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REPORT OF THE COMMODITY CONFERENCE ON FRUITS AND
VEGETABLES AND RAW MATERIALS FOR FEENDING STUFF,

A Commodity Conference on Fruits and Vegetables and

Raw Mdterials for Feeding Stuffs was held in Tokyo, Japan, from
12th to 16th May, 1370, under the joint sponsorship of the ICA
Regional Office and Education Centre for South-East Asia and the
Central Union of Agricultural Cooperatives (CUAC), Japan, The
Conference was held at the Institute for the Development of
Agricultural Cocperation in Asia (IDAC™), Tokyo. Representatives
of cooperative trading ~rganisations from Ceyvlon, India, Iran, Japan,
Korea and Pakistan from the Region and from USA and USSR from outside
the Region attended the Conference, Observers from Malaysia, ILO,
FAO,ECAFE also warticipated. Delegates attending the conference
made opvening statements outlining the present position of production
and trade in raw materials f£or feeding stuffs as well as fruits and
vegetables, Opening statements were also made by the repres entatives
~f the International organisations,

o Mr H., Yanagida, Managing Director of the Central Uniodn -
ct Agricultural Couperatives »f J= an, who presided over the
inaugural session stressed the importance of joint efforts both by
the ICA and the CUAC for strengthening the marketing activity in
aéricultural products in the region. He was happy that there was
gnod representation of cooperative movements in the region at the
Conference and expressed the hope that the delegates whuld take
this opnortunity not only for discussing thce pnroblems concerning
internztional cooperative trade but alsn would study at first hard
the develonment ~f agricultural marketing activity in Japan,
Mr. Yanagida alsn referred t~ the discussions at the meéting of the
Agricultural Sub-Committee which was held in SGbul, Republic of Karea
during the first week of May 1970 and the discussions held therein
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c~ncerninge the dovelopment of marketing of agricultural products
in the South-East Asian Region, ' Mr P.E, Weeraman, Regional
Director of the International Cooverative Alliance, New NDelhi,
briefly reviewed the IC/. activitices in recent years with special
reference to the ‘work in the field of international cooperative
trade and expressed the hope that the Commodity Conference will
help further in bringing together the various cooperative trade
organisatitns in the world, He added that some of the advanced
cdoperative movements in Burope would als» be interested in develop-
ing trade relationships with cooperatives in the Region,
Mr, H. Togawa, Managing Director ~f the IDACH, welcomed the delegates
ts the Conference and stressed the irrortance of cellaboration
between the IC.L RO and EC and ths INiCA. e heped that the joint
activity sponsored ky the twn agencies woukl provide a good forum
for deliberations on the subject of international cooperative
trade in the commoditices to be 4discussed,

ﬁf B. Venkatanpiah, Cheairman ~f the ICh Advis~ry
C“unc11 for South-East "gia, whiic inaugurating the Conference,
ctressed the imnortance of dc veloping close relationship between
the dﬂ reloped and the develponing movements in the Region, He
stated that the ICL ndvisory Council was at present seized with the
problem >f international croperativa trade and had discussed its
varinus aéoects at its mecting recently heid in Sesul,
Mr Venkauap01ah stated that ther:z were tw? major aspects concerning
internaticnal trade viz. the internat.cial zepect and the national
~asvect, While the international aspect shnid n-rmally deal with
the market situati~n, the t:tal demand, specifications and other
r@qdisiFGQ, the natisnz2l =snact should be comecerred with production
~f the exvortable commoditizs, t- meet the Qla]l tv and standard
requirements ~f the importing countries, He 2dded that it may be
necessary. £~r exporting crganisations &0 rationélisa their prﬁductiﬂ
with a view to» imoroving these reuiremonts,. The cioperative
~rgenisati-ons should have a deliberate expnrt policy in ~rder to be
competitive in the internati-nal market and Z~r this should develo®
an efficicnt infra-structure f£-r the internal operati~ns.viz, nﬁrmaﬁ

recuired f£or handling internzti-mal trade, He was of the opinion



that unless the ultimate c-nsumer is treated as the f~cal
point in internati~nal trade the export onlicies would not
have a chance t» success,

Secti~n I - Raw Material f~r Feceding Stuffs

The Presaent Position

The delegates attending the Conference bricfly reviewed
the'ﬁfesant wnsiti~n concerning foreign trade in raw materials
f~r feeding stuffs {animal feed). Thc main fact that emerged nut
of the brief review was that Japg2n was the main importer of such
rav materials in the Raogion and that most »f the ~ther crunkries
were exprrtors ~f some Hf the ceommrditics used @s raw matertals,
The demand in Japan for large cuantities ~f raw materials has been
teadily gr~wing over a peri»d ~f vears due t~ thc changing f£20d
ahits »f the n~pulation and the cinsecucntial increase ~f the
livest-ck inductrv, Most of the raw materials used f£or manufacturing
animal fead is iwmprrted b Janan Zrsm scoveral exp rters spread
all over the w rld; in addition nurchases are also made from
supnliers in Japan. The t-tal imm~rts ~f raw materials int» Japan
in 1965 were t~ the tune »f approximately 10 millisn metric tons
~ut »f which 36% was imp~rted by Zexk~ren, the ¥Watisnal Purchasing
Federatinn »f gricultural Cooperatives »f Japan. Zenkoren has
at present 59 feed mills l-cated in various parts ~f the cruntry
“and abnut 40% ~f the t ta2l faeed roeguirements of the farmers are met
thr sugh the supplics madc by agricultural cooperatives, For meeting
the varied needs in respect »f animal feeds, the feed mills manu-
facture m~re than 50 tymes »f compounds £or the livestnck industry.
With a view t~ facilitate the sneedy hendling ~f raw materials and
the feed, Zenkoror has areated prr: facilities, storage tanks at
harb~urs and als storaqe facilities at the receiving ends in the
villaces, For impertins item 1ike maize, grain s~rghum, Zenkoren
hzs built seven buik handling carriers which are at present used
f~r imonrting theso cereals f£r-m the UGS/,

s~urces ~f Supply

The bulk ~€ the t-tal recuirements »>f thce Japanese
acricultural ¢~ eoratives is met through importe from countries

ceutside the regin ~f §-FE “wsia. The main supplying centres at



vraesent ware loncated in the USA, South Znfrica, Australia and
Thailand, In addition purchases were als» made from Mexic~ and
argentina, The Thai choperatives are expnrrting maize to the
agricultural cnhaoperatives in Japan under the Thai-Japan Agrecment
on the promoti-n »f Inter-Co>erative Trade, Under this Agreement,
nssistance is being prrvided by Javanese agricultural cocperatives
for the productincn and pr-curcment of maize tn facilitate timely
sunnlies t- the coops ~f the cuantities agreed upmn between tﬁe ‘
twy parties., The livestack industry in the Republic of Korea is
alss growing from year t~ year and there is an increasing demand
f~r animal feed, The nresent requirements were t» the tune »f
200,000 metric tonnes. T meet the present requirements, raw
materials such as maize, soyabesn, fish meal, meat and bone meals,
were imported int» the z~untiy, Modern facilities are being cons-
trueted to facilitate thc handling of the increasing volume of feed
and raw materials, &t present there were 17 plants for the ménufac-
ture of feed.

Besides Thailand, other countries in the region were not
at present able to export cereals as most of them did not have an
exportable surpius. Even in th2 case cf countries producing these
»rimary wroducts the demand in the domestic market does not allow
them tc undertake any exports, Some of the other commodities used
raw material for animal fecd, however, are in surplus in a few
countries, These are groundnut mezl, kardi meal, cottonseed meal,
rice bran, fish meal, =alfzalia,ctc, Cooperatives in some countries
such as India have already started exporting some of these commodi-
ties and are nlonning to exneand gradually the volume of theso
exports., The representative from Pakistan informed the Conference
that the trading in animel fced was a new industry and was mostlv
handled by »rivate concerns, Most of the ingredients required by

ustrv were produced in Pakistan and nossibilities are being
red Lo export ot a future date some of the raw materials such
as maize, wheat bran, molassaes, £ish meal,vbone maal, cte,

Possibllities of Regional Sunvlics

1 s thce mejor sources of supply for the raw materials

imported into Japan were from outside the region, the Conference



discussed the possibility of gradually obtaining these supplies
from within the region as it was felt that the importing countries
would equally benefit if thelcommodities were secured from the
regional cooperative organisations. The climatic and geographical
conditions of the countries in the region were favourable to the
production of most of the commodities reguired for the manufacture
of feed,

The Conference reviewed the present position of
exportable surnlus in the Region and felt that the quantities
were far from adecuate, The situatior is, however, likely to
change if improved mcthods of »roduction, »rocurement are developed
and continuous suwnply is assured, by the developing countries,
The exvports of tho raw materials, when feasible, could be of the
primary product itself or in the processed or scmi-proceseed form.,
The Conference stressed the need of the cooperative organisations
in the region organising their w»roduction activities on 2 long-term
basis with a view ultimately to create 2xport surplus for these
commodities, The products which could become potential exports
from the region were maize, grain sorchum, wheat bran, rice bran,
vegotable oil cakes, alfalfa, fish meal and similar other products.
The possibility of using cassava as an alternative raw material
was also discussed and it was felt that when other materials were
not readily available it could be used for manufacturing the“feed

without lowering the quality of the finished product,

Produccion according to the nced of tho Importing Countries

The Conferonce dovoted considerable attention o the
question of organising production activitics with a view to meet
svecific nands of the export markots, It was felt that the
standards laid down by tho imnmorting countries should be kept
in viow in orwanising productivity., Quite often, considerable
difficulties were oxpcerienced by some of the cooperative organisa-
 tions as i* was Aifficult for them to reach the standards so
=rescribed., It was also men:ioned that in respect of certain
commodities the standardstivréscribed by Japan were higher than the
average international standards, While in some cases it was

i
not possible to reach the standards so prescribed there were several
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items in wiiich the exporting coopcratives are able to mecet

the specifications of the imoorting countries including

Japan, While discussing thc production activity at the exporting
end:the confercnce stressed the need of maintaining unifofmity

to bc reorganised not only to increase the yield but also to
improve in the guality and export quantities, Often considerable
difficulties are being experienced by importing cooperatives
because of the variations in the guality and the desired standards
of the voroducts,

Pacilities

The delegates Adiscussed the lack of facilities as one
cf the serious handicéps in handling cexport trade, They stressed
the necd of creating owned Zacilitices for channelling export products
at various stages with a view to ensurc economic operations and
timely delivery. 1In this connection the example was given of the
facilities created by the Japanesc agricultural éooperativés at
the receiving, »rocessing and distributing centres,. These facili-
ties, which consist of silo and other installaticns at various
ports, storage tarks at receiving ccnires including at the farms
of individual members and transoort ecuinment, have enabled
Zenkoren to censure the continuity in nroduction and timely delivery
of the feod at the door of the farmer, The difficulties faced
by Zenkoren earlier in obtaining timely deliveries from abroad
in rospect of raw materials such as maize and grain sorghum have
by and large been removced as a rosult of the present availability
of »ulk handling cargo ships at its disposal, These ships have
considerably raduced the total cxpenses incurred onifreight, and
have also helpad in economising the total costs, 7. point was made
that Zcnkoren was not in 2 position to utilirze the full capacity
of its cargo ships since the shivs woere built exclusively as grain
bulk carriers and most of tha ships sail from Japan to USA without
any cargo on their way out excent in a few cases wherc cargo of the
cgoods waich werc exported to the USAH was auwcepted, In this connec-
tion the importance of utilizing the spare capacity of these ships
was discussed., One method of utilizing the full capad ty was
through the possibility of exporting Japanese products to the

countrics from which raw matorials were imported by Zenkoren.



A suggestion was made that for handling commodities other

than cercais, the possikbility of constructing small ships may

- be cxplored, However, it was pointed out by a renresaentative

of Zcnkoren that ecdnomicaiiy it was not = practical proposition.

‘The Conference discussed the sitvation of shipping

facilitios in general and the availahilit ty of shipping space

for coooerntlvc projucts in particular, Ac the axports of déveloping
countrics are increcasing the qovarhmonts of thesc countrics are
now sceking greater share of thc totdl tonnage for their exports.
It was likely that in the future, the zooperatives mayv have to
pdy more for their exports if thiey have invariably to rely on
'Shipping facilities controlled by other agenciocs or governments,
Although, such faciiities may have to be used, the neoed felt of
creating shipping facilitizs by ccoverativeos ﬁ@mse¢ves with a
view to be self-relliant and veduce thoe total 2xpenscs on cargo.
The Conferonce felt that development of facilities should be the
main responsibility of the cxvorting coopcrative organisatibns.
The importing cooperatives should alsc collaborete, wherever
.féasible, with the exporting organisations in creating facilities
for sneedy handling of the commodities, If cooneratives are to
continuc successful trading in Interanational marke 't s they will
have to ensure timely delivery o7 the commoditics as provided in
the trade agreomonts,

Terms of Tradc

The question of verious terms and conditions under
trade agreomcnts was discussed with snecizl reference to prices,
delivery schedule, torms oF shipment and the lettcers of credit,
The Conference stressed the nead of coonerative organisations
being 2ble to offer COFﬁouCl"’ cerms and conditions in exporting
their products, oies the importing countries will normally prefer
to buy from sources offering the lowsest oricas, it was felt that the
exporting organisations must try to maintmin the prrice which wiil
oneble tham to face such a competiticn, However, thce delegates
wore awaro of the fluctuaticorn in vriccs, which ara faced bv several
exporting cooperatives owing to droucht, and other unavoidable

conditions, 7. suggestion was made theot this could be remedied through
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craation of stabilisation funds at both the ends from which

the deficiencies created by such fluctuations could be met. Funds
could also be created for compensating the exporting organisation
for the loss which it may incur due to fluctuations in the prices
while fulfilling the contract, This could be donc by balancing
losses against the gains by the importing cooperatives on the basis
of law of avoragesy 72 suggestion was also made that in order to
enable the exporting organisations in the region to providec advances
to the farmcrs before harvesting, the importing organisations should
opcn letters of credit in the exporting country for providing
finance for this purpose. It was generally felt that the FOB basis
was the most acceptcble systom of shinment for both.exportinéjand

importing countries,

Trade on = Long-torm besis

Thé dclegates wese unanimous in their npinion concerniﬁg
the need for developing trade zgrocements on @ long-term basis
among coopcratives in the Region., It was felt that such agreements
would not only enable the importing organisations to ensure the
continuity in supplics =and organisc Droductivity on a systematic
basis but 2lso assist the exporting cooperative in organising its
production, It was felt that the axporting organisations should
try thcir utmost in fulfilling the terms and conditions of the
contract althoucgh, it was conceded that owing to the vagarices of
naturc and such other unforeseeabls circumstances, difficulties -
-may sometimes be experienced by the exvorting orqanisafions in
fulfilling the contractual obliactions, However, it wes generally
agraed that with a long-term mnlzanning at both the onds it should be
possiblc to avoid such situations, The need was also stressed of the
exXporting orgenisations devaloping a direct rcelationshin with the
nroducing organisations in their codhtries se that difficulties in

the way of fulfillinc a contract could bhe mininised,



Joint Ventures
———r

The question of evolving joint ventures among
cooperatives of the Region was discussed with special reference
to the relationship of the exvorting and importing céoperatives.
1t was felt that if such orgzanisations were able +to evolve trade
agreements on a long-term basis and develop the volume of trade
on a continuing basis the possibilitics of establishing joint
venturcs for mutual benefit could be explorad. A suggestion was
made that Zenkoren should consider the imort of manufactured feed
from the countries where joint ventures may be established in
future, As there was no nossibility of Japan importing such feed in
the near future, this proposition was considered as a long~term
possibility, 1In this connection tae nresent pattern of import
of animal feed by diffesrent countrics was discussed and it was noted
that a maJorltv of the countries importing raw materiazls for feed
prefer to manufacture their cwn foed according to local requirements
and specifications. It was nointed out that owing to the nature
of this commodity, the import oi trocessed feed would also be
difficult to hardle from a technical point of view, However, the
possibility of having such imports on a marginal basis at & future
date could not be ruled out in the light of the technological
progress that may be achieved in handling such products. It was
stated that with the ¢growing demand for animzal nrotein foods in
some countries like Japan, it may be difficult to develon the
“livestock industry on a matching basis. It mav, thcecrefore, be
necessarv at some stage to consifer also imports of the finished
vroducts such as meat and poultry,

Tn discussin< the nossibility of joint ventures mention
was made of the nresent agreemcnt betweon Japan and Thailand under
which mairor is exported by t Thai cooperatives to Taman and some
technical assistance and guidance is wrovided to Thai coownecratives
by the Zenkoren in Japan. Joint ventures are also being dovelored

mt examnle was the egtablighment of a

0
0

under this agreoment, 7 x
jointlv owncd commany for the manufacture of agricultural chemicals,
The Conference felt that the possibility of cvolving such agreementes
between developed and develoring countries should be exnlored,



Role of Government

While discussing the assistance by the developed
cooperative movements to the developing cooperatives with a view
to increasing their export cavnabilities, the Conference also
discussed the vossible assistance f£rom government or gbvernment-
sponsored agencies, It was felt that coorerative organisations
should not only explore possibilitics of assistance on a cooperative
to cooperative basis, but should also involve their respective
governments in both developed and developing countries for orov1d1nc
assistance which is available throuch government 3qen01es or ‘
through multi-latcral sources, In addition, government assitance
could also be soucght: in stabilising prices and obtaining export

subsidies

Section IY -~ Fruits and Veoetables in Foreign Trade

The conference discussed for two dayvs the presentuposition
concerning foreign trade in fruits and vegetables  and explbred the
vossibilities of further developmant of such trade on a COQperétive
to cooperative-ba51s. whilc therc was a great potential in developin
foreign trade in respect oI these commodities, there was a general
feeling among the dalegates that manv of the countries in the Region
are producing the same tyre of fruits and vegetables and it may be
difficult o find outlcts for all the exportable surpluses of the
cooperétives. There was not much scope for exports to countries o
within the region and markets in BEurone and “merica would have to be
exploréd. There have been & few instances where coopcratives in the
Region have succaedod in cxporting certain vegetables such as onlons,

~hillies, garlic,etc, to a few countries within the Region. The
Conference felt that with proper orcanisation and publicity it should
be possible for the cooporatives to get into international markets
only if they would he in 2 wosition to »roduce cuality goods on the
basis of the specifications and reguircments of the notential markets,

While revicwing the »res<nt nosition concerning
cxnortable commodities in the Region, the conference noted a number
of iters whichi are potentially oxportable. Mention was made of
Plneapnlcs from Cayloen,
being exported to UK and Germany, Lfforts are also bering made in

Cevlon to export fresh vegectakles by air such as cashew-nuts, passion

substzntial cuantities of which are already



fruits, wood-apple ctc, Cooperntives in Ceylon were now
plzcnning to cstablish a nineanple processing plant with the ultimate

object of exporting the finished products,

The Mational "gricultural Coopcrative Marketing
Fedcration of India (NIFED) =s well as a few state marketing coonera-
tive federa*ions in Indiz are exoorting banancs, onions, chillics,
garlic, potatocs and a few other items to a few countries viz,
Malaysiz, Hono Kong, Persian Gulf countries and to the U.K,
nifficulties arc being exverienced in exporting bananas because of
the problem faced in »reserving the Indian varicty for a longer
period, Llthough there was o potantial merket for bananas in
Japen, mention wag madae of thic seviraz comnotition from other producers
and the resistance in Japnan for larger banmAna imports by producers
of apnlez, It was felt that with »ropcr vackaging and storage system
it may be nossiblac to increasc banana oxnorts from Indiaz, The
formation of a Baanana Exnort Corporation in Indiz was mentioned.
The potential axport items from India were mango juice, fruit jellies
to the USSR and several East Ruropcan countries, potatoes and green

chillies during winter to Korea and gre~nn chillies toc Japan,

Cooperatives in Iran were not at oresent ongaced in export
on a very large scacle but thoire were manv commodities such as dry
fruits and fresh grapes which could be cxported to other countries,
AN cooperativaes are 3t nrasent engaged in strengthening the
national marketing structure after which exporteble commodities will
be given snecial attention for develening internationsl markets,
Tha notential trade in the immediate future which was mentioned was

the export of grapcs te the USSR,

The Wational Marketing Foderation of ~griculturzal

Coomerative 7Zssocistions in Javan (ZEVMEFREN) is 2t present intensi-
fving its efforts to export firuits and vagetables tC many countrics,
Throuch the head office in Tokvo ~s wall as through its branch office
in Hongkonqg, Zenhanren is devaloniiy markets in the ncarby countries
ac expoerts to far away countrics such 2s Furone and “merica are
didficult owing to the high cost of transport, The commodities
exportzd =t »present are mandarin oranges to countries in Zmerica

Western Burope, USSR, North Korea and HOngkong; e2vvles and pears to
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Fcrmosa, Hongkong, Vietnam, Singapore, Philippines, Indonesia
USSR and USZs potatocs to & number 0f countries in theRegion;
onions tc a number of couantrics in the Region as well as to the
USSR and nustralia, Uricr pi-pan is Lporhine fruits and :
vegetables from a number of sources. 7 number of non-liberalised
and liberalised itcms arc imported, Tihe most important of*non;
liberalised items are oranges, grape-fruit, apples, fruit juices,
canned pincanples and dates, The liberalised items arz bananas,
temon, fresh pineannles, chestnuis, drv grancs, walnuts and jams.
The vegetables are {non-liberzlised) peas, beans, devil tounge chi~
“1lics, - »rocessed tomatoes,z2tc, and the liberalised ones are fresh
vegetablcs such as onions, green beans, canned bamboo, canned green
peas and canned asvaragas, Janan is a potential importer of a number
of tropical and temperste fruits and Zenhanren is in a position
to import some of the commoditics if the products mect the requirements
and specifications prescribed by the Government of Japan,., A number
of cooperatives in the Region especially in countries such aa
Mzlaysia, Singapore, Thailand and Indonesia, arc also potential
importers of procvwsed fruits ~nd vegetables from Japan.,

The delegate from Malaysia informed the Conforcnce
tu t cooperatives ot urmsent wera not engaced in exnortlnq frults
and vegetables, However, pineagcples and other tro g al fruits

from Malaysia are baing cxoorted oy several agen01es to a number of

>

,countries in Rurecpz and othor re@ions. The Cooperative Union of

Malaysia is =t present planrins a nurboer of projects for agricultural

[

-

nroduction and »nrocessing and itlmav be in a position to urdertake
oxports at a future datz,

In Pakistan the COO“GraL¢V“” were not at nresent engaged
in exports ol fruits and vegetabies, Ilowever, there was a great
potential as Patistan was producing s number of fruits both temperate
and tronical, The delegete from Fakistan made a special reforencze
to the high costs of vackaging the geoods for export ahd the conscquen-
tial rise in prices which make it difficult for the country to

compete in the international market,
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The observers frem the USA a2rd USBR also mada brict
statements on the subject, Thc USA was one of the largest importers
~f fruits and vegetables in canned form, USA is already importind
canned nineapples especially fron the Philipwinas and Formosa,
The obscrver from USSR mentioned £liic variety of fruits and vegetables
produced by his country and the presont imports of bananas from India
and ra2isins from Iran. Centrosovus in thoe USSR has also intor-
coorarative tradea with J=2pan,

Probliems f£2ced by Cooveratives

Most of the coonorztive intonding to export fruits and
vegetables did not wnosuess tie osraonigational set un for undertaking
verious marketing functions roguired for efficient cxport performance,

1

-

Facilities for grading, packzging =nl »nrocossing veroe not properly

o

organised, In the absenco of a propeyr nmarket information analysis,
they are not able teo decternine the commodities raecquired by the export
markets., The mﬂnaqwrlal sxwericence reguired for handling exports
is 2lso not availk ble with most of the orgonisations, Consecuently,
the present efferts mads to £ind markets in foreign countrics are
not always rewardad, |
he conference digcuscaed thoe ways and means to imoprove
export norformances of cooperative organisations in the Region,
In this connoction mention was mads of the rigional study conducted
by the Indisn Ingtituis of Foreion Trade which giveos considorabklo
informetion concorning export possibilitics fer the various cormodi-
ties in the Regien, The coksorver fner the FLO pointed cut that while
attﬁmptihg to dovelon cxports in thz Re.jion considcration must be
given to the exnorts Srom cainlend China which ace at present compo-—

Jo st vmore % e I P . E <~ p “ FE 3 em Al - R -
ting in Hongkonr ana o few ofher countries in tho Rooion on o very

iargn scals,  The coomeratives rust make uso of tho onnortunities
of deveioning otuor markets whonever such oprortunitics are provided

~nt ot make every offort to strengthon tholr Organisatianal structur
to meoet the increasing competition fron ¢ stabli ched export agencies.
Montion was alse made of the joint venturas Dy major international
rading companice through which thoy have obtainced z command over
production in the cxporting countriaes. The nrocessed products of
these joint ventures arve invariably cxported tc the country nroviding

assistznce for such venturecs,
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Promotion of Foriecan Trade

The conforence paid consideralile attention to the
question of effective marketing organisation and strategy with
a vicw to increase cxport morformancs by cooperativecs in thc region,
It was cmphasised that earlicr markoting methods were no longer
rciovant to the nresent commetitive set up and it was necessacw
therefore to reformulate the marketing strztogy. It must be
remembered that international merlet at prasent werc a buyer’'s market
and i% is no longer vossible to sell what is produced at home without
taking into consideration the needs and tastes of the buying countrics,
Tn other words the reguirements of importin< oSrganisations must be

- taken into consideration while orgaaising production ané processing.

ndvortising

_ In cxport marketing advortising and labelling plays

an important pért as.quite often in the advanced countries purchases
were made not only for :hc sake of utility 2nd vrestige but on the

" brsic of accepted brands, Examelce was given of the sunkist products
sold evervvhore, Several exawics were alsc given of the crganisced
production in "merica wherc thoe producers wers willing to nroduce

any variety.of fruits ard vageizbles accepted in interngylonal
markets nrovided a long-tcrm contract was made for the suppiy of

such wroducts, The dlascussion oa this subject laid great omphasis

on 2 cloarcut analysis of the prasent market position and the capacity
of tho exporting crganisations to A-liv~r The goeds, While defininq
the business strotegy it was nccassary not only to determine tho natul
and cuclity of »roducts but alsoe of the mechanism through which hich
roturns could be obtained v the producor mombers. The infra-struciu
wrovided for organising export markoeting must Lo e)f1c1 ent cnoudgh

to plan a2 strategy on a three to five ear basis,

Sclectced Markets

The Conference zmrhasisa? the nced for a selectiive
apnroach in determing rarketing stratagy. It was f£elt that the
cocperatives must aim at particular markets, make a very thoreuch
investigation concerning ths Ademands of thesc markets, analee
the present nosition of the competitors in the field, obtain very
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detailed information on the snecifications recuired in the
importing country 2nd reviow tho ability of their own organisations
to meet the situation, There was no »oint at aiming at tho worlad
market in geonerzl as it will be unroealistic to diversify the use

of the limited capacity of the cooraerative organisations in the
Region, ‘

Market Reseaich & Intelliagence

There was a unanimity of oninion that anv oxport
stratcgy must be based on ¢ffective marketing research and market
intelligence, lMarkcet intclligence f£rom scveral scurces musht be
obtained on a regular basis =nd therce should o a continuous avalua-
tion c¢f the »erformance from wvear +wo vear, It was 21so necessary
to develon marketing intelligence through a direct linkage between
the cooncratives in differont count;:cs. In this conncction mention
was made of the variowus sources such as the UNCTAD/GLTT Intarnaticnal
Trade Centre, and BECAFE Trodoe Promoticon Centre and the various non-
governnmental agencies in the field vhich 2re potential suppliers
of market informnt on to cocneratives in the Region, 7. suggestion
was made that thce cooperativies in advanced ccuntries should act as
contact agents for the countrice in our Region not only for
publiicising the cxports but 2lst oroviding contacts to locate
potentinl irmrporters, Thore was a fzeling that so £ar the cooperative
osganiexticns ir the West have not been very positive in develoring
direct rclations with trading crganisations in the ReaLOQ. The ICH
was ocked to neke avery efliori to seel channels for pub113181ng
regional mroducts amonT western cocnerative orcanisntions., For this
purnose it mav be noecessary to obitain ﬂicnlﬁy facilitie
products as well as channels througn wnich nubllc¢ 7 auld be obtained
for such nreducts,

The Conferenct. discussaed the role of governmoent sponsored
agencies in exmort promotion It was felt that the cooperatives
should work in close collaboratiosn with such institutions, Even
if the actual lecal contract is to he signed by such agencics, it
was felt that thce cooperatives should nlay a very important role in
Channelling exports throucgh the government agencics for commoditios
exported by them =2nd which are recuired by cooneratives in other

countries.



Rolc of International .gencios

The Confaorcnce strasscd the nced of strengthening the
cfforts made by international agencies in developing export potential
of the cooperatives in “he Region, Mention was made of the efforts
made by the ECLFE Internat ional Trade Di-icion and its Trade Promotion
Centre as well as through the commodity conferences organised by tho
F7.0. The URCTAD/GATT Internaticnal Trade Centre in Geneva is already
providing trade information and documentation to intending exporters
from the develoning countries, The Conference felt that the
cooperatives should make increasing use of the facilities provided
by the U¥W and other spocialisad agencias interested in trade
promotion,

vhile discussing the »resent rolc of the ICA RO & EC as
a2 clearing housc, the Confcrence strcssed the need for further
strongthening theso clcéring house functions, 7, number of delegates
folt that the information and documentation nrovided by the RO was
of considerablc importénce to trading cozperatives and the IC should
continuc to provide this assistance in futurc., 7 suggestion was made
that a Regilonal Coonerative Trading Orqaniéation should be established
to assist coopcrzitive owganisaticons tr dovelco trada contacts and
undertake diract trading activitios on behalf of these organisafions.
Howevor, it was felt that it was oo nremature to think of such an
organisation at this stags. Scveral Aifficulties in impleméntihg
this suggestion were mentionad, Howcvér, therc was a unanimous
agreement on the nced for an intaornational clearing housce for sorvi-
cing thc trading cooperatives, 7.8 the ICN was alrcady working as a
clearing house, the strengthening of this activity was the most
acceptable solution at presenti, Mention was made of the discussions
at prosent being held by the RO & EC with some of the leading
coonerative organisations concoerning the possibility of establishing
s Trade Zxchange in Hongkong or Singapore with z view to providing
facilities for trade reoresentatives nf coovecrative ofganisations
in order to develop trade relationships with importers and exporters
functicning in the two markets, The deleaates sﬁggested that on the
basis of the information colleccted through the documentation and the
discussions in the Commodity Confeorence, the IC7 should try to

further strengthen the trade nromcoticn activity in the Region,



COMMODITY CONFERENCE ON FRUITS & VEGETABLES AND FEEDINGSTUFFS
IN SOUTH-EAST ASIA, TOKYO (JAPAN) : 12th May to 16th May, 1970

PROGRAMME

(Daily timings of the Conference will be from 9 a.m. to 1 p.nm.
with a Coffee Break for 30 minutes from 10.45 a.m. to 11.15 a.m.
Afternoons will be used for bilateral trade discussions)

SECTIOCI - I 2 FEEDINGSTUFF RAW MATERIALS

Tue, 12th May, 1970 A. Inauguratiion of the Conference.

B. Opening Statements by delegates.

C. Review of present position of foreign
trade in respect of raw materials
for feedingstuffs in the Region.

wed, 13th Mav, 1970 A. Total needs and specifications of
the feedingstuff raw material re-
quired by importing cooperatives
(Discussion to be based on presenta-
tion of a maper by a delegate from
Japan) .

B. Wwhat ccoperatives in the Region
are doing to export feefingstuff
raw material (Discussion on the basis
of v»aper prepared by exporting
ccoperatives) .

Thu, 1l4th Mav,19270 A. Measures needed to eliminate obs-~
tacles in the trade concerning
feedingstuff raw matericl.

(a) Through improved production methods.

(b) Through strengthening of the bila-
teral relationship by expanding the
scope of mutual collaboration.

(¢) Through provision of facilities and
ancilliary services (such as credit,
shippinag, insurence, containers,etc.)

(@) Throuch quality control.

B. Future prospects of trade in raw
material for feedingstuffs.



SECTION

vri, 15th May 1970  A.
Bo

Sat, 16th Mavy A,
(a)

(b)

(c)

(@)

2

-~ ITI : FOCREIGN TRADE IN FRUITS AND
VEGETABLES

Review of present position of foreign
trade in fruits and vegetables in the

Region.

(a) Requirements of importing countries
in fruits and vegetables in the Region.
(Discussion based on papers prepared by

delegates).

(b) Efforts of the cooperatives in
experting fruits and vegetalles
(Discussbn based on papers presented
by exporting cocperatives)

lMeasures necessary to modify production
and proc=ssing to suit terms and con-
ditions of the buyers through:

steps to be taken to modify or rationa-
lize production, processing and grading:

reorganization of the merketing struc-
ture in the cooperatives:

‘organizing sales promotion and market
intelligence servicess

improved packaging, labelling,etc.

SECTION - TIX : EQLE OF THE ICA

B.

Rele of the ICA Regional Office and
Education Centre in further promoting
import-exports of these commodities.

Conclusion.



COMMODITY CONFERENCE ON FRULTS AND VEGETADLES AND
RAW MATERIALS FOR FEEDINGSTUFF, TOKYO, JAPAN,
12th to 1l6th May, 1970

LIST OF PARTICIPANTS

CEYLON 1. Mr C.J.R.Bogollagama
Vice President
Ceylon Agricultural Procducers Coop
Societies Union Ltd.,
No.l5 Saunders Place
Colombo 12.

INDIA 2. Mr V.M., Puri
Chairman )
Ifatinonal 2¢ricultural Cooperative
tarketing Federation
D 44 3outh Ex*ension II, New Delhi 49

3. br s.4. Kadem
Director
Maharashtra State Cooperative Marketing
Federation Limited, Kanmoor House
Hargel Natha Street, PO Box 5080
Bomkay .9

4., Mr P MNarsa Reddy
Presicent >
Ardhra Pradesh State Cooperative
M:rketing Federation Limited
-2-68 Jambagh
Hyderanad.l

5. Ur G.K. Sharma
Manager, Foreign Trace
National Agricultural Cooperative
Marvetir~ Federaticon L mited
D.44 South Extersion Part II
Mew Delhi 49,

IRAN €. Mr Mendi Hendesi
' : Member, Board of Directors
Crﬁtral Organisation for Rural
Cooperotives of Iran,
357 Pahlavi Avenue
Teheran, lrar.

JAPAN 7. Mo X. Og' g
] t15f Department
Mational Purcha ing Federation of
Agricultural Cooperatlvec of Tapan
Cm3yp COhviniwrnmolhy’, Lezhiiory,Chi *7("‘ -ku,

Tokyo, Janan,

8. Nr T. Kawaguchi
Chief, Raw Material Section I
Feedstuff Department
ZENKOREN, 8-, Mt —v thi, l-chone,Chivod-tn




JAPAN

10.

12.

13.

14,

lé6.

17.

2

Mr N. Oriuchi

Managing Director

National Marketing Federatlon of
Agricultural Cooperatives of Japan
8-3, Chto-ri~chi,-chomc,Chiroda-ku,
Tokyo, Japan.

Mr H. Sakeaki

Chief, Fruits and Vegetables Department
ZENHANREN

833, htoamnend, L-chiore, Chirein-ku
Tokyo, Japan.

Hr, M. Nakata

Chief, Vegetable Section

ZENHANREN

£-3, Orte-rooni,l-chuone, Chizrodz-ku,
Tokyo, Japan.

Mr, T. Ishii

Chief, Export Foodstuff Section
ZENHANREN

8-3, Ohtc-machi,l-chomne, Chiyodz-ku,
Tokyc, Japan. '

Mr., H. Suzuki
Research Department

Central Cooperative Bank for Agriculture

and Forestry, 5,1-chome,
Ctemachi, Chiyoda-ku, Tokyo.,
Jenan.

Mr. M Murase

Managing Director

URICOOPJIAPAN

C=3, OLt-rochi, lechory  Chirola<ing,
Tokyo, Japan.

Mr. S. Kuwasawe

Chief, Reseerch and Planning Section
\T“(‘ CC\ ) JAI‘ 'T

Tokyo, Japan.

Mr, B. Acki
Businzss Section II
UITZICCOPJZPAN; Tokyo.

Mr, M ¥itai
Business Section I
UNICQORJAPLN, Tokyo.

Mr X. Fujimoto

Chief, International Department

Central Union of Agricultural Coopera-
tives,8-2, Ohto-rnciid, l-chome,Chiveda-ku,
Tokyo. Japen.



KOREA 19. Mr Duk Hoor Lee
Senior Cffizer, Foreicn Trade Section,
Nationaol Agriculturel Cooperative
Federation,
75, 1lst-Ka Choongjung-Ro
Sudaemoon-ku
Secul -

vidnaging Pirector, est Pokistan
Cooperative Consumer Society Ltd.
PC Mcdel Town, Lahore,

West Pakistan.

PAKISTAN 2C. Mr li Heson ¥hen,
h

OBSERVERS

M laysia 21. Hr M Arulandan
Daputy Supervisor
Molavsian Coonerative Insurance Society
36, Jolan smpang,
Kucleo Iompur, Malaysiz

Indic 22. Mr. ¥.C. Bhat
' : Joint Secretarvy,
Maticnal Cooneraztive Union of India
72, Jorbegh, New Delhi

¥F.AO. 23, Mr G.R. Swminks
Marketing Specialist
Food ard Agriculture Organisation
of the United WFations
Maliwan Monsions, Phra Atit Road,
Banckok, Thailand

tor, International Labour Office
Room Mo .,503, torld Trade Centre Building
5, Shika-Hemzmatsucho

3 zhome, inatoku, Tokyo, Japan

E.C....F.E. ‘ 25. Mr M. Yamashiita
Thief, RECAFRE/FAO Zgriculture Zivision
Ul ECoFE, Ssia Santitham
Prngkok, ihailand.

rarticipante from
outside the Recion

U.S.A. - 26. Mr, Donald M. Tavlor

¥heat Agsecociates, USA
Tomedi™c Tok7yo Building,
.14, l-ch-me, rkasaka, - -
Minato-ku, Tokyo 107,

LSRN,




U.S.S.R. 27. lir, Kerokko
CENTROSOYUS
Tcherkassky pver no, 15,
MOSCOW, USSR.

IDACH, Japar 28, Mr, H, Togawa
Man=ging Nirector
IDACH
24-9, 6-Chome, Funabashi-cho
Setagaya-ku, Tokyc, Japan,

29, Mr, R, Okada
?dei sexr ? IDAC ?’L
Tokyo, Jaran,
ICh ' 3¢, Mr P,E, Wcocoraman

Regional Mirector for South—East Asia
International Cooperative nlliance
43, Triends’ Colonv, New Delhi-14,
Indin

31, Mr J,M. R2na

: Nirector, Education Centre
International Cooperative ZLllience
Recional Officz & Education Centre
for South-East 7nsia
43, Friends’ Coleny, Mew Delhi-14
India

32, Mr M.V, Madane
Joint Director, TAT
Irternational Coowerative Llliance
Regional Of 1ce & Education Centre
for South-nu nsiz ]
43, Friends” Colony, KNew Melhi-14,
India

33, Mr, Shiro Futagami
Neputy Director
International Cooperative Alliance
Regionzl Office & Education Centre
Tor South-East Nsia,
43, Friends’ Colony, New De¢lhi-14,

India
SECRETRIAT 34, Mr Jai Prekash
- nssistant, Trade and Technical
hseistance

International Cooperative nlliance
Regional Office & Zducation Centre
43, Friends’ Colony, HNew Delhi-14,Indic



SECRETARIAT (CONTMD,) 35, Mr n.H. Ganesan
Personal Secretary to Regional
Director (Conference Secretary)
International Cooperative Alliance
Regional Office and Education Centre
for South-East 7.sia
43, Fricnds’ Colony (Fast)
NMew NDelhi-14, India,

3€., Mr U, Tsuda
IDACH
24-9, 6-Chome, Funabashi-cho,
Setacaya-kxu, Tokvo, Japan.,

37, Miss ™, Shir=i
INCL
24-9, &-Chome, Funabashi-cho,
Satagaya-ku, Tokvo, Japan.

38, Mise M, TIshii
INILCT.
24-9, 6-Cnome, Funabashi-co,
Setagaya-ku, Tokyo, Japan.




COMMODITY CONFZRZNCE OF FRUILTS & V.iGST.BLES LND FRIDINGSTUFFS L&%j'
I SOUTH-ZLST .SL., TOKYO (J.P.l) : 12%h MiY T0 l6th M.Y,1970

PROGH LY E

()2ily timings of the Conference will be from 5 a.m. to 1 p.o.
vith a Coffee Break for 30 minutes from 10:45 a.m. to 11:15 a.m.
» Jfternoons will be used for bilateral trade discuseions)
SuCTION - T : PEEDINGSTURE RO MLTZRILLS
fuesday, 12th May, 1970 L. Irauguration of the Conference.
. Opening Statements by delegates.
C. Review of vresent position of foreign
trade in reopect of raw materials for
Teedingstulfs in the Region.
Vednesday, 13th oy T needs and specifications of the
ngutuli raw nmaterial required by
ting ceoperatives (Discussion to
ed on presentation of a paper by
o delcgate from Japan).
E. whet cooperatives in the Region are
doing to export Tecdingstuff raw material
(Discussion on the basis of paver
prepared by cexporting cooneratives).
L 5 . . 2t . P
Thursday, l4th Lay ire Measures needsd to eliminate obstacles

in the trade concerning fecedingstulf
royw material.

(2) Throuegh improved vroduction methods.

(o) Throush strengthening of the bilateral
relationship by expanding the scope of
mutual collaboration.

(c) Through provision of facilities and
ancilliary sesrvices (such as credit,

chipping, insurance, containers,ete.)

(.

fan

) Through quality control.

2
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Thursday, 14th Hay (Contd.) B. Future prospects of teade in raw
mateorial for feedingstuffs.

«

TION - 11 s FOREIGH TR.Ds IN FRUITS ..ND VEGET.BLES

<
wJ

L

Friday, 15th May i. Review of present position of foreign
trade in fruits and vegetables in the
Region.

L. (a) Requirements ¢f importing countries
in fruits and vegetables in the Region.
(Discussion based on papers prepared by
delegates).

(b) Efforts of the cooperatives in
exporting fruits and vegetables
(Discussion based on papers presented
by exporting cooperatives)
Saturday, 16th lay . Measures necessary to modify production
and processing to suit terms and condi-~
tions of the buyers through:

(2) steps to be taken to modify or rationa-
lize production, procegsing and grading;

(b) reorganization of the marketing struc-
ture in the cooperatives;

(c) organizing sales promotion and market
intelligence scrvices;

(d) improved packaging, labelling, etc.

SECTION ~ 111 : ROLEZ OF THE IC.,

jwo]

Role of the IC. Regional Office &
Dducation Centre in further promoting
import—exports of these commodities.

. Conclusions.

@]
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Demand and Supply Situation of Feedstuffs in Japan and Import of

Materials Thereof

1. Demand and Supply Situation of Feedstuffs

(i) As the high rate growth of Japan's economy since 1960 and
the increase of the national income have brought about improvement to
the people's diet, the demand for livestock products has expanded
year after year. (Compared with the 1960 figures the demand in 1970
is estimated to be as much as 2.5 times for milk and edaniku (un-
processed meat); 5.5 times for broilers; and 3 times for chicken).

(2) This increased demand for livestock products has been accom-
panied by a rapid growth of livestock industry. Ispecially rcmarkable
was the multiplication of small and medium sized livestock such as
pigs and chickens which are raised on concentrated feed. (Compared
with the 1960 figures there are in 1970, 3 times as many chickens
and pigs; 2.5 times as many dairy cattle; and 80 percent as many beef
cattle.)

(%) Now looking at the demand and supply situation of feedstuffs
to size up the progress made in this area of the industry, it is
learned that the overall consumption of feedstuffs in 1970 comes to
20,580,000 tons on the TDH basis. And this means that annual con-
sumption of feedstuffs has been doubled over the past decade. 4z a
result of a sharp increase in number of chickens and pigs, the

proportion of concentrated feed to the total demand of feedstuffs
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grew from 54 percent of 1960 to 65 percent of 1970.

As to the supply situation of concentrated feed there has been a
distinctive upward trend in the volume of imported feed, while the
turnover of domestic products has been in stagnant tendency. The
proportion of imported feed to the total supply was 34 percent in
1960, and it is expected to become about 70 percent in 1970. (Wheat
bran and soybean meal gained from.the processing of imported
materials in Japan are categorized as domestic products. (See Table
1.)

(4) Table 2 shows the volume of supply of concentrated feed
with a reference to types of supply. In 1970 the proportion of
commercial feed accounts for 92 percent of the total supply of
concentrated feed. A sharp decrease in the volume of self-supplied
feed is attributable to the low productivity of the feed crops, the
shortage of farm-hands and the trends of the government's agricul-
tural policies.,

From a comparison between the columns of compound mixed feed and
non-compound feed in Table 2, it is known that the proportion of
the former is in the steady increase. It is expected to reach 80
percent in 1970 exceeding i4 million tons in quantity.

From what is seen above we may conclude that the expansion of use
of concentrated feed, especially that of commercial feed has been
made possible through the increased supply of compound mixed feed.

(5) The output of compound mixed feed in 1970 is almost five
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times as large as that of 1960. The factors contributed to this
growth may be: a) the improved raising the technic particularly
for rearing small and medium sized livestock; b) the zhortage

of farm hands; c¢) the relaxation of government restictions against
the import of feedgtuffs.

Of all the kinds of compound nmixed feed, poultry feed is ranked top
in the order of output, sharigg as much as 62 percent of the total
production., Production of pig feed his also marked a noticable
growth recently. (See Table 3.) These trends reflect the fact that
the more the numbers of pigs grow, the more the inclinastion to
depend on compound mixed feed is intensified. Recently both poultry
and pig breeding industries are bheing rapidly deversified into
groups of various sized enterprizers, and it seemed that the pro-
portion of large scale farms is in the increase. Thus bringing up
the ratio of compound mixed feed as well.

(6) The enlarged production of compound nixed feed naturally
requires for so much more raw materials for it. 1In 1968 the most
needed raw materials were corn, %7.6 percent; and grain sorghum,

20 percent. Soybean meal and wheat bran are among the less re-
quired items.
The point out a few characteristic features in the trends since 19603
a) Larger consumption of corn, grain sorghum and other
grain feed; less use of wheat bran, rice bran and vege-
table oil meal.

b) Increased use of soybean meal and decreased use of fish
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scrap and fish meal -~ ()l
c) An exceptional expansion of the ratio of grain sorghum

to the total use of feed grain.
2., Status of the Import of Raw Materials

The tremendous growth, as mentioned above, of compound mixed feed
is accompanied and supported by the growth of the import of raw mate-
rials. Almost all the demand for materials such ag corn, grain
sorghum, wheat, alfalfa meal pellets, skimmed milk powder, and mollas-
ses arve met by means of import. Even, some of the domestic products
such as wheat bran and soybean meal are being made depending 100 per-
cent on imported raw materials. Including these "indirect imports"
about 85 percent of the raw materials used to produce compound mixed
feed is brought from abroad. Table 5 shows trends of import of each
kind of raw material (the figures are taken from the actual import
custom statistics). Wote an upward trend in the volumes of overall
annual import. It reached as high as 9,648,000 tons in 1968 more
than quadrumpling the amount for 1960.

When compared item-wise, corn ranks top with the sum of 4,128,000
tqns; followed by grain sorghum with 2,277,000 tons -~ the same order
as in the case of proportions of the raw materials used to produce
compound mixed feed. The combined sum of these two items takes 66
percent of the total volume of import. Looking at the 1968 volumes
of import in reference to the countries of origin, the U.S. comes

atop the rest with the sum of 4,546,000 tons (55 percent); then comes,
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South Africa with 1,221,000 tons (14 percent); then, Australia -
864,000 tons (10 percent); and then, Thailand - 681,000 tons (8
percent).

As to the import of corn and grain sorghum, the two largest iteus,
it is again the U. S. A. taking the first place with a share of 65

percent.

Present Situation of Feedstuffs Supply Business of Agricultural

Cooperatives

1. General Situation

(1) TFeed handling business by the agricultural cooperatives
has remarkably grown in recent years. Table 7 shows the turnovers
of feedstuffs in each level of the cooperatives. As the supply
volume of feedstuffs increases every year, the importance of the
feedstuffs business in the whole business activities of the co-

operatives has also enhanced. And more and more farmers have come

to utilize their cooperatives. In 1968 the "utilization percentages"

were 8% percent in the case of the unit cooperatives, and it was
88 percent in the case of the prefectural level federations. The
overall coop utilization average by farm households is growing
every year. It reached 50 percent in 1968. Furtuer improvement
of this border is considered fundamental to strengthen the tie
between the farmers and the cooperatives.

Table 8 indicates the turnovers of compound mixed feed by the
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cooperatives of each level.
The pattern of utilization percentages in each level is similar with
that observed in the table showing the overall turnovers of feedstuffs
(Table 7). In the case of ZAUKOREN utilization for purchases of com-
pound nmixed feed in prefectural level, the percentage is very near
100 percent. This is because the prefectural federations are holding
shares and the management of all the coop owned compound feed manu-
facturing factories, and because the entire supply of raw materials is
provided by ZENKOREN through its central procurcment systen which is
playing crucial roles in securing stabilized supply of raw materials.
(2) ZEVKOREN's part in the Japanese feedstuffs industry has
become more and more important. In 1968 Zenkoren turned out 4,250,000
tons of compound mixed feed, as compared with total national produc-
tion of 11,367,000 tons for the same year. Its market share then was
37.4 percent, and this was more than five times as much the output by
NIHOUHAIGO, the largest maker out side the cooperative system. I'rom
a subdivision of Zhe ZILWKORIEN's pross market share by the kinds of
animals it is learned that while the pig feed and the cattle feed are
enjoying rather high percentages, the chiken feed stays below average.
This stagnation on the part of the chicken feed is because a majority
of the large scale poultry farmers are staying outside the cooperative

gsystem for reasons particular to this industry.

2. Measures to promote the Feedstuffs Business

The remarkable progress in the feedstuffs business of the agri-
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cultural cooperative gystem during these past years has been made
posaible by the establishment and through the effective application
of the following measures:
(1) Improvement of the production system of compound mixed feed
’ Plans have been carried out to improve the production
system in response to the ever increcasing demand for compound mixed
feed. Measures have also taken for the betterment of the distri-
bution system to ensure effective supply of high quality, Xumial
(cooperatives) brand product. As of the end of Iarch, 1970, as
many as 60 factories have come to cooperate in this program. And
through repeated examinations, Lmprovement has been resulted on the
production system of solid type feed (pellet feed), nnd progress
is being made toward the completion of centralized production system
integrated with facilities for premixing feed aditive.
(2) Tmprovement of the Raw Iaterials Purchase System and Ra-
tionalization of Products Transport Systen
a) To secure a long lasting and stabilized supply of raw
materials from abroad, the purchase system has been canged:
avoiding agency of trading firms, and storting purchasing
on the OB basis through direct negotiations with the
growers concerned.
b) Hationalization measures as to ways of trangporting
raw materials from abroad have been carried out by means
of employing seven grain carriers to gserve the purposc of
stabilizing shipping freicht; and also by means of egtba~

blishing improved port facilities such as silos.



(%) Technical guidance in an enlarged scale 11
ZENKORIN has amplified the function of the livestock and feed
department of its Agricultural Technology Center in order to provide a
good.supply of highly qualified technologists in its personnel. It
has at the same time promoted a plan to staff each livestock coopera-
tive with a sgpecialist; and to staff each prefectural level federation
with technologists - at least one specialist per one specialized field
of livestock.
(4) lMedium-range Plans for proumotion of Feedstuffs Business
Following "The Five-Year Plan for the Development ol the
Feedstuffs Dusiness of the Agricultural Cooperatives' which was put
into effect in 1963, ZENKORIN set out another 3 year range movement.
The aim of this % yecar plan movement centers around development of
feedstuffs business.
a) Exclusive Use Registration System for Farm ilousehold
To strengthen the tie between the liverstock farmers
and their agricultural cooperatives, a registration system
has been adopted in which the wmember farmers submit their
annual plan for purchasing compound mixed feed'from the
cooperatives, This system is expected to form a solid
base for livestock and feedstuffs business of the coopera-
tives.,
b) Group Sanitation Measures
Tor prevention of the spread of animal epidenics,

movement has been lawiched calling for an establishuent
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»f anorganization in each level of the cooperatives system,
shich assumes the responsibility of carrying out group
sanitation programs in cooperation witlt public authorities
concerned. In this comnection, ZEIKOREY is providing aid
by training personnel to help them get themselves legally
jualified for the job which envolves handling some medical
instrument and medicines. It also offers financial help
sharing part of costs of necessary equipment.
2) Fxpansion of Dulk Delivery Systen

In order to economize the delivery costs, ZiENKOREN has
started a bulk delivery service by using specially
lesigned hauling trucks. The facilitate the implementation
>f the new system, ZENKOREN is encouraging farmers to build
3 storage tank by partially sharing the costs.
1) A Special Fund for Stabilization of Compound iixed

Feed Supply

The purpose of establishing this fund is to protect
the livestock farmers from the impact of fluctuation of
feedstuffs prices. It works on the theory that both the
menber farmers and the cooperatives build up supplementary
reserves by depositing money during normal time, and in
case of a rise in the price the reserve money will be
utilized to make up the extra costs. At present as many
as 70 percent of all the cooperative members are partici-
pating in this program although entry is limited to those
meizbers who are registered as "exclusive users of the co-

operatives.”

-9 -
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11T Present Sitiation ©f International Cooperative Trade

Japan is entirely dependent to the foreign market for the supply of

rajor raw material items needed for its feedstuffs production, Dur
greatest concern in this direction, therefore, is how to secure stabilized
supply of the raw materials, 7enkoren, the leader of the domestic
feedstuffs industry and the largest purchaser of raw materials in the
overseas market, has been making investigations in search for an

ideal purchasing method which would most effectively prevent various impacts
originated in the foreign countries where our purchases are being

made, by the demand and supply situations of the countries; or

effects of drastic changes in shipping service situations, \nd, now

we are trying whenever possible to make dealings directly with the
growers organisations concerned, Already, we have started, since several
years ago, direct dealings with cooperative organisations of America,

Argentina, Mexico, Thailand and others.

Brief reports onthe trade with coops of each of the above

countries are presented below:

1. The United States of America

a) Direct purchase of grain sorghum are being made since
_l\pril 1967, from Producer's Grain Cooperation (Abbreviated as PGC)
Texas,

\nnual quantities and price setting methods are provided
by the Agreement., Specialgrain carriers arc beln; utilized for shipping

of the purchased materials,
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The followin®, shows the actual result of the trade wit: the
Coop:

THAR

1967
](\/“/

S6S

b

D
¥

L
19'1" )

b) Direct wmurchasces of cora are belig made since

&

[

Octoher, 19560 frow Yaor.ers' Lxport Cooperativn (F.E.C.),
¥ansas. Trade are based botin 0on TAnnual Quantiity’
agrecenent and “Svot Contracts.' The pricin, method
agreed o is based on separate avnlication of TFOD
Proniunt and Chicago Future. Shivning is belng made,
by the ost part, by svsclal grain carricrs.
The turnovers are as [ollows:

L58 :
1963 50,000 /T
1569 295,000
1970 L,29,000

¢) Direct nurchases of alfalfa pellet are being
O

i A
i S

s
{

]
3

made since 160 ron Pasiiic Alfalfa Exvport Cooperation
(PALEX), Caliiornia. Agreed amount of trade for this
year is 96,000 tons. Special grain carriers ave beln,
enploved in purnose of rationalization of transportation.
(2) Argentina
Direct purc-ases of corn and Srain sorghui are
beihg made since 1964 frowm the following three organizations:
Asociacion De Cooperctivas Argentinas (ACA)
Federation Argentina De Coonerativas Agrarias (FACA)
Asricultvras Federados Argentinas (AFA)

12



15

The amount of tradc for this year ia declded by an agreement,

but as to the nrice, 2 sewarate contract ror each purchase 1is

to he copcluded in consideration wit: uarket situation of

Argentina ol the tiwe of contract,

(3) Mexico

Direct purchases of corn and prain sorghun 2re be

made since October, 1963 Ifros Compania Nacionazal De Subsister

L

Populares (COMASUPQO). Amdunt of tradc tor this yoar is
e.

decided throulh an ~orecaent. Trade for 1969 was stagnant

in
nc

winding un with a resolt of 25,260 tons for corn; 42,000 tons

]

for groin sorghum. This is attributable to unfavorable crop

situotion of the year, wihich in tura reduced the export »nower

of COMASCPO.
‘ (i4) Thailand

We hove been aaliin,g, trade with Thoiland since 19
But it is only since 1965 that we hove begun purchasing

agricultural »roducts mostly corn, from Bangkok Coop Farm

Product Markcting

<
Ly
5

contracts tharoug
the framevork ¥ Japan--Thailand llaizc Agrecment,

m, - N - K - AL B e Koty I e
The result so far is as foliows:

YEAR
1955
1966
1967
1968

1969

Bl Cooporative Trade' based on and within

g
ias

‘. Brport is beins made by concluding
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Land and People

India is‘the seventh largest and the second most populous
country in the world, Bounded by the Himalayas and other snowy
mountains in the north, the country stretches southwards and,
at the Tropic of Cancer, tapers off into the Indian Ocean bet-
ween the Bay of Bengal on the east and Arabian Sea on the west.
Lying entirely in the northern hemisphere, the mainland extends
hetween latitudeé 8; 4' and 37° 6! north and longitudes 68° 7!
and 97° 25' east, measures about 3,219 km. from north to south
and about 2,977 km., from east to west and cover an area of
32,68,090 sq. km. It has a land frontier 15,168 km. long. Its
population was estimated at 511.124 millions in 1968. The
density of population in 1967 was 156 per sq. km. India is a
sovereign Democratic Republic with President of India as fhe
Head of the State and Prime Minister of India as Head of the
Government elected on adult franchise. Its territory consists
of 18 §tates and 8 Union Territories administered directly
by the Central Governmeﬁt.
2e About 70 per cent of the population ié'dependent on
land for their living. Agriculture and allied activities
account for nearly a half of the country's natiomal income,
Agriculture supplies raw méferials for some of the major
industries such as cotton and jute textiles and‘sugar and
provides a large proportion éf the country's exports. Out

of the total area of 326.8 million hectors, 154.90 million
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Whectors is cropped area as per figures available for 1965-66.
Outfbf the total area wlder cultivation 19% was irrigated in
1965-66.:vThe two outgtanding features of agficultural produc-
tion in India are the wide variety of ciops and the preponde~
rance of food overinon—food Crops. The table below shows the
aréa under major crops-in 1950-51, 1966—61, and 1967-68:-

AREA UNDER PRINCIPAL CROPS

(in '000 hectares)

Crop 1950=51 1960-61 1967-68
Cereals! | 7,82, 30 9,20,18 9,88,18
Pulses 1,90,91 2,35463 2,26 ,66

Total Food-

grains. 9,73,21 11,55,81 . 12,14,84
Potatoes 2,40 3,75 5,04
Sugarcane ' 17,07 244,15 20,37
Black Pepper 80 1,03 1,02
Chillies 5,92 6,67 7,60
Gingér o 17 . 19 22
Tobacco 3,57 4,01 3498
groundnut 44,94 64,63 75,453
Castorseed 5455 4,66 3,90
Sesamum 22,04 | 21,69 26,87
Rapeéeed and

Mustard 20,71 28,83 32,04
Linseed 14,03 17,89 16,71
Cotton 58,82 . 76,10 80,47

Jute ‘ 5,71 6,29 8,85
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Crop 1950-51 1960-61 1967-68

Mesta _ N.A, 2574 3,14
Toa 3,14 3,31 3,48
Coffec 91 1,14 N.A,
Rubber - ) 53 1,29 NoA.
Coconut 6,22 Ty 17 N.A.

N.A., : Estimates not available

Live Stock & Poultry:

3 India has more than one fourth of the total livestock
of the world. On the basis of provisional census of 1966 the
number of livestock is estima%ed to be as under:
i) Cattle : 176 millions
ii) Buffaloes : 52,9 millions
iii) Sheep : 42 millions
iv) Goats : 64,5 millions
v) Others like
Horses, Ponies,

Donkeys, Camels
and Pigs.

: 8.2 millions

vi) Poultry : 115 millions
4e The Government of Tndia have taken a number of development ~
programmes for animal husbandry which have three-fold objec-
tives viz., to increase the Suppiy of protective foods, to
provide draught power for farm operations and to improve
the output of certain products of commercial importance, such

as, wool and hides,
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5e In view of this very large number of cattle in India, the

internal consumption of cattle feed material is very high. In
the pre-independent era, very little attention was paid for
the development of live~stock and for their proper feeding.
However, since last two decades greater attention has been
paid to improve the condition of live-stock and their standard
of nutrition, Usually, in addition tc feeding the cattle on
the grezing fields and fodder various oil cakes, cotton seed,
wheat bran, gram and other pulses by-products are used to be
was paid éé the balanced nutrition for cattle feed. In last
few yegfsqmuCh4attention'is'being paid for the balanced nutri-
tion for caftle and a number of‘;;ttle feed plants have been
installed in the private sector, aVery recently some of the
cooperative institutions have also taken up installation of
cattle feed plants. Thus the cxports of feeding stuff from
Indiz -depends on the available surplus after meeting the inter-
nal requirements., Due to very large demand within, the country
very often the prices available internally are highe;_tham the
international prices and, therefore, it is not economical to
export any feeding material, Still Ihdia being an important
country producing about 3 million tonnes of oil cakes every
year, it can always manage to export certiin quantities of
various cakes,.

Cilseeds production
6. Thdiz's share in the export trade of the world is little

less than 10 per cent of the total exports of oil cakes. In

-

1967-68 Groundnut and Cotton Seed Meal accounted for nearly



90% against total oil cckes and meals exported from India.
Estimates of production of oil cakes'built up primafily on
the basis of production of oilseeds, giving due allowance

for seeding, direct consumption and exports are as under:-

Estimated Production of 0il cakes in 'India

(for selected years)
(1000 tonnes).

&y

Type of oilcake 1960 196% 1966 1967
Groundnut 1358 1493 1328 1407
(52.7)  (51.5)  (47.1) (48.1)

Rapeseed/Mustard 629 773 762 - T44
| (24.4)  (26.6)  (27.0) (25.5)
Sesamum 156 199 181 173
(6.0)  (6.9) (6.5) (549)

Linseed 257 253 196 160
(10.,0)  (8.7) (6.9) (5.5)

Cottonseed . 85 85 265 342
(3.3)  (2.9) (9.3 (11.7)

Copra’ 93 98 91 9
(3.6)  (3u2) (3.2 (3.3)

Total(excluding 2578 2901 2821 2922
castor) (100)  (100) (100) (100)
Castor 58 52 A a1

Grand Total 2636 2953 v\ 2862 2963

(Figures in brackets indicate percentages to total).
No recorded figures for Kardi Cake and Kardi Extraction Meal

are available,

Directional Pattern in Exports:

7. The study of the directional pattern of India's export

trade in ailecakes reveals that the share of West Eurovean
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countries in our export of oilcakes has declined from 84% in
1960-61 to 25% in 1967-68 and during the same period India's
oil;cake exports to East European countries has increased by
seven hundrcd‘per cent, PFall in exports to West Europe is
attributed partly to a fall in export to U.K. But tho flow of
exéorts to thesc places is expected to pick up again. Two |
major oilcakes viz. Groundnut and Cotton sced cakes are ex-
Pected to continue to figure largely on the oil czke export
map of Tndia for many years to come, Both the present and
potential demand for oilcakes in U.,K. West Europe and Japan
is very large and giowing. Increaged flow of exports to East
European countrie; is due té higher prices owing to low ship-
piné coste

Qualitative demand:

8.,  50% of oil cake of gfoundnut éxpel}er are used by extrac-
tioﬁ nills and 30% of cottonseed i; used for crushing, Foreign
demend is only for the decorticated cotton cake, while groundnut
cake with lowest fibres péroentage“are preferred. A problem
_Whigh worrieg India is the quality.of Indian oilcake vis-a-vis
the quality required by the huyers. The quality, apart from
-the -technical characteristics of Indian oilcakes, often vary
for different lots obtained from different producing areas.

Iﬁ the.fest European markets as well as in Japan demand for

» high quality oilcake and meal is‘very much in evidegéé. In
some countries, Government regulations on quality are very
rigid. Eor example, the Belgian laws define detailed quality

specifications for imported oilcakes, Japan, like the U.K, and



other important buyers, has always been insisting on theﬁihtef-zazg
national specifications for these items which,India finds,@}ffi—
cult to fulfil. The reasons are not always due to the system‘

of prooessing'or handling, but more sc due to the nature of the
crop itself, ‘

9. The foilowing gives a ccnparative study of the interna-
tional specifications for the above items and the Indian speci-
fiéatioﬁsvfor the above items and the Indian specification as

specified by the Indian Standards Institutions:

I. KARDI T " ACTION MEAL

i

Factors International Speci- Indian Specifi-
fication " cation.
1. 0& A 20% minimum 20% minimum
2. Mesh content 100% through 14 mesh 90 to 95% Mesh.
guaranteed,

II. GROUNDNUT EXTRACTION MEAL

1, 0 & A _ 45% minimam 42-45% minimum.

2. Moisture 13% maxizum 10 maximum,

3. Crude fat 0.9% minimun 1~1.5% minimum

A, Fibre content 7.0% mexinum 10-12% maximum,

5. Ash content 8% raxinmm 2.5% maximum

6. Sandsilica 2.5% minimum (Acid Insoluble Ash).

Note: The requirements for items excepting Moisture
content are on MNoigture free basis.

ITI. COTTON SEED EXTRACTION MEAL

1. Moisture 139 maximum 10¢% maximum
2. 0.& A 34¢ minimum 40-42% minimum
3. Crude fat 0.9% minimum 1.5-2.0% pindmm
4., Fibre con- -

tent 15¢0 maximum 16-18% maximum
5. Ash content 7.0% maximum. 2-2.5% maximum

(Acid insoluble ash)

—UWWha avirnartinon meal should be from



' 24 IV, BICE BRAN EXTRACTION MPAL
1e 0 & A 16% minimum 14-15% minimum
2. Crude fat 2% pinimum 1=1.5% ninimum
3. Fibre content 10% mAXAmum 8—12%.maximum
4. Ash content 14% maximum .8—12% maximum

Notc: 1. No admixture should be there,
2. The requirements are on Moisture free basis.

10. Lo stated carlier, these differences in Indian speci-
N

EN

fications and the international specifications are mainly due
to the natural content of the Kardi, Groundnut and Cotton
seeds themselves. The quality of the crop, depends on the
quality of the soil,»ciimatic condition, agricultural opera-
tions, period of production etc. It is, therefore, fouqd
difficult to bring the specification standard to the inter-
nafional level in a general way, without extra care which again
will be reflected on the uvltimate price. Besides, process
like hand picking and shelling will slow down the production
rate.

11. According to the présent pren~tice, Japan, U.K. and
other countries have becn accepting these éxtraction meals
from India according to the Indian sfandard'but have becn
clziming 2 rebate-on each unit difference in the specificatioﬂ
as coqpaxed with the international specification. This some-
times lcads to avoidable complications and misunderstandings.
It will, therefore, be worthwhile to consider whether the
esteemed foreign buyers would accept the Indian goods accor-~

ding to the Indian standard fixed by the Indian Standard
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Institution sponsored by the Government of India at prices to “’E;

be mutually agreed, rather than §%sisting on the Ynternational
standard and afterwards claining rébates for the difference in
specifications. It would not be out of place to mention in this
context that agricultural commodities vary in gquality and contents
from place to place within the same country depending upon the
geographical and climaetic sitwation, It is, therefore, quite
likely that there may be slight difference in the quality of the
goods supplied at different times. It will be very'much helpful
if these aspects are not lost sight off. As mentioned edrlier
Groundnut and Cotton Seed are the two main extraction meals
exported from India: The position regarding production of rural
- prosessing as well as rural cooperztives is given below?
Groundnut:

12, India is the largest groundnut growing country in the
worlde It accounts for %6 per cent of the worla's groundnut
acreage and 34% of production, Among the oilseeds‘produced in
India, more than 75 per ceht consist of groundnﬁt, covering 50
pcr cent, of their acreage. Gujarat, Andhra Pradesh,Tamil Nadu,
Mysore and Maharashtra are the major groundnut growing states
‘accounting for about 85 per cent of the country's total ground=-
nut production, In 1966-67, Indiz produ e¢d 4,411 million tonnes
of groundnut from 7,299 million hectares.

13. Groundnut is a cash crop mainly of small farmers, It is
a rain-fed crop and, thercfore, its acreag: and production varies
from year to year. Variation in its produ-iion causes price

fluctuations, These fluctuations have been violent for the last
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few years on account of the gap between the demand for oil.seeds
and the level of their productiony The production and acreage
of 0il seeds have been more or less stationary for the last few
years. As a result the gap between their demand and supbly is
widening, In absence of any price regulgtion;Hfhere is specué
lation in the groundnut market which has jeobardised the inte-
rests of the growers and of the consunmers. This is bne of the

reasons why the growth of marketing and processing of groundnut

-and also of other oil seeds is slow in the cooperative sector.

14. The cooperatives have made a beginning in the marketing

“and processing of groundnut about a decade back under adverce

conditions, During the Second Plan period 50 decorticators and
. . .

64 0il mills were organised in the cooperative sector. To this,

3 decorticators and 112 cil mills were added in the Third Plan

period. By the end of December, 1969, the total number of'deco—

‘rticators and oil mills went upto 54 and 188, of which 47 end

133 units were installed respectively. The present milling
capacity of the cooperative sector is of the order of 5 lakh
tonnes of groundnut in shell which accounts for appfoximateiy

6 per cent of the country's existing level of groundnut pro-
ductiontt It is expected that during the Fourth Plan, another
100 to 110 oil milling units may be added, réising the milling
capacity of the cooperative to over S ﬁ;ilion tonnes i.e. about
9 per cent of the targetted Fourth Plan groundnut production,
15. It has been experienced that crééting a net wbrk of primary
processing units, namely decorticators and o0il mills is not
sufficient. On account of violent fluctuatioﬁs in the prices

of groundnut, groundnut oil, oil cake etc.,many of these units

have not been able to procure adequate raw material and fully
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adversely the capacity of these cooperatives to offer attractive 7

prices to the growers from their milling operations. This
: hasxweakened the confidence of the BLOWers in the cooperative
enterprises of this nature. In 2 situation where the coébera—

N
tives have not been able to procure raw material from their
grower members mainly on agcount of price fluctuations, they
are forced to enter the open markct; Entry into the open market
by <the coocperatives is against cooperative disciplinevand in-
volves business risks as the priceq fluctuate sharply.

16. The prices of groundnut oil and groundnut, etc., of late

have showed great variation as would be seen from figures given

below:
Fluctuations in Groundnut Oil Prices in
between January-September, 1969
(Rs. per tonne)
Station | Lowest Prioe- Higﬁest Price
1. Indore 3,200 5,100
2. Bombay 3,150 >5,6OO
3, Calcutta . %4325 5,350
4. Delhi 3,250 5,550
5. Madypas 3,120 | 5,300

-

As a result, the profitébilityrin this industry is determined
more in relation to the purchase of its.raw material than its
operational management:efficiency.’ This situntion can not be
considered congenial for growth of this industry in the coope-

rative sector.
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17 One of the important measures that the ccoperatives

could adopt to overcome partially,-the;hazards arising from
piioe fluctuations‘is to integrate primary processing, namely

0il miliing, with secondary and tertiary stages of processing and
by-product industries, such as, solvent extraction, vanaspati,
cattla/poultry fee&, detergents, etc. and thereby make efforts

ﬁo Bring in the market the cend-products, the demand and prices

of which are usually more stable. While planning individual

0il mills, it is, thereéfore, desirable to increasingly plan them
as a part of an integrated groundnut processing complex, Such
an arrangement alone would help to enhance thc operational effi-
cienby and economic viability of the individual oil mills and
in‘tufﬁ create possibilities of offering better prices to the
growers on their produce by the cooperatives,

18. A beginning has already been made in this direction.

So far as~coope£§tivgs haﬁe set up édiveﬁt extraction plants

of ocilcakes at Sangli, latur and Khanna, .2 cooperatives have

set up cottonseed processing plants at Gadag, Yeotmal and Chorwad,
2 cooberatives have set up ricé bran oil plants at Tiruvarur and
Mandya and 2 cattle/poultry feed plants have been set up at
Sengli and Mandya. 2 rice bran oil units are under installation
at Vijayawada and Durg while one cattle feed plant is being
~§gﬁmép'at Jaipur. The solvent extraction plant of Latur is
already having a vanésﬁati plant, which is being expandéd. The
plant of Khanna is being integrated with a vanaspati factory

and cattle feed plant. At Budaun, an oilseed processing complex
with 0il mill, solvent extraction plant and vanaspati factory

is also being set up. The solvent extraction plents at Sangli,
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Latur and Khanna were in production during 1968-69, All ££ééé
3 plants improved business during that year as compared to the
preceeding years and had almost overcome the teefhing troubles,
Cotton-seed:
19. f“ ‘Tndia” is One.of the important cotton producing countries
.-in the world., At present, cotfon is grown over 8 million hectares
of land in the counfry. In “he year 1968-69, 5.8 million bales
of cotton and about 2.2 million tonnes of cotton seced were
produced. Of this; hardly.5 to.6 million tonnes of cotton seeds
utilised for the purpose of extracting oil, Cotton seed contains
~about 18'to 20 per cent of 0il., Based on the existing level of
production of cofton, about 1.8 million tonnes of cotton seed
could be used for production of edible oil,
20, Till recently, cotton seed crushing did not take root
in India, because quality oils.from,groundnut, sesamum, rape
seed, mustard and coconut were available in sufficient quanti-
%ﬁes in relation to their demand. The tradition in India is to
'use raw oils which have characteristic flavour, Cotton seed
5il.in raw form does not possess this flavour and its Qolour
Qisbalso not ordinarily acceptable te thc.Indian CONSuUmers.
As 2 result, cotton seed 0il could not compete with other
edirle oils. However, since the dévelopment.of 0il refining
and hydrogenation industry, cotton seed crushing has started
-picking up market,
2%. ‘Due to shortage of fats prevailling in the countfy, the
Government of Indi; have already taken a fewbsteps to eﬂ;ouxage

crushing of cotton seed for producing e¢dible oil. Compulsory
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utilisation of cotton seed oil in manufacturing of vanaspati is
one of such steps which has helped to develop cotton seed crushing

industry. During the Second Five Year Plan, production of edible

oils from cotton seed was of the order of 19,000 tonnes which

in the year 1968-69 went to onc hundred thousand tonnes, a major
portion of which was used by the vanaspeti manufacturers for
production of hydfogenated 0il., The plan~wisg production of

' . . g N
cotton seed oil was as given below:-

Cottonseed Cotton used Cotton seed
(in milli~ for crushing 0il (in tonnes)
on tons). (%000 tons)

I Plan 1.4 72 R 9,000

II Plan 1.9 136 19,000

IIT Plan N 2.1 600 75,000

IV Plan * 3.5 1,200 ~ 1,50,000

» Estiﬁated figures,
22, At present, there are-24‘cotton seed procéssing plafits in.
the country with 421 millionrtonneé anhuélly installed capacity.
Their statefwise break-up is as mentioned ﬂelqw:

(in thousand tonnes).

S.No, State No, of Annual installed Cotton Seed pro-
Plants capacity in terms duced in 1968-69.
of cqtton seed

1. Andhra Pradesh 2 28 50
2. Tamil Nadu 4 25 - 179
3. Mysore 2 49 o 222
4. Maharashtra 8 230. " e 517
5. Gujarat 2 36 507
6. Madhya Pradesh 5 43 210
7. Punjab 1 10 406
- - ' 109

Total: 24 221 ' 2200

-
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In the cocperative sector, so far only 3 cotton seel processing '1

wits have been organised one each in Yeotmal (Maharashtra),
Charwad (Gujarat) and Galag (Mysore). The annual capacity of
all these three plants put together is approximately 60,000
tonnes of cotton seed, Of these, two have gone into production
and one is in the process of instaliation. In the IV Plan, 5
morevsuch plants are likely to be organised in the cotton pro-
cessing belts of the country which may add to the a?nual cotton
seed processing capacity of the cooperatives by about .150
million tonnes.,

23 For developing cocperative cotton seed processing, the
base is already laid down by ésfablishing cooperative cotton
ginneries, At present, 226 cotton ginneries have been organised
in the cooperafive sector of which, 203'have'béeh ingtalled.

Their state-wise details are as under:-

S,No. States ‘ No. of cotton Ginneries
) ginneries or- installed
.ganised. )
1. Andhra Pradesh 4 1
2. Assam ' 1 : 1
3. Gujarat ' 94 85
. 4. Madhya Pradesh 10 . 9
5, Tanil Nadu 14 14
" 6. Maharashtra 82 . 74
Ty Mysore 14 12
8, PRinjab : 5 5
9, Rajasthan 2 2
226 ' 203

These 226 cooperative ginneries have annual ginning capacity
of over 1.7 million tonnes of raw cotton from which about

.5 million tonnes of cotton seed would be available. -In the
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IV plan, it is expected that onother 150 ginneries will be
organised in the cooperative sector which would raigse the:
éapaoity of the cooperatives to process 2,8 million tonnes

of raw cotton gnd_thereb& add to supply of cotton seed by
abouf «9 millioﬁ tonnes.

24. In the stateé like Gujarat over 90 per cent of cotton
procued is cooperativeiy gained and marketed. .In North
Mysore also, cooperatives have developed strong base in
cotton ginning and merketing. Similarly, in Vidharbha (Mzha-
rashtré) cooperatives are doing fairly well in cotton ginning
and marketing, In the context of the existing net work of .
cooﬁerative_ginneries in these regions, there should be no
difficﬁlty for the cqoperatives to develop cotton seed proces-
sing industry in a big way.

OTHER CATTLE FEEDS:

25 Apart from oilcakes, India has a large export poten-,
tial in atleast two other qﬁimal feeds, viz., deoiled bran and
compound feecds. The qﬁélity of rice branA%ﬁich ig.obtained
during the process of rice—pdlishing, depends on the dééree

of polishing. ,It is supposcd to be a gnod cattle feed, con-
taining albumiﬁ, vitaming and oil to the extent of 15 to 20:
per cent, The deoiled rice bran is normally used as an
ingredient for-mixed feed for poultry and pigs in more ad-
vanced countries like U.K., Japan, and U.S.A. India's pro-
Gucticn of rice bran is estimated at 36,00,000 tonnes annually,
while production of deoiled rice Bran is estimated at é0,000

tonnes as in 1967. India exports on an average 55,000 tonnes
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of deoiled rice bran every year valued at Rs.120 millionsf”fhe
U.K. is the largest market for Indian deoiled rice bran and
represents over 90% of India's total expart of deoiled rice
bran, Quantum of deoiled ricé brén exports is given below:-

Exports of deoiled rice bran from India

(Quantity in tons)
(value in '000 rupees)

33

1965-66 . 196768  1968-69
Qtyt‘ Value Qtye Value Qty. Value
Japan 1544 284 102 29 220 62
Malaysia 1103 201 100 30 —— -
Germany 119 84 eee . ' oo cee
U.X. 58554 11275 51673 11925 54986 10616
Eingapore ces ves 1010 247 3355 703
Others e e 585 . 132 11026 2646
Total 161400 11844 52470 12363 6961é 14032

26. The comparative study of the directicnal movement of
de-oiled rice bran during -1968-69 and 1969-70‘reveals that
its exports to Mzlaysia and Germany have diminishq&rﬂéﬁheg-

ligible quantities; while ;O;Belgium, Sweden, Poland, Bulgaria

o

and Czechoslovakia have increased steeply owing to favourable
frade. De~oilecd rice bran has a potential import demand‘in
almost all important compound feed manufacturing countries,
The important factorsvinhibiting the growth of rice bran |
extréction exports ih new mmrkets are, namcly, high proportion
of Sand-silica-fibre in.fhe.Indian de-oiled rice bran,import
levies is especially the West European countries and high -

incidence of freight cost.
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CCMPOUND FEEDS:

2. Compound or mixed feeds are complete feeds prepared by
mixing a variety o f such materials as oilcakes, grains, brans
minerals, vitamins, anti-biotics, etc. Thé Pesultant feed
provides for requisite proportion of proteins, fats and other
nutrients necessary for rapid and efficient growth of animals.
The deman@lfor_mixed feed has rapidly expanded in the world
éwing to increage in demand for livestock products, advance

in fegding techonology and improvement in livestock management
and marketing practices. The United States is the leading
compound feed menufacturing counfiy ih fhév%;rld, followed by
U.K., and Japan.

27 Compound feed industry in India is.in a developing stage.
The total installed capacity in érivate sector is estimated to
be around .5 million tonnes, iAicommodity study report on
‘Anima} Fecds' prepared by thé.IndianNInsﬁitute of Foreign
Trade revealed that India is‘in a position to export one
hundred or two hundred thousand ténnos of compound feeds per
year. ~The Institute feels‘that there is scopehfor exporting
compound feeds from India espeéially in view of the fact that
India is a source of sc many raw materials, which other coun-

tries have to import., The East European countries have a large

v

market potential for compound fceds for poulfry, cattle and
'pigs ag the demand for dairy and meat products in these coun-
tries is rising rapidly. A few compound cattle~fced plants
are shortly ooming up in the cooperétive sector in India.

ot o o ey o e
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PROMOTION OF FOREIGN TRADE

Wesfarmers' Expofts of Granny Smith Apples

By: 1I.H. Hunter .
Divisional Manager, Country Marketing,
Westralian FParmers Co~operative Litd.
569 Welllngton Street,

Perth
Western Australie,6000

The Product: Characteristics, Advantages and Problems

The major apple type exported from Wesfe?ﬁ Australia is the
Granny Smith, a palatable green all-purpdse‘apble)ideal'for both eatirng
and cooking. The climate of.Western Australia is particuiarly suited
to the production of G;anpy Smiths. The quality is high relative to those
apples produced of‘higﬁly§coloured red varieties.

The special advantages of the Granny Smith variety are:

1. They find ready acceptance in world markets, especially the

UK., the Scandinavian countries, Germany, Singapore and Malaysia. Early
and mid-season shipments are sent to East Africa and the type is now

finding acceptance in the Arabian Gulf countries.

2o They grow perfectly under West Australlan conditions. (The

cllmate of W.A. is not suitable for most existing highly<coloured red
varieties and they are not up to ‘the standard of other States. Work is
being undertaken in 1mprov1ng and propagatlng the red varieties and they are

now being sold on local markets as a preliminary to being sold on world markets.
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Meanwhile, growers are being sncouriged Ty the Company into specialised
orchards, mainly Granny Smiths - producing more fruit per acre and better

quality.

3, The economicd Of thé Granny Smith are excellent, The type
is more economic to produce, showing very heavy erops, especially each
second yeary; and it oommands premlum prlces. This is not to suggest that
Western Australis has the Granny Smith market to itself. In fact, the
competition is extremely fierce from other States in Australia. Strong
overseas competition comes méinly from New Zealand and South Africa, who
sell hard in the U.K. and on the Continéh%;'the Argentine also sells actively
in Scandinavia and in European markets.

Both South Africa and New Zealand have a trading advantage that
stems from the control of Government Marketing Boards capable and wllllng
to subsidise prices to gain-entry -into- new ‘marRetsTor retdin ex1st1ng '
ones.

Argentina is the third major competitor. In recent years
competition from this direction has become fiercer and, in fact, Argentina,
with the advantage of better shipping programmes and trading terms, has
captured the bulk of the Scandinavian markets. Although the Argentinian
growers, like Australian growers, operate as a private market, certain
manipulations of the Qurrency“rates of exchange are worked to their advantage
at times. o : 7 o

Australia is at e big disadvantage particularly with South
Africa and'the Argéntiﬁe. Both countrles are within a fortnight’s sailing
time of European markets; thelr salling and, above all, arrival times,
are unvarying. Australlan fruit is afloat for six weeks from Wehs ports.
Vessels 'bunch', s0 tﬁa% severalbmay be discharging at U.K. or German ports
at the same time; Arrival times cannot be forecast,with accuracy - a great
dlsadVantage to buyers.,

. This long voyage and the amount of handling between grower and
consumer makes the matter of product quality of vital importance.

Another major export marketing problem is the blennial cropping

characteristic of apples - in normal conditions there is an unevenly
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heavy crop each second year. Placing crops in glut years calls for

special efforts by Wesfarmers' representatives overseas. The Companyfs‘
technical officers are working with the Department of Agriculture to try
and prevent such fluctuations - often up to 1,000,000 bushels from one .
geason to the next - especially by means‘Of artificial thinning techniques.
VExperiments have proved encouraging bﬁf S0 fer results have been minimai

over the industry as a whole.

a) Improving the Product Quality

Wesfarmers have always: jealously guarded the image of their
"Black Swan" brand, which has an excellent reputatioﬁ in the world fruit
trade. The fruit packed under this brand is noted.forfits uniform
quality. ’ o

In 1957, the Company first decided to appoint a technical
adviser to the 1ndustry - a step stlll unique in the industry. This
officer, stationed at Brldgetown, acts as a spearhead for the Companf s
drive to step up standards within the industry. The services of Wesfarmers
technical adviser arc available free. to growers. To some extent they act
as an exteﬁSion,of the services offercd by the Department of Agriculture,
and Wesfarmers” adviser works in close aesociation‘with the Department and
its officers. Advice is given on such diverse aspects as orchard location,
.Planting, drainage, 1rr1gatlon, pruning and: the proper appllcatlon of sprays
:éﬁd fertilisers.. The adviser is highly quallfled and has won the confldence
%f the growers, who have rezcted favourably-to his adv1oe. Even growers
who do not yet market their fruit through Wesfarmers are prone to seek his
advice. '
' His influence extends to the Company “s packing sheds. In the
“Anitial étages of the Wesfarmers’ switch to carton packing, the Company’s
adviser played a significant part in ironing out the problems encountered
in setting up the new system of handling. Ae part of the Company’s overall
policy, officers afe senﬁ‘ihterstate to check packing and handling methods

€lsewhere in Australia.

b) Increasing Acreages under Granny Smiths

The adviser’s main area of influence has been to encourage

an increase in acreage under Granny Smiths, but they are alsd active in
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_the i%g% that will result, within the next decade, in an improved
quality of the highly-coloured red varieties. This development will help
open up markets such as West Africa and the Philippines, where the réd

varieties are preferred.

c) Packaging

. In 1961 the entire West Australian apple crop was markcted o
'in wooden cases. In 1966, .72.4% of the West Australian apple crop was
marketed in cardboard containers. This dramatic change was to some extent
a direct result of the Company’s markcting leadership. For some years the
United States apple growers had dispensed with the traditional method of
pécking applés in wooden cases, and although the distinctive_West Australian
‘redwood case was well-known and liked by overseas buyers, the case had many
‘disadvantages. The major problem was one which has always plagued fruit
industries - bruising. The intensity of competition in.world maikets for
prime fruit had stepped up so much that the high proportion bf bruised
fruit landed in overseas markets by West Australian growers was having an
adverse effect on sales and, more important, on buyers' atttitudes'to‘
Buying Australian fruit.

During personal visits to these markets, senior officers of the

B Company noted the sharp trend in preference for the cardboard oontalner,

‘and it was decided immediately that the Company could not afford to 1gnore
the trend. Although cardboard containers did not in fact cut overheads
in terms of cost per pound of fruit, they had the supreme v1rtue of giving
their contents far better prdﬁééfidn”ffom”ﬁruising‘and enabled fruit to be
presented more attractively. ' J

In close consulfation with thu Company s offlce,‘lt was
decided that, by the 1967 scason, cases would be dropped entirely except
for special deliveries of small quantities 49 fulfil special orders, and
that the necessary steps would be taken to change attitudes within the
industry itself. A

A series of experiuental shipments were undegféken with the
close co-operation and with much assistance from the Australian Paper

Menufacturers.



40

| The reaction was immediately apparent and as soon as the
| Qompahy was satisfied of the effectiveness and the acceptance of West
Australian apples in cartons, the policy was adopted. Two types of packs
were decided upbn: the 'cell' pack (in which each apple is held in a
complete cell of Eardboard) and the 'traypack' (in which the apples
are wrapped and held in trays).

It was decided that the cover of the cardboard pack should
be distinctive and clearly present the contents in an attractive manner
to increase its end-use at the point of sale. The design eventually decided
upon received much praise throughout the industry and is considéred to be
one ofi the best in use.

The effectiveness of Wesfarmers' campaign to switch shipment
over from cases to cartons can be démonstrated by the following figures
for the Company and the industry as a whole.

In 1961 - no cartons. In 1965 - Wesfarmers' shipments to
all Buropean and the U.K. markets 77.7% cartons; 11% »ulk bins and
11.3% in ca;es. This compares with the overall market figureg;for Western
Australia, whih were 70% cartons; 4.4% bulk bins and 25.2% ééses. In
other words, the Company set the lead in packaging and still holds it

The effect on sales as a result of the introduction of cardboard
containers has been pdsitive. New orders could be traced immediately to
the adoption of the new cartons, especially from Germany.. Selling has
become easier in the U.K. Most orders now received are specifically for
apples in cartons.

It is not only in the switch to cardbecard packs that Wesfarmers
has maintained leadership in the field of packaging. The Company haé always
demonstrated willingness to undertake experiments in this field. Wesfarmers
was one of the first companies in Australia to. ship bulk bins for apples
in quantity. These bins, which hold 25 bushels of apples, were specially
desienéd to diminish bruising. Several experimental shipments proved their
effectiveness in overcoming this problem. (Freight rates have affected
this method of handling of late, although some apples shipped in bulk
containers still find acceptance in Scandinavia. 11% of the total W.A.

crop was shipped by this method in 1966.)
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d) Handling and Treatment

The Company set about the business of improving handling
methods by palletisation and the installation of modern graders with
improved packing facilitieé'for the speedier handling of fruit. This
had a great effect on quality standards although;muoh remains to be done.
Improved methods -of handiing'céftons into =nd out of vessels at loadihg »
and discharging. ports must Ee deviseds The problem calls for a much greater
degree of hard thinking and closer co-operation betweén shipper and
sbipowner than has existed in the past. |

Recently the Company has installed treatment units in 2ll its
packing  sheds for pre?éntion of scalding. This system allows simultaneous
packing of treated fruit for the U.XK. market and uh%rééted'fruit fpr‘cher

markets wherc post-harvest treatment is not permitted.

e) Mechanical Handling

The economics of mechanical handling are such that only the
biggest packaging sheds can handle enough fruit to‘justify the installation
of advanced equipment. The Compally continued its own policy‘of concentrating
production on its three,maiﬁ sheds in Manjimup, B;idgetown and Donnybrook
and néw fruit is handled in as highly mechani sed g manner as the economics
of volume allows. ) o
£) " Cold Storage ) ‘

Adequate cold storage facilities are vital to the apple industry

because of the necessity to pre-cool fruit before shipment. One of the
recommendations of the Royal‘bommission on the West,Australian apple
indﬁstry was the establishment of another cold store‘in Bunbury, the main
port for apple exports, since it was considered that available facilities
were“inadequate.» Wesfarmers became a sharcholder ih the oompany'that

was formed for the establishment of this facility and now is its major user.

g)  Shipping

Lack of”shipping has been a problem which has plagued the
industry, particularly in the alternatc years when crops are especially
heavy.  Shipping from Australia is done on a nation-wide basis and nego-

tiations on shipping rates are .handled by the Australian Apple & Pear Board.
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Wesfarmers is an active member of the W.A. Fruit Shippers” Committee,
whose main function is to ensure that sufficient freight is available
to 1lift the West Australian crop and the allocation of freight as between
shippers. The turn-around of vessels on the W.A. coast is now being
actively progressed by the Committee,‘which is currently working towards .
being éble to ship upwards of 3,000,000 bushels in coﬁing years. S0 that.
the Company “s interest can be protected, officers of the Company have been
prdﬁinent in shipping and Wesfarmers has always made a point of being deeply

involved in the affairs of the industry as a whole.

Gontainerisatioﬁ, which started in the 1969 seasoﬁ?“has,had

t?‘dramatic effect on improvement in quality of>fruit arriving in the UK.

.3If’is anticipated‘that 30-40% of fruit shipped to the U.K. by the Compaﬁ&"

in the l970-season will be in containers, and this. proportion should increase
in the future.

Sales Organisation

Our fruit export markets are defined into four separate parts:

1) The United Kingdom and Burope

2) Singapore/Malaya

3) East Africa and the Arabian Gulf
4) Hong Kong and the Philippines

Each of these is a separate narket and our sales organisation

‘has been built up to take account of the particular charactedstics and

conditions applying in each market.

Headquarters of the Company's selling operations in Europe
is the Overseas Farmérs' Co-operative Federation Limited, a London companf
formed and owned by primary producer organisations in Australis, South Africa,
Rhodesia and.Nevaealand, The basis of the company's Eufopean marketing
operation is the maintenance of constant day-to-day contact with BEuropean
importers through this company, The Overseas Farmers' reﬁfesehtatives
regularly travel throughout Europe, cultivating prescnt marketé ahd”exami-
ning future prospects. All sales are made against irrevocable letters of

credit to importers in Furopean countries. To this extent the company’s

- marketing operations are simplified in that no direct contact has to be made

b
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with retailers and consumers. 'This side of the marketing programme
is left to importers,'each of whom knows intimately his own particular
region. o |

This comprehensive selling organisation is backed up by
peiiodic visits from company officers who are able to deal first-hand
with i;oblems, and are able to make accurate assessments of trends and
market potential. ‘

Parallel with the increasing affluence of South-East Asian
countries and the changing attitudes of Australians generally to the
possibilities and the need to do business ﬁearer home, the Company has
been particularly active in pursuing business in places other than the
traditional northern hemisphere marketse.

The Singapore/Malaya market iz the most important market for
West Australian apples other than the U.K., Scandinavia and the Continent.
'Thé Company has always enioyed 2 reasonable share of it, but in recent
years keen competition from the Eastern States, with cheaper red varieties,
and Granny smiths from New Zealand and South Africa, has severely affected
Western Australian,shipments.

It was decided to appoint a Iepxesentatlve for the- entlre arca.
Wesfarmers was the first West Australian frult exportlng company to. take
this step. Since the appointment of this representatlve, sales have risen
markedly. His efforts are backed by regular visits by the Company s own
offlcers, sent to iron out the various problems that’ arise.

After importers are oontacted;by,our reprebentatlve, sales
are made by direct contact, mainly by cable, between importers and the

Company “s Fremantle office.

East Africa and the Arabian Gulf

These markets are of growing importance to the Company and
the services of an outside trade representative are used to make contacts »
in these areas. He makes an annual trlp for a group of Australian exporters,

vigiting major trade centres in Mauritius, Bast Africe, Aden and the Gulf,

One aspect of the way in which the Company tackles the opening
up of new markets is worth mentioning. Whenever a new market develops,
one of the Company's officers is made¢ personally responsible for exports

to that area. His job is to follow up in close detail all correspondence

et El mmm A a e Whrn +ha man-nt 90 davalnomned and haa nroved sufficientlv



interesting to warrant a special trip to the area, it is this officer 24

who will eventually make face-to-face contact with buyers in the market.

This method of~handling new’busihéSS has several adventages: firstly,
it enables the Company to make the business of selling as persohal as '
possible; secondly, it ensures thaf each new market is opened &p with
first-rate service, and thirdly, it is an excellent way to train the Company’s

officers for greater responsibilities .in the future.

Hong Kong and the Philippines

These markets are at the very»émall stage but are developing
consistentl&. Sales organisation is built around visits by Company officers
and follow-up of borrespondence on fhe same lines outlined above foriEast
Africa and the Arabian Gulf,

Pricing

The Australian Apple and Pear Board, in conéﬁltation with licensed
exporters, sets 4 base price for exported Granny Smith gspples at the beginning
of each seaédn, taking into account cost of production and market competition
from all other types of fruit. It is then up to the individual eﬁpoffers

to gain the best prices offering above this minimum in 211 markets.,

Competition

Although 90% of the Company's fruit exports are Granny Smith
apples, it considers its mafketing pdlicy in the broader context as part
of the overall fruit industry. This 1s most important because the price
and availability of other types of fruit has a significant influence on the
Season's market for Granny Smiths. For example, in the United Kingdom
and Europe, the earliness of the strawberry andAst¢ne fruit crop has a vital
bearing on how well the tail-end of the Australian apple crop sells. A
further factor influencing competition has been thebadvent of gas storage-‘
in the northern hemisphere, whereby fruit is now carried over into the

off-season for longer periods than previously.

§gles Promotion

Advertising is undertaken on an industry basis by the Australian
_Apple & Pear Board promoting apples to consumers and retailers. The Company
.HfollQWS up this promotion by regular visits to importers by representatives

and periodic visits by Comparny officers.
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The Company misses no opportunity to display fruit in the
potential markets and it has been represented in Trade Ships sponsored
by the Department of Trade specifically to develop markets in South-East
Asia, and in exhibitions in Kuwait in 1968 and Bangkok in 1969. Brochures
accompanying displays dealt with the full range of the Company's various

exports and were printed in various languages.

L4

The Compény firmly‘believes in the policy that the best way to
advertise is to insist on the highest quality of fruit for export and to
investigate continually ways and means of improving product gquality. We
feel that this policy, added to the principle of regular persomal contact,

leads to a highly efficient method of sales promotion.

Market Intelligence

This, a most important part of the total marketing environment,
is undeftaken throggh a number of channels, '

1) The Australian Apple & Pear Board operates an info rmation
service which issues periodic bulletins analysing the previous
season’s crop and reactions fo it in the various exporf marketse.
During the season exporters receive information on competitor
countries and assessments of guantities and qualities of fruilts

to be exported in the coming season.

2) Coupled with this, the exporters receive information from
Australian Trade Commission offices on potential markets. The
Company then follows up these leads by personal contact and by
correspondences

3) The Company regularly gathers information from its representatives
as to acceptance of the product, competition, expected market growth
and potential markets,

4) This is added to by information gained in these spheres by visits

by Company officers.

All this is compiled and collated to facilitate forecasting
of demand and thorough analysis of trends in the differcnt markets, Thé
information is then disseminated to fruit growers through the Company's
adviser. From this, growers can determine their course of action needed

to satisfy future demand,

]
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The Company does not initiate surveys with, or gather
information from, consumers or retailers in our export markets because
we deal directly with importers. It is left to these importers to
determine this information by their own resources and to use it when
ordering from us. However, they are encouraged to gather this data and
to supply the information to us so we have accurate assessments of the

future of our markets.

Summary

A basic fact of marketing strategy which the Company
acknowledges is the necessity to adapt a marketing system for each
different market., All marketing systens evolve over a long time period
and the challenge to exporting companies, especially in South=-East Asian
merkets, is the creation of a marketing system uniquely suited to their
problems and culture., To this end, the Company has made use of distributors
who are intimately concerned with the day-to-dsy problems in their own
particular area, and are therefore better equipped to solve the many
problems which arise than are officers of the Company who live thousands

of miles from the market.

We believe that this system, eoupled with frequent visits
by our representatives and by Company officers, and regular flows of
information between our Head Office and various export markets, is the most
Satisfactory method of expanding exports. This policy, together with heavy
- emphasis on product quality - because product quality is the best advertise-
Bent - we have found to be the most effective way of promoting forsign

trade.

- — - -
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Commodity Conference
'Export efforts on Vegetables and Fruits by Cooperative'

How Japanese cooperatives, especially Zenhanren (National Marketing Federation
of Agricultural Cooperative Associations) are making efforts for the export of
Vegetables and Fruits is stated below. The main export market for the Japanese
Vegetables and Fruits is South East Asia. This is because Japanese products
will not accepted in the point of price in the countries far away from Japan as
the cost of a refrigerating ship counts very high if they are exported by such
vessel. For this reason, Zenhanren support an office in Hong Kong and are
making efforts for the export to the South East Asian markets with long Kong
in its central position. The main items presently being exported are Apples
and Pears in the respect of fruits and Onions and Potatoes in the respect of
Vegetables. For the export, Zenhanren gives Hong Kong office in advance the
information on the domestic cultivation and production situations. This infor-
mation is then advised to the business partners as the preparatory knowledges
for smooth transactions. DMore important in the export of Vegetables and fruits
is how to prevent excessive competition for the maintenance of proper export
price making neither exporters nor importers suffer losses. For reference,
some cases are mentioned below to explain the practice of this arrangement for
export.

1. Measures on the export of Pears.
Among many Japanese Pears, 'Nijusseiki' is a special species of Japan.
This is exported to dHong Kong in a large quantity. To prevent under-
selling, all cooperatives at the production areas cooperate with each
other, set up single selling route and sell their products to several
designated exporters for the given quantity and price decided by those
cooperatives. This measure has been well received both at home and over-
seas markets.

2. Restriction on the export of Apples.
Concerning the export to the South East Asia, an agreement on the
quantity and price is practised by Japan Export Association for Agri-
cultural products and the exporters respectively, which makes the export
carried out smoothly.

3. Restriction on the export of Mandarine Orange to Canada.
The restriction in paragraph No.l is practised which makes the export
to Canada much smoothly.
In brief, to make the export of Vegetables and Fruits practised smoothly,
it would be important to always have the right information on overseas
market situations and to practise arrangements for delivery by coopera-
tives when the farmers or cooperatives sell their products to exporters
or to practise export restrictionsby export associations for the preven-
tion of underselling.
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Position of Import of Fresh Fruits and
Vegetables in Japan

In Japan, in regard to import of agricultural, forestry and marine
products, two ways of system are taken; one is Import uota System under
which free trades are restricted by Government and items are non-liberalized
the other is Automatic Approval System under which items are liberalized.
The items including these two systems are shown in Table I.

Onions, garlics, cabbages, chinese cabgages, tomatoes, French
beans, etc. on vegetables and bananas, lemons, fresh pineapples, chestnuts,
dried grapes, etc. on fruits are included in liberalized items as main
items. Of these items, there is one example which draws our attention that
import control between exporting country and Japan (Importing country) is
practiced in good order and obtains fairly good results. In this point,
we wish to explain in more details.

In Taiwan, where is leading position in exporting countries of
onions to Japan, Tarmers' Association decides export quantity of onions to
Japan every year and enter into contract farming with farmers, while, in
Japan, Import Association of Vegetables was established and the association
is authorized to allot import quantity of its members in accordance with
their former import results by the law of "Export and Import Regulation Act"
legislated by Japanese Government.

Under this way taken, the annual import quantity and the prices
sre fixed through negotiations between the above mentioned two associations
and the import is conducted only at the time after completion of marketing
of onions grown in Japan. Consequently, the import effects 1little influence
on domestic growers and also member importers of the Import Association
can sell onions to secure resonable commission.

Of fruits and vegetables, onions is the only item that import is
practiced without disturbing domestic order under this system in Japan.
Other fruits and vegetables excluding onions are imported to Japan entirely
at the risk of importers and demand and supply is in a badly unstable con-
dition.

Import quantity of main agricultural, forestry and marine products
is shown in Table II, and the annual changes of import amount in Table IIT.



Main non-liveralized items

e 1.
)
wsification
| -
Live-stock and
icultural dairy products
ucts

Horse, Cattle, Swine, Beef,
Pork and its processed goods,
Evaporated or condensed milk,
Butter, Processed cheese

Main Non-Liberalized or Liberalized Items
(Agricultural, Forestry and Marine Products)

Main liveralized items

Towls, Meat of sheep or lambs,
Horse meat, Poultry meat,

Beef tallow, Natural cheese,
Birds' eggs, Natural honey,
Raw furskins

Silk yarn

Raw silk

Farm products

(Grains)

(Fruits)

(Vegetables)

(Sugar)

Luxury goods)

(Other prepa-
rations)

(0ils and Fate
and the
materials)

Cereals such as Rice, wWheat,
Barley, Processed goods of
cereals such as wheat flour,
Malt

Oranges, Grapefruits, Apples,
Pruit juices, Canned pine-
apples, Dates

Peas and beans, Devil's
tongue jelly, Processed
goods of tomato,
Mentholated products,
Manioc

Molasses, Refined sugar
Grape sugar

Confectionery, Black tea
Coffee (other than in
retail containers)

Starch, Margarine,
Shortening

Rape seed, Groundnut, 0il
(Soyabean and Rape seed
Oils, etc)

(Soyabean and rape seed
cake and meal etc.)

-2 -

Maize (Corn), Milo or Grain
sorghum (for feedstuff, Wheat
bran

Bananas, Lemons, Fresh
pineapples, Chestnuts, Dried
grapes, Wallnuts, Jams

Fresh vegetables such as
Onions, green beans, Canned
bamboo sprouts, Canned green
peas, Canned asparagus

Raw sugar

Coffee beans, Cocoa beans,
Instant coffee, Cocoa powder
(not sugared), Cocoa butter

Opices, Mayonnaise,
Peanut Butter

Soyabean, Cotton seed, Copra,
Safflower seed, Sesame seed,
Caster seed, Cotton seed o0il
(for mayonnaise)



ssification Main non-~liveralized items Main liveralized items
'ine Fish and shellfishes (raw, Fish and shellfishes, such as
lducts salted, dried, smoked) such Shrimp, prawn and lobster,

as Nishin (genus clupea)
Tara (genus gadus), yellow
tail, Mackerel, Sardine,
Mackerel pike, Cuttle fish,
Hard roes of Tara and
Nishin, Laver, Fish flour,
Tang (Tangle)

stry Wood charcoal
ducts

Spanish mackerel, A hair-tail,
Sea-Bream,

Canned or bottled fish and
shellfishes, agar-agar

Wood, Lumber, Ply wood, Rosin,
Varnish

ce: International Department of Economy Bureau
for Agriculture and Forestry
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Outlook of Export Quantity and the Problems arising
from its Trades of Fruits and Vegetables

The domestic production outpout and the export quantity of apples,
oranges, potatoes and onions as main items from Japﬁn are shown in the
attached Table.

In 1969, for instance, the percentdge of the export quantity
against the total output is appleo 1.73%, oranges 1.24%, pears 0.76%,
potatoes 0,17% and onions 0.65% and it is found out through these figures
that the export is relatively lower.

It is, primarily, thought that export of fruits and vegetables
will play a big role in, not only adjustment of domestic production and
the marketing, but also maintenance of the domestic market prices. However,
it does not apply to Japan from the fact that export quantity of fruits and
vegetables is decreasing and the status quo is far from carrying out the
above mentioned primary function.

Such being the reasons, in fact, the prices have tendency to rise
due to the strong domestic demand for the fruits and vegetables in Japan.
In other words, this means higher prices than the international prices along
with competitive countries and makes a big cause of decrease of export of
fruits and vegetables from Japan.

On the other hand, concerning oranges, etc. of which productivity,
it is anticipated, will be elevated to great extent in the future, accord-
ingly, supply will exceed domestic demand cons1derably and the export
policy is now gtudying.
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The Present Situation of Japan's trade of Vegetables & Fruits (Export)

Japan's export of Agricultural products had kept the share of 10 percent
in the total export until 1963. But it decreased to 5-6 percent in 1967
and further to 5 percent in 1968. This is because the total export by
Japan is more expanding than that of agricultural products. Some of the
agricultural products can undergo physical conditions. Some undergo
fairly large price fluctuations. Consequently the export of these
products inevitably increases and decrease year by year. However, when
it viewed from the long-ranging standpoint, the fact that the export of
agricultural products has been decreasing recently cannot but be con-
strued as the weakening of the international competitive power of Japanese
agriculture and its relevant industries.

The main market for the export of Manderine Orange is Canada. 15,417 M/T
and 14,054 M/T were exported in 1968 and 1969 respectively. Efforts were
also made on the export to other regions. In 1968, export to America was
recovered after the interval of 28 years under a strict quarantine system.
The shipments to the eastern part of USSR are increasing. In 1969, ex-
perimental exports were made to West Germany, England, Holland and Sweden.
But large domestic demand makes it difficult to secure the quantity for
export. The hike of materials also constitutes a factor to raise the
price. To meet this tendency, carton boxes were newly used for the sub-
stitute of wooden boxes bound by ropes. Apples are mainly exported to
South East Asian countries but because apples of high quality are in
competition with those of America, Canada and Australia and other grades
in competition with P.R. China, export is not easily attained. However,
the fixation of Japanese apples in the foreign market has advanced and
with the raising volition for export due to little increase in the domestic
demand in the background, 23,607 M/T and 22,487 /T were shipped in 1968
and in 1969 respectively.

When the trade of Apples is viewed by country, Philippine, for example,
imports 700,000 to 800,000 boxes in a year from America, Australia and
Japan. But Japanese apples, the main species of which is "Kokko", has been
fixed in Philippine market as a popular species and are enjoying the
largest share. The export to Hong Kong was 2,560 M/T in 1969. This was
about 40 M/T increase over 1967 and 1968. To U.S.S.R., "Kokko" was ex~
ported mainly through the chamnel of coastal trade. The export to South
Vietnum is rapidly increasing both in quantity and value. The species
of high quality like "Indian Delicious" is the main. In the case of
Formosa, export is done in compliance with the tenders to Taiwan Central
Agency for Trust. It is in the competition with "Taiwanese Kokko" but
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"Star King Delicious" is the main species from Japan. Moreover, there is
a difference in quality, which, it can be said, makes Japanese products
keep better position though despite the existence of a problem to keep the
products in cold storage for a long time to meet the demand centered
between October and the New Year's Day of the old calendar. As to the
export of Pear, Japanese products increased greatly in 1967, for Chinese
products reduced in the South IZast Asian markets. In 1968, China
recovered the share in accordance with its structural adjustment at home.
Consequently, the export amount of Japanese pears decreased in Hong Kong
and Singapore who hold more than 50 per cent of Japanese export of this
product. In 1969 1,342 M/T was shipped to Hong Kong and 733 M/T to
Singapore. It was a further decrease over the previous year. Besides,
the export to South Vietnum, which had been very brisk due to "Special
Prcurements" in the main, abruptly decreased to 181 M/T down TO7 M/T in
1968. As long as the export of Japanese pears is confined to South East
Asian countries, it would inevitably be in competition with Chinese
product. To keep and expand the market in the future, further competi-
tive power with quality, packing and price would be needed. Chinese
product seems to be supplied with schedule in accordance with the demands
of consumption areas while Japanese products are delivered in negligence
of market situations and forced into the storage at the destinations. As
a result, freshness and quality are destroyed ending up in the weaker
intention for the businessmen in these areas to handle Japanese products.

The export of potatoes is on the downward tendency. This is due to the
raise of self-support in the south Fast Asian countries. Besides, the
pressure of Chinese products is more and more strengthening. In 1968,
7,719 M/T (seeds and foodstuff totalled) was shipped and 8,655 M/T in
1969 as a result of slight recovery. Potatoes for seeds were destined
to Formosa, R. Korea, Mauritias Island and so on.

Onions, due to the very abundant crop, were exported in 1968 for the
first time in many years to the South East Asian markets for the quantity
of 6,035 M/T and for the amount of 516,000 dollars. In Hong Kong and
Singapore, it made severe competition with Chinese products but it
displayed the merit of good crop. In 1969 the export increased further
to 7,747 M/T. It was due to a fairly large part of carryover involved
from the previous year.
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The Present Situation of Japan's trade of Vegetables & Fruits (Export)

Japan's export of Agricultural products had kept the share of 10 percent
in the total export until 1963. But it decreased to 5-6 percent in 1967
and further to 5 percent in 1968. This is because the total export by
Japan is more expanding than that of agricultural products. Some of the
agricultural products can undergo physical conditions. Some undergo
fairly large price fluctuations. Consequently the export of these
products inevitably increases and decrease year by year. However, when
it viewed from the long-ranging standpoint, the fact that the export of
agricultural products has been decreasing recently cannot but be con-
strued as the weakening of the international competitive power of Japanese
agriculture and its relevant industries.

The main market for the export of !Manderine Orange is Canada. 15,417 M/T
and 14,054 M/T were exported in 1968 and 1969 respectively. Efforts were
also made on the export to other regions. In 1968, export to America was
recovered after the interval of 28 years under a strict quarantine system.
The shipments to the eastern part of USSR are increasing. In 1969, ex-
perimental exports were made to West Germany, England, Holland and Sweden.
But large domestic demand wmakes it difficult to secure the quantity for
export, The hike of materials also constitutes a factor to raise the
price. To meet this tendency, carton boxes were newly used for the sub-
stitute of wooden boxes bound by ropes. Apples are mainly exported to
South East Asian countries but because apples of high quality are in
competition with those of America, Canada and Australia and other grades
in competition with P.R. China, export is not easily attained. However,
the fixation of Japanese apples in the foreign market has advanced and
with the raising volition for export due to little increase in the domestic
demand in the background, 23,607 }M/T and 22,487 11/T were shipped in 1968
and in 1969 respectively.

When the trade of Apples is viewed by country, Philippine, for example,
imports 700,000 to 800,000 boxes in a year from America, Australia and
Japan. But Japanese apples, the main species of which is "Kokko"; has been
fixed in Philippine market as a popular species and are enjoying the
largest share. The export to Hong Kong was 2,560 M/T in 1969. This was
about 40 M/T increase over 1967 and 1968. To U.S.S.R., '"Kokko"™ was ex-
ported mainly through the channel of coastal trade. The export to South
Vietnum is rapidly increasing both in quantity and value. The species
of high quality like "Indian Delicious" is the main. In the case of
Formosa, export is done in compliance with the tenders to Taiwan Central
Agency for Trust. It is in the competition with "Taiwanese Kokko! but
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"Star King Delicious' is the main species from Japan. Moreover, there is
a difference in quality, which, it can be said, makes Japanese products
keep better position though despite the existence of a problem to keep the
products in cold storage for a long time to meet the demand centered
between October and the New Year's Day of the old calendar. As to the
export of Pear, Japanese products increased greatly in 1967, for Chinese
products reduced in the South East Asian markets. In 1968, China
recovered the share in accordance with its structural adjustment at home.
Consequently, the export amount of Japanese pears decreased in Hong Kong
and Singapore who hold more than 50 per cent of Japanese export of this
product. In 1969 1,342 M/T was shipped to Hong Kong and 733 M/T to
Singapore. It was a further decrease over the previous year. DBesides,
the export to South Vietnum,; which had been very brisk due to "Special
Prourements"” in the main, abruptly decreased to 181 M/T down 707 M/T in
1968, As long as the export of Japanese pears is confined to South East
Asian countries, it would inevitably be in competition with Chinese
product. To keep and expand the market in the future, further competi~-
tive power with quality, packing and price would be needed. Chinese
product seems to be supplied with schedule in accordance with the demands
of consumption areas while Japanese products are delivered in negligence
of market situations and forced into the storage at the destinations. As
a result, freshness and quality are destroyed ending up in the weaker
intention for the businessmen in these areas to handle Japanese products.

The export of potatoes is on the downward tendency. This is due to the
raise of self-support in the south East Asian countries. Besides, the
pressure of Chinese products is more and more strengthening. In 1968,
7,719 M/T (seeds and foodstuff totalled) was shipped and 8,655 M/T in
1969 as a result of slight recovery. Potatoes for seeds were destined
to Formosa, R. Korea, Mauritias Island and so ¢n.

Onions, due to the very abundant crop, were exported in 1968 for the
first time in many years to the South East Asian markets for the quantity
of 6,035 M/T and for the amount of 516,000 dollars. In Hong Kong and
Singapore, it made severe competition with Chinese products but it
displayed the merit of good crop. In 1969 the export increased further
to 7,747 M/T. It was due to a fairly large part of carryover involved
from the previous year.
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ENDIA is predominantly an agricultural country

endowed with diverse geographical and climatic
conditions. India produces a wide range of fruits
and vegetables in addition to food-stuffs like rice,
wheat, maize, bajra, etc. Important among the
_chizf fruits are Oranges, Mangoes, Bananas, Gra-
pss, Pineapples and Apples, etc. The annual pro-
duction of fresh fruits in the country is estimated at
"0 million tonnes. Onions, Potatoes, Tomatoes,
“rench beans, Cabbage, Carrots, Radish, Cauli-
‘tower and other temperate and tropical vegetables

are grown in India. The estimated production is of

the order of 11 million tonnss.



The Andhra Pradesh State® Cooperative -

Fresh and processed fruits and vegetables con-
stitute a very important item in the International
Trade. Average annual turnover on global scale is
estimated at $.7 billion. Fresh fruits and vege-
tables account for $.3 billion and the processed
foods for the rest. Important items which enter
international trade include Bananas (4 million ton-
nes), Citrus (4.3 million tonnes), Apples (2 million
tonnes), Potatoes (3.5 million tonnes), and Tomatoes
(1 million tonnes).

India’s exports of fresh fruits and vegetables
tepresent a small proportion of the total produc-
tion in the country. Among végetables Onions
constitute a major share, and Bananas among fruits.
Industry for preservation of Fruits and Vegetables
in India is fast developing, its production having
wcreased fivetold during the last decade. There
are nearly thousand units in the fruit and vegetable
processing industry. Mang) juice, Mango pickles
and Chutneys coastitute a major share in exports
of processed fruits and vegetables.

" As per the Survey under taken by Indian Tnsti-
tute of Foreign Trade, New Dethi in 22 selected
countries it has been estimated that the exports of
fresh and processed fruits and vegetables caa be
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stepped up from Rs- 67 millions in 1967-68 to

Rs. 110 millions in 1970-71 and Rs. 500 millions °

by 1972-76.

For large scale expansion of exports an organi-
sation to perform the following functions is quite
essential. -

1. Organisation of production, including determi-
nation ofappropriate varieties.

2. Establishment of rapport with growers/produ-
cers for securing supplies on long term basis,

3. Provision of necessary in-puts, financial assis-
tance and credit to the growers, Cooperatives
and Producers.

4. Organisation of effective promotion and publi-
city compaigns.

In view of enormous export potential available
in fruits and vegetables and to ensure to growers
of fruits and vegetables a remmunerative price
for their produce, a beginning has been made in the
Cooperative sector to start processing units of the
growers. 36 units with capacity of 20,000 tonnes
which amounts roughly L to of the total national



capacity have been started in various states as de-
tailed below, out of which2l units have already
gone into production:

v,

Sl Name of the State Number of fruit and
No. Vegetable processing units
Organised Installed

1. Assam 1 1
2. Bihar 6 4
3. Gujarat 1 1
4. Kerala 4 3
5. Maharashtra 7 5
6. Tamilnadu 2 -
7. Mysore 5 1
8. Punjab 1 ~
9. Uttar Pradesh 4 2
10. West Bengal 2 2
11. Himachal Pradesh 1 1
12. Manipur 1 1
13. Delhi 1 -
TOTAL :- 36 21

In the 4th plan period it is programmed to set
up 40 units more with a capacity of 35,000 tonnes.
These units process Oranges, Lemons, Lychees,
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Mangoes, Pineapples, Tapioca, Tomatoes, Bana-
nas, Grapes etc. ' '

Preservation of fruits and vegetablesis another
important feature as fresh frvits are liable for early
spoilage. Hence a net work of Cold Storages is
needed as an adjunct to fruit and vegetables mar-
keting and processing Cooperatives. A chain of
Cold storages in the Coop. sector will bring bulk

- of fruits and vegetables within the hold of Co-
operatives without much difficulty. With this end
in view, 93 Cooperatives have taken steps to set
up Cold Storages with a capacity of 1.14 lakh
tonnes. In this connection Andhra Pradesh State
is installing three Cold Storages in Cooperative
sector with a capacity of 2,000 Yonnes. In the 4th
plan, 45 more Cold Storages with a capacity of
50,000 tonnes are being set up in Coop. sector.
India exports 2,813 tonnes of Bananas valued at
Rs. 192 lakhs. Since Japan is one of the largest
importers of Bananas, Japan should consider India
as a suitable steady source of supply of Bananas in
view of Equador’s long distance and frequent occu-

rance of typhoones in Taiwan which are the largest
suppliers of Bananas. .

Iadian Mangoes are renowned for their taste
and flavour. Andhra Pradesh is the major producer
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of Mangoes next to Uttar Pradesh in India with an
area of 1.21 lakh acres and a production of 36 lakh
tonnes. Now the Indian Mangoes are being expor-
ted mostly to East European countriesand U.S.S.R.
There are as many as thirty four varieties of Man-
goes grown in India and the most popular varie-
ties like Khadar, Rumani, Peddarasam, Mulgoa,
and Neelam are grown in A. P. The exports of
Mangoes are very negligible and there are only two
processing units in Andhra Pradesh run by Pri-
vate agencies one by Sun Sip Ltd., Hyderabad and
the other by Foods & Fruits.: Visakhapatnam,
The Mango jelly manufactured by Food & Fruits
will cost § 2,140 per M. tonne. In addition Mango
squash and Mango slices in sirup are being manu-
factured. Raw Mango slices in brine are being ex-
ported which is posing a threat to the pickles and
chutneys Industry in the Country.- Government
should restrict the export of raw mango slices. Pro-
-posals are under way to start some proc;ssing units
in Coop. sector near Rajahmundry in Andhra
Pradesh. A. P.S. Coop. Marketing Federation is
willing to undertake supply of Mangoes and Bana-
nas to Japan.

GRAPES

Cultivation of Grapes in Andhra Pradesh on
a commercial scale is of recent origin: The area
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around 30 to 40 miles of Hyderabad is the major
centre for Grape cultivation. The main variety
produced is Anab-e-Shahi which is of large size and
useful for table purposes. A total area of 3,000
acres in the State is under Grape cultivation, pro-
ducing about 24,000 tonnes of grapes. The Gra-
pes are perishble commodity and hence the prices
fall in the season. The in-adequate Cold storage
facilities around the area are causing great hardship
for the growers. The Government are conside-
ring setting up of Cold Storages in Coop. sector
for this purpose.

Grapes are available in International Markets
mainly between July and October. The Grapes in
Andhra Pradesh are available from February to
April. Hence Grapes from Andhra Pradesh should
have a good International market during the mon-
ths of February to April. But Andhra Pradesh is
not able to make much headway in exporting Gra-
pes due to (1) Non-availablity of Cold Storage facili-
ties & (2) Suitable transport facilities. In this con-
nection, it is better Andhra Pradesh copies the sch-
eme adopted by Israel which airlifts its fruits in
air-conditioned planes to East European markets.
Such advance action by Government will push up

the sales in foreign markets resulting in better price
realisation by the grower.
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TURMERIC

India is the largest exporter of Turmeric in the
world. Exports during last three years are given
below:

Quantity (in tonnes) Value (in Rs. lakhs)

1964 —65 9,400 154.0
1965—66 10,400 138.0
1966—67 9,600 140.0

Andhra Pradesh accounts nearly for 29% of
total area and 329, of total production of the crop.
Nearly 43.5 thousand acres are under cultivation.
Roughly 20% of turmeric produced in the state is
used for internal consumption and 80% is expor-
table surplus i. e. 24,900 tonnes in the year 1965-66.
Even though the varieties grown in the state are of
superior quality, direct export from the state is
negligible. One of the reasons is said to be non-
availability of processing units to process the turm-
eric to the required tastes of foreign markets. Tu-
rmeric is used for different purposes in different
countries such as for dying carpets in Iran and for
tanning and dying in Belgium, for vegetable dyes
and tanning in France etc. At present, preship-
ment inspection in exportation for turmeric is avai-
lable only in principal ports and these facilities have
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to be extended to other ports nearer to the Andhra
Pradesh.

CHILLIES

India is one of the most important Chillies-pro-
ducing countries in the world. Average production
is estimated to be about 4.14 lakh tonnes. Andhra
Pradesh is the largest producer of chillies in the
country with average production of 1.26 lakh ton-
nes. In Andhra Pradesh number of varieties of

Chillies are grown in almost all the districts both

as irrigated crop and rainfed crop. The irrigated
crop has thicker pericarp, and less hot. The dry
land varieties are pungent and they with-stand
storage better. The different types of chillies grown
in Andtra Pradesh are given below:

(1) Gollaprolu— Orange Chilli: Fruits long 2% to
37 apex, thick heavily seeded, Orange or yellow
colour calyx persistent, very pungent, shortand
conical fruits or thin, long fruits with wavy
margin.

(ity Barucumirapa: Long duration variety (10
months). Irrigated. Pods medium long with
elossy surface. Heavy seeded, prolific bearer,
highly pungent and grows to 4 to 5 feet.
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(iii)

iv)

(vii)

(viii)

Lanka Warangal Kesankurru Chilli:  Large,
very broad, extra long, 3" to 5" thick-skinned,
deep red shining pericarp, calyx with weak
attachment, low seeded, mild in pungency, hig-
hly valued for pickles, turns blackish-red on

storage.

Chagaland Varicty Pods 3" to 4 long stout
with thick pericarp, low seed content and mild
pungency. Calyx saucer shaped, apex blunt.

Guntur Chilli ((1.2): Pods medium long and
thin, heavily seeded, highly pungent, pericarp
thin and light red, calyx cut shaped, apex poin-
ted, prolific yielder.

Nellore Chilli: Pods medium 27 to 3" medium
thick heavily seeded, fruited-apex, very pun-
gent, heavy yielder.

Sadasivapet Chilli: Pods long, thin, slender
wrinkled pericarp, dark red, low seed content,
mild in pungeocy, similar to the varieties of
Bhanisha and Dharwar.

Parigai Chilli : Pods medium long and stout,
pericarp thin and leathery with dark shining
red colour.
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(ix) Bapatla Green Chilli: Pods short and stout
(1-13”) broad based, low seeded, thin skinned,
less pungent, average yielder, highly valued for
green in summer.

Chillies from Andhra Pradesh are mainly expo-
rted to Cylone. The exporters of Andhra Pradesh
have to spend more to transport to the Tuticorn
port as the ports in Andhra Pradesh are not yet
developed. Andhra Pradesh produces better qua-
lity chillies and hence their prices are a little
higher when compared to the minimum qualities
required for Agmarking. In this way traders from
Andhra Pradesh are out priced in chillies trade.
Among other principalimporting countries, U. S, A.,
ranks first and chillies without stalks are preferred.
The processes of stalk removal on commercial basis
has not come up in Andhra Pradesh and hence it
has not been able to compete in International Mar-
ket. Ttis understood that Japan exports chillies
without stalks to U. S. A. and the technique may
have to be obtained from them. Even though
Japan produces sufficient quantity of chillies, the
..iﬁlports also are on increase recently and hence
India can explore the Japanese market. Itis quite
essential that a strong organisation like National
Agri’c’ulm‘ral Coop. Marketing 'Fe’d‘er‘ﬁti‘d“n, New
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Delhi should be entrusted with the exploring of
foreign markets for various agricultural commodi-
ties and our State Federation will be too willing to
export these commodities to any country through
the NAFED.

The trade in processed items is highly compete-
tive and unless established importers can be pers-
uaded to take interest in the products of new ent-
rants like India, it will be difficult to gain successful
entry into already—crowded external markets.

India is mainly a rice-growing country in which
Andhra Pradesh stands foremost. 1t is considered
to be the granary of the south. Milling industry
constitutes the largest section of tood industry.
Rice Milling is the largest single food industry con-
sisting of 48,000 units of different sizes. Most of
the units are small units of uneconomic size and
equipped with outmoded machinery resulting in
heavy losses in the form of broken and powdered
rice. To avoid wastage and to improve milling,
700 modern mills have been established in Coop.
sector out of which 112 have been set up through
A. P.S. Coop. Marketing Federation in Andhra
Pradesh. All these-mills are of one tonne—per-
hour capacity,” These mills are run by the .Primary
Marketing or Agricultural societies which are assis-.
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ted by the Marketing Federation by way of working
capital and technical guidance. The milled rice is
purchased by Marketing Federation and marketed
in other parts of the state. The Federation is now
erecting a Solvent extraction plant for extraction of
edible oil from rice bran which is the most promis-
ing by—product of the rice milling industry. The
bran will be obtained from the Primary societies
for extraction of oil and deoiled bran will be sold.
In this connection A. P. S. Coop. Marketing
Federation is prepared to supply rice bran oil and
deoiled bran to other countries. 1In India it is esti-
mated that if available bran is procured, it will
yield about 2 lakh tonnes of edible oil valued at Rs,
60 crores.

In addition to the rice bran and rice bran oil,
A. P. S. Coop. Marketing Federation is prepared
to trade in the following items like Chillies, Turm-
eric, Maize, Green gram, and Moong which are
grown in abundance in Andhra Pradesh. Some
samples are herewith placed for your perusal.
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uKPQRT POTENTIALITY CF FRUILS AND VHGETABLES
{FRESH AS VELL AS PROCESSED) PROM INDIA:
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Introduction{

India produces numerous varities of fruits and vegetables,
' ﬁ¥0pica1;é§,well as temperate, Their annual produdtion is esti-
-m;fed‘at over 20 miilion tonnes., Fruits énd vegetables are a
valuable“supplement to the food resources in India in view of a
large section of its population being vegetarian in food habits
:was also a sector offering considerable export potential, increa=
Jsing”gttentlon has besn paid ig the recent years to gear up the
iﬁdustry’to achieve'these dual objectives. |
‘2. Tndia's export of fresh fruits and vegetables was of the
order of 109,932 tonnes during 1967-68, represent an insigni-
fioant frection of the total production. Onions alone account
for about 93% of the total exports. India's experience in the
flold of export marketing of fruits and vegetables is 1limited and
against the vast potentlal available in the world market for fresh
as we%l as processed fruits and vegetables, there is a need for
evolviné effective measures for strengthening the horticultural
base and.developing appropriate marketing machinery for building
up a sizéable export trade,
Production
3,  With the change in cropping pattern induced by economj-of
returns the cultivatioms of fruits and vegetables have become
profitable industry in éecent years., The area and production
under various fruits and vegetésles, especially citrus fruits

hes increased considerably, The following table indicates the

ot
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estima ted annual production of fresh fruits and vegetables:=

BV s

Table - 1

Production of fruits & vegetables

' (fresh and processed) in India !
for 1965: (Qty. in '000 tonnes) (in million gallons) |
Fresh | Processed Fruit‘.A
quantities products Juices
Gty Gty. QY.
A - Fruilis:
Citrus 1250 0.2 0.2
Baﬂana 2700 - -
Pineapples 76 1.5 0.2
Mangoes :7dOOl 2.5 0.5
Grapes“ ~ 130 ' - -
Apples h 4§4f ilege -
Peaches » \523 :p.1 -
Pears‘i' . 32 ﬂéfiﬁ -
Otﬂers{ f‘Neg. 045 O
~;O§ion ) | ﬁ’<1:1i02

Pﬁ%atogg. g}ﬁéé{Q?
Beans. o . ésﬂ*
Peas | h’;;§1"

,/J»Tbmatoes | 264“u

Gauliflower | L

-"’Cabbage/ L s

Ciimy L?itsz | “

b “Aecording to a stuly made recently by the Indian Institute

RN .
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of Foreign Urade, average annual trade turnover of Fruits and
) Vegétabies is estimated at dollars 7 billions, fresh fruits
'Ahé vegetables accounted for 5 billion and processed prbducts
fbr the rest. |

5. vMain fruits and vegetables entering‘intcrnationalltréde
include Bananas, Citrus, épples, potatoes and tomatoes and canned
fruits mainly fruit juicss and tometoes products among the
processed products.

6. India exported fresh fruits and vegetables amounting j-to
109,932 tonnes valied at Re.48.8 million during 1967-68 repre-
sénfggg'a small proportion of the total production of fhe 86unt:y.
’Onionsv&lued at Rs.41.8 millions of the total exports maiﬁly
directed towards South-East isian markets followed by'Banana,
oranges and potatoes, Out of the total productioh of précessed
fruits and vegetables 'of about 47000 tonnes, India exported 6180
tonnes (Ks. 18.4 m;llions) in 1967-68., .

Te Directidﬁél movement studies conducted by various insti-
tﬁtioné”reveal that :esterh Europe is the single largest importer
of horticultural commodities amounting to dollars 3 millions

per annum. :Bjor portion of its imports afe accouhted far by
intra-Turopean trade, over 407 of the suéplies originaté'from
non-European SOuUrces. 5SA is the second largest buyer.éf fresh
and. processed fruits and vegetables followed by West'ASia gnd
wSouth-East Asia,

8. Ixports of fruits and vegetables, both fresh and processed
f?gﬁ india are directed mainly to Bahfain islands,‘kuwait, Qatar,

UeKey Uu5.S5.Re, Saudi Arabia, Ceylon, Somalia, France, Malaysia,



Singapore and Japan. India's performance in the field of horti-
cultural‘expgrts is insignificent. It has hardly made use of
the offeseaSSﬁ advantagea it cnjoyes in the European markets

in respgct of cértain fruits and vegétables and the geographical
proximities to the markets in:Wést_Asia\agq’South-Eést Asia.

9.  Recent éﬁﬁéey of India's export potential of fresh and
processed fruits and vegctables conducted byfIndian Institute of
Foreign Trade in collaboiation with USAID reveals that onions,
bananas, mangoes, lychies, grapes,istrawberries, French beéné,“‘* S
capsiems, mango products, canned vegétableé like peas, beans'
and mixed vegetables and pickles and chutney;shave been i&entif .
fied as the iiems having maxi@gm export poféﬁtial in short bterm.::
citrus fruiéé;'wide fleshed onions, potatoes, canned peachesy -
pine-apéieé, apricotes and juices especially citfﬁébéonceﬂfrates
aﬁéitomatdﬁyfoducts offer éég&‘prospecté. Year&isé’e#port,“3
of different fruits and'%égétables (fresh andj?fééesaed) is

given in table 2:

Irble 2
0 : Quantity in tonnes
' V : Value in 'OOO;Rupees*
N . Fresh fruits " Fresh vegetables Canned fruits
S SR S _ & vegetables.
1965-66 "7 CoEgE -' : o
Qty. 10176 . 101727 - 4944
Value o sy - 26877 10938
1966-67 B L T SR TR N
k. - 9234 93660 - 4843
Value 7' 5425.: . 45572 | 15260
1967-68 |
Qty. 4367 105565 . 6189
Value 4809 . 43941 18376
Qty. 12112 107781 © 6517

- cCAAr™ NN



Commodi ty~wise export of different fruits‘and vegetables bgﬂ@\freggka
and processed is given below:-

a) Bananas

Among fresh fruits, banana is the major item of exports.
Though India is the third largest producer of bananas and its
yields are fairly high, its exports rerresent an insignificant
volume of total world exorts. During 1968-69 India exported
10,000 tonnes of Bananas amounting to Rs.5 millions. Import of
bananas into est-European countries aggregate about 2.2 million
tonnes representing aporoximately 507 of the world's imports.
-0ther principal expofters are Ecuador, Colombia, Honduras, Ivory
coast and Somalia. It is estimated Japen can offer a good market
followed by Test Lurope, U.3.v.R,, Yugoslavia and gulf ecountries
for Indian bananas, “

Banana products particularly banana powder,chips, canned
slices-and bazname puries form the major export items., West
Germany and Japan offer large markets for developing India's
export- trade,

b) Citrus fruits:

. ..Fresh citrus fruits mainly classified in three different
groups iie. (i) crenres iandavins, Tangerines, Clementines (ii)
Limes and lemons, (iii) Grape fruits, The major producer of
citrus fruits are U,5.A., Brazil, Spain, Japan, Italy and India,
Test Cermany, France, U.K.; etherland, Belgium, Sweden, Switzer:
land, Australia, Hastern lurope and U,S.5.R. akserb about 90%
of: the total fresh Citrus import. Outside Zurope, sajor impor-
ting countries include Singapore, laleysia and dong Kong.

Atapresent'lndia's‘shére in the world citrus exports is
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negligible, Curreno trend. ihd.cote that gdequaue -potential exists

fox- Inalan fruito in Turopsan, Test ' fulan and South-East Asizu

A ,J~- .

countries. India can take the potential'awailable in neighbouring
countries such as Slnnarc N halaysia and long Kong, total import
:of,which amount t0 90,000 tomics. ‘During 19§8—69?India=exported
.about. TOO uovncg, o
wdﬁm6n3 tﬁé”Cit*us rreducis juices couuehtrgtes, frozeh
-Julces, péelu aQa pulas ox2 the most {muurtant processed,Oitrus
productss JSA is t;e largest n~nufacture* of both freSh and

£fnozen Citrus ju*cee follcved by Tsrael. U.K, and Vest Germany

constitute the laﬂgegt mﬂ““etf ‘both "lng;e strength and concentrated

L

guigqsgfcIlowed by Frangg{ Denmark, HFetherland, Swizerland idnd
.ﬂygpway‘& s :

... Prodpects for India crist for export of Citrus product
mainly cltrus juvlces andJug;darinforangeféegments.

@} Mafzoe é;%J

India 15 b/ fa* the largest rroducer of mangoes accounting

R

far 7.5 mil‘lor.ucuue" of lhe estimated world output of .9s5 million
tonnes, Other pecducing cointries include Pa:¢stan, Thalland,
Philippines, South Africn, ?ﬂﬂjgn@ Cuba .

Bu&kfbfflnﬁiﬁ's exzféts ars i%ﬁfg"“"’f ul:”" ses followed
by U.K. and.eﬁhﬁr oS “or;;:'001itriag‘ TuLla s exports of mangoes
have beer'relstqvely *nﬂi ;flcaﬂt mainly due to lack of adequate
knowledge about Lsagn anonx tl».;uxgpean countrles.1 During..
1968-69 India exporicc fr S mangoes asont 1200 tdnnes valuediat
Rs, 2.5 milldion:™ Indlézulous are. ghat'its potﬂntlal 1s 1mmense

and it is estlwatedgfnat ohe dzzand- may g0 up as high as 50,000

tonnes in the newt’ de*ﬂde un L““ope alone. India can hopewto
ek L
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secure a sizeable share of this potential demand given adequate
support, | | |
10, ‘Sliceé in syrup, juices, nectar, pulp, jam and pickles
and chutneys form the main items of processed mango~products.
India being the largest producer of mango-products accounts for
11,000 tonnes of 15,000 tonnes of the world-production, U.K,
'représents the largest market for India mainly of pickles,
chutnéys and nectars., ippreciable scope exists for augmenting
the exports of canned slices to Zingapore and ialaysia. Bulk

of exports of mango nectar are directed to U.S.S.R., and Kuwait.
Considerable scope is envisaged in South—Easﬁ Asia and BEuropean
markets. During 1967-68 the export of mango productsv was 5103

tonnes valued at lis.13 million.

‘regh and processed vegetables:

11. Onion is fhe biggest item which enters the intermational
trade. U.4.R, Hetherland and Spain figure prominently in
addition to India., Important importing countries are U.K., Viest
Germany, france, Ceylon znd lalaysia, During 1968-69 103,000 tonnes
of onions were exported mainly to Singapore, Ilalaysia and Ceylon.
Indian onions command a prenium not only by virtue of their
colour but also because of their taste, especially the pungency.
There is a distinct preference for the purple onion of the Hasik
variety in !nlaysia, and Singapore.
Potatoess B

Japan, India, Worth and South Xorea énd Pakistan are the
most important potato producing countries in the.Asian continent.
During 19%7, potato production inIndia wgs>estima;ed around

3.5 million tonnes.



Hong Kong, Singapore, a7l lalaysia in South-fast Asia and
Irag and Kwweit in Vest isia are majoffimporting countries.,
Singapore and Malaysia cun be develcped s peential markets
for Indian s 4 to0s. Scope 1or export of processed potatoes
is limited as %the donmesbic priduction generally equal the' demands.

‘Kole of cooporatives:

12, g%itﬁ ;he'developmant;cf horticulture, due to increase in
area under various fruits and vegetable and evolution of high .
yielding vé:ﬂ 1'es and very.pature of rqrishabilifxiof fruits

and vegetables, development cf frulls preservation indus%ry has
3%écome ih@%i%ébié; ‘The cooperatives in the T oductlon of apples
an&Apotatoes h@ve?become prominent. .To bring the equilibrium

in the produation and dist:ibution,_deVelopment‘éf cooperative
ma;ket'nr nsedg no emphrgisne

13.  Sxpory ¢of fayuits snl vegetables both fresh and nrocessed
has been,takenrup“byvcooﬁﬁfatives«inilndia ve:y recently énd ig
insignificant. Howerer, o Eeginning has been made by cooperatives
of Gujarétuand Iaharashtr: in the last few yoars, particularly,

in exports of Tenanas. A gerarate ?ederatiqn of Fruits and
Vegetablé Growers has been organised in~Gng:a§zstate,wyhich~i§A
doing some.gocd wonke iz Anticnal Agricuitural‘Cooperative
Varketing Federation:hen-algo taken up export of Cnions, Garlic
and Potatoes.in the last feow years. A number of canning factories
has beentinstalled in the Cobﬂerat ive Sector in the last two

:or three;§ears and 1t ;s expected 0 I tha vertg to gone
cooperativés: will be able:té Play - *ncreasing role. The:table, -

given below: shows the exports.of fruits and vegetables done. by [

B



cooperatives during the liast 5 years:=-

Table 3

Zxport of frults and vegetables from India
through cooperatives:

Kse in nillions

g

L -

Tten 196465 196566 1956-67 1967-68 196869
Banznas L370 5.T4 2,916 6.016 7101
Oranges - - 020 .023 .010
lfangoes .013 031 »"./142 672 - 831
Pine-apples - - ‘ - - .030
Other fruits & .015 - 009 .002 016
vegetabdbles

Onions E .964 +920 882 . 2,095 2,471
Tota},:r . 5362 5305 3.969  8.808 10,459

To,ﬁercolate the benofits of higher prices prevalent in
foreign markets, ¢fforts zre being made by cooperatives to

increasé the expoft of fruilts and vegetables from India.



Appendix 1

EXPORTS OF FR.SH FRUITS AND VEGATABLES
A. FRZSH FRUITS

Product Group . . 1965-66 (Act.) ! - 196667 (Act.) 196768 (Prov. )
- T . Qty Value: T m&%. m<mwsm . Qty. Value
Bananas 8,391 3,768 8,062 3,721 2,313 1,928
Mangoes 636 853 - 310 1,126 1,072 1,818
Citrus _ | 138 . 157 205 - 318 240 416
a) Oranges 91 90 180 275 169 298
b) Limes : Lemons 46 64 22 40 64 110
¢c) Grape fruits Neg Neg © 3 3 3 3
d) Others 1 3 - - 4 5
Lychees ) , - b= - - - -
Grapes 48 115 2 5 3 8
Strawbsrries 37 20 40 22 12 7
Melons g - - : £ ~ . - -
Sapota (Chickoo) 5 5 4 4 9 18
Pineapples “ 16 22 f 2 5 7
ipples 7 .29 3 10 2 7
Peaches 5 7 - - - -
Bpricots 52 77 8 16 3 10
Pears - Quinces 3 3. vml - Neg  Neg
Papaya oo - - - - -
< 10,176 5,513 . 9,234 5,425 4,367 4,809

(D)




N

Product Group

Onions
Potatoes

Seed Potatoes
Cabbages

Carrots, turnips,
Raddish, Knolkhol
Cauliflowers

Other Fresh Vegetables
(Tomatoes, French beans,
_ubergines, Capsicums,
Okra, Tinds, Parwal,
Karela, Salad iype
vegetables etc)

Total

Grand Total

B. FRASH VeGETABLES

-2 -

m.,

1965-66 (act.) 1966-67 (hct.)" "~ 1967-68 (Act.)
Qty. Valué ' " Qty. Value Qty. Value
93,830 25,226 91,919 44,357 103,362 41,831
2,173 1,065 - 977 533 547 465
Neg Neg 11 20 - -
Neg Neg 1 1 2
Neg Neg Neg Neg 2 1
3 4 1 1 1 p)
721 537 751 605 1,651 1,640.
101,727 26,377 93,660 45,572 105,565 4%,941
111,904 32,390 102,894 50,997 109,932 48,750
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EXPORT OF FREST FRUITS FROM INDIA

FOR THE YEAR 1968-69

Bananas
Mangoes
Citrus

(a) Oranges

(b) Grapes fruits
(c) Limes & lem-ons
(d) Others
Litchies

Grap%s
Strawberries
Melons

Sapéta (Chickoo)
Pineg-apples -
Apvles

Peaches

Apricotes
Pears-Quences
Papaya

Fresh Vegetables:>

Onions
Potatoes
Cabbages
Céuliflowers
Others

Total

(Qty. in M/tonnes)

Quantity Value (in '000 Rs)
10235 5144
1204 2457
112 154
1 S,
599 855
Veg Veg
2 C 4
2 4
8 14
3 9
4 14
2 3
12172 8660
105,094 45,730
2,043 1,303
1 1
[ 2 -
1,542 1,848
107,781 50,437

¢

~I
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EFFECTIVE MARK TI”” ORGYZIEATIOT AND STRATECY

$
<

wo N 1

Donald M Taylor
Director, Korea
Yheat Associates USA
Tokyo 4

The one essentlal ‘that must. .precede any marketing effort is an
understanding of and a’committment to the marketing concept ‘What is the
marketing concept, where did it come from, and how can it be applled?

Typlcally, the economic history of almost any natlon traces a path
from'self—sufficiency and barter with people producing the bulk of their own
needs at home and trad1ng a portion of their production for the remalnlng
necessities; to a rudlmentary money economy where there is still a degree of
production self sufflclency but speclallzatlon has set in and more
necessities must be purchased; to'.a high degree of spec1allsat10n and money
economy, with the majority of people purcha51ng their needs but the dewand
for goods still outrunnlng the.productign of goods and the bulk of 1ncome spent
on necessities . The demd#d pattern in this latter 'stage when:there is still
a shortage of goods sets up a trading atmosphere which is commonly referred
to as a ”seller s market', * o R SRR

‘The final stage of market develoﬁdedf, whéch has been reached by the
‘economically advanced countries today is ehéracterizedlby productive ability
that .outpaces deménd, at least for basic necessities such as food, shelter
andEelothing} the promotion of more produets other than these basics to the

ranks. of necessities; the ability of consumers to exercise considerable

personal discretion in their c¢hoice of consumption items; and fierce

competition between products and product classes for consumer discretionary income.

While a seller's market may still exist to a large degree in the
domestic markets of developing countries, these countries face a buyer's
market for their exports, This is particuarly true when marketing feedstuffs,
While thae is still considerable incidence of malnutrition and even actual
hunger in the world today, the struggle to obtain and keep cash export markets
is fiercely competitive. This ié'another reason why the marketing concept must
underpin successful efforts to sell in the world marketplace,

Establishing the marketing concept as a guiding precept for a
business organisation can be difficult, particularly in countries which are

still oriented to a seller's market. Industries in these countries are

1
1
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traditionally production oriented, Firms concentrate their efforts on the
products thet have successfully Pproduced in the past, or prodiucts which
theyjfeel they are particularly well suited to produce. They put these
products on the market secure in the belief that a buyer will come forward
to purchase their wares, '

Application of t he marketing concept require5~a'complete reversal
of this historic foecus on production, Attention is concentrated on the potential
customer, his needs, problems and desires, A product is looked upon as a
means of solving a consumer's problems or satisfying his needs and desires;
needs and desires which may be realised by the consumer or which may be
created throﬁgh advertising and promotion,

The marketing oriented organisation realises that a product is not
just the generic object. A product is a bundle of attributes, a system of
valudss with at least a portion of values created by the attitude of the
customer toward the product, or the product image,

People do not buy products. They puy the expectation of benefits,
Charles Revson, the driving force behind the success of the Bevlon Company,
says that in his factories, they produce cosmetics - but in the stores,:,
Rewlon sells hope, It is not so much the product itself that sells, but ;the
prospect of beauty, youthand glamour, e :

Perhaps glamour does not sell-industrial products, but a quality
image, on time delivery, training in the most effective u§e d the equipment,
after sales service, all of these elements make up the package of attributes
that persuade the customer to buy, Computer makers have learned this lesson
well, offering complete packages of software, or systems for utilising the
computer more effectively, as a means of boosting their market share and
actually enlarging the market,

It may seem more difficult to apply the marketing concept to agricult
products, but it can be done, Even though a cooperative may not sell'directly
to the final consumer, it can find attributes that enhance its product image
to:the broker, agent or distributor, Some cooperatives, such as Sunkisf in .
the United States da go to the consumer with advertising and promotion campaién

Selling fertlllsers may not be A very. glamorous bu51ness either
But a firm such as International Minerals and Chemicals outsells: 1ts competlto
by offering more than just nitrogen, phosphate and potash. INC also offers
the dealers who buy its fertilizers a specialised business consulting service
that enables the dealers to increase thier own sales volume and pr&6fiss

and in the process, create more satisfied customers for INC,
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The business- organisation as the first step in application of the
marketing concept must analysé its own capabilities, Does it have specialised
‘knowledge in a particular field, knowledge that puts it ahead of the
(eompetltlon? Joes 1t possess a low priced sourde of supply for a particular
commod1tv9 Joes 1t have a technologlcal léad "in some: area? Vhatever advan-,
tage the f1rm possesses will help it determine where it should concentrate
its efforts s D L )

Next step is to determine what business the' organisation .is
really in, Fallure to correctly define the role of a business .in ‘terms of
its own env1ronment is one of the most ‘Common pitfalls and one of the

+

surest routes to business disaster. "

This definition of the business a firm is really in is not:as
easy as it may sound, One of the most famous examples of this is the
ra11roads in the Unlted States, who Hr many years defined their business
as runnlng a rall road”. If rali company executives haa defined their

'bu51ness as somethlng like "providing inexpensive, reliable and rapid
transportatlon from p01nt to point for goods and people' the growth

’of competltlon from the trucklng and airline. industries might not have
;resulted 1n the 1ong declxne which US rail-raods have undergone ,

- ‘ ,‘ ‘ In recent years 'rallroads have ‘begun to apply the marketing
iconcept w1th the resultent development of innovations, K such as the
Plggybaok" carrlers built to transport truck trailers across country on
 rail cars, w1th the trailers unloaded and hooked to highway tractors for
vtransport tothelr flnal destlnatlon Vow though, a Canadian railroad,

‘ the Canadlan Natknal Rallways Sgstem, has taken advantage of the boomlng
growth of ocean oontalner sh;pplngand 'is in ‘a position to score an

Jend run around US rallroads

| . ' The CN has 1nst1tuted an integrated container service to
connect sea lanes with 1nter10r 01t1es "and has begun experimenting with
development of 1ntegrated service and incentive rate reductions tied

to guaranteed annual volume Using this market oriented approach to
solving customer problems by taking advantage of a new concept in
tran'sporting goods, the US subsidiary of CN is in a good postion to

‘cut ‘sharply into ‘the business done by US railroads, which have been

Mlérgely uninterested- in taking similar. steps.
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1_1}{5 Onee. the buginess organisationﬁhas determined its own capabilitj,
and defined the role it is actually suited to play, the ﬁeit step is to
isolate those market segments which fit the defined capabilities and role,
The firm must determine the problems, needs and desires which exist
in thegelected markets, whether these problems, desires and needs are
realised by the: potential customer or not, Then it must determine whether
it can. supply products or produet systems that will solve the pfoblems,
satisfy ‘the néedswnd desires, The u&timate focus mu;t‘remainvon the
customer, This must guide the type and range of Eroddets, but it ms t
also determine the organisational set up, , i‘

Qrganisational make up however, is only.one of the problems that
concern a marketing department, Froblems of marketing o;ganisations -
as well as other types of organisation —lﬁall into three general categories
We can conveniently classify these ag setting objectives;’selecting
strategies and organising for action, , -

. Resolution of thefirst two areas w1ll help determlne the solutior
to:the third, Since the type of organlsathonselected will depend partially

on objective. and strategies

b

it might be helpful to discuss these two
areas before actually taking up organisation.of the export marketing
department . ) . o .

It has been truly said. that "if you do not know where you are
going, any path: will take you there', The essential first step in the
marketing effort is to set targets, or objectives, These objecti?es should
be as concrete and specific as possible, Thcy should- wherever practlcablu
be quantifiable, The, organisation which states as 1ts obgectlve "making
money" or as. the 0ld saying goes, ' buying cheap and sclllng dear” does notd
have any objectives, Even theeﬁrm,that vsets its ObJeCtheS somethlng
l1ike this, " increasing sales of our producg to the Unlted States m..
and furope’ really is not saying anything meaningful,

An example of concrete objectives for a fodd marketing firm might
be '"to gain a five percent share of the import market for our product X

in country by the end of year two and to expand that to a 10 per cent

share by the end of year five; to sell ¥ number of cases (or X per centage

of total production) in markets, » Y and Z; to earn an average net profit

of X per cent on all products exported",
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One of the benefits to befained from setting specific targéfé»js
a base line for measurement of results, Optimum performance usually demands
planning objectives and setting strategy on a long term basis, with
three to five years a common planning period,

This does not mean that a plan must be rigid and unyileding.
fvery plan should incorporate various strategies .to take into account
possiblé eventualities As circumstances change; theplan must be modified
tomeet these changes, In addition, there should be a regular review of
the plan every six months or at least once a year, But the existence of
a general plan speifying objectives and strategy is an absolute necessity
for planned progress to occuf,

Next organisatimai‘étep is to_select optimum strategy for achkving
the objectives spelled out in the plan, NMarketing strategy should reflect
both the internal and external environment of the firm, R

Selection of strategy must be realistgq‘in terms of the
capabilities and resources which the firm possesses or can obtain, . Mounting
a massive consumer advertising campaign may be patently impossible for any
but the largest marketing organisation. The smaller firm may instead utilise
its limited resources in an attempt to rinfluence brokers, purchasing
agents or other middlemeh. _

Marketing strétegy must also reflect external constraints
in potential markets. Thé food précessor who wishes to export his products
may face legal limitations suéh as specified can size, label designations,
percent of éugar or other additi&e allowed, as well as quotas, tariffs,
and other trade barriers, In addit;9n,.loca1 customs or environmental
conditions may pose conétfainfs on the form or gype of product, colour
of label}, advertising messagé and others,

A convenient way to organise strategic planning is to utilise
the elements of the marketing mix.as‘a framework, Or Lincoln Armstrong
Associate Director of International Mérketing Institute, divides these
element/into three points, shown on the chart as the internal environment,
ie the manpower, financiai, technical, physicalamd distribution elements;
the marketing mix elements which include branding, channeling, personal
selling, advertising and public relations, promotion, packaging,
merchandizing and displaying, servicing, physical handling, marketing
research, product planning, priding; and the external environment, economic
and social, consumer behaviour and attitudes, trade behaviour and
attitudes,;mérket structure, government regulations, and competitors

position“and behaviour,



'j;{}fs ‘Using this framework as an outlinej;strqtegic moves can. be
worked out to.meet the requirements of the market situation, Also, the’
relative importance given to various elements of the marketing mix will
help determine the form andtype of organisation decided upon,

There :are several common organisational patternas for
export‘marketing_’All have advantages as well as disadvantages, Lxport
marketing objectives and strategy by the organisatmnlwill at least
partially determine optimum'orgambatien. There is also the probability
that the organisational make up of the firm will be modified as its moves
from a noviee position in exporting with pernaps only a few outlets to
a large scale operation wiﬁhinterests in‘many countries,

The simplest export ofganisation is actually no organisation at
all, This is the case where a firm whicnis marketing its products on the
domestic market decides to expand into export marketing with no change-
inthe organisational pattern, As a result the various export marketing
functianshre assigned to those employees of the firm who are already -
performing the same furictions for the domeetie market,

This‘isran eaSy‘and‘feIatively inexpensive way .t3. approach
export marketing, This can also have serlous dlsadvantages ¢« The domestic
marketing. staff may not "have the’ competency nor knowledge to, carry: on the
activities necessary to successfully market the firm's produets in.
otner countries,-Thé'staff‘pay‘consider.the_ekpert marketingufunction
a minor portion-of their duties and notlgive‘it the emphasgis and attention
it deserves, This attention is pefticuiariy‘impoptent,at the outset
when the firm .is: -hew to' export markctlng | ) S : Lk

Another alternative is to set up an 1nternat10nal marketing
manager with total respon51b111ty for export marketlng development and
implementation. In most cases this marketlng manager will report: to the
vice-president for marketlng or to an’executlve in a comparable position,

‘The -international marketlng managcr is expected to integrate:
his functions into 'the remainder of thc marketlng department coordinating
with the accounting, ‘transportation, procurement and other departments,

This is a good. system for the smaller organlsatlon which does most .of:
its business. in the. domestic market but whlch 15 also involved in. some.

export marketing: and w1shes to become more deeply 1nvolved
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' 'The third and in my opinion the preferable alternative- foﬁlégise
ior;gahieatiorie which are genuinely serious about. exp101t1ng ‘export marketing
opportuﬁftiés7ls ‘the separate 1nternationa1 markcting department w1th
its own staff of quallfled spec1alsts to handle all détails pertaining
to the export 51de of the bu51ness .The head of the international marketing
department should be" of equal Stature with the head of the domestic
marketing department andcarry a title such as' v1ée-presldent, 1nternationa1
marketing” In some orgaﬁisatione a portion of total production is alioCated
to this international marketing.department. Regardless of the demands of
the demestic market; the export marketing side wiil be able to depend on
a certain percentage of total product for thefiarkets it develops under this
system, ) ‘

If theflecision is made to establish. a separate international
marketing division, the-operational design of such a dividbn must be
considered, Here again there are three common alternatives. First of
these is the functional design with each function auch as sales, transpor-
tation, pricing etc. assigned to the appropfiate staff and with that
staf% carr§iné'reeponsibility for their particular -function:for.all
commodities on a worldwide basis

| “For the small organlbation with limited staff resources this is
the most feasible organisational pattern, But 1t carries the danger
that areas of oppOrtunity may be overlooked because of ‘the necessity
of taking an overall approach, or conversely that the staff will not be
able to become suffic1ently acquainted with all markets and products
to operate with maximum effectiveness. - e

Another approach is specialisation on a commodity basis, Product
managers Aare assigned‘reSponsibiiity for a . group of products. and market
these products throughout theﬁWorld; Closely related is assignment of’
responsibility on a geographic1basis‘—<a staff member is responsible
for sales of the complete product line a particular area of the world.

A markéting framework which incorporates a modified version of
all three approaches would seem to be’mostiappropriate for;the cooperatiVe
marketing organisation In this éase staff functions are centralized
A ceatral staff is respon51b1e for billing, ‘accounting, transportation,

product procurement, general superv1s1on adifaistration etc,



1jj’; Actual marketing activities are organised on a modified geographic;
basis, Commonly geographic organisation means assignment to marketing
managers of certain areas of the world based on géographicl groupings such
as Asia, North America, Latin America, Europe etc,

My own suggestion would be to attempt to make the bregkdown
on the basis of characteristics other than location., That is, to select
certain measurement criteria for grouping countries, that take into
account: the présent state of the market, These criteria might include
per capita income, size of market, tastes and preferences, and other
aspects that are significant for the firm's product line, _

Under this system, for example, there might be an area which
includes several countries in Latin America as well as several Asian
countries, By making the division of geographic responsibility inithis
manner , the same or similar marketing.strategies can be followed in‘?'
different countries where the market is at approximately the same stage
of development, For éxémple, the approach to marketing a product in
Mexico should probably be qadte different from the approaches used in
Peru, evénthough both countries are»in‘the same geographicl area and.
botlspeak similar languages.

' If the product line is sufficiently diversified, therenay be
some -advantage in further division of the marketing function by product.
This could probably not apply in most cases to cooperatives in
' ‘developing countries.

Nhatever 6rgaisationa1 pattern is selected, the personnel
assigned responsibility for the export marketing function should be
skilled professionals.lf this type of person is not available locally,
it may be necgsséry to obtain outside assistance for training marketing
personnel, :J | | »

This can be done in several waysp Staff members}may be sent
to other countries for training or foreign specialists can be brought
into the cooperative from outside to train marketing personnel,

One good example of a training opportunity that is internationally
recognised is the summer session held each year at Harvard Business
School by International Marketing Institute, Cambridge} Massachusetts,

This three month course brings together middle level business and government
executives from throughout the world for a concentrated course in marketing.
taught through the famous Harvard case method by Harvard business

school professors,



International Marketing Institute has also provided resident experts
to help develop marketing competence for .various countries either under
contract with the US ‘Agenc¢y for International Jevelopment, othér; j ‘ :
intefnationalbaSSistance agencies, or:on.a direct government Qontraqt~ 1_£LS
basis, I had the good fortune to work with the IMI on one of these
programmes in Koréa in 1968

| © ' Several of us are presehtly attempting to set up a new
organisation, Agri-Marine' Marketing Associates, to provide consultation
on development of marketing institutions and training of marketing
personnel, AMA will be affiliated with International Marketing ‘
Institute and will provide marketing experts on a short or long term
basis, to workwith agri business and marine products mapketingvprobléﬁs.
Any assignment accepted by AMA wil incorporate a definite and
inteégral training component,
' One of the specialised marketing functions that should not
be overlooked is market and marketing research, According to an Qid
éayihg "Knowledge is power'" and this is doubly true in marketing..
Knowledge of the market and :its requirements is an essenpial_unaer—
pihning for any successful marketing effort, .
"'According to a survey commissioned recently by the American
‘ Manaéement Association, the most difficult problems encountered ‘
ih ékport:marketing were researching the potential markets, selecting
reliablé:distributors and ‘agents abroad, employing and training;suitable
salesmen and servicemen and determining the most eff;cient
type of marketing ofganisation, It is highly significant that the
areé‘of:ﬁéfkefing resea¥rchi 'is placed at the top of the list,
. " “Market research’ is not enough, Marketing research is alsq
essential' In  other words,; it:is not enough to know the population;

in55mé; tastes and preferences of your market, You must also defcrmine
appfopfiate channels, find:out how well. your products ﬁeet local peeds
coﬂpafédv' with those of competitors, chart distribution and trade
strﬁcture, pricing policies and the other . factors that help
détérmiﬁeyohf marketing strategy.

S g researching- a potential market, secondary sources sholdid
' béfﬁééa‘fo} fﬁe‘preliminary'SCreening_Such sources include gtatistiés
pﬁbiisﬁéd by‘United Nations and .its. various slub_—organisa.t:ions”,‘vf
publications of the General Agreement on Tarniffs add Trade, hﬁCTAD
reports, US Department of Commerce . and others, In addition foreign

chambers of commerce, banks, embassies and consulates of your country

_ PR P B e LT E R R NPV T R, |



j—{)s) The preliminary screening should cover aspects siich ag existing
import totals for the same or similar products; trends in dich’ imports;
goographic. proximity; availability of shipping sérvices;'spéCiél trading
relationships; domestic producticm and consumption; commercial policies
affecting imports; K quantitative import restrictions such as duotas,
licensing requirements; import--:taxes, sanitary'and'otherTegulations§
accepted trade practices including pricing, credit terms etc, distribution
and marketing channels; :andother pertinent variables, During this
preliminary screening, attempts should be made to evaluate potential
markets in  terms of tﬁeir rélative attractiveness. This might be
done by setting up a scale with ‘points assigned to various factors,

Those markets with the highest total points would be the initial’
mquets,selected for market penetration attempts,

1t is usually advisable to start with a few markets firét,
rather than diffusing the marketing resources among a great many markets .
While rating markets as to priority, attention should not be focused
exclusively: on the so~caYled developed countries, Neighbburing "develéping
countries' could become -important market outlets for certain products,

Once secondary:information'is scanned and markets which will
.receive first priority are selected, then and only then should a
personal, visit be made to ‘the selected market tountries by markKeting
executives,This visit is essential but it should in no event be made before
a complete preliminary analysis of the market has been made through
secondary. sources. S

When the first vigit to’a potential market is made, theé marketing
executive should have in hand a profile of the market with peftinent‘data
noted as well as a tentative plan for marketing thé firm's products there,
Heshould also have introductions to ‘trade sources, agents, brokers,
possible customers and others obtained through his own country's embassy,
commercial ‘representatives; branches of indigenous banks doing business
in the other country, and ‘other:sources, Thus armed, the marketing
executive is in a position to make every moment of his visit count,

Completion of the marKet survey does not mark the end of the
market research task, however. At this point, a continuing campaign of
market ;surveillance should be undertaken to generate market intelligence
for orgamisational use, This market intelligence is often as important
for countries where the firm'is not yet marketing'itSWproducté'as:in

market countries,
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In present markets, a viable system should be instituted: 1“1(]
for generating from brokers, agents, distributors and others with whom
the exporter comes into regular contact, information as to trade activities,
customer preferences, political and economic changes and any other factors
‘which might have an impact on present or future sales of the firm's
“products, In addition, principals of the firm should make periodic visits
-towéach market.country to visit the distribution network énd resurvey
the market., Additional information is available through trade and general
publications and from some of the same information sourees uti}ized
during the initial market survey, .

In non-market countries, a continuous scan should alsoc be made
to spot trends or changes in the marketing environment that might open
© opportunities. for.market penetration, Information in this instance will be
gleaned from:various trade.and commercial publications and similar
' gources, Again, representatives of the firm's home country, such as
banks, consulates, external trade, organisations, ete. will be useful
“sadrces -of dinformation,
‘Other sources will include organisations wit hin the
© potential market country which also have an inteyest\inypromo?ing trade
or disseminating-economic information, In Japan,hmost_qf the @éjér
“barks issue monthly reports in English, detailing egonqmié condiéions,
=strends etc. A major Japanese economic daily, Nihon Keizei Shimbun,
‘issles a weekly edition.in znglish, - _ .

“'In the United States, the Commerce Department publication

International Commerce often provides'valuable market leads‘apd reports
on trading countries: throughout. the world,

Regardless of thefource and form of market intelligence,

““ this information is absolutely useless: unless, an effective system

" exists to receive, sort, evaluate and use.the information, Specific
' responsibility for this function should be vested in a staff person
or personé‘with direct ‘access to the head of ;he internatiqnalv.
marketing ®department . o | _
" The "importance of receiving, evalyating and basing marketing
gtrategywon a constant flow of market and marketingiintelligenée cannot
"be overstressed, Any firm that markets a,pradgcgwppeyates:within
a constantly changing environment, It is difficult gt,pest;to mgintain
contact with environmental changes affecting'the domestic market,

‘Yhen the environment differs geographically, culturally, economically
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1_1_14Yet it is only by anticipating changes and acting on these
changes as they occur that a firm can maintain and improve its market
position’, The organisafion that waits to react to changes after they
become obvious eventually'lbses out to_mpfe‘perceptive competitors,

The market intelligence apparatus'is actually thg "early warning
system' for the international marketing department, As this early warning
system signals changes inthe marketing environment, the méfketing
department must readjust poiicy and practice to meet these éhanges,

To be of maximum assistance to the marketing department, market

intelligence must fulfili‘three conditions, It must be timely, it must

be accurate and it must be relevant Timeliness means getting the information
to the maketing department while there is still time to make marketing

or product:changes to reflect changing marketing oOnditions,

Accuracy of information as well as completeness should not
be sacrificed for speed, however, Misguided decisions based bn incomplete or
misleadiﬁg information can be as damaging as failure to make decisions
in time, These conflictiné demands must be balanced,

The mass of information available through communicétins media
as well as other sources today makes it imperative that the persons .
responsible for gathering marketing inteliigénce:have a wellideﬁgloped
sense’ of what .is really pertinent to their marketing situétioh,'”
It is easyto bury the marketing depaftment beneath a deluge of
irrelevancies that make it‘imp@ssibie to spot the significant
items, ‘
r Ideally the firm or organisation should have one of their own
men stationed in important market countries responsible'for gathering
market-intelligence as well as conducting marketing prograhmes, If
this is impossibie, then the staff charged with gathering market
intelligence sﬁould besafficiently informed of actual donditions
within the markef country to enabié %hem to correctly {htérpret
the information they receive., This knowledge does not dome from books
or hearsay reports. It must be gained through some actual exposure ‘

to the market country,



13

The National Zxport promotion organisations set up in many lwlza
countries such as JETRO in Japan and KOTRA in Korea:can play an‘imporfanf
role in gathering and disseminating market intelligence. :

-Part of the task to be performed by initial market rese;rch
and continuing market intelligence activities is to provide guidelinés
for determining the most appropriate and effective means of promoting the
firm's products in overseas:.markets. Product promotion is an art rather
than a science, ad tends to be an inexact art at that, This is |
particularly true when promotion"heasures are adapted to the markefiﬁg ‘
of a product in a completely different environment, such as that of ’
another country, 1t is particularly difficult to evalve promoti&n
.peactices for food products in export markets,since food is both
a necessity of life and closely linked to habits and preferences rising
from social, cultural and perhaps geographical environment af thé ;
consumey , . |

There are certain predominant market factors that determiné
sales volume and influence opportunities for expanding volume, Thgsé
include the size of the target market, consumer purchasing power, '
competition from other products and consumer preferences, Prpmotion
represents an attempt ts shift consumer preferences in. favour of
the promoted product, Promotion is an organised attempt to communicaté
product advantages to consﬁmers, trade channels .or both, .

+ - Promotional efforts aré designed to increase consumer
preference for a product,iproduéé'favourable reactions on the parf of trade
channels, and lower marketing césfé through increasing sales volumq; o
Fromotion takes many forms, inciuding but not limited to personal
selling, trade and consumer advertising, use demonstratioen, point
of purchase activity, various incentives to buy or sell more of .
the productand others, '

Fromotion is most successful with branded, manufactured,
or processed products.‘¥hen prodﬁcts such as agricultural bulk cbmmodities
are marketed, promotion must’take'different, often more indirect forms,

One means of promoting a produéthdr product line that is sometimes not
given enough emphasis is through building of a product image that embbdies
uniform high quality, dependability of delivery and reliability

of service, This type of indirect promotion must be fostered through
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a deliberate policy of qguality control backed by follow~through to

make sure ‘%hat the ultimate customer receives the product he has contracted
for, at thetime place and in the form he desires, and that he is satisfied
with the performance of that product., This type of promotion in the long-run
is one of the best guarantee of market maintenance and is a good example

of how to adhere to the tenets of the marketing concept,

Promotion must be closely coordinated with other elements
of the product package, or markéting mix, Choice of type and form of
product, packaging and labelling, ad&ertising and promotion, channeis of
. distribution, must all work togethef to reinforce the product image
chosen for emphasis,

Follow-up attempts to monitor and evaluate the effectiveness
of product promotion  provide important guidelines for marketers, One of
the most difficult problems in evaluating promotion is estimating whaf?
sales levels would have ‘been in the absence of the promotion.

However, attempts should befiade through contacts with distributors, agents,
wholesalers ‘and retailers to gain as much knowledge as possible of "the
actual effects of promotion,

In ¢pe areas of promotion and market intelligence, as well as
other.marketing activities carried on by cooperatives in developing
countries, it would seem that there is a considerable opportunity for more
cooperation not only between scparate organisations within the same
country, but also between countries, VWhile the developing countries
of Asia compete in many export markets with similar products, there
are many instances where cooperative effoft on a broad scale would
enable even competing organisations to gain a greater share of the
market, ' ‘ | :

For example, joint procurement and use of shipping
facilities, joint warehousing in market countries, even joint sales:
agencies, might help cooperatves from a number of countries do a more
~effective job of marketing than theyyéodld do on their own, The
functions of gathering market intelligence, settingAproduct standards

and similar functions could be peffarmed through joint efforts,
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Perhaps the concept of carrying cooperation that far is
idealistic and impractical, DBut when you are dealing wifh markets of the
size and sophistication of the United States, the curopean Common Market
and Japan, it may'be necessary to band together to provide the necessary
muscle to penetrate these markets successfully,

To sum up, then, there arc many and growing opportunities
for marketing food and fiber products throughout the world, We need look
only at the examples of the growth in expoxts of pineapples, mushrooms
and asparagus from Taiwan; or the success of Thailand in exporting feed
grains to see what developing countries can'. do,

Success in international marketing, however, does not
come automatically, It must be earned, through well planned, well organised
professipmally staffed efforts, Competition is growing keener, as ::.
more countries enter the race to find exporp[for their agricultural loutlets
products,

Success will demand understanding and application of the marketing
concept, a dedication to finding and meeting the needs of the marketplace,
needs which may not even be evident now, but which are presaged by
conditions that already exist, The organisation that can shift
from production orientation to reliance on the marketing concept
is the organisation that will satisfy those marketing needs

during the 1970s,
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SECTION - I

3. The sﬁbject of econoﬁid'felationehips among 'cooperative
organisafions in different parts of the world has- ‘been receiving -
considerable attentlon from both national and international agencies
concerned with cooperatlve development. While the United Nations Agencies,
such as the UNCTAD a.nd the Reglonal Economic Commigsions are- dlscuss;mg
international trade as a whole, the ICA and the IFAP' are devoting their
attentlon to the development of trade by cooperatives. 'In this article,

an attempt ‘has been made to rev1ew, very briefly, the role of the ICA in
trade development and the 1mport—export activities of the cooperatlves in
the Region of South-East Asia.

Part T
Role of the ICA ’

2« . Since the beginnihé dfbfﬁe last decade{ the International Cooperative
Alllanoe (ICA) has been paylng greater attention to promoting and expanding

cooperative trade and a concrete express1on to this-objective was given at the

[ I
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1960 Lausanne Cooperative Congress which emphqsized‘the deveiopment _

of foreign trade as a part of the Long-Term Techniical Assistance Programme
formulated by the Congress. The Tokyoc Cooperative Ministers” Conference,
which discussgsed the role of cooperation in social and economic development,
recommended to the ICA to initiate an enquiry into the present position of
cooperative trade and_&ake sultable measure;nfor its expansion. The ICA
accepted the recommend§t10n~of ‘the Ministers’ ]Eggfé;égéé‘and "through the
services of an expert, Mr. Walter Bisenberg, conducted the regional survey
which has now been published under the title "Trading of Cooperatives -
South-East Asia" in 3 volumess The survey conducted by Mr. Eisenberg has
revealed thatithere was considerable scope for cooperative trade expansion

in the South—East Asian Region.: '

3 The First and the Second Asiaﬁ Agrlcultural Cooperatlve

Conference, which met in Tokyo durlng 1962 and 1964, had dlscussed the question
of foreign trade and had made a number of recommendatlons. The Third Asian
Agricultural Cooperative Conference, wnich had cooperative trade as its main
theme for discussion, made a number of suggestions to governments and to
international agencies for aotlvely aoSlStlng the expan51on of foreign trade
by cooperatives .and. 1n the establishment of export orlented 1ndustrles.

4 The ICA Regional Office in New Delhi has already initisted

follow-up action on the basis of the recommendations cohtained in the

Trade Survey Report. The Regional Office functions as a ciééring housé

for providing market information, documentation and tralnlng fa0111t1es for
trade personnel. It has d.ready publluhed a Cooperatlve Trade Dlrectory

for South-East Asia giving details on the organLSatlons active in the field

of trade and the oommodiﬁies déait with by thém;u 4 Conference on International
Cooperative Trade in South-Ezst Asis was orgahiééd‘by the ICA in Tékyo during
June 1968 in collaboration with the Central Union of Agricultural Cooperatives
in Japan. The main purpose of the Conference was to enable mansgerial
personnel of the cooperative trading organisations to come together and discuss
possibilities of trade by cooperatives in the South-East Asian Region. With

a view to give wider puyblicity tq cooperative products, the ICA has recently--

secured a4 Stall in the Second AsianAInternatiqnal Trade Fair and cooperative *
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trading organisations in a number of countries ha?e:agfeéﬂ*td
participate in the Fair. These and other effcrtshhy the ICA have
resulfed to some extent in bringing together cooperative'tféding
‘prganisations in different parts of the world. In a few cases, import-export
}@ransactions have been started as a result of the links provided by the
;pegional Office. '
Part II

njz;*;ng by Cooperatives
k Imports and exports by cooperatives form a very small proportion

; f the total foreign trade of the countries of South-East Asia, Most of
f@he imports and exports by cooperatives have been in the past through private
iﬁraders already established in international trade except in a few countries
ch as Australia, New Zealand and Japan. Almost all Australian exports of
wheat and dried fruits are handled by or through cooperatlves. A large
%proportlon of Australian exports of fresh and canned frults ‘and” dairy products
; are supplied by cooperatlves. Th the field of . 1mports,/cooperat1ves also
account for a sizeable percentage of a limited number of commodities. For
f instance, ‘ZENKOREN, the NatlonaI’Purchase Federation of Agrlcul¢ural
Cooperative Assoclatlons of Japan, accounts for about one-third of the
total national imports of Rook Phosphate and malze into Japani -
Role of the State Tradlng Corporatlon »

6: In some countries, cooperatlves export or import through

government marketing bOards or state trading corporatlons. ‘In New Zealand,
for example, the dalry cooperatlves export through the New Zealand Dairy
Board. In India, the. leather footwear manufacturlng “cooperatives export
through the State Trading Corporatlon of India. The National- AgrlculturaL
Cooperative Marketing Federation of India has been granted monopoly rights
h&;%heHState Trad}nngorponéfionfd§ India for the export of pulses to Cey}cn,
U.K. and Mauritins. The Federation has also'imported’fertiliZers,jseeds

and othér farm requisites through the State Trading Corporation of India.
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During 1967, the National Federation of Cooperative Sugar Factories,
which'éntered into en agreement.with UNICOOPJAPAN for thé export of molasses,
had to channel its export through the State Trading Corporation of indla as
it was 10t pogzible to fulfil this -agreement direct at that times '

Te . In some countries, cooperatives are sometimes given monopoly
rlghts for the export of certain commodities: The Maharashtra State Cooperatlve
Marketlng Federatlon and the Gujarat State Fruit and Vegetable Marketing

| Fedenatlon in India are the main exporters of bananas from Maharashtra and
GuJarat States respectively. In Ceylon, the Northern Province Fishermen’s .
Cooperatlve Socletles Union has been granted monopoly in the export of Beche-de-
mer (Sea-slugs) and Concheghells: During March 1969, the Society exported
40 bags of Coach-shells,to‘the West Bengal Industrial Corporation in Calcutta

valued at about US $4,000. This was the first time”4he Society -exported-
Conch-Shells to India.
8. International trading between two cooperatives is much more

llmlted than 1nternatlonal trading by cooperatives as a whole. Trade between
the Cooperatlve Wholesale Society of England and the New Zealand Dairy’
Cooperatlves dates back to 1921 and is conducted through the New Zealand
Produce Association, London. In Australia and New Zealand, the agrlcultural
producers” cooperative wholesale federations do a considersble amount of
ltrade in U, K, through the Overseas Farmers® Cooperative Federation Limitéd,
London.‘ In the Philippines, the Central Cooperative Exehange, Inc. 1mported
duriﬁg.l965 fertilizers from Japan, jute bags from India and hand-operated
sprayers from Japan. Efforts made by the CCE to export tobaceo to West
Germany and copra to Sweden have not yet resulted in any trade:

9.' The Japan Cooperative Trading Company does a considerable amount

of trade with the Soviet Consumers’ Organisation "Centrosoygs". Under a
barter trade agreement between POLCOOP of Poland and the Japan Cooperative
Trading Company, the latter imported 20 tons of Horse Meat in 1968, and an
additional quantity of 20 tons during April, 1969. ZENHANREN, the National
Marketing Eedefation bf AgriOultural Cooperative Assbaiations of Japan, exports
canned oragnges $o Nordisk Andel}sforbund (NAF), the Scandina&ian Cboperative
Sholesale Society and the G.E.G. in West Germaay. UNICOOPJAPAN does a
considerable amount of trade with eooperatives in Thalland, the Republlc ‘of
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Korea, U.S.S.R., Czechoslovakia, Argentlna and Peru. E&rly in 1970,

a contract was signed between UNICOOPJAPAN and a marketlng cooperative in
India for export of feedingstuff material to Japan. The Sydney De ot of
the Cooperative Wholesale Society exports canned fruits to dooperatlves in
West Germany, Iceland and Sweden.

Irade between Furope and South-East Asia

10. A few cooperative wholesale organisations in the Region import .
consumer articles from Europe., However, direct imports by consumers”
cooperative organisations in Southanst Asis from the production departments

.of European Cooperative Wholesale Societies are not significant. The
Pnilippine Federation of Consumers” Cooperatives (now named as Filipino '

" Cooperatives Wholesale Society,Inc.) imports canned fish, meat and fruits,
dairy products etc. for consumer cooperatives from the U.S.A., Australia,
New“Zealand Holland, Denmark, Argentina and Japan. Its anmual imports amount
to US$ 200,000. From the same countries, it imports wooderaft machines and

ltools, shoe-maklng machines, chemicals, leather and rubberised canvas, radio
and T,V. parts for service and industrial cooperatives at an yearly average
of US$400;OOO. The European Cooperative Wholesale Societies import substantial
quantities of commoditiés available in the Region; but very rarely from the
cooperatives. TFor instance, the Nordisk Andelsforbund imports fresh, dried
and canned fruits, rice, coffee and other commodities from South-East Asia.

In July 1966, a delegation from the Cooperative Wholesale Commlttee bought

£ 60 000 worth of knitwear in Hong Kong on behalf of cooperatlves ;n Brltaln
:and West Germary, and £ 200,000 worth of knjtwear in the Republic of Korea
'on behal ofr consumers cooperatives in Sweden, West Germany and Switzerland.

All these purchases were made from private suppliers.

Obstacles to oqperatlve trade

11, Although thevabove description is not. comprehens1ve, it certalnly
outlines some of the important forc1gn trade activities undertaken by B
cooperatives in the Region. As already mentioned, except 1n the case of
Australia, New Zealand and. Japan, the trade is very xn31gn1flcant compared

to the total natlonal export-import trade in the respectlve countries of

the Region. This should not, however, lead ps to belleve that the cooperatives

alone are to blame for this unsatisfactory state of affairs. While analysing
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the growth of foriegn cooperative trade, we have to bear in mind the
difficulties faced by these organisaticns in entering a field which

was and'whickgiég"and large, is still the exclusive operational area of the-
private companies and government agenciecs.

12, One of the most important reasons for the failure of cooperatives

to make any significant contribution to foreign trade is their lack of
experience in this field. ZEven a powerful private organisation mgy find
it.-difficult to enter trade in commodities in which other companies are
already trading for a long time. In such a situation, the cooperatives-

are bound to face greater difficulties as they lack the experience ss

well as the strength which is needed to compete effectively against strong
‘Gombines and monopolistic groups. The only possibility of getting a foothold
in a foreign market would therefore be, at least in the initial period, by
"a direct contact with the cooperative in another country. There again the
terms and conditions of trade will have to be at least on part with those
offered. by other agencies to the cooperatives with whom the trading activity
is to be undertaken. The cooperatives desiring to enter foreign trade
markets must be prepared not only to improve their own managerisl and business
ability to gain an entry into the market but also wmake sure that the terms
and conditions. offered by them are not less favourable. than those of the
competitors in the field.

Government restrictions.
13. Another important reason for insufficient coverage by cooperatives

is, we are tcld, the restrictions placed by goVéfnment on cooperatives
trying to enter fowign trade. These restrictions normally relate to certain
commodities or groups of commodities, to the quotas in certain commoditiéd
or to countries with which trade cannot be undertaken by coopefatives.

The governmentsbwill;ceftainly‘have their own reasons for imposing the
restrictions and the cooperatives will have to deal wirth and seek approval
6f the governments in order to obtaih,fwhereVer possible, the necessary
permission. They must‘gcoumilate sufficient experience to convince the
governments that they will be able to efficiently fulfil their obligations
under foreign trade agreements. While it is true that bureacratic practices

meke the small restrictions placed by government appear larger and wore
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difficult, some of the restrictions may be such that with a proper

approach the effect of a mumber of them can be eased to facilitete operatione
vy cooperatlves.‘v‘: - ' ' , ‘

14. Although we would be wrong in under-estimating the dlfflcultles
encountered because of government restrictions, it would not be correct

to say»that‘the restrictions placed by government would be permanent
impediments in undertaking foreign trade. Mr, Walter Eisenberg, discuseing
government restrlctlons in his Trade Survey Report, states :

"Congiderable though the restrictions and impediments created by official
policies are - and I would not wish to minimise the dlfflcultles 1nvolved

in becoming established and accepted as a boma-fide foreign trader in the
eyes, and with thesauthorisatidn, of national governments - I gm nnderithe'
impression that On BALANCE these problems are perhaps less férmidable then
those posed by the short comlngs of some of the cooperative organlsalons
themselves. Business efflClency is likely to be the most effective weapon

in the struggle to overcome both legislative restrictions. and ecogomic
barriers." | -

15. Another difficulty is the questioniof balance of payments which

has been the main reascn for cooperétives not being allowed to import consumer
and other commodities in their countries although this does not relate to
exports. The foreign—exchange difficulty will continue to hamper tréding
activities until the position of the respective countries is imprdved or

a eolution_is found, through payments arrangements initiated by international
agencies ‘like the World Bank or the Asian Development Bank orvperhéps,the
International Cooperatiﬁe Bank in guch a way as to minimise the foreign-exchange
difficulties.. S :

Lack of experlence

16. Quite often foreign trdade operations by cooperatlves are undertaken
Without the existence of’necessary pre-requisites,. nampely, an efflclent

internal market structure in the country, a strong national cooperative
marketing organisation, the avai}ability of effie;ent trained personnel

required for handling trade, the availability of services such as market
intelligence, market research and finally, the availability of finance for
import and export. The competitive field of foreign trade entails the existence

of a very vigilant and efficient qooperative organisation capable of handling



all the intricate operations involved. The éver-changing scene of
international trade demands on the part of the cooperatives trying to

enter it, a very high degree of efficiency and skills. Most of the

trading cooperatives may have to. reorganise their structures so as to develop
the above services and to adopt an aggressive policy of salesmanship, to be
able to make'an,impact ~n the market.

17. In addition to the above, the difficulties mentioned in"the Trade-
Survey Report are : High cost of production; lack of quality control; failure
to maintain agreed standards, or to adhere to arrangements made in other
respects of the. product; lack c¢ft-adequate transport and storage facilities
and consequent inability to collect, store and .ship produce on a competitive
basis and/or at ‘the appropriate time; corresponding short-comings relating to
receipt, handling and processing of incoming goods or materials; insufficient
cooperative processing facilities for many commodities, thus msking cooperatives,
and theif ability to fulfil contracts, dependent on private firms at some
vital stage; limited knowledge of, or even attention to, the development

of modern techniques in many fields, such as protective and attractive
packaging, bulk handling and collection of many types of products (including
liquids), food and produce preservation, control of stocks and of costs,

improvement of yields, market intelligence,etc.

Part III

18. The International Cooperative Alliance Regional Office and

Education Centre is anxious to develop bilateral trade relationships

bétween two cooperatives in different parts of the world. It is quite'

likely that in many cases a mutuglity of interest could be found. amongst
cooperatives of different countries. This could be in two directionsi one
would be that the cooperatives in other country require the commodities
exported by the cooperative from the first country. In this situation, not
much difficulty can be encountered in entering into a trade agreement provided
their terms and conditions are at par with others in the field. The other
possible -area of collgboration would be. that the two cooperatives could

enter into a broader agreement which can encompass both trade and technical
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assistance activities as in the case of Thailand and Japan, if one of

the trading cooperatives is in an advanced stage of development. In

this case the developed céoperative movement cah assist in the establishment
of a proceséing'industry for agricultursl and other products and later

import the processed commodities required for its own members, The assistance
provided earlier can be repaid in the form of goods processed and exported

to the 8eveloped countries. 'In-addition, efforts could be made -to find
private contacts for imports or exports if a counterpart cooperative organisa~
tion is not available for the purpose. L
19.  The activities of the Regional Office are being extended to meet

the growing demand of the cooperative organisations for internstional
‘assistance in developing their foreign trade. 4 Commodity Conference is
being planned in Tokyb%for 1970 in which representatives of exporting

and importing organisations will be meeting to discuss mutual trade. A

Trade Informetion Bulletin is also being planned to disseminate trade infor-

mation td interested cooperative organisations.

Part IV

The Commodity Conference
20. The efforts of the I.C.A. in developing trade relationship

among cooperatives, on a bilateral basis, would not be effective unless
international effort is geared to bring about discussion among cooperatives
on speéific commodities which are of interest to the South-East Asian Region.
The general discussion must now percolate down to specific items in which
trade is likely to develop among cooperators. These discussions will alseo
help in a reélistic appraisal of the present position concerning trade in
certain commodities and will help develop a business like approach to future
trade activities. KXeeping this aim in future the ICA, through its Agri-
cultural Committee organised a Conference on Cooperative Trade in Animal
Feedingstuffs in Paris during September, 1969. A number of representatives
bf leading cooperative organisations concerned with animal feedingstuffs

participated in the Conference. The Paris Conference, which was organised on
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a world-wide basis has now to be followed by regional conferenceslof

the same nature with a view to bring about discussions on issues which
are of importance to the various regions. It was, therefore, felt that

‘a Commodity Conference for cooperatives of the South-East Asian Region

is now necessary to ensure steady developmeht of foreign trade ih respect»

of those commodities-whifh are of greater significance to the Region.

Fruits and Veg@tablésAand Raw Materials
for Feedingstuffs ot ’

.21, After an examinatiofd of the various commodities dealt with

by cooperatives in the Region, it was found that only two groups of commodities
are of common interest to a majority of the cooperators. These are the fresh
and processed fruits and vegetables and the raw materials required for
mamfacturing animal feedingstuffs of various kinds. Thé majority of the
cooperative organisations in the Region are interested in the export of fruits
and vegetables as well as raw materials for feedingstuffs. With the eiception
of Japan, quite a number of céoperators have surplus raw materials for feeding
stuffs and it is in the fitness of things that Commodity Conference which is
~being held in May, 1970 for ‘discussions on the above commodities, is being
held at Tokyo. The”Japan’orgaﬁisations are the biggest buyers of the rdﬁw
‘:materials*in their own country as well as in the Region. For fruits and
vegetables the importing Cbuntriesvare mainly outside the Region and we B
have made every effort to develop the interest among imperting cooperati#és
.in Europe and America for the'discussions in the Commodity Conference. It is
Vhoped that a result of this Conference;the frade in respect'bf these two ~
commodities will expand'at & much rapid pacé than before. The T.C.A. will
continue to play its role in assisting the;dévelopment of foreign trade in
these commodities as it has been doing fdf the past several years.

22, The factual pogsition of present trade in”respeet'of raw materials

fOf feeding stuff is given in Appendix 'A' and the position in réspect'of'vb

fruits and vegetables is given in Appendix 'B' attached to this paper.
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APPENDIX 'A'

PRESENT POSITION IN THE REGION OF FOREIGN TRADE IN
RAW MATERIALS FOR FEEDINGSTUFF

Cooperatives in India, Japan and ‘Thailand are engaged in foreign

trade in raw materials for feedingstuff in the Region. Cocperatives 1in
Indir and Thailand =re exporters while the importing cocperatives are
mainly from Japun.

ATy

Almost all the export trade in oil cakeé, rice bran, etc. is in the

hands of the private trade. Export of molasses is the monopoly of the State
Trading Corporation of India. The government banned exports during July 1967
and lifted the ban only during February 1970 when an improvement in the supply
position of molasses was noticed. A contract has already been signed by

the State Trading Corporation of Irdia with a private firm of importers in
U.K. for the export of 100,000 Metric Tonnes of Molasses.

Only two cooperatives were engased in the export of oil cakes from India

during 1968-69.  The Khanna Cooperative Solvent 0il Mills Ltd. exported
groundnut extraction cake valued at‘Rs.4.3.miliion during 1968-69. The Alleppey
Copra Producers and Crushers Cooperative Society Ltd. exported copra cake

during 1968-69. (Export figures are not available for this Society).

Early in.1970, an Agricwltural Cooperative Marketing Organisation has
entered into an agreement with a cooperative agency in Japan for the export

of 2,500 Metric Tonnes of Kardi Extraction Meal.

THATLAND

Only one%cooperaﬂ‘ve organisation, namely’the Bangkok Cooperafive

Farm Product Marketing Socicty Ltd. (COPRODUCT) was engaged in the export

of ngize to Japan. During 1968, the COPRODUCT exported 28,300 Metric Tonnes
of Maize to UNICOOPJAPAN as against 32,000 Metric Tonnes in 1967,



In this connection, the Japan-Thailand Joint Committee on the Promotion

of Cooperative Trade between Thailand and Japan deserves a special mention

as it has been playing'an important role in the development of cooperative
trade betﬁeen the two-countries. The Joint Committee is comprised of the
representatlves of 7ZENKOREN (The National Purchasing Federation of Agricultural
Cooperatlve Associations of Japan), UNICOOPJAPAN, COPRODUCT and the Mlnlstry

of Natlonal Development Government of Thailand.

The first meeting of the Joint Committee was held st Bangkok during
1965 and the target for the collection of maize for 1965-66 was fixed at
30,000 Méffic Tonnes for =xport to ZENKOREN through UNICOOPJAPAN. The
target for the collectlon of maize for 1966-67 was 50,000 Metric Tonnes
and both for 1967—68 and 1968-69 was 60,000 Metric Tonnes for each year.

Since August 22, 1969, a new organ1Sat10n known as the Cooperative

Marketing and Purchasing Federation of Thailand has been estsblished by
reorganising the former Cooperative Wholesale Society of Thalland Ltd. The
Federation has taken over from COPRODUCT the task of exports of agrlcultural
products. The operations of COPRODUCT have now been conflned to the -domestic
trade in salt.

JAPAN

Japan is the main importer of raw-materials for feedingstuff in the
Region. The Cooperative Organisations importing feedingstdff into Japan
are the ZENKOREN and UNICOOPJAPAN. ’

The total rational production of animal feed in Japan amounted to

10,323,687 metric tonnes in 1967 in which ZENKOREN’s share was 3,687,363 or
35.7% in 1967. ZENKOREN’s feed is produced.by 47 associated feed mills
throughout Japan which are under contract with ZEN{OREN. Under this contract,
the feed mills get their raw materials and specifications for finel products
from ZENKOREN and also sell their products to ZENKOREN.

The main ingredients in the manufacture of animal feed are maize, grain
sorghum, alfalfa pellets, molasses,etc., which constitute about\85% of the

raw materials and all these have to be imported. The total import volume



in 1967 reached 8,810,000 metric tonnes. Maize imports accounted

for 3,305,267 metric tonnes and grain sorghum 2,541,181 metric tonnes.
Together these commodities represented 66.3% of the total imports in

1967. ZENKOREN's imports of maize was 1,172,651 metric tonnes or 4l. 5% of
the total maize 1mports in 1967, and that of grain sorghum 943 923 or 37 1%
of the total 1mports of this commodlty.

A

Feedgrain trade w1th U.S. Cooperatives

During December 1966 UNICOOPJAPAN and ZENKOREN entered into an

agreement with the Producers Grain Corporqtlon, Texas, through the
Producers Export Co., a trading organisation of grain marketing cooperatives
of the USA, for the import of 125,000 metric tonnes of grain sorghum between
April and December 1967. 7ENEOREN 1mpo;ted 125,000 metrlc tonnes of grain
sorghum in 1967 and 190,000 metric tonnes in 1968. -

The Producers' Ixport Co. was dissolved carly in 1969 and since then

ZENKOREN is trading directly with the Producers' Grain Corporation.

ZENKOREN/UNICOOPJAPAN are lmporting maize and grain sorghum from the
Farmers Export Co., Kansas, which was established in October 1968 by the
seven leading ‘American grain agricultural cooperatives. This Company was
established to promote export of grain by the agricultural cooperatives
themselveé."'During‘i968, ZENKOREN'importe&mSé;OGG*Metric tonnes of maize
from this Company.

Import of Alfalfa Pellets from the USA

Since 1966, UNICOOPAJAPAN has been importing Alfalfa pellets on behalf

of ZENKOREN from the Pacific Alfalfa Export Corporation.in California on the
basis of a long term contract. During 1966, 1967 and 1968, UNICOOPJAPAN
imported 96,000 metric tonnes of Alfalfa pellets each year.

Feed-grain trade with Argentine Cooperatives

ZENKOREN and UNICOOPAJAPAN entered into an agreement in 1964 with three

Argentine agricultural cooperatives, Asociacion de Cooperativas Argentinas (ACA),
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Federacion Argentina de Cooperativas Agrarias (FACA), and Agriculturas
Federacos Argentinas (AFA), for the import of maize, grain sorghum, etc.
from Argentina. This agreement was renewed in Maroh>l966. The following
are the figures of import of feéd'grains by ZENKOREN from Argentina for
1966 to 1968:

Year Commod i ty _Quantity

1966 ¢  Grain sorghunm 71,000 Metric tonnes
1967 - -
1968 Grain sorghum 14,006 -do-

Maize imports from Thai Cooperatives

The establishment of the Japan-Thailand Jeint Committee on the Promotion

of Cooperative Trade between the two countries gave a fillip to exports

of Thai maize to Japan on a oooperatiﬁe to cooperativeﬁﬁasis_sinog 1965. As
against the import of 8,700 metric tomnes of maize by Japanese cooperatives,
the following is the record of imports of Thai maize'by UNICCOPJAPAN on behalf
of ZENKOREN from the COPROBUCT: .

Year Target quantity. Actual imports
metric tonnes metric tonnes

1965 - 30,000 20,371

1966 50,000 33,000

1967 60,000 32,000

1968 ‘ 60,000 28,300

Other tréde contracts for feed-grain imports

Towards the end of 1968, ZENKOREN concluded a trade agreement with
CONASUPO, a Mexican Govermment corporation, for import ef 50,000 m&tris tonnes

of maize and 100,000 metric tonnes of grain sorghum during 1969.

Another contract was concluded during 1968 with the Victoria Oats
Growers Pool and Marketing Company Ltd., an Australian producers organisation,

for import of 80,000 metric tonnes of oats from Aust;alia.

In addition to the above, UNICOOPJAPAN imports maize from China, fishmeal
from Peru and S.Africa, Molasses from Cuba and wheit tran from “. Africa and
the Philippines.
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AFFENDIX 'B! . 1

PRESENT POSITION OF FOREIGN TRADE IN FRUITS AND
VEGETABLES IN THE REGION

AUSTRALIA

In Western Australia, the mgjority of fruit exported consists of

apples, the production of which stands at between 2 million and 24 million
bushels annually. About two-thirds of the annual crop is exported to various
' overseas .markets; and the cooperative organisations in Western Aﬁétralia

handle an average proportioﬁ of about 27% of the export crop.

‘Exp6rt of apples to overseas markets is regulated by the Australian.

Apple and Pear Board,rwhiéh has statutory authority to control the quantities
of apples end pears shipped froPiAustfaliapustates. The Board is ﬁo§ a

mark eting organisation controls trading by independent .exporters ?@rough
issuing of -licenses to<exp0rt_fresh fruigbnd fixing ‘a minimum p?iqe‘for such

export, than those approved by the Board.

All fresh fruit and vegetables are closely inspected by Australian -

government officers prior to shipment and passed for export.

The cooperatives in Western Australia are involved in merchandising
the fruit through buying from growers at a firm price and selling overseas.

It is unusual for the cooperatives to ship overseas on behalf of individual

ETOWRTS. .

The Westeralian Farmers Cooperative Ltd. (Wesfarmers) exports to

most countries of the world serviced by. direct éhipping from Australia,
including the U.K., Sweden and W.Germany, Singapore, Malaysia, West Africa,
Tanzania, Kenya, Mauritius, Saudi Arabia, the Arabian gulf states, Aden, Hong

Kong, Thailand and the Philippines.



Wesfarmers also exports substantial quantities of plums, peaches and

grapeé to markets in close proximity to Australia. The méjority of the

fruit is shipped to Singapore, although over the past few ¥ ars the Wesfarmers
has increased its export of grépes to East Africa, Mauritius-énd the Arabian

Gulf.

The purchésing and marketing procedure is entirely différent to that

of apples and pears. All stone fruit and grapes exported and handled through
two qooperative Qrganisations in W.Australia, the Export Store Fruit Pool and
the Export Grape Pool. Both organisations comprise fruit grower members as

well as fruit shipped and are voluntary pools.

In recent ysars, Wesfarmers have commenced exporting frésh vegetables
mainly to Singapore and Malaysian markets and limited quantities to the
Arabian gulf states. B

The Australian Dried Fruits Control Board is authorised to export dried
fruits. However, this applies only to oommédities voluntarily placed in
the handé of the Board for sale on behalf of the owners. The Australian
Camned Fruits Board also has similar authority and, in addition, since 1963,
the right power to purchase on its own account canned fruits fbf expért

overseas.

TNDIA

The main items of fruits and vegetables exported by cooperatives in
India are bananas, mangoes and onions. The other fruits and vegetables
exported in small quantities are pineapples, oranges, potatoes,tomatoes and

Garlice.

The cooperatives which are engaged in the exports of fruits and vegetkbles
from India are the National Agricultural Cooperative Marketing Federation
Ltd,, New Delhi, Gujarast State Cooperative Fruits and Vegetable Marketing
Federation, Bardoli, Jalgaon District Cooperative Fruit Sale Societies Federa-
tion, and the Maharashtra State Cooperative Marketing Federation Limited,

Bombayo



Export performance during 1968-69 of some of the cooperatives in

fruits and vegetables is given below:

Organisation Commodities Quantity Value Coutttries of destination
M/T Rse -
National Agricul- Onions 3,761 2,023,000 Ceylon, Malaysia

tural Coop Marke~
ting Fed.Limited.

Gujarat State © Bananas 3,417 3,123,000 Bahrain,Doha, Dubai,
Cooperative Fruits : - Kuwait, Iran.

& Vegetable Mar-
keting Federation

Mangoes 164 391,000 Kuwait
Potatoes 307 96,500 -do-
Tomatoes 7 16,500 -do-
Pineapples 10 - 13,100 -do-
Oranges 8 10,700 . -do-
Maharashtra Sta.: Onions 1,640 890,000 Melaysia,Singapore,
Cooperative Marke- ‘ Bahrain, Kuwait,Dubal
ting Fed.limited , _ France and E.Germany.
' Garlic 20 18,000 France.

The National Cooperative Consumers' Federation Ltd., New Delhi,

imports dates from Iran, Muscat and Iraq and dried fruits from Iran and
Afghanistan.

IRAN
During 1962-67, the Union of Rural Cooperative Societies of Maragheh,
affiliated to the Central Organisation of Rural Cooperatives of Iran,.exported
292.5 Metric Tonnes-of raisins valued at US $235,943 to the USSR. The Central
Organisation for Rural Cooperatives of Iran is interested in the export of

raisins and pistacﬁio nmitse

JAPAN

ZENHANREN, the National Agricultural. Cooperative Marketing Federation
of Agricultural Cooperative Associations, exports mainly fruits and vegetables,
fresh and canned mandarin oranges, apples, onions,etce and these are exported

to Canada, USA, USSR and to some countries in South-East Asia.



During 1969, ZENHANREN exported 129,250 cases of camned mandarin orénges

to the U.K., Europe and North America (the cooperati#e organisations which
imported these are GEG in W.Germany and the NAF in Denmark), 260,396 cases
of fresh mandarin oranges to Canade, and 13,700 bags of onions to Hong Kongs

The Japan Canned Mandarin Orange Packers Association, which has been
established under a special law, regulates processing and export of canned
mandarin oranges. All the packers including cncporatives join this association
each gets his processing quota. Since no member can process in excess of the
‘given quota, annual processing volume is prefdetermined for Japan as a

~whole. Canned mandarin oranges produced have to bévsold exclusivély to

the members of the Japan Cénned Goods Exporters Association of which _ '
ZENHANREN is a member. The members of this issociation determine the

quantity and the price of export of canned mandarin oranges.

The UNICOOPJAPAN exports fresh apples, fresh mandarin oranges, on%pns,“
potatoes and carrots mainly to the USSR.

'KOREA -

During 1968, the National Agricultural Cooperative Federation

exported to Japan 700 Kgs. of dried mushrooms valued at US $3,700 as
against 11 metric tonnes valued at US $50,693 in 1967 to Japan. The other
items of fruits and vegetables that the NACF has available for &xport are

canned mushrooms, walmuts, fresh apples and pears.

PHILIPPINES

The Filipino Cooperative Wholesale Society imports canned fruits from - -
the USA. The Society is interested in offering its services for the export

of bananas from the Philippines.
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1. Preseunt exporits ol frults and vegeitables ;

Korza por iuces variety of fruits and vegetaltles
whicih are mostly sold within the country. 3Such si-

Fal

tuaﬁion for a lonyg period have induced a stalemate
in improvi: « quélitics, raising producturities and
thus also in expanding marketing. Further, the
contritution of fruit and vegetable farming to the
development of rural economy has besn guite minor
in general up untill recent years, when the export
of these products started.

JJIn the last ten years, exports of some fruits
such as nppi:a and pears were pioneéred and trial
exports were also made with dricd mushrooms and
garlics etc. vuch activities historically marked
beginning of Jxport of fruits and vegetables from
Korea. However, in %he causcs of promosior of
export, we huad to face at numerous problems and

difficultics not only in the products themselvaes

—

but also in aucilliary acrvices such as packing,
grading, sto..ung, transporting and so on. In
other words, murketing technics at this stage
were almost absent, which forcud us to atruggle
towards developm.nt of tcchnology imperative

to marketing and export.
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bolution of these problums is buing accomplished

N

ratrer slowly and we still have mech to scolve in  the
days aheed.

The followings arc a tirdscye view of the present
exports of fruits and vigetables from Korca.

"FRUITS

a) Aprles frelh ; Mainly oxported-ito Taiwan énd Phi-
lippiness> Total of USIHM,CO00 or 3,105 M/T in 1968
and Us$737,%07 or 5,055 M/T in 1969 werc accompli-..
shon 3 ospecially in 1967, cxport to Hong Kong co-
vering US3111,000 was ncwly addod. Othcr  then
the countrics mentioncd above, small amounts arc
cxport.d to Singapore, Thailand and Viet Nam ctc.

t) Poars Froesh 3 This went mainly to Taiwan. To

otvhur countrics such as Hong Kong, Philippincs eand

Singapore, ounly 8% of the total of US%51,000 was

cxported in 1969.

Fruits and Nuts in Bugar ; Total of US%101,000 to

Okinawa, Lngland and = fcw other countrics in 1969.

d) Other Fruits ;3 Peaches, various nuts and others,
small as the quantiti.s, arc also §tartud to bu

cxported.
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Unions 3 To Jeran 110 M/T for U3329,000 in 1968 but it

deorcascd to only 23,000 in 19+9. This was causcd by

the emple proouction irn Jdapen. -

Carlics 3 *13,000 in 196" and $23,000 in 1969 to Japan
»

and Viet Noam

Vegotableé\in Salt 3 TTe%56,C000 worth of warious pickles,

unlinished procugts, were oxported fo Japan in 1569.

L good portion was transact.d betweorn the National Agri-

cultural Cocp.rative FPuderaeticn of Yor.a and Japan Pick-

les Import Work Joop rutive inion.

Mushrooms Canncd end Dricd 3 106 /T for US$358,000 in

1968 and 287 1/T for Us%t719,000 in 69 to Japan, HongKong,

Thailand, Germany anpa so7cerar other countrics.  .xport

demands are rapidly increasing for thesce items.

Other Vowetables dohydrated ; Various dehydeated vegot—

ablus ars also a new arca of oxport develoupment from

Korva. Against total amount of U3%62,000 in 1968, ox-

port of this item in 1969 jumped to Us$119,70C. Tho

largest amount oxported was to Gormany belng followcd

by Thailand, Hong Kong and Japan.

Othor vegetables preparcd § wmxport of these itoms are

also incrcasing steadily : from US?%355,000 in 1968 to

U3%977,000 in 1969.
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This was cxported to Geemany, Japan and many other

countrics.

Korcan Pickles ;3 The typical Korsan Pickles namcd

"KIM CHI" ar. also being incruased cvery y.ar. In
1668 it .xport was U3®48,000 bui it wert up to US$
66,000 in 1969. Japan is thce lcading country import-

ing these products.

SLATLEDS

a)

b)

Dricd Lavey 3 Among the vigotableus, this 1s the tup
tactical itcm for oxport from Kerea. In 1968 total
cxport was U3%13,715,000 and U3%12,614,00C in 1969.
Llmost total amount or 977% went to Japan and balancc
of 3% to Taiwan, Ukinawa, Thailand and othura.
Fusiforme ; Main market for this product is Japan
agaln whers G6%4 or mors of the total bxporf.amount of
US%284,000 in 1968 and US$396,000 in 1969 wure uxport—
<d to.

Jonscyuently, out of th. cecuntry's total production
of fruits and vegotables, ostimatedly Billions §f Dollars
only vory small portion has buun wxpoert i, leaving

a grcat potential of increasc in uxport in the futurc.

2. uxports made dircctly to coopirative organizations j

a) Hokkaido fgricultural Zocpurative Union(HOKUREN) —-

Dentcorn Scoeds,



“b) shimane Proteotucsl Union --— Dentcorn Seeds.

3.

¢) Japen Pickl s Lmport Jorkes Socperative Union —-Salted
Ve, ables.

d) UBISOPTADAN ~— ¥resi Mushroom

In geavral, ws for ws the ltems cxportable t¢ the cuvop-
grative orgenizations as indicated in the avove para-—
gravh 2, supply can easily ex;eud t¢ the import demands.
However, we 5t1ll have great many producsts that can hard-
ly meet with import demends. Suach situ3£1ons are caused
by pxsessiveﬁcss of production c¢osts and cthier ¢Xpenses

acoidental to cxpert wctiviticss including

)

teriffs, pack-

w

ing matsrlals, transportution, froight and storages)parti-
cularly when Trevzing procoss 1s inoiudod, such costs
casily olimb up.

Uther merkets caploring ¥ Although, Weoare more occupied
or concerncd in cxpanding and cenlorging evxsisting merkets,
considoration is belng made for duropesn markcets with
particulay interest for applis. Qther products do not
seem to heve good potential uerkets other than those al-
ready vstablished due to the fact that the most fruits
and vegotuble stuffs can hardly beat the extra trans-
poration cosgts and losscs which may be created by move—

ment of lon_or distances.
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Frosh vegetables diceutly btoe Japan murkets. In consider-

/

5 Deteen Woewcve and Japan, ond ra-—

avion of cloue disten
pid vxzponsion of iruustrivs iv Japon absorbing rursl
fare lebor s roolinastion o this drusn is'vurj promisi-
bl and sceanle in tnc-QUrJ LG&T f@ttrua P enzbls
buis, lowering of turiffs =nd improving meins of tran-

sporation nust be proceded.

A chiang ¢ irn thoe po

our wrpoit Jince

lary o1y dopends on

O T U A SO T T T .
never Sverloca thic inportance of Droduction et iclll.

Tiarough our LiloeIleliCt, We have Culie $0 & conclusion
that the successiul exportors of frults wnd vegetubles
will be the wines whe oun do best during production or
farming stages.  Jith thils view we, with support of

- Korean Government, try to discourage rumpancy ol small
sXport merciunts who do not do snrtning during the per-

7
iod of Tarming and thus the. method of production on prior

contract is being encouraged.
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Our orgenization, the H.A.C.T., is belicved to be falrly

dell ogyuiped B0 undertake furthor responsibilities  in

2

foreizn trade of fruits and vegotables. This 1s because

the YA 2.0, Tuelng unlike other ordin.ry treders reguir-—

b ol

ing poveinmnent lisenses issueid by Minlster of Jommerce

and Indaustry under stric ristrictions, is authorized
L

foreign traue business direetly by thoe Agricultural Coop-

N

perative Act and furtaer that the W.A.C.F. 1s one of the

largest banking instituticne in Xorea whors sufiiciont

‘operational Tunds wre alseys oveillable. The nation wide

coopurative net~works are also considervd ws an intange-

ble bul a big investnent.
The groblgm; and difficulties involved in exporting frults
aund vubetablps sheuld be alikg in any country. However,
to cur country, the fcllowings are mayor provlems with
which w¢ arce strugglirng.

a) Undor development of marketing tochnics.

(1) Grading and sterderdizaticn systoms are needed to

develep further. As the Koreun have neglocted
such wxXercises for a loneg time, sbrupt changes to
facilitate grading snd standerdization can not be

expectable within short period.

@
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(2) Pooiasi Ne, infolves o oriat reom for improvement
Dot 1 suslity and costs.  Ln tois cunnoction,
Korsa nesis dostled eiforts te rpoduce the most

approngene Jublity at fne most pekere = 203t
‘)‘{‘,;_J v somea ble

otaes wse 1t will be still very diffioult to export

H

cinwop bulky sommoditics such as frults and vege-

tubles, unless the tzsks concerning packuging is

accomplished.
FEEDINGSTUFTS

10. Genevel Introduction

Livestocr industrics in Koree has beon interneticnally
brought up in the lost few yeours. A3 you can s¢¢ in the
below 113t oif Teedsbufis inporting records in the last

Tour yowss, vro.rest of livestock industrice have really

Vo

bocen s gpuchmaning. Furticularly, tho development of

punliry 0ters31ieas have beon mest outstunding and that of
deiry farming hod beerr btre asit.  Juch rapid development
of livestock iundustrics greatly owe to thie intensive po-

licics of the guvernment although it is doubltlessly a
result of gdvgnuemunt of nution's ¢conony.

@n crder t0 moot the rapidly iacreasing demands Tor
fccdsﬁuffs, Ehe government had to stup expoct of any pro-
ducts or byc products svallable I'or feeding aninzls  and

urther import additional ruw weterials tc meet the leap-

ipng demanis,.
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Major itums imported. in this conneéction have bosn corns,
aoybG;; medl, fishneal and octhoars.

Cn the othoer hand, tho governmuni.hus placud strong
emphusis and eiforts-in produstion of fuedingstulfs at
home even though suoh efforts slone dida not solversitua—
tions domestically. Thus, Korea has been cioscd\up as a
feeds importing sountrye

11. Bstimates of doenunds ¢

As thesincoreasing tremds of fuwds imnrerts are too
steep to forcsast the extent of futurs import ocur ocsti-
mato of demsnds for ocumpost feeds in 1970 is 2,419,000 /T
of which 1,328,000 ¥/T is to be wemuscoicl fueds and the
balanco of 1,091,000 ﬁ/T is to bo_solf supplying by farmers:
Irruspa:t;ve of tﬁuroffprts vl the govermment arnd coneeornsd
agancica, the domestic productivn 6f ocorn romains at
76,000 M/T a ysur uniy, and furtiher, the production costs
of it aée higher by US%30+40 than that of the imported.

Under suoh ciréumstancus, import ¢f raw matorials for
feedin, stuffs to Korca hus bucome defivitely indispons-

able with the estimate of 200,000 M/T in miniuuw svery years

12+ Status of imports

a. Total amounts importsd by years (3c¢e bruakdown in—

formetion in the 1list below)

1966 ............,.............‘2.875 M/T
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1967 cvr ' ivmncnceitvosonnannel,319 M/T
1G9E cae et ieee aianeeeees 126,739 W/T

1960 i ieae e v v e 212,115 M/T

OUPIS vv i nowssococnvencacas Uaodoh. _
- t4
Soybeen Meal veceovoencooss  Usdehe
gishmeal /.........uu.,,,.. Peru. 3.A.
lent and bern meal coeevoes Ausiralia
13. In view of raising eifficiurcy in suppijing Ieecds, the
Fod.CoF. 1u Lo construcy o modernized feed mixing plant
ot the shore of e port Pusan.
‘he capelty of thls plent is to be 150 M/Tvu day znd <ee
thet will supply approxmately 5.3% of the netion's todal
needs.  Gthor than this, the agricultural coopéraives
own 17 feed mixing plants throughout the country and
55 large scele plonts cre also owned and oporated by

the privete mills.

sMATUS OF INMPORT OF PLIDSTUFRS

1966 yeurs 1967 vours 1508 years 1909 years
< ‘)

Corn 2,875 ¥/T 21,31¢ 1/T 114,138 B/T 192,913 1/T
(US%205,994, (81,555,612 (87,716,015) ($12,856,679).
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Pishmonl 13,241 1/L 11,769 #/T
(%2,019,58%) (%2,119,000)

Joybesn Heal

€0 M/T 7,433 M/T
,996) (3 €04,455)

2,3
(% 27

TOLAL 2,675 /T 21,317 /T 129,739 K/T 212,115 ¥/T

Q”%’)O),

N
\&

>
p—
—

b

—
<
o
U
U
“

612)(810,015,596) (15,760,134)

14. Recommenduations ;

It is belicved that we nwve come to the poiht where we
nee%APOOpcrativ; oryznization actually conducting business
internaztionally. e toecrcfore proposd to look into fuasi-
bility fou esﬁabliﬁhin%hgcgional Jooperative Assoclation as
& mewns to prorote not only markoting of furm products with-
in th. roegion iﬁcludinb forcign trude but wl:c rYinaencing
CO(‘)puI'V;t‘iVSS to carry out toacir basiness ¢lfectively.

This idva As bascd on an Ohsorvaiion thob o regionzl orgiLrni-
zation, which may fur:tion mercly as a clearing housc of tthe

trade informations, can hardly satisiy all p.rti.s concerned.

By injecting « little more positive function into such an
information clearing house mentioned above, to deal with

Practical business exercises, much more officient foreign



trading zgn oo ..ccourlished because the ccoperatiwe can
pool their needs for cvopzretive uctions and also  can
¢lininets coupetetions aeng the honogeneous DpUAFPOSE

ccoperatives within the regilon.

146
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PROSPECTS OF INTERNATIONAL TRADE IN’AE;MAL FEEDING INGREDIENTS AMONG
‘ COOPERATIVES

By
Thomas J. Gorman

My appearance here today is in the dual role as the

President of a Wholesale Marketing and Supply Cooperative and as a

farmer who operates an 870 acre grain and livestock farm near €incinnati,
Ohio, UsSeA. This, statua causes me to be doubly interested in ‘the subject
that I have agreed to dzscuss at this time. Possibly some of my own .
prroduction will: be marketed through the Copperative I represent and find
its way to this part of the world, where we observe that appetltos must

. be served in much the same way as they are at. home.

Certainly we are all greatly indebted to Mr. Zlataric and his
associates for having arranged for the accommodations that are made
available for us here today. The idea for this meeting was conceived three
years ago at the ICA conference in Vienna and there has been a substantial
exchange of correspondence since that time, pertaining to the many arrange-
ments for the facilities and program that brings us together here today.
Purthermore Mr. Zlataric made: a trip to our country to promote our mutual
. interests in Cooperatlve marketing and in obtaining first-hand information
1ntended to make thls conference 1nterest1ng and informative.

It's always a pleasure to come to Paris. I am 31ncerely pleased
that arrangements could be made to meet here in the éity of beauty and
hospitality. I am sure it will add 1mmeasurably to the success of our
conference. ‘

Perhaps it would be approprlate to rev1ew some of the conditions
that compel our Farmer Associations to seek out: new markets; as well as to
find new ways of marketing the produets of our soil:

(1) . Over sixty million acres of our land is retired from grain
' production by Government programmes designed to limit the potential
~output to an amount that can be consumed in domestic and export
markets, allowing for the. malntenance of a reasonable 1nventony,
carried forward.

(2) . Farm technology, including a greatly increased use of fertilizers,
has brought about fantastic gains in our yields of all grains, per.
acre cultivated. For example, in our state of Ohio, we produced
42 million bushels of wheat on 1,960,000 acres in the year-1940 as
compared to 45 mllllon bushels produced on 1 227,000 acres this
last year, 1968. Even more dramatically our corn yields moved from
38.0 bushels per acre in 1940 to 84.0 bushels per acre in 1968.



(3 Exporis of wheat are declining as world supplies are
reaching large surplus inventories. We must realize, too, that a
few countries have substantial increases in their production, even
to the point where they are now exporters. And, we can expect still
more nations to rapidly become self-sufficient in growing both cereal
.grainsg and feed grains as:they adopt new technolog;es, improved seed,
_harvestlng equipment, along with other labor saving devices. .

5Productlon controls in the United States w1ll requlre 12% less
‘planting for 1970 harvesting than was harvested. this year; an all .

- time low acreage since records: were made available, This action
ig magde ngcessary hy the lack of export outlets, largely served by .
other surplus wheat countrles.

(4) Soya Beans ‘and the derlvatlves therefrom (meal and 011) dre in
less demand, as other oil seeds and synthetics come into greater
use. It is estimated that the use of Urea has displaced the need for
70 million bushels of soya beans in the manufacture of animal feeds.
Similarly our use of U.S. production of soya o0il is reduced as a result
of the importation of palm o0il on a duty free basis from Indonesia
and Malaysia. It is g¢stimated that we imported 200 million pounds
this year, almost eight times more than was brought in, only four
years earlier. Palm oil production increased 13% last year and an
even greater increase is expected this year. Competition for oil
markets will increase substantially as such other products become
availeble. Only as an increased populatlon consumes more- meat and
“oils will there be need for additional soyabean production, or. the
many other substitutes that are coming into use.

(5) Now we are reading about the results of a corn breeding

, techno%ng that has been urderway for several years. It is reported
that a limited number of farmers have been furnished a new variety
of seed corn for experimental use. It is expected to produce a crop
containing 50% more protein than any type yet developed. This may
bring about a major innovation in farming axd in the feeding of live-
stock. Hogs that were fed the new high protein corn gained weght
50% faster than on normal corn. It will be tried on poultry too.
The new corn may bring about a lower cost in pork and poultry produc-
tion, the benefits of which will accrue to consumers at home and help
reduce malmutrition in poverty-stricken lands abroad.

We mention wheat along with feed grains and oil seeds because

the surplus supply of wheat. mgkes it competitive in price with corn in :
' recent weeksj and wheat has a feeding nutrient value of about 105% of corn.
Avreage planted to .corn has decreased over the last three years but increased
yields per acre has caused the total productlon to remain at about the same
level. ' The reduced planting was brought about by incentives offered by
Government programs designed to discourage the use of substantial land that
could have -seeded if the grain was needed for domestic or export use. o~
\Inventorles -of corn that have ‘been carried over from one year to another
have been reduced because of a greater use each year than the production has
been in a llke perlod of tlme. L



It should be stated here that the complaints ahout the

quality of corn that was exported from the 1966 and 1967 harvests, and

hich aroused much criticism, was the best we had to offer. Weather
conditions in the spring of both years caused late planting, resulting
'in a short growing season which brought a crop of very high moisture corn
ifrom the fields. This also accounts for the light test-weight, poor. color
and a generally lower nutrient value. Corn harvested in 1968 was a crop
'of'good quality, well mgtured in the field without damage and did not
break up badly in the drying and handling process. Our domestic users of this
1latest crop experienced very good results in their livestock feedlng programs.
! imilarly, the quality of export corn should have been far more gatisfactory
‘during this year, providing no admixture was made with prior years corne.

This brings us to a point where this conference can set up the
‘arrangements to do a real service for the participants represented here today
and the farmer producers whose interests we serve. We have felt that the
'subject of grain quality among other problems, could be discussed and much
could be gained by a face to face meeting of this kind. It secms to me that
this question could be dis cussed more freely where representatives of one
farmer cooperative is dealing directly with another similar organisation.
There should develop a new confidence of fair dealing that has not been
[ possible when dealing through brokers, handlers and exporters. The original -
identity of good quality grain is sometimes diluted with lower grades in
jthe exporting process, and we should be worklng toward a solution of this
problem. ) :

The‘thought occurs to me that the only foreign buyer of grain -
'who have offices in the United States are those representing the Zenkoren
{Cooperative from Japan. May be we have something to learn from Mr.Tanaka
g(their manager of the Planning Department of Zenkoren, who appears on
Ithe Conference .progran tomorrow) as to their experience and reasons for having
| representatives located at the point of export on grain destined to Japan.
;Possibly this arrangement would eliminate some mlsunderstandlngs that seem
to crop up, at-times, about the various facets of international grain trade.
? Our Farm Bureau Cooperatlve, along w1th three other s1m11ar
Cooperatlves own and operate a Terminal Elevator located at Toledo, Ohio
;on the Great Lekes waterway system. It has a silo capacity of 3 1/2 million
‘bushels and has a vessel ‘loading capacity of 50,000 bushels per hour. It is
known as Mid-States Terminals, Inec., and receives grain dlrectly from the
farming area in reascnably close proxlmity o Toledo. More than 25 million
bushels,lrepresentlng a value of $66 mllllon, has beemhandled throwgh this
elevator in a single year. -After hav1ng made an extensive tour of the ,
Rotterdam harbor. just three years ago, .it is obvious that European faullltles
for handling large vessels are the finest in the world. Could the use of
these facilities -at origin and at destlnatlon not become & means for the
physical handllng of grains that would 1mplement the purpose that brlng us -
together in th;s uonferen007 .

] If only we could accomplish some direct - trades between Cooperatlves
in our respective nations we would gain experience and trust in the way of
providing quality products, credit accommodations and price advantages with-
out the need for intermediate brokers and handlers. This would put us a long
way toward providing a much needed constant market outlet for U.S. supplier$
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of graln, 0il seeds and meat or poultry supplles compatible with the
supply needs of the 1mport1ng nation. This ig all designed to better
serve the farmer members of all cooperatives, whether they be consumer
or producer- assoclatlons in your country or mihe. - These are the people
that ccnstltute the sole purpose for our existence as a Cooperatlve.

Then for the longer range considerations we probably need to
understand what ultlmate goal is being sought by both the buyers and the
sellers. Specifically I refer now to the question of where the processing
of grains will take place some ten years hence; or to go beyond that, we .

should be looking to where the feedlng stuffs w111 be’ converted to 11vestock ,
and poultry products. . A N

At this point is it not proper that we appraise the role
of Govermments in the whole structure of the future developments of the
considerations we propose here? Will there develop greater or less restric-
tions to international trade? What will be the future programs imposed upon
producers of agrlcultural products by our individual Governments? Or is. it.
posaible that we will some time learn that Governments can't p0331bly manage
farm production? .

There is no doubt but what the economics of this whole process
of harvestlng grain from ‘the fields until it is converted to meat on the:
table will decide that gquestion, 1nk1me. I beliéve some choice.and prime
cuts of meat, amounting to only about a half million dollars in value, have
recently been exported from the United States to one or two European oounxrles.
We are told the. acceptance has been quite good, which means that as more people
learn about it, that the demand is sure“to imcrease. This trend will develop
more and more with the better earning power now becaming more common in all
the world. Where will this meat be produced? Will it be cheaper to ship the
»meat, or the feed to produoe the same product at the p01nt of oonsumptlon.

. Then we 1n the U, S.A. ‘become aware that we are not prepared to

meet the price competition of other nation's vessels in the movement of ,
freight ocargo to Europe. You are experts in that field of knowledge, consi-
dering too that you are intimately close to the fixing of freight through the
‘facilities of the Baltic Exchange in Lordon. Or, should:we be looking ahead
to the ownership and operation of ‘vessels by the cooperative participants in
this program? Similarly, we in the United:States avail ourselves of an
insurance to prevent large losses in market fluctuations by making hedging
trades - in the Chicago Futures Market, It seems that the use of- our combined
knopledge along with the facilities that are available to.each of us should
acerue great benefits to a goint venture such as is proposed here.,”,j ’ ;

uy mention of hqse many’ faoets of negotlatlng trade between ,
our respectlvo countried is 1ntended, not tv give answers, but to provoke-
thinking, in the hdpe we can bring technical people together to. activate the
concept of direct trading. This of itself would necessitate many confronta-
tions of our Cocoperative people in all nations, that surely will lead to a
better understandlng, resulting in mutual benefits to all perticipants. Beyond
that, we have a recponsfbxllty to previde food to all people and it will take
the best talents we can get together, working toward the goal of provmdlng the

best nutrltlon p0331ble, at the least cost attalnable.
W, .



PROSPECTS OF INTERNATIONAL TRADE IN ANIMAL FEEDING INGREDIENTS
AMONG COOPERATIVES

By

Thomas J. Gorman

President

The Farm Bureau Cooperative
Association, Inc.

Colombus

OHIO, U.S.A.

Presented at the
CONFERENCE ON COOPERATIVE TRADE IN ANIMAL FEEDINGSTUFFS
at Paris, France from 8th -10th Sept,1969.

/

organised by the

THE INTERNATIONAL COOPERATIVE ALLIANCE AGRICULTURAL COMMITTEE



INTERNATIONAL COOPERATIVE ALLIANCE ~ A/29th april, 1970
Regional Office & Education Centre ' 0

for South-East tsia, P.O. Box 3021 ‘ e . )
43 Friends’ Colony,New Delhi, India A _ o |

PROSPECTS oF IﬂTERNATIONAL TRADE IN ANIMAL FEEDING INGREDIENTS AMONG
COOPERATIVES

,:By'

Thomas J. Gorman

My appearance here today is in the dual role as the =
President of a Wholesale Marketing and Supply Cooperative and as a
farmer who operates.an 870 acre grain and livestock farm near Cmnclnnatl,
Ohio, U.S.A. This ‘stetus causes me to be doubly 1nterested in the subaect
that I have egreed to discuss at this time. Possibly some of my own .
production will be marketed through the Cooperative I represent and find
its way to .this part of the world, where we observe that appetites must
be served in much the. same way as they are at home.r

Certalnly we are all greatly Lndebxed.to Mr. Zlataric and his
associates for having arranged for the accommodations that are made
available for us here today. The ;dea for. thls meeting was conceived three
years ago at the ICA conference in V;enna and there has been a substantlal
exchange of correspondence since that ‘time, pertalnlng to the many arrange-
ments for the facilities .and program that brings us together here today.
Furthermore Mr. Zlataxlc made a trlp 10 our country to promote our matual
interests in. Cpoperatlve marketing . and in obtaining first-hand 1nformat10n
intended. to make this. eonference 1nterest1ng and informative. , .

It's always a pleasure to come to Paris. I am 31ncerely pleased
that arrangements could be mdde to meet here in the city of beauty and

hospltality.' I am sure it will add 1mmeasurably to the success of our
conferences ,

Perhaps 1t would be approprlate to review some cf the cond1t1ons
that compel our Farmer Associations to seek out new markets; ‘as well as to
flnd ‘new. ways of marketlng the products of our s01l.

(1) Over 51xty mllllon aores of our land is retired from graln
~ production by Government programmes designed to limit .the potentlal
output to an amount that can be consumed in domestic and export
markets, allowing for the maintenance of a reasonable inventory,
carried forward.,

(2) Farm technology, including a greatly increased use of fertilizers,
has brought about fantastic gains in our yields of all grains, per
acre cultivated. For example, in our state of Oth, we produced
42 million bushels of wheat on 1,960,000 acres in the year 1940 as
compared to 45 million bushels produced on 1,227,000 acres this
last year, 1968. Even more dramatically our corn yields moved from

w . 3840 bushels per acre in 1940 to 84.0 bushels per acre in 1968.
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(5&1' :%xports of wheat are declining as world supplies are
reaching large surplus inventories. We must realize, too, that a
- few countries have substantial increases in their production, even
to the point where they are now exporters. And, we can expect still
more nations to rapidly become self-sufficient in growing both cereal
grains and feed grains as they adopt new technologies, improved seed,
harvesting equipment, zlong with other labor saving devices.

Production controls in the United States will require 12% less
planting for 1970 harvesting than was harvested this year; an all
time low acreage since records were made available. This action
is made necessary by the lack of export outlets, largely served by
other surplus wheat countries.

(4) Soya Beans and the derivatives therefrom (meal and oil) are in
less demand, as other oil seeds and synthetics come into greater
use. It is estimated that the use of Urea has displaced the need for
70 million bushels of soya beans in the manufacture of animal feeds.
Similarly ou¥ use of U.S. production of soya oil is reduced as a result
of the importation of palm oil on a duty free basis from Indonesia
and Malaysia. It is gstimated that we imported 200 millior pounds
this year, almost eight times more than was brought in, only Your ---
years earlier. Palm o0il production increased 13% last year and an
even greater increase is expected this year. Competition for oil
markets will increase substantially as such other products become
available. Only as an increased populstion consumes more meat and
0ils will: there be need for additional soyabean productlon, or the
many othér gubstitutes that are comlng lnto use. e

(5) Now we are reading about the results of a corn breeding

technology that has been underway for several years. It is reported
that g lihited number of farmers have been furnished a new variety

of seed corn for experimental use. It is .expected to produce a crop
containing 50% more protein than any type yet developed. This may
bring about a major innovation in farming and in the feeding of live-
- stock. Hogs that were fed the new high protein corn gained weght
50% faster than on normal corn., It will be tried on poultry too.

The new corn may bring gbout a lower cost in pork and poultry produc-
tion, the benefits of which will accrue to consumers at home and help
reduce malmutrition in poverty-strlcken lands abroad. , T

We mention wheat along with feed grains and oil seeds because
the surplus supply of wheat makes it competitive in price with corn in - _
recent weeks; and wheat has a feeding nutrient value of about 105% of corn.
Avreage planted to corn has decreased over the last three years but increased
yields per acre has caused the total production to remain at about the same
level. The reduced planting was brought about by incentives offered by .
Government ‘programs designed to discourage the use of substantial land that
could havé seéded if the grain was needed for domestic.or export use.
Inventories of ocorn that have been carried over from one year to another
have been reduced because of a greater use each year than the production has
been in a like period of tlme.-
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It should be stated here that the complalnts about the
quality of corn that was exported from the 1966 and 1967 harvests, and
'which aroused much criticism, was the best we had to offer. Weather
'conditions in .the spring of both years caused late planting, resulting
in a’'short growing season which brought a crop of very high moisture corn
‘from the fields. This also accounts for the light test-weight, poor color
and -a generally lower nutyient value. Corn harvested in 1968 was a crop
of good quality, well matured in the field without damage and did not
-break up badly in the drying and handling process. Our domestic users of this
“latest crop experienced very good results in their livestock feeding programs.
Similarly, the quality of export corn should have been far more satisfactory
~during this year, providing no admixture was made with prior years corn.

This brings us to a point where this conference can set up the
arrangements to do a real service for the participants represented here today
and the farmer producers whose interests we serve. We have felt that the
subject of grain quality among other problems, could be discussed and much
~could be gained by a face to face meeting of this kind. It seecms to me that
this question could be dis cussed more freely where representatives of one
farmer cooperative is dealing directly with another similar organisation.
There should develop a new confidence of fair dealing that has not been
possible when dealing through brokers, handlers and exporters. The original
identity of good quality grain is sometimes diluted with lower grades in
the exporting process, and we should be working toward a solution of this
.problem. : .

The thought occurs to me that the only forelgn ‘buyer of grain
‘who have offices in the United States are those representing the Zenkoren
Coogerative from Japan. May be we have something to learn from Mr.Tanaka
(their manager of the Plamning Department of Zenkoren, who appears on
the Conference program tomorrow) as to their experience and reasons for having
representatives located at the point of export on grain destined to Japan.
Possibly this arrangement would eliminate some misunderstandings that seem
to crop up, at times, about.the various facets of international grain trade.

Our Farm Bureau Cooperatlve, along with three: other s1m11ar
Cooperatives own and .operate a Termital Elevator located at Toledo, Ohio
on the Great Lakes waterway system. It has a silo capacity of 3 1/2 -million
bushels and has a vessel loading capacity of 50,000 bushels per hour. It is
known-as Mid-States Terminals, Inc., and receives grain directly from the
farming area in reascnably close proximity to Toledo. More than 25 million
bushels, representing a value of $66 million, has been handled through this
elevator in:a.single year. :After having made an extensive tour of the
Rotterdam harbor just three years ago, it is obvious that Buropean facilities
for handling large vessels are the finest in the world. Could the use of
these facilities at origin and at destination not become a means for the
physical hamdling of grains that would 1mplement the. purpose that brlng us
together in this Conference? . :

1if only-we.could'accomplish some direct trades between Cooperatives
in our respective nations we would gain experience and trust in the way of
providing quality products, credit accommodations and price advantages with-
out the need for intermediate brokers and handlers.. This would put us a long
way toward providing a much needed constant market outlet for U.S. suppliers



of grain, 0il seeds and meat or poultry supplies compatible with the
supply needs of the importing nation. This is all designed to better
serve the farmer members of all cooperastives, whether they be consumer
or producer associations in your country or mine. These are the people
that constitute the sole purpose for our existence as a Cooperative.

Then for the longer range considerations we. probably need to

- understand what-ultimate goal is being sought by both the ‘buyers. and the
sellers. Spe01flca11y T refer now to the question of where the processing.
of grains will take™ place some ten years hence; or to go beyond that, we
should be looking to where the feeding stuffs w1ll be converted tQ 11vestock
and poultry products. T

At this point is it not proper that we appraise the role
of Governments in the whole structure of the future developments of the
considerations we propose here? Will there develop greater or less restric-
tions to international trade? What will be the future programs imposed upon
producers of agricultural products by our individual Governments? Or is it
possible that we will some time 1earn that Governments can't possibly manage
farm product10n° .

There is no doubt but what the economics of this ﬁho;e process -
of harvesting grain from the fields until it is converted to.meat on the
table will decide that question, infpime. I believe some choice and prime
cuts of meat, amounting to only about a half million dollars in value, have
recently been exported from the United States to one or two European. countries.
We are told the acceptance has been quite good, which means that as more people
learn gbout it, that -the demand is sure to increase. This trend will develop
more and more with the bétter earning power now becoming more common in 'all
the world. Where will this meat be produced? Will it be cheaper to ship the
meat, or the feed to produce the same product at the point of consumption.

Then we in the U.S.A. become aware that we are not prepared to
meet the price competition of other nation's vegsels in the movement of
freight cargo to Burope. You are experts in that field of knowledge, congsi-
dering too that you are intimately close to the fixing of freight through the
facilities of the Baltic Exchange in Lordon. Or, should we be looking ahead
to the ownership and operation of vessels by the cooperative participants in
this program? = Similarly, we in the United States avail ourselves of an
insurance: to prevent large losses in market fluctuations by making hedging
trades in the Chicago Futures Market. It seems that the usec of our comblned
knowledge along with the facilities that are available to each of us should
accrue great ‘benefitg to a JOlnt venture such as 1s proposed here.

Mv mentron of these many facets of negotlatlng trade between
our respective countries is intended, not tp give answers, but to provoke
thinking, in the Hope we can bring technical people together to activate the
concept of direct trading. This of itself would necessitate many confronta-
tions of our Cooperative people in all nations, that surely will lead to a
better understanding, resultlng in mutual benefits to all perticipants. Beyond
that, we have a responsibility %o previde food to all people and it will take
the best talents we can.get together, working toward the goal of providing the '
best nutrition possible, at the least cost attainable.
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FRUIT AND VEGETABLE INDUSTRY OF PAKISTAN : SOME BASIC FACTS
by

M Hasan Khan

Managing Director,

West Pakistan Cooperative Consumer Society Ltd
Lahore.

Paklstan emer@ed as soverelgn state on August 14, 1947,
consisting of two units éeparated by over 1000 miles of Indlan terrltory.
It isaland of great scenic, contrasts ‘varying from the snow covered peaks
of Himalayas to the arid deserts of Sind and greenery of East Pakistan,
Total area of Pakistan is 365529 sq miles, 85% econstituting West
Pakistan only, According to second eensus of 1961 population was” 93.8.
millions compared to 72 million in 1951, 54,3% people live in East:
Pakistan with density of populatibn-as 922 per 59 miles and 45.7% in Nest
Pakistan with density of population as 138 per 59 miles, There is a -
marked trend in urbanisation, urban population “increasing by 57% during - -
1951-1961, The percentage of literacy in East Pakistan is 17,6 as to- h
West Pakistan which is only 13,6%. The population growth is 2.2% per annum,
which has now gone up to 2,6%, According to revised estimate of
67-68 the populat1on was 121.8 million,

The total land area of Pakistan is 233, 9 million acres dut . .

of which 71% has been fully surveyed, The index of agricultural product1on
‘rose from 100 in 1959-60 to 123 in’ '1964-65 (Secord Five Year Plan '
Period) ., The index for Food: ‘erops rose 'By 21 points, hon- food by 43
points and fibre by 12 points, ﬁakistan is an agricultural countyy
and so its main exports are primary produets, Lately however due to
rapid industriallsaton ‘there is a considerable advance inthe i
exports of manufactured goods accounting for nearly 47% of total
.exports, Imports are dominated by capital goods, raw mater1als fuels
and manufactured goods., From 1948 to 1968 Pakistan had a favourable
balance of trade for 5 years only, e

) The growth rate of economy in 1967- 68 was 8,3% as compared
to Second Five Year Plan rate of 5.2%. ’

Main objects of Third Five Year Plan are to increase the
national income by 37%, to provide 5.5 million new jobs, to increase
foreign exchange earnings to 4800 million in 1970 compared to 3050
milion in 1965, to develop basic industries, to improve agriculture
through master works programme, to arrest theugrowth of population
and to have equal distribution of wealth,
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1. Fruit and Vegetables produced in Pakistan

A large number of fruits and vegetables are grown in Pakistan,
The total production of fruits during the year 1964-65 was 3,05 million
tons for the period.Since 1964-65 the production of fruits and vegetables
has increased., According to 3rd National Plan target, by 1970, the
produc tion of fruits and vegetables will increase by 26% and 35%
respectively,

2. Procurément of Raw<material Vegetables and Fruits
The sources are

. Vholesale market

2. Contract or tender basis

3. Own orchards;“q!

S )

4, Sending f1e1dsmen to buy at harVest time,

Existence of m1dd1emen commlsslon results iﬁ“priée increase;‘

The average wholesale prices of fruits and vegét&bles are
as follows: ' ‘o

i

o 'Peachies all vériet;eé'PH”Rs;40 © per md,

Apricot e Lot 280t
Apples =~ ‘i " SRS T IR I
Mangoes - ~::° .ot p7 "o
Oranges " - 5 per 100
lees R " 30 per md,

‘ _Pomegrantes - . . " ' 37 "

‘_,Plne apples o ", 722,50 per 100

. Vegetables " ' 16 per md,
Cauliflower oo ce12 0
Feag ™' ' " 115 "
Bean's - : " 1w, oo
Potatoes ' - - " T2 "
Okra B T 21 "

' Egg Plant SO 21 "

3. Processing Plants - Exigting Position

At present there are 32 registered fruit and vegetable plants
in-Pakistan - fast Pakistan 5 and West Pakistan27, These plants are
scattered all over the country. For most of' the plants no professxonal
study and,. feasibility‘-.gurVeyswere condUcted before they were started
and p01nts like supply of raw mater1als ava1lability of skllled labour
supply of power and water, the season of opeératidns, cheap and fasf
communications were ignored, High cost manufaetures due to lack of ’
organisation and marketing facilities has$ resulted in. many problems

Besides registered plants, there are about 80 small scale
fruit and vegetable processing units (mostly seasonal)’ catering market

T



Quite a variety of fruit and vegetable products are put on the
market by registred fruit and vegetable processing factories, 11
registered factories recently surveyed produced 40982 varieties,
About 90% of the products are produced from fruit and only 10% from
vegetables, Juice manufaecturing plant produces mango, orange
pomigranate, strawberries, peach and apricot juices, Three plants
produce essential oils, citerons,peels, One of the juice plants aIsp
manufactures concentrated orange and grape fruit juices, "

44 Quality and Standam of Products

The quality of products manufactured.in Registered factories
is satisfactory and is upto. 1nternationa1 standards, Whereas in
unregistered plants theproducts are inconsistent and artificial
matters, essences and chemicals are’ extensively used

There is only one grade of-product producedt

5., Type of Operation and Processing Methods

The large bulk,of products is packed in bottles and jarsy
Canned fruit products.are peaches apricots mango, pineapple, apples,
grapes, and vegetable range is peas, okra beans, egg plant, cabbage,
carrots, cauliflower, marrow, bitter goprdse potatoes, moolies, round

e

gourds, tomatoes, turnips and splnacﬁ' Sweet corn is also canned in two\;

factqries Tomato ketch-up is manufactured by most of the- registered
plants S

, Proce551ng methods followed are baSed on international
scientific methodsﬂ nxcept Jjuice manufacturing plants few have automatic
semi-automatic machinery and manual machinery, \uxilary maogines e.g.
can-sealers are locally made

'

. 6, Problems

o

. Lg Automatic 1mported machinery is very costly becaiée home’ .
machinery had to be amendéd thus adding to already high gost capital
The finamcial resources are’ meagre and all these factors contribute
to the high cost of finished-: product Labour input —output ratios
are very narrow, thus making labour costly,

‘”?.,Sugan
o -Sugar constitutes 33% of total.cost of raw materials, whereas
fruits and vegetables costs account for about 28% of total cost,

© 8, Containersv : R > S

Three types of containers are used: cans, bottles and jars,
The production mix-up-‘is normally : cans 8%, bottles 70% and jars 22%,
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Cost of cann1ng in Paklstan is almqst two times than as,. -compared
to developed countr1es becaUSe tin plate is_ all imported and can.
maanaétur1ng plants are run under—qapacity resulting in price bu}ld—up
Besides variety of can—51zers are used resulting to obstacles in flow
production and tbus high cost faétors.

Bottles and jars are used mostly, 26 oz. and 6 oz, - bottles are
used and they are all made in Pakistan, When reused there is’ breakage durir

washing by 2.3%. The cost of bottles and jars are very high,

A 36 0z, "bottle costs 70-78 rps .per quss.<Kptehp§'§wbz,'bottles
cost 36—40 Tupees per '‘gross,

9, Hacking Material

A high cost labelling is used Rs,70-80 for 1000 labels for
squash bottles, but it can be reduced if size of order is 1ncreased
Products are packed in wooden cases or corrugated cartons, 'Inland
transport 't ion by trucks is economical, efficient and popular, Cost of
:wooden crate is Rs. 2 to 25 per 24 containers package,

“ ., ' 'In general the volume of production of, fruits and vegetables
products in Pakistan is small \11 the cannlng\factories have been-running
under-capacity, The small volume of production effects the cost of

raw materials, Labour and overhead costs also increase the price

of finished product, thus making . the cost beyond thg puxuhas1ng power

of prospective consumer,

10, Marketihg

A widde range of fruits and vegetables are packed and sol@
These products are divided in main groups, o

i. ' Dyrups Squashes and Julces : is in 26 oz bottle Varieties
o ware mango lemon, orange, plneapple grape fruits etc..

ii, Jams Jellies Marmalades and Preserves ; Packed in 16 oz,
jars with metal seal or ¢over Some - ﬁreserves are packed in
cans. Varieties are mango, orange, lime and lemon, plneapple
guava, apple, apricot, plum peach etc,

iii) '2£Fru;ts and Vegetables : Packed in cans usuallyy of 8, 14, 15 and

, ‘30 oz, The varieties are mango, pineapples, peach, apprcot,

apple, pear grapes, grape~fruit, plum and bean, ouva, eggplant,
cabbage, carrot, cauliflower, bitter gourd, peas, potatoes,
‘tomato turnip and spinach, » ) -

iv. Ketchup, pickles and Chutneys : These are packed in jars of 8,
14 and 16 oz, The groups include tomato, ketch-up or sauce,
.mango, lime, pepper or mixed picKes and sweeet chutneys made
with spices, vinegarAnd mangoes,

v, Vinegar, rose water and rose petal paste poured in greeu
bottles of 26 oz, capacity and cans,



160

Method of marketing

The manufacturer may sell direct to retailers or consumers, the
commission agents or sales representatives, The manufacturer sometimes
establishes his own wholesale or retail stores, The commission agents
get 8-10% commission on sales, The wholesales discount average upto
8,5% of manufactures price, The credit facilities are very shy and
local expenses are paid by retailers,

11, Zxport

A very small percentage of products processed in Fakistan are
exported, The exports are generally made to UK to cater to the needs of
Pakistan residents and middle east countries,

Zxport during 1963+64 of Rs,3,4 million are expected to
increase to Rs,10 million by 1970; In keepng with 3rd plan target
for increasing the production of vegetables &nd fruits from 4,45 million
tons to 5,81 million tons, it is proposed to establish units of
dehydrating and canning of fruits and vegetables allocating 24
million rupees

‘Nhalesale prices of some brande (rupees per doz) are atsached,

12, Cooperative Sector ~ - -

. There is no plant -under cooperative sector worth mentioning
except Turbat dates packlng factory started w1th government loan :of
. Rs,200,000, N

. At Lyallpur receéntly a fruit cooperative board has been
constituted to 1nvest1gate into the 1115 and help in their eradlcatlon

West Pakistan Cooperatlve Consumer Society Ltd (COOP) has been
recently constituted to open a chain of cooperative supermarkets
all over the province of West Fakistan supported by integrated productive
units including vegetables, fruits and meat; fish-and dairy products
distribution etc besides other essential consumer goods, At present
15 supermarkets are functioning and a market share of 3% has been
secured, Procesing plants for different food items are under installation
and Coop is entering processing and distribution of perishables on
professional basis,

There is however no significant role of cooperatives worth
mentioning in this particular field of activity,
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Wholesale Prices of Some Brands (Rupees per dia)

Brand Mango  pine Squash  Jams Jelly Tomato | MLVegetable
apple lemon ketchup Peas
30 oz, .30 oz. 260z. 16 oz, 16 oz. 14 oz, '55"02_
Haque - 42,25 - 36,50 - 29,87 24,50
Star 42,00 40,00 42 .00 . 30,00 30,00 24,00 28.50
FPL 43,45 - 33.35 26,25 26,25 22,30 24,25
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Report on Produétion of Raw Material Feedstuff in Iran

By Mr. Mehdi Hendesi
Member, Board of Directors
Central Organization for
Rural Coops of Iran
357 Pahlavi Avenue,Teheran

Since, parallel to the Land Reform Law, the rural»cooperative societies
thave first beenlestablished_in crop-producing areas which were not favorable
for animal—breeding, & only within last two years, they have expanded through
aﬁimal—breeding areas, the activities of the rural cooperative societies in the
Lfield of animal-breedirg, & the ;foduction of raw material of feedstuff,

have been Limited only to the areas whose populations have been in need of

this product, Besides, changing the type of the feedstuff must be preceded

by training the rural population, so that when the raw material of:feedstuff
is provided by the cooperatives, its distribution & consumption by those
engaged in animal husbandry will be practical, Of course, the rural cooperative
?societies provide useful assistance in various activities through the
distribution of the financial aids‘requi:ed by farmers. They also have
fundertaken some activities to protect & retain the natural pastures close
to cooperatives, & gradually when their members accustom their animals to
thé concentrated feedstuff, these activities will be improved. All these
activities must be in accordance to the development of cooperatives' possibil-
‘ities. |

So far, the rural cooperative societies of Iran have undertaken twe
fundéméntal activities in the field of expanding animal husbandry & producing
the feedstuff,

A, According to the project drawn up by the National Husbandry Organiza-
tion of Iran (1964), it was determined to build .one silo in every 5 village

located close to the sugar factories of Arak, Abkooh (Mashad), Chenaran

(Mashad), Birdjand, Bardsir (Kerman), Marvedasht, Fasa, Shahabad, &
P
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Bistoon (Kermanshah) to make use of the sugar beet molasses to feed the
animals, specially in the winter when there is s shortage of fresh provender,
This project was carried out with the collaboration of the members of
the rural cooperative societies in thie mentioned areas. The terms of the
project are:
1, The silos should be built by the National Husbandry Organization
Of Iran, & have the capacity of 500 tons of provender. In the first year,
N.H.O. will provide molasses for these silos througﬁ the closg‘plants &

then hand it over to rural cooperative sociefiés;.}fee of charge,

2. The concerned coopérative society  is responsible for maintaining
the silo & vdistributing the molasses among those engaged in husbandry.

3. In the following years,ithe molassés for silos should be provided
by the concerned cooperative sobiéty.

4., The rural population of the village in which the silo is decided
to be built should donate a 200 square meters piece of land (50 ms, length

& 4 ms. width) to their cooperative society, |

The broucheours concerning the building of the silos provided by the
National Husbggdr& Organization of Iran are distributed among the rural
cooperative societbies.

In order to utilise the molasses of the silos, those engaged in husgbandry
should buy it from the cooperative society, the total expenses of transporta-
tion g offloading of the 'silo is the basis for determing the price.-

So far, 44 silos have been built

. Be Considering the fact that almost 802 5f the meat & dairy products
required by the country jgprovided by the déméstic productidn, animal-~

husbandry can be regarded as the skeleton of the country's agriculture.
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CORC is specially interested in the animal husbandry since it produces the
required meat for the country. The rural cooperative societies, in collabora=-
tion with the National Husbandry Organization plarnned & performed a pilot
project in 1966, The objective of this project was to assist the animal-
breeding members of the cooperatives.

According to this project, cooperative folds §& provender stores have
been built in animal breeding areas of Tabriz, Senandadj, Kermanshah,
Behbehan, Gorgan, Kerman, Djiroft, shahre Kord, Kohkilouye, & Mashad in
order to aid the activities of breeding & fattening the animals. Aléo,
two markets for the sale of animals have been established in Mashad &
Tabriz. These markets have been utilized.

According to the mentioned pilot project, the cost do installation &
running the breeding station for the first 3 years will be undergone by the
National Husbandry Organization of Iran.

The rural cooperative societies will undertake the affairs of the
breeding station after being trained.

1. Total number of the sheep retained in-one period of fattening: 581

2. Total increase in the weight of the sheep during the period

of fattening: 9005 Kg.
3. Average revenue earned for one sheep during one period
of fattening: 600 Rls,

The private, non-cooperative, sector has undertaken activities in the

field of exporting feedstuff like fresh & dry provender, molasses, mullet,

barley & oat to the neighbouring countries of South East of Iran,
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)

Istvan £goston
Senior Market Resecarch Officer
International Trade Centre
UNCTAD/GATT
Pelais des Nations,
1211 Geneva 10
-Switzerland

§

Reproduced from International Trade Forum Vcl,v,No.l,
February 1969.

COMMODITY CONFERENCE ON FRUITS & VEGETABLES AND RAW MATERTALS FOR
FEEDINGSTUFFS IN SOUTH-EAST ASIA,TOKYO (JAPEﬁ) : 12th-16th May, 1970
Jointly organised by

INTERNATIONAL COOPERATIVE ALLIANCE - CENTRAL UNION OF AGRICULTURAL COOPS.

Regional Office & Education Centre Nohkyo Building,,b8-3, Ohtemachi,
for South-East Asia, P.O. Box 3021, l-chome, Chiyoda-ku, Tokyo,

43, Friends” Cobny, New Delhi-14,India Japan.
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'BEARING FRUIT TO EUROFE
3y

Istvdn fgoston

Senior Market Research Offlcer
Internstional Trade Centre
UNCTAD/GATT

For many less=developed countries, the fresh fruit export |
business presents a tantalizing dilemma. On the one hand, developing
fruit exports would seem to bé-a rational way to exploit their resources
of sunshlne and earth. Mbreover, there would seem to be a market in the

personal income. - -

On the other hand, exportlng fresh fruit involves formzdable .
hortlcultural, logistical- and commerclal problems that do not 1end themseIVGs
to cheap or qulck solutlons.

The question is, are the potential rewards - often remote - worth
the investment and effort zecessary to reap them? Obviously, there cannot
be a general answer; any country seeking an answer will have to analyse its
own particular set of circumstances and their relationship to the realities
of the mgrket. ‘

One conoclusion seems inescapable: 1If developing countries want
to go after a meaningful share of this business, they must make the decision
at the highest levels, and gear themselves for a national effort. No one
grower or exporter, nor even groups of growers and exporters, can cope with
all the supply and marketing problems that must be solved. -
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Countries seeking information ”1nput" for formulatlng a
decision about their place in the produce export business can find a
mass of it in g new Centre study, The Fresh Fruit and Vegetable Market
in Seven Ewropean Countries. Volume 1§ includes a survey of the market
for 12 fruits, mainly of the "Mediterranean-type", in France, the Federal
Republic of Germany, Belgium~Luxembourg, thé Netherlands, the United
Kingdom and Sweden.

This article is based on the new study and focuses on the
eight fruits that seem to have the most promising market prospects: oranges,
table grapes, lemons, clementines, grapefruit, mandarins, peaches and
melons. (Note that the study does not deal with processed fruits, whose
problems and prospects can be quite different. These will be the subject of
a separate study).

Problems

The seven countries in 1966/67 consummed almost 5 million metric
tons of the eight fruits, and about three-quarters of this consumption was
covered by imports, In value terms, 1967 imports of these fruits totalled
nearly US % 630 million.. The United Kingdom, Belglum-Luxembourg, the
Ketherlands and Swedeén are almost entircly dependent on imports of these
fruts,. Imports account for about 7&% of their consumption in the Federal
Republic of Germany (the biggest markct) and for about 55% of their consumptlon‘
in France. '

Despite the heavy reliance on imports, new suppliers will not find
this an easy market to conquer. Most bf this imported fruit comes from within
Burope itself, from Italy and Spain in particular. European suppliers enjoy
the important, often crucial, advantage of proximity and, especially within
Buropean Economic Communlty, tarlff, price and sometimes quota protectlon.

Moreover, the European frult market, taken as a whole, is not
very dynamic. Fruit consumption is growing by something like 1:6% a year -
only slightly more rapid than the growth of the populatlon itself. -

Briggﬁispots

‘But theré are bright spots within this rather grey over all
picture. Consumption of certain fruits - grapefruit and lémons in particular -
is growing far faster than the average, and BEuropean production camnot meet
the demand. Even for fruits grown in large quantities on the European
continent, such as clementines, grapes and peaches, developing countries have
a chance to build up their share of, the market if they can deliver when the
local crops or the products of traditional suppliers are not available. Modern
transport techniques, including use of air freight and refrigerated containers,
should help overcome the perishability and transport cost problem.

~

§Vol 1 Us$10.00, Vol.2: The Fresh Vegetable Market US$5.00.
Published in Engllsh French and Spanish. Available from the International
Trade Centre UNCTAD/GATT Palais des Nations, 1211 Geneva 10, Switzerland.
On written request “he Centre will supply coples free of charge to official
bodies and to traders in the developing countries who apply on their business
letterhead. .
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Moreover, per capita consumption is very uneven from country
to country and also varies widely between fruits. This emerges clearly
from the charts on this and the preceding pages, and from the charts for
the individual fruits. For example, the United Kingdom’s per capita fruit
consumption - overall and for most of the individual fruits - is far below
the average for the seven countries. The U.K., the Netherlands and Sweden
are well behind the other countries in their per capita consumption of
lemons.

Such disparities suggest that promotional campaigns, especially
campaigns that are sponsored multinationally, might well help to boost
consumption in market segments that display low or below-average levels.

The same conclusion can be drawn from the relatively advanced per capita
imports and .consumption of particular products in particular countries, such
a8’ clementines in France and grapefruit and melons in the United Kingdom.
If per capita imports and consumption of these fruits can reach such- high-
levels in one country, they Should be able to in others as well; ' -

Developlng-COuntry exporters should benefit from consumptlon
increases,. although their share in the market is’ extremely variable by
product and by oountry. Exporters from developlng ‘countrigs are fairly well
introduced in the grapefruit markets, in which they account for60 to. 5%
of the total imports of the various countries:surveyed. They also have a .
substantial share in the orange markets; but for the other frults thelr
penetration’ 1s, w1th some exceptlons, cnly between zero and

v At least as important as any promotlonal campaigns would be

actions by developlng countries to improve their offerings, in terms . of both
(quantlty and - no less important - quality. Indeed, there is strong evidence
that for developins countries the key to selllng ‘more fruit:to Eur0pe lles

at least as much in the supply side as it does in demand. R

How tg Succeed

;; The successfuivefforts Qf a few developing couhtries, notably
Israel and Morocco, are often cited_as examplés that others should :follow.

.éﬁélify critical

It would be hard to over-stress the importance of quality. Poor -
quallty is one of the most frequent complaints levelled at fruits from some
_countries. .The term "quallty" is a sweeplng one, It embraces the basic.
”characterlstlcs of ‘the frult 1tse1f, such as its taste, colour,  texture and
keeping-time. It covers uniformity of grading. "It also involves the kind of
packing used for shipment, for on this depends the condition in which the
fruit arrives. And the "quality" factor even extends to the way the fruit
is packaged for presentation to the consumer, for more and more consumers tend
to buy "with thelr eyes'.



In general, housewives seem t0 be increasingly willing %o -
pay more for good quality, even in countries like Belgium and the Netherlands,
where frugality has perhaps been practiced more diligently than in some
other countries. For example, it was common not long ago for importers
to remove small oranges from shipments to Scandinavia, in order to sell
them on the Dutch and Belgian markets. Scandinavian consumers wanted the
larger sizes, while Dutch and Belgian housewives sought the smaller, cheaper
grades. Today, a large proportion of Dutch housewives want only large, high
quality fruit,:even if they have t6 pay a bit more for it. '

The success of high-priced U.S. grapefruit in several European
countries is another example of this upgrading in congumer taste and
inclinagtion to spend. It has captured a major share of some markets despite .
its higher price. In France, for example, the average CIF import price for
U.S. grapefruit in 1967 was 1.15 francs per kilo, compared with 0.90 francs
for Israeli grapefruit, 1.05 for South African and 0.88 for Moroccan. Although
Israel is the biggest French supplier, the United States sells more grapefrult
in France than South Africa and the other euppliers.

Obviously, there is no one-for-one relationship between consumption
and price; the fruit’s size, quality and other characteristics are also
important factors in consumer choice ("quality", of course, is not always
an absolute; certain characteristics may be preferred in one country but not
in another). With personal incomes rising throughout Europe, this quality
discrimination is becoming increasingly significant in all of the countries
studied, and for all of the fruits. For developing countries secking to pene-
trate this market or to expand their share of it, this trend poses both
problems and opportunitics. It raises the standards exporters must aim at
to get attractive prices. But it also means that if high quality is attained,
it can help offset the higher prices developing countries often must charge
to cover their relatively high transport costs.

Logistics

Rationalization of transport is another vital area. Proper
palletization and refrigerated transport are essential, and exporflng
countries should keep close watch on developments in containerization, so
that they are ready to exploit them when they cand “Air freight is worth
investigation. Kenya, for example, has already’ spurred great interest in -
Europe with its fresh-fruit air shipments. Airlines will often carry trial
shipments free of charge to promote their own business.

- .

Besiks paying scrupulous attention to the quality standards-
of each market country, exporters must make more regular, continuous offers,
even if this involves a financial sacrifice at the start. And they must
set themselves up to reply rapidly to importers' requests, by telex if
possible.



Proper timing of offers can mean life or death in the produce
business. In ways, the trade is much like a military operation, where
_speed of decision and rapidity of execution are the decisive factors for
success. On another level, cxporters should try to hit the market at the
times when their competitors can not satisfy demand, and when prices are
highest. In France, for example, 97% of annual clementine imports arrive
on the market during just three months - November, December and January.
Such lumping of present supplies offer new exporters a chance if they can
bring their fruit to the market at other periods. Climatic conditions
are a controlling factor, but development of fruit varieties with different
maturing times offers some flexibility.

Obviously, a large part of the supply problem goes all the way
back to the first links of the long chain from grower to consumer. Crop
type-and timing is only one factor. Output is often low, and production
. zones scattered. Besides the obvious steps of increasing production, available
tonnages should be gathered into one central collecting area to facilitate
shipment.

Product promotion is anobher subject that needs more attention.
Apparently much could be done through collective campaigns financed by
several producing countries and the trade to boost consumption of fruits
whose market potential seems to be still unexploited, such as melons. But
all the promotion in the world will not help sales if supply is inadequate,
or quality low.
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