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V II.  F.fl,0. Pî MT by Hajtgaswit M. Crwaloy, TAO, imgkcric {Thailand) i

m i .  CRCRJP neWRTS

Cx«Ni|t l?»pert • I 
S m ip  R spoft • II 
Gsmtp ^tcport •• I I I

U t  STUDV VISITS MflTERia IN THE REP,Of KOREA.
K* sr icv  VISITS «a t£ r ia l m  mpmi.

Mm B®lhi „Mmk tentfliarl.
I ,  I f 82* SaBlfiag SsHstatajfy



I n t e m a d o n a l  C o - o p e r a t i v e  A l l i a n c e  
A l l ia n c e  C o o p e r a t i v e  I n t e r n a t i o n a le  
I n t e m a t i o n a l e r  G e n o s s e n s d ia f i t s b u n d  
M e s i^ H a p o A H B ii i  K o o n e p a T H B H u ll  A n b jm e

Regional  OHice &  E duca l idr  C o u i c  for  S-H A-  ia, ‘ 'B o i i ow  i f o i . s c ” , 43 FricJids’ C o l o n y  Easl, 
New Dclhi-110065,  (Post Bo\ : :o.  3312, N e w  Delhi-110014) India, telephone 63-5123 ,63-5319  
telecrapis “ liiicraliia”  N ew  n. i i i i ,
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Introduction

The Regional Seminar on 'Multipurpose Agricultural Cooperatives with 

special reference to the activities of Agricultural Cooperative Women's Associations" 

was held by the International Cooperative Alliance Regional Office and Education 

Centre for South-East Asi& in collaboration with the Central Union of Agricultural 

Cooperatives (CUAC) and the Institute for the Development of Agricultural Cooperation 

in Asia ( IDACA) from 1st September to 21st September 1982. Nineteen participants 

from 8 countries attended the seminar. Observers from IID and FAO also attended 

part of the seminar. The countries represented were India, Indonesia, Republic of 

Korea, Nepal, Pakistan, Philippines, Sri Lanka and T^iailand .

The inaugural session  o f  the seminar was held in the morning o f  

1st September 1982 at IDACA. Hie inaugural session  was addressed by 

Mr .L ionel Gunawardana, J o in t  D irector  8. S p e c ia lis t  in A g ricu ltu ra l Cooperation,

ICA RQBC, Now D elh i, M r.Shiro Futaga-ni, Manager, In tern ation a l Department, CUAC and 

MrJC.Fujimoto, Managing D ire cto r , IDACA.

Rlr.Shiro Futagaiui, Manager, In tern ation a l Department, CUAC,

Mrs.Sijizuko Kohsaka, A ss ita n t Chief o f  Farm Guidance and B etter L iving Department, 

Miyagi F re fe c tu ra l Union o f A g ricu ltu ra l C ooperatives, Mr.Susumu Nakagawa,

General Manager, Mikkabi A g ricu ltu ra l C ooperative, Mr J'.Aruga, C hief o f  In stru ction  

S ection , Central C ooperative C o lleg e , CUAC, P ro f .D.R.Oza o f  VL Mehta N aticna l 

In stitu te  o f C ooperative Management, Pune, India and Mrs .Margaret M.D'Cruz, ICA 

RCEC, New D e lh i, acted as resource persons and d e livered  le ctu res  at the seminar.

The sm in a r  was d irected  by Mr .L ion e l Gunawardana.



Ob.iectivcs

1 .

2 .

3 .

4,

Study V is it s

To review the present sta te  o f  multipurpose a g ricu ltu ra l 
coopera tives in the region and th e ir  con tribution  to  integrated 
rural development.

To examine management problems in these s o c ie t ie s  with a view 
to suggesting improvements.

To suggest ways in v/hich women's p a rtic ip a tio n  in m ultipurpose 
coop era tives can be enhanced with a view to  strengthening thorn 
and improving s o c ia l  and economic standard o f  women.

To study, the multipurpose a g r icu ltu ra l cooperatives in Japan 
and in  the Republic o f  Korea in re la t io n  to  above aspects to 
draw lessons from them.

In order to provide seminar p a i'ticip an ts  an opportunity o f learn ing 

cooperatives in the working o f  the a g r icu ltu ra l coop era tives in the Republic o f 

Korea and womens' a c t iv i t ie s  a study v i s i t  programme fo r  s ix  days was organised 

by the In tern ation a l Cooperative A llia n ce  Regional O ff ic e  and Education Centre 

fo r  South East Asia ( ICA ROBC) in co lla b o ra tio n  with the N ational A g ricu ltu ra l 

Cooperative Federation (NACF), Seoul, p r io r  to  the seminar. The sraninar 

p articip an ts  were taken to  tv/o primary a g ricu ltu ra l coop era tive  s o c ie t ie s ,  one 

county a g ricu ltu ra l coop era tiv e , A g ricu ltu ra l Cooperative C o lle g e , and to  the 

N ational A gricu ltu ra l C ooperative Federation in the Republic o f  Korea. The seminar 

programme in Japan a lso  included study v i s i t s  to  N iiga ta  P re fectu re . The p a r t i c i 

pants wore taken to  two primary a g r icu ltu ra l multipurpose cooperatives in N iigata  

P refectu re  f o r  in ten sive  study with the help o f  case stu d ios  s p e c ia lly  prepared fo r  

the sem.inar.



Management Problems in a g ricu ltu ra l 
cooperatives in tho cou n tries  o f the Rogion

Management problens that are e x is t in g  in the cooperative 

organisations  in the cou n tries  o f  tho p a rtic ip a n ts  v/ere discussed in d iffe r e n t  

groups. Most o f  the problems v/ere found to be comjrion. The main o f  which are 

enumerated below :

1. Cooperative organ isations do not have enough resources to  expand the
I

a c t iv i t ie s ,  have to  depaod ujion government assistan ce  fo r  fin a n ces , com pli

cated procedures are involved when government assistance is  to  be obtained.

2. Cooperative organ isations are not able to  purchase commodities in

bulk form the source on account o f  lack o f resou rces . As such I t  is  not

able to  avoid the middlemen.

3 . C ooperative organ isations are not able to  have th e ir  own processin g  xmits

on account o f  lack o f  resou rces .

4. The gap between the demand and supply o f  c r e d it  i s  v/idening on account o f

overdues from members. As a large  percentage o f members do not repay loans

within the s tip u la ted  period  hence other members who require the loan

f a c i l i t i e s  are being deprived and the c re d it  channel gets chocked up.

5. Lack o f  competent managerial personnel on account o f  meagre sa la r ie s

that coop era tiv e  organ isation s can a fford  to  pay in most o f  the cou n tr ies .

6. In most of the cou n tries  farmers do not own the lands they t i l l .  The land

lord s e x p lo it  the t i l l e r s  and the fa m ers  are under th e ir  c lu tch e s .

7 . In some cou n tries  there are no apex organ isations to  coord in ate  the

a c t iv i t ie s  o f  the prim aries and there i s  no proper in te r -re la t io n s h ip  with 

coop era tive  organ isa tion s  at d iffe r e n t  le v e l .

8. In some cou n tries  m ultipurpose s o c ie t ie s  are not capable o f o f fe r in g

d iffe r e n t  types o f se rv ices  required by the members on account o f  popu larity  

o f  s o c ie t ie s  based on a c t iv i t ie s  as a lso  n on -v ia b le  s ize  o f  i t s  a c t iv i t i e s .



9 . In Kiost o f  the countries proper tra in in g  prograsnmo o f member education 

to create  awareness about the n ecessity  o f  cooperative  movement is  not 

introduced o r  has not developed adecjuately and hence common people are not 

able to  understand the o b je c t iv e s  o f  cooperative  organ isa tion s , l l i i s  leads 

to  lack o f  lo y a lty  o f  members towards th e ir  cooperative  organ isa tion .

10. In some o f  the countries the coopera tive  laws do not provide fam ily

membership and hence women are not able to  come fonvard to  p a rtic ip a te
I

in the movement a c t iv e ly .

H . Lack o f  members p a rtic ip a tio n

Lack o f  members p a rtic ip a tio n  not a l l  farmer members patron ize the 

coop era tiv e . In th is  r e g io n 's  the system is  to  fo llo w  the cooperative  

p r in c ip le  as to  open membership. Due to lack o f  education and tra in in g  funds,

some members were accepted in the cooperative  without having an or ien tation

as to  th e ir  du ties and r e s p o n s ib i l i t ie s .

12. Communication gap between the a g ricu ltu ra l coop era tive  and the members.

C ooperatives lack  o f  devices or means o f communication with members, "/e 

have no adequate farm guidance serv ices  to  meeting th e ir  needs and to 

supervise th e ir  a c t iv i t ie s  in the farm.

13. S ize  and area o f  operation

A fte r  the reorgan isation  o f m ultipurpose coop era tive  s o c ie t ie s  i t

covers wider area o f  op era tion . Due to  the lack  o f  communication, lack o f  

education s t a f f ,  and on economic s iz e  scmie s o c ie t ie s  are not in a p o s it io n  

to  undertake th e ir  a c t iv i t ie s  e f f i c i e n t l y ,

14. As to  p rocessin g  o f  farmers produce the a g r icu ltu ra l coop era tives

,do not have com plete f a c i l i t i e s  to  compete w ith the p rivate  tra d ers .



For example r ic e  -  the major products o f  a g ricu ltu ra l cooperative  members 

in the region marketing cooperatives cannot produce or process a good eating 

qua lity  r ic e  due to  lack of modern r ic e  m i l l .  As a r e su lt , marketing 

cooperatives fin d s i t  d i f f i c u l t  to market th is  products fo r  the b e n e fit  

o f  members.
I

The problems mentioned above are m ostly common to  the countries 

o f the R eg ion . The cen tra l problem o f cooperative  is  to  develop adequate resources -  

f in a n c ia l and human, so  that cooperative  can f u l f i l  the o b je c t iv e  of bringing about 

economic and s o c ia l  development o f  i t s  members effectiv^ely  and e f f i c i e n t ly .  Coopera

t ives  in these cou n tries  should a lso  concentrate e f fo r t s  on monbers education to  ensure 

active p a r t ic ip a t io n  o f  members including wOTen in the process o f  cooperative  

development,



B etter L iv ing A c t iv it ie s  and 
Womens* InvQlvomont in Cooperatives

There was no d iffe re n ce  o f  opinion anong the p articip an ts  that the 

p a rtic ip a tion  o f  women who co n stitu te  about 50 per cent o f  the population is  o f 

great importance in the development o f  cooperative  inovement. The p a rtic ip a n ts  

representing d iffe r e n t  cou n tries  had no doubt that women could d e f in ite ly  contribute 

much in carry ing  out b e tte r  l iv in g  a c t iv i t ie s  .through th e ir  p a rtic ip a tio n  in

community development and s im ila r  programmes.
)

I t  is  observed in the Republic o f  Korea and Japan that women 

are taking a l o t  o f  in te r e s t  and con tribu tin g  th e ir  m ite to  the development 

o f  cooperative  a c t iv i t i e s .  Though womens’ a ssoc ia tion s  in both the cou n tries  

are inform al and have no le g a l status but th e ir  con tribu tion  to  the cooperative  

f ie ld  through b e tte r  l iv in g  a c t iv i t ie s  that they are carry ing  on, has been w ell 

recognised . As such women in other developing cou n tries  a lso  could fo llo w  and take 

su itab le  steps to  in volve  women in b e tte r  l iv in g  a c t iv i t ie s  which are su ited  to 

their cou n tries  depending upon the s itu a tion  o f  each organ isa tion . The seminar 

f e l t  th at women could be involved in the fo llow in g  b e tte r  l iv in g  a c t iv i t ie s  :

I . Education

( i )  Adult Education ; L itera cy  in some cou n tries  is  s t i l l  low.

V/omen a ssoc ia tion s  cou ld  take up adult education programmes, 

i in clud ing  p rov is ion  o f  reading rooms.

( i i )  Consumers' education d irected  at :

-  p ro te ct in g  them from food  ad u ltera tion ,

-  p ro te ct in g  consumers fran e x p lo ita t io n  by middle men.

I I . Creation o f  Contended fam ilies

Follow ing a c t iv i t ie s  can create  contended fa m ilie s  :

( i )  N u trition  programme and change o f  food  h a b its ,

( i i )  Child  ca re ,

( i i i )  Home budgeting.



( iv ) promotion o f t h r i f t  and savings,

( v) Health p ro tection .

I l l . Income Gonorating A c t iv it ie s

The main aim of cooporativG activity i s  economic development o f  its 

members and hence importance has to  be given to  income generating a c t iv it ie s  

which could supplement the income of the members family. The a c t iv it ie s  

could bo c la s s i f ie d  as mentioned below.

A . A c t iv it ie s  by in d iv id u a ls

Animal husbandry, k itchen  garden p o u ltry , l iv e  stock  e t c .  

H andicra ft, weaving, sewing, em broidery, toy  making, mat weaving, 

candle making s p e c ia lly  with the raw m aterials ava ilab le  within 

the resp ectiv e  co u n tr ie s .

B . A c t iv i t ie s  by Groups

( i2 F ru it processing  -  f r u i t  drinks, squashes, jams and j o l l i e s .

( i i )  Banana and potatoe ch ip s .

( i i i )  Bread and other bakery produ cts.

( iv ) p ic k le s , s p ic e s , condiments and papads.

C. Other a c t iv i t ie s  ( in urban areas)

( i )  Running o f  c a fe ta r ia s

( i i )  Running o f  c h ild  w elfare ce n tre s .

( i i i )  A n c illa r ie s  to  major in d u str ie s .

( iv ) C u ltural a c t iv i t i e s .

In Rural Areas

( i )  Women's jo in t  buying groups should be linked to  the 

rural consumer s t o r e s ,

( i i )  Home book-keeping should be a regular a c t iv it y  as i t  is  

linked to  t h r i f t  savings.



( i i i )  Running jo in t  k itchens and operating creches during 

peak a g ricu ltu ra l seasons,

( iv )  Farm guidance should cover farm fam ilies  i . e .  men and women.

D. Health FrjKrammos

I t  i s  a known fa c t  that health  is  very im portant. The fo llow in g  a c t iv it ie s

could bo undertaken by women a ssoc ia tion s :

( i )  S an itation  Keeping homes and promises fre e  frcxn m osquitoes,

f l i e s  and other p e sts , observe proper d isposa l o f w aste/garbage.

( i i )  Immunization programmes to  con tro l communicable d iseases and 

conduct regular healtlh checks.

( i i i )  A ss ist  governments in the fam ily planning programmes.

( iv ) Health insurance by the coopera tives as in South Korea and Japan.

E. S lm plication  o f  marriage ceromony and funeral serv ices

S im plication  o f  marriage ceremony and funeral s e rv ice s  is  one o f  the

a c t iv i t ie s  o f the cooperative  organ isations in Japan. This a c t iv ity  is  to 

see that the c o s t  involved to  conduct the above functions are reduced to a 

great ev ten t. Women A ssocia tion s  in other cou n tries  could fo llo w  the example 

o f Japan and act in th is  d ir e c t io n .

The seminar f e l t  that the a c t iv i t ie s  mentioned above could gen era lly  

bo taken up by women a ssoc ia tion s  as is  being done in S r i Lanka and Japan. ’%en the 

above cou n tries  are ab le to  in volve  women in the coop era tiv e  a c t iv i t i e s ,  though there 

is  no le g a l  status to  the women a ssoc ia tion s  under th e ir  enactments, the other 

countries a lso  should attempt to  involve th e ir  women,in the above a c t iv i t ie s  and 

enable women to  a c t iv e ly  p a rtic ip a te  in the development o f  coop era tiv es .



Management Improvement 

Introduction

Management is  the most important aspect f o r  smooth running o f  any 

o rgan isa tion . In a g ricu ltu ra l cooperative so c ie ty  i t  has more important ro le  

because i t  has to serve many people with d if fe r e n t  a c t iv i t y .  Cnly the experienced 

management can achieve i t s  intended o b je c t iv e s . I f  we see the management in 

a g r icu ltu ra l coop era tive  in developed countries l ik e  Japan and the Rep. o f  Korea 

they have e f f i c i e n t  managenent, th e ro fo re , they are su ccessfu l in achieving th e ir  

o b je c t iv e s  by g iv in g  d iffe r e n t  serv ijces , through a g ricu ltu ra l cooperative
I

s o c ie ty . They have been able to  make sound management organ isa tion , they have 

very good management, communication system and very good planning and adm inistrative 

system. They have been able to  make p a r t ic ip a t io n  o f  a l l  the mranbers, they have 

been able to  m ob ilise  womens by g iv in g  assistance and guidance from the 

co o p e ra tiv e s .

But in  developing cou n tries  l ik e  ours have been su ffe r in g  from poor 

management, that i s  why we are not ab le to  achieve our o b je c t iv e  through 

cooperative  s o c ie t i e s .

Management problems in a g ricu ltu ra l coopera tive  
in th is  R e g i o n ___________________________________

1. Lack o f  c a p it a l .  Inadequate resou rces or funds to  finance marketing,

supply and processin g  op era tion s .

2. Lack o f  p a r t ic ip a t io n  o f  farmer members to a g r icu ltu ra l coop era tives

due to  lack o f  education and tr a in in g .

3. There is  a communication gap between the a g ricu ltu ra l cooperative  

management and members due to  la ck  o f  devices and moans o f  communication.

4. Lack o f  competent managerial personnel and s t a f f  due to  lower rate  o f

s a la r ie s ,

5. Poor tra in in g  and education system fo r  both coop era tive  members and

coop era tive  le a d e rs .



6. Low repaymont o f  loans from the me''!bGrs duo to  some unexpocted ca la m itios .

7 . Lack o f  evtension workers to  guide them to  use th e ir  cre d its

e f f e c t i v e l y .

8 . Lack o f  f a c i l i t i e s  and c a p a b il it ie s  to  compete with private  s e c to r s .

9 . Most of the government o f  the cou n tries  in the region have f u l l  support

to  a g r icu ltu ra l cooperative  riovement but in some countries government
I

support is  lim ite d .

10. In some cou n tries  i . e .  Nepal there is  no apex organ isation  to 

coordinate the a c t iv i t ie s  o f  the prim aries and there is  no proper 

in te r -re la t io n s h ip  with coop era tive  organ isation  at d iffe r e n t  le v e ls .

11. In most o f  the cou n tries  farmers do not own the land .they t i l l . The 

landlords e x p lo it  the t i l l e r s  and the farmers are under th e ir  c lu tch e s .

12. Executive members are not in a p o s it io n  to  understand the importance

o f  coopera tive  education , so the coop era tive  movenent does not serve fo r  

members according to  the o b je c t iv e  of coop era tive  movement.

13. Lack o f  members or ien ta tion  a lso  as to  th e ir  du ties and r e s p o n s ib i l i t ie s .  

They on ly know what they want to  get -  serve th e ir  needs they were not 

educated about th e ir  o b lig a tio n s  towards a g r icu ltu ra l coop era tiv e ,

14 . Some times there is  a p o l i t i c a l  in tervention  on a g ricu ltu ra l cooperative

management in  the hands of one group. In that circum stances, the en tire  

■cooperativG movement go out o f  track from the set objectives o f  the 

cooperatives.

Suggestions

1. Sound organ isation  fo r  the smooth fu n ction in g  o f  the coop era tion .

There should be p roperly , dem ocratica lly  e le c te d  board of d ir e c t o r s , ,  

p re s id e n t ,e tc  .

2. Sound communication system : There should be c lo s e  re la tion  and easy

con tact between members and coop era tive  s o c ie ty  -  and c lo s e  re la t io n  among 

the s t a f f .



3. Appropriate tra in in g  and education ; I t  is  necessary to  give 

appropriate tra in in g  fo r  o f f i c e r s ,  s ta ff  and members,

4. C ap ita l : The campaign fo r  saving should be stron g ly  done and there

should be coop era tive  bank to  finance cooperative  so c ie ty  as much as i t  

needs lo a n .

5. More p a r tic ip a tio n  in coop era tive  : To make more p a rtic ip a tio n  in
I

cooperative  there should be good serv ices  provided to  the members, 

cooperative  should handle those a c t iv i t ie s ,  which gives more b e n e fit  to  the 

members. I t  should bo better to  p a rtic ip a te  in b e tter  l iv in g  a c t iv i t ie s  o f 

the coopera tive  s o c ie ty .

C. Apev organ isation  : There is  n e cess ity  to  e s ta b lish  apey organ isation  to

coord in ate  and superv ise .

7. Sovind A dm inistration : For the e f f i c i e n t  fu n ction in g  there should be sound,

s c i e n t i f i c  and e f f i c i e n t  adm in istration .

8. Planning ; For the sound management planning p lays a very important

ro le  th e re fo re , planning should be made appropriate which may help fo r  the 

future f a c i l i t i e s  and b e n e f it s .

Conclusion

Tlie a c t iv i t ie s  o f  m ultipurpose a g ricu ltu ra l coop era tives  cover a wide 

range o f  econom ic, s o c ia l  and w elfare a c t iv i t i e s .  I t  has to  provide d if fe r e n t  ser

v ices  to  d if fe r e n t  kinds of p eop le . I t  makes coop era tive  man^ement more com plicated 

and d i f fe r e n t .

In developing cou n tries  lik e  ours are su ffe r in g  from poor and weak- 

management system. I f  we see the developed cou n tries  lik e  Japan and Korea they are 

su ccessfu l to  achieve th e ir  intended o b je c t iv e s  due to  sound management.

Another reason o f  th e ir  success is  womens' p a r t ic ip a t io n  in coop era tives  and strong 

government support. I t  g ives the example to  developing cou n tries  that there should 

t



be sound and s c ie n t i f i c  management system, strong government support and more 

p a rtic ip a tio n  o f  members s p e c ia lly  women. 1>ie womens' a ssocia tion  has helped 

to coop era tives  to achieve th e ir  o b je c t iv e s  by b e tte r  liv in g  a c t iv i t ie s  o f the 

womens' a sso c ia t io n .

Communication in Cooperatives

There was no d iffe re n ce  o f  opijnion among the p articip an ts  that the
I

success o f  the s o c ie t ie s  depend upon the c lo se  and co o rd ia l re la tion sh ip  that 

the so c ie ty  has with i t s  members. To bu ild  up co o rd ia l re la tio n sh ip , s o c ie t ie s  

have to make use o f d if fe r e n t  methods o f  communication depending upon the s itu a tion  

in v/hich i t  is  p la ced . I t  can undoubtedly be said that su ccessfu l running of 

primary a g r icu ltu ra l coop era tiv es , communication between the so c ie ty  and the 

members p lay a v it a l  r o le ,  thou[jh means o f  communication depnds upon the f a c i l i t i e s  

a v a ild sle  in each country and i t  is  d i f f i c u l t  to  g e n e ra lise .

Means o f  communication can be c la s s i f ie d  as mentioned below 

^• Communication to  in d iv idua l members

Communication to  each member is  necessary and e s s e n t ia l. A l l  the 

members have to  know what is  going on in th e ir  s o c ie t ie s  with referen ce  to  every 

aspect o f  a c t iv ity  such as farm guidance, loan f a c i l i t i e s ,  la te s t  market p os ition  

of the products grown by thera as w e ll as marketing in form ation , modern farm 

techniques, weather reports and the other serv ices  that the s o c ie t ie s  are rendering 

to the' members,

( i )  The re la tio n sh ip  between the s ta f f  and ind iv idu a l members

play a very v i t a l  ro le  in making the so c ie ty  a model and a su cce ss fu l one. 

For example when in d iv idu a l members approach the s o c ie ty  to  get loan or some 

other s e rv ic e , the concerned o f f i c i a l  should tre a t  him in a p o l i t e  manner 

and explain  the pros and cons and guide him p rop er ly . This would create  

co n fid e n ce .



( i i )  W ireless systoir. o f communication ;

As i t  is  being done in Japan, s o c ie ty  to  communicate to  each 

ncmber regarding day to  day itiarkot inform ation and other important information 

required by the farmer mcarnbers, w ire less  communication could be made use o f

wherever i t  i s  p o s s ib le . Timing o f  such programmes should be such that the

farmer member would have time to  l is te n  to  the inform ation.

( i i i )  News lotters /P arap h a lets /B u lle tin s /C ircu lars

The above could be used to inform the in d iv idua l members about 

la te s t  a c t iv i t i e s ,  programmes ai d in feeding u se fu l s t a t is t i c a l  inform ation.

The problems o f  members and th e ir  suggestions to  solve  such problems could be 

entertained in the news l e t t e r s ,e t c .

I I . Group Communication :

( i )  D iscussion  with small groups

D iscussions with small groups/hainlet and han groups p e r io d ic a lly  

to  know th e ir  reaction  about the f a c i l i t i e s  rendered by th e ir  s o c ie t ie s  and 

a lso  to  find  out what the nernbers e-x-pect from th e ir  s o c ie t ie s .  The suggestions 

made by the above groups could be considered at d iffe r e n t  le v e ls .

( i i )  Study c i r c l e  neetinps

This is  one o f  the good methods to  so lve  some problem s. IVIembers 

would come out with su ggestion s , fo r  O'raraple problem o f p rodu ction , co n tro l 

p r ice  o f  paddy, uses o f  modern farm machinery, uses o f  certa in  v a r ie t ie s  o f 

f e r t i l i z e r s /p e s t i c id e s / in s e c t i c id e s  could  be d iscussed in these study c i r c le  

meetings and so lu tion s  could be found at that l e v e l .

( i i i )  F ie ld  meetings

The concerned o f f i c i a l s  o f the so c ie ty  to  v i s i t  the f ie ld s  fo r  

g iv in g  farm guidance and to  so lv e  problems o f  the fa m e r  members on the spot 

i t s e l f  during harvest season, f o r  example teach the use o f  modern farm 

techn iques, to enable the members to  save tim e.



( iv ) Group v i s i t s

By arranging v i s i t  o f  one group to  another croup so that they 

cou l 1 exchange th e ir  ideas and learn from each oth ers,

III  . Mass fledla  of Communication 

( i )  R a d i>

Media o f  broadcasting!through radio can bo made use o f  to inform 

and educate farmer members about the a c t iv i t ie s  and la te s t  programmes o f  the 

s o c ie t i e s ,

( i i )  4u-iio V isual

E rh ib itin g  s lid e s  in p u b lic  th ea tres, f i l n  shows and te le ca s t in g  

act as a good .nan media. Feature filia s  and ro le  play which d ep its  success 

s to r ie s  o f  coop era tive  a c t iv it y  could be screened and telex 'ised  to enthuse 

urban as w e ll as rural people about the coopera tive  movement.



A Proposal fo r  a Regional P ro je c t  fo r  Promotion 
o f  B etter L iving A c t iv it ie s  by C ooperatives_____

The seminar considered the R egional P ro je c t  Proposal on "B etter 

L iv in c A c t iv it ie s  by C ooperatives" subinitted by Mr. C.K. Sharma, ILO Observer 

to  the sesninar.
I

The lonp-term o b je c t iv e  o f  the p r o je c t  would be to  stim ulate 

the ru ra l cooperatives to  play a more dynaraic r o le  in improving the l iv in g  cond itions 

o f  rural p eop le .

The immediate o b je c t iv e s  would be :

( i )  to  d iv e r s ify  the a c t iv i t ie s  o f  the cooperatives involved in the

p r o je c t  fo r  improving the liv in g  con d ition s o f  th e ir  members.

( i i )  to  use these coop era tives to  serve as demonstration un its  fo r

other coop era tives to  enlarge th e ir  a c t iv i t ie s  and play a greater 

ro le  in rural developm ents.

The proposal suggested appointment o f  a tea:i o f  experts ( of those persons) 

to  work out a f iv e -y e a r  plan fo r  b e tto r  l iv in g  a ct i\ ;it ie s  to  be undertaken by 

id e n t if ie d  coopera tives in Bang-ladesh , Indonesia, In d ia , M alaysia, Hepal .Pakistan , 

P h ilip p in es , S r i Lanka and Thailand. The proposal suggested the hold ing o f a f iv e  day 

workshop when the prelim inary plan is  ready to  con sider and f in a l is e  the p lan .

Tlio seminar while noting the b s t te r  l iv in g  p r o je c ts  presen tly  ca rr ied  

out under ICA sponsorship in 3 r i Lanka and in Thailand and a lso  the two p ro je c ts  

proposed to  be implemented in India expressed i t s  unamiinous agreement with the IK) 

proposal. TYie seminar f e l t  the area to  be cjnvered being so vast and the need fo r  

cooperatives to  carry  out b e tte r  l iv in g  a c t iv i t ie s  in order to  ra ise  the l iv in g  stan

dard of members is  so urgent that a d d itio n a l p r o je c ts  would be imraensely u s e fu l.



OBSERVATiai OF IKE JAFAfESE AGEICULTUHAL 
ODOFSRA'nVE -  FART I____________

H is to r ica l backgyround

The laodem cooperative  iTioveinent in Japan started  a fte r  1900 when 

cooperative s o c ie ty  law was enacted authorising the fom iation o f four types of 

cooperatives na-aely c r e d it ,  marketing, purchasing and processing.

During 7/orld ”/ar II cojperativ|es were reorganised into compulsory organisa

tions in order to meet the demands o f war time con tro lled  oconomy. S hortly  a fter  

Second World War land reform was implemented and in 1947 ag ricu ltu ra l cooperative 

socie ty  law was promulgated to sustain and develop farm management and liv e lih o o d  

of small farmers who got th e ir  lands by the land refonn programmes. In 1948 

a g ricu ltu ra l cooperatives and th e ir  federation s  v/ere established  on the c i t y ,  town, 

v i l la g e , p re fectu ra l and national le v e ls .

At present there are 4,523 a g ricu ltu ra l m ultipurpose coopera tives,

5,191 sin g le  purpose coop era tives, 225 p re fectu ra l le v e l federations and 24 national 

lev e l cooperative  fed era tion s .

S ingle purpose cooperatives l i n i t  th e ir  functions to  the production 

and marketing o f goods such as f r u i t s ,  vegetables, pou ltry  fa m in g , liv es to ck  

r e a r in g ,e t c .

OrganisationHi atructuro o f 
a g ricu ltu ra l coopgratives

The primary s o c ie t ie s  are federated at p re fectu ra l le v e l on fu n ction a l 

b a s is . Ilie primary a g ricu ltu ra l cooperatives are members o f  those federation s  

depending on th e ir  a c t iv i t i e s .  Some federation s are mainly composed o f  multipurpose 

cooperatives which con s ists  o f  econom ic, c r e d it ,  mutual insurance, w elfare e t c .  

while others are mainly composed of s in g le  purpose coopera tives  which con s is ts  

o f da iry , s e r ic u lt u r a l , h o r t icu ltu ra l federa tion s  a te .



There are 47 p refectu res  in Japan, and in each of them, there is  a 

p re fe c tu ra l union o f  a g ricu ltu ra l cooperative  whose members are prim'ary coopera

t iv e s  and p re fe c tu ra l fed e ra tio n s . They do not engage in any economic business, 

but they function  in the areas o f  guidance, coord in a tion , research and survey, 

education, in fo m a tio n  and auditing on  behalf o f Primary A g ricu ltu ra l Cooperatives 

and p re fe c tu ra l fe d e ra tio n s . In a d d ition s , p re fe ctu ra l unions are a ctin g  to 

represent in terests  o f  the a g ricu ltu ra l coopcB tive /novenient in each p re fe c tu re .

The p re fe c tu ra l federation s are furth er federated  at nationa l le v e l .  At 

the nationa l le v e l  these federa tion s  are mainly o f  two types : ( 1) those related  

to m ultipurpose a g r icu ltu ra l coop era tives  such as I'lFACA (N ational Federation o f  

A g ricu ltu ra l C ooperative A .ssociation) , ( ZI3'I-N'3T) .N ational I-'utual Insurance 

Federation o f  a g r icu ltu ra l Cooperatives ( ZHI-NCfl) , N ational Press and In fom ation  

Federation o f  A g r icu ltu ra l C ooperatives ( N ational ’ ‘Welfare

Federation o f  A g r icu ltu ra l C ooperatives and ( 2) those related  to s ingle-purpose 

a g ricu ltu ra l coop era tives  such as N ational Federation o f L ivestock  C ooperatives, 

N ational Federation o f  Dairy C ooperatives, N ational Federation o f  S e r icu ltu ra l

C ooperatives, the N ational Federation o f  H o rticu ltu ra l C oop eratives ,e t c .
The Central Union o f A g ricu ltu ra l Cooperative (CUAC)

is  the n a tion a l apex a g r icu ltu ra l coop era tiv e  organ isation  in Japan which canposed 

of p re fe c tu ra l lanions and n ationa l fed era tion  as manbers. The CUAC is  not engaged 

in economic business but i t  is  provid ing guidance, coord in a tion , research , education, 

a u d itin g ,e t c . and a lso  acts  as the n a tion a l spokesman o f  the a g r icu ltu ra l coopera

t iv e  movement in Japan. In addition  to  the above mentioned N ational F ed era tion , 

there are a lso  C entral Cooperative Banks f o r  A gricu ltu re  and F orestry , the N ational 

A ssocia tion  o f  C red it Federations o f  a g r icu ltu ra l co o p e ra tiv e s , the lE-NO-HIICARI 

R ib lish in g  A s s o c ia tio n , the IIIICQDPJ^A!*!, e tc  .



Most o f  the m ultipurpose cooperatives are supported by voluntary 

organ isations l ik e  women, youth a ssoc ia tion s  and comniodity groups.

I I I . f.'lanagcrflont

The general body is  the supreme authority in the a g ricu ltu ra l 

cooperative  s o c ie ty . In case o f  large  s ca le  a g r icu ltu ra l cooperative  s o c ie ty , 

the representative meeting takes the p lace  o f general ;Tieoting. The representatives 

are se le cted  from d iffe r e n t  har/ilets.‘

The general meeting e le c ts  the board o f d ire c to rs  and auditors fo r  a 

term o f  three years. The board o f  d ire cto rs  e le c t  President and Managing D irector 

from amongst the board members fo r  fu ll -t im e  s e r v ic e . Instances are common where 

OiTiployees who have risen  to  the p o s it io n  o f  general manager, have been e le cted  to 

the board and a lso  as P resid en t.

Various coranunication methods are being adopted to  maintain c lo s e  

re la tion s  with the members. The employees of the s o c ie t ie s  v i s i t  members' hcraes 

and supply the merabers with inform ation regarding working o f  the s o c ie t ie s  and d iscuss 

th e ir  problem s. Meetings o f  the commodity groups in rural areas are a lso  used to 

maintain dialogues with members.

^Viro communication system an̂ < news b u lle t in  arc a lso  used fo r  provid ing 

in foraation  regarding so c ie ty  and general a g r icu ltu ra l news.

The o f f i c e  is  organised on modern management p r in c ip le s  and p ra c tice s  

which i s  d ivided  in to  d iffe r e n t  departments and the departments are d iv ided  into 

s e c t io n s .

The s ta f f  arc w e ll q u a lified  and have necessary tra in in g  and w ell 

pa id . They are devoted .

IV. Functions and A c t iv it ie s

The a g r icu ltu ra l cooperatives provide s e rv ice s  not only to  farmer 

members but a lso  to  a sso c ia te  members and even to  non-me;nbers.



( a) C redit

C redit i s  the main a c t iv ity  o f  multipurpose a g ricu ltu ra l cooperatives 

and brin^^s the la rg e s t  income. The cooperatives c iv e  loans to  each member both 

fo r  a cr icu ltu ra l and consumption purposes. Short and long term loans are given 

at a low rate o f  in te re s t  fo r  purchase o f a g ricu ltu ra l machinery, land improvement 

and construction  purposes. In the qase o f  loans given fo r  land improvement and 

purchase o f  a g ricu ltu ra l machinery the government subsid ises  the in te r e s t . The 

government pays 3 per cent o f  the in te re s t  on loan to  the so c ie ty  as subsidy.

(b ) Savings

A gricu ltu ra l coopera tives are very su ccessfu l in raobilisin j: member's 

savings. Members’ savings have contributed  su b sta n tia lly  to  the economic progress 

and development of member farm ers. Members' saving is  the nain source o f the 

loanable funds and support fo r  the apex le v e l organ isa tion s .

( c) Marketing: and Purchasing

A gricu ltu ra l coop era tives  are marketing a g ricu ltu ra l products produced 

by members on a more p r o fita b le  b a s is . The bulk o f  a g ricu ltu ra l products are sold 

on the nationa l market through the p re fe c tu ra l economic federation  and the N ational 

F ederation , and some p ortion  to  the lo c a l  market. R ecen tly , there has been a 

trend fo r  d ir e c t  tran saction  with consumers coop era tiv es .

A g ricu ltu ra l coop era tives  are engaged in supply o f  both a g r icu ltu ra l 

inputs including farm machinery and consumers' goods at reasonable p r ic e .  Goods 

are purchased in large qu an tities  to  get maximum advemtage. Most commodities 

needed by the primary s o c ie t ie s  are purchased from the F re fectu ra l Economic 

F ederation s.

( d) U t il is a t io n  and P rocessing business

The s o c ie t ie s  have estab lish ed  f o r  jo in t  use by members -  f a c i l i t i e s  such 

as r ic e  m il ls ,  p rocessin g  p lants fo r  f r u i t s ,  vegetables and dairy produ cts,



barber 's  shop, wedding ccrcsnony h a l l ,  m edical f a c i l i t i e s  , o t c . J o in t  use 

of these f a c i l i t i e s  is  not only linked w ith ra is in g  a g ricu ltu ra l p rod u ctiv ity  

and cu ttin g  down production c o s ts ,  but a lso  is  e s se n t ia l to  u n ified  grading, 

planned production and marketing.

( e) Mutual Insurance Business |
I

Mutual insurance business is  f o r  conpensating; damages su ffered  by 

any member o f  primary ap r icu ltu ra l cooperative  s o c ie ty  through mutual a id .

Hiey c o l le c t  fix e d  instalinent premiu"! from nenibers p e r io d ic a lly  ajid 

when an accident takes p lace they supply the victim  with a ca lcu la b le  suns o f 

money.

The mutual insurance business is  o f two types ; (1 )  long-tenn - such as 

l i f e  endov^ment, ju v e n il le ,  building: endowment and dw elling house construction  

insurance and (2 )  short-term  insurance -  such as f i r e ,  cooperative  bu ild in g  f i r e ,  

autom obile, personal accident and f iv e d  tenn l i f e  insurance.

( f )  B etter-liv in fy  a c t iv i t ie s

The remarkable and most e f fe c t iv e  a c t iv i t ie s  in the cooperative movement 

in Japan is  b e t t e r - l iv in g  a c t iv i t i e s .  Ihere are two f ie ld s  in b e tte r  liv in g  

a c t iv i t ie s  such as farm production and b e tte r  l iv in g .

Guidance a c t iv i t ie s  are intentended to  a s s is t  member fa m ilie s  in 

enhancing th e ir  economic status by improving th e ir  incomes and leading a b etter  

and f u l l e r  l i f e  by using th e ir  incomes r a t io n a lly .

The s o c ie t ie s  provide te ch n ica l guidance to  farmer members fo r  

adoptinr improved farming method and increase in p rodu ction . The s o c ie t ie s  have 

separate se ct io n s  to  ca rry -ou t fami guidance a c t iv i t i e s .  The faim guidance 

advisers o f the s o c ie t ie s  g ive  advice £ind guidance required by farmers e s p e c ia lly  

through commodity groups. Farm guidance serv ices  have contributed  g rea tly  in the



m odernisation o f  a g r icu ltu re , increasing y ie ld s  and enhancinc incomes o f the 

farmers in Japan.

In Japan far.7i woiTien work in support o f the p o l ic ie s  and programmes 

of the a g r icu ltu ra l coopera tive  movement through the women a sso c ia t io n .

The *'̂ omen A ssocia tion  o f  A g r icu ltu ra l Cooperatives are mainly concerned 

v/ith b e tte r  liv in g  a c t iv i t i e s .  The b e tte r  liv in r; a c t iv i t ie s  a s s is t  them in using 

th e ir  incoine r a t io n a lly . In order to  atta in  the o b je c t iv e  of leadinp b e tte r  and 

fu l le r  l iv e s ,  the s o c ie t y ’ s help member farmers in home economic planning, saving 

promotion a c t iv i t ie s ,  inco.Tie generatinjr a c t iv i t i e s ,  improvinc d ie ts  and d ietin g  habits 

improving c lo th in g  and housing, health and sa n ita tion , coop era tive  education and 

in cu ltu ra l a c t iv i t i e s .

V. Problems

The Japanese Cooperative f.Iovement has been quite su ccessfu l in achieving 

th e ir  o b je c t iv e s .  They have conducted not only economic a c t iv i t i e s ,  but a lso  s o c ia l ,  

cu ltu ra l and even v/o lfare  a c t iv i t i e s .  However, they have some problems l ik e  :

1 . Decreasing trend o f fu l l - t im e  farm ers.

2 . Cver production  o f r i c e  which a f fe c t s  the farmers ad versely .

3 . S u ffe r in g  from high c o s t  o f  production due to h ighly mechanisation 

system.

4 . High com petition  w ith p riv a te  co ip ora tion s  which has weakened

a g ricu ltu ra l s e c to r .

5 . D i f f i c u l t ie s  to  cope w ith  the rap id ly  changing socio-econom ic

co n d it io n s .

Having those problems in mind the Japanese C ooperatives have to  con sider 

how to  make a g r icu ltu ra l se ctor  a t t r a c t iv e .

V I . Conclusion

Though coop era tive  movement was started  s in co  1900 in Japein, the actual



devGlopnont o f  the movement starts only a fte r  ‘7orld 'Jar I I , The most important 

cause o f the rapid progress o f the cooperatives is sound management system.

Another inportant reason i s  m ob ilisa tion  o f  woraen in coop era tiv es . The b e tto r  

liv in g  a c t iv i t ie s  o f  Women's a ssocia tion s  help coopera tives a lo t  fo r  i t s  

developnent.

Thus the Japanese A gricu ltu ra l! Cooperatives are very su ccessfu l to 

ra ise  the standard o f  l iv in g  o f  the members by provid ing economic, s o c ia l  and 

w elfare  f a c i l i t i e s .

FART II  

Structure

A g ricu ltu ra l coop era tives are v e r t ic a l ly  organised at throe le v e ls .

Primary a g r icu ltu ra l cooperative  s o c ie t ie s  are organised on the c i t y ,  town anc! 

v il la g e  le v e l .  F re fe ctu ra l unions and federa tion s  in  p re fectu ra l le v e l  and the 

cen tra l union and the n ation a l federation  at nationa l le v e l .

The primary a g r icu ltu ra l coop era tive  s o c ie t ie s  are c la s s i f ie d  in to  

two c a te g o r ie s ; M ultipurpose and S in g le -pu rpose .

The a c t iv i t ie s  o f  m ultipurpose a g r icu ltu ra l coop era tives  cover a wide 

range not only business a c t iv i t ie s  l ik e  vaarketing, purchasing, c r e d it ,  mutual 

insurance, u t i l i s a t io n  and processing  but a lso  guidance, education and b e tte r  

l iv in g  a c t iv i t ie s  combined with s o c io  and cu ltu ra l a c t iv i t i e s .

The Central Union of A g r icu ltu ra l C ooperatives which is  a n ationa l 

organisation not on ly engages in se rv ice  such as guidance co o rd in a tio n , in v e stig a tio n , 

education, inform ation and auditing e t c .  but a lso  sa fe  guards the in te re s t  o f 

primary a g r icu ltu ra l c o o p e ra tiv e s .



CUAC and p ro fe c tu ra l unions are taking keen in te re st  in developing 

primary a g r icu ltu ra l cooperatives in providing b e ttor  serv ices  to  the member 

farmers such as the supply o f a g ricu ltu ra l inputs, farm machinery in tim e.

Government o f  Japan is  in d ir e c t ly  helping the development o f cooperative

.Tiovement by purchasing: r ic e  through coop era tiv es .
I

C red it and Saving Promotion '

C redit is  disbursed to  member farmers through multipurpose a g r icu ltu ra l 

co op era tiv es . I t  is  noteworthy that primary s o c ie t ie s  have surplus deposits  and 

about 50 percent o f  the deposits  are required by far;aers towards loan s.

Ci-ivcmment o f  Japan i s  subsidising; the rate o f  in te re st towards loans 

fo r  s p e c i f i c  purposes such as development o f  fo r e s t r y , l iv e s to c k , land development, 

etc .

Another in te re stin g  aspect i s  that the coop era tives pay a higher 

percentafo o f  in te r e s t  on savings than the p rivate  and commercial banks, in addition  

to the patronac^e dividends that are being paid as in cen tive  to  the farmer members.

A g ricu ltu ra l m odernisation fund has been in s titu te d  to  grant c r e d it  

to farmer members on long-term  b a s is .

Supply and I.larkotlnR

The supply system in Japan has been divided in to  two groups :

( i )  A g r icu ltu ra l inputs and ( i i )  Farm Machiijery.

The marketing; o f  a g ricu ltu ra l produce is  ca rr ied  out by a g r icu ltu ra l 

cooperatives fo r  th e ir  farmer meiabcrs. The marketing systera aims at r e a lis in g  

reasonable p r ice s  f j r  th e ir  products in the market by jo in t ly  marketing the produce 

of sm all farm ers. I t  is  re.Aarkable that a g r icu ltu ra l coop era tives are handling 

a lio n s  share in the marketing o f  a g r icu ltu ra l produ cts . 'Dais is  due to  the c lo s e  

rapport they have with  farmer members on the one hand and f a c i l i t i e s  provided in 

respect o f  grading, packing, tran sportin g , marketing inform ation e tc .o n  the oth er.



Insurance

The important a c t iv ity  o f a g ricu ltu ra l cooperatives in Japan is  

insurance bu sin ess. The primary s o c ie t ie s  s e l l  the p o l ic ie s  and they do not 

employ agents fo r  s e l l in g  the p o l i c i e s .  Members themselves buy p o l ic ie s  from the 

s o c ie ty . This has avoided payment o f commission on s a le s .

U t ilis a t io n

Frinary a c r icu ltu ra l cooperatives have been able to  set-up th e ir
I

processing plants fo r  various as^rictliltural produce. Thi?3 helps the mecibor-farmers 

to r e t  the maximum return f a c i l i t i e s  provided include a g ricu ltu ra l machinery, 

repair work shop, crading p lan ts , breeding and seod lin c  cen tres . Tnese f a c i l i t i e s  

enable the s o c ie t ie s  to  a s s is t  the moinbers in planned and s c ie n t i f i c  production and 

e f f i c ie n t  marketing.

Guidance

Guidance a c t iv i t ie s  provided by the s o c ie t ie s  not only a s s is t  the monibor 

fam ilies  to  enahnce th e ir  economic status by improving- th e ir  income but a lso  in 

reducing e-vpensos over ceremonies l ik e  wedding, funeral e t c .

Health Frofrrammes

Primary a g r icu ltu ra l coop era tives provide f a c i l i t y  o f health  check o f  the 

T n om ber fa m e r s . M obile vans go to the in te r io r  areas and conduct health  screen ing . 

Some p re fectu res  are running very w e ll equipped h o sp ita ls  with a l l  the modern 

f a c i l i t i e s .

Role played by'^raen A ssocia tion s  in developing 
primary agricultural cooporativG societies______

 ̂ ômen A ssocia tion  though infoD nal, are p laying a very important ro le  in

strengthening coop era tive  a c t iv i t ie s  at the root l e v e l .  The han groups are engaged in

jo in t  purchase o f  consumers goods, running o f cooking c la s se s , cu ltu ra l a c t iv i t ie s

lik e  flow er arrangeir,ent, tea ceremony, e t c .

Conclusion : The fo llow in g  poin ts have made the Coop.Movement strong in Japan.

1 . The in tegra tion  o f various fu n ction s  at primary l e v e l .
2 . Sound management.
3 . E f fe c t iv e  p o lic y  o f crop  insurance.
4 . F rov is ion  o f guidance and the se rv ice s  provided by the s o c ie t ie s .
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STUDY VISITS TO (IMPERATIVES IN IHE REPU^IC OF KCEE^
24th August -  31st August 1982

General Introduction  I
I

The Republic o f  Korea, situ ated  between Japan and mainland China 

has achieved one o f  the h ighest economic growth rates over reached among developing 

nation s . In 19G1, the Korean economy showed a growth o f  about 7 .1  per ccn t in real 

terras as a resu lt o f  the expanded export o f  commodity and the increase in the a g r icu l

tural production and Gross lla tion a l Product increased by about 25.7 per cent over the 

preceding year.

A gricu ltu ra l Cooperatives in the R ep .o f Korea

A g ricu ltu ra l cooperatives in the Rep. o f  Korea were organised at 

three le v e ls  upto 1980, Primary coopera tives at the town-ship le v e l ,  county or c it y  

cooperatives at the country o r  c i t y  le v e l  and an apex organ isation  which is  ca lle d  the 

National A g ricu ltu ra l C ooperative Federation at the n ation a l le v e l .

Since 1981 the structure of a g r icu ltu ra l coop era tives  has been 

reorganised in to  two t i e r  structure based on the revised  a g ricu ltu ra l cooperative  

law and liv e s to ck  coop era tive  law. As a r e s u lt , the county o r  c i t y  a g ricu ltu ra l 

cooperatives were converted in to  the county or  c i t y  o f f i c e s  o f  the NACF. ’ ’.'hile the 

liv e s to ck  coop era tives  were a f f i l ia t e d  with the N ational L ivestock  C ooperative 

Federation .

NACF has a very wide net work with i t s  Head O ff ic e  in Seoul and nine 

provincia l o f f i c e s  in the ca p ita l c i t i e s  o f  each p rov in ce , four c i t y  o f f i c e s  in the 

specia l c i t i e s  and 139 county o f f i c e s .  The N/CF is  the n ation a l le v e l organ isation  

which is  composed o f  primary a g r icu ltu ra l cooperatives and h o r t icu ltu ra l coopera tives 

as members,



(b ) Ob.jectivGS

The o b je c t iv e s  o f  a g ricu ltu ra l cooperatives are to  increase the 

a g ricu ltu ra l p ro d u ctiv ity , the iinproveinent o f  economic and s o c ia l status o f member 

farmers and to  develop the nationa l economy.

( c) Orgranisation and r.Ianap;emont,̂

A l l  the primary a g ricu ltu ra l cooperatives are a f f i l ia t e d  with the NACF. 

These priinary cooperatives arc guided and supervised by MACF and i t s  county o f f i c e

concerned. The mejnbors o f  the priraary cooperatives are d ivided in to  regular members

and a ssocia te  members. The regular members arc those engaged in a g r icu ltu ra l a c t iv i 

t ie s  £ind resident in the area o f operation  o f  the s o c ie ty  whereas a ssoc ia te  members 

arc non-farm ers.

Primary a g r icu ltu ra l coop era tives has the rep re se n ta tiv e 's  committee 

which fu n ction  as the General Body meeting and the board o f  d ire c to rs  as the p o lic y 

making body. The board o f  d ire cto rs  is  canposed o f  the seven d ire cto rs  who are 

e lected  from the General Body M eeting. In order to supervise accounts o f the so c ie ty  

two auditors are a lso  e le cted  by the general body.

The President o f  the so c ie ty  is  nominated by the d ir e c to r  o f  

p ro v in c ia l o f f i c e  o f N/O^ frcm two candidates e le cted  by the general assembly.

Managerial organ isation  o f the primary coop era tives  is  fiiv ided 

into severad-departnentis such-as guidance, c r e d it  and economy department, under a 

general manager.

A c t iv it ie s  o f  the A gricu ltu ra l Cooperative

In accordance with i t s  o b je c t iv e s ,  RACF and primary a g r icu ltu ra l 

cooperatives perform wide range o f  a c t iv i t i e s  such as c r e d it ,  marketing, purchasing, 

cooperative insurance, u t i l is a t io n  and p rocess in g , farm guidance and coop era tive  

educat io n .



Resources fo r  the cre d it  system operated by the a g ricu ltu ra l 

coopGratives , wore p a r tly  out o f  mcsnber savings and p a rtly  from borrowings from the 

Bank o f  Korea through NA2F. A fter  the introduction  o f  c re d it  a c t iv i t ie s  in the 

primary coop era tiv es , the ro le  o f  rnondy lenders ca*i?.e down s ig n if ic a n t ly  and the 

dependence o f  the farmers on the Government funds a lso  decreased. The cooperatives 

are provid ing to farmers SO per cent o f  th e ir  c re d it  demand and the other 20 per cent 

borrov/ings are provided by commercial banking in s t i tu t io n s ,

In a g r icu ltu ra l coop era tiv es , the income o f  farmers received  from the 

sale o f  th e ir  a g r icu ltu ra l produces are cred ited  in to  the accounts o f  members in the 

s o c ie ty . The s o c ie t ie s  on the other hand provide day to  day requirements o f  the member 

farmers and th e ir  purchases are debited to th e ir  resp ective  accounts, Lloney can be 

withdrawn only when a me.-nber'is in need of i t .

 ̂ J-iarkoting and Supply

I'JACF and i t s  member coop era tives  are dealing in the supply o f  a g r icu l

tural inputs and consumer goods to  th e ir  member farmers as w ell as in marketing th e ir  

a g r icu ltu ra l produces through th e ir  marketing f a c i l i t i e s .  This system b e n e fits  not 

only the msnbor farmers but a lso  the consuraers o f  a g r icu ltu ra l conm odities. In the 

Rep. o f  K orea, ,50 per cen t o f  the t o t a l  requirement o f the major i t m s  o f a g ricu ltu ra l 

inputs such as farm chem icals, farm machinery and seeds are supplied through the 

a g ricu ltu ra l coop era tiv es  but in the case o f  f e r t i l i z e r s  the en tire  demand o f  the farm er! 

o f the nation is  met by the a g r icu ltu ra l coopera tives at the p rices  fix e d  by the 

government. Vith regard to  provid ing tim ely inform ation on the s itu a tion  o f  a g r icu l

tu ra l marketing the NACF is  operating marketing inform ation centre in the m.ajor c i t i e s .



Jo in t u t i l i s a t io n  o f  fann machinery and the processing o f  foodgrains 

and other a g r icu ltu ra l produces have been conducted by the primary a g ricu ltu ra l 

coop era tives. The business o f  jo in t  u t i l i s a t io n  o f  faim machinery is  being done fo r  

the prcsnotion o f  farm m echanisation, to  enhance the e f f ic ie n c y  and to  maviraise the 

use o f modern farm machinery. The number o f  processing units operated by F .A .C . stood
I

at 230 as at the end o f  19SI. ,

( iv ) Cooperativo Insurance

Cooperative insurance business is  handled by the NACF through i t s  

member co o p e ra tiv e s . C ooperative insurance can bo c la s s i f ie d  in to L ife  Insurance 

and Damage Insurance. L ife  insurance can furth er be d ivided  in to  Now L ife  Insurance, 

Ochooling insurance, short-term  deposit insurance and whole l i f e  se cu rity  insurance.

The damage insurance includes sp ec ia l liv e s to ck  insurance, f i r e  insurance, fo re s t  f i r e  

insurance and the long-term  f i r e  insurance.

( v) Farm Guidance and Cooperative Education

HACF is  provid ing  guidance prngranim.e fo r  meabor cooperatives and farsia 

guidance fo r  member farm ers. The HACF is  a lso  providing p u b lica tion s  on public 

information and rural cu ltu re  to  the farm ers. The major progra;mnes o f  fa m  guidance 

to the a g r icu ltu ra l coop era tives include the "SAHvlAUL" Integrated  Rural Development 

P ro je cts , farm m echanisation programme, support fo r  the increase in production o f food 

grains and the fo s te r in g  o f  the SEM'IAUL gra ss -ro o t organ isa tion .

llie  a c t iv i t ie s  o f  the coop era tive  education by the can be

c la s s if ie d  in to  tv/o ty p es . (1 )  Train ing fo r  the o f f i c e r s  and s t a f f  o f  a g r icu ltu ra l 

cooperatives including the H.ACF o f f i c i a l s .  (2 )  Education fo r  the member fanners and 

their ch ild re n . For the tra in in g  and education the NACF has A g ricu ltu ra l Cooperative 

Junior C ollego  at the n a tion a l le v e l  and the other seven a g r icu ltu ra l cooperative  

training centres at p ro v in c ia l l e v e l . The o b je c t iv e  o f  the ju n ior  coop era tive  tra in ing 

co llege  is  to  educate young persons f o r  con tr ibu tin g  to  the development o f  a g ricu ltu ra l



cooperative in the rural areas. The c o l le g c  has intake capacity  of 200 male 

students e ith e r  from ru ra l a g ricu ltu ra l farmers or from the NAGF or P .A .C . S ociety  

i t s e l f .  Che who passes the prelim inary entrance exan inations, has a desire  to  work 

fo r  a g ricu ltu ra l coop era tives  and is  sponsored by the lo c a l  RAC's can get admission 

in the c o l le g e .  The c o l le c e  i s  providing fre e  education with fre e  boarding- 

f a c i l i t i e s .

Under primary a g r icu ltu ra l coop era tiv es , there are organ isations 

such as Saemaul farminr s o c ie t ie s ,  Saemaul ''hmen s o c ie t ie s  and Saemaul Youth s o c ie t ie s  

which are voluntary ani inform al organ isations at the v i l la g e  le v e l .  The major 

o b je c t iv e s  o f the s o c ie t ie s  are to  strengthen the members' p a rtic ip a tion  in s o c ie t ie s  

a c t iv i t ie s  fo r  the enhancement o f p rod u ctiv ity  and the improvement o f  th e ir  liv in g  

standard through a g r icu ltu ra l coopera tive  s o c ie t ie s .

I . oaemaul '-'̂ orv.cn S o c ie t ie s

( i )  B r ie f I lis to ry

Saemaul women s o c ie t ie s  were organised by rural women at v i l la g e  le v e l 

in 1973. In p r in c ip le ,  i t  is  organised by each tr a d it io n a lly  formed v i l la g e  (ham let), 

but i t  can be organised by two or three ham lets. The operational area o f  a women 

society  cannot exceed one adm inistrative v i l la g e .

( i i )  O b.lectives

The o b je c t iv e s  o f  the Saemaul ’ '/omen s o c ie t ie s  include ; (a )  enhancing 

women's w elfare  and continuing promotion o f  Saenaul Undong in rural area , (b )  Fostering 

s o lid  farm household and con tr ib u tin g  to  the development o f  rural communities .

( i i i )  r.jcmbership

Members o f  the women s o c ie t ie s  are fa r .ily  members o f  member farmers 

of a g ricu ltu ra l co o p e ra tiv e s . The age o f  members should be more than 20 years, and 

less  than 60 years . I f  the age o f  the member is  more than 60 years, she could  be 

qu a lified  as a s p e c ia l member. At the end o f  1901 there were 36,711 women s o c ie t ie s  

with 1,199,000 manbers.



*

Each woniGn s o c ie t ie s  has :

-  one chairman,

-  one/two deputy chairmen

-  one auditor

-  one secretary  gen era l.
I

To i)-.iplement th e ir  d a ily  procramne, there are some groups v/ith resp ective  

fu n ct io n , such as :

-  savings group;

-  l i f e  improvement group;

-  fam ily planning group;

-  education a c t iv it y  group;

-  income developuent group.

The c h ie f  o f . these groups are e le c te d  from the executive members m eeting. 

The meeting o f Saemaul women s o c ie t ie s  are c la s s i f ie d  in to  : general m eeting, monthly 

meeting and executive members' m eeting. The evecutive members meeting is  composed 

of chaii'woman, deputy chairv/oman, secretary  general and c h ie f  o f a l l  groups. The 

general meeting is  convened once in a year.

( v) Finance

The expenses o f  the v/onen s o c ie t ie s  are covered by the members' 

subscription  and income from jo in t  a c t iv i t i e s .  Out o f the fund the s o c ie t ie s  a lso 

accumulate leg a l reserves .

~ ( v i )  Function

To achieve the o b je c t iv e s , the Saemaul ’ ’/omen s o c ie t ie s  performs 

various a c t iv i t i e s .  The m ajority  o f  these a c t iv i t ie s  are c la s s i f ie d  in to  four

*
Excluding Secretary-G eneral, they are e le cted  by members o f  the s o c ie ty .
Tlie Secretary-G eneral is  appointed by the Chairv/oman ajuong the members.
The o f f  ice-term  o f these execu tive  mersbers is  two years.



functions such as (a) oaving Froraotion, Cb) Plan for the enhancanent of savings,
%

(c ) Promotion of savings for tho cotrjnon fund of the sociotios, and { d) f/tobillsation 

of fund required in tho a c tiv itie s .

At the end of 19S1, total amount of deposits by the women societies  

reached 77,3C5 million won. The average amount of deposit per wcanen society was

2,115 thousand won. Out of the total deposits received by tho primary agricultural
I

cooperatives, tho etnount of deposits mobilised by women societies accounted for 

6.6  per cent.

( b) Purchasing Risinoss

-  Procurement of agricultural production input.

-  U tilisation  of conmon fa c ilit ie s  and procurancnt of the fa c i l i t ie s .

-  Operation of purchasing centros for consumer goods and sale of members 

products. By the end of 1901, number of purchasing centres operated by 

wojien societies totalled to 21,056 and their supplies amounted to 57,693 

million won, accomting for 34.2  per cent of the total value of consumer 

goods distributed by cooperative chain stores.

( c) Life Improvement Function

-  Operation of joint kitchen;

-  Improvement of housing;

-  Inprovement of rural clothing and food pattern;

-  Performance of family planning.

At the end of 1981 tho number of jnint kitchen totalled 3,925, such kitchens 

are operated for about 15 days per annum during the harvesting season.

( d) Educational A ctiv ities

-  education for rural women;

-  operation of children's study roc»ns;



-  Introduction of fn m  household accounting;

-  promotion of cultural lectures;

-  dissemination of rural recreation a ctiv ities;

-  Joint work;

-  operation of nurseries;

I^rough the women’ s c la ss  rocm^ and the tra in in g  progrjS!u.ios or  women
I

of primary agricultural cooperatives tota llin g  57,903 raaribers of v/omen societies  

participated in the training for the fam  machinery during the year of 1901.

At the end of 1981, nvmiber of childrens' study rooms stood at 3 ,050 .

Die total araount of subsidy given to the study rooms reached 31,652 thousand won. 

Number of women societies performing inccsne projects at the end of 1951 were 1,760 

and the average amount ^f inc<xne per wanen society v/as 797 thousand v/on, At the end 

of 1981 the number of nurseries operated by women societies increased to 9 ,469,

 ̂ Fxinctlon of '̂̂ oinen Bytension ~7orkers

In accordance with the organisation of Saer.iaul ?onen Societies 

at village lev e l, the agricultural cooperatives perform their extension activities  

for the improvetnent of rural l i f e ,  which are carried through the linkage v/ith the 

v/onen so cieties . For th is purpose, agricultural cooperatives er.ploy woron extension 

workers for the e ffic ie n t performance of wor.on guidance a c tiv itie s . Tlie major duties 

of the women eytension workers: are as follows

C a) Guidance for the organisation and management of 3aeinaul '/onen societies.

Cb) Direct the activ ities of women societies for the ccstniTiunity develgpneat.

Ehcouraging women societies to expand the business of agricultural • 

cooperatives.

Guidance for the farming activ ities of women.



( g ) Support for the cultural and v/clfare l i f e .

( f )  A ctivities on tho public information on the agricultural cooperatives.

In tho case of the head office of the NACF, a wojr.an evtension worker 

is CTployeJ at the 3aeraaul Farm Guidance Division of the laemaul Guidance Department. 

Her major duties are the planning for tho guidance activ ities of rural l i fe  Improvement

and for tho extension work in relation^to the women’ s participation in agricultural
I

cooperatives business and wstnen's activ ities for the farming and incomo increase

a c tiv itie s . At tho en  ̂ of 19G1, tho total nimber of v/omen ertension worker were 9C3.

Study o f  a c t iv i t ie s  in Gan,-; "fon Frovinco

The situation of the Gangwon Province which was included for study

tour accounts for about 25 per cent of the national population. I t  has 35 per cent

of the farm population with 40 per cent of paddy fie ld s . Production of naize and

vcR;etables accounteJ 75 per cent and 70 per cent respectively of the nation total

requiroinont. I t  is  a remarkable achieve.Tient In agricult ral production.

r^ole of 3aemaul Societies in 
tho cooperative activ itios

Saernaul .novement which was started in early in 1970 is playing a v ita l 

role in the developnent of cooperative mov{S7ient and has been able to ensure active

participation of women in cooperatives, not only in bettering the economic standard

of the raembers but also in their socio cultural a c tiv itie s .

The activ ities of Saeinaul women societies are related with the 

agricultural cooperative business for the L̂ nproveiiiont of miral welfare and farm 

nanagenent. Their activ itios are as enumerated below

1. Advancement of the l i fe  of fani households through the improvement of

daily foo:’ pattern and hoino econ'jnics. Cy this activity they are helping

the wives of .’ie.nber fanners to make proper budgeting to suit tho inccoe of

thoir fa n ilie s .



2. Co:>peratlon o f  v i l la g e  le v e l purchasing centre o f  consit^ier goods.

By th is  a c t iv i t y  meoibers save tinie and enerEy pji-I th is  not only helps them 

to  spend th e ir  time f o r  productive purposes but a ls -  helps in sav in c,

3 . rroraotion of rural saving is  another inportant a c t iv it y  which in cu lca tes  the 

h ab it o f saving with the re su lt  that they are prevented from spendinr: on 

unnecessary th ings v/hich are not e s s e n t ia l.

4 . Cooperation o f  ch ildren  lib ilary  helps the members ch ildren  to  corne together 

and to  develop the coop era tive  s p ir i t  from very ch ildhood .

5. Running o f j o in t  k itchens during harvest season is  a very good system.

I t  not only strengthens the coop era tive  s p ir i t  but a lso  helps the member 

farmers to  save some money.

6. Running of children care centre is a great help to the mothers who have

V to help their husbands during harvest time.

7 . T rain ing women to  operate farm machinery and on farm technology , enables

the member farmers to  a v a il o f  modern technology which in turn helps in 

in creasin g  p ro d u ctiv ity  and produ ction .

I’lACF by appointing wrxr.en extension  workers has succeeded in in volv in g  w'Xion 

v/ho are about 50 per cent o f  the population o f the country in coop era tive  a c t iv i t i e s .  

Democratic 3ygtcm o f working

Ihough Saenaul wjmen assoc ia tion s  are infonr,al a ssoc ia tion s  and are 

not covered under the coop era tiv e  law o f the country, they arc being run on democratic 

p r in c ip le s  by e le c t in g  the o f f ic e -b e a r e r s  from amongst the members. T heir method o f 

accumulating the funds towards th e ir  a c t iv i t ie s  is  commendable. The chart displayed 

in the women so c ie ty  we v is ite d  were educative and in form ative .



oaemaul Famors Groups

Saoaaul farmers v/hich arc forniod on tho basis of product,

enables the farmer rnerbers not only in helping them in availing of better tochnology 

but also helps thera to get good price for their produce.

Saeniaul Youth Groups

Gaemaul youth groups helps tljie youth to conic together and develop
I

the cooperative s p ir it ,

Family flerabcrshlp

Tho main reason for reraarkable participation of women in cooperatives

is the provision of fnmily menbership. I f  the head of tho family is  a member, i t  also

enables other mernbors to take active part in the novemont. The cooperative moveiaent 

In Korea has also proved that oven small holdinrs can becoine viable units and the 

rafT.ilies with small holdings could become se lf-su ffic ie n t .
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In the overall impression of the group, the working of cooperatives 

in the Rep.of Korea was found to be very impressive and successful. With an integrated 

structure of tw o-tier, supported by different informal groups at the village level, 

the cooperative movement is  able to ensure adequate participation of the members in 

the activities and development of cooperatives. <\longwith the meiabers participation 

onccwraged by systematic farm guidance work, tho cooperatives have made even the 

small farmer economically viable. Even such small farmers are provided adequate credit 

appropriate inputs and a package of farm guidance with the result that the productivity 

and production of small farmer and farms have been consideratoly augmented. ’7ith the 

result that on tho one hand farmer gets enough income for bettor living and cooperatives
%

have almost complete and ttnely recovery of the loans which was stated to be about

97 per cent of the loans granted.



C ooperatives law o f Korea, hovvGver, does not provide fo r  membership 

o f  non-farmors in co o p e ra tiv e s . This deprives about 76 per cent o f  population from 

entering the coop era tive  fo ld  d ir e c t ly  as mer.iboi’s as the farming population 

co n s titu te  about 24 per cent o f  p op u la tion , I !on -a gricu ltu ra l people, however, can 

ava il o f  the b e n e fit  o f  coop era tives  iln respect o f consutTier supplies and other 

s e r v ic e s .

In Korea the inanage.nent aspect i s  strong sound and e f f i c i e n t .  The 

Ijoard o f  D ire c to rs , P residents and oven the s ta f f  arc trained and q u a lif ie d , which 

helps the sound and smooth working o f the a g ricu ltu ra l coopera tiv 'es .

One more rcniarkablo feature o f  the cooperative  movement of Korea is  the 

re a l and e f fe c t iv e  p a r t ic ip a t io n  and involvement o f  women in supporting coopera tive  

o t iv i t i e s  and thereby p a r t ic ip a t in g  in the process o f  coopera tive  developnent as 

w e ll as o v e r a ll  econcmic development o f  the country .

I t  was g r a t ify in g  to  learn that the s t a f f  o f  coop era tive  organ isation s 

are very w ell paid and they are e n t it le d  to  the bonus which extends upto 500 per cent 

and th ere fore  is  very a t t r a c t iv e .  Ihe success o f  coop era tive  raovernont in  Korea can be 

a ttr ibu ted  mainly to  such a ttra c tiv e  remuneration o f  the cooperative  personnel v/hich 

provide tham in cen tives  to  con tribu te  th e ir  b est e f fo r t s  in the development o f  the 

coop era tive  movement.

C<ne o f  the important fa c to r s  f o r  the su cce ss fu l working of the 

coop era tives  in- insurance system . Duo to  the system me’Tibers have more sympathy towards 

coop era tives  they f e e l  secured . I t  in sp ire s  them to v/ork more fo r  the development 

o f  the co o p e ra t iv e s .

In Korea one can see some voluntary groups a lso  such as r ic e  p la n ta tion ,
%

sprayers, h a rvesters . T ra d it io n a l fr ien d sh ip  a ssoc ia tion  at v i l la g e  le v e l  in another 

type o f  coop era tiv e  group o f  the same age le v e l  used to  organise an inform al group to  

improve fr ien d sh ip  and mutual help  as a ls o  sane i l lu s t r a t iv e  coop era tive  ways o f  l i f e



puch as joint work system, friendship groups informal groups. Hence, during the 

off-harvGst season the farmer ineiTibers are also able to get temporary jobs to supplement 

the family income.
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REGIONAL SEMINAR ON "MULTIPURPOSE AGRICULTURAL COOPERATIVES 
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24 August - 21 September I982

FINAL PROGRAMME

Mon, 23 August 1982
1

Arrival of participants.

2^th - 30th August Study visits in the Rep, of Korea.
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Arrival Tokyo,

Wed. 1st September

1000 - 1100 IDACA Orientation.

1100 - 1230 Inauguration

1400 - 1700 Presentation of Country Background Papers by 
participants,

Thu. 2nd September

0930 - 1230 Presentation of background papers (contd*)
ikoo - 1700 Presentation of backgroiind papers (contd,)

Pri. 3rd September

0 9 3 0  -  1 2 3 0 Lecttxre I : ’’Multipurpose Agricultural Cooperatives 
in Japan and their activities”, by

Mr,Shiro Futagami,
Manager, International Department,
Central Union of Agriculttiral Cooperatives, 
Tokyo (Japan)
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Peculiar Aspect” by Prof.D.R, Oza, VL Mehta 
National Institute of Cooperative Management,
Pune University Road, Pune,
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Sight-seeing in Tokyo,
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activities of agricultural cooperatives”
Mrjs,i.K. Kosaka,
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Living Department,
Miyagi Prefectural Union, Japan.

1400 - 1700 Lecture III contd.

Tue, 7th September

0930 - 1230 Discussion on Lecture III.

1400 - 1700 Lecture IV : "Multipurpose Cooperatives" 
and Discussion of the Case Studies by

Lionel Gunavrardana,
Joint Director & Specialist in Agricultural 
Cooperation, ICA ROEC, New Delhi.

Forenoon
S T U D Y V I S I T S

Afternoon

Wed, 8th September

Travel Ueno - Nigata Visit Niigata Prefecttiral Union of 
Agricultural Cooperatives.

Thu, 9 Sept.
Visit Makimachi Agricul
tural Cooperatives.

Observation of the Facilities. 
Visit Farmers House,

Fri. 10 Sept,

Visit Nagaoka City Agri
cultural Cooperative.

Observation of the Facilities, 
Meeting with the Women's Association 
of the Cooperative,



Visit the Central Hospital, Free (Sightseeing)

Sxin, 12th Sept.

Sightseeing in Niigata City.

Mon, 13th September

1030 - 1230

l4oo - 1700
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0930 - 1230

1^00 - 1700

Wed, 15th September
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0930 - 1100

Travel Niigata - Ueno 
Reach IDACA in the evening.

Lecture V : "Communication with Members” by
Mr.S.Nakagawa, General Manager, 
Miklcabi Cho Multipurpose (Agrii Coop. 
Society of Japan,

Lecture V continued.

Lecture VI ; "Management of Multipurpose 
Agricultural Cooperative Societies'* by

Mr.F. Aruga,
Central Cooperativ e College, Japan.

Lecture VI continued. 

National Holiday

Lecture VII : "Management of Multipxirpose 
Cooperatives - Operational Aspects” by

Prof.D.R. Oza from India,



Thu, 16th September

1130 - 1230 Lecture VIII : "Womens* Activities in Cooperatives”
1 by Mrs.Margaret M.D'Cruz,

Education Officer (Women & Youth),
ICA Regional Office & Education Centre 
for South-East Asia, New Delhi-110-065,

1400 - 1700 Group work.

Fri, 1 7th September Group work and plenary.

Sat, 18th September Preparation of Report,

Sun, 19th September Preparation of Report (contd.).

Mon, 20th September Final Plenary, Evaluation and Closing.

Tue, 21st September Departure of Participants.

1030 - 1100 MORNING TEA

1230 - 1400 LUNCH

1530 - 1600 EVENING TEA
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PREFACE

It  is  gratify in g  that the International Co-operative 

A lliance Regional O ffice  & Education Centre fo r  South 

East Asia, Few Delhi, has arranged a /Regional Seminar 

on "IflL'fl PITRrOSE AGP.IC-JI.CTxiaL GC-OPERATIf:^’' at Tokyo 

Japan froQ 1st Septekber to  21st September'32 with 

the objectss

1, to review the present state of multipurpose 
egricLiltural co-operatives in the region and their 
contribution  to itegrated rural development,

2,  to examine management problems in these 
s o c ie t ie s  with a view to  suggesting improvements.

to  suggest ways in which women’ s p articipation  in 
multipiirpose co-operatives can be enhamced with a 
viev/ to  strenghtening them and improving s o c ia l  
and economic standard o f women-

4* to  study the multipurpose agricu ltu ra l co-operatives 
in Japan and in the Republic of Korea in re la tion  
to the above aspects to  draw lessons from them,

I am happy to  present abackground paper on present state . 

o f multipurpose a gricu ltu ra l co-operatives in Indian 

Though the problems may be peculiar and f i f fe r e n t  in 

each country, povei^yand employment could be common*

In the Seminar problems o f  each Country could be 

dispussed and apw eciated and attempts to  find out 

so lu tion s fo r  each of these problems, could be made*

I am extremely thankful to  the concerned authorities 

fo r  giving me an opportim ity to p articip a te  in the Seminar 

as a delegate^ I am a lso  thankful to the Sodari Sangha 

Consumers Co-operative S ociety , Bangalore and M/s Indian 

Telephone Industries Limited, Bangalore, fo r  th eir kiiad 

assistance and whole-hearted oo-operation .



G O -G P m T IV E  PRIFCIPI.e s  IN INDIAN CIJLTimS

"S^rve EMvanthu Sukinaha 

Starve Santhu Nirmayaha 

Sarve Bhadrani Pashyanthu 

Ml Kashohi'th Phukha Bhag Bhaveth"

The above nnotation frota Mahabharatha, a great epic of 

India, says ''Let a l l  subjects be happy; Let a l l  subjects
r

enjoy health? Let a l l  people bo blessed with prosperity; 

Let not any one su ffe r  sorrow'

You can see from the above quotation that the princip le  

o f  co-operation  and equality and sharing of commongood 

has been neatly woven into fine fa b r ic  of Indian 

philosophy. The very way of l i f e  o f most o f the people 

in ancient India was virbrant with the doctrine of 

co -op era ticn . I f  a calamity b e fe l l  on an individual, 

the entire  community joined together not only to partake 

in  the sorrow but a lso  to  redress. I f  i t  was a matter 

c f  re jcicin /^ , the en tire  v illa g e  r e jo ic e d . That was 

the great philosophy of India.



Inclin is the S'jvonth l-'^rsest in the world

covering m  nrc-*- cf 3 2 , ‘̂ 7*732 Sq.Trns. Pupulaticn oi* 

Indi'a ns per I'-e Intest cenous c f  1931 is e.hovit 690 

m ill ions, In̂ 'i*?. is  nn ngriculturnl country and 70^ 

o f  the poml'iti'^n l iv e  in the country-side, engaged in 

ngricu ltur'’. l  'i c t iv it ie s ,  insp ite  o f r'a.pid in d u stria lisa 

tion  since 1947 •after the country 'becanie independent.

The ec'-'n^Diy o f the country is  s t i l l  predeminently 

agriculture based. About 4.3'h o f the nat-ional income 

is  derived frcm agriculture and a llie d  a c t iv i t ie s ,

2. POVERTY & TJiKTEi'IPLGYI'gllT

Poverty and Un-employment are tx7o major problems 

crnfrrnting the country. Inspite of continuous ecenomic 

planning of 3 decade duration, m ajority of the population 

remain poor. The percentage of population below poverty 

lin e  has been estimated at 60% in  Rural areas and about 

45"3 in Urban areas.

3. HISTORY 0? CO-OPERATIVE M0VEI4ENT IN ISBlk

Although it  is  said that the co-operative movement took 

b ir th  in India with the enactment of the Co-operative 

Credit S ocieties  Act, attempts had been made by people 

lik e  S ir ’'^illian Waderburn, Justice  Ranade, Mr Fredrick 

Nicholoson, and others to  spread the prin cip les of co 

operation e a r lie r  when the second famine commission 

emphasised the need fo r  startin g  cred it co-operative

. . . ( 2 )



- s  2 5-

s o c ie t ie s . Lord O-tkoii ur) -n c^'ir'i+.tee ’"c’'A'nrd

Law. On th.j bps is  of the rep-'rt ci' th is c-^n'iisoi n, 

the Cc-pperf^.tive Credit S cciotiea  Act \r̂ s in the

ye -̂r 1904-. Thus, the Gc-cperative cicvenent vns 

in itia ted  the G-cverritiicnt ns a pnrt of th eir  progr3,01110 

to help the rurnl people to free  thoTtselveu from the 

clutches r f  the rncney lenders who were charging exhorbitant 

rpites o f in te re st . The statute was prim arily fcciissed 

on the organisation f  primary cred it  co-operative

s o c ie t ie s , both in rural and tirban. Kore attention  was

paid to the rural s o c ie t ie s . The main aim of th is  act 

was to proir.cte s o c ia l  serv ice  and economy and provide 

cred it f a c i l i t i e s  to  the farmers, craftsmen and persons 

o f lim ited means. This marked the f i r s t  milestone in the 

co-operative movement of India.

The greatest shortcrming of the Act of I 9O4 was that only 

cred it s o c ie t ie s  could be established under i t .  Secondly, 

the act a lso did net provide fo r  settin g  up of a centra l 

organisation fo r  supervision and supply of funds.

Thirdly the c la s s i f ic a t io n  in torural and uj:ban so c ie t ie s  

was im -s c ie n t if io . In order to  se t-r ig h t these defects, 

the co-operative so c ie t ie s  act 1912 was passed. This act 

pernitted the settin g  up o f non cred it s o c ie t ie s  which 

marked the second phase in the co-operative movement. This 

act a lso provided setting  up o f Central and P rovincia l 

Banks, Aa a resu lt o f th is  the cc-operative  movement 

gained momentum and led to the m ultip lication  of a nunber 

o f  so c ie t ie s  o f various tjspes between 1912 and 1920r

. . . ( 5 )
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In orcior tc invw-stip,ate the defects of Indian Co-operative 

Movement, n Ccg"'i1 ttt-e uas set rp ±n 1?14  imder th^ cjr' -̂.irrinn- 

ship of Sir E I-'eclngan. The Oonmiittee observed thnt the 

workers in the cc-operative scc ie tit .s  nre stimulated by 

s e lf is h  a ctives , the n a jority  are ^mawnre of the principles 

c f  cc~cperaticn they-xe uneducated, and they dr not pay 

attenti^'ii tr  rea lisa tion  c f  arrears, which are the main 

causes fcr the fa ilu re  c f  the niovecient. As a resu.lt of 

the recompiendations of the above Cciiiiiiittee, a l l  those 

so c ie t ie s  v/hich w ere unable tc  conduct their business properly, 

were terminated and the co-operative so c ie t ie s  were reorganised.

With Mentagu-Chelmsfod con stitu tion a l reforms of 1919, 

the development o f the co-operative movenent became the 

re sp o n s ib ility  o f the prov in cia l Governments, novj states 

separate co-operative  departments were set up in the 

provinces. It gathered great mocientuni during 1919-1929 
in the sphere of rion-credit and indu stria l s o c ie t ie s .

The year 1929 faced a world-wide econt^mic depression.

There was great dcw n-fall in the agricu ltu ra l prices 

which resulted in e.*;set-back to  co-operative movement in 

India. In the year 1935  ̂ the Reserve Bank of India was 

established along with a ce'-operative department under i t ,  

the aim of which t« s to study the problems re la tin g  to rural 

cred it  and to  advise properly. In the year 1937 f̂ s a 

resu lt of formation c f National Gcverncients in the states, 

the co-operative movement gained mucH importance.



4 . D'^YTiGTr^ar > ~ 7i. r i-~  u r - o r   ̂ ^  -  - r  a t  s o o : ^  i ^.s

Dtiring .Seco'acl '^orld '-'JTr period cai(?itions of the 

fa r ’:ners were in-nrovec' on acoovint of getting good pricos 

fo r  the ocmmoclities grown, '̂ nd they started  paying o f f  the 

ol(? debts to  the s o c ie t ie s , A nunbef of now co-operatives 

in  the f ie ld  of anrketing, sale nnd purchase, housing and 

cottage industries caae into existance. The co-op*crative 

plaining conmittee nade f-^r-reaching rwcocinendations so as 

to eabrace n i l  econoaic a c t iv it ie s  o f  the farnere, in nost 

of the v illa g e s  fo r  ra isin g  their overa ll standards of 

l iv in g .

The recommendations stressed the need fo r  the development 

o f rriultii'urr^ose s o c ie t ie s , whose ob jects should be to 

finance crop production act as agents fo r  the sale of 

produce to the nearest co-operative  raarketing organisations, 

supply the farciers their simple reed of production, such 

as seeds and f e r t i l i s e r s ,  impcLeaents, ca tt le  feed e t c . ,  

and a lso  they should try  tc  meet their da ily  consm ptions 

renuiretnents lik e  c lo th , s a l t ,  sugar, matches and serve as 

milk co lle c t in g  stations fo r  the nearest dairy . The 

recmriendaticns a lso  covered wide spheres of a c t iv ity  su.ch 

as farming, sheep and ca tt le  breeding, a gricu ltu ra l marke- 

ttin g  and processing, housing, health an̂ d c ra fts .

It  is only a fte r  the attainment of Independence rapid 

expansion and d iv e rs ifica t io n  -"■f the co-operative movement 

started .

The f i r s t  Prime M inister of India la te  Pandit Jawaharlal

Nehru was cccimitted to co-operation . He used to say
. A 5 )



’ I X70.nt t c  ccn v i 'lse  Indin w ith C -cperrit ion  ’ ,

In n i l  the p l- irs ,  emphasis v/'i.s on i ip rcv ^  cr^t c f

c o -o p e r a t iv e  ncveni'int f o r  the eccn  .nic cV-velopnent the 

riirn l cnna-unity anrl v?eaker s e c t io n s  o f  the s o c i o t y .

The tab le  f^iven b e lo ’ / shows the progress riade

Year
No. of 
S ocie ties Membership Working

Capital

1911-12 0.08 lakhs 4.03 lakhs 30.59 Inkhs

19^0-21 0,52 lakhs 19.74 lakhs not read ily  
available

19S9-70 2.73 lakhs 540 lakhs 5,07,500 lakhs

19B0-S1 3.08 lakhs 742 lakhs 12,14,600 lakhs

5, CO-OPERATIVE FARMING

The extension of Co-operative Movement in the sphere o f 

farming hns been another important step  to maximise 

productirn as qwell as s o c ia l w elfare, thus to protect the 

in terests  o f the small farmers, follow ing the recommendations 

o f co-operative Planning Committee of 1945. The Planning 

Commission favoured the development o f Co-operative 

farming cn grounds o f adv’=intages of wide scale app lication  

o f  s c ie n t i f ic  knowledge, increased investment and p oss ih i- 

l i t i e s  o f m ohilising larger fin a n cia l resources and better 

management co-operative farming* Co-operative farming was 

crnsidered v i t a l  in  view o f the fa c t  that about of 

agricu ltu ra l households possessed land holdings o f less 

than 2,5 acres and 20^ le ss  than 5 a cres . These fam ilies
. . . ( 6 )



■bogetlier accoimted fo r  ebovt 15*50 iiercent of the to ta l 

oroir^ed area. "̂ he Pl'nining Co'nmission pursued the 

p o licy  of development o f co-operative farming,

6. ALL INDIA RTJRAT, CREDIT :̂ TJRVEY gOlilllTTEE

The f ir a t  comprehensive investigation  of r-ural cred it in 

India pertains to  the year 1951-52 and is  known as "A ll 

India Rural Credit Survey Committee", This committee 

pointed out the inadequancy of the rural cred it and 

recomtnended an integrated scheme of rural cred it covering 

the fo llow in gs-

(a ) Crop loan on the secitrity  of anticipated cropsf
( b )  O r g a n is a t io n  o f  la r g e  s i z e d  s o c i e t i e s ;
(c )  Linking of cred it with marketing;
(d ) construction  of godowns with storage;
(e ) provision  of marketing f a c i l i t i e s  at mandis and 

d is t r ic t  head quarters,
( f ) state partnership at a l l  leve ls  to  give fin a n cia l 

help fo r  cred it and marketing s o c ie t ie s ;
(g ) Ap’^ointment of paid s t a f f  fo r  management o f  co

operatives;

Besides the above, settingup of National A gricu ltural 

Long term Fund, National A gricu ltural Credit S ta b ilisa tion  

Pund were a lso  recommended and the Reserve Bank of India 

set up the above funds.

The National A gricultural Long Term Fund was meant for  

issuing (a ) long term loans to  state governments fo r  

subscribing share ca p ita l of co-operative in stitu tio n s ,

(b ) advancing medium-term loans to  State Co-operative 

Banks fo r  a gricu ltu ra l and others a ll ie d  pircposes,



The Writioml Agricul-tviral Credit S tab ilisn tion  Puad was 

meant fo r  converting short tern lo'^ns due to tĥ  ̂ Reserve 

Bank from the State Co-operntive Banks in to  r.iedium-term 

loans, in olToutnBtances in vihich the repayment became 

imrtoseible owing to wide*>sprea<3 natural calam ities lik e  

famine, e t c , .

Thus, the Rural Credit S\irvey marked an important land

mark in the h istorv of the co-operative movement in the 

co'intry, since i t  aimed at ra d ica lly  re-organising their 

organisational structure and co-operative p o lic ie s . The 

programmes fo r  Co-operative Development in the second fiv e  

year plan v/ere generally  d ravm on the pattern of the Rural 

Credit Survey Report*

In 1 9 5 3  the National Development Committee proposed that 

the movemont should be so developed as to inclLzde a l l  the 

v il la g e  fam ilies into i t s  fold  by the endnof their third 

plan which resulted in the appointment of Sri VL Mehta's 

Committee, ^

As resu lt of Sri VL Mehta Committee's recommendation a 

wide-spread net work of Primary AgriculturalCo-operatives 

was organised on the basis of the v il la g e  community as the 

primary un it. The co-operative  s o c ie t ie s  admitted a l l  

c la sses  of cu ltiva tors  including marginal and sub-marginal 

cu ltiv a tors  as members and provided them adequate cred it 

on the basis of th eir  production requirements and repaying 

capacity .

The p o licy  in the Third Five Year Plan emphasised the

, . . ( 8 )



B s-

r g t io m lis a t io n  o f co-operative cred it structvjru y ith  enrhnsis 
o f v iab le  in s titu tio n s , i-^articularly at th>̂  v illn g e  love l 

so as to  ensure su ffic ie n t  cred it  to a l l  sections of 

agricu ltu jrists and in :'>articular small and nedim farriers,

7. ALL im iA  RW AL QJUUDIT REVIEW CO?r?ITTEE

As progress achieved was iineven in d ifferen t parts of the 

country, the middle of s ix t ie s ,  i t  was f e l t  that the co

operatives were not proving equal to the task, particu larly  

in the context of fa s t  increasing requirements of agricu ltural 

cred it on acrcoitnt of improved agriciiltu ra l practices* Hence, 

a need arose to  have a second look  at the system of Rural 

C redit, The A ll India Rural Credit Review Committee was 

appointed by the Governer of Reserve Bank in July 1966 ..in 

order to reassess the s itu ation  s p e c if ic a l ly  on the follow ings-

(a ) Supply o f c re d it  for  f e r t i l i s e r s ,  improved seed, 
pesticides e t c . ,  in the lig h t  of production programnie 
as a lso fo r  processing, storage, marketing e t c . ,
from in stitu tio n a l and other sources such as commercial 
banks, besides co-operative banks and s o c ie t ie s ;

(b ) Working o f the crop loan system;
( c )  P ro g re ss  made in  r e s p e c t  o f  th e  A g r i c u l t u r a l  C r e d it  

C or’- 'o r a t io n i
(d ) Co-ordination between the relevant agencies operating 

at d ifferen t lev e ls .

The rural cre d it  review committee acknowledged the inade- 

quancy of the Co-operative system alone, to meet the require

ments of agricu lture which were estimated to  be of the 

order o f % 2,500  crores , comprising Rs.2,000 crores o f short 

term production cred it  and R?.500 crores of medium -  term 

loans in the la s t  year o f the Fourth Five Year Plan i . e .  

1973-74. Of th is  to ta l requirement, co-operatives were



expected to "be able to nic;et only abo^it 750 croros. Ovor 

the rl'^n I'^eriod the voluDie of lo^’an ndvTiiced i-̂ or > -̂.iber by 

Agric'-ilt-nral Credit S ocieties  recorded the most impressive 

spurt. The average lo-^n advanced per raember in 1951-52 

was X 5 1 /-  and in 1971-72, h%191 "̂ nd in 1976-77, "Is. 677/- 
S ign ifleant progress was a lso  made at le v e l of Central Co

operative Banks, State and Primary Co-operative Banks.

8, AGRIĈ TIT-IRATj CR̂ IDITS

This has to be returned within one year. This is ca lled  

crop loan. For each member a normal cred it lim it statement 

is  prepared in  every primary co-operative soc ie ty , depending 

ux’on the land, ty ’-'e of crop, need fo r  f e r t i l i s e r ,  seed se tc .. 

Part o f tbe short term loan is given in kind and part is 

given in cash. Members can ava il loans from th eir primary 

c re d it  s o c ie t ie s  which get the finances from D is tr ic t  Centra: 

Co-operative Banks (DCC Bank). Apex Bank at state.' lev e l 

finances the DCC Banks.

These loans are granted normally fo r  buying tra ctors , 

pumpsets, borew ells. Median loans are upto 5 years and long 

term loans are urto 10 years. The only specia lised  

agency fo r  term loans is the land Development Banks which 

derive loanable funds from the A gricu ltural Refinance 

Corporation established in  the year 1963* Their branch 

net work in the rural and s e r n i  rural areas has increased 

f iv e - fo ld  between July '69 to  June'81. At the end of 1930

. . . ( 1 0 )



to ta l d irect finance to agricu lture in India stood at 

^%6339,6 crores . Of this '53"50.3 cror..-3 i . e .  Sd./l'’-) xieve 

contributed by Co-orer-^tive Instit\itions.

i  i  i i  i  _  1*2^6 _  I  ® §

In respect o f co-operative long term finance, the Co

operative Land Develo-t^aent Bnnks have played a v ita l  ro le .

The mecibership o f these in stitu tion s  which was 2,74,491 

in 19*50-61 ti-eiit up to 12,31.335 in 1969-70 and has further 

recorded a spectacular r is e  dur'ing the subsequent years.

The jvaid û ? ca p ita l and the statutory and other res erves, 

which were o f the order of 433 lakhs and fis.Ill lakhs in 

1950-61 incr ased to R%3336 lakhs and Rs.g'6§ lakhs 

resp ective ly  in 1969-70, thus reg istering  a phenomenal 

increase o f 800^ and 500^ resp ective ly . A major chunk 

o f the loans advanced has been distributed to  the small 

holders.

9. PROBEE?! OP OVER DTJES

There are several instances where fa ilu re  on the part of 

the managing committees to take prompt steps in the matter 

o f recovery o f loans has lad to  large over dues from mtembers 

and also the members of the managing committee themselves 

becoming d efau lters.

Rural Credit fo llow  up surveys in almost a l l  the states 

brought out instances of th is  kind. P o l i t ic a l ,  fa c t io n a l 

and other considerations have some times led to fa c i le  

financing and a lso  fa ilu re  to make a determined drive fo r  

recoveries and to proceed with coercive measures against
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def.?.ulters, I_nxit_y in tlae matter of insistence on rro'npt 
and f u l l  re ’^nycient rn rtic i 'la r ly  on bhe ^vo of e lu cx i ' na ,h.T,s 

^Iso contributed to  the ;; '̂roble!n o f ovordues,

Nat'ur‘3.1 ca la n it ie s  such ns severe dro\ight, f lo o d s , eye linos

8.n(? hf^ilstorms and ’•'ests resu lt in wide spread and socie tines 

comr>lete loss of croT  ̂ and a ffe c t  the cu ltiva tors  repa:/ing 

capacitjr every two to three years in d iffe ren t parts of the 

Country. ISilike lending, recovery is un-popular and an 

ti^~hi,lltask,

1, It is necessary to streamline the loan poli3ies 
and procedures.
drive fo r  recoveries to  he organised e f f ic ie n t ly   ̂
and in advance o f due dates;

3* take steps in case of defau lt;
4* to stipu late  a frame work of'apj^ropriate penalties 

as well as incentives related  to the performance to  
be evrlved.

The Indian In stitu te  of Socio-Economic studies. Bangalore, 

at the request of the Government of Mysore and Mysore State 

Co-operative Apex Bank Limited conducted a survey to  study 

the fin a n cia l p osition  and overdues o f the primary c o 

operative s o c ie t ie s 'in  Bangalore D is tr ic t , The study 

de-^icted the sccic-econociic features o f the primary 

s o c ie t ie s  with regard to membership share ca p ita l, working 

o a r ita l , loans to members, leans outstanding and overdues 

Qf both large si^:e and small s iz e  societies^  The study 

revealed that the loans overdue to the bank fo r  over a 

year was 56'̂  o f the to ta l dues. Loans overdue fo r  more 

than 5 years amounted to ^ 1̂o o f the t o ta l ,



Study pointed out that several fnc'.ors lik e  econ ''a ic, s o c ia l, 

p o l i t i c a l ,  educatipnal other fa c to rs , corLt-’-̂ ibLit-if? to 

overduea. It is  a general epinian that co-operative rieveacnt 

has p-,TO-\>in quantitively hut has suffered qu a lita tively  owing 

to these fa cto rs . In order tr raake the co-operative ni'^vcnent 

a successftil one and b e n e fic ia l to the conaunity, particu larly  

to the weaker section s , i t  is  imperative that the apiruach is 

reoriented and re v ita lise d  with p ositive  steps. The study 

made a numhe:r o f rdcocimGndations, foremost among thoa being 

creation  o f v iable in s titu tion s , establishment of a u ltiserv ice  

co-operatives, integrated approach tc  advance loans, farm 

plan approach in advancing loans, linking credit with marketing, 

d iv e rs ifica ti '-n  *̂ f farming, extending irr ig a tion  f a c i l i t i e s ,  

change in the cr.pping pattern, crop insurance, p o l i t i c a l  and 

re lig io u s  n eutra lity  and good leadership .

I f  the major recommendations are implemented, it  is  hoped 

that i t  would go a long way in helping farmers with sound 

cc-ci^er^tive finance and minimise the' burden of over dues,

10. MATIOMl BAffiC ?0R AGRICULTI3RE & RURAL DEVELOPI'IEICT

With a view to providing cred it fo r  the promotion o f 

agricu ltu re , small sca le  industries, cottage and v il la g e  

ind iistries, handicrafts and other ruji'al c r a ft s , other 

a l l ie d  economic a c t iv it ie s  in other rural areas with a 

view to promoting integrated development and securing 

p ro s -e r ity  to fu ra l areas, the National Bank for  Agriculture 

and Rural Development has been established.



The B'̂ nk w ill  take over tlio buisinesB of Agricult^’re iiefim.nce

and Develo-'-'nont Cor or'^tion f̂ nd tbc bj.siness of "^serve

Bank dealing uith Âricult-ur? 1 credit and rvLn.1 dovelo iient.
/'i

In fartiouli^.r, tho N-ition'a.l Agricultun.1 red it Fund (long 

teiQ  operation) nnd the Fationnl A gricultiiral Credit (St-ibi- 

lis '^ tion  Fund) w ill be transferred fron  the RBI to the Bank.

The B-̂ nk w il l  -undertake a l l  types of cred it functions 

prodiiotion and marketing c r e d it , loan conversion, resch>ddu- 

lin g  of loans, investment cred it  (Qudiuci tera ) and other 

investment cr^-dit, and loans to  state governnent fo r  shsre 

ca’- i ta l  contribution . It is  hoped that with the  ̂

establishnent of NABAD, the rate of progress w ill be 

ST’f f i c i e n t ly  fa s t ,

11. WORKING OF MMPS (LAHGE SIZE MULTIPURPOSE CO-OP SOGIgTIES)

On the basis of studies ciade by the RBI, the A ll India Rural 

Credit Survey Cocitnittee in  the year 1954 recomnended Large 

Siee l!u,ltirurpose SQ cieties, Thus ISS Caae into ex istan ce.

As a resTilt o f land reform s, regulation  of aoney lending, 

as w ell as agricu ltu ra l marketing, a changed atriosphere 

was created which ca lled  fo r  irmiediate solu tion  of the 

econoraic problems of the t r ib a l  population which was the 

Qost vulnerable section  of rural population in soae parts 

o f the country. Tribal Development Corporation and 

A-'^iirasi Seva S ocieties  were started to  ameliorate the 

problems of the weaker sections and t r ib a l  population.



A study tean on c o -r ’̂ erativc cred it stru.cture in tr ib a l 

sareas ms nprcintod to suggest certo,in riensuree fcr  iieeting
I

the requirements of tr ib a l pcpulnticn, in selected  d is tr ic ts  

o f cert.'^in s ta te s . The Conaittee recor¥iended organisntion 

o f  Tv-arge 3i?;e Agricu.ltiiral ilulti-irri-'cae S ocieties  (LAMPS) 

in  the r r c je c t  areas for  meeting the requirements of the 

t r ib a l  ro^uilation on co-operative b a s is . The Conmittee 

suggested measures fo r  securing the twin objectives o f 

eliriinating exp lo ita tion  o f tr ib n ls  and providing an in s t i 

tu tion a l frame work to  cater to the economic needs of tr ib a ls . 

Accordingly, the MMPS came into existance by araalgciation 

and by conversion o f primary A gricu ltural Co-operative 

S ocie ties  into LAMPS inmny parts of the Country*

12> BETTER LB/ING ACTIVITIES THROUGH CO-OPERATIVES

Warana, a v illa g e  in Maharastra State, which was noted as 

an abode fc r  d e co its , two decades back, is now humming with 

co-operative a c t iv it ie s  embracing varied spheres which lead 

to  better liv in g  o f  the community. It has gained lo t  of 

importance and has attracted the attention  o f international 

agencies lik e  ILO, PAO e t c . .  This change from e v il  to good 

was due to the inim itable s p ir it  o f Shri Tatyasaheb Kore, 

an a g r icu ltu r is t , with e fores igh t and a v is ion  and a 

staunch fa ith  in  co-operation . He inspired the dishear

tened a g ricu ltu ris ts  with confidv:^nce and hope fo r  a good 

fea tu re . He established a sugar fa ctory  on the co-operative 

lin e s  in 1 9 5 9  with in i t ia l  crusing cajiacity of 1000 tons 

per day. It opened a new chapter in the h istory  c f  the
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r e g i r n ,  ''t i^resont, lî .s Toocoau n contre c f

c o - c r e r r ' . t i v e  • a c t i v i t i e s .  In nnd ar.’onc! ’'-f.?,ra’i?,:iagar,  h e a l t h  

!5 n d  h a i ' i ' i n e s s  ' ^ r r g r e s s  a n d  T - T o s . ’ - e r i t j r ,  o d u c p . t i u n  m d  c u l t u r e  

’- r e v * ? . i l .  H e n c e  S h _ r i  T a t j a s a h a b  K o r e  r i g h t l y  s a y s  " A  stranger 

w i l l  n e t  g e t  a n y  i d e a  b j '-  a n y  s t r e t c h  o f  i n a g i n a t i o n ,  w h a t  

t e r r i t o r y  l o r k e d  l i k e  b e f o r e  i t  b e c a a e  a  b e a u t i f u l  t o w n s h i p " .

Present authorised share car^ital of the fa ctory  is Rs. 1,50

crores ccinprising 15,000 shares c f Rs, 1 ,0 0 0 /- each,
\

There are cane growers fron  66 v illa g es  fcrn ing the area of 

cc-c'-'eration o f the siignr f-rctory v;ithin a radius of 15 kns. 

Their bye-laws in s ist that every producer cienber nust hold 

at least i  acre c f  sugar cane f i e ld .  In Warananagar 86!̂  

o f the ne[Tibers are soiall land holders owning sugarcane land 

less than one hectare.

The successfu l running o f the sugar fa cto ry  is  te s t if ie d  

by the fnot that working e ff ic ie n c y  of the factory  has 

broken a l l  the existing records in the long standing 

h istcrv  of Indian Sugar Industry.

The Sugar Factory has exr'anded its  crushing caracity  

from 1000 to 2000 tonnes per day. The farmers who once 

had tc part with th eir  household belongings to  contribute 

Rs,250 /- towards in i t ia l  share ca p ita l have been able to 

cun assets c f  603 lakhs and create funds of Rs,831 lakhs,

’'?arna has a lso established two agricu ltu ra l based 

industries. Dairy & Poultry, fo r  betterment o f landless 

labourerat



Co-oper'1 'tive B?̂ nk n lsc has ‘been established in ’'hram , 

which hns do^csits tc tho extent ; f  '̂ ,̂200 l .̂ldis nnci i t  is 

fim n cin g  s m l l  f^rrers f'-'r nsrioultin'^1 ciGvelupaont uurk, 

artisan s, agricilt^ ira l lahuurers, t̂ : estab lish  sn a il 

industries lik e  Poultry, Dairy e t c . ,

The emrlcyees are rrrvided uith well ]^lanned res id en tia l 

accrnnirdatirn with mrdern f a c i l i t i e s .  The War ana Vibhag 

Shikshan Mandal is taking care c f the education of the 

children fr'^ni rrirwry tc  higher education, while the Warana 

Mahila Vibhag is  looking a fter  the welfare of wonen and also 

providing ’-art time emrloynient to them.

Warana has thus -'roved that by sincere and dedicated 

serv ice  and firm  fa ith  in the co-operative moverient, 

miracles could be wrought in the co-operative f ie ld ,

13. ElIHANCEMENT OF WO^N'S PARTICIPATION IN MULTIPIJRPOSE 
CO-OPERATIVES________________________________ ___

Considering the poi'ulation c f  women in the country which . 

is  about 49̂15 o f the to ta l population, the part played by 

women in the cr-cp era tive  movement is  hardly worth 

mentioning. Out o f the to ta l population of women about 

2 1̂o are in urban areas and 755̂  in  the rujral areas* Protn 

th is  i t  is  evident that major portion c f  women's population 

lil^e in Rural areas. Unless the multitude o f the rural 

women fo lk  is  brought into co-operativemovement, ben efits  

oannot be reaped by the rural m illion s . A ll round 

prosperity  could be achieved which would pave the way for  

many contented fa m ilies , i f  only comrion rural women fo lk
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’^lay activc r t le  in t:->e cc-r-r^rntlvo fielc^.

Since 1975, the Internetionnl ’ 'foriL̂ n's Yu-ir, tlie iLr'-'Tt-nce 

c f  wotaen’ s T 'artici’/ ' i t i ’ n in the cc-L^er'-'Xive acvc-i.icnt is 

being discussed -at d ifferen t leve ls  and at d iffe ren t forw is. 

But when we •̂ sk riirselves huw fT,r we have succeeded in 

involving women in cc~rperntive a c t iv it ie s , the answer is 

ra in fu lly  disar-pointing. We have to accept the truth 

that the c^ '-rrerative a.''veci«nt has fa ile d  tt a ttra ct the 

wcHen ff"lk; w ithin its  fo ld ,

Tc nake urban wonen understand the far reaching benefits 

I f  the mcveraent and tc  nake then pl'^y active ro le  in 

the movenent, i t  nay not be that d i f f i c u l t ,  though there 

night be cbsteles in  the in i t ia l  stages. But the riajor 

rroblen is  tc  nake the rural wonen who are not educated and 

who are steeped in  su ^ e rs t it im s , understand the princip les 

o f cr -!'"o ra ti( n and nake then take active  ro le  in the 

ncvenent*
\

I f  the Co-operative novenient has to be successfu l in  

rural areas, steps should be taken tc  a ttract rural wonen 

and nnke then a ctiv e ly  participate  in the novenent. To 

achieve th is , sustained and persistant e ffo r ts  and an 

honest a’^rroach are a nust. The princij'a ls cf Co-cperations 

have to be inculcated into then and the ben efits  they 

woT'ld derive fr cn  such nrvenents have to be explained to 

then. M ultiservice so c ie t ie s  with the ob jects of 

■'•'rcviding rrcgraones on s o c ia l  cun personal a c t iv ite s ,
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Socir-uc! n-'nic o c i iv it ie R , Iionlth '̂ nc' Iiygeino, teuc t i  m l  

‘̂ c t iv it iu s , gGiic;r< l̂ uu lf'ire ,activ i+ ieG  have t > be 

estf.'blis''ier^ in  the rur'-'l areas,

Establishment r f such s c c ie t ie s  cotild create necessary 

atrifS">hero and awareness and C'“nfic!encG fc r  rural wl len 

to take nn active  r>art in  the acveaent. This cculd 

usl-er in era o f eccnonic develc^'n.ent and p rcsi'erity . It 

^ r̂uld sp e ll che'er and hi.’-'e every where in  the v il la g e s .

I would lik e  tr conclude ny ’■'aper v/ith sayings

"Sarve Jana Sukhin Bhavanthu 

oaniastha Sannan^^alarii Bhavanthu"

"Mâ  ̂ A ll  peo-”'le be hai^py 

May G-crd hâ ^̂ en to the entire V/orld".

I thank ICA fo r  having given ae an oppcrtm ity  to 

participate  in  th is  Seninar.
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" THE PRESENT STATE OF MULTIPURPOSE AGRICULTURAL CO
OPERATIVES IN INDONESIA AND SOME ASPECT OF WOMENS IN 
VOLVEMENT IN THE SOCIETIES ACTIVITIES _________

I .  GENERAL INTRODUCTION.

1. The lega l status of Cooperative in Indonesia.

Cooperative in Indonesia has its  structural and operational ba
s is  in a r t ic le  33 of the Indonesian Constitution o f 19i+5. 
According to the Constitution is  conceived as the suitable set
up o f enterprise fo r  the implementation of economic democracy. 
This democratic p rin cip le  underlies the Indonesian economic 
l i f e  which is  organised as a common endeavour based upon family 
s p ir it .

The basic regulations for Cooperatives in Indonesia are la  
id  down in Law No. 12 o f the year 1967. It is  mentioned in th is  
Law that cooperative in Indonesia shall be an economic organisa 
tion  of the people with a socia l character having persons or le  
gal cooperative so c ie t ie s  as members and constituting an econo
mic en tity  as a common endeavour based upon family s p ir it .

The cooperative has the function as 5
a. An economic too l which strives for the enhancement of the 

welfare of the people.
b .  An instrument fo r  the democratisation of national economy,
c .  One o f the main arteries of economy of the Indonesian people
d. An instrument fo r  the development of individuals in the so -  

c ie ty  in fosterin g  the economic p osition  of the Indonesian 
people and to  unite them in organising the management o f e -  
conomy of the people.

According to  the above mentioned Law, the basic cooperative 
p rin cip le  shall be ;
a. Voluntary membership which is  open to a l l  Indonesian c i t i  -  

zens,
b .  The members general assembly constitutes the supreme autho -  

r ity  as a r e fle c t io n  of democracy in Cooperatives.
c .  The d e v is io n ,,........... .



c .  The devision  of surpluses shall be in  proportion with the 
services o f the individual members.

d. The in terest o f Capital shall be lim ited . ,
e . To develop the welfare o f the members in particu lar and 

coimnunity in general,
f .  The conduct of business and management shall be open, >
g. S elfh elp , selfm otivation , s e lfsu ffic ie n cy  shall be the es -  

sen tia l features o f the basic p rin cip le  of se lfre li^ c^ ,

2, Government p o licy  on Cooperatives development.

The main p il la r s  of the Indonesian national economy are 
the State owned enterprises, the Cooperatives and the private 
enterprices. Compared with the other two, cooperatives are at 
present in  a re la tiv e ly  weak p osition . Since the F irst Five 
year Plan the Government has been determined to  develop coope
ratives into a stronger economic force  in order to  be able to 
assume th eir  ro le  and p osition  as a main p i l la r  o f the nation- 
nal economy and as an e ffe c t iv e  to o l to increase the income 
and to enhance the welfare o f the^rmembers.

This determination has become inore apparent and developed 
in to a strong p o l i t i c a l  w ill  on the part o f the Government 'to 
nurtur the cooperatives from bottom up.
This means that whatever f a c i l i t i e s  the Government night give 
to  the cooperatives, the ultimate ob jective  is  b a s ica lly  to 
stimulate the in it ia t iv e  and auto a c t iv ity  from the people at 
the grassroo^- leve l and help them to  help themselves through 
cooperative s o c ie t ie s .

The strong p o l i t i c a l  w il l  o f the Government has been mar
ked by two government decisions v/hich have an extrem ely' impor-i* 
tant bearing on the further development o f the cooperatives in  
Indonesia namely ; • •
(1 ) ,  The issuance of the P residentia l Instruction  No, 2/78 on 

the V illage Unit Cooperative, and
(2 ) ,  The in sta la tion  o f the in stitu tion  o f the yunior M inister 

fo r  Cooperative A ffa ir .
In the ............... i , .



In the present th ird  Five Year Plan the Government p o licy  ' 
i s  emphasized on the developments o f primary cooperatives, e s p e 
c ia l ly  V illage  Unit Cooperatives which are expected to  f,unction; 
as an e f f ic ie n t  economic organisation fo r  the rural people ,and 
to  render useful services to their members in particular, and tO 
the community in general. Special emphasis is  a lso  given to the 
development o f cooperation among primary cooperatives themsel -  
ves h orizon ta lly  and between primary cooperatives and secondary 
cooperatives as their v e r t ica l build up, at the regional' as 
w ell as national le v e l.
Cooperation between Cooperatives and Government-owned enterpri
ses and between cooperatives and private enterprises is  al60 
commendable,

3. The ro le  o f cooperati ves in the national  development«

The basic pattern of national development o f Indonesia has b©en 
decided by the P eople 's Consultative Assembly in i t s  delibera — 
tion s in  March 1978, from which the general pattern o f the '
Third Five Year Plan are derived.

In accordance with the general pattern of long term deve —
lopment Plan p r io r ity  goes to  economic development, with empha#-*
s is  on the agricu ltura l sector toward s e lf -s u ff ic ie n c y  in food , 
while promoting the indu stria l sector which processes raw mate
r ia ls  into basic materials and fin ished  goods in  the framework 
o f achieving a balance in the economic structure o f Indonesia*

I t  is  a lso  mentioned in the Third Five Year Plan,^that in 
accordance with the progress achieved, the ro le  and capacity of' 
the V illage  Unit Cooperatives and other Cooperatives should be 
improved and increased, in  order to  be able to grow into strong 
v illa g e  primary Cooperatives, capable of becoming a v illa g e  ec^_ 
nomic fo r c e , and o f leading the v illa g e  community toward prog 
ress and w elfare.
As i t  was mentioned before , in  1978 the government issued the 
P residentia l Instruction  No. 2/1978 on v illa g e  unit coopera tiv - 
es .



The V illage Unit Cooperative as a new concept o f rural coope
rative was developed fo r  the f i r s t  time in 1969 -  1970 in the 
region o f Yogyakarta.

In accordance with the the P residential Instruction  No. 
V l973t V illage Unit Cooperatives constituted the coope-*- 
ratives supporting the government's r ice  production in te n s if i  
cation  program. This was subsequently altered by the Presiden 
t ia l  Instruction  No. 2/1978 which emphasized that the V illage 
Unit Cooperative, as a rural cooperative, would become the 
centre o f economic services in the v illa g e  covering a l l  econo 
mic a c t iv it ie s  in  the region .

Beside the P residential Instruction  No. 2/1978 another 
important step taken by the Government that year was the ins— 
ta la tion  o f the new instru ction  o f Yunior Minister o f Coopera 
t iv e s , i t  has been widely recognized, since, that the new in_s 
tru ction  o f  Yunior M inister of Cooperatives has brought about 
a remarkable progress in  the Cooperative development.  ̂ - 
The progress o f cooperatives since 1978 may be illu s tra te d  by 
the increase o f the number o f the members, the volume o f busa. 
ness and by the cooperative saving, as shown in table below :

Table I
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Notes ;

Equal to  8 v illa g e  u n it ' cooperatives in eve .-'y 5 su b d istr icts , 1982 
(March),

The three provinces with the largest number o f v illa g e  unit 
cooperatives have always been West Java, East Java, and Central Ja 
va while provinces lik e  West Kalimantan, East Nuasa Tenggara, West 
Nusa Tenggara and even East Kalimantan as well as East Timor shows 
a rapid increase in the cooperative development in the la s t  seve -  
ra l years.

I I .  The Unique



I I . The Unique p osistion  o f the V illage Unit Cooperative

1 , H istor ica l background o f V illage Unit Cooperative
»

Looking down to the rural economic l i f e ,  i t  is  str ik  
ing ly  evident that cooper:>tlveG are p ra ctica lly  the one 
and single organisation with a lega l status, As a corpora 
te  body a cooperative society  can make legal business 
transactions, co*ntracts, banking relations e tc . The ad
vantage o f having such a unique position  at the grasgroot 
le v e l is  that cooperatives, particu larly  v illage-U n it Co~| 
operatives, are in  the p osition  to carry out economic ac
t iv i t i e s  in lin e  v/ith the in terests and f e l t  needs o f the. 
rural people.

!
I f  there are thousands o f strong and sound primary 

cooperatives dispersed throughout Indonesia with m illions' 
o f  people as members, then i t  w ill  not be illu s o ry  to ^ex- 
pect that cooperatives have re a lly  become the backbone o f  
the rural economy.
V/ith th is becoming an established fa c t , the betterment o f  
the lo t  o f the ruralpoor is  no longer wishful thinking.

Before the commencement o f the P elita  I ,  there were 
approximately 15-000 small v illa g e  cooperatives in Indone
sia  put o f the to ta l o f + Ij-̂ .OOO Cooperatives,
The new law on cooperatives o f 1967 (Law No. 12) made a
drastic  correction  o f these cooperative since they were ' 
spoiled  by p o l i t ic a l  influences in the past. Out o f the
+ 1 5 . 0 0 0  survived only a n6fober o f  +-  “  9 .0 0 0  v illa g e  agri
cu ltura l coopera'tives, which were re la t iv e ly  weak and me
re ly  have lo s t  th eir  s e l f  re lia n ce .

This situation  gave the Cooperative I'lovement (through 
the cooperative cou ncil) and the Government the reason to  
launch a restru ction  programme on the organisation o f cOoJ 
peratives.

T r ia ls ............. .... , ^



T rials were done in f  the specia l region o f  Yogyakarta 
to involve V illage Cooperatives in the mass guidance pro
gramme (BIMAS) through Coordination in body ca lled  BUUD in 
1971.

Their Coordination system lead to amalgamation system 
inspirated by the Japanese concept.

The experiences o f the Farmers A ssociation  in Malaysia 
and other Asian Countries, and a lso  the conclutions and re
commendations o f the Seminar on multipurpose agricu ltural 
Cooperatives in 1972 had given much influence on the p o l i c i 
es taken by the Indonesian Government on planning o f Coope
rative development in Indonesia.

That planning was c lo se ly  related  to the National food 
and agricu lture programmes which v/ere the f i r s t  p r io r ity  on 
the national development plan.
The programmes were emphasized on i

1, the amalgamation o f agricu ltura l Cooperatives into 
the BUUD /  KUD, and

2, the multipurpose a c t iv it ie s  o f  agricu ltura l Coope
ratives in lin e  v/ith the in terest and f e l t  needs o f  
the rural people.

P residentia l Instruction  No. I4. o f 1973 regulated the p osi
tion  and rfile o f V illa ge  Unit Cooperatives Connected with 
the e ffo r ts  o f agricu ltu ra l in te n s ifica tio n  (Bimas)/Inmas) 
centered at v illa g e  Unit with an area of 6OO to 1000 hectar
es o f  paddy f i e l d s .
This instruction  was subsequently altered by the Presiden
t ia l  Instruction  No, 2 o f 1978 which erophazised that the 
v illa g e  Unit Cooperative, as a rural Cooperative, would be
come the center o f economic service  in the v illa g e  c6verin^ 
a l l  economic a c t iv it ie s  in  the region .
According to  P residentia l Instruction  No. i| o f  1973> BUUD 
is  a tran sition a l body before a KUD is  established , bi;̂ t' 
in  P residentia l Instruction  No, 2 o f 1978 BUUD is  a body 
wich is  responsible fo r  giving guidance to KUD,

wich,



'w A h  has the fu n ction .o f guiding, incouraging, pioneering in 
the dcV(;lopment and proinotion o f KUD, i^embeps o f the Board o f 
BUUD are leaders of lo ca l commucity,

ei. The structure o f the V illage  Unit Cooperative (KUD).

KUD as a service centre o f ru. a l economic a c t iv it ie s  is  
in  p osition  to carry out enonomic a c t iv it ie s  in lin e  with the 
in terest and fel^ 'needs o f the rural people.
The present plan is  that there should be ct  lea st one KUD in 
every su b d istr ic t , but i f  a v illa g e  is  strong enaugh economi 
ca lly  to  have it s  ovm multi purpose Cooperative, i t  may have 
one KUD o f i t s  own. The working areas o f KUD depends on the 
meirhars themselves and the intention  is  to develop a sound Co
operative network throughout the country which is  vifell organi
zed v e r t ic a lly  as \vell as h orizon ta lly .

To in ten sify  enonomical services and technical guidance, 
members o f  multipurpose v illa g e  unit cooperative are divided 
into groups in  lin e  with th eir  economic a c t iv it ie s , fo r  instan, 
ce group o f farmers, group o f fishermen, group o f  poultrymen 
group o f  handicraftmen e tc .
For organising and supervising need, esp ecia lly  connected With 
the -members meeting, members of KUD are divided into group in  ’ 
lin e  with th eir  liv in g  area.
Every group has a chairman, a secretary and ar^ssistance.
Those groups are not autonomous, bv^ they are united in V illage 
Unit Cooperative,
According to above in stru ction  the primary soc ie ty  is  situated 
in  su b d istr ict area and the secondary society  wich is  ca lled«
PUSKUD is  situated in  province area, At national le v e l i t  has 
an apex so c ie ty , which is  ca lled  Inkud

Organisation to o l o f KUD shall consist o f ;

a. The General Members Asrembly, which has supreme authority 
in a so c ie ty ,



b . The Board o f D irectors, who are responsible to conduct the 
administration and management o f the business o f  the society  
to act fo r  the society  and shall be responsible to i t  for  
the performance of i t s  duties, and to represent the society  
whiten and outside the court.
The board shall be responsible tc and shall be obliged to
report to the General Assembly.
The Board o f  D irectors shall be elected  out o f ,  and by, the
members in general members meeting. ^

c . The Board o f  Supervisions, who are responsible to audit and 
inspect the conduct o f the soc ie ty , including the organiza
tion , business and the execution o f general p o licy  o f the 
Board o f  Directors and to submit a written report on the re
sults o f audit and inspection .
The members o f the Board o f Supervision shall be elected  out 
o f and by the members in a general members meeting and shal3 
render account and shall be responsible to the General mem
bers meeting.

d. Board o f  Guiding Body (BUUD), who are responsible fo r  gu i- • 
ding, encouraging, pioneering in the development and promot^ 
on of KUD,

e. General Manager and managers of economical productive un it, 
fo r  instance,
-  d iv is ion  o f  cred it /loa n
-  d iv is ion  o f processing and marketing o f products.
-  d iv is ion  o f  the supply o f means o f production, essentia l 

goods and other serv ices ,
-  d iv is ion  o f  other economic a c t iv it ie s .
The managers are appointed by the Board o f •i^irectors and 
responsible to esecute the daily  perpormances o f business o f 
the so c ie ty , (look  schema)

3« Managerial a sp ect .-

The development o f  cooperatives should be base on the 
fo rce  that grov/ within the cooperative i t s e l f .  N e v e r t h e le s s ,^



Nevertheless ob jective  fa cts  indicate that a society  with a low in
come leve ls  particu larly  in  the v illa g e j cannot be expected to ta -

r

ke in it ia t iv e  and lay doum the foundation o f cooperatives as a mean!
I

o f improving i t s  welfare. Therefore the government o f Indones^gi 
chose to in i t ia t e , ,  promote and supervice the development o f coo
peratives by conducting train ing programs in  the organisation and , 
management o f  cooperatives as ’•■ell as in technical matters, - 
There are now se'\̂ gn Government Departments and three non Depart
mental In stitu tion s which share the resp on s ib ility  fo r  the develop
ment o f  cooperatives in Indonesia, each according to  it s  function 
and f ie ld  o f  resp o n s ib ility .
The emphasis should be put on the development o f primary coopera
tives  which have to do with people d ire c t ly  and p r io r ity  should be 
given to the development o f rural areas.

The schema o f Multipurpose V illage Unit Cooperative (KUD) 

General Members Assembly

Board o f  Guiding 
Body (BUUD)

Board o f D irectors

Marketing
d iv is ion

Credit
d iv is ion

Production
d iv is ion

Board o f Su
pervision

e tc .

Whatever f a s i l i t i e s  supplied by the Government to Cooperatives are 
intended in fa c t  to strer^hen them in such a v/ay that within a' re—̂ 
la t iv e ly  short time they w il l  be able to render services to the 
members sa tis fa cto ry  to increase th eir income and general w elfare. 
The ro le  o f the Government in  the development o f cooperatives is  
mainly create a favourab" e condition  in vrhich cooperative movements 
can develop themsell/es to the extent that they become............... ..



become one o f the p illa rs  o f the natxon^.l economy alongside with 
the private and state own enterprises.

In p rin cip le  the formation o f the V illage Unit Cooperative 
(KUD) is  a means to improve the comp.etativeness o f the peoples bu
siness units that are small in general, i
*It is  hope that the establishment and improvement o f V illage Unit , 
Cooperatives w ill  help to  reduce unemployment in the v illa g e s  and 
to  reduce the gap between the urban modern sector and the tra d it io 
nal sector .

Because o f  members extention o f KUD, the administration and 
management o f  KUD should be better.
Board o f D irectors have to  serve and to guide members as individual 
jw* as a group.
I t  is  also necessary to make a clear and proper job d iscr ip tion  for- 
the board, which is  suitable with th e ir  respective ju ty , e sp ecia lly  
concerning with,
-  organisation and management guidance 
~ administration o f  finances guidance
-  guidance and promotion o f business u n it. As i t  was mention before 
that board o f  D irectors appointed some managers and employees to 
execute da ily  a c t iv it ie s  o f business.

To in ten sify  th ir  job  in  every business unit should be appoin
ted a chairman who is  responsible a l l  a c t iv it ie s  in that division*. 
To reach a maximum resu lt. Board o f D irectors as w ell as Board o f  , 
Supervition are responsible to supervise continually and properly. 
To supervise a primary soc ie ty , i t  is  appointed a representative o f  
secondary society  in every d is t r ic t .
I t  is  important to notf-that s

r\
-  Manager/employee is n ’ t alloiA^ed pos.-es the same enterprises with , 

s o c ie ty .
-  Manager/employes is n 't  allowed to have family re lationsh ip  with 

the Board o f  D irectors,

4, The main a c t iv it ie s  o f the V illage Unit Cooperative.

Rural development the ob jective  to increase the liv in g  : 
standard o f r u r 'l  people through increasing th eir  income.

T h e ................. ..



The increase o f  income shall be done by means o f in  creasing producti
on through investment and the provision  o f production inputs to  the 
farmers and to secure a reasonable and fa ir  price  fo r  the product. 
People dn rural areas have to  be made to re a lise  that the development 
o f  cooperatives is  fo r  their own ben efit and that i t  has a d ire ct  co
nnection with th e ir  own w elfare,

\

The e ffo r ts  in developing v illa g e  cooperatives are actually  preparato
ry e ffo r ts  fo r  rural people so that they can a ctive ly  participate  in  
a modern economic society  in the future,
KUD as a service centre o f rural economic a c t iv it ie s  concern^ it s  de
velopment to become a Multipurpose cooperative unit that accojlimodates
economic a c t iv it ie s  o f  I t s  members.

I f
Example o f the^ViHage Unit Cooperatives are as fo llow s 5

Agriculture ; food supply, prosessing and marketing, ca tt le  bree
ding e tc .
Industria l ; Development o f home industries such as iron casting, 
ready made garment manufacturing, processing o f agricu ltu ra l pro
ducts products from row materials into semi fin ished and fin ished 
products.

c. Banking ;
Dgvelopment o f  bangking serv ices Including saving accounts, insu
rance, and provision  o f small cred it .

d. Provition  o f Supplies ;

-  F ertilise r^ , in se c tic id e s , seeds etc .
-  Household supplies.

e. General services ;
Transport, housing, health care, electricity supply.

I t  must be acknowledged that there are s t i l l  many shortcomings 
which humper the good functioning o f cooperatives. But i t  should 
be understood that the Cooperatives in Indonesia are in  a stage o f 
being developed in order to  be able to assume its ro le  as p rescri
bed in the Indonesian Constitution.



The ro le  Qf cooperatives in the supr>ly o f  food is  vgry important, be>̂  
cause fa ilu re  in  fu l f i l l in g  th is  target may cause economic disorder,; 
which w ill  in turn have a negative impact to  the maintenance o f natio
nal s ta b ility .
They p articipate  a ctiv e ly  in  the national programme o f  food supply, 
e sp ec ia lly  in the national programme o f r ic e  procurement,
TtiQ national stock o f  r ic e , supplied by the V illage Unit Cooperat^ivfts/ 
fo r  the la s t  four years can be seen in the fo llw ing table i

Table 3
Growth o f  National Rice Procurement by V illage Unit Cooperatives 
Indonesia, -  1981/1982.

Year ; Number o f Coop;
e o a o

Amount o f R-ice ; 
(1000 ton) j

Index

t978/1979: 2,127 : 100
1979/1980s 1 ,7 6 k  : 357,1^ 80
1980/1981s 1,865 1,1^39.9 ; 32k
1981/19821 1,879 1,973.5 s kkk

Apart from th e ir  p artic ip a tion  in food supply, the cooperatives have 
also been active  in the d istr ib u tion  o f f e r t i l i z e r s ,  in sectic id es  and 
agricu ltural to o ls  d ire ct  to the farmers, in  the framework o f  natio
nal endeavour to  increase food production.
More than two thousand V illage Unit Cooperatives were involved in  tho
se a c t iv it ie s  in  the la s t  four years.

Table k .
Sales o f F e r t iliz e r  and P esticides by V illage Unit Cooperatives Indo
nesia fo r  Planting Season 1978 to Planting 1981/1982

Planting 
Season o f

Number 
o f  Coop ' F ertilizers  : sold (ton )t Index ; P epticides; 

; (kg /L t). . ;
Index

1 2 ; 3 IT ; 5 ; 6
1978
1978/1979
1979

2,326
2,k98
2,08l

: 12 2 , 0kk s 
:271,969 
; 99,224

100
100

8 1

; 678,582 s 
; 936,899 
; 519,632

100
100

77



1 : 2 : 3 5 k ; 5 : : 6

1979/1980 : 2,ii.20 j 2l|.0,89lt. : 89 t 1,028,070 110
1980 ; 1,926 *: 93,957 ; 77 ; 1̂ .73,981̂ . ; 70
1980/1981 ; : 195,901^ : 72 ; 1 , 213,218 ; 129
1981 I 2,216 121,i;92 : 99 ? 807,357 ; 119
1981/1982 s 2 , Q k 9 j 300,781^ ; 111 ? 1,92i|,233 ; 205

Beside above a c t iv it ie s  V illage Unit Cooperatives a lso  involve in 
marketing o f  cloves (bought & sold ) and sugar cane.

Table 5,
Marketing o f  Cloves through V illage Unit Cooperatives Indonesia

1978 -  1 9 8 1

Year Number t Cloves : bought 
o f  Coop,; (ton ) : (M illion  Rp,

Cloves
(ton)

Sold
(M illion  Rd)

Index

1976 35 ; 1,681+ ; 6,775 1 , 2 5 5 5,073 100
1979 5 0  ; 5,7614- ; 28,313 5,729 2 8 , 9 6 2 571
1980 123 5 11,581 ; 76,781 11, 2 I1.2 87,363 1,722
1981 167 : 13,067 ; 97,852 1 3 , 0 0 5 1 0 3 , 9 8 3 2 , 14.9 7 '

Another very inportant a c t iv ity  o f the V illage Unit Cooperatives 
is  the so ca lled  " Kredit Candak Kulak ” or very small C red it /lo 
ans to rijral petty traders.
The V illage Unit Cooperatives have beccme the only in s titu tion  
providing a loan s

-  amounting from Rp 3000,- to  Pp. 25.000 ,- (or about $ 5 to $ i|.0) 
to a v illa g e  dweller without co lla te r a l,

-  with an in terest rate o f  1% per month,
-  with fiv e  installm ents (d a ily , weekly or mounthly)according to 

the borrow er's a b i l it y ♦
The development o f the Kredit Candak Kulak or Patty Trade Credit 
i s  stated in the follow ing table  6,

Table 6 ........... ..



Tabel 6-

Growth o f Rural Petty Trade Credit Scheme (Kredit Candak Kulak) 
through V illage Unit Cooperative, Indonesia 1978 r'*982.

Y e a r Number : Number o f 
Of Coop,: Customers 

; (person)

In d ex  ; Amount o f  ; In d ex  
: C r e d i t  (mi«»«:
: l l i o n  Rp ) 5

1978
1979 March 29
1980 March 27
1981 March 31
1982 March 31

2,196
2,196
3,050
3,621

s2,239,017 
;3 ,037,597 
:5 ,217,8^6 
17,332,223 
;9 ,1+95,201

100
137
233
327
i|2U

;1 3 ,631 ,̂7 
:18,6014.,5 
:35,9U8,1 
;59,765,9 
«92,i4i44,1

100
136
26k
438
678

Other a c t iv it ie s  o f v illa g e  Unit Cooperatives are namely %

a. Dairy Farmers Cooperatives
b. Animal Husbandry Cooperatives
c. Fishery Cooperatives
d. Small Scale Industry and Handicraft Cooperatives

Dairy Cooperatives ;
Individual- small dairy ca tte l farmers are organizing themselves in to 
Dairy Cooperatives which in turn has been "linked up ” to  large fac
tor ies  such as N estle, Frische Vlage, Indomilk, Ultra Milk, etc*
These large firm assume the function  o f  a secured market paying guaran
teed prices to  the Dairy Cooperatives, some o f the firm are rendering 
extension services and providing long term supply cred its .
These include the pre-financing o f  investments in urgent f a s i l i t i e s  such 
as milk churnt in due instance and in a Milk Treatment Factory with a 
value o f  about S 1 m illion  in another case. In th is  way the Cooperatives 
are able to own milk treatment and processing u n its , import dairy Cows 
and breed c a tt le  fo r  th e ir  members. This makes i t  possib le  fo r  Coopera
tives to operate large milk plants.

On the,



On the other hand, the Cooperative prj^ i^et easy loans to it s  mem 
bers and to  landless rural v/orkers to h u y o w n  dairy Cows.
In th is  way, large foreign  and joint-veriture milk fa cto r ie s  together 
with the Dairy Farmers Cooperatives become o f particu lar in terest be
cause th eir production involves the farning and liv in g  o f  so many ma
ny rural poor.
The development o f  the Dairy Farmers Cooperatives is  stated in table
7 below.

T?ble 7.

Description 1977 1978 1 9 7 9  1 9 8 0  1 9 8 1

1, Number o f  Cooperatives 2 ;- 11 3 2  ; 63 ; 133
(S o c ie t ie s ) (100) (550) (1600) (3150;(8150)

2* Number o f  members 980 2,17i|. 6,780 j9,630 ;28,590
(persons) (100) (222) (692): (983)s(2917)

3. Milk production 1,3 3.8 10,3 522,8 : 39,0
(m illion  l i t e r s ) (100) (292) (702);(l75i^.):(3000)

4, Number o f  Cows - 5,580 1^,836:3 2 , 970;5i|-,U05
A,

(ieads) (100) (266);(591) :(975)
5. Labour absorpsion - - 3,1^33:11,199:33,735

(persons) p « « e
6, Cows to members Ratio - 2,57 2 , 1 9  s 3 ,k 2 s i , 90

Note: Between parentheses is  index number.
Another inportant Cooperative beside the Dairy Farmers Cooperat^v 

ves is  the Animal Husbandry Cooperative (Koperasi Peternakan) both 
from the point o f  employment creation  as w ell as fo r  i t s  n u trition a l 
value.

The development o f  th is Cooperatives is  as fo ltov /s .

Table 8.



T a b le  8 ,

Development o f Animal Husbandry Cooperatives, Indonesia 1978-1981.

*
0

Year
9•

Number o f Coops 
(S o c ie t ie s )

Number of Mem: 
bers (persons)

Volume o f Busi : 
ness (M illion"” 
Rphs) ;

Index

1978 5 113 7,096 ; if.66,i|. ; (100)
1979 : 121*. 7»kS0 : 525,1 ! (113)
1980 ; 12k 10,900 : l,il-70,0 ; (315)
1981 ; 215 3i|.,l73 : 28,800,0 ; (6,175)

Encouraged by the Governments price s ta b iliza tio n  p o licy  of 
eggs and meat ( in  favour o f the email farmers) the poultry Coopera -  
tives are now having a chicken slaughtery plant and a feed m ill o f 
their ovm.

Unlike the Dairy Farmers Cooperative, which is  re la tiv e ly  new 
in Indonesia, the fish ery  Cooperatives belong to  the o ldest Coopera
tives of Indonesia, dating back, quite p ossib ly , from before world 
war I ,  However, apparently, the Fishery Cooperative is  a lso  one most 
d i f f i c u l t  Cooperatives to develop.
The largest part o f the Fishery undertaking in Indonesia is  carried  
out by small fisherman and individual fish  breeders in a tra d ition a l 
way. Consequently, many coastal fisherman communities are the lea st 
developed low income liv in g  lo c a l i t i e s .  Recent survey reports, how -  
ever, reveal that fortunately , the fishermans income has increased 
and catches up with the Jfarnings of the other farmers. The insurance 
Cooperative has a lso  taken care o f the widows and orphanes o f fish e r  
man who lo s t  th e ir  l i f e  at sea.

The development o f the fisherman Cooperatives in the la s t  four 
or fiv e  years is  given in table 9.

Table 9



Table 9 :
The Development of the Fishermen Cooperatives, Indonesia 1978 -  1961,

Year
Number of 

; Coops,
Number of 

: members : 
(persons)

Index
Volume of 

: Business : 
(M illion  rp)

Index

1978 ; 3k7 ; 52,793 : (100) 2 ,eks (100)
1979 t 369 : 67,237 s (100) ; 3,902 ; (1^7)
1980 ; 370 : 63,l|.8l ; (123) ; 3,980 : (150)
1981 ; hh9 : 94,013 ! ( 1 8 1 ) ; 57,129 ; (2157)

An equally d i f f i c u l t  to develop Cooperative as the fish ery  Co -  
operative, is  certa in ly  the small scale industry and handicraft Coope 
ra tiv e , which is  a lso  the smallest in number. On the other hand, i t  
is  the indu stria l sector which is  supposed to  ultim ately absorb the 
large labour surpluseS o f the agricu ltura l sector .
Fortunately, many o f these small scale industry Cooperatives have fu l 
ly  reached the stage s e l f  reliancy  lik e  the Batik Cooperatives and 
some o f the wood working and metalware cooperatives.

In any case, with serious employment problem looming ahead, the 
expantion o f the small scale industry and handicraft cooperatives be
comes imperative in the near fu ture.
Table 10 give us the development of the small scale industry and han
d ic ra ft  cooperative in recent years.
Table 10.
Development o f small scale Industry and Handicraft Cooperatives,

Indonesia 1978 -  1981 ___

Year ; Number o f  : 
Coops ;

Number o f 
Members

Yolume o f Business ; 
(m illion  Rp.) :

Index

1978 ; 318 ; 32,31+8 22,498 ; 100
1979 ; 32k : 33,398 23,333 ; 1 0 4
1980 J 339 : 39,286 100,676 ; kk7
1981 : 3Qh • 58,022 148,691 : 661

I I I .  Women’ s



Women's in v o lv e m e n t in  th e  s o c i e t i e s  a c t i v i t i e s  :

In  th e  B a s ic  G u id e l in e s  o f  N a t io n a l P t i l ic y  i t  i s  l a i d  ou t  
th a t  f o r  o v e r a l l  d eve lop m en t r e q u ir e s  th e  p a r t i c i p a t i o n  o f  men 
and women a l i k e  in  e v e ry  f i e l d .  The r o l e  o f  womer^in d eve lop m en t 
d o e s  n o t  make th e  r o l e  in  fa m i ly  w e lfa r e  and y ou th  d eve lop m en t 
l e s s  im p o r ta n t .

More th an  509  ̂ o f  th e p o p u la t io n  o f  In d o n e s ia  a re  women.
T h is  c o n s t i t u t e s  a p o t e n t i a l  pow er who n eed  t o  be g iv e n  an op p or  
t u n i t y  t o  q u a l i t a t i v e l y  d e v e lo p ,  as an o b j e c t  as w e l l  a s  an sub
j e c t  s o  a s  t o  be  a b le  t o  s u p p o r t  th e  o v e r a l l  d eve lop m en t schem e.

S in c e  1 9 7 8 /d u r in g  th e  se co n d  F iv e  y e a r  D evelopm ent th rou g h  
th e  programme o f  th e  p ro m o tio n  o f  th e  r o l e  o f  women h a s  s e t  up 
an i n s t i t u t i o n  known as th e  a s s o c ia t e  M in is t e r  o f  W om en's A f -  
f a i r s ,  whose a c t i v i t i e s  in c lu d e  women a c t i v i t y  program m es i n  o r 
d e r  t o  a c h ie v e  a c r o s s  s e c t o r a l  i n t e g r a t i o n .
V a r io u s  s e c t o r s  w h ich  im plem ent a c t i v i t i e s  in  c o n n e c t io n  w ith  
th e  p r o m o tio n  o t  th e  r o l e  o f  women tow ard  h e a lth y  and p r o s f e r o u s  
fa m ily  have c r e a t e d  g rou p s  o f  a c t i v i t i e s  s a v in g  and lo a n ,  s h o p s , 
c o l l e c t i v e  s a l e  o f  c o n n e c t io n  p r o d u c t s  h a n d i c r ^ t s ,  home in d u s  -  
t r i e s  e t c .

I n  o r d e r  t o  a ccom od a te  b u s in e s s  a c t i v i t i e s  w h ich  seem t o  be 
g row in g  w e l l ,  su ch  a c t i v i t i e s  w ou ld  becom e a p r o d u c t iv e  e con om ic  
b u s in e s s  w h ich  c o u ld  be p rom oted  arid in c r e a s e d  in  q u a l i t y  and 
member. And C o o p e r a t iv e  i s  a s u i t a b le  means f o r  t h i s  p u r p o s e , be

th rou g h  th e  c o o p e r a t iv e s  b u s in e s s  women may w ork t o g e t h e r  
t o  a ccu m u la te  pow er and t o  d e v e lo p  t h e i r  a c t i v i t i e s  i n  one c 
s t r o n g ,  e f f e c t i v e  and e f f i c i e n t  u n i t .

B e s id e s  c o o p e r a t iv e  a s  an e con om ic  means s e r v i c e  a s  a t o o l
f o r  d e v e lo p m e n t im p le m e n ta tio n  c o v e r in g  women’ s R o le  and F a m ilyf)0
W e lfa re  a c t i v i t i e s  su ch  a s  s ® ? t r it io n  program m e, fa m i ly  p la n n in g  
h y g ie n e , and p r e s e r v a t io n  o f  h a b i t a t .
I t  i s  h oped  t h a t  th rou g h  Women’ s R o le  P ro m o tio n  P r o j e c t  i n  Coo^—  
p e r a t iv e s  a s u p p o r t  f o r  th e  s u c c e s s f u l  a ch iev em en t o f  th e  o b j e c 
t i v e s  o f  de^relopm ent and th e  p a r t i c i p a t i o n  o f  women b o th  a s  ob -  
j e c t  a s  w e l l  a s  s u b je c t  o f  d eve lop m en t i n  p r o d u c t iv e  e co n o m ic  a c  
t i v i t i e s  th ro u g h  C o o p e r a t iv e s  may be g a in e d .



To enh an ce women’ s r o l e  in  C o o p e r a t iv e s  a Womenss Conunit- 
t e e  was o rg a n ise d ^  Sub o r d in a ^ d  t o  th e  C o o p e r a t iv e  C om n o il.
T h is  com m ittee  h as been  r e c o g n ig e d  a t  a c o o r d in a t in g  body  f o r  wo 
men c o o p e r a t o r s  and has th e  f o l l o v / in g  o b j e c t i v e s .

-  t o  ta k e  p a r t  in  a l l  e f f o r t s  t o  a c h ie v e  th e  w e l fa r e  o f ' th e  na -  
t i o n  a lo n g  th e  l i n e s  o f  th e  N a t io n a l D evelopm ent P la n t  ( P e l i t a )

-  t o  p rom ote  th e  p a r t i c i p a t i o n  o f  In d o n e s ia n  women i n  c o o p e r a t iv e
a f f a i r s .   ̂ (jffitt

-  t o  o r g a n is e  t r ^ n i n g  c o u r s e s  where th e  women le a d e r s  ca n  ta k e  
^ a r;t  t o  le a r n /n o w  t o  a c t i v e  t h e i r  women f o l l o w e r s .

- ’d i r e c t i o n s  and g u id a n ce  t o  women’ s  c o o p e r a t iv e s  w here women a re  
a c t i v e l y  en g a g ed .
In  t h i s  C o o r d in a t in g  Body Women’ s o r g a n is a t io n  a re  a l s o  in v o lv e  
and p a r t i c i p a t e  a c t i v e l y  in  a l l  e f f o r t s  c a r r i e d  o u t  in  th e  sch_e 
me o f  th e  N a t io n a l d eve lop m en t p rogra m .

C o n s id e r in g  th e  im p o rta n t  p a r t  o f  women’ s a c t i v i t y  in  a l l  k in d  o f  
s o c i a l  and e con om ic  o r g a n is a t io n s ,  e s p e c i a l l y  in  th e  c o o p e r a t iv e  
s e c t o r ,  we sh o u ld  c o n s id e r  in  how f a r  a re  th e  a ch ie v e m e n ts .

A c c o r d in g  t o  s t a t i s t i c  d a ta  number o f  w om en 's la b o u r  f o r c e  
i s  a b o u t  50  m i l l i o n ,  b u t o n ly  10 m i l l i o n  o f  them j o i n  in  o r g a n is a  
t i o n s .  As we know t o  in c r e a s e  th e  r o l e  o f  women th ro u g h  o r g a n is a 
t i o n  i s  e a s i e r  th a n  th ro u g h  i n d i v i d u a l s .
In  1976 number o f  w om en 's C o o p e r a t iv e s  members 1 2 , 1 9 8 1 , in  1978 
a re  1 8 ,6 0 0 , and in  1981 a r e  3 1 ,0 0 0 .  So i t  i s  a p p a r e n t ly  t h a t  th e  
number o f  women’ s c o o p e r a t iv e s  members a re  a lw ays in c r e a s in g  e v e 
r y  y e a r .
A cco rd a n ce  w ith  th e  l a t e s t  d a ta  number o f  women who becom e mem -  
b e r s  o f  c o o p e r a t iv e s  a re  a b ou t 6 7 8 .0 0 0  p e r s o n s ,  in c lu d e d  members 
o f  V i l l a g e  U n it  C o o p e r a t iv e s .
C om paring w ith  th e  number o f  women’ s la b o u r  f o r c e  (5 0  m i l l i o n )  
and th e  number o f  women who j o i n  in  o r g a n is a t io n  (1 0  j u t a ) ,  th e  
number o f  c o o p e r a t iv e s  members a re  v e r y -v e r y  s m a ll .
So i t  i s  v e r y  n eed ed  t o  m o t iv a te  and t o  p rom ote  th e  p a r t i c i p a t i o n  
o f  women in  c o o p e r a t iv e ,  b e ca u se  th e  number o f  women i s  m ore th a n  
50% o f  th e  p o p u la t io n  o f  I n d o n e s ia .



The r o l e  o f  women in  c o o p e r a t iv e  e s p e c i a l l y  i n  p r o d u c t iv e  
e con om ic  a c t i v i t i e s  i s  s t i l l  l im i t e d  b e ca u se  th e y  have some in  -  ■ 
t e r n a l  p rob lem  as w e l l  as e x t e r n a l  p ro b le m s  f o r  in s ta n c e  ;

a. Internal problems ;
-  Lack o f  know how and s k i l l  o f most women,
-  L im ite d  sp a re  tim e f o r  women t o  ta k e  p a r t  in  a c t i v i t i e s  ou t  

o f  t h e i r  homes due t o  th e  h o u se h o ld  a f f a i r s  th e y  have t o  a t  
te n d  t o ,

-  L ack  o f  d eve lop m en t o f  le a d e r s h ip  f a c t o r  among women.
-  Lack o f  a b i l i t y  o f  c a p i t a l  fo r m a t io n , due t o  th e  lo w  incom e 

o f  m ost o f  th e  members o f  th e  com m unity in c lu d in g  th e  women
-  Lack o f  m arket o r ie n t e d  e d u c a t io n , kn ow ledge a b i l i t y  and 

s k i l l .
-  L ack  o f  women aw areness c o n c e r n in g  th e  e s s e n c e  and th e  ad ~ 

v a n ta g e  o f  c o o p e r a t iv e  as an econ om ic  movement w h ich  i s  ab
l e  t o  s o lv e  t h e i r  e con om ic  p r o b le m s .

-  In  g e n e r a l  p r o d u c t io n  a c t i v i t i e s  c a r r i e d  ou t  b y  women a re  
sm a ll in  c a ta g o r y  u s in g  t r a d i t i o n a l  p r o d u c t io n  means v ^ ic h  
h ave lo w  e con om ic  v a lu e .

External problems :

-  T r a d i t i o n ,  a t t i t u d e  and th e  b e h a v io u r  o f  th e  p e o p le  tow a rd s  
women d o n o t  en cou ra g e  women t o  prom ote  t h e i r  f u n c t i o n  and 
r o l e  in  a l l  f i e l d s .

-  Now and th en  women h ave n o t  been in v o lv e d  in  d e c i s i o n  ma -  
k in g  p r o c e s ,  p la n n in g  a s  w e l l  as program m ing,

~ Lack o f  f a c i l i t i e s  and p r o d u c t io n  means w h ich  maybe owned 
t o  in c r e a s e  and im prove  th e  q u a l i t y  o f  p r o d u c t s .

To s o lv e  t h o s e  p ro b le m s , i t  i s  n eed ed  t o  have th e  s h o r t  terra 
programme as w e l l  a s  th e lo n g  term  program m e.

a. Short term programme.
-  P rom otin g  th e  a b i l i t y  and s k i l l  in  a l l  f i e l d s  th ro u g h  co n —  

t in o u s  e d u c a t io n ,  e x t e n t io n  and t r a i n i n g .
-  C r e a t in g  c o o p e r a t iv e  a b le  and s k i l l f u l  c a d r e s  among women.
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-  P rom otin g  th e  f u n c t i o n  and r o l e  o f  women in  c o o p e r a t iv e s  
b o th  a s  o b j e c t  and s u b j e c t ,

-  As o b j e c t ,  th e  aim i s  t o  c r e a t e  women c o o p e r a t o r s ,
-  As s u b je c t  th e  aim i s  t o  form  a c t i v e  ca d re s  who w i l l  ta k e  

on a c t i v e p a r t  in  th e  a c t i v i t i e s  o f  th e  c o o p e r a t iv e  as mem 
b e r  o f  th e  B oard o f  D i r e c t o r s ,  O rd in a ry  members as w e l l  
as c o o p e r a t iv e  e x t e n t io n  w orker f o r  t h e i r  c o w n u n ity ,

-  To c r e a t e  s u p p o r t in g  f a c t o r s  su ch  as u s e f u l  h o u s e h o ld  e -  
q u ip m en ts , e t c .

Long term  programme :

To c r e a t e  c o o p e r a t iv e  m indedn ess among women in  p a r t i c u l a r  
and in  com m unity in  g e n e r a l .
To p rom ote  th e  w om en's r o l e  in  c o o p e r a t iv e s  th e  governm ent 
o f  In d o n e s ia  has th e  p r o j e c t  o f  th e  D evelopm ent o f  women’ * 
r o l e  in  c o o p e r a t iv e s ,  w h ich  i s  u n d er s u p e r v is io n  o f t h e  o f f i  
c e  o f  th e  D ir e c t o r a t e  G en era l o f  C o o p e r a t iv e s  in  C o lla b ora * - 
t i o n  w ith  o th e r  i n s t i t u t i o n s  in v o lv e d  in  th e  p r o m o t io n  o f  
a s s o c i a t e  M in is t e r  f o r  women’ s a f f a i r s .

IV . Some P rob lem s o f  th e  V i l l a g e  U n it  C o o p e r a t iv e ,

A lth ou g h  th e  d eve lop m en t o f  V i l l a g e  U n it  C o o p e r a t iv e s  
seem in c r e a s in g ly  e v e ry  y e a r  i t  must b e  a ck n ow led ge  t h a t  t h e r e  
a re  s t i l l  many sh o r tc o m in g s  w h ich  hamper th e  good  fu n c t i o n in g  
o f  c o o p e r a t iv e s .  The r e a s o n  i s  b^ecause th e y  have s t i l l  some e x  
t e m -p r o b le m s  as w e l l  a s  in t e r n  p r o b le m s .

+ E x te rn  p ro b le m  :

-  The a t t i t u d e  o f  com m unity tow ard  th e  c o o p e r a t iv e s  ca n  be  
seen  fro m  t h r e e  a s p e c t  and as s o c i a l - a s p e o t ,  e c o n o m ic a l 
p e c t  and p o l i t i c a l  a s p e c t .  In  g e n e r a l  we can  sa y  t h a t  m est 
o f  p e o p le  d o n ’ t  have av /aren ess and c o n v ie n c e  c o n c e r n in g  
th e  e s s e n c e  and th e  a d v a n ta g e  o f  c o o p e r a t iv e  a s  an e co n o  -

-- No d e te rm in e d  co n ce n su s  h as been  made in  th e  im p le m e n ta t i
on  o f  c r o s s  s e c t o r a l  d eve lop m en t in  th e  f i e l d  o f  c o o p .



-  Lack o f  f a c i l i t i e s  t o  en cou ra g e  c o o p e r a t iv e  m indedn ess as 
w e l l  as b u s in e s s  a c t i v i t i e s .

+ I n t e r n a l  p ro b le m . :

-  I t  i s  fou n d  th a t  in  g e n e r a l ,
~ The o r g a n is a t io n  and management o f  some V i l l a g e  U n it  Co -  

p e r a t iv e s  a re  s t i l l  w eak,
-  Lack o f  a b i l i t y  o f  c-^ ipita l fo r m a t io n  due t o  th e  lo w  in c o 

me o f  m ost o f  th e  m em bers.
-  B ecau se  o f  i t s  l im i t e d  w ork in g  a r e a , th e  advan ced  V i l l a g e  

U n it C o o p e r a t iv e  som etim es interaEgtl s6  o t h e r  V i l l a g e  U n it  
C o o p e r a t iv e s  w ork in g  a re a  f o r  d e v e lo p in g  i t s  b u s in e s s  a c 
t i v i t i e s .

N ote  I

To overcom e th o s e  p ro b le m , some o f  th e  f o l l o w in g  f a c t o r s  seem 
t o  be  n e c e s s a r y  ;

a .  S tr e n g th e n in g  th e  o r g a n is a t io n  o f  th e  c o o p e r a t iv e  movement
i , e ,  e f f e c t i v e l y  s t im u la t in g ,  th e  In d o n e s ia n  N a t io n a l  Coo
p e r a t iv e  C o u n c i l  t o  C o n s o l id a te  and e x e r t  a l l  i t s  e f f o r t s  
t o  be  a b le  t o  r e l y  on i t s  own s t r e n g t h  and assume v a r io u s  
f u n c t i o n  p r e v io u s ly  done by th e  Governm ent#

b .  D e v e lo p in g  s t i l l  f u r t h e r  f o r  th e  V i l l a g e  U n it  C o o p e r a t iv e s
/'T

w h ich  h ave  ga®ed momentum and sp eed  in  t h e i r  g ro w th .

c .  A c c e la r a t in g  th e  d eve lop m en t o f  xhe t a r g e t  g rou p s  C oop era 
t i v e s  su ch  as th e  H ouse W ives o r  Women in  th e  V i l l a g e  U n it  
C o o p e r a t iv e .

d .  S y s t e m a t i c a l ly  b u i ld in g  up an e f f e c t i v e  and soun d  C oop era 
t i v e  b a n k in g  and f i n a n c i a l  sy s te m , c a p a b le  o f  m o b i l i z in g  
th e  f i n a n c i a l  r e s o u r c e s  o f  th e  c o o p e r a t iv e  s e c t o r .

e .  D e v e lo p in g  an e f f e c t i v e  and com p eten t c o o p e r a t iv e  a u d it  
system  w e l l  eq u ip p ed  t o  co p e  w ith  th e  m ounting  p ro b le m s  o f  
c o o p e r a t iv e  management and a d m in is t r a t io n .



f ,  P ro fa o tin g  t h e  awareness^ o t  t h e  -p e o p le  tow a rd s  t b e  im por
ta n c e  o f  c o o p e r a t iv e I  in c lu d in g  th e  aw aren ess o f  women 
in  o r d e r  t o  p a r t i c i p a t e  in  coopera^ ^ vejs  a c t i v i t i e s ,  e sp e  
c i a l l y  in  V i l l a g e  U n it  C o o p e r a t iv e ,

g .  P rom otin g  kn ow ledge and s k i l l  o f  women in  C o o p e r a t iv e s  
and c r e a t in g  c o o p e r a t iv e  c a d r e s  among th e  women g r o u p ,

V , C o n c lu d in g  rem a rk s .

1 .  The s t r a t e g y  o f  C o o p e r a t iv e s  d eve lop m en t In d o n e s ia  i s  p a r t  o f  
th e  s t r a t e g y  o f  n a t io n a l  d e v e lo p m e n t,

2 .  C o o p e r a t iv e s  a re  a t  p r e s e n t  in  r e l a t i v e l y  weak p o s i t i o n .  The 
governm ent a s s i s t s  th e  c o o p e r a t iv e s  t o  h e lp  th e m s e lv e s , s o  t h a t  
th e y  can  assume th e  p o s i t i o n  a s  a p i l l a r  o f  th e  n a t io n a l  e g c ^ c -  
my,

3 .  The econ om ic  d eve lop m en t g iv e s  p r i o r i t y  t o  th e  a g r i c u l t u r a l  s e c  
t o r .  In  l i n e  w ith  t h i s  p r i o r i t y  in  th e  d eve lop m en t o f  c o o p e r a  -  
t i v e s  g oes  a l s o  t o  c o o p e r a t iv e s  i n  th e  r u r a l  a re a s  (M u lt ip u r p o 
se  V i l l a g e  U n it  C o o p e r a t iv e s )*

i}.. P rim ary  C o o p e r a t iv e s  in  th e  su b  d i s t r i c t  o r  v i l l a g e  l e v e l  i s  de 
s ig n e d  t o  he a m a jor  t o o l  f o r  th e  e con om ic  C o o p e r a t io n  o f  th e  
r u r a l  p e o p le ,

5 .  V i l l a g e  U n it  C o o p e r a t iv e s  a r e  e x p e c te d  t o  p la y  an im p o r ta n t  r p -  
l e  in  th e  r u r a l  e con om ic  d e v e lo p m e n t in  I n d o n e s ia ,

6 ,  A lth ou g h  th e  d eve lop m en t o f  V i l l a g e  U n it  C o o p e r a t iv e s  seem ^  -  
c r e a s i n g l y  e v e r y  y e a r ,  i t  jnust b e  a ck n ow led g e  th a t  th e y  a re  
s t i l l  sh o r tco m in g  w h ich  ham per th e  g ood  f u n c t i o n in g  o f  f o o p e r a -  
t iv e ^ ^ a  sta j?e  o f  b e in g  d e v e lo p e d  i n  o r d e r  t o  be a b le  t o  assume 
i t s  r o l e  as p r e s c r ib e d  in  th e  In d o n e s ia n  C o n s t i t u t i o n ,

17, I t  i s  n e c e s s a r y  t o  im prove th e  a d m in is t r a t io n  and management o f  
V i l l a g e  U n it  C o o p e r a t iv e s ,  in  o r d e r  t o  d e v e lo p  a soun d  C oop era 
t i v e  n etw ork  th ro u g h o u t  th e  c o u n tr y  w h ich  i s  w e l l  o r g a n iz e d  v e r  
t i c a l l y  a s  v e t l  as  h o r i z o n t a l l y .



6 ,  The in v o lv e m e n t o f  women in  V i l la g e  U n it  C o o p e r a t iv e s  i s  f e l t  
r e l a t i v e l y  s m a ll ,  i f  i t  i $  com pared w ith  th e  number o f  women, 
who m ore th a n  80% l i v e  in  r u r a l  a r e a s .
As we know th e  number o f  women i t  more than  50% o f  "fche t o t a l  
number o f  t h e  In d o n e s ia n  p o p u la t io n *  So th a t  i t  i s  v e r y  n eed ed  
t o  p rom ote  th e  aw aren ess o f  women in  o r d e r  t o  p a r t i c i p a t e  in  
c o o p e r a t iv e  a c t i v i t i e s ,
l ik e w is e  t o  p rom ote  kn ow ledge and s k i l l  o f  women in  c o o p e r a t i - »  
v e s  and c r e a t in g  c o o p e r a t iv e  c a d e r s  among th e  women g r o u p s ,

9 .  I t  i s  n e c e s s a r y  t o  overcom e th e  in t e r n a l  p rob lem s a s  w e l l  a s  
th e  e x t e r n a l  p ro b le m s  o f  women, in  o r d e r  t o  in c r e a s e  th e  t n v o l  
vem ent o f  women i n  C o o p e r a t iv e s ,  e s p e c i a l l y  th e  V i l l a g e  U n it  
C o o p e r a t iv e s *

1 0 . To in c r e a s e  th e  p a r t i c i p a t i o n  o f  women i n  c o o p e r a t iv e  i t  i s  v e  
r y  n eed ed  th e  c o o p e r a t io n  b etw een  D ir e c t o r a t e  G e n e ra l o f  Coopje 
r a t i v e  and o t h e r  i n s t i t u t i o n s  such  as th e  A s s o c ia t e  M in is t e r  
o f  W om en's A f f a i r s ,  women’ s  C o o p e r a t iv e s ,  Women’ s O r g a n is a t io n  
and o t h e r  D ep artm en ts whici> c o n c e r n  w ith  th e  d ev e lop m en t o f  
C o o p e r a t iv e s ,



V I . The Case Study o f  R eg ion  U n it  C o o p e r a t io n  a t  C lb ere im  V l l la f i e  1 9 8 2 4

A. H istorica l Background.
Story of Establishment ;

An organization was established in  1952 a t  C ibereum  V i^  
lage, Cimalaka D is tr ic t , Sumedang R e g io n a l b y  th e  S o c i e t y  who 
liv ed  a t  that p lace . The F irst C o o p e r a t io n  i s  nam edly “EFFORT 
ALL SORTS OF THINGS COGPEi^TION" (KOPERASI SERBA USAHA)» and 
i t  o p e r a te d  in Services which are a b o u t d e p o s i t e -  and m aking 
lo a n  fo r  members sp ec ia lly , a l s o  fo r  p o p u la t io n  g e n e r a l l y ,
I t  was done by two prominents out o f  The S o c i e t y ,  The program  
o f th is  Cooperation has making GOOD WAY fo r  th e  p e o p le s ,  b u t 
i t  is  not p er fect form yet, because o f lim itation  in  a c tu a  -  
tin g  and minim or small s iz e .

For organizing the cooperation, they have c h o s e n  a V iJ ,- 
lage-Head o f Cibereum as a protector th e  E f f o r t  A ll S o r t s  
Cooperation (Koperasi Serba Usaha)j U ntil in  1977 th e  C o o p e rs  
tion  had members 22I4. peoples which are 156 fem a le  and 6 8  m ale 
out of to the amount population i+jBOO peoples b u t n o t  develejgi 
ing yet in other sectors . By announcement o f  P r e s id e n t ’ s  Xna** 
tru ction  number ij./l973» case o f Establishment R e g io n  U n it  Co
operation (KUD), on March 1 I4., 1977 The E f f o r t  A ll S o r t s  o f  
Things Cooperation rechanged name to b e  R e g io n  U n it  C oop era  -  
tion  at Cibereum V illage where the management, members, plaQ^ 
are d ire c t ly  belongs to the Region Unit Cooperation, and a l s o  
area of the law was more complex than b e f o r e ,  now i t  c o v e r s  
5 ( f iv e )  V illages :

Those are : 1 . Cibereum V illa ge .
2, Mandalaherang Village#
3 , Haur Kuning V illage .

Ciuyah V illa ge .
5 . Cemara V illage .

With the ..................... ..



With the wide area 1962, 3 6 6  Hectares, i t  in v o lv e d
33 Hectares mainland or Gro\md and 935*36 Ha o f  

w e tr ice -fie ld . Anri a lso any remanagement in  t h a t  o r ^  
nizatiop  uo be ;

-  F irst Chairman.
-  Second Chf '.rman.
~ Third Chairman.
-  The Secretary,
-  The Treasurer.
-  Auditor or E xam iner G roup,

In that time tno Cooperation did not have m anager y e t  
but in  1 9 7 8  they selected  one fo r  manager p o s i t i o n .  
But any problem t la t  time, where the members g o  down 
from 22I4. peoples to  be 1 7 8 , who are 102 women and 76 
men.
With reason ; A part of members Could n o t  b e l i e v e  and 
having no rea liza tion  o f the Cooperations f u n c t i o n .  
But while the performers gave explanation t o  th e  So 
o ie ty , the members were r is in g  up or g row in g  u p .
In th is  below Column we can know the g row in g  up o f  
Cooperations members per year 1977 -  ^981 ;

In 1977 -  1981

YEAR r-lEMBERS TOTAL FEMALE MALE or MEN i
1977 22k ^56 kB

1978 1 7 8 102 76

1979 217 118 99
1980 26k 1i|.0 ..- J2ij. . .  . .

1981 k09 2 1 8 191
B u t those data not equal/well> balanced with the data o f  S ta  
t i s t i c  population in developimg up at Cibereum V illa ge ,



As we know fo r  the greater pert o f Society o f Cibereum earned 
fo r  th eir  liv in g  special in  Agricialtural sector, and they were 
making th eir  group with namedly FARMERS GROUP which had members 
between 15 peoples to  25 persons v.'here they are working toget 
her, and they help each other.
A fter the Farmers V/ife saw any developing, progression of their 
husbands group, d ire ct ly  they made one other group which is na*> 
medly FEMALE/WOMEN FARÎ ERS GROUP. The f i r s t  o f th eir program is 
to  C ollect funds by making contribution each member, making de*- 
p o s ite  together and the Results they used to  help the members 
who had small Capital, beside that they helped too the Society 
fo r  Socia l l i f e  sp ecia lly .

Later they knew that they had reached the progress in  
th e ir  group, any among of them involved to be member o f Regie* 
Unit Cooperation, and a part of them did not lik e  to be a mem-  ̂
b e r . They are not only a member but also any to  be management 
o f  that Organization Cibereum, as a v ice  Manager o f Food prepa** 
ra tion , while in  th is  sector they found greater resu lts  or pr|^ 
f i t  than the other before.
Of Gourse not so many o f the w ifes involved th eir selves to  be 
staff/management in that cooperation, but a l l  o f them always ajj 
tived  in  a l l  sectors eventhough they are only a member i »  seo 
to r  o f Home Industries, Fishery, Plantation, 3 or months
p lan ts , a lso Food Preparation,

b. A ctiv ity  ?

While they have got ben efits  by Region Unit Co^pe^at4.ol .̂ 
Cibereum, so the management and the members very active in  o t  -  
her sections as a lik e  :

Candak Kulak C redit.

Candak Kulak Credit was given only to the members o f  Region 
Unit Cooperation with the regulations :

a . Timing of Credits only 3 months.
b . In terest ............. ..



b. In terest o f Loan 1% only.
c . Payment with Instalment’ method ONCE in a week,

THE ACTIVITY OF CANDAK KULAK CREDIT ACCORDING TO THESE 
BELO’W DATA 1977 -  1982

NUMBER : YEAR AMOUNT : ÊMBERS
rT)hs MALE FEMALE

1, : 1977 500,000 ; 30 70
2. ; 1978 500,000 : ko 95

3. : 1979 500,000 : 51 116

; 1980 1,500,000 : 60 1I4.O

5. : 1981 2,500,000 ; 78 1 8 5

6, : 1982 2,500,000 : 8 2 191+

+ «  Notes ; Computation in 1982 s t i l l  u n til July Month.

2. Deposit -  Loan A c t iv ity .
In th is  program only given to  the members of Organization by
regulations i

a. Maximum loan only Rp, 50,000, paid s ix  times, and paid 
each month with instalment method,

b . Maximum Loan Rp, 100,000, payment with instalment ten t i 
mes and paid each month.

The Other Regulations o f th is  a ctiv ity  :
a . Every Loaner or Borrower must be charged in terest k%»
b . And a lso  the Borrowers rcust give the Mortgage which are

bigger value than loan value.

Many o f the members CANDAK KULAK CREDIT, DEPOSITE-LOAN are fema
le , beside they helped th eir Husbands, they a lso  be RETAILERS 
who serve the society  fo r  da ily  Food,
The Data o f Loan & Deposite A ctiv ity  in Region Unit Cooperation 
Cibereum in  1977 to  1982, see below th is  Column.

THE DATA ...................................



THE DATA 0  ̂ DEPOSITS & LOAN IN REGION UNIT COOPEEATION
4T CIBEREUM IN 1977 1982.

NÛ B̂EF' 5 YEAR ’ /'MOUNT IN 1 MEMBERS
rphs male fe m a le

1„ 2 1977 ; 175,000 : 30 70
2 . : 1978 ; 500,000 ; i o 95
3. s 1979 : 500,000 : 51 116
hr. t 1980 1,500,000 : 60 i k o

5. ; 1981 : 2,500,000 ; 78 185
6 . ’ 1982 : 2,500,000 ; 82 19ij.

+ = Notes ; Cumputation u n til July, 1982.
3* The Supply  of Chemicals & Manures.

In supply o f  chemicals and m anures o f  a g r i c u l t u r a l  th e y  ser-* 
ved nox onl}  ̂ the members but a lso  the p o p u la t io n  o r  e x c lu d e r  o f
the Members Organization.
Special in Manures, services were given only f o r  BIMAS & INMAS ma 
nures. BIMAS & INMAS manures can be met only i n  REGION UNIT COOPE 
RATION, and KUD found from HEAD OFFICE o f Region U n it  C o o p e r a t io n  
(PUSKUD)„

THE DATA OF SUPPLY BTMAS AND INMAS PIANURLS IN CIBEREUM REGION 
UNIT COOPERATION IN 1977 -  1982

NUMBER ; YEAR s TOTAL SUPPLY
» ; urea (in Ton) tsp .

CHEMICALS

1. J 1977 : 200 51 200 l i t r e s

2. : 1978 : 385 98 3 0 0  l i t r e s

3. ; 1979 ; 187 ______ 56............. 150 l i t r e s
2 1980 : 133 k2 100 l i t r e s

5. ; 1981 : 150 - ...........kS 110 l i t r e s
6, : 1982 s kS 15 25 l i t r e s

+ = Noi:ed ? Computation made u n til July, 1982.



4* Fishery ;

Fishery Sector had the members o'^st only 1̂ .8 persons.
Their a c t iv it ie s  s t i l l  having re la tive  sort terra. Their program 
is  i To s e ll  the fish es fo r  CONSUMERS, to  the Expert in  making 
SEED o f Fishes.
And region Unit Cooperation has been trusted as a Supplier of 
FISHES food in Sumedang R'egional, So many female who active  in 
Fishery Sector, thatswhy they are not d i f f i c u l t  to  be Employers 
o f  F ishery-F ields Sector in area o f Cibereum V illage .

5. Sort Term Plantation i

The program in th is  sector was cooperating with the reg io  
nal of Sumedang Plantation Department, but any lim ita tion  o f 
th e ir  a c t iv it ie s  in preparation o f CLOVE COFFEE, COCONUT--PALM 
seeding. They reached greater ben efit in clove and co ffe e  prog** 
ram, but they could not process to  be Finishing Goods (Commodi
t ie s )  to  market them, because the Coorporation didnot have 
enough Capital fo r  Working, Thatswhy the Society sold to  the 
Commission-Agents with the lowest p r ic e /c o s t ,

6. Home Industries & metal Technical.

There are r isk s , e f fe c t  o f up todate technical fo r  them.
So they can do only in  Repairing s id e . They can not product fo r  
marketing. This Sector is  slowly developing up,

7. Food Preparation.
Region Unit Coorporation Cibereum has good recommendation 

from Head O ffice . They have been convinced so the BANK RAKYAT 
INDONESIA (BRI) gave them loan Rp. 10,000,000 fo r  Stock -
nal preparation.
The method to prepare the FOOD : Organization bought unhelled 
ricefrom  the farmers with the unit cost establishment o f  Goverm 
ment R efaction , la te r  the unhelled r ice  to  be processed would 
be RICE which accepted by DOLOG Department.



The p u rp o se  o f  t h i s  program  t o  h e lp  th e  Farm ers and a l s o  th e  Go
vernm ent s o  t h a t  ou t  p u t o f  th e  Farm ers can  n o t  be b ou g h t by  th e  
C om m iss ion -A gen ts  w ith  th e  lo w e s t  c o s t ,  and i n d i r e c t l y  th e  Re, 
g io n  U n it  C o jo rp o ra tio n  have h e lp e d  th e  Governm ent S to ck  N a t io n a l 
P rogram ,

We a re  p rou d  t o  se e  th e  p r o g r e s s  o f  R e g io n  U n it  C o o rp o ra  -  
t i o n  (KUD) C ibereum  where any fe m a le  t o  be V ic e  M anager, T h is  
O r g a n iz a t io n  i s  more g e t t in g  g r e a t e r  s u c c e s fu l  & p r o f i t  th a n  th e  
O th er  C o o r p o r a t io n .
By h a v in g  Loan R p , 1 0 ,0 0 0 ,0 0 0 ,  we can  know and see  th e  d a ta  from  
b e lo w  t h i s  C olum n,

REGION UNIT COORPORATION CIBEREUM VILLAGE FOOD PREPARATION
in  1977 -  1982

NUMBER YEAR AMOUNT OF TOTAL SALES TO DOLOG

1 . 1977 5 ,0 0 0 ,0 0 0  rp h s 200 t o n s
2 . 1978 5 ,0 0 0 ,0 0 0  rp h s 200 t o n s

3 . _ 1979 5 .0 0 0 ,0 0 0  rp h s 250 to n s
k . 1980 1 0 ,0 0 0 ,0 0 0  rph s 300 t o n s

5 .  . 1981 1 0 ,0 0 0 ,0 0 0  rph s Ii-50 t o n s
6 , 1982 1 0 ,0 0 0 ,0 0 0  rp h s 350 t o n s

■*•+ «  N o te s  ; C om p u ta tion  made u n t i l  J u ly ,  1 9 8 2 ,

b ,  E x p e c t a t io n /H o p e n e s s .

The GOAL w ou ld  b e  re a ch e d  by R eg ion  U n it  C o o r p o r a t io n  ca n  
c r e a t e  g o o d  E conom ic S i t u a t io n  where can  g iv e  th e  p r o s p e r i t y  f o r  
S o c i e t y  b y  m aking a c t i v i t i e s  and program  in  some s e c t o r s .
And a l s o  th e  S o c i e t y ’ s  p rob lem  ca n  be s o lv e d  t h a t  i s  m a rk e t in g  
p r o b le m . KUD (R e g io n  U n it  C o o r p o r a t io n )  had f i v e  ( 5 )  v i l l a g e s  
a r e a  w h ich  m a jo r i t y  th e  FARMERS, And a l s o  th e  KUD must be a b le  
t o  make i t  s e l f  be  a TEACHER o f  E conom ic f o r  S o c i e t y .  R e g io n  
U «i-t C o o r p o r a t io n  was e x p e c te d  t o  make th e  p o p u la t io n  C ibereu m  
KUD m in d ed , n o t  o n ly  in  t h e o r i t i c a l  b u t  a l s o  in  d o in g /e x c e c u t io 'i i

A l l  th e  ............................



A ll the a c t iv it ie s  by Female in FISHERY, AGRICULTURAL, 
HOME INDUSTRIES, FOOD PREPARATION sectors to representative the 
evidences o f INICIATIVE and CREATIVITY o f THEM. "NONE discriinina 
tion  le v e l p os ition  between male & female in Society , The Women 
who active  in  management o f KUD Cibereum and by additional abi
l i t y  in  getting the benefit in sectors o f Fishery, A gricu ltural 
Plantation, Food preparation is  one of the hopeness o f Region 
Unit Coorporation Cibereum V illa ge .

KUD (Region Unit Coorporation) wanted i f  the Society  f e l  
to r  thought that the Coorporation are belong to  the Population 
o f  Cibereum V illa g e , and in other side to  show that the WOMEN 
are able to do or to  figh t as a man.

B, The Problems.

The im perfection in  ACTUATING and EFFORT is  natural Law, 
And those problems need the actual so lu tion . KUD (Region Unit Co
orporation) had two side problems which are INTERNAL PROBLEMS and 
EXTERNAL PROBLEMS.

INTERNAL PROBLEMS. :

Lack o f  expertman o f women, none Security S ocia l fo r  per 
formers or management, and Capital fo r  Expanding, Mana -  
gements behaviour.

“  Expertman or women ;

KUD (Region Unit Coorporation) had not enough expertssg» 
or women, who had a b i l it y , good dedication  to  do the pro 
program o f KUD, sothat KUD get the best resu lts  and mucto 
p r o f i t  than can be f e l t  by the Members and society/popu
la tio n .

S ocia l Security :
For good Excecuticn, the management o f Coorporation must 
be having Socia l Security, Judicative form, Structural 
-Organization from the Government. Sothat the peoples do 
not think that the management o f KUD are only VOLUNTARY 
fo r  S ociety ,



-  S u p p o r t in g  o f  POTENTIAL ;
F or  r e a c h in g  th e  GOAL, p la n n in g  th e  O r g a n iz a t io n  a l s o  
r e q u ir e d  th e  C a p it a l  f o r  O f f i c e - B u i l d i n g ,  E qu ip m en ts , 
and T r a n s p o r t a t io n ,  O th er A s s e t s ,  E xpanding t o o .
I f  th e y  have en ou gh , th e y  can  be a w in ner in  COMPETI
TION w ith  th e  C om m ission  -  A g e n ts .

-  Managements b e h a v io u r  o r  C h a r a c te r  :
They n eed  th e  e x p la n a t io n  a b ou t RIGHT and OBLIGATION 
as a E x c e c u t o r , s o t h a t  any e q u a l i t y  betw een  g e t t in g  
P r o f i t s  and b e n e f i t s  and th e y  can  be a m odelm an/exam - 
p l e  f o r  Members and S o c i e t y ,  R e fin em en t and H on est 
p e r fo r m e r s  make b e s t  s i t u a t i o n  o f  en v iron m en t o f  Nega 
t i v e  T h in k in g  w here KUD i s  n o t  D is g u is e  L im ite d  C o ,

EXTERNAL PROBLEMS ;

Any S o c i e t y  who a re  Farm ers a re  n o t  e n j o y / i n t e r e s t  t o  
be a member o f  KUD, The l i m i t a t i o n  o f  E conom ic S o c i e t y  S y stem , and 
o t h e r  S o c i a l  E conom ic p r o b le m s . The p o p u la t io n  d i d ’ n t  u n d e rs ta n d  
y e t  th e  F u n c t io n s  o f  t h a t  o r g a n iz a t io n ,  b e ca u se  th e y  a re  u n e d u c a t i  
ve p e o p l e s .  They ca n n o t  a n a l iz e  a b ou t p o l i t i c a l  o f  E con om ic ,
T h ese  f a c t s  was m aking th e  S o c i e t y  d id  n o t  c o n v in c e  t o  th e  O rga n i
z a t i o n  w h ich  c o n t r o l l e d  by th e  Governm ent i t  s e l f .
They h o ld  and b e l i e v e  t o  th e  I n h e r it a n c e  o f  E conom ic S o c i e t y  Sys -  
tem w h ich  no h a v in g  I n i c i a t i v e  and n o t  C r e a t iv e .  And th e y  have a 
® o t t o  » PRODUCTION ONLY f o r  CONSUMPTION

^  A l t e r n a t iv e  o f  S o l u t i o n .

C o o p e r a t io n s  p rob lem s needed  th e  S o lu t i o n  s e r i o u s l y ,  
th u s  th e  P la n n in g  and E x p e c t a t io n  ca n  be done and fou n d  th e  ben e -  
f i t s  f o r  Members and S o c i e t y .

THERE ARE SIX  (6 )



THERE ARE SIX (6) STEPS IN SOLUTION of THE PROBLEMS.

1. To give the Management explanation and Education 
o f KUD in Head O ffice  or in regional.

2. To ask, and to  give the opinion/ideas fo r  chairman 
Head O ffice  West-Jgva in giving FACILITIES and PRj[ 
ORITIES FUNDS fo r  V/orking Capital to the KUD Cibe- 
reum V illage,

3. To Expalin the Function, Purpose o f the Organiza -  
t io n  to  the Society Cibereum,

ij.. To Make cooperation with Other Department, which 
are Fishery Dept, A gricultural Dept, Z oolog ica l 
Dept ; Trade Department fo r  giving the managemprt+- 
explanation as a d eta ils  possib le  accord 
each th eir  a b i l it y ,

5 , To Active Female in Holding specia l p os ition  in 
Region Unit Cooperation Cibereum.

6 , To E ffort the development o f KUD in Quality and 
Quantity at Cibereum V illage sp ec ia lly .

kd/;Jwb.
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I. RURAL DEVELOPMENT AND AGRICULTURAL COOPERATIVES

Agricultural cooperatives in Korea have 
contributed much toward rural development 
through their own business and various activities 
since they were inaugurated as modern, multi
purpose cooperatives in 1961. The role of agri
cultural cooperatives are to achieve the follow
ing objectives : 1) to increase agricultural
productivity, 2) to improve the social and 
economic status of farmers, 3) to contribute 
toward the balanced progress of the national 
economy through development in the agricultural 
sector.

Through their business functions such as 
credit and banking, marketing, purchasing, 
mutual insurance, farm guidance, utilization 
and processing, agricultural cooperatives have 
played an important role in building up favorable 
environments for the increase in farm income 
and improvement of the rural economy.



The m a jo r  r o l e s  w h ich  h a ve  been  p la y e d  by 

a g r i c u l t u r a l  c o o p e r a t iv e s  in  th e  r u r a l  d e v e lo p 

m ent a r e  as f o l l o w s  ;

1) C a p it a l  fo r m a tio n  in  r u r a l  a re a ,

2) H i g h l y - e f f i c i e n t  and h ig h -in co m e  fa n n in g ,

3) Im provem ent o f  m a rk etin g  system  f o r  

farm  p r o d u c t s ,

4) R a t io n a l i z a t i o n  o f  farm  h o u se h o ld  

co n s u m p tio n ,

5) W e lfa re  a c t i v i t i e s  and s t a b i l i z a t i o n  

o f  farm  l i f e ,

6) D evelopm en t o f  o f f - f a r m  incom e and s o u r c e s ,

7) P rom otion  o f  Saemaul I n t e g r a t e d  R u ra l 

D evelopm ent P r o je c t ,

II. THE SAEMAUL MOVEMENT AND AGRICULTURAL CO
OPERATIVES

B e g in n in g  a t  th e  o u t s e t  o f  th e  1 9 7 0 s , th e  

R e p u b lic  o f  K orea  la u n ch ed  a n a t io n w id e  cam paign  

known a s th e  Saem aul Undong(New Community Move

m ent) . I t s  p r im a ry  p u rp o se  was t o  re d u ce  th e



gap in income and living standards between the 
rural and urban segments of the nation's populace. 
The principal means of accomplishing this was 
to mobilize farmers in the off-season to improve 
their own villages in terms of appearance, 
utility, convenience, and productivity.

To this end, government leadership and 
a minimal amount of investment in money and 
materials were supplied to those communities 
with active leadership and enterprising, 
practical projects to pursue. Under the slogan 
of "Diligence, Co-operation, and Self-help," 
all the people were urged to participate in 
this campaign, whether on large-scale projects 
or simple activities. One goal of the movement 
was to break down old-fashioned, unproductive 
habits and ways of thinking.

L iv in g  c o n d i t i o n s  o f  r\aral s o c i e t y ,  e s 

p e c i a l l y  a t  th e  v i l l a g e  l e v e l ,  have chan ged  

rem a rk a b ly  d u r in g  1970s as a r e s u l t  o f  th e  

Saem aul M ovement. T h e r e fo r e ,  we have a c c o m p lis h e d



our first objective which was environmental 
improvement and have turned our attentions toward 
increasing the income of farmers, which represents 
the final goal of the Saemaul Movement.

The realization of the goal of the Saemaul 
Movement will require the successful comnlction 
of urgently needed regional develor.mont plrojects 
while simultaneously shifting the driving forcc?. 
vi the moveiUeilt from govarftmeiit ai<̂  to the newiy- 
awara, capable, local ropUlace. Since agricultural 
coo{?eratiV’eS etre the solf-help organizations of 
farmers for whose objective is the enhancement 
of their economic and social status, it is 
beneficial for them to conduct their business 
in connection with the Saemaul Foveirfcnt.

In 1977, NACF and its member cooperativcis 
set about a regional develorment project v;hich 
focused on the integratec'̂  develop-ment of 
available resources, specialization of f i r m i n g  

on the basis of cr'nparative [production costs j, the 
active partici!'»ation of farmers in Planning and 
iroplementatirn processes and cooperative farming«



For the efficient accnrlisliment this 
project, tJACF clasisifies the whole couhtlry into 
six large farming zones according tn the farming 
conditions ; mountainous farming zone, sub- 
mountancus industrial crop zone, rice farming 
zonej, fruit and vegetable zone, suburban and 
around-the-hi^hway farmin'-; zone.

This project w i l l  require the enthusiastic 
cooperation and work of the r-'eople anĉ  maximum 
d e v e l o p m e n t  of a v a i l a b l e  resources. In order 
to achieve the goals of the ^̂ -rojectSy priorities 
of development V 7 i l l  be given to improvinr the , 
production base, increasing income, marketing 
i m p r o v e m e n t  and the rural people's welfare.
The x-̂ hole process of dovelormcnt will be oriented 
to the needs of the bast majority of the people.

III,. SAEI1AUL INTEGRATED RUPJ'.L DEVELOPIffiNT PROJECT (SIRDP)

1= Objectives

Main objectives of SIRDP is to construct the



welfare rur?.l society v/ith hicTh-efficiehcy and 
high^incomc. The, immediate goal for the ntoject 
is to increase farm incnmo equal to the urban 
dwellers.

2, Basic Direction

1) Expansion of regional rural development
2) Establishment and imDlementation of 

long-term development plan
3) Promotion of multi-cropping small farm
4) Increase in the farmincr efficiency

3. Strategy for the Project

1) B'l'ttom-up development
2) Efficient use of available resources
3) S-ecialixation of rer-ional agriculture
4) Integrated development of production and 

marketing
5) Integrated suj-'Cly of development-support 

functions



In order to execute SIRDP successfully, 
first of all, selfreliance basis should be es
tablished in the management of the primary co
operative, which is the main administrative body 
of the project.

The SIRDP area will be expanded year by year 
as a basic rule to those cooperatives selected 
among the full-fledged self-reliant ones. SIRDP 
started in the 30 Eup-Myeons(towns) in 1977 had 
been extended to the 250 Eup-Myeons by 1980, 
which is further planned to be implemented in 
1,100 Eup-Myeons by 1986 excluding the urban areas.

For the success of the project, the 5-years 
project of SIPvDP was divided into two periods. 
During the period of first 3-years, total amount 
of 500 million won including the farmers' share 
will be invested. During the next two years, 
the project will be supported by the agricultural 
cooperative fund. In the first 3-years program,



it is designed to invest for improvement of the 
production basis, production facilities, installa
tion of marketing facilities, supply of farm 
machinery^ encouragement of introducing the 
new varieties, etc. In the second period, much 
attention is paid to the management of the project,

5. Achievements and Effects

During four years since 1977, the total 
cost of investments amounted to 95.7 billion won 
21.9 billion won of which was contributed by 
beneficiaries ; farmers or primary cooperatives. 
The government, central and/or local, subsidized 
9.6 billion won under the project. The remaining 
64.2 billion won was financed in the form of loans 
from the Government and NACF funds including 
IBRD Loan for Agricultural Credit Project.

The effects of the project are, though not 
equal at each cooperative, recognized as follows ;

1) Farmers' favorable attidudes toward the 
project.



2) Increased agricultural production and 
farmers' income,

3) Integrated approach to the regional 
agriculture development with the primary 
cooperative as the main shaft,

4) Improved farmers' attidudes toward 
agricultural cooperatives and increased 
farmers' participation in the cooperative 
programs and business resulting in better 
business performance of the project 
cooperatives.

6. Future Tasks

1) Establishment of the agricultural develop
ment plan at the national and county level.

2) Establishment of the long-term regional 
agricultural development plan by the 
primary cooperative,

3) Enlargement of the Government support
for the regional agricultural development.



nil. SOME IMPORTANT PROBLEMS AND PROSPECTS

OF KOREAN AGRICULTURAL COOPERATIVE MOVEMENT

1. Problems.

Some of the major problems in agricultural 
cooperative movement in Korea can be rogarded to 
be related to the following area ?

1) Management of the organization in the 
multipurpose system.

2) Scope of the cooperative activities in 
compromising the interest of member 
farmers with the norm of the national 
economy.

3) Role of cooperative movement in face with 
the undergoincT structual transformation 
of agricultural and changing environment 
of rural society.

4) Expectation of heavy burden of taxation.

(1) Managerial Problems of the Cooperative
Organization and Business Activities



As mentioned in the preceding sections, the 
kinds of business activities was greatly 
diversified and the total business volume in
creased to a remarkable extent under the multi
purpose system of the cooperative orgcmizatioh.
It was a natural course of development given 
the rapid progress of the primary societies along 
with the high rate of growth of the rural and 
the national economy.

Although additional staff and new offices 
were reinforced to meet the growing demand for 
services from member farmers, the organizational 
structure became more divergent and complex.
And further it gave rise several difficulties to 
the NACF in maintaining the efficient control 
and coordination.

Decentralization of decision making for 
business was believed to be a solutuion and 
consequently, was widely enforced to the pro
vincial branches, branch offices at the city or 
county level and even to the primary societies«



However, decentralization was limited to a 
certain extent so that some of the government 
entrusted business were excluded for efficient 
and effective promotion of the national develop- 
ment programme. Even in some of the cooperative 
business a centralized control was prelrequiSite 
for effective bargaining in the market. Economy 
of size in group bargaining was most obvious in 
marketing farm produce and purchasing daily 
goods. Furthermore, farm credit had to be 
provided under a systematic rule of regulation.

It seems to appear a confliction demand 
that a multipurpose federation system must attain 
both a maximum service for member farmers with 
decentralization and an efficient management of 
the whole structure with effective centralized 
control.

There may be an optimal course of organizational 
management. But it may be also very hard to 
find in a dynamic situation in the era of 
uncertainty of 1980's.



Further study must be done in relation with 
some more specialization in the federation and 
receptive capacity of the primary societies which 
are hypothesized to have to be multi-purpose in 
the small farm economy.

(2) Scope of Cooperative Activities

Since several years ago, there has been 
unceased complaints of member farmers as to what 
the agricultural cooperatives can do about price 
or income' guarantee for the farm sector. A 
wide controversy arised betvjeen farm producers 
and the government authority how far the govern
ment can protect the domestic farm pr'~'ducers under 
the policy goal of stabilization of the national 
economy,

It was the time when low priced foreign 
commodities including meat and horticultural 
products seemed to be freely imported without 
any protective measures for domestic producers.



A strong argument was presented from the side of 
farm producers that if the free importation is 
allowed, the basis of farm structure would suffer 
a severe damage. The small farms, marginal farms 
would bo revelaed to a barsh competition with the 
mechanized and developed agriculture.

On the other side, urban consumers argued 
that ever increasing food price should be stabilized 
by free import if the total demand can not be 
satisfied by the domestic supply.

Under the double-digit inflation the food 
price increased faster than the other commodities.
All of the nation was concerned about appropriate 
anti-inflationarly measures to slow down the 
galloping prices. The soaring pricers level also 
gave impacts on farm income ; worsening profitability 
of farming under cost-price squeeze.

The agricultural cooperatives, however, 
couldn't go too far in taking side with farmers 
argument. In recognition of the necessity for anti- 
inflationary measures in general, the agricultural



cooperatives might have to solicit a compromise 
between the tv;o arguments.

Rather it may be necessary for the agricultural 
cooperative movement to support the marginal farms 
or small farms to grow into the viable ones with 
its business function.
(3) Changing Role of Agricultural Cooperatives in 

a Structural Transformation of Agriculture 
and Rural Society.

As a result of a rapid growth of Korean 
economy in the last two decadesthe problem of 
chronic poverty in rural communities have been 
solved out.

Agricultural production has been continuously 
commercialized in response to changing demand 
of urban consumers. The commodities that is more 
income elastic are cultivated for increased farm income,

Although a supply shortage in staple food 
grains remains a problem, it becomes more 
obvious that welfare of the rural people needs 
to be improved.



In terms of social amenities, cultural 
opportunities and style of living, there seems 
to be a growing gap between the urban and rural 
societies. The relevant problem is riot of income 
level but of social environment=

In the 5th Five Year Economic and Social 
Development Plan, the new government plans to 
establish new rural centers to satisfy the social 
demand of rural people. A huge amount of budget 
is being compiled for the investment of the 
rural welfare programmes.

On the other hand the agricultural r̂ olicy 
of the government appears to be reorientec' 
towards decreasing the extent of price support 
and input subsidies for farmers, and increasing 
free import of foreign commodities. Given the 
pressures of competition to the individual 
farm support of agricultural cooperatives 
to farm management may have to be strengthened. 
Technical problem would arise how much the agri" 
cultural cooperatives can contribute to farm guidance 
without through knowledge and system on technical 
extension, being an economic organization.



(4) Expectation of heavy burden of taxation

The Law of Tax Exemption on Cooperatives 
V7hich has been exacted for the fastering of 
cooperatives was abolished sihce the end of 1981.

In accordance with the abolition of this 
Law, cooperatives will be inctir the worsening in 
income and otltgo of management, difficulty in 
legal reserve and dividend for member farmers, 
and also be face with serious problems in the 
implementation of guidance business.

2. Future Prospects

Firsts the number of non-farming associate 
members will increase due to the continuing 
out-migration of member farmers and expanding rural 
industrieso Then, the key business of primary 
societies will change from the support to 
agricultural development to the support to the 
rural development in an integrated form, 
including the business for the associate members



altogether. An integirated weifaire prograihs, 
projects for rural centers for cultural and 
social activities and su]r)port programs for agro
industry will come into the important area of 
business function at the primary level.

Second, some measures to realize specilization 
could be taken at the federation level in order 
to ameliorate the managerial problem of the 
multi-purpose system.

However, separation of banking business 
from the marketing and purchasing business would 
remain a matter of grave concern. A past 
experience before the merger of federations in 
1961 could be called in for a reference. When 
the former agricultural cooperatives were 
separated from the former Agricultural Bank, the 
former agricultural cooperatives for marketing 
and purchasing were actually dorroant organiza
tion.

Third, the structure of rural society would



change in great extent if the rural migration 
and farm diversification will continue in the 
current pace. Number of member farmers will 
certainly decrease and agro-industry would 
develop in newly established rural centete. 
Membership will be extended to the Hon-farming 
rural residents for associate members.

Fourth, the contribution of agricultural 
sector to GNP will decrease, resulting a weakened 
voice of farm producers. There could arise a 
increased demand for agricultural cooperatives 
to uphold its boive in protecting member farmers.

V. ORGANIZATION AND ACTIVITIES OF WOMEN SOCIETIES 
OF AGRICULTURAL COOPERATIVE IN KOREA

1. Organizational Background of Women Societies

The objectives of the agricultural cooperatives 
consist in the enhancement of social and economic 
status of member farmers as well as the increase



of agricultural productivity. In accordance with 
the objectives, the agricultural cooperatives 
have carried out the guidance activities in 
relation to the increase of farmers' income and 
the improvement of the rural life.

By the begining of 1970s, the primary 
agricultural cooperative have made an effort for 
the improvement of managerial basis through the 
amalgamation program and the expansion of businesses. 
This effort has not only brought forth self-supporting 
cooperatives, but also made cooperatives play 
a practical role in the achievement of their 
objectives.

As a result, the primary agricultural cc— 
operatives initiated in 1971 employing farm 
guidance managers in charge of extension service 
aimed at the increase of farmers' income. And 
the agricultural cooperatives gradually posted 
women extension workers as the women guidance 
managers from 1974.



The employment of women guidance was aimed 
at the assuring better life of farm households 
through the guidance activities in relation to 
rural life. In addition, the important role 
of rural women has been much reflected.

In recent years, the position of rural women 
has been upgraded as mistress in charge of ex
penditure of farm household. Thereby the role of 
women has been greater in the social and economic 
life in rural areas.

Agricultural cooperatives has induced women 
to participate in the movement of agricultural 
cooperative in accordance with their social 
position in rural community. In addition, women's 
participation in the activities of agricultural 
cooperatives was required to expand the business 
scale of the cooperatives and to develop social 
community.

With these background, agricultural co
operatives implemented the organization of the



Saemaul women societies at village level from 
1973. Thereby the women societies have been 
festered as the organizations promoting women’s 
activity and as the grass-root cooperative or
ganizations keeping close linkage through the 
participation in the businesses of their agricul
tural cooperatives.

The brief history concerned to the village- 
level cooperative organizations and the women 
guidance activity is chronologically summarized 
as follows s

1971 : Began the recurit of farm guidance
manager at primary agricultural cooperatives.

1972 s Initiated the organization of the Saemaul
farming groups by crops at village level.

1973 ; Organized the Saemaul women societies by
rural women at village level,

1974 s Began the employment women guidance manager
at the primary agricultural cooperatives.



The Saemaul women socity, in principle, is 
organized by each traditionally-formed Village(hamlet) 
It can be organized by two or three hamlet, but 
the operational area of a women society ; cannot 
exceed the area of one administrative village 
(Ri or Dong).

The members of the women societies are family 
members of member farmers of agricultural co
operatives. The age of members shall be more 
than 20-year and less than 60-year. In the case 
of that a member whose age is more than 60-year, 
she can be qualified as a special membership.

The objectives of the Saemaul women societies 
consist in the enhancement of women's welfare 
and the continuous promotion of Saemaul Undong 
in rural area. Accordingly the women societies 
are aimed at fostering solid farm households and 
at contributing to the development of rural 
communities.



Each womeh society has one chairvoman, one 
or two deputy chairwoinen, one auditor, and one 
secretary-general. Excluding secretary-general, 
these are elected by members of the society.
The secretary-general is appointed by the chair
woman among the members, and office term of these 
executive members is two years.

Under the executive members, the each group 
is divided by functions such as saving promotion, 
life improvement, family planning, education 
activity and income development. The chiefs of 
these groups are elected from the executive members 
meeting.

Managerial Organization of Women Society



Chairwoman(1)

I Auditor(1)

Chairwomen(1-2)
1

Secretary-!General(1)

Savings Life ImproveGroup
1. J

ment Group
! _ ----------

Family EducationPlanning ActivityGroup Group

The meetings are classified into general 
meeting, monthly meeting and executive members'



meeting» While, the general meeting is convened 
once in a year. The executive members meeting 
is composed of chairwoman, deputy chairwomen, 
secretary-general and chiefs of all groups.

The expenses of the women societies are 
covered by the members' subscription and income 
from joint activities. Out of the fund, the 
society should accumulate legal reserves.

As of the end of 1981, totaling 36,711 women 
societies were organized and their members reached 
1,199 thousand persons. The numbers of the 
societies and member women are shown in the 
following table.

Number of Women Societies by Province

(As of the end of 1981)
No. of Women I<lc. of
Societies Members

Gyeonggi Prov. 4,215 163,915
Gangwcn Prov. 2,037 61,389



Chungbug Prov. 2,615 91,632
Chungnam Prov. 4,601 23,157
Jeongbug Prov. 4,926 169,702
Jeonnam Prov. 7,701 206,634
Gyeongbug Prov. 5,565 199,644
Gyeongnam Prov. 5,061 172,239
Jeju Prov. 239 14,869
Seoul City 97 3,302
Busan City 84 4,434
Daegu City 15 5,579
Incheon City 46 2,744
Total 36,711 1,199,240

3. Function of Saemaul Women Societies

In order to achieve objectives, the Saemaul 
women societies performs various activities. The 
types activities are prescribed in the regulation 
of Saemaul women societies as follows ;

a. Activities for the solid home life and advance
ment of rural women's quality.

b. Activities for children's education.



c. Activities for the development of rural 
community.

d. Activities in relation to the improvement 
of environment and life pattern.

e. Activities concerned to the improvement of 
rural people's nutrition,

f» Farm guidance for the women,
g. Training in the operation of farm machinery.
h. Activities concerning the national health.
i. Activities for the family plan,
j. Operation of purchasing centers for the

rationalisation of consumption life, 
k. Activities on the rural welfare and culture.
1. Cooperative service work,
m. Activities for the operation of nursery

in busy-farm season, 
n. Savings promotion activities.
o. Development of rural side-line income projects,
p. Other activities for the achievement of

the objectives.

These activities are classified into four 
major functions such as saving promotion, purchasing 
business, life improvement, and education activities



as mentioned in the previous chapter illustratino, 
the organization of women societies. Thereby the 
activities are enumerated by their important functions 
as follows t
a. Savings Promotion
“ Plan for the enhancement of savings.

Promotion of savings for the cotamon fund 
of the societies.

- Mobilization of fund re<guired in the activities.
b. Purchasing Business

Procurement of agricultural production input. 
Utilisation of common facilities and pro
curement of the facilities.
Operation of purchasing centers for consumer
goods,
Sales of pr.̂ ducts by side-line work,

c. Life Improvement Function 
Operati<''>n f'f joint Kitchon,

~ Improvement of hr using.
Improvement of rural clothing and food pattern. 
Performance of famiJ.y plan.



Education fcr rural women.
Operatinn of Children’s study rooms.

” Introduction of farm household accounting 
“ Fromotich o£ cultural lecture.
“ Dissemination cf rural reCfeation activities,
- Joint Work,
“ Operation of nursery.

Development of farm side-line jobs.

4. Function of Womei: Extension Workers

In accordancc with the organization of 
Saemaul women societies at village-level, the 
agricultural cooperatives perform their extension 
activities for the im;.)rovement c f  rural l i f c »  

These activities arc carried through the linkage 
with the women societies.

In addition agricultural cooperatives 
employ v;omen extension workers for the efficient 
performance of women guidance activities. The 
major duties of the v/omen extension workers arc 
enumerated as follows s



a. Guidance for the organization and management 
of Saemaul women societies,

b. Advice the activities of women societies 
for the conanunity clevelopment,

c. Encouraging women societies to expand the 
businesses of agricultural cooperatives.

do Guidance for the farming activities of women.
e. Support for the cultural and welfare life.
f. Activities on the public information on the 

agricultural cooperatives.

These activities performed by the women 
extension workers are based on the basis goal of 
life guidance activity of agricultural cooperatives. 
As of the end of 1981, the number of women 
extension workers totaled 968.

In the case of the head office of the NACF, 
an women extension worker is employed at the 
Saemaul Farm Guidance Division of the Saemaul 
Guidance Department. Her major duties are the 
planning for the guidance activity of rural 
life improvement and for the extension work in 
relation to the women's participation in agri-



cultural cooperative businesses ahd women's 
activities for the farming and incoihe-iftcrease.

The number of women axtension worker by 
offices of the NACF and primary agricultural 
cooperatives is shown in the following table.

NumLier of Women Extension Workers

1979
NACF and provincial office
Number of offices
Number of worker

10
2

1980

10
2

1981

14
3

County offices of NACF
Number of offices 140
Number of workers 31

140
31

139

Primary agri, coops.
Number of offices 1,490 1,485 1,476
Number of workers 989 936 949



The p r e s e n t  a t a t e  o f  m u l t i p u r p o s e  Qp~op> S o c i e t y

An o v e r  vi&w o f  N e p a l

N e p a l ,  t h e  c o u n t r y  o f  l o r d  Buddha w i t h  a p o p u l a t i o n  o f  a b o u t  15 
m i l l i a n ,  4 i o s  i n  t h e  l a p  o f  H i m a l a y a s  where  t h e  h i g h e s t  p i c k  o f  t h e  
w o r l d  s t a n d s .  I t  i s  s i t u a t e d  i n  b e t w e e n  I n d i a  and  C h i n a ,  I t s  l e n g t h  
i ^  a b o u t  1000  km e a s t - w e s t  and i t s  b r e a t h  a b o u t  120  km n o r t h - s o u t h .
I t  c o u e r s  an  a r e a s  o f  1 , 4 7 » 1 8 1  s q  km, most  o f  t h e  a r e a  c o v e r e d  by  h i l l s  
and s;<awy l a n d .  A n a r r o w  s t r i p  a l o n g  t h e  s o u t h e r n  b o a r d e r  i s  p l a n  
l a n r f ,  c a l l e d  T a r a i ,  w h i c h  i s  o n l y  1 7 ^  o f  t h e  t o t a l  l a n d .  From t h e  

p l a i n  t o  t h e  p i c k  t h e  a l t i t u d e  v a r i e s  f r o m  a b o u t  1 0 0 0  < t .  o v e r  Seii 
l e v e l  t o  2 9 , 0 2 8  f t .

P o l i t i c a l l y  N e p a l  i s  g o y e r n e d  u n d e r  t h e  p a r t y  l e s s  P a n c h a y a t  
S y s t e m .  At t h e  g r a s s  r o o t  l e v e l  l o w e s t  t i e r  o f  t h e  p a n c h a y a t  i s  v i l l a g e  
p a n c h a y a t  a b o u t  4 , 0 P 0  i l l  a number .  T h i s  syiktem i s  g r o w i n g  up v e r y  w e l l  
b e c a u s e  o f  i t «  f i t n e s s  t o  i t s  s o i l ,  c l i m a t e  and c e r c u m t r a n c e s , and i s  
c o n s i d e r e d  as  t h e  b a s t  p o l i t i c a l  s y s t e m .

As f o r  a d m i n i s t r a t i v e  and d e v e l o p m e n t  p u r p o s e ,  N e p a l  i s  d i v i d e d  

i n  t o  5 d e v e l o p m e n t  r e g i o n s ,  14 Z o n e s  and  75 d i s t r i c t s .

E d u c a t i o n

The l i t e r a c y  l e v e l  i n  N e p a l  i s  v e r y  l o w  w i t h  t h e  p e r c e n t a g e  o f  
l i t e r a t e s  b e i n g  a b o u t  24 o f  t h e  t o t a l ,  20^6 a r e  m a l » -  ^and t h e  r e s t  
f e m a l e .  H i s  M a j e s t y ’ s  Government  o f  N g pa i  r e c e n t l y  itiade ar rengementar  
f o r  f r e e  and  c o m p u l s o r y  e d u c a t i o n  up t o  t h e  p r i m a r y  l e v e l  i n  a l l  o v e r  
t h e  k i n g d o m .  T h i s  m e a s u r e  i s  e x p e c t e d  t o  r a i s e  t h e  l e v e l  o f  l i t e r a c y  
i n  n e a r  f u t u r e .  The p e r c e n t a g e  o f  h i g h e r  e d u c a t i o n  i s  l o w ,

Rel i a i o n  &. l a n g u a g e

N e p a l  i s  t h e  o n l y  Hindu kungdom i n  t h e  w o r l d ,  b r a c i n g  H i n d u ’ 
a s  t h e  n a t i o n a l  r e l i g i o n .  The v a s t  m a j o r i t y  o f  t h e  p o p u l a t i o n  a r e  
H i n d u s  and o t h e r  i m p o r t a n t  r e l i g i o n s  a r e  Buddhism a n d  I s l a m .

N e p a l i  i s  t h e  o f f i c i a l  n a t i o n a l  l a n g u a g e  t h o u g h  p e o p l e  s p e a k  

d i f f e r e n t  l o c a l  l a n g u a g e s  w i t h  many d i a l e c t s .

Economy

The e c o n o m y  o f  N e p a l  i s  p r e d o m i n a n t l y  a g r i c u l t u r a l .  I t  i s  t h e  

m a j o r  s o u r c e  o f  l i v e l i h o o d  f o r  an o v e r w h e l m i n g  m e j o r i t y  o f  t h e  
p o p u l a t i o n , m o r e  t h a n  93% o f  t h e  p o p u l a t i o n  a r e  a t  t h e i r  l e v e l i h o o d  
b y  a g r i c u l t u r e .  I t  i s  a l s o  t he  main s o u r c e  o f  e m p l o y m e n t  f o r  t h e  

n a t i o n s  i n c r e a s i n g  p o p u l a t i o n .

The c o n t r i b u t i o n  o f  t h e  a g r i c u l t u r a l  s e c t o r  on  t h e  GDP ( G r o s s  

d o m e s t i c  p r o d u c t )  i s  more  t h a n  6B% and i t  g e n e r a t e s  a b o u t  80^ o f  t o t a l  

e x p o r t  t r a d e .  Thus i t  c a n  be s a i d  t h a t  t h e  a g r i c u l t u r e  i s  t h e  b a c k b o n e



o f  N e p a l e s e  e c o n o m y ,  B e i g g  t h e  m o s t  i m p o r t ^ r o l e  o f  a g r i c u l t u r e  i n  
N e p a l e s e  e c o n o m y  t h o u g h  i t s  e x i s t i n g  c o n d i t i o n  i s  f a r  f r o m  s a t i s f a c t o r y *  
The a g r i c u l t u r a l  s e c t o r  i s  now c o n s p i c u o u s  by a l o w  p r o d u c t i v i t y  p e r  
man and a c r e .  The l ow p r o d u c t i v i t y  i s  n o t ,  h o w e v e r ,  due t o  an i n h e r e n t  
i n f e r i o r i t y  o f  l a n d  and l a b o u r .  The u n f a v o r a b l e  c o n d i t i o n s  can  be 
p o i n t e d  o u t  a s  h i g h  man r a t i o ,  s m a l l  s i z e  o f  h a l d i n g s  bac kwa rd  t e c h n i 
q u e s ,  p r i m i t i c e  o r g a n i z a t i o n  s u c h  as  on c r e d i t ,  m a r k e t i n g  were  h o u s i n g  
f a c i l i t i e s ,  i n a d e q u a t e  i r r i g a t ^ ^ a c i l i t i e s , R e c e n t l y  a f t e r  the o r g a n i 
s a t i o n  o f  c o - o p e r a t e d  i n  r u r a l  a r e a s  has  made e a s y  t o .  a o l v a  t h e s e  
8 b c v e  m e n t i o n e d  u n f a v o r a b l e  c o n d i t i o n s  t o  some e x t e n t .

For  t h e  l a s t  f e w  y e a r s  t h e  g o v e r nm e nt  has  g i v e n  t h e  h i g h e s t
p r i o r i t y  f o r  t h e  d e v e l o p m e n t  o f  a g r i c u l t u r e  i n  d e v e l o p m e n t  p l a n n i n g
a l s o .  More e m p h a s i s  has  be e n  g i v e n  t o  t h e  i n s t i t u t i o n a l  d e v e l o p m e n t

i n  t h e  a g r i c u l t u r e  s e c t o r  l i k e  c o - o p e r a t i v e s .
a n t

I n d u s t r i a l i z a t i o n  i s  t he  most  i m p o r t / s e c t o r  o f  t h e  e c o n o m y ,  t h o g g h  
i t  i s  i n  i t s  "*^fancy s t a g e .  The g r o w t h  o f  i n d u s t r i e s  i n  Ne pa l  has  a 
r e c e n t  o r i g i n .  Few medium &. l a r g e  s c a l e  i n d u s t r i e s  has  been  o r g a n i s e d  
r e c e n t l y *  Most  o f  t he  i n d u s t r i e s  are  s t a t e  e n t e r p r i s e s .  M a j o r  p r o d u c t s  . 
i n c l u d e  J u t e  g o o d s ,  s u g a r ,  c i g a r r e t t e s ,  ma t c h e s ,  l e a t h e r  g o o d s ,  t e x t i l e ,  
c e m e n t ,  i r o n  and s t e e l  g o o d s ,  t e a ,  m e d i c i n e s  & o t h u r  c o n s u m e r  g o o d s .
The mos t  o f  t h e s e  g o o d s  pre  c ons ume d  i n  t h e  c o u n t r y i t  s e l f l .  In f a c t  
i n  Nepal  s m a l l  & c o t t a g e  i n d u s t r y  h a s  b e t t e r  s c o p e  and v i a l i l i t y  t o  
f l o r i s h ,  r e a l i s i n g  i t  g o v e r n m e n t  h as  g i v e n  b i g  p us h  a l s o  t o  i t .

H i s t o r y  o f  C o - o p e r a t i v e  Movement

The c o n c e p t  o f  C o - o p e r f ’ t i o n  i s  n o t  new f o r  N e p a l ,  T r a d i t i o n a l  and
indigenious cooperative c bIIs have been working in many parts of the
c o u n t r y  s t a r t i n g  f r o m  s e v e r a l  y e a r s . a g o .  A t r a d i t i o n a l  s y s t e m  o f

:i.s
g r o u p  f a r m i n g  known as  Parma S y s t e m / p r e v e l e n t , Parma d e n o t e s  a c u s t o m  
o f  m ut ua l  h e l p  t o  e a c h  o t h e r  i n  f a r m i n g  o p e r a t i o n s  w i t h  o u t  any mone
t a r y  t r a n s a c t i o n .  The f a r m e r s  i n  r u r a l  a r e a s  e s t a b l i s h  g r a i n  s t o r e s  
m a k i n g  a v o l u n t a r y  c o n t r i b u t i o n s  o f  f o o d  g r a i n s ,  w h i c h  i s  c a l l e d  
Dharm B h a k a r i ,  In t ' * i s  f o r m  o f  v o l u n t a r y  r u r a l  c o o p e r a t i o n ,  e v e r y  
a g r i c u l t u r i s t  i n  a c e r t a i n  a r e a  ha'Bf® t o  s t o r e ,  a f t e r  t h e  end o f  h a r v e s t  

t o  p u t  a s i d e  some q u a n t i t y  o f  f o o d  g r a i n s  a c c o r d i n g  t o  o n e ' s  e c o n o m i c  
c a p a c i t y  and  s t r e n g t h .  The c o l l e c t i o n  made by  v o l u n t a r y  d o n a t i o n s  are  
s t o r e d  i n  a com mon s t o r e  and i t  i s  k e p t  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  
v i l l a g a .  In  t h e  r a i n y  d a y s  when t h e r e  i s  s c a r c i t y  o f  f o o d  g r a i n s  i n  

the  v i l l a g e ,  g r a i n  i s  a d v a n c e d  f r o m  t h i s  s t o r e  t o  the  n e e d y  p e o p l e .
When t h e  d a y s  o f  h a r d  s h i p  a r e  o u t  t h e  q u a n t i t y  a d v a n c e d  j.s r e t u r n e d  
f r o m  t h e  d e b t e r  w i t h  some i n t e r e s t .  T h e se  p r a c t i c e s  a r e  s t i l l  h a v i n g  
a v e r y  i m p o r t a n t  b u t  i m p l i c i t  i m p a c t  on t h e  l o c a l  e c o n o m y , .  The a b o v e  
m e n t i o n e d  f o r m s  o f  m u t u a l  c o o p e r a t i o n  a n d  s e l f - h e l p  i n d i c a t e  t h a t



v o l u n t a r y  e f f o r t  i n  r e g a r d  t o  e c o n o m i c  a c t i v i t i e s  i s  n o t  a f o r e i g n  
e l e m e n t  t o  N e p a l e s e  e c o n o m i c  l i f e .

H o we v e r ,  c o - o p e r a t i o n  i n  i t s  modern s e n s e  i s  o f  r e c e n t  o r i g i n  i n  
t h e  c o u n t r y .  The s y s t e m a t i c  and s u c c e s s f u l  i n t r o d u c t i o n  o f  t h i s  c o n c e p t  
was  s t a r t e d  o n l y  a f t e r  t h e  d e m o c r a t i c  e r a .

In o r d e r  t o  a c h i v e  e c o n o m i c  p r o s p e r i t y  and b e t t e r  s t a n d a r d  o f  

l i v i n g ,  s p e c i a l l y  t o  t h e  r u r a l  m a s s e s  i t  was d e c i d e d  t o  l a u n c h  a 
p r o g r a m  o f  c o - o p e r a t i o n ,  c o n s e q u e n t l y  t he  c o - o p e r a t i v e  d e p a r t m e n t  was 
e s t a b l i s h e d  i n  1 9 5 3 ,

I n t r o d u c t i o n  o f  modern c o - o p e r a t i v e  s y s t e m  i n  N e p a l  shows  t h a t  
i t  i s  n o t  t h e  movement  grown f r o m  among t h e  p e o p l e ,  i t  i s  r a t h e r ” t h e  
b e s t  way c h o s e n  by  t he  s t a t e  f o r  t h e  p e o p l e " .  The C o - o p e r a t i v e  Dept< 
w as  e s t a b l i s h e d  w i t h  a v i e w  t o  h e l p  s m a l l  p e a s e n t s ,  I n i t i a l l y ,  the  
d e p a r t m e n t  f a c e d  a s e r i o u s  p r o b l e m s .  The o r g a n i s a t i o n ,  s u p e r v i s i o n  
and c o n t r o l  o f  c o o p e r a t i v e  s o c i e t i e s  w er e  m a i n l y  t h e  r e s p o n s i b i l i t y  o f  
t h e  d e p a r t m e n t .  O r g a n i s a t i o n  o f  c o o p e r a t i v e  s o c i e t i e s  c o u l d  n o t  be 
t a k e n  up b y  t h e  d e p a r t m e n t  i n  t h e  a b s e n c e  o f  l e g a l  f r a m e w o r k .  R e a l i 
s i n g  t h i s  d i f f i c u l t y  t h e  g o v e r n m e n t  i s s u e d  an o r d e r  i n  1 9 5 6 .  F o l l o w i n g  
t h i s ,  a c o - o p e r a t i v e  c r e d i t  s o c i e t y  w i t h  u n l i m i t e d  l i a b i l i t y  was 
o r g a n i s e d  f o r  t h e  f i r s t  t i m e  i n  195 6  i n  R a p t i  V a l l e y  as  a p a r t  o f  t h e  
m u l t i p u r p o s e  p r o j e c t  w i t h  a v i e w  t o  c u l t i v a t e  f e l l o w  l a n d ,  r e s e t t l e  t h e  
f l o o d  s t r i c k e n  arid l a n d l e s s  p e o p l e  comming f r o m  d i f f r e n t  p a r t s  o f  t h e  
c o u n t r y ,  p r o v i d e  a more p r o f i t a b l e  s o u r c e  o f  i n c o m e  t o  a g r i c u l t u r a l t s  
and i n c r e a s e  a g r i c u l t u r a l  p r o d u c t i o n .

L a t e r  t h e  g o v e r n m e n t  s o l v e d  t h e  p r o b l e m  o f  t h e  l a c k  o f  c o o p e r a t i v n  
l»?ni K l a t i o n  w i t h  t h e  p a s s i n g  o f  c o o p e r a t i v e  a c t  i n  1 9 5 9 .

Extreme s c a r c i t y  o f  f i n a n c e  was t h e  n e x t  p r o b l e m  t o  be t a c k l e d ,

A c o o p e r a t i v e  D e v e l o p m e n t  Fund was c r e a t e d  f o r  t h i s  p u r p o s e .  M a j o r  
p r o ^ i o n  o f  t he  f u n d  came f r o m  t h e  g o v e r n m e n t  as a c o n t r i b u t i o n  t o w a r d s  
t h e  d e v e l o p m e n t  o f  c o o p e r a t i v e s .

To c o n v i n c e  p e o p l e  a b o u t  t h e  a d v a n t a g e s  a r i s i n g  o u t  o f  c o o p e r a t i v e  

s y s t e m ,  t h e  D e p a r t m e n t  o r g a n i s e d  s h o r t  t e rm  member e d u c a t i o n  programme 
d e a l i n g  w i t h  t h e  p r i n c i p l e s  and p r a c t i c e s  o f  c o o p e r a t i o n .  T h i s  p r o g r a m  

i n i t i a l l y  c o v e r e d  1500  p e r s o n s ,

A r um be r  o f  c o o p e r a t i v e s  <liere o r g a n i s e d  b u t  t h e r e  was t h e  n e e d  
o f  a c o n ^ .r o l  f i n a n c i n g  a g e n c y .  So a c o o p e r a t i v e  bank  a c t  was p a s s e d  
i n  1963  a id t h e  ban k  s t a r t e d  i t s  f u n c t i o n  i n  1 9 6 4 ,

T r a i n i n g  f o r  t h e  p e r s o n n e l  was f e l t  n e c e s s a r y  f o r  t he  smnoth  

r u n n i n g  e f  t he  s o c i e t i e s .  T h e r e f o r e  a c o o p e r a t i v e  T r a i n i n g  C e n t r e  was 

e s t a b l i s h e d  i n  1963  u n d e r  t h e  D e p t ,  o f  C o - o p ,

The f i r s t  F i v e  Y e a r  P l a n  r e c o g - n i g i n g  t h e  n e e d  f o r  C o - o p e r n t i v e s ,  
s t a t e d  t h a t  i f  c o o p e r a t i v e  mpvement  i s  d e v e l o p e d  i n  h e a l t h y  and 
e f f i c i e n t  m a n n e r ,  i t  w i l l  p r o g r e s s i v e l y  a b o l i s h  e x c e s s i v e  r u r a l



indebtness, contribute significantly ta faisfi the living standered". 
This visual-ised grqdual extension of cooperotive mo\yferrient in all 
parts of the country. It was planned that by the end of thfe plan 4500 
cooperatives would be organised and registered. The highest priority 
was given to the growth of agricultural cooperatives and therefore more 
attention was to be paid to wards organising marketing cooperatives* 
multipurpose societies and livestock cooperative societies*

The first Five Year Plan was more ambitious. The operational 
problems and other requirement were not assessed practically, Consqu- 
ently the achivements fell widely short of the objectives as spelled 
out in the plan.

The Second Three Year Plan was formulated on the basis of the 
experience gained from the working of the First Plan, Similarly the 
plan set a target of organising 2200 new societies covering all the 
75 districts.

During the Third Five Year Plan period the Land Reform programme 
and compulsory savings Scheme under if was implemented. In order to 
make wider scope of financing of the cooperative Bank it was converted 
in to the Agricultural Developmpnt Banki

A new cooperative revitalisation programme was introduced in 1971 
by His Majesty's Government, As most of the cooperatives were going 
on liquidation because of poor management low volume of business, low 

membership, low bhare capital inadequate financial support from the 
financial institution etc. The agricultural Development Bank took over 
the managem-'nt of cectain selected cooperatives which were run by 
trained managers in selected places. The government subsidised the 
societies. The week - cooperatives were reorganised «nd amalgamated 
and also liquidated. Hence during this period a number of cooperatives 
reduced considerably.

Again a new programme was introduced in 1976 i.e. Sajha Programme, 
The objective of this programme was to organise multipurpose coopera
tive society which will effectively mohiliie rural savings and resou
rces will.support development activities in small business, organise 
marketing© of f a r m .produces and also will supply agricultural inputs 
and consumer goods* These activities are supported by the introduction 
of loan and g e n e r a l  banking facilities at ftihe village level.

The Sajha Programme is now implemented in 30 of the 75 districts
2of Nepal which cover 3- of the population. The guided cooperatives 

have also been included in the Sajha programme. Accordingly, all the 
villages in the 30 districts have been covered by the Sajha Societies. 
Up to 1976 the total number of Sajha Societies reached 1970 including 

1 7  district level cooperative unions.



A 11 the tenants, land owners and owner cultivaters who have 
contributed to the compulsory fedviny scheme under the Land Reform 
Programme have been made the members of the societies by converting 
their savings into the share capital of the societies. Although the 
membership and share capital of the societies increased rapidly, msst 
of the societies could not viable because of the small area of 
operation, high operational cost lack of coordination among the 
agencies concerned, over rule on management committee. Inorder to 
over come these problems a number of remedies have been taken up.
They are the amalgamation of the societies, internal and external 
control system, implementation, introduction of annual programming 
and budgeting system etc.

Main activities of these multi-purpose cooperatives are such as 
supply of agricultural credit, agricultural inputs marketing of 
agricultural products and supply of essential consumer goods and 
other activities which are essectial to the members. Over the last 
two decades the management of cooperatives has rested with various 
agencies such»s Department of Co-operatives and Agricultural Develop- 
mdnt Bank, However the ultimate objectives of arganising and running 
a cooperative should be to prepare the members to manage their econo
mic and social activities them selves with efficiency, which calls 
for democratic control of the members over the activities of the 
society. Keeping with this basic principle and in order to make 
Sajha programrre more for the people concerned and ensure
their acti''R *'artici pation through maximum mobilising local resources 
capital and leadership towards the preparation and implementation of 
plans and programmes the management of society has been entrusted to 
the elected representative body of the sooiety members since t978.
As presented above, Nepalese people have not a single problem to face 
they are of diffrent nature which necessiates organisation of multi
purpose coop, societies. Therefore it plays a great role in Nepalese 
economy. At present multi-purpose societies are mainly functioning 
the following activities,

1, Agricultural inputs:- Nepal is an agricultural country and more 
than 95?5 of the population ^^^engaged in agriculture therefore this 
activity.facilitateio the member, which helps to improve their living 
standard. All societies of the country are engaged on this activity,

2, Credit facilities; - Another important function of the multi-pur
pose society is credit facilities. The societies faciliif>tes capital 
in term of credit for members for thair betterment.



3. I'^arketing of A gri. production;- Being the hilly country there i s
transportation difficulties and people have diffi-cult of access-
ibility to sell their product therefci/the multi-purpose societies 
are H a n d l i n g  this activiiy too,

4. Pledginq:- People have to sell their product immediate after harves
ting and get low prdce. But if they would haye hold their product for
a mounth they would have get fair &. reasonable prdce, therefore 
societies have handling this pledging activity of agricultural 
products to facilitate the farmer members.

5. Essential consumer goods:- Most of the societies have engaged in 
marketing of essential consumer goods. But specially the societies 
of hilly region have greater importance and got better facilities 
from, it,

6 . Banking facities:- Very few societies are working this activity 
though it had very important role for mobilization of capital in 
rural areas.

Present Structure and Management

The structure of co-operative movement in Wepal is two tiered, 
with the multipurpose primary societies at the village level and 
co-operative unions at the district level. There are 67P primary 
multi-purnose societies and 33 district unions. The need for National 
Federation for strengthening the cooperative movement has been strongly 
felt.

A cooperative society generally coueres a area of 2 panchayats, 
and panchayat is divided in to 9 wards, wards means generally a small 
unit of village. Ward committee have been formed to extend the 
activities of the societies flown to the 10 west level. The committee 
is represented by three members who are elected by the members of 
the society of that particular ward.

All the members of the ward level committee with in the area of 
operation of the society constitute the Sajha Executive Assembly,

Managing committee of the society is comprised of 9 members 
elected by the Executive Aseembly from among its members.

The district level cooperative union is managed by General 
Assembly and managing committee of the District Co-operative Union.
The members of the General Assembly are the elected representatives 
from each of cooperative society of the district concerned.

Managing committee of the district level union is comprised of 
nine members elected at the General Assembly from the members of the 
As sembly.



^ya^d assembly consists of all the shareholder members of the ward.
•f'he meetings of the ward assemblies are held at the ward level at 
least twice a year to discuss ward level problems and issues as well 
as prepare annual program & budget. In brief the function of ward 
assemblies are, to elect members of the ward sub-committes to discuss 
and decide report submitted by ward sub-committes, to help ward sub- 
committes .

Ward sub-committes are consisting of 3 members elected from 
ward aesemblxBs, The meeting of these representative are held every 
3 month. Main function of this committee are to prepare, approve 
annual farm plans of the members of the concerned wards, to look the 
utilization of loan according to conditions approved. To take steps 
to recover the loan from the concerned persons, to collect the loan 
to apprise the.members in the wards of the activities and prngress 
of the society,

Excutive assembly constitute of all 3 members of the ward sub
committee, It discharges all the function of general meeting. This 
assembly meets at least twice a year.

Board of directors consist of 9 members elected from the excutive 
assembly, including chair m<?r» and vice chair man. The board of 
directors has been given full authority for the operation of the 

society for which it is responsible to the excutive assembly. The 
main function of the board are following,

i. To pij? pare and submit to the excutive assembly for approval 
the annual plan and budget Jjassed on ward level,

ii. To formulate oparational policies and take decision as
regards to the oparation of the society,

iii. To recruit the staff .

iv. To control and guide stsff

V, To evaluate monthly progress of all activities.

Management staff - size of the society is small, though it 
depends on the activity of the society. Manager is the over-all 
incharge of daily operations of the society who works under the 
control 3nd direction of the board of directors. Under the manager 
there are sales man, and store keeper &. peons.
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Precise Role S. Involvement of women in multi-purpose cooperatives

AboV/e 93% of -totpl population of Nepal are engaged in agricultu- 
re &. women also constitute a major percentage of it* So> women are 
playing a vital role in cooperative societies directly dr indireftly 
and the presise role involvement of women in co-operative is 
explicit. But the direct involvement of women in cooperative activi
ties is relatively Inw considarations h-"ve been laid and promotional 
activities have been started to improve the better participation of 
women in cooperative sector os well. Following figuer shows the 
composition &, involvement women in cooperative society.

Total cooperative membership tthe numbers are included only of 
181 coop, societies out of 717 primary societies)which are all multi
purpose coop, societies.

a) Total membership - 255371
Male ^ 247038
Female - 8333

b) Total number of Boads of Directers - 1495 (in 181 Prim.Coop,
societies)

M-le - 1485
Female - 10

c) Number of coop. Employees - 932

Male - 913
Female - 19

There is a separate cooperative society for women named "Women 
Wewing Co-operative Society Ltd", at Bhaktapur.in Kathmandu Valley 
which was organised in Sept. 1979. The main function of the society 
is to Sewing Clothes and sell them in cash. There are 30 members in 
the society & all of them are men. The employees and numbers of Boards 
of Directors in the society are 3 and 7 respectively who all are 
women. The total share capital of the society is Rs 1 9,500/vj'^t has 
rendered the job opportunity for 25 women annually i.e. altogether 
the number of workers in the society are 25. The society is fully 
owned and operated by the wofflen.

To encourage for the better participation and involvement of 
women in cooperatives various policies &. programmes have been desined. 
As first step towards involving women in cooperative societies in 
income generating activities, cooperative education mobile camps 
have been conducted in field level with a duration of 3 days. In 1982



/83 altogether five multi-purpose croperative Education Mobile Camps 
will be organised and conducted specially for women only. About 55 
women will participate in a mobile camp. There are not any socio
economic, cultural, legal and political pariers, to the participation 
of women in cooperatives societies. All women can enjoy all facilities 
as men from the cooperative societies according to rules and regula
tions.

The future of women's involvement

The Sixth five year plan (1980-1985) envisages a national level 
popiicy increasing the womens participation in developmental works* 
Regarding this as an important factor the Sixth pain has adopted the 
policy that in p4an period more women will be trained for different 
agricultural development programme to get their better participation 
and the women who are not fully employed will be initiated to conduct 
and join in rural and cottage industries by providing them necessary 
training, capital and market through cooperative societies.

Conclusion

It has been already mentioned above that the coop, movement is of 
recent origin. Different experiments regarding the developftent of 
cooperatives were adopted which helped to gain experiences to uplift 
cooperatives in future. Mow we are in a position to better establish
ment of policies and management. Still Dept, of Co-oper'’tive is in 
need of higher level training to its personnel.
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U n lik e  th e  E u rop ean  c o u n t r i e s ,  w here th e  
C o - o p e r a t iv e  Movement t o o k  r o o t  and s t a r t e d  from  b e lo w ,

th e  C o o p e r a t i v e  M ovem ent  i n  th e  I n d o -P a k is t a n  S u b -C o n t in e n t  

was in t r o d u c e d  b y  th e  G overm aen t, th r o u g h  th e  en a ctm en t o f  

th e  C © (^ e r a t iv e  C r e d i t  s o c i e t i e s  A c t ,  1 904 . T h is  was t h e  

f i r s t  p r a c t i c a l  m easure t o  r e d u c e  r u r a l  in d e b t e d n e s s ;  t o  

sa v e  th e  s im p le -m in d e d  and i l l i t e r a t e  t i l l e r s  o f  th e  s o i l ,  

who u se d  t o  b e  b o r n  in  d e b t ,  l i v e  i n  d e b t  and d ie  i n  d e b t ,  

from  th e  c u l t c h e s  o f  th e  a r t f u l  and c a l l o u s  m o n e y - le n d e r s .  

The A ct a f f o r d e d  an e a s y - c r e d i t » p r o v i d i n g  a g e n cy  t o  e n a b le  

men o f  sm a ll means t o  s ta n d  on  t h e i r  own f e e t  th r o u g h  th e  

p r i n c i p l e s  o f  s e l f - h e l p  and m utual a i d .  I t ,  h o w e v e r , 

e n v is a g e d  t h e  fo r m a t io n  o f  p r im a r y  c r e d i t  s o c i e t i e s  o n l y .  

T here was a r a p id  g row th  o f  c o o p e r a t iv e  c r e d i t  s o c i e t i e s ,  

s p e c i a l l y  i n  th e  r u r a l  a r e a s ,  i n  th e  f o l l o w i n g  y e a r s ,  i a t e r  

o n ,  t l ie  A ct  o f  1904  was fou n d  i n s u f f i c i e n t  t o  m eet th e  

g r o w in g  n e e d s  o f  the m ovem ent, i n  o r d e r ,  t h e r e f o r e ,  t o  

l e g a l i s e  th e  fo r m a t io n  o f  C o o p e r a t iv e  S o c i e t i e s  o t h e r  th a n  

t h o s e  f o r  c r e d i t  and t o  b u i l d  up a s e c o n d a r y  and a p ex  

v e r t i c a l  o r g a n i s a t i o n a l  s t r u c t u r e ,  th e  s a id  A ct was r e p la c e d  

b y  th e  C o - o p e r a t iv e  S o c i e t i e s  A ct  o f  1 9 1 2 , w h ereu n d er t h e  

P r o v i n c i a l  G overn m en ts w ere a l s o  em pow ered t o  make E u le s



t o  C a r r y -o u t  the p u r p o s e s  o f  the Act, f o r  th e ir  P r c v i n c e s .
*

T h is  A ct  re m a in e d  i n  v o g u e  i n  P a k is t a n  u n t i l  th e  C o -o p e r a t iv e  

S o c i e t i e s  A c t ,  1925 and t h e  C o - o p e r a t iv e  S o c i e t i e s  R u le s ,  1927 , 

v^ere e n f o r c e d  w it h  e f f e c t  from  t h e  3 0 th  A p r i l ,  1 9 6 5 , h y  

am ending t h e  S in d  C o -o p e r a t iv e  S o c i e t i e s  A c t ,  19 25 , and t h e  

S in d  C o - o p e r a t iv e  S o c i e t i e s  R u le s ,  1 9 27 , as t h e s e  w ere  fo iin d  

t o  b e  m ore com p re h e n s iv e ^  e x h a u s t iv e  and b e t t e r  s u i t e d  f o r  th e  

h e a l t h y  p r o g r e s s  and d e v e lo p m e n t o f  t h e  C o - o p e r a t iv e  Movement 

i n  t h e  c o u n t r y .

2 ,  S in g l e  p u r p o s e  o r  s p e c i a l  u n i t  a g r i c u l t u r a l

CO-operatives remained the order o f the day fo r  about fou r

d e c a d e s  t i l l  th e  em ergen ce  o f  P a k is t a n  in  l9 '^ 7 , when th e

Movement c h a n n e l i s e d  i n t o  m u lt ia r io u s  s p h e r e s  o f  a c t i v i t y  as

dem anded b y  th e  r e q u ir e m e n ts  o f  th e  p r e v a i l i n g  c ir c u m s t a n c e s

and e c o n o m ic  c o n d i t i o n s .  At t h a t  ju n c t u r e ,  th e  id e a  g a in e d

g ro u n d  t h a t  i n s t e a d  o f  l e a v i n g  an a g r i c u l t u r i s t  t o  k n ock  a t

t h e  d o o r s  o f  d i f f e r e n t  o r g a n i s a t i o n s  t o  ov ercom e h i s  b u s in e s s

and o t h e r  o c o n o m ic  p r o b le m s , i t  w ou ld  be much b e t t e r  i f  a l l

h i s  n e e d s  w ere  m et and s e r v i c e s  p r o v id e d  th ro u g h  a s i n g l e  

c o - o p e r a t i v e .  T h is  f e l t  n e c e s s i t y  was in s t r u m e n t a l  i n  th e  
o r g a n i s a t i o n  and g ro w th  o f  m u lt ip u r p o s e  a g r i c u l t u r a l

C o - o p e r a t i v e  S o c i e t i e s .  The C o - o p e r a t iv e  Movement in  

P a k is t a n ,  h a s , b y  now , d e v e lo p e d  i n t o  a l i v e  b o d y , i n t r i n s i c a l l y  

c a p a b le  o f  d e l i v e r i n g  th e  g o o d s  and im p r o v in g  th e  l o t  o f  men 

o f  s m a ll m e a n s . At p r e s e n t ,  t h e r e  a r e ,  o v e r - a l l  4 -7 ,505  

c o - o p e r a t i v e  i n s t i t u t i o n s  i n  P a k is t a n  w it h  a m em bersh ip  o f  

2 6 ,8 5 ,6 6 ^ ,  a s h a r e  c a p i t a l  o f  Rs.2 5 ^ 8 .4 5  la C s  and a l^ ork in g  

C a p i t a l  o f  R s .3 » 8 9 ,5 3 .5 6  l a c s .  Out o f  th em , th e  N o. o f  m u lt i 

p u r p o s e  a g 2 ? ic u l t u r a l  c o o p e r a t i v e s  i s  4 8 6 7  h a v in g  a m em bersh ip



o f  ^ ,2 9 ,7 5 8  a sh a re  c a p i t a l  o f  Rs. W . 5 5  l a c s  and a w ork in g  

c a p i t a l  o f  Rs* 1^62*75 la c s .  .
Go-oparativo Farminp; S o c io t ic g *

3* . Agriculture is  tho laasic industry o f  Pakistan and

nearly 80 porcent o f  i t s  population l iv e s  in rural areas and 

mainly doponds on agricu lture . On the in flu x  o f  refugee land

less  a gr icu ltu r is ts  in to  Pakistan from India, immediately a fter  
the p a r t it io n  c f  the Indo-Pakistan sub-continent in  19^7, the 
Government was faced with complex problems o f  s e tt l in g  and 
reh a b il ita t in g  thorn* I t  was under the pressure o f  these 

compelling circumstances that the Government decided to 
experiment the sotting  up o f  Co-operative Farming S oc ie t ie s , 

as multipurpose agricu ltural organisations. The scheme was 
stattod in 19^8 in the canal colony d is t r i c t s  o f  Multan,
Vehari, Sahiival and Faisalabad in  500 acres of compact blocks 
o f  land provided by the Govornmont. -152 Co-operative Farming
S ocie t ies  wore orcanised to start with and tho Government 

a llo tod  1,40,000 acres o f  land to the s o c ie t ie s  fo r  leasing 

i t  out to  10,898 members at tho rate o f  12>̂  acres per member 

fo r  reclamation but actual cu lt iv a t ion  was done by the 

memberc ind iv idu a lly . The Government has la t e ly  given 

proprietory  r igh ts  to  the members against a payment of Rs.20/- 

per produce index unit in  30 to 40 s ix  monthly instalments 

and bata i from members has since then been discontinued,

4, Tho main obooctives o f  the Co-operative Farming

S oc ie t ies  are as iindor

a) to  se tt le  members on land and to encourage best 
methods o f  farming according to  defin ite  plans.



-  -
b) to  provide dewelling houses or house s ite s  to  

membors, to lay  out roads, to  arrange f o r  and 
maintain f a c i l i t i e s  for water supply, drainage, 
l ig h t in g , education and preservation o f  ho a lt h-#

c )  to  acquire smd supply good seeds, f e r t i l i z e r s  and 
improved agricu ltural and in d u str ia l imploments.*

d) to  encourage pou ltry  fanning, owning to one or 
more stud bu lls  and help the mombors to improve 
methods of ca tt le  breeding.

e )  t o  encourage the dovolopment o f  cottage and other 
subsidiary industries  and to  provide f a c i l i t i e s , _
in  respect o f  funds, raw m aterial, t o o l s ,  techniques 
and marketing o f  finished goods,

f )  to  arrange fo r  the supply o f  agricu ltura l, 
domestic and other requirements o f  the members 
and s e l l  th e ir  produce.

g )  to  arrange fo r  and maintain amenities, l ik e  p lay 
grounds, roads, schools, h osp ita ls , e l e c t r i c i t y ,  
reading rooms and other otJ.ects o f  common advantage 
to  mombors and

h) to  provide moans fo r  equitable settlement o f  disputes 
and thereby to save the memburs from the trouble
a n d  W a s t e f u l  e x p e n d i t u r e  c a u s e d  by unnecessary 
l i t i g a t i o n .

5. This multipurpose experiment o f  Co-operative Farniing

Societies* succoedod eminently. The small farmers o f  said 

S o c ie t ie s ,  vrithout any fin ancia l help from the Governm-jnt, were 

also able to sot up well planned colon ies  with rows o f  a ttractive  

houses, wide roads having trees  on both sides and community, 

build ings situated  in tho central squares o f  the v i l la g e s  along- 

with drinking water w ells , mosques for  o f fe r in g  prayer and, 

godowns for  the storage of agricu ltural produce and other 

commodities purchased c o l l e c t iv e ly ,  such as seeds, f e r t i l i z e r  

and agricu ltu ra l implements. Many such v i l la g e s  have th e ir  own 

schoo ls ; well-equipped dispensaries; impressive stock o f
Wk

machinery including tra c to rs ,  cane crushing machines and sugar 

manufacturing units and have install^-'d th e ir  own tube-w ells



which aro run by f u l l  time operators paid from the cosomon 

pool. There aro at proocnt 525 Co~oporstive Farming 
S oc io t ios  in  Pakistfin v/ith a memborship o f  23,350» a sharo 

cap ita l o f  45.14 lac rupoos f-ind a working ca p ita l  o f 

RS,175.14 la c s ,  v;ith an a llo tod  area of about 2.6 lac 

acroG.
Colony go-operativo Farming Union.

6. The Colony Oo-oporative Farming Union Ltd*, was 

organised in March, 196-1, at Khanev/al, Multan D iv is ion , as 

a Federation o f  1J2 Gb-operativo Farming S o c ie t ie s  in order 

to  coordinate and f a c i l i t a t e  thoir  a c t iv i t i e s .  The Union 

covcrs 1,20,000 acres o f land and i t s  membership stands at
r

more than 10,000 Co-oporators. As a mechanised farming 

p r o je c t ,  th is  Union i s ' t h e  biggest p ro je c t  in Pakistan, 

which has combined educational programmed with business 

a c t iv it ie s *

7 . The goals which the Union is  s tr iv in g  to achieve, 

in ■fe'ricf, arc ;

i )  to  arr-'jige fo r  the supply o f  agricu ltura l
requirements and implements to member s o c io t io s ;

i i )  to  set up p lants fo r  processing o f  agricu ltura l ■ 
cemnoditicsj t o  provide marketing f a c i l i t i e s  for  
the salo o f^ agricu ltu ra l produce o f  s o c io t io s ,  
and to act as an agent foi? the purchase and sa le  
o f  agricu ltura l commodities, on Government 
account,

i i i )  to  â ’̂ range fo r  the supply o f  domestic and other 
requirements o f  members o f  a f f i l i a t e d ,s o c i e t i e s ;

i v )  to  set up mobile and stationed v/oijkshops fo r  
the repair  o f  tu be-w ells , machinery, t ra c to rs  
and sufj^arcane 'Cimshers oto*.

v )  to  arrarxge fo r  the in s ta l la t io n  o f  tube-v ;e ll3 
and supply o f accessories  and spare parts o f  

agricu ltu ra l machinery;



v i )  to creato funds to be lent feo mombGr isocietios 
in the form o f  cash or kind.

v i i )  to encourage the developmont o f  cottago
I n d u s t r i e s  and o t h e r  s u b s i d ia r y  o c c u p a t io n s  
and f o r  t h a t  p u r p o s e  t o  p r o v id e  n e c e s s a r y  
f a c i l i t i e s  tO' th e  membcy s o c i e t i e s ,

8 . The Colony Oo-operative Panning Union is  an extrenely
important organisation as i t  aims at an all-round dovolopmcnt 

o f  the rural coiununity- by bringing about an increase in  income 

and a change in  t.he  socia l outlook. The Union is  maintaining^ 

a f l e e t  of 190 tractors  v;ith accessories and operates mobile 

and main workshops. I t  insta lled  201 Tube-wells which resulted  

in  tho increase of production by 30%. The Union has established 

a store f o r  spare parts at Khanev/al from whore purchasis arc 

made on nominal over-hoad charges on import p r ice s , Godov/ns 

have boen constructed at the Union's hdadquartors for  storing  
the produce o f  mombor s o c ie t ie s  and jo in t  marketing h a s  been 

introduced so,stbat better  p r ices  o f  commodities may bo. had by 

the Copperators# Tho Union has impo^tdd agricu ltura l machincj?y 

worth la cs  of rupees f o r  the achievements o f  i t s  obGocts, I t  
supplied bac3 of chemical f e r t i l i s e r ;  6845 bags o f
improved seeds and p est ic id es  valued at Rs. 1.42 la cs  to  i t s  

constituent members during tho year 1980-81.

O'o-opergtivo Joint Farming S o c ie t ie s .

9. A fte r  the introduction  of Land Reforms in Paliistan

in  March 1972, i t  was considered necessary by the Government 

o f  Pakistan that the Co-operative system fo r  tho development 

o f  modern agricu lture should bo encouraged and expanded. 

U ltim ately tho Co-operative Farming xct was enforced in  

July 1976, which applied t o  tho v;hole of Pakistan and carao 

into e ffe c t  forthw ith . This Act is  se lf -con ta in ed  and i t s



obaectivos , as la id  down in tho Preamble, are to provide 

for  tho formation, working and promotion o f  co -oporative  
farming and sottirif; up o f a l l ied  pgro-based industries on 

tho basis of so lf -h o lp  and mutual aid among tho farmers,
10, Tho {.lain features of the s o c ie t ie s  organised

under the Co-oporativo Farming Act are
1) The Co-operative Faming S ocie ty  should consist 

o f  not l e s s  than 20 members and tho t o t a l  land 
pooled by the members should not be le s s  than 
300 contiguous acres o f  land in  the North-Wost 
Frontier Province and not le ss  than 500 acres 
in  tho other provinces,

2) Tho meiabors shall place th e ir  entire holding 
contiguous to  tho Co-operative Farm at the 
d isposal o f  tho Society  fo r  a l l  farming 
operations, without a f fe c t in g  their  ownership 
r igh ts  Ox tho land, except that a member 
placing a subsistanco holding of 12^ acres 
and more may reta in  2 acres and acres, 
r o s p -c t iv e ly ,  fo r  his personal use,

5) The l i a b i l i t y  of a  m e m b e r  sh a ll  b o  lim ited  
to  t h o  V a l u e  o f  t h e  l a n d ’ pooled by him with 
t h o  G o c i c t y  and ho m a y  withdraw from i t s  
m ' ' - r j . b o r s h i p  a f t e r  t h r o e  j c n v a  b y  giving a 
n o t i c e  t o ^the Chairman o f  tho S ociety ,

A fter  m c c t i i i g  a l l  expenses connected with 
farming operations, the balance of the income 
shall be d i s t r i b u t e d  on the follov/ing basis

(a )  Not loss  than 5 % fo r  tho Reserve Fund 
to  mcot natural calam ities a ffe c t in g  tho 
Co-operative Farm and not le s s  than 5 % fo r  
tho Dovclopnent Fund to bo u t i l i z e d  fo r  the 
dovelopncnt o f  the farm, establishment off 
agro-based industries  and hosp ita ls  and ' 
school e tc ,

b ) Out of thc' remaining amount, 40 % sh a ll  
b(j d istr ibu ted  among thc members, in  proportion  
to the Value o f thv'. land pooled by thorn and 
60 % aiaong the Vv0rk:-rs, working members and 
other s ta f f  o f  tho Co-oporative Farm,

5) Thc Govornmcnt sha ll organise H  p i lo t  
6o-operativo  Farming P r o je c ts ,  5 in  the 
Punjab being one in oach D iv is ion  and 2 in 
each o f  thc othor three P rovinces, Further



the Fodoral GovcrnmGnt and m e Provinoxai (iovcriimonts, 
each shall give n grant of Rs, 5 l ie  a a to ta l of
Rs, 10 lacs tc  each Co-op(3rativo l!odol Farn for  
in i t ia l  cxpcndituro of the farm and fo r  startifig  
agro-'baaod industries.

11, El oven p i lo t  Oo-operativG Farir'ing P ro jects  vroro duly

organised and rogiatorcd  in  Pakistan for jo in t  machanisod fa m in g  
and setting up o f aGro-basod industries, under the Oo-oporativo 

Farming Act, 1976. The Govornoont nade available the grants fo r  
i n i t i a l  o^q^ondituro and, preliminary organisational action  was 

taken by the s o c ie t ie s .  However, thero a fte r , lack o f  in terest 
was shown the mor>-ibcrs and the work of the said organisations
did not progress to  inv ito  a mention and a few other such s o c ie t ie s
organised by th. Tnrnors, independently, under the Act have also

not done any work worth statinp,. Thj members attribute th is  

apathy tc the. inhircntr'shortcomings and d o fo c ts  in  th is  Notional 

Co-oporativo Farming Schcmo.

12. Aiaonc, others, th e ir  reasons f o r  the lack o f  in terest

are as below

1) Thore is  no a ttraction  in being a menbor o f  the 
Society  as one can earn nore by carrying out forming 
opcrutioiio ind iv idu ally  than the f ix ed  ^0 % ’./liich. 
the necicty  w il l  pay a fte r  meeting a l l  expenses
and -oroviding fo r  the funds while rest o f  60 % w i l l  
go to  the workers and s t a f f .

2 ) They w il l  have, a l l  the same, to face several 
d i f f i c u l t i e s  in the c u lt iv a t io n  o f  a few acres of 
land ret-.inod for their  personal use,

5) Thorc i s  no assurance that they u i l l  got back the 
same l^;nd v'/hich they pooled to the s o c ie ty  or of 
the saue f e r t i l i t y  a fter  withdraw! from menb^rship 
and^whot approach, i r r ig a t io n  and cu lt iv a t io n  
f c c i l i t i o s ,  v /il l  then bo available  to them.

The s o c ie t ie s  have not boon exempt from land rovonuo 
and _ the operation o f  Labour Lavvs w ill erect e .nany 
administrative and management problC'ms and,



5) There i - G  no prov is ion  for subsidy fo r  a gricu l-  
tur-.l and tccbn ica l oxpcrtiso  from tbc 
GovcrniiBnt fo r  rat lea st  tte f i r s t  f i v e  years 
without uhich tho succoss of tho îchomo is 
doubtful,

Co-operativo Scrvico S oc ic t io s  
and Fara Sorvico Gcntros,______
'Ij, Tho application  o f chcnical f e r t i l i z e r  v;as

considered as one o f tho most essen tia l requirements to  

meet tho challunge o f  food shortage and to  boost up agricu l
tural production. Consequently Co-operative Service 

S oc io t io c  wore organised at Union Council le v e l ,  throughout 

Pakistan, durir^^ the year 1960-61. O?hose assessed and 
indented agricu ltural requiroments of the farmers in  rcspeot 

o f  seeds, f e r t i l i z e r s ,  cra d it  and agricu ltura l machinery

and co lle cced  surplus agricu ltura l produce of laembcrs, 
storr^d and narketed the oano through Farm Service Centres.

14. Those Co-operative Sorvico S oc ie t ie s  were
a f f i l i a t e d  to  accof.dary in s t itu t io n s  at tlioMandi toun lo v o l ,  

reg istered  os Co-op >.?,'’ t iv e  Faru Service Centres vvhich carr ied  

out th j lo l lc ' / ir^ ; functions

a) to provide f e r t i l i s e r s ,  s jo d s , p e s t ic id e s ,  d ioso l 
o i l  e tc , to tho Co-oporative Sorvico S o c ie t ie s .

b) to  /'rrar-3 0  tra c to rs  and other agricu ltura l 
:.iachincry tc‘ th'- Ts.,uibGrs of primary s o c ie t ie s  Or 
3 rou;os th: r3 o f ,  on hire basis ard to  provide 
repair f a c i l i t i e s  fo r  such machinery;

c )  to  construct godo\;ns f o r  s toring  a gr icu ltu ra l 
inputs f o r  supply to s o c ie t ie s  and a gr icu ltu ra l 
produce of s o c ie t ie s  fo r  marketing purposes;

d) To sot up ucchanical workshops eqliipped with 
machinery and to o ls  fo r  the repaii? of tra c to rs  
and tubc-v /e lls .

Tho monbcr o f  such Co-operative Service organisation 

in  Pakistan i s  199? which have a membership o f  2 ,94 ,179 , a



• sharo- cap ita l o f  Ks, 159.77 l:^cg and v;orking Capital o f Rs.5^7»29 
lacs*

Rural Supply Co-oporativc Corporation.

1 5 . This Oorporrtion \i/as registered as an apox Cooperative
r

Organisation wdth i t s  head O ffice  at Lahore, in  December, 1951,
1

I t s  areas of operation extended to  Pakistan, I t  i s  the ch ie f
' organisation o f  Co-operative 5’arming and ocrv ice  S o c io t io s  and,

Farm Sorvico Cent re s .  'The Corporation o f f e r s  central sorvicos to
the Cooperatives in  the supply and d is tr ib u tion  of f e r t i l i s e r ,

seeds, p e s t ic id e s ,  tractors  and other agricu ltura l implonents.
I t  goes to the cred it  of the Corporation that i t  to  ole over tbe
d is tr ib u tion  o f  f e r t i l i s e r  at a tine when tbc farmers were not 

fe r t i l is o r -n in d e d  and private - dealers wore reluctant to take the 

r e s p o n s ib i l i ty  o f  i t s  supply at the v i l la g e  le v e l .  The Corpora

t io n  succeeded in ^^cquainting the a gr icu ltu r is ts  with the u t i l i t y  

and usefulness of chcnical f e r t i l i s e r s  to  increase th e ir  produc..-

t io n  and made target supplies.
 ̂ i

1 6 , The Ccrporation \rj3 entrusted with the iB5 )lciiontation 

o f  the schone ’'Dovclopmont o f  sEiall Farm Agriculture" in l978.

I t  provided that farners owning land between 12)̂  to  25 acrea could 

obtain tra ctors  fron th: Corporation by ngking dov/n payiaont &f 

5 0  % o f  the p r ice  and a loan fo r  the remaining anount could be 

arranged through the A gricu ltural Devolopraent Baiik o f  Pakii^tan, 

which \iras repayable in s ix  years. I t  was, however, necessary 

that such farmors should bo isenbcrs of Co-operative S oc ie t ies  

a f f i l ia t e d  t o  the Corporation. Since then the Corporation has 

imported and d istributed  8,295 tra ctors  valuing Rs.57,46,07,205 

to snail fa rn ers , which played a v i ta l  ro le  in inPchanising 

agricu ltural production. The Corporation supplied 47 Cutter -



Binder nachincs fo r  harvesting wheat and otTier crops worth 
Rs, 1̂1-, 10,000, It  haa also nade availaM c a ll  soi’t s  o f  

iiaportcd spare parts' o f Fiat Tractors valued at Rs. 30 la cs  

and provides n f t c r -s a lc  s crv icc  for  tra ctors  and othet 

a gr icu ltu tr l  nachinory frocr ’̂ Farm Service Centre. Tho 
menbership of tho j&ral Supply Co-bperativc CorporatioJa 

con sists  o f  5^35 s o c ie t ie s .  I ts  share ca p ita l ,  working 

cap ita l and l iq u id  resources are Rs.32.37 la c s ,  Rs.442 lacs  

and ?vs. 5 0 0  la c s ,  resp ectiv e ly . . Th<^'Corporation has rendorod 
a v jry  u sefu l sv-rvico to the Co-operative Movement in  t‘ho 

country.
P ro ject  Area DoVclopncnt ' n̂d Fultipurpose 
Co-oporativc Q o c i o i - ; i e s » ,_________________

17* a) 1 scheno f o r  Bcccnstruction  o f  Rural Credit and

Agricu ltural Marketiijg \/as launched for  organising Dovdopisont

socioticG  which ained at providing coraplote package off
serv ices  tb tl£; fdrncrs f o r  increasing agricu ltura l production 

by ensuring adequate supply of agricu ltura l in -puts and 

marketing o f  th e ir  produce, For that purpose, v i l la g e  

primary so c i '- t ie s  including supply serv ice  ones wqtq 

anal;>gablated and th e ir  scopc of a c t iv i t ie s  was enlarged,

ThOir ncnbcrship increased and th e ir  funds got stengthoned. 

These s o c ie t ie s  vurc linl:ed h ''central ■ c r e d i t , supply and

marketing orgardsations to  f a c i l i t a t e  th o ir  functioning. The 

Governiocnt a llocated  s u f f ic ie n t  funds fo r  p a r t ic ip a t io n  in

tho share ca p ita l  of such s o c ie t ie s  and l<-?an6 fo r  the 
construction  o f  godoT/iOis#

b) Tho cssonce o f  another scheme, -namoly, the 

Integrated R w al Dcvelopnont Programno, was to  improve tho



standard of l iv in g  o f  the rural, masses with special profGrence 

to 'balanced grov/th of Gconotaic and soc ia l  rural " l i f e .  I t  ained 

at malting the rural people more e f f ic ie n t  in Agricultural 

production, ra ising  th e ir  soc ia l  status and to  enable then, to 

play a le g it in a to  ro le  as s e l f  reliant c i t iz e n  in a democratic 

so c ie ty . The IED.P Farmers s o c ie t ie s  also arranged marketing 
and processing o f agricu ltural produce, setting up o f  agi’O- 
based in du str ies , planning and execution o f  housing schemes, 

supply o f  c r e d it  and banking f a c i l i t i e s  to  the members. In 
order to achieve those o b je c t iv e s ,  necessary in frastructure in 

the form o f  roads, schools , dispensaries, godowns, processing 

units and pest control u n its , was b u ilt  up.

c )  Go-operative Multipurpose S o c ie t ie s  and (those fo r  ex- 

Servicemen separately ex is t  at isrimary le v e l  in  Pakistan but their  
aims and o b je c ts  are s im ilar , as below :-r.~

i )  to create funds to  be len t  to i t s  neiibers f o r  
necessary purposes at reasonable rate o f  
in terest with easy terms o f  repayment.

i i )  ,̂th  ̂ purchase and sale o f  house-hold and farming' 
requirements o f  members at the lov/est p oss ib le
r ites*

i i i )  the c o l le c t io n  and sale on commission of 
agricu ltura l produce o f  members.

i v )  tho supply o f  improved seeds, f e r t i l i z e r ,
agricu ltu ra l implements, tube-wells and th e ir  repgir  
f a c i l i t i e s  and,

v) the prov is ion  o f  educational assistance and 
recrea tion  to members.

The number o f  s o c ie t ie s  o f  the above three categories

i s  1276, th e ir  membership 51718 share ca p ita l  Rs.65.1^ la cs  and

working ca p ita l Rs.28‘4-,44- la c s .
Management Aspect.

18. Every nultipuipose agricu ltura l co -op era tiv e , co n st i 

tu t io n a l ly ,  has a General Meeting, which is  i t s  supreme authority



aiid an c lc c tcd  p o l icy  nulcing and supervising Excc-ativo 

Connitteo (Board of D irec to rs ) .  The larger ones also 
appoint Gub-ConxiittGoa fo r  sp^3cific ob jects  and functions. 

Thoro is  no provision  or concopt o f  fu l l - t im o  D irecto rs , as 

thoy have to look a fto r  or attend to  th o ir  own occupations 
or profoasions. Tlie g u c c g s g  of the organisation la rg e ly  

depends upon the in torost taken by the Executive Oommitteo, 

the manaGenont personnel and the s t a f f ,  v/hich in the case 
o f  v i l la g e  s o c ie t ie s ,  centres round the President, the 

Secretary and the Manager. The appointment o f top-nen l ik e  

General Manager, S-ecretary, Hoads o f  various tech n ica l 
SectioriS, having the required standard o f  te le n t ,  training 

and s k i l l  proaonts d i f f i c u l t y  and the organisations t r y  

th e ir  b..-8t to scl'jct the right nan for  the right jo b . At 

present, a chapter on Coopv^Tation is  included in Sconoaics 

in the degree classos and the Governnent was approached to 

include 'Cooperation' as a regular su b je ct , so that persons 

having the knov-houf and background o f  cooperation  are 

available f o r  cnployriGnt in  the i:ovci::.ent but this has not 

been done so fa r .

( i )  Co-eperative Training College 
rnd I i is t itu te s ,________________

There- is  onv- res id en tia l  Co-operative Training
' ■ ■ i 

College at I?aisolabad since i960, v;hich besides giving

p re -serv ice  and i.n -sorvice training to  the O fficer^  and

o f f i c i a l s  o f  the Co-operabiva Departments in the country,

holds courpes f o r  Managers, .accountants and Secretaries of

Co-operative Farnirg S o c ie t ie s ;  Farm Service Centres and

Devclopnent and llultipurposb S o c ie t ie s .  They are trained in



"businGss managcnont, adninistration, account-koeping and comniunity 

devolopmont, Tho throe Go-oporativo Training In st itu tes  in  tlio 
country inainly hold classes f o r  Sub-Inspoctors and Socrotarios 

o f  Dcvolopncnt and SorvicG S o c ie t ie s .  Bosidcs that the Sducational 

S ta ff  o f  tho Co-oporativc Dopartnont consisting  o f  Sducational 

Assistant Hogistrars, Inspectors ^nd Assistants hold c lasses  of 

d if fe ren t duration f o r  nicmbors, secretaries  and o f f i c c  'boarerG 

o f  primary s o c io t ie s .  They are trained in  their respective 

r e s p o n s ib i l i t ie s  and managenont techniques,
i i )  Pak-Gornan In st itu te  of 

Go-oporativo Ap;riculturo.
This In st itu te ,  established at Ohak 5-Faiz, f^ultan,

i s  a jo in t  venture o f  Federal Republic o f  7/est Germany and Pai:istan.

The Government of Germany has provided equipment, machinery, t o o ls ,

spare-pai'ts and techn ica l advisory sorv ices . The Governnort o f
Pakistan has na.de available Innd, Pakistani S ta ff ,  buildir-gs and

recurring oxpendituro. The In st itu te  is a f f i l ia t e d  '.;ith tho

Pakistan Agricultural U niversity, Faisalibad and i t s  o b jo c t iv e s

are to  impart tra in ing  in  agricu lture , i t s  a l l ie d  tcc lm ica l

sections and cstf-.bliah agricultiu?G, dairy and poultary denostra-

t io n  farms, Tho In stitu te  extends over to  75 acres o f  land, 50 acres

o f  which have boon oar-ncrked as demo s tra t i  on farn and 
l^jaaiLnxng 25 accomodato i t s  compus. I t  imparts tra in in g  
to  tra c tor  and auto-nechanics; tra c to r  operators, carpcntors-v70 0d

workers, farmers and farri nanagers fo r  Farming S oc ie t ies  and

provides orbonsion servicSes to  such s o c io t ie s .  I t  also supplies

seeds, f e r t i l i z e r ,  p e s t ic id e s ,  pou ltry  chicks Milk and orchard
plants e tc .

( i i i )  Tho Colony Go-operative Farming Union, Khanowpl.

I t  arranges fo r  tho education and tra in in g  o f  nonbcrs
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and GiriploycoD o f  f'arrdng s o c ie t ie s  and also oporp.tos i  
nanagorlal and toclmiG^l cadrc fo r  strongthoning and 

strc anlining tho n' îlr.gcn>3nt and administration o f  such 

s o c ie t ie s .
The Go-opurativo Farning and Multipurpose 

organisations nro thufj assisted in  so lcc t in g  trained and 

suitable ivincg .i-cnt and tech n ica l pi'rconnel for  conducting 

th e ir  a f fa ir s  in’ an c f f i c i c n t  manner.

P a rtic ip a tion  o f  7/cr..en.
19. Mon'.n in Pakistan only help and assis t  their

own Dcn fo lk  in  agricu ltural operations and are t o t a l l y  
shy to  boconj iicnburs o f any rural co -opcrativo  so c io ty .

Even oth-r'v’i s o ,  they b o lievc  that i f  the headcnn o f  the 

house is  ' ricnb^r of a s o c ic ty ,  t ie  entire family b on ofits  

from i t s  servicc  There * ay be oust a few exenptions o f 
women hiviv^ -̂ b..coie slcepir.g, u<. nbv-jrs o f  agricu ltura l 

Go-o-owrative 3cciv.Ljcs ;vithout any in tention  of" taking 

active inkcxv .t i  t ’io ax fo irs  of th o ir  s o c ie t ie s ,

t '0 existence o f about 8 decades, the 
Movjicf-t haj on ly  been able to co -op ora tise  35426 ‘.onen 

and orfjiani^ed, i?PG non~  ̂g r icu ltu ra l  '.Vonun Go-oporativo 

S o c ie t ie s  in  urb ari^aj ath  a share ca p ita l  of Hs, 25*57 la cs  

:md a \/erking cap ita l o f  59 l^'Cg. These are nain ly

t h r i f t s ,  in d u str ia l  and Consumer S o c ie t ie s .  This s itu a t ion  

ind icates  bhat i,oncn ’"..'y not cone forv;ard to  bocomc' numbers 

o f  agricu ltu ra l Ge-oper-'tiv^js in tho ni^ar future in  view of 

the preva ilin g  co:*ditions aiid tho ex is t in g  soc ia l  order.



A concluding; word.
20, A ll  countries, U'hich have reaped the fr u its  o f  the

co-operative  novv-'incnt, appreciate the advantages o f nultipurpose 

societies and pre fer  tlx-ir organis'^tion. The s ig n if ica n t  of fe e t  is that 

a l l  the roq.uirod serv ices  are n.^de available to tbo nonbcrs 

from one in s t itu t io n  and soured in  a bettor and adequate v/ay* They 

need not run about fo r  the fu l f i ln e n t  of th e ir  wants and have 

f u l l e r  time t o  concontrato in  t i ie ir  occupations fo r  the ro a l isa t io n  

o f  bettor business and b o tto r  l i f e ,  Japan and Korea I'lavo given 
a positiVG and praise-worthy lead in this d iroct ion . Pakistan is  

on the road t o  that goal but has a long way to tread before 

multipurpose agricu ltura l Go-operative S o c ie t ie s  o f  the desired 

standard and le v e l  cover i t s  ontiro  rural areas.



THE PRESENT STATE OF MULTIPURPOSE AGRICULTURAL 
COOPERATIVE SOCIETIES IN THE PHILIPPINES^

INTRODUCTION
Cooperative was introduced in the Philippines for more 

than 50 years ago. Though characterized by rapid grovrtli and 
expansion in the past, -̂ yhe movement has not gone far as expected.
The need to accelerate the pace of the movement becomes more cru6 
cial considering the present and immediate outlook for needed 
reforms in development programs. In the Philippines, cooperatives 
are grouped into agricultural and non-agricultural cooperatives.
Each category is governed by each cooperatives iJLgisiation.

The Philippine cooperatives is characterized by societies espe- 
cializing in a single purpose function. However, in some areas, 
of the country some cooperatives are going into the multi-purpose 
function.

Efforts of some cooperatives to go into the multi-purpose 
societies have taken since the early part of I98O as the key 
subject tackled jointly by the members and the movement. The idea 
of going into thid is a result of extensive studies that for a 
cooperative to succeed it has to be coinplemented with supportive 
activities. The objective of the new system are: l) raajking available 
to the members financial assistance (loans) that will enable them 
to increase production; 2^ provide price sup>port to their produce;
3) provide production inputs as well as commodities and other 
improvements intended to consdlidate the system of agricultural 
activities ranging from financing, production to marketing.



To fully support this activities the cooperati^s are hiring
rtechnicians to perform functions such as advisory services on aanage- 

raent and farming techniques. In addition, to this the local societies 
provide cooperative facilities ranging from production to marketing.
This includes machineries which an individusal farner could not afford 
to buy; bodega, and irrigation. This services and facilities are 
provided to iaprove and strenghten the members faming and aarketing 
position.

Although the farn guidance is conducted within the organization
/Ijthe cooperative participates in formulating agricultural plans for the 
municipality (Town) and work in close coordination with related govern
ment agencies like the Ministry of Hunan Settlement and the Ministry 
of Agriculture. The cooperative through its manageraent coonittee 
plays a central role in integrating the related cooperative functions; 
such as credit, marketing, selling of inputs and priae cojnmodities.

11. TYPES OF COOPERATIVES IN THE PHILIPPINES:
Presently the Philippine cooperative nioveaent can be devided 

into two (2) sectors the government sponsored cooperatives and the 
voluntary sector cooperatives. This came about when the new coope
rative law known as P.D. 175 and LOI 23 (Strenghtening the Coope
rative Program in the Philippines) d©ceed in the middle of 1975.
With this new coop law all existing cooperatives have to be re-regis
tered with a new supervising governnent agency the Minstry of Agri
culture through the BCOD (Bureau of cooperative development). It 
also set new guidelines for the organization of new cooperatives



fron the village level (Samahan£ Nayon), Municipal level Full- 
pledged cooperatives* , and Provincial level and National, which 
will do the econoniic activities. Through this organization it 
is expected to consolidate and unite the farmers in the villages. 
This cooperatives can perforsa banlcing activities (CRB) , Marketing 
(AMC) , insurance (CISP) and etc according to the need of the 
raenibers. As of the end of 1981 there were 2570 cooperatives
re-registered and newly registered cooperatives throughout the 
country. Out of this 1029 are credit cooperatives and the 
rest of other types.

III. PROBLEMS;
L. Lack of capital;
2. Adherence to the old structure in accordance with the 

thinking of the old leaders;
3. Reluctance of many leaders to give up their leadership 

identities; and
Lack of trained personnel,

IV. PARTICIPATION OF WOMEN IN THE ACTIVITIES OF THB SOCIETIES;
Participation of women in the nationwide cooperative develop- 

program is minimal since they only act as substitutes in the 
absence of their husband. There is scarcity of organization 
directlyS involved in improving the condition of women. This 
shows the need for national programs to be properly coordinated 
and filtered down to the village level where they are most needed.

( 3 )



Although attendance of meetings are predominantly women, there 
is still a need for the greater involvement of women in decision 
naking and leadership in village, social and other political 
activities. Non participation of rural women in this activities 
may be due to lack of tiine and interest, and perhaps some fee
lings of inadequacy ô  ̂being able to play an active role«

The Philippine national federation of Women for coopera
tives (PNFWC) was established in pursuance to the recomsien-
dation of ICA Regional Conference on the "Role of ¥onen in 
Cooperative Beveloj>ment” , Held in Kuala Lumpur, on July 21- 
2 8, 1975* The PI'fF¥C was established with the full support 
of the Bureau of Cooperative Development with its Hirector as 
consultant.

pThe PNFWC started to <^erate in 1978. At present : .-'re
there are besides the chairman and secretary, 202 aenbers.
New menbers are being recruited through "̂ he wonen themselvesi 
fron among the women cooperative members in the organization 
in which they work. The present nenbership consist ciostly of 
v/omen who live in and around Metro Manila and who are working wiih;:;:; 
cooperatives or related agencies. A number of women members
came fron the BCOD and are concerned with various types of
cooperatives including rural cooperatives.

The POTWC is of fairly recent origin.. The federation 
has dirwn its constitution and is now in the process to build up
chapters in the other regions. It has now chalked out a long
terra prograi.i in keeping with its objectives, search for women . * •



leaders and provide them with necessary trainings, .i)i*ans
for raising funds for implementing its work program.

Cooperati.ves provide desirable and dynamic means for the 
institutionalization of participation of woaen as well as men in 
the social, economic, cultural, and even political development.
It is very important that the participation of worsen should be 
encouraged and massively supported.

V. CONCLUSION;

The cooperative movement in the Philippinesfor the past 
decades has not been able to contribute substantially to the social 

and economic development of the country. An analysis of our , -

historical facts about our the cooperative movement has revealed 
that there has been no respected, well supported, and well inte
grated and comprehensive program; Specifically there is a need for 
a massive and vigorous program for the movement to succeed as invi
sioned in its objectives.

END





"fhe Present State of liulti'«?urpose Agricultural
 ___Co-operative Societies in Sri Lenka ___ _

£x'i Lanka is an Islnnd situpted ixi the South"ISast of India
I

iii the Indian Ocean, X7.rbb an pres of ĵ bout 25332 sour.re milcE ctrotching 
272 riiicr. frcn V.orth to î outL f nd 140 . iles from '̂-ant to ..est. About 
2/3 of x:bc 0 .1'ca compriGC of low Lnndfjj in bettreen the corst line and# 
the centr:!l fillls. Central r,rea of ilie iclojid is considered the 
mountain sr.;-e wliicii is 500 feet rbovo cea level. Dhe Central hilly 
a rev I’ises up to 8000 feet above cco level,

£iri 1-anka has-- a iVopical Clinate and it  i s  rdtuatcd v,'ithin 
the i;oiii:o<̂ n vine] belt, '-i-'here ere tv;o najor periods of heavy rainfall, 
fhe agricultural seasons^ Krha c?nd Yale mainlj?' depend on nonsoon 
i‘5.1niall, the Horth Itest m o n s o o n  from October to Pebrur-ry (Ilahe) end 
Coutli ik at ricraoon from Ilaj" to ScptcriTjcr (Yale.) ^  L s  such the ccxintry 
ic  de^idou, into t̂ vo rargor clir.ytic regions. The \7et ’Zone consists 30 
jjerceat of tiio Land erco of the Country end rcceivec an Einnual rainfall 
of 00 to 125 ii'ChcG. ‘2he Dry Zone coi.ipriscs; of rbont 70 percent of
th.s to ta l 3r.r:d iivco v/hich :̂&S3 cn annual rainfall of 50 to 75 inches,
AC'J’ic ”.lturcl activitirrj tro clcsely tied up v.dtli the prVterns of 
3'£iiKfrn in t 'o  lDl;r-.dl®

t 1^31 CeiiEi.s i:idicr t;c(l c  toxr 1 Pop' letion of 1^,8 :;il'.ion  v/hic!i
has S i i  r.nnual ;rov/th rote of 1.7 i'orcciit. The above total conprises 
of a 7®5 n i l ’ ion niEle population c c  a r ; p i : 2t A  c -  f c , l e  population of 
7»3 n lllio a , ITearly 70 ocrcc>:t of tho pop.ilcti on li '/e  in the rural 
ereits and tlicir iiain livol-h ood , is  syi-iculti.re. 'Jliorc r re tliree r.r jor  
ethnic grouys; sn the Island. They cro binhrlene, ysnil end husliiiis.
£ ri Lciika ia Prec’xirincntly c  JxiCchiat Country. "Ic. c\"cr, t!:ero is s 
Icrge ri : o q t  of folio ;; ’lindi’iS'Ti, Chr' cti'iiityc-iLC- loleii,

lt.‘hcj uaia cx’opa ere U±cc, -̂or , Kubher ĉnd Coconut, ‘fhe ctrple 
food i s  rice and the country produce 7'5̂j of its requirenents of rice, •
î?he tsain source of income in the country fron tea, rubber ond coconut, 
l32 eddi fcion to this the succoscivo î̂ overrjnisnts heve supported vrrious 
other pctiritief! such ou Xourinn, C<e-.i ining, Lanufccture of c'̂ ncnts 
and Sate'x’ials aiid I'inor Ii:portr with r: view to e?rn fcreicn ezchanre 
■kvhich v/ould hel.i the dc olop-ient o'" t!-e Country h: a lar̂ e scr.le,

Cor.td, ..... 2



Agriculture

-1 rici It L'r< jlays a ma )0'-‘ role in the Uconons" of Sri Lanlra.
I t  liT n&up'ly divtacv'f It:lo !\;o v.cil lefLid f .cc.ors«

1* ribnLj-f . i . -ciuf '* -Cl. Is u#,ll or,'iJLOd t nd co’/ a
#

I i o :  j {  n  z o A Q i  rl, I r , r  C o  "'r rnd
r cofiut ’ I'-i i r e  1 Ho e:.pore ci’uptj oJ' ‘-ri I'-ika
r '.trl'* 1’ ■* Of ''bc<  ̂ r\),j o ’ ’ to c clunu e ct'V .a  a»

f'ftc ' Lo> o Ml’ uae r.fU’  ̂.a cf *Iii Mtie t nJ.
• e ... f c <■ I' I ‘'C'

' l i i  ‘ u .' ! . i'’ c 1 ’ c f's -  - I ' c  ni- M •’ hI j s

' * ’ , ' i sj' r ; ■"■’
' , '1 f uiti * zour

( ' 'it f'' * f t  u I,

J - t’ ! L,

Fie C ;*2P_c_ L . 'C

C  ~o> '  ̂ v< - it i ^fi T,f> It t i . 1 pj.fi ” & key
rol*=* 'o'l . 1  '  ' I  '  , 1  ' ii '• ' t ’ i‘ f' -'**€' J , ’ ii «■•'•'• <r ily»
the - f t  . . * ’ . , • -! I r r • ;r t t’s ’
Soci . r. I*  ̂ 1  ̂ I cCo.< rr i cj . i .  !911 fiit- t ’.e
colic.__t ■ ‘VO ** »cl id a lO Lfl- ^crtirulerly
ir  ri’ tTl '*  ,j >01  ̂ I t "  "1 wx‘( ‘it  li^' rn e  '■>' i r.‘
pro':>l a  ̂ 1 ' r Hi < i L.-o.l'I: Lf <;•' > ' : . t j ,'rovide
Ci*'oil ’ J"  ̂ * rr Qt e f : L rns loj* c 'lllivate
pals? « ;r  i3i s i i '•j ■■ f ' « r ' ij if̂ e . j ’ ii • c*~r

j *. U 'f' c r I i-P J .,1  ̂  ̂ ■'f t fiT.l, t ’le

So'" o j o£ no ip f Ci. ii axid
the r* '  '(1 \  1 ' ,

D’U’ittf The ‘V fld  'r  Tt  ̂5;c ntate rsrl '. inr the v»Ju3 of the 
Co»o’'i r.' l-’ vf ' A  '  '• To'f •Ov-̂ .-'’:il fi, ■ fjO iln ri " . on of

food t TP'J-i - f ! i 1 '“fl ‘ ■‘ I* P T  -  c n v  eel * -'•>
ox*. / i ‘ c ! i '  r o p  t ' r  '  '  '  ' CJo- '̂' ' ’ li'-a t ’«ro  ̂ '̂'1 ■t'-'f' d.

‘ 'k I ' r  ih t t d' 1 1(1 I f  ' ' te r  up j' r ic  >1 ^•''1 op’-'Oi'it

tlxro’ , h t*io . I *■* I '* .1# r* u I' '- 'I t  \vf tie T f  l i i  orcf’iilsetion
of C' , - i s  ' ve / « rr ' d ’ ' t"'v \ a  r-'l ' ^ 'cir'^ iec tl'roughoiit



S>hs Island, 'The C.A.P, and S Societies wer^ the next significant 
feature of Co-opei’otive development in the fi^ld of agriculture. The 
olijectives of these types of Socioties v/ere mainly based on the «increase 
of productivity in the country. By 1957, 2,12$ Societies were organised, 
These Societies have been rendering e gircpt service to their menber 
farsiers entaced in agriculture by sup lying credit as well as the » 
other required servies, such as marketing, suĵ l̂ying of seed paddy,I 11fertiliser, tractors, paultry frrninc etc, addition to this the 
government decided to implement the guaranteed Price Scheme through 
t̂ ese Societies, ■Production end snles Societibs deelt with Paddy 
Cultivation ss v/ell es the Suhsidirry food cr^ps such as Kurakksn, 
Chillies, Llaize, Green gran, 2in£ell:. , Onions, vegetables etc. '-i'hrough 
the C.A.P. and S ôcietics Pfriculturpl development made rapid hoad t?ay 
through out the Islar̂ d ond they rcnaincd an outctrndang ferture of 
successful Co-operative dcvelop;rent ii. Â ricxilture during the post ’.’jet II 
period throughout the lalrjid.

In 1957, the tben . 1 icter for Co-operrtive Drvelop»^ont 
took a Policy decision to estrblish a u]ti-Purpose Co“operative Society 
for each village. Under this schene, the I ulti-Purpoca Co-operetive 
Societies were expected to perform the services of supplying consumei* 
requirements distributing crcdit nnd ĵ ther agricultural inputs and 
organizing agricultural Marketing, Accordingly, nany consumer 
Co-operative (Co-operative Stores S-ocieties) and Co-operative i^gricultural 
Production end Sales (C/-?£̂  Eocietdos v/ere coRvertod into Ilulti-Purpose 
Co-operative Societies, ,

I

1
In reviewing the progress nade bT,tl|ib Co-operative movement 

ija Sri Lanka in the initial steges vdth regird to agriculture it is 
important to mention thft certain chr.nges rlsd have taken place in 
the Social Structure vdth the introduction of jCo-operative Societies,

1, The concept of Co-operativo has 'b̂c<irae popular anong the 
farmers,

2, Government paid full attention as|a irural level organisation
j Iand encouraged its devclopr^ent,

3, Certain governnent policloE wei’e i'lplinonted throu.gh 
Co-operatives, e,^, gucrrnteed Price Schemes.



1*. Co“operrt^ ver ‘'cc'T-e t'te, o 1"'" n&titution nt ■'>ic lurpl level 
throuch v/liich ti'C arri c Iturci iDputn could he c’rsnriei 3 ocl, 

ertention rorvtcor; co”T ̂ be d'rectf̂ c'. ilenccj t’e Co-opcrptiv('s 
\.ere consjdorcci tie ’r m  ĉ nti' biifcor to the development 
■'•‘ocecr rl i’ig rui-rl i vole.

I-'resont of  ̂p;r' cult^rrl Cr-oDO-vv-i b i ve<3

i'be major clirn c in fc’-'o : ptiona] ctri'ct re c"̂’
Co-opc-T'* 3 ves stprtod v it’'’ t’le i îC'-’en .-t'on of recn j-,enOetT ons rrde 
by the Ro;rl Cnri’̂i re? \i i oh i"-. pppo.! ' ec jn 19̂ ” 8 to ’ u’ce b 
thorough stii(i7 oT bhe .-ov̂ -io .t. ''-'O OoT.iciion in its report indic' led,
enonr otho->’ thi. c- t’*rt out f t-’  ̂ *;’-on ezictjn" 5,813 &ociL.ties,
983 EociolLos \;oro c> \ opor^^ at r Ion-. Howevrr:̂ !

"ovrd t’r t 5^7 }-̂ l~?rrp'̂ 'p C i-op 'il\o Cocietdo \qxo involve
oil in pivv-'d'̂  ̂CO ’ c • ? 0 iî.o lii'ir- rao1'r--j Z'̂ 3 - ei'o involved
j’l p ^ic Itorrl f ictlonr o 1’.Tbey rl. f un.'- virt cbc”-' '̂75 
Co"Opi_ ’r Jvps ‘-t'-i'cr &oc‘p~-’Ot .* c '"G P “opcrr.'vo / _i Lci’lt rcl 
Pro-Hictio-' riid tr'̂ ca Lqc’ 'oa - e Ixvj ccti'.eT,-' iu their
oriji ic’l f ri v<it!-o-at co \ertii 'lo’r Intc I vlti-Ivrpor,e
Cc-oporc’'j VO Socic i-̂ c. --ei co p ''loi' i-<-rifcnici ”x-inc '-’'o co .Lic’ercd
necci fry to rcvit^'lise 'e Cc~o i vr- c.ncictloK in o-dci' to :;ive
tl-c 1 : (i) 'i'' ■ vlr’rility i . i .■ c > 1 ' 03‘ c; (ii) bci-̂ cr
plirchrrlî  po’i ei“ r"* •>c to . c 'joo] i Goiirorr ; (i!j) cr jacitv to
recrrit ’le tor ' iT"”''rr; -nd (iv̂  i '''o ’' I'lrr la" T’rLt rr the rroa of
op^rrLLo’ \ pn lr>r or. * ccorJiiî  ] '■ p 1p\' \cf. I'e . e(? \i 1970
v'hlch Pf'ov’ded rtrtu'!,0'’y o’ orr; ' ) l»c C icr ' ...nr of C'̂ -opo rtivc 
Develop, r’' 2rr x _’Jc t''0 r” i rl ■̂r, i’’’e Conni.isi cror
crnorllcd + -e rc'i r-irrticu of nc -I” 1C'' ccon.' ^calTy u l e ” f nc'
de'f'unct Co-opc "rtlve C-'Ci bJcs r d c t  I'd i r'n''‘i-i'or to fotm
372 Irr'̂ e ulti- urpoce Oo-opoiri /o £oc lotlf i-'hc Irdoio t’eiit 
sr^ll ‘̂ooirticr hcc rao ] rrnchor; r, I’-'O 1 e PrJ'-’rrion •'v  ̂ a net
work of 8000 unite as brp ichoa,

’.’hese Socicfcior: \/oic f' i''cio<’ 'o opor'be both cl ner £'nd 
Ê riciiltijrr?, acti/i tiorj. 1-' t- L'oti to ti o crirtn.o:i o . .C..->h,
Te find vrriops t of ^rLca i-j C -cporrt'vc £ocJ': bios



coning up concecuent to the Acrifiiiltu.rsil Policy decision of the
CovciTjnt.nt sd :cc 1970. But a co'ii'on ferture ol thcne cocieties is that
they hrd not I)een ci’.cceccrul 3n f.-.cjn̂  bhc chsllenf̂ e of incz‘c£cing

i

ecric’Jlt'irnl ri-'oducti-vity, t a the, v;cro not drjanized on a voluntary 
hBSiE PG tho orrlicr 6r>.dit piid A:7ric-,’lhtirnl Prodxjction end Seles 
Societies,

IIô -evGr, .cwl̂  or. ,r.uir,cd : .’.ilti-Pui’poco Co-operetlve Socioti.ei
have perfoined an inport:lit tcck jr. t’lc /î ric-liurol Dcvc;lop;:eut «
L.P.C,~.. oper: tisir i- pi'csc r/i'.ere tLoro ' ei*e less coufiumor rckivitiec
had t'=lcen e ,'jroat irkoi-est i’l r -ri c.’.3 tnnl Rector in ot’der > -"rce tlis
challeivje of hLjh cd ii*i' stx'.: tive c - -Kizaer  rldch r.-s.*.'c mfanl;- due to the
large number of e.*ploycos ia t lyr ■-ocioticp„ It ic cn t cco table fret
thet the L.P.C.Ê  hcve ’oeen r.rinl” coi-'ccirkit kin-; f-n ccnsaicr cctivxfcies

f * nost pvohrbl'; v/hich v/rs due to the ir.po_‘ta.̂p.o ^ îvon by to t’‘.o
cuch the asricbliurel 

s aei’vices rendered Ly the
d i s t r . i f c u t i o n  o f  e c r e . i t J t l  c o  i n o d i l - : . o s  r n d  c  

sector \:cs fcrc; tod j scconfor,■ c Trij% '“'h 
li.I'.C..'-.'- to i t s  iiei.born e view of incrl ' rD3productivi ty can be
liEjted out r;, folio', t i  :

1. cultural Ci’ Gdit
2, Suppl,: of iortiiisor
3« iupply of A::x''0”chcta2 crln
4. i'-'X’hotjnc
5.

Althou:;h t ore -./oi'o r.riiy Icjidini'; 
Co-oper' '5vcn jn tlio /..̂ric-’lturc:] ctor ru 
Ceylon, 'ric.iltur?l Crcdii: }-<rr bceu c ceri 
As suCii ';overr’':ent intGrvencd rnt ;do:)'Jpd ? 
the rxcGG pry Cunds >'r ’jhe irapleiu ntctio.i

ir̂ :fcttutions ol'pcr thrn
'3 Scoples rf

c problem in a-rrel econo'ny. 
)v crcdifc G f i h e n ; e  v/here 
the ficliome v.rs j-olorscd

to Co-oporctivo Eocietiee b„ the rcopl^s cud the î en;: of Ceylon
on a guarantee systen opuratcd jy tlie Conttf|! 
v;e could see that Ir r’:;;e P'̂ onnts cf i.ionô- !• ̂ 
v/ithout any restrictions, bi t the llborroii 
Credit Scheme itr̂ 'lf vna leading' to -U' loroub p^oblons pcrtlculrrly 
in crcctin^ a protlcr' o.‘ X'ccwvcry of c.-ch npney, S,icictios ; are rejjri'dcd

II 3anlc. Under tnis schoir.6 
been rolersod to 

sirta oil of the cvccMt.



es a channel of crcdit to the fprr.n .i-s. T’le Gb-cporiltjves ceased to
Fpurvey Co-opci-stive Credit. It  ̂rl.Do nd thrt'the r’oncy

i "

borrov/ed Lcj! not 'bf̂cn pned for the iuj’̂ ocq /*o!r whxcll it v/ns intexidefi.

In 1977/78 . ' c h e  ncsrly , 313 had been ri'anted f o x

agricuitu,ral purooccs, 3ut onl7 I? / .-ore r covcred the ye^AI < iIn 1978 Yj?1? o-ily 16.1 ■ illlon v/cn ^ven ’«P-e Co-operrtivcs as 
agriciilturcl lopru through the Per.'Lcs Brnlt wfiero ra .13.1 million 
v'as -"ivcn for Ilpb? YS/79. She si;'n1 fiĉ n.t f?»ct tbpt fc’̂e rcree~e 
cultivated rnd fchc crops ’lold for 7G/7Q .!a'a'd! o”.e4 no cori’elation
with the vci’Y • uch r<̂ diK‘od niuntr>-i:r; of r-'viculturrll ofii'- :̂rf itod

t

for thrt K focn, This provr'c ’■'?!; ' Ifrjn r̂ icritj f bcrro'-vci.-’s had 
been ’■cin” 'iHo lornc for noii~r •ricriti'rc’l pt'X'*|-,occ’3. *

(
I '

./jiTl rhtGdncrs \yc:' :■ n’ro. ,e ;-#cLor r.lTcc ’n:' t o 
rtirpl iT’n'jc'’ i h«,i‘0 !.l: c \ i*c ..o "Z- r Inniirn oj f ’iE t,-’'.c ".ised 
volunteril ll'.o ’i-jcco of -i', J i ; o♦, Jrere \-rn s tj-e ’./hen
sore t.icn 90S of il"rcl -̂ cpi'lrtlou \-r ru3j*'ct to vrrinns t;p'C 6'f 
exploitr I j o'l o:, fc*'C 1 ndr:\'..

T:i vifi'.v jncr".in.:, t’.o -iroJi ct j yitj’ It is sn es entlel
f£>ct thrt there irmsfc bo cn -'’r~rnic: ii'mi to "Hr hi fi|iaric.lnl scrjistcnces 
by'y/ey of cr dit oi '■re-:" k x  cho fr--* ;i>a, tb tro*' hcd been 
j:atiEfnctoril„- per'oriied I: the , .C.Ch. d'U‘,1 fcho 3--st pcz'Ions, 
fhe feilure to achieve the prodiictT\itjr e:. ̂ ecljcd, raaj- be due to tho 
lack of effective" '-crvices end jnefipfb̂ llity of'tci:in:j rollov/~mp

uaction on ’ or "s . ed.

/; .0313 the other .-"’rvicor̂  the Ern'|.yjini; of x'ert^lizer co?i3d 
be conslfiorcd the noct InoorlTut, iii ndd'i;'"i to th# C^ch &rl''s of 
fertilizer the I'.I'.C.... hrve under ; hoii rrlcr; to theî '' o >ber
farmers, '̂'o.'̂t of rhc pl-'ocr' \;here l-I ciO x.-wl credit schocc ■'rs 
injplementcd the loan cc'ipciTntn oj’ . orti ̂  i:;̂ H‘ a'ẑ' r,̂ tO“cho''dcrlr, have 
been Issued in kind for the bcnpfit cfl̂ The fnr-ierr; fid ?l‘̂o toIprevent iduusc, 'rhu j -ijlCi.r.iitriio ■ n ;i ;eri; ‘ j;r.b£ idy cnhc'e throush
the C0“0pcT'f iivcG i r X ” ?r>n y a bon i to pc f'T'ere, vho \'anl< otrer;vjGe
hPd to cpe.'d liccvily nr to hr v-jtho’ i then,



jsn merketin̂  of 
xated, Hulti-Purnoce 
of I Paddy iTJarVeting Board, 
wfiich the covernnent 
p̂ ddy, i*he I nrkotins ,

Tbe services î endered by 1 .I’.C.S 
Acricult-urfl Products nust be res]1y apnroc 
Co“opcrt tive oocleties arc tlie only enents 
for the pur ose of purchasing paddy throuf;!' 
irpl''nented the ctipi'pnteod price cc.'c'io t ^
pTocea&if' carried oiit throu,̂;!i the r*c-ti'oek ..tf bre::chef3 of ".P.O.CE  ̂
nuta>.eriu," cc-re thsn 8000 tliroû rxout the Ia]:j2p* Apart from thrt the 
r;*!',C.J?C hpve been eble to provide c'ry to 4?:f Credit I’oquimnonts of 
nenber ferners ?nd cnltLvete the hf.oit of qrvin̂ s ar̂ on̂  the r\r 'her
fprrcrs thro’Jfh their Hural Bpnlcin ; utc'u 1!

A?: of the J. .}% in. 15B1 it}i$ r.P.O.JS hrd purchased
66.4 illion kilos of paddy* iiprrT: fro'-; hrndinc over a portion of 
the psddy piii’ch-’ced in t-'io pann r, t’-ie I'rVaice is dieuributpd aisong 
the conEiuacrs by i ho 1 c('h-r siane by the nillr owued
by the Societies rnd Pi’ivrtc 'Jcctor. Ii. r-̂ ddltion to this the n,.?.C.£S 
110126 given af’fistriice to th f.-’i'r-.orc c;r p- rchjiain:: other suht-idisry 
food itemsj (ictrils of xvhich if-; fcelo’.-;.

Produce Vrlue
F;. (!)

PototoeG 1.7̂
P.ed Onions 0.02
r;rj ZQ 7.1?l
Cliillj es 0,05
'■'rpen Grcpis G«r5

i , 1jL̂he Tjorfornence cf tho : ,?.C.Sf with rĉ alrd the paddy
! i 'purcherinr', ?ci’tili::er distri'-uticii rnd crcdf.IlK grpnted to fcr.iers 

is attached (ii-m'-'-turo I), ^
I
IOhere ore t.vo typos of i',;ricultv'rr1 Co-operetives in 

Sri Lsnks nenely I-rinary Level and >:ccoxidnrjirj Ijevel Orcsnisstions.
She nenbership of the Px*‘.rr«':ry T̂ere] Co-opc- srt jjve Cocketies iff limited 
to the individur.l Â rlcultnr* lirts. '5he nrtjonal level (Ap©x) 
Orranisetions function as the êcont'rry Ifvel Producers Associations. 
jSt prenent Here ere ' hree ruch \'Tlc.ilturcl (Aper) Eocieties,



• S r i InrJ-:a C o -o p e ra tiv e  I.arketin.'-; .■rt io n
i

"Jhe -ri Lrnlce Co-opcrrtive I'rr]:etin~ j’cderotion (."/iR-i’SD) 
iG now bein." developed 00 the Ape:: Crocnl'„etion to siervc -i.Iie ;..F.C.Sw!i 
in tho svt2i of innnts, local proc'.actloo of fcrra inplepients end 
collection '-nd. nci’lioting ox ferrn products rnd clco tUo di Lbui’scrnDnt 
of credit f©r e^ricvltural purpor.'OR,

T’-'io v.'orkir2 relc.tionchips bot^fcn tbe Mnrlcfed rnd the 
Princry level Societies na" be se';n in th'‘> cor.ip >sLtion of r-O-ibcvKhips 
of t’le cor-crrl aE:;enbly, the Goiitvrl OoriBi''-toc ciiid the ‘jjorrd of 
Directors. 3acico]lyj tho ner'.bDr̂ '.ip of :.i f Ktrl-Ted is open to all 
prnmery socictlec. *il?ch r,'e'’.bor Socict^ n̂ 'xida its- delcc:*' en to tho 
gene*’?3 nsso bly frori \-;.iich the Cer-irrl Coiirrlttoe ifs selected. Of 
the 9 qorjbers of the /Jo£rd of cl;orr. rre ol3cted fro' ti’.e 
Central Co. riifctco. therefore it a obviots fiat there is c direct 
link bet’.Tec-n the IJcrhfod rnd tho - r-'■ ir. r;; Cocictiec,

2* Sri Lanka ^ocoimt Prodr.cor*'r; '■uion

i’he --̂ri Irnkr ^oconut Pi-odiic-jr'n Un-ion •’’.s eni£.f;cd in the
procecein^ '■nd distribution of Goco-VK.t Pi‘od;tcts f;uch es Cocomit Oil,\
defeicrted cocomit nnd Lcnufpcturin;; of :̂)Cip. It in conponed of D? 
Coconut Prod'w'.cerc Co-ope a!ivo Goci'_tien rud the dslc.rtes froii 
thece Socicl.ius ropx'ocer.t :he Union in bho ncnorrl as. enibl” and 
Centrsl Cor-'lit too of the ^:oin oi\-c .l̂ i.tion,

3• Sri Lpnhr’ Rvbber Union

■2he £2?i Lcnha Rubber Co-opê -at-'ve Lnion in en.jr/od in the 
Uarketin;; of shoot -.‘ubbcr rnd serf,' collael'od by the nc* bcr socictio::. 
froa eriPll Lol-'.or :.;e>.ibcr producerc, A pa. t of this co'’locbion is 
exported through the Depcrbneiit of Cornnociit;'' lurckase, 'x’ho bo lance 
is nornally sold in the o,en ncrhet. In 1-;73 the nionbership included 
14 r.P.C.CS and 3 rub. or paodv.cinr ODCiofon of specialised type.
By 1981 menborchip incrercod to v/’jle the shn-e capital incrcacod 
from P::. 356-70 to ' 155,102'durin'; the period 1974 -  1931,



She following trble bI->ov;s the 
rovenent in Sri Lenka,

Type of Socfety llo. of Societies

strength of the Co-opera

I.Ier»berGhip 
I'r.le Penal e

t„ve 

, Total
liulti-Piirpose 
Co-operative Societies 286 1908010 440 3 1 0 '

*

2348320
Credit f: Sevin^s ” 1281 165514 38196 2 0 3 7 1 0

Tea, Hubber ft ^oconut 
Producers 31 7255 1675 8930

DetSry J'crmine 32 logCg 2532 13501

S’i shins 56 209̂ ’? 20947

Labo’vii? G7 63̂i? » 6347
£cIiool Co-op-rativco 0&5 15 6174 56040 192214

Younc Frrncr 12 1018 501 1519

ether A£;ricaltiir?l 37 2933 &12 3495
Textile 34 28361 122687 151048
Ilospitel 8 6243 3108 9311
1-nall Industries

V
264 17̂ 40 4038 21478

Other Societies 216 58r 90 12591 71481

fotal 3189 2390111 L62190 3052301
ss= rrs3r:r3r:= :r3sss:r;s ;= :s:ssssssss^s:zss= :s:=ses3s£s% a;sss:cs£3c:= .».:

At pi’osent there ere rbciit 3189 ective Co“Opei-ative Sociebies 
in the Island, These Societies rro r.rnr,<;̂-d b” the CornnitteeSelected by 
their ovm ne’-’bcrs. Iloivcvcr, the Corruirri-̂ iiisr of ^eprrt-nent of 
Co-oporrtive Devel opnsnt wLo is clr,o the .̂ cjlstr'T of Co-oper;='tive
Eocietxes has the pov/ex- to nô idur-to- -ioErda of Llcnrgeinent to any Society

t

In instances of K i s n a n r ' r n d  llpljir) dtL<?es,

Each Co~opcrntivo Gociet,’ ifi ifuv $Qd by a Boprd of Directors 
oti a Coraaittce of raenrgensnt, tho’.’-nJi G.SS. heve the
highest number of female nc ibcrs, their repr 3ceutf'-tion in the Boards 
of manrgonent is very nlninal, She I.ulti-'Pui-poEO Co-operc'tive Societiec 
are considered the back bone of the Co-op<"‘rntive :.iovenent in Sri Lanka



Hence it  is  very necessary thet t!ie women :)erticipr+,e actively in the 
activities of those Socioties. As such it  is now being considered whether 
legal provision should be intrcdnood in oi-der to ma!:e th  ̂ reprssentption 
of 'Women conpulsory.

In Sri Lenks v/oiasn ere not involted in all types of 
Co-operrtives, At present they ere ';octl,y [involved as rae™.bei’S of 
Textile end Cottsge industries SocjctJos. |Ini the textile co-operctive 
societies 90  ̂ ~ 950 and Cottage Indiirti’ier fand Handicraft Co-opcrotives 
gOfS “ 100?̂  of the nenibors arc v/omen. In l:lie AG^ic^l'tural Societies

v<female nenbors ere s mirority. Pev/ fer.:r;le(S aro enployed at the* 
nrna:;orial levels of the Co-opo;-rtivr* i-̂ cj.Gtics, But nort women are 
employed at oper-tionel levels ps cler̂ -a, 'i'̂ /pSnts and -ranch Trnagors, 
Credit IIrnr,'::or£: pnd Sales Ĉ jrlc elx. ’’nl.dr of Co-opciTtive enployoes 
as the different levels of Co~opcrrt.ivor; i t| attfchod (A'.L..c:rturG II),

There arc no s ecicl Co-opc^^r';ivo Societies for woirien in
Sri Larlre. there ic ? V/cnons Cô ’n-n-.or j Jdros Lion Pi'oject Cr,^anised
by the Ketionrl Co-opcrrtive Council, ci-j: ic t'lo ifrticnrlIOi*£;snjnation of Co-operrtive '̂JcV’crtion -3>?1nlnc with T-e-'rd to prorr.ote* Ithe Go-opere!'lve Ilovemeiat in £-r.i Lci't , v"ith the assistance from the 
TCA and CILA, This Pro:]oct li: hf’ried hy r 'DirL'ctor who ns a Icdy 
Asefstrnt Co~'’'"icrioner the ucpt. c'' 0 — dporrtive Dovelopnent. Under 
this I*ro3 0ct has Cor’ied '■lOiic’.s Cor'”"'f teerj in vrriot’.a pcr̂ jj of rural 
£ri Le-iko v/1th e v?cv: to bnildin;- i>-i V'-c’'ei's?'ip rurljties sr.or̂  rural 
V oiacn and :;ot t’:en involvec conr-i-n- rct'.vi 3es, hoi’sc-hold econonicn 
etc. and to educrre them on ^0“0pcir :vc I’r: icip3'''S,

Si*i Lrnlta has a nrlc pi’Guo-̂  in'"’nt socnety. -he ’-'.an is treated
the he-'’d o'f’ the fanil.y» In ort c 'c I'.dIc' the ownerrhip of
the Paddy Iriadc and hî '-'land.s. To jo 'cir 'C -i-O’:bci-ship of -̂he T 
to obtein crlti'.ation lo'uc rnd otlicr inpr-’c, A prnt Tro!-! thin there 
a a no other socio-econor.iic, cultural uif f'ql.lti cal i:jarricrs implicit 
1st «q>l‘ld3̂t; to the greater parti cipctj on of iv/ojren. 4 îy women who Is a 
men’ber of a ?,UP,C.S. or e credit Society cax̂  obtain e loan, if she 
owns any Paddy lands oR hic;hlands.

I
According to the Populaticn r3';ruc'ture of -jri La Ve the araiber

of KPles and feneles are almost eqr''l. But the pnrticapetion of women



in Co-opoj.'. tive activities rre vr'i'-;' _’0Tr, v̂ri Lankan society at
is the nen v/’''io tnlze pert In vrriour cociej rctivitjos, fnr the role 
of the X'̂or.ien is mostly con'.:.ceT. tn ’ horiv'. She 1 oo’is c. fcer tbe
children snd other house Unld chovt " , -3ul: i/ufch tre expansion of
Education and Other -ducnbions'l Vj' , cs the woren hrrr cone roi"̂ ’ard 
to tEko prrt in v,'*riop.s c.Tcirl ' U(' '*hcr actl*/itJ tn. She ovcvwr.eni 
has alresdy t.-'l:eu cteps to c icurc tlio fcjcioc «lso , i the
euqsl oiJport'Tjtiea v'ith tbejr uric countdrnc rts.

The Wor.on’s Project th: t hr: fir ad;̂  jfcn ctrrtotl in 'cklnr; en
attempt to -:ot t'ra 'v/oneii involved ’c 'o r rt-'.\cly u. tno Co.-opei’- '"ive 
ftctivitdes p31 over the countr'y, li is vjrv nnfu'.' i r t. o 'ror̂.eu
could *ce trrincd in hpadicrrTt t n<l r  ̂icr oot^are iui î strj es, she
can spfre hor fcj’''’e v/hile ^̂ ttondin tr Hfr lou'>urt-‘iold chores
and at the tine c U g  err. ri ' l\ rcf',i •’;! ia*-.’] ircose.

I

■̂!a.ior Prohlo’-is in Co-cper; t^yo (îr.’.;tjqr, r .»e’-̂ out

Ii.ulti-^arpore Co-opr .r rJvcr- ' c_-o o3i*,y}rJ rer' v'ith v v1et7 to hpve 
aconc’pic viebilitr by a larj-,o vC '’i' opc r:'t, i ;>n. ut thĉ  hrve 
bccpne bur,iiion.'=̂ enterprises \-hich prr/joe 'or L'̂ rvicor, rr &
rF>£!ult nf v>'b3Cii tncsa Societies hco ~ cot‘'lci(>]y cat of’" /rof̂  the irtpm
pm'*pose for \ )uch thê  \'orc ''T̂'cA, .’’’ero' '4? * o ’-tvs to rind porcible
eolut3 0)13 to -iror’Dte the -'r-'ifr perilcIpri J 1 j jn the tier o'*

I
Co'*oper'''l jvo^ j cr̂ -t tinj cn arc-nc.,: ar/t a -'11*i'0 ;Slc rf\*r.''d'n the 
Oo~opcrr.ive concrpt£. /nd r]ro t’ >-ocj.f t ,‘i c'loald be , cni-ed xa 
order in sc-'ievc the puriost ',<0 0, ~np 'rrive >tv^”jcnhy 
enljfhtex’.int: f"er.i O'* tfto .c • 1 re j j;. couTd icrJr-- to ii: rn,

Ji
(

Acri cultu.’fl] rctlvjiiec o lti~̂ ;irpoJe Co-jpi-j." ' vo ~ociî fLc.T
ars limited on]- to suopljit o.' . o:.- cog ;niii. r'1 nr coilu be Lccn 
that the coiit̂-jhut-'.c-i ..irc’e h b'.s, 1 . c tk," i the "-ttiii . .'i-d v.'lucc
of members in r&r frou sa in'rctory. I-*urvhoij’wre the £ovrrxir:crit has
created repex’rtt̂ riirrl lcve3 or .:i-:rtinnr. o ich rn A;;rrrlr . fcL-v'iccs 
yentvpo to porrorrn cJ ilrr rc.n'c i'/ iitC Go“op'..rf jve
Soctetjes, probably d .o feo T' r r-̂ i f'-b a thv̂ rltlec '76''*' not

C*-'*-T.td* 1̂*



s a t i s f i e d  w ith  the perforuipnce of Oo-opprrtive Societies. There 
were no proper ejrfcention end oducct Ion cervices £'i'rpn-; ed by the
II.P.C,CL due to non avĵ ilrbilit;/ "f co:ipeteiit perG0J:!a0l end 
necessary fiaids. In Edditioii Lfive iiot been mcdc'-to forn
farmi.ng units oii a Co-opc:.'rtive 'c : 'r ic  cV colloctive Torms even rs  
Pilot Projects v/iich could cc-'.tracute■ to n great dr.al to the 
eztentioii services. Tiiereforo tx:c ô---perc.tlv(3 movement in  *-ri Lanka 
hes3 y e t  to evolve a ' " E r a i t s l ) l e 'o*:' irt:.iers Cotopcrctive Sociobios 
T/hich can satisfectox’ily most the nacdc of vfrious f; rminf; £roupB, 
N e ith e r  the S 'nor the vsriouc snecisl farrrers Societies have
so far,proved cppropricte.
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Employees of the Co-op6r/ tlve I'ovoments
j;______c l a s s i f j e d  a ccordi i t p _  PpjrtJL____ _ ^

/

I960

Post ilo. of lirO oyoes

1. , General Ksncgea’s A0(-̂
2. Jccountsnts 3C'3
3. Cr. S erlretinc Jiirn''g”rc I6f,
4, Consumer llpncffrs 31
5.. Production ” 03
C, Cocretrrd es 241
7. r tore-i:eepers Qnl

8. r̂a.ich jlunrger 9846
9e Sales rcreo’Tral 14''’ 11
10. BiT,l CiGi-irs P004
11. Ct>chi3rc 53a
12. Purchasing Officers* 45?
13. Clerks L Typists 7 DC':
U. Ofijce ^eono & I c^jccngorc G47
15. I/P boui’s 4069
16, •̂c’tchors 31̂ 57
17. i3ra vers 1859
18. Cleaners
19. Boctors 20
20. ITurses 79
?1. Dispehsei'S ?2
22. Attenderits 75
?3. Othoi’s

 ̂ 938



Regional Seminar on Multipurpose Agricultural Cooperatives 
with sirecial reference to activities of Agricultural Cooperative 
Women's Associations, 1-21 September 1982 in Japan, preceded ■by- 
study visits in the Republic of Korea from 24-5'l August, 1982
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TOklUM AMD THE ACTIVITIES OF AGHICULTOML COOPERATIVE VCMEW»S ASSOCIATIONS 
OBE GQDMTRY

Thailand is situated in the Indochinese peninsula. It i's bounded "by the
IIndian Ocean and Burma in the west, Cambodia and Laos in the east, laos and Burma 

in the North, Malaysia and the Gulf of Thailand in the South, The Thai people 
believe the shape of the country to be symbolic of its heritage - the diape of 
the head of an elephant. The noarfch of Thailand forms the crown, the northeast 
the head and ear, the Gulf of Siam the mouth, and the southern peninsula the trunk. 
The climate has thîee distinct seasons, with moderate regional variations. The 
hot season runs from March - Mayj the rains Jxine - October j and the cool period 
from November - February,

Thailand is an agricultural country. Thailand covers an area of approximately 
515»000 sq, kilometres and is predominantly a coimtry of small towns and villages 
with 80 percent of 45 million population involved in agriculture. The total land 
under agriculture, including forest and grazing land is 6l million hectares or 
19»25 percent of the total area. The major crops are rice, cotton, maize, sugaixjane 
coconut, peanuts, tobacco, rubber and tapioca. Agriculture contributes to over 
3CP/q of the G.N.P. and of exported product.

At present, the Royal Thai Government is putting forth great effort to 
improve the life of its small farmers. Evidence of this effort was found in beginn
ing strategies of land reform, assistance in distributing production supplies, 
creation of the I'larketing Organization for farmer to help develop markets and price 
support. Accelerated support is also being given to agricultural cooperatives 
and farmers' associations (pre-coops) through direct governmental assistance and 
financing through the goveî nment-owned Bank for Agriculture and Agricultural 
Cooperatives (bAAC) as well as commercial banks,
COOPERATIVE MOVEMEHT

In order to mderstand inception and developnent of Agricultural Cooperative 
in Thailand, it had better divide the movement into three periods, that is, from 
its inception in 1916 - 1959, 1959 - 1969 and. from 1969 up to the present.

First Period 1916 - 1959 - a Single-Purpose Societies
The first inception of cooperatives in Thailand was the organizing of Villagp



Credit Society in 1916, a sort of a single-purpose or single-function society.
The main function was to provide credit from -ftie Bank and to reland to the farmer 
members by mortgaging farmland to the society as a collateral. It was an unli:nltod 
small village society and the average members was 20 - 30 farm families. This 
type of cooperatives was predominant in Thailand more than forty years until 1959. 
During that long period, other types of Agricultural Societies were also organized, 
among them were Land Settlement Societies, Land Hire-Purchase Societies etc.
All of them were single-purpose or single-function organizations.

Second Period 1959 - 1969 - Production Credit Societies
After World War II there was a fast change of both economic and social condi- 

tiona of Thailand. Economic infarstructure was developed, especially hi^-ways 
and dams. Production was changed from self-subsistance to produce for selling 
therefore the single-purpose cooperative societies did not seem viable.

A new type of Production Credit S6ciety was organized as a pilot project 
in 1959 - a kind of multi-purpose society. Its three main functions were credit, 
marketing and supply.

Third Period from 1969 Hp to the Present Time
In 1969 the Government of Thailand, through the Ministry of National 

Development, had planned to amalgamate the small village credit cooperatives into 
the bigger laiits called "Agricultural Cooperatives" in order to create a viable 
cooperative at the district or local level because the small village credit 
coopeiatives did not make any progress since the main function is limited to the 
provision of credit and the vol\mie of business is very small owing to the small 
number of members, averaging 17 members per society.

Before -ttae ]}.aunching of amalgamation program in 1969» there were 9*684 village
Acredit cooperatives with a total nembership of 153»278 or 3*5 million farm house

holds. They existed in 286 districts of 63 provinces, out of- the total 539 district' 
of 71 provinces, showing that the area coverage is still just 31^ of the total 
districts. By the end of Deĉ iber 1973» 9*603 village credit cooperatives were 
merged into 410 fair-sized agricTiltural cooperatives, all of which changed their 
liability structure into the limited one. " - -



At present, there are six main tjrpes of cooperatives in Thailand. They are 
Agricultural Cooperative, Fishery Cooperative, Land Settlement Cooperative,
Thrift and Credit. Cooperative, Consumers Cooperative and Service Cooperative,
At the end of December 19S1, there were 1910 cooperatives with a total memtiership 
of 1,771»585 persons (families), averaging'927 memhers per society. Of which 
907 societies were agricultural cooperatives with inem'bership of 777»820 averaging 
857 members per society, 21 fishery cooperatives with membership of 4j121, 
averaging 196 members per society, I5I land settlement cooperatives with member
ship of 332,661, averaging 1,368 membership per society, 40I thrift and credit 
cooperatives with membership of 528,692 averaging 1,318 members per society and 
187 service cooperatives with membership of 46,290 averaging 247 members per 
society. The following table is shown the summarized data,

NO. TYPE OP COOPS NO. OP SOCIETIES NO, OP MEHBERSHIPS

1. AGRICULTURAL 907 777,820
2. LAND AND SETTLEMENTS 151 81,851
3. FISHERIES 21 4,121
4. THRIFT AMD CREDITS 4OI 528,692
5. CONSUMERS 243 332,611
6. SERVICES 187 46,290

TOTAL 1,9 10 1,77% 385

NOTE? 1. PROVINCIAL COOPERATIVE FEDERATION s 39 FEDERATIONS 
500 MEMEER SOCIETIES

2. NATIONAL COOPJTATIVE FEDERATION s 8 FEDERATIONS
1,184 MEMEER SOCIETIES

In general the Government of Thailand has recognized the need to make 
cooperative viable economic organization and cooperatives are considered hiciily 
essential to the successful extension of agricultural credit to small farmers, 
the most effective means to improve the marketing and purchasing power of the 
farmers and the effective way to improve crop-production techniques including 
proper use of fertilizer, improved seeds, iiasectlcides and pesticides,

THE AGRICULTURAL COOPERATIVE FEDERATION OF THAIIAND, LIMITED
The Agricultural Cooperative Federation of Thailand, Ltd, (ACFT) is the



co-operative institution of national level. The ACPT periodically developed 
from the WHOEESALB COOPERATIVE SOdETY OF THAIIAHD, LTD. (CWST) which was 
originated and organized by support of the Government for the purpose of supplying 
consumers' goods to the local cooperative stores.

On 1st October 1975 CMPF's by-lnw was amended and registered as the AGRICULTURAL 
COOPEIRATIVE FEDERATION OF THAILAKD, LTD., exclusively for the apex agriOiiltural
cooperative. The main objectives of ACFT are to assist member cooperatives'
operations by establishing an efficient system of collection and sale of members' 
agricultural products and including the timely provision of quality, reasonably- 
priced agricultural inputs, to member cooperatives.

T?he main products of ACFT are I'laize, Rice, Fertilizer, Pesticide and others.
For services of ACFT are Printing and ACfT owns Silo and Warehouse which renders 
seirvices for storing Maize, Fertilizer to cooperative societies as well as 
general public.

THE ACTIVITIES OF AGRICUI/TUBAl COOPERATIVE WOMEN'S A5S0CIATI0N5 

!• General EackOTOund
Women in Thailand Society Today

Women in Thailand society today is that of women as equal partners, enjoying ^
equal opportunities to participate in the social and economics progress of the j
country. For instance, Thai women ought to take part in furthering the advance
ment of the countiry by using their energy creatively to bring happiness to their 
families and society as a whole thus helping to improve the stability of the 
country. Among these, formal and informal groups of women have been f\mctioned. 
Those are. The national council of women of Thailand, housewife groups and other 
forms of women's organization.

Inequality in the standard of living and income distribution between rural- 
urban population has resulted in massive migration to Ban^ok and other urban 
areas. To reverse this situation, the Rojral Thai Government try to reduce the 
needs for rural people to migrate long distance to obtain employaent thus reducing 
population pressure in the Metropolitan and at the same time, increasing income 
of rural people thus closing the income gap between rural and urban area ss well as 
raising the standard of living of them.



In rural areas where agriculture is dominant, there are behind men a role 
of women even in cultivation. Out of this the supportive activities for example, 
local made farm tools, handloom weaving,, triangle pillow, hand woven cotton as 
well as other products. At the present time, women in maral areas are active 
in many types of commercial activities. In regard to rural cooperatives which 
mostly are agricultural societies, there are women involvement in cooperative 
formally and informally. It was until September 1979* that the ICA-ROEC in 
collaboration with National Cooperative Council of Sri Lanka hold a Regional 
Seminar on •’Enhancing Women's Participation in Cooperative Activities" in Kandy,
Sri Lanka, resulted the take-off pilot project of enhancing income generating 
activities among cooperative members* housewives in Yasotom Province, North
eastern part of Thailand, The project was diredted by the Cooperative Promotion 
Department in collaboration with Cooperative League of Thailand and ICA-R(M3 
with the financial support from Swedish Cooperative Center-SCC amount to
^ 170,740 (US I 7,425).

Nevertheless, there are several agricultural cooperative societies whose 
function on income generating activities for members' housewives under their 
own initiation and local support, for example the Minburi Agricultural Cooperative, 
Ltd,, Minburi, Bangkok, the Koh Yaw handloom weaving, Son^la, Southern Thailand 
and Boh Sang handicraft and Umbrella-making, Chiengmai, Northern Thailand, eto,
II. Present Situation and the Problems of the Activities of Women's Associations

in Agricultural Cooperatives
As regard to the enhancing income generating activities among cooperative 

members' housewives tinder pilot project in Yasothom province, the project have 
objectives as follows;

1. To enable the housewives to f̂ l̂ly utilise their leisure time in more 
productive manner by introducing suitable income-generating activities,

2, To encourage the housewives to develop leadership ability and to play 
more role in the community development,

5, To provide educational programmeg with activities aimed a.i family 
welfare, namely, nutrition, cooking, family plar̂ ning etc.

The project activities are now ongoing with the processes of selecting 
of core groups and organize for them the seminar courses on orientation of



women'role in cooperative along with work shop on which pertaining to income 
generating activities avail in their locatiofi.

The other interesting one " enhancing income generating activities among 
Cooperative mer.bers' hourewives is Koh Yaw Weaving Cooperative, Ltd. Koh Yaw 
is the name of small island in '"on̂ r-la which located at Southern part of Thailand. 
The population in this aiea are farmers, fishers and weavers. Weaving is the 
main professional of woir.en in Koh r, This cooperative was established in the 
area of Koh Yaw 7il?.ago rind registered under the cooperative Act on 9th July 1981.

Main activities are -Vo member cooperatives collection and sale weaving
productj provide tread, siY’ and .';ools for weaving and including consumption goods 
to the members and to promote saving among members. This project is successful 
one but its still have tne pr̂ jblems about marketing outlet and also lacking 
of good management,

Hovever, integrat«̂ d formal wonen's society is expected to form up where the 
volume of business of wor.on’n activities reach a certain degree and also education 
programme on role of women in cooperative and relaxed subjects are fully provided 
to them.

The problems of the /'ctivitles of V/omen's Associations in Agricultural 
Cooperatives seem to bo lacking of operating fund to assist the members for arranging 
the seminars, prcTessional train'ng, leadership training at administrative, helping 
procure experts who corcerned with crafts industries to exchange experience in 
technology in order to encourage rural handicrafts, r''3i-j-'-i'-g a"d cooperation In 
collecting data necessary for the implementation of various project. However, 
among these problems, the vital aspect of which the survival of women’s activities 
is to encourage marketing facilities of the.'r produce unless the expansion Internal 
and Overseas market.

Ill. Eecomaendation and Suggestion for the Developm.ent of the Activities of

Women’s Associations in ■-̂rlcultural Cooperatives

Although attempts have been made to encourage to more extent of women's 
activities in agricultural cooperatives throughout the country-both in cooperative 
societies and among womei- groups. Thsrsê  fact, have been done under the 
supervision and guidance o? scvecal agencies both -;he government departments and 
Cooperative movement. Eo\-/Dvei', ;.nt3grat3d woT.en’s in lixLe of Cooperative is needed



in order to form women's cooperative framework at local and national level.
Evidentally it happended to be a slow progress of women's role in cooperatives 

s jvNijc. some of them are under the supervision of separate and automatically or
ganizations and some are considered as an auxiliary body of the society they belong 
to. Moreover, they are left behind the cooperative way of life in which coopera
tive concepts and principles is supposed to convince to them. In this connection, 
we vould suggest.the following measurements

At the present, we have the Agricultural Cooperative Federation of Thailand, 
Ltd,, an apex society of agricultural cooperative. Agricultural Cooperatives in 
Thailand play an important role in agricultural development. The present form 
of unit of agricultu3?al cooperative is a large-sized multipurpose organization 
catering to almost all needs of the members in respect of credit, marketing, 
ptrcchasing, services etc» Besides the above activities, ACFT have promoted produce, 
Marketing and Export the production of Women's Associations. So, ACFT should 
collaborate with Women's Associations by increasing the purchasing power of Women's 
Activities in order to promote income generating projects and helping them to 
cultivate international relations and understanding among crafts producing countries. 
In addition to the above activities ACFT should have plan to enhance technology, 
supervision, financial assistance for Women's Activities within Agricultural 
Cooperative Societies and elsewhere.





PARTICIPATION OP WOMEW IN THE MANAGEMENT OF ' 
MULTI-PURPOSE COOPERATIVES

Prof. D.R. Oza 
UMNICM, Pune (India )

P art ic ip a t ion  o f  women in  cooperatives and th e ir  a c t iv e  
involvement in  the conduct and management o f  cooperative  a c t i v i t i e s  have 
s ince  been u n iversa lly  recognised as an essen t ia l  aspect o f  the integrated 
cooperative  development. Along ujith the expansion o f  cooperative  movement 
and d iv e r s i f i c a t io n  o f  i t s  a c t i v i t i e s ,  as i t  i s  necessary to ensure i t s  
proper spread and coverage in  tei-ms o f  d i f fe r e n t  regions o f  the country 
and d if fe re n t  sectors  o f  the movement, i t  i s  a lso  necessary to  ensure 
p ar t ic ip a t ion  th ere in ,  o f  a l l  the sect ion s  o f  the community.

Women P a rtic ip ation  in  Cooperative Develapment :

In several countries o f  the ujorld luhere cooperative  movement has 
flourished  and has achieved remarkable success, a c t iv e  ro le  o f  tuomen in  
cooperatives  has been one o f  the important contributory  fa c to r  in  the 
cooperative  development o f  these countr ies .  Cooperative a u x i l ia r ie s  as 
a lso  the cooperative  women's gu id l  have substantia l r o le  in  the successfu l 
development o f  consumers cooperatives  in  United Kingdom. S im ilarly  in  
Sweden, Women's associations  organised and conducted as part o f  consumers 
cooperatives play an important ru le  not only in  educating women to  be 
ju d ic iou s  buyers but also in  being enlightened members and competent 
o f f i c e  bearers o f  cooperatives . Role o f  women in  cooperative  development 
o f  3apan i s  equally remarkable and cer ta in ly  more relevant in  the context 
o f  cooperative development in the South-East Asian regiojn. M ulti-purpose 
cooperatives  which forms the foundational base o f  cooperative  movement in  
Japan, as i t  i s  in  many other countries  o f  the reg ion , have been 
undertaking m ultifarious  a c t i v i t i e s  with commendable success. As an 
au x il iary  to these multi-purpose coop era tives , the cooperative  women 
assoc ia t ion  provide education to  th e  women members on d iverse  but d ir e c t ly



usefu l aroas such as nutrit ional food ,  ch ild  care, family luelfare and even 
farm management. In India a lso ,  great deal o f  'e f f o r t s  are being made to 
ensure p a rt ic ip a t ion  and involve iant o f  luomen in  cooperative  development 
and specia l programmes and p ro je c ts  fo r  providing cooperative  education to  
luomen are being organised, to f a c i l i t a t e  th e ir  p a r t ic ip a t io n  in  cooperative  
development. There are encouraging instances o f  some successfulsmjmen 
cooperatives working e f fe c t iv e ly  in  the f i e l d  o f  In du str ia l Cooperatives, 
Consumers Cooperatives and even in  soph isticated  spheres such as 
cooperative banking.

E fforts  d irected  tomards e n lis t in g  the p ar t ic ip a t ion  o f  luomen in 
cooperative development, as described above, are-obviously  i l lu s t r a t iv e  
and not exhaustive, as id e n t ica l  e f f o r t s  are being made in  several other 
countries at d i f fe re n t  stages o f  cooperative  development. These 
i l lu s t r a t iv e  experiences, however, amply demonstrate that (a ) luomen by 
th e ir  p a rt ic ip a t ion  in the cooperative management, can make very valuable 
contribution  to the integrated and comprehensive coopera tive  development 
and (b) su itable  and relevant programmes o f  cooperative  education f o r  
ujomen should precede as p re -cond it ion  to ensure p ar t ic ip a t ion  o f  ujdmen in 
cooperatives. In fa c t ,  the achievement o f  former aspect which should be 
the o b je c t iv e  o f  cooperative  development depends upon the implementation 
o f  la t t e r  aspect which should be considered the ob lig a t ion  o f  the 
cooperatives.

P o te n t ia l i t ie s  o f  P a rt ic ip a t ion  :

P a rtic ip ation  o f  women in the management o f  multi-purpose 
cooperatives , as such, can be considered in  the context o f  (a ) d i f fe re n t  
r o le  that women can perform v i s - a -v i s  these a c t i v i t i e s  & (b) various 
a c t i v i t i e s  o f  the multi-purpose cooperatives* As regards the d i f fe r e n t  
r o le  that women can perform in  the management o f  coopera tives , i t  i s  as 
many fo ld  as that o f  men, that i s ,  as members by jo in in g  the cooperatives , 
as leaders by being e lected  as o f f i c e  bearers o f  cooperatives and as 
workers by being paid-employees o f  cooperatives. This i s  in  addition  to 
being the b e n e f ic ia r ie s  o f  cooperative  a c t iv i t i e s  and users o f  cooperative  
s e rv ice s .  Thus, there  i s  wide and varied ca p a c it ie s  in  which women can artd 
should p a r t ic ip a te  in  the management and conduct o f  cooperatives.



While co-nsidering the scope o f  u/omen p a r t ic ip a t io n  in  cooperative 
management, i t  mould ba ujorthmhile to  Bnumerate tha main a c t i v i t i e s  o f  a 
ty p ic a l  multi-purposa coopera tive . As id e a l ly  envisaged, there are  a l l  
p o ss ib le  functions  embracing the economic and even s o c ia l  l i f e  o f  human 
being at the v i l la g e  o f  group o f  v i l l a g e  l e v e l ,  that a multi-purpose 
cooperative  can undertake but in  actual p ra c t ice  a primary multi-purpose 
cooperative  may undertake certa in  range o f  a c t i v i t i e s  depending upon i t s  
s i z e , ,  stage o f  grou/th and f e l t  needs o f  tha membership, i t  seeks to  serve. 
Thus, there are four economic functions  luhich may ord in a r i ly  be undertaken 
by a primary multipurpose coop era tive .  These are ( i )  m obilisation  o f  
savings, ( i i )  p rov is ion  o f  a g r icu ltu ra l  c r e d i t ,  ( i i i )  supply o f  a g r icu ltu ra l  
inputs and ( i v )  d is tr ib u t io n  o f  consumer a r t i c l e s .  At advanced stage o f  
development, multi-purpose coopera tive  may also undertake prov is ion  o f  
se rv ices  fo r  h ir in g  and repairing o f  ag r icu ltu ra l  equipments and machinery, 
farm guidance and extension se rv ice s  and u ltim ately  provis ion  o f  
marketing and processing serv ices  as also insurance serv ices .

M obilisation  o f  Savings :

Functions o f  m obilisation  o f  savings by a primary multi-purpose 
cooperative  i s  deeply rooted in  the ideology  o f  cooperation  u/hich s tresses  
the aspect o f  t h r i f t .  I t  has, homever, also an added economic s ig n i f ic a n c e  
as an important source o f  obtaining funds f o r  coop era tives . In persuance 
o f  th is  function , cooperative  may devise  mandatory or s tipu la ted  savings 
by members but in  add ition , cooperatives  may also d ir e c t  i t s  e f f o r t s  to 
m obilise  voluntary savings o f  members by o f fe r in g  them necessary f a c i l i t i e s  
and in cen tives .  I t  i s  in  regard to  th is  aspect that uiomen p a r t ic ip a t io n  
can go a long may. Attribute o f  t h r i f t  being natural in  case o f  momen, 
t h e ir  involvement in  saving group and schemes w i l l  su bstan tia lly  a s s is t  the 
m obilisation  o f  savings by coopera tives .

Provision o f  Credit :

Provision o f  a g r icu ltu ra l  c r e d it  i s  the cardinal function  o f  a 
primary multi-purpose coopera tive . Membership o f  cooperatives  i s  generally  
characterised  by predominance o f  male members and u/cmen membership tend



to  be confined to  feiu luho are themselves bread-winners. Women in the country 
s id e ,  hoiuever, do partake in various a c t iv i t i e s  connected luith 
agricu ltura l operations.

In  the s itu a t io n s ,  mhich in  fa ct  la rge ly  p re v a il ,  u/here unit land 
holding of,, member c u lt iv a to r  i s  small, animal husbandry o f  one or two 
milch c a t t le  is  la rge ly  taken care o f  by rural ujomen-folk. A lternative ly , 
women a s s is t  the male member in  undertaking d iv e r s i f ie d  a c t iv i t i e s  l ik e  
pou ltry , p igg er ies ,  f ish e r ie s  e t c . ,  mhich may be a n c il la ry  to agricu ltura l 
production a c t iv i t i e s  o f  the household. Whereas in  case o f  countries l ik e  
Gapan the active  association  o f  luomen in agricu ltu ra l  operations i s  very 
s izeab le .

A ll  these varied s ituations  indicated the involvement o f  uuomen in 
farming a c t iv i t i e s  and hence p a r t ic ip a t io n  o f  u/omen in  cred it  operations 
f o r  agricu ltural and an c il ia ry /su bs id ia ry  a c t i v i t i e s  mould certa in ly  help 
not only proper assessment o f  c red it  needs biuit also appropriate u t i l i s a t io n  
o f  c r e d it ,  luhich m il l  ultimately ensure timely recovery o f  cooperative  
c r e d it .

Input Supply :

Supply o f  inputs i s  also a c ru c ia l  function  o f  a multi-purposo 
cooperative . In the rural economic scene mith predominance o f  small s ize  
o f  land holdings, i t  i s  the farm inputs -  r e a l is a t io n  o f  i t s  requirements 
f o r  augmenting production and i t s  appropriate use -  mhich help in 
increasing the produ ctiv ity  o f  land and labour. In case o f  d iv e r s i f ie d  
farm a c t iv i t i e s  such as dairying, economic, n u tr it ion a l and return aspects 
o f  c a t t le  feed noed to be accepted by momen fo lk  mho d ir e c t ly  deal mith 
these and other aspects o f  animal husbandry. Education o f  momen in  these 
aspects mould help e f f e c t iv e  use o f  these'and other inputs.



D i s t r i b u t i o n  o f  Consumer Goods :

When i t  comes to  d i  s i i  i b u t i o n  o f  consumer goods  by a 
m u l t i -p u r p o s e  c o o p e r a t i v e ,  th e  r o l e  o f  women in  s u c c e s s f u l l y  
implBmentifig t h i s  fu n c t io n  i s  more pron ou n ced  f o r  obv/ious r e a s o n s .  
S i g n i f i c a n c e  o f  uomen p a r t i c i p a t i o n  in  t h i s  a s p e c t  o f  c o o p e r a t i v e  
a c t i v i t y  can be h a rd ly  o v er-em pha s i  zed . Women are  con cern ed  ujith 
the buying o f  h ou seh o ld  r e q u ir e m e n ts  and h e n ce  they a re  cu s tom ers  
o f  c o o p e r a t i v e s .  Women can  a l s o  ta k e  up th e  l e a d e r s h ip  o f  
c o o p e r a t i v e s  by j o i n i n g  as  member, o r  e l s e ,  th ey  may j o i n  
c o o p e r a t i v e s  by j o i n i n g  as  i t s  p o r s o n n e l .  In th e  con d u ct  and 
o r g a n i s a t i o n  o f  ojisumer a c t i v i t i e s  luomen can make b e t t e r  
c o n t r i b u t i o n  ujith t h e i r  r e c o g n i s e d  a t t r i b u t e s  o f  m a t ic u lo u s n e s s  
and economy -  a t t r i b u t e s  uihich a r e  most v a l u a b l e  in  c o n d u c t in g  
consumer b u s in e s s  by c o o p e r a t i v e s .

In th e  d e v e lo p in g  c o u n t r i e s ,  p a r t i c i p a t i o n  o f  momen in  
such d i f f e r e n t  a s p e c t s  o f  management o f  a m u l t i -p u r p o s e  c o o p e r a t i v e  
u^ill have a s i g n i f i c a n t  s o c i o l o g i c a l  im pact a p a r t  from th e  im pact 
on th e  econom ic l i f e  o f  th e  r u r a l  com munity. C o o p e r a t iv e s ,  
t h e r e f o r e ,  should  have a b u i l t - i n  arrangem ent and c a r e f u l l y  
d e v is e d  a c t i o n  programme to e n l i s t  ever l a r g e r  p a r t i c i p a t i o n  o f  
u/omen in  th e  managament o f  c o o p e r a t i v e s  and thereby  en su r in g  
ujomen p a r t i c i p a t i o n  in  the  p r o c e s s  o f  i n t e g r a t e d  c o o p e r a t i v e  
d e v e lo p m e n t .
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MANAGEMENT OF MULTI-PURPOSE COOPERATIUES -  PECULIAR ASPECTS

Prof. D.R. Oza 
UMNICM, Pune (India)

Management o f  a Multi-purpose Cooperative and f o r  that matter, 
Management o f  Cooperatives as such i s  a Management luith a d i f fe re n ce  
because Cpoperatives are e sse n t ia l ly  an economic organ isation  but luith 
sound id e o lo g ic a l  content and strong s o c ia l  purpose. Cooperative 
Management, th e re fo re ,  i s  character ised  u/ith the p lu r a l i ty  o f  i t s  
o b je c t iv e s  and consequently p lu r a l i ty  o f  the c r i t e r i a  vuhich tend to  be 
applied  in  evaluating the performance o f  coopera tives .

P lu ra l ity  o f  Ob.iectives %

This s i tu a t io n ,  as i t  i s ,  exposes cooperatives  to the 
imperative need o f  s c i e n t i f i c  management fo r  e f f i c i e n t  conduct o f  th e ir  
operations  and simultaneously en jo in s  upon coopera tive  enterprises  to  
achieve th e ir  id e lo g i c a l  goals derived from the fundamental cooperative  
p h ilisoph y . Such an o b je c t iv e  mix o f  socio-econom ic c h a r a c te r is t ic s  i s  
ap t ly  described as "a calculus and balance-sheet in  terms o f  cooperative  
values in  addition  to economic ca lcu lu s  o f  cost  and b e n e f i t " ,

ICA Commission on cooperative  p r in c ip le s  very aptly  h ighlighted  
th is  aspect luhile observing that ,  "Cooperation at i t s  best aims at 
something beyond the promotion o f  the in te re s t  o f  in d iv idua l members. I t s  
o b je c t  i s  rather to  promote the progress and u/elfare o f  humanity. I t  i s  
th is  aim which makes a cooperative  something d i f fe r e n t  from an ordinary 
economic enterprise  and ju s t i f i e s  i t s  being te s te d ,  not simply from the 
stand point o f  i t s  business e f f i c i e n c y  but a lso from the stand point o f  
i t s  con tr ibution  to  the moral and s o c ia l  values which e levate  the  human 
l i f e  above merely the material and animal".



Grouith luith S ocia l JusticB ;

In many o f ' t h e  devQloping countries ,  ^again, cooperatives uiith 
th e ir  d is t in c t  s o c ia l  a t t r i^ u te s 'a re  being considered most su itab le  
change-agents luhich may f u l f i l  the tiuin requirements o f  syn erg is t ic  
apfjjcoach fro economic development, that i s  popular p ar t ic ip a t ion  and 
d is t r ib u t iv e  ju s t i c e .  P a rt ic ip a t ion  o f  people in  the progress o f  economic 
groiutb and in  the b en e f its  o f  economic development-fulfilment o f  both 
these  aspects are o f  c ru c ia l  concern in the developing countries because 
groUith per-se  may not lead to progross i ‘f  i t  i s  not p a r t ic ip a t iv e  o f  a l l  the 
people including the meakest and i f  i t  i s  in d i f fe r e n t  to d is t r ib u t iv e  
ju s t i c e .  In th is  context, th e re fo re ,  codperatives have the honorous 
r e s p o n s ib i l i t ie s  o f  ensuring economic groujth with q oc ia l  ju s t ic e  and 
hence management p o l i c i e s  and p ra c t ices  o f  cooperatives need to be 
continuously reviewed and remoulded to sustain th e ir  relevanco to the 
dynamics o f  development.

Cooperative Princip les  ;

Cooperatives in  th e ir  organ isation  and managem^ent h^ve a lso  the 
o b l ig a t io n  o f  adherance to cooperative  p r in c ip les  as la id  doiun by ICA 
Commission. In the observance ana implementation o f  these p r in c ip le s  l i e  
the cardinal test  o f  cooporativc success . Cooperatives, th ere fore ,  unlike 
other forms o f  econarTiic organ isations , have to ensure open membership and 
can riot be a closed  or r e s tr ic te d  c lubs . Cooperatives have to  sub ject  
th e ir  management p o l i c i e s  to democratic con tro l by not merely apparent but  ̂
real p a r t ic ip a t io n  o f  momber-owners. Cooperatives cannot indulge in to  
sheer p r o f i t  motive at the cost o f  nembers* in te re s t  and public  uielfare and 
in  any case there i s  r e s t r ic t io n  on having the glamour o f  d is tr ib u t in g  
higher than prescribed returns on c a p ita l ,  cooperatives may earn reasonable 
surplus, but such surplus- whatever i t  i s  -  m ill  have to be equitably 
appropriated by adequate ploughing back and equitab le  d is tr ib u t io n ,  
cooperatives m ill  have to  f u l f i l  the ob l ig a t ion  o f  educating the members. 
Above a l l  cooperatives should f o s t e r  harmonious and mutually reinfor^iing 
in te r -co o p e ra t iv e  re la t ion sh ip . This aspect o f  coopera tive  management 
d istingu ishes  cooperatives  from other  forms o f  economic organ isation  and 
at the same time makes successfu l management o f  cooperatives  much more 
d i f f i c u l t  than managomont o f  enterprises  in  the p r iv a te  and public  s e c to rs .



L e g is la t iv e  frame mork ;

In most developing cou n tr ies ,  cooperatives  operate and function  
under a s p e c i f i c  l e g i s la t iv e  frameuiork consist ing  o f  cooperative Act,
Rules ■ made under the act and bye-laius o f  the cooperatives  concerned.
This i s  in  addition  to the normal le g a l  frameujork regulating the operations 
o f  cooperatives depending upon the range and types o f  th e ir  a c t i v i t i e s .  
Cooperative l e g i s la t io n  generally  provide fo r  c lo s e r  scrutiny o f  
organ isation , operations and management o f  co op era tiv es .  In many o f  these 
cou n tr ies ,  as i s  luell knomn, coopera tive  l e g i s la t io n s  were introduced as 
precurser to  the organ isation  o f  cooperative  movement. In f a c t ,  in  such 
countries  i t  was the cooperative  l e g i s la t i o n  which introduced the formal 
cooperative  o rgan isa tion . Obviously, th ere fo re ,  c o o p e ra t iv e " le g is la t io n  
in  these countries  u/ere not based upon cooperative  experiences and 
p r a c t ic e s .

With the multi-dimensional growth o f  cooperatives  and expansion 
and extension o'f th e ir  a c t i v i t i e s ,  cooperatives  do experience some 
con stra in ts  and some inadequacies, a r is in g  out o f  the provis ion  o f  such 
l e g i s l a t i v e  frameu/ork and the need to su itably  revamp cooperative  
l e g i s la t i o n  in  tune mith changed context and changing requirements has 
s in ce  been recognised . In any case ,  houjever, coop era tive  management -  i t s  
p o l i c i e s ,  p ra c t ice s  and procedures -  has to confirm to  the requirements o f  
l e g i s l a t i v e  fram ^ork .

D ispersal o f  Authority ;
One more pecu lia r  aspect o f  cooperative  management i s  the uiide 

d isp e rsa l  o f  authority  and c o n tr o l .  In jo in t  stock  company with voting 
r ig h ts  in  proportion  to share hold ing , the real le v e rs  o f  con tro l  may vest 
in  feu) persons. Such a s itu at ion  may not stand the t e s t  o f  democratic 
p r in c ip le s  but lu ill  be conducive f o r  con tinu ity  in  p o l ic y  and consistency 
in  d ir e c t io n  f o r  management. Unlike th is  s i tu a t io n ,  in  cooperative  
management, ultimate authority vests  in  the body o f  membership ii/hich i s  
supposed to  be ever expanding and ujhere every member has equal voting 
r ig h ts .  This aspect o f  cooperative  management luas aptly  jdescribed by an 
experienced cooperator , as ; "Cooperatives are a hard kind o f  business to 
s ta r t  and even harder kind to operate s u c ce s s fu l ly .  I t  i s  not easy to



c a p ita l is e  a business mith a large number o f  small investments by a 
large  number o f  people . I t  i s  not easy to  manage a business inhere every 
s ing le  customer i s  an oiuner and th ere fore  a p o ten tia l  member o f  the board 
o f  D irectors ,  I t  i s  not easy to operate a business in  a gold Fish-BouJl 
luhere a l l  your patrons are to knouj luhat goes on and hence a l l  the 
community and your competitors knoiu t o o " ,

professionalisation of Management :

In most o f  the developing countries , cooperative  had a modest 
beginning starting  R elatively  as small in s t i tu t io n s  and hence the 
management uias conducted mith the help o f  skeleton paid s ta f f  and heavily  
depended upon e lec ted  o f f i c e  bearers . With the groiuth in  s iz e ,  
expansion o f  functions and extension o f  a c t iv i t i e s  o f  cooperatives, 
cooperative  management in creasingly  requires p ro fess ion a lly  competent and 
cooperative ly  oriented  personnel. As observed in  the report o f  the 
cooperative  independent commission : "Mo layman today, homever, ab le  and 
assiduous can have a proper grasp o f  the more and more complex techniques 
o f  unit stock c o n t r o l ,  s c i e n t i f i c  stock assortment, budgetory co n tr o l ,  
fo reca s t in g ,  modern accounting system and so on in d e f in i t e ly " .  
P ro fess ion a lisa t ion  o f  Management o f  Cooperatives i s  thus the basic  
in frastructure  ujhich needs to be ca re fu l ly  bu ilt  up in the process o f  
cooperative management.

First step in  the process o f  p ro fe ss io n a lis in g  the management 
in  cooperatives i s  to design a f in e  synthesis and balance as between ' 
democratic con tro l and p ro fess ion a l management. Cooperatives fo r  th is  
purpose should c a r e fu l ly  devise the demarcation o f  spheres o f  mork and 
d is tr ib u t io n  of poiuers, duties and r e s p o n s ib i l i t ie s  among the main organs o f  
cooperative  management -  general body, Board o f  D irectors  and paid 
employees • so that these organs may function e f f e c t iv e ly  and yet 
harmoniously fo r  the successfu l management o f  cooperatives .

Another requirement in the p ro fe ss io n a lisa t io n  o f  management 
in  cooperatives re la te s  to development o f  human resources to e f f i c i e n t l y  
manage the m ulti-far ious  a c t iv i t i e s  uiith groining s iz e  o f  complexity o f  
operations. In Building Management in frastructure  consist ing  o f  dedicated



and competent cadres cooperatives are confronted luith d i f f i c u l t i e s  o f  
a ttractin g  su itab le  personnel in  vieiu o f  the competing demands from 
groujing private sector  and expanding public  s e c to r ,  as the private sector  
may o f f e r  comperatively a t t r a c t iv e  remuneration ujhile the public  sector  
may provide secu rity  o f  tenure. Cooperatives, thus, f e e l  circumscribed 
in  such a s itu a t ion  and have to s t r iv e  hard to develop cadre o f  competent 
personnel mith r e q u is ite  s k i l l  and aptitude.

In the management o f  multi-purpose cooperatives  operating 
in  the rural scenario ,  personnel need to have not only pro fess ion a l 
competence but a lso  rural or ien ta t ion  in  th e ir  outlook  and extension 
o r ien ta t ion  in  th e ir  approach so that they can understand the needs o f  
the rural people and be sympathetic in  meeting t h e ir  needs. Only then, 
multi-purpose cooperatives  can f u l f i l  the asp ira tion s  o f  rural people 
and earn th e ir  gra titu d e .
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A. Hist o r y  and Character  of the Wome n ' s  A ss oc iation

1) Years around when ag r i c u l t u r a l  c o o p e r a t i v e  w o m e n ’s 
a ss oc aition  were founded.

( From 1945 to 19 60 )

i) Rural a re as  and w omen after the World War II

- End of the War ( August, 1945 )
- N e w  C o n s t i t u t i o n  ( May 3, 194 7 )
- Land Refo rm
- E s t a bl is hment of A g r i c u l t u r a l  C o o p e r a t i v e s  (August,

1947)
- W o m e n ' s  Li beration --- same Y'ights as men have i.e.

scholctr'ship, occupation, marriage, political 
a c t i v i t i e s  and others

ii) E s t a b l i s h m e n t  of A g r i c u l t u r a l  C o o p e r a t i v e  Wome n' s 
A s s o c i a t i o n s  ---  During 1948 - 1949

- No ti f i c a t i o n  of the M i n i s t r y  of Agriculture,
Fo r est ry  and Fis heries

- B a c k g r o u n d  of the Foun da tion

iii) E s t a b l i s h m e n t  of the Nat ional and S e c o n d a r y (p r e f e c t u r a l ) 
O r g a n i z a t i o n s  of A g r i c u l t u r a l  C o o p e r a t i v e  Women's 
A s s o c i a t i o n s  ----- 1951 to 1955

( See ta ble 1 )

iv) D e v e l opmen t of A c t i v i t i e s  of the W o m e n ' s  As so ca i t i o n
With a linkage to C o o p e r a t i v e  B u s i n e s s e s  ; Reh ab ilitat io n 
of A g r i c u l t u r a l  C o o p e r a t i v e s

- S a v i n g  Promotion A c t i v i t i e s
C a m p a i g n  for using more A - C O O P  branded goods
O t h e r s



v) E s t a b l i s h m e n t  of Five P ri nc iples of Agricultura l 
C o o p e r a t i v e  Wo me n ' s  A s s o c i a t i o n s  ( Dec. 1955 )

5 Pr inc i p l e s  

A g r i c u l t u r a l  c o o p e r a t i v e  wo men's A s s o c i a t i o n  is

1. An O r g a n i z a t i o n  Which Promotes and Pr actices Ag ri cultura l C o 
ope ra ti ve Moveme nt

2. An O r g a n i z a t i o n  for Rural Women

3. A Voluntar.y O r g a n i z a t i o n

4. An O r g a n i z a t i o n  With a C o m r a d e s h i p

5. P o l f t i c a l l y  a N e u t r a l  O r g a n i z a t i o n

Table "I) Date of the e s t a b l i s h m e n t  of p refec tu ral o r g a n i z a t i o n s 
of the w o m e n ' s  a s s o c i a t i o n s ( From 1945 to 1955 )

Ranking Name of Pref. Date of R a n k  (A) (B)(A) es ta bl ishmen t
(B)

ing

1 Shiga D e c . 2 4 , 1 9 4 9 19 O s a k a J a n . 27,1953
2 S h i z u o k a N o v . 2, 1949 20 Ehime Feb. 10,1953
3 Fukui N o v . 19 ,1 9 4 9 21 Fu kuoka F e b . 20,1953
4 Nagano April 2 1 , 1 9 4 9 22 G u n m a M a r . 16,1953
5 Aichi O c t . 1 8 , 1 9 5 0 23 Ho kk ai do A p r . 12,1953
6 Tochigi May 23,1951 24 O h i t a A p r i l , 1953
7 Ch iba S e p t . 3,1951 25 Y a m ag uchi Ju ly 20,1953
8 Kagawa S e p t .9,1951 26 Y a m a g a t a A u g . 27,1953
9 Kohchi O c t . 17,1951 27 Hyogo S e p t . 22,1953

10 I s h i k a w a N o v . 21,1951 28 Iwate D e c . 17,1953
11 Akita July 22 ,1952 29 N i i g a t a J a n .27,1954
12 Kyoto O c t . 3,1952 30 To tto ri 1 M a r . 16 ,1 954
13 Miyagi

Gifu
O c t . 28 ,1 95 2 31 I ba raki M a r . 26,1 954

14 Nov.1 ,1952 32 Kumamot o M a r . 26, 1954
1 5 T o k u s h i m a D e c . 1 ,1952 33 Aomori M a y  13,1954
16 O k a y a m a D e c .6,1952 34 T o y a m a J u l . 3,1954
17 F u k u s h i m a D e c . 15 ,19 52 35 Kan agawa A u g . 31, 1954
18 Sh imane J a n . 22,1 9 5 3 36 Mie O c t . 21 ,1954

-  ---------1



2) High Economic Growth and Rural Villeges 

( From 1961 to 1 9 7 0  )

i) Ch an ge s in villeg es and li v e l i h o o d s  of farm household s

O u t f l o w  of labor fo rce s 
I n c r e a s e s  of p a r t-time  farmers  
Farm wo rks m a i n l y  done by housewive s 
D i f fu si on of TV sets
M o d e r n i z a t i o n (U r b a n i z a t i o n ) in farmer's life style 
I n t r od uc tion of large m a c h i na ri es

- Too much in ve st m e n t s  on farm machines

*  En ac tm ent of the A g r i c u l t u r a l  Basic Law

ii) D eve lo pment of a c tiviti es  for p r otecti ng  chil dren and 
health keeping a ctivi ti es

iii) R e - i n v e s t i g a t i o n  of the 5 Principl es  of the W o m e n ’s 
A s s o c i a t i o n  ( May, 1 9 6 0  )

( see A p p e n d i x  1 )

iv) "Three-Yeai— Plan For S t r e n g t h e n i n g  Or ga n i z a t i o n  of
Ag r i c u l t u r a l  C o o p e r a t i v e  Women's  A s s o ciatio ns " ( May, 1960

( see A p p e n d i x  2 )

3) Around 20th A n n i v e r s a r y , o f  the Wo me n ' s  A s s o c ia ti ons

( From 1971 to 1975 )

Promote women to be a memb er  of the so ciety
What the wo men's  a s s o c i a t i o n  should be in an 

u rb anized are a
About a c t i v i t i e s  of " H a n " (G r o u p ) of the As s o c i a t i o n  

M e a s u r e s  for p r o m o t i n g  young wives' a c t i v i t i e s



i) Su p p l y  business of the society and the de ve lop ment 
of a c t i v i t i e s  for p ro te cting liv el ih ood

C o m s u m i n g  more A- C O O P  branded goods

ii) D e v e l o p m e n t  of a c t i v i t i e s  for p r o t e c t i n g  agric ul ture

E x c h a n g e  of v ie ws  with cons umers  
Ra lly  for rising rice price

4) A c t i v i t i e s  for P rospect in g in the 1980s 
( Fro m  19 76 to 1981 )

i) T a l k s  wi th off i c i a l s  &. emp l o y e e s  of the society

* Of a g r i c ul tural c o o p e r a t i v e
* Of wom en's par ti c i p a t i o n  in the agric ultur al  c o 

opera tiv e mo vement

* Reques ts  to a g r i c ul tural c o o p e ra tives

ii) M e a s u r e s  for y o u n g  wives

iii) " Buy  a bucket of wa ter  ’’ C a m p a i g n  
( 10 Y e n - F o u n d r a i s i n g  C a m p a i g n  )

- C o l l e c t e d  5 7.54 million yen from all me mb ers of
the wom en's a s s o c i a t i o n s  thr ou gh out Ja pan 
d u r i n g  March to J u l y  in 1979

iv) S e l f - s u f f i c i e n c y  activ i t i e s  and a c t i v i t i e s  for
lo ok in g over d i e t a r y  life

v) A c t i v i t y  to convert into powder soaps

vi) A c t i v i t i e s  for el e v a t i n g  rural wo men's  social
st atus

T a l k s  with o f f i c i a l s  & e m p l o y e e s  of the society
Es tabl i s h m e n t  of a d i r e c t o r / d i r e c t o r s  who is/are 
in charg e of the wo me n ' s  as s o c i a t i o n
R e a l i z i n g  w o m a n  d i r e c t o r  rep re sented by the 
w om e n ' s  a s s o c i a t i o n

- P a r t i c i p a t i o n  of the w o m e n ' s  a s s o c i a t i o n  into
v a r i o u s  c o m m i t t e e s  of the so ci ety



Promote all hous ewives of the so ciety's member 
f a r m  househ olds into the w o m e n ’s a ss ociati on

St ud i e s  on the ag r i c u l t u r a l  c o o p e r a t i v e  movement

vii) Pr obl ems  on " Ag r i c u l t u r e  And Women ”

- W o m e n ’s positi on in the field of agric ulture
- E s t a blishm en t of women' s economi c status

Estab l i s h m e n t  of r a t i o na li zed agri c u l t u r a l  labor 
works

viii) E s t a b l i s h m e n t  of the direct ion of agricultu ra l co
ope ra ti ve women's as s o c i a t i o n  in the 1980s



B. The Actual C o n d i t i o n  of Org a n i z a t i o n  of the Women's 
A s s o c i a t i o n

( See Table 2 - T ab le  6 )



NAME OF 
PREFECTURE

NUMBER OF^*' 
MEMBER ORGANS.

NUMBER OF 
MEMBERS

(*) INCREASED/ 
DECREASED NUMBERS

Hokkaido
Aomo ri
Iwate
Mi yagi
Akita
Yamagata
Fukushima
Ibaraki
Tochigi
Gunma
Saitama
Chiba
Tokyo
Kanagawa
Yamanashi
Nagano
Niigata
T oyama 
Ishikawa 
Fukui 
Gifu
Shizuoka
Aichi
Mie
Shiga
Kyoto
Osaka
Hyogo
Nana
Wakayama
Tottori
Shimane
Okayama
Hi roshima
Yamaguchi
Tokushima
Kagawa
Ehime
Kohchi
Fukuoka
Saga
Nagasaki
Kumamoto
Ohita
Miyazaki
Kagoshima
Okinawa

262 84,758
97 36,608
95 58,148

105 54,780
139 78,212
65 52,840

138 56,834
90 33,960
59 40,693
73 48,538
78 43,000
77 45,624
53 22,176
36 39,134
60 24,100

130 136,179
184 77,931
47 55,900
54 37,000
41 41,645
76 74,100
73 112,581

104 107,173
56 30,000
47 49,146
59 42,432
95 55,004

114 153,706
61 24,500
37 20,712
36 18,029
50 33,613

103 80,885
93 81,032

105 79,705
66 23,707
45 68,163
85 58,868
80 27,035
83 111,651
39 53,686
42 38,775

130 80,086
56 46,000
25 43,000
80 56,101
53 13,641

4,708 
-392 
654 

-1 ,181 
-375 

-1,480 
1 ,239

478
-718

0
0

-1 ,214 
-20 

-753 
-420 

-1 , 333 
-1 ,239

0
1 ,000 

605 
0

-1 ,391 
1 ,678 
2,000
1 , 331 
-1 ,248 

749 
-55 

0 
551

-456 
-824 

2, 559 
-1 ,495 
-237 
612 

1 ,1 88 
136 
174

- 2 0 0  
-832 
-389 

-1 ,971 
777

3.000
6 .001  

391

National Council 3,776 2,651,388 11,607

Note (*) At the end of December, 1981



A
V

. B_ C
1954 6, 7 2 i 2.5 1 1, 2 9 2 A 5 6. 1 '

1955 6, 3 8 4 2.8 0 4. 1 1 8 5 4. 5

1956 7,4 2 4 2. 9 5 1. 2 8 6 6 3. 8

1957 7. 9 5 4 3, 2 8 0. 2 3 4 6 8. 4

1958 8, 9 6 1 3. 4 4 0, 8 1 3 7 1. 3

1959 9. 0 6 a 3. 1 3 9. 6 1 0 7 3. 1

1960 9. 2 7 0 3.‘ 1 8 9, 4 9 6 7 5. 9

1961 9. 3 6 2 3. 1 7 5. 7 3 8 7 7:7

1962 9, 3 0 6 . 3, 1 5 4. 5 3 1 8 0. 3

1963 8, 6 6 8 3, 2 0 1. 0 9 5 8 0. 2

1964 ' 8, 0 2 8 3. 1 4 3. 8 0 5 7 9. 6

1965 7, 4 9 1 3. 1 1 2. 8 6 9 8 2. 0

1966 6. 4 0 9 3. 0 4 3, 3 2 0 8 7. 6

1967 6, 2 5 9 2. 9 3 7. 8 2 1 8 6. 8

1968 5, 9 7 5 2. 8 9 3. 5 6 7 8 4. 5
1969 5. 4 8 6 2. 8 9 8. 3 6 5 8 4. 8
1970 5, 1 3 7 Z. 8 6 b, 7 7 3 8 3. 1

1971 5. 0 5 1 2. 8 2 0. 4 0 1 8 3. 5

1972 4, 7 4 0 2. 7 7 6. 5 0 8 8 3. 3

1973 4, 4 3 1 2. 6 9 7. 5 0 0 8 0. 7

1974 4. 2 4 0 2, 7 1 8. 4 9 9 8 1. 6

1975 4, 0 3 5 2. 6 9 7, 1 7 1 8 1. 7

1976 3. 9. 7 1 2. 6 7 5. 7 4 5 8 2. 7

1977 3. 9 1 5 2. 6 9 9. 7 3 8 8 2. 2
1978 3, 8 2 4 2. 6 6 6. 3 5 2 8 2. 1 - '
1979 3, 8 0 9 2. 6 4 5. 9 6 7 8 3. 1
1980 3, 7 8 8 2. 6 3 9, 7 8 1 8 3. 3

1981 3.7 7 6 2. 6 5 1. 3 8 8 8 3. 4

NOTE : A= N u m b e r  of o r g a n i z a t i o n s
B= N u m b e r  of me mb e r s  
C= O r g a n i z i n g  ratio



1954
1955
1956
1957
1958
1959
1960
1961
1962
1963
1964
1965
1966
1967
1968
1969
1970 
1 971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981

6,721

6, 384 

7,424

7, 954

8, 961 

9,068 

9,270

9, 362 

9,306 

8,668 

8.028 

7, 491 

6.409 

6,259 

5, 975 

5, 486 

5,1 3 7  

5,051 

4,740 

4,431 

4,240 

4,035 

3,971 

3.915 

3 ,824  

3, 809 

3. 788 

3, 776

2,511,292A 

2,804,118

2, 951,286 

3.280,234

3. 440,813 

3,139,610 

3,189,496 

3,175,738 

3,154,531 

3.201.095 

3,143,805 

3,112.869 

3,043.320 

2.937,821 

2,893,567 

2,898, 365 

2, 865. 773 

2,820, 401 

2,776.508 

2. 697.500 

2. 718, 499 

2,697,171 

2, 675. 745 

2, 699. 738 

2, 666, 352 

2, 645,967 

2, 639, 781 

2, 650. 931

C
56.1%

54.5

63.8

68.4

71.3

73.1

75.9

77.7

80.3

80.2

79.6 

82.0

87.6

86.8
84.5 

84.8

83.1

83.5

83.3

80.7

81.6

81.7

82.7

82.2 

82.1 

83.1

83.3

83.4

JJ.
2, 322. soon

4, 609, 033 

5,166.083 

5,858,273 

7,823,163 

7,020.569

6. 641. 615 

9, 032, 619 

7,898,319

7, 745, 844 

9,586, 620 

9,544,456

15,030, 991

16, 872.975

17. 708, 856 

18,507,196 

20, 8G6, 124 

23, 305,130

Table 5. S i tuatio n of Es ta blishme nt
Note: A=Number of

o r g a ni za tions
of Young W ive s Group of the B= Num ber of
Women's A s s o c i a t i o n s members

S u r v e \/ed Ratio C= Org an i z i n g
19 6 8 27.

ratio
19 7 4 47 . 0%

1 9 7 6 44 . 6%
1 9 8 0 38. 3%



1) Organizing Ratio of Members
( Number of members/Number of society’s member farm households )

Classi-
fication Total Less

30%
30-
40%

40-
50%

50-
60%

60-
70%

70-
80%

Ov er 
80%

Uncertainty^ 
& No answcf

Purely Rural 1 ,436 135 144 157 188 184 245 376
117

Village Area (100.0%) (9.4) (10.0)(10.9)(13,1)(12.8)(17-,1)(26.2) (0.5)

Urbanized Rural 1 ,176 192 183 170 151 139 134 197 10 '
Villege Areas (100.0%) (16.3) (15.6)(14.5)(12.8)(11.8)(11.4)(16.8) (0.9)

Mountaineous & 280 ' 52 41 24 34 36 38 55Fishery Villege 
Areas (100.0%) (18.6) (14.6)(8.6) (12.1)(12.9)(13.6)(19.6) -

Uncertainty and 9 3 2 1 1 _ 2
No Answer (100.0%) (33.3) — (22.2)(11.1) — (11.1) (22.2) 1

2, 901 382 368 353 374 359 418 628 19TOTAL (100.0%) (13.2) (12.7)(12.2){12.9)(12.4)(14.4)(21.6) (0.7)

2) Ratio of Non-Farme r Members in the Women's Association

Classi-
fication Total Very

Few
Less
10%

11-
19%

20-
29%

30-
39%

40-
49%

Over
50%

Uncertainty 
& No answer

Purely Rural 1,436 536 598 141 77 44 13 18 9
Villege Areas (100.0%) (37.3) (41.6) (9.8) (5.4) (3.1 ) (0.9) (1.3) (0.6)

Urbanized Rural 1 ,176 1 92 183 170 151 139 134 197 10
Villege Areas (100.0%) (23.8) (30.8) (12.4) (8.8) (9.1 ) (5.4) (9.4) (0.3)

Mountaineous and 280 79 120 32 22 13 7 23 2Fishery Villege 
Areas (100.0%) (28.2) (36.4) (11.4)(7.9) (4.6) (2.5) (8.2) (0.7)

Uncertainty and 9 3 2 _ __ 1 3
No answer (100.0%) (33.3) (22.2) — (11.1) (33.3)

TriX A 1 2,901 898 1 ,064 319 203 1 64 83 152 181 U 1 AL (100.0%) (31.0) (36.7) (11.0)(7.0) (5.7) (2.9) (5.2) (0.6)



Classification Actual Number Percentage

%
Less than 500,000 Yen 895 36.2
500,000 to 1,000,000 Yen 677 27.4
1,000,000 to 2,000,000 Yen 472 19.1
2,000,000 to 3,000,000 Yen 186 7.5
3,000,000 to 4,000,000 Yen 97 3.9
4,000,000 to 5,000,000 Yen 45 1 -8
5,000,000 to 10,000,000 Yen 83 3.4
More than 10,000,000 Yen 16 0.6

National Total 2,741 100.0

4) Whether the Secretariate can devote- to Activites of the Women's Association

Classi-^ „*. . . \  Answer fication \ Total Totally About
70%

About
50%

About
30% Others No Secre

tariate
No
Answe:

Purely Rural 
Villege Areas

1 ,436 
(100.0%)

564
(39.3)

257
(17.9)

231 
(16.1)

233
(16.2)

115
(8.0)

16
(1.1)

20
(1.4)

Urbanized Rural 
Villege Areas

1 ,176 
(100.0%)

448 
(38.1)

173
(14.7)

219
(18.6)

209
(17.8)

82
(7.0)

25 
(2.1 )

20
(1.7)

Mountaineous and 
Fishery Villege 
Areas

280 
(100,0%)

65
(23.2)

41
(14.6)

60 
(21.4)

56
(20.0)

42
(15.0)

10
(3.6)

6
(2.1 )

Uncertainty and 
and No Answer

9
(100.0%)

2
(22.2)

2
(22.2) -

2
(22.2)

1
(11.1)

- 2
(22.2)

TOTAL 2,901
(100.0%)

1 ,079 
(37.2)

473
(16.3)

510
(17.6)

500
(17.2)

240
(8.3)

51
(1.8)

48
(1.7)
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2) W h e t h e r  the Women 's  As s o c i a t i o n  has its S p e c i a l i z e d  Groups

C l a s s i -  \  .An s w e rfi c ati on  \ Total Yes No U n c e r t a i n t y  & 
No An sw er

Pu rely Rural 1 ,436 441 977 18
Vi llege  Ar eas (100.0%) (30.7) (68.0) (1.3)

Ur b a n i z e d  Rural 1 ,,176 338 823 15
Vill e g e  A re as (100.0%) (28.7) (70.0) (1.3)

M o u n t a i n e o u s  and 280 58 216 6Fis hery Vill eg e 
Areas (100.0%) (20.7) (77.1) (2.1 )

U n c e r t a i n t y  and 9 1 6 2
No An s w e r (100.0%) (11.1) (66.7) (22.2)

TOTAL 2, 901 838 2,022 41
(100.0%) (28.9) (69.7) (1.4)

3) W h e t h e r  the W o m e n ' s  A s s o c i a t i o n  has its Y o u n g  Wives* G r o u p

Classi — \  ,^7 \ A n s w e r  ficatxon  \ Total Yes No U n c e r t a i n t y  & 
No Ans we r

Purely Rural 1 ,436 631 788 17
Vill e g e  A r e a s (100.0%) (43.9) (54.9) (1.2)

U r b a n i z e d  Rural 1 ,176 402 763 11
V i l l e g e  A r e a s (100.0%) (34.2) (64.9) (0.9)

M o u n t a i n e o u s  and 280 77 196 7Fi sh er y V i l l e g e  
Are a (100.0%) (27.5) (70.0) (2.5)

U n c e r t a i n t y  & 9 1 5 3
No A n s w e r (100.0%) (11.1) (55.6) (33.3)

2,901 1,111 1 ,752 38
TOTAL (100.0%) (38.3) (60.4) (1.3)
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Activities Implemented
Actively

Less
Actively

Not
Implemented

Uncer
tainty 
&L No 
Answer

Implemented 
in 1975 

(*)

Studies on Farm Management
Studies on Farm Product Prices
Campaign for Soil Improvement
Campaign for School Lunch with 
Rice

Communication with Consumers
Coping with limited farm 
successors

Workshop on kitchen garden
Family book-keeping and 
life planning

Commodity testing and price 
survey

Cooking classes and others
Exchanges of unnecessary goods
Campaign for rationalizing 

wedding & funeral services
Joint-Purchase of A-COOP 

branded goods
Joint use of cooperative 

beauty salon
Joint cooking and seasonal 

kindergarten
Health keeping activities 

( Joint health checking )
Campaign for drinking fresh 

milk and pure friut juice
Campaign for not drinking coke
Extension of A-COOP branded 

powder soap
Campaign for feeding babies 

on mother's milk
Movement for improving medical 

facilities
Studies on cooperative movement
Movement for increasing meeting 

places
Studies on pension system and 

taxation
Campaign against public charge 

hikes
Hobbies and cultural activities
Sport games and recreation
Campaign for energy saving
Gatherings of parents and 

children
Activities for improving regional 

env i ronment

23.7 
6 . 8

14.8
12.4 
11 .4
9.8

45.9
24.5

22.4
65.4
13.0
22.4 

57.8

4.2

2.2 

64,7

32.6
10.4
26.6

4.8

4.2
22.4
5.3

5.6

2.7
42.2 
31 .2
17.3
14.0
12.4

46.7 
26.2
34.7
24.2
25.7
17.3
32.8
50.3

40.3
26»6
18.9
33.4 

31 .3

5.0

4.1

25.4

33.3
19.5
38.6

15.6

13.5
48.9
13.2

20.5

12.9
39.6 
41 .6 
39 .9
21  . 5

33.2

26.1
64.0
47.8
60.3
59.8
59.9
19.0
22.4

34.5
6.3

65,4
41 .7 

8,9

87.9

90.8 

8.2

31 .6
67.3 
32. 3

77.4

80.4
27.1
79.8

72.1

82.7
17.2
25.8 
41 .2
62.9 
52.7

3.4
3.0
2.7
3.1
3.0
3.0
2.3
2.3

2.8

1 .7 
2 . 8

2.5

2 . 0  

3.0

2.9

1.7

2.5
2.9
2.5

2.2

1 . 8  

1 .5
1.7

1 .7

1 .7
1 .1 
1 .3 
1 . 6

1 . 6

1.8

51 .0
8.5 

21 .0

9.6
17.3 
1 1 . 0

48.8
53.8

42.8
79.0 
22.5
41 .5

67.9

8.5

7.9

73.0

29.9
13.1 
21 .1

7.8

2.9
37.4 
3.4

8.6

2.8
51 .9.
45.2

NOTE: (*) It is not clear whether activities were implemented actively or not in
1975.



C. Relation between agricu ltura l cooperatives and women's association  
o f agricu ltu ra l cooperatives

An attempt has been made to define the position  o f the women's 
association  o f  a gri. coop in the agricu ltural cooperative movement 
o f Japan. The women's association  should take an in it ia t iv e  to 
promote the movement by regarding the association  as one o f the 
voluntary cooperative member organizations. And i t  is  therefore 
essentia l fo r  the association  to strengthen the a c t iv it ie s  with 
agricu ltura l cooperative as main axis.

Source: ’‘D irection o f the V/omen's association  
o f a gri. coop in 1980*s

Note: (Table 7) About relationship between
women's association  and agricu ltural coops.

I I .  Contents o f main a c t iv it ie s  o f the Association 
(Based on cases in Miyagi Prefecture)

A. A c t iv it ie s  fo r  Strengthening organization (Appendix 1)

* Status quo o f the organization
Number o f members 54*890
Ratio for  organized agri. coops 47.3 %
Young wives groups 33 31.4

* Contents o f A ct iv it ie s
1) Campaign fo r  participation  o f  a l l  wives o f member farmers to 

the association
2) Promotion fo r  participation  o f young wives to the association
3) Promotion fo r  a c t iv it ie s  o f the association  according to the

c la s s if ic a t io n  o f  age and position  and circumstances
4) V ita liza tion  o f  H an-activities (unit o f small group o f  people 

at the grass root leve l)
5) Establishment o f  resp on sib ility  and duty o f o f f i c ia ls  o f  the 

association
6) Establishment o f autonomous financing
7) Establishment o f system o f  secretariat •



B. A c t iv it ie s  fo r  Protecting Agriculture

1) Study a c t iv it ie s
Import lib e ra liza tio n  of agricu ltural products, Countermeasure 
fo r  abnormal weatlaer, compound management and e tc .

2) Establishment and implementation o f regional agricu ltural 
promotion plan

3) Lobbying a c t iv it ie s  (Policy representation a c t iv it ie s )

* Countermeasure fo r  price o f agricu ltural products
* Fund-raising campaign
* Countermeasure fo r  expansion o f consumption
* Countermeasure fo r  preparation o f  school lunch

4) Tie-up with consumer 
Holding o f  discussion meetings

C. A c t iv it ie s  fo r  keeping G-ood Health Conditions

1) Dissemination o f  "Health notebook o f our home" and "Gymnastics 
fo r  farmers"

2) Holding o f class on health keeping and meetings on health 
maintenance

3) Review o f  Japanese d iet habbits, s e lf -s u f f ic ie n t  movement o f  
foods and elim ination o f harmful goods

4) Campaign for  spreading the use o f  powder soaps with A-coop brand
5) Promotion of health examination a c t iv it ie s
6) Promotion fo r  setting  up health keeping promotion council under

taken by agricu ltura l cooperatives
7) Promotion fo r  participation  in insurance fo r  insury and damages

D. A c t iv it ie s  fo r  Protecting Livelihoods

1) Campaign for  review o f l iv in g  and it- 's  planning (Appendix 2)

* Book keeping habbits should take root thoroughly
* Cut-down of family expenses
* S im plifica tion  o f  marriage ceremony and funeral serv ices ’
* Campaign fo r  increase o f s e lf -s u ffic ie n cy  ra tio
* Promotion fo r  jo in t  purchasing campaign

Campaign fo r  Joint buying centering on Han-group once in  
every month
Establishment o f unified  purchasing items in the prefecture 
(7 A-coop items)



1) Group a c t iv it ie s , class fo r  culture (Appendix 3)
2) A gricultural fe s t iv a l and Agricultural fa ir
5) Holding o f reading c ir c le  on lenohikari magazine
4) Parents-children ^et-together meeting
5) Inheritence o f  culture in farm v illa g e

P. Business A c t iv it ie s  o f  the society  and the Women's Association

1) Ways and means on how the w ills  and opinions are re flected
and discussions conducted between agri. coop and women's 
association  (Appendix 4)

2) About organized jo in t purchasing a c t iv it ie s  and women's 
association  (Appendix 5)
* Ifein group which takes active role fo r  organized jo in t -  

purchasing
* Status quo o f  establishment o f promotion organization
* Status quo o f a lloca tion  o f s ta f f
* Form in the supply o f consumer goods 

item, supply turnover
* Delivery system o f  consumer goods and roles o f  women's 

association
* Problems and future d irection  and prospect

I I I .  Problems and future prospect and d irection  o f the a c t iv it ie s  o f  women's 
association

Sources: D irection o f  women's association  
o f  agri. coops in 1 9 8 0 's

A. About organization

B. About content o f a c t iv it ie s



Table 7
(Relation between agri. coop and women's associations o f agri. coop)

1. Has a discussion been made on bringing up members o f women's a ssoci
ation in  the meetings o f  board o f d irectors .
(the area in which you l iv e )X  (Has a discussion been made on the 
bring-up o f members o f women’ s associations over a couple o f years 
ago or not ? )

" ~~--___^^sponse 
C lassificatioiT '''-—

Total Discussed Not
discussed

Not identified  
No answer

Pure^farm v illa g e  area 1,456 651 752 33
1 0 0 . 0 45.3 52.4 2.3

Urbanized farm v illa g e mm 1,176 541 596 39
area 1 0 0 . 0 4 6 . 0 50*7 3.3

MSauntaneous & fishery 
v illa ge  area

M r 280 1 3 6 133 n
1 0 0 . 0 4 8 . 6 47.5 3.9

Not id en tified , mm. 9 3 4 2
no reply fo 1 0 0 . 0 33.3 44.4 2 2 . 2

Total f-
2 , 9 0 1
1 0 0 . 0

1,331
45.9

1,485
51.2

85
2.9

Note: -  means actual number

2. Have w ills  and opinions o f women's association  been re flected  into 
the a c t iv it ie s  undertaken by agricu ltural cooperatives.
Is there any occassion fo r  period ica l discussion?
(The area in which you liv e ) X (Have w ills  and opinions o f women's 
association  been re flected  or not ?)

~-^-___R^ponse 
C la ss ifi caption— Total NO YES Not id en tified  

No answer
Pur©/farm v illa g e  area — 1 , 1 7 6 659 742 35

1 0 0 . 0 45.9 51.7 2.4
Urbanized farm v illa g e 1,176 613 541 2 2

area 1 0 0 . 0 52.1 4 6 . 0 1.9
Mountaneous & fishery. 280 1 2 0 152 8
v illa ge  area 1 0 0 . 0 42.9 54.3 2.9
Not id en tified 9 1 6 2
No answer 1 0 0 . 0 1 1 . 1 66.7 2 2 . 2

Total mm 2,901 1,393 1,441 67
fo 1 0 0 . 0 48.0 49.7 2.3

Hote: -  means actual number



2) Have representatives o f women's association  participated in the 
meetings on the better liv in g  and health control a c t iv it ie s  ?
(The area in which you live)X (H ave w ills  and opinions o f women's 
association  been re flected  into a gri. coop or not ?)

—..^..^Response 
C la  s s i  f  ica^ltm-^-^

--}
Total IParticipated Not

participated
Not iden tifie  d 
No answer

Pureyfarm v illa g e — 1,436 739 660 37
area 1 0 0 . 0 51.5 46.0 2 . 6

Urbanized farm 1,176 547 595 34
v illa ge  area 1 0 0 . 0 46.5 5 0 . 6 2.9
Mountaneous & 280 131 141 8
v illa ge  area 1 0 0 . 0 46.3 50.4 2.9
Not id en tified 9 3 4 2
Ho answer % 1 0 0 . 0 33.3 44.4 2 2 . 2

Total - 2,910 1,420 1,400 81
fo 1 0 0 . 0 48.9 48.3 2 . 8

Note; -  means actual number

3) Have representatives o f  women's association  participated in the
feneral assembly o f agricu ltural cooperatives

The area in which you liv e )x (H a ve  w ills  and opinions o f women's 
association  been re fle cted  into a gri. coop ?)

Kesponse 
C la  s s i  f  i  c a t io lr - -^

Total Participated Not
participated

Not id en tified  
No answer

Purely farm v illa g e 1,436 352 1 , 0 5 6 28
area 1 0 0 . 0 24.5 73.5 1.9
Urbanized farm 1,176 346 805 25
village area 1 0 0 . 0 29.4 68.5 2 . 1

Mountaneous & 280 81 193 6
v illa g e  area fo 1 0 0 . 0 28.9 68.9 2 . 1

Not id en tified 9 2 5 2
No answer 1 0 0 . 0 2 2 . 2 55.6 2 2 . 2

Total 2 , 9 0 1 781 2,059 6 1
1 0 0 . 0 26.9 71.0 2 i l

Note: -  means actual number



About establishment of specified group and young house wives group

(Chart 8) Establishment of specified

(Chart 9) Youn^ house wives

Trend of establishment of Young wives group
1968 -----  27.4^
1974 -----  47.0%
1976  ----  44.6%
198- -----  38.3% (Including organizing

process)
Whether the manager is v/orking as officials of regional women's 
organization at the same time loô

Nations 1 yes(33.4) no (65.3)

Miyagi pref . (24.1) (74.1)
(1.3;

0.9)
no answer

Reference Nol
Trends of co-officials of Agri.Coop. 
women's association and regional 
women's organization

year ratio
1968 54.5%

1974 26.8%

. 1976 33.4%

■ 1980 33.4%

Reference No.2 
Gap of achievement between 
co-official manager and full
time manager of women's assoc

'Nŝ em 1joint
Durch-aseby
cash

estab-
lishme nt o;: specia -1 gro-

fe^up
group

co- 
off icj 46.4 %al 32.4 % • 41.4̂

full
time

44.5 23.2 33.2



About the budgets

(Budgets for the year 1979 . National ave’fege)

7'~''~T̂ ©ja;tê m|im^er' £su8iidy ,others > tcctal
national average ' 175.019 740.381 256.487 J0a?66 1.295.075
Average of Miyagi 246,425 595.027 443.742 134.217 1.419.411

(Average annual member's fee per one person) Unit Yen
ClasificationTotal CJAtT P V' -99 R 100- 199 P3 2DQ~ 499 P) 500-“999W 1.000" 1.499 0 1500 n

WLk

 ̂ *amniint 96 af . » 9f 96 96 '

National 560 22.7 es 3.5 312 12.6 922 37.3 423 17.1 131 5.3 37 1.5 303
Miyagi pref. S3100.0 0 0 2 3.8 1 .15 20 37.7 21 39.6 2 3.8 7 13.2 777

(Reasons why they don't join the women's as-sociation)

0 % 5QS» 1009S

Uneasyness of group relatio 
No friends to join togertheSL,

Feel constraint fo r  family ^ 3.4

No experience before
No attractive
Can not take responsiblejob
No time to participate. 
Hate joint purchase 
Non farmer
Others
No answer

participated 
regional women's 
organization
" Not parti

cipated 
participated 
better living 
group
" Not participated



Activities
very
possi-
tivel; a few 'no no i 

answe:
Miyag 
activi 
h ties 
in' 79

L
- M j
\lation

farm management 27.8 51.9 16.7 3.7 79.7 • 70.4

price of A.product 13.0 4a 1 37.0 1.9 61.1 3a  0

soil preparation 27.8 40.7 29.6 1.9 6a  5 49.5
school lunch(rice) 55.6 25.9 1 4 8 • a? 81.5 36.6

consumer campaign 14.8 27.8 55.6 i.9 42.6 37.1

Junior farmer issue 14.8 40.7 42.6 1.9 55.5 37.1

self Horticulture 70.4 24.1 3.7 1.9 94.5 7a 7

family book keeping 29.6 57.4 11.1 1.9 87.0 75.3

res^^ch for goods 29.6 51.9 16.7 1.9 81.5 62.7
cooking school 81.5 14.8 1.9 1.9 96.3 92.0

recycle activity 13.0 27.8 57.4 1.9 40.8 31.9

rationalize marrf’age 22.2 . 42.6 33.3 1.9 64.8 55.8

A coop brand promot 66.7 29.6 1.9 1.9 96.3 89.1

joint use of barbar ' s 7.4 3.7 87.0 1.9 11.1 9.2
.ioint cooking 0 1.9 96.3 1.9 1.9 6.3
h e a l  th s n r e e n j .n g 85.2 11.1 1.9 1.9 96.3 90.1
milk&juice promotic n 31.5 40.7 25.9 1.9 72.2 65.9

i)oyeott of cola 33.3 25.9 38.9 1.9 59.2 29.9
A coop soap promot. 14.8 38.9 44.4 1.9 53.7 65.2
mother milk campaign  7.4 14.8 77.8 0 22.2 20.4

strength medical ser v i l -^ 13.0 75.9 0 24.1 17.7

25.9 55.6 18.5 0 81.5 71.3

increase meeting heJ1 9.3 14.8 72.2 3.7 24.1 ia 5

pension & tax 5.6 20.4 72.2 1.9 26.0 26.1
ooDosition for^hike or puDHî c charges . 0 20.4 77.8 1.9 20.4 15.6

cultural activities 50.0 38.9 11.1 0 88.9 81.8
sports^ recreation 44.4 37.0 18.5 0 81.4 72.8
energy conservatior 25.9 42.6 31.5 0 6a 5 57.2a.iidrfcu-s 13.0 1R5 66.7 1.9 31.5 35.5
® P X iF S S S fS i!ion I l . l 20.4 66.7 1.9 31.5 45.6



U N I F I E D  GE NE RA L P R I N C I P L E S  OF AG R I C U L T U R A L  
C O O P E R A T I V E  WOME N ' S  A S S O C I A T I O N S

1. We shall c o opera te  each other in order to protect rights
of rural women and to elevate our s o c io-eco no mic status

1. We shall became a suppor te r of the a g r i c ul tu ral c oope ra tive
mo v e m e n t  and pr omo te sound d evelop me nt of agric ul tural c o 
o p e r a t i v e  so c i e t i e s

1. We shall con s t r u c t  bright and rich village s by cooper at ive
a c t i v i t i e s  of a g r i c ultu ra l co o p e r a t i v e  w o m e n ’s a s s o c ia tions

FIVE PRINC I P L E S  OF A G R I C U L T U R A L  CO OPER A T I V E  
W O M E N ' S  A S S O C I A T I O N

A g r i c u l t u r a l  c o o p e r a t i v e  wo me n ' s  a s s o c i a t i o n  is a org ani za tion  
w h i c h  c o n c e n t r a t e s  upon the so ci e t y  and ca rr i e s  out a c tiviti es  

in order to el ev ate the wome n ' s  status and to build up bright & 
rich rural commu nitie s,  having the fo l l o w i n g  characters;

1. O r g a n i z a t i o n  which pr omo tes  ag r i c u l t u r a l  c o o p e r a t i v e  m o v e 
ment

- A g r i c u l t u r a l  c o o p e r a t i v e  wo men 's  assoc ia tion is an 
o r g a n i z a t i o n  which p r o m o t e s  sound de velo p m e n t  of the 
society  and pra c t i c e s  a g r i c ul tural c o o p e rative  mov em e n t  
by v o l u n t a r y  wills of me mber s

2. O r g a n i z a t i o n  for rural women

A g r i c u l t u r a l  c o o p e r a t i v e  wome n ' s  ass oc ia tion is 
c o nsis te d of h o u s e w i v e s  who do farm wo rks a c t i v e l y

3. V o l u n t a r y  or ga n i z a t i o n

- A g r i c u l t u r a l  c o o p e r a t i v e  wo me n' s asso ci a t i o n  is to be 
m a n a g e d  v o l u n t a r i l y  by the general wills of members. 
The a s s o c i a t i o n  shall be fi nan ced  b a si ca lly by m e m b e r 
ship fees

4. O r g a n i z a t i o n  with a c o m r a d e s h i p

A g r i c u l t u r a l  c o o p e r a t i v e  wo me n ' s  a s s o c ia ti on is a 
g at h e r i n g  of members who have w e l l - u n d e r s t a n d i n g s  on 
the o b j e c t i v e s  of the a s s o c i a t i o n

-  -



- As a organization, agric ultur al  c o o p e r a t i v e  wo men's 
a s s o c i a t i o n  d oes not belong to any politi cal parties. 
However, it ^is free for me mb ers to have th eir own thoughts 
and princ iples . The a s s o c iat io n it self is not ind if ference  
to politics, and it ca rr i e s  out po licy r e p re sentat io n 
( leg is la tion ) activit ies based on members' demands.

*******************



s 
rs

Based on the survey  results c o nc erning  the actual cond it ion of 
the organizations,, the National Coun cil of Ag r i c u l t u r a l  C o o p e r a 
tive W o m e n ' s  A s s o c i a t i o n s  es ta bli shed plans of " T h r e e - Ye ar-Plan  
for S t r e n g t h e n i n g  O r g a n izat io n of A g r i c u l t u r a l  C o o p e r a t i v e  W o m e n ’ 
A s s o c i a t i o n s "  at its Joint Sem inar of Directo rs  and Pref. Leaders 
of the  Na ti onal and Prefectural C o u nci ls  held on Feb. in "1970.
A f t e r  the d i s c u s s i o n s  at the Pres id ents and S e c r e t a r y  G e n e r a l s ’ 
Meeting, f o l l o w i n g  10 targets were adopted to attain within three 
years at the 10th General Me eting of the Natio na l Council of A g r i 
cu l t u r a l  C o o p e r a t i v e  Women's Assoc iat ions.

1) To o r g a n i z e  the women's a s s o c ia tion at a l l (100%) sociaties

2) To pr omote and strengthen a c t i v i t i e s  of groups

3) To make all organ i z a t i o n s  and m e m b e r s  unders tood well on
Five P r i n c i p l e s  and Ge neral Pri nc ip les

4) To make of f i c i a l s  of the wome n ' s  a s s o c i a t i o n  worked  on a
f u l l - t i m e  basis

5) All the w o m e n ’s associat io n shall es t a b l i s h  budget and
b u s i n e s s  plans as well as the date of the Gen eral Meeting
by the be g i n n i n g  of comi ng fiscal year.

6) To e s t a b l i s h  self-f in ance
i) To e s t a b l i s h  the m e m b e r s h i p  fee sy s t e m

a) Present  rate of 6 1.6% should be 1 0 0 %  .
b) M a x i m u m  m e m b e r s h i p  fee should be 10 0  yen annually.

ii) To es t a b l i s h  the payment system of s u b si dies from 
the so cie ty

7) To draw up by-law s of the w o m e n ’s a s s o c i a t i o n
8) To se ttle an all otment  sy st em am ong of f i c i a l s
9) To pr om o t e  young wives_^ p a r t i c i p a t i o n s  

10) To s t r e n g t h e n  the secre ta riate

**************************



Organized ratio  o f farm women 
in  the a g r i. coops

m
40—

30—

20 —

10—

my
)rga-
lized
'atio

II
6
I7

I
8
i

13.2 12.7 12.2 12.9 12.4 14.4 21.611.1 13.0 13.0 25.9 9.3 las 9.3

■Whole Japan 

Mxyagi Pref.

Source;Survey on the actual
condition o f  organized 
ra tio  o f women’ s 
association  in Miyagi 

ratio  prefecture

100—

58 
SO—

item

Main a c t iv it ie s  
implemented by 
Han-group

I I M 3
6

76.4 21.8 9.0 7.5 49 9 3 1
50.5 21 1 6 3 2.1 18.9 I 1

•Whole Japan 
1
Miyagi Pref.

Break down o f items 

1 . Joint purchasing
2. D istribution  o f lenohikari 

magazine
3. Meeting
4. Suggestions
5. Cooking class & study on 

goods
6. Not id en tified  & No answer

Chart 12

implemented through 
magazines
o f f i c ia l s  o f the association  
s o l i c i t  fo r  enrollment
implemented through the 
occassions o f hamlet 
meetings
others
Not implemented



"Questionaire on the w ills  on non-members fo r  
participation  in  women’ s association"

The way participation  in V/.A,is encouraged

S olic ited  by persons 
o f the a gri. coop s ta ff

S o lic ited  by women's 
association

S o lic ited  by others 

Not so lic ite d  

V.^ole (Total)

*********************************************
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A p p e n d ix  5

C u l t u r a l  A c t i v i t i e s  C o n d u c te d  i n  1 9 8 0  (M iy a g i  p r e f e c t u r e )

A B A B

No. % No. % No % No. % ■

cooking 51 45.5 54 48.2 cal 1 sthpnios-- . 1.8 ‘  2 1.8

42 37.5 - - tanka 1 a 9 6 5.4

kimono 31 27.7 40 35.7 Haiku I 0.9 T 6.3

flowerarrangement 23 20.5 33 29.5 Noh song a 9 4 a e

knitting 18 16.1 18 16.1 china ware 1 0.9 7 6.3

voley ball 15 13.4 33 29.5 Japanese ches s 1 0.9 4 3.6

sewing 12 10.7 16 14.3 calligraphy 1 0.9 10 a 9

art flower 10 a 9 9 a o bonsai 1 a 9 20 17.9

soft ball 10 a 9 25 23.2 gate-ball — - 12 10.7

doll making 9 8.0 15 13.4 shamisen — - 4 3.6

manners 8 7.1 6 5.4 game of go - - 4 3.6

travel club 8 7.1 11 9.8 chor -US - - 2 1.8

[^orticul ture 7 6.3 9 a o tennis — - 2 1.8

baseball 7 6.3 29 25.9 spwinc^ kimonc - - 2 1.8

dancing 5 4.5 23 20.5 recitation ol Chinese poems - 1 0.9

tea ceremony 3 2.7 - - western clotl' sewing - - 1 0.9

reading circ le 2 1.8 11 9.8 photography - - 1 0.9

folk 3 0 ^ 2 1.8 34 30.4 pen calligraf hy “ - 1 0.9

social dance 2 1.8 3 2.7 others , 2 1.8 - -
fiandi craft , 2 1.8 6 5.4

-1nothing 16 14.3 13 11.6

home massage 2 1.8 4 3.6 no answer |
1 22.3 21 18.8

A --- Agri. Coop is promoting activities as cultural
activities of cooperative.

B --- Activities by voluntary group by members, youth association
or women's association



(Whether the development of women's associations was 
discussed at the meeting of board of directors of 
agricultural cooperatives)

Reflection of will to the management of Agri. Coop.

100 H

<(D
CU -P tH 
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Miyagi pref

National
level

-  -



J o i n t  P u r c h a s e  o f  d a i l y  c o m m o d i t ie s  and ^ c e n t e r in g

r  *..... . Han _?ctivi  ̂t y o f ; Iiv in i Others n o  a n s w e r

Miyagi '80 5 ( 4.7) 95 (88.8) 7 ( 6.5) 1 ( 0.9)

" '77 15 (14.9) 79 (7a2) 1 ( 0.9) —

■ National 205 ( 5.6) 2.962 (80.5) 440 (12.0) 74 ( 2.0)

T a b le  2 C o n d i t i o n  o f  e s t a b l i s h m e n t  o f  c o m m it t e e  
f o r  c o n s u m e r  a c t i v i t i e s

committe 
area

established not established
specialcommit.Lliving .commit . . p£an answer

Sendai
<29^- 5 (17.2) 5(100.0) - 24 (82.7) 2 (a 3 ) 21 (87.5) 1 ( 4.2)

Sennan
<  7> 1 (14.3) 1 (lOO.O) - 6 (85.7) 2 (33.3) 3(50.0) 1(16.7)

O h s a k i - 10(37.0) 10 (100.0) - 17 (53.0) 4 (23.5) 12 (70.6) 1 ( 5.9)

Kurihar^^^^ 4 (40.0) 4(100.0) - 6(60.0) 3(50.0) 3 (50.0) -

= ̂5(13.0) 3 (100.0) - 20 (87.0) 3 (15.0) 16(80.0) 1 ( 5.0)

Ishimaki ■ 2(12.5) 2(100.0) - 14 (87.5) 4 (28.6) 10(71.4) -

Miyagi <ii2> 25 (22.3) 25(100.0) - 87(77.7) 18 (20.7) 65 (74.7) 4 ( 4.6)

Nationa^37> 755(17.0) 608 ( 80.4) 140(10.5) 3.348(75.5) 654 (19.5) 2.572(76.8) 122 ( 3.6)

T a b le  3 A l l o c a t i o n  o f  s t a f f  f o r  j o i n t  p u r c h a s e o f  l i v i n g  g o o d s

c o o p s

s p e c i f i e d a s  a d d i t i o n a l n o  s t a f f

f ~  999 ' 4 ( 7.4) 28 (51.9) 22 (40.7)
1.000 ~  2.999 ' 9 (18.8) 34 (70.8) 5 (10.4)
3.000 ~ - 9 (90.0) 1 (10.0)

M iy a g i  p 5^*^^ 13 (11.6) 71 (63.4) 28 (25.0)
N a tio n a l3 .6 8 1 ) 225 ( 6.1) 2.088 (56.7) 1,353 (36.8)



T a b le  4 S u p p ly  S y s te m  o f  L i v i n g  C o m m o d it ie s

------------------ S ? 8 ? e m o n th lyorder-^

M i v ^ i  ' 80 96 (85.7) 79 (70.5) 54 (48.2) 43 (3 a 4 ) 32 (28.6)

tl t nn 84 C83.2) 65 (64.4) 52 (51.5) 42 (41.6) 26 (25.7)

N a t io n a l 3,347 (75.4) 2.979 (  67.1) 1,473 (33.2) 1,050 (23.7) 864 (19.5)

[ d e l iv e r ys e r v i c e ' '
p u r c h a s e  i n g  c a r o t h e r s n on

M iy a g i  ' 80 32 (28.6) 19 (17.0) 10 ( 8.9) 2 (  1.8) 3 ( 2.7)

M 177 • 19 (18.8) 6 ( 5.9) 13 (12.9) — —

N a t io n a l 1.562 (35.2) 832 (1&8) 499 (11.2) 102 ( 2.3) 310 ( 7.0)

T a b le  5 N um ber o f  s t a n d « .r d  g o o d s  f o r  j o i n t  p u r c h a s e

surveye 1 1 -2 9 30~49 50~99 100 i
no ansv

32 (100.0) 11 (34.4) 11 (34.4) 8 (25.0) 1 ( 3.1) 1 (3.1) —

1
96 (100.0)

1
25 (26.0) 40 (41.7) 11 (11.5) 11 (11.5) 5 ( 5.2) 4 ( 4.2)

^ o r H e r  19 OOO.O) 6 (31.6) 6 (31.6) 5 (26.3) 1 ( 5.3) - 1 ( 5.3)

er

T a b le  6 R a t i o  o f  c o o p e r a t i v e s  p r o m o t io n g  p u r c h a s in g  b u s i n e s s  
b y  th e  s t y l e s  o t h e r  th a n  A -C o o p  s t o r e  c l a s i f i e d  b y
ammouni.

n u m bers u r v e y e

------------

l i ^ f i f o o o
12.000
-24.000

24.000
-36.000 36,000 n o  answf

m o n th ly  o r d e r 32 (100.0) 25 (78.1) 5 (15.6) 2 (6.3) - -

s e a s o n a l  o r d e r 96 (100.0) 60 (62.5) 22 (22.9) 10 (10.4) 2 (2.1) 2 (2.1)

a n n u a l o r d e r 19 (100.0) 5 (26.3) 5 (26.3) 1 (5.3) 7 (36.8) 1 (5.3)

T a b le  7 D e l i v e r l y  s y s te m  o f  j o i n t  p u r c h a s in g  g o o d s

num ber
s u r v e y 

ed
A B C D E n o  a n su

m o n t h ly  o r d e r 32 (lOOO) 7 (21.9) 17 (53.1) 7 (21.9) 1 ( 3.1) - -

s e a s o n a l  o r d e r96 am) 11 (11.5) 43 (44.8) 30 (31.3) 10 (10.4) -  1 ( 1.0) 1 ( 1.0)

a n n u a l o r d e r 19 (IOOjO) 2 (10.5) 5 (26.3) 9 (47.4) 1 ( 5.3) - 2 (10.5)

A m em bers g o  t o  r e c e i v e  g o o d s  f o r  l e a d e r  o f  Han
B l e a d e r  o f  Han w i l l  d e l i v e r  t o  m em bers h o u s e
C A g r i . C oop  w i l l  d i r e c t l y  d e l i v e r  t o  m em bers
D m em bers g o  t o  o f f i c i a l s  o f  W om en 's  A s s o c i a t i o n

x x x x x x x x x x x x x x x x x x x x x x x



AGRICULTURAL COOPERATIVE MOVEMENT IN DAPAN

Agricultural Cooparatiwes in Japan,

CASE STUDIES ON :

-  Nagaoka City Multipurpose (A gr icu ltura l)  
Cooperative S o c ie ty .

-  Makimachi Multipurpose (A gr icu ltura l)  
Cooperative S o c ie ty .

By
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AGRICULTURAL COOPERATIUES IN JAPAN 

C O N T E N T S

STRUCTURE OF THE MOVEMENT 

Primary Lev/el 

Prefectural Level 

National Level 

PRIMARY MULTIPURPOSE AGRICULTURAL COOPERATIVE SOCIETIES 

Membership 

AmalQamation

Democratic Administration

- Organisational structure 
~ General Body
-  Board o f  D irectors
-  President ujorking d irectors  and employeas
-  Management
-  Communication with employees
- Communication mith members

Business Activities '

-  Credit
( i )  Savings
(ii) Loans

7 Ins(/rance
-  Supply
-  Marketing
«  U t i l isa t io n  and processing
-  Guidance

( i )  Farm guidanco
(ii) Better living guidance

~ Facilities and services
-  Education



STRUCTURE OF THE MOVEMENT

Priinarv Level

The ag r icu ltu ra l  cooperative  movement in 3^pan is three 
t i e r e d .  There are both s in g le  purpose and multipurpose s o c ie t i e s  at 
the base.

In spme sectors  l ik e  f r u i t s  and vegetables , s e r i 
cu ltu re ,  and l iv e s to c k ,  there are s in g le  purpose ag r icu ltu ra l  coopera tives . 
Their main function  is  to market the produces o f  th e ir  msmbers. Almost 
a l l  the members o f  the s in g le  purpose s o c ie t ie s  are a lso  members o f  the 
multipurpose (a g r icu ltu ra l)  coop era tives .

The multipurpose s o c ie t i e s  are engaged in a number o f  
a c t i v i t i e s  designed to serve th e ir  members and cover the entire  rural 
area o f  3apan and almost a l l  the farmers are a f f i l i a t e d  to them. The 
nunber o f  multipurpose s o c ie t i e s  have declined over the years due to 
amalgamation and creation  of large un its .  The s in g le  purpose s o c ie t ie s  
are numerically larger  than the multipurpose s o c ie t i e s  but multipurpose 
cooperatives are the main and the predominant type o f  primary s o c ie t ie s  
in ^apan,

Prefectural Level

The primary s o c i e t i e s  are federated at prefectura l 
l e v e l  on functional b a s is .  The primary ag r icu ltu ra l  cooperatives are 
members o f  these federations depending on the ir  a c t i v i t i e s .  Some federations 
are mainly composed o f  multipurpose a g r icu ltu ra l  cooperative s o c ie t ie s  
while others are mainly composed o f  s in g le  purpose ag r icu ltu ra l  cooperative  
s o c i e t i e s .  The p re fectu ra l federations  ujhich are mainly composed o f  
multipurpose a g r icu ltu ra l  cooperatives  as their  members, are ;

1, Economic Federations

Their main function i s  marketing and supply o f  ag r icu ltu ra l  
inputs, machinery and consuftiSr goods,



C red it  federations are the finanG.ial organisations o f  
a g r ic u ltu r a l  coop era tives . Their membership con s ists  o f  primary 
multipurpose and s in g le  purpose agricu ltura l cooperativ/es, pre fectura l 
economic fed era t ion s ,  other business federations and the insurance 
federation  o f  the p re fec tu re .  These federations accept deposits  from 

members and extend loans to  them.

The main sources o f  funds for  the c r e d i t  federations 
are the d eposits  from the primary ag r icu ltu ra l  cooperatives . The surplus 
funds o f  the federation  are deposited uiith the Central Cooperative Bank 
f o r  A gricu ltu re  and Forestry or  lent  to organisations outside the 
coop era tiv e  se c to r  l ik e  private  f in a n c ia l  in s t i tu t io n s  and l o c a l  
c o rp ora t ion s .

3 .  Insurance Federation

The multipurpose a g r icu ltu ra l  cooperative  s o c ie t ie s  are 
members o f  the p re fectura l insurance fed era t ion s .  The primary s o c ie t ie s  

re~insura with them.

4 ,  P re fec tu ra l  Mutual Welfare Federations

These federations run h ocp ita ls ,  holiday homes and undertake 
o ther  w elfare  a c t i v i t i e s .

The p re fe c tu ra l  federations luhich are mainly composed o f  
s in g le  purpose ag r icu ltu ra l  cooperative  s o c i e t i e s  as the ir  members are .

Dairy Cooperative Federations|

S e r icu ltu ra l  Cooperative Federations;

H orticu ltura l Cooperative Federations,*

Prefecture Unions

The primary a g r icu ltu ra l  cooperatives and the ir  federations 
at p re fe c tu r a l  l e v e l  together have formed p re fectu ra l  unions as tfie ir  
p re fe c tu ra l  l e v e l  id e o lo g ica l  o rgan isa t ion s . They undertake educational 

a c t i v i t i e s ,  research , provis ion  o f  information, coord ination , a u d it in g ,e tc .



for th e ir  members. They act  as the p re fec tu ra l  le v e l  spokesman fo r  
the agricu ltu ra l cooperatives.

National Level

The pre fectu ra l federations luhich are formed on functional 
basis are further federated at the nationa l l e v e l .  At the national le v e l  
a lso  these federations are mainly o f  tiuo types -  those related  to 
multipurpose a g r icu ltu ra l  cooperatives  and those re lated  to s ing le  
purpose coop era tives .  The National Federation o f  A gricu ltural Cooperative 
Association (ZEN-NOH), National Mutual Insurance Federation o f  A gricu ltura l 
Cooperatives (ZEN-NOH), National Press and Information Federation o f  
Agricu ltural Cooperatives (lE-NO-HIKARl) and National vJelfare Federation 

o f  Agricu ltural Cooperatives are in the former category.

Those re la ted  to s in g le  purpose ag r icu ltu ra l  cooperatives 
are National Federation o f  Livestock Cooperatives, National Federation o f  
Dairy Cooperatives, National Federation o f  S er icu ltu ra l  Cooperatives, 

the National Federation o f  H orticu ltural Cooperatives e t c .

Central Union o f  Agricu ltura l Cooperatives

The Central Union o f  A gricu ltura l Cooperatives is the 
national apex o f  the ag r icu ltu ra l  cooperative  movement o f  3apan. Its  
membership is  composed o f  prefectu  j1 unions and national le v e l  federa t ion s .  
Since primapy a g r icu ltu ra l  cooperative  s o c ie t i e s  and their  federations 
at p re fectu ra l  l e v e l  are members o f  these organisations the Central Union 
tru ly  represents the en t ire  a g r icu ltu ra l  cooperative  movement o f  Japan and 
acts as i t s  national spokesman.

The main a c t i v i t i e s  of the Central Union are providing 
guidanee in organisation business and management o f  ag r icu ltu ra l  coopera tives , 
auditing them, providing educational and information s e rv ic e s ,  l ia is o n  and 
coord in ation , research and studies  o f  ag r icu ltu ra l  cooperatives and acting 
as the spokesman o f  the ag r icu ltu ra l  cooperative  movement.

Its  a c t i v i t i e s  are designed to contr ibute  to "character  building" 
o f  the ag r icu ltu ra l  coop era tives .
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Priinarv Flultipurpose Agricu ltura l Cooperati\/e S o c ie t ie s  

Hembership

The multipurpose agricultur'al cooperatiue s o c ie t ie s  
are the main type o f  primary cooperatiues in Japan. There are tiuo types 
o f  members -  the regular members and assoc ia te  members. The regular 
members have the voting right u/hile a ssoc ia te  members have no-voting 
r ig h t .  To qu a lify  fo r  regular membership a person should be an a g r icu ltu r is t  
ujho cu lt iv a te s  an area o f  at le a s t  one-tenth o f  an hectare or should be 
engaged in ag r icu ltu ra l  pursuits f o r  not less  than 90 days in a year. 
Associations o f  farmers a lso  can become regular menbers.

The regular member farmers are o f  two ca tegor ies ,  e .g .  
fu l l - t im e  farmers and part-tim e farmers. Full-time farmers derive their  
income f u l l y  from a g r icu ltu ra l  pursuits luhile part-time farmers get their  
income p art ly  from non-agricu ltura l occupations.

The part-tim e farmers are a lso  divided into tujo ca tegor ies .
Category I belong those farmers luho derive the major part o f  their  income 
from a g r icu ltu re .  The category II farmers are those ujho derive the major 
part o f  their  income from n on -agricu ltura l occupations.

Those non-farmers ujho ujish to jo in  the multipurpose 
ag r icu ltu ra l  s o c ie t i e s  can do so as a ssoc ia te  members. They p art ic ip a te  
in the a c t iv i t i e s  o f  the s o c ie t i e s  such as c r e d it ,  insurance, consumer 
supply and better l i v i n g .

Associations and corporations also can acquire assoc ia te  
membership o f  multipurpose s o c i e t i e s .

The number o f  regular members in the multipurpose s o c ie t ie s  
have been gradually decreasing and the number o f  a sso c ia te  members increasing . 
This is  due to the fa c t  that an increasing number o f  households luhich were 
e a r l ie r  e l i g ib l e  fo r  regular membership being mainly or partly  engaged in 
agricu ltu re  have given up agricu ltu re  and taken to non -agricu ltura l pursuits 
and have thus become in e l ig ib le  fo r  regular membership and therefore 
have acquired a ssoc ia te  membership.



Regular and Associate Members 
iv i. , i4-np.,rpn.qr! A n r i . Coops---

Regular Members
Individuals
Groups

Associate Members
Individuals
Graups

9̂75

5,768
5.1

1,549
50.4

Unit = 1,000 individual
1,000 groups

1980

5,635
6.4

2,183
60.6

The s iz e  o f  the primary multipurpose (Agricultural) 
cooperatives have increased over the years especia lly  during the l a s t  
decade due to amalgamation. More than 35 per cent o f  the primary s o c i e t i e s  

nouj have over 1,000 regular members.

Number o f  Multipurpose Coops 
Accordinq to Regular Member

. C la ss if ied  
Households

Unit «  (Coop.)

1975 1980 Composition 
Ratio in 1980

Total No.Coops, surveyed 4,765 4,488 100
Less than 100 Households 76 I
100 -  299 Households 637 I

ii
5

1,500 33.4
300 -  499 Households 921
500 -  999 Households 1,417 1,306 29.1
1,000 -  1,999 Households 1,012 983 21.9
2,000 -  2,999 Households 385 368 8.2
3,000 -  4,999 Households 274 263 5.9
More than 5,000 Households 69 68 1.5



Amalgamation

The Japanese economy enganed a rapid groujth a f t e r  the 
second uuurld ujar. Demand for  labour in the industria l se ctor  increased 
uiith i t s  rapid expansion. With the groiuth o f  ths economy the p^rices o f  
agricu ltu ra l  commodities rose . The p r ices  o f  agricu ltu ra l  commodities 
increased by 60 per cent during the period between 1960 and 1966, This 
increase as well as part-tim e employment o f  agricu ltu ra l  fam ilies  in industry 
resulted in a marked inersase in th e ir  incomes. The a g r icu ltu ra l  cooperatives 
which had established firm ly in rural areas with almost hundred per cent 
o f  the farmers in the ir  membership were ca l le d  upon to proi/ide more and better  
f a c i l i t i e s  demanded by modern agricu lture  and to supply farm fam ilies  with 
modem consumer goods needed fo r  comfortable l i v in g .  However, the ir  a b i l i t y  
to improve and expand th e ir  serv ices  were l im ited  by the smallness o f  th e ir  
s iz e .  Expansion o f  s i z e  o f  the s o c ie t ie s  became an economic n ecess ity .

enlargement o f  Private Business Enterprise

The cooperators also sauj that the private se c to r  was 
underoing a v/ast transformation in i t s  methods and techniques o f  business.
The smaller companies were jo in ing  together to form large  organisations to 
achieve economies o f  s c a le ,  Eyen the adm inistrative units o f  lo c a l  g§vernments 
were being enlarged to improve their  e f f i c i e n c y ,

Ti .3 members I'jere a lso  not jnmindful that the Lr increased 
incomes were s t i l l '  not comparable with the incomes o f  the workers in the 
industria l s e c to r .  The more enlightened sect ions  o f  the farmers therefore  
wanted their  s o c ie t ie s  enlarged and strengthened to f a c i l i t a t e  the adoption 
o f  modern and s c i e n t i f i c  methods o f  production and marketing so that they 
could further enhance th e ir  incomes.

The need fo r  la rg e r  v iable  and stronger units was increasingly  
f e l t  with the advancement o f  the national economy, the increasing complexity 
o f  modern agricu lture  and the greater demands fo r  serv ices  from the membership.

The cooperative  leaders o f  3opan le d  by the Central Union o f  
Agricu ltura l Cooperatives therefore  considered that the most essen tia l  p re 

req u is ite  fo r  advancement o f  a g r icu ltu ra l  cooperatives in the highly com petitive 
economy o f  3apan was to make them large and v ia b le  units , strong and e f f i c i e n t  
enough to render the s e rv ice s  demanded o f  them.



Under the leadership end guidance of the Central Union 

o f  A gricu ltura l Cooperatiues implemented an 
number o f  s o c io t i e s  took part in the programme.

Amalgamation of Agricultural C ooperative

1961-65 1966-68 Total

Mergers 1,370 . 311 1,689

Coopera
t ives  in
volved in
merger 6,085 1,133 7,218

With the enlargement o f  s ize  the agricultural cooperatives 
became stronger and more capable o f  providing better  and e f f i c i e n t  s e rv ice  
to members. They acquired economic strength ujhich enabled them to maintain 
large  processing and grading plants and f a c i l i t i e s  necessary for modern 
agricu ltural production and marketing.

Democratic Administration 

General Body

The supreme decision making body in the multipurpose 
cooperativ'^-3 is  the general body of members. In la r ro  s o c ie t ie s ,  the normal 
general body has been replaced by a body o f  representatives. All the 
business normally transacted in the General Body meetings are transacted 
in the Representative Meetings. The representatives are e lected  at block 
le v e l  meetings o f  members. Normally iareas served by a branch o f  a s o c ie ty  
forms a block. Roughly one representative is e lected  for  every 50 members. 
Before holding the General Meeting or the Representatives Meeting a s e r ie s  
o f  hamlet meetings are held in order to give an opportunity to members to 
discuss the a f fa ir s  o f  the socie ty  thoroughly. In these meetings the 
s o c ie t y 's  past y e a r 's  performance and the coming yea r 's  plans are f u l l y  
discussed. The average attendance in these meetings i s  higher than that 
o f  general meetings. Usually about 90 per cent o f  the members attend these 
m eetings,



The Board o f  D irectors  and the President and the Vice-President 
are e le c ted  at the annual general body meeting. Normally the d irectors  
are e le c ted  to represent d i f fe r e n t  areas o f  the s o c ie t y .  In the case o f  
amalgamated s o c ie t ie s  they are e le c ted  to represent areas ujhich had separate 
s o c ie t i e s  o a r l ie r  and have become branches o f  the amalgamated s o c ie ty .

The persons to be e lected  to the Board are normally agreed 
through consultation before holding the general meeting. Because o f  
these, p r io r  preparations the general meeting takes the form o f  a formal 
gathering luhere decis ions  already taken are form alised.

President, Working d ire cto rs  and Employees

The President mork fu l l - t im e  in the s o c ie ty .  In some 
s o c i e t i e s ,  normally depending on the s iz e  and the volume o f  business the 
v ice -p re s id e n t  and one or tujo other d ire cto rs  also luork as fu l l -t im e  
d ir e c to r s .  In certa in  s o c ie t ie s  the Managing D irector a lso  is  an e lected  
d ir e c t o r .  Instances are common where employees tuho have r isen  to the 
p os it ion  o f  General Manager have been e le c ted  to the Board and a lso  as 
President.

The General Board also e le c ts  aud itors .  The average number 
o f  e lected  auditors per s o c ie ty  is  fou r .

No. o f  e le c ted  o f f i c i a l s  and employees
1970

S o c ie t ie s  6,049
Full-time d irectors  8,108 
Part-time d irectors  69,753
Auditors
T o t a l
Managers

Farm advisors
Better l iv in g  
advisers
Other employees
T o t a l

22.733
100,594

4,033

15,512

1,735
226.099
247,379

Average per 
Coop._______

1.3
11.53

3.76
'16.62

0.67
2.56

0.28
37.38
40.9

1980

4,546
6,164

57,193

17.697
81,059
3,308

18,661

2,571
261.837
286,377

Average per 
Coop._______

1.4
12.7

3.9
18.0

0.7
4.2

0 . 6

58.3
63.8



Though the to ta l  number o f  e lected  o f f i c i a l s  and 
managers hav/e decreased during thfe la s t  decade luhich is  due to the 
decrease in the number of societifa^ the average number o f  e lected  
o f f i c i a l s  and managers per agricu ltural cooperative s o c ie ty  has increased. 
In the case o f  employees other than managers both the to ta l  number and 
the average per cooperative have increased.

Organisational Structure

The organisational structure o f  primary s o c ie t ie s  
d i f f e r  from s o c ie ty  to socie ty  in d e ta i l ,  but a general pattern is  seen in 
a l l  s o c ie t i e s .  The organisational structure shoiun belouj is  the pattern 
commonly found in s o c ie t i e s .
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Management

The President is  working fu ll -t im e  and performs management 
functions. The Managing D irector also is  an e le c ted  d ir e c to r .  All 
s o c ie t ie s  do not have the post o f  managing d ir e c to r .  The General Manager 
mho is  the top employee'ti;ork under the guidance o f  the President and the 

Managing D irector .

Each department is  headed by a departmental manager and 
each section by a s e c t io n - c h is f . Branches o f  the s o c ie t ie s  function under 
a branch manager and normally hav/e a l l  departments found in the head o f f i c e .  
The s o c ie t ie s  have used the opportunities presented by the creation o f  
larger so c ie t ie s  and in the case o f  non-amaigamated s o c ie t ie s  opportun ities  
presented by the increase in the value o f  business over the years to 
rationa lise  the d iv is ion  mork among employees and use their  serv ices  more 
economically. Due to the increase in business a c t i v i t i e s  the number o f  
employees also have increased over the years.

Communication uiith Employees

S ta ff  meetings o f  short duration ape held frequently, 
in the case o f  some s o c ie t ie s  d a i ly ,  to discuss and give instructions  
on business matters. Monthly meetings o f  s t a f f  are held to discuss the 
a c t iv i t i e s  o f  the s o c ie t ie s  and any problems the s t a f f  may have. Each 
department also holds separate meetings o f  i t s  s t a f f  once a month to discuss 
the a c t iv i t i e s  o f  the respective departments.

Communication with members

Due to the formation o f  larger units through amalgamation 
a "d istance" has been created betuieen the s o c ie t ie s  and the members. Various 
communication methods have been adopted to lessen the "d istance" and maintain 
c lo se  relations mith the members.

Block l e v e l  meetings are held before  and a f t e r  the representative
S'

meetings. The representative  of the .block and some times o f f i c i a l s  o f  the 
Society attend these meetings, l/ieujs o f  the members expressed at b lock  le v e l  
meetings held before  the representative meeting and d iscussion held 
decisions made at the representative meetings are conveyed to the b lock  le v e l  
meetings held a fte r  the representative mesting.



The employees o f  the s o c ie t ie s  v i s i t  member homes and 
supply the members mith information regarding u/orkinq o f  the s o c ie t ie s  
and disuubs their  problems.

Meetings o f  the Commodity Groups are also used as forums 
to maintain dialogues ujith members.

S o c ie t ie s  bring out p u b lica t ion s ,  regular and occasiona l,  
to keep the members informed o f  the a c t iv i t i e s  o f  the s o c ie t ie s  and a lso  
to provide them luith agricu ltura l r Bujs and instructions  on production 
techniques. Annual reports o f  the s o c ie t ie s  are published.

Wire communication system which connects member homes 
with the soc ie ty  and mith each other te lephon ica ily  is  used to provide 
information regarding the a c t iv i t i e s  o f  the s o c ie ty .  The telephone rece iver  
o f  the ujire communication system a lso  serves as a broadcasting rece iver  
se t  fo r  broadcasts made through the luire system. Daily news bu lle t in s  
are announced through th is  system giving neu/s regarding the s o c ie ty  and 
a lso  general agricu ltu ra l news.

Business A c t iv it ie s

Credit

Credit is  the main a c t iv i ty  o f  multipurpose agricu ltura l 
cooperatives and nopmally brings the la r g e s t  income. In cases mhere there 
are lo sses  in other sectors  the p r o f i t  from the c re d it  se c to r  is  able to 
absorb them.

Savings
Members' savings in agricu ltu ra l cooperatives i s  the one 

s in g le  fa c to r  that has contributed most to their  progress and developments 
and to economic tuell being o f  the member farmers. On the average 50 per cent 
o f  the savings in a primary s o c ie ty  is  s u f f i c i e n t  to meet the loan require
ments o f  i t s  members and the same is  true fo r  the c re d it  federations . 
Therefore, about 50 per cent o f  the savings uiith the primary s o c ie t ie s  are 

deposited with the p re fec tu ra l  c r e d it  federations and 50 per cent o f  the 
deposits with the p re fec tu ra l  c r e d it  federations  are deposited with the 
Central Cooperative Bank and le n t  to non-cooperative organ isations .
The amount o f  savings in agricu ltu ra l  cooperatives  have been groming s te a d i ly .  
During the f iv e  years between 1976 to 1980 the to ta l  savings in ag r icu ltu ra l  
cooperatives have increased by 60 per cen t .



Deposits and Loans in Multipurposê  Agri.Coops

Unit = million US dollars 

Y e a r  Deposits Loons Percentage of loan to deposits

1976 61,200 32,100 52.0

1977 69,500 35,000 50.0

1978 78,000 37*200 47.7

1979 88,000 38,200 43,4

1980 98,000 41,500 42.3

The agricultural societies undertake intensive campaigns 
to promote savings by members. Different types of savings accounts are 
maintained to encourage them to save mith the society#

The small societies before amalgamation employed various 
ujays of savings to build up members* deposits. Houseiuives used to keep 
aside little rice daily before a meal is cooked, and when a substantial 
amount is collected they gave it to the society. The society credited the 
value of the rice to the deposit account of the respective member.

The practice of keeping back some amount of rice ujithout 
selling to pay insurance premium yns prevalent until fern years back.

With the rise of income levels these practices have disappeared.
The habit of saving a part of the income has taken root among the farm 
families as uiell as non-farm families.

The societies nou operate various types of deposit accounts.

( i )  Saving account i (Farm operation)
The proceeds obtained from marketing of farm produce is 

credited to these accounts. The members can u/ithdraiu the money 
uJhen required.
(ii) Special purpose deposits

These deposits are maintained far saving money for 
specific purposes e.g. (a) educ tion of children, (b) sightseeing 
trips, (c) wedding anniversary celebrations, (d) payment of taxes,
(a) car re-conditioning, etc. These saving deposits have maturity 
dates and cannot be ujithdramn before the due date. Thus the society 
is certain of the period up to which it can use these fu/ids.



(a) Education o f  children

To meet the expenses o f  higher education o f  children 
parents s ta r t  saving in the sp e c ia l  saving accounts uihen the 
ghildrep are young. This enables them to accumulate s u f f i c i e n t  
money by the time the children reach the age fo r  rece iv in g  higher 

education.

(b) S ight-see ing
Going on annual s ig h t -see in g  tr ips  to various parts o f  

Japan is  common among the members. They regu larly  save fo r  th is  
purpose,

( c )  VJedding anniversary ce lebrations
Married couples maintain sp e c ia l  saving accounts to be 

able to ce lebra te  their  luedding ann iversaries .

(d) Tax payment

In the case o f  members vuho hav/e '’ tran s fer  saving accounts" 
the so c ie ty  rece ives  the tax n o t ices  from the government on th e ir  
behalf and pays the taxes and deb it  the account o f  the re sp e c t iv e  
member. In the case o f  members luho have "ordinary tax payment 
deposits" the tax notices  are received  by the members themselves 

ind the s o c ie ty  pays the taxes mhen the mernber so requests .

(e )  Car re -cond it ion ing

The lau! requires the motor car owners to r e -co n d it io n  
their  veh ic les  p e r io d ic a l ly .  Re-conditioning involves  su bsta n tia l  

costs  and members save in s p e c ia l  accounts f o r  th is  purpose by making 
instalment d ep os its .

( i i i )  Saving campaigns ^

In order to promote savings the S oc ie ty  conducts 
"savings day" campaigns. On a s p e c i f i c  date o f  every month the 
employees o f  the s t a f f  o f  the s o c ie ty  go to the members' homes and 
c o l l e c t  savings.



The s o c i e t i e s  have " v i s i t in g  o f f i c e r s " .  They v i s i t  
members' homes and c o l l e c t  sayings. They also take orders fo r  goods 
from them and arrange th e ir  supply. They are a lso  expected to f in d  out 
the reactions o f  the members to the uJorking o f  the s o c ie t y ,  uihat m odifi
ca tions  and readjustments they d es ire , and mhat neui things they mould l ik e  
the Society  to do e t c . ,  and communicate them to the management.

I
In ord er  to make the appeal fo r  saving more a t tra c t iv e  

the s o c ie t ie s  sometimes use various s tra te g ie s .  For instance some 
s o c ie t i e s  have started  a spec ia l saving campaigns to a t t r a c t  deposits  from 
part-tim e and fu l l - t im e  farmers mhen they rece ive  their  incomes. The p a r t -  
time farmers g e t  th e ir  income from non-agricu lturai employment monthly.
They a lso  rece ive  annual bonuses. The fu l l - t im e  farmers get their  major 
income mostly tujice a year. , To a ttra c t  savings from these incomes one the 
s o c ie t y  has s ta rte d  a sp e c ia l  deposit  c a l le d  "Gold" d ep os it .  This i s  an 
instalment saying d e p o s it .  The members can borrouj against these d ep os its .
For the depositors  mho reach set  targets free  s igh t -see in g  tr ips  are arranged 
a t  the expense o f  the s o c ie ty .

One o f  the methods used to encourage saving is  to get the 
houseuiives to save the d if fe ren ce  bejau«en the "expected  expenditure" and 
the amount a ctu a lly  spent. Normally the monthly a l lo c a t io n  given to the 
houseuiives fo r  household expenditure is  not t o t a l ly  consumed. They are 
encouraged to save the balance mith the s o c ie ty  instead o f  using them to buy 
extra items. This saving system is  ca l led  "Tsumori" system. Sometimes in 
order to make a saving houseu/ives forego certain  luxuries  they normally en joy .

Financial Resources fo r  Savings

The government has given various forms o f  assistance  to 
farmers s ince  1950 under i t s  p o l icy  o f  increasing food  production aimed 
a t  achieving s e l f - s u f f i c i e n c y  in food .  The a g r icu ltu ra l  s o c ie t ie s  have been 
a ss is ted  in the ir  amalgamation programmes by g iv ing subsid ies  and loiu in te re s t  
loans f o r  building modern f a c i l i t i e s  and in promoting land co n so l id a t io n .
The government g ives  subsid ies  on in te e e s t  fo r  loans they borrouj fo r  modernising 
a g r icu ltu re .  These measures have helped the farming fam ilies  in improving



their  economic standard ujhich has enhanced their  a b i l i t y  to save.
During the l ' ' s t  tujo decades there han been a sharp esccdation o f  land 
prices  in Japan. The Farmers haye sold  portions o f  their land to gouernment 
for road building e t c .  and to others for  various other purposes. The most 
o f  the income from such land sales hcive been deposited with the cooperatives 
and banking 'n s t i t u t io n s . In 1972 and 1973 fo r  instance about 40 per cent 
o f  the savings received by agricu ltura l cooperatives from members came from 
incomes they derived from land s a le s .  Contribution o f  farm income to to ta l  
savings in agricu ltu ra l cooperatives ujas higher in s i x t i e s .  In 1962 for 
instance, 63 per cent o f  the to ta l savings ca/ne friDm ag r icu ltu ra l  income.
The contribution  from th is  source has declined progressive ly  and in 1978 
only 35 per cent o f  the savings came from agricu ltura l income. The major 
source o f  contribution presently  is  non-agricu ltural income. In 1962 the 
percentage o f  contribution  from this source was 26 and the f igure  rose to 
51 per cent in 1978.

Sources o f  contribution to members'
deposits  in A gricu ltura l Cooperatives

Unit = Percentage o f  to ta l sayings

Farm income Proceeds o f  - Non-farm
income T o t a lr ice Others su b -tc ta l sales  o f  land

1962 39 24 63 11 26 100^
1967 27 26 53 16 31 100 -̂
1971 21 21 42 32 26 lOOfo
1972 15 17 32 42 - 26 lOOfo
1973 15 13 28 40 32 lOOfo
1974 . ' 21 17 36 19 43, 100%
1975 21 19 40 20 40 * lOOfo
1976 21 20 41 13 46 100%
1977 18 18 36 14 50 100%
1978 16 18 34 15 51 100%



Agricultural cooperativ/ss receive  a sybstantia l portion  o f  
the to ta l  national sayings. In 1979 i t  amounted to 7,9 per cent o f  the 
to ta l  savings. The cooperative s e c to r  and'the labour bJnks together rBcaived 
22 per cent of the to ta l  national sayings.

Deposits uiith cooperatives and various other Financial in s t itu t io n s

As o f  31st March 1979

Received by Balance o f  Depo
s i t s  received %

Yearly
increase
rates

Agricultural Cooperatives . 103,400 ( m i l . l ) 7.4 12.9

Fisheries Cooperatives 5,400 0.4 12.7

Other Agriculture Forestry & Fisheries 
In st itu t ion s 7,300 0.5 7.3

Ban ks 521,100 37.2 12.8

Trust Banks 103,500 7.4 14.7

Mutual Loan and Savings Banks 97,200 6.9 13.8

Credit cooperatives, c r e d i t  banks, 
Labour banks, The Central Bank for 
Commercial & Industria l Cooperatives 176,600 12.6 12.6

Postal O ff ic e  Savings 215,300 15.4 19.2

Mutual Insurgn ce and Agricu ltural 
Cooperatives  ̂ 22,400 1.6 . 13.3

L ife  Insurance ' ' " 93,900 6.7 15.2

Postal L ife  Insurance 53,900 17.7

T o t a l 1,400,000 100.0 14.3

Loans .

Agricultural cooperatives^ lend to i t s  members both fo r
a g r icu ltu re  and consumption purposes. Short-term loans are given fo r a g r ic u l -
tu ra l operations and short-term conBumptiqn needs, Long-^term loans are given 
f o r  purposes such as purchase o f  agricu ltu ra l  machinery, land improvement.



construction  o f  uinyl houses and building o f  dvuBlling houses. In the 
case o f  loans given for  modernisation o f  agricu lture  such as land improvement 
and purchase o f  agricu ltu ra l machinery the government subsid ises  the 
in te r e s t .  The government pays 3 per cent o f  the in te re st  to the so c ie ty  

and balance is  charged to the borroujer.
Maximum c e i l in g  for  loans to any individual member is  

f ixed  by the representative meeting. Within this l im it  the Board o f  D irectors 
f ix e s  the individual maximum sra d it  l im it  o f  members.

The personal character , the needs o f  the ind iv idua l, 
expected income, property oujned and the lo y a lty  to the s o c ie ty  are the fa c to rs  
that are taken into consideration  by the Board in f ix in g  the individual 
maximum c r e d it  l im its .

Total loans extended by Agricu ltura l Cooperatives in any 
year normally does not exceed 50 per cent o f  the to ta l  savings with them.
The percentage has been gradually decreasing . In 1976 i t  mas 52 per cent 
and in 1980 i t  ujas 42 per cen t .

The repayment p os it ion  o f  loans in agricu lture  s o c ie t i e s  
is  very good. Normally the overdues do not exceed more than 0.3  per cent 
o f  the loans given and the bad debts are in the range o f  0.02 per cen t .

Mutual Insurance

The mutual insurance in a g r icu ltu ra l  cooperatives i s  

designed to secure l iv e s  and property o f  member f a i i l i e s  through mutual a id .
The insurance business is  o f  tmo types; long-term types such as l i f e  
endowment, juven ile  build ing endouument and build ing construction  insurance 
and short-term types such as f i r e ,  automobile, automobile l i a b i l i t y ,  personal 
accident and fixed-term l i f e  insurari ce .

Mode o f  Operation

The cooperative insurance is operated in a t h r e e - t ie r  system.
The primary s o c ie t ie s  s e l l  the p o l i c i e s .  The s o c ie t ie s  do not employ agents 
for sales and therefore do not have to pay commission on s a le s .  The members 
themselves buy the p o l i c i e s  from the s o c i e t y .  The s o c ie t i e s  do propaganda uiork 
to promote s a le s .  The employees v i s i t  members* homes, e s p e c ia l ly  during



October-December, the period in luhich most farmers get th e ir  income, 
to  pursuade them to buy p o l i c i e s .  The employess receiue a per diem 
alloujancB for th is  work. The advertisement expenses are borne by the 

Prefectural Insurance Federation,

When a p o l icy  is  sold and the premium i s  received  the primary 
Society  retains a part o f  the c o s t  portion o f  the premium and send the 
balance cost  p ortion ,  r isk  portion and the saving portion to  the Prefectural 

Insurance Federation.

The Prefectura l federation retains a part o f  the co s t  portion , 
a l l  o f  the saving portion and send the balance c o s t  portion and the r isk  
portion  to the National Cooperative Insurance Federation (ZENGYOREN) .

Investment o f  funds

As a major portion o f  the insurance funds are retained u/ith 
the Prefectural Federation the re sp o n s ib i l i ty  for  investment l i e s  luith them. 
Presently about 90 per cent o f  the tota l insurance funds o f  the cooperatives 
are luith the pre fectu ra l federations and the balance 10 per cent is  ujith the 
National Federation. This ensures giving p r io r i ty  to  rural needs in the use 
o f  the funds. Normally the prefectural insurance federations  deposit 40 to 
50 per cent of the funds luith the p re fectura l cooperative c r e d it  federations  
and use the balance to lend to other cooperatives, fiirms and insured persons.

Settlement o f  claims

The claims are made on the primary s o c ie ty  by the c l i e n t s .
In the case o f  l i f e  insurance, luhen a claim is  made in the event o f  death or 
disablement o f  the insured and in the case o f  building reh a b il ita t ion  insurance 
ujhen a claim is made in the event o f  the destruction o f  the building by f i r e ,  
the primary s o c ie t ie s  submit the claim to the p re fectura l insurance federation  
along luith its  in v est iga tion  rep ort .  On the sanction o f  the Federation the 
claim is  s e t t le d .

In the case o f  claims made on maturity the primary soc ie ty  
decides on the settlem ent a f t e r  due examination o f  documents,etc.



nsuranc^

Four Lynes o f  J if f '  insurance p o i i c ia s  are so ld  by t.he s o c ie t i e s  :
Endo’Jmant I : The f u l l  amount payable at maturity is

paid nn the event o f  de^th o f  the insured,
-i.uua jiiio ,il  : in i,nt. bv/ant o f  death o f  the insured before

maturity o f  the p o licy  twice the amount insured 
fo r  3 3 paid ,

Endowmen'c I I I  ; In tha avent o f  death c f  the insured before
■nabur’.ty o f  the p o l icy  th r ice  the amount insured 
fo r  is  paid .

Endoiument I\l t In tho ov/ent o f  death o f  tne insured before
inbcu'lt^ o f  tiia p o licy  f iu3  times the sum 
insured fo r  is  paid.

The premium payable is  hiohbr depending on the amcunt 
e n t it le d  to receive in the ev/enc o f  tha oeath o f  the insured.

Building Insurance
The building (re h a b i l i ta t io n )  iinsurance p o l ic ie s  are s im ilar  to 

l i f e  insurance as far as the:'.!: oparation is  corcerr/-'J. As In l i f e  insurance 
the f u l l  amount i.s paid on maturity o f  the policy^

Thecd are tiuo types o f  insurance p o l i c i e s  :

Type I j Ir, the case o f  these p o l i c ie s  the f u l l  amount
payable at  maturity is  a lso  paid in the event o f  the 
bu ild ing  getting  destroyed by f i r e .

Type II  ; In the ca'?9 o f  these p o l i c i e s  the f u l l  amount payable
a t  maturity is   ̂ aid in the event l r' ths building getting  
destroyed by f i r e .

The insurance system o f  the ay - icu ltu ra l  cooperatives operates 

on mutual aid bas is .  Lost o f  operations are kept loui by ra t ion a l operations. 
Method o f  s e t t l in g  po licxps  doss not require payment o f  commission.
Insurers -  the primary s o c i e t i e s  and federations  -  are not in terested  in making 
p r o f i t s  f o r  thsmselves. As 0 re su lt  o f  these fa c tors  the preniia are lou;.
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Supply

Agricu ltural cooperatives are engaged in supply o f  both 
agricu ltu ra l  inputs including farm machinery and consumer goods. The 
objectiv /e  is  to supply them at xeasonable p r ice s .  The main method o f  supply 
is  the advance order and pooling account system. Members place their  orders 
uiith the Society based on the ir  production and home economy plans. The 
s o c ie ty  supplies the goods on pool accounting bas is< Goods are purchased 
in as large  quantities  as poss ib le  to get the maximum advantage o f  economy 
o f  s c a le .  In addition  to this system o f  supply consumer stores and super 
markets o f  agricu lture  cooperatives supply daily  n e c e s s i t ie s .  Most o f  the 
goods needed by the primary s o c ie t ie s  are purchased from the prefectural 
economic federations , mho in turn purchase them from 'the National Federation 
o f  Agricultural Cooperatives Association (ZEN-i\10H),

The method o f  making purchases is  as folloujs . The s o c ie t ie s  
based on i t s  estimates o f  demands f o r  goods by the customers place orders 
with the p re fectura l federations . The federations pool a l l  the orders o f  
member s o c ie t ie s  and place a bulk order with the National Federation, The 
National Federation p laces orders mith the manufacturers uiith necessary 
instru ctions  fo r  the delivery  o f  goods d ire ct  to the primary cooperatives. 
The payment is  made by the prim.ary cooperatives to the manufacturers through 
the prefectura."' c r e d i t  federations and the Central Cooperative Bank fo r  
Agriculture and Forestry,

The primary s o c ie t i e s  and p re fe c tu ra l  economic federations 
also purchase some goods from independent manufacturers. The National 
Federation holds shares in some o f  the manufacturing companies from mhich 
the cooperatives  make th e ir  purchases.
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m ifLY  w m m  i r  sseicrxEs

No. nf tuiips. siiivcyed 4,5
As ii( Mantt |«J80 
UltiH Million Yen)

Comuiuditit'8 Tt'tnl PcrSocicty

Produrtioff maJvlials

Feed 706,703 156

I'urtilbw 405,1'/; 90

Agi. chniiica)s 249,747 55

Cii-ecn bouse niaterUiis 18

Piickma IUJ,ft24 23

Agrl fiiachinuty ■ J87.057 86

Oils 474,600 105

Aiitomobiies excluding titolorbicycle 157.365 35

Buijding ttiak'Ha!?. 52,547 12

OUicrb 259, 5 ;
Total 2,875,040 636

Li/eiihood ncccvsity

Rkc i2(y,2̂ i 28

OHicr ionds 631,451 140

Clothings 64,669 14

?)iifab)f consumi’is goods 96,4.!8 21
Mlsccllattt’oiis daily ctHiinKxliiios r/3J7fi 38
L. P. (iilS 93,654 21
Otheis 100.868 22
Total 1,327,035 294

Grand total 4,202,075 930 1



Marketing

Rice

The bulk o f  the marketing business o f  agricu lture  cooperatives 
is  in r i c e .  Rice is  bought by the Government at a guaranteed price  and 
supplied tc the consumers at a subsidised p r ic e .

The marketing o f  r i c e  is  done in tu/o a'ays. One i s  by 
supplying r ic e  to government under the guaranteed p r ice  system and the other 
by se ll in g  i t  in the open market. Under the f i r s t  system, r ic e  is c o l l e c t e d  
from the farmers on "an advance s e l l in g  system". Farmers conclude sa le  
agreements with the government through the cooperative  s o c ie ty  and the National 
Federation o f  A gricu ltural Cooperatives (ZEN-NOH). On conclusion o f  the sa le  
agreement they rece ive  an advance payment amounting to about 10 per cent 
o f  the purchase p r i c e .  When the r i c e  is  harvested the s o c ie ty  c o l l e c t s  pre
determined amounts from the farmers in the form o f  broiun r i c e  and s to re s  i t  
in the so c ie ty 's  ujarehouses.

The Society rece ives  a handling commission and a lso  ujarehousing 
charges from the government. The brotun r i c e  is  m illed  into polished  r ic e  
and delivered to various consuming centres on orders from the government.

The cost o f  Japanese r ic e  is  higher than that o f  r i c e  in the 
ujorld market due to the high cost o f  production and Japan a lso  has an over 
production o f  r ic e  -  more than needed for  domestic consumption. Therefore 
purchase o f  r ice  at  a guaranteed p r ice  involves a heavy f in a n c ia l  burden on 

the government. Due to these reasons the Japanese Government is  folloiuing 
a deliberate p o l icy  o f  reducing r ic e  production by decreasing the area under 
r i c e .  To achieve th is  o b je c t iv e  the government pays a subsidy to the farmers 

fo r  converting r i c e  f i e l d  into cu lt iva t ion  o f  other crops . As a r e s u lt  o f  th is  
p o l icy  there has been a dec line  in the production o f  r i c e  and consequently 
in the amount marketed. From 1970 to 1980 the production declined by 
33 per cent.



Unit = 1,000 tons

1970 1978 1980

Production 12,528 13,085 9,692

Planted area 2,836 2,719 2,350

Yield per 0.1 ha (kg.) 442 481 412

Consumption in f in an cia l  year 11,948 11,964 11,209

Govt.stock (end o f  October) 7,202 1,142 6,60XL

'Guaranteed producer’ s p r ice  
(yen/60 kg.) 8,272 15,570 17,674

Value o f  the amount marketed

Sales to Government (m illion  yen) 1,542,631 1,086,257

Sales to Wholesalers (m illion  yen) 612,511 857,730

Others 27,909 31,262



Fruits & U egetables,etc .

The methods s o c ie t ie s  folloiu in marketing o f  f r u i t s  vegetables 
e t c .  are the unconditional consignment system, pooling account system and 
commission system,' Bulk o f  the produce is  marketed through the p re fec tu ra l  
economic federations and the National A gricu ltura l Cooperatiue Federation.
A part o f  the produce is  also sold  in the l o c a l  market. In these sales  some 
s o c ie t ie s  auction the produce.

The marketing turn-over o f  agricu ltu ra l produce other than 
r ic e  has been increasing. From 1975 to 1980 the increase in the turn-over 
ujas 21 per cent. The value o f  vegetables marketed has increased by 73 per cent,

Marketing Turnover o f  A gr icu ltu ra l Produce

Unit »  M illion  Yen

1 PT> F‘l*l ^-f •• 4 o
1975 1980LornmoQiLiBs

Amount Average 
per Cojp. Amount Average 

per Coop

Rice purchased by the Government 1,542,651 323.7 1,086,257 242.0

Rice Sold to Wholesalers 612,511 128.5 857,730 191.1

Other 27,909 5.8 31,262 6.9

Total o f  Wheat, Barley and Others 32,565 6.8 127,263 28.3

Miscellaneous Cereals and Pulses 46,857 9.8 58,934 13.1

Processing Smeet Potatoes 43,158 9.1 69,681 15.5

S ilk  Cocoon -  -87,418 18.3 100,041 22.3



Commodities
1975 1980

Amoun t AverSne p3r Cogp Amount Average per Loop,

V/sgetables

Fruits

Tea

Other Agricultural Products 

Fresh Milk

Milk (including processed milk) 

Hen Eggs

Chicks and Breeding Chicken

B roiler  ChickRri

Dairy Cattle

3eof Cattle

Pig

Other Liuestock Products 

T o t a l

476,25 6 

427,902 

41,566 

93,841

198,002 

10,305 

■ 97,419 

3,355 

40,913 

18,911 

215,719 

237,290 

22,675 

4,516,689

99 .9

89.6 

8.7

19.7

41.6 

2.2

20.4

0.7

10.2

3.9

45.2

49.7 

4.0

947.9

825,780

565,862

58,625

136,171

294,310

21,781

123,459

4,136

75,604

28,943

329,470

311,044

27,466

5,500,881

183.9

126,1

13.1

30.3 

65.6

4.9

27.5

0.9

16.8

6.4

73.4 

69.3

6.1

1,225.6

In some areas cooperatiues haue price  support programmes fo r  
vegetab les . Prices are supported during periods 'jjhen they go down belou; a 
certa in  l e v e l .  Fund is  maintained fo r  this  purpose. The Prefectural Government 
contributes 50 per cent o f  the fund and the other 50 per cent is  contributed 
by the Prefectural Economic Federation, the s o c is ty  and the farmers.
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F a c i l i t ie s  prov/ided by the ag r icu ltu ra l  cooperatives fo r  members 
enable them to use f a c i l i t i e s  luhich they cannot a fford  in d iv id u a lly .  F a c i l i t ie s  
provided include large s ized  tractors  repair ujorkshops, grading p lants, country 
elev/ators, breeding centres and seedling cen tres .  These f a c i l i t i e s  also enable 
the s o c ie t ie s  to £*ssist members in planned and s c i e n t i f i c  production and 
e f f i c i e n t  marketing.

As processing being the one stage in the process o f  marketing mhich 
adds target value to the products ag r icu ltu ra l  cooperatives haue entered the f i e ld  
in a big way.

Primary ag r icu ltu ra l  cooperatives and their  federations have 
se t  up processing plants fo r  various ag r icu ltu ra l  produce in order to get the 
maximum return to the individual members f o r  th e ir  produce.

The primary s o c ie t ie s  have smaller processing units while
their  federations  at p re fectu ra l  and national l e v e l  haue larger  p lants .

Number o f  multipurpose coops, omning 
.joint u t i l i s a t io n  f a c i l i t i e s __________

Rice M ills s o c ie t ie s
S ilk  ujarm rearing f a c i l i t i e s 548
rru its  and vegetables c o l le c t io n 2,290 centres
Fruits & vegetables grading plants 1,349
Breeding centres 104
Egg grading plants 164
Milk c o l le c t io n  depots 359
Milk coo lin g  plants 116
Feedstuff storages 165
Farm machinery repair  centres 2,195
Car repair shops 689
Petroleum sta tions 2,730
Tractor centres 1,467

Guidance

Guidance a c t iv i t i e s  o f  the agricu ltu ra l  cooperatives are intended 
to a s s is t  the member fam ilies  in enhancing their  economic statue by improving 
their  incomes and leading a better  and f u l l e r  l i f e  by using their  incomes 
ra t io n a l ly .  For achieving these o b ja ct iv es  guidance a c t iv i t i e s  are undertaken 
in tujo f i e ld s  ; (a) Farm Production and (b) Better Living.

Farm Production
/

The main o b je c t iv e s  o f  farm guidance a c t iv i t i e s  are to :
-  to improve overa ll  farm land con d it ion s ;
-  farm planning -  individual and regional|
-  bringing about uniformity in the use o f  chemicals and f e r t i l i z e r s  

and other production material-
-  improvement o f  production techniques;
-  arranging j o in t  grading marketing e t c .



The s o c i e t i e s  have separate se ct io n s  to undertake farm guidance 
a c t i v i t i e s .  The farm guidance advisers  o f  the s o c i e t i e s  render advice  
and guidance requ ired  by farmers. The farmer members are organised into 
commodity groups accord in g  to the crop they grou) or l i v e  stock  they r a is e .

The commodity groups e l e c t  th e ir  own chairmen. Monthly 
meetings o f  the groups are held once or tojice a year . The groups are 
d iv ided  into sub-groups o f  few members each res id in g  in the same area near 
to each other . These sub-groups, meet more freq u en tly .  Most o f  the 
a c t i v i t i e s  o f  the groups are c a rr ie d  out at th is  l e v e l .  Farm guidancd" 
a d v isers  extend ad v ice  mostly through these sub-groups. They a lso  give  
advice  and guidance in d iv id u a l ly  i f  any farmer has a problem or need such 

Indlwiduiil eerwlcQS. Once a year excursions are arranged fo r  the members 
o f  the groups to v i s i t  o ther  a g r ic u ltu r a l  areas and markets so that they 
can learn  from the experience  o f  o th e rs .

In 1970 there w ere 15,512  farm advisers  in the a g r icu ltu ra l  

co o p e ra t iv e s ,  the number rose to 18,661 in 1980. The average number o f  farm 
guidance luorkers per s o c ie t y  in 1980 u/as 4 .2 .

Farm guidance s e rv ice s  have contr ibuted  g re a t ly  in the 
modernisation o f  a g r ic u l t u r e ,  increas in g  y ie ld s  and enhancing incomes o f  

the farmers in  3apan.

Better Living Guidance

The o b je c t i v e  o f  b e t te r  l i v in g  guidance a c t i v i t i e s  i s  to help 
the member fa m il ie s  in leading b e t te r  and f u l l e r  l i v e s .  Farm guidance 

a c t i v i t i e s  help the farm fa m il ie s  in improving th e ir  incomes. The b e tte r  

l i v i n g  guidance a c t i v i t i e s  a s s i s t  them in using th e ir  incomes r a t i o n a l ly .
In order  to r e a l i s e  the o b je c t iv e  o f  higher standard o f  l i v in g ,  s o c i e t i e s  

help in home economy planning, improving d ie ts  and d ie t in g  h ab its ,  improving 

c lo th in g  and housing, health  and san ita t ion  and in c u ltu ra l  a c t i v i t i e s .  

Supplementary income generating and saving promotion a c t i v i t i e s  are a lso  an 

important p art  o f  b e t te r  l i v in g  a c t i v i t i e s .



Most o f  tho ujork in the farms in 3apan is  done by 'uomen.
As most o f  the Japanese farmers are part-time farmers, they uiork in the 
farms only during the ujeek-ends when they are free  from fa ctory  or o f f i c e  
ujork. Women attend to  farm work d a ily .  In order to help ujomen to practice  
s c i e n t i f i c  agriculture  and improve y ie ld s  study groups are organised among 
ujofflen. Womens* associations  take an a c t iv e  part in better  l iv in g  a c t iv i t i e s  
o f  agricu ltu ra l  cooperatives. These assoc ia t ion s  luork in c lo se  co llaboration  
with the agricu ltu ra l  cooperatives  and within their  work plans. They e le c t  
their oiun o f f i c e  bearers -  President, S ecr etary, e t c . The members have to 
pay a membership fee mhich is  u t i l iz e d  to meet the expenses o f  the 
a c t iv i t i e s  o f  the a sso c ia t io n s .  The a g r icu ltu ra l  cooperatives a lso  give a 
subsidy to the ujomens' a ssoc ia tion  o f  the ir  s o c ie ty  to meet the expenses 
o f  their  a c t i v i t i e s .

Some o f  the a c t i v i t i e s  tuomens' assoc ia t ion s  are engaged in are ;
-  Training women in book-keeping;
-  Saving promotion-
-  Jo in t  purchases o f  consumer goods;
-  Arranging medical check-ups o f  farm fam ilies ;
-  Arranging c la sses  f o r  cooking, dress making, flou/er arrangements

and Kimono dressing;
-  Promoting s e l f - s u f f i c i e n c y  in food by cu lt iv a t ion  of kitchen gardens,

F a c i l i t ie s  and Services

The f a c i l i t i e s  ths present a g r icu ltu ra l  cooperatives provide 
and serv ices  they render are very impressive. They maintain a l l  or  most o f
the folloujing f a c i l i t i e s  and serv ices  - -

1 . Fruits and vegetables grading cen tres .

2 . Processing plants fo r  f r u i t s  vegetables , tea , e t c .
3. Egg c o l le c t in g  cen tres .

4 . Marketing centres to s e l l  l o c a l l y  produced f r u i t s ,  vegetables
and other lo c a l  products.



5 .  Supply centres o f  in s e c t i c id e s ,  lueedicides and other 
a g r ic u ltu r a l  r e q u is i te s .

6. Seeds and seedling s e l l in g  cen tres ,
7. Consumer shops, b ig  departmental s to r e s  and mobile shops,
8 . Gasolene s ta t io n s .

9 . A g r icu ltu ra l  machinery s e l l in g  and s e rv ic in g  cen tres .
10, Automobile s e l l in g  and serv ic in g  ce n tre s .
11 , Automobile repair shops.
12, Warehouses fo r  r i c e  and other a g r ic u ltu r a l  produce,
13, Warehouses fo r  f e r t i l i z e r s ,  e t c .
14, Warehouses fo r  fe e d in g s tu f fs
15 , A r t i f i c i a l  insemination centres f o r  c a t t l e  and sheep e t c .
16 , C a tt le  rearing cen tres  (u/here the male ca lves  belonging 

to members are brought and rea red ) .
17, Pig ra is in g  ce n tr e s ,
18 , Tax paying s e rv ic e s  (the taxes due to government from members

are paid on th e ir  beh a lf ,  by c o l l e c t in g  them from members or  
by d e b it in g  th e ir  accounts in the s o c i e t y ) .

15 , E l e c t r i c i t y ,  u/ater and gas charges paying s e r v ic e s .
20. Health c l i n i c s .

21. Barber saloons and beauty p ar lou rs .
22. Wedding H a lls .
23. L i fe  improvement centres  which run sch oo ls  fo r  cooking,

seuiing, music, e t c .
24. Farming guidance s e r v i c e s .
25. L i fe  improvement advisory  s e r v i c e s .
26. Wire communication s e r v ic e s .

Education

As explained  e a r l i e r  under "Communication uiith Members" the 
primary s o c i e t i e s  carry  out member education by keeping members con stan tly  
informed about the a c t i v i t i e s  o f  the s o c i e t i e s  through ujire communication 

system, papers and pamphlets, annual r e p o r ts ,  hemlet l e v e l  meetings and 
group d is c u s s io n s .  They a lso  organ ise  tra in ing  courses and study v i s i t s  fo r  

member fa m i l i e s .



Profectural unions and the Central Union with national 
le v e l  federations undertake te lev is ion  and radio broadcasting e t c .  to 
keep members and the public  informed o f  coopcratiue a c t i v i t i e s .

The National Press and Information Federation o f  Agricultural 
Cooperatives uihich ujas established in 194E publishes a daily  neiuspaper 

e n t it le d  "3Dpan A gricu ltural Paper". I t  has a c ir cu la t ion  o f  over 300,000 
c o p ie s .  The Federation also publishes three other papers en t it led  
"Green L ight" , "Midori" and "A gricu ltura l P u b lic ity  Wgujs" , "GrGen Light" 
is  meant fo r  non-farmer members in urban areas and "fl idori"  for  consumers 
in big c i t i e s .

The lE-NO-HIKARI Publishing A ssocia tion  issues the fo llow ing 
magazines

(1) "lE-NO-HIKARI" (Light o f  Home). This is  monthly containing
a r t i c le s  on cooperative su b jects  as luell as a r t i c le s  on cu ltu ra l
and entertainment.

( 2 ) "Chijo" (on the lan d ).  This a lso  is  a monthly meant 
fo r  rural youth has a c ir cu la t io n  o f  83,000 c o p ie s .

( 3 ) " Kodomo-No-Hikari" ( l ig h t  o f  c h i ld r e n ) .  This is  a monthly
issued fo r  ch ild ren . The o b je c t  o f  the pub lica tion  is  to
build  up future leaders and members o f  the s o c ie t y .

The la-No-Hikari a lso  conducts programmes in TV designed to 
develop agricu lture  and a lso  the cu ltu ra l  development o f  farm population. 
Besides th is ,  the Association  also organises conferences and seminars and 
c lasses  on various sub jects  l ik e  household accounting, dancing ,etc .
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By

Lionel Gunauiardana
3oint D irector & S p e c ia l is t  in
Agricultural Cooperation

S ituation

The Nagaoka City Multipurpose (A gricu ltural)  Cooperative 
Society  is  s ituated  in Nagaoka m unicipality , in the cen tra l part o f  
Nigita Prefecture . N ig ita  prefecture has an area o f  12,578 sq.kms. and 
is  the f i f t h  la rgest  p re fectu re  in 3apan. I t  has a population o f  2,451,000, 
The t o t a l  number o f  households in this prefecture  is 657,916.

N igita  c i ty  has an area o f  259 92 sq.kms. and a population o f  
177,887 (1981).

MAP OF THE NIGITA PREFECTURE



EstablishtnBi t

The Nagaoka C ity  M ultipurpose-{ 'A grlcu ltu fa l)  S o c ie ty  mhich 
i s  the second la r g e s t  s o c ie ty  in Nigita' p re fe c tu re  mas es tab lish ed  in 
August 1969 by amalgamating 16 small s o c i e t i e s .  The la r g e s t  s o c ie t y  that 
luas amalgamated -  Yamamoto Multipurpose (A gr icu ltu ra l)  S oc iety  had a 
membership o f  600 and the sm a llest  -  Ogigauia M ultipurpose (A gr icu ltu ra l)  
S o c ie ty  had 200 members.

O rig ina l plan was to amalgamate a l l  the 20 s o c i e t i e s  s itu a ted  
in the area. But four  o f  them did not consent to  the p lan . The s o c i e t i e s  
that ob je c te d  had com paratively  b e tte r  management and economic con d it ion s  

and manted to  maintain th e ir  separate  id e n t i t y .

Area
Nagaoka m u n ic ip a lity  has an area o f  259.92 sq.kms.' The 

c u lt iv a te d  area uas 6 ,859.64 hectares ( l 9 8 0 ) .  The four s o c i e t i e s  that opted 
not to amalgamate and the Nagaoka Multipurpose (A g r ic u ltu r a l )  Cooperative 

S o c ie t y  cover th is  a re a .

MAP OF THE SOCIETY'S OPERATION AREA



The cu lt ivated  area in the n u n ic ip a l ity  has gradually 
declined due to housing, road construction , c t c .  during the la s t  tuuo decades. 
The area under r ic e  cu lt iv a t io n  also has gradually declined . This is due 
the o v e ra l l  dec line  in cu lt iva ted  area as w ell as to de liberate  conversion 
o f  paddy into other crop s .  The decline o f  the to ta l cu lt iva ted  area from 
1970 to 1980 ujas 921.32 hectares and the dec lin e  in r ic e  cu lt iva ted  area 

mas 764.71 hectares.

Area under r i c e ,  upland, orchard and the number 
o f  farm households c u lt iv a t in g  them -  1970-1980

Unit = Hectare
Farm Households

1970 1975 1980

Rice 6,872.55 6,321.57 6,107.84
Farm households 7,130.00 6,743.00 -
Upland 801.98 704.52 -
Farm hous holds 6,834.00 6,384.00 -
Orchards 13.15 14.26 -
Farmhhouseholds 81.00 97.00

The major crops groun in the area is  r i c e . The IMigita
prefecture  is  famous fo r groLuing a high qua lity  r ic e c a l le d  "Koshi1h ik a r i " .

Eightynins per cent o f  the to ta l  cu lt iva ted  area is  under 
r i c e .  The target area next to  r ic e  is  under vegetab les . I t  amounts to 
6.2 per cent o f  the t o t a l  cu lt iva ted  area.



Rice
Wheat and barley 
Other grains 
Potatoes 
Cereals
Industria l crops 
Vegetables 
Flowers and plants 
Seedlings 
Food crops 

' Other crops

T o t a l

6,107.84

5.30
3.99

75.64

73.97
84.93

424.92
0.78
0.27

37.39
45.11

6,859.64

Live-stock

Raising o f  l iv e - s to c k  i s  increasingly becoming popular. 
Cattle'Tarming is  the most popular.

Number o f  farm households rais ing d i f fe re n t  
l iv e - s to c k  and the number o f  l iv e -s to c k

l\lo. o f  farm 
households

No. o f  Live
stock

Dairy c a t t le 43 364
Beef ca t t le ̂ ■*

3.6 739-
Pig 33 1,411
Larger hens 43  ̂ 2,576
B ro ilers 1 520

Farm Households

The to ta l  number of households in Nagaoka Multipurpose (A gr icu ltu ra l)  
Cooperative S oc iety  area is 219,929 ha o f  u/hich 6,890 are farm households.

There are only a small number o f  fu l l - t im e  farm households.



Pajpt-i^a ram houaaf̂ wildo af category I - tho«« «ho 
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The s iz e  o f  the land holdings in the s o c ie ty  area is  
very sciyall as the case in other parts o f  3apan. Only 116 or 1,60 
per cent o f  t o t a l  number o f  farm households oiuns land holdings o f  
over 3 ha. Large majority o f  farm households (4 ,976) owns land holdings 

o f  less  than 01,5 ha.

No, o f  farm households according to 
s iz e  o f  land holdings held by them

Size o f  land holdings No, o f  farm households Percentage of
farm household

Less than 3 ha.

Betmeen 2-3 ha.

Betmeen 1.5 -  2 ha.

Betiueeo 1 - 1 . 5  ha.

Betiueen 0.5 -  1 ha.

Batujeen 0.1 -  0 .5  ha.

116 1,68

803 11,60

981 14,30

1,107 17,20

1,766 25.60

2,023 29.40

6,890

Membership

The to ta l  membership o f  the s o c ie ty  at the end o f  f i s c a l  
year 1981 mas 7,833.

Hembership 1978 1981

Regular members 6,001 5,939

Associate members ( in d iv id u a l)  1,671 1,759

(Group) 135 ________135
7,807 7,833

Notes- Fiscal year o f  the soc ie ty  is  1st March to 28th February. 
Reference to the year hereafter  means f i s c a l  year.



The number o f  regular members have declined from 
the Figure o f  1978 fay 62 luhile thd number o f  a sso c ia te  members 
( in d iv id u a ls )  have increased by 88.

O f f i c ia l s

The s o c i e t y 's  Board o f  D irectors con s is ts  o f  30 d ire cto rs  
including the President, \/icc President and the Managing D irector .
T'mo o f  the d ire cto rs  are f u l l  time d ir e c t o r s .  The s o c ie ty  has 5 e le c te d  
a u d ito rs .

Employees

There are  360 permanent employees including the General 
Manager. The s o c ie ty  a lso  employees 13 temporary morkers. Immediately 
a f t e r  the establishment o f  the s o c ie ty  by amalgamating 16 s o c ie t i e s  in 
1969 i t  had only 164 employees but 160 o f f i c i a l s  o f  the former s o c i e t i e s  
that mere amalgamated too worked in the s o c ie ty  bringing the to ta l  
strength o f  the luork-force to 324.

Representative Meeting

The supreme deciaion-makl ig body o f  the s o c ie ty  is the 
Representative Meeting. The representatives  are e le c ted  at block le v e l  
meetings. There are 512 reprssentatiw e. The Board o f  D irectors  including 
the President is  e le c te d  by the Representative Meeting.
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SUYOSHl Braâ h Office 
"~MMA0KA Er^cii'offie#

Office__
r ‘ ’ *iranri ~—

"lOHSiilKil Sub-branch Office
ISaiOiiaAKI Sui.-Hr m rb Office
EOSifOJI sub-rr'moh Officp

AKJ Sui'i—Bi'e.rii.’-h Cj’ f i c s  |
“4 i f r . l ' i S u s > - i u a r i 3 h  O f l i c s J



Businsss A c t iv it ie s  

Credit

Sauings

The to ta l  amount o f  savings with the s o c ie ty  at the end
o f  the f i s c a l  year 1981 ujas 4 3 ,0 0 7 /3  m ill ion  yen. This i s  an increase
o f  22.8 per cent over the to ta l  sav/ing o f  1978,

The average saving per individual member in 1978 luas 4,56 m illion
and in 1981 the amount rose to 5.59 m il l io n .

Fixed-term savings
Fixed-term in s t a l 
ment savings
Ordinary savings 

T o t a l

Savings

1978

27,107

1,460
6,448

35,015

Unit “  m ill ion  yen 

1981

34,723,77

2,046.42

6,237,06

43,007.25

Fixed-term saving ; Here the money is  deposited for a f ix e d  per iod .
Fixed term instalment savings ; Here the target  amount to be completed 
in a certa in  period is decided at ths time o f  s ta rt in g  the saving account 
and p e r io d ic  regular deposits  o f  f ixed  sums are made to complete the 
targeted amount.

Loans

The to ta l  amount o f  loans outstanding at the end o f  the 
f i s c a l  year 1981 was 11,701,07 m ill ion  yen including a loan o f  5,943,57 
m illion  yen to the C ity  Corporation. The to ta l  loans to ind iv idual members 
ujas 5,757,50 m ill ion  yen an increase o f  27 per cent over 197S amount.

The average amount o f  loans outstanding from an ind iv idual 
member at the end o f  the f i s c a l  year 1978 ujas 5,888,946 yen and a t  the end 
o f  1981 i t  was 7,479,215 yen.



In st itu t ion a l loans 

Housing loans
Loans an pe sonai secu rity  
( b n i s )
Farm Management loans 

Sub-total
To City Corporation 

Grand Tota l

1978

978
2,377

781
382

4,518
8.811

13,329

1981'

1,024,03

3.186.57

1,087.39
459.51

5,757.50
5.943.57

11,701.07

In teres t  rate

8.22

8.50
8.30

In st itu t ion a l loans are those given fo r  modernization o f  
agricu lture  such as improvement o f  land by re -s tru ctu r in g , estab lish ing  

vynyl house, buying farm machinery, e t c .

In case o f  in s t i tu t io n a l  loans government g ives  a 3 per cent 
subsidy on the ra te  o f  in te re s t .

Farm management loans are f o r  meeting cu lt iv a t io n  expenditure 
ujhile the loans given on personal se cu r ity  are short-term loans usually f o r  
consunption purposes.

The City cooperative  borrouj funds fo r  the s o c ie ty  f o r  road 
construction and other in fra -s tru ctu re  improvement purposes.

Capital insurance

The s o c ie ty  so ld  long-term insurance p o l icy  holdings during 
the f i s c a l  year 1981 to a value o f  30,170,60 m illion  yen exceeding the target 
o f  30 b i l l i o n  s e t  f o r  the year, bringing the to tg l  value o f  long-term^insurance 
p o l i c y  holdings o f  the s o c ie t y  to 235,453,63 m i l l io n .  The increase in the 
value o f  po licy  holdings fo r  the three years from 1978 -  1981 u/as 530 per cent.

The average value o f  long-term p o l i c y  holdings per individual 
member a t  the end o f  f i s c a l  year 1981 luas 30.59 m il l ion  yen luhich i s  528 per 
cent more than the corresponding f igu res  fo r  1978 uihich luas 4 ,87 m il l io n  yen.



Policy  Holdings of Lonq-tarm Insurance Unit = M illion

1978 • 1981

L ife  and ZIuvenil insurance 28,022,90 162,381.88
(o f  which neijj con tracts )  (20,460.90)

Building endoument 9,328.75 73,076.75
(o f  which neuj con tracts )  ( 9,709.60)

T o t a l  37,351.65 235,458.63

Short-term Insurance

Automobils insurance 43,630.50 334,363.75
Fine insurance 64,010.50 10,860.23
Automobile l i a b i l i t y  insurance 1 ,143.00 2,365.00

The value o f  automobile insurance p o l i c i e s  have increased from 
1978 to 1981 by 666 per cent and the number o f  cases o f  automobile l i a b i l i t i e s  
insurance has more than doubled during the three years from 1978 to 1981.

SUPPLY

The value o f  production material supplied by the s o c ie ty  to 
the members during the f i s c a l  year 1,78 luas 1,132 m illion  yen and corresponding 
figure  fo r  1981 was 1 ,298.76 an increase o f  over 15 per cen t .

The average value o f  production material supplied per regular 
member household in 1978 uuas 188,635 yen and in 1981 the amount rose to 
218,683 yen an increase o f  16 per cent.

The value o f  consumer goods supplied in the f i s c a l  year 1978 was 
1,704 m ill ion  yen and the corresponding f igu re  fo r  1981 ujas 1 ,811.87 m illion  
an increase o f  over 6 per cen t .  '

The average value o f  consumer goods supplied  per ind iv idual member 
household in 1978 was 222,106 yen and in 1981 th is  amount rose to 235,368 yen 
3n increase o f  6 per cen t .



The to ta l  value o f  ag^iculturisl production marketed by the s o c ie ty  
in 1978 ujas 6,091 m il l ion  yen. The amount has s l ig h t ly  decreased in 1981.
There has been a small inCrBase in value o f  both f r u i t s  and vegetables and l iu e -  
stock  products marketed. The decrease is  due to the decrease in the value o f  
r ic e  marketed.

The r ice  production in the s o c ie ty  area being o f  high quality  
.they fe tch  a higher p r ice  than the guaranteed p r ice  o f  the government.
Therefore i t  is so ld  in the open market.

S' ^I
The value o f  f r u i t s  and vegetables  and other agricu ltu ra l  

products marketed by the soc ie ty  in 1981 'fias increased by 229.80 m ill ion  yen 
over the amount marketed in 1978 an increase o f  51 per cen t .  The value o f  
l iv e - s to c k  products marketed has increased by 28 per cen t .



SUPPLY Unit = m ill ion  yen

Agricu ltural chemicals 
F e r t i l iz e r s  
F eeds
Production material including seeds 

T o t a l

1978

353
322
190
267

1,132

1981

382.01
378.61
246.40
291.74

1,298.76

Consumer Goods

Fuel & L.P. Gas
E le c t r ic  Goods
G roceries , Rice 
Other consumer goods 
Rice ujine

396
107

1,201

1,704

713.26
107.73

990.88

1,811.87

A gricu ltural Machinery and Automobiles

Agricu ltura l Machinery
Automobiles
T o t a l

388
262
650

MARKETING

368.29
345.75
714.04

The t o t a l  value o f  ag r icu ltu ra l  production marketed by the 
Society in 1978 uias 6,091 m il l ion  yen. The amount has s l ig h t ly  decreased 
in 1981. ThtJre has been a small increase in v/alue o f  both f r u i t s  and 
vegetables and l iv e - s to c k  products marketed. The decrease i s  due to the 
decrease in the value o f  r i c e  marketed.

The r i c e  production in the s o c ie ty  area being o f  high qu a lity  
they fe tch  a higher p r ice  than the guaranteed p r ice  o f  the government. 
Therefore i t  is  so ld  in the open market.

The value o f  f r u i t s  and vegetables and other a g r icu ltu ra l  
products marketed by the s o c ie ty  in 1981 has increased by 229.80 m ill ion  yen 
over the amount marketed in 1978 an increase o f  51 per cen t . The value o f  
l iv e -s to c k  products marketed has increased by 28 per cent.



MARKEJING Unit = m ill ion  yen

' 1978 1981

Rice Sold to Government 1,414 788.02

Rice s o ld  to free  market 4,281 4,817.41

Low qu a lity  and surplus r ic e 57 8.16
T o t a l 5,752 5,613.59

Fruits and vegetables and other agricu ltu ra l
products 152 229.80

Live stock 187 2^40.10

Total marketing turnover 6,091 6,083.52

UTILIZATION 

Weddina Hall

The s o c ie t y  maintains a nunber o f  f a c i l i t i e s  and serv ices

for  the benefit  o f  i t s  members. The s o c ie ty  has a Wedding Hall ujhich is 
rents out to members f o r  luedding ce le b ra t io n s .  The medding dresses are a lso  
ava ilab le  from the s o c ie ty  on ren t . Provision o f  th is  f a c i l i t y  enable members 
to avoid expenditure on making nem a adding dresses. The vuedding dresses are 
very expensive in Japan. During the f i s c a l  year 19B1 the soc ie ty  rented out 
the u/edding ha ll  fo r  395 ceremonies and earned an income o f  557.16 m ill ion  yen.

Funeral equiomsnts

The S oc iety  a lso  keeps equipment needed a t  funerals and 
rent them out to  member fa m il ie s .  In 1981 soc ie ty  earned 122.72 m ill ion  yen 
by renting them out on 257 o cca s ion s .

Tours

The S oc ie ty  arranges tours for  member fam ilies  in Oapan and 
abroad. Non-members are a lso  permitted to jo in .  In 1981 the s o c ie ty  turn-over 
on to u r is t  a c t i v i t i e s  mas 270 m ill ion  yen and 13,224 persons took part in 
the tours .



Area served or quantity 
doliuared_________

Seedling Centres at Syoshi 43.6 ha
Seedling centres at Fusoki 64.9 ha
Seedling centres at Saizu 107.5 ha
S o i l  dryer 7,166 bags
*
Manure centre 1,446 bags
Deep ploughing tra c to r  8 .8  ha
Seed centre 9,879 bags
Soyabean grading machine 3,001 bags

Guidance

There are commodity groups among farmer members ujho 
cu lt iv a te  d i f fe r e n t  crops and ra ise  l i v e - s t o c k .  The commodity groups are : 

Rice Group 
H orticulture Group 
Live stock Group

The farm advisers o f  the s o c ie ty  attend the meetings o f  the groups 
in d i f fe r e n t  hamlets and extend advice and guidance. They a lso  v i s i t  members* 
farms and give  guidance ujhon necessary.

The s o c ie ty  make e f f o r t s  to improve the quality  o f  r ic e
"Koshi h ikari"  fo r  ujhich the area is  famous through i t s  guidance a c t i v i t i e s .
I t  has estab lished  19 farms fo r  th is  purpose.

The farm guidance ujorkers a lso  make e f f o r t s  to a s s is t  farmers 
to convert r ic e  f i e ld s  fo r  cu lt iv a t io n  o f  other crops in order to a s s is t  the 
implementation o f  the nationa l p o l ic y  o f  reducing r ic e  production.J The main 
conversion crop in the area is  soya-bean.

Seedling centres are managed by assoc ia t ion  o f  farmers members. 
Seedlings are produced and d istr ibu ted  among members.

*
Manure Centre: The members ujho are engaged in l iv e - s to c k
ra is in g  d e l iv e r  animal droppings to th is  Centre. The s o c ie ty  s tore  
them and s e l l  to farmers uuho are engaged in vegetable and f r u i t  
groiuing.



An increasing number o f  part-time farmers are finding i t  
d i f f i c u l t  -to m-anage their  small farms uJhile uuorking elseiuhere in non
farming occupations. The s o c ie ty  arranges to rent these land and entrust 
fu l l  time farmers to cu lt iv a te  them. Guidance ujorkers have a ro le  in 
arranging these contracts  and guiding the c u l t iu a t io n .

Better Living A c t iv i t ie s

In order to enable the member fam ilies  to lead a better  and 
f u l l e r  l i f e  the s o c ie ty  is  engaged in b e tte r  l iv in g  a c t i v i t i e s  such as guiding 
in agricu ltu ra l production for making farm fam ilies  s e l f - s u f f i c i e n t  in 
agricu ltura l produce, health education, medical check-ups, a ss is t in g  in 
household budgeting, ra t io n a lisa t io n  o f  wedding and funeral ceremonies and 
reducing unnecessary expenditure on them e t c .

Women Association

The Women’ s Association takes an active  part  in the better  
l iv in g  a c t iv i t i e s  o f  the s o c ie t y .  The uiomens' a sso c ia t io n  has a membership 
o f  3 ,299. There are 16 sub-groups luhich are based on branch o f f i c e s  o f  the 
s o c ie t y .

Meetings and Seminars

The A ssocia tions  organise meetings and seminars to strengthen 
luomen's a c t i v i t i e s ,  promote friendship and enhance knoujledge. During the 
f i s c a l  year 1981 i t  organised the folloiuing meetings and seminars f o r  these 
purposes.



Fallowing a c t i v i t i e s  vuere carr ied  out fo r  a s s is t in g  better  l iv in g  
o f  member fam ilies  s

-  Study meetings to teach book-keeping.
-  Doint purchasing and commodity t e s t .
-  Assisting in ra t io n a lis a t io n  o f  expenses in wedding ceremonies 

and funeral s e rv ic e s .

-  Saving promotion.

A c t iv it ie s  for  promotion o f  health and sanitcstion. Following a c t i v i t i e s  
luere carr ied  out ?

-  Lectures on sa n ita t io n .
-  Provision o f  information on good d ieting  habits through ujine 

breadcasting system and cooperative  b u l le t in s .
-  Conducting o f  cooking c la s se s .
-  Medical examination -  various check-ups on anemia and brain 

apoplexy.
-  Stomach cancer
-  Uterine cancer
-  Diebetes

After  the examination providing advice and guidance based 
on the r e s u l t .

-  Giving vaccination  against in fluenza ,
-  Organising a t h le t i c  and sport  meets for  ujomen.
-  Meetings to discuss health promotion.
-  A c t iv i t i e s  for  pronotion o f  s e l f - s u f f i c i e n c y  in food .
-  Holding o f  seminar on kitchen gardening and s e l f - s u f f i c i e n c y .
-  Floujer groiuing campaign.

Cultural a c t i v i t i e s

Various a c t iv i t i e s  fo r  enhancement o f  re f in e  and cultured l iv in g  
are conducted such as ; I

Classes fo r  f lou er  arrangement;
Classes fo r  cooking and kimono dressing;
Classes fo r  tea-ceremony; and 
Classes f o r  dress making.



A. Balance Sheet ( As of t-ebruary 28th, )
.i u n i t  : yen  )

ASSETS

FTNANCIAL A SS S lS
Gash
Deposit
S e c u r i t i e s
Loans

*  D ra f t
*  C re d i t  b i l l 3
*  O ve rd ra f t

Mlgc. C r e d i t  A s se t s  
tn su rance  toana 
R«c±evable I n t e r e s t s  from

D e p o s i t s ,  S e c u r i t i e s  & Loans

Tota l  F i n a n c i a l  A s s e t s

ECONOMIC ASSETS

economic Rece ivab le  Account 
'* S upp ly  Goods
* 0 h r S'

Truatee iCon s ignm ent ) Bonds 
Inventory Assptg

*  Supp ly  Goods C a r r i e d  Forward
*  O the rs  

M isc .  Asaet<9 
Defe.-red A s s e t s  
S p e c ia l  Accounts  
Economic Debtor Accounts

T o ta l  Economic A s s e t s

F IXED ASSETS
Tang ib le  F ixed  a s s e t s

Rese rve s  f o r  D e p re c ia t i o n s  
E x te rn a l  Investment

T o ta l  F ixed A s s e t s

i20 ,^38»759  
28 ,960 ,854 ,462  
2 ,3 47 ,332 ,250  

1 t , r o i  ,07-t ,526 
1 ,087 ,390 ,900  

1Q ,S91 ,639,078 
22,040,948  

1 ,261 ,060  
9 ,836 ,000

I , 2 7 7 , ^ 5 5 , 3 1 2  
4 ^ , ^ i 8 , 2 4 9 , 3 « y

268, 826, 94*7 
186 ,997,540  

8"* . 829,405 
2 ,320 ,415 ,948  

497 ,415,429  
480,973,077  

101442,352 
51,244,607  

173 ,707,190  
12,230,7  77 
40,498 ,334

3 ,372 ,419 ,230

4,969*681-,P27 
*1 ,273 ,278 ,603  

49'3,047,1B'^

<4,191,449,230

TOTAL ASSETS 51,982 ,118 ,404



FTNANCtAl. i r A B l l . n l l ^ S
Bav i n g s  

•k '•'urfpnt 'jnvings
* !*) X ed""t'» f'tri v 1 g s  

Ho rr ow i ngs
Ml 90. C r e d i t  L i a b i U U e s  
I n s u r a n c e  Bo'^rowlnqs 
In3urano8 Funds 
F i n a n c i a l  Crerilt Au co u n t

Tot ai Flnanc la I Lidbl U  t

i’COWMlC LJABILtrr&S
E c o n o m i c  P a y a b l e  Accoun t

S u p p l y  go odH p a y a b l e  acco u n t  
Tourist Debt 
Ecofinmic Tmustcfp Debt 
E c o n o m i c  Borrowing®?
M i s c .  L i a b i l i t i e s  
M is .  R o s e r v p g  
■k R e s e r v e s  f cr f'et i remen t 

a 1 i n w a n c e a  
■*' Resp^ves for bad Joan 

O ther?"
Econorti ic  C f 3 d i t  A c c o u n t

T o t t l  f:' -nomif'  L i ' l b j  11 I »s 

CAP^T^W-S
3hai"P Capital 
Legal  Rpser 
Spp"i'iJ tnstal J
iinappropr lated C*irrent- Cu-'pius

* Surpluses C r ir r la d  for'.vard
* Cur rpni Profit'5

Totai C a p i t a l s  

jOrAL CAPITALB AND L l A B l L l T i r s

43,00/,246,007 
r i , / 3 /  1 2 4

in, 770, |s^r,943 
400,9 IP.823 
1 0 1 ,1 9 4 , 5 5 7  

816,000 
9 0 ,  r g a , 368  

1 ,414 . '- }91  ,-^145
4 5 , 0 3 0 . 9 8 6 , 7 6 0

?92,391,427 
292,39i,427 
i1,838,924 

2 ,  34^1,.203, 245
0 78 .484 ,890
1 ?6,<3i 1 , *331 

1 108 ,112,374

9 2 8 , 1 0 2 , 3  74 
10 8 , 6 4 0 . 0 0 0  
7 1 , 2 8 0 , 0 0 0  
39, 541 , -124

4, 663, 51 *3

1 ,29b,4 7 9 . 0 0 0  
1 9 0 , 2 0 0 , 0 0 0
y 6 8 ,6 ( i 0 ,0 0 0
2 7 7 , 9 8 9 , 1 2 9  
1 3 . 9 3 ? , 59a 

2^ 4 , 0 5 5 , 4 3 1
2 , 3 4 1 , 4 ^ 8 , 1 2 9  

■51 ,982, 1-^6,404
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MAKIMACHI MULTIPURPOSE (AGRICULTURAL) CCOPERATiyE SOCIETY

Situation

Makimachi is  s itu ated  in the cen tra l part o f  iMigita 
Prefecture in .uestem coast  o f  Dapan facing the sea o f  J]apan. The region 
covered by th is  so c ie ty  co n s is t  o f  mountaneous, plane and sand dunes 
areas. The area is  blessed  with good c l im a t ic  conditions and damages by 
typhoons, heavy rains and co ld  lueather are rare . In luinter this  area rece ive  
about 50 cm o f  snouj f a l l .

Area and crops

The to ta l  area o f  the toujn is  76.41 sq .k ilom eters . The 
sociGty covers a cultivated area o f  3,000 hectares . 82.4 per cent o f  the 
land is presently  under r i c e .  Plane areas are normally cu lt iv a te d  ujith 
paddy ujhile in sand dune areas uiater melon, melon, tobacco, raddish and 
tutip are grown. Some o f  the r i c e  groii/ing land have been converted into 
tomato and cucumber c u l t iv a t io n .  These crops are groiun in green houses.

Land U til isa tion

Rice . . .  2 ,502.67 ha

Upland cu lt iv a t io n  . . .  471.40 ha
Orchard . . .  117.15 ha

Population

The toujH has a population o f  28,325 ( l980 )  o f  n'hich the 
agricu ltura l population was 8 ,568 , The number o f  farm household in the 
Society area is  1 ,579 . '

Establishment of the society

The Makimachi Multipurpose (A gr icu ltu ra l)  Cooperative S oc ie ty  
ujas established  in 1972 by amalgamating e igh t Small multipurpose (a g r icu ltu ra l)



coopera tive  s o c i e t i e s .  The la rgest  s o c ie ty  that was amalgamated f- 
Rushiyama s o c ie ty  hati 650 raBmbBrs-ttfhile the sm allest -  Ulahama s o c ie ty  
had 70 members. The smaller soc ie ty  ujas u iilling  to amalgamate luhile the 
la r g e r  ones u/ers not so lu illing  and had to be persuaded. One o f  the 
problems faced by the amalgamated s o c ie ty  was the coordination  o f  a c t i v i t i e s  
in d i f fe r e n t  areas with d if fe ren t  geographical c h a r a c te r is t ic s  and §rouuing 
d i f f e r e n t  crops. These areas due to d i f fe r e n t  type o f  agricu lture  
demanded d if fe ren t  s e r v ic e s .

Membership

The Society has a membership o f  3,136 individual members 
and 86 in s t i tu t io n a l  members. The to ta l  membership ha^ decreased by 23 per cent 

in the three years from 1978 to 1981.
Members 1976 1981

Regular members 3,164 2,143
Associate members ( in d iv id u a l)  1,155 993
Associate members (corporate )  83 ______ 86
T o t a l  4.402 3.222

Land holdings

The land holdings in the s o c ie ty  area are sm a ll .  More than
tu/o-third o f  the farm household otun land holdings o f  l e s s  than 200.

Regular members c l a s s i f i e d  according to the s i z e  o f  landholdinp
they omn

No. o f  regular members Area o f  Land holdinqs N o .o f
746 Less than 50
353 50 -  100
414 100 -  200
336 200 -  300
300_______ More than 300

Board o f  Directors

The Board o f  D irectors  including the President is  e le c ted  at 
the Representative meeting. Tiuo o f  the D irectors  are fu l l - t im e  d ir e c to r s .
The auditors are a ls o  e le c te d  at the annual Representative Meeting«-

Employees

There are 139 fu l l - t im e  employees and 22 part-t im e employees. Out 
o f  these 41 fu l l - t im e  and 4 part-tim e employees work in the Head O f f ic e  ujhile 
others are at various branches.
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Business A c t iv i t ie s  

CREDIT

Sav/inqs

At the end o f  th is  f i s c a l  year 1981 the accumulated amount o f  
savings u/ith the s o c ie ty  uias 9038.40 yon. This was an incroaso o f  36.5 
por cant ovor tho corrosponding figure  f o r  1978 iijhich mas 6,617.77 m ill ion .  
Tho auGrage saving in por ind iv idual mambor in 1978 mas 1.53 m ill ion  yon and 
the f ig u re  roso to 2.8S m ill ion  yon in 1981 uihich i s  an incroaso  o f  
88 por con t .

SAUINGS

1978 1981 Unit Yon

Curront 4,297,146

Ordinary 2,433,507,719
PurposQ saving ( f o r  purchasing) 13,359,772

’’ " ( f o r  agont business eg. 66,474,200
" " f o r  buying shares 15,998,292

Term saving 6,051,213,424

Instalmont timo deposits 453,557,370

Total Savings __6_^617ji778_ 9,038,407,923

LOANS

1978 1981

Gonoral 2,361,149 3,214,322
Bettor forming, f a c i l i t y 393,410
Housing 753,285 794,458
Automobile 74,327
A gricu lture  modornization 378,697 325,544
Natural d isa ster 62,214
Othors 447,247 472,420

4,259,966 5,279,481

Unit lOQQ



The balance o f  loans outstanding at tho end o f  the year 1981 mas 
15,275,48 m illion  yen which i s  23.8 Tar cont higher than tho 1978 figuro  o f  
4 ,259 .96  m illion  yen.

Tho average amount o f  loans outstanding pur individual mombor in 
1981 mas 1.68 m illion  yon u/hioh i s  70 por cent highor than the 1978 f ig u re  o f
0 .98  m illion  yon.

Supply
Supply Turnovor

1978
Unit 1000

1981 Porcentago o f
_________ t o t a l  supply

F o r t i l i z e r 180,613 256,127 12.1
F oed s tu f f 90,847 92,376 4.4
A g r i .  chemical 201,632 209,127 9.8
Production material 305,171 295,255 13.9
Farm machinery 250,671 11.8
Cars 281,985 13.3
Fuel 169,503 305,600 14.4
Construction material 17,512 0.8
Food 133,13S 150,710 7.1
E le c t r i c  goods 42,507 50,031 2.4
Other consumer goods 103,585 118,533 7.1
Travel & others 86,939 94,048 4.4

1,313,933 2,121,975

The to ta l  turn-over o f  supply a c t iv i t i e s in  1978 mas 1,313.93 m il l i
and in  1981 the amount mas 2 ,121.95 m illion  yen an increase o f  61.54 pur c

Thu valuQ o f  a g r ic u ltu r a l  input supplied in  1981 mas highor b y '■41.8 
per cen t , consumer goods by 123.78 per cont.

The volume of business in  1981 o f  farm machinery and cars mhich 
in c lu d e  sa le  o f  machinery and cars and serv ic in g  and repair charges mas 
532,656 m illion  yen.



Maxketinu Tornover

Rice to Govt.
Rice in  fr e e  market 
Excess r ic e  
Wheat

Uegs. & f r u i t s  & floiuer plans. 
Live stock

Pigs
Cattle

T ota l

1973

2,026,368
992,767

63,982

687,814

72,094
12,402

3,855,427

579,870 
1 ,717,209 

2,244 
29,996 

882,586

106,121
32,542

3,750,505

The value o f  agricu ltu ra l procijca marketed by the s o c ie ty  in  1981 
luas 3,750 m ill ion  yon which i s  3 per cent lower than the 1978 f ig u re  o f  
3,855 m illion  yen. This i s  duo to reduction in the value o f  r i c e  supplied 
to tho Government. The t o t a l  value o f  r ic e  marketed by the s o ce ity  in  1981 
mas 2,699.32 m ill ion  yen luhich i& 14.2 per cent louer than tnat o f  1978 
f ig u re  o f  3,083.11 m illion  yen.

The value o f  vegetables & f r u i t s  have rose uy 28.31 from 1978
to 1981 and value o f  l iv e s to ck  Dy 64 per cent.

Farm Guidance

The s o c ie ty  has 12 farm guidance workers. The farmers groujing 
d i f fe r e n t  crops and ra is ing  l iv e s to ck  are organized into several commodity 
groups. The farm guidance luorkers attend meeting o f  those groups and give  
guidance and advice . They also v i s i t  farms 'Jihen necessary fo|: rendering 
advice.



There are  producer commodity groups fo r  the folloiuing crops 

& l iv e s to c k .
Paddy
Whoat
Water Melon 
Raddxsh 
Green House 
Chinese Yarn 
Smoet Corn 
Root Uogetables 
Taro Potato 
Lalas Root 
Bulbaus 
Molon 
Persimman 
Fruits 
Livestock

Better Livino A c t iv i t ig e

The s o c ie ty  i s  engaged in b e t te r  l iv in g  a c t iv i t i e s  in  saving 
promotions, health and n u tr it ion  education, medical check-ups, a ss is t in g  in  
household budgeting and improvement in  agricu ltu ra l  p ra c t ice s  to make farm 
fa m ilie s  s e l f - s u f f i c i e n t  in  a g r icu ltu ra l  produce. I t  has one better  l iv in g  
adviser . The Women Association  take an a c t iv e  part in  these a c t i v i t i e s .

A c t iv i t i e s  o f  the Women Association

Each member o f  the Women A ssocia tion  has to pay 200 yen per annum as 
membership fees .  In the year 1981 t o t a l  c o l le c t io n s  o f  membership fe e s  luas
315.000 yen. The a ssoc ia t ion  rece ives  a subsidy from the soc ie ty
2.022.000 yen to meet the expenses o f  i t s  a c t i v i t i e s .  In 1981 i t  received  a 
subsidy o f  2,022,000 yen. In 1981 the a ssoc ia t ion  held seven general meetings,



CommitteB Meetings

The committee of the associacion  met number o f  times and discussed 
among other various topics such as simple l iv in g ,  arrangements fo r  study 
visits, agricultural and other f e s t iv a ls ,  jo in t  purchase o f  consumer goods.

Congress

The a ssoc ia t ion  participated  in  Prefectural Congress o f  ujomen 
a sso c ia t io n s ,  le-(\lo-Hikari congress, Prefectural Congress fo r  health promotion, 
P refectura l Women Congress, C h ildren 's  Icnohikari Congress.

Campaign f o r  Price Increase in  Rice

The a ssoc ia t ion  partic ipated  in th is  campaign by conducting meetings 
o f  u/omen and youth to demand higher p r iccs  fo r  r i c e .

Arranged le c tu r e  on paddy cu lt iv a t io n  at tho meeting o f  women & youth.'

Campaign to encourage consunption o f  more r i c e  and r i c e  making 
part ies  wore organised in  Tokyo. Study meeting on s o i l  preparation, le c tu re  
on use o f  soap, study v i s i t s  to a vegetable processing factory  e t c .  u/ere 
organised.

Classes fo r  cooking, f o r  use o f  pressure cookers and mat making 
mere held.

Classes on a g r icu ltu ra l  business promotion and farm management 
ujere organised.

Medical check-ups o f  members o f  farm fam ilie s  mere arranged.

Discussion by u/omen group luere organised on top ics  such as family 
t r a d it io n ,  su ccess fu l  agricu ltu re , agricu ltu re  and in ternationa l d iv is io n  o f  
labour, bringing-up o f  ch ildren , t r a v e l ,  cu lture  e t c .

I
Processing o f  agricu ltura l products and supply o f  dried 

persimmon p ic k le  e t c .  ujas undertaken.

aa/



Balance 3he*»t {aa o f  28th Pebursiary 1902) 
(f'nitJ y9n}

Assets

Item 3tuP

Liability  and Capitalisation

3ua

Credit bu3in03S asaet*»
Oaish
Deposit

A ff i l ia te d  deposit
Mon--offHinted dsposlt

3̂ curitl<33
lortn
Lcaa on bill
Loan on laciirity
(■ivflrdrart

Other credit buainess 'Jiosa
Hf»u<“lvable ijitersst
Cthar fWfietfl

Iriauranc<» busineRS asaeti?
Sc’onoralc businasa aasatg
Purciiaaing account 
r»ceivab!«
Kconoaiin deposit bonds
In-9'?ntori>^3
Other #*conofflj c •jasets

Hlncallaneorss asaata
Fitfjd assefcf*

Deprf’ ciaSion a8f?9tr!
Pp30r";g for drpreciafclon 
C'jijbtraotlon;)
Bainnrq spn<?ta 

Me <
lnv4«4Mr4 fixed assRte 

STternal r^hare c«pltftl 
Differed aasota 
Total aaastrs

33.002.464''
^,9fi6,894,76l
:5,956,000,000 

894.761 
1,300,750

9 ,274,480,729 
5'j,176,n!:>0 

U354,39?.507 
7fi4,4''2,222 

tg .'90,308,206
579,690,752 
10,627,454 
7 6 . 5 L O , 0 0 0

51,777,9<15
’.,668,394,370

266,640.‘3'14
U,4;?5,34'^
3^.7'?7,?7»

784, 022, 12:1
H10,7!;2,493

3r7,iin,gifi
433,63?,6?7
29'- ,̂956,6t>4

4'5J,fi20
103,937,701
41,201,448

Ofeidlt business l ia b i l ib y  
S«vtngs

Current sairing 
Ordlnery saving 
Saving for  ourchasin,?
Sat'lni? for  ahare capital 
Pav'.ng fo r  agoat busjneus 
Tern savins
TfiataLlffient tiae diapoait 

Borrowings
Ofehsr cradit l ia b i l i t y  

iiayable lnter«*3-t 
Xntfjrf'st »'9ceived In advance 
Other l i a b i l i t y  

lnsurariC'3 busir.?»??f! l i a b i l i t y  
Borrowing on Interest 
Insurfinns fund
tfnarcurP'l insarancs additional
in--'cm«

Ef’onoffiif̂  buslneea lia b ility  
Payabl'» curohaaini acoount 
ucancmia deposit lia b ility

9,471,691,520
9,038,407,923

4,297,146
2,433»507,71P

13,35^5,772

66,4 74, 
6,0^'1,213,42A 

453,537,370 
220,751,064
212,534,533
190,'597,16*5 

810,6*?8 
21,126,b7C

70,224,05^1 
■ .1,752,936,180 

O’-.npr economic bu«»i. Liability 19,l''fl,941

7^,894,000 
56,9'?8,105

43,924.643 
1.^42,3^9.075

8orrowinj?B for  f a c i l  Lty
Oth«r liabi''it-y
^33erv(?B

Resei-ve for  nrcollecti vo tnoncy
Rr^serve for  r»*-irement bonun
P’̂ acrve fo r  bonua
Heeerve fo r  prir*(» fluctuation

I'o^ei l i a b i l i t y
Capiralia-atiDn

3h0r» capital
lip^al rffierve
"rn c la l resf^rvp
I’nnppropr*ated nuj-r'^U'! furd
.’u'r?)lua fund of thr j/*?rljd

Tô ’a l  liab ili-ty  und cu t 'tta li-  
zation

27,869.517 
77,164.704 

370.712.801 
44,430,494 

323,638,560

7,2^3,747 
11,-567.'“>86,'=>65

695,116,!7S 
~Jb2, Pi i,̂ '>00 
'  7?,0C0,XC 

6 4 , 000,000 
”3,642,375 

(f'9 , 74«5, l ? 9 )



Profit aud

S3tp0as«fl

Saving iatereet 
frtnafsj' o f  reaerve 
Borrowing intar̂ st 
Other aratlit isxp^nsas 
Total oredit «*i»n«ea

lastswsse borrawisM? tnfc<jr«9t 
Other insur«Gc» empeti8«« 
fo ta l  ineuraticB sxpsnaea

Supply coat
Other purchasing «xp»n0es 
fotal purchaai/tg eJrpenasa
IterkBtiflg coat
Other starltsting »xpenaea
I'otai marksiing axpsnsea
WsrshouB*? smterial 
Warehouse psraonel 
Oth»r warehouaa i^xparissa 
Total warssbouse szv^mm

Ca*" and aftchinery centar

Utiliaatlon businsBa 
Wir» broad casting?
Houssing bugir!«as 
Mstributton expenaea
Total o f  othsr buaineas

Batter farn9in,p expsnsî s 
Bettfjr li ving gxpenaee 
Education, Inforaation 
Qpoup activity 
tatal fpitdftnoe «spanae?!

SJcjtal expgnaeti

Suns

436,2^7.
2 4 .9 n ,9 “M
■54,574,^67
12,5«'),4A5

4,085,755
19,2?'t,5Ag
2 1 * m ,2 0 i
5,297,407

10.0 ’ '.170 
lli.2 2 2 il2 1  
■32,Ar?a32 
20, a 91,0 A'*
^ g u M t m

lS%0.i0 
795, HO 

*7,256,?I6

ao.S35,Baz

3 t'n ‘i,oh i 
5865-ao 
79,44? 

5,197/744 
U M k J J O  
27,017.481

1,^69,3;'5

18,042/ - ‘M 

746,626,790

Barntngu

Dfjpciiit intere«t 
3«flo.fit ifta Interest 
L«a*trg in ter ‘?st 
Received 1n*;e>r<?st: qybaldy 
Otihsr crpflit earninia;
T'ltel ^redlt !>Qmin#'a

I?sguraac3 additional 
Insur»nc« loan ).,nt(?rest
Othnv i.m\imnce  I n c r o i R S  

fo ta i InBai-ance inc:o®»

■psirchAsin.«t commi »fd.oii0 
Othc'r rviirr’hasi.ng i noom  ̂
T otal purchfla-* rsg incomo

Msrkpti.ng cotmnic-iaion 
ether mrk-'stinK Income 
To WL marko6l ni? J ntn ro«
;1tot;k c liar go 
liRbor clnrgs 
Othar viireiious# Income 
Tc'tsl -rnvfihonm •sBrnlnPS

Car- and su-̂ 'h Iriery center

burn ne;?B 
Wire f-a'^iins
Hours j np: bnn-twBn 
T ota l ■■),f othe.T* buain'irm

f.i'jens
"ubnidy for guidance
H.'‘t nqat incomf? |
TotaJ ^ntl'^j.Uice earriinpa

T otal eR.;r;slf:if*a

ILL
3um

254,367,^74
3^5,470

505,844,779
12,574,056
18,193,004

115,493,946
4,172,006
6»ai4,a87

iS iiiS L tiaS
172,540,070
31,746,094

97,773,309
27,939,071

m o M j j m
35,421,955 

43,879 
678,1 go

3,511,867
1,091,700

400,000
.iflafliSlxSH
10,327,230
1,149,000
1,454,407

1,390,50?,079



Profit rind 1.03-, Otatement

Item Erirntm^s Expenses Balance

Total 'profit 
and loflg of 
bMsinees

1 . 390, '702,0, 9 746,6^:6,7 80 643,875,299

Management
t xpf=>n9es - n2e,491 , 'J66 -525,491,966

IHxternai bus. 1^2,221,826 14 j, Z'37, 380 -*21.5153,554
Refund oT 
rpservea 4y, 62i ,0.35 49,a2J,035
Transfflf' of 
reaierves - 75,^95,501 -75,598,501
SperlaT ProfTt
^nd L033...... 240,250 385,364 14G,114
Sub”total lv2,083,TlTj J,21L -5 7 4,130,100
Gurolufi* Fund 
of f-h« Deriod 69,745,199

Total i , r-io 1,56?,585,190
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A, MUdcabi-clio Agrlcoltttral Cooperative

!• Ontllas of the Area

a. Sqoare aeasure (Size of goverxmln^ terrltoxy)
69.5 kn^, extended In north-to eouth direction 
by 10 km, and in easti*to vest 10 kB

Annual arera^ teaperatiire 16.2 "c

b. Cnltirated area 
(Farmland)

Size of land
Citrus 
Paddy Jleld 
Others

1,710 ha 
230 ha 
30

Total 1,970 ha

Fopolation 16,100 pereons

d. Ho, of hottseholds
3,670 households
of which there are 1,520 households located within
1.5 km from the cooperative office
670 households within 3.0 km
1,480 households more than 3*1 km

Ho. of member households
2,528 households

Regular member 
Associate member

1, 882 households 
646 households



33 ( of whicli 10 are urbanized hamlets)

g. No. of places of activity of agricultural cooperative
3 ( main office 1, branch 1, special product

centre 1 )

h. Classification of farm households (Hegolar members)
Poll time fai® household
Type of operation 
Îjrpe of citrus + rice

455

202 households
It 4- rice-}- beef 51
R + It + pigbreeding 106
n •f H + pig raising 8
n + n •f broiler 16
t* + hen layer 12
H + ft •f orchard 28
n n + horticulture 38

of regular member®, the percentage of full~tioe 
farmers accounts for 24.2

Part-time farm household I 
O^e of operation is citrus 
+ rice + non agri. income in 
most case

28.6 % 539 households

Regular
member

Part-time farm household II 
lon-agri. income + citrus in 
most case
Eice is limited to production 
for self supportinrj only

47.2 ^ 888 households

Sub total 100 % 1,882 households
Issooiate
nember

No. of associate members 
Salary workers, independent 
enterprise and etc.

100 646 households

Grand total 2,^28 households



i. other agricultural cooperatives adjacent to Mikkabi-cho 
agrl. coop.

Name of agri.coop Ho. of fflember households Bistance
Hosoeiaackl 2,320 12 km 18 iBin by car
Mikatabara 1,690 20 km 25 "
Inasaoachl 2,870 19 km 23 "
Eosei 7,520 15 ka 20 "



•61 »65 •70 '75 '80 per farm hooaehold

Ho. of aeaber households 2,584 2,572 2,526 2,507 2,530
Capital 38 75 246 584 1,109 440
Fixed euBsets after depreciation 80 188 506 1,061 1,312 520
Karketing turnover 486 1,111 2,590 7,347 10,021 5,340
Porehasing turnover 215 547 1,688 4,047 6,704 2,650
Ratnal instô ance policy hoXding 1,011 2,390 8,244 30,681 92,114 4,800
Loaning 207 606 1,326 2,446 3,785 1,530
Saving 630 1,362 3,213 7,126 13,008 5,140
Esp. for guidance businesi 6.9 6.9 12.0 38.0 40.3 1.60
Dues 3.5 • 4.4 8.5 17.0 17.8 7
Total profit of business 28 119 349 776 1,013
Adainistration costs 26 93 267 591 806
Ho. of fcumers satisoribed for wire broadcasting 2,475 2,600 2,850 3,030 3,317 90%

Ho. of employees (person) 54(11) 109(14) 171(8) 165(5); 170(6)

Bote:
1. Bmployeea enga^d in wire broadcsistlng eez*vice is ezcloded in the item 

of Ho. of employees, because their salsiry is to be covered in apeoial 
aoooont.
^rensie in Ko. of employees shows the number of employees engaged in 
wire broadcasting services.

2. At present there are 55 to 60 part-timers constantly being employed.



(Uziit; ffllU lo n  ysn )

Paat years
•70 •75

Standard year
•80

Long term proapeot
'81 •85

Credit & Insurance
Saving
Loaning
Policy holding of inaurance

3,210
1,320
8,240

0.7
4.7
(50.0

7,130
2,440
30,680

26.4 
14.8
33.5

13,010
3,870
92,110

10.6
13.0

13.6

14,200
4,350

100,160

9.2
12.3
8.7

21,100
6,670

125,050

10.1
11.1

5.3

Supply turnover
Production material
Partilizer
Peedatuff
Ebae centre
Coop-atore (A)
Coop-store (B)
Repair shop for car and farm machinery
Petroleum etation(A'

(b:
Livestock purchase
Agri. products "
Citrus, materials
Special products centre

220

710
190
250

190
60
30

500
1,810

280
520
120

410
220
80

30 100

740
640

2,240
410
900
190
600
390
140

350
100

740
690

2,310
430
970
200

570
420
140
320
10
290
n o

870
870

3,880
590

1,320
,240
660
560
180
780

10
360
130

Sul) total 1,680 25.3 4,040 6,700 16.7 7,200 7.4 10,450 7.9
Marketing turnover 

Citrus 
Livestock 
Agi*i. products 
Orange

1,690
790
n o

3,190
3,890
260

5,270
4,390

360

4,0604,470
360
210

6,7506,620
500

Sab total 2,590 2.0 7,340 54.5 11,020 36.4 9,100 9.2 13,870 9.4
Capital 9i Sized assets

Share capital ft revolving capital
Surplus
Current profit

131
82
33

272
205
107

522

442
144

545
489
104

547
773
278

Total assets 246 584 1,108 1,138 1,598
Pized assets
Remadjaing price of fized assets
26 28 capital aatiafying
ratio

684 
506 
48.6^6

1.486
1,060

55.05^

2,149
1,156

2,255
1,137
100.0??

2,541
970

164.7?t



4. Contents of Expenses on Guidance business
(Unit: or© thousand yen)

Item Expenses
Citrus production 17,907
Farm managefflent 3,500
Livestock business promotion 3,126
Horticultural business promotion 611
Paddy cultivation 2,100
Organizational activity 6,768
Agricultural festival 5,300
Education & Information 10,370
Better living activity 8,198
IDazation 2,474
Jfeiintenance of training centre. 8,665
Agriculture development 4,743

Total 75,262

Note;
1. annual Increase ratio 

Saving 10.2^
loaning 11.5^ 
Bfutural insurance 
Supply 9.5^
Ifergetlng 6,8^

6 . 7 ^

2. fo next from different years shows the ratio against previous yeaip.



The number o f  fa n a h ou seh o

No. o f  fa rm h ou seh o ld s  Member fa rm ers  w ith  more-
th an  10  ha

F u l l - t im e farm er 455 n 13.05^ 24.2?^
P a r t - t im e I 468 tf 1 8 .5 ^ 24.9?^
P a r t - t im e I I 954 u 50 .

A s s o c ia t e members 655 n 2 5 .8 ^
T o t a l  2 ,5 3 2

O u tlin e  o f  th e  a re a s

1 , The number o f  p a r t - t im e  I  h o u se h o ld  r e p r e s e n t s  o n ly  3 ^  in  t h i s  
a r e a ,  w h ereas t h e r e  a re  h ig h e r  number o f  a s s o c i a t e  members.



2. The area is  located in  the central part o f the whole areas and
alpo in the northorn part from the lake.
In thi3 crca we can find re la tive ly  higher nunber o f part-time 
houeeholdo. In the central part o f the area, however, f u l l -  
t jjic  part-tiinc I houeeholda occupy the hi.gher niuabor, 
cccciin tirs  fo r  nerirly 50?̂ ' o f fRnrhouooholds.

3. Tho Brci ±0 genuinj r.gricultural area.

4. (TMn ip, pIco a ^ ic u ltu r a l eroa next to the 5rd area and oandarin
oraaser have boon cultivated jja recent years.

5. I t  is knc’ .n fo r  i t  ’ e scenic beauty surrounded by lake in the
north aid rc'ith parts o f  the arsa.

ni:*3bc?r c f  fo ll-t im o  end p^rt-tino households I is  lower next 
to  le t  cr/'. 6th area?!.
Ill p.n e ffo r t  to pr3%'ant tts  nv-'abor o f  fu ll-tim e  household from 
01001111!?”3 , I:o::*i;ic^iltural frj^ainj conplex hao been set up.

6. !Ti3 C!’ 3a i s  cjljillsT to the area 1 in  terms o f  i t ' s  character and
tiJ3 r.unhci-’ o f  ^art-tirie II  ar.d of aosociate members is a
3.1ttl0 l i t  tlian that o f  the area 1.

fo r  rrea 1 a'll 6, thers is  higher percentage of wage earning 
pccple.

7. Tlic F.roa fc-io r ir ila r j.ty  r ith  the area 2 and livootock  business 
i£  a ctive ly  CT-rricd on in  both o f  the areas.



Presented by N A K AGA WA
General Manager 
Mikkabi A g r i c ult ur al C o 
op erative in S h i z u o k a  Pref.

Realizing cooperative members' square by
long term plans of the society

I . Long term plans and their performances

i) The First Five-Year Long Term Plan
( April 1961 - March 1966 )

* Land purchased for cooperative facility
--- 5,176 tsubos

* Construction of cooperative store(opened on Dec.21,1963)
* Construction of gas station

ii) The 2nd Five-Year Long Term Plan
( April 1966 - March 1971 )

* Purchased land ---- 7,157 tsubos
* Construction of automobile repair workshop
* Introduction of automation system in wire-

broadcasting facility
* Publishing cooperative bulletin ( from June,1970 )

iii) The 3rd Five-Year Long Term Plan
{ April 1971 - March 1976 )

* Purchased land --- 3,112 tsubos
Construction of branch cooperative store

* Establishment of open air market at cooperative stores

From this 3rd plan, the society conducted the survey on 
living conditions of member farmers and members’ opinion 
toward cooperative activities. Moreover, actual condition of 
agricultural production,inculding full-time farmers' and part- 
time farmers' , were surveyed by individual visits of co
operative officers.

iv) The 4th Five-Year Long Term Plan
( April 1976 - March 1981 )

* Purchased land --- 637 tsubos
* Construction of trainning centre for member farmers
* Consutrction of Cooperative Home Centre



v) The 5Th Five-Year Long Term Plan ( under planning )
( A p r i l  1981 - March 1986 )

Object ; a) Construction of a gymnasium for members
b) Put a high priority on health checking

activities for member farmers
c) Strengthening member's organizations and

better conditions for home management

NOTE : 1 tsobo = 3.3 sq. meters

• Strengthening Functions of Counselling Service for Members

i) Objective area ;
* Better living activities
* Management counselling
* Education and public relations activities
* Seminars for members' health maintenance
* Planning of long term cooperative plans
* Agricultural cooperative festival
* Year-end cooperative festival
* Cooperative women's association
* Cooperative youth organization

ii) Couselling Room
* Number of staffs --- 11

Chairman(l), Trainerd), Better living 
advisorO), Management counsellor(1) , 
Education & public relations officer(2). 
Part-time worker(3)

* Management expenses in FY1979 —  50,356,000 yen

iii) Cooperative stores should be related to better-
living activities c a r r i e d  out  by m a i n l y  t h r o u g h  the 
Women’s Association

III. Better Living Activities through Communications

i) Various kind of discussion meetings for members

* Cha-No-Ma(living room) Discussion
--- 146 places

* Cooperative representatives' discussions/seminars 
•* D i s c u s s i o n s  on th e  m em b er 's  living conditions

--  62 places ( held by the Women's Assoc.
* Meetings of group leaders of the Women's Association 

--  27 places



* District meeting of agricultural youth
organization ---- 15 pla'ces

* Meetings of commodity-wise producers' group
---- any time

■* Various circles of Women’s Association 
(ex.) Seminars for house wives 

Young wives' club 
Agri. porducts club

ii) Big cooperative events

* Agricultural Cooperative Festival
* Volleyball Game ( sponsered by the society and

the municipality )
* Others

iii) Collaboration between cooperative stores and Women's 
Association

IV, Improvement of Cooperative Facilities for Members

i) Keeping friendship through sports and studies

* Consutrction of cooperative trainning centre for 
member farmers under the 5th plan

Outlines of"Trainning Centre"
a) Construction expenses —  163 million yen

( of which, V 74 million is the 
governmental subsidy )

b) 2-storied building :
Ground floor —  Couselling room

Open lounge
Trainning room
Cooking room
Sanitary room,and others

Second floor —  Open lounge
Seminar and meeting rooms 
Publications and materials

room
Library ( 4,500 books )
Others

^' Realization and utilization of cooperative member's square 

" The Cooperative Store is one of members' squares "



yil History o f  the Agricu ltura l Cooperative
May 20, 1948 Reorganized into ag r icu ltu ra l  cooporative fi ’ om

ag r icu ltu ra l  oi-ganization
May 21, 1951 Terminated a c t iv i t i e s  due to stagnation o f  management

Reasons f o r  stagnation: >
1. Easy management customs under con tro lled  economy 

could not cope with free  economy
Bureaucratic customs accumulated in the age o f  
ag r icu ltu ra l  organization  resu lted  in n eg lect ion  
o f  communication with members

2 .

3.
4.

One-man management by president
Occurrence o f  bad claims due to corruption o f  
trade moral

5. Neglection o f  employee education 
Deposits were 24 m ill ion  yen and d e f i c i t  was 12 
m il l io n  yen, which was as such as one h a lf  o f  the 
d e p o s i t s .

December 12, 1952 Reconstruction was decided and operation was
restarted,- (Full-t im e o f f i c i a l  1 person, 
employee 11 persons)

Reconstruction plan was as fo l lo w s ,  (u n it :  thousand yen)
a .  Payment by president
b. Payment by executive  d ire cto r
c .  Payment by managing d ir e c to r  in charge

o f  c i t ru s  products
d . Payment by other d ire cto rs  and auditors

-  18 persons x 29 per head

2.50C
270

320

360

Subtotal
3,580

130
220

3,500

1,200
i ir o c to r s  and 7,000 to

e . Payment by d ir e c t o r  in charge o f  orchid
f . Payment by dishonest employee
g. Dues from members 

(700 per year x 5 years)
2.333 per member

h. Specia l a c t iv i t y  p r o f i t

Allotment o f  f ixed  d eposits :  5,000 to

members. Increment o f  sp e c ia l  in terest  on these f ixed  d e p o s its .
i .  Special a c t i v i t y  p r o f i t  2 000

Specia l commission o f  i;o is added to amount handled in 
supplying and marketing.

j .  Capita] increase incentive

Execution o f  ca p ita l  increase o f  ^ , GO"' fron: .Tioobers 
( in  5-year p eriod )

Total 10,020 (thousand yen)
-~T=' „



Besides, i t  was scheduled to dispose unnecessary assets 
(value: 2,83 m ill ion  yen ), but the d e f i c i t  could be f i l l e d  up
without d isposing them.

In ad d it ion , no in terest  was paid to the deposits  o f  24 m ill ion  yen 
fo r  the period o f  May 21, 1951 through December 11, 1952.

Decision o f  reconstruction  in the chaos of loss  o f  c r e d i b i l i t y  and 
s e tt in g  o f  members based on thorough understanding o f  the recon
s tru ct ion  plan formed a large power fo r  development to what the a g r i 
cu ltural cooperative i s  today.

January through A p r i l ,  1955
Advisor Mr. Hara was dispatched from the pre fectura l union to 
our cooperative .
Discussion meetings were held day and night, and cooperative 
bu ild ing  was claimed through communication with sweat.

May, 1953
Organization o f  you th 's  group of agricu ltu ra l  cooperative  was 
born under the advice o f  Advisor Hara, Women's group organization 
was a lso  born subsequently. O f f i c ia ls  o f  cooperative  women's 
group held add it iona l post o f  o f f i c i a l s  o f  community women's 
a s so c ia t io n  those day.
Advisor Hara advised to members o f  youth 's  group that i t  is  not 
a dream to have f a c i l i t i e s  fo r  wired broadcasting i f  e f f o r t s  are 
made toward "ccoperati-</e build ing through cooperation ".
I t  was decided to make assorted f e r t i l i z e r  fo r  c i t ru s  by hand by 
the youth 's  group.
I t  was quite a jo b ,  as manual work with shovels was required.

July 1, 1953
Publication  o f  PR media "A gricu ltura l Cooperative News" was 
commenced.
S te n c i l  paper was cut with iron pens, and mimeograph print was 
made manually. As the printing capacity  per s t e n c i l  paper was 
5C0 sheets, same s t e n c i l  paper was cut in t r i p l i c a t e .
S ta f f  rar, around with b icy c le s  fo r  a l l  o f  d is t r ib u t io n  o f  news, 
communication and n o t i f i c a t io n s .
Kamlet d iscussion  meeting was held twice a year (summer and 
w in te r ) .  There were 16 hamlets in  those days. As>meetings were 
held from hamlet to hamlet day a f t e r  another without currently  
used ro ta t ion  system, record o f  holding meetings in 16 successive  
evenings was established  a number o f  times.



Aug-ast, 1954
"Hamlet c ii-cu lation  movie show" was held in the summer holidays 
in August. Tnis event was continued u n t i l  1951.
Care o f  movie show was taken by the o f f i c i a l s  of youth 's  group 
and o f  women's group.

December, 1953
Menber s e r ia l  number (designated as farn household number) 
was assigned to each one o f  the members' households, and 
number plate was attached to the enti’ance o f  each house.

FARM HO'iSEHOL]' NO. Dimensions: 8cm (width) x 6cm (height)
Plated iretal plate was used.
Cost: ¥30 per p iece , w},ich was born on
f i f t y - f i f t y  by the cooperative and the 
member.
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March, 1955
Overdraft system was established f o r  members.
Limit value was 7QrJ o f  annual marketing amount o f  member or 
¥200,000 whichever was l e s s .  No mortgage was required, but two 
guarantors were requ ired .

September, 1955
Cash r e g is te r ,  kana typewriter (manual) and ca lcu la to r  (semi
automatic) were introduced f o r  ¥450,000 f o r  improving working 
e f f i c i e n c y .
I t  was the dawn o f  mechanization o f  c l e r i c a l  worl

March, 1958
Control o f  sales co s t  was commenced.

May, 1958
Saving ledger was changed to card system from binder s; tem. 
One-writing system was introduced. ■

I

May, 1959

Saving entry accounting machine was introduced f o r  mechanizing 
handling o f  savings , Recording type e l e c t r i c  ca lcu la to r  was 
introduced .

March, I960
Wired broadcasting system w&s in s ta l le d  with 1,225 subscr ibers . 
Total expenses about ¥16,000,000, that i s ,  about ¥13,000 per • 
subscr iber . The dream o f  youth 's  group was m ateria lized .



September, 'I9 6 0
Citrus jo in t  marketing ard shipping assoc ia tion  was born with 
154 households. This number o f  154 households i s  only 12^ o f  
to ta l  number o f  c itru s  growing households o f  1,280 at that time.
I t  is  seen that the number o f  people who understood jo in t  marketing 
and s'lipping systera was very small, from this small rate of 
p a r t ic ip a t io n .  There were many d i f f i c u l t i e s  and hardships fo r  

the b irth  o f  th is  cooperative .

A p r i l ,  1961
Merger o f 'tw o  coopera tives . Full-tim e o f f i c e r  2 persons, 
employee 54 persons.

Establishment and Execution o f  F irst 5-year Long-Term Plan 
(A pril 1961 through March 1966)
This plan i s  f o r  cen tra lizaticm  of scattered  f a c i l i t i e s .
Total land purchased: 5,176 tsubos ( l  tsubo =
Total amount spent f o r  purchase ( including expenses f o r  land
preparation): ¥24,572,000 (¥4,747 per tsubo)
Purchase amount only per tsubo: ¥1,944
Other a c t i v i t i e s  under th is  plan were as fo l lo w s .
0 Citrus grading house 460 tsubos ¥16,000,000 ( o f  which

¥2 , 000,000 is  subsidy)
0 Coop bu ild ing  412 tsubos ¥36,940,000
0 M aterials shop 90 tsubos ¥ 3,433,000
0 Wired broadcasting f a c i l i t y  in the t e r r i t o r y  o f  branch ' f i c e :

Number o f  subscribers reaches ",475 
households t o t a l ly  t e r r i t o r ie s  f  
main o f f i c e  and branch o f f i c e s .

0 P ig le t  market Y 2,250,000 I
0 Coop market and c a fe te r ia  ( f o r  employees only)

¥12,615,000
0 New c it ru s  grading house and grading machine

¥74,103,000 ( o f  which 
¥24,101,000 is  subsidy)

0 Gas f i l l i n g  s ta tion
0 Former c i t ru s  grading house was modified into f e r t i l i z e r  rarehouse 

and la r g e -s iz e  f e i ' t i l i z e r  assorting  machine was introduced,
0 Third mechanization o f  c l e r i c a l  work ¥9,906,000 
0 Feed warehouse 60 tsubos



AGRICULTURAL PRODUCTION 
IN MIKKABI TOWN

( as of April,1

Note: A — Flower F —  Parsley)
B — Melon G —  Lettuce^^
0 — Tomato H —  Celery
D — Cucumber I —  Egg
E — Green pea J —  Strarberry

COMMODITY
1........  ■ .....
V a l u e , area COMMODITY

T..............
1 VALUE, AREA

Citrus 42,250 tons Celery 1 4,000 c/s
Beef cattle 4,61-1 heads Lettuce ' 2,000 c/s 

j 11,000 c/sPigs 1 19,100 heads Cucumbe r
Broiler chicken) 400,000 birds Tomato j 16,000 c/s
Hens 1 21,000 birds Green pea < 2,800 c/s
Rice I 243 ha Strawberry I 23,000 c/s

1 (18,000 X 60kg) Orchid j 55,000 pots
Flowers ' 6.6 ha 1
Melon ; 14,000 c/s i
Parsley ( 3,800 c/s »

I

(
>



Citrus --  about 5 billion yan
Livestock Products --  4.5 billion yen
Rice -----50 million yen
Melon vegitables and --- ^ billion yen

other horticultural products

* More than 70 % of the member's agricultural income 
is earned from citrus production
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1. H istorica l tran sition  o f agricu ltural cooperatlvgs

(1) Period o f industria l cooperatives (1900 -  1943)
a. membership was not confined to farmers
bo run and managed on ideal cooperatives lin e

(2) Period o f agricu ltural association  (1943 -  1947)
Bo membership was confined to farmers
b, working under the government control

(3) Period o f agricu ltural cooperatives (1947 -  )
a. membership was confined to farmers
b. run and managed on ideal cooperatives lin e

2. Present situation  o f  organization and management

(1) Organization (Unit: person)
ao Membership

Regular membership 5»673,000
(average per coop 1,255)

Associate membership 2,186,000
(average per coop 484)

Total membership 7,859,000
(average per coop 1,739)

Note: Total number o f farm household 4,661,000

b. Primary agricu ltural cooperative society
No. o f multi-purpose cooperatives 4,528 ---- (A)

(No. o f employees 259,000)
No. o f single-purpose cooperatives 5,191 ---- (B)

(No. o f  employees 10,000)
Total number o f the cooperatives 9,719 -----(A)+(B)

Note: No. o f  c i t ie s ,  towns and v illa ges  3,256



.Federations
Less than prefectural lev e l 
Prefectural leve l 
National le^jjel 
Total

Note: No. o f  prefectures

(2) Business a c t iv it ie s

47

443 (per p re f. 9) 
285 (per p ref. 6) 

24 
755

(Unit: one b i l l io n  yen)

___type o f orga-
^-niz^ion

item
Primary

so c ie t ie s
Prefectural
federations

National
federations

per coop per fed.
Saving 24,425 5.4 15,114 32.1 8,493
loans 9,691 2.1 3,448 73.4 5,798
Long-term
insurance 104,264 23.1 104,264 23.1 104,264
Marketing
turnover 5,758 1.3 5,207 11.0 3,634
Supply turnover 4,202 0.9 3,304 70.3 2,756
r Production 
j inputs 2,875 0.6 2,365 50.3 2,518

^Consumer goodi 
1
3 1,527 0.3 939 20.0 237

II Present situation  and problems o f management

1. Objectives o f management

(1) Objectives stipulated in  the a r t ic le  I o f the agricu ltura l
cooperative law (1947)
a. Development o f cooperatives by organizing the farmers
b. Increase o f agricu ltural productivity
c . Upliftment o f  economic and socia l status o f  farmers

(2) Present situation
a. Change in occupational pattern -  increase o f part-time 

farming
b. Excess o f  supply of agricu ltural products, p articu larly  

the paddy and the trade lib e ra liza t io n  o f  agricu ltural 
products.



c . Increase in the income o f farm household

(3) Future lin es  o f development
a. Development *of cooperatives mainly based v.j)on farmers 

and farming
b. Development o f cooperatives to conform to the lin e s  o f 

working o f early industrial cooperatives
Note: Unlike the position  in the previous indu stria l coop

eratives, the present cooperatives segregate the 
farmers, forest workers, consumers and intermediate 
le v e l industria l enterpreneurs

2. Organizational aspects

(1) At the le v e l o f  the members
a. Increasing trend of part-time farming & d iv e rs ifica tio n  

o f member's needs
b. Hamlet organization & agricu ltural promotion plan

(2) At the le v e l o f the primary society
a. Elimination o f  unamalgamated soc ie tie s
b. Strengthening o f linkage between agricu ltura l cooperatives 

and member farmers

(3) At the le v e l o f  the federation
a. E ffective  communication between primary so c ie t ie s  and 

federations
b. D ivision o f functions between primary so c ie t ie s  and 

federations

5. Business aspects

( l )  Overall outline o f business
a. Stalemate in the expansion o f business
b. Exclusive reliance upon cred it and insurance business
c . Keen competition between agricu ltural cooperatives and 

private enterprises
d. Problems arisin g  out o f  increasing business o f  cooperatives 

with non-members and associate members



(2) Credit business
a. Consolidation of function o f credit services with 

emphasis on the function o f settlement o f account in 
d istribu tion

b. Improvement o f credit delivery system
c . Strengthening o f  cap ita l resource management

(3) Mutual insurance business
a. Removal o f non-members as well as a g r i. coops which under

take inadequate insurance
b. Strengthening o f  service function fo r  handling cases of 

t r a f f ic  accidents

(4) Economic business
a. Pullfillm ent o f planned target o f agricu ltural production 

and marketings
b. Strengthening o f  marketing at the lo c a l  le v e l
c . Elimination o f dependence on manufacturers and dealers 

in  marketing business
d. Development o f organized buying with emphasis on the 

advance purchases
e. Entering d iv e rs ifie d  agricu ltura l business such as marke

ting and processing o f agricu ltural produces
f .  Strengthening o f  business regarding better liv in g  a c t iv i 

t ie s  such as operation o f  cooperative stores and medical 
f a c i l i t ie s

g. Improvement o f the revenue and expenditure o f the economic 
business

(5) Farm guidance business
a. Establishment and implementation o f regional agricu ltural 

promotion plan
b. Strengthening o f  the system fo r  the guidance o f better 

liv in g  a c t iv it ie s

4. Manap:ement & administration

(1) Strengthening o f the function o f  planning and administration
a. Strengthening o f  executive management system

-  d -



b. Consolidation o f management o f planning and administra
tion  department

c .  Strengthening o f  internal audit system

(2) Improvement o f working e ffic ie n cy  o f  employees
a. R estriction  on the increase o f  the number o f employees
b. Extention o f retirement age and change o f  wage system
c . Strengthening o f training and education a c t iv - it ie s
d. Consideration o f a d v isab ility  of 5 days a week fo r  work

(3) Establishment o f  the system fo r  handling administrative work 
by computer
a. Introduction o f on -line network system in the cred it 

business

(4) Ensuring soundness o f finance
a . Increase of share capita l
b. Strengthening o f internal reserve system
c. R estriction  on the overinvestment
d. Regulation o f credit lim it fixa tion

III  Future prosioect o f  management

1. Future o f member farm households
(Trend o f thinkings o f younger generation)

2. Defining agricu lture and designing management sty le  o f agri
culture in Japan

3. Future prospect o f the sustaining development of  agricu ltural 
cooperatives and the a ff i l ia te d  organizations



MANAGEMENT OF MULTI-PURPOSE CODPERATiyES -  OPERATIONAL ASPtCTS

Prof, D,R. Oza 
VMNICM, Pune (India)

In the evolution of cooperative rnouement in several countries 

of Europe, i t  was organised on the foundation of consumers cooperation as 
an obvious choice in the setting and circumetances of these countries, but 

even in some of these countries, almost simultaneously cooperatives mere 

organised in the sphere of credit, supplies, marketing and processing. 
Whereas in the developing countries of Asia and A frica , luith predominant 

agricu ltu ral/ru ral base, the primary agricultural credit cooperatives 

marked the starting point in the evolution of cooperative movement.

In the advancing stagac of evolution, i t  mas soon realised  that 
provision of credit alone ujithout supporting backujard and forward linkages 

of input supply services, marketing, processing and consumers needs, 
cannot lead to overall and integrated development of the rural community. 

I t ,  therefore, came to be recognised that "Rural cred it, seemingly both 

technical and narroiu, is  in reality  neither of these. In extent, i t  is  

as wide as rural society , in context, i t  encompasses a l l  economic 

a c tiv it ie s  as they a ffoct rural society , for credit is  only a layer of 

such a c t iv it ie s .

Multi-purpose cooperatives, thus, have been the foundation of 

integrated development of cooperative movement in most of the developing 

countries, in some countries multi-purpose cooperatives are working with 

varying degree and extent of success while in some other countries these 

cooperatives have achieved remarkable success in the fulfilm ent o f th eir  

ob jectives. In a l l  the developing countries, however, there is  in  

evidence increasing concern to strengthen and develop multi-purpose 

cooperatives operating at village/group of v illa g e  le v e l , as a foundational 
base of sound cooperative structure.



In the e ffectiv e  and e ffic ie n t management of multi-purpose 

cooperatives, along with tH s'peculiar aspects o f cooperative management, 
i t s  operational aspects also c a ll  for great deal of sincerity o f purpose, 

dedicated e ffo r ts , and no la ss , professional s k i l ls  and competence* 

Operational aspects of the management of multi-purpose cooperatives can 

be considered in relation to th eir overall ob jectives, organisation, 

structure, functions and a c t iv it ie s .

Management by Objectives ;

Management of any given organisation aims at successful 

achievement of i t s  organisational goals or o b jectives. The objectives of 

a multi-purpose cooperative are la id  doujn in i t s  byelau/s. I f  such 

objectives are not carefu lly  designed in terms o f sp ecific  needs of the 

memb.ership to be served, these tend to be superfluous, inadequate 

redundant or even unattainable. I t  may be pertinent, therefore, to 

examine soms of the guiding points in designing the objectives.

Objectives of primary cooperatives are generally defined as 

'Promotion of economic and social interests of i t s  members' on the lin es  
of famous formula of Horace Plunkett -  "b etter  liv in g , better farming and 

better business". Cooperative thinkers lik e  Prof, Paul Lambart, homever, 

more e x p lic itly  opines that the cooperative society does not aim only at 

furthering the in terests of i t s  members. C ertainly, i t  does aim at 

furthering their in terest but only in so far as th is  i s  compatible with 

general in te re st. This opinion i s  significant because i f  i t  is  the 

promotion of economic in terests o f cnly members, cooperatives may tend, 

under the clock of their o b jectives, to persue p o lic ie s  u/hich may affect  

the interest of community at large . ICA Commission on cooperative - 

principles emphasized th is point mhile observing; "Cooperation at i t s  best 

aims at something beyond the promotion of the in terests  of individual 

members who compose a cooperative at any tim e. I t s  object is  rather to  

promote the progress and welfare of humanity". Keeping these aspects in 

view, great care need to be exercised in suitably defining and codyfying 

the objectives of the multi-purpose cooperatives.



Primary agricultural crGdit/multi-purpose cooperatives operating 
in the rural areas constitute the foundation of cooperative structure and 
at times the only contact point of people with the cooperative movement. 

Such cooperatives should necessarily be an open organisation with 
membership which is  not only open but broad based. In countries mhere 
multi-purpose cooperatives have tended to circumvent not only the 

principle but even legal provisions of open membership, the Governments 
had to intervene in the shape of le g ia la tiv e  provisions to make denial of 

membership appealable and even in more drastic form, as making membership 

automatic for any person uiho is  duly qualified for admission under the 

provisions of the act, rules and the byolaius. Such drastic provision 
apparently may not sound consistent ujith the autonomous character of 

cooperatives and hence cooperatives by themselves should ensure that they 

develop- as genuine open organisation. This cardinal aspect is  to be kept 

in vieuj in the oi’ganisation of multi-purpose cooperatives ~ so that 
cooperative management super structure may have a sound organisational 

foundation of broad based membership.

Size ahd Area of Operation ;

One of the principal issues regarding the primary multi-purpose 

cooperatives or unit cooperativcc relates to the choice of appropriate 

size and area of its-^operation. These two aspects are in ter-related  and 

together have an important bearing on the economic v ia b ility  and management 

efficien cy of multi-purpose cooperatives. Cooperatives, here again, is  

confronted with the posture of s p lit  c r ite r ia . Considerations of management 

efficien cy  and economies of sca le , leads to large and larger size  of unit 

cooperatives which can employ competent personnel and offer diverse 

services to members while the considerations of cooperative character 
require that the size of a multi-purpose cooperative should be such as may 

be conducive to participation of members, their mutual knowledge and 

cohesion and that such cooperative may not tend to be an impersonal 

in stitu tio n .



' In determining the rational basis for the size and area of 

operation_of primary agricultural multi-purpose cooperative, main aims 

should be the promotion o f uiablo units o f cooperative service and business. 
I f  i t  i s  recognised that econoinic development is  one of the principle  

objectives of cooperatives, the organisational pattern of multi-purpose 

cooperative must be such as to enable it  to develop optimum lev e l of  

services and operations in respect of various functions expected of i t  in 
terms o f fe lt  need of the people of the rural areas.

Function and A c tiv itie s  :

As id ea lly  envisaged there is  uuide range of functions and 

a c t iv it ie s  -  possibly a l l  that embrace the economic l i f e  o f  the people in 
the rural areas, that a multi-purpose cooperative can and should undertake. 

But in actual practice these cooperatives may undertake certain a c tiv it ie s  

depending upon i t s  s ize , stage o f groiuth and needs of the membership. As 

emphasized by an expert committee, "In  planning the future of roorganised 

so c ie tie s  (multi-purpose coopera’t iv e s ) , the aim should be to transform them 

into a single contact point in the v illage  for  a l l  types of credit and not 

merely for agriculture in  the narrouu sense . . . .  they should also have the 

capacity to serve other rural producers such as artisans, craftsmen and 

agricultural labourers in  respect of their economic a c t iv it ie s . They must 

o ffer  a package of services to th eir  c lie n te le , that i s ,  input supply and 

marketing help. They have to be servicing agencies either by d irectly  

undertaking the services required by rurgl producers or by forging e ffective  

links ujith other a g e n c ie s , , , , .  They have'to d iversify  their functions and 

augment their r e so u r c e s ,., In managing th is  package of essen tial functions, 

consisting of m obilisation of saving, provision o f cred it, supply of inputs, 

distribution  of consumer goods and provision of services -  a great deal of 

pragmatic approach and professional expertise are essen tia l.

M obilisation of Savings :

Deposits, being the important and comparatively cheaper source 

of raising finance have immense potential in augmenting ths v /iability  

prospects of primaries. In successful co llection  of deposits, cooperatives 

serve themselves' and also serve the cause of mobilisation of savings of the 

rural areas by providing proximate avenue of savings. Deposit m obilization.



houiev/Gr, is  a function of cred ib ility  and confidence, ujhich in turn are 
dependent upon tho ouorall image of the management efficiency of 

cooperatives.

Deposit mobilisation in the rural areas puts management 
efficien cy to test because the traditional appeal of safe custody and 
inuestment return may not be of ,auch significance to the rural men who 

are generally small investors and hence le ss  return conscious, unlike 

their urban counter parts. Cooperatives, therefore, need to devise- 
imaginative savings schemes dova-tailed to the noeds and tailored to suit 

the convenience of rural nen to attract tnem to enter thu portals of 

cooperatives at a tir.ie ane! on terms suitable to them and uihere they 
receive adequate services and utmost consideration.

Provision of credit ;

Provision of credit for rural development is  a core function 

of multi-purpose cooperatives. In a l l  developing countries need for  
agricultural credit is  enormous and at tho same time, dispensation of 

agricultural creait ca ll?  for great deal of understanding and imagination 
to make agricultural credit 'good cred it' for the borroujer and 'good 

banking’ for the cooperatives, flanagement of credit for integrated 

development is  not the domain of conventional banking because i t  has to 

ensure bridging the normal crcdit gaps in rural economy -  credit gaps 

ujhich are natural even in a developed economy and are more pronounced in 

developing econonies. Such credit gaps may relate to capital formation 

in agriculture, infrastructi/ral development in rural areas and more often to 

the I needs of providing f inance to snail farmer and weaker sections to 

enable them to avail of the opportunities of development.

In the process of bridging credit gaps the cooperatives have 

to provide credit that is  timely and adequate ujith due rogara to 

seasonality and requirements of production, to supply production inputs 

ujhich are appropriate for augmenting production Luith due regard to type 

of so il and a v a ila b ility  of u/aterj to supervise the use of these inputs 

through farm guidance services, to c o lle c t , pull or procure the production, 

to store, process and 'narket the produce to ascertain better return for the



producers, to recover the loan from the realisation of produce and return 
to the Tnember-producer the balance of gain, after retaining the 
stipulated but agreed portion far sawing vuith the cooperative.

Management policies, practices and procedures of multi-purpose 
cooperatives have to be continuously attuned for such monitoring of 
credit so that greater surplus may be generated both for the cooperative 
and the member, leading gradually to increasing extent of self-financing.

Distribution of consumer goods j

Distribution of consumer goods is  yet another aspect v ita lly  
affecting the economic luell-being of rural people in the rural areas as in 
the rural areas feiu retail outlets are available and such of these operate 
under se llers  market. Multi-purpose cooperatives can undertake useful 
economic service by undertaking distribution of consumer goods.
Management of th is activity should be based upon the clear perspective of 
the needs of the people in the area mith priority emphasis on essential 
goods.

With efficien t management of distribution luork luith systematic 
but simple and comparatively less expensive sales arrangement, multi

purpose cooperatives can perform the role of effective public distribution  
system.

Management of multi-purpose cooperative is  as demanding as i t  is  
challenging luith it s  diverse functions aind dispersed membership. It  needs 
sophistication of big business luithout loosing the sensitivity of small 
enterprize. Its  management has to have a b u ilt-in  system of checks and 
balances which may foster professional management preserving along luith i t s  
democratic character. With a vieiu to ensure successful management 
performance, multi-purpose cooperatives should have personnel luith ' *
requisite s k il ls , aptitude and competence luhich involves creation of 
large body of trained and enthusiastic luorkers -  both men and luoman -  luho 
are u/illing to share the l i f e  of rural people, strive to understand their 
needs and in effectively  meeting their needs, prove themselves business 
lik e  and e ffic ie n t, no less  keen and sympathetic.
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Introduction

The ICA Regional Office &, Education Centre for South-East 
Asia serves the following countries in the Region ;

1. Australia
2. Bangladesh
3. India 

Indonesia
5• Japan
6. Republic of Korea
7- Malaysia
8. Pakistan
9. Philippines

10. Singapore
11. Sri Lanka
12. Thailand
13* Nepal (which is still to become a member of the ICA).



The International Cooperative Alliance, in keeping with 

the Cooperative Principles of Equality and Democratic Management, has 

always been desirous of drawing women into the mainstream of cooperative 

activity and here I would like to t e l l  you something about the work of the 

ICA Regional Office & Education Centro in the fie ld  of women and cooperation.

In 1962 the ICA ROBC, with the support of UNESCO, held its  

f ir s t  Regional Seminar in New Delhi, India, on the "Role of Cooperation in 

the Bnancipation of Women". At that time the ICA RCEC had in its  membership 

about eight countries in the Region, and evcept for Japan, women were not 

involved to any great extent in cooperatives. The seminar highlighted the need 

for improving the socio-econcmic conditions of women through cooperative action, 

and so u ^ t to bring about an awareness on the part of the Cooperative Movements 

in the Region, the Govejmment Departments of Cooperation ajid women’ s voluntary 

organisations of the v ita l necessity for involving women in cooperatives.

As a follow-up of the Seminar the ICA ROIC sponsored a study 

tour in the Region, which was undertaken by a Pakistani woman cooperator, 

who held discussions with concerned o ffic ia ls  and women's organisations in the 

different countries on the subject of involving women actively in cooperatives.



Her findings, conclusions and reconime:|dations were circulated around 
the Region, and comnents and suggesti<|ris for follow-up action were
invited. However, the response was v^y poor - in most cases only acknowledge-

i
ments wero received. I

In 1 9 75, as a result of UN International Women's Year, world 
attention was focussed on women, their’problems, and the obstacles to their 
progress. This brought about a change in attitude towards women on the part 
of Governments, International and other agencies - including the cooperatives, 
who realized that unless women, who constitute half the world's population, 
were drawn into the development effortls, progress could not be fully 
achieved and national development targets could not be fully met.

In support of UN International Women's Year, the ICA ROEC, 
together with one of its member-organisations in Malaysia, the Cooperative 
Union of Malaysia, held a Regional Conference in July 1975 in Kuala Lumpur, 
Malaysia. The theme of the Conference was the "Role of Women in Cooperative 
Development". The recommendations of the Conference lent future direction to 
the work of the ICA ROEC and the following action emerged :

Surveys : To ascertain the present position of
women, and their future role, were under
taken - with ICA ROEC assistance - Sri Lanka 
and the Philippines.

The one in Sri Lanka resulted in th,e 
present Women's Consumer Project.

Women's Committees Japan and India already had women's 
committees at different levels, but around 
1975 such committees were set up in ; 
Bangladesh, Indonesia, Malaysia, Sri Lanka 
and the Philippines.



National Courses : National Courses - assisted by theICA ROEC - were held in Sri Lanka, Malaysia 
Bangladesh and the Philippines. In 
addition the member moveraents have held 
othdr training courses and progrannes for 
women.

Studies re Women : Studies were conducted in Japan on the
role played by w o m e n  in the C o n s u m e r s ’ and 
Agricultural Movements.

Study Material : Study material has been produced by the
ICA ROEC on "Balanced Diet" and "ICey to 
Household - Economy - Household Budgeting”.

As a follow-up of the ICA Regional Conference held in 1975 
a Regional Seminar on "Enhancing Women's Participation in Cooperative 
Activities" was organised in Kandy, Sri Lanka, in September I98O. The Seminar 
reiterated the recommendations of the 1975 Conference, and also brought forth 
some new ones. The Report of the Seminar will shortly be out in print.

The ICA ROEC will continue to give assistance to, and support the.'- 
activities of its member-organiaations in the field of women.

Women's Involvement in Cooperatives

Australia ; VJoraen are involved in the consumers' cooperatives. Some 
societies have women's guilds and/or women's committees. In the early days 
guild members were expected to spread information about the benefits of 
cooperation by talking to relatives, friends and neighbours. Today their role 
is more of liaison between the community, the management and the Board of 
/Directors. There are some woaien Directors and Managers of consujaers' cooperatives

Bangladesh :
In 1 9 7 1, to combat rising prices, scarcities of essential 

commodities and related consur.ier evils, about 400 women's cooperatives were 
formed in Dacca and other urban areas. Although these societies functioned



ves from l6

ution passed by the

mainly as d.istribution agents for consumer goods, they wer; nultipurpose 
in character, and later nost of them braiched out into the field of small- 
scale industrial cooperatives

In February 1977 the Bangladesh Jatiya Samabaya U|iion 
(National Cooperative Union of Bangladesli) held the first ![ational Convention 
of Women Cooperators. This was attended by 9̂ repressntat 
Central Societies in Bangladesh, and as a result of a reso
Convention, the Bangladesh Jatiya Mahila Samabaya Sanity (BJMSS) came

(
into bring. It was registered on 2? May 1977.

Goday there are kk Central Women’s Societies and sjbont 2,000 
primary women's cooperatives with an individual membership of one lakh women. 
The BJMSS is managed by an elected Board of 15 directors.

The BJMSS first started functioning under a Government sponsored 
scheme for the develop'rient of Women's Cooperatives. Under this scheme, the 
existing l6 Central Women's Cooperatives were supplied with 32 sewing machines 
and l6 knitting machines. Training-cum-showroom centres were set up under 
each Central Women's Cooperative. This sche.?ie operated fron 1976 to 1979~80, 
and during that time the Central Societies arranged for the training of 
^,000 women and for the riarl̂ eting of their produce. Some of tlie Central 
Women's Societies also provided funds for these activities out of their own 
capital.

At the initiative of the BJMSS, a scheme for the Development 
of Small Industries for V/omen Cooperatives in Bangladesh was submitted to the 
Government and was approved in September I9 8O.

Under this scheme which will operate upto I9 8 3 , 264 women will 
receive training at 1 0 small industries training units under the Central 
Women's Societies. , 2 6 0 Rural women will receive training at the training 
units under 6 5 primary women's societies, and 2 ^ 0 women will be trained at the 
national-level training unit. Thus, in all 2 ,?6  ̂women will receive training 
tinder this scheme.



The schenc also envisages enployrnent opportunities for women, 
which would be as follows :

There would be 271 posts available in cooperative societies for
operational staff and 20 posts available in the Government Department
of Cooperation for Supervisory Staff.

A showrooi-n-curr.-sales centre for the narlieting of handicrafts 
produced by women cooperators started functioninc in Januar3̂ 198I.

There is also a Training Complex which imparts training to 
57 women in leather work, garment-making and knittingo Another 5 Central 
Women's Societies and I6 prinary societies would be taken up for development
in 1981-82,

The BJMSS , which is responsible for looking after the interests of
women cooperators in Bangladesh, has several plans for the expansion of women’s
cooperative activities in the urban and rural areas, in the fields of income- 
generating, education and training for women,

India :

The national Cooperative Union of India, which is the apex 
cooperative organization in the country, is implementing a nation-wide programme 
of cooperative education and training. It nay be mentioned here that the term 
education is used in connection with t!ie education of rtierabers and non-officials 
of cooperative societies, whereas the word training is ised in relation, to the 
employees and other paid functionaries of the cooperatives.

Around I965 Women's Wings, consisting of one lady officer and
k lady instructors, were set up in several States of India - within the frame
work of the State Cooperative Unions. Thus, the Women's Cooperative Education 
Scheme came into being. Today there is a lady Joint Director in the NCUI to 
look after women's cooperative affairs, and I6 Indian States are implementing 
the Cooperative Education Programme for Women, In other States women cooperators 
are included in the general cooperative programme.



The NCUI has recently taken up a project for won.en in 
collaboration with the ICA and SCC, the ultirnate aim of which is to enable 
vrotnen in the project area to better tbeir social and econonic status, and raise 
the standard of living of families in the area.

The main types of cooperatives to which women are attracted
are ; industrial, thrift and credit and consumers. Of those industrial
cooperatives number the most, and comprise cooperatives which undertake tailorinj 
of ready-made garemnts , knitting, embroidery, etc; s’*iall-scale industrial 
cooperatives, which, with the help of snail machinery produce bicycle parts, 
small tools, umbrellas, iter.s of stationery and other sucl'i items; societies 
which produce and process different kinds of foods; handicrafts' cooperatives;
handloom weavers' cooperatives; ancillary cooperatives which are attached to
large enterprises for whom they ^manufacture sr.iall parts or undertake assembling 
of parts for bigger machinery. There are also sales-curn-service societies which 
supply raw materials to their members and also arrange for sale of the finished 
products, and common facility centres which are organised by laenber societies 
to provide themselves with conmon services such as dyeing of yarn and fabrics, 
finishing etc. Members either pay the processing charges and take the finished 
goods, or the goods are retained by the centre for sale. In sons cases goods 
are sold on a consignment basis.

Women in urban areas who are eoployed in offices , factories and 
similar institutions, usually becone me.'sibers of the institutional thrift and 
credit societies along w i t h  men. ThiS' also happens in the village societies, 
though on a smaller scale. In addition to thrift and credit societies, there 
are in sorae cities women’s banks, having sole vromen membership and wonien 
employees. These banks aim at pronoting the habit of thrift and savings, 
and m a k e  available loans to needy women wishing to start sfnall business. In 
Bombay, Maharashtra State, the Indira Bank (a woaen’s cooperative bank) also 
established the Laxmi Consumers* Cooperative Society, which runs a chain of 
consumer stores in various parts of Bombay and Greater Bcabay. are
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In the Kaira District of Gujarat State, where the well-knovm 
Anul Dairy is situated, W'-Tien are active in the nilk societies which are 
linked to the dairy. They feed, nilk and take care of the cattle and 
deliver tnilk t-) the milk collection centres where they receive cash payment 
after the milk is weighed and tested.

Many cf the wonen's societies also undertake educational and 
welfare activities through the operation of creches for the babies of working 
mothers, running of canteens, providing training in various skills to needy 
girls and women to enable them to earn supplementary incomes and sinilar 
services.

Indonesia :

Dharma ¥anita - which is the sole organisation for the wives 
of civil servants of the Republic of Indonesia - was established in 197^» to 
enable the woves of officials to actively participate in the development plans 
of the country. This organisation has from the beginning encouraged cooperative 
activities among its own nenbers as well as among other women, and has 
assisted their, by giving the-n various kinds of aid, including financial aid 
for capital outlay.

In the National Guidelines for Development, it is laid down 
that for overall development the participation of women - who for'tz nore. than 
50 per cent of the population - is required in every field, and the Government 
has taken various steps to nake it possible for wonen to play a meaningful 
role in the country's development plans - including in cooperatives.

In 1978 (during the Second Five Year Developaent Programme) 
the Government appointed a Junior Minister for Women's Affairs and she looks 
after women's activities in the various sectors - including the cooperative 
sectoro



In 1980 the Natinnal Council, founded the Coordinating 
Body of Women Cooperators, to be a centre of activities for ■women engaged 
in cooperative activities. The basic xdea in forming this Coordinating 
Body was to give the women themselves nore power to develop and promote 
women's cooperative activities. The organisational follows the sane pattern 
as that of the National Council, ander which it works. The Body has its 
branches at provincial and district level. It also has its own managing 
committee in which the ex-officio 'tiember of the National Council has a seat.

The National Council provides necessary funds for carrying out 
day-to-day work. Concerned governr.ient agencies also contribute financially 
to the work of the Coordinating Body as and when necessary.

The objectives f̂ the Coordinating Body - or the Women's 
Conimittee - as it is also referred to, are ;

To take part in all efforts to achieve the welfare
of the nation along the linos of the National DevelopiHent Plan;
To promote the participation of Indonesian women in cooperatives
affairs;
To organise training courses for woraen leaders; and
To provide direction and guidance to woraen’s cooperatives.

VJoiuen's organisations are also involved in the work of the 
Coordinating Body, with whon they work together to achieve progress under the 
National Developaent Plan.

The Coordinating Body is concerned with research and development*, 
education and training, and other needs of women cooperators in Indonesia to 
promote their active participation in cooperatives through which they can 
contribute to the country's development and progress.



Special projects are being carried out in the rural areas 
in West Java and various provinces of Indonesia. These projects aim to provide 
rural women with incone-generating activities and skills which will enable 
them to earn added incomes, and thereby raise the living standards of the 
families in the rural areas.

I'lomen in Indonesia are active in incone-generatinp; activities, 
consuiners' cooperation, thrift and credit and nulti-purpose cooperatives.

Japan ;

V7oKien are active in all three activities of the Cooperative 
Movement of Japan naoely : l) Consuners, 2) Agriculture, 3) Fisheries.

Consumers : Upto 19^8 the consumers' cooperatives were governed by
the Industrial Cooperative Law, and wonen were not allowed to becone members 
of the consumers' cooperatives. Hence they worked in support of the Consumers' 
Movement through their own separate women's associations. Even after 19^8, 
when the Constiners' Livelihood Cooperative Society Law cane into force, and 
this ban was ren̂ oved, they continued to retain their own separate organisations, 
but their influence upon cooperative aanageaent became stronger year by year, 
along with the development of the snovenent.

In 1957 the Consumers' Cooperative Movement feld that 
as women were not fully involved in the work of the consuners' cooperatives, 
efforts should be nade to increase and accelerate their involveraent. To. 
achieve this objective, the Japanese Consumers' Cooperative Union (JCCU) set 
up a Women's Committee to act as an advisory body to the Board of the JCCU,

Today women outnumber nen as members , and raember activities 
are almost exclusively in the hands of nember-housewives. There is no doubt 
that the active participation and support of women has been one of the major 
factors leading to the growing strength and success of the Movement.



Another unusual feature within the Japanese Consiitners*
Movement is the close colliiboration between the students of universities 
and housewives in setting up new consuner societies o There are four niain 
types of consumer societies in the country, nanely, institutional cooperatives 
established by office wor’cers, factory workers and sirailar croups, 
university cooperatives and school teachers cooperatives, all of which cater 
to select groups of people. Then there are the Regional or Citizen 
Cooperatives which cover whole coirinunities,

Since University Cooperatives cannot expand their activities 
beyond the campus, the professors and students encourage housewives in the 
area to start Regional or Citizen Cooperatives, and give freely of their 
expertise and services in helping to run such societies.

The ICA ROEC has published a boohlet entitled "Menber Activities 
in the Japanese Consumer Cooperative Movement” which deals in detail with the 
manner in which raenber-housewives are effectively participating in the 
consuners' cooperatives, so I need not go into details here. The booklet 
can be used in discussion ĉ 'oups and can provide valuable gtiidelines to women 
aooperators as to how they can usefully involve tbe:nselves in consuraers • 
cooperation.

Ap;riculture : Uonen in the rural areas have their own Woaen's
Agricultural Association Councils which work in support of the policies and 
progratnpies of the Agricultural Cooperative Moveraent. There is a National 
Women's Association of Agricultural Cooperatives to which all the Women's 
Agricultural Associations in the country are affiliated. There are Prefectural 
Associations in all k7 Prefectures. The total nuraber of Wonen's Association 
in the country is 3 >809 and the total membership is about 2.65 niillicn.



The main objectives of the Women's Agricultural Associations 
are to enhance the status cf rxiral wouen, and to build better rural coKi'nunities. 
The woraen's associations worJi: closely with the agricultural prirr.aries and are 
assisted in their efforts by farrn advisers and other staff of the primaries.

As many iiiale farjiners are eaployed either part-time or full-time 
in industry, farm wonen often have the responsibility of running the fainily 
farm as well as the home. Keeping "this in view, the agricultural primaries 
provide them with necessary advice, training,etc. to enable them to learn modern 
farming techniques and improve fara production, and allied activities such as 
dairying, poultry heepinc,etc.

Health care is another isnportant activity of the wosnen's 
associations, and regular health checks are arranged to facilitate early 
detection and treatraent of specific diseases.

In order to provide rural people vrith their consumtption needs, 
the agricult’oral cooperatives run their own "A" Coop.Stores, in which women are 
active through their joint buying croups.

"Han” or "Neighbourhood" groups consisting of approxiaately 
ten women living in close proxinsity have been formed to enable nore women to 
participate actively in such activities as joint buying, hone book-keeping, 
discussion groups on matters pertaining to the farm, the hoae, nutrition and 
a host of other matters. There are also group activities for woiTien in different 
age groups where matters of conaon interest are taken up. Cooking classes, 
sewing classes, cultural activities sports, hobby class - in fact any matter of 
group interest is taken up.

A detailed report on the study I made this year on the role of 
Women in the Agricultural Cooperative Movement in Japan will shortly be 
published by the ICA ROEC and will deal in greater detail with this subject.



The Fishery Cooperative Movement in Japan has a tliree-tier 
system, with the primaries at the base, the Prefectural Federations of Fisheries 
Cooperative Associations and the Prefectural credit Federations of Fisheries* 
.cooperative Associations at the secondary level, and the National Federation 
of Fisheries Cooperative Associations at the apex levels

The Prefectural Federations of Fisheries' Cooperative Associations 
form the National Federation of Fisheries' Cooperative Associations (ZENGYOREN). 
The Prefectural Credit Federations are engaged only in credit activities, and 
together with cooperatives in the agricultural and forestry sectors, they forni 
the Central Cooperative Banic for Agriculture and Forestry.

Primary cooperatives are the area fishery cooperatives and 
specific fishery cooperatives.

Area Fishery Cooperatives must have 20 or more fishermen r.iemfoers in a 
given defined area. The size of the area is varied, but does not exceed the 
eirea of a municipality (city, town or village). Members include certain fishing 
enterprises, fishernen and fish x̂ roduction cooperative associations which are 
fortned by 7 or more fishernen. The area fishery cooperative is called by the 
lie of the area.

Area fishery cooperatives are of two types ; sea area fishery 
cooperatives and fresh water fishery cooperatives. The latter are usually small- 
scale, whereas the nost important fishery cooperatives in Japan are the fishery 
cooperatives along the sea coasts. Under the law cooperatives having economic 
activities must have share capital. Cooperatives without share capital are those 
which do not carry out any economic activities: They only administer fishing
rights. Most of the fresh water cooperatives are without share capital.



Specific Fishery Cooperatives are formed by fishermen and 
enterprises engaged in the same kind of fishery. The area of operation 
covers generally more than the area of a municipality. Specific Fishery 
Cooperatives are again of two types : one for owner fishermen and raedium
or small-scale fishing enterprises, and the other for acquaculture fishermen.
The former is more an organisation for moderate sized fishing enterprises, 
being established mainly for the purpose of extending loans to members. These 
have their own national federations. Specific fishery cooperatives for inland 
acquaculture are formed by small-scale acquaculturists and they conduct 
economic activities such as joint shipmen of the cultured fish. Their membership 
includes individuals as well as fish production cooperatives and fishing 
companies. The specific fishery cooperatives conduct credit business, supply 
eind marketing business. A few of them carry out ice-raaking, freezing and/or 
cold storage activities.

Women’s Associations :

In 1951 the first women's activity was undertaken in the fishing 
villages of Sakazuki District in Shakotan Peninsular in Hokkaido, The fishing 
communities there were impoverished owing to successively poor catch of 
herring, upon which their livelihood depended. To extricate themselves from 
-̂ poverty, the women decided to launch a savings campaign. Their savings grew, 
and the campaign proved so successful that the idea soon spread to other 
fishing villages in the different prefectures in the country. The spread of the 
systematic habit of savings through group action on the part of women led*to the 
formation of women's associations at all levels in the fisheries' cooperative 
sector.



The primary-level Women’s Associations of Fisheries'
Cooperatives in each prefecture established their own Prefectural Liasion 
Councils. In September 1957 the first national Conference of the Prefectural 
Liaison Councils of Women’s Associations of Fisheries* Cooperatives was held 
in Tokyo, and a resolution was adopted to raake the Conference an annual event 
in the future. The question of forming a National-level Liaison Council was 
also taken up for discussion. At the third annual National Conference of 
Prefectural Liaison Councils in I969, which was attended by representatives 
from 24 Prefectures, by unaniinous consent the National Liaison Council of 
Women's Associations of Fisheries’ Cooperative was established.

As of 1st June I981, there were 1,395 Women's Associations 
of Fisheries' Cooperatives at the primary level, with an individual 
membership of 188,491 and 37 Prefectural Liaison Councils of Women's Associations 
of Agricultural Cooperatives. There are approxinately 400,000 fishing 
families in the country, and about 200,000 women from these fcinilies are members 
of the women’s associations.

There are 4? Prefectures in Japan, but not all of them have 
fisheries' cooperatives. Sonie are landlocked and, therefore, have no fishing 
industry. In others, as for instance in Osalca, the fishing industry is 
undertaken in the many islands which lie scattered over the prefecture, and it 
has not been possible to consolidate women's activities in the various 
islands.

In eleven prefectures the Women's Associations are linked'̂  
through their prefectxxral liaison councils, to the Prefectural Federations of 
Fisheries' Cooperatives. In 24 Prefectures they are linked to the Prefectu
ral Credit Federations of Fisheries' Cooperatives, and in two cases they are 
linked to the Prefectural Guidance Federations of Fisheries’ Cooperatives.



The Women's Associations -work in conformity with the 
Principles as laid down by the National Liaison Council of Women's Associations 
of Fisheries’ Cooperatives :

1. Let us be cognizant of our duties we women have in the 
fishing communities and cultivate ourselves better;

2. Let us improve our social and eccnotnic standards of life by 
combining our forces for united action;

3. Let us contribute to the sound developmont of the Fisheries' 
Cooperatives and thereby establish good-to-live in and happy fishing 
communities.

Activities are geared to achieving the above objectives.

One of the most i>̂ portant tasks of the National Liaison Coxincil 
is the training of group leaders, to ensure effective leadership and since 
1957 training seminars have been held.

In addition, annual conferences are held at national level 
at which statements are presented on the work conducted by the women's 
associations, and the achievements which have resulted therefrom. Such presen
tations provide a platform of exchange of information and sharing of experiences, 
and serve to encourage and motivate women to further action.

Since 1977 annual seminars and conferences have been integrated 
into the Government Subsidized Assistance Programme for Women's Activities 
in the Fishing Industry, This has also made it possible for the National 
Liaison Council of Women's Associations of Fisheries Cooperatives to issue a 
quarterly bulletin to its members.. The bulletin, besides providing infoi*mation 
to members, also serves as an instriiment for public relations.



Discussions for unified action are an important part of the 
women's activities, and are aimed at reflecting the viewpoints of individual 
members and securing their active participation. Members of the women's 
associations - in addition to their own nieetings - also participate in meetings 
held by the fisheries cooperatives. In this way they are informed about the 
policies and progreimiBes of the Fisheries Cooperatives, and of changing 
trends. Such knowledge enables then to better chart out their programmes in 
support of the fisheries cooperatives, with whom they work in close coordina
tion.

Soon after the inception of the National Liaison Council 
of V7omen's Associations of Fisheries' Cooperatives, many fishing families were 
hard hit by a series of natural disasters which occured in the country, such 
as the Isewan Typhoon, a tidal wave which was caused by an earthquake in Chili 
in i960, the 2nd Maroto Typhooon in 196I, heavy snow fall in the districts 
alsong the Sea of Japan in 1963» and the Niligata earthquake which hit Niligata 
area in 1964, It goes to the credit of the National Liaison Council that one 
of their first tasks was to dedicate all their efforts to providing relief to 
the affected families, and this continues to be one of the activities of the 
Council,

In addition to such relief work, the National Liaison Council 
instituted a fund for providing scholarships to children whose fathers had 
perished in shipwrecks, to enable them to complete their schooling, and to 
continue as successors in the same occupation as their fathers, thereby ensuring 
that the strength of the fishing communities do not diminish.

The promotion of savings still remains one of the major activities 
of the women's associations in the fisheries cooperative sector.



In order to preserve cleanliness on the beaches, and to 
protect the sea from pollution, members of the women’s associations periodically 
clean the shoreline of all debris which is tossed over-board by passing ships,
or is washed ashore from other sources.

Another way in which the wonen try to protect the saa. from 
impurities is by actively discouraging the use of synthetic detergents in 
the home, as the outflow of water from such detergents is harmful for marine
and plant life; it can also cause slrin eruptions.

It may be mentioned here that many fanilies in the fishing
communities also cultivate their own farms, hence the women are nienibers of the
womens' associations in the fisheries as well as the agricultural sector. ;■
In fact, women in all three sectors of the movement, i.e. fisheries, agricul
tural and consumers, coobine their efforts in the fight against harmful 
synthetic detergents.

Another instance of collaboration between the women's associations 
in the different sectors of the movement related to the changing food habits
in Japan. People now consiime less of fish, rice, dairy products, vegetables
and other locally produced and processed foods. The woraen's associations, 
therefore, coniplement and supplement each other's efforts to promote the 
^consumption of these products. The women's associations of fisheries cooperative 
associations wor?' for improved houses, better diets, and tnaintenance of 
good health.

VJomen in the fishing villages lilie their counterparts elsewhere 
in the country, have at their disposal modern home appliances. Despite such 
aids, however, they have to v/orl: very hard. In addition to household chores 
and taking care of the children, they help with on-shore work connected with 
fishing operations., and with the farm in cases where families cultivate their 
own land. Some women also go out fishing with their husbands. Others have 
peirt-time or full-time employment in prises which are located nearby.



Through a coinbination of such activities wonen in the fishing villages 
are making very valuable contributions towards building stable, prosperous 
and happy fishing communities.

Republic of Korea :

In the Republic of Korea the Saenul Undong, i.e. the 
National Project for Integrated Rural Development, is being iciplenented 
in the rural areas with the active participation of farner members and 
women and youth groups through Saerrtul Farniing Groups, Saemul Woaen's 
Clubs and youth bodies. The expansion of horticulture, production of vegetables, 
livestock breeding, dairying, piggery, poultry and' small-scale industries 
is helping to supplement farra incoiries. There is a close link between the Saeraul 
Undong and the cooperatives in a variety of activities tihich embrace all 
aspects of the lives of members of the agricultural cooperatives.

The agricultural cooperatives undertake various programmes 
which are aimed at bringing about better living conditions for the members 
of the farm households. These programnies involve farmers, farm wives, the 
aged and the young.

The Women's Agricultural Associations and the Women's Saemul 
Clubs conduct cooking classes, run co-niranity kitchens during the peak 
cultivation seasons, teach handicrafts, conduct cultural activities run 
creaches and nurseries, active in supporting the work of the agricultural 
cooperatives. The agricultural cooperatives run their own consumer stores 
■which provide farm fanilies with all their needs, and the women have joint 
buying groups v/hich are linked to the consuiner stores. The rural housing 
programine initiated by the agriculturtal cooperatives in the villages is one 
of the significant projects of the better living activities, and woken also 
work for improved housing - especially the improvement of kitchens.



M«ilQy-Bia • -t-

The Cooperative Societies in t̂ ie urban sector formed the 
Cooperative Union of Malaya (CUM). Tliis union confines its activities 
and services to its members in the urban areas only, hence a gap was 
created between the rural and urban cooperative societies, and it was felt 
that there should be some unity between t!ie urban and rural sectors.

In 1966 a Congress was hold by the cooperative societies- 
in Malaysia to discuss the setting up of(a) to discuss the matter of setting 
up a National Union, and after the second Congress in 1971 ANGKA.SA, which is 
the apex cooperative organisation in the country, came into being.

General Situation of ¥omen :

In Malaysia - as in several other countries of the Region - women 
prefer to form their own separate cooperatives societies or other exclusive 
women's bodies such as women’s associations,etc., where they can get together 
to discuss common problems which revolve around the home and family. Although 
social barriers are steadily diniinishing, women are not yet ready to accept 
leading roles in cooperatives and other male dominated spheres.

Women's cooperatives first started in 19̂ 7. The Department 
of Cooperative Development, realizing that women had much to contribute

Ir

to the work of the Cooperative Movement, organized campaigns all over the 
country to promote women's involvement in cooperatives, Upto the end 6t 
December I965 the Cooperative Department had registered 101 women's coopê 'ar- 
tives in both, the urban and rural sectors. These societies were first 
registered as thrift and loan societies in the urban areas, and rural credit 
societies in the rural areas, but later many of the societies, especially 
those in the rural areas, became multipurpose in character.



In 1973 Government Ministry of Agriculture established
the Farners' Organisation Authority (FAO) and the Fisheries' Development 
Authority (MAJUIICAN) to take charge of all agro-based and fisheries coopera
tive societies. At the end of 1972 the total mirr.ber of cooperative societies 
registered and supervised by the Departoent of Cooperative Development were 
2,475 with a total itieaber ship of 7 22,9 3̂  • In 1973 the Departaent of Cooperation 
handed over 1,550 cocioerative societies of the agricultural type to the 
Farmers Organisation Authority (FOA), As result, the situation of the women's 
cooperative societies was also affected.

As of 31st Decenfoer 1972 the total number of women's 
cooperative societies registered with the Cooperative Departrr.ent were only
91. Out of these, in 1973, 59 were placed under the jurisdiction of the FOA. 
Most of these rural societies a.re credit or nulti-purpose cooperatives, 
and their number has been declining mainly because of lack of raemfoer 
participation.

In May 1975 the Farmers* Organization Authority (FOA)
established a Uor-en's participation Unit (WPU) to encourage women to become
members of farmers* cooperatives, and to motivate viable women's cooperatives
to participate in programmes directed towards inproving faraily incomes and
welfare of farm families.

«v
The programniGS of the Women's participation unit are centered 

around 5 major areas :

i) increasing farm production of both cash and food crops,
ii) encouragement of poultry-rearing,

iii) settin<; up tailoring shops to meet the needs of farm
families,

iv) promotion of handicrafts, cooking and preservations of
foodst’affs and other cottage industries, and

v) other r e l a t e d  projects such as setting up retail shops,
cattle rearing,etc.



Although there are about 70 fisheries’ cooperative societies 
having a total 'iienbership of approximately 41,^11 they have no women nemfoers.

In July 1980 the Fisheries Development Authority (M̂ i.JUIKAN) 
set up a Women's Unit with the aijn of encouraging women to contribute to the 
work of the fisheries cooperatives for bringing about a better standard of 
living for the fishing connnunity. The first women’s unit was set up in Mersing 
Fisheries Cooperative in Johore State and involved 30 vromerio

ANGKASA has a Women's Unit to which women's, societies in the 
country are affiliated. The aim of ASNGKASA Women's Unit is to provide 
cooperative education and training to rural and urban women, and to this end 
ANGKASA together with the FOA and the Cooperative Department organizes seminars 
and courses for women cooperators.

Today women in Malaysia are involved in agricultural, consumers’ 
thrift and credit and industrial cooperatives, and in the urban sector where 
they are employees in the Government and other public undertakings they form 
between kO and 50 per cent of the total membership of the thrift and credit 
societies,

Philippines

In the Philippines, women are active in consumers, credit,
t

industrial and agricultural cooperatives, Their position is especially 
strong in the consuEiers an d  credit cooperatives which exist within the ‘schools 
and universities, w h e r e  w o m e n  c o n s t i t u t e  the majority of the teaching staff, 
as well as the nenbership of the cooperatives. They are also well represen
ted as office-bearers, and on  boards of management. What is needed is an 
organisational structure which can unify women cooperators at all levels, 
enable then to pain together and work together towards common goals, and 
this is one of the reasons for the emergence of the Philippines Federation 
of Women for Cooperatives,



The Philippine Federation of Woiraen for* Cooperatives, Inc.
(PEWCI) had its origin in the Filipini Cooperative Wholesale Sodety's 
Women's Coranittee, which was fornied after tlie ICA Regional Seniin.ar on the 
"Role of Women in Cooperative Development” in Kuala Lumpur, Malaysia in 
1975• Later on - in the latter part of 1977 - the Women's Committee was 
converted into the Steering Coinnittee of the Philippine Federation of Women 
for Cooperatives Inc, After several meetings the Federation was rejgictered.

Another recormendation of the 1975 ICA Regional Seininar 
was î r.plemented in the Philippines when in 1979 a survey was conducted with 
the aim of defining the future role of woraen in cooperatives. The ICA ROEC 
also assisted with the survey.

The main objective of the Uocen's Federation is : to achieve 
the maxiitiuTii involveaent of Filipino wonen in cooperative developsnent. At 
present most of the members of the Federation are frota Metro Manila, but 
streneus efforts are being nade to organise chapters in other Regions. One 
of the big problems is that fact that the Philippines is an archipelago 
composed of over 7,GOO islands and in some cases communication is very 
difficult. However, at present 10 Regions have their own chapters*

On April 4, 1932 a general assembly was held with representatives 
^rom the different Regions present aid the first national elections were held, 
Eleven Directors and officers were elected. The National Board will appoint 
an Executive Comsnittee, to see to the implementation of the Federation* s'' 
plans and prograrntnes,

The Federation obtains its funds from membership fees and dues.
In addition, fimd-raising drives such as fetes, raffles, etc. are organised 
to help swell the funds of the Federation.



The Federation is making efforts to coordinate progranmes 
with those of the Governnent agencies working in the rural areas. The 
Federation has already held several activities at national and local level, 
and is now busily engaged in trying to increase its membership and in 
finding out how best to provide its raerabers with training and other require
ments, to accelerate their active participation in various types of 
cooperatives. There are laany diffictilties to be sur:nounted, but there are 
encouraging signs too. Tae Bureau of Cooperatives Development in the 
Ministry of Agriculture ains to convert the Rural Improvement Clubs (composed 
of women) into women's cooperatives, and also to establish ¥otr.en's cooperative 
banks. With encouragenent frora the Governnient, and the newly formed apex 
cooperative organisation, the Cooperative Union of the Philippines, of which 
the Women's Federation is a raenber, it is hoped that the Federation will be 
able to expand its v/orlc further in the near future,

Sri Lanka

Even prior to 1975 women were active in cooperatives in 
Sri Lanka to carying degrees. The largest women nier.iibership was in the 
textile cooperatives, followed by cottage and industrial cooperatives.
Although wonien were r.i3;nbers in the consiiners • cooperatives they did not seem 
J:o be very active until after the setting up of the Uomen's Consumer 
Education Project which co:̂ menced functioning in January 1979.

I would like to give here a very brief background to the 
Women's Project. In 1976, as per one of the recommendations made at the •
ICA Regional Conference on the "Role of Women in Economic Development" h e l d  

i n  Kuala Lumpur, Malaysia in 1975» a study was conducted in Sri Lanka o n  the 
Involvement of Women in Cooperatives - their present position and f u t x i r e  

r o l e .  Around that time the Union of Consumers G u i l d s  of Sweden became 
interested in promoting women's participation in consumers' cooperatives



t h r o u g h  a  W om en ’ s  P r o j e c t .  T h e y ,  t h e r e f o r e ,  i n i t i a t e d  a  f u n d - r a i s i n s  

d r i v e ,  w h i c h  w a s  t o  b e  s u p p l e m e n t e d  b y  f u n d s  f r o m  t h e  S w e d i s h  C o o p e r a t i v e  

C e n t r e  ( S C C )  a n d  t h e  S w e d i s h  I n t e r n a t i o n a l  D e v e l o p n e n t  A u t h o r i t y  ( S I D A ) ,

T h e  SCC a n d  t h e  U n i o n  o f  C o n s u m e r s  G u i l d s  o f  S w ed en  i n  c o n s u l t a t i o n  w i t h  

t h e  ICA ROEC d e c i d e d  t o  l a u n c h  t h i s  P i l o t  P r o j e c t ,

T h e r e  w e r e ,  o f  c o u r s e ,  some s p e c i a l  f e a t u r e s  w h i c h  i n f l u e n c e d  

t h e  d e c i s i o n  t o  l o c a t e  t h e  p r o j e c t  i n  S r i  L a n k a .  T h e  C o o p e r a t i v e  M o v e m e n t  

i n  S r i  L a n k a  h a d  a l r e a d y  s e t  u p  a n a t i o n a l - l e v e l  W o m e n ' s  C o m m i t t e e ,  a n d  

t h e r e  w e r e  som e w o m e n ’ s  c o m m i t t e e s  a t  t h e  d i s t r i c t  a n d  v i l l a g e  l e v e l  a s  

w e l l ;  S r i  L a n k a  h a s  a  h i c h  l e v e l  o f  l i t e r a c y ;  t h e  s n a i l  s i z e  o f  t h e  c o u n t r y ,  

t h e  e n t h u s i a s n  s h o w n  b y  women c o o p e r a t o r s  a n d  t h e  w i l l i n g n e s s  o f  t h e  

N a t i o n a l  C o o p e r a t i v e  C o u n c i l  o f  S r i  Lanlca a n d  t h e  G o v e r n n e n t  M i n i s t r y  o f  

C o o p e r a t i v e s  t o  s u p p o r t  t h e  P r o j e c t  w e r e  o t h e r  f a v o u r a b l e  f a c t o r s .

O b j e c t i v e s

T h e  m a i n  o b j e c t i v e s  o f  t h e  P r o j e c t  a r e  t o  e d u c a t e  t h e  c o n s u m e r s  

e s p e c i a l l y  t h e  h o u s e w i v e s  o f  S r i  L a n k a ,  i n  r e g a r d  t o  t h e  v a l u e  o f  c o n s u m e r  

e d u c a t i o n ,  n u t r i t i o n  and  q u a l i t y  c o n s c i o u s n e s s ,  and  t o  c r e a t e  among them 

an a w a r e n e s s  o f  t h e  r o l e  t h a t  t h e  c o o p e r a t i v e s  c a n  p l a y  i n  p r o m o t i n g  and  

p r o t e c t i n g  c o n s u s n e r  i n t e r e s t s .

■ E x e c u t i o n  o f  t h e  P r o j e c t ,  e t c .

T h e  NCC i s  t h e  e x e c u t i n g  a g e n c y  f o r  t h e  P r o j e c t  w h i l e  t h e  

ICA ROEC a n d  t h e  SCC p r o v i d e  t e c h n i c a l  s e r v i c e s  and  g u i d a n c e .

T h e  P r o j e c t  w as  o r i g i n a l l y  p l a n n e d  a s  a t w o - y e a r  p r o j e c t ,  

b u t  i s  now i n  i t s  f o u r t h  y e a r .  I t  w i l l  e v e n t u a l l y  b e  i n t e g r a t e d  i n  t h e  

r e g u l a r  a c t i v i t i e s  o f  t h e  NCC.

T h e r e  i s  a  P r o j e c t  D i r e c t i o n  C o m r a i t t e e  w h i c h  m e e t s  a p p r o x i m a t e l y  

e v e r y  t h r e e  m o n t h s .



The Project works in close collaboration with the 
Department of Cooperation, the School of Cooperation, Polgolla, the NCC 
and its District Staff, and also receives assistance from a large nvimber of 
Governrnent Departntns, other institutions and voluntary agencies Working at 
the village level. There will, in future, also be collaboration with the 
National Youth Services Council.

The Project is headed by a lady Project Director who has nine 
other staff members working with her.

The Project has been designed to work through existing 
Multipurpose societies. In its first phase, the project covered five coopera
tive societies in the Kandy area, and the project office was - and still is - 
located in Kandy, In the second year of operation the project covered 
ten more MPCS„ During Phase II of the Project it was decided to cover
l4 more MPCS, so now the project is vrorking with 29 MPCS in 13 districts,
which is half the nuiriber of districts in the country. It was also decided
to extend the project activities to one thrift and credit society to gain 
new experiences apart from working with MPCS, hence the project will work 
in in its third phase with 30 societies.

The Target Group, whon the project identified as those who 
would need constant attention, are the following :

i. The raanageraent of the societies, the President and
Board of Director£3, the General Manager and Staff at central 
and branch levels: also members of the branch coKKnittees.

ii. Women's Central Comnittees. Women's Branch Committees,

iii. The General membership of the societies with a special
emphasis on the women members.

iv. Other institutions, agencies, persons, working in similar
fields and who would be associated within the Project 
activities.



Fuller details regarding the Project, its work* the problems 
involved, and the future needs are given in the booklet entitled "Women’s 
Consumer Education Project through cooperatives in Sri Lanka" published 
by the Project Office and we are distributing this to all of you.

Conclusion

Throughout the Region we find certain factors which are 
common to all the countries: the rising cost of living has made life hard 
for all people, and wofren are increasingly searching for ways and means of 
supplementing the family income. Illiteracy, low levels of literacy, 
uneraploynient and underenployment nalie it very difficult for women in some 
of the countries to find jobs - and if they do succeed, they are usually 
underpaid. They, therefore, turn to producer-type cooperatives such as 
cottage industries, handicraft cooperatives and those which undertake pro
duction of various types of goods, and which enable them to earn supplemen
tary incomes.

Social security in the developing countries is not as 
comprehensive as in the developed countries, and wonen are very conscious 
of the need for effecting small savings, and being able to obtain timely’ 
loans on reasonable terins in times of emergency. Hence their interest in 
thrift and savings societies.

High prices, food adulteration and related factors have 
aroused women's interest in consumer cooperatives, which are known for  

their honesty and fairness.

Despite all these factors, however, we find that though 
Women are involved in politics, professions, social work and many other 

fields - they have yet to n.ake their mark in the cooperative field.



One r e a s o n  f o r  t h i s  i s  t h a t  t h e  e d u c a t e d  ■working  women -  

f r o m  a n o n g  -whoRi l e a d e r s h i p  m u s t  d e v e l o p  -  f i n d  i t  v e r y  d i f f i c u l t  t o  

d e v o t e  s o  much t i m e  and e f f o r t  t o  v o l u n t a r y  s e r v i c e .  A l s o ,  t h e r e  i s  a 

t e n d e n c y  f o r  l e a d e r s  i n  v o l u n t a r y  s e r v i c e  t o  b e  r e - e l e c t e d  t o  o f f i c e  

y e a r  a f t e r  y e a r ,  a n d  n o  n ew  l e a d e r s h i p  e n e r g e s .  T h e  same d e d i c a t e d  f e w  

a r e  l e f t  t o  c a r r y  t h e  b u r d e n .  What i s  n e e d e d  i s  a n  i n c r e a s e  i n  women 

m e m b e r s h i p ,  and  m o r e  women l e a d e r s .

I f  women a r e  t o  b e t t e r  t h e i r  s o c i o - e c o n o m i c  s t a t u s  and e n j o y  

b e t t e r  s t a n d a r d s  o f  l i v i n g  t h r o u g h  s e l f - h e l p ,  i t  i s  t h e  c o o p e r a t i v e  

l e a d e r s  who w i l l  h a v e  t o  h e l p  t h e n  t o  d o  t h i s ,  and  t h e r e  a r e  ciany p r e 

r e q u i s i t e s  w h i c h  w i l l  h a v e  t o  b e  r.iet f i r s t .  C o o p e r a t i o n  a s  i t  e x i s t s  t o d a y

i s  s t i l l  a  f a i r l y  new  f i e l d  o f  t h e  d e v e l o p i n g  c o u n t r i e s ,  f o r  w oc ien ,  s o  i f

l e a d e r s h i p  i s  t o  b e  d e v e l o p e d ,  c o o p e r a t i v e  e d u c a t i o n  a n d  t r a i n i n g  m u s t  b e

a v a i l a b l e  f o r  p o t e n t i a l  women l e a d e r s .  F i n a n c e s ,  t e c h n i c a l  k n o w - h o w ,  

k n o w l e d g e  a b o u t  c o o p e r a t i v e  t h e o r y  and  p r a c t i c e ,  c o o p e r a t i v e  p o l i c i e s  a n d  

c h a n g i n g  t r e n d s  a n d  n a n y  o t h e r  t h i n g s  w i l l  b e  n e e d e d .

T h e  ICA w o r l c s  f c r  t h e  p r o n o t i o n  o f  c o o p e r a t i o n  i n  t h e  d i f f e r e n t  

c o u n t r i e s  t h r o u g h  i t s  M es ib er  o r g a n i s a t i o n s .  I t  h o l d s  i n t e r n a t i o n a l ,  and  

r e g i o n a l  m e e t i n g s  o f  v a r i o u s  k i n d s ,  a n d  a l s o  p a r t i c i p a t e s  i n  n a t i o n a l  

. s e m i n a r s ,  c o n f  e r e n c e s  , e t c . T he  i d e a  i s  t o  j > r o v i d e  i t s  r a e m b e r - o r g a n i s a t i o n s  

w i t h  o p p o r t u n i t i e s  f o r  k e e p i n g  a b r e a s t  w i t h  t h e  l a t e s t  t r e n d s  and  c h a n g e s  

i n  t h e  C o o p e r a t i v e  M o v e n e n t , a n d  t o  m o t i v a t e  thera t o  i n t e n s i f y  t h e i r  

e f f o r t s  a t  i n v o l v i n g  t h e  m e m b e r s  o f  c o o p e r a t i v e s  i n  t h e i r  own c o u n t r i e s  

m o r e  a c t i v e l y  i n  t h e  w o r k  o f  t h e  C o o p e r a t i v e  M o v e m e n t .



Keeping in view the socio-economic problems faced by 
•women in the developins countries, and in order to help ther to tal:e 
concerted action, through cooperatives, to improve their standard of 
living, the ICA assists its Member organisations with prograranes for 
women cooperators. It requests its member organisations to carry out 
surveys to ascertain the present position of worsen in cooperatives in the 
different countries of the Region. On the basis of the data collected, 
meaningful programmes can be evolved for enhancing worsen* s participation 
in different fields of cooperative activity. The ICA ROEC has assisted 
with such surveys and is prepared to continue to give such assistant as and 
when requested. It also reccraiiends to its rneraber organisations to 
setting up of women's committees (in countries where these do not exist) 
at all levels, which can work in collaboration with cooperative organisa
tions at the secondary and primary levels. The ICA had also, at one stage, 
recommended the setting up of an Asian Women Cooperators' Council, but 
this idea had to be droioped as national woraeu's corairiittees have not yet 
been established in all the countries of the Region. The ICA can also 
assist with projects formulated by women cooperators with the help of 
the developed movenients. It is possible for the ICA to render such 
assistance in the near future, with a couple of projects, and also to 
'hwlp as a first step in the conduct of l̂e feasibility studies and project 
proposals.



The ICA also seeks equality for women cooperators 
through the inclusion of women in conferences, seminars, etc, and equal 
opportunities for women in education, employment and all other fields 
along with men. It has assisted its member organisations with National 
Courses for Women Leaders in several countries of the Region, and will 
continue to support its metaber organisations in their efforts at 
enhancing women's participation in cooperatives.

Before I conclude, I would like to make special mention 
of the "Regional Meeting for Presidents and Secretaries of National 
Committees of Cooperators'*, which was held in July in Hikkaduwa, Galle,
Sri Lanka, This meeting was organised jointly, by the ICA and the 
National Cooperative Council of Sri Lanka, and the participants had an 
opportunity to obtain latest information on the project, as well as to 
observe some Women's Activities under the Project,

The laajor part of the Regional Meeting was devoted to 
group discussions v'hich revolved around the V7oaen*s Committees in the 
different countries of the Region. Problems encountered in the setting-up 
of such committees, and also in their normal working, were highlighted, 
and recommendations were nade against the background of these problens.
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I. BACKGROUND lUSID JUSTIFICATION
,, Co-operatives in Asian countries have been recognised as an important 

agency for bringing socio-econoraic changes particularly in rural areas. However, in most Asian countries their activities have reniained confined to credit and supply of agricultural inputs and to a limited extent marketing, processing and consumer goods activity. Inspite of their 
short comings, they are still the largest organised institutioanl framework in the rural areas serving the people. However, the co-operatives with all their network in laost cases have not bean able to contribute to the desired extent in the overall inprovement of riiral people's living conditions and able to get loyality of their meiribers particularly from the poorer section of the society.

One major factor responsible for this is their concentrating on pure comniercial activities and not plemning for the total needs and welfare 
of its menibers as have been done in Japan. The co-operatives during the post war period have played a major role in transferring the rural economy ■ in Japan.

They take care about the total needs of their meiribers and cover all aspects of human life. It is said that the Japanese agricultural cooperatives take care of their meiribers from "cradle to grave". This successful demonstration of co-operatives contribution in transforming rural econony during the post war period by the Japanese agricultural 
co-operatives can provide guidance and inspiration for adoption to the agricultural co-operatives of other Asian countries.
II. LONG TERM OBJECTIVE

The long term objective of the project is to stimulate the rural cooperatives to play a more dynamic role in improving the living conditions of rural people.^
III. IMMEDIATE OBJECTIVE

i) The identified co-operatives would have diversified their activities 
for iE5>roving the living conditions of their mentoers.

ii) such co-bperatives would serve as demonstration units for other co-operatives to enlarge their activities and play a greater role 
in rural developments.

IV. ACTIVITIES OF THE PROJECT
i) An easpert on "better living activities by co-opcratives' along 

with an IlO expert and national expert to identify the local co-operatives which can undertake better living activities 
programme in selected covintries of the Asian region.

ii) The three experts to work out a five year plan of better living activities to be undertaken’ by the \dentified co-operatives along 
with the assistance needed by the identified co-operatives.



i) President emd Chief Executive of the selected co-operatives;
ii) Project preparation team and a representative of ICA regional office.
iii) Such other experts as decided by the project preparation team from the government, other co-operatives and agencies.

VII. COUNTRIES TO BE COVERED
Bangladesh, Indonesia, India, Malaysia, Nepal, Pakistan, Philippines, Sri Lanka, and Thailand.

IX. PROJECT EVALUATia<
A laid term evaluation of the project in each coimtry will be done by a team consisting of a representative of donor, ILO, ICA and national government's nominee after two years of the prograirene in5>lementation.



Regional Seminar on 

"Multipurpose Agricultural Cooperatives" 
Seoul & Tokyo, 24 Aug. - 21 Sept. 1982

by
Margaret M. Crowley 

Senior Regional Home Economics 
and Social Programmes Officer 

FAO Bangkok, Thailand

On behalf of the Food and Agriculture Organization of the United 

Nations, Regional Office for Asia and the Pacific, I would like to express 

our best wishes for the success of this Seminar on "Multipurpose Agricultural 

Cooperatives".

FAO policies and programmes 1n Asia and the Pacific give priority 

to the rural poor and underpivileged in all those sectoral areas of food 

and agriculture, fisheries and forestry which come within FAO areas of 

competence. These policies were given added emphasis and support by member 

governments in 1979 at the World Conference on Agrarian Reform and Rural 

Development. FAO promotes and assists member countries in implementing 

specific programmes for Women in Rural Development in food production in 

increasing their access to rural resources and services, in improving their 

access to employment and income, and in improving the working and living 

environment of rural families.

In the past, most of the women's programmes conducted by Asian 

Governments and international agencies have concentrated on traditional 

household activities such as child care, nutrition and family planning.

Most of the programmes designed to increase the income of Small Farmers' 

families have been geared towards men. Now, howevef*, more and more 

governments and agencies are interested in assisting women in undertaking 

and expanding income-raising activities.

FAO has always had a special interest in cooperative societies 

and has provided both expertise and funding for their development in a 

number of countries. Such projects are undertaken by FAO Regional Office 

and support is currently being given to the development of country-level 

projects in Thailand, Philippines, Bangladesh, Nepal, India, Pakistan and 

Sri Lanka.



Much can be done, however, to increase the productivity and 

efficiency of economic activities by working through groups of women in 

the same community. An innovative approach to working through groups of 

women and which is still on-going is the project ''Promotion and Training 

of Rural Women in Income-raising Group Activities". This project was 

supported by FAO and ESCAP with additional bi-lateral assistance from 

Australia and Netherlands. Countries participating are nine in Asia - 

Bangladesh, India, Indonesia, Korea, Malaysia, Nepal, Philippines, Sri 

Lanka and Thailand, and six in the Pacific - Fiji, Papua New Guinea,

Samoa, Tonga, Tuvalu and Vanuatu.

It can be agreed that support for such projects is nothing new 

but the approach in achieving same had many unique features. First, it 

was based on the conviction that women who are engaged in successful 

income-raising activities are the best examples and motivators of others 

to undertake similar ventures. Secondly, women leaders through the process 

of 5t»ared experiences are learning from each other. And, thirdly, by 

’their, participation national and international agencies gained a better 

perception of the role of women in Asian farm life.

Case sturies were prepared in each country of successful income- 

raising activities of groups of rural women. These studies were presented 

at a workshop in each country and were the vehicle for the motivation and 

training of rural women leaders. The case studies had several distinctive 

features.

1. Village-level story

The studies were of village-l^vel activities and they had 

to be replicable in other rural areas.

2.. Success story

The case study was a success story seen by the women

themselves. It was decided that it was possible to learn more- frem

positive examples of "how to do it" than from examining women's projects 

that had failed. The cases were therefore carefully selected to ensure

that they had been successful in having resulted in increased income for

the participating women. These studies indicated how problems had been 

overcome by the leader and her group to achieve success.



3. Women leader's story

The case study was written as the leader's story. Since 

it was decided that women leaders were the most effective motivators 

and advisers to other village women leaders, the role of the leader as

narrator of the case was very important.

4. Simple story

The story had to be written in as simple language as possible,

that is, in the language of the rural women, since they were the primary

consumers of the case studies.

This project demonstrated that rural women in Asian countries 

are undertaking successful income-raising group activities with or without 

outside assistance.-'^Many of these women are well organized, capable and 

articulate and have considerable potential for improving their existing 

activities and demonstrating to similar women from other areas how to 

undertake such projects.

In many countries the methodology of this project was found 

innovative and useful. In some places rural women had not previously 

been used as teachers of other rural women and they were found to be 
very effective.

The national workshops were helpful to Governments and international 

agencies in identifying the needs of rural women in income-raising activities 

and in making it possible to organize support for new projects planned by 
the women.

This project has been well documented in two books produced by 
the FAO/ESCAP Co-ordinators of the project.

Transfer of Knowledge and Skills among Peer Groups.

- Learning from Rural Women.

y  Annex 1 indicates list of activities undertaken.



Annex 1

List of activities undertaken

Title of case study

Republic of Korea

1. Embroidery project of 
soon''Chang Gun

2. Cattle project of Hakdong 
(Dusan) village

3. Joy animals project of 
Yung-Shin (So-sa) village

4. Artificial pearl production 
project of Jochiwon-Eup

Malaysia

1.. Vegetable farming in Merlong

2. Pangkal Petai rice noodles 
cottage industry

3. Ginger cultivation by Kemaman 
Women Farmers' Coranittee

4. Making uniforms for the medical 
staff of the Penang State Health 
Department

5. Chicken rearing and dressing in 
Bukit Mertajam

6. The Kubang Pasu Timur Multipurpose 
Women's Co-operative Society

Activity of group

Embroidery of screens, pictures 
pillow pads and traininci in 
embroidery

Rice saving, co-operative shop, 
cattle raising, home improvement

Growing of pulses, paper sack 
making, assembly of toys, sewing 
toys

Production of artificial pearls 
and other artificial jewellery

Growing of vegetables, maize, 
bananas and groundnuts

Production and sale of rice 
noodles,

Production and marketing of 
ginger,

Sewing of children's, women's 
and men's clothing and,hospital 
uniforms

Rearing of broilers and layers 
and sale of eggs and dressed birds

Operation of retail shop, rubb^ 
and paddy trading, furniture and 
textile shop, cattle and goat 
rearing, fish raising, poultry 
farming,; sand excavation, production 
of pre-cast concrete products, 
reparing of mattresses for school 
hostels.



Title of case study 

Philippines

1. Catering service at the 
Farmers Training Center: 
a project of Jaro RIC

2. Patubig Marilao Homemakers' 
club sewing project

3. Ang Tindahan Natin of San Felipe

4. The Pansol Mini-consumers 
Association

Catering for live-in training 
sessions at the Training Center 
of Alang-Alang

Sewing of bedspreads, pillow 
cases, television set covers, 
babies' clothes, etc. from 
scrap cloth

Growing of tomatoes, retailing of 
bagoong (fermented fish), 
operation of co-operative store

Operation of a village co-operative 
store

Indonesia

1. Family Welfare Development 
(P.K.K.) of Pendoworejo village

2. Women's Co-operative "Budi Rahayu' 
of Semanggi village

3. The development of "Daya Wanita" 
Women's Co-operative Society

4. Credit Co-operative of Paser 
Kalirejo

Savings and loans

Production and sale of handwritten 
batik, savings and loans, small 
traders' credit business

Savings and loans, marketing of 
handicrafts such as brooms, ropes 
and winnows

Savings and loans

India

1. Fibre industry at Vimla Welfare 
Centre, Vimalalayam, Ernakulum

Tailoring and plastic bag making, 
Madar Sangam, Magaral, Tamil Nadu

Shree Mahila Griha Udyog, Lijjat 
papad making. Valod, Gujarat

Production and marketing of articles 
such as table mats, bags, carpets, 
trays, etc. from local materials 
such as banana, sisal, palmyrah 
and screw pine fibres

Tailoring /or direct sale and 
Sewing of school uniforms for the 
Government, making of bags and 
baskets from plastic, rags and beads, 
and dairying

Manufacture and sale of papad



Title of case study

Khadi spinning and weaving in 
Kangayam - Padiyur area in 
Coimbatore district

Shree Sharada Stree Samaja, 
Karatagere, Turokur district, 
dairy scheme

Activity of group 

Spinning and weaving of khadi cloth

Dairying with buffaloes

Thailand

1. Cotton weaving and dyeing,
Khao-Yoi district, Petchburi 
province

2. Dressmaking, sewing, Dok-Kham-Tai 
district, Payao province

3. Soyabean growing, raising chickens 
and local blouse making, Muang 
district, Phrae province

4. Preserved food from agricultural 
products, Doi-Sa-Khed district, 
Chiangmai province

Weaving and dyeing of cotton cloth, 
table cloths and cloth for mosquito 
nets

Production of school uniforms

Raising and marketing of chickens, 
soyabean growing, making and 
dyeing of local (Maw-hom) blouses 
and their marketing and operation 
of a credit union

Production of preserved foods 
from soyabean, pump-kin, okra, 
cabbage and fruits

Sri Lanka

1. The Halgashena Farm Training
School and the individual private 
farms started by past trainees

2. Women's Savings Movement, 
Deraatuluwa village

3. Women's Transplanting Organization 
Makulamada village

4. Women's Transplanting Organization 
Davahuwa Colony

Training in dairying, poultry and 
pig raising and horticulture by 
the school and poultry raising by 
a past trainee

Savings and loans

Paddy transplanting by a travelling 
women's group

Paddy transplanting by women of the 
Devahuwa Colonization Scheme



Title of case study Activity of group

Nepal

1. Agro-based cottage industry, Carpet weaving
Madhi Raikar Village Panchayat

2. Cottage industry, Manpur Village Making of baskets, mats, chairs
Panchayat and beds

3. Vegetable farming, Siddhiganesh Cultivation of vegetables
(Sanothini) Panchayat

4. Ginger production, Karendanda Cultivation of ginger and
Village Panchayat processing of dry ginger

Bangladesh

1. Dakkhin Khan Union development 
project of BJMS

2. Bhabanipur Mothers' Club, 
Sujanager, Pabna

3. Jahanara Cottage Industries, 
Comilla

4. Bangladesh Women's Social Welfare 
Association (Sheba Shangha), 
Jessore

Training in weaving and tailoring 
and subsequent provision of 
employment in production centres

Training in and subsequent 
production of handicrafts

Production and marketing of 
handicrafts of jute, wood, cloth, 
bamboo and paintings

Training in income-raising activities 
such as handicrafts and typing and 
provision of employment in a - 
production centre



REGIONAL SEMINAR ON ’’MULTIPURPOSE AGRICULTURAL COOPERATIVES" 
Tokyo (Japan) : 24 Aug - 21 Sept, I982.

GROUP REPORT - I

Mr.Asholc Sareen, India - Chairman
Mrs.Chae Bong Nam, Korea - Member
Khan Gul Hameed Khan, Pakistan - Member
Mrs.Esther B. Rivera, Philippines - Member
Mrs. Wanna Sentong, Thailand - Member
Mr.K.H. Weerasena, Sri Lanka - Secretary
Mrs. Kasturiah Siswoko, Indonesia - Secretary
The Group had discussions on the following two subjects :
1. State your observations on Agricultural Cooperatives 

in the Rep. of Korea.
2. To discuss the management problems in agricultural

cooperatives in respective countries.
Part I Study visits to Cooperatives in the Rep« of Korea

(24th August to 31st August I982) ~
AGRICULTURAL COOPERATIVES IN THE REP. OF KOREA

Brief History of the Movement
Agricultural cooperatives in the Rep. of Korea were 

organised at three levels upto 198O. Primary cooperatives at the town 
ship level, county or city cooperatives at the country or city level and 
an apex organisation which is called the National Agricultural 
Cooperative Federation at the national level.

Since 198I the structure of agricultural cooperatives 
has been reorganised into two tier structure based on the revised 
agricultural cooperative law and livestock cooperative law. As a 
result, the county or city agricultural cooperatives were converted 
into the county or city offices of the NACF. While the livestock 
cooperatives were affiliated with the National Livestock Cooperative 
Federation the NACF has a very wide net work with its head office



in Seoul and 9 provincial offices in the capital cities of each 
province, fotir city offices in the special cities and 139 county 
offices. The NACF is the national level organisation which is composed 
of primary agricultural cooperatives and horticultural cooperatives 
as members.

(b) Ob.jectives
The objectives of agricultural cooperatives are to increase 

the agricultural productivity, the improvement of economic and social 
status of member farmers and to develop the national economy.

(c) Organisation and Management
All the primary agricultural cooperatives are affiliated 

with the NACF. These primary cooperatives are guided and supervised 
by the NACF and its county office concerned. The members of the 
primary cooperatives are divided into regular members and associate 
members. The regular members are those engaged in agricultural acti
vities and resident in the area of operation of the so6i»ty‘whereas ’ ’ 
associate members are non-farmers.

Primary agricultural cooperatives has the representative’s 
committee which function as the General Body meeting and the board 
of directors as the policy-making body. The board of directors is 
composed of the seven directors who are elected from the General Body
Meeting. In order to supervise accounts of the society two auditors
are also elected by the general body.

The President of the society is nominated by the director 
of coiinty office of NACF from amongst the elected directors.



The managerial organisation of the primary cooperatives 
is divided into several departments such as guidance, credit and 
economy department,etc. under a general manager.

Activities of the A.c;ricultural Cooperative

In accordance with its objectives the NACF and primary 
agricultural cooperatives perform wide range of activitdies such as 
credit, marketing, purchasing, cooperative insurance, utilisation and 
processing, farm guidance and cooperative education.

 ̂ Credit
Resources for the credit system operated by the agricultural 

cooperatives, were partly out of member savings and partly from 
borrowings from the Bank of Korea through NACF. After the introduction 
of credit activities in the primary cooperatives, the role of money 
landers came down significantly and the dependence of the farmers on 
the Government funds also decreased. The cooperatives are providing 
to farmers 80 per cent of their credit demand and the other 20 per cent 
borrowings are provided as commercial banking institutions.

In agricultural cooperatives the income of farmers 
received from the sale of their agricultural produces are credited 
into the accounts of members in the society. The societies on the 
other hand provide day to day requirements of the member farmers and 
their purchases can be debited to their accounts respectively. Money 
can be withdrawn only when a member is in need of it..

(ii) Marketing and Supply
NACF and its member cooperatives are dealing in the supply 

of agricultural inputs and consumer goods to their member farmers as 
well as marketing their agricultural produces through their marketing 
facilities. This system benefits not only to member farmers but also 
to consumers of agricultural conimodities. In the Rep. of Korea 50 per



cent of the total requirement of the major items of agricultural inputs 
such farm chemicals, farm machinery and seeds are supplied through 
the Agricultural Cooperatives but in the case of fertilizers the entire 
demand of the farmers of the nation is met by the agricultural 
cooperatives as per the prices fixed by the government. With regard 
to providing timely information on the situation of agricultural raarke-* 
ting the NACF is operating marketing information centre in the major 
cities,
(iii) Utilization and processing

Joint utilisation of farm machinery and the processing of 
foodgrain and other agricultural produces have been conducted by the 
primary agricultural cooperatives. The bHsiness of joint utilisation
of farm machinery is being done for the promotion of farm mechanisation,
to enhance the efficiency, to maximum use of modern farm machinery.
The number of processing units operated by P.A.C. stood at 238 as
at the end of 1981.

(iv) Cooperative Insurance
Cooperative insurance handled by the NACP through its 

member cooperatives. Coop.insurance can be classified into Life 
Insurance and damage insurance. Life insurance can further be divided 
into New Life Insurance, Schooling insurance, short-term deposit
insurance and whole life security insurance. The damage insurance
includes special livestock insurance, fire instirance, forest fire 
insurance and the long-term fire insurance.



(v) Farm Guidance and Coop.Education

NACF is providing guidance progress for member cooperatives 
and farm guidance for member farmers. The NACF is also providing 
publications on Public Information and rural culture to the farmers.
The major programmes of Farm Guidance to the agricultural cooperatives 
include the "SAEMAUL" Integrated Rural Development Projects, farm 
mechanisation programme, support for the increase in production of 
foodgrains and the fostering of the SEAMAUL grass-root organisation.
The activities of the cooperative education by the NACF can be 
classified into two types. (l) Training for the officers and staff 
of agriculttiral cooperatives including the NACF officials. (2) 
Education for the member farmers and their children. For the training 
and education the NACF has Agricult^lral Cooperative Junior College 
at the national level and the other seven agricultural cooperative 
training centres at provincial level. The objective of the junior 
cooperative training college is to educate young students for contribuf 
ting to the development of agricultural cooperative in the rural 
areas. The college has a strength for 200 male students either from 
rural agricultural farmers or from the NACF or P.A.C. Society itself.
One who succeeded in preliminary entrance examinations and has a 
desire to work for agricultural cooperatives and is sponsored by the 
local PAC*s can enter the college. The college is providing free 
education with free boarding facilities.

Under a Primary Agricultural Cooperatives there are 
organisations such as Saemaul farming societies, Saemaul Women societies 
and Saemaul Youth societies which are the voluntarily organised among 
the farmers at the village level. The major objectives of the socie- 
ties are to strengthen'^the members participation in societies activities 
in the enhancement of productivity and the improvement of their living



1. Saemaul Women Societies
(i) Brief History
Saemaul women societies were organised by rural women 

at village level in 1973. In principle, it is organised by each 
traditionally forraed village (hamlet) , but it can be organised b̂ ’-,:- 
two or three hamlets. The operational area of a women society cannot 
exceed one administrative village.

(ii) Objectives
The objectives of the Saemaul Women societies consist ;
- enhancing women’s welfare and continuing promotion of 
Saeraaul Undong in rural area.

- Fostering solid farm household and contributing to the 
development of rural communities.

(iii) Membership
The members of the women societies are family members of 

member farmers of agricultural cooperatives. The age of members 
should be more than 20 years, and less than 60 years. If the age of 
the member is more than 60 years, she could be qualified as a special 
member. Until the end of I981 there are 36,711 women societies were 
organised and their members reached 1,199 thousand persons.

(iv) Organisation#
Each women societies has :
- one chairman.
- one/two deputy chairmen
- one auditor
- one secretary general.
#Excluding Secretary-General, they are elected by members of 
the society. The Secretary-General is appointed by the 
Chairwoman among the members. The office-term of these 
executive, members is two years.



To executffi their daily programme they have some groups 
with respective function, such as :

- savings group;
- life improvement group;
- family planning group;
- education activity group;
- income development group.
The chief of these groups are elected from the executive 

members meeting. The meeting of Saeiuaul women societies are classi
fied into ; general meeting, monthly meeting and executive members's 
meeting. The executive members meeting is composed of chaiirwoman, 
deputy chairwoman, secretary general and chiefs of all groups. The 
general meeting is convened once in a year.

(v) Finance
The expenses of the women societies are covered by the 

members' subscription and income from joint activities. Out of the 
fund the societies alao accumulate legal reserves.

(vi) Function
To achieve the objectives, the Saemaul Women societies per

forms various activities. The majority of these activities are 
classified into four functions such as (a) Saving Promotion ;

- Plan for the enchancement of savings.
- Promotion of savings for the common fund of the societies;
- Mobilisation of fund required in the activities. At the 
end of 1981, total amount of deposits by the women socie
ties reached 77,365 million won. The average amount of 
deposit per women society was 2,115 thousand wono Out of. 
the total deposits received by the primary agricultural 
cooperatives, the amount of deposits mobilised by women

societies accounted for 6.6 per cent.



(b) Purchasing Business
- Procurement of agricultural production input.
- Utilisation of coininon facilities and procurement of the 
facilities.

- Operation of purhhasing centres for consumer goods and sale
of members products. The member of purchasing centres operated 
b y  women societies totalled 21,056 by the end of I98I, 
and their supplies amounted to 57,698 million won, accounting 
for 3̂ *2 per cent of the total value of consumer goods 
distributed by cooperative chain stores.

(c) LIFE P-IPROVEMENT FUNCTION

- Operation of joint kitchen;
- ImpDovecient of housing ;
-• Improvement of rural clothing and food pattern;
- Perfornscince of family planning. At fehd end of I981 the number 
joint feitchen totalled 3,925, and kitchen is openated for
15 days per annum on the average in the harvesting season*

(d) Educational Activities
- education for rural women;
- operation of children's study rooms;
- introduction of farm household accounting;
- promotion of cultural lectures;
- dissemination of rural recreation activitie;̂ ;
- joint work;
- operation of nurseries;



Through the wonen's class rooms and the training progratnmes 
for women of primary agricultiiral cooperatives totalling 57»903 

members of '\̂omen societies participated in the training for the farm 
machinery during the year of 198I.

At the end of I98I, number of childrens' study rooms stood 
at 3j050. The total amount of subsidy given to the rooms reached 
31»652 thousand won. Number of women aocieties performing income 
projects at the end of 198I totalling 1,760 and the average amount of 
income per women society was 797 thousand won. At the end of I981 

the nximber of nerseries operated by women societies increased to
9,̂ 69.

(vii) Function of Women Extension Workers 
In accordance with the organisation of Saemaul Women 

Societies at village level, the agricultural cooperatives perform 
their extension activities for the improvement of rural life, which be 
carried through the linkage with the women societies. For this pur
pose, agricultural cooperatives employ women extension workers for 
the efficient performance of women guidance activities. The major 
duties of the women extension workers are as follows
a) Guidance for the organisation and management of Saemaul 
Women societies.
b) Direct the activities of women societies for the community 
development.
c) Encouraging women societies to expand the business of 
agricultural cooperatives.
d) Guidance for the farming activities of women.
e) Support for the cultural and welfare life.
f) Activities on the public information on the agricultural 
cooperatives.



In the case of the head office of the NACF, a woman extension 
worker is employed at the Saemaul Farm Guidance Division of the 
Saemaul Guidance Department. Her major duties are the planning for 
the guidance activities of rural life improvement and for the extension 
work in relation to the women's participation in agric-ultural coopera
tives business and woraen’s activities for the farming and income 
increase activities.

At the end of I9 8I, the total number of woraen extension worker 
were 9 6 8.

Concluding Remarks

In the overall impression of the group, the working of 
cooperatives in the Rep. of Korea was found to be very impressive and 
successful. Within integrated structure of two-tier but supported by 
different informal groups at the primary level, the cooperative movenaent 
is able to ensure adequate participation of the members in the 
activities and development of the cooperative. Alongwith the members 
participation encouraged by systematic farm guidance work, the 
cooperatives have made even the small farmer holdings 5 hectares also 
economically viable even euch small farmers whose proportion is size
able are provided adequate credit appropriate inputs and a package 
of farm guidance with the result that the producitivity and production 
of small farm farm has been considerably augmented and as a result on 
the one hand farmer gets enough income for better living and coopera
tives have almost complete and timely recovery of the loans which 
was about 9 7 per cent of the loans granted.



One more remarkable feature of the cooperative movement of 
Korea is the real and effective participation and involvement of women 
in supporting coop.activities and thereby participating in the process 
of cooperative development as well as overall economic development of 
the country.

Part’ll - Management Cooperative Problens
The groups discussed tlie management problems of cooperatives 

in the countries represented by the meabers of the group.
Thediscussion were undertal;en with the background of 

cooperative development in the Rep. of Korea. The detailed observa
tion about the cooperative movement in Korea are contained in part 
one of the report.

The cooperative movesnent in Korea has an integrated cooperative 
structure consisting of NACF and the national level FAC at counter/ 
level and Saeniaul Womens cooperatives, and group cooperative are the 
villavge level. The agricultural cooperatives are providing sejrvices 
of credits, marketing and distribution and also helps in raising 
the income are better living for the members with the active partici
pation of women.

Cooperatives have been able to make even a small farm of 
about half has viable by providing good and efficient services.

MANAGEMENT PROBLEMS

!■> Lack of capital
Agricultural cooperatives in the countries like Philippines, 

India, Sri Lanka, Indonesia, Pakistan and Thailand have inadequate 
resources to finance its marketing, supply and processing business 
operations. Members of the cooperative cannot afford to contribute



enough amount for the capital formation. Members are considered 
the poorest and the lowest income group in the country. Philippine 
government provides a limited support as to giving financial 
assistance to cooperatives so agricultural cooperatives find it 
difficult to meet their economic and social objectives.
2. Lacic of Eiembers participation

Lack of menbers participation not all fanner menbers patronize 
the cooperative. In this region's the system'is to follow the 
cooperative principle as to open membership. Due to lack of education 
and training funds, some raenibers were accepted in the cooperative 
without having an orientation as to their duties and responsibilities. 
They only know what they want to get - serve their needs. They were 
not educated about their obligation towards cooperatives.

3. Communication gap between the agricultural
cooperative and the raemberc. Cooperatives lack of devices or means 
of conimunication with nenibers. We have no adequate farm guidance 
services to meeting their needs and to supervise their activities 
in the farm.
4. Poor training and education system for both cooperative 
menibers and cooperative leaders. Lack of sinceroity and responsibility 
of some management officials and staff. Lack of skilled personnel due 
to lower rate of salaries.
5. Problems with regard to credits are low ẑ epayraents of laon 
extended to cooperative members due to some unexpected calamities like 
droughts, typhoons,etc. Lack of extension workers to guide then how to 
use thffiir credits effectively. Lack of knowledge and understanding how 
to make a good agricultural credit on the part of members.



Some of the goveimments in tlie region i.e. Philippines does not 
provide enough ,support for the cooperative development. Government 
provide support to farmers producers like rice and corn is very low, 
so farmers could hardly pay their agricultural loans out of the pro
ceeds of produce.
7. As to processing of farmers produce the agricultural cooperatives
do not have complete facilities to compete with the private traders.
For example rice - the major products of agricultural cooperative 
members in the region marketing cooperatives cannot produce or process 
a good eating quality rice due to lack of modern rice mill. As a 
result, marketing cooperatives finds it difficult to market this 
products for the benefit of members.

The problems nention above are common to countries like 
India, Pakistan, Thailand, Indonesia and Sri Lanka with the only 
difference that in these countries, governments have sponsored the 
cooperative movement and are also providing variety of assistance or 
help for the development of cooperatives. The requirement of large 
membership in the cooperatives, however, are so large that it may not 
be possible to help the mernbers, only by governnient help and therefore 
the central problem of cooperative is to develop adequate resources - 
financial and human, so that cooperative can fulfil the objective of 
bringing about economic and social development of its members effective
ly and efficiently.

Cooperatives in these countries should also concentrate efforts 
on members education to ensure active participation of members includ
ing women in the process of cooperative development.

A/591982



REGIONAL SEMINAR ON "MULTIPURPOSE AGRICULTURAL COOPERATIVES"
Tokyo (Japan) ; 2k Aug - 21 September,1982

GROUP REPORT - II

Mr.K.G, Chandra, Sri Lanka - Chairman
Miss Neni Hernani, Indonesia - Member
Mrs.Teresita Pablo, Philippines - Member
Miss Danujchut Tawinprawat, Thailand - Member
Miss Rukmayi Thirtimale, India - Secretary
Mr.Fermin Leano Gonzales, Philippines - Secretary

The Group met on 33fd September and 4th September and 
discussed the subject and made their observations. Main points which 
emanated from the discussions are enumerated below ;

Structure of Cooperative Movement in the Rep, of Korea
Within a period of 20 years Korea has developed cooperative 

activities in many spheres through agricultural multiptirpose cooperatives 
at grass-root level. It has not only achieved the objectives 
of increasing agricultural productivity but also of improving the social 
and economic status of farmers and has also contributed towards the 
balanced progress of the national economy through development of the 
agricultxiral sector.
Primary Multipiirpose Agricultural Cooperatives

The primary cooperatives are organised at the level of town 
and their members are farmers. The county offices are working at county 
levels. Regular members of the multipurpose agricultural cooperatives 
are farmers and agricultural organisations are associate members.



The major business of the primary agricultixral cooperatives 
are, credit business, of receiving deposits and making loans, supply 
of chemical fertilizer, farni chemicals, and other agricultural products 
and inputs, distribution of consu:aer goods, marketing for the sale 
of farm product, business of warehousing, utilization and processing, 
cooperative insurance business and collection of share subscription.

The National Agricultural Cooperative Federation (NACF)
NACF which is the apex organisation of multipurpose 

agricultural cooperatives in Korea is a federation of primary agricul
tural cooperatives.

The entire activities of cooperative credit, marketing, 
insurance, education and training, extension service for member farmers 
etc, are planned and guided by the head office of NACF, where around 
1 , 5 0 0  persons are working. About 10,000 persons are working in the 
branch offices of the NACF, located in county and city d i s t r i c t s  o f  th e  

country. Credit activities are the major function of the branch 
offices in addition to supervision role of primary cooperativeso 
Training Programmes of NACF

NACF is also looking after the various training programmes 
for the efficient running of the cooperatives at various levels. With 
this objective it has established a Junior college to train future 
managers and officials who will manage the cooperatives,

The central and provincial institutes are also provided 
to train cooperative staff who are already employed, and cooperative 
leaders who are directors and also farmer members.



To become eligible to get admission to the Agricultural 
Cooperative Junior College, the candidate should be son of farmer, 
recommended by the President of agricultural cooperative, who has the 
will to worl? for agricultural cooperatives with strong faith. The 
candidate have to pass the prelitainary exanination conducted by the 
Government to become eligible for admission to the course.

The course is provided free for all students and also 
employment is also guaranteed at primary cooperative after graduation. 
This acts as good incentive for youth to take up the course. In the 
curriculum practical education of farming has also been included along 
with practical cooperative business.

All the farmers of South Korea are small land holders with 
one hectare and less. By the training they get they have been able 
to earn their living and has proved that even small land holders could 
be made viable with adequate credit and farm guidance services.

Study of activities in Gang Won Province___

The situation of the Gangwon Province which was included 
for study tour accounts for about 2 5 'per cent of the national population. 
It has 35 per cent of the farm poioulation with kO per cent of paddy 
fields. Production of maize and vegetables accounted 75 per cent and 
70 per cent respectively of the nations total requirement. It is a 
remarkable achievement in agricultural production.

Role of Saemaul Societies in the 
cooperative activities

Saemaul movement which was started in early in 1970 is playing 
a vital role in the development of cooperative movement and has been 
able to ensure active participation of women in cooperatives, not only



in bettering the economic standard of the members but also in their 
socio cultural activities.

The activities of Saemaul women societies are related 
with the agricultural cooperative business for the improvement of 
rural welfare and farm management. Their activities are as enumerated 
below :

1 . Advancement of the life of farm households through the 
improvement of daily food pattern and home economics. By this activity 
they are helping the wives of member farmers to make proper budgeting 
to suit the income of their families.
2. Cooperation of village level purchasing centre of consumer 
goods. By this activity members save time and energy and this not 
only helps them to spend their time for productive purposes but also 
helps in saving.
3« Promotion of rural saving is another important activity
which inculcates the habit of saving with the result that they are 
prevented from spending on unnecessary things which are not esential.

4, Cooperation o f children library helps the members children 
to come together and to develop the cooperative spirit froEi very 
childhood.

5, Running o f  joint 2-citchens during harvest season is a very
good system. It not only strengthens the cooperative spirit but also 
helps the member farmers to save some money,

6, Running of children care center is a great help to the
mothers who have to help their husbands during harvest time,

7, Training women to operate farm machinery and on farm
technolo^, enables th e  member farmers to avail of modern t e c h n o lo g y  

which in tiirn helps in increasing productivity and production.



NACP by appointing women extension workers has succeeded 
in involving women who are about 5 0 per cent o f the population of 
the country in cooperative activities.
Democratic System of workinj;

Though Saemaul women associations are informal'associations 
and are not covered tinder the cooperative law of the country, they, 
are being run on democratic principles by electing the office-bearers 
from amongst the members. Their method of accumulating the 
funds towards their activities is commendable. The chart displayed 
in the women society we visited were educative and informative.
Saemaul Farmers Groups

Saemaul farmers groups which are formed on the basis of 
product, enables the farmer members not only in helping them in availing 
of better technology but also helps them to get good price for their 
produce.

Saemaul Youth Groups
Saemaul youth groups helps the youth to come together 

and develop the cooperative spirit.
Family Membership

The main reason for remarkable participation of women 
in cooperatives is the provision of family membership. If the head 
of the family is a member, it also enables other members to take 
active part in the movement. The cooperative movement in Korea has 
also proved that even small holdings can become viable units and the 
families with small holdings could become self-sufficient.



During the off-harvest season the farmer members are 
also able to get temporary jobs to supplement the family income 
•which is not the case in many developing countries. It was learnt 
that cooperatives law of Korea does not provide for membership of 
non-farmers in cooperatives. This deprives about 76 per cent of 
population from entering the cooperative fold directly as raembers 
as the farming population constitute about 24 per cent of population. 
Non-agricultural people, however, can avail of the benefit of 
cooperatives in respect of consumer supplies and other services. 
Conclusion

It is gratifying to note that staff of cooperative 
organisations are very well paid and they are entitled to the bonus 
which extends upto 500 per cent and t h e r e f o r e is v e r y attractive.
In most of the developing countries, generally the staff of cooperative 
organisations are low paid and therefore cooperative organisations find 
it difficult to get good and competent staff.

The success of cooperative movement in Korea can be attributed 
mainly to the attractive remuneration of the cooperative personnel 
which provide them incentives to continue their best efforts in the 
development of the cooperative movement.
Management Problems in agricultural
cooperatives in the countries of the participant;^ of the Group

Management problems that are existing in the cooperative 
organisations in the countries of the participants were discussed by 
the group. Most of the problems were found to be common. The main 
of which are enumerated below :



1. Cooperative organisations do not have enough resources
to expand the activities, have to depend upon government assistance 
for finances, complicated procedures are involved when government 
assistance is to be obtained.
2 . Cooperative organisations are not able to purch-ase
commodities in bulk form the source on account of lack of resources. 
As such it is not able to avoid the middlemen^
3o Cooperative organisations are not able to have their own
processing units on account of lacl< of resource.

The gap between the demand and supply of credit is widening 
on account of overdues from eembersc As a large percentage of 
members do not repay loans within the stipulated period hence other 
members who require the laon facilities are being deprived and the 
credit channel gets chocked up.

5. Lack of competent managerial personnel on account of meagre
salaries that cooperative organisations can afford to pay in nest of 
the countries,
6 . In most of the countries farmers do not own the lands they
till. The landlords exploit the tillers and the farmers are under 
their clutches.
7» In some countries there are no apex organisations to
coordinate the activities of the primaries and there is no proper 
inter-relatinnship with cooperative organisations at ciifferent levels.
8 . In some countries multipurpose societies are not capable
of offering different types of services required by the nenbers on 
account of popularity of societies based on activities as also non- 
viable size o f its activities.



9. In most of the countries proper training programme of member 
education to create awareness about the necessity of cooperative 
movement is not introduced or has not developed adequately and hence 
conimon people are not able to understand the objectives of cooperative 
organisations. This leads to lack of loyalty of members towards 
their cooperative or.p;anisation.

10. In some of the countries the cooperative laws do not
provide family aembership and hence women are not able to corae forward 
to participate in the movement actively.
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REGIONAL SEMINAR ON ''MULTIPURPOSE AGRICULTURAL COOPERATIVES»
Tokyo (Japan) : 2k August - 21 September I9 8 2

GROUP REPORT - III

Mr,Benjamin M, Togonon, Philippines - Chairman
Mr.Yong-Duck Kira, Rep. of Korea - Member
Mrs.Hee-Ka Shin, Rep. of Korea - Member
Mrs.K. Thansiami, India - Member
Mr.Naresli Kuunar Regmi, Nepal - Secretary
Miss B, Arumugam, Sri Lanka - Secretary

The Group had discussions on the following two subjects 
namely (l) Observations on agricultural cooperatives in the Republic 
of Korea and (2 ) management problems in agricultural cooperatives in 
our countries.

On the basis of discussion in the Group and the observation 
made by the members of the Group the points that emanated were as under

PART - I

Observations regarding study visits to
cooperatives in the Rep, of Korea (24 Aug - 3 I Aug, I9 8 2)
General Introduction

Korea, situated between Japan and mainland China kas 
achieved one of the highest economic growth rates ever reached among 
developing nations. In I9 8I, the Korean economy showed a growth o f

7 . 1  per cent in real terms as a result of the expanded export of 
commodity and the increase in the agricultural production. The Gross 
National Product increased to ^3.55 billion won showing an increase of 
2 5 . 7  per cent over the preceding year. Per capita income reached 
US^1,636. Agriculture, forestry and fisheries sectors showed an 
increase of 2 3 per cent due to sharp increase of agricultural produc
tion.



This significant growth in the economy specially in 
agriculture can be attributed partly due to the efficient perforraance of 
NACP and agricultural cooperatives as a whole.

By the end of I9 8I a total of 1,12^ primary cooperatives 
19 horticulture cooperatives had attained self-sufficiency and 321 
primary cooperatives irapleraented the Saemaul integrated rural development 
projects.

Total amount of agricultural produce sold through 
agricultural cooperative channels reached the level of 527«4 billion won, 
while supply of agricultural production materials and consumer's 
goods was valued at 67k ,k billion won.
Structure

Until 1 9 8 0 , the agricultural cooperatives in Korea were 
vertically organised at three levels: Primary cooperatives at the town
ship level, city or county cooperatives at the city or county level, and 
National Agricultxiral Cooperative Federation (NACF) at the national 
level. On the other hand, they were horzontally classified into two 
categories : Multipurpose agricultural cooperatives and specialized
agricultural cooperatives.

However, there emerged some degree of competition between 
county cooperatives and primary cooperatives particularly in the field of 
credit and banking business, and also waste and efficiency of personal 
and physical resources were brought about due mainly to the duplication 
of accounting in the economic business.

In addition, it was considered imperative to strengthen 
the functions of primary cooperatives with which farmers have direct 
contact, and to develop them as pivotal strategic organisation for rural 
development.



Thus, on January I9 8I, former three tier system of primary 
cooperatives, city or county cooperatives and the NACF was restruct\ired 
to two-tier system of primary cooperatives and the NACF, reforming former 
city or county cooperatives as branch offices of the NACF.

On the other hand, live-stock cooperatives formerly 
affiliated with the NACF were merged with the livestock industry 
Development Coriporation on January 1, 1981 to establish the National 
Livestock Cooperatives Federation, This reorganisation of livestock 
cooperatives was designed to more effectively carry out livestock 
development programme and match livestock production to demand through 
an efficient monitoring systeKi,

Through the reorganisation of agricultural cooperatives 
into two-tier system, it has become possible to return to primairy 
cooperatives the coraraission formerly taken by the now-defunct county 
cooperatives, thus improving the income status of primary cooperatives. 
While in the case of County Branch Offices, economic business and 
guidance functions were reduced, but the credit and banl̂ ;ing business 
has been strengthened to boost the capacity for agricultural fund 
mobilization.

As a member of the NACF, the primary cooperatives are 
guided and supervised by the NACF and Provincial and county office.

The members of a primary cooperatives are divided into 
regular members and associate members. The qualification for the regular 
members are : must have their address or residence in the operational area 
of the cooperative and m o tiv a te  c u l t i v a t o r .



The regular members are farmers being mostly engaged 
in cultivation for the production of grains. Vegetables and other 
crops. Associate menbers are agricultural organisations such as farm land 
iraprovement association and forest association organised in the 
operational area of the primary cooperatives.

Out of the total farm households in Korea around 90 per 
cent belonged to primary agricultural cooperatives.

Junior College

1. The activities of education by the NACF is classified into
two types. The one is trailing for the officers and staff of agricul
tural cooperatives including the NACF and the other is education for 
the meciber farmers and the rural youth. For the training and education, 
the NACF has operated the Agricultural Cooperative Jxinior College at 
national level and section agricultiiral cooperative training constitute 
at provincial level.
2.2 The college was established in 1962 to provide qualified
staff to the agricultural cooperative movement.

It is a regtilar junior college, which has been selecting 
100 fresh men annually through the entrance examination. After 
completing the two year programme all the college graduates are 
employed in agricultural cooperatives.

OBSERVATION
1. In Korea the management aspect is strong sound and
efficient. The Board of Directors, Presidents arid even the staff are 
trained and qualified, which helps the sound and smooth wor>ing of the 
agricultural cooperatives.



2. One of the important factors for the successful working
of the cooperatives in insurance systerrs. Due to the system members 
have more sympathy towards cooperatives they feel secured. It inspires 
them to work more for the development of the cooperatives.,
3. Just like any other Asian countries the Korean- Cooperative 
Movement has developed top to bottom through the initiation by the 
government.
h:„ In Korea one can see some volxintary groups also such as
rice plantation, sprayers, harvesters. Traditional friendship Associa
tion at village level in another type of cooperative group of the same 
age level used to organise an informal group to improve friendship and 
nutual help.

5. In Korea we saw sooe illustrative cooperative ways o f life
such as joint work system, friendship groups informal groups.

Saemaul Moveriient
The Saetaaul raovement was not emerged from villages but it 

was initiated by the government and the leadership of the late President 
Mr.Park, there are three Saemaul novesent in Korea - farming Saemaul group 
SaeEiaul Women group and Saemaul Youth Group.

Aniong women in rural areas the Saemaul Women Society is 
organised for the purpose of functioning as organisation improving 
women welfare. The activities of Saeraaul Uocien Societies are related 
with agricultural cooperative business for the improvement of rural 
w fare and the farm management.



7. The present structure of two tiers night be economical
but the deniocratic processes in the r,'ovement could be greatly hanpered 
as this system can lead to more centralization.

8. NACF can be over burdened with its diversified functions 
that it may later become difficult to handle the increased business 
volTjrae.

PART - II

Management Problems in Agricultural 
Cooperatives in our countries_____

Members of the Group discussed various problems of 
management and development of cooperatives in light of their experiences 
in their respective countries. Some of the major problems are contained 
in the report that follows

While scanning the pages of the history of cooperative 
movement in our countries we observed that there were single purpose 
cooperative societies relating to credit, consumer, agriculture, 
industry,etco After years back the idea was born to fora multipurpose 
cooperatives in each village with asnalgamation of the single purpose 
cooperatives into multipurpose cooperatives. Reorganisation of the coope
rative movement merged some of the societies into viable multipurpose 
cooperatives having a wider area of operations.

The objectives of the cooperatives were to promote economic, 
social and cultural interest of the neKibers in providing services it 
operates schemes of thrift and savings supply of requirement of domestic



agricultural and industrial purposes carries wholesale and retail 
businesses reaches funds, grants, loans, stores, processes or disposals 
of the produce of agricultural and aninal husbandry executes contracts, 
etc.

At the outset it aust be maintained the main limitation 
is capital resources in most of the South-East Asian countries like 
Sri Lanka, Nepal, India, Philippines, value of share had been very low, 
for example in Sri Lanka, Nepal, members contribute by way of shares 
very limited amount of only Rs.10.00 (fninimu:T!) therefore the society has 
to depand on borrowed capital- It must also be borne in mind that these 
countries are constituent of the Third World and therefore has some of 
the limitations relating to third world countries.
Management

Democratic control is exercised by the membership through 
the three main bodies namely the village level, general body and board 
of directors. Management is the most important aspect of cooperatives 
for achieving its objectives, but in developing countries like Nepal,
India, Philipines and Sri Lanlia the Eianagement is not so efficient as it 
must be. The main problem in our management aspect is inadequately trained 
or untrained members of staff. The lack of enlightened leadership 
which leads to failure of the cooperatives to achieve their objectives.

Some time with the political pressure management is in the 
hands of one group. In that circumstances, the entire cooperative move
ment go out of track from the set objectives of the cooperatives.



Majority o f the cooperative staff are untrained personnel 
and there is lack of cooperative education hence movement cannot get 
efficient staff. Even members of staff thinks only practical experience 
in the cooperative education. They don't like to go for the training 
at the cooperative college. Even member, executive members are not in 
a position to understand importance of cooperative education. So the 
cooperative raoveraent does not serve for oerabers according to the objective 
of cooperative aoveraent.

If the cooperative society does not serve for better living, 
better farming and better business it means the managenent of the coopera
tives are going in a wrong way. Most of o\ir countries management does not 
fulfil the members' needs. They do not serve the members at the grass 
root level.

In our countries we have some common problems like illiteracy 
customs, tradition, poverty, fragmentation of lands,etc. These problems 
also affect the efficient management.

Most of the members are interested only in getting loans 
and financial assistance frora the cooperative. I€ that served by 
financial assistance then raerabers are not cooperating with cooperatives. 
Majority of the members are not loyal towards the society when society 
gives loans to the members, do not repay their loans, because of the 
poor repaynent overdues are very high at this stage. Financial agencies 
are also not willing to give financial assistance to the cooperative



movenent. Due to this the cooperative movement faces many financial 
problems.

Size and area of operation
After the reorganisation of multipurpose cooperative 

societies it covers wider area of operation. Due to the lack of cosiimu- 
nication, lack of education and efficient staff, not economically viable, 
for tliese reasons some societies are not in a position to their 
activities effidently. There are uncoordinated overlapping and conflic
ting agencies, which adversely affect the growth of the cooperatives.

In our countries, at the beginning cooperative movsi'ient 
was initiated by the government for the benefit of the people. But at 
present governnent iiociinates Board of Directors and executive corxriittee 
which brings political influences in cooperative novenent.

Another main ĵ roblem in nanageraent is low salary and less 
facilities for personnel. Due to this society suffers fron laclz o f  

experienced staff. The managers who are trained in the society leave 
after they have gained some experiences and this problem could be solved 
only paying them adequate and attractive rerauneration.
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REGIONAL SEMINAR ON '«MULTIPURPOSE AGRICULTURAL COOPERATIVES'* 
Seoul (Rep.of Korea) & Tokyo (Japan) : 2h Aug - 21 Sept, 1982

group I, II & III

Q.3 Please discuss womens* participation in introducing
and carrying out better living activities in cooperatives,



RECICNAL SEMlN.'ĝ  CN "MULTIFURPOSE AGRIdJLTUH'tt. 00CP5RATIVES’ 
fte^uBlic o f  Korea & Japan : 24 Aug -  21 S e p t,1982

(3KXJP I & II

Q.4 P lease d iscu ss your suggestions fo r  improvement o f  management o f
a g r icu ltu ra l co o p e ra tiv e s .

0 . 6  Please s ta te  your observation  of the Japanese A gricu ltu ra l Cooperative
Movement.

Group I

1. Miss Neni H em ani, Indonesia
2. MrJK.G. Chandra, 3 r i  Lanka
3 . Mrs.K. Siswoko, Indonesia
4 . M rs.B. R ivera , P h ilip p in es
5 . Mr.N»K. Rogmi, Nepal

Group II

B. Mr.BJil. Togonon , P h ilipp in es
7 . Mrs.K. Thansiarai, In dia
8. Mrs .C ,B . Nam , Rep .o f  Korea
9 . M r.K.n. !7cerasena, S r i  Lanka

0
0
0
0
0
0
0
0
0
0
0
0

Join t Committee o f  Group 1 & I I

1. Mr ,N .K. Regmi
2 . Mrs.K. Siswoko
3 . Mr .K .II. Weerasena
4 . Mr .B .M. Togaion

GROUP I I I  & IV

Q.5 P lease d iscuss methods o f  communication that can be adopted by
a g r icu ltu ra l coop era tives in keeping the members fu l jy  informed o f  th e ir  
a c t iv i t i e s  and b u ild in g  c lo s e  re la t io n s  with them.

Q.6 P le a s e ,s ta te  your observation  o f  the Japanese A grl.C ooperative  Movem<ait, 
GROBP I I I

1 . Mrs .Wanna Sentong, Thailand
2 . Mr.Ashok Sareen, India
3 . Miss Rukmayi, India
4 . Mrs .Hee Ka Shin , Rep .o f  Korea
5 . M iss B. Arumugam, S r i  Lanla

Group W

6. Mr .Gul Hameed Khan, Pakistan '
7 . M r.F .L . G onzales, P h ilip p in es
8. Miss Danujchut Tawinprawat, Thailand
9 .  M rs.T . P ablo, P h ilip p in es

10. Mr.Yong Duck Kim, R epublic o f  Korea

0
0
0
0 J o in t Committee o f  Group I I I  R IV 
0 
0 
0 
0 
0 
0 
0 
0 
0

1 .
2.
3.
4.

K iss  Rukmayi Thirumale 
Miss Bala Arvmiugan 
Mr.Gul Hameed Khan 
M r.F .L . G onzales,

A /



IC A  R eg iona l Sem inar P a r t ic ip a n t s ' 

S t u d y - V is i t  in  Korea “

-  from 23rd to  31 A ugust, 1S82

N a t io n a l A g r ic u lt u r a l  C oop e ra tive  Fede ra tion  

Se o u lf  R epub lic  o f  Korea



1. D a i ly  Program

* August 23, 1982 (Monday)

16;30 ; A r r i v a l  o f  P a r t ic ip a n t s  in

Korea by cx 410 

Accommodation ; Koreana H ote l in  Seou l

*August 24, 1982 (Thesday)

09!40~10:00  ; Departure  from Hote l f o r  

and A r r i v a l  a t the N a t io n a l A g r i 

c u lt u r a l  C oopera tive  Federation(NACF)

1 0 s00-12;00  % o Opening by Mr. K i Won Suh,

D ire c to r  o f  Research  Department o f  the NACF 

o S l id e  p resentatif^n  fo r  the in t ro d u c t io n  

to  the a g r ic u l t u r a l  coop e ra tive  in  Korr 

D is c u s s io n  on the v a r io u s  a sp e c ts  

o f  a g r ic u l t u r a l  coo p e ra tive  b u s in e s s  

in c lu d in g  o rg a n iz a t io n  o f women s o c ie t ie s  

1 2 :00 -13 :30  : Lunch

13;30“14;00  ; Departure  from re s ta u ra n t  and

A r r i v a l  a t the A g r ic u lt u r a l  C oopera tive  

J u n io r  C o lle ge  o f  the NACF



1 4 ;0 0 -1 6 s00 ; S l id e  p re se n ta t io n  fo r  the  

in t ro d u c t io n  o f  the C o lle g e  dhd the 

d is c u s s io n  

17;00 ; A r r i v a l  a t H ote l 

1 0 ;3 0 -1 9 s00 ; Departu re  from H ote l and 

a r r i v a l  a t Korea House 

1 9 s00-21;00  ; D inne r p a r t y  hosted  by the NACP 

21:30 : A r r i v a l - a t  H ote l

*  August 25, 1982 (Wednesday)

08 ;00 -10 ?00  ; Departure  from H ote l and

A r r i v a l  in  Chuncheon c i t y ,  Gancjwon p rov in ce  

10 ;00 -12 soo  s V i s i t  to  the  Gangwon P r o v in c ia l  

O f f ic e  o f  the NACF

-  D is c u s s io n  on the a c t i v i t i e s  o f  the 

p r o v in c ia l  o f f ic e  and on the o r g a n iz a t io n s  

o f  Saemaul vjomen s o c ie t ie s  in  the p rov in ce  

12 ;00 -13 ?30  ; Lunch

1 3 s30-14;00  s Departure  from re stau ran t, 

and A r r i v a l  a t the Sh inbug  P rim ary

A g r ic u lt u r a l  C oop e ra tive

14s00“15;00 ; D is c u s s io n  on the b u s in e s se s

o f the  p rim ary  co o p e ra t ive  and on the

a c t i v i t i e s  o f  Saemaul women s o c ie t ie s



15 1 CO-16 500 ; V i s i t  to  the  Yupo-R i community, 

and observation on the o rg a n iz a t io n  and 

a c t i v i t i e s  o f  Y u rO "R i Saemaul women so c ie t y  

16;30 -18 ;30  : Departure from the  community

a r r i v a l  in  Seou l

*  August 2 6 f  1982-XThursday)

0 0 s00-14!00  s Departure  from H o te l a f t e r  Check-out 

and a r r i v a l  in  Gyeongju c i t y  

o Co ffee  break and lunch  a t the se rv ic e  

a reas on the exp re ss highway

o Accommoclation ; Kyongju Chosun H ote l 

in  Gyeongju c i t y  

15 ;00 -16 ?00  ; V i s i t  to the WeeIseong County 

O f f ic e  of the NACF;, and d is c u s s io n  on 

the b u s in e s s  o f  the county o f f ic e  and 

the o r g a n iz a t io n  o f  Saemaul women s o c ie t ie s  

1 7 s00 i  A r r i v a l  a t Kyongju  Chosun H ote l

* August 27, 1982 (F r id ay )

0 9 ?0 0 -1 0 s00 ; Departure  from H ote l A r r i v a l

at Gyeongju P rim ary A g r ic u lt u r a l  C ooperative  

1 0 ?00 ;12 ;00  ; In t ro d u c t io n  and D is c u s s io n  

on the  b u s in e s se s  o f  the coop e ra tive  

and • ■ a c t iv it ie s  o f  women s o c ie t ie s



1 2 ;00 rl3 s00  t Lunch

13s00-14;30  ; O b se rva tion  on the a c t i v i t ie s  

o f  Namsan~Ri women s o c ie t y  at the area 

o f  Gyoonrrju Prim ary A g r ic u lt u r a l  S o c ie ty

1 4 ;3 0 -1 7 s30 ; S ig h t se e in g  the h i s t o r i c a l  

rem ains in  the area o f  Gyeonaju c i t y

10 200 I A r r i v a l  a t H ote l

* August 20, 19C2(Saturday)

09 s0 0 -1 1 s30 ; Departure from H ote l a f t e r  Check

out and s ig h t se e in g  the h i s t o r i c a l  

rem ains in  the area o f  Gyeongju c i t y

12;00--13;00 ; Lunch

13?00~1[’j30 t Departure  from Gyeongju c i t y  

and a r r i v a l  a t Koreana H ote l in  Seou l

*  August 29,  1902 (Sunday)

-  Free

* August 30, 1 902 (Monday)

09S30-10 5 00 t Departure  from H ote l and a r r i v a l  

a t the  C e n tra l D i s t r ib u t io n  Center of 

the C oopera tive  C h a in sto re  Department 

o f the  NACF

10 s0 0 -1 2 ;CO ; In t ro d u c t io n  to  the d istributiv,,..

of consumer goods by the a g r ic u l t u r a l  

•. -  4 -r



coo p e ra t ive s , and o b se rva t io n  o f  the 

d i s t r ib u t io n  cente r 

12sGO“13;00 ; Lunch 

13?00-17,«00 ; Free

*  August 31, 1 98 2 (Thesday)

09 s 00-10; 00 ; Check-out a t  Kore.«.na Hote l 

10s30-11?30  t Depatture from  H r te l  and

a t lr iv a i a t Kimpo In t e rn a t io n a l  A irp o r t  

1 2 s00-12530 •; Board ing  

13 s 30 s E)eparture from Korea by JL952

— -Accoromodation— ”

a. Se ou l i Koreana H ote l

A dd re ss ; 61, 1 -ka, Taeyung-Ro, Jung-Ku, Seou l

Telephone; 720-9911, Seou l

b. Gyeongju s Kyongju  Chosun H ote l

M d r e s s  ; 410, Sh innyong-D ong, G yeongju -S i

Gyeongbug, Korea 

Telephone s 2-<96no, Gyeongju



a. N a t io n a l A g r ic u lt u r a l  C oopera tive  

Federation(NACF)

Address ; 75, 1-Ka Chungjeona-Ro,

Jung-Ku, Se ou l, Korea 

Telephone; 725-2681, 725-46C1 

P re s id e n t ;  Mr. Kun Hwan YUN

b. A g r ic u lt u r a l  C oopera tive  J u n io r  C o lle ge

At?dress ; San 38-27, Wcndan^-Rie Goyang-

Gun, G yeonggi“Do, Korea 

Dean : Dr« J in  Hvran PARK

c. Gangwon P r o v in c ia l  O f f ic e  o f  the NACF
Address ; 15^ 3~Ka Junqang-Ro Chunchecn~Si,

Ganqwon-Do, Korea 

D ire c to r  ; Mr. Nak Yong PARK

d. Sh inbug P rim ary  A g r ic u lt u r a l  C ooperative

Addre ss : 500, Yulmxm-Ri, Sh inbug-M yeon,

Chungseonr- Gun, Gangwon-Do, Kore '̂^ 

P re s id e n ts  Mr. S o o k -K i YOON

e. Yupo~Ri Saemaul Women S o c ie t y

Addre ss s Y u p o - i l - R i ,  Sh inbug-M yeon ,



Chxinseong-Gun, Gangwon-Do, Korea

f.  Weolseong County O ff ic e  o f  the NACF

Address f 172-9, Ro<?ong-Dong, Gyeongju-

S i ,  Gyeonqbug, Korea 

General Manager ; Dong Woo LEE

g» Gyeongju P rim ary  A g r ic u lt u r a l  Ccoperativ«, 

Address j 215 Roseo-Dcna, G yeongju~Si,

Gyeongbur, Korea 

P re s id e n t;  Mr. Woo Yong KIM

h. Nam san-Ri Saemaul Women S o c ie ty

Address ; Namsan-Dong, G yeongju -S i,

Gyeongbug, Korea

i  C oop e ra tive  C h a in sto re  Department o f  the NACF 

Address ; 18-14, 6-Ka, E u lj i - R o ,  Jung-Ku,

Seou l

D ire c t o r  s Mr. Un Seok YEO



5. In fo rm a tion  on the H i s t o r i c a l  Remains in  

Gyeongju C it y

a. Gyongju Museum

The new museum stand s on a b lu f f  j u s t  

down the road  from A nap ji Pond, on the r ig h t  

s id e .  I t s  d e s ig n  adds a c h a m in g  modern 

f l a i r  to  the  elem ents o f c l a s s i c a l  Korean 

a rc h ite c tu re .  The Main H a l l  h o ld s  a p r ic e le s s  

c o l le c t io n  o f  S i l l a  a r t i f a c t s ,  and a s p c c ia l  

Tomb G a lle ry  i s  devoted to  d is p la y s  o f r e l i c s  

s t i l l  be ing  unearthed from the monumental 

mounds d o t t in g  the  Gy^ngju area. A ls o  shewn 

are some o f  the  thousands o f  t re a su re s  

dredged up from the  bottom o f i\nripji Pond 

in  m id-1975.

D ra m a t ic a lly  s i lh o u e t te d  a g a in s t  a back 

drop o f  sky  and m ountains i s  a separate  

p a v i l io n  to  s h e lt e r  the E m ille  B e l l ,  one 

o f the s t e r l i n g  t re a su re s  o f  S i l l a .  (Notes 

The o ld  museum, a', c l l e c t i o n  o f  g ra c io u s  

o ld  Y i  D ynasty  b u i ld in g s  near the dovmtown



area^ i s  to  be a F o lk  G a l le r y , )  

o The E m ilia  B e l l

One o f  the la r g e s t  and most b e a u t i f u l ly  

re sonan t b e l l s  in  A s i^ ,  the Em ille(prom ouncefi 

e m il- le h ) o ccu p ie s- -a sp ec ia l p la ce  o f  honor 

on the grounds o f  the Gyongju Museum. Over 

a thousand two hundred ye a rs  ago, a cco rd in g  

to  a p op u la r legend, the k in g  ordered the 

la n d ’s most s k i l l f u l  b e ll-m ake r to  fa sh io n  

a b e l l  in  memory o f h i s  r o y a l  f a t h e r=

When the b e l l  was c a s t ,  i t  s p l i t  apa rt 

a t f i r s t  r in g in g .  He re c a s t  it^, and i t  

s p l i t  aga in . T ry  though he n ig h ty  he j u s t  

c o u ld n 't  do the job. Ashamed a t be ing  una]:;le 

a t be ing vinable to  f u l f i l l  the k i n g 's  w ish , 

he was on the ve rge  o f su ic id e o  Now i t  

happened th a t  t h i s  man had a widowed younger 

s i s t e r .



with her baby daughter, she had come 

to  l i v e  w ith  h i s  fam ily . W ell aware c f  her 

b r o t h e r 's  f r u s t r a t io n ,  she began to th in k  

he r i l l “S ta r re d  presence x̂ âs the cause o f 

a l l  the trou}>le. She wanter’ to  rto an yth in g  

to  he lp  he r b ro th e r in  h i s  work-anc! so  save 

h i s  l i f e .  One day an o ld  "monk" came by 

f o r  a donation .

On h e a r in g  her s to ry ,  he s a id  the work 

cou ld  be accom plished and her b ro th e r saved 

o n ly  th rough  the s a c r i f i c e  o f  her daugh te r- 

and then van ished  w ithou t a t ra ce . Deeply 

d is t r e s s e d ,  she thought and though t-then  

made up h e r  mind tc  o f f e r  the c h ild  i f  the 

s a c r i f i c e  cou ld  save  he r be loved  b ro th e r.

When he re tu rned  home th a t  n ig h t ,  she 

t o ld  him v/hat happened and what she had 

decided. He was h o r r i f ie d .  But unable 

to  r e s i s t  he r e n t re a t ie s ,  he a t l a s t  agreed 

and went to  the fo rge  w i-h  the  c h ild .

-  IG -



There he t e a r f u l l y  c a s t  i t  in to  the 

m olten m etal. When the work was f in is h e d ,  

n o t on ly  d id  the b e l l  r in g ,  but i t s  sound 

c a r r ie d  a m ournfu l undertone re sem bling  

the  v o ic e  o f  a l o s t  c h ild  c ry in g  fo r  i t s  

mother. In  the an c ien t S i l l a  language, 

"E m il - le h "  weans "Mommy." Such i s  tho 

a c tu a l sound o f  the b e l l ' s  undertone, and 

hence i t a  naime.

b. Pu lguksa  Temple

A smooth 20-m inute d r iv e  o u ts id e  town, 

P u lguksa  l i e s  in  a f ra g ra n t  f o r e s t  near the 

fo o t  o f  Mt. Tohamsan, One o f  the f iv e  

g re a t  tem ples r,f Korea, i t  stand s on the 

same spo t where i t  has stood  f o r  the last 
f i f t e e n  c e n tu r ie s .  I t s  stone  fou n d a t ion s, 

an unusua l b lend  o f  unhewn b o u ld e rs  and 

f in e ly  f in is h e d  masonry r e f le c t  the a n c ie n t  

a r t ic a n s ' t a le n t  fo r  enhancing n a tu ra l 

m a te r ia ls  w ith  a human touch.

N o tice  how the  f i r s t  la y e r  o f  cut 

stone  was made to  f i t  the  o r i g in a l  contn-ur

rr.



o f  the rough ro c k s  below, i 2 stone  d ra in age  

trough  on the l e f t  o f  the  main p o r ta l once 

c a r r ie d  grouhd water to  a lo tu s  pond th a t  

has long s in c e  d isappeared . The te m p le 's  

wooden s t r u c tu re s  have been b u i l t ,  de stro yed , 

and r e b u i l t  repeated ly  ove r the ages.

A p i l g r im 's  p ro g re ss  th rough  the ga te s,  

c o u rtya rd s  and h a l l s  i s  sym b o lic  o f  the 

v a r io u s  s ta g e s  toward en lightenm ent. From 

the  innerm ost s h r in e s  a re  sp e c ta cu la r  ove rv iew s 

o f  the r o l l i n g  "se a  c f  t i l e s "  formed by 

one s lo p in g  ro o f  a f te r  another, and at 

sundown the  e n t ire  area ta ke s on a alow  of 

m ag ica l lo v e l in e s s .

o Pagodas o f  Pu lgu k sa

R is in g  h ig h  above the  ro o f s  o f  P u lgu k sa  

i s  the d e lic a te  s p ir e  o f  Tabotap Pagoda.

L ik e  many o f  the  te m p le 's  t re a su re s ,  i t  has 

w ith stoo d  the  ra in ,  snow and winde o f  w e ll 

o ve r  a thousand  ye a rs.



An e le gan t example o f  S il le *  a r t i s t r y ,  

i t  i s  a ls o  r i c h ly  syn ibo lic . Fou r s ta irw a y s ,  

one t>n each s id e ,  in v it e  men from a l l  c o rne rs  

o f  the e a rth  to  mount the path o f  s p i r i t u a l  

a scent.

The fo u r  coa rse  p i l l a r s  stand  fo r  man 

in  h i s  u n re fin e d  s ta te ,  re a ch in g  fo r  the 

fo u r  T ru th s o f  Buddha, rep re sen ted  by the 

square p la tfo rm  above.

Pac ing  Tabotap Pagoda, on the op posite  

s id e  o f  the P u lgu k sa  cou rtya rd , i s  Sokkatap 

Pagoda-of equal age but e n t i r e ly  d if f e r e n t  

in  s t y le .  W hile  i t s  companion p o rt ra y s  the 

p ro c e ss  o f  a sce n s io n , t h i s  one stands fo r  

de scent to  the  e a r th ly  w orld .

E ig h t  lo t u s  p e d e s t a ls ; le v e l  v/ith the 

ground, were b e lie v e d  to  be se a t s  fo r  B u d d h ist  

a n g e ls .  S im p le , s t ro n g  and m ascu line , the 

pagoda re p re se n ts  a type n a t iv e  not to  

S i1 1 a  but to  i t s  w estern  ne igh b o r, the



Paekche Kingdom. S tand in g  toge the r, one 

on e ith e r  s id e  o f  the in n e r  co u rt , the 

g ra c io u s  in t r ic a c y  c f  the  one complements 

and ba lances the p la in  s im p l ic i t y  o f  the o the r.

c. Sokkuram G ro tto  Sh r in e

H igh upon the e a ste rn  s lo p e  o f  Mt.

Tohamsan sta n d s  the s p i r i t u a l  sh o re lin e  

gua rd ian  o f  the S i l l a  Kingdom. A g ro t to  

sktfinfe dedifcated in  the e ig h th  cen tu ry , i t  

was thought to  p ro te c t  the  realm  froiti 

m arauding Japanese p ir a t e s .  O ve rlo ok in g  

sp e c ta c u la r  scene ry  w ith  the sea on the 

h o r izo n , the  g ro t to  ca tches the f i r s t  ra y s  

o f  the r i s i n g  sun.

In  the  cen te r o f  i t s  domed h a l l  i s  a 

s o f t l y  i l lu m in a te d  image o f  Sakyam uni, the 

h i s t o r i c a l  Buddha, seated  in  the Pose o f  

En lightenm ent. Emanatinrr a su b lim e ly  harm onic 

beauty, i t  i s  su rrounded  by g o rg e o u s ly  engra^-" 

w a ll  p an e ls  and n ic h e s  h o ld in g  sm a lle r  f ig u re s .



The im p re ss ive n e ss  o f  Sokkurani i s  not 

th a t  o f  shee r s iz e .  I t  i s  ra th e r  to be found 

ih  a ■ com bination  o f  f a r  s u b t le r  e f fe c t s -a  

i")erfect n a tu fa i s e t t in g ,  the s e n s i t i v e ly  

m a ste rfu l r e n d it io n  of the  work i t s e l f ,  and 

a sense  o f  awe a t  how, so ve ry  long a ro , both 

a r t i s a n  and b e lie v e r  cou ld  f in d  t h e ir  way 

up to  a sp o t th a t  s t i l l  seems remote,

d. Tumuli Pa rk

A v a s t  w a lled  area  in  the hea rt o f town, 

t h i s  i s  a good s t a r t in g  p o in t .  The Park  

c o n ta in s  twenty an c ien t tombs-some immense 

mounds o f  a n c ie n t  monarchs and sm a lle r  ones 

p robab ly  b u i l t  f o r  mem.bers o f  the ro y a l fa m ily  

o r  a r i s t o c r a t s .

The f i r s t  tomb you see i s  s a id  to  be 

th a t  o f  K in g  M ichu, a 3 rd -ce n tu ry  r u le r  who 

was the f i r s t  o f  the Kim Fam ily  to  a scen t 

the  th rone. F u rth e r  on i s  a mound th a t  y ie ld e d  

a w ealth  o f  a r t i f a c t s  to  a rc h a e o lo g is t s  in
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1. G eneral In t ro d u c t io n

The Sh inbug P riraa iy  A g r ic u lt u r a l  C ooperative  

i s  lo ca te d  in  Sh inbug  tow nsh ip (M yeon ), Chunseong 

county(Gun) o f  Gangwon p ro v in ce . I t  was e s ta b lis h e d  

a s  a to w n sh ip -u n it  m u lt ip u rp o se  coop e ra tive  in  

December 1969, th rough  the amalgamation among 14 

v i l l a g e - u n i t  a g r ic u l t u r a l  c o o p e ra t iv e s .

S in c e  the e s ta b lish m e n t, the p rim ary coop e ra tive  

has been a member coo p e ra t ive  o f  the Chunseong 

County A g r ic u lt u r a l  C oopera tive  by the end o f  

1980. In  l in e  w ith  the re v is e d  A g r ic u lt u r a l  

C oopera tive  Lav/, the  Chunseong County A g r ic u lt u r a l  

C oopera tive  became a county o f f i c e  o f  the N a t io n a l 

A g r ic u lt u r a l  C oop e ra tive  Federation (N ACF) and 

the  p rim ary  co o p e ra t ive  w e  a f f i l i a t e d  w ith  the 

NACF a s  a member in  January, 1981.

The a p e ra t io n aX  area t the pr.iTnary 'c o o p e ra t ive  

i s  th e  same as the a d m in is t ra t iv e  d i s t r i c t  of'



Sh inbug  I^eon  and JJugsan Myeon in  the area o f  

Gangwon P ro v in c ia l  Government. There are 40 

a d m in is t ra t iv e  v i l l a g e s  o f  n a tu ra lly -fo rm e d  v i l l a g e s  

in  the operactional area.

a . Land Area

The t o t a l  acreage i s  26,133 ha,. Out o f  the 

to ta l/  a rab le  land  accounts f o r  7.4  pe rcent or 

1,934 ha. The t o t a l  c u lt iv a te d  land  area, 

i s  composed o f  1,291 ha o f up land  and 643 ha o f  paddy 

f i e ld .  Average c u lt iv a te d  land  area  owned by 

pe r farm  househo ld  i s  1,2 ha.

Land Area emd C u lt iv a te d  Land

Item  Acreage P ro p o rt io n
(ha) {%)_____

C u lt iv a te d  land  1,934 7.4

Paddy f i e l d  643 33.2

Upland 1,291 6 6 .S



b. Farm Household

The p o p u la t ion  o f  the o p e ra t io n a l area to ta le d  

15,255 pe tsoh s o f  the  end o f  1981. Out o f  the t o t a l,  

farm p o p u la t io n  accounted f o r  51,6 percent o r 

7,867 pe rson s. On the o the r hand, the number o f  

household  to ta le d  3,137. Of the t o t a l ,  number o f 

farm househo ld s was 1,623.

P o p u la t io n

Item Nujnber P ro p o rt io n  (%)

Farm p o p u la t io n  

Non-farm  p o p u la t io n  

T o ta l

7,867

7,38S

15,255

51.6

48.4

100,0

Number o f  Household

Item Number P r o p o r t io n (%)

Farm househo ld  

Non-farm  househo ld  

T o ta l

1,623

1,514

3,137

* Number o f  member farm househo ld

t o t a l  farm hou seho ld s)
SH-3

51.7 

48.,3 

100.0 
1,446(89% o f  the



The major p rod u c tio n  o f  the o p e ra t io n a l area 

in c lu d e s  .food g r a in s  sucli as r ic e  and b a r le y ,  

ve ge ta b le s, f r u i t s  and l iv e s t o c k  p roducts. The 

t o t a l  p rod u ctio n  o f  r ic e  in  1981 was 2,758 m etric  

ton s and m isce llan e ou s g r a in s  to ta le d  1,298 m etric  

tohsl.

On the o th e r  hand, the numbers o f  n a t iv e  

c a t t le  and m ilk  cow ra ise d  by farm household  

in  the o p e ra t io n a l a rea  to ta le d  3,256 head and 

26 head re sp e c t iv e ly .

A g r ic u lt u r a l  P rod u c t io n

Item

Food g ra in s  

R ice

M isc e lla n e o u s  g r a in s  

F r u i t s  

V egetab le s 

L iv e s to c k

N a t ive  c a t t le  

M i lk  cow 

P o u lt r y

P rod uction

2,758 M/T 

1,298 M/T 

30 J!/T 

1,510 M/T

3,258 head 

26 head 

2-C,741 b ir d s



The o rgan iza t io rt  o f  the Sh inbug Prim ary A g r ic u l 

t u r a l  C ooperative  can be la r g e ly  d iv id e d  in t o  p o l ic y 

making o rg a n iz a t io n  and management o rg a n iz a t io n .

The Board o f D ire c t o r  i s  o rgan ized  6 d ire c t o r s  

and the P re s id e n t.  The coop e ra tive  has two a u d ito rs  

who su p e rv ise  the r e s u l t s  o f  the b u s in e ss  perform ance 

and in sp e c t  the  a s se t  o f  the coop e ra tive .

As the management o r c a n iz a t ic n ,  there  are  one 

ge n e ra l manager and 4 managers. The number o f  s t a f f  

who a re  employed by the  coo p e ra tive  to ta le d  36 

pe rson s as o f the  end o f 1981.

On the o the r hand, the co o p e ra t ive  has c o l la b o ra 

t i v e  s o c ie t ie s  o rga n ize d  among member farm ers a t 

v i l l a g e  le v e l.  In  the  o p e ra t io n  a rea  o f  the 

c o o p e ra t ive , th e re  a re  32 Saemaul fann ing  s o c ie t ie s ,  

32 Saemaul women s o c ie t ie s  and 3 Saemaul youth  

s o c ie t ie s .



Byeogje P rim ary  A g r ic u lt u r a l  C oopera tive  {•

Saemaul saemaul Saemaul
Farmin<t Women Votith

__Societ^j32) _Sgeiet5r (3)^^

Members; 1,446 Memberss 1,^54  Members; 79

Saemaul One T r i l l i o n
Farm ing T re a su re (14)

_____Groug^l4)^ _

Members; 258 Members; 741



The Byeogje Primary Agricultural Cooperative 

operates diverse fa c i l i t ie s  including cooperative 

chain store ctnd farm machinery servicc center. These 

fa c i l i t ie s  which are belong to the cooperative 

contribute toward the members' participation in the 

cooperative a c t iv it ie s , jo in t u tiliza tion  a c tiv itie s  

among members and the increase cf farm income.

The fa c i l i t ie s  are enumeratod as follcvrs s

Item Number Remarks

In te g ra te d  o f f ic e  
b u i ld in g 1 51 P ye o ngd So .3m^

C oopera tive  C ha in  s to re 1 50 Pyeong(1C5

Farm ers h a l l 1 •̂0 Pyeong(132 m^)

Warehouse 0 510 Pyeong (Ij. 683 m'

Truck /Ik 11. 3 tons

Farm m achinery s o r v ic e  
cen te r 1 20 Pyeong(C6 i

M a rke t in g  cen te r 1 50 Pyeong(165 m^)

M i l l i n g  p la n t 1 90 Pyeong(297 m^)

O i l  su p p ly  cen te r 1 3 Pyeong(9.9 m^)

C a t t le  shed 1 90 Pyeong(29 7 m2)



(1) B u s in e ss  i n  l&Gl

The m ajor b u s in e sse s  o f  the Shinbug Prim ary 

A g r ic u lt u r a l  C ocne ra tive  c l a s s i f i e d  as fo llo w s

a. C re d it  b u s in e s s  f o r  re d e iv in g  d e p o s it s  

and making loan s, 

bo P u rch a s in g  b u s in e ss  f o r  the sup p ly  of 

chem ical f e r t i l i z e r ,  farm chem ica ls 

and o the r a g r ic u l t u r  d  p i^o-iiction  input,

c. D i s t r ib u t io n  o f  consumer goods.

d. M a rke tin g  f o r  the s a le  o f  farm produce. 

Co B u s in e s s  f o r  w arehousing, u t i l i z a t i o n

and p ro c e s s in g .

f .  C oopera tive  in su ra n ce  b u s in e s s .

g. C o l le c t io n  o f share  s u b s c r ip t io n .

In  19C l, t o t a l  d e p o s it s  re ce ived  by the 

p rim ary  coo p e ra tive  amounted to  1 ,022 .2  m i l l io n  

won, show ing an in c re a se  c f  30 pe rcent o ve r the 

p reced in g  year. The t o t a l  lo a n s  o u tsta n d in g  at

SH-n



the end o f  19B1 reached 1,54C.4  m i l l io n  wen, 

compared w ith  1 ,217 .9  m i l l io n  won in  the p re v io u s  

year.

T o ta l v a lu e  o f  a g r ic u l t u r a l  p rod u ctio n  inp u t 

su p p lie d  by the p rim ary coo p e ra tive  to  CO3.0 

m i l l io n  won from 647.9 m i l l io n  won in  190G. On 

the o th e r hand, the consumer goods d is t r ib u te d  

by the  cha ih  s to re  o f  the co o p e ra t ive  v?as va lued  

a t 141,3 m i l l i o n  won.

The s a le s  o f  a g r ic u l t u r a l  p roducts by the 

coo p e ra tive  in c re a se d  by 17 p c rce n t over the 

ye a r o f  1900, The v a lu e  o f coo p e ra tive  in su ra n ce  

p o l i c ie s  so ld  in  1981 v/as 144.3  m i l l io n  won^ and 

E:remiums re ce ived  amounted to  12.6 m i l l io n  won.

The amount o f sh a re  s u b s c r ip t io n  in ve ste d  

in  1901 was 14.1  m i l l io n  won, thereby the t o t a l  

share  s u b s c r ip t io n  reached 122.6 m i l l io n  won 

by the end o f  19G1. As a r e s u l t ,  net p r o f i t  

ob ta in ed  from the  b u s in e s se s  amounted to 25.2 

m i l l i o n  won.



19G0 1961

D e p o s it s  re ce ive d 7G4,3P2 1,022,21G

Loans o u tstan d in g 1 ,217,900 1,54C,376

Supp ly  o f  f e r t i l i z e r 164,129 26P,237

Supp ly  o f  chem ical 
f e r t i l i z e r 5,200 3L,er6

Supp ly  o f o the r 
a g r ic u l t u r a l  in p u t

47C,571 496,114

D is t r ib u t io n  o f  
consumer goods 101, G19 1 41 ,2 f[

S a le s  o f  a g r ic u l t u r a l  
produce 930,430 1,006,339

W arehousing P,C13 14,722

U t i l i z a t io n 7,179 0,434

P ro c e s s in g 12,419 10,176

T ra n sp o rta t io n 20,315 21,r43

C oop e ra tive  in su ra n ce

- P o l i c i e s  s o ld 193,200 144,300

-C o n se rv a t io n  o f  con trac t311 ,000 3 7 5 ,0 3 J

-Premiums re ce ive d 50,1<'5 54,920

-N a t io n a l l i f e  in su ran ce 1, '0 1 497

T e ta l ,241,0cr 5 ,215,729



Share  s u b sc r ip t io n  
in ve ste d

Net p r o f i t 17,027 25,244

B u s in e s s  Income and D iv idend

( in  thousand won)

19PC 1901 Growth 
rate_(%)

T o ta l income o f 
b u s in e s s 1 1 7 ,39f: 1G0,6&4 53

Est-jenses 103,440 152,466 47

N on -b u sine ss
income 3,007 ™ 2,974 -

Net p r o f i t 17,027 25,244 40

D iv id en d e ,9 00 13,542 52

Rate o f  D iv idend C'.2% l lo l% 35

(2) B u s in e s s  P lan fo r  1932

The m ajor p lan  fo r  the b u s in e s s  in  19C2 i s  

aimed not o n ly  a t the improvement o f  coop e ra tive  

management, bu t also at the development o f  the 

r u r a l  community. The p lan  by b u s in e s se s  are



a. B u s in e s s  a d m in is t ra t io n

-■ Im prov ing  m anageria l b a s is  of the coope ra tive . 

7 Econom izing.the  b u s in e s s  expenses.

-  R a t io n a l iz in g  the i;u s in e ss  a d m in is t ra t io n ,

-  E f f i c ie n t  o p e ra t io n  o f fund.

-  R e sp on s ib le  and e f f i c i e n t  management 

o f  the coop e ra tive .

b. Farm guidemce a c t i v i t y

-  P o s it iv e  p a r t ic ip a t io n  in  the r u r a l  

Saemaul Undong.

A c c e le ra t in g  the improvement r u r a l  l i f e »

"  S t re n g th e n in g  the fu n c t io n  o f v i l l a g e -  

le v e l coo|['erative o rg a n iz a t io n s .

Prom oting farm m echan ization  by the 

s t re n g th e n in g  o f  j o in t  u t i l i z a t i o n .

” Educa tion  fo r  member farm ers and s t a f f  

of the  coo p e ra t ive .

c. C re d it  b u s in e s s

C o n t r ib u t in g  to  the  in c re a se  o f  members' 

income th rough  enhancing d e p o s it s  and 

expanding a g r ic u l t u r a l  fund.



d. P.urchasing b u s in e ss

-  P o s it iv e  support f o r  the in c re a se  o f  

food g r a in  p rod u ctio n  by t im e ly  sup p ly  

o f a g r ic u l t u r a l  in p u t.

"  Se cu r in g  farm  chem ica ls a g a in s t  sharp  demanc!. 

“ Enhancing a g r ic u l t u r a l  p r o d u c t iv it y  by 

the su p p ly  o f farm m achinery,

e. D i s t r ib u t io n  o f consumer goods

Im prov ing  the management o f  coop e ra tive  

cha in  s to re  fo r  the fa rm e rs ' convonience. 

Extend ing  b e tte r  s e r v ic e  to members by 

the o p e ra t io n  o f m ob ile  s a le  cente r.

f .  M a rke tin g  b u s in e s s

T im ely shipm ent o f  farm produce.

” S t re n g th e n in g  co o p e ra t ive  m arketing

fo r  the increasG o f farm h o u se h o ld s ' income.
g. U t i l i z a t io n  and p ro c e s s in g

“■ A s su r in g  members' b e n e f it  by the expanded 

u t i l i z a t i o n  o f  m i l l in g  p la n t  o f the 

coo p e ra t ive .

In c re a s in g  income o f the coop e ra tive  

and fa rm e rs ' p r c 'f i t  by the u t i l i z a t i o n  

o f  t ru c k s .



Research on the s a le  o f  in su rance  

p o l i c ie s  and r a t io n a l  con trac t.

™ Education  fo r  s t a f f  concerned to the 

b u s in e s s  o f  coop e ra tive  in su rance .

B u s in e s s  P lan  in  18G2
( in  thous^^nd won)

19 G2
as on v7une 3Z, 

1 DC2

D e p o s it s  rectjived

Loans o u tsta n d in g

Sup^jly o f  f e r t i l i z e r

Sup p ly  o f  o the r 
a g r ic u l t u r a l  in p u t

D i s t r ib u t io n  o f  
consumer goods

S a le  o f  a g r ic u l t u r a l  
p rod u c ts

W arehousing

U t i l i z a t io n

P ro c e s s in g

T ra n sp o rta t io n

1,439,0CC 

l,r,A5 ,759 

295 ,31 -

51C,231

l ' i 5 ,X ) '>

DWh,570

11,046

5.526

9.526 

23,

1,212,33C

l , r 9 7 , l l C  

1 50 ,I f  7

3 0 4 ,7 ^ 4

6 9 , 2 4 7

256,165

10,617

2.115

2.115

12,0C4



-New p o l i c ie s  s o ld  156,000 162,000

-c o n se rv a t io n  o f   ̂ 417,470 250,041
contracted  n o lx c ie s  '

Share  s \a b sc r ip t io n  
in v e s te d  in  19G2 9,500 5,6G9

Met p r o f i t  29,1(:Z 25,002

In  the case o f  net j s r c f it ,  the unexped change 

o f  in t e r e s t  ra te  fo r  loan  in  June, 19G2 w i l l  b r in g  

fo r th  b ig  lo s s .  The change o f  in t e re s t  ra te  was 

in i t i a t e d  by the governmant f in an ce  p o l ic y  m easures.



I I .  GENEEAL INTRODUCTION TO PRIfl^iRY AGRICUI.TUR’IL 

COOPERATIVES

1. O rga n iza t io n

In  Kore?,, the  p rim ary a< r ic u ltu ra l 1 coo’ e r a t iv o s  

were e s ta b lish e d  a t the  trx’n (ry e rn )  levi^lc accordinr 
to  the A g r ic u lt u r a l  C oop e ra tive  ' tew anc"’ by-lav7S 

o f  the coo p e ra t ive s, Thu o sta b lish rre n t  rb je c t iv e s  

o f  a p rim ary  co o p e ra t ive s  arc in c re a s in g  the 

a g r ic u l t u r a l  p r o d u c t iv it y  a i:i - 'ro n o t in q  the so c ic -  

economic s ta tu s  o f  member farm ers.

A l l  o f  the p rim ary  a a r ic u l t u r a l  cco*‘c ra t iv c c  

a rc  a f f i l i a t e d  v?ith  the  N a t io n a l A a r ic u l t u r a l  

C oop e ra t ive s  F e d e ra t io n  (NfCF) , an an? x o rg 'n iz ?3 t ic n  

o f  a c r ic u l t u r a l  cor: c r a t iv c s  in  Korea. As a 

member o f  the IIACF, the  p rim ary  c o o p e ra t ive s  art- 

rju iJeJ anc" su p e rv ise d  fro n  the N/'CF and i t s  county 

o f f ic e  concerned.

The members o f  a p rim ary c '^opcra tive  are c 'iv id cd

in t o  re g u la r  members anc* a s so c ia te  members. The

q u a la ^ ’ ' -on o f  the re g u la r  meitib u s t  have

SH-lf^.



t h e i r  address o r  re sidence  w ith  the o p e ra t io n a l area 

c f  the coopera tive .

The re g u la r  members are farm ers be ing m ostly  

engaged in  c u lt iv a t io n  fo r  the  p roduction  o f  

g r a in s ,  veget is le s  and o the r c ro p s, r^ssoc iatc  

members a te  a g t ic i l l t U r a l  o rg a n iz a t io n s  such as 

farm 1 nd  impro'^etnent a s s o c ia t io n  and fo re s t  

a s s o c ia t io n  otrdemized in  the o p e ra t io n a l area 

o f  the ptim ary coope ra tive .

As o f  'the end o f  1981, the  number o f p rim ary  

a g r ic u l t u r a l  c o o p e ra t iv e s  i s  hnu th a t

c f  member farm ers sto od  at 2 ,075 .9  thousand., 

the reby  the average members p e r coop e ra tive  numbered 

around 1,406 p e rso n s .  Out o f  t o t a l  farm house 

h o ld s  in  Korea, around 90 pe rcen t b c lrn ge o  tc 

p rim ary  a g r ic u l t u r a l  c o o p e ra t ive s.

2. P o lic y -m a k in g  O rg a n iz a t io n

h p rim ary  a g r ic u l t u r a l  coo^ 'c ra t ive  has the 

re rr£ :se n ta t ive s  m eeting, which i s  f ia n c t io n in r  as 

the  g e n e ra l m eeting, and the board  o f  d i r e c t o r s  

as the p o lic y -m a k in g  o r g a n is a t io n s .  Tho re r r e se n ta t iv o s
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e le c te d  from a l l  v i l l a g e s  in  the  o p e ra t io n a l aro^. 

The o f f ic e  term o f  the  re p re se n ta t iv e s  i s  two years,

The boarrt o f  d ir e c t o r s  i s  crrnposed o f the 

p re s id e n t  and d ir e c t o r s  whose o f f ic e  term i s  th ree  

years- In  o rd e r to su p e rv ise  the j rcT-crty and the 

b u s in e s s  perform ance, the co o p e ra t ive  has two 

a u d ito r s  who have tv/o -yea r 's  o f f ic e  term. A l l  o f  

the se  o f f ic e r s  are  e le c te d  from the re p ro sc n ta t iv e c  

m ee ting .

The re p re se n ta t iv e  m eetina i s  c la s c if ic c i  in to  

a re g u la r  s e s s io n  and an e x t ra o rt 'in a ry  s e s s io n .

The re g u la r  s e s s io n  i s  c a l le d  by the p ru sic t;n t once 

a ye a r w ith in  two months a f t e r  the end o f the 

f i s c a l  yea r.

The fo l lw in g  m atte rs are decided  by the 

r e s o lu t io n  o f the  re p re se n ta t iv e  m eeting.

a. Amendment o f  the by-lax^/s o f  the co o p e ra t ive  =

b. D is s o lu t io n ,  amalcamation o r  se jia ra t ion  

o f  the c o o p e r ?t iv c .

c. E x p u ls io n  o f  the member o f  the cocperativ«=.
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d. Election and dismissal cf the officers of 
tiie ccor:erativc.

e. Enactment and amendment of the covenant ana 
the regulation of the cooperative insurance.

f. Drawing up business plan anJ. budaet prograin.
g. Business report, balance sheet and the 

statement of profit anc/ loss.
h. Proposals regarding the disposal of surplus

funds and the settlement cf losses.
i. Admission to and withdrawal from membership 

in the NACF.
j. Other matters deemeed necessary by the ]r resi.'!ent 

or the board of directors.

The board of directors is called and presided 
by the president of the cooperative, ■ The natters 
to be decided by a resolution of the board of 
directors are illustrated as follovjs ;

a. Examination of meroberchip qualification,
b. Use of legal reserve funds.
c. Maximum limitation of the borrowings.
d. Method of imposition and collection of the 

expenses.



e. Modification of business plan of budcret.
f. Appointment and dismissal of executive staff.
g. Acquisition and disposal cf basic properties.
h. Decision of business imrlenontation measures,
i. Matters entrusted by the representatives 

meeting, and matters to be presented thereto.
j. Other matters proposed by the president.

3. Hanagerial Organization

The managerial organization of primary 
cooperative is divided into three Iepartm.-nts undur 
a general manager. The dejr-artmcnts are c/uidr.nce 
departEsent, credit d>;7̂ artment and economy derartment. 
In addition, the i:rimary cooperative has its 
branches according to business situation and 
circumstance of its operational area. The major 
functions of tht- derartments are explained as follows

The guiuance department is composed f fan? 
guidance section, education section, income-increased 
development section and life guidance section. The 
credit department is five sections such as dojosit 
section, loan section, cashier section exchange 
section, and coi-'perotivo insurance section,
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p u r c h a s in g  s e c t i o n ,  f e r t i l i z e r  s e c t i o n ,  co n su n e r  

s e c t i o n ,  m a rk etin g  s e c t i o n ,  pncl u t i l i z a t i o n  anc’  

p r o c e s s in g  s e c t i o n ,  r ia n n in c  s e c t i o n ,  rreneral a f f a i r s  

s c c t i o n ,  anrl l e g a l  c la im s  s e c t i o n  a re  n o t  I n v o lv e d  in  

ajic“: d e p a rtm e n t, b u t  c o n t r o l le ^ l  d i r e c t l y  from  th e  

g e n e r a l  m anager.

At the branch of a primary cooperative, there 
are four section under the branch manager % general 
affairs section, guidance section, credit St,ction 
and economic business section«

Orrranisation Chart

A u d ito r s  -  - Prusif'.ont • • r.er resentat i ves 
Ifeetinc '
Board of Director

General 
 ̂lianaaer ̂

Guidance 1 Credit Economy_De^^artment^ D̂ejjartment_

Planning
Section
General
Affairs
Section_̂ Lê al Claims__Section_̂

BranchMaiiaaer 1Sections
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In order to extend the best services to 
member farmers and to achieve the objectives, the 
primary agricultural cooperatives perform diverse 
businesses. The business are classified into 
banking, marketing, purchasing, utilization, 
cooperative insurance and guidance business.

The followings are items of business activities 
prescribed in the by-laws of the primary agricultural 
cooperative.

a. Guidance and extension services for the 
farm production and living improvement.

b. Purchasing business for the supply of agricul
tural production input and consumer goods.

c. Marketing business for the dale of agricultural 
produce.

d. Credit and banking businesses in relation 
to deposit and loan,

e. Utilization business such as the establish
ment of joint utilization facilities and 
improvement of farm land.



f .  C o o p e r a t iv e  in s u ra n ce  b u s in e s s  h a n d lin g  l i f e  

in s u ra n ce  and damage in s u r a n c e  su ch  a s  f i r e  

in s u ra n ce  and s p e c i a l  l iV e s t o c k  in s u r a n c e .

g. Rural processing business.
h . Medical services.
i. Conclusion of collective bargaining agreement.
j. Businesses entrusted by the national Aqricul-

tural cooperative Federation.
k. Other necessary business in relation to the 

objectives of the coororative.

5. Development of Primary Cooperative

The guidance activity has been emphasized for the 
development of member cooperatives through such 
measures as amalgamation, fund support, increase 
in share capital, the expansion of major businesses 
and activities, and the managerial improvement of 
the member cooperatives, As a result of the measures, 
1,124 primary agricultural cooperatives anc" 19 special 
cooperatives had advanced to self-supporting cooperatives 
by the end of IS81.



The total amount of share caoital investefZ by 
member famer reached 75 thousand won, comr)ar£d with 
55 thousand won in a year a g r - , The '̂ wned carital 
j.er primary coopErative including toserve fund 
augmented to 122.2 million won as of the end of 1981o

The major programs of farm guidance of the 
agricultural cooperatives include the. Saemaul 
integrated rural development projects, farm mochanization
i.rogram, support for the increase of food grain, 
and the fostering of Saemaul rress-rcot 
organizations such as Saemaul farming sccî -ties 
organized at village level c'mong farmers. As of 
the end of 1981, the number of the Saemaul farming 
societies stood at 36,791 throughout the nation.

The Saemaul integrated rural cevclopment projects 
have buen nromotoc! since 1977 under the ŝ '̂ onsorship 
of primary agricultural co-̂j cratives for the increase 
of farm income anc the devolopment of rural community 
By the end of 1981, 321 cooperatives had promoted 
the projects throurh the mobilization of rural 
resources as well as through the cooperation 
among member farmers.



Increase in Owned Capital of Primary Crops.
(in million wen)

19 72 1980 1C 81
Oivnŝ d Car ital 
Share ^ubscrir'tion 
Reserve, fund 
Total
Ov/ned capital ror ccoi>
Owned capital pci’ mcmb farmer

Expansion in Kajcr Business cf Primary Coops,Mn Lxilion \Jon)

D9,13R 126,212 1C 4,567

26,034 39,575 55,333

126,032 165,787 195,900

s/’ .e 1 1 1 .6 1 2 2 .2

65.6 8 6 .0 8G.9

1979 1980 1531
Deposits receivecl 593.2 P23.8 1,163.3
Leans outctanJing 665. D 1,148.6 1,561.7
Purchasing ‘''.e.o 5C2.1 7/0.0
Marketina 3̂ 10.5 e26.^ 468.7
Utilization and Processing 28.7 31.3 ^̂ 0.3
Coof erative insurance /'3‘̂.2 570,7 536.1
Total 2,51^.5 3,562.9 '1,510,1

" million i7on
Fcrage _̂-)er cooperative 1,687.5 2,399,3 3,055,6



III. COtiLTiBORATIVE OBGMIZATIONS OF PRIMARY 
CCX)PERATIVES

1. Village Level Societies

Under a primary cooperative, ci"llaborativo 
organizations are voluntarily organized am ong member 
farmers at the village level. The or<^anizations are 
classified into Saemaul farming society, Saemaul women 
society, and Saemaul youth society. As tha subr.rdinate 
organization of the Saemaul farming society, 
farming group, joint working group anr farm machinery 
group are organized at the village level.

The major objectives of the societies are 
strengthenina members' activities in the enhancement 
of productivity and the improvement of living standard 
through cooperative activities. As the grass-root 
organization of a primary cooperative. These 
societies have much contributed to ward developing 
agricultural cooperative movement as follows.

a. Strengthening members' narticipation in 
business activities performed by their- 
cooperative,



management through a close linkage between 
the cooperative and societies.

Organization Chart of Collaborative Societies

Primary 
Agricultural 'Cooperative

Saemaul Saemaul Saemaul
Farming Women Youth
Societies Societies Societies

__136,7?1)__ ( ) i Li.

Farming Joint WorJcinc Farm
Groups Grouos Machinery
(6,264) (34,7C1) Groups-------- ______ _____ _ j (1,594)



The Saemaul farminr society fulfils its function 
as a leading organization at the villnqe level. Its 
major functions are 1) coordinating ?nr’ guiding 
farming groups, joint working groups, and farm 
machinery groups, 2) fostering the Saemaul women 
society and the Saemaul youth society, 3) application 
and supply of agricultural materials and funds 
demanded by the collaboration organizations, and 
4) relay service between the primajry cooperative 
and member farmers.

The followings are major activities of the society.

a. Performance of integrated farming and support 
activity for the agricultural production.

b. Promotion of regional development project for 
increasing income.

c. Business on the development of off-farm income 
in rural area.

d. Activities for the members’ overall utilization 
of cooperative businesses.



e. Education, training and study on scientific 
fanning.

f. Joint utilization activities for labor-saving 
fanning and reduction of farming cost.

g. Grading, packaging, storaging and shipping 
for the improvement in market transaction.

h. Activities for fostering young prospective 
fairmers.

i. Relay services for the application and supply 
of agricultural production input including 
farm chemical.

j o Proposal on farming loan funds,
k. Service on the selling of food grains to be 

purchased by government.
1. Other relevant activities deemed necessary.

3. Saemaul Women Society

Micng women in rural area, the Saem.aul women 
societies are organized for the purpose of function
ing as an organization improving women's welfare. The 
major functions of the societies are 1) keeping well- 
being farm households, and 2) contribution toward 
the rural community development through realizing Saemaul 
spirit ; diligence, self-help/ and cooperation.
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The women societies carry out diverse activities 
enumerated as follows ;

a. Cultivation and inculcation for building well
being family.

b. Activities on the education of children in 
rural atea.

C< Activities in relation to the rural community 
development.

d. Activities on the improvement of rural
environment and rural life: clothes, food
and shelter,

e. Activities for the improvement of nutrition 
and health.

f. Farm guidance activity for rural women.
g. Training program for the handling of farm 

machinery.
h. Activity on the rationalization of consumption 

life.•
i. Operation of nursery during farm season.
j. Savings promotion activities.
k. Activities concerned to welfare and culture 

of rural area.
i. Collaborative service activities.
m. Development of off-farm businesses of farm

households and joint sideline work.
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n. Other activities relating to the Saemaul women 
society.

4. SaemauX Youth Society

The Saemaul youth societies are organized by 
the humbers of former 4-H clubs agriculture and rural 
community.

The major functicus of the Saemaul youth society 
are 1) polishing knowledge and technology through 
learning ;and actual performeince basec’ on knowledge, 
virtue, labor, and physical training, and 2) cultivat
ing attainments for a member of the nation through 
cooperative life and service activities.

In order to fulfil their functions, the Saemaul 
youth clubs conduct following activitiesj

a. Attaining new knowledge and advanced technology 
through actual performance.

b. Contributing toward home life and commodity 
development through the rationalization of life.

c. Training cooperative life through the thorough
going ideal and friendship.
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d. Promoting the Saemaul Undcng(new cortimunity 
movement) and campaigning the natute 
conservation.

e. Realizing scientific methods in the rural 
community.

5. Farming Group

The farming groups are croj:-oriented organizations 
aimed at joint production and joint marketina. Ls a 
group under the Saemaul farming society, the farming 
group has much contributed toward enhancing agricultural 
productivity and marketability of farm products.

The followings are activities of the groups.

a. Setting up integrated farming plan.
b. Performance r̂ f joint work for farming.
c. Introduction of advanced farming technology 

and operation of model fam.
d. Joint procurement of agricultural production 

input.
e. Mobilization and operation of fund demanded 

in farming,



f. Establishment emd operation of joint utilization 
facilities.

g. Formation and operation of common funds.
h. Activities on joint marketing and on the 

enhancement of marketability.
i. Other neccssary activities of the groups.

6. Joint Working Group

The purpose of organizing joint working group 
is collaborative work among members for the paddy 
farming. Therefore, the croups are divided into 
village-unit joint working groups and paddy field- 
unit joint working groups.

The activities of villace-unit joint working 
groups can be illustrated as follows ;

a. Joint i^orking for transplantation, anti
insect measures, and harvest among members.

b. Joint working for the improvement of environ- 
ment, life and common income projects at 
village level.

c. Securing and utilization of farm machinery 
for the joint v/ork.



<a. Joint propureittent of agricultural materials 
needed in the joint work.

On the other hand, the followings are activities 
of paddy field-unit joint working groups.

a. Joint working for anti-insect measures and 
the consolidation of farm land.

b. Establishment of irtigation facilities and 
rearrangement of farm road.

7 . t'arm M ach inery  Group

The farm machinery groups are organized with a 
view to saving labors and enhancing efficiency of 
farm machineary work. The major function of the groups 
is expanding mechanized farming through the various 
activities enumerated as follows %

a. Storaging farm machinery.
b. Checking up and repairing farm machinery.
c. Management of farm machinery facilities.
d. Training on the handling of farm machinery.
e. Planning and coordinating work program.
f. Evaluation of work and performance.
g. Other activities in relation to the collaboration

with other orcranizations at the village.
’ SH-34
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1 . tiu ra l Community and W omen's S ta tu s

S in c e  th e  l i b e r a t i o n  o f  th e  n a t io n ,  b o th  th e  

urban a re a s  and r u r a l  a re a s  have been  much d e v e lo p e d  

in  co m p lia n ce  w ith  th e  e co n o m ic  d ev e lop m en t o f  

th e  n a t io n .  M ost o f  r u r a l  co m m u n itie s , in  

p a r t i c u l a r ,  h as showed a r a p id  chan ge in  l i n e  w ith  

th e  r u r a l  Saem aul U ndcng(new  com m unity movement) 

t h a t  was i n i t i a t e d  in  1970 as a n a t io n ~ v /id c  m ovement.

As a r e s u l t  o f  th e  c o n t in u o u s  Saemaul Undong 

th e  r u r a l  com m u n ities  w ere im p roved  in  v a r io u s  

a s p e c t s .  The im p o r ta n t  ch an ge in  th e  r u r a l  

com m u n ities  ca n  be en u rm erated  in  t h r e e  a s p e c t s  

a s  f o l l o w s  ;

F i r s t ,  th e  en v iron m en t o f  th e  r u r a l  a re a s  

w ere  im proved  b y  th e  e l e c t r i f i c a t i o n ,  i n s t a l l a t i o n



of wat6r'-suppj.y system, the widening of farm 
road, and the improvement of rurAl housing. In 
addition, such durable goods as television sets 
and refrigerators were supplied to most of 
farm households.

These phenomena has encouraged rural people 
not only to improve their life conditions but 
also to enjoy better living. Accordingly the 
rural Saemaul Undong with three philosophy such 
as dilligence, self-help and cooperation was 
one of most important event in the development 
of rural community in 1970s.

Second, the pattern of fam management was 
changed into commerce-orionted farming from the 
self-sufficient farming of farm households.
This result came from the improvement of agricultural 
infrastructure including the consolidation of 
farm land and from the advancement of farm 
technology.



In spit of the rapid change and development 
in rural community as mentioned above, some 
problems in agricultural sector remains to be 
improved. They include the small scale of farm 
management, relatively lower situation of farm 
households' economy, insufficient socio-cultural 
facilities.

The role of v/omen in rural communities has 
been îreater in view of the current situation of 
irural areas. Therefore the function of rural 
women can be classified into three aspects.

The first function is their own duty 
concerned to daily life as housewives. The 
second function is playing the role in the terra 
management as a manager and a agricultural labor. 
The last one is the participation in the rural 
community development activities including 
Saemaul Undong.



In  a c co rd a n ce  w ith  th e  im provem ent o f  

a g r i c u l t u r a l  in f r a s t r u c t u r e  and th e  d is s e m in a t io n  

o f  h i g h - y i e l d i n g  v a r i e t y  o f  r i c e ,  th e  fa r m e r s ' 

in com e has been  in c r e a s e d  y e a r  by y e a r . W hile  

th e  in c r e a s e  in  th e  a p p l i c a t i o n  o f  ch e m ica l 

f e r t i l i z e r  and farm  c h e m ic a ls  has made falltl house-’  

h o ld s  pay h ig h e r  e x p e n d itu r e  f o r  farm  management.

Third, the social structure of rural areas 
was changcd by the industrialization and urbaniza
tion brought forth by the continuous promotion 
of economic development plans frcm the early of 
1960s. As a result of emigration of rural youth 
to urban areas the lack of agricultural labor 
force has been an important problem.

In line with the those Phenomena, role of 
women has been gradually strengthened both in farm 
management and.in the development of rural 
communities. On the other hand, not only 
various polution problems has gradually arisen 
in rural areas but also the traditional rural 
family system has been abolished in recent days.



The objectives of the agricultural co
operatives consist ih the enhancement of Sobial 
and economic status of member farmers as well as 
the increase of agricultural productivity. In 
accordarlCfe with the objectives, the agricultural 
cooperatives have carried out the guidance activities 
in relation to the increase of farmers' income 
and the improvement of the rural life.

By the begining of 1970s, the primary 
agricultural cooperative have made an effort for 
the improvement of managerial basis through the 
amalgamation program and the expansion of businesses. 
This effort has not only brought forth welf-supporting 
cooperatives, but also made cooperatives play a 
practical role in the dchievement of their 
objectives.

As a result, the primary agricultural co” 
operatives initiated in 1971 employing farm 
guidance managers in charge of extension service



aimed at the increase of farmers' income. And 
the agricultural cooperatives gradually posted 
women extension workers as the women guidance • 
managers from 1974.

The employment of women guidance was aimed 
at the assuring better life of farm households 
through the guidance activitieî  in relation to 
rural life. In addition, the important role 
of rural Women has beeh much reflected.

In recent years, the position of rural women 
has been upgraded’as mistress in charge of ex
penditure of farm household. Thereby the role of 
women has been greater in the social and economic 
life in rural areas.

Agricultural cooperatives has induced women 
to participate in the movement of agricultural 
cooperative in accordance with their social 
position in rural community. In addition, women's 
participation in the activities of agricultural 
cooperatives was required to expand the business 
scale of the cooperatives and to develop social 
community.



with these background, agricultural co
operatives implemented the organization of the 
Saemaul women societies at village level from 
1973. Thereby the women societies have been 
fostered'as the organizations promoting women's 
activity and as the grass-root cooperative or
ganizations keeping close linkaae through the 
participation in the businesses of their agricultural 
cooperatives.

The brief history concerned to the village- 
level cooperative organizations and the women 
guidance activity is chronologically summarized 
as follows s

1971 s Began the recurit of farm guidance
manager at primary agricultural cooperatives,

1972 ; Initiated the organization of the Saemaul
farming groups by crops at village level.

1973 s Organized the Saemaul women societies by
rural women at village level.

1974 ; Began the employment women guidance manager
at the primary agricultural cooperatives.



The Saemaul women socity, in principle, is 
organized by each traditionally-formed Village(hamlet) 
It can be organized by two or three hamlet, but 
the operational area of a women society ) cannot 
exceed the area of one administrative village(Ri or 
Dong).

The members o f  th e  women s o c i e t i e s  a re  fa m ily  

members o f  member fa rm ers  o f  a g r i c u l t u r a l  c o 

o p e r a t iv e s .  'the age o f  members s h a l l  be m ore 

th an  2 0 -y e a r  and l e s s  than 6 0 -y e a r » In  th e  ca s e  

o f  t h a t  a meinber Whose age i s  m ore than 6 0 -y e a r ,  

sh e  can  be q u a l i f i e d  as a s p e c i a l  m em bersh ip .

The objectives of the Saemaul women societies 
consist in the enhancement of women's welfare 
and the continuous promotion of Saemaul Undong 
in rural area. Accordingly the women societies 
are aimed at fostering solid fam households and 
at contributing to the development of rural 
communities.

%



Each women society has one chairwoman, one 
or two deputy chairwomen^one auditor, and one 
secretary-general. Excluding secretary-general, 
these are elected by members of the society.
The secretary-genetal is appointed by the chair- 
womah arrlong the members, and office tetm of these 
executive memibers is two years.

Under the executive members, the each group 
is divided by functions such as saving promction, 
life improvement, ftunily planning, education 
activity and income developments The chiefs of these 
groups are elected from the executive members 
meetingc

Managerial Organizc»tion cf Women Socicty



Chairwoman(1)

Chairwomen(1-2)

Auditor(1)

Secretary-Gencral(1)

Life Imrfiove-
ment Group

Family Education
Planning Activity
Group

1

Group

The meetings are classified into general 
meeting, monthly meeting and executive members'



meeting. While, the general meeting is convened 
Ohce in a year. $he executive members meeting 
is composed of chairwoman/ deputy chairwomen, 
secretalry-geftetal n̂d. chiefs of all groups.

The expenses of the women societies are 
covered by the tnetfibers' subscription and income 
firofn joiht activities. Cut of the fund, the 
society should acdumulate legal reserves.

As of the end of 19C1, totaling 36,711 woflleh 
socities were organized and their members reached 
1,199 thousand persons. The numbers of the 
societies and member women are shoivn in the 
following table.

Number of Women Societies by Province

(As cf the end of 1981)
No. of Women No. of
Societies Members

Gyeonggi Prov. 4,215 163,915
Gangwon Prov. 2,037 61,3P9
Chungbug Prov. 2,615 91,632
Chungnam. Prov. 4,601 23,157
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Jeonbug Prov. 4,926 169,702
Jeonnam Prov. . 7,701 2G6,634
Gyeongbug Prov. 5,565 199,644
Gyeongnam Prov. 5,061 172,239
Jeju Prov, 239 14,H69
Seoul City 97 3,302
Busan City G4 4,434
Daegu City 15 5,579
Incheon City 46 2,744
Total 36,711 1,199,240

4. Function  o t  Saemaui Wotncii s o c ie t ie s

In otder ho achieve objectives, the Sacmaul 
women societies performs various activites. The 
types of activities are prescribed in the regulation 
of Saemaul women societies as follows :

a. Activities for the solid home life and advance
ment of rural women's quality,

b. Activities for children’s education,
c. Activities for the development of rural 

community.
d. Activities in relation to the' improvement 

of environment and life pattern.



e. Activities concerned to the improvement of 
rural people's mutrition.

f. Farm guidance for the women.
g. Training in the operation of farm machinery.
h. Activities concerning the national health.
i. Activities for the family plan.
j. Operation of purchasing centers for the 

rationalizatioh of cJonsiimption life, 
k. Activities on the rural welfare and culture.
1. Cooperative service work, 
m. Activities for the operation of nursery 

in busy-farm season, 
n. Savings promotion activities.
o. Development of rural side-line incomc projects, 
p. Other activities for the achievement of 

the objectives.

These activities are classified into four 
major functions such as saving promotion, purchasing 
business, life improvement, and education activities 
as mentioned in the previous chapter illustrating 
the organization of women societies. Thereby the 
activities are enumeraeted by their important functions



a. Savings Promotion
- Plan for the enhancement of savings.
- Promotion of savings for the common fund 

of the socities.
” Mobilizatioh of fund recfuired ih the 

activities*
b. Ptirehasing Business

- Procurement of agricultural production input.
” Utilization of common facilities and pro

curement of the facilities
“ Ojjeratifiin of purchasing centers for consumer 

goods.
- Sales of products by side-line work.

c. Life Improvement Function
- Operation of joint Kitchen-.

Improvement of housing
Improvement of rural clothing and food pattern, 

“ Performance of family plan.
d. Education Activities
~ Education for rural women.
~ Operation of children's study rooms-



In t ro d u c t io n  o f  farm househo ld  accounting  

Prom otion o f c u lt u r a l  le c tu re .

D isse m in a t io n  o f  r u r a l  re c re a t io n  a c t iv i t ie s .  

J o in t  Work

O peration  o f n u rse ry

Development o f  farm s id e - l in e  job s.



In accordance with the organization of 
Saemaul women societies at village-level, the 
agricultural cooperatives perform their extension 
activities for the improvement of rural life. 
These activities are carried through the linkage 
with the women societies.

In addition, agricultural cooperatives 
employ women extension workers for the efficient 
performance of women guidance activities. The 
major duties of the women extension workers are 
enumerated as follows ;

a. Guidance for the organisation and management 
of Sacmaul women societies.

b. Advice the activities of women societies 
for the community development.

c. Encouraging women societies to expand the 
businesses of agricultural cooperatives.

d. Guidance for the farming activities of women.
e. Support for the cultural and welfare life.



f. Activities on the public information on the 
agricuitutai cooperatives.

these activities performed by the women 
extension workers are base'l on the basis goal of 
life guidance activity of agricultural cooperatives.
As of the end of 1981, the nijmber of ii7omen 
extension workers totaled 968.

In the case of the head office of the NACF, 
an women extension worker is employed at the 
Saemaul Farm Guidance Division of the Saomaul 
Guidance Department. Her m ajor duties are the 
planning for the guidance activity of rural 
life improvement' aid for the extension work in 
relation to  the women's participation in agri
cultural cooperative businesses and women's activities 
for the farming and incomG~increase.

The number of women extension worker by 
offices of the NACF and primary agricultural 
cooperatives is shown in the following table.



1979 1980 ISOl
NACF and provincial 
office____________
Niimber of offices 10 10 14
Number of worker 2 2 3

County offices of NftCF
Number of offices 140 140 139
Number of workers 31 31 16

Primary agri. coops.
Number of offices 1,490 1,485 1,476
Number of workers 989 936 949



AGRICULTURAL COOPERATIVE BUSINESSES

1. Promotion of Savings

The Saemaul women societies have conducted 
the activities relatina to the businesses of 
agricultural cooperatives. They include saving 
promotion, the operation of purchasing centers, 
the operation of joint kitchen and the operation 
of women's class. In addition, the meinbers of 
the women societies have operated the children's 
study room and developed joint work fcnr farm side
line income.

The members of the women societies have 
made effort to increase the savings in rural 
areas through the campaign for individual savings 
and mobilization of common fund. The mobilization 
of common fund is necessary for the efficient 
expenditure of the societies and deposit of the fund.



The common fund is mobilized by the members' 
subscription, income from the operation of 
purchasing center, income from joint kitchen, 
earnings from joint work and other income. This 
function for the increase of savings has much 
contributed toward enhancing defosits of primary 
cooperatives.

As of the end of 1981, total amount of deposits 
by the women societies reached 77,365 million 
won« The average amount of deposits per women 
socity was 2,115 thousand won.

Out of the total deposits received by the 
primary agricultural cooperatives, the amount of 
deposits mobilized by women societies accounted 
for 6 .e percent.

Deposits by Women Societies

1979 1980 19C1
......million won ....

Deposits by women t-; oresocieties (i) 83,362 77,365



Total Deposits ofprimary coopEratives(B) ~ - 1,163,315
Ratio(B/A) - - 6 .6%

2. Operation of Purchasing Centers

The operation of purchasing' centers and 
the distribution of consumer goods by Saemaul 
women societies arc closely related with the 
business of cooperative chain store. Through 
the establishment of the purchasing centers at 
village-level, the women societies played an 
important role in the rationalization of consumption 
life in rural area.

The distribution of consumer roods are aimed 
at protecting rural consumers with supply of goods 
with better quality at reasonable price. In 
addition, the economization of time and cost by 
the procurement of consumer goods at the villa-je,



The purchasing centers are operated with 
the linkage with the cooperative fchain stores 
of the primary agricultural cooperatives.
Thereby, the purchasing centers mostly procure
their consiiraer goods from the cooperative chain stores.

The weoibers of the women societies not only 
perform their function for the positive participa
tion in the business of primary cooperative, but 
also mobilize- the common fund thip̂ ugh the operation 
cf purchasing centers. The performance of the 
activities concerned to the purchasing centers 
is periodically opened to the mdmters.

The value of consumer goods supplied by 
the purchasing centers has been gradually in- 
creasec’.. The number of purchasing: centers totaled 
21.055 by the end of 1901 and their supplies 
amounted to 57,698 million won, accounting for 
34 .,2 percent of the total value of consumer 
goods distributed by cooperative chain stores.



Number of purchasing centers

Value of -coosumei:goods supplied by the centerSiaT

Monthly average 
value per center

Total value distributed by coop, 
chain stores(B)
Ratio(B/A)

i222 iSiSd 1981

22,937 22,321 21,056

67,373 6G,72B 57,690

224

,thousand won...

256 228

... 122,217

34.2%

3. Operation of Joint Kitchen

The purpose of the operation of joint 
Kitchens by Saemaul women societies consists in 
the efficient mobilization of rural labor force 
during busy farm season as well*as in the improve
ment of meal pattern.



The joint Kitchens established by the 
members of women societies are diveded into two 
types 5 the one is fixed kitchen and the other 
is itinerant kitchen operated at spot of farm land.

In principle, the joint kitchens should be 
developed from first stage to ther third state.
The kitchen of the first stage is established 
with a view to supply lunch and a snack to 
laborers who.participating ii) joint work.

The kitchen of the second stage is aimed 
at the supply of lunch and snack to both laborers 
and their family. While, that of the third 
stage is operated for the purpose of supplying 
meals to all people who recjuest.

However, the most kitchen operated by the 
women societies are the first stage kitchen and 
second stage kitchen. The ciperation of the 
kitchens are closely cooperatec'' with the Saemaul 
farming societies at village levelo



The members of the women societies who 
participate in the work of joint cooking not 
only are advised from the specialist in cooking 
but also;.make dicision for the preparation of menu.

Most of the cooking materials are supplied 
froxD the prodxicta ©f farm households. As 
aforesaid the operation of joint kitchen has 
contributed toward raaximizinn the rural labor 
force and the development of nutritious meals.

The number of joint kitchen totaled 3/925 
at the end of 1901, each kitchen is operated for 
15 days per annum on the average.

Number Joint Kitchen 

1222
Number of joint kitchen 5,015 5,0̂ *9 3,925
Average operation 25 20 15days per annum



Through the operation of women’s classroom, 
Saemaul women societies have played a role in 
the advancement of their personal quality. The 
women's classrooms are periodical opened at 
the village hall or at other meeting room.

The objectives of the operation of women's 
classroom^ which are more than one time in a mofitĥ  
are enumerated as follows ;

a. Study on the new knowledge and technology 
by the meeting in a definite place.

b. Discussion and exchange of mutual experiences.
c. Perfomation of common task.

In the case of the women's classroom, the 
chairwoman of a women society or the chief of 
education activity group is responsible for the 
activities relating to opening the classroom and 
inviting lecturer. The Iccturer can be an out
side specialist or the chief of a village-level



The educational materials to be utilized 
in the women's classrooms Include materials 
published from the NACF.

In the case that the specific reference books 
are required/ the women societies will procure 
the books.

The education activities thr̂ -ugh the classrooms 
are carried out by following methods.

First, giving both common task and individual 
task to members of women societies.

Second, the members perform the study of tasks 
during a definite period.

Third, the members rresent and discuss on the
result of the study in women's classroom.

In addition to the study of the tasks, the 
members are educated x̂ ith lecture and practice.
The subjects of the education include general 
female culture, the improvement of rural life



such as clothing, m6als and housing, farming 
knoweledge of housewives, the development of 
social project and farm side-line job, the 
positive way of participation in agricultural 
cooperative businesses and accounting system in 
farm household economy.

6n the other hand, the women classrooms.ihtroduce 
the songs and healthy recreation. Through the 
women’s classrooms and the training programs for 
women of primary agricultural cooperatives, 
totaling 57,903 members of women societies 
participated in the training for the farm 
machinery during the year of 1901.

Training and Education for 
Members of Women Societies

1979

Number of members trained c 
in farm machinery operation'
Number of members educated^? 
in farm technology

1900 1901

3,074 3,014

51,953 57,903



The establishment of children’s study 
rooms is aimed at advancing study ablity and 
obtaining experience in cooperation through 
their voluntary study. Therefore, an important 
objectives of the children's room consist in 
the fostering young rural successors.

To achieve these objectives, the women so
cieties operate children's study rooms equipped 
v/ith facilities, education materials and books, 
and each children's study room is taken care 
by a teacher who is in charge cf advice to 
children■for study.

A study room is established at village=hall 
or newly constructed room and it is equipped 
with desks, chairs, blackboard, bell and other 
installation required in children's study. On 
the other hand, the teacher is appointed among 
teachers engaged in schools in village, executive 
members of women society, or members of the society.



The guidance for the children is carried 
out through the division of classes by grade, 
the number of children, and by the size of the 
study room. The major contents of guidance 
activities include preparation and repeat of school 
lessons, culture of aesthetic sentiments, introduction 
of healthy recreation, reading valuable books, 
singing good songs, and culturing discussion 
ability.

As of the end of IDGl, the number of
children’s study rooms stood at 3,050. The total
amount of subsidy given to the rooms reached 
31,652 thousand won.

Operation of Children’s Study Rooms

1979 19gQ 1901

Number of children's ■> o/n o onn -jstudy rooms
. . . .thousand won.. . .

Subsidy from agri- p noi qicultural cooperatives 13,0^1 31,652



6 . Development Farm Side-line Jcbs

With a view to increasing members' income 
and to mobilissirt̂  the cotnirton fundr the women 
societies promote the projects of farfti side-line 
jobs. This activity is also aimed at strengthening 
the joint activities of the women societies.

In principle, the development of farm side
line work is performed v?ith all members' direct 
participation. And this activity is promoted 
under the principle of cooperative production 
and joint marketincr.

Accordingly, the development of farm side
line job is an income”oriented project by members 
of women societies. The performance of this 
activity is closely linked with the purchasing 
and marketing businesses of the primary agricultural 
cooperatives because of the procurement of materials 
and the sale of products.

The part of income obtained from this 
activity is accumulated as the common fund of



wcmen society, and the remaining is distributed 
to members. The number of women societies stood 
at 1,760 as of the end of 19̂ *1, and average amount 
of income per women society was 797 thousand won.

Performance of Income Projects

1929 191R0 1 2 0 1

Number of womensocieties performing 200 1,470 1,760
income projects

.thousand v/on .. ,
Average incoke 56r 1,547 797per women society

7o Operation of Nurseries

Besides the aforesaid activities, the 
women societies operate nurseries in busy 
farming season. The operation of the nursery 
is'ailfted at the maximized rural labor force 
through the efficient care of children whose 
ages are less than primary schooling age.



since the rural labor force is lack, the 
women's role in farm management is very important. 
Accordingly, the operation of nurseries at village 
level contribute toward enhancing agricultural 
productivity of female labors in rural area.

As of the end of 1901, the number of 
nurseries operscted by women societies increased to 
9»469. Because the nursery is opened in peak 
titnfe of farming, the average oreration days 
per ahnuitt was 1 1 days ill 19B1„

Increase of Nurseries

1979 1980 1981

Number of nurseries 5  ̂ 353
operated '
Total days of nursery 1 4 2 , 0 4 5 04,062 101,568operation
Average operation 24 jc 12days per annum



III. THE OkdmtZATION AND THE ROLE OP AGRICULTURAL
COOPERATtVES IN KOfeEA

1. Establishment of Agricultural Cooperatives

The initiation of agricultural cooperative 
movement in Korea can be traced back to the early 
twentieth century. As the nation"Wido structure 
of the agricultural cooperatives at that time, 
financial associations, industrial associations, 
and farmers associations were organized in rural 
areas.

In 1907, the financial associations were 
inaugurated for conducting the businesses of 
warehousing and marketing. The farmers associa- 
tions, were organized in 1920 and 1926 respectively. 
These associations carried out purchasing and 
utilization businesses, but the industrial 
associations dissolved in 1942 with suffering from 
an inadequate financial situation.

The financial associations were reorganized
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in 1956 into the Korean Agriculture Bank dealing 
with the institutional agricultural finance. On 
the other hand, the farmers associations were 
transformed in 1957 into the agricultural co
operatives which handled economic bUsitiess such 
as marketing and purchasing other than credit 
service, feetwefih theKolrean Agriculture Bank and 
the agricultural cooperatives, the close linkage 
and the efficient cooperation lacked because 
of duplication in business activities. This 
circumstance was a factor in the new organization 
of the multipurpose agricultural cooperatives for 
the benefits of farmers as well as the agricultural 
development.

The present multipurpose agricultural co
operatives were established on the basis of 
modern coonerative principles through merging the 
Korean Agriculture Bank with the former agricultural 
cooperatives in accordance with the Agricultural 
Cooperative Law enacted in 1961. Accordingly 
the Ncivional Agricultural Cooperative Federation 
was inauguracted on August 15, 1961 together with



its HMnber agricultural cooperativaa. Since 
the inauguration, th^ Federation and ita 
member cooperativea have not only ahowed a 
rapid growth in their busineasea but alao greatly 
contributed to improving the aooial tmd economic 
statua of member farmers.

Threo-tier org«mization(NACF, County Agri. Coops.and primary Agri. Coops.)

Two-tier Multipuroose Aaricultural Cooperatives
(1981)

(NACF and Primary Agricultural Cooperatives)



In Korea, agricultural cooperatives have 
been vertically organized at three levels since 
their establishment : primary cooperatives at
the township level, county or city cooperatives 
at the couhty or city, level, and an apeJc organiza- 
tion at the national level, tiorizontally, they 
were classified into multipurpose cooperatives 
and special cooperatives.

Primary agricultural cooperatives were 
affiliated with the county or city agricultural 
cooperatives functioned as the secondary organiza™ 
tion. On the other hand, the special cooperatives 
which were composed of livestock cooperatives 
and horticultural cooperatives were members of 
the National Agricultural Cooperative Federation 
(NACF) together with the county or city agricultural 
cooperatives.

There were 1,485 primary cooperatives as 
of the end of 1980 s 140 county or city co



operatives and 142 special cooperatives under 
the NACF as the three-tier organization. The 
three-tier structure of agricultural cooperatives 
has been reformed into two-tier structure since 
January 1, 1981 based on the revised Agricultural 
Cooperative Law and the Livestock Cooperative 
Law promulgated at the end of 1980, As a result, 
the county or city agricultural cooperatives were 
transformed into the coutty or city offices of 
the NACP, while the livestock cooperatives among 
special cooperatives were affiliated with the 
National tiVestock Cooperatives Fedetation.

Therefore, the members of the NACF have been 
composed of primary agricultural cooperatives and 
horticultural cooperatives since 1981=, The 
primary agricultural cooperatives were organized 
by individual farmers who were primarily engaged 
in the production of major grain crops such as 
rice and barley. The special cooperatives were 
established among the farmers producing horticultural 
products.



with continuous amalgamation program implemented 
by the fiSiCF and of the withdrawal of livestock 
cooperatives from the NACF, the number of the 
primary agricultural cooperatives and. that of 
special cooperatives decreased to 1,476 and 42 
respectively at the end of 1981.

At present, around 90 percent of the total 
farm households belonged to agricultural co
operatives as member farmers. 'The average meftib&r 
farmers per ptimary agricultutal coonerative 
stood at about 1,406 persdns. *the Matiohal Agtl- 
cultural Cooperative Federation has its head 
office in Seoul, and 9 provincial offices in the 
capital cities of each province, 4 city offices 
in the special cities and 139 county offices.

(As of the end of 1981)



The a g r ic u l t u r a l  c o o p e ra t ive s  have m an in ly  

aimed not o n ly  a t .stre ng then in g  t h e i r  economic 

a c t i v i t i e s  bu t a ls o  a t e le v a t in g  t h e i r  l i v i n g  

standa rd  as the  fa rm e rs ' v o lu h ta ry  o r g a n is a t io n s  

e s ta b lish e d  on the b a s is  o f  m u tua l-he lp  s p i t i t .

AS p re sc r ib e d  in  the A g r ic u lt u r a l  C ooperative  

LaW> the o b je c t iv e s  o f  d ^ r lc u lt u r a l  coope ra tive^  

c o n s i s t  in  the  in c re a se  o f a g t ic u lt u r a l  p r o d u c t iv it y ,  

the improvement o f s o c ia l  and econoittlc s t a tu s  o f  

member fa rm ers, and the a ssu rance  o f  the balanced 

development o f  n a t io n a l economy.. In  accordance 

w ith  the o b je c t iv e s ,  the NACF and a g r ic u l t u r a l  

c o o p e ra t ive s  have p la ye d  v a r io u s  r o le s  th rough  the 

perform ance o f  t h e i r  wide range o f  b u s in e s se s  and 

a c t i v i t i e s .

T h e ir  b u s in e s s  and a c t i v i t y  are  c l a s s i f i e d  

in to  banking, m arke tin g , p u rc h a s in g ,  coop e ra tive  

insure ince, u t i l i z a t i o n ,  p ro c e s s in g ,  farm gu idance , 

ed uca tion  and p u b l ic  in fo rm a t io n , and re sea rch .



The b u s in e s se s  o f  the  NACF and i t s  member coopera

t iv e s  have been performed in  l in e  w ith  the govern 

ment p o l ic y  m easures conce rn ing  the  a g r ic u l t u r a l  

development p la n  As w e ll a s in  r e la t io n  to  the 

o v e r a l l  economic a c t i v i t i e s  o f  farm hou seho ld s.

A g r ic u lt u r a l  c o o p e ra t ive s  have functioned  

as the  a g r ic u l t u r a l  banking i n s t i t u t i o n s  h a n d lin g  

f in a n ce  to  meet the demand fo r  a g r ic u l t u r a l  fund. 

Through the bank ing  b u s in e s s ,  the fund has been 

m o b iliz e d  and operated fo r  the development o f  

a g r ic u lt u re  as w e ll as fo r  the  economic improvement 

o f  farm  hou seho ld s.

The e f f i c ie n t  d i s t r ib u t io n  o f  farm inp u t 

such as chem ica l f e r t i l i z e r ,  p e s t ic id e ,  a g r ic u l t u r a l  

m achinery and o th e r p rod u c t io n  m a te r ia ls  th rough  

the  channe ls o f  a g r ic u l t u r a l  c o o p e ra t ive s  have 

p layed  a r o le  in  augm enting a g r ic u l t u r a l  ou tput 

a s  w e ll  a s enhanc ing  farm ers* income.

The su p p ly  o f  consumer goods th rough  the



d is t r ib u t io n  cen te rs  o f the NACP and the co 

o p e ra t ive  cha in  s to re s  o f p rim a ry  coop e ra tive s  

have taken .a  le a d in g  rc le  not o n ly  in  the re d u ctio n  

o f  the  r e t a i l  p r ic e s  in  r u r a l  m arkets, bu t a ls o  

in  the r a t io n a l iz a t io n  o f  r u r a l  p e o p le 's  consum ption 

l i f e .

The NACF and i t s  member coo p e ra t ive s  have 

improved the m arke ting  system  o f  a g r ic u l t u r a l  

produce fo r  the  b e n e f it s  o f  both farm ers and 

consum ers th rough  t h e i r  m arketing b u s in e s s .  The 

fu n c t io n  o f  the  coop e ra tive  m arke ting  has been 

perform ed th rough  the  o v e r a l l  m arketing s t ra te g y  

such  as g ra d in g ,  packag ing , in sp e c t io n ,  l a b e l l in g ,  

advertisem ent and m arke ting  in fo rm a tion .

In  a d d it io n ,  the  a g r ic u l t u r a l  c oo p e ra t ive s  

have e x e rc ise d  t h e i r  fu n c t io n s  not o n ly  in  the 

s t a b i l i z a t i o n  o f  a g r ic u l t u r a l  m arkets but a ls o  in  

the  t im e ly  su p p ly  o f  both  a g r ic u l t u r a l  p rod u c t io n  

in p u t  and consumer goods by w arehousing  and 

t r a n sp o r t in g ,  And w ith  the h a n d lin g  o f  coo p e ra tive  

in su ra n ce , as p a rt  o f  s o c ia l  w e lfa re  s e rv ic e ,



a g r ic u l t u r a l  c oo p e ra t ive s  p ro v id e  member farm ers 

w ith  sa feguard  a g a in s t  t h e ir  unexpected a cc id e n ts  

l i k e  s ic k n e s s  and death, and t h e i r  lo s s  o f  p rop e rty  

from a sudden outb reak  o f f i r e  o r  o the r un fo re seen  

c a la m it ie s .

A g r ic u lt u r a l  c o o p e ra t ive s  to ge the r w ith  the 

NACF have c o n tr ib u te d  to  f o s t e r in g  the you th  who 

w i l l  develop the  a g r ic u lt u re  and to  a c c e le ra t in g  

the e s ta b lish m e n t o f  w e ll-b e in g  r u r a l  community.

The a c t i v i t i e s  f o r  education  and p u b lic  in fo rm a tion  

have in c u lc a te d  the advanced knowledge and techno logy  

o f  a g r ic u lt u re  among the member •farmers. On the 

o th e r hand, the  Saemaul in te g ra te d  r u r a l  deve lop 

ment p ro je c t s  perform ed by the a g r ic u l t u r a l  

co o p e ra t ive s  have p layed  a g re a t  ro le  in  the  

in c re a se  o f  farm  h o u se h o ld s ' income as w e ll  as 

in  the  development o f  r u r a l  community.
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I .  WEOLSEONG COUNTY OFFICE OF NACF

1. O p e ra t io n a l Area o f  the O f f ic e

The o p e ra t io n a l area o f  the Weolseong 

County O f f ic e  o f  the N a t io n a l A g r ic u lt u r a l  

C oopera tive  county o r  c it y  le v e l  as a secondary 

o rg a n iz a t io n  whose members v;ere p rim ary  a g r ic u l t u r a l  

c o o p e ra t iv e s .  However, the county coo p e ra t ive s  

were re o rga n ize d  in t o  the branch  o f f ic e s  o f  the 

N a t io n a l A g r ic u lt u r a l  C oopera tive  Fe fle ra tion  (NACF) 

from 1981 in  accordance w ith  the re v ise d  A g r ic u lt u r a l  

C oopera tive  Law.

As a r e s u l t ,  140 county o r  c i t y  a g r ic u l t u r a l  

c o o p e ra t iv e s ,  w hich were independent id e n t ie s ,  

changed in to  the  4 c i t y  o f f ic e s  and 139 county 

o f f i c e s  o f  the NACF. But the le v e l  o f  the c i t y  

o f f i c e s  are same as the p r o v in c ia l  o f f ic e s  o f  the  NACF.

As o f  the  end o f  19C1, the number o f  the 

county o f f i c e s  by p ro v in c e s  i s  as fo llo w s  ;



branches

Gyeonggi p rov. 19 26

Gangwon prov. 15 21

Chungbug prov. 10 7

Chungnam prov. 15 15

Jeonbug prov. 13 9

Jeonnam prov. 22 16

Gyeongbug p rov. 24 19

Gyeongnam p rov. 19 23

Je ju  p rov. 2 9

T o ta l 139 145

2. General S i t u a t io n  W eolseong County O f f ic e

The oper e t iona l area o f  the Weolseong 

County O f f ic e  c o n s i t s  o f  the  a d m in is t ra t iv e  

d i s t r i c t s  o f Gyeongju c i t y  and Weolseong 

county in  Gyeongbug p rov in ce . The county o f f ic e  

i s  lo c a te d  in  the c i t y  o f  Gyeongju.

T o t a l ' acreage o f  the o p e ra t io n a l a rea  i s  

131.9 thousand h e c ta re s,  a ccou n t in g  fo r  6.6



percent o f the  area o f  Gyeongbug p rov in ce . In  

the o p e ra t io n a l a rea, there  are 4 towlis, C 

tovm sh ip s, l6 4  a d m in is t ra t iv e  v i l l a g e s  o r  792 

h am le ts.

. Out o f  the t o t a l  acreage, a ra b le  land  i s

26.0 thousand h e c ta re s, accoun t in g  fo r  1 9 .G 

pe rcen t o f  the  t o t a l .  And the  acreage o f  paddy

f i e l d  re p re se n ts  69.2 pe rcen t o f  the t o t a l  a rab le

land.

Acreage o f  Land Area . . .  h a ».. .« . 9 9

T o ta l land  a rea 131,907 100.0

F o re s t  area 92,G39 70,4

A rab le  land 26,045 1 9 .r

(Paddy f ie ld ) (10,035) (13.7)

{Upland land) { 0,010) ( 6 .1)

O ther land 13,023 9.0

The p o p u la t io n  o f  the o p e ra t io n a l a rea  

to ta le d  432 thousand, w h ile  farm  p o p u la t io n  i s

50 pe rcent. The number o f farm  hou seho ld s 

accounts fo r  4 7 pe rcen t o f the  t o t a l  households.



T o ta l househo ld s 

Farm hou seho ld s 

T o ta l p o p u la t io n  

Farm p o p u la t io n

60

28 47

2BV

144 50

The p rod u c tio n  o f food g r a in s  to ta le d  

56,166 m etric  ton s in  1901. Out o f  the t o t a l,  

the r i c e  p rod u ctio n  accounted fo r  54,1 pe rcent 

o r  30,411 m etric  to n s.

Item

P rod u c tion  o f  Food G ra in s

Area Pro'luction
. . h a . . . , . . oM/To..

R ice 17,^95 30,411

B a r le y 7,265 21,256

P u lse s 3,696 2,010

Po ta to 354 1,049

M isc e lla n e o u s  g r a in s 63 640

T o ta l 2C,G73 56,166



In the operational area of the Weolseong 
County O ff id e  of the NACP, 14 priwaty coopefatives 
were oifganized by member farmers. The nuiftber o i  

the member farmers stood at 26,101 persons as 
of the end of 1981.

Out o f  the  t o t a l  number o f  farm household/ 

around 93 pe rcen t a re  a f f i l i a t e d  w ith  p rim ary  

c oo p e ra t ive s .  Average number o f  members pe r 

p r im ary  coo p e ra t ive  i s  1,064 p e rson s.

O rg a n iz a t io n  o f  A g r ic u lt u r a l  Coops.

W eolseong County 
O f f ic e  o f  NACF

Branches(2)



The W eolseong County O f f ic e  has two 

branches in  the o p e ra t io n a l area and 59 p e rson s 

o f  s t a f f .  W hile  the  number o f  s t a f f  in c lu d in g  

the p re s id e n t s  o f  p rim ary coo p e ra t ive s  to ta le d  

304 pe rson s a s  o f  the end o f  June, 1982.

Members and S t a f f

Numbet o f  trtember farm ers 2 6 , l0 l

S t a f f  o i  ptfimary coops. 363
( in c lu d in g  p re s id e n t s )

S t a f f  o f  county o f f ic e  59

As f o r  the f a c i l i t i e s  o f  a g r ic u l t u r a l  

c o o p e ra t iv e s ,  the re - are 19 o f f ic e  b u i ld in g ,  12 

coo p e ra tive  c h a in  s to re s ,  103 w arehouses, 14 

v e h ic le s ,  7 farm  m achinery c e n te rs ,  4 o i l  su p p ly  

c e n te rs  and 17 o th e r f a c i l i t i e s ,

4, B u s in e s s  Perfoirmance o f  A g r ic u l t u r a l  Coops.

S in ce  the  re o rg a n iz a t io n ,  most o f  the

b u s in e s se s  were t ra n s fe r re d  to  p rim ary  coo p e ra tive s.

Thereby, the m a jo r•a c t i v i t i e s  o f  the  county
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o f f i c e  in c lu d e  re la y  se rv ic e  between the p r o v in c ia l  

o f f ic e ^  o f  the  NACF and the p rim ary  coo p e ra t ive s.

However, bank ing  b u s in e s s  o f  the county 

o f f ic e  o f  the NACP i s  ve ry  im portan t b u s in e ss .

W ith the bank ing  b u s in e s s ,  the county o f f ic e s  

has much co n tr ib u te d  toward the m o b il iz a t io n  o f  

a g r ic u l t u r a l  fund operated  by a g r ic u l t u r a l  

c o o p e ra t ive s.

As o f the  end o f June, 1982, the Weolseong 

County O f f ic e  o f  the  NACF re ce ive d  0 piO  m i l l io n  

won o f  d e p o s it s ,  show ing an in c re a se  o f 15.6 

pe rcen t ove r the  end o f  1981. Out o f  the t o t a l  

d e p o s it s ,  sa v in g  d e p o s it s  accounted fo r  72.4 percent.

S ta tu s  o f  B u s in e s s

P lan  As o f
f o r  the  end

1901 19B2 o f  J u n e ,1982

By County O f f ic e

D e p o s it s  re c e ive d  6,927 8,947 8,010

G ro ss  revenue 370 345 -22



D e p o s its  re ce ive d  12 ,685 17,404 14,710

F e r t i l i z e r  sup p ly  3 ,664 4,114 2,601

Farm chem ical sup p ly - 980 140

Supp ly  o f o th e r in p u t  3 ,373 2,402 1 ,3 6 8 '

Supp ly  o f  consumer goods 039 920 415

M arke ting  5 ,303 2,533 062

U t i l i z a t io n  and p ro c e s s in g 432 454 199

5. V i l l a g e - le v e l  O rgan iz  t io n s

In  the o p e ra t io n a l a rea  o f the Weolseong County 

O f f ic e ,  the re  are  t o t  d.ing 1,210 v i l l a g e - le v e l  

o r g a n iz a t io n s  in c lu d in g  314 Saemaul women s o c ie t ie s .  

These o rg a n iz  ctions p layed  a gre  ct ro le  not o n ly  

in  the  development o f  a g r ic u lt u re  but a lso  in  

the  enhancement o f  fa rm e rs ' income th rough  the 

p a r t ic ip a t io n  in  the coo p e ra tive  b u s in e s s  and 

t h e i r  own a c t i v i t i e s .

The t o t a l  amount o f  common fund accumulated 

by the  v a r io u s  o r g a n iz a t io n s  reached 149,5 m i l l io n  

won a s the end o f  June, 1902. The o rg a n iz a t io n s



and the  number o f  the  members are shown in  the 

fo llo w in g  ta b le .

O rg a n iz a t io n s  and Members

Saemaul farm ing 
S o c ie t ie s

Saemaul fa rm ing 
groups

Saemaul women 
s o c ie t ie s

Saemaul youth  
s o c ie t ie s

J o in t  w ork ing  
g roup s

Farm m achinery 
g roup s

Number

314

14

266

285

323

Members

.persons.

31,427

370

8,561

3,003

14,099

145

Common
fund
. . thouowon. 

61,550

7,190

52,160

7,600

19,273

1,640

6. A c t i v i t i e s  o f  Saemaul Women S o c ie t ie s

A s fo r  the  Saemaul women s o c ie t ie s ,  the 

members o f  the  s o c ie t ie s  perform ed v a r io u s  

a c t i v i t i e s  in c lu d in g  the o p e ra t io n  o f p u rch a s in g  

c e n te rs  f o r  the  su p p ly  o f  consum ers goods. The 

a c t i v i t i e s  o f  the women s o c ie t ie s  has much
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con tr ib u te d  ih  the expansion  o f  coop e ra tive  b u s in e sse s  

such as d e p o s it s ,  coo p e ra tive  in sU tance  and 

the su p p ly  o f  consumer goods.

Fo r the t>urpose o f  e f f i c ie n t  guidahbie to 

women s o c ie t ie s ,  a l l  p rim ary a g r ic u l t u r a l  

coo p e ra t ive s  in  the area employed women e x te n s ion  

w orkers. In  a d d it io n ,  the p rim ary  coo p e ra t ive s  

educated and t r a in e d  t o t a l in g  630 pe rson s o f  

members o f  the  women s o c ie t ie s  in  1982.

a. O pe ration  o f  P u rch a s in g  Centers

Number : 117 cen te rs

su p p ly  o f  consumer goods s 333 m i l l io n  won

b. O pe ra tion  J o in t  K itchen

N\imber ; 12 k itc h e n s

O pe ra tion  day ; 163 days

P a r t ic ip a t io n  ; 2,503 pe rson s

c. Prom otion o f Income P ro je c t s

Women s o c ie t ie s  prom oting p ro je c t s  ; 9

P rod u c t io n  ; 6 .3  m i l l io n  won

S d.e ; 4.0 m i l l io n  won

Income ; 400 thousand won
w-10



Niamber ; 10 rooms

O peration  day : 187 days

Prom otion o f N urse ry

Number : 21 n u r se r ie s

O peration  day ; 545 days

B u s in e s s  Concerned to  P rim ary  Coops.

D e p o s its  ; 2 2 3 .C m i l l io n

C bopetative  in su ra n ce  s 135.5 m i l l io n  won

Consumer goods su p p ly  s 97.0 m i l l io n  won

Educ ction and T ra in in g

Time

F o r farm  m achinery 2
o p e ra t io n

Fo r fa rm ing te chn o lo gy  15

Fo r h e a lth  1

Fu r c u ltu re  6

P a r t ic ip a n t s

21

404
8

197

In  the case  o f  the farm  m achinery g roup s, 

the  members o f  the groups j o in t l y  u t i l i z e  farm 

m achinery fo r  the farm  m echan ization . The 

item  o f  the farm  m achinery operated  by the 

g roup s a re  a s fo l lo w s  %



o. . . ha

1 4

4 15.5

4 20

11 47

24 9

01 366

1 1

T ra c to r

T ra n sp la n te r

Combine

B ind e r

B ig  power d u s te r  

Power t i l l e r s  

D rye r

W ith a v iew  to  f o s t e r in g  v i l l a g e - l e v e l  

o r g a n iz a t io n s  and s t re n g th e n in g  t h e i r  a c t i v i t i e s ,  

p rim ary  a g r ic u l t u r a l  c o o p e ra t iv e s  supported 

them th rough  g iv in g  lo a n s , s u b s id y ■and the 

payment o f  h a id lin g  charge. In  the case o f  the 

p u rch a s in g  c e n te rs  o f  women s o c ie t ie s ,  t o t a l in g

11.7 m i l l io n  won o f  lo an s was g iven .

Fo r the expansion  o f  common in c re a se -  

o r ie n te d  p ro je c t s ,  women s o c ie t ie s  re ce ive d  t o t a l in g

15.5 m i l l io n  won o f  loan  fvind. The p rim ary  coopera

t i v e s  p a id  h a n d lin g  charge to  women s o c ie t ie s  

as fo l lo w s  :



o Fo r co o p e ra t ive  in su ra n ce  s 797 thousand won

o For d i s t r ib u t io n  o f consumer
goods from the  p u rch a s in g  cen te rs ; 2 ,011  thou.

' '  r won
T o ta l amount o f  charge : 3#243 thousand won

AS fo r  the  su b s id y ,  the  p rim ary  a g r ic u l t u r a l  

coo p e ra t ive s  g ran ted  su b s id y  to  the op e ra t io n  

o f  j o in t  k itc h e n  and the c u lt u r a l  a c t i v i t i e s  

perform ed by the  women s o c ie t ie s .  As a r e s u lt ,  

no t o n ly  the a c t i v i t i e s  o f the  Saemaul women 

s o c ie t ie s  w i l l  be expanded but a ls o  t h e ir  

c o n t r ib u t io n  toward the development o f  coop e ra tive  

movement w i l l  be g re a te r.



I I .  A C T IV IT IE S  OF GYEONGJU PRIMARY AGRICULTURAL 

COOPERATIVE

1. General S i t u a t io n

The o p e ra t io n a l area o f  the Gyeongju 

P rim ary  A g r ic u lt u r a l  C oopera tive  i s  the a d m in is t ra 

t iv e  area  o f  the  Gyeongju c i t y .  The area i s  

composed o f 21 a d m in is t ra t iv e  v i l l a g e s  and 172 

n a tu a lly - fo rm e d  v i l l a g e s .  The Gyeongju c i t y  

had been a c a p it a l  c i t y  o f  S i l l a  D ynasty f o r  

ten G e n tr ie s .

The acreage o f  the oper sb ional area to ta le d  

17,135 h e c ta re s  a t the end o f  1901, but 

a ra b le  land  accounted fo r  10.3  pe rcen t ou t of 

the t o ta la re a  o r  3,130 h ec ta re s. The a ra b le  

land  i s  m o st ly  paddy f i e l d  re p re se n t in g  76.9 

pe rcen t o f the  t o t a l  a rab le  land.

The average s i z e  o f  farm  1 and per farm

hou seho ld  i s  0 .63 h e c ta re s, compared w ith  l.CG

h e c ta re s  o f n a t io n a l average.
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T o ta l Acreage and A rab le  Land

( in  hectare )

T o ta l acreagfe 17,13fe

A rab le  land 3 ,130 (18 .3 )

Upland 722(76.9)

Paddy F ie ld  2 ,400 (23 .1 )

Average s iz e  pe r farm  0.63
househo ld

N a t io n a l average l.OC

The p o p u la t io n  o f  the o p e ra t io n a l area 

to ta le d  108,759 as o f  the end o f  IS O l.  Out o f  

the t o t a l ,  farm  p o p u la t io n  was 25,256 p e rson s 

a ccoun tin g  f o r  23.2  percent.

Tho number o f  t o t a l  hou seho ld s stood  at 

25,199 w h ile  th a t  o f  farm househo ld  rep re sen ted

19.5 pe rcent. Out o f  the t o t a l  farm hou seho ld s, 

the members o f  the Gyeongju P rim ary  A g r ic u l t u r a l  

C oopera tive  accounted fo r  72,3 pe rcent a s o f  

the end o f  1901.



(As o f  the end o f  1901) 

T o ta l p o p u la t io n  100,759

Farm p o p u la t io n  25,256(23.2% )

Non-farm  p o p u la t io n  83,503(76.8% )

T o ta l hou seho ld s 25,199

Farm hou seho ld s 4 ,922(19.5% )

tlon-f&inn h ou seho ld s 20,277 (PC,5%)

Members o f  p r im a ry  co o p e ra t ive  3 ,560(72.3% )

As fo r  the  a g r ic u l t u r a l  p rod u c tio n , the 

m ajor item s o f  the farm  produce in c lu d e  food 

g r a in s  such a s r ic e ,  f r u i t s  and ve ge ta b le s.

In  1981, the p ro d u c t io n  o f  r ic e  to ta le d  11,307 

m etrice  ton s and the  u n it  p ro d u c t io n  per 1 Danbo 

(0 .1  ha) reached 515 kg in  case  o f  new h ig h  

y ie ld in g  v a r ie t y .

On the o the r hand, the area o f the Gyeonqju 

c i t y  i s  c h a ra c te r iz e d  as a m ajor p roduc ing  area 

o f  f r u i t s  such  as app le , peach and grape.

The t o t a l  f r u i t  p rod uctio n  reached 2,400 m etric  

ton s i n  19C1.



Area U n it  T o ta l
c u lt iv a te d  p rod uction  p rod u c tio n

Food a ra in s

R ice 2,409 - 11,307

(New v a r ie t y ) (C52) (515) (4,3C5)

(T ra d it io n a l
v a r ie ty ) (1556) (227) (7,002)

B a r le y {?C5 227 2,007

P u lse s 305 126 304

F r u i t s 293 966 2,400

V ege tab le s 229 2,298 7,654

Cash c rop s 6.7 42 2o0

2. In t e r n a l  O rg a n iz a t io n

By the end o f  1901, the  Gyenngju P rim ary  

A g r ic u lt u r a l  C oop e ra tive  had been a f f i l i a t e d  w ith  

the  member c o o p e ra t iv e  o f  the  w eolseong Count 

A g r ic u lt u r a l  C oop e ra tive . However, i t  has been 

gu ided  as the member o f  the NACF from the 

w eolseong county o f f i c e  of the  HACF s in c e  the



AS the l:op p o lic y -m a k in g  o rg a n iz d t ib n s ,  

the re p re se n ta t iv e s  m eeting i s  o rgan ize d  among 

the re p re se n ta t iv e s  e le c ted  from members and 

the p re s id e n t  o f  the  coop e ra tive . And the 

coope ra tive  ha s the board o f  d ir e c t o r s  and 

a u d ito r s .  The numbers o f  d i r e c t o r s  and a u d ito r s  

who were e le c te d  from members are  6 and 2 re sp e c t iv e ly ,

In  the case o f  m anageria l o rg a n iz a t io n ,  

the re  are th re e  departm ents by the types o f  

b u s in e s s  and two branches under the ge ne ra l 

manager. The p re se n t  i s  r e sp o n s ib le  fo r  the 

a l l  the  m atte rs concerned to  the management 

and re p re se n ts  the p rim ary  co o p e ra t ive s.
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R e p re se n ta t ive s P re s id e n t A u d ito rs
M eeting

Board o f 
D ire c t o r s

General Manager

Economy
Department

C re d it
Department

Branches

3. V i l la g e - L e v e l  O rg a n iza t io n

In  the o p e ra t io n a l area  o f the p rim ary 

a g r ic u l t u r a l  c o o p e ra t iv e s ,  the g r a s s - r o o t  

coo p e ra tive  o r g a n iz a t io n s  were e s ta b lis h e d  

by members o f  each o r g a n iz a t io n s .  There are 

19 Saemaul fa rm ing  s o c ie t ie s ^  2 Saemaul fa rm ing 

g rou p sf 35 Saemaul women s o c ie t ie s  and 2 

Saemaul youth  s o c ie t ie s .



These o rg a n iz  ctions have kept c lo se  

r e la t io n s h ip  w ith  the p rim ary  coo p e ra t ive s  

th rough  not o n ly  the p a r t ic ip a t io n  in  the 

coop e ra tive  a c t i v i t i e s ,  bu t a ls o  the u t i l i z a t i o n  

o f  the business<2s o f  the p rim ary  coope ra tive .

The Saemaul fa rm ing  s o c ie t ie s  a re  o rgan ized  a t 

each v i l l a g e  by member fa rm ers.

In  p a r t ic u la r ,  the Saemaul women s o c ie t ie s  

promote t h e i r  a c t i v i t i e s  th rough  the coope ra tion  

w ith  the p rim ary  c o o p e ra t iv e s .  The major 

a c t i v i t i e s  in c lu d e  the prom otion  o f  sa v in g s ,  

in su ran ce  s a le s ,  d i s t r ib u t io n  o f  consumer 

goods by the  o p e ra t io n  o f  v i l l a a e - l e v e l  p u r-  

c h a s in g  c e n te rs ,  and the j o in t  w ork ing  th rough  

the o p e ra t io n  o f  n u rse ry  and j o in t  k itch e n .



Gyeongju P rim ary 
A g r ic u lt u r a l  Coop,

Saemaul
Farm ing
S o c ie t ie s

(19)

Saemaul
Women
S o c ie t ie s

(35)

Saemaul 
Farm ing 
G roup s(2)

4. B u s in e s s  F a c i l i t i e s

Through the b u s in e s s  f a c i l i t i e s  in c lu d in g  

the main o f f ic e ,  the Gyeongju P rim ary A g r i 

c u lt u r a l  C oop e ra tive  has much c o n tr ib u te d  toward 

enhancing the  members' incom e ' aid the expand ing 

t h e i r  b u s in e s se s .  The m ajor item s o f  the 

f  a : : i l i t ie s  a re  c l a s s i f i e d  in to  o f f ic e  b u i ld in g ,  

m arketing f a c i l i t i e s ,  and p u rc h a s in g  f a c i l i t i e s .
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In  the case  o f  m arketing  f a c i l i t i e s ,  the 

m arketing  cen te r ha s a p layed  a g re a t  ro le  in  

m erchand ising  f r u i t s  and ve ge ta b le s  sh ipped 

by member fa rm ers. Furtherm ore, C ooperative  

C ha in sto re  ha s co n tr ib u te d  toward r a t io n a l iz in g  

the consum ption l i f e  o f  the members th rough  

the d i s t r ib u t io n  o f  consumer goods a t rea sonab le  

p r ic e .

M ajor F a c i l i t i e s

Number Acreage(m  )

Main o f f ic e  b u i ld in g 1 778.0

M a rke t in g  cen te r 1 1 ,495 .0

Branch o f f ic e  b u i ld in g 2 217.8

Warehouse 12 4,372 .5

C oopera tive  ch a in  s to re 1 -

On the o th e r hand, the  p rim ary  coop e ra tive  

op e ra te s b ig  farm m achinery fo r  the  u t i l i z a t i o n  

by member fa rm ers. The nvimber o f  farm m achinery, 

as the  j o in t  u t i l i z a t i o n  f a c i l i t y ,  w i l l  be 

in c re a se d  in  l in e  w ith  the p o l ic y  measures f o r



Item s o f  Farm M ach inery

(as o f  the  end o f  19B1)

Combine 

B in d e r 

T ra n sp la n te r  

Power sp ra y e r 

Sow ing machine

Number

2

2
1

Vau le  
.. .thou.won.

13,900

1,606

1,420

503

51

Perform ance o f  B u s in e ss

S in ce  the  upgrade a s a member o f  the NACF 

in  1981, the Gyeongju P rim ary  A g r ic u lt u r a l  

C oopera tive  has made v a r io u s  e f f o r t  to  expand the 

b u s in e s se s .  A s a r e s u lt ,  the  b u s in e s s  perform ance 

has showed-a ra p id  growth.

In  the case  o f  c r e d it  b u s in e s s ,  the d e p o s it s  

re c e ive d  by the  m utual c r e d it  b u s in e s s  o f  p rim ary
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coop e ra tive  in c re a se d  to 3 ,550 .2  m i l l io n  won, 

show ing an in c re a se  o f 26 pe rcen t over a y e a r -  

ago le v e l.  W h ile , the t o t a l  amount o f lo  ais 

o u tstan d in g  reached 4 ,704.0  m i l l io n  won, 

in c rea sed  by 12 pe rcent o v e r  the ye a: o f  1980.

As fo r  the p u rch a s in g  b u s in e s s ,  t o t a l  

su p p ly  o f  f e r t i l i z e r  in c re a se d  by 63.3 pe rcent 

ove r the p re v io u s  yea r to  626.1 m i l l io n  won. 

The t o t a l  v a lu e  o f  consumer goods d is t r ib u te d  

in  1981 reached 8 .1  m i l l io n  won.

The s a le  o f  a g r ic u l t u r a l  p roducts by 

the m arketing  b u s in e s s  showed a sharp  in c re a se  

to 1 ,322.9  m i l l i o n  won, compared w ith  573.3 

m i l l io n  won in  1901. In  a d d it io n ,  the t o t a l  

tu rn o ve r o f  the  w arehousing  in c re a se d  by 

around 5 t im es than th a t  o f  the ye a r o f  1980.

In  the  case  o f  coo p e ra t ive  insureince 

b u s in e s s ,  t o t  H. e f f e c t iv e  p o l i c ie s  decrease  to  

1 ,050 .3  m i l l i o n  won as o f  the  end o f  1981, 

because o f the  re d u c t io n  in  the s a le s  o f  new



p o l ic ie s .  The amount o f sha re  c a p it a l  in ve ste d  

by the member farm ers have reached 209.3 

m i l l io n  won a s a r e s u lt  o f  new investm ent 

amounting to  15.3 m i l l io n  wen.

S th tu s  o f  B u s in e s s  Perform ance

(As o f  the end o f  each yea r) ( in  thousand won)

1900 1901

C re d it  b u s in e s s

D e p o s it s  re ce ive d  2 ,8 0 6 ,9 n i 3 ,550,188

Loans o u tsta n d in g  2 ,772 ,956  4 ,784,020

P u rch a sin g

F e r t i l i z e r  su p p ly  383,516 626,078

P u rch a s in g  o f  o th e r  in p u t  370,675 357,001

Consumer goods su p p ly  -  0,143

M a rke t in g  573,283 1 ,322,970

U t i l i z a t io n  380 035

P ro c e ss in g

T ra n sp o rta t io n  5,234 21,632

W arehousing 12,077 69,105

C oopera tive  in su ra n ce

P o l ic ie s  s o ld  420,500 302,900



P o l ic ie s  con tinued  588,109 747,365

T o ta l e f fe c t iv e  p o l i c i e s l ,016,609 1,050,265

Share c a p it a l  accumulated 194,077 209,349

In  l in e  w ith  the sha rp  in c re a se  in  b u s in e s s ,  

net p r o f i t  earned from the perform ance o f  the 

b u s in e s se s  in  1901 amounted to  56,874 thousand 

won a f t e r  the  payment o f t a x (n a t io n a l  defence tax  

o n ly ) .  Out o f  181.7 m i l l io n  won o f  the g ro s s  

revenue, income from the c r e d it  b u s in e s s  accounted 

fo r  63o8 pe rcent. As a r e s u lt ,  the coop e ra tive  

payed a d iv id e n d  from the ne t p r o f i t .  The r a t io  

o f  d iv id e n d  in  1901 was 15 pe rcen t o f  the share  

c a p it a l .

Income Statem ent

in  m i l l io n  won 

1980 1981

INCOME

C re d it  b u s in e s s  155,594 181,660

P u rch a s in g  8,312 17,452

F e r t i l i z e r  su p p ly  6,717 14,657

Consumer goods su p p ly  -  55



M arke tin g 3,163 17,565

W arehousing 6,950 32,918

U t i l i z a t io n 380 49

T ra n sp o rta t io n 1,753 9,090

C oopera tive  in su rance 9,006 11,139

T o ta l revenue 191,083 204,585

(PENSE

T o ta l expenses 151,136 232,952

O ther income 2,303 9,111

Net p r o f i t  a f t e r  ta x 39,668 56,074

D iv id en d  ra te ----- 15 % • • • •



-APPENDIX -

The v i l l a g e  o f  Namsan-Dong i s  loca ted  

in  the a d m in is t ra t iv e  a rea  o f Gyeongju c ity ^  

Gyeongbug p ro v in ce . T o ta l areage o£ a rab le  

land  i s  315 ha, and number o f  farm household  

i s  209.

The Namsan Saemaul women s o c ic t y  i s  

o rgan ize d  47 members, and i t s  major p ro je c t  

i s  o p e ra t io n  o f m i l l in g  p la n t  f o r  the 

m o b il iz a t io n  o f common fund. The f a c i l i t i e s  

run by the v/omen s o c ie t ie s  are enumerated as 

fo l lo w s  s

a. J o in t  k itc h e n

b. C h i ld r e n ’s stu d y  room

c. Women's h a l l

Cp M i l l i n g  p la n t

e» C h i ld r e n 's  p la y  ground 

f. C ldm en 's  h a l l



Through these  f a c i l i t i e s ,  the women 

s o c ie t y  perform s the j o in t  cook ing  in  busy 

fa rm ing season , the cate  o f  c h ild re n ,  the 

education  a c t i v i t y ,  and sa v in g  promotiono 

The average oper ction days o f  j o in t  k itc h e n  

and c h i l d r e n 's  stud y  room i s  60 days in  a year.

The amount o f  t o t a l  income from the 

o p e ra t io n  the  m i l l i n g  p la n t  reached 1.2  m i l l io n  

won, thereby common fund accunu lated  by 

members o f  the women s o c ie t y  reach  2.1  m i l l io n  won.

On the  o th e r hand, the average sa v in g s  

p e r  member amounted to  52 thousand won.

T o ta l amount o f s a v in g s ,  th e re fo re ,  in c re a se d  

to  2,5  m i l l io n  won.

As the  a c t i v i t i e s  o f  the education  fo r  

the l i f e  improvement, the  women s o c ie t ie s  

meet to ge th e r  f o r  le c tu re  and p ra c t ic e  on 

the  improvement o f  r u r a l  meal p a tte rn .



COOPERATIVE CHAIN STORES 

SUPPLY SYSTEM OF CONSUMER GOODS

-  1982 -

NATIONAL AGRICULTUPvAL COOPERATIVE FEDERATION 

SEOUL, REPUBLIC OF KOREA



1. B r ie f  H is t o ry

The N a t io n a l A g r ic u lt u r a l  C ooperative  

Federation(NACP) e s ta b lish e d  i t s  C oop e ra tive  

Cha in  S to re  Department in  November, 1969 in  o rd e r 

to  perform  im proved b u s in e s s  in  r e la t io n  to  

consumer goods su p p ly  in  r u r a l  area. A coop e ra tive  

c h a in  s to re  was opened by the  Janghoweon P rim ary 

A g r ic u lt u r a l  C oop e ra tive  in  Gyeonggi p ro v in ce  

in  1970. T h is  i s  the  i n i t i a t i o n  o f  coop e ra tive  

ch a in  s to re  o f  the  a g r ic u l t u r a l  coop e ra tive .

On the o th e r  hand, the C e n tra l D i s t r ib u t io n  

c e n te rs  were g ra d u a l ly  e s t a b l is h e d  a t  the p r o v in c ia l  

le v e l.

The b r ie f  h i s t o r y  in  r e la t io n  to  the deve lop 

ment o f  co o p e ra t ive  cha in  s to re  and b u s in e s s  system  

i s  i l l u s t r a t e d  a s fo l lo w s  ;

March, 1962 ; P u rch a s in g  c e n te rs (c o o p e ra t iv e



s to re s )  o f  p r im ary  a g r ic u l t u r a l  

c o o p e ra t ive s  were e s ta b lish e d  and 

9 item s o f  consumer goods were 

handled.

O ctober, 1969 ; The C oop e ra tive  Chain  S to re  Depart

ment was in au gu ra te d  a t the  NACF.

January, 1970 s The C e n tra l D i s t r ib u t io n  Center o f

Consximer Goods was e s ta b lish e d  

in  Seou l by the Department.

June, 1971 ; Supp ly  method o f  consumer good was 

improved to  a p p l ic a t io n  system  

( in t e r c e s s io n  pu rch a s in g ) from the 

to p -tO “bottom su p p ly  system .

A ugust 1,1971 The Jeonnam D is t r ib u t io n  Center was

inaugu ra te d  in  Gwangju c i t y .

J u ly ,  1973 ; The Gyeongbug D i s t r ib u t io n  Center

was opened in  Daegu c it y .

June, 1974 s The Jeonbug D i s t r ib u t io n  Center was

e s ta b l is h e d  in  Jeon ju  c i t y .



J u ly ,  1974 I The Gangneung D is t r ib u t io n  Centet

was e s ta b lis h e d  in  Gangneung c i t y .

March, 1975 : The NACF implemented c re d it  su p p ly

method fo r  the procurement o f 

consxraier goods by p rim ary a g r ic u l 

t u r a l  c o o p e ra t ive s .

Septem ber,1975s The Gyeongnam D is t r ib u t io n  Center

was e s ta b lis h e d  in  Busan c i t y ,  and 

the  Je ju  D i s t r ib u t io n  Center was 

opened in  Je ju  c i t y ,

A u gu st, 1976 s The Department s ta r te d  to  su p p ly

h o u s in g  m a te r ia ls  in  l in e  w ith  the 

r u r a l  h o u s in g  improvement p ro je c t .

2. O rg a n iz a t io n  o f  C oopera tive  Chain  S to re  

Department

The C oop e ra tive  Chain  S to re  Department i s  

o rg a n iz e d  by 3 d i v i s i o n s  in  l in e  w ith  i t s  b u s in e s s  

ty p e s. The d i v i s i o n s  are d iv id e d  in to  consumer 

goods p la n n in g  D iv i s io n ,  P u rc h a s in g  D iv i s io n ,  and
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General Manager

Deputy
Genera l Manager

Consumer P u rch a s in g  Supp ly
goods D iv i s io n  D iv i s io n
P la n n in g  D iv .

The m ajor b u s in e s s  a c t i v i t i e s  o f  the d iv i s i o n s  

a re  a s  fo llo w s  ;

a. Consumer goods P la n n in g  D iv i s io n

1) E sta b lish m e n t o f  d i s t r ib u t io n  cen te rs.

2) Guidance fo r  the s to c k  c o n t ro l  and the 

management a n a ly s is  o f  co o p e ra t ive  cha in  

s t o r e s .



3) Guidance f o r  the  e stab lish m e n t and the opera

t io n  o f co o p e ra t ive  c h a in  s to re s .

4) Education  and p u b lic  in fo rm a t io n  S e rv ic e  f o r  

the  b u s in e s s  o f  consumer goods supp ly .

5) E v a lu a t io n  and a n a ly s is  o f  b u s in e s s  perform ance 

o f  consumer goods sup p ly  by p rim ary coop e ra tive s,

b. P u rch a s in g  D iv i s io n

1) B u s in e ss  i n  r e la t io n  to  procurem ent o f  consumer 

goods and b u s in e s s  improvement.

2) M arket su rve y , re se a rch  and a n a ly s is  on p r ic e s  

f o r  consiimer goods.

3) Exam ination  on m anufacture rs and con tra c t  w ith  

the  m anu factu re rs.

4) Check-up the  com m odities e x h ib ite d  in  the 

d i s t r ib u t io n  ce n te r by m anufactu re rs.

c. S u p p ly  d i v i s i o n

1) O rd e rin g  and su p p ly in g  consumer goods.

2) S to ra g in g  o f  consumer goods and se rv ic e  f o r  

u n lo ad in g .

3) T ra n sp o rta t io n  and h a n d lin g  o f  consumer goods.

4) Management f o r  the warehouses o f  consumer goods.
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5) B u s in e s s  on the  s a le  prom otion o f consumer 

good s.

3. Function  o f  C ooperative  Chain  S to re

The e te rn a l o b je c t iv e  o f  the consumer goods 

"v.pply ;th rough  coop e ra tive  ch a in  s to re s  i s  to decrease 

the expend itu re  fo r  the procurem ent o f  consumer 

goods th rough  the d ir e c t  connection  between p roducers 

and farm ers. The fu n c t io n  o f  the coo p e ra tive  cha in  

s to re  in  d e t a i l  as fo llo w s  :

a. R a t io n a l iz a t io n  o f  consum ing l i f e  in  the 

r u r a l  a reas th rough  the  d i s t r ib u t io n  o f  

consumer goods a t  re a son ab le  p r ic e s .

b. Enhancement o f  the b e n e f it  by means o f  

re d u c t io n  o f  m arke ting  m argin.

c. C o n t r ib u t io n  to  the im plem entation o f  p o l ic y  

m easures fo r  the commodity p r ic e  s t a b i l i z a t io n .

S in c e  the enaugu ra tion  in  1970, the coo p e ra t ive  

c h a in  s to re s  e s t a b l is h e d  at the le v e l  o f  town o r  

tow nsh ip  have p la ye d  a major r o le  as the r u r a l  

consum ers movement. The o p e ra t io n  o f  the co o p e ra t ive



ch a in  s to re s  have much co n tr ib u te d  toward c o n t r o l l in g  

the p r ic e  system  in  r u r a l  a rea  and im prov ing the 

m anageria l b a s i s  o f  p rim ary  a g r ic u l t u r a l  coope ra tive s,

The coo p e ra t ive  cha in  a re  c h a ra c te r iz e d  as 

fo l lo w s  ;

a. C oopera tive  cha in  s t o re s  are o rgan ized , 

in ve ste d  and u t i l i z e d  by member farm ers.

b. coo p e ra t ive  cha in  s t o re s  are  operated  by 

p rim a ry  a g r ic u l t u r a l  c oo p e ra t ive s  f o r  the 

b e n e f it  o f  member fa rm ers.

c. C oop e ra tive  cha in  s t o r e s  are r u r a l  d e p a rt

ment s t o re s  le a d in g  the r u r a l  m arkets fo r  

consumer goods.

S in ce  the  coo p e ra tive  ch a in  s to re s  were e s t a b l i 

shed by members o f  the a g r ic u l t u r a l  c o o p e ra t ive , the 

o b je c t iv e  o f  the o p e ra t io n  o f  coo p e ra tive  c h a in  sto re  

i s  n o t  a p r o f i t  p u r s u i t  but a searvice a c t i v i t i e s  

fo r  the  members.



S in ce  the  e stab lish m e n t o f  the C ooperative  Chain 

S to re  Department and the open ing  o f  coop e ra tive  

ch a in  s to re s ,  the b u s in e s s  f o r  consumer goods supp ly  

has been much expanded. The number o f  coop e ra tive  

ch a in  s to re s  in c re a se d  to 1,439 in  1981 from 255 

in  1970.

Number o f  Coop. Chain  S to re  

(1970 - 1981)

Year 1970 1971 1972 1973 1974 1975

Number 255 457 507 549 700 931

Year 1976 1977 1978 1979 1900 1981

Number 1,150 1,313 1,404 ■1,428 1,446 1,439

On the o th e r  hand, the va lu e  o f  consumer goods 

su p p lie d  to  co o p e ra t ive  ch a in  s to re s  a cco rd in g  to  

pu rchase  a p p l ic a t io n  o f p rim ary  co o p e ra t iv e s  in c rea sed  

to  95,218 m i l l i o n  won in  1981»
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1970 1975 1980 1981

Processed  food 193 11,232 52,246 63,491

C lo th in g 471 539 3,205 3,040

Cook ware 138 721 3,941 3,492

S a n it a r y  goods 64 r.85 6,702 7,295

H ousing  m a te r ia l 74 2,015 4,777 4,170

S ta t io n e ry 71 237 606 750

Durab le  goods 251 1,530 6,038 8,962

Su n d r ie s 692 1,23G 2,825 4,010

T o ta l 1,954 10,397 80,420 95,210



I I .  SUPPLY SYSTEM OF CONSUflER GOODS

1. D i s t r ib u t io n  o f  Consumer Goods

The su p p ly  system  o f consumer goods i s  o rgan ized  

th roughout the  c o u n t ry » In  the N a t io n a l A g r ic u lt u r a l  

C ooperative  F e d e ra t io n , the re  i s  the C ooperative  

Cha in  S to re  Department d e a lin g  w ith  the o v e r a l l  

b u s in e s s  fo r  the d i s t r ib u t io n  o f consvimer goods 

th rough  the a g r ic u l t u r a l  c o o p e ra t ive  channe ls.

The department has the  C e n tra l D i s t r ib u t io n  Center 

in  Se ou l,

A t the p r o v in c ia l  le v e l  the re  are 6 lo c a l  

d i s t r ib u t io n  c e n te rs  v;hich are be long to the 

p r o v in c ia l  o f f i c e s  o f  the MACF. And the coo p e ra tive  

ch a in  s to re s  a re  e s ta b l is h e d  a t the tow nship  le v e l.

The m ajor fu n c t io n  o f  the  C oopera tive  Chain  

S to re  Department o f  the NACF, P r o v in c ia l  O f f ic e  and 

C oop e ra tive  Cha in  S to re s  a re  i l l u s t r a t e  as fo l lo w s ;
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NACP(Cooperative  
Chain  S to re  Department)

C e n tra l D i s t r ib u t io n  
C en te r(Seou l)

/

P r o v in c ia l  O f f ic e s  
o f  the NACF

Loca l D i s t r ib u t io n  
C e n te rs(6)
(Gwangju, Daegu, 
Jeonju, Gangneung, 
Busan, Je ju  c i t ie s )

P rim ary  A g r ic u lt u r a l  C oop e ra tive s

C oop e ra tive  Cha in  S to re s  (1,<139)

------ ----------------
P u rch a s in g  C en te rs 
o f Women S o c ie ty

"T(\

(As the end o f  19G1)



a. N ia:F(Cooperative  Chain  S to re  Department)

1) P la n n in g  and c o o rd in a t io n  f o r  the consiamer 

goods su p p ly .

2) Guid aice a c t i v i t i e s  f o r  the op e ra t io n  and 

management o f  cooper ctive ch a in  s to re s ,

3) C on ttac t w ith  m anufacture rs fo r  the goods 

to  be su p p lie d  from the c e n t ra l le v e l.

4) Contr c t  fo r  the su p p ly  o f  h ou sin g  m a te r ia ls ,

5) Educ abion, gu idance and p u b lic  in fo rm a tion  

f o r  the d i s t r ib u t io n  o f  consiamcr goods.

b. P r o v in c ia l  O f f ic e s  o f  the  NACF

1) Guidance f o r  the management o f coop e ra tive  

cha in  s t o re s .

2) C on tra c t w ith  m anufactu re rs fo r  the goods 

to  be su p p lie d  from the p r o v in c ia l  le v e l.

3) Management and c o n t r o l l in g  o f  the warehouses 

e s t a b l is h e d  a t  p r o v in c ia l  o f f ic e s .

c. P r im a ry  C o o p e ra t iv e (C o o p e ra t ive  Chain S to re s )



1) Procurement o f  consumer goods by item  and 

q u a n t ity  from the MJiCF and p r o v in c ia l  o f f ic e s  

o f  the NACF.

2 ) p u rch a s in g  s p e c ia l  com m odities re q u ired  by 

a p rim ary  I o o p e ra t iv e .

3) D i s t r ib u t io n  o f  consiimer goods to memter 

fanne rs.

4) D i s t r ib u t io n  o f  consumer goods to p u rch a s in g  

cen te rs o f  women s o c ie t ie s  e s ta b lish e d  a t 

v i l l a g e  le v e l.

2. Purchase  o f  Consumer Goods

Consumer goods are  su p p lie d  to  coop e ra tive  cha in  

s t o r e s  a cco rd in g  to  t h e i r  pu rchase  a p p l ic a t io n s  to  

be subm itted  to  the NACF o r  the p r o v in c ia l  o f f ic e  o f 

the NACF w hich have lo c a l  d i s t r ib u t io n  c e n te rs .  In  

t h i s  ca se , the NACF se t  o n ly  p r ic e  o f  each item  o f 

consumer goods to  be su p p lie d  to  coo p e ra tive  cha in  

s t o re s .

D a i ly  n e c e s s i t ie s  and sca re  com m odities are 

se cu red  by the o p e ra t io n  o f  a sto c k  management



program  o f  the  NACF. M ost com m odities, however, 

are purchased  by cooper i i v e  cha in  s to re s  on the 

b a s is  o f  the c o n t ra c t s  agreed between m anufacturers 

and the NACF.

Each coo p e ra t ive  cha in  s to re  can purchase 

consxjmer goods on c r e d it  from the d is t r ib ju t io n  

ce n te rs .  The p r ic e  shou ld  be p a id  w ith in  40 days 

a f t e r  the procurem ent w ithou t in t e re s t .  However, 

the se ttlem ent o f  account to  m anufacture rs are 

perform ed by the NACF in  l in e  vrith the c o n d it io n s  o f 

the  c o n tra c t.

In  the c s e  th a t  a coo p e ra t ive  cha in  s to re  i s  

no t a b le  to  pay the p r ic e  f o r  the purchased commodi

t i e s  w ith in  40 days, the s to re  sh ou ld  pay in t e r e s t  

money.

On the o th e r  hand, the item  o f  consum.er goods 

are  d iv id e d  in t o  two c ie g o r ie s  s item s p rocu red  from 

the  d i s t r ib u t io n  ce n te rs  and item s procured  from the 

lo c a l  area. A c c o rd in g ly ,  each coo p e ra tive  c h a in  s to re



I s  ab le  to  purchase  some s p e c if ie d  item s from a 

p r iv a te  market w ith in  20 pe rcent o f  the t o t a l  va lue  

o f  consumer goods purchased  by the cha in  s to re .

These item s are  in c lu d e  as fo llo w s  s

a. Loca l s p e c if ie d  goods produced in  the same 

lo c a l  area.

b. A p roducts l ik e d  by most o f  member farm ers.

c. A ne ce ssa ry  item  to be procured  a t sm a ll 

amount.

do An item  not to  be purchased  from d i s t r ib u t io n  

cen te r o f  NACF.

e. An item  to  be purchased  by member's a p p lic a t io n .

f.  Sea sona l goods to  be u rg e n t ly  demanded.

3. C on trac t w ith  M anu fac tu re rs

In  o rd e r to  su p p ly  consumer goods w ith  b e tte r  

q u a l i t y  and the  c o n t ro l the p r ic e s ,  the NACF c o n tra c ts  

w ith  m anu factu re rs on the d i s t r ib u t io n  o f consumer 

goods to  c o o p e ra t ive  cha in  s to re .  The m ajor con tents 

o f  c o n tra c t  a re  p r ic e  o f  each item  to  be d is t r ib u t e d



A c c o rd in g ly ,  the  NACF s e le c t  the m anufacturers 

to  j o in  the consumer goods su p p ly  b u s in e s s .  The 

major c r i t e r i a  f o r  s e le c t in g  the m anufacture rs are  

i l l u s t r a t e d  a s  fo l lo w s  ;

a. M anu factu re r p roduc in g  the goods au th o r ize d  

the Korean S ta n d a rd (K ,S .)  mark.

b. M anufactu re r which ob ta ined  the approvement 

by the  government in  the standard  o f  the goods 

under the Law o f  S a fe ty  A d m in is t ra t io n  and 

the Law o f Heat A d m in is t ra t io n .

c. M anu factu re r which ob ta ined  the p e rm is s io n  

f o r  food  p rod ucts under the Law o f  Food and 

S a n it a t io n .

d. M anu factu re r whose goods were in sp e c te d  or 

re cogn ized  under the Law on In d u s t r ia l  Products,

e. M anu factu re r whose goods are  re cogn ized  by 

most o f  consumers.

f .  M anu factu re r whose goods are  s p e c ia l ly  

requested  by member fa rm ers.



These m anufactu re rs are ab le  to  co n tra c t  w ith  

the NACF fo r  the  d i s t r ib u t io n  o f  t h e i r  goods to 

c o o p e ra t ive  c h a in  s to re s .

A f te r  the s e le c t io n  of m anufactu re rs w hich w i l l  

be co u n te rp a rts,  the NACF not o n ly  in sp e c t s  f in a n c ia l  

s t a t u s ,  but a ls o  rev iew s ta x a t io n  statem ents and 

s a le s  s i t u a t io n .  Through the in sp e cti.:n  and the 

re v ie w ; the NACF c o n tra c t  on the d i s t r ib u t io n  o f consumer 

goods i n  p r o f i t a b le  term s on the b a s i s  o f v a r io u s  

in fo rm a t io n  on t ra n sa c t io n .

4. Consumer Goods S u p p ly  th rough  Saemaul Women S o c ie t ie s

W ith  a v iew  to  su p p ly in g  consxjmer goods in  time 

and p ro v id in g  conven ience  to  member farm ers in  remote 

a rea , each co o p e ra t ive  cha in  s to re  d is t r ib u t e d  consumer 

goods to  v i l l a g e  pu rchase  ce n te rs  operated by Saemaul 

Women s o c ie t ie s  w hich  were o rg a n iz e d  a t v i l l a g e  le v e l.

The major r o le  o f  the pu rchase  cen te r i s  b r id g in g  

between member fa rm ers and t h e i r  coo p e ra tive  cha in



s to re .  The women s o c ie t y  a re  a llow ed to be su p p lie d  

w ith  consumer goods from the ch a in  s to re  under p u r

c h a s in g  conveh ticn  and to  p ro v id e  consumer goods to  

members on c re d it .

The p r ic e s  o f  consumer goods d is t r ib u t e d  to  

the women s o c ie t ie s  are  same le v e l  as the p r ic e s  

re c e ive d  by co o p e ra t ive  cha in  so t re  from member 

fa rm e rs.

In  a d d it io n ,  the  women s o c ie t ie s  are encouraged 

to  p a tro n ize  t h e i r  c o o p e ra t ive  ch a in  s to re  w ith  a 

bounty a cco rd in g  to  the amount o f  s a le s  by month o r  

by q u a rte r.  The amount o f the bounty pa id  by the 

p r im a ry  coo p e ra t ive  i s  more than 3 percent o f  the 

m arg in  o f  each item . T h is  bounty i s  accum ulated and 

used f o r  the fund o f  the women s o c ie t ie s .

In  a d d it io n ,  the re p re se n ta t iv e s  o f  the women 

s o c ie t ie s  are a llow ed  to  p a r t ic ip a t e  . in  d e c is io n  

m aking p ro ce ss  o f  the  management o f  t h e ir  coop e ra tive  

c h a in  s to re  in c lu d in g  s e le c t io n  o f  item s, p r ic e  

n e g o t i a t i o n a n d  the m anageria l improvement. And 

the women s o c ie t ie s  make an e f f o r t  to  improve t h e i r
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consum pticn l i f e  in  r u r a l  area. In  1981, t o t a l in g

41.0 b i l l i o n  won w orth  o f  consumer goods was 

d is t r ib u t e d  th rough  21,056 purchase  cen te rs operated 

by the Saemaul Women S o c ie t ie s .  I t  accounted fo r

43.1 percent o f  the t o t a l  v a lu e  o f  consumer goods 

d is t r ib u t e d  by a g r ic u l t u r a l  cooperaetives.

5. Management Guidance on C oop e ra tive  Chain  S to re

F o r the pu rpose  o f  im prov ing  management o f 

coo p e ra t ive  c h a in  s to re ,  the NACF perform s the manage

ment gu idance on the co o p e ra t ive  ch a in  s to re  in c lu d in g  

the  p ro v id in g  o f  m a te r ia ls  on re se a rch  and a n a ly s is .

The m ajor a c t i v i t i e s  f o r  the management gu idance 

are  i l l u s t r a t e d  as fo llo w s  s

a. P ro v id in g  m a te r ia ls  on re se a rch  and a n a ly s is  

o A n a ly s is  on the b u s in e s s  perform ance o f  the 

c o o p e ra t ive  cha in  s t o re s ,  

o S ta tu s  on fund o p e ra t io n , 

o A n a ly s is  on p r o f i t  and lo s s ,  

o D a i ly  s a le s  o f  each coo p e ra tive  ch a in  s to re ,



o A n a ly s is  on the im portant management 

in d ic a t io n .

b. Guidance on the procurem ent o f consumer goods

o. Guidance on the q u a n t ity  o f  lo c a l  consumer ,

goods to  be purchased,

o. In fo rm a t io n  on the con te n ts  o f  c o n tra c ts

w ith  m anufacture rs f o r  the re fe rence.

c. Guidance d isp a tc h  o f  re^^sonnei

o D isp a tch  o f  re le v a n t  s t a f f  to the p rim ary

coo p e ra tive  f o r  the gu idance  on the op e ra tion  

and m anage ria l a d m in is t ra t io n  o f coop e ra tive  

ch a in  s t o re s

d. Educa tion  on coo p e ra t ive  ch a in  s to re

o Educa tion  f o r  the sa lesm an and s t a f f  concerned 

to  consumer goods su p p ly  in  the f i e l d  o f  

s a le s  techn iq ue , p r a c t ic a l  b u s in e s s  theo ry  

and e x h ib it io n  o f  consumer goods.

e. P ro v id in g  in fo rm a t io n  on consumers o p in io n  

o In fo rm a t io n  on u t i l i z a t i o n  o f  coo p e ra tive



cha in  s to re s ,  

o P u b lic  o p in io n  on the q u a l i t y  o f  conaumer

go od s.

o In fo rm a t io n  on the le v e l  o f  p r ic e  re ce ive d  by 

the coo p e ra t ive  ch a in  s to re s ,  

o K in d s o r  item  o f  consumer goods s o ld  in  the 

coo p e ra tive  ch a in  s t o re s ,  

o A t t itu d e  o f  s t a f f  members o f  coope ra tive  

cha in  s t o re s ,  

o Other in fo rm a t io n  and p u b lic  o p in io n  in  

r e la t io n  to  the coo p e ra t ive  cha in  s to re s .
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A. Land and Population

Total Land and p o p u l a t i o n  of N i i g a t a  Prefecture
2T o t a l  land a r e a , a s  of Octo b e r  1st 1980, is 12 , 5 7 8  km , 

w hich is the fifth largest p r e f e c t u r e  in the c o n t r y  w i t h  576.5 km 
long of seacoast. Total p o p u l a t i o n  in the p r e f e c t u r e  is 2,451,000 
w ith 657,916 h o u s e h o l d s *

T a b l e  1) T r a n s i t i o n  of Land Ut i l i z a t i o n
( A s  of A p r i l  1st in each year, unit is ha.)

1978 1979 1980

Paddy Field 1 7 8 , 3 8 0 1 7 7 , 9 4 8 177,407

Upland Field 47,966 4 7 , 1 6 4 i 46,663j
Ho u s i n g  Land 33,076 34,045 I 34,587

Pond and swanp 2,341 2,346 2,326

F orest Land 419, 649 4 1 6 , 6 4 8 421, 3 6 9

W ild Plain 22,177 2 2 , 4 8 4 21 ,419

O t h e r s 554,212 5 57, 1 1 9 554,031

TOTAL 1 ,257,798 1,257,751 1 ,257,801

T a b l e  2) P o p u l a t i o n  and Household

Hou s e h o l d Total P o p u l a t i o n
1 Family member 

per household
Density of
Population^
( oer 1

1 975 608,897 2,391,938 3.9 A 190 4

1 978 640,386 2,425,690 3.8 193 ^

1 980 657,916 2,451,357 3.7 1 9 5 __^
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I, SURROUNDINGS OF FARM HOUSEHOLD ECONOMY AND AGRICULTURAL 
MANAGEMENT

A. Trends of Farm Household Economy

i) Farm household income exceeded to the level of the last 
year due to the increase of non-agricultural. income

Though the agricultural income decreased, farm household 
income exceeded to the value of the last year by the increase of 
non-agricultural income and amounted to 4,070,100 yen. As a result of 
this, the rate of agricultural income in the farm household income 
further decreased than the last year and became 23.7% of its ratio.
In addition to this, the ratio of agricultural income in the farm 
household expense decreased to 26.7%. >

ii) Value of agricultural income declined than the level of 
the last year due to remarkable increases of agricultural 
management costs

Though agricultural gross income was increased in all 
sectors except industrial crop production, agricultural iaeome per 
faem household decreased to ¥ 962,900 owing to great increases of 
management expenses.

Table 1-1) Farm Household Economy ( Average per farm household in the 
prefecture)

( Unit; ¥1,000; % )

Real Number Increased/Decreased ! 
Rate

1979 1980 1979 1980
Agricultural Income 1,025.8 962.9 -7.9

Gross agri. profits 2,134.6 2,244.6 -2.4 5.2 {
Agri. management costs 1 ,108.8 1,281.7 3.4 15.6

Non-Agricultural Income 2,925.0 3,107.2 9.6 6 . 2

Farm Household Income 3,950.8 ; 4,070 '1 
4,136.5

4.5 3.0
Disposable Income 4,035.3 6.3 2. 5
Household Expenses 3,318.7 3,610.0 6 .5 8 * 8

Surpluses 716.6 526.5 5.2 — 26 • 5

Household Expense per 
member family

706.1 773.0
1

6 . 1 9.5



C o u n t r y

T o t a l  
Farm H o usehold

F u l l - t i m e  Farm 
H o u s e h o l d

P a r t - T i m e  Farm 
H o u s e h o l d

C a t e g o r y  I 

C a t e g o r y  II

168,460
(1 0 0.0 )

1 0 , 1 2 0  
( 6 »0 )

1 58, 3 4 0  
( 94.0)

48 , 5 4 0 
( 2 2 .8 )

109 ,.800 
( 65.2)

1 6 4 , 7 6 0
( 100 . 0 )

9,500
( 5.8)

1 5 5 , 2 6 0  
( 94-. 2 )

37,000 
( 22.5)

1 1 8 , 2 6 0 
( 71.7)

Fluctuate 
R a t e (1979- 
1 9 8 1 ) — (A)

Note: ( ) = c o m p o s i t i o n  rate
(A) = I n c r e a s e / d e c r e a s e  rate

- 2.2

- 6.1

- 1 . 0

-23.8

7.7

C o m p o s i t i o n
Rate

(1 0 0.0 )

( 1 2.6 )

( 87.4)

( 18.0) 

( 69.5)

(A)

2.7

-2.5

-2 .7

- 1 . 8

2 .9

ii) Number of farm h o u sehold by land holdings

Farm hoaseholds having less than 1. 0  ha of land are 
o c c u p i n g  more than 50 %  of t o t a l  f a r m  household in N i i g a t a  Prefecture. 
T r e n d s  of numb e r s  of farm h o u s e h o l d  with less than 3.0 ha of land hav 
been chan g e d  e v e r y  year. However, h o u s e h o l d s  with more than 3.0 ha of 
land c o n tinue to increase t h e i r  number and they s hare.about 5.2%, whii 
is more than two times of n a t i o n a l  average, in total f a r m  household ii 
1981 .

( U n i t : household ; % )

Less 
0. 5ha 0.5-1 .0 1 1 . 0-1 . 5 1.5-2.0

T"
2 . 0 - 2 . 5 j 2.5-3.0 Over

3.01

1979 47,900 
(28.4) !

i

4 5 , 990 
( 2 7 . 3 )

2 8 , 2 8 0
( 1 6 . 8 )

18,080
(10.7)

12,290 
( 7.3).

7,770
(4.6)

8,1!
(4,

1981 46,590 ' 
( 2 8 . 3 )  ,

46,030
( 2 7 . 8 )

2 6,240 
( 1 5 . 9 )  -

18,730
( 1 1 . 4 )

1 1 , 8 1 0  . 
( 7 . 2 )

6,870
( 4 . 2 )

8,5(
(5

81/79
(%)

- 2 . 7
1

0 . 1 - 7 . 2 3 . 6 1 - 3 . 9 - 1 1 . 6



; 19791 1981 1981/1979

Farm Household Population 815,760 784,440 -3.8
Population Engaged in Agriculture 

Total population

Ma.li

Female

252,330 
(1 0 0 .0 ) 
( 38.3)

( 61.7)

234,620 
(1 0 0 .0 ) 
91,230 
( 38.9) 
143,390 
( 61.1)

-7.0

-5.7

-7.8
Major(Core) Agricultural Workers 

Total number

Male

Female

163,490 
(1 0 0 .0 ) 
( 43.9)

( 56.1)

148,990 
(1 0 0 .0 ) 
68,690 
( 46.1) 
80,290 
( 53.9)

-8.9

-4.4

-12.4
(By age)

1 6 - 2 9

30 “ 59

Over 60

of which. 
Over 65

( 7.4) 

( 77.4) 

( 15.2)

( 6.9)

8,710 
( 5.8) 
110,360 
( 74.1) 
29,910 
( 2 0 .1 )

15,070 
( 1 0 .1 )

-28.5

-1 2 . 8

2 0 . 6

33.1

iv) Operation Land Area ( Unit; ha; % )

Total Operation Area Area Per Household

Total Paddy
Field

Upland
Field

Total 11
1
Paddy
Field

Upland
Field

1979 212,600 187,100 25,500 1 .26 1 . 1 1 0.15 I

1980 2 1 1 , 1 0 0 186,100 25,000 1 .26 , 1 . 1 1
11

1 0.15

Fluctuate 
Rate against 
previous year

1 979 -0 . 6 -0.5 - 1  .5

11

1

0 . 8  1

11

0.9

!
; i 
1

0
1j

1980 -0.7 -0.5 - 2 . 0 0 0 0



R i c e

Wheat & Barley

P o t a t o e s

Misc. grains

Pulses

Vegetable

Frciits

Industrial crops

Forages

Mulberry

162,900 

512 

2,938 

1,220 
7,330 

15,700 

3,490 

2,720 

3,030 

1 ,520

1 57,800 

721 

2,826 

1 ,340 

7,710 

15,500 

3,630 

2,600 

3,550 

1 ,390

80.0 

0.4 

1 .4 

0.7

3.9

7 . 9  

1 . 8  

1 .3 

t.8 

0.7

Total 201,400 197,200 100.0

II TRENDS OF AGRICULTURAL PRODUCTION

A. Agricultural Production

Table II-1) Gross Agricultural, Production ( Unit; ¥million; % )

1980 Composition 
Rate in 1980

Inc reased/ 
Decreased Amount

Hieid urop
Rice
Wheats,Misc.Grains 

and Pulses 
Potatoes 
Vegetables 
Fruits
Industrial Crops 
Flowers, seedlings 
Total

241 ,156
2,054
3,853

33,297
8,516
8,968
5,602

303,448

65.7
0.6
1 .0 
9.1
2.3
2.4 
1 .5

82. 6

320 ^
383
533 

2,099 
1 ,163 
-180 

-1,350 
2, 936

Sericulture 
Livestock Products 
Processed Products

1 ,062 
62,542 

176

0.3
17.0
0.0

-109  ̂
5,241

22 *
Total 367,228 100.0 8,122



Livestock Production

i) Number of Stocks ( comparison between Niigata Prefecture

Number of Raising ' 
Farm Household

Number of 
Stocks

Comparison with 
the last vear(%)

Household No.of Stock
Dairy Cattel

Country 105,800 2,104,000 91.7 1 0 0 . 6
Niigata 1 ,700 20,700 91 .4 102.5

Beef Cattle
Country 352,800 2,281,000 96.9 105.7
Niigata 4,100 32,100 89.3 105.2

Pig, Country 126,700 10,065,000 89.T 100.7
Niigata 2,880 271,100 91.1 91 .4

Laver hens
Country 187,600 164,715 75.5 99.1
Niigata 8,480 4,612 84.0 . isa*.5_____

Broiler chicken
Country 8,309 131 ,252 83.9 104.5
Niigata 39 1 ,225 8 8 . 6 81 .7

Note; Units are household, head and 1,000 birds



I . ORGANIZATION

A. Number of Society

In fiscal 1980(From April 1, 1980 to March 31 , 1981), the
number of multi-purpose agricultural cooperatives has decreased by 
2  societies by the amalgamation carried out in one district and 
reached to 229* After entering into fiscal 1981, the total number 
of multi-purpose agricultural cooperative becomes 228,'as of DecemBer 
1sf1981-, by a successful amalgamation.

In composition of scales by regular member farm households, 
the society having less than 500 regular member farm households is 
94̂  societies, and it has a share of 41.0% in total numbers. Minute 
figures are shown in the table 1 ►

Table 1) Number of societies by type of agricultural area and 
scale of society

Below 499 
Regular member 
Farm Households

500
s999

1 ,ooo
I

1 ,999
2,000
2,999

3,000
3,999

4,000
S5,999

More than 6,000
t

Total

Farming Area
Paddy cultivation area 35 4 19 1 0 0 1 0 96
Paddy & upland fields 

cultivation area 24 21 10 3 2 0 1 61
Upland field cultivation 

area 1 0 0 1 0 0 0 2 .
Urbanized Farming Village 22 18 3 3 1 2 0 47
Mountaineous Village 8 8 2 0 0 0 0 18
Fisheries Village 4 1 0 0 0 0 0 5
Total 94 87 34 8 3 2 1 229
Composition Rate(X) 41 .0 38.0 14.9 3.5 1.3 0.9 0.4 100.0



At the end of fiscal 1980, number of members was 286,694, 
which had increased by 420 members from the previous year. Looking 
up detailes, associete membership increased by 1,663 with a rate of 
2 .6%,in comparison with the fact that regular membership decreased 
by 1,243(0.6%). As a result of these, the ratio of associate, 
membership in the total members becomes 23.4% which is 0.6% up than 
the previous year. Average number of regular member farm households 
per society is 822, which has no significant changes compared with 
a year ago due to decreased nembers of society by amalgamations.

C. Number of Officials

Number of officials has being decreasing year after year, 
and the total number, as of the end of fiscal 1980, decreased by 10 
and reached 3,.507.

Number of employees
Number of employees has beien increasing due to the 

diversification of business contents and the enlargement of business 
turnover. The total number of employees exceeded 10,000 and reached
10,267{ Female - 3,281 )--- increased by 317 employees from previous
y e a r ---at the end of fiscal 1980. Average number of emplojrees per
society is 44.8 and the breakdown of employees in charge classified 
by type of business is shown in the table 3.

Member
Regular Member 
Aasoclate Member 
Total
Regular member 
Farm Household

Officials
Full-time Director 
Part-time Director 
Auditor 
Total

Employee
Number of Society

End of Fiscal 
1980

219,710
0 0 ,9 6 4

286,694
188,323

295
2,404

808
3,507

10,267
229

Inereased or Oecrea:led Number Increased or Decreased Rate(*)
1978/’77 1979/*78 1980/*79 1978/'77 1979/’78 1980/'79

- 1,802 - 10S - 1,243 - 0.8 0 - 0.6
2,037 1,385 1,863 3.3 2.2 2.6

235 1 ,280 420 0.1 0.5 0.1
- 797 -1 ,212 - 1,466 - 0.4 - 0.6 - 0.8

- 1 - 8 - 1 - 0.3 - 2.6 - 0.3
- 34 - 21 - 5 - 1 .4 - 0.9 - 0.2
- 15 - 10 -  4

- 4
- 1.8 - 1.2 - 0.5

- 50 - 39 - 1.4 - 1.1 - 0.3
113 59 317 1.2 0.6 3.2
- 8 -  2 -  2 - 3.3 - 0.9 - 0.9
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A. Financial Situation

Total Assets of Multi-purpose agricultural cooperatives in 
Niigata Prefecture amount to 990.2 billion yen, which has been 
increased by 104.4 billion yen from previous year. Average amount of j
assets per society is 4.3 billion yen. j

Considering the composition of assets, credit business assets 
is the largest and amounts to 797.4 billion yen( 80.5% in the total ) 
and it is followed by economic business assets( 119.6 billion yen,
12.1% ), fixed assets( 54 billion yen, 5.4% ) and external investments 
( 8.7 billion yen, 0.9% ) respectively.

As far as capitals and liabilities are concerned, they.are 
broke down as follows;

* Credit business liabilities 807.4 billion yen (81.6%)
*• Economic business liabilities 86.4 billion yen (8.7%)
* Capitals 36.7 billion yen (3.7%)
*• Misc. reserves 26.8 billion yen (2.7%)

Considering the transition of composition ratio, ratio of 
capitals in total capital & liabilities has been increasing, itnd 
it of borrowings has been, decreasing in recent years.

B. Situation of Own Capitals

Total own capital increased by 4.6 billion yen(14.3% up) and 
amounted to 36.7 billion yen compared with the figure in a year ago. 
However, this increased rate is less than the increased rate of fixed 
assets, 17% . Total share capitals amount to 26 billion yen and 
the amount of share capitals per regular member increased by 13,000 yer| 
and became 138,000 yen. However, the ratio of share capitals in total 
capitals has being decreasing year after year, and it showed 70.9 % ( 
2.7% down ) at the end of fiscal 1980. Composition rate of legal 
reserves, special reserves and revolving funds in capitals are 15,2% , 
10.6% and 3.0% respectively. v/Amount these three items, the ratio of 
revolving funds showed a great increase(50.1%) and amounted to 1,119 
million yen.

( See Table 4 )

C. Profit and Loss ( See Table 5 ) j
I

Total business profits have slightly increased with a rate of
0.5% from previous year, and total amounts were 50.7 billion yen. 
Businesses which showed minas from the previous increased rate are 
credit business(1 2 .5% minas), agricultural warehouse business(3.8% 
minas) and marketing business(1 .3% minas). Amon5 these three busi
nesses, credit business has never shown a minas trend before, and 
increased rate of credit business was knocked down seriously.



ASSETS "

TTCMQ AMOUNT COMPOSITION RATE ± % )(unit: vt.OOO) 1978 1979 1 1980
Credit Business Assets

Cash 3»776,548 0.3 0,3 0.4Deposit 397,492,535 40.4 41.3 , 40,1Securities 23,162,873 1 *7 2.1 2.3Loans 349,309,157 36.7 36.6 35,3Others 23,680,. 756 1 .9 2,1 2,3Sub-total. 79r, 4Zt, 869 8T.0 82.4 80,5
Mutual-Insurance Assets 5,158,076 0,5 0.5 0,5
Economic Business Assets>

Trusted market bonds 72,,624, SAT 8.6 6.4 7.3:
Receivable- account 15-^123,766 1 .3 1 ,3 1 .5Inventory assets 2 3 ^ 7 8 2 ^ 0 1  a 2.3- 2v4. 2.4-
0th ers- 8,064,. 588 0.3 0,5 0.5.Sub—total t15v594,919- 12,5 10,6 12..1

Other Business Ass&ts 3,.oar,386- 0.2 0,3 0.3
Fixed. Assets- 53 ,.957,019' 4,8 5.2 5.4
ExternaL Investments 8,7t8,634- 0.8 0.9 0,9-
Deferred Assets 1 , 746, 644. O.Z 0.1 0.2
Total Assets 98S,.684, 547 100,0 100.0 99.9
Unappropriated Current Loss. 507,285 — — 0.1
GRAND TOTAL. 990,191,83Z 100,0 100.0 100.0

CAPrTALS AND LIABILITIES i
Credit Business Liabilities

Savings 744,185,638 75.2 76.7 75.2
Borrowings 37,619,450 4.3 4.0 3.8
Others 25,553,074 1.6 1.8 2.6
Sub-total 807,358,162 81 .1 82.5 81 .6

Mutual-Insurance Liabilities 12,087,529 1.2 1 .2 1.2
Economic Business Liabilities 

Provisional received
account 71,308,348 7.9 6.2 7.2

Others 15,059,744 1 .4 1.3 1 .5
Sub-total 86,368,092 9.3 7.5 8.7

Borrowings for Facilities 10,979,098 1 .0 1 .0 1 .1
Misc. Liabilities 4,625,333 0.6 0.6 0.5 I
Reserves

1 Reitrement Allowance 21,620,062 2.2 * 2.8 2.2
' Others 5,135,557 0.6 0.1 0.5

Sub-total 26,015,680 2.8 2.9 2.7 ,
Total Liabilities 948,173,833 96.0 95.7 95.8
Capital 1 {

C- :?1 26,015,680 2.6 2.7 2.6
0 cners 10,695,637 0 . 7 0.9 1.1 ’
Sub-total I 36,711,317 3.3 3.6 3.7

Unappropriated Current 
Su rplus 3,306,682 0.7 i 0.7

'
0.5 '

GRAND TOTAL 990,191,832 1 GO.0 i 100.0 100.0

i
\



The r e a s o n  why c r e d i t  b u s i n e s s  has d e c r e a s e d  i t s  p r o f i t a b i l i t y  
i s  d e p e n d e d  upon t h e  f o l l o w i n g  t h r e e  p o i n t s ;

i )  D e c r e a s e  o f  l o a n  r a t e  i n  s a v i n g (  D e c r e a s i n g  o f  a g r i c u l t u r a l  
i n v e s t m e n t s  and h o u s i n g  c o n s t r u c t i o n s  )

i i )  R e d u c t i o n  o f  p r o f i t  m a r g in (  i n c r e a s i n g  o f  h ig h  i n t e r e s t  
f i x e d  s a v i n g s ,  and s e v e r e  c o m p e t i t i o n  among f i n a n c i a l  
i n s t i t u t i o n s  )

i i i )  I n c r e a s e  o f  m i s c .  c o s t s  by O n -L in e  System

In  c o m p o s i t i o n  r a t e  o f  each  b u s i n e s s  i n t o  t o t a l  b u s i n e s s  
p r o f i t s (  c o n t r i b u t i o n  r ^ te  i n  o t h e r  'w o r d ) ,  t h e  s u p p l y  b u s i n e s s  o c c u p i e s  
3 6 .6 %  in  t h e  t o t a l  p r o f i t s ,  w h ich  i s  t h e  f i r s t  t i m e  f o r  s u p p l y  b u s i n e s s  
t o  e x c e e d  t h e  r a t e  o f  c r e d i t  b u s i n e s s ( 33 .9% )  r e f l e c t i n g  a v e r y  bad 
c o n d i t i o n  o f  c r e d i t  b u s i n e s s .
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Balance of Loans amounted to 349,309 million yen, which 
increased by 25,433 million yen or 7.9% compared with the last year, 
at the end of fiscal 1980. Especially loans extended to associate 
members attained a large increased rate and increased by 15.895.

Balance of savings at the end of fiscal 1980 increased by 
64-,814 million yen(9.5?5) from previous year and. amounted to 744,186 
million yen. Balance of savings per society is 3,250 million yen, 
however, there still exists 31 societies which have less than^1,000 
million of their saving amounts^

Balance of deposits and balance of securities increased 
by 31,435 million(8 .6%) and 4,789 million(26.0%) yens respectively. 
However, their increased rates were lower than the rates which were 
attained a year ago*

Securities are broken down by 53*1% of government bonds, 
15.-9% of local government bonds, 13.9% of bank debentures and 11.0% 
of government trusted bonds*

Balance of borrowings increased by 1,939 million yen(5i4%) 
and amounted to 37,619 million yen.

Table 6 ) Transition of Credit Business

Increased Rate(%)
AMOUNT 
(¥ million) Composiition i Rate(%^ 78/77 79/78 80/79

Loans
Regular Members 274,871 78.7 4. 0 8.7 7.3
Associate Members 51,052 14.6 3. 3 1 1 . 2 15.8
Non-Members and etc. 23,386 6.7 1 .2 3.8 - 1  .4
Total 349,309 1 0 0 . 0 3.7 8 . 6 7.9

Savings
Current 178,626 24.0 1 1  .3 8 . 0 2 . 2
Fixed-term 565,560 76.0 13. 0 1 2 . 2 1 2 . 1
Total 744,186 1 0 0 . 0 1 2 .6 1 1 . 1 9.5

Deposits
Affiliated 395,593 99.5 23. 0 11.5 8.5
Non-affiliated 1 ,900 0.5 7. 0 19.9 19.1
Total 397,493 1 0 0 . 0 2 2 .9 11.5 8 . 6

Borrowings 37,619 - 2 .3 , 1.9 5.4
Securities 23,163 44. 9 31 .7 26.0



Under slow developments of  business a c t i v i t i e s ,  the supply 
business  showed a favourable increase  and i t  a t t a in ed  13.2% up ,of 
i t s  turnover(  17,506 mi l l ion  yen up ).  As a r e s u l t  of t h i s ,  t o t a l  
supply turnover  became 150,444 mi l l ion  yen.

Turnover of  production ma te r ia l s  obtained 11.7% of •• 
increased  r a t e ,  which i s  almost same ra te  of the l a s t  year .  Remarkable 
f e a t u r e s . i n  the turnover  are th a t  fe r t i l i zers , tu^hove- r>rwhich  have 
decreased in pa s t  years ,  turned to increase{ 17.8% or 2,039 mil l ion yei| 
up. )  and a g r i c u l t u r a l  machinary turnover decreased by 261 mi l l ion yen 
or  2.0% from prev ious  year.

As f a r  as the turnover  of l i v in g  n e c e s s i t i e s  i s  concerned, 
i t  increased  by 7,177 mi l l ion  yen(16.2%) from a year ago and became 
to  have a share  of  34^3% in t o t a l  supply turnover .  Rice and other 
food occuping- 51*5% in t o t a l  turnover  i s  showing a favourable increasej

However, r ec ievable  accounts of supply goods are apt  to 
in c re a s e  and the  amounts became 15,124 mi l l ion yen by the- increase 
of  28.4% or 3,342 m i l l io n  yen from previous year .

Table 7) T r a n s i t i o n  of Supply Goods Turnover

Increased  Rate(%)

Amount 
( Wmi Tl T nn

Com
pos i t ion 78/77 79/78

. .

80/79
Product ion in pu t s  

F e r t i l i z e r s 13,526 9.0 -6 .6 - 3 . 2
1

17.8 11
Feeds 16,207 10.8 -8 .5 9.2 13.7
Agri .  chemicals 12,050 8.0 4.8 1.9 7.8
Agri .  Machinar ies 12,980 8.6 0.6 5.9 -2.0
Oi l s  and o t h e r s 19,920 13.2 -0 .9 42.3 25.4 J
Others 24,179 16.1 10.2 13.2 7.5 1
S u b - to t a l 98,862 65.7 0.1 11.5

Living N e c e s s i t i e s
Rice 4,428 2.9 13.2 7.3 20.6
Other Foods 22,153 14.7 8.5 8.5 15.3
Durable Consumer goods 4,820 3.2 -0;4 4.2 -3.6
Fuels 7,663 5.1 6.6 28.0 52.8 i
Others 12,518 8.3 1.0, 7.8 8.3
S u b - to ta l 52,582 34.3 5.6 9.6 16.2 ^

Total 150,444 100.0 1.9 10.9 13.2 j



Marketing turnover decreased by 11,511 million yen(5.1%) 
from previous year and amounted to 215,435 million yen. Marketing 
turnover has being decreasing in three successive years, and rice 
marketing turnover shared 79»9% in the total ( It was the first .time 
to mark below 80% ).

Rice marketing turnover drastically decreased with a rate of 
7.4%(13,738 million yen) compared with a year ago. and this was* caused 
by abnormal weather and rice production control.

On the other hand, turnover of livestock products increased 
favourably and obtained 5.5% up(1,262 million yen) from previous year.

Marketing turnover per regular member farm household amounted 
to 1,144,000 yen, which decreased by 52,000 yen(4,3%) from a year ago.

Table 8 ) Transition of Marketing Turnover

Increased Rate(%)
Amount 
(Vmillion)

Com
position
Rate(%)

78/77 79/78 -. afi/79. ,

Rice
(of which, free 
market rice)

Wheat
Fruit
Vegetable
Silk Cocoon
Other Agri.St Forestry 

Products

172,159
(99,717)

180 
5,625 
5,889 
1 ,049

6,529

79.9
(46.3)

0.1
2.6
2.7
0.5

3.0

-3.5
(8.7)

5.4 
11 .2 
8.6

0.5

-3.6
(2.5)

1,233.3 
11 .7 
-2.5 
-3.0

14.6

-7.4
(0.9)

-10.0
-7.6
20.8
-9.1

9.2

Livestock Products 
Milk 3,911 1.8 9.3 9.2 1 .5
Eggs 1 ,633 0.8 -13.5 14.2 30.5
Beef Cattle 7,667 3.6 20.6 8.0 0.0
Pork Pig 8,330 3.9 -3.7 -9.1 6.0
Others 2,463 1 .1 -10.0 -10.0 16.5
Sub-total 24,004 11.2 1 6.7 0.1 5.5

Total ! 215,435 100.0 -2.3 -2.4 -5.1



Long-term insurance policy holdings increased by 600, 
million yen(16.7%) from previous year and amounted to^4,302,577(at th^ 
end of fiscal 1980. Long-term insurance policy holdings per regular 
member farm household are 22,847,000 yen.

E. Guidance Business

Number of" farm advisors at the end of fiscal 1980 became 
719 with an increase of 30 advisors compared with previous year. 
However, the society with no farm advisor has no change in the number, 
26 society, from a year ago^ Most of these 26 societies are small 
scaled societies whose regular membership are less than 500.

Better-living advisors are stationed at 81 societies ( tot 
number of the advisor is 105). 1
Table 9) Transition of Farm guidance Business

Farm Guidance Business Expen
Farm Advisor { Unit; >{ million )

Number Coop, with Amount Increased Rate(%no advisor
1976 639 33 1 ,259 18.9
1977 661 31 1 ,521 2 0 . 8

1978 686 29 1 ,829 2 0 . 2

1979 689 26 2,130 16.5
1980 719 26 2,345 1 0 . . 1
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OUTLINE OF NIIGATA PREFECTURAL UNION OF AGRICULTURAL 
COOPERATIVE^ " ----------------------------------

A. Outlines of Buisness Activities

Farm household economy is seriously affected by price' 
stagnation of farm products and price increase of production inputs. 
Therefore, commercial condition of farm products is getting worse in 
this prefecture.

Under these situations, management condition of agricultural , 
cooperatives is aJLso getting severe owing to the stagnation of businessj 
expansion, reduction of profit mergin in credit business and others.

Considering these surroundings, Niigata Prefectural Union 
has being conducting the following B activities under 2 basic policies 
mentioned below;

( Basic Policy )

1. By promoting amalgamations cooperatively, the prefectural 
union should promote soc-eities to make full’use of theTF^ 
overall profitabilities and organizational coordination among- 
businesses and management by improving their individual 
capacities.

2. In parallel with realization of agricultural policy demands, 
regional agriculture should be established by self-efforts 
and agricultural income of member farmers should be increased 
by cost reduction of production inputs under achievements of 
collective production system, profitability and others.

( Activity )
1. Promotion of the second-three-year of cooperative activity 

strengthening campaign
2. Survey and study of agricultural problems
3. Substantial reinforcement of farm management activities
4. Substantial reinforcement of better-living activities
5. Promotion of amalgamation and strengthening of management

structure
6 . Substantial reinforcement of education|activities
7. Substantial reinforcement of public reiations activities
8 . Promotion of establishing agricultural basic policies, and

reinforcement of policy representative activities



a) Primary society ------
b) Prefectural federations —
c) Others -----------------

TOTAL

235
5
6

241

ii) Officials and employees

a) Officials
President (1) 
Vice-President (1 ) 
Executive Director (1 ) 
Part—Time Directors (21) 
Auditors (3)

TOTAL OFFICIALS ---  27

b )  Employees
General Manager 
Male worker 
Female worker

TOTAL EMPLOYEE

(2 )

( 110)
(29)

--  139

iii) Organizational Structure

I General Meeting|
Board of Audltoral

Board of Olrectora |

President 
Vice-Preaident 
Executive Director

General Manager

—  General .Planning Dept.
— loeneral Affairs Dept.| Ht^eraonnex s5ec.| 

L jS ^ eral Aft airs HeC .

— jManagement & Audit Dept.h~ ^anagement Guidance aec^
■ftuait  aec^

— jAgri.Policy 4 Public 
Relations Dept.

Farm Guidance «■ Better- 
Living Dept.___________

— lEducation pept>[-
—  JYOETSU Branch Officef-

CHUETSU Branch Officef-

KAETSU Branch Office

Agricultural Cooperative 
College________ ___________

H A m aigam at ion  u u ia a n c e Sec 

— lAgricuiturai Policy 5ec.| 
—ĵ’ublic Relations SecTl 
JFarm Guidance'‘Sec .|

-IBetter-Living Sec .| 
— (Education Sec7|

— @an
en e r a l  A f f a i r s  S e c 7| 
lanaoement & A u d it  a ec.t 

J A q r i .  Folicv~~S Farm G u id an c i

-IGeneraF.MTairi~g?c^ 
inaaement Sl~Auc

—jA g r iT P o i ic V  & Farm Guidance

jq p n e ra l  A f f a i r s  Sec . I  
-iManaqement & A u d it  aec.l  
HAqri.  P o l i c y  & Farm auidanc~e~



i) Second-Three-Year Cooperative Activity Strengthening:
campaign

This Campaign isV^nducteeL throughout the country, 
in this prefecture, 145 societies(63.6%) are earring out this under 
the survey results in June 1981.

Results )
a) Understandings toward the meanings of this campaign 

are spreading into member farmers and officials &, 
employees of societies*

b) "Three-Year Plan for Strengthening Cooperative Activi
ties" and "Regional Agriculture Promotion Plan" are 
promoting, and surveys on member’s will are laid a stres 
on the planning stage,

c) Attitudes toward " Looking over regional agriculture" 
and regional-scaled health checking activities are 
expanded.

Tasks )
a) Understandings toward the campaign are insufficient 

and ways of conducting the campaign are differed from 
each society.

b) Emphasis- should be put on tasks of the campaign and 
conducting concreate activities within a framework of 
earring out this campaign.

c) This campain should be a campaign which would be 
handled by member farmers.

d) Coordinations between primary societies, prefectural 
federations and national federations should be reinforced.

ii) Reinforcement of Farm Management Activities

a) Promotion of regional agriculture promotion measures
- 75 societies made a regional agriculture promotion!

plan under promotion by the union.
b) Promotion of NIIGATA RICE production

15 places in the prefecture are appointed as 
KOSHIHIKARK variety of high-quality rice) produc
ing complex in order to attain,' the planned produc
tion of good rice and the reduction of production 
costs.

c) Measures for Paddy Field Use Re-organization
d) Effective utilization of farm machinaries and facilities,

and Protection of farming accidents
e) Reinforcement of farm guidance system



- Three- youth organizations were newly established, and 
the total number became 119.

iii) Strengthening of better-living activites

Number of societies having own better—living advisor becam# 
104-, which increased by 4 societies than previous year. Number of 
advisors is now 133 by the increase of 6 advisors* In the field of 
better-living activities , significant feature can be said that about 
70% of societies in the prefecture have some relations with this 
activities. Target is to station better—living advosors at societies 
with no advisor^

a.) Measures for strengthening systems of better— living 
activities

b) Promotion measures for health checking activities
c) Campaign for ’’looking over livelihood"
d) Promotion and strengthening measures for agricultural

cooperative women's associations
— Organizing various meetings and seminars .

Primary association —  181 organizations ( 80.4% )
* Members -------------  75,076 (39.9%)

iv) Promotion of amalgamation and Strengthening management
structure

7 societies were joined in 3 cases of the’’amalgamation  ̂
in fiscal 1-981. As for the reinforcement of own capital, value of
share capitals per farm household became 237,000 yen at the end of t
year.

v) Reinforcement of education activities

a) Improvement of education activities and organizing seminal 
for cooperative officials and employees
- Study meeting ----------------------- 3 times
- Seminars for presidents and full-time -directors

---- 2 times( 80 participants )
- Seminars for general managers —  2 (67 participants)
- Seminars for employees of societies

--- 36 times(1,062 participants)
b) Others

vi) Other activities
a) Public relations activities
b) Policy representative activities



D. Revenue and Expenditure of the Prefectural Union 
( From April 1, 1981 to March 31, 1982 )

(Unit; yen )
REVENUE

Subscription 864,995,000
Business Income

Subsidy 23,463,000
Bounty 9,040,000
Others 15,802,844

Misc^ Income 23,524,567
Balance Carried Forward 44,373,138
Total 981>204>549

EXPENDITURE

Business Expense 178,743,952
Personnel Expense 432,404,066
Management Expense 233,429,703
Transferred to funds 44,844,000

(Retirement allowance 
and others)

Transferred to public
relations business 3,059,093
account

Transferred to coopera- _ __
tive college account

Reserve fund 8,000,000
Total 943.855,392

BALANCE CARRIED FORWARD 37.349,157



NIIGATA PREFECTURAL COUNCIL OF AGRICULTURAL COOPERATIVE 
WOMEN ASSOCIATIOf^ ----------------- —

COUNTY &. CITY LEVEL 
ORGANIZATION

Higashikubi/ County Council 
Nakakub^County & City Council 
Nishikubi^ounty Council 
Nagaoka District Council 
Mishima County Council 
Minarrtikanbara County Council 
Kariwa County & City Council 
Kitauonuma Joint Committee 
Minamiuonuma County Council 
Nakauonuma Council 
Niigata City Council 
Iwafuna County & City Council 
Kitakanbara Joint.Committee 
Nakakanbara Council 
Nishikanbara Joint Committee 
Sado District Alliance

NUMBER OF 
ORGANIZATION
1981

9
17 
6 
6

12
19
9
8
4
4 

15 
11 
26 
15
18
5

1982
9

17
6
6

12
19
9
8
4
4 

15 
10 

25 
15 
17
5

SUMBER OF 
MENBERS

1981
4,465 

11,160 
3,702 
5,083 
3,692 
5,403 
1 ,875 
4,864 
4,000 
5,439 
2,735 
3,075 
5,812 
5,161 
7,341 
4,125

1982
4,438 

10,660 
3,418 
5,024 
3,592 
5,244 
1 ,795 
4,764 
3,700 
5,234 
2,660 
3,030 
5,600 
4,934 
6,790 
4,130

TOTAL 184 181 77,931 75,076

* Comparison between 1981 and 1982;
Number of organization 
Number of members ---

-3
2 ,464 Ae.c.r̂a.'iZ,

II MEMBERSHIP FEE

a) One county & city level organization
b) One member of women's association

—  ¥  8 ,000  

---- ¥ 20



A* Organization Strengthening Activity

a) 28th Prefectural Congress of Agricultural Cooperative 
Women's Associations

-- Date ; July 9, 1981
- Representative : about 1,000
- Adoption : To promote 100% of participation of

farm wives and to promote active participation 
by young wives , and other 5 adoptions

b) 15th Seminar for Chairwomen of Agricultural Cooperative 
Women’s Associations

- Date and Duration : 2 days from July 4th
- Venue r Gunma Prefecture

c) Seminar for young wives of associations
- Venue : 3 districts
« Participants : about 275

B* Better-Living Activity

a) Joint Purchasing of living necessities throughout the
prefecture

- under wears(20,839 sets) and WAKAME seaweeds

b) Rationalization of wedding and funeral ceremony expenses
c) 4th Health Meeting

- Date : October 29, 1981
about 1 2 0  members participating

d) Promotion of bookkeeping and livelihood planning
Promotion of cooperative magazine " le-No-Hikari" 
in collaboration with the prefectural union

C. Farm Management & Policy Representation Activity

a) Policy representation activities for price hikes of rice 
and for necessary measures to secure self-sufficiency rate

b) Activities against taxation system on farm land
%
D. Study and Imformation Activity ‘

a) Publication of information organ
b) Others

E. Collaboration with related organizations
a) ^rticipate in meetings organized by National Council of 

Agricultural Cooperative Women’s Associations and other 
regional-leveled women’s associations



Income and Expenditure of General Account 
( From April 1st, 1981 to March 31st, 1982 )

1. Income

ITEM BUDGET
SETTLEMENT 
OF ACCOUNT EXPLANATION

Membership Fee 1,686,620 1,686,620 ■@ ¥8,000 X 16 organi 
zations ; @ ¥ 20 x 
77,931 members

Bounty 3,280,000 3,201,300 From Prefectural Uni 
federations of agri, 
coops.

Interests of“ Funds 360,000 422^880
Misc. Incomes 95,380 258,243 Promotion costs of 

Joint-purchasing, etl
Balance Carried 

Forward 286,000 2.86,279 Balance in fiscal 1»
Policy Representa

tion Funds 0 476,730 '
TOTAL 5,708,000 6,332,052

2. Expenditure

ITEM BUDGET SETTLEMENT OF ACCOUNT

Meeting Expenses 1 1,150,000 1,195,590
Business Work Costs 200,000 180,000
Expense for Organizational 

Activity 2,050,000 2,205,073

Expense for Strengthening 
Organization 1,814,000 1,647,145

Shares 300,000 313,890
Cost for Public Relations 150,000 153,670
Misc.’Expenses 44,000 3 5 , 0 0 0

TOTAL 5,708,000 5,730,368



V. BY-LAW OF NIIGATA PREFECTURAL COUNCIL OF AGRICULTURAL 
COOPERATIVE WOMEN’S ASSOCIATIONS

CHAPTER I GENERAL

Article 1. This council shall be a voluntary women's organization 
and called Niigata Prefectural Council of Agricultural 
Cooperative Women's Associations, which has its secretariat 
at Niigata Prefectural Union of Agricultural Cooperatives.

Article 2. The purpose of this council shall be to contribute to
democratic development of cooperative businesses as well as 
improvement of activities carried out by women's associ
ation in this prefecture under mutual collaboration so as t 
make rural women release and improve their living condition

Article 3. The Council shall carry out the following activities 
to attain the above purpose ;

1. Matters related to the abolition of rural feudality
and women's revolution,

2. Matters related to enhancement of women’s conscious7»*^SJ
toward cooperative movement,

3. Matters related to promotion of cooperative businesses
and to study on them,

4. Matters related to survey & study concerning rationali
zation of livelihood and problems of rural women,

5. Matters related to supply of informations and liaison
between members,

6 . Matters related to organizing of various seminars and
meetings,

7. Matters related to further reinforcement of the
organization and collaboration with other related
organizations, and

8 Matters related other necessary activities for
attaining the above purpose.

CHAPTER II : ORGANIZATION

Article 4.

Article 5

This Council shall be a federal body of women's organir^ 
'zations at county & city level in the prefecture, and 
it shall be established by these organizations which 
support purpose of this Council. Only an agricultural 
cooperative women's association who has a pasion to attain 
the purpose of the Council can be a member even if the 
women' association is not an county/city level organiza
tion.

Participation in and withdrawal from the Council shall 
be admitted only when a written paper is handed in 
President of the Council.



Article 6 , The Council shall have the following organs;
1. General Meeting, and
2. Committee.

Article 7. General Meeting

1. General Meeting shall be a decision-making body of 
the Council and be consisted of member organizations 
and their members.

2. General meeting shall be classified into ordinary 
and extraordinary(special) meetings. Ordinary General 
Meeting shall be convened by.President as a rule.

3. The following matters shall be decided at General 
Meeting;
i) Disolution of the Council and amendement of the 

by-law,
ii) Decision of business plan,budget, settlement of 

account and membership fee,
iii) Selection and dismissal of officials of the 

Council, and
iv) Participation in and withdrawal form other 

organizations.

4. General Meeting shall be come into existance by members
participation with more than a half of Council’s membe

5. Chairwoman of the meeting shall be elected among
attendances. Decision at the General Meeting shall 
depend on the decision of Chairwoman in case of same 
numbers of pros and cons.

— Omission —

Article 8 . Committee

1. Committee shall consist of all officials except audito 
and perform matters decided at General Meeting.

2. Committee shall be convened by President and met at lea
4 times a year.

3. Chairwoman of the committee shall be a president of the 
Council.

Article 9. The Council shall have the following officials;
1. President {1)
2. Vice-President (2)
3. Committee Member (12)
4. Auditor (3)



1 . Committee members shall be a representative of county & 
city level women’s organizations and be elected at the 
general meeting.

2. Preident, Vice-President and auditors shall be elected 
by mutual vote from among members of the committee.

3» President shall be a representative and have a responsi
bility for activities of the Council and management of 
assets.

4-. Vice-President shall assist President,and carry out
activities of the Council in case of President’s absence by 
accidents.

5* Auditors shall manage the financial matters of the
Council and audit written documents and other settlements 
of the Council.

6 . Committee members shall assist President and Vice-Presiden- 
to carry out activities of the Council.

7. Term of office shall be two years in principle, and 
nobady is precluded from being re-elected.

Article 10 ■ 
Article 11 
Article 12 .

Omission

CHAPTER IV : ACCOUNT

Article 13. The Council shall cover expenses by the following 
incomes;

1. Membership fee and business incomes, and
2. Subsidies and other incomes.

Article 14. Business Year of the Council shall be from April 1st 
in every year to March 31st in the next year.

Article 15. Auditors shall conduct auditing at least 2 times in 
every business year, and shall put a report to General 
Meeting and express their opinions on results of the 
auditing. j

This by-law shall be come into force from January 27th,1954.



The surveys concerning farm management and livelihood of 
members and activities of agricultural cooperative women's associatior 
was carried out in 1980 under tha collaboration between agricultural 
cooperative women's associations, Niigata Prefectural Council and 
Niigata. Prefectural Union of Agricultural Cooperatives.

The object of this survey was about 79,000 members of 184- 
agricultural cooperative women’s associations, and 693 membfers(0.9%) 
and 99 associations( 53 ..8%) were surveyed.

A. Survey on Members

1. Situation Engaged in Agriculture

Situation By Age 
■ 0

(C )
■As a Whole 
(100)± tJ:

C Y O

Less th 
( 0.4)2 5̂ -JiiT
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3 32
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(37.1)3 6-45 S6.1

(38.7)46 — 55 59.3

"
( 9.8)5 6—6 5 3 6.8

» J _  ̂_ -t- t- I-, »-> !More than 
( 0.6)6 erTJiUi

Note: (A) = Engaged in as a core worker
(B) = Engaged in as anassistant worker
(C) = Does not engage in at all
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ii) The situations By Type of Engagement

As a Whole 
( i o o ) ±

(A)
(57.6)S ^ n 

( 8 )c 31.6) fie m n
(C)

Il5'f& 333 (a-l

(b)^ (c)-j
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4 2.7
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Note: (A),(B),(C) ar-e same as in table on Chapter VI
(a)= Throughout a year
(c)= 2 months,

(b )= 6 months,
(d)= Nothing



3. " W i t h  w h a t  sort of f e e l i n g s  are you c o h d u c t i n g  f a r m  w o r k s  ?. ’

A s a W h o l e  
( 1 0 0 ) ^  i*

(A) 
(57.6)« »  m

(B) 
(3i.6)fi0 m w

( 10.8 )
(C)
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U <«'
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N o t e  : (a) = W i t h  a w ill , (b)= U n w i l l i n g l y  ,
(c) = Want to qiut , (d)= No i d e a
(e) = No e n g a g e m e n t  in o u t s i d e  of a g r i c u l t u r e



1. Situation of Participation into Joint-Purchasing 
of Living Necessities

By Type of Engagement

As a Whole
(lOO)ik _ it

(A )  ■ 
( 5 r . 6 ) s  ag

(31 .S)«^S^W

(C)

100%

___________ i a . ) ___________________________ ___________________
^ 9 m  24.1 ^
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77.4

- .
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1

735
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Note: (a)= Participating , (b) Not Participating

2. Reasons of not participating in Joint-Purchasing by type 
of engagement in Agriculture

( c ) / ^
......... 0 (a) n'ssr^b) (d) (elGKiicTiv ^As a Whole — — — f

(16Tfig 1C ^ 3 1 -1  
^ 1 3 2  35 0
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3 8.9

2 9.8

t.4
33
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Note : (a) Troublesome, (b) High price , (c) Quality
(d) Use other things for a shift , (e) Not timely
(f) Society does not conduct this, (g) Others



1. Recent health condition 
i) By age

As a. Whole 
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2. Health Checking( Yes or No ) By Age 
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Feel fatigue all the time 
Feel fatigue in case of busy 
Feel not too much



( d )
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Note: (a) Studies on Health Maintenance
(b) Conducting of Health Examinations
(c) After Care of Health Examinations
(d) Improvement of Medical Facilities
(e) Others



i) Frequency of attendance at Han(sub-group) meetings'

As a Whole

Less than 
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Note ; (a) = 0 time
(b) s 1 to 3 times
(c) = 4 to 6 times
(d) s 7 to 9 times
(e) s More than 10 times
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Note : (a) Friendship
(b) Happiness for women
(c) Become wise women
(d) Make society better
(e) Build cheerful village



iii) Emphasized activity at Han(sub-group) group level

( By type of area )

As a. Whola 
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Note ; (a) Joint-purchasing (b) Distribution of ”Ie-No-Hikari'
(c) Collecting money
(d) Commodity tests and cooking seminars
(e) Liaison works
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Note (a) Actively (b) Not much (c) Not at all
1 ) 
2 )

3)
4)
5)
6 )

7)
8 ) 
9)

10)

11 ) 
1 2 )
13)
14)
15)
16)

Living techniques like cooking class 
Health checking and study on health 
Promotion of utilizing A-COOP brand goods 
Construction of home garden 
Habby and cultural activities
Campaign for taking milk and natural friut juice 
Sports and recreation activities 
Study on farm management 
Bookkeeping and life planning
Rationalozation of wedding ceremony and fueneral 
services

of rice consumption used as a school lunch 
of powder soap 
testa and price investment 
soil fertility 

agricultural cooperative

Promotion 
Extension 
Commodity 
Improving 
Study on
Gathering for parents and children





NIIGATA PREFECTURAL ECONOMIC FEDERATION OF AGRICULTURAL 
COOPERATIVES





* Regular member -------------- 234
* Associate member -----------  1

II Officials and Employees

A. Officials
* Full-time director ------  5
* Part-time director ----- 13
* Auditor ------------------ 3

B» Employees
* General Manager -------- 1
* Male workers-------------- 531
* Female workers --------- —  60
TOTAL EMPLOYEES--------------- 591

III. Facilities Owned By The Federation

A. Office
* Head office---------------- 1
* Tokyo Branch Office ------  1
* Nagaya Branch Office ------- 1
* Other branch offices ------- 11

B. Cooperative facilities

* Distribution centre -----  3
* Agricultural warehouse ---  3
* Rice milling plant ------- 2
* Facilities related to

horticulture ----------  9
* Facilities related to

agriculture & livestock production ---- 16
* Facilities related to agricultural

machinary and automobile ------ --------  5
* Facilities related to the life i

improvement business -------------------  2
* Dormitory for employees ------------------ 4



( Unit: y 1,000 )
GRAINS

Rice sold to the Government 
Wheat sold to the Government 
Rice sold to wholesalers 
Seeds
Rice with low quality, Trash 
Rationed rice
Sub-total

* HORTICULTURAL PRODUCTS
Industrial products 
Fruits
Fresh vegetables 
Others

Sub-total ---

*  SERICULTURAL PRODUCTS
Silk cocoon 
Silkworm egg 
Materials

Sub-total

* LIVESTOCK PRODUCTS

45,472,688 
551,808 

125,346,465 
4,826 

200,324 
12,559,629

186,857,429

1,315,648 
5,401,109 
3,965,697 
1,103,707

11,786,161

802,731
45,276
68,341

934,348

Hen eggs 3,695,840
Broiler chicken 6,822
Beef cattle 4,443,317
Pork pigs 7,865,961
Mutton 5,308
Other meats 3,095
Chicks 283,631
Calves 1,593,692
Piglets 527,218
Breeding pig 125,813
Sheep 26,527

Sub-total --------------

MARKETING TURNOVER -------



( Unit: V 1,000 )

* Materials related to grains 2,252,721
* Packing materials for fruits . 928,427
* Fertilizers & Cheminals 20,433,763
* Materials for hortivultural 

products 1,435,024
* Feeds 14,746,068
* Agricultural Machinaries 7,793,938
* Automobiles 7,779,503
* Facilities 6,618,887
* Food stuffs . 11,407,482
* Living necessities 6,882,940
* Electric goods 2,331,490
* Fuels1 22,019,704
TOTAL SUPPLY TURNOVER ---------------- 104,629,948



Note: A = Rice sold to wholesalers ,
C= Horticultural products ,
E= Stock meats ,
G= Rice sold to the Government

B= Rationed rice,
D= Hen eggs,
F= Sericultural products



Note: A= Production inputs,
C= Fertilizers,
E= Agricultural chemicals.

B= Living Necessities,
D= Feeds,
F= Agricultural machinaries



VII General Inventory ( As of March 31st, 1982 )

( Unit: yen )
* ASSETS

Current(Floating) Assets 65,071,758,567
Fixed Assets 4,262,759,853
Deferred Assets 98,691,341

TOTAL ASSETS ------------  69,433,209,761

* LIABILITIES

Current Liabilities 61,050,171,141
Fixed Liabilities 3,729,830,382
Special Reserves 83,186,500

TOTAL LIABILITIES ------------  64,863,188,023

NET PROPERTY -----------------------  4,570,012,738

VIII Appropriation of Surplus { Unit: yen )

* Unappropriated Current Surplus --- 588,661,834
Surplus Carried Over—  32,275,070 
Current Surplus -----  556,386,127

*Appropriated Amount of Surplus ------  550,648,827
Legal Reserve -------  60,000,000
Special Installment — 110,000,000
Dividend on Share Capital --- 128,677,500
Patronage Divedend ----------- 251,971,320

* Surplus Carried Forward ---- ?-----  38,013,007



* NIIGATA KUMIAI FEED Campany Ltd.

Capital— 80 million yen
( of which, 93.8% is shared by the federation

- Turnover ---- 10,754,052,000 yen
- Current Surplus --- 850,000 yen

* NIIGATA KUMIAI TRANSPORTATION Campany Ltd.

- Capital --- 45 million yen
( 1 0 0 % of capital is shared by the federation

Turnover ---- 4,234,017,000 yen
Current Surplus --- 9,086,000 yen

* NIIGATA KUMIAI BUSINESS Ltd.

Capital -------  50 million yen
'( of which, 76% is shared by the federation

Turnover ------ 1,047,179,000 yen
Current Surplus ---- 15,042,000 yen

* KASEI KOHGYO Corporation Ltd.
- Capital ------50.5 million yen

( of which, 50.5 % is shared by the federation)
Turnover ------  363,736,000 yen

- Current Surplus --- 17,937,000 yen

* KUMIAI FLOWER PLANTS DISTRIBUTION CENTRE Ltd.

Capital--------  125 million yen
( of which, 82.8% is shared by the federation )

- Turnover ------  539,930,000 yen
Current Surplus ---- 960,000 yen
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1 . Outline of agriculture in the town
Makimachi is located in the central part of Niigata prefecture 
facing Japan sea at the west end.. The are has three categoriesf 
in the charactor of land, namely, mountenous, plane and sand-dune.

Types of agriculture are also different in these three area.
The total area of the town is 76»41 km2 and the population is 
28,325persons in 1980. It has typical weather in Japan sea 
shore, high humidity throughout year and half of a year are fine 
days.. The number of natural disasters such as typhoon, heavy 
rain or abnormal cold weather is very small and snow fall in 
Winter is 50 cm* The number of farm house hold in Mamimachi is 
1,579 which is % of the total house holds. Among the farmers,
9.6% are full-time farmers and 41,3% are category I part-time
farmers. The area of cultivated land is 3,037 ha (paddy field---
82.4%)., In the plane area, paddy cultivation is mainly promoted 
while sand-dune area in the sea coast, they cultivate water melon, 
radish, tabbacco,. melon and tulip^

As converted crops instead of paddy, cucumber and tomato are 
cultivated in the green house.

Total population 28,325
Number of farm household 1,579
Population in farm household .8,568

Paddy field 
Upland field 
Orchard field

2,502.67 ha 
471.40 ha 
117.15 ha

2. Outline of Makimachi Agricultural Cooperative 

(1) Establishment

(2 ) Membership
* Regular member
* Associate member

1972
by amalgamation of 8 primary 
societies

2,149
993 (Individual)

8 6 ( Corporation ) 
3,228Total

(3) Number of regular members classified by scale of farming

■ecale less than 50 a 50a-100a 1 0 0 a-2 0 0 a 200a-300a 300a — Total

746 353 414 336 300 2,149

(4) O^fficials and employees

See the organizational structure



3, Outline of the business (From the business report of fiscal
1981)

For the management of agricultural cooperatives this year, 
there were various factors to make the management difficult.

(a) 139.5ha of curtailment of paddy field by the Government policy.
(b) Damages of, abnormal weather continued over two years.
(c) Stagnancy of prices in agricultural products.

Besides these difficulties, as an amalgamated cooperative, 
we were required to increase production and marketing facilities.

The outline of the business is as follows;
(1) Guidance business

Paddy cultivation --- Due to the cold weather from the end of
May, the amount of production was 84^2% of the previous year 
and A graded ranking percentage was 72.7% ( 91.8% last year).
The guidance was focussed to curtail production costs and 
stable production of high quolity brand rice Koshi-hikari.
Water melon --- We established grading center of water melon

for grading by machines.
Persimmon --- We promoted expansion of the grading center capable
for grading 70,000 cases.. However, due to the strong winds, 
the production was remaind 60% of the last year and the ammount 
of shipment was 23,582 cases. "

BALANCE OF ACCOUNT IN GUIDANCE BUSINESS

Income 47,949,161 yen
Members contribution 10,327,000
Subsidy 1,149,000
Income 1,454,000
Transfer from general account 35,019,000

Expenses 47,949,161 yen
Better farming 27,017,000
Better living 1,270,000
Education, information 1,619,000
Meeting and activity 18,043,000

(2) Marketing and Warehouse business

Commodities Marketing turnover (1000 yen) Notes
Rice, Wheat
Government purchase 979,870 55,750 sacks
Free market rice 1,717,209 83,940
Excess rice 2,244 126
Wheat 29,9§6 3,514

Total 2,729,256 I



Water melon 395,412 3,500t
Radish 147,382 6,636t
Chinese yam 30,425 103t
Sweet corn 3,441 33t
Cucumber, tomato 38,676 1 2 1 t
Root of lotus 10,568 27t
Bulbous plant 59,134 3,491 1
Carrot,shallot 9,890 67t
Melon 67,361 375t
Persimmon 83,076 376t
Other fruits 966 7t
Yellow melon 2,814 1 2 1 t
Vegetables 33,441

Total 882,586
Livestock
Pork pig 106,121 2,584
Beef cattle 32,542

GRAND TOTAL 3^.750,505

Notes; The fiscal year for the settlement of account 
for free marketed rice and excess rice is over 
two years, so the marketing turnover is not co— 
respondei^t to the unit cost.

Warehouse business
(a) Quantity of the stock at the begining of the period

110,634.5 sacks (60kg)
(b) Quantity accepted this year 139,755 *’
(c) Quantity of outstock this year 168,132 ”
(d) Quantity of stock at the end of the period

82,132 sacks (60kg) 
Government purchased 43,405.5 sacks 
Free marketed rice 38,833.5 "
Excess rice 18.5 "

3. Credit business

Due to the decrease of marketing accounts, the increase ratio 
of saving was remained low,however,through the supports of the 
members, the saving exceeded 9 billion yen at the end of October.

The saving interest were drown down in April and January,
however, we adopted ’’Term saving with designation of drowing day' 
which was the most advantageous saving in terms of interest.

The saving at the end of the period was 9,038,400,000 yen 
(111.5% of the previous year) and amount of loan was 5,27^4,880,000 
yen which was 102.7% of the previous year.



a* P rocu rem en t 
S a v in g s  
B o rro w in g s
C r e d i t  b u s in e s s  l i a b i l i t i e s  
T r a n s fe r  from  o t h e r  b u s in e s s  
T o t a l

b » O p e r a t io n  
Loan 
D e p o s i t
C r e d i t  b u s in e s s  a s s e t s  
C ash , S e c u r i t i e s

9 .0 3 8 .4 0 8 .0 0 0  yen  { 9 3 M
2 2 0 .7 5 1 .0 0 0  yen  ( 2.39^)
2 1 2 .5 3 5 .0 0 0  yen  ( 2.295)
1 5 4 .2 9 3 .0 0 0  yen  ( 1.6?^)

9 .6 2 5 .9 8 7 .0 0 0  yen

5 .2 7 4 .4 8 1 .0 0 0  yen  (54.89^)
3 .9 6 6 .8 9 5 .0 0 0  y en  (41.295)

2 9 0 ,3 0 8 ,0 0 0  yen  ( 3.09^)
9 4 ,3 0 3 ,0 0 0  y en  ( 1 ^ )

C o n te n ts  o f  l o a n
(a )  G e n e ra l lo a n
(b )  B e t t e r  fa r m in g , f a c i l i t y
( c )  H ou sin g
(d )  A u to m o b ile
( e )  A g r i .  m o d e r n iz a t io n  fu n d
( f )  O th ers  
T o t a l

3 .2 1 4 .3 2 2 .0 0 0  yen
3 9 3 .4 1 0 .0 0 0
7 9 4 .4 5 8 .0 0 0  

7 4 ,3 2 7 ,0 0 0
3 2 5 .5 4 4 .0 0 0
4 7 2 .4 2 0 .0 0 0

5 .2 7 4 .4 8 1 .0 0 0  yen

(4 )  In s u r a n c e  B u s in e ss
a .  L ong term  in s u r a n c e  

L i f e  in s u r a n c e  
B u i ld in g  endowment 
C h ild r e n  
T o t a l

amount o f  p o l i c y  in  f o r c e
4 .6 3 6 .3 6 0 .0 0 0  yen

1 6 ,3 5 8 ,5 5 0 ,0 0 0  yen
1 7 8 ,0 5 0 ,0 0 0  yen

6 .1 7 2 .9 6 0 .0 0 0  yen

b .  S h o r t  term  in s u r a n c e
A u to m o b ile  l i a b i l i t y  in s u r a n c e

A u to m o b ile  in s u r a n c e

P i r e  in s u r a n c e

A c c id e n t s

2 ,0 3 4  c o n t r a c t s  
4 0 ,6 8 0 ,0 0 0 ,0 0 9  yen  

1 ,7 7 6  c o n t r a c t s
1 0 3 ,2 4 1 ,3 5 0 ,0 0 0  yen  

378 c o n t r a c t s  
2 ,^ 0 8 1 ,9 2 0 ,0 0 0  yen  

193 c o n t r a c t s  
1 ,0 1 7 ,0 0 0 ,0 0 0  yen



c .  Amount o f  in s u r a n c e  p a id  t h i s  y e a r
l i f e  in s u r a n c e  95 c a s e s
A u to m o b ile  104  c a s e s
A u to m o b ile  l i a b i l i t y  8 c a s e s

6 3 ,4 8 5 ,5 6 3  y en  
1 1 ,8 8 1 ,3 7 1  y en  

2 ,5 0 5 ,1 9 2  yen

(5 )  P u r c h a s in g  B u s in e s s

The t u r n o v e r  o f  th e  d i s t r i b u t i o n  o f  in p u t  m a t e r ia l s  was 8 5 2 ,8 9 0 ,0 0  
y e n  (9 6 ,6 ^  o f  t h e  p r e v io u s  y e a r )  due t o  t h e  d e c r e a s e  o f  th e  u se  
o f  a g r i c u l t u r a l  c h e m ic a l  an d  p r o d u c t i o n  m a t e r ia l s  f o r  persim m on 
and w a t e r  m elon *

♦ The s u p p ly  o f  l iv in g ^  m a t e r ia l s  was 7 3 6 ,4 5 0 ,0 0 0  yen  (107.7?^  o f  th e  
p r e v i o u s  year-) o f  w h ich  s u p p ly  o f  f u e l  was 3 5 ,6 0 0 ,0 0 0  y e n  
(2 9 ,0 0 0 ,0 0 0  y e n  o f  i n c r e a s e )  and  t u r n o v e r  o f  t r a v e l  s e r v i c e  was
9 4 ,0 5 0 ,0 0 0  y e n .

*  I n  th e  b u s in e s s  o f  farm  m a c h in e r y  and c a r  c e n t e r ,  t h e  s u p p ly  o f  
fa rm  m a c h in e r ie s  was 2 5 0 ,6 7 0 ,0 0 0  y en  (1 0 5 ^  o f  th e  p r e v io u s  y e a r )  
and  s u p p ly  o f  c a r  w as 2 8 1 ,9 9 0 ,0 0 0  y en  (135*5/^  o f  th e  p r e v io u s  y e a r  
T h is  i s  b e c a u s e  o f  th e  in c r e a s e  o f  r e g u la r  c h e c k  o f  c a r  a s  w e l l  
a s  th e  in c r e a s e  o f  s u p p ly .

a .  The t u r n o v e r  o f  p u r c h a s in g  b u s in e s s

2 ,1 2 1 ,9 9 5 ,0 0 0  y e n

F e r t i l i z e r 2 5 6 ,1 2 7 ,0 0 0 y e n 12.1?^

P eed  s t u f f 9 2 ,3 7 6 ,0 0 0 y e n 4 .4 fo
A g r i c u l t u r a l  c h e m ic a l 2 0 9 ,1 2 7 ,0 0 0 y en 9 .8 / .

P r o d u c t io n  m a t e r i a l 2 9 5 ,2 5 5 ,0 0 0 yen 1 3 .9 ^
Farm m a ch in e ry 2 5 0 ,6 7 1 ,0 0 0 y en 11.8?^

C ar 2 8 1 ,9 8 5 ,0 0 0 y en 13.3?^=
O i l 3 0 5 ,6 0 0 ,0 0 0 y en 14.4^°
C o n s t r u c t io n  m a t e r i a l 1 7 ,5 1 2 ,0 0 0 y e n 0 .8 %

P ood 1 5 0 ,7 1 0 ,0 0 0 yen 7.1?^-

E l e c t l i c i t y 5 0 ,0 3 1 ,0 0 0 yen 2 A io

l i v i n g  m a t e r ia l 1 1 8 ,5 5 3 ,0 0 0 yen 7 . 1/0
T r a v e l  s e r v i c e 9 4 ,0 4 8 ,0 0 0 yen



(as of 28th Peburuary 1982) 

(Unit: yen)

Cre<ii't Easiness aissets 
Cash 
Deposit

Affiliated deposit 
Non-affiliated deposit 

■ Securities 
Loan

Loan on b i l l  
Loan on security 
Overdraft

9,625,986,940
95.OO2 . 4e4n

7,966,894,761
3,966,000,000

894,761
1,300,780

5,274.480,729
55,136,000 

4,854,892,507 
364,452,222

Other credit business assets__2^90,308,206
Receivable interest 
Other assets 

Insurance business assets 
Sconofflic business assets

Purchasing account 
receivable
Economic deposit bonds
Inventories
Other economic assets

ItLscellaneous assets
Fixed assets

Depreciation assets
Reserve for depreciation 
(subtraction)

' Balance assets 

laV'toe-blo fixed assets
External share capital 
Deffered assets 
Total assets

279,680,752
10,627,454
76,510,000

1^998,247,152

51^777,943
1,668,394,370

266,648,994
11,425,845
32.797.578

784,022,121
810,752,493

327,118,856
483,633,637
299,956,664

431,820
103.937.701
41,201,448

32,662,702,940

Credit business lia b ility  
Savings

Current saving 
Ordinary saving 
Saving for purchasing 
Saving for siiare capital 
Saving for agent business 
Tern saving
Installment time deposit 

Borrowings
Other credit lia b ility

Payable interest
Interest received in advance
Other lia b ility

Insurance business lia b ility
Borrowing on interest
Insurance fund
Unaccured insurance additional 
income

9,471,693,520
9,038,407,923

4,297,146 
2,433,507,719 

13,359,772 
15,998,292 
66,474,200 

6,051,215,424 
453,557,370 
220;751.064 I

Economic business lia b ility  
Payable purchasing account 
Economic deposit lia b ility

190,597,165
810,896:

21,126,670
■177.816.746
76,894,000
56,998,105

43,924,643 
1.842.329^0t5

70,224,054 
1,752,936,180 

Other economic busi. lia b ility  19,168,841
Borrowings for facility  
Other lia b ility  
Reserves

Reserve for uncollective money 
Reserve for retirement bonus 
Reserve for bonus 
Reserve for price fluctuatior 

Total lia b ility  !

Capitalization *
Share capital 
Legal reserve 
Special reserve 
Unappropriated surplus fund 
Surplus fund of the period 

Total lia b ility  and capitali
zation

27,869,517 
77,164,904 

370.712.801 
44,430,494 

323,638,560

3,243,747 
11,967,586,565

12,662,702,940

695,116,375
482,274,000

75,000,000
64,000,000
73,842,375
(69,745,199)



Expenses Sua Earnings Sub •.
Savinĝ  interest 
Transfer of reserve 
Borrowing interest 
Other credit expenses 
Total credit expenses

Insurance borrowing interest 
Otlier insurance expenses 
Total insurance expenses

Supply cost
Other purchasing expenses 
Total purchasing expenses

JSarketing cost
Other marfceting expenses
Total marketing expenses

Warehouse material 
Warehouse personel 
Other warehouse expenses 
Total warehouse expenses

Gar and machinery center

Utilization business 
Wire broad casting 
Housing business 
Distribution expenses 
Total o f other business

Better farming expenses 
Better living expenses 
Education, information 
Group activity  
Total guidance expenses

Total exDenses

436,257,929
24,915,974-
54,554,467
12,535,465
508.511.835
4,085,355
19,234,349

5,297,487
10,073,170

32,427,232
20,291,043
52.718.275,

123,040
795,140

5,266,316
6.184.496

80.635.882
8,317,061
586,520
79,445

3,193,744
12.176.770
27,017,481
1,269,833
1,619,056
18,042,791
47.949.161

746,626,780

Deposit interest 
Securities interest 
Loaaaing interest 
Received interest subsidy 
Other credit earning 
Total credit earnings

Insurance additional income 
Insurance loan interest 
Other insurance income 
Total insurance income

Purchasing commissions 
Other purchasing income 
Total purchasing income

Marketing commission 
Other marketing income 
Total marketing income

Stock charge 
Labor charge 
Other warehouse income 
Total warehouse earnings

Car and machinery center

Utilization business 
Wire broad casting 
Housing business 
Total of other business

Dues
Subsidy for guidance 
Net cost income 
Total guidance earnings

Total earnings

254,367,274
35,430

505,844,779
12,374,058
18,193,004

T20^.i4a?4?.
115,493,946
4,172,806
6,234,887

172,640,070
31,746,094

97,773,509
27,939,071
125.712.380
35,421,955

43,879
2,678,190
38.144.024

8,511,867 
1,091,700 

400,000 
10.003.567

10,327,230 
1,149,000 

- 1,454,407
12.930.637

1,390,502,079



Item Earnings Expenses Balance
Total profit 
and loss of 
business

1,390,502,079 746,626,780 643,875,299.

Management
Expenses — 526,491,966 -526,491,966

External bus. 122,221,826 143,737,380 -21,515,554
Refund of 

 ̂ reserves 49,621,035 - 49,621,035
Transfer of 
reserves — 75,595,501 -75,598,501
Special Profit 
and Loss 240,250 385,364 145,114
Sub-total 172,083,111 . 746,213,211 -574,130,100
Surplus Fund 
of the period 69,745,199

Total 1,562,585,190 1,562,585,190



1 .  U n a p p r o p r ia te d  s u r p lu s  fu n d  o f  t h e  p e r io d

(1 )  S u r p lu s  fu n d  c a r r i e d  o v e r  fr o m  p r e v io u s  p e r io d
4 ,0 9 7 ,1 7 6  y e n

(2 )  S u r p lu s  fu n d  o f  th e  p e r io d  6 9 ,7 4 5 ,1 9 9  y e n
T o t a l  7 3 ,8 4 2 ,3 7 5  y e n

2* A p p r o p r ia t i o n  o f  t h e  s u r p lu s  fu n d

a .  L e a g a l  r e s e r v e  8 ,0 0 0 ,0 0 0  y e n
b .  S p e c i a l  r e s e r v e  4 ,0 0 0 ,0 0 0  y e n
c .  S h a r e  c a p i t a l  d iv id e n d  5 5 ,7 4 0 ,0 0 9  y e n
d . P a t r o n a g e  d iv id e n d  2 2 ,6 2 0 ,4 4 0  y e n

O ?ota l 6 8 ,5 6 0 ,4 4 9  y e n

5 . S u r p lu s  fu n d  c a r r i e d  o v e r  t o  t h e  n e x t  p e r io d  5 ,4 8 1 ,9 2 6  y en

N o t e s ; 1 .  S h are  c a p i t a l  d iv id e n d  i s  lio  p e r  y e a r  
2 .  P a tr o n a g e  d iv id e n d  a r e

F e r t i l i z e r  ’5i<>
A g r i c u l t u r a l  c h e m ic a l  2?̂
P r o d u c t io n  m a t e r i a l  2^
F u e l  2%

S t i c k y  r i c e  1  s a c k ( 1 0 k g ) 500 y en
5 .  E d u c a t io n  and in f o r m a t io n  fu n d s  a r e  in c lu d e d  i n  th e  

s u r p lu s  fu n d  c a r r i e d  o v e r  t o  th e  n e x t  p e r i o d .

Main f a c i l i t i e s  o f  M ak im ach i A g r i c u l t u r a l  C o o p e r a t iv e s

1 .  P ro m o tio n  and d i s t r i b u t i o n  f a c i l i t i e s

( l )  W a ter m e lon  g r a d in g  c e n t e r
E s t a b lis h m e n t  R e c o n s t r u c t e d  i n  J u ly  5 1 , 1981
R e in fo r c e m e n t  c o n c r e t e  2 s t o r i e s
A re a  o f  b u i l d i n g  1 ?  2 1 8 2 .1

2 P 7 2 2 .4  
T o t a l  2 9 0 4 .5  m2



C o n s t r u c t io n  c o a t  1 8 0 ,3 3 5 ,0 0 0  yen
E quipm ent -  w a te r  m elon  g r a d in g  m achine

f a l k l i f t
p a l i t
c o n v a in
b r o a d c a s t in g  f a c i l i t y  -  1 0 8 ,0 6 1 ,3 4 0  yen

(2 )  Persim m on g r a d in g  c e n t e r

B s ta b lia h m e n t  Sep* 1978 Expanded Sep* 1981
A re a  2 ,5 8 4  m2
C o n s t r u c t io n  c o s t  1 4 5 ,0 5 4 ,0 0 0  yen
E quipm ent -  persim um  g ra d in g - m ach ine -  9 0 ,8 0 0 ,0 0 0  yen

(3 )  C o o l in g  s t o r a g e  h ou se

U rushijram a b ra n ch  o f f i c e
E s ta b lis h m e n t  i n  1969 
9 5 7 .5 4  m2 
3 8 ,9 0 4 ,0 4 7  y e n
4 4 .0 0 0  sa ck s  ( c a p a c i t y )

M in eoka  b ra n ch  o f f i c e
E s ta b lis h m e n t  i n  1970 
4 9 6 .8 6  m2 
2 4 ,2 4 0 ,2 4 8  y e n
2 0 .0 0 0  s a ck s  ( c a p a c i t y )

2 .F a c i l i t i e s  f o r  farm  g u id a n c e  and b e t t e r  l i v i n g

U rushiyam a a r e a  s t r u c t u r e  im provem ent h a l l  
E s t a b l is h e d  i n  M arch 1979
2nd s t o r i e s  5 9 1 .1 8  i
C o n s t r u c t io n  c o s t  7 1 ,4 6 8 ,0 0 0  yen  (eq u ip m en t 3 ,8 6 2 ,7 0 0  y e n )
Farm ing c o n s u l t a t i o n  room

L e c tu r e  room
C o o k in g  s c h o o l  room

V i l l a g e  wom en’ s  h ou se
E s t a b l is h e d  i n  D e c . 1981 
A re a  3 0 5 .5



C os-t 3 7 ,1 8 9 ,0 0 0  y e n  (eq u ip m en t 2 ,6 3 9 ,1 7 0  y e n )
T r a in in g  room  f o r  h e a l t h  c o n s e r v a t io n
Room f o r  P r o c e s s in g  o f  a g r i c u l t u r a l  p r o d u c t s  and
c o o k in g  s c h o o l
J o i n t  s tu d y  room
M u lt ip u r p o s e  t r a i n i n g  r o o n

W areh ou se  (M aki b r a n c h )
S a t a b l i s h e d  i n  A u gu st 1967  
C o s t  2 7 ,5 3 2 ,4 0 0  y e n
C a p a c it y  6 0 ,0 0 0  s a c k s
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M aklm acM  A g r i c u l t i i r a l  C o o p e r a t iv e s  p r o d u c e r s  g rou p  

(C om m odity w is e  g r o u p )

P r o d u c e r s  g ro u p  
o f  th e  c o o p e —: 
r a t i v e

Paddy

Wheat
Water-melon 
Radish 
Green house

•Study g ro u p  (8 )

j-[U rushiyam a a r e a ,  c o u n c i l  fo r  
a g r i c u l t u r a l  s t r u c t u r e  
d e v e l o p m e n t __________________

M sihari a r e a  s p e c i a l  businegg]'' 
p r o m o t io n  c o u n c i l

“Paddy p r o d u c t io n  coop 
-G-reen h o u s e  c o o p  
-Wheat p r o d u c t io n  coop

C h in e s e  yam — 

S w eet c o m  

R o o t  v e g e t a b le  

T a ro  p o t a t o  

L o tu s  r o o t

C h in e s e  yam c o o p e r a t i v e  (2 )

B u lb o u s

M elon

Persimmon

F r u i t s

L iv e s t o c k

------  L o tu s  r o o t  c o o p

-------  B u lb o u s  c o o p  (2 )

-------  M elon  c o o p  (3 )

-------  Persim m on c o o p  -  s tu d y  g ro u p  (2 )

P eed  s t u f f  p r o d u c t io n  c o o p e r a t i v e  

-L iv e s t o c k  s a n i t a r y  c o o p e r a t i v e  

• D aily  c o o p e r a t i v e  

P ig  r a i s i n g  c o o p e r a t i o n  (2 )



len's association of Makiaachi Agricultural Cooperative 

Membership

Membership fee 200 yen

Annual budget 
(Income)
- Amount carried over from previous period 5,888 yen
- Member's fee paid 315,000 yen
- Subsidy from cooperative 2,022,000 yen
- Business income 109»056 yen
- Other income (interest saving) 5»734 yen
- Total 2,457,678 yen

(Expenses)
- Subsidy for branch activities 1,340,000 yen
- Meeting expenses 171,594 yen
- Allowance for committee member 72,000 yen
- Study meeting expenses 219»800 yen
- Business expenses 472,240 yen
- Burdens for-federation and council 145*450 yen
- Other expenses 23,900 yen
- Total 2,444,984 yen

Organizational structure
See the chart of organizational structure

Major activities in 1981
General meeting (each branch offices) 7 times
Committee meeting - Themes are A-coop milk, simplification of living

study visit, festival, assistance ior refugees 
in Vietnam, meeting of mother and children, 
agricultural festival, training of committee 
members, consumer's joint saler, opening ceremony 
for women's house of coop, schooling for farm 
management, new year party, processing of agri, 
products.



-W om en's a s s o c i a t i o n s  c o n g r e s s  o f  th e  p r e f e c t u r e  
l e n o h i k a r i  c o n g r e s s .  S p eech  c o n t e s t  by you n g  
w iv e s .  P r e f e c t u r a l  c o n g r e s s  f o r  h e a l t h  p rom otion  
P r e f e c t u r a l  w om en 's  c o n g r e s s .
(r a th e r in g  o f  m o th e r  and c h i l d r e n  
C h i l d r e n 's  l e n o h i k a r i  c o n g r e s s .

P r i c e  dem anding 
fo r -  r i c e

members m e e t in g  o f  T o u th  and W om en's A s s o c i 
a t i o n  o f  t h e  p r e f e c t u r e .  P r i c e  dem anding and a 
l e c t u r e  o n  p ad d y  c u l t i v a t i o n  
P a r t i c i p a t i o n  i n  N a t io n a l  C o n g r e s s .

E x p a n s io n  o f  r i c e  — C onsum ers j o i n t  s a l e  
c o n s u m p t io n  D e m o n s tr a t io n s  i n  Tokyo

C o o k in g  c o n c u l e  b y  u s in g - r i c e  
R i c e  ca k e  m ak in g  p a r t y

S tu d y  m e e t in g - S o i l  p r e p a r a t i o n  s t u d y . S tu d y  v i s i t ( m o u n t a in  
v e g e t a b le  p r o c e s s i n g  f a c t o r y ,  w om en 's  h ou se  in  
T u n o ta n i v i l l a g e )
7 .T . R .  l e c t u r e s ,  l e c t u r e  on  lo u n d r y  s o a p .

S c h o o l in g -C o o k in g , p r e s s u r e  b o u l ,  s l e e p i n g  mat m aking

H e a lt h  c o n t r o l -H e a lth  s c r e e n i n g ,  human d o ck

P a r t i c i p a t i o n  i n  
a g r i c u l t u r a l  
p r o m o t io n  b u s in e s s

- P a r t i c i p a n t s  42

S c h o o l in g  f o r  fa rm  
m anagem ent - P a r t i c i p a n t s  159

D is c u s s io n s - A g r i c u l t u r e  and i n t e r n a t i o n a l  d i v i s i o n  o f  la b o u r  
s u c c e e d e r  o f  a g r i c u l t u r e ,  t r a d i t i o n  o f  my fa m i ly > 
c o n v e r t i o n  o f  c r o p s ,  v o l u n t e e r ,  what s h o u ld  we 
re m a in  f o r  c h i l d r e n ,  t r a v e l i n g ,  c u l t u r e  d a y ,
3 p i g  news i n  my f a m i ly ,  f u t u r e  o f  m akim achi 
s i g h t  s e e in g  -  a g r i c u l t u r e



- participation in activities of agriculture ertention office 
‘ - Schooling for sleeping materials
- Activities for processing of agricultural products
- Supply of rice boul, dried persimmon, pickles

principles for activities in 1982

l) Increase self sufficient ratio of agricultural products and supply 
products to the regional regidents.

’2) Promote simplification of living throu^ agreement for "better living.

3 ) Health administration of family is responsible for house wives, 
let's participate in study meetings or health screening positively 
and make well balanced dishes.

4) Promote activities closely comectedwith agricultural cooperative and 
youth association through strengthening the organization and promoting 
study activities.

5) Bring up successors of agriculture, it is necessary for the organi
zation ajid your family.



Women's a s s o c i a t i o n  
o f  m akim achi 
a g r i .  c o o p

D ep a rtm en t 

‘ B e t t e r  l i v i n g

-P r o d u c t io n .

- C u l t u r e

L -H ea lth  c o n t r o l

B ra n ch

• M ^ i

D epartm en t

" L iv in g
P r o d u c t io n
C u ltu r e
H e a lth  c o n t r o l  
C lo t h e s

~ A grL - p r o c e s s i n g

16
groups

-U ru sh iy a m a

-M a tsu n o

“L iv in g
P r o d u c t io n
C u ltu r e
H e a lth  c o n t r o l  

- A g r i . p r o c e s s i n g

5
g rou p s

L iv in g
P r o d u c t io n
C u ltu r e

-H e a lth  c o n t r o l

3
g rou p s

-M in e o k a

-T su n od a

-Y o t s u g o y a

7 g ro u p s



Ih e  tow n  h as e s t a b l i s h e d  a p la n  f o r  a g r i c u l t u r a l  d eve lopm en t in  
M akim achi tow n f o r  o v e r  10 y e a r s  s t a r t i n g  from  1 9 8 0 .
Ih e y  o r g a n iz e d  c o u n c i l  f o r  a ig r ic u l t u r a l  d eve lop m en t i n  Makimachi tow n  
f o r  t h e  im p le m e n ta t io n  o f  th e  p la n  com posed  o f  town o f f i c e ,  a g r i c u l t u r a l  
e x t e n t io n  o f f i c e ,  a g r i c u l t u r a l  c o o p e r a t iv e ,  r e la t e d  a g r i c u l t u r a l  
o r g a n iz a t io n s  and r e p r e s e n t a t iv e  o f  fa r m e r s .
T h is  c o u n c i l  i s  es^ jected  t o  prom ote a g r i c u l t u r a l  e x t e n t io n  and farm  

'g u id a n c e s  d i r e c t l y  t o  fa rm e rs  o r  th ro u g h  com m odity w is e  g rou p s  and' a l s o  
a c t  a s  a d v i s e r s  on  s p e c i f i e d  fa rm in g  t e c h n o lo g y  f o r  fa r m e r s . !Ehey s e t  

't h e  t a r g e t  o f  in com e b y  farm  h o u se h o ld s  and e s t a b l i s h e d  s e v e r a l  tjrp es o f  
faxm management t o  m eet th e  incom e t a r g e t  a c c o r d in g  t o  th e  c h a r a c t o r  o f  
la n d s  d iv id e d  i n t o  3 c a t e g o r i e s  o f  m ounta jious, p l a i n ,  and san d -d u H «.
T h is  p la n  a l s o  c o v e r s  th e  b r in g in g  up th e  s u c c e s s o r s  o f  a g r i c u l t u r e  and 
wom sn'a a s s o c i a t i o n .
The p ro b le m s  c o v e r e d  in  th e  p la n  a r e ;

1 . E f f e c t i v e  u se  o f  fa rm  la n d

2 . I n c r e a s e  o f  p a r t - t im e  fa rm e rs  and a g r i c u l t u r a l  management

3 . O bta i n i n g  s u c c e s s o r s  o f  a g r i c u l t u r e  and m easures o f  women in  v i l l a g e

4 . P r i c e  s t a b i l i z a t i o n  o f  a g r i c u l t u r a l  and l i v e s t o c k  p r o d u c ts .

5 . D evelop m en t o f  l i v e s t o c k  and e n v iro n m e n ta l p o lu t io n

6 . S t r e n g t h e n in g  p r o d u c t io n  s t r u c t u r e s

A g r i c u l t u r a l  r o a d ,  i r r i g a t i o n ,  d r a in a g e , a g r i c u l t u r a l  m od ern i
z a t i o n  f a c i l i t i e s ,  l i v i n g  en v iron m en t i s s u e .



C o u n c il

PuJcukiolca A g r i .  
C o o p .

M a k im ach l A g r i .
C00T3.

M ak im ach i A g r i »  
C om m ittee

u r a j _I 4 ia k i-A g r ic u lt  
E x t e n t io n  o f f i c e

M akim ach i A g :n .-  
p o l i c y  D i v i s i o n  

o f  Town o f f i c e

T stin od a  m o u n ta in  
la n d  Im p rovem en t 
D i s t r i c t

-M a k im a ch i A g r i .  
I n s u r a n c e  c o o p

H is h iu r a b a r a  
Land Im p rovem en t 
D i s t r i c t  
M a k i-b r a n c h

^ P la n n in g

-E d u c a t io n

- ^ d d y

-S a n d -d u n e

- U p f i e ld

-F r u its

- i i v e s t o c k

JT abacco

M akiinachi A g r i . c o o p  Women’ s 
A s s o c i a t i o n
•Makimachi A g r i . c o o p  T ou th  
A s s o c i a t i o n
-P u k u k ioka  A g r i . c o o p  Women’ s 
A s s o c i a t i o n
J^ ik u k iok a  A g r i . c o o p  Y outh  
A s s o c i a t i o n
■Paddy
•Wheat

W ater m elon  
E a d is h  
-C h in e se  yam 
-S w eet c o m  
■Root v e g e t a b le  
'T a ro  p o t a t o  
-B u lb o u l 
M elon

rG reen  h o u se  

L o tu s  r o o t

Persim m on
.P r u it s

L iv e s t o c k

8  r e p r e s e n t a t i v e  d i s t r i c t s

A i r  p la n e  p e s t i c i d e s  

-Land p e s t i c i d e s

Common co m m itte e



GENERAL SITUATION OF NAGAOKA-SHI(CITY) AGRICULTURAL

NAGAOKA-SHI AGRICULTURAL COOPERATIVE WOMEN'S
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Nagaoka City is located in the central part of Niigata 
Prefecture with population of 177,887 as of April 1st, 1981.
Total land area of the city is 259.92 sq.km , of which, cultivated 
land area totales 7,378.59 hectares.

Out of which thetotal number of household is 49,929, 
number of farm hoasehold is 6,890,as of February 1st, 1980.

At present, Nagaoka City has 5 societies including 
Nagaoka City Agricultural Cooperative(amalgamated society) which 
is the second largest soceity in Niigata Prefecture.

( Situation of Agriculture in Nagaoka City )

Table 1) Ratio of Farm household by Full-time and Part-time

1965

1970

1975

1980

Full-time 
Farm Household

Part-time 
Category I

Part-time 
Category II

' "4  9.3 ' •
X* •* •• liiilillillS llS

3 8.2 i 5 ^ 6

I . . . . : . . . .  ... ■ W ; - . . . :  ■

,

3 2 2 8.2

p ••! *

(R e f e r e n c e )

N u m b e r  of  f a r m  h o u s e h o l d  by t ype of  f a r m i n g  in 1980
* F u l l - t i m e  f a r m  h o u s e h o l d  ---- 223
* P a r t - t i m e  f a r m  h o u s e h o l d  C a t e g o r y  I -----  1,940
* P a r t - t i m e  f a r m  h o u s e h o l d  C a t e g o r y  II ----  4 , 7 2 7



More than 3.0ha (116)
(803

(981 )

(2,023)'

Note : ( ) = Number of farm household



1 1965
1

1970 i 1975
Total Cultivated Land Area i 9,303.71 7,780.96 7,378.59
Paddy Field 1 

Number of Farm Household i 
Total Area 8,153.22 1

■ 7,162 
! 6,965.73 ,

6,778
6,659.81

of which,
Paddy Planted Field

Number of Farm Household 
Total Area 8,134.17

i
7,130
6,872.55

i 6,743 
I 6,321.57

Planted Field Except Paddy 
Number of Farm Household 
Total Area 4.23

178
9.74

i
' 1,947 
j 125.27

'Upland Field
Number of Farm Household 
Total Area j 1,094-. 07!

i

: 6,834 
' 801.98

6,384 
1 704.52

Orchard
Number of Farm Household 
Total Area

1!
1
I

; 56.42
1 ......... .

' 81
13.25

1

1

i 97
14.26

Table 4) Commodity-Wise Planted Area ( As of February 1, 1980
( Unit: Hectare )

TOTAL AREA ------------

Wheat & Barley ------- -
Misc. Grains -----------
Potatoes -------------
Cereals ---------------
Industrial Crops ------
Vegetables -------------
Flowers & Plants -----
Seedlings -------------
Feed Crops ------------
Other crops ------------

6,859.64 ha
6,107.84 ha

5.3 ha
3.99 ha

75.64 ha
73. 97 ha
84.43 ha

424.92 ha
0.78 ha
0.27 ha

37.39 ha
45.11 ha



Table 5) Number of Stocks and Farm Household
( As of February,1980

Dairy Cattle j 43 364
Beef Cattle | 361 739
Pig 33 1 ,411
Layer hens 431 i 2,576
Broiler checken 1 . 1 520



Operation Area of Nagaoka-Shi Agricultural Cooperative 
And Location of Cooperative Facilities

(NOTE)
Shinano Riven

•>
A
B
C
D
e
F
GH
I

Branch Office (16)
Coop. Store 
Gas Station 
Cool Storage
Agricultural Machinary Centre 
Seedling Centre 
Seed Production Centre 
Manure Control Centre 
Agricultural Warehouse(West) 
Feuneral Equipment Centre

Hokuriku
Express Way

Line

ice

Shinetsu
Line



ORGANIZATIONAL STRUCTURE OF 
NAGAOKA CITY AGRICULTURAL ~  
COOPERATIVE
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A. Establishment of the Society

Out of 20 small socieites which have been existed in, the 
city, 16 societies Participated into amalgamation and formed new 
society - Nagaoka-Shi Agricultural Cooperative - on April 1st, 1969, 
The purpose of establishing new society was to improve farm manage
ment and living situation of member farmers with a special view to 
modernization and efficiency at the time of amalgamation.

After amalgamation, Nagaoka-Shi Agricultural Cooperative 
started its business under the management system consisting of 
President, Vice-President and. 2 Managing Directorr Total number of 
officials and employees was 324-, including 248 employees stationed 
at branch offices.

8 . Membership

At the end of Fiscal 1981(From March 1st,1981 to February 
28th,1982),membership consisted of regular and associate member is 
as follows;

i) Regular member .----- 5,939
ii) Associate member(Individual) --- 1,759

(Group)--------  135

C. Officials and Employees

i) Official

Full-time Director --------  2
Part-time Director --------  27
Auditor ----------------------  5
TOTAL --------------------------34

ii) Employee

Total employees including 1 General Manager and 
13 temporary workers are 373 at the end of fiscal ‘1981



A. Guidance Business

The society has conducted farm guidance business on rice 
production , which was concentrated on high quality rice variety 
named "KOSHIHIKARI", by eatablishing 19 places of "KOSHIHIKARI" farms. 
However, production of rice was not good as expected due to the 
the succession of two years of abnormal weather.

As far. as the paddy conversion programme is concerned, 
the programme on a planned base have been carried out in 26 towns 

and stabilized to plant soybeans as a major conversion crop.

On the other hand, farm works based on contract has been 
expanding to 167 ha( previous year was 100 ha ).

B. Organizational Activity

In order to establish smooth communication among members 
and to enhance members consciousness toward participation, ffTe’ tRycferty 
has made an effort to reinforce activities of members' organizations, 
such as youth organization, women’s association and commodity-wise 
groups, and to organize various seminars and meetings for representa
tives and member farmers.

As for public relations activities, the society has 
kept good communication with members through publications and 
wireless broadcasting system.

C. Credit Business

i) Saving

Balance of saving --- 43,007.25 million yen
of which.

Fixed-term saving ---
Fixed-term installment

34,723.77 million yen
—  2,046.42 million yen

Current saving ----------  6,237.06 million yen

ii) Loans
Balance of loans ------------  11,701.07 million yen
of which, I
Institutional loans ----------  1,024.03
Housing loans ------------------ 3,186.57
Bill -------------------------  1,087.39
Farm management loans ----------  459.51
Others -----------------------  5,943.57



In Mutual-insurance business, new contract sum in fiscal 
198"I was 30.17 billion yen, which exceeded the target(29 billiori) 
planned in previous year. As a result of this, insurance policy 
holding per memtoer household increased to 29.79 million yen at the 
end of the year.

t) Long-term insurance

Life endowment and Juvenile Insurances
----  141,920.98 million yen

*■ Building endowment insurance —  63,367.05 million yen
Total Long-term insurance

policy holdings --------------  205,288.03 million yen

(New contract sum of insurance in fiscal 1981)
*• Life endowment and juvenile insurance -¥ 20,460.90 millio
* Building endowment insurance ----------- ¥ 9,709,70 millio
Total new contract sum ------------- V 30,170.60 million

ii) Short-term insurance

* Automobile insurance -----
*■ Automobile liability insurance -
* Fire insurance --------------

V 334,363.75 million
- 2,365 cases

V 10,860.23 million

E.- Supply Business

i) Production inputs
Agricultural chemicals
Fertilizers -------
Feeds -----------------
Production materials - 
Seed and others ------
TOTAL -----------------

V 382.01 million
V 378.61 million
¥ 246.40 million
¥ 171.26 million
¥ 120.48 million
V 1,298.76 million

ii) Living necessities
Fuels ----------
Rice ----------
Living necessities
Groceries -------
LP gas ----------
Electricity ------
Rice wine(Sake) —

¥ 591 .87 million
¥ 416.83 m:^llion
¥ 347.69 million
¥ 152.09 million
¥ 121.39 million
¥ 107.73 million
¥ 74.27 million



Agricultural machinariea 
Automobiles ---
TOTAL

V 3G8.29 million
V 345.75 million
V 714.04 million

TOTAL SUPPLY TURNOVER

F. Marketing Business

Rice sold to Government —  
Rice sold to Wholesalers —
Rice with low q u a l i t y ----
Livestock products -----

of which,
Beef cattle — -- — ----
Pork pigs ----------
Piglets ------------
Others ---------------

Agricultural products
and Others -------
of which,

V 788.02 million
V 4,817.41 million
V 8.16 million
V 240.13 million
V 198.25 million
V 25.79 million
V 11.50 miUiaD
V 4.59 million

V 229.80 million

Radish(spring) ---------- V 5.99 million
Radish(autumn)----------- y 15.30 million
Burdock V 5.10 million
Cauliflower-----------r--- y 6.06 million
Green soybean ---------- y 8.55 million
Water melon ------------- y 19.15 million
Rice seeds --------------- y 87.90 million
Others ------------------- y 44.27 million

MARKETING TURNOVER ------- y 5.927.71 million

Utilization Business
i) Welfare Hall ( Wedding ceremony hall )

* Wedding ceremony ---- 395 cases
{ y 557.16 million - Turnover)

* Rental Feuneral implements ---- 257 cases
{ Turnover —  V 12^.72 million )

ii) Tours
Total number of tourists through the society was 

13,224 and the turnover amounted to 270.0 million yen.



* SUYOSHI Seedling Centre ---- 43.6 ha
* FUSOKI Seedling Centre -----  64.9 ha
* SAIZU Seedling Centre ----  107.5 ha
^ Soil dryer ------------ 7,166 bags
* Manure Control Centre -------  1,446 tons
* Deep plowing tractor --------  8 . 8  ha

Seed Centre ----------------  9,879 bags
*■ Soybean grading machine ----- 3,001 bags

H. Better-Living(Life Improvement) Activity of the Society

In order to protect members living and farm management, 
the society conducts various better—living activities, such as 
health checking, planning of household budget,, rationalization of 
wedding ceremony and feuneral service expenses and self-sufficiency 
of agricultural products,. As for better-living activities including 
health examination for member farmers, which are carried out by the 
society are as follows;

i) Health Examination(Sorts and Examinees)

* Anemia and Brain Apoplexy ----- 788
* Diabetes -------------------  161
* Stomach Cancer ------------- 1,069
*■ Uterine Cancer ------------- 493
* Influenza --------------------- 306

TOTAL ------------------------------  2,817

ii) Athletic Meet

Organized in 9 districts in fiscal 1981
---------- 5,120 participating

iii) Various Study Classes Organized at Hgad Office 
( Sorts of classes and their participants )

* Tea ceremony class -----------------  39
* Calligraphy class -----------------  59
* Kimono dressing ckass --------------  39
* Japanese dressmaking class -------------- , 8
* Flower arrangement class ----------  65
* Manual arts(Handicraft)class -------  19
* Cooking class ---------------------- 31
* NOH recitation class --------------- 17
TOTAL ----------------------------------297

Total participants of classes including classes organized 
at branch offices level was 9,703 in fiscal 1981.



A. Balance Sheet ( As of February 28th, 1982 )
( Unit : Yen )

ASSETS

FINANCIAL ASSETS
Cash 
Deposit 
Securities 
Loans 
*■ Draft
* Credit bills
* Overdraft 

Misc. Credit Assets 
Insurance Loans 
Recievable Interests from

Deposits, Securities &. Loans
Total Financial Assets

120,138,759 
28,960,854,462 
2,347,332,250 

11,701,071,526 
1,087,390,900 

10,591,639,678 
22,040,948 
1,261,060 
9,836,000

1,277,755,312 
44,418,249,369

ECONOMIC ASSETS
Economic Receivable Account
* Supply Goods
* Others 

Trustee(Consignment) Bonds 
Inventory Assets
* Supply Goods Carried Forward
* Others 

Misc. Assets 
Deferred Assets 
Special Accounts 
Economic Debtor Accounts

Total Economic Assets

268
186
81

2,320
497
480
16
51

173
12
48

,826,945 
,997,540 
,829,405 
,415,948 
,415,429 
,973,077 
,442,352 
,244,607 
,787,190 
,230,777 
,498,334

3,372,419,230

FIXED ASSETS
Tangible Fixed assets

Reserves for Depreciations 
External Investment

Total Fixed Assets

4,969,681,227 
-1,273,278,603 

495,047,181
4,191,449,230



Savings 43,007,246,067
*■ Current- savings 6,237,058,124
* Fixed-term savings 36,770,187,943

Borrowings 406,919,823
Misc. Credit Liabilities 101,194,557
Insurance Borrowings 9,836,000
Insurance Funds 90,798,868
Financial Credit Account 1,414,991,445

Total Financial Liabilities 45,030,986,760

ECONOMIC LIABILITIES
Economic Payable Account 292,391,427

Supply goods payable account 292,391,427
Tourist Debt 11,838,924
Economic Tcustee Debt 2,345,283,245
Economic Borrowings 676,484,890
Misc. Liabilities 136,011,531
Mis. Reserves 1,108,112,374
* Reserves for retirement

allowances 928,192,374
* Reserves for bad loan 108,640,000
* Others 71,280,000

Economic Credit Account 39,541,124
Total Economic Liabilities 4,609,663,515

CAPITALS
Share Capitals 1,298,479,000
Legal Reserves 196,200,000
Special Installment 568,800,000
Unappropriated Current Surplus 277,989,129
* Surpluses carried forward 13,933,698
* Current Profits 264,055,431

Total Capitals 2,341,468,129-

TOTAL CAPITALS AND LIABILITIES 51,982,118,404



i) Unappropriated Current Surpluses —  V 277,989,129
* Surpluses Carried From Previous

Year ----------------- V 13,933,698
* Current Surpluses -------------  v 264,055^431

ii) Amount of Surpluses Appropriated
* Legal Reserves ----— -----v 27,800,000
* Special Installment — — ------ V 77,730,000
* Dividend for Share Capital ----- V 74,023,242

( ex annual
* Patronage Dividend — — -----—  v 84,529,252

iii) Surpluses Carried Forward ------- V 13,906,635
( as a Education & Information Funds )



I. Membership and Membership Fee

Total membership is 3,499 at the end of fiscal 1981(Februap 
Z8 th, 1982). The associatiorr has 16 sub-groups which are organized
at branch offices of the society.

Membership fee is V 30 per member and V 3,000 per sub-grog^

II. Activities Carried Out In Fiscal 1981

A. Organization Activity ----  To reinforce organization of *
the women's association and to promote young wives’ activi
ties through organizing seminars and lecture meetings.

i) Leaders seminar of the women’s association
- 277 members participating( June )

ii) Members seminar meeting
- 622 members participating( December )

iii) Study visits to advanced area
- 348 members participating( 2 times in June and Oct.l

iv) Study meeting for young wives
- 350 members participating( 5 times in a year )

v) Winter meeting( Report activities in fiscal 1981 and
discuss on plans of activities in fiscal 1982)

- 2,683 members are expected to attend during
January to February.

vi) Sub-group leaders meeting
16 leaders meet once a year .

vii) General representative meeting
- 326 representatives attending in March every year

B. Activities To Look Over Members Living

i) Study meeting concerning book-keeping
ii) Joint-purchasing and commodity test

iii) Rationalization of wedding ceremony and feuneral service 
expenses

iv) "Happiness Saving"



C. Health Maintenance Activity

i) Lecture on sanitation

ii) Public relations activities
- Supply informations on dietary life through wireless 

broadcasting and cooperative bulletins of the society.
iii) Organizing cooking schools
iv) Health examinations ( and no. who took exams)

~ Anemia and brain apoplexy examination --- 744
- Stomach cancer examination ---- 1,069
- Utrine cancer examination ----- 493
- Influenra vaccination --------  296
- Diabetes examination -------— - 215

v) Report and guidance on results of health examinations

vi) Organizing athletic meets
vii) Sports games for women

viii) Health promotion meeting

D. Production activity
i) Seminar of kitchen garden for self-sufficiency

ii) Flower growing campaign
iii) Others

E. Refinement and Cultural Activities
The women's association has organized various kinds of 

refinement &. cultural activities, such as flower arrangement, kimono 
dressing, cooking, dressmaking and tea ceremony classes in fiscal 1981,



INCOME ( Unit : yen )

Membership Fee 152,970

Actual Expenses 
Collected from 
Members

Subsidy from the 
Society
Interests from 
Saving
Account Carried From 
Previous Year

TOTAL INCOME

2,390,577

6,089,456 

2, 694 

5,442 

8,641,139

@V 30 X 3,499 members
* V 104,970

@¥ 3,000 X 16 organizations 
= ¥ 48,000

Admission fee of classes 
amounts to ¥1,268,000 .

Study visits charge ¥4,000 
per one participant.

EXPENDITURE ( Unit : yen )

Business Expense
Hamlet Meetings Expense
Seminars costs
Health Promotion Activity 
Expense

Young Wives Activity Expense
Meeting Expense
Allowance for Officials
Subscription for Nagaoka 

District Council
Travel Costs
Reserves

4,397,645 
748,250 

1,456,653

287,813

476.872
692.872 
155,000

94,000

321,800 
5,000



EMPHASIZED ACTIVITIES IN 1982

1. Fullness of the women's association and its young wives 
group, and Lively activities in districts

Promote to increase women's participation to establish 
a women's organization at every districts in the city.

- Promote activities concentrated on senior(aged) house 
wives..

- Others

2^ Promote health examinations fruitfully and carry out 
health promotion activities in every regions

- For early detection and early treatment of illness by 
day-to-day health management and periodical checkings.

- Athletic meetings and sports games for health promotion
- Organizing study classes, such as cooking and diet 

improvement for members' health

3. Utilization of home-made agricultural products and
preservation of them

4. Looking over livelihood and taking good care of materials

- Book-keeping, and "Happiness" savings
- Rationalization of wedding ceremony and feuneral service

spendings
- Commodity tests, and joint-purchasing of A-COOP blanded

consumer good

5. Study meetings and lectures









HISTORY OF THE HOSPITAL

Around the year of 1931, just after the economic panic. 
Farmers in rural areas cound hardly received favors from medical 
cares. Under this situation, a medical cooperative hospital, which 
would cover an area within one city and seven counties, was planned 
to establish by some volunteers. The Chuetsu Medical Cooperative 
Hospital started to operate from April 2nd, 1934, though the former 
plan faced various difficulties. The number of bed of the hospital 
was 40 at the time.

However, this hospital stopped operating in December 1938 
due to bad management condition started from 1936. This hospital 
was purchased and reestablished in 1941 by Marushin Federation( 
Niigata Prefectural Marketing, Purchasing and Utilization Coopera
tive ), and was changed its name as a Central Hospital. This 
hospital suffered war damages and burned out in 1945, then a new 
building was constructed at the same place in 1950( at the time of 
construction number of beds were 70, and then 126 beds in autumn of 
-th'af ̂ year).

In 1951 number of hospital operated by agricultural 
cooperatives(former agricultural association were reorganized as 
an agricultural cooperative in 1951) became 15, and its of clinic 
exsisted 26. Total number of beds owned by hospitals and clinics 
were 1,250 and they treated 0.78million of outpatients and 0.4 
million of inpatients annually.

After changes of organizational structure of agricultural 
cooperatives in 1952, Niigata Prefectural Welfare Federation of 
Agricultural Cooperatives was established and managed this Central 
Hospital. Niigata Fr'ef-ec.ture^has 11 :;hospita’l'rand'11 clinics, which 
are run by agricultural cooperative organizations, as of March 1982 
and their number of beds are totalled to 2,660 . Annual number of 
outpatients and inpatients were 1.4 million and 0.8 million respec
tively .

GENERAL OUTLINE OF THE HOSPITAL
2* Land area ---------  16,283 m2* Floor space -------  26,124 m

* Consultation subject -----  15
* Number of bed(ward) ------  522 (9 wards)
* Number of patients{ in Fiscal 1981 )

- Outpatients ----  320,000 ( 1,123 per day )
- Inpatients ------ 154,000 ( 476 per day )

* Number of employees ---  625



* Major medical equipment
- Full-length Computer Tomogram by X-ray
- RI Gamma Camera
- Cerebral Vessel Successive Photograhing Set
- Artificial Dialysis -̂--1 1  sets
- X-Ray TV --- 2 sets
- Others

This Central General Hospital intends for covering about
300,000 population in 3 cities and 3 counties including Nagaoka 
City(180,000 population) and Mitsuke City.

CAPITALS OF THE HOSPITAL

* Total Capitals ---  5,285.77 million yen
( Of which, 174,08 million yen are paied by a§i»4<!ulfeur 

cooperatives, and remainings are from Government 
Institutional Funds and commercial banks)

Agricultural cooperatives,which have a share, anc 
for 19 societies including Nagaoka City Agricultural Cooperative. 
Dididend on share capital is as follows;

i) Dividend on share capital is paied 4% annually. However, 
it is also invested as a share capital in normal cases.

ii) In case that member farmers of paied society become in
patient, 5% of total indivisual costs, which are not covered by 
insurance, will be refunded ot them* Upper limit is 1,920 yen per 
month.

PREVENSION OF DISEASES BY HOSPITAL( FOR CITIZENS )

Number of persons who took examinations are as follows;
( In Fiscal 1981 )

* Stomach examinations --------  9,004 (see table 1 )
* Chest examination -------------  14,292
* Uterine cancer examination ----  2,340
* Examination for pregnant women - 15,762
* Examination for infants --------  3>914(at the hospita

-------  633(outside of
hospital )

* Examination for students ------ 1,442
* Dental surgery examination ----  300
* Examination for office workers - 6,351
* General examination ----------  2,837
* Inoculation ------------------  3,294



PREVENSION OF DESEASES FOR FARMERS ( See Table 2 )

* Rural & Mountainous Villages Examination
This hospital takes charge in conducting this exstmi- 

nation by receiving assistances of Agricultural, Forestry & Fishery 
Department of prefectural government.

* Agri.. Cheminal Poisoning and Respiratory Organs Examination

* Consignment Examination from prefectural government
* Anemia Examination

EDUCATION & ENLIGHTMENT ACTIVITIES OF THE HOSPITAL
( see table 3 )

* Lectures ----- Mainly requests comes from societies
* After care services --- Lectures on results of health

examinations mentioned above.
* Supply necessary informations on health management

through wire or wireless broadcasting facilities.
---- Started from February 1977, and number of

subscription is now 7,711 farm households.
* Supply informations using Japan Agricultural News
* Seminars and lectires for staffs of agricultural cooperativesj

who are in charge of members' health management

COLLABORATION WITH AGRICULTURAL COOPERATIVES AND PREFECTURAL 
WELFARE FEDERATION IN CONDUCTING HEALTH CHECKING ACTIVITIES

* To extend assiatances to Niigata Prefectural Council of
Agricultural Cooperative health Promotion and also to 
activities related to health management by prefectural 
union and federations.

* To organize seminars for persons in charge of members health
management

* To hold farmers' Health Meeting
* To assist surveys and studies on situations of farmers’

cheminal poisoning.
* To cooperate with welfare activities carried out by

the Prefectural Life Endowment Insurance Federation( 
mutual-insuranee federation).



Promote to conduct health checking more efficiently

- To conduct health examination( stomach cancer, 
Uterine cancer, anemia and others) by traveling 
clinic cars

- To conduct health checking for members and officia
and employees of societies

NOTE ; CONSULTATION SUBJECTS --- (14)

1 . 
2 .
3.
4.
5.
6 .
7.
8 . 
9.

Internal Medicine 
Nurve Treatment 
Pediatrics 
Plastic Surgery 
Surgery
Cerebral Nerve Surgery
Dermatology
Urology
Obstetrics and Gynecology

10. Ophthalomology
1 1 . Otorhinolaryngology( nose, eaî

and throat)
12. Physical Treatment
13. Radiant Rays
14. Dental Sergery



Prefectural Welfare Federation of Agricultural Co
operatives

1977 1978 1979 1980 1981
No.of people 
who took exam. 11,299 11 ,.387 14,004 16,137 15,990

Stomach cancer 3 8 1 0  . 1 0 2 0

Gastric ulcer 49 37 58 99 98
Duodenal ulcer 29 24 44 37 37
Stomach polyp 7 14 34 39 59
Others 77 71 92 • 147 144

Table 2) Health examination of the Central General Hospital

Rural & 
Mountainous 
Village Exam.

Consignment
Examination

Chemical 
Poisoning & 
Respiratory 
Examination

Anemia
Examinatio

District
(A)

No. of 
people 

(B)
(A) (B) (A) (B) (A) (B)

1976 1 2 838 3 161 3 155 18 746
1977 13 768 3 143 1 188 17 833
1978 1 1 616 4 241 1 47 31 1 ,821
1979 15 950 4 243 1 43 2 0 1 ,045
1980 16 882 6 472 2 108 2 1 1 ,044
1981 17 857 6 369 4 293 18 92(

Total 84 4,911 26 1 ,629 1 ^
----- M

834 125 6,40<



1977 1978 1979 1980
✓ *

1981

Lecture
Number

Object 
(person)

1
1 ,350

27

500

18

900

11

1 ,350

13 

1 , 563

After care
Number

Object 
(person)

35 

1 ,205

19

900

22 

1 ,055

26 

1 ,260

20

838
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