strategy must also reflect external constraints 

in potential markets. The food processor who wishes to export his products 

may face legal limitations such as specified can s ize ,  label designations, 

percent of sugar or other additive allowed, as well as quotas, tar iffs ,  

and other trade barriers. In addition , local customs or environmental 

conditions may pose constraints on the form or ^ype of product, colour 

of labels, advertising message and others.

A convenient way to organise strategic planning is to utilise  

the elements of the marketing mix as a framework. Dr Lincoln Armstrong 

Associate Director of International Malrketing Institute ,  divides these 

elemejiVinto three points, shown on the chart as the internal environment, 

ie the manpower, financial, technical, physical and distribution elements; 

the marketing mix elements which include branding,channeling, personal 

selling , advertising and public relations, promotion, packaging, 

merchandizing and displaying, servicing, physical haiT-dling, marketing 

research, product planning, priding; and the external environment, economic 

and social, consumer behaviour and attitudes, trade babawiour and 

attitudes, market structure, government regulations, and competitors 

position and behaviour.



Using this Cramework as an outline, strategic moves can be 
worked out to, meet the requirements of the market situation. Also, the 
relative importance given to various elements of the marketing mix will 
help determine the form andtype of organisation decided upon.

There are Several common organisational patterasf? for 
export marketing, ^ll have advantages as well as disadvantages. Export 
marketing objectives and strategy by the organisation will at least 
partially determine optimum organoaation. There is also the probability 
that the organisational make up of the firm will be modified as its moves 
from a noviee position in exporting with perhaps only a few outlets to 
a large scale operation interests in many countries.

The simplest export organisation is actually no organisation at
all. This is the case where a firm which is marketing its products on the
domestic market decides to expand into export marketing with no change 
in the organisational pattern. \s a result tJie various export marketing 
functioas4re assigned to those employees of the firm who are already 
performing the same functions for the domestic market.

; This is an easy and relatively inexpensive way t,0; approach
export marketing. This can also have serious disadvantages., ;t The. domestic 
marketing staff may not'have the competency nor knowledge tQ,carry on the 
actiV;ities necessary to successfully market the firm's products in 
other countries. The staff jBay consider the export marketing function 
a minor portion of their duties and not give it the emphasis and attention 
it deserves. This attention is particularly important,at the outset 
when the firm .is hew to export marketing. ,

Another alternative is to’ set up an international marketing 
manager with total responsibility for export marketing development and 
implementation : In most casefe this marketing manager , will rê por.t' to the 
vice-president for marketing or to an executive in a comparable position.

The interriaitional marketing manager is expected to integrate 
his functions into the' reniaiiider of the marketing department, coordinating 
withttoe accounting, transportation, procurement and other departments, , 
This is a good, system for' the smaller organisation which,does most of; ; 
its business'in the domestic market but which is also involved in. som^ 
export marketing and wishes to become more deeply involved, , .



The third and In my opinion the preferable alternative- foiJLtihrtOe 
organisations which are genuinely serious about exploiting export marketing 
opportunities is the separate international marketing department with 
its own staff of qualified specialsts to handle all dfetails pertaining 
to the export side of the business. The head of t-he international marketing 
department should be of equal Stature with the head of the domestic 
marketing department' andcarry a title such as" vice-president, international 
marketing". In some organisations a portion of total production is allocated 
to this international marketing departinent. Regardless of the demands of 
the domestic market, the export marketing side will be able to depend on 
a certain percentage of total product for th^arkets it develops under this 
system. : ■; ,

. If, thetiecision is made to establish a separate international 
marketing division, the operational design of such a divimn must be 
considered. Here again there are three common alternatives. First of 
these is the functional design, with each function such as sales, transpor­
tation, pricing etc. assigned to the appropriate staff and with that 
staff carrying responsibility for their particular functicin;for :all 
commodities on a worldwide basis.

For the small organisation with limited staff resources this is 
the most feasible organisational'pattern, But it carries the danger 
that areas of opportunity may be overlooked because of thC| necessity 
of taking an overall approach, or conversely that the staff- will not be 
able to become sufficiently acquainted with all markets and products 
to operate with maximum effectiveness. ■

Another approach is specialisation on a commodity basis. Product 
managers are assigned responsibility for a group of products,and market 
these products throughout the world. Closely related is assii^nment of 
responsibility on a geographid: basis - a staff, m'ember is responsible 
for sales of the complete product line a particular area of the world.

A marketing framework which incorporates a modified version of 
all three approaches would seem to be most;appropriate for^the cooperative 
marketing organisation. In this case, staff functions are centralized.
A ceatral staff is responsible for billing,''accounting, transportation, 
product procurement, general supervision, ac^ihistration etc.



J-'-' * Actual marketing activities  are organised on a modified geographica 

ba sis .  Commonly geographic organisation means assignment to marketing 

managers of certain areas of the world based on geographicl groupings such 

as A s ia ,  North America, Latin .^merica, Europe etc .

My own suggestion would be to attempt to make the bre^.kdown 

on the basis of characteristics other than location. That is ,  to select 

certain measurement criteria  for grouping countries, that take into 

account -the present state of the market. These criteria  might include 

per capita income, size of market, tastes and preferences, and other 

aspects that are significant for the firm’ s product line .

Under this system, for example, there might be an area which 

includes several countries in Latin America as w ell  as several Asian 

countries. By making the division of geographic responsibility in this 

manner, the same or similar marketing strategies can be followed in 

different countries where the market is at approximately the same stage 

of developmeiit. For example, the approach to marketing a product in 

Mexico should probably be qqite different from the approaches used in 

Peru, even though both countries are in the same geographicl area and 

botb'speak similar languages.

If  the product line is sufficiently  d iversified ,  there"*=^y 

some advantage in further division of the marketing function by product.

This  could probably not apply in most cases to cooperatives ii 

developing countries.

Whatever orgaisational pattern is selected, the personnel 

assigned responsibility for the export marketing function should be 

skilled professioaaiQ .If  this type of person is not available locally, 

it may be necessary to obtain outside assistance for training marketing 

personnel.

This can be done in several ways. Staff  members may be sent 

to other countries for training or foreign specialists can be brought 

into the cooperative from outside to train marketing personnel.

One good example of a training opportunity that is internaticxially 

recognised is the summer session held each year at Harvard Business 

School by International Marketing Institute , Cambridge, Massachusetts. 

ThisUiree month course brings together middle level business and government 
executives from throughout the world for a concentrated course in marketing) 

taught through the famous Harvard case method by Harvard business 

school professors.
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Interhational Marketing Institute has also provided resident experts 
to help develop ma:rket'irig cotnpetence for various countries either under 
contract with the US Agency for International Development, other 
international assistance agencies, or on a direct government contract- 
basis. I had the good fortune to work with the IMI on on^ of these 
programmes in Korea in 1968.

Several of us are presently attempting to set up a new 
organisation, Agri-Marine Marketing Associates, to prpvide consultation 
on development of marketing institutions and training of marketing 
personnel, AAiA will be affiliated with International Viarketing 
Institute and will provide marketing experts on a short or long term 
basis, to workwith agri business and marine products marketing problems.
Any assignment accepted by wil incorporate a definite and 
integral training component.

One of the specialised marketing functions that should not 
be overlooked is market and marketing research. According to an old 
paying "knowledge is power” and this is doubly true in marketing.
Knowledge of the market and its requirements is an essential under­
pinning for any successful marketing effort.

According to a survey commissioned recently by the %nerican 
IVianagement Association, the ntost difficult problems encountered 
in export marketing were researching the potential markets, selecting 
reliable distributors and agents abroad, employing and training suitable 
salesmen and servicemen and determining the most efficient 
t y p e  of marketing organisation . It is highil̂ y significant that the 
area of marketing researcW is placed at the top of the list.

'Market research^ is not enough. Iv:arketing research is also 
essential In other words, it is not enough to know the population, 
income, tastes and preferences of your market. You must also determine 
appropriate channels, find out how well your products meet local needs 
compared w i ^  those of competitor^, chart distribution and trade 
stt-ucture, pricing policiefs and the pther. factors that help 
determineyour marketing strategy.

In researching-a potential market,, secondary sources itehoiild 
be used for the preliminary screening.Such sources include statistics 
published by linited Nations and' its various gub-organisations,  ̂
publications of the General Agreement dn Ta;riffs add Trade, UNCTAD 
reports, US Department of Commerce .and others. In addition foreign 
chambers of commerce, banks, embassies and consulates of your country
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^ Q g  The preliminary screening should c»ver aspects such as existing 
import totals for the same or similar products ; ttendis in aich imports; 
goographic proximity; availability of shipping sarvices; special trading 
relationships; domestic productian and consumption; commercial’policies 
affecting importsquantitative import restrictions such as quotas, 
licensing requirements; : impoirt -  ̂taxes , sanitary and other’regulations ; 
accepted trade practices including pricing, credit terms etc. distribution 
and marketing channels; andother pertinent variables. During this 
preliminary screening, attemptsishould be made to evaluate potential 
markets in terms of their relative attractiveness. This might be 
done by setting up a scale with points assigned to various factors.
Those markets with the highest total points would be the initial 
markets selected for market penetration attempts.

It is usually advisable to start with a few markets first, 
rather than diffusing the marketing resources among a great many markets. 
While rating markets as to priority, attention should not be focused 
exclusively: on the; so--cal'le.d developed countries. Neighbouring ”̂ veld)ping 
countries" could become important market outlet's for certain products.

Once: secondary, information'is scanned and markets which will 
receive first priority are selected, then and only then should a 
personal, visit be made to the selected market countries by marketing 
executives.This; visit is essential but it should in no event be made before 
a complete preliminary analysis of the market has been made through 
secondary sources.

Vhen the first viisLt to a potential market is made, the marketing 
executive should have in hand a profile of tiie market with pertinent data 
noted as well as a tentative plart for marketing the firm's products there. 
He:^ould also have introductions to trade sources, Agents, brokers, 
possible customers and others obtained through his own country's embassy, 
commercial representativesi branches of indigenous banks doing business 
in the other country, and other sources. Thus armed, the marketing 
executive is in a position to make every moment of his visit count.

Completion of the market survey does not mark the end of the 
market research task, however.' ^t this point, a continuing campaign of 
marketj^urveillance should be undertaken to generate market intelligence 
for organisational use. This market intelligence is often as important 
for countries where the firm' is not yet marketing its products as in 
market countries.



In present markets, a viable system should be instituted- 
for generating from brokers, agents, distributors and others with whom 
the exporter comes into regular contact, information as to trade activities, 
customer preferences, political and economic changes and any other factors 
which might have an impact on present or future sales pf the firm's 
-products. In addition, principals of the fim should make periodic visits 
ti3‘"each market country to visit the distribution network and resurvey 

s the market. Additional information is available through trade and general 
publications and from some of the same information sourres utilized 
during the initial market survey.

In non-market countries, a continuous scan should also be made 
to spot trends or changes in the marketing environment that might open 
opportunities for market penetration. Information in this instance will be 

• gleaned from various trade .and commercial publications a’nd similar 
'■sources. Again, representatives of the firm's home country, such as 

banks,, consulate's, external trade, organisations , etr . will be useful 
sources of information.
 ̂’ Other sources will include organisations within the
pc>tential market country which also have an interest in promoting trade 
or disseminating economic; information. In Japan, most qf the major 

■ toaitks issue monthly reports in English, detailing economic conditions,
' ’ trends etc i A major Japa^nese economic daily , Nihon Keizei Shimbun ,

'i' ’ issues a weekly edition: in English.
In the United States , the Commerce Department publication 

International Commerce often provides valuable market leads and reports 
on trading countries throughout the;World. ,

Regardless of the/feource and form of market intelligence, 
this information is absolutely uselegs.; unless, an effective system 

■ exists to receive, sort .evaluate and us© .the information. Specific 
responsibility for this function should be vested in a staff person 
or persons with direct access to the head of the international 
marketing department. : , ,

The importance of receiving, evaly^t.ing and basing marketing 
‘ strategy «on a constant flow of market and marketing , intelligence cannot 
be over^tressed. Any firm that market^ a product; operates within 
a constantly changing environment. It is difficult at best to maintain 
contact with environmental changes affecting the domestic market.
When the environment differs geographically, culturally, economically
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ill Yet it is only by anticipating changes and acting on these 
changes as they occur that a firm can maintain and improve its market 
position'. The organisation that waits to react to changes after they 
become obvious eventually loses out to more perceptive competitors.

The market intelligence apparatus is actually the "early warning 
system" for the international marketing department. \s this early warning 
system signals changes in the marketing environment, the marketing 
department must readjust policy and practice to meet these changes.
To be of maximum assistance to the marketing department, market 
intelligence must fulfill three conditions. It must be timely, it must 
be accurate and it must be relevant.Timeliness means getting the information 
to the marketing department while there is still time to make marketing 
or product changes to reflect changing marketing •onditions.

Accuracy of information as well as completeness should not 
be sacrificed for speed, however. Misguided decisions based on incomplete or 
misleading information can be as damaging as failure to make decisions 
in time. These conflicting demands must be balanced.

The mass of information available through communicatios media
as well as other sources today makes it imperative that the persons

■ . /responsible for gathering marketing intelligence.have a well developed 
sense'of what .is really pertinent to their marketing situation.
It is easy to bury the marketing department beneath a deluge of 
irrelevancies that make it imppssible to spot the significant 
items. ■ ' ,, ,

Ideally the firm or organisation should have one of their own 
men stationed in important market countries responsible for gathering 
market-intelligence as well as conducting marketing programmes. If 
this is impossible, then the staff charged with gathering market 
intelligence should be sufficiently informed of actual Conditions 
within the market country to enable them to correctly interpret 
the information they receive. This knowledge does not dome from books 
or hearsay reports. It must be gained through some actual exposure 
to the market country.

12
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countries such as JETRO in Japan and KCTiiA in Korea.can play an important 
role in gathering and disseminating market intelligence.

Part of the task to be performed by initial market research 
and continuing market intelligence activities is to provide guidelines 
for determining the most appropriate and effective means of promoting the 
firm's products in overseas markets. Product promotion is an art father 
than a science, ad tends to be an inexact art at that. This is 
particularly true when promotion measures are adapted to the marketing 
of a product in a completely different environment, such as that of 
another country. It is particularly difficult to evfliive promotion 
-pwactices for food products in export markets,since food is both 
a necessity of life and closely linked to habits and preferences rising 
from social , cultural and perhaps geographical environment af the 
conBjamer.

There are certain predominant market factors that determine 
sales volume and influence opportunities for expanding volume. These 
include the size of the target market, consumer purchasing power, 
competition from other products and consumer preferences. Promotion 
represents an attempt to shift consumer preferences in favour of 
the promoted product. Promotion is an organised attempt to communicate 
product advantages to consumers, trade channels or both.

: Promotional efforts are designed to increase consumer
preference for a product, produce favourable reactions on the part of trade 
channels, and lower marketing costs through increasing sales volume.
Promotion takes many forms, including but not limited to personal 
selling, trade and consumer advertising, use demonstration, point 
of purchase activity, various incentives to buy or sell more of
■the product others.

Promotion is most successful with branded, manufactured, 
or processed products ..Vhen products such as agricultural bulk commodities 
are marketed, promotion must take different, often more indirect forms.
One means of promoting a product or product line that is sometimes not 
given enough emphasis is through building of a product image that embodies 
uniform high quality, dependability of delivery and reliability 
of service. This type of indirect promotion must be fostered through
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a deliberate policy of quality control backed by follow-through to 
make sure that the ultimate customer receives tie product he has contracted 
for. at thetime place and in th© form he desires, and that he is satisfied 
with the performance of that product. This type of promotion in the long-run 
is one of the best guarantee of market maintenance and is a good example 
of how to adhe-re to the tenets of the marketing concept.

Promotion must be closely coordinated with other elements 
of the product package, or marketing mix. Choice of type and form of 
product, packaging and labelling, advertising and promotion, channels of 
distribution, must all work together to reinforce the product image 
chosen for emphasis.

Follow-up attempts to monitor and evaluate the effectiveness 
of product promotion provide important guidelines for marketers. One of 
the most diff icult' problems in evaluating promotion is estimating wha’f " 
sales levels would have^been in the absence of the promotion.
However, attempts should be<hade through contacts with distributors, agents, 
wholesalers and retailers to gain as much knowledge as possible of the 
actual effects of promotion.

' t h e p r o m o t i o n  and market intelligence, as well as
other.marketing activities carried on by cooperatives in developing 
countries, it would seem that there is a considerable opportunity for more 
cooperation not only between separate organisations within the same 
country, but also between countries. While the developing countries 
of Asia compete in many export markets with similar products, there 
are many instances where cooperative effort on a broad scale would 
enable even competing organisations to gain a greater share of the 
market.

For example, joint procurement and use of shipping 
facilities, joint warehousing in market countries, even joint sales^ 
agencies, might, help cooperatves from a number of countries do a more 
effective job of marketing than they could do on their own. The . 
functions of gathering market intelligence, setting product- standards 
and similar functions cauld be performed through joint efforts.
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Perhaps the concept of carrying cooperation that far is 
idealistic and impractical. I3ut when you are dealing with markets of the 
size and sophistication of the United States, the European Common ^larket 
and Japan, it may be necessary to band together to provide the necessary 
muscle to penetrate these markets successfully.

To sum up, then, there are many and growing opportunities 
for marketing food and fiber products throughout the world. We need look 
only at the examples of the growth in exports of pineapples, mushrooKs 
and asparagus from Taiwan; or the success of Thailand in exporting feed 
grains to see what developing countries can I-■ do.

Success in international marketing, however, does not 
come automatically. It must be earned, through well planned, well organised 
professiaally staffed efforts. Competition is growing keener, as r r, 
more countries enter the race to find export/for their agricultural /outlets 
products.

Success will demand understanding and application of the marketing 
concept, a dedication to finding and meeting the needs of the marketplace, 
needs which may not even be evident now, but which are presaged by 
conditions that already exist. The organisation that can shift 
from production orientation to reliance on the marketing concept 
is the organisation that will satisfy those marketing needs 
during the 1970s.
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SECTION - I

The subject of economic relaiionships amoi^'cooperative 

organisations in different parts of the world has been receiving 

considerable attention from both national and international agencies 

concerned with cooperative development. While the United Nations Agencies, 

such as the UNCTAD and th^ Regional Economic Commissions arer; discussing 

international trade as a whole, the ICA and the IFAP are devoting their 

attention to the development of trade by cooperatives. In this article, 

an attempt has been made to review, very briefly, the role of the ICA in 

trade development and the import-export activities of the cooperatives in 

the Region of South-East Asia.

Part I

Role of the ICA

2. : Since the beginning of the last decade, the International Cooperative

Alliance (ICa ) has.been paying greater attention to promoting and expanding 

cooper&tive trade and a concrete expression to this objective was given at the
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i960 Lausanne Cooperative Congress which emphasized the development 
of foreign trade as a part of the Long-Term Technical Assistance Programme 
formulated by the Congress. The Tokyo Cooperative Ministers' Conference, 
which discussed the role of cooperation in social and economic development, 
recommended to the ICl to initiate an enquiry into the present position of 
cooperative trade :aad^aki:_suitable measures for its expansion* The ICA 
accejited the recommentetiarr-of the Minis4^r-s' -.-Ganf.ejr,ence and . through the 
services of an expert, Mr. Walter Eisenberg, conducted the regional survey 
which has now been published under the title "Trading of Cooperatives - 
South-East Asia" in 3 volumes. The survey conducted by Mr. Eisenberg has 
revealed that-there was considerable scope for cooperative trade expansion 
in the South-East Asian Region.;
5« The First and the Second Aslan Agricultural Cooperative
Conference, which met in Tokyo during 1962 axid I9 6 4, had. discussed the question 
of foreign trade and had made a number of recommendations. The Third Asian 
Agricultural Cooperative Conference, which had cooperative trade as its main 
theme for discussion, made a number of suggestions to governments and to 
international agencies.for actively assisting the expansion of foreign trade 
by cooperatives-and-in,the establishment of export-oriented industries.
4 . The ICA Regional Office in New Delhi has already initiated
follo.w-up action on the basis of the recommendations contained in the 
Trade Survey.Report. The Regional Office functions as a clearing house 
for providing market information, documentation and training facilities for ' 
trade personnel. It has aL ready published a Cooperative Trade Directory 
for South-East Asia giving details on the organisations active in the field 
of trade and the commodities dealt with by them. A Conference on International 
Cooperative Trade in South-East Asia was organised by the ICA in Tokyo during 
June 1968 in collaboration with the Central Union of Agricultural Cooperatives 
in Japan. The main purpose of the Conference was to enable managerial 
personnel of the cooperative trading organisations to come together and discuss 
possibilities of trade by cooperatives in the South-East Asian Region. With 
a view to give wider publicity to cooperative products, the ICA has-reeently-- 
secured a Stall in the Second Asian International Trade Pair and cooperative '



trading organisations in a puinber of , countries have ’ agre^'d'to 
participate in the Pair. These and other efforts ty the ICA have 
resulted to some extent in bringing together cooperative trading 
prganisations in different parts of the world. In a few cases, import-export 
-transactions have been started as a result of the links provided by the 
■JRegional Office.

Part II

v̂ ading by Cooperatives
p. Imports and exports by cooperatives form a very small proportion 
%f the total foreign trade of the countries of South-East lsia» Most of 
the imports and exports by cooperatives have been in the past through private 
traders already established in international trade except in a few countries 
w c h  as Australia,^New Zealand and Japan. Almost all Australian exports of 
wheat and dried fruits, are handled'by br through cooperatives. A large 

; proportion of Australian exports of fresh’and canned fruits'"and" dairy products 
are supplied by cooperatives. Ifi the field of imports, cooperatives ..also 
account for a sizeable percentage of a limited number of cb'mmodities. For

■ instance, ZEMCOREN, the National' Purchase Federation of Agricul-turBl 
Cooperative Associations of Japan, accounts for about one-third' of the 
total national imports of Rock Phosphate and maize into Japan*'
Role of the State Trading Corporation
6. In some countries, cooperatives export or import through 
government marketing boards or state trading corporations. In Hew Zealand, 
for example, the dairy cooperatives export through the New Zealand Dairy 
Board. In India, the leather fbotwear manufacturing co o p e r a t i v e s  export 
through the State Trading Coi^oration of India. The National-Agricultural 
Cooperative Marketing Federation of India has been granted monopoly rights 
by the''State Trading Corporation of India for the ejqjort of pulses to Ceylon, 
U.K. and Mauritius. The Federation has also imported fertilizers, seeds 
and other farm requisites through the State Trading Corporatian of India.
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During 1967, the National Federation of Cooperative. Sugar Factories, 

which entered,into an_agreement-with UKICOOPJIPAN for the export of molasses, 

had to channel its export through the State Trading CorpCS'ation of India as 
it was not poa?ible to fulfil this agreement direct at that time*
7. In some countries, cooperatives are sometimes given monopoly

rights for the export of certain commodities* The Maharashtra State Cooperative 
Marketing Federation and the Gujarat State Fruit and Vegetable Marketing 
PedeBation in India are the main exporters of bananas.from Maharashtra and 
Gujarat States respectively* In Ceylon, the Northern Province Fishermen's • 
Cooperative Societies Union has been granted monopoly in the export of Beche-de- 
mer (Sea-slxigs) and Conch-ghells* During March 1969> the Society exported 
40 bags of Conch-shells to the West Bengal Industrial Corporation in Calcutta 
valued at about US $4,000. This was the first„tiMl^ - Society -exported-̂  
Conch-Shells to India.
8. International, trading, between two CQoperatives is much more
limited than international trading by cooperatives as a whole. Trade between 
the Cooperative Wholesale Society of England and the New Zealand Dairy' 
Cooperatives dates back to 1921,and is conducted through' the New Zealand 
Produce Association, London. In, Australia and New Zealand, the agricultural 
producers' cooperative wholesale federations do a considerable amount of 
trade in U.K,. through the Overseas Farmers' Cooperative Federation Limited, 
London. In the Philip.pines>: the Central Cooperative Exrhange, Inc. imported 
during 1965 fertilizers from Japan, jute bags from India and hand-operated 
sprayers from Japan. Efforts made by the CCE to export tobacco to West 
Germany and copra to Sweden have not yet resulted in any tradej
9. The Japan Cooperative Trading Company does a considerable amount 
of trade with the Soviet Consumers' Organisation "Centrosoyoe’'. Under a 
barter trade agreement between POLCOOP of Poland and the Japan Cooperative 
Trading Company, the latter imported 20 tons of Horse Meat in 1968, and an 
additional quantity of 20 tons'during April, 1969* ZENHANREN, the National 
Marketing Eederation of Agricultural Cooperative Associations of Japan, exports 
canned oranges to Nordisk Andeieforbund (NAF), the Scandinavian Cooperative 
^olesale Society and the G.E.G. in West G e r a w  UNICOOPJAPAN does a 
considerable amount of trade with •ooperatives in Thailand, the Republic of



Korea, U.S.S.R,., Czechoslovakia, li^entirja and Peru. Early in 1970, 
a contract was ,signed between UIJICOOPJAPiN and a marketing cooperative in 
India for export of feedingstuff material to Japan. The Sydney Dept of 
the Cooperative Wholesale Society exports canned fruits to (Cooperatives in 
ifest Germany, Iceland and Sweden.
Irade between Europe and South-East Asia .

■10. A few cooperative'wholesale organisations i r i  the Region import, 
consumer articles from Europe* Howeverj direct imports by consumers' 
cooperative organisations in South-East Asia from the production departments 
■of European Cooperative Wholesale Societies are not significant. The 
Philippine Federation of Consumers' Cooperatives (now named as Filipino 
Cooperatives Wholesale Society,Inc.) imports canned fish, meat and fruits, 
dairy products etc. for consumer cooperatives from the U.S.A., Australia,
New Zealand, Holland, Denmark, Argentina and Japan. Its annual imports amount 
to USi 200,000. From the same countries, it'imports woodcraft machines .and 
tools, shoe-making machines, chemicals, leather and rubberised canvas, radio 
and T.V. parts for service and industrial cooperatives at an yearly average 
of US$400,000. The European Cooperative 7/holesale Societies import substantial 
quantities of commodities available in the Regionj but very rarely from the 
cooperatives. For instance, the Nordisk Andelsforbund imports fresh, dried 
and canned fruits, rice, coffee and other commodities from South-East Asia.
In July 19 6 6, a delegation from the Cooperative Wholesale Committee bought 
£ 60,000 worth of knitwear in Hong Kong on behalf of cooperatives in Britain 
and West Germar^, and, £ 200,000 %orth of kuitwear in the Republic, of Korea 
on behal of consumers' cooperatives in Sweden,- West Germany and Switzerland.
All these purchases were made from private suppliers.

Obstacles to cooperative trade

11. Although theiabove description is not comprehensive, it certainly 
outlines some of the important foreign'trade activities undertaken by 
cooperatives in the" Region. As already mentioned, except in the case of 
Australia, New Zealand and.Jap&n, the trade is very i»eignificant compared 
to the total national export-import trade in the respective, countries of 
the Region. This should not, however, lead,jus to believe that the cooperatives 
alone are to blame for this unsatisfactory state of affairs. While analysing
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the growth of foriegn cooperative trade, we have to bear in mind the 
difficulties faced by these organisations in entering a field which' 
was and which, and large, is still the exclusive operational area of tte-’ 
private companies and government agencies.
12. One of the most important reasons -for the failure of cooperatives
to make any significant contribution to foreign trade is their lack of 
experience in this field. Even a powerful private organisation may find ■ 
it.-difficult to enter trade in commodities in which other companies are 
already trading, for. a long time. In such a situation, the cooperatives' 
are bound to face greater- difficulties as they lack the experience as 
well as the strength which is needed to compete effectively against strong 
combines and monopolistic groups. The only possibility of getting a foothold
in a foreign market would therefore be, at least in the initial period, by

.' a direct contact with the cooperative in another country. There again the 
terms and conditions of trade will have to be at least On part with those 
offered, by other agencies to the cooperatives with whom the trading activity 
is to be undertaken. The cooperatives desiring to enter foreign trade 
markets must be prepared not only to improve their own managerial and business 
ability to gain an entry into the market but also make sure that the terms 
and conditions offered by them are not less favourable than those of the
competitors in the field.
Government restrictions.
1 3 . Another important reason for insiifficient coverage by cooperatives 
is, we are told, the restrictions placed by government oh cooperatives 
trying to enter foiagn trade. These restrictions normally relate to certain 
commodities or groups of commodities, to the quotas in certain commodities 
or to countries with which trade cannot be undertaken by cooperatives.
The governments will certainly have their own reasons for imposing the 
restrictions and the cooperatives will have to deal with and seek approval 
of the governments in order to obtain,■wherever possible, the necessary 
permission. They must'accumulate sufficient experience to convince the 
governments that they will be able to efficiently fulfil their obligations 
under foreign trade agreements. While it is true that bureacratic practices 
make the small restrictions placed by government appear larger and more



difficult, some of the restrictions may be such that with a proper 
approach the effect of a number of them can be eased to facilitate operations 
by cooperatives.
14. Although we would be wroi% in under-estimating the difficulties 
encountered because of government restrictions, it would not be correct 
to say- that the restrictions placed by government would be permanent 
impedime^nts in undertaking foreign trade. Tilr. Walter Eisenberg, discussing 
government restrictions in his ?rade Survey Report, states :,
"Considerable though the restrictions and impediments created by official 
policies are - and I would not wish to minimise the difficulties involved 
in becoming established and accepted as a lioaa»£id« foreign trader in the 
eyes, and with the authorisation, of national governmexits - I under the 
impression that On BALAICE these problems are perhaps less formidable than 
those posed by the short-comings of some of the cooperative organisstions 
themselves. Business efficiency is likely to be the most effective weapon 
in the struggle to overcome both legislative restrictions.- and ecooomic 
barriers."
15* Another difficulty is the question of balance of payments which
has been the main reason for cooperatives not being allowed to import consumer 
and other commodities in their countries although this does not relate to 
exports. The foreign-exchange difficulty will continue to hamper trading 
activities until the position of the respective countries is improved or 
a solution ..is found, through payments arrangements initiated by international 
agencies 'like the World Bank or the Asian Development Bank or perhaps .the 
International Cooperative Bank in '̂ uch a way as to minimise the foreign-exchange 
difficulties..
Lack of experience
16 , Quite often foreign trade operations by cooperatives are undertaken
without the existence of ^necessary pre-requisites,. namely, an efficient 
internal market structure in the country, a strong national cooperative 
marketing organisation, the availability of efficient trained personnel 
required for handling trade, the availability of services such as market 
intelligence, market j^esearch and finally^ the availability of finance for 
import and export. The competitive field of foreign trade entails the existence 
of a very vigilant and efficient oooperative organisation capable of handling
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all the intricate operations involved. The ever-chan^ng scene of 
international trade demands on the part of the cooperatives trying to 
enter it,-a very high degree of efficiency and skills. Most of the 
trading cooperatives, may have to, reorganise their structures so as to develop 
the above services and to. adopt an aggressive policy of salesmanship, to be 
able to make an, impact •''•n the market. .
1 7 . In addition to the above, the difficulties mentioned in' the Trade 
Survey Report are : High cost of production; lack of quality control,' failure 
to maintain agreed standards, or to adhere to arrangements made in other 
respects of the product; lack ofi-ad.equate transport and storage facilities 
and consequent inability to collect, store and ..ship produce on'a competitive 
basis and/or at the appropriate time; corresponding short-comings relating to 
receipt, handling, and processing of incoming goods or materials; insufficient 
cooperative processing facilities for many commodities, thus making cooperatives, 
and their ability to fulfil contracts, dependent on private firms at some
vital stage; limited knowledge of, or even attention to, the development 
of modern techniques in many fields, such as protective and attractive 
packaging., bulk handling and collection of many,types of products (including 
liquids), food and produce preservation, control of stocks and of costs, 
improvement of yields, market intelligence,etc.

Part III

18, The International Cooperative Alliance Regional Office and 
Education Centre is anxious to develop bilateral trade relationships 
between two cooperatives in different parts of the world. It is quite 
likely that in many cases a mutuality of interest could be found, amongst 
cooperatives of different countries. This could be in two directions; one 
would be that the cooperatives in other country require the commodities 
exported by the cooperative from the first country.- In this situation, not 
much difficulty can be encountered in entering into a trade agreement provided 
their terms and conditions are at par with others in the field. The other 
possible area of collaboration would be-that the two cooperatives could 
enter into a broader agreement which can encompass both trade and technical
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assistance activities as in the case of Thailand and Japan, if one of 
the trading cooperatives is in an advanced stage of development. In . 
this case the developed cdoperative movement oah assist in the establishment 
of a processing'industry for agricultural and other products and later 
import the processed cotamodities required for its own members. The assistance 
provided earlier can be repaid in'the form of goods processed and exported 
to the developed countrie^s. in'a,ddition, efforts could be made to find 
private contacts for imports or exports if a counterpart cooperative organj^sa-
tion is not available for the purpose. :___ ____
19* The activities of the Regional Office are being extended to meet •
the growing demand of the cooperative organisations for international 
assistance in develofii^ their foreign trade, A Commodity Conference is 
beirg planned in Tokyo for 1970 in which representatives of exporting 
and importing organisations will be meeting to discuss mutual trade. A- 
Trade Information Bulletin is also being planned to dissemina.te trade infor­
mation tc| interested cooperative organisations.

Part IV

The Commodity Conference
20. The efforts of the I.C.A. in developing trade relationship
among cooperatives, on a bilateral basis, would not be effective unless 
international effort is geared to bring about discussion among cooperatives 
on spebific commodities which are of interest to the South-East Asian Region* 
The general discussion must now percolate down to specific items in which 
trade is likely to develop amor^ cooperators. These discussions will also 
help in a realistic apparaisal of the present position concerning trade in 
certain colnmodities and will help develop a business like approach to future 
trade activities. Keeping thi« aim in future the ICA, through its Agri- 
cultura/ Committee organised a Conference on Cooperative Trade in Animal 
Peedir%stuffs in Paris durirg Se]^tember, 1969. A number of representatives^ 
of leading cooperative organisations concerned with animal feedingstuffs 
participated in the Conference. The Paris Conference, which was organised on



a world-wide basis has now to be followed by regional conferences of 
the same nature with a view to bring about discussions on issues which 
are of importance to the various regions. It was, therefore, felt that 
a Commodity Conference for cooperatives of the South-East Asian Region 
is now necessary to ensure steady development of foreign trade in respect 
of those commodities whteh are of greater significance to the Region.

Fruits and Vegetables and Raw Materials 
for Feedingstuffs ■ ' '
21. After an examinatioh of the various commodities dealt with
by cooperatives in the Region, it was found that only two groups of commodities 
are of common interest to a majority of the cooperators. These are the fresh 
and processed fruits and vegetables and the raw materials required for 
manufacturing animal feedingstuffs of various kinds. The majority of the 
cooperative organisations in the Region are interested in the export of fruits 
and vegetables as well as raw materials for feedingstuffs. With the exception 
of Japan, quite a number of cooperators have surplus raw materials for feeding 
stuffs and -it i& in the fitness of things that ̂ Commodity Conference which is 
beir^rjield in May, 1970 for discussions on the above commodities', is being 
held at Tokyo. The Japan organisations are the biggest buyers of the raw 
materials'in their own country as well as in the Region. For fruits and 
vegetables the importing countries are mainly outside the Region and we 
have made every effort to develop the interest among, importing cooperatives 
in Europe .and America for the discussions in the Commodity Conference. It is 
hoped that a result of this Conference,the trade in respect of these two 
commodities will expand at a much rapid pace than before. The I.C.A. will 
continue, to.play its role in assisting the development of foreign trade in 
these commodities as it has been doing for the past several years.
22. The factual position of present trade in.respect of raw materials 
for feeding stuff is given in Appendix 'A' and the position in respect of 
fruits and vegetables is given in Appendix 'B' attached to this paper.

1^5
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APPENDIX 'A' 1 ^ 6

PRESEM POSITION IN THE REGION OF FOREIGN TRADE IK 
RAW mTERIALS FOR FEEDINGSTUFF

Cooperatives in India, Japan and-Thailand are engaged in foreign 
trade in raw materials for feedirgstuff in the Region. Cocperatives in 
Indar- and Thailand are exporters 7;hile ±he impcrtirig cocperatives are 
ma.inly from Japan.
INDIA

Almost all the expprt trade in oil cakes, rice bran, etc. is in the 
hands of the private trade. Export of molasses is the monopoly of the State 
Tradirg Corporation of India. The government banned exports diJrihg July 196? 
and lifted the ban only during February 1970 when an improvement in the supply 
position of molasses was noticed. A contract has already been signed by 
the State Trading Corporation of India with a private firm of ing)orters in 
U.K. for the export of 100,000 Metric Tonnes of Molasses.
Only two cooperatives were engaged in the export of oil cakes from India 
during 1968-69. The Khanna Cooperative Solvent Oil Mills Ltd. exported 
groundnut extraction cake valued at'Rs.4 .3 million durirg I968-69. The Alleppey 
Copra Producers and Crushers Cooperative Society Ltd. exported copra cake 
during I968-69. (Export figures are not available for this Society).

Early in-1970» an AgridSltural Cooperative Marketing Organisation has 
entered into an agreement with a cooperative agency in Japan for the export : 
of 2̂ 500 Metric Tonnes of Kardi Extraction Meal.

THAILAND ̂

Only one\cooperative, organisation, namely the Bangkok Cooperative 
Farm Product Marketing Society Ltd. (COPRODUCT) was engaged in the export 
of ifia'ize'to Japan. During 1968, the COPRODUCT exported 28,500 Metric Tonnes 
of Maize to UNICOOPJAPAN as against 52,000 Metric Tonnes in 196?*
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In this connection, the Japan-Thailand Joint Committee on the Promotion 
of Cooperative Trade between Thailand and Japan deserves a special mention 
as it has been playing' an important role in the development of cooperative 
trade between the two countries. The Joint Commit'fcee is comprised of the 
representatives of ZEMOREN (The National Purchasing Federation of Agricultural 
Cooperative Associations of Japan), UlttCOOPJAPAN, COPRODUCT and the Ministry 
of National Development, Government of Thailand.

The first meeting of the Joint Committee was held’st Bangkok durirg
1965 and the target for the collection of maize for 1965-66 was fixed at
50,000 Metric Tonnes for ■export to ZEIKOREN through UNICOOPJAPAN. The 
target,for the collection of maize for 1966-6? was 50»000 Metric Tonnes 
and both for 1967-68 and 1968-69 was 60,000 Metric Tonnes for each year.

Since August 22, 1969, a ndw organisation known as the Cooperative 
Marketing and Purchasing Federation of Thailand has been established by 
reorganising the former Cooperative Wholesale Society of Thailand Ltd. The 
Federation has taken over,from COPRODUCT the task of exports of agricultural 
products. The operations of COPRODUCT have how been confined to the domestic 
trade in salt.
JAPAN

Japan is the main importer of raw-materials for feediKgstuff in the 
Region. The Cooperative Organisations importing feedingstutff into Japan 
are the ZENKOREN and UNICOOPJAPAN.

The total national production of animal feed in Japan amounted to 
10,525,687 metric tonnes in I967 in which ZEMOREN's share was 5,687,565 or 
55*75̂  in 1967* ZENKOREN's feed is produced.by 47 associated feed mills 
throughout Japan which are under contract with ZEMOTREN. Under this contract, 
the feed mills get their raw materials and specifications for final products 
from ZENKOREN and also sell their products to ZENKOREN.

The main ingredients in the manufacture of animal feed are maize, grain 
sorghum, alfalfa pellets, molasses,etc. , which constitute about of the 
raw materials and all these have to be imported. The total import volume



in 19 6 7 reached 8,810,000 metric torines. Maize imports accounted 
for 5»305»267 metric tonnes and grain sorghum 2,541»181 metric tonnes.
Together these commodities represented 66.3/^ of the total imports in
1 9 6 7* ZEMOREN's imports of maize was 1,172,651 metric tonnes or 41.5^ of 
the total maize imports in 1967, and that of grain sorghum 943,923 or 37 
of the total imports of this commodity.

A  S ' '

Feedgrain trade with U.S. Cooperatives

During December 1966, UNICOOPJAPAN and ZENKOSEN entered into an 
agreement with the Producers Grain Corporation, Texas, through the 
Producers' Export Co., a trading organisation of grain marketing cooperatives 
of the USA, for the import of 125,000 metric tonnes of grain sorghum between 
April and December 1967* ZEM^OREN imported 125,000 metric tonnes of grain 
sorghum in 1967 and 190,000 metric tonnes in I968.

The Producers' Export Co. was dissolved oarly in 1969 and since then 
ZENKOREN is trading directly with the Producers’ Grain Corporation..

ZEKKOREN/uNICOOPJAPAN are importing maize and grain sorghum from the 
Farmers Export Co., Kansas, which was established in October 1968 by the 
seven leading ‘American grain agricultural cooperatives. This Company was 
established to promote export,of grain by the agricultural cooperatives 
themselves. " ■■Duri7ig'l968, ZENKOREN imported'507000-Metric tonnes of maize 
from this Compajny.

Import of Alfalfa Pellets from the USA

Since 1966, UIJICOOPAJAPAN has been importing Alfalfa pellets on behalf 
of ZEMOREN from the Pacific Alfalfa7Export_Cpii>orationc:An California on th^ 
basis of a long term contract. During 1966, 1967 and 1968, UNICOOPJAPAN 
imported: ,96,000 metric tonnes of Alfalfa pellets each year.

Feed-grain trade with Argentine Cooperatives

ZEUECOEEN and UNICOOPAJAPAN entered into an agreement in. I964 with three 
Argentine agricultural cooperatives, Asociacion de Cooperativas Argentinas (ACA),



Federacion Argentina de Cooperativas Igrarias (FACA)) and Agriculturas 
Federacos Argentinas (AFA), for the import of maize, grain sorghum, etc, 
from Argentina. This agreement was renevjed in March 1966* The following 
are the fi^rures of import of feed grains by ZEMCOKEN from Argentina for 
1966 to 1968:

Year Commodity Quantity

1966 ■' Grain sorghum 71,000 Metrir? tonnes
1967 - - ■
1968 Grain sorghum 14,000 -do-

Maize imports from Thai Cooperatives

The establishment of the Japan-Thailand Joint Committee on the Promotion
of Cooperative Trade between the two countries gave a fillip to exports
of Thai maize to Japan on a cooperative to cooperative basis since 1965* As
against the import of 8,700 metric tonnes of maize by Japanese cooperatives,
the following is the record of imports of Thai maize by UNICOOPJAPAN on behalf
of ZEMKOREN from the COPROBUCT:

Year Target quantity Actiial imports
metric tonnes metric tonnes

129
4

1965 50,000 2 0 ,^ 7 1
1966 50,000 33,000
1967 60,000 32,000
1968 60,000 28,300

Other trade contracts for feed-grain imports

Towards the end of 1968, ZENKOREN concluded a trade agreement with 
CONASUPO, a Mexican Government corporation, for, import ©f 50,000'metric^'tonhes 
of maize and 100,000 metric tonnes of grain sorghum during 1969*

Another contract was concluded during 1968 with the Victoria Oats
Growers Pool and Marketing Company Ltd., an Australian producers organisation,
for import 01 80,000 metric tonnes of oats from Australia.

In addition to the above, UffiCOOPJAPAK imports maize from China, fishmeal .. 
from Peru and S.Africa, Molasses from Cuba and wheat Irran from Africa and 
the Philippines.
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P.RESEM' POSITIQW OF FOREIGN TRADE IN FRUITS AM) 
VEGETABLES IN THE REGION

AUSTRALIA

In Western Australia, the majority of fruit exported consists of 
apples, the production of which stands at "between 2 million and 2^ million 
bushels annually^ About two-thirds of the annual cr;op is exported to various 
overseas markets, and the cooperative organisations-in Western Australia 
handle an average proportion of about 27fo of the export crop.

Expdrt of apples to overseas markets is regulated by the Australian.
Apple and Pear Board,, .which has statutory authority to control the quantities 
of apples and p«ars shipped from Australian states. The Board Is not a 
mark eting' organisation controls trading by independent .exporters through 
issuing -of licenses to export fresh fruit^nd fixing a minimum price for such 
export, than those approved by the Board. ;

All fresh fruit and vegetables are closely inspected by Australian 
government officers prior to shipment and passed for export.

The cooperatives in Western Australia are involved in merchandising
the fruit through buying from growers at a firm price and selling overseas.
It is unusual for the cooperatives to ship overseas on behalf of individual 
growers.
The Westeralian Farmers Cooperative Ltd. (Wesfarmers) exports to 
most countries of the world serviced by. direct shipping from Australia, 
including the U.K.,' Sweden and W.Germany, Singapore, Malaysia, West Africa, 
Tanzania, Kenya, Mauritius, Saudi Arabia, the Arabian gulf states, Aden, Hong 
Kong, Thailand and the Philippines.
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Wesfarmers also exports substantial quantities of plums, peaches and 
grapes to markets in close proximity to Australia. The majority of the 
fruit is shipped to Singapore, although over the past few je a.rs the Wesfarmers 
has increased its export of grapes to East Africa, Mauritius and the Arabian 
Gulf.

The purchasing and marketing procedure is entirely different to that 
of apples and pears. Jill stone fruit and grapes exported and handled ..through 
two cooperative organisations in W.Australia, the Export Store Fru,it Pool aJid 
the Export Grape Pool. Both organisations comprise fruit grower members as 
well as fruit shipped and are voluntary pools.

In recent years, Wesfarmers have commenced exporting fresh vegetables 
mainly to Singapore and Malaysian markets and limited quantities to the 
Arabian gulf states.

The Australian Dried Fruits Control Board is authorised to export dried 
fruits. However, this applies only to commodities voluntarily placed in 
the hands of the Board for sale on behalf of the owners. The Australian 
Canned Fruits Board also has similar authority and, in addition,’since 1963» 
the right power to purchase 04 its own account canned fruits for export 
overseas.

INDIA

The main items of fruits and vegetables exported by cooperatives in 
India are bananas, mangoes and onions. The other fruits and vegetables 
exported in small quantities are pineapples, oranges, potatoes,tomatoes and 
Garlic,

The cooperatives which are engaged in the exports of fruits and vegei^bles 
from India are the National Agricultural Cooperative Marketing Federation 
Ltd., New Delhi, Gujarat State Cooperative Fruits and Vegetable Marketing 
Federation, Bardoli, Jalgaon District Cooperative Fruit Sale Societies Federa­
tion, and the Maharashtra State Cooperative Ivlarketing Federation Limited, 
Bombay.



Export performance during 1968-69 of some of the cooperatives in 
fruits and vegetables is given telow;

5 132

Organisation Commodities Quantity
m /t

Value
Rs.

Countries of destination

National Agricul­
tural Coop Marke­
ting Fed.Limited.

Onions 3,761 2,025,000 Ceylon, Malaysia

Gujarat State 
Cooperative Fruits 
& Vegetable Mar­
keting Federation

Bananas 3 ,4 1 7 3,125,000 Bahrain,Doha, Dubai, 
Kuwait, Iran.

Mangoes 164 3 9 1,0 0 0 Kuwait
Potatoes 307 9 6,50 0 -do-
Tomatoes 1 1 6 ,5 0 0 -do-
Pineapples '1 0 1 5 ,1 0 0 -do-
Oranges Q 10 ,70 0 -do-

Malrarashtra Stâ -' 
Cooperative 'Marke­
ting Fed.Limited

Onions 1 ,6 4 0 890,000 Malays ia,Singapore, 
Bahrain, Kuwait,Dubai 
France and E.Germany.

Garlic 20 18,000 France.

The National Cooperative Consumers' Federation Ltd., New Delhi, 
imports dates from Iran, Muscat and Iraq and dried fruits from Iran and 
Afghanistan^

IRAN
I

During 1962-6?, the Union of Rural Cooperative Societies of Maragheh, 
affiliated to the Central Organisation of Rural Cooperatives of Irâ ,̂. -exported 
292.5 Metric Tonnes-of raisins valued at US $235>945 to the USSR. The Central 
Organisation for Rural Cooperatives of Iran is interested in the export of 
raisins and pî tacftio nuta.

JAPAN

ZENHANEEN, the National Agricultural-Cooperative Marketing Federation 
of Agricultural Cooperative Associations, exports mainly fruits arii vegetables, 
fresh and canned mandarin oranges, apples, onions,etc. and these are exported 
to Canada, USA, USSR and to some countries in South-East Asia.
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Duririg 19.69> ZEHHAHREN exported 129»250 cases of canned mandarin oranges 
to the U.K., Europe and North America (the cooperative organisations which 
imported these are GEG in W.Germany and the NAF in Denmark), 260,596 cases 
of fresh mandarin oranges to Canada, and 15>700 laags of onions to Hong Kong»

The Japan Canned Mandarin Orange Packers Association, which has been 
established under a special law, regulates prooossing and export of cammed 
mandarin oranges. All the packers includii^g cooperatives join this association 
each gets his processing quota. Since no member can process in excess of the 
given quota, annual processing volume is pre-determined for Japan as a 
whole. Carjned mandarin oranges produced have to be sold pcolusiyely to 
the members of the Japan Canned Goods Exporters Association of which 
ZENHANREN is a member. The members of this Association determine the 
quantity and the price of export of canned mandarin oranges.

The UNICOOPJAPAN exports fresh apples, fresh mandarin oranges, onions, 
potatoes and carrots mainly to the USSR.
KOREA

During 1968, the National Agricultural Cooperative Federation 
exported to Japan 700 Kgs. of dried mushrooms valued at US $^ ,J00 as 
against 11 metric tonnes valued at US $50,693 in 196? to Japan. The other 
items of fruits and vegetables tha,t the NACF has available for (Export are 
Canned mushrooms, walnuts, fresh apples and pears.
PHILIPPINES

The Filipino Cooperative Wholesale Society imports canned fruits from • 
the USA. The Society is interested in offering its services for the export 
of bananas from the Philippines.
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Korea por luces variety of fruits and vegetables 

whioii are mostly sold within the country. Such si­

tuation for a Ion?' period have induced, a stalemate 

in improvi; qualities, raising producturi^ ies and 

thus also in expanding marketing. Further, the 

contribution of fruit a,nd veg'..table farming to the 

development of rural economy has besn quite minor 

in general up untill recent years, when the export 

of thttse products started.

^In the last ten years, exports of some fruits

such as appl'i’. and pears were pioneered and trial

exports were also ma.de with dritid mushrooms and

garlics etc. Such activities historically marked

beginning of Jxport of fruits and vegetables from

.Korea. However, in the causes of promotior of

export, we had to fcxoe at numerous problems and

difficulties not only in the proi.iicts themselvesI
but also in aucilliary a^rvices such as pdCking, 

grading, sto_. xng, transporting and so on. In 

other words, marketing technics at this stage 

were almost absent, which forced us to struggle 

towards development of technology imperative 

to marketing c,nd export.

Pago ai

1. Present exports of friiita and vegetables' ;
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oolutiorx of these problems is to-ing accoraplishud 

rathor slowly and wu still havu ni'flch to solvo in the 

days ahî ad*
The followin^iS are a tirdseye view of the present 

exports of fruits and ve^etalDloS from Korea.

'FHUITS

a) Applss freSh^; Mainly exported'to Taiwan and Phi- 

lippinos> Total of USSj5JJ,r00 or 3,105 m/t in I968 
and or 5-055 M/T in 19&9 were accorapli-t;.
shj>l ; especially in 1967? >-xpOi-t to Hong Kong co­

vering US3111,000 was newly addv.d. Other than 

tho countries mentioned above, small amounts are 

exported to Sinfeapoi'̂ , Thailand and Viet Nam etc. 

t) Pears Frv^sh f This went mainly to Taiwan. To

o-̂ her cou-itrios such as Jlong, Kong, Philippines nnd 

Singapore, only 8fo of the total of US*5l 5000 was 
oxpoTted in 1969-

c) Fruits and Nuts in Sugar  ̂ Total of 113^101,000 to 

Okinawa, England and few other countries in 1969»

d) Other Fiuits ; Peaches, various nuts and others, 

small as the quantities, arc also started to bu 

exported.

Page. 2
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a) Unions \ To Japan 110 m/t for U3:'?2^,0C0 in 196b tut it

dcoruasud to only ?3,000 in 19̂ '9* This was causod by 
th^ amplj proauctioi. in Jap.:„n,. -

b) Carlios 5 ^13,000 in 19 6';: ai;d ^23>COO in 1969 to Japan%#
and VIl. t Na'ln_

c) Vogotablos in Ealt ; nst59,COO worth of various picklos,
iinxinishod prod.i^hs, v7orc v^xportod to Japan in 1969*
A good portion Wc*s transact>.d 'botW'„cn the I'Fational Agri­

cultural Goop.,rativo Fuduration of EoPwa and Japan Piok- 

los Import work ôopi rativw union.

d) Mushrooms Oannud and Dried ; IO6 M/T for US$358,000 in

1968 and 267 i’i/T for Uo'ft719?000 in 69 to Japan, HongKong,
Thailand, Gurman;y ana s^vural other countri.^s. -jxport 

demands ar^ rapidly increaf^ing for thoSe it̂ m̂s'.

e) Other tables dehydrat-^d ; Various dehydrated ve*get-

ables are a],so a new" area of export duVulopmont from

Korea. Against total amount of U3'?62,000 in I968, ex­
port of this item in 1969 jumped to Uo$119,000. The 

largest amount exported was to Germany being followed 

by Thailand, Hong Kong and Japan.

f) Othur ve^utablcs prupar^d ; jixport of these items a.r̂J 
also increasing steadily : from US1355,000 in I968 to 
US'5977,000 in I969.
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Thir, was ..xport-..d to Gw-cmany, Japan and many other 

countries.

g) Kor-^an Picklos ; Tlio typioal Korean Pickles namod 

"KIM CHI" ar.. also being inort^asod ovury y„ar. In

1968 \t, .xport was Uo'^48,000 tu u it wort up to US|

66,000 in 1969. Japan is the loading country import­

ing thŝ st; products.

s l a ;jli:ds
a) Dried Lav̂ ŷ ; Among thu VLg^tatles, this is th^ top

tactical item for export I'rom Kcr^a. In I968 total 
export was U3 "51 3,7 1 9,000 and U3'*5i 2, 614,0CC in 1969- 

Almost total amount or 97;'o went to Japan and balanco 

of 3/0 to Taiwan, Okinawa, Thailand and oth^ri.

Id) Fusifome : Main market for this product is Japan

again wherj 96/̂ or mor̂ j of the total t̂ xport amount of 

US 1284,000 in 1968 and 113̂ 5396,000 in I969 were export- 
ĵd to.

e'onsequently. ox\t of th- country's total production 

of fruits and vegetabl^n, ^stimatodly Billions of Dollars 
only very small portion has buen expert i, leaving 

a great potential of incr^as^ in export in the future.

2. l]xports made directly to cooperative organizations ;

a) Hokkaido Agricultural Ooop>jrative Union(H0KUR3N) —

Dontcorn Ŝ -eds,



ir'agt j)

b) oliiraano Pr»i'outural Union ---  Dfcntoorn Seada.

tS9
U,
o) Ja,j;,un Piakl .3 Import '-Jorkos Oooperative Union — oaltea

d) Ur:iOÔ .iPJAr.AK — - l̂’roau Mushroom 

3* In cil. 5 iox’ ub "tiio iû îud bci/bl'-/ bo "tlio oooĵ

erativo or^o-nizationa a-s indicated in the aoove para­

graph. 2, supply can easily exoeud to the import duinands. 

However;, vjo still havo groat luany products that can hard­

ly noot i«rith import dcm&.na3. Such situations are caused 

h-y ux;j633ivonosB of production oost.3 and other cxponsi^s 

accidental tc oxport Hotiviti'js including tariffs, pack­

ing matisiialSj transportation, froight and storagus^parti- 

cularly whun freezing, proooss is included, such costs 

^ai 1 y o.1 imo up.*

4. Other m^rkuts oxplorine j wo aro uioro ocoupiod
or concernod in expanding and onlar^ing ozsisting m.-irkots, 

consideration is boing made for 'ouropoan markets with 

particulaj.- intorost for appl-s. Othor products do not 

soum to have t>ood potontial luwrk̂ ts oth<,-r than thoso al- 

rt-ady .̂-atablishod duo to the fact that tho most fruits 

and vogotablo stuffs can hardly boat thu extra trans- 

poration costs and losses which may bo -orvjattd by move­
ment of lun, -r distances.
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5 Froah v«gotablc3 tv. Japan murktts. In consi'der-
ation of clo;::;, aistanci b«̂ t -..cn ICor^a and Jap-in, and ^-a- 

pid uxp^inoxon o:l’ in Japan absorbing rural

fan:; labor . i'oali2.a.tiun of this 'icuan; is ’A.r^ pror:;iBi- 

bl-j b.nd i^i^able iii tlio vor/ noar idture» enablo

tills, lov.vrin^ of tariff.3 and improving moans of tran- 

30or;.tion Miiit bu ort̂ Ck̂ dî d.

Y • A oiian; 0 iii. p. .ffurti producfxon v/ix i. d-'̂ \'Oljp

oui’ tiJ-pc-'i'f oinco the proauution cf pu-.lit̂ / products 

larf_ol,/ dap^nds '>11 cL̂ ; liiannars cf prodiloi;ion̂  V'fa ' can 

n̂ iVt̂ r ov^x‘looiw tnc irnportano.̂  ol' praduotion pott̂ r̂n. 

TiiX'OUf̂ h oi.;r ■.,:.p..,rifcrwa, Vv6- hcj.v>. co;;it to oonalusion 

t.iat l̂ ac suooo£_(olal tî porTjori? 0.1. i/*LiiT̂.j ana '/a^otablcs 

will bo tiio aiivio wiio can do bv>at during production or 

far mine, 3ta£i.s. 7ith this viov/ wc, with support of 

. Koi'v-̂ an GovernniontI, try to diocoura^.c rampancy of sfnall

t-xport murol-.nts who do not do crivthin^; du.'ing tĥ;- pur-
/

iod of farming and tlius th'> method of production on prior 

contract is being t,noouragod.
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£. Our or£,anizatioiî  tho is baliuvud to bt fairly

.'/'jll ~ijo uiid-urtalvO furtiijr I'csporis-i'bili tiv̂ s in
/ r

foroi^n trad.1. ui fruits and vwg^tablos-. This is 'becausG 

tht I:.A.'3.F., boin̂ -. unlikti otiior ordin.^ry tradera requir- 

in^ ^ ’/ox*rii'/wt iisoiioOi'j oy i'ixnxistoi’ oi uorrjiitjrco

and Industry under atrio 'riotriotions, is authorized 
roroifi'n ti*aao businesti directly by tho Agricultural Coop- 
perativfc; Aot and furthor that the I< .A.O.F. is one of the 
largest banking inatitution« in Korea n-hî re sufiioiont 
'operational funds aru al.-jaya availcibl^., The nation wide 
coopt-x’cttivu n^jt-wor-ks ax'u aloO oonsiderud ;j-3 an iritange- 

ble but a bi^ inv.,atrnent.
9. Tho probl':,-.ms and difficulties involved in exporting fruits 

and ve^etablos ehculd be aliky in any country. However, 
to our country, the fcllowint;;,3 are mayor r.robloms with 

which wo are struggling.

a) Under development of marketing tochnics.

(1) Gr.idiniK and 3t,....rdardization systems are needed to 
develop further. As tĥ  Korean havo neglected 

such wxercises for a lon^ tiuic., abrupt changes to 
facilitate gr̂ d̂ing and standcirdiiation can not be 

expuCtablo within short period.
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(P.y P;;< j  infolvi^ivi ;.-. ,ruat rcum i ' o r  i m p r o  vcmont

Out "i Xi}. '.;Uo 1 1 &.cd CO’o'Gtj'. LXl t:/L3 Oi-/fiilt-Ct 10Hj

AC’X'O'c; n b ■■'t; C G cLou'bXcJCl eifoits to rpoduce the most

approp^t^:. at trite most oost ^

otiio.-̂  it will b.; rftill very diffJ jult to wxport 

cjioc'P bulky conimoditii..s siich as fruits and voge- 

t...’bloo; unlv/ss th<̂- Daskd oonowrning packaging 

uocoinpliBhod.

P3E-DI1TG STIFFS 

1 0 . Gorioval Iixtroduction

Livoijtcciv induatrios in Kortfc. has bot̂ n internciticnally 

brougnt up in the l.io fc .':'yw yo„rs. As you can see in the 

"bulow list ui fwodstufi’̂j iiaportiu{; records in the last 

four yoa.;s, pro^i'tse of livestock industries have really

buea ;i,n epochm̂ ix̂ ln̂ . Particul..rl̂ -j th.̂  devolcprnent of

puul opurKtic- -!v3 iuiVc been most outstanding and that of 

dc-iry farnint, h^e buon tho ij<;;;.t. ouch rapid dovolopmunt 

of livestock industries greatly owo to the intensive po- 

licies of tho ^0vornniont although it is doubltlussly a 
rt;sult of _advan>;eir.ent of nation' S C O no li-o

In order to mowt the rapidly inoi'easin^ demands for 
fuedstuffsj the iiovernment had to stop ey.pwct of any pro­

ducts or bye products available for feeding animals and 

further import additional raw materials to meet the leap­

ing demands.



Major i'twms iinporbfcd. in thi<3 oonneotion hare bcon oorna, 

Boyboan intjal,fi3hnea.l and othars.

On the other hand, thu ^overnmunt-has plt.:.OGd strong 

emphaais and offorta-in production of foedingotuffat 

home oven though suah offorta alono dia .not solvu situa­

tions domestically. Thus, Koroa h>i.3 heenr olosod up as a 

feeds importing, aountry.

1 1 . Satimatfĉ a of doiâA-nds i

Aii tat»i.inox&asin£ tptnda of foisds im;icrt3 are too 

dtoep to foroaaat the extent of futuro import our oati- 

mato of demsinds for oompost fuoda in 1970 is 2 , 419,000  la/T 
»

of whioh 1 , 328,000 K/T is to "bo oojiuii.3roial fwods and tho

h.ilancjo of 1 ,0 91,000  H/T is to bo solf supplying h/ larmors./
Irro3po itiv<3 of tho offqx’ta of tho gov-srnmfint and oonoornei 

agfinciua, the domes tio productii-n tt oorn remains at

70,000 M/T a ysur orily, and further, thu production oosta 

of it are hi^hyr by U3’t30-r40 than that of the importod.

Under such circumstanoos, import 6€ raw iaatv=rials for 

feedin,. stuffs to Korea has biioomo definitely indiapons- 

able with tho estimate of 20C,000 M/T in miniiirau Gvtry year.

1 2 .- Statuj of imports

a. Total amounts imported by yoars (Seo broakdown in­

formation in thti liiit bolow)

1966....................   2,875 M/T

Fafcu 9
■9
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1967 . . . . . . . . . . . . . . . . .  o . .  ........... 21 , 3 1 9  M/T
19.- 8̂ 129v739 m / t
1 9 6 9 ...... 2 1 2 , 1 1 5  m/t

t. Countrios iiupjrtud from

Corns ........ ........ . . . . U.S.A.
■ 9

SoyDt;c.n a..o o »o.A.

Pii-j'jrintee.1 / ........ . Peru. 3,.A.
Meat and born luoal ..... o.. Australia

13. In viow of raising efficiency in supplying feods, the 

N.A.3.F. iiii to ooritjtruct njod«rniised feed mixing plant 
at tho slioi'o of port Pusan.

The oapcity of tais plant iij to bt I50 m/t a day and <fe* 

that will supply approiiniatoly 5*3/' the nation's total 

noeds. (..■tiior t?ian tliia, the agricultural cooperaires 

own 17 food inixin;.i plants tliroû hout the country and 

55 lar^c ocalo plants cro alao ownod and oporattd by 

tho privato mills.

• Ŝ J'A'rUS OF IMPORT OP FLLD3TUFFS

' 1966 years I967 y'-̂ ars 19 6b yoc^rs 1969 y<:̂ ar3

Corn 2,87‘> m/t 21,319 M/T 114,136 M/T 192,913 M/T
(U35205- ,994)  ( S l , 5 5 5 . a l 2 )  ( 3 7 , 7 1 6 , 0 1 5 )  ( $ 1 2 , 8 5 6 , 6 7 9 )..
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Fisliffiĉ al 1 3 , 2 4 1 m/;|' 1 1 , 7 6 9
(̂ -2 ,oi9 y58::0 (?{2 ,1 1 9 ,000)

Soybean ivlc’j.l 2,360 k / i 7,433 M/T
(* 2 79 , 996) (I 804,455)

TO^AL 2,67? fc/T 21,319 K/- 129,739 K/T 212,115 M/T

(̂ 20:),994) v$1,555,612)($10,015,596) (15,780, 134).

^4 - Keccimnicsndationa 5 ■

It i3 boliovod that n’ti huvo ooD;fc to the point whore
A.noodyyooopcrativo ortiinization actually conductinc ousinoss

we

intorncitionally. Jo t.i.:rcfoi'l. proposJ to look into Toaoi— 

bility for Ootabli^hiRi^iogional "Joop^rative 7i.330Ciati0n as 

a rneans to promjto not only markî tint, of farm produotu with­
in th-- rogion inoludint foroign tr«,do but al-c I'inancing 

cooperatives to o.-̂ rry out taoir buijinesa offuctivoly.

This idoa /is ba^od on an ob jorvaixon thab a regional or̂ î .nl- 

zation, which may fur Jtion merely as s clearing house oftthe 
trade informations, can hardly satijiy all p.rtiooncerned.

3y injecting xittle more positive function into such an 

information cl ear iug_̂  house mentioned above, to deal with 

practical Dusinc,ss exercises, much more efficient foreign
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trading, ’oc ...ccouplishod beoauae the ocoperatiire can

pool tiieir needs for ccop-jro-tive actions and also can 

eliiiiinc-,te coK.petctions among tliu honogsneous ptMTposcs 

ocopwrativos .vitliin the region.

146



14 h ^ -i

PROSPECTS OF IKPERNATIONAL TRADE IN AKEMAL FEEDING INGREDIEMTS
AMONG COOPERATIVES

By

Thomas J. Gorman 
President
The Farm Bureau Cooperative 
Association, Inc.
Colombus 
OHIO, U.S.A.

Presented at the 
CONFERENCE ON COOPERATIVE TRADE IN ANIMAL FEEDINGSTIIFPS 

at Paris, France from 8th -10th Sept, 1969•

organised by the 

THE INTERNATIONAL COOPERATIVE ALLIANCE AGRICULTURAL COMMITTEE



IMTERNATIONAL COOPERATIVE ALLIAMCE 
Regional Office & 'Education Centre 
for South-East \a±&, P.O. Box 3021 
43 Friends' Colony,New Delhi, India

A/29th April, 1970

146

PROSPECTS OP IMTERKATIONAL TRADE IK AMMAL FEEDIMG IMgHEPIEIPS AMONG
COOPERATIVES

Thomas J. Gormaw

My appearance here today is ia  the dual role as the 
President of a Hifholiesale Marketing and Supply Cooperative and as a 
farmer who operates a« BfO acre grain and livestock farm near Cincinnati, 
Ohio, U.S.A. yitts, statW;;causes me to be doubly interested in the subject 
that I have agreed to discuss at this time. Possibly some of ny own 
production will'be marketed through the Cooperative I represent and find 
its way to this part of the world, where we observe that appetites must 
be served in much the same way as they are at. home.

Certainly we are all greatly indebted to Mr. Zlataric and his 
associates for having arranged for the accommodations that ^ e  made 
available for us here today. The idea for this meeting was conceived three 
years ago at the ICA conference in Vienna and there has been a substantial 
exchange of correspondence since that time, pertainirig to, the many arrange­
ments for the facilities and program that brijags us together here today. 
Furthermore Mr* Zlataric made a trip to our country to promote our mutual 
interMta in Cpoperativse marketing, and in obtaining firstrhand information 
intei^ed ta make this conference interesting and informative.

It ’s always.a; pleasxire to come to Paris. I am sincerely pleased 
that arraJigements could be made to meet here in the city of beauty and 
hospitality. I am’̂ ure it will add immeasurably to the success of our 
conference.

Perhaps it would be appropriate to review some of the conditions
that' compel' our Farmer Associations to seek out new marketsj as well as to
find new ways of marketing the products of our soil:

(1) . Over sixty million acres of our land is retired from grain
production by Government prograimmes designed to limit the potential
output to an amount, that oen be consumed in domestic and export 
markets, allowing for the .maintenance of a reasonable inventory, 
carried forward.

(2) ; Parin technology, incliidii^ a greatly increased use of fertilizers,
has brought about f^tastic gains in our yields of all grains, per 
acre cultivated. For example, in our state of Ohio, we produced 
42 million bushels of wheat on 1 ,960,000 acres in the year'1940 as 
compared to 45 million bushels produced on Ij2'27f000 acres this 
last year, I968. Even more dramatically oiar corn yields moved from
58.0  bushels per acre in 1940 to 84.0 bushels per acre in I968



(5) Expojfits of wheat are declining as world supplies are
reaching large surplus inventories. We must realize, too, that a 
few countries have substantial increases in their production, even 
to the point where they are now exporters. And, we can expect still 
more-.nations to rapidly become self-sufficient in growing both cereal 
grai*is and feed grains as-they adopt new technologies, improved seed, 
harvesting equipment, along with other labor savirjg devices.

ji^oduotion controls in the United States will require 12^ less 
plahibing for 1970 harvesting than was harvested: this yearj an all . 
time low acreage since records were made available. This action 
is made necessary by the lack of export outlets, 3,eirgely served by  ̂
other surplus wheat countries.

(4) Soya Beans and the derivatives therefrom (meal and oil) axe in
less demand, as other oil seeds and synthetics come into greater 
use. It is estimated that fhe use of Urea has displaced the need for 
70 million bushels of soya beans in the manufacture of animal feeds. 
Similarly our use of U.S-. production of soya oil is reduced as a result 
of the importation of palm oil on a duty free basis from Indonesia
and Malaysia. It is estimated that we imported 200 million pounds 
this year, almost eight times more than was brought in, only four 
years earlier. Palm oil production increased 13'fo last year and an 
even, gi?eater ; increase is expected this year. Competition for oil 
maxlcets will increase: substantially as such other products become 
available. Only as aJi increased population consumes more mea,t;Smd 
oils will there be need for additional soyabean production, or the
many other substitutes that are coming into use.

(5) Now we are reading about the results of a corn breeding
technology that has been underway, for several years. It is reported 
that a limited number of farmers have, been f\irnislied a new variety 
of seed corn for experimental use. It is expected to produce a crop 
containing 50^ more protein than any type yet developed. This may 
bring about a major innovation in farming arxi in the feedii^ of live­
stock. Hogs that were fed the new high protein corn gained weght 
505!̂ faster than on normal corn. It will be tried on poultry too.
The new corn may bring about a lower cost in pork ai5d poultry produc­
tion, the benefits of which will accrue to consiimers at home and help 
reduce malnutrition in poverty-stricken lands abroad.

We mention wheat along with feed grains and oil seeds because 
the surplus supply of whea,t m^es it competitive in price with corn in 
recent weeks j ,̂ 3d ywheat has a. feeding nutrient value of about 1055̂  of corn. 
Avreage planted to_corn has decreased'over the last tiiree years but increased 
yields per acre has caused the total production to remain at about the same 
level. The reduced planting was brought about by incentives offered by 
Government programs designed to discourage the use of substantial land that 
could have seeded if the grain was needed for domestic or export use. 
Inventories of corn that have Been carried oyer from one year to another 
have been reduced because of .a.greater use each year than the production has 
been in a like period of tine.



It should be stated here that the complaints about the 
quality of corn that was exported from the 1966 and 1967 harvests, and 
-which aroused much criticism, was the best we had to offer. Weather 
conditions in the spring of both years caused late planting, resulting 
in a short growing season which brought a crop of very high moisture corn 
ifrom the fields. This also accounts for the,light test-weight, poor.color 
and a generally lower nutrient value. Corn harvested in 1968 was a crop 
of'good quality, well matured in the field without damage and did not 
break up badly in the drying and handling process. Our domestic ,users of this 
latest crop experienced very good results in their livestock feeding programs. 
Similarly, the quality of export corn should have been far more satisfactory 
•during this year, providirg no admixture was made with prior years corn.

This brings us to a point where this conference can set- up the 
arrangements to do a real service for the participants represented here today 
and the farmer producers whose interests we serve. We have felt that the 
subject of grain quality among other problems, could be discussed and much 
could be gained by a face to face meeting of this kind. It seems to me that 
this question could be dis cussed more freely where representatives of one 
farmer cooperative is dealing directly with another similar organisation.
There should develop a new confidence of fair dealing that has not been 
possible when dealing through brokers, handlers and exporters. The original 
identity of good quality grain is sometimes diluted with lower grades in 
the exporting process, and we should be working toward a solution of this 
problem.

The thought occurs to me that the only foreign buyer of grain 
who have offices in the United St9,tes are those representing the Zenkoreft 
Cooperative from Japan. May be ,we have something to learn from Mr,Tanaka . 
(their manager of the Planning Department of Zenkoren, who appears on 
the Conference program tomorrow) as to their experience and reasons for having 
representatives located at the point of export on grain destined .to Japan. 
Possibly this arrangement would eliminate some, misunderstandings that seem

I to crop up, at-times, about the various facets of international grain trade.

Our Farm Bureau Cooperative, along with three other simi,lar 
'Cooperatives own and operate a Terminal Elevator located at Toledo, Ohio 
ion the Great Lakes waterway system. It has a silo capacity of 3 1/2 million 
bushels eind has a vessel loading capacity of 50,000 busi^els per ho|ir. It is 
known as Mid-States Terminals, Inc., and receives grain;directly from the 
farming area in reasonably close proximity to Toledo. |»Iote than 25 million 
bushels, irepresenting a value of $66 million, has been\handled throogh this 
elevator in a single year.\ After having made an extensive tour of the 
Rotterdajtti, harbor just three years ago, .it is obvious that European facilities 
for handling large vessels are the finest in the world. Could the use of 
these facilities at origin and at destination not become a means for the 
physical handling of grains that would implement the purpose tha,t bring us 
together in thi,s Conference?

If only we could accomplish some direct tradeĉ i between Cooperatives 
in our respective nations we would gain exj)erience ard tirust in the way of 
providing quality products, credit accommodations and price ajdvantages with­
out the need for intermediate brokers and handlers. This would put us a long 
way toward providing a much needed constant market outlet for U.S. supplier^



of gtain, oil seeds and. meat or poultiy supplies compatible with the 
supply needs of the, importing nktion. This is all designed to better 
serve the farmer members of all cooperatives, whether they be consumer 
or producer associations in your country or mifte. These kre the people 
that constitute the sole purpose for our existence as a Cooperative.

Tlien for the longer range considerations we probably need to 
understand what ultimate goal is being sought by both the bi:^ers and the 
sellers. Specifically I refer now to the question of where the processing 
of grains will take place some ten years hence; or to go beyond that, we 
should be looking to where the feeding stiiffs will be converted to livestock 
and poultry products.

At this point is it not proper that we appraise the role 
of Governments in the whole structure of the future developments of the 
considerations we propose here? Will there develop greater or less restric­
tions to international trade? What will be the future programs imposed upon 
producers of agricultural products by our individual Governmaits? Or is it 
possible that we will some time learn that Governments can't possibly manage 
farm production?

There is no d,9ubt but what the economics of this whole process 
of harvesting grainjfrom. the fields until it is converted to meat on the. 
table will decide that question, injtime. I believe some choice and prime 
cuts of meat, amounting to only about a half million dollars in value, have 
recently been exported from the United States to one or two European countries. 
We are told the acceptance has been quite good, which means that as more people 
learn about,it, that the demajad is sure to increase. This trend will develop 
more ai^ more with the t)etter earning power now becoming more common in all 
the world. Where will this meat be produced? Will it .be cheaper to ship ;̂ he 
meat, or the feed to produce the same product at the point of consumption.

Then we in the U .S.l. become aware that we are not prep^ed to 
meet the price competition of other nation's vessels in the movement of ' 
freight o-argo to Europe. You are experts in that field of knowledge, consi­
dering too that you are intimately close to the fixing of freight through the 
facilities of the Baltic Exchange in London. Or, should we be looking ahead 
to the ownership and operation of vessels by the cooperative participants in 
this program? Similarly, we in the United-Staties avail ourselves of an 
insurance to prevent large losses in market fluctuations by making hedgir^ 
trades in the Chicago Futures Market, It seems that the use of our combined 
irnowledge along with the facilities that are available to.each Of us should 
acQTue great benefits to adjoint venture such as. is proposed here. ‘

Ify mention of Jhê se maqy fabets of negotiatir^ trade Tsetween 
our respetstivo countries is intended, not to give answers, but to provoke 
thinking, in the hdpewe can bring technical people together to activate the 
concept of direct trading. This of itself would necessitate many confronta­
tions of,our Cooperative people in alJL nations, that surely will lead to a 
better xinderstanding, resulting in mutual benefits to all participants. Beyond 
th^t, we have a rdcponsi*bility to provide food to all people and it will take 
the best talents we can get together, working toward the goal of providing the 
best nutrition possible, at the least cost attednable.
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PROSPECTS OF IlfTERNATlONAL TRADE IN AlilMAL FEEDIMG INGREDIERCS AM0N5
COOPERATIVES

By .

Thomas J. Gorman

%■ appearanoe here today is in the diaal role as the 
President of a Wholesale Marketing and Supply Cooperative and ^  a 
farmer who operates: an 870 acre grain and livestock farm .r»ar Cincinnati, 
OJiio, U.S.A. This stai^ causes me to he doubly interested in the subject
that X  l^ye a^eed to discuss at this time. Possibly sonte piT, own"
produatipn; will be marketed through the Cooperative I represejit and find 
its way to this part of the world, where we obseo^e, that appetit«8 must 
be served in much the. seume way as they are at hame.

Certainly we axe all greatly indelitedk to Mr. Zlataric and his 
associates for having arranged for t ^  accoiwi^ations that are made 
available for us here today. The idej% for this meeting was conceived three 
y6ara ago at the ICA conf erenoe in Vienna and tliere has been a si^stantial 
exchange' of correspondence since that time, pertaining to the many arrange­
ments for the facilities and program that brings us together here today. 
Furthermore Wt.; Zla,tâ ?ic mad̂  a trip to our country to promote our rautaal 
intei;)^ts in Cpoperative xoarketing and in obtaining first-hand information 
intended- %o maie this conference interesting and informative. ,

It's always a pleasure to come to Paris. I am sincerely pleased
that'axr^uigements could 1:̂  ma^e to meet here in the city of beauty and 
hospitaiity. I am gure it will add immeasurably to the success of our 
conference*

Perhaps it would, be appropriate to review some the conditions 
that compel our Farmer Associations to seek out new marketsj as well as to 
find new ways of marketing the products of our soils

(1)

(2)

Over sixty million acres of our land is retired from grain 
production by Government programmes designed to limit t̂he potential 
output to an amount that can be consumed in domestic ajnd export 
markets, allowing for the maintenance of a reasonable inventory, 
carried forward.

Farm technology, includii^ a greatly increased use of fertilizers, 
has brought about fantastic gains in our yields of all grains, per 
acre cultivated. For example, in our state of Ohio, we produced
42 million bushels of wheat on 1,960,000 acres in i:he year 1940 as 
compared to 45 million bushels produced on 1,227j000 acres this 
last year, 1968. Even more dramatically our corn yields moved from
38.0 bushels per acre in 1940 to 84.0 bushels per acre in 1968.



Ixports of wheat axe declining as world supplies are 
reaching large surplus inventories. We must realize, too, that a 
few countries have substantial increases in their production, even 
to the point where they are now exporters. A n d ,  we can expect still 
more nations to rapidly 6̂001116 self-sufficient in growing both cereal 
grains and feed grains as they adopt new technologies, improved seed, 
harvesting equipment, along with other labor savii^ devices.

Production controls in the United States will require 12?S less 
planting for 1970 harvesting than was harvested this year,* an all 
time low acreage since records were made available. This action 
is made necessary by the lack of export outlets, largely served by 
other surplus wheat countries.

(4) Soya Beans and the derivatives therefrom (meal and oil) are in 
less demand, as other oil seeds and synthetics come into greater 
use. It is estimated that the use of Urea has displaced the need for 
70 million bushels of soya beans in. the manufacture of animal feeds. 
Similarly ourMse of U.S. production of soya oil is reduced as a result 
of the importation of palm oil on a duty free basis from Indonesia
and Malaysia. It is estimated that we imported 200 million pounds 
this year, almost eight times more than was brought in, only'four ■ 
years earlier. Palm oil production increased 15?̂  last year and an 
even greater increase is expected this year. Competition for oil 
markets will increase substantially as such other products become 
available. Only as an increased population consumes more meat and 
oils will there be need for additional soyabean production, or the 
many otheF substitutes that "are comi'ng into use.  .....  

(5) Now we are reading about the results of a corn breedirjg 
technology that has been underway for several years. It is reported 
that a limited number of farmers have been furnished a new variety 
of seed corn for experimental use. It is ,expected to produce a crop 
containing 50^ more protein than any type yet developed. This may 
bring about a major innovation in farming aJid in the feeding of live­
stock* Hogs that were fed the new high protein corn gained wefeht 
3(̂ 0 faster than on normal corn. It will be tried on poultry tao.
The new corn may bring’ about a lower cost in pork and poultry produc­
tion, the benefits of which will accrue to consumers at home- aiid, help  ̂
reduce malnutrition in poverty-stricken lands abroad, -

We mention wheat along with feed grains and oil seeds because 
the surplus supply of wheat makes it competitive in price with corn in . 
recent weeks; and wheat has a feeding nutrient value of about 105?̂  of corn. 
Avreage planted to corn has decreased over the last three years but increased 
yields per acre has caused the total production to remain at about the same 
level. The reduced planting was brought about by incentives offered by I' 
Government programs designed to discourage the use of substantial land that 
could have seeded if the grain was needed for domestic, or export use. 
Inventories of corn that have been carried over from one year to another 
have been reduced because of a greater use each year than the production has 
been in a like period of time.



It should be stated here that the complaints about the 
quality of corn that was exported from the 1966 and 1967 hai*vests, and 
which aroused much criticism, was the best we had to offer. Weather 
conditions in the spring of both years caused late planting, resulting 
^ n  a short growing season which brought a crop of very high moistiare corn 
i'from the fields. This also accounts for the light test-weight, poor color 
land a generally lower nuti-ient value. Corn harvested in I968 was a crop 
fof good quality, well matured in the field without damge arid did r̂ ot 
jbreak up badly in the drying and handling process. Our domestic users of this 
flatest crop experienced very good results in their livestock feeding programs. 
Similarly, the quality of export corn should have been far more satisfactory 
during this year, providing no admixture was made with prior years corn.

This brings us to a point where this conference can set up the 
arrangements to do ,.a real service for the participants represented here today 
and the farmer producers whose interests we serve. We have felt that the 
subject'of grain quality among other problems, could be discussed and much 
could be gained by a face to face meeting of this kind. It seems to me that 
this question could be d3s cussed more freely where representatives of one 
farmer cooperative is dealing directly with another similar organisation.
There should develop a new confidence of fair dealing that has not been 
possible when dealing through brokers, handlers and exporters. The original 
identity of good quality grain is Sometimes diluted with lower grades in 
the exporting process, and we should be working, toward a solution of this 
problem. . ^

The thought occurs to me that the only foreign buyer of grain 
who have offices in the United States are those representing the Zenkoren 
Cooperative from Japan. May be we have something to learn from Mr.Tanaka 
(their manager of the Planning Department of Zerioren, who appears on 
the Conference program tomorrow) as to their experience and reasons for having 
representatives located at the point of export on grain destined to Japan. 
Possibly this arrangement would eliminate some misunderstandings that seem 
to crop up, at times, about .the various facets of international grain trade.

Our Farm Bureau Cooperative, along with three other similar 
Cooperatives own and.operate a Terminal Elevator located at Toledo, Ohio 
on the Great Lakes waterway system. It has a silo capacity of 5 .1/2 million 
bushels and has a vessel loading capacity of 50,000 bushels per hour. It is 
known-as Mid-States Terminals, Inc., and receives grain directly from the 
.farming area in reasonably close proximity to Toledo. More than 25 million 
bushels, representing a value of $66 million, has been handled throijgh this 
elevator in a.single year. iAfter having made an extensive tour of the 
Rotterdam harbor just three;years ago, it is obvious that European facilities 
for handling large vessels are the finest in the world. Could the use of 
these facilities at origin and at destination not become a means for the 
physical hasdling of grains that would implement the piirpose that bring us 
together in this Conference? -v ;

If only-we. could accomplish some direct trade* between Cooperatives 
in our respective nations we would gain experience and trust in the way of 
providing quality, products, credit accommodations and price advantages with­
out the need for intermediate brokers and handlers.. This would put us a long 
way toward providing a much needed constant market outlet for U.S. suppliers

1£3
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of grain, oil seeds and meat or poultry supplies compatible with the 
supply needs of the importing nation. This is all designed to better 
serve the farmer members of all cooperatives, whether they be consumer 
or producer associations in your country or mine. These are the people 
that constitute the sole purpose for our existence as a Cooperative.

Then for the longer range considerations we probably need to 
understand what • ultim{i.te goal is being sought by both the buyers and the 
sellers. Specifically'1 refer now to the question of where the processing 
of grains will take place some ten years hence; or to go beyond that, we 
should be lookir^ to lyhere the feeding stuffs will be converted tq livestock 
and poultry products^

At this point is it not proper that we appraise the role 
of Governments in the whole stnicture of the future developments'of the 
considerations we propose here? Will there develop greater or less restric­
tions to international trade? , What will be the future programs imposed upon 
producers of agricultural products by our individual Governmoits? Or is it 
possible that we will some time learn that Governments can't possibly maiiage 
farm production?

There is no doubt but what the economics of this whole process 
of harvesting grain from the fields until it is converted to meat on the 
table will decide that q'lestion, injbime. I believe some choice and priiae 
cuts of meat, amounting to only about a half million dollars in value, have 
recently been exported from the United States to one or two European countries. 
We are told the acceptance has been quite good, which means that as more people 
learn about it, that-the dem^d is sure to increase. This trend will develop 
more and more with the bdtter earning power now becoming more common in all 
the world. Where will this meat be produced? Will it be cheaper to ship the 
meat, or the feed to produce the same product at the point of consumption.

Then we in the U.S.A. become aware that we are not, prepared to 
meet the price competition of other nation's vessels in the movement of 
freight oaxgo to- Europe. You are experts in that field of knowledge, consi­
dering too that you are intimately close to the fixing of freight through the 
facilities of the Baltic Exchange in London. Or, should we be looking ^ead 
to the ownership and operation of yesse],s by the cooperative participants in 
this program? Similarly, we in the United States avail ourselves of an 
ins\irance; to prevent ld,rge losses in market fluctuations by making hedgir^ 
trades in the Chicago Futures Market, It seems that the use of our combined 
irnowledge along with the facilities that are available to each of us should 
accrue great benefits to a joint venture such as is proposed here.

My mention of these mai  ̂ facets of negotiatirg trade between 
our respeotivo countries is intended, not to give answers, but to provoke 
thinking, ixi the hope we can bring technical people together to activate the 
concept of direct trading. ThiB of itself would necessitate many confronta­
tions of our Cooperative people in all nations, that surely will lead to a 
better understanding, resulting in mutual benefits to all participants. Beyond 
that, we have a responsibility 'to provide food to all people and it will take 
the best talents we can^get together, working toward the goal of providing the 
best nutrition possible, at the least cost attainable.
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FRUIT AND VEGETABLE INDUSTRY OF P̂ UvISTAN : SOVE BASIC F/VCTS

by

M Hasan Khan 
Managing Director,
West Pakistan Cooperative Consumer Society Ltd 
Lahore.

Pakkistan emeVged as sovereipi state on \ugust 14, 1947, 
consisting of two units Separated by over 1000 miles of Indian territory.
It isaland of great scenic contrast^ varying from the snow covered peaks 
of Himalayas to the arid deserts of •Sind and greenery of East Pakistan. 
Total area of Pakistan is 365529 sq miles, 85% constituting West 
Pakisteui only. According to second eensus of 1,961 populaticai was" 93.8 
millions compared to 72 million in 1951. 54.3% people live in East 
Pakistan with density of popuL&tix»n as 922 per 59 miles and 45.7% in West 
Pakistan with density of population as 138 per 59 miles. There is a 
marked trend in urbanisation, urban population increasing by 57% during - 
1951-1961, The percentage of literacy in East Pakistan is 17,6 as to 
West PeJtistan wh'ich is only 13,6%, The population growth is 2 ,2% p6r annum, 
which has now gone up to 2,6%. According to revised estimate of 
67-68 the population was 121.8 million.

The total land area of Pakistan is 233,9 million acres 6ut 
of which 71% has been fully surveyed. The index of agricultui‘al production 
rose from 100 in 1959-60 to 123 in 1964-65 (Second' Five Year Plan 
Period). The index for Food crops rose 6y 21 points, hon^food by'43 , 
points and fibre by 12 points, Pakist^ is an agricultural bountry, 
and so its main exports,are primary produotg. Lately however due to 
rapid industrialisation, there is a considerable advance in the 
exports of manufactured goods accounting for nearly 47% of total 

■exports. Imports afe dominated by capital goods, raw materials, fuels 
and manuifactured goods. From 1948 to 1968 Pakistan had a favourable 
balance of trade for 5 years only.

to
■ The growth rate of economy in 1967-68 was 8.3% as compared 

Second Five Year Plan rate of 5.2%.

Main objects of Ihird Five Year Plan are to increase the 
national income by 37%, to provide 5.5 million new jobs, to increase 
foreign exchange earnings to 4800 million In 1970 compared to 3050 
milUon in 1965, to develop basic industries, to improve agriculture 
through master works programme, to arrest the growth of population 
and to have equal distribution of wealth.
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1. Fruit and Vegetables produced in Pakistan

A. large number of fruits and vegetables are grown in Pakistan. 
The total production of fruits during the year 1964-65 was 3.05 million 
tons for the period.Since 1964-65 the production of fruits and vegetables 
has increased. According to 3rd National Plan target, by 1970, the 
production of fruits and vegetables will increase by 26% and 357o 
respectively *

2. Procureinent of Raw-material Vegetables and Fruits 

The sources are :

1. ’.Vholesale market

2. Contract or tender basis

3 . Own orchards ' '

4. Sending fieldsmen to buy at harvest time.

Existence of middiemen commission results ih pi*id:e inereape.

The ave;rage wholesale prices,of, fruits and vegfe'tAlsles are* 
as follows;

Peaches all varieties Rs.40 per md.
Apribbt , ; " ' 28': .

Apples , " ■ 30 ;
Mangoes • ' " 27 "
Oranges " 5 per 100
Limes " 30 per md.

,Pomegrarites " ,  ' 37
^Pine apples " 22.50 per 100

Vegetables " 16 per md.
Cauliflower " 12 ,’V ,
peas " ' 15 ’’
Bean's " 15
Potatoes-'' . " 22
Okra ‘ i , " 21 "
Egg Plant : " 21 .

3 . Processing Plants - Existing Position

At present there are 32 registered fruit and vegetable plants 
in Pakistan - East Pakistan 5 and West Pakistan27. These pleuits are 
scattered all over the country. For most of the plants no professional 
study and feasibility -^^Veys were cpnducted-b^ore they were started 
and points like supply of raaj materials availability of skilled labotir, 
supply of power and water/ the season of op6ratl6ns, rhe^p and fai^ 
communications were ignored, High cost manufactures duej to lark dt 
organisatim and marketing facilities haS resulted in jjnany problems.'

Besides registered plants, there are about 80 small scale 
fruit and vegetable processing units (mostly seasftnai)) catering market
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Quite a variety of fruit and vegetable produces are put on the 
market by registred fruit and vegetable processing,factories. 11 
registered factories recently surveyed produced 40-r8t2 varieties.
About 90% of the products are produced from fruit and ortly 10%> from 
vegetEibles. Juice manufacturing plant produces mango, oran^^ 
pomigranate, strawberries, peach and apricot Juices. Three plants 
produce essential oils,citerons,peels. One ol the juice plants .̂alsj  ̂
manufactures concentrated orange and grape fruit juices.

4i Quality and Standard of Products

The quality of products manufactured ̂ in Registered factories 
is satisfactory and is upto, internaticmal steindards< whereas in 
unregistered plants theproducts are inconsistent and artificial 
matters, essences and chemicals are extensively Used.

There is only one grade of prqdubl; producedi

5. Type of Operation, and. Processing Methods

The large bulk,of products is jjacked in bottles auid jards 
Canned f ruit products»are peach&s, apricotS', mango, pineapple, apples, 
grapes, and vegetable range is peas, .oKra, beans, egg plant, cabbage, 
carrots,’ cauliflower, marrow, bittej- gĉ 'ifaŝ  potatoes, moolies, round 
gourds, tomatoes, turnips and spin̂ ip̂ v- Swe^t corn is also canned in twd'
factoj-ies. Tomato ketch-up is manufactuf-ed by ftost of the registered
plants.' ' . .

Prpbejssing methods followed are based oh international 
scientific mieAhbds,. Except juice manufacturing plants, few have autcmatic, 
semi-automatic machinery and jnainual machinery. A^xllary ,ij»acl|ines e.g. 
can-sealers are locally made.

6. Problems

/ Automatic imported machinery is very costly because home 
roachihei*y had to be amend^a thus adding to already high ĵ pst capital ̂
The fihfflicial resoiirces ar^ meagre and 'aii these factdrs<b«»itribute 
to t.he high cost of finished product. Labour ioput routput rî itios 
are very narrow, thus making>labour costly,

<7, Sugar

V Sugar constitutes 33% of total cost of raw materials, whereas 
fruits and vegetables costs account for about 28% of total cost,

8. Containers '

Three types of containers are used: cans, bottles and jars.
The productiori mix-up ds normally : cans 8%, bottles 707o and jars 22%.
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Cost of canning in Fakis,|;,an is allnqs,t two times than cpmpared 
to developed countries bepaUse tin plate j j,s aXl imported and can 
manv^fadturing plants are run under-<?j^acity rejsulting in price bv^ld-up. 
Besides variety of can-sizers aî e used resulting to obsta,cles in flow 
producticai and tbas high cost factors.

Bottles and jars are used mostly, 26 02. and 6 oz. .bottles are 
used and they are all liiade in Pakistan, When reused there is breakage durir 
washing by 2 . 2%. The cost of bottles eind are very high,

A 26 02;. bottle costs 70-78 rps , per gposs. Kptcftup  ̂ oz, bottles 
cost 36-40 rupees per^i^pss,

9. Ratkiftg Material

\ high cost labelling is u.sed Rs.70-30 fo^ ,1000 labels jfor 
squash bottles, but it can be reduced if size or 6rder"r^
Products are papked in wooden cases or corrugated cartons. 'Inland 
transporta^tion by trucks is economical, efficient and popular. Cost of 
wooden crjate is Rs.2 to '2\ per 24 containers package.

^  In general the volj^e of production of' fruits a,nd vegetables
products in Ptikistan is small,’ \11 th  ̂ c^nin^ ifactopi^s, haye been riinning 
under-capacity. The saall volume of production effects the' cost, qfĵ  
raw materials. Labour and overhead costs also increase the price 
of finished product, thus making the cost beyond t^^ ,pi^*hasing power 
of prospective consumer.

10. Marketing

, \ wi'de range of fruits and vegetables are packed and SQl^.
These products are divided in main groups.

i. Syrups, Squashes and Juices : is in 2$, oz. bpt̂ tijg. Yarie'fipes
are mango, lemon,, orange, pineapple, grape fruits etc,

ii Jams, Jellies, Mara^la'des and Preserves ; Packfd in 16 oz.
jars with metal seal or *over. Soine ' preserves are packed in 
cans. Varieties are mango, orange, lime and lemon, pineapple, 
guava, apple, apri'cot, pium peach etc,

iii, Frui-ts and Vegetables : Packed in cans usuailyv of 8, 14, 15 and
30 oz. The varieties are mango, pineapples, peach, appncot,
apple, pear, grapes, grape-fruit, plum and bean, ouva, eggplant, 
cabbage, carrot, cauliflower, bitter gourd> peas^potatoes, 
tomato turnip and spinach.

iv. Ketchup, pickles and Chutneys : These are packed in Jars of 8,
14 and 16 oz. The groups include tomato, ketch-up or sauce,

,mango, lime, pepper or mixed picKles and sweeet chutneys made 
with spices, vinega»̂ ittd mangoes .

V .  Vinegar, rose water and rose petal paste poured in green
bottles of 26 oz. capacity and cans.



160

Method of marketing

The manufacturer may sell direct to retailers or consumers, the 
commission agents or sales representatives. The manufacturer sometimes 
establishes his own wholeeale or retail stores. The commission agents 
get 8-10% commissinn on sales. The wholesales discount avefage upto 
8,5% of manufactures price. The credit facilities are very shy and 
local expanses are paid by retailers,

11. Sxport

A very small percentage of products processed in Pakistan are 
exported. The exports are generally made to UK to cater to the needs of 
Pakistan residents and middle east countries.

Export during 1963-̂ 64 of Rsj3.4 million are expected to 
increase to Rs.lO million by 1970; In kee{tig with 3rd plan target 
for increasing the production of vegetables 4lnd fruits from 4,45 million 
tans to 5.81 million tons, it is proposed to establish units of 
dehydrating and canning of fruits and vegetables allocating 24 
millicMi rupees. -

'tVhilesale prices of some brands (rupees per doz) are attached.

12. Coope rative Sector

There is no plant-under cooperative sector worth mentioning 
except Turbat dates packing factory started with government loan <of 
Rs,200,000. ’

At Lyallpur recently a fniit cooperative board has been 
constituted to investigate into the ills and help in their eradication.

West Pakistan Cooperative Consumer Society Ltd (COOP) has been 
recently constituted to open a chain of cooperative supermarkets 
all over the province of West Pakistan supported by integrated productive 
units including vegetables, fruits and meat, fish and daify products 
distribution etc besides other essential consumer goods. At present
15 supermarkets are functioning and a market share of 3% has been 
secured. Procesing plants for different food items are under installation 
and Coop is entering processing and distribution of perishables on 

professional basis.

There is however no significant role of cooperatives worth 
mentioning in this particular field of activity.



Wholesale Prices of Some Brands (Rupees per dia)

Brand Mango pine Squash Jams Jelly  Tomato  ̂ Vegetable

apple lemon ketchup Peas

30 oz. 30 pz, 26oz, 16 oz. 16 oz. 14 oz. 30 oz.

Ha^e - 42.25 - 36,50 - 29.87 24.;50

Star 42.0Q 40.00 42.00 30.00 30.00 24.00 28.50

FPL 43.45 - 33.35 26.25 26,25 22.30 24.25

Khyber 45.00 - 31.00 24,00 25.00 21.00  ̂ 25.00
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Report on Production of Raw Material Feedstuff in Iran
By Mr. Mehdi Hendesi

Member, Board of Directors 
Central Organization for 
Rural Coops of Iran 
557 Pahlavi Avenue,Teheran

Since, parallel to the Land Reform Law, the rural cooperative societies 

have first been established in crop-producing areas which were not favorable 
for animal-breeding, & only within last two years, they have expanded through 

animal-breeding areas, the activities of the rural cooperative societies in the 
/field of animal-breeding, & the production of raw material of feedstuff, 

have been limited only to the areas whose populations have been in need of 

this product. Besides, changing the type of the feedstuff must be preceded 
by training the rural population, so that when the raw material of feedstuff 
is provided by the cooperatives, its distribution & consumption by those 
engaged in animal husbandry will be practical. Of course, the rural cooperative
I
societies provide useful assistance in various activities through the 
distribution of the financial aids required by farmers. They also have

r-
f

'undertaken some activities to protect & retain the natural pastures close
to cooperatives, & gradually when their members accustom their animals to 

/
the concentrated feedstuff, these activities will be improved. All these 
activities must be in accordance to the development of cooperatives' possibil­
ities.

So far, the rural cooperative societies of Iran have undertaken two 

fundamental activities in the field of expanding animal husbandry & producing 
the feedstuff.

A. According to the project drawn up by the National Husbandry Organiza­
tion of Iran (I9 6 4), it was determined to build:one silo in every 5 village 
located close to the sugar factories of Arak, Abkooh (Mashad), Chenaran 
(Mashad), Birdjand, Bardsir (Kerman), Marvedasht, Fasa, Shahabad, &



Bistoon (Kermanshah) to make use of the sugar beet molasses to feed the 

animals, specially in the winter when there is a shortage of fresh provender,
This project was carried out with the collaboration of the members of 

the rural cooperative societies in the mentioned areas. The terms of the 
project are:

1, The silos should be built by the National Husbandry Organization
Of Iran, & have the capacity of 500 tons of provender. In the first year, 

N.H.O. will provide molasses for these silos through the close plants & 
then hand it over to rural cooperative societies, free of charge.

2, The concerned cooperative society is responsible for maintaining 

the silo & distributing the molasses among those engaged in husbandry.
3, In the following years, the molasses for silos should be provided 

by the concerned cooperative society.

4* The rural population of the village in which the silo is decided 
to be built should donate a 200 square meters piece of land (5 0 ms. length 
& 4 ms. width) to their cooperative society.

The broucheours concerning the building of the silos provided by the 
National Husbandry Organization of Iran are distributed among the rural 
cooperative societies.

In order to utilise the molasses of the silos, those engaged in husbandry 

should buy it from the cooporativo society, the total expenses of transporta­
tion & offloading of the silo is the basis for determing the,price.

So far, 44 silos have been built 
. B. Considering the fact that almost 802 of the meat & dairy products 

required by the country igprovided by the domestic production, anirnal- 
husbandry can be regarded as the skeleton of the country's agriculture.

- 2 -
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OORC is specially interested in the animal husbandry since it produces the 

required meat for the country. The rural cooperative societies, in collabora­

tion with the National Husbandry Organization planned & performed a pilot 

project in 1966, The objective of this project was to assist the animal- 

breeding members of the cooperatives.

According to this project, cooperative folds & provender stores have 

been built in animal breeding areas of Tabriz, Sanandadj, Kermanshah,

Behbehan, G-organ, Kerman, Djiroft, shahre Kord, Kohkilouye, & Mashad in 

order to aid the activities of breeding & fattening the animals. Also, 

two markets for the sale of animals have been established in Mashad &

Tabriz. These markets have been utilized.

According to the mentioned pilot project, the cost do installation & 

running the breeding station for the first 5 years will be undergone by the 

National Husbandry Organization of Iran,

The rural cooperative societies will undertake the affairs of the 

breeding station after being trained.
1. Total nuBiber of the sheep retained in one period of fattening: 581

2. Total increase in the weight of the sheep during the period

of fattening; 9005 Kg.

5. Average revenue earned for one sheep during one period

of fattening: 600 Rls.

The private, non-cooperative, sector has undertaken activities in the 

field of exporting feedstuff like fresh & dry provender, molasses, mullet, 

barley & oat to the neighbouring countries of South East of Iran.
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BEARING I^UIT TO EOROEE

By

Istvan /goston
Senior Market Research Officer 
International Trade Centre
unctad/ gatt

For many less-develO;ped countries, the fresh fruit export 
/business presents a tantalizing.dilemma. On the one hand, developing 
fruit exports would seem to he a rational way to exploit their resouroes 
of sunshine- and earth. Mbreover, .there would seem to be a market in the 
industrialize’d countries, where consumption of fruit is rising along with 
personal income. "....- -

' -'On the other hand, exporting fresh fruit involves'formidable _ 
horticultural,'logistical\an(i commercial problems that do not lend themselTes 

to cheap or quick solutiojis. .

The question is, are the potential rewards - often remote - worth 
the investment and effort necessary to reap them? Obviously, there cannot 
be a general answer; any country seeking an answer will have to analyse its 
own particular set of circumstances and their relationship to the realities 
of the market.

One conolusion seems inescapable: If developing countries want
to go after a meaningful share of this business, they must make the decision 
at the highest levels,■and gear themselves for a national effort. No one 
growfer or exporter, nor even groups of growers and exporters, can cope with 
all the supply and marketing problems that must be solved.
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Countries seeking information "input" for formulating a 

decision about their place in the produce export business can find a 
mass of it in a new Centre study, The^Fresh Fruit and Vegetable Market 
in Seven European Countries. Volume la includes a survey of the market 
for 12 fruits, mainly of the "Mediterranean-type", in France, the Federal 
Republic of Germany, Belgium-Luxembourg,' the Netherlands, the United 
Kingdom and Sweden.

This article is based on the new study and focuses on the 
eight fruits that seem to have the most promising, market prospects: oranges, 
table grapes, lemons, clementines, grapefruit, mandarins, peaches and 
melons. (Note that the study does not deal with processed fruits, whose 
problems and piX)spBots can be quite different. These will be the subject of 
a separate study).

Problems

The seven countries in I966/67 consumed almost 5 million metric 
tons of the eight fruits, and about three-quarters of this consumption was 
covered by imports. In value terms, 196J imports of these fruits totalled 
nearly US $^6^0 million. The United Kingdom, Belgium-Luxembourg, the 
Netherlands-and Sweden are almost entirely dependent on imports of these 
fruits. Imports account for about 78^ of their consumption in the Federal 
Republic of Germany (the biggest market) and for about 55?̂  of their consumption 
in France.

Despite the heavy reliance on imports, new suppliers will not find 
this an easy market to conquer. Most bf this imported fruit comes from within 
Europe itself, from Italy and Spain in particular. European suppliers enjoy 
the important, often crucial, advantage of proximity and, especially within 
European Economic Community, tariff, price and sometimes quota protection.

Moreover, the European fruit market, taken as a whole, is not 
very dynamic. Fruit consumption is growing by something like 1.65!̂  a year - 
only slightly more rapid than the growth of the population itself.
Brigl:̂ t spots■

But there are bright spots within this rather grey over all 
pictiire. Consumption of certain fruits - grapefruit and lemons in particular - 
is growing far faster than the average, and European production cannot meet 
the demand. Even for fruits grown in large quantities on the European 
continent, such as clementines, grapes and peaches, developing countries have 
a chance to build up their share of, the market if they can deliver when the 
local crops or the products of traditional suppliers are not available. Modern 
transport techniques, includirg use of air freight and refrigerated containers, 
should help overcome the perishability and transport cost problem.

^Vol.l US$10.00, Vol.2; The Fresh Vegetable Market US$5.00.
Published in English, French and Spanish. Available from the International 
Trade Centre UNCTID/gaTT, Palais des Nations, 1211 Geneva 10, Switzerland.
On written request -'.he Centre will supply copies free of charge to official 
bodies and to traders in the developing countries who apply on their business 
letterhead.
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Moreover, per capita consiimption is very uneven from country 

to country and also varies widely between fruits. This emerges clearly 
from the charts on this and the. preceding pages, and from the charts for 
the individual fruits. For example, the United Kingdom's per capita fruit 
consumption - overall and for most of the individual fruits - is far below 
the average for the seven countries. The U.K., the Netherlands and Sweden 
are well behind the other countries in their per capita consumption of 
lemons.

Such disparities suggest that promotional campaigns, especially 
campaigns that are sponsored multinationally, might well help to boost 
consumption in market segments that display low or below-average levels.
The same conclusion can be drawn from the relatively advanced per capita 
imports and -consumption of particular products in particular countries, such 
as'clementines in France and grapefruit and melons in the United Kingdom,
If per capita imports an^ consumption of these fruits can reach such high 
levels in one country, they should be able to in others as well.

Developing-Couhtry exporters should benefit from consumption .. 
increases, althdugh their sliare in the market is'extremely variable by, 
product and by oountiry. Exporters from developing countries are fairly well 
introduced in the grapefruit markets, in which they account fo r-60 to 759̂  
of the total imports of the various coiintries surveyed. They, also'have a 
substantial share in the orange markets; but for the other fruits their 
penetration is, with some exceptions,' only between zero and 20?^

At least as important as any promotional campaigns would be 
actions by d.eveloping countries to improve their offerings, in terms of both 
qiiantity ’and - no lesS important - quality. Indeed, there is strong evidence 
that for developin,;;- co’untries the key to selling more fruit to Europe lies 
at least as much in the supply side as it does 'in demand. ' i

How to Succeed

, The successful efforts of a few developing countries, notably 
Israel and Morocco, are often cited as examples that others should follow.

Quality critical

It would be hard to over-stress the importance of quality. Poor ' 
quality is one of the most frequent complaints levelled at fruits from some 
Govintries. The term "qtaality" is a sweeping one. It embraces the basic- : 
c.haracteristics of the'fruit'itself, such as its taste, colour,' texture afid 
keeping-time. It covers uniformity of grading. It also involves the kind of 
packing used for shipment, for oh this depends the condition in which the 
fruit arrives. And the "quality" factor even extends to the way the fruit 
is packaged for presentation to the consumer, for more and more consiuners tend 
to buy "with their eyes".



In general, hovisewives seem to be increasingly willing to 
pay more for good quality, even in countries like Belgium and the Netherlands, 
where frugality has perhaps been practiced more diligently than in some 
other countries. For example, it was common not long ago for importers 
to remove small oranges from shipments to Scandinavia, in order to sell 
them on the Dutch and Belgian markets. Scandinavian consumers wanted the 
larger sizes, while Dutch and Belgian housewives sought the smaller, cheaper 
grades. Today, a large proportion of Dutch housewives want only large, high 
quality fruit,-even if they have to pay a bit more for it.

The success of high-priced U,S. grapefruit in several European 
countries is another example of this upgrading in consumer taste and 
inclination to spend. It has captured a major share of some markets despite 
its higher price. In France, for example, the average GIF impart price for 
U.S. grapefruit in 196? was I.I5 francs per kilo, compared with O.9O francs 
for Israeli grapefruit, 1,05 for South African and 0.88 for Moroccan. Although 
Israel is the biggest French supplier, the United States sells more'grapefruit 
in France than South Africa and the other suppliers.

Obviously, there is no one-for-one relationship between consumption 
and price; the fruit's size, quality and other characteristics are also 
important factors in consumer choice ("quality", of course, is not always 
an absolutej certain characteristics may be preferred in one country but not 
in another). With personal incomes rising throughout Europe, this quality 
discrimination is becoming increasingly significant in all of the countries 
studied, and for all of the fruits. For developirg countries seeking to pene­
trate this market or to expand their share of it, this trend poses both 
problems and opportunities. It raises the standards exporters must aim at 
to get attractive prices. But it also means that if high quality is attained, 
it can help offset the. higher prices developing countries often must charge 
to cover their relatively high transport costs.

Logistics

Rationalization of transport is another vital area. Proper .
palletization and refrigerated transport are essential, and exporting 
countries should keep close watch on developments in-containerization, so 
that they are ready to“ exploit them when they can* Air freight is worth 
investigation. Kenya, for example, ha:s already spurred great interest in 
Europe with its fresh-fruit air shipments. Airlixfes will often carry trial 
shipments free of charge to promote their own business.

jf
Besiis payir^ scrupulous attention to the quality standards • 

of each market country, exporters must make more regular, continuous offers, 
even if this involves a financial sacrifice at the start. And they must 
set themselves up to reply rapidly to importers' requests, by telex if 
possible.

1 7 0



Proper timirig of offers can mean life or death in the produce 
business. In ways, the trade is much like a military operation, where 
speed of decision and rapidity of execution axe the decisive factors for 
success. On another level, exporters should tiy to hit the market at the 
times when their competitors can not satisfy demand, and when prices are 
highest. In France, for example, 97?̂  of annual clementine imports arrive 
on the market diiring just three months - November, December and January.
Such lumping of present supplies offer new exporters a chance if they can 
bring their fruit to the market at other periods. Climatic conditions 
are a controlling factor, but development of fruit varieties with different 
maturing times offers some flexibility.

Obviously, a large part of the supply problem goes all the way 
back to the first links of the long chain from grower to consumer. Crop 
type--and timing is only one factor. Output is often low, and production 
zones scattered. Besides the obvious steps of increasing production, available 
tonnages should be gathered into one central collecting area to facilitate 
shipment.

Product promotion is emother subject that needs more attention. 
Apparently much could be done through collective campaigns financed by 
several producing countries and the trade to boost consumption of fruits 
whose market potential seems to be still unexploited, such as melons. But 
all the promotion in the world will not help sales if supply is inadequate, 
or quality low.
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sintxy Canada Ajfjentina Peru South I, T•„ Australia Ukfrica :
;

Other : Total 
countriss quentity 

j of inpoT

Maize

. 1965 3,777(0.1) 16,197 : 
(0.5) :

42,241 :2,994,756 
(1 .5) : (100.0)

1966 27,336
(0.9)

134,062 *3,101,431 
(4.3) : (100.0)

♦
:

1967*
48,922
(1.5)

653,636 : 
(19 .8) 1

•

298,126 ; 3 ,305,267
(9.0) , (10015)

211,881 1 14,050 s1 ,172,651

Grain
sorghuni

1965
74,685
(4.6)

,1,621,769 
s (1000.0)

1966 185,084
(7.6)

. 13,5^
» (0 .5)

14,465 ; 2,415 ,306 (0.6) s (1000.0)
i

I967p- 

: Z
^:S L-

112,671
(4.4)

113,768 t 18,813 
(4.5) 1 (0.7)

109,637 »2,541,181 
(4.3) I (100.0)

29,730 35,734 : n,93St 943,923

Wheat

1965 263,477
(28.9)

«361,912 
1 (39.7)

1966 200,643
(21.3)

1366,560 : (38.8)

480 : 912,418(0 .0) , (100.0) 
--- r« 943,194• (100 JD)

1967
255,586 : 507,263^ 1,092 , 1 .233,209 

(0.1) . (100.0)
-

1965

h  h
156 .888 
(42.7 ) :

28 : 36 9,960

1966
123.127
(28.3)

s 89,076 
: (20.4)

: 435,533 
j (100.0)

/'ji'O'

350,620 • lll,4f5
* (19 .4)

‘ 573,069

' / , ■' V

1965
47,962
186,0)

3,441
(6.2)

, n  t! i < t - 1,626 
: (2 .9)

; 55,749 \ (100.0

1966 60,493
(99,3)

6
(0.0)

: 101 60,600 
(0.2) 1 (100*0)

1967 ;
77,900("oq . : , 78,005

; Mrn. .n.\

Barley

Rye
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CotjLT.try 
I ten Yaar

Thai­
land

Phili — 
pinoa C::.:bcdia China 7.3

Oat

1965
1966 1 5 5 9 ^(11.8)

1967
/<?/<?■

. 394

Wheat
bran.

1965
• 42,8̂ 6

(10.9)
a i8

;-(o.2)
\

58,056 . 
(1 4 .7)

1966 56,409(16.0) 72,434(20.6)

196? a?,145 (39.6) 19,4 24

....

1965 380
(7.0)

n  f > c»/

irOJ>I.elXCl
(Rice
taan)

1966 385
(12.5) , - (1?.2)

1967 240
(37.4)

Soyabean 
oil-cake 
and meal

1965 - 4 0
(0 .1 ) -4 ,7 1 4

(8.9)
47,840 , (90.6) \

1966 11
(0.4) 2,503(95.9)

1967

Pishscrap
anddeal

5̂65̂ 2,922
(3.5)

8,486
(10.2) 421 

(0.5) .
1966 52(0.0) 1,6 7 0(1 .6)

8,062
(7.6)

212
(0.2)

1967 495

:

Hotal

596,480
(9.2)

43,216
(0.7) 1 7 ^ 7 7(a?)

226,898
(3.5)

13,200
(0,2)

.
4,2 4 1 ,̂ 97-(6 5.2)

81i,283̂(11
56,346

(o.e)
2 5 ,110 - 
(0 .5)

149,0 26(2.0) 8,073(0.1) 4,334,093(6 5.0)
541,532(6.7) 83,335(1.0; 14,562

(C.2)
58,220
(0.7 )

4,474,766 
(55.5)
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Oat

Vn̂ eat
bran

1965

1966

-•
11, 609
(95.8)

i ’ 2,nli J 
: (100.0)

225,li60

(57.3)
n,6U7

(88.2)
; 13,206 
s (100.0)

196? 1,595

(8 .2L

91,828
(26.1)

17,5ii3
(39.91

- 7  / .  . h f r j

: 19,532

1965
U0,122
(10.2)

33,90i*
(16.2) 0

iij,o35
(3.6)

51
(0.0)

12,£50 : 393,628 
(3.1) s (100.0)

1966
62,392
(17.3)
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29,260
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67,870

(64.3)
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2,158 « 105,620 
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98
(0.1)

53,757 39,932 11,590 » 105,872
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509,165"

(7.8)

312', 002 
(h.5)

‘32,B'39^
(0.5)

■'■■■5'5,b72
(0.9)

38ii,58
(5.9)

68,705'<^>,502,232 
(1.0) i (100.0)

1?66
^6 .655

(6.0)

303,520

(Ij.l)

67,870

(0.9)

514,556

(0.9)
U80,79
(6.5)

190,957 1*32, 082- 
(2.6) : (100.0)

196?

She,96k 
(8.0)

195,995
(2.ii)

53,757
(0.6)
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(10.3)

655, Olw 
(8.1)
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(5.6) ,! (100.0)
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(25. 2)

25, U»
(0.6A

147,556
(4.8)

1 , 966,519
(64.0)

196^ __ _ _ _ _ _ _

: 21

509,654
(15 .4)

14,562
(0.4)

57,725
(1.8)

1 ,722,622
(52.1 )
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16,641
( 1 . 4 L ,// <>

709,416
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(2.9)

1,499,662

(92.5)

1966 35,055
(1.4)

2 ,171,212
(89.9)

!

:
:

1 s

'1 0 C7 !
52,298

(1 .5)
2, 155,994

(84.8)

J > J . /?/
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:
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%

375,991
(39.9)
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--

469,268

1965
• 205,661

(5^.7)

Bsrley ]; 1966 ^ 3 ,5 ^
(5 1 .5)

s' 1567 ♦
lit ,024 
( 19^ )

J

1965
2,720
(4.9)

Ri- ;: 1 5 ^ 6
-

1 ’o/J? ► — -  i
105

(1̂ -6
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