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i .  P r o j e c t  i n mnth

1. Project Lille : Integrated area Development Project (Chowol)

2. Target area : 2 Villages. 157 farms.

3. Socio - economic situation of targeted region ;

O. Geographically near to Seoul, the largo consuming

center for agri - product, with good connection to

the capital city of Rep. of Korea.

O. Young males, the core working force in farming, are

pulled out to non - farming sectors and farming is

more dependent on aged and female work force.

0. Farming activities and farm incomes are decreasing year

by year because of above mentioned coustraints.

4. Project objectives.

The project focuses on increasing the farm income by effectively 

organised efforts in farming, say integrated approach, such as 

providing better alternative cropping pattern, increasing the heads

of cattle raising, reducing the labour cost and work burden on

aged or women in rural area through farm mechanization.
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^roject refies

1. The project was formaled in 1987 during home country assignment session 

on the basis of basic data collected from the villages.

2. Main objectives of the project preparation in formation stage was not 

for the implementation of thd proposed project in the very villages

V
which the project targeted, but for the finding out the ways of choo

sing best options among varied possible alternatives for the betterment

of member farms in proposed area.

3. The project, proposed to be implemented by Agri. Coop, mainly focused

on iracome generating activities and cannot afford to invest in infrastruc

tural arrangement.

4. By the limitation in financing of NACF, all the rural villages couldn’t

participate in the regional development project all at once, the basic 

notions, included in the propose project, of well coordinated integrated 

approach for regional development, are employed in project formation and

implementation by NACF from 1987 and it is further evolved for the raenibnr

farms’ max i mum benef i t.



Resume

I  Eiucilioiial hckgrouBil

-G.A degree in Agronony ( mainly studied in horticulture 1 from the college 

of Agriculture, Seoul National University.

-MBA degree in Marketing from the Yon Sei University.

iDlemalioiial t ra i n i n g

-August, 1981~June,1982; Participated as a trainee in the International 

Training for Farm Mechanization with a support of Netherland Government 

-November. 1986 ~ May, 1987: ICA training for Agri.-Coop Management.

/^November. 1987; Participated as a instructor and coordinator in the

International Training Course, held in Korea for one month under the

support of NACF and APRACA, on the Project Formation and Implementation
------- -------------- -----------

for Agricultural Developnient.

C, Pr of e ssional career

Assigned to Technical Unit of NACF, special working unit for formation, 

implementation and evaluation of IBRD Agricultural Credit project in 

Korea, for 6 years.

The T.U and NACF are highly regarded by IBRD for its successful fulfillment



Assigned and worked for 4 years in the Regional Dove 1 optnent Division, 

Guidance and Extension Department of NACF, which is core for planning 

nation-wide regional development project , training of primary Coop, 

officers and supervising all the activities undertaken by participating 

Coops.

-Visited Papua New Guinea as a General Identification mission of IFAD 

I International Fund for Agricultural Development, Rome, Italy ) to

review the proposed regional development project in 1988 for 2 months.

Present po si t io n in M C F

Deputy General Manager of Bujeon Dong Branch office of NACF in Pusan.
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I. Background

A. Introduction of the Second 1 C A Training Course

Country Tiie Training Subject

India Oct. 26 --
Dec. 25. 1987

#  Presentation of co-op
mbvement of participants' country

#  Integrated Coop development 
and ort{anization ^

#  Planning and mana;?eaent of 
agricultural cooperatives

#  Project formulation

#  Application of computer 
program to project desiqns

#  Field trips

Thailand Dec. 26

Jan. 10. 1986

#  Thailand's Coop movement

#  Eield trips

Homecountry Jan. 1 1
Feb. 20. 1988

#  Preparation of project

Japan Feb. 21 —
Apr. 23. 1988

#  Project appraisal

#  Japanese Coop movement

#  Fi^ld Trips

Korea Apr. 24

May. 9. 1988

#  Korean Coop movement

#  Field Trips

#  Closint; session



B. Benefits of the TraininJ

It has provided me with an opportunity to learn various aspects of ai?ricultural 

cooperatives of Southeast Asian Countries and knowledge of cooperative management. 

Particularly agri-business of India and marketing business of Japanese coops 

interested me. Also it has given me a good chance to associate with many friends 

who are working in the same field. Besides I've got to understand peoples 

and cultures of countries we've visited.

C. Use of the Learning and Experiences.

After attending the ICA program, I worked in Management Research Department of 

N A C F for 2 years. At that time the learning of the ICA course and experiences 

of Japanese coops were quite helpful for planning the three years' marketing 

business program which started from laSJr.— '■ —. .........  ' —-----

Now I'm in charge of Marketing and Supplying Department of Jeonbuk Provincial 

office of N A C F . Integrated approach of IIM professors is very useful for
*- --  ' ....... ■'' ”

guiding and controlling- primary agricultural coops in marketing and supplying

business.

\



I .Information on the Project and Its 
Salient Features

A. Title and Simary of the Project

O  Title : Feed Mill Project in Jeonla Province

O  Summary

1. The project is to establish a feed mill of 300 tons ̂ f daily capacity in 

Jeonla province for the interest of member farmers of Agricultural coops 

in the province .

\

2. Farmers who raise livestock for subsidiary income have been placed at 

disadvantageous position from the viewpoint of price , quality and servicei 

because of market segmentation and market control of private feed mills.

3. Looking at the strong points of Agricultural coops, they have existing

selling outlet, whose market share is 20.4% . ( 1986 : 14.9% )
‘ ■ -i"'

4. Main product of the mill will be beef cattle feed.

B. Probleis in the lipleientation of the Projec

Government has refused to permit new feed mill for regulation of increased

consumption of imported feed grains and modernization of feed mills since 1980. 

But government is considering revision of Feed Control Act in the second half 

of this year. Then one of long-fostered wishes of NACF will be fulfilled.

N A C F has planned 3 feed mills, including one in Jeonla Province.



Capacity of Feed lills in Korea

Year No.of Feed Mills
Total Capacity 

(thou.ton,per year)

Feed Production 

(thou.ton)

1986 8 0 6,136 7,675

1992 8 0
1

7,364 12,693

------- -

1 . Programme Utility and Suggestions

A, Projraiie Utility

0  Primary Agricultural coops and N A C F have been making efforts to reinforce Agi 

based processing business since 1991. So preparing.evaluating and implementing 

concerned projects has become very important. I'm sure that the programme is quite 

useful for the staffs of coops which are running processing facilities.

No of Processin? Facilities

A r e a '9 0 '9 2 ' 9 3

Jeonbuk Province 2 1 1  V . 1 5

Whole Country 3 1 8 7 1 1 5

* Rice milling facilities are not included.



'rocessinj Facilities of Jeonbuk Province

Primary coop I t e m Amount of 
Investment 

( million won )

Government
Subsidy

Remarks

Soson« Sesame oil 14 6

Onfiidonî Processed foxglove 
( Chinese medicine 

plant )

139 32

Rani<duk Processini? herbs 139 44

Ansxm^ ff 36 -
•v

Buqui Rimchi 306 65

Kumsan Persimmon Vinei?ar 416 65

Sintaein Powdered 
Red pepper

1,423 450 Under
construction

Hvfan^deuni^ Rice taffy 205 63

Soni?san Seasoned melon 150 -

Seonseonfl: Peanuts 315 -

Kumbha Pumpkin Cake 240 - Under
construction

Kwanchon Dried cabbaste 724 361 *1

Heun^duk Rice cake .854 409 I#

Changsoo Black ^oat soup 600 \ 200

Soonchan? Red pepper paste 590 - ft

1 5 6,151 1,695



Rice Nilling Facilities of Jeonbuk Province

I t e m N o
Amount 

of Investment 
( million won )

Government
Subsidy

Remarks

Rice Processing 
Center 8 14,249 4,000

3 mills are under 
construction

Rice mills 38

B. Suggestions and Eecomendations

#  The Pro^^anme of the second course seemed to treat too many subjects, cons-
V

idering training period. For 2 months we studied almost all subjects concerned 

with cooperative movement and manai?ement including computer exercise

#  Concentrated study on several important subjects would be desirable. Also 

visitini; facilities or institutes in field trips are desirable to have relation 

with subjects.

#  Usually participants of the ICA -course have'different backj?round, and they 

have language problem. Selected participants have to be well informed about

the subjects they'll study before attending the course. Therefore they should
V

be able to have the minimum knowledge on the subjects by reading and 

studying in their homeland.
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ackground of Kimchi Plant Construction

1. Accomodation of Farmers’ Desire

The construction of Kirachi Processing Plant which uses radish and

Chinese cabbage as major raw material would accomodate farmers’ desire

for PAC to handle radish and Chinese cabbage in PAC’s marketing

business, and would protect farmers from possible Josses caused by

trickery merchants’ transaction.

2. Prospecting Industry Supported by the NACF

1) The demand for processed Kimchi increases rapidly according to the 

changes in living environments, food consumption patterns and 

decrease of home-made Kimchi.

2) Vegetable processing is regarded as a prospecting industry because 

it will contribute to the stabilization of the prices of vegetable.

At the same time the NACF plans to take intensive supporting 

measures for the operating Kimchi processing plants in order to return 

the added value of farm products to member farmers.

. General Situation of the Plant

1. Location

The plant is located around 4 km away from PAC’s main office so 

la s  to facilitate transportation and collection of raw materials.

2. Completion and Operation of Plant

The plant construction was started in 1989j_jind completed on Mar. 29,

1991.

3. Main Product and Daily Capacity

1) The plant produces 17 M/T of Kimchi including salted vegetables a 

day. Yearly production will be 5,100 M/T for 300 day work.

2) Main products include diversified kinds of Kimchis and salted 

vegetables with the composition ratio of 70% and 30%.

2



4.

3) Chinese cabbage Kimchi is the main item of the plant and in

compliance with the preference of consumers fresh and fermented

Kimclii is also produced.

4) Salted vegetables are made mainly of radish.

Organization

Personnel and Employees

1) A total of 110 persons are working for the plant. The

classification of the employees is as follows;

Manager
Administrative Staff
Researcher
Drivers
Engineers
Guards
Daily Workers

1
8
1
5
2
2
91

2) The Organization Chart of Kimchi Processing Plant

Auditor President

General
Manager

(Existing Staff)

Representative
Meeting

Board of 
Directors

Laborers
-  3 -

Manager

Administration
Division

—  Planning 
Administration

—  Accounting 
^  Guards

Laborers



5. The Details of Investment

(Unit: million v-;on)

em Unit Scale Amount kmarks

Land pyong 2,542 242 Irn =0.325 pyong 
1 mil. won=US$l,250

Building Worksliop 
Cold Storage 
Storage 
Office 
Others
Subtotal *•'

pyong

267
300
57
20

450
1,094 1,642

Machinery unit 60 408

Transpor
tion

Chilled Vehicle
Forklift
Bus
Cars

EA 4
1
2
2 138 \

Constructed Facilities unit 8 215

Others M 43 392

Total - 3,037

- 4 -



6 . Fund Resources

1) The investment totals 3,790 million won. Out of the amount, only

305 million won is supplied by Cheongsan PAC, wliich accounts for 8%

(Unit: miilion won)
of the total.

Classification Subsidy Loan f rom 
Gov ’ t

Loan
from
NACF

Own
Fund

Otliers To ta 1

Cosntruction 
fund 

Operating fund

251 35

300

2,446

453

305 2 3,037

753

Total 251 335 2,899 305 2 3,790

% 6.7 8.8 76.5 8.0 - 100

2) For the smooth operation of plant, NACF provided mutual credit loan 

of 700 million won at no interest for 3 years.

roduction of Rimclii

1. Procurement of Raw Material

Most of raw materials (70%) are produced in the project area, but the 

shortage (30%) is supplied from PAC and NACF marketing center in other

areas.

2. The rate of Operation
[Unit; won)

1991(A) 1992(B) 1993(Plan) (C) B - A C - B

60.2 69.0 77.2 8.8 8.2,— •

V. Marketing

1. Packing and Price
[Unit; won!

Classification 500 g n  kg 5 kg Bulk (20 kg)

Kimchi 1,500 2,500 10,500 24,000

Salted
Vegetables

700 - 900 / EA

-  -



2. Marketing Channel

Marketing channel is composed of 10 NACF supermarkets in Seoul and Inchon

area, 60 supermarkets of PACs, and 18 regional sales agents.

NACF

Mass Consuming 
Groups

- NACF Supermarkets (10)
Plant ----------- “ P.A.C Supermarkets (60) -------- --- ---- Consumers

- Regional Agents (18) - ---------------- --

Export

3. Sales Turnover

Cheongsan PAG plans to realize the profit in the 3rd operating year.

(Unit: M/T, million won) 

’92

^Amount
Ciassf ication

Sales

Ordinary

Sales

NACF & PAC 

Mass
Consuming
Groups

Regional
sales
agents

Sub-Total

Military Supply

Export

Total

Profit and Loss

’91

Qut’y

91

57

137

335

97

2,011

Amount

101

67

187

355

324

141

821

Qut’y

81

37

1,277

1,345

1,634

147

3,126.

131

37

1,487

1,655

424

347

2,426

A  158

-  6 -
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?. The Problems in Implementation and Operation of the Plant

1. Regulation related to Permission of Construction

1) The Cheongsan Kimchi plant is located in Seoul area and in military 

protection zone near D.M.Z., and it is built on farmland.

2) There are about 30 regulation on building Kimchi plant. Becnuse it 

contains problem of environmental hygiene caused by vegetable and food 

stuffs processing, also it is classified as small and medium firms, 

which are supported by the government, and so on.

3) More than 6 months are necessary to acquire permission despite 

active aid from the Ministry of Agriculture, Forestry and Fisheries 

and lobbying by executives and employees of NACF.

2. Finacing Problems in Constructing Large Scale Plant

1) There is a financial constraint inflow and outflow due to 

comparatively large volume of investment in light of 582 members and 

590 million won in net capital.

2) However, these obstacles are being removed in viewpoint of the fact 

that Cheongsan Kimchi Plant is the first out of MACF’s Kimchi 

industry and on the strength of the government’s support including 

NACF in consideration of the prospect of long-term demand.

3. Production Adjustment and Stock Management

1) Owing to the lack of experience and know-how, overhead cost, which 

is necessary to manage optimal level of stock and to control 

production for enhancement of product-material ratio, is increased.

2) It is hard to prepare elastically for price unstability because 

security and storage of sufficient raw material is impossible under 

circumstance such as shortage of low-temperature storing facilities 

and also long-term storage of Kimchi is difficult.

-  7 -



4. Management and Marketing

1) A big burden of large depreciation (114 million vvon per annum) and 

interest (160 million won per annum) caused by excessive investment 

in fixed assets.

2) Market is concentrated on mainly metropolitan cities like Seoul and 

Inchon, and liigli price competition witli other firms.

3) Selling quantity per annum is no more than 61% of the total 

production capacity, and it represents at most 84% of the break-even 

point.

5. Advertising

Active advertising with fee by PAC has not been carried out yet, but 

is being accomplished in the form of indirect means by NACF’s host such 

as a special sales event, a sampling party, periodic Friday market, 

consumers’ firm visiting, and something like that, and of simple 

introduction to broadcasting program.

VI. Plans for Management Improvemen

1. To enhance sales volume above BEP level through enhancing marketing 

channel to all over the country, activating management of operating 

regional agents, diversifying products, and generating new profitable products

2. To save management cost by improving storage technology through well- 

planned production, maintenance of proper stock, and increment of low 

temperature storing facility.

3. To lessen burden of interest by leveling up internal financing such as 

additional icrease of capital for procurement of fund necessary to invest 

in fixed-asset .



VII. Effect of Management of Kimclii Plant.

1. Increasing vegetable growing farmer’s benefit

1) It enables members to secure stable selling market, receive 

appropriate price, and save cost of transportation and commission 

due to middlemen.

2) To provide chance of income beside farming in rural region and 

spread advanced farming technology.

2. Leading Role of NACF’s Kimchi Plant

1) To take root as a visiting and practical training course for 

executives, employees, and consumers.

2) To give hope and possibility of succeeding NACF’s Kimchi industry 

which is predicted to turn the direction to the black, beginhing 

from the 3rd management year 1993.

3. Upgrading NACF’s Image

It would be contributed to NACF’s credit and consumers’ demand

enlargement provided that Kimchi Plant could produce and supply products

with hygiene and good taste.

- 9 -



APPENDIX

Brief Information on the Korean Kimchi Industry

. Kimchi and Koreans

Rimchi is a very important side dish for Koreans, and it is made mainly of 

radish and Chinese cabbage mixed with powder of red pepper, garlic, 

scallion, ginger, etc. The fermented Kimchi is consumed daily by a Korean 

50-100gm in summer and 150-200 gr in winter.

. Kilficili Industry in Korea

1. Kimchi processing is a labor consuming work and at present there are 

about 155 processing plants. And they produce about 463.3 M/T of Kimchi 

per day, which is the 41.7% of the capacity.Out of the 155 plants, about 

50%^a^ located around the Seoul area within 200 km from downtown.

2. Plant processed Kimchi marked in two ways; one is for domestic

consumption and the other is for export.

3. Plant processed Kimchi is divided into 3 types; Chinese cabbage Kimchi

(70%), radish Kimchi (20%) and others (10%).

< Daily Production of Plant Processed Kimchi >

Plants Capacity Production Rate of Operation Remarks

155 1110.5 M/T 463.3 M/T 41.7 % As of June 
’92

-  10 -



. Demand Prospect of Kinchi

1. Future demand for Kimchi is estimated to increase remarkably due to the 

increasing trend of company dining room, military feeding, young couple 

families and apartment house living.

2. And the export of Kimchi is also expected to show gradual increase.

< Demand Trend of Plant Processed Kimchi >

(Unit: 1000 M/T, 100 Million won]

Classification ’83 ’85 ’88 ’89 ’90

1,.

Production 7" 

Amount WtijrJ' ,

28^co

130

47

230

78

370

101

490

131 ooD 

630 ^

< Export Trend of Plant Processed Kimchi >
\

(Unit: M/T, $1,000)

Classification ’83 ’85 ’88 ’89 ’90 ’91

Production

Amount

8,423

9,878

3,773

4,311

6,124

13,231

5,703

14,062

5,849

14,776

6,750

18,085

- Export Countries: Japan, EC, U.S.A., Spain, France etc.

3. Military Supply

According to the military feeding improvement program, from May 91 plant 

processed Kimchi has been fed to soldiers instead of their own making 

Kimchi. The amount of annual demand is 54,000 M/T.

-  11 -



?. Fostering of Kimclii Industry by the Governinen

1. In Korea, the stable supply and demand as well as the price of 

vegetables are very significant not only for the income enhancement of 

farmers but for the national economy.

2. Specifically the prices of vegetables are unstable for the reasons of 

the changes in climatic conditions, planted area and the quantity of 

production.

To tackle such problems, the Government is endeavoring to bring up 

Kimchi processing industry specifically having focus in overseas market.

3. The Government is not only support the existing processing plant as 

pilot industry but establish display and sale hall, and job training and 

education center for the development of Kimchi industry.

V. Kimchi Plants of Agricultural Cooperatives

1. NACF and member cooperatives operate 12 Kimchi plants. Out of them, 3 

plants are run by the NACF and 9 plants are run by member cooperatives.

Classification Plants Capacity Remarks

NACF 3 EA 39 M/T As of the 

end of ’92PAC 9 EA 66 M/T

Total 12 EA 105 M/T

2.\ In 1992, the market share of processed Kimchi produced by agricultural 

cooperatives accounted for 5.7% of the total consumption. The market
-----------

share will be increased to 9.5% by 1994.

- 12 -



Procedure of Kimchi Processing
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Appendix 2

General Situation of Clieongsan PAC

Overall Situation

1. Location

The Cheongsan PAC is located around 43 km northeast of Seoul, and 15km 

south from demarcation line with North Korea. The area is well 

irrigated and roads and traffic conditions are excellent.

2. Population

The area accomodates a total of 1,929 households with a population of 

7,579.

3. The farm households are 607, around 31,4% of the total. The farmers are 

2,340, around 32% of the total population.

1) The area is mountainous one with a total area of 4,538 ha; arable 

land of 769 ha (248 ha of peddy land, and 521 ha of upland) and 

3,029 ha of forest (66.7%).

2) Farming area per farm household is 0.9 ha (national average: 1.2 ha).

< Composition of Arable Land by Landholdings >

Less than 0.5 ha 0.5-1.0 ha 1.1-1.5 ha 1.5-2.0 ha Over 2.0 ha Total

12% 3 20 17 , 9 100%

-  14 -
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4. Cropping Pattern and Climate

1) Annual Average Temperature: 8 °C )

(Lowest: -28.3°C, Highest: 37.5°C)

2) Annual Precipitation: 1,296.5 mm

(Non-Frost days: 45 days)

3) Paddy is cropped once a year and upland products are cropped once or 

twice a year.

5. Major Production

The major products of the area are paddy from lowland, and cucumber,

eggplant, groundnut, pepper, mushroom from upland and some livestock

products.

6. Marketing System

1) About 80-90% of the major products of the area excluding paddy, radish, 

cabbage are marketed through cooperative marketing channel, and the 

cooperative is striving to increase the prices received by farmers 

through marketing information development.

2) Products are marketed mostly to Seoul and Inchon metropolitan cities.

. General Situation of Cheongsan PAC

1. Member Farmers: 582 member farmers, 96% of the total 607 farm house hold

2. Business Activities: Cheongsan PAC carries out various activities such as 

banking, farm inputs supply, marketing, and extension services for the 

provision of extended services for member farmers.
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(Million won!

Activities ’91 ’92 Remarks

Deposits 5,074 6,050
Loans 6,211 7,620
Farm Inputs Supply 689 699 Fertilizer, Agro
Daily Necessicities 432 407 chemicals etc.
Marketing 1,616 1,796 including feedstuff
PAC Insurance 432 507
Capital Reserves 549 590

Total 15,003 17,669

3. Organization

The PAC has 130 personnel, including plant personnel and as decision making 

organizations General meeting, Board of Directors and Auditor, and as 

grass-root organizations 12 farming groups, women’s clubs, youngsters’ 

meeting and 8 joint production and marketing groups as well as 2 mach- 

chinery joint-use groups.

4. Business Facilities

N.
o Office Building 2
o Chain Store 1
o Warehouses 4
o Vehicles 10
o Direct Sales Outlet 1

5. Member Participation

Member farmers have strong trust in cooperative business and actively 

participate in the cooperative movement, and thereby the activities are 

gradually and continuously increasing. The PAC performs profit-returning 

services such as scholarship payment of the children of member farmers (960 

thousand won in 1992 ), loan far schoolings and free medical examination 

etc.
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I . Back ground

A. Brief introduction to the course attended by me I
I attended in the fourth ICA/Japan training course, from Octo
ber 21 1989 to may 10 1990, about three years ago.

It was the first trip abroad for me, so I was very excited and 
some frightened.
15 friends from 9countries participated, they were all very kind 
and good friends except me, because I was a trouble maker. 
Untill now I can remember their name and their faces, their 
kindness and their characteristics.

I miss them too much, so I sent letters many times but I recei
ved answers from only three friends.

I think it is the result of my impoliteness.
Now I have a dream and plan that I will travel with my wife 
to meet our participants after retiring from my job.

I am sure, although I was a trouble maker, if I visit their home 
with my wife, they will give a welcome to us.
Of course, I want to meet all of you at that time, would you 
welcome me ?

Well, I have been working NACF for 23 years since graduated 
from university and I studied about movement of co-ops in 
university, but I think that I learned more about co-ops through 
ICA/Japan training course than before.
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I became to put more stress on the member farmers than NACF 
it self.
You know, before attending the course, I was with NACF college, 
but now I am training the leaders of the member farmers. 
Through the course. I understood the concept of the integreted coope
ratives.

Untill four or three years ago, in the movement of agro-co-ops in 
Korea, we put more value on banking business.

These days, we recognise that maintaining the balance between ban
king business and non banking business (marketing, purchasing, far
ming guidance, processing etc) for farmers.

In some areas, banking business is very restrictive, but non—banking 
business is limitless.
I think that integreted co-ops prove this.
Anyway, I am making use of the learning and experiences which I 
got through the course in my works very usefully, for training my 
staffs and educating member farmers.
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11. intormation on me project preparea Dy me.

A. Title of the project • Fruit—processing mill.

B. The current status of the project.

(1) The project was started work in 1990 and completed in 
June 1992 by the Sam Rang Jin PAC,

(2) This project is designed for processing fruit and storing 
freezing firuits.

(3) The total capital cost of this project • 2,760 million won 
(about 3.5million dallors)

(4) Main products • Semi-manufactured strawberries, peaches, 
and grape juice.

V

(5) Processing procedures.
(a) Strawberry I Remove calyx—cleasing and dehydra

tion — assortment — sterilization—add sugar—free
zing-packing.

(b) grape * Cleasing and dehydration
— assortment—remove kernels—press juice—sterili
zation —canning— packing

(c) peach •’ cleasing and dehydration—cuting—remove 

kernels—assortment—add sugar — freezing— packing
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^  all raw materials are almost deserted fruitsCbad quality)

(6) Brief financial analysis in 1992.
(a) Production cost' 592million won
(b) The price of outputs ’ 558million won
(c) benefits  ̂ 34million won
(d) Increase of the member farmers’ income (wages and price 

of the raw materials) ■ 465million won
(e) Pay back period * 7years

C. Problems in the implementation of the project

(1) Financial constraint.
Initial investment plan was about 1.869million won (2.4million 
$ ), but more than 1 million # was added to the plan, because 
the price of machineries and equipments increased so^much. 
We wanted to sell real estate to fill up balance of shortage 

for investment, but there were no buyers.

(2) restraint of techinque and technical expert^
There are not so many fruit processing mills in korea, so the 
level of technique for processing fruits are very low and invi
ting a technical expert was very difficult.

(3) We could solve the problems by the support of NACF and 
by encouragement of the farmer members.
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Most of all, I think that most important thin^ are firm will 
and firm convictions of ourselves and loves for farmers.

D. Problems in the operating mill.

(1) Shortage of workers I
There are not enough workers in the agricultural district, es
pecially in farming season, more over the mill must be operated 
in farming season, because these fruits are all corruptible.

(2) Shortage of the working capital I raw materials must be pur
chased in season in short period, because these firuits are all 
seasonal products.

(3) There are not so good technical expert and they demand too 
high wages compare to their abilities.

(4) The risk of products is very big, because they are all perishable 
fruits.
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III. Program utUity and suggestions.

I can not explain exactly, but the training program was very useful! 
and so much contributed to develop the movement of co-ops in 
Asia.

In order to up grade the program I want suggest three thi
ngs.

(1) In India, most of the lectures were emphasized on integrated 
co-ops.
I think that the integreted co-ops are more suitable in socia
lism countries than capitalism countries.
They adopted single purpose co-ops or multi purpose co-ops 
in some other countries in asia.

(2) In Japan most of the lectures were only stressed on introdu
cing the developed movement of Japanese co-ops.

If they would suggest any method or know how for developing 
the movement of co-ops, they would be very useful to the 
participants,

(3) In order to up grade the program, suitable follow up program 
must be prepared.
For instance, circulation of materials for information by corre
spondence and retraining is very necessary after three or 
four years, for which one week will be enough.

The end.
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PRESENT STATUS M D  TASKS OF KYIGBSK

APPLE PROCESSING PLAt

. Background of the Apple Juice Plant

Apple growers are being seriously affected by foreign fruits 

flooding the domestic market in the wake of agricultural market liber

alization. The massive imports have hit hard ,directly or indirectly. 

Furthermore most farm products will be freely imported by 1997 ^ as 

Korea is no longer the beneficiary of the GATT balance of payment 

(BOP) clause which allows developing countries to restrict imports of 

foreign products. To make matters worse , exports to Taiwan which 

is the biggest market for our apples has been suspended following the 

severance of diplomatic ties.

Because the apple growing is still more lucrative farming in 

Korea than the other crops in terms of international competitiveness, 

these adverse market conditions have not discouraged a lot of Korean 

farmers from entering the apple growing business in place of their 

traditional farming. Therefore we cannot help worrying about the 

overproduction of apples 3 or 4 years later.

Kyungbiik Province has the largest apple-growing area in Korea. 

The Province ,, which has the natural advantage for cultivation.is a 

renowned district for providing top quality apples.

450,000 tons of apples,which amounts to 65% of the total production 

of apples in Korea,are produced in Kyungbuk Province.

It is not too much to say that Kyungbuk Province is leading the apple 

industry in our country. But until quite recently ,almost all the 

apples have been consximed in the form of the unprocessed primary 

product.The reason lies in the weak processing techniques.

All things considered, it is natural that alpple growers have 

called on the Cooperative to build a apple processing plant in its 

jurisdiction.
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At this point of time,the Apple Processing Plant dedicated in 

November 1992 by the Kyungbuk Apple Grower's Cooperative is worth 

attracting public attention. We are sure that the operation of

this plant will be a boon to apple growers and will be aturning

point in beverage culture in Korea.

I . Investient in the Plant

Main facilities including the Juice Plant have been set up on a 

site of 17,526 Pyung ( 5,310 i') , breaking down its components as 

f illows.

Item Scale

Land 17,526 Pyung or 5,310 B’

o Juice Plant Building 1,154 n 350 ff

o Low Temperature Storage 621 ff 188 M

o Packing House 407 M 123 %%

o Training center,Office BLDG 317 tf 95 M

o Sorting Center 166 ff 47

* 1 Pyung = 3.3 itf 

With a view to financing the Apple Juice Plant including machinery, 

16.9 billion won ,or 21 million dollars, including 2.7 billion won in 

government loans and subsidies has been raised.

Various sources of the funds are as follow.

Sources Amount Proportion

Subsidy from Gov't W 1,212 million 7.2 %

Term Loan from Gov't 1,500 8.9

Term Loan from NACF 3,000 17.8

Self Raising Fund 11,149 66.1

Total 16,861 100.0

* 1 Dollar = 800 Won
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The advanced manufacturing process is designed to be conducted 

through the up-to-date factory automatic system.

Compared with the conventional method , this improved process 

deserves some merits such as saving labor forces , improvement of 

operating efficiency, and improving the quality of products.

This 100% Pure Apple Juice products developed by the Koresui Food 

Research Institute have no artificial additives.
N

1) WASHING

The fruit washing equipment consists of 5 different stages includ

ing the flush spraying system,the vaporizing water channel and the 

rotating brush washer. Not only does it completely remove any

substance from the apple,but it also gets rid of any damaged part of 

the apple that might deteriorate the quality of the juice.

2) INSPECTION

Only good materials make good taste. As they are washed,apples go 

through the very strict inspection process which completely sort out 

any unripe or rotten apples.

3) GRINDING

This process is an important stage that determines the taste, 

quality and liquid proportion of the pressed juice.

This process prevents the apple from turning brown. It functions to 

preserve the original flavor,color and smell of the apple.

4) PRESSING

The secret to the rich flavor,color and smell of the natural apple 

juice depends on this process. It is connected with first half smash 

tank and second half special juice-collecting tank, perfectly preserv

ing the original taste and color.
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F . Marketability of the Natural Apple Juice

1. Consuiing trend

In accordance with income increase, consuming pattern of fruit 

has been changed. More and more consumers prefer natural .iuice that 

contains a high percentage of natural fruit.

As the average quanity of fruit juice consumed by a Korean is only 

30 % level of that of a Japanese the demand for the natural juice 

of 100% purity will increase sharply.

In a market survey conducted recently by the Cooprative, 

consumers responded that this natural apple juice was highly superior 

to existing juice in many respects such as nutrition,sweetness and 

freshness. Therefore,we think that it is only a matter of time that 

this natural juice can overtake the existing juice market.

2. Market Situation in Beverage

While the market share of fruit juice has been increased at 

an annual average rate of 22% since 1988,carbonated beverage has 

registered much lower growth rate of 1% per year. That figure alone 

shows that the un-natural beverage is shiftly replaced by the fruit 

juice. Especially the annual consumption of pure natural fruit juice 

rose to 100% in 1988, 60% in 1989, 91.2% in 1990 respectively.

The market share of orange juice accounts for more than 90% in 

the domestic fruit juice market.On the other hand,only 2% of the fruit 

juice market share is occupied by apple juice. Moreover all of the 

existing apple juice on the market is Clear Juice reduced from apple 

extract. There was no apple juice of 100% purity in Korea before this 

Plant started to produce juice.
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Considering the existing market trends in Korea and the 40% grovjth of 

the share of apple juice in Japan's fruit juice market in 1991, 

we can predict that the market share of Korean apple juice will be 

expanded rapidly.

3. Marketing Strategy

One of the important marketing strategies is to target the beverage 

market with HIGH QUALITY,and HIGH PRICE.

In accordance with income increase,consumers are putting more 

emphasis on the quality of goods rather than their prices.If we focus
\

pour marketing efforts on the consumers' priority of purchase,we have 

a good chance of winning the market.

The reliability of the cooperative's brand is very high tradition

ally in Korea. This brand is well-known as a national brand.This brand 

is being protected strictly by law.This brand can be labelled on only 

goods processed by cooperatives themselves.

They will attack the existing market by using the reliable brand with 

the help of the vast cooperatives' networks.

The Juice Factory has lots of advantages in marketing sectors.

2,326 cooperative chain stores or cooperative supermarkets scttered 

accross the country can be used as the marketing channel.

Other channels are agencies to be run by private corporations.

They have made a contract with 50 agencies to deal in the Juice in 

main cities, they are trying their best to expand the sales networks.

We plan to spend about 10% of COST OF GOODS SOLD on advertising 

this new product. Mass-medias such as TV,radio,and newspaper are used 

for advertising.

-  5  -



Marketing Channe

** Though agencies want to deal in the whole Natural Juice,this is 

against the purpose of the Cooperative's plant.

We will allow them to deal in within 50% of the Natural Juice 

produced.
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V  . Export Market and Prospect in Europe

1) SCALE OF MARKET

Poor condition in weather and the scarcity of drinking water 

necessitated the advanced beverage industry in Europe.

Europeans drink beverage habitually every day. The beverage market 

in Europe seems to be estimated at thousands of billions of dollars.

2) STRUCTURE OF MARKET

There are various kinds of beverage in Europe. The Beverage 

market can be classified into two groups: Germany and west European 

countries.

Generally speaking, Germans prefer apple juice and beer, while the 

other Europejins prefer grape wine.

3) EXPORT PROSPECT

The quality of our Natural Apple Juice was favorably recognized 

by import agents at the World Agricultural Fair held in Berlin this 

year. While its taste,smell and flavor were evaluated excellent, 

the price of the Juice was considered rather high. Nevertheless 

business talks have been rushing these days. The Cooperative has 

already contracted with import traders of Germany , Holland,and 

Hungary for export of 70 tons of Natural Apple Juice. And the

Cooperative is having a business talk with 20 countries' traders.

If we attack the high classes intensively in Europe,the apple juice 

has bright prospect of winning the market.It will not be long before 

Korean natural juice win the worldwide fame.
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U . Present Situation in Production and Sales

. Procureient of Raw Materials

All the raw materials of apple juice are procured only from 

member farmers in this province.

The Cooperative's purchasing price and quantity of apple are decided 

by the board of directors in advance every year.

The quantity of apples to be bought is allocated euiong 30 branch 

off ices,the apple commodity groups and each farm household step by 

step on reasonable bases.

This year,The Ryungbuk Apple Grower's Cooperative purchased 

22,600 tons of apples,11,200 tons of which were processed, and the 

rest of them have been stored for later processing.

The purchasing price of apples is 250 won per Rg.This price is about 

150 Won higher than that of private corporations.

Though apple growers require that much more apples should be 

purchased by the Cooperative. It cannot satisfy their requirements 

due to the unsufficient capacity.

2. Various Kinds of Apple Juice

1) NATliRAL CLOUDY APPLE JUICE

This kind of juice is full of the original taste ,smell,and 

nutrition of natural apple.

Cloudy juice has been made through a special heat exchange , and 

centrifuge. Also,it is treated so that long-term storage is possible.
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2) NATURAL CLEAR APPLE JUICE

Because of its pureness and clearness,Natural Clear Apple 

Juice is easy to drink.

The pressed juice is filtered through the Ultra Filtration machine 

to make this juice. This finished product is full of rich flavor 

and smell,resulting ina pure taste.

3) CLOUDY CONCENTRATE and CLEAR CONCENTRAE

Another pride of Natural Apple Juice production line is its 

up-to-date concentration system. The concentrate is produced under 

the falling film type.

The sugar content,acidity etc. can be adjusted depending on the 

customer's order.

'AttAGE I I T

Products Package unit Gift Package

Clody Juice 1.5 ^ bottle 2 bottles, 1 bottle,

190 can 15 cans

Clear Juice 1.5 H bottle 2 bottles, 1 bottle.

15 C 2 0 1 S

Cloudy Concentrate 220 i? drum package

Clear Cocentrate 220 H aseptic package

20 6 an package

25 1! aseptic package
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3. Production and Sales Achieveients

The Apple Juice Plant is capable of processing 22,500 metric tons 

of apples a year,the largest such plant in Asia.

Up to now, 7,706 tons of apple juice has been processed.The detailed 

break-up is as follows. ( May 31 , 1993 )

Products Unit

Sales turn over

r i 'Jm.uc t i. LJii

Domestic Overseas Total

CLOUDY JUICE

fl.5 i! ) bottle 2,247,732 595,612 800 596,412

(190 ) can 10,288,980 875,700 - 875,700

CLOUDY CONCENTRATE

(220 kg) drum 9,165 - - -

CLEAR JUICE

(1,5 Q ) bottle 206,846 206,244 - 206,244

CLEAR CONCENTRATE

(220 kg) drum 56,540 3,000 - 3,000

TOTAL (M/T) 7,706 1,371 1 1,372

^rice Analysis

In case of Cloudy Juice , COST OF GOODS SOLD is estimated at 

W2,300 per bottle ( 1.5fl ). Compared with the price of existing

orange juice,which is about W2,000',is relatively high.But the Natural 

Juice of HIGH QUALITY seems to be competitive.
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1 . Expected Effects

Until quite recently , Korean apples have been introduced to 

the world or domestic markets only as the unprocessed primary 

product because of the poor processing techniques.

However,dedication of this Apple Juice Plant has helped make 

it possible to turn Ryungbuk apples and the Natural Apple Juice 

into Korean special products in fact as well as in name.

(I) Thanks to this Juice Plant,traditional consuming pattern of 

enjoying raw apples will be changed into a new pattern of enjoying 

the Juice.

This will result in the removal of seasonal variations in apple 

consumption and also stimulate the constant consumption of apples 

all the year round.

This Apple Juice will be a turning point in the beverage culture.

(2) The quantity of apples processed is 4 percent of annual apple 

production in Ryungbuk Province. We can expect the price increasing 

effect in apple growers' favor.

So we can reduce some difficulties that apple growers have been 

suffering from , such as the severe price fluctuation of apple due 

to a glut of apples.

* total production X  processing rate X  price decreasing effect 

=300 bill, won X 4 % X 0.75 % = 90 mill.Won

C3) Relatively poor-grade apples are used for processing apples as 

raw materials, which are estimated at 15% to 20% of total produced 

apples.The Cooperative purchases the apples at the cost of 250 won 

per kg, which is 150 won higher than the private sectors.

Therefore the effects on supporting apple price and enhancing value 

added can be achieved

* differntial price 150 wonA:g X  22,500 M/T =3,375 mill.Won
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($) The Natural Apple Juice can taJce the place of the imported fruit 

juice which has occupied the domestic market.

So this replacement effect is to save the foreign currency that has 

been spent on importing the foreign juice concentrate.

(S) About 30 farmers living around the plant are employed part-time 

on a two shift basis for 300 days per year.

So approximately 180 million won of non-agricultural income can be 

increased.

* 30 farmers X SOOdays X 30,000 won/day = 180 mill. Won

@  The profits from operation of the juice plant will be distributed 

to the member farmers through the form of dividend.

The estimated net profit is expected to be 17 billion Won in 1993.

If a dividend of 5 per cent is paid,dividend will amount to 85 million 

Won.

* profit 1,708 mill. Won X  dividend rate 5% = 86 mill.Won

(?) Korean agricultural coopratives have been blamed for putting 

emphasis on banking business. Such blame cein be wiped out through 

cooperatives' participating in food processing business posstively.

1 ,  Hain Probleis and Tasks

We cannot emphasize the importance of the agricultural processing 

industry too much. Nevertheless, it has not long before since Korean 

cooperatives was interested in and took part in the processing 

industry possitively .

There is a national concensus that the agricultural processing 

industry is important not only for farmers but consumers. So the 

industry should be developed as a kind of key industry of nation.
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Recently a few large corporations have been blamed for importing 

mixed fruit concentrate . and selling it as if it were Koreaua juice 

processed with domestic raw fruits.

That alone shows that they are interested in their own immediate 

profit and they completely ignore difficulties faced by apple growers. 

That is why we insist that the boycott against the fruit juice
\

imported by the immoral conglomerates should be spread nationwide.

And we have to continue campaigns for increased consumption of 

locally- produced farm products including processed food.

Apple growers insist that the Cooperative should purchase much more 

apples. When at least 30 % of apples produced in this province are 

purchsed or processed by the Cooperative,the Cooperative can fulfill 

its function of adjusting market and supporting the apple price.

But the capacity of the Plant is limited. In order to meet farmers' 

needs, the scale of the factory facilities should be enlarged at least 

six times larger than now.

Ultimately this area should be turned into Total Marketing Complex 

so as to increase the farmers' interests.

(Juice plant,Cold storage,Packing house,Sorting center,Training 

center etc.)

At least 50 per cent of total investment in processing facilities 

should be financed by central or local governments like in advanced 

countries.

Generally speaking,apples are composed of 85% of water and 15% of 

solid material. By-products are obtained in the manufacture of apple 

juice inevitably. So another latest techniques and facilities to make 

by-products into apple jam,fertilizer and feed should be studied and 

introduced.

By doing so,the pollution by processing wastes can also be minimized.
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i 6TH m m  TRAINING CODESE

irief Introduction to the 6th Training Course

The 6th ICA/JAPAN training course which 1 have attended was 

spread over from 0ctober21,1991 to May 10,1992 in India, Thailand, 

Japan, and Peoples Republic of China.

During this training programme in ICA Regional Office,New Delhi, 

we studied various aspects regarding the strenthening of Cooperative 

Management,and also techniques of formulation and implementation of 

projects in cooperative sectors from capable faculty members of IlMA.

Study visits to agricultural cooperative societies were conducted 

in Maharashutra and Gujarat States.

During study visits in and around Ahmedabad,the facilities of the 

Indian Institute of Mauiagement,Ahmedabad ,were also used for conduct 

-ing a module on Project Preparation .

Cajapus facilities at the Vaikunth Mehta National Institute of 

Cooperative Management (VMNICM) in Pune were used for executing a 

two-day workshop on management practices of processing and marketing 

cooperatives.

After completion of Parti of the Course in India for two months,we 

returned to our own countries. During the stay in my country I 

worked on the Apple Juice Processing Plant in consultation with 

the Ryungbuk Apple Grower's Cooperative and the Processing Business 

Department of NACF.

We reassembled in Bangkok and our Projects were appraised in 

February 1992. The project appraisal sessions was followed by two 

weeks' study visits to agricultural cooperatives in Thailand.
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Parti of the Training Course was held at IDACA, Tokyo which 

included field study visits to agricultural cooperatives in Ruaamoto 

and Shizuoka profectures of Japan.

The course focusd on farming guidance by agricultural cooperatives, 

methods of working out long-term plans and agricultural processing 

operations.

The last part of the programme was the field study visits to 

agricultural cooperatives in the Peoples Republic of China, which 

concluded on 10th May 1992 in Beijing.

I . Benefits froi the Training Course

I derived much satisfaction and learning value from the program.

1 look back to the training period with the great satisfaction of my 

career and with the added fortune of having met throughout the 

Asian Regions cooperators and friends.

Working together, discussing together, eating together, and above all 

sharing the ideas were a rewarding experience.

It has been a good opportunity learning new things;seeing how other 

cooperatives are funtioning ; how cooperators in other countries 

tackle their problemslhow they live.

The programme had a well conceived combination of classroom 

exercises.Exposure to real life situations through field studies has 

helped me to acquaint myself to the varied models in Cooperatives in 

South Asian Countries.

Especially I had a very precious opportunity to learn agriculture, 

rural community , agricultual cooperative movement of Japan from the 

concerned experts.

Whenever agricultural problems take place in our country , we are 

always trying to find the solutions to the problems in the preceding 

experience of Japan.
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So it is very importajit to understand the agricultural situations of 

Japan for solving the problems faced by Korea.

In particular,in Shizuoka Prefecture ,we studied how to formulate 

long-term plans. 1 was deeply impressed by the Cooperative's long 

term plans based on a broard outlook, on the year 2020.

The various managerial techniques and experiences 1 gathered in 

the course will help me to devote myself to the tasks with renewed 

vigor and determination in smaller or greater degree.

. Project Preparation

It goes without saying that I kept in contact with the staffs 

of the Kyungbuk Apple Growers Cooperative constantly to proceed with 

the Project and I made a lot of suggestions. But I cannot tell you 

how much I had effect on the Plant.

Such a big plant cannot be built with only one person's ability .

In fact many years have passed since they were thinking of 

building the Apple Juice Plant.It has been a long-cherished dream to 

set up the Plant.All our efforts and desires made it come true.

I think that the project prepared by myself is just only a sjnabol 

of my improved capability after learning.

With that capability I will be able to take initiative in formulat

ing some other projects in a direct or indirect manner .

And the learning and experiences will be made use of in ay works 

gradually, not immediately.
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. Suggestions

I would like to make some suggestions to improve the training 

programme.

1. The trainees should be chosen at least 6 months ahead ,so as

to prepare the training course in advance. \

2. The basic textbooks (Abstracts) should be published in 

advance and should be sent to the trainees before attending 

the course. The text books will be as follows.

o. Agriculture and the cooperative movement in Asian 

countries

o. Managerial techniques for strengthening cooperative 

management

o. Agricultural cooperative movement in Japan

Other supplimentary teaching materials can be disributed, 

when necessary.

3. Outline of cooperative development project should be prepared 

roughly before the beginging of the course so that the 

efficiency of the project may be enhanced.

- 17 - ®



A S t a t u s  Paper

Kim, Won-Tae

Participant of the 6th ICA/Japan 
Training Course

National Livestock Cooperatives 
Federat ion

I. Brief Introduction of the 6th ICA/Japan Training Course

The participants of the 6th ICA/Japan Training Course studied cooperative 

management in four countries ; India, Thailand, Japan, China. We closed our 

session in China. We learned the basic concept of cooperative business and 

its management from the professors of I IMA in India. They were very sincere 

and cordial in helping us study and prepare the projects. We had a project 

appraisal session in Thailand and traveled to Nakornratchasima Province for 

field study.

In Japan, we were surprised at the high technology in Japanese farming and 

its scientific management every time wherever we visited. I observed a new 

range of cooperative businesses which were strange to me and which were not 

popular in Korea ; car repairing center, rice factory, oil selling station, 

antomatic discerning machine of the agricultural products, etc. Seeing 

those kinds of business, I realized that there were a lot of businesses 

left to be developed by a cooperative.

In China we saw the people’s making efforts to change their present condi

tions for the better life. It seemed that All China Federation of Supply



and Marketing, a cooperative in China, was playing a great role in increas

ing farmer’s income and welfare through increasing productivity, improving 

marketing system, promoting joint-venture business with foreign countries.

II. Information on the Project

a. Title and its salient figures

title : Choongnam Dairy Plant

place : Kongjoo County, Choongnam Province

(Chungyang County, the same Province) 

capacity : 200 MT/day ( 240 MT/day )

\

investment : 19. 5 bill ion won ( 37. 5 b i 11 ion won )

financed from Livestock Development Funds 

implemented by NLCF and its local cooperatives 

project life : 10 years

structure : 4 divisions such as administration , production, 

marketing, guidance and extension 

marketing channel : coop, stores, marketing agency and chain

stores, schools, hospitals. Army, etc. 

payback year : 3.2 years after operating the plant 

NPV : 6. 8 billion won at the discount rate of 13%

IRR : 23. 5%

BEP : 44.7% of the plant capacity

* Those in the parentheses are the changed figures.

At present, NLCF is going to purchase the land for this project.

I planned this project during staying in India. After I came back from 

India, I discussed with a manager of the Dairy Section about the project.



At that time he said to me that the Dairy Section had also the same idea in

the same Province. Since then I have not been related to the project.

b. Problems in the implementation of the project

1) Dividend problem

Under the present accounting system, NLCF cannot pay the dividend 

only to the cooperatives participated in the project individually.

Even if it was possible, it was difficult to calculate how much NLCF

should pay the dividend to those cooperatives. And because most of 

the member cooperatives are still so poor and weak in capital and 

and management that it was difficult to ask them to invest for the 

project. They also didn’ t want to be hurt by meeting a deficit from 

the project.

So NLCF decided to invest for the project by itself for the first 3

years of being supposed to be shown a deficit. And the member coop-'•----------- ---- --------------
eratives are supposed to participate in the project when NLCF 

recovers from the 3 years deficit.

2) Financing problem

At first money for the project was to be made up 90% from Livestock 

Development Funds and 10% from cooperative investment. When NLCF

asked the government for the LDF, a lot of milk processing companies 

objected to the NLCF project and started to lobby the government to 

prevent NLCF from setting up the factory, insisting that NLCF should 

(not operate the profitable business because NLCF is a non-profit 

organization. So the MAFF got into a dilemma if it should provide 

LDF to NLCF or not.



In response to this, NLCF had two opinions : first, borrowing neces

sary money from foreign funds, second, taking the machines and faci

lities by lease. But these were also so difficult that NLCF decided 

to persuade the government to support the project, claiming that 

NLCF has mainly emphasized on the extension services for increasing 

productivity in the past but in the future NLCF can not protect 

farmer’s rights and interests without participating in marketing and 

processing. Now NLCF has been granted by the government to use LDF.

111. Programme Utility

The ICA/Japan Training Course gave me a good opportunity to improve my abi

lity in managing the cooperative business. Through this course 1 came to 

know of how to plan, how to analyze, how to increase member’s income, how 

to add the value of agricultural products and so on. Group discussions were 

also very useful for us to exchange our opinions based on the different 

exper iences.

At present, my work in NLCF is not related to the business directly. But I 

am providing foreign livestock statistics and information necessary for 

NLCF business. In doing my job this training course showed me a good direc

tion to get the correct and useful information for the business.

NLCF is only 12 years old. So NLCF needs to laise competent managers in 

every field of NLCF business. In this situation, ICA programme is encourag

ing NLCF very much to produce able-managers, and it gives us a chance to 

contact the cooperatives in Asian region and cooperate with them.



About the programme, I would like to suggest one.

To make the better project it would be very useful if the participants have 

more time to prepare their projects. The participants will have more time

if they could outline their projects and get basic and necessary informa

tion in their countries before they join the course. And then, they will

discuss with the professors and participants about the projects during

staying in India. And time will be saved. The study will also be more con

crete and effective.

\
1 hope the ICA/Japan Training Course will be continued and contribute to 

the development of cooperatives in Asian region, as it has done until now.
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L  ^  / i r
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N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / J a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of the develop
ment project you had prepared while during the ICA/Japan training 
programme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various countries for the considera
tion of ICA authorities and donor agencies connected with the  ̂
ICA/Japan Training Project. You are, therefore, the most relevant 
persons who could provide such an i.nformation. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver it to me for further processing.

Besides imparting skills in the preparation of a development 
project during your training, it was expected that the development 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases these projects 
have been implemented and in some cases these are under considera
tion. Whatever may be the situation, we would like to collect 
the iTOst upto date information from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor ag?;vjy of this project.

In view of the above I would be highly obliged if I could receive 
your most upto date, objective and factugil reports by meiking use 
of the enclosed questionnaire.

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project.

INTERNATIONAL COOPERATIVE ALLIAN CE
R e g io n a l O f f ic e  fo r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065 . In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants

C o u r s e  N u m b e r  A t t e n d e d

01 Full name (capital letters)

02 C u r r e n t  p o s t a l  a d d r e s s _______

P h on e T e l e F a x

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  a nd its full addr e ss

P h o n e  T e l e F a x

0 4 Your c u r r e n t  post

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  (describe briefly)

0 6 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by yo u d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e  .

07 W h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.



Q u e s t i o n n a i r e  - 2 -

08 I f  b e i n g  i m p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s

Who i s  im p l e m e n t i n g  i t ? _________________________________________ _________________

H o w  are you i n v o l v e d  in its i m p l e m e n t a t i o n ?

W h e r e  is it l o c a t e d ?

W h a t  is the c a p i t a l  input?

H o w  long has it b e e n  u n d e r  i m p l e m e n t a t i o n ?  

W h a t  are its m a i n  o b j e c t i v e s  & activities?_

W h o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ?

09 If not i m p l e m e n t e d ,  p l e a s e  g i v e  b e l o w  the p r o b l e m s  f a c e d  
b y  you and your o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

\

10 In ca s e  yo u r  o r i g i n a l  p r o j e c t  has not b e e n  i m p l e m e n t e d ,  have 
y o u  p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / N O

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

12 I n  w h a t  w a y  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a b r i e f  d e s c r i p t i o n  b e l o w :

13 A f t e r  the I C A / J a p a n  T r a i n i n g  P r o g r a m m e :

a. Are you h o l d i n g  the same p o s t ?

b. H a v e  you b e e n  p r o m o t e d ?

c. You have b e e n  g i v e n  a d d i t i o n a l  w o r k ?

d. You h a v e  b e e n  g i v e n  a d d i t i o n a l  st a f f ?

e. You h a v e  g i v e n  t r a i n i n g  to y o u r  staff
on  m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You we r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

Y E S / N O

Y E S / N O

Y E S / N O

Y E S / N O

Y E S / N O

Y E S / N O

y e s /n o

14 In w h a t  s e c t o r  u n d e r  y o u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  a n d  v a l u e - a d d i t i o n  p r o j e c t s  h a v e  y o u  m a d e  to 
y o u r  o r g a n i s a t i o n  (t h r o u g h  y o u r  s e n i o r s ) ?

D a t e s i g n a t u r e



National Follow-up Workshop on Management of Agricultural 
Cooperatives-Republic of Korea (ICA/Japan Programme 1993)

Seoul. May 6-8 1993

QUESTIONNAIRE FOR FORMER PARTICIPANTS

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of the develop
ment project you had prepared vdiile during the ICA/Japan training 
programme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various coiantries for the considera
tion of ICA authorities and donor agencies connected with the 
ICA/Japan Training Project. You are, therefore, the most relevant 
persons who could provide such an information. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver it to me for further processing.

Besides imparting skills in the preparation of a development 
project during yoior training, it was expected that the development 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases these projects 
have been implemented and in some cases these are under considera
tion. Whatever may be the situation, we would like to collect 
the most upto date information from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor agency of this project.

In view of the above I would be highly obliged if I could receive 
your most upto date, objective and facti^l reports by making use 
of the enclosed questionnaire.

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project,

INTERNATIOSIAL COOPERATIVE ALLIAN CE
R e g io n a l O f f ic e  fo r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants

Course Number Attended_

01 Full n a m e  (capital letters)

02 C u r r e n t  p o s t a l  a d d r e s s _______

P h o n e  T e l e F a x

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  a n d  its full a d d r e s s

P h o n e  T e l e F a x

04 Y o u r  c u r r e n t  po s t

05 Y o u r  c u r r e n t  r e s p o n s i b i l i t i e s  ( d e s c r i b e  b r iefly)

0 6 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  b y  y o u  d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e

07 W h a t  is its c u r r e n t  s t a t u s ?  f b e i n g  i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.



Q u e s t i o n n a i r e  - 2 -

08  I f  b e i n g  i m p l e m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s ;

Who i s  i m p l e m e n t i n g  i t ? ______________________________________________

H o w  are you i n v o l v e d  in its i m p l e m e n t a t i o n ? _

W h e r e  is it l o c a t e d ?

W h a t  is the c a p i t a l  input?_

H o w  long has it b e e n  u n d e r  i m p l e m e n t a t i o n ?  

W h a t  are its m a i n  o b j e c t i v e s  & activities?^

W h o  are the p a r t n e r s  in t h e  w o r k i n g  c a p i t a l ?_

09 If not i m p l e m e n t e d ,  p l e a s e  g i v e  b e l o w  the p r o b l e m s  f a c e d  
b y  you and y o u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

10 In ca s e  y o u r  o r i g i n a l  p r o j e c t  has not b e e n  i m p l e m e n t e d ,  ha v e  
y o u  p r e p a r e d  or h e l p e d  in the'^'preparation of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / N O

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

12  I n  w h a t  w a y  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a  b r i e f  d e s c r i p t i o n  b e l o w :

13 A f t e r  the I C A / j a p a n  T r a i n i n g  P r o g r a m m e :

a. Are you h o l d i n g  the same p o s t ?

b. H a v e  you b e e n  p r o m o t e d ?

c. You h a v e  b e e n  g i v e n  a d d i t i o n a l  w o r k ?

d. You h a v e  b e e n  g i v e n  a d d i t i o n a l  s t a f f ?

e. You h a v e  g i v e n  t r a i n i n g  to y o u r  staff
on m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You w e r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

Y E S / N O  

Y E S / N O  

X ES/N O  

Y E S / N O  

Y E S / N O

Y E S / N O  

Y E S / N O

14 In w h a t  s e c t o r  u n d e r  y o u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  a n d  v a l u e - a d d i t i o n  p r o j e c t s  h a v e  y o u  m a d e  to 
y o u r  o r g a n i s a t i o n  (th r o u g h  y o u r  s e n i o r s ) ?

D a t e s i g n a t u r e



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / J a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire i s  intended to ( i)  obtain a first-h an d  
feed-back from you about the implementation status of the develop
ment p ro ject you had prepared while diaring the ICA/Japan tra in in g  
progranme you had attended; and ( i i )  to produce a comprehensive 
report on on-going p ro jects in  various countries for the considera
tio n  of ICA au th o ritie s and donor agencies connected with the 
ICA/Japan Training P ro ject. You are , therefore, the rrost relevant 
persons who could provide such an inform ation. You a re , therefore, 
kind ly  requested to f i l l  in  the enclosed questionnaire and 
d e liv e r i t  to me fo r f\arther processing.

\

Besides imparting s k i l l s  in  the preparation of a development 
p ro ject during your tra in in g , i t  was expected that the development 
p ro jects prepared by you would be implemented in  your country 
by your respective  organ isations. In  some cases these p ro jects 
have been implemented and in  some cases these are imder considera
t io n . Whatever may be the s itu a tio n , we would lik e  to c o lle c t  
the most upto date inform ation from a l l  former p artic ip an ts for 
processing and fo r in clu sio n  in  a comprehensive report to the 
donor agency of th is  p ro ject.

In  view of the above I  would be high ly obliged i f  I  could receive  
your most upto date, o b jective and fa c ti^ l reports by making use 
of the enclosed questionnaire.

f a c t ^ l reports by making uŝ

P v n l r l f a J , ----- —
P r o j e c t  D i r e c t o r  

I C A / J a p a n  M a n a g e m e n t  T r g  P roject.

INTERNATIOSIAL COOPERATIVE ALLIAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c i f ic
43 F r ie n d s  C o lo n y , New D e lh i 110065 . In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants

C o u r s e  N u m b e r  A t t e n d e d

01 Full na m e  (capital letters) tlv | , T I  \Aj G G

02 C u r r e n t  p o s t a l  a d d r e s s  41̂   ̂ j - I c u . ̂

___________________  ̂ 'Q.ejg . Q'~ \CtY(3xK- . r ^ i A C of />

P h on e  ( pirl ) &n ̂  I T e l e F a x  ) (f̂ /<f —

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  and its full a d d re s s

________ u a a :b _______________________________________________________

P h o n e  7 ~~ ^ _____  T e l e F a x

04 Yo u r  c u r r e n t  p o s t _____ H

05 Y o u r  c u r r e n t  r e s p o n s i b i l i t i e s  (describe b riefly)

S ^ A y ^ e ^ k)<wr >iA b i » < t i u i T r

______h^/KM c L ._____ U L

06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by y o u  d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e

'.g -J a / r e ^  \ ) ^ - e i L r j  w ^ w je c i"  \)\<Wlc .'

07 W h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

T io ^  ____ VLc \ ^ S ^ k C



Q u e s t i o n n a i r e  - 2 -

08 I f  b e i n g  im p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s :

Who i s  i m p l e m e n t i n g  i t ? _________ - CnT|9$ qwJieA^ -igLa. N fiC f

How a r e  you in v o lv e d  i n  i t s  im p le m e n ta t io n ?

______X  cu w _____ «vu» ____ -cU q .____jp ^ ___>|tvuwvtLX bÂ

Where i s  i t  l o c a t e d ?  S^’<n'\\e^^} V i4 '^ u>UsJl^ -fL«- pU>j<t^

W h a t  is the c a p i t a l  in p u t ?  <̂n> w'lllrgx csiw IpR^ p / ^ C  ■

Ho w  long has it b e e n  u n d e r  i m p l e m e n t a t i o n ?  ____

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ? __________________________

Q b  jgcj' { [ f ^  \ J .\A C V a ^ n . ___________________-v

_____ 3.C,______________________________________________________________________ V

W h o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ? _______________________

______NACf___l̂ .PAc . .___________________________________
09 If not i m p l e m e n t e d ,  p l e a s e  gi v e  b e l o w  the p r o b l e m s  f aced 

by you and yo u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

10 In c a s e  y o u r  o r i g i n a l  p r o j e c t  has not b e e n  i m p l e m e n t e d ,  h a v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at present^?

Y E S / I^ O ^

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of th a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

taa ,~$L

12 I n  w h a t  w a y  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a  b r i e f  d e s c r i p t i o n  b e l o w :

YES / (^ /

13 A f t e r  the I C A / J a p a n  T r a i n i n g  Pro g r a m m e :

a. Are you h o l d i n g  the same p o s t ?

b. H a v e  you b e e n  p r o m o t e d ?

c. You h a v e  b e e n  g i v e n  a d d i t i o n a l  w o r k ?

d. You ha v e  b e e n  g i v e n  a d d i t i o n a l  staff?

e. You h a v e  g i v e n  t r a i n i n g  to y o u r  staff
on  m a n a g e m e n t  t e c h n i e q u e s  and p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You w e r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

(^ ^ /N O

Y E S / @

Y E S / @

y e s /̂ 5o^

YES

YES

14 In w h a t  s e c t o r  u n d e r  y o u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

O'! igj^

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  a n d  v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you m a d e  to 
y o u r  o r g a n i s a t i o n  ( through yotft s e n i o r s ) ?

iJ :

D a t e

■|Kl u l o a
;ignaturi J v u A



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / J a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of the develop
ment project you had prepared while during the ICA/Japan training 
programme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various countries for the considera
tion of ICA authorities and donor agencies connected with the 
ICA/Japan Training Project. You are, therefore, the most relevant 
persons who could provide such an information. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver it to me for further processing.

Besides imparting skills in the preparation of a development 
project during your training, it was expected that the development 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases these projects 
have been implemented and in some cases these are under considera
tion. Whatever may be the situation, we would like to collect 
the most upto date information from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor agency of this project.

In view of the above I would be highly obliged if I could receive 
your most upto date, objective and facti^l reports by making use 
of the enclosed questionnaire.

£ -

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project.

INTERNATIONAL COOPERATIVE A Ll.IAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c i f i c
43 F r ie n d s  C o lo n y , New t e lh i  110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Q u e s t i o n n a i r e  for F o r m e r P a r t i c i p a n t s

C o u r s e  N u m b e r  A t t e n d e d

01 Full name (capital letters) m K . Kl'

02 C u r r e n t  p o s t a l  a d d r e s s  ^ 1 "■\ C I'Uiil v.-t'?/ ,  -i;hi ha>T^ c'.n )

KYutiOi ^ C
(I

7̂
P h o n e  i''i'' ' • '/"V'------------------------------------^ ---------- T e l e F a x

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  a n d  its full a d d r e s s

P h o n e T e l e F a x

04 Y o u r  c u r r e n t  post ■ / y \  t' I

05 Yo u r  c u r r e n t  r e s p o n s i b i l i t i e s  (describe b r iefly)

)nK n<]c->tuv.r '•’ f -^'h\i ' i  i " r (u; ^

06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by y o u  d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e

.7

07 W h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

t  V

,V (z-x-j Ctfj

/
< jj.-H .,1 )v-‘r'

W.-A’ ,

7~
U 'C . A i  c K  n 4  O P  r--y.

1 :
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08 I f  b e i n g  i m p l e m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s ;

Who i s  im p l e m e n t i n g  i t ? ____________________________________________________ __

H o w  are you i n v o l v e d  in its i m p l e m e n t a t i o n ?

W h e r e  is it l o c a t e d ?

W h a t  is the c a p i t a l  input?

H o w  long has it b e e n  u n d e r  i m p l e m e n t a t i o n ?  

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ?

W h o  are the p a r t n e r s  in the w o r k i n g  capital?_

09 If not i m p l e m e n t e d ,  p l e a s e  g i v e  b e l o w  the p r o b l e m s  f a ced 
by you and y o u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

'[ -̂ c. j ic > C ■
/ /
I V ( ; A v-cU vA , Mo

t.

V

10 In c a s e  yo u r  o r i g i n a l  p r o j e c t  has not be e n  i m p l e m e n t e d ,  ha v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

YES/NO'

11 If YES, p l e a s e  gi v e  b r i e f  d e s c r i p t i o n  of th a t  p r o j e c t  below:
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12 I n  w h a t  w a y  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a b r i e f  d e s c r i p t i o n  b e l o w :

h i tLi- / i  Cf 
7

13 A f t e r  the I C A / j a p a n  T r a i n i n g  Pro g r a m m e :

a. Are you h o l d i n g  the same p o s t ?

b. Ha v e  you b e e n  p r o m o t e d ?

c. You h a v e  b e e n  g i v e n  a d d i t i o n a l  w o r k ?

d. You ha v e  b e e n  g i v e n  a d d i t i o n a l  sta f f ?

e. You ha v e  g i v e n  t r a i n i n g  to yo u r  staff
on  m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You w e r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

YES/NO, 

;'$E^ /N 0 

^ / N O  

Y ^ / N O

y Q / no

YES)fN^

^ ^ / N O

14 In w h a t  s e c t o r  u n d e r  yo u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  a n d  v a l u e - a d d i t i o n  p r o j e c t s  h a v e  y o u  m a d e  to 
y o u r  o r g a n i s a t i o n  (through^ y o u r  s e n i o r s ) ?

j ' U‘/ /



t-i-tvi-

N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / j a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is  intended to ( i)  obtain a first-h an d  
feed-back from you about the implementation status of the develop
ment p ro ject you had prepared while during the ICA/Japan tra in in g  
prograime you had attended; and ( i i )  to produce a comprehensive 
report on on-going p ro jects in  various countries fo r the considera
tio n  of ICA au th o ritie s and donor agencies connected with the 
ICA/Japan Training Project .  You a re , therefore, the most relevant 
persons who could provide such an inform ation. You are , therefore, 
kind ly requested to f i l l  in  the enclosed questionnaire and 
d e liv e r i t  to me for fu rther processing.

Besides imparting s k i l l s  in  the preparation of a developnent 
p ro ject during your tra in in g , i t  was expected that the development 
p ro jects prepared by you would be implemented in  yoior country 
by your respective organ isations. In  some cases these p ro jects  
have been implemented and in  some cases these are under considera
tio n . Whatever may be the s itu a tio n , we would lik e  to c o lle c t  
the most upto date inform ation from a l l  former p artic ip an ts for 
processing and fo r in clu sio n  in  a comprehensive report to the 
donor agency of th is  project.

In  view of the above I  would be highly obliged i f  I  could receive
your most upto date, ob jective  and fa c tm l reports by making use
of the enclosed questionnaire.

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project.

INTERNATIONAL COOPERATIVE ALLIAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c i f ic
43 F r ie n d s  C o lo n y , New ID e lh i 110065. In d ia

April 25 1993



/̂ 1

■A-d~>̂  ̂ (M' ,

N A T I O N A L  F O L L O W - U P  W O R K S H O P  ON M A N A G E M E N T  O F  A G R I C U L T U R A L  
C O O P E R A T I V E S - R E P U B L I C  OF K O R E A  ( I C A / J A P A N  P R O G R A M M E )  1993

M A Y  6-8 1993

Q u e s t i o n n a i r e  for F o r m e r  P a r t i c i p a n t s

C o u r s e  N u m b e r  A t t e n d e d  ( C  A  C^oixy  ̂-0

01 F u l l  name ( c a p i t a l  l e t t e r s )  v m t K ___________
02 C u r re n t  p o s t a l  a d d re ss  \

Phone T e le F a :I X
 ̂ ’^7 /  — 7  /

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  a n d . i t s  f u l l  a d d re ss
7^/ c l i \ 'n ^ c j '^ ^ j  2-nd rjLi Okc'y't ’-I /  S-g‘ g

A,

Phone U J'^y  ̂  ̂ '^ /  T e le F a x
n  *̂ '0 4 Your c u r r e n t  p o s t  y Cl V 4 -V

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  ( d e s c r i b e  b r i e f l y )

r-y— ^-^kc>t,: J  (? /-/v  . J ^ a A  e£/-<  A

06 T i t l e  ot th e  development p r o j e c t  p rep a re d  by you d u r in g  the  
IC A /Japan  t r a i n i n g  programme

J  c ’y C U u  r - lx.̂  J ^P i

07 What i s  i t s  c u r r e n t  s t a t u s ?  (be ing  implemented or  s t i l l  
under c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the  s t a t u s .

I l k  r - ^ .  ̂ I ' -< A  ^ c /  c_____i^ 2 r  /

V o :  c-v/
r

, / j <
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08 I f  b e i n g  i m p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s :

Who i s  i m p l e m e n t i n g  i t ? ____________________________  ______________ ___________

How a re  you in v o lv e d  i n  i t s  im p le m e n ta t io n ?

Where i s  i t  l o c a t e d ?

What i s  the c a p i t a l  in p u t ?

How long has i t  been under im p le m e n ta t io n ?_ 

What a re  i t s  main o b j e c t i v e s  & a c t i v i t i e s ?

Who a re  the  p a r t n e r s  i n  the working c a p i t a l ?

09 I f  not implemented, p l e a s e  g iv e  below the problems faced  
by you and your o r g a n i s a t i o n  i n  i t s  im p le m e n ta t io n .

C l#

C „

\'y~' ''-e.
L-e

10 In  c a s e  your o r i g in a ^  p r o j e c t  h^^ not  been implemented,  have „ •' 
you p rep a re d  o r  he lp e d  i n  the  p r e p a r a t i o n  of  a n o th er  p ro j  e c t  
which i s  under im p le m e n ta t io n  a t  p r e s e n t ?

/NO

11 I f  YES ,  p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:

A )'-g Ti}'n<Ls:sy4^'''7^

l  y ' f - n

O  - '
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1 2 In what \\7ay the t r a i n i n g  r e c e i v e d  by you d u r i n g  the

I C A / J a p a n  P r o g r a m m e  h e l p e d  you and your o r g a n i s a t i o n ?  

Pl e a s e  give a b rief d e s c r i p t i o n  below:

J . d s . - h
#

■i

A -IXSJL^  (T<: 1.1L: t i j  <

C
.A .̂

13 A f t e r  the I C A / J a p a n  T r a i n i n g  Pro g r a m m e :

a. Are you h o l d i n g  the same p o s t ?  YES/ff^

b. Ha v e  you b e e n  p r o m o t e d ?  Y ^ / N O

c. You ha v e  b e e n  g i v e n  a d d i t i o n a l  w o r k ?  Y ( ^ / N O

d. You ha v e  b e e n  g i v e n  a d d i t i o n a l  s t a f f ?  Y ^ / B O

e. You ha v e  g i v e n  t r a i n i n g  to y o u r  staff l ^ S / N O
on m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  y
of d e v e l o p m e n t  p r o j e c t s ?  ^

f. You we r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?  Y E S / N ^

g. You we r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?  Y E S / | ^

1 4 In wh a t  s e c t o r  u n d e r  your o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  a n d  value-add^ition p r o j e c t s  h a v e  you m a d e  to 
y o u r  o r g a n i s a t i o n  (through y o u r  s e n i o r s ) ?

/■
D£ n a t u r e



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / J a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is  intended to ( i)  obtain a first-h an d  
feed-back from you about the implementation status of the develop
ment p ro ject you had prepared w hile during the ICA/Japan tra in in g  
progranme you had attended; and ( i i )  to produce a comprehensive 
report on on-going p ro jects in  various countries fo r the considera
tio n  of ICA au th o ritie s and donor agencies connected with the 
ICA/Japan Training Project.  You are , therefore, the most relevant 
persons who could provide such an inform ation. You are , therefore, 
kind ly  requested to f i l l  in  the enclosed questionnaire and 
d e liv e r i t  to me fo r fu rther processing.

Besides imparting s k i l ls  in  the preparation of a development 
p ro ject during yoior tra in in g , i t  was expected that the development 
p ro jects prepared by you would be implemented in  your country 
by your respective organisations. In  some cases these p ro jects 
have been implemented and in  some cases these are under considera
tio n . Whatever may be the situ a tio n , we would lik e  to c o lle c t  
the most upto date inform ation from a l l  former p artic ip an ts for 
processing and fo r in clu sio n  in  a comprehensive report to the 
donor agency of th is  p ro ject.

In  view of the above I  would be highly obliged i f  I  could receive  
your most upto date, ob jective  and fa c ti^ l reports by making use 
of the enclosed questionnaire.

£ L
Pninnn m l i / n l i  

P r o j e c t  D i r e c t o r  
I C A / J a p a n  M a n a g e m e n t  T r g  Project.

INTEE^ATIONAL COOPERATIVE ALLIAN CE
R e g io n a l O f f ic e  fo r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants
C o u r s e  N u m b e r  A t t e n d e d  ^  f)

01 F u l l  name ( c a p i t a l  l e t t e r s )  _________________________
02 C u r re n t  p o s t a l  ad d ress  C c t>~̂  j\'A CTf

^  X o -j/io  c jc  v-j j   ̂ ( L k o i - j j u  C f'f^  _̂_____ (Ca ____________________

Phone C’ ^ ^ g f - '1 T e le F a x  ^  ^

g a n i s a t i o n  and i t s  fu
C\.^i I   C c—z> ̂

03 C u r re n t  p a re n t  o r g a n i s a t i o n  and i t s  f u l l  a d d r e s s  ^
/{/'^rC7! ^ C 1, V, /  I   C  c— 2> t ' -C

0 4 Your c u r r e n t  p o s t  (:7-£

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  ( d e s c r i b e  b r i e f l y )

^  /  f-i S - ' ■*> -g  ̂ U ; l \ C-g

______£______________________________________________ _

0 6 T i t l e  of th e  development p r o j e c t  p rep are d  by you d u r in g  the  
ICA/Japan  t r a i n i n g  programme

' ’7 1 'l^

07 What i s  i t s  c u r r e n t  s t a t u s ?  (be ing  implemented or  s t i l l  
under c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the  s t a t u s .



Q u e s t i o n n a i r e  - 2 -

08 I f  b e i n g  im p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s

Who i s  i m p l e m e n t i n g  i t ? ___________________________________________________________

H o w  are you i n v o l v e d  in its i m p l e m e n t a t i o n ?

W h e r e  is it l o c a t e d ?

W h a t  is the c a p i t a l  input?

How long has it be e n  u n d e r  i m p l e m e n t a t i o n ?  

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ?

W h o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ?

09 If not i m p l e m e n t e d ,  p l e a s e  g i v e  b e l o w  the p r o b l e m s  faced 
by you and y o u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

s^c/ nt> I I ( 7  i- h

— ,  ,  ».

t, v'

10 In ca s e  yo u r  o r i g i n a l  p r o j e c t  has not b e e n  i m p l e m e n t e d ,  h a v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / ^ O

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  -3-

12 I n  w h a t  w ay  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a b r i e f  d e s c r i p t i o n  b e l o w :

~r

c .^

f

Y E S / (^ ^  

(y e s )/NO

13 A f t e r  the I C A / J a p a n  T r a i n i n g  Pro g r a m m e :

a. Are you h o l d i n g  the same p o st?

b. Ha v e  you b e e n  p r o m o t e d ?

c. You ha v e  be e n  g i v e n  a d d i t i o n a l  w o rk?

d. You ha v e  be e n  g i v e n  a d d i t i o n a l  staff?

e. You have g i v e n  t r a i n i n g  to yo u r  staff
on m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You were sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

Y E S ( N O  

YESjfNO,

14 In wh a t  s e c t o r  u n d e r  yo u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ? ^

L - - j t —

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  and v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you m a d e  to 
y o u r  o r g a n i s a t i o n  (through y o u r  s e n i o r s ) ?

X
O'•> CvXa

A  A  7 ^ /[

D a t e s i g n a t u r e



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  o f  K o r e a  ( I C A / j a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is  intended to ( i)  obtain a first-h an d  
feed-back from you about the implementation status of the develop
ment p ro ject you had prepared while during the ICA/Japan tra in in g  
prograirme you had attended; and ( i i )  to produce a comprehensive 
report on on-going p ro jects in  various countries fo r the considera
tion  of ICA au th o ritie s and donor agencies connected with the 
ICA/japan Training Project.  You a re , therefore, the most relevant 
persons who could provide such an inform ation. You are , therefore, 
kind ly requested to f i l l  in  the enclosed questionnaire and 
d e liv e r i t  to me fo r fu rther processing.

Besides imparting s k i l ls  in  the preparation of a development 
pro ject during your tra in in g , i t  was expected that the development 
p ro jects prepared by you would be implemented in  your country 
by your respective  organ isations. In  some cases these p ro jects 
have been implemented and in  some cases these are under considera
tio n . Whatever may be the s itu a tio n , we would lik e  to c o lle c t  
the most upto date inform ation from a l l  former p artic ip an ts for 
processing and fo r in clu sio n  in  a comprehensive report to the 
donor agency of th is  p ro ject.

In  view of the above I  would be highly obliged i f  I  could receive  
your most upto date, ob jective  and fa c ti^ l reports by making lise 
of the enclosed questionnaire.

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project,

INTERNATIOMAL COOPERATIVE ALLIAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Q u e s t i o n n a i r e  for F o r m e r  P a r t i c i p a n t s  

C o u r s e  N u m b e r  A t t e n d e d  ^  'rrL

01 Full name (capital letters)

02 C u r r e n t  po s t a l  address I - l̂ /t -l^o

^  ̂  ̂  Ivi^______ Afo

P hone CQ^) ^ ^ 7  — T e l e F a x C ________

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  a n d  its full a d d r e s s

P h o n e _______________________ T e l e F a x  l/C ________

0 4 Your c u r r e n t  po s t  /?/t,7 >/'^// rHlI"7i Lfyg'fir'itiyTlUr̂  <^Upp^kT

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  (describe briefly)

06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by you d u r i n g  the 
I C A / j a p a n  t r a i n i n g  p r o g r a m m e

01 w h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

T



Q u e s t i o n n a i r e  -2-

08 If b e i n g  i m p l emented, p l e a s e  give the f o l l o w i n g  details:

W h o  is i m p l e m e n t i n g  it? ' C jut-C ^ '-j P. A  - C _____________________

H o w  are you i n v o l v e d  in its i m p l e m ^ t ^ ^ i o n ? —̂ Cû r̂ c<Jl-

9  0-̂  ̂ 7u>i -t'-'i woj^ c/'-go/  ̂ y  ^  l)Vr̂n.c/\. GffVccL

W here is it l o c a t e d ?  C h  ^'Yoest ^evctP.

Wh a t  is the c a p i t a l  input? ^  A/ _________________

H o w  long has it b e e n  u n d e r  i m p l e m e n t a t i o n

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ? ______________________

. hl^^ct '2U iv̂  ] Jj(e 9vl£ h  ■__________ __________
' 1/

Who a re  th e  p a r t n e r s  i n  the work ing c a p i t a l ? ________________ _______

.^«V£ y l f±fiTAt___________ d L  7.1L
09 If not i m p l e m e n t e d ,  p l e a s e  gi v e  b e l o w  the p r o b l e m s  faced 

by you and yo u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

10 In  c a se  your o r i g i n a l  p r o j e c t  has not been implemented,  have  
you p rep ared  or  he lped  i n  the  p r e p a r a t i o n  o f  a n o th er  p r o j e c t  
which i s  under im p le m e ntat ion  a t  p r e s e n t ?

Y E S / N O

11 If YES, p l e a s e  gi v e  b r i e f  d e s c r i p t i o n  of th a t  p r o j e c t  below:



Q u e s t i o n n a i r e  -3-

12 In wh a t  way the t r a i n i n g  r e c e i v e d  by you d u r i n g  the

I C A / J a p a n  P r o g r a m m e  h e l p e d  you and your o r g a n i s a t i o n ?  

Ple a s e  give a b r ief d e s c r i p t i o n  below:

13 A f t e r  the I C A / J a p a n  T r a i n i n g  P r o gramme:

a. Are you h o l d i n g  the same p o s t ?  YES
/

b. Ha v e  you be e n  p r o m o t e d ?  YES/to)

c. You have be e n  g i v e n  a d d i t i o n a l  w o r k ?  Y E S / ^

d. You have b e e n  g i v e n  a d d i t i o n a l  staff? Y E S / H ®

e. You have g i v e n  t r a i n i n g  to your staff ''î efs/NO
on m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n
of d e v e l o p m e n t  p r o j e c t s ?

f. You were sent for f u r t h e r  t r a i n i n g  a b r o a d ?  YES/

g. You we r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?  Y E S / N O

14 In what s e c t o r  u n d e r  yo u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  and v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you m a d e  to
y o u r  o r g a n i s a t i o n  (through y o u r  s e n i o r s ) ?

t.

9  t A  • M  f ^  7
1 /

D a t e  /  s i g n a t u r e



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of  K o r e a  (I C A / J a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of the develop
ment project you had prepared vdiile during the ICA/Japan training 
programme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various countries for the considera
tion of ICA authorities and donor agencies connected with the 
ICA/Jeipan Training Project. You are, therefore, the most relevant 
persons who could provide such an information. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver it to me for further processing.

Itesides imparting skills in the preparation of a development 
project during your training, it was expected that the developnent 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases tliese projects 
have foeen implemented and in some cases these are under considera
tion. Whatever may be the situation, we WDuld like to collect 
the most upto date information from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor agency cT this project.

In view of the above I vrould be highly obliged if I could receive 
your most upto date, objective and facti^l reports by making use 
of the enclosed questionnaire.

p p m a n  P i- n  1 r |fm W -
P r o j e c t  D i r e c t o r

ICA/Japan Management Trg Project.

INTERNATIOSIAL COOPERATIVE A LL IM C E
R e g io n a l O f f i c e  f o r  A s ia  & t lie  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants
Course Number Attended

01 Full name (capital letters) A y a w ^ - H o

02 C u r r e n t  po s t a l  a d d ress > -S UA/drA'AtL —  D0Aj6f,________________

( ^ A / V6 f]> 0 AJ(:r— K U , e 0 u L  . K O R ' E - A __________________

Phone 3/ T e l e F a x  9 ^ ^ ^ _______________
e / T .  3 6 3 !

03 C u r r e n t  par e n t  o r g a n i s a t i o n  a n d  its full a d d r e s s

I\IA7/oA''/^L C O ofaM Tii/cS  FS-PcmA t !da ^

P h one T e l e F a x

0 4 Your c u r r e n t  po s t  /j>7i C./I0 D / / C/j^^Q S c Cj/o

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  (describe briefly)

P Cŵ  dr-Pc{ CZm-tJ _ _ _ _ _ _ _ _ _ _
- J L  6 ^  In  o z f  ^ C i f - K  c (Km

5 ^  (rr\  .
06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by you d u r i n g  the

I C A / J a p a n  t r a i n i n g  p r o g r a m m e

__________') C u  r ' ' ^  ^  /I  __________

07 W h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

) ,S  (  C / ; ^ .

■ o/<o.g (̂y~

_ _ my._ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _



Q u e s t i o n n a i r e  - 2 -

08 I f  b e i n g  im p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s :

Who i s  im p l e m e n t i n g  i t ?  _________________________________________________________

How a re  you in v o lv e d  in  i t s  im p lem entat ion?

W here is it l o c a t e d ?

Wh a t  is the c a p i t a l  input?

H o w  long has it be e n  u n der i m p l e m e n t a t i o n ?  

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ?

Wh o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ?

09 If not i m p l e m e n t e d ,  p l e a s e  g i v e  b e l o w  the p r o b l e m s  faced 
by you and y o u r  o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

}  rn cc/^  r .\ r ~ f £ \  /oc/-<.zfeg/  j ,

10 In case your o r i g i n a l  p r o j e c t  has not be e n  i m p l e m e n t e d ,  h a v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / I ^ ^

11 If YES, p l e a s e  gi v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

12 In what way the t r a i n i n g  r e c e i v e d  by you d u r i n g  the

I C A / j a p a n  P r o g r a m m e  h e l p e d  you and your o r g a n i s a t i o n ?  

Pl e a s e  give a b r ief d e s c r i p t i o n  below:

C (A y y l - e ^

: V__________ A 'I 'V tJ  C\

13 A f t e r  the I C A / J a p a n  T r a i n i n g  Programme:

a. Are you h o l d i n g  the same p o st?

b. Have you be e n  p r o m o t e d ?

c. You have be e n  g i v e n  a d d i t i o n a l  work?

d. You have be e n  g i v e n  a d d i t i o n a l  st a f f ?

e. You ha v e  g i v e n  t r a i n i n g  to your staff
on m a n a g e m e n t  t e c h n i e q u e s  and p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You w e r e  sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You w e r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

14 In wh a t  se c t o r  u n d e r  yo u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

Y E S / 0

Y E S / ^

y e s /|5o )

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  and v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you m a d e  to 
yo u r  o r g a n i s a t i o n  (through yo u r  s e n i o r s ) ?

_ i_0 ___CJO A

'%  -7. I K
D a t e



N a t i o n a l  F o l l o w - u p  W o r k s h o p  o n  M a n a g e m e n t  of A g r i c u l t u r a l  
C o o p e r a t i v e s - R e p u b l i c  of K o r e a  ( I C A / j a p a n  P r o g r a m m e  1993)

Seoul. M a y  6-8 1993

Q U E S T I O N N A I R E  F O R  F O R M E R  P A R T I C I P A N T S

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of the develop
ment project you had prepared while during the ICA/Japan training 
progrartme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various countries for tlie considera
tion of ICA authorities and donor agencies connected vd,th the 
ICA/Japan Training Project. You are, therefore, the most relevant 
persons who could provide such an information. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver it to me for further processing.

Besides imparting skills in the preparation of a development 
project during your training, it was expected that the developnent 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases these projects 
have bee;i implemented and in some cases these are under considera
tion. Whatever may be the situation, we would like to collect 
the most upto date inforiTiation from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor agency of this project.

In view of the above 1 would be highly obliged if I could receive 
your most upto date, objective and fa c t m l  reports by making use 
of the enclosed .juestionnaire.

Rnmnn rr-il-i|fr-fr- 
P r o j e c t  D i r e c t o r  

I C A / j a p a n  M a n a g e m e n t  T r g  Project.

INTEERMATIOTAL COOPERATIVE ALLIAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGl^MME) 1993

MAY 6-8 1993

Questionnaire for Former Participants
C o u r s e  N u m b e r  A t t e n d e d (Afh

01 Full name (capital letters)

02 C u r r e n t  po s t a l  a d d r e s s ______

0 ________

Phone T e l e F a x

03 C u r r e n t  par e n t  o r g a n i s a t i o n  and its full a d d r e s s

Phone T e l e F a x

04 Your c u r r e n t  p o s t ____________ H  K

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  (describe briefly)

XgviA  'btv^<ksx

firATr///? p;tc..

06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by you d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e

07 Wh a t  is its c u r r e n t  s t a t u s ?  (bding i m p l e m e n t e d  or still 
u n d e r  c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

M



Q u e s t i o n n a i r e  - 2 -

08 I f  b e in g  i m p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s :

Who i s  i m p l e m e n t i n g  i t ? ____________________________________________________ _______

How are you in v o l v e d  in its implementation?_

Wh ere is it l o c a t e d ?

V7hat is the c a p i t a l  input?

Ho w  long has it be e n  u n d e r  implementation?^ 

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ?

W h o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ?

09 If not i m p l e m e n t e d ,  p l e a s e  gi v e  b e l o w  the p r o b l e m s  faced 
by you and your o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

10 In case your o r i g i n a l  p r o j e c t  has not been i m p l e m e n t e d ,  ha v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / N O

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

W ----------

12 I n  w h a t  w ay  t h e  t r a i n i n g  r e c e i v e d  b y  you  d u r i n g  t h e
I C A / J a p a n  P ro g ra m m e  h e l p e d  y o u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a  b r i e f  d e s c r i p t i o n  b e l o w :

13 A f t e r  the I C A / J a p a n  T r a i n i n g  Programme:

a. Are you h o l d i n g  the same p o s t ?

b. Have you b e e n  p r o m o t e d ?

c. You h a v e  be e n  g i v e n  a d d i t i o n a l  w o rk?

d. You ha v e  b e e n  g i v e n  a d d i t i o n a l  staff?

e. You have g i v e n  t r a i n i n g  to your staff
on m a n a g e m e n t  t e c h n i e q u e s  a n d  p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You were sent for f u r t h e r  t r a i n i n g  a b r o a d ?

g. You we r e  t r a i n e d  f u r t h e r  in the c o u n t r y ?

Y E S /NO 

Y E S /NO 

Y E S /NO 

yES./NO 

Y E S /NO

Y E S /NO_

Y E S / N O

14 In wh a t  s e c t o r  u n d e r  yo u r  o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  fpr i m p l e m e n t a t i o n ?

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  and v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you m a d e  to 
yo u r  o r g a n i s a t i o n  (through y o u r  s e n i o r s ) ?

D a t e / s i g n a t u r e



fi

National Follow-up Workshop on Management of Agricultural 
Cooperatives-Republic of Korea (ICA/Japan Programme 1993)

Seoul. May 6-8 1993

QUESTIONNAIRE FOR FORMER PARTICIPANTS

The attached questionnaire is  intended to ( i)  obtain a first-h an d  
feed-back from you about the implementation status of the develop
ment p ro ject you had prepared w hile during the ICA/Japan tra in in g  
programme you had attended; and ( i i )  to produce a comprehensive 
report on on-going p ro jects in  various countries for the considera
tio n  of ICA au th o rities and donor agencies connected with the 
ICA/Japan Training P ro ject. You are , therefore, the most relevant 
persons who could provide such an inform ation. You are , therefore, 
kindly requested to f i l l  in  the enclosed questionnaire and 
d e liv e r i t  to me for fu rther processing.

Besides imparting s k i l ls  in  the preparation of a development 
project during your tra in in g , i t  was expected that the development 
p ro jects prepared by you would be implemented in  your country 
by your respective organisations. In  some cases these pro jects 
have been implemented and in  some cases these are under considera
tio n . Whatever may be the situ a tio n , we would lik e  to c o lle c t  
the most upto date inform ation from a l l  former p artic ip an ts for 
processing and for in clu sio n  in  a comprehensive report to the 
donor agency of th is  p ro ject.

In  view of the above I  would be highly obliged i f  I  could receive  
your most upto date, ob jective and fa c ti^ l reports by malcing use 
of the enclosed questionnaire.

P r o j e c t  D i r e c t o r
ICA/Japan Management Trg Project.

INTERNATia^AIj COOPERATIVE ALLIAN CE
R e g io n a l O f f ic e  fo r  A s ia  & t lie  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants
Course Number Attended G ti.

01 F u l l  name ( c a p i t a l  l e t t e r s )  H
---------------f------------ f --------------------------------------------------------------------------- ---------— -----------------------

02 C u r re n t  p o s t a l  a d d ress  7.^. ! ~(?C( .

S i o u L , f i m u c o f M M ____________________

Phone T e le F a x

03 C u r r e n t  p a r e n t  o r g a n i s a t i o n  and i t s  f u l l  a d d re ss
RU l^ A L D B 'e L o p (4 W  O t p r , m \C J-  -

Phone IP l T e le F a x  i î4Cc»p ( 0̂

04 Your c u r r e n t  p o s t _______ A$S)ST4N)T M/4/'V>^Pfs_________________

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  ( d e s c r i b e  b r i e f l y )

li.h  p j  yto I J i v

Ay, ,<i£rJlC'>T, .

yy\.p-̂ tk

Z i h ' " - '

T i t l e  of  the  development p r o j e c t  p rep a re d  by you d u r in g  the  
ICA/Japan  t r a i n i n g  programme

f t  j j ' ...............................V

What i s  i t s  c u r r e n t  s t a t u s ?  (be ing  implemented or  s t i l l  
under c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the s t a t u s .

~lke /ilaij. Load-

“IV  ̂ /€:f^ . -fKx.

■Intd u di'^  c,icHUci d
. i 

pb>| 4 ,̂ pi65fvV<'t̂

<̂ \SL .
/



Q u e s t i o n n a i r e  - 2 -

08 I f  b e i n g  im p le m e n t e d ,  p l e a s e  g i v e  t h e  f o l l o w i n g  d e t a i l s :

Who i s  i m p le m e n t in g  i t ? _________ W ; 61 U  ^ ^ r s '  C

How a re  you in v o lv e d  in  i t s  im p le m e n ta t io n ?_____________________
X (Lui-cĉ  at'p̂ h_, hif tK 6 ' "-j

Where i s  i t  l o c a t e d ? .d< -

What i s  the c a p i t a l  i n p u t ? _______  ̂ <

How long has i t  been under im p le m e n ta t io n ?______

What a re  i t s  main o b j e c t i v e s  & a c t i v i t i e s ?
To aijctiX c|g-)K<>̂ (̂  ̂ )g p'»i'

T j pninncl^ tfus c i J J d i j  o'*! \  ^  -HU-

Who a re  the p a r t n e r s  i n  the working c a p i t a l ?
1 CVC'-H He't- vX M A c f .

09 I f  not implemented,  p l e a s e  g iv e  below the problems faced  
by you and your o r g a n i s a t i o n  i n  i t s  im p le m e n ta t io n .

10 In  c a se  your o r i g i n a l  p r o j e c t  has not been implemented, have  
you p rep ared  or  he lped  in  the  p r e p a r a t i o n  of an o th er  p r o j e c t  
which i s  under im p le m e n tat ion  a t  p r e s e n t ?

Y E S / N O

11 I f  YES,  p l e a s e  g iv e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



1-C r L  - f>vDcU-<̂ s .'v.

Q u e s t i o n n a i r e  - 3 -

12 I n  w h a t  w ay  t h e  t r a i n i n g  r e c e i v e d  b y  yo u  d u r i n g  t h e
" T C A / J a p a n  P ro g ra m m e  h e l p e d  yo u  a n d  y o u r  o r g a n i s a t i o n ?
P l e a s e  g i v e  a  b r i e f  d e s c r i p t i o n  b e l o w :

1 .V c^a^.cQ. %  -ikî L C m ry,

13 A f t e r  the ICA/Japan  T r a i n i n g  Programme: y  ^

a .  Are you h o ld in g  the  same p o s t ?

b.  Have you been promoted? Y E S / ^ ^

c .  You have been g iv en  a d d i t i o n a l  work? YES/l^]

d. You have been g iv en  a d d i t i o n a l  s t a f f ?  YES/l|^ ^

e . You have g iv e n  t r a i n i n g  to your s t a f f  (YES;/NO
on management t e c h n ie q u e s  and p r e p a r a t i o n  
of development p r o j e c t s ?

f .  You were s e n t  f o r  f u r t h e r  t r a i n i n g  abroad?

g. You were t r a i n e d  f u r t h e r  i n  the  c o u n t r y ?

14 In  what s e c t o r  under your o r g a n i s a t i o n  f u r t h e r  development  
p r o j e c t s  a r e  needed/proposed f o r  im p le m e n ta t io n ?

sc .i6 - A e  U  L 'U r ^ i  .cx^ ^  .

U c-c \ ’< x̂eA 
5̂̂  A^^ACf- (A<'U\ t^ a b i

15 What k in d  of  development s u g g e s t i o n s  f o r  improvement of  
management and v a l u e - a d d i t i o n  p r o j e c t s  have you made to  
your o r g a n i s a t i o n  ( through your s e n i o r s ) ?

Hia . Jctla ,

f ( u n  cn>ê  ' (M ii -M x

i  ^  a „ i  ^

Date MCMj b s ignature



m - i  /c '

National Follow-up Workshop on Management of Agricultural 
Cooperatives-Republic of Korea (ICA/japan Programme 1993)

Seoul. May 6-8 1993

QUESTIONNAIRE FOR FORMER PARTICIPANTS

The attached questionnaire is intended to (i) obtain a first-hand 
feed-back from you about the implementation status of tlie develop
ment project you had prepared while during the ICA/Japan training 
programme you had attended; and (ii) to produce a comprehensive 
report on on-going projects in various countries for the considera
tion of ICA authorities and donor agencies connected witli the 
ICA/Japan 'Itaining Project. You are, therefore, the most relevant 
persons who could provide such an information. You are, therefore, 
kindly requested to fill in the enclosed questionnaire and 
deliver i.t to me for further processing.

Besides imparting skills in the preparation of a development 
project during your training, it was expected that the development 
projects prepared by you would be implemented in your country 
by your respective organisations. In some cases these projects 
have been implemented and in some cases these are under considera
tion. l^/hatever may be the situation, we would like to collect 
the most upto date information from all former participants for 
processing and for inclusion in a comprehensive report to the 
donor agency of this project.

In view of the above I v»uld be highly obliged if I could receive 
your most upto date, objective and facti^l reports by making use 
of the enclosed questionnaire.

P i- - i1 r j f n k -  
P r o j e c t  D i r e c t o r  

ICA/Japan Management Trg Project,

lOTERNATIONAL COOPEM TIVE ALLIAN CE
R e g io n a l O f f i c e  f o r  A s ia  & th e  P a c if ic
43 F r ie n d s  C o lo n y , New D e lh i 110065. In d ia

April 25 1993



NATIONAL FOLLOW-UP WORKSHOP ON MANAGEMENT OF AGRICULTURAL
COOPERATIVES-REPUBLIC OF KOREA (ICA/JAPAN PROGRAMME) 1993

MAY 6-8 1993

Questionnaire for Former Participants

Course Number Attended -Hvo (ntU' G-

01 Full name (capital letters) . u W  ______________________

02 Current post a l  address Tg?’. , SzrO

T e l e F a x

03 Cu r r e n t  p a r e n t  o r g a n i s a t i o n  and its full address 

(^PPlrv^tCA Df>jJ5 . txla:^ .gA4 L3tA/et.jja!>rlc.

Phone CoX) (pxt! T e l e F a x  _________________

04 Your c u r r e n t  post ________________________________

05 Your c u r r e n t  r e s p o n s i b i l i t i e s  (describe briefly)

-K>

1m. ■ 7rv‘ TAaJ\'lcM  ,

06 T i t l e  of the d e v e l o p m e n t  p r o j e c t  p r e p a r e d  by you d u r i n g  the 
I C A / J a p a n  t r a i n i n g  p r o g r a m m e

l^ g xA jtU r-e A

07 W h a t  is its c u r r e n t  s t a t u s ?  (being i m p l e m e n t e d  or still 
u n der c o n s i d e r a t i o n ) .  D e s c r i b e  b r i e f l y  the status.

N^L.C^'p p v>gc UV'<a^\___tc v v y j -[-arv___________P v g^



Q u e s t i o n n a i r e  -2-

08 If b e i n g  implemented, p l e a s e  give the f o l l o w i n g  details: 

W h o  is i m p l e m e n t i n g  it? -Hn<. W i k j  Co. ^ L C J t

H o w  are you inv o l v e d  in its i m p l e m e n t a t i o n ? _________________

----Q__OA^ h>

W here is it l o c a t e d ?

Wh a t  is the c a p i t a l  input? (r tA)aw

[l/y\£SL>

, How long has it been u n d e r  i m p l e m e n t a t i o n ?  ( M-pcMx 

W h a t  are its m a i n  o b j e c t i v e s  & a c t i v i t i e s ? _________________________

W h o  are the p a r t n e r s  in the w o r k i n g  c a p i t a l ? _____________

~Cl\i ^.4yrjtJ} Cor<T^'<‘ uvi\A^

09 If not i m p l e m e n t e d ,  p l e a s e  give b e l o w  the p r o b l e m s  faced 
by you and your o r g a n i s a t i o n  in its i m p l e m e n t a t i o n .

10 In case yo u r  o r i g i n a l  p r o j e c t  has not be e n  i m p l e m e n t e d ,  ha v e  
you p r e p a r e d  or h e l p e d  in the p r e p a r a t i o n  of a n o t h e r  p r o j e c t  
w h i c h  is u n d e r  i m p l e m e n t a t i o n  at p r e s e n t ?

Y E S / N O

11 If YES, p l e a s e  g i v e  b r i e f  d e s c r i p t i o n  of t h a t  p r o j e c t  below:



Q u e s t i o n n a i r e  - 3 -

I C A / J a p a n  P r o g r a m m e  he l p e d  you and your o r g a n i s a t i o n ?  
Ple a s e  give a brief d e s c r i p t i o n  below:

1 2 I n  w h a t  w ay  t h e  t r a i n i n g  r e c e i v e d  b y  y o u  d u r i n g  t h e

13 A f t e r  the I C A / J a p a n  Tr a i n i n g  Programme:

a. Are you h o l d i n g  the same post?

b. Ha v e  you been promoted?

c. You have been given add i t i o n a l  w ork?

d. You have been given a d d i t i o n a l  staff?

e. You have g i v e n  t r aining to your staff
on m a n a g e m e n t  t e c h n i e q u e s  and p r e p a r a t i o n  
of d e v e l o p m e n t  p r o j e c t s ?

f. You were sent for further t r a i n i n g  a b r o a d ?

g. You were t r a i n e d  further in the c o u n t r y ?

C^S> N O

Y E S ( ^

( ^ / N O

Y E S / ( i^

Y E S / ^

Y E S l ^

1 4 In wh a t  sec t o r  u n der your o r g a n i s a t i o n  f u r t h e r  d e v e l o p m e n t  
p r o j e c t s  are n e e d e d / p r o p o s e d  for i m p l e m e n t a t i o n ?

M e J r

A U 44 {- .p . ^

15 W h a t  k i n d  of d e v e l o p m e n t  s u g g e s t i o n s  for i m p r o v e m e n t  of 
m a n a g e m e n t  and v a l u e - a d d i t i o n  p r o j e c t s  h a v e  you made to 
y o u r  o r g a n i s a t i o n  (through yo u r  s e n i o r s ) ?

'vVltfAx'lcjej'Vv^ (jgHAJ

VteTLp -uv^r ___ ll2 _

x j r vK

D a t e
H c u { . 6  . i P f  >>

s i g n a t u r e


