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SECTION-I

Background, Introduction to the Programme and Course Objectives

Bacltground

Issues relating to women empowerment, equality in society, right to property inheritance 
and participation in social and economic decision-making have been under active 
discussion at various national and international platfonns. The status of women in rural 
institutions, especially in agricultural cooperatives, merits special attention since nearly 
62% of women are engaged in agriculture and, at the same time, their numerical 
presence in agricultural cooperatives has risen to some extent. Although they can enter 
Into the nomrial membership of such institutions, they hardly find a place in their 
management and hence they remain in the background due to religious, social and 
traditional impediments. Several factors, which limit the representation of women in the 
management and decision-making process, have been identified. Cases which restrict 
their participation, among others, include; women are not considered full-time farmers; 
women’s role is restricted largely to household chores; they do not get elected to 
managing committees because of restrictions placed on them by law and their 
households; and they are not exposed to new technologies and skills.

Women in mral areas also are not able to raise loans to undertake local production and to 
have an easy access to marketing. There are ample examples to suggest that women, if 
given proper encouragement and opportunities of participation, have excelled in 
business, and have the capacity and capability to take appropriate business decisions. 
Such opportunities are, however, limited in the background of experiences of rural 
communities in the Asian region. Rural women can effectively participate in decision
making if they are: encouraged to contest elections; explains the avenues of deriving 
economic and social benefits from cooperatives; form self-help groups; cooperatives 
provide them with adequate and meaningful marketing facilities; cooperative make use of 
their intelligence in taking business decision; suitable revisions favouring women are 
made in the existing laws; political support is given to them; and gender-bias in the 
policies of cooperatives is removed. Consequently, these women need an all out support 
from national and intemational organisations including the governments.
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Background

Issues relating to women empowemient, equality in society, right to property inheritance 
and participation in social and economic decision-making have been under active 
discussion at various national and international platforms. The status of women in rural 
institutions, especially in agricultural cooperatives, merits special attention since nearly 
62% of women are engaged in agriculture and, at the same time, their numerical 
presence in agricultural cooperatives has risen to some extent. Although they can enter 
into the normal membership of such institutions, they hardly find a place in their 
management and hence they remain in the background due to religious, social and 
traditional impediments. Several factors, which limit the representation of women in the 
management and decision-making process, have been identified. Cases which restrict 
their participation, among others, include: women are not considered full-time farmers; 
women’s role is restricted largely to household chores; they do not get elected to 
managing committees because of restrictions placed on them by law and their 
households; and they are not exposed to new technologies and skills.

Women in rural areas also are not able to raise loans to undertake local production and to 
have an easy access to marketing. There are ample examples to suggest that women, if 
given proper encouragement and opportunities of participation, have excelled in 
business, and have the capacity and capability to take appropriate business decisions. 
Such opportunities are, however, limited in the background of experiences of rural 
communities in the Asian region. Rural women can effectively participate in decision
making if they are: encouraged to contest elections; explains the avenues of deriving 
economic and social benefits from cooperatives; form self-help groups; cooperatives 
provide them with adequate and meaningful marketing facilities; cooperative make use of 
their intelligence in taking business decision; suitable revisions favouring women are 
made in the existing laws; political support is given to them; and gender-bias in the 
policies of cooperatives is removed. Consequently, these women need an all out support 
from national and international organisations including the governments.



Introduction

The Internationa! Cooperative Alliance Regional Office for Asia and the Pacific (ICA 
ROAP), in association with its member organisation in Japan, the Central Union of 
Agricultural Cooperatives of Japan (JA-Zenchu) and the Institute for the Development of 
Agricultural Cooperation in Asia (IDACA) organised the 2""* ICA-Japan Training Course 
for “Strengthening Women’s Agricultural Cooperatives in Rural Areas and Improvement of 
Farni Management and Rural Life” in Thailand and Japan.

The Course v\̂ as organised and held by the ICA at the IDACA premises from 9*̂  
September to 4*'’ October 2002. The 10-day component of Comparative Field Study 
Visits was held in Thailand from 29*” August to 8‘” September 2002 in collaboration with 
the Cooperative Leagues of Thailand (CLT) and the Cooperative Promotion Department 
(CPD), Government of Thailand. The programme is funded by the Government of Japan 
in the Ministry of Agriculture, Forestry and Fisheries (MAFF).

The International Cooperative Alliance, presently based in Geneva, Switzerland, an 
international non-govemmental organisation, established in London in 1895, was chosen 
by the MAFF as the most suitable international organisation to implement the Training 
Course because of its intimate knowledge and good working relations with the agricultural 
cooperatives in the region. The ICA has affiliates in 94 countries with 236 national 
cooperative organisations and four intemational organisations serving over 800 million 
individual members. The ICA Regional Office for Asia and the Pacific, operating from 
New Delhi, India, since 1960, serves 51 national level cooperative organisations from 21 
countries and the ACCU, and represents 480 million individual cooperative members. 
Within the United Nations, the ICA enjoys Category-1 Consultative Status with the UN 
Economic and Social Council (UN/ECOSOC).

Course Objectives

The main objective of the Training Course is “to train women leaders in rural areas in 
developing countries by means of strengthening women’s agricultural cooperatives, farm 
management, and improvement of rural life”. The Training Course also provides training 
for the capacity building of the participants with a view to organise women’s associations 
and study cooperative activities.

Programme Implementation

The Training Course was Implemented by the Intemational Cooperative Alliance through 
its Regional Office for Asia and the Pacific at New Delhi. A Plan of Implementation, which 
was developed by the ICA in consultation with the IDACA, was formally approved by the 
MAFF-Japan. The ICA Regional Office, in consultation with the JA-Zenchu and the 
IDACA, identified the countries to be invited for the 2"'* Training Course.

Invitations to sponsor candidates were sent to ICA member organisations in Indonesia, 
Malaysia, Thailand and Vietnam. Selection of participants was made from out of the 
nominations made by the ICA member organisations in accordance with the qualifications 
and procedural norms laid down by the ICA for such training courses. The selected 
candidates were then provided with appropriate facilities to travel to Thailand and Japan 
to follow the programme of studies.



The IDACA identified and recmited the resource persons and made arrangements for 
comparative field study visits in Thailand and Japan. The IDACA also provided the 
lecture notes and background material on the Institutions visited by the participants.

Course Participants

The 2"'' Training Course was attended by eight participants, two each from Indonesia, 
Malaysia, Thailand and Vietnam. A list of participants is attached.

Field Study Visits in Thailand

The 10-day component of Comparative Field Study Visits was held in Thailand from 29*̂  
August to 8'̂  September 2002. The field study visits were arranged to agricultural 
cooperatives and women’s groups in Samut Sakhon, Phetchaburi, Maha Sarakam, Khon 
Kaen, Roi Et and Nakhon Ratchasima provinces. The participants visited the following 
ten women groups/agricultural coops to observe their activities and to have interaction 
with the members: (a) Ban Kaset Pattana Cooperative Women’s Group, (b) Krathumban 
Cooperative Women’s Group; (c) Hubkapong Cooperative Women’s Group; (d) Tah 
Kham Sammakki Credit Union Cooperative Women’s Group; (e) Nong Prong Samakki 
Water User Cooperative Women’s Group; (f) Ban Paeng Cooperative Women’s Group; 
(g) Ban Nongbua Dimi Cooperative Women’s Group; (h) Ban Phai Weaving Service 
Cooperative Limited; (I) Ban Kuema-u Cooperative Women’s Group; and (j) Phimai 
Agricultural Cooperative Limited.

The inaugural session in Bangkok was held on 30*̂  August 2002 which was addressed by 
Mr. Chavalvut Chainuvati, Director General, Cooperative Promotion Department; Mr. Wit 
Pratuckchai, Executive Director of CLT; and Mr. Yukio Abe, Manager (Training 
Department) of IDACA, Japan. Mr. Prem Kumar, Advisor (AMT Project) and Mr. K. Sethu 
Madhavan, Planning Officer represented the ICA ROAP.

The following lectures were given in Bangkok before proceeding for field visits: (a) 
“Introduction to Women Group’s Activities in Asia” by Ms. Revathi Balakrishnan, Regional 
Sociologist and Gender Development Officer, FAO ROAP; and (b) Present Situation of 
Cooperatives and Women’s Group in Thailand” by Ms. Komnapa Chaiyawat, Head of 
Project Section, Planning Division, Cooperative Promotion Department.

Training Course at IDACA

All the eight participants selected for the 2"*̂  Training Course attended the programme for 
its full duration. The IDACA had developed a course curriculum in consultation with the 
ICA ROAP, which included class-room lectures on various aspects, handled by the 
IDACA faculty members and specially-invited guest lecturers, organised field study visits 
and arranged direct communication with women members and leaders of agricultural 
cooperatives.

The field study visits were arranged to agricultural cooperatives and women’s 
associations in Chiba, Kanagawa and Kagoshima Prefectures of Japan. In Kanagawa 
Prefecture it included the JA Isehara and its facilities (direct sale shop, gasoline station 
and one branch office). In Kagoshima it included Kagoshima Prefectural Union of 
Agricultural Cooperatives, A-Coop Kagoshima Corporation, Kumiami Fertiliser Inc.,



Courtesy call on Mayor of Ariyake Town, the JA-Aozora and its facilities (visit to 
processing plant attached to Center of Better Living Activities, farmers house, compost 
centre, natural enemy virus facility for green tea, egg plant cultivation in hard plastic type 
green house, strawberry cultivation in green house, ceremonial hall), Exchange meeting 
with the members of the JA Women’s Association, and Exchange programme at a 
nursery school in Kanoya city, Lecture-cum-practical field study visits assignments were 
combined to impart necessary knowledge to the participants on the working of women’s 
associations and the general activities of agricultural cooperatives in Japan.

The participants also held group discussions and prepared brief reports on the 
experiences gained by them. An end-of-the-Course Evaluation session was also held. 
The day-to-day programme followed by the Training Course is attached.

The Inaugural Session of the Programme

The opening ceremony for the 2"'‘ Training Course for “Strengthening Women’s 
Agricultural Cooperatives in Rural Areas and Improvement of Farm Management and 
Rural Life” was held on 10*̂  September 2002 in the Conference Hall of the IDACA. The 
Session was addressed by Mr. Isamu Akiyama, Dy. Director, Technical Cooperation 
Division, International Affairs Department, General Food Policy Bureau, Ministry of 
Agriculture, Forestry and Fisheries (MAFF), Government of Japan; Mr. Toru Nakashima, 
Dy. Manager (Training Department), IDACA; and Mr. K. Sethu Madhavan, Planning 
Officer, ICA ROAP.

In his inaugural speech Mr. Akiyama said that the Women Leader’s Training Course was 
going on since 1991 and the name of the Training Course has been changed twice. He 
gave the statistical Information about the number of participants trained from different 
countries in this Training Course so far. He sincerely hoped that upon retum of 
participants to their home countries they will make best effort in applying the knowledge 
and ideas gained from this training course.

Principal Areas of Emphasis and Subjects Covered 

The emphasis during the Training Course was on:

(a) the methods of organising rural women and the role played by women members and 
their leaders in the development of the business of agricultural cooperatives;

(b) the ways of generating income opportunities through familiarising themselves and 
adopting the ‘project approach’ as have been prevailing in some of the Asian 
countries including the work done by the women’s associations of the Japanese 
Agricultural Cooperative Movement; and

(c) the methods and techniques adopted by various women organisations and groups in 
generating additional income and business opportunities for themselves through 
using the goodwill, business operations and networking of their local cooperatives.

The training course emphasised on practical studies and learning. Basic aspects of 
Japanese agriculture, agricultural cooperative system, detailed introductions to 
organisation and functioning of agricultural cooperatives in Japan were given. Special 
topics of interest to women leaders like participation of women in agricultural 
cooperatives, the role and functioning of women’s associations in agricultural



cooperatives in Japan, their role in better-living activities and improving farm households 
and plans for future development were presented.

Some of the key subjects covered during the Training Course were:

> Culture, Society and Economy of Japan by Mr. Toru Nakashima, Dy. Manager, 
Training Department, IDACA.

> Agriculture and Agricultural Cooperatives in Japan by Mr. Toru Nakashima, Dy. 
Manager, Training Department, IDACA.

> Organisation and Activities of the JA Women’s Associations by Ms. Eiko Oshita, 
Coordinator, Training Department, IDACA.

> Agricultural Cooperative Movement in Japan and Various Approaches to Some 
Cooperative Development Efforts by Mr. Yukio Abe, Manager, Training 
Department, IDACA.

> Case Study on Entrepreneurial Activities of Rural Women in Japan by Ms. Kazuko 
Kano, Senior Technical Advisor, Project Development Department, Japan Bank 
for Intemational Cooperation (JBIC).

> Women Enterpreneurship and Economic Empowerment by Ms. Noriko Furutani, 
Researcher, Social Development Department, Global Link Management.

> JA Group’s Approach to WTO by Ms. Noriko Tanaka, Joint Senior Manager, 
Intemational Policy and Strategic Planning Affairs, Agricultural Policy Department, 
JA-ZENCHU.

> Women Enterpreneurship and Village Revitalisation Activities by Ms. Kazko 
Yamamoto, Consultant.

During the study visits programme to agricultural cooperatives in Chiba, Kanagawa and 
Kagoshima Prefectures the participants were able to interact with women leaders and to 
observe their various activities as carried out by the JA-Women’s Associations.

The training course was designed in such a way that the participants, after returning to 
their respective countries, are able to help organise and strengthen women’s associations 
and other similar groups and make use of experiences of the Japanese Women’s 
Associations of Agricultural Cooperatives. It is also expected that the participants would 
adopt a systematic ‘project approach’ in developing their activities in their respective 
countries and encourage more and more of women to join and support their agricultural 
cooperatives.



SECnON-ll

Country Status Reports - A Summary of the Background Papers

Indonesia

The total land area of Indonesia is about 1.9 million square kilometers. It consists of 5 big 
islands, namely, Sumatra, Jawa, Kalimantan, Sulawesi and Papua. The country has 
about 17,000 islands, stretching along 3,4 miles. The climate is mostly hot and humid 
with annual high average temperature between 26 to 28 degree centigrade. It has got 
two seasons -  monsoon and dry season -  with unequal dispersal of rain in the region. 
Fertile lands occur in the westem part -  Jawa and Sumatra -  where paddy can grow 
easily. The region has got about 400 volcanoes, 100 of which are active. Indonesia is 
one of the mega diversity areas in the world after Brazil and Zaire. It is also rice in 
plantation commodities.

Total population of Indonesia is about 201.7 million (female 100.7 million and male 101 
million). The population is unevenly distributed, since most of the population lives in 
Jawa and Bali Islands (61,86%) which consists of only 7% of land area. The total number 
of population in rural areas is 111.7 million (57%) whereas population in urban area is 87 
million (43%).

Agricultural cooperatives in Indonesia are organised in a three-tier structure. The 
multipurpose cooperatives (KUDs) at the primary level, which are federated into the 
PUSKUD at the provincial level and these, are affiliated to INKUD at the national level. 
There are at present 9,064 KUDs and 35,861 other types of cooperatives in Indonesia. 
The KUD is characterised by its multipurpose business with fanners, fishermen and 
handicraftsmen as its members. Most activities are anchored on agriculture. The main 
functions of KUDs are: (a) distribution of famn production inputs and consumer goods; 
and (b) provision of credit and collection, processing and marketing of produce of 
members.

KUDs have a membership of 13 million and non-KUDs have a membership of 12.6 
million. Main objectives of the KUDs are to consolidate the people, consolidate and 
rationalise land resources for agricultural production and to provide means of incomes to 
the people and to use them to maintain national food stocks -  mainly rice. Provincial 
level cooperatives have been formed by the primaries and the provincial level federations 
have formed the national federation.

Though the KUDs function on a multipurpose basis, their organisational strength is weak 
both in financial and business terms. Due to weak structural and financial link-up 
between the KUD, PUSKUD and INKUD, the cooperatives are not able to compete with 
private traders. There is very little active participation by members. KUDs lack suitable 
infrastructure for marketing, storage and processing and other value-adding activities. 
Other supportive services like member education, farm guidance and staff training are 
very inadequate. Government training facilities are available for cooperative employees 
through its network of 27 provincial level cooperative training centres and one national 
level cooperative training centre. Due to the recent economic crises and political 
changes, the role of the KUD has come under a close scmtiny. Their objectives and 
activities are being readjusted.



The government as well as the Dewan Koperasi Indonesia (DEKOPIN) share member 
education and extension services. Private foundations and academies provide formal 
education In cooperatives. There is an Institute of Cooperative Management (IKOPIN) at 
the national level and eight cooperative academies in the country.

Status of Women: In Indonesia the progress of women’s emancipation through education, 
political and economic participation is still undenway. Women currently play a major role 
within the families. Stakeholders like women’s organisation, women’s potential groups, 
NGO for women’s development and the government institutions are actively taking part in 
increasing women participation In cooperatives. Women’s cooperative in Indonesia is the 
cooperative that has women’s members and women’s manager. The total number is only 
1,455 with 366,194 members. This is only 1.4% of total number of coops -103,077 which 
has 27,295,893 members.

Many types of women’s coops have been developed -  saving loan coop, service coop, 
consumer coop and producer coop (handicraft). Total number of women’s population 15 
years of age and above is 72,713,218. This number is then divided into 2 categories - 
economically active (51.78%) and not economically active (48.22%). Government 
institution in 5 provinces has carried out programmes to develop women’s empowerment 
in local economy. The project has developed 444 business groups in 6 months and fund 
realisation developed into 143.75% from the previous fund.

Established in 1983 as the auxiliary operational committee of DEKOPIN (Indonesian 
Cooperative Council), BKWK’s previous name was The Women Cooperator Contact 
Committee. In 1999, after refomiation era, BKWK has changed its name as “The Women 
Cooperator Communication Committee. The programmes and activities of DEKOPIN are 
earned out by the BKWK. BKWK have a three levels of organisation - district level, 
provincial level and national level. All three levels have coordinators and consultative 
characters in order to present the programs and to distribute the aspirations from bottom 
up to highest level. The members of the board are selected from the participants who 
attend the 5-year national meeting. This national meeting is usually anranged before 
DEKOPIN’s national meeting and the participants are representatives of women coops in 
Indonesia.

BKWK has parallel position relationship with other auxiliaries’ operational committee in 
DEKOPIN. BKWK has many obligations and responsible to develop the quality and 
quantity of women’s coops in Indonesia. As an auxiliary committee, BKWK is still 
depended on DEKOPIN to create its programmes, especially in provisioning budget and 
facilities. So, until now, BKWK has not completely executed its function and role within 
the women’s cooperative yet. BKWK is still in the stage of empowering the organisation 
structure of their established organisation in provinces and district levels.

Koperasi Citra Lestari Lawang was founded on 18‘” December 1989. This very project is 
a continuation of Puskowanjati sample project, which is called KWPP (Koperasi Wanita 
Pedagang Pasar) Lawang. By the time it was founded, its members were treated 
specifically by the sellers of the traditional market in the area of Kecamatan Lawang. The 
members of this organisation were selling vegetables, soya bean, rice grain, etc. The 
members were given daily loans, considering the fact that they are workers who eam 
their wage daily. The membership of the cooperative up to SO*** June 2002 was 3,171. 
The kind of activities that are held by the cooperative are (a) a group meeting once every 
six months; (b) an ideal education for each members; (c) social activities that are held 
since 2001.



Malaysia

Malaysia is located in the heart of southeast Asia, slightly north of the equator. It consists 
of 330,200 sq. km and is divided into two main regions -  peninsular Malaysia and east 
Malaysia. Malaysia has a combined population of 24 million people and it has a 
multiracial population consisting of Malays, Chinese, Indians and numerous Indigenous 
people. Although Malay language is the official language, English is widely spoken and 
it is a compulsory subject in all schools. Malaysia enjoys a tropical climate with plenty of 
sunshine throughout the year. Temperature typically ranges from 22 to 33 degree 
centigrade and cooler in the highlands. Malaysia is a parliamentary democracy. Major 
exports are rubber, oil palm and oil palm based products, cmde petroleum, liquefied 
natural gas, etc.

The three main core agricultural activities in Malaysia are the estate sector, the small 
farm sector and the newly developed land sector. Plantation crops dominate agriculture. 
Oil palm cultivation has taken strides over rubber and other plantation crops due to its 
high returns and less labour demands. Livestock production is restricted to pigs and 
poultry. Local beef production is only 10% of total demand and the dairy industry is very 
small, but slowly expanding. The contribution of agriculture to national economy, which 
was 29.1% in 1970-74, dropped to 9.64% in 1995-98. Agricultural policy, development 
and its future are being governed by National Agricultural Policy (NAP). The land usage 
for agriculture is expected to go down gradually in the future. Small fanners dominate 
land holding and the average size varies from 2.4 to 5.6 hectares.

Agricultural cooperatives are involved in various activities, e.g. credit disbursement, 
marketing, rice milling and processing activities and cooperative education activities. 
Agricultural cooperatives function under various government agencies. At the end of 
1995, 3,554 non-agricultural cooperatives were registered and functioning under the 
Department of Cooperative Development. Agricultural cooperatives are under the 
registration and supervision of the Farmers’ Organisation Authority (FOA) and 
Department of Cooperative Development. 1,511 agro-based cooperatives serving a total 
membership of 316,602 and with a share capital of RM 66.2 million were functioning as of 
1994.

The total value added in the agricultural sector has increased by 1.2% a year (1995- 
2000) though the target was 1.9%. However, oil palm registered a growth rate of 7.9% 
and exceeded the target. The contribution of agricultural sector to the Gross Domestic 
Product has declined from 10.3% in 1995 to 8.7% in 2000. Agricultural land use 
increased from 5.7 million hectares in 1995 to 6 million hectares in 2000. Approximately
430,800 hectares land of rubber and cocoa has been converted into oil palm plantation 
and other usage.

Status of Women: Women in Malaysia has two roles -  as wife/mother and employees or 
self-employed. Women are highly important contributors to the country’s economic and 
social development. Out of 24 million population 48.9% or 11.4 million are women. 
52.4% of the women population are below 24 years old. Although 48% are within the 
employment age of 15-64, only one third are employed. Flexible hours of working have 
been given to the women employees by the government in the Employment Act 1998. 
The rapid expansion of educational facilities and opportunities contribute towards the 
improvement of their economic participation. Women intake in the universities has 
increased from 50% in 1995 to 55% in 2000. In 2000, 13.5% women involved in 
professional and technical employment compared to 12.7% in 1995. Women in the 
agricultural sector have declined from 16.6% in 1995 to 14.8% in 2000.



The Women are important in Malaysia’s labour force and play a cmcial role in agricultural 
development. Women’s participation In the agricultural sector has been the highest in 
rubber, oil palm, and cocoa production. Mostly women in agricultural sector are from the 
rural area -  some are illiterate and lack of confidence and skills. Young women are no 
longer interested in agricultural sector. They prefer to work in the professional and 
technical line due to their higher education.

Other activities of women in agriculture are (a) setting up small handicraft cottage 
industries which utilise local raw materials, traditional skills and craftsmanship: and (b) 
organise economic projects like batik-making, weaving, silver working, tailoring, sewing, 
vegetable gardening and poultry rearing. Mari<eting the handicraft product is a problem 
faced by the rural women.

Though 40% of the cooperative membership comprise of women, yet women are not 
seen participating actively in the cooperative movement. Inferiority complex and 
discrimination of gender are two main factors contribute to this scenario. Lack of capital 
is also determined as a factor of low level of participation. Communication barrier 
amongst the women is another factor. The Cooperative Development Department has 
suggested to the cooperatives to set up a Women’s Development Unit in their coops in 
order to solve the problem of low level participation of women in cooperative leadership. 
Most of the coops has taken this suggestion positively and some still in search of 
potential leaders among the women members.

The ANGKASA (National Cooperative Organisation of Malaysia) which was registered on 
12‘̂  May 1971 is the national apex organisation of all cooperatives in the country and acts 
as the spokesman of the Movement. The ANGKASA represents the Movement both at 
the national and international levels. It does not cany out any business activities and 
mainly concerned with the provision of services and education. ANGKASA works is close 
collaboration with all government departments and agencies connected with cooperative 
development in the country and are the lobbying force for coop-related activities.

As on today there are 2,692 cooperative societies which include tertiary, secondary, 
primary, and school cooperatives, with more than 3 million individuals who are their 
members. ANGKASA also established ANGKASA Service Bureau (BPA) with the main 
purpose of providing salary deduction services to cooperatives, clubs, associations and 
trust funds. BPA now serves more than 847 cooperatives with 1.55 million accounts 
accounting to more than RM 215.1 million per month. BPA is on line with 14 banks in the 
country making the transactions easier and faster.

The highest committee known as the National Administrative Committee (NAC) 
comprising 15 members, administers ANGKASA. It comprises the President, Deputy 
President, 3 Vice Presidents and 10 Chainnen from the State Liaison Committee and the 
national assembly is held annually. NAC will appoint a National Executive Committee 
(NEC) which consists of 8 members from the NAC and three executives. It also appoints 
several Sub-committees to assist and monitor every division of ANGKASA.



Thailand

Thailand is situated in the heart of south-east Asia. Its religion is Buddhism. There is 
religious freedom and all faiths are allowed to practice. Thailand has been a democratic 
constitutional monarchy since 1932. Under the present Constitution, the parliament is a 
bicameral house composed of appointed senators and elected representatives. The 
country has a population of 62 million of which around 7 million live in Bangkok. Thailand 
covers a land area of 513,115 square kilometers and extends about 1,620 km from north 
to south and 775 km from each to west. The climate is tropical with long hours of 
sunshine and high humidity.

Thailand is good for agriculture because of its appropriate geographical location with 
fertile soils and appropriate climate together with continued research and development. It 
has been listed as the land of plentiful fresh and vegetables for decades. The produces 
are not only served Thai people themselves but also exported to various countries.

Agriculture has an important role in the national economic growth. It has been a major 
source of food supply, famn workforce and employment generation. Approximately 57% 
of the total arable land is used for rice cultivation. Rice farming is the chief occupation of 
Thai farmers. The average size of farm household is about 10 acres. Thailand’s 
principal exports are agricultural products, which constitute about 55% of the total 
exports. Rice is the chief export. Other exports include sugar, rubber, com, frozen and 
canned sea foods, fresh fruits, vegetables and flowers.

Cooperatives in Thailand were established in 1916 on the basis of the Raiffeisen model -  
mainly to provide agricultural credit to the farmers. The first Cooperative Societies’ Act 
was promulgated in 1928. Cooperatives are now covered by the new Cooperative 
Societies’ Act of 1999. Cooperatives in Thailand are classified into six types: (i) 
Agricultural cooperatives which cover agricultural cooperatives as such; (ii) Land 
settlement cooperatives; (iii) Fisheries cooperatives; (iv) Consumer cooperatives; (v) 
Thrift and credit cooperatives; and (vi) Service cooperatives. Agricultural cooperatives 
are established to enable farmer-members to engage in business together, thus helping 
one another in times of crisis as well as gaining for themselves a better livelihood and a 
better quality of life.

The objectives of agricultural cooperatives are: (a) to provide loans to members for 
productive and providential purposes at affordable rates of interest; (b) to encourage thrift 
among members through savings and deposits; (c) to provide agricultural products as 
well as daily necessities for sale to members at reasonable costs; (d) to provide good 
farm production methods and disseminate technical know-how aimed to help members 
reduce production costs and obtain higher yields; and (e) to enable members to market 
products together thereby obtain good prices for their produce and maintaining fairness in 
terms of weights and measures.

Status of Women: Thailand recognises the valuable contribution of women to national 
development and has taken appropriate measures to promote their full participation on 
the basis of equality in all sphere of society, in particular, the equality before the law. The 
Thai Constitution states that “men and women have equal rights”. While women in some 
parts of the world are seeking the political right of voting, the Thai women had their right 
of voting and competing in the pariiamentary elections as universal suffrage for the last 
60 years.
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Although Thailand has achieved satisfactory progress in the promotion of women’s rights, 
it realises that the gap between de jure and de facto Inequalities still exists. To bridge 
this gap Thailand is taking all necessary steps to empower women in all spheres of their 
lives, e.g., the promotion of life-long education and access to full participation in decion- 
making and sustainable development.

The presence of women in all sectors of the Thai Cooperative Movement is quite 
prominent. Out of a total staff of 13,508 working with various cooperatives there were 
8,040 (60%) women; out of the total membership of 5.2 million of all types of 
cooperatives, there were 1.6 (31%) million women members; and out of a total number of 
40,960 board members there were 3,637 (9%) women board members. Several of the 
agricultural cooperatives in the country employ women as their managers, as there is a 
belief that they perform better and do not indulge in unfair means while handling finances 
and personnel.

To enhance the participation of rural women in cooperatives including agricultural 
cooperatives, a specialised Women’s Committee was formed in 1998 within the CLT 
organisational structure. The Committee has the benefit of advice from various 
organisations e.g., Kasetsart University, Cooperative Promotion Department, Cooperative 
Audit Department, Agricultural Cooperative Federation of Thailand and the CLT. The 
Committee has prepared a Master Plan to enhance the participation of women in 
agricultural cooperatives.

Some of the major commitments made in the Master Plan are: encourage women 
participation in the Cooperative Movement; enhance the development potentials of 
women in economic development; upgrading the capacities of women in appropriate 
social and economic development programmes; enlarge roles played by women in 
gender equality campaign to promote cooperative development in the country; creation of 
specialised bodies to be responsible on planning network and expand cooperation with 
women and other interested organisations; establishment of an Information Center for 
strengthening women participation; undertake research programmes and evaluation to 
strengthen women’s participation; and boost capacities and capabilities of human 
potential and support for development of women’s participation.

The Cooperative League of Thailand (CLT), established in 1968, is the national apex of 
the Cooperative Movement in the country. It has affiliates of 5,418 cooperatives at all 
levels serving over 6 million individual cooperators. Other national level federations are 
the Agricultural Cooperative Federation of Thailand, the Consumer Cooperative 
Federation of Thailand, the Federation of Savings and Credit Cooperatives of Thailand, 
and the Bus Service Cooperative Federation of Thailand.

The agricultural cooperatives provide loan to members at affordable rates of interest and 
encourage thrift through savings and deposits. The main function of agricultural 
cooperatives is to promote better farm production methods and disseminate technical 
know how to the members.

In 1915, a year before the first cooperative was introduced to Thailand, the Cooperative 
Section was established under the Ministry of Finance in responding for cooperative 
promotion. With an increasing role of cooperatives in the Thai economy, the Cooperative 
Section was transformed to be Cooperative Department under the Ministry of Commerce 
in 1920, then being Ministry of Cooperatives in 1952. The re-organisation of the 
government agencies in 1963, however, was concluded with the abolishment of Ministry 
of Cooperatives. All previous cooperative duties were transferred to attach with the newly
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established Ministry of National Development. Again, since 1972, all cooperative works, 
except for duties under the Cooperative Auditing Department, were merged together 
under the new department named as “Cooperative Promotion Department’ (CPD) and 
attached to the Ministry of Agriculture and Cooperatives, the newly established ministry in 
substituting for the abolishment of Ministry of National Development.

The CPD promotes and disseminates the cooperative ideology, principles and practices 
and conducts cooperative researches, advises and helps cooperatives to be self-reliance. 
It also supervises and guides cooperative operations following laws and regulations. Its 
major cooperative development schemes are: (a) credit linking project for production and 
rice marketing services; (b) establishment of central market of cooperatives; (c) integrated 
farming promotion project in small famn pond project areas; (d) hygienic vegetable 
production promotion project; (e) cooperative women development; and (f) savings 
promotion program among cooperatives

Vietnam

Vietnam is a land of some 300,000 square miles, with a coastline of some 2,000 miles 
and as many as 1,000 rivers, more than 7 million hectares of forests, some 10 million 
hectares of bared land and hills. Vietnam also possesses diverse natural resources, 
which have been hardly exploited. It has various minerals, such as bauxite ore, iron ore, 
tin, coal, precious stone, rare earth, oil and gas. According to 2000 statistics the 
population of Vietnam is about 80 million. While it has a per capita income estimated at 
less than 400 US$, the country has an abundant labour force.

Agriculture plays an important role in the cause of developing the national economy. The 
total land available for agriculture is 6,994,635 hectares which accounts for 21.12% of the 
total national land fund. The land holding is 54.66%. The total farm population is 76%. 
The female farm population is 75% of the total women workers. At present the country 
meets its domestic demand and exports approximately 4 million tons of rice per year. 
According to the report from Vietnamese General Department of Statistics, Vietnam ranks 
the 2"*̂  place of the worid after Thailand in rice export in 1998.

Rice is the main product of Vietnamese agricultural sector and plants and cattle can be 
considered of high economic value. Vietnam is exercising its renovation with strategies 
to swiftly switch over to modernisation and industrialisation. In the coming years, 
commodity economy would see further development. Industries and services would see 
a much higher growth rate in comparison with the agricultural sector. Food production 
would always be the most important activity in agriculture, as it would help to fulfil the 
following three targets: (a) to satisfy people’s consumption needs in any situation; (b) to 
ensure sufficient supply of foods for farming stock and raw materials for industries; and 
(c) to raise food export volume.

Status of Women: Vietnam has a great potential of labourers in which female workers 
accounted for 50.8% of the total. A number of female workers work in the handicraft and 
agricultural sector, but in agricultural sector, female labourers accounted for over 75% of 
the total of women workers in the society. Number of female workers worthing in the 
villages accounted for 60%. Some villages take 80% of women in carving, inlay, 
embroidery and weaving sector. The number of chairwomen, vice chairwomen, and chief 
accountant with high school and university graduation degrees accounted for 20% only.
In fact in Vietnam that is only one organization of and for women, i.e. Vietnam Women 
Union.
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Occupying 50.8% of population and 48% of social labour force, Vietnamese women have 
presented in almost all sectors of national economy especially their contributions to the 
education and training, health, agriculture and rural development.

Vietnamese women have the same right to study as men. There is no gender gap in pre
school and primary school. The literacy rate of women accounted for 88%. The average 
number of school year for women is 5.6 and for men it is 6.7. The average life 
expectancy of women is 68.6 and for men it is 64.3. The death rate of women decreased 
from 1.33% in 1997 to 0.9% In 1999. While delivering babies, 95.8% of women is looked 
after by medical staff. The rate of HIV infected women is decreasing and occupying 13% 
in 1999.

The role of women’s participation in management and leadership has been improved. At 
present 26.22% of women participate in the»national assembly -  ranks 9*̂  of 135 
countries and the 2"“* in Asia-Pacific region. The number of women’s participation in the 
People’s Council has been increasing and reached to 22.5% in the city/provincial level 
and 27% in district level. It is the first time, members of Politburo, Vice President of the 
State, and Vice President of the National Assembly of Vietnam are women.

In comparison with other developing countries in the worid, Vietnam is proud of its 
achievement on the gender equality and the advancement of women. According to the 
United Nations report on Human Development 1998, Vietnam ranked 40*" of Gender 
Development Index per person.

With a view to supporting the development of cooperative unions, cooperatives, 
cooperative groups and household economies in Vietnam and expanding friendship 
relations with cooperative organisation of member countries in the worid and representing 
cooperative movement in Vietnam, the Vietnam Cooperative Alliance (VCA) was 
founded. The VCA is a non-govemmental, socio-economic organisation comprising 
nearly 15,000 primary cooperatives and unions of cooperatives and its membership is 
about 8 million.

The main functions of the VCA are the following: (a) to take part in making strategy, plan 
and program for development of cooperatives; (b) to college Ideas, desires of its 
members to reflect, propose to the Vietnam government and authorised agencies on 
issues of policies; (c) to protect lawful rights and benefits of Its members; (d) to 
propagate, encourage individual units, households, small and medium sized units to 
develop cooperatives; (e) to organise operations of consulting, aiding and providing 
services for its members on the issues of law, and scientific investment; (f) to organise 
operations of educating and training, improving abilities for leading cadres of the Alliance, 
managers and labourers in cooperatives and other members; (g) to join international 
organisations, non-govemmental organisations, develop relationship with organisations in 
other countries; and (h) to implement other obligations assigned by the Vietnam 
Govemment or authorities at all levels.

Being instrument in developing the national economy, the cooperative system has made 
remarkable progress and qualitative and quantitative achievements. The Vietnam 
Cooperative Movement has proven quite capable of taking advantage of every 
opportunity and meeting the challenges posed by the future development of the country. 
Given sound strategies and vision, Vietnam Cooperative Movement is looking forward 
with confidence to further achievements in the process of industrialisation and 
modemisation.
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SECTION-III 

Comparative Field Study Visits

THAILAND

The participants visited Samut Sakhon, Phetchaburi, Maha Sarakham, Khon Kaen, Roi Et 
and Nakhon Ratchasima Provinces from to September 2002 to get an opportunity 
to meet some of the progressive women members and observe their participation in the 
business operations of their agricultural cooperatives.

Samut Sakhon Province was formerly called “Tha Chin” probably because, in the old 
days, it had been a trading port dealing with a vast number of Chinese junks. In 1548, a 
town named “Sakhon Burl” was established at the mouth of the Tha Chin River. It was a 
centre for recruiting troops from various seaside towns. The name of the town was 
changed into “Mahachai” when khlong (canal) Mahachai was dug in 1704 to join the Tha 
Chin River at the town. Later, the town was renamed “Samut Sakhon” by King Rama IV, 
but the villagers still popularly call It “Mahachai”. Samut Sakhon occupies a total area of 
872 square kilometers and is administratively divided into 3 districts -  Muang Samut 
Sakhon, Krathum Baen, and Ban Phaeo. It is a major fishing port and also the biggest 
producer of brine salt. The town is located 28 km from Bangkok along highway no.35 -  
the Thon Buri-Pak Tho Highway. It is also accessible by train from the Wongwlan Yai 
Railway Station in Bangkok.

Phetchaburi Province, an important royal fort during the Ayutthaya period, now serves as 
a major stop for sightseeing before continuing down south by road or rail to other beach 
towns in southern Thailand. The Province is worth visiting for its splendid historical park 
and ancient temples, wonderful beaches and caves, as well as a great variety of local 
foods. Phetchaburi occupies an area of 6,225 square kilometers, characterised by tick 
jungles and mountain ranges lying in the west as a border between Thailand and 
Myanmar and 80 km long coastline towards the Gulf of Thailand in the east. Phetchaburi 
is divided into 8 districts (Amphoes).

Maha Sarakham Province is situated in the middle of Isan. Although small in size, the 
Province is considered to be a regional education centre and it is the site of the ancient 
Dvaravali city of Nakhon Champa Si. Maha Sarakham is 470 kilometers from Bangkok 
and has an area of approximately 5,291 square kilometers. The Province is divided into 
13 districts.

Khon Kaen is a Province situated right in the centre of the northeast. This is an area 
where pre-historic communities once thrived and where the first dinosaur fossils were 
found in Thailand. It has developed into a large and prosperous city of the region with a 
fascinating cultural heritage. Khon Kaen is 445 kilometers from Bangkok and has an 
area of about 10,886 square kilometers. It comprises 24 districts.

Roi Et is a Province in the lower northeast. It is the land of Thung Kula Rong Hal that 
was formeriy regarded as a wasteland. However, it is now one of the sources of high 
quality rices in the country. Roi Et has an area of about 8,299 square kilometers, 
consisting of 20 districts.
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Nakhon Ratchasima or “Khoraf is a large Province on the northeastern plateau and is 
like the gateway to other provinces in the northeast. It is 259 kilometers from Bangkok 
and has an area of around 20,494 square kilometers. The Province is rich in Khmer 
culture and has a long history. It also has beautiful nature, with many forests, mountains, 
waterfalls, and reservoirs. Furthennore, it is wellknown for a variety of quality handicrafts 
that visitors can choose from.

Ban KasetPattana Coop Women’s Group was established in 1997 and it is affiliated to 
Ban Paew Agricultural Cooperative. Initially there were 50 members with a capital of 
6,400 Baht. The reason for forming this Group was that the price of tiie agricultural 
produces at that time was low, and people wanted to have their produces processed to 
add value. The forming of the Group would ease to be granted the subsidy and the 
technical contribution from the Cooperative. Later, the cooperative organised the training 
course for the Group on agricultural produce processing lectured by the experts from 
Kasetsart University, Bangkok. The faiit processing covers six types of fruits. The Food 
and Drug Administration certify the quality of the product. In 2001 the Group’s product 
was selected to take part in “one tambol, one product projecf organised by the CPD. In 
the same year, the Group received the subsidy amounting to 700,000 Baht for 
reconstructing the office - providing materials 280,000 Baht, and for the revolving fund 
420,000 Baht. Presently the Group can produce 4,000 glasses of juice in one month.

Krathumban Cooperative Women’s Group was fonned on 20‘ '̂ July 2002 under the 
Krathumban Agricultural Cooperative Limited. Presently there are 30 members with a 
current share of 1,500 Baht. The Group was given a subsidy of 80,000 Baht by the 
Cooperative Promotion Department (CPD). The main products of the Group are 
bencharong ware, vase, earthen jar with a lid, kettle set and water glass.

Hubkapong Cooperative Women’s Group: It was in 1964 while His Majesty the King 
paid a visit to his subjects in the districts nearby Hua-Hin, he had found that a Group of 
83 families of vegetable growers were facing shortage of land for their famning. 
Therefore, he accepted this farmer group under his royal patronage. Later on, it came up 
with the establishment of Hubkapong Land Development project, which has been under 
the supervision of the Hubkapong Cooperative Demonstration Centre of CPD. The 
Centre allocated a part of land for crop experimentation. In 1972 their Majesty the King 
and Queen had initiated to use deteriorated land for sisal cultivation which undergoes all 
the weather. Her Majesty the Queen introduced the cooperative member housewives of 
Hubkapong village to utilise sisal fibres for making basketry wori< products to increase 
families income and for better living. In 1981 the Queen accepted Hubkapong 
Cooperative Women Group under her royal patronage called “Hubkapong Sisal Art 
Cooperative Women Group”.

Tah Kham Sammakki Credit Union Cooperative Women’s Group: In 1926 farmers in 
Tah Yang district initiated to grow lemon. With fertile land and irrigation system lemon 
grown in this area had good taste, fragrance and fine skin which was unique. Farmers 
could earn a lot from lemon till it became a cash crop. In 1997 the price of lemon 
dropped to the lowest point (3 baht per 100). This did not cover the cost. People tried to 
solve the problem by growing lemons out of season. That also did not work. Phoe 
Thong Housewife Group, members of Tah Kham Sammakki Credit Union Coop, had an 
idea to process lemons to add value of products as instant lemon powder, readymade 
drinking lemon powder, three taste lemon skin and sour preserved lemon. So they 
formed this Group and earned out the activities. Currently there are 50 members. In 
2001 the Group was selected by CPD to participate in “one tambol, one product” by 
receiving a subsidy of 900,000 Baht.
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Nong Prong Samakki Water User Cooperative Women’s Group was formed in 2001 
with 26 members at tine beginning. The objective were to increase the role of the Group 
and bargaining power, to Increase more members’ income, and to add value of remaining 
materials through processing. The Group got a subsidy from CPD. The Group has got 
two marketing channels -  wholesale for Nong Prong Samakki Agricultural Cooperative, 
and retail for Jatujak open market in Bangkok. However, the quality of products is not yet 
certified by any recognised organisation.

Ban Paeng Cooperative Women’s Group: Apart from abundant rice, reed is widely 
grown in Ban Peang village. Traditionally people woven mat from reed for household 
use. Later women in the village formed a cooperative housewife’s group and made the 
reed waving with the aim of earning supplementary income out of farming season. In 
1992 the Group had only 28 members. When the Group became bigger they formed Ban 
Paeng Coop Women Group. Currently there are 120 members and the Group has been 
launching “one tambol, one product” after proposing the project for subsidy from CPD. 
The initial investment for providing materials in reed weaving was from the saving fund of 
the members. Later the Group had adapted the existing reed mat style to the easier use. 
Therefore, Kosum Phisai Agricultural Cooperative lent the Group a sewing machine for 
connecting small pieces of reed mats to a big one. The finished woven mat would be 
able to be folded and easily carried. The reed mats and other reed products are 
distributed to the domestic and foreign markets.

Ban Nongbua Dimi Cooperative Women’s Group was officially fonned on 1®‘ October
2001 under Tah Pra Credit Union Cooperative Limited. The objectives of the Group were 
(a) to educate the Group in reed weaving; (b) to increase income of members’ families 
and make the community prosperous; and (c) to reduce unemployment and drug 
addiction problems. At present there are 30 members in the Group. The Group was 
selected to join “one tambol, one product” project and received a subsidy of 70,000 Baht 
from the Cooperative Promotion Department (CPD). Members can individually make 
reed weaving at their own house, or gather in group at the community hall to collectively 
make it.

Ban Phai Weaving Service Cooperative was registered as a cooperative in 1992. 
Cun-ently it has got 208 members. Tie-up weaving silk is a typical occupation of 
members. This kind of silk is woven from dyed silk threads. Previously the ancestors 
had done it for household use. At present 80% of woven silk are for sale, the rest 20% 
are for household use. The types are different to manufacturing techniques such as 2 or
3 line crossing. There are 3 main activities in manufacturing -  preparing the vertical 
threads, preparing horizontal threads, and weaving. Silks are sold in Ban Phai district, 
Khonkaen province and Bangkok markets.

Ban Kuema-u Cooperative Women’s Group: People living in Ban Kuema-u (Nakhon 
Ratchasima Province) spent their leisure time feeding silkworms and weaving silk cloth 
tracing the ancestors as traditional wisdom for household use. 48 housewives formed 
this Group with the initial capital of 5,000 Baht in 2001. Presently the Group has 53 
members and still has been improving the style of products till they can make new styles 
of silk such as comjgated silk cloth and women’s shoulder band. Raw materials and 
labours are easily available in the area. And also silk products have wide ranges of styles 
and can be produced all year round. Furthermore, the Group initiates to weave cotton, 
which has a heavy demand in the market. Silk products and cotton can be distributed in 
domestic and foreign markets.
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Phimai Agricultural Cooperative Limited is located at Phimai district (Nal<hon 
Ratchasima Province). It was registered under the Cooperative Societies Act 1968 on 
15*̂  November 1974 by merging five cooperatives. As on 31®* July 2002 the membership 
of the cooperative is 9,073 persons divided into 108 Groups in 12 sub-districts (tambol). 
The cooperative paid the loan to the members with an interest rate of 9.5% per year. As 
on 31®̂ July 2002 the cooperative paid two types of loans (short-term and medium-term) 
amounting to 275 million Baht. Total deposit from members in was 75 million Baht. Total 
purchasing business as on 31®' March 2001 was 28.82 million Baht. The marketing 
business of the cooperative is involved in rice trading. The productivity of the cooperative 
is increasingly high. The rice mill has continuously been improved from the initial 
capacity of 24 tons a day to 40 tons a day.

JAPAN

The participants visited Kanagawa Prefecture on 17**’ September and Kagoshima 
Prefecture from 24*̂  to 26*'’ September 2002 to get themselves acquainted with the 
organisational structure and business activities of primary level agricultural cooperatives, 
and also to observe the organisation and functioning of women’s associations. The field 
visits were carried out under the leadership of Mr. Yukio Abe, Manager (Training 
Department) of the IDACA. In Kanagawa Prefecture the participants visited the JA 
Isehara and its facilities (direct sale shop, gasoline station and one branch office). 
In Kagoshima Prefecture the participants visited Kagoshima Prefectural Union of 
Agricultural Cooperatives, A-Coop Kagoshima Corporation, Kumiai Fertiliser Inc., 
Processing Plant attached to Center of Better Living Activities of Ja Aozora, the JA 
Aozora (head office). Exchange meeting with the members of the JA Women’s 
Association, Facilities of JA Aozora {computer center, natural enemy virus facility for 
green tea, egg plant cultivation in hard plastic-type green house, strawberry cultivation in 
green house and ceremonial hall}, and Exchange programme at a nursery school in 
Kanoya city. The participants also had the opportunity of having a sightseeing tour of 
Kagoshima Prefecture.

Isehara City

Isehara city is located in the centre of Kanagawa Prefecture with an area of 55.5 square 
kilometer. Total population is about 100,000 and total household is 38,000. Since 40 
years ago. the region had experienced a fast industrialisation due to establishment of 
many factories and development of collective housing area. Due to industrialisation of 
the area, the population has increased sharply. The ratio of farm households in the city is 
about 3.8%. Main agriculture are paddy cultivation, horticulture (orchard, flowers, 
vegetables) and livestock (dairy, cattle breeding and poultry).

Agriculture in Isehara

Paddy cultivation, dairy, hog raising and poultry account for 50% of the agricultural 
production in value. Fruit cultivation like pear, grape, persimmon and orange are also 
very popular. There are tourist farms along the national highway. Horticulture is also 
popular farming in the region like strawberry, tomato, and cucumber in green houses. In 
hibita district where orange is extensively grown, there is an orange grading factory. 
Flowers like rose, camation, orchid, etc. are also extensively grown. The total number of 
fann households is 1,462 and the total area of operation is 997 ha.
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JA isehara

JA Isehara covering the whole area of the Isehara city was formed in 1966 by merging of 
six small cooperatives. It has vigorously undertaken agricultural development of the 
region with emphasis on agricultural extension services and long-term agricultural 
development planning of the area. It has been undertaking several development 
schemes like 3 year integrated development plans after oil shock crisis in order to protect 
famiing and livelihood of the members. Since 1978 it has taken several initiatives to 
strengthen the cooperative movement. In the recent years, the region has experienced 
the wave of urbanisation and the agriculture of the region was transformed greatly 
changing the farmers to part time fanners. In such a situation, the cooperative has 
started the 9*'’ three-year Plan of Cooperative Strengthening Movement in 2002. Since 
1975 the cooperative has held agricultural festivals every year, which has become very 
popular festival in the city. The total membership of the cooperative is 6,254 (2,545 
regular and 3,709 associate) as on March 2002. There are 23 board of directors and 7 
auditors. The total number of staff is 333. The total value of the faxed assets is Yen 4.3 
billion. As on April 2002 there were 28 Commodity Groups and 8 Committees functioning 
in the cooperative.

Agriculture in Kagoshima

Kagoshima Prefecture is located at the southern most tip of Kyusyu Island in south west 
of Japan, and stretches 272 km east and west and 590 km north and south. It has a total 
area of 9,166.58 km2, ranked 10‘'* in Japan, and small groups and islands. It has two 
main peninsulas -  Satsuma peninsula and Okuma peninsula. The groups of islands 
stretching west and south have about 27% of the total area of Kagoshima Prefecture. 
The average annual temperature is 17 to 18 degree centigrade. The climate of 
Kagoshima is temperate with much rain. The total number of farm households in 
Kagoshima as of February 2000 is 98,211, and in the last five years it has decreased to 
12,696. The total farming population is 292,722 and the number of marking farm 
household is 65,494. The population consists of 143,230 males and 149,492 females. 
People are mainly engaged in farming, which is defined as full-time farms and part-time 
farmers with more agricultural income than non-agricultural income. The total cultivated 
area is 129,600 ha, of which the area of paddy and upland crops is 41,900 ha as of 
August 2000.

Agriculture income increased by 5% due to increase of gross agricultural income and the 
non-agricultural income decreased by 8.4% from the previous year due to fall in income 
from land rent, interest income and salary. The gross agricultural production in 2000 was
404,800 million yen, a decrease of 5,500 million yen or 1.3% from the previous year, 
which was attributable to decease of production of industrial crops, vegetables, fruits and 
livestock products such as pigs and chicken.

Agricultural Cooperatives in Kagoshima

As of January 2001, the total number of farm households was 95,900, which showed a 
downward trend of farm households. The number of people engaged in fanning, limited 
to commercial fanners, is 102,000, showing year-by-year decrease; the farm household 
population was 198,000. The total number of members is 252,391 (154,274 regular and 
98,117 associate members), a decrease by 10 from the previous year. Regular members 
decreased by 3,306 (2.1%) while associate members increased by 3,316 (3.5%). The 
total number of employees was 7,801.
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Deposits and savings have increased slightly, but the loans show no marked fluctuations. 
In 2001 the deposits were 1,006,176 million yen, while the savings balance was 584,581 
million yen and loans balance were 330,031 million yen. Though the new contracts of 
long-temi insurance have increased, the long-tenn mutual insurance possession amount 
has fallen below the previous year due to the expiry and midway cancellation.

The marking business turnover has fallen below the previous year from 172,031 to 
159,149 billion yen in spite of the increase in sale of rice. At the same time, sales of 
other items decreased. The purchasing business turnover was 115,270 billion yen, an 
increase of 78 billion yen to the previous year.

A-Coop Kagoshima Corporation

A-Coop Kagoshima Corporation was established on 1®‘ August 1998 by JA Group. 
Earlier it was known as AC Supply Corporation. The paid up capital is 400 million yen. 
There are 15 directors and 4 auditors as on April 2002. The total number of employees is 
1,868 (regular employees -  570, semi-regular employees -  34, part-time workers -  
1,264) as on April 2002. The supply turnover for the year 2001 was 46,600 million yen. It 
has got 68 A-Coop Stores, 12 voluntary member stores (operated by JA), 1 green top 
and 1 general distribution centre of consumer goods. The organisational structure 
consists of Chainnan, President, Senior Managing Director and Managing Director.

Kumiai Fertiliser Inc.

Ja Kagoshima Prefectural Economic Federation and National Economic Federation have 
established on 1®‘ May 1980 as Kagoshima Prefecture Kumiai Fertiliser and Feed-stuff 
Inc. On 6'̂  January 1981 it got registered as Kagoshima Prefecture Kumiai Fertiliser Inc. 
and started its operation on 10*̂  February 1981. The share capital is 50 million yen, of 
which JA Kagoshima Prefecture Economic Federation has 40 million yen and the Ja 
National Economic Federation has 10 million yen. There are 9 Directors, 2 Auditors and 
21 employees. The organisational structure consists of Chairman, President, Executive 
Director and Managing Director. The manufacturing capacity of the company is 6,000 ton 
per month i.e. 72,000 ton per year of the Bulk Blending (BB) granulated compound 
fertiliser. It is a very economical fertiliser, saves time and labour to produce it and can be 
supplied 10% cheaper.

JA-Aozora

The meaning of “Aozora” is “Blue Sky”. The total membership of JA-Aozora was 3,137 
{2,644 regular members and 493 associate members) as on May 2001. The number of 
general representatives is 500 persons. General representative meeting is held every 
year, it has got 12 board of directors, 1 representative auditor and 3 board of auditors. 
The total staff strength of JA Aozora at the end of the cunrent year was 86 + 45 temporary 
employees. The JA-Aozora has got many facilities for its members. It has got nine 
commodity groups. The business profit for the year 2001 was 61.975 million yen. It has 
got a current surplus of 61.772 million. The total marketing tumover for the year 2001 
was 5,144 million yen, which was 10% less than previous year. The marketing of 
agricultural products (sweet potato, flowers and cereals) increased while livestock 
products decreased. Import from China is affecting the fann products of Japan very 
badly.
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SECTION-IV 

Observations Made by the Participants

THAILAND

Role of Rural Women in Thailand

Majority of the mral women that we saw in Thailand engaged in various types of 
agricultural work such as planting crops, food processing, animal husbandry and 
marketing of agricultural products. Though their role in agriculture is vital for the well
being of their families and community as a whole, rural women in Thailand, nevertheless 
cany a triple burden in their everyday lives; as wives and mother, as agricultural 
producers and as community wori<ers. They are the economic providers for their families. 
Though their wori<day is longer than men’s, they still have high respect for the men as the 
head of the family. Most rural women in Thailand are shy but hard worthing.

Education

Most of them have primary education only and enable them to read and write. Due to the 
lower education level, they have less participation in decision making.

Economic Status

Although they are farmers and wori< for longer hours, their pay sometimes are not 
sufficient compared to their work. Most women cannot get financial credit from the 
financial institutions or the cooperatives because they do not own land or other types of 
collateral. There is no gender equality in obtaining credits and funds. Often, the husbands 
only are entitled to get credits and loan.

Women’s Group In Agricultural Coops

The Cooperative Promotion Department (CPD) has encouraged the agricultural 
cooperatives to form Women’s Group for the development of women in cooperatives. The 
objectives of this encouragement are (a) to educate and train the women with the 
objectives of creating awareness among women on their roles and increase their 
participation in the cooperatives, (b) to motivate and educate women for better living, and
(c) to promote the development of income generating projects for women through co
operatives.

At present, there are 5,651 women’s groups in Thailand with 170,000 members. 
Formation of women’s co-operatives is not encouraged due to the women’s time 
constraint, lack of accounting knowledge and management skills.

Government Support

The Government through Cooperative Promotion Department (CPD) has introduced a 
policy “One Village - One Product". Women’s Groups are given the task to produce a 
product so that they can earn extra income besides their main occupation in the 
agricultural sector. CPD also gives subsidies to the cooperatives for the revolving fund of 
women’s group activities.
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Visits To Agricultural Cooperatives Women’s Group

The field study visits were arranged to agricultural cooperatives and women’s groups in 
Samut Sakhon, Phetchaburi, Maha Sarakam, Khon Kaen, Roi Et and Nakhon 
Ratchasima provinces. The participants visited the following 8 women groups and 2 
agricultural coops to observe their activities and to have interaction with the members: (a) 
Ban Kaset Pattana Cooperative Women’s Group, (b) Krathumban Cooperative Women’s 
Group: (c) Hubkapong Cooperative Women’s Group; (d) Tah Kham Sammakki Credit 
Union Cooperative Women’s Group; (e) Nong Prong Samakki Water User Cooperative 
Women’s Group; (f) Ban Paeng Cooperative Women’s Group; (g) Ban Nongbua Dimi 
Cooperative Women’s Group; (h) Ban Phai Weaving Service Cooperative Limited; (i) Ban 
Kuema-u Cooperative Women’s Group; and (j) Phimai Agricultural Cooperative Limited.

01. Krathumban Cooperative Women’s Group

This women’s group consists of 30 members and produces ceramic souvenir. They have 
members specialized in designing the product. Although the women in this women’s 
group are not members of this cooperative (Krathumban Cooperative) but they are 
allowed to put some savings in. Since it is newly established, the product produce by this 
group is lack of promotion. Skills on management and accounting are the problems faced 
by this group. Low contribution of share capital from the members contributes to the 
existing problems.

Observation
>  Their exclusive design (hand-made) allows no competition in the area.
> The product produced is fragile and the risk of breaking/damaging the product is 

rather high.
> There is no proper showroom to display the product.

02. Ban Kaset Pattana Cooperative Women’s Group

The women’s group produces herbal juice and lime juice. Juices are from aloe vera, 
coconut, guava, lime, etc. This group was established 15 years ago when they started 
with flower production. But it was not successful until they decided to change their 
product to the production of lime and herbal juice with the help of CPD five years ago.

Observation
> At the premises play ground for the children is provided. The women can work 

and at the same time can look after their children. The group’s concern over the 
welfare of its member is highly appreciated.

> In return the group has got full commitment and support from the members. 
Strong commitment from the members helps the group become more stable. 
Every 5*̂  of the month, the members without fail contribute 50 Baht as their 
savings. This helps the group to increase its capital.

03. Hubkapong Cooperative Women’s Group

The women’s group produces handicraft from sisal. The products are hand bags, hats, 
belts, wallets etc. This activity is one of Queen’s projects. So, it has good promotion. The 
women are given training on how to improve the product. The Hubkapong Cooperative 
helps to market the products. Even though raw materials are available in the area all year 
round but the amount is insufficient. Moreover, to develop its business, the group needs 
to increase production technique and skill of the worker.
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Observation
> Since it is Queen’s project, concentration on the activity of the women’s group is a 

priority to the Cooperative. This is an advantage to the group to really establish its 
business.

> Hupkapong Center plays an important role in giving publicity to this Cooperative, in 
particular to the women’s group.

04. Tah Kam Sammakki Credit Union Women’s Group
The group was established 16 years ago but reorganized again in 1998. It has 50 
members now. They process lemon to add value of product as instant lemon powder, 
ready made drinking lemon powder, three taste lemon skin and sour preserved lemon. 
The income of this group is roughly 2,000 to 3,000 Bath per month. It manages to give 
10% dividend to its members.
Observation

> There is no proper premise for production and the place is not hygienic.
> The packaging of products is not attractive.
> This product cannot penetrate the local mari<et due to lack of mariceting skill.
> Social obligation that the group shows e.g. provide school lunch and discount for 

temples should be followed by other Cooperatives, especially women’s group.

05. Nong Prong Samakki Water User Cooperative Women’s Group

The group is newly established in 2001. It produces handicraft from sugar palm tree. The 
products are exported to Japan. Every household has the machine to produce the 
handicraft so the shortage of supply is not possible. The products can be delivered to the 
customers on time with the demand. The group is able to give loan to the members with 
the interest of 1% per year.

Observation
> The products are made from old sugar palm tree and the supply is not sufficient.
> There is no interest among tiie members to increase the production and expand 

the market due to their low self-satisfaction.
> No proper showroom to display the products.
> Production premise should be upgraded.
> Publicity and promotion of products should be expanded not only during trade fair 

or exhibitions but also to hotels and tourist attractions.

06. Ban Paeng Cooperative Women’s Group

This women’s group belongs to the Kosum Phisai Agricultural Cooperative. Since reed is 
widely grown in the area and traditionally housewives woven mat for household use, the 
women felt that they should form a cooperative to earn extra income for the family. 
Established in 1981 with 48 people only, now the group has 120 members.

Observation
> Raw material is available all year round so the group has got no problem of 

insufficiency.
> The group has actually provided some income to the old ladies in the village for 

their better living.
> The PR person of the group does some research on marketing of product. Such 

research helps the group to improve their product, especially on colour, quality etc.
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07. Ban Nongbua Dimi Cooperative Women’s Group

The group is established under the Tah Pra Credit Union Cooperative. During the 
economic crisis in 1990, the society faced financial problem. The government set a 
policy to help the community involved. The group collaborated with the local authority to 
start the activity-mat weaving. 30 women were sent for training to broaden their 
knowledge on weaving and to create awareness in economic stipulation among the 
community.

Observation
>  The chairperson of the group is male. Therefore, we think may be, that no women 

in the group is capable of becoming a leader or they are still dependent on the 
men.

> The women members seem to be so hard working and energetic. Their 
cooperation among themselves helps them to upgrade their products.

08. Ban Phai Weaving Service Cooperatives Limited

This cooperative was established in 1992 with 208 existing members in four districts. In 
the beginning, this cooperative was an association that involved in handicraft and health 
care. Later, the community felt that a cooperative must be set up since tie-up silk is a 
typical occupation for members. The members produce silk and sell to the cooperative 
and that established the power of bargaining.

Observation
> The cooperative maintains the traditional ancient style and popular among the 

Thai’s only.
> Most of the colours are dull and not attractive especially to the foreigners and the 

designs are out dated.
> The group should do some research on foreign market.

09. Ban Kuema-u Cooperative Women’s Group

In 2001, 48 housewives set up Ban Kuema-u Cooperative Women’s Group with the initial 
capital of 5,000 Baht. At present, the group has 53 members. The members work with 
no salary but only sharing of profit. The members have committed saving twice a month 
approximately 50 to 100 Baht. Every household has silk weaving equipment and every 
member produces 10 pieces of silk every month. Members also are allowed to apply for 
emergency loan.

Observation
> The members are very committed and hard wori<ing.
> The group set up a motto; ‘Be patient, Self reliance, Concem for the community. 

Intelligent and Compatible’ really motivate the members to be independent and 
hard working. Other women’s groups should adopt such a spirit.

> Women seem to be more energetic than men. Their time is fully occupied with 
their double role as wives and part time workers.

10. Phimai Agricultural Cooperative

Established in 1974 with credit as the first business, this cooperative has 9,073 
household with 108 groups, which inclusive of seven women’s groups. This cooperative 
is categorized among the top 10 successful cooperatives in Thailand. Business activities
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are credit business, depositing money from members and purchasing business. This 
cooperative also involves in rice trading and has its own rice mill. The rice is being 
exported to other countries through a private company (AMWAY).

Observation
> A good management helps this cooperative to sustain their success.
> For the development of its members, the cooperative educates the members with 

cooperative spirit.
> Scholarships are given to selective member’s children and this shows the social 

obligations of this cooperative towards their members well-being.
> The manager of this cooperative has good managerial and technical skills. 

Although a woman, she potrays a good leader image towards her subordinates.

JAPAN 

Agricultural Cooperative Movement

The process of amalgamation that takes place has lead the movement to a stronger 
foundation. Agricultural activities, though facing difficulties in the country, the movement 
take a lot of initiatives to tackle the problems wisely without jeopardizing any parties 
involved.

The establishment of commodity wise groups helps the members to manage the 
agricultural activities in the challenging situation. Introduction of high-tech farming 
updates the members with the era of globalization. The modem technology used by the 
agricultural cooperatives helps the farmers to increase their production and income.

The knowledge is also expanded to the Asian countries through training courses, 
exchange programs, which sometimes are fully sponsored by the govemment of Japan. 
Trainees from this region are brought into Japan to learn the success of the Japanese 
agriculture system and its management and if possible be implemented in their own 
countries. ‘Sharing of experienced’ policy by the Govemment of Japan is highly 
appreciated and should be followed by other countries.

Problems

Though the agricultural cooperative movement is strong in Japan but the main problem 
faced is the aging society. Difficulty in locating successors leads the govemment and the 
agriculture movement to finding drastic solutions to solve the matter. Since agriculture 
land is limited due to the development of other sectors, which have taken some parts of 
the agriculture land, this problem also should be addressed.

Another problem faced is the import of agricultural products from other countries, which 
indirectly has caused the drop of price for local agricultural commodities. And this really 
affects the local agricultural producers especially the agricultural cooperative members.

Process of amalgamation

Amalgamation of primary cooperatives helps the movement becomes stronger especially 
in competing with the private sector in business activities. By merging the cooperatives 
through amalgamation process, the formation of subsidiaries by the movement are viable 
in the competing market since the cooperative law does not bind subsidiaries.
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Observation on JA operation

JA as a service oriented organization plays an important role to upgrade the living 
standard of its members. Thus by providing proper guidance and training through the 
Fann Guidance Activity help the members to increase the production of agricultural 
products. Facilities and other raw materials for the agricultural productions to the local 
fanners are provided at doorsteps and it is up to them to grab the opportunities given by 
the JA. Looking at the scenario, Japanese people are hard working and appreciate 
whatever facilities provided to them.

One of the recent campaigns launched is ‘Local Produced Product For Local 
Consumption’ has the potential to benefit the local fanners. Through this campaign also, 
the public awareness on their food consumption can be increased. Services given by the 
JA range from the cradle to the grave. Members needs and demands are given full 
attention. Hence, the better living activity canies a mission to develop a healthy and 
quality life among the people especially the members. Aged people (cooperative 
members) seem to be enjoying their lives as a result of facilities given by the JA.

Strong support for the Women’s Association activities proves that the equality among the 
gender has been taken into consideration by the movement. Women members in the 
association are given great opportunities to develop themselves especially in improving 
their lifestyle. The capital that they have is fully utilized for their own benefits. Prior to 
this, JA caters the support needed by the Women’s Association.

Government support

Realizing the problems faced by the country’s agriculture activity the govemment has 
introduced the ‘Agricultural Town Concept’ to the movement. Large scale of agricultural 
land area (at least 20 ha) can be leased to leading farmers interested in producing 
agricultural commodities.

Subsidies are given to leading farmers in order to upgrade their production activities. In 
this manner, the living standard of the farmers increased and will potentially attract the 
young generation to agriculture. Thus the problem of finding successors in agricultural 
activities can be solved.

With regards to the above, the Polytechnic of Agriculture and Farmers Junior College 
have been set up. No doubt the institutions are for those with agricultural background but 
those with none are also invited.

Encouragement and support given by the govemment to acknowledge the role of women 
in agriculture are deeply appreciated. The introduction of Family Management 
Agreement which enables the women to get green pension is one of the steps the 
government takes to make the women’s work visible in the eyes of the authorities and 
public and partly to empower women’s participation.

Visit to JAs

a. Women’s Association under JA Chosei

The activities of this association are mainly on better living. Improvement of lifestyle 
among the members is the focus. This can be seen through the soap making activity in 
order to create a clean environment for living.
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Mrs. Mineshima, an experienced leader of the Association at Prefecture and National 
Level contributes to the success of the association. New knowledge and experienced 
gained from her visits to foreign countries are an advantage to the members. She is the 
mentor of her Association’s members.

b. Green house of Women’s Association Member

Ms. Nagashima’s management skills and credibility of handling the green house, which 
produces onion leaves, amazed everybody who knows her. Ms. Nagashima, a 
successful businesswoman, receives support from JA through the advice given by the 
famri advisors.

c. JAIsehara

In the process of amalgamation of 5 JAs, JA Isehara amends its by-law by involving the 
women in the executive planning policy. This initiative proofs the JA’s appreciation 
towards the contribution of its women members.

The well management organization of this particular JA can be seen through its 3 Years 
Reinforcement Plan and 5 Years Agriculture Plan. By having these plans, the aging 
population problem is looked into by conducting courses at elementary schools in order to 
educate the children on the benefits of agriculture and the cooperatives. Besides that, 
youth programs are initiated with the aims of lobbying the price of agriculture products.

At one of its branches, JA Isehara promotes the local produced product for local 
consumption by having a small store for the local farmers to sell their products. The JA 
introduces the bar-code system whereby the farmers themselves code in their price on 
their products. In addition to that, the farmers have to put their names or picture on the 
price label. This is due to the public awareness on cleanliness and hygienic food and 
anxiety to know whom the producers are.

d. Kagoshima Prefecture Union

Kagoshima Prefecture leads the producing of livestock in Japan and 2"“' in green tea. 
Due to mountainous landscape, upland crops takes the leading agricultural activities in 
this prefecture compared to paddy.

In this area number of large-scale agricultural land has increased. However, number of 
farming household and farmers have decreased due to the main problem of Japan i.e. 
aging society and abandoned agricultural land.

Kagoshima Prefecture Union takes the initiative to increase the productivity by helping to 
rationalize the internal management of JAs. Kagoshima Prefecture Union has taken 
initiative of creating better understanding with the public by having good publicity and 
public relations activities.

8. A-Coop Kagoshima Corporation

A-Coop Kagoshima Corporation is one of the subsidiaries of Kagoshima Economic 
Federation and the only distribution center in Kagoshima Prefecture. Establishment of 
this center by the JAs helps the movement to involve in business activities freely and not 
bound under the cooperative act. Equipped with computer networking, this center is 
linked to 68 regular A-Coop stores and 7 small retail shops in Kagoshima.
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In this center processing, packaging and distribution of products are centralized. By 
having the motto of 4S1K (Seiso -  cleaning, Sekkyaku -  how to take care customers, 
Sendo -  freshness, Shinazoroe -  supply of variety products to meet with the needs, and 
Kakaku -  reasonable price) the center tries to provide the best service to the customers.

f. Kumiai Fertilizer Inc.

This fertilizer company is also one of the companies established by the Kagoshima 
Economic Federation and the second largest fertilizer manufacturer in Japan. Fertilizer 
with the brand name of BB Fertilizer is introduced to Japan by JA Zen-Noh, which has 
brought the raw material from the United States.

80% of the fertilizer is organic based. Fertilizer is produced based on the needs of local 
farmers depending on the soil diagnosis done by this company for the farmers. The 
fertilizer also is produced based on the kind of crops grown by the local farmers.

g. JAAozora

JA Aozora has good relation with the local government and work together to improve and 
increase the agricultural activities and living standard of the local people. By providing 
better living, they believe it will be an attraction to the young people to come back and 
stay at their hometown as successors to agricultural activities. Through better living 
activities, JA Aozora encourages women and old people to actively involve in agricultural 
activities.

This JA is fortunate to have an ambitious General Manager who introduces the concept 
of looking problems at positive manner. He tries to view and tackle the problems into the 
business opportunities.

Women’s Association activities get strong support from the JA. Dancing, music and 
cultural activities, etc. involve mostly aged women in the area. Improvement of lifestyle is 
the main focus of this association.

h. Farmer’s family

Mr. Minamigawa, member of JA Aozora is one of leading farmers for strawberry and 
melon in the area. He strongly beliefs that joint marketing is very viable for promoting 
agricultural products. He acknowledges the farm advisor as an important guidance to 
promote successful agricultural activities. He gets the subsidy from the government for 
his strawberry green house and loans from JA.

i. The facilities of JA Aozora

As mentioned eariier in the agricultural cooperative movement, all JAs provide facilities 
from cradle to grave to the members. In particular, JA Aozora not excluded in providing 
good facilities to its members. As an example, it has invented natural enemy virus for 
protection against insects destroying the green tea.

In addition, JA Aozora introduced hard plastic typhoon proof green house to its members. 
Since this area is always affected by typhoons, introduction of hard plastic typhoon proof 
green house with computerized system assures the farmer of sustainable income from 
agricultural activity.
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SECTION-V 

Action Plans Proposed by the Participants

In view of the experience gained by the participants through class room lectures, field 
study visits in Thailand and Japan, interaction among themselves, and based upon their 
own work environment, the participants were able to develop brief outlines of their Action 
Plans which they would recommend to their organisations after their return to their home 
countries. These plans were developed through holding group discussions and on the 
basis of their discussions with their seniors before joining the Training Course.

{1} INDONESIA

The two participants were sponsored by the Dewan Koperasi Indonesia (DEKOPIN). 
They proposed the following Action Plan:

FJSs. Khulsum Hidayati

1. Share the experiences and observations of women’s groups in Thailand and Japan 
also information and knowledge from this Training Course with the board members of 
“Koperasi Citra Lestari”, also with the board member of “PUSKOPWANJATI” 
(Central Women’s Cooperative in East Java that is Provincial Level women’s 
Cooperatives). So, good system, management, improvement and achievement that 
have been made by the women’s groups in both countries can give the idea for 
activities of women in rural areas specially in areas of East Java.

2. Increase the quality activities of members from improving the human resources to 
improving the management skill in their business activities through proper training and 
extension to the members. Moreover, promote cooperation network for member’s 
products market opportunities.

3. Inspired by Ms. Kanno’s (JIBC technical Advisor) presentation, one of the next social 
activities of “Koperasi Citra Lestari” is giving nutritious food during lunch time to 
selected elementary schools in rural area nearby the cooperative twice per month in 
the beginning and increase after that. Hopefully in the future the student-parent In that 
school will consider giving contribution. So, they can have knowledge on the 
importance of nutritious food.

4. Give the idea for “PUSKOPWANJATI” (Central Women’s Cooperative in East Java) 
activities to increase the number of potential women’s groups in East Java and to 
establish the women’s cooperative within that groups.

ffis. Yoshilfo Hikariati

1. Prepare database of women’s cooperatives in Indonesia, such as, potential 
organizations, system, management and business conditions. All the data will 
become the source of action plan of the BKWK (Women Cooperator Communication 
Committee) in facilitating activities of the women’s cooperatives. So, training and 
extension will give proper need.
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2. Training for moderator (extension worker) who has been selected as prospective 
potential women. The objective of the training is to increase the business sensitivity of 
participants. So that they can capitalize natural and human resources in their 
communities into business opportunity, establish the women groups and develop the 
group through cooperative activity.

3. Monitoring and evaluating the program activities, specially the activities that has 
already given (number 2) and set up the cooperation network with other related 
institutions, i.e. Government institutions or Non-Government Organizations for 
facilitating and assisting the women’s group in developing stage. Moreover, 
sustainable development programme will be the priority for the next BKWK activities.

4. Fonn the Center of Information for women’s cooperatives in tenns of cooperation 
network for sharing knowledge, business activities and other programme among 
women’s cooperatives in Indonesia.

{2} MALAYSIA

The two participants were sponsored by the National Cooperative Organisation of
Malaysia (ANGKASA). They proposed the following Action Plan:

Ms. Roszurina Binti Omar

1. Infonnation based on this training will be published in our magazine, which will be 
distributed to all the cooperatives of ANGKASA members.

2. Experienced and information gained from this training will be presented during the 
celebration of Rural Women’s Day in October 2002 organized by ANGKASA (national 
level).

3. Strengthen the Women’s Development Committee at National and State Level by 
providing clear objectives and visions for women’s development. Issues on women’s 
problems should be determined and plans for the development should be focussed on 
the issues identified.

4. Statistical data on women’s activities in cooperatives will be updated from time to time 
for future plans.

5. Based on the data, women’s needs in cooperatives will be identified and training 
modules will be designed for the development of women in cooperatives especially in 
rural areas.

6. Collaborate with other agencies dealing with the women’s development in giving 
education and training especially on entrepreneur’s activities, investment, packaging 
and marketing of product etc.

7. Based on the experience of Women’s Group in Japan, ‘External Leader’ pilot project 
will be proposed to the Women’s Development Committee.

8. Product Promotion Centre, which is newly established in ANGKASA, will be furnished 
with all information on Women’s Group activities for creating networking with other 
parties concemed.
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R/iS. Hajjah Norain Binti Harun

1. Information and experience gained will be given to all the board members during the 
monthly Board Meeting and later pass down to all the members of the cooperative.

2. Seminar, workshop and forums will be organized at primary level cooperative. 
Through these, all cooperative members and other parties concerned should be 
equipped with clear objectives, vision and mission of Women’s Group in the 
cooperative. Clear focussed objectives will help to gain support and strengthen the 
Women’s group as well as the cooperative.

3. Establish contacts with the local women’s association and if possible create a joint 
plan for the development of rural women in the area.

4. Courses on Entrepreneurs Activities in Cooperatives will be conducted from time to 
time to the members without gender segregation.

5. Courses on Public Speaking, Leadership Skills, Starting up a Business, etc. will be 
conducted from time to time with the help of ANGKASA to the members. By having 
these courses, self confidence among the women can be build and increased.

{3} THAILAND

The two participants were sponsored by the Cooperative Promotion Department (CPD)
and the Cooperative League of Thailand (CLT). They proposed the following Action Plan:

FiJls. Thanya Thammakuntipong & ll/is. Piyarat Sasikan

1. Provide women with formal and informal education conceming family care and shared 
responsibilities for family planning.

2. Establish mental health care programmes for women to guarantee their social 
security.

3. Provide training and accurate infomiation about sustainable agriculture for women as 
well as men.

4. Promote, support and develop altemative marketing systems for their products.
5. Organise wori<ing groups to promote production and marketing of handicrafts.
6. Provide training for women groups to develop their potential and increase more 

employment opportunities.
7. Support the establishment of women’s groups in mral areas to improve women’s 

status.
8. Encourage women to take part in developing and transmitting new technology.
9. Encourage women to take active participation in safeguarding environments.

{4} VIETNAM

The two participants were sponsored by the Vietnam Cooperative Alliance (VCA). They
proposed the following Action Plan:
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Ms. Nguyen Thi Ngoc Cam & Ms. Tran Thi Tuyet
1. To set up the project of credit insurance fund for cooperatives.

2. To increase education and training on management sl̂ ills, business skills and 
vocational training in which gender issue is included for women in cooperatives.

> To design special training programs such as short term training courses (3 haif days) for 
women in rural areas so that they can take part in the course and take care of the family.

3. To set up network of support and promotional organizations for women in mral areas 
so that they can receive the support fully but not overlap.

4. To give suggestion to the National Bank of Agricultural and Rural Development to 
create good condition for women in cooperatives to approach the loan for job creation 
and production development.

5. To introduce and share experience and best practices on management skills and 
business skills, etc. which we have gained from women group in Thailand and Japan 
and among our colleague and women groups in Vietnam.

6. To detect the shortcomings and irrationalities in Cooperative Law and other policies 
on cooperatives in Vietnam for better recommendation and settlement such as issues 
related to the land use in cooperatives, switch of old type cooperatives into new type 
cooperatives, solution to cooperative members, household assets and debts, 
operational contents of cooperatives, relationship between local authorities and 
cooperatives.

7. To make widespread propagation of the activities of Japan and Thailand, Malaysia 
and Indonesia in general and women groups in cooperatives in particular among 
women and women groups in cooperatives in Vietnam. Therefore, they may 
understand and have willing to take part in cooperative development.
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SECTION-VI 

Concluding Session

The 2"'' ICA-Japan Training Course for “Strengthening Women’s Agricultural 
Cooperatives in Rural Areas and Improvement of Farm Management and Rural Life” was 
organised by the International Cooperative Alliance Regional Office for Asia the Pacific 
(ICA ROAP) in collaboration with the Institute for the Development of Agricultural 
Cooperation in Asia (IDACA) during 29*'’ August to 4*'' October 2002 with the funding 
support of the Government of Japan in the Ministry of Agriculture, Forestry and Fisheries 
(MAFF). Eight participants -  two each from Indonesia, Malaysia, Thailand and Vietnam 
attended the Course. Besides attending the classroom sessions, the participants had an 
exposure to primary and prefectural level agricultural cooperatives in Kanagawa and 
Kagoshima Prefectures.

The concluding session of the Training Course was held on Wednesday, 3'*̂  October
2002 with Mr. Isamu Akiyama, Dy. Director, Technical Cooperation Division, International 
Affairs Department, General Food Policy Bureau, Ministry of Agriculture, Forestry and 
Fisheries (MAFF), Government of Japan as Chief Guest. Mr. Shigeri Fukamachi, 
General Secretary of IDACA and Mr. K. Sethu Madhavan, Planning Officer of ICA ROAP 
addressed the closing session.

At first, Mr. Akiyama expressed his satisfaction on the successful completion of the 
Training Course. He also congratulated the participants on their completing the 
programme successfully and hoped that the experiences gained by them while in 
Thailand and Japan would be useful when they return to their countries. He also said 
that agricultural sector in Japan is facing very serious problems amid the globalisation of 
economy. He believed such problems might be common in Asian countries because we 
are in the same monsoon area and we have the same rice culture.

Mr. Shigeri Fukamachi made congratulatory remarks to all participants that the Training 
Course has been completed satisfactorily without any problems. He also expressed his 
satisfaction and gratitude that the ICA was able to identify good participants for being 
able to attend the Course for its full duration and conveyed his thanks to the member 
organisations for their cooperation. In view of the vital roles women play for the 
upliftment of agriculture and rural communities in both developing countries as well as in 
Japan today, the IDACA has been trying to increase the number of women participants 
and promote their empowemnent through training programmes. He was happy to note 
that this Training Course proved to be quite an eye opening for the participants to learn 
afresh the ways on rural women empowerment in Japan through cooperatives and also 
the unique features of the Japanese society which is worthy of studying. He finally 
requested the participants to make best use of their experiences gained in Japan to 
develop some institutional supports for women in their own countries.

In his address, Mr. K. Sethu Madhavan, congratulated the participants and IDACA for 
the successful completion of the Training Course. He also expressed the gratitude and 
appreciation of the ICA to the Japanese Government, especially MAFF (Ministry of 
Agriculture, Forestry and Fisheries) for the financial support extended in the conduct of 
this Training Course.
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‘Certificate of Participation’ was awarded to the participants by the Institute for the 
Development of Agricultural Cooperation in Asia (IDACA).

IVIs. Roszurina BintI Omar (Malaysia) speaking on behalf of the participants expressed 
the participants’ greatest appreciation to the Ministry of Agriculture, Forestry and 
Fisheries (MAFF), Government of Japan for providing financial support for this Training 
Course. How grateful they are to the Government of Japan! She hoped that the MAFF 
would continue to support this training program in future for the development of women 
especially the rural women in the developing countries.

She also expressed the gratitude of the Group to the ICA and IDACA for organizing the 
training course from 29*̂  August to 4’  ̂ October in Thailand and Japan. No words can 
describe how grateful they are to have gained such knowledge and experience during 
this training. The experience and knowledge that they got in Thailand and Japan will be 
brought back to their countries. They will try to implement whatever, wherever and 
whenever applicable for the benefit of all especially for the development of rural women in 
their countries.

In Thailand, the hard working attitude of the Thai women, their small scale business and 
the commitment they showed towards their families and community has inspired them of 
doing the same in their countries. Besides, the better living activities of the Japanese 
Women Association, especially when they saw the aged women in the association 
enjoying their lives through social activities, have caught them speechless. Japanese 
women that they visited have taught them indirectly how to value and treasure their lives 
and appreciate whatever God has given them in this world. They hoped in future IDACA 
will invite more and more women to enroll in this great, relevant and important course 
which would educate them physically, mentally and spiritually.

Upon completion of the 2"*' ICA-Japan Training Course for “Strengthening Women’s 
Agricultural Cooperatives in Rural Areas and Improvement of Farm Management and 
Rural Life” the participants left Japan for their home countries on 4*'’ October 2002.
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SECTION-VII 

List of Participants

INDONESIA

MALAYSIA

THAILAND

01 Ms. Yoshiko Hikariati 
Assistant
The Women Cooperator Communication Committee 
Jl. K.H. Mas Mansyur No.25 A.
Rumah Susun Tanah Abang, Blok VI Lt.1 No.4 
Jakarta-10240, Indonesia.
Phone: (62-21)7919-5712. Fax: (62-21) 7919-5718. 
E-mail: voshiko@.centrin.net.id

02 Ms. Khulsum Hidayati
Director
Koperasi CITRA Lestari
Jl. Dr Cipto No.24 Bedali -  Lawang
Malang - East Java, Indonesia.
Phone: (62-341) 427790.
E-mail: dekopin@iuk.or.id

03 Ms. Roszurina Binti Omar
Education Officer of ANGKASA 

(National Cooperative Organisation of Malaysia) 
Wisma Ungku A. Aziz,
Jalan SS 6/3, Kelana Jaya
47301 Petaling Jaya, Selangor, (l̂ ialaysla.
Phone: (60-3) 7800-7823. Fax: (60-3) 7806-1506. 
E-Mail: ros2urina@anakasa.coop

04 Ms. Hajjah Norain Binti Harun
Board Member
Bahagia Multipurpose Cooperative
PT 2532 Bandar Baru
35800 Slim River, Perak, Malaysia.
Phone: (60-5) 452-7598. Fax: (60-5) 452-9244.

05 Ms. Thanya Thammakuntipong
Cooperative Promotion Administrative Officer 
Nonthaburi Provincial Cooperative Office 
Provincial City Hall, 3"* Floor, Rattanatibet Road 
Muang, Nonthaburi Province-11000, Thailand. 
Phone: (66) 2580-0725. Fax: (66) 2591- 6921.
E-mail: vavadeer@vahoo.com

06 Ms. Piyarat Saslkan
Assistant Manager
Sikhiu Agricultural Cooperative Limited 
400 Moo 1, Tumbol Sikhiu, Umphoe Sikhiu 
Nakomrachchasima Proovince, Thailand.
Phone: (66-44) 412025 & 26. Fax: (66-44) 412025 
E-mail: lekpivarat@vahoo.com
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VIETNAM 07 Ms. Nguyen Thi Ngoc Cam
Senior Ejqaert of Legal and Policy Department 
Vietnam Cooperative Alliance 
77, Nguyen Thai Hoc Street, Ba Dinh District 
Hanoi, Vietnam.
Phone: (84-4) 843-1765.
Fax: (84-4) 843-1883 & 843-1768.
E-Mail: camslk@vahoo.com

08 Ms. Tran ThI Tuyet
Marketing Manager/Training Counselor 
Business Promotion and Service Center 
Vietnam Cooperative Alliance 
77, Nguyen Thai Hoc Street, Ba Dinh District 
Hanoi, Vietnam.
Phone: (84-4) 843-9442 & 843-3455.
Fax: (84-4) 733-3897.
E-Mail: BPSC@netnam.vn

ICA ROAP 09 Mr. K. Sethu Madhavan
Planning Officer
ICA Regional Office for Asia and the Pacific 
E-4, Defence Colony, (3"'̂  Floor)
New Delhi-110024, India.
Phone: (91-11) 4694990. Fax (91-11) 4694975. 
E-mail: icaroap@vsnl.com

10 Mr. Prem Kumar
Advisor (AMT Project)
ICA Regional Office for Asia and the Pacific 
E-4, Defence Colony, (3'“ Floor)
New Delhi-110024, India.
Phone: (91-11) 4694990. Fax (91-11) 4694975. 
E-mail: icaroap@vsnl.com
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SECTION-VIII 

Course Programme

29“’ August 

30*̂  August FN

AN

31®* August 

1®* & 2"“ Sept.

3̂ “ Sept. FN

AN

4*" to 6*̂  Sept.

Sept.

8*'’ Sept.

9*'’ Sept.

Arrival of participants and IDACA/ICA delegates at Bangkok.

Orientation & Opening Ceremony.
Courtesy call to Cooperative League of Thailand (CLT).

Courtesy call to Cooperative Promotion Department (CPD).

Sightseeing In Bangkok.

Field Study Visits to Samut Sakhon & Phetchaburi Provinces.

“Introduction to Women Group’s Activities in Asia”
by Ms. Revathi Balakrishnan, Regional Sociologist and Gender
Development Officer, FAO ROAP.

“Present Situation of Coops and Women’s Group in 
Thailand” by Ms. Komnapa Chaiyawat, Head of Project 
Section, Planning Division, CPD.

Field Study Visits to Maha Sarakham, Khon Kaen, Roi Et and 
Nakhon Ratchasima Provinces.

Return to Bangkok

Drafting of report by participants on their observations.

Departure for Tokyo
Arrival of Participants at IDACA.

10*" Sept. FN Orientation & Opening Ceremony

AN

11*'’ Sept.

12*" Sept. FN

AN

13*" Sept. FN

AN

“Culture, Society and Economy of Japan” by Mr. Toru Nakashima, 
Dy. Manager (Training Department), IDACA.

“Agriculture and Agricultural Cooperatives in Japan” by 
Mr. Toru Nakashima, Dy. Manager (Training Department),
IDACA.

“Organisation and Activities of the JA Women’s Associations” 
by Ms. Elko Oshita, Coordinator (Training Department),
IDACA.

Move to Chiba Prefecture

Exchange meeting with JA Chosei Women’s Association.

Visit to farmer's house (horticulture).
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14*̂  Sept. Sightseeing in Tokyo {Tol<yo Disneyland).

15“’ Sept. Sunday: Free

16*'’ Sept. National holiday: Preparation of Group Report on Thailand.

17“’ Sept. Visit to JA Isehara in Kanagawa Prefecture and its Facilities (direct
sale shop, gasoline station, and branch office).

18'̂  Sept. “Agricultural Cooperative Movement in Japan and various
Approaches to some Cooperative Development Efforts” 
by Mr. Yukio Abe, Manager, Training Department, IDACA.

19*’’ Sept. Case Study on ’’Entrepreneurial Activities of Rural Women in
Japan" by Ms. Kazuko Kano, Senior Technical Advisor, Project 
Development Department, Japan Bank for International 
Cooperation (JBIC).

20"’ Sept. “Women Entrepreneurship and Economic Empowerment’ by
Ms. Noriko Furutani, Researcher, Social Development Department, 
Global Link Management.

21®* Sept. Saturday: Free

22"'* Sept. Sunday: Free

23"'̂  Sept. Travel to Kagoshima Prefecture.

24*̂  Sept. FN Visit to JA Kagoshima Prefectural Union

AN Visit to A-Coop Kagoshima Corporation and Kagoshima Kumiai
Fertiliser Inc.

25“’ Sept. FN * Courtesy call on Mayor of Ariyake Town.
* Observation of Processing Plant attached to Center of Better 

Living Activities.
* Visit to JA Aozora (head office).

AN Introduction to the activities of Women’s Association.
Visit to farmer’s house (cultivating strawbenry, melon and paddy).

26‘  ̂Sept. FN Observation of facilities of JA Aozora {compost center, natural
enemy virus facility for green tea, egg plant cultivation in hard 
plastic-type green house, strawberry cultivation in green house, 
and ceremonial hall}.

AN Exchange programme at a nursery school in Kanoya city.

27*̂  Sept. Sightseeing in Kagoshima Prefecture.

28‘^Sept. Return to Tokyo

29*̂  Sept. Sunday: Group Discussion.
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30‘  ̂Sept. FN

AN

1®* October

2"'* October

3̂ “ October FN

AN

4'*’ October

Preparation of Group Report on Japan.

Presentation of Group Reports on Thailand and Japan.

“JA Group’s Approach to WTO” by Ms. Noriko Tanaka, Joint Senior 
Manager, International Policy and Strategic Planning Affairs, 
Agricultural Policy Department, JA-ZENCHU.

“Women Entrepreneurship and Village Revitalisation Activities” by 
Ms. Kazko Yamamoto, Consultant.

Evaluation and Closing Ceremony.

Move to Narita

Departure of participants from Japan.

FN Session 
AN Session

09:30 -12:00 
13:30-16.00

38



ICA-Japan Training Course for 
‘Strengthening Women’s Agricultural Cooperatives 

in Rural Areas and Improvement of Farm 
Management and Rural Life 

Thailand-Japan, 29* August to 4“̂ October 2002
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The 2nd ICA/Japan Training Course for “Strengthening Women’s Agricultural Coops 

in Rural Areas and Improvement o f Farm Management and Rural Life”

(From September 9 to October 4, 2002)

Training Course for Cooperative Officials from Selected Countries (Cambodia, Sri Lanka) 

(From September 17 to October 5, 2002)

£ 2 Q Q £ 2 Q Q Q Q £ 2 Q Q Q Q Q Q Q £ 2 Q Q Q £ 2 Q £ 2 Q Q Q Q Q Q £ 2 Q Q £ 2 i 2 £ 2 Q Q Q Q Q Q

Sadtgimd for SM f IM
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September 24 ~ 26, 2002
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The Institute fo r  the Development o f  Agricultural Cooperation in Asia (IDAC A)



Itinerary of Study Tour in Kagosliima Prefecture 
for the Training Course of the 2nd ICA Women Leaders’ and 

Selected Countries (Cambodia/Sri Lanka)

Sep. 23 (Mon.)

Sep. 24(Tue.)

Sep 25 (Wed.)

9:00
9:30

11:30
13:00

15:30

9:00 IDACA => JR Takao Sta. (by taxi)
9:31 JR Takao Sta. JR Hamamatsu-cho Sta. (by train)

Hamamatsu-cho ^  HanedaAirport (by monorail)
13:10 HanedaAirport -14:55 Kagoshima Airport (by airplane)

((Flight- JAS375))
Kagoshima Airport => Hotel for check-in (by bus)

Kagoshima Tokyu Inn 
Tel: 099-256-0109 
Fax::099-253-3692

Leave the hotel (check-out / by bus)
Visit -  Kagoshima Pref. Union of Agricultural Cooperatives 

(JA Kagoshima Pref. Union)
" Briefing on Agriculture and Agricultural Cooperatives in 

Kagoshima Prefecture.
Lunch Break (" 12:30)
A-Coop Kagoshima Co. (" 15:00)
" Briefing on the Business Activities and Observation of 

General Distribution Centeĵ o^Consumer Goods.
Kumiai Fertilizer Coff" 17:00)
" Briefing on the Business Activities and Obsen/ation of 

Fertilizer Plant.
(Move to Kanoya city)

Hotel Okura 
Tel: 0994-40-0555 
Fax::0994-44-4968

8:00 Leave the hotel (check-oul/ by bus)
9:00 Courtesy Call on Mayor of Ariyake Town (" 10:00)

10:00 Observation of Processing Plant attached to Center of Better 
Living Activities of JA Aozora (" 10:30)

10:30 ^>Visit-JAAoz^(Head^ic^
" Briefing on Agricult^e and Organization and Activities of 

JA Aozora (" 12:00)
12:00 Luncheon arranged by the Women’s’ Association and

Introduction of toe Activities of the Association, f  14:30) 
15:00 '=^isit/^armer^umvating strawberry, melon and paddy (" 17:00) 
(Move to a hotel)

Shibushi-wan Daikoku Hotel 
Tel:0994-72-1667



Sep. 26 (Thu.) 8:15 Leave the hotel (check-out/ by bus)
9:00 JA Aozora - Obsen^on of related facilities ( ~ 12:00)

" compost Center, i^tural Enemy Virus Facility for Green Tea, 
yEgg Plant Cultivation in Hard Plastic-type green House, 
Strawberry Cul^tton in green house by leader of Strawberry 
Producers Group, Ceremonial Hall 

12:00" Lunch break
14:00 Exchange Program at a nursery school in Kanoya city

r  16:00)
(* Nursery School managed by a part-time director of JA in 

Kanoya city)
(Move to Kagoshima city for check-in at hotel)

Kagoshima Tokyu Inn. 
Tel: 099-256-0109 
Fax::099-253-3692

Sep. 27 (Fri.) 9:30 Leave the hotel for sightseeing tour in Kagoshima city
(" 12:00/ Free time after the tour)

Kagoshima Tokyu Inn 
Tel: 099-256-0109 
Fax: ::099-253-3692

Sep. 28 (Sat.) 10:30 Leave the hotel for Kagoshima Airport (Check-out/ by bus)
12:00 Arrive at the airport

Free time before departure 
13:30 Kagoshima Airport => 15:1 OHaneda Airport (by airplane) 

((Flight- JAS374))
Haneda Airport ^  18:001DACA (by bus)
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I . Agriculture in Kagoshima Prefecture
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General Information

1. Location
- Kagoshima prefecture is located at the southern most tip of Kyusyu island in south 

west of Japan, and stretches 272 km east and west and 590 km north and south.
- The prefecture has a total area of 9,166.58km2 and small groups of islands
2. Area

Total area of 9,166.58 km2, ranked 10 th in Japan, has main two peninsulas, 
Satsuma peninsula and Okuma peninsula. Groups of islands stretching west and 
south has about 27% of total area of Kagoshima prefecture.

3. Isolated Islands
Number of isolated islands of Kagoshima prefecture is 28, ranked 4 th or 8.5% in 
Japan

4. Mountains
Activities of the Kirishima volcanic range stretching north and south has created the 
Kirishima Volcanic Mountain Range, Sakurajima island, Kaimondake mountain, etc.

5. Climate
- Kagoshima prefecture lies in the area under Temperate Zone to the Sub-tropical 

Zone, and its weather conditions are quite complicated compared with other parts of 
Japan.

- The average annual temperature is 17C to 18C, and the precipitation is more than 
2,200mm in annual average, which describes the climate of Kagoshima as 
temperate and much rains.

- Climate of the area covering Tanegashima island, Yakushima island and Amami 
region shows that temperature at the annual average is 19 C to 22 C. The number of 
months recording 20 C or higher is 7 months, from April through October. The 
precipitation at annual average is more than 2,300mm indicating that the area is 
almost in the Sub-tropical Zone.

- Many typhoons form or approaches to Kagoshima around July and October, and in 
the last 30 years its number reached to 27.



6. Number of Farm Households by Farming Scale
- Marketing farm households by farming scale as of Feb., 2000 shows decrease 

under 3.0ha compared with those in 1995, while large-scale farm households are on 
the increase, especially outstanding increase of 42.1% in farm households with 
5-Oha to lO.Oha of farmland and 73.5% of 10ha or more of farmland.

Marketing Farm Households by Farming Scale (Unit: households, %)

Classification

Commercial

Farm

Households

•Small-scale 

Commercial 

Fami Households

0.3

- 1.0

1.0

-3 .0

3.0

-5 .0

5.0

- 10.0

Actual

Number

Year 1995 76,320 1,569 45,360 24,765 3,439 1,079

Year 2000 65,494 1,375 37,299 21486 3,520 1,533

Composition Year 1995 100.0 2.1 59.4 32.4 4.5 1.4

Year 2000 100.0 2.1 57.0 32.8 5.4 2.3

{Note)Small-scale commercial farmers: with fannland of 0.3ha and less/ 500,000yen and less income 

from farming

7. Farm Households
- Total number of farm households in Kagoshima as of Feb., 2000 is 98,211, and in the

last 5 years itJ:i^~decrease of 12^6,96 or 11.4%, which is 2.0 point higher than 
the national average of decreasing farmers.

- Of which the number of marketing farm households is 65,494 or 66.7%. This clearly 
indicates decrease of 10,826(14.2%) for marketing farm households, of 
32,717(33.3%) for self-consumption type farm households by decrease of 1,870 
households.

V
j p -

Farming Population and People mainly engaged in Farming
- Total farming population is 292,722 as of Feb., 2000, 4,423 persons or 13.2% 

decrease compared with 337,045 in 1995.
- The population consists of 143,230 males (48.9%) and 149,492 females 

(51.1%),shows decrease by 20,327 for male and by 23,996 for females
- People mainly engaged in farming .which is defined as full-time farmers and 

part-time farmers with more agricultural income than non-agricultural income, is 
107,189, showing bigger decrease than the national average.



8. Cultivated Area
- Total cultivated area is 129,600ha as of Aug. 2000, showing decrease of 900 ha or 

0.7%.
- Of them the area of paddy and upland crops is 41,900ha, showing decrease of 

300ha or 0.7%. The decrease is attributable to natural disasters triggered by local 
downpour, conversion of paddy field into housing .upland fields, abandoned 
farmland in hilly and mountainous areas.

- Total area of upland crop is 87,700ha, decrease of 500ha or 0.6%. Even though 
conversion of paddy field into upland field and land reclamation are preceded, local 
down pour, etc. as indicated above cause damage to the land.

9. Farm Management
Agricultural income in 2000 increased due to gross agricultural income increase by
11.5% from the previous year to 840,000 yen. And the non-agricultural income is 
2,849,100 yen, almost the same as the previous year. Therefore the total farm 
household income, which is the sum of agricultural and non-agricultural income, 
increased by 28% from the previous year to 3,693,000 yen. The gross farm household 
income, adding the income from gifts and annuity to the farm household income is 5, 
766,900 yen, 20% increase from the previous year. The living expenditure is 3,801,800 
yen, 14% decrease from the previous year. (Unit: person, a, I.OOOyen, %)

Classification Total Changes from

2000 1999 previous year

Number of family members(Ave./month) 2.80 "/ 2.80 0.0
Cultivated land under management (a) 156.3 161.0 - 2.9
Agricultural Income (A) 843.9 756.6 11.5
Non-agricultural Net Income (B) 2,849.1 2,836.2 0.5

Non-agricultural Gross Income 2,992.8 2,971.7 0.7
Non-agricultural Expenditure 143.7 135.5 6.1

Total (A) + (B) 3,693.0 3,592.8 2.8
Income from gifts and annuity 2,073.9 2,058.5 0.7
Total Income of Farm Household 5,766.9 5,651.3 2.0
Taxes, Public Imposts and Obligations 830.5 905.5 - 8.3
Disposable Income 4,936.4 4,745.8 4.0
Living expenditure 3,801.8 3,856.0 - 1.4
Surplus of Farm Household Economy 1,134.6 889.8 27.5
Gross Income 3,686.7 3,686.3 0.0

- 4 -
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10. Gross Agricultural Production
Gross agricultural production in 2000 is 404,800mil. yen, down 5,500mil. yen or 1.3% 
from the previous year, which was attributable to decease of production of industrial 
crops, vegetables, fruits and livestock products such as pigs and chickens.
Estimated Agricultural Production in 2000 (Unit: 100 mil. yen)

Classi f icat ion 2 0 0 0 1 9 9 9 C h a n g e  f rom the prv io us  y e a r
A m o un t(1  OOnn I! yen) %

G ross  Agricultural Production 4 , 3 3 5 ovo  4 , 1 0 3 - 5 5 -1 .3

T otal 1 , 9 1 2 1 , 9 5 2 - 4 0 -2 .0

R i ce 3 1 1 2 7 6 3 5 - 1 2 . 7

o f  wh ic h  P a d d y  R ice 3 0 7 2 6 6 41 - 1 5 . 4

W h e a t 1 1 0 0 .0

C e r e a l s / P u l s e s 8 6 2 3 3 . 3

Po t a t o 2 5 9 2 4 2 17 7.0

o f  wh ich  S w e e t  Po ta t o 1 6 6 1 5 0 16 1 0 . 7

V e g e t a b l e s 5 0 7 5 3 9 -3 2 - 5 . 9

Fruits 1 2 3 1 3 7 - 1 4 - 1 0 . 2

o f  w h ich  M a n d a r i n e  
O r q a n q e 4 3 5 0 - 7 - 1 4 . 0

Hort icu l tu ra l  P r o d u c t s 1 8 3 1 8 6 -3 -1 .6

Indust r ia l  C r o p s 4 5 3 4 9 4 -41 8 .3

o f w h l c h  Co rn 1 2 1 1 2 7 -6 -4 .7

o f w h i c h  L e a f T a b a c c o 1 1 9 1 1 8 1 0 .8

of  w h ic h  G r e e n  T e a  
( f resh tea  leaves ) . 2 0 9 2 4 6 - 3 7 15 .0

P a d d y  S e e d l i n g s , N u r s e r y
6 8 7 0 -2 2 .9

S e rric u Itu re 0 1 -1 - 1 0 0
T o t a  1 2 , 0 6 7 2 , 0 8 0 -1 3 - 0 .6

B e e f  C a t t le 6 0 0 5 8 0 2 0 3 . 4

D a iry C a ttle 8 9 8 6 3 3 . 5

P ig s 6 4 9 6 7 2 -2  3 -3  .4

C h ic k e n 7 1 4 7 2 9 -1 5 - 2 . 1

o f w h i c h  E g g s 2 1 6 2 0 6 1 0 4 .9

0 f w h i ch B ro He r 3 7 6 4 0 0 - 2 4 - 6 . 0
O t h e r  l i v e s t o c k  p r o d u c t s 1 5 1 1 4 3 6  .4
A g ro - p ro c e s s in g 6 8 7 2 -4 - 5 .6

- 5 -



n . Outline of Agricultural Cooperative (JA) Organizations 

in Kagoshima Prefecture



Total Number of JA in Kagoshima : 28 ( as of Mar.31, 2002)
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1. Member Organizations of JA Group of Kagoshima Prefecture

Category
At the end of 

the previous FY
New entry Withdrawal

Reduction by 
amalgannatio 

n

At the end of 
the current 

FY
Due paid in 2001

Q.
o
o
O

(0
E
Q.

Multi-purpose
(Doop. 29 0 0 1 28 370,120

Single
purpose
Coop.

6 0 0 0 6 5,596

Sub-total 35 0 0 1 34 375,716
T3(D<n

<-

Livestock
Federation 4 0 0 0 4 1,606

■9 o 
<0 ■•5 0) ffl
(0 <13

'e

Dairy and 
Fruits 

F^eration
1 0 0 0 0 341

Sub-total 5 0 0 0 4 1,947
c
0
<0

E
(U

-a
(D

u .
<D

-O
5
1
<i)
3
o

£
0 .

Credit
Federation 1 0 0 0 1 3,610,550
Economic
Federation 1 0 0 0 1 550,599

Mutual
Insurance
F^eration

0 0 0 0 0 0
Welfare

Federation 1 0 0 0 1 2,432

Sub-total 3 0 0 0 3 4,163,581

Total 43 0 0 1 41 4,541,244

i

j
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2. Foundation of Agricultural Cooperative Organizations and The Management
1 Number of Farm Households and Agricultural Labor Force

Total number of farm households is still on the decrease.

1) Total number of farm households as of Jan.1, 2001 is 95,900, which shows 
the downward trend of farm households

2) Farm households ratio to the total number of households is also decreasing year by 
year.

3) Number of full-time farm households, which is on the downward trend, is 17,400 or 
18.1% of total number of farm households. And number of part-time farm households, 
showing the same trend, is 46,200, or 48.1% of total number of farm households.

4) Number of people engaged in farming, limited to commercial farmers, is 102,000, 
showing year-by-year decrease.

" ~-------------------------- F i s c a l
I t em " ~~~—-— _ _ _ _ _ _ _ 1 9 9 9 2 0 0 0 2 0 0  1

1  '2 
^  2
•2 § 
1  X

T o t a i N u m b e r o f H o u s e h o l d s  (A) 7 2 9 , 5 9 4 7 3 6 , 2  1 0 7 4 2 , 5 2 6

N u m b e r o f F a r m  Hou s e h o l ds  (B) 1 0 0 , 2 0 0 9 8 , 2 1  1 9 5 , 9 0 0

B / A 1 3 .8 1 3 .4 1 2 .9

iQ.
X3
g<D
E
3u.

S0 

§ 
X
1 
i£

£  ■§ 
3  Sy  <D
I  i
e X

Ful l - t ime Farm Ho u s e h o l ds 2 0 , 4 0 0 1 9 ,8 6 6 1 7 , 4  0 0

Par t - t i me Farm Ho u s e h o l ds 4 8 , 2 0 0 4 5 , 6 2 8 4 6 , 2 0 0

c

1

1
P a rt-tim e 1 1 4 , 0 0 0 1 2 , 2 4 2 1 4 ,0 0 0

P a rt-tim e H 3 4  . 2 0 0 3 3 , 3 8 6 3 2  , 2 0 0

Subs i s t ence  Far mi ng hoseho l ds 31 , 6 0 0 3 2 ,7 1 7 3 , 2 0 0

1

1o
O

g
£  -S

I iE o E X

F u ll-tim e F a rm 
H ouseho l ds 2 0  .4 2 0  .2 1 8 . 1

P a rt-tim e 1 1 4 .0 1 2 .5 1 4 .6

P a rt-tim e If 3 4 . 1 3 4 3 3 . 5

Subs i s t ence  f armi ng househo l d 3 1 .5 3 3  .3 3 3 . 8

11  ?

1  i  g. X  o) e
i  “ 1

U n d e r Ih  a 5 4 . 4 5 9 .0 5 9 .6

1 .0 ha " 3 . 0  ha 3 7 . 8 3 2 . 8 3 2 . 1

3 . 0  ha ■ 5 . 0  ha 5 .2 5 . 4 5 .0

i f  5 5 . 0  h a  o r m o r e 2 .6 . 2 . 8 3 .3

--------------- F i s c a l
I t em  ̂ ----------------- - 1 9 9 9 2 0 0 0 2 0 0 1

1 -  -  
i f  1  S 
o i l
S  s  §•« X  Q.

T 0 ta 1 P 0 p u la tio n 1 , 7 9 0 , 4 3 7 1 , 7  8 7 , 1  2 1 1 ,7 8 3 , 2 3  1

Far m H o u s e h o l d  Po p u l a t i o n 2 0 3 ,4 0 0 2 0 6 ,4 5 4 1 9 8 , 0  0 0

R a t i o o f F a r m  H o u s e h o l d P o p . t o t h e  tot 1 1 .4 1 1 .6 1 1 .2

F a r m i n g  Po p u l a t i o n 1 1 0 ,8 0 0 1 0 7 , 2  0 0 1 0 2 , 0 0 0

(NOTE) Farming population covers only commercial Farmers.
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3. Members

The number of regular members is still on decrease, and tlie increase of associate 
members has made the total number of members even with the previous year.

(1) The number of regular members is decreasing year by year, and the increase of 
associate members has made the total number of members even with the previous 
year.

(2) Total number of members is 252,391, decrease by 10 from the previous year. 
Regular members decreased by 3,306 (2.1% decrease), while associate members 
increased by 3,316 (3.5% increase).

(3) For the past five years regular members has decreased by 1,783 (8.7% decrease)
(4) And associate members increased by 9,321 for the same period.(10.5% increase)
(5) Ratio of associate members to the total members is 38.9% , up 4.6 points for the 

past five years.

Item
Fiscal Year

1 9 9 9 2000 2001

Total Number of Members 252,756 252,381 252,391

Breakdown
Regular Member 159,506 157,580 154,274

Associate Member 93,250 94,801 98,117

Ratio of Assicate Members 36.9 37.6 38.9

CO Regular Change -4,749 -1,926 -3,306
CO
3o

Member
( % ) -2.9 -1.2 -2.1

o
CL
<D

Associat
cx

Change 1,200 1,551 3,316
s z

E
o

Member ( % ) 1.3 1.7 3.5
u .

CD
O )
c Total

Change -3,549 -375 10
CO

x :
O ( % ) -1.4 -0.1 0

x/

✓
J

\I-

J,

J

J \ \ \ ‘iLiV

(/Yl/
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4. Officials and Employees

Total number of employees has been decreasing for eight consecutive years, while 
the number including officials increased due to external auditor invited

1) The number of officials at the end of fiscal year 2001 increased by five directors 
and nine auditors including external auditors.

2) Total number of employees at the end of fiscal year 2001 is 7,801, decreasing by  ̂ 9
129 (111 males and 64 female employees) from the previous year, while pi
regularly-used part-time workers increased by 46.

Item
_ _ f i s c a l  Year 2000 2001

Number of Officials 621 635

c Director 473 478
030 0

S<0 (of which Full-time) 55 54
ca Auditor 148 157
Number of Members per 

One Official 406.4 397.5
w
a> Male 4,391 4,280
0
Q .
E

Female 1,399 1,335

%
LUi_
CO
3

Total 5,790 5,615
%0
Q.

D)
<D
DC

Ratio of Female 
Employees 24.2 23.8

E
UJ Regularly-used Part-time Employees 2,140 2,186

Total 7,930 7,801

Ratio of Part-time Employees
27.0 28.0

E w 
2  8

Regular Employees -301 -175
®  m 
O) 2  5  
C  Q . ><

Part-time Employees 70 46

0  - Total -231 -129

Number of Members per One employee 31.8 32.4

\V '
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Changes in the Number of Employees

(pe rson )
8544

9000
8000
7000
6000
5000
4000
3000
2000

1000

0

8276
-8+6^

P a rt- tim e  

Regular Employee 

Total

6659 -631X -6091 5790

-«5615

-r885~— ^ 959̂ — — 2670— 2^40-----------------
— —̂ ..................... » »— z--9L 2 m

1997 1998 1999 2000 2001 (FY)

Change of Average Age of Male and Female
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5. Business
1) Credit Business

Savings increased and loan extension decrease, which lowered the loan-to- 
saving ratio following the previous year.

j V (3  ̂vW
(1) The outstanding savings is 1 tril.6,176 mil. yerij>idfease of 105.5% to the previous

year. (1.3 points down from the increas^f^tlie previous year.)
(2) The outstanding deposits is 584,500jTrifyen, increase of 103% to the previous year.

(0.2 % up from the increase of the previous year)
(3) The outstanding loans is 330,000 mil. yen, the first decrease since 1991, increase of

FY
Catergory

Balance (Unit:l mil.)

2 0 0 0 2 0 0 1

Savings 9 9 1 ,3 7 5 1,006,< 176

Borrowed 6 ,2 5 6 4 ,5 1 5

Deposits 5 6 4 ,9 7 7 5 8 4 ,5 8 1

Loans 3 3 4 ,8 3 8 3 3 0 ,0 3 7

Money trust/Securities 2 6 ,7 2 3 2 6 ,9 9 3

Loans-to- savings {%) 3 3 .8 3 2 .8
U e jJU i 1 L LU~

r> nT2_iniTn IV\ 5 7 .0 5 8 .1

0 t)

, w

J

u i M -

2) Mutual Insurance Business

New contracts of long-term mutual insurance slightly increased, while the outstanding 
contracts decreased.

(1) New contracts of long-term mutual insurance is 639,013 mil yen, increase of 
101.2% .(13.7 points down from the previous year)

(2) The outstanding contracts is 7 tri. 223,897 mil. yen, decrease by 40,551 mil. yen 
from the previous year. (99.4 % to the previous year)

FY

Category

Amount (Unit:1 mil. Yen)

2 0 0 0 2 0 0 1

Outstanding Contracts 7 ,2 6 4 ,4 4 8 7 ,2 2 3 ,8 9 7

New Contracts 6 3 1 ,3 2 4 6 3 9 ,0 1 3

- 1 2 -



V

2)

<

V'’
Marketing Business
(1) Marl<eting turnover shows a big decrease by 12,882 mi. yen from the previous 

year to 159,149 mil. yen (92.5% to the previous year)
(2) By product, beef especially suffered a big drop due to lowering price affected by 

BSE, and marketing of vegetables also decreased from the previous year for 
increasing the import.

Product
Rice
Vegetables
Fruits
Livestock Products

Others
Total

Amount (Unit: 1 mil. Yen)

2001

7,085
32,356
4,131

85,232
43,227

172,031

2002

7,344
29,903
3,955

75,126
42,822

159,149

Change

259
-2,453

-176
-10,106

-405
-12,882

A

3) Purchasing Business^/
(1) Supply of ̂ rdFi^ed goods increased by 78 mil. yen from the previous year to 

115,348 rnil. yen. (100.1% increase from the previous year)
(2) Only the supply of production materials shows decrease, almost the same as the 

previous year. (100.0% to the previous year)
(3) In the supply of consumer goods, that of automobiles decreased from the 

previous year and of fuels increased, which made the 2001 business almost the 
same as the 2001 .(100.1% to the previous year)

Amount (Unit: 1 mil. Yen)
FY

lt,em 2000 2001 Change

Fertilizers 10,241 10,093 -148
o “ Chemicals 6,611 6,541 -70

(0O 'C Feed 23,259 23,079 -180^ iy
o | Agricultural Machinery 9,648 9,354 -294
Q. ^ Others 10,784 11,481 697

Sub-total 60,543 60,549 6
L.CD Fuels 19,241 19,513 272
c <0 ^ "O ^ o Automobiles 5374 5115 -259
“  o 
o CD Others 30111 30171 60
O Sub-total 54,727 54,799 72

Total 115,270 115,348 78

- 1 3 -



n i. Outline of A-Coop Kagoshima

r



c

r / l
o f -

1 . Outline

1. Commercially-registered Name: A-Coop Kagoshima Corp&
2. Head Office : Nisfii-Beppu machi 3200-9 •

EstabH^ment : August 1,1998 (changed from AC Supply Corp.).3.
4.
5.
6.

Paid Capital : 400 million yen
Officials iDirectors—15 Auditors— 4 (As of April, 2002)
Employees; Regular Employees — "570

Semi-regular Employees — 34
Part-time Workers_____________________________—1.264_

Total 1,868 (_As of the end of April, 2002)
7. Supply Turnover : 46,600 million yen (FY 2001)

Breal<downs> A-Coop Store 44,000 million yen
Sake(alcohoiics drinks). Others 2600,million yen

8. Business Office: 1) A-Coop Store— 68 Stores / Voluntary member store: 12 Stores
2) Green top — 1
3) General Distribution Center of Consumer Goods — 1

9. Organization
Shareholders’ Meeting 

Board of Directors -----------
Chairman 

President < '

Senior Managing Director'

Managing Directory's^

Auditors

Administrative HOs Business HQs



1972 (Apr.28) - Beiju Co. is established.
1987 (Apr.30) - Tlie company is re-named “Tai Kagosliima Coop.”
1990 (Aug. 8) - The company is re-named “AC Supply".
1997 (Aug. 1) - The company is re-named “A-Coop Kagoshima”

Re-named “AC Supply” , as the base of distribution of foods and daily necessities such 
as fruits and vegetables, fresh meat, processed fish meat, set up an unexampled 
general distribution center of consumer goods commissioned by the Prefectural 
Federation of Agricultural Cooperatives.

Later the distribution center had maintained the function for A-Coop stores under unified 
management system in the prefecture, and adding the function as a head office of 
A-Coop re-started as A-Coop Kagoshima in August, 1997. For the operation of A-Coop 
Kagoshima the employees of JA s in Kagoshima were sent to the A-Coop on loan, and 
confirming the will of the employees the A-Coop took them as the regular employees.

Now sixty nine(69) stores have been operated under the A-Coop in Kagoshima 
prefecture, and with the mission of supply of safe and secured foods to members of JA 
and other consumers the A-Coop has engaged in the business.

Basic Principles

We, as a member company of JA group in Kagoshima prefecture, has a principle that is 
to contribute to the community development through the business of A-Coop 
Kagoshima, and conduct the activities deeply rooted for the community and promote the 
participation of customers in the management to provide the members of JA and other 
consumers with the best service with the motto of 4S1K (Seiso= cleaning, 
Sekl<yal<u=how to waiti on customers, Sendo=freshness, Shinazoroe= supply of a 
variety of products to meet with the needs, Kakaku= reasonable price).

- 1 5 -



Outline of General Distribution Center of Consumers Goods

30,620 m 
14,708 m 
4-ton Truck x 46 
8-ton Truck x 1

1. Name : General Distribution Center of Consumers Goods of
Kagosliima Prefectural Economic Federation of Agricultural 
Cooperatives

2. Start of Operation : April, 1991
3. Scale of Facilities & Equipment: (1) Total Area

(2) Total Floor Area
(3) Distribution Trucks 
(Contracted)

4. Functions:
(1) ltems®Perishable Foods (Vegetables, Fruits, Fresh Meat & Fish)

(DPC Products (Meat & Fish)
©Daily foods & Cooked Foods
@Dry Products (General Foods, Confectionery, sundry)
©Liquors

(2) Annual Supply Turnover : 24 billion yen
(3) Distribution Functions

®DC(Distribution Center) -Collection, stock and distribution
(DTC(Transfer Center) -Transfer goods without stock
©PC(Processing Center) -Processing, Packing & distribution

5. Standard Distribution Flow

Order
Received
by

Goods 
Collected at 
the Center by

Work for 
Shipment at 
the Center

Shipment From 
the Center

Goods 
Received at 
Store

Dry Goods 13:00 11:30 
(Next day)

8:30-12:00 12:30-13:30 15:30-17:00

Daily Goods 19:00 17:00 
(Next day)

10:00-19:00 5:00
(two-day after)

Around8:00
(before
opening)

PC 19:00 11:00 
(Next day)

6:00-17:00 5:00
(two-day after)

Around 8:00
(Before
opening)

6. One-day handled Volume
L(J)vestock Products Processing 
Marine Products Processing 
Agricultural Products Processing 
Sorting Daily Goods 
Sorting Groceries

20.000 packs
15.000 packs 

800 packs
180.000 packs
150.000 packs

V '
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Packing fresh meat and fish in processing room under good sanitary condition before 
distribution to the stores

Small-lot packing system Sorting the items by 
store.

Shipment gate for 
Dry sorter

Machine room to control 
operation

Inventory facilities

Sample inspection 
to maintain quality of 
the products

Shipment to the store 
by AC Network truck

- 1 7 -



IV. Kagoshima Pref. Kumiai Fertilizer Inc.



Outline of Kagoshima Pref. Kumiai Fertilizer Inc.

•  Establishment
1980, May 1

1981, Jan. 6 
1981, Feb. 10

•  Authorized capital

•  Capital

•  Composition o f  capital

•  Officials & employees 
(As o f  Dec. 1997)

•  Land area

•  Buildings

Establishment o f  Kagoshima Pref. Kumiai Fertilizer & Feed-stuff Inc. 
Granulated Compound Fertilizer Factory
Registration and establishment o f Kagoshima Pref Kumiai Fertilizer Inc. 
Start operation

— Take over from Kagoshima Pref Kumiai Feed-stuff Inc.

100 million yen 

50 million yen
■*

JA Kagoshima Pref Economic Fed. — 40 million yen 
JA National Economic Fed. — 10 million yen

Officials
Employees

16,500 m^

Directors (9) Auditors (2)

Factory (5,187 m^)
Fertilizer Quality Control Room/Soil Diagnosis Center (175 m^) 
Administration building (489 m^) , -
Raw material warehouse (664.m j ^

Manufacturing capacity 6,000t/month, 72,000t/year (̂ 'To ^  ^

w-

■ ro>'

VV
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Organizational structure

- 1 9 -



Arrangement Chart o f  the Facihty

- 2 0 -



Process Chart
(From raw materials to products)

1. Receiving Hopper for R.M.
2. Flow conveyor
3. Bucket elevator
4. Belt conveyor
5. Tripper
6. Hatch for R.M.
7. Input hopper
8. Bucket elevator
9. Distribution machine
10. Bin hopper
11. Supply machine
12. Outlet flow conveyor
13. Mixing bucket elevator

14.
15. Feeder &
16. y Mixer
17.
18.
19. Hopper for products
20. Scale for packing
21. Automatic packer
22. Vibrator
23. Heat sealer
24. Slanted conveyor
25. Palletizer

- 2 1 -



What is B.B. Fertilizer?

B.B. stands for Bulk Blending. Bulk Blending means granulated bulk compound fertilizer. 
The previous chemical fertilizer was made o f  simple fertilizer and raw materials, mixed with water 
and heat. However, B.B. Fertilizer is different from the previous one. We compound each raw 
material directly without adding water and heat.

•  Manufacturing method

Comparison between the previous chemical fertilizer factory and B.B. fertilizer factory

* Phosphorus ore (P)
* Sulfuric acid 
♦Ammonia 
♦Granulated

potassium (K) 
*Other powder 

raw materials

Granulated N  factory

XL
[ N

Granulated P factory 

Granulated K factory

Previous factory

Previous granulated 
chemical fertilizer

B.B. Fertilizer

•  Features o f  B . B . Fertilizer

1. It is a very economical fertilizer. Compare to the previous chemical fertilizer, we can save 
time and labor to produce it, so that we can supply more than 10% cheaper.

2. We can easily make fertilizer suited to soil and crops in the region.

3. We are responsible for manufacturing B.B. fertilizer at the factory constructed by ourselves 
in the prefecture. We deliver a necessary amount whenever you need.

4. It is effective the same as previous chemical fertilizer or you can expect more.

V,
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V . Outline of JA Aozora



1. General Representative Meeting Ij

Outline of JA Aozora

(1) No. o f  general representatives 

No. o f  regular members

No. o f  associate members

(2) No. o f officials (Unit: person) 

President 1

Board o f  directors 11

Representative auditor 1

Board o f  auditors 3

500 persons (as o f  May 24, 2001) 

2,632 (individuals)

12 (groups & others) Total 

427 (individuals) | 3,137

66 (groups & others) -

rj j L

2. Situation o f  staff members

Classification
At the end o f  
previous year

At the end o f  current year

Male Female Total

General manager 1 1 0 1

Ordinary staff 73 57 14 71

Farm guidance advisors 13 13 1 14

Better living advisor 0 Oj 0 0

Total 87 71 15 86

No. o f  temporally employees at the end o f  current year: 45
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4. Facilities

Name o f the facilities No. o f  facilities No. o f employees

C/3(Uo
o

Main Office 1 68

Branch Offices 2 13

Sub-branches 2 4

Transferred Offices 2 1

A-Coop store 1 -

Shop for purchasing 2 4

Gas station 1 • 6

Agri. warehouse 4 2

Rice Center 1 1

Grading Center 1 1

Collection & Shipment Center 2 2

Refrigerator for vegetables & fruits 3 1

Storage for vegetables & fruits 3 1

Starch factory 1 1

Green tea manufacture 3 10

Baby silkworm nursery facility 1 -

Seedling Nursery Center 2 1

Compost Center 1 3

Farm Machinery Center 1 8

Funeral Service Center 1 3

I-Shop 1 -

Agri. Shop 1 1

5. Members’ Organizations

Name o f Organization No. o f  members

Vegetable producers group 423

Fruits producers group 25

Green tea producers group 92

Rice fanning group 460

Flower growers group 9

B eef cattle raising group 660

Pig raising group 20

Youth Associations 53

Women’s Associations 870

(a
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6. Outline o f  Affiliated Company

Name o f the company Iroha Farm  A riake  L td .

Establishment March 1, 1999

Contents o f business Production and marketing o f  agri. products

Outline o f  facility Main office and farm land

Total amount o f  share capital 3,000,000 yen (60 shares)

O f which investment from JA 2,900,000 yen

(No. o f  shares holding by JA) (58 shares)

Sales amount 25,402,974 yen

Business profits (or loss) ▲ 15,807,153 yen

Current profits (or loss) ▲ 6,714,793 yen

Current net profits (or loss) ▲ 4,782,042 yen

No. o f  officials 2

O f which official concurrently holds JA’s 1

No. o f  employees 1

O f which employee transferred to JA 

(including concurrent post)
1

A
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II. Outline o f  Business

1. Situation o f  management

We strived to develop and research new businesses for the development o f  regional agricultural 

promotion such as creation o f Agri-Town (town o f agriculture) and establishment o f  affiliated 

company o f the green tea business in close tie up with a town and related organizations.

Moreover, we tried to ensure sound finance by making fluidity o f  funds, establishing the internal 

reserves and etc.

In addition, we tried to fluidize the capital, and to make financial affairs healthy by making 

internal reserves and the no cost capital.

On the facilities, we strived to improve a funeral hall in order to respond to the members’ and local 

residents’ needs.

As the final fiscal year o f  the third mid-term new comprehensive three-year plan, we promoted 

members’ active participation in the business activities, as a result, we could and secure the 

business results o f  61,975,000 yen as business profits and 61^722,QOQyen as current surplus, which 

remain almost the same as in the previous year.

(1) Business Profits

(Unit: 1,000 yen)

Classification FY 1998 FY 1999 FY 2000 FY 2001
Business profits 103,986 82,460 51,070 61,975
Current profits 114,161 34,418 114,790 114,508
Current surplus 70,594 44,669 63,904 61,772

Total assets 20,368,393 21,041,471 21,124,817 21,499,415

(o /
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(2) Changes in the Total Profits of Each Business

400.000

350.000 - ~

300.000  ̂ -

250.000

(Unit: 1,000 yen)

-♦ — Credit business

-■— Mutual insurance 
business

Purchasing business 

Marketing business 

Processing business 

Utilization business 

H— Other businesses
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

(3) Changes in the Total Business Profits

(Unit: 1,000 yen)
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(4) Results of Guidance Business

(Unit; 1,000 yen)
Crops FY 1998 FY 1999 FY 2000 FY 2001

Contribution 2,595 2,476 2,453 2,351

Income from B eef cattle 11,494 11,245 11,335 10,057

a livestock Pig raising 1,514 2,504 1,945 1,542

Subsidy for guidance business 35,611 2,772 505

Actual income 1,025 811 20,848 698

Total 52,239 19,808 37,086 14,648

Farm guidance improvement exp. 86,407 46,873 42,473 55,326

Expenses for green tea 6,587 7,754 7,807 10,452
</3
IDw Life improvement expenses 6,477 6,438 6,157 6,338
S3uo- Education & information exp. 6,942 7,566 7,340 6,930
W Expenses for B eef cattle 15,900 14,105 19,230 15,558

livestock Pig raising 3,083 3,112 2,829 3,359

Total 125,396 85,848 85,836 97,963

Profit & loss A 73,157 A 66,040 A 48,750 A 83,315

(5) Situation o f Marketing Business

(Unit: 1,000 yen, %)

Classification

Crops

Marketing turnover

FY 1998 FY 1999 FY 2000 FY 2001

Yearly rate of 

change (%)

o

2o.
bX)
<

Rice 250,016 216,608 218,221 212,735 97.5

Wheat 379 241 1,157 855 73.9

Sweet potato 223,284 128,379 144,931 182,203 125.7

Horticultural crops 1,604,698 1,478,368 1,472,413 1,296,935 88.1

Fruits 72,807 61,754 65,238 51,052 78.3

Flowers 133,342 114,315 95,850 97,684 101.9

Cereals 2,964 1,170 2,567 3,131 122.0

Sub-total 2,287,490 2,000,835 2,000,377 1,844,595 92.2

o
C/a (U > • 1-M

Calf 1,307,632 1,230,682 1,376,616 1,186,202 86.2

B eef cattle 135,763 99,468 93,837 78,600 83.8

Piglet • stud pig 107,597 95,011 124,328 115,290 92.7

Pork pig 455,447 460,270 408,258 391,984 96.0

Sub-total 2,006,439 1,885,431 2,003,039 1,772,076 88.5

Green tea 1,362,1412 2,010,114 1,747,147 1,527,338 87.4

Total 5,656,070 5,896,380 5,750,563 5,144,009 89.5
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(6) Purchasing, Better living, Credit, Mutual insurance businesses

(Unit: 1,000 yen, Mutual insurance= 10,000 yen, case)

_________  Classification Handling turnover

Items FY 1998 FY 1999 FY 2000 FY 2001

c/5 Fertilizer 383,885 382,092 368,260 369,907
*kHO Feed-stuff 504,688 416,825 328,315 369,075
cd

Agri. Chemicals 234,140 219,635 226,463 207,137
_o Seeds & seedlings 92,074 89,220 168,713 150,538
3

T3O Others 446,003 340,335 407,300 393,785
Ph Sub-total 1,660,790 1,448,107 1,553,051 1,490,442

Food 151,124 200,409 213,631 223,756

Daily necessities 44,562 42,635 68,035 58,381

-o Clothes 28,890 25,436 25,457 22,924
o

O Others - - 19,124 71,865
u
B Sub-total 224,576 268,480 326,247 376,926
g
c Farm machineries 211,427 213,341 229,293 208,519
o

U Gas station 283,740 279,334 305,092 314,184

Propane gas 98,644 104,481 108,205 105,296

Sub-total 593,811 597,156 642,590 627,999

Funeral service - - - 82,830

Savings 16,531,804 17,257,681 17,666,949 18,173,525
•w Deposits 12,192,066 12,563,942 12,642,925 12,537,124
a

o Loans 4,227,693 4,307,253 4,590,104 4,890,699

Securities 0 500,000 500,000 500,000

Life insurance 8,687,945 8,545,042 8,262,788 8,140,019

<u Pension 43,798 45,728 47,291 49,793
a
2 Building endowment 2,743,775 2,910,511 2,957,495 3,042,469

aHH

§

No. o f  cases o f  automobile 

insurance

4,298 4,320 4,342 4,367

1 No. o f  cases o f Automobile 

liability

2,778 2,861 2,783 2,887

Additional income o f M.I. 19,663 20,630 19,830 20,116

y

1/

fM -
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(7) Balance Sheet
(Unit: 1,000 yen)

Assets (Investment) Liabilities & Share ca ?ital (Procurement)

Items Amount Note Items Amount Note

Credit business 

O f which savings 

O f which Loans

17,977,200

12,537,124

4,890,699

Credit business 

O f which savings 

O f which borrowings

18,387,908

18,173,525

151,661

Mutual insurance B. 2,924 Mutual insurance B. 109,583

Economic Business Economic business 502,500

Miscellaneous assets 305,801 Miscellaneous liabilities 221,378

Fixed assets 1,298,004 Other reserves 141,094

Investment 382,077 Total o f  liabilities 19,362,463

Special budget accounts 681,641 Share capital 1,221,007

Deferred assets for tax 63,940 Revolving capital fiind 36,009

Deferred assets 12,063 Legal reserves 385,200

Special reserves 409,500

Unappropriated surplus 

o f this term

85,237

Total o f  capital 2,136,953

Total o f assets 21,499,415 Total o f liabilities * 

capital

21,499,415

(8) Profits and Loss Statement

(Unit: 1,000 yen)

Items Amount Items Amount

Total business profits 

O f which Credit business

Mutual insurance business 

Purchasing business 

Marketing business 

Processing business 

Utilization business 

Other businesses 

Guidance business

960,176 Management expenses 898,201

128,636

156,834

345,995

87,814

134,461

117,684

72,088

a 83,268

O f which Personnel exp. 

Business expenses 

Facilities expenses

568,443

48,461

94,567

Business profits 61,975

Non-business profits 

Non-business expenses 

Special profits 

Special loss

53,628

1,095

187,738

185,211

Current profits before taxes 117,035

Corporation tax, etc. 55,263

Current surplus 61,772



(9) Owned capital, Fixed assets, Investment, Share capital

(Unit: 1,000 yen)

Fixed asse ts  + 
Investm en t

■ Owned cap ita l

-A— Share cap ita l

(10) Management expenses and Personnel expenses

Managem ent
expenses

- Personnel 
expenses

Personne l /
M anagem ent
exp.(%)
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(11) Management expenses/Total business profits (%)

95.0

85.0

■Management exp./ 
Total business 
profits

75.0

1992 1993 1994 1995 1996 1997 1998 1999 2000

(12) Surplus in FY 2001 and its appropriation

Items Amount (1,000 yen)

Business profits 61,975

Non-business profits 53,628

Non-business expenses (A) 1,095

Ordinary profits 114,508

Special profits 187,738

Special loss (A) 185,211

Corporation tax, Residents’ tax. Business tax (A) 39,000

Adjustment amount such as corporation tax, etc. (A) 16,263

Current surplus 61,772

Surplus brought forward fi'om previous year 23,465

Current surplus unappropriated 85,237

Current surplus
(Unit: 1,000 yen)

Items Amount

Legal reserves 13,000

Special reserves

(of which reserves for objectives)

33,000

Dividend to share capital 3,992

Dividend to business amount 20,089

Balance carried forward to the next year 15,156
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1. Present situation and tasks to be tackled surrounding JA Aozora

©Prolonged economic stagnation and structural change of the socio-economic

system

(DAging trends of key farmers and structural crisis of agriculture accompanied

by the progress of internationalization

• Progress of aging

— Stagnant trends of regional economy and weakening of JA groups

— Good opportunity for expansion of scale of farm management due to 

liquidity of Farmland

— Needs for fostering farm successor and key farmers

— Devise a system to create regional agriculture by taking advantage of 

aging trends

• How agricultural management should be in the face of market economy and 

maturation of domestic economic activities

— Progress of price destruction trends caused by increased import of farm 

products and intensifying of price competition

— Diversification of consumer needs and production and sales geared to it

— Heightening trend of safety and assurance for food which is being called 

for

Structural reform of JA management

— Breakaway from the coop management that solely depends on credit 

business

— Reform of business and management aimed at making farm guidance and 

marketing business established on a self-financial management basis.

2. Six Basic Pohcies

1) Shift from equality of rules in business operation to fairness

(1) Setting of commission and prices according to volume of utilization of 

Businesses

(2) Shift to individualized calculation method in marketing

(3) Reexamination on elasticity of interests on loans

2) Promotion of regional agriculture based on various key farmers

(1) Realization of the concept of the Agri. Town

(2) Improvement of the project for fostering tea orchards

III.Outline of the fourth mid-term new comprehensive plan (excerpted from 2 agenda)
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(3) Fostering of core farmers in crop and livestock farming

(4) Positive approach to environment conservation and process industry types 

agriculture

3) Thorough client management and reinforcement of marketing functions

(1) Improvement of individual guidance

(2) Increase of value added marketing by shifting from the conventional sales 

centering on the wholesale distribution to outside of wholesale distribution

(3) Diversification of sales by adopting sales method with small amount and 

many items

(4) Promotion of mutual insurance business

(5) Review on new businesses

(6) Concerning fuels and machines department, they will be concentrated into 

the western branch for making efficient and improved services.

4)Make rationalized and efficient use of existing businesses and facilities

(1) Concentration of the rice center (for drying)

(2) Concentration of paddy seedling nursery center for making its efficient use

(3) Concentration and relayout of branches

(4) Concentration of FA tea processing plan for making its efficient mangement

(5) Review of idle facilities

(6) Review of livestock related business

5) Promotion of growing industry like aged people related businesses

(1) Improvement of funeral business

(2) Fostering of vigorous aged key farmer who can work in Agri. Town and 

promotion of facility lease business

(3) Fostering of groups involved in the production of small amount farm 

products with many varieties as part of the nation-wide campaign for the 

encouragement of local consumption through local production

(4) Introduction of helper service in livestock farming as business

6) Securing man power and reinforcement of management control function

(1) Review of personnel management system

(2) Study and reexamination of execution system stemming from the amendment 

of law

(3) Establishment of a system which can ensure self-support accounting in farm 

guidance segment

(4) Ensure sound financial management

- 3 5 -



Business implementation plan

1.Guidance business

1) Horticulture and agricultural crop sector 

-Expansion of farm products with uniqueness

■Consolidation of production bases like establishment of green houses with positive 

introduction of governmental subsidy project and also development of attractive 

agriculture

-Development of environmentally friendly agriculture by introducing heat water soil 

sterelization machine 

-Positive introduction of new commodities 

-Revitalization of producers’ groups

2)Livestock sector

-Renewal of mother cows which are over 8 years old 

-Fostering of farmers with integrated management 

-Raising of quality pigs

3)Green tea sector 

-Production of hygienic green tea

-Production of green tea at low cost and production of quality green tea

4)Better hving sector

-Improvement of culture and health control activities

2. Marketing business

1)Horticultvire and agricultiu"al crop sector 

-Establishment of Aozora brand

-Diversification of marketing channel by strengthening approaches to 

outside-wholesale market distribution

2)Livestock sector

Enhancement of merchandize value of calves by renewing mother cow

3)Green tea sector 

-Expansion of joint marketing 

-Development of sales routes of farm products

Target of marketing turnover: 5.69billion yen

3. Purchasing business

l)Horticulture and agricultural crop sector 

-Strengthening of materials supply linked with individualized farm guidance 

-Strengthening of advance purchase
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2) Livestock sector 

-Strengthening of advance purchase

3)Green tea sector 

•Strengthening of advance purchase

4)Better hving

-Expansion of sales of processed goods 

■Improvement of funeral service business
V

■Introduction safety system of propane gas 

Target of purchasing goods: 2.5biIlion yen

4. Credit business

■Expansion of savings by launching a campaign for promotion of canvassing 

activities to all farm^households

■Improvement of evaluation functions on provision of loans 

-Promotion of liquidity of bad debt( how to get rid of bad debt)

Target of priority items

-Savings: l9billion yen -Deposits to federation: 13.8billion yen 

-Loans: 5billion yen

5.Mutual instirance business 

-Strengthening of consultation functions 

-Expansion of subscription of cancer insurance

6.Management and administration 

-Promotion of agri.town concept

-Review of personnel management system  

■Reexamination of execution system

-Make efficient use of existing business and facilities and planned investment in 

facilities

■Strengthening of publicity activities

■Reinforcement of financial base by making improvement of internal reserves 

■Promotion of information network

-Improvement and reinforcement of internal check and audit 

*PIan of investment in the main facilities 

-Construction of FA factory 

-Improvement of a branch office 

-Renewal of nursery facilities

-Renewal and acquisition of vehicles and equipments 

*Plan of current surplus: 40miUion yen
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GENERAL INFORMATION ABOUT INDONESIA

As the largest archipelago in the world, Indonesia is located between Indian 
Ocean and Pacific Ocean. I t  is situated between 95°, 141° East Oblong and 6° 
North Crosswise to 11° South Crosswise.

The to ta l region o f Indonesia is about 1, 9 million square kilometers, which 
consist o f 1, 8 million square kilometers land and 0,1 million square kilometers 
water.
Indonesia consists o f 5 big islands namely; Sumatra, Jawa, Kalimantan, Sulawesi 
and Papua. The country has about 17.000 islands, stretching along 3.400 miles 
from  north west to south east Indonesia and passed three part o f d iffe re n t 
times, each one has one hour distinction. Only 6000 islands are inhabited.

The fa rth e s t distance from  west to cast is 5110 kilometers and from  North to 
South is 1.888 kilometers. Because o f its location, Indonesia is spanning the 
equator in Southeast Asia. The climate is mostly hot and humid with annual high 
average temperature between 26 - 28° C. Moreover; Indonesia has two seasons, 
monsoon season and dry season with unequal dispersal o f rainfall in the region. In  
general, the west part o f Indonesia has higher ra infall then in east part. That is 
why; fe r t ile  lands occur in the western part such as Jawa and Sumatra where 
paddy can grow easily. However, in eastern part i t  is more d if f ic u lt to cultivate 
paddy. Most land in Indonesia is coastal low land and larger islands have interio r 
mountains. The region has about 400 volcanoes, 100 o f which are active.

Because located in equator area, the climate and land condition in Indonesia 
supports the growing o f various natural recourses from  fo rest. I t  is well known 
tha t Indonesia is one o f the mega d iversity areas in the world a fte r  Brazil and 
Zaire. Indonesia is also rich in plantation commodities, such as tea, coffee, 
tobacco, cacao, etc, and geology and mineral recourses such as petroleum, 
natural gas, tin, coal, gold etc. O ther than tha t, Indonesia is also has various 
fishery recourses such are shrimp, tuna fish , cu ttle fish , pearl etc. All kind of 
commodities mentioned above is the important currency exchange fo r  country 
development.

Total population is about 201,7 million, which consist o f female population 100,7 
million and male population 101 million. The population is d istribu ted unevenly,



since most o f population lives in Jawa and Bali Islands (61,86%) which consists of 
only 7% to ta l Indonesia area. Moreover, the tota l number o f population in rural 
areas is 111,7 million (57%) whereas population in urban area is 87,0 million 
(43%).

ST>\TUS OF AGRICULTURE IN  INDONESIA

Based on the to ta l number o f population, location and availability o f natural 
recourses, Indonesia is considered as a big country. In  Southeast Asia, 
Indonesia is the biggest country. However, based on the level o f National 
Income per capita, Indonesia is situated between the margin o f under develop 
country and developing country.

The biggest national income has been sh ifted  from  agriculture secto r  to 
manufacturing sector (26,04%). Agriculture sector gave a second highest 
contribution national income, 16,92% of the national income. More than half 
came from  food crops sub sector, which is paddy commodity as a main staple 
food o f the Indonesian, followed by corn, cassava, yams, various peanuts, 
vegetables and fru its . O ther agriculture sub sector came from  estate crops sub 
secto r  such as coconuts commodity, palm oil, coffee, tea, cacao, pepper, tobacco, 
rubber and cashew nut, livestock sub sector such as cattle, and poultry, fo re s try  
(tim ber) sub sector and fisheries sub sector like fish  crops from  pond, dike and 
f  isherman activities.

Most agriculture activities mostly occur in big island such as Java, Sumatra, 
Kalimantan, Sulawesi, Bali and Nusa Tenggara. Several activities, like paddy or 
secondary crop cultivation, plantation and aqua culturing in pond, dike activities, 
are  s till concentrate in Java On the contrary, estate cultivate activities mostly 
occurs outside Java. H orticu lture crops, animal husbandry and brackish dike 
aqua culture activities occurs both in Java and outside Jawa.

Based on village potential s ta tis tic  record, most farm families in rural areas 
depend the ir livelihood or kind o f business in agriculture business. Farm families 
use wet land fo r  rice farming areas, pond areas and dry land fo r  estate, sh ifting  
cultivation, public fo res t, grass land areas, house compound and other building. 
Total o f village areas in Indonesia is about 156 million-hectare and from  tha t 
amount, 11 million-hectare are wet land and 145 million-hectare are dry land.

Area o f wet land, which has irrigation, is about 5 million-hectare, non-irrigation 
area is 4 million-hectare and the rest o f 2 million hectare o f wet land is 
temporary non-cultivated. Furthermore, area o f dry land which are used fo r  
sh ifting  cultivation is 20 million hectare, fo r  estate crops is 20 million hectare, 
public fo res t is 30 million hectare, fo r  house compound and other building is 73



million hectare and the remainder is 31 million hectare is temporary non 
cultivate.

The number o f farm  family in Indonesia is about 25,5 million families or 56,12 % 
from  tota l number o f Indonesia families. That amount is spread out, in coastal 
village 3 million families and in non-coastal village 22,5 million families. The 
percentage o f farm  families in every province is quite high, which is around 41% 
to 88%. Three provinces in Java have the highest number o f farm  families 
compare to other provinces. The biggest part o f farm  family is land use-farm 
family

Land use farm  family is a farm  family who hold or own farming land. Farmers 
owning farming land can be separate into 2 categories, fa rm er or fam ily who own 
land less than 0,5 hectare and farm er or family who own land more than 0,5 
hectare. Big island outside Java, like Sumatra fo r  example, the number o f 
fa rm er/fam ily  who own land more than 0,5 hectare relatively greater than the 
number o f farm er /fam ily  who own land less than 0,5 hectare. The condition is 
the same in Kalimantan, Sulawesi and Maluku. However Java has opposite 
pattern. This happened because the development o f non-agriculture sector had 
resulted in decreasing the area o f agriculture land. Besides o f land use farm  
family, there are also other groups o f farm  family. F irst is authorized farm  
family which is families who was given a responsibility and authority  to manage 
agriculture activ ity  and are  given payment or wages. The second are developing 
families, which conduct the activities o f changing crops raw material into ready 
product to increase the value and p ro fit o f product. Lastly, farm  worker who is a 
person employed in agriculture sector by individual or company, working on the 
area tha t close to agriculture activities and get money or crops pay as wages.

Most Indonesia farm  families usually grows paddy culture in irriga ted fie ld  or 
paddy cultivate in sh ifting  cultivation and secondary crops cultivation such as; 
cassava, yams, kind o f peanut, corn, wheat are  the activities. I t  is then followed 
by horticu lture cultivation such as; vegetable crops like red onion, chili, potato, 
carrot, and fru its  like banana, pineapple, watermelon, cabbage etc, also 
decoration crops like; jasmine, rose, orchid etc. However, vegetable crop 
cultivation is the activities tha t farm families carry out more than decoration 
crops cultivation.

Agriculture census 1993 divided the percentage o f family income from  
agriculture activities toward whole income family, into three categories. F irst, 
contribution less than 30 %> from  family income. Second contribution between 
30% to 70% and last, more than 70% from  family income. According to the 
census, the number o f family fo r  f i r s t  categories is 13,08%>, and then fo r  second 
category is 50,38%. and last categories is 3.6,54%>. The condition in Java is the 
same as national condition. However, outside Java fo r  the second categories ( 
30%-70%) the number only reach to 47,72% compared with Java which is



52,68% and fo r  the last categories  in Java 32,547o compared to outside Java 
41,16%.

Education level o f Indonesia farm er is low. Most o f them ju s t graduate or have 
not graduate from  elementary school (88,1 %>) and the percentage o f farmers 
who graduate from  junior high and senior high is only 6,8% and 5,0%. Farmer 
outside Java has a lit t le  b it higher education level than in Java. Although fo r 
comparison, the percentage o f farmers in Java who graduate from  elementary 
school is 42,32 % and in outside Java only 38,89%. However, farmers who 
graduate from  Junior high. Senior high and College in Java is less than outside 
Java tha t is 4,21%, 3,18%, and 0,3r/o, compared to 9,45%, 6,04%, and 0,44% ( 
s ta tis tic  o f agriculture in 1993).
Because o f th is low education condition, fa rm ers need activ ity  programs such as 
tra in ing and extension to introduce and apply agriculture technology to increase 
crop production and in the long run to increase  farmer's welfare.

Various program activities had been carried out to increase the standard living 
o f farm er through three integrated dimensions, namely development o f the 
agriculture system, management o f productive fo rests and the development of 
management and marketing system of production to accelerate the process of 
industrialization especially in the rural areas.

The programs have been carried out to every agriculture sector. In  rice planting 
sectors, research has been carried out to on d iversify the variety o f rice  
species and also extension and rehabilitation o f rice fie lds, to ensure the 
success o f maintaining rice self-suffic iency as the main staple o f the population. 
Various programs are also conducted in secondary crops sub sector.

In  crop-estate sector, programs supporting crop-estate farm er are  conducted 
through small holders Nucleus Estates programs. The programs perform 
plantation-expanded areas, intensification and rehabilitation plantation systems. 
By enhancing the role of state owned companies as "fos te r parents" o f the 
nucleus estate companies, farmers will increase the ir crop productivity. The 
fo s te r parents will give training and supply all crops needs to the farm er to 
increase estate productivity.

In  animal husbandry sector, the development o f animal husbandry directed to 
intensify not only meat domestic needs but also boost export through application 
o f modern technology. Fattening o f calves fo r  slaughter, developing o f a 

breeding system and increasing the quality o f farm er by training and extension 
are  the programs tha t have been carried out.

Programs to increase f  ishery  production are done by means package program of 
intensification and developing sea and inland fishery, supported by infra



structure , technology, fac ilities  and other regulations issued by the government 
to benefit the fisheries activities.

Forest Community Development Program conducted by "Perum Perhutani" is a 
program to escalating the people welfare in fo re s try  sub sector. This program 
involved participation o f local people to replace the status from  workers into 
partnership and keeping the function o f the fo res t in supporting the quality of 
environment. F irst, the programs work through intensive extension and 
socialization to the local authorities and "Perum Perhutani" personnel. Second, 
the programs allowed the application o f planting method according to the 
development o f technology and adjusted to local social culture. Third, the 
programs are also undertaken research, monitoring and evaluation fo r  fu r th e r 
improvements. Lastly, to handle the program with professional guidelines and fu ll 
instructions, a special ins titu te  is established.

/All components and stakeholders in society - government, non government 
organization, united nation organization, foundation, organizations and 
government from  other countries - have been involved in all agriculture sub 
sector programs. Moreover, education, training and extension have been 
implemented to enhance the capacities o f human recourses and to achieve the 
optimization o f effic iency and productivity o f agriculture products.

Research and development in agriculture sector have been conducted to \r\crease 
utilization, development and mastering o f agriculture technology. F irst, Study 
Center fo r  Agricultural Technology, Inform ation and /Agricultural Guidance 
Centers has been set up in many locations Indonesia. Secondly, various seminars 
and discussion forums fo r  agriculture has been organized. Third, research  in 
agriculture has developed and produced new varieties in paddy, second crop, 
f ru it ,  and vegetable also plantations varieties. Lastly, the development of 
agriculture education systems is needed to enhance the quality o f human 
resources in agriculture fie ld. The end product is farmers who can readily apply 
b e tte r agricu lture technology, optim ize product and maintain the quality o f 
agriculture land and environment.

WOMEN STATUS IN  INDONESIA

In  Indonesia, the progress o f women's emancipation through education, political 
and economic participation is s till underway. In  developing the country, women



have the same responsibility as men to actively taking part and participate in 
social, economic and political development.

Empowering women's potential activities in every sector is one o f government 
main programs and implemented through various regulation and policy to benefit 
the women's position in society. The regulations and policy have been undertaken 
since the last three decades and have given the opportunities fo r  women's to 
contribute th e ir potential abilities in developing the country.

Women currently play a major role within the families as the conductor o f 
traditional activities such as making the budget o f family, doing domestic work, 
and participate in getting family incomes by doing small business activities, 
woi'king as employee or producing handicraft. Hence, there  is a chance to raise 
the income o f the family by provision o f skills, equipment, and organization to 
women w ithout requiring them abandon th e ir traditional activ ities but ra ther 
help them to be more e ffic ie n t and productive. W ith the propose pro ject, women 
will develop the capacity to create income fo r  the ir families and increase the 
ab ility  to  participate in any sectors in th e ir communities, so th a t women can get 
more opportunities to take appropriate decisions to support the women's needs.

Stakeholders like women's organization, women’s potential groups, NGO fo r  
women's development and the government institutions are actively taking part in 
raising women participation. However, the number o f opportunities and portion 
to women's has not been proportionate compared to women's potential. As 
illustration, gender is s till an issue fo r  women's participation in economic sector 
especially co-operative activities. The reasons fo r  these conditions are because; 

Culture does not support education fo r  women. So, most o f them have low 
motivation and confidence.
A  lot o f women involve in consumer and saving-loan co-operatives but they 
have not been considered yet as board or decision-maker position.
In  rural areas, the participation o f women in co-operative activ ities or women 
in small scale business activities has not been registered by S ta tis tic  Central 
Bureau because the resource o f data collected come from  the Families Card 
which record only male business contribution as head o f family.
Economic activ ities  by women has not been appreciated as important 
activities to get family income but ju s t as a second job and only to increase 
family income
Lack o f access fo r  women to get c red it because woman is not the head of 
family or family decision-maker. Nevertheless, applying cred it fo r  man 
appraised as more e ffec tive  and e ffic ien t.
Co-operative gives the services to man more than to women.

- Education access fo r  training and extension  in co-operative to women is low. 
(M inister o f S tate fo r  the empowerment o f women, 2001).

Also;



The strong e f fe c t  o f patriarchy system in Indonesia culture.
The quality o f human resources tha t influence the business e ffic iency  and 
productivity. This could re s tr ic t competition ability, creativ ity and using 
business opportunity.
The d iff ic u lty  '.to become a manager, fo r  women it  is more d if f ic u lt than men 
Women's double role and limitation o f many access such as; time, information, 
transportation, financial warranty. (M inister o f S tate fo r  co-operative and 
medium-small scale Entrepreneur, 2001)

Because o f the weakness system o f women participation's information data, 
there is a limited comprehension data on women's participation in economic 
sector especially in co-operative activities. Moreover, there is no accurate data 
on to ta l number o f women representation in co-operative organization, women's 
participation in holding the senior position and women's contribution in 
policymaker. So, we can only find out the to ta l number o f women's participation 
in co-operative activities by counting the activities o f women's co-operative but 
s till we cannot count the to ta l number o f women in co-operative activities.

Women's co-operative in Indonesia is the co-operative tha t has women's 
members and women's manager. The to ta l number is only 1.405 with 366.194 
members. This is only 1.407o from  to ta l number o f co-operative 103.077 tha t has 
27.295.893 members.

In  Indonesia, i t  is usual tha t women attend to participate in women community 
group to get business opportunities th a t is include in co-operative activities. 
There are several reasons because through co-operative or groups.

Women have a place to managed and supply women's need.
Women can increase family standard o f living
W ith the same necessity, women can create th e ir dreams
Women expect to get access and fac ilities easily compare to co-operative
tha t is consisting o f male and female members.
Women can produce something together to benefit them all
Women can get law protection in th e ir operating business (M inister o f S tate
fo r  co-operative and medium-small scale Entrepreneur, 2001)

So, with all these advantages, many types o f women's co-operatives have been 
developed in Indonesia. Types o f women's co-operatives are  Saving-loan co
operative, Service Co-operative (transportation, rent car, catering etc).
Consumer Co-operative (food stall, small store etc), and Producer Co-operative 
(handicraft).

Moreover, we can compare the women's potential through the data o f to ta l 
women population in Labor force situation. The data shows; to ta l number of 
women's population 15 years o f age and over is 72.713.218. This number is then 
divided into 2 categories tha t are  Economically Active which reach 51.78% 
(37.648.589) and Not Economically Active is 48.22% (35.064.629). Then from



Economically Active, 33.675.993 women are working and 3.972.596 are 
unemployment. From the number o f The Economically active category who works, 
14.994.320 (44.537o) is working in agriculture sector. But most o f the number is 
unpaid worker 9.801.103 (65.377o). (S ta tis tic  Central Bureau, 2001).

Base on the data above and the condition in fie ld , the p rio rity  o f women's 
participation is in domestic work and helping the family, which is to support the 
husband's agriculture business. Moreover, most women choose activities tha t 
earn money tha t can synergy to her domestic work or the renewal from  domestic 
work fo r  example; business in catering, garment, handicraft, food etc.

Improving women's participation in development process has been done by 
government and non-government component through co-operation activities fo r  
example by performing various seminar, discussion and work shop between 
government and the co-operative movement organization, to exchange the 
information to carry out women's development programs. W ith these co
operation activities, the co-operative movement can act as mediator between 
women's co-operative and women's potential groups by increasing training  
programs, socializing programs, and improving the partnership; and with 
government institution to implement jo in t venture planning, activities, evaluating 
and monitoring programs.

Government institution in 5 provinces, namely; South Sumatra, West Kalimantan, 
East Jawa, West Nusa Tenggara and South Sulawesi has carried out programs 
to develop women's empowerment in local economy have. The targets groups are  
women who are:

Having business or potential to develop business which already has market
prospect
Using the local resources fo r  the business
Undertaking the business through group approach 

Types o f groups businesses are  fish  processing, fu rn itu re , livestock, handicraft, 
restaurant etc. However, they usually faced many problems in the ir business 
activities, fo r  example; fac ility , transportation, operator skill, marketing, 
education, technology, progress report and counselor skill. Thus, there is a need 
to overcome the problems by increasing training and extension, improving the 
knowledge o f groups members and the personnel who managed this project, 
studying types o f business, provisioning transportation fac ilities, involving an 
expert to the project, increasing the marketing network and being partner to 
o ther business association.
The pro ject has developed 444 business groups in 6 months and fund realization 
developed into 143,75 % from  the previous fund. Nevertheless, the qualities of 
counselor and the marketing ta rge t should be improved.

Through existing policy and regulation, there are many e ffo r ts  to enhance 
women's contribution in development process, fo r  example;



- In  every step o f co-operative empowerment, gender perspective must be 
applied from  the s ta rt; from  planning, executing, and monitoring up to 
evaluating step.
Improving women's quality tha t managed the co-operative in every strategic 
sector.

- Strengthening the support fo r  women and protecting women in co-operative 
sector. (M inister o f State fo r  co-operative and medium-small scale 
Entrepreneur, 2001)

There are already several programs applied fo r  higher number o f women to give 
them the same opportunity and work more e ffective ly. There are many 
advantages in these activities. F irst, all women can participate in developing 
th e ir potential abilities. Second, the training tha t women's coop provides is the 
opportunities to help women build a social and economic network across d is tric ts  
and cities in Indonesia. In  th is way, women can exchange experiences and share 
new information about everything which enriches th e ir knowledge. By this way, 
women will be able to get other benefits in the process o f improving the ir 
capacities. Moreover, besides o f increasing women capabilities and abilities to 
support families' incomes, organization like women's coop, can also give women a 
chance to be a part o f Indonesia's development process.

HISTORICAL DEVELOPMENT AND CURRENT STATUS OF BKWK

Established in 1983 as the auxiliary operational committee o f "DEKOPIN" (The 
Indonesian Co-operative Council), BKWK previous name is The Women Co- 
operator Contact Committee. In  1999, a fte r  reformation era, BKWK has 
changed its name as The Women Co-operator Communication Committee.

BKWK as an integrated part o f DEKOPIN, is the organization which carry out 
the programs and the activities o f DEKOPIN. The special mission is to construct 
the strategic women's groups by providing training and extension programs to 
enhance leadership qualities of women as the human resource in the women's co
operatives or women in co-operatives in Indonesia.

As its function, BKWK have three levels o f organization. The organization s ta rt 
from  d is tr ic t level, which is BKWK Daerah then up to provincial level is BKWK 
Wilayah and the highest level is BKWK Pusat, which is a t National level. All three 
levels have coordinators and consultative characters in order to present the 
programs and to d is tribu te  the aspirations from  bottom up to highest level. 
Furthermore, in every level, BKWK has the same structu re  o f any organization 
which consists o f daily board and plenary board. The members o f the board are 
selected from  the participant who attended the 5-year National meeting. This 
National meeting usually arranged before DEKOPIN National meeting and the 
participants are representative of women co-operative in Indonesia. Moreover, 
the daily board consist o f chairman, deputies (organization, human resource.



advocacy and fac ilita te ) and secretary. The plenary board, on the other hand, 
consists o f 4 boards who support the task o f deputies.

BKWK has parallel position relationship with o ther auxiliaries' operational 
committee in DEKOPIN organization tha t is The Co-operative Education Center, 
The Center fo r  Co-operative Business Network Development, Youth Co-operator 
Communication Committee and The Co-operative Legal Service and Concealing 
O ffice . Moreover, BKWK with these other committees in DEKOPIN has 
cooperation activities to conduct DEKOPIN programs and give service to 
increase the capabilities and the development o f co-operative in Indonesia.

BKWK has many obligations and responsible to develop the quality and quantity 
o f women's co-operative in Indonesia. The programs are f ir s t ,  to study the 
development o f organization to benefit the women's potential in co-operatives. 
Secondly, to study women's- as co-operative human resources- education 
regulation, and then to develop jo in t venture between women's co-operative in 
Indonesia or w ith women's co-operatives in other countries. Lastly, to coordinate 
and develop the regulation fo r  women position and contribution in co-operative 
movement including a supporting condition as a media to develop co-operative in 
women's communities

Those programs had been operated to support the task o f BKWK. Training fo r 
Boards of BKWK at National, provincial and d is tr ic t level Is to empower the 
s tru ctu re  o f BKWK in any level. As  a result, BKWK can carry out its optimal 
function to fac ilita te  women's co-operative in Indonesia. Furthermore, BKWK 
provides educational training and extension to women in co-operative include 
women in rural areas by means o f coordination with the co-operative  Education 
Center. The aim of this education are to increase the number of women 
participate In co-operative activities, to Improve b e tte r understanding o f women 
regarding co-operatives and to establish the female cadres, who actively 
encourage women to take part in co-operative activities a t various levels.

As an auxiliary operational committee, BKWK in any level s till has a high 
dependence to DEKOPIN to create its programs, especially in provisioning 
budget and facilita te . So, until now, BKWK has not completely executes its 
function and role within the women's co-operative yet. Moreover, Insufficient 
numbers o f women's co-operator who have enough capabilities and abilities or 
concern and want to actively participate in this organization; can also be explain 
the delayed condition o f BKWK programs development.

As, we mention above, BKWK Is now s till in the stage o f empowering the 
organization structu re  o f the ir established organization In provinces and d is tr ic t 
levels. Besides tha t, although BKWK has established since 1983, BKWK also 
experienced a d if f ic u lt time in 1997, when most o f "BKWK Wllayah " and "BKWK 
Daerah" dismissed Its organizations relation due to the problems in DEKOPIN



organization a t th a t time. So, BKWK can not continue the programs tha t have 
been presented previously.

The lim itation o f human recourse capabilities, fac ilities, and budget is not 
enough reason to give up BKWK participation in the development o f Indonesian 
women's co-operative. I t  is essential tha t we have to carry out programs to 
improve the role o f BKWK among women's co-operative in Indonesia. For th is we 
need to, f ir s t ,  socialized BKWK programs within the women's co-operative in 
Indonesia. Secondly, introducing the purpose and function o f BKWK organization 
to other organizations or other institution within government o f Indonesia and 
lastly, promoting the network cooperation in regional and International level.

As, DEKOPIN employee, who has responsible to General Secretary o f DEKOPIN, 
I  work in BKWK as assistant to Chairmen of BKWK in planning and developing 
training and extension programs to women’s co-opcrative and women in co
operative.
By being the participant of 2"'̂  IC A -  Japan training course 2002, hopefully we 
could develop our capacity building to organize women's associations and study 
co-operative activities in order to implement these experiences especially fo r  
women's co-operatives in Indonesia.

PLAN OF ACTION

Indonesia has already undergoing a 5 year monetary crisis and yet there  is lit t le  
visible sign tha t we have walk into recovery condition. People in Indonesia s till 
need to work hard to endure and restore the condition.

Crisis had accelerate the increasing number o f unemployment in every sector 
include agriculture sector. Moreover, more and more farm  fie ld  has been 
altered to the industrial and housing requirement, thus lead to the declining 
state o f agriculture sector activities. In  the end, it  resulted in decreasing 
farmer's family income.

There is a need to develop sustainable programs which aim to create new jobs in 
accordance with economic and social development plans. To increase women's 
participation in rural areas, BKWK has developed plans o f training and extension 
activities to prospective women's groups.

Programs, targets and aims o f the activities are to do;

1. S trategic Training to create business opportunities to women's small-scale 
entrepreneur (pengusaha kecil wanita) in rural areas. The objective o f this 
training is to develop participants' knowledge so tha t they can capitalize 
natural and human resources in the ir communities into business opportunities 
to increase family income.



2. Training fo r  moderator, which is a training program  to tra in  selected 
prospective women who can develop her women groups into business 
development through co-operative activity.

3. Revolving fund, which is a financial services program tha t giving contract to 
prospective women's groups who had already have small scale business so that 
they will have enough capital to improve the ir business productivity and 
enhance th e ir p ro fit business. The fund will be given back in order and given 
to other potential groups.

To assign the programs and activities, BKWK has to arrange  co-opcration with all 
components in society, both government and non-government organization to be 
able to provide the tra iner, budget and facilities. In  fu tu re  time, BKWK expect 
to  be able to strengthening its co-operation network w ith other organizations 
and and government from  other country.



STATISTICAL CHART
{This ch a n  should he aHached In the ( 'ounlry Backj^roumJ I'a p crf

01 Total National Population .......201.703.537

-Male Population ...... iOO. <)92 520

-Female Population ... 100.711,017

-Fami Population ... 114.716,912

-Female Farm Population .......  57, 088, 060

02 Total Land area (sq. hactare) ......... 152.217,073 hectare

-Total cultivable land area (ha) ....... II 0,412,145 hectare

-Total Inigated land area (ha) ..........  4.735.770 hectare

-Total wasteland area (ha) .......  32.854.208 hectarc

03 Per Capita Income ( U S $ )  .........  U S  $ 705

04 Total Number o f  Cooperatives ..................................103. 077
(all types, all levels)

05 Total Cooperative M embership .........  27. 295. 893
(all types, all levels)

06 Total number o f  Agricultural ......................15 .187.
Cooperatives (all types)

07 Total membership o f  ............ 14. 560. 713
Agricultural Coops.

08 Types o f  women cooperatives .........Saving-loan Co-op, Small and home industry co-op.

Services co-op, consumer co-op

09 Total Number o f women coops ......... 1.405

10 Their Total M embership ........366.194

Any other informalion on the organisation and structure o f  women cooperatives e.g.. ^iomen 's 
only cooperatives, women's representation on cooperatives/agricultural cooperatives etc. (Please 
use additional sheets, if  necessary).
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1. INTRODUCTION TO MALAYSIA

1.1. Location
M a la y s ia  is  lo c a te d  in  t h e  h e a r t  o f  S o u th e a s t  A s ia ,  s l i g h t l y  n o r t h  o f  t h e  

E q u a to r .  C o n s is t in g  o f  3 3 0 ,  2 0 0  sq . k m , M a la y s ia  is  d iv id e d  in t o  tw o  m a in  

r e g io n s :

P e n in s u la r  M a la y s ia ,  w h ic h  l ie s  j u s t  s o u th  o f  T h a i la n d ,  a n d  e a s t  M a la y s ia ,  

w h ic h  c a n  b e  fo u n d  n o r t h  o f  In d o n e s ia  o n  t h e  is la n d  o f  B o rn e o . T h e s e  tw o  

re g io n s  a r e  d iv id e d  in t o  t h i r t e e n  s t a t e s  a n d  f e d e r a l  t e r r i t o r i e s .  A l th o u g h  

E a s t  M a la y s ia  o c c u p ie s  t h e  la r g e r  p o r t io n  o f  M a la y s ia 's  t o t a l  a r e a ,  i t  is  

p r im a r i l y  c o m p r is e d  o f  u n d e v e lo p e d  la n d  a n d  ju n g le s .  A p p r o x im a t e ly  8 0 %  o f  

t h e  n a t io n 's  t o t a l  p o p u la t io n  o c c u p ie s  t h e  m a in  p e n in s u la r .

T h e  t e r r a in  Is  c e r t a in  t o  re m a in  e tc h e d  in  t h e  m e m o r ie s  o f  a l l  v i s i t o r s  f o r  

l i f e .  I t  is  e x t r e m e ly  d iv e r s e  a n d  c o n s is ts  o f  s o m e  o f  t h e  w o r ld 's  f i n e s t  

c o r a l  r e e f s ,  v a s t  s t r e t c h e s  o f  w h i t e  s a n d y  b e a c h e s ,  g re e n  h i l ls ,  t o w e r in g  

m o u n ta in s ,  l im e s to n e  fo r m a t io n s ,  n e tw o r k s  o f  w h i t e - w a t e r  r i v e r s  p e r f e c t  

f o r  r a f t i n g ,  la k e s  a n d  v a s t  e x p a n s e s  o f  ju n g le  a n d  t r o p i c a l  r a in  f o r e s t .

T h e  t e r r i t o r i e s  t h a t  c o m p r is e  o f  M a la y s ia  w e r e  B r i t i s h  p r o t e c t o r a t e s  in  

t h e  1 9 2 0 s .  M a la y s ia n  n a t io n a lis m  r e a c h e d  i t s  p e a k  d u r in g  t h e  1 9 3 0 s  a n d  

a g a in  in  t h e  P o s t - W o r ld  W a r  11 E r a ,  c u lm in a t in g  in  t h e  f o r m a t io n  o f  t h e  

F e d e r a t io n  o f  M a la y a  in  1 9 5 7 ,  w h ic h  b e c a m e  M a la y s ia  in  1 9 6 3 .

1.2. Populotion

M a la y s ia  h a s  a  c o m b in e d  p o p u la t io n  o f  2 4  m il l io n  p e o p le .  B e c a u s e  o f  i t s  

c e n t r a l  lo c a t io n  b e tw e e n  t h e  I n d ia n  O c e a n  a n d  t h e  S o u th  C h in a  S e a , 

M a la y s ia  h a s  t r a d io n a l l y  b e e n  a  m e e t in g  p o in t  f o r  t r a d e r s  a n d  t r a v e le r s  

f r o m  b o t h  t h e  E a s t  a n d  W e s t .  A s  a  r e s u l t ,  M a la y s ia  h a s  a  m u l t i r a c ia l  a n d  

m u l t i c u l t u r a l  p o p u la t io n  c o n s is t in g  o f  M a la y s ,  C h in e s e , I n d ia n s  a n d  

n u m e ro u s  in d ig e n o u s  p e o p le s .



1.3. Languages

A l t h o u g h  M a la y  la n g u a g e  is  t h e  o f f i c i a l  la n g u a g e , E n g lis h  is  w id e ly  s p o k e n , 

e s p e c ia l ly  in  b u s in e s s ,  a n d  t h e  E n g lis h  la n g u a g e  is  a  c o m p u ls o ry  s u b je c t  in  

a l l  s c h o o ls .  O t h e r  la n g u a g e s  s p o k e n  a r e  C h in e s e  d ia le c t s .  M a n d a r in ,  H a k k a  

d ia le c t s ,  C a n to n e s e ,  T a n :\il a n d  n u m e ro u s  t r i b a l  la n g u a g e s .

1.4. Climate

M a la y s ia  e n jo y s  a  t r o p i c a l  c l im a t e  w i t h  p le n t y  o f  s u n s h in e  t h r o u g h o u t  t h e  

y e a r .  T e m p e r a tu r e  t y p i c a l l y  r a n g e  f r o m  2 2  t o  3 3  d e g r e e s  C  a n d  c o o le r  in  

t h e  h ig h la n d s .  W i t h  t h e  o c c u r r e n c e  o f  t h e  a n n u a l s o u th w e s t  ( A p r i l  t o  

O c t o b e r )  a n d  n o r t h e a s t  ( O c t o b e r  t o  F e b r u a r y )  m o n s o o n s , t h e  a v e ra g e  r a t e  

o f  a n n u a l r a in f a l l  is  h ig h :  2 5 0 c m .  M u c h  o f  t h e  r a in f a l l  is  c o n c e n t r a te d  in  

t h e  l a t e  a f t e r n o o n s .  H u m id i t y  is  h ig h  t h r o u g h o u t  t h e  y e a r .

1.5 Government System

M a la y s ia  is  a  p a r l ia m e n t a r y  d e m o c ra c y .  T h e  k in g  o r  "Y a n g  D ip e r tu a n  A g o n g "  

a s  t h e  S u p re m e  H e a d  o f  t h e  c o u n t r y ,  is  e le c t e d  e v e r y  f i v e  y e a r s  b y  a n d  

f r o m  t h e  S u lta n s  o f  n in e  s t a t e s .  E x e c u t iv e  A u t h o r i t y  is  a ls o  v e s te d  in  t h e  

"Y a n g  D ip e r tu a n  A g o n g "  a n d  e x e r c is e d  b y  a  C a b in e t  o f  M in is t e r s  h e a d e d  b y  

t h e  P r im e  M in is t e r .

1.6 Major Exports

M a la y s ia n  m a jo r  e x p o r t s  a r e  r u b b e r ,  o i l  p a lm  a n d  o i l  p a lm  b a s e d  p r o d u c ts ,  

c r u d e  p e t r o le u m ,  l iq u e f ie d  n a tu r a l  g a s , s a w  lo g s  a n d  s a w n  t im b e r ,  e le c t r i c a l  

a n d  e le c t r o n ic  p r o d u c t s ,  a r t i c l e s  o f  a p p a re l a n d  c lo t h in g  a c c e s s o r ie s ,  w o o d  

m a n u fa c tu r e s  a n d  o t h e r  m a n u fa c tu r e d  g o o d s .

(Source: Malaysia Travel ond Hotel Guide)



2 .  A G R IC U L T U R E  I N  M A L A Y S I A

2 . 1 .  B a c k g r o u n d

T h e  a g r ic u l t u r a l  s e c t o r  h a s  c o n t r ib u t e d  s ig n i f i c a n t l y  t o  t h e  g r o w t h  a n d  

d e v e lo p m e n t  o f  t h e  M a la y s ia n  e c o n o m y . M a la y s ia 's  e c o n o m ic  p r o s p e r i t y  w a s  

m a in ly  b a s e d  o n  a b u n d a n t  n a tu r a l  r e s o u r c e s  a n d  o n  a  c l im a te  w h ic h  w a s  

c o n d u c iv e  t o  t h e  p r o d u c t io n  o f  a  w id e  ra n g e  o f  a g r ic u l t u r a l  c o m m o d it ie s .

I n  t h e  e a r ly  s ta g e  p la n t in g  f o o d  c ro p s  l ik e  p a d i,  v e g e ta b le s ,  f r u i t s  a n d  

f i s h e r y  a c t i v i t i e s  a s  w e l l  a s  l iv e s to c k  w e re  c o n s id e r e d  a s  t r a d i t i o n a l  w a y s  

o f  g e n e r a t in g  in c o m e  f o r  t h e  lo c a l fa m il ie s .

T h e  in d u s t r ia l  c r o p ,  r u b b e r ,  w a s  th e n  b r o u g h t  t o  t h e  c o u n t r y  in  1 8 8 7 .  T h e  

s e t t i n g  u p  o f  R u b b e r  R e s e a rc h  I n s t i t u t e  in  1 9 2 6  h a s  le a d  M a la y s ia  a s  t h e  

m a jo r  e x p o r t e r  o f  r u b b e r  in  t h e  w o r ld .  T h e  M a la y s ia n  e c o n o m y  w a s  t h e n  

s o le ly  d e p e n d e n t  o n  r u b b e r  a n d  t i n  w h ic h  h a v e  b e e n  r e g a r d e d  a s  t h e  t w in  

p i l la r s  o f  t h e  M a la y s ia n  e c o n o m y . R e a lis in g  t h a t  t h e  e c o n o m y  w a s  n a r r o w ly  

b a s e d  o n  j u s t  r u b b e r  a n d  t i n  in  t h e  1 9 6 0 s ,  t h e  g o v e rn m e n t  h a s  t a k e n  

in i t i a t i v e s  t o  b ro a d e n  i t s  e c o n o m ic  b a s e  b y  g r a d u a l ly  d iv e r s i f y in g  in  o t h e r  

c o m m o d it ie s  l ik e  o i l  p a lm  a n d  c o c o a .

I n  1 9 7 9 ,  P a lm  O i l  R e s e a rc h  I n s t i t u t e  o f  M a la y s ia  w a s  e s ta b l is h e d .  

E v e r s in c e  t h e n ,  o i l  p a lm  h a s  re m a in e d  r e s i l ie n t  in  t h e  f a c e  o f  m a n y  

c h a l le n g e s  a n d  h a s  c o n t r ib u t e d  s ig n i f i c a n t ly  t o  t h e  M a la y s ia n  e c o n o m y . I t s  

c o n t r ib u t io n  t o  t h e  c o u n t r y 's  G ro s s  D o m e s t ic  P r o d u c t  (G D P ) a m o u n te d  t o  

R M 6 .8  b i l l io n  in  1 9 9 5 .  u p  f r o m  R M 3 .6  b i l l io n  in  1 9 8 5 .

T h e  e s ta b l is h m e n t  o f  r e g io n a l d e v e lo p m e n t  i n s t i t u t i o n s  l ik e  F e d e r a l  L a n d  

D e v e lo p m e n t  A u t h o r i t y  (F E L D A ) ,  t h e  R u b b e r  I n d u s t r y  S m a llh o ld e r s ' 

D e v e lo p m e n t  A u t h o r i t y  ( R I S D A )  a n d  t h e  F e d e r a l L a n d  C o n s o lid a t io n  a n d  

R e h a b i l i t a t io n  A u t h o r i t y  (F E L C R A )  a n d  o t h e r  d e v e lo p m e n t  a g e n c ie s  h a v e  

im p e tu o u s ly  o p e n e d  u p  n e w  la n d  f o r  in d u s t r ia l  c r o p s  b e s id e s  t o  a c h ie v e  t h e  

o b je c t iv e s  o f  t h e  M a la y s ia n  E c o n o m ic  P o lic y  t o  e r a d ic a t e  p o v e r t y  a m o n g  t h e  

s o c ie t ie s .



2 . 2 .  P e r fo r m a n c e  o f  A g r ic u l t u r a l  S e c t o r .  1 9 9 6  -  ZOQO

T h e  t o t a l  v a lu e  a d d e d  in  t h e  a g r ic u l t u r a l  s e c t o r  h a s  in c r e a s e d  1 .2 %  a  y e a r  

t h o u g h  t h e  t a r g e t  in  t h e  7^^  M a la y s ia n  P lan  ( 1 9 9 5  -  2 0 0 0 )  is  1 .9 % . H o w e v e r ,  

o i l  p a lm  r e g is t e r e d  a  g r o w t h  r a t e  o f  7 .9 %  e x c e e d  t h e  t a r g e t  a n d  r e m a in e d  

a s  a n  im p o r t a n t  s e c t o r  w h ic h  c o n t r ib u t e d  t o  t h e  in c r e a s e d  o f  t h e  t o t a l  

v a lu e  a d d e d .

O t h e r  s e c t o r  l ik e  l iv e s to c k ,  f i s h e r ie s ,  p a d i,  f o o d  c r o p s  a ls o  s h o w e d  a  

g r o w t h .  T h e  c o n t r i b u t i o n  o f  a g r ic u l t u r a l  s e c t o r  t o  t h e  G ro s s  D o m e s t ic  

P r o d u c t  h a s  d e c l in e d  f r o m  1 0 .3 %  in  1 9 9 5  t o  8 .7 %  in  y e a r  2 0 0 0 .

A G R IC U L T U R A L  V A L U E  -  A D D E D . 1 9 9 5  - 2 0 0 0  

( R M  m il l io n  in  1 9 8 7  p r ic e s )

A v e r a g e  A n n u a l G r o w th  R a te  

(%)
Item 1995 % 2000 % 2005 % Expected

•95-2000
Achievement

•95-2000
Expected
■00-2005

Rubber 2,129 12.4 1,178 6.5 1.025 4.9 -4.1 -11.2 -2 -7

Oil PoNn 4,235 24.7 6,199 34.1 7,364 35.0 4.2 7.9 3.5

Sowlogs 4,139 24.2 3,395 18.7 3,038 14.5 -8.5 -3.9 -2.2

Cocoa 1,225 7.3 1,159 6.4 1,192 5.7 -1.9 -1.6 0.6

Padi 516 3.0 532 2.9 673 3.2 0.9 0.6 4.8

Livestock 953 5.6 1,109 6.1 1,454 6.9 5.1 3.1 5.6

Fisheries 1,964 11.5 2,375 13.1 2,998 14.3 4.0 3.9 4.8

Miscellaneous 1,924 11.2 2,207 12.2 3,274 15.6 7.9 2.8 8.2

Total 17,115 100 18,154 100 21,018 100 1.9 1.2 3.0

(Sourcc: 8"' Walaysian Plan -  Department of Statistics)



A g r ic u l t u r a l  la n d  u s e  in c r e a s e d  f r o m  5 .7  m il l io n  h e c ta r e s  in  1 9 9 5  t o  6 .0  

m il l io n  h e c t a r e s  in  y e a r  2 0 0 0 .  T h e  e x p a n s io n  w a s  la r g e ly  c o n t r ib u t e d  t o  

t h e  o p e n in g  u p  o f  n e w  la n d  in  S a b a h  a n d  S a ra w a k  f o r  o i l  p a lm , p e p p e r ,  

t o b a c c o ,  v e g e ta b le s  a n d  f r u i t s .  H o w e v e r ,  a p p r o x im a te ly  4 3 0 , 8 0 0  h e c ta r e s  

la n d  o f  r u b b e r  a n d  c o c o a  h a s  b e e n  c o n v e r te d  o i l  p a lm  p la n t a t io n  a n d  o t h e r  

u s a g e .

2.3. AGRICULTURAL U N D  USE

AGRICULTURAL LAND USE. 1995 -2000 
COOO hectares)

Item 1995 2000 2005 Expected
'95-2000

Achievement
'95-2000

Expected
■00-2005

Industrial crops

Rubber 1,727,000 1,430,700 1,301,500 -3.8 -3.7 -1.9

Oil Palm 2,507,611 3,460,000 3,100,000 1.1 6.7 -2.2

Cocoa 234,538 105,000 105,000 -1.9 -14.8 0.0

Pepper 8,600 11,480 12,500 -1.1 5.9 1.7

Pineapple 9,081 10,233 16,000 4.5 2.4 9.4

Tobacco 10,539 15,000 12,500 -1.0 7.3 -3.6

Food crops

Padi 592,410 572,196 611,000 -9.7 -0.7 0.6

Coconut 298,740 220,000 201,000 -5.0 -5.9 -1.8

Vegetables 42,000 51,420 77,290 3.0 4.1 8.5

Fruits 244,471 297,436 379,613 7.1 4.0 5.0

Others 68,146 67,534 67,737 -0.3 -0.2 0.1

Total 5.743,137 5,949,934 6,314,977 -1.4 0.7 1.2

(Source: 8”’ Malaysian Plan - Department of Statistics)



2.4. The Issues and Chollenge

T h e  M a la y s ia n  e c o n o m y  h a s  u n d e rg o n e  s ig n i f i c a n t  s t r u c t u r a l  c h a n g e s  o v e r  

t h e  la s t  f o u r  d e c a d e s .  F o r  t h e  f i r s t  t h r e e  d e c a d e s ,  a g r ic u l t u r e  w a s  t h e  

m a in  c o n t r i b u t o r  t o  t h e  n a t io n a l e c o n o m y . A g r ic u l t u r e  w a s  u s e d  t o  f in a n c e  

t h e  d e v e lo p m e n t  o f  t h e  c o u n t r y ,  w h ic h  p r o g r e s s iv e ly  le d  t o  t h e  

t r a n s f o r m a t io n  o f  t h e  e c o n o m y  to w a r d s  in d u s t r ia l iz a t io n .  T h e  r a p id  

in d u s t r ia l i z a t io n  d u r in g  t h e  la s t  d e c a d e  le d  t o  a  d e c l in e  in  t h e  s e c t o r 's  

r e la t i v e  c o n t r ib u t io n  t o  n a t io n a l  in c o m e , e x p o r t  e a r n in g s ,  e m p lo y m e n t  a n d  

in v e s tm e n ts .

T h e  r o le  o f  a g r ic u l t u r e  h a s  t o  r e m a in  s t r a t e g ic a l l y  im p o r t a n t  a s  d  p r o v id e r  

o f  fo o d .  T h e  s e c t o r  w i l l  a ls o  c o n t in u e  t o  b e  v i t a l  s o u r c e  o f  r a w  m a te r ia ls  

f o r  t h e  a g r o  a n d  r e s o u r c e - b a s e d  in d u s t r ia l  d e v e lo p m e n t .

S t r u c t u r a l  c h a n g e s  in  t h e  e c o n o m y  h a v e  b r o u g h t  n e w  is s u e s  a n d  c h a l le n g e s  

f o r  t h e  f u r t h e r  d e v e lo p m e n t  o f  t h e  a g r ic u l t u r a l  s e c to r .

>  t h e  n e e d  t o  e n s u r e  a d e q u a te  s u p p ly  a n d  a c c e s s ib i l i t y  o f  s a fe ,  

n u t r i t i o u s  a n d  h ig h  q u a l i t y  f o o d  a t  a f f o r d a b le  p r ic e s

>  t h e  n e e d  t o  r e d u c e  la b o r  r e q u i r e m e n ts  in  a g r ic u l t u r e

>  t h e  n e e d  t o  m a x im iz e  la n d  u t i l i z a t i o n

ia n>  t h e  n e e d  t o  s t r e n g t h e n  t h e  c o m p e t i t iv e n e s s  o f  M a la y s  

a g r ic u l t u r e

>  t h e  n e e d  t o  e n h a n c e  p r i v a t e  s e c t o r  in v e s tm e n t  in  f o o d  p r o d u c t io n

>  t h e  n e e d  t o  t r a n s f o r m  t h e  s m a l lh o ld e r s  in t o  a  m o re  c o m m e r c ia l  

s e c t o r

>  t h e  n e e d  t o  s t r e n g t h e n  in d u s t r ia l i z a t io n  a n d  o f f s h o r e  in v e s tm e n t

>  t h e  n e e d  t o  e n s u r e  s u s ta in a b le  a g r ic u l t u r e  a n d  f o r e s t r y  

d e v e lo p m e n t



3. WOMEN IN MAUYSIA

3.1. Status of Women in Malaysia

W o m e n  in  M a la y s ia ,  a s  e ls e w h e re ,  h a v e  tw o  r o le s .  I n  p r iv a t e ,  t h e y  a c t  a s  

w i f e  a n d  n ^ o th e r ,  w h i le  in  p u b lic ,  t h e y  a r e  e m p lo y e e s  o r  s e l f - e m p lo y e d  

o u ts id e  t h e  h o u s e .

M a la y s ia n  w o m e n  a r e  h ig h ly  im p o r t a n t  c o n t r ib u t o r s  t o  t h e  c o u n t r y ’s 

e c o n o m ic  a n d  s o c ia l  d e v e lo p m e n t.  T h e i r  a c c e s s  t o  h e a l t h  a n d  e d u c a t io n  a n d  

t h e i r  p a r t i c ip a t io n  in  t h e  e c o n o m y  h a v e  in c r e a s e d  r a p id ly  o v e r  t h e  y e a r s .

I n  M a la y s ia ,  o u t  o f  2 4  m il l io n  p o p u la t io n ,  4 8 .9 %  o r  11 .4  m il l io n  a r e  w o m e n . 

A lm o s t  h a l f  o f  t h e  t o t a l  p o p u la t io n  a r e  w o m e n . 5 2 .4 %  o f  t h e  w o m e n  

p o p u la t io n  a r c  b e lo w  2 4  y e a r s  o ld .

A l th o u g h ,  4 8 %  a r e  w i t h in  t h e  e m p lo y m e n t  a g e  15  -  6 4 ,  o n ly  o n e  t h i r d  a r e  

e m p lo y e d . I n i t i a t i v e s  h a v e  b e e n  ta k e n  b y  t h e  g o v e rn m e n t  t o  in c r e a s e  t h e  

n u m b e r  o f  w o m e n  in  t h e  la b o u r  m a r k e t .  F le x ib le  h o u rs  o f  w o r k in g  h a v e  

b e e n  g iv e n  t o  t h e  w o m e n  e m p lo y e e s  b y  t h e  g o v e rn m e n t  in  t h e  E m p lo y m e n t 

A c t  1 9 9 8  . T h e y  a r e  a llo w e d  t o  w o r k  a n d  a t  t h e  s a m e  t im e  f u l f i l l  t h e i r  

r e s p o n s ib i l i t ie s  to w a r d s  t h e i r  f a m i l ie s .  E m p lo y e rs  a r e  a ls o  e n c o u ra g e d  t o  

p ro v id e  p r o p e r  h o u s in g , t r a n s p o r t a t io n  a n d  m e d ic a t io n  t o  t h e i r  e m p lo y e e s  

m a in ly  f r o m  t h e  r u r a l  a re a .

W o m e n  in  M a la y s ia  to d a y ,  h a v e  s h o w n  p r o g r e s s  in  t h e i r  s o c ia l a n d  e c o n o m ic  

d e v e lo p m e n t .  T h e  r a p id  e x p a n s io n  o f  e d u c a t io n a l  f a c i l i t i e s  a n d  

o p p o r tu n i t ie s  c o n t r ib u t e  t o w a r d s  t h e  im p r o v e m e n t  o f  t h e i r  e c o n o m ic  

p a r t ic ip a t io n .  O v e r a l l ,  t h e  t r e n d  s h o w s  a n  in c r e a s e  in  t h e  l i t e r a c y  le v e ls  o f  

b o th  m a le s  a n d  fe m a le s .  T h e  p r o g r e s s  m a d e  in  r e d u c in g  t h e  g e n d e r  g a p  is  

a t t r i b u t a b le  t o  r e m a r k a b le  in c re a s e s  in  g i r l s '  e n r o l lm e n t  in  s c h o o lin g .  I n  

h ig h e r  in s t i t u t io n s ,  t h e  n u m b e r  o f  w o m e n  h a s  in c re a s e d .  W o m e n  in t a k e  in  

t h e  u n iv e r s i t ie s  in c re a s e d  f r o m  5 0 %  in  1 9 9 5  t o  5 5 %  in  2 0 0 0 .



H a r d w o r k in g  b y  n a tu r e ,  w o m e n  n o w  h a v e  b e c o m e  p r o fe s s io n a ls .  I n  

2 0 0 0 ,  1 3 .5 %  w o m e n  in v o lv e d  in  p r o fe s s io n a l  a n d  t e c h n ic a l  e m p lo y m e n t  

c o m p a re d  t o  Y l l X  in  1 9 9 5 .  W o m e n  in  t h e  a g r ic u l t u r a l  s e c t o r  h a s  d e c l in e d  

1 6 .6 %  in  1 9 9 5  t o  1 4 .8 %  in  2 0 0 0 .

E M P L O Y M E N T  D I S T R I B U T I O N  B Y  G E N D E R  A N D  O C C U P A T IO N

1 9 9 5  A N D  2 0 0 0  

(%)

E m p lo y m e n t  c a t e g o r y 1 9 9 5

M a le

1 9 9 5

F e m a le

2 0 0 0

M a le

2 0 0 0

F e m a le

P r o fe s s io n a l  a n d  te c h n ic a l 8 .4 1 2 .7 8 .9 1 3 .5

M a n a g e m e n t  a n d  A d m in is t r a t io n 3 .9 1 .8 4 .7 2 .2

C le r ic a l 7 .5 1 7 .5 7 .1 1 7 .5

S a le s 1 0 .5 11 .6 11.1 12.1

S e r v ic e s 9 .4 1 4 .4 9 .5 1 7 .4

A g r ic u l t u r e 2 1 .9 1 6 .6 2 0 .4 1 4 .8

O p e r a t io n s 3 8 .3 2 5 .4 3 8 .4 2 2 .6

T o t a l 1 0 0 . 0 1 0 0 . 0 1 0 0 . 0 1 0 0 . 0

(Sourcc : 8̂  ̂Malaysian Plan - Department of Statistics)



3 . 2 .  M in i s t r y  o f  A g r ic u l t u r e  M a la y s ia

T h e  M in i s t r y  is  r e s p o n s ib le  f o r  im p ro v in g  t h e  in c o m e s  o f  f a r m e r s ,  l i v e s to c k  

b r e e d e r s  a n d  f is h e r m e n  b y  e f f i c i e n t  u t i l i s a t io n  o f  t h e  n a t io n 's  r e s o u r c e s ;  

m a n a g e s  f o o d  p r o d u c t io n  f o r  d o m e s t ic  c o n s u m p t io n  a n d  e x p o r t .

T h e r e  a r e  s e v e r a l  d e p a r tm e n ts  u n d e r  t h e  M in is t r y ;

>  D e p a r t m e n t  o f  A g r ic u l t u r e

T h e  D e p a r tm e n t  o f  A g r ic u l t u r e  ( D O A )  p ro v id e s  p r o fe s s io n a l  a n d  

q u a l i t y  s e r v ic e s  in  a  w id e  ra n g e  o f  a g r ic u l t u r a l  f i e ld s  in  a n  e f f o r t  t o  

p r o m o te  t h e  u t i l i z a t i o n  o f  m o d e rn  a n d  e f f i c i e n t  te c h n o lo g ie s .  T h e  

v a r io u s  f i e ld s  in c lu d e  t h e  d e v e lo p m e n t  a n d  m a n a g e m e n t o f  c r o p s  a n d  

a g r ic u l t u r a l  c o m m o d it ie s ,  c r o p  p r o t e c t io n ,  s o il  m a n a g e m e n t a n d  

a g r ic u l t u r a l  e n g in e e r in g .  T h e s e  s e r v ic e s  a r e  p r o v id e d  t o  a ll  

g o v e r n m e n t  d e p a r tm e n ts  a n d  a g e n c ie s ,  p r i v a t e  c o m p a n ie s  a n d  

in s t i t u t i o n s ,  f a r m e r s '  c o o p e r a t iv e s ,  e n t r e p r e n e u r s ,  f a r m e r s  a n d  

in d iv id u a ls  w h o  a r e  in t e r e s t e d  in  a g r ic u l t u r e ;  b e  i t  o n  c o m m e r c ia l  o r  

o n  a  s m a ll s c a le . T h e  ra n g e  o f  s e r v ic e s  o f f e r e d  a r e  c a te g o r iz e d  a s  

f o l lo w s :  A d v is o r y  a n d  C o n s u lto n c y  S e r v ic e s ,  T e c h n ic a l  S u p p o r t  

S e r v ic e s  a n d  R e g u la to r y  a n d  E n fo r c e m e n t  S e r v ic e s .

A m o n g  t h e  a g r ic u l t u r a l  p r o je c t s  a n d  a c t i v i t ie s  u n d e r ta k e n  b y  t h e  

D e p a r tm e n t  t o  in c r e a s e  t h e  a g r ic u l t u r a l  in c o m e  o f  M a la y s ia n  

f a r m e r s  a r e :  G ro u p  F a r m in g  P r o je c t s ,  F a r m  F a m i ly  D e v e lo p m e n t  

a n d  A g r o to u r is m

>  D e p a r tm e n t  o f  I r r i g a t i o n  a n d  D ra in a g e

I t s  o b je c t iv e  is  t o  p r o v id e  e x c e l le n t  s e r v ic e s  in  t h e  f i e l d  o f  

i r r i g a t i o n ,  d ra in a g e ,  r i v e r ,  c o a s ta l ,  h y d r o lo g y  a n d  w a t e r  r e s o u r c e s  

d e v e lo p m e n t  a n d  m a n a g e m e n t w h ic h  w i l l  c o n t r i b u t e  t o w a r d s  t h e  

im p r o v e m e n t  o f  t h e  a g r ic u l t u r e  s e c to r ,  q u a l i t y  o f  l i f e  o f  t h e  p e o p le  

a n d  t h e  e n v ir o n m e n t

>  D e p a r tm e n t  o f  F is h e r ie s

>  D e p a r tm e n t  o f  V e t e r in a r y  S e r v ic e s



W o m e n  a r e  im p o r t a n t  in  M a la y s ia 's  la b o r  f o r c e  a n d  p la y  a  c r u c ia l  r o le  i i  

a g r ic u l t u r a l  a n d  o v e r a l l  d e v e lo p m e n t .  H o w e v e r ,  t h e r e  h a s  b e e n  a  d e c l in e  if  

t h e  p r o p o r t io n  o f  w o m e n  e n g a g e d  in  a g r ic u l t u r a l  a c t i v i t i e s  d u e  t o  th e  

r e la t i v e  d e c l in e  in  t h e  M a la y s ia n  e c o n o m y , a s  i t s  im p o r ta n c e  in  g e n e r a t im  

o u t p u t  a n d  e m p lo y m e n t  h a s  s t e a d i ly  d im in is h e d  in  t h e  c o u r s e  o f  s t r u c t u r a  

t r a n s f o r m a t io n .

W o m e n 's  p a r t i c ip a t io n  in  t h e  a g r ic u l t u r a l  s e c t o r  h a s  b e e n  t h e  h ig h e s t  ir  

r u b b e r ,  o i l  p a lm , a n d  c o c o a  p r o d u c t io n .  W o m e n 's  c o n t r ib u t io n  tc  

a g r ic u l t u r a l  p r o d u c t io n  is  r e c o g n iz e d  a s  e s s e n t ia l  a n d  im p o r t a n t  b u t  \* 
n e v e r th e le s s  u n d e r e s t im a t e d .  W o m e n  a r e  r e g a r d e d  a s  p la y in g  a  s u p p o r t in g  

r o le  o n ly .  T h e y  a r e  r e g a r d e d  a s  f a r m e r s '  w iv e s  a n d  n o t  f a r m e r s .

A g e n d e r  a n a ly s is  o f  a c c e s s  t o  la n d  o w n e r s h ip  s h o w s  t h a t  m e n  o w n  m o re  

la n d  t h a n  w o m e n . T h e y  c o n s t i t u t e  f r o m  4 0 %  -  6 0 %  o f  f a r m  w o r k e r s  i r  

M a la y s ia n  a g r ic u l t u r e ,  d e p e n d in g  o n  t h e  t y p e  o f  c r o p .  D e s p i te  w o m e n 's  

l im i t e d  a c c e s s  t o  la n d  o w n e r s h ip ,  t h e y  s t i l l  s e r v e  a s  f a r m  w o r k e r s .  W o m e r  

w o r k  o n  f a r m s  e i t h e r  a s  o w n e r - o p e r a t o r s ,  w a g e  w o r k e r s ,  o r  a g r ic u l t u r a  

la b o r e r s .  I n  m a n y  c a s e s , w o m e n  h a v e  t h e  r o le  o f  f a m i l y  p r o v id e r s  b e c a u s e  

r u r a l  f a m i l ie s  c a n 't  d e p e n d  s o le ly  o n  h u s b a n d s ' in c o m e  f o r  t h e i r  l iv e l ih o o d s .

M o s t ly ,  w o m e n  in  a g r ic u l t u r a l  s e c t o r  a r e  f r o m  t h e  r u r a l  a re a .  S o m e  a r e  

i l l i t e r a t e  a n d  la c k  o f  c o n f id e n c e  a n d  s k i l ls .  F u r t h e r m o r e  w i t h  no 

r e c o g n i t io n  a s  a  f a r m e r ,  w o m e n  h a v e  no  a c c e s s  t o  t r a in in g  p a r t i c u la r l y  i r  

r e la t io n  t o  n e w  te c h n o lo g ie s  a n d  h a v e  l im i t e d  a c c e s s  t o  o t h e r  s k i l ls  

d e v e lo p m e n t .  T h is  is  a ls o  d u e  t o  t h e i r  r e p r o d u c t iv e  r o le s  in  t h e  h o m e s . 

T r a in in g  n e e d s  t im e  a n d  t o  t h e s e  w o m e n  t im e  is  v e r y  c o n s t r a in t .

I n  M a la y s ia ,  w e  c o u ld  s e e  t h a t  t h e  y o u n g  w o m e n  a r e  n o  lo n g e r  in t e r e s t e d  in  

a g r ic u l t u r a l  s e c t o r .  T h e y  p r e f e r  t o  w o r k  in  t h e  p r o fe s s io n a l  a n d  t e c h n ic a l  

l in e  d u e  t o  t h e i r  h ig h e r  e d u c a t io n .

3.3. Women in Agriculture
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>  S e t t i n g  u p  s m a ll h a n d ic r a f t  c o t t a g e  in d u s t r ie s  w h ic h  u t i l i z e  lo c a l ra w  

m a t e r ia ls ,  t r a d i t i o n a l  s k i l ls  a n d  c r a f t s m a n s h ip

>  O r g a n is e d  e c o n o m ic  p r o je c t s  l ik e  b a t ik - m a k in g ,  w e a v in g , s i lv e r  

w o r k in g ,  t a i lo r in g ,  s e w in g , v e g e ta b le  g a rd e n in g  a n d  p o u l t r y  r e a r in g

3.4. Other Activities of Women in Agriculture

3.5. Problems Faccd By Women in Agriculture

W o m e n  in  t h e  r u r a l  c o m m u n it ie s  h a v e  lo n g  b e e n  n e g le c te d  in  m o s t  

d e v e lo p m e n t  p ro g ra m m e s . P a s t  e x p e r ie n c e  h a s  s h o w n , h o w e v e r ,  t h a t  

p ro g r a m m e s  a im e d  a t  w o m e n  in  t h e  r u r a l  s e c to r  w e r e  t o o  w e l f a r e - o r ie n t e d  

w h i le  p ro g r a m m e s  t o  p r o m o te  t h e i r  g e n u in e  e c o n o m ic  o p p o r t u n i t ie s  w e r e  

s e r io u s ly  la c k in g .  As a r e s u l t ,  w o m e n  in  t h e  r u r a l  s e c t o r  h a v e  b e e n  d e p r iv e d  

o f  t h e  d i r e c t  s o c io e c o n o m ic  b e n e f i t s  g e n e r a te d  b y  t h e  r u r a l  d e v e lo p m e n t  

p r o je c t s .

M a r k e t in g  t h e  h a n d ic r a f t  p r o d u c t  is  a n o th e r  a s p e c t  f a c e d  b y  t h e  r u r a l  

w o m e n . P r o p e r  g u id a n c e  o n  m a r k e t in g  a n d  p a c k a g in g  o f  p r o d u c t  s h o u ld  b e  

t a k e n  s e r io u s ly  b y  t h e  s u p p o r t in g  a g e n c ie s  in  o r d e r  t o  h e lp  t h e  w o m e n  t o  

in c r e a s e  t h e i r  in c o m e  a n d  b e t t e r  t h e i r  l i f e .

3.6. Women in Cooperative

C o o p e r a t iv e  m o v e m e n t in  M a la y s ia  w a s  e s ta b l is h e d  in  1 9 2 2 .  T h r i f t  a n d  lo a n  

w a s  t h e  m o s t  p o p u la r  a c t i v i t y .  W o m e n 's  p a r t i c ip a t io n  in  t h e  c o o p e r a t iv e  

m o v e m e n t  w e r e  m a in ly  a  t r a d i t i o n a l  w a y  o f  h e lp in g  t h e i r  f a m i l ie s  t o  s e t t l e  

d e b t s .  T h e  in v o lv e m e n t  o f  w o m e n  in  t h e  m o v e m e n t,  w e r e  m a in ly  a s  o r d in a r y  

m e m b e r .  T h e y  w e r e  o n ly  s u p p o r t in g  r o le s  t o  h e lp  t h e  m a le s . D e c is io n s  a n d  

p o l ic ie s  w e r e  s t i l l  in  t h e  h a n d s  o f  t h e  m a le  B o a rd  M e m b e r s .  T h is  s c e n a r io  

is  s t i l l  s e e n  u n t i l  to d a y !

T h o u g h  4 0 7 o  o f  t h e  c o o p e r a t iv e  m e m b e rs h ip  in  M a la y s ia  c o m p r is e  o f  w o m e n , 

y e t  w o m e n  a r e  n o t  s e e n  p a r t i c ip a t in g  a c t iv e ly  in  t h e  m o v e m e n t .  W o m e n
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o n ly  h o ld  p o s it io n  a s  m e m b e rs ,  s t a f f  a n d  o f f i c e  b e a r e r s .  L o w  le v e l o f  

p a r t i c ip a t i o n  o f  w o m e n  in  c o o p e r a t iv e  d e v e lo p m e n t  n o t  o n ly  s e e n  in  t h e  

r u r a l  area  b u t  in  t h e  u r b a n  a r e a  a s  w e ll.

I n f e r i o r i t y  c o m p le x  a n d  d is c r im in a t io n  o f  g e n d e r  a r e  tw o  m a in  f a c t o r s  

c o n t r i b u t e  t o  t h e  s c e n a r io .  I n  M a la y s ia n  c u l t u r e ,  m e n  a r e  c o n s id e r e d  t h e  

h e a d  o f  t h e  h o u s e  a n d  s h o u ld  b e  r e s p e c te d .  T o  s o m e  e x t e n t ,  t h e  e ld e s t  

m a le  in  t h e  f a m i ly  s h o u ld  b e  g r e e t e d  f i r s t  a n d  f r e q u e n t l y  s i t s  in  t h e  b e s t  

o r  h ig h e s t  s e a t .  W o m e n  in  t h i s  m a t t e r  f e e l  t h a t  t h e y  s h o u ld  r e s p e c t  t h e  

m e n  in  e v e r y  w a y  e s p e c ia l ly  in  le a d e r s h ip .  T h e  t r a d i t i o n a l  w a y  o f  u p b r in g in g  

t h e  f a m i l i e s  c a n  b e  s e e n  u n t i l  t o d a y .  D u e  t o  t h e s e  p r o b le m s ,  t h e  n u m b e r  o f  

w o m e n 's  p a r t i c ip a t io n  in  d e c is io n  m a k in g  p ro c e s s  in  t h e  c o o p e r a t iv e  

m o v e m e n t  s t i l l  h a s n 't  in c r e a s e d  e s p e c ia l ly  in  t h e  m ix  c o o p e r a t iv e .

L a c k  o f  c a p i t a l  is  a ls o  d e t e r m in e d  a s  a  f a c t o r  o f  lo w  le v e l o f  p a r t i c ip a t io n  

a m o n g  t h e  w o m e n  m e m b e rs .  T h e i r  c o n t r ib u t io n s  in  t e r m s  o f  m o n e y  t o  t h e  

c o o p e r a t iv e  a r e  n o t  s u f f i c i e n t .  T h e y  s t i l l  d e p e n d  o n  t h e  h u s b a n d s  f o r  t h e i r  

in c o m e .  W i t h  t h e  s m a ll a m o u n t  o f  m o n e y  p u t  in  t h e  c o o p ,  t h e y  f e e l  t h e y  

a r e  n o t  in  c o n t r o l  o v e r  t h e  r e s o u r c e s .

C o m m u n ic a t io n  b a r r i e r  a m o n g s t  t h e  w o m e n  is  a n o t h e r  f a c t o r .  W o m e n  in  

o r d e r  t o  b e  s e e n , t h e y  m u s t  b e  h e a rd .  B u t  t o  b e  h e a r d  in  p u b lic ,  e s p e c ia l ly  

in  t h e  c o o p e r a t iv e  g e n e r a l  m e e t in g ,  is  f a r  w a y  o u t .  W o m e n  m e m b e rs  

e s p e c ia l ly  in  t h e  r u r a l  a r e a s  p r e f e r  t o  s i t  a n d  l i s t e n  r a t h e r  t h a n  

c o n t r i b u t i n g  t h e i r  id e a s  o p e n ly .

C o o p e r a t iv e s  in  M a la y s ia  h a v e  b e e n  s u g g e s te d  b y  t h e  Cooperative 
D e v e lo p m e n t  D e p a r tm e n t  o f  M a la y s ia  t o  s e t  u p  a  W o m e n 's  D e v e lo p m e n t  

U n i t  in  t h e i r  c o o p s  in  o r d e r  t o  s o lv e  t h e  p ro b le m  o f  lo w  le v e l p a r t i c ip a t io n  

o f  w o m e n  in  c o o p e r a t iv e  le a d e r s h ip .

M o s t  o f  t h e  c o o p s  t a k e  t h i s  s u g g e s t io n  p o s i t iv e ly  a n d  s o m e  s t i l l  in  s e a r c h  o f  

p o t e n t ia l  le a d e r s  a m o n g  t h e  w o m e n  m e m b e rs  w h o  c a n  le a d  t h i s  u n i t .

12



3.7. Government Policies To Solve The Problem

I n  p r e p a r in g  t h e  w o m e n  f o r  m o r e  a c t iv e  e c o n o m ic  p a r t i c ip a t io n ,  t h e  

g o v e r n m e n t  t h r o u g h  t h e  M in is t r y  o f  W o m e n  a n d  F a m ily  D e v e lo p m e n t ,  

M in i s t r y  o f  R u ra l D e v e lo p m e n t ,  M in i s t r y  o f  A g r ic u l t u r e ,  M in i s t r y  o f  L a n d  

a n d  C o o p e r a t iv e  D e v e lo p m e n t  h a v e  fo c u s e d  o n  p u b l ic  p o l ic ie s  a n d  

p ro g r a m m e s  i.e :

>  R a is in g  t h e  le v e l o f  e d u c a t io n  a n d  t h e  s k i l ls  o f  w o m e n  b y  d r a w in g  

th e m  in t o  r u r a l  le a rn in g  in s t i t u t io n s  s u c h  a s  e le m e n ta r y  s c h o o l,  a d u l t  

l i t e r a c y  c la s s e s , a n d  v o c a t io n a l t r a in in g

>  D e v e lo p in g  a n d  im p ro v in g  b a s ic  h o u s e h o ld  a m e n i t ie s  s u c h  a s  w a t e r  

a n d  e l e c t r i c i t y  t o  r c d u c e  t h e  w o r k  lo a d  o f  c u r r e n t l y  b u r d e n s o m e  a n d  

t im e - c o s u m in g  h o u s e h o ld  t a s k s

>  P r o v id in g  f a c i l i t i e s  s u c h  a s  k in d e r g a r te n s ,  a n d  c h i ld - c a r e  c e n t e r s  

w h e r e  w o m e n  c a n  le a v e  t h e i r  y o u n g  c h i ld r e n  w h i le  t h e y  a r e  w o r k in g

>  P r o m o t in g  f a m i l y  d e v e lo p m e n t  a n d  fa m i ly  p la n n in g  in f o r m a t io n  a n d  

s e r v ic e s  t o  r e d u c e  f a m i ly  s iz e  in  t h e  c o n t e x t  o f  e n h a n c in g  t h e  

e c o n o m ic  r o le  o f  w o m e n

>  I n c r e a s in g  p u b lic  a w a re n e s s  a n d  s e n s i t i v i t y  o f  g o v e r n m e n t  

b u r e a u c r a c y  t o  w o m e n 's  is s u e s

>  S t r e n g th e n in g  t h e  m a c h in e ry  f o r  t h e  a d v a n c e m e n t  o f  w o m e n

>  A c t iv a t in g  N G O 's

T h e  p o l ic y  is  a d m in is te r e d  b y  t h e  D e p a r tm e n t  o f  W o m e n 's  A f f a i r s  ( H A W A )
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A N G K A S A  w a s  r e g is t e r e d  o n  M a y  12, 1971. I t  is  r e c o g n is e d  b y  t h e  

g o v e r n m e n t  a s  t h e  s o le  N a t io n a l  A p e x  C o - o p e r a t iv e  O r g a n is a t io n  o f  

M a la y s ia .  A N G K A S A  w a s  fo r m e d  w i t h  t h e s e  s p e c i f i c  o b je c t iv e s  :

>  T o  u n i t e  a n d  r e p r e s e n t  t h e  M a la y s ia n  C o - o p e r a t iv e  

M o v e m e n t  a t  n a t io n a l a n d  in t e r n a t io n a l  le v e ls

>  T o  d is s e m in a te  a n d  p r o p o g a te  t h e  c o - o p e r a t iv e  c o n c e p t  a n d  

p r in c ip le s  t h r o u g h  e d u c a t io n  a n d  p u b l ic i t y

>  T o  a s s is t  c o - o p e r a t iv e s  in  t h e  p r o p e r  r u n n in g  a n d  m a n a g e m e n t  o f  

t h e  o r g a n iz a t io n s  b y  p r o v id in g  a d v ic e ,  e d u c a t io n  a n d  o t h e r  

n e c e s s a r y  s e r v ic e s

M e m b e r s h ip  o f  A N G K A S A  t o d a t e  is  2 6 9 2  p r im a r y ,  s e c o n d a ry  a n d  t e r t i a r y  

c o - o p e r a t iv e s  ( in c lu d in g  s c h o o l c o - o p e r a t iv e s )  w i t h  a lm o s t  t h r e e  m il l io n  

in d iv id u a ls  h a v e  b e c o m e  A N G K A S A  m e m b e rs .  A N G K A S A  d o e s  n o t  c a r r y  

o u t  a n y  b u s in e s s  a c t i v i t ie s .

4. NATIONAL COOPERATIVE ORGANISATION OF M AUYSIA
(ANGKASA)

4.1. Nationol and State Assemblies

T h e  h ig h e s t  c o m m it t e e  k n o w n  a s  t h e  N a t io n a l  A d m in is t r a t i v e  C o m m it te e  

( N A C )  c o m p r is in g  1 5  m e m b e rs ,  a d m in is te r s  A N G K A S A .  I t  c o m p r is e s  t h e  

P r e s id e n t ,  D e p u t y  P r e s id e n t  a n d  3  V ic e  P r e s id e n ts  a n d  1 0  C h a irm e n  f r o m  

t h e  S t a t e  L ia is o n  C o m m it te e .  A N G K A S A  N a t io n a l  A s s e m b ly  w h ic h  h e ld  

a n n u a lly  c h o o s e s  t h e  P r e s id e n t ,  D e p u ty  P r e s id e n t  a n d  t h r e e  V ic e  P r e s id e n ts  

in  a c c o r d a n c e  w i t h  A N G K A S A  B y -L a w s . T h e y  c a n  b e  r e - e le c t e d  a c c o r d in g ly  

a s  s t ip u la t e d  in  t h e  C o o p e r a t iv e  A c t  1 9 9 3 . 1 0  o t h e r  S t a t e  L ia is o n

C o m m it te e s  c h a ir m e n  a r e  t h o s e  e le c t e d  a t  t h e  r e s p e c t iv e  s t a t e  a s s e m b lie s .  

T h e  D e p u t y  P r e s id e n t  a n d  t h r e e  V ic e  P r e s id e n ts  o f  t h e  r e s p e c t iv e  s t a t e  

a s s e m b lie s .  T h e  D e p u t y  P r e s id e n t  a n d  t h r e e  V ic e  P r e s id e n ts  o f  t h e  

r e s p e c t iv e  s t a t e s  r e p r e s e n t  t h e  re m a in in g  f o u r  s t a t e s .  B e s id e s  t h e  15  

m e m b e rs  o f  t h e  N A C ,  t h e r e  a r e  a ls o  2  g o v e rn m e n t  r e p r e s e n t a t iv e s ,  a e c h  

f r o m  t h e  M in i s t r y  o f  L a n d  a n d  C o - o p e r a t iv e  D e v e lo p m e n t  a n d  t h e  M in i s t r y
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o f  F in a n c e . T h e  N A C  m e e t in g  is  h e ld  o n c e  in  e v e r y  t h r e e  m o n th s  o r  qs 

o f t e n  a s  n e e d e d . T h e  S t a t e  A s s e m b lie s  a r e  h e ld  e a r l i e r  b e f o r e  th e  

N a t io n a l  A s s e m b ly .  T h e  a g e n d a  in  e v e r y  S t a t e  A s s e m b ly  a m o n g  o t h e r s  is to  

c h o o s e  i t s  S t a t e  L ia is o n  C o m m it te e  c o m p r is in g  12  m e m b e rs .  T h o s e  who 

e le c t e d  a s  c o m m it te e  m e m b e rs  w o u ld  t h e n  c h o o s e  t h e  c h a irm a n ,  s e c re ta r y  

a n d  t r e a s u r e r .  O n e  t h i r d  o f  t h e  S t a t e  L ia is o n  C o m m it te e  m e m b e rs  a re  to  

b e  r e - e le c t e d  e v e r y  y e a r .  C h a irm e n  S t a t e  L ia is o n  C o m m it te e  f r o m  th e  

s t a t e s  w h ic h  a r e  n o t  r e p r e s e n t e d  b y  t h e  D e p u ty  P r e s id e n t  a n d  Vice 

P r e s id e n t s 'w i l l  a u to m a t ic a l ly  b e c o m e  A N G K A S A  N a t io n a l  A d m in is t r a t iv e  

C o m m it te e  m e m b e rs  a s  m e n t io n e d  e a r l ie r .

N A C  w i l l  a p p o in t  a  N a t io n a l  E x e c u t iv e  C o m m it te e  (N B C )  w h ic h  c o n s is t s o f  8 

m e m b e rs  f r o m  t h e  N A C  a n d  t h r e e  e x e c u t iv e s .  N E C  m e e ts  o n c e  a  m onth. 

I t  a ls o  a p p o in ts  s e v e ra l S u b  C o m m it te e s  t o  a s s is t  a n d  m o n ito r  every 

d iv is io n  in  A N G K A S A  s u c h  a s  A N G K A S A  S e r v ic e  B u re a u  C o m m it te e ,  B4P 

C o m m it te e  a n d  F in a n c e  a n d  M a n a g e m e n t  C o m m it te e .  T h e s e  c o m m it te e s  w ill 

h o ld  t h e i r  m e e t in g s  w h e n e v e r  n e e d s  a r is e .
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ORGANISATIONAL STRUCTURE OF AN6KASA

>
T h e  M a n a g e m e n t

A  G e n e ra l  M a n a g e r  w h o  r e p o r t s  t o  t h e  P r e s id e n t  le a d s  t h e  M a n a g e n ^ e n t 

g ro u p .

T h e  G e n e ra l M a n a g e r  e n s u re s  s m o o th  ru n n in g  o f  t h e  a d m in is t r a t io n  a n d  

m a n a g e m e n t o f  A N G K A S A .  H e  im p le m e n ts  a l l  d e c is io n  m a d e  b y  t h e  

N a t io n a l  A d m in is t r a t i v e  C o m m it te e  ( N A C )  a n d  N a t io n a l  E x e c u t iv e  

C o m m it te e  (N E C ). A N G K A S A  h a s  a  t o t a l  o f  a p p r o x im a te ly  3 0 0  s t a f f  . 

T h e y  h a v e  t h e i r  o w n  U n io n  a n d  a  C o - o p e r a t iv e  S o c ie t y  w h ic h  p r o v id e s  

i n t e r e s t - f r e e  lo a n  a n d  o t h e r  w e l f a r e  s e r v ic e s .  T h e  e m p lo y e e s  a ls o  h a v e  

t h e i r  o w n  S p o r t s  a n d  w e l f a r e  C lu b . F o r  t h e  b e n e f i t  o f  e m p lo y e e s  w i t h
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c h i ld r e n ,  A N S K A 5 A  s e t  u p  a  d a y - c a r e  c e n te r  w h ic h  is  a ls o  s u p e rv is e d  b y  a  

c o m m it t e e  c h o s e n  b y  t h e  p a r e n ts  th e m s e lv e s .

Activities of ANGKASA

T h e  m a in  d iv is io n s  in  A N S K A S A ;

a. AN6KASA Service Bereau
A N G K A S A  S e r v ic e  B e re a u  w a s  e s ta b l is h e d  in  A p r i l  1 9 7 7  w i t h  

t h e  p u rp o s e  o f  s e r v ic in g  m e m b e r  o r g a n iz a t io n s  a n d  t o  c o l le c t  

d u e s  d u e  t o  th e m  b y  t h e i r  m e m b e r  w h o m  a r e  t h e  g o v e rn m e n t  

s e r v a n t .  A N S K A S A  c h a rg e s  a  m in im a l f e e  o f  b e tw e e n  0 .0 6 %  

t o  2 %  o f  t h e  t o t a l  d e d u c t io n  c o l le c te d .

b. Education, Publication, Service and f êseorch Division 
(B4P)
B 4 P  w h ic h  is  e n t r u s t e d  t o  c a r r y  o u t  A N G K A S A  e d u c a t io n a l 

a c t i v i t i e s  h a s  t h e  f o l lo w in g  o b je c t iv e s :

-  T o  d is s e m in a te  c o - o p e r a t iv e  p r in c ip le s  a n d  p r a c t ic e s  a n d  t o  

c o - o p e r a te  w i t h  t h e  g o v e rn m e n t  a n d  o t h e r  p a r t ie s  in  t h e  

i n t e r e s t  o f  t h e  n a t io n 's  c o - o p e r a t iv e  d e v e lo p m e n t  a s  

s t ip u la t e d  in  A N S K A S A  C o o p e r a t iv e  M a n i f e s to

- T o  p r o v id e  c o n s u lt a t io n  a n d  a d v is o r y  s e r v ic e s  r e la t e d  t o  c o 

o p e r a t iv e  a d m in is t r a t io n ,  m a n a g e m e n t,  a c c o u n t in g ,  a u d it in g  

a n d  la w s  a s  w e ll  a s  I T

-  T o  c o n d u c t  e d u c a t io n  a n d  t r a in in g  p o rg ra m m e s  a n d  t o  

p ro v iv e  in f o r m a t io n  o n  c o - o p e r a t iv e  b u s in e s s  a n d  

e n t r e p r e n e u r ia l  k n o w le d g e

-  T o  a s s is t  t h e  g o v e rn m e n t  in  d e v e lo p in g  C o - o p e ra t iv e  

M o v e m e n t  in  M a la y s ia

-  T o  e n c o u ra g e  r e s e a r c h  a n d  s tu d y  o n  m a t t e r s  a n d  p ro b le m s  

r e la t e d  t o  C o - o p e r a t iv e  M o v e m e n t

Activities of B4P
-  O rg a n is e s  c o u rs e s ,  c o n v e n t io n s ,  c o n fe r e n c e s ,  s e m in a r ,  

g ro u p  s tu d y  t o u r s  e t c .
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P u b lis h e s  n e w s le t t e r s ,  m a g a z in e s , l e a f l e t s  a n d  o t h e r  

e d u c a t io n a l  a n d  in f o r m a t io n  m a te r ia ls  

G a th e r s  a n d  c o m p lie s  r e p o r t s  f r o m  m e m b e r  c o - o p e r a t iv e s ,  

d is s e m in a te  t h e  f o r  t h e  u s e  a n d  b e n e f i t s  o f  o t h e r  m e m b e rs  

D is ta n c e  L e a r n in g  P ro g ra m m e

S E K K O P  -  A N S K A S A  in  c o l la b o r a t io n  w i t h  C p o in ts  S y s te m  

(a  p r i v a t e  I T  C o m p a n y )  h a s  d e v e lo p e d  s o f t w a r e  f o r  s c h o o l 

c o - o p e r a t iv e s  in  M a la y s ia .  T h is  s y s te m  is  k n o w n  a s  

S E K K O P . T h e  d e v e lo p m e n t  o f  S E K K O P  is  b a s e d  o n  t h e  

p r e s e n t  f u n c t io n s  o f  s c h o o l c o - o p e r a t iv e s .  I n  a  n u ts h e l l ,  

S E K K O P  is  c a p a b le  o f  i n t e g r a t in g  f o u r  a s p e c ts  o f  

m a n a g e m e n t in  s c h o o l c o - o p e r a t iv e  i.e . s a le s ,  s to c k ,  

m e m b e rs h ip  a n d  a c c o u n t in g .

5. ANGKASA'S ACTION PLAN

5.1. Women's Development Unit

A N G K A S A  t h r o u g h  i t s  W o m e n 's  D e v e lo p m e n t  U n i t  p la n s  

p ro g r a m m e s  f o r  d e v e lo p m e n t  o f  w o m e n  c o o p  m e m b e rs .  I t  

o r g a n iz e s  s e m in a r s  a n d  c o u rs e s  p e r ta in in g  t o  t h e  d e v e lo p m e n t  o f  

w o m e n  c o o p  m e m b e r s  e s p e c ia l ly  in  b u i ld in g  u p  t h e i r  le a d e r s h ip  

s k i l ls .

5.1.1. Course on Public speaking skills

W o m e n  in  o r d e r  t o  b e  s e e n  in  p u b l ic  t h e y  m u s t  b e  h e a rd .  

T o  b e  h e a r d  t h e y  m u s t  s p e a k  u p . T h e  o n ly  p r o b le m  w i t h  

t h e  M a la y s ia n  w o m e n  e s p e c ia l ly  in  t h e  r u r a l  a re a s ,  t h e y  

a r e  v e r y  s h y  a n d  f u l l  o f  i n f e r i o r i t y  c o m p le x .  A N S K A S A  

c o n d u c ts  a  h a l f  d a y  c o u rs e  s p e c ia l ly  f o r  w o m e n  h o w  t o  

s p e a k  u p  in  g e n e r a l  m e e t in g  a n d  o v e rc o m e  t h e i r  s h y n e s s

5.1.2. bay Care Centre
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A N G K A S A  t o g e t h e r  w i t h  t h e  M in is t r y  o f  S o c ia l 

W e l f a r e  c o n d u c t  a  c o u r s e  f o r  c o o p e r a t iv e  m e m b e rs  

w h o  w a n t  t o  s e t  u p  a  d a y  c a r e  c e n t r e  a t  t h e i r  

c o o p e r a t iv e s .  I n  f a c t ,  A N S K A S A  h a s  ta k e n  t h e  

i n i t i a t i v e  t o  s e t  u p  a  d a y - c a r e  c e n t r e  a t  i t s  p re m is e  f o r  

t h e  b e n e f i t s  o f  i t s  s t a f f  a n d  a ls o  a s  a  s a m p le  t o  t h e  

o t h e r  c o o p e r a t iv e s  w h ic h  a r e  in t e r e s t e d  in  s e t t i n g  u p  

t h e i r  d a y - c a r e  c e n t e r  f o r  t h e i r  m e m b e rs .

5.1.3. Product Promotion Centre

M a r k e t in g  a  p r o d u c t  s e e m s  t o  b e  a  p ro b le m  t o  c e r t a in  

r u r a l  c o o p e r a t iv e s .  S o m e  w o m e n  c o o p e r a t iv e s  p ro d u c e  

p r o d u c ts  s u c h  a s  h a n d ic r a f t s ,  f o o d  l ik e  k e tc h u p ,  s n a c k s  

e t c .  B u t  t h e  m a in  c o n s t r a in t  u s u a lly  is  w h e r e  t o  m a r k e t  

t h e  p r o d u c t .  A N G K A S A  a s  t h e  a p e x  o r g a n iz a t io n  h e lp s  

t h e  c o o p e r a t iv e  t o  c r e a t e  n e tw o r k in g  b y  s e t t in g  u p  a  

p r o d u c t  p r o m o t io n  c e n te r .  T h e  p r o d u c ts  w i l l  b e  

d is p la y e d  a t  t h e  c e n t e r  t o g e t h e r  w i t h  t h e  c o n t a c t  

a d d r e s s  o f  t h e  c o o p e r a t iv e s .

5.2. Federation of Agricultural Cooperatives (PENAKOP)

A s  t h e  a p e x  o r g a n iz a t io n  o f  t h e  c o - o p e r a t iv e s ,  A N S K A S A  ta k e s  t h e  

in i t i a t i v e  t o  h e lp  t h e  a g r ic u l t u r a l  c o - o p e r a t iv e s  e s p e c ia l ly  t h e  c o 

o p e r a t iv e s  m e m b e rs .  I n  y e a r  2 0 0 0 ,  A N S K A S A  c o n d u c te d  t w o  

n a t io n a l s e m in a rs  s p e c i f i c a l l y  o n  a g r ic u l t u r e .  I n  t h e s e  tw o  s e m in a rs  

t h e  p a r t ic ip a n t s  m a in ly  t h e  c o - o p e r a t iv e  m e m b e rs  ( f a r m e r s )  m a d e  a  

r e s o lu t io n  t o  f o r m  a  F e d e r a t io n  o f  A g r ic u l t u r a l  C o o p e ra t iv e s  k n o w n  

a s  P E N A K O P . P E N A K O P  w i l l  o p e n  u p  i t s  m e m b e rs h ip  t o  a l l  t h e  

a g r ic u l t u r a l  b a s e d  c o - o p e r a t iv e s .  P E N A K O P  w i l l  t h e n  h a s  i t s  o w n  

M a r k e t in g  D iv is io n  a n d  B a n k . T h e  Board o f  D i r e c t o r s  o f  P E N A K O P  

w i l l  b e  e le c te d  in  t h e  P E N A K O P  A n n u a l G e n e ra l M e e t in g .  W i t h  t h e  

c o n s e n t  o f  t h e  g o v e r n m e n t ,  A N S K A S A  p u ts  h ig h  h o p e  in  m a k in g  

P E N A K O P  a  r e a l i t y .
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W o m e n ’s  p a r t i c ip a t io n  in a l l  aspect o f development is  necessary a n d  im p o r t a n t .  

W o m e n  d o  n o t  o n ly  p la y  t h e  s u p p o r t in g  r o le  b u t  t h e y  a r e  a ls o  t h e  a g e n ts  o f  

d e v e lo p m e n t .  W o m e n  no m a t t e r  w h e r e  t h e y  c o m e  f r o m  r u r a l  o r  u r b a n ,  t h e y  b u i ld  

t h e  n a t io n .  T h e y  d e l iv e r e d  t h e  le a d e r s  o f  t o d a y  a n d  to m o r r o w .  S o  l e t s  j o in  

h a n d s ,  g a t h e r  o u r  e f f o r t s  a n d  t o g e t h e r  w e  s ta n d  t o  im p r o v e  a n d  s t r e n g t h e n  t h e  

l i f e  o f  t h e  w o m e n  e s p e c ia l ly  in  t h e  r u r a l  a re a s .

6. Conclusions
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STATISTICAL CHART

Total National Population

- Male Population
- Female Population

- Farm Population

- Female Farm Population

23.8 million 

12,062.1 
11,733.2

Total Land Area (sq. hactare)

- Total cultivable land area (ha)

- Total Irrigated land area (ha)

- Total wasteland area (ha)

330,200 sq. km -  33m ha 

6 million ha 

3,420 sq. km .

78,536.38 sq. km

Per Capita Income (US$) $3400

Total Number of Cooperatives 

(all types, all levels)

4790

Total Cooperative Membership 

(all types, all levels)

4.76 million

Total number of Agricultural 

Cooperatives (all types)

239

7. Total membership of Agricultural Coops

8. Types of women cooperatives

196,450

1. Thrifts Loan

2. Multi Purpose

9, Total Number of women coops 72

10. Their Total Membership 19,530
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Chapter 1

About Thailand

The location of Thailand covering an area of 513,115 square kilometers, in 

Southeast Asia

The borders of Thailand, It shares borders with Myanmar, Lao, Cambodian and 

Malaysia. There is Thai Gulp and Andaman Ocean on the south.

Topography

North -- The mountainous is located on the north of Thailand. Intanon is the 

highest mountain at Chaing Mai (2,565 m.)

Center -  The fertile Central Plains is the most important place for agricultural of 

Thailand and the capital city is located, Bangkok. There is The River King, the length of 

370 km., also the most important river of central topography.

Northeast -  The semi-arid plateau, this area is no longer good for agricultural.

East -  The kind of fertile plains and connected with beaches are one of the
I

famous places for travelers.

South -  The peninsula part of the country, distinguished by its many beautiful 

tropical beaches and offshore island such as Phuket and PP Island.

Climate

Thailand's climate is tropical, high both in temperature and humidity, and 

dominated by monsoons. There are 3 seasons, Cool Season, the Hot Season, and the 

Rainy Season.

Chapter 2

Agricultural

Agriculture is the primary means of employment, but industry, commerce, and 

services for the 80% of the gross domestic product.
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Ricd 1'hailand is one of the world's largest producers of rice, by using the central 

area for, and this accounts for much of the country's agricultural output.

Cassava A drought-tolerant cash crop, contributes major income to farmers in 

the Northeast. Cassava products are mainly exported as animal feed to the EC market, 

the largest buyer.

Maize Is the important feed grain concentrated in the central regions of Thailand. 

The annual production is exported by the feed industries.

Sugarcane Exporting to China Japan Malaysia South-Korea and planted area in

west.

Rubber is planting in the south.

Stock raising

Cattle Now the stocking industry has been developing to greater industrial at this 

moment the dairy product is for exporting and domestic consumption.

Buffalo In agriculture still raising buffalos for help with farming stuff.

Pork The need of consuming pork is increasing at a time. The stocking of 

raising them need new technology and development to progress the product for 

exporting and all those consumptions.

The Product of Chicken and Duck has been also developed at the larger 

amount of all consumption to be healthier for consumer. Mostly has been taken place of 

Central and East for stocking.

Fishery

Thai fishery including freshwater, saltwater, and brackish water is for exported 

and domestic consumption.



Forest

Thailand has undergone rapid political, social, economic and environmental 

change. Much of the natural forest area in Thailand has quickly been logged over or 

converted into agricultural areas to spur national development. While Thailand has one 

of the most Vibrant democracies in the region, it is one of the few countries that officially 

still have not recognized the importance of local participation in forest management. 

National policy and regulations reflect a western approach to conservation which has 

alienated the majority of rural people and led to increasing conflicts over natural 

resources. Though there are many innovative approaches to collaborative forest 

management at the local level, these have yet to be formally recognized by the state or 

many urban environmentalists.

Minina Industrial

Thailand contains a wide range of mineral deposits, the chief among which are 

tin and lignite, and is also a very rich source of precious and semi-precious stones.

Main cause is for domestic commercial and the rest will be exporting merchandise.

Industrial

At the beginning of producing domestic industry's for supplying imported 

product, present is producing for exporting separated by how it been produced.

1) Home industry -  The small industry produced by hand 

made, low investment, by the local material, and the products usual 

are handicraft product.

2) Light Industry -  The medium industry produced with 

machine or man made in the produce system such the small 

production or company.

3) Heavy Industry -  Product of the huge company or 

organization must have use big machine or technology in producing 

worked. Such agriculture industry, forestry industry, transfiguration 

industry, chemical industry and electronic industry etc.
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Commercials

1) Domestic commercial

2) International commercial

a. Main exported products are rice, rubber, handicraft 

computer and the electronic materials.

b. Main import product including the product for heavy 

industry such the material, consumption and gas products.

Services

Such the travel industry and communicating.

Thai Population

Thailand has recently experienced a decreasing population growth rate, from

3.0 percent during the period of the Third National Social and Development Plan (1972- 

1976) to 1.2 percent at present. The TFR (total fertility rate), i.e., the average number of 

births during a women's lifetime, has also declined from 1960-1965 to about 2.0 during 

1995-2000.

In addition, a changing age structure of the population has been observed, with 

an increasing proportion of the aging population. The changing age structure of 

population is due not only to the above-mentioned decline of the population growth rate, 

but also to and increase over tome in the life expectancy at birth are of the Thai 

population. The main factors contributing to the rising trend of life expectancy at birth 

are a decreasing mortality rate, as well as highly efficient medical treatment and public 

health seoyices. The cause of death has been shifting from infectious diseases ands 

malnutrition to accidents and chronic non-communicable diseases, such as heart, 

hypertensive, and cerebra-vascular ones. The latter causes of death relate to improper 

environmental conditions, lifestyle, and social pathology. The current paradigm of 

diseases is expected to hold at least into the near future.



Chapter III

Institutions Dealing with Gender Issues (with special reference to women)

There are several government organizations involved in women's development. 

Some of the main ones and the activities they are engaged in include :

1. The National Commission of Women’ s Affairs was established under the 

Prime Minister’s Secretariat in 1979 by the Office of the National Economic and Social 

Development Board. At the present time the Commission is chaired by a Deputy Prime 

Minister and has the Director General of the Community Development Department as its 

secretary. The Commission has a mandate to act as the central coordinating agency 

between the governmental and non-governmental sectors, as a promoter of wemen's 

development, and as am overseer of the national plans concerning women.

This organization has made contributions to women’s development by carrying 

out research, organizing worthwhile programmes and educating the general public 

about women's needs and issues.

2. Department of Agricultural Extension

Home economists have been working to improve farm family life with a 

special emphasis on women. Women have strongly encouraged to from farm women's 

clubs to build a useful information network.

3. Department of Community Developm ent: *

Their agenda consists of income generating, nutrition, and child-care

projects. The are also vocational training projects for women's groups, leadership 

training for women leaders, and training programmes for officials responsible for 

women's development.

4. Department of Non-Formal Education :

This department provides various job training programmes, and education in 

subjects of interest.

5. Department of Public Health:

This department promotes health and nutritional knowledge especially to 

pregnant women and children.
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6. Co-operatives Promotion departm ent:

Their agenda consists of training programmes of teamwork by using co

operative methods, health and nutritional knowledge and also income generating 

activities for women’s in co-operatives.

For non-govermental sectors, there are many organizations involved in 

women's development, for instance :

1. Gender and Development research Institute (GDRI) ;

GDRI was established on October 24, 1990. The United Nations 

Development Fund for Women (UNIFEM) provides a financial support to the GDRI's first 

project. This organization carries out policy research on gender isues in national 

development, developing strategies and processes, policy dialogues involving women 

to participate in establishing priorities and development directions, developing 

information materials for action research on policies and development planning building 

consensus and raise awareness of policy makers and planners on the actual role of 

women in national development, developing strategies and processes to involve the 

media in the efforts to strengthen the roles of women in development and providing 

services on information materials concerning gender and development. (GDRI leaflet)

2. The national Council of Women of Thailand (NCWT) Under the Royal
•

Patronage of Her majesty the Queen. NCWT acts as a focal point for coordinating
4

promoting and supporting the activities of women's organizations throughout Thailand, 

acquiring knowledge and exchange ideas among women's organizations domestically 

and internationally for the purpose of creating stability, security, god understanding and 

well-being for all people expecially women finding ways and means to raise the status 

and quality of life for Thai women and cooperating with domestic and international 

agencies both governmental and private in carrying out activities that are beneficial to 

women and sociesty in general.
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Co-operative 

Co-operative Movement in Thailand with women participation.

Co-operative Movement in Thailand, like in most developing countries, have 

been initiated by the government with the objectives to use them as a means to improve 

economic and social conditions of people of small means. While faced with the realities 

of poverty, econmic imbalances, social disparities and strong economic competition, 

co-operatives are considered as the best socio-economic tools available to the 

community where the needs and demands of the people are not too sophisticated and 

great. The government estarblished the first co-operative in Thailand by adopting the 

German Reiffeisen's principle and it was registered on February 26, 1916, named 

“Watchan Co-operative Limited” . This co-operative was established under the special 

legislation called “The Civil Association (Amendment, Act. B.E. 2459 (1916)’’, in the form 

of a small village credit society to help relieve farmers from severs indebtedness. The 

success of the first type of co-operative has brought about other types of co-operatives 

according to the needs of people. The co-operative development has been integrated 

into the National Economic and Social Development Plan since 1962.

In 1928 the Co-operative Societies Act, B.E.2471 (1928) was promulgated to 

pave the way for further development of Co-operative of various types. The Bank for Co- 

operative was organized to serve as a financing centre of the agricultural co-operatives.
I

It was superceded in 1966 by the Bank for agriculture and Agricultural Co-operative 

(BAAC), which established in order to widen the scope of operations in including loans 

to individual farmers as well as agricultural co-operatives.

In 1968, the Co-operative Societies Act.B.E. 2511(1968) was promulgated, 

repealing the Co-operative Societies Act.B.E.2471 (1928) in order to facilitate the 

expansion and improvement of the co-operatives. This legislation embodied two new 

features, i.e. the amalgamation of co-operatives in order to create a viable co-operative 

at the local level and the establishment of the Co-operative League of Thailand, a nation

wide confederation of co-operative organization of all types.
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Presently, Co-operative League of Thailand organize the training programmes for 

women iri co-operatives as follows :

1. The training course for women members and women employees of co

operatives on co-operative principles and practices.

2. The training course for income generating by developing their occupations 

both in cottage industries and agriculture.

3. The training course on “ Leadership in Community"

4. Providing funds for the project of changing women leaders for studying co

operative movement in froeign countries.

Policy for Women Development in Co-operatives

Realizing the important roles and influences of women in raising their families 

which are the elements of the communities. The policy of Co-operative promotion 

Department for developing women in co-operative sector started in 1981, to promote the 

involvement and participation of women through action, find co-operative solutions to 

their problems and become active partners in co-operatives and contributors to national 

development. Many activities are drawn to meet the above policy as follows :

1. To educate and train women with the objectives to create awareness among
»

women of groups action so as to increase their role in co-operatives.
I

2. To motivate and educate women for better living.

3. To promote the development of income generating projects for Women 

through co-operative effort, so that the economic self-reliance of women is increased 

and that women can find co-operative solution to their problems such as those of 

production, processing, marketing, credit and supply, etc.

4. To help women to develop as effective leaders to take more responsibilities of 

co-operative management-and contribute effectively to co-operatives and communities 

development as men's equal partners.



5. To cooperate with agencies concerned in the implementation of women 

development programme or project.

At present, the cooperative women groups throughout the country consist of 4, 

762 groups with the membership of 187, 623 persons. There is maximum quantity of 

cooperative women groups in the northeastern region with 2, 760 groups and 

membership of 112, 320 persons. The southern region has the minimum cooperative 

women groups which amounts to 536 groups with its membership of 20, 504 persons. 

The activities in promoting cooperative women groups can be divided into 2 parts : 

training activity and professional promotion activity for labor skill development in 

producing the native handicrafts, which in aimed to increase incomes and upgrade the 

quality of life of groups members and their families. The mentioned handicrafts 

produced by the cooperative women groups can be classified into 6 types ; weaving, 

artificial flowers and various handicrafts, processed agricultrual food, basketwork, farm 

supply, and miscellaneous products. It was found from the study that every target 

cooperative women groups has its own office and about 70 percent sues the every 

target cooperative women groups has its own office and about 70 percent used the 

groups chairmen's houses as their group offices. The cooperative women groups 

undertook various business, namely product and handicraft collecting, equipment and
»

raw material providing for sale, credit and saving services. About 68.4 percent of the 
/
products were sold to the consumers at retail price, 47.4 percent sold to traders and 

shops at wholesale price, 36.8 percent opened their own selling shops and 63.2 percent 

distributed to consumers through other methods. They were selling products in trade 

centers, trade fairs, markerts held at the stated time and places, delivering products to 

various shops and department stores and well as exporting to other countries. Most of 

the cooperative women groups obtained income related to selling their products. 

Between 100,000-500,000 bath per year.

Majority members of cooperative women groups at the rate of 34.7 aged 

between 31-40 year. The time period of being the group members was 1-3 years.
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About 72.2 percent of cooperative women groups members participated the groups 

production activities and each family earned annual income from their activities about 

45,795 baht or 3,800 baht per month. Most of the groups mebers or 70.5 percent sold 

products through their cooperative women groups. The member idea that showed 

causes of participating in group activities according to their priority could be summed 

up as follows : spending free time in the useful way, increasing the family incomes, 

working in the area not far from their villages, enable them to upgrade their own ability 

and to meet neighbors for the community happiness and unity.

Problems and obstrucsts occurred in the cooperative women groups according 

to their importance were production problems related to providing raw materials, 

production equipments and places, production and marketing capital, as well as the 

marketing problesm. The other additional problems : lack of cooperation from some 

group members, the group residents have to be responible for various costs, some 

production destroyed the environment, etc. The assistance of the Cooperative 

promotion Department needed by the cooperative women groups could be set in 

sequence as follows : markets for group products, working capital, production raw 

material, production promotion and places for product exhibition.

The long-run development for cooperative women group could be 

implemented into 2 forms. They were the participation to set up the production and
«

marketing center of cooperative women groups, and the participation to establish the 

women cooperatives. These two forms of the mentionaed participation were proposed 

to meet the cooperative women groups objective in setting up the mutual center for 

production development, inspecting and grading for sale, including market providing 

within the provinces and nearby areas. Bangkok will be set as the center of information 

of products and price fluctuation, as well as the other related information's and being 

delegates which encourage the cooperative women groups as the suppliers to meet the 

other in the business.
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One Tambon One Product Movement Project is the urgent project resulted from 

the government policy. The Ministry of Agriculture and Cooperatives has responded to 

the policy by setting the implementing framework of the above mentioned project to be 

consistent to various existing main projects of the Ministry. The Cooperative promotion 

Department (CPD) and the concerned agencies are also given the assignments to meet 

the objectives and targets of the One Tambon On Product Movement Project. In 

practical, the CPD chooses the cooperatives, cooperative women groups and 

cooperative youths to participate the project. It concentrates on improving and 

provideing the production equipments, supporting the raw material procurement ofr 

production and construction to bring about standard products, to create the confidence 

of consumers and enable producers to sell their products within the country and abroad.

The future expectation for the products of basketwork, artificial flower and 

handmade weaving cloth are to develop the production quality to be standardized and 

serve the market demand. The production is developed to have higher efficiency, lower 

production cost and is able to compete with the foreign markets. It is consequently 

accepted Thailand as the leading world producer for the mentioned products. The 

orther expectation is to emphasize on emotion, satisfaction and utility the are able to 

serve the customer demand and create the consumer attitude to realize the artistic 

value, to be proud to produce and utilize Thai products which concentrate on producing
I

from natural raw materials, to be back to the nature, to understand the art transferred 

from their ancestors, and also be aware that Thai products should be conservatively 

made and utilized for the identity existence of Thai products forever.
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The cooperatives in Thailand have been initiated by the government since 1915 with the 

objective to use them as a means to improve the livelihood of small farmers. The government 

greatly concerned with deteriorating economic and social conditions of the masses of farmers, 

especially in the central region of Thailand.

The first cooperative in Thailand called the Wat Chan Cooperative Unlimited Liability was 

established by the government on 26 February 1916 in the form of small village credit 

cooperative of unlimited liability, single purpose, to help the severely indebted farmers.

The government of Thailand has officially announced that on 26 February every year is 

the National Cooperative Day.

In 1966 the government-cum-credit cooperative-owned bank for cooperative was 

reorganized into the "Bank for Agriculture and Agricultural Cooperatives", a state enterpnse, 

functioning as a financing center of agricultural cooperatives and lending directly to individual 

farmers as well.

In 1968 with the objectives to facilitate the strength of the cooperative movement, the 

government enacted the Cooperative Act, which allowed the establishment of the Cooperative 

League of Thailand (CLT), functioning as the apex organization of the activities of cooperative 

societies throughout the country without sharing profit and income.

In 1999, the government has amended the new cooperative Act.The reason that ths 

cooperative act of 1968 has been in force forma long time. Several provisions of the act are not 

conductive to the development of the cooperatives to catch up with the competition in the 

present days of business system. It is, therefore, appropriated to upgrade the whole law on 

cooperatives, in order to develop cooperatives soundly with respect to the supervision and 

promotion of cooperative affairs, the National Cooperative Development Board is 

institutionalized for the purpose of advising to the government the ideas concerning policies 

and guidelines for promotion and development of cooperatives. There are also provision on the 

Cooperative Development Fund set up in the Ministry of Agriculture and Cooperative for the 

purpose of giving financial assistance to the cooperatives and promoting the affairs of 

cooperatives.
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Structure of Cooperative Movement in Thailand

The cooperatives in Thailand are vertically organized in a three-tier system: 

primary, provincial federation and national level. The primary cooperative consists of individual 

members. In the case of agricultural cooperative divided into groups at village level. According 

to the present Cooperative Act, the general meeting of members elects the board of directors 

which formulated the policy of the cooperative and appoints a manager and staff to operate of 

the cooperative.

Three or more primary cooperative can together form a provincial federation which 

undertake joint activities on behalf of their primary affiliates such as processing of agricultural 

produces.

At national level. There is the Agricultural Cooperative Federation of Thailand Ltd. Which 

all 76 provincial cooperative federation are affiliated. There are also Sugarcane Growers 

Cooperative Federation of Thailand Ltd., Swine Raisers Cooperative Federation of Thailand Ltd., 

Dairy cooperative federation of Thailand Ltd., and Onion Growers Cooperative Federation of 

Thailand Ltd.

Land Settlement cooperatives has, a regional federation in the Central Region whereas 

Savings and Credit cooperative and Consumer Cooperative are affiliated in a national 

federations of their own.

By the Act, all types of cooperatives at all levels are affiliated to the Cooperative League 

of Thailand. At present, the cooperatives in Thailand are divided into six types, namely: ,

1. Agricultural Cooperative

2. Land Settlement Cooperative

3. Fisheries Cooperative

4. Consumer Cooperative

5. Thrift and Credit Cooperative

6. Service Cooperative

13
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Registered Cooperative and Membership

The total number of registered cooperatives could be classified by the Agricultural and 

Non -Agricultural sectors as follows;

No. Type of Cooperatives Number of 

Cooperatives

Membership

(Households)

Whole Kingdom 5,610 8,086,263

Agricultural Cooperative Types 3,546 4,950,734

1 Agricultural Cooperative 3,370 4,789,493

2 Fisheries Cooperative 76 13,859

3 Land Settlement Cooperative 100 147,382

Non-Agricultural Cooperative Types 2,064 3,135,529

4 Thrift and Credit Cooperative 1,296 2,169,819

5 Consumer Cooperative 369 819,021

6 Ser^/ice Cooperative 400 146,689

Source of Data: (As of May 2001) 

Cooperative Promotion Department (CPD) 

Ministry of Agriculture and Cooperative
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Chapter V

Recommdations for Development

Due to economic, political and social changes, it is clear that attempts should now 

be made to integrate women into the development process. Women deserve special 

attention because of their niulti -  faceted disadvantages and constraints, and also because 

development has a different impact on women than men,

1. Identification of social -  cultural and economic factors hindering gender 

integration in development (with special emphasis on co-operatives) are as follows ;

1.1 some legal barriers to women still apply e.g. women cannot hold 

significant posts in civil services and also in co-operatives.

1.2 In village level, some of the by-laws of agricultural co-operatives prevent 

women who are not household heads cannot be full co-operative members.

1.3 social discrimination against the advancement of women is still 

widespread in Thailand. Gender issues not yet taken seriously, and women themselves 

mostly not conscientized towards necessary action.

1.4 numbers of women in co-operatives still a small minority, especially at 

decision making levels. Women almost never on boards of management

1.5 socio-cultural environment reinforces women's domestic role, and often 

negates their economic cintributions.

1.6 women in co-operatives especially in agricultural co-operative lack of 

financial which resulted in lacking knowledge and skills and also lack of the participating ii 

co-operative development at local, national and international level.

1.7 there is no differences between men and women in positions and wage 

structures in co-operatives.

1.8 economic policy encourages women's participation, but in paVractice 

they are by-passed unless outstanding, competent.

1.9 in general, the economic contributions of women are not yet recognized,
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2. Strategies for promoting gender awareness and gender participation both in general and 

in co-operatives a re :

2.1 training gender awareness at gender orientation to issue on the part of 

co-operative membership and staff especially at top policy mal<ing and planning levels.

2.2 the research on women should be increasingly studies, which is hoped 

that results from this study will provide additional groundwork and data for the integration of 

women for policy-formulation.

2.3 policy-makers and development planners should consider the potential 

role of women in all development efforts to effectively meet women’s needs, enhance their 

productivity and ensure their access to resources and development benefits.

AGRICULTURE

Thailand has an agrarian base as its bedrock. Like women in most Asian Pacific 

countries, the majority of Thai women in rual areas are agricultural workers and also the 

primary producers of food.

Critical Issues

1 .The government pay more attention to the industrial sector than to the agricultural 

sector, even though agriculture is a major source of food products.

2.Farmers are deprived of advanced knowledge of agriculture.

3.Farmers lack knowledge of production planning and marketing.

Recommendations

1 .The government should recognize and value the agricultural sector along with the 

development of the industrial sector.

2.The government should continuously support programs for improving agricultural 

women and potentials.

3.Adopt policies on sustainable and ecologically sound agriculture which ensure 

sustainable life styles, consumption habits, and waste management.

4.Strengthen organizations of women in rual areas.
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EDUCATION

Critical Issues

1 .The number of women entering both public and private schools at a compulsory 

level is lower that of men.

2.In teaching-learning process, an emphasis is still placed on gender disparity.

3.Sex discrimination implicitly lies in the educational system.

Recommendations

1 Provide more social counseling through education programs and networks in rural 

areas in particular.

2.The government should allocate budgets for creating Jobs for needy women such 

as female juveniles, widows, neglected women, abused women, and particularly women in 

rural areas.

3.Expand world view and educations to women in disadvantaged communities in 

order that they how to improve the quality life.

4.Counseling centers for women with problems should be established in 

cooperation with private sectors.

5.Educational institutions of both sectors, public and private, should create 

development programs for women to help improve themselves.

FAMILY

The family institution consits of ways of life of all family members in such aspects as 

economic, social, political, educational, and moral. Thai family nowadays tends to be a 

nuclear family, rather an extended one. Members of a nuclear family must be supportive to 

each other and share responsibilities for making a living and doing household works. Thai 

women, therefore, are those who sacrifice themselves for families and work for social 

benefits at the same time. At the present time, female headed households are on the rise. 

Thai families, in rural as well as in urban areas, contribute significantly to the national 

economy and are also considered to be the most important units of informal socialization.
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Critical Issues

1 .In Thai society nowadays, women and men shared responsibilities for mai<ing a 

good living for families, but the burden of household maintenance is still shouldered by 

women.

2.Social support systems, which enables hasband and wife or parents to work and 

take care of family at the some time, are small in number.

3.Due to social pressure and private needs, members of poor families are forced to 

migrate to big cities looking for jobs. Husbands and wives, therefore, have no choice but 

live in separate places. Also, the number of street children and homeless people is 

increasing.

4.Drug addiction is a significant problem among those coming from broken families. 

Recommendations

1 .Buiding family security in all aspects is necessary so that family member's needs 

will be properly responsive. This will result in the happiness and prosperity of the family, 

promote and respond to family members’need for health care, 

promote democratic values and men in education.

2.Education and accurate information should be given to families in order to reduce 

family members'behaviors which are destructive to society.

promote shared child -  rearing responsibilities and household maintenance 

between women and in the families.

Provide information, legal assistances and consultants to prevent the pursuit of 

personal benefits and to protect family from being the site of abuse and 

violence

Encourage and support families to better care and protect children

- Implement the idea of responsibility to the youth in their transition to adulthood 

Watch over mass media which lead to distintegration, criminal problems and 

violence in families •
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Key indicators of the population and households, Population and Housing Census 1990 and 2000

fn a m ?
2533 2543

items
1990 2000

Dennographic characteristics

54,548.5 60,617,2 Total population (000)

29.4 31.1 Population in Municipal Area (%)

98.5 97.0 Sex ratio (Mlaes per 100 females)

24.6 29.7 Median age

Population by age group

29.2 24.1 0-14 year (%)

63.4 . 66.5 15-59 years (%)

7.4 9.4 60 year and over (%)

Age dependency ration 

(Per 100 adults 15-59 years)

57.7 50.5 Total

46.1 36.3 0-14 years

11.6 14.2 60 year and over

Singulate mean age at first marriage 

(SMAM)

25.9 27.2 Males

23.5 24.1 Females

98.9'^ 99.5 Thai citizenship (%) ^

95.2 94.6 Buddhism (%) 

Minority population

4.1 4.6 Muslims {%)

26.9 29.0 Muslims in the South (%)

2.2 2.3 Population speaking Malay (%)

0.6 1.3 Population specking hill tribe 

languages {%)
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Population by sex, area and region

Source ; National Statistical Office



U sually econom ically active population 15 years o f age and over by sex and region

9,292.4 Agriaiture hunting and foresty i—^ 9,101.8

310.4 Fishing 119.6

31.5 C-J Mining and guairying 13.1

1,427.3 <] 1 Manufacturing 1,645.3

817.8 1 Construction 213.9

832.1 <; 1 Public administration and defence cirC> 313.4

39.6 <:—1 Private housholdwith employed person cr> 189.2

.831.7 <—1 Wholesale and retail trade 2,127.3

Source : Statistical National Office

Water resources development oompleted 

1996-2000  

Accumulated irrigated area [rais]

Note: 1 acre = 2.529 rai



Pum ping irrigation for rice cultivation 1999 - 2000

Maior rice Seeond rice

Uuit : rais 

Note : I acre = 2.529 rai

Agricultural water sources projects at fiscal year end 2000

Community 

Fami ponds

57,297

Reclaimed 

Water sources

663
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Historical Background o f the Cooperatives in Thailand

The Cooperatives ideological have been introduced in Thailand since 1915 with the 

aim to improve the livelihood o f  small farmers. In Februnry 1916, the government by Prince 

Pittayalongkom, the first cooperative rigistrar, followed the Raiffeisen credit cooperative 

model, established the first cooperative with a single purpose o f  providing farm credit and 

being organized as a small village credit cooperative to help the severely indebted farmers.

In 1966, the government enacted the Cooperative Societies Act, which allowed the 

establishment o f the Cooperative League o f  Thailand (CLT) to function as the national apex 

organization o f the cooperative movement in Thailand.

The cooperatives in Thailand engage in various types o f  business in responding to 

their members’ needs, generally, the five main areas are loans, savings and deposits, sale o f  

cousumer and farm supplies, goods, joint marketing, and agricultural extension and services. 

The success operation extended the other types o f  cooperatives and ticreasing number o f  small 

village credit cooperatives all over the country. The small credit cooperatives had prevailed in 

the country until 1983 other cooperative types then established in responding to the people’s 

needs.

Agriculture has an important role in the national economic growth. It has been a 

major source o f  food supply, farm workforce and employment generation. Approximately 

57% o f the total arable land is used for rice cultivation. Rice farming is the chief occupation 

of Thai farmers. The average size o f farm household is about 10 acres Thailand, s principal 

export are agricultural products, which constitute about 55% o f  the total txports. Rice is the 

chief export. Other include suger, rubber, com, frozen and canned sea foods, fresh fruits, 

vegetables and flower.

No -  o f cooperatives and nembership

Total No -  o f  registered coop could be classified by Agricultural and Non- 

Agricultural Sectors as follows.
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Types of cooperative Numbers Members

Agricultural cooperative 3,546 4,950,734

Fisheries cooperative 76 13,859

Settlement cooperative 100 147,382

Savings credit cooperative 1,296 2,169,819

Consumer cooperative 369 819,021

Service cooperative 400 146,689

Total 5,610 8,086,263

Women group in  Thailand

The cooperative women groups throughout the country consist o f  4,762 groups 

with the membership o f  187,623 persons. There is maximum quantity o f  cooperative 

women groups in the northeastern region with 2,760 groups and membership o f  

112,320 persons. The southern region has the minimum cooperative women groups which 

amounts to 536 groups with its membership o f  20,504 persons. The activeties in 

premoting cooperative women groups can be diveded into 2 parts : training activity 

and professional promotion activity for labor skill development in producing the native 

handicrafts, which in aimed to incomes and upgrade the quality o f  life o f  group 

members and their families. The mentioned handicrafts produced by the cooperative 

women groups can be classified into 6 types : weaving, artificial flowers and various 

handicrafts, processed agricultural food, basketwork, farm supply, and miscellaneous 

products. It was found from the study that eveiy target cooperative women groups has 

its own office and about 70 percent used the group chairmen’s houses as their group 

offices. The cooperative women groups undertook various business, namely product and 

handicraft collecting, equipment and raw material providing for sale, credit and saving 

services. About 68.4 percent o f the products were sold to the consumers at retail price.



47.4 percent sold to traders and shops at wholesale price, 36.8 percent opened their own 

selling shops and 63.2 percent destributed to consumers through other methods. They 

were selling products in trade centers, trade fairs, - markets held at the stated time and 

places, delivering product to various shops and department stores as well exporting to other 

countries. Most o f  the cooperative women groups obtained income related to selling their 

products between 100,000-500,000 baht per year.

Majority members o f  cooperative women groups at the rate o f  34.7 aged between 

31-40 years. The time period o f  being the group members was 1-3 years. About 72.2 

percent o f  cooperative women groups members participated the group production activities 

and each family earned annual income from their activities about 45,795 baht or 3,800 baht 

per month. Most o f  the group members or 70.5 percent sold products through their 

cooperative women groups. The member idea that showed causes o f  participating in group 

activities according to their priority could be summed up as follows ; spending free time in 

the useful way, increasing the family incomes, working in the area not far from their 

villages, enable them to upgrade their own ability and to meet neighbours for the community 

happiness and unity.

Problems and obstructs occurred in the cooperative women groups according to their 

importance were production problems related to providing raw materials, production 

equipments and places, production and marketing capital, as well as the marketing problems. 

The other additional problems : lack o f cooperation from some group members, the group 

presidents have to be responsible for various costs, some production destroooyed the 

environment ete.The assistance o f the Cooperative Promotion Department needed by the 

cooperative women groups could be set in sequence as follows ; markets for group products, 

working capital, production raw material, production prmotion and placed for product 

exhibition.

The analysis o f  cooperative women group development procedure could be classified 

into 2 parts. Firstly, newly established cooperative women groups should concentrate on
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public utility as well as environment and natural resources conservation activities in addition 

to additional income creation activities. Secondly, former established cooperative women 

groups should develop the concerned personnels, namely members, committees and 

cooperative workers, as well as the group business. Both the economic and social aspects 

including the quality o f  life development for the member families should be emphasized 

simultaneously. These activities have to conserve the environment and have not caused 

pollution in the community. The cooperative wonen groups should increase their own 

capitals by encouraging members to participate and be responsible for the business costs. The 

agricultural cooperatives concemed should support their women groups through production 

development. Honesty awareness to produce the quality products should be buile in the 

minds o f  women groups and relateu members. There should also be product quality control 

and check before let them be distributed to the markets. The group products should be 

improved relevantly to the market demand. In addition, the raw material development for the 

cooperative women group production should emphasize on the local raw materials, as well as 

encourage to replant crops at the sufficient quantity o f  raw material for continuous production. 

Information and marketing and marketing center for the products o f  cooperative women 

groups should be encouraged to set up, including the financial data and accounting system 

recording. In case o f  the marketing development, it should encourage to provide places for 

product sale and exhibition. These places may be close to the cooperative offices, tourist 

attractions, or open as the community shops.

The Long-run development for cooperative women groups could be implemented into

2 forms. They were the participation to set up the production and marketing center o f  

cooperative women groups, and the participation to establish the women cooperatives. These 

two forms o f  the mentioned participation were proposed to meet the cooperative women 

groups objective in setting up the mutual center for production development, inspection and 

grading for sale, including market providing within the provinces and nearby areas. Bangkok 

w ill be set as the center o f  information o f  products ans price fluctuation, as well as the other
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related informations and being delegates which encourage the cooperative women groups as 

the suppliers to meet the other buyers in the business.

Status o f Women in  Thailand

Thailand recognises the valuable contribution o f women to national develop-ment and 

has taken appropriate measures to promote their full participation on the basis o f  equality in 

all sphere o f  society, in particular, the equality before the law. The Thai Constitution states 

theat “Men and women have equal rights’. While women in some part o f  the world are 

seeking the political right o f  voting, the Thai women had their right o f  voting and competing 

in the parliamentary elections as universal suffrage for the last 60 years.

Although Thailand has echieved satisfactory progiess in the promotion o f  women’s 

rights, it realises that the gap between de jure and ce facto inequalities still exists. To bridge 

this gap Thailand is taking all necessary steps to empower women in all spheres o f  their lives 

e.g., the promotion o f  life-long ecucation and access to full participation in decision-making 

and sustoinable development.

The presence o f  women in all sectors o f  the Thai Cooperative Movement is quite 

prominent. Out o f  a total staff o f 13,508 working with various cooperatives there were 8,040 

[60%] women, out o f  the total membership o f 5.2 million o f all types o f  cooperatives, there 

were 1.6 [3 1%] million women members; and out o f a total number o f 40,960 Board members 

there were 3,637 [9%] women boaed members. Seceral o f  the agricultural cooperatives in the 

countiy women manager, as there is a belief that they perform better and do not indulge in 

unfair means while handling finances and personnel

To enhance the participation o f  rural women in cooperatives including agricultural 

cooperatives, a specialised Women Committee was formed in 1998 within the CLT 

organisational structure. The Committee has the benefit o f  advice from various organisations 

e.g., the Kesetsart University, Cooperatives Promotion Department, Cooperative Audit 

Department, the Agricultural Cooperative Federation o f Thailand and the CLT.
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The committee has prepared a master plan to enhance the participation o f  women in 

agricultural cooperatives. Some o f the major commitments made in the master Plan are as 

follows.

-  Encourage women participation in the Cooperative Movement;

” Enhance the development potentials o f  women in economic development;

-  Upgrading the capacities o f women in apperpriate social and economic 

development programmes;

-  Enlarge roles played by women in gender equality campaign to promote cooperative 

development in the countiy;

-  Creation o f  specialised bodies to be responsible on planning network and expand 

cooperation with women and other interested organisations;

-  Establishment o f an Information Centre for stemgthening women participation;

-  Undertake research programmes and eualuation to strengthen women’s participation;

-  Boost capacities and capabilities o f human potential and support for development 

o f women’s participation.
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BRIEF HISTORICAL INFORMATION

SIKHIU DISTRICT AREA

It is one the district in NAKORNRACHASIMA PROVINCE, located in the 

middle of 3 district. On the north is the DANKHUNTOD DISTRICT on the east 

is the SUNGNOEN DISTRICT, on the south and west part is the PARKCHONG 

DISTRICT.

SD, is situated about 210 Kms to the north east form BANGKOK with 

the total area being about 1,225 Km^, the population is about 120,000, there 

are 12 sub-district with 164 villages. The main occupation of the people are 

farming, they grow rice, corn, casava, vegetables and some fruits. The traffic 

accesses to our city are trains and cars.

SIKHIU AGRICULTURAL COOPERTIVE LTD.
th St

It was established on 16 October 1974, SAC has won the 1 prize 

as the leading agricultural cooperative in THAILAND form his excellency highness 

KING PUMIPOL in the year 1981 and 1992.
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OUTLINE OF BUSINESS & ACTIVITIES

CREDIT BUSINESS

Provide 2 types of credit, namely short term 1 year loan and medium 

term 3 year loan.

PURCHASING BUSINESS

Purchase agricultural products from the members prices, such as paddy, 

corn, casava, at profitable.

MARKETING BUSINESS

Supply of feed products, which the member trusted to orders fo r their 

diary farms, lifestock farms and deliver to them.

SAVINGS BUSINESS

There are 3 kinds of savings such as economic savings, fixed savings 

at least 3 months and special savings which yeilds better interests.

DAIRY FARMS BUSINESS

There are about 100 dairy farming who ship their products to SAC.

PETROLEUM BUSINESS

SAC, supplies benzine and diesel oil to the member and non-members 

and undertakes also car repaining service.
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FARM GUIDANCE ACTIVITIES

Improvement of paddy seeds,

Dairy farming 

Farm management

WELFARE AND BETTER LIVING

Weaving works by the women groups 

Cooking by women groups 

Funeral service.

FUTURE PERSPECTIVE PLANNING 

PASTEURIZE MILK BUSINESS

SAC, has been approved by the government to obtian the loan for the 

construction of the pasteurize milk plant, it is now being planned that business 

will be embarked upon from the beginning of the year 2002.
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SIKHIU AGRICULTURAL COOPERATIVE LTD. 

PROFIT AND LOSS 

31 MARCH 2002

Sale and Service

- Sale and service expense 

Gross profit

+ Business incomes

- Business expense 

Business profit

- Loss from improving seed project

+ Other incomes 

Total

- Buainesses administration expenses 

Total net profit

BAHT

130,554,541.11

114,789,268.14

15,765,272.97

3,868,580.22

19,633,853.19

9,971,935.29

9,661,917.70

165,847.91

9,827,765.81

530,167.11

10,357,932.92

6,647,744.27

3,710,188.65
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SIKHIU AGRICULTURAL COOPERATIVE LTD.

BALANCE SHEET

ASSETS

31 MARCH 2002

CURRENT ASSETS

Cash on hand and in bank 

Short term invested capital 

Short term debtor - net 

Interests on loan arrear - net 

Inventories 

Materials

Other current assets

Total cun-ent assets 

Long term invested capital 

Long term debtor 

Land, buildings, and equipment-net 

Other assets

Total assets

BAHT

10,344,633.84

30,000.00

178,893,768.33

17,229,726.80

2,206,828.54

183,173.68

850,382.96

209,764,384.45

685,088.00

19,537,100.00

48,566,608.43

657,365.73

279,210,546.61
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LIABILITES AND OWN FUND 

Current liabilities BAHT

Borrowings 122,167,713.00

Creditor trade 4,417,469.67

Long term liabilities repayment period 1 year 2,500,000.00

Savings received 36,906,151.74

Other current liabilities 2,501,842.93

Total current Liabilities 168,493,177.34

Long term liabilities 10,000,000.00

Other liabilities 5,465,094.77

Total Liabilities 183.958.272.11

SAC own fund

Share capital 10 baht each already paid up 54.557,010.00

Reserved fund 29,472,153.61

Accumulated fund 7,624,122.24

Loss from some businesses - 111,200.00

Net profit 3,710,188.65

Total own fund 95.252,274.50

Total Liabilities and own fund 279.210,546.61
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The Cooperative League of Thailand 

Bangkok, Thailand

Historical Background o f the Cooperative Movementin Thailand

Prince Pittayalongkorn
The Founder o f  Cooperative Movement 

in Thailand

The Cooperatives ideological have been 
introduced in Thailand since 1915 with 
the aim to improve the livelihood of 
small farmers. In February 1916, the 
government by Prince Pittayalongkorn, 
the first cooperative registrar, followed 
the Raiffeisen credit cooperative model, 
established the first cooperative with a 
single purpose o f  providing farm credit 
and being organized as a small village 
credit cooperative to help the severely 
indebted farmers.

In 1966, the government enacted the 
Cooperative Societies Act, which 
allowed the establishment o f the 
Cooperative League o f Thailand (CLT) 
to function as the national apex 
organization o f the cooperative 
movement in Thailand.

The cooperatives in Thailand engage in various 
types o f  business in responding to their 
members' needs, generally, the five main areas 
are loans, savings and deposits, sale of 
consumer and farm supplies, goods, joint 
marketing, and agricultural extension and 
services. The success operation extended the 
other types o f  cooperatives and increasing 
number o f small village credit cooperatives all 
over the country. The small credit cooperatives 
had prevailed in the country until 1983 other 
cooperative types then established in 
responding to the people's needs.



According to the Cooperative Act, the CLT was established in 1968. All types o f cooperatives 
at all levels are affiliated. The CLT is functioning as an apex body o f the whole cooperative 
movement as educational institution for promotion o f all cooperative progress without sharing 
profit or income.

By the cooperative act, all registered cooperatives in Kingdom shall pay subscription to the 
CLT 5% o f its net profit but not more than 10,000 Baht. This is the main income source o f  the 
CLT.

Establishment of the CLT

Functions and Roles 
1 . Promoting and propagating the cooperative affairs as 

well as conducting research and compiling statistics 
concerning the cooperative affairs;
Providing technical assistance to cooperative and 
facilitating communication and coordination among 
them and government agencies concerned 
Providing education and training on technical matters 
concerning cooperative affairs;
Promoting relationship among cooperatives both 
internal and international having similar objects; 
Promoting commercial business, trade, industry, and 
services o f  cooperatives;
Supporting and assisting cooperatives in solving 
obstacles and constraints relating to the cooperative 
affairs which are o f  common benefit;
Acting as an agent o f  cooperatives in protecting and 
maintaining rightful interests deservedly derived from 
the state or international organizations or other private 
sector institutions;
Cooperating with the government in the promotion of 
cooperatives for genuine and real benefits to them in 
general;
Carrying on the acts in compliance with its objects or 
as entrusted by the National Cooperative Development 
Board (NCDB).

Organization Structure
The organization structure o f  the CLT comprises o f  General Meeting, Board o f Director, 
Executive Director, Deputy Directors, and 5 Divisions, the Office o f  Director, Cooperative 
Training Institute, Planning and Technical Division, Cooperative and Public Relation 
Division, and Finance Division.

Administration
The administration o f  the CLT is governed by the annual general meeting composed o f 400 
representatives from cooperatives members all types throughout the country. The number o f  
representatives will be 14 cooperatives per one representative. The general meeting will elect 
15 boards o f  director. The term o f office o f  the boards is 4 years. Executive director acts as 
Secretary to the board.

2 .

3.

4.

5.

6.

^  7.

8 .

9.



Cooperative Training Institute

The CLT’s Cooperative Training Center was 
built on the league land to be a central 
educations institution to enable cooperative 
members and cooperative leadership to 
participate more meaningftilly in our 
productive training activities.

Over the year, several the training programs, 
seminar, workshop were conducted at 
cooperative training center. The services of 
the center are covered to general clients. 
There are various sides o f  meeting rooms and 
69 twins sharing rooms for accommodations. 
Cooperative canteen is served as in a training 
packages prices and general orders, to both 
member and non-members.

u-i. u ' w f e j  f

Roles of the C LT  in Research and Training fo r Promoting o f Cooperative Movement

The CLT conducts wider fields o f  training, seminar, and workshop on the cooperative 
principles and practices to strengthen cooperative professional management for men and 
women. The needs o f  building capacity, at all levels among cooperative personnel, created by 
members’ learning processes. During the year o f  2001/2002, the CLT conducted training, 
seminar, and workshop 62 programs in 200 days. There were 4,402 cooperative leaders 
attended.

The CLT has started to implement a macro studies on training network through satellite. This 
feasibly study program was excellent and successful organized last week, on 16 August 2002. 
The CLT in collaboration with Bank for Agriculture and Agricultural Cooperatives (BAAC) 
and Thailand Training Network (TTN) have mutually agreed to share the use o f  training 
equipment and established training network for cooperative leaders to secure and cover the 
needs o f  capacity building. There were 768 cooperative leaders attended.

Institutional Collaboration between Government and Cooperative Movement

In order to secure effective assistance to the cooperative movement, the government assigns 
agencies in charge to collaborate with cooperatives as follows:

1. National Cooperative Development Board (NCDB). It is the institutional to advise 
the government the ideas concerning policies and guidelines for promotion and 
development o f cooperatives.

2. The Office Cooperative Registrar, functioning to deal with the registration, 
liquidation, and supervision o f  cooperative societies under the cooperative laws.

3. The Cooperative Promotion Department (CPD), responsible for the survey and 
establishment, promotion and guidance for cooperative societies in order to enable 
them to carry out their business activities according to cooperative regulations.

4. The Cooperative Auditing Department (CAD), its duties comprises both cooperative 
auditing and practical guidance in the field o f  financial and accounting

management.



Linkage between the Government and the Cooperative Movement

= Business Activities 
= Controlling
= Coordination and Technical Promotion



Linkage between the Government and the Cooperative Movement

= Business Activities 
= Controlling
= Coordination and Technical Promotion



f
The total number o f  registered cooperatives could be classified by the Agricultural and Non- 
Agricultural sectors as follows:

As o f  August 2002

The Number of Cooperatives and Membership

No. Type o f Cooperatives Number o f  
Cooperatives

Membership
(Households)

W hole Kingdom 5,610 8,086,263
Agricultural Cooperative Types 3,546 4,950,734

1 Agricultural Cooperative 3,370 4,789,493
2 Fisheries Cooperative 76 13,859
3 Land Settlement Cooperative 100 147,382

Non-Agricultural Cooperative Types 2,064 3,135,529
4 Thrift and Credit Cooperative 1,296 2,169,819
5 Consumer Cooperative 369 819,021
6 Service Cooperative 400 146,689

Source; Technical and Planning Division, CPD

Number o f  Member and Share Capital

As o fS l  March 2001

No. Type o f  Cooperatives

Numbi
Audi
Coo

e r o f
ted
ps.

Number o f  
Members Share Capital

Amount
(Coop)

(%) Amount
(Household)

Average
(Household/

Coop)

Amount
(MBaht)

Average
(Household)

Agricultural Cooperative 3,272 63.63 4,875,276 1,490 13,879.96 2,847.01
1 Agricultural Cooperative 3,118 60.64 4,789,493 1,516 13,228.63 2,798.01
2 Fisheries Cooperative 67 1.30 11,304 169 217.53 19,243.63
3 Land Settlement 

Cooperative
87 1.69 136,093 1,564 433.80 3,187.53

Non-Agricultural Cooperative 1,870 36.37 3,037,797 1,624 176,213.97 58,007.16
4 Savings and Credit 

Cooperative
1,272 24.74 2,183,386 1,716 175,477.13 80,367.27

5 Consumer Cooperative 230 4.47 681,063 2,961 314.50 461.78
6 Service Cooperative 368 7.16 173,348 471 422.34 2,436.37

Source: Processing and Information Development Division, CAD



Training Programs, Workshop and Seminar conducted by the CLT 
During October 2001 -  August 2002

No. Program s Target G roup
No. o f 

Programs
Duration

(Day)
No. o f 

P artic ipants
1 Training o f Coops 

Management Staff
Senior Staff of Agricultural 
Cooperatives Sector

9 27 344

2 Seminar fo r Coop 
Managers

Managers o f Agricultural 
Coops Sectors

1 4 38

3 Training of Trainers Senior Staff of Coops 
Movement 1 4 48

4 Training for Members 
o f Consumer Coops

Members o f Consumer 
Coops

8 24 343

5 Training for Coop 
Youth

Youth in Agricultural Coop 
Sectors

8 24 361

6 Training for Coop Staff Staff of Saving & Credit 
Coops.

2 8 71

7 Training of Prevention 
and Suppression of 
Corruption in Coops

Senior Staff of Coops
6 24 469

8 Training o f Executive 
Strategies for Coops 
Management Leaders

Senior Staff of Agricultural 
Cooperatives Sector 1 4 22

9 Seminar fo r Coop 
Vision Development

Board Member and 
Management Staff 1 1 69

10 Training of Technique 
o f Team Work

Management S taff of 
Coops.

1 4 44

11 Seminar fo r BOD BOD of Savings & Credit 
Coops 1 4 29

12 Woricshop Board Member and 
Management Staff 12 612

13 Training o f COOP 
MICRO MBA

Senior Management S taff of 
Cooperatives

1 6 44

14 Seminar on National 
Cooperative Day

Cooperative Leaders
1 1 224

15 Seminar for Coop Staff Staff of Savings & Credit 
Coop 2 8 99

16 Tri-Party Training 
Course
(CLT/FSCT/CULT)

Cooperative Board 
Members and Management 
Staff

3 9 166

17 Seminar for BOD BOD of Agricultural, Land 
Settlement, and Fisheries 
Cooperatives

1 4 173

18 Training o f Quality 
Control fo r Coops.

Management Staff of 
Coops. 1 4 39

19 Training for Secretariat 
S taff

Secretariat staff of 
cooperatives movement 2 6 191

20 Training for 
Professional 
Purchasing Strategies

Senior Staff of Cooperative 
Movement 1 3 71

21 Training for Accountant 
S taff

Accountant staff of 
cooperatives movement 2 6 156

22 Training Course for 
English Using

Board Members, Coop Staff 
(CLT and Coop Members) 2 12 21

23 Long Distance 
Learning Through 
Satellite

Cooperative Board 
Members and Management 
Staff

1 1 768

TOTAL Num ber o f Courses 62
Duration o f the  C ourses 200
Num ber o f P artic ipants 4,402
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Historical Background o f Cooperative Movement in Thailand

The Cooperatives have been introduced to Thailand in 1915 with the aim to improve the 
livelihood o f  small farmers. This is due to the increasing indebtedness problem resulting from 
farmers who were suffering from the shifting o f  self-sufficient economy to trade economy.

Prince Pittayalongkom, the founder o f  Thai Cooperatives, was the first cooperative registrar. 
And the first cooperative was created on 26 February 1916 followed the Raiffeisen credit 
cooperative type with a single purpose o f  providing farm credit and being organized as a 
small village credit cooperative to help the severely indebted farmers. The small credit 
cooperatives had prevailed in the country until 1983 other cooperative types then established 
in responding to the people's need.

The increasing cooperative number also led to an establishment o f  the "Cooperative Bank" in 
1947 with government capitalization. Village credit cooperatives were urged to increasingly 
hold share capital in the Bank with the hope that they would, in future, be owners o f  the Bank 
which was their own financing center. The provincial cooperative banks were established by 
the affiliation o f  village credit cooperatives in the provinces. The provincial cooperative banks 
were serving their affiliates so well both in their credit needs and depositing surplus funds.

Unfortunately, the enactment o f  a new “Commercial Banks Law" in 1962 laid down that 
acceptance o f  deposits on “current accounts” could be operated only by commercial banks, 
which must be organized in the form o f  “limited company”. The existing cooperative banks 
had to be reorganized as credit cooperative federations and a program to set up new 
cooperative banks was dropped.

In 1966, the govemment-cum-credit cooperative-owned Bank for Cooperatives was 
reorganized to the “Bank for Agriculture and Agricultural Cooperatives”, a state enterprise, 
functioning as a financial center o f  agricultural cooperatives including lending directly to 
individual farmers.

In 1968 with the objective to strengthen the cooperative movement, the Government enacted 
the Cooperative Act, which allowed the establishment o f  the Cooperative League o f  Thailand 
(CLT), fiinctioning as the apex organization o f  the cooperative movement. The Cooperative 
Act also allowed for the amalgamation program which combined the neighboring small 
village credit cooperatives, paddy and marketing cooperatives, land improvement and land 
settlement cooperatives into a large scale cooperative at district level performing multipurpose 
functions and were officially categorized as agricultural cooperatives. According to the Act, 
all types o f  cooperatives at all levels have implicitly to be the aflBliates o f  the CLT. The CLT 
is functioning as an apex body o f  the whole cooperative movement. At present, the 
cooperatives in Thailand are oflHcially categorized to six types, namely;

1. Agricultural Cooperative;
2. Land Settlement Cooperative;
3. Fisheries Cooperative;
4. Consumer Cooperative;
5. Thrift and Credit Cooperative; and
6. Service Cooperative.



At national level, there is the Agricultural Cooperative Federation o f  Thailand o f  which all 76 
provincial agricultural cooperative federations are afBliates. There are also Sugarcane 
Growers Cooperative Federation o f  Thailand, Swine Raisers Cooperative Federation o f  
Thailand, Dairy Cooperative Federation o f Thailand and Onion Growers Cooperative 
Federation o f  Thailand. Land Settlement Cooperatives, however, has only a regional 
federation in the Central Region whereas Thrift and Credit Cooperatives, and Consumer 
Cooperatives are affiliated in a national federation o f  their own.

1) A gricu ltu ra l Cooperatives

Agricultural cooperatives are established to enable farmer members to engaging in business 
together, thus helping one another in times o f  crisis as well as gaining for themselves a better 
livelihood and quality o f  life. A  small credit cooperative named Wat Chan Agricultural 
Cooperative Unlimited Liability established at Muang district, Phitsanulok province on 26 
February 1916 was the first agricultural cooperative in the country. From then on, the number 
o f  small credit cooperatives had steadily increased until the promulgation o f  the Cooperative 
Act, B.E. 2511. Several o f  these small cooperatives then grouped together, forming 
agricultural cooperatives at the district level. Larger and stronger cooperatives are, then, 
expected to provide a wider scope o f  services to members.

Agricultural cooperatives are generally formed to meet the members' needs as follows:

1. To provide loans to members for productive and providential purposes at affordable 
interest rates;

2. To encourage members' thrift through savings and deposits;
3. To provide agricultural products and daily necessities for sale to members at 

reasonable prices;
4. To promote appropriate farm practices and disseminate technical know-how aimed to 

help members reduce production costs and obtain higher yields. With government 
assistance, members are introduced to proper cropping techniques as well as use o f  
fertilizers and insecticides. Another service is in the form o f farm equipment (e.g., 
tractors, water pumps, etc.) made available to members at reasonable charge; and

5. To enable members to market products together, thereby obtaining higher prices for 
their produce and maintaining fairness in terms o f  weights and measures.

Agricultural Cooperative Business

At present, agricultural cooperatives engage in various types o f  business in responding to their 
members' needs. Generally, the five main areas are loans, savings and deposits, sale o f  
consumer and farm supplies, goods, joint marketing, and agricultural extension and services.

Loans to Members

Through the assistance o f  Government, the Bank for Agriculture and Agricultural 
Cooperatives (BAAC), various foundations, and other lending agencies, agricultural 
cooperative members are now in a better position in accessing loans at low interest rates with 
grace periods appropriate to their business. Thus loans are generally classified to three 
categories ~  short-term, medium-term and long-term loans. With sufficient loans, members 
can gain the utmost benefit, enabling them to purchase seedlings, fertilizers, insecticides, farm 
machineries, by and/or improve land, etc.



Agricultural cooperatives promote savings because accumulation o f  savings can help in 
improving member living standard. Savings can also be used to carry out cooperative 
businesses that yield profit for both cooperatives and their members.

Sale o f  Consumer Goods and Farm Supplies

Along with credit business, agricultural cooperatives also procure quality products for sale to 
their members and the general people. The buyers are assured o f  fair prices and measure when 
they order together through the cooperatives in a large quantity. Through joint sale o f  
products, members can obtain not only good prices but also fairness in weights and measures. 
Some cooperatives have been developed market centers for members' product distribution. A  
successful example is that o f  insecticide-free golden bananas now being exported to the Toto 
Consumer Cooperatives in Japan.

Types o f  Agricultural Cooperatives

Agricultural cooperatives are generally organized among the people engaging in agricultural 
earning with varying kinds and degrees o f  need, thus resulting with various agricultural 
cooperative types. Besides the general agricultural cooperatives, there are some special types 
o f agricultural cooperative such as;

- Water Users Cooperatives. Members o f  this cooperative type are farmers living in the 
same area along a canal or other water source which they jointly use. Joint utilization 
and maintenance o f  this valuable resource is the main purpose o f  this cooperative type.

- Land Reform Cooperatives. This cooperative type is established as part o f  the 
government's land reform program in land reform areas. The main purpose is to assist 
farmer members in agricultural production as well as to enable them gaining access to 
capital, agricultural necessities, marketing, saving facilitating and improving members' 
living conditions.
Special Cooperatives. This is formed among farmers who raise animals such as cattle, 
swine, etc. Joint marketing o f  these products enables members to obtain good prices 
and fairness in trading. Dairy cooperatives are among these. They either process milk 
for sale in the general market or sell raw milk to private firms producing dairy 
products.

- National Security Command Cooperatives. This cooperative type has been initiated by 
the Supreme Command to help people in remote areas improving their living 
conditions through productive occupation promotion.

- Rubber Cooperatives. Rubber Cooperatives are organized among rubber planters. 
Through their cooperatives, the members share various aspects o f  rubber production 
and marketing, including product development, processing and managing o f  the 
cooperative business.
Cooperatives in the Border Patrol Police School. This special cooperative type is 
under the auspices o f  Her Royal Highness Princess Maha Chakri Sirindhom who 
believes in cooperative method o f self - help and mutual help which would provide the 
youth with a meaningful ways o f  future living.

Savinas and Deposits in Agricultural Cooperatives



The primary objective o f  Land Settlement Cooperatives is to allocate land to farmers who 
having either no land or small holding to make use for their living earning. Its operational 
scope is the same as that o f  agricultural cooperatives. However, land settlement cooperatives 
put more emphasis on land development including familiarizing members with appropriate 
farming techniques and modem irrigation methods.

Allocation o f  land to farmers by cooperative method was first practiced in 1935 with total 
farmland o f  4,109 rai was purchased from the Ministry o f  Finance for allotment in the form o f  
land hire-purchase cooperative. Later in 1938, by the government's issuance o f  the Royal 
Decree Determining the Forcible Area, the first Land Settlement Cooperative was established 
covering the area o f  8,913 rai, followed by the establishment o f  another Land Settlement 
Cooperative in the area o f  54,798 rai. Another Land Settlement Cooperative type called Land- 
tenant Cooperative was established in 1975, in the deteriorated national forest reserve area 
covering the area o f  46,974 rai with initial membership o f  1,232 families.

As mentioned earlier, land settlement cooperative is organized to solve the problem o f  
landless farmers or fanners with insufficient land holdings. It's also aimed to improve tenancy 
and squatting condition in pubhc land or forest reserve area by allocation o f land fi-om which 
they could earn their living through cooperative system. The major task o f  the government in 
developing Land Settlement Cooperatives is covered two main aspects; arrangement o f  land 
and establishment o f  cooperative.

After receiving the land, the Cooperative Promotion Department (CPD) will conduct the 
feasibility study to identify land size, soil series, rainfall intensity, and water resources. The 
information is used for both physical and land use planning. Supporting services such as 
irrigation facilities, road, school, health center, and market center will be then provided in the 
land settlement cooperatives. In selection o f members, a screening committee, chaired by 
chief o f  the district office and appointed by the Minister o f  Agriculture and Cooperatives is 
responsible for selecting the qualified applicants. The necessary qualifications o f  the applicant 
are;

1. Thai nationality and sui juris;
2. Good behavior and willing to follow the regulations set by Cooperative Promotion 

Department;
3. Diligent, healthy and able to do farming;
4. Not insane; and
5. Landless or has insuflBcient land for earning living.

The CPD will provide the selected fanners with training on the cooperative principles and 
practices, and procedure for cooperative establishment including member rights and duties. 
After the farmers completed the said training program they will, then, allow to work on land 
assigned by the cooperative authority. In distributing land to farmers, the respective priorities 
are given to the one who have occupied and utilized land in the project area, but without any 
legal document and residing in the district or province where the project area is located.

2) Land Settlement Cooperatives



After the members have been permitted to occupy and utilize the land, the CPD will help 
them set up a cooperative in accordance with the procedure set by the Department. Following 
the cooperative principles and practices, land settlement cooperatives run their business by the 
board o f  directors elected among members at the general assembly and the manager and staff 
o f the cooperatives employed from qualified persons. The government assists the cooperatives 
with advice, guidance and financial support on business operation ranging from production, 
credit, marketing, land ownership, and public services to the cooperatives.

Types o f  Land Settlement Cooperative. The source o f  land received for allocation determines 
the type o f  land settlement cooperative to be set up.

1. Land Settlement Cooperatives. When any public vacant land was classified by the 
National Land Allocation Executive Committee as agricultural land, the Cooperative 
Promotion Department will acquire the said land for allotment. Farmers who have 
fulfilled the cooperative conditions will later be given the right o f  land ownership.

2. Land Hire-purchase Cooperatives. Land may be purchased form private land owners 
for allotment if  it is considered justify with the volume o f  investment and overhead 
costs. When the farmers have paid all the installments and fulfilled all the 
requirements, they will be granted the right o f  land ownership.

3. Land Tenant Cooperatives. Forest reserve area which are extensively squatted by 
farmers and cannot be restored to their original condition may be acquired and rented 
out to farmers through land tenant cooperative method. Land ownership, in this 
regard, will not be transferred to farmers, but the right o f  land utilization can be 
inherited.

Granting Right o f  Ownership

Only members o f  Land Settlement Cooperatives or Land Hire-Purchase Cooperatives will be 
given the right o f  land ownership when they have fulfilled the conditions set by the 
cooperative as follows;

1. Be consecutive member not less than 5 years;
2. The members must be fully utilized the land for farming purposes;
3. All installments for land preparation have been fully paid;
4. All the debts with the cooperative have been fiill paid; and
5. Get approval from the cooperative and the Cooperative Promotion Department

For the issuance o f  the land title or certificate o f  land utilization. The legal document issued 
for this purpose cannot be transferred to other persons for a period o f  five years, except by 
inheritance or transferring to the cooperative where they belong.

3 Fisheries Cooperative

Fisheries cooperatives consist o f  members who are involved in fishing activities, both fresh 
and seawater. The rnain purpose is to deal with production and marketing problems through 
joint purchasing, access to loan funds, increased knowledge o f  the fishing industry, and 
promotion o f  natural resources conservation.

Establishment of Land Settlement Cooperative



The first fisheries cooperative established in 1949 with 54 fi-esh water fisherfolk members. At 
that time, the cooperative activities were focused on land allocation, marketing, processing 
aquatic animals, and obtaining a concession. The cooperative also introduced new fishery 
techniques and promoted the preservation o f aquatic animals. Until 1970, the government's 
policy was to designate all canals around the country as public canals so that people had 
fi'eedom to fish in them. The objective in obtaining a concession, however, was not achieved 
so it decided to collaborate with the Prompiram Agricultural Cooperative, Ltd. Presently, 
there are three categories o f  fisheries cooperatives based on their members' occupation;-

1. Sea Fisheries Cooperatives have members involved in the following types o f  fishing: 
o large fishermen who go fishing outside Thailand's territorial waters;
o middle fishermen who fish within Thailand's territorial waters; and 
o small (traditional) fishermen who go fishing within 3,000 meters offshore.

2. Brackish Water Fisheries Cooperatives have members who are involved in shrimp and 
brackish water farming, including the cultivation o f  aquatic animals.

3. Freshwater Fisheries Cooperatives are those whose members are involved in the 
farming o f  fi’eshwater fish and other aquatic animals (e.g. fi'Ogs).

Fisheries cooperatives have generally the following objectives;-

1. To sell aquatic animals and/or processed products o f  its members;
2. To sell fishing equipment and other necessities to members;
3. To provide loans to members;
4. To accept member deposits;
5. To disseminate knowledge related fisheries, both technical and business; and
6. To provide welfare to members (and their families) in times o f  crisis when their 

occupations may be at risk.

Business Activities o f  fisheries cooperatives include;

o Sale o f  members' products. The cooperative collects aquatic products fi"om members 
for sale in the market. This gives them good bargaining power in product pricing.

o Purchase o f  goods. The cooperative obtains fishing equipment and other necessities 
for sale to members at reasonable prices.

« Saving and loans.

1) Loan Fund. The cooperative obtains low-interest fiinds and loans them to 
members for fishery investment.

2) Deposits. The cooperative provides two types o f  deposit accounts to members, 
savings and fixed deposits.

o Fishery service. The cooperative also provides various services to members (e.g. 
setting up a fish market, digging and improving fish ponds and training in new fish 
fanning techniques).



Consumer Cooperatives are formed by consumers in obtaining various goods at reasonable 
prices and guarantee standard. It is a legal body, registered under the Cooperative Act, with its 
members as its share-holders. Members voluntarily co-invest in their cooperative stores to 
fulfil their purchasing needs in away that will sustain their economic well-being. The first 
cooperative store in Thailand was established in 1937 at a village in Sena district, Ayuthaya 
province. Later on, it was spread all over the country. Consumer cooperatives generally 
operate according to objectives as follows.-

1. To obtain goods and services in order to serve members;
2. To collect members' produce and products for sale in the cooperative store;
3. To promote and disseminate cooperative education to members;
4. To promote the practice o f  savings, self help, and mutual help among members;
5. To cooperate and collaborate with other cooperative organizations within and outside 

the country; and
6. To undertake any other businesses consistent with the above objectives.

Following the same concept as other cooperative types, the consumer cooperative is 
based on the democratic controlled by members. As it is impossible for all members to 
manage the cooperative store, representatives are elected as Steering Committee to look after 
the cooperative business. The number o f  Steering Committee members depends on the 
cooperative's by-laws and what is appropriate to the cooperative which is normally ranging 
between 10 to 15 persons. The Steering Committee represents the members in all matters 
having to do with the shop, overseeing all activities according to cooperative laws and 
regulations, resolutions o f  the board o f  directors, and other appropriate ways to ensure good  
resuhs for the cooperative store and its members.

To effectively manage the cooperative store, the board o f  directors could hire a skilled and 
honest manager to operate the cooperative. His/her mandate is to effectively serve members 
and customers. Depending on the workload and economic need, the manager may recruit staff 
with the agreement o f  the board o f  directors.

Consumer cooperatives strive to provide services for both members and non-members 
according to the principles o f  the Rochdale leaders as follows;

• Selling goods at market prices or slightly lower than market prices so as to avoid 
conflict with neighboring shops;

• Selling high-quality goods, not low-quality ones, as required by most o f  the members;
• Being accurate in weighing, scooping, and measuring goods;
• Buying a variety o f  daily necessities for sale to members; and
• Selling goods on cash basis to ensure a good cash flow for the shop, ability to make

purchases at reasonable cost and prevent delinquency among members.

The consumer cooperative accumulates working capital form the following sources:

1. share capital form members;
2. member deposits;
3. reserve funds and other accumulated fiind;
4. loan funds; and
5. grants or donations o f  property.

4 Consumer Cooperatives



The cooperative store should maintain adequate working capital for buying various goods and 
materials in response to members' needs. An ideal situation is where most o f  the cooperative's 
capital comes from the members themselves. However, at the initial stage, shares may be 
collected from members to cover necessary arrangements for setting up the cooperative, with 
a revolving fiind left over for business operations. In later stages, member savings and 
deposits should be also increased to allow for cooperative expansion.

The following are among the benefits to consumer cooperative members:

o Members are assured o f  fair prices and good quality products.
o Aimual profits are shared by members/shareholders in the form o f  dividends on shares 

and rebates o f  which its calculation is based on the amount o f  purchases made by the 
member over the year. This implies members can buy a much more cheaper products, 

o By adopting cash purchasing, the cooperative store is assured o f  an adequate cash flow  
and the ability to purchase goods at low price. Members will also be induced to form 
an appropriate attitude towards money spending and saving, 

o In view o f  the preceding benefits, consumer cooperative are considered the socio
economic organizations dedicated to improve member's quality o f  life.

5 Savings and C red it Cooperatives

Savings and Credit Cooperatives are those whose members are people having the same 
occupation or living in the same community. Its main purpose is to promote savings among 
members and provide loans for productive investment.

The consistently increasing living cost has brought a big burden to the low income people. 
Because they never seem to earn enough to cover their daily needs. They tend to deal with 
this problem through the money-lenders who charge them very high interest rates. By so 
doing their indebtedness is increased even more and the situation becomes more serious to 
them.

However, this money problem is lessen when they join together under the cooperative 
principles o f  self help and mutual help. The first cooperative in this regard was formed among 
officials o f  the Cooperative Promotion Department and employees o f  the Bank for 
Agriculture and Agricuhural Cooperatives (BAAC). It was registered on 28 September 1949 
as the Cooperative Officials' Cooperative Limited which is presently named the Cooperative 
o f  Cooperative Officials, Ltd. On the other hand, the Soon Klang Thewa Credit Union 
Cooperative was established as the first community savings cooperative m the slum area o f  
Huay Kwang and Din Daeng districts, Bangkok on 17 July 1965.

Being as financial institution, the specific objectives o f  Thrift and Credit Cooperatives are 
aimed to:

L Encourage thrift among members. To encourage saving habit, the cooperative 
currently offers two types o f  savings:-
1.1 Shares. All members are required to pay monthly shares at rates agreed 

by both the members and their cooperatives. The shares may be deducted 
directly from monthly salaries. Dividends can be paid to members at 
rates specified by without tax deductions. When resigning form a 
cooperative, the member can withdraw his/her shares.
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1.2 Deposits. Both current and fixed deposits are generally offered to 
cooperative members. Interests on these deposits may be equal to, or 
higher than commercial bank rates depending on the financial status o f  
each cooperative.

2. Provide loan services to members. Members' shares and deposits comprise significant 
part the loan fijnds made available to members with interest charged usually at rates 
lower than that o f  the prevailing market rates. The general three types o f  loans 
provided by this cooperative type are;
2.1 Emergency loans. In crisis or emergency cases, a member may borrow up 

to half o f  his/her monthly income, depending on the cooperative financial 
status, without collateral. Repayment is normally made in two 
installments.

2.2 2.2 Ordinary loans. The cooperative can provide an ordinary loan, again, 
depending on its financial status. This can be between 4 to 15 times, o f  
member monthly incomes or within the range o f  baht 40,000 to 300,000 
with one other member acting as guarantor. Normal repayment in this 
regard is ranged fi-om 24 to 72 installments. The maximum amounts 
allowed for emergency and ordinary loans are based on the average 
amount o f  members' income.

2.3 Special loans. When the cooperative extends its services to housing and 
investment purposes, a member may borrow the actual amount required 
for constructing or purchasing houses, land and other permanent 
investments, generally, not exceeding the ceiling amount o f  between baht
400,000 to 1,000,000. Repayment period is between 10 to 15 years, using 
real property as collateral.

After a Savings and Credit Cooperative is formed, the members will elect their representatives 
at the annual general assembly as board o f  director to administer cooperative businesses. The 
Board meets at least once a month to determine operational policies to be implemented by the 
cooperative staflF. The staff normally include a manager, an assistant manager, accountants, 
bookkeepers, etc., depending on the cooperative size and fmancial situation.

Savings and Credit Cooperatives raise capital funds through shares, deposits, reserve funds, 
loan fiinds, and support &nd or donations.

In its essence, a cooperative belongs to its members. Effective and efficient management o f  
the cooperative is ensured when members exercise their rights and responsibilities properly.

The most important responsibility o f  the individual member is attendance at the annual 
general assembly (AGA). The AGA gives him/her the opportunity to protect membership 
rights, a fair sharing o f  benefits and monitor cooperative operations. It provides also a forum 
to determine general policies, elect committee members and assign tasks to further benefit all 
the members. Within the framework o f  cooperative principles, laws and regulations and 
procedures, members must discuss problems together, share ideas and exercise the right to 
vote on committees and meeting resolutions.

6 Service Cooperatives

The service cooperative is another cooperative type formed by persons engaged in the same 
occupation to deal with common concerns including buildmg up employment security and 
maintaining the members' existing occupation.



The first service cooperative formed among traditional umbrella makers' groups, named Bo  
Sang Umbrella Makers Cooperative, was established at Ton Pao sub-district, Sankampaeng 
District, Chiengmai Province in 1941. Presently, the Cooperative has expanded its business to 
cover a wider service to their members and re-name it as the Bor Sang Umbrella Handicraft 
and Wood Products, Ltd.

Later, in 1953, the Electricity Service Cooperative, Ltd. was established Bangkok to provide 
electricity services to the general public. However, in 1978 the Provincial Electricity 
Authority o f  Thailand was established to take over this cooperative business for achieving the 
economy o f  scale. In 1954 the Aranyik Knife Cooperative, Ltd. was set up at Tung Chang 
Sub-district, Nakom Luang District, Ayutthaya Province. The number o f  service cooperative 
has increased since then. Service cooperatives are set up for a number o f  reasons such as

1. To provide services within the cooperative framework for members.
2. To procure supplies/materials and consumer goods for sale to members at fair prices;
3. To encourage thrift among members through savings and deposits;
4. To provide loan funds to members for occupational uses, including releasing in times 

o f  crisis;
5. To create markets for members' products;
6. To assist members in matters o f court litigation;
7. To promote social safety among members and their families;
8. To promote self help and mutual help concept among members;
9. To provide cooperative education and training including related subject on members' 

occupation; and
10. To cooperate with other cooperative organizations for cooperative movement 

development.

The operation o f  service cooperative is patterned as that o f  consumer cooperative in the 
preceding section. At the annual general assembly, members will elect their representatives
according to the new Cooperative Act, B.E.2542 not exceeding 15 persons as board o f
directors, whose responsibility is to administer the cooperative.

At present, there are several types o f  service Cooperative such as;

• Cottage Industry Cooperatives. These are formed among handicraft workers to deal
with problems o f  raw materials and marketing. They encourage the utilization o f  local
materials for production. Currently, this cooperative type is sub-divided to.

o Wooden Product Cooperatives and
« Transportation Cooperatives which are formed among low-income people engaged in 

transport services. Currently, this cooperative type consists o f  
o Bus Cooperatives; 
o Taxi Cooperatives; 
o Tricycle Cooperatives; and 
o Mini-bus Cooperatives.

» Housing and Community Service Cooperatives These are formed to serve groups
facing housing and/or community needs problems. They can be sub-divided to two
types:
o Housing Cooperative and 
o Community Service Cooperatives.

o Infrastructure Service Cooperatives. These are formed among people in the same or 
nearby communities to deal with shared infrastructure concerns. There are currently 
three categories under this cooperative type:
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o Electricity Cooperatives; 
o Artesian Well Water Cooperatives; and 
o Water Supply Cooperatives

• The Employment Cooperative o f  Thailand, Ltd.;
• The Thai Construction Service Cooperative, Ltd.;
• The Drinking Water Cooperative, Ltd.; and etc.

There are both general and occupation-specific benefits to those who join \vith service
cooperatives. Among them are;

• Cottage industry cooperatives help members to improve their skills and production 
techniques to meet quality standards required by the market. Through joint buying and 
selling, members are able to save costs as well as increase incomes.

• Transportation cooperatives allow legal service operations by members, assuring them 
o f consistent incomes and enabling them to keep track o f transportation regulations.

• Housing cooperatives enable members to attain the basic necessity o f  housing for their 
families at affordable costs.

• Community Service Cooperatives ensure that community infrastructure is maintained 
properly over time, thus making fiill use o f  the members' own as well as government 
expenditures on these infrastructures. The cooperatives shall play also in improving 
community health and safety.

• Infrastructure Service Cooperatives allow members access to necessary infrastructure 
at reasonable cost.

• All types o f  service cooperative provide members the opportunity to improve their 
quality o f  life through increased incomes, safety and access to occupational and family 
needs.

• Members receive dividends annually, and rebate according to business done with their 

The Number o f  Cooperatives and Membership
The total number o f  registered cooperatives could be classified by the Agricultural and Non- 
Agricultural sectors as follows;

There are still other service cooperatives apart from the ones mentioned above. These are;

No. Type o f Cooperatives Num ber o f 
Cooperatives

Membership
(Households)

W hole Kingdom 5,610 8,086,263
A g ricu ltu ra l Cooperative Types 3,546 4,950,734

1 Agricultural Cooperative 3,370 4„789,493
2 Fisheries Cooperative 76 13,859
3 Land Settlement Cooperative 100 147,382

N on-A gricu ltu ra l Cooperative Types 2,064 3,135,529
4 Thrift and Credit Cooperative 1,296 2,169,819
5 Consumer Cooperative 369 819,021
6 Service Cooperative 400 146,689



According to the Cooperative Act, the CLT was established in 1968. All types o f  cooperatives 
at all levels are affiliated. The CLT is functioning as an apex body o f  the whole cooperative 
movement as educational institution for promotion o f  all cooperative progress without sharing 
profit or income.

Functions and Roles
1. Promoting and propagating the cooperative affairs as well as conducting research and 

compiling statistics concerning the cooperative affairs;
2. Providing technical assistance to cooperative and facilitating communication and 

coordination among them and government agencies concerned
3. Providing education and training on technical matters concerning cooperative affairs;
4. Promoting relationship among cooperatives both internal and international having 

similar objects;
5. Promoting commercial business, trade, industry, and services o f  cooperatives;
6. Supporting and assisting cooperatives in solving obstacles and constraints relating to 

the cooperative affairs which are o f  common benefit;
7. Acting as an agent o f  cooperatives in protecting and maintaining rightfiil interests 

deservedly derived from the state or international organizations or other private sector 
institutions;

8. Cooperating with the government in the promotion o f  cooperatives for genuine and 
real benefits to them in general;

9. Carrying on the acts in compliance with its objects or as entrusted by the National 
Cooperative Development Board (NCDB).

Organization Structure
The organization structure o f  the CLT comprises o f  General Meeting, Board o f  Director, 
Executive Director, Deputy Directors, and 5 Divisions; the Office o f  Director, Cooperative 
Training Institute, Planning and Technical Division, Cooperative and Public Relation 
Division, and Finance Division

Administration
The administration o f  the CLT is governed by the annual general meeting composed o f 400 
representatives from cooperatives o f  all types throughout the country. The number o f
representatives will be 10 cooperatives per one representative. The general meeting will elect
15 boards o f  director. The term o f  office o f  the boards is 4 years. Executive director acts as 
Secretary to the board.

The CLT may have revenue as follows:
1. Annual Subscription to the Cooperative League o f  Thailand;
2. Government subsidies;
3. Interest arising from the central fund o f  the unlimited-liability cooperatives;
4. Residues o f  money or property afl;er liquidation o f  cooperative;
5. Proceed from sale o f  technical books, documents or others
6. Money or property received in return for services rendered.

By the cooperative act, all registered cooperatives in Kingdom shall pay subscription to the 
CLT 5% o f  its net profit and not more than 10,000 Baht. This is one the main income source 
o f  the CLT
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Cooperative Training Institute
The CLT’s Cooperative Training Center was built on the league land to be a central 
educations institution to enable cooperative members and cooperative leadership to participate 
more meaningfully in our productive training activities.

Over the year, several the training, seminar, workshop, and etc were implemented in this 
property. The services are also covered to other client. There are various sides o f  meeting 
rooms and 69 twins sharing rooms for accommodations. Cooperative canteen is served as in a 
training packages prices and general orders.

The CLT conducts wider fields o f  training, seminar, and workshop on the cooperative 
principles and practices to strengthen cooperative professional management for men and 
women. The needs for building capacity, at all levels among cooperative personnel, created 
by members’ learning processes.

Establishing training network for cooperative leaders to secure and cover the needs o f  
capacity building. The CLT has started to implement a macro studies on training network 
through satellite. This feasibly study project was excellent successful organized last week, on
16 August 2002.

In s titu tio na l C oilaboration Between Government and Cooperative Movement
In order to provide effective assistance to the cooperative, the government has established 
government agencies in charge to collaborate with cooperatives as follows agencies;

1. National Cooperative Development Board (NCDB) It is the institutional to advise the 
government the ideas concerning policies and guidelines for promotion and 
development o f  cooperatives.

2. The OflBce Cooperative Registrar functioning to deal with the registration, 
liquidation, and supervision o f  cooperative societies under the cooperative laws.

3. The Cooperative Promotion Department (CPD), responsible for the survey and 
establishment, promotion and guidance o f  cooperative societies in order to enable 
them to carry out their business activities according to cooperative regulations.

4. The Cooperative Auditing Department (CAD), its duties comprises both cooperative 
auditing and practical guidance in the field o f  financial and accounting management.
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Structure of Primary Cooperative
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Relationship amongst the Government Agencies and the Cooperative Movement
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CHAPTER-I

THE SO CIALIST REPUBLIC OF VIETNAM

.\ational Anthem

Population: 78,7 million inhabitants: with 54 ethnic groups.
Mainland Territory: 330,991 sq. kilometers; Divided into 61 provinces 

National Capital: Hanoi

On the September 2, 1945, president Ho Chi Minh read the I n d e p e n d e n c e  M a n ife s t o  declaring 
the establishment of The Democratic Republic of Vietnam at Ba Dinh Squar. Now known as The

Socialist Republic of Vietnam

Main Cities

Hanoi Capital

i 912 sq. kms 
’ 2,736,125 inhabitants

V w  Hue City

5,009 sq. kms 
1,064,112 inhabitants

,3HoChiMinh City

I 2,019 sq. kms 
■ 5,222,019 inhabitants

HaiPhongCity

1,503 sq. kms
1,691,213 inhabitants

J &
DaNang

492 sq. kms 
700,000 inhabitants

Lam Dong

jQuangNinh

5,938 sq. kms
1,017,24 inhabitants

f 10,137 sq. k r r ir ’
11,038,108 inhabitants

r— ‘ ------
KhanhHoa

[5,257 sq. kr
11,049,203 in

kms
inhabitants

ungTau

1,965 sq. kms 
823,208 inhabitants

Itianns

'Uing nu
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The Socialist Republic of Vietnam, a sovereign and reunified independent country, has a high 
percentage of territorial waters. Looking at the map, Vietnam is located in the center of the 
Southeast Asia, and is shaped like the letter "S". The country lies in the eastern part of the 
Indochina peninsula, bordered by China to the north, Laos and Cambodia to the west, and the 
East Sea and Pacific Ocean to the southeast, Vietnam's coast line is 3,260 km long and its inland 
border measures 3,730 km.
The country's total length, from the northernmost point to the southernmost point, is 1,650 km.
Its width, stretching from east to west, is 600 km at the widest point in the north, 400 km in the 
south, and 50 km at the narrowest part in the Quang Binh province on the central coast. Vietnam 
is also a transport junction from the Indian Ocean to the Pacific Ocean.

Vietnam is located in both a tropical and a temperate zone. It is 
characterized by strong monsoon influences, but has a 
considerable amount of sun, a high rate of rainfall, and high 
humidity. Regions located near the tropics and in the 
mountainous regions are endowed with a tem perate climate. 
The annual average tem perature ranges from 22 C to 27 C. 
In Hanoi, the average temperature is 23 C, in Ho Chi Minh 
City it is 26 C, and in Hue it is 25 C.
There are two distinguishable seasons. The cold season 
occurs from November to April and the hot season from May to 
October. The difference in tem perature between the two 
seasons in southern Vietnam is almost unnoticeable, averaging 
3 C. The most noticeable variations are found in the northern 
provinces where differences o f 12 C have been observed. 
There are essentially four distinct seasons, which are most 
evident in the northern provinces.
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Three quarters of V ietnam 's territory consists of mountains and 
hills. Vietnam is divided into four distinct mountainous zones.

The Northeastern Zone (Viet Bac)
This zone stretches from the Red River Valley to the Gulf of 
Tonkin. The mountainous area of V iet Bac is scattered with 
famous sights: Dong Nhat Grotto, Dong Nhi Grotto, and Tam 
Thanh Grotto in Lang Son Province; Bac Bo Grotto and Ban 
Gioc Waterfall in Cao Bang; Ba Be Lake in Bac Can; Yen Tu 
Mountain and Halong Bay in Quang Ninh; and Tay Con Linh, 
the highest mountain peak in the region reaching 2,341 meters 
above sea level.

The Northwestern Zone
This zone is comprised of mountains that run from the 
north of the Sino-Vietnamese border to the west of Thanh 
Hoa Province. This magnificent mountain range is 
nationally known for its resort town of Sapa in Lao Cai 
Province, which is perched 1500 meters above sea level. 
Several ethnic groups, such as the H'mong, Dao, Kinh, 
Tay, Giay, Hoa, and Xa Pho, still reside in this region.
The northwestern zone is also famous for the historical 
site of Dien Bien Phu and Fansipan Mountain, which 
measures 3,143 meters above sea level at the peak.

The North Truong Son Zone
This zone runs from the western part of Thanh Hoa Province to the 
Quang Nam-Da Nang Mountains. This region is known locally for its 
picturesque Phong Nha Grotto and its two breathtaking passes, the 
Ngang Pass and the Hai Van Pass. It is also known worldwide for 
being the location of the legendary Ho Chi Minh Trail constructed 
during the second great resistance war.

The South Truong Son Zone
This zone is located to the west of the south central coast provinces. 
Behind these huge mountains is a vast area of red soil known locally 
as "Tay Nguyen" (the Central Highlands). There are numerous 
legendary accounts of the flora and fauna and of the lives of several 
different ethnic minorities living in the Central Highlands. Dalat, 
established during the 19th century, is a popular resort town in this 
part of Vietnam.
Vietnam has two major deltas, including the Red River Delta in the 
north and the Mekong River Delta in the south.
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The Red River Delta, or Northern Delta
This region stretches for 15,000 sq.km. Over time, deposits of 
alluvium carried from the Red River and Thai Binh River have 
accumulated to form the delta. The ancient Viet people settled 
at the junction of the two rivers . A t that time, the wet rice 
civilization was established

The Mekong River Delta, or Southern Delta
This region is approximately 36,000 sq, km. The land is very 
fertile and has favorable climate conditions fo r agriculture. As a 
result, it is the largest rice growing region in Vietnam.

Vietnam is crisscrossed by thousands of streams and rivers. 
There is a river discharging every 20 kilometers along 
Vietnam's coastline. The waterways are a very convenient 
means of transport with major rivers like the Red River in the 
north and the Mekong River in the south. 
Vietnam's coastline is 3,260 km long. If you have a chance to 
travel along the coast of Vietnam, you will be able to enjoy the 
beautiful beaches of Tra Co, Sam Son, Lang Co, Non Nuoc, 
Nha Trang, Vung Tau, and Ha Tien. In some places, you will 
see mountains jutting out to the sea. One such magnificent site 
is Halong Bay, which has recently been listed as a World 
Heritage Site by UNESCO.
Vietnam's coast has been awarded a series of large seaports, 
such as the ones at Haiphong, Danang, Qui Nhon, Cam Ranh, 
Vung Tau, and Saigon. There are thousands of islands and 
islets scattered offshore from north to south. Among the most 
popular tourist destinations are the Truong Sa and Hoang Sa 
Archipelagos.

The forests of Vietnam account fo r most o f the total land area. 
National parks are preserved by the state and follow a steady 
development plan. Some o f the more fam ous national parks 
located throughout the country include Ba Vi in Ha Tay, Cat Ba 
in Haiphong, Cue Phuong in Ninh Binh, Bach Ma in Hue, and 
Cat Tien in Dong Nai.
Vietnam has a variety of mineral resources. Beneath the 
forests are valuable minerals such as tin, zinc, silver, gold, 
antimony, precious stones, and coal. Vietnam also has large 
deposits of oil and gas on its offshore islands and on the 
mainland.
Vietnam also has abundant subterranean mineral water 
sources. These are found at Quang Hanh in Quang Ninh, Hoi 
Van in Binh Dinh, Vinh Hao in Binh Thuan, Due My in Nha 
Trang, Kim Boi in Hoa Binh, and Binh Chau in Vung Tau.
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Vietnam has a population of more than 78 million people, comprised of 54 different 

ethnic groups that possess historically rich cultural backgrounds and interesting folk 

arts. In which more than 19 million in Urban and more than 59 million in Rural. Male 

population takes 50,8%, female population takes 49,2%). Total irrigated land area is 

18,600 square km. GDP per capita (2001) is around 6,500,000 VND ( more than 400 

USD) per year.

The country has more than 1,000 historical, cultural, and architectural sites which 

have been officially classified as "Heritage Sites". Four of these sites have been 

recognized as world cultural heritage sites by UNESCO (United Nations Educational 

and Scientific Cultural Organization), including Halong Bay, the ancient capital of 

Hue, the ancient town Hoi An, and My Son Holy Land. It will become clear from 

excursions to these sites that Vietnam is a country with a long-established history.
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(Status of agriculture in the country. Total land available for agriculture. Land 

holding. Farm population. Main crops. General features and statistic regarding 

agriculture including irrigation potentials. Agriculture as an industry.

Managment of agricultur as an industry, Technological developmetn in 

agriculture, Research, TRaining and Farm education and extension services)

Vietnam is agricultural country. Share of agriculture in GDP (2001) is 23.3%. Value of 

agricultural product: 114,616.6 billion VND. Main agricultural products include: rice, 

soya, peanut, sugar, silk, monopoles, jute, fresh tea, rubber, potatoes, and tobacco, 

cotton....

The product volume of agriculture increases 4,3% per year, processing industry 

increases 12%-14% per year. Electrification of the rural areas, 86% of rural 

communes have accessed to the electricity.

The agriculture sector has plan to earn 3 billion USD of export turnover this year 

which takes 15 % of the total export turnover of the country this year.

This sector tries its best to take place as one of the country's key foreign currency 

earner. In order to realize its plan, the agricultural sector will continue restructuring its 

products according to the high demand in the world market. This year, rice export 

turnover is expected to gain $ 750 million, fruits and vegetables is $ 440 million 

(increase 45 % in comparision with last year), coffee is $ 360 million, cashew is $ 170 

million.

The major export markets for Vietnam agricultural products are China, Japan, 

Singapore, France and North America. Up to 60% of Vietnam agricultural products 

are exported to Asian countries. Vietnam is third biggest rice exporter in the world 

after the United States and Thai Land. It is expected to export about 4 million tones of 

rice this year. Vietnam rice is chiefly exported to China, Indonesia and Malaysia. 

Middle East countries import $ 200 million of Vietnamese agricultural products per 

year including anise, tea, rice, pepper and cashew. In 2001 the export value of

CHAPTER - II
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agricultural products reached $ 2,6 billion, down 7.2 percent from 2000 as result of 

plummeting prices in the world market.
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(Status of women in the country. Total number of women engaged 
in agricultural industry. Types of women organizations, Types of 
women cooperative organizations in the country (e.g., all-women 
cooperatives) Types of activities generally performed by rural 
women. Representation of women in cooperative organizations e.g., 
as Board members and employees. Ratio of women holding senior 
positions in cooperatives. Government policies and programs for 
women. Policies and programs initiated by the Cooperative 
Movement vis-a-vis Women in Development -WID or Women in 
Cooperative Development (WICD).

Problems faced by rural women/women in agriculture (e.g., 
environmental, marketing, legal, social, etc.). Government or 
Cooperative proposals to solve such problems.)

Vietnamese women have had a great contribution to the development of the national 

economy. This contribution have promoted the gender equality movement. Women 

are working in almost economic sectors. They take 50% of labor forces of society. In 

the agricultural, forestry, fishing and aquacultures sectors, women workers take 65%, 

in light industry: 65%, trade and service: 68,6%, finance and credit: 56%, tourist 

trade: 56,3%, literature and act: 30%, education: 73,4%

Furthermore, women are now more likely to take part in social activities and patriotic 

movements. The rate of women cadres and party members who serve in the Party 

Commitees has increased rapidly in comparision with the last five years; The new 

Party members who are women increases 17.3 % in comparision to the year of 1997 

to 22 % to the year 2001.

Meanwhile, the number of women deputies in the National Assembly increases by 

7,7% percent. Women representatives to provincial councils encrease by 1,72% and 

at village and ward levels it encreases by 2,16 %.

CHAPTER - III
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More importantly, university and graduate degree holders among female National 

Assembly deputies grow from 58,9 % in the last five years to 81,1 %.

At the administrative level number of female ministers, deputy ministers and chair 

women of provincial people's committee increases by 2,9 % and the women running 

business increases by 32,4%.

The organization structure of Women association of Vietnam: The national 

representative congress the highest decision marking body of the Women 

Association of Vietnam meets every five year The congress elects the Central 

Executive committee responsible for managing the 

Vietnam Women Association. The standing committee elected by the Central 

Executive Committee. The women's union has been established in all 61 provinces 

and cities throughout Vietnam. Vietnam women organized systematically at village 

and ward levels to the central level with main function: Representing and supporting 

for women movement. Beside of that our country has National committee for 

progress of women. W  as set up organizing board for women in cooperative system 

(head of this board is vice president of Viet name cooperative alliance) in 1998 year. 

But the rate of women of member's executive committee VGA only has only 10%. 

Vietnam acceded to the United Nations Convention on the Elimination of all form of 

discrimination against women in 1995 year.

We take part in formulating the chapter X "Specific regulation of Labor Law for female 

workers ". Recently we have offered correction and amendment to

Labor law after 6-year implementation, for example: extension of social security 

cover labor worker's in the cooperative.

The participation of women in the cooperative movement as follows:

- Active participation in national economic events to increase the life standard 

all over the country.

- Distinguish efforts and contribution in the process of poverty alleviation, and 

reducing the number of unemployee (The number of poor family decrease 

from 20% (in 1995) to 10%-11%(in 2001)
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- Active role in tlie process of tine improvement and resolution of applying 

technology in the fields and the processing the harvested agricultural products.

- Contributing to the solution of social problems in the country side

At the present time, there are approximately 400,000 women working in cooperatives, 

more than 390 women are leaders of cooperatives. 

They recognized responsibility and take opportunity to reflect to learn and to grow.

In the agriculture sector, where there is a majority of women in the workforce, juggling 

between family and work becomes an art, almost all women have used the country's 

growth to improve their situation; training and post -training professional and 

managerial skill and applying technology to production Women workers in the 

agriculture sector in general and in the cooperative system in particular.

They are patient, so thoughtful and skilful, they understood theirs clients very well, 

and combined practice and theory. But in fact they face serious difficulties, they are 

always working in the bad condition and polluted environment. They receive low 

wages and have not enough jobs. Most of men are patriarchal. The representation of 

women in the management and decision -making process were limited. They are lack 

of managment skills, business skills. They are also lack of self-confident, etc.
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(A brief description of historical development and current status of 
your own cooperative, its organization structure, relationship with 
other cooperatives, principal activities, management system, its 
business profile, member relations. Problems and possible 
solutions. Your own role and duties in your 
cooperative/organization.)

CHAPTER - IV

Up to December 31st, 2001, in Vietnam there are 13,986 cooperatives and 

cooperative union, in which there are 8,726 agricultural cooperatives (2001). There 

are 9,918 agricultural cooperatives in the year of 2000.

There are a lot of strong cooperatives, most of them are agricultural cooperatives: 

338 agricultural cooperatives, industry cooperatives are 247; trading cooperatives, 

building cooperatives and transport cooperatives are 73.

Total membership: 7.5 million

Total labor workers approximately from 650,000 to 700,000.

Cooperatives and cooperative economy has its regular contribution to the country 

economic development. The total turnover of cooperative in 2001 is more than

41,000 billion VND, which takes 9% of total GDP of the Country and increase 11% in 

comparison with the year of 2000.

In the 1991 year was establish the Central Council of Non-State enterprises of Viet 

name by retaining the Union of small Handicraft Industry Cooperatives and 

Management Committee for Supplying and Marketing.

On 30’̂  October 1993, the fist National Representative Congress of Cooperative in 

Vietnam was held. The Congress adopted Regulation of the Central Council of Viet 

name Cooperative Alliance -that supports represents and protects the rights of 

cooperatives in the small handicraft industry, transport, trading and services, 

construction sector.
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The National Assembly at the ninth Section passed the Cooperative law on 20"" 

March 1996 officially naming the Vietnam Cooperative Alliance as the organization 

that represents and supports cooperatives in Vietnam,

The Vietnam Cooperative Alliance performs the following functions:

- Providing consulting and support services to members.

- Participating in policy and legal framework formulation relating to the 

cooperative sector.

- Participating in the establishment of strategies, plans and the cooperative 

sector.

- Synthesizing the ideas and aspirations of members for recommendation to the

- Government and State authorized organizations related problems and legal 

issues,

- Protecting the legal rights and interest s of members.

- Encouraging individuals, business owners, and households, small and medium 

producers to develop cooperatives economy. Summarizing and publishing 

good experiences and advanced cooperative models to encourage emulation 

to promote the development of cooperatives and cooperative sector.

- Organizing and providing consultation and support services to members on 

legal issues technology, information, finance, credit, market and other areas.

- Organizing training for cooperative alliance officers, cooperative managers, 

staff and employees and other members

- Participating in international organization, non-government organizations, and 

developing cooperative relations with foreign organization. Receiving and 

implementing support programs and projects for developing cooperatives and 

the cooperative economy, technology, information, finance, credit, market and 

other areas.
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Vietnam Cooperative Alliance has both official and associated members:

o Official members are cooperative and cooperative unions.

o Associated members are cooperative groups, social and economic 

units, professional association, science and technology research and 

training institutions and other domestic and foreign organizations

Membership is voluntary and subject to the Regulations of Vietnam 
cooperative alliance. Cooperatives shall be organized and operated 
bv the following principles:

- Voluntary joining to the cooperative

- Democratic and equal management

- Democratic and equal management.

- Self-responsibility and mutual benefit

- Combination of benefit of the cooperative members and development of the 

cooperative in the sharing of profits.

- Community cooperation and development: cooperative members shall 

promote collective spirit, and have sense of cooperation within the cooperative 

and public, community, promote cooperation between different cooperatives 

inside the country and over seas in conformity with the provision of the law.

The organization structure of Viet name Cooperative Alliance:

In the process of running all activities of VIA, there is the Executive Committee, which 

is selected and elected each 5-year by the National representative congress. The 

Executive Committee is head office, acting in parallel with supervising committee. 

Belong the Executive committee there is Standing Committee with specialized 

department. This department is operating functioning organization or unit. Beside of 

that there are professional affiliated units and business companies under direct 

management of the Standing Committee. At the local level there are 61 provincial
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and City Alliances running by standing committee. Each of the above alliances is in 

charge of running members such as cooperatives, cooperative unions

Our duties in our organization:

- Offer suggestion to create the Law on Cooperatives, its amendment and 

correction after implementation.

- Take part in the establishment of strategies, plans, and programs for 

supporting and developing cooperatives

- Make synthesis of ideas and aspiration of members for recommendation to the 

state authorized organizations related problem and legal issues.

- Beside of that we analyze and collect information and experience from foreign 

countries about cooperative

- Studying Convention of International labor Organization concerning to the 

women worker s in the cooperative sector.

- Preparing to set up Insurance credit Fund for Cooperative in Viet name.
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(Outlines of a suggested Plan of Action to enhance the participation of rural 

women in agricultural cooperatives with special reference to the organization 

where you are presently working and making a set of suggestions/proposals 

for the consideration of your national level organization)

CHAPTER - V

To enhance the participation of rural women in agricultural cooperatives:

- To provide training on management skills, business skills, vocational training, 

gender, etc.

- To recommend policies and measures designed to step up the successful 

implementation of the Cooperative law and Labor law

- To detect the shortcomings and irrationalities in the sub-law documents and 

law concerning to the cooperatives and female working such: settlement of 

land problem uncooperative switch of old cooperatives to new cooperatives, 

social security...

- To make widespread propagation of the Law among the cooperative women 

so that they may understand and be willing to take part in building 

cooperatives.

- To provide, conductive environment and infrastructure.

- To have contribution point of view on preparation of drafting law on social 

security concerning the labors and cooperators.

- To give suggestion to Agriculture Bank to create good condition for women to 

approach a loan to creating a job and develop production.

- The last to continue to make a widespread propagation among the leaders 

men, and male cooperator about 'Gender Desensitization'

Vietnamese women in general and female workers of agricultural cooperatives in 

particular nowadays take more equal role in organizing their family lives, feeding and 

teaching their children and donating time to social charities.
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Cooperative Women Groups'Activities
In

Thailand

n̂d
2 ICA-Japan Traning Course on “ Strengthening Women’s Agricultural Cooperatives 

in Rural Areas and Improvement of Farm Management and Rural Life” 

Thailand. 29*  ̂ August to 9*̂  September 2002.





Content

1. Tentative Study Visit Programme in Thailand

2. Name list of Participants

3 . Thailand

4 . Policy of Cooperative Promotion Department on 
Women for the Year 2002

5 . Structure of Cooperative Women Group

6 . Cooperative Women Groups’ Activities

«  Ban Kaset Pattana Cooperative Women Group 

^  Krathum Ban Cooperative Women Group 

Hubkapong Cooperative Women Group 

Tah Kham Samakki Credit Union Cooperative Women Group 

^  Caoperative Women Group of Nong Prong Samakki Water User Cooperative. Ltd. 

^  Ban Paeng Cooperative Women Group 

^ S a n  Nong Bua Dimi Cooperative Women Group 

Phai Weaving Service Cooperative, Ltd.

Ban Kuema-u Cooperative Women Group 

☆ Ph'ma] Agricultural Cooperative, Ltd.

7. Coordinators



TentativB Programme



T e n ta t iv e  S tu d y  V is i t  P ro g ra m m e  In T h a ila n d  

T h e  2 ” “̂  IC A -J a p a n  T ra in in g  C o u rs e  

A u g u s t  2 9  -  S e p te m b e r  9 , 2 0 0 2

Thursday 29 August 2002

18.00 hrs.

19.30-20.30 hrs.

Friday 30 August 2002 

08.15 hrs.

08.30 hrs.

09.00-10.00 hrs.

10.00-10.15 hrs. 

10.15-12.00 hrs.

12.00-13.00 hrs.

13.30- 16.30 hrs

18.00 hrs.

Saturday 31 August 2002

08.30 hrs.

09.30-12.00 hrs.

12.00-13.00 hrs.

13.30-16.30 hrs.

19.00 -  20.00 hrs.

Arrival of Participants and ICA/IDACA Delegates

at Bangkok Airport

Check in at the Siann City Hotel

■ Dinner at the Hotel

■ Orientation at Kaev̂ k̂amol Roonn, Siam City Hotel

• Stay Overnight at Siam City Hotel

• Arrival of Trainees at Kamolruedi Room, Siom City Hotel

• Arrival of Guest

■ Opening Session to be inaugurated by ^

Executives from CPD, CLT, IDACA and ICA

' Coffee Break

Loeturo by ICA or~fDACA  ̂V I  ^  ̂ ^

Lunch at Katekamol Room, Siam City Hotel 

move to CPD 

Courtesy Call to CPD

Dinner hosted by CPD at Yok Yor Marina Restaurant 

Stay overnight at Siam City Hotel

• Leave the Hotel for the Grand Palace

■ Visit Grand Palace

■ Lunch at Chinese Restaurant

■ City Tour

- Dinner at Bai Yok Tower

■ Stay overnight at Siam City Hotel
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Sunday 1 September 2002

07.30 hrs.

09.00- 12.00 hrs.

12.00-13.00 hrs.

13.30 hrs

15.30 hrs.

Monday 2 September 2002

08.00 hrs.

08.30-10.30 hrs.

11.00-12.00 hrs.

12.00-13.00 hrs.

13.30- 15.00 hrs.

15.00 hrs.

Tuesday 3 September 2002

08.30 hrs.

09.00-10.30 hrs.

10.30-10.45 hrs. 

10.45-12.00 hrs. 

12.00-13.00 hrs.

-2 -

- Leave for Samutsakorn Province

■ Visit Cooperative Women Groups (Porc^’ iain i“’rodu(;(s

■ Lunch at Srisuwan Seafood Rostourant

■ Visit Ban Paew Cooperative Women Group (Fruit Juice) V

• Proceed to Petchaburi Province
r------- "  " ^

■ Dinner at Cha -  am Beach

■ Stay Overnight at Regent Cha-am l-lotel (Cha-am Boacti)

• Leave the Regent -  Chaam Hotel

• Visit Hubkapong Cooperative Women Group ’

(Sisal Fit)er Products)

■ Visit Cooperative Women’s Group 

(Lime Powder Processing) k

■ Lunch at Nam Tien Restaurant

• Visit Cooperative Women's Group (Sugar Palm Product'-) 5 ^

■ Return to Bangkok

• Dinner at Kingkamol Room, Siam City t lotel

■ Stay Overnight at Siam City Hotel

• Arrival of the Trainees at Kamolnjedi Room

■ Lecture on "Introduction to Women Group’s Activities

in Asia" by Ms. Revathi Balakrishnan, Regional 

Gendec, Development officer. FAO ROAP

■ Coffee Break

■ Lecture (continued)

- Lunch at Kingkamol Room, Siam City Hotel

6n I
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13.30-15.00 hrs.

15.00-15.15 hrs. 

15.15-16.30 hrs.

Wednesday 4 September 2002

05.00 hrs.

06.45 hrs.

07.00 hrs.

07.45 hrs.

08.00 hrs.

09.00-12.00 hrs.

12.00-13.00 hrs.

13.30 hrs.

14.00-15.00 hrs.

18.00 hrs.

Thursday 5 September 2002

08.00 hrs.

09.00-12.00 hrs.

12.00-13.00 hrs.

13.30-15.00 hrs.

15.00 hrs.

Present situation ofXJooperatives and Women's Grc'up
OL ̂

in Thailand by Ms.Korrlypa” Cl wifvfii, GWef of Project 

Section, Planing Division. CPD 

Coffee Break

■ Lecture (Continued)

• Free

• Stay overnight at Siam City Hotel

Leave the Siam City Hotel for the Airport

■ Leave for Khonkaen by plane (TG 040) 

An-ival at the Khonkaen Airport

■ Proceed to Mahasarakam Province ^

• Break

Visit Banpaeng Cooperative Women Group C 

(Mat Weaving)

Lunch at the restaurant 

Proceed to Roi Et Province^ --------- - ----

Visit Thai Handicraft Museum
'v

Return to Khonkaen

■ Dinner at Pra Pa Yai Restaurant, Khon Kaen 

Stay overnight at the Sofitel Hotel

■ Leave the Sofitel Hotel

■ Visit Nong Bua Dee Mhee Cooperative Women Group 7
■ Lunch at Suan Son Resort, Khon Kaen

• Visit Ban Phai Cloth Weaving Service Cooperative, 1X6.^ h

■ Proceed to Nakornratchasima



-4 -

16.30 hrs.

18.00-19.00 hrs.

Friday 6 September 2002

08.00 hrs.

09.00-11.00 hrs.

11.00 hrs.

12.00-13.00 hrs.

13.30-15.00 hrs.

15.00 hrs.

15.30 hrs.

18.00 hrs.

Saturday 7 September 2002

06.30 hrs.

07.00 hrs.

08.30 hrs.

09.20 hrs.

12.00 hrs.

Sunday 8 September 2002

09.00-12.00 hrs.

12.00-13,00 hrs.

13.30 hrs.

■ Arrive to Royal Princess Hotel

• Dinner at Sewy Sewy Restaurant, Nakorntatchasima

• Stay overnight at Royal Princess Hotel

Leave the Royal Princess Hotel

■ Visit Ban Kuema-u Cooperative Women’s Group 

(Silk Weaving)

• Proceed to Phimai District

• Lunch at Baituey Restaurant

• Visit Phimai Agricultural Cooperative. Ltd.

• Proceed to Phimai Historical Park

• Visit Phimai Historical Park

■ Dinner at Risa Restaurant

■ Stay overnight at Royal Princess Hotel

• Check out

- Leave the Royal Princess Hotel

• Leave for Bangkok by Plane (TG 3241)

- Arrival at Bangkok Airport

- Arrival at the Siam City Hotel

- Free

- Stay overnight at Siam City Hotel

Drafting of Report and Evaluation at Kaewkamol f^oom,

Siam City Hotel

Lunch at Siam City Hotel

Drafting (continued)

Free

Stay overnight at Siam City Hotel
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Monday 9 September 2002

07.00 hrs. - Check out

08.00 hrs. - Leave the Hotel to the airport

11.20 hrs. - Leave for Japan by TG 640

"1 ,
U -



Name List o f Participants



2"" ICA-Japan Training Course for “Strengthening Women's Agricultural Coops 
in Rural Areas and Improvement of Farm Management and Rural Life” 

Thailand-Japan, August to 4* October 2002.

LIST OF PARTICIPANTS

INDONESIA
f.

Ms. YosJUko Hlkari^i
Assistant *
The Women’s Cooperative Communication Committee 
Jl. K.H. Mas Mansyur No.25 A.
Rumah Susun Tanah Abang, Blok VI Lt.1 No.4 
Jakarta-10240, Indonesia.
Phone; (62-21)7919-5712. Fax: (62-21) 7919-5718. 
E-mail: voshiko@centrin.net.id

Ms. Hidayatl
Director
Koperasi CITRA Lestari
Jl. Dr Cipto No.24 Bedali -  Lawang
Malang - East Java, Indonesia.
Phone: (62-341) 427790.

MALAYSIA

THAILAND

8.

Ms. Roszurina Omar
Education Officer of ANGKASA
National Cooperative Organisation of Malaysia
Wisma Ungku A. Aziz,
Jalan 88 6/3, Kelana Jaya 
47301 Petaling Jaya. Malaysia.
Phone: (60-3)

Ms. Norain Harun
Board Member of Bahagia Multipurpose Cooperative 
Malaysia.
Phone: (60-3) Fax: (60-3)

Ms. Thun> Thammakuntipong
Cooperative Promotion Administrative Officer 
Nonthaburi Provincial Cooperative Office 
Provincial City Hall, 3"̂  Floor, Rattanatibet Road 
Muang, Nonthaburi Province-11000, Thailand. 
Phone: (66) 2580-0725. Fax: (66) 2591-6921.

Ms. Plyarat Sasikan
Assistant Manager
Sikhiu Agricultural Cooperative Limited 
101 Moo 13, Tumbol Sikhiu, Umphoe Sikhiu 
Nakomrachchasima Proovince, Thailand.
Phone: (66-44) 412025 & 26. Fax: (66-44) 412025

mailto:voshiko@centrin.net.id


VIETNAM 07 Ms. Nguyen Thi Ngoc Cam
Senior Expert of Legal and Policy Department 
Vietnam Cooperative Alliance 
77, Nguyen Thai Hoc Street, Ba Dinh District 
Hanoi, Vietnam.
Phone: (84-4) 843-1768 & 747-0102.
Fax: (84-4) 843-1883 & 843-1768.
E-Mail: vcaktdn@hn.vnn.vn

08 Ms. Tran Thi Tuyet
Staff of BusinessWomotion and Service Center 
Vietnam Cooperative Alliance 
77, Nguyen Thai Hoc Street, Ba Dinh District 
Hanoi, Vietnam.
Phone: (84-4) 843-1768 & 747-0102.
Fax: (84-4) 843-1883 & 843-1768.
E-Mail: vcaktdn@hn.vnn.vn

ICA ROAP 09 K. Sethu Madhavan
Planning Officer
ICA Regional Office for Asia and the Pacific 
E-4, Defence Colony, (3'^ Floor)
New Delhi-110024, India.
Phone: (91-11) 4694990. Fax (91-11) 4694975. 
E-mail: icaroaD@vsnl.com

10 Prem Kumar
Advisor (AMTP Project)
ICA Regional Office for Asia and the Pacific 
E-4, Defence Colony, (3'^ Floor)
New Delhi-110024, India.
Phone: (91-11) 4694990. Fax (91 -11) 4694975. 
E-mail: icaroap@vsnl.com

s'" August 2002
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Thailand
There is more visible historical evidence of past eras in Thailand than in any other South-East 

Asian country, so if you're interested in ruins, temples and deserted cities, this is tiie place to go. For pure 

holiday-making magic, Thailand's islands and beaches are working definitions of heaven (once you get 

out of the shadows of the evil multinational hotels). And as for urban delights, the huge metropolis of 

Bangkok, although it can alarm with its chaos and its scale, tends to so charm visitors with its energy and 

cultural treasures that the steamy soupy diesel mixture that passes for air in this city is more than 

forgiven.

Thailand is an easy country to travel in, with efficient transport, cheap accommodation and a 

delicious national cuisine. The Thais are renowned for their friendliness and hospitality to strangers. 

Although they’re often depicted as fun-loving, happy-go-lucky folk (which they often are), they are also 

very strong-minded and have struggled for centuries to preserve their spirit of independence.

Thailand at a glance

Full country name: Kingdom of Thailand

Area: 517,000sq km

Popuiation: 62 million

Capital city: Bangkok (pop 6 million)

People: 75% Thai, 11% Chinese, 3.5% Malay, also Mon, Khmer, Phuan and Karen minorities 

Language: Thai

Religion: 95% Buddhism, 4% Muslim 

Government: Democratic constitutional monarchy 

Prime Minister: Thaksin Shinawatra 

Head ofstate: King Bhumibol Adulyadej (Rama IX)

GDP: US$166 billion 

GDP per bead: US$2168 

Annual growth: 3.5%

Inflation: 2%

Major products: Computers, garments, integrated circuits, gems, jewellery 

Major trading partners: ASEAN, USA, European Union 

Visas: Most visitors can stay for 30 days without a visa

Health risks: AIDS, cholera, dengue fever, Japanese encephalitis, malaria, rabies 

Time: UTC plus seven hours 

Electricity; 220V, 50 Hz

Weights & measures: Metric with local variations 

Tourism: average 8.5 million visitors annually



Money & Costs

Currency: Baht

There are 100 satangs in 1 baht. (B=baht) Notes are issued in denominations of BIOOO (gray), B500 

(purple), BlOO (red), B50 (blue), B20 (green), and BIO (brown). There are 10, 5 and 1 baht coin, and 50 

and 25 satang. Most foreign currencies and traveller cheques are easily changed at banks, hotels or 

moneychangers. All major credit cards are widely accepted throughout the kingdom.

Meals

• Budget: US$2-4

• Mid-range; US$4-7

• Top-end: US$7 and upwards 

Lodging

• Budget: US$3-15

• Mid-range: US$15-60

• Top-end: US$60 and upwards

If you're travelling on a budget, you should be able to fairly easily get by on around US$15-25 a 

day anywhere in Thailand. Visitors staying in comfortable hotels and eating at restaurants should budget 

on around US$20-30 a day outside Bangkok and around double this amount when in the capital. If money 

is no object, then you can spend to your heart's content while in Bangkok, since the capital has several of 

the world's most sumptuous hotels. Your spending levels will be curtailed by the scarcity of luxury 

accommodation and quality restaurants if you get off the beaten track.

Banks or legal moneychangers offer the best rates. For buying baht, US dollars are the most 

readily acceptable currency, though travellers' cheques get a better rate than cash. Credit cards are 

becoming increasingly acceptable in quality shops, hotels and restaurants. Visa is the most useful, 

followed by MasterCard. ATMs which accept Visa and other credit cards are easily found in the larger 

cities, and many exchange booths will give you a cash advance on your credit card.

Tipping is not customary in Thailand, although Thais are getting used to the idea in upmarket 

hotels. Bargaining is common practice in markets and tourist shops, and when catching non-metered 

taxis. Treat it as a form of social discourse rather than a matter of life and death.

Business Hours : Most offices open from 9 am to 5 pm, Monday to Friday, except on public holidays. 

General banking hours are Monday to Friday 9.30 am to 3.30 pm. Many stores open 12 hours a day, 

seven days a week.



Attractions

Bangkok

It's worth putting up with the coronary-inducing traffic jams, pollution, annual floods and sticky 

weather to experience one o f Asia's most exciting cities. Bangkok has dominated Thailand's urban 

hierarchy, as well as its political, commercial and cultural life, since die late 18th century.

Bangkok proper seethes on the east side o f the Chao Phraya River and can be divided into two by 

the main north-south train line. Old Bangkok glitters in the portion between the river and the railway and 

it is here that most of the older temples and the original palace are located. The new Bangkok is east of 

the railway, covering many times more area than the old city. It incorporates the main commercial and 

tourist districts, which give way to a vast residential sprawl.

For a city of this size, Bangkok is surprisingly full o f quiet escapes. Just step out o f the street 

noise and into the calm of one of the city's 400 wats (temple-monasteries) or take a river taxi on the Chao 

Phraya River. Must sees include Wat Phra Kaew and the Grand Palace, Wat Pho and Wat Traimit. 

This latter is the Temple of the Golden Buddha, home to the impressive 3m tall, 5 1/2-tonne solid-gold 

Buddha image. Silk entrepreneur Jim Thompson's House manages to avoid being a touristy nightmare 

by virtue of the singular vision which created this haven of traditional Thai art and architecture. An expat 

American, Thompson was a tireless curator and promoter of Thai culture until his mysterious 

disappearance in 1967.

Other sights include the touristy Wat Sai floating market in Thonburi, a boat trip through the 

city's extensive and pongy network of canals (klongs), the Saovabha Institute Snake Farm and the 

renowned Oriental Hotel.

Entertainment ranges from classical dance and Thai boxing to the unfortunate go-go bars of 

Patpong. For alternative night entertainment, check out the night markets behind Ratchaprarop Rd in 

Pratunam. Bangkok is a great place to shop if you don't overdose on T-shirts and fake designer clothing. 

It's worth stocking up on cheap clothes for your trip or getting smarter clothes for your wardrobe at home.

Khao San Rd in Banglamphu is the traditional budget-traveller centre, but the Sukhumvit Rd area 

has a better selection of mid-range hotels. Banglamphu and neighbouring Thewet are the best spots for 

budget eating. If you want to go for a city stroll and experience day-to-day Bangkok, head for Chinatown 

and Pahurat, the busy Chinese and Indian market districts.

As might be expected from one o f Asia's major transport hubs, getting to and from Bangkok is 

harder to avoid than to engineer. All Thailand's major train and bus routes terminate here and this is a 

good spot to shop around for local and international travel bargains. Getting around Bangkok is a lead- 

lined lung and sooty-booger affair, with none of the desperately needed schemes to alleviate traffic 

congestion breaking out o f air-conditioned boardrooms. River or canal journeys are infmitely preferable 

to road transport but increasingly, tarmac is the only option.



Bangkok's bus system is fairly easy to navigate, but its efficiency is hampered by the snail's pace 

of traffic (a zippy 13km/h average during commuter hours). Taxis are mostly metered and not too 

expensive, tuk-tuks (three-wheeled power saws gone beserk) are not much cheaper but have the perilous 

advantage of being able to weave in and out of choked traffic. Train is the best city-airport connection, 

taking only half an hour as against up to three hours by bus or taxi.

Nakhon Pathom

Nakhon Pathom, 60km west of Bangkok, is regarded as the oldest city in Thailand and is host to 

the 127m, orange-tiled Phra Pathom Chedi, the tallest Buddhist monument in the world. The original 

monument, now buried within the massive orange-glazed dome, was erected in the 6th century by 

Theravada Buddhists. The chedi has endured various incarnations at the hands of Khmer, Burmese and 

Chinese refurbishers. There is a floating market nearby at Khlong Damnoen Saduak.

Ayuthaya

The 16th-18th century temple ruins at Ayuthaya, 86km north of Bangkok, date from the most 

flourishing period o f Thai history. Ayuthaya was the Thai capital from 1350, and 33 kings o f various 

Siamese dynasties reigned here until the city was conquered by the Burmese in 1767. The old capital was, 

by all accounts, a splendid city which was courted by Dutch, Portuguese, French, English, Chinese and 

Japanese merchants. By the end o f the 17th century, Ayuthaya's population had reached one million and 

virtually all visiting foreigners claimed it to be the most illustrious city they had ever seen.

Ayuthaya's scattered temples and ruins have been declared a World Heritage Site. The forbidding 

list includes the 14th century Wat Phra Si Sanphet, the largest in Ayuthaya in its time, which once 

contained a 16m standing Buddha that was covered in 250 kg of gold. Unfortunately the Burmese 

conquerors felt obliged to melt it down. The 16th-century, fortress-like Wat Phra M em escaped 

destruction in 1767 and boasts an impressive carved wooden ceiling, a splendid Ayuthaya-era 6m high 

crowned sitting Buddha, and a 1300-year-old green-stone Buddha from Ceylon, posed European-style in 

a chair. Wat Phra Chao Phanan Choeng was built in the early 14th century, possibly by Khmers, before 

Ayuthaya became tiie Siamese capital. It contains a highly revered 19m Buddha image from which the 

wat derives its name. A restored Elephant Kraal brings relief for those tired o f temple-trudging. TTie 

huge wooden stockade, built from teak logs planted in the ground at 45 degree angles, was once used 

during the annual round-up o f wild elephants. The king had a special raised pavilion built so that he could 

watch the thrilling event.

There are frequent buses to Ayuthaya from Bangkok's northern terminal diu'ing the day. They 

take around two hours. Trains are slightly faster and leave frequently from Bangkok's Hualamphong 

railway station.



Thailand's second-largest city and the gateway to the countiy's north was founded in 1296. You 

can still see the moat that encircled the original city, and there are 300 wats, including Wat Chiang Man 

(home of the 1800-year-old 10-cm-high Crystal Buddha), Wat Phra Singh (built in the classic northem- 

Thai style) and Wat Chedi Luang (partially ruined by earthquake, cannon fire and recent restoration 

efforts). Doi Suthep, topped by one of Thailand's holiest wats, rises 1676m to the west of the city 

providing a dramatic backdrop and, should you venture up, fine views of the city.

Modem Chiang Mai is easily managed and very traveller-friendly. It's well known for its 

restaurants and also has heaps of good guesthouses (although the hotel 'safes' are notoriously not). 

Compared to Bangkok, Chiang Mai's evenings are cool and conducive to moseying around the central 

Night Bazaar. To get value for money, bargain patiently but mercilessly; no less is expected of you. 

When you're sick of honing your free-market warrior attitude, Chiang Mai is a good base for mountain 

treks. Just about every guesthouse advertises treks to visit the hill tribes who live in the surrounding area. 

You may want to think twice about joining such an excursion if you have qualms about interrupting the 

traditional patterns of life in hill-tribe areas. This part of Thailand is considerably overtrekked and some 

hill-tribe villages have been turned into little more than human zoos.

There are au- links to Chiang Mai from eight Thai cities plus a handful of Asian cities. Heaps of 

buses negotiate the 10 to 12-hour trip from Bangkok. Express trains to Chiang Mai from Bangkok take 

between 12 and 13 hours.

Ko Samui

This beautiful island off south-eastern Thailand is covered with coconut plantations and circled 

by (call us clich6d but it's true) palm-fringed beaches. It was once an 'untouched' backpackers' mecca, but 

is now well on its way to becoming a fiilly-fledged tourist resort. Coconuts are still the mainstay of the 

local economy, however, and up to two million of them are shipped to Bangkok each month.

The most popular beaches are Hat Chaweng and Hat Lamai: both have good swimming and 

snorkelling but are getting a little crowded. For more peace and quiet, tiy Mae Nam, Bo Phut and Big 

Buddha on the northern coast. The main town on the island is Na Thon.

Most of the beaches have plenty of rustic, thatched-roofed bungalows but accommodation can 

still be hard to secure in the high seasons between December and February and July and August. The best 

time to visit is during the hot and dry season between February and June. There are flights from Bangkok 

to the island's Don Sak Airport. Several ferry and jetboat companies operate from Surat Thani: express 

boats take two and a half hours and jet boats take one and a half hours. Local transport comprises 

songthaews (trucks with two rows o f seats in the back), though several places hire motorcycles.

Ko Samui's northern neighbour, Ko Pha-Ngan, is more tranquil, and has equally good beaches 

and fine snorkellmg. Its renowTied beach parties at Hat Rin are popular with backpackers, though not 

with the local police. The island is a half-hour boat ride from Ko Samui.

Chiang Mai



Dubbed the 'Pearl of the South' by the tourist industry, Phuket is Thailand's largest island and lies 

in the Andaman Sea off the country's south-western coast. The island is connected to the Thai mainland 

by a bridge, but has retained a distinct culture fiised from Chinese and Portuguese influences combining 

with the culture of the chao naam, the indigenous sea-faring people. About 35% of the island's population 

are Thai Muslims.

The island's terrain varies from rocky beaches and long, broad sweeps of sand to limestone cliffs 

and forested hills. It has good beaches, tropical vegetation and a pleasant, relaxed atmosphere, but its 

ambience and ecology are under pressure from extensive and irresponsible development. The main resorts 

include Patong, Karon and Kata, but better beaches are scattered all around the island. Roads radiate 

from Phuket Town, in the south-east of the island, making it a good base for exploring. Don't ignore the 

island's interior which has rice paddies, plantations of rubber and cashew nut, cacao, pineapple and 

coconut, as well as Phuket's last slice of rainforest.

There are plenty o f flights to Phuket from Bangkok. First-class air-con buses take about 14 hours 

to reach the island from the capital. Local transport includes songthaews, which run to many of the 

island's beaches, and motorcycle taxis. Motorcycles and jeeps can also be hired by the day. (A law passed 

in 1996 makes it compulsory to wear helmets, so be sure to get one from the company that rented you the 

motorcycle - the fine can be up to 500 baht if you fail to comply.)

Activities

Thailand's two coastlines and countless islands attract schools of water babies. Diving and 

snorkelling are particularly popular around Phuket, Pattaya, and the Similan and Surin islands. The 

islands of Chumphon Province, just north of Surat Thani, are less developed and the reefs here are 

practically undisturbed. Touring the islands and coastal limestone formations around Phuket and Ao 

Phang-Nga by inflatable canoe has become an increasingly popular activity. The typical sea-canoe tour 

seeks out half-submerged caves, timing excursions so that they can paddle into the caverns at low tide. 

Inland raft trips are available down the Mae Klong River in central Thailand in Kanchanaburi Province 

and on the Pai River in Mae Hong Son Province.

Wilderness walking is northern Thailand's biggest draw. Chiang Mai is the main centre for treks 

into mountainous areas inhabited by hill tribes, but there are also trekking areas around Mae Hong Son 

and Chiang Rai. Cyclists favour the flat terrain and lush river scenery of the Mekong River area in the 

north and north-east of Thailand.

Meditation study is a decidedly less sweaty 'activity' popular with many visitors to Thailand. 

There are dozens of temples and meditation centres dotted throughout the coimtry which welcome sincere 

guests. Instruction and accommodation are free of charge, though donations are expected. There are 

centres which provide instruction in English in Bangkok and Chiang Mai, amongst others.

Phuket



History

The earliest civilisation in Thailand is believed to have been that of the Mons in central Thailand, 

vi'ho brought a Buddhist culture from the Indian subcontinent. In the 12th century, this met a Khmer 

culture moving from the east, the Sumatran-based Srivijaya culture moving north, and citizens o f the Thai 

state of Nan Chao, in what is now southern China, migrating south. Thai princes created the first Siamese 

capital in Sukhothai, later centres in Chiang Mai and, notably, Ayuthaya.

The Burmese invaded Siam in both the 16th and 18th centuries, capturing Chiang Mai and 

destroying Ayuthaya. The Thais expelled the Burmese and moved their capital to Thonburi. In 1782, the 

current Chakri dynasty was founded by King Rama I and the capital was moved across the river to 

Bangkok.

In the 19th century, Siam remained independent by deftly playing off one European power 

against another. In 1932, a peaceful coup converted the country into a constitutional monarchy, and in 

1939 Siam became Thailand. During WW II, the Thai government allowed Japanese troops to occupy 

Thailand. After the war, Thailand was dominated by the military and experienced more than twenty coups 

and countercoups interspersed with short-lived experiments with democracy. Democratic elections in 

1979 were followed by a long period of stability and prosperity as power shifted from the military to the 

business elite.

In February 1991 a military coup ousted the Chatichai government, but bloody demonstrations in 

May 1992 led to the reinstatement of a civilian government with Chuan Leekpai at the helm. This 

coalition government collapsed in May 1995 over a land-reform scandal but replacement Prime Minister 

Banham Silpa-archa was no better. Dubbed a 'walking ATM' by the Thai press, he was forced to 

relinquish the prime ministership just over a year later after a spate of corruption scandals. Ex-general and 

former deputy PM Chavalit Yongchaiyudh headed a dubious coalition until late 1997, when veteran 

pragmatist Chuan Leekpai retook the reins.

In 2000, Thaksin Shinawatra and his 'Thai Lx)ves Thai' party had a landslide victory in national 

elections. Thailand's new leader is popular, but is embroiled in a scandal involving allegedly false 

declarations of assets that could cost him the premiership. The controversy is grist for Thai cynics who 

will tell you that, despite all the leader-swapping, things never change. Widespread vote-buying and 

entrenched corruption make a joke of democracy, and until this is rectified Thailand's claims to 

democratic status and political stability will remain as shaky as ever.

In 1997 the Thai baht pretty much collapsed, dragging the economy (and many other South-East 

Asian economies) down in a screaming heap. In August the International Monetary Fund stepped in with 

a bailout package of austerity measures, which - although it slowed Thailand's growth dramatically and 

hit the poor hardest - seemed to have turned things around by early 1998. By the turn of the new century, 

Thailand's economy had stopped going into free fall, but rebuilding had only just begun. Genuine 

attempts to weed out corruption seem underway, but the poverty-stricken members of Thailand are still 

wary of promises and agitating for more reforms.



Over recent months, the relatively new Thai Rak Tliai Party (Thais Love Thais), led by Thaksin 

Shinaŵ atra, emerged as a force in Thai politics and saw many sitting MPs defect to its ranks. In 

parliamentary elections (January 2001), Thai Rak Thai trounced Prime Minister Chuan Leekpai's 

democrats and will form a new coalition government in Thailands first election under a new constitution 

designed to reduce electoral fraud. Nonetheless, allegations of corruption caused the Electoral 

Commission to run revotes in sixty-two constituencies.

Culture
Monarchy and religion are the two sacred cows in Thailand. Thais are tolerant of most behaviour, 

as long as it doesn't insult one of these. Buddhism is thedominant religion, and orange-robed monks and 

gold, marble and stone Buddhas are common sights. The prevalent form of Buddhism practised is the 

Theravada school,which emphasises the potential of the individual to attain nirvana without the aid of 

saints or gurus. Make sure you are suitably dressed when visiting a temple - no shorts or singlets.

Thai is a complicated language with its own unique alphabet, but it’s fun to try at least a few 

words. The main complication with Thai is that it is tonal: the same word could be pronounced with a 

rising, falling, high, low or level tone and could theoretically have five meanings!

Thai art, principally sculpture and architecture, is divided into a number of historical styles 

beginning with Mon (6th-13thC), Khmer (7th-13th C), Peninsular (until 14th C), Lan Na (13th-14th C), 

Sukhothai (13th-15th C), Lopburi (10th-13th C), Suphanburi-Sangkhlaburi (13th-15th C), Ayuthaya A 

(1350-1488), Ayuthaya B (1488-1630), Ayuthaya C (1630-1767) and Ratanakosin (19th C to present). 

Classical Thai music and theatrical dance are also popular artistic forms.

Thai cuisine is pungent and spicy, seasoned with heaps of garlic and chillies and a characteristic 

mix of lime juice, lemon grass and fresh coriander. Galanga root, basil, ground peanuts, tamarind juice, 

ginger and coconut milk are other common additions. Fish sauce or shrimp paste are mainstays of Thai 

dishes, and of course rice is eaten with most meals. Main dishes include hot and sour fish ragout, green 

and red curries, various soups and noodle dishes. Thai food is served with a variety of condiments and 

dipping sauces. Snacks and appetisers include fried peanuts, chicken, chopped ginger, peppers and slices 

of lime. There is an incredible variety of fixiit available, either fresh or juiced. Sugar-cane juice and, for 

something stronger, rice whisky are favourite local tipples.



Environment
Thailand shares borders with Malaysia, Myanmar (Burma), Laos and Cambodia. The country's 

east coast borders the Gulf of Thailand and the west coast abuts the Andaman Sea. The country is divided 

into four main zones: the fertile, central plains of the Chao Phraya River; the poorer region of the 300m 

(985ft) high northeast plateau; the fertile valley and mountains of Northern Thailand; and the rainforested 

southern peninsula. The highest peak is the 2596m (8512ft) Doi Inthanon in Chiang Mai province.

One-fifth of Thailand is covered by monsoon forest or rainforest, and the country has an 

incredible array o f fruit trees, bamboo and tropical hardwoods. There are 80 national parks and 32 

wildlife sanctuaries, covering 13 per cent of the country. They contain more than 850 resident and 

migratory species of birds and dwindling numbers of tigers, leopards, elephants and Asiatic black bears. 

Unfortunately, attempts to stop the logging o f rainforests and illegal trafficking in endangered species are 

fighting an uphill battle against corruption, officials only too happy to make a buck on the side, and 

tourists packing an exotica or two down their dacks as they walk through customs. The tiger, for instance, 

is one of the most endangered of Thailand's mammals but the market for tiger organs, particularly in 

China, is so lucrative that poaching is still a viable career option.

Overdevelopment on Ko Phi Phi is starving the coral reefs of sunlight and smothering the surface 

in pollutants; the destruction of the reef is a micro-example of the problems occuring on a national scale, 

with the finger being pointed in the direction of tourism. In May 1999, protestors packed the beach where 

the filming of'The Beach' was taking place: environmentalists were concerned that filming would destroy 

the delicate eco-balance o f the beach. Ironically, the film was about the destruction of native cultures and 

environments by hordes of dropped-out, alternative life-seeking backpackers (curiously, the filmmakers 

were silent on the issue o f hordes of filmmakers destroying delicate eco-balances). One of the main 

culprits according to the Alex Garland, author o f the best selling novel, is Lonely Planet.

Thailand's climate is ruled by monsoons that produce three seaons in northern, northeastern and 

central Thailand and two in southern Thailand. Generally the 'dry and wet monsoon climate' arrives 

sometime between May and July and lasts into November. It is followed by a dry season fi-om November 

to May in which temperatures are relatively lower until February and then begin to soar fi-om March to 

May.



Geography
Situated in the heart of the Southeast Asian mainland, Thailand covers an area of 514,000 square 

kilometers. It is bordered by Laos to the Northeast, Myanmar to the North and West, Cambodia to the 

East, and Malaysia to the South.

Thailand is naturally divided into four topographic regions: 1) the North, 2) the Central Plain,or 

Chao Phraya River Basin, 3) the Northeast, or the Korat Plateau, and 4) the South, or Southern Isthmus. 

The North is a mountainous region characterized by natural forests, ridges and deep, narrow, alluvial 

valleys.

Central Thailand, the basin of the Chao Phraya River, is a lush, fertile valley. It is the richest and 

most extensive rice-producing area in the country and has often been called the "Rice Bowl of Asia." 

Bangkok, the capital of Thailand, is located in this region.

The Northeastern region, or Korat Plateau, is an arid region characterized by a rolling surface and 

undulating hills. Harsh climatic conditions often result in this region being subjected to floods and 

droughts.

The Southern region is hilly to mountainous, with thick virgin forests and rich deposits of 

minerals and ores. This region is the center for the production of rubber and the cultivation of other 

tropical crops.

Climate
Thailand is a warm and rather humid tropical country. The climate is monsoonal, marked by a 

pronounced rainy season lasting from about May to September and a relatively dry season for the 

remainder o f the year. Temperatures are highest in March and April and lowest in December and January. 

The average temperature is 23.7 to 32.5 degrees Celsius.

Agriculture
Thailand is a fertile country, and agriculture, which broadly includes crop cultivation, forestiy, 

livestock breeding, fisheries and mining, is the Thai economy's largest and most important sector. Rice 

forms a staple part of the Thai diet; and while it is still the basis of the rural economy, it has been joined 

by newer, increasingly important export crops like sugar, tapioca, maize, pineapples, rubber, coconuts, 

and kenaf. Raw cotton and soybeans are also produced for export and tobacco production is on the rise. 

Vineyards have been planted and Thai vintners hope to turn out quality wines in due course.

Tropical fiaiits, including more than 20 varieties of edible bananas, are grown in abundance, and 

intensive livestock breeding includes cattle, poultry and swine rearing. Thailand has a large fishing fleet 

operating from its 800-kilometer Indian Ocean and 1,800-kilometer Gulf of Thailand coasts. Thailand 

ranks among the world's top ten nations in the flshing industry in terms of total catch and export. Fishing 

is the third largest activity after crops and livestock.



Manufactumg

Modem industiy is making an appearance in a number of areas throughout the countiy. Thailand's 

rapidly growing manufacturing sector includes processing facilities for rice, wood, sugar, fixiits and 

seafood, refineries for oil and ore. There are also assembly plants for integrated circuits, automobiles, 

agricultural machinery, household appliances, diesel engines, drilling and welding machines. Factories 

produce items as diverse as textiles, furniture, ceramics, pharmaceutical products, artificial flowers and 

animal feeds, and industrial plants manufacture aluminum, glass and cement. Thailand's manufacturing 

sector faces a bright future, thanks to skilled, low-cost labor, keen market appreciation and a freely 

competitive economic system.

National Days
December 5, the birthday of His Majesty King Bhumibol Adulyadej, is generally regarded as 

National Day. This day is a public holiday.

National Holidays

January 1 New Year's Day

February 8 Makha Puja Day

April 6 Chakri Day

April 13-17 Songkran Festival

May 1 Labour Day

May 5 Coronation Day

May 7 Visakha Puja Day

May 16 Ploughing Ceremony

July 5 Asalha Puja Day

July 6 Khao Phansa Day (Buddhist Lent)

August 12 H.M. The Queen's Birthday

October 23 Chulalongkom Day

December 5 H.M. The King's Birthday

December 10 Constitution Day

December 31 New Year's Eve



National Symbol

The Thai national and royal symbol is the Garuda, a mythical half-bird half-human figure (steed 

of the Hindu god Vishnu) that adorns King Bhumibol Adulyadej's scepter and royal standard. Many 

ministries and departments have incorporated the Garuda into their insignias. Moreover, the Garuda 

signifies "By Royal Appointment," and is awarded, at the personal discretion of His Majesty the King, as 

a sign of royal approval to companies that have rendered outstanding economic and charitable services to 

Thailand.

National Color

Thailand has no official national colors, although red, white, and blue, inspired by the colors of 

the Thai flag are used on appropriate occasions.

National Dress

Although there is no official national dress, the traditional dress has been adopted as the 

unofficial national costume and can be seen on both formal and informal occasions. For women, it is a 

full-length pasin - a rectangular piece of cloth worn like a skirt or sarong - generally made o f Thai silk. 

The pasin can be o f any color and generally has contrasting bands around the hem. It is worn with a long- 

sleeved silk blouse. On formal occasions a sash may be worn across the breast from the left shoulder to 

the right part of the waist. For men, the traditional dress is trousers with a "seua phra ratchathan", a short- 

sleeved shirt (long-sleeved for formal occasions) with a high collarless neck. On formal occasions, a 

cummerbund is tied around the waist.

The National Anthem

The national anthem is played on all ceremonial occasions of national importance and while the 

national flag is being raised and lowered. Professor Phra Jenduriyang composed its music in 1932, while 

the lyrics, as presently constituted, were written in 1939 by Colonel Luang Saranuprabhandh. A literal 

translation is as follows;

Thailand is the unity of Thai blood and body. The whole country belongs to the Thai people. 

Maintaining thus far for the Thai, All Thais intend to unite together,

Thais love peace, but do not fear to fight. They will never let anyone threaten their independence. 

They will sacrifice every drop of their blood to contribute to the nation.

Will serve their country with pride and prestige-full of victory.

Chai Yo.



Samut Sakhon
Samut Sakhon was formerly called "Tha Chin" Probably because,In the old days, it had been a 

trading port dealing with a vast number of Chinese junks. In 1548 , a town named "Sakiion Burl” was 

established at the mouth of the Tha Chin River. It was a centre for recrutiting troos from various seaside 

towns. The name of the town was changed into “Mahachai" when khlong (canal) Mahachai was dug in 

1704 to join the Tha Chin River at the town. Later,the town was renamed “Samut Sakhon" by King 

Rama IV but it is still popularly called "Mahachai" by the villagers.

Samut Sakhon occupies a total area of 872 square kilometres and Is administratively divided ini*'

3 districts: Muang Samut Sakhon, Krathum Baen.and Ban Phaeo. It is a major fishing port and al.'̂ o 11 le 

biggest producer of brine salt.

The town is located 28 kms. from Bangkok along Higliway No.35 tho Then Buri -  Pak Tho 

Highway. It is also accessible by train from the Wongwian Yai Railway Station in Bangkok.

Phetchabuli

Phetchaburi, an important royal fort during the Ayutthaya period, now serves as a major stop for 

sightseeing before continuing down south by road of rail to other beach towns in Southern Thailand. Tho 

Province is worth visiting for its splendid historical park and ancient temples, wonderful beaches and 

caves, as well as a great variety of local food.

Phetchaburi occupies an area of 6,225 square kilometres, characterised by thick jungles and 

mountain ranges lying in the west as a border between Thailand and Myanmar, and 80 km. Lonci 

coastline towards the Gulf of Thailand in the east.

Phetchaburi is divided into 8 districts (Amphoes): Muang Phetchaburi, Ban L.nem, Ban Lat, Cha 

am, Kaeng Krachan, Khao Yoi, Nong Ya Plong and Tha Yang

Maha Sarakham
Maha Sarakham Is situated in the middle of Isan. Although small in size, the province is 

considered to be a regional education centre and it is the site of the ancient Dvaravali city of Nakhon 

Champa Si.

Maha Sarakham is 470 Kilometres from Bangkok and has an area of approximately 5,291 square 

kilometres. The province is dlveded into the following districts: Muang, Kantharawichai, Kosum Phisal, 

Wapi Pathum, Borabu, Phayakkhaphum Phisal, Na Chuak, Chiang Yun, Na Dun, Kae Dam, Yanci Si Surat, 

Kut Rang and Chun Chom.



Khon Kaen
Khon Kaen is a province s itu a t^  right in the centre of the Northeast. This is an area where 

prehistoric communities once thrived and v/here the first dinosaur fossils were found in Thailand, it has 

developed into a large and prosperous city of the region with a fascinating cultural heritage.

Khon Kaen is 445 kilometres from Bangl<ol< and has an area of about 10,886 square kilometres, 

it comprises the districts of Muang, Ban ^ a i ,  Ph;^n, Nam P|iong, Chum Phae, Phu VWang, Mancha Khiri, 

Nong_^a, Kranuan, Nong Song Hong, Chonnabot, Si Chon^hu, Waeng^Noi, Ubpnrat, Ban^fang, Khqo

Suan Kwang, Phra Yun, Waeng Yai, Puai Noi, Phu pha Man, Khok Pho Chai. Nong Na Khom, Sam Sung
\ Y  \ ' \  "MJ r - \

and Ban Haet.
1/M

Roi Et ^
Roi Et is a province in the lower Northeast. It Is the land of Thung Kula Rong Hal (hat was 

formerly regarded as a wasteland. However, it Is now the one of the sources of high-qualiiy rice in tir; 

country.

Roi Et has an area of about 6,299 square kilometres, consisting of the following districts; Muapg, 

ThawatSuri, Selaphi^, Phon T h ^g , Nong F^ok, At SanVat, Phanoml^hrai, Chaturaphak'^himan, Kaset 

w dai, Suwannap/hum, Pathum f^kt, Pho dffei, Muang Suai?g, P h o r/^ i, Moei Wad, Si Soiri^et, Chang 

Han, C hiang\<^an, Nong ^  and Thung Khao Luang.

Nakhon Ratchasima
Nakhon Ratchasima, or "Khorat,” is a large province on the northeastern plateau and is like the 

gateway to other provinces in the Northeast. Is is 259 Kilometres from Bangkok and has nn area of 

around 20,494 square kilometres. The province is rich in Khmer culture and has a long history. It also has 

beautiful nature, with many forests, mountains, waterfalls, and reservoirs. Furthermore, it is well known for 

a variety fo quality handicrafts that visitors can choose from.



Policy of CPD



1. Economy

Understandings of women about producing and processing witin environmentally 

friendly approaches by use of local materials and folk wisdom will be increased 

through the formation of cooperatives.

Financial assistance will by provided sufficiently for the investments of the 

processing and production development groups.

Good marketing practices by creating networks with private sector and by 

establishing product trading center will be promoted.

2. Participation

Gender equality will be encouraged to provide equal opportunities for women at 

management level.

3. Social

More recognition of women leaders through presenting awards will be taken into 

practice.

- Training courses related to strengthening women leadership will be 

implemented.

Women participation in community activities will be more encouraged.

4. Environment

Decreased use of chemicals or toxins in farming, processing, and marketing in 

women group activities will be supported.

Education to women on environmental and natural resource management will be 

promoted for ensuring that the quality of life and peacefulness in their families 

and community will be sustainable.

Policy of Cooperative Promotion Department on Women for the Year 2002
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Cooperative Women Groups*
Activities



Ban Kaset Pattana Cooperative Women Group 

(Processing of Juice and Herbal Juice)
Samu^l<om Province

Historical Background

The Group \n b s  established in 1997 located at 64/1 Moo 4, Sasiut Lane, Kaset Pattana

Sub-district, Ban Paew District, Samutsal<orn Province, and affiliated Ban Paew Agricultural

Cooperative, Ltd. Initially, there were 50 members with the capital of 6,400 bah t The reason

of forming group was that the price of the agricultural produces at that time was low, not to

cover the cost for investment, and people wanted to have their produces processed to add ,

value. The forming of the group would ease to be granted the subsidy and the technical

contribution from the Cooperative. Later, the Cooperative organized the training course for

the Group on agricultural produce processing lectured by the experts from Kasetsart

University, Bangkhaen, Bangkok. The fruit processing covers 6 types of fruits, namely, guava,

grape, lemongrass, aloe, coconut and corn. All of the G roup’s product quality is certified by

the Food and Drug Administration.

In 2001 the Group's product was selected to take part in “One Tambol, One Products

Project" organized by the Cooperative Promotion Department, Ministry of Agriculture and

Cooperatives. In the same year, the Group received the subsidy amounting to 700,000 baht

for reconstructing the office and providing materials amounting to 280,000 baht, and the

remaining of 420,000 baht for the revolving fund. Presently the Group can produce 4,000 .  j j ^

glasses of ju ice in a month. j b  /  c i K h ' ' '

!?*( * '
Strong Points:

ProductifiP

1. The products are certified by the Food and Drug Administration, Ministry of Health.

2. Processing is not complicated.

3. All raw materials are available in the area.

4. No antiseptics used in processing that assures the customers.

MarKeang

1. Types of products are easy to consume:

2. Useful to health; Ibs n Kas«t Pattana Coopera^ \Abmen Group



3. Cheaper prices comparing to other brands 

Weak Points:

EI£

1. Kept in low temperature: ^

2. Short shelf life (in.case Kept in low temp, lasted for ld  days since the day of production).

lyigrKetlng

1. Markets are not large.

2. High competitive:

3. Not fuii public relafions.

Oppcrtjriities:

1. Promise markets are increasing, especially those in downtown and nearby provinces.

2. Since many tourism attractions in the Province are developed and that will become other 

markets for their products.

3. If the processing is standardized to the international recognition, the opportunity to export 

the products will be possible.

Limitations:

1. Products cannot be processed much in a time.

2. Markets in hand are not much.

3. Lack of the qualified personnel in marketing and production.

Recommendations:

1. The Cooperative should conduct the training course for the Group which should be 

trained on production and marketing.

2. Manufacturing and packaging should be developed its quality and design.

3. The government organization should promote the exportation by seeking foreign 

marketing.

4. The government should provide the technical and some technique assistance in

production and marketing.

/Ban K n «  Patlana CsoparMiva Wofiwn Group



One Tambol, One Product Project 

Bencharong Ware 

Krathumban Cooperative Women Group 

Samutsakorn Province

Background;

The Group was formed on 20 July 2002 as titled Krathumban Cooperative 

Women Group under Krathumban Agricultural Cooperative, Ltd. Presently, there are 30 

members v^ith current share of 1,500 baht. The Group v/as given subsidy by CPD 

amounting to 80,000 baht.

Products: Bencharong ware, vase, earthen ja r with a lid, kettle set and water glass 

Operation: performed following regulations prescribed by CPD

Address: Krathumban Agricultural Cooperative, Ltd. 56 Moo 3. Klongmadue Sub-district, 

Krathumban District, Samutsakorn Province 

Tel: 6 6 -3 4 -4 7 1 0 1 3  Fax: 6 6 -3 4 -8 4 8 2 1 8



Hubkapong Cooperative W omen Group

(SlsalPrcduot.) -
Petchaburi Province

It v\/as in 1964 w h ^  His iVlajesty the King paid visit to his subjects in the 

districts nearby Hua-Hin ,-he found that a group of 83 families of vegetable growers w/ere
A

troubled w/ith shortage of land for their farming. Therefore, he accepted this farmer group 

under his royal patronage. Later on, it came up with the establishment of Hubkapong Land 

Development project which has been under supervision of the Hubkapong Cooperative 

Demonstration Center, Cooperative Promotion Department. The Centre allocated a part of 

land for crop experimentation plots such as asparagus, tomato, sugar cane, pineapple and 

red roseiie.

in 1972, their Majesty the King and Queen had initiated to use deteriorated 

land for sisal cultivation which undergoes all the weather. Her Majesty the Queen introduced 

the cooperative member housewives in Hubkapong Village to utilize sisal fibers for making 

basketary work products to increase families income and for better living.

In 1981, the Queen accepted Hubkapong Cooperative Women Group under 

her royal patronage called" Hubkapong Sisal Art Cooperative Women Group"

At present, the Group produces sisal products for selling and has opened the 

well-known distribution center.

Benefits of Sisal: 

ir

1. Used to shine iron or stainless steel products

2. To make a special string for heavy loading

3. To make a mat

4. To be a material for construction.

1. To be a material for basketary work such as hats, handbags and shoes

2. To make a special fiber.

/Hubkapong Coopemiive Women Group



1. Its fiber can be produced fertilizer.

1. To be extracted an antibiotic.

Factors to Production:

1. Materials; consisting of

1.1 Cooperative providing material such as finished-knitted sisal; and

1.2 Member themselves providing material such as cloth (made of chemical, sponge 

or velvet), chemical substance (for washing sisal), and other equipment.

2. Machines: sewing machine, thread and scissors

3. Labours: members

Procedure:

1. Preparing sisal by separating fibers from its leaves that can be done by hand or by 

machine.

2. Knitting those fibers and decorating by scissors.

3. Dyeing the knitted sisal fibers, then cleaning in water before exposing to the light.

4. Sewing the knitted sisal fibers according to the shape designed to make hats, handbags 

or belts.

5. Proving the quality of finished products by the Cooperative Committee.

6. Certifying the products by Cooperative Product Standard Committee.

Marketing:

Products are distributed through

1. Members; they fix the price of each products and place it at the Cooperative shop, under 

condition that Cooperative can plus 10 baht for each item.

2. Hubkapong Agricultural Cooperative, Ltd.; it brings products from the group for sale at 

the store.

3. Selling the products at the distribution centre.

4. Trading Fairs organized by the government organizations

5 .4  Retailing Stores

/Hubkapong Cooperative Women Group



strong Points:

1. The sisal trees can be easily grown on whatever condition of land.

2. New members have to pass the strict recruitment.

3. The Group sets up the administration for themselves.

4. The Group is supported under Her Royal Patronage.

5. The products are durable and beautiful.

6. The products are certified by Cooperative Product Standard Committee.

7. The products can be produced all year round.

Mackeiing

1. The products are acceptable to customers.

2s The products are qualified and certified to titled Standardize Cooperative Products.

3. The Group is promoted by the relevant government organizations.

W eak Points;

1. Sisal sources in the area are insufficient, so it must seek a new source from other places.

2. It needs high cost of investment.

3. The Group lacks specializing personnel in production and designing.

4. Lack of investment.

Marketing

1. Markets are not extended, only in the local area;

2. No marketing plan;

3. No public relations;

4. No marketing personnel

5. The style of products is out of date.

6. Many of competitors keep eyes on the Group’s move.

7. The Cooperative cannot fix the prices.

/Hubkapong Cooperative Womsn Group



Opportunities;

1. Chances to add value of products by keeping the style up date.

2. The increasing plantation can reduce the cost of investment.

3. Domestic and foreign markets can be promoted.

4. The Groups and the Cooperative can earn more income.

Limitations:

1. Sisal plantation is not popular among members because of low remuneration.

2. Because of high price, the products are popular among specific group.

3. Placed on only in Cooperative shop, so markets are not wide and can be sold to tourists 

and visitors.

/Hubkapong Cooperative Women Group



One Tambol, One Product o f 

Tah Kham Sam m akki Credit Union Cooperative W omen Group, Ltd.

Lemon Processing 

Petchaburi Provincial Cooperative Office

7

Background:

in 1926, farmers in Tali Yang District initiated to grow lemon. 'With fertile land and 

completed irrigation system, lemon grown in this area had good taste, fragrance and fine skin 

which was unique from ones in other places. Farmers could earn a lot from lemon till it became 

a cash crop. Until in 1997, the price of lemon dropped to the lowest point, 3 baht per 100 

lemons. That did not cover the cost. People tried to solve the problem by growing lemons out of 

season. That could not work out. Farmers were still encountering the going-down price problem 

every year. Phoe Thong Housewife Group, members of Tah Kham Sammakki Credit Union 

Cooperative, Ltd. had an idea to process lemons to add value of products as instant lemon 

powder, readymade-drinking lemon powder, three-taste lemon skin and sour preserved lemon. 

So they form as Tah Kham Sammakki Credit Union Cooperative Women Group, Ltd., and carried 

out the activities advised by Petchaburi Provincial Cooperative Office, Cooperative Promotion 

Department.

Currently there are 50 members administrated by committee, in 2001 the Group was 

selected by CPD to participate in One Tambol, One Product by receiving subsidy amounting

900,000 baht for management.

Marketing:

1. Products are placed for sale at the Group office

2. Members take products for display and distribution in trading fairs.

Strong Points:

Production

1. Raw materials are available in the area and nearby places.

2. Labors used are from members only.

3. Capital received by the government is sufficient.

4. Products are available all year round ^a h  Kham SammakW cred it union cooperative women Group. Ud.



1. Products are acceptable to customers.

2. There are no competitors.

3. The Cooperative can fix the price itself.

4. Because of its unique products, Media contribute in public relations.

5. The Group is supported by the government.

M anagement

1. The Group prescribes the regulations for its operations.

2, The members are honest, sacrificed and reliable.

W eak Points:

1. The Group has not its own land or workshop.

2.The products have not received the certification from Provincial Food and Drug Administration.

3. Packaging of the products has no standard.

Marketing

1. Markets are not expanded.

2. There is no marketing plan.

3. The Group lacks the qualified persons specializing in marketing.

Management

1. The account system is not good.

2. No qualified persons specialize in account.

3. The Group is not much supported by the Cooperative.

Opportunities

1. Raw materials and labours are sufficient production.

2. Sufficient fund is available for increasing production.

3. The productivity can be increased to meet the demand.

4. The capacity to increase domestic and foreign markets is high.

/Tah Kham Sammakki Credit Union Cooperative Women Group. Ltd.



5. The products are unique and attracting the customers.

6. There is no problem of unemployment: and members can earn more income.

7. Since the products are under the implementation of the One Tambol, One Product Project, 

the opportunity to succeed is high.

Limitations:

1. The Group has no own workshop.

2. The products are not certified by Provincial Food and Drug Administraion.

3. Some products need improving the quality.

4. Pacl<aging has no standard.

5. No personnel specializes in packaging and marketing 

Recommendations:

1. The Cooperative should encourage the Group continuously and intentionally.

2. The Cooperative should support the loan to the Group for purchasing land and workshop.

3. The Cooperative should make public relations to the products.

4. The Cooperative should expand markets for products.

5. The Group should make the provable and precise account system.

6. The government should give the technical assistance on packaging and marketing.

/Tah Kham Samrnakki Credit Union Cooperative Women Group. Ltd.



One Tambol, One Product Project 

Products from Palm Sugar 

Nong Prong Samakki W ater User Cooperative W omen Group, Ltd.

Background;

This group was formed in 2001 with 26 members at the beginning. The 

objectives were to increase the role of the Group and power of bargaining, to increase 

more members' income, and to add value of remaining materials through reprocessing.

Expected Result; ✓

1. Members have more income.

2. Packaging style is acceptable to markets.

3. Packaging is improved to facilitate the transportation.

4. The remaining natural materials can be reprocessed to add its value.

Procedure;

Cutting old sugar palm trunks, sawing, turning with a lathe to make a shape as 

designed, and shining.

The Group has 2 marketing channels; wholesale for Nong Prong Samakki Agricultural ' v

Cooperative, Ltd.; and retail for Jatujak Open Market in Bangkok.

Constraints;

Markets are not wide. And quality of products is not yet certified from any recognized 

organizations.



( y
One Tambol, One Product Project

(Products from Reed) Ia/ M-M /  A  ̂  )

of
Ban Paeng Cooperative Wonnen Group,

Kosum Phisai Agricultural Cooperative, Ltd., Mahasarakam Province

Historical Background:

Ban Paeng Village is in Paeng Sub-district, Kosum Phisai District, Mahasarakam Province, 

in the Northeast of Thailand. Most population is engaged in rice farming. The cultivation 

depends on the weather. However, most planting area is fertile plain and abundant water 

sources: people can do farming all year round. Apart from abundant rice, reed is w idely 

grcwn in such area. Traditionally, people woven mat from reed for household use.-Later 

women in the village formed as cooperative housewife group and made the reed weaving 

with the aim o f earning supplementary income out of farming season. Firstly in 1992, the 

group was made up of 28 members. The initial activity was distributing or exchanging the 

reed woven mat among the neariDy villages. When the group became b igger and some of 

them are members or members’ wives of Kosum Phisai Agricultural Cooperative, Ltd.; they 

were promoted to form as Ban Paeng women group. There are currently 120 members and 

the group has been launching One Tambol, One Product Project after proposing the Project 

for subsidy from Cooperative Promotion Department (CPD) according to its policy to extend 

and promote the women groups.

Operation:

Initially, the Group was contributed by Provincial Community Development Office in giving the 

advice in form ing a group of people who were individually weaving the reed mat, including 

processing. The initial investment for providing materials in reed weaving was from the saving 

fund of the members. Later the Group had adapted the existing reed mat style to the easier 

use. Therefore, Kosum Phisai Agricultural Cooperative, Ltd. lent the Group a sewing machine 

for connecting small pieces of reed mats to a big one. The finished woven mat would be able 

to be folded and easily carried.

/ b m  P atns CeopmttM Womn Qmup



Productivity:

Each weaving needs 2 persons: one for inserting reed fiber into the weaving machine, the 

other for weaving. The size of complete mat is 1 X 1.80 m. Two of them can produce 3 pieces 

of mats in a day by the whole process starting from preparing the reed ready for weaving to 

the complete one. Then they will sell to the group 100 baht a piece, and altogether 300 baht 

for 2 persons. For a month all members can produce 4,400 pieces.

Marketing:

The reed mats and other reed products are distributed to the domestic and foreign markets 

followings:

1) Ban Paeng Cooperative Women Group Office located at 1 Ban Paeng Village, Paeng 

Sub-district, Kosum Phisai District, Mahasarakam Province administrated by Mrs. Saengchan 

Moonphoe, a chairperson of the Group:

2) Local markets in the province and markets in nearby provinces: the member 

representatives bring them to display in different product fairs such as "Producers from 

Cooperative meet Consumers Fair", or other trade fair organized by the government 

organizations:

3) Japan, Mynmar, Lao and Cambodia.

Constraints:

1. Production needs high cost but market price is consistent.

2. Weaving uses many labors but gives fewer products.

3. More woven mats by the machines are highly popularizing.

4. Products lack delicacy in weaving.

Strong Points:

Production

1. More process and criteria are used to select members.

2. Most raw materials used in production are available in the area.

3. The reed mats and reed products can be produced all year round.

4. All products are initiated by the real traditional wisdom.

/ B a n  P M n g  C o o p t r i t i v e  W o m a n  G r o u p



-Madsfiting
1. All products are sold in collective.

2. The products can be distributed all year round.

Weak Points:

Production

1. The quality of weaving is not consistent.

2. The Group still uses the former knowledge In production.

3. The quality of product is not standardized.

Marketing

1. The Group lacks public relations to their own products.

2. Markets are not definitely consistent.

Opportunities;

1. Members can earn more income.

2. The Group can increase the marketing channel through processing such as reed light lamp 

or reed handbag.

3. The Group could expand its markets if the quality o f the product is improved.

4. The Group can add value to the products if they design in w ide ranges of styles.

Limitations;

The Group lacks the qualified personnel with knowledge o f coloring and designing, or with 

knowledge of expanding the marketing channel.

Recommendations;

1. The government and the private sectors should promote the public relations and take part 

in campaign using more local products.

2. The Group should build the linkage among other cooperatives to widely expand its 

markets.

3. The members should be encouraged in im proving the efficiency of production to enable to 

produce in w ide ranges of processing as the dem and of market.

/Ban Pamg Coopmtiw Wonwn Gnup



Reed Weaving Group 

Ban Nongbua Dimi Cooperative Women Group

Background ' , . —

The Group officially formed on 1 October 2001 as Ban Nongbua Dimi Cooperative 

Women Group, under Tah Pra Credit Union Cooperative, Ltd.,

Objectives to  form  a group

1. To educate tine group in reed weaving

2. To increase income in members’ families and m.ake the community prosperous

3. To reduce unemployment and drug addiction problems*'

Targets:

1. Members can make weaving work systematically and quality products.

2. Woven reed can be sold fairly and acceptable to markets.

3. Woven reed from the Group can be a model of One Tambol, One Products Project.

Outputs:

1. Members can be self-reiient.

2. The economic of the community is growing.

3. Families and community can earn more income through supplementary occupation. 

Material:

1. Reed is available in the local area.

2. Reed can be grown in even the housing area.

Group Activity:

Members can individually make reed weaving in their own house, or gather in group at the 

community hall to collectively make it.

/Ban Nongbua Dimi Cooperatrve Women Group



Operational Results:

1. 30 members can weave 15 pieces of reed mats, members can earn 1,500 baht'montn.

2. Members sell reed mats in the local market at 200 baht/p'iece. ^

3. The group was selected to joint One Tambol, One Product Project.

4. Dyeing and selecting materials are advised by the officers from CPD and Regional Industry 

Office in Khon Khaen Province.

/Ban Nongbua Dimi Cooperative Women Group



One Tambol, One Product o f Ban Phai W eaving Service Cooperative, Ltd
■ I •

Tied-up Silk 

Khonkaen Provincial Cooperative Office

Background:

Ban Piiai Weaving Service Cooperative, Ltd. was registered as Cooperative in 1992, 

Currently, there are 208 members scattering in

1. Ban Tlianon ngarn, Ban Han Sub-district for 89 persons

2. ia n  Muang Pia, iVluang Pia Sub-district for 38 persons

3. ia n  Hua Nong, Hua Nong Sub-district for 46 persons

4. Ban Non La IVlom, Ban Plnai Sub-district for 34 persons

Tie-up W eaving Silk:

Tie-up w/eaving siik is a typical occupation of members. This kind of silk is woven from 

dyed silk threads, in vertical and horizontal line. The style appearance is significantly unique. 

Previously, the ancestors had done it for household use. Currently, 80% of woven silk are for 

sale, the rest of 20% are for household use. The types are different to manufacturing techniques 

such as 2 or 3 line crossing.

Procedure:

There are 3 main activities in manufacturing: preparing the vertical threads, preparing the 

horizontal threads and weaving. The procedures of those activities as follows:

1. Preparing the vertical threads by cleaning, washing, dyeing, pulling, tying up silk 

threads to the machine, called “fuem” and stretching them to each side of the 

machine ready for weaving. The average length of vertical threads is 20 m.

2. Preparing the horizontal threads by selecting quality of silk threads, equaling the 

threads, washing, dyeing, tying up the dyed threads for continuing dyeing, untying 

and spinning.

3. Weaving: weaving across the vertical threads and horizontal threads.

Cooperative members have woven silk clothes all year round. Each member can weave the siik 

30 -  30 pieces.

/Ban Phai Weaving Service CooperaUve, Ltd



Marketing; ; ^

1. Silks are sold in markets in Ban Phai District, Kiionkaen Province, and in Bangkok. The Board 

Committee will display and distribute ttibse silks in various'fairs organized botli private and 

government organizations such as Silk Fair, Cooperative Product Fair and Customer Meet 

Consumer Fair.

2. The Cooperative v\/ill have a plan to place its products at the Distribution Center for One

Tambol, One Product Project Center located in the front of Ban Phai District Office, official 

opening in March 2002. i

Strong Points:

Manufacturing

1. Silks from the Cooperative are recognized widely.

2. it can be manufactured to the market all year round.

3. It is a kind of conserving typical handicraft from the ancestors

1. All silks are collected from the members and sell through the Cooperative. That establishes 

the power of bargaining.

2. The silks can be distributed all the round.

W eak Points:

Manufacturing

1. The Cooperative lacks knowledge and skill of colouring; and design is out of date.

2. Quality of weaving is not consistent

3. Silk needs care which is more complicated than any other clothes. So it is not much 

popular.

4. Mulberry, a source of silk often is irritated by insects and flies or sometimes the soil is not 

suitable for growing mulberry. Members do not prefer to grow by themselves.

5. Members do not prefer to use natural colour because of lack of bark.

/Ban Phai Weaving Service Cooperative. Ltd



■Marketing

1. Siik is rather expensive, so it is popular among the high-income customfer. '

:2, Markets are in specific group.

3. Marketing is not consistent. ,
I

Opportunities

1. The Cooperative can increase the marketing channel by processing the silks as ready-made 

clothes, neckties, pins, flowers and handbags.

2. The Cooperative can get more mulberries by expanding land for growing mulberry trees and 

feeding sifk worm, and more qualified mulberry by improving the quality of soil.

3. The Cooperative should develop the village the completed circle manufacturing starting from 

growing mulberry, feeding silk worm, additionally the tourism source, demonstration point for 

silk weaving.

Lim itations

1. Lack of qualified personnel specializing in colouring and designing.

2. Markets occurring in specific groups.

3. Some raw materials have to be bought because members cannot produce the qualified silk 

thread.

Recomm endations

1. The government should accelerate to provide the Cooperative with the technical assistance 

on the improving and fertilizing the mulberry farms, selecting the variety, feeding silk worm 

and drawing the silk threads.

2. The Cooperative should be trained on improving the quality of manufacturing, designing and 

colouring for exportation.

3. Government and private organizations should promote and campaign to dress in silk.

4. The Cooperative should have linkage with other kinds of Cooperatives in order to expand 

silk markets.

/Ban Phai Weaving Service Coopefative. Ltd



One Tambol, One Product Project 

Silk Products 

Ban Kuema-u Cooperative Women Group 

Nakhonratchasima Province
0 T

Background;

People living in Ban Kuema-u, Nong Wa Sub-district, Bua Lai District, Nakhonratchasima 

Province spent their leisure time feeding silkv\/orms and v^eaving silk cloth tracing the 

ancestors as traditional wisdom for household use. In 2001, 48 housew/ives formed in 

group as Ban Kuema-u Cooperative Women Group with the initial capital of 5,000 baht. 

The Group was administered by the Committee. Presently, the Group has 53 members 

and still has been improving the style of products till they can make new styles of silk 

such as corrugated silk cloth and women’s shoulder band. Furthermore the Group 

initiates to weave cotton. Those increase demand of markets.

Benefits;

1. Traditional wisdom is traced down.

2. Raw material and labours are available in the area.

3. Silk products have wide ranges of styles and can be produced all year round. 

Markets;

Silk products and cotton can be distributed in domestic and foreign markets.
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Phimai Agricultural Cooperative, Ltd. is located at No.67 Moo 6, Phimai-Talad 

Kae Road, Phimai District. Nakhonratchasima Province. It was registered under the 

Cooperative Societies Act 1968 on 15 November 1974 by merging Phimai Nung Agricultural 

Cooperative, Ltd. Phimai Song Agricultural Cooperative, Ltd. Tungsamrit Pattana Land 

Cooperative. Ltd. Rangka-yai Land Cooperative, Ltd., and Phimai Rice Marketing Cooperative,

Ltd., to be Phimai Agricultural Cooperative. Ltd. As at 31 July 2002, the membership of the 

Cooperative is 9,073 persons divided to 108 groups in 12 sub-districts (Tambol).

Phimai Agricultural Ccxjperative, Ltd.

1. Credit Business

The Cooperative has paid the loan to the members with the rate of interest 9.5% 

per year. As at 31 July 2002. the Cooperative paid 2 types of loan as follows:

1.1 Short Term Loan; for the amount of 158,433,610 baht,

1.2 Medium Term Loan; for the amount of 117,465,945 baht.

2. Depositino mPDfiy..ftpm members

1.3 Fixed Deposit 25,397,033.53 baht

1.4 Saving Deposit 43.397,797.93 baht

1.5 One-baht-a-day Deposit 6,359,649.54 baht

3. Purchasing. Business

As at 31 March 2000 and 2001, the Cooperative had provided agricultural 

equipment and goods to sell as the need of the members as follows:

2001 2000

Sticky Rice 3,863.00 4,604.125.05

Broken Rice and Bran 2,359.866.00 532.823.00

Fertilizer 10.848,661.00 17.743.438.00

Gasoline 6,750,318.82 5.179.833.50

Lubricant 47,836.38 47.020.30

Agricultural Machine 1,740,747.61 1,473.439.51

Animal Feed Raw Material 597.032.00 944,440.00



Mixed Feed 

insecticide 

Animal Medicine 

Seeding 

Goods

Total

4.821,902.00

3.780.00

8.040.00 

95,240.00

1,554,583.62

2a.82£Laia43

7,852,568.00

12.235.00

11.760.00 

2,550.00

2,489,331.79

Tlie marketing business of Phimai Agricultural Cooperative is involved In rice trading. 

The productivity of the Cooperative is increasingly high. The rice mill has continuously been 

improved from initial capacity of 24 tons day to 40 tons a day.

Marketing Business 

Paddy

White Rice and Broken 

Rice

Paddy for Milling

Bran

Husk

Total

2001

3,890,562.85

45.867,789.41

1,423,528.90

1.649.071.80

74.800.00

52.905.749.96

2000

10,012,6(13.00

31.629,001.35

1,355,364.10

2,049,396.20

58,369.00

Services and Agricultural Extension

Truck Service

Truck Service for Gasoline

Transportation

Swine Selling

Total

2001

2,495,600.05

883,000.00

i m m m

2000

643,360.73

2,434,023.19

949,850.00

iJ}2L231S2



Phimai Agricultural Cooperative, Ltd. 

Balance Sheet 

As at 31 March 2001 and 2000

Assets

Current Assets 

Cash & Bank Deposit 

Cash in Coop 

Net Account Receivable 

Net Accrued Interest Receivable 

Inventory

Equipment Carried Over 

Expenses for PacJdy Collecting 

Expense for Efficiency ImprovBmont

Other Current Assets 

Total Current Assets 

Long-term Investment
Net Long-term Debt Receivable 

Land Building and Facilities -  rwt

Other Assets

Total Assets

2 m

90.847,453.71

238.754.00 

227,591,871.26

10,529,815.36

16,000,480.81

1,458,145.00

17,807.608.57

3,980.167.45

1,203,297.32

369,657,593.48

777.788.00 

43,550,581.00 

41,181,415.89

403,444.85

46.041,085.28 

3.107,950.00 

216.901.406.44 

7.073.7G2.50 

25.785.('.60.74 

1.032.369.70 

27.017.508.95 

2.621.677.66 

1,299,098.32 

330,820,769.59

895.788.00 

48,574,499.00

41,820.272.04

613.530.00 

m i2A .m 33>

2WQQ

Liabilities and.Capilal 

Current Liabilities

Loan Payable 

Trading Account Payable 

Paddy Deposit Payable
Lof^term Loan due In One Year

Deposit Received ' 

Contribution to CLT 
Revenue from Paddy Collecting 

Revenue from EfRdency ImprcwBment

240.843.915.25

6.501.80

772,993.60

1.747.546.92 

67,900,904.77

0.00

4,444,600.00

1.748.668.93

196.399.107.00

1.087,100.00

1.175,904.40

1.946.481,70

63.163.949.94 

10,000.00

15.502.923.94 

1.567.634.30



other Liabilities

Total Liabilities 

Long-term Liabilities 

Total Other Liabilities

Total

1,115,964.51

3.18>56.LQ95Ja

7,605,000.00

2ai.643.m7_5

10,655,000.00

9.0iJ5x9mJ:i.

m iM u m A o

790,859.39

Share Capttal Value 10 baht/share

Paid-Up Share Capital 

Reserve Fund
Accumulated Fund According to 

Cooperative Law and Other 

Pnc3fit(Loss) from Non-occurred 

Irwestment

Annual Net Profit 
Total CoopefBtiv© Own Fund

Total Capital and Liabilities

81,717.070.00

36.126,431.79

3.481.283.38

(159,600.00)

(1.848.780.41) 

119.316.404.26 

455.570.623^

77,609,250.00 

3r.,460,249.6^ 

3,490.025.8f3

(141.600.00)

4.913.263.62

i2 . i jm m iz



Coordinators



Coordinators

1m Mr. Panuwat Na Nakompanom 

Cooperative Technician 

ILand Settlement Cooperative Division 

Coc^rative Romotion Department 
Tel: (662) 2810526 

Mobile Phone: 01 -  6848590

2m Ms. Somtawin Paditpom 

Chief, Foreign Relations Section 

Technician Division 

Coqserative Promciion Department 
Tel: (662) 6285519 

Mobile Phone: 09 -  7982783

3 «  Ms. Chamlong Yimsuan 

Cooperative Technician 

Non -  agricultural CooperaUve 

Divi^onCoc^rative PromcOicm Departnwnt 

Tel: (662) 2825853,2807319

4m Ms. Wiparat Monde 

Foreign Relations Officer 
Technician Diwsion 

Coqxrative F̂ romotion Department 
Tel: (662) 6285519 

Mobile Phone: 01 -  6874860

Sm Mr. TTiawatchai Silsan 

Cooperative Technician 

Agricultural Cooperative Division 

Cooperative Promoticm Department 
Tel: (662) 6285537 

Mobile Phone: 01-9296168

6. Ms. Patchanee Wiyapom 

Foreign Relations Ofticer 
Cooperative League of Thailand 

Tel: (6620 6693254 Ext. 1053 

Mobile Phone: 01 - 8105156





Date. ./ ......../.

Siam  C itu Hotel
BANGKOK

B e c a u s e  me
All Si Ayuthaya Rd. 

at Phayathai Intersection 
Across the road from 

skytrain Phayathai Station 
Tel. 0 2247 0123 
Fax. 0 2247 0l60 

E-mail: siamcity@siamhotels.com 
w w w .siam hotels.com

NOTES:

F ir s t  C la s s  C o L ix c n o N

Banquet Sales Office Tel. 0 2247 0123 Ext. 1830-1832

mailto:siamcity@siamhotels.com
http://www.siamhotels.com
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Saisal Products

Using a very strong saisal fibre, 
a species of Agave, for weaving can 
produce splendid things including 
hats, bags, belts and other popularly 
used items.
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Saisal Products

Using a very strong saisal fibre, 
a species of Agave, for weaving can 
produce splendid things including 
hats, bags, belts and other popularly 
used items.
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It can be stated implementation of th is  royal 

in itia ted project has m et w ith  satisfactory results 

in improving th e  socio -econom ic s ta tus  of the  

farmer members and in developing the barren land 

w h ich  o th e rw is e  w ou ld  be le f t  idle. T h is  

achievement has led to  the establishm ent of 1 0 

more d em o n s tra tio n  ce n tres  w ith  th e  s im ila r 

objectives throughout the  country. -

C o-opera tive  D em onstra tion  Centre o f 

l-lubl<apang

Agricultural Cooperative Division 

January 2001
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Location

Hubkapong village is s ituated in the  area 

between Tambon Khao Yai and Tambon Cha-am, 

about 40  Kilometers from Petchaburi Province and 

3 4  Kilom eters from Hua-Hin D is tric t, Prachuab 

Kirikhan Province.



Weather and Soil Conditions

Hubkapong is about B kilometers from the 

seaside. Its area covers approxim ately 2 ,000  

hectares w ith the average w idth of 2.8 kilometers 

and 7 kilometers in length., The northern and 

western parts of the  area are surrounded w ith 

mountains. Hubkapong is approximately 40 meters 

above sea level. The textu re  of soil is sandy and 

the  ph levelsofe soil vary from 5.5 to  6.5. The

average annual rainfall is about 700  mm, but the

fall of rain is fluctuated considerably causing a long 

period of drought. The weather is dry and windy, 

the  average hum id ity is 6 2 -8 0  %, the  highest 

temperature is 35.1 °c while the  lowest is 1 6.4°c 

and a period of cold w eather lasts about 2 -3  

weeks.
—  T ---------- r ^ - - -

f2  Hutskapong IJc-operative VillaaJ



The Qperational result of the  Co-operative in 

the commencing year 1 972  as compared w ith th a t 

in 1 997 is as follow:

Year 1972 1997

Membership (families] 1 37 440

Operating fund (baht] 253,647 1 2,594,330

Share capital (baht] 1 7,500 989,020

Reserve fund [baht] 60,662 2,843,485

Net surplus (baht] 3 ,376 460 ,258

Hubkapoi-g Co-'.'perativ0 V illag e -1 5



Agricultural Co-operative Ltd.

A fte r the  reg is tra tion  of th e  Hubkapong 

Agricultural Co-operative Ltd. on1 2*̂  ̂ August 1 971 

'the  Co-operative  adm itted  th e  82  fam illies of 

vegetable growing farmers and the 46  famillies of 

farmers from Prachuab Kirikhan Province to  se ttle  

down in the  Hubkapong Village. Each family was 

given 4  hectares of which 1.1 2 hectares is the 

home p lo t and 2.88 hectares is the  farm plot. 

Some kinds of vegetables, asparagus and roselle 

are mainly grown in the area of home p lot while 

sugarcane and pineapple are grown in the farm plot.

The Operation of Hubkapong

1 4  Hubkapong Co-operative 'V^lage
> \



i W -  jS -

H is to ric a l B ackground of T he  F irs t Co

operative Demonstration Centre of Hubkapong

t
V • It was in 1 9B4 while His M ajesty the  King

paid v is it to  his subjects in the  d is tric ts  nearby 

Hua-Hin, he had found th a t a group of 82 famillies 

of vegetable growers were troubled w ith  shortage 

of fund to  run their farming. His M ajestry the  King 

accepted them  under his patronage and provided 

an am ount of 300 ,000 baht of his personal fund 

as a loan to  these farmers for the ir production but 

none of these farmers could be able to  pay back 

the  debts. It appeared th a t they were landless 

farmers and go t the lease hold from the Public 

Welfare Depatrment a t about Q.1 B-0.32 hectare per 

family, which was not sufficient to  earn their living.

Hubkapong Go-operative Village 3 |
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Being concerned w ith tiis sub ject’s hardship 

Majesty the  King then assigned His Excellency M.L 

□eh Snithwongs who the  president of National 

Economic Development Exceutive Commission and 

the  Privy Councillor a t the  tim e  to  se t up the 

Project by a llo tting a plot of land in the  area of 

Petchaburi and Prachuab Kirikhan Province for 

a llocation to  the  landless farmers by using co

operative practice.

T h is  p ro je c t  w as in te re s te d  by th e  

governm ent of Israel which volunteered to  give 

assistance in the aspect of agricultural development. 

The Thai-lsrae l Rural Development Project was 

established by the government in August 1 9BB , 

and the  area of Hubkapong was selected to  be 

the  location of the demonstration centre of the 

project w ith  the  reason th a t it was a forested land 

in which shifting cultivation was practised by the

[4  Hubkapong Co-operative Village



*  The First Co-operative Demonstration Centre 

of Hubkapong has made an experim entation plot 

to  promote tlie  oultivation of various kinds of crops, 

tasing into acoount t lie  su itab ility to  the  oonditioflif' 

of land as w/ell as market potentia llity for the crops.

The main crops growing In the  village are 

asparagus, maize, red roselle, sugarcane and 

pineapple. Beside, promotion of handicrafts as 

supplem entary occupation of the  members has 

been in itia ted by her Majesty the  Queen w ith  the 

objective to  increase member’s income. Bamboo 

tree  and such th e  p la n t as sisa l have been 

eccouraged to  grow in the land of poor soil w ith 

the  purpose to  use them  as raw m atenals Wk 

m aking handicra ft p roducts such as basketery 

w orked  or se lling  th e  raw m a te r ia ls  to  th e  

m an u fa c to ry . In add ition , th e  p rocess ing  of 

pineapple and stared gooseberry into vinegar for 

m arketing is also promoted, as well as making 

juices.

Occupational Promotion

Hubkapong Co-operative Village 1 3
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Water Resources and Irrigation System

The survey indicated th a t water from artesian 

well is limited and not sufficient for agricultural use. 

A t present there are two electric powered water 

4 ^ m p in g  stations in the project area to  pump water 

from the  Khuen-Patch irrigation canal to  be stored 

in the tw o water tanks of 1 ,□□□ cublic meters each 

which are placed on the higher level to  supply water 

for the village of about 320  hectares.

As the  tw o pumping sta tions cannot supply 

sufficient water for all member’ houses a t the same 

time, members have to  take their turn in consuming 

water; each family receives water for four hours 

every other day. Members have to  pay for the 

^ te te r  cost a t 400  baht/m onth per family.

,12 iriubkepong Co-operative Village
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inhab itan ts  who moved from places to  places 

because of poor soil and lack of water resources.

W ith  th e  co -o p e ra tio n  from  a u th o ritie s  

concerned, the survey was made to  make soil map 

and soil analysis as well as survey of water sources.

The Israel Government gave assistance in 

land development irrigation system arrangement and 

a g r ic u ltu ra l te c h n iq u e s  by p rov id ing  experts , 

equipment and fellowships for training in Israel. The 

Thail-lsrael Rural Development Project started in 

1 96B amd ended in 1 971.



1. To establish the agricultural deminstration 

and experimentation centre for study and research 

to  promote cultivation and animal raising in the 

low fe rtility  land and limited water sources as well 

as to  dem onstrate the techniques of farming.

2. To e x p e rim e n t th e  land re fo rm  by 

developing the  barren land alocating to  landless 

farmers to  make use of the land but ownership of 

land is not given

3. To se t up a model village by grouping 

farmers to  organize the agricultural co-operative and 

using co-operative methods in production marketing.

4. To serve as the centre for promotion and 

dissemination of agricultural techniques to  farmers, 

students and the public.

Objectives of the Project

[6  Hubkapong Co-operative Village



%  A t present, Hubkapong Co-operative Village 

tnas the  characteristic of a complete model co

ope ra tive  village  w hich  is deve loped bo th  in 

economic and social aspects. Village houses an^J  

commonly arranged in com pact groupings w/ith the 

provision for roads and w a te r supply for both 

consum ption and farming in the  1 .12  hectares 

home plots. The advantages of th is  layout are th a t 

th e  c o s t of in fra s tru c tu re  is low er and th e  

arrangements for welfare and security services are 

more convenient.

Organization of Co-operative village

Hubkapong Co-operative Village 1̂1
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I The project area which has been irrigated

I and allocated to  farmers are approximately 1,403.36 

hectares. The area of 1 ,600  hectares which is 

I adjacent to  the mountains was allocated to  the 

f o r e s t r y  D e p a rtm e n t fo r F o re s try  re p la n tin g  

programmes in itia ted by His M ajesty the King to  

develop the water resources. In addition, reservoirs 

were construc ted  in th is  p ro ject by the  Royal 

Irrigation Department. The remaining of the land 

is the  dwelling area comprising School, Temple, 

Centre Office of the Co-operative Store and Health 

Centre. There are roads which help facililate the 

communication and transportation of member’s farm 

products.

'1 0 Hubkapong Co-operative Village
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In 1 9BB, clearance of 80 hectares was 

completed to  set up the agricultuaral demonstration 

centre by dividing land into 3 plots of each 20 

hectares for the  purpose of experimentation on.

(1 ] Sprinkle irrigation system

(2) Surface irrigation system

(3) Non-irrigation system

A fte r th e  land had been developed, the  

vegetable growers comprising 82 famillies from the 

nearby d is tric t of Cha-am and the 46 famillies of 

the  former inhab itan ts of th is  area were firs tly

" f y  -

- , . .
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allGcated w ith land and settled down in th is project 

area. Each fannily was given 4  hectares of land, 1.1 2 

hectares home plot was partly irrigated while the 

remaining 2.88 hectares farm plot depended lonely 

on rain water. The project also provided an amount 

of 6,000 baht as a loan fund to  each family for 

the expenses of house construction and agricultural 

supply.

These migrated farmers united themselves 

to  form a village w ith  the  government assistance 

to  m eet the  ta rge t of being a model village. In 

addition, they were familiarized and practices of co

operative. When they realized the  benefit of being 

the co-operatives members, they applied to  organize 

a c o -o p e ra tive . It w as reg is te red  to  be th e  

Hubkapong Agricultural Co-operative Ltd. In 1 971 

and has been regarded as the Co-operative model 

village since them.
I ' ' ̂I 'i’l!
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Division of land

*  As farmers in Hubkapong jointly organized the 

Agricultural Co-operative, the ownership of land in 

the project area which covers about 2,DOS hectares 

was given to  the  Co-operative by His Majesty the  

King. Therefore, the  land in which members of 

Co-operative hold for earning the ir living shall not 

be sold or transferred but the right to  utilize them  

and could be succeeded by their heirs.

I



TYPE/ OF AGRICULTURAL COOPERATIVE/
Agricultural cooperatives are organized among the 

people engaged in agriculture, having various kinds and 

degrees of needs. There are different types of agricultural 
cooperatives as follows:-

• WATER U/ER/ COOPERATIVE
Members are farmers living in the same area 

along a canal or other water source, which they jointly use 

for irrigation purposes. Joint maintenance of this valuable 

resource is the purpose of this type of cooperative where 

members cooperate in minimal and efficient use of 
water.

• LAND REFORM COOPERATIVE
This type of cooperative is established as part of the 

Government's land reform program. Cooperatives are 

organized in land reform areas to assist farmer members in 

agricultural production and to enable them to gain capital, 
agricultural necessities at reasonable prices as well as 

improving of living condition.



• /PECIAL COOPERATIVE
This is formed among farmers who raise animals 

such as cattle, pigs, etc., Joint marketing of these products 

enables members to obtain good prices and fairness in 

trading. In addition, there are also dairy cooperatives 

which process milk for sale in the general market or sell 
raw milk to private firms.

• NATIONAL /ECURITY COMMAND 
COOPERATIVE

This type of cooperative has been initiated by the 

Supreme Command with the objective to help people in 

remote areas to improve their living conditions. People are 

assisted to engage in productive occupations.



• COOPERATIVE IN THE BORDER 
PATROL POLICE /CHOOL

This cooperative is under the auspices of Her Royal 
Highness Princess Maha Chakri Sirindhorn, who believes 

in laying good foundations for the youth, teachers, parents, 
and people in remote areas. Knowledge of cooperatives is 

fundamental for understanding and realizing democracy 

as well as the practice of self-help and mutual help.

• RUBBER COOPERATIVE
This type of cooperative is specific to farmers 

working on rubber plantation. The members use the 
cooperative method to solve production problems. They 
share in the different aspects of rubber production and 
marketing, including product development, processing, 
efficient management, and dealing with the rubber market 
for export.



AGRICULTURAL COOPERATIVE ACTIVITIE/: 
/OME EXAMPLE/

A number of agricultural cooperatives have 

operated well in their chosen business, bringing benefits to 

members in the form of better income and better living 

condition. Some examples are as follows:-
• Digging farm ponds has enabled members to 

engage in integrated farming. Vegetables (eggplant, 
lettuce, pumpkin, chili, corn, and soybeans, etc.) are grown 

along with animal raising (ducks, chickens, pigs, fishes, 
etc.) for sale as well as household consumption. The 

cooperative members can earn more income as well as 

minimizing family expenditures.
• Quality Seedlings improvement (rice, soybean, 

etc.) for sale to members and general farmers results in 

quality production and higher income.
• Dairy cooperatives have set up modern plants 

producing different types of dairy products, including 

pasteurized and sterilized milk, yogurt, and powdered milk, 

for sale.

• Central markets for agricultural products are 

established in a large number of agricultural cooperatives, 
ensuring members of fair prices. They are the certain places 

for farmers and merchants to meet together and make 

agreement on prices of agricultural products.



• Cooperatives have set up their own petrol 
stations, Celling petrol at reasonable prices to members as 

well as the general public.

DEVELOPMENT PROJECT/ /UPPORTED BY 
COOPERATIVE PROMOTION DEPARTMENT

The agricultural cooperatives receive government 
support for development projects through the Department 
with the purpose to improve the management efficiencies 

of their operation. Some of the important projects are as 

follows;
•  Green Manure for Soil Quality Improvement
•  Improvement of Efficiency and Quality for 

Agricultural Products of Farmer Institutions: 
Rice and Soybean Seed Production in Agricultural 

Cooperatives.
•  Distribution of Good Cassava Cutting
•  Integrated Farming Promotion in the Farm Pond 

Areas

Technical Division 
I  Cooperative Promotion Department 

12iKrung kasem Rd., Bangkok 10200, Thailand 
Tel. +66 (0) 2628-5519 Fax. +66 (0) 2281-0004 

I Website : http://www.cpd.go.th
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COOPERATIVE BU /INE//

Agricultural cooperatives are engaged in business 

in response to members' needs in five areas, credit busi

ness, savings and deposits, purchasing business, marketing 

business and agricultural services.

CREDIT BU /IN E//

Through the assistance of the Government, the 

Bank for Agriculture and Agricultural Cooperatives, 

foundations and other lending agencies, members of 

agricultural cooperatives can access loans at low interest 

rates. Thus, loans can be classified into two categories; 

short-term and medium-term. Members can gain the 

utmost benefit, which enables them to purchase seeding, 

fertilizer, insecticide, farm machinery, etc., and buy or 

improve their land.



/AVING/AND DEPO/IT/

Agricultural cooperatives promote thrift among 

members, savings can also be used to carry out business 

that can turn a profit for both cooperatives and their 

members. Currently, members can have savings or fixed 

deposits at their cooperatives.

PURCHA/ING BU/INE//

The business of buying and selling agricultural 
necessities (farm tools, rice seedling, fertilizers, etc.) 
benefits members because it helps reduce production costs 
as well as household expenses. They are assured of fair 

prices when they buy and sell through their cooperatives.



MARKETING BU /INE//
An important cooperative business is the collecting 

members' products for sale, thus giving them bargaining 

power in the sale of their products. Members can obtain 

good prices, while fairness in weight and measures can 

be guaranteed. In recent years, food processing is being 

introduced to generate more income for members, such as 

milled rice and canned fruit.
Such joint efforts also facilitate the linkage of local 

marketing to export. With the assistance of government, 
some cooperatives have been developed to be centers for 
marketing of members' products not only at local level but 
also abroad. A successful example is the chemical-free 

HomThong bananas now being exported to theTokyoTohto 

Consumers Cooperative Society in Japan. This business has 

generated income with an average of 30,900 Baht per an
num per participating family.

AGRICULTURAL /ERVICE/
Cooperatives provide agricultural extension 

services to members at reasonable fees. Examples are in 

the areas of ploughing, land improvement, irrigation, 
demonstration farms, etc. Costs are made affordable using 

the expense-sharing principle.



THAI AGRICULTURAL COOPERATIVE/

Agricultural cooperatives are basically established 

to enable members, whose occupation is engaged in 

agriculture, to produce, improve, and market their 

agricultural products by means of self help and mutual help 

in order to bring about a better living.

BACKCROUND
Established on 26 February 1916 in Muang 

D istric t, Phitsanuioke Province, named W at Chan 

Agricultural Cooperative Unlimited Liability was the first 
cooperative in Thailand. From then on, the number of credit 
cooperatives steadily increased until the promulgation of 
th^^ooperative Act in 1968. Several of these cooperatives 

then grouped together, forming agricultural cooperatives 

at district level. The bigger and stronger they are, the more 

services they can provide to members.

Wat Chan Agricultural Cooperative Unlimited Liability



OBJECTIVE/
Agricultural cooperatives are formed to achieve 

their objectives, which can be summarized as follows;

1. To provide loans to members for productive and 

providential purposes at affordable rates of interest.

2. To encourage thrift among members through 

savings and deposits.

3. To provide agricultural products as well as daily 

necessities for sale to members at reasonable prices.

4. To promote good farm production methods and 

disseminate technical know-how aimed to help members 

reduce production costs and obtain higher yields. With 

government assistance, members are introduced proper 

cropping techniques as well as the use of fertilizers and 

insecticides.

5. To provide farm equipment such as tractors, 

water pumps, etc., to members at a minimum charge.

6. To enable members to market products at 

good prices and to maintain fairness in terms of weight 

and measurement.

7. To educate and train members on cooperative 

principles and method.



General Structure of Agricultural Cooperatives

General M e e tin ^ ^ ^ ^

elects

A primary cooperative consists of individual 
members who are divided into groups at village level. 
According to the Cooperative Act, the general meeting 

of members elects the board of directors who formulates 

the policy of the cooperative. The board of directors 

appoints a manager and staff to run cooperative  

operation.



2. An Establishment of Tum bon Agricultural Product 

C entral M arket of C ooperatives

The CPD started  to p rov ide  financial suppo rts  in 

g ran t term  for C ooperatives in  establishm ent of A gricu l- 

P roduct C entral M arket since 1993. The assistance 

package is generally  com prised  w ith  : ( l )  d ry ing  spaces, 

2 rais, ( 2)  p ad d y  w arehouse, 500 tonns capacity, ( 3)  m ois

tu re  reduction  m achine, 30 tonns a day  capacity, and ( 4) 

w eighing  scale, 40 tonns capacity, w ith  its plant.

3. In tregated  Farm ing P rom otion Project in Small 

Farm  Pond Project A reas

Follow ing His M ajesty the K ing’s initiation, the 

CPD has paid strong em phasis to prom ote intregated farming 

in Sm all Farm  Pond Project areas w here  sm all farm  pond , 

1,250 m ^ capacity, are a lready  developed , also by CPD ’s 

efforts som e years earlier.



4. Hygienic Vegetable P roduction Prom otion Project 

W ith an increasing in terests of health  care, clean 

environm ent and sustainable developm ent, g re in  p roduc

tion  is also recently in troduced  to the cooperative m em 

bers. T hrough this project, the CPD  will prov ide loan w ith  

free interests to participated  C ooperatives for fui ther len d 

ing to their m em bers in  construction  of green houses and  

rela ted  production  activities.

5. C ooperative W om en D evelopm ent 

Recognizing an im portant role of wom en in house

hold and societies, the CPD has launched Cooperative W om en 

D evelopm ent Project since 1985 to encourage cooperative 

w om en organized them selves as g ro u p (s) or cooperative(s) 

for improving their supportive occupations, attitude and general 

know ledges for proper w ays of life style.



6. Saving Promotion Program Among Cooperative 

Members

In order to ensure a self-reliant operation of 

Cooperatives, the CPD has continuously encouraged each 

Cooperative to accumulate its own capital through various 

means such as share capital building and deposit campaign 

for business expansion.



Technical Division

Cooperative Promotion Department

12 Krung Kasem Rd., Theves, Bankok 10200, Thailand.

Tel. 281-1944, 628-5543, 628-5516

Fax. 281-0004
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2. To s tudy  an d  conduct cooperative researches ;

3. To promote and advise an establishment and 

business operation of Cooperatives ;

4. To assist an d  seek for cooperation from  con

cerning agencies for financial, basic in frastructure an d  other 

service supports  w hich  are necessary for C ooperatives to 

be exactly se lf-re lian t o rganization  ;

5. To consolidate and  allocate land  to landless 

farm ers u sing  the cooperative practices ; and

6. To superv ise and  gu ide cooperative operation  

follow ing law s, regulations and  the C ooperative R egistrar’s 

O rders.

O rganizational Structure

The administration of CPD is subdivided to Cen

tral and Provincial Administration. Central Administration 

which is located in Bangkok comprises with 10 Divisions 

and two Offices. The Office of Secretary, Personnel Divi

sion and Finance Division are incharged general office 

works and legal duties, personnel and finance, respec

tively. Planning Division is responsible for planning, bud

geting, project monitoring and evaluation, and data pro

cessing. Technical Division takes part on cooperative re

search, public relation and international relationship. Training 

Division assumes training function for CPD’s staff, coop

erative members and occasionally Board of Directors and 

staff of Cooperative and the public through its 10 Regional 

Cooperative Training Centres. Agricultural Cooperative 

Division concentrates on promotion of Agricultural Coop

eratives and Fisheries Cooperatives, while Land Settlement 

Cooperative Division targets on promotion of Land Settle

ment Cooperatives. Promotion of Thrift and Credit Coop



eratives, J C onsum er C ooperatives and  Services C oopera

tives is ijnder the N o n -ag ricu ltu ra l C ooperative D ivision’s 

responsibility. Engineering Division is responsible for p ro 

viding engineering services to all C ooperatives th rough  its 

10 Regional Engineering Centres. The Office of C oopera

tive Inspectors is organized for inspecting , adv ising  and  

prom oting  all C ooperatives th roughou t the w hole country. 

Lastly, the Internal Checking Office is responsible for check

ing the D epartm en t accounting an d  financing.

Provincial A dm inistration is consisted of 76 Provin

cial Cooperative Offices and  816 District Cooperative Offices. 

These local offices are responsible for supervising and pro

m oting ail Cooperatives w ithin their responsible areas.

M ajor C ooperative D evelop m en t Schem es

T hrough  the passing years, the CPD has con tinu

ously invested  a big am oun t of resources for cooperative 

developm ent th rough  various program s and  projects. M ost 

of such p rogram s and  projects, how ever, are concentrated 

on C ooperatives in  agricu ltu ral sector, the sector of m ajor

ity g roups of Thai people. A m ong them , the exam ples of 

im portan t cooperative developm ent schem es are :

1. C red it Linkaging Project for P roduction  and Rice 

M arketing Services of C ooperatives

In this project, the CPD w ill allocate involving 

fund  for C ooperatives in  collecting m em bers’p ad d y  for 

processirig an d  d istribu ting  a t h igher price levels. Since its 

first im plem enting  in  crop year 1980/81, the participated  

farm er m em bers generally  gained their p ad d y  prices 200- 

300 bah t p e r ton  h igher than  the m arket price level.



Organizational Structure of CPD



Cooperative Promotion Department

Brief H istorical Background

In 1915, a year before the first cooperative w as intro

duced to Thailand, the Cooperative Section was established 

under the Ministry of Finance in responding for cooperative 

promotion. W ith an increasing role of Cooperatives in the 

Thai economy, the Cooperative Section w as transformed to be 

Cooperative Department under Ministry of Commerce in 1920, 

then being Ministry of Cooperatives in 1952.

The re-o rg an iza tio n  of the governm ent agencies in 

1963, how ever, w as concluded w ith  the abolishm ent of 

M inistry of Cooperatives. All p revious cooperative du ties, 

including the th ree new ly established d e p a r tm e n ts --------



Land Cooperative Department, Cooperative Auditing De

partment and Trade and Finance Cooperative Department, 

were transferred to attach with the newly established min

istry, the Ministry of National Development.

A gain, since 1972, all cooperative w orks, except 

for du ties u n d er the C ooperative A uditing  D epartm ent, 

w ere m erged together u n d e r the new  d ep artm en t nam ed 

as C ooperative P rom otion D epartm ent (C P D ) an d  attached 

to the M inistry of A gricu lture an d  Cooperatives, the  new ly 

established m in istry  in  substitu ting  for the abolishm ent of 

M inistry of N ational D evelopm ent.

Functions and R esp on sib ilities

In general, the CPD is responsible for promoting 

and disseminating of cooperative methods. Its main areas 

of concern are as follows :

1. To Promote and disseminate the cooperative 

ideology, principles and practices including cooperative 

knowledges and informations ;



[ Onion J

San Patong Onion Grower Coop., Ltd.

Moo 5, Ban Kad Sub-district,

Mae Wang District, Ghiangmai Province 50360, Thailand

Tel/Fax; 66-53-489145

Mae Wang Onion Grower Coop., Ltd.

8/1 Moo 3, Sanpatong-Mae Win Rd.,

Mae Wang District,

Chiangmai Province 50360, Thailand 

Tel/Fax: 66-53-830306

Kanchanaburi Onion Grower Coop., Ltd.

850/22 Moo. 2, Toong Thong Rd..

Tah Muang Sub-District, Tah Muang District, 

Kanchanaburi Province 71110, Thailand 

Tel. 66-34-61190 

Fang Onion Grower Coop., Ltd.

165 Moo.1 Fang- Monpin Rd.. Monpin Sub-District, 

Fang District, Chiangmai Province 50110, Thailand 

Tel. 66-53-451626
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., [ Hygienic Vegetables. J

^  ' •  Lomsak Agri. Coop., Ltd.

92/1 Soi Fai Nasang, Kotchaseny Rd„

' Lomsak Sub-district, Lomsak District,

Petchabun Province 67110, Thailand 

Tel. 66-56-701439

•  Khao Kor Vegetable & Fruit Grower Coop., Ltd.

45 Moo 4, Sai Sadorpong-Son Camp Rd.,

Khao Kor District, Petchabun Province, 6727®, Ttrailand

•  Bangliang Hygienic Vegetable flo w e r Coop., lltii.

38 Moo 3, Bangliang Sub-distriiJt,

Kuan-Neang District,

Songkhla Province 90220, Thailand 

( Tel. 66-01-4788825 , . ;

. •  Tah Rua Agri. Coop., L.td.

'  ^  448/22-23 Tedsaban Rd..

Tah Rua District,

Ayuttha^province 13130, Thailand 

Tel. 66-35-341589 

Te Pa Agri. Coop., Ltd.

Moo 1. 25 f>ralasukhla Rd.,

Te Pa District, Song Khia Province 90150, Thailand 

%l/66-74-37504S 

Poe Thong Agri. Coop., Ltd.

16 Moo 6, Ang Kaew Sub-district,

Poe Thong District,

Angthong Province 14120, Thailand 

Tel. 66-35-691160

Technical Division
Cooperative Promotion Departm ent

12 Krung Kasem Rd„ Theves, Bangkok 10200, Thailand

TeiyPax. (66-2) 2810004



c Contacted cooperatives. 3
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Fruit̂ ^

•  Chong Mai Kaew Agri. Coop., Ltd.

45/5 Mool, Toong Takrai Sub-district,

Toong Tal<o District, Ghumporn Province 86220, 

Thailand

Tel. 66-77-566116

•  Agri-Product Coop, for Export of Rayong, Ltd.

181 Moo 5, Wang Wa Sub-district, Klaeng District, 

Rayong Province 21110, Thailand.

Tel. 66-38-672136, 66-01-9961657

•  Pa Toh Agri. Coop., Ltd.

147 Moo 8, Pa Toh Sub-district,

Pa Toh District, Chumporn Province 86180, Thailand 

Tel. 66-77-539032

[ Bananas J

•  Ban Lard Agri. Coop., Ltd.

91 Moo 7, Ban Lard Sub-district, Ban Lard District,

Petchaburi Province 76150, Thailand

Tel. 66-32-491268, 491368 Fax. 66-32-491355

•  Tah Yang Agri. Coop., Ltd.

157/57 Petchal<asem Rd„ Tah Yang District,

Petchaburi Province 76130, Thailand

Tel. 66-32-461153, 437556 Fax. 66-32-461979



r  Mangosteen J

Agri- Product Coop, for Export of Rayong, Ltd.

181 Moo 5, Wang Wa Sub-district, Klaeng District, 

Rayong Province 21110, Thailand 

Tel. 66-38-672136, 66-01-9961657 

Muang Chantaburi Agri. Coop., Ltd.

52 Moo 9, Plubpla Sub-district, Muang District, 

Chantaburi Province 22000, Thailand 

Tel. 66-39-312240 

Lang Suan Agri. Coop., Ltd.

89/11-13, Khao Ngern Sub-district. Lang Suan District, 

Chumporn Province 86110, Thailand 

Tel. 66-77-541139

[  Coconut ]

Ban Paew Agri. Coop., Ltd.

44 Moo 2, Pra Patone-Ban Paew Rd.,

Ban Paew Sub-district, Ban Paew District, 

Samutsakorn Province 74120, Thailand 

Tel. 66-34-481113



The Produced Fresh Vegetables of the Thai 

Cooperatives

Onion, lemon, carrot, and various hygienic 

vegetables such as string bean(s), cucumber, Chinese kale, 

and Chinese pakchoi are examples of the quality fresh 

vegetables which are now ready for export by Thai 

cooperatives.
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(Thai name : Kluay, Scientific name: 

Musa Sapientum Linn.)

In Thailand, different kinds of bananas are 

available all year round. The most well-known variety for 

export, however; is “Kluay Hom” which means “sweet 

fragrant banana,”a name that attaches to its delicate aroma 

of its sweet creamy texture.

P rep ara tio i^  banana,

particularly for Kluay Hom, just peel their outer skin and eat. 

Still be in other ways, banana can be boiled with water, 

sugar and coconut milk to become an excellent sweet 

dessert. Fresh banana can also be prepared in forms such 

as frying and baking, and processed to various products 

like dried banana, banana sauce and crispy banana.

[  Nutrition Facts J Banana is known as a good

source of carbohydrate, dietary fiber and rich with vitamin 

A,B and C. It is also full with necessary minerals which are 

good for human body like calcium, potassium and iron.



f Durian 1

(Thai name ; Thurian. Scientific name: 

Durio Zebethinus Unn.)

Durian, which may be regarded as the King of all tropical 

fruits, is considered as the ultimate Thai delicacy fruit It 

has subtle flavor and fine creamy texture. The three popular 

varieties are Chanee, Kanyao and the most extraordinary 

on© "Mon Thong.” Its season is generally ranged from 

May to August each year,

t J pjy ffggf, eating, run a sharp

knife to make slit along the natural grooves on the outer 

skin of the ripe one. Once it opened, carefully lift out the 

inside pods and serve immediately. The uneaten pods, 

however, can be kept in refrigerator better with a tightly 

sealed container up to around one week. Applying food 

processing technkjues. fresh durian can be processed in 

various products such as crispy durian, durian jam and 

durian candy. \

Ounan is rich with 

carbohydrates, lipki fat. protein, vitamin c. and dietary fit>er.



r Mangosteen J
(Thai name ; Mangkhut, Scientific 

name: Garcinia Mangostana Linn.)

With a snow - white texture of exceptional 

sweetness and its delicious taste in a thick and dark purple 

skin, mangosteen is generally known as the Queen of Thai 

fruits. The fruit generally come to the market in durian 

season, May to August each year.

[ Preparation J eating, carefully run a

sharp knife around the outer skin, not to cut the inside 

delicate texture, or just simply break the fruit by bare hands. 

Ripe mangosteens can be kept outside for a few days or up 

to around two weeks if refrigerated. Similar to durian, fresh 

mangosteen can also be processed in various forms for late 

consumption.

Nutrition Facts J Mangosteen is considered as a

good source of high calcium, phosphorus and vitamin B 

and C.
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Women Entrepreneurship and Economic Empowerment

September 20, 2002(9:30-16:00)
Facilitator: Noriko Furutani

1. Objectives:
By the end of today, participants are expected;

®  To understand how to analyze and plan the promotion strategy to support women 
entrepreneurship towards women’s empowerment at program/policy level.

(§) To learn some participatory methods of analysis, education and training to apply at each 
cooperative related organization.

2. Program (tentative):

9:30-10:00 Introduction
*Participatory activity

Ice-breaking by participatory activity: 
Introducing the partner participant

10:00-10:20 Expectation exercise What do you expect to learn by the end of today?
10:20-11:10 Group Work:

Problem Analysis

*PCM method

What is the gender issue at your organization as it 
promotes women entrepreneurship towards women’s 
economic empowerment? What is the relation 
between cause and effect?

11:!(?-} I:2i) Br>;ak
11:20-12:00 Group Presentation What each group discussed is reported.

12;00~i3:30 Laaclj 1
13:30-13:45 Starting Activities

*Participatory activity
Learning participatory activities for training.

13:45-14:15 Video Women in Development

14:15-14:45 Mini-lecture Vocabulary (WID, GAD, etc.). World Women’s 
Conference, An example of Development study on 
women’s empowerment, Gender Analysis, and more.

14.45-15:(H) C'oftoc Break
15:00-15:20 Discussion Any clarification on the information previously 

given and discussion on them.
15:20-15:50 Application exercise & Presentation 

by each participant
15:50-16:00 Wrap-up Towards Women’s Economic Empowerment

3. Working Language: 

English
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E n trep ren eu ria l A ctiv itie s  o f  R ural W om en in  J a p an  and  C ases:

IDA CA  2 0 0 2 .9 .1 9  by K azuko K ano

1. O verview : Trends o f  P op u la tion  and W om en F arm ers

1) P op u la tion  trends

2) W om en farm ers, M em bersh ip  o f agricu ltu ra l cooperatives, agricu ltu ra l 

com m ittee  etc.

3) C om parison w ith  o th er cou n tries

4) C haracteristics o f  th e  J a p a n ese  population^ low  fertility, h ig h  life  

expectancy, a g in g  p op u lation , average m arriage age

2. P rob lem s o f A gricu ltu ra l W om en in  Jap an

1) In d istin g u ish a b le  role o f  agricu ltu ra l w om en  in  th e ir  farm  

m an a g em en t

2) Lack o f recogn ition  o f  th e ir  con tribution  in  agricu lture

3) Triple roles o f  w om en: production , reproduction and com m u n ity  w ork

3. P o lic ies  and  P rogram s to cope w ith  A gricu ltu ra l W om en’P rob lem s

1) T he B asic  L aw  for a gender-E qual S ociety

2) T he B asic  L aw  on Food, A gricu lture and  R ural Life

(1  ) C om parison  w ith  th e old Law

( 2 )  W om en’s p artic ip ation  : A rticle 26

4. E n trep ren eu ria l A ctiv itie s  o f  A gricu ltu ra l w om en  in  Jap an

1) E n trep ren eu ria l W om en in  R ural A reas(V ideo)

2) Role and  fu n ction  o f  E n trep ren eu ria l A ctiv ities(con cep t chart)

3) R esu lt o f  th e S u rvey  by th e  M in istry  o f  agricu lture

4) Supporting  program s :

(1) M in istry  o f  A gricu ltu re and  other M in istr ies

(2) P refectures(O ne V illage, O ne Product)

(3) C ities, Tow ns, V illa g es

(4) JA’s W om en’s D ep artm en t

(5) T echnical su pp orts by ex ten sio n  w orkers

(6) A w ard sy ste m s

5) V alue added(Soba,U bi)



C ases:

1. D irec t'sa les

2. F ood-processing (w ith  added va lue)

3. F arm ers’ resta u ra n t (w ith  further added va lu e)

4. E xch an ge b etw een  rural and  urban peop le an d  a c tiv itie s

5. C om m unity  services^ care for th e  aged, m ea l delivery, and  etc.

1. D irect sa le s

(1) “S h ik i-n o-S ato”,N a k a k a w a n e ,S h izu o k a

(2) “K arari”,U ch iko ,E h im e

2. F ood-P rocessing

(1) “T aim a-no-ie”,N ara

(2) “Irodori”, JA, K am ikatsu -cyo, T okushim a(IT)

(3) “U m e”, M inab ek aw a W akayam a (N o l)

(4) “Yuzu”,JA, U m aji, K ochi

3. F arm ers’ resta u ra n t

(1) “T aim a-no-ie”,T aim a,N ara

(2) I ta lia n  resu tau ran t, lid e , Y am agata

(3) “Y am abiko cyaya”, Saijyo, H irosh im a

4. E xch an ge b etw een  rural and  urban

(1) K aw aba-m achi, G unm a and  Setagaya-w ord ,T okyo

(2) M ita, H yogo

5. C om m unity  serv ices

(1) F ish in g  v illa g e  ,Y am aguchi Pref.

(2) T he R ainbow  P lan , N agai: School lunch . E n v iron m en t E d u cation

6. R ural R oad-side Station^

( l ) ”K arari”,U chiko, Ehim e(IT )
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Rural women and their water#heel 
bring vitality to mountain vill^e
By MASAYUKI KITAMURA

TENRYU, Shizuoka Pref. (Kyo- 
do) “One thing is crystal clear. 
Ail of us became much youn
ger than 14 years ago when 
we started this facility togeth
er,” said the 62-year-old lead
er of a women’s group in this 
mountain community.

The Kumma district in the 
city of Tenryu, located 50 km 
north of Hamamatsu, Shizuo
ka Prefecture, is known as 
one of the three most beauti
ful forests in Japan.

The village of Kumma — 
350 households with 1,200 peo
ple — had been in a slump for 
years due to depopulation, a 
decline in local industries and 
an aging population, common 
woes across rural Japan.

Dozens of village women 
decided on a plan to reacti
vate their community.

They set up a better-living 
group in the early 1980s with 
prefectural help, and through 
it have been learning skills to 
make traditional food items 
like miso and “soba” (buck
wheat noodles).

Takako Ota, 62, head of the 
group, said, “We cherished 
the idea of setting up our own 
food processing plant, as well 
as a shop, to revitalize the ru
ral community.”

In 1987, they reorganized to 
realize their dream to open 
Kumnia Suisha-no-Sato  
(Kumma, the Waterwheel 
Hometown), a major service 
and entertainment complex.

“At first, it was very diffi
cult to persuade our husbands 
and other conservative peo
ple, but eventually they gave 
us full support. The local com
munity even invested as 
much as ¥40 million by sell
ing the forest,” Ota said.

In May 1988, Kumma 
Suisha-no-Sato was complet
ed at a cost of ¥160 million.

The 4,200-sq.-meter com
plex has an eatery, shop, 
meeting hall, three food pro
cessing plants, accommoda
tions, amusements for chil
dren and a waterwheel mill. 
An arm of the Atago River 
flows through the complex.

Immediately after the open
ing, the Mothers’ Store res
taurant acquired a reputation 
for tasty soba. On Sundays 
and holidays, visitors flocking 
to the complex outnumber the 
local population.

In the first year, they also 
organized several events to 
attract urbanites.

According to Ota, an annual 
firefly observation night held 
in summer gathers some 2,000 
visitors every year.

Annual visitors now num
ber between 70,000 and, 80,000.

Nobuko Ohira, one of the 
founding members of the fa
cility, said, “We currently sell 
more than 180 goods at the 
store — agricultural prod
ucts, handicrafts and a vari
ety of foods produced in our 
own plants.”

Besides generating jobs for 
village women, the complex 
helps senior citizens by pur
chasing their agricultural 
products and handicrafts.

Ohira, said: “For encourag
ing senior citizens, we do not 
deal these goods on a commis
sion basis. We purchase items 
on the spot, in cash, if the 
products are good.”

If fresh vegetables are not 
sold on the same day, they are 
used to make pickles and oth
er processed foods.

“Senior citizens apparently 
find the salt of life in deliver
ing their products to our 
store. We think this might be 
the ultimate way for senior 
citizens to keep their health,” 
Ohira said.

“This morning, an 80-year-

old delivered 80 pairs of ‘wa- 
raji’ (straw sandals) to our 
store. We have already made 
a deal to sell 50 pairs to a local 
organizing committee for . a 
fall festival. The other 30 
pairs will be put on sale at our 
store,” she said.

As many as 30 women now 
worH at the facility perma
nently.

The total turnover in 1998 
amounted to nearly ¥100 mil
lion, and Ota said every year 
they donate some ¥2 million 
to the community from their 
profits.

In 1989, only three years af
ter opening, Kumma Suisha;- 
no-Sato was awarded the Em
peror’s Gup in the rural devel
opment category of the annu
al National Agricultural, 
Fisheries Festival.

In 1995, the facility was also 
designated a Michi-no-Eki, a 
site worth visiting, by a Con
struction Ministry affiliate.

Michi-no-Eki, numbering 
more than 500 across Japan, 
are service areas for major 
trunk highways and are ex
pected to serve as bases for 
regional development. There 
are several criteria, including 
clean toilets, vast parking 
areas and restaurants with lo
cal specialties.

Kumma Suisha-no-Sato pio
neered the role long before 
the Michi-no-Eki project be
gan.

Kazuko Kano, senior tech
nical adviser of Japan Bank 
for International Cooperation, 
said: “Women account for 60 
percent of Japan’s agricultur
al population. Believe it or 
not, there are some 6,000 
women’s business promotion 
groups in rural areas 
throughout Japan. But most 
Japanese do not know the 
strength of women’s power in 
Japanese agriculture.”
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Old Law : 1961 

Basic
Agricultural
Law

New Law: 1999 
Food^griculture, 
&Rural-Life Law

1---------------------------

Food/ Secure supply of Food Multiple

M ultiple functions of

functions Agriculture

O f Agriculture

Agriculture Increasing Sustainable

Productivity: Development of

Filling Income-gap Agriculture

between

F armers/Non-farmers

r
Rural-life

1
Improvement of

Rural Life :

Article 26;

Role of women in

Agriculture

1



Year Agricultural

Products

Food-processing Other-

processing

Sales.

Delivery

Exchange

Between

Rural-cities

services other

2002 553

(7.5%)

4,962

(67.7%)

302

(4.1%)

2,976

(40.6%)

467

(6.4%)

30

(0.4%)

53

(0.7%)

2001 460

(6.7%)

4,495

(65.9%)

260 ‘  

(3.8%)

2,832

(41.5%)

382

(5.6%)

34

(0.5%)

42

(0.6%)
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Japan is implementing actions for the enhancement of the status of rural 
women based on the enforcement of “the Basic Law for a Gender-Equal Society” 
in June 1999 and “the Basic Law on Food, Agriculture and Rural Areas ’ in July 
1999.

The Article 26 of “the Basic Law on Food, Agriculture and Rural Areas” is stated 
to promote the creation of an environment in which women’s role in farming 
operations are fairly assessed and women can be provided with opportunities to 
become involved in farm management and other relevant activities on a voluntary 
basis.

“The Basic Plan on Food, Agriculture and Rural Areas ’ was established in March 
2000 and “the Basic Plan for Gender Equality” was established in December 2000. 
The Ministry of Agriculture, Forestry, and Fisheries is promoting rural areas where 

women are taking important roles in the management of agriculture and regional 
community. They can live comfortably and work easily and their requests can be 
reflected as well.



MILESTONES IN THE ADVANCEMENT OF WOMEN SINCE INTERNATIONAL WOMEN'S YEAR

United Nations Japan
Establishment of International W om en's Year by the General 
Assembly
(Goals: Equality, Developm ent and Peace)
The World Conference of the International W om en's Year 
(Mexico City)
Adoption of the World Plan of Action

Establishment of the Headquarters for the Planning and Promoting 
of Policies relating to Women
Convening of the Council on W om en's Issues, a  private 
advisory body to the President of the Headquarters

° > Q) ^■g E ■ (0
1977 Formulation of the National Plan of Action 

Opening of the National W om en's Education Center
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1979
The 34th Session of the General Assembly of the  
United Nations
Adoption of the Convention on the Elimination of All Forms 
of Discrimination against W om en

1980
World Conference of the United Nations Decade for W omen  
(Goals: Equality, Developm ent and Peace) (Copenhagen) 
Adoption of the Program of Action for the Second  
Half of the United Nations Decade for W om en

o
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1981 Formulation of the Priority Targets for the Second Half 
of the Period Covered by the National Plan of Action

1985

World Conference to Review and Appraise the Achievem ents  
of the UN Decade for W om en (Goals: Equality, Developm ent 
and Peace) (Nairobi)
Adoption of the Nairobi Forward-looking Strategies for 
the Advancem ent of W omen

Amendment of the Nationality Law (employing a  bilineal system) 
Promulgation of the Equal Employment Opportunity Law  
Ratification of the Convention on the Elimination of All Forms 
of Discrimination against W om en

1986

Expansion of the Headquarters for the Planning and Promoting 
of Policies relating to W omen (the organization was expanded to 
all ministries and agencies; mandate was also expanded) 
Convening of the Advisory Council to the President of 
the Headquarters for the Planning and Promoting 
of Policies relating to Women

1987 Formulation of the New  National Plan of Action towards 
the Year 2000

1989
Revision of the Couse of Study (making home economics a  
requirement subject for both girls and boys in senior high 
schools, etc.)

1990

The 34th Session of the UN Commission on the Status  
of W omen
Adoption of the First Review and Appraisal of the  
Implementation of the Nairobi Forward-looking Strategies for 
the Advancem ent of W om en by the UN Economic and Social 
Council (E C O S O C )

1991
Formulation of the New National Plan of Action towards  
the Year 2000  (First Revision)
Promulgation of the Child C are  Leave Law

1994
Establishment of the Office for G ender Equality, the Council 
for G ender Equality and the Headquarters for the Promotion 
of Gender Equality

1995
The Fourth World Conference on W om en (Beijing) 
Adoption of the Beijing Declaration and Platform for Action

Revision of the Child C are  Leave Law (legal establishm ent of 
the Family C are  Leave System)

1996

Establishment of the Liaison Conference for the Promotion 
of Gender Equality (Egalite Network)
Formulation of the Plan for Gender Equality 2000 - the National Plan 
of Action for Promoting a Gender-Equal Society biy the Year 2000

1997

Establishment of the Council for Gender Equality by Law  
Revision of the Equal Employment Opportunity Law and  
related Laws
Adoption of the Law concerning the Long-temi Care Insurance System

1998 Establishment of the National Committee of Japan for Women 2000

Adoption of the Law for Punishing Acts related to Child 
Prostitution and Child Pornography, and for Protection of Children 
Adoption of the Basic Law for a Gender-equal Society 
Adoption of the Basic Law on Food, Agriculture and Rural Areas

2000

2 0 0 1

The 23rd Special Session of the United Nations General 
Assembly "Women 2000" (N ew  York)

Adoption of the Law to Control Stalking, etc. 
Formulation of the Basic Plan for Gender Equality

Establishment of the newly formed Council for Gender Equality 
Establishment of the G ender Equality Bureau  
Enactment of the Law for the Prevention  
of Spousal Violence and the Protection of Victims 
Revision of the Child Care and Family Care Leave Law

Editor: Gender Equality Bureau, the Cabinet Office 
1-6-1 Nagata-cho,Chiyoda-ku,Tokyo 100-8914 te l.81-3-3581-5003 fax.81-3-3581-9566 

URL;http://www.gender.go.jp/index2.html

http://www.gender.go.jp/index2.html


1. What is Marketing?

Custom er Orientation- T h e p u rp o se  o f a b u s in e ss  is  to crea te  an d  m a in ta in  
p ro fita b le  cu sto m ers . C u stom er sa t is fa c t io n  le a d in g  to p ro fit i s  th e  cen tra l 
g oa l o f m a rk etin g .
T h e cu sto m er  is  k in g .

C u stom er S a tis fa c t io n

What is  M arketins?  M a rk etin g  is  a so c ia l an d  m a n a g e r ia l p ro cess  b y  w h ich  
in d iv id u a ls  an d  groups ob ta in  w h a t th e y  n e e d  an d  w a n t th ro u g h  c r e a tin g  and  
e x c h a n g in g  p rod u cts an d  v a lu e  w ith  o th ers .

M a rk etin g  is  a w a y  o f d o in g  b u s in e ss  th a t  is  fo cu sed  on th e  cu stom er.

2. Marketing Mix

4 P ’s
Product
Price
Place (Distribution) 
Promotion



3. Human Needs

M Exchange
Transactions
Relationships

Needs
Wants

Demands

Core 
Marketing 
Concepts

Value
Satisfaction

Needs^ S ta te  o f  fe lt  d ep r iv a tio n , in c lu d in g  b a s ic  p h y s ic a l n e e d s  for food, 
clo th in g , w arm th , an d  sa fety ; so c ia l n e e d s  for b e lo n g in g , a ffectio n , fu n , an d  
re laxa tion ; e s te e m  n e e d s  for p r e s tig e , reco g n itio n , an d  fam e; an d  in d iv id u a l  
n eed s  for k n o w led g e  an d  se lf-ex p re ss io n .

W ants- T he form  ta k e n  by h u m a n  n eed s  as th e y  are sh a p e d  b y  cu ltu re  an d  
in d iv id u a l p erso n a lity . W ants are h ow  p eo p le  co m m u n ica te  th e ir  n eed s .

D em a n d s: P eo p le  h a v e  a lm o st u n lim ite d  w a n ts , b u t lim ite d  reso u rces . W hen  
b ack ed  by b u y in g  pow er, w a n ts  b ecom e d em an d .

Starting
Point

F actory  E x is t in g  S e ll in g
P ro d u cts  P rom otin g

.......... ....... ....

Focus

The SeBliig Concept

Means Ends

P ro fits  th rou gh  
S a le s  V olum e

the Wlarketing Comcept

M ark et C onsu m er In te g ra ted P ro fits  th rou gh
N e e d s M ark etin g C on su m er S a t is fa c t io n



4. Strategic Planning



5. Consumer Buying Behavior

M arketing S tim u li 
P rod u ct  
P rice  
P la ce  
P rom otion

Other S tim uli
E conom ic
T ech n olog ica l
P o lit ica l
C u ltu ra l

Factors Influencing Behavior 
C u ltu ra l 
S o cia l 
P er so n a l 
P sy ch o lo g ica l 
B u yer

S teps Between Evaluation o f  A ltern a tives and  Purchase Decision
1. E v a lu a tio n  o f a lte r n a tiv e s
2. P u rch a se  in te n tio n
3 -a. A tt itu d e s  o f o th ers
3-b. U n e x p e c te d  s itu a t io n a l factors
4. P u rch a se  d ec isio n



6. Market Segmentation, Targeting, and Positioning

M arket Sesm enta tion ■'T he p rocess o f d iv id in g  a m a rk et in to  d is t in c t  groups o f  
b u y ers w ho m ig h t req u ire  se p a r a te  p rod u cts  an d  /or m a r k e tin g  m ix es .

M ea su ra b le
A ccess ib le
A ction ab le

G eographic
D em ograp h ic
P sy ch o g ra p h ics
B eh a v io r a l

M arket Tarsretins- T he p ro cess  o f e v a lu a t in g  each  se g m e n t’s a ttr a c t iv e n e ss  
an d  se le c t in g  one or m ore o f th e  m a rk et s e g m e n ts .

Positionins'- T he p ro cess  o f d ev e lo p in g  a c o m p etitiv e  p o s it io n in g  for th e  
prod u ct an d  an ap p rop ria te  m a r k e tin g  m ix .



CHECK SHEETS

What are Your Problems?

Products

Pi-obleins Solutioja

Quality

Taste

Sanitary

Healthy

Brand

Package

Others



Solution
i l l l i l i i l l i i l p i l

^ ^ i i i i i i i i i ip p
Cost^based

Target Profit

Buyer-based

Competltlon>ba$i»d

Others

i



Solution

■ ■

" S ir .”

(Distribution)

■

i



ProMems Solwtim

Advertising

Direct
Marketing

Promotion

Sates
Promotion

1

Others



Training Course on Business Leadership Development Among 

Women Members in Agricultural Cooperatives in Asia 

From September 9 to October 4 ,2002  Tokyo Japan
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1. Status o f Women in Japan
1) 60% o f farming population is women, which shows important position o f women in 

agriculture. (18% in fisheries and 17% in forestry)
2) International Comparison

- In Asia and AMca women’s position in agriculture is relatively high;
73% for women and 70% for men in Vietnam

- Relatively low in the women’s position in European countries
3) Characteristic in Japan: Aging population

-Characteristics in Population o f Japan: Birthrate, Average Life Expectancy,
-Fanning Population of Women by Age:

67% at the age o f 50 to 59,60% at the age o f 60 and over, 61% at the age o f 40 to 49
4) Women’s Position in Regular Members o f Agricultural Cooperatives, Agricultural 

Committee and Directors o f Agricultural Cooperatives: Small in number, but it shows 
increasing trend.

2. Issues o f Women in Agriculture
1) Women’s Contribution in Agriculture is not recognized well.
2) Evaluation o f Women in Society is not adequate.
3) Excessive Workload on Women: Triple Roles (Farming, Housekeeping, Nursing Care,

and community activities)

3. Efforts made to solve problems on Rural Women
1) Suggestions made in 1994
2) Enactment of Two Basic Laws in 1999

(1) Basic Law on Equal Participation o f Men and Women in Society
(2) Basic Law on Agriculture, Foods and Rural Life: Article 26 (Recognition of 

women’s roles in agriculture and importance o f creating environment for women’s 
farming)

4. Concrete Measures for Assistance to Rural Women
1) Status of Entrepreneurship o f Rural Women and Support

(1) Survey conducted by Ministry o f Agriculture, Forestry and Fisheries in 
Feb., 2000 shows;
-(l)Number of Entrepreneur Group: 6,800 ( Mostly group activities)
-(2)Distinctive Activities: 67% in food processing,

45% in Direct sales by morning and evening market 
and restaurants

-(3)Scale: Small /  3 million yen income or less- 60%, 10 million yen or more-11%,
(2) Position o f Women’s Entrepreneurship in Rural Life
(3) Assistance from Government 

-At National Government Level:
Ministry o f Agriculture, Forestry and Fisheries(appropriation o f budget).
Ministry of Home Affairs, Agency o f Natural Resources and Energy, etc.

- 1 -



- At a Prefecture and Municipal Level;
-Assistance Programs for technology, subsidy, loan, training and establish

ment o f processing facilities 
-Role o f agricultural extension center,
-Incentive system
-“Michi-no-eki” program for assistance to marketing

2) Family Management Agreement
(1) Number o f Concluded Cases ;

-Approximately 14,000 cases in Japan
-In Tochigi Prefecture 1,000 cases are expected.
-30% increase by year.

(2) Contents of Agreement;
-Objectives, Management Planning, Division of labor. Work Conditions, 

Others (training, exchange program, health control, nursing care, family 
trip,hobbies, etc)

-Freely decided by family, concluded and changed anytime.
(3) Conclusion o f Agreement;

Role o f Extension Officer, Seminar for Couple, Adequate Preparation and 
Study needed. Witness

(4) Aims o f the Agreement;
-Measures to solve problems o f mral women,
-Promotion of conclusion o f the agreement on the assumption o f women 

insured in farmers’ pension system
-Improvement o f image on farmers and effective for securing farm 
successors’ partn

-Improvement o f family’s health management
(5) Effects by the Agreement;

-Contribution to solve problems o f mral women 
-Roles and reward made clear 
-Holidays secured.
-Empowerment
-Improvement o f family atmosphere
-Improvement of image on agriculture and securing partners

(6) Actual Cases; (4 cases to be listed)

5. Recent Movement related to Rural Women
1) New Roles; Environment and Rural Women

(1) Case o f Women’s Activities for Improvement of Environment 
~  Rainbow Plan in Nagai-shi, Yamagata-

- Leadership taken by the local residents. Active Contribution by Women’s 
Groups and Cooperation of the Local Government

- Most Advanced Kitchen Refuse Recycling Activities in Japan involves 5,000 
households and mobilizes 9,000 people to make quality compost from the kitchen 
refuse for farmers to produce and sell organic vegetables to the residents which
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contributes to reduction o f dioxin and waste treatment expenses by 2 million yen, 
revitalize the community’s activities and make the people confident in 
the movement

(2) Activities o f the Women’s Association o f JA in Yusa-cho at the foot o f Mt.Chokai.
- Movement to produce soap fi-om used coking oil, which contributes to clean

Gekko River water and return o f salmon to the river.
(3) Sorted Waste Collection in Takahata-cho (sorted into 17 categories)

-Women’s “My Bag” movement(women using their own shopping bags rather 
than bags from the shops) and cooperation with shop owners.

-Recycling plastic trays by reduction into heavy oil.
2) Rural Women’s Management Conference (held in Tottori in 1999 and in Niigata in 2000)

(1) The conference proves that rural women have gained more power and influence.
(2) The conference is held on the Day o f Women in Farming, Fishing and Mountain 

Village (In March every year)
3) Changes of Awareness o f Japanese People on Environment and Agriculture

-Return to Farming after Retirement 
-Seminar for New Entries into Farming 
-Assistance Measures to start farming
-Increasing Female Students, who are not from farming family, from Department of 

Agriculture at a university

6. Case o f Rural Women’s Entrepreneurship
1) Case by Form o f Activity

(1) Group centering Women and the Elderly
-“Uchiko Karari Park” (Uchiko-cho, Ehime/ “Michi-no-eki”) utilizing POS system 

and local human resource.
-“Irodori Group” (JA in Uekatsu-cho, Tokushima) work out outstanding ideas
- “Miso”(soybean paste) Processing Group utilizing locally procured “Kuro-daizu”, 
black soybean in Asago-cho, Hyogo

(2) Case without any assistance from Government
- “Shiki-no-sato” (Nakakawane-cho, Shizuoka)

(3)“Rural Restauranf’ and Network
- “Yamabiko-jaya” Restaurant (Saijo-cho, Hiroshima)
- Network with eight restaurants

(4) Successful Case of Activities by Agricultural Cooperative (Umaji-mura, Kochi) 
-Cultivation o f Yuzu citrus, processing and marketing to overcome disadvantages o f
geographical condition and elderly working force.

-Utilizing all Yuzu citrus produces no waste.
-Establishing network o f250,000 people to achieve surprising sales 
-By this success village people have gained confidence and dignity exemplified 

by baseball team of elementary school pupils.
2) Assistance for Marketing, etc: “Michi-no-eki” Program

(1) Status and Background: 661 Mich-no-eki in hilly and mountainous areas in Japan
(2) Taking Advantages o f Geographical Features, Full Participation of community, 

Revitalization o f hilly and mountainous areas
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(3) Great Contribution o f Women; Cultivation, Agro-processing, Rural Restaurant
(4) Case:

- ‘TVleiho”in Meiho-mura, Gifii
-“Chokai Flat” by JA’s Women’s Association utilizing products from mountain and 

the seain Yusa-cho, Yamagata
- “Horigane” in Horigane-cho, Nagano with 130 marketing farm households and 

many active women- female management and director, enhancing ability.
- “Tomiura” in Tomiura-cho, Chiba- Grand prix awarded, Symbiosis witii Nature 

and Regional Community, Utilizing abilities and experience o f the elderly. 
Agricultural Cooperative as a largest organization for employment and 90% of 
the employees is woman with sound management.

(5) Roles o f JA and JA’s Women’s Association
(6) Functions o f ‘"Eki-no-michi”

- Regional Revitalization
- Regional Resources- natural and human resources
- Employment o f women and Creation o f Income
- Women to be empowered to raise he status
- Enli^tenment o f Importance o f Environment Preservation
- Preservation and Promotion o f Various Traditional Culture
- Experience o f farming. Exchange Program between People from Urban Areas 

and Rural Areas
- Disclosure o f information and model o f good management

(7) Applicable Ideas to the Developing Countries
-Includes Rural Development, Direct Sales, Employment o f Women, Creation of 
Income, Preservation and Promotion o f Various Traditional Cultures, Enlightenment 
of TraiBc Safety, Environment Preservation, Exchange Program between People 
Urban and Rural Areas and other multi-frinctions suitable to the region.
-Correction o f Gaps between Urban and Rural Areas and Alleviation of Poverty in 
Rural Areas are also expected by application o f experiences o f Japan 
-Currently a joint project is under way by J^an Bank for Intemational Cooperation, 
Government of Thailand and Gifii of Japan

- 4 -



y i f
25 o  7

| i  I
‘ I

W .
D>

r v  f o  0 0  0 )
ho _» f j C7« (o O) -Ck A M ro o> 
♦ . f O A A . K j r o - t o o - * - ^

r, 5 r o  r o  o  r o
;:> b> <o bi ’-^ b> ’■>! to b>

^ 2 ± ? S S g ! g ? S l 3 §
- * o > - * b > c n b ) l - * a > b

0 )  <k. 0 0  ^  ^
h  (O  <D CO

p i  0 5  *>l ^
cn  b» ro

fo  4» p i  Jk. ^  r\3 CO w
oi Ik (D '-si bi o  bi o  09 bi

coiTiCD<Do>oanoioo-^ro 
 ̂ r o ^ - » < o o o - ^ r o o o < o

§ 1 1

_oi >  p> 6  y i  v t w o) w

g  w  ( o
*sj '*J -*

g S S g s
< 0  O  0 7  0 >

o >  m
O i  O  PO
^  K>

o o j k ( 0 - ‘ ' «4* ^o>- ‘ Coro-Nj

: -s] : o  CO CD  ̂ cr>

< c S o ^ - * - c n o c 5 a i o o 5

*j)0>c7ic7icnyicf)^0>0>0iaioo>coc;i<DO>^ococD

cf>ro4^ro^o>cnAcnroc«> 

to O3o-uo>0'>ia>(ocoai

's40ro'si4^Aoiaio)ooc;i
« 3 0 « > C O O O C O - * “ O O l . * ^

i o b s ^ ^ ^ u i b i t o b b ^

8

- k - ‘ o 6 - ‘ 6 6 o p  
4ik (o *'s) b) ro In b>

o l ^ u a 9 ^ o > o c j ( D  
<D b i O i O) fO  '4^ o  o>

0 ) o > ( ; i ' * J O C D o > ' ^  
b 9 b ) w i o K > ^ c o K > A

r o c o w - f c r o f o - ^ - * - *  
ro b  ^  b  ‘-1̂  bi *-»

a  2
a> CP

S §  §  g
Ui bi : oi

CD ro <o hd
<£> ^  CO : Co)

0 1  , o>

^ S - ^ ^ » i S c o o 5 )

s a a ^ s f s s s s

2 S g S 2 ° } ^ S $

O l ^ O 1 0 > O > ' > l ^ 0 0 C D

- ^ r o - ^ o o o o _ - * - o
b i b c o l o b o * - * ^ ^ ^

A A  A  A

8  8  8  8  8

^  -L  -L  CO

i l l  I f i

s
T3
C2
o

0 0  ( O
”co
0 0  O)  
CO CO

^  g  
O  ' ' J

2  M u U 
b> M >. >. 
^  lO U) u

S

5

2

- ‘ O M M W - ^ - ^ r o r o c o  
4^ CD b> G> b  *<̂  b i  b> b )

8 : 3 g S g l S ! g g 8 i )
A ^ c o b i f o - ^ r o b ^ - ^ G )

p > p > ^ p O > p ) Q O  O D O O > A
f o w b o b ^ b b i ^ O D b i

foroj!k4».cjiwcooicoc» 
05 *-» bo b i  b> b  *-* b> b>

fSES8!K2!Sg;S53i3

S S ^ t t
b i k b b i :  <oK)ODa>b>

^ b ) f o b :  b a > o ) A b >

0 > * > 1 0 > 0 ) C 7 ) 0 ) C J > 0 > 0 > - ^090-^oa»co&r\)oo>

3 S 2  S .5, ::i g 2 2 S
.

s s s s s s s g a g s
s=

S K S i f e S S S S g g  

g S S S S 2 $ £ 3 $ g

g r O ^ - ( > k A C 0 0 3 - U 0 > 4 : ^  
y i - ^ _ » c * > a i o 5 r o S c o

^0)cnc;icia>c7)cncn(^ AODcncn^-^ro^cD^

Cj)'sJAA-<i.^OlJi.C0C0 

coO'>j>J'SO>cooocncn

: j S S S ! 5 2 ! g o o 8 E 3  8

r o r o ^ o i c o - ^ f O d > > u o >
O ) a ' _ f c i k < j i ( o b o b b ^

o  -■ 
8 8

A A

8 8 8

O O O O O O O & O A

2 g s ! g g 9 g 2 S 2

S : d « 5 S S E ’ 3 £ ? 5 ’

I S  “ “I f  S . ® : I

i"

2
o

S 4. s
s
CO §

- i o - * - ^ - » - ^ r o - ^ r o r o  
CO 00 ^  ^  K> b> 09 ro bi b>

- ^ - ^ r o r o i o c o r o c o r o
^ c o o c o c n o o o i r o
b b > f o b i b ) b c i > t o c o

® p ) A p i - * ; ^ . i o ; > j p r o
b i b b > i o b > b > b o ^ b > b o

r o - f c - ^ 0 ) M c o ^ f O A W
b j b 0 b ) K j < o ‘- * a > o 5 < o ^

r\>o> urorocopicpro

5 l S S l | ; S 2 f S 5 5 S S
c a r o r o b ^ b i r o ^ b o

wScdOOODCOOO^ QO
b o b o b K > ^ b b ^ b i

>4<slG0*Nic;i'>jc»a)at' î-^cnoro<oi«-^cD<oo)
- + -  4+

S^03O000dS§S0>
-♦ -¥ I +f

-♦■ -+ » n

s s s s g s s s s s a s s

f S K I S y ^ S i S S S ^ i

S § : : ! S S S S S S g

OiC) ' >4<^CIY-C>>4^Cn03^ 

<D (D O O) "sj O) *si 00 <;i OJ

w o - ^ c o r o M ^ O J J ^ f c W
p o b > ^ K 5 b ) b c o b > K 3 b i

Si

s

p r o p p 7 * p p p A p

J  f  f
? <3 8 I 
1 1  =„ g  

a ” § <i
5  S S  g
s -  i

a
o
S
0>

N to lo
■>1 o) fo ro

a

0 - ^ 0  0  0  0  0  
bo <o K)  ( o  ' si  CO

-» lO -i  -fc
CO - *  CO CO 00 o> cn
ro to b  ^  b  Kj

w A *si CJI p  0>
o> u  a> bo ^  b  bi

o> CO d> cn cn ro cn

S en cn 00 o> 00
p  p  o> 7^  CO

bi b  ; b> ro 00 b

'si CO 00 0) CO

S S S S S S

IS S 8  cS ^  K

: i  2  g  g  $

00 A ̂>1 00 o> ^

^ OJ O » 01 CO o

S S S 8 2

-* fo o  p  o  -* ro
4̂  CO bo CO b  ^  A

A 

8 :
A 8  

8 §

o  o  o  o  o  o

2  8 :  g  S 2  g

2

II

H

I l l l
t»

l i i f
I  S 3 IS <o S’ a

S U

S 3

I 5

£

i <§ § a 
I  “  - f

l i l f  
I   ̂ a a

s

I  
I
a .

?
s i n ,
l i t  " 3 -<

5

3 ff
■s

3 <o >
I I I

I3b “  & 
S i  =^ s »
I I  £

o
CO



VALUE ADDED

1. FREiH poiAio Z- steamed 3. /«fl$|l£P
f o ^ p j o  P o t a t o

4. Pl£ AW 
S€vmi A A l

3 T im e s . M o . i

A l T D C t e T H E R  / 2  7r<w€5



Outline of JA Isehara
(Isehara-city Agricultural Cooperative, Kanagawa Prefecture)

1. Outline of Isehara City
Isehara City is located in the center of Kanagawa Prefecture, having the Eirea of 

55.5km2.

Total population is about 100 thousand and household number is 38 thousand.

Since 40 years ago, the region has experienced a fast industrialization due to 

establishment of many factories and development of collective housing area. Due to 

industrialization of the area, the population has increased sharply.

The ratio of farm households in the city is about 3.8%. Main agriculture are paddy 

cultivation, horticulture hke orchard, flower plant growing, and vegetable growing 

and livestock like dairy, cattle breeding and poultry.

2. Outline of the Agriculture in the City
Paddy cultivation, dairy, hog raising and poultry account for the 50 % of the 

agricultviral production in value. Fruit tree cultivations Hke pear, grape, persimmon, 

and orange are also very popular. There aie tovirist farms along the national 

highway. Horticulture is also popular farming in the region like strawberry, tomato, 

cucumber in green houses. In Hibita District where orange is extensively grown, 

there is an orange grading factory. Flower plant like rose, carnation, orchid,etc. are 

also extensively grown.

(1) Types of farm households in the city.

Full time farm households : 230

Part time farm hotiseholds earning the main income from agricultre '• 200 

Part time farm households earning the main income from non-agricxdtre : 605 

Subsistence farm households : 427 

Tbtal: 1462

(2) Agricultural operational area 

Paddy fie ld : 403 ha 

Gardening field : 421 ha 

Orchard field : 173 ha 

T otal: 997 ha

(3) Area of cultivation 

Paddy: 347 ha



W heat: 10 ha 

Grape : 1 8ha 

Persim m on: 45 ha 

P ea r: 35 ha 

Orange : 60 ha 

Potato 31 ha

(4) Production in value (m il Yen) \

Paddy: 416 

Potato, etc. : 100 

Vegetable : 1,186 

F ru it: 685 

Flower plant '• 298 

D airy: 1,735 

Hog ra ising; 143 

Poultry: 205

3. Outline of the JA 
JA Isehara City covering the whole area or the Iseheira City was formed by merger of 

6 smflll cooperatives about 3 5 yeam-afo. w  V'n U  '

It has vigorously undertaken agricultural development of the region as suburban 

agriculture with emphasis on agricultural extension services and long term agricultural 

development planning of the area. It has undertaking several development schemes Like 

3 year integrated development plans after oil shock crisis in order to p ro tec t^ r m m g ^  —  

and HveHhood of the members. Since 1978, it has launched into several series of the

movement of cooperative stren gth en in g^  ~

In the recent years, the region has experienced the wave of urbanization and the 

agriculture of the region w£is transformed greatly changing the farmers to part time 

farmers. In such a situation, the cooperative has started the Nine 3 Year Plan of 

Cooperative Strengthening Movement since 2002

Since 1975 the coop has hold agricultural festival every year, which has become very 

popular festival in the city.

(l)  Membership of the cooperative. (As of March 2 0 0 2 )

Regular Membership :2,545. Associate Membership:3,709. Tbtal: 6,254

(2) Managers. .  ̂ \  0 U ^   ̂ •
Directors : 23. Auditors : 7. Tbtal: 30. V

-  h,



(3) StafEs.

Men : 175 (of which part time : 20). Women •' 158 (o.w. part time : 77).

Total Staffe : 333 (o. w. part time : 97).

(4) Fixed Assets, (mil. Yen) ^

Building : 2,108 Land : 1,082, Equipm ent: 451. Others : 658, Tbtal: 4,294

Of which, already depreciated value : 1,868. The balance : 2,376

(5) Important Accounts. (A s^ f^ b . 2002, u n it: mil. yen) Q J ^ '  ^
Outstanding Saving : i ^ 5 4 k  Outstanding Loan : 37,^23 'Od'
Long Term Insurance (Total Amount of the Guaranty)476,564. ^
Goods supply to the members : 4,226. Marketing of Ag. Products : 2^208;

(6) Capital (As of Feb. 2002, u n it: mil. yen)

Share Capital of the members : 1,524, Statutory Reserves : 2,060 

Special Reserves : 3,424.  ̂ ^

Accumulated P rofit: 103. Profit of the Year : 144. Total:

4. Group Activities of the Members (As of April 2002)

(1) Production Group 87 groups

(2) G C Group 128 groups

(3) Youth Clubs 4 branches (44 members)

(4) Women’s Club 6 branches (614 members)

Flesh JA clubs : 43 members. Calligraphy clubs : 10 members. 

Traditional singing club : 18 members, Japanese harp club : 36members, 

Dried and pressed flower club : 7 members,

Traditional dance club : 56 members, Tfea ceremony club : 20 members. 

Cooking club : 44 members, Art flower club : 6 members,

Handcraft club : 130 members, Horticulture club : 8 members.

Health exercise club : 182 members, Karaoke club : 34 members,

BaUket ball club : 93 members, Pingpong club : 12 members,

Kikou club : 44 members, Food processing club : 7members.

(5) Dairy Group 81 members

(6) Hog Raising Group 7 members

(7) Poidtry Group 6 members



(8) Orange Growing Group 174 members

(9) Fruit Growing Group (Pears, Persimmon, Grape) 138 members

(10)Strawberry Growing Group 27 members

(11)Flower Growing Group (Rose, Carnation, Bulb Flower, Orchid) 32 members

(12)Tree Plant Growing Group 13 members

(13)Green House Group 15 members

(14)Mu8hroom Growing Group 16 members

(15)Assets Management Group 498 members

(16)Tax Management Group 275 members

(17)0ther Groups

Azalea Lx)vers Club : 45 members, PC Learning Club : 23 members, 

Japanese Cattle Raising Club : 9 members, etc.

(18)Circle Activities of members and users. 36 groups

(19)Friends Club of Retired Directors 109 members

(20)Piano and Organ Learning Club 11 members

(21)Livestock Club 99 members

(22)Horticulture Association 526 members

5. Various Committees of JA Isehara

(1) General Assembly of the Representatives of Members 500 persons

(2) Board of Directors 23

(3) Board of Directors of Respective Divisions 29

(Administration, Economic Activities, Finance Activities)

(4) Board of Auditors 7

(4) Committee of the Representatives of Production Groups 6 branches

16 persons

(5) Committee of Cooperative Activities Strengthening Movement

46 persons

(6) Branch-wise Promotion Committee of Activities

(7) Promotional Committee of Activities’ Coordination

(8) Government PoHcy Promotional Committee 

etc.

/
6 branches 

121 persons j 
6 branches 

49 persons

>



6. Structure of JA Isehara
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Training Course on Business Leadership Development Among 

Women Members in Agricultural Cooperatives in Asia 

From September 9 to October 4, 2002 Tokyo Japan

Outline ofJA ISEHRA

September 17(Tue), 2002

The Institute for the Development o f  Agricultural Cooperation in Asia (IDACA)





(1) No. o f farmhousehold

1. Outline of Agriculture in Isehara City

Full-time
farmhouseholds

Part-time I 
farmhouseholds

Part-time II 
Farmhouseholds

Self-supply
farm

households
Total

230 200 605 427 1,462

(2) Cultivated Land Area (Unit:a)

Paddy Field LFp Land Field Orchard Total

40,294 42,096 17,318 99,708

(3) Agri. and Livestock Products (Unit: ha)

Classification Area Classification Area

Paddy Rice 346 Pear 35

Rice grown in a dry field 1 Mandarin orange 60

Wheat 10 Strawberry 4

Grapes 18 Potato 31

Persimmon 45 Welsh onion 22

(4) Agricultural Gross Production Turnover

Classification Amount Classification Amount

Paddy Rice 416 Flower 298

Potato 100 Dairy cattle 1,735

Vegetables 1,186 Pork 143

Fruits 685 Chicken 205

2. Outline o f JA Isehara

(1) No. o f Members

Regular Member 2,561

Asso. Member 3,692

Total 6,253

- 1 -



(2) No.of Officials
Directors 23

Auditors 7

Total 30

(3) Fix Assets (Unit: thousand yen)
Buildings 2,090,101 Intangible fixed assets 211,809

Facilities 215,211 Total 4,281,890

Machinery devices 126,163

Vehicles for transportation 104,892

Appliances, instruments 450,915 Total o f depreciation a 1,868,179

Land 1,082,799 Balance 2,413,711

(4) Main Account

Classification At the end o f Feb.2001

Deposits 101,341,208

Loans 35,085,986

Long-teiin Mutual Insurance New Contracts 35,703,070

Long-term Mutual Insurance holdings in forced 476,167,120

Purchasing supply Turnover 4,338,753

Marketing Business Turnover 2,384,504

(5) Share capital (Unit: thousand yen)

At the end 
ofFeb.2000

At the end 
o f Feb.2001

Increase/
decrease

Share capital 1,527,403 1,527,475 72

Legal reserves 1,900,000 1,980,000 80,000

Special reserves 3,230,000 3,383,932 153,932

Surplus transferred to the next year 219,031 100,207 A 1 18,824

Current surplus 176,621 176,863 242

Total 7,053,055 7,168,477 115,422

- 2 -



3. Situation of Member’s Organizations (Unit: person)
Name o f Group Total Name o f Group Total

Producer’s Group 87group Green House Group 15

GC Group 129group M ushroom Group 16

Youth Association 4 branches 44 Vegetables Group 111

Women’s Association 6 branches 614 Property Maintenance Group 498

Daily Farm er’s Group 81 Tax Management Group 275

Pig Raising Group 7 Others 88

Poultry Farming Group 6 Members/users circle activity 36 groups

Citrus Group 174 JA officials’ OB Group 109

Orchard Group 138 Piano • Organ Group 11

Strawberry Group 27 Livestock Group 99

Greenhouse Group 32 Horticulture Group 526

Plant Group 13

- 3 -
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5. Outline o f business activity

(1) Guidance Business (Unit: thousand yen, %)

Items Results o f current year Ratio to the 
plan (%)

<u Subsidy for guidance activities 15,130 382.7
Bo Actual income 57,042 124.2
G►-H Faimers’ pension consignment fee 884 80.4

Total 73,056 143.3

Farm guidance improvement 68,949 146.9
1/1u Agri. policy activity 1,013 92.1
d<ucu Life & culture 3,788 105.2

W Education & information 19,570 93.4

Fostering organization 20,171 93.0

Total 113,493 120.4

Balance A40,436 93.4

(2) Nursing care activity (Unit: thousand yen, %)

Items Current year Ratio to the plan (%)

Earnings 10,387 114.3

Expenses 8,478 76.1

Profits & Loss 1,908 —
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(3) Trust sales handline turnover (Unit: thousand yen, %)

Items 1997 1998 1999 Current
year

Ratio to 
the plan 

(%)

Ratio to 
Previous 

year 
(%)

Rice 202,736 143,884 144,650 144,261 95.6 99.7
00

13o Wheat 4,071 2,572 2,724 3,180 129.3 116.7
<1)
U Peanut 1,397 1,141 1,232 1,185 92.2 96.2

Sub-total 208,204 147,598 148,607 148,628 96.1 100.0

Milk 756,949 738,121 710,214 662,262 95.0 93.2

Eggs 85,444 71,017 84,528 85,690 142.8 101.4

Pork pig 28,020 24,213 16,282 12,195 52.0 74.9

Beef cattle 165,510 225,017 215,088 236,351 135.4 109.9
o
2
S>

Calf 69,991 42,768 40,728 53,838 132.3 132.2

Stud cattle 18,060 22,302 26,779 27,274 127.5 101.8

Piglet 49 489 163 259 — 158.4

Stud pig 881 678 376 356 118.8 94.6

Others 44,740 43,395 39,273 35,397 80.8 90.1

Sub-total 1,169,644 1,168,006 1,133,435 1,113,626 104.9 98.3

Vegetables 551,081 581,768 514,621 506,507 81.5 98.4

Strawberry 35,005 35,134 42,145 41,487 104.5 98.4

Grapes 78,628 75,363 88,516 105,725 123.4 119.4

C<3 Pears 128,00 127,747 143,32 149,126 104.4 104.2
s Persimmon & 

chestnut 19,450 20,501 20,502 16,326 90.2 79.6

Mandarin orange 43,377 50,626 36,561 38,954 103.9 106.5

w Mushroom 53,415 41,604 40,040 38,853 80.1 97.0

Flowers 167,981 141,841 148,800 145,921 84.8 98.1

Flowers & plant 34,160 31,979 24,855 22,848 98.1 91.9

Others 39,170 54,041 38,182 49,386 134.2 129.3

Sub-total 1,150,267 1,60,610 1,097,358 1,15,137 91.0 101.6

S2u
Horticultxire 585 372 336 396 198.2 117.8

Materials 8,646 6,464 7,632 6,714 87.7 88.0
o

Sub-total 9,231 6,836 7,968 7,110 90.6 89.2

TOTAL 2,537,346 2,483,051 2,387,369 2,384,503 97.3 99.9
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(4) Compost central business (Unit: thousand yen, %)

Items 1997 1998 1999
CuiTent

year
Ratio to 
The plan

Ratio to 
Previous year

Earnings 28,270 28,182 22,002 18,288 75.9 83.1

Expenses 10,165 10,111 9,308 6,797 77.2 73.0

Profits & Loss 18,105 18,070 12,694 11,491 75.1 90.5
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A. Lecture note on agriculture and agricultural cooperative system in Japan
Yukio Abe 
Instructor, IDACA

1. Agricultural situation in Japan
★ K ey  word-'From the feudal system  to the democratic system

■Before the world war II----Existence of landlord system
-After the world war II ----Implementation of various reforms including the land

reform

2. Principal Characteristic features of Japanese agriculture
★ Keywords: Trends o f  dwindling farming and multi-functional roles o f agriculture

1) Governmental assistance ( subsidy) for the development of basic infrastructure) 
■Land consolidation project, establishment of agr.warehouse, grading center 
■Establishment of various price stabilization system on agricultural products 
■Provision of cheaper loans such as institutional fund, modernization fund and etc.

2) Effective governmental extension activities and cooperative farm guidance 
Activities and existence of coordination and linkage among the development 
institutions such as extension office, research station, coop and etc.,

3) Small scale farming.....Average size of holding per farmer is only 1.3ha
4) Overproduction of farm products centering on rice which is the staple food.
5) Increasing oversea farm products as a result of the liberalization policy of the gov’t
6) WTO related problems
7) Local farm products have less competitive power due to the high cost of living

despite the farmers’ efforts to cut down the costs
8) Lack of farm successor
9) Progress of aging of farmer( labor forces)
10)Progress of entrusted farming and hamet based farming
11)Increase in abandoned farmland
12) Low food self sufficiency ( only 40% at present-^45% in the future)
13)Decrease of arable land area ( from about Bmillion ha in 1960 to 4.9million ha 

inl998 ( planted area from Smillion ha to 4.7million ha)
14)Idea of securing food safety and improvement of food quality
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15)Value added activities
16)Direct compensation scheme for those who reside and maintain farming in 

hilly and mountainous areas
17)Vitalization efforts for sustainable development of rural area 

■Creation of beautiful and resident friendly rural area 
-Promotion of exchange between rural and urban residents
(promotion of green tourism)

-Promotion of citizen’s garden
18) Thriving green house farming

3. Characteristic features of agricultural cooperative in Japan 
iir K ey  word -'Shift from agricultural cooperative to regional cooperative

1) Membership
-Regular membership and associate membership

2) Dominant multi-purpose business operation system 
-Credit, marketing, supply, mutual insurance
-Farm guidance, better living activities
■Member relation activities (publication of news paper, bulletin, wire-broadcasting 
etc.)

3) Observance of ICA principles 
■Democratic control, member participation and etc.
•Democratic general meeting( election system, tenure of board members)

4)Existence of organic linkage with various administrations
5) Existence of farmers volunteer groups such as commodity-wise group, women’s 

association, youth association, pensioners’ groups and etc.
6) Heavy reliance on two businesses ( credit and mutual insurance) to offset deficit in 

other businesses
7) Active education and training including on the job training 

-Officials, employees, members and non-members 
■Theoretical as well as practical
- JAs have many training centers

8) Business operation based on the formulation of long term plans ( production, 
marketing, shipment, regional agricultural promotion plan and so on)

9)Progress of restructuring and reorganization of JAs
■Promotion of amalgamation of coops ( from 12000 in 1960 to 550 in 2002)
■Review of the present three tier system ( from three to two tier system)
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4 . Various Governmental Support

Incx)n>e Support Policies

Price stabilization ( a form  of incom e support ) has been an im portant national policy for 

prom oting agriculture, forestry and fisheries. Price stabilization m easures—which affect nearly 

80 %  of the value of Jap an ’s agricultural production—fall into five categories.

The co jjiro jjed p n ce  sj^tejoa is used for rice. U nder the Food Control Law of 1947, the m arke

ting o f rice and its purchasing and selling price had been under governm ent control up to  the end 

o f O ctober 1995, with several am endm ents to  the Law and the governm ent ordinances concerned as 

occasion called. Purchase price was calculated on the basis o f production costs that assum ed 

urban ra ther than rural wage rates. The governm ent had  purchased a certain proportion of the 

com m odity ( the  governm ent rice ), and a considerable parts o f m arkable rice had been traded  

m ainly through the agricultural cooperative system under supervision o f the governm ent ( the s e m i-  

controlled rice ). On the occasion o f acceptance o f the U ruguay R ound A greem ent in 1994, the  

governm ental controls on dom estic nfarketing and distribution of rice were rem oved in principle in 

1995 under th e  New Staple F ood Law. H ow ever, the m anagem ent of governm ent rice for m arket o p era

tion, including purchasing, selling and  fixation of prices, and the external trade of rice are 

still under the state control.

The stsbzlizat/oja p n c e  baud  sj^ te m  is used for beef, pork  and raw silk. The governm ent sets 

m aximum and minimum price for the com m odity on the basis o f prices in a base year £md production  

trend . In recent years, im port controls have been  rem oved and the  price stabilization system  

revised.

The m m unuia p n c e  guaxantee s fs te m  is used for w heat, barley, beet, sugarcane, and potatoes 

and sweet potatoes which are to  be processed. If  the m arket price falls below the guaranteed  

price, the governm ent purchases the com m odity to  m aintain its price. The guaranteed price is 

based on prices during a base period , taking changes in the agricultural parity index in to  

account.

The governm ent p a ym en t ̂ t e m  is used fo r soybean, rape seed, and milk which is to  be p roce

ssed. T he governm ent fixes a price according to  changes in production costs. Any difference bet

ween this fixed price and the price received by the farm ers is paid by the government.

77ie stab il/za tfoa  Jziad  is used for certain  vegetables and fruits for processing, beef calves 

and eggs. M arket intervention is no t norm ally suitable for perishable product such as vegetables, 

fruits and eggs, so o v er-p roduction  of these com m odities has been often simply destructive to keep 

m arket prices up. But, this stabilization fund, to  which central and local governments and p rodu

cers when m arkets are duU.
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■ A  m ajor part of the incom e of the cooperative had com e form  charges on the governm ent for handling 

and w arehousing rice. U nfortunately, giving the highest priority  to rice in operating price 

stabilization m easures had led to a failure to diversify into o ther food commodities, adding to a 

growing gap betw een supply and dem and, so fax.

Improving the Rurallnfrastructuxe

Jap an ’s ru ra l infrastructure has been carefully supported  and developed by the government.

T he p o s t-w a r boom  in the use o f fertilizers and agricultural chemicals, for example, m ade land 

im provem ent a priority. Existing irrigation and drainage systems were unsm table for the 

sophisti—cated  farm ing systems th a t w ere being introduced.

Encouraging rural producer’s organization

Im provem ents of infrastructure have been m ade through, and  in partnership with, rural organi

zations. Support for these organizations forms part o f the policy for developm ent of the rural 

infrastructiu-e. I t has provided food producers with access to  resources tha t they would not be 

able to  afford otherw ise.

T he L and  Im provem ent Districts provide the best exam ple o f this policy in  operation. U nder 

the L and  Im provem ent Law of 1949, public bodies called L and  Im provem ent Districts can be form ed to 

carry ou t land  im provem ents. The group m ust contain 15 or m ore farm ers who have a plan for 

im proveing an  area. T he group first subnaits the  p lan  to  th e  prefectural government. If the plan 

is approved, and tw o—thirds of the qualified people in the  a rea  consent to it, then the govern

ment provides assistance for the work to  be carried out.

In common with much else in Japanese agriculture, the cooperative have concentrated on rice.
1
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Scene of the 12th National Congress of Agri.Coops in Japan

21st JA National Congress
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I. Introduction

I would like to express my thanks for being given the opportunity today to 

talk about the problems facing Japanese agriculture and agricultural cooperatives.

In addition, I want to refer to factors behind the development of Japanese 

agricultural cooperatives.

The modern history of Japanese agricultural cooperatives dates back to 1900 

when the Industrial Cooperative Law was established on the model of the Raiffeisen 

Credit Cooperative as in the case of Thailand, Indonesia, India and other Asian 

countries. In the preceding feudal days, mutual aid in the form of mutual financing 

associations was a general practice.

As a result of the promulgation of the Industrial Cooperative Law, four 

different types of cooperatives came into being. Subsequently, the law was amended 

to lay the foundations for multipurpose agricultural cooperative societies.

During this time, Japanese agricultural cooperatives went through a lot of 

difficult twists and turns as they faced acts of sabotage by merchants and were 

compelled to operate as collecting agencies for the government throughout World War

II.

After the end of the war, farmland reform was introduced under the directive 

of the Occupation authorities, and in 1947, democratic cooperatives started with the 

establishment of the Agricultural Cooperative Society Law.

But many agricultural cooperatives faced a management crisis in the process 

of a shift from a wartime controlled economy to a free economy.

In an effort to save cooperatives, the government implemented elaborate 

protective policies, such as the Agricultural Reconstruction and Reorganization Law 

and a low-interest lending policy, including an agricultural bill system, for the 

relief of destitute farm households.

The government’s policies, introduced primarily to help alleviate dire 

poverty in the immediate postwar chaos, aimed to encourage the increased production 

of rice, traditionally the staple food, thereby promoting political and economic 

stabilization, and the reconstruction of the country.

From the second half of the 1950s up to the so-called oil crises in 1974, 

Japan basked in a high-growth era that Southeast Asian nations had enjoyed until 

recent years.

In the intervening years, the government established laws to narrow income 

gaps between agriculture and other industries, introduced a policy supporting the

B. Overview of Agricultural Cooperative Movement in Japan
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prices of farm products and aggressively forged ahead with an agricultural 

development promotion policy, such as pushing, on its own initiative, the 

amalgamations of cooperatives, to consolidate their organizational and management 

foundations. In this way, Japanese agricultural cooperatives attained impressive 

development.

As a result, they established a three-tier operating system, which enabled 

them to bolster their organizations, thus becoming recognized as one of the nation’s 

three major pressure groups, the other two being the business community and the Japan 

Medical Association. During this time, they formed strong links with the governing 

Liberal Democratic Party.

2. Moves of Japanese agriculture and agricultural cooperatives

In and after 1975, the waves of agricultural and financial liberalization 

began sweeping Japan in tandem with a shift of the national economy from peak growth 

to a low growth rate.

On the other hand, with the advent of an "affluent society,” changes 

developed in the eating habits of the people, leading Japanese agriculture, 

traditionally centered on rice, to transform, with the result that there developed 

a trend toward an oversupply of farm products, resulting in the compulsory reduction 

of the acreage for rice cultivation.

In and after 1985, problems surfaced, such as the progress in liberalization, 

deregulation, information-intensiveness and globalization, and a decrease in the 

farming population, the aging of the farming population and shortages of young people 

to take over farm labor while agricultural cooperatives came to be pressed hard by 

economic rationalism-minded business groups, notably big business, which advocate 

the import of large Quantities of farm products in return for the export of automobiles 

and household electrical appliances. This compelled cooperatives to change their 

conventional ways of operating and services.

For small-scale Japanese farm households, however, that engage in family 

farming because the percentage of arable land in our mountainous country is as small 

as that in Switzerland and Nepal, it is extremely difficult to compete with cheap 

farm imports no matter how hard they may try.

Even if farm products from abroad are cheap, total reliance on imports from 

other countries could expose any sovereign state to a national risk.

This is readily surmisable from the fact that in the past, food was used 

as a diplomatic instrument or embargoed.
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Full dependence on foreign countries for food supplies could imperil the 

existence of any nation. The government, therefore, has taken a variety of steps to 

ensure the sustainable development of agriculture and agricultural cooperatives, now 

experiencing difficulties in the face of liberalization, etc., fully aware of the 

importance of protecting domestic agriculture from the standpoint of securing a given 

quantity of food and conserving national land as EU nations do.

And partly in line with such steps, agricultural organizations, which are 

central to agricultural cooperatives, are now staging vigorous activities urging the 

government to establish new agricultural policies geared to the call of the times, 

i. e., a ’’New Agricultural Basic Law, ’ ’ for the sustainable development of Japanese 

agriculture.

The contents of the new law we have proposed are roughly as follows:

(1) To establ ish a policy aimed at securing the stable supply of food, based 

on domestic agricultural production:

(2) To establish a policy to ensure the sustainable development of 

agriculture:

(3) To establish a policy for the creation of rural communities that are 

full of vitality and capable of giving full scope to multilateral functions: and

(4) To reform the services and organization of agricultural cooperatives.

Of these items, the rural policy (3) urges agricultural cooperatives to

introduce a "system to guarantee direct income” like that in Switzerland to apply 

to agricultural production activities in less favored areas, to ensure the 

maintenance of the multilateral functions intermediate mountain areas have.

As regards the reform of the services and organization of agricultural 

cooperatives (4), on the other hand, we are lobbying the government to continue 

acknowledging cooperatives as vitally responsible for the nation’s agricultural and 

rural policies, in view of the leading role they play in promoting the development 

of regional agriculture and stabilizing the management of member farm households.

In the meantime, in a bid to cope Quickly with the changing times as a strategy 

for the survival of agricultural cooperatives, we are forging ahead with the 

reorganization of agricultural cooperatives by promoting their mergers.

We have plans to reduce the number of cooperatives from the present 2,000 

to about 550 by the year 2000 through amalgamations.

As part of such plans, we have decided to unify about 49 primary agricul tural 

cooperative societies in Nara Prefecture, the nation’ s most ancient capital region, 

into a single cooperative.
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In addition, prefectural economic federations in three out of 47 prefectures 

nationwide have merged with the National Federation of Agricultural Cooperative 

Associations in a move to consolidate them yet further structurally.

In this way, Japanese agricultural cooperatives are fast reforming their 

organizations to adopt to problems in terms of liberalization, deregulation, etc.

In such a situation, we are shifting the nation’s agricultural cooperative 

organizations to a two-tier system as in the case of South Korean cooperative 

organizations.

4. Conclusion

As you may already be well aware, the Southeast Asian financial crises, which 

started in Thailand, have indicated signs of abating little by little.

But Japan is still in the grip of economic uncertainties with a postwar-high 

jobless rate of 4. 5 percent, and the recovery of the Japanese economy is a pressing 

need for the economic rehabilitation of the Asian region.

In addition, Japan at present remains unstable politically under a coalition 

government, and predictably, a general election will take place this year.

On the other hand, when we turn our eyes to the world, we find that this

year has witnessed the birth of the Euro and tangible trends toward domestic, as well

as international, industrial mergers. In Japan, Nissan Diesel Motor’s tie-up with 

DaimlerChrysler was made public last year, to our surprise.

Again, as an ignominious world event, a scandal involving members of the 

International Olympic Committee has surfaced, exposing the true faces of Japan and 

other industrial democracies rushing about madly working behind the competition to 

secure host rights to the Olympic Games.

However, it may be said that the fact that the Olympic scam came to light 

instead of being hushed up testified to justice having been done.

Well, as I commented earlier on the actual status of Japanese agriculture

and agricultural cooperatives, with the intensification of competition under the 

market economy system, the climate surrounding them is growing increasingly severe 

everyyear, and, moreover, Japanese agriculture, which has in the past been sheltered 

by the government’s warm protective policy, is facing new ordeals, such as a re

examination of the subsidy policy.

This is also the case with Southeast Asian countries, but unless something 

is done, there is the strong possibility of Asian agriculture and rural communities, 

centered on family farming, being brought to ruin by the U. S. and other food-exporting
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countries.

I think tliat in order to cope with such problems, there is the absolute need 

for Asian agricultural organizations to unite.

This is why in Japan, agricultural cooperatives, as I said earlier, are 

staging vigorous activities to improve agricultural administration with the 

cooperation of the government in a bid to have a domestic production-based food 

security policy incorporated into the New Agricultural Basic Law.

And in tandem with these activities, the 21st National Congress of 

Agricultural Cooperatives in 1997 adopted a resolution calling for ’’symbiosis with 

Asia, " and agricultural cooperatives have started searching for a way to form 

solidarity with farmers’ organizations in Asia.

I will be very happy if my speech helps promote your better understanding 

of Japanese agriculture and agricultural cooperatives.

Thank you very much.
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(1) Modernization of Japan and Cooperatives (Proceeding Era)

a. The Meiji Restoration and Modernization
- Modernization of Japan started with the Meiji Restoration in 1886.
- Social systems were totally renewed, and a lot of technologies and cultures were

introduced from the western countries.

b. Market Economy and Widening Gap between the Rich and the Poor
- Shift from feudalistic economy to market economy
- Widening gap between the rich and poor brought political and economic tasks for relief

of so-called “people under the middle-class”

c. Native communities and Introduction of cooperative system
- Native communities had existed before the modernization started

Modern cooperative system was introduced by the Government following the systems 
of Europe, especially, from Germany

(2) Era of Industrial Cooperative

a. Establishment of the Industrial Cooperative Law
In the beginning the bill of Credit Cooperative Law was studied, but it was not passed 
in the parliament. (1891)

- The Industrial Cooperative Law was enacted.(1900)

b. Characteristics of Industrial Cooperatives
- They originally held characteristics as the Cooperative Law from the beginning.

No conditions on kind of occupation for membership
- Three types of liabilities are admitted in relationship between members and the 

Cooperative: limited liability, unlimited liability and liability of a surety
- Four types of cooperatives are admitted: credit cooperative, marketing cooperative, 

purchasing cooperative and production cooperative

c. Spread of Industrial Cooperatives
Spread of the industrial cooperatives was initially led by the administrative organs and 
the imperial agricultural association, organization for agricultural 
improvement formed by landlords

- High ranking officials of the Government initiated the establishment of the 
Industrial Cooperative Union of Japan aimed at the spread of the Cooperatives (1905), 
and later the Unions at a prefectural level were established

- The Industrial Cooperative Union was approved in the Industrial Cooperative Law 
(1909)

- It took more than 40 years for primary cooperatives to be disseminated in all villages, 
towns and cities.
Many of the members were farmers, and the number of cooperatives located in urban 
areas, such as purchasing and credit cooperatives, was rather small.

d. Agricultural Panic, Impoverished Rural Areas and the Roles of the Industrial Cooperatives
- The Industrial Cooperatives were assumed important position in the Government 

policies in the wake of the Agricultural Panic and Implementation of its remedy 
measures (1930’s)

2. History of Agricultural Cooperative Development
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Primarily municipal governments, elementary schools, the imperial agricultural 
associations and the Industrial Cooperatives implemented economic Rehabilitation 
Project for Villages in Agricultural, Forestry and Fishery Areas, which was started from 
1932

- The Industrial Cooperative Union drafted a 5-year Plan for Expansion of Industrial 
Cooperatives (1933) for the purpose of setting up industrial

- Cooperatives in all municipalities, encouraging all the farm households to
join the cooperatives, and realizing a cooperative to manage four different businesses.

- As a result, prototypes of the present cooperatives were formed in 1930’s

(3) Era of Agricultural Association

a. War-time Regime and Its Control over Economy
The process of escape from the economic panic took the same process as one for 
transition to war-time regime and controlled economy

b. Agricultural Bodies Law and Integration of Agricultural Bodies
(Agricultural Association)

Industrial cooperatives in rural areas were integrated into agricultural bodies to form 
the Agricultural Associations (1943)

- The Agricultural Associations became the controlling organs for the Government thus 
compelling farmers to become members of the Associations

c. Division of ladustrial Cooperatives
- In this period industrial cooperative in urban areas were parted from ones in rural areas 

(the Agricultural Associations)

(4) Era of Agricultural Cooperatives ( 1947 ~ )

a. Defeat in the War and Land Reform
- Defeat in the War in 1945 brought collapse of the war-time regime
- The Occupation Forces carried out land reform, disbanded military, vested suffrage to 

women, admitted labor unions and conducted educational reform. These events were 
rather a big change compared to the Meiji Restoration

b. Establishment of Agricultural Cooperative Society Law and Controlled Economy
- Agricultural Associations were dissolved, and the Agricultural Cooperative Society 

Law was enacted (1947)
Cooperative societies for consumers, people engaging in fishery and forestry and 
merchants of small- and medium scale businesses were established in accordance with 
the each respective law.

- Agricultural cooperatives were positioned as cooperatives for landed farmers stemming 
from the land reform.

- Amid economic chaos right after the war, controlled economy lasted, and organs 
replacing the agricultural associations became essential.

c. Mushrooming of Agricultural Cooperatives and Sluggish Management of the Cooperative
- Establishment of agricultural cooperatives was rapidly promoted keeping pace with 

dissolution of the agricultural associations. Some people called it mere change of the 
name

- As agricultural cooperatives mushroomed and economic environment changed rapidly 
from the state of inflation to deflation, agricultural cooperatives fell into economic
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difficulty one after another

d. From Reconstruction and Restructuring to High Economic growth, Blooming Integrated
Businesses and Firm Establishment of the Organizations
- The Government shored up reconstruction and restructuring of sluggish cooperatives, 

and in the process amalgamation was also promoted to strengthen management
- The standards of accounting of agricultural cooperatives was stipulated by the 

Government ordinance, and the Unions were established as a comprehensive guidance 
organ.

- As the nation was riding on the track to high economic growth from post-war recovery, 
the management of agricultural cooperatives improved.
As the modernization measures of agriculture were launched, securing farmer’s income 
became one of the government targets with employment of price-related policies 
centering on rice. However, structural improvement policies for eliminating petty 
farming did not bring the desired results as expected.

- Diversification of agricultural production, improvement of distribution systems of 
agricultural products, increase of farmer’s income and progress of urbanization, etc. led 
to the development of different types of businesses, ranging from farm management to 
better living, to meet the needs of the members.
Self-made 3-tire system of agricultural cooperative-related organizations was 
established.

e. Changes of Agriculmre and Rural Areas and Economic Environment, Deregulation, and 
Market Economy
- The needs of the members drastically changed as the part-time farmers increased, 

urbanization trends of rural areas and mixed of living by farmers and non-farmers 
progressed.

- As import liberalization of agricultural products progressed, their price stabilization 
policies stepped back.

- Due to on-going liberalization of rice trade and financial services put the agricultural 
cooperative management has been adversely affected by market economy.

f. Establishment of the Basic Law on Food, Agriculture and Rural Area and Era of Reform
- As GATT system was switched to WTO system, a new basic law was established aimed

at improvement of food self-sufficiency and establishment of new agriculture and rural 
communities

- Strict self-reform of agricultural cooperatives are called.
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Primary Societies

Primary agricultural cooperative societies are organized 

at village, town and city level with farmers as regular members 

and non-farmer residents as associate members. The former has 

a voting right, while the latter does not have a voting right.

There are two types in primary societies. One is mullti- 

purpose agricultural cooperative society which operates a wide 

range of services such as credit, marketing, purchasing, 

utilization, guidance on farm management and better living, etc. 

and the other is single-purpose agricultural cooperative society 

which concentrate on marketing of specific products such as 

orange, mushroom, cocoon, dairy products, etc.

Multi-purpose agricultural cooperative societies cover 

almost all the farmers in Japan and play a central role in the 

agricultural cooperative movement.

Prefectural Federations and Unions

Primary societies are federated at prefectural level accordinc 

to functions. They are prefectural economic (marketing and 

purchasing) federation, credit federation, mutual-insurance 

federation, welfare federation, dairy federation, sericultural 

federation, horticultural federation, etc. Besides these 

business federations, there is a prefectural union in each 

prefecture which is not engaged in economic activities. Functions 

of the union are guidance, education, auditing, research, publicity' 

and legislative activities.

National Organizations

Prefectural federations and unions have their national 

counterpart. Among important national organizations, there 

are those which are not registered under the Agricultural 

Cooperative Law such as the NORINCHUKIN BANK, lE-NO-HIKARI 

Association and UNICOOPJAPAN.

3. ORGANIZATIONAL STRUCTURE
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MULTI-PURPOSE AGRICULTURAL 
COOPERATIVE SOCIETY 

(Average figures per society)

F i s c a l  Y e a r  1 9 9 8

persons TOTAL

Membership Regular members 2,904.5 4,961.1
Associate members 2,056.7

Directors (Board of) 17.4
Elected officials of which full-time 1.8 20.5

Auditors 4.6

General managers 0.8

Employees Farm advisors 8.9 103.6
Bettei^living advisors 1.6

Other employees 140.8

Share capital 428 million yen (¥260,000/member family) (F.Y. 1994)

Turn over per coop Marketing 2,950

(¥ million) Supply 2,070

Balance of loan advanced 12,000

Balance of savings 37,000

Long term insurance 212,726

(Amount Insured)

Short term insurance 237,593

(Premium received)
Note: 1. Of the turnover, the parenthesis shows the figure per coop. 

2. Average number of coop as 1840.
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The distinctive feature of the Japanee agricultural 

cooperative movement is the multi-purpose system which is 

characterized by its integrated operation of a wide range 

of business activities. Particularly, credit, marketing, 

supply and utilization are integrated through farm guidance 

s e r v i c e s .

Integrated Approach of Multi-purpose Cooperatives

Though credit, marketing, supply and utilization services 

were undertaken by one society even pre-war days, it was not 

called as multi-purpose cooperative society. In these days, 

four services mentioned above operated independently and

there was not much linkage between them. Any one of these

four services, however, is an integral part of farmer's 

economic life. It was necessary, therefore, for agricultural 

cooperatives to contribute more effectively to the increase of 

agricultural production and to the improvement of economic and 

social standard of farmers by integrating various functions 

through farm guidance service. This idea was realized after 

World War II and it has become a special feature of the 

agricultural cooperative movement of Japan.

1) Ways of integration of various activities for the

increase of agricultural production and farm income,

i. Guidance service on formulation of farm

management improvement plan based on the rgional 

and individual conditions,

ii. Procurement of the fund required for implementing 

such farm management improvement programme of 

individual f a r m e r s .

iii. Establishment of facilities required for imple

menting such programme and supply of production 

materials.

iv. Guidance service on effective use of facilities 

and materials.

V .  Grading, assortment, processing and packaging 

of products.

4. DISTINCTIVE FEATURE OF AGRI. COOP. MOVEMENT
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v i . Joint shipment and marketing, 

vii. Collection of marketing proceeds and settlement 

of the payment.

2) Ways of integration of various activities for the 

improvement of living standards

i. Guidance service on formulation of long-term 

and short-term planning for better living,

ii. Savings to meet household expenses in immediate 

and distant futures,

iii. Supply of consumer goods and establishment of 

facilities required,

iv. Correct use of consumer articles and facilities.

ACTIVITIES OF MULTI-PURPOSE SOCIETIES IN 
RELATION TO TOE LIFE OF MEMBER FARMER

CONSUMER GOODS 
STOl

LOAfi^FOR  
XMSi®-!- 
PTICX'I, 
lOUS- 
CMG

GUIDANCE ON 
_ BETTER LIVING

Purchasing 
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Family Life

NS- 
EANCE'

Education, Improvement 
of living condition, 
Health Control,
Marriage, Accident, etc.

LIVING

Improvement of 
Consumer Knowledge

Fund for 
Consumption

(LIFE

Planning of 
Farm Management 
(Production Plan)

T
Fund for

Reproduction

LOANING 
SUPPLY

Securing 
Necessary Fund 

and Production 
Materials

Settlement of 
Marketing Proceeds

ELFARE,
HOSPITAL
kindergarden"
SCHOLARSHIP 

^CUE^CTIVITIES

Recreational and 
.^Itural Activitie

GROUP TOUR 
COOKING CLASS 
CULTURAL ACTIVITIES

PRODUCnCN

Marketing, Storing 
and Processing

’ARM 
'GUIDANCE

^OINT USE OF 
FARM MACHINERY

m a r k e t INFORMATICN, WAREHOUSING, 
PIDCESSING, GRADING, PACKAGING, 
TRANSPORTATION FACILITIES
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(1) Organizing the Cooperative

a. Farmers should be the promoters, and 15 promoters or more are required to take necessary 
procedure for establishment of a cooperative.

b. Administrative approval is required for the establishment

(2) Members

a. Qualification of Members and Operational Area of Agricultural Cooperative
- Basic qualifications of the members are stipulated in the law concerned, and more 

detailed conditions are regulated in the by-law of the respective cooperative
- Operational area of the cooperative is stipulated in the by-law. The area for credit 

business operation by one cooperative should not overlap the other cooperative’s area. 
By amalgamation, it has become usual that the operational area is not limited into one 
municipality.

b. Regular Member and Associate Member
- Regular member should be an individual farmer and a group of farmers (or 

corporation). In historical process almost all farmers are members of the cooperative, 
disregarding the degree of patronization to the cooperative.
People living in the operational area of the cooperative are entitled to become associate 
members if they so wish. The associate members were originally exceptional. However, 
nowadays some cooperatives have more associate members than regular members

c. Rights and Obligations of the Members
- Regular members have rights to participate in management of the cooperative such as 

utilization of businesses, voting in election of officials and in general meeting or 
general representative meeting based on a one-vote-for-one-member. However, in some 
respects they have obligations to pay share capital. Liability on the cooperative should 
be limited liability.

- Associate members are entitled to utilize the businesses and to be paid dividend, but 
not to participate in the management. Obligation for pay in share capital is equally 
imposed on the associate members.

(3) General Meeting / General Representative Meeting

a. General Meeting / Agenda / Procedure
Decision making body on wills of members is a general meeting

- Chairperson of the general meeting should be selected in the meeting
Special decision should be made on matters such as revision of by-law, dissolution and 
liquidation of the cooperative, amalgamation, expel of members, transfer of businesses 
(all businesses, credit business, mutual insurance business)

b. General Representative Meeting / Agenda / Election of Representatives
- In case that the cooperative has 500 regular members or more, it can hold a general 

representative meeting instead of a general meeting.
- Representatives should be elected from regular members and their tenure is 3-year.
- Election for representatives shall not be conducted in general representative meeting. 

Important decisions over dissolution / liquidation and amalgamation require voting not

5 . System of Agricultural Cooperative
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(4) Directors / Auditors

a. Directors / Board of Directors / Qualifications, Election, Rights and Obligations of 
Directors

- Members of executive organ of the cooperative are directors.
- The quorum of directors shall be five or more, and two-thirds or more should be 

farmers as regular members.
- Directors shall be elected or appointed from members, and the term of service is within 

3 years.
- Directors consist of board of directors. The board of directors is responsible for 

executing businesses of the cooperative, and elect representative director who should 
supervise the duties of the directors

- Directors shall be royal to members and the duties. In case of negligence of duties by 
the directors, they shall jointly take the responsibility and compensate for the damage 
caused therein.

b. Business Management Committee
- The cooperative may have a business management committee as an official. The 

quorum of the committee is five or more, and they should be regular members
- In case a business management committee is organized in the cooperative, the 

committee shall appoint directors.
- The business management committee should make decisions over basic policy on 

business and other important matters for execution of duties.
Members of the business management committee should not control directors, auditors, 
or the cooperative.

c. Auditors ~ Qualifications / Election / Rights and Obligation
- Auditors shall be elected from members. The quorum is two or more. Specific 

qualifications are not required as directors, but some special cooperative are required to 
hold one or more non-member auditors and full-time auditors
Auditors shall audit what’s been executed by directors.

- Directors shall get the business reports and the financial statements audited by the 
auditors, and submit them with audit report.

- In case of negligence of duties by auditors, they should take the responsibility the same 
as the directors.

(5) By-law / Rules and Regulations

a. By-law / Approval / Model By-laws
- By-law should hold the content of businesses, the name of the cooperative, the 

operational area.
- Revision of by-law requires the approval by the government,
- The government may set model by-laws.

b. Rules and Regulations
- Matters other than what’s stipulated by-law may de regulated in the rules and 

regulations.
- Special business such as credit business and mutual insurance business shall have its 

regulations, and in case of revision the approval by the government is required.

only by the representatives but also by the members.
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(6) Members’ Organizations

a. Hamlet Group
Basic groups formed by hamlet. The traditional rural conamunities or joint groups 
become basic organizations leading to agricultural cooperative

- The groups, which should be the most important organizations, disseminates 
information, act as mother organ for election of officials and general representatives 
and study business plan.

b. Commodity-wise group
- Special groups formed by producers in accordance with the type of commodity
- The groups assume an important position in production and marketing to spread 

production technologies, to acquire information on marketing, shipping control, 
facilities management, etc

c. The Youth Association / The Women’s Associations / Other groups
- Since membership is given to one in farm household, the necessity to reflect young 

men’s and women’s voices led to forming the youth association and the women’s 
association. Each association has apex organizations.

- Other members’ organizations have been doing different kinds of activities in the field 
of better living and production. Active members’ organization may bring better 
management of agricultural cooperatives

(7) Federations

a. Federations at a prefectural level and a national level
Federations are organized at a prefectural level and a national level.

- Unlike primary cooperatives, which are rather dominant, federations are set up by types 
of business

- Union of agricultural cooperatives, which has the functions of comprehensive guidance, 
liaison, coordination, representation, and auditing,

- Is set up at a prefectural level and a national level.

b. Affiliated organizations
Subsidiary companies and affiliated companies are established for primary cooperative 
and unions / federation
Other groups, which are not incorporated, are also organized

c. Amalgamation and integration of primary cooperatives and business federations
- Following amalgamation of primary cooperatives, the prefectural federations and the 

national federations are being integrated. In some prefectures, the amalgamation and 
the integration are promoted to form prefectural-wide cooperatives.

I. Management of Agricultural Cooperative

(1) Business
a. Domain of business / Regulations stipulated in the Law concerned and By-law
- Domain of business is stipulated in the law concerned. More concrete description of the 

business are made to a primary cooperative (stipulated in the by-law)
- Diversification of the needs of the members and the changes of the economic 

environment has expanded the domain of business.
- To some extent non-members are allowed to utilize the services of the cooperatives.
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b. Non-profit Making and Anti-monopoly Law
- Agricultural cooperatives should not be allowed to conduct profit-making business
- As far as agricultural cooperatives do fair business deal and control free competion, 

they are an exemption to anti-monopoly law.

c. Integrated Management / Farm Management and Better Living /
Asset Management

- The majority of agricultural cooperatives, which conduct businesses in an integrated 
manner are predominant. The businesses cover farm management, better living and asset 
management

- Historically, credit and purchasing-related cooperatives emerged first, which were 
followed by marketing mutual insurance as a part of better living activities. Asset 
management is rather a new business

d. Business Methods
- Commissioning system is employed especially for marketing business, and 

purchasing business adopts an advance order system. Settlement of account is done by 
pooling account system.

- New business launched as a part of better living are not always conducted in a 
conventional manner.

- New business methods are sought as they face fierce competition with other private 
companies

(2) Fund

a. Procurement of Fund (Share Capital, Installment, Savings)
- Member is required to have one or more shares. Appropriation to share capital dividend 

and to revolving capital are also possible. Share capital dividend is 8% at maximum. 
For some cooperatives the regulations for the minimum share capital are applied. 
Internal reserves are legal reserve, fund for education and information, which is carried 
over from the previous year, special installment and capital installment.

- Fund created in credit business can be appropriated for other business to some extent.

b. Use of the Fund
- The businesses are diversified so that the fund is used for many fields.
- The surplus of the cooperatives are invested to prefectural credit federations and the

Norinchukin Bank, and the fund created in the mutual insurance business of prefectural 
mutual insurance federation is invested to the national mutual insurance federation.

c. Financial Management and Government Ordinance for Settlement of the Account
- Guidance for business report financial statement is provided in the government 

ordinance.
- The level of owner’s equity, classification of the accounting, the use of the surplus and

standards for loan extension from the credit business are stipulated in the government 
ordinances.

(3) Settlement of Account
a. Coraunoission-based / Surplus
- Settlement of account is made on a commission basis upon use of the business.
- The surplus is appropriated for share capital dividend, patronage dividend and internal 

reserve.
More attention has been paid to the internal reserve.
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b. Management of the Budget / Management Diagnosis
- Management of the budget for more sound management (1 year, every 6 months, every 

four-month, or monthly. And the prefectural unions provide management consultation.
- Recently the use of private consultants is increasing.

c. Profit and Loss by business division, by the establishment, by Branch Office
- In the wake of the financial crisis, the law concerned clearly stipulates profits and 

losses by business.
- For amalgamated cooperative, more attention should be paid

(4) Management

a. Top Management
- Under the deregulation and fierce competition, representatives of the cooperative’s 

should seek for management model
- With business management committee. The functions of the staff, especially directors 

of learning and experiences are strengthened.

b. Regular Staff / Management
- The cooperatives with several hundreds staff are commonly observed, and important 

point is how to cope with the regular staff and the management are efficiently 
conducted.
How the cooperative foster capable staff, who should have originality and expertise, to 
keep up with the other private companies

c. Labor Management / Labor Union
Typical labor management inherent to Japan such as life-time employment system and 
seniority system are being shifted to merit basis and result basis. Another active scene 
is that the companies utilize part-time worker for six month basis.
Labor unions are organized all over Japan, and it is necessary to keep good cooperation 
with labor unions

d. Internal Control / Auditing / Penal Regulations
- As far as there exists illegal actions and mistakes, any countermeasures should be 

ready.
- Inside the cooperative, the system of internal control, internal auditing, auditor’s 

auditing is established. Internal auditing should be done by the prefectural union. In 
additions the government conducts inspections.
Lastly it is necessary to have supervision and legal actions taken by the government.

(5) Supervision over the Cooperatives
- Supervision over the cooperatives is conducted by Ministry of Agriculture, Forestry 

and Fisheries, and the Financial Reconstruction Commission and Ministry of Finance 
supervising the cooperatives with credit business. Part of authority is delegated to the 
local government.

- Supervised are: permission and approval, and submission of reports is made for 
permission and approval, submission of reports and other materials, auditing inspection, 
measures against disobey to order, or instructions and illegal actions, order for 
dissolution or liquidation, decision making, election and cancellation of elected post

- Punishment or penalty are applied against abusing official authority, false statements, 
obstruction against report and inspection, no-competition base

- 2 4 -



1) Agriculture, Farmers, Regional Area, Members
2) Market Economy, deregulations, competition
3) Information-oriented system, the aging society, environmental problem

3. The Future Tasks
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1) Guidance Activities

(1) Farm Guidance

Farm guidance is to help farmers in planning and 

operating their farm production more efficiently and in 

establishing better terms of marketing. Guidance services 

are extended in the following areas by farm advisors of

■ multi-purpose agricultural cooperative societies.

i. Planning of farm management in accordance with 

regional agricultural promotion plan

ii. Improvement of farm infrastructure

iii. Quality control and joint marketing of farm

products and joint purchse of farm inputs _

iv. Promotion of group farming by commodities 

V .  Exchange of cultivation and breeding techniques 

vi. Close collaboration with agricultural extension 

office and other relevant institutions

6. ACTIVITIES OF MULTI-PURPOSE SOCIETY

FARM ADVISORS 
(Mar. 1998)

Total No.of Farm Advisors 16,443
Specialized area 
of Farm AdvisorsAverage per society 8.90%

Socs. By No.of Farm Adv. Rice cultivation 23.8%

Non 10.7% Silkworm raising 0.9%

1 14.1% Livestock 16.0%

2 10.1% Vegetables 26.6%

3 9.8% Fruits 11.6%

4 7.7% Fame management 10.1%

5 - 6 11.6% Farm machineries 2.9%

7 -  10 12.0% Others 8.1%

1 1 - 2 0 12.4%

21 - 3 0 4.9% 100.0%

More than 31 6.6%

100.0%

(2) Guidance on Better Living

Multi-purpose society extends guidance service on 

better living to improve standard of living of member
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Characteristics of marketing practice

i. Unconditional consignment

ii. Pooling account system

iii. Planned production and shipment

2) Marketing

Marketing Turnover per Society

Fiscal Year 1993

Per society 
(¥ million)

Composition
(%)

Rate of 
commission{%)

Rice . 606 29.7 3.0

Vegetables 497 24.3 2.2

Fruits 236 11 .5 2.4

Fresh milk 130 6.4 1 .2

Eggs 18 0.9 2.5

Broiler 6 0.3 0.8

Beef cattle 124 6.1 1 .1

Others 426 20.8 -

Total 2,043 1 00.0 2.4 
(a v e r a g e )

Share of Agricultural Cooperatives 
in Total Sales of Member Farmers

Fiscal Year 1993

Multi-purpose 
Agri. C o o p s . (%)

Pref. Econom. 
Federations %

ZEN-NOH
%

Rice 95.0 95.0 95.0

Vegetables 53.1 51 .0 30.9

Fruits 52.4 46.4 21 .3

Beef cattle 47.6 41 .5 27.5

Pig 29.5 35.0 15.2

Fresh milk 59.7 59.3 14.1

Broiler 5.2 17.0 18.0

Eggs 14.8 30.1 31 .2
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Marketing System

Products

- 2 9 -



Characteristics of purchasing practice

i. Order in advance

ii. Quick settlement of bills

3) Purchasing

Purchasing Turnover per Society (M-P)

______  Fiscal Year 993
Purchase per 
society 
(¥ million)

Composition
(%)

Rate of 
commission 

(%)
Feeds 160
Fertilizers 140
Agri. chemicals 112
Agri. machinaries 134
Petrol products 220
Automobiles 106
Other prod, materials 21 8

8.8
7.7
6 . 2
7.4

1 2 . 2
5.9

1 2 . 0

4.8
1 2 . 0
1 0 . 1
10.3
20.5
6.0

Consumer goods 71 9 39.8 18.7
Total 1 ,808 1 0 0 . 0 14.0

Share of Agricultural Cooperatives 
in Total Purchase of member Fanners

Fiscal Year 1993

Multi-purpose 
A g r i . C o o p s .%

Pref.Economic 
Federations %

z e n -n o h ’
%

Feeds 36.5 32.4 32.4

Fertilizers 91 .6 80.6 70.0

Agri. chemicals 70.0 50.0 45.0

Corrugated paper 
agricultural use

79.7 72.7 61 .6

Kraft bags 88.9 77.8 60.0

Vinyl for 
yxeen house

66.0 31 .0 21 .0

Polyethylene 
for agri. use

66.0 30.0 17.0

Farm nachinary 53.0 41 .7 26.6

Automobile 24.8 17.5 12.9

Petrol products 57.0 53.0 52.1

LP gass 46.9 42.3 36.1

Consumer goods 15.6 12.4 4.2
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Purchasing System

-> Orders

-> Delivery of goods
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(1 ) System of Farm Finance

Farm finance in Japan is operated by three types of 

institutions:

(i) Multi-purpose Agricultural Cooperative Societies 

(Loanable funds are savings of members)

(ii) AFFFC (Agriculture, Forestry and Fishery Finance 

Corporation) Funds are from the Government 

(iii) Private financial institutions such as commercial 

banks

4) Credit

(i) and (ii) account for the dominant portion of 

outstanding farm loans of members. Also various types 

of government programmed loans provide funds to farmers 

at concessional terms in order to support agricultural 

policies of the government.

OUTSTANDING S A V IN G S  AND LOANS  
OF MEMBER (AVERAG E PER FARM HOUSEHOLD)

Fiscal Year 1993

Savings with: A g r i . Coops.

Post office 
(Postal savings)

Commercial banks

Insurances

35.8%

8.7%

22.1 % 

33.4% 

100.0%

Loans from: Agri. Coops.

Goverment Fund 

Commercial banks 

Others

46.0% 

18.3 

23.9% 

11 .8% 

100.0%
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(2) Government Programmed Loans

Government programmed loans are classified into three 

types according to the sources of the loanable funds.

(i) Loanable funds from the Trust Fund Bureau of the 

Ministry of Finance (AFFFC loans, etc.)

(ii) Loanable funds from the budget of the National and 

Prefectural Governments (Agri. Improvement Loans)

(iii) Loanable funds from agricultural cooperatives and

other commercial banks. Interest subsidies are provided 

by the government (Agricultural Modernization Loans, 

Natural Disaster Relief Loans, etc.)

OUTLINE OF GOVERNMENT PROGRAMMED LOANS

AFFFC loans Agri. Moder
nization loans

Agri. Impro
vement loans

Natural Disa
ster loans

Source of 
fund

Government Agri. Coops. Government Agri. Coops.

Loan Agency AFFFC Agri. Coops. Prefectural
governments

Agri. Coops.

Term Long Medium, Long Medium, Short Mpdium, Short

Interest rate Low Low Free Low

Purpose Maintenance 
and promotion 
of Agri. 
Production

Modernization 
of Agri. Ma
chinery and 
facilities

Adoption of 
New Techno
logies

Relief of 
damaged far
mers by 
natural 
disaster

(3) Terms of Loans

In case of AFFFC loans, interest rates are 3.0 - 

5.6 percent and the period of redemption 1 0 - 2 5  years. 

The loan covers up to 60 - 90 percent of the total cost 

of the borrower's project. Either or both collaterals 

and guarantors are required.

Interest rates are generally low for those projects 

which the government seeks to encourage for policy reasons 

and those for the rehabilitation of damage caused by a 

natural disaster. They are also lower on loans made to 

unsubsidised projects than those to subsidised ones.
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Multi-purpose agricultural cooperatives are the original 

contracter of the insurance policies and they are reinsured 

with the prefectural mutual insurance federations and national 

mutual insurance federation.

5) Mutual Insurance

Types of insurance are as follows;

Long-term insurance

Short-term insurance

Life Endownment 

Juvenile

Building Endownment 

Home Construction 

Fire

Coop Building Fire 

Automobile 

Group Term Life 

Automobile Liability

LONG-TERM INSURANCE, POLICIES IN FORCE

Fiscal Year 1 993

Types of Insurance Amount insured (¥billion)

Life Endowment Insurance 180,593

Whole Life Insurance 45,626

Children's Insurance 1 ,283

Long-term Life Insurance 29

Building Endowment Insurance 115,420

Others 41

Total 342,994

SHORT-TERM INSURANCE

Fiscal Year 1993

Types of Insurance Premiums (¥million)

Fire Insurance 13,161

Automobile Insurance 281,457

Personal Accident Insurance 16,960

Group Term Life Insurance 6,077

Automobile Liability Insurance 70,518

Others 5,608 ■

Total 393,782
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Primary agricultural cooperative societies try to provide 

facilities and services that members would otherwise be unable 

to access. There is a variety of facilities , such as heavy 

tractors, grain elevators, repai shops, pumps, pig breeding 

stations, and chicken and food processing plants. Joint use 

of these facilities not only raises productivity but also is 

essential for unified grading, planned production and marketing.

Joint facilities designed for personal use are also 

extremely diverse, ranging from medical, barber and wire 

broadcasting services to wedding halls.

The purpose of cooperative processing is_ not only to 

increase the value of agricultural products but also to 

encourage individuals to produce their own supplies cheaply. 

While primary societies have comparatively small plants of 

their own, prefectural economic federations and the National 

Federation engage in large-scale processing in their directly 

managed plants or fully paid-up joint stock companies.

6) Utilization and Processing

TY P E S  OF F A C IL IT IE S  FOR J O IN T  USE  
o w n e d  b y  M U L T I-P U R P O S E  A G R I.  COOPS.

Facilities for production 
activities of members

Facilities for home-life 
improvement activities

Large-size tractors
Combines
Power sprayers
Rice centre
Country Elevator
Grading Centre
Farm machinery workshop
Fertilizer mixing plant
Joint nursary centre
Livestock breeding centre
Joint transportation facility
Warehouse
Chicken processing centre 
Meat processing centre

Meeting hall
Living improvement centre 
Consumer goods stores 
LP gass service facility 
Petrol stations 
Rice polishing facility 
Flour mill
Noodle processing plant 
Simple food processing plant 
Baking plant 
Joint cooking facility 
Wire broadcasting studio 
Barbershop/Beauty parlor 
Resort facilities 
Sports facilities 
Library
Wedding/Funeral facilities 
Mobile clinics, hospitals 
Rehabilitation centre
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Medical care and health control services are also 

important activities of multi-purpose agricultural cooperative 

societies. Medical treatment of members and residents in 

rural communities is undertaken in agricultural cooperative 

hospital which are run by prefectural welfare federation of 

agricultural cooperative societies. Health control services 

are provided by multi-purpose societies with the help of 

agricultural cooperative hospitals. These services are as 

fo l l o w s ;

Health consultation 

Periodical health check-ups 

Examinations for adult diseases 

Campaigns to improve nutrition 

Women's association of agricultural cooperatives are 

involved in these activities.

7) Welfare

AGRICULTURAL COOPERATIVE HOSPITALS 
owned and operated by Pref. Welfare 
Federations of Agri. Coops.

March 1994

Number of Agri. Coop Hospitals 11 5

Number of Clinics 57

Mobile Clinics 1 94

Number of Beds for inpatients 38,012

Doctors (full-time) 3,207

Nurses 18,733
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C. Various Approaches to some Cooperative Development Efforts

— fz ̂  i:

^  li —  A^<D tz ̂  i'

E A C H  F O R  A L L  

A L L  F O R  E A C H

We have enjoyed a decade of "almost enough", enough to cause 

complacency. If there is a touch of hunger in the Sahel, then we 

have tried to patch it up with a few concerts and shipments of food.

However, we are now looking toward a much more difficult decade, 

one in which many will face a rude awakening. The world faces a 

grave agenda; poverty, hunger, a de te riorat in g environment, growing 

populations, new and dreadful diseases. These problems respect no 

artificial boundaries. Nor are these simply the problems of 

gov ernments and international organizations, I firmly believe that 

it is only when people and their structures become dir ectly 

involved, when responsibility is with those whose interests are 

genuinely, at stake, then solutions are possible. We can no longer 

afford the luxury of leaving problems to governments. We must seize 

the initiative and involve ourselves and the people of the world in 

atta cking hunger, disease and poverty. The future of our world 

depends on it.

Dr. V. Kurien 

Chairman, National Dairy 

Development Board, India
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Cooperation in the C h a n g in g  Environm ent
ICA ROAP organized a Regional 
Consultation on Cooperation in 
the Changing Environment in the 
Asia Pacific region as a prelude to 
the forthcom ing Cooperative M in 
isters Conference in March 1 997. 
The consultation was hosted by the 
m in is te rs  o f C o o p e ra tiv e s  in 
M yanm ar at Yangon from  03 to 06 
December 1 996.

should have a shared vision on 
accepted principles.
1.3 To ensure consistency in im 
plementing the Statement of the 
Cooperative identity as adopted 
by the ICA Centennial Congress in 

.Manchester in 1 995 given the fo l
lowing considerations:
1.3.1 the political.and bureaucrat^, 
ic re_a]ities_of._th.e.Region.__

Hon'ble Minister for Cooperation o f Myanmar addressing the Consultation

Thirtynine delegates at the lev
el o f secretaries to the ministers 
and CEO's o f national federation 
from  1 7 countries had joined the 
consultations. In addition 21 ob 
se rve rs  fro m  C a n a d a  and  
M yanm ar partic ipated. Hon. M in 
ister fo r Cooperatives, M yanmar 
inaugurated the Consultation.

The m ajor recomm endations 
of the consultation to be presented 
before the Cooperative Ministers 
Conference are :

1. For ICA and M em ber C o-op 
eratives:

1.1 To identify other government 
entitiesin m em bercountriesw hich 
ploy key roles in cooperative de
velopment and consider their rep
resentation in future dialogues.

1.2 To advocate am ong m a jo r 
m ulti-la tera l agencies (e.g., ADB, 
the W orld Bank) the adoption of 
"Policy on- Cooperatives" which

1.3.2 the pressures of competition
due to trade g loba liza tion._
1.3.3 diversity o f needs and im 
pact of technology in operations.
1 -3 .4_rap i^grpw th j<vh ich_cqu ld  
result in erosion o f cooperative 
values and favour privatj.zgtion.- 
1 Tp_prpmp.te_su_stgin.abiJity_qf._. 
cooperatives, a smooth c_oJ|abora-_ 
tion between government an^d cp-..^ 
operatives must be ensured a lo n q - 
the fo llow ing areas:__
1.4.1 seryiceJo_mernbers;_..
1.4.2 m em ber education and in 
fo rm ation ;
1.4.3 profess^ic3n^[_an^efficient
m anagem ent;_____
1.4.4_cost_and .quality.conscious-- 
ness;
1.4.5 incorporation of re fo rm u la t
ed cooperative principles in.Copp.:, 
erativeLaws;
1.4.6 support to cooperatives to 
enable them to adjust to global

and open m arket economies.
1 .5 To provide or qdyocqte techni
cal assistance.(e.g., from  coopera
tives in_deve|oped_ economies) .fp. 
the R e g ion aL ro u n tfy -m em be rs '- 
opex o rg an iza tio ns_ nn d_ coo p ^- 
erative tra in ing centres to enable 
them to cope with the diverse and 
speciolize3 tra in ing pesds of.rap= ■ 
idly_expan^ng_ cooperatives.
1.6 To-i^2ntiriypusJy_adyQcate.ior.. 
appropria te  legislation and p o li
cies that will enable coo peratives 
to develop themselves as au tono-, 
m ous and d em ocra tic"' peop 1 e- 
iTased associations, w hile p[eserv- 
in g  th e ir tru e  id e n tity . The 
cooperative movement must seek 
methods of advococy that ore per
suasive, appropria te , and done in 
the spirit of cooperation.
1.7 To_ovail of government sup
port ond assistance in a rnonjner 
that_wilLconsistently_maintain the 
cooperatives' attributes as self-help 
and self-reliant ecbnonii^un itsT
1.8 To _splidify jts  structural and 
finan.cigLbgse j^ h ile  _maintai_n^  ̂
the flexibility to mqb[ljze Jhe_fu|l

partic ipation 
Qf-m.e.mbe.rs,..not just..OS passive 
"shareholders" but_os concerned, 
"stockholders".
1.9 To set u j^ r^ /p x _ s tre n g th e n
the ir_pwn.financial_institu tion (e.g . 
ban king, insurance) i_ ̂ hi?.b ^
be wholly owned and_self-initiated, 
or deve loped jn  co llaboration with 
other institutjons, preferably coop- 
eratives, natiorTally or in terngtion- 
glly, by wgy o f tactica]_or_strategic 
alliances7qs the_situation permits.

1.1 0 To revitalise the ICA Banking 
and Financial Coops Com m ittee 
in the Asia-Pacific region and fo r 
the said Com m ittee to study the 
feasib ility  o f a Regional C oop 
erative Developm ent Bank and 
draw  the support of existing in ter
national financia l institutions j o r  
CO 6’p~d eve 1 o p men t ̂

1.11 To consider education and 

 ^
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tra in ing as a vital and-Stralegic 
fq c to r_ _ to _ e n s u re _ s u s ta in o b le - 
coopera live development. A net^^ 
w ork of coof^raH^^ir^tityte_s__and 
otHer_^centers o f excellence must be 
created. The movement rnusTTal^' 
advantage o f the vast educational 
experiences and systems already 
developed in selected m em ber 
countries.

1 .12  To set up a susta inab le  
cooperative development fund uti
liz ing  a "co op e ra tive  taxa tion  
s ch e m e " s im ila r  to  the 
S ingaporean m odel" or any other 
viable schemes.

1.13 To commission a study on 
CooperativeTaxotionschemesand 
recom m end an appropria te  tax 
treatm ent fo r cooperatives.

1.1 4 To identify potential exchang
es and strategic alliances on trade 
and investment, technology trans
fer, joint projects and to com m is
sion a study on expanding trade 
am ong m em ber organizations.

1.15 To develop and' support an 
appropria te  role fo r government 
by colla ting the country Develop
ment Plans incorporating the role 
of cooperatives from  the govern
ment o f each m em ber country. ICA, 
together w ith the m em ber o rgan i
zations w ill analyse the same for 
the purpose of m aking it consistent 
w ith the Cooperative Identity State
ment and assisting the Notional 
Governm ents in ensuring the im 
plem entation o f the Plans.

1.16 To strengthen collaborative 
efforts of the ICA with the United 
Nations, b ilateral and m ulti-la ter- 
al fund ing agencies.

1.17 To enhance relations with 
governm ent, private sector and 
selected social development o r
ganizations.

1.18 For the ICA and the Asia- 
Pacific countries to discuss ways of 
m axim izing the partic ipa tion  of 
Asia-Pacific N ational Cooperative 
Movement in ICA ROAP affairs and 
activities.

2. For Governm ent Authorities :

m

2.1 For Cooperative Authorities, to 
advocate for ensuring a com m on 
understanding of the cooperative 
Identity Statement am ong govern
ment agencies which play many 
roles in cooperative developm ent.

2.2 To form ulate laws and policies 
consistent w ith the cooperative  
Identity Statement.

2.3 To advocate fo r macro and 
sectorial policies and program s 
deemed vital to the development 
and competitiveness o f coopera
tives.

2.4 As agricultural Cooperatives 
play an im portant role in national 
development, the ICA urges N a 
tional Governments to:

2.4.1 support agricu ltura l cooper
atives os they ploy an active role in 
agri-business;

2.4.2 give priority to fa rm er coop
eratives in the agri-business indus
try by providing:

2.4.2.1 concessionary loans based 
upon business feasibility;

2 .4 .2 .2  in frastructure , research 
and development and other p re
conditions of agri-business in the 
public dom ain;

2 .4 .2 .3  concessions on imports of 
technology relating to agri-busi
ness;

2 .4 .2 .4  education and tra in ing re 
lating to business operations;

2 .4 .2 .5  regulatory conditions to 
ensure a free and fa ir m arket;

2 .4 .2 .6  fa ir price policies; and

2 .4 .2 .7  otherwise, make it possi
ble fo r cooperatives to adjust to 
global and open market econo
mies.

2 .4.3 ensure that cooperatives or 
small and medium industries are 
not disadvantaged by industry and 
trade regulations;

2 .4.4  review and rectify d iscrepan
cies caused by multi-level taxation;

2 .4 .5  extend to cooperatives in 
centives and concessions granted 
to private and public sectors; and

2 .4.6  recognize cooperatives as

partners in regional accords and 
agreements regarding ogri-busi- 
ness;
2.5 To review the progress of im 
plem entation of the recom m en
dation adopted in the lost 3 Co
operative Ministers' Conferences.

2.6 Gender and Development ;

2.6.1 For Notional Governments 
and Cooperatives to elim inate all 
legislation, policies and criteria 
which hinder the full participation 
and leadership of women and men 
in cooperatives.

2 .6.2  For government and coop- 
erotivesto provide training o pp o r
tunities to ensui'e that gender is
sues in cooperatives are properly 
understood by governments and  
cooperative officials.
2 .6 .3  For government and ICA 
m em bers to set up gender deseg
regated data base to carry out 
proper gender analysis.
2 .6 .4  It is recommended that the 
C oo pe ra tive  M in is te rs /d e p a r t
ments and cooperative o rgan iza
tions allocate funds fo r gender and 
wom en's activities, such as data 
collection, gender sensitivity tra in 
ing, wom en leadership tra in ing, 
wom en's entrepreneurship devel
opm ent program m es,'etc., where 
such funds do not yet exist.
2 .7 Sustainable Development :

2.7.1 To enjoin cooperatives and 
government agencies to establish 
strategic alliances for the purpose 
of pursuing :
2 .7.1.1 sharing of research in fo r
m ation and resources;
2.7.1 .2 working towards creating 
public awareness on ecosystem 
managem ent and sustainable live
lihood;
2 .7 .1 .3  provision of incentives for 
labour contribution to sustainable 
developm ent; and
2 .7 .1 .4  introduction of environ
m enta l accoun ting  and o ther 
measuresfordevelopment projects ■
including entrepreneurial activities.

. . . Confd on p a g e  7
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CO-OPERATIVE VALUES 
,  ............. - COOP DIALOGUE c

som etim es said to express, together 
with the co-operative values, a co-op
erative ideology. The concept co-op
erative ideology is often used, how 
ever, as a kind o f  religion, i.e., diffuse 
demands are placed on logic, consist
ency and stringency. In the way many 
writers treat the co-operative ideology  
it can contain alm ost anything with
out much being explained other than 
the author expressing sympathy with 
certain ideas and ideals. Co-operative 
ideology o f  this kind may be destruc- 

* ^ e ,  since it can entice people to at
tem pt to achieve things that do not 
concur with the econom ic demands

an antiquated ideology.

Thus, w e can hear people in Swed
ish agricultural co-operatives arguing 
that distance neutrality (no geographi
cal price differentiation) must be main
tained because it is a co-operative prin
ciple, that interest should not be paid 
on individual equity capital in a true 
co-operative, etc. Argum ents o f  this 
kind prevent innovations and improve
ments in efficiency. It is close at hand 
to believe that members dem anding  
status quo do so sim ply to protect their 
own interests, e.g ., that members w ish  
to retain freedom from interest, but 
these relationships do not appear to be

Figure 2; Co-operative Values

In circles characterised by a co
operative ideology it is not unusual to 
find that co-operative values are re
garded normatively. There is a desire 
to demand that members, elected rep
resentatives and officials hav« certain 
co-operative values in their norm sys
tem and to demand that co-operative 
societies and enterprises are based on 
these values, it is difficult to fit this 
view  into a scientific context. Its char
acter o f  authoritarianism and hierarchy 
is also difficult to fit into a set o f  dem o
cratic values. In other words, there is 
a contradiction here. Use o f  adminis
trative or political means to demand

a. S o c ia lity  V alues b . S o v e r lg n ty  V alues c. R e je c ted

Autor a l goals a2 resources a3 opera tions a4 m em ber 
treatm ent

a5 control b l  m em ber b2 en terprise  
in d ep en d en ce  in d ep en d en ce

M unkner
(1974
p.14-17)

econom y 
social ad 
vancem ent

self-help
(solidarity)

equity dem ocracy liberty altruism

Marcus
J (1988)

m em ber
com m itm ent

h onesty  care dem ocracy 
for o thers

B66k 
(1992), 
p  51)

econom y
(m eeting
peo p les '
econom ic
needs)

social m utual 
em ancipation  self-help 
(m obilization (solidarity & 
o f h um an  self-reliance) 
resources)

equity
(social
justice

equality
(dem ocracy)

liberty
(voluntariness)

altruism
(social
(responsibility) 
internationalism  
(in ternational 
solidarity, peace)

Bfiok
(1992)
p.52)

solidarity
m utuality
constructive
ness

honesty
hum anity,
caring
fairness
responsibility
fidelity

dem ocratic
approach

Book
(1992.
p.219)

econom ic
activities
m eeting
needs

hum an
m obilization

social 
rcsponsib i- 
bil ity

participatory
dem ocracy

national &
international
co-opera tion

'Craig
(1993,
p.44)

m utual
assistance

econom ic
justice
equality
hum an
rights.

freedom

and w hich  thus m ay in fact work  
against their own interests. Many co
operative enterprises have attempted 
to justify  the failure o f  unfortunate 
commercial decisions by referring to

entirely clear-cut. Observations sug
gest that there are members who genu
inely experience a co-operative ideol
ogy, though ideologies with often quite 
different contenis.

that members o f  co-operatives should 
adhere to a certain set o f  values is un
reasonable, particularly since members 
are independent beings and co-opera
tive organisations are autonomous, to-

- 4 1 -



CO-OPERATIVE VALUES
COOP DIALOGUE =

not those o f  the leadership or the em 
ployees. To the extent the latter have 
ob served  co -o p era tiv e  va lu es it is 
through im planta
tion  by m em b ers  
and elected  repre
sen tatives in co n 
n ec tio n  w ith  re
cru itm en t and 
socia lisation . That 

..there are no co-op
erative values with
in an organisation  
as such is obvious -' 
they can be charac
terised by co-opera
tive principles to the 
ex te n t th ey  h ave  
been entered  into  
sta tu tes, p o lic ie s ,  
and sets o f  rules.

The co-operative 
v a lu e s  are thus  
found in the mem 
bers and the co-op
erative p r in cip les  
are attributes o f  the 
c o -o p e r a tiv e  or
g a n isa tio n . N a tu 
rally, if  the em ploy
ees o f  the organisa
tion accept co-op -  
erative values much 
is gained, since they 
will then probably 
work for the benefit 
o f  the mem bers and 
th e c o m m u n ic a 
tio n s  b e tw e en  
m em bers and em 
p lo y e e s  w ill  be 
easier. A sp ec ific  
c o -o p e r a tiv e  o r
ganisation culture is 
valuable for the en-' 
terprise to operate 
for the benefit o f  the members.

The values that are called co-op
erative values are entirely general and 
are widespread within many cultures. 
They may be closet characterised as

humanistic values and are found in dif
ferent ideologies and different cultures. 
Co-op values thus consist o f  a set o f

statement on the Co-operative identity
D e fin itio n  ■■
A co-operative Is an autonom ous association o f persons un ited  volun.tarlly oCo m eet 
th e ir comm on economic, social and cultura l needs and asp ira tion? th rough  a jo in tlY - 
ow ned and dem ocratically con tro lled  enterprise.

V alu es ';;...,
co-operatives are based'on the  values oif self-help, sell=-responsifaiilty; democracy, eiqijal- 
ity, equ ity  and solidarity. In the trad itio n  of. their, founders, co -opera tiv* members 
believe iln the  ethical values o f honesty, opeiiness, social responsib ility  and caring fo r  
others.; '. .. ■ V ■ -

P rincip les ...... ■

The co-operative principles are guidelines by w hich co-operatives p u t th e ir  values 
in to  p ra c tic e .. ,  • y

FIRST PRIn CIPI^  : VOLUNtARY AND T3PEN MEMBERSHIP ’ ■
Co-operatives are vo lun tary organisations, open to  all persons able to  use th e ir  sen/'- 
ice j anti w illing  to  accept the  responsibilities o f membership^ w ith o u t gender, social, 
racial, political o r r e l i g i o u s d i s c r i m i n a t l o n . : . :

SECOND PRINCIPLE ; DEMOCRATIC MEMBER CONTROL : , :
Co-operativeS’ are dem ocratic organisations con tro lled  by theii" members,-.who ac
tive ly  partic ipate in setting  th e ir  policies and mal<ing decisions. Men and Women serv
ing as elected representatives are accountable to  the  m em bership, in prim ary co
operatives, members have equal vo tin g  rights (one m'ember, one vo te l, and co-op
eratives at o th e r levels are.also organised in a dem ocra tic  manner.

THIRD PRINCIPLE : MEMBER ECONOMIC PARTICIPATION
Members con tribu te  equitab ly to, and dem ocratica lly con tro l, the  capital o f  th e ir  co
operative. A t least pa rt o f- th a t capital is usually th e  com m on p ro p e rty  o f the  co
o p e ra tiv e ! members usually received lim ited  com pensation, if  any, on capital sub
scribed as a cpnd ltlon  o f m em bership.;M em bers allocate surpluses fo r  any o f  the 
fo llow ing  purposes: developing th e ir  co-operative, possibly by se tting  up reserves, 
p a rt.o f which at least w ould  be Indivisible; b e n e fitt in g  mem bers In p ro p o rtio n  to. 
th e ir  transactions w ith  the co-operative; and supporting  o th e r activ ities approved by 
the m em bership. :

FOURTH PRINCIPLE ; AUTONOMY AND INDEPENDENCE
Co-operatives are autonom ous, self-help organisations con tro lled  by the ii' members. 
If they en te r in to  agreements w ith  o th e r organisations, including governm ents, o r 
raise capital fro m  external sources, they do so on term s th a t ensure dem ocratic con
tro l by th e ir  n iembers and m aintain th e ir  co-operative autonom y.

FIFTH PRINCIPLE : EDUCATION, TRAINING AND INFORMATION
Co-operatives provide education and tra in ing  fo r  th e ir  members, elected representa
tives, managers, and employees, so they can be elected representatives,, managers 
and employees and can co n tribu te  e ffec tive ly  to  the  deve lopm ent o f th e ir  co o p era 
tives. They in fo rm  the general pub lic  - particu larly young people and op in ion  leaders 
- about the  nature and benefits o f co-operation.

SIXTH PRINCIPLE : CO-OPERATION AMONG CO-OPERATIVES
Co-operatives serve the ir members m ost e ffec tive ly  and s trengthen th e  co-operative 
m ovem ent by w ork ing  tog e th e r th rough  local, national; regional and In ternational 
structures.

SEVENTH PRINCIPLE; CONCERN F=OR COMMUNITY
Co-operatives w ork  fo r  sustainable deve lopm en t o f th e ir  com m unities th rough  po li
cies approved by th e ir  rnem tie rs..

values that co-ops by no means have a 
m onopoly of, though the concept o f  
co-op values is rarely ever used out
side co-op circles. What makes these 
common values appear to be co-opera-

tive is that they have a positive effect 
on human efforts to run a business to
gether in order to achieve com m on  

benefits.
The role o f  c o 

operative values is 
explained in Figure 
1 (on page 4). If the 
co-operative firm is 
to be able to work  
for the benefit o f  the 
m em bers the rela
tio n sh ip  b etw een  
m em bers and the 
co-op erative m ust 
be designed in ac
cordance with cer
tain principles. If the 
members are to ac
cept that these prin
ciples are to be ad
hered to, they must 
pay tribute to certain 
sets o f  values. The 
co-operative values 
are, thus, conditions 
for the co-operative 
principles, and the 
sta rtin g -p o in t for 
both the values and 
the principles is the 
cooperation concept 
as established in the 
d efin ition s. I f  the 
principles o f  open  
and voluntary mem
bership and dom es
tic  con tro l m en 
tioned in the figure 
are to be m a in 
tained, then there 
m ust be accep ted  
opinions among the 
members that equal
ity, hum an rights  
and freedom are im

portant facets o f  human interaction. 
With such member opinions it will be 
easier to get the co-op firm to function 
w ell. The set o f  values and principles 
presented in Figure 1 is only one sug-

- 4 2 -



2. Cooperative Values and Management Development 

B  n a n a g e m e n l  deve lopm ent in (he conlexl of a cooperative can be v iew ed  as a process of 

| y  l l i o n in g  tlie skills and competenc ies of its elected leaders, m anagers  and staff in order to 

enable them to manage the cooperative lo the satisfaction of its m em bers. The broad indicators 

of the success of management of a cooperative can be said to b e : it is Gffective i.e. the cooperative 

increasingly and effic iently meets the complete needs of^producls and serv ices of its members; 

viable i.e. it covers its costs jh ro u g h  its e ^ n e d jn c o m e s  from business and serv ices w itl i its 

members and does not depend on subsidy for its survival; self-reliant i.e. it is au tonom ous and 

capable of meeting the chalfenge of market place and raise resources on its own without any 

artificial props; c o m petitive i.e. it offers services and products in terms of price, conven ience ,.  

quality and customer-satisfaction at levels which are s ignificantly at par with sim ilar other. 

enterp rises in the market;, and on a growth trajectory i.e. the cooperative is g row ing  at least at a 

rate which helps it retain competitive edge in the market place and enab les it to effectively serve 

its membership.

As well as the main goals before the cooperative management, these are also the areas which 

determine the framework for m anagem ent training and deve lopment efforts for a cooperative.

COOPERATIVE VALUES AND 
MANAGEMENT DEVELOPMENT

In its pursuit to effectively manage a cooperative, its m anagem ent encoun ters  the issue of 

cooperative values, when it begins to tackle the following aspects of its mandate:

,» developing mission statement; o corporate governance; o dealing with m em bers; « human 

resource m anagem ent

Developing m iss ion  s ta tem ent

The values included in the ICA Statement of Cooperative Identity provide the basic coordinates 

!or evolving and develop ing a mission statement by a cooperative. The va lues that are of particular 

significance are: dem ocracy , self-help and equity and ethical va lues of openness, social 

-esponsibility, and caring for others. These values not only help a coopera tive  to stand out, but 

also instil confidence among all s takeholders in the cooperative. The usual emphasis on 

commitment .service, quality, com m unity and environment genera lly  inc luded in a corporate 

Tiission statement ought to be tempered, in the case of a cooperative, by these values which 

nspire them and underpin their operations.

Asia-Pacific
Coopnet Update July 1 996
ILO
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Corporate governance refers to the organs, processes and 

positions that are created and used to direct, manage and carry 

out the activities of a corporate body. In the contemporary 

context, the dominant defining features of effective corporate 

governance are: centralism , professionalism and profit 

maximization. The measure that is employed to gauge the 

success of corporate governance is (he stock-market price of 

the equity of the corporation. It is a neat arrangement, evolved 

and honed over a number of years. In the emerging era of 

liberalization, privatization and globalization, the abovew is 

seen almost a natural way to corporate governance. Even 

some cooperative managements seem to accept its rationale 

and logic; this could either be because of ignorance, or out of 

frustration born out of slow pace of traditional decision-making 

processes involved in governing cooperatives; or merely due 

io its "simplicity" and "nealness” - no hassles of consensus- 

build ing, no in tru s io n  by sm atl-ho tders in corporate 

management, and no accountability other than of EPS - 

earning per share.

The second area, therefore that needs to be addressed, 

while instilling cooperative values ought to be corporate 

governance. The design of corporate structure - the organs of 

decision-making, the processes used for setting objectives 

and harnessing  resources and defin ing the role and 

responsibility of various positions in a cooperalive - ought to be 

based on the overriding values of democracy, equality, equity, 

and self-help.

Democracy, as MacPhearson, has stated, is a complex 
word. It can usefully be thought of as a listing of rights; indeed, 

the struggle for democratic rights on a political level is a 

common theme of the history of the two last centuries. Within 

cooperatives, "democracy” includes considerations of rights; 

indeed rights and responsibilities. But it also means more: it 

means fostering the spirit ot democracy within cooperatives, a 

never-ending, difficult, valuable, even essential, task.

The values of equality and equity are also closely related to 

the value of democracy. Taken together these result in 

empowerment of membership, make elected office-bearers 

accountable to members ( and not to stock markets) and 

members participation an article of faith. The value of self-help 

points to the imperative of helping members to develop 

themselves through cooperative action by the skills they learn 

in facilitating the growth of their cooperatives. In this respect, 

:ooperative is an institution that fosters the continuing education 

and development of all those involved with it.

All these values thus provide an alternative basis of designing 

3nd organizing the corporate governance structure. Such a 

structure provides for democratic control on the basis of one- 

nember one-vote and an elected board of directors which is

encourage members closer involvement and participation, so 

that they van learn develop themselves to realize theirpotential; 

and positions that can effectively implement policies and 

programmes decided by members and their representatives.

In so far as these organizational positions are concerned  

cooperatives can a few lessons from investors-owned 

corporates. Among these lessons are: the professionals should 

man these positions; the professionals should enjoy enough 

autonomy; and these professionals should be adequately 

rewarded and encouraged to create a result-oriented culture 

where the entire staff seeks to achieve excellence.

Dealing w ith  m em bers

Corporates often determine their business activities on 

such considerations as profitability, market share and 

leadership, export market potential; core competence etc. In 

cooperatives, activities are determined on the sole consideration 

of members' needs. The central focus of the cooperative '  

movement must always be the best interests of members in 

both short and long term. Cooperatives exist primarily to serve 

them, and any measure of their effectiveness must be based 

on how well these needs are served.

On the basis of the logic of its definition and the value of 

self-help, cooperative management has to seek and develop 

alternative frameworks forstarting, expanding and establishing 

fon/vard and backward linkages. Here, it is not simply the 

question of starling an activity or offering a service to members; 

it is really the issue of fostering relationship with members - 

widening and deepening it all the time. Ideally, a cooperativFy- 

should offer a range of services that encompass the entire 

needs of an average household. The growth strategy should 

be focussed on expansion of relationship with members. Only 

then can a cooperative ensure its most stable growth and its 

long-term permanence.

It should be understood here that members of most 

cooperatives relate to their organization in three ways: as 

owners (decision makers and controllers); users of its services 

( provide income earning activities): and investors ( provide 

finances).All these three kinds of relationships need to be 

fostered. T liis is best done through, on one plane, efficient 

service, and, on an other, education. Corporate managements 

in investor-owned organizations seldom if ever bother 

themselves with such an idea. For cooperative management, 

this is crucial to their survival and success.

Human resource m anagem ent

Finally the cooperative values must permeate all human 

resource management policies, practices and programmes in 

every cooperative. Human resources here include elected 

office-bearers, employees and members. The values of self
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help, equality, solidarity, openness, and caring forollTers must 

always inform all human resources-related aclion. Human 

resource management and development efforts in cooperatives 

must be geared to i) provide opportunities to all to grow, 

develop and realize their full potential; ii) provide working 

conditions that induce them all to give their best contribution to 

cooperatives: iii) deepen their relationship with cooperatives;

iv) effectively participate in appropriate manner in the 

management, activities and operations of cooperatives; and v) 

make all people feel important and worthy of the trust and 

confidence (hat cooperatives have reposed in them.

That is how cooperalive Management can be made 

effective and purposeful
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3. Pre re qu isites  for Co-operative Success or Criteria for Genuine

Co - op e ra t iv e  Societies By Karl Fogelstrom, ICAROAP

This paper identifies a number of factors or prerequisites 

consid e re d  essential for the success of co-operative society. In 

the view of the writer a large number of co-operatives in developing 

countries do not meet the requirements that would ch ara cterize a 

genuine co-operative society. Most co-operatives are government- 

ini tiated  and should rightly be labelled "pseudo" co-operatives as 

they do not fulfill the criteria for a genuine co-op erative society.

Still government has a positive role to play in supporting and 

pr om o ti n g co-operative development in the same way as government 

support and encouragement is important for the development of other 

types of economic enterprises.

The writer states that there are definite limits to what can bê ,, 

ach ie ve d by "engineering" genuine co-operative development. 

G ov er nm en t  need to take cognizance of true nature of a co-operative 

society and revise its policies accordingly.

F i n al ly  the writer points out that there is an increasing 

real i za ti o n among politicians and government officials that 

g o ve r n m e n t - i n i t i a t e d  co-operative societies need to be tr an sformed 

into independent and membe r- le d co-operatives.

For a primary society to succeed not only one but several 

re quiremen ts  must be satisfied in order to create a situation  ̂

c o nduct iv e to the formation and growth of a viable co-operative / 

s o c i e t y ;

• Prer equisit es  for Cooperative Success

1. "Awareness, realization and felt need" among the prospective 

members

2. Basic knowledge of the co-operative principles and a basic 

und er st an ding of the mechanics of operating a co-operative 

society among the members & leaders

3. Honest local leaders with unb lemished integrity

4. Honest and competent staff

5. Adequate base/volume or potential to sustain viable business

6. The existence of and access to a functioning market and

m ar k e t i n g  structure

7. Co-oper at iv e legislation allowing the co-op to function as 

independent, democr atic and member centered business 

or ganiza ti on
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• Giving credi t  w her e it is due

When Moha mm ed Yunus set up the Gr ameen Bank, he ch alle n ge d not 

only Ban gla de sh 's entrenched social structure of po ve rty and 

d ep r iv a t i o n  but the well che rished economic t he or ies of the West. 

Gray Segal reports on the man Bill Cl inton thinks should get a 

Nobel Ec onomics  Prize.

When Bill Clinton was still on the cam paign trail, pr es en ti n g 

voters with his vision for rebui l d in g the A m er ic an social 

landscape, he amazed journalists and economists by his -espousal of 

a manor Ba ngladeshi bank as a grassroots example of how to 

r e i n vi g or at e  the world's largest economy. The Gr am een Bank has so 

impressed the new president with its program of pr oviding very 

small loans for mic roenterp ri se s in poor co mm unities that he has 

been a dv oc at ing it as a model for similar c om mu nity de velopmen t 

banks in the United States, to help stimulate de p resse d urban and 

rural areas.

The idea of giving the poor greate r access to credit may appear 

radical in a U.S. context, but in Banglades h - one of the world's 

po orest and most densely populated countries - it is h aving a 

profound, almost rev ol uti onary impact on literally m il li on s of 

people.

The Grameen Bank (grameen means "village" in the Bangla 

language) had its tentative beginnings in t h e .late 1970s. It is 

the bra in c h il d  of Dr. Mohamme d Yunus, a former Fu ll b ri gh t  schola r 

and economics professor, who is passion at e about el im in a ti ng  the 

extreme po verty in his country.

"Economic development," he says, "Must be treated as m atter of 

human rights. The eliminat ion of poverty should be r ec og ni zed as 

the central issue in all development thinking. Unfortunately, most 

planners don't think enough about who the poor are and how they can 

contri bute to improving their co nd ition and that of the country. 

Most obviously forgotten are the women."

Since he first formed the bank, Yunus has focused on the rural 

women of Bangladesh as the key to its success. Grameen began as a 

research project when he was teaching at C hi ttagong  University, and 

was becoming increasingly dis i ll u si on e d with his attempts to apply

4 .  Case study on Grameen Bank (Banking on the poor)
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wester n economics to a country like Bangladesh, with its bitter 

recent history of hardships - first its savage war for independence 

from what was then West Pakistan, and then the terrible famine of 

1974 which killed over 1 million people.

In the villages near his campus Yunus found that although the 

women were genera ll y more industrious than the men, they were 

u nd erpaid for their efforts. He also saw that when women did have 

some control of household finances the family income was better 

spent, espec ia ll y where children's health and education were 

concerned. However, not even the smallest amounts of capital were 

avai lable to them from traditional banks; as in any country, the 

poor were seen as a credit risk because of their lack of assets. 

This reluct an ce  was compounded by the traditional dis'approval of 

lending and bo rr owing in Bangladesh's Islamic society. The""

mon ey l en d er s  that do exist charge exorbitant rates of up to 10 

percent per day.

The event that conv inced Yunus that something had to be done was 

when he di sc o ve r ed  the plight of some local women who were weaving 

bamboo stools and were making only 2 cents a day because they had 

to borr ow the money to buy their bamboo from the same traders to 

whom they would then sell their products. The women said that if 

they could just raise a total loan of only 30 dollars they would be 

able to buy enough supplies to increase their incomes and escape 

from this vicious circle of poverty.

"I was terr ib ly  ashamed of myself for being a part of a society 

which could not provide 30 dollars to 42 able, hard-working, 

skille d persons to make a living for themselves, and for teaching 

fancy 'development' theories in the classroom," says Yunus.

He decided to lend the women the money himself. However, 

realizing that securing just one loan for a single group of people 

was a sh o rt -s i gh t ed  solution, he asked a local bank to provide the 

women with some credit. The bank manager turned down his request. 

There was no profit from such tiny loans, he said, and anyway these 

people had no collateral to offer the bank - and besides, they were 

illiterate and could not fill out the loan application!

Yunus event ua ll y offered to act as the loan guarantor himself, 

and had his own students complete the complex paperwork. After six 

months of le tt er -w riting and red tape, the bank's head office 

approved a loan totaling approximately 25 dollars. It took far 

less time for the borrowers to increase their incomes even while
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repaying the loan. But what moved the pr ofessor and his team most 

was to see a new sense of dignity and se lf -e s te e m in the eyes of 

these women.

The experiment was repeated in other villages with similar 

success. After failing to convince the traditional banks to adopt 

his ideas, Yunus decided he must start an alte rn at ive bank. After 

several years of per sistently kno cking on the doors of the Central 

Bank and other government offices, official approval for the 

Grameen Bank was finally granted in 1983.

Today, the Grameen Bank can boast some remark ab le  statistics; 

over 1,000 branches in almost every province in the country; 

borr owing groups in 28,000 villages; 1.2 mi llion borrowers, of whom 

92 percent are women; a loan repayment rate of over 98 pe rcent - 

vastly higher than other banks in the country and highly favorable 

in ba nking anywhere in the world; and a rapid grow th rate of about 

20 percent a year. Like other community  de ve lo p me n t proje ct s in 

Bangladesh, the Grameen Bank also has a wider social agenda, 

e nc o mp as si ng adult education classes for the borrowers, as well as 

pr epara to ry  education system for their children.

The rapid growth of the Grameen Bank has not been wi thout 

opposition. Not only was the concept of a bank for the poor a 

challenge to the existing banking structure, its focus on women 

borrowers also upset religious leaders and (male) village elders. 

Even the women's husbands were suspicious and hostile to the idea 

of their wives going into business. The bank was accused of being 

full of CIA spies, of trying to convert people to Chr is tia nity, and 

even of kidnapping women and making them sex slaves.

L ef t -w in g opponents accused it of being a We st e rn  co ns pi ra c y to 

plant capita li sm  "like opium" among the poor to cool down their 

revoluti on a ry  zeal and prevent them becoming involved with larger 

issues. But the women themselves have shrugged off all threats and 

rumors, re co gnizing that they have from this o p portuni ty  to improve 

their l o t .

The Grameen lending system is simple but effective. To obtain a 

loan, potential borrowers must form a group of 5 of the same sex, 

gather once a week for loan repayment meetings, and learn by heart 

the bank rules and the "sixteen Decisions" (see box) which they 

chant in unison at the beginning of their weekly sessions. Once a 

group is approved, two of the members are given the first loan - 

usually between 25 dollars and 4- dollars, a very large sum for

- 4 9 -



landless Bangladeshis. If regular repayments are made on these 

loans over the next month, then the third and fourth members 

receiv e their loans, and after a similar wait so does the fifth.'

The loans are repaid in weekly instal lments over one year and have 

a simple interest charge payable at the end of the year.

Not only is this method readily understood, it is designed so 

that peer pressure - rather than bank pressure - ensures that 

repayments are made on time. The borrowers take out loans for 

in co m e- ge n er a ti n g activities that they know will produce immediate 

results. For women, the usual activities are rice-husking, trading 

in food and other essentials from their homes, and raising cows or 

goats. Men usually use their loans for trading in the ‘marketpla ce  

(where women are excluded) and for buying rickshaws - the local'"

form of transp ortation  for both people and goods.

As borrowers become more confident in repaying their 12-month 

loans, so the amounts increase. Ten-year house loans are also 

av ailable and many have taken advantage of this opportunity. 

Gra me e n not only makes available the 300 dollars required for a 

typical structure, it has also designed a house made of bamboo,

concrete and tin which won the pr estigious "Aga Khan Award" for

ap propr ia te  architecture. The pride is obvious in the faces and 

deme an or  of families who have built house for themse lves - usually 

the first home they have ever owned.

The success of the Grameen Bank has inspired similar community 

deve l op me n t projects in other Asian countries, including Mala ys ia  

and the Philippines, and Dr. M ohamm ed  Yunus now travels wide ly to 

spread his philosophy and practical experience about development.

Wher ev er  he goes, his message is consistent; the changes must 

start at the bottom and work upward. He says that development aid 

must be addressed to the bottom 50 percent of the population if it

is to make a difference, because the top 50 percent are already

taki ng care of themselves. And the best way of assisting these

people in the bottom strata is by providing them with credit.

"Credit can equip a di sp ossesse d person to fight the economic 

odds. It creates an opportunity for self-employment, in which the 

poor person can control his or her economic destiny. Although 

large institutions such as the World Bank are likely to resist at 

first, the soundness of this approach will ultim at el y prevail. 

Wh ether in a Bangladesh village or on the south side of Chicago, 

access to credit must be a central part of any serious attack on-
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poverty . "

It is a message and a method that Pr esident Bill Cl inton is 

taking very seriously. So seriously, in fact, that he has said D r . 

Moha mm ed  Yunus should be given a Nobel Prize for e c o n o m i c s .

The sixteen decisions

1. The four principles of Grameen - discipline, unity, courage 

and hard work - we shall follow and advance in all walks of 

our l i v e s .

2 . Pr osp e ri ty  we shall bring to our families.

3 .  We shall not live in dilapi da te d houses. We shall repair our 

houses and work toward constr uc ti ng new houses at the 

e a r l i e s t .

4 . We shall grow vegetab les all year round. We shall eat plenty 

of them and sell the surplus.

5. During the plantation  season, we shall plant as many seedlings 

as p o s s i b l e .

6. We shall keep our families small. We shall min im i ze  our 

expenditures. We shall look after our health.

7. We shall educate our children and ensure that they can earn to 

pay for their education.

8. We shall always keep our children and the environment clean.

9. We shall build and use p i t - l a t r i n e s .

1 0 .  We shall drink tubewell water. If it is not available, we

shall boil water or use alum.

11. We shall not take any dowry in our sons' weddings.' Ne ither

shall we give any dowry in our daughters' .weddings. We shall

keep the center free from dowry. We shall not practice child

m a r r i a g e .

1 2 . We shall not inflict injustice on anyone, neither shall we

allow anyone to do so on us.

1 3 .  For higher income we shall co l le ct ively undertake bigger 

i n v e s t m e n t s .

1 4 . We shall always be ready to help each other. If anyone is in 

difficulty, we shall help him.

1 5 . If we come to know of any breach of dis cipline in any center,

we shall all go their and help restore discipline.

1 6 . We shall introduce physical exe rcise in all our centers. we 

shall take part in all social activities c o l l e c t i v e l y .

Prof. M. Yunus explained how training, retraining, workshops and 

policy dialogues for ■ and with its staff, form an integral part of 

Grameen Bank activities.
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ce in Bangladesh

A t  p re s e n t ,  u t m o s t  em p h as i s  has  been 
g iv en  to  m i c r o f i n a n c e  in all the  c o un t r i e s  
o f  th e  w o r l d .  T h e  M i c r o c r e d i t  Wor ld  

' S u m m i t  w a s  held  in U S A  last yea r  and 
e'ncll^^-, w i th  the  dec is ion  to increas e  
microc ' redi t .

F o r  p o v e r t y  a l leviat ion,  t h e re  is no 
a l t e r n a t iv e  to  m ic r o c r ed i t .  In o u r  co u n t ry  
8 5 %  p e o p l e  l ive in rural  areas.  Nea r l y  
6 5 %  o f  the  rura l  p e o p l e  ar e  landless .  T h e y  
h a v e  n o  access ib i l i t y  to the  banks  as they 
h a v e  no  s e c u r i ty  to  offer. G r a m e e n  B a n k ,  
and di f f e ren t  o t h e r  N G O s  h a v e  c o m e  
f o r w a r d  f o r  the  up l i f tm e n t  o f  the  j i o w n ^  
t r o d d e n  g e o p l e _  T h e  leading N G O s  are  

^ H R A C ^ B a n g l a d e s h  R u ra l  A d v a n c e m e n t  
c o m m i t t e e ) ,  P K S F  (Palli  K a r m a  S h a h a y a k  
F o u n d a t i o n ) ,  A S A  (A s s o c ia t io n  for  Social  
A d v a n c e m e n t ) ,  R D R S ,  S H O G O R I P ,  
M S F S C I P ,  etc.  T h e s e  N G O s  are  w o r k i n g  
all o v e r  th e  coun try .

T h e  c l ien ts  o f  t h e s e  N G O s  are  m os t ly  
f e m a le s  ( a r o u n d  9 0 % ).  In t h e  ear l ier

p r o p e r  t ra in ing.  AJl o f  t h e se  h ave  b ee n  
p o ss ib le  largely  d u e  to the  c lo se  s u p e r v i 
s ion and  m o t iv a t i o n  ini t iated by the  
G r a m e e n  B a n k  and o t h e r  N G O s .

A m o n g  the  lo an ee s  o f  t h e  ~NatiQiialis.ed 
Co.mm e r c i a L B a n k s . . ( N C B ) _ a. .trend o f  n o n 
p a y m e n t  o f  loan has  g r o w n  u p  by thisj d m e . 
T j ^ d e f a u l t  c u l tu re  is s p r e a d i n g  all o ve r  
tll£couHr5LloZ5^-eral-reasons-su.ch-.a^( 1) 
T h e  in f l uence  o f  t h e  pol i t ica l  leaders ,  (2)  
D e b t  a m n e s t y  dec la red  f ro m  t ime to  t ime 
by the  G o v e r n m e n t ,  and (3) L a c k  o f  c lose

t imes , poo) ’ i l l i tera te  fema les  in o u r  c o u n t r y  
w e r e  only  l ious ew ives .  D u r i n g  re cen t  
years ,  they h av e  s t a r t ed  w o r k i n g  o u t s i d e  
the  h o m e  in d i f fe ren t  p r o f e s s i o n s  a lo n g  
w i th  the  m a l e s . s oc i e t y f em a les  a r e 

_compara f ive lv  hone.st. anrL s j r i r -e re -a j id - ib r  

this r e a s o n  N G O s  p r e f e r  fe ma le  cl ients.
T h r o u g h  t h e  help  o f  the  N G O s ,  t i T ^  

h a n d s  o f  b e g g a r s  ar e  n o w  tu r n i n g  in to  the- 
hands  o f  h a rd  l aboure r s .  T h e  cr ed i t  
ins t i tu t ions  h av e  b ee n  p r o v i d i n g  t h e  p o o r  
landless  p e o p l e  o f  t h e  ru ra l  a r e a s  wi th  
m i c ro c red i t  fo r  m u l t i - d i m e n s i o n a l  e c o 
n o m ic  ac tivi t ies fo r  qui te  a l ong  p e r io d ,  and 
they h ave  b ee n  su cces s fu l  in a c h ie v in g  this 
t a r g e t  to a g r e a t  extent .

O n  the  o n e  hand,  they h av e  b e e n  able  to 
m a k e  these  s c h e m e s  p ro f i t ab le  by ra ising 
the  ra te  o f  r e c o v e r y  up to  a h i g h l y ^  
sat i sfac tory '  level.  O n  the  o t h e r  hand,  they  
h av e  also been  succ es s fu l  in ra is ing t h ^  
s t a n d a r d  o f  l iving o f  the  t a rg e t  p e o p l e  by 
m a k i n g  t h e m  social ly c o n s c io u s  t h r o u g h

s u p e rv i s io n  an d  fo l l o w u p  o f  d i s b u r s e d  loan 
by th e  b an k  d u e  to  m a n p o v / e r  sh o r t a g e ,  etc.  
B es id es ,  N C B s  do  n o t  h a v e  any m ic ro  
s av ings  p ro j e c t  w h e r e a s  the  G r a m e e n  B a n k  
and the  N G O s  a r e  in an  a d v a n t a g e o u s  
posi t ion .  It n iay  be  m e n t i o n e d  he re  t h a t  the  
m o d e l  o f  G r a m e e n  B a n k  has  ^videly been  
a c c e p t e d  all o v e r  t h e  w o r l d  by this t ime.

QuolecI fro m  Mr. M o ham m ad  A. Kase/n, 
"M icrofinance in B a n g i a d c ^ ? ^ 7 e s ^  
the 2 n d M IC R O SE R V  W orkshop he ld  in D haka  
on M ay 16-20, 1998.
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5, The Socio-economic, Cultural and Political Milieu sur roundin g

co operatives

A common observation that runs through the literature reviewed  is 

that the cooperat ive institution has simply been imported from the 

West and imposed on local rural communities in Asia without 

c on si dering the differences in the cultural, so cio-ec on o mi c  and 

poli tical conditions between the West and the develo pi n g countries 

in Asia. This is why cooperatives have not been the instruments for 

the poor in most of Asia, as they were in the West, where the 

mov ement origi na te d and grew, often against the oppos it io n of 

g o v e r n m e n t s .

In Asia, governments usually have been the main promoters of 

cooperatives, a development started under colonial rule but 

conti nued by national governments after the countries had gained 

their independence. Despite government funds and legislation, c o 

ops have failed.

An thropo lo gi st Clammer writes that coo peratives performance is 

greatl y affected by socio-cultural factors (1979). Citing the case 

of Thailand,he shows that cooperatives implementat io n was diffic ul t 

because of the traditional rural Thai concept of a u t h o r i t y :"Thai 

villagers have a very rigid concept of super io r- inferio r relations 

along with a fear that the rather than help him- • • " The 

cooperatives program was being implemented by community dev el op ment 

officers. There was a big gap in status and information between 

these officers and the villagers. So that, either the officer fails 

to comm unicate with the villagers because of his own concept of his 

super iority or the villagers feel "obliged" to the officer rather 

than treat him as someone who will help them. This affected the 

effectiveness of cooperatives policy implementations. Clammer also 

notes that the success of an innovation in the village was tied up 

with the traditional authority of the innovators, usually those with 

wide influence through the village and its institutions. In other 

words, the success of any good idea was conditioned not so much by 

the economic or social value of the idea itself but rather by the 

social status of the initiator or backers.

Recognizing the need to identify and assess local conditions that 

make for effective cooperatives, the United Nations Research
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Institute for Social Development (UNRISD) studied 14 coo peratives in 

14 rural communities initiated and admi n is t er ed  by government in 

some communities, by non-government organiza ti o ns  in others. The 

study found that cooperatives that had high impact were established 

in areas where the social structures was rel atively flexible, caste 

and class barriers relatively weak. Alth ough traditional solidarity 

remained high, there was a pr ed is positi on  for co m mu ni ty action on a 

v ol untary basis. The communities were furthermore found to have 

been more exposed to external influences. There also existed high 

levels belief in growth possibilities and just reward for effort. 

Communities, on the other hand, with low-impact cooperatives were 

c haract er iz ed by low inter-class mobility, isolated class and caste 

groups, low levels of interpersonal trust, a fatalistic - orientation 

and belief that distributive systems were exploitative. The study, 

then points out that efforts to create work ab le  cooperatives are 

futile in rural communities where inequalities of wealth, power and 

status are great, where commitment to tra di tional  structures is 

strong, and where positive in dividualism has not developed.

It is significant to note that only 4 out of the 14 communities 

in the UNRISD study had effective cooperatives. In a 1971 report of 

farmer coo peratives in developing countries, the Advisory Committee 

on Overseas Cooperative Development (ACOCD) stated that only 1/5 of 

farmers in developing countries belonged to farmer c o o p e r a t i v e s . - 

Member s hi p  in cooperatives seems to be the ex ce pt ion rather than the 

rule, in Thailand for example (Muralt, 1975).

It has been generally observed that coo per at iv es have had a 

limited impact on the rural communities, especi a l ly  on the poorer 

s e c t o r s . The ACOCD (1971) report found that local leaders tended to 

monopoli ze  the benefits of the cooperatives. g o ve r nm en t -i n it i at ed  

and administered  cooperatives became forms of official tutelage. 

Loans which were supposed to be for product io n needs went either to 

immediate cons umption needs or to the larger farmers. Small 

farmers, tenants and sharecroppers were unable to qualif y for loans.

In effect, the cooperatives increased the gap between the poor and 

the r i c h .
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1) Objectives

The Saemaul Movement aims precisely at doing away with the 

kinds of social ills and problems that unde rmine the efficiency

and pr o du ct i vi t y of human activity.

2) The spirit of the Saemaul Movement

1) diligence 2) Self-reliance 3) cooperation

The people of Korea have evolved a beautiful spirits of 

cooperation, rooted in the ancient. Three kingdoms- period and

further de ve lop ment in the Y. Dynasty era.

3) Why it started

The people had been accustomed to accepting poverty as a kind 

of fated condition and were living with an attitude of 

r e sign at io n and despair. In accepting these problems as the 

result of fate, the Koreans resigned themselves to the unhappy 

situation, acquiescing in the name of Co n fucia n and Taoist 

t e a c h i n g s .

A Kore an proverb: Blame the ancestors when things don't go

well. Thus, people were in the habit of blaming such problem as 

their backwardness, stagnation, poverty and disorder on their 

forefather or the government or their leaders.

4) Goal of the 5th year plan

To close the gap between the city and the country, 

ag riculture and industry, has been the goal of the Saemaul 

M o v e m e n t .

5) Path to the success

• The success of the movement is anchored in the intense purpose 

of "diligence, self-reliance and c o o p e r a t i o n "

• Human behavior does not succeed where persev er an ce is absent

• Diligence and self-reliance kindle self -c on fidence

• Saemaul philosophy has nurtured an attitude of cooperation

6. S a e m a u l  M o v e m e n t  (New C o m m u n i t y  Movement)
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and has i n s p i r e d  neu ways to bet te r iiving.

Saemaul is a national campaign to co llectively and cooperatively- 

improve the standard of living in the nation. It seeks to 

restore revival and pursue universal ideals of truth, goodness 

and beauty and struggles to build a democratic welfare state 

where justice rules supreme.

(By Kim Joon, Director, Saemaul Leaders Farming Institute)

Saemaul Movement is the shorted route to national renaissance and 

a righteous path towards the improvement of our destiny. We 

trust, help and love one another. The saemaul spirit is applied 

to our daily lives and incorporated into the building of our 

character. This is the oath of our Saemaul leaders.

l.jnd ,-jrccT : 9 u , U ■! km-

P o p u l a t i o n  : 39 , 3 3 0 , 0 0 0  pcrnoii:

C a p iL nl city; Seoul (0,360,000)

!(c 1 ig ion : Duddhi m , 0 t c .

:''Cpublic of 
I Korea

The m o n u m e n t  reads " d i l i g e n c e ,  

S e l f - r e l i a n c e  and c o o p e r a t i o n "

A f a r m e r ' s  h o u s e  w ho s e  t h a tched roof was 

c h a n g e d  into the s l ate one.
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7. Agricultural Cooperative Development Project in Thailand

f

Opening Cerenrany of 

Bamboo Savings

One Bath (5 yen) per dai» 

(1 B )

-57-
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8. A Model of Action Plan Compiled by Former Philippines Participants '97 
and Success Story On Coop Development Efforts

8-(i) A Model Action Plan
ACTION PLAN FOR THE DEVELOPMENT OF AG RICULTURAL 

COOPERATIVES IN THE PHILIPPINES 
A NEW BEGINNING (JAPANESE EXPERIENCE)

PLANS AND 
PROGRAMS

ACTIVITIES KRA
ORGANIZATIONS 

& AGENCIES 
INVOLVED

TIME
FRAME

1. POLICY 
ADVOCACY

■ Drafting of law on amalgamation of Co
ops;

■ Lobbying lawmakers for sponsorship bill: 
• Holding of co co-ops forums, seminars,

conferences, etc.
'Inform ation dissemination Ihougin mass 

media.

' Signing into law through 
RA or LOI mandating co
ops to amalgamate.

CUP, FACOP, 
RCUs, and 

CDA

ASAP

2. AMALGAMA
TION OF 
MULTI- PUR
POSE CO
OPERATIVE

' Regional inventory of co-ops in the coun
try:

■ Drafting and finalization of bylaws and 
articles of amalgamation:

■ Determine the business activities carried 
by co-ops;

' Intensive and massive education, and 
training on the importance and benefits 
of amalgamation; and

' Conduct of co-op forums and dialogues.

■ Agri-co-ops will be 
strengthened;

' Creation of viable and self- 
sustaining co-ops.

CUP, RCU, PCU

CUP

CUP, RCU, PCU

RCU, PCU, 
E dC om ,DA

CUP, CDA, FACOP

1998
onward

. continuing

continuing

3. FARM GUID
ANCE

a. Formulate 
Regional Agri- 
Promotion Plan

b. Provide guid
ance and edu
cation to mem
bers

c. Provide advice 
on the agricul
tural business 
that a co-op can 
undertake

' Establishment of farm guidance coun
selors and advisers.

' Survey no. of co-ops involved in agricul
ture and the actual condition of the area, 
e.g. no. of members engaged in farming;

' Gather opinions related to farming;
' Drawing up of Regional Agricultural Pro

motional Plan;
' Guidance on farming techniques;
' Guidance on members agricultural man

agement, etc.

' Formulation of marketing policies;
' Installation of effective management pro

duction facilities;
’ Policies for the promotion of purchasing 

and credit business.

’ Farm guidance giving ad
vise to the farmer-member;

' Maximum production capa
bility providing belter living 
conditions;

' Implementation of the for
mulated and adopted plan.

' Increase members produc
tion and income.

' Expansion of co-op busi
ness activities that suit the 
members needs.

CUP, CDA, 
DA, RCU

CUP, RCU, DA, 
CDA, & FARM 

ADVISER

FARM ADVISER, 
DA, RCU

FARM ADVISOR 
DA, RCU, CUP, 

FACOP

January
1998

onward

April 1993 
to Decem
ber 1998

April 1998 
onward

June 1993 
to Decem

ber

4. DEVELOP
MENT OF 
AGRI-CULTUR- 
AL BUSINESS 
MANAGEMENT

’ Develop models for co-op agricultural 
business ventures;

■ Conduct advance training for agricultural 
co-op leaders and managers;

' Establish links/tie-ups with local and for
eign organizations and agencies 
engaged in the strengthening of agri-co- 
op management, e.g. IDACA, ICA, JICA, 
etc.

' Managerial and financial 
capability and expertise 
will be developed and 
strengthened:

' Pool of agricultural co-op 
trainers and consultants 
will be established.

CUP, CDA, 
NFS, RCUs

September-
December

1997

5. DEVELOP
MENT OF CO
OP MARKET
ING GRID

' Organize marketing network at munici
pal/city/provincial levels;

' Establishment of co-op wholesale mar
ket.

' Neutralize capitalists who 
do not have anything to do 
with a co-op to intervene in 
agriculture.

CUP. CDA, 
RCUs, NFS

January to 
December 

1998

6. ORGANIZE 
YOUTH IN CO
OPERATIVES

' Intensive information dissemination/ 
campaign:

■ Drawing up plans and programs that will 
require youth involvement and participa
tion:

' Conduct of education and training activi
ties inculcating into their minds the 
importance of cooperation;

■ Conduct of baseline survey to gel their 
vision and aspirations about coopera
tives.

' Capable, efficient and 
result-oriented trainers and 
organizers composed of 
young adults;

■ Youth in co-ops will serve 
as watchers and advoca
tors.

CUP, RCU October
1997

onward

Legend:
CUP
FACOP
RCUs
PCUs

Cooperative Union of the Philippines NFs
Federation of Agri-based Cooperatives in the Philippines DA
Regional Cooperative Unions EdCom
Provincial Cooperative Unions CDA

National Federations 
Department ol Agriculture 
Education Commiitee 
Cooperative Development Authority
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This ac /iiin  plan was fo rn n ilu lcd  by (he p a rtic i-  
paius fro m  the Philippines in ihc. T ra in ing Course 
fo r  Cooperators from  selectee! couniries (Philippines  
and Nepal) held at IDACA, Japan, .Inly 14 In Aug. 
10. 1997.

U was drawn up by the group on the basis o f its 
own ideas after returning home from  Japan. Such a 
plan that takes into account the conditions o f  the 
homeland is h igh ly rewarding fo r  both the p a rt ic i
pants and the organizations they belong to. The fa c t 
tha t the p lann ing  work was in itia te d  at a ll w ould  
double the efficacy o f  training.

Other partic ipants are advised to study this exam
ple and make action plans o f  the ir own.

It is a n c h o r e d  on  t he  C o o p e r a t i v e  U n i o n  o f  the 
P h i l i p p i n e s ’ G a m e  Plan  for S t r e n g t h e n i n g  o f  A g r i 
c u l t ur al  C o o p e r a t i v e s  in the Phi l ippines .

T h e  ac t i on  p l an  g i ves  e m p h a s i s  to the fo l lowing .
a. P r o f e s s i o n a l i z i n g  the  m a n a g e m e n t  o f  a gr i - cu l -  

tural  c o op e r a t i v e s ;
b. A m a l g a m a t i n g  o r  m e r g i n g  s m a l l  a g r i c u l t u r a l  

c o o p e r a t i v e s  i n t o  m o r e  c o o p e r a t i v e  a n d  e f f i c i e n t  
b u s i n e s s  ente rpr i ses ;

c. P r o m o t i n g  the  e s t a b l i s h m e n t  o f  fa rm g u i d a n c e  
s e r v i c e s  in e v e r y  c o o p e r a t i v e  to e n h a n c e  t he i r  p r o 
duc t iv i t y  a nd  cap i t a l  f o rm a t i o n ,  as wel l  as p a t r o n a g e  
and  r e p a y m e n t  o f  l oans  by m e m b e r - c o o p e r a t o r s ;  and

d. P r o m o t i n g  the  u s e  o f  a p p r o p r i a t e  t e c h n o l o g i e s  
o f  p r od u c t io n ,  p r o c es s i n g  a nd  m a r k e t i n g  o f  a g r i c u l 
tural  p r oduc t s .

T h e  p a r t i c i pa nt s  i,n t he  I D A C A  c o u r s e  wi l l  s e r ve  
as the  c o r e  g r o u p  in the i m p l e m e n t a t i o n  o f  the C U P ’s 
M e d i u m  T e r m  Plan  for  the D e v e l o p m e n t  o f  C o o p e r 
a t i v e s  in t he  P h i l i p p i n e s ,  p a r t i c u l a r l y  a g r i c u l t u r a l  
c o op er a t iv es .

The Philippine participants in the training course for cooperalors 
from selected couniries, who worked out an action plan for their 
country.

LIMCOMA Multi-Purpose Coop. 
SUCCESS STORY: Eight Keys to Growth

The fo llow ing  short artic le  on Limcoma, one o f a 
fe w  successfu l a g r ic u ltu ra l coopera tives in the 
Philippine, by tVls. Rufinas S. Salas, fo rm e r p a rtic i
pant in ID A C A 's  tra in ing course and now general 
manager o f Limcoma. -  Editor

by Rufinas S. Salas
In  t h e  P h i l i p p i n e s ,  w h e r e  o n l y  o n e  — t h i r d  o f  

c o o p e r a t i v e s  w e r e  ab le  to s ur v i ve  a nd  o n l y  a m i n o r  
p e r c e n t a g e  o f  t he  s u r v i v o r s  r e a c h  s u c h  h e i g h t s  o f  
s u c c e s s ,  L i m c o m a ’s f e a t  c o u l d  n o t  h e l p  b u t  b e  
no t iced .  T h r o u g h  t he  years ,  L i m c o m a  e a r n e d  recog-

Facility at Lincoma

ni t ion r eg io na l l y  a nd  n a t io n a l ly  as the  m o s t  o u t s t a n d 
i ng  a gr icu l t ur a l  c o o p er a t i v e ,  a t nodei  o f  w h a t  a c o o p 
e ra t ive  sh o u l d  be.

W h a t  a re  t he  r e a s o n s  f or  i ts s u c c e s s ?  T h e r e  a re  
m a n y  but  p e r m i t  us  to m e n t i o n  t he  m o s t  i in p or t an t  
ones:
1. A s e n se  o f  m is s io n  at  the  t im e  o f  its ince pt io n  that  

w a s  to e n s u r e  su r v iv a l  o f  t he  i ndus t ry  a nd  s a v e  
the f a rm e r s  f r om b a n k r up t cy ;

2.  De d i c a t i o n ,  se l f le ss nes s  a n d  in tegr i ty  o f  the  o r g a 
ni ze r s  a n d  o f f ice r s  w h o  s t ee r ed  the  c o op e r a t i v e  in 
its init ial  year ;

3.  A v e r y  s t r o n g  s e n s e  o f  l o y a l t y  o f  m e m b e r s  in 
p a t r o n i z i n g  the  c o o p e r a t i v e ’s p r oduc t s ;

4.  H u m a n  r e s o u r c e  d e v e l o p m e n t  a n d  profes , ‘i ional -  
i z a t i o n  o f  i n a n a g e m e n t  f r o m  t he  b o a r d  to t he  
r an k a nd  file;

5. G r a d u a l  m o d e r n i z a t i o n  o f  f ac i l i t i es  as r e s o u r c e s  
w o u l d  a l low;

6. A s t r o n g  s e n s e  o f  i n d e p e n d e n c e ,  n ot  e x p e c t i n g  
n or  c o u n t i n g  on g o v e r n m e n t  subs id i es ;

7. iVIembers’ a c t ive  p ar t i c i pa t i on ;  and
8. C o n t i n u i n g  m e m b e r s h i p  e du ca t i on .

T h e r e  a re  o t h e r  r e a s o n s ,  p e r h a p s  e q u a l l y  i m p o r 
tant ,  that  a re  t oo n u m e r o u s  to m e n t i o n  here.

It has  be en  a l ong  j o u r n e y  to the  top.  Di ff i cul t ies  
a l o n g  t he  w a y  w e r e  n u i n e r o u s  a n d  t he  g o i n g  w a s  
never  easy.  N o w  that L i m c o m a  is there,  a different  c ha l 
lenge awai ts .  T o  retain this top posi t ion is even  mo re  
diffici.ilt but  we  are conf ident  w e  will be  able to clear  
obstacles  the coopei 'at ive way,  jus t  like we  did before.
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I pledge to do my part as a good member-patron and assume responsibility 
in the cooperative association that has been voluntarily 

established to serve my community.

Be loyal, and consider myself a part of and not apart from, my cooperative association.

Recognize the financial needs of the association and as a good member-patron willingly furnish my share of 
the required capital.

Support my cooperative association with my patronage, to the fullest extent possible, and encourage others to 
do likewise.

Help establish and vote for policies for the association which will be fair to all.

Vote for and urge the election of directors, including both older experienced and younger members, who are"^ 
capable, progressive and willing to give close attention to the affairs of the association.

Urge the board of directors to adopt policies and procedures which will improve the efficiency of the association 
and the services rendered to patrons.

Carefully read and study the articles of incorporation and by-laws and sincerely try to comply with the provisions 
in these “guidelines," and with the policies adopted by the board of directors.

Seek full information about the association and study the problems so that I can ask for advise, and vote
intelligently, and help adopt up-to-date and effective methods and procedures.

Do independent and careful thinking and express my honest opinion, but be open-minded and a teamworker.

Curb emotion and apply reason and common sense to all association affairs.

Remember that membership in the association carries with it the obligation to abide by its decisions of the 
majority, even when I am in the minority.

Pay cash, 'rf possible, for all goods or services obtained from the association and in any event pay my accounts 
promptly in accordance with the established credit policy.

Be prompt and attentive at all association meetings and prevent a loss of time.

Participate actively in meetings of the association, but take only a reasonable and proportionate share of the 
time for discussion so that other members may also have an opportunity to express their views.

I WILL NOT:

Consider my cooperative as just another place to buy or sell.
Expect privileges from the association that are not available to other members.
Insist that my ideas shall always prevail.
Permit the same directors to be reelected by voice vote each year.
Approve the employment of close relatives of directors and executives in the association.
Unfairly criticize the directors, the management and other employees, or members of the association.
Carry grudges against members, patrons, directors, the management, or employees.

A V I T E  F A R M E R S '  F E E D M I L L I N G  A N D  M A R K E T I N G  C O O P  E R A T I V E

I WILL:
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9 ,  In th e  Search  for re lev a n ce  of Japanese A gricultural C o o p era t iv e  E xperiences
for th e  C a u se  of C o op erative  D evelopm en t in D eve lop in g  C ountr ies

1) Japanese coops serve their members from cradle to grave. 

There's rarely an activity of socio-economic nature that these 

societies are not engaged in. And that's why they have become 

a part and parcel of farmers' lives and the latter take pride 

in identifying themselves with their society.

2) Subsi stence farming was fast replaced by commercial farming. 

A gricultural Cooperatives acquired the- characteristics of 

modern business and industry with growing market orientation.

3) R e latively egalitarian distribution of land has meant few 

households can adequately support themselves entirely on 

a g r i c u l t u r e .

4) Loyalty to one's hamlet and desire to maintain its solidarity 

were valued aspects of the Japanese rural society which 

provided useful foundations to build the modern coop movement.

5) Most remarkable achievement has been to adjust to the changing 

agricultural situation and to help members to earn higher 

incomes through enhanced productivity, greater efficiency and 

innovative organizational devices.

6) Replication of formal structures often results in failures.

7) It is largely due to the loyalty, discipline, industriousness 

and concers for communicating interests among their members. 

These are typically Japanese qualities.

8) One has to see what could be done within the framework of one's 

own culture and values. Every society has its own strength and 
w e a k n e s s .

9) The Japanese are known for suppression of individual interests 

in favour of communicating interests and assertion of 

authorita rian control which perhaps contributes to the success 
of coops .

10) Cooperation involves subordinating narrow individual interests 

for the interests of collectivity which ultimately safeguards 

and promotes individual interests, too.

11) Create multi plex ties among members in order to strengthen the 

cooperatives appears to be another important lesson one could 

learn form the Japanese cooperatives.
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1) Multi-purpose Agri. Coop

2) Emphasis on or existence of small-group activities 

-Producer's groups (commodity-wise G)

-Women's Associ. of Agri. Coop 

-Youth Assoc, of Agri. Coop 

-Regional farming group etc.

-Han group for better living activities

3) Active Education & training programme to achieve cohesiveness 

among farmer

4) Nearly 100% of all farmhouseholds are members of the Agri.

C o o p s .

5) Member participation in Agri. Coop is high

6) Strong Gov't supports but no interference in day to day affairs 

of the coop

-Joint use facilities

-Interest subsidy on land (Agri. modernization)

-Infrastructure building (Land consolidation)

7) Linkage (with) among other rural development agencies & 

constitutions

-MAFF & local gov't etc.

-Agri. research statims/Extension office/Land Improvement 

Distirct, etc.

-J.J.C. (Japan Joint Committee of Coops)

8) Planning (Meticulous planning)

-Life plan

-Production, marketing, shipment & sales 

-Long term perspective planning

9) Active PR activities

Other salient features;

1) Pursuit of quality products unique

2) Unique marketing system

- Consignment, pool account and commission system

3) Promotion of amalgamation of Agri. Coop 3,000-> 800

(by the year 2000)

4) Relevance of Japan's to Agri. Coops in developing countries 

1) Farm guidance 2) Education 3) Better living etc.

10, C h a r a c t e r i s t i c s  of Japa n's  Coop M o v e m e n t
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11. D e v e l o p i n g  L e a d e r s h i p  i n  y o u r  

O r g a n i s a t i o n  n e e d  n o t  be a 

S C H I Z O P H R E N I C  A F F A I R

Co-operafives have a "Splil 
lily" ihot clashes with itself when 
^define who( a good Co-operative 

uld be and how he should act. 
One of our splits is "democratic", believing 
that all co-operators ore equal, with one 
vote per person, and that decision-making 
consists of talking through the pros and 
cons of ideas to reach the best solution.

- h For the "democrat", o leader is one wilh 
an inspirational vision thal others can rally 
around, one who can diplomatically 
rp.sol'^conflir.ls hetween rivni ioclions nnd 
still be humble enough lo be seen os a 
"servant ofjhe people". Our democratic 
pe^onolity does fiol wont leaders to be 
toqjsushy or too quick to give orders. As 
volunteer participants in on e"^itarian 
co-operative, members don't expect to be 
ordered about like the hired help^^'

The other half of our split personality is 
'authoritarian", believing that those wilh 

proven skills and ab ilities  in the 
monagement of complex tasks earn their 
place at the lop of a hierarchy, giving 
necessary orders to ensure that the 
production of the cooperative s goods and 
services are carried out most effectively 
and efficiently.

To the authoritarian side of our co-operative 
personality a leader is one with specific 
lechnicol skills who can make the hard 
decisions of hiring, evaluating and firing 
subordinates, on who can plan, organise 
and control. Certainly we don't wont our 
executive director wasting staff lime by 
having ihem discuss and vole on work 
rules. Thai's for the Board and membership. 
Which of these extreme personolilies is

by Dr Michael Sabiers

right is 0 pioot poinl. In our less-lhon-ideol world, co-operatives will need leaders with 
all kinds of skills who con be effective in both oulhorilarion and democratic settings and 
con be a role model for co-operative values.

Those of us now in leadership positions hove responsibility to prepare others to lake our 
place when we leave. Although good leaders may share traits they were born wilh, 
good leaders don't just happen. All leaders hove to improve iheir skills through practice 
and experience. Only current co-op leaders, no one else, can-provide three critical 
things to ensure that our successors will do a better job than we ore doing:

1. Access to management-level information.
Co-ops are more open about the decision-moking process at all levels ihon most 
organisations, but much still does not filter down. Invite your prospective leaders lo 
sit on os many high-level board or staff meetings os possible. Discuss financial and 
other reports wilh them so they become aware of the breath, depth and types of 
information needed to moke effective organisational-level decisions.

2. Access to experiences that require motivating and co-ordinating the efforts of others. 
On the "democratic" side, moke sure prospective leoders have the opportunity lo 
lake responsibility for enlisting the co-operation of volunteers by chairing committees 
or task groups. On the "authoritarian" side, moke sure ihey experience supervising 
others, maybe by over-seeing a part-timer restocking shelves on a week-end shift. 
And make sure you give them plenty of feedback on their performance.

3. Access to relationships with other leaders.
There is one certain thing that oil co-op leaders do: in their behoviour they model ihe 
ethics and values of the organisations they represent. We who ore now leaders 
learnt those behaviour by watching and imitating other leaders who we respected 
and saw in action.

We also hove come to rely on a network of our peers who we Irusl for counsel and 
advice. Invite your prospective leaders lo aclivilies where you meet your peers from 
other co-ops. Encourage them to get oclively involved in professional groups outside 
your co-operotive. Take them along to formal gatherings of regional co-operative society 
meetings or trade groups.

And don't forget ihe informal golherings where supportive friendships are forged - the 
after-meeting social times, or ihe pre-meeting breakfasts wilh just you and a couple of 
people you think ihey should get to know (and who should gel to know them).

Your good leadership really can "rub off" on olher people. You just have keep them 
close to lei it happen.

Dr M ichael Sabiers is ihe Assistant Professor of ManagemenI at ihe University of Hartford fCT). He teaches in the Master 
of Science in Organisational Behaviour program and consults on the design and development o f co-operative, self-managing 
work systems.
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Old days' r ice  transplanting which lasted  
until around ear ly  I960

A u to m a tic  ch e m ic a l  sprayer  
in th e  green house

Automatic  r ice Transplanter C hem ica l spraying by rem o te  
control h elicopter
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STALKING FRENCH HIGHWAYS

M O RLAIX , France —  French cauliflow er farm ers block a bridge near this Brittany town  
Friday to press dem ands for more aid as com petition w ith cheaper imported produce 
increases. Farmers disrupted traffic in western France all w eek, and union representatives  
m et w ith French Agriculture M inister Louis Le Pensec on Friday, r e u t e r s  p h o t o

Lll
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Mobil van for sales of foods & credit services
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^̂ Mĝ >;plW-UAJS5'0j -\) j



CO-OPERATIVE
HOW TO FORM A »m

J

This paper describes the procedure that should be followed 
to form a co-operative

HOLD A MEETING

To find out whether there is enough interest in the proposed project (to form a 
co-operative), it is suggested that you ask friends and other people who may b( 
interested to a meeting and discuss the co-operative.

If there are enough people who are interested, you should discuss the 
following:

♦ exactly what you want the co-operative to do

♦ how you are going to get the equipment, stock, etc to get the co-operative 
started

♦ how you are going to get the money needed, and how much each person 
should pay to start the co-operative

‘ the place where the co-operative will be' situated.

More meetings may be necessary to discuss all matters and to make sure that 
there are still enough interested people.
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DESCRIBE THE AIMS OF TH 
4:0-0PERATIVE

' •  •  •

The steering committee must now draw up a paper which describes the aims of 
the co-operative and the kind of business it plans to do. For the sake of good 
business, the steering committee should compile a business plan. Keep in mind 
that a co-operative is a business.and should therefore be sustainable. The 
business plan m ust state how the co-operative wHl meet its goals with the 

- '**^eans available and must also contain at least the following information:

♦ the volume of business the co-operative expects to do

♦ what fimds are required to buy the assets needed to manage the business

♦ whether experienced people (staff) are available to manage a business of the 
expected volume.

< * The information given must convince people who plan to join the co-operative 
that it is an economically soimd and sustainable undertaking.

*>‘̂ M ake copies of the application form for membership.

HOLD A F0RA4ATI0N MEETING
The steering committee must hold a formation meeting.

Choose a chairperson and a secretary for the formation meeting. The 
chairperson and secretary of the steering committee may also act as such.
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/

.HOOSE A STEERING COMMITTEE
Choose a chairperson and a secretary
The steering committee will hold all other 
meetings that may; be necessary
The steering committee will be 
responsible for the project
The steering conunittee will make sure 
that the co-operative works well, and
that the formation meeting is held.

GO TO THE OFFICE OF THE REGISTRAR 
OF CO-OPERATIVES

ûiidfng The Registrar's office is situated in the Delpen Building at the
comer of Annie Botha and Union Streets, Riviera, Pretoria. This 
office can be contacted at telephone number:
(012) 319 7476 or 319 7467 or 319 7466

Say that you want to form a co-operative

A trained official of the Registrar's office wiU help you to 
draw up the statute and answer any questions you may 
have. The statute is the set of rules which sets out the rights 
and responsibilities of the members (what they should do) as well as what the 
co-operative is going to do.

The official will ask for the following information to help him draw up the statute:
♦ three possible names for the co-operative
♦ where the co-operative will be situated, for example, CuUinan
♦ what the co-operative is going to do and how it is going to reach that goal
♦ the plans of action that have been draw n up by the steering committee to get 

the co-operative started
♦ the number of directors (management committee) required to manage the 

co-operative
♦ the number of persons who are interested in forming the co-operative
The official will draw up the statute to suit your needs and you will not have to 
pay any tiling.
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D e v e l o p i n g  L e a d e r s h i p  in y o u r  

O r g a n i s a t i o n  n e e d  n o t  b e  a 

S C H I Z O P H R E N I C  A F F A I R

II Co-operatives have a "Split 
lily" that clashes with Itself when 
|define what a good Co-operotive 

uld be and how he should act. 
One of our splits is "democratic", believing 
that oil co-operators are equal, with one 
vote per person, and that decision-making 
consists of talking through the pros and 
cons of ideas to reach the best solution.

For the "democrat", a leader is one with 
an inspirational vision that others can raljy^ 
around, one who can diplomatically 
resolve conflicts helween rival factions and 
still be humble enough lo be seen as a 
' servant of the people". Our democraNc 
personality does not wont leaders to be 
loo pushy or too quick to g ive orders. As 
volunteer participants in an egalitarian 
co-operative, members don't expect to be 
ordered about like the hired h e lp l j

The other half of our split personality is 
"authoritarian", believing that those with 
proven skills and ab ilities  in the 
management of complex tasks earn their 
place at ihe top of a hierarchy, giving 
necessary orders to ensure that the 
production of the co-operative's goods and 
services are carried out most effectively 
and efficiently.

To the authoritarian side of our cooperative 
personality o leader is one with specific 
technical skills who con make the hard 
decisions of hiring, evaluating and firing 
subordinates, on who can plan, organise 
and control. Certainly we don't wont our 
executive director wasting staff time by 
having them discuss and vote on work 
rules. That's for the Board and membership. 
Which of these extreme personalities is

by D r Michael Sabiers

right is o niQot point. In our less-than-ideal world, co-operatives will need leaders with 
all kinds of skills who can be effective in both authoritarian and democratic settings and 
can be a role model for co-operative values.

Those of us now in leadership positions have responsibility to prepare others to take our 
place when we leave. Although good leaders may share traits they were born with, 
good leaders don't just happen. All leaders hove to Improve their skills through practice 
and experience. Only current co-op leaders, no one else, can provide three critical 
things to ensure that our successors will do a better job than we are doing;

1. Access to manogemenf-ievel information.

Co-ops ore more open about the decision-making process at all levels than most 
organisations, but much still does not filter down. Invite your prospective leaders to 
sit on as many high-level board or staff meetings as possible. Discuss financial and 
other reports with them so they become aware of the breath, depth and types of 
information needed to make effective organisational-level decisions.

2. Access to experiences that require moHvating and co-ordinafing the efforts of others.
On the "democratic" side, make sure prospective leaders have the opportunity to 
lake responsibility for enlisting the co-operation of volunteers by chairing committees 
or task groups. On the "authoritarian" side, moke sure they experience supervising 
others, maybe by over-seeing a part-timer restocking shelves on a week-end shift. 
And make sure you give them plenty of feedback on their performance.

3. Access to relationships with other leaders.
There is one certain thing that all co-op leaders do; in their behaviour they model the 
ethics and values of the organisations they represent. W e who are now leaders 
learnt those behaviour by watching and imitating other leaders who we respected 
and saw in action.

W e also have come to rely on a network of our peers who we trust for counsel and 
advice. Invite your prospective leaders to activities where you meet your peers from 
other co-ops. Encourage them to get actively involved In professional groups outside 
your co-operative. Take them along to formal gatherings of regional co-operative society 
meetings or trade groups.

And don't forget the informal gatherings where supportive friendships ore forged - the 
after-meeting social times, or the pre-meeting breakfasts with just you and a couple of 
people you think they should get to know (and who should get to know them).

Your good leadership really can "rub off" on other people. You just hove keep them 
close to let It happen.

Dr M ichael Sabiers is the Assistant Professor o f Managemerit at the Universily o f Hartford (CTj. hie teaches in the Master 

of Science in Organisational Behaviour program and consults on the design and development o f co-operative, self-managing 

work systems.
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Itinerary of Study Tour In Chiba Prefecture

September 12 (Thu.) ~ Septemberl4 (Sat.), 2002

Date Time Program Accom.
Sep. 12 
(Thu.) 

?-

14:00'/

18:00

Leave IDACA.(by chartered bus)
•  On the way to Chiba pref. we will stop at Imperial 

Palace.
Arrive at the hotel

Free

Hotel Sun Garden 
Chiba
Tel.:043-224-1131
Fax:043-224-1156

Sep.13 
(Fri.)

9-00^

12:00 /̂

14:00

17:00

Leave the hotel, move to JA Chosei (by chartered bus)
•  Lecture and exchange meeting with JA Chosei Women’s 

Associations 
Lunch at the JA

Visit to farmer’s house (horticulture)

Arrive at the hotel

Hotel Sun Garden 
Chiba

Sep. 14 
(Sat.)

8:00

9:00

16:00

18:30

Leave the hotel (by chartered bus)
Visit to the Tokyo Disneyland 
(Free)

Leave the Disneyland for IDACA (by chartered bus) 

Arrive at the IDACA IDACA

Sep.15 
(Sun.)

Free

Sep. 16 
(Mon.)

Free



How to make handmade environm entally friend ly  soap from  

wasted o il (Solid soap)

We, JA Chosei Women’s Associations, have been promoting on the movement of conversion 
of a synthetic detergent to the powder soap as a part of the health care activity. Use of the solid 
handmade soap movement as well as the powder soap has been expanded. The solid handmade soap, 
we introduce here, is made from wasted cooking oil and caustic soda. Therefore, it is natural and 
safe. Moreover, we recycle wasted oil, that keeps the river clean. It seems as if we kill two birds 
with one stone activity.

(Materials) 
Caustic soda 
Water 
Wasted oil 
Container

900 g 
1.7 liters 
6.0 liters 
18-litter can

Stick (for mixing), Box

(How to make solid soap)

1) Put caustic soda into a container.
2) Pour water into it carefully.
3) Mix it by a stick.

(You should be careful because it becomes hot 
and the gas goes out.)

pour it to a box.
Leave it for 1 ~ 5 days, before it gets too hard, 
cut it into pieces.

((Others))
You can use liquid of mandarin orange, yuzu citrus, 
green tea or herb as a perfume. In that case, you have 
to adjust the amountto the water.

(Notice)
•  Please be careful of handling the caustic soda.You should not touch it with barehanded. 

Otherwise, it may cause dermalitis.
•  Chemical reaction emits heat even if it does not heat. You should use the work gloves.
•  The gas comes out in the chemical reaction, so you should wear the mask.
•  The alkalinity of this soap is high, so it is unsuitable to wash your body. It is for doing the dishes 

and laundry.
•  It takes about two weeks before you can start using it.



The 2nd ICA-Japan Training Course for 
“Strengthening Women’s Agricultural Cooperatives 

in rural Areas and Improvement of Farm Management 
and Rural Life”
From September 9 to October 4, 2002 Tokyo Japan

Background Information for 
JA Chosei Women's Associations

September 13, 2002

The Institute for the Development o f Agricultural Cooperation in Asia (IDACA)



1. JA Women’s Associations General Principles 
'T' (1 ) We endeavor to enhance socio-economic status of women to defend their rights by

joining forces.
(2 ) We promote women’s participation and involvement to reflect their voices into JA’s 

movement, thereby furthering JA activities.
(3 ) We try to create a livable local community through cooperative activities where there 

are comfortable and face to face communication with spirits of mutual aid

Organization and Activity of the JA Women’s Associations

2. JA Women’s Association’s 5 principles
(1 ) It is an independent organization.
( 2 ) It is an organization for women who have the same aspiration.
(3 ) It is an organization which aims to increase number of companions and carries out 

activities according to age, purpose, and needs.
(4 ) It is an organization which carries out activities to make contribution to the society.
( 5) It is a politically neutral organization.

V

3. Contents of activities
(1 ) Organizational activity

a. Activation of JA Women’s Association Junior College OB association
b. Activation of leaders of JA Women’s Association

i) Participation in JA festival
ii) Holding of training course for women leaders
iii) Participation in a farming and fishery village revitalization forum
iv) Development of welfare activity for the aged

c. Use of the “Chosei” news

( 2) Better living activity
a. Promotion of a campaign for switching conventional detergent into powdered soap
b. Promotion of joint purchasing movement
c. Health care activity

(3 ) Study activity
a. Implementation of JA Women’s Association Jxmior College (the 20th)
b. Use of articles on “le-No-Hikari” publication



4. Statement of income and expenditures 

(Income) (Unit: Yen)

Subjects
Budget Settlement 

Of account
Increase/
decrease

Note

Membership fee 168,560 168,560 0 280 yen x602 people
Subsidy 1,950,000 1,950,000 0 From JA
Miscellaneous incomes 100,000 137,234 37,234 Savings interests and Small 

token of appreciation and etc..
Balance brought forward 213,463 213,463 0
Total 2,432,023 2,469,257 37,234

(Expenditures) (Unit: Yen)

Subjects
Budget Settlement 

of account
Increase/
decrease

Note

Conference expense 330,000 283,807 -46,193 General meeting. 
Officials meeting, etc.

Business expenses 400,000 394,313 - 5,687 Training course, Seminar 
and others

Branch activity expenses 1,412,600 1,412,600 0 To each branch

Burden charge 62,180 61,910 -270 To Chiba Pref. JA 
Women’s Association

Traveling expenses 150,000 82,000 - 68,000 Around Chiba pref., 
Main office and others

Clerical work expenses 40,000 47,499 7,499 Stamp fee

Miscellaneous expenses 37,243 3,672 -33,571

Total 2,432,023 2,285,801 -146,222

Amount of income settlement 2,469,257
Amount of expenditure settlement 2,285,801
Balance carried forward to the next account 183,456



Basic policy

Having celebrated the founding of the 50* year anniversary of the JA Women’s Associations 
last year, our associations marked the turn of events. It is essential that we inherit what the old 
members have built up to the next generation. Now that environment around us is being put in place 
in regard to the man and woman equal participation promotion campaign, it is a high time that we 
grapple with it more concretely. Thus we will formulate a plan to revitalize the women’s 
associations in our efforts to make them lively and conduct our activities with JA as the main base 
with spirits of cooperation, thereby revitalizing the organization positively.

1 . Strengthening of organization
(1) Formulate a policy to revitalize the JA Women’s Associations
(2) Develop a campaign for promoting the man and woman equal participation in 

management of JA
(3) Create a system to suit the actual conditions of organization and develop activities 

which meet the members’ needs.
(4 ) Reactivate the JA Women’s Associations Junior College OB association 
( 5 ) Implement a gathering for dialogue with JA officials and staflF
(6) Positive participation in the public administrations, regional communities and other 

various bodies.
2 . Promotion of agriculture and agricultural administration activity

(1 ) Carrying out “Chisan-Chisho (local production, local consumption)” policy like 
processing of agri. products 

( 2 ) Positive participation in agricultural administration activities 
( 3 ) Development of a campaign to protect food and agriculture

3 . Enhancement of better living activity
(1 ) Positive participation in the home helper training course conducted by JA 
( 2 ) Holding of Day-care service for the aged
(3 ) Promotion of health care activity
(4 ) Promotion of joint purchase campaign
( 5) Promotion of healthy, livable community-creation campaign

4 . Enhancement of culture and study activity
(1 ) Development of better living and cultural activities 
( 2 ) Practical use of le-No-Hikari magazines and promotion of its subscription
(3 ) Implement travels for members of JA Women’s Associations to deepen better 

imderstandings between members of each chapter(branch).
(4 ) Holding of exchange meeting with members of JA Youth

Action plan in 2002



Organizational Structure of JA Women’s Associations in Chiba Pref.

Chiba Pref. JA Women’s  
Associations

JA Chosei Women’s
Assoc.

1---------------

(7 Branches)

3 3  JA Women ’s A b s o c . out o f 36 JAs

[chinomiya
branch

-------------

1 I Mutsusawa ; 1 1 1
1
1 Shirako 1

•--j --------------

1 1 Nagara
■"i :-------------1:

; 1 Chonann ; 1
-------------- 1 !

Honnoh : 1 Mobara !
1 ; branch ! ; branch 1 j 1 branch 1 1 branch | | branch | 1branch |

- No. of officials in JA Chosei Women’s Associations

Board of directors: 12 
Board of auditors: 2 
No. of members: 602



Training Course on Business Leadership Development Among 
Women Members in Agricultural Cooperatives in Asia 
From September 9 to October 4, 2002 Tokyo Japan

Organization and Activities o f the JA Women Associations

September 12 (Thu), 2002

By Ms. O S H IT A E iko

Coordinator,
Training Department 
IDACA

The histitute for the Development of Agricultural Cooperation in Asia (IDACA)



The JA Women's Associations were organized primarily among women living in agricultural 
areas with the purpose of improving their social and economic status. They participate in the JA’s 
activities and work in broad areas ranging from agriculture to the general improvement of regional 
lifestyles in closely-knit, cooperative societies.

Currently, the organization counts 1,298 chapters and 1,311,728 members (AS OF Dec. 2000). 
A national council and lower councils in 47 urban and rural prefectures, bodies that collectively 
work to administer activities nation-wide, lead these.

[ORGANIZATION OF THE JA WOMEN’S ASSOCIATION]

JA Women's Associations Organizational Diagram

(As of December 2000)

[T H E  DEVELO PM ENT OF JA  W O M EN'S ASSO CIATIO NS]

1. The Emergence of Women’s Associations in the Agricultural Cooperative

The period following World War II saw the implementation in Japan of policies aimed at 
democratization, spurring reform of agricultural land holding, recognition of women’s rights and 
increasing organization of women in their own groups, Agricultural Cooperative Women's 
Associations started to appear around 1948 and a national administration was formed in 1951.

While the early stages, a slump in business caused the Agricultural Cooperatives to have 
difficult time, and the JA Women’s Associations demonstrated a big power for the reconstruction of 
the Agri. Coops by making efforts to increase investment and encourage savings.

To improve poor living conditions, the JA Women's Associations actively built up a campaign



of joint purchasing on daily necessities, such as matches and sugar, and improvement of kitchen 
conditions by setting up small water supply systems, improved kitchen ranges and extermination of 
vermin. Other programs were birth control, teaching management of family finances and cooking 
class to improve diet habits of the farmers. The benefits of these efforts soon became apparent.

Together with its activities, the organization’s management grew stronger. An official song 
and badge were adopted. Membership reached a peak of 3.44 million people in 1958.

A movie was independently produced with funds generated by 10 yen contributions from 
members. Called "Niguruma No Uta (Song of a Cart)," it tells the story of a woman who gets 
married, deals with her children's illnesses, husband's infidelity, mother-in-law’s abuse and the 
deprivation of wartime before finally finding happiness in her later years. The film was released and 
drew a very positive response among theatergoers.

2. Growth

As activities increased, they were diversified along with change of the lifestyles. Following 
lists are the main activities that were tackled by the national level.

* Holding Announcement Convention of Organizational Activities that is learning from superior 
examples (1968-).

* Nationally uniform "Agricultural Cooperative Women's Associations Pocketbook" issued (1969-).
* "Young Wives Suggestions" national contest held to reflect young members' ideas to the 

organization (1974-).
* Joint activities by women in the production side and ones in the consumption side implemented to 

improve understanding between producers and consumers (1975-).
* Living conditions from the point of view of housekeeping guides investigated to reevaluate living 
standards (1978-).

* Campaign launched to encourage use of environmentally friendly detergents (1 978-).
* Fund-raising campaign launched, calls for contributions of 10-yen coins under the theme "Clean 

water for the children of the world's cooperative associations." People of Sri Lanka were 
presented with water well (1979).

* Fund-raising campaign mounted to relieve starvation in Africa food warehouse built in Cape 
Verde (1985).

* National campaign calls for promises to be written on "orizuru" folded paper cranes. Theme of 
“That's enough! Unfair to farmers. Let’s reflect women’s voice” aimed at preserving food 
production and farm hfe (1988).



Brief Chronology of Developments Related to the JA women’s Associations

1947 Agricu 1 tural Cooperative Association Law promulgated
1949 National Committee for the Direction of the Agricultural Cooperative Federation 

emphasizes the necessity of educating women in rural areas.
1950 “National Liaison Committee for Cultural Activities in RuralReglons” a central body of 

the agricultural cooperatives association, commences efforts to enlighten the women’s 
Associations.

1951 National Liaison Council of Agricultural Cooperative Women’s Group formed.
“Letter by the National Agricultural Cooperative Women’s Association” published.

1952 Song of the Agricultural Cooperative Women’s Association and badge of the Agricultural 
Cooperative Women’s Association adopted.

1955 Five Principles of the Agricultural Cooperative Women’s Association established.
First National Meeting of the National Agricultural Cooperative Women’s Associations 
held.

1958 Name of the National Liaison Council of Agricultural Cooperative Women’s Group 
changed to “National Council of the Agricultural Cooperative Women’s Associations”. 
Membership of Agricultural Cooperative Women’s Associations hits record 3.44 million 
people.

1959 National Council of Agricultural Cooperative Women’s Associations independently 
produced the film “Song of a Cart (Niguruma no Uta)”.

1960 Chairperson and other members made the first attendance to the Eight National Congress 
of Agricultural Cooperatives.

1961 At the Ninth National Congress of Agricultural Cooperative resolution passed calling for 
“expanding life activities of the Agricultural Cooperatives”

1963 Meeting convened to announce outcomes of the Agricultural Cooperative Women’s
Associations’ activities.

1967 National Council of Agricultural Cooperative Women’s Associations joined the
Agricultural Cooperative Central Rice Measurement Headquarters.
National Council of Agricultural Cooperative Women’s Associations amended the Five 
Principles of the Agricultural Cooperative Women’s Associations and settled upon a 
“General Plan for the Agricultural Cooperative Women’s Associations”.

1969 Nationally uniform “Agricultural Cooperative Women’s Association Pocketbook” issued.
1970 “Basic Ideas of Life” resolved at Twelfth National Congress of Agricultural Cooperatives.



1973 National Council of Agricultural Cooperative Women’s Associations participated in the 
First Asian Agricultural Regional Medical Convention.

1974 The first “Young Wives’ Suggestions” National Contest held.
1975 Admissions requirements for new women members of the association came under review. 

Exchange activities of women in the production side and those in the consumption side 
commenced

1977 Closer communication between the Agricultural Cooperatives and Women’s Associations 
proposed.

1978 Studies of living conditions from the point of view of household account book 
commenced.
Shiga Pref women’s Association of Agricultural Cooperatives decided to use soap made 
of natural materials.

1979 Fund-raising campaign soliciting contributions of 10-yen coins launched under the theme 
“Clean water for the children through the World’s cooperative associations”.

1980 National Council of Agricultural Cooperative Women’s Associations representatives 
attended the ICA Southeast Asia Region Women’s Seminar.

1982 Central Union of Agricultural Cooperatives established “Guidance Policy for fostering the
Youth and the Women’s Associations”

1985 Fund-raising campaign launched for relief of starvation in Africa.
1986 Three-Year Plan for the enhancement of Regional Activities by the Agricultural 

Cooperative Women’s Associations set forth.
1988 Agricultural Cooperative Women’s Associations Road to the 21st Century (long tern 

policy for activities of the Agricultural Cooperative Women’s Associations) settled.
1989 The first attendance to the ICA Women’s Committee.
1990 New Bulletin for members, named “Fureai (heart to heart)” introduced.
1991 National Council of Agricultural Cooperative Women’s Associations Three Million 

People’s Study Campaign started.
1992 Calling name ‘The Agricultural Cooperative Women’s Association’ changed to the JA 

Women’s Association
1994 The First Young Wives National Exchange Meeting was held.
1995 Five principles of the JA Women’s Association were revised.
1996 “5-Year Action Plan of the JA Women’s Associations Toward 21st Century” settled.
1998 Participation in Female Committee Establishment Forum of the ICA Asia and the Pacific

Region



1999 Settlement on numerical target of women’s participation to the JA management at 
"Women’s Participation Promotion Committee of JA Zenchu".

2000 Resolution of the numerical target of women’s participation to the JA management in the 
22nd JA National Congress.

2001 Holding the 50th Anniversary Commemorative Festival
International friendship and observation trip (14th -  17th October 2001, Seoul, Korea)



Activities undertaken by the JA Women’s Associations

I. Creation of a society that prioritizes life

1. Food and farming
(1) Increase in Chisan-Chiso (local production/local consumption)*
(2) Implementation of study farm garden activities for schoolchildren
(3) Processing of agricultural products
(4) Promotion of a healthy diet that is suited to the local climate, and implementation of the 

“Breakfast Campaign of JA”
(5) Implementation of local interaction opportunities, where producers and consumers have 

the opportunity to deepen mutual understanding on issues of food and farming
(6) Publication of examples of excellent farm management
(7) Study of foodstuff and agricultural policy, and involvement in various committees
(8) Implementation of “Healthy Diet Contests”

* Chisan-Chisho (=local production/local consumption; a movement to increase the 
amount of local production that is actually consumed within the production area.)

2. Environment
As producers, we strive to protect the multi-functionality of agriculture, such as the

1importance of the environment and a landscape containing agricultural activity. We wi 
also strive to adopt environmentally friendly farming. As consumers, we will strive lo 
ensure that activities dedicated to reducing environmental problems through dairy life, suiph 
saving resources and recycling, etc.



1. Life planning for our own -  Study and action of “21st Century Vivid Life Plan”
2. Promotion of movement for equal participation of men and women in JA management 

® Setting of numerical target of women’s participation in JA management

II. Pursuit o f  independence

Target figures)
•  The following targets (nationwide average) will be achieved by the end of 2003 FY.

(1) Regular members: Retio of regular members of women to be raised to a minimum of 
25%

(2) General Representatives: Ratio of general representatives of women to be raised to a 
minimum of 10%

(3) Board of Directors: A minimum of 2 women board of directors per amalgamated JA.

(2) Communication with JA which encourages women’s participation and deepen 
understanding women’s activity

(3) Promotion of understanding in regard to equal participation of men and women through 
educational materials and seminars

in. Activities to share affluence through symbiosis

1. Movement to create communities in which people can live comfortably through mutual 
assistance activities

2. Promotion of interaction and links between various groups -  including women’s groups, 
agricultural organizations and consumer groups.

IV. Revitalization of organizations

1. Consideration of strategy for revitalization of organizations, and creation of reform proposals 
Establish an investigation committee for the above, jointly with JA Zenchu, and compiles to 
strategy for the revitalization of women’s organizations, Based on this strategy, proposals to 
be created for operations and activities to revitalize the organizations, and these proposals to 
be discussed and implemented through an organizational council.

2. 50th anniversary commemorative events
(1) International friendship and observation trip (14th -  17th October 2001, Seoul, Korea)
(2) Organization of 50th Anniversary Commemorative Festival (23rd -  24th January 2002 at
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the Nihon Seinenkan)
(3) Publication of commemorative magazine

3. Dissemination and utilization of a new three year plan
Creation of materials for use in the new three year plan, to be called “JA Women’s Activities 
01”, and the promotion of its dissemination and utilization.

4. Strengthening of the “Freshmizu” (young wives) organization
(1) Participation in the National Council of JA Women’s Associations Management 

Committee
(2) Organization of a Freshmizu National Representatives’ Meeting
(3) Organization of a Freshmizu National Congress
(4) Implementation of a national contest to decide “ Freshmizu Points of View”
(5) Promotion of the creation of Freshmizu organizations at a prefectural level.
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1. B a s ic  In fo rm a tio n



1. Basic Information
Japan is an island nation situated o ff the  easte rn  coast o f the Asian continen t.

The nation ' s rough ly 7.000 islands extend in an arc o f about 3.000 k ilom eters  northeast 

to southw est. Tota l land area, if the N orthern  Territo ries are included, is 377 ,864 square 

kilom eters, nearly 1.5 tim es the land area o f the  United Kingdom .

Land Area and 200-Mile Territorial Limit (10/1/2000) 
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I

1 1 Land and Population
1-1 Land (1997)

A r QQ

(1,000 kmZ)
Area 

(1,000 km2)

World 135,641

Asia Europe

China<3) 9,597 Russia 17,075

. India 3,287 Ukraine 604

Kazakhstan 2,725 France 552

Saudi Arabia 2,150 Spain 506

Indonesia 1,905 Sweden 450

Iran 1,633 Germany 357

Mongolia 1,567 Finland 338

Pakistan 796 Non/vay 324

Turkey 775 Poland 323

Myanmar 677 Italy 301

Thailand 513 United Kingdom 243

Iraq 438 Romania 238

Japan 378 Portugal 92

Vietnam 332 Croatia 57

Malaysia 330 Austria 84

Philippines 300 Ireland 70

Korea 99 Denmark 43

United Arab Emirates 84 Netherlands 42

North America Switzerland 41

Canada 9,971 Belgium 31

United States 9,364 Africa

Mexico 1,958 Sudan 2,506

Cuba 111 Democratic Republic

Jamaica 11 ofthe Congo*'’) 2,345

South America Libya 1,760

Brazil 8,547 South Africa 1,221

Argentina 2,780 Egypt 1,001

Peru 1,285 Oceania

Colombia 1,139 Australia 7,741

Chile 757 NewZealand 271

(a) Includes Taiwan
(b) Formerly Zaire; officially recognized by the Japanese government in May 1997 
* Demographic Yearbook, 1997, UN .
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1-2 Population
Population

1997

Density 
(Per km2)

1997

Population
.(Million)

2050 (Prj.)

World

1. Chinaf^l

2. India

3. United States

4. Indonesia

5. Brazil

6. Russia

7. Pakistan

8. J a p a n

9. Bangladesh

10. Nigeria 

Mexico 

Germany 

Vietnam 

Philippines 

Turkey 

Egypt 

Iran

Thailand

Ethiopia

United Kingdom

France

Italy

Ukraine

5,768.00

1,243.74

955.22

267.90

199.87

159.88 

147.11

138.15

126.07 

122.01 
118.37 

94.40

82.07 

76.55 

73.53 

63.75 

62.01

60.69 

60.60

60.15 

59.01 

58.61 

57.52

50.70

Democratic Republic of the Congof̂ l̂ 48.04 

Myanmar 46.40

Korea 45.99

South Africa 43.34

Spain 39.32

Poland 38.65

43

130

291

29

105

19 

9

174

338

847

128

48

230

231 

245

82

62

37

118

54

243

106 

191 

84

20 

69

463

35

78

120

8,909

1,517

1,533

348

318

243

114 

357 

110 

218 

339 

154 

70

130

131 

98

115 

170

73

213

59

58

42

41

165

81

52

91

32

40

1-10: World ranking
(a) Includes Taiwan
(b) Formerly Zaire; officially recognized by the Japanese government in May 1997
* Population and Vital Statistics Report, 1997, UN; World Population Prospects, 1998, UN
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Chronology of Japan

10 ,000 b .c - 300B.C . Jom on  Period 

300 B.C .-300A.D . Y ayo i Pe riod ; In troduction  o f a method of r ice  cultivation 

538 Introduction of Buddhism  

607 Founding of the Horyuji Tem ple 

710 Founding o f the cap ita l Heijo-kyo (N ara )

752 Founding oftheTodaijiTemple in Nara 
794 Transfer of the capital to Heian-kyo (Kyoto) from Nara 

1192 Founding of Kamakura Shogunate in Kamakura by Minamoto-no-Yoritomo 
1338 Founding of Muromachi Shogunate in Kyoto by Ashikaga Takauji 
1543 Portuguese cast ashore on Tanegashima; Introduction of firearms 
1549 Introduction of Christianity; Arrival of Saint Francis Xavier 
1590 Completion of national unification byToyotomi Hideyoshi 
1603 Founding of Edo Shogunate byTokugawa leyasu in Edo (Tokyo)

1639 Enforcementof National Isolation Policy 
1853 Arrival of US envoy Commodore Perry 
1858 Signing of friendship and trade treaties with US, UK, Russia, 

the Netherlands, and France (end of National Isolation Policy)
1868 Meiji Restoration; Transfer of the capital from Kyoto to Edo (renamed Tokyo)
1889 Promulgation of imperial Constitution of Japan
1890 First National Diet 
1894 Sino-Japanese War 
1904 Russo-Japanese War
1911 Revision of the Anglo-Japanese Alliance; US-Japan, Anglo-Japanese, 

and German-Japanese treaties of amity, trade, and navigation 
1914 Entryof Japan into World War I 
1923 Great Kanto Earthquake 
1933 Withdrawal from the League of Nations 
1941 Startofthe War in the Pacific
1945 Atomic bombing of Hiroshima and Nagasaki; Surrender of Japan;

Beginning of Occupation by Allied Powers
1946 Beginning of Land Reform Policy; The new constitution enacted
1951 Signing of San Francisco Peace Treaty and the US-Japan Security Pact;

Japan regains full independence the following year
1956 Approval of Japan's participation in the United Nations
1960 Announcement of Income-Doubling Plan by Prime Minister Ikeda 

>1964 Japan assumes the obligations of Article 8 of the IMF agreement; 
Membership in OECD; Shinkansen service begun;
The 18th Summer Olympic Games held in Tokyo 

1967 Adoption of Free Capita! Transaction Policy
1972 Return of Okinawa to Japan; Diplomatic relations between 

Japan and the People's Republic of China restored
1973 The 4th Middle East War; Oil crisis in Japan 
1985 Plaza Accord to revalue the yen
1987 Breakup and privatization of Japan National Railways
1989 Introduction of consumption tax (3%)
1991 Liberalization of beef and orange imports
1993 Formation of coalition government
1995 Great Hanshin-Awaji Earthquake

Yen reaches its strongest value of ¥79.75=US$1.00 (April)
1997 Consumption tax raised to 5%
1998 Financial deregulations implemented (Japanese Big Bang)
1999 Bill passed officially recognizing Hinomaru and Kimigayo as national flag and 

anthem, respectively
- 4 -



2. C u r re n t  S itu a t io n  o f A g r ic u ltu r e



2. Current Situation of Agriculture
(Source: Annual Report on Food, Agriculture and Rural Areas in Japan - Part 1 Trend of 

Food, Agriculture, and Rural Areas FY 2001 (Summary)

Reform of agricultural structure

1) The proportion of rice production amount by business farm households is 36%, which 

is far less than that of other crops (70% to 90%). The cropping area per rice farm 

household is only 1.5 times (84a) that in 1960. This shows the delay in structural reform 

mainly in rice fanning.

2) It is concerned that the recent price fall of agricultural products and the increase of 

import amounts would have any adverse effects on "efficient and stable farmers" (*1) 

and motivated and capable farmers aiming to become such farmers (eligible farmers). 

Important and urgent issues are to improve the environment that enables "eligible 

farmers" to start management innovation such as expansion of the management scale 

and crop transposition and to promote agricultural structural reform.

3) The Ministry of Agriculture, Forestry, and Fisheries complied "Farm Policies Aimed at 

Promoting Structural Reforms in Agriculture" in August 2001. The document indicates 

the future direction of farm policies under the basic viewpoints of promotion of structural 

reform through concentrated and prioritized measures aimed at "eligible farmers" and 

vigorous emphasis on high-priority measures. The Ministry of Agriculture, Forestry, and 

Fisheries will examine and implement the policies that comply with this direction in 

future

*1 "Efficient and stable farmers" refers to highly productive fanners whose annual working 

hours of main workers are almost the same as those of the workers of other industries 

and the lifetime income per main worker is almost the same level as those of other 

industries.

Diverse agricultural management

1) Agricultural management in 2000

The agricultural income per commercial farm household was 1.084 million yen in 2000 

(decline of 5.0% in comparison to the previous year). Due to the decline of the 

non-agricultural income, the total income of farm household was 8.28 million yen 

(decline of 2.1% in comparison to the previous year) and this trend is continuing since
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1996. The same trend is observed in 2001 also.

2)Farm and agricultural labor force

(1)The total number of farm households in 2001 was 3.07 million, of which commercial 

farm households account for 2.29 million. As the breakdown, the number of farm 

households, that don't have any person, less than 64 years old, farming more than 

60 days, remains at almost the same level, while the number of the other fann 

households are declining for this 10 years.

(2)The farming population in 2001 was 3.82 million (commercial farm households), a 

decline of 70,000 in comparison to the previous year. Although engagement of 

farming by retirees and aged farmers who are continuously engaged in farming stop 

the downward spiral of agricultural labor force quantitatively, aging of agricultural 

labor force is progressing considerably.

3) New farmers

The number of new farmers from non farm household is increasing. It is important to 

support them according to the diversified ways of engagement of farming including 

engagement to the agricultural corporation..

4) Fostering and securing efficient and stable agricultural management

(1)Actual condition of approved farmers

The number of approved farmers reached 178,000 as of the end of December 

2001.(Approved farmer: farmer whose agricultural management improvement plan 

that was submitted and approved by the municipality as the plan complies with the 

basic concept of agricultural management compiled by the municipality) As 

approved farmers are facing withvarious issues in enthusiastic implementation of 

management improvements, further concentration and focus of policies for them are 

necessary.

(2)Promotion for incorporation of agricultural management

Incorporation is effective for improvement and development of management such as 

scale expansion and diversification. Promotion for incorporation is necessary while 

verifying the actual condition of the new agricultural production corporate system 

that enables selection of a corporation mode.

(3)Large scale management - an example of efficient and stable farmers -

®  Large scale management of rice cropping is achieving highly efficient and

productive management using the benefit of scale with dramatically exceeding 

small scale management in terms of both labor productivity and land 

productivity.
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©Analysis of fluctuation factors of total income of farm households between large 

scale management and small scale management indicates that the 

increase/decrease of agricultural income due to the recent price fluctuation of 

agricultural products imposes serious influence on the total income of farm 

households of large scale management since large scale management is more 

dependent on the agricultural income.

© Under the environment that prices of agricultural products are formed in 

appropriate reflection of the supply-demand situation and quality evaluation, 

improvement of the safety net is necessary to reduce the fluctuation of agricultural 

revenues or income due to dramatic price fluctuations. It is also necessary to 

examine the concrete mechanism on the condition of public understanding.

Land Use

Classification of Land , C urren t Land Use (1999;

6.8%
Volcanic zone

11.9%
Plateau

12.7%
Lowland
(sia

L- -11.1% 
Hill 
fig

L-4,0% 
Piedmont 
lliM

^0.000ha 75ha) 

' Total 3,779
AgncuKurd land 

-  495 13.1%

Forests and fieldsm-m
2,537 67.1%

♦Geographical Survey Institute

—  Water area
m
133 3.5%

- Roads 
1S§
126 3.3% 

Dwelling area

177 4.7% 
Others

311 8.2%

★Ministry of Land, Infrastructure and Transport
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Farming Houseliolds, Population, Cultivated Area (As of 2/1/2000) 
* WJtbi i l iS {2000ff2fi1 BSa?t)

Region Prefectoi No.offani)ing Fatmins 
hcMiMrtwids pc^HiiBtlon 
(10.000) (10^  persons}
M B (J5P) IIKAQiSA)

National total 
Hokkaido Hokkaido 
Tohoku Aomori 

Iwate 
Miyagi 
Akita 
Yamagata 
Fukushima 

Kanto Ibaraki 
Tochlgi 
Gunma 
Saitama 
Chiba 
Tokyo 
Kanagawa 

Chubu Niigata
Toyama 
Ishikawa 
Fukui 
Yamanashi 
Nagano 
Gifu
Shizuoka 
Aichi 

Kinki Mie
Shiga 
Kyoto 
Osaka 
Hyogo 
Nara
Wakayama 

Chugoku Tottori 
Shimane 
Okayama 
Hiro^ima 
Yamaguchi 

Shikoku Tokushima 
Kagawa 
Ehime 
Kochi 

Kyushu Fukuoka 
Saga 
Nagasaki 
Kumamolo 
Oita
Miyazaki
Kagoshima
Okinawa

?33.7
6,3
6.0
7.6
7.1
7.0 
5.7'
9.2 

10.3
6.5
4.8
6.3
7.6 
0.9
1.9
9.6
3.9 
2.8
3.1
2.6
9.0
5.5
5.6
6.5
4.9
3.8
2.9
1.5
7.8
2.0
2.9
2.9
3.6
6.3
5.2
4.0
2.9
3.7
4.5
2.5
6.4
3.5
3.3
6.3
4.2
4.2
6.5
2.0

★Ministry of Agriculture, Forestry and Fisheries Note: Only farming households
that farm with the Intention of selling agricuttural products are included in the survey The Okinawa figures are as of December 
1,1999- ->lJt|®i!S1ilS1999^123ia®i5
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Securing and making effective use of farmland
1) The cultivated areas have shrunk by about 20% from 6.09 million hectares in 1961 to 

4.79 million hectares in 2001 and is still shrinking due to the abandonment of 

cultivation.

The utilization ratio of cultivated land has been in decline over a long term. However, 

the ratio in 2000 increased to 94.5% due to an increase of the total cropping field area 

of wheat and soybeans, continuing the trend following 1999.

2) The right transferred area of farmland is increasing mainly by leasing and the 

integrated use to a large scale farming is progressing. However it is still insufficient. In 

order to promote integrated use of farmland to the agricultural management to be 

fostered, it is important to increase the efforts such as promotion of each measure for 

integrated use of farmland and concentration of the measures to the management that 

is enthusiastic to the concept of scale expansion.

3) Securing farmlands with favorable agricultural management conditions is necessary for 

promotion of integrated use of farmlands and sufficient achievement of the effects. 

Promotion of generalization of paddy fields is also important for activating 

land-extensive farming in paddy fields and promoting formation of major producing 

area of vegetables.

4) Facilities of agricultural irrigation and agricultural water supply play important roles as 

regional water supply functions, such as fire prevention and landscaping of rural areas, 

as well as agricultural production. To demonstrate the functions on a full scale, planned 

improvements and updating are necessary.

Recent agricultural production

1) The agricultural production (quantity) in 2000 showed an increase of 0.3% compared to 

the previous year due to increase of production of rice, wheat, and soybeans, although 

the production of livestock has declined. The agricultural producer prices of rice and 

vegetables dropped by 5.9% due to the influence of increase of crop yields. Agricultural 

production material prices dropped by 0.2% due to decline in prices of feeds and 

fertilizers.

2) The terms of agricultural trade are continuously deteriorating, resulting in fall of the 

index number of terms of agricultural trade by 5.2 points in comparison to the previous 

year. For the improvement of terms of trade from a viewpoint of material supply, 

rationalization and cost reduction are necessary for distribution of agricultural materials.
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and so on. In particular, efforts are important in agricultural cooperatives tlia t support a 

major part of the distribution of agricultural production materials.

2. Activation of land-extensive farming, mainly paddy fields

1)Supply and demand of rice

(1) Recent supply and demand of rice have been easing dramatically. The production 

adjustment area has increased to 1.01 million hectares, which is the largest area in 

the previous history. The price of voluntarily marketed rice in 2000 and 2001 has 

recovered to the level that exceeds the price of the same term of the previous year in 

June 2002 as a result of the " Urgent General Rice Measures in 2000." The price of 

rice in crop year 2001 is also reaching the level that exceeds the same term of the 

previous year.

(2)The rice consumption per capita per month in FY2000 increased by 0.1% from the 

previous fiscal year in all households. However, the amount has been declining in 

FY2001. Increase of rice consumption is an important issue leading to realization of 

healthy dietary pattern and increase of food self-sufficiency rate and development of 

national movement is necessary. In particular, increase of the frequency of use of 

rice dishes in school canteen (2.8 times/week as of May, 2000) that supports 

inheritance of the traditional food culture to children and improvement of dietary 

education are necessary.

(3) To handle issues such as dramatic decline of price of voluntary marketed rice, 

securing of fairness in production adjustment, guiding of the system of rice cropping 

management stability measures, the "Review of Rice Policies and Efforts for the 

Current Stability of Supply and Demand " was determined in November 2001.

In future, it will be necessary to implement steady and effective reform by 

cooperation between producer groups and administration on the basis of the 

understanding and compliance at producing areas.

2) Production of wheat and soybeans corresponding to demand

Production of wheat and soybeans is increasing. However, the sharp production 

increase

without quality enhancement causes increased mismatching of supply and demand. 

Producing crops corresponding to the demand and improvement and stability of yield 

and quality are necessary. For consumption, consumption of local products must be 

promoted.
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1 )lncrease of domestic production of vegetables and fruits

(1) Import of vegetables has been recently increasing and, in 2001 also, the import is 

increasing although the rate is more gradual than that of the previous years. In 

particular, imports from China are increasing. Regarding green onions whose import 

increased sharply, in April 2001, the Government invocated a provisional measure of a 

general safeguard for three items including green onions due to decline of domestic 

price and domestic farmers' income. From 2002, the Government established a 

Japan-Chlna Agricultural Trade Council and is discussing orderly trade with Chinese 

side. To enhance the constitution of the local producers that can compete with 

imported vegetables, the Government is making structural reform of vegetable 

production using the following strategic models as the guide; ®  reduction of cost, (2) 

transactions based on contracts, ®  production of high value added products.

(2)Since the production and quality of fruits are unstable due to the influence of weather 

change and alternate bearing, management stability measures have been introduced 

for production of Unshu mandarins and apples since production year2001, based on 

enhancement of measures associated with supply and demand adjustments.

Since overproduction was predicted for Unshu mandarins in 2001, production was 

adjusted on the national scale by the Fruit-growing Industry Promotion Special 

Measures Act. Although consumption of fruits has recently leveled, consumption of 

fruits by the younger generation is declining. To promote consumption, the " National 

Council on promotion of dietary pattern with Fruits" started "Movement of taking 200g 

of Fruit Everyday" from August 2001.

2) Development of livestock farming through association between crop cultivation farming

and livestock farming

(1) The supply and demand of livestock products was stable in FY2000. However, in 

FY2001, the production of beef declined due to the decline of beef consumption 

triggered by the discovery of BSE infected milk cow. To stabilize the operations of 

livestock farmers, various measures related BSE have been taken.

(2)Production Increase of domestic feed is extremely important for enhancement of the 

feed self-sufficiency rate and reduction of production cost. In FY2001, the production of 

domestic feed is expected to decline due to a reduction of cropping area and yield. 

Improvement of yield and expansion of cropping area are necessary on feed crops.

3. Horticulture and livestock farming
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Production Indexes
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V;ilui- ot AgriiuiltumI Product̂  ;1 i'̂mI
*  m .)r-

other livestock products- - - - - - - - - - - - - - - - -
696 0,7%

Chickens S 7,538 8,0%----
Hogs i  5,076 5.4% - - - - - - - - - - - - - - - - -
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8.5%- 
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★Ministry of Agnculture, Forestt>' and Fisheries i i J
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Demand and Supply of Rice
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Agriculture in the National Economy

"I'T— — ■! w i  111 I III I m\ mc 3
Total gross domestic product (V billion) 16,681 75.299 245,547 438,816 S W  612,530

( lo tn )
Percentage of GDP from agriculture 9.0 4.2 2.4 i.8 \2

(%)

Total exports (US $ million) 4,055 19.318 129,807 286,948 387,958 475,584
(100SKJW

Percentage of farm exports 4.i 1.9 07 0.4 0.4 0.5
(%)

Total imports (US $ million) 4,491 18.881 140,528 234.799 280,5fl5 354 588
ISAfiSS (100^ Rb)
Percentage of farm imports 19,7 17 2 10.6 11.1 12.1 10,1
5 B S H iiA ® a g  {%)

Total working population (10,000 persons) 4,465 5,109 5,552 6,280 6,514 6.462
K fifiA p  m )
Percentage of farni worl(ers 26,8 15.9 9,i 6,2 4.7 4.6

{%)

National general account budget (HIOO million) 17,652 82.131 i36,8l4 696,512 879,915 818,602
»8I (IR )

Percentage alloted for agriculture 7.9 10.8 7,1 3,6 3.8 4,2

★Ministry of Agriculture, Forestry and Fishenes Note: Cotton, wool and
natural rubber are not included in agricultural imports and exports. National genera! account and agriculture-related 
figures include supplementary budget figures. f  i i

6,271.6 e.058.8
6.000 5.438,4 5,310.6 60

Non-agricultural 5,502.5 5.130.2 g
incom e. , „

-v. 4,515.2

\  3 ,4 1 4 > 3 -^ 2 .9  / | | } %  40

\  /
Agricultural income (B) 21.1 % ,Q.,0, /  209%

2.000  ̂393X 2.268.4 -------18.2% 17.9% jO

760.8 
395

A « j   ̂,442̂ 1 4 *>48 *■ -
885̂ 2 1.146.0 95^3 t,Om.S : f 1.141.̂  1,08^*

0 364.? 50&0 i t  • ' ■ 0
FY^K 1965 70 75 80 85 90 95 98 99 2000
★ Ministry of Agriculture. Forestry and Fisheries P R S Ig g K iig ^ ltJ  O f  Note: From FY1995 figures are for
calendar year. 1995:¥®i.UK.

- 1 5 -



3. H is to r ic a l D e v e lo p m e n t o f  A g r ic u ltu r e



1 . Land Reform

During the war period, although rural areas were not directly damaged by bombings, 
agricultural output was reduced sharply because of shortage in farm labors and 
fertilizers. Soon after the war, this situation was further aggravated due to unfavorable 
weather and taking the production index of rice, for instance, was only 65.2 in 1945 
compared with 100 in 1933-35. Rice production was remarkably decreased in 1945 to
6,823 million tons from 10,032 million tons in 1939 . With this figure, it will be easily 
understood what a severe food crisis this country has experienced just after the war.,

Therefore, the promotion of food product ion was gready emphasized in the policies, 
and the land re form was deemed necessary both to inspire a more democratic 
atmosphere into rural societies and to increase food productions.

In 1946, despite strong political pressures from the landowners, the first land reform 
was enforced. But, both the Occupation Army and the Allied Council for Japan were 
not satisfied with this first reform. All regulations other than the one stipulating a 
payment of tenancy in cash were not enforced. A new land reform was recommended 
by the Occupation Army' and was enforced from November 1946 in an almost 
compulsory way.

2. F irs t Decade after the W orld  W ar 11

The Japanese economy was turned into recovery from damages shortly after the war, it 
recovered rapidly to regain prewar levels by 1953, and since then, it continued to 
develop still further. The remarkable development of the agricultural sector in fulfilling 
its paramount duty of a food production increase made a great contribution to the 
overall recovery of the Japanese economy. The land reform project, in fact, played an 
important role for recovering agricultural productions in a short period.

Although the agricultural land reform encouraged small farmers to produce more foods 
and increased the number of owner cultivators, it resulted a origin of today's Japanese 
agriculture with small scaled fanning characterized by "labor intensive and mechanized 
operation".

n .Brief History of Agricultural Development After The Last World War
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Food supplies, especially that of rice, had almost recovered the pre-war level 
( 1934-36 ) , and during the 1955- 56 period , supported by a favorable weather, the 
production of rice was increased by 20% above the pre-war level. Main factors for such 
production increase were found in expansion of land improvement projects with 
governmental subsidies, increase of fertilizers, the control of diseases and insects and 
extension of experimental achievements.

3. Enactment o f the A g ricu ltu ra l Basic Law

Around 1953, it revealed a big social problem that farmer's living standard and income 
level were being lower than those of workers in non-agricultural sectors. In other words , 
manufacturing industries rehabilitated and developed with higher growth rate than 
agriculture.

Under such situations, the major focus of agricultural policy was shifted from ' food 
problem' to ' agricultural problem'. In 1961, the Agricultural Basic Law was enacted 
with a view to providing the breakthrough for the agricultural problem. The following 
three major policies were identified in the Law;

i) Selective expansion of farm products tied up with rising demands shall be 
promoted by farmers. This means conversion of products which falling' 
demands into other commodities with higher demands as well as 
rationalization of production for gaining domestic products more competitive 
power with imported farm products.

ii) Development of viable farm management, and

iii) Promotion of efforts by cooperative performance or by joint farm 
management of farmers.

With the policy of selective expansion of agricultural production, the Government took 
various measures to increase production of selected commodities through improving 
productivity. Main commodities selected under this policy were dairy and livestock 
products, and fruits (orange, apple, grape, etc.) , while productions of soybean, wheat, 
barley, rapeseed, and the like were not actively promoted and these imports were 
increased year by year . Those commodities were selected in consideration of demand
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At the same time, the Government implemented concrete measures for land 
consolidation projects, improvement of rural living environments, and introduction of 
modernized farm facilities.

4. A gricu ltu re  under H igh Economic G row th

During ten years after the enactment of the Basic Law, the agricultural labor 
productivity of Japan had risen 90’. While this percentage increase is comparable to 
those of other developed countries, the prices of domestic farm products are 
considerably higher than other countries. This illustrates the international competitive 
weakness of Japanese agriculture.

trends, trade liberalization, and other factors.

Especially in a decade of 1960s, Japan performed its rapid high growth of economy 
mainly by developing its exports of manufactured goods to other countries. On the other 
hand, Japan remarkably increased imports of farm products, decreasing its import quota 
items from 73 in 1963 to 22 which are currently comparable to those of most other 
developed countries.

The growth in per-capita income in the course of high economic development of Japan 
in turn brought about a steady increase in food demands, averaging 6% per annum in 
1960s. People ' s diet habit turned to emphasize quality rather than quantity of foods. 
Accordingly consumptions of livestock and dairy products, fruits, and vegetables 
increased year by year, while those of starchy foods such as rice decreased.

However, production of rice almost continuously grew after the world war II, even 
under the policy of selective expansion of agricultural production. Because the producer 
' s pr ice and marketing of rice were guaranteed by the Government under the Staple 
Food Control Law, rice production techniques of farmers were equally high level, there 
was no other possible commodity to be converted from rice which guarantee more 
stable income. Total consumption of rice has been decreased since 1963 and 
consumption of protein foods, fruits and vegetables accelerated the consumption decline 
of rice in 1970s.
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On the other hand, consumption of dairy and livestock products as well as of fruits 
turned to be stagnant especially around since the middle of 1970s. The calorie intake of 
Japanese people has reached the reasonable level of some 2,500 per day. And stagnant 
income growth of the people was also attributable to the consumption decrease or 
stagnancy.

Then, the Japanese agriculture has entered into the new age of production controls of 
main commodities and readjustments of demand and supply situations on farm 
products.
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4. A g r ic u ltu ra l C o o p e ra t iv e  

( J A )



I. STAGES OF DEVELOPMENT

1. The Origins o f Japanese Cooperatives

1) The origin of cooperatives in Japan can be traced back to 
credit unions established by farmers-activists before the 
Meiji Era (1868-1912). These credit unions embodied the 
spirit of mutual aid at a time when there were no formal
cooperative organizations.

Sontoku Ninomiya, founder ofHotoku-sha,
Mutual-help organzation in 1843

2) In 1868 Japan underwent a great transformation. After 300 years of isolationist 
policy, Japan opened its doors to join the worldwide family of nations. At the same 
time it embarked on a course of modernization and industrialization. This

necessarily led to a situation where traditional 
small producers were forced to compete with 
newer, much larger enterprises, creating an 
urgent demand for cooperative organizations 
that would bring economies of scale to small 
operators.

Factory o f  Usui-sha, silk marketing 
cooperatives 1878

3) Japan's first modem cooperatives were the 
sales unions established to facilitate 
community trade. Between the late 1870s and 
the late 1890s, silk and tea producers 

established cooperatives in Gunma and Shizuoka Prefectures. Seeing the need for a 
formal mechanism to promote cooperative development, the government enacted 
the Cooperative Society Law in 1900.

4) Through the individual efforts of Yajiro Shinagawa, Tosuke 
Hirata, and many others this law authorized the formation of 
four types of primary cooperatives (Sangyo Kumiai): credit, 
marketing, purchasing, utilization.

Tosuke Hirata
5) Leaders of these single purpose cooperatives soon realized 

that purchasing and other activities required strong financial 
backing. As a result, in 1906 the government amended the law to allow credit 
cooperatives to undertake other business activities. Japan's present day 
multipurpose cooperatives grew from this development.

6) In 1910, the Cooperative Society Law established the Central Union of Co
operatives (Sangyo Kumiai Chuokai). It launched an energetic campaign to 
promote the cooperative movement on a national scale.

7) After World War I ended, the Japanese economy entered a severe depression. 
Farmers were hit by a drastic fall in agricultural commodity prices. The concurrent
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financial crisis also affected cooperatives to a great extent. Then, in 1925, 
cooperative leaders initiated a campaign to revitalize the movement, calling on all 
farming households to become members. By that time, cooperative members had 
seen the necessity of a new business federation and consequently established the 
National Supply Federation of Co-operatives and the Central Bank for Co
operatives in 1923. Various other national federations were established during this 
period.

8) In 1930, Japan again faced an agricultural depression. To overcome this crisis, 
cooperatives campaigned with government support to establish a cooperative in 
every town and village in Japan. Such efforts made possible a quick recovery and 
rapid progress. Although some private merchants campaigned against cooperatives, 
the strength of the cooperative movement assured its ultimate success.

9) Cooperatives continued to refine their organization and activities. Many of today's 
agricultural cooperative organizations originated during this era. The le-No-Hikari 
magazine was first published in 1924 for the purpose of educating cooperative 
members, and in 1933, the National Council of Agricultural Cooperative Youth 
Associations was founded. Cooperatives also began to become involved in 
providing local medical treatment about this time. Japan became a member of the 
ICA in 1923 (withdrawing before World War II).

10) With the beginning of World War n, the government reorganized cooperatives 
and agricultural associations (Nokai, which engaged in extension services), into 
agricultaral societies (Nogyokai) to secure a war-controlled economy.

2. Postwar Agricultural Cooperatives (1945-1960s)

1) Land reform carried out with the help of the Occupation Forces between 1947 and 
1949 completely abolished the tenant farmer system and gave almost all farmers 
status as independent farm owners. The Agricultural Cooperative Society Law, 
enacted in 1947, established agricultural cooperatives (Nokyo) as economic 
organizations to replace Nogyokai and guaranteed farmers' independence. 
Consequently, from 1948 to 1949, an increasing number of agricultural 
cooperatives were established throughout Japan. During this same period, a 
number of related federations were founded as the Agriculmral Cooperative 
Society Law greatly expanded the activity base of cooperatives. Mutual insurance 
activities were first established by cooperatives during this time.

2) However, many of these agricultural cooperatives soon encountered serious 
financial difficulties because of ongoing changes in the postwar economy and the 
government's deflationary policy. A lack of managerial experience compounded 
the problem. The government subsequently passed laws to help primary 
agricultural cooperatives and federations overcome their difficulties, and they 
drafted plans to revitalize their movements.
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3) In 1954 the Agricultural Cooperative Society Law was revised and an apex 
organization, the Central Union of Agricultural Co-operatives (JA-ZENCHU) was 
established to guide and coordinate Japan's agricultural cooperative movement at 
the national level. Similarly, the Prefectural Central Union of Agricultural 
Cooperatives was established to carry out the same tasks at the prefectural level.

4) Beginning in 1960, Japanese industries, especially the heavy chemical industry, 
entered into a period of explosive growth, bolstered by the government's economic 
policies. However, this led to a serious outflow of rural labor and greatly increased 
the number of part-time farmers, resulting in decreased production and 
productivity. The Fundamentals of Agriculture Act was enacted in 1961 to mitigate 
the situation by bringing farm incomes more in line with those of other industries, 
selectively expanding production, fostering self-sufficient farming practices, and 
enhancing agricultural management. Agricultural cooperatives responded by 
establishing cooperative farming complexes in order to concentrate the functions of 
cooperatives. Additionally, the Agri-related Association System was introduced to 
promote cooperative management of agricultural production.

5) In 1961, the Agricultural Co-operatives Amalgamation Assistance Law was 
enacted, and by 1965 the number of primary multipurpose agricultural 
cooperatives decreased by one third. This reduction made it possible to solidify the 
business and management base, improve facilities, and enter into new fields of 
activity. Moreover, with an increase in associate membership (non-farmers), 
agricultural cooperative activities became even more widespread. Agricultural 
cooperatives began to direct more energy toward international participation, and in 
1963 established the institute for the Development of Agricultural Co-operation in 
Asia (IDACA). The ID AC A was established to train cooperative leaders from 
developing countries, including those in Asia. Since then, the IDACA has accepted 
more than a hundred trainees annually.

6) While agricultural cooperatives have always provided guidance on farm 
management, during the last decade of this period they aggressively expanded 
beyond their traditional activities. The involvement of agricultural cooperatives in 
medical treatment and health care, systematic livelihood improvement, education, 
and culture expanded significantly during the 1960s. During this time retailing 
operations were instituted in order to promote sales of daily necessitates, 
supermarkets were opened one after the other, the National Tourism Association of 
Agricultural Co-operatives was estabhshed (1967), and the Central Co-operative 
College was founded to train officials and employees of agricultural cooperatives 
(1969).
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3. The Resurgence o f Agricultural Cooperatives (1970-1990s)

1) The Japanese economy slid quickly into a low-growth period after the "oil shocks" 
in 1973.

2) Since 1974, conditions surrounding agriculture changed qualitatively. While a 
sufficient level of caloric value had been achieved in terms of food supply, a 
structural surplus of rice, oranges, milk, and eggs caused stagnation in the price of 
agricultural products.

3) Despite the setbacks caused by the two oil shocks, Japan found such success at 
exporting manufactured goods that economic friction with various countries 
increased. Some countries began to strengthen their trade offensives to increase the 
export of agricultural products to Japan.

4) The size of the agricultural population continued to decrease, and farmers 
continued to grow older. In addition, less land was cultivated and some land was 
abandoned.

5) At the same time, agricultural cooperatives also faced difficulties in dealing with 
changing business conditions. Marketing and purchasing were sluggish due to 
stagnating agricultural production. The deregulation of Japan's financial markets 
led to a slackening in credit activities such as savings and loans, which provided 
agricultural cooperatives with operating income. Mutual insurance activity also 
slowed.

6) From the middle of 1970, agricultural cooperatives have struggled to deal with 
these challenges by restructuring their organization and management in order to 
revitalize agriculture.

4. The Future o f Agricultural Cooperatives

1) Although Japan has developed into one of the world's most dynamic economic 
powers, JA as the representative of Japanese agriculture is aggressively pursuing 
reorganization to cope with the rapidly changing international and domestic 
economic environments. At the same time, it is promoting activities to further 
develop Japanese agriculture, increase farming productivity, and provide a higher 
standard of living for its members. JA's commitment is to meet the diversifying 
needs of its members by strengthening its ties to rural communities, expanding 
activities to reflect the changing face of its constituency, and promoting increased 
community development in rural areas.

2) Some of JA's new activities include the following:

Residential Development and Asset Management
Due to increasing urbanization, the weakening agricultural economy, the aging 
of the farm labor force, and the difficulty of finding successors to take over
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family farms, many farmers are finding it impossible to continue in agriculture. 
In order to help these farmers, JA is accepting consignment of farmland and 
assisting farmers to convert their land to residential use.

Comprehensive L ife  and Home Centers 
A-COOP stores provide an important source of the goods and services 
demanded by JA members. The establishment of Comprehensive Life and Home 
Centers bring needed services including lifestyle-related consultation services to 
rural communities.

Public Relations
To increase consumption of domestic agricultural products, primarily rice, JA 
undertakes publicity campaigns in advertising media including TV and 
newspapers. To further promote rice consumption, four "Rice Galleries" have 
been opened throughout Japan since 1991 and are being actively promoted to 
urban consumers.

W elfare fo r the E lderly  
JA is closely involved in social welfare activities. Since revision of the 
Agricultural Cooperative Society Law in 1992 enabled it to provide welfare 
services to the elderly, JA has undertaken a larger role in this area, notably 
expanding its program to train home-helpers and provide visiting home health 
services.

Organic A gricu ltu re  and Consumer Relations
To meet consumer need for fresh and wholesome food, JA initiated direct sales 
of agricultural products and the production of organic agricultural products.

3) Its intention is to increase 
productivity to cope with 
intensified competition and 
financial and market 
deregulation. For this 
purpose, JA set a goal of 
reducing the number of 
primary units (multipurpose 
agricultural cooperatives) to 
approximately 570 by the 
year 2000 through
amalgamation. At present, JAs are organized on a three-tier basis encompassing 
national, prefectural, and city, town and village levels. This system will be 
reorganized and the three levels will be combined into two.

4) Recently, the simple acronym "JA," for Japan Agricultural Co-operatives, was 
adopted to popularize the organization among Japanese from every walk of life.

5) In 1992, the Ministry of Agriculture, Forestry, and Fisheries embarked a new 
agricultural policy that focused on fostering large-scale farming. With this, 
Japanese agriculture entered a new age.
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6) Concurrently, JA responded by ratifying a new resolution "Challenge and Reform 
Toward the 21st Century" that expressed its determination to begin a reformation 
of the Japanese agricultural industry, while reaffirming its commitment to the 
revitalization of rural conmiunities.

7) JA is committed to continuing its efforts to protect Japanese agriculture and bring 
new life to rural communities.

1. Membership

1) JA membership is approximately 9,128 thousands (as of March 1998), and 
includes almost all farmers in Japan. A typical cooperative (4,961 members, on 
average) consists of farmers as regular members and non-farmers as associate 
members. Membership requisites are stipulated in the articles of association for 
respective cooperatives, but they generally require farmers to operate farmland of 
10 ares or larger and be engaged in farming 90 days or more a year. Agri-related 
Association that manages farming operations can also obtain cooperative 
membership.

2) Citizens residing in the vicinity of respective JA can become an associate member 
of that JA. Associate members benefit from JA services, but cannot vote in general 
meetings or become board members. Use of any JA's services by non-members is 
limited by law to less than one fifth that of the members. Regular members account 
for 70% to 80% of total membership in farming regions, but there are cooperatives 
in urban areas where the ratio of regular members is less than 50%.

2. Types o f Agricultural Cooperatives

1) JA encompasses both multipurpose and single-purpose cooperatives, the difference 
determined by the type of farming conducted and services provided. Farmers 
organize an agricultural cooperative and use its services as well as operate the 
cooperative.

2) In terms of total membership, multipurpose agricultural cooperatives predominate 
in Japan. They offer guidance on farming and lifestyle matters, market agricultural 
products, supply production materials and daily necessities, loan and invest funds, 
provide insurance against emergencies, and establish facilities for joint use. 
Multipurpose agricultural cooperatives cover all the cities, towns and villages 
throughout Japan.

3) Single-purpose agricultural cooperatives are organized by farmers who are active 
in specific areas of production such as dairy farming, raising livestock, sericulture, 
and other specialized farming. They focus on marketing member farmers' products 
and supplying production materials and guidance. Only a few single-purpose 
agricultural cooperatives manage credit services.
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1. Prefectural Level Organizations

1) Agricultural cooperatives are administered through the Prefectural Federations of 
Agricultural Co-operative Associations and the Prefectural Unions of Agricultural 
Co-operatives. There are several prefectural federations and a single prefectural 
union in each prefecture. The prefectural federations bring economies of scale to 
individual cooperatives and serve to coordinate the activities of the cooperatives 
within their jurisdictions. The prefectural federations provide financial, insurance, 
marketing and purchasing, and welfare services to their member cooperatives.

2) Prefectural unions coordinate the activities of member prefecmral federations and 
member cooperatives. They provide leadership on issues concerning organization, 
services, operations, management, education, and research, as well as make 
reconmiendations to government agencies. In their role as leaders of JA 
operations at the prefectural level, prefectural unions are legally bound to oversee 
and administer the overall activities of affiliated JAs. The prefectural unions are 
funded through levies imposed on their members.

2. National Federations and other organizations

National federations administer prefectural federations individually and collectively, 
and through them the agricultural cooperatives that form their membership. The major 
national organizations of JA are as follows.

N ational Federation o f A g ricu ltu ra l Co-operative Associations (JA-ZEN-NO H)
JA-ZEN-NOH's primary function is to market products produced by JA members to 
consumers and to provide members with the purchasing and materials necessary for 
business. In order to maintain stable production levels, JA-ZEN-NOH also carries out 
nationwide production planning. It provides members with production materials and 
supplies (livestock feed, fertilizers, agrochemicals, farming machinery, and packaging 
materials) as well as daily necessities (household goods, gas and oil) purchased in 
quantity at low prices. Its membership consists of the Prefectural Economic Federations 
(JA-KEIZAIREN).

National M utua l Insurance Federation o f A g ricu ltu ra l Co-operatives (JA- 
KYO SAIREN)
JA-KYOSAIREN brings stability to the lives of JA members by providing insurance 
against sickness and disaster. It offers a full range of insurance services including life 
insurance, and insurance for buildings and automobiles, with high coverage guarantees 
at low premiums. Besides controlling risk, JA-KYOSAIREN develops overall systems, 
investment, and lends support to JA and the Prefectural Mutual Insurance Federations.

C entral Co-operative Bank fo r A gricu ltu re , Forestry and Fisheries 
(N O R IN C H U KIN  BAN K)
Norinchukin Bank is a specialized bank for the agriculture, forestry and fisheries 
industries. Its major investors are JA, fisheries cooperative associations and forestry
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associations, and federations such as the Prefectural Credit Federations of Agricultural 
Co-operatives. Backed by substantial assets, Norinchukin Bank also extends funds to 
related industries and local environmental development projects. Norinchukin Bank 
offers a wide range of services to JA members including savings programs, domestic 
and foreign exchange services, securities transaction services, international services, and 
the issue of its bank debentures.
N ational W elfare Federation o f A g ricu ltu ra l Co-operatives (JA-ZENKO HREN)
JA-ZENKOHREN and its members, the Prefectural Welfare Federations, oversee health 
and medical services for JA. Although its medical facilities are available to non
members at no extra charge, JA-ZENKOHREN, in cooperation with JA, conducts its 
health service, such as group health examinations, to meet the needs of rural 
communities and JA members. It also provides health-care services and supplies, 
including medicine, through the Prefectural Welfare Federations.

N ational Press &  In fo rm ation  Federation o f A g ricu ltu ra l Co-operatives (JA- 
SHINBUNREN)
JA-SHINBUNREN publishes the daily Nihon Nogyo Shimbun (The Japan Agricultural 
News), with a circulation of 500,000, and is a member of the Japan Newspaper 
Publishers and Editors Association. "Nihon Nogyo Shimbun" contains timely articles on 
a range of topics including political, economic, and social trends, written from a 
viewpoint that takes into account the interests of JA members. It also provides 
information essential for farmers such as new farming technologies, market conditions, 
and consumer trends. Additionally, JA-SHINBUNREN also publishes a magazine 
targeted at consumers, holds seminars to deepen consumer understanding of agriculture, 
and conducts educational activities such as overseas training seminars.

lE -N O -H IK A R I Association
"lE-NO-HIKARI" is a best-selling monthly magazine filled with light reading on 
politics, sports, entertainment, agriculture and JA issues, as well as practical articles on 
farming and lifestyles. Its circulation is 1.1 million. In addition, the lE-NO-HIKARI 
Association also publishes a second general-interest monthly magazine "Chijoh", and 
"Chagurin", a monthly magazine for children.

NO KYO  K A N KO
Nokyo Kanko serves as a travel agent for JA members, cooperative officials, and 
employees. It plans group tours (domestic and overseas) and arranges railway and 
airline tickets for individual tourists. Travel comers have already been established at 
some JA offices. Nokyo Kanko also sets up mutual exchange programs through tie-ins 
with foreign travel agencies.

UNICOOPJAPAN
UNICOOPJAPAN is a trading company established in 1961 through which JA, 
fishermen's cooperative associations, and forestry associations export products on their 
own initiative and import necessary raw materials and production materials. It operates 
seven overseas branch and representative offices (including one in Beijing), and 
subsidiaries in four countries. UNICOOPJAPAN trades in grains and livestock feed; 
livestock products; vegetables and fruit; agricultural and marine processed products;

- 2 8 -



agricultural materials, machinery, and facilities; LP gas and fuel oil; chemical 
fertilizers; agrochemicals; and consumer goods.
The ID AC A was established in 1963 to carry out research activities and conduct 
training seminars for cooperative representatives in developing regions. Every year 
approximately 100 leaders from cooperatives outside Japan, mainly in Asia, are invited 
to Japan to learn about Japanese agricultural methods and JA.

3. Central Union o f Agricultural Co-operatives (JA-ZENCHU)

1) JA-ZENCHU is the apex organization of JA Group. Its primary objective is to 
establish management policies for JA and JA federations throughout Japan, 
disseminate and support JA-Group policies and initiatives, and maintain the 
sound development of the cooperative system. JA-ZENCHU conducts many of 
the same activities as the prefectural unions while, at the same time, providing 
them with leadership and guidance. It also assists in training JA members, 
officials, and employees.

2) JA-ZENCHU is represented in international organizations such as the International 
Co-operative Alliance (ICA) and participates in international cooperative programs 
and activities. Prefectural unions and national federations make up JA-ZENCHU's 
membership.

3) JA-ZENCHU plays a very important role in representing a united JA Group, in 
furthering JA's goals in Japan and around the world, and in providing leadership in 
how best to achieve these goals. Its basic policies are decided at the JA national 
congress, held once every three years.

4. Members’ Organizations

1) Members’ organizations
Supporting Organizations of Members within Multi-purpose Agri. Cooperative 
Though the institutional framework is established in the agricultural cooperatives 
to maintain democratic control by the members, it is essential to reflect views of 
the members to the utmost extent in the management and day-to-day business 
operation.

2) In the multi-purpose cooperative there are supporting organizations which are the 
permanent groups formed by the members themselves on a basis of regions
(hamlets), commodities, gender and function.

(1) Commodity-wise group:
Rice Growers Group, Horticultural Group, Citrus Growers Group, Pig Raising 
Group, Poultry Farmers Group, Dairy Farmers Group, etc.

(2) Functional Groups: Cooperative Store Management Group, Insurance Policy
Holders Group, etc.

(3) Hamlet Groups: Farming Association
(4) Gender Groups: Youth & Women’s Associations.
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3) JA Youth and Women’s Associations
(1)JA youth and women's associations can be found within every JA. The JA 

Youth Association provides young farmers with opportunities to participate in 
educational activities covering farm operations and management, consumer 
trends, agricultural issues, and JA policies, as well as exchange programs among 
JAs, and cultural and sports pursuits.

(2)JA women's associations count on a membership of approximately 1.57 million 
women in 1,871 (as of Dec. 1997) women's associations around the country. 
Members include women who are not only responsible for taking care of 
household budgets but are also active in farm operations. They join agricultural 
cooperative women's associations to improve health care, standards of living, 
and buying power. As with the youth associations, women's associations are also 
represented through councils at the prefectural and national levels.

IV. AN INTRODUCTION TO JA'S ACTIVITIES

1. JA-mandated activities under the Agricultural Cooperative Society Law

Education and Public Relations, Guidance on Farm ing and L ifestyle  Issues
Providing educational programs for improving agricultural technology and 
operations, enhancing living standards, and promoting cultural activities 

Activities Related to A g ricu ltu ra l Production 
Developing and improving farmland, joint use of irrigation facilities and joint 
farming work, installation of facilities to improve labor efficiency 

Entrusted Farm  Operations 
Operating farmland entrusted by members 

Farm land T rust
Overseeing farmland trust holdings 

M arketing
Marketing, storage and transport of agricultural products 

Purchasing
Supplying production materials and essential goods 

C red it
Loaning funds for agricultural production and living expenses, accepting deposits 

Insurance
Providing mutual life, fire, automobile, and building endowment insurance 

U tiliza tion
Establishing agricultural production and residential facilities for joint utilization 

Processing
Processing agricultural products 

Public W elfare 
Establishing hospitals and clinics 

Senior C itizens' W elfare 
Establishing facilities and programs to care for senior citizens 

Residential Land A dm in istra tion  
Transferring and purchasing farmland entrusted for residential development
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2. Farm Guidance

1) Farm guidance is offered to help farmers operate their farms more efficiently. In 
addition to providing technical advice, agricultural cooperatives help farming 
groups in rural communities to establish rational agricultural management. The 
cooperative farm advisors work throughout Japan who, in cooperation with 
administrative agencies, agricultural research stations, veterinarians, and other 
groups, are helping farmers bring their farms into the 21st century.

2) Guidance in overall agricultural management is available to all JA farmers.
Specific guidance is offered in regional agricultural planning, quality improvement, 
development of group production systems, lowering production costs through joint 
use of machinery and facilities and 
joint purchase of production 
materials, and regional production 
and marketing.

3) In recent years, to promote more 
effective use of farmland, JA has 
taken the lead in leasing or buying 
members' farmland to sublease or 
resell to farmers looking to expand
their operations. Many JAs also manage land entrusted by their members, arrange 
for farms to be worked on a commission basis, and secure needed manpower for 
member farmers.

Farm advisors o fJA  give guidance to group o f  member 
farmers

3. Better Living Guidance

In order to create livable communities and enhance the standard of living of farmers 
and their families, JA offers comprehensive lifestyle consulting services to members. 
Some of the services offered include:

>Health checkups for members and their families 
>Consultation about traffic accidents, taxes, housing, pensions, and 
asset management 

>Guidance in lifestyle design and 
home budgeting
Activities to improve living standards 
including promoting self-sufficiency in 
agricultural products, joint purchase of 
fresh foods, and doing surveys on 
commodity prices 

>Cultural activities, including cultural 
festivals, athletic meets, cooking and folk song classes, and ceremonies 

>Environmental awareness, including such activities as recycling, cleaning, and 
maintaining a safe water supply

Food ingredients delivery service by JA
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Activities to give purpose to senior citizens, including employment opportunities, 
home helpers, bathing assistance, meal delivery, and visiting home health-care 
services

4. Marketing

1) Agricultural product prices are inherently unstable due to variations in weather 
conditions, consumer demand, and competition. JA's marketing focus is to increase 
members' profits by selling their products through joint marketing and distribution. 
The four basic characteristics of the JA marketing system are:

>Unconditional consignment Farmers consign the marketing of their products to 
JA ŵ ithout any price, time, and destination conditions 

>Commission charges JA collects commissions that cover personnel, 
communication, and travel expenditures 

>Pooled accounts Farmers pool products of the same quality shipped in the same 
period and collect a stable income based on price averaging 

>Full utilization Farmers gain economies of scale by taking advantage of JA's 
mass marketing and distribution system

2) Although the shipped volume of JA products been increasing annually, sales
volume is stagnant due to declining 
prices, a result of the strong yen 
and increased imports. This 
situation has been worsened by flat 
rice sales caused by a shift in 
consumer preferences towards 
other grains.

Collection, grading and shipment facilities o f  JA

5. Product Processing

1) Product processing generally falls into two categories: processing of goods for sale 
to the public and processing of goods for home use. Starch, miso, soy sauce, milk, 
vegetables, fruit, juice, ham, and sausage are all processed for sale to the public at 
JA plants. Additionally, many JA members use cooperative facilities to process 
products such as miso and pickles for home use.

2) Although some JAs and prefectural federations have the facilities to process 
significant volumes of agricultural products, most JAs have comparatively small 
plants. These plants are used to process products that are for home use or to be 
marketed within the community.
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3) Oita Prefecture's "one product, one village" offers an excellent example of an 
alternative use. Special local delicacies were processed and marketed to the general 
public, promoting regional industries and revitalizing small communities.

4) With some processed products such as rice cakes, rice crackers, and pickles, a 
common method is to consign processing to private manufacturers in the same 
region. This system recognizes the shortage of JA personnel and processing 
facilities, while assisting in the development of local industries.

6. Purchasing Business

1) This service exists to supply JA members 
with reasonably priced, high-quality 
production materials and consumer goods. 
Members place advanced orders that are then 
pooled together, whereupon goods are 
purchased in quantity. The foundation of the 
system is made up of stores located at each 
JA.

Delivery o f joint purchase items by JA

2) Utilization of the system has been gradually declining in the face of increased 
competition from outside retailers and less advantageous terms from affiliated 
suppliers, particularly those for consumer goods, automobiles, and livestock feed.

7 .Credit Business

1) Credit activities mainly encompass collection of savings and the extension of loans 
to members. To recoup the operating expenses made requisite by the need to offer 
services to all members, JA credit organizations engage in a variety of businesses 
including discounting of bill, domestic exchange transactions, liability guarantees, 
loans to non-members securities transactions, foreign exchange transactions, and 
trust management.

Credit business counter at JA

2) Due to recent financial 
deregulation, competition with 
ordinary banks and other financial 
institutions has intensified. In the 
interest of fair competition, JA has 
been granted to expand its business 
activities including financial services. 
Today, JA cardholders can perform 
transactions at almost all financial
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institutions using the same card, including all JA, ordinary banks, and credit unions 
across Japan. They are also able to pay telephone and electrical bills through an 
automatic bank transfer system.

8. Mutual Insurance Business

1) The purpose of offering insurance is to have a system that compensates members 
in times of misfortune, thereby guaranteeing their personal and financial security. 
Major types of insurance offered include:

Policies Offered
Long-Term Insurance 
(five or more years)

Short-Term Insurance 
(less than five years)

iLife
iInsurance

Comprehensive Life Insurance 
Whole Life Insurance 
Endowment Life Insurance 
Term Life Insurance 
Pension Insurance 
Children’s Insurance

1

Group Teiui Life Insurance 
Fixed-Amount Life Insurance

j

; Non-Life j 
j Insurance j

i

Building Endowment Insurance

i!

Automobile Insurance 
Automobile Liability Insurance 
Fire Insurance
Cooperative-Owned Building 
Fire Insurance 
Personal Accident Insurance 
Liability Insurance 
Volunteer Comprehensive 
Insurance

Lons-term Insurance 
Endowment Life Insurance

Compensates the policy holder when the insured or family members die, fall ill, or 
are injured or upon maturity 

Whole Life Insurance
Compensates the policyholder upon death of the insured 

Building Endowment Insurance
Compensates the policyholder for property damage caused by fire, storm, flood, or 
earthquake or upon maturity 

Agricultural Machinery Renewal Insurance
Compensates the policyholder when agricultural machinery is damaged by collision, 
fire, storm or flood or upon maturity
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Pension Insurance
The insured pays premiums until a predetermined age, after which time the insured 
receives regular payments until a certain age or death 

C hildren 's Insurance
Children are insured against their own death and injury until finished their education, 
while their parents are simultaneously insured against death or injury

Short-term Insurance 
Fire  Insurance

Compensates the policyholder in case of damage by fire to buildings and non-real 
estate property 

Autom obile Insurance
Compensates the policy holder against damage to the insured vehicle(s); includes 
vehicle liability, personal liability, other liability, and automobile liability insurance 

Personal Accident Insurance
Compensates the policyholder when the insured suffers injury from any accident, in 
traffic, during work or while traveling
Premiums for these types of insurance are lower than those offered by private 
insurers, and a portion of the premiums are rebated to members as mid-or long-term 
funds. At present, JA's insurance accounts for 39% of total insurance on deposit by 
farmers.

JA does not provide crop insurance that 
compensates for damages in 
agricultural products caused by natural 
disaster.

9. Utilization

The purpose of joint-use facilities is to Country elevator for join t use

provide members with access to facilities that otherwise would be unavailable for 
individual use. There are many joint-use facilities, which can be classified into two 
types; agricultural production facilities and home/life facilities. Agricultural 
production facilities include rice production facilities, grain elevators, grading and 
packing plants, plant nurseries, and agricultural warehouses. Home/life facilities 
include A-COOP stores, meeting rooms, home/life centers, ceremonial halls, and gas 
stands.

10. Welfare

Health and welfare services protect members from disease by providing medical and 
health facilities, thereby bringing medical treatment and preventive care within the 
reach of all JA members. JA medical facilities are also open to non-members at no 
extra charge. Treatment is mainly conducted at JA hospitals run by prefectural 
welfare federations. Preventive health care services are important for maintaining
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good health and include periodic health check-ups, preventive examinations for 
geriatric diseases, and health consulting services.

11. Real Estate

With encroaching urbanization, a significant amount of farmland is being converted 
to residential use, often leading to inappropriate and uncontrolled development. JA is 
helping to prevent this by administering the conversion of members' land in a manner 
that protects their assets, while still permitting controlled residential development that 
minimizes damage to the environment and nearby farms. JAs located in urban areas 
run cooperative farming and housing complexes and apartments at their own 
initiative, and in a fashion that protects members' assets.

12. Tourism

1) Japanese generally love to travel, and JA members are no exception. Travel 
provides a release from the stress of work and domestic chores, and improves 
health and mental outlook.

2) The Nokyo Tourist Cooperation was established in 1967 to provide domestic and 
overseas travel services to members. Arranged group tours organized by JA youth 
and women's associations, business travel, and cultural trips are very popular. 
Recently, the number of JAs travel centers which can arrange railway tickets and 
hotels reservations is increasing.

13. Education

1) Education plays an important role in maintaining the viability of Japanese 
agriculture and extensive educational programs are offered to members, officials, 
and employees. Members can enroll in any number of regularly scheduled classes 
and also attend special educational seminars, training sessions, or international 
research trips.

2) JA publications, including le-No-Hikari (The Light of the Home) and the Nihon 
Nogyo Shimbun (The Japan Agricultural News) play a large part in bringing 
members up-to-date on the latest trends, topics, and technology.

3) JA officials undergo continuing education to improve their leadership abilities, and 
JA employees must constantly update their knowledge on business trends and 
technical innovations. To provide a location where members, executives, senior 
employees, and newcomers can come to take classes and participate in meetings 
and seminars ranging from farm management consulting to lifestyle advice, 
auditing, and computer training. Each prefecture and all JA national organizations 
maintain specialized training facilities.



14. Public Relations

1) Public relations provide a vital connection between JA organizations, their 
members, and the general public. Internal public relations help build solidarity 
among members while external public relations help educate the public and 
disseminate JA views and policies.

2) Public relations directed at cooperative members consist primarily of print media, 
including pamphlets and leaflets, but also includes some TV utilization, mainly 
through small cable channels. JA federations publish newspapers and magazines, 
and JA-ZENCHU publishes a monthly bulletin targeted to officials and employees 
of JA Group.

3) The importance of external public relations is increasing. In light of recent 
overseas trade conflicts, the main impetus is to educate the public on the essential 
role that agriculture and farming communities play in society and emphasize the 
importance of maintaining a safe and stable food supply. The primary vehicles for 
disseminating external public relations remain the mass media including 
newspapers, magazines, TV, and radio, along with various special events such as 
fairs and JA festivals.

15. Lobbying

JA engages in lobbying as a means to promote specific policies. It lobbies at all 
levels of government to press members' interests on policies concerning land use, 
production, pricing, distribution, budgets, taxes, social security, and the 
environment. Lobbying methods range from simple request submissions to major 
public demonstrations. On important issues, lobbying efforts are mainly 
spearheaded by the prefectural and the central unions.

V. DEMOCRATIC CONTROL AND MANAGEMENT

Federations and central unions are governed under the Agricultural Cooperative Society
Law, as follows.

1 .The General Meeting

1) The proceedings of a general meeting 
are decided by a majority of regular 
members attended, but the first three 
matters listed below require a 
majority of two-thirds or more of the 
members present covering more than 
a half of the entire membership

General representative meeting by JA
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2) Matters to be resolved at the general meeting are as follows:
(1)Amendment of the by-laws
(2) Dissolution/ amalgamation of a society
(3) Expulsion of a member
(4) Annual business plan
(5) Membership contribution and method of collection
(6) Maximum amount of bill discount
(7) Business report, inventory, balance sheet, profit and loss statement and disposal 

of surplus or loss
(8)To become a promoter of a new federation or union and to give consent to the 

proceedings of the establishment of committee meeting
(9) Joint or withdrawal from federation or union
(10)Election of board members

3) Representative Meeting
(1) Any society with more than 500 members may set up representative meeting in 

place of general meeting.
(2)The number of representatives should be more than 1/5 of the entire member

ship excluding associate members, and 500 representatives in case of a 
cooperative having over 2,500 members.

4) In case of the dissolution or amalgamation was adopted at a representative meeting, 
the directors have to submit it to a ballot by the entire regular members and get the 
approval by the majority of two-thirds or more of the members voting covering 
more than a half of the entire members.

2. Directors and Auditors

1) Members of the board of directors shall be elected at the general meeting of a 
society
(1)Number of directors: More than five (5)
(2)Eligibility: More than two-thirds (2/3) of the board members must be regular 

members.
(3) Less than one-third may be non-members.

2) No director may hold another post of organization, which is competitive to 
business of the society.

3) Prohibition of interlocking duties: Any of the directors shall not be concurrently be 
an auditor or an employee of the society

4) Term of office: Three years (No restriction for re-election)

5) A president and one or more managing director(s) are elected from among the 
board members by a mutual vote to serve in fiill time.

6) Board of Auditors
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The auditors audit assets and business performance of the cooperative at least twice 
a year and report to the board of directors meeting and the general meeting with 
their comment. They can also attend a meeting of the board of directors and 
express their views.

3. Employees

JA employees provide the energy that keeps this vast organization functioning and 
on track. Their ability to coordinate their efforts within the organization is a key 
element in maintaining the smooth operation of JA.

G E N E R A L  P AT TE RN  OF I NT ER NA L S T R U C T U R E  OF  M U L T I - P U R P O S E  A G R I C U L T U R A L  C O O P E R A T I V E

[M em ber

lo en e ra i Meeting

Board of D irectors

I

\
Auditorl

[president \

[Manaqinq Directors

[G eneral M anager

' Branch Office

G eneral Affairs DepTT"

‘ Finance Dept.

' Farm M anagem ent De'pTT

"Administration & Planning 
"Personnel & Education 
"Accounting 
"G enera l Affairs

"Saving
"Loan
■ Mutual Insurance  
'  Fund

"Purchasing  
(Production Materials) 

"Marketing
"Agricultural Machinery 
"Livestock & Horticulture 
"Farm  Guidance

"Collection & Shipm ent C enter
'W areh o u se
"Processing Center

"Farm Advisors
Note)

1 : Elected Post Better Living Dept.
Purchasing 
(Living Necessities) 

—  Better Living

Better Living Advisors 
Retail Shop(A-coop) 
Petrol Station 
LP Gas Station

4. JA's Principles
—  Travel Center

1) JA's principles are derived from the Agricultural Cooperative Society Law, and 
govern the day-to-day management of the organization. They are as follows.
> Becoming a member of, and resigning from, JA is of one's free will.
> “One regular member, one vote”, determines elections.
> JA is a nonprofit organization whose mission is to protect and enhance Japanese 

agriculture and improve the standard of living of agricultural workers. For this 
reason, dividend is limited to not more than 7 % for multipurpose JAs, and not 
more than 8% for federations.

2) Concerning the settlement of the surplus, in case the loss happens this surplus is 
allocated to cover this loss. And after funds for JA business development and those 
to be carried forward are deducted, surplus shall be paid to cooperative members in 
the proportion to which they utilized the cooperative.
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3) In order that training programs for new members be adequately financed, not less 
than one twentieth of a cooperative's surplus must be carried forward to the next 
fiscal year.

5. Governmental Guidance and Supervision

The government audits national and prefectural federations and central unions, while 
prefecmral governments audit JAs within respective prefectures. The government 
may issue necessary orders to carry out the sound management of JA.

V. DISTINCTIVE FEATURES OF AGRICULTURAL COOP
ERATIVE. MOVEMENT

The distinctive feature of the Japanese agricultural cooperative movement is the multi
purpose system, which is characterized by its integrated operation of a wide range of 
business activities. Particularly, credit, marketing, supply and utilization are integrated 
through farm guidance services.

Integrated Approach o f Multi-purpose Cooperatives

1) Through credit, marketing, supply and utilization services were undertaken by one 
society even pre-war days, it was not called as multi-purpose cooperatives society. 
In these days four services mentioned above operated independently and there was 
not much linkage between them. Any one of these four services, however, is an 
integral part of farmer’s economic life. It was necessary, therefore, for agricultural 
cooperatives to contribute more effectively to the increase of agricultural 
production and to the improvement of economic and social standards of farmers by 
integrating various functions through farm guidance service.

2) Each business activity of agricultural cooperatives covers only partial needs of 
members in their socio-economic life, while the guidance service on farm 
management and better-living of agricultural cooperatives looks after the 
improvement of the members’ agricultural production and family life in its totality. 
The guidance service consists of identification of members’ needs, planning, 
formulation of implementation programme, study of improved techniques and 
organization of members for joint works.

3) When we discuss marketing, purchasing and credit business, commodities handles, 
funds operated and business efficiency are always focused. This may lead the 
cooperatives to treat members not as owners but as customers. In guidance service 
an emphasis is always on how to secure a happy and quality life for the farm 
family members. It is the focal point, therefore, for the multi-purpose agricultural 
cooperatives to integrate different services through the medium of guidance service, 
so that each business programme may well be oriented to the needs at the grass
roots level
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4) The basis of the integration is the individual farm management plan to attain the 
income target and home-life improvement plan, which are formulated with the help 
of farm advisors and better-living advisors of the cooperatives. Then, the business 
programme of each cooperative are drawn up on the basis of the needs identified as 
assessed in the process of each individual planning.

(1) Ways of integration of various activities for the increase of agricultural
production and farm income 
Bv Farm Guidance

-Formulation of farm management 
-Improvement of infrastructure and land conditions 
-Study and introduction of production techniques 
-Study and introduction of management technique 

By Commoditv-wise Group
-Joint work with other member farmers 

Bv Credit Business
-Procurement of funds required for implementing farm management 
plan (Loaning)

Bv purchasing Business
-Procurement of farm inputs 

Bv Farm Guidance 
-Production 

Bv Utilization of facilities 
-Harvesting 

Bv Utilization Business / Marketing Business
-Collection, Grading, processing, packaging and marketing 
(Joint shipment and marketing)

Bv Credit Business
-Settlement of the marketing proceeds (Saving)

(2) Ways of integration various activities for the improvement of living 
standards

Bv Better Living Advisor
-Formulation of long-term and short-term planning for better living 
-Improvement of living and environmental conditions 

By women’s association
-Study and introduction of improvement techniques 
-Participation in group activities (cultural)

By Credit Business / Mutual Insurance 
-Savings for household expenses and safeguarding life and 
properties 

By Purchasing Business
-Purchase of consumer goods 

By Welfare Activities
-Health control and medical care 

By Utilization for improvement 
-Utilization of facilities
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> n ̂  lOT □ J . .
Change of Number of Members or the like o f Multi-Purpose Agri.Coops

La • /ma 
Evolution of Num ber,M em bership and 
Em ployees of Agri.Coops

(Coops) Agri.Coops (5 A ) (5 A )

End of Business Year

1988 00
End of Business Year End of Business Year

Change of Regular and Associate M embership
(P14 TA) 

(Unit:l,00fl Persons)

Associate 
Membership 
(3,829) / (2,929) /(2,186)

Regular 
Membership 

(5,673)̂  (5,550) %  (5,296)
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Amalgamated Agricultural Cooperative (JA)

Average Figures of Merged JAs 
with more than 10,000 regular member families as of N/larch 31, 1999

Regular members

1 5 ,3 0 0
Average balance of savings

¥  1 6 0 .9  b i l l i o n

Associate members

9 ,2 1 0

Directors

Auditors

Employees

7 5 7
t ■ ■

Average balance of loans

¥  4 7 .7  b i l l i o n

Marketing turnover of 
_______ farm products

¥  12 .9  b i l l i o n

Supp<y turnover of production 
inputs and dally necessities

¥  10 .9  b i l l i o n

Paid-In share capital 
_______ and reserves

¥ 9 .2  b i l l i o n
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Training Course on Business Leadership Development Among 
Women Members in Agricultural Cooperatives in Asia 
From September 9 to October 4, 2002 Tokyo Japan /

C ulture, Society a n d  Econom y o f  Japan

September 10 (Tue), 2002

By Mr.A^Sagao
Manager,
Training Department 
IDACA

The Institute for the Development of Agricultural Cooperation in Asia (IDACA)
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“Though gay in hue, [the blossoms] flutter down, alas!
W ho then, in this world of ours, may continue forever? 

Crossing today the uttermost limits of phenomenal existence,
I shall see no more fleeting dreams, neither be any longer intoxicated.”

Iro ha, a poem of the Heian period, translated by Basil Hall Chamberlain (1850- 1935).
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A. Japan in a Glimpse

1. Short H istory in  M odern Times

1854 Conclusion of a friendship treaty with the United State
1867 Collapse of The Shogunate
1868 Meiji Restoration -  Sovereignty restored to the Emperor

Inflow of Western Culture 
Industrialization, Modernization 

1894-95 Sino-Japanese War 
1904-05 Russo-Japanese War 
1937 China-Japanese War
1941-45 War against the Allied Powers (2"“ World War) 4 
1947 Enactment of the New Constitution

Collapse of Japanese Economy after the war, food shortage 
1956 Admission to the United Nations
1960’s High Econonaic Growth- Development of heavy and chemical industries
1964 Tokyo Olympic Game
1972 Oil shortage
1991 Collapse of the Bubble Economy

2. Land and Clim ate

•  Mountainous land (70% of the land are mountain and forest)
Total land area 377,829 square Kilometers(0.3% of the total surface)
4 major islands(Hokkaido, Honshu, Kyushu, Shikoku) 6,800 islands

•  4 seasons. Heavy snowfall in the Northern Part of Japan in Winter
•  Rainy season and typhoon- source of irrigation water

3. Population—,

•  High population density- (338 persons per square kilometre in 1997)
•  Trend of decrease of population (126 million in 1997)
•  Aging of population (65 years over is 15.7%)
•  High concentration in major cities

4. Labor Forge

•  Labor force in 1997 40.3 million male, 27.6 million female
•  Aging of labor force
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•  Seniority order wage system and its’ problem
•  Equal job opportunity for women
•  Increase of unemployment after collapse of the bubble economy

5. Econom)^

1960’s High economic growth
1970’s-1980’s Slow economic growth
1990’s Low economic growth -  Collapse of the bubble economy
Asian Currency Crisis and Japanese Economy

6. A gricu lture and foods

•  Decrease of agricultural production and farming population
•  Aging of farming population and shortage of farm successors
•  Increase of imported foods- low self-sufficiency rate
•  High quality but high price of commodities

7. Housing _
•  High price of land
•  Housing loan

8. Educatioa
•  High cost of education
•  High education record

9. Household economy and price

•  High price of commodities
•  Real expendimre was declined by 1.1% in 1994, 0.3% in 1997
•  Sales tax and tax system

10. L iv ing  conditions and environment.

•  High diffusion of automobile
•  High electrification
•  Public pollution by incinerator -  Dioxin
•  City water supply and sewage
•  High expenses for wedding and funeral
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11. Social security system

•  Health insurance and annuity system
•  Welfare for aged people

12. Trend o f life  s ty le ,

•  Increase of single women
•  Decrease of children
•  Increase of diverse
•  Increase of personal computer and computer crime

irO



B. Outline of Japanese History & Culture

1. History and Culture Of Japan
(l) History

-Jomon(BC7000-BC300)-Yayoi(BC300-AD300)-Kofun(300-538)
-Asuka(538-645)-Nara(645-794)-Heian(794-1185)
-Kamakura(ll85-1333)-Muromachi(l333-1573)-Azuchi-Momoyama(l573-1600)
-Edo(l600-1868)
-Meiji(l868-1912)
-Taisho(l912-1926)
-Showa(l926-1986)
-Heisei(l986~)

Why the above-mentioned three periods in bold letter are worthy of special 
mention? Characteristics of four periods as explained below.
-Edo period(l600-1868)
Tokugawa Clan got the dictatorship, ruling the country for about 270 years. It 

also adopted various policies to protect the interests (feudalism) of the clan 
such as persecution of Christians, closed door pohcy to foreign countries, four 
status system( kind of cast system)and etc. Urban culture is said to have 
flourished during the period with the rise of bourgeoisie. It is also during this 
period that the late A.Kurosawa, world-famous film director used to depict his 
Samurai in his film.

-Meiji Period(l868-1912)
Toward the end of the Edo period, there occurred a movement for restoration of 
rule by the emperor system from among some anti*government provincial 
feudal lords in the southern part of Japan. Moreover, the western powers 
centering on US forced Japan to open its isolationist policy. The Tokugawa 
government finally had to yield these powers and handed over their rule to 
the new Meiji government who was supportive of the emperor system. It 
strived to modernize the country by strengthening the military and 
promoting industry, thereby enriching the nation.

■Showa
Japan got defeated by the US in the WWII and started its economic recovery 

from the scratch. She underwent an unprecedented miraculous rapid
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expansion from the end of 1950s. to the early 1970s which laid a solid 

foundation for today’s Japan number second status in terms of economic 

strength in the world. After the oil shock in 1974, Japanese economy went 
into a slower growth.

-Heisei (present)
South-east Asian economic crisis was preceded by the fall of so-called bubble 
economy of Japan in 1993, Japan experienced the lost decade which lasted 

from 1990 to 2000, whereby she suffered an economic recession. It has still 
been lingering on, causing such problems as increase of unemployment by 

laying-off of workers, business failure of famous corporations, deflation trends. 
In order to address these problems, the government is now trying hard to 
introduce various drastic reform countermeasures on the structural and 
financial systems by reviewing and abolishing the conventional 
government-led system(top-down) and so on. Beset by these serious problems, 
concern has been voiced that it may take a few more years for Japan to get 
out of the gloomy situation and get on the right track again. Its success 
largely depends upon the Prime Minister Koizumi’s foresight and his strong 
leadership.

2. Political and administrative system
(1) Political system

There is a clear distinction among the three branches ( legislative, executive, 
and judicial). The legislative branch has a 500-member House of 
Representatives and 252-member House of Councilors, all 752 members being 
elected by direct vote of the people. Prime Minister is designated by the Diet 
from among its members. In turn, the Prime Minister appoints the Ministers of 
state. The judiciary is a three-tier structure with district courts, high courts, 
and the Supreme Court.

(2) The executive branch (bureaucracy) system
The executive branch administers the actual affairs of government in 
accordance with the laws and budgets adopted by the Diet. The work of the 
executive branch is shared by the Prime Minister’s Office and 22 separate 

ministries and agencies. In January 2001, decision was made to overhaul and 

reorganize the functions of executive branch into a new framework consisting of 
the Cabinet Office and 12 ministries and agencies. (Reduction of number of 
ministries and increased trend of transferring authority to local
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government( decentralization trends).

The affairs of local government are conducted at two levels in Japan.(47 

prefectures and 3230 municipalities.) For more details, refer to page 184 and  

185 o f the Statistical Handbook 2001.

3. Educational system
After the WWII, Japan introduced a new 6-3'3-4 format based on the US system, 
that is, 6 years of elementary school, three years of lower secondary school and three 
years of upper secondary school. Education is compulsory through the first nine 
years. Institutions of higher learning range from universities (622, of which 99 

national and 66 public) and junior colleges (585) to advanced specialized 
schools(3,565). For more detail, see page 168 of the Statistic Handbook 2001 
Japan boasts one of the world’s best-educated populations with 100% enrollment in 
compulsory grades and zero literacy. While not compulsory, high school enrollment 
is over 96% nationwide. In terms of the higher learning level, some 48.2% of all high 
school graduates to on to college or junior college, making this very commonplace.

4. Some characteristics of the Japanese society '
-Relatively homogenous society, though fast changing recently due to an increase of 

international marriage 
-Group oriented society 
-Equal( egalitarian) society 
-Consensus approach
-Hierarchical society, though slowly changing because of recent internationaUzation 

trends
-Monolithic culture(conformist society)
-Reserve like English people, not so open in public like American
-Feeling preceding reason
-Prefer punctuality, cleanliness, and perfection
-Hard-working with less holiday, some people die of excessive works, so-called 

Karoshi.
-Some 75% of the population are said to be A-type blood, meaning, particular about 

minute things and consideration for the others 

-Change from materialistic pursuit based living o soul-searching life, though still 
materialistic thinking still predominate among the many people 

-Different values and ways of thinking among generations
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-Indifference to religions, though people’s ethics are closely interwoven into the 

fabric of society invisible as it is ( The Japanese believe in Buddhism and 

Shintoism. It is said that Christians in Japan account for only 1%, while Moslem 

populations are very few.
■Compared to Thai, the Filipino, status of women has been low because of 
male dominated society, though changing fast in recent years 

-Trends of graying society, fewer children and staying single
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C. Japan as Seen by Statistics

A P P E N D I X

-Statistical Data-
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^Land Area and 200-MHe Territorial Limit (10/1/1999)
@±®^t200*^'U7KisE{1999^10^1 B liS ) (Unit: km^ km")

Shikoku------ unsettled

Kyushu

44,432 

11.8%
^  Hokkaido and

Northern IW ure
Territories 377,864

irofu-to

^ o k k a i d f l ^ ; | ® 45’33' N 
f p i  48M5' E 

nr JS^ifeSappord''

m±
83,452 22.1%

200-Mile 
Territorial Limit

■ 200 
' ' ■ (Total3,918,000km^

Pacific Ocean

Yonaguni-iima>*i^ *1  f»

:|bS 24*26'N 
22*56'E

^?|#.Okino Torishima

-/■' :lkie 20*25'N 
mjg136"05'E

Minami Torishima "’5 ^  

m^153r59'E

C lassification of Land CiJi'Tent Land Use (1998)
9 9 8 :? )(Unit: 10,000 ha miu: m a )  

Total 3,779
Agricultural land

499 13.2%
:;5.

Forests and fields
-  m'Wrn  :■

2,537 67.1%

6.8%
Volcanic zone

11.9%
Plateau

Water area 
tKS
133 3.5%

— Roads

12.7%  
Lowland

124 3.3%  

Dwelling area
mm
176 4.7%

------ Others

310 8.2%

★Geographical Survey Institute g|±it!3Sl^ - 1 3 - ★National Land Agency H ± ) f



industria l Breakdown o f Real GDP

1978
Total

2,691,088

1998
Total

5,032,550

670;
24.9% 

Manufacturing
mmm

298,790
11.1%

-13,149 0.5%
L 99,958 3.7%

-  92,667 1.8% 8 ggg Q 2%

Construction

1— 146,414 2.9%

3 0 2 ,:^ ' “ ] 289,921 6-4°/c
11.!̂ /o ! 10.8%
64,330 2.4%^109,297 4.1 %

(Unit: ¥100  million mfil: S R )

Others

314,335
11.7%

Mining
1,303,798
25.9% 393,301

7,8%

251,961 5.0%
-Finance, insurance

476,507
9.5 /̂o

Agriculture, forestry and fislieries I—  Electricity, gas, water supply L  Transportation, communicationsAgncu

★Economic Plannning Agency Note: “Others” are the total of services provided to
households by the government and those provided by private non-profit service organizations. Total GDP here does not 
include import duties (imputed interest and others) and statistical discrepancies. ^CDftel^^

D istrib iition  of Employment by Industry (1 9 9 9 )

(19 99 £P )

j—  Prim ary industry H —
Secondary industry

2,008 31.1%

m

30/.657;-^. -.p

0% - M ining SEU 6 O .i %  
-Fishing 28 0.4%
Agriculture, forestry m U M

Total ^  6,462

Tertiary industry

4,078 63.1%

Wholesale, retail, finance, 
insurance, real estate

1,734 26.8% ___

Transportation, communications, 
electricity, gas, heat supply, water supply

(Unit: 10,000 persons 7j A )  

O thers 41 0 .6 % n

100%
Public service  
ii iS  214 3.3%

-A-Manaaement and Coordination Agency
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10,000

Empioyinent_____

8,000
L ab or fo rce  popu lation
^mtsAa

(Unit: 10,000 persons, % 75A . %)

5 %

U n em plo yed  persons

6,000 5,153 5,323

4,511
' ^K"\ : 100

4,000
! #  ^

1̂ ^ n  5,^3

2,000 4,4lfe i 1̂ ha
>

/ i: P1 I

0 ■■ if' -
1960 70 75 80 85

■drManagement and Coordination Agency

j^m p lo y m e n t by Age and Sex (1999)
♦ (1999^;)

M ale/fem ale  total o f t  6,462

800

M ale
Fem ale

Fem ale i r

m  3,831 (59.3% ) 
*  2 ,632 (40.7% )

766

(Unit: 10,000 persons m<iZ: 75X )

787 777

57 

0 62

★Management and Coordination Agency

637 643 334 648
607 322

314
228 230

265 257 4 8 3

39 8
181

452t
•r

41P 378 3 ^
4W

i
4 ^

3» 152
V '* i- t % ■-•t.
t - } 1 246 3 # .

■1 A ; ■ ■r : I
>• ' '

- ^ '4  

'09
25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64

S  r*-

65-
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Value of Exports by Product (1999)
(1999 # ) (Unit: US$100 million, % K ;k  %)

Foodstuffs 
Fish and Shellfish 

Textile products 
Synthetic fiber textiles 
Yarn for textiles 

Chemical products 
Organic compounds 
Plastics 

Metal products 
Iron and steel 
Metal goods 

Machinery and equipment 
Automobiles
Semiconductors and other electronic parts, etc.

Computers
Automobile parts
Computer parts
Ships
Metal-working machinery 
Communications equipment 
Motorcycles 
Copying machines 
Video decks 
TV cameras 

Non-metal, mineral products 
Glass and glass products 

Other products
Rubber tires and tubes 
Musical instruments 

Total

1
21.14 0.5

7.05 0.2
79.81 1.9
18.13 0.4
i 'i 39 0,2

300.30 7.4
101 2.4

2,0
238 63 r)..
135,12 3.2
58.66 1.4

079.29 73.4 m m m
624.93 14.9 mmm
329.26 7.9
 ̂-1,'̂ ', 1 1 3 5
■ 3.''

( 2.4

.: - .99
66.86

i ■

46.53 ' t

3.^.2? 0.8
23.04 0.5 W R
1 ■ '

16.78
"8.8?

0.3

;̂46.58

93.5fc

Vi-

0 8
'•J . 

00.'

★Ministry of International Trade and Industry i
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^  Value of Im ports by Product (1999) 
(1999^)

Product type

Foodstuffs
Fish and shellfish 
Meat 

(Beef)
Fruits and vegetables 
Grains, processed grain products 

Textile raw materials 
Raw cotton 
Wool

f\^ ta l ores and scrap metal 
"^ ro n  ore 

Copper ore 
Other raw materials 

Lumber 
Pulp 

Mineral fuels 
Crude oil
Liquefied natural gas 
Coal
Petroleum products 

Chemical products 
pharm aceuticals 

Plastics 
Metal products 

Non-ferrous metals 
Iron and steel 

Machinery and equipment 
Computers 
Semiconductors, ICs 
Automobiles
Communications equipment 

Textile products
Clothes and accessones 

Total
★ M in is try  of International Trade and Industry

(Unit: US$100 million, % h'JU, %)

443.09 14.2

145.21 4.7

78.07 2 5 m m

24.54 0.8

64.88 s n - s s
47.29 1 ■

10.15 0.3 i m m

4 24 0.1

2.33 0.1

73.61 2.4

28.48 0.9

21.45 0.7

139,-10 4.5

56.81 1.8

14.75 0.5 l o u y

502. i 3 16.1

271.09  ̂7 n a
34.29 2.'

54.55 1.8

58.63 1.9

2j3.R6 7.5

46.01 !.5

27.29 0,9

14.'̂ .93 4.6

82.57 2.7

30.01 \0

974.09 31 3

193.88 6 2

131.33 d 2 .

53.63 2.0 m m m

38.83 1

209.45 6. ■

164.38 5.;

1 ̂ 2-i6 100.0 m m
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^  Comparison of Corporate and Individual SVIanagement (1999)
(1999^)

Wholesale
H iaS  ' No. of employees 

No. of stores Annual sales
------  «5 ,474

(Unit: 1,000 stores, 1,000 persons, Vbillion 10OOJg, 10OOA, 101SP3) 

Retail
No. of employees ....

;£A

4,259 
94.7% 

individual

238 1

491,110
99.1%

4,364
0.€P̂

No. of stores 
1,407 8,029

Corporate

5,879
73.2%

Annual sales 
143,846

125,563
87.3%

Individual
799

56.8% 2,150
2^%

★Ministry of International Trade and Industry j lS S U ®

. Annual Sales by Industry (1999)
(Unit: Vbiilion 10<1R)

Wholesale SlroU 
Others
=i(m
Medicine and cosmetics 

Chemical products---------- 24 6
fb^OT 4.̂ %
Textiles and clothing

Construction material 
and furniture

Mineral and metal 
materials

Food and beverages

Retail

Others

Machinery and 
appliances

General merchandise

Agricultural, livestock 
and marine products

Textiles, clothes and 
accessories

Furniture and 
household goods, etc.

Foodstuffs and 
beverages

r-General merchandise 
ISSoD

I— Automobiles and bicycles

c

★  Ministry of International Trade  
and Industry
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o Salaried Workers’ Household Budget

0 100,000

(Monthly average per household. Unit: ¥ ^<5: R)

200,000 300,000 400,000 500,000
- 3 4 9 ,68 6  

3 0 5 ,5 4 9

4 4 4 ,8 4 6

•r<?orisuf«|::riion«

★Management and Coordination Agency

Petaits of Salaried W orkers’ Househoid Budget (1999)
(1 9 9 9 ^ ? ) (Monthly average per household. Unit: ¥ ittw ^  ^ ¥ ± § 1 * ^  ^ fil: R )  

Householder’s spouse’s salary income

— Other household members’ income

13,208 2.3% 
p Business or side business

3,427 0.6%

consumptio 
expenditure

0,766 20.8%

Foodi

enditure
346,177 79.2%

(^0 18,8^^7% 
■•0% 4.3%

Transportation and 
communicationssii-iiffi
Culture and 
entertainment

Housing 
(£€

[— Fuel, electricity, 
water

P Clothing and 
footwear

r Education
a w  17,813 4.1%
Furniture and 
household utensils

Health and 
medical care

10,884 2.5%

★Management and Coordination Agency f^ itlS S J  Note; “Non
consumption expenditure” includes taxes and social security expenses.
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A Savings, Debts of Salaried W orkers’ Households
i lB B S  f  A rr»/^i ir^+ r /̂-̂ r' kk/-vi o+ +K/^ /-vfM W S  (Amount per household at the end of each year. Unit: ¥1,000 0  ^15:10OOR)

12,613

Savings
mm

659

Annual income

1965 70 75
★Management and Coordination Agency

A Details o f Savings (End o f 1999)
O O O «^r r r \  iî + <r\'^1999^5}?) (Amount per salaried worker’s household. Unit: ¥1,000 ^<2: 1(

Employee deposits, etc.

Deposits and savings
7,452 53.5%:
Post offices Banks

tSfr
2,586 18.6%  3,482 25-0%

0%
Amount of savings 13,927

-Others
Bi<om
1,384 9.9%^

★Management and Coordination Agency i^ ^ /r  rB fM lll^ iiSJ

Ufa insurance, etc. 
4,550 32^7% -  ^ V,.

Securities
1,355 9.7%,

m . ^  570
758 «  4;1%

3.41
100%Bonds 195 1.4% -----------------------

Investment trusts JSStifE 223 1.6%—'
Loan trusts, etc. 179 1.3%

U-

o Household Savings Rates (1998)
(1998i^^

Japan 

U.S.A.

U.K. 'V ;- ' 

Germany 

France  ̂ v  

Italy ^

Canada 1.2

3.1"

9.0

13.4

11.0

13.6

(Unit:% mGZ:%)

F'T'.y

-r^U7
-V

★Bank of Japan rHPShtiKii^ltJ U H  Note: Household Savings Rate = Savings amount disposable income.
Figures for U.S.A., U.K., Italy and Canada include private non-profit institutions.1996 for France and Italy.
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Household Food Spending (Saiai ied workers’ households)

Q0/„ 1965 Total 17,858

(Monthly average per household. Unit: ¥, %  % )

517 2.9% -| r'^®  2.7% 100%

fi4sw»aiQ s iB  >̂̂ 9  ̂ I  Meat Vegetables, Fruft̂
Cereals s « .  pa<noA J 2 s |[^ ^ .  m  1.5^ seaweed liW  i,06i i;

2,098 1.523 ^
11.7% 8.5%

377 2.1%
363 2.0%

1,021-5.9% 6.5% 
2 ^ 1  12.5% 5J%

832 
4-7%'i;o^ 

6.0%

8,284 J  7,012 i4,021 9.233 “ „
I0 .6 % fl;9 .0 %  5.2‘} |̂,._  ̂11.8% 3.

Bread —*
n y

L other cereals '-Jg.^jyprajcte.egas

-  © I s  Pi'iand to ,  seasonings-

Prepared 
"Vvi foods

10.6%
Confections

Beverages

Dining out
14,514 18.6%

2,558 3.3% 1,559 2.0% 3,246 4.2% 3,747 4.8%
★ M a n a g e m e n t and Coordination A gen cy

),669U^.». .■ - u , >
^■7% General dining o tll 

13,053 16i7%
School lunches —'

1,461 1.9% 
L coholic beverages

Ratio o f Prepared Foods, D ining Out ^  Engel’s Coefficient (Saiaried workers’ households)

(Salaried workers’ households, monthly average per 
household ^ ¥ ± 9 1 * ^ )

(U nir°-b

Prepared foods 
65

19.5

Dining out V 16.9 

13.4

23.1

8^

6.0

13.0

0

27.2

9^

14.8

29.2

10|6
.

V-
• I ;'V.
* # ’

17.7
18.6

1965 70 75 80 85 90 95 99
★ M a n ag em e n t and Coordination A gency

30

20

10

36i2

(Unit: % mitl: %)

27:8
2 ^ 241

22,6 22.7 |3 l i

1965 70 75 80 85 90 95 98 99
★ M a n a g e m e n t and Coordination A gency
N o te :  E n g e l’s c o e f f ic ie n t  re p r e s e n ts  h o u s e h o ld  fo o d
spending as a percentage of total household spending.
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Foods Experiencing Great Changes in Intake (Daily, pet' person)
( 1  A -\  D )

200 (1975 = 100)

175

Yellow, green

Milk, dairy products  
Sl-HSIS

160̂

80
O ther veg etables
icomosst

1975 80 85
★ M in is try  of Health and W elfare

130. A

1 0 8 / 1 0 6 _ _

.... .... .......

122

94
99 99 Rice
69  
•  ' 68

• •
/ * * « ^

68 67 ■ •
60

95 97 98

Daily Intake per Persori o f Staple 5- oods
1 A i (U n it:g  g)

1^97 \
C ereals mm

Rice 358 4 306.1 225.8 197 9 165.4 164.8

W heat 65.1 64.8 9 : .8 84.8 92.2 90.9

P otatoes 64 4 37.8 63.4 65.3 59.4 71.0
Sugar 12.3 19.7 :2.0 . 10.6 Q 7 9.5

Oils and fats 6.1 1 5.6 16.9 17.6 17.0 16.0 mmm
Beans ■•1.2 71,2 55.4 58.5 70.9 72.5 am
Food of anim al origin i i“ u 250.t 313.3 338.9 354.1 348.9

Vegetab les 214. ; 549.::- 25 i.- 250.3 286.-1 274.6

Fruit \ '9 5 81.n ' 55.2 124.8 : 30.8 115,5 mmm
S eaw eed 4.7 6 9 5 1 6.-I 5.2 6.0 mmm
Seasonings, beverages, confections 5̂.6 -;'3.4 1 34,' 157 ■ .il3.- 217 H

★ M in is try  of Health  and W elfare
A

-22 -



^  internatlonat Com parison ot Retail Prices (11/1999) 
^  ^  (1999^11.1^) (Prices converted into yen P])

Tokyo m , Paris Bertin

Rice 10kg

Bread ik g

Spaghetti 300g

Milk 1 liter

Eggs 1 kg

Onions i kg

Oranges i Kg

^ B a n a n a s  1 kg

Granulated sugar i kg

Black tea 25 ('ays
Soft drinks (cola) i ar
Hamburgers x e c e

Beer csi
Men’s winter suits suit
Skirts (winter) .
Shirts o'eco

leather shoes i pat-
Tissue paper ooxes

Gasoline i i>ter

Video decks jm .
Compact discs 1 disc

Dry cleaning (2-piece suit)
Movie tickets time

Haircuts tm e

Permanents m e
Golfing fee u e r s o t

★Economic Planning Agency h j Note:
Average in 1999. 1 dollar=¥113.91; 1 pound sterling=¥184.33; 
-h lS 99^^ F ig „ 1 K;1/=1 13.91 in t>K =184.33R > ^ y ^ y = ^ 6

4,929 1,814 3,556 3,419 2,23̂

4?0 432 156 338 2̂ i4 w x y

159 89 77 68 60

211 142 98 93 80

320 301 594 295 327

220 1 «3 76 122 J9

47S 300 1'‘-5 133 127

260 183 178 1-;3 161

2(i0 '68 93 139 ri<j

296 19;̂ 110 138 174 M M

' t8 46 63 36 43 3 — =5

^66 : '6 17? 106 137

218 ! |8 176 d9 49 i f - l b

52.221 35,447 23,001 29,21 G h E ( ^ )

*0.870 B.3̂ »8 15.047 b.'oM 6.793 X * -  h ( ^ )

5. i 90 3.660 3,666 2.256 . 3.91 y

13,520 11.36B 10,783 9/iSc< 10,020

J83 ; ,025 2,090 636 1,460 /V—

102 47 138 118 96

19,360 17,6'i9 39.497 24,939 26,843 VTR
2,1 73 2,068 ■;.874 2.08 ■' 645!

M O i 926 i 371 - i 62 782 m m i - t  m s h ± T )

i .800 ; ,048 : .051 5̂3 7 12 w m m w ^

3.009 3,101 3.170 ’.83f; 2,127 a g f t

y . 6 2 F , i 2,?)49 4.442 5.586 6.068

'■ t> 25 i. , -j 2‘.~ '.-65 ,i.8l« 3.936

Survey conducted in N ovem ber 1999 . Exchange rates: 
1 franc=¥16 .30; 1 m ark=¥54 .67 . 1 9 9 9 ^ 1  I ^ P ^ o  M W U  

■30R . 1^ Jb i7= 54 .6 7R o

- 2 3 -



Change in Nutrient lntake(1975=100)
' ( i 975^=100

Nutrient Intake per Person/Day (1998) 
(1998^)

114.1
_  Animal fat

m iiR
Animal protein
mmbh&n
[-Iron St

Fat 81^ 
Calcium

Protein
tth&m 
Salt mm
Vitamin C 
ttS'HVC
Calories

.^ohydrates

80 85 90 95 97 98
★ M in is try  of Health  and W elfare

Calorie's 
Protein
Animal protein 

Fat
Animal fat 

Carbohydrates 
Calcium 
Iron 
Salt
Vitamin A 
Vitamin Bi 
Vitamin 82 
Vitamin C

1 ,9 7 9  kc a l

7 9 .2  g

4 2 .8  g

5 7 .9  g

2 9 .2  g 

271 g

5 6 8  m g  

1 1 .4  m g  

12 .7  9  

2,701  lu  

1 .1 6  m g  

1 4 2  m g  

1 2 5  m g

x^;b=p-
rchj&m

om m tchjm

t:5'S>A

tLS>S.yB̂
H

.  Average Life Expectancy at B irtfi
-̂--------------

90

Female *■

(Unit: years ^{5: m.)

Vr
81.90 82.11 82.22 82.51 82.98 82.85 83-59 33.82 84.01 83.99ao.4ft

76.11 76.09 76.25 76.67 76.38 77.01 77.19 77.16 77.10 

Male^

f

46.92

40

1M5 50 60 65 70 75 80 85 90 91 92 93 94 95 96 97 98 99
★Ministry of Health and Welfare

-V
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Education System

il traming cotiege 

Misceiianeous school 

Speciai training cotiege 

Miscellaneous s(^ool

2?Age
★Ministry of Education. Science, Sports and Culture Note: Since September 1989, it lias been possible for
juniors at university to enter a graduate scliool without graduating from university. It will also be possible for students 
who entered university from April 2000 to graduate from university in three years. Since fiscal 1998, second and third 
year high school students have been able to enter college without graduating from high school. 1 9 8 9 ^ 9 ^ fi'5 ,i2 \^ ¥ ^ 5 ^

d  ̂ s 5 i c 2 o o o ^ 4 ^ i i ( f ^ ( c ; t  
ICfcfofco *rc98^gft'6,2^m±©Sl3Ja^#IC;»^^®^(Dafe^6'nrco

Eletnontary School ?md Univeri^ily Enrotlmetv<

Elementary school pupHs 
1,200/Jx^

1,282

(Unit: 10,000 persons 75A )
266.6_^

255 274.0

1,000 

800 

600 

400 468

200

^ ^ . 1 ^  \

1,01 v  ’ I ■I

22.

6 3 -
52

r

University students

„ C 7 7 8 10 ^
0.3 0.7 2

190010 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 98 99 2000

★Ministry of Education, Science, Sports and Culture Note: As of May 1 each year. Figures
for 2000 are estimates. 1 200 0^ ® IS ¥ IJ ® ^ < Io

- 2 5 -



Newspaper Circutation in Japan

5 000 Newspaper circulation 4,639

4,000 3,630

3,000 2.444 ( l ^ p ^
(1|9)

2,000
' '̂ 'ta

1,000 i m
'

1,^2if ! r
0

1 9 ^ 70 80

5,191

(1^)

5,28&

(Unit: 10 ,000  copies, copies 7 5 ^ .  

6,377 5,367 5.376

Number of oMspapeis per houseitoti

(1.19), (1.18)

I of I

(J.16);

ig-eve^^l

97 99

1.5

1.4

1.3

1.2

1.1

1.0

★ J a p a n  N e w s p a p e r Publishers and  Editors A ssociation Note: N ew spap er circulation ca lcu la ted  w ith
m orning and evening editions counted  as one subscription in O cto ber of each year.
©35^0 ^
^  Newspaper Data_______________________________________________________________________

Delivery
News stand sales
Mail or other 0.6 %

Total ¥ 2 .4 5 5 .0  b illion

Circulation income v , .2 8 8 .9  o iliion

Advertising income ^ 8 3 4 .0  b illion

Others ¥3 32 .1  b illion

2?B4550eP3 
1^I62889(SR 

834 0 « R  
3321 StP3

Ig^lRA
E^liXA
^Oftt

mm
m'imi-mm

Total 5 8 ,3 8 0  p e rs o n s

Administration 
Editorial
Production, printing and shipping 
Advertising and circulation
Publishing, electronic and radio-wave media 
Others

Total; 2 2 ,311  a g e n ts  m i :  27 52 31 1E

Total: ’3 , oersbns (Male: 249.304: Female: 223,839; , 47-3643 ; ^24759804A ir22753839A.
Total no. of boys & girls: f^l.: ' 0 persons 57 "̂ 11 Oa

★ Jap an  N ew spap er Publishers and Editors Association

5 8 ,3 8 0  p e rs o n s  

4 ,0 2 0  (6 .9 % )  

2 4 .4 2 3  (4 1 .8 % ;  

1 3 .0 4 4  (22 .3 % ', 

8 ,1 1 0  (1 3 .9 % )  

4 .0 1 2  (6 .9 % )  

4.771  (8 .2 %

mm.

5:^8380A  
4020 (6.9% ) 

Z?54423 (41.8% ) 
1:^3044 (22.3% ) 

8110 (13.9% ) 
4 0 1 2 (6 .9 % )  
4771 (8.2%)

- 2 6 -



Priorities in Life

Housing

(U n it:%  m e : % )

Leisure and leisure activities
*8satt

37.2 37.1 37.0 37.1 35.6
i V  35.3 35.3 36.2

25.7 31 .631 .7

22.62 1 ^  25.2 25.7 25.0 24.1 24.121.5 ^9.9

20 ^
14.5 15.1 145

16.3 7 ^  17-1 i e ! ^ »
15.2 ^ ' - ^ 1 5 . 1

Durable consumer goods

• ^ 2  1 V V y V V Y y
2*6 2*5 2 ^ '* ^ 2 T r ' '^  z r ^ * ' ^ ^ ^  1̂  1̂

M o n t h  5  5  5 5  5  5  5  5  5  5

★ P rim e  M inister’s O ffice r H K ^ ; S l c ^ - r S t t l i l i § J

Cliiange in Popularity of Leisure Activities

4.0

1.2 1.5 
97 99 5 12

♦

J 1 1 1 1 D in ing o u t
3 2 2 2 D riv ing K5'< y
2 2 3 3 D om estic  trax'fi! (ho t sp ring , etc.)
4 4 4 4 K a iaoke
5 5 5 5 W a tch ing  v ideos ti'5=:d-CDiSS
8 7 6 6 L is ten ing  ro m us ic  (CDs, etc.)

10 9 10 7 o a rd e n in g US.
5 8 7 8 Visiiing zoos, aquanums, museuins, etc. m ^m Ts.a
5 6 8 9 Q o iiig  to  bars, h os tess  bars, pubs n - .  m hM
9 11 13 10 P lay iii; j lo tte ries L/

13 13 14 11 Picnickiirt:), w a lk ing
12 10 12 12 G oing to  am usem en t parks SlSite
17 16 11 13 G oing to  m ovies K5ii(TVI3:li<)
14 14 15 13 P laying TV gam es
15 15 16 15 P lay ing  ca rds, e tc. f \ z n .  m i
16 17 17 16 E xerc is ing  (w ith o u t equ ipm ent)
11 12 9 17 B ow ling

- - 20 18 PCs (game, c o m m u n ica tio n , etc. S i l i c a
- ~ - 19 G oing to  v ideo  gam e parlo rs ^ - L i i y S ’ -
— - - 20 Jogg ing , road race t -^= y \jy

★ L e isu re  D evelopm ent C en te r r L / y > —

- 2 7 -



M a r . 5,  1998

S t a t i s t i c a l  D a t a  On t h e  P a r t i c i p a t i n g  C o u n t r i e s

1.  C o m p a r i s o n  o f  GDP, P e r  C a p i t a  a n d  e t c . , i n  FY 1994

(A) (B) (C) (D)

B a n g l a d e s h

C h in a

I n d i a

I n d o n e s i a

M a l a y s i a

M ynm ar

P a k i s t a n

P h i l i p p i n e s

S r i  L a n k a

V i e t n a m

T h a i l a n d

2 6 , 6 3 6

6 3 0 , 2 0 2

2 7 8 , 7 3 9

1 6 7 , 6 3 2

6 8 , 6 7 4

5 5 , 5 6 5  

6 3 , 3 1  1 

1 1 , 6 3 4  

1 3 , 7 7 5  

1 2 9 , 8 6 4

219 

420  

292 

909 

3 , 5 9 4  

1 , 6 0 4  

404 

956 

656 

131 

2 , 4 1 1

1 1 

32 

31 

67 

34 

28 

58 

28 

45 

67 

15

1 0 . 3  

21.0

7 . 3

1 0 . 3  

10.0

1 .6 

11.2 

4 . 9  

1 8 . 0  

3 . 7

USA

JAPAN

SWEDEN

GERMANY

6 , 7 3 7 , 3 6 7  

4 , 3 2 1  , 136 

2 0 6 , 4 1 9  

2 , 0 7 5 , 4 5 2

2 5 , 8 5 2

3 6 , 7 3 9

2 2 , 3 6 6

2 9 , 9 9 2

1 0 . 3  

6 . 7  

3 3 .  5 

20.0

S o u r c e ;  S e k a i  K o k u s e i  Zue ' 9 6 / 9 7

( A ) G r o s s  D o m e s t i c  P r o d u c t s ( G D P )  U n i t : U $  M i l l i o n

(B)GDP p e r  C a p i t a  U n i t :  U$ M i l l i o n

( C ) R a t i o  o f  R u a l  P o p u l a t i o n  n o t  a c c e s s i b l e  t o  c l e a n  

w a t e r

( D ) R a t i o  o f  Women M em bers  o f  P a r l i a m e n t

2 . C o m p a r i s o n  o f  GNP a c c o r d i n g  t o  E c o n o m i c  B l o c k s  a nd  e t c . .

R a t i o s o f  GNP P o p u l a t i o n

OECD 79 . 5% 17.5% ( t h e  r e m a i n i n g  i s

EU 29 . 4% 6 . 6% d e v e l o p i n g  c o u n t r i e s )

NAFTA 29 . 8% 6.8%

ASEAN 2.0% 7.4%

JAPAN 16.8% 2.2%

- 2 8 -
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ÎT fv 0 - K : a

3
. 3,

9 t- > - ! ' -< (V ? 3 >
9 r 03 -

DJ] ? i d' ■ 111- 
j  o i- 9 r ✓N.

U . -J y Q7-
UJ- fV (^' o i' •

4,a
Itr m

¥ > 0 s C'" 5 4 ^>f
iili

»«4.
0 r \ 1' i.ii (■5» (7 >■

nt!-' o'̂ 0 * v > 7î ^ cH • i r
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» ■> 3  3  
3= s f  ^• 
Jl'f. 3  -3 

St 4-1 
3i; 3

n
■̂\ H-

y\-
3

<"
'S

1^ aSl H- 3 Co Ci 4^ ^ -H 0 ‘
4» 0 4J f < > -Il[ f7 cn 3 'P 4-1
>■'■ 3§ 0 ‘ 3 f 7 ' ' :ii Xf
0 ' s ti- O- 0- -.» 01 H-<

a t
IV ('i i ' 0'- u- 0J3 rn b '

L.'-- H-J 3 iivt Q] 0 1 3 0 '
1 v3 oVj Sii i!« iH- H-i CD r\' °

■̂\ <<> n> oui} 3 3 Nl CO

Sli
3
«
nt
li'-
->;a
i"7

4- '<>-
0 ‘ (It
“ .1- 
V “ O'
r> ”

0
.-\ •
■ >1- 
»  -1̂

v>
S'- ili

.
3 CO
I t  • 
3
S=1 • 
Fy •'-

^  i t ^ in  
V  4 f - 3  
•H: 3  i:u
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Vi lii 3 0 - v> >iî 0 ‘ r*i- n V]| H- 3 /■\
1 3 Ci- 1' Ji. )ii tj- 1 0

-7- T"! 4 LJ s)
fV W- Ml 0 ' V <1 >1- CO
V — SID -X -T' lY -hf

>■D>
2
>2
O

>2

q  P
CJ< 0 0  
C 3
--- Hr r-.
p  O

a = . - S  
o 3 '<

"  °  S 

l i ? ” 
3

^■■9 C.

5j —1*0 rs 
^  n ' ^n C Q 'O

5- 0
^  OT 
O p; T3 
^  , S'— “1 a. n ^  

a  3

I OP 
-J a<AO ft)

=? 3  —
n> o ' 

D- g  Q 
^  ^  ^  c O  c; :3

CL O

3-  =r 
a  <T- 

X  n*

Q.
3 O
3 I

i  1
Q- S- 
§■ 5 -

=T r  
P D 
< p  n 3

3  s
o>

o

, Oi t:,"

o
o . ’"

 ̂ -1 n  T3
^  G . o

i l  -  y OT "
s - s  «^  ^  Cl C
i ' g  9 : 2 .  8
r- :3 :3 < 3t/, aq n>

o
3  n
2 V
-I -O

• r ^  n  
3  “O OO j/>

- 1  § I
C! ,5 0; -

o  oJJ *0 
^ p 

o 3n  o

HI ^o> n

0 n r>
3 0

3’<
0 "' P r->Ul

S'
0

n

3*
0P <

0

n00
3 P 0

C- 0 00
t/Q3

Hr
X 0

n
a

P fT
<

3

(T S'
0 n> 3 0
c
3
CL 0

3

P 1
0

E"
0 “Ip n 51
Q
3

3n 0
0

a
3

■ o  ='
Z* £

rt TD
C-c, g  

8 2

n 5. 
“  °  
^  — aci zr 
9  oq’ 
_  P'

5 ' 2^  on ^

5 " §

o  r7

^ V .

n

:r

■ 51

^  Bf P n

Crt
3  S

°  a
O &>

° s
8 o 
C

o  ^ ^  ^:r o oq' ^  
z :  ., 21 o- ^  o

oq n. o  
O CL 3
o c  ^  

o

> -  3 - 0  O.
: ^  i  s3  0

?  s  s  s

■ 2  ̂ s .  5̂  ^ 
g o C  ^
2 . "  p  -o  <- --XJ o 
«S o  p  r -
iC. “ n.r-, <~< <y> n

■5 ^  «  D-
^  n- V) c
O" s-s
2_ o o c. o_ o

O I ' S  g-
a  8  

5 : r  3 3

3  V. 9 :  =“ 
"> g. < g

‘o  O
S 2 . ^ 0

D 
P

o'
D
H-*<

Co •■ p
P c . - ' i T

o -  S  - o  g

?  -  ? :  s
'< ‘'3 =>■ S

_  o  V n  "

°  § 2 S S- f

'<  -P- O. 3
L>

n-; o
o  g  

2 - § -  
p 
<A

- a  9-
C f'-

o  
3
O  o  
=r 3

i i g -

U' n
p <2 ^  o v:
“ i . ? "  °  s

^  « rt D. c
s H- S 3 ? 2
?  -:j- < a- n  ° -

<  M n  --------O a  ~  ° U
§ r;3

0
(b

3 —I
0
3

00

XJ zr P - 0Q_
3

o’n0
D-
0 '

Clnrt
3

p
3(Ti ->

0
p
3
Q.

cr
0

S' cr c zn V'O) 0 3~ n —.
3 - 0 to 3 i/> 0 D. 3
0 ■* CL v> *< c OQ

>r OQ
0

~ -• :r: 0
0p C*

0 3
0 n- a

CL n>
X

<
3

0

5 0 ’
T3

3 3 *7̂ OQ n. 3_

P
P
0

iA
Z  P 9* 3 '

(/»n - -1mro 0

ZJ"
0
0

p
■O -  s

0 x '
p ^  3

p
00

3
0

0 XI
0  ^ OQ

<(T>
P

*o p 0
3* ^  It/1

0
0
0 S. 0

3 -
0

o~ 0 ’ 0  cr 0 0

a S ^ 0 0)

z i
D___ . -- „O ^  —> 3  P,
o  er  ̂  o  2"

3 5- =̂ .0 - ^
^  03 CO W ^

w r •> S:
°  p  ~ i '

-  0 g - '-s , g .  5 , : ;
' S  !3- 
I p  ^  y> u t ^  iC
‘ ti P  ^  <
; OQ 3  =3 3̂ a  ^
) o  D- Cl Q- Q. (/>

•<
. T3 3  " ‘ UQ 5

i s . s j q ? :
o  a  ^  P c .  

po f> 5 * 0  3
S «
a 3 5 " ™ p-

r; ^ s. S g -
^  ^  ^  n B

D
a
ET 
3r :  o o

— VI 
Cjl y 
__ -n
9- ^c,

^ •

rt* 3 -
O

•<
n  ^  
O P 
C

"2.
r& 01

p;
E  c
o  •<
3 o

5  j

f. ri
p

OQ
rs

«  3
cr. p
3 ^
n  5'
^  CTO zr n n -

o  o  j; .j; oq
S' i  « o

a. 5 —■<
3  -  ^

P '<  • ^
“L- ro 2 ,

S o 2 !?
■ ^ a

< -1

^  p O —M t/) o
■■ w ^

o
5  - 

'E .'p

K | s
"c HI
“ V)

rs ^
O
O rv 
D 
O 
3

? S

CT5 on
s °

^  O 
^  ^  - O o ~ -<■ ^ ^ 3 g
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i-î  lî  1‘ 0* “-o
-iii ph s  r? 4!i-
e  i": <1 5  rv
■ «  I ■
FF 3  ->•

&  4il- 3a  ,  j gi ( , a-
Si^ (T O' I
911 '<> w  n  f t

<X f i j  C J
D  O '
0 3 0
2 ^ g- 
5 '"  S.
5 D 5

CfQ O-

o
3n

a
CL ^  

. . O P
P  ̂=r D P 

n  a . <

CJ

o

a
o
3  3

n  o 
</» ^
rr"Dt) n 
< o c»

3 : i
5 <■n  -•

O j  
n Oq 
2. =r

na X 
^  *TD

D  tAirt n  a

D
a- 3- o (/»■ n

3  Q  v> £X

2 K

« :r; S

I 'i '- H .
. g -  .§ c/Q ^  rti
Z 3 "o n <
8 5 0  
3 rt q

<T> ^   ̂C CL Ci>
?  ̂ 2. 
« ’<:o

3 °
s « 5 1.0 ^

3 3 °  

8 = s.
q o  a

S-

1 1 1

0r> - >r a ^

1 n -O OQ
^  o  w ’

Da.

'< r <TrD

=r =r o 
0 0 3 ,

<  a  ? •

“ '•" s

y  c  3  
■ ' c r  '

X
0 0 ^  

Q- o
H
3 “b
-  s

^  c r
p  O c 
^  r& p  
o c 
< 3 trt
5 £: 3 
5 “2 5 - 3

ft c

7T

^  ^  ^
o  3  a
0  3 - 1

?  3  "■

r> 3  3

X - ^  O  0- 5»)

-S 3  -g

^  ^  o  

g - " § -  
5’ §?'H-

o ^

E.
g 3
_  r®
3  o

■ T a g  
3 § ^  
5 ' £ - c  
o 0 "0  n £; O
3
H S g -  

<

cj £7 • 

-  ^

3

^  w 3
o CT o

o
o
2s ^  O'^  P c
r t  c/»

"  S 5'
§ e s
Q . s  ■"

y 'O
p  -I —cr 
o  • <  o

°  n  " - o -•

- :  §  5 
“ 8 ° 1- = 
1-3  "S : c r c x 3 . ^

na P■ n>
>  a -  
“  c 

• <  i^-

-  3

n a<3 CKl O o  n>

c  a  ^ 
a

o ^
S o  5n rv (/q 

8 « ^
■ O — D 
'  f® CL

O-

c .  ^
D

o q  n

^  oI g S
-J- «A l/̂
P  ^  a  </l

Q - O a  c

D .

O  D o  
o  O D
3  5 <
rt- >0 3

S- n  S
^  t j  n,

Cl- X 
o

CL c  
C  c .  

5 'Q .^  iy>

 ̂ s

n ^  ^ ̂  ̂ TT
X U1 o
f» 3 -
a . o  o

°  q  
t>

^  c r  
2

8 ^ 
3

■o _
s  ?

■D

H "  n
3 - n  o
n  n  ^  
a .  °  -■
^  -  s -
D . «  "

^  P
5 ‘ P  2 :
3  3

O  O 
D C
3  l/j O ^

O ' a .  
' <  -

2 <c  n> 
c; 3

n> :j -
o

n c  o  oq3 3-
p  3  

"  g 
(/I ^

2 . 3
f T - u

o
3 '<

o q  rti

O <s 
O . ^

3̂
3 “
O 
3

Sr
3- 3 -•

ro p n.
D U^  CL V.

O

-j
a <A

~o X <
3 *
«T>

0
3 0 9 -

a

P Q . n> pCL v» '
SJ 0

0 - ~ t /q ' b***1 CJ 3 "
D - a 0

“  ’ P a D -3 3 '< n>

5 ^  3
r . t B  

■ ° -  
■

u - <

£ .  "

1 E! • ?

! < S

d  p  w 

o  3 2- 
p  cr

”  (JO , 5 -

=  o  

5- 3
- ,  n  u q  
?  S -  = r

C5 ' p -  3
5: s -
6  £ ,  - r

o
n
5 .
5*

p
iii 3  

c> pjj ^ OQ 
^  rti 
= r  ><
O  ^  P  O
^  a - s  ?
W ^  3  3
^  ^  CS 3 p p  rt f-

P  ^ . 0 -

CO O  
=r ^  
o  era

, Oq 
O  

 ̂ o  
3

C. *-• r-. W

3
Cfq ?r ?r rj 0
yi '<

0 3 ’
CL
P

3
3"

c
“ I
r-»P “ 1 p P H

D 3 O ' y> w
CL 3

0
CL a

aq 0 3 '
0 3 C/q

a 3 ' on X»
S ' y' P Pn

c r  n

§ . s
CLa

X
- o
a
o
o
o .

, E-1 </q
L

i ;
3 2a  -• 
3  O 
^  c/q

3
“  o  

2 . o  3- </> 
:d .  n

(fO < f,n o
u> O

0 Q- 3
a.
a

VJ r.
•̂
3-

3
a

3
0

CL
0 ?

:=ra•-J
P 0 3 c. rt
< r-, 3 3" Pn 3 3-f/Q •-1</q 0 a 3 0
0 CO n 3 P a
cr p 0 0 P Pn

p
n 0 "O .—' 3* (/>

, Oq

3  C
C 3  -  — M ^ 3 
[1 — p d 
O' CO T 
« W " 0̂
a  o  D- 

^ P r-t O •<- 
3 “ n  <
^  (O cr 
3-  
O  
c

(I n

-  P  
X

o
0 
3
3

O t/> </»

0  3
(A

1 ^
C/q 
3 “^  O"

P  C 
^  52. ^  
^  3  ?  >1 D -

r»•• 3 p
P  S !2.

o
CO
'<

rr
(D

(P

o  —1>

D)
C_
0)

n
CD
Zi
(D
C/)
(D

DO
C
W_
a ’
(D
W
(/)
3
m
a



CJLI

u

»[■

0 0< 
,\ IV
0> 
i\- 
I I 
0-

5>- 
0 ‘

0 '

C" vi-
5>- i r
«>■ "1? 
L>- iSS

0  
■

^  f5>
m  

S  rr
1 ,- 
J

p- It- 
;mi 3  ^  
J  5a n  

«  -\- 
-» 3

•V IS-
i r  3
C J®ft iiM 

HI o .
r*  1̂II1 r> 

jilr  5*  0 >  s >

C- “ •;
-;\ 5‘
>  0>
0 y- 
r> j -  ■

' j  ;ti

?S'
(V

\

9 1-
l - r  
CJ-
0 *r 
, \  ®  
:: wi 

S

111

■») -1

.'(ir
£3! i)  
3  all. 

i s  Iii2
'i'- JeS <1-

U- I,- 
0, c -  
I'- -lit (

^!'

0
nr

3

S'- 1‘C 
' )  v; 
\f , ->i- 
r  >' 
3  ^
'i; V 
(E r i

. V

FP a
(S! 

S'- :?■ 
0 ‘ a- 

(-*
( / v'.'-

$V̂ t <
<v 

-;i- 0^
r< ;i)ijfi/7: ■ 1 CJ-
?t3 -̂r- 0 - 5‘ H-! I"
[U2| -\ 3 '= 31-: -0-
(■“ |iF Li- ■ 3 jt_t

nj; ;in] ^ » ■ \ 71
B M- i-iS r>

O  >;() 'H-
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I Ia o
zr cj o
5 '  Z  gaq n> > o o

c/q
3P
O
D

CL O ^  
^  “O lO

o  D.
vO O 

CL

■ n

 ̂ O
5  S'?U» &J
^  C
p  a  P-O </> n
p — a  3 3 n 
nr «  o , S rr
Cl. <T> lu

P P rt 3 (/q -ICL
O•na

■ D

Oi >) 
ut D (T>

P

' 3 t
o

V.r&
a

S 'rti

-t

t Pi/> S-
n
o

c- ̂ 1 
r*

S 'J UD n 3
o

CO
U»

w
O

. o ’•n # o 3'<
cnUQ

' S '
n ?

'<
n
P

z rp 1
O

P
■? a  ? S3 =■ 2 3 

'<0 0

CO
D.
S. 
p 
p  ^  P o 
CL P

o

•• Oi) n P
o
Oq*1O

p- '~i 
r r  O

p O

O *3-
"  «  ^  a ' 
-  s ‘r" 3 «
VO Xo>

CL

S o

P "o < i/Q
- 2. 3-

oi o-  ̂ 5̂  
w ?"  (/I

S-» f ?

o
3
00
CO

ia_
Q.’
O-n
o

r r

o
COr-̂
D)
C [
(t>
CD —( 
o



U)

-O
01 1  M

;n|; ( ( 
^ iS [Sit -1-
< ‘ r f  (■'
3 ‘ r \  r \

cr> [}-r̂
io Si

o

0

9U-
r>

6\ 
I'l 
hi-

IT- ' Ŝi 
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Commitment
1.We will ensure an enabling political, social, and economic environment designed to create 

the best conditions for the eradication of poverty and for durable peace, based on full and 

equal participation of women and men, which is most conducive to achieving sustainable 

food security for all.

2 .We will implement policies aimed at eradicating poverty and inequality and improving 

physical and economic access by all, at the times, to sufficient, nutritionally adequate and 

safe food and its effective utilization.

3 .We will pursue participatory and sustainable food, agriculture, fisheries, forestry 

and rural development policies and practices in high and low potential areas, 

which are essential to adequate and reliable food supplies at the household, 

national, regional and global levels, and combat pests, drought and 

desertification, considering the multifunctional character o f agriculture.

4 .We will strive to ensure that food, agricultural trade and overall trade policies 

are conducive to fostering food security for all through a fair and market 

-oriented world trade system.

5. We will endeavour to prevent and be prepared for natural disasters and man-made 

emergencies and to meet transitory and emergency food requirements in ways that 

encourage recovery, rehabilitation, development and a capacity to satisfy future needs.

6. We will promote optimal allocation and use of public and private investments to 

foster human resources, sustainable food, agriculture, fisheries and forestry 

systems, and rural development, in high and low potential areas.

7 . We will implement, monitor, and follow-up this Plan of Action at all levels in 

cooperation with the international community.



Central Union of Agricultural Cooperatives
8-3, Otemachi I chome, Chiyoda-ku, Tokyo t  100-0004, Japan 

Phone;+81 3 3245-7551 Facsimile:-t-81 3 5255-7357 
E-mail:wto.s@zenchu-ja.or.jp

§2:QD

JA Zenchu Position Paper 

on the WTO Agricultural Negotiations

OCT. (, 2002

January 2001

mailto:wto.s@zenchu-ja.or.jp


The WTO agricultural negotiations launched in March 2000 are very 
important, as they will decide the direction o f agricultural trade in the 21st 
century as well as the future state o f food, agriculture and rural areas in 
Japan.

Japanese agricultural producers are greatly concerned with the current 
WTO Agreement on Agriculture, which is not only unfair to farmers in 

food-importing countries, but also does not sufficiently take into account the 
importance o f the multi-functionality o f agriculture and sustainable food  
security.

The result o f the Uruguay Round agricultural negotiations has seriously 
affected Japanese agriculture. This becomes clear in the statistics. Between 
1994 and 1998 the total value o f agricultural imports has increased by 20%, 
while the total value o f  domestic production has decreased by 10%.

Therefore, it is important fo r  Japan, as the largest net food-importing 
country, that fa ir and equitable agricultural trade rules fo r both 
food-importing and -exporting countries be established. Such rules would 
apply to developed and developing countries alike.

It must be recognized that we are still fa r  from the goal o f  “achieving food  
security fo r  all ”  and o f “reducing the number o f undernourished people to 
ha lf the present level no later than 2015" committed to by the FAO Rome 
Declaration on World Food Security in 1996. A t the WTO agricultural 
negotiations, liberalization o f  agricultural trade should not be regarded as 
an end in itself.

For these reasons, Japanese farmers advocate that the following points be 
made part o f the WTO agricultural negotiations and are calling fo r  
understanding and support from farmers andfarm group leaders worldwide.



I. Issues on Principles for the Agricultural Negotiations

(1) At the agricultural negotiations, it is imperative to carefully examine the 
implementation of countries’ URAA commitments. This examination 
should be done in order to work out the difficulties that farmers in the 
world have faced so far, so that genuinely fair and equitable trade rules 
can be established.

(2) The outcome of the WTO agricultural negotiations should allow for 
mutual co-existence of the various forms of agriculture in all countries. 
This should be the essential objective of the negotiations. International 
rules must allow for the continuation of the reform of domestic 
agricultural policies. This will facilitate and promote the implementation 
of the 1999 Japanese “Basic Law on Food, Agriculture and Rural Areas” 
that is supported by a wide range of public.

(3) Non-trade concerns such as the multi-functionality of agriculture and 
food security should be fully taken into account and should have a 
legitimate place in the negotiations. A firm position must be taken against 
the argument made by the Cairns Group to put trade in agricultural goods 
on the same basis as trade in other goods.

(4) The current WTO Agreement on Agriculture favors food-exporting 
countries and thus is unfair from the perspective of food importing 
countries. Special attention should be given to the areas of market access 
and domestic support. This should improve the difficult conditions that 
net food-importing countries with critically low levels of self-sufficiency 
are facing.

(5) A comprehensive new round with a single-undertaking approach should 
be launched as soon as possible. Agricultural negotiations should be fully 
integrated in the new round.



II. Issues on Specific Agendas

1. Maintenance of Adequate Levels of Border Measures

(1) Maintenance of the Levels and Forms of Tariffs
Since appropriate border measures are a legitimate right for food importing 

countries to adjust differences in natural or economic conditions regarding 

agricultural trade, it is necessary to maintain appropriate levels and forms o f  tariffs 

considering the characteristics o f the respective products.

All the commodities that were subject to tariffication under the URAA are 

essential for rural communities in Japan. Both in-quota and out-of quota tariffs should 

be maintained at proper levels to avoid adverse effects to sustainable domestic 

production for these commodities.

Tariff levels for processed food should be set by taking into full consideration the 

importance o f food industries as part o f  total domestic agricultural production.

(2) Levels and Administration of TRQs
It is necessary to properly set the levels o f  Tariff Rate Quotas (TRQs), with full 

consideration o f  the experience o f  implementing the URAA commitments. This 

experience includes required imports, even in the case o f surpluses in domestic 

production, as well as the supply-and-demand situation in importing countries.

The current system, which requires countries to provide a certain level o f  access 

opportunities, has the fundamental problem o f imbalance between importing and 

exporting countries in terms o f their rights and obligations. Such aspects o f the system 

need to be improved.

The level o f access opportunities should be decided giving sufficient 

consideration for such factors as securing the benefits o f  the multifianctionality o f  

agriculture and ensuring food security. The level should also be decided according to 

the actual agricultural situation and the progress made through the structural reform 

o f  each country. Consideration should also be given to the different situations o f the 

international supply and demand o f each respective product in order to provide 

flexibility when determining the appropriate level o f access opportunities.

Besides the above-mentioned points, the system, which requires countries to 

provide a certain level o f  access opportunities, has the following problems. It is 

therefore important to make the necessary improvements to the system.



(i) Since the level o f access opportunities was determined according to 

domestic consumption during the past negotiations, such level should 

now be reviewed, considering the latest volume o f consumption in order 

to achieve fair treatment.

(ii) As for the products subject to the special treatment concerning paragraph

2 o f Article 4 o f the Agreement on Agriculture, there is a problem 

whereby the additional level o f  access opportunities will be maintained, 

even after the special treatment ceases to be applied during the 

implementation period. There is, therefore, need for improvement.

Furthermore, as products subject to the TRQ system are important to agricultural 

production in rural areas, the administration o f TRQs should not be uniformly carried 

out, but be maintained in a way that takes into account the supply and demand 

features o f  each commodity.

(3) Strengthened Safeguard Measures Regarding the Seasonal and Perishable 
Character o f Farm Products

The seasonal and perishable characteristics o f  agricultural products should be 

sufficiently taken into account. A new safeguard mechanism should be established in 

the agreement on agriculture that can be applied automatically and effectively to 

import surges without requiring compensation. This new mechanism would promptly 

and effectively address adverse situations such as surges in import volumes and/or 

significant decreases in import prices.

(4) Maintenance of Special Safeguard in URAA
The present special safeguard is set up as a result o f the URAA to respond to the 

concern o f  food-importing countries that comprehensive tariffication will lead to 

import surges. The special safeguard should be maintained as a justifiable right for 

food-importing countries.

(5)Maintenance of Importing STEs
It is very important to maintain the system of importing State Trading 

Enterprises (STEs) as it contributes to the sustainable development o f agriculture as 

well as to the stable supply o f food in food-importing countries.



(1) Basic Position
A certain level o f  domestic support is necessary for ensuring the 

multi-functionality o f agriculture, o f which food security is an integral part.

In Japan, domestic policies for rice, wheat, soybean, sugar and dairy have been 

converted to less trade distorting programs during the implementation period o f the 

URAA. It should be understood that such a policy transformation from price support 

to management stabilization would require sufficient time to allow farmers to adjust 

to new policies.

(2) Position per Category of Domestic Support
It is necessary to maintain the present framework o f the commitment on 

domestic support, while a necessary review should be undertaken to facilitate the 

implementation o f domestic policy reforms based on the new Basic Law and to 

increase food self-sufficiency.

(a) Realistic Levels of Amber Box Policies in the Total AMS Frame^vork
Amber box commitments should be set at realistic levels based on the present 

total AMS framework.

(b) Maintenance of Blue Box Policies
Blue box policies should be continued and positively evaluated.

(c) Realistic Revie^v of Green Box Policies
As domestic support in reality cannot be entirely dissociated from production, 

the requirement and scope for green box policies should be reviewed. Nonetheless, 

those changes are to be kept at a minimum, and should be based on the actual 

agricultural situation to facilitate transformation to new management and income 

stabilization programs.

2. Domestic Support to Increase Food Self-Sufficiency



3. Strengthening Export Rules
Export mles, as a whole, should be strengthened through clarifying rules on 

export prohibition/restriction, export taxes and export credits, substantial disciplines 

on exporting STEs, and reduction o f export subsidies.

4. Special and Differential Treatment for Developing Countries Aimed at Eradication 
of Poverty and Hunger

Developing countries must be supported through providing training 

opportunities for farmers including women and small-scale farmers, promotion o f  

organizing cooperatives from the viewpoint o f achieving the aforementioned goal o f  

the FAO Rome Declaration in 1996 and to eradicate poverty and hunger in developing 

countries.

International support systems should be strengthened so that food aid by 

governments can be facilitated. A system o f food reserves on a worldwide or regional 

basis should also be pursued.

5. Assurance of Food Safety
Consumers’ concerns and interests, such as food safety, must be addressed by 

taking into account new issues such as bio-engineered food and the establishment o f  

regulations on labeling.

6. Disclosure of Information
The WTO should disclose sufficient information to producers and consumers who 

are directly affected by the outcome o f the negotiations. The WTO also should 

provide opportunities for NGrOs/CSOs to present their opinions throughout the 

negotiations.

/ / / .  Other Issues of Concern

Although regional free trade agreements, such as the one between Japan and 

Singapore, have been under study recently, we urge that agricultural trade should only 

be negotiated multilaterally through the WTO, and that any regional agreements 

should not set tariffs.



In countries like Japan where the food self-sufficiency rate is very low, it is important 

to maintain a stable supply o f  the nation’s staple food such as rice, to achieve food 

security.

However, rice farmers in Japan are now faced with rising production controls 

combined with declining domestic consumption and drastic decreases in price. Obviously, 

minimum access for rice through the TRQ adversely affects the domestic supply and 

demand situation. For these reasons, Japanese farmers are frustrated with the minimum 

access, the volume o f which is increasing year by year while domestic production 

controls have been rising. This is a situation o f  greatest concern that will seriously affect 

the fulfillment o f  multi-functionality such as land conservation, which the public wishes 

to maintain.

The difficulties Japanese farmers are now facing are the result o f their experience 

with the implementation o f the URAA. This needs to be carefully examined and resolved.

<APPENDIX> Minimum Access Imports o f  Rice

STATISTICS ON RICE

1995 1996 1 1997 1998 1999 2000
Total Rice Paddy 

Field Area 
(thousand hectares)

2,118 1,977 1,953 1,801 1,788 1,770

Rice Paddy Field 
Under Production 

Adjustment 
(thousand hectares)

680 787 787 963 963 963

Average Price o f  
Rice

(yen / 60 kg)
20,204 19,806 17,625 18,508 16,904 15,831*

Total Volume o f  
Domestic Rice 

Production 
(thousand tons)

10,748 10,344 10,025 8,960 9,175 9,490

Annual Per Capita 
Consumption o f  

Rice 
(kg)

67.8 67.3 66.7 65.2 n.a. n.a.

Volume o f  
Minimum Access 

Requirement 
(thousand tons)

426 511 596 681 724 767

* The figure is the average price o f  the voluntary marketed rice in December, 2000.
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Basic Concept of the Position

1. Consideration of the multifunctionality of 
agriculture

2. Ensuring food security
3. Fair and equitable trade rules for both 

food importing and exporting countries
4. Consideration for developing countries
5. Consideration for consumers and civil 

societies



Multifunctionality: Definition (1)

Where functions are closely related to, and 
cannot be separated from agricultura 
production.

M u l t i f u n c t i o n a l i t y :  D e f i n i t i o n  ( 2 )

Where functions play an important role in 
relation to the agricultural production 
activities that have generally been observed.



Multi functionality: Definition (3)

Where the value of thek function is 
commonly recognized by the people of a 
concerned country.

Multifiirictionality in Japan

The value:
Translated into a total sum of 
7 trillion yen annually.



m

Land conservation
-  (1) Preventing floods
-  (2) Preventing soil erosion
-  (3) Preventing landslides

Fostering of water resources

in Japan

Preservation of the natural environment
-  Management of organic waste
-  Resolution and removal of polluted substances
-  Air purification
-  Maintenance of biodiversity and preservation of 

wildlife habit

Formation of scenic landscape



Transmitting culture 

Rural amenity

Maintaining and revitalizing the rural 
community

Food security

in Japan
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We, the representatives o f farmers in the Asian monsoon region have agreed in Manila, 
the Philippines, on March 15, 2002, upon the occasion o f the 4*̂ ’ Meeting o f the “Asian 
Farmers’ Group for Cooperation (AFGC)” on “Expectations of Farmers on Special and 
Differential Treatment for Developing Countries under the WTO Agricultural 
Negotiations, ” to call for genuinely fair and equitable agricidtural trade rules for both 
developing and developed countries and for both food-importing and food-exporting 
countries with strengthened and operationally effective special and differential treatment 
for developing countries to level the playing field, so that various forms of agriculture in 
all countries will be allowed to co-exist and prosper

We urge the WTO as well as all o f  the governments representing our region to recognize 
the following principles as a basis, not only for multilateral trade negotiations, but also for 
domestic food, agriculture and rural policies. This will help to promote sustainable 
development o f  agriculture and achieve food security in Asia where small-scale farmers 
are the norm and a substantial numbers o f  poor still exist.

IDENTITY OF ASIAN AGRICULTURE, FOOD CONSUM PTION AND  
SOCIETIES

Typically, in the Asian monsoon region, the basic foodstuff for citizens’ consumption is 
rice, which at the same time is the most important crop for agricultural production. For 
thousands o f  years, in this region, rice has been produced domestically and consumed by 
the citizens o f  each country.

It is needless to say that rice production and water utilization/conservation are two sides 
o f the same coin. The process o f water utilization is a cooperative effort requiring group 
support. The process involves complex teamwork requiring a division o f labor to 
organize irrigation and related projects. This activity forms the basis o f  agricuhure 
cooperative organizations and is the foundation o f the agriculture cooperative movement 
in Asia.

The dictates o f  nature and the life with rice production and water utilization require the 
development o f  agricuhure culture and broadly influences the culture o f the people. 
Therefore, the role o f agriculture cannot be discussed in the context o f  economic 
functions only. In the Asian monsoon region, agriculture is regarded as culture as well as 
citizens’ life itself

Given this experience, indigenous agriculture is essential for food security, alleviation o f  
poverty, promotion o f employment, protection o f the environment as well as to preserve 
traditional cultures and other essential, non-economical activities.
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GENERAL PRINCIPLES THAT M UST BE TAKEN CONSIDERATION IN THE 
W TO AGRICULTURAL NEGOTIATIONS

Stable food production and vital mral societies are essential to overcome the current 
grave economic crises in the Asian monsoon region. In fact, the survival o f the farm 
population is essential to the economic recovery and stabilization o f these societies.

The Uruguay Round Agriculture Agreement is one-sided, creating substantial 
disadvantages for small-scale farmers in the Asian monsoon region to compete with 
large-scale farmers in developed countries, while bestowing benefits only on those 
countries with rich natural endowments and economically efficient agricultural 
production using modern technology and greater infrastructure facilities. Recent studies 
have shown for example that some developed exporting countries have been able to 
increase their trade distorting subsidies, while at the same time applying higher tariffs on 
commodities being exported by developing countries. Such practices have effectively 
legitimized their huge expenditures for trade-distorting support at the expense o f  
developing countries who have no resources to provide satisfactory defenses against such 
distortions.

The ongoing devastating experiences o f farmers in the Asian monsoon region must be 
considered in any future WTO agricultural negotiation. We, therefore, strongly urge that 
the following considerations be made an essential part o f the WTO agricultural trade 
negotiations as well as o f their conclusion:

(a) Liberalization o f agricultural trade should not be regarded as an end in itself The 
WTO agricuhural trade negotiations should aim to work out the difficulties that 
small-scale family farmers in the world have faced so far, so that various forms of 
agriculture in all countries will be allowed to co-exist and equitably benefit from 
global trade system.

(b) Raising the levels o f domestic food self-sufficiency must be the primary goal, 
including the preservation o f  small-scale farming in the Asian monsoon region. 
Furthermore, certain concepts must be included in any future agreement including 
the multifunctionality o f agriculture and its food security aspects, conserving land 
and the natural environment, and the maintenance and revitalization o f rural 
communities.

(c) In general, agricultural products are exported only by relatively few countries, 
while a large number o f  countries are overly dependent on food imports. Therefore, 
in the WTO Round, the necessary balance o f rights and obligations between 
food-exporting and food-importing countries must be ensured.
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(d) Commercialization and intensification o f agriculture benefiting large-scale 
industrial farming operations and multinational corporations, as a result o f policies 
based on trade liberalization, are major issues o f concern. To counterbalance this 
dangerous trend, the achievement o f food security to mainstream sustainable 
agriculture is imperative.

(e) Import surges o f agricultural products, as a resuh o f agricultural trade liberalization, 
prevent farmers from getting reasonable income from their work and sometimes 
forces them to move to other less secure and profitable means o f survival. Such 
situation takes place in both developed and developing countries even for their 
import sensitive products. A transparent and rules-based safeguard duty mechanism 
that can be applied automatically and promptly to address import surges should be 
established, taking into consideration the seasonal and perishable nature o f 
agricultural products, while preventing its illegitimate abuse so as to protect 
exporters’ interests. Strengthened anti-dumping measures should likewise be 
utilized as far as they are transparent and rules-based.

(f) Sufficient special and differential treatment for developing countries must be 
ensured in order to level playing field, eradicate poverty and hunger and establish 
sustainable food and nutritional security. Furthermore, it must be recognized that 
agriculture is a main source o f  income, employment and foreign currency for 
developing countries. Provisions aimed at increasing trade opportunities for 
developing countries are needed, while at the same time safeguarding their 
domestic markets.

(g) In order to maintain food security in developing countries, a system o f food reserves 
on a worldwide and regional basis should be established. The AFGC welcomes the 
examination o f the feasibility o f  an “East Asian Rice Reserve Management System” 
by the AMAF+3 and urges agricultural ministers in ASEAN, China, Japan and 
Korea to start the operation o f a well-functioning and sustainable regional reserve 
system o f basic foodstuffs as soon as possible in order to improve food security in 
this region.

(h) At the WTO and other multilateral and regional agricultural negotiations, fair and 
equitable representation from developing countries, especially from Asian countries, 
must be ensured. Also, transparent decision-making must be ensured in the 
negotiations. Small farmers and their organizations, such as the Asian Farm ers’ 
Group for Cooperation, should be regularly consulted and actively involved in 
discussions during such negotiations.

(i) Sufficient consideration on the unique characteristics o f fisheries and forestry 
products as well as textile materials should be given at the WTO as these industries
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plays a cmcial role in poverty alleviation, mral development and employment, 
diversification o f agriculture and natural resource conservation.

STRENGTHENED AND OPERATIONALLY EFFECTIVE SPECIAL AND  
DIFFERENTIAL TREATMENT FOR DEVELOPING COUNTRIES REQUIRED

The Asian monsoon region has the highest population density in the world and is home to 
a significant number o f the world’s poor, many o f  whom live in the rural agricultural areas 
and/or are highly dependent on agriculture for their daily subsistence. Moreover, the 
region has witnessed some o f the most serious natural disasters in recorded history. The 
potential for numerous disasters in this region remains high.

In many developing countries in this region, the growth rate o f  agricultural income cannot 
catch up the growth in consumer prices. Furthermore, many developing countries have 
encountered serious difficulties in designing their future agricultural policies due to the 
strong pressure from the resuh o f Uruguay Round agreement. Inflation in national 
economies and currency fluctuations have made it even more difficult for developing 
countries to comply with their commitments.

For many developing countries, the promised benefits o f  liberalized global trade in 
agriculture have failed to materialize.

Given these considerations, special and differential treatment should be designed for the 
real benefit o f developing countries and not for developed countries.

It should also be sufficiently strengthened, taking due consideration o f the unique 
characteristics o f agriculture in each region, and giving particular attention to the 
limitations that developing countries face, so that small-scale farmers in developing 
countries will truly be empowered and improve their living standards, and poverty in both 
rural and urban areas will be eradicated.

Furthermore, inequitable access to and management o f productive resources, such as the 
insufficiency o f  land for rural poor and small-scale producers, should be addressed in 
order to eradicate rural poverty and hunger. Emphasis should likewise be given to 
providing the basic infrastructure in developing countries, especially roads, irrigation and 
communication facilities, the lack o f which makes the cost o f production, processing, 
marketing and exporting agricultural products comparatively high while at the same time 
rendering local producers vulnerable to competition from lower priced and oftentimes 
subsidized imports from developed countries. Farmers in developing countries should 
further be supported through education and training, farming extension as well as field 
demonstrations to access the latest modern technologies.
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(a) Special and differential treatment for developing countries is an essential element o f 
agricultural trade rules and should be strengthened, taking sufficient consideration on 
non-trade concerns and multifunctionality o f  agriculture such as food security, 
poverty alleviation and employment generation, with the end in view o f leveling the 
playing field among all countries, and taking in account the fact that the level o f 
development in developing countries’ agriculture is far behind that o f the developed 
countries’.

(b) A “development box” which provides flexibility to developing countries on their 
commitments on market access, domestic support and export subsidy, and includes 
exclusive preferences in market access as well as aspects on development 
cooperation, should be created in order to empower small-scale farmers and eradicate 
poverty and hunger.

(c) The WTO should respond to the particular needs o f  developing countries to 
encourage production diversification. Input and investment support is also critical for 
development needs in developing countries.

(d) Overly stringent sanitary and phyto-sanitary (SPS) standards without reasonable 
scientific basis should be regarded as non-tariff barriers. On the other hand, 
appropriate control o f  pests and disease through science-based SPS measures is 
crucial for stable and safe food supply, and every country has a legitimate right to 
apply such science-based SPS measures. For capacity building for sustainable 
agriculture in developing countries, scientific knowledge by experts on pests and 
disease, particularly on risk analysis, should be accumulated, and disseminated in 
order that appropriate SPS measures in developing countries will be developed and 
utilized.

(e) Education and training for farmers through farmers’ organizations, especially 
cooperatives should be promoted, especially on stabilization o f  production volumes, 
production diversification, production and post-harvest technologies for quality 
control, and processing agricultural products. Access to modern and appropriate 
technology should be enhanced.

(f) Development cooperation should focus its assistance on the provision o f basic 
infrastructure in developing countries, particularly efficient network o f  roads, ports, 
airports, terminal markets, storage facilities, and trucking and shipping systems that 
will bring products from small-scale farmers to consumers at least costs. Furthermore, 
farm ers’ organizations such as cooperatives should be strengthened in order to 
improve their ability to access commercial markets and generate the maximum

Given these considerations, the APGC specifically recommends the following:
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(g) Developed countries should respond to the needs o f developing countries through 
official development aid (ODA) to address the desperate, under-funded situation o f 
developing countries. Capacity building support should concentrate on helping 
developing countries comply with their WTO commitment. Institutions specializing 
in development cooperation, particularly those established by farm organizations in 
developed countries, should also be involved in official development cooperation 
activities.

(h) Policies and programs to promote and strengthen cooperatives should be encouraged.

(i) Coordination o f agricultural policy in the Asian region should be promoted so as to 
enhance the mutually beneficial economic collaboration within the region. For 
policy coordination, a basic agricultural policy with a monitoring mechanism should 
be established in each country, so as to restrain the excessive commercial practices o f 
multinational corporations.

We hereby affix our signatures, indicating foil support o f  the organizations which we
represent, to this joint statement.

benefits for their farmer-members.

Sawai Singh Sisodia, President, National Cooperative Union o f India 

Sutrisno Iwantono, Vice President, Indonesian Cooperative Council 

Toshio Yamada, Senior Executive Director, JA Zenchu

Shin Ja-Chul, Executive Vice President, National Agricultural Cooperative Federation (Korea)

Yaakob Jusoh, General Manager, NAFAS TFI SDN BHD (Malaysia)

Raul Q. Montemayor, Business Manager, Federation o f Free Farmers Cooperatives, Inc. 
(Philippines)

U. G. Dayananda, General Manager, Sri Lanka Cooperative M arketing Federation, Ltd.

Wirat lam-Uayut, Chairman, Cooperative League o f Thailand

Nguyen Dang Phong, Expert, Quang Nam Cooperative Union (Viet Nam)
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About "Asian Formers' Group for Cooperation (AF&C)"

The "Asian Farmers' Group fo r Cooperation (AFGCy was established in Tokyo in 1999 in order to 

exchange information and experiences and to activate cooperation among member organizations. 

The group consists of 9 farm and cooperative organizations from 9 countries in Asian monsoon 

region, namely;

National Cooperative Union of India 

Indonesian Cooperative Council 

J A  Zenchu (Japan)

National Agricultural Cooperative Federation (Korea)

N A F A S  T F I  SD N  BHD (Malaysia)

Federation of Free Farmers (Philippines)

Sri Lanka Cooperative Marketing Federation 

Cooperative League of Thailand 

Vietnam Cooperative Alliance.

So far, the AFGC has held 4 regular meetings and 1 special seminar. The meeting was in Tokyo 

in 1999, the in Jakarta in 2000, the 3'"'̂  in Bangkok in 2000, and the 4̂  ̂ in Manila in 2002. 

Special seminar was held in Tokyo in 2001.
J
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Global Distribution of Rural Poverty

Situation of Food Security in the World
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Situation of Food Security in the World
Prospects of Urban Population
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World Population Prospects iAa

Unil : 100 nnillion
1950 2000 2050 2000-^2050

World 25.2 60.6 93.2 32.6

More developed regions 8.1 11.9 11.8 -0.1

Less developed regions 17.1 48.7 81.4 32.7

Africa 2.2 7.9 20.0 ^ 12.1

Asia 14.0 36.7 54.3 ^ 17.6

Latin America & Caribbean 1.7 5.2 8.1 2.9

Europe 5.5 7.3 6.0 -1.3

North America 1.7 3.1 4.4 1.1

Oceania 0.1 0.3 0.5 0.2
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Significance of Food Security 

World Food Summit Plan of Action

Food security exists when all people, at 
all times, have physical and economic 
access to sufficient, safe and nutritious 
food to meet their dietary needs and food 
preferences for an active and healthy life.

International Recognition on Food 
Security Situation

orld Food Summit Plan ofAction .

Food supplies have increased substantially, 
but constraints on access to food and 
continuing inadequacy of household and 
national incomes to purchase food, 
instability of supply and demand, as well as 
natural and man-made disasters, prevent 
basic food needs from being fulfilled.



Rome Declaration on World Food Security

How to Achieve Food Security

We recognize the importance for food 
security of sustainable agriculture, fisheries, 
forestry and rural development in low as 
well as high potential areas.

Food Security in terms of International 
Trade Negotiations

Ministerial Declaration of the W TO  

(Doha Development Agenda)

We agree that special and differential treatment 
for developina countries shall be an integral part 
of all elements of the negotiations ... so as ... to 
enable developing countries to effectively take 
account of their developina needs, including 
food security and rural development



Food Security in terms of International 
Trade Negotiations

Ministerial Declaration of the W TO  
(Doha Development Agenda)

We take note of the non-trade concerns 
reflected in the negotiating proposals submitted 
by Members and confirm that non-trade 
concerns will be taken into account in the 
negotiations as provided for in the Agreement 
on Agriculture.

Provision on Non-Trade Concerns in AoA
/

Preamble to the Agreement on Agriculture

Noting that commitments under the 
reform programme should be made in an 
equitable way among all Members, having 
regard to non-trade concerns, including 
food security and the need to protect the 
environment...



Importance of Food Security for Asia 
Very Large Population with High 
Population Densities

Country Population (Thousand) Population Density
Japan 125,638 337
China 1,243,738 130
Korea 45,991 463
Indonesia 199,867 105
Philippines 73,527 245
India 955,220 291
Sri Lanka 18,552 283

Importance of Food Security for Asia 

Powerful earthquakes and natural disasters 
freguentiv occur

1998 Agricultural Production affected by El 
Nino in Indonesia

1999 Earthquake in Turkey

2000 Earthquake in Taiwan

2000 Earthquake in Tottori, Japan

2001 Earthquake in India



Identity of Asian Agriculture which Farmers 
Concluded (1)

• Basic foodstuff for citizens’ consumption 
is rice.

• The most important crop for agricultural 
production is rice.

• Rice has been produced domestically 
and consumed by the citizens of each 
country.

• Small-scale farmers are the norm.

Identity of Asian Agriculture which
Farmers Concluded (2)

• Highest population density in the world
• Home to a significant number of the 

world’s poor.
• Many people in poverty live in rural 

agricultural areas and dependent on 
agriculture.

• Potential for numerous disasters 
remains high.



Who Identified Characteristics of 
Agriculture in Asian Monsoon Region 

Asian Farmers’ Group for Cooperation (AFGC)

Established in 1999 in Tokyo, Japan 
4 regular meetings and ;t"special seminar so 
far 
In order to exchange information and views

Who Identified Characteristics of 
Agriculture in Asian Monsoon Region
AFGC is consisted by;
• National Cooperative Union of India
• Indonesian Cooperative Council
• JA Zenchu, Japan
• National Agricultural Cooperative Federation, 

Korea
• NAFAS, Malaysia
• Federation of Free Farmers, Philippines
• Sri Lanka Cooperative Marketing Federation
• Cooperative League of Thailand
• Vietnam Cooperative Alliance



Characteristics of Rice = Basic Foodstuff 
in Asian IVIonsoon Region

Region Production 
Mil. Tons

Import 
Mil. Tons

Export 
Mil. Tons

Asia 556.2 (91.0%) 11.4 (51.0%) 17.2 (76.4%)
Africa 17.4 (2.8%) 6.0 (26.8%) 0.4 (0.2%)
Central America 2.4 (0.4%) 16(7.1%) -

Latin America 21.5(3.5%) 1.0 (4.5%) 1.5 (6.7%)
North America 9.3 (1.5%) 0.6 (2.7%) 2.8(12.4%)
Europe 3.3 (0.5%) 15(6.7%) 0.2 (0.9%)
Oceania 1.4 (0.2%) 0.4 (1.8%) 0.5 (2.2%)
World Total 611.4(100%) 22.4(100%) 22.5(100%)

Ciiaracteristics of Rice 
= Percentage of Rice Traded is Very Low 
= Self-sufficiency Policies are Priority

Commodity Traded/ Produced Ratio

Wheat 17%

Rice 5%

Barley 10%

Corn 11%

Soybean 27%
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Commitment 1: WFS

Ways to Improve and Achieve Food Security

Eradicate poverty
Full and equal participation of women 
and men

Ways to Improve and Achieve Food Security

Commitment 2: WFS

Access to sufficient, nutritionally 
adequate and safe food and its effective 
utilization tn-



Commitment 3: WFS

• Sustainable food, agriculture, fisheries, 
forestry and rural development policies 
in high and low potential areas

• Combat pests, drought and 
desertification

• Considering multifunctional character of 
agriculture

Ways to Improve and Achieve Food Security

Ways to Improve and Achieve Food Security

Commitment 4: WFS

• Strive to ensure that food, agricultural 
trade and overall trade policies are 
conductive to fostering food security



Ways to Improve and Achieve Food Security

Commitment 5: WFS
' 0

• Prevent and be prepared for natural 
disasters and man-made emergencies 
and to meet transitory and emergency 
food requirements

Ways to Improve and Achieve Food Security

Commitment 6: WFS

• Promote optimal allocation and use of 
public and private investments
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Food Security in Japanese Context

The Basic Law on Food, Agriculture and 
Rural Areas in 1999: » 5 v-̂

•In consideration of the fact that food is 
indispensable in maintaining human life 
and important as a basis for healthy and 
fulfilled living, a stable supply of good 
quality food at reasonable prices shall be 
secured for the future.

Food Security in Japanese Context

The Basic Law on Food, Agriculture and Rural 
Areas in 1999:

•  In consideration of the fact that there are 
certain unstable factors in the world food trade 
and supply/demand, this stable food supply to 
the people shall be secured with increase of 
domestic agricultural production as a basis, 
together with an appropriate combination with 
imports and stockpiles.



Self-sufficiency rate for grains
Country Population Self-sufficiency (%)
China 1.24 bil. 94
India 960 mil. 100
EU 370 mil. 126
US 270 mil. 138
Indonesia 200 mil. 91
Brazil 160 mil. 85
Russia 150 mil. 93
Pakistan 140 mil. 104
Japan 130 mil. 28
Bangladesh 120 mil. 89
Nigeria 120 mil. 94

■N

Official Opinion Polls in July, 2000

erception on Future Food Supply in Japan
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Japanese Proposal to the WTO Agricultura
Negotiations jn a context of Food Security

On Market Access:
• Appropriate levels of tariffs should be 

decided.
• The level of access opportunities should be 

decided giving sufficient consideration for 
such factors as securing the benefits of 
multifunctionality of agriculture and ensuring 
food security.

Japanese Proposal to the WTO Agricultura 
Negotiations in a context of Food Security

On Domestic Support:

• Due consideration should be given to 
the multifunctionality of agriculture and 
the situation of food and agriculture in 
each country.



Japanese Proposal to the W TO Agricultura 
Negotiations in a context of Food Security

On Export Disciplines:

• In view of redressing tlie imbalances of the 
rights and obligations between importing and 
exporting countries, and of maintaining the 
food security of food importing countries, 
rules and disciplines on export-promoting and 
export restricting measures should be 
established.

Japanese Proposal to the WTO Agricultural 
Negotiations in a context of Food Security

On S&D:

• Give developing countries flexibility with 
regard to border measures and 
donnestic support reduction.

• Exempt or ease obligations on 
strengthening rules and disciplines on 
exports.



Japanese Proposal to the WTO Agricultural 
Negotiations in a context of Food Security

On S&D (continued)

Establish a possible framework for 
international stockpiling.

Japanese Proposal on a Possible Framework 
of International Food Stockholding I?

Country A

Existing International Organization

Information

Earmarked Basic 

Foodstuffs Such 

A s Rice, Wheat 

And M aize

Coordination Request In case of 
Large-scale Food 

Shortage ] 1 f : ' f

LDCs, NFipCs and \ ;
nlrû icju 

c ’y

Developing Countries

Earmarking by each participating country for International 
Stockholding on countries’ ordinary stockholdings



Background of This Proposal
• Developing countries including LDCs 

and N FI DCs often face difficulty in 
obtaining basic foodstuffs through 
commercial trade, in case of temporary 
food shortages caused by natural 
disasters.

Japanese Proposal on a Possible Framework
of International Food Stockholding '

Japanese Proposal on a Possible Framework 
of International Food Stockholding^?

Background of This Proposal
• Food aid schemes have not provided 

sufficient amount of basic foodstuffs to people 
suffering from hunger and malnutrition.

-  Instability of the quantity of food aid
-  International price fluctuations
-  Various consideration on doners’ side



A Mechanism of International Stockholding
• Commodities will be selected from basic 

foodstuffs.
-  Rice in case of Asia

• Size of stockholding will be determined taking 
consideration of the recent records of emergency 
caused by disasters.

• Earmark a part of the stock participating 
countries normally keep.

Japanese Proposal on a Possible Framework
of International Food Stockholding i

Similar Framework of International Stockpiling

• Exsiting in ASEAN and SAARC

• Rice Stockpiling System in ASEAN
-  The stock failed to cover the large scale food crisis

of 1998 in Indonesia a, 2 vu;
sW o  r '  c<p

-  Currently, a strengthened system is under study 
within the framework of ASEAN+3 (Japan, Korea 
and China)

Loopefc-'
• SAARC Stockpiling for Food Security /

-  No actual stockpiling is made so far



AFGC Welcomes the Study by ASEAN+3 

AFGC Joint Statement in 2002

In order to maintain food security in developing countries, 
a system of food resen/es on a worldwide and regional 
basis should be established. The AFGC welcomes the 
examination of the feasibility of an “East Rice Reserve 
Management System" by the AMAF+3 and urges 
agricultural ministers to start the operation of a well- 
functioning and sustainable regional resen/e system of 
basic foodstuffs as soon as possible to improve food 
security in this region.



4

a'HE liA^ lC  LAY /  O m 'D D l;, 
A Q i i i C  U L a ' U i i i i ;  A f l U  l i U l i A

i

a j {e a 3

%

■ (



i
aeciion ^ roiicies lor ueveiopmeni oi

Rural Areas (Articles 34-36)... 

Chapter III

Administrative Bodies and

Relevant Organizations (Articles 37-38).

Chapter IV

The Council o f Food, Agriculture and

Rural Area Policies (Articles 39-43).......

SuDolementarv Provisions.........................



Background of Legislation for the Basic Law on Food, 
Agriculture and Rural Areas 

Introduction

The old Agricultural Basic Law was enacted in 1961 and laid out the path to be follow ed by 

Japanese agriculture in light o f  the social and economic trends o f  those times and the prospects for 

the future as then perceived.

However, since that time Japan’s economy and society have experienced major changes, spurred by 

factors such as rapid economic growth and the significant advance o f  internationalism. Conditions 

affecting Japan’s food, agriculture and rural areas have also undergone profound change. Success 

has been achieved in some areas, but there also have arisen conditions that are cause for concern.

Background

1. Drop in the Food Self-sufficiency Ratio
As people’s eating preferences become more sophisticated and diversified, consumption o f  rice, 

the core agricultural product o f  Japan, has decreased and consumption o f  items based on bulk 

imported foodstuffs, such as meat and oils and fats, have been increasing. Together, these two 

trends have resulted in a drop in Japan’s food self-sufficiency ratio. At present the domestic food 

supply system in Japan is insufficient to meet the demand for more sophisticated food products.

Trend in Food S elf-sufficiency Ratio in Japan
(%)

Source: "Foodstu ff Supply and Demand Tables,” M inistry o f A griculture, 

Forestry and Fisheries.



2. Aging of the Farming Population, Reduction 
in the Area of Farmland, etc.

The age of farmers in general is increasing and more and more people are retiring. Also, the area of 
farmland is decreasing, and more and more farmland is being allowed to lie fallow. At present there 
is no adequate system in place to ensure efficient utilization of farmland.

Reduction in Number and Aging of the Population Engaged in Farming

(million people)
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2

11,51

1.52

65 years old or more

7.91

6.36

1.66 1,85

3.89

1.93
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Source: "A griculture and Forestry C ensus,” etc.. M inistry o f Agriculture, 

Forestry and Fisheries.

Trend in Area of Farmland
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Source: “Statistics on Farm land and P lanted A reas," M inistry o f 

Agriculture, Forestry and F isheries.

Note: The figures for 1965 and 1970 do not include Okinawa
Prefecture.



3. Decline in the Vitality of Rural Areas
Rural areas, which are not only the locus of agricultural production, but are also places where 
people live, are losing vitality due to the aging of local residents and decreasing population. This 
has made it difficult in a large number of cases to maintain regional communities, especially for 
those based around rural communities.

Aging of the Population (Population Aged 65 or Over)
(%)

Source: “A gricu ltu re  and Forestry C ensus,” etc., M inistry o f Agriculture, 

Forestry and Fisheries.

On the other hand, expectations for agriculture and rural areas are rising. In recent years there has 
been a steadily increasing move to single out the great value in the role played by agriculture and 
rural areas as a keystone to preserving safe and secure life for all. This role is multifaceted and 
includes ensuring a stable supply of good-quality food at rational prices, the keystone to healthy 
living, and fulfillment of multifunctional roles in areas from conserving national lands and the 
environment to the passing down of cultural tradition for the generations to come.



Survey on Japanese Food Production and Sources of Supply
We shoukJ import foreign 
foodstuffs in cases where 
they are cheaper.

Even though they may be more expensive than 
imported agricultural products, we should produce 
at least key foodstuffs such as rice domestically, 
while working to reduce production costs.

Even though they may be more expensive 
than imported agricultural (xoducts, we should try 
as far as possible to produce more foodstuffs 
domestically, while working to reduce production costs.

17.4 32.7  1 44.7

Novem ber 1993

Septem ber 1996

20 40 60 80 100

S ource: “O pinion Poll on the Role o f Food. Agriculture  and Rural A reas." 

Prim e M in is te r’s Office.

Survey on Publicly Beneficial Functions of Agriculture
Agriculture harms 
the natural environment 
through the use of 
pesticides and 
chemical fertilizers.

Agriculture contributes to ̂  preservation 
of the natural environment and the soil by 
maintaining and cultivating greenery, air, and water, 
and also by helping to prevent natural disasters 
such as floods.

Novem ber 1993

Septem ber 1996

Source; “O pinion Poll on the Role o f Food, Agriculture  and Rural A reas," 

P rim e M in is te r’s O ffice.

In response to these expectations for the agriculture and rural areas, it is necessary that Japan’s 
agricultural policies in general undergo a comprehensive review, that efforts be made to encourage 
a new flowering for the fiiture in rural areas throughout Japan, that basic principles regarding food, 
agriculture, and rural areas be clarified quickly, and that efforts be made to construct a new agricul
ture policy for Japan. '
With this in mind, the Basic Law on Food, Agriculture and Rural Areas has been enacted in order to 
establish a new policy system for the twenty-first century, to assure the safety and peace of mind of 
the people, to enable the farming population to gain self-confidence and pride in their work, and to 
make possible mutually beneficial coexistence between producers and consumers, and between 
urban and rural areas.



Essentials of the Basic Law on Food, Agriculture 
and Rural Areas

Basic Principles

1. Securing a Stable Food Supply
(1) In consideration of the fact that food is indispensable in maintaining human hfe and impor

tant as a basis for heahhy and fulfilled living, a stable supply of good-quality food at 
reasonable prices shall be secured for the future.

(2) In consideration of the fact that there are certain unstable factors in the world food trade 
and supply and demand, this stable food supply to the people shall be secured through an 
increase of domestic agricultural production as the basis, together with an appropriate 
combination of imports and stockpiles.

(3) Food supply shall be managed in such a way as to improve agricultural productivity and to 
comprehensively promote the sound development of agriculture and food industries, in 
response to the more sophisticated and diversified public demand.

(4) Even if the domestic supply is insufficient to meet demand or is likely to be for a certain 
period due to unexpected situations such as a bad harvest or interrupted imports, the mini
mum food supply required for the people shall be secured in order not to be a hindrance to 
the stability of peoples’ lives and smooth operation of the national economy.

2. Fulfillment of Multifunctional Roles
In consideration of the importance of maintaining the stability of the people’s lives and the national 
economy, the multiple roles that agriculture plays through stable production in rural areas, from the 
conservation of national land, water resources, and the natural environment to the formation of a 
good landscape and maintenance of cultural tradition, in addition to its conventional role as a 
primary food supplier (referred to below as ‘multifunctional roles’), shall be fulfilled sufficiently 
for the future.

3. Sustainable Agricultural Development
In consideration of the importance of its conventional role as a primary food supplier and its mul
tifunctional roles, the sustainable development of agriculture shall be promoted by securing agri
cultural facilities, including the necessary farmland, irrigation and drainage, and workforce, by 
establishing a desirable agricultural structure with an effective combination of the above elements 
based on regional characteristics, and by maintaining and improving the natural cyclical function of 
agriculture. (The latter term means the function of agriculture in stimulating the biological and 
physical cycle in nature while being influenced strongly by it. This is the meaning referred to 
below.)

4. Development of Rural Areas
In consideration of the fact that rural areas play an important role as the basis for sustainable agri
cultural development, where farming takes place and local residents including farmers live, rural



areas shall be developed through improvements in agricultural production conditions and rural 
welfare, including the living environment, so that the conventional role as primary food supplier 
and the multifunctional roles can be fulfilled sufficiently.

Basic Plan for Food, Agriculture and Rural Areas

1. Plan and Policies
The Government is to establish a basic plan for the promotion of the comprehensive and systematic 
implementation of its policies. (Once established, the basic plan is to be submitted to the Diet and 
promulgated.)

2. Details of the Plan
a. The basic direction for formulating policies on food, agriculture, and rural areas.
b. The target for the food self-sufficiency ratio. (This is to be established with the aim of 

improving the food self-sufficiency ratio and to serve as a guideline for domestic agricul
tural production and food consumption, while identifying issues which farmers and other 
relevant parties should address.)

c. Policies to be implemented comprehensively and systematically by the Government with 
regard to food, agriculture, and rural areas. (The policies related to rural areas are to be 
developed in harmony with the national plan for comprehensive use, development, and 
conservation of national land.)

d. In addition to the above, any matters required to comprehensively and systematically pro
mote policies on food, agriculture and rural areas.

3. Revision of the Plan
The basic plan is to be revised approximately every five years, in consideration of changes in 
circumstances affecting food, agriculture, and rural areas, and also taking into account an evalua
tion of the results of policies on food, agriculture and rural areas.

Policies for Securing a Stable Food Supply

1. Improvement of Food Consumption Policies
(1) Measures are to be taken to improve the management of food hygiene and quality, as well 

as proper food labeling, in order to secure food safety, improve food quality, and help 
consumers make proper selections.

(2) Measures, such as developing guidelines for a healthy dietary pattern, broadening people’s 
knowledge of food consumption, and providing relevant information, are to be taken to 
promote better dietary patterns and the effective use of agricultural resources.

2. Sound Development of the Food Industry
Measures are to be taken to reinforce the management base, encourage closer cooperation with 
agriculture and streamline the distribution system in order to promote the sound development of the 
food industry, with proper consideration given to reducing the adverse effects of its business opera
tions on the environment and ensuring effective use of resources.



3. Policies on Imports and Exports of Farm Products
(1) In order to secure stable imports of farm products for which domestic production cannot 

meet demand, measures, such as tariff rate adjustments and import restrictions, are to be 
taken where urgently required when certain imports have or are likely to have a significant 
adverse effect on the production of domestic farm products competing against such 
imports.

(2) Measures are to be taken to increase exports, such as enhancing the competitiveness of 
domestic farm products, promoting market research, providing relevant information, and 
encouraging dissemination activities.

4. Food Security for Emergencies
Measures are to be taken, such as production increases and distribution restrictions, should they be 
deemed necessary in order to secure the minimum food required by the people should an unex
pected situation arise.

5. Promotion of International Cooperation
In order to help the long-term stability of the world’s food supply and demand, international coop
eration related to the promotion of agriculture and rural areas in developing regions is to be 
promoted.

Policies for Sustainable Agricultural Development

1. Establishment of Desired Agricultural Structure
Measures are to be taken to promote a better agricultural production infrastructure, expand the 
scale of farm operations, and improve management structure, according to the type of operation 
and the regional characteristic. These actions will be taken in order to encourage efficient and 
stable farm management and to construct an agricultural structure in which such management can 
play a major part.

2. Farming Operations by Full-time Farmers, etc.
In consideration of the fact that it is important to enable full-time farmers and other motivated 
farmers to use their originality and creativity in their farm management, measures are to be taken to 
revitalize family farming by means of bringing about conditions for better development of manage
ment and smooth succession, and also to promote the change to corporate body farm management.

3. Securing and Effectively Utilizing Farmland
Measures are to be taken to secure the agricultural use of land suitable for farming, promote the 
intensive use of farmland by those farmers whose management structure is efficient and stable, and 
promote effective use of farmland in order to secure and efficiently utilize the farmland for domes
tic agricultural production.



4. Improvement of Agricultural Production Infrastructure
Measures are to be taken to improve the agricultural production infrastructure, including field divi
sion enlargement, the creation of multipurpose paddy fields, and maintenance of better fimctions of 
irrigation and drainage facilities. This shall be done according to regional characteristics, in consid
eration of harmony with the environment and with a view to efficient operation, in order to encour
age the improvement of agricultural productivity by maintaining farmland with good conditions 
and agricultural water facilities and promoting their effective use.

5. Securing and Fostering the Workforce
(1) Measures, such as improving the technical and management skill of farmers, and encour

aging recruitment of new farmers to acquire knowledge of agricultural technologies and 
management styles, are to be taken to secure and foster a workforce to play a major role in 
effective and stable farm management.

(2) Measures, such as the promotion of agricultural education, are to be taken to obtain a 
better understanding of and interest in agriculture among the populace.

6. Promotion of Women’s Involvement in Agriculture
Measures are to be taken to promote the creation of an environment in which women’s roles in 
farming operations are fairly assessed and women can be provided with opportunities to become 
involved in farm management and other relevant activities on a voluntary basis.

7. Promotion of Activities by Elderly Farmers
Measures are to be taken to create an environment in which elderly farmers can be satisfied with 
their activities relevant to farming in accordance with their role and their skills, and also to improve 
the welfare of elderly farmers.

8. Promotion of Activities of Agricultural Production Organizations
Measures are to be taken to promote activities by cooperative organizations, including those based 
on rural communities and organizations which operate commission farming, in order to contribute 
to secure effective agricultural production in local agriculture.

9. Development and Promotion of Agricultural Technology
Measures, such as setting specific goals for the research and development of technology, encourag
ing closer cooperation among national and local research institutes, universities and private bodies, 
and promoting the dissemination of agricultural technologies that suit regional characteristics, are 
to be taken.

10. Price Formation of Farm Products and Stabilization of Farm Management
(1) Measures are to be taken to allow the prices of farm products to form appropriately, re

flecting the real supply and demand situation and quality evaluation, in order to promote 
agricultural production responsive to consumer demands.

(2) Measures are to be taken to mitigate the adverse effects of significant price changes of 
farm products on farm management, which is to be fostered.



11. Compensation for Disaster Losses
Measures are to be taken to ensure reasonable compensation for disaster losses, etc.

12. Maintenance and Promotion of the Natural Cyclical Function of Agriculture
Measures, such as securing the proper use of agricultural chemicals and fertilizers and improving
soil fertility through effective use of livestock manure, are to be taken to maintain and promote the
natural cyclical function of agriculture.

13. Rationalization of Production and Distribution of Agricultural Materials
Measures, such as encouraging rationalized production of and distribution systems for agricultural
materials, are to be taken to help reduce the cost of agricultural materials in farm management.

Policies for Development of Rural Areas

1. Comprehensive Development of Rural Areas
(1) Measures are to be systematically promoted with relation to the comprehensive develop

ment of rural areas, including agricultural development, while giving proper consideration 
to the coordination of land use for agricultural and other purposes.

(2) Comprehensive measures are to be taken to promote improvements in agricultural produc
tion bases and rural welfare, including the living infrastructure such as transportation, tele
communications, public health, education and culture, in keeping with regional character
istics, in order to promote the sound development of regional agriculture, and create pleas
ant and resident-friendly rural areas surrounded with beautiful landscape.

2. Development of Hilly and Mountainous Areas
(1) Measures are to be taken in hilly and mountainous areas to increase job opportunities by 

promoting agricultural and other businesses through the introduction of new types of crops 
as well as the production and distribution of regional specialties, taking regional character
istics into consideration and promoting the settlement of people through improved living 
conditions.

(2) Measures are to be taken for the fulfillment of the multifunctional roles of agriculture in 
hilly and mountainous areas, by providing support to compensate for disadvantages in 
agricultural production conditions so that such areas can maintain adequate production 
activities.

3. Exchanges Between Urban Areas and Rural Areas
(1) Measures, such as encouraging exchanges between urban areas and rural areas, and pro

moting the improvement of kitchen gardens, are to be taken to obtain a better public under
standing and awareness for agriculture and rural areas and contribute to a healthy and 
comfortable life.

(2) Measures are to be taken so that agriculture in and around urban areas can operate produc
tion activities responsive to the needs of urban residents, making use of the advantage of 
proximity to consumers.



Additional IVIeasures
In addition to the above, the Basic Law on Food, Agriculture and Rural Areas contains provisions 
covering the following:
(1) Responsibility of the state, responsibility of local governments, efforts of farmers and the 

food industry as well as support for those efforts, and the role of consumers
(2) Legislative, fiscal and financial measures required to implement policies
(3) Aimual report
(4) Establishment of the Council for Food, Agriculture and Rural Area Policies
(5) Restructuring of administrative bodies and relevant organizations
(6) Proper consideration to the fisheries and forestry industries

10



Aims of the Basic Law
Old Agricultural 
Basic Law

Basic Law on Food, 
Agriculture and Rural Areas
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production conditions 

Im provem ents in rural we lfare  

inc luding liv ing in fras to ic tu re
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Key Points of Old Agricultural Basic Law
•  Im proving agricultura l p roductiv ity

•  Selective  expansion o f agricultura l production and increase on 

overall agricultu ra l production

•  S tab iliza tion o f the  prices o f farm  products

•  Rationa liza tion, etc., o f d istribution o f farm  products

•  Developm ent o f fam ily  farm  m anagem ent and fostering o f 

independent m anagem ent

•  Prom otion o f agricultu ra l production o rgan izations

Key Points of Basic Law on Food,
Agriculture and Rural Areas
•  E stab lishm ent o f bas ic  p lan and setting o f food se lf-suffic iency 

ratio target

The purpose o f the  above is to make the  basic princip les and 

bas ic  polic ies m ore specific  and concrete. (A fter establishm ent, 

the basic p lan is to  be subm itted to  the  D iet.) Policies are to  be 

evaluated every five  years, and changes m ade as necessary. 

The targe t fo r the  food se lf-su ffic iency ra tio  is to  be established 

w ith the a im  o f im proving the food se lf-su ffic iency ratio and to 

serve as a guide line fo r dom estic  agricultu ra l production and 

food consum ption, w hile  identifying issues which farm ers and 

o ther re levant parties should address.

•  Developm ent o f food policy em phasiz ing consum ers

The law includes provisions to  ensure  food safety, im prove

quality, and fo r p roper labe ling o f food.

G uide lines fo r a hea lthy d ietary pattern are  to be set, the  pub lic ’s 

know ledge o f food consum ption broadened, and relevant 

in form ation provided.

M easures are  to be taken to ensure the  sound deve lopm ent o f 

the food industry.

E stab lishm ent o f desired agricultura l s tructure  and deve lopm ent 

o f farm  m anagem ent policies

M easures are  to  be taken to  encourage effic ien t and stable farm  

m anagem ent and to  construct an agricultu ra l structure  in which 

such m anagem ent can play a m ajor part.

Conditions are to  be created in w hich farm  m anagem ent that 

benefits from  the orig ina lity  and crea tiv ity  o f full-tim e farm ers can 

develop. M easures are to  be taken to  revita lize  fam ily  farm ing, 

and to  prom ote the  incorporation o f farm  managem ent.

Measures to  ensure  price  form ation reflecting appropria te  market 

evaluation and m anagem ent s tab ility

M ain ta in ing and im proving natura l cyclica l function o f agriculture  

Agricultura l production is to be deve loped  in harm ony w ith the 

environm ent through the  proper use o f agricultura l chem icals and 

fertilize rs  and by im proving soil fertility.

C om pensation fo r d isadvantages in agricultu ra l production in hilly 

and m ounta inous areas, etc.

Support is to  be provided (in the  form  o f d irect subsid ies) to  help 

m ain ta in  adequate  agricultu ra l production activities.
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The Basic Law on Food, Agriculture 
and Rural Areas

Content
Chapter I General Provisions (Articles 1-14)

Chapter II Basic Policies

Section 1 Basic Plan for Food, Agriculture and Rural Areas (Article 15)

Section 2 Policies for Securing a Stable Food Supply (Articles 16-20)

Section 3 Policies for Sustainable Agricultural Development (Articles 21-33) 

Section 4 Policies for Development of Rural Areas (Articles 34-36)

Chapter III Administrative Bodies and Relevant Organizations (Articles 37-38)

Chapter IV The Council for Food , Agriculture and Rural Area Policies (Articles 39-43)

Supplementary Provisions 

Chapter I General Provisions

(Objective)
Article 1

The objective o f this Law is to stabihze and improve 

people’s lifestyle and to develop the national 

economy through comprehensively and systemati

cally implementing policies on food, agriculture and 

rural areas by means o f establishing basic principles 

and basic matters for realizing them and clarifying 

the responsibilities o f the state and local 

governments.

(Securing Stable Food Supply)
Article 2

1. In consideration o f  the fact that food is indispens
able in maintaining human life and important as a 

basis for healthy and fulfilled living, a stable supply 

o f good-quality food at reasonable prices shall be 

secured for the future.

2. In consideration o f the fact that there are certain 

unstable factors in the world food trade and supply/ 

demand, this stable food supply to the people shall 

be secured with increase o f domestic agricultural 

production as a basis, together with an appropriate 

combination with imports and stockpiles.

3. Food supply shall be managed in such a way as 

to improve agricultural productivity and to 

comprehensively promote the sound development 

o f agriculture and food industries, in response to 

the more sophisticated and diversified public 

demand.

4. Even in the case that domestic supply is insuffi

cient to meet demand or is likely to be for a certain 

period, due to unexpected situations such as a bad 

harvest or interrupted imports, the minimum food 

supply required for the people shall be secured in 

order not to be a hindrance to the stability o f  

peoples’ lives and smooth operation o f  the national 

economy.

(Fulfillment of Multifunctional 
Roles)
Article 3

In consideration o f the importance of maintaining 

the stability o f the people’s lives and the national 

economy, the multiple roles that agriculture plays 

though stable production in rural areas, fi'om the 

conservation o f national land, water resources, and 

the natural environment to the formation o f  a good 

landscape and maintenance o f cultural tradition, in 

addition to its conventional role as a primary food 

supplier (hereinafter referred to as ‘multifunctional 

roles’), shall be fulfilled sufficiently for the future.



( Sustainable Agricultural 
Development)
Article 4

In consideration of the importance of it conven
tional role as a primary food supplier and its 
multifunctional roles, the sustainable development 
of agriculture shall be promoted by securing 
agricultural facilities including the necessary 
farmlands and irrigation/drainage, and a 
workforce, establishing a desirable agricultural 
structure with an effective combination of the 
above elements, based on regional characteristics, 

maintaining and improving the natural cyclical 
fiinction of agriculture. (The latter term means the 
function of agriculture in stimulating the biologi
cal and physical cycle in nature while being 
influenced strongly by the cycle. This is the 
meaning referred to hereinafter.)

( Development of Rural Areas )
Article 5

In consideration of the fact that rural areas play 
important roles as the bases for sustainable 
agricultural development, where farming is 
operated in the place of living for local residents 
including farmers, rural areas shall be developed 
through improvements in agricultural production 
conditions and rural welfare including living 
infrastructure so that the conventional role as 
primary food supplier and the multifunctional 
roles can be fulfilled sufficiently.

( Proper Consideration to Fisher
ies and Forestry Industries)
Article 6

In taking measures on food, agriculture and rural 
areas, adequate consideration shall be given to the 
development of the fisheries and forestry indus
tries in view of their close relationship with 
agriculture.

( Responsibility of the State )
Article 7

1. The State is responsible for formulating and 
implementing comprehensive policies with regard 
to food, agriculture and rural areas, pursuant to the 
basic principles on policies for food, agriculture and 
rural areas prescribed in articles 2-5 (hereinafter 
referred to as the “basic principles”).

2. The State shall make efforts to obtain a better 
understanding of the basic principles among the 
people by providing relevant information on food, 
agriculture and rural areas.

(Responsibility of Local 
Governments)
Article 8

The local governments are responsible, in pursuant 
with the basic principles, and based on an appropri
ate sharing of roles with the State, for formulating 
and implementing policies that suit their natural and 
socioeconomic characteristics with regard to food, 
agriculture and rural areas.

(Efforts of Farmers etc.)
Article 9

Farmers and farmers’ organizations shall make 
voluntary efforts to realize the basic principles in 
operating farming and other relevant activities.

(Efforts of the Food Industry)
Article 10

Operators in the food industry shall make efforts in 
operating their business, pursuant to the basic 
principles, in order to secure a stable food supply to 
the people.

(Support Provided to the Efforts 
of Farmers etc.)

Article 11

In taking measures on food, agriculture and rural 
areas, the state and local governments shall aim to 
provide support to the voluntary efforts of farmers, 
farmers’ organizations and food industry operators.



(Consumers’ Role)
Article 12

Consumers shall be encouraged to have a better 
understanding of food, agriculture and rural areas 
and be more positive in improving their dietary 
patterns.

(Legislative Measures etc.)
Article 13

The Government shall take legislative, fiscal and 
financial measures required to implement policies 
with regard to food, agriculture and rural areas.

(Annual Report)
Article 14

1. The Government shall annually submit to the 
Diet a report on the state of food, agriculture and 
rural areas and on the policies implemented with 
regard to food, agriculture and rural areas.

2. The Government shall annually prepare and 
submit to the Diet a document explaining policies 
the Government is going to implement in consider
ation of the state of food, agriculture and rural areas 
described in the report in preceding paragraph.

3. The Government shall seek opinions from the 
Council of Food, Agriculture and Rural Area 
Policies, in preparing a document explaining 
policies the Government is going to implement as 
referred to in the preceding paragraph.

Chapter II Basic Policies

Section 1 Basic Plan for Food, 
Agriculture and Rural Areas
Article 15

1. The Government shall establish a basic plan for 
food, agriculture and rural area (hereinafter referred 
to as the ‘basic plan’) for the promotion of the 
comprehensive and systematic implementation of 
policies on food, agriculture and rural areas.

2. The basic plan shall stipulate the following 
matters:

(1) Basic direction in formulating policies on 
food, agriculture and rural areas

(2) Target for food self-sufficiency ratio
(3) Policies implemented comprehensively and 

systematically by the Government with regard 
to food, agriculture and rural areas

(4) Besides the preceding matters, matters 
required to comprehensively and systemati
cally promote policies on food, agriculture 
and rural areas.

3. Target for food self-sufficiency ratio as referred 
to in the second item of the preceding paragraph 
above shall be established in view of improving 
the ratio and as a guideline for domestic agricul
tural production and food consumption, while 
identifying issues which farmers and other relevant 
parties should address.

4. Policies in the basic plan related to rural areas 
shall be developed in harmony with the national 
plan of comprehensive use, development and 
conservation of national land.

5. The Government shall seek opinions fi-om the 
Council of Food, Agriculture and Rural Area 
Policies in establishing the basic plan, under the 
provision of paragraph 1.

6. The Government shall, without delay, submit to 
the Diet and promulgate the basic plan when 
established under the provision of paragraph 1.

7. The Government shall revise the basic plan 
approximately every 5 years, in consideration of 
changes in circumstances surrounding food, 
agriculture and rural areas and also the result of 
policy evaluation on food, agriculture and rural 
areas.

8. Provisions of paragraphs 5 and 6 above shall 
apply mutatis mutandis to changes of the basic 
plan.
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Section 2 Policies for Securing 
a Stable Food Supply 

(Improvement of food consump
tion policies)
Article 16

1. The State shall take necessary measures such as 
improving the management of food hygiene and 
quality as well as proper food labeling, in order to 
secure food safety, improve food quality, and help 
consumers make proper selections.

2. The State shall take necessary measures such as 
developing guidelines for a healthy dietary pattern, 
broadening the people’s knowledge of food 
consumption, and providing relevant information, 
in order to promote better dietary patterns and the 
effective use of agricultural resources.

(Sound Development of the Food 
Industry)
Article 17

The State shall take necessary measures such as 
reinforcing the management base, encouraging 
closer cooperation with agriculture, and streamlin
ing its distribution system, in order to promote the 
sound development of the food industry in view of 
the importance of its role as a stable food supply 
and with proper consideration given to reducing 

the adverse effects of its business operations on the 
environment and ensuring effective use of 
resources.

(Policies on Imports/Exports of 
Farm Products)
Article 18

I . The state shall take necessary measures such as 
tariff rate adjustments and import restrictions, 
where urgently required when certain imports have 
or are likely to have a significant adverse effect on 
the production of domestic farm products compet
ing against such imports, in order to secure stable 
imports o f farm products for which domestic 
production cannot meet demand.

2. The State shall take necessary measures such as 
enhancing the competitiveness of domestic farm 
products, promoting market research, providing 
relevant information, and encouraging dissemina
tion activities, in order to increase exports.

(Food Security for Emergencies)
Article 19

The State shall take necessary measures such as 
production increases and distribution restrictions, 
should these be deemed necessary in order to 
secure the minimum food required by the people in 
the events prescribed in paragraph 4 of Article 2.

(Promotion of International 
Cooperation)
Article 20

The State shall endeavor to promote international 

cooperation including technical and financial 
cooperation for the development of agriculture and 
rural areas as well as food aid to developing 
regions, in order to help the long-term stability of 
the world’s food supply/demand.

Section 3 Policies for Sustainable 
Agricultural Development 

(Establishment of Desired 
Agricultural Structure)
Article 21

The State shall promote a better agricultural 
production infi-astructure, expand the scale of farm 
management, and take other necessary measures 
for improving farmers’ management structure, 
according to the type of management and the 
regional characteristics, in order to encourage 
efficient and stable farm management and to 
construct an agricultural structure in which such 
management can play a major part.



(Farming Operations 
by Full-time Farmers etc.)

Article 22

In consideration of the fact that it is important to 
enable full-time farmers and other motivated 
farmers to use their originality and creativity in 
their farm management, the State shall take 
necessary measures for revitalizing family farming 
by means of bringing about conditions for better 
farmers’ management such as more rationalized 
business administration and smooth business 
succession, and promote the incorporation of farm 
management.

(Securing and Effectively Utilizing 
Farmland)
Article 23

The State shall take necessary measures such as 
securing the agricultural use of land suitable for 
farming, promoting the intensive use of farmland 
by those farmers whose management structure is 
efficient and stable, and promoting effective use of 
farmland in order to secure and efficiently utilize 
the farmland for domestic agricultural production.

(Improvement of Agricultural 
Production Infrastructure)
Article 24

The State shall take necessary measures for 
improving the agricultural production infrastructure 
including field division enlargement, the creation 
of multipurpose paddy fields, maintenance of better 
functions of irrigation and drainage facilities, 
according to regional characteristics, in consider
ation of harmony with the environment and with 
the view of efficient operation, in order to encour
age the improvement of agricultural productivity by 
maintaining farmland with good conditions and 
agricultural water facilities and promoting their 
effective use.

(Securing and Fostering the 
Workforce)
Article 25

1. The State shall take necessary measures such as 
improving the technical and management skill of 
farmers, and encouraging recruitment of new 
farmers to acquire knowledge of agriculmral 
technologies and management styles, in order to 
secure and foster a workforce to play a major role 
in effective and stable farm management.

2. The State shall take necessary measures such as 
the promotion of agricultural education so as to 
obtain a better understanding and interest of 
agriculture among the people.

(Promotion of Women’s Involve
ment in Agriculture)
Article 26

In consideration of the importance of securing 
opportunities for both men and women to partici
pate in all kinds of social activities as equal 
members of society, the State shall promote the 
creation of an environment in which women’s roles 
in farming operations are fairly assessed and 
women can be provided with opportunities to 
become involved in farm management and other 
relevant activities on a voluntary basis.

(Promotion of Activities by Elderly 
Farmers)
Article 27

The State shall create an environment in which 
elderly farmers can be satisfied with their activities 
relevant to farming in accordance with their role in 
local farming and their skills and improve their 
welfare.

(Promotion of Activities of Agricul
tural Production Organizations)
Article 28

The State shall take necessary measures for 
promoting activities by cooperative organizations 
including those based on rural communities and



organizations which operate commission farming, 
in order to contribute to secure effective agricul
tural production in local agriculture.

(Development and Promotion of 
Agricultural Technology)
Article 29

The State shall take necessary measures such as 
setting specific goals for the research and develop
ment of technology, encouraging closer coopera
tion among national and local research institutes, 
universities and private bodies, and promoting the 
dissemination of agricultural technologies that suit 
regional characteristics, in order to effectively 
promote Research and Development and dissemi
nation activities of such technology in the fields of 
agriculture, food processing and distribution.

(Price Formation of Farm Products 
and Stabilization of Farm 
Management)
Article 30

1. The State shall take necessary measures for 
allowing the prices o f farm products to form 
appropriately reflecting the real supply/demand 
situation and quality evaluation, in order to 
promote agricultural production responsive to 
consumer demands.

2. The State shall take necessary measures for 
mitigating the adverse effects of significant price 
changes of farm products on farm management 
supposed to be encouraged.

(Compensation for Disaster 
Losses)
Article 31

The State shall take necessary measures such as 
reasonable compensation for disaster losses, in 
order to prevent any possible hindrance to 
agricultural reproduction caused by disasters and 
to help the stabilization of farm management.

(Maintenance and Promotion of the 
Natural Cyclical Function of 
Agriculture)
Article 32

The State shall take necessary measures such as 
securing the proper use of agricultural chemicals 
and fertilizers and improving soil fertility through 
effective use of livestock manure, in order to 
maintain and promote the natural cyclical function 
of agriculture.

(Rationalization of Production and 
Distribution of Agricultural 
Materials)
Article 33

The State shall take necessary measures such as 
encouraging rationalized production and distribu
tion systems of agricultural materials, in order to 
help with cost reduction of agricultural materials in 
farm management.

Section 4 Policies for Development 
of Rural Areas 

(Comprehensive Development of 
Rural Areas)
Article 34

1. The State shall systematically promote measures 
on the comprehensive development of rural areas 
including agricultural development, giving proper 
consideration to the coordination of land use for 
agricultural and other purposes.

2. The State shall take necessary measures for 
comprehensively promoting improvements in 
agricultural production bases and rural welfare 
including living infrastructure such as transporta
tion, telecommunications, public health, education 
and culture fitting in with regional characteristics, 
in order to promote the sound development of 
regional agriculture and create pleasant and 
resident-friendly rural areas surrounded with 
beautiful landscape.



(Development of Hilly and 
Mountainous Areas)
Article 35

1. The State shall take necessary measures, in 
areas with poor geographical conditions and 
disadvantages in agricultural production including 
mountainous areas (hereinafter referred to as “hilly 
and mountainous areas”), such as increasing job 
opportunities by promoting agricultural and other 
businesses through the introduction of new types 
of crops and the production/distribution of 
regional specialties, taking such regional charac
teristics into consideration and promoting the 
settlement of people through improved living 
conditions.

2. The State shall take specific measures for the 
fulfillment of the multifunctional roles of agricul
ture in hilly and mountainous areas, by providing 
support to compensate for disadvantages in 
agricultural production conditions so that such 
areas can maintain adequate production activities.

(Exchanges Between Urban Areas 
and Rural Areas)
Article 36

1. The State shall take necessary measures such as 
encouraging exchanges between urban areas and 
rural areas, and promoting the improvement of 
kitchen gardens, in order to obtain a better public 
understanding and awareness for agriculture and 
rural areas and to contribute to a healthy and 
comfortable life.

2. The State shall take necessary measures so that 
agriculture in and around urban areas can operate 
production activities responsive to the needs of 
urban residents, making use of the advantage of 
proximity to consumers.

Chapter III Administrative 
Bodies and Relevant 
Organizations

(Restructuring of Administrative 
Bodies)
Article 37

In taking measures on food, agriculture and rural 
areas, the State and local government shall 
endeavor to cooperate closely in their work to 
restructure administrative bodies and to improve 
their efficiency and transparency in administrative 
management.

(Reorganization/Restructuring of 
Relevant Bodies)
Article 38

The State shall take necessary measures for the 
effective restructuring of the relevant bodies for 
food, agriculture and rural areas, which contribute 
to the realization of the basic principles.

Chapter IV The Council of Food, 
Agriculture and Rural Area 
Policies

(Establishment)
Article 39

There is hereby established the Council of Food, 
Agriculture and Rural Area Policies (hereinafter 
referred to as the “Council”) in the Ministry of 
Agriculture, Forestry and Fisheries.

(Authorization)
Article 40

1. The Council shall study and discuss the factors 
vital for implementing this Law, in response to 
consultations by the Prime Minister, the Minister 
of Agriculture, Forestry and Fisheries or other 
ministers concerned, in addition to dealing with 
the tasks authorized under this Law and other 
ordinances.



2. The Council may submit its opinions to the 
I'-ime Minister, the Minister of Agriculture, 
f orestry and Fisheries or other ministers con- 
..cmed, with regard to the matters provided for in 
the preceding paragraph.

(Organization)
Article 41

J. The Council shall be comprised of no more than 
15 members.

2. The Council members shall be appointed by the 
Prime Minister based on the proposals of the 
Ministry of Agriculture, Forestry and Fisheries 
from among academics or those having expertise 
of experience with regard to the matters provided 
for in the first paragraph of the preceding article.

3. The Council members shall serve on a part- 
time basis.

4. Besides those provided for in paragraph 2, the 
Council staff, as stipulated by Cabinet Order, shall 
be appointed by the Prime Minister based on the 
proposals of the Minister of Agriculture, Forestry 
and Fisheries.

(Request of Document Submission 
and others)
Article 42

The Council may request that the heads of relevant 
administrative bodies submit the appropriate 
documentation, and offer their opinions, explana
tions and other kinds of cooperation as deemed 
necessary for the execution of their designated 
tasks.

(Authorization Provision)
Article 43

Besides those provided for in this Law, the matters 
necessary for the organization and administration 
of the Council shall be stipulated by Cabinet 
Order.

Supplementary Provisions

(Effective Date)
Article 1

The Law shall enter into force on the day of its 
promulgation.

(Abrogation of the Agricultural 
Basic Law)
Article 2
The Agricultural Basic Law (Law No. 127, 
established in 1961) shall be abrogated.

(Transitional Application)
Article 3

1. If such a report as referred to under Paragraph 1 
of Article 6 of the Agricultural Basic Law before 
abrogation, as stipulated in the preceding article 
(hereinafter referred to as the “old Agricultural 
Basic Law”), has not been submitted to the Diet for 
1999 before the effective date of this Law, this 
report shall be submitted to the Diet as referred to in 

the former provisions.

2. If such a report as referred to in the first para
graph of Article 6 of the old Agricultural Basic Law 
was submitted before the effective date of this Law, 
or if such a report as referred to in the first para
graph of Article 6 of the old Agricultural Basic Law 
as stipulated in the preceding paragraph was 
submitted to the Diet, such reports shall be deemed 
to have been submitted as reports as referred to in 
the first paragraph of Article 14 under that 
paragraph.

3. If such a document as referred to in Article 7 of 
the old Agricultural Basic Law has not been 
submitted to the Diet for 1999 on the effective date 
of this Law, such a document shall be submitted to 
the Diet as referred to in that article.

4. If such a document as referred to in Article 7 of 
the old Agricultural Basic Law was submitted 
before the effective date of this Law, or if such a



document as referred to in the first paragraph of 
Article 7 of the old Agricultural Basic Law which 
is prescribed to be submitted as stipulated in the 
preceding paragraph was submitted to the Diet, 
such documents shall be deemed to have been 
submitted as documents as referred to in the second 
paragraph of Article 14 under that paragraph.

(Partial Amendment of the Land 
Improvement Law)
Article 4

Parts of the Land Improvement Law (Law No. 195, 
established in 1949) are amended as follows: The 
phrase “The Council of Food, Agriculture and 
Rural Area Policies” shall be inserted instead of the 
phrase “The Council of Agricultural Policies” in 
Article 4 (2) 1, and the word “kiite” in hiragana 
shall be amended to “kiite” in kanji characters.

(Partial Amendment of the Sweet
ening Resources Special Measure 
Law)
Article 5

Parts of the Sweetening Resources Special Measure 
Law (Law No. 41, established in 1964) are 
amended as follows:

Article 3 is amended as follows: 
Article 3 Elimination

The phrase “Estimated by the long-term prospects 
and other relevant data on crops for sweetening 
resources published under Article 3 of this Law and 
paragraph 1 of Article 8 of the Agricultural Basic 
Law” in Article 13 (2) 1 shall be eliminated.

(Partial Amendment of the Law 
concerning the Active Use of 
National Forests)
Article 6

Parts of the Law concerning the Active Use of 
National Forest (Law No. 108, established in 1971) 
are amended as follows:

The phrase “Improvement of the agricultural

structure means scale expansion of farming 
operations, transition into collective farming 
operations, introduction of livestock, mechaniza
tion, farmland holding rationalization, and farming 
modernization” shall be inserted instead of the 
phrase “‘Improvement of the agricultural struc
ture’ and” in the second paragraph of Article 2, 
and the phrase “‘Improvement of the agricultural 
structure’ and . . .  as provided for in Article 2 (1)
3 of the Agricultural Basic law (Law No. 127, 
established in 1961) respectively” shall be 
eliminated.
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Present situation o f  w om en group 

in Thailand

Cooperative Women Development

To encourage cooperative women organized 

themselves as group or cooperative for improving 

their supportive occupations, attitude and general 

knowledge to improve their products to be able to 

com pete in the market, increase their income, and 

improve their quality o f  life.

Women group in August 2001 

were supported by CPD
Nam e o f  the Projects

• 5,651 women groups with 170,000 members • Vocational Promotion for fanner’s families and

• Reid of training cooperative

-  hand weaving • Promotion in occupation o f  cooperative women
-  handicraft group
-  agricultural product

-  clothes
• One Village One Product (One Tumbol One Product)

-  food processing (marioiled, u  symp, fruit juice, wine, etc.)

Objective of the project

M em ber can earn extra income except from the main 

occupation which mostly are in agricultural sector. 

M em ber can use the free time especially before '  

harvesting period tn cum some income.

Member can stay with their family in their hometown



Process o f  the project

• Women group/Youth group request to cooperative which they 

are hvolve wkh by  propose their projects to board o f  director 

for qjproval before sending thek requests to

• CPD distribute budget to Piovmcia] cooperative promotkm

ofiBce

• Provincial cooperative promotion ofiker discuss with group 

jdxxit training course arrangement to match with their needs

Process o f the project (cont.)

• Provincial cooperative promotion office give subsidies to 

cooperative to be revolving fund for women group aHer 

training course.

• Group write project and submit to board o f  director for the 

approval o f  fund

• At die end oftheir project, group must return money to 

cooperative for being fund o f  the next project or the next group

Problem and Obstacle

• Training not match with their needs

• group cannot return money due to many problem such as 

cannot sell product, or loss in investment, etc.

• group does not have strong activities

• group does not produce product to market continuously

• product does not reach standard o f  marlcet or match with 

consumer’s style

Foliowup and Evaluation

• B y whom

-government -cooperative

• board of directors

• group

Strategies

Cooperative must set rules or regulation to 

control using o f  ftmd to get along with the 

objective o f government budget

Group have to pay interest to cooperative in 

order to enforce them to return money

Strategies (cont.)

CPD and Cooperative arrange exhibition or fair 

to promote product of women group
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Strategies (cont.)

CPD set cooperative standard product 

to guarantee wom en group product and 

in the process o f  receive this standard 

they must continuously produce 

product and keep standard quality

m s
Strategies (cont.)

Training will concentrate more on product 

design and packaging



Women Group and Youth group in

Royal Project Development Center Community Store in the highland area

Training in \
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Reminder

New thing 

People Needs

-  Product Improvement/Product Quality

-  Basic course/intermediate course/'Advance Course

-  Packing/Design, etc.

Raw material



Reminder (cont.)

Target group

-  Package

-  Size

-  Price

Market Needs 

Promotion

r



Present Situation of 

Cooperative 

and Women Group in Thailand

By Kornnapa Chaiyawat 

Head of Project Section 

Planning Division 

Cooperative Promotion Department

Cooperative Development
C o o p e ra tiv e  D ev e lo p m e n t (co n t.)

• First cooperative in Thailand was • 1947 - 1953 the disadvantage of cooperative act

established on February 26 , 1916 under
in small sized agricultural ccx)perati\e

the A ssociations Amendm ent Act, 1916
• First revision is the Cooperative Society Act, 

1968

• First cooperative law is the Cooperative • 1969-1972 Cooperative amalgamation program

Society Act, 1928 was implemented

Cooperative Development (cont.) Cooperatives

• Second revision is the Cooperative Act, • A  group o f  persons who jointly conduct

1999 affairs for socio-econom ic interests on

-  Board of National Cooperative Development < the basis o f  self-help and mutual

-  Cooperative Development Fund assistance, and are registered under this 

Act. (The Cooperative Act 1999)



Cooperative Type A g ric u ltu ra l C o o p e ra tiv e

• A gricultural Cooperative
• Generally organized among the farmers who cultivate in 

various kinds o f  agricultural earning, and enable them to

• Fisheries Cooperative engage in business together to help themselves and other

• Land Settlem ent C ooperative members for a bener livelihood and qualit> o f  life

• Thrift and C redit C ooperative

• C onsum er Cooperative

• Service Cooperative

Fisheries Cooperative Land Settlement Cooperative

• Consist o f  fishermen who want to solve their production • Has the primary objective in allocating land to landless

and marketing problems by using cooperative method. farmer or former who hold small land in order to make use

1

o f  living

% iW '

Thrift and Credit Cooperative

• Is set Up by people having the same occupation or living in 

the same community and want to promote saving among 

members and providing themselves with loan

Consumer Cooperative

Is form consumer who want to obtain various kinds o f  

goods at reasonable price with standard quality



Servicc Cooperative
• Is organized among rural and urban people to improve 

method o f  production or services, providing credit and 

marketing serv ice , and raising income o f  members through 

the principle o f  self-help and mutual-help.

C o o p e r a t iv e  T y p e  a n d  M e m b e r s l i ip

of Owpm tfve N dl ofCbcpcradw N acflfciK iK id

A gkU tm l OnpcnliM; 3,419 5,095,5M

h^BKS OcnpaKive 71 H I B

Land Scttkmxt Cbqnaliv: 98 156^502

U n i  and O cd l O xpim iv; 1348 2,3HM 5

Q m n c  Coopcralhc 2K TO ,™

S avvsC b q n ^ h c 451 232,2®

Total 5^633 8*452,744

How to form Cooperative

People w ho would like to o rganize cooperative 

m ust have jo in t business according to the type o f  

cooperative, w hich they w ant to apply.

Person w ho w ants to be the m em ber o f  

cooperative m ust be a natural person and  sui 

ju ris .

How to form Cooperative (cont.)

Share in cooperative capital m ust have equal 

value and each m em ber m ust hold at least one 

share in cooperative bu t not m ore than one-fifth  

o f  the w hole paid-up shares.

Cooperative m ust have qualified m em bers 

according to the cooperative regulation

How to form Cooperative (cont.) How to form Cooperative (cont.)

• Prospective member must arrange the establishment meeting to 

dcct at least ten prospective iticmbcrs to be founding committee

-  List the name o f  prospective members including the number 

of shares they are willing to hold after cooperative 

establishment.
to operate the cooperative establishment which are 

Select the type of cooperative from the list in the ministerial 

regulations by considering on the objective of establishing t

-  I>aft the cooperative regulation and propose it to the 

meeting o f  cooperative members.

cooperative. -  After the meeting o f  prospective member has approved the

-  Set operating plan for business and activities of cooperative by Cooperative Regulation, the founding committee will sign in

following the rule and method which are set by the Cooperative the registration form and propose it to the Cooperative

Registrar. Registrar.



Qualification of Cooperative Member
Qualification of Cooperative Member (cont.)

• Agricultural Cooperative Sector

-  has household and be farmer or fishermai  ̂in operatrve area of • Extraqualification for Land Settlement Cooperative

cooperative -  Thai nationality

-  be natural person and sul juris -  landless or not enough land to earn a living

-  be royalty, repute, diligent, and thrifty person -  not be a member of other land settlement cooperative

-  not be an incompetent or quasi-incompetent person

-  not be a bankrupt or insolvent person

-  never be removed from any cooperative by guihy, except for

being removed for more than two years since the expelled date

Qualification of Cooperative Member (cont.) Objective o f Agricultural

• Non-agricultural cooperative sector Cooperatives
-  agree to the objective of this cooperative

-  besuijurisand Thai Nationality

-  not be member of other Service coopwative which has the 

same objective as this cooperative

1. To provide Agiucultural credit

2. To supply farm inputs and consumer products
-  not insane

-  not be an incompetent or quasi-incompetent p^son 

~ not be a bankrupt

3. To market Agricultural produce and 

commodities o f the members

4. To encourage saving and deposits

5. To provide service on land and water 

development

6. To give guidance on Agricultural technology

7. To educatc and train on cooperative 

principles and practice

Structure of Primary Cooperative

Member

Finance/ Account 

Scction

M m b cr Member

Board of Directors

Manager

Clerical/Register 

Section

Member

RasincsN Section



Agricultural Coopaarivc Structure

Mcirt)cr Mclrfjcr Mi

Accounting

Division

Credit

Division

Mctnbcrl I Member I

Geneial Meeting

Board o f Directors

Manager

Marketing

Division

Purchasing

Division

Processing

Division

Extension

Division

Organization of Agricultural

Cooperative

1. The Policy Formulation and .

Supervision

2. The Administration and

Management

Structure of Agricultural 

Cooperative
N ational Cooperative 

Federation

Provincial Cooperative 

Federation

Prim ary  Cooperative

Key o f success in cooperative

Member m ust understand cooperative principle and 

ideology

Member must elect the right persons (board of 

directors) to run their cooperative.

Board o f  directors must operate cooperative on the 

basis o f  member’s benefit

Business Activities
1. C redit Business f

- Lending Service -<f

- Depositing S en  ioe -

2. Purchasing Business

3. M arketing Business

4. A gricultural Extension scn ice

Role of Government in Cooperative 

Development

1. O rganizing  , supervising and 

inspecting  cooperatives

2. G iv ing  guidance recom m endation 

to cooperative at all levels.

3. Facilita ting  the operations o f  the 

cooperatives in line w ith rules , 

regulation , by - law s and the 

Cooperative Act.

1. P rom oting  the usage o f  

G re e n  Fertilizer for Soil 

Q uality  Im provem ent

2. E llic icncy  and Quality  

Im provem ent o f  A giicu ltural 

P roducts o f  F arm ers Institu tes



T:»r{>i>x0V »Vv.ki K
3. Increasing the Production and 

Management Efficiency o f  

Cooperatives in agricultural Sector

4. Networking o f  Business and 

Credit o f  Cooperative Movement

5. Producer Cooperative and 

Consumers Meeting Fair

6. Production Credit and 

\ferketing Linkage , ctc.

Cooperative Promotion Department Structure

____ (3.553 government officers 2.329 perm anent w orker)

Central Administration
JS6S goyfntBenl ulTxtn }Si rtrm»ac*> *pAer>

Inlcrnal Checking Officc

O m cc o f  Secretary PJarning D/vision

-J f ;.Fjnaaoe Division TccbnicaJ Division

— Personnel Division Training Division

OITicc ofCiKipctativc Inspector9 irsgions 1

Agricultural Cooperative Division —

! Noii-Agricullural Cooperative Division

Land Settlement Cooperative Division ]-----

Provincial Adminstration 
(2,685 government officers 1,746 perm anent worker)

76 Provincial Cooperative 

. Promotion O ffices

816 District Cooperative 

Promotion O ffices

Problem and obstacle in cooperative Cooperative Development Fund (CDF)

promotion

• M o s t co o p e ra tiv e s  w h ich  a re  es tab lished  b y  top -dow n • S u b s id ie s  fro m  th e  national budget

p o lic y  a r e  fa ilu re  in run n in g  co ope ra tive  because • d o n a tio n s  o f  m o n e y  o r  p roperties

-  lack o f  knowledge in  cooperative principle and ideology • m o n e y  a n d  p ro p ertie s  b ecom ing  the  o w n ersh ip  o f  C D F

- the number o f  m em ber is too small
• p ro c e e d s  fro m  sa le  o f  p ro p erties  acqu ired  u n d er

-  not ready to run their own cooperative. d o n a tio n  o r  its ow n

-  concern only help from governm ent not from themselves
• in te re s t ,  incom e o r  an y  o th e r bene fit b e lon g in g  to  C D F



Objective of Fund Process of CDF

• Provide agricultural equipment or tool and consumer • Cooperative propose project for loan to CPD

goods through Provincial cooperative promotion officc

• Product gathering • CPD staff analyze the possibility of the project

• Grant loan or credit • After possibility approval, it will be sent to
• Invest in properties such as office building

• Cooperative affair development such as processing plant
Board of CDF

Problem and Obtacle

• cooperative cannot return money due to many problem such as 

loss fiom  operation or product price crisis, etc.

• coopCTative does not have a good understanding about the life 

cycle o f  pn:^x>sal process and make Ihe loan approval delay by

-  send incomplete document

-  send loan request late and receive money not on time for product 

gathering etc.

Stratiegies

Ranking Cooperative

-  New cooperative or Small Cooperative will be 

limited the amount of loan to match with their 

capabilities

-  Cooperative return loan on time will be set in the 

higher rank and receive special interest rate

Interest Rate vary on the objective of loan
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Introijluction to Won)en>%QHp Activities! Asia I

Status of Rural Women's WoJ'k in
The progress achieved by a large num ber o f urban wom en 
across Asia disguises th e  iow  human d e v e lo ^ e n t  and 
extrem e gender inequality am ong ru ra l wom en in  many 
parts  o f  the  continen t, e s p ^ a lly  South iM a .

Rural wom en continue to  struggle under the  dual 
responsibilities o f economic production and domestic labour, 
and m ost are confronted by poverty, lllitetjacy, h igh  health 
risks, inadequate access to  p ro d u c ^ e  resources and denial 
o f m arket access in f t e  p rofitab le  food sectors. __________

Rural Urban Disparity in Benefits Gained by 
Women from Development Efforts

Intrbductioh to Women's Group _A<$iMjisii Asia

situation of rural womeh across Asia Itifluenccd by customary 
laws and social sanctions than by ideas and policies of 
equality,established by global and national agencies. The relative 
gender equity gains of women in East Asto - :p a rilc u |a rly ;||i 
comparison to  South Aisla -  can be assoC ia t^ witK social practice 
of equality due to  political philosophy. Ith n ic  culture, an^ 
edui»tlonal achievements. But visible presence o f w6men>ln the 
public places of work In East Asia tends to  hid6 inequa1iti^i |h' 
their stiyggle to  provide fo r their fainiiles. , „

Customary LaVvs and Traditions Deterniiijie Rural 
Women's Status Rather than Policies of Gender 

Equality and Advancement of Women

Gender inequalities Continue________

j introduction to Women's Grciup Activities; Asia

Few Trends In Agriculture and Bural A c to rs  Influence 
< Rural Women's Activities

> More Women In Agriculture Production: Feminization o f Farming 
» Internal MIgratkHi: Young arid Skilled Leave Rural Areas
> Asian Crisis Rural HovsehoMS Receive the Urban Workers
> EMeriy Women and Men Highly Represented In Rural Society:

Greying o f Farming and Rural Production
> HIVAIDS In Rural Areas Increase Productkin and Care Glying

, Responsibilities ̂  Women
> Poor Health and ^lucatlon Services
> Poor Access to  Market and Banks
> High Number o f Female Children Leave Schools to  Hetp Mothers and

Due to  Economk^ Social and Cultural Reasons______________

; Two Different Situations:
Economic fNosperity and Poverty

Gains In Gender Equality - Mostly Urban and Lackof Gains Among 
Rural women



I I n t r o d u c t i o n  t g  W O i n e n ' s  G r o i i p  A c t i v i t i e s ?  A s i a

Regional equity challenges i^nfronting the edvani»ment of nirai women

1. achieve gender equality gains tor women In egricultij^ and mral 
: oommunlVes fliat mat<^ the gender gains made In wban areas;

Z, create opportunities for rural women to be the printipal agents in 
poverty eradication for food security in the context of the declining 
Importance of agriculture within national economies;

3. ^Mhleve household food security with gender equaii^ within the 
nexus of current intra-household economic and socl#i realties;

4. prevent further marginalization of rural women In the context of the 
accelerated pace of global econontfc Integration and the 
commercialization of the agrlcuiture Sector;

5. en^M>wi  ̂rural vromen with the capacity to function effectively In 
an Increasing complex world that is ̂ aped by new ^chno i^ iM  in

_____ the agNculture and information sectors. _______

; Women's Groups as a Way to  A c b l^  Eivipowcitinent 
Capacity Building to  Achieve Econqmtc ai% Social Gains

I Introduction to Women's Group Activities; Asia

I Introduction to Wbnien's GrouR Actiyities; Asiâ

Women's Groups Organization: Mobilization of People -Women

Indlifenous-intemallyDevehiied-Based on 
Ex. SayiQCfS Group/ Funeral Groups in Thaiind 

Labour Assistance Groups in Asia 
Marriage Organizing Groups in the P iiilipp in^

Externally Supportetl As Part o f Goyemmeitt Mandate 
Ex. Extension Agencies Creating Groups for a purpose: 

Women's Groups for Production 
Japanese Farm Wives' Groups 
ExtemaUjr Created by NGOs 

Ex. Community Based Farm Women's Groups 
Literacy Groups in India- Paidstan 

Production Groups in Villages 
' _________^ e d i t  and Savings Groups

Depending on Need and Purpose o f Uie Programme Women's 
Groups Are Organized by Villagers, Government Agencies and 

NSOs



I  Introduction to women's qrou|» Activities; Asia |

Won^^is Groups OrgantzaQon: Mi«n>-lfiiancB e ias^ & hi)is

b s t  Twenty Years MiCrO'CNKiit/niisro'tlnance Based 
Women's Croups Have 6 ^ R K  Popular 
6roup Based Credit: Udk ofCotlaterar 
E Groups Based Quai^ntee for Credit 

But Not Always Group Based Pr^uction 
litd lM u a l Enteiprisesand Credit With Group Support 

Can Increase Access To Credit for petty Trade and Cash F Im

But O n ^ it Group Rules May Not Easy for Rural Households Due to 
Family Income and Repayment Stuation 

Lack o f baMy income to Put A ^ e  M terest,  Savings ahd Repayment 
forRuiai Households in Remote Areas and Without Martet Access 

Credit May Not Be Supported by Semoe in AgricuKute and Teehncaal 
Advice fo r Production and Marfcetfhg ■

Mkrocredit Groups ; Rural Womm's Special Concerns 
___________ FAC Experience iit Myanmar____________

I Introduction to Women's Group Activities; Asia |

Women’s Groups Organiration: Production

Women's Groups Are Mostly Organized forThose ActhdtieS Which Are 
Considered As Women's Area o f Special SIdlls 

Processing, Tailoring and Weaving

Most Often Though Women Are Farmers They Do Not Generally 
Participate in Farm Productiori Based Groups

Rules and Procedures Restrict Their Direct Participation

Land, Cattle or Assets Decide the M embei^ip 
In  Asian context These Assets Are in the Man's Name

Such a Focus Is  Acceptable for Today but I t  Does Not Create the Gender 
Equality for Women to  Be Effective Participants In Better Paying 

Economic Enterprises and Group Leaders in.the Future

Women's Grvups: Rural Women's Special Concerns 
, FAQ Experience in Thailand

1 Introdurtibn to Women's Group Artivjties; Asia

Women's Gix>ups drganiatioii: Social Wel^re Needs

Wonwn In the Feedlrq and Nutritlaiv Family Planning and Child CaM 
EduciAibn G fou^ '

Such an Emphasia I< on the Anumptlon That Women Should Be Completely 
Rei^nalble for the Welfare of the H o^hold

Current Thinking In Development Is Men Should Alio Undentand These Social 
Welfare N ^ s  and Resource UM of the Families

Additionally When Women Are Vefy Busy With Production It  Is Female Child 
Who Cares fw  the Family Nutrition

It  Is  Importont to Understand the Flow Iirformatlon 
Among the Memlwrs of the Family

It  Is  ImporUnt Since Educating Women but Men Lacking Ai 
Does Not Create C han^ In’l ^  Family SItuatton

Women and Men to  Participate in Learning for Social Welfare |



I  Introduction to Women's Grotip Activities! Asia

Women's Groups : Opportunities To Partidpation

Women's Groups Provide Opportunities for Participation 
for Rural Women

Access to  Credit 
Opportunity fbr an Micro^enterprfse 

Access to Group Production 
Opportunity to  Work Together 
Group Membership Benefits 

Access to  Social Capital 
Occasionally Group Learning o f New Technology 
Access to  New Technology (ies) and Techniques 

At Times Ability to  Approach Government Agencies 
Access to New Information and Knowledge of Outside Workf

But the quatlty o# Service provkfed and peiformance va ito

Women's Opportunity for Participation Can Increase but There 
Quality in Service and Participation Could Vary_______

Introcluction to Women's Group Activities; Asia

Women's Groups : Rural Women's Constraints To Partidpation 
"nme G)n^ra1nts: Women's Work U)ad 

Gtvups Meeting Demands on Time 
Inability to  Attend Too Many Meetings Due to  Conflict o f Work b̂mantfe

Groups Rules Are Not Always Understood or FoUpyved Due to  Lack of 
Experienra and Ba^c Education 

Access to  O ^ i t :  Very Small 
: Agriculture Households Seasonal Income and 

Agriculture H o u s e h o W Q ^ it Need o f Large Amount 
Poverty and Need to  Work Long Hours to  Mert Family Income Needs 

Group Member^ip Favours Relatively Better Znccme and Asset Based 
and Powerftji Hous^ol<te 

Rules o f Equality May not Always work in Local Situation 
Do Not see the Benefit o f Participation 

Lack o f Skills o r Power for Articulation and D o ling  viritli Conflicts

Rural Women Face Specific Constraints 
fo r  Formal Group Participation

I Introduction to Wbiiien's Group Artlyities! Asia |

Rural Women's Grpui^ Organization: Future

Women’s Groups Haw Become Standard Component in Development 
Homc^enous Groups May Be Defined B ro ^ jy  on Common Purpose 

te th e r Than Men or Women 
Organizers o f Group Activities Should Acknoyriedge Women's Specific 

Constraints to  Participation and Their Workload 
Women's Groups Activities Should Focus on Both Earning and 

Learning Elements 
Principle o f Democratic Participation Shoukl Be Followed at Local 

Organizations
The Income Generating Processing and Production Activities Should 

Be Based on Objective Market Acce» and Cost -Benefit 
Analyses

Women's Capacity for Lead^ship in the Groups ShouU Be Developed 
Female Literacy and Functional and Political Literacy Should Become 

Integral Activities Promoted in the Groups 
Information Fk>w and Conflict Resolution Efforts Should be Im provj^

Rural Women's Groups w ith Miiltipuij>oM Goals for S u^inab le  
Economic and Human Capital



I S P O T L I G H T

Women on the move
An emerging 'micro' movement involving mostly poor and vulnerable women is changing 
Kerala's entrepreneurial reputation.

R.  KR I SHNAKUMAR

Go o d  business ideas are not hard to 
come by. Especially, it seems, if one 

is desperate and poor, and is a woman.
T ake the tying of tassels, for instance. 

Pull bits of threads off the edge of a piece 
of cloth and tie them into intricate pat
terns. A tassel is made. It keeps loose 
threads in check and provides elegance 
and style. In feet it adds value to an ordi
nary piece of cloth.

But in Kerala it took a group of 10 
desperately poor fisherwomen in coastal 
Kozhikode to pick up this idea and radi
cally alter their lives. In 13 months, despite 
the deep-rooted poverty and orthodoxy of 
their: Muslim-majority, fishing neigh
bourhood, this small group, in the 24-55 
age gr6up and belonging to different 
& diis, have made it a roaring business suc
cess.

The ‘Sowhardam Shawl-making 
Unit’, set up at a project cost of Rs. 1.40 
lakhs, which was met largely with a com
mercial bank loan and a thrift loan from 
their neighbourhood group, today buys 
thousands of metres of cloth and supplies

them as tasselled shawls to big textile shops 
in Kozhikode city and beyond. The unit 
employs 300 part-time women workers 
(who work from their homes) as and when 
business peaks, and pays them as wages the 
same amount, Rs.3.50 a piece, as the own
ers themselves. On an average one person 
works on about 20 shawls a day. After 
making a loan repayment of Rs. 1,500 a 
month and depositing Rs.500 in a savings

At a neighbourhood group meeting on 
the beach sands at Veli In 
Thiruvanathapuram. (Left) At the 
Sowhardam shawi-mai<ing unit In 
coastal Kozhikode, making tassels.

account, the 10 women take home a prof
it of at least Rs.2,000 a month -  more dur
ing festival seasons — in addition to their 
own daily wages. Their biggest order so far 
has been for 10,000 shawls, made from 
20,000 metres of cloth. It fetched them 
Rs.35,000 as wages alone.

Like the nine others in the business, 
group leader K.T. Rerhla is therefore the 
symbol of a life transformed; A few 
months ago, her family of four was in dire 
straits, unable to make ends meet with the 
meagre income that her husband brought 
from the sea. Today the femily is never 
hungry and lives in a concrete-roof, elec
trified house. Their elder son, a physical
ly handicapped youth, now runs a petty 
shop, while the other is a Plus Two stu
dent. Her husband has stopped going to 
the sea and, instead, works with a rice mer
chant. She herself, like her partners, no 
longer has to pawn gold ornaments. Her
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critics b  the neighbourhood who brand
ed her as “bad”, and pasted nasty posters 
on walls ridiculing her work as president 
of the Area Development Society, a cor
poration ward-level apex body of several 
neighbourhood groups, have turned 
admirers. “It has bought a sea change in 
our lives,” she said.

Now business comes to their door 
and, with that, competition from others 
who are ready to do the same work for 
smaller profits. Sowhardam, therefore, is 
set to diversify into contraa-stitching of 
“ready-made” uniforms for schoolchild
ren. Work starts at 10 a.m. at Remla’s new 
home, and ends at 6 p.m., before her hus
band returns from work. In between, they 
have become a cohesive, happy team of 
resourcefiil neighbourhood women with 
a sharp business sense and a lucrative trade 
in hand. They have successfully broken 
the barriers of extreme poverty and social 
restricuons, and are out to make a differ
ence in their own lives and those of their 
neighbours.

No men are involved.

POOR women, so far ignored by banks 
and considered eligible only for anti
poverty doles or charity, are establishing 

business enterprises in the cities and towns 
of Kerala, either on their own or in groups 
of ten.

That they have been able to do so, is 
the result ofa “happening” grassroots-level 
democratic process that direcdy addresses 
their subsistence needs and tries to find 
solutions for their problems in association 
with the local bodies. Between 15 and 40 
women of a neighbourhood, one from 
each family, hold weekly meetings to dis
cuss their problems, collea modest 
amounts as Arift, distribute small loans 
for personal emergencies or to start 
income-generating ventures, and bargain 
jointly for their rights and developmental 
needs (see box).

Members of such neighbourhood 
groups (NHGs), who. want to enhance 
their incomes further, are actively encour
aged to come up with business ideas, 
which they can then pursue with other 
women, either from their own NHG or 
from similar ones operating elsewhere.

As of March 31, as many as 75,651 
NHGs covering 1,459,392 fWilies, had 
been formed in 700 of the State’s 991 pan- 
chayats, five tribal areas and all the 58 
urban local bodies, including the five cor
porations and 53 municipalities. All 
NHGs arc not going great guns, but the 
majority of them meet every week, some 
others at other regular intervals, and func

tion as ‘real’ grassroots-level groups linked 
to the respective panchayat, municipality 
or corporation.

An indication that these NHGs do 
function fairly well is the fact that out of 
the 1,459,392 families in the NHGs, 
1,137,161 have started thrift and the accu
mulated amoimt so far has crossed Rs.78.4 
crores. Once an NHG completes six 
months of regular functioning, members 
can avail themselves of thrift loans, at a 
monthly interest of 2 per cent, and bank 
loans at standard rates, without collateral. 
The collection of thrift and the disburse
ment of small loans have to take place nec- 
essMily at die NHG meetings, in the 
preience of other members. Out of the 
Rs.78.4 crores, Rs.59.20 crores has been 
advanced to NHG members as micro
loans.

Yet, if the regular meetings of the 
NHGs and the increasing number of their 
micro-enterprises have gone largely unno
ticed, it can only be because of that invis
ible divide between the creamy sertions of 
society and the poor and their activities. 
Even mainstream politicians seem 
unmindful of the level of participation in 
the NHGs at the grassroots leve .

As on March 31, 943 group enter
prises benefiting nearly 10,000 peopleand 
12,219 individual projects supporting as 
many women and their family members 
had been established in the 58 urban local 
bodies. More arc on the anvil, including 
projects in emerging sectors such as infor
mation technology, biotechnology, food 
)rocessing, dairy produCTs, solar cookers, 
T education and integrated coconut-pro- 

cessing. As the 10-member micro-enter
prises grow in popularity, the availability 
of credit to them becomes less difficult. 
The shortcomings and weaknesses of indi
viduals are overcome by the collective 
responsibility and security offered by the 
group. Starting one such unit helps 
women from 10 familieŝ  Group ventures 
have been carefully positioned so as to be 
‘innovative’ and ‘need-based’.

Now there are women’s groups in 
Kerala to repair water meters (under the 
name ‘Metro Mermaids’), provide post
natal care, act as couriers and home nurs
es, make paper bags, hollow bricks, 
tarpaulin and furniture, construct build
ings (women do that in Vadakara), process 
solid waste, run flour mills and mobile 
stores, and cultivate paddy. Hoteb, cater
ing units, drive-in restaurants and day
care centres are run by them and they do 
direct marketing and vegetable vending. 
Some individuals (whose take-home pay 
averages Rs. 15,000 a month) and groups

_have taken a keen interest in direa mar
keting: this explains, for instance, why an 
economy brand of tea marketed half
heartedly by the State Civil Supplies 
Corporation has seen a sudden spurt in 
sales. Women’s groups also run “mobile” 
beauty parlours, which do quick-fix jobs 
at fixed rates, such as Rs.5 for “doing one 
eyebrow”.

Awareness of and access to credit, 
which had so far eluded the poor, are today 
becoming a liberating factor for these 
entrepreneurs. Group responsibility 
absolves these women of the need to pro
vide collateral for bank loans. In place of 
property or ornaments, what is offered is 
“moral collateral”. In addition, they can 
make use of funds from anti-poverty pro
grammes provided as subsidy and deliv
ered through the banks by the local bodies. 
All they need put in for any enterprise they 
choose to set up is a tiny “beneficiary con
tribution”, their effort, and skills, which 
they are taught for free.

Th e  catalyst behind these ventures is 
a hand-picked, motivated and sur

prisingly effective government machinery 
under the State Poverty Eradication 
Mission, called ‘Kudumbashree’ (mean
ing prosperity for the family) and entrust
ed with the goal of eradicating poverty in 
the State by 2008. The programme is. 
implemented with the support of the 
Central government and institutions such 
as the National Bank for Agriculture and 
Rural Development (NABARD) and the 
United Nations Children’s Fund 
(UNICEF). Women who venture into 
business are given assistance to find pro
fessional partners and credit, trained in the 
vocation that they choose, and in business, 
marketing and accounting praaices, and 
then left to themselves to handle their 
enterprise on their own.

Kudumbashree “lets them hold its 
hand and escorts them for as long as they 
want it to", the Mission’s Btecutive 
Director, T.K. Jose, told Frontline. 
Kudumbashree programmes, which 
closely involve the people’s and official 
representatives of the respective corpora
tions, liiunicipalities or panchayats and aic 
implemented through the local bodies, 
continue to assist the enterprises by help
ing them find business avenues, making 
course corrections, and evolving business 
techniques. Most important, they help the 
women wade out of poverty and prosper 
through their own work and resourceful
ness.

There is perhaps no better illustration 
for the effectiveness of thLc strategy than
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(Clockwise from above) At 
Technoworld, a computer software unit In 
Thiruvatianthapuram, the most successful 
micro-enterprlse under the Kudumbashree 
programme; at Akshara Paper Products In 
PonnanI In Malappuram district; ration card binding 
In progress; Metro Mermaids, the women's group in 
Thlruvananthapuram that repairs water meters.

Technoworld, the IT-based unit in 
Thiruvananthapuram, established in 
September 1999 at a project cost of 
Rs.2.90 lakhs. Assistant District Mission 
Coordinator (ADMC) M.V. Gopakumar 
told Frontline that it was one of the first 
group enterprises set up under 
Kudumbashree, and hence got good 
patronage, especially from government 
departments, because of the Mission’s 
interventions at critical junctures. The 10 
women, who were brave enough to start 
the venture despite the odds, are today the 
role-models for the Kudumbashree “fam- 
ily”.

The unit undertakes data entry, desk
top publishing (DTP), web designing and 
programming -  mostly for big-time 
clients, including government depan- 
ments. The biggest project so far (worth 
Rs.l5 lakhs) has been the production of 

. radon cards for several districts of the 
State. In the fint year the unit registered 
a turnover of Rs.30.5 lakhs and in the sec
ond, Rs.43.7 lakhs.

The professionalism of the women 
running it is impressive. Says Rajam, the 
unit’s secretary; “We are yet to start shar
ing profits despite our circumstances at 
home, because we felt we must first estab

lish the business well, concentrate on 
clearing our debts and in creating assets. 
The three-year loan was repaid quite early 
-  at the rate of Rs.6,800 a month. We have 
created assets worth Rs.20 lakhs, includ
ing 25 computers. We now work in three 
shifts and provide part-time employment 
to 35 others, including a few men who do 
the night shifts. Instead of sharing profits, 
we take wages for the work done, which 
is the same for part-time workers. In one 
shift of five hours, a person can thus make 
up to Rs, 1,500. Every month, each one of 
us will be able to take home at least 
Rs.6,000. In addition, we allow ourselves 
a bonus every year. Last year it was 
Rs.3,000. It varies for part-timers, 
depending on the hours they spend for 
us.” ■

Clones are born every other day, in all 
districts, yielding the same results. Some 
have staned selling assembled personal 
computers (PCs). Technoworld has 
proved that IT is a venture that is gen
uinely benign to resourceftil women entre
preneurs. The skills required are 
comparatively of a higher order, as are the 
investments made, the risks involved and 
the profits made. But several undertakings 
have been established in the ‘low-risk, low-

investment’ seaors too. Women 
who own them have fewer skills 
but still consider the smaller 
returns from them “life-chang- 
ing”.

In over 30 such micro-enter
prises spread over Kozhikode, 
Malappuram, Ernakulam and 
Thiruvananthapuram districts 
that this correspondent visited in 
the last week of April, invest-- 
ments ranged in the majority of 
cases from Rs.50,000 to Rs.2.5 
lakhs and were higher in the case 
of a few of them, including some 
successftil IT firms. Each group 
enterprise has been providing at 
least Rs.600 to Rs.6,000 (proba
bly more) to every member each 
month as wages or as profit, even 
though the majority of the units 
are in an embryonic stage. All 
such units are owned, managed 
and operated by the members 
themselves.

Throughout Kerala, the 
partners in these group enter
prises who were ull the other day 
generally excluded from banking 
services, are also proving to be 
better at loan repayment than 
other valued customers.
Kudumbashree officials claim 

that the repayment rate is more than 90 
per cent. Commercial banks have in feet 
started describing the beneficiaries in eulo
gising terms. The chairman of the State- 
level Bankers’ Committee, who is also the 
General Manager of Canara Bank, VA.P. 
Malian, described the programme as 
“exemplary”. Malian said:
“Kudumbashree takes very good interest 
in the women they refer to us for loans. 
The mission ensures that these women are 
trained well in the enterprise they are out 
to set up, and carefiilly moniton each 
unit’s performance after the loan is dis
bursed. That has made a significant 
impact in the way banks relate to 
Kudumbashree beneficiaries.”

Such praise is, to a large extent, the 
result of a Repayment Information System 
(RIS) devdoped by Kudumbashree. The 
RIS allows monitoring at the grassroots 
level by the mission’s State oflTice, of repay
ments that M  due and immediate inter
vention by NHGs. Thus under 
Kudumbashree, ‘peer pressure’ is made to 
work not only to obtain credit without col
lateral for the beneficiaries of micro-enter
prises but also to ensure prompt 
repayment.

However, vestiges of the traditional
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\ e i e h B o u r k  a n d  f r i e n d s

R . KRISHNAKUMAR

. . s  ts a.

ed iif Aeir poverty and differing only-
in  >fK%ir ->^lfainn«"'>'anrl r n m m n ru f ir ;

JtS ‘ name is ~̂ a. tongue-^istef.j^--  
Izhavanihuruthy.But many parts o f this 
panchayat, with • its typically rural 
Malappuram milieu, are now conve
niently known as Ward 13, havingrecent- 

' yly been'promoted’to be part of Potiriani 
municipality. More significant is the fact 
that the people of this panchayat can now 

i enjoy the benefits ofbeingpart of I 
body where Kttdurribashree activities have 

, been going on for some time, and where 
the fijrrnation of neighbourhood groups 

' (NHGs) o f women is suddenly'receivinga 
boost.

Ap r i l  24, 2002, 4-30 p m: The
smell of a fresh harvest haiigs thick

ly in the air. On the cool vera;ndah of 
one of the houses adjoining a paddy- 
field, a neighbourhood group is about 
to be formed. The tricfle of women, 
some in traditional Muslim attire, start
ed more than an hour ago. The 
Kudumbashree representatives from 
the municipality; including the ward 
councillor and the community organ
iser finally arrive. “We have been here 
since three o’clock,” one of the elderly 
women point out, accusingly. The 
community organiser smiles? “You 
were supposed to be here by two, you 
came at three. That is why we decided 
to come at four.” There is a burst of 
laughter all around.

The mood is set for Shameer, the 
community organiser and a key grass- 
root-level worker of Kudumbashree, to 
address the group: “You are here' to 
become members of a family that will 

- try to eliminate p6verty through your 
own efforts. But what is poverty, real
ly? You would say it is not having any 
money to make a living. Bui it is hot 
poverty o f  income alone that we are 
talking about here. If you do not have 

' a well; in your atea, you suffer from 
I, poverty of a well.Tf you d6 not hkVi a 
‘ roadi’t'you have: poverty of i  r¥ad. 
^ Having ho sahitaiy latrine, having no 
^̂ accSilo educational or health facilitib, 
ihavirifeno w6rlt2^all this, is poverty.

th§ilg6oH?| Like s^^childr^J t h ^ .

>. goes o n ; o q  - nô w.ivpuL̂ ': 
ttitet ŝ ârf a thrift.'-’The presideBf 

irt their a: religious'^^d communltyf;ftli|^se^eta^ collect it from you anUj 
denoininati6ns,;r̂ ^̂  for space • : Icee jaapuriB- we will teach theii hoy^
on Ae tiny.ver|nd^i under the dist^t , ; to^p 8iat. You rri'ust also identj§whâ ^̂ ^̂  
but ,watchful eyes of some of the loc^- neSds/to'bc done in 'your area ^ d  dd ; 
i^V men. “Blit now we need volunteers ' themin the<^>rdei|pf.priority|j|iike^ 
from among you -vyomen -  remember. Sishould ypU vdig a '^  
there will be no men in this ayalkoot- - need a rdad immediitUy? It Wllljfe your 
tain. Who would you like to repr êrit' i : demjpn and you will im'plemeiit itipn;;̂  ̂

at can now you to be the president and idie seCr ; ̂  ̂
fan urban of this grp.up?’| ^ks Shaiiieer.;; ’̂ Imeniberi of this ayalkbottaiil, irre^

- '^Two handi;tentatively go up, aA'er ' spei'uV̂  of c^te and.creed, are'inem-̂ '
much hesitation Md prompting. Reeiia berk^of a' family. CoUection of thrift ;
Md^dha, “Imbwn ;tp al, acceptable sh’otid.take place at weekly rneetings
to jdl”-, have jiist taken the initiative to alone; 'You should hot catch the secre-
hold the first public office of tĥ ir lives? tary bri' the road arid say: here, kedp this
Three more '-̂  Baty,'ParVathy arid ̂ ''Rs,'5,Ht ijifiy thrift coritributipn; All 
Dakshayani, similarly become transactions should be at the irieetirigs.
Community Vplunteers for. Health, This is a,programme where you ybur-
Income Generation and Infrastructure, self will eradicate poverty froniCybur

lives.”

; aleht fb¥WHG)r,Ybu must all try^d  
make this a succ îsi'’ ■ ■
'r  % now the 40-odd women, lihit-

A “Community Finance Manager” is to 
be elected later.

Thomas Vaidyari, Project Officer 
for Kudumbashree in Ponnani munic
ipality, asks the ̂ ree to give a name to 
their ayalkoottami so that they can have 
an'identity of their own. ‘Suiya’... 
‘Udaya Surya’... they suggest But other 
groups have clearly taken these names. 
“Navodhanam” (Reformation), the 
new president suggests. Finally, diey 
agree on ‘Navodaya’.

'Shameer continues his ̂ 'instruc
tions: “You must meet regularly now, 
to discuss your problems. Write them 
down in the minutes book, and let us 
know about them. All of you muststairt 
saving some money from now on and 
bring it to the nieeting... Bring a small 
amount every week. It can be anything 
from Rs. 5 to Rs. 50. Now, don’t start 
thihking that the money is for iis offi
cials. It is for you. We will put it in the 
bank, in the narne ofypurayalkoottam, 
‘Navodaya’. You must realise that other 
grbups are far ahead of you. There are 
NHGs in Kerala which have Rs; 5 lakhs 
as Savihgs. And why do we save collec
tively? Until now when you need sonie 
money for an emergency, you had to 
ask )rbur neighbours or that cut-throat" 
nibn^lender whcT'charges you' Rs.28 
for eyery Rs. 100. That is why we’are ̂ 
stiUtihg a thriftMf; one of ypu, say
Pa^thy, has putRs.500 into the cot, meeting is'closed,”:she says;-̂ *;'̂ ?̂̂ /-* 
lective fund in six months, she will be i^The;Navodaya NHG of Ponnani r 
eligible to get three times that amounts shall ‘meet every Sunday-7 despite the 
as loan from the bank. Do ybii think lure of prime-time television. I

................  " ■

Sh^eer then tests the cohesiyeri&s 
of the riejw group with a simple quei- 
tiorir“Tfbii iriay 'all heed to take a loan. 
There niay iiot be' enough savinĝ " in the 
bank to satisfy all. How do yoii then 
decide who should get a loan fifst?'For 
exarhpleVifParvathy’s child is sudden
ly ill; she may want an emergency Iban. 
But Fathima, here, may want to buy a 
pressure cooker. Wiat will the 
ayalkobttam decide?”

‘?Ari elderly Muslim woman sitting 
in the <»rner does not hesitate even for 
a moment. “What is the doubt? 
Parvrathy should get the loan; Fathima 
can biiy her pressure cooker latet;”

For the next half an hour, other 
officials' speak about opportiinities 
awaiting the women; the care*'they 
should take in handling their savings 
and in-distributing loans; how their 
NHG should also become a forum to 
discuss their problems and solve them 
on their own through mutual cobpera- 
tibn;and why, men̂  who had so far 
takeh decisions on their behalf̂  hid no v 
role in the weekly meetitigs or its deci- • 
sions^K'' ■■

It is then time for. the newly ;clect-v 
ed secretaiy.tOiweave her way through'■ 
the;gatheririg'and deliver hei-|maiden*' 
sp
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mindset remain at the ground level.
There sre ban k tnanagers who con
tinue to speali about “less yield and 
more costs and risks” involved in 
providing such small loans to a large 
number of people. And they are still 
too far away from allowing these 
women the luxury of working cap
ital or a sustained banking rela
tionship.

Tenacity is a premium quality 
that is evident in most group mem
bers. A cordial group synergy, high 
levels of motivation and determi
nation, good skills and resourceful
ness, bright hopes about the Riture 
and a keen business sense were evi
dent in members of all successful 
group enterprises that this corre
spondent visited. Where these 
qualities were lacking, and where 
technical training and awareness 
about competition and markets 
seemed inadequate, the entrepre
neurs seemed unsure about their roles.

But then one has to concede that it is 
into the volatile and harsh world of busi
ness that theie women, until the other day 
largely non-entities even in their own 
homes, are enteiing into. “In the initial 
days, many are perplexed about the delay 
in getting loans and registration certifi
cates and die difficulty in securing work
ing capital and business premises, exhibit 
a lack of understanding about target mar
kets and coiTipetition, and sometimes arc 
generally disoriented in the new roles that 
they suddenly find themselves in. This, to 
a lot ofwomen, can be discouraging,” E.P. 
Kunjabdulla, the ADMC for 
Malappuram district, said.

Tl'.e ADMC added said that in many 
places in the Muslim-dominated 
Malappuram district and some other 
areas in north Kerala, the impact of the 
programme should be seen in the context 
of,the (religious) conservatism and the 
poyerty that prevailed in certain pockets. 
“I have several uncomfortable experi
ences of trying to explain the need to join 
NHGs to rural Muslim women, who 
would only sit behind a wall, if at all we 
were allov/ed to conduct a meeting in 
their neighbourhoods. But we invariably 
get the message across. My favourite 
weapon is to quote the Koran to explain 
why women can indeed become entre
preneurs,” he said.

“But such experiences coexist with 
the widespread influence of progressive 
movements that have made drastic 
changes in our society,” said the ADMC 
for Kozhikode, K.M. Nejma, who is a col-

A plant nursery at Vadakara in Kozhikode district, 
set up under the Kudumbashree programme.

lege teacher now on deputation to 
Kudumbashree.

According to Project Officer K. 
Krishna Kumar, some entrepreneurs need 
only guidance, while others require a lot 
of assistance -  to find working capital, 
ensure quality in production, marketing 
and accounting, diversification and some
times even in making out v.'hether they are 
maldng profit or running at a loss. The 
mission arranges regular training sessions 
for new entrepreneurs with the help of the 
Ahmedabad-based Entrepreneurship 
Development Institute of India.

T.K. Jose claims that the Kudum
bashree programme is one of its kind in 
the country in terms of quality, variety and 
the firmness in the monitoring and eval
uation of units. “The aim of the pro
gramme is not merely to increase the 
income of poor women but to improve 
their level of confidence, awareness, access 
to information, ability to make use of gov
ernment services and programmes, and 
interpersonal skilb, especially the capabil
ity to express themselves,” he said.

There is criticism that the Poverty 
Eradication Mission helps only the skilled 
and the capable among die poor. But Jose 
says that the poverty eradication pro
grammes ill the past had ignored the fact 
that unless the beneficiaries are trained in 
the technical, operational and managerial 
aspects of the activity they are expected to 
start, the purpose of giving credit fails. So 
Kudumbashree selects its beneficiaries and 
then gives them training and credit to run 
sustaiiiable ventures. It is not a pro
gramme that merely distributes doles.

M HsHswer, h.- says, die present 
i  programsae will i>e unable to reach 
 ̂destitatss and the most marginal 

I populstice -  the bottom 5-6 per 
S cent <£SeSow Poverty Line (BPL) 

families-(>ecause "all poor people 
are not esteiprising and cannot 
take np self-employment ven
tures.” S«fi people, according to 
him, nttd more support from soci
ety and tte government.

The Kerala government had 
decidctf w extend the programme 
to theenate State from April 1, so 
as to inckde the 291 panchayats 
that had bacn left out initially. This 
would enable more rural areas to 
come iincfet Kudumbashree. But 
this poses many challenges. 
Monetaiy said human resources 
are going be spread thin, as the 
mission irifs to extend its activities 
even as k trfes to sustain and nur
ture the essiiting ones. The target is 

to bring a wjjof^g 20 lakh BPL fami
lies to above tte poverty line by 2008. 
According to josfe, a diversity of human 
problems call for individual attention by 
the mission. Resoctce mobilisation offers 
its own probleinf. A variet)' of players, 
including politics! parties, NGOs and 
various government departments and 
agencies, have to be brought to a com
mon platform to share a common vision.

At every NHG or enterprise or at the 
office of Kudumbashree, the question is 
how to sustain the budding movement 
and save it from the vicissitudes of local 
and State politics and bureaucratic trans
fers. As of now, there is no mechanism to 
ensure that the NHGs, their thrift and 
credit operations, and the needs of bud
ding micro-enterpiises will continue to be 
looked after as efficiently as now. The fate 
of the gram sabhas, which have been in a 
state of stagnation for more than two years 
under the decentralised panchayati raj sys
tem, is a discouraging example. But what 
could be a countering influence is the 
appeal of the thrift; and credit program mes 
that is ingrained in NHG acdvities.

Kudumbashree officials insist that 
what has been achieved can in no way be 
described as remarkable. The numbers of 
families covered and tlie neighbourhood 
groups and micro-enterprises formed are 
too small when seen against the number 
of families that are yet to be reached. 
Poverty eradication is not an easy task. But 
the hundreds of women who have .secured 
a sustainable, profitable livelihood 
through the Kudumbashree prognunme 
will hesitate to agree. 9
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Vlakiiig micro-credit work
R. KR I SHNAKUMAR

NO W HE^ has the potential of 
panchayatrcoordinated women 

neighbourhood groups (NHGs) been 
demonstrated so well as in Alappuzha 
district. It was the success of a 1995 pro
totype Left-initiated experimeiit' in' 
Alappuzha municipality that led to a 
similar experiment being conducted in 
both urban and rural areas of 
Malappufam district and subsequently 
extended to the entire State.

On May 11, over 20,000 members 
of women NHGs, mainly from eight 
gram panchayats in 
Alappuzha and other 
southern districts, came 
together at the • St.
Michael’s college grounds 
at Chertala to reiterate 
their achievements and 
take a pledge.

The occasion was the 
inauguration of a seminar 
on ‘Decentralisation, sus
tainable development and 
social security’, which was 
organised by the joint 
committee of panchayats 
of Aryad and Kanjikuzhy 
blocks and the 
International ;' Labour 
Organisation (ILO). The 
seminar was to analyse the weaknesses 
identified in the decentralisation exper
iment in Kerala and find ways to take it 
forward. The ILO will be collaborating 
with the eight panchayats to design and 
implement a decentralised social securi
ty programme

conflict between the micro-credit model 
espoused by international development 
^ehcies and die Kudumbashree micrbr 
credit NHG model, (^ i le  the model 
espoused by international development 
agencies provides the State with a min
imal role in poverty eradication and 
links the provision of micro-finance to 
NGO-led self-help groups, the

rated into micro-credit programmes; 
which was achieved by ensuring the 
minimisation of the cost of providing 
such credit and allowing an increase in 
the “income” from micro-credit lending 
(that is, the interest rate).

The paper said that the World Bank 
identified informal mechanisms of 
NGOs as the most cost-effective 
method of providing micro-credit. And 
that the World Bank argueis for an 
increase in interest rates on micro-cred-

The highlight of the first day’s ses
sion, which was inaugurated by Union credit movement with the globalisation
Minister of : State for Rural process and transforrri it into a comple-
Development Anna Sahib M. K. Patil in mentary component of its financid see
the presence of Chief Minister A.K. tor reform's.
Antony and Opposition Leader V. S. /  The paper pointed out that the 
Achiithanandan,' Was an oath, taken by * World Bank’s support for micro-credit
the gathering of Womeii, to boycott toi- scheimes as a fprm of poverty eradication
let soaps manufactured by multination- and its endorsement by a 1997 United
alcornpanies.Inytead they vowed to use Nations resolution have led to a dra-

, and prornote tĥ  use of a brand of soap, matic increase Ih micrO.-finance spend-
rhade of pure, locally available c»&nut ing in the world- Thiî  required the

' oil,* ; pr6daced'by' micro-enterprises of ; tapping of internationd financial mar-
jocd NHGs of Women.- > ketsras the resoiircesbfaid donors were
u., ,!V ât:th67Wqriien NHG members Ihadequate;to; meet the demand., ;This 

[ wer| indirectly rê  ̂ to through their ' meant that the needs of tĥ  international
(ligfi v̂isibility demonstration was: the commercial lenders haii. to be incorpo-

■"'Kv

Kudumbashree model rhaintains close ' it in the belief that the poor can both 
links to local bodies and various gov- afford and are willing to pay commer-
erriment anti-poverty programmes.) cial interest rates and that they are more

An important paper presented at the concerned about the timely availability
seminar, ‘Women Neighbourhood of credit than how much it will cost
Groups: Towards a New Perspective’, them. This is why, the paper argues, the

World Bank opposes sub- 
I sidies bn interest rates and 
I promotes the dismanding 
ffi of subsidised (andcompet-
I ing) alternatives to its 
(j micro-credit model, such 

as priority sector lending, 
subsidised credit systems 
and traditional rural credit 
institutions.

The result is the emer
gence of a “micro-finance 
industry” of the World 
Bank, along with multina
tional banks and financial 
institutions at the interna
tional level, lending to 
national-level micro- 
finance institutions, which 

in turn either advance money direaly to 
NGOs or refinance the financial insti
tutions that lend them money. At the 
bottom of this pyramid are the women 
self-help groups (SHGs).

“ThuSj micro-credit programmes 
are rendered a profitable venture for 
international finance capital, while also 
ensuring sufficient outreach and sus
tainability in order to make a dent in 
poverty. Poverty eradication through 
women SHGs is thus made a profitable 
venture,” the authors said.

The paper points out that the World 
Bank’s prescription ignores the fact that 
globalisation policies are rendering 
unsustainable the self-employment 
activities that its micro-credit pro
grammes promote. For them to be 
viable, they need to be part of a larger 
development agenda that includes link
ages to product markets, local govern
ment programmes and community 
development, it said. ■

At a neighbourhood group meeting In Thiruvananthapuram city.

Co-authored by Thomas Isaac, Michelle 
Williams, Pinaki Chalaaborthy and 
Binitha V. Thampi, is a severe critique 
of the World Bank and the micro-cred- 
it programmes that it has promoted̂  
through NGOs in several countries.
This paper argues that the World Bank 
is'attempting to integrate the micro-
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Ministry of Agriculture and 
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Cooperative Promotion Department 
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Tel. 662-2822922 ext. 605
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2"'* ICA-Japan Training Course on 
‘Business Leadership Development among Women 

Members in Agricultural Cooperatives in Asia”
Thailand-Japan, 29^ August to 4"* October 2002

END-OF-THE COURSE EVALUATION

All partic ipants attending this Course are required to participate in the End-of-the Course Evaluation by filling in 
this Evaluation Form. Please E NC IR CLE your preference It is not necessary to wnte down you r nam e

Rating Pattern
5=Excellent, 4=Very Good, 3=Good, 2=Satisfactory, 1=Poor.

01 To what extent the Course meets the Objectives? 5

02 Relevance of this Programme in your job.

03 Usefulness of this training in your future work.

04 Your overall impression about this programme.

05 Your grading of the faculty of this programme.

06 Your rating of the study visits in Thailand.

07 Your rating of the study visits in Japan.

08 Your rating of the administrative arrangements
(e.g. boarding, lodging, etc.).

09 Are you satisfied with the leadership provided and the technical inputs made by the 
IDACA faculty members? (Explain briefly), j ,

5 4 3 2

5* 3 2
-}
6 4 3 2

'i t 3 2
L.-
5 4 3 2

/

5 4
i

3 2
1 (
5 4 3 2
“ J1
5 4 3 2

10 Please suggest changes/improvements, if any, desired in future programmes. 
(Please give your free and frank suggestions).

....  ̂ . V  ̂ ^  /' S



11 Please suggest which topics should be added to this Programme in future.

12 Please suggest which topics should be deleted from future Programme.

13 Please list below your major gains from this Programme.

14 Your general suggestions, opinions (on any aspect) and recommendations.
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(Translation)
THE COOPERATIVES ACT B.E. 2542

COOPERATIVE PROMOTION DEPArr^^'^FNT 

MINISTRY OF AGRICULTURE AND COOPERATIVES



( T rans la tion )

THE COOPERATIVES ACT B.E. 2542

COOPERATIVE PROMOTION DEPARTMENT 

MINISTRY OF AGRICULTURE AN D  COOPERATIVES



(Translation)

THE COOPERATIVES ACT B.E. 2542

BHUMIBOL ADULYADEJ REX.

Given on the 12*̂  day of April, B.E. 2542;

Being the 54“’ year of the Present Reign.

His Majesty King Bhumibol Adulyadej has been graciously 

pleased to proclaim that:

Whereas it is expedient to revise the law on Cooperatives;

Whereas this Cooperatives Act contains some provisions 

related to the restriction of the rights and freedom of persons, of 

r which section 29 together with section 35 and section 45 of the 

Constitution of the Kingdom of Thailand have provided that it shall be 

done only by the provisions of the law;

Be it, therefore, enacted by the King, by and with the advice 

and consent of the Parliament as follows:

Section 1. This Act is called‘The Cooperatives Act B.E. 2542.”

Section 2. This Act shall come into force as from the day 

immediately following the date of its publication in the Government 

^Gazette.

Section 3. The following shall be repealed:

(1) the Cooperatives Act B.E. 2511;

(2) the 140'*’ Decree of the Revolutionary Council dated 

May r ' B E. 2515;



(3) the 247"’ Decree of the Revolutionary Council dated 

November g"* B.E. 2515;

(4) the Cooperatives Act (No.2) B.E. 2524.

Section 4. In this Act,

“Cooperative” means a group of persons who jointly conduct 

affairs for socio-economic interests on the basis of self-help and 

mutual assistance, and are registered under this Act;

“Member” means a member of a cooperative or of a farmers

group:

“Competent official” means a person appointed by the 

Minister to carry out this Act;

“Minister” means the Minister of State who has charge and 

control of the execution of this Act.

Section 5. The Minister of Agriculture and Cooperatives 

shall have charge and control of the execution of this Act, and shall 

have the power to appoint competent officials and issue ministerial 

regulations for the purpose of carrying out this Act.

Such ministerial regulations shall come into force upon their 

publication in the Government Gazette.



Parti 

General Provisions

Section 6. In case of a cooperative involving in any 

transaction which the law requires the acquisition, disposal, defence 

or retension of ownership of an immovable property or real right 

relating to an immovable property to be registered, such registration 

shall be exempted from the payment of fees.

Section 7. No person other than cooperatives and the 

Cooperative League of Thailand shall use the word “cooperative” 

as the name, or a part thereof, of his business.

Section 8. The Central Fund of unlimited-liability cooperatives 

^jnder section 61(2) of the Cooperatives Act B.E. 2511 shall be 

deposited by the Ministry of Agriculture and Cooperatives with the 

Government Savings Bank, the Krung Thai Bank (public company 

limited) or the Bank for Agriculture and Agricultural Cooperatives, 

or with any other financial institution with the approval of the Board 

of National Cooperative Development, or shall be invested in 

accordance with the regulations prescribed by the Ministry of 

Agriculture and Cooperatives.

The Ministry of Agriculture and Cooperatives is empowered 

to pay outright the interest of the Central Fund to the Cooperative 

League of Thailand for its operations as prescribed in section 110.



Part II

Supervision and Promotion of Cooperatives 

Chapter 1

Board of National Cooperative Development

Section 9. There shall be the Board of National Cooperative 

Development consisting of the Minister as its chairman, Permanent 

Secretary of the Ministry of Agriculture and Cooperatives as deputy 

chairman, and Secretary-General of Agricultural Economics Office, 

Director-General of Internal Trade Department, Director-General 

of Cooperative Auditing Department, Director-General of Agricultural 

Extension Department, Director-General of Fisheries Department^ 

Director-General of Livestock Department, Director-General of 

Industrial Promotion Department, delegate of Ministry of Education, 

delegate of Ministry of Finance, delegate of Budget Bureau, delegate 

of Office of National Economic and Social Development Board, 

delegate of Bank for Agriculture and Agricultural Cooperatives, 

delegate of Cooperative League of Thailand, Chairman of National 

Cooperative Federation of each type of cooperatives and Chairman 

of Central Committee of National Farmers Groups, as ex-offici^ 

members of the Board, and not more than five qualified persons 

appointed by the Minister as members of the Board as well.

The Director-General of the Cooperative Promotion 

Department shall be a member and secretary of the Board of National



Cooperative Development and the Director of the Cooperative League 

of Thailand shall be the assistant secretary of the Board.

The qualified persons under paragraph one shall be selected 

from the well-known experts in cooperative administration by the 

ex-officio members of the National Cooperative Development Board.

Section 10. The Board of National Cooperative Development 

shall have the powers and duties as follows:

(1) to propose to the Council of Ministers the Board’s ideas 

concerning policies and guidelines for the development of 

cooperatives in accordance with the socio-economic conditions of 

the Kingdom:

(2) to prescribe policies and plans for cooperative develop- 

^ment in concurrent with the span of the national economic and social 

development plans;

(3) to prescribe guidelines for promoting and supporting 

the expansion of cooperative businesses and affairs, including 

cooperation with the private sector to participate in the development 

of cooperatives:

(4) to prescribe guidelines for coordination among the 

government agencies, public enterprises or private sector for the 

promotion and support of affairs of cooperatives:

(5) to solve problems, obstacles and restraints which impede 

the successful implementation of policies and plans for the 

development of cooperatives;



(6) to deliberate any matter concerning cooperatives as 

assigned by the Council of Ministers;

(7) to perform duties and powers as prescribed in this Act.

Section 11. A member of the Board of National Cooperative ,

Development who is appointed by the Minister shall be in office for a 

term of two years at a time.

In case of a Board member being appointed in addition to, or 

in place of, other Board member; he shall be in office only for a period 

of time still existing for a term of the other Board members.

Section 12. In addition to the termination of office under 

section 11, a qualified Board member shall vacate the office in the 

case of;

(1) death; ^

(2) resignation;

(3) being removed by the Minister;

(4) becoming a bankrupt;

(5) becoming an incompetent or quasi-incompetent person;

(6) serving a penalty of imprisonment by the final judgement 

of a lawcourt except for that of an act of carelessness or a light 

offence.

Section 13. In the meeting of the Board of Nation^  

Cooperative Development, the presence of not less than one-half 

of the total number of Board members shall constitute a forum.

In any meeting, if the chairman of the Board is not present or 

cannot perform his function, the deputy chairman shall preside over
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the meeting. In case of an absence of the chairman and the deputy 

chairman, or their unability to perform the function, all Board 

members present in the meeting shall elect one Board member to 

preside over the meeting.

The decision of the meeting shall be made by a majority of 

votes. Each Board member shall have one vote. In case of equality 

of votes, the chairman of the meeting shall have one additional vote 

as a casting vote.

In case of the chairman making a casting vote, the reasons 

of both in favour and in disfavour of the motion shall be recorded.

Section 14. The Board of National Cooperative Development 

may appoint any sub-committee to perform any function assigned 

^ y  the Board.

The provision of section 13 shall, mutatis mutandis, apply to 

the meeting of a sub-committee under paragraph one.

Chapter 2 

Registrar of Cooperatives

Section 15. The Permanent Secretary of the Ministry of 

^riculture and Cooperatives shall concurrently be the Registrar of 

Cooperatives.

The Registrar of Cooperatives shall appoint a government 

official of the Ministry of Agriculture and Cooperatives, of a position 

not lower than that of the division director or its equivalent, to be a



Deputy Registrar of Cooperatives with the power and duties provided 

in this Act or entrusted by the Registrar of Cooperatives.

The appointment under paragraph two shall be published in 

the Government Gazette.

Section 16. The Registrar of Cooperatives shall have powers 

and duties as follows:

(1) to register, to promote, to assist, to advise and supervise 

a cooperative in accordance with the provisions of this Act and other 

Acts;

(2) to prescribe the system of accounting, the standard of

audit, books and forms which the cooperatives have to submit to 

the Registrar, including other forms relevant to the operation of the 

cooperatives in accordance with this Act; ,

(3) to appoint an auditor, a cooperative inspector and a 

liquidator;

(4) to order a cooperative to be inspected or investigated on 

matters relating to the formation, operations or the financial conditions 

of the cooperative;

(5) to suspend all or certain acts of a cooperative, or to 

order the dissolution of a cooperative being considered that its action 

or non-action may cause any damage to itself or its members; ^

(6) to delete a name of a dissolved cooperative from the 

register;

(7) to make an annual progress report on each type of 

cooperatives for submission to the Board of National Cooperative 

Development:

8



(8) to make regulations or orders to facilitate the enforcement 

of this Act, and to benefit the operation of a cooperative;

(9) to do any other act which is prescribed by this Act to be 

the powers and duties of the Registrar of Cooperatives, or which is 

entrusted by the Minister.

All the powers of the Registrar of Cooperatives in making 

orders, permissions, approvals or any other actions in accordance 

with this Act may be entrusted by him to a Deputy Registrar, a 

cooperative inspector or a competent official specified by him, to act 

on his behalf.

The assignment of powers under paragraph two shall be 

published in the Government Gazette.

V
Chapter 3 

Supervision of Cooperatives

Section 17. The Registrar of Cooperatives , Deputy Registrar 

of Cooperatives, cooperative inspectors, auditors or competent 

officials entrusted by the Registrar of Cooperatives have the power to 

Jgsue a written order instructing a board of directors, supervisors, 

manager and/or personnel of a cooperative, or inviting any member 

of a cooperative, to explain to the said authorities the facts concerning 

any activity of the cooperative, or to send any document concerning 

operations or minute's of the meetings of the cooperative.



Section 18. For the purpose of carrying out this Act, the 

Registrar of Cooperatives, Deputy Registrar of Cooperatives, 

cooperative inspectors, auditors or competent officials entrusted by 

the Registrar of Cooperatives shall have the power to enter and 

inspect the office of any cooperative during its working hours; and 

the persons concerned shall provide facilities or assistance or 

explanation to such persons as may be considered appropriate.

The person acting under paragraph one shall produce his 

identity card to the persons concerned.

The identity card under paragraph two shall be in the form 

prescribed by the Minister.

Section 19. The cooperative inspector shall have the power 

to examine the activities and financial conditions of any cooperativ^ 

as may be prescribed by the Registrar of Cooperatives, and shall, 

after the examination, make a report thereon and submit to the 

Registrar of Cooperatives.

Section 20. If the general meeting or the meeting of the board 

of directors of a cooperative passes any resolution in violation of the 

laws, by-laws or regulations of the cooperative, the regulations or 

orders of the Registrar of Cooperatives, the Registrar of Cooperatives 

or the Deputy Registrar shall have the power to suspend or to revol^ 

such the resolution.

Section 21. In the case where a member of the board of 

directors, manager or personnel of a cooperativje causes damage to 

the cooperative and if it does not file a complaint or lawsuit against
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him; the Registrar or Deputy Registrar of Cooperatives shall file the 

complaint or lawsuit on behalf of the cooperative, and the public 

prosecutor shall act as an attorney therefor. The cooperative shall 

reimburse the Registrar or Deputy Registrar of Cooperatives or the 

public prosecutor, as the case may be, in respect of the filing of 

complaint or lawsuit or acting as an attorney.

Section 22. In the case where the board of directors of a 

cooperative acts or abstains from acting to perform its duties to the 

extent that it is detrimental to the interest of the cooperative or 

its members; or a cooperative has had any defect on finance, 

accounting, performance or financial conditions according to the 

audit report or report on inspection, the Registrar of Cooperatives 

^ a ll have the power to issue a written order with which the 

cooperative must comply, as follows;

(1) the board of directors of the cooperative has to rectify 

the defects in accordance with the methods and time frame as 

prescribed by the Registrar;

(2) the board of directors of the cooperative has to suspend 

certain acts which cause the defects or are detrimental to the interest 

of the cooperative or its members;

^  (3) the board of directors of the cooperative has to stop

functioning, temporarilv̂ iin order to fulfil the rectification in accordance 

with the methods and time frame as prescribed by the Registrar;

(4) the board of directors of the cooperative or any member 

of the board who is involved in such defects shall be dismissed.

11



wholely or individually, as the case may be.

Section 23. Any cooperative which is registered for not more 

than three years or has made losses in its operations for more than 

two consecutive years, if the cooperative makes a request, or the  ̂

Registrar of Cooperatives or the National Cooperative Development 

Board is of the opinion that the cooperative needs rectification, the 

Registrar may order any cooperative inspector or competent official 

entrusted by him to assist, its operations, wholely or partially.

The assistance given to the cooperative shall be carried on 

in accordance with the regulations prescribed by the Registrar with 

the approval of the National Cooperative Development Board.

Section 24. In the case where the Registrar of Cooperatives 

dismisses the board of directors of a cooperative, he shall appoint ai^  

interim committee having the same power, duties and rights as the 

board of directors, which shall hold office not exceeding one hundred 

and eighty days from the date of appointment.

Before vacating office, the interim committee shall call a 

general meeting for the election of all members of the new board of 

directors in accordance with the procedures prescribed in the by-laws 

of the cooperative.

Section 25. In the case where the Registrar of Cooperativ^^ 

dismisses certain members of the board of directors, the remaining 

members of the board shall call a general meeting within thirty days 

from the date of the dismissal of the board members in order to elect 

new board members to replace the dismissed ones. If there is no
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election or no new board members being elected within the prescribed 

time, the Registrar of Cooperatives shall appoint the new board 

members from members of the cooperative to replace the dismissed 

 ̂board members. In this connection, the new board members shall 

hold office for the remaining time of the term of office of the dismissed 

board members they replace.

Section 26. Any interested person affected by any order made 

under section 20, section 22, section 24 and section 25 shall have 

the right to appeal to the National Cooperative Development Board 

within thirty days after the date he acknowledges the order.

The decision of the National Cooperative Development Board 

shall be final.

y
Chapter 4 

Cooperative Development Fund

Section 27. The Cooperative Development Fund abbreviated 

“CDF” shall be set up in the Ministry of Agriculture and Cooperatives 

for the purpose of promoting the affairs of cooperatives. It shall 

consist of money and properties as prescribed in section 28.

^  Section 28. CDF comprises:

(1) subsidies from̂ lhe national budget;

(2) donations of money or properties:

(3) money and properties becoming the ownership of CDF;

(4) proceeds from sale of properties acquired under (2)

and (3):

13



(5) interest, income or any other benefit belonging to CDF.

Money and properties of CDF under paragrapii one shall be 

credited to the account of CDF without necessity to surrender to 

the Treasury as the state revenue.

Section 29. The receipt, disbursement and custody of money, 

the acquisition of interest from, the management and disposal of, 

the properties of CDF shall be carried out in accordance with the 

regulations prescribed by the Minister with the approval of the 

National Cooperative Development Board.

Section 30. There shall be the Executive Board of CDF 

comprising the Permanent Secretary of the Ministry of Agriculture and 

Cooperatives as its chairman, the Director-General of Cooperative 

Promotion Department, Director-General of Cooperative Auditing 

Department, Director-General of Agricultural Extension Department, 

Director-General of Fisheries Department, Director-General of 

Livestock Department, delegate of Comptroller Department and 

delegate of Budget Bureau, as the ex-officio Executive Board 

members, and other Executive Board members who are appointed 

by the Minister from one delegate of each type of cooperatives and 

one delegate of the registered farmers groups, as members of the 

Executive Board of CDF. ^

The Deputy Director-General of Cooperative Promotion 

Department, who is entrusted by the Director-General of Cooperative 

Promotion Department, shall be the member and secretary of the 

Executive Board of CDF.

14



The selection of delegates of cooperatives for appointment 

under paragraph one shall be in accordance with the criteria 

prescribed by the National Cooperative Development Board.

The Executive Board of CDF shall have the power and 

duties to administer CDF as well as to examine, to monitor and 

appraise performances of the cooperative which has benefited from 

the promotional activities of CDF, in accordance with the criteria 

prescribed in the regulations of the Ministry of Agriculture and 

Cooperatives.

Section 31. The provisions of section 11 and section 12 shall, 

mutatis mutandis, apply to the holding of office of a member of 

the Executive Board of CDF whom the Minister appoints from 

delegates of a cooperative.

Section 32. The provision of section 13 shall, mutatis mutandis, 

apply to the meeting of the Executive Board of CDF.

Part III 
Cooperatives 

Chapter 1 
Formation and Registration of Cooperatives

Section 33. A cooperative shall be established by the 

registration under the provisions of this Act, and must have as its 

objects the promotion of socio-econoniic interests of the members

15



by means of self-help and mutual assistance in accordance with 

the cooperative principles, and must:

(1) have common business affairs according to the type of 

cooperatives proposed to be registered;

(2) have members being natural persons and sui juris;

(3) have capital which is devided into shares of equal value 

and each member must hold at least one share but not more than 

one-fifth of the total paid-up shares;

(4) have members with qualifications as prescribed in the 

by-laws under section 43(7).

The type of cooperatives to be registered shall be prescribed 

in the ministerial regulation.

Section 34. Persons who wish to be members of a 

cooperative to be established, shall hold the meeting for the election 

of a founding committee of not less than ten persons from among 

themselves for the purpose of carrying out the formation of a 

cooperative. The founding committee shall undertake the following:

(1) to select the type of a cooperative to be formed as 

prescribed in the ministerial regulation, and to prescribe the objects 

of the proposed cooperative;

(2) to make a work plan relating to business or activiti^ 

of the proposed cooperative in accordance with the criteria and 

methods prescribed by the Registrar of Cooperatives;

(3) to make a list of names of the prospective members 

together with the number of shares which each of them wishes

16



to hold when the cooperative is registered;

(4) to draft by-laws under section 43 and propose to the 

meeting of prospective members for consideration and adoption as 

the by-laws of the proposed cooperative.

Section 35. In applying for the registration of a cooperative, 

the foundinĝ /Committee members of the cooperative shall sign 

the application for registration, as prescribed by the Registrar of 

Cooperatives, and file it with him with the documents as follows:

(1) two copies of the minutes of the meeting as mentioned 

in section 34;

(2) two sets of the work plan as mentioned in section 34(2);

(3) two name lists of the prospective members of the 

proposed cooperative together with the number of shares which each

prospective member wishes to hold when the proposed cooperative 

is registered;

(4) four sets of by-laws as mentioned in section 34(4). 

Section 36. The Registrar of Cooperatives, Deputy Registrar

of Cooperatives or a competent official entrusted by the Registrar 

of Cooperatives has the power to issue a written order requiring any 

person concerned to appear for enquiry or to send documents for 

J^e purpose of considering the registration of a cooperative.

In considering the particulars of the application for registration 

or the particulars of the by-laws of the proposed cooperative, if the 

Registrar of Cooperatives is of the opinion that the said particulars 

are not correct or the procedures under section 34 have not been

17



carried out, the Registrar of Cooperatives has the power to order 

the founding committee to rectify them or to act accordingly.

Section 37. When the Registrar of Cooperatives, having 

considered the application, is of the opinion that a proposed 

cooperative has the objects in accordance with section 33, the 

application for registration is complete in accordance with section 35 

and the formation of the cooperative to be registered will not be 

detrimental to the cooperative system, he shall register and give it 

a certificate of registration.

A registered cooperative shall be a juristic person.

Section 38. In the case where the Registrar of Cooperatives 

gives an order refusing the registration of a proposed cooperative, 

the founding committee of the proposed cooperative shall be 

notified of the order in writing without delay.

The founding committee is entitled to appeal against the 

order refusing the registration to the Board of National Cooperative 

Development by filing an appeal with the Registrar of Cooperatives 

within sixty days from the date of receiving the order.

The decision of the Board of National Cooperative 

Development shall be final.

Section 39. When the Registrar of Cooperatives has regis- 

tered a cooperative, the founding committee of the cooperative shall 

have the same power, duties and rights as its board of directors until 

the election of the board of directors under section 40.
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The persons whose names appear in the name list of 

the prospective members under section 34(3) are members of the 

cooperative from the date of its registration and upon payment of all 

of their subscribed shares.

In the case of persons applying for membership of a 

cooperative after its registration, they shall be deemed members 

upon payment of all of their subscribed shares.

Section 40. The founding committee of a cooperative shall 

call the first ordinary general meeting within ninety days from the date 

of registration of the cooperative in order to elect members of 

the board of directors and hand over all matters to the board.

Section 41. The Registrar of Cooperatives shall make 

^nnoucement prescribing a type or types of cooperatives which can 

admit associate members.

The qualifications, procedure for admission and loss of 

membership including the rights and duties of the associate members 

shall be prescribed in the by-laws of a cooperative.

A cooperative shall not allow its associate members the rights 

to have their names counted for a quorum of the general meetings, 

the voting in any matter or to be elected as a member of the board 

^directors.

Section 42. In payment of shares, a member shall not set off 

against the cooperative, and his liability shall be limited to the amount 

of money remaining unpaid on the shares held by him.
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Unless and until the termination of membership of a member, 

a creditor of the member shall not enforce his claims over the value of 

shares of such member in the cooperative.

Chapter 2 

By-laws and Amendment of By-laws

Section 43. The by-laws of a cooperative must at least 

contain the following particulars:

(1) name of cooperative with a word “limited” at the end of 

its name;

(2) type of cooperative;

(3) objects: ^

(4) address of central office and branch office;

(5) capital which is devided into shares, value of shares, 

payment of share value in cash or in kind, sale and transfer of shares 

as well as repayment of share value;

(6) conditions concerning operation, accounting and finance 

of cooperative;

(7) qualifications of members, procedure for admission of 

members, cessation of membership as well as rights and duties^  

members:

(8) prescriptions for general meetings;

(9) election, term of office, vacation of office and meeting of 

board of directors;

20



(10) appointment, term of office, vacation of office, prescrip

tion of power, duty and responsibility of manager.

Section 44. An amendment of by-laws shall be made only 

by resolution of the general meeting, and the amended by-laws 

must be submitted for registration by the Registrar of Cooperatives 

within thirty days from the date of resolution of the general meeting. 

The amended by-laws shall be enforceable after being registered by 

the Registrar of Cooperatives.

In the case where such amendment is a change of name 

of a cooperative, the cooperative shall return the certificate of 

registration: and the Registrar of Cooperatives shall issue to the 

cooperative a new certificate of registration with the change of its 

^ame.

The amendment of by-laws and the change of name of a 

cooperative shall not affect any right or responsibility of the 

cooperative.

The provisions of section 36, section 37 and section 38 shall, 

mutatis mutandis, apply to the amendment of by-laws.

Section 45. In the case where there is a problem of interpre

tations of the by-laws of a cooperative, the cooperative shall ask for 

jJ[he ruling of the Registrar of Cooperatives and shall accept the ruling 

and act accordingly.
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Section 46. For the purpose of carrying out its objects, a  ̂

cooperative shall have the power to do the following:

(1) to carry on business, production, commerce, service and 

industry for the members’ benefits;

(2) to provide appropriate welfare or relief to the members 

and their families;

(3) to give technical assistance to its members;

(4) to apply for or accept technical assistance from the 

Government, foreign agencies or any other person;

(5) to receive saving or fixed deposits from members or othec^ 

cooperatives in accordance with the regulations of the cooperative 

which are approved by the Registrar of Cooperatives;

(6) to grant a loan or credit, to lend, to let, to let on hire- 

purchase, to transfer or take mortgage or pledge of property of the 

members:

(7) to acquire, to purchase, to hold ownership or real rights, 

to possess property, to raise loans, to borrow, to hire or hire- 

purchase, to take transfer of a hire or hire-purchase, mortgage ^  

pledge, to sell or dispose of property by any other means;

(8) to lend money to any other cooperative in accordance 

with the regulations of the lending cooperative which are approved 

by the Registrar of Cooperatives;
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(9) to carry on all other affairs in connection with, or relating 

to, the fulfilment of the objects of the cooperative.

Section 47. A loan or guarantee raised or given by a 

cooperative shall be limited to the amount approved by the Registrar 

of Cooperatives.

Section 48. A cooperative shall keep liquid assets in 

accordance with the criteria and methods as prescribed in the 

ministerial regulations.

Section 49. Any subsidy or property of the Government, of 

foreign agencies or any other person, if given to a cooperative for a 

specific purpose, shall be used for such purpose; if not, it shall be 

allocated as reserve of the cooperative.

^  Section 50. A cooperative shall have a board of directors 

consisting of a chairman and not more than fourteen other members 

of the board of directors who are elected from members in a general 

meeting of the cooperative.

A board of directors has a term of office of two years each 

from the date of election. When one year is complete in the first term 

of the first office of a board of directors, one-half of the members of 

the board shall vacate the office by ballot. Such vacation of office 

jlJiall be regarded as a complete term of office.

Members of a board of directors vacating the office may be 

re-elected as board members but not more than two consecutive 

terms of office.
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In the case where there is an election of a member of a board 

of directors to replace the one vacating the office, a newly elected 

board member shall be in office for a period equivalent to the 

remaining term of office of the member whom he replaces.

Section 51. The board of directors shall carry on the affairs 

of the cooperative and represent it in matters concerning the third 

persons. For this purpose, the board may entrust one or several 

board members or the manager of the cooperative to act on its 

behalf.

Section 52. A person with the following characteristics shall 

not be qualified to be, or to act as, a member of the board of directors 

or a manager:

(1) used to serve a final judgement of imprisonment for a 

penalty concerning dishonesty on property;

(2) used to be expelled or dismissed from government 

service, government or private organisations, on account of 

dishonesty in the conduct of his duties;

(3) used to be dismissed, or to be dismissed on final rulings 

under section 22(4), from office of a member of the board of directors 

of a cooperative;

(4) used to be dismissed from office of a member of the boarjĵ  

of directors by a general meeting of a cooperative on account of 

dishonesty in the conduct of his duties.

Section 53. A cooperative shall have one or more supervisors 

elected from members or third persons by the general meeting to
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supervise the affairs of the cooperative and to report the findings to 

the general meeting.

The number of supervisors under paragraph one shall be 

prescribed by the Registrar of Cooperatives.

Section 54. The board of directors shall call an ordinary 

general meeting once a year within one hundred and fifty days 

from the last day of the accounting year of the cooperative.

Section 55. Upon reasonable circumstances, the board of 

directors may call an extraordinary general meeting whenever it 

thinks fit. If the Registrar of Cooperatives notifies in writing to call an 

extraordinary general meeting, or in the case where the cooperative 

has suffered losses, more than one-half of its paid-up share capital, 

»^e extraordinary general meeting must be called without delay, but 

not later than thirty days from the date of its acknowledgement.

Members not less than one-fifth of the total number of 

members or not less than one hundred members, or delegates of 

members, in case of a cooperative having delegates of members 

under section 56, not less than one-fifth of the total number of 

delegates or not less than fifty delegates may sign a petition 

requesting the board of directors to call an extraordinary general 

^eeting.

In case of members or delegates of members of a cooperative 

requesting for an extraordinary general meeting, the board of 

directors shall call it within thirty days from the date of receiving the 

written request. If the board does not call it within the said period, the
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Registrar of Cooperatives lias the power to do so within a period 

he thinks fit.

Section 56. Any cooperative having more than five hundred 

members may specify in its by-laws that the general meeting may 

consist of the delegates of members. But the total number of the 

delegates shall not be less than one hundred.

The methods of election, number and term of office of the 

delegates of members shall be prescribed in the by-laws.

Section 57. At a general meeting of a cooperative, the 

presence of not less than one-half of the total number of members or 

not less than one hundred members or, in case of a general meeting 

consisting of the delegates of members, not less than one-half of 

the total number of the delegates or not less than one hundrec  ̂

delegates shall constitute a quorum.

At a general meeting, a member or delegate of members shall 

not appoint other person his proxy.

Section 58. At a general meeting of a cooperative, if the 

presence of members or delegates of members, as the case may be, 

is insufficient to constitute a quorum, another general nrieeting 

shall be called within fourteen days from the date of the first call 

of the general meeting. As for the subsequent meeting, if it is n̂ ĝ  

an extraordinary general meeting requested by the members or 

delegates of members, the presence of members or delegates of 

members, as the case may be, not less than one-tenth of the total 

number of members or delegates of members or not less than
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thirty of them shall be deemed a quorum.

Section 59. Each member or delegate of members shall have 

one vote. In case of equality of votes, the chairman of the meeting 

shall have an additional vote as a casting vote. The decision of a 

general meeting shall be made by a majority of votes, except that a 

not less than two-thirds majority of votes of the members or delegates 

of members present in the general meeting shall be required in 

the following cases:

(1) amendment of by-laws;

(2) amalgamation of cooperatives;

(3) division of a cooperative;

(4) dissolution of a cooperative;

(5) any other matters which the by-laws require a not less 

than two-thirds majority of votes of the members or delegates of 

members present at the general meeting.

Section 60. In appropriating the annual net profit of a 

cooperative, at least not less than ten per cent of the net profit 

shall be contributed to the reserve fund; and not more than five 

per cent of the net profit, but not exceeding the rate specified by 

the Board of National Cooperative Development, shall be made a 

subscription to the Cooperative League of Thailand.

The balance of the annual net profit, after being contributed 

to the reserve fund of the cooperative and the subscription to the 

Cooperative League of Thailand, may, subject to the by-laws of the 

cooperative, be appropriated by the general meeting as follows:
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(1) as dividend on paid-up shares not exceeding the rate 

prescribed for each type of cooperatives in the ministerial regulation:

(2) as patronage refund to the members in proportion to their 

volume of business done with the cooperative during the year;

(3) as bonuses to the members of the board of directors 

and the personnel of the cooperative not exceeding ten per cent of 

the net profit;

(4) as contributions to accumulated funds for carrying out 

any activity of the cooperative as prescribed in the by-laws.

Section 61. The reserve fund of a cooperative under 

section 60 paragraph one can be withdrawn from the reserve-fund 

account only for a compensation of its losses, or for a contribution 

to the reserve fund of a newly registered cooperative which i ^  

separated from the cooperative under section 100.

Section 62. A cooperative may deposit or invest its money 

as follows;

(1) to deposit it in any cooperative federation or any other 

cooperatives:
(2) to deposit it in any bank, or any financial institution whose 

object it is to give financial assistance to cooperatives;

(3) to purchase securities of the Government or sta^  

enterprises:

(4) to purchase shares of any bank whose object it is to 

give financial assistance to cooperatives;
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(5) to purchase shares of a cooperative federation or other 

cooperatives:

(6) to purchase shares of any institution whose business it is 

to facilitate or promote the affairs of cooperatives with the approval 

of the Registrar of Cooperatives;

(7) to deposit or invest by other modes prescribed by the 

Board of National Cooperative Development.

Section 63. A cooperative whose object it is to sell or process 

agricultural produce which is produced by its members, shall buy or 

collect the produce of the members before that of other persons.

Section 64. A cooperative shall make the following registers:

(1) a register of members which must at least have the 

^Mowing particulars:

(a) name, type and office address of the cooperative;

(b) names, nationalities and addresses of its members;

(c) date of admission to be membership.

(2) a register of shares which must at least have the following 

particulars:

(a) name, type and office address of the cooperative;

(b) name of members holding shares, value of shares, 

timber of shares held and paid-up shares;

(c) date of acquisition of shares.

The cooperative shall keep the registers under (1) and (2) 

at its office and shall send the copies thereof to the Registrar of 

Cooperatives within ninety days from the date of registering the 

cooperative.
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The cooperative shall notify any change of particulars in the 

registers to the Registrar of Cooperatives within thirty days from the 

last date of the accounting year of the cooperative.

Section 65. A cooperative shall maintain its bookkeeping 

and accounts and particulars of the true nature and accuracy as 

prescribed by the Registrar of Cooperatives, and keep them including 

relevant documents at the office of the cooperative for a period as 

specified by him.

Any cash transactions shall be recorded in the accounts on 

the date when the transactions happen. Other transactions not 

concerned with cash shall be recorded in the accounts within three 

days from the date when the transactions happen.

The recording of transactions in any account shall b ^  

accompanied with the relevant documents, complete and 

comprehensive.

Section 66. A cooperative shall make a balance sheet at least 

once in twelve months, which is deemed to be an accounting year 

of the cooperative.

The balance sheet must show particulars of assets, liabilities 

and capital of the cooperative together with the profit and loss 

account in the form prescribed by the Registrar of Cooperatives. ^

The balance sheet must be completed and it must be 

examined by an auditor and then submitted, for approval, to the 

general meeting of the cooperative within one hundred and fifty 

days from the last date of the accounting year.
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Section 67. A cooperative shall make an annual report 

showing the results of its operations, and shall submit it together 

with the balance sheet to the Registrar of Cooperatives within thirty 

days from the date of the meeting.

Section 68. A cooperative shall keep at its office the annual 

reports showing the results of its operations and the balance sheets 

together with the by-laws and the laws on cooperatives for inspection 

by the members.

Chapter 4 

Audit

^  Section 69. The Registrar of Cooperatives shall appoint 

auditors to audit the accounts of cooperatives.

The audit shall be conducted in accordance with the generally 

accepted standard of audit and the regulations prescribed by the 

Registrar of Cooperatives.

Chapter 5 

Dissolution of Cooperatives

>
Section 70. A cooperative may be dissolved on any of the 

following grounds:

(1) on the realisation of any cause of dissolution as prescribed 

in its by-laws;
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(2) when the cooperative having less than ten members;

(3) by resolution of a general meeting of the cooperative;

(4) upon being a bankrupt;

(5) by order of the Registrar of Cooperatives under section 71.

The cooperative dissolved under (1), (2), (3) or (4) shall

notify the Registrar of Cooperatives within fifteen days from the 

date of dissolution.

Notice of the dissolution of the cooperative shall be put up 

by the Registrar of Cooperatives at the office of the cooperative, 

the district cooperative office or the office of cooperative-promotion 

unit concerned and the district administrative office of the locality 

where the cooperative is situated.

Section 71. The Registrar of Cooperatives has the power tc  ̂

order the dissolution of a cooperative when it appears that:

(1) the cooperative has not commence operation within one 

year from the date of its registration, or has ceased its operation 

continuously for a period of two years from the date of cessation;

(2) the cooperative fails to send to the Registrar of 

Cooperatives a copy of its balance sheet and annual report for 

three consecutive years;

(3) the cooperative may not carry out its affairs fairj^ 

beneficial to its members, or its operation has caused damages 

to itself or the common good.

Section 72. A cooperative which is dissolved by order under 

section 71 has the right to appeal to the Board of National
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Cooperative Development by filing an appeal with the Registrar of 

Cooperatives within thirty days from the date of receiving the order; 

and the Registrar of Cooperatives shall fonward the appeal to the 

Board without delay.

The ruling of the Board of National Cooperative Development 

shall be final.

Section 73. When a cooperative is dissolved on any ground 

specified in section 70, it shall be liquidated in accordance with the 

provisions of Part IV Liquidation.

Part IV 

Liquidation

r
Section 74. The liquidation of a bankrupt cooperative shall 

be carried out in accordance with the law on bankruptcy.

Section 75. As for the liquidation of a cooperative dissolved 

on grounds other than bankruptcy, the general meeting shall elect 

a liquidator with the approval of the Registrar of Cooperatives 

to perform the liquidation within thirty days from the date of 

dissolution or from the date on which the Board of National 

jS ôoperative Development dismisses the appeal, as the case 
%
may be.

In the case where the general meeting does not elect a 

liquidator within the said period, or the Registrar of Cooperative 

does not approve the election of the liquidator; the Registrar of
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Cooperatives shall appoint a liquidator to perform the liquidation of 

the cooperative.

When the Registrar of the Cooperatives thinks fit, or the 

members of the cooperative not less than two-thirds of the total 

number of its membership make a request to him, he may appoint 

a new liquidator to replace the previously elected or appointed 

liquidator.

The Registrar of Cooperatives shall register the liquidator 

approved by him under paragraph one or the liquidator appointed 

under paragraph two or paragraph three, and shall put up a notice of 

the riame of the liquidator at the office of the cooperative, the district 

cooperative office or cooperative promotion unit and the district 

administrative office of the locality where the cooperative is situatec  ̂

within fourteen days from the date of registration of the liquidator.

A liquidator may receive remuneration as prescribed by the 

Registrar of Cooperatives.

Section 76. Although being dissolved, a cooperative is deemed 

to continue its existence after dissolution as long as it is necessary 

for the purpose of liquidation.

Section 77. The liquidator shall have the duty to settle 

the affairs of the cooperative, to pay its debts and to dispose i^  

properties.

Section 78. When a cooperative is dissolved, the board of 

directors and the personnel of the cooperative shall have the duty to 

take care of all properties of the cooperative until the liquidator 

requests for the delivery thereof.
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The liquidator may, at any time, request the board of directors 

or the personnel of the cooperative to deliver to him the properties 

under paragraph one together with the account books, documents 

and other things.

Section 79. Within thirty days from the date the liquidator 

was registered by the Registrar of Cooperatives, the liquidator shall 

advertise in a daily newspaper for at least two consecutive days or 

to advertise through other means that the cooperative has been 

dissolved; and shall notify in writing to all creditors whose names 

appear in the account books or documents of the cooperative or 

are known by any other way to know that the cooperative has been 

dissolved, and that they shall claim the payment of debts from him. 

 ̂ Section 80. The liquidator shall make a balance sheet of the 

cooperative without delay, and the Registrar of Cooperatives shall 

appoint an auditor to examine the balance sheet.

After the balance sheet is certified by the auditor, the 

liquidator shall submit it to the general meeting for approval and, 

then, submit it to the Registrar of cooperatives.

In the case where the general meeting has no quorum, 

the liquidator shall submit the balance sheet to the Registrar of 

Cooperatives for approval.

Section 81. A liquidator shall have the power and duties 

as follows:

(1) to carry on the affairs of the cooperative as far as may be 

necessary for looking after the interests of the cooperative during the 

period which the liquidation has not yet completed;
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(2) to carry on the affairs of the cooperative as far as may be 

necessary for a smooth settlement of its affairs;

(3) to call a general meeting;

(4) to take on all proceedings concerning civil or criminal cases 

and to make compromise in any matter on behalf of the cooperative;

(5) to dispose of the properties of the cooperative;

(6) to demand members or heirs to the deceased members 

to pay the value of their shares which still remains unpaid;

(7) to apply to the court to have the cooperative declared 

bankrupt in the case where the value of shares or capital have been 

paid up but the properties are still insufficient to pay the debts;

(8) to do all other acts as may be necessary for a smooth

settlement of the liquidation. ^

Section 82. No limitation of the power of the liquidator shall 

be set up against third persons acting in good faith.

Section 83. Fees, charges and expenses reasonably incurred 

in the liquidation must be paid by the liquidator in preference to 

other debts.

Section 84. If a creditor does not demand the payment of 

debts, the liquidator must deposit with the Registrar of Cooperatives 

a sum of money for payment of the debts in the creditor’s favour  ̂

and the liquidator shall notify him in writing of such the deposit 

without delay.

If the creditor does not collect the money within a period of 

two years from the date on which the liquidator deposited the money
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with the Registrar of Cooperatives, the creditor shall no longer be 

entitled to it; and the Registrar of Cooperatives shall, within a 

reasonable period of time, remit it to the income account of the 

Cooperative League of Thailand. ^

Section 85. The liquidator shall six-monthly submit to the 

Registrar of Cooperatives a report on his performance showing the 

situation of accounts under liquidation. The said report shall be 

made in the form prescribed by the Registrar of Cooperatives.

The report under paragraph one shall be available for 

inspection by members, heirs of deceased members and creditors 

of the cooperative free of charge.

If it appears that there is an error in the liquidation, 

t̂he Registrar of Cooperatives shall have the power to order the 

liquidator to rectify it and report to him within the prescribed period.

Section 86. After the payment of all debts of the cooperative, 

if there is some property left over, the liquidator shall distribute it in 

the following order:

(1) as repayment to the members not exceeding the value 

of their paid-up shares;

(2) as dividend on paid-up shares at the rate not exceeding 

^at prescribed, for each type of cooperatives, by the Registrar of 

Cooperatives in accordance with the approval of the Board of 

National Cooperative Development;

(3) as patronage refund to the members in proportion to 

their transactions done with the cooperative during the year as
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prescribed in tiie by-laws.

If there is some property still left over, it shall be transferred 

to other cooperatives or the Cooperative League of Thailand in 

accordance with the resolution of the general meeting, or with the 

approval of the Registrar of Cooperatives in the case where the 

general meeting cannot be called within three months from the 

date of completion of the liquidation.

Section 87. After completion of the liquidation of a coopera

tive, the liquidator shall make and submit to the auditor a report 

on liquidation together with a summary of the liquidated accounts 

showing as to how the liquidation was carried out and the property 

of the cooperative was managed as well as the liquidation 

expenses and the portions of property distributed under section 86. ^  

After the auditor has examined and certified the liquidated 

accounts, the liquidator shall submit it to the Registrar of Coopera

tives within thirty days from the date of certification thereof. When the 

Registrar of Cooperatives has given approval thereto, it shall be 

deemed that the liquidation is completed, and he shall cancel the 

name of the cooperative from the register.

Section 88. When the Registrar of Cooperatives has given 

approval to the liquidation under section 87, the liquidator shall han^ 

over to him all account books and documents of the liquidated 

cooperative within thirty days from the date of his approval.
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The Registrar of Cooperatives shall keep these account books 

and documents for another two years from the date of cancelation 

of the name of the cooperative from the register.

The account books and documents under paragraph one shall 

be available for inspection by the interested persons free of charge.

Section 89. No claim for recovery of debts shall be brought 

against a cooperative, its members or liquidator after the lapse of two 

years from the day on which the Registrar of Cooperatives cancelled 

the name of the cooperative from the register.

PartV
Amalgamation of Cooperatives

Section 90. Two or more cooperatives may be amalgamated 

by resolution of a general meeting of each cooperative, provided such 

amalgamation must be approved by the Registrar of Cooperatives.

The application for approval of the Registrar of Cooperatives 

shall be accompanied with copies of minutes of the general 

meetings of the cooperatives which passed the resolution for the 

amalgamation.

^  Section 91. After the Registrar of Cooperatives has given 

approval under section 90, each cooperative shall notify in writing 

all of its creditors informing them of the proposed amalgamation, and 

shall request those who have objections to the amalgamation to send 

their objections to the cooperative within sixty days from the date of 

receiving the notice.
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If no creditor objects the proposed amalgamation within the 

prescribed period, it shall be deemed that there is no objection.

If a creditor objects it, the cooperative may not proceed with 

the amalgamation until it pays up the debts or gives a guarantee for 

the payment thereof.

Section 92. The board of directors of each cooperative to be 

amalgamated shall appoint not more than three representatives to 

proceed with the registration under section 93.

Section 93. The cooperative established by amalgamation 

must be registered as a new cooperative by filing an application for 

registration with the Registrar of Cooperatives in accordance with the 

forms prescribed by him.

The application for registration of the new cooperative 

be signed by at least two representatives of each amalgamating' 

cooperative.

The application for registration of the new cooperative must 

be accompanied with the following documents:

(1) a letter of each amalgamating cooperative confirming 

that notices have been given to all of its creditors under section 91 

paragraph one, and no creditor objects the amalgamation within 

the prescribed period or, in case a creditor objects it, the cooperati^ 

has already paid up the debts or given guarantee for the payment 

thereof:

(2) four copies of by-laws of the new cooperative to be 

registered:
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(3) a copy of minutes of the meeting of representatives 

of the amalgamating cooperatives.

Documents under (2) and (3) must be certified by two 

representatives of the cooperative to be registered.

Section 94. After the registration of amalgamation of the 

cooperatives as a new cooperative, the Registrar of Cooperatives 

shall cancel the names of the amalgamating cooperatives from the 

register.

The representatives of the amalgamating cooperatives shall 

have the same power, duties and rights as the board of directors of 

the newly amalgamated cooperative until the election of its board of 

directors shall be carried out under section 40.

Section 95. The new cooperative shall acquire all the
►
properties, obligations, rights and liabilities of every amalgamating 

cooperative.

Part VI 
Division of Cooperative

Section 96. A cooperative shall not be divided unless there 

i^a change of boundaries of the administrative locality, or a division 

of a corporate body or business organisation; and the change or 

division has made it necessary for, or caused inconvenience to, the 

working of the cooperative.
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The division of a cooperative under paragrapli one shall be 

made by the members of the cooperative not less than one-fifth 

of the total number of the members or not less than five hundred 

members filing a request in writing with the board of directors of 

the cooperative.

The board of directors shall call a general meeting within 

thirty days from the date of receiving the request under paragraph 

two in order to consider the division of the cooperative. If the general 

meeting has resolved to approve such the division, it shall consider 

the division of properties, capital, reserve, obligations, rights and 

liabilities of the cooperative in accordance with the methods 

prescribed by the Registrar of Cooperatives.

The final decision of the general meeting on the issues und^ 

paragraph three shall be made by at least not less than two-thirds of 

the members or delegates of members who are present in the 

meeting.

If the board of directors does not call a general meeting 

within the specified time under paragraph three, the Registrar of 

Cooperatives shall have the power to call a general meeting within 

a period he thinks fit.
Section 97. In the case where the general meeting does rĵ t 

approve the division of a cooperative and, if the members who signed 

the application for division of the cooperative under section 96 

paragraph two have considered the matter contrary to the resolution 

of the general meeting: all the aforesaid members shall sign an
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application to the Registrar of Cooperatives within thirty days from 

the date on which the general meeting had the resolution, in order 

that the Registrar of Cooperatives shall make a decision on whether 

or not the division of the cooperative is appropriate. Whatever the 

decision the Registrar of Cooperatives has made shall be notified to 

the cooperative.

The decision of the Registrar of Cooperatives shall be final.

Section 98. After the general meeting gave its approval under 

section 96, or the Registrar of Cooperatives decided in favour of the 

division of the cooperative under section 97; the cooperative shall 

notify in writing to all of its creditors the resolution of the general 

meeting or the decision of the Registrar of Cooperatives in order 

^  inform them about the particulars of the division of the cooperative 

and to request them who have any objection to the division to send 

it to the cooperative within sixty days from the date of receiving 

the notice.

Section 99. The provisions of Part III Chapter 1 concerning 

the formation and registration of cooperatives shall, mutatis mutandis, 

apply to the cooperative newly established by the division of the 

original cooperative.

^  The application for registration of the new cooperative must 

be accompanied with the following documents:

(1) a copy of the letter of request for division of the 

cooperative, and a copy of minutes of the general meeting approving 

the division of the cooperative under section 96 paragraph four, or
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a copy of the Registrar of Cooperatives’ letter deciding in favour of the 

division of the cooperative under section 97, as the case may be;

(2) a copy of every letter of the cooperative informing all 

creditors under section 98;

(3) a letter of the cooperative confirming no creditors 

objecting the division within the prescribed period, or copies of letters 

of objection of the creditors together with the evidence showing that 

the cooperative has paid the debts or has given guarantee for all 

the debts.

Section 100. The portions of all properties, capital, reserves, 

obligations, rights and liabilities of the original cooperative the 

general meeting of which has approved the division under section 96, 

or the Registrar of Cooperatives has decided in favour of th^ 

division under section 97 as the case may be, shall be transferred 

to the new cooperative on the date of registration of the division 

by the Registrar of Cooperatives.

Part VII 
Cooperative Federations

Section 101. Five or more cooperatives wishing to carry 

the business jointly so as to accomplish their common objects may 

form a cooperative federation.

Whichever cooperative federation, be it a regional cooperative 

federation or a national cooperative federation, shall be formed
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with the objects of offering facilities and benefits to the cooperatives 

of the same types operating in the specific region or the whole 

country as the case may be, or undertaking the same kind of 

 ̂business of production, trade, industry or services in accordance with 

the criteria and conditions as prescribed by the National Cooperative 

Development Board.

Section 102. A cooperative federation shall be formed only 

by the resolution of the general meeting of each cooperative to 

participate in the formation of the cooperative federation.

Section 103. In the formation a cooperative federation, 

the board of directors of each cooperative shall appoint a 

representative to constitute a founding committee for undertaking 

^ e  formation of a cooperative federation.

The provisions of Part III Cooperatives shall, mutatis mutandis, 

apply to the formation and registration of a cooperative federation.

Section 104. In applying for the registration of a cooperative 

federation, at least five members of the founding committee shall sign 

the application and file it with the Registrar of Cooperatives.

Section 105. A registered cooperative federation shall be a 

juristic person and a cooperative under this Act. 

y. For the purpose of carrying out its objects, a cooperative 

federation has the power to act in accordance with section 46 and 

that as prescribed in the ministerial regulations.

The provision of Part III, Part IV, Part V and Part VI shall, 

mutatis mutandis, apply to a cooperative federation.
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Section 106. A general meeting of a cooperative federation 

shall compose of the representatives of the cooperatives which are 

members of the cooperative federation, whom the boards of 

directors of the cooperatives elected one each in accordance^ 

with the by-laws of the cooperative federation. In a general meeting, 

the presence of not less than one-half of the total number of 

representatives or one hundred representatives, as the case 

may be, shall constitute a quorum.

One representative shall have one vote, or may have 

additional votes in accordance with the proportional voting system 

as prescribed in the by-laws of the cooperative federation.

Section 107. A general meeting of a cooperative federation 

shall elect its board of directors from the representatives of th^ 

cooperatives which are its members in accordance with the number, ’ 

criteria and procedures as prescribed in the by-laws of the 

cooperative federation.

Part VIII 
Cooperative League of Thailand

Section 108. There shall be the “Cooperative League ^  

Thailand” consisting of members which are cooperatives, and having 

as its objects the promotion of affairs of every type of cooperatives 

throughout the Kingdom to attain prosperity without acquiring profits 

or income for sharing among themselves:
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Section 109. The Cooperative League of Thailand shall be 

a juristic person.

The Cooperative League of Thailand shall have its head office 

in Bangkok and may establish its branch offices anywhere.

Section 110. The Cooperative League of Thailand has the 

power to do and act within the scope of its objects as specified in 

section 108 and such power shall include;

(1) promoting and propagating cooperative affairs as well as 

conducting research and compiling statistics concerning the 

cooperative affairs;

(2) giving technical advice and assistance to cooperatives and 

facilitating communication and coordination among cooperatives and 

Government agencies or other persons;

(3) providing education and training on technical matters 

concerning cooperative affairs;

(4) promoting relationship among cooperatives both internal 

and external of the country, or that with cooperative leagues of 

foreign countries, or foreign organisations, or international organisations 

having similar objects;

(5) purchasing, procuring, disposing, holding ownership, 

possessing or executing juristic acts in respect of any property;

(6) promoting commercial business, trade, industry and 

services of cooperatives;

(7) supporting and assisting cooperatives in solving obstacles 

and constraints relating to the cooperative affairs which are of 

common benefit;
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(8) acting as an agent of cooperatives in protecting and 

maintaining rightful interests deservedly derived from the State or 

international organisations or other private sector institutions;

(9) cooperating with the Government in the promotion of 

cooperatives for genuine and real benefits to them in general;

(10) carrying on other acts In compliance with its objects or 

as entrusted by the National Cooperative Development Board.

Section 111. The Cooperative League of Thailand may have 

revenue as follows:

(1) subscriptions to the Cooperative League of Thailand;

(2) Government subsidies;

(3) interest arising from the central fund of the unlimited-

liability cooperatives under section 8; ^

(4) donations of money or property;

(5) residues of money or property after liquidation of 

cooperatives under section 84 and section 86 paragraph two;

(6) proceeds from sales of technical books, documents or

others;

(7) money or property received in return for services rendered;

(8) interests derived from the property of the Cooperative

League of Thailand. ^

Section 112. There shall be a board of directors of the 

Cooperative League of Thailand consisting of not exceeding fifteen 

members who are elected from the delegates of the cooperatives 

by the general meeting of the Cooperative League of Thailand.

48



The board of directors of the Cooperative League of Thailand 

shall elect from among its members one chairman and one or more 

deputy chairmen.

The board of directors shall appoint a director of the 

Cooperative League of Thailand and the director shall be the 

ex-officio secretary of the board of directors.

The provision of section 52 shall, mutatis mutandis, apply 

to the members of the board of directors and the director of the 

Cooperative League of Thailand.

Section 113. The board of directors of the Cooperative League 

of Thailand shall have the duty to administer the affairs of the 

Cooperative League of Thailand and be authorised to issue 

^regulations in compliance with its objects.

The following regulations shall be enforceable only when their 

issuance has been given prior approval of a general meeting of the 

Cooperative League of Thailand:

(1) regulations concerning expenses and custody of funds;

(2) regulations concerning a general meeting of the 

Cooperative League of Thailand and the criteria on Ihe delegates 

of the cooperatives attending its general meeting:

(3) regulations concerning the election, meeting and 

administration of the board of directors of the Cooperative League 

of Thailand.

Section 114. The members of the board of directors of the 

Cooperative League of Thailand shall have each term of office for 

four years.
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After the end of the term under paragraph one, if there has yet 

been no election of the new board members, the vacating board 

members shall be entitled to hold the office further until the newly 

elected board members assume their functions.

The vacating board members may be re-elected but not more 

than two terms of office consecutively.

Section 115. In addition to the termination of office under 

section 114, a member of the board of directors of the Cooperative 

League of Thailand shall vacate the office in the case of:

(1) death;

(2) resignation;

(3) becoming a bankrupt;

(4) becoming an incompetent or a semi-incompetent; ^

(5) serving a penalty of imprisonment by the final judgement 

of the lawcourt, except for that of an act of carelessness or a light 

offence;

(6) cessation of membership of the cooperative.

In the case where a board member vacates the office before 

the end of the term, the board of directors of the Cooperative League 

of Thailand shall select other delegate of the cooperative as a board 

member in his stead. The newly selected board member shall be 

office for a period equivalent to the remaining time of the term of 

office of the board member whom he replaces.
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Section 116. The board of directors of the Cooperative League 

of Thailand shall call an ordinary general meeting once a year 

within ninety days from the last day of the accounting year of the 

Cooperative League of Thailand.

Upon reasonable circumstances, the board of directors may 

call an extraordinary general meeting whenever it thinks fit; or in the 

case where a number of members not less than one-tenth of the total 

number of members requests in writing the board of directors to call 

an extraordinary general meeting. Such the written request shall specify 

the objects for which the extraordinary general meeting is being called.

In the case of members requesting for an extraordinary 

general meeting, the board of directors shall call it within thirty days 

yrom the date of receiving the written request.

Section 117. The director of the Cooperative League of 

Thailand shall have the duties of managing the affairs of the 

Cooperative League of Thailand in accordance with the regulations 

and policies prescribed by the board of directors and shall have the 

power to control the officials thereof.

In matters concerning the third persons, the director shall be 

an agent of the Cooperative League of Thailand. For this purpose, 

|he director may authorise any person to do specific affairs in 

accordance with the regulations prescribed by the board of directors.

Section 118. The provisions of Part III Chapter 4 concerning 

audit shall, mutatis mutandis, apply to the Cooperative League of 

Thailand.
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Part IX 

Farmers Groups

Section 119. In the case where a group of p^ons living on 

agricultural production jointly conducts the affairs with the object̂  of 

mutual assistance in the agricultural undertakings, but cannot as yet 

form a cooperative in accordance with this Act, may form a farmers 

group in accordance with the criteria and methods as prescribed in 

the Royal Decree.

The Royal Decree under paragraph one shall also prescribe 

the operations, supervision, dissolution and amalgamation of the 

farmers groups in accordance with the suitability of each type of 

farmers groups. ^

Section 120. A farmers group formed under section 119 shall 

be a juristic person.

Section 121. The Registrar of Cooperatives shall be the 

Registrar of Farmers Groups and shall have the power and duties 

in accordance with the provisions of this Act, and there shall be one 

or more Deputy Registrars of Cooperatives as his assistant having 

the power and duties as entrusted by the Registrar of Cooperatives.

A provincial agriculture and cooperative officer shall be th^ 

Provincial Registrar of Farmers Groups of the locality where the! 

farmers groups are located, having the power and duties in 

accordance with the regulations prescribed by the Registrar of 

Cooperatives and published in the Government Gazette.
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The Registrar of Cooperatives shall be the Registrar of 

Farmers Groups for Bangkok.

Section 122. In the case where a farmers group applies for 

being transformed into a cooperative by a resolution of a general 

meeting on the majority votes of not less than one-half of the 

members present in the meeting: and the Registrar of Cooperatives, 

after having considered the application, is of the opinion that the 

by-laws of the farmers group contain correct and complete particulars 

under section 43, he shall register it as a cooperative and take further 

actions in accordance with this Act.

Section 123. When the Registrar of Cooperatives registers 

the transformation of a farmers group as a cooperative, the board of 

^irectors of the farmers group shall assume the status of the board of 

directors of the cooperative until a new board of directors shall be 

elected by the general meeting of the cooperative in accordance 

with the provisions of this Act.

The cooperative under paragraph one shall acquire properties, 

obligations, rights and liabilities of the original farmers group.

Section 124. For the purpose of carrying out this Act, the 

Registrar of Farmers Groups and the competent officials entrusted 

'by the Registrar of Farmers Groups shall have the power to enter 

and inspect the office of any farmers group during its working hours. 

The persons concerned shall provide facilities, assistance and 

explanation to the inspecting persons as may be considered 

appropriate.
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The inspecting Registrar or officials acting under paragraph 

one shall produce their identity card to the persons concerned.

The identity card under paragraph two shall be in the form 

prescribed by the Minister.

Section 125. No claim for recovery of debts shall be brought 

against a farmers group, a member or a liquidator as debtor after the 

lapse of two years from the date on which the Registrar of Farmers 

Groups cancelled the name of the farmers group from the register.

Section 126. In case of a farmers group involving in any 

transaction which the law requires the acquisition, disposal, defence 

or retension of ownership of an Immovable property or real right 

relating to an immovable property to be registered, such registration 

shall be exempted from the payment of fees. ^

Section 127. No person other than a farmers group which is 

registered under the Royal Decree issued under section 119, shall 

use the word “farmers group” as a name or a part thereof, of his 

business.

Section 128. The Registrar of Farmers Groups and the 

competent officials entrusted by the Registrar of Farmers Groups shall 

have the power to issue a written order instructing any member of the 

board of directors, members and personnel of a farmers group to 

explain to the said authorities the facts concerning any activity of 

the farmers group, or to send any document concerning the 

operations or minutes of the meetings of the farmers group.
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PartX 

Penalties

Section 129. Any person who uses the word “cooperative” or 

the word “farmers group” as a name or a part thereof of his business 

without being a cooperative or a farmers group registered under 

this Act, shall be liable to imprisonment for not exceeding six months, 

or to a fine of not exceeding ten thousand baht, or both the 

imprisonment and fine, together with a fine of five hundred baht to 

one thousand baht per day until he stops using such name.

Section 130. Any person who does not appear for enquiry 

or does not send a document concerning the operations or minutes 

^f a meeting of a cooperative or a cooperative federation according 

to the order of the Registrar of Cooperatives, Deputy Registrar of 

Cooperatives, inspector of cooperatives, auditor or competent official 

entrusted by the Registrar of Cooperatives making an order under 

section 17; or any person who does not appear for Inquiry or does not 

send a document concerning the operations or minutes of a 

meeting of a farmers group according to the order of the Registrar 

of Farmers Groups, or a competent official entrusted by him under 

^tion 128, as the case may be, shall be liable to a fine of not 

exceeding ten thousand baht.

Section 131. Any person who obstructs to, or does not 

appear for enquiry before the Registrar of Cooperatives, Deputy 

Registrar of Cooperatives, inspector of cooperatives, auditor or
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competent official entrusted by the Registrar of Cooperatives under 

section 18; or any person who obstructs to, or does not appear 

for enquiry before, the Registrar of Fanners Groups or a competent 

official entrusted by him under section 124, shall be liable to a 

fine of not exceeding ten thousand baht.

Section 132. Any person who disobeys to take custody of 

the property of a cooperative, or to deliver to the liquidator the 

property, account books, documents and other things of the 

cooperative under section 78 shall be liable to a fine of not 

exceeding ten thousand baht.

Section 133. Any person who disobeys to rectify any defect 

in accordance with the order of the Registrar of Cooperatives 

under section 22(1) shall be liable to a fine of not exceeding tei  ̂

thousand baht.

Transitional Provisions
Section 134. All the limited-liability cooperatives, the 

cooperative federations, the Cooperative League of Thailand and 

the farmers groups under the Cooperatives Act B.E.2511 which are 

still in existence on the date on which this Act comes into force 

shall be deemed the cooperatives, the cooperative federatiotî , 

the Cooperative League of Thailand and the farmers groups under 

this Act.

The Revolving Cooperative Promotion Fund shall be 

transferred to the Cooperative Development Fund under section 27.
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Section 135. Any cooperative federation in existence on the 

date on which this Act comes into force, but has as its members 

a number of cooperatives less than that prescribed in section 101, 

shall be continually a cooperative federation.

Section 136. The by-laws of any cooperative which are 

enforceable on the date on which this Act comes into force shall 

remain in force to the extent that they do not in conflict with or oppose 

to this Act.

The members of a board of directors of any cooperative shall 

be in office until the expiration of their term of office as prescribed in 

the by-laws of the cooperative, which shall be deemed their first term 

of office.

Section 137. The unlimited-liability cooperatives under the 

Cooperatives Act B.E.2511 which are in existence on the date 

of coming into force of this Act must apply for registration as the 

cooperatives under Part III Chapter 1 concerning formation and 

registration of cooperatives within one hundred and eighty days from 

the date of coming into force of this Act; if they desire to be 

established as cooperatives under this Act.

If there is no registration of a cooperative under paragraph 

(ĵ e, the Registrar of Cooperatives shall order the dissolution of 

the unlimited-liability cooperative in question and shall appoint a 

liquidator to liquidate it. In this connection, the provisions of Part IV 

concerning Liquidation shall apply mutatis mutandis.
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Section 138. The Royal Decrees, the ministerial regulations, 

the announcements, the regulations or the orders issued under the 

cooperative laws which are still in force on the date of coming into 

force of this Act shall further be enforceable to the extent that they 

are not in conflict with or oppose to this Act and until there shall 

be in force the Royal Decrees, the ministerial regulations, the 

announcements, the regulations or the orders issued under this Act.
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Remark The reason for the proclamation of this Act is that the 

Cooperatives Act B.E.2511 has been in force for a long time. Several 

provisions of the Act are not conducive to the development of 

cooperatives to catch up with the competition in present-days 

business system. In addition, the Cooperatives Act B.E.2511 

embodies, too, the provisions concerning farmers groups which should 

be improved concurrently. It is, therefore, appropriate to upgrade 

wholely the law on cooperatives by setting the cooperative system on 

a one-kind cooperative basis, i.e. a cooperative the liability of a 

member of which is limited to the amount of shares held by him. 

Furthermore, in order to develop cooperatives soundly with respect 

to the supervision and promotion of cooperative affairs, the National 

j^ooperative Development Board is institutionalised for the purpose 

of advising to the Government the ideas concerning policies and 

guidelines for the promotion and development of cooperatives. There 

are also provisions on the Cooperative Development Fund for the 

purpose of giving financial assistance to the cooperatives, and 

provisions on the improvement of the number of members and the 

term of office of the board of directors of the Cooperative League of 

Thailand. In addition, the provisions on farmers groups are improved 

ii^order for them to develop into cooperatives systematically. Also, 

the provisions on penalties are to be made more appropriate.

Published in the Govemment Gazette Vol.116 No.30 Gor, dated April 

23"", 1999.
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