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SECTION-|

Background, Introduction to the Programme and Course Objectives

Bacltground

Issues relating to women empowerment, equality in society, right to property inheritance
and participation in social and economic decision-making have been under active
discussion at various national and international platfonns. The status of women in rural
institutions, especially in agricultural cooperatives, merits special attention since nearly
62% of women are engaged in agriculture and, at the same time, their numerical
presence in agricultural cooperatives has risen to some extent. Although they can enter
Into the nomrial membership of such institutions, they hardly find a place in their
management and hence they remain in the background due to religious, social and
traditional impediments. Several factors, which limit the representation of women in the
management and decision-making process, have been identified. Cases which restrict
their participation, among others, include; women are not considered full-time farmers;
women’s role is restricted largely to household chores; they do not get elected to
managing committees because of restrictions placed on them by law and their
households; and they are not exposed to new technologies and skills.

Women in mral areas also are not able to raise loans to undertake local production and to
have an easy access to marketing. There are ample examples to suggest that women, if
given proper encouragement and opportunities of participation, have excelled in
business, and have the capacity and capability to take appropriate business decisions.
Such opportunities are, however, limited in the background of experiences of rural
communities in the Asian region. Rural women can effectively participate in decision-
making if they are: encouraged to contest elections; explains the avenues of deriving
economic and social benefits from cooperatives; form self-help groups; cooperatives
provide them with adequate and meaningful marketing facilities; cooperative make use of
their intelligence in taking business decision; suitable revisions favouring women are
made in the existing laws; political support is given to them; and gender-bias in the
policies of cooperatives is removed. Consequently, these women need an all out support
from national and intemational organisations including the governments.
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Bacl:ground, Introduction to the Programme and Course Objectives

Background

Issues relating to women empowerment, equality in society, right to property inheritance
and participation in social and economic decision-making have been under active
discussion at various national and international platforms. The status of women in rural
institutions, especially in agricultural cooperatives, merits special attention since nearly
62% of women are engaged in agriculture and, at the same time, their numerical
presence in agricultural cooperatives has risen to some extent. Although they can enter
into the normal membership of such institutions, they hardly find a place in their
management and hence they remain in the background due to religious, social and
traditional impediments. Several factors, which limit the representation of women in the
management and decision-making process, have been identified. Cases which restrict
their participation, among others, include: women are not considered full-time farmers;
women’s role is restricted largely to household chores; they do not get elected to
managing committees because of restrictions placed on them by law and their
households; and they are not exposed to new technologies and skills.

Women in rural areas also are not able to raise loans to undertake iocal production and to
have an easy access to marketing. There are ample examples to suggest that women, if
given proper encouragement and opportunities of participation, have excelled in
business, and have the capacity and capability to take appropriate business decisions.
Such opportunities are, however, limited in the background of experiences of rural
communities in the Asian region. Rural women can effectively participate in decision-
making if they are: encouraged to contest elections; explains the avenues of deriving
economic and social benefits from cooperatives; form self-help groups; cooperatives
provide them with adequate and meaningful marketing facilities; cooperative make use of
their intelligence in taking business decision; suitable revisions favouring women are
made in the existing laws; political support is given to them; and gender-bias in the
policies of cooperatives is removed. Consequently, these women need an all out support
from national and intemational organisations including the governments.



Introduction

The International Cooperative Alliance Regional Office for Asia and the Pacific (ICA
ROAP), in association with its member organisation in Japan, the Central Union of
Agricuitural Cooperatives of Japan (JA-Zenchu) and the Institute for the Development of
Agricultural Cooperation in Asia (IDACA) organised the 2™ ICA-Japan Training Course
for “Strengthening Women’s Agricultural Cooperatives in Rural Areas and Improvement of
Farm Management and Rural Life” in Thailand and Japan.

The Course was organised and held by the ICA at the IDACA premises from 9"
September to 4" October 2002. The 10-day component of Comparative Field Study
Visits was held in Thailand from 29" August to 8" September 2002 in collaboration with
the Cooperative Leagues of Thailand (CLT) and the Cooperative Promotion Department
(CPD), Government of Thailand. The programme is funded by the Government of Japan
in the Ministry of Agriculture, Forestry and Fisheries (MAFF).

The International Cooperative Alliance, presently based in Geneva, Switzerland, an
interational non-governmental organisation, established in London in 1895, was chosen
by the MAFF as the most suitable international organisation to implement the Training
Course because of its intimate knowledge and good working relations with the agricultural
cooperatives in the region. The ICA has affiliates in 94 countries with 236 national
cooperative organisations and four intemational organisations serving over 800 million
individual members. The ICA Regional Office for Asia and the Pacific, operating from
New Delhi, India, since 1960, serves 51 national level cooperative organisations from 21
countries and the ACCU, and represents 480 million individual cooperative members.
Within the United Nations, the ICA enjoys Category-1 Consultative Status with the UN
Economic and Social Council (UN/ECOSOC).

Course Objectives

The main objective of the Training Course is “to train women leaders in rural areas in
developing countries by means of strengthening women'’s agricultural cooperatives, farm
management, and improvement of rural life”. The Training Course also provides training
for the capacity building of the participants with a view to organise women’s associations
and study cooperative activities.

Programme Implementation

The Training Course was implemented by the International Cooperative Alliance through
its Regional Office for Asia and the Pacific at New Delhi. A Plan of Implementation, which
was developed by the ICA in consultation with the IDACA, was formally approved by the
MAFF-Japan. The ICA Regional Office, in consultation with the JA-Zenchu and the
IDACA, identified the countries to be invited for the 2™ Training Course.

Invitations to sponsor candidates were sent to ICA member organisations in Indonesia,
Malaysia, Thailand and Vietnam. Selection of participants was made from out of the
nominations made by the ICA member organisations in accordance with the qualifications
and procedural norms laid down by the ICA for such training courses. The selected
candidates were then provided with appropriate facilities to travel to Thailand and Japan
to follow the programme of studies.



The IDACA identified and recruited the resource persons and made arrangements for
comparative field study visits in Thailand and Japan. The IDACA also provided the
lecture notes and background material on the institutions visited by the participants.

Course Participants

The 2™ Training Course was attended by eight participants, two each from Indonesia,
Malaysia, Thailand and Vietnam. A list of participants is attached.

Field Study Visits in Thailand

The 10-day component of Comparative Field Study Visits was held in Thailand from 29"
August to 8" September 2002. The field study visits were arranged to agricultural
cooperatives and women’s groups in Samut Sakhon, Phetchaburi, Maha Sarakam, Khon
Kaen, Roi Et and Nakhon Ratchasima provinces. The participants visited the following
ten women groups/agricultural coops to observe their activities and to have interaction
with the members: (a) Ban Kaset Pattana Cooperative Women'’s Group, (b) Krathumban
Cooperative Women’s Group; (c) Hubkapong Cooperative Women’s Group; (d) Tah
Kham Sammakki Credit Union Cooperative Women’s Group; (e) Nong Prong Samakki
Water User Cooperative Women’s Group; (f) Ban Paeng Cooperative Women’s Group;
(g9) Ban Nongbua Dimi Cooperative Women’s Group; (h) Ban Phai Weaving Service
Cooperative Limited; (i) Ban Kuema-u Cooperative Women’s Group; and (j) Phimai
Agricultural Cooperative Limited.

The inaugural session in Bangkok was held on 30" August 2002 which was addressed by
Mr. Chavalvut Chainuvati, Director General, Cooperative Promotion Department; Mr. Wit
Pratuckchai, Executive Director of CLT; and Mr. Yukio Abe, Manager (Training
Department) of IDACA, Japan. Mr. Prem Kumar, Advisor (AMT Project) and Mr. K. Sethu
Madhavan, Planning Officer represented the ICA ROAP.

The following lectures were given in Bangkok before proceeding for field visits: (a)
“Introduction to Women Group’s Activities in Asia” by Ms. Revathi Balakrishnan, Regional
Sociologist and Gender Development Officer, FAO ROAP; and (b) Present Situation of
Cooperatives and Women’s Group in Thailand” by Ms. Komnapa Chaiyawat, Head of
Project Section, Planning Division, Cooperative Promotion Department.

Training Course at IDACA

All the eight participants selected for the 2™ Training Course attended the programme for
its full duration. The IDACA had developed a course curriculum in consultation with the
ICA ROAP, which included class-room lectures on various aspects, handled by the
IDACA faculty members and specially-invited guest lecturers, organised field study visits
and arranged direct communication with women members and leaders of agricultural
cooperatives.

The field study visits were arranged to agricultural cooperatives and women’s
associations in Chiba, Kanagawa and Kagoshima Prefectures of Japan. In Kanagawa
Prefecture it included the JA Isehara and its facilities (direct sale shop, gasoline station
and one branch office). In Kagoshima it included Kagoshima Prefectural Union of
Agricultural Cooperatives, A-Coop Kagoshima Corporation, Kumiami Fertiliser Inc.,
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Courtesy call on Mayor of Ariyake Town, the JA-Aozora and its facilities (visit to
processing plant attached to Center of Better Living Activities, farmers house, compost
centre, natural enemy virus facility for green tea, egg plant cultivation in hard plastic type
green house, strawberry cultivation in green house, ceremonial hall), Exchange meeting
with the members of the JA Women’s Association, and Exchange programme at a
nursery school in Kanoya city, Lecture-cum-practical field study visits assignments were
combined to impart necessary knowledge to the participants on the working of women’s
associations and the general activities of agricultural cooperatives in Japan.

The participants also held group discussions and prepared brief reports on the
experiences gained by them. An end-of-the-Course Evaluation session was also held.
The day-to-day programme followed by the Training Course is attached.

The Inaugural Session of the Programme

The opening ceremony for the 2™ Training Course for “Strengthening Women'’s
Agricultural Cooperatives in Rural Areas and improvement of Farm Management and
Rural Life” was held on 10" September 2002 in the Conference Hall of the IDACA. The
Session was addressed by Mr. Isamu Akiyama, Dy. Director, Technical Cooperation
Division, International Affairs Department, General Food Policy Bureau, Ministry of
Agriculture, Forestry and Fisheries (MAFF), Government of Japan; Mr. Toru Nakashima,
Dy. Manager (Training Department), IDACA; and Mr. K. Sethu Madhavan, Planning
Officer, ICA ROAP.

In his inaugural speech Mr. Akiyama said that the Women Leader’s Training Course was
going on since 1991 and the name of the Training Course has been changed twice. He
gave the statistical information about the number of participants trained from different
countries in this Training Course so far. He sincerely hoped that upon retum of
participants to their home countries they will make best effort in applying the knowledge
and ideas gained from this training course.

Principal Areas of Emphasis and Subjects Covered
The emphasis during the Training Course was on;

(a) the methods of organising rural women and the role played by women members and
their leaders in the development of the business of agricultural cooperatives;

(b) the ways of generating income opportunities through familiarising themselves and
adopting the ‘project approach’ as have been prevailing in some of the Asian
countries including the work done by the women’s associations of the Japanese
Agricultural Cooperative Movement; and

(c) the methods and techniques adopted by various women organisations and groups in
generating additional income and business opportunities for themselves through
using the goodwill, business operations and networking of their local cooperatives.

The training course emphasised on practical studies and learning. Basic aspects of
Japanese agriculture, agricuitural cooperative system, detailed introductions to
organisation and functioning of agricultural cooperatives in Japan were given. Special
topics of interest to women leaders like participation of women in agricultural
cooperatives, the role and functioning of women’s associations in agricultural
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cooperatives in Japan, their role in better-living activities and improving farm households
and plans for future development were presented.

Some of the key subjects covered during the Training Course were:

>

Culture, Society and Economy of Japan by Mr. Toru Nakashima, Dy. Manager,
Training Department, IDACA.

Agriculture and Agricultural Cooperatives in Japan by Mr. Toru Nakashima, Dy.
Manager, Training Department, IDACA.

Organisation and Activities of the JA Women’s Associations by Ms. Eiko Oshita,
Coordinator, Training Department, IDACA.

Agricultural Cooperative Movement in Japan and Various Approaches to Some
Cooperative Development Efforts by Mr. Yukio Abe, Manager, Training
Department, IDACA.

Case Study on Entrepreneurial Activities of Rural Women in Japan by Ms. Kazuko
Kano, Senior Technical Advisor, Project Development Department, Japan Bank
for Intemational Cooperation (JBIC).

Women Enterpreneurship and Economic Empowerment by Ms. Noriko Furutani,
Researcher, Social Development Department, Global Link Management.

JA Group’s Approach to WTO by Ms. Noriko Tanaka, Joint Senior Manager,
International Policy and Strategic Planning Affairs, Agricultural Policy Department,
JA-ZENCHU.

Women Enterpreneurship and Village Revitalisation Activities by Ms. Kazko
Yamamoto, Consultant.

During the study visits programme to agricultural cooperatives in Chiba, Kanagawa and
Kagoshima Prefectures the participants were able to interact with women leaders and to
observe their various activities as carried out by the JA-Women'’s Associations.

The training course was designed in such a way that the participants, after returning to
their respective countries, are able to help organise and strengthen women’s associations
and other similar groups and make use of experiences of the Japanese Women’s
Associations of Agricultural Cooperatives. It is also expected that the participants would
adopt a systematic ‘project approach’ in developing their activities in their respective
countries and encourage more and more of women to join and support their agricultural
cooperatives.



SECTION-II
Country Status Reports - A Summary of the Background Papers

Indonesia

The total land area of Indonesia is about 1.9 million square kilometers. It consists of 5 big
islands, namely, Sumatra, Jawa, Kalimantan, Sulawesi and Papua. The country has
about 17,000 islands, stretching along 3,4 miles. The climate is mostly hot and humid
with annual high average temperature between 26 to 28 degree centigrade. It has got
two seasons — monsoon and dry season — with unequal dispersal of rain in the region.
Fertile lands occur in the westemn part — Jawa and Sumatra — where paddy can grow
easily. The region has got about 400 volcanoes, 100 of which are active. Indonesia is
one of the mega diversity areas in the world after Brazil and Zaire. It is also rice in
plantation commodities.

Total population of Indonesia is about 201.7 million (female 100.7 million and male 101
million). The population is unevenly distributed, since most of the population lives in
Jawa and Bali Islands (61,86%) which consists of only 7% of land area. The total number
of population in rural areas is 111.7 million (57%) whereas population in urban area is 87
million (43%).

Agricultural cooperatives in Indonesia are organised in a three-tier structure. The
multipurpose cooperatives (KUDs) at the primary level, which are federated into the
PUSKUD at the provincial level and these, are affiliated to INKUD at the national level.
There are at present 9,064 KUDs and 35,861 other types of cooperatives in indonesia.
The KUD is characterised by its multipurpose business with farmers, fishermen and
handicraftsmen as its members. Most activities are anchored on agriculture. The main
functions of KUDs are: (a) distribution of farm production inputs and consumer goods;
and (b) provision of credit and collection, processing and marketing of produce of
members.

KUDs have a membership of 13 million and non-KUDs have a membership of 12.6
million. Main objectives of the KUDs are to consolidate the people, consolidate and
rationalise fand resources for agricultural production and to provide means of incomes to
the people and to use them to maintain national food stocks — mainly rice. Provincial
level cooperatives have been formed by the primaries and the provincial level federations
have formed the national federation.

Though the KUDs function on a multipurpose basis, their organisational strength is weak
both in financial and business terms. Due to weak structural and financial link-up
between the KUD, PUSKUD and INKUD, the cooperatives are not able to compete with
private traders. There is very little active participation by members. KUDs lack suitable
infrastructure for marketing, storage and processing and other value-adding activities.
Other supportive services like member education, farm guidance and staff training are
very inadequate. Government training facilities are available for cooperative employees
through its network of 27 provincial level cooperative training centres and one national
level cooperative training centre. Due to the recent economic crises and political
changes, the role of the KUD has come under a close scrutiny. Their objectives and
activities are being readjusted.



The government as well as the Dewan Koperasi Indonesia (DEKOPIN) share member
education and extension services. Private foundations and academies provide formal
education in cooperatives. There is an Institute of Cooperative Management (IKOPIN) at
the national level and eight cooperative academies in the country.

Status of Women: In Indonesia the progress of women’s emancipation through education,
political and economic participation is still underway. Women currently play a major role
within the families. Stakeholders like women’s organisation, women’s potential groups,
NGO for women'’s development and the government institutions are actively taking part in
increasing women participation in cooperatives. Women’s cooperative in Indonesia is the
cooperative that has women’s members and women’s manager. The total number is only
1,455 with 366,194 members. This is only 1.4% of total number of coops -103,077 which
has 27,295,893 members.

Many types of women'’s coops have been developed — saving loan coop, service coop,
consumer coop and producer coop (handicraft). Total number of women’s population 15
years of age and above is 72,713,218. This number is then divided into 2 categories -
economically active (51.78%) and not economically active (48.22%). Government
institution in 5 provinces has carried out programmes to develop women’s empowerment
in local economy. The project has developed 444 business groups in 6 months and fund
realisation developed into 143.75% from the previous fund.

Established in 1983 as the auxiliary operational committee of DEKOPIN (Indonesian
Cooperative Council), BKWK’s previous name was The Women Cooperator Contact
Committee. In 1999, after reformation era, BKWK has changed its name as “The Women
Cooperator Communication Committee. The programmes and activities of DEKOPIN are
carried out by the BKWK. BKWK have a three levels of organisation - district level,
provincial level and national level. All three levels have coordinators and consultative
characters in order to present the programs and to distribute the aspirations from bottom
up to highest level. The members of the board are selected from the participants who
attend the 5-year national meeting. This national meeting is usually arranged before
DEKOPIN’s national meeting and the participants are representatives of women coops in
Indonesia.

BKWK has parallel position relationship with other auxiliaries’ operational committee in
DEKOPIN. BKWK has many obligations and responsible to develop the quality and
quantity of women’s coops in Indonesia. As an auxiliary committee, BKWK is still
depended on DEKOPIN to create its programmes, especially in provisioning budget and
facilities. So, until now, BKWK has not completely executed its function and role within
the women’s cooperative yet. BKWK is still in the stage of empowering the organisation
structure of their established organisation in provinces and district levels.

Koperasi Citra Lestari Lawang was founded on 18™ December 1989. This very project is
a continuation of Puskowanjati sample project, which is called KWPP (Koperasi Wanita
Pedagang Pasar) Lawang. By the time it was founded, its members were treated
specifically by the sellers of the traditional market in the area of Kecamatan Lawang. The
members of this organisation were selling vegetables, soya bean, rice grain, etc. The
members were given daily loans, considering the fact that they are workers who eam
their wage daily. The membership of the cooperative up to 30" June 2002 was 3,171.
The kind of activities that are held by the cooperative are (a) a group meeting once every
six months; (b) an ideal education for each members; (c) social activities that are held
since 2001.



Malaysia

Malaysia is located in the heart of southeast Asia, slightly north of the equator. It consists
of 330,200 sg. km and is divided into two main regions — peninsular Malaysia and east
Malaysia. Malaysia has a combined population of 24 million people and it has a
multiracial population consisting of Malays, Chinese, Indians and numerous indigenous
people. Although Malay language is the official language, English is widely spoken and
it is @ compulsory subject in all schools. Malaysia enjoys a tropical climate with plenty of
sunshine throughout the year. Temperature typically ranges from 22 to 33 degree
centigrade and cooler in the highlands. Malaysia is a parliamentary democracy. Major
exports are rubber, oil paim and oil paim based products, crude petroleum, liquefied
natural gas, etc.

The three main core agricultural activities in Malaysia are the estate sector, the small
farm sector and the newly developed land sector. Plantation crops dominate agriculture.
Oil palm cultivation has taken strides over rubber and other plantation crops due to its
high returns and less labour demands. Livestock production is restricted to pigs and
poultry. Local beef production is only 10% of total demand and the dairy industry is very
small, but slowly expanding. The contribution of agriculture to national economy, which
was 29.1% in 1970-74, dropped to 9.64% in 1995-98. Agricultural policy, development
and its future are being governed by National Agricultural Policy (NAP). The land usage
for agriculture is expected to go down gradually in the future. Small farmers dominate
land holding and the average size varies from 2.4 to 5.6 hectares.

Agricultural cooperatives are involved in various activities, e.g. credit disbursement,
marketing, rice milling and processing activities and cooperative education activities.
Agricultural cooperatives function under various govermnment agencies. At the end of
1995, 3,554 non-agricultural cooperatives were registered and functioning under the
Department of Cooperative Development. Agricultural cooperatives are under the
registration and supervision of the Farmers’ Organisation Authority (FOA) and
Department of Cooperative Development. 1,511 agro-based cooperatives serving a total
membership of 316,602 and with a share capital of RM 66.2 million were functioning as of
1994.

The total value added in the agricultural sector has increased by 1.2% a year (1995-
2000) though the target was 1.9%. However, oil palm registered a growth rate of 7.9%
and exceeded the target. The contribution of agricultural sector to the Gross Domestic
Product has declined from 10.3% in 1995 to 8.7% in 2000. Agricultural land use
increased from 5.7 million hectares in 1995 to 6 million hectares in 2000. Approximately
430,800 hectares land of rubber and cocoa has been converted into oil paim plantation
and other usage.

Status of Women: Women in Malaysia has two roles — as wife/mother and employees or
self-employed. Women are highly important contributors to the country’s economic and
social development. Out of 24 million population 48.9% or 11.4 million are women.
52.4% of the women population are below 24 years old. Although 48% are within the
employment age of 15-64, only one third are employed. Flexible hours of working have
been given to the women employees by the government in the Employment Act 1998.
The rapid expansion of educational facilities and opportunities contribute towards the
improvement of their economic participation. Women intake in the universities has
increased from 50% in 1995 to 55% in 2000. In 2000, 13.5% women involved in
professional and technical employment compared to 12.7% in 1995. Women in the
agricultural sector have declined from 16.6% in 1995 to 14.8% in 2000.



The Women are important in Malaysia’s labour force and play a crucial role in agricultural
development. Women'’s participation in the agricultural sector has been the highest in
rubber, oil palm, and cocoa production. Mostly women in agricultural sector are from the
rural area — some are |lliterate and lack of confidence and skills. Young women are no
longer interested in agricultural sector. They prefer to work in the professional and
technical line due to their higher education.

Other activities of women in agriculture are (a) setting up small handicraft cottage
industries which utilise local raw materials, traditional skills and craftsmanship; and (b)
organise economic projects like batik-making, weaving, silver working, tailoring, sewing,
vegetable gardening and poultry rearing. Marketing the handicraft product is a problem
faced by the rural women.

Though 40% of the cooperative membership ‘comprise of women, yet women are not
seen participating actively in the cooperative movement. Inferiority complex and
discrimination of gender are two main factors contribute to this scenario. Lack of capital
is also determined as a factor of low level of participation. Communication barrier
amongst the women is another factor. The Cooperative Development Department has
suggested to the cooperatives to set up a Women'’s Development Unit in their coops in
order to solve the problem of low level participation of women in cooperative leadership.
Most of the coops has taken this suggestion positively and some still in search of
potential leaders among the women members.

The ANGKASA (National Cooperative Organisation of Malaysia) which was registered on
12™ May 1971 is the national apex organisation of all cooperatives in the country and acts
as the spokesman of the Movement. The ANGKASA represents the Movement both at
the national and international levels. It does not carry out any business activities and
mainly concerned with the provision of services and education. ANGKASA works is close
collaboration with all government departments and agencies connected with cooperative
development in the country and are the lobbying force for coop-related activities.

As on today there are 2,692 cooperative societies which include tertiary, secondary,
primary, and school cooperatives, with more than 3 million individuals who are their
members. ANGKASA also established ANGKASA Service Bureau (BPA) with the main
purpose of providing salary deduction services to cooperatives, clubs, associations and
trust funds. BPA now serves more than 847 cooperatives with 1.55 million accounts
accounting to more than RM 215.1 million per month. BPA is on line with 14 banks in the
country making the transactions easier and faster.

The highest committee known as the National Administrative Committee (NAC)
comprising 15 members, administers ANGKASA. It comprises the President, Deputy
President, 3 Vice Presidents and 10 Chairmen from the State Liaison Committee and the
national assembly is held annually. NAC will appoint a National Executive Committee
(NEC) which consists of 8 members from the NAC and three executives. It also appoints
several Sub-committees to assist and monitor every division of ANGKASA.



Thailand

Thailand is situated in the heart of south-east Asia. Its religion is Buddhism. There is
religious freedom and all faiths are allowed to practice. Thailand has been a democratic
constitutional monarchy since 1932. Under the present Constitution, the parliament is a
bicameral house composed of appointed senators and elected representatives. The
country has a population of 62 million of which around 7 million live in Bangkok. Thailand
covers a land area of 513,115 square kilometers and extends about 1,620 km from north
to south and 775 km from each to west. The climate is tropical with long hours of
sunshine and high humidity.

Thailand is good for agriculture because of its appropriate geographical location with
fertile soils and appropriate climate together with continued research and development. it
has been listed as the land of plentiful fresh and vegetables for decades. The produces
are not only served Thai people themselves but also exported to various countries.

Agriculture has an important role in the national economic growth. It has been a major
source of food supply, farm workforce and employment generation. Approximately 57%
of the total arable land is used for rice cultivation. Rice farming is the chief occupation of
Thai farmers. The average size of farm household is about 10 acres. Thailand’s
principal exports are agricultural products, which constitute about 55% of the total
exports. Rice is the chief export. Other exports include sugar, rubber, corn, frozen and
canned sea foods, fresh fruits, vegetables and flowers.

Cooperatives in Thailand were established in 1916 on the basis of the Raiffeisen model —
mainly to provide agricultural credit to the farmers. The first Cooperative Societies’ Act
was promulgated in 1928. Cooperatives are now covered by the new Cooperative
Societies’ Act of 1999. Cooperatives in Thailand are classified into six types: (i)
Agricultural cooperatives which cover agricultural cooperatives as such; (i) Land
settlement cooperatives; (iii) Fisheries cooperatives; (iv) Consumer cooperatives; (v)
Thrift and credit cooperatives; and (vi) Service cooperatives. Agricultural cooperatives
are established to enable farmer-members to engage in business together, thus helping
one another in times of crisis as well as gaining for themselves a better livelihood and a
better quality of life.

The objectives of agricultural cooperatives are: (a) to provide loans to members for
productive and providential purposes at affordable rates of interest; (b) to encourage thrift
among members through savings and deposits; (c) to provide agricultural products as
well as daily necessities for sale to members at reasonable costs; (d) to provide good
farm production methods and disseminate technical know-how aimed to help members
reduce production costs and obtain higher yields; and (e) to enable members to market
products together thereby obtain good prices for their produce and maintaining fairness in
terms of weights and measures.

Status of Women: Thailand recognises the valuable contribution of women to national
development and has taken appropriate measures to promote their full participation on
the basis of equality in all sphere of society, in particular, the equality before the law. The
Thai Constitution states that “men and women have equal rights”. While women in some
parts of the world are seeking the political right of voting, the Thai women had their right
of voting and competing in the parliamentary elections as universal suffrage for the last
60 years.
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Although Thailand has achieved satisfactory progress in the promotion of women'’s rights,
it realises that the gap between de jure and de facfo inequalities still exists. To bridge
this gap Thailand is taking all necessary steps to empower women in all spheres of their
lives, e.g., the promotion of life-long education and access to full participation in decion-
making and sustainable development.

The presence of women in all sectors of the Thai Cooperative Movement is quite
prominent. Qut of a total staff of 13,508 working with various cooperatives there were
8,040 (60%) women; out of the total membership of 52 milion of all types of
cooperatives, there were 1.6 (31%) million women members; and out of a total number of
40,960 board members there were 3,637 (9%) women board members. Several of the
agricultural cooperatives in the country employ women as their managers, as there is a
belief that they perform better and do not indulge in unfair means while handling finances
and personnel. -

To enhance the participation of rural women in cooperatives including agricultural
cooperatives, a specialised Women’s Committee was formed in 1998 within the CLT
organisational structure. The Committee has the benefit of advice from various
organisations e.g., Kasetsart University, Cooperative Promotion Department, Cooperative
Audit Department, Agricultural Cooperative Federation of Thailand and the CLT. The
Committee has prepared a Master Plan to enhance the participation of women in
agricultural cooperatives.

Some of the major commitments made in the Master Plan are: encourage women
participation in the Cooperative Movement; enhance the development potentials of
women in economic development; upgrading the capacities of women in appropriate
social and economic development programmes; enlarge roles played by women in
gender equality campaign to promote cooperative development in the country; creation of
specialised bodies to be responsible on planning network and expand cooperation with
women and other interested organisations; establishment of an Information Center for
strengthening women participation; undertake research programmes and evaluation to
strengthen women’s participation; and boost capacities and capabilities of human
potential and support for development of women’s participation.

The Cooperative League of Thailand (CLT), established in 1968, is the national apex of
the Cooperative Movement in the country. It has affiliates of 5,418 cooperatives at all
levels serving over 6 million individual cooperators. Other national level federations are
the Agricultural Cooperative Federation of Thailand, the Consumer Cooperative
Federation of Thailand, the Federation of Savings and Credit Cooperatives of Thailand,
and the Bus Service Cooperative Federation of Thailand.

The agricultural cooperatives provide loan to members at affordable rates of interest and
encourage thrift through savings and deposits. The main function of agricultural
cooperatives is to promote better farm production methods and disseminate technical
know how to the members.

In 1915, a year before the first cooperative was introduced to Thailand, the Cooperative
Section was established under the Ministry of Finance in responding for cooperative
promotion. With an increasing role of cooperatives in the Thai economy, the Cooperative
Section was transformed to be Cooperative Department under the Ministry of Commerce
in 1920, then being Ministry of Cooperatives in 1952. The re-organisation of the
government agencies in 1963, however, was concluded with the abolishment of Ministry
of Cooperatives. All previous cooperative duties were transferred to attach with the newly
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established Ministry of National Development. Again, since 1972, all cooperative works,
except for duties under the Cooperative Auditing Department, were merged together
under the new department named as “Cooperative Promotion Department” (CPD) and
attached to the Ministry of Agriculture and Cooperatives, the newly established ministry in
substituting for the abolishment of Ministry of National Development.

The CPD promotes and disseminates the cooperative ideology, principles and practices
and conducts cooperative researches, advises and helps cooperatives to be self-reliance.
It also supervises and guides cooperative operations following laws and reguiations. Its
major cooperative development schemes are: (a) credit linking project for production and
rice marketing services; (b) establishment of central market of cooperatives; (c) integrated
farming promotion project in small farm pond project areas; (d) hygienic vegetable
production promotion project; (e) cooperative women development; and (f) savings
promotion program among cooperatives

L3

Vietnam

Vietnam is a land of some 300,000 square miles, with a coastline of some 2,000 miles
and as many as 1,000 rivers, more than 7 million hectares of forests, some 10 million
hectares of bared land and hills. Vietnam also possesses diverse natural resources,
which have been hardly exploited. It has various minerals, such as bauxite ore, iron ore,
tin, coal, precious stone, rare earth, oil and gas. According to 2000 statistics the
population of Vietnam is about 80 million. While it has a per capita income estimated at
less than 400 USS$, the country has an abundant labour force.

Agricuiture plays an important role in the cause of developing the national economy. The
total land available for agriculture is 6,994,635 hectares which accounts for 21.12% of the
total national land fund. The land holding is 54.66%. The total farm population is 76%.
The female farm population is 75% of the total women workers. At present the country
meets its domestic demand and exports approximately 4 million tons of rice per year.
According to the report from Viethnamese General Department of Statistics, Vietnam ranks
the 2™ place of the world after Thailand in rice export in 1998.

Rice is the main product of Vietnamese agricultural sector and plants and cattle can be
considered of high economic value. Vietnam is exercising its renovation with strategies
to swiftly switch over to modernisation and industrialisation. In the coming years,
commodity economy would see further development. industries and services would see
a much higher growth rate in comparison with the agricultural sector. Food production
would always be the most important activity in agriculture, as it would help to fulfil the
following three targets: (a) to satisfy people’s consumption needs in any situation; (b) to
ensure sufficient supply of foods for farming stock and raw materials for industries; and
(c) to raise food export volume.

Status of Women: Vietnam has a great potential of labourers in which female workers
accounted for 50.8% of the total. A number of female workers work in the handicraft and
agricultural sector, but in agricultural sector, female labourers accounted for over 75% of
the total of women workers in the society. Number of female workers working in the
villages accounted for 60%. Some villages take 80% of women in carving, inlay,
embroidery and weaving sector. The number of chairwomen, vice chairwomen, and chief
accountant with high school and university graduation degrees accounted for 20% only.

In fact in Vietnam that is only one organization of and for women, i.e. Vietnam Women
Union.
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Occupying 50.8% of population and 48% of social labour force, Viethnamese women have
presented in almost all sectors of national economy especially their contributions to the
education and training, health, agriculture and rural development.

Vietnamese women have the same right to study as men. There is no gender gap in pre-
school and primary school. The literacy rate of women accounted for 88%. The average
number of school year for women is 5.6 and for men it is 6.7. The average life
expectancy of women is 68.6 and for men it is 64.3. The death rate of women decreased
from 1.33% in 1997 to 0.9% in 1999. While delivering babies, 95.8% of women is looked
after by medical staff. The rate of HIV infected women is decreasing and occupying 13%
in 1999.

The role of women’s participation in management and leadership has been improved. At
present 26.22% of women participate in the-national assembly — ranks 9" of 135
countries and the 2" in Asia-Pacific region. The number of women’s participation in the
People’s Council has been increasing and reached to 22.5% in the city/provincial level
and 27% in district level. It is the first time, members of Politburo, Vice President of the
State, and Vice President of the National Assembly of Vietnam are women.

In comparison with other developing countries in the worid, Vietham is proud of its
achievement on the gender equality and the advancement of women. According to the
United Nations report on Human Development 1998, Vietnam ranked 40" of Gender

Development Index per person.

With a view to supporting the development of cooperative unions, cooperatives,
cooperative groups and household economies in Vietnam and expanding friendship
relations with cooperative organisation of member countries in the world and representing
cooperative movement in Vietnam, the Vietnam Cooperative Alliance (VCA) was
founded. The VCA is a non-governmental, socio-economic organisation comprising
nearly 15,000 primary cooperatives and unions of cooperatives and its membership is
about 8 million.

The main functions of the VCA are the following: (a) to take part in making strategy, plan
and program for development of cooperatives; (b) to college ideas, desires of its
members to reflect, propose to the Vietnam government and authorised agencies on
issues of policies; (¢) to protect lawful rights and benefits of its members; (d) to
propagate, encourage individual units, households, smaill and medium sized units to
develop cooperatives; (e) to organise operations of consulting, aiding and providing
services for its members on the issues of law, and scientific investment; (f) to organise
operations of educating and training, improving abilities for leading cadres of the Alliance,
managers and labourers in cooperatives and other members; (g) to join international
organisations, non-governmental organisations, develop relationship with organisations in
other countries; and (h) to implement other obligations assigned by the Vietnam
Govemment or authorities at all levels.

Being instrument in developing the national economy, the cooperative system has made
remarkable progress and qualitative and quantitative achievements. The Vietnam
Cooperative Movement has proven quite capable of taking advantage of every
opportunity and meeting the challenges posed by the future development of the country.
Given sound strategies and vision, Vietham Cooperative Movement is looking forward
with confidence to further achievements in the process of industrialisation and
modermisation.
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SECTION-IlI

Comparative Field Study Visits

THAILAND

The participants visited Samut Sakhon, Phetchaburi, Maha Sarakham, Khon Kaen, Roi Et
and Nakhon Ratchasima Provinces from 1 to 6™ September 2002 to get an opportunity
to meet some of the progressive women members and observe their participation in the
business operations of their agricultural cooperatives.

Samut Sakhon Province was formerly called “Tha Chin” probably because, in the old
days, it had been a trading port dealing with a vast number of Chinese junks. In 1548, a
town named “Sakhon Buri” was established at the mouth of the Tha Chin River. It was a
centre for recruiting troops from various seaside towns. The name of the town was
changed into “Mahachai” when khiong (canal) Mahachai was dug in 1704 to join the Tha
Chin River at the town. Later, the town was renamed “Samut Sakhon” by King Rama [V,
but the villagers still popularly call it “Mahachai”. Samut Sakhon occupies a total area of
872 square kilometers and is administratively divided into 3 districts — Muang Samut
Sakhon, Krathum Baen, and Ban Phaeo. It is a major fishing port and also the biggest
producer of brine salt. The town is located 28 km from Bangkok along highway no.35 —
the Thon Buri-Pak Tho Highway. It is also accessible by train from the Wongwian Yai
Railway Station in Bangkok.

Phetchaburi Province, an important royal fort during the Ayutthaya period, now serves as
a major stop for sightseeing before continuing down south by road or rail to other beach
towns in southern Thailand. The Province is worth visiting for its splendid historical park
and ancient temples, wonderful beaches and caves, as well as a great variety of local
foods. Phetchaburi occupies an area of 6,225 square kilometers, characterised by tick
jungles and mountain ranges lying in the west as a border between Thailand and
Myanmar and 80 km long coastline towards the Gulf of Thailand in the east. Phetchaburi
is divided into 8 districts (Amphoes).

Maha Sarakham Province is situated in the middle of Isan. Although small in size, the
Province is considered to be a regional education centre and it is the site of the ancient
Dvaravali city of Nakhon Champa Si. Maha Sarakham is 470 kilometers from Bangkok
and has an area of approximately 5,291 square kilometers. The Province is divided into
13 districts.

Khon Kaen is a Province situated right in the centre of the northeast. This is an area
where pre-historic communities once thrived and where the first dinosaur fossils were
found in Thailand. It has developed into a large and prosperous city of the region with a
fascinating cultural heritage. Khon Kaen is 445 kilometers from Bangkok and has an
area of about 10,886 square kilometers. It comprises 24 districts.

Roi Et is a Province in the lower northeast. It is the land of Thung Kula Rong Hai that
was formerly regarded as a wasteland. However, it is now one of the sources of high
quality rices in the country. Roi Et has an area of about 8,299 square kilometers,
consisting of 20 districts.
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Nakhon Ratchasima or “Khorat” is a large Province on the northeastern plateau and is
like the gateway to other provinces in the northeast. It is 259 kilometers from Bangkok
and has an area of around 20,494 square kilometers. The Province is rich in Khmer
culture and has a long history. It also has beautiful nature, with many forests, mountains,
waterfalls, and reservoirs. Furthermore, it is wellknown for a variety of quality handicrafts
that visitors can choose from.

Ban Kaset Pattana Coop Women’s Group was established in 1997 and it is affiliated to
Ban Paew Agricultural Cooperative. Initially there were 50 members with a capital of
6,400 Baht. The reason for forming this Group was that the price of the agricultural
produces at that time was low, and people wanted to have their produces processed to
add value. The forming of the Group would ease to be granted the subsidy and the
technical contribution from the Cooperative. Later, the cooperative organised the training
course for the Group on agricultural produce processing lectured by the experts from
Kasetsart University, Bangkok. The fruit processing covers six types of fruits. The Food
and Drug Administration certify the quality of the product. In 2001 the Group’s product
was selected to take part in “one tambol, one product project” organised by the CPD. In
the same year, the Group received the subsidy amounting to 700,000 Baht for
reconstructing the office - providing materials 280,000 Baht, and for the revolving fund
420,000 Baht. Presently the Group can produce 4,000 glasses of juice in one month.

Krathumban Cooperative Women’s Group was formed on 20™ July 2002 under the
Krathumban Agricultural Cooperative Limited. Presently there are 30 members with a
current share of 1,500 Baht. The Group was given a subsidy of 80,000 Baht by the
Cooperative Promotion Department (CPD). The main products of the Group are
bencharong ware, vase, earthen jar with a lid, kettle set and water glass.

Hubkapong Cooperative Women’s Group: It was in 1964 while His Majesty the King
paid a visit to his subjects in the districts nearby Hua-Hin, he had found that a Group of
83 families of vegetable growers were facing shortage of land for their farming.
Therefore, he accepted this farmer group under his royal patronage. Later on, it came up
with the establishment of Hubkapong Land Development project, which has been under
the supervision of the Hubkapong Cooperative Demonstration Centre of CPD. The
Centre allocated a part of land for crop experimentation. In 1972 their Majesty the King
and Queen had initiated to use deteriorated land for sisal cultivation which undergoes all
the weather. Her Majesty the Queen introduced the cooperative member housewives of
Hubkapong village to utilise sisal fibres for making basketry work products to increase
families income and for better living. In 1981 the Queen accepted Hubkapong
Cooperative Women Group under her royal patronage called “Hubkapong Sisal Art
Cooperative Women Group”.

Tah Kham Sammakki Credit Union Cooperative Women’s Group: In 1926 farmers in
Tah Yang district initiated to grow lemon. With fertile land and irrigation system lemon
grown in this area had good taste, fragrance and fine skin which was unique. Farmers
could earn a lot from lemon till it became a cash crop. In 1997 the price of lemon
dropped to the lowest point (3 baht per 100). This did not cover the cost. People tried to
solve the problem by growing iemons out of season. That also did not work. Phoe
Thong Housewife Group, members of Tah Kham Sammakki Credit Union Coop, had an
idea to process lemons to add value of products as instant lemon powder, readymade
drinking lemon powder, three taste lemon skin and sour preserved lemon. So they
formed this Group and carried out the activities. Currently there are 50 members. In
2001 the Group was selected by CPD to participate in “one tambol, one product” by
receiving a subsidy of 900,000 Baht.
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Nong Prong Samakki Water User Cooperative Women’s Group was formed in 2001
with 26 members at the beginning. The objective were to increase the role of the Group
and bargaining power, to increase more members’ income, and to add value of remaining
materials through processing. The Group got a subsidy from CPD. The Group has got
two marketing channels — wholesale for Nong Prong Samakki Agricultural Cooperative,
and retail for Jatujak open market in Bangkok. However, the quality of products is not yet
certified by any recognised organisation.

Ban Paeng Cooperative Women’s Group: Apart from abundant rice, reed is widely
grown in Ban Peang village. Traditionally people woven mat from reed for household
use. Later women in the village formed a cooperative housewife’s group and made the
reed waving with the aim of eaming supplementary income out of farming season. In
1992 the Group had only 28 members. When the Group became bigger they formed Ban
Paeng Coop Women Group. Currently there are 120 members and the Group has been
launching “one tambol, one product” after proposing the project for subsidy from CPD.
The initial investment for providing materials in reed weaving was from the saving fund of
the members. Later the Group had adapted the existing reed mat style to the easier use.
Therefore, Kosum Phisai Agricultural Cooperative lent the Group a sewing machine for
connecting small pieces of reed mats to a big one. The finished woven mat would be
able to be folded and easily carried. The reed mats and other reed products are
distributed to the domestic and foreign markets.

Ban Nongbua Dimi Cooperative Women’s Group was officially formed on 1% October
2001 under Tah Pra Credit Union Cooperative Limited. The objectives of the Group were
(a) to educate the Group in reed weaving; (b) to increase income of members’ families
and make the community prosperous; and (c) to reduce unemployment and drug
addiction problems. At present there are 30 members in the Group. The Group was
selected to join “one tambol, one product” project and received a subsidy of 70,000 Bant
from the Cooperative Promotion Department (CPD). Members can individually make
reed weaving at their own house, or gather in group at the community hall to collectively
make it.

Ban Phai Weaving Service Cooperative was registered as a cooperative in 1992.
Currently it has got 208 members. Tie-up weaving silk is a typical occupation of
members. This kind of silk is woven from dyed silk threads. Previously the ancestors
had done it for household use. At present 80% of woven silk are for sale, the rest 20%
are for household use. The types are different to manufacturing techniques such as 2 or
3 line crossing. There are 3 main activities in manufacturing — preparing the vertical
threads, preparing horizontal threads, and weaving. Silks are sold in Ban Phai district,
Khonkaen province and Bangkok markets.

Ban Kuema-u Cooperative Women’s Group: People living in Ban Kuema-u (Nakhon
Ratchasima Province) spent their leisure time feeding silkworms and weaving silk cloth
tracing the ancestors as traditional wisdom for household use. 48 housewives formed
this Group with the initial capital of 5,000 Baht in 2001. Presently the Group has 53
members and still has been improving the style of products till they can make new styles
of silk such as corrugated silk cloth and women’s shoulder band. Raw materials and
labours are easily available in the area. And also silk products have wide ranges of styles
and can be produced all year round. Furthermore, the Group initiates to weave cotton,
which has a heavy demand in the market. Silk products and cotton can be distributed in
domestic and foreign markets.
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Phimai Agricuitural Cooperative Limited is located at Phimai district (Nakhon
Ratchasima Province). It was registered under the Cooperative Societies Act 1968 on
15" November 1974 by merging five cooperatives. As on 31% July 2002 the membership
of the cooperative is 9,073 persons divided into 108 Groups in 12 sub-districts (tambol).
The cooperative paid the loan to the members with an interest rate of 9.5% per year. As
on 31% July 2002 the cooperative paid two types of loans (short-term and medium-term)
amounting to 275 million Baht. Total deposit from members in was 75 million Baht. Total
purchasing business as on 31% March 2001 was 28.82 million Baht. The marketing
business of the cooperative is involved in rice trading. The productivity of the cooperative
is increasingly high. The rice mill has continuously been improved from the initial
capacity of 24 tons a day to 40 tons a day.

JAPAN

The participants visited Kanagawa Prefecture on 17" September and Kagoshima
Prefecture from 24™ to 26" September 2002 to get themselves acquainted with the
organisational structure and business activities of primary level agricultural cooperatives,
and also to observe the organisation and functioning of women’s associations. The field
visits were carried out under the leadership of Mr. Yukio Abe, Manager (Training
Department) of the IDACA. In Kanagawa Prefecture the participants visited the JA
Isehara and its facilities (direct sale shop, gasoline station and one branch office).
In Kagoshima Prefecture the participants visited Kagoshima Prefectural Union of
Agricultural Cooperatives, A-Coop Kagoshima Corporation, Kumiai Fertiliser Inc,,
Processing Plant attached to Center of Better Living Activities of Ja Aozora, the JA
Aozora (head office), Exchange meeting with the members of the JA Women's
Association, Facilities of JA Aozora {computer center, natural enemy virus facility for
green tea, egg plant cultivation in hard plastic-type green house, strawberry cultivation in
green house and ceremonial hall}, and Exchange programme at a nursery school in
Kanoya city. The participants also had the opportunity of having a sightseeing tour of
Kagoshima Prefecture.

Isehara City

Isehara city is located in the centre of Kanagawa Prefecture with an area of §5.5 square
kilometer. Total population is about 100,000 and total household is 38,000. Since 40
years ago, the region had experienced a fast industrialisation due to establishment of
many factories and development of collective housing area. Due to industrialisation of
the area, the population has increased sharply. The ratio of farm households in the city is
about 3.8%. Main agriculture are paddy cultivation, horticulture (orchard, flowers,
vegetables) and livestock (dairy, cattle breeding and poultry).

Agriculture in Isehara

Paddy cultivation, dairy, hog raising and poultry account for 50% of the agricultural
production in value. Fruit cultivation like pear, grape, persimmon and orange are also
very popular. There are tourist farms along the national highway. Horticulture is also
popular farming in the region like strawberry, tomato, and cucumber in green houses. In
hibita district where orange is extensively grown, there is an orange grading factory.
Flowers like rose, camation, orchid, etc. are also extensively grown. The total number of
farm households is 1,462 and the total area of operation is 997 ha.
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JA Isehara

JA Isehara covering the whole area of the Isehara city was formed in 1966 by merging of
six small cooperatives. It has vigorously undertaken agricultural development of the
region with emphasis on agricultural extension services and long-term agricultural
development planning of the area. It has been undertaking several development
schemes like 3 year integrated development plans after oil shock crisis in order to protect
farming and livelihood of the members. Since 1978 it has taken several initiatives to
strengthen the cooperative movement. In the recent years, the region has experienced
the wave of urbanisation and the agriculture of the region was transformed greatly
changing the farmers to part time farmers. In such a situation, the cooperative has
started the 9" three-year Plan of Cooperative Strengthening Movement in 2002. Since
1975 the cooperative has held agricultural festivals every year, which has become very
popular festival in the city. The total membership of the cooperative is 6,254 (2,545
regular and 3,709 associate) as on March 2002. There are 23 board of directors and 7
auditors. The total number of staff is 333. The total value of the faxed assets is Yen 4.3
billion. As on April 2002 there were 28 Commodity Groups and 8 Committees functioning
in the cooperative.

Agriculture in Kagoshima

Kagoshima Prefecture is located at the southern most tip of Kyusyu Island in south west
of Japan, and stretches 272 km east and west and 590 km north and south. It has a total
area of 9,166.58 km2, ranked 10" in Japan, and small groups and islands. It has two
main peninsulas — Satsuma peninsula and Okuma peninsula. The groups of islands
stretching west and south have about 27% of the total area of Kagoshima Prefecture.
The average annual temperature is 17 to 18 degree centigrade. The climate of
Kagoshima is temperate with much rain. The total number of farm households in
Kagoshima as of February 2000 is 98,211, and in the last five years it has decreased to
12,696. The total farming population is 292,722 and the number of marking farm
household is 65,494. The population consists of 143,230 males and 149,492 females.
People are mainly engaged in farming, which is defined as full-time farms and part-time
farmers with more agricultural income than non-agricultural income. The total cultivated
area is 129,600 ha, of which the area of paddy and upland crops is 41,900 ha as of
August 2000.

Agriculture income increased by 5% due to increase of gross agricultural income and the
non-agricultural income decreased by 8.4% from the previous year due to fall in income
from land rent, interest income and salary. The gross agricultural production in 2000 was
404,800 million yen, a decrease of 5,500 million yen or 1.3% from the previous year,
which was attributable to decease of production of industrial crops, vegetables, fruits and
livestock products such as pigs and chicken.

Agricultural Cooperatives in Kagoshima

As of January 2001, the total number of farm households was 95,900, which showed a
downward trend of farm households. The number of people engaged in farming, limited
to commercial farmers, is 102,000, showing year-by-year decrease; the farm household
population was 198,000. The total number of members is 252,391 (154,274 regular and
98,117 associate members), a decrease by 10 from the previous year. Regular members
decreased by 3,306 (2.1%) while associate members increased by 3,316 (3.5%). The
total number of employees was 7,801.
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Deposits and savings have increased slightly, but the loans show no marked fluctuations.
In 2001 the deposits were 1,008,176 million yen, while the savings balance was 584,581
million yen and loans balance were 330,031 million yen. Though the new contracts of
long-term insurance have increased, the long-term mutual insurance possession amount
has fallen below the previous year due to the expiry and midway cancellation.

The marking business turnover has fallen below the previous year from 172,031 to
159,149 billion yen in spite of the increase in sale of rice. At the same time, sales of
other items decreased. The purchasing business turnover was 115,270 billion yen, an
increase of 78 billion yen to the previous year.

A-Coop Kagoshima Corporation

A-Coop Kagoshima Corporation was established on 1% August 1998 by JA Group.
Earlier it was known as AC Supply Corporation. The paid up capital is 400 million yen.
There are 15 directors and 4 auditors as on April 2002. The total number of employees is
1,868 (regular employees — 570, semi-regular employees — 34, part-time workers —
1,264) as on April 2002. The supply turnover for the year 2001 was 46,600 million yen. It
has got 68 A-Coop Stores, 12 voluntary member stores (operated by JA), 1 green top
and 1 general distribution centre of consumer goods. The organisational structure
consists of Chairman, President, Senior Managing Director and Managing Director.

Kumiai Fertiliser Inc.

Ja Kagoshima Prefectural Economic Federation and National Economic Federation have
established on 1 May 1980 as Kagoshima Prefecture Kumiai Fertiliser and Feed-stuff
Inc. On 6" January 1981 it got registered as Kagoshima Prefecture Kumiai Fertiliser Inc.
and started its operation on 10" February 1981. The share capital is 50 million yen, of
which JA Kagoshima Prefecture Economic Federation has 40 million yen and the Ja
National Economic Federation has 10 million yen. There are 9 Directors, 2 Auditors and
21 employees. The organisational structure consists of Chairman, President, Executive
Director and Managing Director. The manufacturing capacity of the company is 6,000 ton
per month i.e. 72,000 ton per year of the Bulk Blending (BB) granulated compound
fertiliser. It is a very economical fertiliser, saves time and labour to produce it and can be
supplied 10% cheaper.

JA-Aozora

The meaning of “Aozora” is “Blue Sky”. The total membership of JA-Aozora was 3,137
{2,644 regular members and 493 associate members) as on May 2001. The number of
general representatives is 500 persons. General representative meeting is held every
year. It has got 12 board of directors, 1 representative auditor and 3 board of auditors.
The total staff strength of JA Aozora at the end of the current year was 86 + 45 temporary
employees. The JA-Aozora has got many facilities for its members. It has got nine
commodity groups. The business profit for the year 2001 was 61.975 million yen. It has
got a current surplus of 61.772 million. The total marketing tumover for the year 2001
was 5,144 million yen, which was 10% less than previous year. The marketing of
agricultural products (sweet potato, flowers and cereals) increased while livestock
products decreased. Import from China is affecting the farm products of Japan very
badly.
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SECTION-IV

Observations Made by the Participants

THAILAND
Role of Rural Women in Thailand

Majority of the rural women that we saw in Thailand engaged in various types of
agricultural work such as planting crops, food processing, animal husbandry and
marketing of agricultural products. Though their role in agriculture is vital for the well-
being of their families and community as a whole, rural women in Thailand, nevertheless
carry a triple burden in their everyday lives; as wives and mother, as agricultural
producers and as community workers. They are the economic providers for their families.
Though their workday is longer than men’s, they still have high respect for the men as the
head of the family. Most rural women in Thailand are shy but hard working.

Education

Most of them have primary education only and enable them to read and write. Due to the
lower education level, they have less participation in decision making.

Economic Status

Although they are farmers and work for longer hours, their pay sometimes are not
sufficient compared to their work. Most women cannot get financial credit from the
financial institutions or the cooperatives because they do not own land or other types of
collateral. There is no gender equality in obtaining credits and funds. Often, the husbands
only are entitled to get credits and loan.

Women'’s Group in Agricultural Coops

The Cooperative Promotion Department (CPD) has encouraged the agricultural
cooperatives to form Women’s Group for the development of women in cooperatives. The
objectives of this encouragement are (a) to educate and train the women with the
objectives of creating awareness among women on their roles and increase their
participation in the cooperatives, (b) to motivate and educate women for better living, and
(c) to promote the development of income generating projects for women through co-
operatives.

At present, there are 5651 women’s groups in Thailand with 170,000 members.
Formation of women’s co-operatives is not encouraged due to the women’s time
constraint, lack of accounting knowledge and management skiils.

Government Support

The Government through Cooperative Promotion Department (CPD) has introduced a
policy “One Village - One Product‘. Women’s Groups are given the task to produce a
product so that they can earn extra income besides their main occupation in the
agricultural sector. CPD also gives subsidies to the cooperatives for the revolving fund of
women’s group activities.
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Visits To Agricultural Cooperatives Women’s Group

The field study visits were arranged to agricultural cooperatives and women’s groups in
Samut Sakhon, Phetchaburi, Maha Sarakam, Khon Kaen, Roi Et and Nakhon
Ratchasima provinces. The participants visited the following 8 women groups and 2
agricultural coops to observe their activities and to have interaction with the members: (a)
Ban Kaset Pattana Cooperative Women’s Group, (b) Krathumban Cooperative Women'’s
Group; (c) Hubkapong Cooperative Women’s Group; (d) Tah Kham Sammakki Credit
Union Cooperative Women’s Group; (e) Nong Prong Samakki Water User Cooperative
Women’s Group; (f) Ban Paeng Cooperative Women’s Group; (g) Ban Nongbua Dimi
Cooperative Women’s Group; (h) Ban Phai Weaving Service Cooperative Limited; (i) Ban
Kuema-u Cooperative Women'’s Group; and (j) Phimai Agricultural Cooperative Limited.

01.  Krathumban Cooperative Women’s Group

This women’s group consists of 30 members and produces ceramic souvenir. They have
members specialized in designing the product. Although the women in this women’s
group are not members of this cooperative (Krathumban Cooperative) but they are
allowed to put some savings in. Since it is newly established, the product produce by this
group is lack of promotion. Skills on management and accounting are the problems faced
by this group. Low contribution of share capital from the members contributes to the
existing problems.

Observation
» Their exclusive design (hand-made) allows no competition in the area.
> The product produced is fragile and the risk of breaking/damaging the product is
rather high.
» There is no proper showroom to display the product.

02. Ban Kaset Pattana Cooperative Women’s Group

The women'’s group produces herbal juice and lime juice. Juices are from aloe vera,
coconut, guava, lime, etc. This group was established 15 years ago when they started
with flower production. But it was not successful until they decided to change their
product to the production of lime and herbal juice with the help of CPD five years ago.

Observation

> At the premises play ground for the children is provided. The women can work
and at the same time can look after their children. The group’s concern over the
welfare of its member is highly appreciated.

> In return the group has got full commitment and support from the members.
Strong commitment from the members helps the group become more stable.
Every 5" of the month, the members without fail contribute 50 Baht as their
savings. This helps the group to increase its capital.

03. Hubkapong Cooperative Women’s Group

The women’s group produces handicraft from sisal. The products are hand bags, hats,
belts, wallets etc. This activity is one of Queen’s projects. So, it has good promotion. The
women are given training on how to improve the product. The Hubkapong Cooperative
helps to market the products. Even though raw materials are available in the area all year
round but the amount is insufficient. Moreover, to develop its business, the group needs
to increase production technique and skill of the worker.
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Observation
» Since it is Queen’s project, concentration on the activity of the women’s group is a
priority to the Cooperative. This is an advantage to the group to really establish its
business.
» Hupkapong Center plays an important role in giving publicity to this Cooperative, in
particular to the women’s group.

04. Tah Kam Sammakki Credit Union Women’s Group

The group was established 16 years ago but reorganized again in 1998. it has 50
members now. They process lemon to add value of product as instant lemon powder,
ready made drinking lemon powder, three taste lemon skin and sour preserved lemon.
The income of this group is roughly 2,000 to 3,000 Bath per month. it manages to give
10% dividend to its members.

Observation
» There is no proper premise for production and the place is not hygienic.
» The packaging of products is not attractive.
> This product cannot penetrate the local market due to lack of marketing skill.
>

Social obligation that the group shows e.g. provide school lunch and discount for
temples should be followed by other Cooperatives, especially women’s group.

05. Nong Prong Samakki Water User Cooperative Women’s Group

The group is newly established in 2001. It produces handicraft from sugar palm tree. The
products are exported to Japan. Every household has the machine to produce the
handicraft so the shortage of supply is not possible. The products can be delivered to the
customers on time with the demand. The group is able to give loan to the members with
the interest of 1% per year.

Observation

The products are made from old sugar palm tree and the supply is not sufficient.
There is no interest among the members to increase the production and expand
the market due to their low self-satisfaction.

No proper showroom to display the products.

Production premise should be upgraded.

Publicity and promotion of products should be expanded not only during trade fair
or exhibitions but also to hotels and tourist attractions.

VVYVY VY

06. Ban Paeng Cooperative Women’s Group

This women'’s group belongs to the Kosum Phisai Agricultural Cooperative. Since reed is
widely grown in the area and traditionally housewives woven mat for household use, the
women felt that they should form a cooperative to earn extra income for the family.
Established in 1981 with 48 people only, now the group has 120 members.

Observation
> Raw material is available all year round so the group has got no problem of
insufficiency.
» The group has actually provided some income to the old ladies in the village for
their better living.
> The PR person of the group does some research on marketing of product. Such

research helps the group to improve their product, especially on colour, quality etc.
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07. Ban Nongbua Dimi Cooperative Women’s Group

The group is established under the Tah Pra Credit Union Cooperative. During the
economic crisis in 1990, the society faced financial problem. The government set a
policy to help the community involved. The group coliaborated with the local authority to
start the activity-mat weaving. 30 women were sent for training to broaden their
knowledge on weaving and to create awareness in economic stipulation among the
community.

Observation
> The chairperson of the group is male. Therefore, we think may be, that no women
in the group is capable of becoming a leader or they are still dependent on the
men.
> The women members seem to be so hard working and energetic. Their
cooperation among themselves helps them to upgrade their products.

08. Ban Phai Weaving Service Cooperatives Limited

This cooperative was established in 1992 with 208 existing members in four districts. In
the beginning, this cooperative was an association that involved in handicraft and health
care. Later, the community felt that a cooperative must be set up since tie-up silk is a
typical occupation for members. The members produce silk and sell to the cooperative
and that established the power of bargaining.

Observation
» The cooperative maintains the traditional ancient style and popular among the
Thai’s only.
> Most of the colours are duli and not attractive especially to the foreigners and the
designs are out dated.
» The group should do some research on foreign market.

09. Ban Kuema-u Cooperative Women’s Group

In 2001, 48 housewives set up Ban Kuema-u Cooperative Women'’s Group with the initial
capital of 5,000 Baht. At present, the group has 53 members. The members work with
no salary but only sharing of profit. The members have committed saving twice a month
approximately 50 to 100 Baht. Every household has silk weaving equipment and every
member produces 10 pieces of silk every month. Members also are allowed to apply for
emergency loan.

Observation

» The members are very committed and hard working.

» The group set up a motto; ‘Be patient, Self reliance, Concem for the community,
Intelligent and Compatible’ really motivate the members to be independent and
hard working. Other women’s groups should adopt such a spirit.

> Women seem to be more energetic than men. Their time is fully occupied with
their double role as wives and part time workers.

10. Phimai Agricultural Cooperative

Established in 1974 with credit as the first business, this cooperative has 9,073
household with 108 groups, which inclusive of seven women’s groups. This cooperative
is categorized among the top 10 successful cooperatives in Thailand. Business activities
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are credit business, depositing money from members and purchasing business. This
cooperative also involves in rice trading and has its own rice mill. The rice is being
exported to other countries through a private company (AMWAY).

Observation

> A good management helps this cooperative to sustain their success.

» For the development of its members, the cooperative educates the members with
cooperative spirit.

> Scholarships are given to selective member’s children and this shows the social
obligations of this cooperative towards their members well-being.

» The manager of this cooperative has good managerial and technical skills.
Although a woman, she potrays a good leader image towards her subordinates.

JAPAN
Agricultural Cooperative Movement

The process of amalgamation that takes place has lead the movement to a stronger
foundation. Agricultural activities, though facing difficuities in the country, the movement
take a lot of initiatives to tackle the problems wisely without jeopardizing any parties
involved.

The establishment of commodity wise groups helps the members to manage the
agricultural activities in the challenging situation. Introduction of high-tech farming
updates the members with the era of globalization. The modemn technology used by the
agricultural cooperatives helps the farmers to increase their production and income.

The knowledge is also expanded to the Asian countries through training courses,
exchange programs, which sometimes are fully sponsored by the government of Japan.
Trainees from this region are brought into Japan to learn the success of the Japanese
agriculture system and its management and if possible be implemented in their own
countries. ‘Sharing of experienced’ policy by the Govemment of Japan is highly
appreciated and should be followed by other countries.

Problems

Though the agricultural cooperative movement is strong in Japan but the main problem
faced is the aging society. Difficulty in locating successors leads the government and the
agricuiture movement to finding drastic solutions to solve the matter. Since agriculture
land is limited due to the development of other sectors, which have taken some parts of
the agriculture land, this problem also should be addressed.

Another problem faced is the import of agricultural products from other countries, which
indirectly has caused the drop of price for local agricultural commodities. And this really
affects the local agricultural producers especially the agricultural cooperative members.

Process of amalgamation

Amalgamation of primary cooperatives helps the movement becomes stronger especially
in competing with the private sector in business activities. By merging the cooperatives
through amalgamation process, the formation of subsidiaries by the movement are viable
in the competing market since the cooperative law does not bind subsidiaries.
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Observation on JA operation

JA as a service oriented organization plays an important role to upgrade the living
standard of its members. Thus by providing proper guidance and training through the
Farm Guidance Activity help the members to increase the production of agricultural
products. Facilities and other raw materials for the agricultural productions to the local
farmers are provided at doorsteps and it is up to them to grab the opportunities given by
the JA. Looking at the scenario, Japanese people are hard working and appreciate
whatever facilities provided to them.

One of the recent campaigns launched is ‘Local Produced Product For Local
Consumption’ has the potential to benefit the local farmers. Through this campaign also,
the public awareness on their food consumption can be increased. Services given by the
JA range from the cradle to the grave. Members needs and demands are given full
attention. Hence, the better living activity carries a mission to develop a healthy and
quality life among the people especially the members. Aged people (cooperative
members) seem to be enjoying their lives as a result of facilities given by the JA.

Strong support for the Women’s Association activities proves that the equality among the
gender has been taken into consideration by the movement. Women members in the
association are given great opportunities to develop themselves especially in improving
their lifestyle. The capital that they have is fully utilized for their own benefits. Prior to
this, JA caters the support needed by the Women’s Association.

Government support

Realizing the problems faced by the country’s agriculture activity the govemment has
introduced the ‘Agricultural Town Concept’ to the movement. Large scale of agricultural
land area (at least 20 ha) can be leased to leading farmers interested in producing
agricultural commodities.

Subsidies are given to leading farmers in order to upgrade their production activities. In
this manner, the living standard of the farmers increased and will potentially attract the
young generation to agriculture. Thus the problem of finding successors in agricultural
activities can be solved.

With regards to the above, the Polytechnic of Agriculture and Farmers Junior College
have been set up. No doubt the institutions are for those with agricultural background but
those with none are also invited.

Encouragement and support given by the government to acknowledge the role of women
in agriculture are deeply appreciated. The introduction of Family Management
Agreement which enables the women to get green pension is one of the steps the
government takes to make the women’s work visible in the eyes of the authorities and
public and partly to empower women’s participation.

Visit to JAs
a. Women’s Association under JA Chosei

The activities of this association are mainly on better living. Improvement of lifestyle
among the members is the focus. This can be seen through the soap making activity in
order to create a clean environment for living.
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Mrs. Mineshima, an experienced leader of the Association at Prefecture and National
Level contributes to the success of the association. New knowledge and experienced
gained from her visits to foreign countries are an advantage to the members. She is the
mentor of her Association’s members.

b. Green house of Yfomen’s Association Ifiember

Ms. Nagashima’s management skills and credibility of handling the green house, which
produces onion leaves, amazed everybody who knows her. Ms. Nagashima, a
successful businesswoman, receives support from JA through the advice given by the
farm advisors.

c. JA Isehara

In the process of amalgamation of 5 JAs, JA Isehara amends its by-law by involving the
women in the executive planning policy. This initiative proofs the JA’s appreciation
towards the contribution of its women members.

The well management organization of this particular JA can be seen through its 3 Years
Reinforcement Plan and 5 Years Agriculture Plan. By having these plans, the aging
population problem is looked into by conducting courses at elementary schools in order to
educate the children on the benefits of agriculture and the cooperatives. Besides that,
youth programs are initiated with the aims of lobbying the price of agriculture products.

At one of its branches, JA Isehara promotes the local produced product for local
consumption by having a small store for the local farmers to sell their products. The JA
introduces the bar-code system whereby the farmers themselves code in their price on
their products. In addition to that, the farmers have to put their names or picture on the
price label. This is due to the public awareness on cleanliness and hygienic food and
anxiety to know whom the producers are.

d. Kagoshima Prefecture Union

Kagoshima Prefecture leads the producing of livestock in Japan and 2™ in green tea.
Due to mountainous landscape, upland crops takes the leading agricultural activities in
this prefecture compared to paddy.

In this area number of large-scale agricultural land has increased. However, number of
farming household and farmers have decreased due to the main problem of Japan i.e.
aging society and abandoned agricultural land.

Kagoshima Prefecture Union takes the initiative to increase the productivity by helping to
rationalize the internal management of JAs. Kagoshima Prefecture Union has taken
initiative of creating better understanding with the public by having good publicity and
public relations activities.

e. A-Coop i{agoshima Corporation

A-Coop Kagoshima Corporation is one of the subsidiaries of Kagoshima Economic
Federation and the only distribution center in Kagoshima Prefecture. Establishment of
this center by the JAs helps the movement to involve in business activities freely and not
bound under the cooperative act. Equipped with computer networking, this center is
linked to 68 regular A-Coop stores and 7 small retail shops in Kagoshima.
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In this center processing, packaging and distribution of products are centralized. By
having the motto of 4S1K (Seiso — cleaning, Sekkyaku — how to take care customers,
Sendo - freshness, Shinazoroe —~ supply of variety products to meet with the needs, and
Kakaku - reasonable price) the center tries to provide the best service to the customers.

. Kumiai Fertilizer Inc.

This fertilizer company is also one of the companies established by the Kagoshima
Economic Federation and the second largest fertilizer manufacturer in Japan. Fertilizer
with the brand name of BB Fertilizer is introduced to Japan by JA Zen-Noh, which has
brought the raw material from the United States.

80% of the fertilizer is organic based. Fertilizer is produced based on the needs of local
farmers depending on the soil diagnosis done by this company for the farmers. The
fertilizer also is produced based on the kind of crops grown by the local farmers.

g. JA Aozora

JA Aozora has good relation with the local government and work together to improve and
increase the agricultural activities and living standard of the local people. By providing
better living, they believe it will be an attraction to the young people to come back and
stay at their hometown as successors to agricultural activities. Through better living
activities, JA Aozora encourages women and old people to actively involve in agricultural
activities.

This JA is fortunate to have an ambitious General Manager who introduces the concept
of looking problems at positive manner. He tries to view and tackle the problems into the
business opportunities.

Women’s Association activities get strong support from the JA. Dancing, music and
cultural activities, etc. involve mostly aged women in the area. Improvement of lifestyle is
the main focus of this association.

h. Farmer’s family

Mr. Minamigawa, member of JA Aozora is one of leading farmers for strawberry and
melon in the area. He strongly beliefs that joint marketing is very viable for promoting
agricultural products. He acknowledges the farm advisor as an important guidance to
promote successful agricultural activities. He gets the subsidy from the government for
his strawberry green house and loans from JA.

i. The facilities of JA Aozora

As mentioned earlier in the agricultural cooperative movement, all JAs provide facilities
from cradle to grave to the members. In particular, JA Aozora not excluded in providing
good facilities to its members. As an example, it has invented natural enemy virus for
protection against insects destroying the green tea.

In addition, JA Aozora introduced hard plastic typhoon proof green house to its members.
Since this area is always affected by typhoons, introduction of hard plastic typhoon proof
green house with computerized system assures the farmer of sustainable income from
agricultural activity. ’
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SECTION-V
Action Plans Proposed by the Participants

In view of the experience gained by the participants through class room lectures, field
study visits in Thailand and Japan, interaction among themselves, and based upon their
own work environment, the participants were able to develop brief outlines of their Action
Plans which they would recommend to their organisations after their return to their home
countries. These plans were developed through holding group discussions and on the
basis of their discussions with their seniors before joining the Training Course.

{1} INDONESIA

The two participants were sponsored by the Dewan Koperasi indonesia (DEKOPIN).
They proposed the following Action Plan:

ifls. Khulsum Hidayati

1. Share the experiences and observations of women’s groups in Thailand and Japan
also information and knowledge from this Training Course with the board members of
“Koperasi Citra Lestari”, also with the board member of “PUSKOPWANJATI’
(Central Women’s Cooperative in East Java that is Provincial Level women’s
Cooperatives). So, good system, management, improvement and achievement that
have been made by the women’s groups in both countries can give the idea for
activities of women in rural areas specially in areas of East Java.

2. Increase the quality activities of members from improving the human resources to
improving the management skill in their business activities through proper training and
extension to the members. Moreover, promote cooperation network for member’s
products market opportunities.

3. Inspired by Ms. Kanno’s (JIBC technical Advisor) presentation, one of the next social
activities of “Koperasi Citra Lestari” is giving nutritious food during lunch time to
selected elementary schools in rural area nearby the cooperative twice per month in
the beginning and increase after that. Hopefully in the future the student-parent in that
school will consider giving contribution. So, they can have knowledge on the
importance of nutritious food.

4. Give the idea for “PUSKOPWANJATI" (Central Women’s Cooperative in East Java)
activities to increase the number of potential women’s groups in East Java and to
establish the women’s cooperative within that groups.

fis. Yoshitio Hikariati

1. Prepare database of women’s cooperatives in Indonesia, such as, potential
organizations, system, management and business conditions. All the data will
become the source of action plan of the BKWK (Women Cooperator Communication
Committee) in facilitating activities of the women’s cooperatives. So, training and
extension will give proper need.
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2. Training for moderator (extension worker) who has been selected as prospective

potential women. The objective of the training is to increase the business sensitivity of
participants. So that they can capitalize natural and human resources in their
communities into business opportunity, establish the women groups and develop the
group through cooperative activity.

Monitoring and evaluating the program activities, specially the activities that has
already given (number 2) and set up the cooperation network with other related
institutions, i.e. Government institutions or Non-Government Organizations for
facilitating and assisting the women’s group in developing stage. Moreover,
sustainable development programme will be the priority for the next BKWK activities.

Form the Center of Information for women’s cooperatives in terms of cooperation
network for sharing knowledge, business activities and other programme among
women'’s cooperatives in Indonesia.

{2} MALAYSIA

The two participants were sponsored by the National Cooperative Organisation of
Malaysia (ANGKASA). They proposed the following Action Plan:

Ms. Roszurina Binti Omar

1.

Information based on this training will be published in our magazine, which will be
distributed to all the cooperatives of ANGKASA members.

Experienced and information gained from this training will be presented during the
celebration of Rural Women’s Day in October 2002 organized by ANGKASA (national
level).

Strengthen the Women’s Development Committee at National and State Level by
providing clear objectives and visions for women’s development. Issues on women’s
problems should be determined and plans for the development should be focussed on
the issues identified.

Statistical data on women’s activities in cooperatives will be updated from time to time
for future plans.

Based on the data, women’s needs in cooperatives will be identified and training
modules will be designed for the development of women in cooperatives especially in
rural areas.

Collaborate with other agencies dealing with the women’s development in giving
education and training especially on entrepreneur’s activities, investment, packaging
and marketing of product etc.

Based on the experience of Women’s Group in Japan, ‘External Leader pilot project
will be proposed to the Women’s Development Committee.

Product Promotion Centre, which is newly established in ANGKASA, will be furnished
with all information on Women’s Group activities for creating networking with other
parties concemed.

29



iis. Hajjah Norain Binti Harun

1.

Information and experience gained will be given to all the board members during the
monthly Board Meeting and later pass down to all the members of the cooperative.

Seminar, workshop and forums will be organized at primary level cooperative.
Through these, all cooperative members and other parties concerned should be
equipped with clear objectives, vision and mission of Women’s Group in the
cooperative. Clear focussed objectives will help to gain support and strengthen the
Women’s group as well as the cooperative.

Establish contacts with the local women’s association and if possible create a joint
plan for the development of rural women in the area.

Courses on Entrepreneurs Activities in Cooperatives will be conducted from time to
time to the members without gender segregation.

Courses on Public Speaking, Leadership Skills, Starting up a Business, etc. will be
conducted from time to time with the help of ANGKASA to the members. By having
these courses, self confidence among the women can be build and increased.

{3} THAILAND

The two participants were sponsored by the Cooperative Promotion Department (CPD)
and the Cooperative League of Thailand (CLT). They proposed the following Action Plan:

f4s. Thanya Thammalwuntipong & Iis. Piyarat Sasikan

1.

2.

Provide women with formal and informal education conceming family care and shared
responsibilities for family planning.

Establish mental health care programmes for women to guarantee their social
security.

Provide training and accurate information about sustainable agriculture for women as
well as men.

Promote, support and develop altemative marketing systems for their products.
Organise working groups to promote production and marketing of handicrafts.

Provide training for women groups to develop their potential and increase more
empioyment opportunities.

Support the establishment of women’s groups in rural areas to improve women’s
status.

Encourage women to take part in developing and transmitting new technology.
Encourage women to take active participation in safeguarding environments.

{4} VIETNAM

The two participants were sponsored by the Vietnam Cooperative Alliance (VCA). They
proposed the foliowing Action Plan:
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Ms. Mguyen Thi Ngoc Cam & Ms. Tran Thi Tuyet

1.
2.

To set up the project of credit insurance fund for cooperatives.

To increase education and training on management skills, business skills and
vocational training in which gender issue is included for women in cooperatives.

» To design special training programs such as short term training courses (3 half days) for
women in rural areas so that they can take part in the course and take care of the family.

To set up network of support and promotional organizations for women in rural areas
so that they can receive the support fully but not overlap.

To give suggestion to the National Bank of Agricultural and Rural Development to
create good condition for women in cooperatives to approach the loan for job creation
and production development.

To introduce and share experience and best practices on management skills and
business skills, etc. which we have gained from women group in Thailand and Japan
and among our colleague and women groups in Vietnam.

To detect the shortcomings and irrationalities in Cooperative Law and other policies
on cooperatives in Vietnam for better recommendation and settlement such as issues
related to the land use in cooperatives, switch of old type cooperatives into new type
cooperatives, solution to cooperative members, household assets and debts,
operational contents of cooperatives, relationship between local authorities and
cooperatives.

To make widespread propagation of the activities of Japan and Thailand, Malaysia
and Indonesia in general and women groups in cooperatives in particular among
women and women groups in cooperatives in Vietnam. Therefore, they may
understand and have willing to take part in cooperative development.
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SECTION-VI

Concluding Session

The 2™ ICA-Japan Training Course for “Strengthening Women's Agricultural
Cooperatives in Rural Areas and Improvement of Farm Management and Rural Life” was
organised by the international Cooperative Alliance Regional Office for Asia the Pacific
(ICA ROAP) in collaboration with the Institute for the Development of Agricultural
Cooperation in Asia (IDACA) during 29" August to 4™ October 2002 with the funding
support of the Govemment of Japan in the Ministry of Agriculture, Forestry and Fisheries
(MAFF). Eight participants — two each from Indonesia, Malaysia, Thailand and Vietham
attended the Course. Besides attending the classroom sessions, the participants had an
exposure to primary and prefectural level agricultural cooperatives in Kanagawa and
Kagoshima Prefectures.

The concluding session of the Training Course was held on Wednesday, 3 October
2002 with Mr. Isamu Akiyama, Dy. Director, Technical Cooperation Division, International
Affairs Department, General Food Policy Bureau, Ministry of Agriculture, Forestry and
Fisheries (MAFF), Government of Japan as Chief Guest. Mr. Shigeri Fukamachi,
General Secretary of IDACA and Mr. K. Sethu Madhavan, Planning Officer of ICA ROAP
addressed the closing session.

At first, Mr. Akiyama expressed his satisfaction on the successful completion of the
Training Course. He also congratulated the participants on their completing the
programme successfully and hoped that the experiences gained by them while in
Thailand and Japan would be useful when they return to their countries. He also said
that agricultural sector in Japan is facing very serious problems amid the globalisation of
economy. He believed such problems might be common in Asian countries because we
are in the same monsoon area and we have the same rice culture.

Mr. Shigeri Fukamachi made congratulatory remarks to all participants that the Training
Course has been completed satisfactorily without any problems. He also expressed his
satisfaction and gratitude that the ICA was able to identify good participants for being
able to attend the Course for its full duration and conveyed his thanks to the member
organisations for their cooperation. In view of the vital roles women play for the
upliftment of agriculture and rural communities in both developing countries as well as in
Japan today, the IDACA has been trying to increase the number of women participants
and promote their empowerment through training programmes. He was happy to note
that this Training Course proved to be quite an eye opening for the participants to leam
afresh the ways on rural women empowerment in Japan through cooperatives and also
the unique features of the Japanese society which is worthy of studying. He finally
requested the participants to make best use of their experiences gained in Japan to
develop some institutional supports for women in their own countries.

in his address, Mr. K. Sethu Madhavan, congratulated the participants and IDACA for
the successful completion of the Training Course. He also expressed the gratitude and
appreciation of the ICA to the Japanese Government, especially MAFF (Ministry of
Agriculture, Forestry and Fisheries) for the financial support extended in the conduct of
this Training Course.
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‘Certificate of Participation’ was awarded to the participants by the Institute for the
Development of Agricultural Cooperation in Asia (IDACA).

Ms. Roszurina Binti Omar (Malaysia) speaking on behalf of the participants expressed
the participants’ greatest appreciation to the Ministry of Agriculture, Forestry and
Fisheries (MAFF), Government of Japan for providing financial support for this Training
Course. How grateful they are to the Government of Japan! She hoped that the MAFF
would continue to support this training program in future for the development of women
especially the rural women in the developing countries.

She also expressed the gratitude of the Group to the ICA and IDACA for organizing the
training course from 29" August to 4™ October in Thailand and Japan. No words can
describe how grateful they are to have gained such knowledge and experience during
this training. The experience and knowledge that they got in Thailand and Japan will be
brought back to their countries. They will try to implement whatever, wherever and
whenever applicable for the benefit of all especially for the development of rural women in
their countries.

In Thailand, the hard working attitude of the Thai women, their small scale business and
the commitment they showed towards their families and community has inspired them of
doing the same in their countries. Besides, the better living activities of the Japanese
Women Association, especially when they saw the aged women in the association
enjoying their lives through social activities, have caught them speechless. Japanese
women that they visited have taught them indirectly how to value and treasure their lives
and appreciate whatever God has given them in this world. They hoped in future IDACA
will invite more and more women to enroll in this great, relevant and important course
which would educate them physically, mentally and spiritually.

Upon completion of the 2™ ICA-Japan Training Course for “Strengthening Women’s

Agricultural Cooperatives in Rural Areas and Improvement of Farm Management and
Rural Life” the participants left Japan for their home countries on 4™ October 2002.
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SECTION-VII

List of Participants

Vis. Yoshiko Hikariati

Assistant

The Women Cooperator Communication Committee
JI. K.H. Mas Mansyur No.25 A.

Rumah Susun Tanah Abang, Blok VI Lt.1 No.4
Jakarta-10240, Indonesia.

Phone: (62-21)7919-5712. Fax: (62-21) 7919-5718.

E-mail: yoshiko@centrin.net.id

Ms. Khulsum Hidayati

Director

Koperasi CITRA Lestari

JI. Dr Cipto No.24 Bedali — Lawang
Malang - East Java, Indonesia.
Phone: (62-341) 427790.

E-mail: dekopin@juk.or.id

Ms. Roszurina Binti Omar
Education Officer of ANGKASA
(National Cooperative Organisation of Malaysia)
Wisma Ungku A. Aziz,
Jalan SS 6/3, Kelana Jaya
47301 Petaling Jaya, Selangor, Malaysia.
Phone: (60-3) 7800-7823.  Fax: (60-3) 7806-1506.

E-Mail: roszurina@angkasa.coop

Nis. Hajjah Norain Binti Harun

Board Member

Bahagia Multipurpose Cooperative

PT 2532 Bandar Baru

35800 Slim River, Perak, Malaysia.

Phone: (60-5) 452-7598. Fax: (60-5) 452-9244.

Ms. Thanya Thammakuntipong

Cooperative Promotion Administrative Officer
Nonthaburi Provincial Cooperative Office
Provincial City Hall, 3" Floor, Rattanatibet Road
Muang, Nonthaburi Province-11000, Thailand.
Phone: (66) 2580-0725. Fax: (66) 2591- 6921.

E-mail: yayadeer@yahoo.com

¥is. Piyarat Sasikan

Assistant Manager

Sikhiu Agricultural Cooperative Limited

400 Moo 1, Tumbol Sikhiu, Umphoe Sikhiu
Nakormrachchasima Proovince, Thailand.

Phone: (66-44) 412025 & 26.  Fax: (66-44) 412025.

E-mail: lekpiyarat@yahoo.com


mailto:dekopin@iuk.or.id
mailto:vavadeer@vahoo.com
mailto:lekpivarat@vahoo.com

VIETNAM 07 Ms. Nguyen Thi Ngoc Cam
Senior Expert of Legal and Policy Department
Vietnam Cooperative Alliance
77, Nguyen Thai Hoc Street, Ba Dinh District
Hanoi, Vietnam.
Phone: (84-4) 843-1765.
Fax: (84-4) 843-1883 & 843-1768.

E-Mail: camslk@yahoo.com

08 Ms. Tran Thi Tuyet
Marketing Manager/Training Counselor
Business Promotion and Service Center
Vietnam Cooperative Alliance
77, Nguyen Thai Hoc Street, Ba Dinh District
Hanoi, Vietnam.
Phone: (84-4) 843-9442 & 843-3455.
Fax: (84-4) 733-3897.
E-Mail: BPSC@netnam.vn

ICA ROAP 09 Mr. K. Sethu Madhavan
Planning Officer
ICA Regional Office for Asia and the Pacific
E-4, Defence Colony, (3 Floor)
New Delhi-110024, India.
Phone: (91-11) 4694990. Fax (91-11) 4694975.

E-mail: icarcap@vsnl.com

10 Mr. Prem Kumar
Advisor (AMT Project)
ICA Regional Office for Asia and the Pacific
E-4, Defence Colony, (3" Floor)
New Delhi-110024, india.
Phone: (91-11) 4694990. Fax (91-11) 4694975.

E-mail: icaroap@vsnl.com
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mailto:icaroap@vsnl.com
mailto:icaroap@vsnl.com

29" August

30" August FN

AN
31° August
1! & 2™ Sept.

3" Sept. FN

AN

4" to 6" Sept.

7" Sept.
8™ Sept.

9™ Sept.

10" Sept. FN
AN

11" Sept.

12" Sept. FN

AN

13" Sept. FN

AN

SECTION-VIII

Course Programme

Arrival of participants and IDACA/ICA delegates at Bangkok.

Orientation & Opening Ceremony.
Courtesy call to Cooperative League of Thailand (CLT).

Courtesy call to Cooperative Promotion Department (CPD).
Sightseeing in Bangkok.

Field Study Visits to Samut Sakhon & Phetchaburi Provinces.
“Introduction to Women Group’s Activities in Asia”

by Ms. Revathi Balakrishnan, Regional Sociologist and Gender
Development Officer, FAO ROAP.

“Present Situation of Coops and Women’s Group in

Thailand” by Ms. Komnapa Chaiyawat, Head of Project

Section, Planning Division, CPD.

Field Study Visits to Maha Sarakham, Khon Kaen, Roi Et and
Nakhon Ratchasima Provinces.

Return to Bangkok
Drafting of report by participants on their observations.

Departure for Tokyo
Arrival of Participants at IDACA.

Orientation & Opening Ceremony

“Culture, Society and Economy of Japan” by Mr. Toru Nakashima,
Dy. Manager (Training Department), IDACA.

“Agriculture and Agricultural Cooperatives in Japan” by

Mr. Toru Nakashima, Dy. Manager (Training Department),
IDACA.

“Organisation and Activities of the JA Women’s Associations”
by Ms. Eiko Oshita, Coordinator (Training Department),
IDACA.

Move to Chiba Prefecture

Exchange meeting with JA Chosei Women'’s Association.

Visit to farmer’s house (horticulture).
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14" Sept.

15" Sept.

16™ Sept.

17" Sept.

18" Sept.

19" Sept.

20" Sept.

21% Sept.

22" Sept.

23" Sept.

24" Sept.

25" Sept.

26" Sept.

27" Sept.

28" Sept.

29" Sept.

FN

AN

FN

AN

FN

AN

Sightseeing in Tokyo (Tokyo Disneyland).
Sunday: Free

National holiday: Preparation of Group Report on Thailand.

Visit to JA Isehara in Kanagawa Prefecture and its Facilities (direct

sale shop, gasoline station, and branch office).

“Agricultural Cooperative Movement in Japan and various
Approaches to some Cooperative Development Efforts”
by Mr. Yukio Abe, Manager, Training Department, IDACA.

Case Study on "Entrepreneurial Activities of Rural VWWomen in
Japan" by Ms. Kazuko Kano, Senior Technical Advisor, Project
Development Department, Japan Bank for International
Cooperation (JBIC).

“Women Entrepreneurship and Economic Empowerment” by

Ms. Noriko Furutani, Researcher, Social Development Department,

Global Link Management.

Saturday: Free

Sunday: Free

Travel to Kagoshima Prefecture.

Visit to JA Kagoshima Prefectural Union

Visit to A-Coop Kagoshima Corporation and Kagoshima Kumiai
Fertiliser Inc.

* Courtesy call on Mayor of Ariyake Town.

* Observation of Processing Plant attached to Center of Better
Living Activities.

* Visit to JA Aozora (head office).

Introduction to the activities of Women’s Association.
Visit to farmer’'s house (cultivating strawberry, melon and paddy).

Observation of facilities of JA Aozora {compost center, natural
enemy virus facility for green tea, egg plant cultivation in hard
plastic-type green house, strawberry cultivation in green house,
and ceremonial hall}.

Exchange programme at a nursery school in Kanoya city.
Sightseeing in Kagoshima Prefecture.

Return to Tokyo

Sunday: Group Discussion.
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30™ Sept. FN  Preparation of Group Report on Japan.
AN Presentation of Group Reports on Thailand and Japan.
1% October “JA Group’s Approach to WTO” by Ms. Noriko Tanaka, Joint Senior
Manager, International Policy and Strategic Planning Affairs,
Agricultural Policy Department, JA-ZENCHU.
2" October “Women Entrepreneurship and Village Revitalisation Activities” by
Ms. Kazko Yamamoto, Consuitant.
3“9 QOctober FN  Evaluation and Closing Ceremony.
AN Move to Narita
4™ October Departure of participants from Japan.
FN Session 09:30 - 12:00
AN Session 13:30 - 16:00
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ICA-Japan Training Course for
‘Strengthening Women’s Agricultural Cooperatives
in Rural Areas and Improvement of Farm
Management and Rural Life
Thailand-Japan, 29* August to 4**October 2002






The 2nd ICA/Japan Training Course for “Strengthening Women’s Agricultural Coops

in Rural Areas and Improvement of Farm Management and Rural Life”

(From September 9 to October 4, 2002)

Training Course for Cooperative Officials from Selected Countries (Cambodia, Sri Lanka)
(From September 17 to October 5, 2002)

£2QQ£2QQQQ£2QQQQQQQ£2QQQ£2Q£2QQQQQQ£2QQ£2i2£2QQQQQQ

Sadtgimd forSMfIM

to K isiM m
September 24 ~ 26, 2002

QQRQRQRQRRRAQQQQQQQRQRQRQAQQQQQQQRRAQQ'QRQRQAQRQQQQQRQ

The Institutefor the Development ofAgricultural Cooperation in Asia (IDACA)



Itinerary of Study Tour in Kagoshima Prefecture
for the Training Course of the 2nd ICA Women Leaders’ and
Selected Countries (Cambodia/Sri Lanka)

Sep.23(Mon.) 9:00 IDACA = JRTakao Sta. (by taxi)
9:31 JRTakao Sta. = JR Hamamatsu-cho Sta. (by train)
Hamamatsu-cho = Haneda Airport (by monorail)
13:10 HanedaAirport = -14:55 Kagoshima Airport (by airplane)
(Flight- JAS375)
Kagoshima Airport = Hotel for check-in (by bus)
Kagoshima Tokyu Inn
Tel: 099-256-0109
Fax::099-253-3692
Sep. 24(Tue.) 9:00 Leave the hotel (check-out / by bus)
9:30 Visit — Kagoshima Pref. Union of Agricultural Cooperatives
(JA Kagoshima Pref. Union )
" Briefing on Agriculture and Agricultural Cooperatives in
Kagoshima Prefecture.
11:30  Lunch Break (~ 12:30)
13:00 A-Coop Kagoshima Co. (" 15:00)
~ Briefing on the Business Activities and Observation of
General Distribution Cent'e‘{/oLConsumer Goods.
15:30 Kumiai Fertilizer Ce/( ©17:00)
" Briefing on the Business Activities and Observation of
Fertilizer Plant.
(Move to Kanoya city )

/,

Hotel Okura
Tel: 0994-40-0555
Fax::0994-44-4968
Sep 25 (Wed.) 8:00 \/Leave the hotel (check-out/ by bus) 70 M \{ /;m/«‘
9:00 Courtesy Call on Mayor of Ariyake Town (~ 10:00) —
10:00 ‘“Observation of Processing Plant attached to Center of Better
Living Activities of JA Aozora (~ 10:30)
10:30 Visit- JA Aozgra (Head Office) | -
" Briefing on’Agriculture and Organization and Activities of
JAAozora (" 12:00)
12:00 Luncheon arranged by the Women’s’ Association and
Introduction of the Activities of the Association. (" 14:30)
15:00 */\lisit.@armer}:u |\7é”tir/1(§ strawberry, melon and paddy (~ 17:00)
(Move to a hotel) £
Shibushi-wan Daikoku Hotel
Tel:0994-72-1667



Sep. 26 (Thu.) 8:15
9:00

12.00~
14:00

Leave the hotel (check-out/ by bus)
JA Aozora - Obser?tion of related facilities ('/1 2:00)
"~ compost Center, Natural Enemy Virus Facility for Green Tea,
/E9g Plant Cultivation in Hard Plastic-type green House,
Strawberry Cultiyation in green house by leader of Strawberry
Producers Group, Ceremonial Hall
Lunch break
Exchange Program at a nursery school in Kanoya city
(" 16:00)
(* Nursery School managed by a part-time director of JAin
Kanoya city)

(Move to Kagoshima city for check-in at hotel)

Sep. 27 (Fri. ) 9:30

Sep. 28 (Sat.) 10:30
12:00

13:30

Kagoshima Tokyu Inn .
Tel: 099-256-0109
Fax::099-253-3692

Leave the hotel for sightseeing tour in Kagoshima city
(" 12:00/ Free time after the tour)
Kagoshima Tokyu Inn
Tel: 099-256-0109
Fax: ::099-253-3692

Leave the hotel for Kagoshima Airport (Check-out/ by bus)

Arrive at the airport

Free time before departure

Kagoshima Airport = 15:10 Haneda Airport (by airplane)
(Flight- JAS374)

Haneda Airport = 18:00 IDACA (by bus)
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I. Agriculture in Kagoshima Prefecture
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General Information

. Location

Kagoshima prefecture is located at the southern most tip of Kyusyu island in south
west of Japan, and stretches 272 km east and west and 590 km north and south.
The prefecture has a total area of 9,166.58km2 and small groups of islands

. Area

Total area of 9,166.58 km2, ranked 10 th in Japan, has main two peninsulas,
Satsuma peninsula and Okuma peninsula. Groups of islands stretching west and
south has about 27% of total area of Kagoshima prefecture.

. Isolated Islands

Number of isolated islands of Kagoshima prefecture is 28, ranked 4 th or 8.5% in
Japan

. Mountains

Activities of the Kirishima volcanic range stretching north and south has created the
Kirishima Volcanic Mountain Range, Sakurajima island, Kaimondake mountain, etc.

. Climate

Kagoshima prefecture lies in the area under Temperate Zone to the Sub-tropical
Zone, and its weather conditions are quite complicated compared with other parts of
Japan.

The average annual temperature is 17C to 18C, and the precipitation is more than
2,200mm in annual average, which describes the climate of Kagoshima as
temperate and much rains.

Climate of the area covering Tanegashima island, Yakushima island and Amami
region shows that temperature at the annual average is 19 C to 22 C. The number of
months recording 20 C or higher is 7 months, from April through October. The
precipitation at annual average is more than 2,300mm indicating that the area is
almost in the Sub-tropical Zone.

Many typhoons form or approaches to Kagoshima around July and October, and in
the last 30 years its number reached to 27.



6. Number of Farm Households by Farming Scale

- Marketing farm households by farming scale as of Feb., 2000 shows decrease
under 3.0ha compared with those in 1995, while large-scale farm households are on
the increase, especially outstanding increase of 42.1% in farm households with
5.0ha to 10.0ha of farmland and 73.5% of 10ha or more of farmiland.

Marketing Farm Households by Farming Scale (Unit: households, %)

Commercial | *Small-scale | 0.3 1.0 3.0 5.0
Classification Farm Commercial ~1.0 ~3.0 ~5.0 ~10.0

Households | Farm Households

Actual Year 1995 76,320 1,569 45,360 | 24,765 3,439 | 1,079

Number Year 2000 65,494 1,375 37,299 | 21486 3,520 | 1,533

Composition | Year 1995 100.0 2.1 59.4 324 45 1.4

Year 2000 100.0 2.1 57.0 3238 5.4 2.3

(Note)Small-scale commercial farmers: with farmland of 0.3ha and less/ 500,000yen and less income

from farming

7. Farm Households
- Total number of farm households in Kagoshima as of Feb., 2000 is 98,211, and in the
U:zahsr/\ Loes L . .
last 5 years i decrease of 12,6,96 or 11.4%, which is 2.0 point higher than
: e ———
the national average of decreasing farmers.
Of which the number of marketing farm households is 65,494 or 66.7%. This clearly
indicates decrease of 10,826(14.2%) for marketing farm households, of
32,717(33.3%) for self-consumption type farm households by decrease of 1,870

households. _ \}/Q/

W
Farming Population and People mainly engaged in Farming \\ Y
- Total farming population is 292,722 as of Feb., 2000, 4,423 persons or 13.2%
decrease compared with 337,045 in 1995.
- The population consists of 143,230 males (48.9%) and 149,492 females
(51.1%),shows decrease by 20,327 for male and by 23,996 for females
- People mainly engaged in farming ,which is defined as full-time farmers and

part-time farmers with more agricultural income than non-agricultural income, is
107,189, showing bigger decrease than the national average.



8. Cultivated Area

Total cultivated area is 129,600ha as of Aug. 2000, showing decrease of 900 ha or
0.7%.

Of them the area of paddy and upland crops is 41,900ha, showing decrease of
300ha or 0.7%. The decrease is attributable to natural disasters triggered by local
downpour, conversion of paddy field into housing ,upland fields, abandoned
farmland in hilly and mountainous areas.

Total area of upland crop is 87,700ha, decrease of 500ha or 0.6%. Even though
conversion of paddy field into upland field and land reclamation are preceded, local
down pour, etc. as indicated above cause damage to the land.

9. Farm Management

Agricultural income in 2000 increased due to gross agricultural income increase by

11.5% from the previous year to 840,000 yen. And the non-agricultural income is

2,849,100 yen, almost the same as the previous year. Therefore the total farm

household income, which is the sum of agricultural and non-agricultural income,
increased by 28% from the previous year to 3,693,000 yen. The gross farm household

income, adding the income from gifts and annuity to the farm household income is 5,

766,900 yen, 20% increase from the previous year. The living expenditure is 3,801,800

yen, 14% decrease from the previous year. (Unit: person, a, 1,000yen, %)

Classification Total Changes from

2000 1999 previous year
Number of family members(Ave./month) 280 602" 2.80 0.0
Cultivated land under management (a) 1 56.3 161.0 - 29
Agricultural Income (A) 843.9 756.6 11.5
Non-agricultural Net Income (B) 2,849.1 2,836.2 0.5
Non-agricultural Gross Income 2,992.8 2,971.7 0.7
Non-agricultural Expenditure 143.7 135.5 6.1
Total (A) + (B) 3,693.0 3,592.8 2.8
Income from gifts and annuity 2,073.9 2,058.5 0.7
Total Income of Farm Household 5,766.9 5,651.3 2.0
Taxes, Public Imposts and Obligations 830.5 905.5 - 83
Disposable Income 4,936.4 4,745.8 4.0
Living expenditure 3,801.8 3,856.0 - 14
Surplus of Farm Household Economy 1,134.6 889.8 27.5
Gross Income 3,686.7 3,686.3 0.0




10. Gross Agricultural Production
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Gross agricultural production in 2000 is 404,800mil. yen, down 5,500mil. yen or 1.3%

from the previous year, which was attributable to decease of production of industrial

crops, vegetables, fruits and livestock products such as pigs and chickens.

Estimated Agricultural Production in 2000

{Unit: 100 mi

l. yen)

Change from the prvious year

Classification 2000 1999 Amount(100mil yon) %

Gross Agricultural Production 4,335]0v0 4,103 -55 -1.3

Total 1,912 1,952 -40 -2.0

Rice 311 276 35 -12.7

of which Paddy Rice 307 266 41 -15.4

W heat 1 1 0 0.0
Cereals/Pulses 8 6 2 33.3
Potato 259 242 17 7.0

of which Sweet Potato 166 150 16 10.7
Vegetables 507 539 -32 -5.9

Fruits 123 137 -14 -10.2

[of which Mandarine [ T e s e s e n e
organae oA sy SRATIN PR e
Horticultural Products 183 186 -3 -1.6
Industrial Crops 453 494 -41 8.3

of which Corn 121 127 -6 -4.7

of which Leaf Tabacco 119 118 1 0.8

[of which Green Tea [ T T T s e s
(fresh tea leaves) .. ... | ... 2091 ned A N 150 .
Paddy Seedlings,Nursery )

Stock, Others 68 70 2 2.9
Serriculture 0 1 -1 100

LA SRR SUSRR 20874 ... 2,080) o ocAs )08
BeefCattle 6004 580 ... 20 ] 3 .
Dairy Cattle B 88 S L 3.5 .
P39S 649 ] 672 28|l
Chicken e LU S 729 LS
[ofwhich BEags 218 208) ... 10 e A8
of which Broiler 376 400 -24 -6.0
Otherlivestock products 15 11 4 36.4
Agro-processing 68 72 -4 -5.6




II. Outline of Agricultural Cooperative (JA) Organizations

in Kagoshima Prefecture



Total Number of JA in Kagoshima : 28 ( as of Mar.31, 2002)
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1. Member Organizations of JA Group of Kagoshima Prefecture

J o

N

T

o\
%

L

Category i rgt;rh:wm% New entry | Withdrawal :g;lugdnalr?;t?g ﬁth?%zr?:n?f Due paid in 2001
ol “om | 29 0 0 1 28 370,120
3 Single-
2| pupose 66 0 0 0 8  55%
£ |—Cocn
o | Subtotal 35 0 0 1 34| 375,716
3 | Foorir 4 0 0 0 4 1,606
2 & Dairy and
€Y Fus 1 0 0 0 0 341
E 9|_Federation
5 | sutota 5 0 0 0 4 1,947
§ | Foderston 1 0 0 0 1| 3,610,550
§ | Fesaion 1 oo o o0 1 55059
L. Mutual
3| iourarce o o o o o 0
IB Federation
H B 1 0 0 0 1 2,432
&| swioa 3 0 0 of 3| 4163581

Total 43 0 0 1| 41| 4,541,244

)




2. Foundation of Agricultural Cooperative Organizations and The Management
1) Number of Farm Households and Agricultural Labor Force

Total number of farm households is still on the decrease.

1) Total number of farm households as of Jan.1, 2001 is 95,900, which shows

the downward trend of farm households

2) Farm households ratio to the total number of households is also decreasing year by

year.

3) Number of full-time farm households, which is on the downward trend, is 17,400 or
18.1% of total number of farm households. And number of part-time farm households,
showing the same trend, is 46,200, or 48.1% of total number of farm households.

4) Number of people engaged in farming, limited to commercial farmers, is 102,000,

showing year-by-year decrease.

Fiscal

item 1999 2000 2001
£ o TotaiNumberof Households (A) 729,594 736,210 742,526
5 B
w Q
s § Numberof Farm Households (B) 100,200 98,211 95,900
e 3
s 2
B /A 13.8 13.4 12.9
Full-time Farm Households 20,400 19,866 17,400
E
o L Part-time Farm Households 48,200 45,628 46,200
E — £
5 E 2 H Part-time | 14,000 12,242 14,000
2 8 2
E g Part-tim e 1 34,200 33,386 32,200
é Subsistence Farming hoseholds 31,600 32,717 3,200
>
Fel
2 Full-time Farm
% g o Households 20.4 20.2 18.1
@ = [ 1
3 s B 2
z 5 ] Part-time | 14.0 12.5 14.6
= 3
i 2 E 2
g 3 Part-time Il 34.1 34 33.5
o
Subsistence farming household 31.5 33.3 33.8
o Undertha 54 .4 59.0 59.6
- 8 =
2 < s 1.0 ha ~ 3.0 ha 37.8 32.8 32.1
2 e 17 ,
O © o -
::E: g E 3.0 ha” 5.0 ha 5.2 5.4 5.0
E s 38
& = 5.0 ha ormore 2.6 2.8 3.3
Fi |
e m _Tlscs 1999 2000 2001
£ Total Population 1,790,437 1,787,121 1,783,231
s 2 §
L 2 =
5 %8 5 [Farm Household Population 203,400 206,454 198,000
g £ &
= Ratio of Farm Household Pop. to the tof 11.4 11.6 11.2
Farming Population 110,800 107,200 102,000

(NOTE) Farming population covers only commercial Farmers.




3. Members

The number of regular members is still on decrease, and the increase of associate
members has made the total number of members even with the previous year.

(1) The number of regular members is decreasing year by year, and the increase of
associate members has made the total number of members even with the previous

year.

(2) Total number of members is 252,391, decrease by 10 from the previous year.
Regular members decreased by 3,306 (2.1% decrease), while associate members

increased by 3,316 (3.5% increase).

(3) For the past five years regular members has decreased by 1,783 (8.7% decrease)

(4) And associate members increased by 9,321 for the same period.(10.5% increase)

(5) Ratio of associate members to the total members is 38.9% , up 4.6 points for the
past five years.

Fiscal Year
| 1999 2000 2001
tem
Total Number of Members 252,756 252,381 252,391
Regular Member 159,506 157,580 154,274
Breakdown

Associate Member 93,250 94,801 98,117
Ratio of Assicate Members 36.9 37.6 38.9
g Regular Change -4,749 -1,926 -3,306
3| Member) ) 2.9 1.2 2.1
S
& |Associat| Change 1,200 1,551 3,316
2 e
£
= Member (%) 1.3 1.7 35
o
° Change -3,549 -375 10
S Total
5 (%) -1.4 -0.1 0
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4. Officials and Employees

Total number of employees has been decreasing for eight consecutive years, while
the number including officials increased due to external auditor invited

1) The number of officials at the end of fiscal year 2001 increased by five directors

and nine auditors including external auditors.
2) Total number of employees at the end of fiscal year 2001 is 7,801, decreasing by
129 (111 males and 64 female employees) from the previous year, while’

regularly-used part-time workers increased by 46.

fiscal Year

2000 2001
Item
Number of Officials 621 635
c Director
- % 473 478
£ % (of which Full-time) 55 54
© o
o Auditor 148 157
Number of Members per
One Official 406.4 397.5
wn
g Male 4,391 4,280
o
g Female 1,399 1,335
w
2 g Total 5,790 5,615
°O>’. o Ratio of Female
2 - Employees 24.2 23.8
w Regularly-used Part-time Employees 2140 2186
Total 7,930 7,801
Ratio of Part-time Employees 27.0 28.0
S g Regular Employees -301 175
P g
= g o Part-time Employees 70 46
S o
S = Total 231 129
Number of Members per One employee 318 324

~10-
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Changes in the Number of Employees

—&o—Part—time
(person) —=— Regular Employee
9000 8276 16— 7039 —— Total
8000 —— o — 780
6659 £a17 coaq
7000 6091
6000 » T
5000 -
4000 -
3000 |-—ygg5——1959 2070 ——2440——— — .
2000 - R . — 2186
1000
0 il L 1 .
1997 1998 1999 2000 2001 (FY)

A\
J%

M

A
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D

Change of Average Age of Male and Female

FY
1999 2000 2001
Sex
Male 389 39.9 40.1
Female 31.7 32.4 329
Total 37.2 38.2 38.5
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5. Business
1) Credit Business

Savings increased and loan extension decrease, which lowered the loan-to-
saving ratio following the previous year.

[+b TRV Y s gyl v~
(1) The outstanding savings is 1 tril.6,176 mil. Wse of 105.5% to the previous
year. (1.3 points down from the increase of the previous year.)
(2) The outstanding deposits is 584,500 mil. yen, increase of 103% to the previous year.

(0.2 % up from the increase of the previous year)
(3) The outstanding loans is 330,000 mil. yen, the first decrease since 1991, increase of

98.6%. to the previous year. % %0 ¥ L
Balance (Unit:1 mil.)

Y
| O
2000 2001 Lt
Catergory {

FY
Savings 991,375 1,006,176 2 L1
Borrowed 6,256 4515 b U [
Deposits 564,977 584,581 [ 0 ¢

Loans 334,838 330,037 WA '
Money trust/Securities 26,723 26,993 _ Q 5 {,@Vbﬂu
Loans-to- savings (%) 33.8 32.8 OJM

PDEPUSTLSTTU™ 57.0 58.1

cavwingo (¥

2) Mutual Insurance Business

New contracts of long-term mutual insurance slightly increased, while the outstanding
contracts decreased.

(1) New contracts of long-term mutual insurance is 639,013 mil yen, increase of

101.2% .( 13.7 points down from the previous year)
(2) The outstanding contracts is 7 tri. 223,897 mil. yen, decrease by 40,551 mil. yen

from the previous year. ( 99.4 % to the previous year)

Amount (Unit:1 mil. Yen)

FY 2000 2001
Category

Outstanding Contracts 7,264,448 7,223,897

New Contracts 631,324 639,013 W ‘ CC
@ﬁ% 5]
-12- W ) M




3) Purchasing Busi

N

2) Marketing Business
(1) Marketing turnover shows a big decrease by 12,882 mi. yen from the previous

Ny
Y
o8

year to 159,149 mil. yen (92.5% to the previous year)

(2) By product, beef especially suffered a big drop due to lowering price affected by

BSE, and marketing of vegetables also decreased from the previous year for

increasing the import.

~— Amount (Unit: 1 mil. Yen) v}.
= - ot
2001 2002 Ch

Product 00 ange }ﬁ% ;&(
Rice 7,085 7,344 259 C\?g
Vegetables 32,356 29,903 -2,453 7
Fruits 4,131 3,955 -176 \3{
Livestock Products 85,232 75,126 -10,106

Others 43,227 42822 -405

Total 172,031 159,149 -12,882

.o WS
WY

ness
(1) Supply of p rtf@d goods increased by 78 mil. yen from the previous year to
115,348 mil. yen. (100.1% increase from the previous year)
(2) Only the supply of production materials shows decrease, almost the same as the
previous year. (100.0% to the previous year)
(3) In the supply of consumer goods, that of automobiles decreased from the

previous year and of fuels increased, which made the 2001 business almost the
same as the 2001.(100.1% to the previous year)

Amount (Unit: 1 mil. Yen)
FY 2000 2001 Change
ltem
Fertilizers 10,241 10,093 -148
£ o Chemicals 6,611 6,541 -70
I g Feed 23,259 23,079 -180
K ‘;" Agricultural Machinery 9,648 9,354 -294
o Others 10,784 11,481 697
Sub-total 60,543 60,549 6
5 Fuels 19,241 19,513 272
E3 Automobiles 5374 5115 -259
€8 Others 30111 30171 60
°© Sub-total 54,727 54,799 72
Total 115,270 115,348 78

~13-



I. Outline of A-Coop Kagoshima
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2t gh
1. Outline /

',J \/-{-, 5

. Commercially-registered Name: A-Coop Kagoshima Corp¢ 2N ' {f\ > )

1
2. Head Office : Nishi-Beppu machi 3200-9*
3. Establishment : August 1,1998 (changed from AC Supply Corp.).
4. Paid Capital : 400 million yen
5. Officials :Directors-—-15  Auditors --- 4 (As of April, 2002)
6. Employees: Regular Employees -- "570
Semi-regular Employees --- 34
Part-time Workers ---1,264
Total 1,868 (_As of the end of April, 2002)
7. Supply Turnover : 46,600 million yen (FY 2001)
Breakdowns> A-Coop Store 44,000 million yen
Sake(alcoholics drinks), Others %60/Q,million yen
8. Business Office: 1) A-Coop Store--- 68 Stores / Voluntary member store: 12 Stores
2)Greentop - 1
3) General Distribution Center of Consumer Goods -1

9. Organization
Shareholders’ Meeting

Chairman (QW \(,\AT)
M .
President JJ

Senior Managing Director ~

Board of Directors Auditors

Managing Director K\\ﬂ
l

[ |
Administrative HQs Business HQs
|

I |
General Affairs Dept.‘/ Store Management Dept. @ Distribution Dept.

R
1] J_\ A

i . Y, | |

Liauor Slaes Sec
Distribution Sec.
Processina Sec

Financial management & Accounting Sec

Planning & General Affairs Sec.
Personnel Affairs & Education Sec.

Compliance Promotion Sec.
Inspection & guidance Sec.
Computer System Sec.

Store Manaaer

= | Management Planning Sec.

P

)

v




2. History
P>

1972 (Apr.28) - Beiju Co. is established.

1987 (Apr.30) - The company is re-named “Tai Kagoshima Coop.”
1990 (Aug. 8) - The company is re-named “AC Supply”.

1997 (Aug. 1) - The company is re-named “A-Coop Kagoshima”

Re-named “AC Supply” , as the base of distribution of foods and daily necessities such
as fruits and vegetables, fresh meat, processed fish meat, set up an unexampled
general distribution center of consumer goods commissioned by the Prefectural
Federation of Agricultural Cooperatives.

Later the distribution center had maintained the function for A-Coop stores under unified
management system in the prefecture, and adding the function as a head office of
A-Coop re-started as A-Coop Kagoshima in August, 1997. For the operation of A-Coop
Kagoshima the employees of JA s in Kagoshima were sent to the A-Coop on loan, and
confirming the will of the employees the A-Coop took them as the regular employees.

Now sixty nine(69) stores have been operated under the A-Coop in Kagoshima
prefecture, and with the mission of supply of safe and secured foods to members of JA
and other consumers the A-Coop has engaged in the business.

Basic Principles

e —]

We, as a member company of JA group in Kagoshima prefecture, has a principle that is
to contribute to the community development through the business of A-Coop
Kagoshima, and conduct the activities deeply rooted for the community and promote the
participation of customers in the management to provide the members of JA and other
consumers with the best service with the motto of 4S1K (Seiso= cleaning,
Sekkyaku=how to waiti on customers, Sendo=freshness, Shinazoroe= supply of a
variety of products to meet with the needs, Kakaku= reasonable price).

-15-



QOutline of General Distribution Center of Consumers Goods

1. Name . General Distribution Center of Consumers Goods of
Kagoshima Prefectural Economic Federation of Agricultural
Cooperatives

2. Start of Operation : April, 1991

3. Scale of Facilities & Equipment : (1) Total Area 30,620 nf

(2) Total Floor Area 14,708 ot
(3) Distribution Trucks ~ 4-ton Truck x 46
(Contracted) 8-ton Truck x 1
4. Functions:
(1) tems@Perishable Foods (Vegetables, Fruits, Fresh Meat & Fish)
@PC Products (Meat & Fish)
®Daily foods & Cooked Foods
@Dry Products (General Foods, Confectionery, sundry)

®GLiquors
(2) Annual Supply Turnover : 24 billion yen
(3) Distribution Functions
@ODC(Distribution Center) --Collection, stock and distribution
@TC(Transfer Center) --Transfer goods without stock
®PC(Processing Center) --Processing, Packing & distribution
5. Standard Distribution Flow
Order Goods Work for Shipment From | Goods
Received | Collected at Shipment at | the Center Received at
by the Center by | the Center Store
Dry Goods | 13:00 11:30 8:30- 12:00 | 12:30- 13:30 15:30-17:00
(Next day)
Daily Goods | 19:00 17:00 10:00- 19:00 | 5:00 Around8:00
(Next day) (two-day after) | (before
opening)
PC 19:00 11:00 6:00- 17:00 | 5:00 Around 8:00
(Next day) (two-day after) | (Before
opening)

P! $gji§d

DA VIN: o

6. One-day handled Volume

L(iavestock Products Processing 20,000 packs 2 () Y 0/ e
Marine Products Processing 15,000 packs

oA
Agricultural Products Processing 800 packs 2\ 0‘[“’/’ W
Sorting Daily Goods 180,000 packs o v O ’\{ g
Sorting Groceries 150,000 packs

16—




Packing fresh meat and fish in processing room under good sanitary condition before

distribution to the stores

Small-lot packing system Sorting the items by Machine room to control
store.

Shipment gate for
Dry sorter

Sample inspection
to maintain quality of
the products

S 17,

operation

Inventory facilities

Shipment to the store
by AC Network truck



IV. Kagoshima Pref. Kumiai Fertilizer Inc.



Outline of Kagoshima Pref. Kumiai Fertilizer Inc.

Establishment
1980, May 1 Establishment of Kagoshima Pref. Kumiai Fertilizer & Feed-stuff Inc.

Granulated Compound Fertilizer Factory
1981, Jan. 6 Registration and establishment of Kagoshima Pref. Kumiai Fertilizer Inc.
1981, Feb. 10 Start operation

--- Take over from Kagoshima Pref. Kumiai Feed-stuff Inc.

Authorized capital 100 million yen
Capital 50 million yen

Composition of capital

Officials & employees
(As of Dec. 1997)

Land area

Buildings

Manufacturing capacity

JA Kagoshima Pref. Economic Fed. --- 40 million yen
JA National Economic Fed. --- 10 million yen

Officials Directors (9) Auditors (2)

Employees 2t 3¢ (N0

16,500 m’

Factory (5,187 m?)

Fertilizer Quality Control Room/Soil Diagnosis Center (175 m?)
Administration building (489 m?) L

Raw material warehouse (664 mb) s

6,000t/month, 72,000t/year ( TV~ 7

20/ :
¥ uv
p% iy te 2l
“
N T 705 ?
=
el KR SZ
/
Lol 2"
e
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© Organizational structure

General Meeting of
Stockholders

Board of Directors

Chairman

I

President

Executive Director

Managing Director

Board of Auditors

Business dept.

l

|

General affairs dept.

Quality control room

Manufacturing sec.

Business sec.

General affairs sec.

*09s Jonuod A)eng)

7| [
& g
R 2
=4 o
& g
=3 g
& aQ
(4 (72}
. 14}

o

03§ ssauisng
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Arrangement Chart of the Facility

Fire hydrant

Palletizer j

Warehouse for
products

e o o o et e o e e e e ]
e e et e n e o ]

l Preservation workshop

Eaves of
warehouse

Mixing &
packing

facility
D Lounge

Track scale room

Track scale

Raw material
warehouse

Fertilizer

quality control

room / anis court

Soil diagnosis —

center EFSEBEERSE
TS5 —

) . e
Raw material acceptance facility Parkine lot

Road
(16m)

20O

Fertilizer warehouse
of the Kumiai
Transportation Co.

Warehouse for
Raw material

>
- =
s 0 Secoqd-hanq fam ' o
= 8 o machinery distribution g €
5 E § center =y =3
g
T8
¢
Packing
center
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Process Chart
(From raw materials to products)

Receiving Hopper for R.M.
Flow conveyor
Bucket elevator
Belt conveyor
Tripper
Hatch for R M.
Input hopper
Bucket elevator
Distribution machine
. Bin hopper
. Supply machine
. Outlet flow conveyor
. Mixing bucket elevator

WX WN

e e N
W N = O

14.

15. Feeder &
16. Mixer
17.

18.

19. Hopper for products
20. Scale for packing
21. Automatic packer
22. Vibrator

23. Heat sealer

24. Slanted conveyor
25. Palletizer

~21-



® What is B.B. Fertilizer?

B.B. stands for Bulk Blending. Bulk Blending means granulated bulk compound fertilizer.
The previous chemical fertilizer was made of simple fertilizer and raw materials, mixed with water
and heat. However, B.B. Fertilizer is different from the previous one. We compound each raw
material directly without adding water and heat.

® Manufacturing method

Comparison between the previous chemical fertilizer factory and B.B. fertilizer factory

* Phosphorus ore (P)
* Sulfuric acid . .

* Ammonia .
*Granulated Previous factory

potassium (K)
*Other powder ‘E&Q———J

raw materials

Granulated N factory

Rl

Granulated P factory

A OO

Granulated K factory

Previous granulated
chemical fertilizer

B.B. factory

B.B. Fertilizer

® Features of B.B. Fertilizer

1. It is a very economical fertilizer. Compare to the previous chemical fertilizer, we can save
time and labor to produce it, so that we can supply more than 10% cheaper.

2. We can easily make fertilizer suited to soil and crops in the region.

3. We are responsible for manufacturing B.B. fertilizer at the factory constructed by ourselves
in the prefecture. We deliver a necessary amount whenever you need.

4. ltis effective the same as previous chemical fertilizer or you can expect more.

N

Sore  pPlaswvel /‘S

Lt i
2o /UJ L /O'“%”/é”’
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V. Outline of JA Aozora



Outline of JA Aozora

1. General Representative Meeting 9v4 “fed svE ()V’a‘
/

(1) No. of general representatives
No. of regular members

No. of associate members

(2) No. of officials (Unit: person)

President 1
Board of directors 11
Representative auditor 1
Board of auditors 3

2. Situation of staff members

12 (groups & others)

427 (individuals)

66 (groups & others)

s

bt

500 persons (as of May 24, 2001)
2,632 (individuals)

Total
3,137

| | At the end of At the end of current year
Classification previous year | Male Female | Total
General manager 1 1 0 1
Ordinary staff 73 57 14 71
Farm guidance advisors 13 13 1 14
Better living advisor 0 0 0 0
Total 87 71 15 86

No. of temporally employees at the end of current year: 45

-23-
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4. Facilities

Name of the facilities

No. of facilities

No. of employees

Main Office 1 68
§ Branch Offices 2 13
&5 Sub-branches 2 4
Transferred Offices 2 1
A-Coop store 1 -
Shop for purchasing 2 4
Gas station | 6
Agri. warehouse 4 2
Rice Center 1 1
Grading Center 1 1
Collection & Shipment Center 2 2
Refrigerator for vegetables & fruits 3 1
Storage for vegetables & fruits 3 1
Starch factory 1 1
Green tea manufacture 3 10
Baby silkworm nursery facility 1 -
Seedling Nursery Center 2 1
Compost Center 1 3
Farm Machinery Center 1 8
Funeral Service Center 1 3
I-Shop 1 -
Agri. Shop 1 1

5. Members’ Organizations

Name of Organization No. of members
Vegetable producers group 423
Fruits producers group 25

Green tea producers group 92

Rice farming group 460
Flower growers group 9

Beef cattle raising group 660

Pig raising group 20
Youth Associations 53
Women'’s Associations 870

-25_
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6. Outline of Affiliated Company

Name of the company Iroha Farm Ariake Ltd.
Establishment March 1, 1999
Contents of business Production and marketing of agri. products
Outline of facility Main office and farm land
Total amount of share capital 3,000,000 yen (60 shares)
Of which investment from JA 2,900,000 yen
(No. of shares holding by JA) (58 shares)
Sales amount 25,402,974 yen
Business profits (or loss) A 15.807,153 yen
Current profits (or loss) A 6,714,793 yen
Current net profits (or loss) A 4782,042 yen
No. of officials 2
Of which official concurrently holds JA’s 1
No. of employees 1
Of which employee transferred to JA 1
(including concurrent post)
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II. Outline of Business
1. Situation of management

We strived to develop and research new businesses for the development of regional agricultural
promotion such as creation of Agri-Town (town of agriculture) and establishment of affiliated

company of the green tea business in close tie up with a town and related organizations.

Moreover, we tried to ensure sound finance by making fluidity of funds, establishing the internal

reserves and etc. .

In addition, we tried to fluidize the capital, and to make financial affairs healthy by making

internal reserves and the no cost capital.

On the facilities, we strived to improve a funeral hall in order to respond to the members’ and local

residents’ needs.

As the final fiscal year of the third mid-term new comprehensive three-year plan, we promoted
members’ active participation in the business activities, as a result, we could and secure the
business results of 61,975,000 yen as business profits and 61,77 yen as current surplus, which

remain almost the same as in the previous year.

(1) Business Profits

(Unit: 1,000 yen)

Classification FY 1998 FY 1999 FY 2000 FY 2001

Business profits 103,986 82,460 51,070 61,975
Current profits 114,161 34,418 114,790 114,508
Current surplus 70,594 44,669 63,904 61,772
Total assets 20,368,393 21,041,471 21,124,817 21,499,415

Ol 40 bus
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(2) Changes in the Total Profits of Each Business

(Unit: 1,000 yen)

400,000 - e e
—&— Credit business
350,000 - - - o e
—&— Mutual insurance
300000 + - ——m— ——— . business
250,000 - — - — — ' Purchasing business '
: !
200,000 - - —%— Marketing business
150,000 - ‘ :
1 . —¥— Processing business -
100,000 -
50,000 | : —@— Utilization business
0 oo T e : - —+— Other businesses

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

(3) Changes in the Total Business Profits

(Unit: 1,000 yen)

1,050,000

1,000,000 | - - - -

950,000 -

900,000 |-

850,000
1992 1993 1994 1995 1996 1897 1998 1999 2000 2001
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(4) Results of Guidance Business

(Umt: 1,000 yen)

Crops FY 1998 FY 1999 FY 2000 FY 2001
Contribution 2,595 2,476 2,453 2,351
Income from | Beef cattle 11,494 11,245 11,335 10,057
§ livestock Pig raising 1,514 2,504 1,945 1,542
£ | Subsidy for guidance business 35,611 2,772 505
Actual income 1,025 811 20,848 698
Total 52,239 19,808 37,086 14,648
Farm guidance improvement exp. 86,407 46,873 42,473 55,326
Expenses for green tea 6,587 7,754 7,807 10,452
§ Life improvement expenses 6,477 6,438 6,157 6,338
Q Education & information exp. 6,942 7,566 7,340 6,930
& | Expenses for | Beef cattle 15,900 14,105 19,230 15,558
livestock Pig raising 3,083 3,112 2,829 3,359
Total 125,396 85,848 85,836 97,963
Profit & loss A73,157 A 66,040 A 48,750 A3g3315

(5) Situation of Marketing Business

(Unit: 1,000 yen, %)

Classification Marketing turnover
Yearly rate of
Crops FY 1998 FY 1999 | FY 2000 | FY 2001 change (%)
Rice 250,016 216,608 218,221 212,735 97.5
Wheat 379 241 1,157 855 73.9
*§ Sweet potato 223,284 128,379 144,931 182,203 125.7
E Horticultural crops 1,604,698 | 1,478,368 | 1,472,413 | 1,296,935 88.1
2 Fruits 72,807 61,754 65,238 51,052 78.3
fr;o Flowers 133,342 114,315 95,850 97,684 101.9
Cereals 2,964 1,170 2,567 3,131 122.0
Sub-total 2,287,490 | 2,000,835 | 2,000,377 | 1,844,595 92.2
Calf 1,307,632 | 1,230,682 | 1,376,616 | 1,186,202 86.2
§ Beef cattle 135,763 99,468 93,837 78,600 83.8
@ Piglet - stud pig 107,597 95,011 124,328 115,290 92.7
'5 Pork pig 455,447 460,270 408,258 391,984 96.0
Sub-total 2,006,439 | 1,885,431 | 2,003,039 | 1,772,076 88.5
Green tea 1,362,1412 | 2,010,114 | 1,747,147 | 1,527,338 87.4
Total 5,656,070 5,896,380 | 5,750,563 | 5,144,009 89.5
-29- X Bt




(6) Purchasing, Better living, Credit, Mutual insurance businesses

(Unit: 1,000 yen, Mutual insurance=10,000 yen, case)

Classification Handling turnover
Items FY 1998 FY 1999 FY 2000 FY 2001
“ Fertilizer 383,885 382,092 368,260 369,907
§ Feed-stuff 504,688 416,825 328,315 369,075
§ Agri. Chemicals 234,140 219,635 226,463 207,137
g Seeds & seedlings 92,074 89,220 168,713 150,538
'§ Others 446,003 340,335 407,300 393,785
& Sub-total 1,660,790 1,448,107 1,553,051 1,490,442
Food 151,124 200,409 213,631 223,756
Daily necessities 44,562 42,635 68,035 58,381
-§ Clothes 28,890 25,436 25,457 22,924
& | Others - - 19,124 71,865
g Sub-total 224,576 268,480 326,247 376,926
é Farm machineries 211,427 213,341 229,293 208,519
3 Gas station 283,740 279,334 305,092 314,184
Propane gas 98,644 104,481 108,205 105,296
Sub-total 593,811 597,156 642,590 627,999
Funeral service - - - 82,830
Savings 16,531,804 | 17,257,681 | 17,666,949 | 18,173,525
5 Deposits 12,192,066 | 12,563,942 | 12,642,925 | 12,537,124
Le) Loans 4,227,693 4,307,253 4,590,104 4,890,699
Securities 0 500,000 500,000 500,000
Life insurance 8,687,945 8,545,042 8,262,788 8,140,019
o Pension 43,798 45,728 47,291 49,793
§ Building endowment 2,743,775 2,910,511 2,957,495 3,042,469
2 No. of cases of automobile 4,298 4,320 4,342 4,367
= insurance
’g No. of cases of Automobile 2,778 2,861 2,783 2,887
= liability
Additional income of M.1. 19,663 20,630 19,830 20,116
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(7) Balance Sheet

(Unit: 1,000 yen)

Assets (Investment)

Liabilities & Share capital (Procurement)

Items Amount Note | Items Amount Note
Credit business 17,977,200 Credit business 18,387,908
Of which savings 12,537,124 Of which savings 18,173,525
Of which Loans 4,890,699 Of which borrowings | 151,661
Mutual insurance B. 2,924 Mutual insurance B. 109,583
Economic Business Economic business 502,500
Miscellaneous assets 305,801 Miscellaneous liabilities | 221,378
Fixed assets 1,298,004 Other reserves 141,094
Investment 382,077 Total of liabilities 19,362,463
Special budget accounts | 681,641 Share capital 1,221,007
Deferred assets for tax | 63,940 Revolving capital fund | 36,009
Deferred assets 12,063 Legal reserves 385,200
Special reserves 409,500
Unappropriated surplus | 85,237
of this term
Total of capital 2,136,953
Total of assets 21,499,415 Total of liabilities * 21,499,415
capital
(8) Profits and Loss Statement
(Unit: 1,000 yen)
Items Amount Items Amount
Total business profits 960,176 | Management expenses 898,201
Of which Credit business m Of which Personnel exp. 568,443
Mutual insurance business 156,834 Business expenses 48,461
Purchasing business 345,995 Facilities expenses 94,567
Marketing business 87,814 Business profits 61,975
Processing business 134,461 Non-business profits 53 628
Utilization business 117,684 Non-business expenses 1,095
Other businesses 72,088 Special profits 187,738
Guidance business A83,268 Special loss 185,211
Current profits before taxes 117,035
Corporation tax, etc. 55,263
Current surplus 61,772
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(9) Owned capital, Fixed assets, Investment, Share capital

2,500

2,000

1,500

1,000

500

(Unit: 1,000 yen)

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

(10) Management expenses and Personnel expenses

1,000

900

800

700

600

500

400

100.0

80.0

60.0

40.0

e e o .. 2] 20,0

0.0

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
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(11) Management expenses/Total business.profits (%)

-~ Nanagement exp./

%50 — Total business
profits
85.0 -
750 | ' ' e
1992 1993 1994 1995 1996 1997 1998 1999 2000

(12) Surplus in FY 2001 and its appropriation
Items Amount (1,000 yen)
Business profits 61,975
Non-business profits 53,628
Non-business expenses (A) 1,095
Ordinary profits 114,508
Special profits 187,738
Special loss (A) 185,211
Corporation tax, Residents’ tax, Business tax (A) 39,000
Adjustment amount such as corporation tax, etc. (A) 16,263
Current surplus 61,772
Surplus brought forward from previous year 23,465
Current surplus unappropriated 85,237

Current surplus @

(Unit: 1,000 yen)

Items Amount
Legal reserves 13,000
Special reserves 33,000
(of which reserves for objectives)

Dividend to share capital 3,992
Dividend to business amount 20,089
Balance carried forward to the next year 15,156
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II1.Outline of the fourth mid-term new comprehensive plan (excerpted from 2 agenda)

1. Present situation and tasks to be tackled surrounding JA Aozora
®Prolonged economic stagnation and structural change of the socio-economic
system
@Aging trends of key farmers and structural crisis of agriculture accompanied
by the progress of internationalization
- Progress of aging

—Stagnant trends of regional economy and weakening of JA groups

—Good opportunity for expansion of scale of farm management due to
liquidity of Farmland

—Needs for fostering farm successor and key farmers

—Devise a system to create regional agriculture by taking advantage of
aging trends
How agricultural management should be in the face of market economy and
maturation of domestic economic activities

—Progress of price destruction trends caused by increased import of farm
products and intensifying of price competition

—Diversification of consumer needs and production and sales geared to it

—Heightening trend of safety and assurance for food which is being called
for
Structural reform of JA management

— Breakaway from the coop management that solely depends on credit
business

—Reform of business and management aimed at making farm guidance and

marketing business established on a self-financial management basis.

2. Six Basic Policies
1) Shift from equality of rules in business operation to fairness
(1) Setting of commission and prices according to volume of utilization of
Businesses
(2) Shift to individualized calculation method in marketing
(3) Reexamination on elasticity of interests on loans
2) Promotion of regional agriculture based on various key farmers
(1) Realization of the concept of the Agri. Town

(2) Improvement of the project for fostering tea orchards
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(3) Fostering of core farmers in crop and livestock farming
(4) Positive approach to environment conservation and process industry types
agriculture
3) Thorough client management and reinforcement of marketing functions
(1) Improvement of individual guidance
(2) Increase of value added marketing by shifting from the conventional sales
centering on the wholesale distribution to outside of wholesale distribution
(3) Diversification of sales by adoptiné sales method with small amount and
many items
(4) Promotion of mutual insurance business
(5) Review on new businesses
(6) Concerning fuels and machines department, they will be concentrated into
the western branch for making efficient and improved services.
4)Make rationalized and efficient use of existing businesses and facilities
(1) Concentration of the rice center (for drying)
(2) Concentration of paddy seedling nursery center for making its efficient use
(3) Concentration and relay-out of branches
(4) Concentration of FA tea processing plan for making its efficient mangement
(5) Review of idle facilities
(6) Review of livestock related business
5) Promotion of growing industry like aged people related businesses
(1) Improvement of funeral business
(2) Fostering of vigorous aged key farmer who can work in Agri. Town and
promotion of facility lease business
(3) Fostering of groups involved in the production of small amount farm
products with many varieties as part of the nation-wide campaign for the
encouragement of local consumption through local production
(4) Introduction of helper service in livestock farming as business
6) Securing man power and reinforcement of management control function
(1) Review of personnel management system
(2) Study and reexamination of execution system stemming from the amendment
of law
(3) Establishment of a system which can ensure self-support accounting in farm
guidance segment

(4) Ensure sound financial management
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Business implementation plan

1.Guidance business
1) Horticulture and agricultural crop sector
-Expansion of farm products with uniqueness
-Consolidation of production bases like establishment of green houses with positive
introduction of governmental subsidy project and also development of attractive
agriculture
-Development of environmentally friendly agriculture by introducing heat water soil
sterelization machine
-Positive introduction of new commodities
-Revitalization of producers’ groups
2)Livestock sector
-Renewal of mother cows which are over 8 years old
-Fostering of farmers with integrated management
-Raising of quality pigs
3)Green tea sector
-Production of hygienic green tea
-Production of green tea at low cost and production of quality green tea
4)Better living sector
-Improvement of culture and health control activities
2. Marketing business
1)Horticulture and agricultural crop sector
-Establishment of Aozora brand
-Diversification of marketing channel by strengthening approaches to
outside-wholesale market distribution
2)Livestock sector
Enhancement of merchandize value of calves by renewing mother cow
3)Green tea sector
-Expansion of joint marketing
-Development of sales routes of farm products
Target of marketing turnover: 5.69billion yen
3. Purchasing business
DHorticulture and agricultural crop sector
-Strengthening of materials supply linked with individualized farm guidance

-Strengthening of advance purchase

-36-



2) Livestock sector
-Strengthening of advance purchase
3)Green tea sector
-Strengthening of advance purchase
4)Better living
-Expansion of sales of processed goods
-Improvement of funeral service business
-Introduction safety system of propane gas'”
Target of purchasing goods: 2.5billion yen
4. Credit business
-Expansion of savings by launching a campaign for promotion of canvassing
activities to all farm-households
-Improvement of evaluation functions on provision of loans
-Promotion of liquidity of bad debt( how to get rid of bad debt)
Target of priority items
-Savings: 19billion yen -Deposits to federation: 13.8billion yen
-Loans: 5billion yen
5.Mutual insurance business
-Strengthening of consultation functions
-Expansion of subscription of cancer insurance
6.Management and administration
-Promotion of agri.town concept
-Review of personnel management system
‘Reexamination of execution system
-Make efficient use of existing business and facilities and planned investment in
facilities
-Strengthening of publicity activities
-Reinforcement of financial base by making improvement of internal reserves
-Promotion of information network
-Improvement and reinforcement of internal check and audit
*Plan of investment in the main facilities
-Construction of FA factory
-Improvement of a branch office
-Renewal of nursery facilities
-Renewal and acquisition of vehicles and equipments

*Plan of current surplus: 40million yen
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GENERAL INFORMATION ABOUT INDONESIA

As the largest archipelago in the world, Indonesia is located between Indian
Ocean and Pacific Ocean. It is situated between 95°, 141° East Oblong and 6°
North Crosswise to 11° South Crosswise.

The total region of Indonesia is about 1, 9 million square kilometers, which
consist of 1, 8 million square kilometers land and 0,1 million square kilometers
water.

Indonesia consists of 5 big islands namely; Sumatra, Jawa, Kalimantan, Sulawesi
and Papua. The country has about 17.000 islands, stretching along 3.400 miles
from north west to south east Indonesia and passed three part of different
times, each one has one hour distinction. Only 6000 islands are inhabited.

The farthest distance from west to east is 5110 kilometers and from North to
South is 1.888 kilometers. Because of its location, Indonesia is spanning the
equator in Southeast Asia. The climate is mostly hot and humid with annual high
average temperature between 26 - 28° C. Moreover; Indonesia has two seasons,
monsoon season and dry season with unequal dispersal of rainfall in the region. In
general, the west part of Indonesia has higher rainfall then in east part. That is
why; fertile lands occur in the western part such as Jawa and Sumatra where
paddy can grow easily. However, in eastern part it is more difficult to cultivate
paddy. Most land in Indonesia is coastal low land and larger islands have interior
mountains. The region has about 400 volcanoes, 100 of which are active.

Because located in equator area, the climate and land condition in Indonesia
supports the growing of various natural recourses from forest. It is well known
that Indonesia is one of the mega diversity areas in the world after Brazil and
Zaire. Indonesia is also rich in plantation commodities, such as tea, coffee,
tobacco, cacao, etc, and geology and mineral recourses such as petroleum,
natural gas, tin, coal, gold etc. Other than that, Indonesia is also has various
fishery recourses such are shrimp, tuna fish, cuttlefish, pear! etc. All kind of
commodities mentioned above is the important currency exchange for country
development.

Total population is about 201,7 million, which consist of female population 100,7
million and male population 101 million. The population is distributed unevenly,



since most of population lives in Jawa and Bali Islands (61,86%) which consists of
only 7% total Indonesia area. Moreover, the total number of population in rural
areas is 111,7 million (57%) whereas population in urban area is 87,0 million
(43%).

STATUS OF AGRICULTURE IN INDONESIA

Based on the total number of population, location and availability of natural
recourses, Indonesia is considered as a big country. In Southeast Asia,
Indonesia is the biggest country. However, based on the level of National
Income per capita, Indonesia is situated between the margin of under develop
country and developing country.

The biggest national income has been shifted from agriculture sector to
manufacturing sector (26,04%). Agriculture sector gave a second highest
contribution national income, 16,92% of the national income. More than half
came from food crops sub sector, which is paddy commodity as a main staple
food of the Indonesian, followed by corn, cassava, yams, various peanuts,
vegetables and fruits. Other agriculture sub sector came from estate crops sub
sector such as coconuts commodity, palm oil, coffee, tea, cacao, pepper, tobacco,
rubber and cashew nut, livestock sub sector such as cattle, and poultry, forestry
(timber) sub sector and fisheries sub sector like fish crops from pond, dike and
fisherman activities.

Most agriculture activities mostly occur in big island such as Java, Sumatra,
Kalimantan, Sulawesi, Bali and Nusa Tenggara. Several activities, like paddy or
secondary crop cultivation, plantation and aqua culturing in pond, dike activities,
are still concentrate in Java On the contrary, estate cultivate activities mostly
occurs outside Java. Horticulture crops, animal husbandry and brackish dike
aqua culture activities occurs both in Java and outside Jawa.

Based on village potential statistic record, most farm families in rural areas
depend their livelihood or kind of business in agriculture business. Farm families
use wet land for rice farming areas, pond areas and dry land for estate, shifting
cultivation, public forest, grass land areas, house compound and other building.
Total of village areas in Indonesia is about 156 million-hectare and from that
amount, 11 million-hectare are wet land and 145 million-hectare are dry land.

Area of wet land, which has irrigation, is about 5 million-hectare, non-irrigation
area is 4 million-hectare and the rest of 2 million hectare of wet land is
temporary non-cultivated. Furthermore, area of dry land which are used for
shifting cultivation is 20 million hectare, for estate crops is 20 million hectare,
public forest is 30 million hectare, for house compound and other building is 73



million hectare and the remainder is 31 million hectare is temporary non
cultivate.

The number of farm family in Indonesia is about 25,5 million families or 56,12 %
from total number of Indonesia families. That amount is spread out, in coastal
village 3 million families and in non-coastal village 22,5 million families. The
percentage of farm families in every province is quite high, which is around 41%
to 88%. Three provinces in Java have the highest number of farm families
compare to other provinces. The biggest part of farm family is land use-farm
family

Land use farm family is a farm family who hold or own farming land. Farmers
owning farming land can be separate into 2 categories, farmer or family who own
land less than 0,5 hectare and farmer or family who own land more than 0,5
hectare. Big island outside Java, like Sumatra for example, the number of
farmer/family who own land more than 0,5 hectare relatively greater than the
number of farmer /family who own land less than 0,5 hectare. The condition is
the same in Kalimantan, Sulawesi and Maluku. However Java has opposite
pattern. This happened because the development of non-agriculture sector had
resulted in decreasing the area of agriculture land. Besides of land use farm
family, there are also other groups of farm family. First is authorized farm
family which is families who was given a responsibility and authority to manage
agriculture activity and are given payment or wages. The second are developing
families, which conduct the activities of changing crops raw material into ready
product to increase the value and profit of product. Lastly, farm worker who is a
person employed in agriculture sector by individual or company, working on the
area that close to agriculture activities and get money or crops pay as wages.

Most Indonesia farm families usually grows paddy culture in irrigated field or
paddy cultivate in shifting cultivation and secondary crops cultivation such as;
cassava, yams, kind of peanut, corn, wheat are the activities. It is then followed
by horticulture cultivation such as; vegetable crops like red onion, chili, potato,
carrot, and fruits like banana, pineapple, watermelon, cabbage etc, also
decoration crops like; jasmine, rose, orchid etc. However, vegetable crop
cultivation is the activities that farm families carry out more than decoration
crops cultivation.

Agriculture census 1993 divided the percentage of family income from
agriculture activities toward whole income family, into three categories. First,
contribution less than 30 % from family income. Second contribution between
30% to 70% and last, more than 70% from family income. According to the
census, the number of family for first categories is 13,08%, and then for second
category is 50,38% and last categories is 36,54%. The condition in Java is the
same as national condition. However, outside Java for the second categories (
30%-70%) the number only reach to 47,72% compared with Java which is



52,68% and for the last categories in Java 32,54% compared to outside Java
41,16%.

Education level of Indonesia farmer is low. Most of them just graduate or have
not graduate from elementary school (88,1 %) and the percentage of farmers
who graduate from junior high and senior high is only 6,8% and 5,0%. Farmer
outside Java has a little bit higher education level than in Java. Although for
comparison, the percentage of farmers in Java who graduate from elementary
school is 42,32 % and in outside Java only 38,89%. However, farmers who
graduate from Junior high, Senior high and College in Java is less than outside
Java that is 4,21%, 3,18%, and 0,31%, compared to 9,45%, 6 04% and 0,44 % (
statistic of agriculture in 1993).

Because of this low education condition, farmers need activity programs such as
training and extension to introduce and apply agriculture technology to increase
crop production and in the long run to increase farmer's welfare.

Various program activities had been carried out to increase the standard living
of farmer through three integrated dimensions, namely development of the
agriculture system, management of productive forests and the development of
management and marketing system of production to accelerate the process of
industrialization especially in the rural areas.

The programs have been carried out to every agriculture sector. In rice planting
sectors, research has been carried out to on diversify the variety of rice
species and also extension and rehabilitation of rice fields, to ensure the
success of maintaining rice self-sufficiency as the main staple of the population.
Various programs are also conducted in secondary crops sub sector.

In zrop-estate sector, programs supporting crop-estate farmer are conducted
through small holders Nucleus Estates programs. The programs perform
plentation-expanded areas, intensification and rehabilitation plantation systems.
By enhancing the role of state owned companies as "foster parents” of the
nucleus estate companies, farmers will increase their crop productivity. The
foster parents will give training and supply all crops needs to the farmer to
increase estate productivity.

In animal husbandry sector, the development of animal husbandry directed to
intensify not only meat domestic needs but also boost export through application
of modern technology. Fattening of calves for slaughter, developing of a
breeding system and increasing the quality of farmer by training and extension
are the programs that have been carried out.

Programs to increase fishery production are done by means package program of
intensification and developing sea and inland fishery, supported by infra



structure, technology, facilities and other regulations issued by the government
to benefit the fisheries activities.

Forest Community Development Program conducted by "Perum Perhutani” is a
program to escalating the people welfare in forestry sub sector. This program
involved participation of local people to replace the status from workers into
partnership and keeping the function of the forest in supporting the quality of
environment. First, the programs work through intensive extension and
socialization to the local authorities and "Perum Perhutani” personnel. Second,
the programs allowed the application of planting method according to the
development of technology and adjusted to local social culture. Third, the
programs are also undertaken research, monitoring and evaluation for further
improvements. Lastly, to handle the program with professional guidelines and full
instructions, a special institute is established.

All components and stakeholders in society - government, non government
organization, united nation organization, foundation, organizations and
government from other countries - have been involved in all agriculture sub
sector programs. Moreover, education, training and extension have been
implemented to enhance the capacities of human recourses and to achieve the
optimization of efficiency and productivity of agriculture products.

Research and development in agriculture sector have been conducted to increase
utilization, development and mastering of agriculture technology. First, Study
Center for Agricultural Technology, Information and Agricultural Guidance
Centers has been set up in many locations Indonesia. Secondly, various seminars
and discussion forums for agriculture has been organized. Third, research in
agriculture has developed and produced new varieties in paddy, second crop,
fruit, and vegetable also plantations varieties. Lastly, the development of
agriculture education systems is needed to enhance the quality of human
resources in agriculture field. The end product is farmers who can readily apply
better agriculture technology, optimize product and maintain the quality of
agriculture land and environment.

WOMEN STATUS IN INDONESIA

In Indonesia, the progress of women's emancipation through education, political
and economic participation is still underway. In developing the country, women



have the same responsibility as men to actively taking part and participate in
social, economic and political development.

Empowering women's potential activities in every sector is one of government
main programs and implemented through various regulation and policy to benefit
the women's position in society. The regulations and policy have been undertaken
since the last three decades and have given the opportunities for women's to
contribute their potential abilities in developing the country.

Wotnen currently play a major role within the families as the conductor of
traditional activities such as making the budget of family, doing domestic work;
and participate in getting family incomes by doing small business activities,
woi'king as employee or producing handicraft. Hence, there is a chance to raise
the income of the family by provision of skills, equipment, and organization to
women without requiring them abandon their traditional activities but rather
help them to be more efficient and productive. With the propose project, women
will develop the capacity to create income for their families and increase the
ability to participate in any sectors in their communities, so that women can get
more opportunities to take appropriate decisions to support the women's needs.

Stakeholders like women's organization, women's potential groups, NGO for
women's development and the government institutions are actively taking part in
raising women participation. However, the number of opportunities and portion
to women's has not been proportionate compared to women's potential. As
illustration, gender is still an issue for women's participation in economic sector
especially co-operative activities. The reasons for these conditions are because;
- Culture does not support education for women. So, most of them have low
motivation and confidence.

- A lot of women involve in consumer and saving-loan co-operatives but they
have not been considered yet as board or decision-maker position.

- Inrural areas, the participation of women in co-operative activities or women
in small scale business activities has not been registered by Statistic Central
Bureau because the resource of data collected come from the Families Card
which record only male business contribution as head of family.

- Economic activities by women has not been appreciated as important
activities to get family income but just as a second job and only to increase
family income

- Lack of access for women to get credit because woman is not the head of
family or family decision-maker. Nevertheless, applying credit for man
appraised as more effective and efficient.

- Co-operative gives the services to man more than fo women.

- Education access for training and extension in co-operative to women is low.
(Minister of State for the empowerment of women, 2001).

Also;



- The strong effect of patriarchy system in Indonesia culture.

- The quality of human resources that influence the business efficiency and
productivity. This could restrict competition ability, creativity and using
business opportunity.

- The difficulty "to become a manager, for women it is more difficult than men
- Women'’s double role and limitation of many access such as; time, information,
transportation, financial warranty. (Minister of State for co-operative and

medium-small scale Entrepreneur, 2001)

Because of the weakness system of women participation’s information data,
there is a limited comprehension data on women'’s participation in economic
sector especially in co-operative activities. Moreover, there is no accurate data
on total number of women representation in co-operative organization, women's
participation in holding the senior position and women'’s contribution in
policymaker. So, we can only find out the total number of women's participation
in co-operative activities by counting the activities of women's co-operative but
still we cannot count the total number of women in co-operative activities.

Women's co-operative in Indonesia is the co-operative that has women's
members and women'’s manager. The total number is only 1.405 with 366.194
members. This is only 1.40% from total number of co-operative 103.077 that has

27.295.893 members.

In Indonesia, it is usual that women attend to participate in women community

group to get business opportunities that is include in co-operative activities.

There are several reasons because through co-operative or groups,

- Women have a place to managed and supply women's need.

- Women can increase family standard of living

- With the same necessity, women can create their dreams

- Women expect to get access and facilities easily compare to co-operative
that is consisting of male and female members.

- Women can produce something together to benefit them all

- Women can get law protection in their operating business (Minister of State
for co-operative and medium-small scale Entrepreneur, 2001) '

So, with all these advantages, many types of women's co-operatives have been

developed in Indonesia. Types of women's co-operatives are Saving-loan co-

operative, Service Co-operative (transportation, rent car, catering etc),

Consumer Co-operative (food stall, small store etc), and Producer Co-operative

(handicraft).

Moreover, we can compare the women's potential through the data of total
women population in Labor force situation. The data shows; total number of
women's population 15 years of age and over is 72.713.218. This number is then
divided into 2 categories that are Economically Active which reach 51.78%
(37.648.589) and Not Economically Active is 48.22% (35.064.629). Then from



Economically Active, 33.675.993 women are working and 3.972.596 are
unemployment. From the number of The Economically active category who works,
14.994.320 (44.53%) is working in agriculture sector. But most of the number is
unpaid worker 9.801.103 (65.37%). (Statistic Central Bureau, 2001).

Base on the data above and the condition in field, the priority of women's
participation is in domestic work and helping the family, which is to support the
husband's agriculture business. Moreover, most women choose activities that
earn money that can synergy to her domestic work or the renewal from domestic
work for example; business in catering, garment, handicraft, food etc.

Improving women's participation in development process has been done by
government and non-government component through co-operation activities for
example by performing various seminar, discussion and work shop between
government and the co-operative movement organization, to exchange the
information to carry out women's development programs. With these co-
operation activities, the co-operative movement can act as mediator between
women's co-operative and women's potential groups by increasing training
programs, socializing programs, and improving the partnership; and with
government institution to implement joint venture planning, activities, evaluating
and monitoring programs.

Government institution in 5 provinces, namely; South Sumatra, West Kalimantan,

East Jawa, West Nusa Tenggara and South Sulawesi has carried out programs

to develop women’'s empowerment in local economy have. The targets groups are

women who are:

- Having business or potential to develop business which already has market
prospect

- Using the local resources for the business

- Undertaking the business through group approach

Types of groups businesses are fish processing, furniture, livestock, handicraft,

restaurant etc. However, they usually faced many problems in their business

activities, for example; facility, transportation, operator skill, marketing,

education, technology, progress report and counselor skill. Thus, there is a need

to overcome the problems by increasing training and extension, improving the

knowledge of groups members and the personnel who managed this project,

studying types of business, provisioning transportation facilities, involving an

expert to the project, increasing the marketing network and being partner to

other business association.

The project has developed 444 business groups in 6 months and fund realization

- developed into 143,75 % from the previous fund. Nevertheless, the qualities of

counselor and the marketing target should be improved.

Through existing policy and regulation, there are many efforts to enhance
women's contribution in development process, for example;



- In every step of co-operative empowerment, gender perspective must be
applied from the start; from planning, executing, and monitoring up to
evaluating step.

- Improving women's quality that managed the co-operative in every strategic
sector. |

- Strengthening the support for women and protecting women in co-operative
sector. (Minister of State for co-operative and medium-small scale
Entrepreneur, 2001)

There are already several programs applied for higher number of women to give
them the same opportunity and work more effectively. There are many
advantages in these activities. First, all women can participate in developing
their potential abilities. Second, the training that women's coop provides is the
opportunities to help women build a social and economic network across districts
and cities in Indonesia. In this way, women can exchange experiences and share
new information about everything which enriches their knowledge. By this way,
women will be able to get other benefits in the process of improving their
capacities. Moreover, besides of increasing women capabilities and abilities to
support families’ incomes, organization like women's coop, can also give women a
chance to be a part of Indonesia's development process.

HISTORICAL DEVELOPMENT AND CURRENT STATUS OF BKWK

Established in 1983 as the auxiliary operational committee of "DEKOPIN" (The
Indonesian Co-operative Council), BKWK previous name is The Women Co-
operator Contact Committee. In 1999, after reformation era, BKWK has
changed its name as The Women Co-operator Communication Committee.

BKWK as an integrated part of DEKOPIN, is the organization which carry out
the programs and the activities of DEKOPIN. The special mission is to construct
the strategic women's groups by providing training and extension programs to

" enhance leadership qualities of women as the human resource in the women's co-
operatives or women in co-operatives in Indonesia.

As its function, BKWK have three levels of organization. The organization start
from district level, which is BKWK Daerah then up to provincial level is BKWK
Wilayah and the highest level is BKWK Pusat, which is at National level. All three
levels have coordinators and consultative characters in order to present the
programs and to distribute the aspirations from bottom up to highest level.
Furthermore, in every level, BKWK has the same structure of any organization
which consists of daily board and plenary board. The members of the board are
selected from the participant who attended the 5-year National meeting. This
National meeting usually arranged before DEKOPIN National meeting and the
participants are representative of women co-operative in Indonesia. Moreover,
the daily board consist of chairman, deputies (organization, human resource,



advocacy and facilitate) and secretary. The plenary board, on the other hand,
consists of 4 boards who support the task of deputies.

BKWHK has parailel position relationship with other auxiliaries’ operational
committee in DEKOPIN organization that is The Co-operative Education Center,
The Center for Co-operative Business Network Development, Youth Co-operator
Communication Committee and The Co-operative Legal Service and Concealing
Office. Moreover, BKWK with these other committees in DEKOPIN has
cooperation activities to conduct DEKOPIN programs and give service to
increase the capabilities and the development of co-operative in Indonesia. .

BKWK has many obligations and responsible to develop the quality and quantity
of women's co-operative in Indonesia. The programs are first, to study the
development of organization to benefit the women's potential in co-operatives.
Secondly, to study women's- as co-operative human resources- education
regulation, and then to develop joint venture between women's co-operative in
Indonesia or with women's co-operatives in other countries. Lastly, to coordinate
and develop the regulation for women position and contribution in co-operative
movement including a supporting condition as a media to develop co-operative in
women's communities

Those programs had been operated to support the task of BKWK. Training for
Boards of BKWK at National, provincial and district level is to empower the
structure of BKWK in any level. As a result, BKWK can carry out its optimal
function to facilitate women's co-operative in Indonesia. Furthermore, BKWK
provides educational training and extension to women in co-operative include
women in rural areas by means of coordination with the co-operative Education
Center. The aim of this education are to increase the number of women
participate in co-operative activities, to improve better understanding of women
regarding co-operatives and to establish the female cadres, who actively
encourage women to take part in co-operative activities at various levels.

As an auxiliary operational committee, BKWK in any level still has a high
dependence to DEKOPIN to create its programs, especially in provisioning
budget and facilitate. So, until now, BKWK has not completely executes its
function and role within the women's co-operative yet. Moreover, insufficient
numbers of women's co-operator who have enough capabilities and abilities or
concern and want to actively participate in this organization; can aiso be explain
the delayed condition of BKWK programs development.

As, we mention above, BKWK is now still in the stage of empowering the
organization structure of their established organization in provinces and district
levels. Besides that, although BKWK has established since 1983, BKWK also
experienced a difficult time in 1997, when most of "BKWK Wilayah " and "BKWK
Daerah” dismissed its organizations relation due to the problems in DEKOPIN



organization at that time. So, BKWK can not continue the programs that have
been presented previously.

The limitation of human recourse capabilities, facilities, and budget is not
enough reason to give up BKWK participation in the development of Indonesian
women's co-operative. I't is essential that we have to carry out programs to
improve the role of BKWK among women's co-operative in Indonesia. For this we
need to, first, socialized BKWK programs within the women's co-operative in
Indonesia. Secondly, introducing the purpose and function of BKWK organization
to other organizations or other institution within government of Indonesia and
lastly, promoting the network cooperation in regional and International level.

As, DEKOPIN employee, who has responsible to General Secretary of DEKOPIN,
I work in BKWK as assistant to Chairmen of BKWK in planning and developing
training and extension programs to women's co-operative and women in co-
operative.

By being the participant of 2" ICA- Japan training course 2002, hopefully we
could develop our capacity building to organize women's associations and study
co-operative activities in order to implement these experiences especially for
women's co-operatives in Indonesia.

PLAN OF ACTION

Indonesia has already undergoing a 5 year monetary crisis and yet there is little
visible sign that we have walk into recovery condition. People in Indonesia still
need to work hard to endure and restore the condition.

Crisis had accelerate the increasing number of unemployment in every sector
include agriculture sector. Moreover, more and more farm field has been
altered to the industrial and housing requirement, thus lead to the declining
state of agriculture sector activities. In the end, it resulted in decreasing
farmer's family income.

There is a need to develop sustainable programs which aim to create new jobs in
accordance with economic and social development plans. To increase women's
participation in rural areas, BKWK has developed plans of training and extension
activities to prospective women's groups.

Programs, targets and aims of the activities are to do;

1. Strategic Training to create business opportunities to women's small-scale
entrepreneur (pengusaha kecil wanita) in rural areas. The objective of this
training is to develop participants’ knowledge so that they can capitalize
natural and human resources in their communities into business opportunities
to increase family income.



2. Training for moderator, which is a training program to train selected
prospective women who can develop her women groups into business
development through co-operative activity.

3. Revolving fund, which is a financial services program that giving contract to
prospective women's groups who had already have small scale business so that
they will have enough capital to improve their business productivity and
enhance their profit business. The fund will be given back in order and given

to other potential groups.

To assign the programs and activities, BKWK has to arrange co-operation with all
components in society, both government and non-government organization to be
able to provide the trainer, budget and facilities. In future time, BKWK expect
to be able to strengthening its co-operation network with other organizations

and and government from other country.



STATISTICAL CHART

{This chart should be attached 1o the Country Background Paper!

01 Total National Population ... 201.703.537
-Male Population ... 100.992.520
-Female Population .. 100.711.017
-Farm Population . 114.716.912
-Female Farm Population ...... 57.088. 060

02 Total Land area (sq. hactare) ... 152.217.073 hectare
-Total cultivable land area (ha) ...... 110.412.145 hectare
-Total lrigated land area (ha) ........ 4.735.770 hectare
-Total wasteland area (ha) ...... 32.854.208 hectarc

03 Per Capita Income (US$) ... US $ 708

04 Total Number of Cooperatives ...... ... 103. 077
(all types, all levels)

05 Total Cooperative Membership ...... 27.295. 893

(all types, all levels)

06 Total number of Agricultural  .............15. 187.
Cooperatives (all types)

07 Total membershipof ... 14, 560. 713
Agricultural Coops.

08 Types of women cooperatives ... Saving-loan Co-op, Small and home industry co-op.
Services co-op, consumer co-op
09 Total Number of women coops ...... 1.405

10 Their Total Membership ... ... 366. 194

Any other information on the organisation and structure of women cooperatives e.g., women s
only cooperatives, women's representation on cooperatives/agriculiural cooperatives elc. (Please
use additional sheets, if necessary).
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“KOPERASI CITRA LESTARY
THE HISTORY OF
KOPERASI CITRA LESTARI

Koperasi Citra Lestari Lawang was founded on December 18,
1989. This very praject is a confinuation of Puskowanjati sample
project which is called KWPP(Koperasi Wanila Pedagang

Pasar) Lawang. By the time it was founded, it's members weré

treated specifically by the sellers of the traditional market in the
area of Kecamatan Lawang. The members of this organization
were selling : vegetables, soya bean, rice grain, etc. The
members were givens daily loans, considering the fact that they
are workers who cam their wage daily. Since the daily loan
suffered a financial loss at the amount of + Rp. 4.217.000,-
from 1989 to 1991, the members and also the leadership of the
organization had thougt of a new way out. On may 10,1992 a
new unit of a mounthly loan had been devebped. This new unit
had 10 members and was located in Madukoro Lawang . This
group used the Tanggung Renleng system (the story of group
establishment). In the first year, the amount of the group
enlarged into five groups. We should not be easily satisfied by
the surpnising development.Yet, we should leam more sa that
there were a lot of PPL (Petugas Pendamping Lapangan)
framework appeared.These cadres had to inform the members
of the organization. Moreover, PPL had a duty to inform the
result of their member establishment. The more members
have , the more buildings we need. Yet, the financial condition
of the organization is not sufficient to buy some rew buildings.
One way to solve this problem is holding a meeting of the
members of the organization and the reprsesntatives of each
groups to discuss a better service to all members. The result of
the meeting is all members have te callect a2 sum of money
(Rp. 1.000,-) for about 20 mounths. By doing this, we can finally
afford 2 new buildings :

I+ 78m2  width

B+ 375m2 width

The kind of activities that are held by Koperasi Citra Lestari :

1 A group meeting once every six months. This meeling is
attended by the chairman of the group and one of the
members. The objectives are :

- to create a good relatianship among groups
- {o collect the members opinion
- to evaluate the leaderships work

2 Anideal education for each members
- ERT problem
- The right and obligation
- All about koperasi

- All aboul leaderships

- Comunication

- Group dynamic

- Making bags from koor rope
- Crealing tart cake

- Cadres training

3 Sociat activities that are held since 2001 :
- Giving charity to orphan hauses and orphans
- Giving prizes to the members’ children who are clever
- Holding a circumcision event fot the members’ sons
Holding an Idul Qurban Celebration

THE DEVELOPMENT OF KOPERASI CITRA LESTARI

A Membership
The members untit December 2001 3.136 people
The members untit June, 2002 1 3.171 people

B The Branch
The branches of the organizafion are

- COMPANY VOLUME

in Thousand
Year | KPPK SP Special Shops Total

Loan Loan Loan Bugdet

1997 79.975 435.545 64.050 - 579.570
1998 §1.175 549.650 44.550 550.096 1.195.471
1999 33.250 678.900 48.850 585.576 1.355.370
2000 26.100 998.350 168.450 816.184 2.032.916
2001 19.400| 1.529.885 332.950| 1.777.915 3.660.150
JUNI 4.800 843.150 218650 1212.511 2.279.111
2002

1. Loan Unit
2. Store Unit
-OWN FUNDS
In Thousand
Year { Primary | Obliged |Spares.|Donation] DG [ SHU| Total
Keepings| Keepings :
1997 19.494 79.320| 11.718 9.588| 25.935| 23.980] 170.037]
1998 24.317]  128.653] 40442 9.588] 32.4541 35,151} 270.607|
1999 22.23 165.174| 65.397 9.588| 39.185( 35.794] 337.373
2009 241971 241.060] 65.606 9.588| 43.874] 53.724] 438.051
2001 28.187 392.732] 80,912 9.588| 54.467] 87.321] 658.601
JUNL 31.409] 457.746{106.198| 16.338| 59.900{ 69.831| 763.546
2002
- EXTERNAL FUNDS
-Year Voluntary Funds Loaned Funds Total
1997 19.165.202,34 162.338.775,00 181.503.977.34
1928 28.652.666,41 247.085.775,00 275.738.441 41
1899 30.246.111,12 | 383.701.275,00 413.947.386,12
2000 54.356.580,00 761.702.817,00 816.059.389,00
2001 145.483.282,00 843.397.885,00 988.881.167,00
JUNI 191.557.081,22 688.804.218,00 880.361.298,22
2002

Condition to be a member :

1. Indonesian Citizen

2. Adult

3. working or employed

4. Fullfited the stated conditions , which are :
- Consist of Minimum 10 people and maximum 25 people
- Has the permision from the members
- Agrees and is willing to obay the rules that are stated
- Pays Rp.25.000,- for primaring keepings
- PayRp 5.000,- monthly faor abliged keepings

Members Right and Obligation

Right ;

Attend, give opinion and vote at the members Bmomau
Vote and be voted for maintenance or  supervising
positions

Ask to ald the members meeting

Give opinion or advice to staff ouiside the members
meeting asked or not

Use of the coorporation and to get equal mm_.<_o¢ among
the members

Get information about the cooperations development

N -~

» o

Q o o

bligation :
Pay Keepings
Pay loan instaiment
Attend group meétings
Expand the group members by gaining and selecting
members that fullfite the coperations conditions
Have meetings in the group
Obey the rules
To preserve the groups good name and survival c<
- By orderly administration
- By group Coordination

bl o8 A

~No o
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AND IMPROVEMENT OF FARM MANAGEMENT AND RURAL
LIFE
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by
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1. INTRODUCTION TO MALAYSIA

1.1,

1.2

Location
Malaysia is located in the heart of Southeast Asia, slightly north of the

Equator. Consisting of 330, 200 sq. km, Malaysia is divided into two main
regions:

Peninsular Malaysia, which lies just south of Thailand, and east Malaysia,
which can be found north of Indonesia on the island of Borneo. These two
regions are divided into thirteen states and federal territories. Although
East Malaysia occupies the larger portion of Malaysia's total area, it is
primarily comprised of undeveloped land and jungles. Approximately 80% of
the nation's total population occupies the main peninsular.

The terrain is certain to remain etched in the memories of all visitors for
life. It is extremely diverse and consists of some of the world's finest
coral reefs, vast stretches of white sandy beaches, green hills, towering
mountains, limestone formations, networks of white-water rivers perfect
for rafting, lakes and vast expanses of jungle and tropical rain forest.

The territories that comprise of Malaysia were British protectorates in
the 1920s. Malaysian nationalism reached its peak during the 1930s and
again in the Post-World War 11 Era, culminating in the formation of the
Federation of Malaya in 1957, which became Malaysia in 1963.

Population

Malaysia has a combined population of 24 million people. Because of its
central location between the Indian Ocean and the South China Seaq,
Malaysia has tradionally been a meeting point for traders and travelers
from both the East and West. As a result, Malaysia has a multiracial and
multicultural population consisting of Malays, Chinese, Indians and
numerous indigenous peoples.



1.3.

1.4

1.5

1.6

Languages

Although Malay language is the official language, English is widely spoken,
especially in business, and the English language is a compulsory subject in
all schools. Other languages spoken are Chinese dialects, Mandarin, Hakka
dialects, Cantonese, Tamil and numerous tribal languages.

Climate

Malaysia enjoys a tropical climate with plenty of sunshine throughout the
year. Temperature typically range from 22 to 33 degrees C and cooler in
the highlands. With the occurrence of the annual southwest (April to
October) and northeast (October to February) monsoons, the average rate
of annual rainfall is high: 250cm. Much of the rainfall is concentrated in
the late afternoons. Humidity is high throughout the year.

Government System

Malaysia is a parliamentary democracy. The king or "Yang Dipertuan Agong”
as the Supreme Head of the country, is elected every five years by and
from the Sultans of nine states. Executive Authority is also vested in the
“Yang Dipertuan Agong” and exercised by a Cabinet of Ministers headed by
the Prime Minister.

Major Exports
Malaysian major exports are rubber, oil palm and oil palm based products,
crude petroleum, liquefied natural gas, saw logs and sawn timber, electrical

and electronic products, articles of apparel and clothing accessories, wood
manufactures and other manufactured goods.

(Source: Malaysia Travel and Hotel Guide)



2. AGRICULTURE IN MALAYSIA

2.1. Background

The agricultural sector has contributed significantly to the growth and
development of the Malaysian economy. Malaysia's economic prosperity was
mainly based on abundant natural resources and on a climate which was
conducive to the production of a wide range of agricultural commodities.

In the early stage planting food crops like padi, vegetables, fruits and
fishery activities as well as livestock were considered as traditional ways
of generating income for the local families.

The industrial crop, rubber, was then brought to the country in 1887. The
setting up of Rubber Research Institute in 1926 has lead Malaysia as the
major exporter of rubber in the world. The Malaysian economy was then
solely dependent on rubber and tin which have been regarded as the twin
pillars of the Malaysian economy. Realising that the economy was narrowly
based on just rubber and tin in the 1960s, the government has taken
initiatives to broaden its economic base by gradually diversifying in other
commodities like oil palm and cocoa.

In 1979, Palm Oil Research Institute of Malaysia was established.
Eversince then, oil palm has remained resilient in the face of many
challenges and has contributed significantly to the Malaysian economy. Its
contribution to the country's Gross Domestic Product (GDP) amounted to
RM6.8 billion in 1995, up from RM3.6 billion in 1985.

The establishment of regional development institutions like Federal Land
Development Authority (FELDA), the Rubber Industry Smallholders’
Development Authority (RISDA) and the Federal Land Consolidation and
Rehabilitation Authority (FELCRA) and other development agencies have
impetuously opened up new land for industrial crops besides to achieve the
objectives of the Malaysian Economic Policy to eradicate poverty among the
societies.



2.2. Performance of Agricultural Sector, 1996 - 2000

The total value added in the agricultural sector has increased 1.2% a year
though the target in the 7™ Malaysian Plan (1995 - 2000) is 1.9%. However,
oil palm registered a growth rate of 7.9% exceed the target and remained
as an important sector which contributed to the increased of the total
value added.

Other sector like livestock, fisheries, padi, food crops also showed a
growth. The contribution of agricultural sector to the Gross Domestic
Product has declined from 10.3% in 1995 to 8.7% in year 2000.

AGRICULTURAL VALUE - ADDED, 1995 -2000
(RM million in 1987 prices)

Average Annual Growth Rate

%
Item 1995 % 2000 % 2005 % Expected Achi(eve?ncnf Expected
'95-2000 '95-2000 '00-2005
Rubber 2,129 124 1,178 65 1.025 49 -4.1 -11.2 -2-7
Oil Palm 4,235 24.7 6,199 341 7364 35.0 4.2 7.9 3.5
Sawlogs 4,139 24.2 3,395 18.7 3,038 145 -8.5 -3.9 -2.2
Cocoa 1,225 73 1,159 64 1,192 57 -1.9 -1.6 0.6
Padi 516 3.0 532 2.9 673 3.2 0.9 0.6 4.8
Livestock 953 5.6 1,109 6.1 1,454 6.9 5.1 31 5.6
Fisheries 1964 115 2,375 13.1 2,998 143 4.0 3.9 4.8
Miscellaneous | 1,924 1.2 2,207 12.2 3,274 15.6 7.9 2.8 8.2
Total 17,115 | 100 | 18,154 | 100 | 21,018 | 100 1.9 1.2 3.0

(Source: 8™ Malaysian Plan - Department of Statistics)



2.3. AGRICULTURAL LAND USE

Agricultural land use increased from 5.7 million hectares in 1995 to 6.0
million hectares in year 2000. The expansion was largely contributed to
the opening up of new land in Sabah and Sarawak for oil palm, pepper,
tobacco, vegetables and fruits. However, approximately 430,800 hectares
land of rubber and cocoa has been converted oil palm plantation and other

usage.
AGRICULTURAL LAND USE, 1995 -2000
(‘000 hectares)
Item 1995 2000 2005 Expected | Achievement | Expected
'95-2000 '95-2000 '00-2005
Industrial crops
Rubber 1,727,000 | 1,430,700 | 1301500 -38 -3.7 -1.9
Oil Palm 2,507,611 | 3,460,000 | 3,100,000 11 6.7 -2.2
Cocoa 234,538 105,000 105,000 -19 -148 0.0
Pepper 8,600 11,480 12 500 -11 59 17
Pineapple 9,081 10,233 16,000 45 24 9.4
Tobacco 10,539 15,000 12,500 -1.0 73 -3.6
Food crops
Padi 592,410 572,196 611,000 97 07 0.6
Coconut 298,740 220,000 201,000 -5.0 -59 -1.8
Vegetables 42,000 51,420 77,290 3.0 4.1 8.5
Fruits 244 471 297 436 379,613 71 4.0 50
Others 68,146 67534 67,737 -0.3 -0.2 01
Total 5,743,137 | 5,949,934 | 6,314,977 -1.4 0.7 1.2

(Source: 8™ Malaysian Plan - Department of Statistics)



2.4. The Issues and Challenge

The Malaysian economy has undergone significant structural changes over
the last four decades. For the first three decades, agriculture was the
main contributor to the national economy. Agriculture was used to finance
the development of the country, which progressively led to the
transformation of the economy towards industrialization. The rapid
industrialization during the last decade led to a decline in the sector's
relative contribution to national income, export earnings, employment and
investments.

The role of agriculture has to remain strategically important as a provider
of food. The sector will also continue to be vital source of raw materials

for the agro and resource-based industrial development.

Structural changes in the economy have brought new issues and challenges
for the further development of the agricultural sector.

» the need to ensure adequate supply and accessibility of safe,
nutritious and high quality food at affordable prices

» the need to reduce labor requirements in agriculture
> the need to maximize land utilization

» the need to strengthen the competitiveness of Malaysian
agriculture

» the need to enhance private sector investment in food production

» the need to transform the smallholders into a more commercial
sector

» the need to strengthen industrialization and of fshore investment

» the need to ensure sustainable agriculture and forestry
development



3. WOMEN IN MALAYSIA

3.1.

Status of Women in Malaysia

Women in Malaysia, as elsewhere, have twe reles. In private, they act as
wife and mother, while in public, they are employees or self-employed
outside the house.

Malaysian women are highly important contributors to the country's
economic and social development. Their access to health and education and

their participation in the economy have increased rapidly over the years.

In Malaysia, out of 24 million population, 48.9% or 11.4 million are women.
Almost half of the total population are women. 52.4% of the women
population are below 24 years old.

Although, 48% are within the employment age 15 - 64, only one third are
employed. Initiatives have been taken by the government to increase the
number of women in the labour market. Flexible hours of working have
been given to the women employees by the government in the Employment
Act 1998 . They are allowed to work and at the same time fulfill their
responsibilities towards their families. Employers are also encouraged to
provide proper housing, transportation and medication to their employees
mainly from the rural area. '

Women in Malaysia today, have shown progress in their social and economic
development.  The rapid expansion of educational facilities and
opportunities contribute towards the improvement of their economic
participation. Overall, the trend shows an increase in the literacy levels of
both males and females. The progress made in reducing the gender gap is
attributable to remarkable increases in girls' enrollment in schooling. In
higher institutions, the number of women has increased. Women intake in
the universities increased from 50% in 1995 to 55% in 2000.



Hardworking by nature, women now have become professionals. In

2000, 13.5% women involved in professional and technical employment
compared to 12:7% in 1995. Women in the agricultural sector has declined
16.6% in 1995 to 14.8% in 2000.

EMPLOYMENT DISTRIBUTION BY GENDER AND OCCUPATION

1995 AND 2000
(%)
Employment category 1995 1995 2000 2000
Male | Female Male Female
Professional and technical 8.4 12.7 8.9 135
Management and Administration 39 1.8 4.7 2.2
Clerical 75 175 7.1 175
Sales . 105 11.6 11.1 12.1
Services 94 144 95 174
Agriculture 219 16.6 20.4 14.8
Operations 383 254 384 22.6
Total 100.0 100.0 100.0 100.0

(Source : 8™ Malaysian Plan - Department of Statistics)



3.2. Ministry of Agriculture Malaysia

The Ministry is responsible for improving the incomes of farmers, livestock
breeders and fishermen by efficient utilisation of the nation's resources;
manages food production for domestic consumption and export.

There are several departments under the Ministry:
> Department of Agriculture

The Department of Agriculture (DOA) provides professional and
quality services in a wide range of agricultural fields in an effort to
promote the utilization of modern and efficient technologies. The
various fields include the development and management of crops and
agricultural commodities, crop protection, soil management and
agricultural engineering. These services are provided to all
government departments and agencies, private companies and
institutions, farmers' cooperatives, entrepreneurs, farmers and
individuals who are interested in agriculture; be it on commercial or
on a small scale. The range of services offered are categorized as
follows: Advisory and Consultancy Services, Technical Support
Services and Regulatory and Enforcement Services.

Among the agricultural projects and activities undertaken by the
Department to increase the agricultural income of Malaysian
farmers are: 6roup Farming Projects, Farm Family Development
and Agrotourism

> Department of Irrigation and Drainage
Its objective is to provide excellent services in the field of
irrigation, drainage, river, coastal, hydrology and water resources
development and management which will contribute towards the
improvement of the agriculture sector, quality of life of the people
and the environment

» Department of Fisheries

» Department of Veterinary Services



3.3. Women in Agriculture

Women are important in Malaysia's labor force and play a crucial role it
agricultural and overall development. However, there has been a decline it
the proportion of women engaged in agricultural activities due to the
relative decline in the Malaysian economy, as its importance in generating
output and employment has steadily diminished in the course of structura
transformation.

Women's participation in the agricultural sector has been the highest ir
rubber, oil palm, and cocoa production. Women's contribution t¢
agricultural production is recognized as essential and important but is
nevertheless underestimated. Women are regarded as playing a supportinc
role only. They are regarded as farmers' wives and not farmers.

A gender analysis of access to land ownership shows that men own more
land than women. They constitute from 40% - 60% of farm workers ir
Malaysian agriculture, depending on the type of crop. Despite women's
limited access to land ownership, they still serve as farm workers. Womer
work on farms either as owner-operators, wage workers, or agricultura
laborers. In many cases, women have the role of family providers because
rural families can't depend solely on husbands' income for their livelihoods.

Mostly, women in agricultural sector are from the rural area. Some are
illiterate and lack of confidence and skills. Furthermore with no
recognition as a farmer, women have no access to training particularly in
relation to new technologies and have limited access to other skills
development. This is also due to their reproductive roles in the homes.
Training needs time and to these women time is very constraint.

In Malaysia, we could see that the young women are no longer interested in

agricultural sector. They prefer to work in the professional and technical
line due to their higher education.

10



3.4.

3.5.

3.6.

Other Activities of Women in Agriculture

» Setting up small handicraft cottage industries which utilize local raw
materials, traditional skills and craftsmanship

» Organised economic projects like batik-making, weaving, silver
working, tailoring, sewing, vegetable gardening and poultry rearing

Problems Faced By Women in Agriculture

Women in the rural communities have long been neglected in most
development programmes. Past experience has shown, however, that
programmes aimed at women in the rural sector were too welfare-oriented
while programmes to promote their genuine economic opportunities were
seriously lacking. As a result, women in the rural sector have been deprived
of the direct socioeconomic benefits generated by the rural development

projects.

Marketing the handicraft product is another aspect faced by the rural
women. Proper guidance on marketing and packaging of product should be
taken seriously by the supporting agencies in order to help the women to
increase their income and better their life.

Women in Cooperative

Cooperative movement in Malaysia was established in 1922. Thrift and loan
was the most popular activity. Women's participation in the cooperative
movement were mainly a traditional way of helping their families to settle
debts. The involvement of women in the movement, were mainly as ordinary
member. They were only supporting roles to help the males. Decisions and
policies were still in the hands of the male Board Members. This scenario
is still seen until today!

Though 407% of the cooperative membership in Malaysia comprise of women,
yet women are not seen participating actively in the movement. Women

11



only hold position as members, staff and office bearers. Low level of
participation of women in cooperative development not only seen in the
rural area but in the urban area as well.

Inferiority complex and discrimination of gender are two main factors
contribute to the scenario. In Malaysian culture, men are considered the
head of the house and should be respected. To some extent, the eldest
male in the family should be greeted first and frequently sits in the best
or highest seat. Women in this matter feel that they should respect the
men in every way especially in leadership. The traditional way of upbringing
the families can be seen until today. Due to these problems, the number of
women's participation in decision making process in the cooperative
movement still hasn't increased especially in the mix cooperative.

Lack of capital is also determined as a factor of low level of participation
among the women members. Their contributions in terms of money to the
cooperative are not sufficient. They still depend on the husbands for their
income. With the small amount of money put in the coop, they feel they
are not in control over the resources.

Communication barrier amongst the women is another factor. Women in
order to be seen, they must be heard. But to be heard in public, especially
in the cooperative general meeting, is far way out. Women members
especially in the rural areas prefer to sit and listen rather than
contributing their ideas openly.

Cooperatives in Malaysia have been suggested by the Cooperative
Development Department of Malaysia to set up a Women's Development
Unit in their coops in order to solve the problem of low level participation
of women in cooperative leadership.

Most of the coops take this suggestion positively and some still in search of
potential leaders among the women members who can lead this unit.

12



3.7. Government Policies To Solve The Problem

In preparing the women for more active economic participation, the
government through the Ministry of Women and Family Development,
Ministry of Rural Development, Ministry of Agriculture, Ministry of Land
and Cooperative Development have focused on public policies and

programmes i.e:
» Raising the level of education and the skills of women by drawing
them into rural learning institutions such as elementary school, adult

literacy classes, and vocational training

> Developing and improving basic household amenities such as water
and electricity to reduce the work load of currently burdensome and
time-cosuming household tasks

» Providing facilities such as kindergartens, and child-care centers
where women can leave their young children while they are working

» Promoting family development and family planning information and
services to reduce family size in the context of enhancing the

economic role of women

» Increasing public awareness and sensitivity of government
bureaucracy to women's issues

» Strengthening the machinery for the advancement of women
> Activating NGO's

The policy is administered by the Department of Women's Affairs (HAWA)

13



4.1.

NATIONAL COOPERATIVE ORGANISATION OF MALAYSIA
(ANGKASA) '

ANGKASA was' registered on May 12, 1971. It is recognised by the
government as the sole National Apex Co-operative Organisation of
Malaysia. ANGKASA was formed with these specific objectives :

» To unite and represent the Malaysian Co-operative
Movement at national and international levels

> To disseminate and propogate the co-operative concept and
principles through education and publicity

> To assist co-operatives in the proper running and management of
the organizations by providing advice, education and other
necessary services

Membership of ANGKASA todate is 2692 primary, secondary and tertiary
co-operatives (including school co-operatives) with almost three million
individuals have become ANGKASA members. ANGKASA does not carry
out any business activities.

National and State Assemblies

The highest committee known as the National Administrative Committee
(NAC) comprising 15 members, administers ANGKASA. It comprises the
President, Deputy President and 3 Vice Presidents and 10 Chairmen from
the State Liaison Committee. ANGKASA National Assembly which held
annually chooses the President, Deputy President and three Vice Presidents
in accordance with ANGKASA By-Laws. They can be re-elected accordingly
as stipulated in the Cooperative Act 1993. 10 other State Liaison
Committees chairmen are those elected at the respective state assemblies.
The Deputy President and three Vice Presidents of the respective state
assemblies. The Deputy President and three Vice Presidents of the
respective states represent the remaining four states. Besides the 15
members of the NAC, there are also 2 government representatives, aech
from the Ministry of Land and Co-operative Development and the Ministry
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of Finance. The NAC meeting is held once in every three months or as
often as needed. The State Assemblies are held earlier before the
National Assembly. The agenda in every State Assembly among others is to
choose its State Liaison Committee comprising 12 members. Those who
elected as committee members would then choose the chairman, secretary
and treasurer. One third of the State Ligison Committee members are to
be re-elected every year. Chairmen State Liaison Committee from the
states which are not represented by the Deputy President and Vice
Presidents” will automatically become ANGKASA National Administrative
Committee members as mentioned earlier.

NAC will appoint a National Executive Committee (NEC) which consists of 8
members from the NAC and three executives. NEC meets once a month.
It also appoints several Sub Committees to assist and monitor every
division in ANGKASA such as ANGKASA Service Bureau Committee, B4P
Committee and Finance and Management Committee. These committees will
hold their meetings whenever needs arise.

15



ORGANISATIONAL STRUCTURE OF ANGKASA

NATIONAL ASSEMBLY
PRESIDENT
DEPUTY PRESIDENT
VICE PRESIDENT VICE PRESIDENT VICE PRESIDENT L

]

- NATIONAL ADMINISTRATIVE COMMITTEE
Chairpersons of State Liason Committee
(10 Representatives from states which are not represented by Deputy President and 3
Vice Presidents)
President, Deputy President and Vice President

The Management
A General Manager who reports to the President leads the Management

group.

The General Manager ensures smooth running of the administration and
management of ANGKASA. He implements all decision made by the
National Administrative Committee (NAC) and National Executive
Committee (NEC). ANGKASA has a total of approximately 300 staff .
They have their own Union and a Co-operative Society which provides
interest-free loan and other welfare services. The employees also have
their own Sports and welfare Club. For the benefit of employees with
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children, ANGKASA set up a day-care center which is also supervised by a
 committee chosen by the parents themselves.

Activities of ANGKASA

The main divisions in ANGKASA:

a. ANGKASA Service Bereau
ANGKASA Service Bereau was established in April 1977 with

the purpose of servicing member organizations and to collect
dues due to them by their member whom are the government
servant. ANGKASA charges a minimal fee of between 0.06%
to 2% of the total deduction collected.

b. Education, Publication, Service and Research Division

(84P)
B4P which is entrusted to carry out ANGKASA educational

- activities has the following objectives:

To disseminate co-operative principles and practices and to
co-operate with the government and other parties in the
interest of the nation’s co-operative development as
stipulated in ANGKASA Cooperative Manifesto

To provide consultation and advisory services related to co-
operative administration, management, accounting, auditing
and laws as well as IT

To conduct education and training porgrammes and to
provive information on co-operative business and
entrepreneurial knowledge

To assist the government in developing Co-operative
Movement in Malaysia

To encourage research and study on matters and problems
related to Co-operative Movement

Activities of B4P

Organises courses, conventions, conferences, seminar,
group study tours etc.

17



Publishes newsletters, magazines, leaflets and other
educational and information materials

Gathers and complies reports from member co-operatives,
disseminate the for the use and benefits of other members
Distance Learning Programme

SEKKOP - ANGKASA in collaboration with Cpoints System
(a private IT Company) has developed software for school
co-operatives in Malaysia. This system is known as
SEKKOP. The development of SEKKOP is based on the
present functions of school co-operatives. In a nutshell,
SEKKOP is capable of integrating four aspects of
management in school co-operative ie. sales, stock,
membership and accounting.

5. ANGKASA'S ACTION PLAN

51.

Women's Development Unit

ANGKASA through its Women's Development Unit plans
programmes for development of women coop members. It
organizes seminars and courses pertaining to the development of
women coop members especially in building up their leadership

skills.

51.1.

5.1.2.

Course on Public speaking skills

Women in order to be seen in public they must be heard.
To be heard they must speak up. The only problem with
the Malaysian women especially in the rural areas, they
are very shy and full of inferiority complex. ANGKASA
conducts a half day course specially for women how to
speak up in general meeting and overcome their shyness

Day Care Centre
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5.2

ANGKASA together with the Ministry of Social
Welfare conduct a course for cooperative members
who want to set up a day care centre at their
cooperatives. In fact, ANGKASA has taken the
initiative to set up a day-care centre at its premise for
the benefits of its staff and also as a sample to the
other cooperatives which are interested in setting up
their day-care center for their members.

5.1.3. Product Promotion Centre

Marketing a product seems to be a problem to certain
rural cooperatives. Some women cooperatives produce
products such as handicrafts, food like ketchup, snacks
etc. But the main constraint usually is where to market
the product. ANGKASA as the apex organization helps
the cooperative to create networking by setting up a
product promotion center. The products will be
displayed at the center together with the contact
address of the cooperatives.

Federation of Agricultural Cooperatives (PENAKOP)

As the apex organization of the co-operatives, ANGKASA takes the
initiative to help the agricultural co-operatives especially the co-
operatives members. In year 2000, ANGKASA conducted two
national seminars specifically on agriculture. In these two seminars
the participants mainly the co-operative members (farmers) made a
resolution to form a Federation of Agricultural Cooperatives known
as PENAKOP. PENAKOP will open up its membership to all the
agricultural based co-operatives. PENAKOP will then has its own
Marketing Division and Bank. The Board of Directors of PENAKOP
will be elected in the PENAKOP Annual General Meeting. With the
consent of the government, ANGKASA puts high hope in making
PENAKORP a reality.
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6.

Conclusions

Women's participation in all aspect of development is necessary and important.
Women do not only play the supporting role but they are also the agents of
development. Women no matter where they come from rural or urban, they build
the nation. They delivered the leaders of today and tomorrow. So lets join
hands, gather our efforts and together we stand to improve and strengthen the
life of the women especially in the rural areas.
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10.

STATISTICAL CHART

Total National Population
- Male Population

- Female Population

- Farm Population

- Female Farm Population

Total Land Area (sq. hactare)

- Total cultivable land area (ha)
- Total Irrigated land area (ha)
- Total wasteland area (ha)

Per Capita Income (US$)

Total Number of Cooperatives
(all types, all levels)

Total Cooperative Membership
(all types, all levels)

Total number of Agricultural
Cooperatives (all types)

Total membership of Agricultural Coops

Types of women cooperatives

Total Number of women coops

Their Total Membership

23.8 million
12,062.1
11,733.2

330,200 sq. km — 33m ha
6 million ha

3,420 sq. km
78,536.38 sq. km

$ 3400

4790 .

- 4.76 million

239

196,450

1. Thrift & Loan
2. Multi Purpose

72

19,530
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About Thailand

The location of Thailand covering an area of 513,115 square kilometers, in
Southeast Asia
The borders of Thailand, it shares borders with Myanmar, Lao, Cambodian and

Malaysia. There is Thai Gulp and Andaman Ocean on the south.

Topography
North -- The mountainous is located on the north of Thailand. Intanon is the

highest mountain at Chaing Mai (2,565 m.)

Center - The fertile Central Plains is the most important place for agricultural of

Thailand and the capital city is located, Bangkok. There is The River King, the length of
370 km., also the most important river of central topography.

Northeast — The semi-arid plateau, this area is no longer good for agricultural.

East - The kind of fertile plains and connected with beaches are one of the
famous places for travelers.
South —- The peninsula part of the country, distinguished by its many beautiful

tropical beaches and offshore island such as Phuket and PP Island.

Climate

Thailand's climate is tropical, high both in temperature and humidity, and
dominated by monsoons. There are 3 seasons, Coot Season, the Hot Season, and the
Rainy Season.

Chapter 2
Agricultural

Agriculture is the prfmary means of employment, but industry, commerce, and

services for the 80% of the gross domestic product.
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Ricd Thailand is one of the world's largest producers of rice, by using the central

area for, and this accounts for much of the country's agricultural output.

Cas$ava A drought-tolerant cash crop, contributes major income to farmers in
the Northeast. Cassava products are mainly exported as animal feed to the EC market,

the largest buyer.

Maize Is the important feed grain concentrated in the central regions of Thailand.

The annual production is exported by the feed industries.

Sugarcane Exporting to China Japan Malaysia South-Korea and planted area in

west.
Rubber is planting in the south.

Stock raising

Cattle Now the stocking industry has been developing to greater industrial at this

moment the dairy product is for exporting and domestic consumption.
Buffalo In agriculture still raising buffalos for help with farming stuff.

Pork The need of consuming pork is increasing at a time. The stocking of
raising them need new technology and development to progress the product for

exporting and all those consumptions.

The Product of Chicken and Duck has been also developed at the larger

amount of all consumption to be healthier for consumer. Mostly has been taken place of

Central and East for stocking.

Fishery

Thai fishery including freshwater, saltwater, and brackish water is for exported

and domestic consumption.
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Forest

Thailand has undergone rapid political, social, economic and environmental
change. Much of the natural forest area in Thailand has quickly been logged over or
converted into agricultural areas to spur national development. While Thailand has one
of the most vibrant democracies in the region, it is one of .the few countries that officially
still have not recognized the importance of local participation in forest management.
National policy and regulations reflect a western approach to conservation which has
alienated the majority of rural people and led to increasing conflicts over natural
resources. Though there are many innovative approaches to collaborative forest
management at the local level, these have yet to be formally recognized by the state or

many urban environmentalists.

Mining Industrial

Thailand contains a wide range of mineral deposits, the chief among which are
tin and lignite, and is also a very rich source of precious and semi-precious stones.

Main cause is for domestic commercial and the rest will be exporting merchandise.
Industrial

At the beginning of producing domestic industry's for supplying imported

product, present is producing for exporting separated by how it been produced.

1) Home industry — The small industry produced by hand
made, low investment, by the local material, and the products usual

are handicraft product.

2) Light Industry — The medium industry produced with
machine or man made in the produce system such the small

production or company.

3) Heavy Industry — Product of the huge company or
organization must have use big machine or technology in producing
worked. Such agriculture industry, forestry industry, transfiguration

industry, chemical industry and electronic industry etc.
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Comml ercials
1) Domestic commercial

2) International commercial

a. Main exported products are rice, rubber, handicraft

computer and the electronic materials.

b. Main import product including the product for heavy

industry such the material, consumption and gas products.
Services
Such the travel industry and communicating.

Thai Population

Thailand has recently experienced a decreasing population growth rate, from

- 3.0 percent during the period of the Third National Sociél and Development Plan (1972-
1976) to 1.2 percent at present. The TFR (total fertility rate), i.e., the average number of
births during a women's lifetime, hés also declined from 1960-1965 to about 2.0 during

1995-2000.

In addition, a changing age structure of the population has been observed, with
an increasing proportion of the aging population. The chahgjng age structure of
popuilation is due not only to the above-mentioned decline of the population growth rate,
but also io and increase over tome in the life expectancy at birth are of the Thai
population. The main factors contributing to the rising trend of life expectancy at birth
are a decreasing mortality rate, as well as highly efficient medical treatment and public
health services. The cause of death has been shifting from infectious diseases ands
malnutrition to accidents and c}lronic non-communicable diseases, such as heart,
hypertensive, and cerebra-vascular ones. The latter causes of death relate to improper
environmental conditions, lifestyle, and social pathology. The current paradigm of

diseases is expected to hold at least into the near future.
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Chapter il
Institutions Dealing with Gender Issues (with special reference to women)

There are several government organizations involved in women's development.
Some of ihe main ones and the activities they are engaged in include :

1. The National Commission of Women' s Affairs was established under the
Prime Minister's Secretariat in 1979 by the Office of the National Economic and Social
Development Board. At the present time the Commission is chaired by a Deputy Prime
Minister and has the Director General of the Community Development Department as its
secretary. The Commission has a mandate to act as the central coordinating agency
between the governmental and non-governmental sectors, as a promoter of wemen's
development, and as am overseer of the national plans concerning women.

This organization has made contributions to women's development by carrying
out research, organizing worthwhile programmes and educating the general public
about women's needs and issues.

2. Department of Agricultural Extension

Home economists have been working to improve farm family life with a
special emphasis on women. Women have strongly encouraged to from farm women'’s
clubs to build a useful information network.

3. Department of Community Development : !

Their agenda consists of income generating, nutrition, and child-caré
projects. The are also vocational training projécts for women’s groups, leadership
training for women leaders, and training programmes for officials responsible for
women's development.

4. Department of Non-Formal Education :

This department provides various job training programmes, and education in
subjects of interest.

5. Department of Public Health :

This department promotes health and nutritional knowledge especially to

pregnant women and children.



6
6. Co-operatives Promotion department :

Their agenda consists of iraining programmes of teamwork by using co-
operative methods, health and nutritional knowledge and also income generating
activities for women's in co-operatives.

For non-govermental sectors, there are many organizations involved i‘n
women's development, for instance :

1. Gender and Development research Institute (GDRI) ;

GDRI was established on October 24, 1990. The United Nations
Development Fund for Women (UNIFEM) provides a financial support to the GDRI's first
project. This organization carries out policy research on gender isues in national
development, developing strategies and processes, policy dialogues involving women
to participate in establishing priorites and development directions, developing
information materials for action research on policies and development planning building
consensus and raise awareness of policy makers and planners on the actual role of
women in national development, developing strategies and processes to involve the
media in the efforts to strengthen the roles of women in development and providing
services on information materials concerning gender and development. (GDR! leaflet)

2. The national Council of Women of Thailand (NCWT) Under the Royal
Patronage of Her majesty the Queen. NCWT acts as a focal point for coordinatiné
promoting and supporting the activities of women's organizations throughout Thai|and‘,
acquiring knowledge and exchange ideas among women's organizations domestically-
and internationally for the purpose of creating stabi]ity, security, god understanding and
well-being for all people expecially women finding ways and means to raise the status
and quality of life for Thai women and cooperating with domestic and international
agencies both governmental and private in carrying out activities that are beneficial to

women and sociesty in general.
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Co-operative

Co-operative Movement in Thailand with women participation.

Co-operative Movement in Thailand, Iike‘in most developing countries, have
been initiated by the government with the objectives to use them as a means to improve
economic and social conditions of people of small means. While faced with the realities
of poverty, econfnic imbalances, social disparities and strong economic competition,
co-operatives are considered as the best socio-economic tools available to the
community where the needs and demands of the pepple are not too sophisticated and
great. The government estarblished the first co-operative in Thailand by adopting the
German Reiffeisen’s principle and it was registered on February 26, 1916, named
“Watchan Co-operative Limited”. This co-operative was established under the special
legislation called “The Civil Association (Amendment, Act. B.E. 2459 (1916)", in the form
of a small village credit society to help relieve farmers from severs indebtedness. The
success of the first type of co-operative has brought about other types of co-operatives
according to the needs of people. The co-operative development has been integrated
into the National Economic and Social Development Plan since 1962.

in 1928 the Co-operative Societies Act. B.E.2471 (1928) was promulgated to
pave the way for further development of Co-operative of various typés. The Bank for Co-
operative was organized 1o serve as a financing centre of the agricultural co-operatives;.
It was superceded in 1966 by the Bank for agriculture and Agricultural Co-operative
(BAAC), which established in order to widen the scope of operations in including loans
to individual farmers as well as agricultural co-operatives.

in 1968, the Co-operative Societies Act.B.E. 2511(1968) was promulgated,
repealing the Co-operative Societies Act.B.E.2471 (1928) in order to facilitate the
expansion and improvement of the co-operatives. This legislation embodied two new
features, i.e. the amalgamation of co-operatives in order to create a viable co-operative
at the local level and the establishment of the Co-operative League of Thailand, a nation-

wide confederation of co-operative organization of all types.
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Presently, Co-operative League of Thailand organize the training programmes fér
women ifl co-operatives as follows :

1. The training course for women members and women employees- of co-
operatives on co-operative principles and practices.

2. The training course for income generating by developing their occupations
both in cottage industries and agriculture.

3. The training course on “Leadership in Community”

4. Providing funds for the project of changing women leaders for studying co-

operative movement in froeign countries.

Policy for Women Development in Co-operatives

Realizing the important roles and influences of women in raising their famities
which are the elements of the communities. The policy of Co-operative promotion
Department for developing women in co-operative sector started in 1981, to promote the
involvement and participation of women through action, find co-operative solutions to
their problems and become active partners in co-operatives and contributors to national
development. Many activities are drawn to meet the above policy as follows :

1. To educate and train women with the objectives to create awareness among
women of groups action so as to increase their role in co-operatives. ?

2. To motivate and educate women for better living.

3. To promote the development of income generating projects for Women
through co-operative effort, so that the economic self-reliance of women is increased
and that women can find co-operative solution to their problems such as those of
production, processing, marketing, credit and supply, etc.

4. To help women to develop as effective leaders to take more responsibilities of
co-operative management and contribute effectively to co-operatives and communities

development as men's equal partners.
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5. To cooperate with agencies concerned in the implementation of women 'omen
development programme or project.

At present, the cooperative women groupé throughout the country consist of 4,
762 groups with the membership of 187, 623 persons. There is maximum quantity of
cooperative women groups in the northeastern region with 2, 760 groups and
membership of 112, 320 persons. The southern region has the minimum cooperative
women groups which amounts to 536 groups with its membership of 20, 504 persons.
The activities in promoting cooperative women groups can be divided into 2 parts :
training activity and professional promotion activity for labor skill development in
producing the native handicrafts, which in aimed to increase incomes and upgrade the
quality of life of groups members and their families. The mentioned handicraﬁs'
produced by the cooperative women groups can be classified into 6 types : weaving,
artificial flowers and various handicrafts, processed agricultrual food, basketwork, farm
supply, and miscellaneous products. It was found from the study that every target
cooperative women groups has its own office and about 70 percent sues the every
target cooperative women groups has its own office and about 70 percent used the
groups chairmen’'s houses as their group offices. The cooperative women groups
undertook various business, namely product and handicraft collecting, equipment and
raw material providing for sale, credit and saving services. About 68.4 percent of thc;
products were sold to the consumers at retail price, 47.4 percent sold to traders and
shops at wholesale price, 36.8 percent opened their own selling shops and 63.2 percent
distributed to consumers through other methods. They were selling products in trade
centers, trade fairs, markerts held at the stated time and places, delivering products to
various shops and department stores and well as exporting to other countries. Most of
the cooperative women groups obtained income related to selling their products.
Between 100,000 - 500,000 bath per year.

Majority members of cooperative women groups at the rate of 34.7 aged

between 31-40 year. The time period of being the group members was 1-3 years.
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About 72.2 percent of cooperative women groups members participated the groups
production activities and each family earned annual income from their activities about
45,795 baht or 3,800 baht per month. Most of the groups mebers or 70.5 percent sold
products through their cooperative women groups. The member idea that showed
causes of participating in group activities according to their priority could be summed
up as follows : spending free time in the useful way, increasing the family incomes,
working in the area not far from their villages, enable them to upgrade their own ability
and to meet neighbors for the community happiness and unity.

Problems and obstrucsts occurred in the cooperative womén groups according
to their importance were production problems related to providing raw materials,
production equipments and places, production and markeling capital, as well as the
marketing problesm. The other additional problems : lack of cooperation from some
group members, the group residents have to be responible for various costs, some
production destroyed the environment, etc. The assistance of the Cooperative
promotion Department needed by the cooperative women groups could be set in
sequence as follows : markets for group products, working capital, production raw
material, production promotion and places for product exhibition.

The long-run development for cooperative women group could be
implemented into 2 forms. They were the participation to set up the production and:
marketing center of cooperative women groups, and the participation to establish the‘
women cooperalives. These two forms of the mentionaed participation were proposed
to meet the cooperative women groups objective in setting up the mutual center for
production development, inspecting and grading for sale, including market providing
within the provinces and nearby areas. Bangkok will be set as the center of information
of products and price fluctuation, as well as the other related information’s and being

delegates which encourage the cooperative women groups as the suppliers to meet the |

other in the business.
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One Tambon One Product Movement Project is the urgent project resulted from

the government policy. The Ministry of Agriculture and Cooperatives has responded to
the policy by setting the implementing framework of the above mentioned project to be
consistent to various existing main projects of the Ministry. The Cooperative promotion
Department (CPD) and the concerned agencies are also given the assignments to meet
the objectives and térgets of the One Tambon On Product Movement Project. In
practical, the CPD chooses the cooperatives, cooperative women groups and
cooperative youths to participate the project. It concentrates on improving and
provideing the production equipments, supporting the raw material procurement ofr
production and construction to bring about standard products, to create the confidence
of consumers and enable producers to sell their products within the country and abroad.
The future expectation for the products of basketwork, artificial flower and
handmade Weaving cloth are to develop the production quality to be standardized and
serve the market demand. The production is developed to have higher efficiency, lower
production cost and is able to compete with the foreign markets. It is consequently
accepted Thailand as the leading world producer for the mentioned products. The
orther expectation is to emphasize on emotion, satisfaction and utility the are able to
serve the customer demand and create the consumer aftitude to realize the artistic
value, to be proud to produce and utilize Thai products which concentrate on produciné
from natural raw materials, to be back to the nature, to understand the art transferred‘
from their ancestors, and also be aware that Thai products should be conservatively

made and utilized for the identity existence of Thai products forever.
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Chapter 1V

The cooperatives in Thailand have been initiated by the government since 1915 with the
objective to use them as a means to improve the livelihood of small farmers. The government
greatly concerned with deteriorating economic and social conditions of the masses of farmers,
especially in the central region of Thailand.

The first cooperative in Thailand called the Wat Chan Cooperative Unlimited Liability was
established by the government on 26 February 1916 in the form of small village credit
cooperative of unlimited liability, single purpose, to help the severely indebted farmers.

The government of Thailand has officially announced that on 26 February every year ié
the National Cooperative Day.

in 1966 the government-cum-credit cooperative-owned bank for cooperative was
reorganized into the “Bank for Agriculture and Agricultural Cooperatives”, a state enterprise,
functioning as a financing center of agricultural cooperatives and lending directly to individual
farmers as well.

In 1968 with the objectives to facilitate the strength of the cooperative movement, the
government enacted the Cooperative Act, which allowed the establishment of the Cooperative
League of Thailand (CLT), functioning as the apex organ.ization of the activities of cooperative
societies throughout the country without sharing profit and income.

In 1999, the government has amended the new cooperative Act.The reason that the
cooperative act of 1968 has been in force forma long time. Several provisions of the act are not
conductive to the development of the cooperatives to catch up with the competition in the
present days of business system. It is, therefore, appropriated to upgrade the whole law on
cooperatives. In order to develop cooperatives soundly with respect to the supervision and
promotion of cooperative affairs, the National Cooperative Development Board is
institutionalized for the purpose of advising to the government the ideas concerning policies
and guidelines for promotion and Fjevelopment of cooperatives. There are also provision on the
Cooperative Development Fund set up in the Ministry of Agriculture and Cooperative for the

purpose of giving financial assistance to the cooperatives and promoting the affairs of

cooperatives.
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Structure of Cooperative Movement in Thailand

The cooperatives in Thailand are vertically organized in a three-tier system:
primary, provincial federation and national level. The primary cooperative consists of individual
members. In the case of agricultural cooperative divided into groups at village level. According
to the present Cooperative Act, the general meeting of members elects the board of directors
which formulated the policy of the cooperative and appoints a manager and staff to operate of
the cooperative. | |

Three or more primary cooperative can together form a provincial federation which
undertake joint activities on behalf of their primary affiliates such as processing of agricultural
produces.

At national level, There is the Agricultural Cooperative Federation of Thailand Ltd. Which -
all 76 provincial cooperative federation are affiliated. There are also Sugarcane Growers
Cooperative Federation of Thailand Ltd., Swine Raisers Cooperative Federation of Thailand Ltd.,
Dairy cooperative federation of Thailand Ltd., and Onion G'rowers Cooperative Federation of
Thailand Ltd.

Land Settlement cooperatives has, a regional federation in the Central Region whereas
Savings and Credit cooperative and Consumer Cooperative are affiliated in a national
federations of their own.

By the Act, all types of cooperatives at all levels are affiliated to the Cooperative League
of Thailand. At present, the cooperatives in Thailand are divided into six types, namely; ‘
1. Agricuftural Cooperative
Land Settiement Cooperative
Fisheries Cooperative
Consumer Cooperative

Thrift and Credit Cooperative

> o » w N

Service Cooperative
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Registered Cooperative and Membership

Non -Agricultural sectors as follows;

The total number of registered cooperatives could be classified by the Agricultural and

No. Type of Cooperatives Number of Membership
Cooperatives (Households)
Whole Kingdom 5,610 8,086,263
Agricultural Cooperative Types 3,646 4,950,734
1 Agricuttural Cooperative | 3,370 4,789,493
2 Fisheries Cooperative 76 13,859
3 Land Settlement Cooperative 100 147,—382
Non-Agricultural Cooperative Types 2,064 3,135,529
4 Thrift and Credit Cooperative 1,296 2,169,819
5 Consumer Cooperative 369 819,021
6 Service Cooperative 400 146,689

Source of Data: (As of May 2001)

Cooperative Promotion Department (CPD)

Ministry of Agriculture and Cooperative




Chapter V

Recommdations for Development

Due to economic, political and social changes, it is clear that attempts shouid now
be made to integrate women into the development process. Women deserve special
attention because of their multi - faceted disadvantages and constraints, and also because
development has a different impact on women than men.

1. ldentification of social - cultural and economic factors hindering gender
integration in development (with special emphasis on co-operatives) are as follows :

1.1 some legal barriers to women still apply e.g. women cannot hold
significant posts in civil services and also in co-operatives.

1.2 in village level, some of the by-laws of agricultural co-operatives prevent
women who are not household heads cannot be full co-operative members.

1.3 social discrimination against the advancement of women is still
widespread in Thailand. Gender issues not yet taken seriously, and women themselves
mostly not conscientized towards necessary action.

1.4 numbers of women in co-operatives still a small minority, especially at
decision making levels. Women almost never on boards of management

1.5 socio-cultural environment reinforces women's domestic role, and often
negates their economic cintributions. |

1.6 women in co-operatives especially in agricultural co-operative lack of
financial which resulted in lacking Knowledge and skills and also lack of the participating ii
co-operative development at local, national and international level.

1.7 there is no differences between men and women in positions and wage
structures in co-operatives.

1.8 economic policy encourages women's participation, but in pa\ractice
they are by-passed unless outstanding, competent.

1.9 in general, the economic contributions of women are not yet recognized,

16
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2. Strategies for promoting gender awareness and gender participation both in general and
in co-operatives are :

2.1 training gender vawareness at gender orientation to issue on the part of
co-operative membership and staff especially at top policy making and planning levels.

2.2 the research on women should be increasingly studies, which is hoped
that resuits from this study will provide additional groundwork and data for the integration of
women for policy-formulation.

2.3 policy-makers and development planners should consider the potential
role of women in all development efforts to effectively meet women's needs, enhance their
productivity and ensure their access to resources and development benefits.

AGRICULTURE

Thaitand has an agrarian base as its bedrock. Like ‘women in most Asian Pacific
countries, the majority of Thai women in rual areas are agricultural workers and also the
primary producers of food.

Critical Issues

1.The government pay more attention to the industrial sector than to the agricultural
sector, even though agriculture is a major source of food products.

2.Farmers are deprived of advanced knowledge of agriculture.

3.Farmers lack knowledge of production planning and marketing.
Recommendations

1.The government should recognize and value the agricultural sector along with the
development of the industrial sector.

2.The government should continuously support programs for improving agricultural
women and potentials.

3.Adopt policies on sustainable and ecologically sound agriculture which ensure
sustainable life styles, consumption habits, and waste management.

4.Strengthen organizations of women in rual areas.
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EDUCATION

Critical Issués

1.The humber of women entering both public and private schools at a compulsory
level is lower that of men.

2.In teaching-learning p.rocess, an emphasis is slill placed on gender disparity.

3.Sex discrimination implicitly lies in the educational system.
Recommendations ,

1Provide more social counseling through education programs and networks in rural
areas- in particutar.

2.The government should allocate budgets for creating jobs for needy women such
as female juveniles, widows, neglected women, abused women, and particularly women in
rural areas.

3.Expand world view and educations to women in disadvantaged communities in
order that they how to improve the quality life.

4.Counseling centers for women with problems should be established in
cooperation with private sectors. |

5.Educational institutions of both sectors, pubtic and private, should create

development programs for women to help improve themselves.
FAMILY

The family institution consits of ways of life of all family members in such aspects as
economic, social, political, educational, and moral. Thai family nowadays tends to be a
nuclear family, rather an extended one. Members of a nuélear family must be supportive to
each other and share responsibilities for making a living and doing household works. Thai
women, therefore, are those who sacrifice themselves for families and work for social
benefits at the same time. At the present time, female headed housenholds are on the rise.
Thai families, in rural as well as in urban areas, contribute significantly to the national

economy and are also considered to be the most important units of informal socialization.
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Critical Issues
1.In Thai society nowadays, women and men shared responsibitities for making a ja
good living for families, but the burden of household maintenance is still shouldered by
women.
| 2.Social support systems, which enables hasband and wife or parents to work and
take care of family at the some time, are small in number.
3.Due to social pressure and private needs, members of poor families are forced to
migrate to big cities looking for jobs. Husbands and wives, therefore, have no choice but
live in separate places. Also, the number of street children and homeless ‘people is
increasing.

4.Drug addiction is a significant problem among those coming from broken families.

Recommendations

1.Buiding family security in all aspects is necessary so that family member's needs  zeds

will be properly responsive. This will result in the happiness and prosperity of the family.

- promote and respond to family members‘need for health care.

- promote democratic values and men in education.

2.Education and accurate information should be given to families in order to reduce

family members'behaviors which are destructive. to society.

- promote shared child - rearing responsibilities and household maintenance
between women and in the families.

- Provide information, legal assistances and consuitants to prevent the pursuit of
personal benefits and to protect family from being the site of abuse and
violence

- Encourage and support families to better care and protect children

N Implement the idea of responsibility to the youth in their transition to adulthood

- Watch over mass media which lead to distintegration, criminal problems and

violence in families -
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Key indicators of the population and households, Population and Housing Census 1990 and 2000

2533 2543
g18nN19 ltems
1990 2000

Demographic characteristics

54,548.5 60,617.2 | Total population (000)

29.4 31.1 | Population in Municipal Area (%)
98.5 97.0 | Sex ratio (Mlaes per 100 females)
24.6 29.7 | Median age

Population by age group

29.2 24.1 | 0-14 year (%)
63.4 . 66.5 | 15-59 years (%)
7.4 9.4 | 60 year and over (%)

Age dependency ration

(Per 100 adults 15-59 years)

57.7 50.5 | Total
46.1 36.3 | 0-14 years
116 14.2 | 60 year and over

Singulate mean age at first marriage

(SMAM)
25.9 27.2 | Males
23.5 241 | Females. .
98.9” 99.5 | Thai citizenship (%) .
95.2 94.6 | Buddhism (%)

Minority population

4.1 4.6 | Muslims (%)
26.9 29.0 | Muslims in the South (%)
2.2 2.3 | Population speaking Malay (%)
‘ 0.6 1.3 | Populfation specking hiil tribe

languages (%)




LAND UTILIZATION AND TYPE OF FARM HOLDINGLAND
1998 (Unit : rais)

Region Year Total tand Forest Farm Number Housing Paddy Under Under Under Grass Idelland | Other Unclassified
1/ 2/ ‘Land Size Farm Area Land Fieid crops Fruit Vegetable Land land land
Tree
Whole 1998 | 324,696,888 | 81,076,428 | 24.4413 | 5,334,974 | 3,491,908 | 65,914,065 | 29,051,965 25,079,407 | 961,792 693,143 | 2,950,840 | 2,250,431 | 109,226,935
Kingdom

Source : 1/Royal Thai Survey Department

2/ Royal Forest Department

Nationai Statistical Office

Note : 1 acre =

2.529 Ral




Population by sex, area and region

TOTAL
60,617.2

l

{

Male 29,850.2

l

|

Female 30,767.1

]

|

Municipal Non — municipal
Area Area
18.833.7 41.783.5
| |
L l ]
Region
I
Bangkok CentralRegion Northern Region Eastern Region Southen Région
6,320.2 14,783.5 11,367.8 20,759.9 8,067.8

Source : National Statistical Office




Usually economically active population 15 years of age and over by sex and region

Total
34,1193
i
Male Female
17,625.9 16,493.4
9,292.4 ¢— Agriaiture hunting and foresty = 9,101.8

- 3104 ¢ Fishing = 119.6

- 315 — Mining and guarrying = 13.1

- 14273 ¢= Manufacturing = 16453

- 8178 ¢= Construction = 213.9

- 832.1 ¢= Public administration and defence 3134

- 39.6 ¢ Private housholdwith employed person — 189.2

-1.831.7 ¢= Wholesale and retail trade = 2,127.3

Source : Statistical National Office
]
Water resources development oompleted
1996 — 2000
Accumulated irrigated area [rais]
1996 1997 1998 1999 2000
29,460,862 29,679,838 29,931,635 30,926,590 31,238.688

Note: 1acre = 2.529 rai



Pumping irrigation for rice cultivation 1999 - 2000

Maior rice Seeond rice

I |

L

1999 2000 1999 ' 2000
1,125,714 935,490 437,594 629,482
Uuit : rais’

Note : [ acre =2.529 rai

Agricultural water sources projects at fiscal year end 2000

Reservation Weirs Community Reciaimed Electric
Farm ponds Water sources pump
irrigation
8356 16,332 57,297 663 197é
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Historical Background of the Cooperatives in Thailand

The Cooperatives ideological have been introduced in Thailand since 1915 with the
aim to improve the livelihood of small farmers. In Februnry 1916, the government by Prince
Pittayalongkorn, the first cooperative rigistrar, followed the Raiffeisen credit cooperative
model, established the first cooperative with a single purpose of providing farm credit and
being organized as a small village credit coopexative to help the severely indebted farmers.

In 1966, the government enacted the Cooperative Societies Act, which allowed the
establishment of the Cooperative League of Thailand (CLT) to function as thé national apex
organization of the cooperative movement in Thailand.

The cooperatives in Thailand engage in various types of business in responding to
their members’ needs, generally, the five main areas are loans, savings and deposits, sale of
cousumer and farm supplies, goods, joint marketing, and agricultural extension and services.
The success operation extended the other types of cooperatives and ticreasing number of small
village credit cooperatives all over the country. The small credit cooperatives had prevailed in
the country until 1983 other cooperative types then established in responding to the people’s
needs.

Agriculture has an important role in the national economic growth. It has been a
major source of food supply, farm workforce and employment generation. Approximately
57% of the total arable land is used for rice cultivation. Rice farming is the chief occupation
of Thai farmers. The average size of farm household is about 10 acres Thailand, s principal
export are agricultural products, which constitute about 55% of the total txports. Rice is the
chief export. Other include suger, rubber, corn, frozen and canned sea foods, fresh fruits,
vegetables and flower.

No — of cooperatives and nembership

Total No — of registered coop could be classified by Agricultural and Non-

Agricultural Sectors as follows,



Types of cooperative Numbers Members

1 Agrieultural cooperative 3,546 4,950,734
2 Fisheries cooperative 76 13,859
3 Settlement cooperative 100 147,382
4 Savings credit cooperative ' 1,296 2,169,819
5 Consumer cooperative 369 819,021
6 Service cooperative 400 146,689

Total 5,610 8,086,263

Women group in Thailand

The cooperative women groups throughout the country consist of 4,762 groups
with the membership of 187,623 persons. There is maximum quantity of cooperative
women groups in the northeastern region with 2,760 groups and membership of
112,320 persons. The southern region has the minimum cooperative women groups which
amounts to 536 groups with its membership of 20,504 persons. The activeties in
premoting cooperative women groups can be diveded into 2 parts : training activity
and professional promotion activity for labor skill development in producing the native
handicrafts, which in aimed to incomes and upgrade the quality of life of group
members and their families. The mentioned handicrafts produced by the cooperative
women groups can be classified into 6 types : weaving, artificial flowers and various
handicrafts, processed agricultural food, basketwork, farm supply, and miscellaneous
products. It was found from the study that every target cooperative women groups has
its own office and about 70 percent used the group chairmen’s houses as their group
offices. The cooperative women groups undertook various business, namely product and
handicraft collecting, equipment and raw material providing for sale, credit and saving

services. About 68.4 percent of the products were sold to the consumers at retail price,
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47.4 percent sold to traders and shops at wholesale price, 36.8 percent opened their own
selling shops and 63.2 percent destributed to consumers through other methods. They
were selling products in trade centers, trade fairs, .markets held at the stated time and
places, delivering product to various shops and department stores as well exporting to other
countries. Most of the cooperative women groups obtained income related to selling their
products between 100,000-500,000 baht per year.

Majority members of cooperative women groups at the rate of 34.7 aged between
31-40 years. The time period of being the group members was 1-3 years. About 72.2
percent of cooperative women groups members participated the group production activities
and each family earned annual income from their activities about 45,795 baht or 3,800 baht
per mon:h. Most of the group members or 70.5 percent sold products through their
cooperative women groups. The member idea that showed causes of participating in group
activities according to their priority could be summed up as follows : spending free time in
the useful way, increasing the family incomes, working in the area not far from their
villages, enable them to upgrade their own ability and to meet neighbours for the community
happiness and unity.

Problems and obstructs occurred in the cooperative women groups according to their
importance were production problems related to providing raw materials, production
equipments and places, production and marketing capital, as well as the marketing problems.
The other additional problems : lack of cooperation from some group members, the group
presidents have to be responsible for various costs, some production destroooyed the
environment ete.The assistance of the Cooperative Promotion Department needed by the
cooperative women groups could be set in sequence as follows : markets for group products,
working capital, production raw material, production prmotion and placed for product
exhibition.

The analysis of cooperative women group development procedure could be classified

into 2 parts. Firstly, newly established cooperative women groups should concentrate on
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public utility as well as environment and natural resources conservation activities in addition
to additional income creation activities. Secondly, former established cooperative women
groups should develop the concerned personnels, namely members, committees and
cooperative workers, as well as the group business. Both the economic and social aspects
including the quality of life development for the member families should be emphasized
simultaneously. These activities have to conserve the environment and have not caused
pollution in the community. The cooperative wonen groups should increase their own
capitals by encouraging members to participate and be responsible for the business costs. The
agricultural cooperatives concerned should support their women groups through production
development. Honesty awareness to produce the quality products should be buile in the
minds of women groups and relateu members. There should also be product quality control
and check before let them be distributed to the markets. The group products should be
improved relevantly to the market demand. In addition, the raw material development for the
cooperative women group production should emphasize on the local raw materials, as well as
encourage to replant crops at the sufficient quantity of raw material for continuous production.
Information and marketing and marketing center for the products of cooperative women
groups should be encouraged to set up, including the financial data and accounting system
recording. In case of the marketing development, it should encourage to provide places for
product sale and exhibition. These places may be close to the cooperative offices, tourist
attractions, or open as the community shops.

The Long-run development for cooperative women groups could be implemented into
2 forms. They were the participation to set up the production and marketing center of
cooperative women groups, and the participation to establish the women cooperatives. These
two forms of the mentioned participation were proposed to meet the cooperative women
groups objective in setting up the mutual center for production development, inspection and
grading for sale, including market providing within the provinces and nearby areas. Bangkok

will be set as the center of information of products ans price fluctuation, as well as the other
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related informations and being delegates which encourage the cooperative women groups as

the suppliers to meet the other buyers in the business.

Status of Women in Thailand

Thailand recognises the valuable contribution of women to national develop-ment and
has taken appropriate measures to promote their full participation on the basis of equality in
all sphere of society, in particular, the equality before the law. The Thai Constitution states
theat “Men and women have equal rights’. While women in some part of the world are
seeking the political right of voting, the Thai women had their right of voting and competing
in the parliamentary elections as universal suffrage for the last 60 years.

Although Thailand has echieved satisfactory prog:ess in the promotion of women’s
rights, it realises that the gap between de jure and ce facto inequalities still exists. To bridge
this gap Thailand is taking all necessary steps to empower women in all spheres of their lives
e.g., the promotion of Iife-long ecucation and access to full participation in decision-making
and sustoinable development.

The presence of women in all sectors of the Thai Cooperative Movement is quite
prominent. Out of a total staff of 13,508 working with various cooperatives there weré 8,040
[60%] women, out of the total membership of 5.2 million of all types of cooperatives, there
were 1.6 [31%] million women members; and out of a total number of 40,960 Board members
there were 3,637 [9%] women boaed members. Seceral of the agricultural cooperatives in the
country women manager, as there is a belief that they perform better and do not indulge in
unfair means while handling finances and personnel

To enhance the participation of rural women in cooperatives including agricultural
cooperatives, a specialised Women Committee was formed in 1998 within the CLT
organisational structure. The Committee has the benefit of advice from various organisations
e.g., the Kesetsart University, Cooperatives Promotion Department, Cooperative Audit

Department, the Agricultural Cooperative Federation of Thailand and the CLT.
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The committee has prepared a master plan to enhance the participation of women in
agricultural cooperatives. Some of the major commitments made in the master Plan are as

follows.

- Encourage women participation in the Cooperative Movement;

= Enhance the development potentials of women in economic development;

= Upgrading the capacities of women in apperpriate social and economic
development programmes;

- Enlarge roles played by women in gender equality campaign to promote cooperative
development in the country;

- Creation of specialised bodies to be responsible on planning network and expand
cooperation with women and other interested organisations;

- Establishment of an Information Centre for sterngthening women participation;

= Undertake research programmes and eualuation to strengthen women’s participation;

= Boost capacities and capabilities of human potential and support for development

of women’s participation.



BRIEF HISTORICAL INFORMATION

SIKHIU DISTRICT AREA
It is one the district in NAKORNRACHASIMA PROVINCE, located in the

middle of 3 district. On the north is the DANKHUNTOD DISTRICT on the east
is the SUNGNOEN DISTRICT, on the south and west part is the PARKCHONG
DISTRICT.

SD, is situated about 210 Kms to the north east form BANGKOK with

the total area being about 1,225 sz, the population is about 120,000, there
are 12 sub-district with 164 villages, The main occupation of the people are
farming, they grow rice, com, casava, vegetables and some fruits. The traffic

accesses to our city are trains and cars.

SIKHIU AGRICULTURAL COOPERTIVE LTD.

h
It was established on ‘I6t October 1974, SAC has won the 1St prize
as the leading agricultural cooperative in THAILAND form his excellency highness

KING PUMIPOL in the year 1981 and 1992.
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OQUTLINE OF BUSINESS & ACTIVITIES

CREDIT BUSINESS

Provide 2 types of credit, namely short term 1 year loan and medium

term 3 year loan.

PURCHASING BUSINESS

Purchase agricultural products from the members prices, such as paddy,

corn, casava, at profitable.

MARKETING BUSINESS
Supply of feed products, which the member trusted to orders for their

diary farms, lifestock farms and deliver to them.

SAVINGS BUSINESS
There are 3 kinds of savings such as economic savings, fixed savings

at least 3 months and special savings which yeilds better interests.

DAIRY FARMS_ BUSINESS
There are about 100 dairy farming who ship their products to SAC.

PETROLEUM BUSINESS

SAC, supplies benzine and diesel oil to the member and non-members

and undertakes also car repaining service.



FARM GUIDANCE ACTIVITIES

Improvement of paddy seeds,
Dairy farming

Farm management

WELFARE AND BETTER LIVING

Weaving works by the women groups
Cooking by women groups

Funeral service.

FUTURE PERSPECTIVE PLANNING

PASTEURIZE MILK BUSINESS

SAC, has been approved by the government to obtian the loan for the
construction of the pasteurize milk plant, it is now being planned that business

will be embarked upon from the beginning of the year 2002.
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SIKHIU AGRICULTURAL COOPERATIVE
PROFIT AND LOSS
31 MARCH 2002

Sale and Service
- Sale and service expense
Gross profit

+ Business incomes

- Business expense
Business profit

- Loss from improving seed project

+ Other incomes
Total
- Buainesses administration expenses

Total net profit

LTD.

BAHT
130,554,541.11
114,789,268.14

15,765,272.97
3,868,580.22

19,633,853.19
9,971,935.29

9,661,917.70
165,847.91

9,827,765.81
530,167.11

10,357,932.92
6,647,744.27

3,710,188.65




SIKHIU AGRICULTURAL COOPERATIVE

ASSETS

CURRENT ASSETS
Cash on hand and in bank
Short term invested capital
Short term debtor - net
Interests on loan arrear - net
inventories
Materials
Other current assets

Total current assets
Long term invested capital

Long term debtor

BALANCE SHEET

-31 MARCH 2002

Land, buildings, and equipment-net

Other assets

Total assets

LTD.

BAHT

10,344,633.84
30,000.00
178,893,768.33
17,229,726.80
2,206,828.54
183,173.68

850,382.96

209,764,384.45
685,088.00
19,537,100.00
48,566,608.43

657,365.73

279,210,546.61




LIABILITES AND OWN FUND
Current liabilities
Borrowings
Creditor trade
Long term liabilities repayment period 1 year
Savings received
Other current liabilities
Total current Liabilities
Long term liabilities
Other liabilities
Total Liabilities
SAC own fund
Share capital 10 baht each already paid up
Reserved fund
Accumulated fund
Loss from some businesses
Net profit
Total own fund

Total Liabilities and own fund

BAHT
122,167,713.00
4,417,469.67
2,500,000.00
36,906,151.74

2,501,842.93

168,493,177.34
10,000,000.00

5,465,094.77

183,958,272.11

54,557,010.00
29,472,153.61
7,624,122.24
111,200.00

3,710,188.65

96,252,274.50

279,210,546.61







The Cooperative League of Thailand

4 Pichai Road, Dusit, Bangkok 10300 Thailand
Tel: (66-2) 669 3254, Fax; (66-2) 241 1013, 241 3634
Email; clt_coop@mweb.co.th
www.clt.co.th
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The Cooperative League of Thailand

Bangkok, Thailand

Historical Background of the Cooperative Movementin Thailand

Prince Pittayalongkorn
The Founder of Cooperative Movement
in Thailand

The cooperatives in Thailand engage in various
types of business in responding to their
members' needs, generally, the five main areas
are loans, savings and deposits, sale of
consumer and farm supplies, goods, joint
marketing, and agricultural extension and
services. The success operation extended the
other types of cooperatives and increasing
number of small village credit cooperatives all
over the country. The small credit cooperatives
had prevailed in the country until 1983 other
cooperative types then established in
responding to the people's needs.

The Cooperatives ideological have been
introduced in Thailand since 1915 with
the aim to improve the livelihood of
small farmers. In February 1916, the
government by Prince Pittayalongkorn,
the first cooperative registrar, followed
the Raiffeisen credit cooperative model,
established the first cooperative with a
single purpose of providing farm credit
and being organized as a small village
credit cooperative to help the severely
indebted farmers.

In 1966, the government enacted the
Cooperative  Societies Act, which
allowed the establishment of the
Cooperative League of Thailand (CLT)
to function as the national apex
organization of  the cooperative
movement in Thailand.



Establishment of the CLT

According to the Cooperative Act, the CLT was established in 1968. All types of cooperatives
at all levels are affiliated. The CLT is functioning as an apex body of the whole cooperative
movement as educational institution for promotion of all cooperative progress without sharing
profit or income.

By the cooperative act, all registered cooperatives in Kingdom shall pay subscription to the
CLT 5% of its net profit but not more than 10,000 Baht. This is the main income source of the
CLT.

Functions and Roles

1. Promoting and propagating the cooperative affairs as
well as conducting research and compiling statistics
concerning the cooperative affairs;

2. Providing technical assistance to cooperative and
facilitating communication and coordination among
them and government agencies concerned

3. Providing education and training on technical matters
concerning cooperative affairs;

4. Promoting relationship among cooperatives both
internal and international having similar objects;

5. Promoting commercial business, trade, industry, and
services of cooperatives;

6. Supporting and assisting cooperatives in solving
obstacles and constraints relating to the cooperative
affairs which are of common benefit;

n 7. Acting as an agent of cooperatives in protecting and
maintaining rightful interests deservedly derived from
the state or international organizations or other private
sector institutions;

8. Cooperating with the government in the promotion of
cooperatives for genuine and real benefits to them in
general;

9. Carrying on the acts in compliance with its objects or
as entrusted by the National Cooperative Development
Board (NCDB).

Organization Structure

The organization structure of the CLT comprises of General Meeting, Board of Director,
Executive Director, Deputy Directors, and 5 Divisions, the Office of Director, Cooperative
Training Institute, Planning and Technical Division, Cooperative and Public Relation
Division, and Finance Division.

Administration

The administration of the CLT is governed by the annual general meeting composed of 400
representatives from cooperatives members all types throughout the country. The number of
representatives will be 14 cooperatives per one representative. The general meeting will elect
15 boards of director. The term of office of the boards is 4 years. Executive director acts as
Secretary to the board.



Cooperative Training Institute

The CLT’s Cooperative Training Center was
built on the league land to be a central
educations institution to enable cooperative
members and cooperative leadership to
participate more meaningftilly in our
productive training activities. H.u'w fe j f

Over the year, several the training programs,
seminar, workshop were conducted at
cooperative training center. The services of
the center are covered to general clients.
There are various sides of meeting rooms and
69 twins sharing rooms for accommodations.
Cooperative canteen is served as in a training
packages prices and general orders, to both
member and non-members.

Roles of the CLT in Research and Training for Promoting of Cooperative Movement

The CLT conducts wider fields of training, seminar, and workshop on the cooperative
principles and practices to strengthen cooperative professional management for men and
women. The needs of building capacity, at all levels among cooperative personnel, created by
members’ learning processes. During the year of 2001/2002, the CLT conducted training,
seminar, and workshop 62 programs in 200 days. There were 4,402 cooperative leaders
attended.

The CLT has started to implement a macro studies on training network through satellite. This
feasibly study program was excellent and successful organized last week, on 16 August 2002.
The CLT in collaboration with Bank for Agriculture and Agricultural Cooperatives (BAAC)
and Thailand Training Network (TTN) have mutually agreed to share the use of training
equipment and established training network for cooperative leaders to secure and cover the
needs of capacity building. There were 768 cooperative leaders attended.

Institutional Collaboration between Government and Cooperative Movement

In order to secure effective assistance to the cooperative movement, the government assigns
agencies in charge to collaborate with cooperatives as follows:

1. National Cooperative Development Board (NCDB). It is the institutional to advise
the government the ideas concerning policies and guidelines for promotion and
development of cooperatives.

2. The Office Cooperative Registrar, functioning to deal with the registration,
liquidation, and supervision of cooperative societies under the cooperative laws.

3. The Cooperative Promotion Department (CPD), responsible for the survey and
establishment, promotion and guidance for cooperative societies in order to enable
them to carry out their business activities according to cooperative regulations.

4. The Cooperative Auditing Department (CAD), its duties comprises both cooperative
auditing and practical guidance in the field of financial and accounting

management.



Linkage between the Government and the Cooperative Movement

Business Activities
Controlling
Coordination and Technical Promotion



Linkage between the Government and the Cooperative Movement
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The Number of Cooperatives and Membership

The total number of registered cooperatives could be ciassiﬁed by the Agricultural and Non-
Agricultural sectors as follows:

As of August 2002
No. Type of Cooperatives Number of Membership
' Cooperatives (Households)
Whole Kingdom 5,610 8,086,263
Agricultural Cooperative Types 3,546 4,950,734
1 | Agricultural Cooperative 3,370 4,789,493
2 | Fisheries Cooperative 76 13,859
3 | Land Settlement Cooperative 100 147,382
Non-Agricultural Cooperative Types 2,064 3,135,529
4 | Thrift and Credit Cooperative 1,296 2,169,819
5 | Consumer Cooperative 369 819,021
6 | Service Cooperative 400 146,689

Source: Technical and Planning Division, CPD

Number of Member and Share Capital
| As of 31 March 2001

Number of Number of
Audited urmher o Share Capital
. Members
No. | Type of Cooperatives Coops.
Amount | (%) Amount Average Amount Average
(COOp) (Household) (Household/ (M. Baht) (Household)
Coop)
Agricultural Cooperative 3,272 | 63.63 | 4,875,276 1,490 13,879.96 2,847.01
1 Agricultural Cooperative 3,118 | 60.64 | 4,789,493 1,516 13,228.63 2,798.01
2 Fisheries Cooperative 67 1.30 11,304 - 169 21753 | 19,243.63
3 Land Settlement 87 1.69 136,093 1,564 433.80 3,187.53
Cooperative
Non-Agricultural Cooperative 1,870 | 36.37 | 3,037,797 1,624 176,213.97 | §8,007.16
4 Savings and Credit 1,272 | 24.74 | 2,183,386 1,716 175,477.13 | 80,367.27
| Cooperative
5 Consumer Cooperative 230 4.47 681,063 2,961 314.50 461.78
6 Service Cooperative 368 7.16 173,348 471 422.34 2,436.37

Source: Processing and Information Development Division, CAD




Training “rograms, Workshop and Seminar conducted by the CLT
During October 2001 — August 2002

No. of Duration No. of
No. Programs Target Group Programs | (Day) Participants
1 | Training of Coops Senior Staff of Agricultural 9 27 344
‘Management Staff Cooperatives Sector
2 | Seminar for Coop Managers of Agricultural 1 4 38
Managers Coops Sectors
3 | Training of Trainers Senior Staff of Coops 1 4 48
Movement .
4 | Training for Members Members of Consumer 8 24 343
of Consumer Coops Coops
5 | Training for Coop Youth in Agricultural Coop
Youth Sectors 8 24 361
6 | Training for Coop Staff | Staff of Saving & Credit D) 8 71
Coops.
7 | Training of Prevention | Senior Staff of Coops
and Suppression of 6 24 469
Corruption in Coops
8 | Training of Executive Senior Staff of Agricultural
Strategies for Coops Cooperatives Sector 1 4 22
Management Leaders
9 | Seminar for Coop Board Member and 1 1 69
Vision Development Management Staff
10 | Training of Technique | Management Staff of 1 4 44
‘of Team Work Coops. '
11 | Seminar for BOD BOD of Savings & Credit 1 4 29
Coops
12 | Workshop Board Member and
Management Staff 6 12 612
13 | Training of COOP Senior Management Staff of 1 6 44
MICRO MBA Cooperatives
14 | Seminar on National Cooperative Leaders 1 1 294
Cooperative Day
15 | Seminar for Coop Staff | Staff of Savings & Credit 2 8 99
Coop
16 | Tri-Party Training Cooperative Board
Course Members and Management 3 9 166
(CLT/FSCT/CULT) Staff
17 | Seminar for BOD BOD of Agricultural, Land
Settlement, and Fisheries 1 4 173
Cooperatives
18 | Training of Quality Management Staff of 1 4 39
Control for Coops. Coops. _
19 | Training for Secretariat | Secretariat staff of 2 6 191
Staff cooperatives movement
20 | Training for Senior Staff of Cooperative
Professional Movement 1 3 71
Purchasing Strategies
21 | Training for Accountant | Accountant staff of 2 6 156
Staff cooperatives movement
22 | Training Course for Board Members, Coop Staff 2 12 21
English Using (CLT and Coop Members)
23 | Long Distance Cooperative Board
Leamning Through Members and Management 1 1 768
Satellite Staff
TOTAL Number of Courses - 62
Duration of the Courses 200
Number of Participants 4,402
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Historical Background of Cooperative Movement in Thailand

The Cooperatives have been introduced to Thailand in 1915 with the aim to improve the
livelihood of small farmers. This is due to the increasing indebtedness problem resulting from
farmers who were suffering from the shifting of self-sufficient economy to trade economy.

Prince Pittayalongkorn, the founder of Thai Cooperatives, was the first cooperative registrar.
And the first cooperative was created on 26 February 1916 followed the Raiffeisen credit
cooperative type with a single purpose of providing farm credit and being organized as a
small village credit cooperative to help the severely indebted farmers. The small credit
cooperatives had prevailed in the country until 1983 other cooperative types then established
in responding to the people's need.

The increasing cooperative number also led to an establishment of the "Cooperative Bank" in
1947 with government capitalization. Village credit cooperatives were urged to increasingly
hold share capital in the Bank with the hope that they would, in future, be owners of the Bank
which was their own financing center. The provincial cooperative banks were established by
the affiliation of village credit cooperatives in the provinces. The provincial cooperative banks
were serving their affiliates so well both in their credit needs and depositing surplus funds.

Unfortunately, the enactment of a new “Commercial Banks Law" in 1962 laid down that
acceptance of deposits on “current accounts” could be operated only by commercial banks,
which must be organized in the form of “limited company”. The existing cooperative banks
had to be reorganized as credit cooperative federations and a program to set up new
cooperative banks was dropped.

In 1966, the government-cum-credit cooperative-owned Bank for Cooperatives was
reorganized to the “Bank for Agriculture and Agricultural Cooperatives”, a state enterprise,
functioning as a financial center of agricultural cooperatives including lending directly to
individual farmers.

In 1968 with the objective to strengthen the cooperative movement, the Government enacted
the Cooperative Act, which allowed the establishment of the Cooperative League of Thailand
(CLT), functioning as the apex organization of the cooperative movement. The Cooperative
Act also allowed for the amalgamation program which combined the neighboring small
village credit cooperatives, paddy and marketing cooperatives, land improvement and land
settlement cooperatives into a large scale cooperative at district level performing multipurpose
functions and were officially categorized as agricultural cooperatives. According to the Act,
all types of cooperatives at all levels have implicitly to be the affiliates of the CLT. The CLT
is functioning as an apex body of the whole cooperative movement. At present, the
cooperatives in Thailand are officially categorized to six types, namely:

Agricultural Cooperative;

Land Settlement Cooperative;
Fisheries Cooperative;

Consumer Cooperative;,

Thrift and Credit Cooperative; and
Service Cooperative.
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At national level, there is the Agricultural Cooperative Federation of Thailand of which all 76
provincial agricultural cooperative federations are affiliates. There are also Sugarcane
Growers Cooperative Federation of Thailand, Swine Raisers Cooperative Federation of
Thailand, Dairy Cooperative Federation of Thailand and Onion Growers Cooperative
Federation of Thailand. Land Settlement Cooperatives, however, has only a regional
federation in the Central Region whereas Thrift and Credit Cooperatives, and Consumer
Cooperatives are affiliated in a national federation of their own.

1) Agricultural Cooperatives

Agricultural cooperatives are established to enable farmer members to engaging in business
together, thus helping one another in times of crisis as well as gaining for themselves a better
livelihood and quality of life. A small credit cooperative named Wat Chan Agricultural
Cooperative Unlimited Liability established at Muang district, Phitsanulok province on 26
February 1916 was the first agricultural cooperative in the country. From then on, the number
of small credit cooperatives had steadily increased until the promulgation of the Cooperative
Act, BE. 2511. Several of these small cooperatives then grouped together, forming
agricultural cooperatives at the district level. Larger and stronger cooperatives are, then,
expected to provide a wider scope of services to members.

Agricultural cooperatives are generally formed to meet the members' needs as follows:

1. To provide loans to members for productive and providential purposes at affordable
interest rates;

2. To encourage members' thrift through savings and deposits;

3. To provide agricultural products and daily necessities for sale to members at
reasonable prices;

4. To promote appropriate farm practices and disseminate technical know-how aimed to
help members reduce production costs and obtain higher yields. With government
assistance, members are introduced to proper cropping techniques as well as use of
fertilizers and insecticides. Another service is in the form of farm equipment (e.g.,
tractors, water pumps, etc.) made available to members at reasonable charge; and

5. To enable members to market products together, thereby obtaining higher prices for
their produce and maintaining fairness in terms of weights and measures.

Agricultural Cooperative Business

At present, agricultural cooperatives engage in various types of business in responding to their
members' needs. Generally, the five main areas are loans, savings and deposits, sale of
consumer and farm supplies, goods, joint marketing, and agricultural extension and services.

Loans to Members

Through the assistance of Government, the Bank for Agriculture and Agricultural
Cooperatives (BAAC), various foundations, and other lending agencies, agricultural
cooperative members are now in a better position in accessing loans at low interest rates with
grace periods appropriate to their business. Thus loans are generally classified to three
categories -- short-term, medium-term and long-term loans. With sufficient loans, members
can gain the utmost benefit, enabling them to purchase seedlings, fertilizers, insecticides, farm
machineries, by and/or improve land, etc.



Savings and Deposits in Agricultural Cooperatives

Agricultural cooperatives promote savings because accumulation of savings can help in
improving member living standard. Savings can also be used to carry out cooperative
businesses that yield profit for both cooperatives and their members.

Sale of Consumer Goods and Farm Supplies

Along with credit business, agricultural cooperatives also procure quality products for sale to
their members and the general people. The buyers are assured of fair prices and measure when
they order together through the cooperatives in a large quantity. Through joint sale of
products, members can obtain not only good prices but also fairness in weights and measures.
Some cooperatives have been developed market centers for members' product distribution. A
successful example is that of insecticide-free golden bananas now being exported to the Toto
Consumer Cooperatives in Japan.

Types of Agricultural Cooperatives

Agricultural cooperatives are generally organized among the people engaging in agricultural
earning with varying kinds and degrees of need, thus resulting with various agricultural
cooperative types. Besides the general agricultural cooperatives, there are some special types
of agricultural cooperative such as:

- Water Users Cooperatives. Members of this cooperative type are farmers living in the
same area along a canal or other water source which they jointly use. Joint utilization
and maintenance of this valuable resource is the main purpose of this cooperative type.

- Land Reform Cooperatives. This cooperative type is established as part of the
government's land reform program in land reform areas. The main purpose is to assist
farmer members in agricultural production as well as to enable them gaining access to
capital, agricultural necessities, marketing, saving facilitating and improving members'
living conditions.

- Special Cooperatives. This is formed among farmers who raise animals such as cattle,
swine, etc. Joint marketing of these products enables members to obtain good prices
and fairness in trading. Dairy cooperatives are among these. They either process milk
for sale in the general market or sell raw milk to private firms producing dairy
products.

- National Security Command Cooperatives. This cooperative type has been initiated by
the Supreme Command to help people in remote areas improving their living
conditions through productive occupation promotion.

- Rubber Cooperatives. Rubber Cooperatives are organized among rubber planters.
Through their cooperatives, the members share various aspects of rubber production
and marketing, including product development, processing and managing of the
cooperative business.

- Cooperatives in the Border Patrol Police School. This special cooperative type is
under the auspices of Her Royal Highness Princess Maha Chakri Sirindhorn who
believes in cooperative method of self - help and mutual help which would provide the
youth with a meaningful ways of future living.



2) Land Settlement Cooperatives

The primary objective of Land Settlement Cooperatives is to allocate land to farmers who
having either no land or small holding to make use for their living earning. Its operational
scope is the same as that of agricultural cooperatives. However, land settlement cooperatives
put more emphasis on land development including familiarizing members with appropriate
farming techniques and modern irrigation methods.

Allocation of land to farmers by cooperative method was first practiced in 1935 with total
farmland of 4,109 rai was purchased from the Ministry of Finance for allotment in the form of
land hire-purchase cooperative. Later in 1938, by the government's issuance of the Royal
Decree Determining the Forcible Area, the first Land Settlement Cooperative was established
covering the area of 8913 rai, followed by the establishment of another Land Settlement
Cooperative in the area of 54,798 rai. Another Land Settlement Cooperative type called Land-
tenant Cooperative was established in 1975, in the deteriorated national forest reserve area
covering the area of 46,974 rai with initial membership of 1,232 families.

As mentioned earlier, land settlement cooperative is organized to solve the problem of
landless farmers or farmers with insufficient land holdings. It's also aimed to improve tenancy
and squatting condition in public land or forest reserve area by allocation of land from which
they could earn their living through cooperative system. The major task of the government in
developing Land Settlement Cooperatives is covered two main aspects: arrangement of land
and establishment of cooperative.

After receiving the land, the Cooperative Promotion Department (CPD) will conduct the
feasibility study to identify land size, soil series, rainfall intensity, and water resources. The
information is used for both physical and land use planning. Supporting services such as
irrigation facilities, road, school, health center, and market center will be then provided in the
land settlement cooperatives. In selection of members, a screening committee, chaired by
chief of the district office and appointed by the Minister of Agriculture and Cooperatives is
responsible for selecting the qualified applicants. The necessary qualifications of the applicant
are:

1. Thai nationality and sui juris;

2. Good behavior and willing to follow the regulations set by Cooperative Promotion
Department;

3. Diligent, healthy and able to do farming;

4. Not insane; and

5. Landless or has insufficient land for earning living.

The CPD will provide the selected farmers with training on the cooperative principles and
practices, and procedure for cooperative establishment including member rights and duties.
After the farmers completed the said training program they will, then, allow to work on land
assigned by the cooperative authority. In distributing land to farmers, the respective priorities
are given to the one who have occupied and utilized land in the project area, but without any
legal document and residing in the district or province where the project area is located.



Establishment of Land Settlement Cooperative

After the members have been permitted to occupy and utilize the land, the CPD will help
them set up a cooperative in accordance with the procedure set by the Department. Following
the cooperative principles and practices, land settlement cooperatives run their business by the
board of directors elected among members at the general assembly and the manager and staff
of the cooperatives employed from qualified persons. The government assists the cooperatives
with advice, guidance and financial support on business operation ranging from production,
credit, marketing, land ownership, and public services to the cooperatives.

Types of Land Settlement Cooperative. The source of land received for allocation determines
the type of land settlement cooperative to be set up.

1. Land Settlement Cooperatives. When any public vacant land was classified by the
National Land Allocation Executive Committee as agricultural land, the Cooperative
Promotion Department will acquire the said land for allotment. Farmers who have
fulfilled the cooperative conditions will later be given the right of land ownership.

2. Land Hire-purchase Cooperatives. Land may be purchased form private land owners
for allotment if it is considered justify with the volume of investment and overhead
costs. When the farmers have paid all the installments and fulfilled all the
requirements, they will be granted the right of land ownership.

3. Land Tenant Cooperatives. Forest reserve area which are extensively squatted by
farmers and cannot be restored to their original condition may be acquired and rented
out to farmers through land tenant cooperative method. Land ownership, in this
regard, will not be transferred to farmers, but the right of land utilization can be

inherited.
Granting Right of Ownership

Only members of Land Settlement Cooperatives or Land Hire-Purchase Cooperatives will be
given the right of land ownership when they have fulfilled the conditions set by the
cooperative as follows:

Be consecutive member not less than 5 years;

The members must be fully utilized the land for farming purposes;

All installments for land preparation have been fully paid;

All the debts with the cooperative have been full paid; and

Get approval from the cooperative and the Cooperative Promotion Department
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For the issuance of the land title or certificate of land utilization. The legal document issued
for this purpose cannot be transferred to other persons for a period of five years, except by
inheritance or transferring to the cooperative where they belong.

3 Fisheries Cooperative

Fisheries cooperatives consist of members who are involved in fishing activities, both fresh
and seawater. The main purpose is to deal with production and marketing problems through
joint purchasing, access to loan funds, increased knowledge of the fishing industry, and
promotion of natural resources conservation.



The first fisheries cooperative established in 1949 with 54 fresh water fisherfolk members. At
that time, the cooperative activities were focused on land allocation, marketing, processing
aquatic animals, and obtaining a concession. The cooperative also introduced new fishery
techniques and promoted the preservation of aquatic animals. Until 1970, the government's
policy was to designate all canals around the country as public canals so that people had
freedom to fish in them. The objective in obtaining a concession, however, was not achieved
so it decided to collaborate with the Prompiram Agricultural Cooperative, Ltd. Presently,
there are three categories of fisheries cooperatives based on their members' occupation:-

1. Sea Fisheries Cooperatives have members involved in the following types of fishing:
o large fishermen who go fishing outside Thailand's territorial waters;
o middle fishermen who fish within Thailand's territorial waters; and
o small (traditional) fishermen who go fishing within 3,000 meters offshore.

2. Brackish Water Fisheries Cooperatives have members who are involved in shrimp and
brackish water farming, including the cultivation of aquatic animals.

3. Freshwater Fisheries Cooperatives are those whose members are involved in the
farming of freshwater fish and other aquatic animals (e.g. frogs).

Fisheries cooperatives have generally the following objectives:-

To sell aquatic animals and/or processed products of its members;

To sell fishing equipment and other necessities to members;

To provide loans to members;

To accept member deposits;

To disseminate knowledge related fisheries, both technical and business; and

To provide welfare to members (and their families) in times of crisis when their
occupations may be at risk.
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Business Activities of fisheries cooperatives include:

o Sale of members' products. The cooperative collects aquatic products from members
for sale in the market. This gives them good bargaining power in product pricing.

o Purchase of goods. The cooperative obtains fishing equipment and other necessities
for sale to members at reasonable prices.

o Saving and loans.

1) Loan Fund. The cooperative obtains low-interest funds and loans them to
members for fishery investment.

2) Deposits. The cooperative provides two types of deposit accounts to members,
savings and fixed deposits.

o Fishery service. The cooperative also provides various services to members (e.g.
setting up a fish market, digging and improving fish ponds and training in new fish
farming techniques).



4 Consumer Cooperatives

Consumer Cooperatives are formed by consumers in obtaining various goods at reasonable
prices and guarantee standard. It is a legal body, registered under the Cooperative Act, with its
members as its share-holders. Members voluntarily co-invest in their cooperative stores to
fulfil their purchasing needs in away that will sustain their economic well-being. The first
cooperative store in Thailand was established in 1937 at a village in Sena district, Ayuthaya
province. Later on, it was spread all over the country. Consumer cooperatives generally
operate according to objectives as follows:- "

To obtain goods and services in order to serve members;

To collect members' produce and products for sale in the cooperative store;

To promote and disseminate cooperative education to members;

To promote the practice of savings, self help, and mutual help among members;

To cooperate and collaborate with other cooperative organizations within and outside
the country; and

6. To undertake any other businesses consistent with the above objectives.
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Following the same concept as other cooperative types, the consumer cooperative is
based on the democratic controlled by members. As it is impossible for all members to
manage the cooperative store, representatives are elected as Steering Committee to look after
the cooperative business. The number of Steering Committee members depends on the
cooperative's by-laws and what is appropriate to the cooperative which is normally ranging
between 10 to 15 persons. The Steering Committee represents the members in all matters
having to do with the shop, overseeing all activities according to cooperative laws and
regulations, resolutions of the board of directors, and other appropriate ways to ensure good
results for the cooperative store and its members.

To effectively manage the cooperative store, the board of directors could hire a skilled and
honest manager to operate the cooperative. His/her mandate is to effectively serve members
and customers. Depending on the workload and economic need, the manager may recruit staff
with the agreement of the board of directors.

Consumer cooperatives strive to provide services for both members and non-members
according to the principles of the Rochdale leaders as follows:

e Selling goods at market prices or slightly lower than market prices so as to avoid
conflict with neighboring shops;

o Selling high-quality goods, not low-quality ones, as required by most of the members;

« Being accurate in weighing, scooping, and measuring goods;

« Buying a variety of daily necessities for sale to members; and

¢ Selling goods on cash basis to ensure a good cash flow for the shop, ability to make
purchases at reasonable cost and prevent delinquency among members.

The consumer cooperative accumulates working capital form the following sources:

share capital form members;

member deposits;

reserve funds and other accumulated fund;
loan funds; and '
grants or donations of property.
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The cooperative store should maintain adequate working capital for buying various goods and
materials in response to members' needs. An ideal situation is where most of the cooperative's
capital comes from the members themselves. However, at the initial stage, shares may be
collected from members to cover necessary arrangements for setting up the cooperative, with
a revolving fund left over for business operations. In later stages, member savings and
deposits should be also increased to allow for cooperative expansion.

The following are among the benefits to consumer cooperative members:

o Members are assured of fair prices and good quality products.

o Annual profits are shared by members/shareholders in the form of dividends on shares
and rebates of which its calculation is based on the amount of purchases made by the
member over the year. This implies members can buy a much more cheaper products.

o By adopting cash purchasing, the cooperative store is assured of an adequate cash flow
and the ability to purchase goods at low price. Members will also be induced to form
an appropriate attitude towards money spending and saving.

o In view of the preceding benefits, consumer cooperative are considered the socio-
economic organizations dedicated to improve member's quality of life.

S Savings and Credit Cooperatives

Savings and Credit Cooperatives are those whose members are people having the same
occupation or living in the same community. Its main purpose is to promote savings among
members and provide loans for productive investment.

The consistently increasing living cost has brought a big burden to the low income people.
Because they never seem to earn enough to cover their daily needs. They tend to deal with
this problem through the money-lenders who charge them very high interest rates. By so
doing their indebtedness is increased even more and the situation becomes more serious to
them.

However, this money problem is lessen when they join together under the cooperative
principles of self help and mutual help. The first cooperative in this regard was formed among
officials of the Cooperative Promotion Department and employees of the Bank for
Agriculture and Agricultural Cooperatives (BAAC). It was registered on 28 September 1949
as the Cooperative Officials' Cooperative Limited which is presently named the Cooperative
of Cooperative Officials, Ltd. On the other hand, the Soon Klang Thewa Credit Union
Cooperative was established as the first community savings cooperative in the slum area of
Huay Kwang and Din Daeng districts, Bangkok on 17 July 1965,

Being as financial institution, the specific objectives of Thrift and Credit Cooperatives are
aimed to:

1. Encourage thrift among members. To encourage saving habit, the cooperative
currently offers two types of savings:-
1.1 Shares. All members are required to pay monthly shares at rates agreed
by both the members and their cooperatives. The shares may be deducted
directly from monthly salaries. Dividends can be paid to members at
rates specified by without tax deductions. When resigning form a
cooperative, the member can withdraw his/her shares.



1.2 Deposits. Both current and fixed deposits are generally offered to
cooperative members. Interests on these deposits may be equal to, or
higher than commercial bank rates depending on the financial status of
each cooperative.

2. Provide loan services to members. Members' shares and deposits comprise significant
part the loan funds made available to members with interest charged usually at rates
lower than that of the prevailing market rates. The general three types of loans
provided by this cooperative type are:

2.1 Emergency loans. In crisis or emergency cases, a member may borrow up
to half of his/her monthly income, depending on the cooperative financial
status, without collateral. Repayment is normally made in two
installments.

2.2 2.2 Ordinary loans. The cooperative can provide an ordinary loan, again,
depending on its financial status. This can be between 4 to 15 times, of
member monthly incomes or within the range of baht 40,000 to 300,000
with one other member acting as guarantor. Normal repayment in this
regard is ranged from 24 to 72 installments. The maximum amounts
allowed for emergency and ordinary loans are based on the average
amount of members' income.

2.3 Special loans. When the cooperative extends its services to housing and
investment purposes, a member may borrow the actual amount required
for constructing or purchasing houses, land and other permanent
investments, generally, not exceeding the ceiling amount of between baht
400,000 to 1,000,000. Repayment period is between 10 to 15 years, using
real property as collateral.

After a Savings and Credit Cooperative is formed, the members will elect their representatives
at the annual general assembly as board of director to administer cooperative businesses. The
Board meets at least once a month to determine operational policies to be implemented by the
cooperative staff. The staff normally include a manager, an assistant manager, accountants,
bookkeepers, etc., depending on the cooperative size and financial situation.

Savings and Credit Cooperatives raise capital funds through shares, deposits, reserve funds,
loan funds, and support fund or donations.

In its essence, a cooperative belongs to its members. Effective and efficient management of
the cooperative is ensured when members exercise their rights and responsibilities properly.

The most important responsibility of the individual member is attendance at the annual
general assembly (AGA). The AGA gives him/her the opportunity to protect membership
rights, a fair sharing of benefits and monitor cooperative operations. It provides also a forum
to determine general policies, elect committee members and assign tasks to further benefit all
the members. Within the framework of cooperative principles, laws and regulations and
procedures, members must discuss problems together, share ideas and exercise the right to
vote on committees and meeting resolutions.

6 Service Cooperatives
The service cooperative is another cooperative type formed by persons engaged in the same

occupation to deal with common concerns including bulldmg up employment security and
maintaining the members' existing occupation.
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The first service cooperative formed among traditional umbrella makers' groups, named Bo
Sang Umbrella Makers Cooperative, was established at Ton Pao sub-district, Sankampaeng
District, Chiengmai Province in 1941. Presently, the Cooperative has expanded its business to
cover a wider service to their members and re-name it as the Bor Sang Umbrella Handicraft
and Wood Products, Ltd.

Later, in 1953, the Electricity Service Cooperative, Ltd. was established Bangkok to provide
electricity services to the general public. However, in 1978 the Provincial Electricity
Authority of Thailand was established to take over this cooperative business for achieving the
economy of scale. In 1954 the Aranyik Knife Cooperative, Ltd. was set up at Tung Chang
Sub-district, Nakorn Luang District, Ayutthaya Province. The number of service cooperative
has increased since then. Service cooperatives are set up for a number of reasons such as

To provide services within the cooperative framework for members.

To procure supplies/materials and consumer goods for sale to members at fair prices;
To encourage thrift among members through savings and deposits;

To provide loan funds to members for occupational uses, including releasing in times
of crisis;

To create markets for members' products;

To assist members in matters of court litigation;

To promote social safety among members and their families;

To promote self help and mutual help concept among members;

To provide cooperative education and training including related subject on members'
occupation; and

10. To cooperate with other cooperative organizations for cooperative movement
development.
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The operation of service cooperative is patterned as that of consumer cooperative in the
preceding section. At the annual general assembly, members will elect their representatives
according to the new Cooperative Act, B.E.2542 not exceeding 15 persons as board of
directors, whose responsibility is to administer the cooperative.

At present, there are several types of service Cooperative such as:

o Cottage Industry Cooperatives. These are formed among handicraft workers to deal
with problems of raw materials and marketing. They encourage the utilization of local
materials for production. Currently, this cooperative type is sub-divided to:

o Wooden Product Cooperatives and

o Transportation Cooperatives which are formed among low-income people engaged in
transport services. Currently, this cooperative type consists of:

o Bus Cooperatives;

o Taxi Cooperatives;

o Tricycle Cooperatives; and
o Mini-bus Cooperatives.

e Housing and Community Service Cooperatives These are formed to serve groups
facing housing and/or community needs problems. They can be sub-divided to two
types:

o Housing Cooperative and
o Community Service Cooperatives.

o Infrastructure Service Cooperatives. These are formed among people in the same or
nearby communities to deal with shared infrastructure concerns. There are currently
three categories under this cooperative type:



11

o Electricity Cooperatives,;
o Artesian Well Water Cooperatives; and
o Water Supply Cooperatives

There are still other service cooperatives apart from the ones mentioned above. These are:

The Employment Cooperative of Thailand, Ltd.;
The Thai Construction Service Cooperative, Ltd.;
The Drinking Water Cooperative, Ltd.; and etc.

There are both general and occupation-specific benefits to those who join with service
cooperatives. Among them are:

Cottage industry cooperatives help members to improve their skills and production
techniques to meet quality standards required by the market. Through joint buying and
selling, members are able to save costs as well as increase incomes.

Transportation cooperatives allow legal service operations by members, assuring them
of consistent incomes and enabling them to keep track of transportation regulations.
Housing cooperatives enable members to attain the basic necessity of housing for their
families at affordable costs.

Community Service Cooperatives ensure that community infrastructure is maintained
properly over time, thus making full use of the members' own as well as government
expenditures on these infrastructures. The cooperatives shall play also in improving
community health and safety.

Infrastructure Service Cooperatives allow members access to necessary infrastructure
at reasonable cost.

All types of service cooperative provide members the opportunity to improve their
quality of life through increased incomes, safety and access to occupational and family
needs.

Members receive dividends annually, and rebate according to business done with their

The Number of Cooperatives and Membership

The total number of registered cooperatives could be classified by the Agricultural and Non-
Agricultural sectors as follows;

No. Type of Cooperatives Number of Membership
Cooperatives (Households)
Whole Kingdom 5,610 8,086,263
Agricultural Cooperative Types 3,546 4,950,734
1 | Agricultural Cooperative 3,370 4,,789,493
2 | Fisheries Cooperative 76 13,859
3 | Land Settlement Cooperative 100 147,382
Non-Agricultural Cooperative Types 2,064 3,135,529
4 | Thrift and Credit Cooperative 1,296 2,169,819
5 | Consumer Cooperative 369 819,021
6 | Service Cooperative 400 146,689
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Establishment of the Cooperative League of Thailand (CLT)

According to the Cooperative Act, the CLT was established in 1968. All types of cooperatives
at all levels are affiliated. The CLT is functioning as an apex body of the whole cooperative
movement as educational institution for promotion of all cooperative progress without sharing
profit or income.

Functions and Roles
1. Promoting and propagating the cooperative affairs as well as conducting research and
compiling statistics concerning the cooperative affairs;
2. Providing technical assistance to cooperative and facilitating communication and
coordination among them and government agencies concerned

Providing education and training on technical matters concerning cooperative affairs;

4. Promoting relationship among cooperatives both internal and international having

similar objects;

Promoting commercial business, trade, industry, and services of cooperatives;

6. Supporting and assisting cooperatives in solving obstacles and constraints relating to
the cooperative affairs which are of common benefit;

7. Acting as an agent of cooperatives in protecting and maintaining rightful interests
deservedly derived from the state or international organizations or other private sector
institutions;

8. Cooperating with the government in the promotion of cooperatives for genuine and
real benefits to them in general, _

9. Carrying on the acts in compliance with its objects or as entrusted by the National
Cooperative Development Board (NCDB).

had

hd

Organization Structure
The organization structure of the CLT comprises of General Meeting, Board of Director,

Executive Director, Deputy Directors, and 5 Divisions; the Office of Director, Cooperative
Training Institute, Planning and Technical Division, Cooperative and Public Relation
Division, and Finance Division

Administration
The administration of the CLT is governed by the annual general meeting composed of 400

representatives from cooperatives of all types throughout the country. The number of

representatives will be 10 cooperatives per one representative. The general meeting will elect
15 boards of director. The term of office of the boards is 4 years. Executive director acts as
Secretary to the board.

The CLT may have revenue as follows:

Annual Subscription to the Cooperative League of Thailand;

Government subsidies;

Interest arising from the central fund of the unlimited-liability cooperatives,
Residues of money or property after liquidation of cooperative;

Proceed from sale of technical books, documents or others

Money or property received in return for services rendered.

QAN AWN =

By the cooperative act, all registered cooperatives in Kingdom shall pay subscription to the
CLT 5% of its net profit and not more than 10,000 Baht. This is one the main income source
of the CLT
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Cooperative Training Institute

The CLT’s Cooperative Training Center was built on the league land to be a central
educations institution to enable cooperative members and cooperative leadership to participate
more meaningfully in our productive training activities.

Over the year, several the training, seminar, workshop, and etc were implemented in this
property. The services are also covered to other client. There are various sides of meeting
rooms and 69 twins sharing rooms for accommodations. Cooperative canteen is served as in a
training packages prices and general orders.

The CLT conducts wider fields of training, seminar, and workshop on the cooperative
principles and practices to strengthen cooperative professional management for men and
women. The needs for building capacity, at all levels among cooperative personnel, created
by members’ learning processes.

Establishing training network for cooperative leaders to secure and cover the needs of
capacity building. The CLT has started to implement a macro studies on training network
through satellite. This feasibly study project was excellent successful organized last week, on
16 August 2002,

Institutional Collaboration Between Government and Cooperative Movement
In order to provide effective assistance to the cooperative, the government has established
government agencies in charge to collaborate with cooperatives as follows agencies;

1. National Cooperative Development Board (NCDB) It is the institutional to advise the
government the ideas concerning policies and guidelines for promotion and
development of cooperatives.

2. The Office Cooperative Registrar functioning to deal with the registration,
liquidation, and supervision of cooperative societies under the cooperative laws.

3. The Cooperative Promotion Department (CPD), responsible for the survey and
establishment, promotion and guidance of cooperative societies in order to enable
them to carry out their business activities according to cooperative regulations.

4. The Cooperative Auditing Department (CAD), its duties comprises both cooperative
auditing and practical guidance in the field of financial and accounting management.

% ok ok e ok sk ok k¢ ok 3K 3k K e ok ok ok ok ok ok ok ok %k ok



Structure of Primary Cooperative
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The Structure of Cooperative Movement in Thailand

The Cooperative League of Thailand
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Relationship amongst the Government Agencies and the Cooperative Movement
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CHAPTER-I

THE SOCIALIST REPUBLIC OF VIETNAM

Aational Anthem

Population: 78,7 million inhabitants: with 54 ethnic groups.
Mainland Territory: 330,991 sq. kilometers; Divided into 61 provinces
National Capital: Hanoi

On the September 2, 1945, president Ho Chi Minh read the Independence Manifesto declaring
the establishment of The Democratic Republic of Vietham at Ba Dinh Squar. Now known as The
Socialist Republic of Vietham

Main Cities
Hanoi Capital HaiPhongCity jQuangNinh
1912 sqg. kms 1,503 sq. kms 5,938 sg. kms

' 2,736,125 inhabitants

1,691,213 inhabitants

1,017,24 inhabitants

|’_ ______
V w Hue City J& DaNang KhanhHoa
5,009 sq. kms 492 sq. kms 5,257 sq. kms
1,064,112 inhabitants 700,000 inhabitants 11,049,203 inhabitants
Uhgru
,3HoChiMinh City Lam Dong ungTau
12,019 sg. kms 10,137 sq. krrir’ 1,965 sqg. kms

5,222,019 inhabitants

11,038,108 inhabitants
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The Socialist Republic of Vietnam, a sovereign and reunified independent country, has a high
percentage of territorial waters. Looking at the map, Vietnam is located in the center of the
Southeast Asia, and is shaped like the letter "S". The country lies in the eastern part of the
Indochina peninsula, bordered by China to the north, Laos and Cambodia to the west, and the
East Sea and Pacific Ocean to the southeast, Vietnam's coast line is 3,260 km long and its inland
border measures 3,730 km.

The country's total length, from the northernmost point to the southernmost point, is 1,650 km.

Its width, stretching from east to west, is 600 km at the widest point in the north, 400 km in the
south, and 50 km at the narrowest part in the Quang Binh province on the central coast. Vietnam
is also a transport junction from the Indian Ocean to the Pacific Ocean.

Vietnam is located in both a tropical and a temperate zone. It is
characterized by strong monsoon influences, but has a
considerable amount of sun, a high rate of rainfall, and high
humidity. Regions located near the tropics and in the
mountainous regions are endowed with a temperate climate.
The annual average temperature ranges from 22 Cto 27 C.
In Hanoi, the average temperature is 23 C, in Ho Chi Minh
City itis 26 C, and in Hue itis 25 C.

There are two distinguishable seasons. The cold season
occurs from November to April and the hot season from May to
October. The difference in temperature between the two
seasons in southern Vietnam is almost unnoticeable, averaging
3 C. The most noticeable variations are found in the northern
provinces where differences of 12 C have been observed.
There are essentially four distinct seasons, which are most
evident in the northern provinces.
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Three quarters of Vietnam's territory consists of mountains and
hills. Vietnam is divided into four distinct mountainous zones.

The Northeastern Zone (Viet Bac)

This zone stretches from the Red River Valley to the Gulf of
Tonkin. The mountainous area of Viet Bac is scattered with
famous sights: Dong Nhat Grotto, Dong Nhi Grotto, and Tam
Thanh Grotto in Lang Son Province; Bac Bo Grotto and Ban
Gioc Waterfall in Cao Bang; Ba Be Lake in Bac Can; Yen Tu
Mountain and Halong Bay in Quang Ninh; and Tay Con Linh,
the highest mountain peak in the region reaching 2,341 meters
above sea level.

The Northwestern Zone

This zone is comprised of mountains that run from the
north of the Sino-Viethamese border to the west of Thanh
Hoa Province. This magnificent mountain range is
nationally known for its resort town of Sapa in Lao Cai
Province, which is perched 1500 meters above sea level.
Several ethnic groups, such as the H'mong, Dao, Kinh,
Tay, Giay, Hoa, and Xa Pho, still reside in this region.
The northwestern zone is also famous for the historical
site of Dien Bien Phu and Fansipan Mountain, which
measures 3,143 meters above sea level at the peak.

The North Truong Son Zone

This zone runs from the western part of Thanh Hoa Province to the
Quang Nam-Da Nang Mountains. This region is known locally for its
picturesque Phong Nha Grotto and its two breathtaking passes, the
Ngang Pass and the Hai Van Pass. It is also known worldwide for
being the location of the legendary Ho Chi Minh Trail constructed
during the second great resistance war.

The South Truong Son Zone

This zone is located to the west of the south central coast provinces.
Behind these huge mountains is a vast area of red soil known locally
as "Tay Nguyen" (the Central Highlands). There are numerous
legendary accounts of the flora and fauna and of the lives of several
different ethnic minorities living in the Central Highlands. Dalat,
established during the 19th century, is a popular resort town in this
part of Vietnam.

Vietham has two major deltas, including the Red River Delta in the
north and the Mekong River Delta in the south.
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The Red River Delta, or Northern Delta

This region stretches for 15,000 sq.km. Over time, deposits of
alluvium carried from the Red River and Thai Binh River have
accumulated to form the delta. The ancient Viet people settled
at the junction of the two rivers . At that time, the wet rice
civilization was established

The Mekong River Delta, or Southern Delta

This region is approximately 36,000 sg, km. The land is very
fertile and has favorable climate conditions for agriculture. As a
result, it is the largest rice growing region in Vietnam.

Vietnam is crisscrossed by thousands of streams and rivers.
There is a river discharging every 20 kilometers along
Vietnam's coastline. The waterways are a very convenient
means of transport with major rivers like the Red River in the
north and the Mekong River in the south.
Vietnam's coastline is 3,260 km long. If you have a chance to
travel along the coast of Vietnam, you will be able to enjoy the
beautiful beaches of Tra Co, Sam Son, Lang Co, Non Nuoc,
Nha Trang, Vung Tau, and Ha Tien. In some places, you will
see mountains jutting out to the sea. One such magnificent site
is Halong Bay, which has recently been listed as a World
Heritage Site by UNESCO.
Vietnam's coast has been awarded a series of large seaports,
such as the ones at Haiphong, Danang, Qui Nhon, Cam Ranh,
Vung Tau, and Saigon. There are thousands of islands and
islets scattered offshore from north to south. Among the most
popular tourist destinations are the Truong Sa and Hoang Sa
Archipelagos.

The forests of Vietnam account for most of the total land area.
National parks are preserved by the state and follow a steady
development plan. Some of the more famous national parks
located throughout the country include Ba Vi in Ha Tay, Cat Ba
in Haiphong, Cue Phuong in Ninh Binh, Bach Ma in Hue, and
Cat Tien in Dong Nai.
Vietham has a variety of mineral resources. Beneath the
forests are valuable minerals such as tin, zinc, silver, gold,
antimony, precious stones, and coal. Vietnam also has large
deposits of oil and gas on its offshore islands and on the
mainland.
Vietham also has abundant subterranean mineral water
sources. These are found at Quang Hanh in Quang Ninh, Hoi
J Van in Binh Dinh, Vinh Hao in Binh Thuan, Due My in Nha
Trang, Kim Boi in Hoa Binh, and Binh Chau in Vung Tau.
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Vietham has a population of more than 78 million people, comprised of 54 different
ethnic groups that possess historically rich cultural backgrounds and interesting folk
arts. In which more than 19 million in Urban and more than 59 million in Rural. Male
population takes 50,8%, female population takes 49,2%). Total irrigated land area is
18,600 square km. GDP per capita (2001) is around 6,500,000 VND ( more than 400
USD) per year.

The country has more than 1,000 historical, cultural, and architectural sites which
have been officially classified as "Heritage Sites”. Four of these sites have been
recognized as world cultural heritage sites by UNESCO (United Nations Educational
and Scientific Cultural Organization), including Halong Bay, the ancient capital of
Hue, the ancient town Hoi An, and My Son Holy Land. It will become clear from

excursions to these sites that Vietnam is a country with a long-established history.
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CHAPTER - I

(Status of agriculture in the country. Total land available for agriculture. Land
holding. Farm population. Main crops. General features and statistic regarding
agriculture including irrigation potentials. Agriculture as an industry.

Managment of agricultur as an industry, Technological developmetn in
agriculture, Research, TRaining and Farm education and extension services)

Vietnam is agricultural country. Share of agriculture in GDP (2001) is 23.3%. Value of
agricultural product: 114,616.6 billion VND. Main agricultural products include: rice,
soya, peanut, sugar, silk, monopoles, jute, fresh tea, rubber, potatoes, and tobacco,
cotton....

The product volume of agriculture increases 4,3% per year, processing industry
increases 12%-14% per year. Electrification of the rural areas, 86% of rural
communes have accessed to the electricity.

The agriculture sector has plan to earn 3 billion USD of export turnover this year
which takes 15 % of the total export turnover of the country this year.

This sector tries its best to take place as one of the country's key foreign currency
earner. In order to realize its plan, the agricultural sector will continue restructuring its
products according to the high demand in the world market. This year, rice export
turnover is expected to gain $ 750 million, fruits and vegetables is $ 440 million
(increase 45 % in comparision with last year), coffee is $ 360 million, cashew is $ 170
million.

The major export markets for Vietnam agricultural products are China, Japan,
Singapore, France and North America. Up to 60% of Vietnam agricultural products
are exported to Asian countries. Vietnam is third biggest rice exporter in the world
after the United States and Thai Land. It is expected to export about 4 million tones of
rice this year. Vietnam rice is chiefly exported to China, Indonesia and Malaysia.
Middle East countries import $ 200 million of Vietnamese agricultural products per
year including anise, tea, rice, pepper .and cashew. In 2001 the export value of

Vietnam country report - Hanoi, 8, 2002



agricultural products reached $ 2,6 billion, down 7.2 percent from 2000 as result of
plummeting prices in the world market.
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CHAPTER - 1lI

(Status of women in the country. Total number of women engaged
in agricultural industry. Types of women organizations, Types of
women cooperative organizations in the country (e.g., all-women
cooperatives) Types of activities generally performed by rural
women. Representation of women in cooperative organizations e.g.,
as Board members and employees. Ratio of women holding senior
positions in cooperatives. Government policies and programs for
women. Policies and programs initiated by the Cooperative
Movement vis-a-vis Women in Development -WID or Women in
Cooperative Development (WICD).

Problems faced by rural women/women in agriculture (e.g.,
environmental, marketing, legal, social, etc.). Government or
Cooperative proposals to solve such problems.)

Vietnamese women have had a great contribution to the development of the national
economy. This contribution have promoted the gender equality movement. Women
are working in almost economic sectors. They take 50% of labor forces of society. In
the agricultural, forestry, fishing and aquacultures sectors, women workers take 65%,
in light industry: 65%, trade and service: 68,6%, finance and credit: 56%, tourist
trade: 56,3%, literature and act: 30%, education: 73,4%

Furthermore, women are now more likely to take part in social activities and patriotic
movements. The rate of women cadres and party members who serve in the Party
Commitees has increased rapidly in comparision with the last five years; The new
Party members who are women increases 17.3 % in comparision to the year of 1997
to 22 % to the year 2001.

Meanwhile, the number of women deputies in the National Assembly increases by
7,7% percent. Women representatives to provincial councils encrease by 1,72% and
at village and ward levels it encreases by 2,16 %.
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More importantly, university and graduate degree holders among female National
Assembly deputies grow from 58,9 % in the last five years to 81,1 %.

At the administrative level number of female ministers, deputy ministers and chair
women of provincial people 's committee increases by 2,9 % and the women running
business increases by 32,4%.

The organization structure of Women association of Vietnam: The national
representative congress the highest decision marking body of the Women
Association of Vietnam meets every five year The congress elects the Central
Executive committee responsible - for managing the
Vietnam Women Association. The standing committee elected by the Central
Executive Committee. The women 's union has been established in all 61 provinces
and cities throughout Vietnam. Vietnam women organized systematically at village
and ward levels to the central level with main function: Representing and supporting
for women movement. Beside of that our country has National committee for
progress of women. W as set up organizing board for women in cooperative system
(head of this board is vice president of Viet name cooperative alliance) in 1998 year.
But the rate of women of member's executive committee VCA only has only 10%.
Vietnam acceded to the United Nations Convention on the Elimination of all form of
discrimination against women in 1995 year.

We take part in formulating the chapter X "Specific regulation of Labor Law for female
workers ". Recently we have offered correction and amendment to

Labor law after 6-year implementation, for example: extension of social security
cover labor worker's in the cooperative.

The participation of women in the cooperative movement as follows:

- Active participation in national economic events to increase the life standard
all over the country.

- Distinguish efforts and contribution in the process of poverty alleviation, and
reducing the number of unemployee (The number of poor family decrease
from 20% (in 1995) to 10%-11%(in 2001)

Vietnam country report - Hanoi, 8, 2002



- Active role in the process of the improvement and resolution of applying
technology in the fields and the processing the harvested agricultural products.

- Contributing to the solution of social problems in the country side

At the present time, there are approximately 400,000 women working in cooperatives,
more than 390 women are leaders of cooperatives.

They recognized responsibility and take opportunity to reflect to learn and to grow.

In the agriculture sector, where there is a majority of women in the workforce, juggling
between family and work becomes an art, almost all women have used the country's
growth to improve their situation; training and post -training professional and
managerial skill and applying technology to production Women workers in the
agriculture sector in general and in the cooperative system in particular.

They are patient, so thoughtful and skilful, they understood theirs clients very well,
and combined practice and theory. But in fact they face serious difficulties, they are
always working in the bad condition and polluted environment. They receive low
wages and have not enough jobs. Most of men are patriarchal. The representation of
women in the management and decision -making process were limited. They are lack

of managment skills, business skills. They are also lack of self-confident, etc.
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CHAPTER - IV

(A brief description of historical development and current status of
your own cooperative, its organization structure, relationship with
other cooperatives, principal activities, management system, its
business profile, member relations. Problems and possible
solutions. Your own role and duties in your
cooperative/organization.)

Up to December 31st, 2001, in Vietnam there are 13,986 cooperatives and
cooperative union, in which there are 8,726 agricultural cooperatives (2001). There
are 9,918 agricultural cooperatives in the year of 2000.

There are a lot of strong cooperatives, most of them are agricultural cooperatives:
338 agricultural cooperatives, industry cooperatives are 247; trading cooperatives,
building cooperatives and transport cooperatives are 73.

Total membership: 7.5 million
Total labor workers approximately from 650,000 to 700,000.

Cooperatives and cooperative economy has its regular contribution to the country
economic development. The total turnover of cooperative in 2001 is more than
41,000 billion VND, which takes 9% of total GDP of the Country and increase 11% in
comparison with the year of 2000.

In the 1991 year was establish the Central Council of Non-State enterprises of Viet
name by retaining the Union of small Handicraft Industry Cooperatives and
Management Committee for Supplying and Marketing.

On 30" October 1993, the fist National Representative Congress of Cooperative in
Vietnam was held. The Congress adopted Regulation of the Central Council of Viet
name Cooperative Alliance -that supports represents and protects the rights of
cooperatives in the small handicraft industry, transport, trading and services,
construction sector.
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The National Assembly at the ninth Section passed the Cooperative law on 20"

March 1996 officially naming the Vietham Cooperative Alliance as the organization

that represents and supports cooperatives in Vietnam.

The Vietnam Cooperative Alliance performs the following functions:

Providing consulting and support services to members.

Participating in policy and legal framework formulation relating to the
cooperative sector.

Participating in the establishment of strategies, plans and the cooperative
sector.

Synthesizing the ideas and aspirations of members for recommendation to the

Government and State authorized organizations related problems and legal
issues,

Protecting the legal rights and interest s of members.

Encouraging individuals, business owners, and households, small and medium
producers to develop cooperatives economy. Summarizing and publishing
good experiences and advanced cooperative models to encourage emulation

to promote the development of cooperatives and cooperative sector.

Organizing and providing consultation and support services to members on
legal issues technology, information, finance, credit, market and other areas.

Organizing training for cooperative alliance officers, cooperative managers,
staff and employees and other members

Participating in international organization, non-government organizations, and
developing cooperative relations with foreign organization. Receiving and
implementing support programs and projects for developing cooperatives and
the cooperative economy, technology, information, finance, credit, market and
other areas.
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Vietnam Cooperative Alliance has both official and associated members:

o Official members are cooperative and cooperative unions.

o Associated members are cooperative groups, social and economic
units, professional association, science and technology research and
training institutions and other domestic and foreign organizations

Membership is voluntary and subject to the Regqulations of Vietham

cooperative alliance. Cooperatives shall be organized and operated
by the following principles:

Voluntary joining to the cooperative
Democratic and equal management
Democratic and equal management.
Self-responsibility and mutual benefit

Combination of benefit of the cooperative members and development of the
cooperative in the sharing of profits.

Community cooperation and development. cooperative members shall
promote collective spirit, and have sense of cooperation within the cooperative
and public, community, promote cooperation between different cooperatives
inside the country and over seas in conformity with the provision of the law.

The organization structure of __ Viet name Cooperative Alliance:

In the process of running all activities of VIA, there is the Executive Committee, which
is selected and elected each 5-year by the National representative congress. The

Executive Committee is head office, acting in parallel with supervising committee.
Belong the Executive committee there is Standing Committee with specialized
department. This department is operating functioning organization or unit. Beside of
that there are professional affiliated units and business companies under direct
management of the Standing Committee. At the local level there are 61 provincial
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and City Alliances running by standing committee. Each of the above alliances is in

charge of running members such as cooperatives, cooperative unions

Our duties in our organization:

Offer suggestion to create the Law on Cooperatives, its amendment and
correction after implementation.

Take part in the establishment of strategies, plans, and programs for

supporting and developing cooperatives

Make synthesis of ideas and aspiration of members for recommendation to the

state authorized organizations related problem and legal issues.

Beside of that we analyze and collect information and experience from foreign

countries about cooperative

Studying Convention of International labor Organization concerning to the
women worker s in the cooperative sector.

Preparing to set up Insurance credit Fund for Cooperative in Viet name.
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CHAPTER -V

(Outlines of a suggested Plan of Action to enhance the participation of rural

women in agricultural cooperatives with special reference to the organization

where you are presently working and making a set of suggestions/proposals

for the consideration of your national level organization)

To enhance the participation of rural women in agricultural cooperatives:

To provide training on management skills, business skills, vocational training,
gender, etc.

To recommend policies and measures designed to step up the successful
implementation of the Cooperative law and Labor law

To detect the shortcomings and irrationalities in the sub-law documents and
law concerning to the cooperatives and female working such: settlement of
land problem uncooperative switch of old cooperatives to new cooperatives,
social security...

To make widespread propagation of the Law among the cooperative women
so that they may understand and be willing to take part in building
cooperatives.

To provide, conductive environment and infrastructure.

To have contribution point of view on preparation of drafting law on social
security concerning the labors and cooperators.

To give suggestion to Agriculture Bank to create good condition for women to
approach a loan to creating a job and develop production.

The last to continue to make a widespread propagation among the leaders
men, and male cooperator about 'Gender Desensitization'

Vietnamese women in general and female workers of agricultural cooperatives in
particular nowadays take more equal role in organizing their family lives, feeding and
teaching their children and donating time to social charities.
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Cooperative Women Groups'Activities
In

Thailand

2 ICA-Japan Traning Course on “Strengthening Women’s Agricultural Cooperatives
in Rural Areas and Improvement of Farm Management and Rural Life”

Thailand. 29** August to 9 September 2002.
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Tentative Study Visit Programme In Thailand

Thursday 29 August 2002

18.00 hrs.
19.30 - 20.30 hrs.

Friday 30 August 2002
08.15 hrs.

08.30 hrs.
"~ 09.00 - 10.00 hrs.

10.00 - 10.15 hrs.
10.15 - 12.00 hrs.
12.00 - 13.00 hrs.

13.30- 16.30 hrs
18.00 hrs.

Saturday 31 August 2002
08.30 hrs.
09.30 - 12.00 hrs.
12.00 ~ 13.00 hrs.
13.30 - 16.30 hrs.
19.00 - 20.00 hrs.

The 2" ICA-Japan Training Course
August 29 - September 9, 2002

------------------------------

- Arrival of Participants and ICA/IDACA Delegates

at Bangkok Airport

- Check in at the Siam City Hotel

- Dinner at the Hotel

- Orientation at Kaewkamol Room, Siam City Hotel

- Stay Overnight at Siam City Hotel

- Arrival of Trainees at Kamolruedi Room,

- Arrival of Guest

~ Opening Session to be inaugurated by

Siam City Hotel

HAVALV Y B
cHAITNLVATI

Executives from CPD, CLT, IDACA and ICA

- Coffee Break

- Lecture-by-teaortaca V1 S [ T

hcﬂ’-

- Lunch at Katekamol Room, Siam City Hote!

- move to CPD

- Courtesy Call to CPD

- Dinner hosted by CPD at Yok Yor Marina Restaurant

- Stay overnight at Siam City Hotel

- Leave the Hote!l for the Grand Palace

- Visit Grand Palace

- Lunch at Chinese Restaurant

- City Tour

- Dinner at Bai Yok Tower

- Stay overnight at Siam City Hote!
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Sunday 1 September 2002
07.30 hrs. : - Leave for Samutsakorn Province

"—\—m (
09.00 - 12.00 hrs. - Visit Cooperative Women Groups (Porclain Produ :'s)'(/
12.00 - 13.00 hrs. - {.unch at Srisuwan Seafood Restaurant

_ 7

13.30 hrs - Visit Ban Paew Cooperative Women Group (Fruit Juice)‘\/
15.30 hrs. - Proceed to Petchaburi Province

f__/____/-——\/‘\
- Dinner at Cha - am Beach

- Stay Overnight at Regent Cha-am Hotel (Cha-am Beach)

Monday 2 September 2002
08.00 hrs. - Leave the Regent — Chaam Hotsl
08.30 — 10.30 hrs. - Visit Hubkapong Cooperative Women Group \/ z
(Sisal Fiber Products)
11.00 - 12.00 hrs. - Visit Cooperative Women's Group
(Lime Powder Processing) &«
12.00 - 13.00 hrs. - Lunch at Nam Tien Restaurant
13.30 - 15.00 hrs. - Visit Cooperative Women's Group (Sugar Palm Product:) §
15.00 hrs. - Return to Bangkok
- Dinner at Kingkamal Room, Siam City Hotel
- Stay Overnight at Siam City Hotel
Tuesday 3 September 2002
08.30 hrs. - Arrival of the Trainees at Kamolruedi Room
09.00 - 10.30 hrs, - Lecture on "Introduction to Women Group's Activities -
in Asia” by Ms. Revathi Balakrishnan, Regional sociv Lo &
N Genderﬁge::elopment officer, FAO ROAP
10.30 ~ 10.45 hrs. - Coffee Break
10.45 - 12.00 hrs. - Lecture (continued)

12.00 - 13.00 hrs. - Lunch at Kingkamol Room, Siam City Hotel
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13.30 - 16.00 hrs. - Present situation of Cooperatives and Women'f( Group
o

HL
in Thailand by Ms.KormapaChaiwat, Ghief of Project

Section, Planing Division, CPD

15.00 - 15.15 hrs. - Coffee Break
15.15 - 16.30 hrs. - Lecture (Continued)
- Free

- Stay overnight at Siam City Hotel

Waednesday 4 September 2002 S
05.00 hrs. - Leave the Siam City Hotel for the Airport
06.45 hrs. - Leave for Khonkaen by plane (TG 040)
07.00 hrs. - Arrival at the Khonkaen Airport
07.45 hrs. - Proceed to Mahasarakam Province =t
08.00 hrs. - Break T
09.00 ~ 12.00 hrs. - Visit Banpaeng Cooperative Women Groub/é
(Mat Weaving)

12.00 - 13.00 hrs. - Lunch at the restaurant
13.30 hrs. - Proceed to Roi Et Province
14.00 - 15.00 hrs. - Visit Thai Handicraft Museum

- Return to Khonkaen
18.00 hrs. - Dinner at Pra Pa Yai Restaurant, Khon Kaen

- Stay overnight at the Sofitel Hotel

Thursday 5 September 2002

08.00 trs. - Leave the Sofitel Hotel ,

09.00 ~ 12.00 hrs. - Visit Nong Bua Dee Mhee Cooperalive Women Grdup o7
12.00 ~ 13.00 hrs. - Lunch at Suan Son Resort, Khon Kaen

13.30 - 15.00 hrs. - Visit Ban Phai Cloth Weaving Service Cooperative, RS

15.00 hrs. : - Proceed to Nakornratchasima
ceec ™’
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16.30 hrs. - Arrive to Royal Princess Hotel
18.00 - 19.00 hrs. - Dinner at Sewy Sewy Restaurant, Nakorniatchasima

* - Stay overnight at Royal Princess Hotel

Friday 6 September 2002
08.00 hrs. - Leave the Royal Princess Hotel
09.00 - 11.00 hrs. - Visit Ban Kuema-u Cooperative Women's Group v 7
(Silk Weaving)
11.00 hrs. - Proceed to Phimai District
12.00 - 13.00 hrs, - Lunch at Baituey Restaurant
13.30 - 15.00 hrs. - Visit Phimai Agricuitural Cooperative, Ltd. “ 1o
156.00 hrs. - Proceed to Phimai Historical Park
16.30 hrs. - Visit Phimai Historical Park
18.00 hrs. - Dinner at Risa Restaurant
- Stay overnight at Royal Princess Hotel
Saturday 7 September 2002
06.30 hrs. - Check out
07.00 hrs. - Leave the Royal Princess Hotel
08.30 hrs. - Leave for Bangkok by Plane (TG 3241)
09.20 hrs. - Arrival at Bangkok Airport
12.00 hrs. - Arrival at the ,Siam City Hotel
- Free
- Stay overnight at Siam City Hotel
Sunday 8 September 2002
09.00 - 12.00 hrs. - Drafting of Report and Evaluation at Kaewkamol Room,
Siam City Hotel
12.00-13.00 hrs. - Lunch at Siam Clty Hotel!
13.30 hrs. - Drafting (conti\\nued)
- Free g

- Stay overnight at Siam City Hotel



Monday 9 September 2002
07.00 hrs.

08.00 hrs.
11.20 hrs.

- Check out
- Leave the Hotél to the airport

- Leave for Japan by TG 640
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2" ICA-Japan Training Course for “Strengthening Women'’s Agricultural Coops

in Rural Areas and Improvement of Farm Management and Rural Life”

INDONESIA
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Thailand-Japan, 29" August to 4" October 2002.

LIST OF PARTICIPANTS

Ms. Yoshiko Hikariati

Assistant '

The Women’s Cooperative Communication Committee
Ji. K.H. Mas Mansyur No.25 A.

Rumah Susun Tanah Abang, Blok VI Lt.1 No.4
Jakarta-10240, Indonesia.

Phone: (62-21)7919-6712. Fax: (62-21) 7919-5718.
'E-mail: yoshiko@centrin.net.id

Ms. Khulsum Hidayatl

Director

Koperasi CITRA Lestari

JI. Dr Cipto No.24 Bedali — Lawang
Malang - East Java, Indonesia.
Phone: (62-341) 427790.

Ms. Roszurina Omar

Education Officer of ANGKASA

National Cooperative Organisation of Malaysia
Wisma Ungku A. Aziz,

Jalan SS 6/3, Kelana Jaya

47301 Petaling Jaya, Malaysia.

Phone: (60-3)

Ms. Norain Harun

Board Member of Bahagia Multipurpose Cooperative
Malaysia. -

Phone: (60-3) Fax: (60-3)

Ms. Thuni: Thammakuntipong

Cooperative Promotion Administrative Officer
Nonthaburi Provincial Cooperative Office
Provincial City Hall, 3™ Floor, Rattanatibet Road
Muang, Nonthaburi Province-11000, Thailand.
Phone: (66) 2580-0725. Fax: (66) 2591- 6921.

Ms. Piyarat Sasikan

Assistant Manager

Sikhiu Agricultural Cooperative Limited

101 Moo 13, Tumbol Sikhiu, Umphoe Sikhiu
Nakornrachchasima Proovince, Thailand. .
Phone: (66-44) 412025 & 26.  Fax: (66-44) 412025.
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Ms. Nguyen Thi Ngoc Cam

Senior Expert of Legal and Policy Department
Vietnam Cooperative Alliance

77, Nguyen Thai Hoc Street, Ba Dinh District
Hanoi, Vietnam.

Phone: (84-4) 843-1768 & 747-0102.

Fax: (84-4) 843-1883 & 843-1768.

E-Mail: veaktdn@hn.vnn.vn

Ms. Tran Thi Tuyet

Staff of Business Promotion and Service Center
Vietnam Cooperative Alliance

77, Nguyen Thai Hoc Street, Ba Dinh District
Hanoi, Vietnam.

Phone: (84-4) 843-1768 & 747-0102.

Fax: (84-4) 843-1883 & 843-1768.

E-Mail: vcaktdn@hn.vnn.vn

K. Sethu Madhavan

Planning Officer

ICA Regional Office for Asia and the Pacific
E-4, Defence Colony, (3™ Floor)

New Delhi-110024, India.

Phone: (91-11) 4694990. Fax (91-11) A4694975.
E-mail: icaroap@vsnl.com '

Prem Kumar

Advisor (AMTP Project)

ICA Regional Office for Asia and the Pacific
E-4, Defence Colony, (3™ Floor) '
New Delhi-110024, India.

Phone: (91-11) 4694990. Fax (91-11) 4694975.

E-mail: icaroap@vsnl.com
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Thailand

There is more visible historical evidence of past eras in Thailand than in any other South-East
Asian country, so if you're interested in ruins, temples and deserted cities, this is the place to go. For pure
holiday-making magic, Thailand's islands and beaches are working definitions of heaven (once you get
out of the shadows of the evil multinational hotels). And as for urban delights, the huge metropolis of
Bangkok, although it can alarm with its chaos and its scale, tends to so charm visitors with its energy and
cultural treasures that the steamy soupy diesel mixture that passes for air in this city is more than
forgiven.

Thailand is an easy country to travel in, with efficient transport, cheap accommodation and a
delicious national cuisine. The Thais are renowned for their friendliness and hospitality to strangers.
Although they're often depicted as fun-loving, happy-go-lucky folk (which they often are), they are also

very strong-minded and have struggled for centuries to preserve their spirit of independence.
Thailand at a glance

Full country name: Kingdom of Thailand

Area: 517,000sq km

Population: 62 million

Capital city: Bangkok (pop 6 million)

People: 75% Thai, 11% Chinese, 3.5% Malay, also Mon, Khmer, Phuan and Karen minorities
Language: Thai

Religion: 95% Buddhism, 4% Muslim

Government: Democratic constitutional monarchy

Prime Minister: Thaksin Shinawatra

Head ofstate: King Bhumibol Adulyadej (Rama IX)

GDP: US$166 billion

GDP per head: US$2168

Annual growth: 3.5%

Inflation: 2%

Major products: Computers, garments, integrated circuits, gems, jewellery
Major trading partners: ASEAN, USA, European Union

Visas: Most visitors can stay for 30 days without a visa

Health risks: AIDS, cholera, dengue fever, Japanese encephalitis, malaria, rabies
Time: UTC plus seven hours

Electricity: 220V, 50 Hz

Weights & measures: Metric with local variations

Tourism: average 8.5 million visitors annually



Money & Costs

Currency: Baht
There are 100 satangs in 1 baht. (B=baht) Notes are issued in denominations of B1000 (gray), B500
(purple), B100 (red), B50 (blue), B20 (green), and B10 (brown). There are 10, 5 and 1 baht coin, and 50
and 25 satang. Most foreign currencies_and traveller cheques are easily changed at banks, hotels or
moneychangers. All major credit cards are widely accepted throughout the kingdom.
Meals

o Budget: US$2-4

e Mid-range: US$4-7

e Top-end: US$7 and upwards
Lodging

o Budget: US$3-15

e Mid-range: US$15-60

o Top-end: US$60 and upwards

If you're travelling on a budget, you should be able to fairly easily get by on around US$15-25 a
day anywhere in Thailand. Visitors staying in comfortable hotels and eating at restaurants should budget
on around US$20-30 a day outside Bangkok and around double this amount when in the capital. If money
is no object, then you can spend to your heart's content while in Bangkok, since the capital has several of
the world's most sumptuous hotels. Your spending levels will be curtailed by the scarcity of luxury
accommodation and quality restaurants if you get off the beaten track.

Banks or legal moneychangers offer the best rates. For buying baht, US dollars are the most
readily acceptable currency, though travellers' cheques get a better rate than cash. Credit cards are
becoming increasingly acceptable in quality shops, hotels and restaurants. Visa is the most useful,
followed by MasterCard. ATMs which accept Visa and other credit cards are easily found in the larger
cities, and many exchange booths will give you a cash advance on your credit card.

Tipping is not customary in Thailand, although Thais are getting used to the idea in upmarket
hotels. Bargaining is common practice in markets and tourist shops, and when catching non-metered

taxis. Treat it as a form of social discourse rather than a matter of life and death.

Business Hours : Most offices open from 9 am to 5 pm, Monday to Friday, except on public holidays.
General banking hours are Monday to Friday 9.30 am to 3.30 pm. Many stores open 12 hours a day,

seven days a week.



Attractions

Bangkok

It's worth putting up with the coronary-inducing traffic jams, pollution, annual floods and sticky
weather to experience one of Asia's most exciting cities. Bangkok has dominated Thailand's urban
hierarchy, as well as its political, commercial and cuitural life, since the late 18th century.

Bangkok proper seethes on the east side of the Chao Phraya River and can be divided into two by
the main north-south train line. Old Bangkok glitters in the portion between the river and the railway and
it is here that most of the older temples and the original palace are located. The new Bangkok is east of
the railway, covering many times more area than the old city. It incorporates the main commercial and
tourist districts, which give way to a vast residential sprawl.

For a city of this size, Bangkok is surprisingly full of quiet escapes. Just step out of the street
noise and into the calm of one of the city's 400 wats (temple-monasteries) or take a river taxi on the Chao
Phraya River. Must sees include Wat Phra Kaew and the Grand Palace, Wat Pho and Wat Traimit.
This latter is the Temple of the Golden Buddha, home to the impressive 3m tall, S 1/2-tonne solid-gold
Buddha image. Silk entrepreneur Jim Thompson's House manages to avoid being a touristy nightmare
by virtue of the singular vision which created this haven of traditional Thai art and architecture. An expat
American, Thompson was a tireless curator and promoter of Thai culture until his mysterious
disappearance in 1967.

Other sights include the touristy Wat Sai floating market in Thonburi, a boat trip through the
city's extensive and pongy network of canals (klongs), the Saovabha Institute Snake Farm and the
renowned Oriental Hotel.

Entertainment ranges from classical dance and Thai boxing to the unfortunate go-go bars of
Patpong. For alternative night entertainment, check out the night markets behind Ratchaprarop Rd in
Pratunam. Bangkok is a great place to shop if you don't overdose on T-shirts and fake designer clothing.
It's worth stocking up on cheap clothes for your trip or getting smarter clothes for your wardrobe at home.

Khao San Rd in Banglamphu is the traditional budget-traveller centre, but the Sukhumvit Rd area
has a better selection of mid-range hotels. Banglamphu and neighbouring Thewet are the best spots for
budget eating. If you want to go for a city stroil and experience day-to-day Bangkok, head for Chinatown
and Pahurat, the busy Chinese and Indian market districts.

As might be expected from one of Asia's major transport hubs, getting to and from Bangkok is
harder to avoid than to engineer. All Thailand's major train and bus routes terminate here and this is a
good spot to shop around for local and international travel bargains. Getting around Bangkok is a lead-
lined lung and sooty-booger affair, with none of the desperately needed schemes to alleviate traffic
congestion breaking out of air-conditioned boardrooms. River or canal journeys are infinitely preferable

to road transport but increasingly, tarmac is the only option. .



Bangkok's bus system is fairly easy to navigate, but its efficiency is hampered by the snail's pace
of traffic (a zippy 13km/h average during commuter hours). Taxis are mostly metered and not too
expensive, tuk-tuks (three-wheeled power saws gone beserk) are not much cheaper but have the perilous
advantage of being able to weave in and out of choked traffic. Train is the best city-airport connection,

taking only half an hour as against up to three hours by bus or taxi.

Nakhon Pathom

Nakhon Pathom, 60km west of Bangkok, is regarded as the oldest city in Thailand and is host to
the 127m, orange-tiled Phra Pathom Chedi, the tallest Buddhist monument in the world. The original
monument, now buried within the massive orange-glazed dome, was erected in the 6th century by
Theravada Buddhists. The chedi has endured various incarnations at the hands of Khmer, Burmese and

Chinese refurbishers. There is a floating market nearby at Khiong Damnoen Saduak.

Ayuthaya

The 16th-18th century temple ruins at Ayuthaya, 86km north of Bangkok, date from the most
flourishing period of Thai history. Ayuthaya was the Thai capital from 1350, and 33 kings of various
Siamese dynasties reigned here until the city was conquered by the Burmese in 1767. The old capital was,
by all accounts, a splendid city which was courted by Dutch, Portuguese, French, English, Chinese and
Japanese merchants. By the end of the 17th century, Ayuthaya's population had reached one million and
virtually all visiting foreigners claimed it to be the most illustrious city they‘had ever seen.

Ayuthaya's scattered temples and ruins have been declared a World Heritage Site. The forbidding
list includes the 14th century Wat Phra Si Sanphet, the largest in Ayuthaya in its time, which once
contained a 16m standing Buddha that was covered in 250 kg of gold. Unfortunately the Burmese
conquerors felt obliged to melt it down. The 16th-century, fortress-like Wat Phra Meru escaped
destruction in 1767 and boasts an impressive carved wooden ceiling, a splendid Ayuthaya-era 6m high
crowned sitting Buddha, and a 1300-year-old green-stone Buddha from Ceylon, posed European-style in
a chair. Wat Phra Chao Phanan Choeng was built in the early 14th century, possibly by Khmers, before
Ayuthaya became the Siamese capital. It contains a highly revered 19m Buddha image from which the
wat derives its name. A restored Elephant Kraal brings relief for those tired of temple-trudging. The
huge wooden stockade, built from teak logs planted in the ground at 45 degree angles, was once used
during the annual round-up of wild elephants. The king had a special raised pavilion built so that he could
watch the thrilling event.

There are frequent buses to Ayuthaya from Bangkok's northern terminal during the day. They
take around two hours. Trains are slightly faster and leave frequently from Bangkok's Hualamphong

railway station.



Chiang Mai

Thailand's second-largest city and the gateway to the country's north was founded in 1296. You
can still see the moat that encircled the original city, and there are 300 wats, including Wat Chiang Man
(home of the 1800-year-old 10-cm-high Crystal Buddha), Wat Phra Singh (built in the classic northern-
Thai style) and Wat Chedi Luang (partially ruined by earthquake, cannon fire and recent restoration
efforts). Doi Suthep, topped by one of Thailand's holiest wats, rises 1676m to the west of the city
providing a dramatic backdrop and, should you venture up, fine views of the city.

Modern Chiang Mai is easily managed and very traveller-friendly. It's well known for its
restaurants and also has heaps of good guesthouses (although the hotel 'safes' are notoriously not).
Compared to Bangkok, Chiang Mai's evenings are cool and conducive to moseying around the central
Night Bazaar. To get value for money, bargain patiently but mercilessly; no less is expected of ybu.
When you're sick of honing your free-market warrior attitude, Chiang Mai is a good base for mountain
treks. Just about every guesthouse advertises treks to visit the hill tribes who live in the surrounding area.
You may want to think twice about joining such an excursion if you have qualms about interrupting the
traditional patterns of life in hill-tribe areas. This part of Thailand is considerably overtrekked and some
hill-tribe villages have been turned into little more than human zoos.

There are air links to Chiang Mai from eight Thai cities plus a handful of Asian cities. Heaps of
buses negotiate the 10 to 12-hour trip from Bangkok. Express trains to Chiang Mai from Bangkok take
between 12 and 13 hours.

Ko Samui

This beautiful island off south-eastern Thailand is covered with coconut plantations and circled
by (call us clichéd but it's true) palm-fringed beaches. It was once an 'untouched' backpackers' mecca, but
is now well on its way to becoming a fully-fledged tourist resort. Coconuts are still the mainstay of the
local economy, however, and up to two million of them are shipped to Bangkok each month.

The most popular beaches are Hat Chaweng and Hat Lamai: both have good swimming and
snorkelling but are getting a little crowded. For more peace and quiet, try Mae Nam, Bo Phut and Big
Buddha on the northern coast. The main town on the island is Na Thon.

Most of the beaches have plenty of rustic, thatched-roofed bungalows but accommodation can
still be hard to secure in the high seasons between December and February and July and August. The best
time to visit is during the hot and dry season between February and June. There are flights from Bangkok
to the island's Don Sak Airport. Several ferry and jetboat companies operate from Surat Thani: express
boats take two and a half hours and jet boats take one and a half hours. Local transport comprises
songthaews (trucks with two rows of seats in the back), though several places hire motorcycles.

Ko Samui's northern neighbour, Ko Pha-Ngan, is more tranquil, and has equally good beaches
and fine snorkelling. Its renowned beach parties at Hat Rin are popular with backpackers, though not

with the local police. The island is a half-hour boat ride from Ko Samui.



Phuket

Dubbed the 'Pearl of the South' by the tourist industry, Phuket is Thailand's largest island and lies
in the Andaman Sea off the country's south-western coast. The island is connected to the Thai mainland
by a bridge, but has retained a distinct culture fused from Chinese and Portuguese influences combining
with the culture of the chao naam, the indigenous sea-faring people. About 35% of the island's population
are Thai Muslims.

The island's terrain varies from rocky beaches and long, broad sweeps of sand to limestone cliffs
and forested hills. It has good beaches, tropical vegetation and a pleasant, relaxed atmosphere, but its
ambience and ecology are under pressure from extensive and irresponsible development. The main resorts
include Patong, Karon and Kata, but better beaches are scattered all around the island. Roads radiate
from Phuket Town, in the south-east of the island, making it a good base for exploring. Don't ignore the
island's interior which has rice paddies, plantations of rubber and cashew nut, cacao, pineapple and
coconut, as well as Phuket's last slice of rainforest.

There are plenty of flights to Phuket from Bangkok. First-class air-con buses take about 14 hours
to reach the island from the capital. Local transport includes songthaews, which run to many of the
island's beaches, and motorcycle taxis. Motorcycles and jeeps can also be hired by the day. (A law passed
in 1996 makes it compulsory to wear helmets, so be sure to get one from the company that rented you the

motorcycle - the fine can be up to 500 baht if you fail to comply.)

Activities

Thailand's two coastlines and countless islands attract schools of water babies. Diving and
snorkelling are particularly popular around Phuket, Pattaya, and the Similan and Surin islands. The
islands of Chumphon Province, just north of Surat Thani, are less developed and the reefs here are
practically undisturbed. Touring the islands and coastal limestone formations around Phuket and Ao
Phang-Nga by inflatable canoe has become an increasingly popular activity. The typical sea-canoe tour
seeks out half-submerged caves, timing excursions so that they can paddle into the caverns at low tide.
Inland raft trips are available down the Mae Klong River in central Thailand in Kanchanaburi Province
and on the Pai River in Mae Hong Son Province.

Wilderness walking is northern Thailand's biggest draw. Chiang Mai is the main centre for treks
into mountainous areas inhabited by hill tribes, but there are also trekking areas around Mae Hong Son
and Chiang Rai. Cyclists favour the flat terrain and lush river scenery of the Mekong River area in the
north and north-east of Thailand.

Meditation study is a decidedly less sweaty 'activity' popular with many visitors to Thailand.
There are dozens of temples and meditation centres dotted throughout the country which welcome sincere
guests. Instruction and accommodation are free of charge, though donations are expected. There are

centres which provide instruction in English in Bangkok and Chiang Mai, amongst others.



History

The earliest civilisation in Thailand is believed to have been that of the Mons in central Thailand,
who brought a Buddhist culture from the Indian subcontinent. In the 12th century, this met a Khmer
culture moving from the east, the Sumatran-based Srivijaya culture moving north, and citizens of the Thai
state of Nan Chao, in what is now southern China, migrating south. Thai princes created the first Siamese
capital in Sukhothai, later centres in Chiang Mai and, notably, Ayuthaya.

The Burmese invaded Siam in both the 16th and 18th centuries, capturing Chiang Mai and
destroying Ayuthaya. The Thais expelled the Burmese and moved their capital to Thonburi. In 1782, the
current Chakri dynasty was founded by King Rama I and the capital was moved across the river to
Bangkok.

In the 19th century, Siam remained independent by deftly playing off one European power
against another. In 1932, a peaceful coup converted the country into a constitutional monarchy, and in
1939 Siam became Thailand. During WW 11, the Thai government allowed Japanese troops to occupy
Thailand. After the war, Thailand was dominated by the military and experienced more than twenty coups
and countercoups interspersed with short-lived experiments with democracy. Democratic elections in
1979 were followed by a long period of stability and prosperity as power shifted from the military to the
business elite.

In February 1991 a military coup ousted the Chatichai government, but bloody demonstrations in
May 1992 led to the reinstatement of a civilian government with Chuan Leekpai at the helm. This
coalition government collapsed in May 1995 over a land-reform scandal but replacement Prime Minister
Banharn Silpa-archa was no better. Dubbed a ‘walking ATM' by the Thai press, he was forced to
relinquish the prime ministership just over a year later after a spate of corruption scandals. Ex-general and
former deputy PM Chavalit Yongchaiyudh headed a dubious coalition until late 1997, when veteran
pragmatist Chuan Leckpai retook the reins.

In 2000, Thaksin Shinawatra and his 'Thai Loves Thai' party had a landslide victory in national
elections. Thailand's new leader is popular, but is embroiled in a scandal involving allegedly false
declarations of assets that could cost him the premiership. The controversy is grist for Thai cynics who
will tell you that, despite all the leader-swapping, things never change. Widespread vote-buying and
entrenched corruption make a joke of democracy, and until this is rectified Thailand's claims to
democratic status and political stability will remain as shaky as ever.

In 1997 the Thai baht pretty much collapsed, dragging the economy (and many other South-East
Asian economies) down in a screaming heap. In August the International Monetary Fund stepped in with
a bailout package of austerity measures, which - although it slowed Thailand's growth dramatically and
hit the poor hardest - seemed to have turned things around by early 1998. By the turn of the new century,
Thailand's economy had stopped going into free fall, but rebuilding had only just begun. Genuine
attempts to weed out corruption seem underway, but the poverty-stricken members of Thailand are still

wary of promises and agitating for more reforms.



Over recent months, the relatively new Thai Rak Thai Party (Thais Love Thais), led by Thaksin
Shinawatra, emerged as a force in Thai politics and saw many sitting MPs defect to its ranks. In
parliamentary elections (January 2001), Thai Rak Thai trounced Prime Minister Chuan Leekpai's
democrats and will form a new coalition government in Thailands first election under a new constitution
designed to reduce electoral fraud. Nonetheless, allegations of corruption caused the Electoral

Commission to run revotes in sixty-two constituencies.

Culture

Monarchy and religion are the two sacred cows in Thailand. Thais are tolerant of most behaviour,
as long as it doesn't insult one of these. Buddhism is thedominant religion, and orange-robed monks and
gold, marble and stone Buddhas are common sights. The prevalent form of Buddhism practised is the
Theravada school,which emphasises the potential of the individual to attain nirvana without the aid of
saints or gurus. Make sure you are suitably dressed when visiting a temple - no shorts or singlets.

Thai is a complicated language with its own unique alphabet, but it's fun to try at least a few
words. The main complication with Thai is that it is tonal: the same word could be pronounced with a
rising, falling, high, low or level tone and could theoretically have five meanings!

Thai art, principally sculpture and architecture, is divided into a number of historical styles
beginning with Mon (6th-13thC), Khmer (7th-13th C), Peninsular (until 14th C), Lan Na (13th-14th C),
Sukhothai (13th-15th C), Lopburi (10th-13th C), Suphanburi-Sangkhlaburi (13th-15th C), Ayuthaya A
(1350-1488), Ayuthaya B (1488-1630), Ayuthaya C (1630-1767) and Ratanakosin (19th C to present).
Classical Thai music and theatrical dance are also popular artistic forms.

Thai cuisine is pungent and spicy, seasoned with heaps of garlic and chillies and a characteristic
mix of lime juice, lemon grass and fresh coriander. Galanga root, basil, ground peanuts, tamarind juice,
ginger and coconut milk are other common additions. Fish sauce or shrimp paste are mainstays of Thai
dishes, and of course rice is eaten with most meals. Main dishes include hot and sour fish ragout, green
and red curries, various soups and noodle dishes. Thai food is served with a variety of condiments and
dipping sauces. Snacks and appetisers include fried peanuts, chicken, chopped ginger, peppers and slices
of lime. There is an incredible variety of fruit available, either fresh or juiced. Sugar-cane juice and, for

something stronger, rice whisky are favourite local tipples.



Environment _

Thailand shares borders with Malaysia, Myanmar (Burma), Laos and Cambodia. The country's
east coast borders the Guif of Thailand and the west coast abuts the Andaman Sea. The country is divided
into four main zones: the fertile, central plains of the Chao Phraya River; the poorer region of the 300m
(985ft) high northeast plateau; the fertile valley and mountains of Northern Thailand; and the rainforested
southern peninsula. The highest peak is the 2596m (8512ft) Doi Inthanon in Chiang Mai province.

One-fifth of Thailand is covered by monsoon forest or rainforest, and the country has an
incredible array of fruit trees, bamboo and tropica'gl hardwoods. There are 80 national parks and 32
wildlife sanctuaries, covering 13 per cent of the ¢ountry. They contain more than 850 resident and
migratory species of birds and dwindling numbers of tigers, leopards, elephants and Asiatic black bears.
Unfortunately, attempts to stop the logging of rainforests and illegal ﬁafﬁcking in endangered species are
fighting an uphill battle against corruption, officials only too happy to make a buck on the side, and
tourists packing an exotica or two down their dacks as they walk through customs. The tiger, for instance,
is one of the most endangered of Thailand's mammals but the market for tiger organs, particularly in
China, is so lucrative that poaching is still a viable career option.

Overdevelopment on Ko Phi Phi is starving the coral reefs of sunlight and smothering the surface
in pollutants: the destruction of the reef is a micro-example of the problems occuring on a national scale,
with the finger being pointed in the direction of tourism. In May 1999, protestors packed the beach where
the filming of 'The Beach' was taking place: environmentalists were concerned that filming would destroy
the delicate eco-balance of the beach. Ironically, the film was about the destruction of native cultures and
environments by hordes of dropped-out, alternative life-seeking backpackers (curiously, the filmmakers
were silent on the issue of hordes of filmmakers destroying delicate eco-balances). One of the main
culprits according to the Alex Garland, author of the best selling novel, is Lonely Planet.

Thailand's climate is ruled by monsoons that produce three seaons in northern, northeastern and
central Thailand and two in southern Thailand. Generally the 'dry and wet monsoon climate' arrives
sometime between May and July and lasts into November. It is followed by a dry season from November
to May in which temperatures are relatively lower until February and then begin to soar from March to .
May.



Geography

Situated in the heart of the Southeast Asian mainland, Thailand covers an area of 514,000 square
kilometers. It is bordered by Laos to the Northeast, Myanmar to the North and West, Cambodia to the
East, and Malaysia to the South.

Thailand is naturally divided into four topographic regions: 1) the North, 2) the Central Plain,or
Chao Phraya River Basin, 3) the Northeast, or the Korat Plateau, and 4) the South, or Southern Isthmus.
The North is a mountainous region characterized by natural forests, ridges and deep, narrow, alluvial
valleys.

Central Thailand, the basin of the Chao Phraya River, is a lush, fertile valley. It is the richest and
most extensive rice-producing area in the country and has often been called the "Rice Bowl of Asia."
Bangkok, the capital of Thailand, is located in this region.

The Northeastern region, or Korat Plateau, is an arid region characterized by a rolling surface and
undulating hills. Harsh climatic conditions often result in this region being subjected to floods and
droughts.

The Southern region is hilly to mountainous, with thick virgin forests and rich deposits of
minerals and ores. This region is the center for the production of rubber and the cultivation of other

tropical crops.

Climate

Thailand is a warm and rather humid tropical country. The climate is monsoonal, marked by a
pronounced rainy season lasting from about May to September and a relatively dry season for the
remainder of the year. Temperatures are highest in March and April and lowest in December and January.

!

The average temperature is 23.7 to 32.5 degrees Celsius.

Agriculture

Thailand is a fertile country, and agriculture, which broadly includes crop cuitivation, forestry,
livestock breeding, fisheries and mining, is the Thai economy's largest and most important sector. Rice
forms a staple part of the Thai diet; and while it is still the basis of the rural economy, it has been joined
by newer, increasingly important export crops like sugar, tapioca, maize, pineapples, rubber, coconuts,
and kenaf. Raw cotton and soybeans are also produced for export and tobacco production is on the rise.
Vineyards have been planted and Thai vintners hope to turn out quality wines in due course.

Tropical fruits, including more than 20 varieties of edible bananas, are grown in abundance, and
intensive livestock breeding includes cattle, poultry and swine rearing. Thailand has a large fishing fleet
operating from its 800-kilometer Indian Ocean and 1,800-kilometer Gulf of Thailand coasts. Thailand
" ranks among the world's top ten nations in the fishing industry in terms of total catch and export. Fishing

is the third largest activity after crops and livestock.



Manufacturing

Modern industry is making an appearance in a number of areas throughout the country. Thailand's
rapidly growing manufacturing sector includes processing facilities for rice, wood, sugar, fruits and
seafood, refineries for oil and ore. There are also assembly plants for integrated circuits, automobiles,
agricultural machinery, household appliances, diesel engines, drilling and welding machines. Factories
produce items as diverse as textiles, furniture, ceramics, pharmaceutical products, artificial flowers and
animal feeds, and industrial plants manufacture aluminum, glass and cement. Thailand's manufacturing
sector faces a bright future, thanks to skilled, low-cost labor, keen market appreciation and a freely

competitive economic system.

National Days

December 5, the birthday of His Majesty King Bhumibol Adulyadej, is generally regarded as
National Day. This day is a public holiday.

National Holidays
January 1 New Year's Day
February 8 Makha Puja Day .
April 6 Chakri Day
April 13-17 Songkran Festival
May 1 Labour Day
May § Coronation Day
May 7 Visakha Puja Day
May 16 Ploughing Ceremony
July § Asalha Puja Day
July 6 Khao Phansa Day (Buddhist Lent)
August 12 H.M. The Queen's Birthday
October 23 Chulalongkorn Day
December 5 H.M. The King's Birthday
December 10 Constitution Day

December 31

New Year's Eve



National Symbol

The Thai national and royal symbol is the Garuda, a mythical half-bird half-human figure (steed
of the Hindu god Vishnu) that adorns King Bhumibol Adulyadej's scepter and royal standard. Many
ministries and departments have incorporated the Garuda into their insignias. Moreover, the Garuda
signifies "By Royal Appointment,” and is awarded, at the personél discretion of His Majesty the King, as
a sign of royal approval to companies that have rendered outstanding economic and charitable services to
Thailand.

National Color

Thailand has no official national colors, although red, white, and blue, inspired by the colors of

the Thai flag are used on appropriate occasions.
National Dress

Although there is no official national dress, the traditional dress has been adopted as the
unofficial national costume and can be seen on both formal and informal occasions. For women, it is a
full-length pasin - a rectangular piece of cloth worn like a skirt or sarong - generally made of Thai silk.
The pasin can be of any color and generally has contrasting bands around the hem. It is worn with a long-
sleeved silk blouse. On formal occasions a sash may be worn across the breast from the left shoulder to
the right part of the waist. For men, the traditional dress is trousers with a "seua phra ratchathan”, a short-
sleeved shirt (long-sleeved for formal occasions) with a high collarless neck. On formal occasions, a

cummerbund is tied around the waist.
The National Anthem

The national anthem is played on all ceremonial occasions of national importance and while the
national flag is being raised and lowered. Professor Phra Jenduriyang composed its music in 1932, while
the lyrics, as presently constituted, were written in 1939 by Colonel Luang Saranuprabhandh. A literal
translation is as follows:

Thailand is the unity of Thai blood and body, The whole country belongs to the Thai people,
Maintaining thus far for the Thai, All Thais intend to unite together,
Thais love peace, but do not fear to fight, They will never let anyone threaten their independence,
They will sacrifice every drop of their blood to contribute to the nation,
Will serve their country with pride and prestige-full of victory.
Chai Yo.



Samut Sakhon

Samut Sakhon was formerly called “Tha Chin" Probably because,in the old days, it had been a
trading port dealing with a vast nunTber of Chinese junks. In 1548 , a town named “Sakhon Buri” was
established at the mouth of the Tha Chin River. It was a centre for recrutiting troos from various seaside
towns. The name of the town was changed into “Mahachai” when khlong (canal) Mahachai was clug in
1704 to join the Tha Chin River at the town, Later,the town was renamed “Samut Sakhon" by King
Rama IV but it is still popularly called “Mahachai” by the villagers.

Samut Sakhon occupies a total area of 872 square kilometres and is administratively divided ini-
3 districts: Muang Samut Sakhon, Krathum Baen,and Ban Phaeo. It is a major fishing port and aleo the
biggest producer of brine salt.

The town is located 28 kms. from Bangkok along Highway No.35 the Thon Buri — Pak Tho

Highway. lt is also accessible by train from the Wongwian Yai Railway Station in Bangkok.

Phetchaburi

Phetchaburi, an important royal fort during the Ayutthaya period, now serves as a major stop for
sightseeing'befo}e continuing down south by road of rail to other beach towns in Southern Thailend. The
Province is worth visiting for its splendid historical park and ancient temples, wonderful beaches and
caves, as well as a great variety of local food.

Phetchaburi occupies an area of 6,225 square kilometres, characterised by thick jungles and
mountain ranges lying in the west as a border between Thailand and Myanmar, and 80 km. Long
coastline towards the Gulf of Thailand in the east.

Phetchaburi is divided into 8 districts (Amphoes): Muang Phetchaburi, Ban Laem, Ban Lat, Cha-

am, Kaeng Krachan, Khao Yoi, Nong Ya Plong and Tha Yang

Maha Sarakham -

Maha Sarakham s situated in the middle of Isan. Aithough small in size, the province is
considered to be a regional education centre and It Is the site of the ancient Dvaravati city of Nakhon
Champa Si.

Maha Sarakham is 470 Kilometres from Bangkok and has an area of approximately 5,291 square
kilometres. The province Is diveded into the following districts: Muang, Kantharawichal, Kosum Phisal,
Wapi Pathum, Borabu, Phayakkhaphum Phisal, Na Chuak, Chiang Yun, Na Dun, Kae Dam, Yang Si Surat,
Kut Rang and Chun Ck‘wom.



Khon Kaen
Khon Kaen is a province situated right in the centre of the Northeast. This is an area where
prehistoric communities once thrived and where the first dinosaur fossils were found in Thailand. It has
developed into a large and prosperous city of the region with a fascinating cultural heritage.

Khon Kaen is 445 kilometres from Bangkok and has an area of about 10,886 square kilometies.
it comprises the districts of Muang, Ban Phai, Phon, Nam Phong, Chum Phae, Phu Wiang, Mancha Khir,
p ng, Ban fhal, Pho fong i (! hg
Nong qua, Kranuoa\n. Nong Sc\)r\r)g Hong, Chonrla\bot, Si Chg\n)wghu, Wae\ng7N0|, prp\rat, Bap gEang, Khao
Suan K\Qang, Phra Yun, Waeng Yai, Puai Noi, Phu pha Man, Khok Pho Chal. Nong Na I<ham, Sam 5ung
\ Y Ny A& 0 LA 11 z

and Ban Haet.
Y
Roi Et v~
Roi Et is a province in the lower Northeast. It is the fand of Thung Kula Rong Hai that was
formerly regarded as a wasteland. However, it Is now the one of the sources of high-qualily rice in th
~country.
Roi Et has an area of about 8,299 square kilometres, consisting of the following districts: Mua[[}g,
o < .
awat Buri, Selaphum, Phon Thong, Nong Phok, At Samat, Phanom Phrai, Chaturaphak Phiman, Kase
Thawat S, Selaphufn, Phon Thing, Nong Fiok, At Sanfat, Phanom Phrai, Chaturaphak Phiman, Kass!
_ (
Wi@ai, Suwannadham, Pathum ﬁ%t, Pho dt‘?ﬁ. Muang Suén;g, Phor( §§ai, Moei V\/ardT Si Somget, Chang
17 (
- Han, Chiang\(t‘%(\,van. Nong l-oh and Thung Khjééb Luang.

Nakhon Ratchasima =~
Nakhon Ratchasima, or “Khorat,” is a large province on the northeastem plateau and is like the
gateway to other provinces in the Northeast. Is is 259 Kilometres from Bangkok and has ain area of
around 20,484 square kilometres. The province is rich in Khmer culture and has a long history. it also has
beautiful nature, with many forests, mountains, waterfalls, and reservoirs, Furthermore, it is well known for

a variety fo quality handicrafts that visitors can choose from.



Policy of CPD



Policy of Cooperative Promotion Department on Women for the Year 2002

-

Economy

Understandings of women about producing and processing with environmentally
friendly approaches by use of local materials and folk wisdom will be increased
through the formation of cooperatives.

Financial assistance will by provided sufficiently for the investments of the
processing and production development groups. '

Good marketing practices by creating networks with private sector and by

establishing product trading center will be promoted.

Participation

Gender equality will be encouraged to provide equal opportunities for women at

management level.

Social

More recognition of women leaders through presenting awards will be taken into
practice.

Training courses related to strengthening women leadership will be
implemented.

Women participation in community activities will be more encouraged.

Environment

Decreased use of chemicals or toxins in farming, processing, and marketing in
women group activities will be supported.

Education to women on environmental and natural resource management will be
promoted for.ensuring that the quality of life and peacefulness in their families

and community will be sustainable.




Structure
| Oof
Cooperative Women Group
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Cooperétive Women Groups’
Activities



Ban Kaset Pattana Cooperative Women Group
(Processing of Juice and Herbal Juice)
Samuyéakom Province

..............................

Historical Background

The Group was established in 1997 located at 64/1 Moo 4, Sasiut Lane, Kaset Pattana
Sub-district, Ban Paew District, Samutsakorn Province, and affiliated Ban Paew Agricultural
Cooperative, Ltd. Initially, there were 50 members with the capital of 6,400 baht. The reason
of forming group was that the price of the agricultural produces at that time was low, not to
cover the cost for investment, and people wanted to have their produces processed to add |,
value. The forming of the group would ease to be granted the subsidy and the technical
contribution from the Cooperative. Later, the Cooperative organized the training course for
the Group on agricultural produce processing lectured by the experts from Kasetsart
University, Bangkhaen, Bangkok. The fruit processing covers 6 types of fruits, namely, guava,
grape, lemongrass, alo/e, coconut and corn. All of the Group's product quality is certified by

/
the Food and Drug Administration.

in 2001 the Group's product was selected to take part in “One Tambol, One Products
Project” organized by the Cooperative Promotion Department, Ministry of Agriculture and
Cooperatives. In the same year, the Group received the subsidy amounting to 700,000 baht
for reconstructing the office and providing materials amounting to 280,000 baht, and the
remaining of 420,000 baht for the revolving fund. Presently the Group can produce 4,000 W ()vr”a?

glasses of juice in a month. /69,

Strong Points:
Production
1. The products are certified by the Food and Drug Administration, Ministry of Health.
2. Processing is not complicated.
3. All raw materials are available in the area.
4. No antiseptics used in processing that assures the customers.
Marketing
1. Types of products are easy to consume;

2. Useful to health; Ban Kaset Pattana Cooperative Women Group



3. Cheaper prices comparing to other brands

Weak Points:
Production
1. Kept in low temperature; |

2. Short shelf life (in.case kept in low temp, lasted for 10 days since the day of production),

Marketing
1. Markets are not large.
2. High competitive;

3. Not fuil pubiic reiations.

Opportunities: |

1. Promise markets are increasing, especially those in downtown and nearby provinces.

2. Since many tourism attractions in the Province are developed and that wili become other
markets for their products.

3. Ifthe processing is standardized to the international recognition, the opportunity to export

the products will be possible.

Limitations:
1. Products cannot be processed much in a time.
2. Markets in hand are not much.

3. Lack of the qualified personnel in marketing and production.

Recommendations:

1. The Cooperative should conduct the training course for the Group which should be
trained on production and marketing.

2. Manufacturing and packaging should be developed its quality and design.

3. The government organization should promote the exportation by seeking foreign
marketing.

4. The government should provide the technical and some technique assistance in

production and marketing.

...........................................

/Ban Kaset Pattana Cooperative Women Group
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One Tambol, One Product Project
Bencharong Ware
Krathumban Cooperative Women Group

Samutsakorn Province

Background:

The Group was formed on 20 July 2002 as titled Krathumban Cooperative
Women Group under Krathumban Agricultural Cooperative, Ltd. Presently, there are 30
members with current share of 1,500 baht. The Group was given subsidy by CPD
amounting to 80,000 baht. ‘

Products: Bencharong ware, vase, earthen jar with a lid, kettle set and water glass
Operation: performed following regulations prescribed by CPD
Address: Krathumban Agricultural Cooperative, Ltd. 56 Moo 3, Klongmadue Sub-district,

Krathumban District, Samutsakorn Province

Tel: 66 —-34 - 471013 Fax: 66 —34 - 848218



Hubkapong Cooperative Women Group

(Sisal Products) /7H g/ TC }{777@/@ U K 7

Petchaburi Province

Background
It was in 1964 w2i)3 His Majesty the King paid visit to his subjects in the

districts nearby Hua-Hin ,»hg found that a group of 83 families of vegetable growers were
troubled with shortage of land for their farming. Therefore, he accepted this farmer group
under his royal patronage. Later on, it came up with the establishment of Hubkapong Land
Devel'opment'project which has been under supervision of the Hubkapong Cooperative
Demonstration Center, Cooperative Promotion Department. The Centre allocated a part of
land for crop experimentation plots such as asparagus, tomato, sugar cane, pineapple and
red roselle.

In 1972, their Majesty the King and Queen had initiated to use deteriorated
land for sisal cultivation which undergoes all the weather, Her Majesty the Queen introduced
the cooperative member housewives in Hubkapong Village to utilize sisal fibers for making
basketary work products to increase families income and for better living.

In 1981, the Queen accepted Hubkapong Cooperative Women Group under
her royal patronage called” Hubkapong Sisal Art Cooperative Women Group”

At present, the Group produces sisal products for selling and has opened the

well-known distribution center.

Benefits of Sisal:
To industry:
1. Used to shine iron or stainless steel products
2. To make a special string for heavy loading
3. To make a mat
4. To be a material for construction.
To handicraft:

1. To be a material for basketary work such as hats, handbags and shoes

2. To make a special fiber.

/Mubkapong Cooperalive Women Group



T riculture;

1. lts fiber can be produced fértilizer.

To medical supplies:
1. To be extracted an antibiotic.

Factors to Production:
1. Materials: consisting of
1.1 Cooperative providing material such as finished-knitted sisal; and
1.2 Member themselves providing material such as cloth (made of chemical, sponge
or velvet), chemical substance (for washing sisal), and other equipment.
2. Machines: sewing machine, thread and scissors
3. Labours: members

A

Procedure:

1. Preparing sisal by separating fibers from its leaves that can be done by hand or by
machine.

2. Knitting those fibers and decorating by scissors.

3. Dyeing the knitted sisal fibers, then cleaning in water before exposing to the light.

4. Sewing the knitted sisal fibers according to the shape designed to make hats, handbags
or belts.

5. Proving the quality of finished products by the Cooperative Committee.

6. Certifying the products by Cooperative Product Standard Committee.

Marketing:
Products are distributed through

1. Members; they fix the price of each products and place it at the Cobperative shop, under
condition that Cooperative can plus 10 baht for each item.

2. Hubkapong Agricultural Cooperative, Ltd.; it brings products from the group for sale at
the store.

3. Selling the products at the distribution centre.

4. Trading Fairs organized by the government organizations

5. 4 Retailing Stores

Mubkapong Cooperative Women Group



Strong Points:

-

N o g M w DN
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F;r ion
The sisal trees can be easily grown on whatever condition of land.
New members have to pass the strict recruitment.
The Group sets up the administration for themselves.
The Group is supported under Her Royal Patronage. -
The products are durable and beautiful.
The products are certified by Cooperative Product Standard Committee. |
The products can be produced all year roﬁnd.
Marketing
The products are acceptable to customers.
The products are qualified and certified to titled Standardize Cooperative Products.

The Group is promoted by the relevant government organizations.

Weak Points:

> w0 N
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Production
Sisal sources in the area are insufficient, so it must seek a new source from other places.
It needs high cost of investment.
The Group lacks specializing personnel in production and designing.

Lack of investment.

Marketing

Markets are not extended, only in the local area;

No marketing plan;

No public relations;

No marketing: personnel

The style of products is out of date.

Many of competitors keep eyes on the Group's move.

The Cooperative cannot fix the prices.

/Hubkapong Cooperative Women Group



Opportunities:

1. Chances to add value of products by keeping the style up date.
2. Theincreasing plantation can reduce the cost of investment.

3. Domestic and foreign markets can be promotéd.
4

The Groups and the Cooperative can earn more income.

Limitations:

1. Sisal plantation is not popular among members because of low remuneration.
2. Because of high price, the products are popular amohg specific group.
3. Placed on only in Cooperative shop, so markets are not wide and can be sold to tourists

and visitors.

/Hubkapong Cooperative Women Group



One Tambol, One Product of
Tah Kham Sammakki Credit Union Cooperative Women Group, Lid.
Lemon Processing

Petchaburi Provincial Cooperative Office

Background:

In 1926, farmers in Tah Yang District initiated to grow lemon. 'With fertile land and
completed irrigation system, lemon grown in this area had good taste, fragrance and fine skin
which was unique from ones in other places. Farmers could earn a lot from lemon till it became
a cash crop. Until in 1997, the price of lemon dropped to the lowest point, 3 baht per 100
lemons. That did not cover the cost. People tried to solve the problem by growing lemons out of
season. That could not work out. Farmers were still encountering the going-down price problem
every year. Phoe Thong Housewife Group, members of Tah Kham Sammakki Credit Union
Cooperative, Ltd. had an idea tc process lemons to add value of products as instant femon
powder, readymade-drinking lemon powder, three-taste lemon skin and sour preserved lemon.
So they form as Tah Kham Sammakki Credit Union Cooperative Women Group, Ltd., and carried
out the activities advised by Petchaburi Provincial Cooperative Office, Cooperative Promotion
Department.

Currently there are 50 members administrated by committee. In 2001 the Group was
selected by CPD to participate in One Tambol, One Product by receiving subsidy amounting

900,000 baht for management.

Marketing:
1. Products are placed for sale at the Group office

2. Members take products for display and distribution in trading fairs.

Strong Points:

Production
1. Raw materials are available in the area and nearby places.
2. Labors used are from members only.

3. Capital received by the government is sufficient.

4. Products are available all year round. Tah Kham Sammakki Credit Union Cooperative Women Group, Ltd.



Marketing

1. Products are acceptable to customers.
2. There are no competitors.

3. The Cooperative can fix the price itself.

4. Because of its unique products, Media contribute in public relations.

5. The Group is supported by the government.

Management

1. The Group prescribes the regulations for its operations.

2. The members are honest, sacrificed and reliable.

Weak Points:
Production

1. The Group has not its own land or workshop.

2.The products have not received the certification from Provincial Food and Drug Administration.

3. Packaging of the products has no standard.

Marketing

1. Markets are not expanded.

2. There is no marketing plan.

3. The Group lacks the qualified persons specializing in marketing.

Management

1. The account system is not good.
2. No qualified persons specialize in account.

3. The Group is not much supported by the Cooperative.

Opportunities

1. Raw materials and labours are sufficient production.

2. Sufficient fund is available for increasing production.

3. The productivity can be increased to meet the demand.

4. The capacity to increase domestic and foreign markets is high.

{Tah Kham

kki Credit Union Cooperative Women Group, Ltd.



5. The products are unique and attracting the customers.
6. There is no problem of unemployment; and members can earn more income.
7. Since the products are under the implementation of the One Tambol, One Product Project,

the opportunity to succeed is high.

Limitations:

1. The Group has no own workshop.

2. The products are not certified by Provincial Food and Drug Administraion.
3. Some products need improving the quality.

4. Packaging has no standard.

5. No personnel specializes in packaging and marketing

Recommendations:

1. The Cooperative should encourage the Group continuously and intentionally.

2. The Cooperative should support the loan to the Group for purchasing land and workshop.
3. The Cooperative should make public relations to the products.

4. The Cooperative should expand markets for products.

5. The Group should make the provable and precise account system.

6. The government should give the technical assistance on packaging and marketing.

fTah Kham Samrnakki Credit Union Cooperative Women Group, Ltd.



One Tambol, One Product Project @
Products from Palm Sugar

Nong Prong Samakki Water User Cooperative Women Group, Ltd.

Background:

This group was formed in 2001 with 26 members at the beginning. The
objectives were to increase the role of the Group and power of bargaining, to increase
more members' income, and to add value of remaining materials through reprocessing.
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Expected Result:
1. Members have more income.
2. Packaging style is acceptable to markets.
3. Packaging is improved to facilitate the transportation.

4. The remaining natural materials can be reprocessed to add its value.

Procedure:
Cutting old sugar palm trunks, sawing, turning with a lathe to make a shape as

designed, and shining.

. b
Marketing: : Yyt ® 7 M
A e
The Group has 2 marketing channels: wholesale for Nong Prong Samakki Agricultural = te (\/w
~
Cooperative, Ltd.; and retail for Jatujak Open Market in Bangkok. S

v

Constraints:
Markets are not wide. And quality of products is not yet certified from any recognized

organizations.




One Tambol, One Product Project .
(Products from Reed) (/ AT WLl )

of
Ban Paeng Cooperative Women Group,
Kosum Phisai Agricultural Cooperative, Ltd., Mahasarakam Province

......................................... YN 3@1&@2%4

Historical Background:

Ban Paeng Village is in Paeng Sub-district, Kosum Phisai District, Mahasarakam Province,
in the Northeast of Thailand. Most population is engaged in rice farming. The cultivation
depends on the weather. However, most planting area is fertile plain and abundant water
sources; people can do farming all year round. Apart from abundant rice, reed is widely
grown in such area. Traditionally, people woven mat from reed for household use. Later
women in the village formed as cooperative housewife group and made the reed weaving
with the aim of earning supplementary income out of farming season. Firstly in 1992, the
group was made up of 28 members. The initial activity was distributing or exchanging the
reed woven mat among the nearby villages. When the group became bigger and some of
them are members or members' wives of Kosum Phisai Agricultural Cooperative, Ltd.; they
were promoted to form as Ban Paeng women group. There are currently 120 members and
the group has been launching One Tambol, One Product Project after proposing the Project
for subsidy from Cooperative Promotion Department (CPD) according to its policy to extend

and promote the women groups.

Operation:

Initially, the Group was contributed by Provincial Community Development Office in giving the
advice in forming a group of people who were individually weaving the reed mat, including
processing. The initial investment for providing materials in reed weaving was from the saving
fund of the members. Later the Group had adapted the existing reed mat style to the easier
use. Therefore, Kosum Phisai Agricultural Cooperative, Ltd. lent the Group a sewing machine
for connecting small pieces of reed mats to a big one. The finished woven mat would be able
to be folded and easily carried.

/MM:MMM



Productivity: -

Each weaving needs 2 persons; one for inserting reed fiber into the weaving machine, the
other for weaving. The size of complete mat is 1 X 1.80 m. Two of them can produce 3 pieces
of mats in a day by the whole process starting from preparing the reed ready for weaving to
the complete one. Then they will sell to the group 100 baht a piece, and altogether 300 baht

for 2 persons. For a month all members can produce 4,400 pieces.

Marketing:

The reed mats and other reed products are distributed to the domestic and foreign markets
followings:

1) Ban Paeng Cooperative Women Group Office located at 1 Ban Paeng Village, Paeng
Sub-district, Kosum Phisai District, Mahasarakam Province administrated by Mrs. Saengchan
Moonphoe, a chairperson of the Group;

2) Local markets in the province and markets in nearby provinces: the member
representati\;es bring them to display in different product fairs such as “Producers from
Cooperative meet Consumers Fair”, or other trade fair organized by the government
organizations;

3) Japan, Mynmar, Lao and Cambodia.

Constraints:

1. Production needs high cost but market price is consistent.
2. Weaving uses many labors but gives fewer products.

3. More woven mats by the machines are highly popularizing.

4. Products lack delicacy in weaving.

Strong Points:
Production

1. More process and criteria are used to select members.
2. Most raw materials used in production are available in the area.
3. The reed mats and reed products can be produced all year round.

4. All products are initiated by the real traditional wisdom.

* /Ban Paeng Cooperstive Women Group



- Marketing
1. All products are sold in collective.

2. The products can be distributed all year round.

Weak Points:
Production
1. The quality of weaving is not consistent.
2. The Group still uses the former knowledge in production.
3. The quality of product is not standardized.
Marketing
1. The Group lacks public relations to their own products.

2. Markets are not definitely consistent.

Opportunities:

1. Members can earn more income.

2. The Group can increase the marketing channel through processing such as reed light lamp
or reed handbag.

3. The Group could expand its markets if the quality of the product is improved.

4. The Group can add value to the products if they design in wide ranges of styles.

Limitations:
The Group lacks the qualified personnel with knowledge of coloring and designing, or with

knowledge of expanding the marketing channel.

Recommendations:

1. The government and the private sectors should promote the public relations and take part
in campaign using more local products.

2. The Group should build the linkage among other cooperatives to widely expand its
markets.

3. The members should be encouraged in improving the efficiency of production to enable to

produce in wide ranges of processing as the demand of market.

...................................

f8an Peeng Cooperative Womsen Group



Reed Weaving Gréup O

Ban Nongbua Dimi Cooperatij\ie Women Group

Background I A _ 0
g i g MQJ““

The Group officially formed on 1 Octeber 2001 as Ban Nongbua Dimi Cooperative

Women Group, under Tah Pra Credit Union Cocperative, Ltd.,

Obiectives to form a group
1. To educate the group in reed weaving
2. To increase income in members’ families and make the community prosperous

To reduce unemployment and drug addiction problemss

Targets:
1. Members can make weaving work systematically and quality products.
2. Woven reed can be sold fairly and acceptable to markets.

3. Woven reed from the Group can be a model of One Tambol, One Products Project.

Outputs:
1. Members can be self-relient.
2. The economic of the community is growing.

3. Families and community can earn more income through supplementary occupation.

Material:
1. Reed is available in the local area.

2. Reed can be grown in even the housing area.

Group Activity:
Members can individually make reed weaving in their own house, or gather in group at the

community hall to collectively make it.

/8an Nongbua Dimi Cooperative Women Group



Operational Resuits:

1.

A

:Ds

30 members can weave 15 pieces of reed mats, members can earn 1,500 baht/month.

Members éell reed mats in the local market at 200 baht/diece.

[}

The group was selected to joint One Tambol, One Product Project.

Dyeing and selecting materials are advised by the officers from CPD and Regional flndustry

Office in Khon Khaen Province.

/Ban Nongbua Dimi Cooperative Women Group



One Tambol, One Product of Ban Phai Weaving Service Cbp_perative, Ltd
Tied-up Silk G |
Khonkaen Provincial Cooperative Office

Backg:round:

Ban Phai Weaving Service Cooperative, Ltd. was registered as Cooperative in 1992,
Currently, there are 208 members scattering in

1. Ban Thanon ngarn, Ban Han Sub-di§trict for 89 persons

2. Ban Muang Pia, Muang Pia Sub-district for 38 persons

3. Ban Hua Nong, Hua Nong Sub-district for 46 persons

4, Ban Non La Mom, Ban Phai Sub-district for 34 persons

Tie-up Weaving Silk:

Tie-up weaving silk is a typical occupation of members. This kind of silk is woven from
dyed silk threads, in vertical and horizontal line. The style appearance is significantly unique.
Previously, the ancestors had done it for household use. Currently, 80% of woven silk are for
sale, the rest of 20% are for household use. The types are different to manufacturing techniques

such as 2 or 3 line crossing.

Procedure:

There are 3 main activities in manufacturing: preparing the vertical threads, preparing the

horizontal threads and weaving. The procedures of those activities as follows:

1. Preparing the vertical threads by cleaning, washing, dyeing, pulling, tying up silk
threads to the machine, called “fuem” and stretching them to each side of the
machine ready for weaving. The average length of vertical threads is 20 m.

2. Preparing the horizontal threads by selecting quality of silk threads, equaling the
threads, washing, dyeing, tying up the dyed threads for continuing dyeing, untying
and spinning. |

3. Weaving: weaving across the vertical threads and horizontal threads.

Cooperative members have woven silk clothes all year round. Each member can weave the sitk

30 - 30 pieces.

/Ban Phai Weaving Service Cooperative, Lid



Markéting:
1. Silks are sold in markets in Ban Phai District, Khonkaen Province, and in Bangkok. The Board
Committee will display and distribute those silks in variou's‘féirs organized both private and
government organizations such as Silk Fair, Cooperati\:'e Product Fair and Customer Meet
Consumer Fair. | | L |

2. The Cooperative will have a plan to place its products at the Distribution Center for One

Tambol, One Product Project Center located in the front of Ban Phai District Office, official

opening in March 2002.

Manufacturing

1. Silks from the Cooperative are recognized widely.
2. It can be manufactured to the market all year round.

3. ltis a kind of conserving typical handicraft from the ancestors

Marketing

1. All silks are collected from the members and sell through the Cooperative. That establishes
the power of bargaining.

2. The silks can be distributed all the round.

Weak Points:
Manufacturing

1. The Cooperative lacks knowledge and skill of colouring; and design is out of date.

2. Quality of weaving is not consistent.

3. Silk needs care which is more complicated than any other clothes. So it is not much
popular.

4. Mulberry, a source of silk often is irritated by insects and flies or sometimes the soil is not
suitable for growing mulberry. Members do not prefer to grow by themselves.

5. Members do not prefer to use natural colour because of lack of bark.

/Ban Phai Weaving Service Cooperative, Ltd



Marketing . |
i 1
1. Silk is rather expensive, so it is popular among the high-income customer. -

2. Markets are in specific group.

3. Marketing is not consistent. :

Opporiunities

1. The Cooperative can increase the marketing channel by processing the sitks as ready-made
clothes, neckties, pins, flowers and handbags.

2. The Cooperative can get more mulberries by expanding land for growing mulberry trees and
feeding sitk worm, and more qualified mulbérry by improving the quality of soil.

3. The Cooperative should develop the village the completed circle manbfacturing starting from
growing mulberry, feeding silk worm, additionally the tourism source, demonstration point for

silk weaving.

Limitations

1. Lack of qualified personnel specializing in colouring and designing.

2. Markets occurring in specific groups.

3. Some raw materials have to be bought because members cannot produce the qualified silk

thread.

Recommendations

1. The government should accelerate to provide the Cooperative with the technical assistance
on the improving and fertilizing the mulberry farms, selecting the variety, feeding silk worm
and drawing the silk threads.

2. The Cooperative should be trained on improving the quality of manufacturing, designing and
colouring for exportation.

3. Government and private organizations should promote and campaign to dress in silk.

4. The Cooperative should have linkage with other kinds of Cooperatives in order to expand

sitk markets.

/Ban Phai Weaving Service Cooperative, Lid
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One Tambol, One Product Project
Silk Products

Ban Kuema-u Cooperative Women Group

Nakhonratchasima Province v 5%
............................... M KWﬂ/ W; [t

Background:

People living in Ban Kuema-u, Nong Wa Sub-district, Bua Lai District, Nakhonratchasima
Province spent their leisure time feeding sitkworms and weaving silk cloth tracing the
ancestors as traditional wisdom for household use. In 2001, 48 housewives formed in
group as Ban Kuema-u Cooperative Women Group with the initial capital of 5,000 baht.
The Group was administered by th‘e Committee. Presently, the Group has 53 members
and still has been improving the style of products till they can make new styles of silk
such as corrugated silk cloth and women's shoulder band. Furthermore the Group

initiates to weave cotton. Those increase demand of markets.

Benefits:
1. Traditional wisdom is traced down.
2. Raw material and labours are avaitable in the area.

3. Sitk products have wide ranges of styles and can be produced all year round.

Markets:

Silk products and cotton can be distributed in domestic and foreign markets.
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Phimai Agricultural Cooperative, Ltd.

Phimai Agricultural Cooperative, Ltd. is located at No.67 Moo 6, Phimai-Talad
Kae Road, Phimai District, Nakhonratchasima Province. It was registered under the
Coo'perative Societies Act 1968 on 15 November 1974 by merging Phimai Nung Agricultural
Cooperative, Ltd. Phimai Song Agricultural Cooperative, Ltd. Tungsamrit Pattana LLand
Cooperative, Ltd. Rangka-yai Land Cooperative, Ltd., and Phimai Rice Marketing Cooperative,
Ltd., to be Phimai Agricultural Cooperative, Ltd. As at 31 July 2002, the membership of the
Cooperative is 9,073 persons divided to 108 groups in 12 sub-districts (Tambol).

Business Activities
1. Credit Business
The Cooperative has paid the loan to the members with the rate of interest 9.5%
per year. As at 31 July 2002, the Cooperative paid 2 types of loan as follows:
1.1 Short Term Loan; for the amount of 158,433,610 baht.
1.2 Medium Term Loan; for the amount of 117,465,945 baht.
2. Depositing money from members )
1.3 Fixed Deposit 25,397,033.53 baht
1.4 Saving Deposit 43,:397.797.93 baht
1.5 One-baht-a-day Deposit 6,359,649.54 baht
3. Burchasing Business
As at 31 March 2000 and 2001, the Cooperative had provided agricultural

equipment and goods to sell as the need of the members as follows:

2001 2000
Sticky Rice 3,863.00 4,604,125.05
Broken Rice and Bran 2,359.866.00 532,823.00
Fertilizer 10,848,661.00 17,743,438.00
Gasoline ) 6,750,318.82 : 5,179,838.50
Lubricant ' 47,836.38 47,020.30
Agricultural Machine . 1,740,747.61 1,473,439.51

Animal Feed Raw Material . 597,032.00 944,440.00



Mixed Feed 4,821,902.00 7,852,568.00

Insecticide 3,780.00 12,235.00
Animal Medicine 8,040.00 11,760.00
Seeding 95,240.00 2,560.00
Goods 1,654,583.62 2,489,331.79

Total 28,828.870.43 40.893,669.15

The marketing business of Phimai Agricultural Cooperative is involvecl in rice trading.
The productivity of the Cooperative is increasingly high. The rice mill has continuqusly been

improved from initial capacity of 24 tons a/ a day to 40 tons a day.

Marketing Busi
2001 2000
Paddy 3,890,562.85 10,812,603.00
White Rice and Broken 45,867,789.41 31,629,801.35
Rice |
Paddy for Milling 1,423,528.90 1,355,364.10
Bran 1,649,071.80 2,049,396.20
Husk 74,800.00 58,369.00
Total £2.905.749.96 45,906.533.65
Services and Agricultural Extension
2001 2000
Truck Service - 643,360.73
Truck Service for Gasoline 2,434,023.19
Transportation 2,495,600.05
Swine Selling 883,000.00 949,850.00
Total 3,378.600.05 4.027.233.92



Phimai Agricultural Cooperative, Ltd.
Balance Sheet
As at 31 March 2001 and 2000

Assets

2001 2000
Current Assets
Cash & Bank Deposit 90,847,453.71 46,041,085.28
Cash in Coop 238,764.00 3,107,950.00

Net Account Receivable

227,591,871.26

216,901,466.44

Net Accrued Interest Recaivable 10,529,815.36 7,073,752.50
Inventory 16,000,480.81 25,785,660.74
Equipment Carried Over 1,458,145.00 1,032,369.70
Expenses for Paddy Collecting 17,807,608.57 27,017,508.95
Expenss for Efficiency Improvement 3,980,167.45 2,621,677.66
Other Current Assets 1,203,297.32 1,299,098.32
Total Current Assets 369,657,5693.48 330,820,769.59
Long-term Investment 777,788.00 895,788.00
Net Long-term Debt Receivable 43,560,581.00 48,574,499.00

Land Building and Facilities — net

41,181,4156.89

41,820,272.04

Other Assets 403,444.85 613,530.00
Total Assets 455,570.823.22 422.724.858.63
Liabilities and Capital
c ¢ Liabilit
Loan Payable 240,843,915.25 196,399,107.00
Trading Account Payable 6,501.80 1,087,100.00
Paddy Deposit Payable 772,993.60 1,175,904.40
Long-term Loan due in One Year 1,747,546.92 1,846,481.70
Deposit Received * 67,900,904.77 63,163,949.94
Contribution to CLT 0.00 10,000.00
Revenue from Paddy Coliecting 4,444,600.00 15,602,923.94
Revenue from Efficiency Improvement 1,748,668.93 1,567,634.38



Other Liabilities
-_Total Liabilities
Long-term Liabilities
Total Other Liabilities
Total

Cooperative Own Fund

Share Capital Value 10 bah¥/share

Paid-up Share Capital

Reserve Fund
Accumulated Fund According to
Cooperative Law and Other
Profit(Loss) from Non-occurred
Investment

Annual Net Profit

Total Cooperative Own Fund

Total Capital and Liabllities

1,115,964.51
318,581.005.78
7,605,000.00

10.068.322.68
336.254.418.46

81,717,070.00
36,126,431.79
3,481,283.38

(1569,600.00)

(1.848.780.41)
119.316,404.76

790,869.39
281.643,960.75
10,655,000.00

9.082,908.71
301.384,669.46

77,609,260.00
3,468,249.67
3,490.,825.83

(141,600.00)

4,913.263.62
121.330.989.17
422.724.858.63



Coordinators |



Coordinators

1- Mr. Panuwat Na Nakormpanom
Cooperative Technician

Land Settlement Cooperative Division
Cooperative Promotion Department
Tel : (662) 2810526

Mobile Phone : 01 ~ 6848590

3- Ms. Chamlong Yimsuan

Cooperative Technician

Non - agricultural Cooperative
DivisionCooperative Promotion Department
Tel : (662) 2825853 ,2807319

5. M- Thawatohai Silsan
Cooperative Technician
Agricultural Cooperative Division
Cooperative Promotion Department
Tel : (662) 6285537

Mobile Phone : 01 -9296168

2- Ms. Somtawin Paditporn
Chief, Foreign Relations Section
Technician Division

Cooperative Promotion Department
Tel : (662) 6285519 '
Mobile Phone : 09 — 7982783

4. Vs Wiparat Morida

Foreign Relations Officer
Technician Division
Cooperative Promotion Department
Tel : (662) 6285519

Mobile Phone : 01 — 6874860

6- Ms. Patchanee Wiyaporn
Foreign Relations Officer
Cooperative League of Thailand
Tel : (662) 6693254 Ext. 1053
Mobile Phone : 01 - 8105156






Date. N /.

First Class CoLixcnoN

Siam Citu Hotel
BANGKOK
Because me

All Si Ayuthaya Rd.
at Phayathai Intersection
Across the road from
skytrain Phayathai Station
Tel. 0 2247 0123
Fax. 0 2247 0160
E-mail: siamcity@siamhotels.com
www.siamhotels.com

NOTES:

Banquet Sales Office Tel. 0 2247 0123 Ext. 1830-1832
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Saisal Products

Using a very strong saisal fibre,
a species of Agave, for weaving can
produce splendid things including
hats, bags, belts and other popularly
used items.
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Saisal Products

Using a very strong saisal fibre,
a species of Agave, for weaving can
produce splendid things including

hats, bags, belts and other popularly
used items.

. JiLs



<7»0 O

t/iu a 9in vsim uaé& 8§im m w

amunaaaa
n 6"§ gmacjvinncuviii

\hwFi*wn*an€j8u
"t3m?i6?vin'awrj1n‘5i.n’i"ia"v,iijn2j'w" gnm?i
‘M'Mnm~ndaj
sfniTn*nw G fvin~cufin'ai.n'u-inMijnsj'w”™ *nm?i
8 mijainnlvjcii ant/ia'asian

=3Vt Wa '3UuN 76120
0-1434-7125

Tyirg™a 0-3247-1286

>

auuauurati
e e OO
e> 6 nunl3'iuf(vifi'3fug<ivni?im?i‘3i|"
(iS> na”Mi in Bndvn™?2imLgis5un”®

n's$jsf3igi™» 0miifu N*smitnueimas”vin'siu
www.cpd.go.th

wuw'ri auuuan ismmsinwaisimoiJs"mffilna onnoi

Iri5. 0-25i1-4567 liulntj 0-2941-1230


http://www.cpd.go.th

"7

4, 'uiiilEJWitSui.ilui.m'a
5. mfiauue~fima?
m  2iaawVTfu®n

vijjin nts;(,iln mla'aKe®aEJN'a

Ni(?irrn4nilTU'pi5'Ui?i£jm «fnidJi,u£j'3

WIMJIIGEIMSN viG’\inviG’\ii-‘é’?iJuiiu

fi>an'u



waanainoncliuCJ'iuFismsiufij

o il WNA. 2515 lVI\is"ui\ﬁ"jji.I’\'Vl\ISZ;ma(a:ini vjiasj

u'n”ululf) M8nl ui'nf <njWN  ti°a
i1?""c">34vi ijris;v"'3'ni,ig§>ififu/inmnsjra'jeiniji'ufcju'in£jfu
u s uiliflupl) U)a=@BS nluvijJllluviun W
muilNill ufTITAN? i §mijil'S il wl) Tun 1 6nu
"MNaidiil 1Ap. 2524 gN(MN|-E)vsis;ui'3m VNSNS ji-ii U-
uiciyii'3tu>3iu'neii'uiJiuN?ui?i£jmt4)nMu'iAi?2sNi?w
« S
iliufitui?n£jruHiin™NN3(1u"VNT7s;iJiJj Siwilfrw™n)if SN Ti4
nddG?<N'd  lliunNa(?i/Tfu«n™n?n'wJi'u*?u'inijfu
jn*°nviun&MPtumtMv3rutiia>3e!Vin?funnTmi2i?ii
véuns;HS im
Y
1 muliiliufi?'ui'nEm imi~t.N'ulEjaan™nn
fu il1UflIUTS1u w a
2. <Anksi'JiilElii!j

m

um






It can be stated implementation of this royal
initiated project has met with satisfactory results
in improving the socio-economic status of the
farmer members and in developing the barren land
which otherwise would be left idle. This
achievement has led to the establishment of 10
more demonstration centres with the similar

objectives throughout the country. -

Co-operative Demonstration Centre of
I-lubl<apang
Agricultural Cooperative Division

January 2001



Location

Hubkapong village is situated in the area
between Tambon Khao Yai and Tambon Cha-am,
about 40 Kilometers from Petchaburi Province and
34 Kilometers from Hua-Hin District, Prachuab

Kirikhan Province.



Weather and Soil Conditions

Hubkapong is about B kilometers from the
seaside. Its area covers approximately 2,000
hectares with the average width of 2.8 kilometers
and 7 kilometers in length., The northern and
western parts of the area are surrounded with
mountains. Hubkapong is approximately 40 meters
above sea level. The texture of soil is sandy and
the ph levelsofe soilvary from 5.5 to 6.5. The
average annual rainfallis about 700 mm, but the
fall of rain is fluctuated considerably causing a long
period of drought. The weather is dry and windy,
the average humidity is 62-80 9% the highest
temperature is 35.1 °c while the lowest is 16.4°c
and a period of cold weather lasts about 2-3

weeks.

— T e rn
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The Qperational result of the Co-operative in
the commencing year 1972 as compared with that

in 1997 is as follow:

Year 1972 1997
Membership (families] 137 440

Operating fund (baht] 253,647 12,594,330

Share capital (baht] 17,500 989,020
Reserve fund [baht] 60,662 2,843,485
Net surplus (baht] 3,376 460,258

Hubkapoi-g Co-'.'perativ0 Village-15



The Operation of Hubkapong

Agricultural Co-operative Ltd.

After the registration of the Hubkapong

Agricultural Co-operative Ltd. onl 2 August 1971
'‘the Co-operative admitted the 82 famillies of
vegetable growing farmers and the 46 famillies of
farmers from Prachuab Kirikhan Province to settle
down in the Hubkapong Village. Each family was
given 4 hectares of which 1.1 2 hectares is the
home plot and 2.88 hectares is the farm plot.
Some kinds of vegetables, asparagus and roselle
are mainly grown in the area of home plot while

sugarcane and pineapple are grown in the farm plot.

14 Hubkapong Co-operative 'V lage \
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Historical Background of The First Co-

operative Demonstration Centre of Hubkapong

tV- It was in 19B4 while His Majesty the King
paid visit to his subjects in the districts nearby
Hua-Hin, he had found that a group of 82 famillies
of vegetable growers were troubled with shortage
of fund to run their farming. His Majestry the King
accepted them under his patronage and provided
an amount of 300,000 baht of his personal fund
as a loan to these farmers for their production but
none of these farmers could be able to pay back
the debts. It appeared that they were landless
farmers and got the lease hold from the Public

Welfare Depatrment at about Q1 B-0.32 hectare per

family, which was not sufficient to earn their living.

Hubkapong Go-operative Village 3|
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Being concerned with tiis subject’s hardship
Majesty the King then assigned His Excellency M.L
Oeh Snithwongs who the president of National
Economic Development Exceutive Commission and
the Privy Councillor at the time to set up the
Project by allotting a plot of land in the area of
Petchaburi and Prachuab Kirikhan Province for
allocation to the landless farmers by using co-
operative practice.

This project was interested by the
government of Israel which volunteered to give
assistance in the aspect of agricultural development.
The Thai-Israel Rural Development Project was
established by the government in August 19BB ,
and the area of Hubkapong was selected to be
the location of the demonstration centre of the
project with the reason that it was a forested land

in which shifting cultivation was practised by the

[4 Hubkapong Co-operative Village



Occupational Promotion
* The First Co-operative Demonstration Centre
of Hubkapong has made an experimentation plot
to promote tlie oultivation of various kinds of crops,
tasing into acoount tlie suitability to the oonditioflif
of land as wlell as market potentiallity for the crops.
The main crops growing In the village are
asparagus, maize, red roselle, sugarcane and
pineapple. Beside, promotion of handicrafts as
supplementary occupation of the members has
been initiated by her Majesty the Queen with the
objective to increase member’'s income. Bamboo
tree and such the plant as sisal have been
eccouraged to grow in the land of poor soil with
the purpose to use them as raw matenals Wk
making handicraft products such as basketery
worked or selling the raw materials to the
manufactory. In addition, the processing of
pineapple and stared gooseberry into vinegar for
marketing is also promoted, as well as making

juices.

Hubkapong Co-operative Village 13



Water Resources and Irrigation System
The survey indicated that water from artesian
well is limited and not sufficient for agricultural use.
At present there are two electric powered water
4 mping stations in the project area to pump water
from the Khuen-Patch irrigation canal to be stored
in the two water tanks of 1,000 cublic meters each
which are placed on the higher level to supply water
for the village of about 320 hectares.

As the two pumping stations cannot supply
sufficient water for all member’ houses at the same
time, members have to take their turn in consuming
water; each family receives water for four hours
every other day. Members have to pay for the

Mi “teter cost at 400 baht/month per family.

, 12 iriubkepong Co-operative Village



no.

inhabitants who moved from places to places
because of poor soil and lack of water resources.
With the co-operation from authorities
concerned, the survey was made to make soil map
and soil analysis as well as survey of water sources.
The Israel Government gave assistance in
land development irrigation system arrangement and
agricultural technigues by providing experts,
equipment and fellowships for training in Israel. The
Thail-Israel Rural Development Project started in

196B amd ended in 1971.



Objectives of the Project

1. To establish the agricultural deminstration
and experimentation centre for study and research
to promote cultivation and animal raising in the
low fertility land and limited water sources as well
as to demonstrate the techniques of farming.

2. To experiment the land reform by
developing the barren land alocating to landless
farmers to make use of the land but ownership of
land is not given

3. To set up a model village by grouping
farmers to organize the agricultural co-operative and
using co-operative methods in production marketing.

4. To serve as the centre for promotion and
dissemination of agricultural techniques to farmers,

students and the public.

[6 Hubkapong Co-operative Village



Organization of Co-operative village

% At present, Hubkapong Co-operative Village
tnas the characteristic of a complete model co-
operative village which is developed both in
economic and social aspects. Village houses an”J
commonly arranged in compact groupings wi/ith the
provision for roads and water supply for both
consumption and farming in the 1.12 hectares
home plots. The advantages of this layout are that
the cost of infrastructure is lower and the
arrangements for welfare and security services are

more convenient.

Hubkapong Co-operative Village "11
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| The project area which has been irrigated
| and allocated to farmers are approximately 1,403.36
hectares. The area of 1,600 hectares which is
| adjacent to the mountains was allocated to the
forestry Department for Forestry replanting
programmes initiated by His Majesty the King to
develop the water resources. In addition, reservoirs
were constructed in this project by the Royal
Irrigation Department. The remaining of the land
is the dwelling area comprising School, Temple,
Centre Office of the Co-operative Store and Health
Centre. There are roads which help facililate the
communication and transportation of member’'s farm

products.

'1 0 Hubkapong Co-operative Village
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In 19BB, clearance of 80 hectares was
completed to set up the agricultuaral demonstration
centre by dividing land into 3 plots of each 20
hectares for the purpose of experimentation on.

(@] Sprinkle irrigation system

(2) Surface irrigation system

(3) Non-irrigation system

After the land had been developed, the
vegetable growers comprising 82 famillies from the
nearby district of Cha-am and the 46 famillies of

the former inhabitants of this area were firstly

fy
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allGcated with land and settled down in this project
area. Each fannily was given 4 hectares of land, 1.1 2
hectares home plot was partly irrigated while the
remaining 2.88 hectares farm plot depended lonely
on rain water. The project also provided an amount
of 6,000 baht as a loan fund to each family for
the expenses of house construction and agricultural
supply.

These migrated farmers united themselves
to form a village with the government assistance
to meet the target of being a model village. In
addition, they were familiarized and practices of co-
operative. When they realized the benefit of being
the co-operatives members, they applied to organize
a co-operative. It was registered to be the
Hubkapong Agricultural Co-operative Ltd. In 1971
and has been regarded as the Co-operative model

village since them.

Wi
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Division of land
* As farmers in Hubkapong jointly organized the

Agricultural Co-operative, the ownership of land in
the project area which covers about 2,DOS hectares
was given to the Co-operative by His Majesty the
King. Therefore, the land in which members of
Co-operative hold for earning their living shall not
be sold or transferred but the right to utilize them

and could be succeeded by their heirs.



TYPE/ OF AGRICULTURAL COOPERATIVE/

Agricultural cooperatives are organized among the
people engaged in agriculture, having various kinds and
degrees of needs. There are different types of agricultural
cooperatives as follows:-

* WATER U/ER/ COOPERATIVE

Members are farmers living in the same area
along a canal or other water source, which they jointly use
for irrigation purposes. Joint maintenance of this valuable
resource is the purpose of this type of cooperative where
members cooperate in minimal and efficient use of
water.

« LAND REFORM COOPERATIVE

This type of cooperative is established as part of the
Government's land reform program. Cooperatives are
organized in land reform areas to assist farmer members in
agricultural production and to enable them to gain capital,
agricultural necessities at reasonable prices as well as
improving of living condition.



* /PECIAL COOPERATIVE

This is formed among farmers who raise animals
such as cattle, pigs, etc., Joint marketing of these products
enables members to obtain good prices and fairness in
trading. In addition, there are also dairy cooperatives
which process milk for sale in the general market or sell

raw milk to private firms.

. NATIONAL /ECURITY COMMAND
COOPERATIVE

This type of cooperative has been initiated by the
Supreme Command with the objective to help people in
remote areas to improve their living conditions. People are

assisted to engage in productive occupations.



. COOPERATIVE IN THE BORDER
PATROL POLICE /CHOOL

This cooperative is under the auspices of Her Royal
Highness Princess Maha Chakri Sirindhorn, who believes
in laying good foundations for the youth, teachers, parents,
and people in remote areas. Knowledge of cooperatives is
fundamental for understanding and realizing democracy
as well as the practice of self-help and mutual help.

* RUBBER COOPERATIVE

This type of cooperative is specific to farmers
working on rubber plantation. The members use the
cooperative method to solve production problems. They
share in the different aspects of rubber production and
marketing, including product development, processing,
efficient management, and dealing with the rubber market
for export.



AGRICULTURAL COOPERATIVE ACTIVITIE/:
IOME EXAMPLE/

A number of agricultural cooperatives have
operated well in their chosen business, bringing benefits to
members in the form of better income and better living
condition. Some examples are as follows:-

* Digging farm ponds has enabled members to
engage in integrated farming. Vegetables (eggplant,
lettuce, pumpkin, chili, corn, and soybeans, etc.) are grown
along with animal raising (ducks, chickens, pigs, fishes,
etc.) for sale as well as household consumption. The
cooperative members can earn more income as well as
minimizing family expenditures.

* Quality Seedlings improvement (rice, soybean,
etc.) for sale to members and general farmers results in
quality production and higher income.

« Dairy cooperatives have set up modern plants
producing different types of dairy products, including
pasteurized and sterilized milk, yogurt, and powdered milk,

for sale.

. Central markets for agricultural products are
established in a large number of agricultural cooperatives,
ensuring members of fair prices. They are the certain places
for farmers and merchants to meet together and make

agreement on prices of agricultural products.



. Cooperatives have set up their own petrol
stations, Celling petrol at reasonable prices to members as

well as the general public.

DEVELOPMENT PROJECT/ /JUPPORTED BY
COOPERATIVE PROMOTION DEPARTMENT

The agricultural cooperatives receive government
support for development projects through the Department
with the purpose to improve the management efficiencies
of their operation. Some of the important projects are as
follows;
* Green Manure for Soil Quality Improvement
¢ Improvement of Efficiency and Quality for
Agricultural Products of Farmer Institutions:
Rice and Soybean Seed Production in Agricultural
Cooperatives.

« Distribution of Good Cassava Cutting

¢ Integrated Farming Promotion in the Farm Pond

Areas

Technical Division
| Cooperative Promotion Department
12iKrung kasem Rd., Bangkok 10200, Thailand
Tel. +66 (0) 2628-5519 Fax. +66 (0) 2281-0004
| Website : http://www.cpd.go.th
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COOPERATIVE BU/INE//

Agricultural cooperatives are engaged in business
in response to members' needs in five areas, credit busi-
ness, savings and deposits, purchasing business, marketing

business and agricultural services.

CREDIT BU/INE//

Through the assistance of the Government, the
Bank for Agriculture and Agricultural Cooperatives,
foundations and other lending agencies, members of
agricultural cooperatives can access loans at low interest
rates. Thus, loans can be classified into two categories;
short-term and medium-term. Members can gain the
utmost benefit, which enables them to purchase seeding,
fertilizer, insecticide, farm machinery, etc., and buy or

improve their land.



IAVING/AND DEPO/IT/

Agricultural cooperatives promote thrift among
members, savings can also be used to carry out business
that can turn a profit for both cooperatives and their
members. Currently, members can have savings or fixed

deposits at their cooperatives.

PURCHA/ING BU/INE//

The business of buying and selling agricultural
necessities (farm tools, rice seedling, fertilizers, etc.)
benefits members because it helps reduce production costs
as well as household expenses. They are assured of fair
prices when they buy and sell through their cooperatives.



MARKETING BU/INE//

An important cooperative business is the collecting
members' products for sale, thus giving them bargaining
power in the sale of their products. Members can obtain
good prices, while fairness in weight and measures can
be guaranteed. In recent years, food processing is being
introduced to generate more income for members, such as
milled rice and canned fruit.

Such joint efforts also facilitate the linkage of local
marketing to export. With the assistance of government,
some cooperatives have been developed to be centers for
marketing of members' products not only at local level but
also abroad. A successful example is the chemical-free
HomThong bananas now being exported to theTokyoTohto
Consumers Cooperative Society in Japan. This business has
generated income with an average of 30,900 Baht per an-
num per participating family.

AGRICULTURAL /ERVICE/

Cooperatives provide agricultural extension
services to members at reasonable fees. Examples are in
the areas of ploughing, land improvement, irrigation,
demonstration farms, etc. Costs are made affordable using

the expense-sharing principle.



THAI AGRICULTURAL COOPERATIVE/

Agricultural cooperatives are basically established
to enable members, whose occupation is engaged in
agriculture, to produce, improve, and market their
agricultural products by means of self help and mutual help
in order to bring about a better living.

BACKCROUND

Established on 26 February 1916 in Muang
District, Phitsanuioke Province, named Wat Chan
Agricultural Cooperative Unlimited Liability was the first
cooperative in Thailand. From then on, the number of credit
cooperatives steadily increased until the promulgation of
th~ooperative Act in 1968. Several of these cooperatives
then grouped together, forming agricultural cooperatives
at district level. The bigger and stronger they are, the more
services they can provide to members.

Wat Chan Agricultural Cooperative Unlimited Liability



OBJECTIVE/

Agricultural cooperatives are formed to achieve
their objectives, which can be summarized as follows;

1. To provide loans to members for productive and
providential purposes at affordable rates of interest.

2. To encourage thrift among members through
savings and deposits.

3. To provide agricultural products as well as daily
necessities for sale to members at reasonable prices.

4. To promote good farm production methods and
disseminate technical know-how aimed to help members
reduce production costs and obtain higher yields. With
government assistance, members are introduced proper
cropping techniques as well as the use of fertilizers and
insecticides.

5. To provide farm equipment such as tractors,
water pumps, etc., to members at a minimum charge.

6. To enable members to market products at
good prices and to maintain fairness in terms of weight
and measurement.

7. To educate and train members on cooperative

principles and method.



General Structure of Agricultural Cooperatives

General Meetin A" AAN

elects

A primary cooperative consists of individual
members who are divided into groups at village level.
According to the Cooperative Act, the general meeting
of members elects the board of directors who formulates
the policy of the cooperative. The board of directors
appoints a manager and staff to run cooperative

operation.



2. An Establishment of Tumbon Agricultural Product

Central Market of Cooperatives
The CPD started to provide financial supports in
grant term for Cooperatives in establishment of Agricul-
Product Central Market since 1993. The assistance
package is generally comprised with : (1) drying spaces,
2 rais, (2) paddy warehouse, 500 tonns capacity, (3) mois-
ture reduction machine, 30 tonns a day capacity, and (4)

weighing scale, 40 tonns capacity, with its plant.

3. Intregated Farming Promotion Project in Small
Farm Pond Project Areas
Following His Majesty the King’s initiation, the
CPD has paid strong emphasis to promote intregated farming
in Small Farm Pond Project areas where small farm pond,
1,250 m”~ capacity, are already developed, also by CPD’s

efforts some years earlier.



4. Hygienic Vegetable Production Promotion Project
W ith an increasing interests of health care, clean
environment and sustainable development, grein produc-
tion is also recently introduced to the cooperative mem-
bers. Through this project, the CPD will provide loan with
free interests to participated Cooperatives for fuither lend-
ing to their members in construction of green houses and

related production activities.

5. Cooperative Women Development
Recognizing an important role of women in house-
hold and societies, the CPD has launched Cooperative Women
Development Project since 1985 to encourage cooperative
women organized themselves as group(s) or cooperative(s)
for improving their supportive occupations, attitude and general

knowledges for proper ways of life style.



6. Saving Promotion Program Among Cooperative
Members
In order to ensure a self-reliant operation of
Cooperatives, the CPD has continuously encouraged each
Cooperative to accumulate its own capital through various
means such as share capital building and deposit campaign

for business expansion.
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2. To study and conduct cooperative researches ;

3. To promote and advise an establishment and
business operation of Cooperatives ;

4. To assist and seek for cooperation from con-
cerning agencies for financial, basic infrastructure and other
service supports which are necessary for Cooperatives to
be exactly self-reliant organization ;

5. To consolidate and allocate land to landless
farmers using the cooperative practices ; and

6. To supervise and guide cooperative operation
following laws, regulations and the Cooperative Registrar’s

Orders.

Organizational Structure

The administration of CPD is subdivided to Cen-
tral and Provincial Administration. Central Administration
which is located in Bangkok comprises with 10 Divisions
and two Offices. The Office of Secretary, Personnel Divi-
sion and Finance Division are incharged general office
works and legal duties, personnel and finance, respec-
tively. Planning Division is responsible for planning, bud-
geting, project monitoring and evaluation, and data pro-
cessing. Technical Division takes part on cooperative re-
search, public relation and international relationship. Training
Division assumes training function for CPD’s staff, coop-
erative members and occasionally Board of Directors and
staff of Cooperative and the public through its 10 Regional
Cooperative Training Centres. Agricultural Cooperative
Division concentrates on promotion of Agricultural Coop-
eratives and Fisheries Cooperatives, while Land Settlement
Cooperative Division targets on promotion of Land Settle-

ment Cooperatives. Promotion of Thrift and Credit Coop-



eratives, JConsumer Cooperatives and Services Coopera-
tives is ijnder the Non-agricultural Cooperative Division’s
responsibility. Engineering Division is responsible for pro-
viding engineering services to all Cooperatives through its
10 Regional Engineering Centres. The Office of Coopera-
tive Inspectors is organized for inspecting, advising and
promoting all Cooperatives throughout the whole country.
Lastly, the Internal Checking Office is responsible for check-
ing the Department accounting and financing.

Provincial Administration is consisted of 76 Provin-
cial Cooperative Offices and 816 District Cooperative Offices.
These local offices are responsible for supervising and pro-

moting ail Cooperatives within their responsible areas.

Major Cooperative Development Schemes

Through the passing years, the CPD has continu-
ously invested a big amount of resources for cooperative
development through various programs and projects. Most
of such programs and projects, however, are concentrated
on Cooperatives in agricultural sector, the sector of major-
ity groups of Thai people. Among them, the examples of
important cooperative development schemes are :

1 Credit Linkaging Project for Production and Rice
Marketing Services of Cooperatives

In this project, the CPD will allocate involving
fund for Cooperatives in collecting members’paddy for
processirig and distributing at higher price levels. Since its
first implementing in crop year 1980/81, the participated