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IC A REGIONAL OFFICE FOR A SIA AND THE P ACIFIC
HUMAN RESOURCES DEVELOPMENT PROJECT

PROGRAMME DOCUMENT FOR 1990-1992

BACKGROUND

The previous CEMAS Project functioning at the R egional
O ffice was inactive from 1985 to're*xn|9 8N foor want o f staff.
M eanwhile, th e IC A Evaluation Team came in 1967 w as critical
o f the Educational and Training activities o f the IC A ROA
andessuggested radical changes in the approach. Since then
new sta ff was recruited by the endof 1987 a new start was

given to the activity

The annual planning session, held from 9-15 December,1987
discussed a new approach to the Project. One o f the points
raised was whether new project to be named as Education &
Training Project or to be called Human "Resources Development
Proj.ect. However, for the tim e being it was named as
E ducation and Training Project.

AP-he IC A decided to change the nomenclature o f the Education
and Training Project as Hum an Resource Development Project
in A pril,1988. WomA~n and Youth activities were brought

under the new project.

Planning process o f the project had to be undertaken on the

basis o f the following

i The role o f the I1C A as described by the Policy document
title d ‘An IC A Policy for Co-operative Development'
w hich has been adopted at thelCA Central Committee in
October 1982 and also the document titled 'ICA Strategy
for Co-operative Development' issued by th e’ ICA Head
qgquarters in 1986 and adopted by the IC A E xecutive

Committee .

(I The actual needs o f the member countries in the field

o f Human Resources Development.

A 3-year Plan for Education and Training Project was made in

December 1987 on the basis o f the survey reports available

on the subiject from ILO and FAO. The planning exercise

faced following constraints;

a . There were no actual research or surveys conducted by
the IC A to identify actual problems and needs in the

fie ld



b . There was no Advisory Committee on Co-operative

Education and Training set up under the JCA R egional
Council for Asia.
The IC A ROA carried out the activities according to the
plan prepared. The project was able to constitute the Sub -
Committee on Education and Training by May 1988 and had its
first meeting in May 1988. W hile adopting the Project Plan,
the Committe e suggested to review the plan in depth

subsequently.

The original plan formulated in December 1987 was
subsequently modified to cover expanded activity o f Hum an
Resource Development in May-June 1988. One other major
change was to add one more year to make it a 4-year p‘'lan
covering the new concept o f Congress to Congress planning

Many countries and organisations started making requests for
assistance since the Project was activated. The R egional
office started establishing contacts w ith the ESCAP R egional

O ffice and ILO R egional O ffice w h o started working in the

same field

However, the plan needed review in the lig h't o f these
changes. Therefore, the Advisor, Hum an Resource Development
initiated a planning exercise w ith the Committe e in June
1989. The planning seminar had following workshops:

Vision workshop

Problem identification workshop

Strategy and planning workshop.
Fourteen r(*14) members from Bangladesh, India, Indonesia,
Paki-stan, Singapore, S ri Lanka, Thailand, P hilippines and
IC A ROAP participated at the workshop.
The w ork plan prepared by the planning seminar was adopted
by the IC A Committee on Hum an Resource Development for A sia
at its meeting held on 09 June,1989.
The present revised project document has been prepared on
the basis o f the w o rk plan adopted. The Project document
present is in conformity w ith the planning format o f the

IC A .
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NO.

TARGET GROUPS

D eirriotiori

Assistance to Co-operative Organisations in the Region

ip NeffibEr/CofNiltee »eaber oev'eicpff,ent

fissistance to sisafaer co-ope”-ative organisations in

mjian ing and iaple®ertir.q edura'ioh/training prograiines

Co-operative Hajian Resources Developnent Advisory

CDiJinttee

Deveiopasrt Qf close coMunications nith co-operative

eoveients, governiients and relevant international

agencies or co-operative educational & HRD activities

Management Developsent

Promotion of Co-operatives aiong Hoien & youth

Direct Target Group

Facilitators

Policy isar.ers,
planners of educa-
tional/training

prograiBffies

Policy makers,
planners, and
facilitators of

HRD Prograffisses.

Heads ol< Nationai
Training institu-
tions, policyfflakers

of HRD, aentbers of

ICfl Regional Cosiiiii
ttees, governnent
authorities on

Co-op Development.

Policymakers and
planners of per-
sonnel policies.

Apex co-op orgns.

Policyijakers of
co-operatives at
apes and national
levels. National

Women coiBsittees.

Actual Target Group

Hesoers,

bers h

Prospective tes-
leaders of co-

operatives.

Trainee groups (staff,
trainers and leaders of
co-operatives) in educa-
tional/training activities
Facilitators, HR Managers
and leaders at the society

level.

Facilitators/trainers at
national and priisary

level co-op societies.

Co-operative Esiployees

at various levels.

E xisting and prospective
co-operative woien and

youth mesbers



2 CRGANISATION AND WIRK MEHIS
2.1 Policy

ICA ROAP would

s as a matter o f principle, channel its
HR D activities either through member organisations or
through any other organisation collaborating w ith
those apex unions involved It would also attempt to
avoid duplication o f activities by collaborating w ith
UN agencies such as IL O, FAO and ESCAP.
2.1.2 The IC A ROAP would act basically as a catalyst and a
facilitator to w ork out and carry out these
activities However, it would enter into execution o f
pilot projects wherever necessary. The IC A ROA
considers that HRD activities are not ends in
themselves, b ut serve as means to achieve objectives o f
co-operative organisations They also should form an
integral part o f the overall development programmes.
These activities represents technical as w e |l as
behavioral aspects o f an organisation
2.2 Strategy
2.2.1 The HRD activities o f the IC A ROAP would be carried out
using 2 strategies
i W orking w ith member countries/organisations
directly in the field o f HRD.

i Integrating HRD plans and activities as an
integral components o f a long-term perspective
plan initiated by the IC A ROAP in specific
economic projects such as agriculture, consumers
or trade and industries

2.2 .2 The, project sta ff would consult and receive advise from
the IC A Committee on HRD for Asia and P acific in the
preparation and implementation o f the w ork plan They
would also be under the guidance o f the R egional
Council. The policies and priorities laid down by th ©
IC A and the Congress w il be incorporated into w ork
plans

2.2.3 The countries in w hich various activities are to be
located would be decided in consultation w ith the HRD
Committe e and national organisations I'n the case o f
working w ith specific organisations at the field level,
national organisations would be considered as
coordinating agencies.



The IC A ROAP would attempt in m obilisation o f financial

resources from Donor agencies. Sharing resources in
the form o f financial contribution, physical facilitie's
and training facilities would alsor be encouraged among
member organisations in order to carry out various
activities . Sharing o f expertise and building close
relations between developed and least developed co -
operative movements is another possibility o f resource

sharing

P riorities

The IC A evaluation team in 1987 has identified certain
priorities for HRD activities at the R egional level.
The IC A Congress held in July 1988 too has identified
certain priorities for next 4 -years. Some o f the
priorities such as observation of basic values and v
ethics have to be incorporated into content o f
activities only. A ctivities to becarried out among
women and youth have been given emphasis. The Congress
resolutions by and large'’ endorses the previous IC A
document on development policy
The amended specific activities have been prepared in
keeping w ith the IC A priorities mentioned above and
also the conclusions o f the HRD Workshop held at Los
Banos, P hilippines in June,1989.
A ccordingly, the focus o f the HRD activities for the
next 2 years would be as follow s

i Enhancement o f member participation in co-operative
activities and management w ill be given priority. Both
developed and less developed co-operative movements
suffer from th e ailment, w hich has hindered th e
progress o f the co-operative organisations as true co -
operatives. The co-operative values and ethics too are
suffering from this deficiency

i Introduction o f new technology into the field o f
management development and co-operative education and
training w il be given emphasis. Many movements in the
Region suffer from obsolete or conventional management
systems w hich has retarded the development o f co -
operatives in term s o f cost-effectiveness and
futuristic behaviour. Professionalisation o f
management too emerge from the integration o f new
technology. Human resourcesplanning and Hum an

Resource information systems are also incorporated into



these activities.

[ Although the resources at present has became a
constraint for covering the target groups women and
youth comprehensively, at least a meagre allocation has
been made in the activities in order to t seeking
resources on the follow -up activities and projects th at
would be emerged after the in itial surveys.

iv . Exchange o f information and m aterial HRD w ith
o fficial reference to Education and traini field w il
be a priority in order to assist the co-operativep
movements to integrate new ideas and to share
resources. Co-operation among professionals and
professional institutions is expected to improved
resulting in bi-lateral projects and programmes.
Production and reproduction o f manuals, handbooks, etc.
w il be another feature in this process.

MONITCRING AND EVALUATION GF HRD ACTIVITIES

|

The Evaluation o f project activities w il be on basis o f

the objectives o f the sub-projects or activities Impact in

term s o f qgquantitative and qualitative changes be taken
into account.

The m onitoring o f activities would be undertaken by the

Project advisor assisted by the HRD committe e w hen it meets

at least once a year. The R egional Council | provide

feedback and general guidelines for the project.

The national co-operative organisations and the co-ojierative

colleges w il function as contact agencies through w hich the

project activities are channelled
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