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REPORT CP THE IOA HL"GIOKAL MIin-.SEx.GMR ON "HIGI-I"LEi/EL MNPOWES
TRAINING MEEDS Alw FACILITIES SURVEY REPORT™ HEID IN ARUGIIA EROM
15 - 16 MARCH, 1976 e e imeaa e

1, OPENING =

Befora. opening the Kini-seminad?., -the Regional. Director gave
the participants time for self-intrpductloi”™o

In his opening remarks Mr~ Dan J» NYANJOM, the,JGA Regional
Director, first said a few word:s of welcoiiie to the participants,
particularj-y those from, the Southern African States of Mauritius,
Lesotho, Swaziland and Botswana,-, Although the invitation to these -
participants “was extended belatedly upon his return from a visit to
the three last mentioned countries, it was altogetjafer Njratifying
that for the first time in the history of the R-egional Office, |
representatives of all the four countries werer participating, fully.;.:; :i.
at such an important Regional Co-operative forum, alongside-tiieir.". "
East. ;African and Zambian colleagues, Tlais, Mr. ITYANJOM said, V ,
indicated that the Regional Office was on the threshold of a formal
embrace of these four countries In an expanded Region,.. "m

The Regional Director also extended an open:invitation to .all
the participants to attend both the meeting of the Standing Committee
on Co-operative Education “raining and Publicity which would be
starting in the afteihoon of the following day, as well as the
"Ad hoc Consultations of College Principals and their deputies”™ under
the.Go-operative Education & Training Consultancy Service (CETCOS),
which consultations he particularly commended to. the representatives *
of the four Southern African States as being of .very practical relevance
and significance to them,

Turni,ng to the Mini-seminar on "High-level Manpov/er Training
Needs and facilities" survey Report, the Regional Director informed the
participants that Messrs SABUNI and VERIIAGEN would be attending a
meeting of the Executive Gonmiittee of the Advisory Group on the Interna-
tional -TraiJ®ing of Co-operators (AGITGOOP) in London vdaich was
scheduled to :take place on 18th and ;19th March, This meeting v/ould
discuss inter alia, the High-level Manpower Training Needs and
facilities Reporto It was the feeling of the Regioiial Office that
there was a need to avail the participants a fresh opportunity to review
and perhap,s place iInto sharper, focus, the recommendations Contained .in
the Re,port” so that, AGITGOOPj when they do, act on an: up-to-date and hence
factual situation so far as the Report concerns them and International
Co-operative Training ..Centres= Accordinglyj he urged the participants
to air their views vifithout any fear ,£f possible.embarrassment to their
governments, because IGA are aware that in the final analysis, imple-
mentation of the recoimaendations would depend on the training and
other policies and priorities of each Governments, As far as AGITCOOP
are concerned, the Regional Direc.tor bontinued, he already found them
at once positive and eager to assist only they did not yet know when
and in what specific areas of trainings He therefore hoped that the
Mini-seminar®s ensuing deliberations would fill that gap in our
relationship with the International Co-operative Training Centres,
This also explained why the Mini-seminar Was matiy concerned with the
conclusions and recommendations of the Report®© However, he also felt
that it would greatly facilitate discussions on the Report at the
AGITCOOP meeting in London, if Mr. SABUNI could take with him a
Regional mG,ndate on the recommendations«



2, Seninar Procedures: -

The Seninar progranne and nodusoperandi were explained by
Mr, OKUMU ODEDE who suggested that the conclusions and reconnendatlons
(see appendix B) of the "High-level Ifenpower Training Needs and
Facilities" survey report constitute the basis of the Mini-seninar
deliberations. It was further proposed to have POUR G-ROUPS, each
drawn to represent, as far as possible, the countries and institutions
of the participants,

, To ensure adequate attention to each of the listed points.
Groups 1 and 2 would taokle headings 1 to V fron opposite ends,
i.e. Group I headings I to V and Group 2 headings V to I, Sinilarly
Groups 3 to 4 T/ould in like fashion, discuss headings VIl and VIIIl,
Each Group would, of course, have its Chaiman and Rapporteur* When
all the groups will have covered their grounds, Groups I and 2 would
neet (16,30 - 19*00 hrs*) to synthesise their views in a joint Group
Report, Likewise Groups 3 and 4, In this way the plenary would receive
and debate two conplete Joint - GrouD Reports instead of four. These
procedures still left out heading No, VI which it was felt, lent itself
nore to a country approach. It was also hoped that this arrangenent
would give the participants fron the Southern States not covered by
the survey, an opportunity to indicate their training needs in a
suitable fora, -

The introduction that Mr, VERtLIGEN would be giving™ would therefore
serv” to aid the effective participation of the representatives of the
Southern States and generally, tu give the discussions to ensue,
the right nonentun and direction,

Pinally, the Regional Director who would chair all the plenaries,
would surmarise the deliberations before closing the seninar,

3H Introduction

Mr, VERHAGEN prefaced the introduction with an apology for
the nany spelling errors which he ascribed to poor secretarial
facilities at the Regional Office at the tine of production of the
report. Happily these handicaps have already been rectified and
it is therefore hoped that future reports would be of high quality
production. Addressing hinself to the substance of the Report,

Mr, VEIIHAGEN re—intei«.ted the objectives of the survey, which were:-

) a stock-taking exercise to sketch out the nain
features of the high-level nanpower situation in
the Regionj

(i) to identify the unsatisfied training needs and
facilities of the Regionj and

(iii) to analyse the relationship between the
various IGTCs and the Region,

During the survey, Mr. VERHAGEN- discovered that greater attention
than originally intended, had to be given to possible ways of inproving



- 3-

the effectivenfess of the nost inportant source®of high-level Eialijo:e3?)
naaely, the or>-going Diploma Courses at the Co-operative Colleges

in the Region (see Chapter.11l), In addition he also found that
pre-conditions for effective training turned out to be crucial and
accordingly he devoted the whole of Chapter IV to then.

After further explanations on the structure of the report
and_ the various concepts app.earing in it, Mr, VERMGEW highl-ightea-" =
>the nain points of the survey. In his cor.inents on chapter 11" he
reninded the seninar participants that the survey had anply shown
methat wiliaTegard to co-operative training, both locally and abroad,
civil servants were nore favoured than novenent staff and officials,
PDr.lexanple, for every OM high-level trained novenent executive” "‘there
wej.e SEVEN governnent executives: .sinilarly- trained. To heighten this
inbalance, nost of the high-level novenent staff have hot been trained
cooGensurate with the requirenents of their jobs (see Table 1 on Page
Il - 1 of the Report), There was, however, one category of staff
which was in very short supply even in Governnent service, Vviz*
auditors and accountants (see Table page 11 -

4, - Plenary Session and Seninar Reconnendations
4>1> Preanble

The two jJoint-group reports welre received and discussed iIn the
norning of 16th March at a plenary chaired by Mr. NYANJOM, Where the
seninar modified the-reconnendations of the'""Righ-level Manpower Training
Needs & Pacilities survey Report®", the new reconnendations are written
out in full or the nodifying connents given. Otherwise the High-level
Manpower . Report™s reconnendations not nodifiod have, as far as
the text of this report goes, nerely been "accepted”, with or without
coonents/observations, as applicable* Eor ease of reference,--however*,
these "accepted'" reconnendations have been given in full at appendix E,

Debate before final resolutionls “naturally presuned but
where the latter was not possible, as nany views as were expressed
are presented here,

4.2. - RECOMMENDATIONS

4.2,1, DIVISION OP FUNCTIONS BETV/EEN PROMOTING GOVERM.IENT AGENCIES
AND MOEL.IENT ORGANISATIONS WITH REGARD TO TRAINING POI.ICIES.

Reconnendation No, 4 (- 1l - 6).was nodified to .
.- ."ead as follows:-.........

"That by organising specialized advanced training for
novenent staff on a wider scale, direct intervention

by governnent officers be lessened but at the sane tine,
conditions be created allowing governnent to concentrate
on inproVing® the .efficiency of its inspectorate. The
reconnended clearer division of tasks should lead to
greatej? labour specialization and to increased enphasis
on job-oriented training,"

4,2,11 ALLOCATION OP HIGH LEVEL TRAINED CO-OPERATIVE M/VOTOWER BETWEEN
MOVEMENT AND GOVERNMENT AICD POLICIES TO REDRESS IMBALANCES. -

Reconnendation No, 1 (p, Il - 5) Accepted,
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Reconnendation No,, 2 (po 11 -6) was nodified o read thus:-

"that, where necessary and possible, terns and conditions of
seorvice for novenent personnel be nodified to guarantee tiieir
attractiveness compared with those for governnent staff,
parast”ata.ls and the private sector”«

Recoanendation No, 1 (poXE~ S) — Pinaneial support to movement traini

Was accepted but with the observation that the existing
imbalances were partly caused by the financial problems of Co-operative
Unions and partly by preferential treatment to government employees
with respect to scholarships by overseas donors/sponsors. The seminar
urged the establishnei-;t bv the other countries' (than Kenya & Uganda)
of a National Co-operative liducation Fund but with more ImKimt-i-i"-p,
svptem of financing.

Recommendation No, 2 (poll — s) should now read:-

“"IThat in order to further the exchange of experiences within
the Region, a fund of adequate size be created at a regional,
level and that governnent®s in"the mregion be encouraged to
support and finance the exchange programme even though it j,s
accepted that the movement must increasingly contribute more
for its own training progammes, Per the present, the "Common-
wealth Pund for Technical Co-operation', a body based in London,
besides foreign co-operative organisations, should be approached
by the Regional Office to finance the exchange in the initial
periods Feasibility of such a plan could be discussed at the
;" , ICA a0O-Q?EEATIVE DEVELOPIIE/S COMMIS}TE3 ASD/GH” AOITCOOP.

4:2:111 MANPOY/ER TFItANAGBIENT PRQBmiS

Recommendations lJos I. 2 and 3 (all on. p, IV - 5) were

accepted as. they appeared in the Highr-lovel Manpciwer "-lraining
Needs and Facilities Survey Report,
Recomi"-iendation No, 4 (p. IV - 5)

The seminar felt that the advantages of locating a manpower* m
management unit at the National Co-operative Apexes was not evident
toeveryone and as such its location should be left to be deternihed
by-the _cdmpetent national authorityo

Recommendation No, 2 (p. - 7) - Integrating Manpower recruitment & dev.

This recommendation®was sub-divided into two separate
recommendations as follows:-

2 (& 'that Government manpower® requirements be determined
by Manpower Development Sections , , , , of the
Co-operative Development Departments/Divisions”,

2 (b) '"that movement manpower requirements be determined
by , C 0 0 co-operative apex organisations'.

Itwas noted that assistance in setting up such manpower
managiéEieiit,systems could be. sought from ILO which has expertise for
all the components of the suggested schemeo
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A.2. IV - DIPLOMA COURSES AT THE CCUQPERATIVE COLLSGES

Recommendation ITo 1 (p« IXI - 7) Diplom course options-.

Accepting the original recommendation, the participants,
howevert felt that its adoption or otherwise, should be determined
iby the level of co-operative development in each country, the
iavailability of a strong nucleus of trained middle-level miinpower
icadre as well as on the training policies of each country - financial
L~d .E.liy'sical constraints a the Collegesnot ignored*

mRecommendation ITox 3 (p« IIXJ ~ 7) Pragmatic review of courses.

After" a fairly animated "debate/on the necessity to incorporate
,into the Diploma programme/syllabus, certain training requirements.
Jof. JdieNjaovixafent— (e«g. salesmansiii-p, management of- housing or  __...
transport co-operativ(?s, etc), the substance of the recommendation
was accepted with"the further c’bseirvation that Tanzania”™ in fact,
constantly’undertook regular’reviews”of their diploma programme

iJ"e0janer™ation*Noo"3" (po: ~ 9) Movement representation on Co-opi;""

rrative College Boards* * ~ o m e e e e e

Q- Whilst appreciating the good intention implicit in the
;recommendation, .. .the, seminar felt that whereas there shourd be
TfTea.sonable” movemen—"; representation on the College CoEimittees :—
J(or 3ocai™'s® of GbVefhors)the actual number should be left to the

vgijsaie.glpnj?f ,;0ach. cou T .
feecoimen™aHo ™" n™ 6 (pcMIl- 8) - Research & Course evaluati-on-at— .
Oo-operative Colleges., m- - "

— — SYis "recomraendation was eaccepted but the last- sent-enc-e “Wie-reof

should read "thus"t it is felt that ideally those professional course
evaluatoirs should not be, burdened with additional important tutorial
tasks™* ' e e e .

Recommendation go,, 7 (p. Il - s) - Utility of the Diploma Programmes
Accepted without any modification#
4.2_. V; REIATIOKS WITH THE UNIVERSITIES IN THE REGIQIT

Recommendation No, A (p» Il - 7) ~ Linking Co-operative Diploma
to University curriculum

Except for the Kenyans who opted for parallel training since
their co-operative training was professionally-oriented rather than
academic, the other participants accepted the recommendation,
Tanzania went even further and observed that there cOuld also be
practical co-operation with the Universities for post-diploma
training at the universities.

Recommendation 5 (p. V - 18) - Inter - agency consultations.

Accepted as it wasc

4_2. VI - HIGH-LEVEL MNPOY/ER TRAINING POR WHICH EKTERNAL ASSISTANCE
IS REQUIRED

Table 2 (p- V - 6) has been revised as shown averloaf.



Table 2; Revised List of specialized short or sandwich oourseQ

(B - 6 - months)with average numbers of persoiinel....

to be trained annually

Type of Course

1.

Managenent of Multi-
.ptu?pose societies

Consuaer and V/holesale 6
distribution
-Induction course for 2

university leavers

Transport Managenent -

. Parn Managea (snail,

scale) and extension
Teacher training 2

Parn Managenent (large *
scale)

Savings & Credit

Housing Co-pperatives

“"building Co-operatives 1

? . TOTAL 26

Key:

[ Lesotho

B Botswana
M Mauritius
S Swaziland
K Kenya

T Tanzania
u Uganda

z Zanbia

Average nunber per country

to be trained annually

B M S K T
5 20 20

a1
N

10 3 5 20 20

3 - -~ 20 20

-1 2 1 25 15

10 1 - 20 -_5

4 m 2 10 10

5 - 20 20
5 - r 20 20
- r - ni.10

U Z TOTAL,

5 5
5 5
5 n.t£
5 10
10" 10
15 5
5 5
5 n.a
n,a 5

- i n?.n,an.a"=5

68

74

50

59
57
48
55

56
17
7

43 8 14 155 140 55 50 491
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Q?able 3: Revised list,:pfassloml.. .flatelﬁ)(ics.,.—ﬁ"\ Mtch. tp....iaeL,.,...
specialised training is sought (training period preferably not longer
than one year) See pp, V - 22 & 23. -

Type of course

Planning axj_Deyelopnent. EcQnonics

] 1 N - O |
1 I N om

Project iprep;A}afhyL;Adninistraiion

and-Evalaationr>-"""__ | e e e i
Agridultprai ;Marketing

Parn Ifenagep™nt(large Sqgalejl |

Parn® Man"a.gBn-4xit-&"Extens;onfgnai . 1" -

scale) ©
Buslnes”i AdriinisfcrationAlanaseaent. .

Pinaneial Manaeieiientm "

Tronsp-Qrt... Econaal_ca . Maiilagesexil;.. . -

Management Ac”couhting n

Accountancy. Auditing? & 3JeB:ation

Business Llathenatics, Statistics &
systens Analysis

Co-operative Housing
Co-operative Insurance

Co—opetative Banking
Ksport-inport lousiness

Consuiaer & Wholesale I/Nistribution
Econonics & Managenent of snail
scale Industries

Rural ~ociolo™y

Rural Plarjiine: & Deno/”raphy
Personnel Managenent

Industrial Relations

Audj.o - visual extension nethods
Mass Connunications

SSafvsSs A Quantitative
Hone Econonics
Training

Conuercial law

Co-operative Law
liand Law

Hotel Mann.s"enont
TOTAL

nunber to be tra;Lned for each
country under a “ingle COurse

L 3 H S K T U Z 10TA]

,.1..1L, -—--2_ 6. 3..... 24
Xz 2 1 - 2 3 3 - 12
T 1 1 2 2 4 - 14

- _ - 2 - 2 4

2 - - 2 N8

p 1 1 z z 32

| 1 1 1 4 16
21 1 4 -8

— ¥ 1 2 2 - 6
414 1 w2 2 *ome ot *12
- - - -1 - 1 - 2
1 - - -1 1 1 - 4
- 1 1 1 - Al - 4
- 1 - - - 2 - 7
i ~+ _ 2 m 4

1 4 1 1 4 5 14
1 -1 " 2 3 T
m w- 3 ?

- 2 7
- 1 - 1 1 >
1 1 2 4

1 2 2 1 2m 2 12
1 1 2 1 2 2 10
r r T T 1 .4 2 - 7
- 3 2

1 2 2 1 1 r 2 - 9
_ - i1 1 2
1 1 1 1 *e 4
1 1 2

1 1 — _ 2

12 29 19 36 48 67 - 220

Fton July 1975 1uliesc croui®es are rosf catered for by a 2 year training



Table 4~ (p« V - 23) -= Technicians to be trained annually

~Mote; The training needs in this cater{ory have only been revised by Uganda,
Also now included are the requirenentci of Mauritius, Botsvw/ana, Lesotho
and Swaziland,

ITuLibers to be trained under

Cours;e Category sinrle course

\
mK " T U Z M B*-wli' S Total*

Prbdujc™tion Engineers (Mills) 10 5 10 25
Snail® Scale Industry technicians 25 10 35
Agricultural Mechanization 6 10 5 18

specialists

Printing-PresseTechnicians 6 10 7 1 1 1 A -27

TOTAIr ; 22 50 29 - 1 1 1 1 105

leading to the qualification of Certified Public Accounta.nt, The
LCburse, continues” " be part of the UITDP/ILO support for "co-operative
accountancy training in Tanzania.

Note: : (1) " Kenya have suggested® that only Planning and DevelOpnent... .....
- - Econonics, -Project Preparation, Adninistration, and..Eyciluatlon
an also a Postgraduate Diplo.aa in Co-operative Ifcnagenent
..... mmand--Ad4iiEListration ..(each 2 places annually) be long .courses
-- "44"noniii&-at least) leaving the rest of the courses.. in
..... Tdble .50 be run as" short or "sandwich'™ courses,......

«(ii) ®WAs Tahzahia did not give .any indication, of a,ny changes in
th«ir training needs, their previous figures (where
applicable.) have- been retained in the table.
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4.2.VI1I. MODES OP COURSE PMMIUG AMI PREPAR/.TION

, Becoooendation Nos, leg 2 (p«Y -11) - Specialized coursestplanning & ob.ieotivBB
Both the recomendations were accepted in their original fom,

iThe five guidelines <,V - 9) were also acceptedwith the following.

"observation on guideline number "The level of competency should be

discussed in relation to such factors as educational background,

experience and work perforaance'o

Guideline Hoo 5t- The last phrase - "lasting three to six nonths”
should be olaittedo It was held that the duration of a course is a
function ofmany other factors, e”go course objectives, the level of
competence of the attendants, etcg

4.2 .VIIL. RELATIONS WITH INTERMTIOML (CO~OPER/iTIVE) TRAINING CENTRES(iCTCs)
4<2«V111 «lI ~ Oo-ordination; Recomnundation at paragraph 6»2»2« pp VI - 2 & "

Whilst accepting this recocinendation, the Seminar noted the problems
invo-lved in its implementation,, It was appreciated that some foreign donors
night not like the idea of having a third party coming into their bilateral
relations with another country. Moreover, varying individual country -
scholarship policies in the Region might also pose a problem# Howeveri \
having accepted the recomnendation, the problems involved notwithstanding,
the seminar further recommended that because of the ICA’s poation and —-T
experience, a (one man) permanent secretariat for high level manpower iirai-*
ning be established and located at the ICA Regional Office, Moshi, Whereas
the use made of the High-level Manpower Training Seerfetariat would
on the training needs and priorities of each country - Tanzania even
saw it more as an information bank that anything else » the following
tasks, inter alia, should be assigned the Secretariat:-

O) ".assisting co-operative organizations and government departments
in the Region to identify their high-level manpower training needs,

(1)) informing training centres abroad of the training needs of the
Hegionj among other things, by attendance of the AGITCOOP meetings

as a representative of the Region;

~(iii) assisting in prephriflg ahd planning of local and overseas
courses for oo~operators from the Region;

(v) collaboration with educationists in the Region and abroad to
assess the effect of training on jd>-performance and on
co-operative development;

) keeping educationists in the Region informed about training
opportunities at the various international training centres.,
in particular at ICICTs,” and to scrutinize received offers of

training; and
i(vi) “advising and assisting (if requested) in the selection of candidates*

The Seminar further suggested that the external financial
[assistance necessary for establishing the project should be introduced
"to the ICA Co-operative Development Committee by the Regional Office

>as a proposal of the Regiono

i4.2,VI11.2, - SELECTION OF PARTICIPANTS (Paragraph 6.2.2,4. page VI - 5)
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Reoommendation Hux, 1 ~ Qualifications for post-graduate training

Wasaccfepted .with a rider that related but relevant- experience
outside the co-operative sector also nerited "open'" consideration,

Recoonendation Ip 2 - Training for what?

Was accepted with the inpi“rtant observation thatonce aperson has
been selected for training, it should be clear to both the selector and
the candidate that after training, the Ilatter vould be required to serve
in a certain job/line (for v/hich he has been trained) for a specified-period
of tine. The functional aspect of the training shoiJ.d be discussed vath
the oalididate before the course starts and should be reviev/ed after the
enployer has received confidential report by the trainers, on the student’s
perfornance, che-racter andpotentiale

Fon 3 = Co-operative experience for homogeneity

Accepted6 The participants, however, noted thathitherto,training
institutions have not given proper guidance for selection of candidates for
various courses# TheyCparticipantsJ eaphasised that the training institu-
tions should be strict with their acceptance of noninations/selection of
cnadidateso Vifthereas they appreciated the prerogative of a country to
select from different offers of training given it, the participants strongly
felt.that to be able to do so rationally, there was a need for adequate and
correct infornation such as they noped the ICA re'giariai-: perroacjent secretariat
recocBaended at paragraph 4,2*VI11»l — above, would conpetently furnish,

4.2. VIIJ. 3-AWARDS (page VI - 6)

The recoranendati6bn on Awards was accepted but the following
observations were nades«»

(€)) There should be consultations with the national bodies concerned,

((9)] There are.r”al or possible problens with "interference" with national
awards, ,such as national and/or institutional pride, i.e. it night
be offensive to an institution or a country, to reduce her degree to
a diplona or the latter to a certificate,

© The nain®"issue is not so nuch one of designation; rather®it is. an
issue of rating in relation to such qualifications elsev/kere,
"are
@ Since students/pften innocent victins of this rating pxoblen, rating

should preferably be deternined prior to a student’s departure for
a course so that he is at least av/are of the consequences of his tra-

ining for hinselfr
4.2; VIII. RECOMMEI IDATIOM ON EVALUATION (page VI - s)

The reconnendation was accepted® Being sonewhat related to the
issue of. awards, its problens like those of awards, could be intractible, .
It Was, however, agreed that if done, its benefits would far outv/eigh
the problens and costs involved in the exercisco Nevertheless cheaper
ways of evaluation such as the use of questionaires should be explored

and adopted as appropriate”
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JPinally, the participants appreciatively noted that although sone inter-
national training institutions have been doing sone evaluation, they have
not done it properly. Noting further that the ICA High-level iIxanpower
training Secretariat at the Regional Office could initially do the work,
the meeting reconnended that evaluation ideally should involve the three
parties concerned, nanely the student, enployer and trainer,

4.2 VI11.5 - L/igGUAGE PROBIEL."LS (p. VI - 9)

Both reconnendations (a. and b) accepted as given in the Report*
4.2.VI11.6 - LOCATION OF COURSES & FUTURE ROLE OP ICTCs (pp VI - 14 & 15").

All the three reconnendations Were accepted with the caution that the
specialised and professional courses ran the risk of irrelevance if they
were not oriented towards practice and action,

5.COMICENT The Seninar urged that the International Training Centred should
be invited to connent on the aspecls of the proceedings of this nini-seninar
which are either of concern or interest to then,

6. SMCAARY & CLOSING OF THE MIHI-SEI"NINiiR;

After a brief sui*xiary of the nore topical reconnendations, the Regional
Director in his closing renarks assured the participants that the Regional
Office was thoroughly satisfied with the response they showed by their
active and constructively critical exanination of, and debate on,this
first extensive study conpleted by the I1CA’s Research Unit*

Continuing, Mr, NYANJOM assured the participants that the conclusions and
reconnendations as endorsed or nodified by then would be pursued with
industry for iuplenentation and that with the participants® valuable
support as well as that of brothcr-co-operators in the developed nations,
the report would undoubtedly bear fruixion. Reiterating that Mr. SABUNI
now had a fresh regional nandate to take to the AGITCOOP neeting in
London, Mr, NYANJOM thanked Mr. VERH/IGEN and the Research Unit roaf
strengthened by Mr. OUIviU ODEDE as his counterpart, for the report

and the strategy designed for the couplete execution of the business

of the Mini-seninar,

At this point, the Regional Director announced the glad news of the
inninent recruitnent of Mr, Charles Haba-Gashunba and a Tanzanian as
Research Officer-Trainees with the ICA Research Unit in Moshi, He

was giving this advance infornation in view of the long list of

research priorities of the Region and the conplex and delicate nature

of sone of the research tasks such as the current one on "institutionalised
supervision/control and oo-operative perfornance™ which clearly called

for nore research nanpower.

Finally, terming as historic the attendance of the participants fron
Lesotho, Mauritius, Botswana and Swaziland alongside their East African
and Zanbian colleagues, Mr. NYANJOM thanked all the participants for
their contribution to the success of the seninar, which he then
declared closed.



Appendix A

SEMIHAR PROGRAMME - 15TH - 161H MARCH. 1976

MOFFIDAY 15TH M/IRCH

9.00 - 9.50 hrs*
9.30 - :9.45 hrs.
9.45 - 1050 hrs.
10.50 - 11.00 hrs.
11.00 - 12.50 hrs.

Il UNCH 12.50 -

11,00 - 16,00 hrs,
16.00 - 16,50 hrs,
16.50 - 19,00 hrs,

LINKER 19,30

TUESDAY: 16TH MARCH 1976

8,15 - 10,50 hrs,
10,30 - 11,50 nrs.

11.30 - 12,50 hrs.

LuncH 1230 -

Opening by the Regional Director
Mr, D.J* NYANJOM

Soniiaar procccaircc by OKDIU ODEDE

Ixitj“oduction by IIr, K.C.W, VIiIRIHiGk

Coffee Break

Group Work

14,00 BREAK

Group Work (oont*d)
Tea Break

Inter-group Rapporting,

21,00 TIME

Plenary Session for Joint-group
Reports,

Coffee Break & Country consultations
(for Heading No, VI),

Summarising & Closing of the
Mini-seninar,

14.00 BREAK



Appendix B
PIiOPOSED LIST Qg POIMTS m il DISCUSSION

The Ffindings and recon"*endr._tions of the report on the High level
Manpower Training Needs and Facilities®™ Survey are to be considered
as a starting point for:

- an exchange of views (headings 1 tc V),

- the fornulation of unsatisfied training needs and recoixienda-
tions in“a forn preferably acceptable to all
participants (headings.Vi ©" Vin),

The report®s reconr”iendations "have been re—grouped far .ease of -discussions,
accordiiig to the Ol.40—wing heudines s

I, DIVISION OP PUNCTIGIIS BETWEEN PROMOTING GOVEEFiffiNT INSTITUTIONS
AND MOVEMENT OHGANIZATIONS,,Al® RELATED TRAINING POLICIES.

Reconinendation No, 4 at paragraph 2#7.4»j page Il ~ 6

THE ALLOCATION OP HIGH LEVEL TRAINED tLiNPOWER TO THE MOVEEIENT

. AND GCVERNTVIENT SECTOR, A® POLICIES TO REDRESS HIBAL/.NCES.

Reconnendation No, 1 at paragraph 2.7,4»} pcge 11 - 6
Recotinendation No, 2 at paragraph 2,7,4,, page Il - 6
Reconnendation No, 1 at paragraph 2,9,2,, page U - Q

8

Reconnendation No, 2 at paragraph 2,9,2,, page n -

IXX MANPOWER MANAGEMENT PKOBLEL,IS,
(@ Movenent Staff
1, Terns and Conditions of service,
2, Manpower duvelopnent.seheaes,

3, Working atnorsphere on the job.

Governnent Staff;
(See sub-headings under 111 above)
Reconnendation No, 1 at paragraph 4,7,1., page 1V -

RecorjLiendation No, at paragraph 4, 1.2,, page 1V

Reconnendation No, at paragraph 4 _7»3e, page 1V

ga o1 o1 a

Recorxiendation No, at paragraph 4.7. ., page 1V -

N A WD

Reconnendation No, at paragraph 3.3.2. a & b. page 111- 7

2ore



Appendix B (cont’d)

v DIPLOM COURSES AT THE CO-OPELL".TIVE COLLEGES

Reconnendation No, 1 at paragraph page 111 -
Reconnendation No, 3 at paragraph 3.3.3«» page 111 -
Reconiiiendation No, 5 at “ypg;rE",ggh ;3»3«5. j page HI1 -
Recotmendation No, 6 at paragraph 3»3»6,, page m -

0 0 00 N N

Reconnendation No, 7 at paragraph 3*3*7*» page m -

Vv RELATIONS WITH THE UNIVERSITIES IN THE. REGION
Reconnendation No, 4 at paragraph 3»3*4,|-page 111 - 7
Reconnendation No, 5 at paragraph 5«4,3*8,],pdge V - 18

(by error not included in the conpiled rcconnendations
in Chapter Vh ),

\4 UNSATISFIED TRAINING NEEDS FOR HIGH LEVEL imNPOWER
TRAINING FOR V/HICH EXTERNAL ASSISTANCE IS REQUIRED

Table 2 on page V - 6
Tables 3 & 4 on pages V - 22 and 23*

VIl MODES OF COURSE PLMINNING AND PREPARATIONS
Recoonendations 1 and 2 at paragraph 5*3»5«, page V _ H
Guidelines 1 to 5 at paragraph 5»3»2,, page V - 9

VIIT REL.".TIONS WITH THE INTERNATIONAL TRAINING CENTRES

- Co-ordination

Reconnendation under paragraph 6,2,2, pages VI - 2 and 3

- Selection of participants

Reconnehdations 1 to"3"under paragraph 6,"2,2,4« page VI

- Awards
Reconnendation under po.ragraph 6,3, page VI - 8

- Evaluation
Reconnendation under paragraph 6.4, page VJ - 8

- Language problens
Reconnendations under “paragraph 6,5 page VI - 9

- Location of courses and future role of ICTCs

Reconnendations under paragraph 6,6,4, pages Vi - 14 and 15*

5
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List of Participants

Country/0Organisation

Lesotho

1.

SWAZILAND
2.

BO$SWAM t =
4.

MAURITIUS .
5.

10.

ZAMBIA
11.

12,

13,

14.

Nane Designation

Mr, G.P. Khojane Cormissioner for Co-op,
Developnent

Mr. V/,M, Craw Project Manager

Mr, A,N, 2Zv/ane Asst.Co u-aissxoner
for Co-op, Devc

Mr. M.P, Tau Head of Education Branch
Co-op, Dev, Centre

Mr. C, Moti Registrar of ilo-op.
Societies

Mr. Lo Mohabeer Chief Co-op<
Supervisor

Mr. G. Kaburu Ndubai - Snr. Education

and Infornation Officer

Mr. J.M. Nsioka Principal

..M. D.J, Ka,robia ~ice Principal

Mr. D.O. Arcnde Asst, Connissioner for
Co~opoDev, (Educ.& Tr.)

Mr . H.S.Muyoyeta Secretary General

M. L.Malliwangu Principal

Mr., V.Mo Lubasi Chief Co~op« Offieer

Mr. S.M,Malambo Tutor

more

Address

P,0, Box 59,
Idaseru

ILO CxHsop™Mter—"Ctentre
P.O. Bqgx 5.26,Mbabane

P.O. Box 526,
Mbabang . ,

P.O. Box 86
Gaborone

Hijristry of JCo-ops, .-
Chausoe* SfF.
Port Louis

Maui’itius Ooa-gp-&.-
rr.tive <Union
-Duraas

Port Louis.

KKPC LTD.

P.O. Box 49768," .

ITairabi  _
Co-operative College

P.O. Box 24814,
Karen, Nairobi,

- do -

Goikop”Depto
P.0. Box 40811,
Nairobi .

Zanbia Conop,
Federation Itd,
P.0O. B6x 3579,
Lusaka

Coop., -Coutre,
Box RW 208, Lusaka*

PoO. Qox’l229,LuaaM

Presidonlfe Citizen-
ship College,

P.0. Box 415,
Kabwee
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List of Participants

Country/0Organisation

UGAKDA Nane

15, Mr. Y, Ekojot

16. Mr. M, Kasigwa

17. Mr. D, Omolo

18. Mr. C. Haba Gashumba

TANZANIA

19. Mr. D.M. Makonya
20. Mr. E.A, Sabuni
21. Mr. A. Kazwala
22. Mr.®"C.Z. Kwayu

23. Mr.R.M, Linjewile

ICA REGIOML OFFICE

24- , Mr. D.J. Nyanoon
2N, “ Mr. K.C.W. Yerhagen
26, Mr. Okumu Odede
27 ; Mr. A_M. Eimario
28, Mr. S.P, Mshiu

29, Dr. L, Skaaret

30, Mrs. D.H, Opondo

31* Mrs. M. Mallya

Designation

G-eneral Secretary

Principal
Ag, Deputy Principal

Lecturer

Education & Public
Relations Officer

Principal/Director

Deputy Principal/Dir.

Tutor

Asst. Goiaroissioner
for Ujamaa & Co-ops.

Regional Director
Research Officer
Research Officer

Education Officer
(training)

Education &
Officer

Education & Training
Consultant

Education Officer
(women)

Persdnai Secretary

Information

Address.

UCA, P.0/ Box 2215
Kampala

Uganda Co-op, Oollege
P.0. Box 10~ Kigumba

Uganda Coop, College
BiUcalasa, Box 97, Bombo,

Institute of Public
Administration,
pP.0. Bax ,20121n

CUT, P.O. Box 2567,
Dai>-e»-Salaam,

Co-operative College

& Education Centre,

P.O. Box 474,
MOSHI,

—-do-
—-do-

P,0, Box 980,
Dodoma

P.0O. Box 946, Moshi

—do-
—do—

—-do-

—-do-

-do-

<do-

-do-



GROUP 1

KHOJAFE
CRAW
MUYOYETA
NZI10KA
LIUJEWILE
GASHUL . 1BA
MSHIU

GROUP 111
ZWAWE
EKOJOT
SABUNI
KAROBIA
LUBASI
MAKOWYA
ODEDE

Appendix D

WORKING GROUPS
()
(s)
D
(&) (rapporteur)
(&) (chairman )
)
(1cA)
GROUP 11
TAU (5))
KAZWAM (t) (chairi:ian)
OMOLO ()]
MOILIBEER (m) (rapporteur)
roUBAI &)
MLAIFFiO (2
©) SKAARET (ICA)
) (ch8-irnan) OPOKDO (1CA)
) (rapporteur)
®
(€4
Q)
(ICA)
GROUP 1V
MOTI D))
AREI1JDE () (chaiman)
KASIGWA (1))
MIWANGU @
KWAYU (t) (rapportuer)
VERIL"IGEN (ICA)



Appendix E.

PULL TEXTS OP THE HIGH LEVEL MNPOWER TRAINING ITEEDS & PACTILITIES
SURVEY REPORT*3 REGOITFIIEIMDATIONS "ACCEPTiiD" BY THE REGIONAL
"MINI - SEI'HINAR

Note; - -

1, The recommendations merely "accepted” by the Mini—seminar are
reproduced here in the order of their appearance in tha
seminar report,

2,. Th™ Roman numbered pages (with paragraphs as appropriate) refer
to the pages of the High Level lianpQwer Training Needs and
facilities Survey Report itself vhilst the '"contra" pages

m  (together with relevant paragraphs, if any) refer to the pages
of "the present report*

1, ALLOCATION OP HIGH-LEVEL TRAINED CO-OPERATIVE I/1ANDOVMER BETWEEN
MOVERaENT.AliD GOVERM"EENT Am ITEED TO REDRESS CURRENT IMBA-LAHQ-ES “

1«1» Recommendation No. 1- |Imbalances: (p, Il — 6 contra,page 3
para 4.2.11»)

It reads;

' that in order to ensure a more even distribution of high
level trained staff betwSen the co-operative movement’s
organizations and the co-operative departments, training
prograames, recruitment and assignment policies for high

level manpower in the co-operative sector be reviewed
thoroughl ; ; ™, ——.. — =

1,2. Recommendation No. 1 - Pinancing (P, 1l - 8 contra-_Pp> 5'*4
para 4.2, 11) - =

The observation on this recommendation is already given in
the; text of the present report. The recommendation itself
reads,as follows:-

' that: with a view to removing the financial restraints
on movement staff training, In each country of thfe Region»
a special national fund be created for financing high
(and possibly raiddle) level training of movement staff,
V/here special funds for co-operative training and education
already exist (Kenya and Uganda) their field of operation
should be .enlarged so as to include high level professional
training of movement staff, cither w/ithin the Region or
,abro.ad,, as appropriate. Contributions to the fund are to
com.e from the movement, the government as well as from
overseas sponsors',

2, tIANPOY/ER I2AITAGEAarENT PROBLEIJS -
2..1, -R.ecoEuaendation No, 1; (P, IV - 5- contra, page 4 epar-a—".2*1"H)
' that in each country two complementary manpov/er development

schemes be designed; one for the movement and one for
, the _CO-operative department staff'.
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2*2. Recomendation Uor 2 (p,IV 5 » contra page 4 para 4.2,111.)

"that mnpower developnent schenes be ~integrated" in nature,
e.g. the schene should contain and harnoniqusly.conbine
all the constituent®-part-s nentioried in Chapter 1V, such
...as mnpower projections, job analyses and definitions,
training progrannes, perfornance appraisal systens, etc.,
regarding co-operative training inplenentation of the
schemes would inply that training becoaes nore directly ;
related to job requirenents and the careers of the
trainees'n

2.3. Recoamendation -, 3 (o IV « 5 contra page 4 para 4.2_.111)

"Hhat in each country, recruitnent, training, deternination

of salary scales, pronotion and transfer of hi~h (and possibly
niddle) level novenent staff be centrally orgarized in close
connection with a nanpowcr developnent schene'.

2.4. Recoonendation Ho« 4 (- IV - 5 contra page 4 para 4.2.111). .

-—-"%ha-t-institutiohs in charge of nanpower nanagenent
for the novenent be based preferably™"at the national”
co-operative apez body™ even if at an init-i-ai"-sfege,”
financial support fron the state be sought to. ensure
proper staffing and progranne inplenentation.”
(inplenentation of this reconnendation in Tanzania
would inply that the functions of the Unified Co-operative

. Service Connission be transferred to a Manpower Management

Departnent operating under the Co-operative Union of Tanganyika)'"

3. DIPLOL.IA COURSES AT THE GO~QPERAFIVE COLLEGES

3.1. Reconnendation No« 1 mSiplona Course Options oo
Cp, 11l « 7 contra page —piara Te2; *IVT """ "— "

"that instead of having a single "Diplona Course" or

a course with only two lines of specialization a "Diplona
Progranne™ be organized dffering several options. After
conpletion of the first pa'L; of the diplona education connon
to all students, the final part should be devoted to preparing
students for thoir future (or present) jobs through one or
nore optional eourseso Opportunities for specialization
offered as part of the Diplona Progranne would also have the

Nadditional advantage that there is no longer need for topping
“‘up and extending the two years” progranne by additional specia-
lized courses as is the tendency at present.

Such a new set-up of the '"Diplona Programe'™, e.g. a connon
core with the renaittder split into various streans, could
only be successful if nanpower requrenents in the different
branches of co-operative activity are known. It is therefore
also reconnaended ap,o™-'""(see reconnendation No, 2.p.I111
p.4 para 4o02«11) L. ....
3.2, Reconnendation Ho, 3 - Pragnatlc Review of Courses ( 7)
tggntra po5 para™4i”olV) - ] ‘e e -
"that part of the Diplona Course progranne be reviewed so
that special needs of the novement can be taken.into consideration.

more
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3.

3,5, Recoonendation NOo 5 - Colle/;e Board Representation (p- Il - 8
contra p,5 para 402 -NV)

" that ila order to pronote the developnent of high level
training systeras and courses for novenent staff, half of
the board of adninistrators of the Co-operative Colleges
be conposed of novenent representatives on the nodel of
the Co-operative Centre Zanbia''«

3,4= ReOonniendation Mob 6 — Research & Course Evaluation at ..
Co-operatl®"ye™Coilekes (po 111 8 contra p,, 5 para 4.2«1V)

"that each Co-operative College owhs a Research Unit, Whose
nain task would be to assist the study organizer in the
evaluation of relevance of courses and their continuous
revision according to changing training needs. The unit

“ ppuld then assist with the subsequent developnent of
teaching naterial in collaboration with the tutors. It
is felt that those professional course evaluators ahould
not be burdened with additional inportant tutorial task8’*

3=5« Reconnendation Moo 7 - Utility of the Diplona Progrannes
Q", ill - 8 contra ©¥¥ 5 para 40"20lVo}

" that in order to conpare orientationj contents, and levels
of teaching and exanination of the Diplona Courses, a
regional workshop be organized for study organizers and
heads of teaching departnents fron the three co-operative
colleges of Kenya, l"aamaiiiaand Ugandao This TFfirst
workshop should be followed by another one with larger
attendance, conprising the leading educationists of
the Region, in order to discuss the organization of a

. "Diplona Progranne™™, in the light of the specific
requirenents in each country and the findings of the
first workshopo

A point which is reconi*-ionded for special attention, is the
actual tendency of the Diplona Course to becone nore and
nore of a vocational training course for professional
accountants and auditors, w/hile the nain purpose ought to
be to provide high level basic training for rural
nanagenent\and co-operative developnent workers, preferably
conplenented, as said, by specialized training courses"

4. REMTIOHS WITH THE UNIVERSITIES IN THE REGION

4*1« Reconnendation No® 4 - Linking Co-operative Diplona to
University c"urriculun (Palll ” 7 contra P, 5 para 4*20V)

" that closer contacts be established with the universities,
and an® arrangenent be nade whereby diplona graduates with
a satisfactory perfornance during and after the course
would “"Qualify for entry to university undergraduate
courses'",

4.2, Reconnendation No» 5 - Inter-Agency consultations (p,V - 18
- m para 5.4e3e8. contra P»5 para AoZdD'

"oat 1is therefore reconmended » N ® «« that
the organization of an induction course for university
leavers, the teaching of Co-operation at the universities

more
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and other problems related to .the .integratian- of.-university * e
leavers iInto co-operative service be subjects of discussion
during a regional v/orkshop to be organized for university
lecturers concerned, principals of co-operative colleges

and heads of the governnent or raovenent educational divisions/
sections"

COURSE PMMING & PREPAEATIOIT

5«I1*

5%2»

Reuoonfendation Mo. 1 - Spccialiirfed.GQursa Planning
@.; V ~ 11 para 5r.3050 contra Po 3 para 4<2».VIX).

" that the planning and preparation of specialized courses
for co-operative staff from the Region, irrespective
of the place where these coursewill be held, include
the undertaking of problen indentification missions in
the recipient contries by possible course organizoro
and/or sponsors”i

Recoanendation Uo, 2 - Oourse objectives (p, V - Il para 5.3«5
contra p= 9 para 4«2oVIi) ~

" that course objectives be determined in accordance VTith
the following guidelines (page V - 9)"j

Guideline 1

” that courses be organized with the aia of inparting
to participants knowledge and skills they can
innediately apply upon completion of the course*
Hence the need of each course to state its objectives
in behaviouiOl, terns, Oogc what the participant
should be able to do*>

Guideline 2

" that, as part of the course preparations, tasks
a.nalysis be under-taken with a view to deteinini;tig
knowledge and skill requirements for the type

m of jobs the participants will be trained for"’;

Guideline 3

" that an attempt be also nade to assess the
"existing level of competency'” of future course
...... attendants which, compared with '"the required
level of competency', shoula serve as a basis
for the determination of course objectives,
contents, training methods and duration';

Guideline 4 s-

' that participants with practical experience in
the subject be associated in defining the course
objectives and actively engaged, as-far- as—possible,
in arranging conditions for the achieveiieiit of these
goals (determiriation of problem areas, collection
«of case study material; organization of field trips)"}

more
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Guideline 5 s-

"that the duration of a course should depend bn the
tine necessary to achieve the course objectives.
Experience has shown, that a duration of a few
days to two weeks is indicated, for "MI11 nainiena”™C e
c.oxxte B orfor discussing new technological ...develo-

e 1 pnents iIn thc3 participants®™ fields of specialization*
But co-operative staff not having received any

I professional training -yet -inHiaee

courses of a longer duration'o

6. REMTIOUS WITH INTERNATIONAL (GQ-OPERJVTIVE) THANITIUG CENTRES .

6*1, Recoonendation on Co-ordination (p, Vl - 2 & 3, para
6,2.2. contra p, 9 para 4.2,vill_.l)

"that at a Regional level a co-ordinating nachinery Be
established which would act as a link between, on the

one hand, triaining institutions, govermnieftt departnents
(responsible for co-operative developnent) and apex
organizations in the Region and, on the other hand,

tr-aihing centres abroad™ The aachinery should be provided
with a pernanent secretariat, with the task of keeping educati-
onists iIn the Region inforned about training opportunities
offered by- International training centres a-.At——the-“isane” "te,
it should inforn training centres abroad about the heeds* @3f
the Region and, i1f so requested by the recipient organizations,

5m _"assist in the selection and subnission of nanes of candidates*

Offers at present being channelled through Enbassies should

be copiecl sinultaneously to the Secretariat for infornation
purposed

6*2, Recoonendations on Participants® Selection (p, VI - 5 para
6.2..2.4. contra pp. 9-10 para 4.2,VI111,2)

6*2.1. Renormnndation No, 1 Qualification for post-graduate
trairiing

"that with;a few exceptions practical working experience
in the co-operative sector be accepted axid recogniaed

by donor as well as recipient countries as a precondi-
tion to qualification for specialized postgraduate
training”,

6.2,ii, Rennnriftndation No. 2 - Training for what?

..... ".-that the job-the-trainee wi-£i-occupy-or, at leastj
the functional area in which the trainee will be
enployed after the training be defined and well
known to all parties involved"j

6*2*1ii, Reconnendation No, 3 - Co-operative experience for
honogeneity«

""that honogeneity of groups for short tern specialized
training courses be sought by putting greater enphasis
on general co-operative background and sinilarity of
developnent problens than on academic qualifications™*

- mnpf*
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ReGonD.en.dation on Awards (po VI ~ 6 contra p.10 para
4.2.VII1."3)

"that by nutual consultations, xiational and international
training centres jointly arrive at establishing a standaa>-
dized systea of designation of courses« distribution of
awards and assessnent of equivalences of levels of training”.

Recomendatioh on Evaluation (p. 71 ~ 8 contra p« 10 - 11
para 4*2,VIII,'$ e wowwwp

"that an evaluation nechanisn between international
training/-centres and recipient organizations- He set...... ..
up for the purpose of assessing the effect of training
on job behaviour and work perfornance of fom-er trainees....
and its overall inpaot on co-operative develdpnent in the
Region,

The evaluation should preferably be carried out in
collaboration with an institution which can be considered
as objective, and forn an essential part of a feedback
systen which is to be developed at an international lewejl ’
as well as by each training centre individually”;

Reoona-endation on language (p. VI - 9 contra p. 11 para
4_.2_.VI11.5) n

"with respect to courses of a one year duration or shorter,

that all training of novenent personnel and governnent
staff frou the Region at international training
centres be conducted in English, w/hile teaching

by sinultaneous translation be avoided as nuch as
possible? and that familiarity.:v/ith language-foreign
English, should not be a consideration for the
judgenent of students” perfornances at final exanina-

-— ——="1tions and subsequisnt issuing of aw9.rds" j——-

6,6#

(b "with respect to long tern courses,

that in caseswhere the trainee is not faailiar
v/ith the host country’s language, field assignnents
be proceeded by intensive language courses, provided
that such assignnents are essential to achieving the
course objectives",

Reconnendation on Course siting and future role of IGTCs
(p-p* VI - 14 & 15, para 6,6,4V contra po 1l para 4«2,VII1,6)

With respect to the location of courses and the future role
of international (Oo-operative) training centres, it is
recormended ;—

6,6,1, ‘"that in view of the considerable advarrtages of
training being organized in the countries or regions
of origin of the prospective participants, inter-
national training centres explore vagoroualy the
possibility of setting up professional training
courses in the Region itselfo This should be done
with the understanding that a selected group
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of top leaders and top level specialists should still

have an opportunity to broaden their horizons through
courses and/or working tours in the industrialized countries
as part of training programes" |

6.6.2, '"that the apparent need for developing high level training
facilities on an ever increasing scale iIn the recipient
countries thenselves leads to a review of the role of the

ICTCs

in the franev/ork of a long tera policy";

6.6.3, "that in the definition of the ICTCs long tern policy and
Objectives, due regard be given to the fundai:iental needs

of the

a,

bv

Region vvhich are:

the need for high level specialized or professional
training rather than general training,

the need for strenghthening the training ca.pacities
of the loca.l training institutions as a natter of
first priority, which can take the fora of;

assistance in planning and organization of specialized
courses, including and in the supply of production
and instruction naterial;

special prograi-mes for training the trainers, ariong
others, by the introduction of an exchange progranine
for lecturers;

the ICTCs” nediation and support in securing
sources of funds for purposes such as the financing
of the initial capital investnents, course fees,
scholarships, etc”.

000",,0000000000ccc



