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INAUGURATION OF THE REGIONAL COUNCIL MEETING

Welcome by host organisations

Introductory Remarks by

a) Chairman
b)Associate Director, ICA
c) Director, SCC

d) Regional Director

Address by Chief Guest

Vote of thanks

Tea



Agenda Item No. 1 : Election of Chairman

As Mr. R. Mathimugan, Chairman, Regional Council,
has joined the |ICA as Special Adviser on Development &
Training on 1st July, 1987 with headquarter in Australia,
the members of the Council therefore are requested to elect
a new Chairman from among the members under Article 34

of the Rules and Standing Orders which 1is reproduced below

"Each Council shall elect a Chairman, Vice—
Chairman and not more than four members who
shall constitute an Executive organ to assist
and advise the Regional Director between meetings
of the Council. They shall hold office for a
Congress period."

The term of new Chairman shall be for the remain-

ing Congress period.
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Agenda Item No. 2 : Confirmation of the Minutes of the
28th Meeting

The Minutes of the 28th Meetine were cimilated to all
the members by RO vide its letter dated 20th October 1986 (copy
enclosed _ "4),

The Minutes mav be confirmed.



Agenda Item No. 3

Minutes

Agenda Item No.4. page 6. para 3

Restructuring of the Regional Office

Agenda Item No.12 - Plan of
Activities 1986-87 — RO/IDACA

Para 12.07 - 2

It was suggested that the proposed
Workshop on Prawn Breeding and Fish
Farming could be organised on

a self-financing basis.

Para 12.08

It was suggested that the usual
annual ICA/IDACA Seminar being
held in Japan be continued.

Matters arising out of the Minutes

Action taken

In the new reorganised
set—up, presently the

Regional Office consists
of a Regional Director
and seven core staff. In
addition, there are four
Project Officers, Further,
the Cooptrade Project
office continues to be

in KL as usual and a

Special Adviser for Coop-
erative Development Q
Training has been posted
in Australia to look after
the Pacific. Mr. Mathimugan
has joined this office
in the above post.

The RO had written to
all the member organisations
seeking their support.
However, there has been
no response to support
this activity.

The ICA RO has included
this activity in its pro-
gramme for the year 1987-

88. The Seminar on the
theme of "Member Parti-
cipation of Agricultural

Coops S its Methods with
special rcfcrence to Japanese
Experience” will be held
from 3rd to 22nd Nov.1987.



Agenda Item No. 15
with International

— Relations
Organisations

Para 4

It was suggested that contact
should be taken with the
International Organisation of
Consumers Union (10CU) with
regard to holding

a Consumer Protection Guidelines

Policy Workshop.

Agenda Item No. 17

Para 17.02

A suggestion was made to
adjust the timing of the
Regional Council Meeting so as
to keep a gap between the
meetings of the RC and the
Central Committee since the
closeness of the two

meetings were causing prblems
in regard to finance and being
but of the country twice.

The see has agreed to support this
activity by way of one way airfare.

Another half of the airfare will
be paid by the sponsoring organisa-
tions and all local costs will be
taken care of by IDACA.

Contact was taken with the 10CU.
However, they have not reacted to

the proposal in any way.

The Executive Sub—Committee at its
meeting held in Manila on 18-19 June
1987 decided that the next RC meeting
be held from 7th to 11th September
1987. However, this matter may be
given further consideration at this
meeting. From the secretariat point
of view March—-April would be suitable.
However, it would be necessary
to ensure that all the Specialised
Sub—-Committees meetings are held
prior to the RC Meeting so that the
views on programming etc. expressed
at the Sub-Committee Meetings could
be presented to the RC Meeting.



Agenda Item No. 4 : Letters and Reports from non-
attending members

The Secretary will table letters and reports, if any,

received from Councillors who are unable to attend the meeting.



Agenda Item No. 5 : Report by Regional Councillors on "Recent
Changes. Trends and Developments in their
Cooperative Movements"

[<at,': Awv~gional Councillor will table written report on
the recent changtes, trends and developments 1in their cooperative
movemenls,

It is suggested that Coancillors bring with them to

the meeting 40 copies of the wvvritten statement for circulation.



Agenda Item No. 6 : Reports on the activities of the
Specialised Sub—-Committees

The Regional Council has approved the various
committees which are functioning under different sectors. At
present, the following Sub-Committees are in existence

i. ICA Sub-Committee for Agriculture for

South—East Asia

ii. ICA Sub-Committee on Consumer Cooperation
for South—East Asia

iil. ICA Sub—-Committee for Fisheries
for South—-East Asia

iv. ICA Sub-Committee for Cooperative Credit
6 Banking for South-—East Asia

V. ICA Sub-Committee for Trade 8 Industry

The activities undertaken by these Sub—-Committees
are attached.

Sub-



ICA SUB-COMMITTEE FOR AGRICULTURE FOR S-E ASIA.

1. The 22nd Meeting of the ICA Sub-committee for Agriculture for South-—
East Asia was held in Quezon City, Philippines on 30th and 31st March
1987. Brigadier General A.L. Lozada (Retd), Chairman of the Sub-committee
presided. The members of the Sub-committee and a large number of invi-
tees representing various government agencies and apex cooperative organi-
sations attended the inaugural function. The following persons were the
guests of honour. Mr. S.S. Puri, FAO Assistant Director General and
Regional Representative for Asia and the Pacific, delivered a key—note
address. Other speakers at the inaugural session included Brigader General
A.S. Lozada, Messrs." Carlos Tolentino, Benedicto A. Allanigue, R. Mathi-
mugan and Bruce Thordarson. Mr. J.M. Rana, Secretary to the Sub-committee

presented a brief report.

2. General Lozada expressed great satisfaction at the achievements of
the Sub—-committee. He stated that since 1984, the Sub-committee has
set its goals and directions and it has identified the priority needs of
various cooperative movements. Thus, it has discharged its responsibility
in the decision—-making process within the framework of the ICA Regional

Council

3. Mr. R. Mathimugan, Chairman of the Regional Council, outlined the
role of the Sub-committees in the work of the ICA in the Region and com-

plimented the Agricultural Sub-committee for its very useful work.

4. Mr. Bruce Thordarson in his address outlined the role and strategy

of the ICA in promoting cooperative movements in the developing countries.

5. Members from Japan, Rep.of Korea and Thailand attended the Sub-
committee meeting. In addition, special invitees from India and Indonesia
who are members of the ,Sub-—-committee for Cooperative Credit and Banking

also attended. A list of the attending persons is annexed hereto.



Needs of cooperative movements in the Region and suggestions for programme
of activities for the years 1988-89.

6. The needs of the movement as mentioned by the Ilast meeting was
reiterated by the Sub-committee. It was suggested that the problems
and needs identified by the Perspective Planning Missions should also
be taken into account in formulating the work programmes for the next

two years 1988-89 and 1989-90.

7. On a regional Ilevel, the following areas were identified for both

regional and national action. They are not listed in order of priority.

i. Strengthening national cooperative organisations.

ii. Enhancing member involvement and member participation.

iil. Participation of women and youth in cooperatives.

iv. Organising effective cooperative financing system with a national
Cooperative Bank at the top and with emphasis on internal resource

mobilisation.

V. Developing systematic planning, monitoring and evaluation functions
by agricultural movements.

Vi. Organisation of research and information system and establishing

cooperative data banks.

vii. Development of cooperative processing and marketing of farm
produce (post—harvest technology).

vili. Developing an integrated and efficient Agricultural Cooperative
System on the lines of Japanese Model.

iX. Enhancing cooperatives role in food security.

X. Improving management performance through effective personnel
policies and training programmes.

X1. Policy dialogues with governments through Ministers Conference

and other appropriate methods.

8. The Sub-—committee suggested that the following activities be continued/

planned.

Perspective Planning for Agricultural Cooperative Sector and follow—

up work.



10

Projects Planning.
Six months' Agricultural Training Programme.
ICA/CUAC/IDACA Seminars in Agricultural Cooperation.

Regional Meeting on Performance and Development Indicators as
a step to establishing Cooperative Data Banks.

In—depth study of agricultural cooperative movement of Korea
with a view to bringing out a publication to disseminate Korean
experience,

9. The Sub-committee suggested that the ICA/CUAC/IDACA seminars should
be resumed in view of their great usefulness to agricultural cooperative

movements in the Region.

10. As regards the in—-depth study of Agricultural Cooperative Movement
of Korea, it was suggested that this Project be taken up in 1988-89, in

consultation with the NACF.
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ICA SUB-COMMITTEE ON CONSUMER COOPERATION FOR SE ASIA

1. The Sub-Committee fully endorsed and supported the
existing objectives, strategy and work programmes of the Consumer
Cooperatives Development Project.

2. The Sub-Committee identified the following activities

to be included 1in the work plan of the Project for the year

1987-88
i. Consultancy assistance to the Consumer Coopera-
tive Federation of Thailand to develop efficiency
norms and guidelines for retail societies.

if.. Technical and financial assistance to the CUP
for conducting a model Training Course in
Cooperative Retail Management for the Trainers.

iii. Study Mission on Consumer Cooperation to
Indonesia to identify areas which call for
external assistance and to assist in preparing
their perspective plan.

iv. Technical Assistance to Consumer Cooperative
Movement in India - Training Programmes,
Conference, Technical Meetings, Follow—up
regional warehousing.

V. Technical Assistance to ANGKASA for Model
Workshop in Retail Management.

Vi. Regional Seminar on Members' Participation
and Housewives Involvement in Consumer
Cooperatives.

vii. Technical Meeting of ICA Sub-Committee on
Consumer Cooperation for SE Asia,
3. The annual congress of the Consumer Cooperative Movement

in Japan in June 1987 had adopted a resolution asking for more
active collaboration by JCCU wi~h the ICA for the promotion and
development of consumers cooperative movements in SE Asian

countries.
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4. The Sub-Committee reviewed the objectives of

consumer cooperative movements 1in Asia and the need for greater
emphasis on consumer protection and livelihood. It also considered
the ways and means for enh”inrino involvement of students and

teachers for the promotion of consumer cooperative movement in

Asia. *
5. The Sub-—Committee was informed of the resignation of
Mr. K. Katsube from his position of Vice President, JCCU, and
that he also wishes to tender his resignation, from the office of
the Chairman of the Sub-Committee. The Sub—-Committee requested
Mr.Katsube to continue to hold the office of the Chairman of
the Sub-Committee till the new Chairman is elected. The Sub-

committee decided that the election of the Chairman may be

conducted through mail.

6. The Sub-Committee "appreciated the spirit of dedication
and hardowrk of Mr. Puri and they resolved to place on record
their great appreciation for hard work and long dedicated service
of Mr.M.K. Puri for development of consumer cooperative movements
in the region and strongly recommended toand urged upon the
International Cooperative Alliance to extend the term of contract

of Mr. Puri for at least one more year, upto jlst December 1988."
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ICA SUB-COMMITTEE FOR FISHERIES FOR S—-E ASIA.

1. The meeting was attended by members from Bangladesh, India, Japan,
Malaysia, Philippines and Sri Lanka. Dato Haji Aziz Ibrahim, Chairman
of the Sub-committee presided over the meeting. The meeting was also

attended by Mr. J. Saito, Chairman of the ICA main Fisheries Committee. In
his address Mr. Saito briefed the Sub-committee about the activities and

the programmes of the ICA main Fisheries Committee.

2. vr. Saito presented information on the Project entitled Japanese Govern-

ment Official Development Aid and Direct Contribution to the Special Programme

of the ICA Fisheries Committee. Mr. Saito informed that the Japanese
Governemnt will be supporting the Project entitled "ICA Fisheries Committee
Lecture Course Project for Leaders of Fisheries Cooperatives". The Project

would be implemented by the ICA Fisheries Committee. —The Lecture Course
Project will be carried out by the lecturers deputed by the ICA Fisheries
Committee to a host country to give training in local language to fishery
leaders. The programme of the course will be worked out in close colla-

boration with the fisheries cooperative organisations in the host country.

3. The duration of the course will be 5 days in each country. The ICA
Fisheries Committee will bear the return air travel costs, subsistence costs
etc. of the lecturers, rent for the training premises, teaching material
and expenses involved 1iIn preparatory work at the secretariat level. The
host country organisation will bear transportation and board and lodging

costs of the participants.

4. It was decided that the Lecture Course Project will be held in Malaysia
and the Philippines during the year 1987-88. India and Sri Lanka requested

for the Project during the year 1988-89.
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Regional Seminar on Fishermen Cooperatives
for S—E Asia organised by Zensyoren.

5. The Sub—committee appreciated the assistance by Zengyoren through
the above seminar. In this regard Mr. Saito' pointed out that iIn some

cases unqualified participants were selected.

6. It was agreed that if any movements wanted to nominate additional
candidates, Zengyoren would be prepared to accept them, provided the
sponsoring movements paid the travel costs of the participants. Zengyoren

would be prepared to meet the board and lodging and local costs in Japan.

7. It was suggested that efforts should be made to see that Pakistan

also send participants to the seminar.

8. With regard to the suggestion that ICA RO should make an estimate
of travel expenses for additional participants and find funds for the purpose,
it was decided that keeping in view the difficulties of finding donor support
from other advanced movements for an activity soponsored by Japan, the
ICA RO need not carry out this exercise. The sponsoring organisations
will themselves make efforts to find support for their additional candidates

for whom Zengyoren does not have a budget.

9. The Sub-committee agreed that the member movements should try to
send qualified participants. They should also brief their participants

adequately.

10. It was agreed that participants selected should be proficient in English.
It was agreed that when two participants are nominated, at least one should
possess good command over the English language so that he can interpret

for the other,

11. Participants should be leaders and managerial personnel of fishery

cooperatives. They should not be government personnel.
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Work Programme for the Fisheries Sub-—Committee
for the next three years : 1987-90.

12,

Vili.

iX.

X1i.

The following suggestions were made

Annual seminars for training of fishery coop leaders and managerial
personnel of the fishery cooperatives in S—-E Asia being conducted

by Zengyoren in Japan to be continued.

Lecture Course Project for Leaders of Fisheries Cooperatives conte-
mplated under the auspices of the ICA Fisheries Committee and
with the support of Zengyoren and the Government of Japan to
be initiated and started.

Perspective Planning for Fishery Cooperative Sector should be
carried out in various countries of the region.

The members for the Philippines and Bangladesh suggested that
their countries be taken up for these exercise by the ICA RO.

The ICA should assist member organisations in the region in develo-
ping fishery projects and assist them in finding external donor
assistance where necessary. The ICA RO should also assist member
movements in training their personnel in project identification
and project planning.

Education of fishermen and training of coop leaders and managerial
personnel of fisheries cooperatives was a very vital need for
fishery coop development. In view of this it was suggested that
the ICA RO should find ways and means of developing programmes
in this particular field especially keeping in view the fishermen
constitute the poorest segment of the community.

ICA RO should organise policy planning workshops on a country
basis at the request of member countries in the region for the
purpose of fostering fishery coop development.

ICA RO should build up documentation and basic data on fishery
cooperatives in the region.

A Quarterly Bulletin on Fishery Cooperatives should be started
by the Sub-committee. The member for India offered assistance
of his organisation in this regard.

The meeting of the Sub-committee should be held on a bi—-annual
basis.

The Sub-committee noted that Hungary has established efficient
inland fishery coops and Japan has also a very strong fishery
coop movement. Both these countries should provide technical
assistance to developing countries in the region. In this connection
it was noted that the next ICA Fisheries Committee meeting will
be held in Budapest, Hungary, in October 1987 and that inland
water fisheries seminar was to be held in 1988. Member organisa-
tions should participate in both these activities.
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Xil. The Sub-—committee should explore the possibilities of finding assi-
stance from UNDP and other donor organisations.

Xiil. The Sub—committee suggested that a portion of the saleproceeds
of the Bonow House should be placed at the disposal of the Fisheriei
Committee and its fishery cooperative development fund for financing
fishery development activities in the region.

Xiv. Information Exchange

Mr. S. Chandra indicated that there were significant developments
in some movements which were of great value of others. He gave
examples of such developments of Japan, Rep.of Korea and India.

(a) In the discussion it was felt that a Quarterly Coop Bulletin
should be brought out to promote information exchange.

(b) Member organisations should supply regular information and
data on fisherycooperatives to the ICA RO which would
then.be disseminated to member organisations.

(c) Basic data on fishery cooperatives in the region should
be collected by the ICA RO as part of its Data Bank Project.
Necessary statistical tables and development indicators may
be worked out for the purpose.

XV. Transfer of technology.

XVi. International trade.

Fisheries Sub-committee to function as the

Sub—committee ef the main Fisheries Committee

13. Mr. Saito stated that this Sub-—committee should function as the
Sub—committee of the ICA main Fisheries Committee. The Secretary indicated
that this Sub-committee so far has been functioning as the Sub-committee

of the Regional Council.

14. The suggestion of Mr. Saito was endorsed. The Secretary mentioned
that he would bring this matter to the notice of the Regional Council and
its Executive through the Regional Director who functions as the Secretary

of the Regional Council and the Executive.

Constitution of the ICA Sub-committee for Fisheries for S—-E Asia
15. It was decided that the members would study the proposed draft
Constitution. A final decision on the Constitution would be taken at the

next meeting of the Sub-committee.
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As regards the suggestion of the Sub-Committee that it
should reconstitute itself as a Sub-Committee of the ICA Fisheries

Committee, the views of the Executive Sub—-Committee are placed

below

"The ESC was of the view that the Specialised Sub-
committee constituted in Asia were the Specialised Sub-
committees of the Regional Council and consequently they
would have to remain Specialised Sub-—-Committees of the
RC. However, the ESC was of the view that methodologies
for close linkages between the Sub-Committees of the
RC and the ICA Specialised Committees should be worked
out so that there could be constant contact and collaboration
between the main committees at the ICA HO Ilevel and
the Specialised Sub-Committees at the regional level.
It was decided that this matter too should be placed
before the RC for its decision in this regard.”
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ICA SUB-COMMITTEE FOR COOP CREDIT 6 BANKING FOR S—E ASIA.

1. The meeting was attendedby members from India, Indonesia, Republic
of Korea, Philippines and Thailand, guests of honour, special invitees

and observers as per attached list.

2. Mr. M.M. Vyas was confirmed as Chairman of the Sub-committee.

3» Considering the scope of the Sub—committee, it was decidedthat the

name of the Sub-committee should be the Sub—committee for Asia It Coope-
rative Finance. It was pointed out by the Secretary that the name of the
Region covered by the RO was South-—East Asia. The Sub-committee felt
that the term South—East Asia did not correctly describe the Region to
be covered by it and hence its title should be Sub-committee for Asia.
The Chairman of the Regional Council and the ICA Associate and Development

Director had no objection to the Sub-—committee having its name as stated

above.
4. Countrypapers outlining recent trends in India, Indonesia and the
Philippines were presented in written form and orally. Brief oral reports

on Korea and Thailand were also presented.

5. Mr. Somchit Supabanpot, General Manager, ACCU, delivered the opening

address.

6.1 The problems and needs of development for the cooperative finance

movement for each country were listed as follows :—

India
Problem of loan deliquency and its management.

Programmes and strategies of serving the weaker sections/under
privilleged and the rural poor.

Developing savings mechanisms at the grass—roots level
especially through women's participation.



Indonesia

Philippines
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Increase frequency of information regarding linkages betwee;
input and output.

Technology transfer re computerisation hardware and softwar—;
and feasibility studies.

Access to world financial institutions to meet the needs o
finance of Indonesian cooperatives.

Rationalisation and integration of the cooperative system includir.
devfelopment of SNs into full-fledged multipurpose cooperatives.

Development of a Cooperative Finance and Banking System
including

(a) capital and resource mobilisation both from domestic
and international sources.

(b_ , loan programmes.

Rationalisation of the statutory laws to implement the provisions

of the New Constitution relating to cooperatives covering the
following

(a) Formulating coop code as a general cooperative law
with specific chapters for each type of cooperatives,
such as credit and banking, producers, etc.

(b) to take care of the needs and peculiarities of each
type of cooperatives.

Tax treatment of cooperatives.

Rationalisation of the government agencies involved in —'the
implementation of cooperative laws and government support
programmes for cooperative development, including

(a) Cooperative Development Authority preferably composed
of majority of members from cooperative sectors, minority
from government policy—makers under the highest political
authority, viz. the President, to handle broad policies
and programmes.

(b) farming out the responsibilities of implementing government
support programmes for cooperative development to various
ministries and agencies on the basis of comparative

advantage.

(a) Management development and training.

(b) Education and training of members, officers and the
public.

(c) Deliquency..control systems.
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Rep.of Korea

Staff training to produce professional devolopment bankers.

Studies for reducing costs 1iIn order to be compGtitive with

other financial Iinstitutions and for giving better service to
members.
6.2 The following were listed as common areas of need and concern for

’

the entire Region

1. Need to upgrade the quality of services of credit cooperatives.

Ii. Need to promote informal groups and enhance member parti-
cipation (developing effective member education programmes).

Need to reduceoperational costs.

LIV, Need toserve the poor and weaker sections of thecommunity.

V. Planning cooperative development projects and financing them.
Cooperative financing bodies to play a role in development
process of other coopratives e.g. agro-—processing, cooperative

industries, income—generating projects for small farmers, women
and youth.
Vvi. Developing effective credit system.
vili. Assessing training needs and developing of training programmes.
vilii. Developing research and Data Bank.
ix. Regional Office tobuild country profiles.
X. Regional Office tocarry out perspective and project planning

in cooperative finance sector through country Missions.

6.3 The ' Sub—committee then identified the following areas as of high

priority deserving action during the next 2-3 years

I. Problem of loan linquancy and its management.

1. Resource mobilisation, both demostic and international.

A study on Regional Cooperative Interlending and Investment
System to be carried out.



iv.
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Perspective and Project Planning for Cooperative Finance Sector

through country Missions.

Establishment of Cooperative Data Bank at the national and regional
level.

As regards the suggestion made by the Credit Q Banking Sub-

committee that its name should be changed to ICA Specialised Sub-Committee

for Asia 1in Cooperative Finance, the views of the Executive Sub-Committee

are as follows

"In this regard, the Chairman was of the view that it was best

to keep the title as it was as there is laready a similar specialiseij
committee at the ICA HO Ilevel and that the new name suggested
by the Sub-Committee might make it difficult for the Specialised
Sub—Committee to have the support of the specialised committee
at the ICA HO. However, it was agreed that the suggestion would
be placed before the RC at its next meeting."”
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Sub—-Committee for Trade S Industry (SCTI)

(Summary of matters discussed at the meetingsheld in Bali,Indonesia,
on 23rd October 1986 and Penang, Malaysia, 6-7 April 1987)

1. The meetings had stressed the importance for a focal point for
cooperative business development at the national level 1In each
country and also the importance of the continuity of members
attending the meetings of SCTI.

2. The meetings had discussed the possibility ofdeveloping a cess
on an agreed basis to assist further inter—cooperative trade.

3. In Indonesia, the Indonesia Cooperative Business Promotion Board
has been set up after the SCTI meeting heldin April with the
objective of assisting the development of Indonesian business
cooperatives in the domestic and international market. This board
has already identified about 35 different products which could
be marketed/expor~ted through Indonesian cooperatives.

4. COOPTRADE Japan has taken a keen interest in the activities of
the SCTI and has made available a representative to attend the
meetings of the SCTI andalso furnish the SCTI with details about
Cooptrade Japan.

5. COOPTRADE Evaluation has been done throughMr. G.K. Sharma
and Mr. Hemphill and the Evaluation Report has been made available
to all members.

The Evaluation Report was positive. A decision has been taken by
the ICA to extend the duration of the Cooptrade Project. The SCC
has agreed to continue its financial support to the project.
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Agenda Item No. 7 : —Report on Regional Office Activities 1986-87

The ICA RO covers the Cooperative Movement of 14

countries 1in the region consisting of Australia, Bangladesh, China,

India, Indonesia, Japan, South Korea, North Korea, Malaysia,
Pakistan, Philippines, Singapore, Sri Lanka and Thailand. These
14 countries have an individual membership of 249,211,635.

Thirty—nine organisations of these countries are collaboraters
of ICA RO.

From China, it was for the first time 1iIn 1986 that
two persons participated in the ICA Training Course for Strengthen-
ing Management of Agricultural Cooperatives in South—-East Asia.
The only country with whom we have not been able to have active

association is North Korea.

As per the |ICA Cooperative Development Programme
approved by the ICA Authorities, the ICA is expected to play
a catalytic and facilitator role iIn cooperative developmenti
Ordinarily, it should not be an implementor of programmes.
This implies that the ICA RO would engaged itself in policy
dialogues with member organisations and governments to create
favourable environment for cooperative development, assist the
member organisations in identifying their needs and priorities
of development, assist in drawing up perspective plans, help
in stronothonlnp, mtinnal cooperative organisations to play their

role ris [jromoliM s conpot’ative (lovnl(ipnu;nt through contributions
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towards developing their research and planning capabilities and
in formulating cooperative development projects. The ICA RO
would also 'help member organisations in designing their education
and training programmes in trainers training, in developing pilot
and model training programmes in internal resource mobilisation
and finding financial and technical resources for development
projects.

Keeping the above approach in view, the ICA has
established a Development Coordination Unit (DCU) within the
RO which would receive the needed back up support from the
Regional Director and the ICA Development Director. The main

functions of the DCU are as follows

(a) Assist members in project planning and preparation
and in submission of project proposals to donor agencies.

(b) provide planning and research training to staff of
member cooperatives.

(c) carry out surveys and planning assignments in coop,
activity areas,

(d) to identify, design and monitor development activities
which promote regional cooperation.

(e) in the case of external consultants being used, prepare
terms of reference, participate in selection of consultants,
monitor progress,and ensure that follow—up action
is taken.

() implement a work planning andreporting system for
monitoring of the performance of RO activities; carry
out internal evaluations: and prepare consolidated activity
plans and progress reports.

(9) operate a documentation system for monitoring of coopRra—
tive development trends in member countries.



The report of activities carried out by the DCU and

the various projects during the year 1986-87 are given below

Development Coordination Unit (DCU)

1, Improvement of the Capability of the National Cooperative
Organisations in Project Identification S Planning

Training activities of one month duration each were
carried out in Indonesia and Thailand. The participants to this
training activities included research and planning officers in
the national and regional cooperative organisations and trainers.
The training was carried out through one week theory and three
weeks of field work. Participants formulated cooperative develop-
ment projects.

In the case of Indonesia, the FAO and ILO collaborated
with the ICA and the member organisations. In the case of
Thailand, Fredrich—Ebert-Stiftung collaborated.

2. Information S Documentation for Monitoring Coop Development

A note on Cooperative Data Bank was prepared and
submitted to the Regional Council Meeting held in Tokyo in
September 1986. A separate Agenda Item on the subject is also
placed before this meeting. Basic agricultural cooperative develop-
ment indicators have been worked out by the DCU which could
form the basis for further work towards the establishment of

the Data Bank.
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A booklet entitled "Brief Notes on Developing Agri-
cultural Cooperative Movements in the Region" has been prepared.
This booklet will be circulated to member organisations.

Reports of the Perspective Planning Missions carried
out by the DCU and Project Officers have also added substantial
information and documentation with the RO. This information

is being shared with the member movements.

3. Cooperative Development Projec ts

The DCU assisted the FISHCOPFED, India, in formulating
a Fish Net Production Project.

The DCU also assisted the Cooperative League of
Thailand (CLT) in formulating a giant Fresh Water Prawn Breeding
Project to be carried out by an agricultural cooperative in Southern
Thailand.

The Cooperative Union of Canada has agreed to support

both the projects as follows

India : C$ 40.113

Thailand C$ 185.300

The DCU 1is screening other projects received from
the member organisations.
4. The Cooperative Development Adviser assisted the
ILO as a Consultant to ILO/MATCOM and conducted a Seminar on
ILO-MATCOM Manual on Rural Credit 5 Savings in Jakarta from
3-23 February 1987. Seventeen trainers and 17 credit managers

of cooperatives participated.
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5. Servicing Sub-—-Committees

Mr J.M. Rana currently functions as Secretary to
each of the Specialised Sub-Committees on Agriculture, Credit
Q Banking and Fisheries.

Mr. M.K, Puri functions as Secretary to Consumer
Sub-Committee.

Mr. Ulf Bergstrom/Mr. Bruce Gunn functions as

Secretary to Trade S Industry Sub-—-Committee.



28

AgriculUiral Cooperative Development Project

1. Perspective and Project Planning Missions were carried
out in Indonesia and the Philippines.

An action plan in regard to the Perspective Planning

Report - Malaysia, was formulated by theDCU together with
the Agricultural Sub-Committee of ANGKASA.

2. The preparatory work for the following two courses
were initiated

i) Regional Training Course on Cooperative Dairy

Developmentto be held at Anand, Gujarat State,
India, from 7th to 18th December, 1987,

ii) ICA/CUAC/IDACA Regional Seminar on Member
Participation of Agricultural Cooperatives and
its Methods with special reference to Japanese
Experience to be held in Tokyo from 3rd to 22nd

November, 1987.

3. Training Course on Strengthening Agricultural Cooperative

Management supported by Government of Japan

A detailed report is given below ;
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ICA/Japan Training Project for Strengthening
Agricxiltiiral Cooperatives in Asia : 1986-87

As reported to the last Council Meeting held in Tokyo,
the ICA Headquarters entered into an agreement with the Ministry
of Agriculture, Forestry and Fisheries of the Government of Japan
for implementing the Japanese Government funded project for strengthen-
ing agricultural cooperatives in the Asian Region. The first year's
project for 1986-87 was implemented through the ICA Regional Office.
The main activity of the Project was the 6 months duration training
course for strengthening management of agricultural cooperatives in
S.E. Asia held from November 1, 1986 to May 3, 1987. The training
programme was arranged in two parts. The first part was conducted
in the ICA Regional Office in New Delhi for two months and the
second part in IDACA Japan for 2 months. In addition, field study
visits were organised for two weeks each in Thailand and the Republic
of Korea.

As a part of the training programme, participants were
required to undertake ahome country assignment which was aimed
at providing them ' with opportunities for project identifi-
cation and formulation of viable project in order to strengthen
agricultural cooperative management and performance. The projects
prepared by the 15 participants wore subjected to careful scrutiny
and were revised by the participants during their stay Iin IDACA.

l.aler, a sum of USD 1,000 pnr ; N'ct was made available to the
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nominating organisations of the participants to assist in further refining
the project and/or implementing the project in its finalised form.
It is hoped that this exercise will help in focussing attention of
the concerned agricultural cooperatives in the country of the possibility
of project implementtion aimed at better agricultural cooperative
management.

Experts from several management institutes were recruited
for working as reosurce persons in the training course. Considerable
emphasis was given to case studies and documentation specially
prepared for the project. The ICA RO commissioned two teams of
professors from the Indian Institute of Management, Ahmedabad (India)

to undertake indepth Studies/Case Studies vis—a-vis agricultural

cooperatives in India, Thailand, Indonesia, Bangladesh, Japan and
Korea. These Case Studies arein the process ofpreparation and
it is hoped that these Case Studies will help the concerned

cooperative movements in the various countries and also

the ICA RO in making the next Japanese Government sponsored Training
Programme more effective and relevant to needs of the regional
countries.

A new agreement has recently been signed between ICA
and the Japanese Government for the second year of the Project.
Action has already been taken to inform the various countries concerned
about the next Training Programme which 1is scheduled to commence
on 26th of October 1987 and end by May 8, 1988. As In the case
of first training programme, 15 participants will be selected for

this course.
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Consumer Cooperative Development Project

1. Workshop on Supermarket Operations in japan

A three—week Workshop on Supermarket Operations
was organised 1in Japan by the JCCU from 20th August to 30tr.
September, 1987. The training programme consisted of three
parts

a) Theory

b) Study visits to private and cooperative supermarkets

C) Practical attachment with cooperative supermarkets
in Japan

The training activity has been widely appreciated

by the participants and sponsoring institutions.

2. Technical Assistance to the Philippines for Training Programmes
in Retail Management - Workshops at Baguio (Luzon) and

at Cebu City (Visayas)
The Project Adviser assisted both the above Workshops.
3. Technical Assistance to Indian Movement

Workshop on Features of Self-Service at Madras
The Project Adviser and two Japanese Resource Persons
assisted the workshop.

Workshop at Bombay on Retail Management for the Managers S
Supervisors of Cooperative Department Stores S Supermarkets

The Project Adviser assisted the Workshop as a Resource

Person.
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4. Consultancy Assistance to the Cooperative Union of the
Philippines for Development of Consumers Coops in the Philippines

At the request of the Cooperative Union of the
Philippines, the Project Adviser carried out a Study of the present
position of consumers coops in the Philippines and made

recommendations for their development.

5. Technical Assistance to Cooperative Movement in Thailand
Workshop on Retail Management at Bangkok

The Project Adviser and two Management Consultants
from the Japanese Consumers, Cooperative Movement assisted the

Workshop.

Workshop on Cooperative Retail Management at Chlangmai

The Project Adviser assisted the workshop as a

Resource Person.

6. Promotion S Development of Regional Warehousing in India

Necessary preparations were made in collaboration
with thesee to the Indian Consumer Cooperative Movement in
the above area. However, the project could not be implemented

due to a major reorganisation in the NCCF.
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Cooperative Education Materials Advisory Service (CEMAS)

Only limited work under CEMAS could be -carried
out due to the resignation of the CEMAS Officer, Dr.D.Vir due
to ill health.

1. Conduct of a Workshop to train cooperative educators anc
field personnel in the use of CEMAS Material

A short—term consultant, Dr. D. Vir's services were
provided to ANGKASA. The workshop was conducted for two
weeks in March 1987. Subsequently the RD carried out follow—
up discussions and assisted ANGKASA for working out a strategy
for initiating FED activities 1in selected societies. A three vyear

project for member education work based on CEMAS Approach

may also be formulated by ANGKASA and the Cooperative College.

2. Introductory Meeting at CLT, Thailand

The RD carried out an Introductory Meeting to introduce

CEMAS/FED Approach and Material in Thailand.

A new CEMAS Officer, Mr. W. Upali Herath has been

recruited. He is expected to take up his position soon.
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Cooperative Trade Development Progrijsme

Progrtmrsis glvTb"elo®; Develop.en:

Philippines

Activities in the Philippines have been concentrated on further develop-
ment of the two rattan—co-operatives in Bacolod and Zamlxianga.

K—Cube Woodworkers Co—op in Bacolod have so far received orders for app-
roximately USD 50,000. The products have been technically and designwise

\upgraded and the program expanded to cater for a wider market orientation
through OOOPTRADE consultancy inputs. \

Zamboanga Wood and Rattan Co-op, which is at an initial stage of operation
has likewise been assisted in production technique and product design. Tlie
two co—ops coniplerTient each other by special.i/.ing in production programs
based on their respt—ctive capacities'and capabilities, Products involving
much manual operations, such as weaving are consequently made by K-Cube
~and prcxJucts based on more machine operations are made by Zanbowood.

*nie planned co-o[3erative trade fair "Co—-Exix)” in S*,;,Francisco was unfor-
tunately cancelled in. the last minute. Samples prepared for "Co—Expo" by

Zmnbowood and K—Culxj will now have to be used for other_nroiiiotional acti-
vities® Formulation of such a program is pi:e.sently our irmiediate priority.

. Indonesia,

IA break—through in Indonesia was visible after contacts betvcen CDI-INKUD
and COOPTPVADE were established. A close col Laboratior, v.-o OF=
ganisations were further strengthened when Oekopin nominalc-vi the- CBI-INKUD
manager as Indonesia's representative on the SCTI. Several potential projects
have since been identified : Textiles and readymade garnients, frozen beef,
vanilla,', coffee and seaweed, feasibility studies for which are iIn progress.

Indonesia.has offered to host the next SCTI meeting,scheduled for Octcber'£6.

1 ' . .

Singapore

Activities in Singapore have been focused oh promoting imports of food items
from Jindia and Thailand to NTUC Fair—pr~ce. Asaresult,NTUChave imported
1250 MT of rice from ACFT,Thailand.
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Malaysia

f

MCCS' trading activities have not progressed as expected. Imports are
presently still mainly jams from the West Gennan co-operative Fcru.'n.
Other items in the pipe-line include food items from India, Australia
and Philippines as woli as furniture fro:n the Philippines.

Furniture and tablc-ton items for domestic uiarketing as well as o'Xir’.
has been defined as a pjr.cntial area wltli the MCCS talcing over fu:nit_r:
from the Co-operative Housing Federation. lhis project is now in proces;
in collaboration wiLh Prai Malaysia, Penang.

A feasibility study on processing of rublier—-wood for NLFCS v/as corrrTioncf®
in early June and v;jill Ix; finalised in July.

Ilie most interesting project proposal of the year is a possible ioint-
venture between a major malaysian co-operative and a private manufactur=
of furniture and related products, primarily for export marketing. If
successful, this would constitute a break—through in co-operative ind;s—

trial development in Malaysia in a resource based and labour intensive
sector recognised as a priority area.

Thailand

Three consultancies were carried out for ACFT. As a result, ACFT has re-
organised and established a business division. The business volume has
reached a turn-over of USD 864,500 as per june '86. OOOPrRADE'S continue..
assistance to ACFT will primarily consist of establishment of new trade
contacts as well as follow—up of contacts already established.

India

Efforts to assist Tanfed, Madras in developing bu,si'ness op[X)rtunities fcr
processed spices to Ascan countries (Singapore, Malaysia) liave not been
successful. Tanfed is a Very serious organisation with a coim.xitent stL:ff.

Ue have, however, found spices to be a very complex product group to hardls
almost totally controlled by the multinational cqr”~ratipps.

The same thing applies to a great extent to tea, in which cf[r!l'iodity CCOP—
TRADE has b™en involved almost since the project start. Other problems,
mainlyjD”anisatiojial, have however constituted the main obstacle in pro-
motion ot a co'“operative tea project..Efforts to revitalise "old contacts"
after a reorganisation of the Incoserve' Tea Co-op, In January '86, have so
far not been successful.
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Sri Lanka

The COOPTRADE Projects with Coconion progressed above expectations,
despite internal management problems within the union. Export
revenues amounted to USD 864,000 in the following products
desiccated coconut, copra, fresh nuts, coir yarn.

The present order stock, however, is not satisfactory, which
can be attributed to mainly two factors : the depressed world
market situation for commodities and internal management problems
within the union. There are positive indications, however, that
the latter problem will be solved within shortly, when a new
GM and financial manager have been appointed.

Following our recommendations, coconion have commenced a domestic
marketing program, which looks very promising.

The ICA has recruited a new Trade Adviser who has taken over
from Mr. UIf Bergstrom on 1st July 1987. He is Mr. Bruce Gunn
from the Canadian Cooperatives.
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Information in regard to other matters of importance

Sale of Building

Many of the clearances to be obtained for the Sale
of Bonow House have now been obtained but as yet there are
one or two more clearances to be had before a sale transacticr.
can be entered iInto with the NCDC. Meanwhile, NCDEC is at
the moment drawing up a draft Conveyance Deed which would
be necessary for ICA Domus to get income—tax clearance for sale.
Clearances under the Delhi Development Authority (DDA) and the
Reserve Bank of India (RBI) have already been obtained, but
clearance have yet to be obtained from another section of the

DDA and the income—tax authorities.

Compensation to redundant staff

The ICA RO has been able to negotiate with the NCDC
for an advance on payment due from them for the purchase of
the building and on the basis of this advance ICA RO has made
payments to the redundant staff to cover their compensation and

gratuity.

New Location of RO

The ICA RO is expectedto move to the Cooperative

Complex of the National Cooperative Union of India (NCUI).
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Staff Changes at RO

Regional Director

Mr. R.B. Rajaguru, the former RD, Ileft the services
of the ICA on 30th June 1987. The ICA has appointed
Mr. G.K. Sharmai presently Managing Director of the National
Agricultural Cooperative Marketing Federation Of India (NAFED)

as his successor and he has taken over in July 1987.

CEMAS Officer

Dr. D. Vir resigned from the services of the ICA
with effect from 31st December, 1986. The vacancy was advertised
throughout Asia among the member organisations of the ICA and
IC Hgs. offered the post to Mr. Guy Balloguing from the
Philippines As Mr. Guy Balloguing did not respond, Mr.W. Upali

Herath has been appointed.

Trade Adviser

Mr. UIf Bergstrom, the present Trade Adviser, working
in the ICA Office in Kuala Lumpur, will be terminating his services
with the ICA around September 1987. Mr. Bruce Gunn of Ihe
Canadian Cooperative Union has been appointed as the Trade Adviser
of the ICA and has taken up duties in Kuala Lumpur on the 1st

of July, 1987.
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Agenda Item No. 8 Report on IDACA Activities

IDACA has sent a report on its activities betw

1986 and May 1987 as under

1. Training Programme

1) General Course on Agricultural Cooperatives

Period : May 12 — July 3, 1986

No. of persons attended 14

Courtries participated 13 (Brazil, Burma, Colombia,
Egypt, Fiji, Nepal,
Nicaragua, Nigeria,
Paraguay, Philippines,

Sri Lanka,Tanzania.
Place of study visit Gunma and Miyazaki Prefectures
2 )Training Course for Thai Counter—parts on the Agricultural
Cooperative Development Project

This Thai Counterparts Course is a project training
commissioned by JICA aiming at assisting the Thai Government in

fostering and promoting agricultural cooperative movement in Thailand.

Period October 5 — November 10,1985
No. of persons attended 5
Place of study visit Yamaguchi and Kanagawa Prefectures

3) Training Course for Cooperators from selected countries

Period October 5 - November 8,1985
No. of persons attended 13 (Philippines 8, India 5)
Place of Study visit Yamaguchi and Chiba Prefectures

4) ICA Training Course for Strengthening Management of Agricultural
Cooperatives in South East Asia

This 1is the Training Course commissioned by ICA Regional Office
in Delhi as a part of ICA Training Project for Strengthening Management
of Agricultural Cooperatives in South-—East Asia supported by the Japanese

Government.
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Period , February 18 - April 19. 1987

No. of persons attended . 15

Countries participated 9 (Bangladesh, China, India, Indonesia,
Korea, Malaysia, Philippines,

Sri Lanka,Thailand

Place of study visit Saga and Nagano Prefecutres

5) Training Course for Cooperative Agricola De Cotia Cooperativa
Central (CACCC) in Brazil'

Period April 2 — 30,1987
No. of persons attended 5
Place of study visit KochiPrefecture

2, Other Activities

1) Reunion and Follow—up Seminar

Reunion and Follow—up Seminar was held in malaysia from 12
to 23 January 1987. Meetings which organised at various places in

Malaysia were attended by 48 ex—participants in total.

2) Official Opening Function of IDACA's New Facility

The function was organised on 9 September 1986 with participation
of Regional Council Members and guests. Mr. Lars Marcus, ICA President,

made a speech at the function.

3) 3) Publication of IDACA News

No. 41 and 42 of IDACA News were published.

1. Activities between June 1987 and May 1988

1. Training Programmes

1) General Course on Agricultural Cooperatives

This is one of the Government Training Course and IDACA is

commissioned by JICA to conduct the course.
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Period
No. of persons attended

Countries participated

Place of study visit

May 18 — July 11, 1987
17

13 (Bangladesh, Brazil, Colombia,
Indonesia, Madagascar, Malaysia,
Nepal, Paraguay, Philippines,
Senegal, Sri— Lanka, Thailand,
St, Christopher Nevis

Hokkaido and Gifu Prefectures

Training Programme for National Agricultural Cooperative Federation

of Korea (NACF)

This is one of the Training Programmes according to the agreeir.er.:

NACF and CUAC. The

Period
No. of participants

Place of study visit

14th RECA Seminar

The 14th RECA Seminar will

subject of the course is

'Educational

Cooperatives'.

July 26 — August 7 , 1987
9

Aichi Prefecture

be held according to the agreemen:

between Afro—Asian Rural Reconstruction Organisation (AARRO) and CUAC.

The subject is ‘'Rural Agricultural

Cooperatbives in Japan’.

4)

5)

Period
No. of participants

Countries invited

Place of study visit

Development and Role of Agricultural

August 23 — September 13, 1987
20
Member countries of AARRO i
Asia and Africa

Nagano Prefecture

Training Course for the Cooperators from Selected Countries

Period
No. of participants

Place of study visit

Training

Course for Thai on Agricultural

September 27 - October 31, 1987
13 (Philippines 8, India 5)

Yamagata Prefecture

Development Project

(Not finalised yet by the Japanese Government)

Period
No. of participants

Place of study visit

September 27 - October 31, 1987
5

Yamagata Prefecture
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6) ICA/CUAC/IDACA Regional Seminar

Subject Member Participation in Agricultural
Cooperatives

Period November 3-22, 1987
No. of participants 20
Place of studyvisit Shiga Prefecfture

7) ICA Training Course for Strengthening Management of Agricultural
Cooperatives in South East Asia

Period February 22 - April 22, 1988
No. ofparticipants 15
Place of study visit Not finalised vyet

8) Training Course for Cooperativa Agricola De Cotia Cooperativa
Central (CACCC) Brazil

Period April 1988
Other details are yet to be decided.

9)_ General Course on Agricultural Cooperatives
Period May — July 1988

Other details are yet to be decided.

2. Other Activities
1) Reunion and Follow—up Programme

This programme 1is planned to be held in the Philip[iines in
January 1988. Details are yet to be consulted with the Cooperative

Union of the Philippines.

2) Publication of IDACA News No. 43 and 44.
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Agenda Item No. 9 ; ReBlopal Development Fund and Members
Contributions

A Regional Mutual Assistance Revolving Fund was
established at the initiative of Mr. R. Mathimugan, fonner
Chairman of the RC. The Malaysian Movement had made a
contribution of M8& 7500 (USD 2895), The balance at the moment
stands at USD 2,000. This fund was used to cover the travel
expenses of delegates to important meetings/seminars 1in cas”’;;
where the member movements were unable to cover their costs.

The RC may like to suggest ways in which this

fund could be strengthened.

The Sub-Committee provides for membership contri-
butions for each of the Sub-Committees. The contribution suggested
by the Executive Sub—-Committee is USD 100 for each member
movement.

The Consumer— Sub—-Committee has decided that the
member movements would pay annual contribution to the Sub-

Committee on Consumer Cooperation at the following rates

Amt (USD)

JCCU, Japan 1,000
India 750
Malaysia 500
Singapore
XFUC.A, Japan
Indonesia 150
Bangladesh 150
Philippines 150
Sri Lanka 150
Thailand 150

Total 3,650

During the year 1986-87, a total of Rs.31,956 have

been received.



In the Regional Council Meeting held in Tokyo, Japan,
in October 1973 the member countries had agreed to make annual

contributions to the RO as follows

Australia INR 18,000
Bangladesh 6,500
India 25,000
Indonesia 9,000
Japan 29,000
Korea 10,000
Malaysia 10,000
Pakistan 6,500
Philippines 8,500
Singapore 6,500
Sri Lanka 6,500
Thailand 8,000

Total INK 143,500

On an average the contributions from the member countries

have amounted to Indian Rupees 80,000 to 120,000 a year.

During the year 1986-87, the following amounts were
received
INR
Bangladesh - BJSU 9,750
Japan ~ JJC 74,897
Korea — NACF 14,296

Total 98,943
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The Fisheries Sub—-Committee has taken the view
that it should be the Sub-Committee of the main Fisheries Committee
and therefore there should be no separate membership contri-

butions to the Sub-Committee.

The Regional Council may suggest whether separate
funds asindicated above should be continued or there should
be onlyone fund to which all contributions could be received.

The views of the Executive Sub-Committee in this

regard are placed below

"The ESC was of the view that the aspect of
funding the RO by the member organisations of
the ICA should be carefully reviewed once again
and possibly thesumsdetermined some time back
in the 1970s should be reviewed taking into
consideration theneeds of the RO and also the
various changes that have taken place in the
various member movements. A suggestion was made
that instead of following the practice as at present
which was funding on a country Dbase, perhaps
it would be more advantageous if funding was
done on the Dbasis of affiliates to the ICA from
the respective countries. It was decided that
this aspect should be discussed further and placed
before the RC at its next meeting for a decision
in this regard.”

The Regional Council may consider this matter.
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Agenda Item No. ip : Cooperative Data Bank

A note prepared by the DCU on the subject was
considered by the RC Meeting held in Tokyo in September 1986
(note annexed for ready reference). The views of the Regional

Council are given below ;

"The overall general situation was that in most

countries Data relating to cooperatives were collected
and collated by the respective Government Departments,
but there were very few cooperative organisations
themselves collecting data. Itwas also found that
very often the data available was at least 2 or 3
years old. While admitting the need for ICA, both
at HO and RO levels to be the best source of

information about cooperatives. it was recognised
that the ICA would have to depend on the information
base, set up and maintained at the level of the member
affiliates, and unless this iInformation base and the
attendant infrastructure to support such information
base were available, the setting up of a Data Bank
at ICA HO or RO Ilevel would not be meaningful. It
was also mentioned that the ROO now through their
perspective planning exercises were updating their
information base in respect of member countries.
However, if the idea of a Data Bank was accepted,
then the RO should approach it on a Project Basis,
with adequate funding from various sources, and build-
ing up the national base in 3 or 4 selected countries

in the first instance. The RC having considered
the proposal in detail was of the view that each
member country should focus more attention on Data
collection and collation and tht the idea of setting
up a Data Bank at the RO level be postponed for

the present.”
The subject was further discussed at the Executive
Sub—-Committee Meeting held at Manila in June 1987. The views

of the Executive Sub-Committee are given below

"The Sub-Committee reviewed the activities of the
RO as contained in the documents provided for the
meeting and was of the view that the RC and the
RO should keep a continuing focus and stress on the
building up of a Data Bank. It was agreed that
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the main initiatives for the organisation, for collection

of data etc. should be taken up by the NCOs in each

country and that this is something on which some
guidelines would have to be provided to the NCOs
to enable them to start collecting appropriate data."

In pursuance of the above, an experimental project
in establishing a National Cooperative Data Bank will be initiated
for the Indian Movement in collaboration with the National Coopera-
tive Union of India.

It is also felt that a Regional Consultation of Users
and Experts in the field should be held to identify the basic
statistics as well as performance and development indicators
required for planning and monitoring purposes. Such a Consultation
would give qguidelines for establishing Cooperative Data Banks
at the national level which in turn would help the establishment
of a similar facility at the ICA RO level.

In regard to the information systems, a communication

from the ICAAssociate 8 Development Director has been

raceived (communication annexed). The Development Director

has made the following points

1. One of the major needs of the ICAboth in ICA
and the ROs is for accurate and uptodate
information on the Cooperative Movement.

2. The Development Director has prepared a
questionnaire and has asked the ICA member
organisations to supply data as per the
questionnaire.

3. The ideal situation would be to have mini
computers in each of the ROs which are compatible
to the system already wusedin ICA Geneva. It

may be mentioned that the IBM PC has already
been installed in the ICA RO, New Delhi.
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Information can then be shared with [ILO Data
Bank and other resource centres. The ICA has
started negotiations with the ILO for obtaining
access to its information system.

4. Perhaps most fundamental of all questions is
how practical is it for ICA to develop a data
base in the absence of strong data banks in most
of our national movements. In each of the regions

what kind of support would ICA need to give
to national movements iIn order to enable them
to provide the kind of information that ICA would

need for such a system.
5. A coordinated system andapproach should be

developed between the Headquarters and the ROs
in regard to the Cooperative Data Bank.

The advice of the Regional Council is requested on

the various points raised in this note.
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Agenda Item No. : Change of Nomenclature of the Regional
Office

The ICA Sub-Committee on Credit a Banking suggested
the change in the nomenclature of the RO, It has suggested
that the ICA RO should be termed "ICA Regional Office for Asia"
instead of "ICA Regional Office for South—East Asia".

This matter was discussed at the Executive Sub-
committee Meeting held in Manila in June 1987 and the Sub-
committee endorsed the above change.

Since the above discussions, an ICA Special Adviser
on Development a Training has been appointed based in Australia
to cover the Pacific countries. The Region of the FAO amd
the ILO also cover both Asia and Pacific. Keeping these in
view, it is suggested that the Council may change the nomenclature
of the ICA RO for SE Asia to ICA RO for Asia and Pacific.

The Regional Council’s approval is requested for

the change in the nomenclature of the RO.
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Agenda Item No. 12 : "Hall of Honour"

The Agenda Note will follow.
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Agenda Item No. 13: Relations with International Organisations

Cordial and fruitful relations continued to exist between
the ICA RO, the UN Specialised Agencies as well as the non-
governmental international organisations functioning in the Region.
More specifically, the following instances of collaboration may

be mentioned

1. UN Seminar on the Role of Government in Promoting
the Cooperative Movement. Moscow
The Associate S Development Director, Mr. Bruce
Thordarson, and the Regional Development Officer, Mr. J.M. Rana,

functioned as Consultants to the UN Seminar on the Role of Govern-

ment in Promoting the Cooperative Movement, Moscow. They

prepared the following papers for the Seminar : =

Mr. Bruce Thordarson Global Review of the Role of
Coops in ' SuL.l:l and Economic

Development

Mr. J.M. Rana Role of Government in Promoting
the Cooperative Movement in Asia

Both the above officers initiated discussion on 5
couple of subjects and also assisted the Seminar in the discussions
and report preparation. The Development Director assisted the
UN Seminar in formulating the Seminar objectives and seminar

design.

2. ICA-FAO Study Mission on Perspective and Project
Planning for Agricultural Cooperatives, Philippines

A Study Mission constituted by the ICA in collaboration
with the FAO of the UN carried out the Perspective Planning

Study in the Philippines from 2nd to 20th March 1987. The
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Study Mission comprised the following members

1. Mr. J.M. Rana Head of the Mission
ICA RO

2. Mr. Sten Dahl Member
ICA RO

3. Mr. M. Matsuhiro Member

Central Coop Bank for Agriculture
Forestry S Fisheries of Japan

4. Mr. Olcott Gunasekera Member
Consultant, Credit 8 Coops
FAO Regiona Office, Bangkok
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Agenda Item No. 14 : Venue and Date of the next Meeting
The Council may decide as to the venue and date
of the next meeting. It may be mentioned that at the last meeting,

an invitation to host the Council Meeting was extended by a member

from Singapore.

Agenda Item No. 15 : Any other matter with the permission
of the Chair

Agenda Item No. ig : Vote of thanks to the Chair
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MINUTES OF THE 28TH MEETTWG OF THE ICA COUNCIL FOR SOUTH-EAST
ASIA HELD at IDACA, TOKYO (JAPAN) ON 8TH SEPTEMBER 1986

The 28th Meeting of the ICA Regional Council for South—East
Asia uyjas held at the nreui premises of ths Institute for the Development
of Agricultural Cooperation in Asia (IDACA), Tokyo, on 8th September,
1986 undar the Chairmanship of Mr. R. Hathimugan, Regional Councillor
from Malaysia and Chairman of the Regional Council,

The folloujing ujere present
Members

Mr, R. Mathimugan, Chairman & Member for Malaysia
Mr. Eddiman, Uice—Chairman & Member for Indonesia
Mr, y.p. Singh, Member for India

Mr. Katnaluddin Ahmod, Monbcjr for India

Mr. Mohd yahya Suryanagara, Member for Indonesia
Mr. iLuao Yamaguchi, Member for 3apan

Mr. S. Fukuda, Member for 3apan
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01 *01 Mr. lujao yamaguchi, Exacutiyu uico Prusidunt of the OJAC
3span and Regional Councillor oxtondGd a wamm u/cjlcomo to all tho
Ragional Councillors on behalf of the host cooporativos in Japan.

In his addross of ujulcomo Mr* Yamaguchi rufjrrad to tho
First Asian Cooporatiuu Conferuncc hold in 1962, at luhich a decision uas
takcjH to sut up an instituto to holp duuelopmunt of agricultural
coopcratiuus, I0ACA camo into boing as a rosult of this duoision and
sincu thon IOACA has had a long and fruitful rolationship udth thu
Rugional Qfficc in Nouj Dolhi and tha Rogional Council. Thu facilitius
auailablu at tho old IDACA bucamo a littlu outdattjd and so a nayj
facility uos duvolopcd naax tho-Cuntrai Cooperativo College and ho was
happy that thu Dapanaso Mouomont luas abla tu host tho 2Bth RC M“-'uting
in thJSQ nou; facilities. Ha oxprcssad his happinoss that Mr, |,ars Marcus,
President, ICA, and Mr. Thordarson, Associato Diroctor, uiuro also able to
join in tho discussions. Tho muoting on important ta 's many
issues hod to be discusscd and ho uas hopeful that the mooting u/ould be
able to come to useful dacisions. Ho also reforrod to tha assistance
provided by tho 3apancso Gouornmont to tho ICA, initially in a sum of
USD 400,000 for the first year, to douelop a Training programme to
strongthcn Agricultural Cooperativos in Asia and ho luas hopeful that udth
the assistance ef all present, the ICA could mako the project a succass.

Ho uiishod the Councillors a pleasant stay in Oapan and also
mish . misting every success.

02. Agenda Itam-Mo. 2 . introductory Remarks » Chairman,
presidont, ICA, Associate Diroctor, ICA,

Rogional Diroctor

02.01 The Chairman, Mr, R. Mathimugan, in his opening address
thanked the CUAC, 33CC and IDACA for hosting tho ExSubCo and RC Mauting.
He. congratulated the 3opanase Agricultural Coaperatiwes on their nuui
facility and luas sure tho premises ujJuld provide th.. necessary atmospheru
for the RC to have a goad meeting.

He melcomed also the Regional Councillors, the
president ICA and the Associate Director, ICA.

The Chairman then referred to the untimely death of
Mr. Ellie Anangisye, Rc—gienal Director, ICA RO for East, Central and
Seuthr.rn Africa, uiio pa>sed aivay in April and also to the very recent
passing aiuay of Mr. George Chua, Chairman of singapere National
Cooperative F««loration, and expressed the condoluncos of the RC to tha
members of tho bereaved familios.

The Councillors obsoruod a minutu's silence as a mark of
rospoct to the lato Mr, Ellin Anangisye and Hr. George Chua.



The Chairnran thtrfi —ancu again— cxprussod his hcppinQss
that Hr. Marcus, the prasidunt, iCa, ufis colu to participate in the
mooting. fnontionGd that thu RC M—"uting muuid bu discussing vury
important issues portaining tu thj restructuring end ruurganising dgf
ICA and thu Rogional Officos, thu aspoct of thu doucjli—-pmont prcjgrammc,
thu financial constraints of the ICA utc. and thoreforij th.i Prosidoit's
prasonco, backed by Mr.: Thordarson, thu Associatu Oiructor of th3 ICA,
uibuld ba mast hulpaful. Ho alsa mado spocial raforcncu to
Mr. Thordarson, u/io ues attending his first RC Moating Iin Asia and ujas
confident that his contributions ujill bu most holpful,

Whilu oncu again u/olconing tho Regional Councillors,
thj Chairman .also roforrod to tho'absoricu of Rogional Councillors from
Australia, aangladosh, Sri Lanka, China and North KCJroa, uiio wore not
ablo to. attend tho Council Mooting. Tho Chaitman than roforrod to tho
mooting itsolf and said that in his Vv/iom this iuas a v/iury important
mooting as vory vital decisions had to bo mado in rogard to thu RO
structurog and in ragard to tho organisation, mothods and diroctions of
tho ~ 6cialigt3d Sub”gnwiittaos that ha” j boon formed. Ho montionod
that tho SpoolgliSQd LGoramittQOS—(uhich had boon sot iip sinco 1984 had
givun a noiu thrust and dimension to thu dovolopmont programmos in tho
region, and that thu Sub-—Committoos had prouidod oppoftunitios for groator
participation and muro docontralisod planning and programming. Ho
rufurrod in particular to throo Sub-Committoos, namoly, Trado & industry
.Committoo, Consumor Sub-Conmitt jo and tho Agricultural Sub-Committuo,
which hod boon quito activo in tho last two years. Hi ujos h—poful
that tho others too .mould bogin thuir ujork in oarnast uory soon. Ho
said that, ao—-th” agonoa'prpvid.cd.for obout 16 or 18 itjns, he uould
suggo'st th'aT*'thG MogtinQ considjjr .tho aopocts of restructuring and
—roo'rgahrsihg’ oT RQO as priority issues along with tho Japanese Covornmont
supported Agricultural Training programmo rof-rrad to by Mr, Yamoguchi.
As rpgards tho: other items, ho mas hopoful that somo could bo atttsndod
to quito spoodily, but uhoro in Uopth disc jssion uj0s nocassary, tho
Mooting should apply itsolf to those matters. Ho also added that many of
tho issuos coming up had boon already discussed in tho ExSubCo Mooting
on tho prauious day and that those uiould be roforrod to at an
appropriate stago.

02.02 Mr, Lors Marcus, prosidont ICA,in his opening remarks
thankod tho Chairman and Mr. Yomaguchi for thair u/ords of melcoma and

added that he uyjas attending thu mooting on tho personal invitation of

Mr, imomochi, Prosidont of tho CUAC, and that ho was happy to have this
opportunity to moot for tho second time with tho Asian cocoorators, so

that ho could bettor understand tho situation and prcblans in Asia. Ho

said that in his viou), tho bust position one can hopo for is a position in a
local cooporativQ aocioty mhoro ono knoui aJlLl tho mumbors and undaretojd

thu probloms, Whon one comos to tho intornational situations, it luas not
almays oasy to undorstarcl prablxjns, porcoptions and attitudes < but that



meetings ¢f this nature mauld go—a long -ta~ t holfr him undci®tond tho
Asian iMaapcratiUQ situation. He rufarrcd to thj pri®blons uf cooporatiucs,
that auory movancnt had its problrms, thd JAC had thijirs and so did othar =.
He montianod a useful discussiun u.ith Mr. Riazuddin Ahmed, Rugicnal
Cauncillor far Pakistan, ujhich gaua him nau inaights into the situation
about Gjapcrativos in that country, and in thu Islam uiorld.

The president thon rafcrrod to tho ICA, thu probloms
facod and thu ujork programme that had boon outlinud at tha Cuntral
CommittQo Mooting in Washington. Progress mado in rogard to this
programme mould be discussod in Basel Cuntral Conmittcu Mooting, and thon
the ICA ujould during tho period 1986-87 luork toujards getting closar to
the Spucialisod Committees and assist thom in their areas of activity
and thus help docentralisod decision making and action. At tho 1988
Cangrotjs to be hold in Stockholm, tho iCA would be taking a closer look
at hom to work closer mith thu U.N. organisations. Ho said that he
ujould bo quito busy luith the preparations and contacts, that they had
already had threo Executive Committeo Mootings, and that there ufuld bo
one more in Basel. Houioyor, ho ujcs happy of tho apportunicy ho mas
provided to moot tho Rogional Councillors from Asia once again and ho
thanked tho Chairman for his words of u/olcurae, and the CUAC for persuading
him to attend tho mooting,

02.03 Mr, Bruce Thordarson, Associate Dirootor, in his opening
ranarks oxprussod his happxnoss for the opportunity to attend his first
Regional Council Mooting in Asia. Ho thon briefly roforrod to ICA*s uffuita
in development over the last 25 years in Koia and ujas happy to state that
tho ICA mould continue its comraitmont to development. Ho referred in this
context to his omn appointment as Dovolopmont Director and the steps
taken to set up a Development Division at ICA Hqg, luhich mere all
indicative of the cemmitment of tho ICA to devolopnent. Ho added that
ujhilo much had boon achieved in tho past, there ujore noyj compulsions
ujhich necessitated changes both in prioritios and approaches, and he ujas
hopoful that uiithin the next throo years tho Socrotariat mould bo able to
fulfil the mandate sot by tho President and by the Executive Committee

to have a dovelopnient prcgramnfo that looks quito different from tho uno
that existed at present, mhich mas bettor, ujhich builds upon tho desires
and commitments of the movomonts in the different regions. Ho oxprossad
his confidence that theso could bo achiovod mith tho assistance of tho
Regional Council ond its Spaoiolisod Committoos,

02.04 mThe Regional Director in his opening remarksthankod the CiiAC
and IDACA for the kind invitation extended to the RC to holdits 28th

Mooting in the nem premises of I0OACA and for tho oxcellont facilities

and hospitality provided by tho CUAC/IDACA. Ho then thankedthe

President, ICA, and the Associate Director, iCA, for taking time aut to
attend this very important moeting of tho RC. Ho extended a marm moloomo

to all Regional Councillors and a spocial malcemo to tho second lady
Councillor, Mrs. Nolia Chavez from tho Philippines. Ho oxprossod his
happiness that mamon tuoro nom participating moro in cooperatiuo activity



end u/ere taking un leadership positions. Ha was hopeful that this

trend ujould get more raflectod also at the Ragional Council leuul. He
also extondcd o marin uielcome to the new Regional Councillors, namely the
Councillors frcm Singapore, Mr. Aloysiua To and Mr. Kasim Abdullah,

Dr. 3ung-.ieo i<im from Korea and Mr. Riazuddin Ahcmd, Councillor for

Pakistan.

The RD then referred to the new T™Maining prograriirme
initiated by the ICA luith aasistanoo from the Gouernmcnt of 3 apan and
thanked the CUAC/IDACA for the initiativ/cs taken and the Dapanese
Gouernment for the assistance preuidod.

In conclusion he expressed his happiness that tho
forum for discussions had bocjn strengthened mith the presence of the
president, ICA, and the Associate Director, and luas hepuful that the
.mooting luould como to constructive conclusions uMch mill guide the
Socrotariat in its ujork for tho future,

03, Agenda It3m No, 3 . Confirmatian of tho Minutes of
the 27th Meating

Tho minutes of thu 27th Meeting cf the ICA Regional
Council held in Noyj Delhi on, 21-22 August 1983, ahich had been
circulated earlier, u/ere confirmed.

040 Agenda item No. 4 ;e Matters arising otit uf the Minutes

04.01 Under this itooi, the Chairman umphasizjJ that the

matter that had to bo given priority consideration by tho RC would be that
of ICA's Restructuring and Reorganisation uis—a-.vis Rc”gional offices

and I'rc D'-wv—l-pment prcgr—.;..,.", uioro matters utiiah tho ExSubCa

had devoted considarablo attention. He thereforB requested

Mr, Therdarson, Ass-—ciate Director, ICA, t. brief the RC in this regard,

04.02 Mr. Bruce Therdarson ; "I knem from reading the minutes
of the last year*s RC Meeting that a great deal of attention ujas given
at that meeting to the structuring of tho RO in this region. It is very

important from iCA's point of vieuj that wa look at this issue in tho
context of the entire development programme of thu ICA rather than to go.
it in isolation. As | indicated in my introductory rijnarks at the
secretariat havo boen asked by our Executive Committee to very critically
reviouj iuhat ICA has boon doing in devolopmont in tho past many years and
in consultation udth our members sec ujhat luke can do batter fur the
future. There are,l uculd say, four major areas in lihich le see
substantive charges required in the ICA Development programme.

(i) Tho first chango that ujo soo necessary is to mak
our devolopmont programmo more rosult—aricntod and to mako greater
impact, Thoro have boon criticisms in tho past about our programmus
in that thoy hauu not lad to tho dosirad impact at the louuls of nood in
tho dcvoloping countrios, Thoro sooms thoroforo to bo a noed to devolop



c iy strat.)'gy tc fucus r4ir aGt\vitiu3 mora sp::.cifically purhaps
in a srnallur numbar of gtlos and to ccncuntrata on thosu cruas in
U/hich ICA has thu tniquo capacity to carry out that ralu.

(ii) VMV hauG to inc:>jasG the inv/ulucfnont of .thor
donora in our prcgrammc. SCC has bacn tha only major organisatian
lihich has been praparod tc prouidc substantial dauolcpmont support to tho
ICA. That is not a healthy ciouoloprnant cither for ICA or for SCC and
WO uory much ujant to changc this,

(iii) Vo want tc make our dauGlopraont programmo liioru
cast uffoctiuo. L~ of manoy has boon spant on davGlopiTiant pragramniGS
in tho past, | would not say it has boon badly spent, porhaps tp hauG
not rocoivcd tha groatost ualuQ for that munoy,

(iu) Wa mould like to mako douDlopmont prograramos
moru international if tho ICA is tho roprasQntatiua of sono 76 countries
around the morld, vya need to bo representing coopuratiuo mauGfiionts
in difforont parts of the u/orld to a grGateroxtont than uo have in thu
past.

Houj can nmo carry out this major restructuring of our
J.jvaiapfnont programme without uistLirbing OF causing problems to thu
successful actiuitiGs that are being presently carried cut.

In turms of thj contunt of the programme, npo ossontially
think that tho ICA should not regard itself as an implomonting
ogoncy of programmes of actiuitios but should concontrate on
coordinating and assisting the efforts of the member organisations. This
do0OS not moan that tho ICA should not deli\/or any prcgramnaa booouso
tiiuj.0 my moll bo instanCQs mhoro me aro asked by a specific
organisation to carry out a particular act’.uity. Examples of these are
tho Camas M.imbGr Education Programme as ujgxl as tho Agricultural
Training Prcgramme mhich tho japanesG Mouomcnt has asked the ICA to
implcmont. Wo fggl homovor that in addition to thoso kinds of specific
actiuities no should bo focussing our efforts more on such matters as
policy dialogue 'jiith governments, sinco attitudes of governmants in
dcuoluping countrios is often a sovoro obstacle to tho gromth of and
promotion uf couporatiue movements. \J think tho ICA should Do morking
more closely mlth its mombera in perspective planning. This has boon
introducLid in the RQ mark plan this year for tha first timo and
osacntially it consists of assisting our mombor organisations to identify
thjir priority nocds and in some oases assisting them in undertaking
national planning exercises. | an convinced from all that | havo rjocn
around the morld that mo often fail to achiavo our potential bocause
mo do not knom mhat our nooMS arc and mhat assistance np nood and
therefore cooporativos often bocomo dopendont on tho priorities of tho
oxternal organisation, but tho result all too often is that tho
asoistancu given to cooperative movcmonts does not respond to thoir
priority nocds. Wo think that thu ICA overriding objoctivo should bo
to help C3ur mcmbGr organisations identify thoir prioritios in tho host way
they can and to assist thom in achieving nooossary rosourcos to bring



thasa pronrammos into offret,

X ndly, yo should got mo o tlunors. The ExcKutivo
Cofnmittao has appravcjd tha astablishmont of an ICA Working Party on
CuopcratiVG DQUolcpmont for tho firat timo. Wo mill muot prior to our
Central Committoo Mooting in Basel. This year ujo mill bo bringing
togothor the hoods of 20 major coopjratiuo organisations inuolucal in
international dovolopmGnt, Thoso luill bo cooporatiVB organisations from
[\lorth Amorica, from Europo and from 3apan, uiio ouor tho yoars hauo mado
cciosidorablo efforts and spont a groat doal of monoy, both thoir Oun
and thoir govornmonts, on coopcratiuu douolopmont. Wo uculd like to
prov/ido a forum uhorcby those organisations can ccmo togothar and loarn
from cach othor's oxporionco and also murk moro closuly mith tho iCA
and possibly to got to the point ujhera ICA is recognised as a forum to
come togothor for their ouin benefit,

Tho major success of courso udthin the last year in
terms of diversification of donors is tho entry of the 3oponesa Government
into this field, thanks to the CUAC and its efforts, Tho extent ef
this support is vary largo, in 1986—-87 the SCC support through
Nom Delhi offica amounts to somo 5,8 million rupees. |If you translate
the oquiualont of Dapanoso support it curaas to 6,48 million rupoes, so us
have a second major dcinor of similar size to tho hugo support u/iich has
already boon providoJ by the SCC. In addition me havo noiu programmos
or oc.'n.'nihmonts to suppcilL fii—.! ooapurativo organisations in Canada,
Denmark, Italy to ujork uiith the ICA in supporting activities u/ith other ROs
and UD hope also to bring in noui donor organisations in this region.”

"Houi to make tho programmes moro cost offoctivo?"
Thordarson then roforrud to tha uarlior decisions in regard tohaving

smell and flexible RO’s in wio Tuturc and outlinod tho stops taken in
Nou Dalhi to achiovo this end. Hu informod tha moating that during tho
oourso of 1985, 12 redundancies had boon deolarod and that tho present
proposal ujas for a further 8 iod.”ridancios tfl ’ ba dociarod by 31.12.1986.
This ujould loave a core staff of 6 persons plus tho project advisors ujhoso
numbor uiould depend on donor support. Ho added: "in vory spocifio torms
tho proposed restructuring of tho Nom Dolhi offico, if it is accepted
by the RC and the Executive Coramittae, moons that in Ganuary 1987 tha
i Delhi orfice ujould have thj RD, an accountant, tujo s'jcrotarius and ti'O
support staff as core staff and then in addition there mill be project
activities supported by donors uiiioh mill consist of Regional Devolopment
Officer, Regional Devolopment Adviser, tho Comas projoct Advisor, the
Consumer project Advisor, the Agricultural Cooperative Training Advisor,
(the programme Manager for the Oapaneso sponsorod programmo) and in kL
tho Cooporativo Trade Adviser. In other u/ords, there mill be 5 project
staff based in Nom Delhi and one in KL*"

In terms of making tho programmo intornational,
Mr. Thordarson added that thoro mera .savoral requests for iICA presence
in several parts of tho ujotld, that tho prosidont had travoUod to
south Amcrix:a and to Africa and that it was hoped that udthin tho noxt



3 years, th3 ICA could ostablish a anall prosonco in Latin Amcrica, anJ
in Africa, Ho addc! ; "A gruat deal uf attantiun ujas duvotod by the RC
tC tha quQstion of kL» What has happaribd nouj is an agraomont by our
Exacutivo CommittQo that ujg do not u”nt to propcso any changas ta th"
present RC structuro, that thoro will be ano RC and wj ujauld also like t_
hnvQ tho RO remain in Naw DoJ-hi. Wc mould, houjauur. like to Fomially
dosignato tho kL Coopcrativo TA—-da Projoct Officc: as an iCA offico s—
that tha trade activity could continue and grcuj in thcj yoars ahoad."

04.03 Mr, Mathimugan, Chairman, said ; «Tha ExSubCa Cwnsidurod
tho quusticn of hutu affcctiva devolopmant can tako placo in this region,
ujhcthar thcdS structuro of Jnc RC and cne offinc in Asia was rnanagoablo,

was it rather too huge and unwieldy to conduct itself in an off(2ctivQ

and proper manner to onhancc cooporativc deuelopmant and diroction in thi
Asian region, taking into con.'s.ldoration diversu actiuitios and diwarso
kinds of situation that existod in the region. It was from thoro that
the firsrt discussion on having sub-officas took placo. Then tho

dccisit—n that aroso was to hauc an offico in Now Delhi to cover south Asia
and an offico in KL to covor the Scuth East Asian Region. N“w this idaa
get accoptanco from a number of pooplo and it was also sort of accepted
by tho Douelopmont Committoo of the ICA. Subsequent to that further
discussions wore hold and it aas decided that this bo rcforrod to tha RC
Fur a final docision. That is how tho matter camo up to tho RC in

Now uolhi,. Tho Prosidont CirooLoi attended thct mooting. WQ had
an ExSubCd Hooting oarlior, and a five point plan was prosontod by tha
prosidont which couarod also this area of two separata officas, cno in
Now Delhi and one in KL and that was accepted by the ExSubCo, Tho Five
point Plan was placod bororo tho RC Mooting tho next day and the'wiows
of thcso I'Jo woro not in tho E<3ubCo woro invitc—d. During that fnc—oting
i~ -1 ui fiun —upLwuo WM h —n brought up as a
matter of importanca and that was ‘solidarity'—, it would bo useful

to hauo solidarity and it was on tha basis of solidarity that soma of the
icsL'os luoro discussed. But basioully tho majority of thu mombdrs
aoooptod tho concept of having twc separate offices, Hawovor they said
cno Council and Asian solidarity should bo maintained..

Subsoqucntly Finance became a maju;r issuo and the question
was how HO could financu tho activities of tho ROs. It was in that
context that tho idea oF rCA having ROs as roguosto>J and Fundod by those
sponsoring camo up, Tho suggestion uPs that the n—jmbors Finance tho RO

and tho RC should havo comploto control oF tho RO. The questions that
aroso was about tho accountability oF suoh oFFicos, to ahom would they bo
accountablo, and For suoh on oFFioo o'Ould bo ron.

V/o havG ccmo to this situation now whorothe RO in
Now Dolhi has got a building, that building is to .bo sold and that money is
to bo retained and from an economic point of uiaw that offico in New
Delhi could havo tho support of tho monies that would be rotainod in
Now Dolhi uMich cannot bo transmitted outside. So in that context
it would be practical and sensible to havo an uffica in Nom Dolhi in tho
manner, in tho form which has boon describod. Notudthstanding those



facts, uihat you hnuo nouyj tu JociJdo jiscuas is, objcct of d

Regional Council, uhat has this RC i—¥Yo an:J ujhat cloos it achiovo, is it
an— offDCtivQ council or is it just a got togothor or a good forum

for cxchango of expariencas anJ that is that. Beyond that tho
paliciGs of the RC, tho dirccti—ns of tho RQ and all mcttors

portaining to administration and othars ujould bj undur the purvioL' —f
tha HO, tho diroctians, tho appointments, and tho reporting and
accountability will bo to tho HO. So mu should not foal oursaluos.

Wc have a council ujhich has got an RO and that RQ is nat under its
control. That is only hallucinaticn. But tho uth™r p~int is if y-u
ujant an office and you uant tc control then you must ccntributo ta thr.t
office, Tho proposed nay rulus on cornposition and tho functions of a
RC, its role and responsibility, uyas circulated to you earlier, Tnat .—g
to bo submitted to the HO far any amendnants ta the rules af tho iZn.

S° yuur discussion nouj should be to decido on the RC
and its functions and its acccptanco as it is/ps proposed, you alsa ha'..
to realise that Asia has 51 per cent of tha mijilbors representing the
ICA, Noiu 51 per cent moans out of half a billion members 260 million
ccmo from Asia and this council presides over that at least in name.
Also IiXbuld our programmes bo effective as they are and run on tho
prosent basis? When nmo meet os a RC me moot far regional dovelepmont
but the concept and context of somo mombers is that it is a farum far
them to tall< of their Q.n individual prcbloms. NQm that is an aspcot
mfiich also you may decido, mhothor it should docidu in that form
bocausG you have yaur needs and you mant your needs to be satisfied, -a
can discuss common problems at the RC level,"

04.04 Mr. Riazuddin Ahmad, Pakistan : "l have ano ar t-a
points iiliich need clarificntian : (i) Whether 1in thenem structure
proposed tho KL officc mill be independent of the ROin Nem Delhi, That
is to say mill the RD of tho RO in Nem Dc hi have jurisdiction avor
the KL office. In other mords, mill it bo a sub-office or an
independent office, (ii) it might have different financing iiriplicc—tian:
and also a degree of rosponsibility and accountability. Therefaru the
rolationship betmoen the RO in Nam Daihi and the office in KL has ta be
more clearly explained or decided. Othermiso, to me it appears that the
proposal is acceptable in principle. The axpjnJiture involved in the
eas;, af tha |< affiea bain’j in.:apandant ar aua”rdinata ta tha RQ aiil
need to bo discussed,"

04.05 Chairman ; "As it stands the KL affice is going tu be
part of this region’'s activities and tha KL office as proposed by

Mr, Bruce Thordarscn is in regard to the Caoporative Trade Project

that is located in KL ~nd it is not going to serve a particular group.
It is going to serve the Asian region as a mholo and therefore it mill
be considered a part of this mholo region. It is financially
indopendcnt bocauso it is suppurtcd by the SCC mhoHy and to seme extant
by various little assistanco from the C”oporativo Movoment in Malaysia.



Accountability — | think every officu uiill bo accountablo to th— HO,
lihcthor thoy mill bo accountablcj to the Rtjgional council is cnathor
matter and i think that luculd be of intorost to us. Wo aro not going
to discuss this matter an a legal basis. So tho discussion yostorday
at the ExSubCcj mas cantrod aruund ujhat should bo tha role and
raspansibility of tho Council over thaso ijfficos. Shjuld tho RC bo
rusponsiblo for their budget, planning, for thair accountability? if

SG, amendments to tho rules of tha ICA will taku' place,”

04.06 Dr. 3ung——-3a® Kim, Korea ; «is your plan to hava an

RO at KL fixed? Aro thoro any suggestions frun countries like Dapan
ur any other countries? | am nut suro about tho placo - is it tu be

rostrictod only to KL?"

04.07 Chairman : "ICA has no firm policy uihora on office
should be. Offices can be upenod and sot up in areas of nood. That is
tho basic policy of the ICA - in one or w/o places you nujd sutio

permanent structure for coordination and for continuity of action and
support. So thoro uCs a suggestion at one timo to have the Consumcjr
Office and Agriculture Office in Dapan itself or owon Korea, | think both
Dapan and Kama declined to acc—jpt that rosponsibility.

One other aspect that you allmust be amara of 1,0, acQ
(Asean Caoperativo Organisation), It is functioning and maeting
regularly and it is an effective, body that takes into account intorosts of
six countriaa in the Asean group, namoly, Singapore, Malaysia® Tf>ailaod,
philippiruis,—.B.runGi, indcnosia and there are others uiio luanted to bocuno
mombers of this group. Thore is nothing to step the Asean region from
asking ICA HQ for an office to carry out their functions bccause they hcuu
very common intorost. so it docs not mean that tho Regional Council far
Asia nood tc bo split into tujo. The solidarity that the members talk can
still be continued and maintainw'd, Y_.iU can have tha RO as a rqg, but again
let ma mako it clear that over thu last 2— years tha things that have
happened do not give me canfidencu that ujhateuer ujo discuss uall
fructify in tho manner me discuss. That has becin ana jf tho
frustrations that | hauo felt andfor uhich reason |I mas not really
prepared to discuss this matter. Nt—thing saama to fnouo.

One other thing that me ruquiro in this region and
Qucry country requires is leadership, uisionarios like Hasumi uho has
created this IDACA, Dr. Kanagaua uiia has created tho consumer movement —
that kind of leadership is required if you mant tJ achieve the kin—-i of
devalopment that you nood* Do you mant things to go on as thoy aro. it
is your choice. It is a very bigregion, very hard to got our minus
to moot together on many things except onsolidarity. But 1in thu area of
development and other things, me aro unable to really foster the kind of
support that each ono can givo for rogianal doyolopmont, identifying-—
cuuntrios that nood dovolopmont as a priority and mhen uio discuss about
contributing to RQ thors is a blank. Wo comQ to a uuU, sa this is
mhoro mo ara not prepared to ccmrait. May bo Wwu aro not proparod to commit
as somo of us have no authority to take a decision.



So UIB hcuQ donors for tho RO in Noui Dolhi and that
dfficD can continue and you must docidc on uhat kind of council you
uwint to hav/c, uiiot cffc«tiv/o mannor of suporvising the RO you would
liko to proposo.”

04.08 Gan Lozada - "i rocall in 19S3 tho CUP suit to RO and
also to HO in Gonuwa our conccpt of restructuring tho intomational
mavcmant i.e. tho ICA. Wo felt at that tiniu that, tho RC ujac an autsidur
of the— inturnational moucjmant in tho sonso that Iwe ora not a part,utiilj
wa ara a part of tho discussion forum> mo ato not part of ducision
making structuro. you uall notico that tho Philippines hauo boun vary
strong becauso ujo havo to dcuolop a strong political udll of tho

council if mo want to moka the council responsive to tho global
movumunt. Thorcforo it must be a part of docision making structuru. So
in 1984 tho sQ-callod organisation of Spocialisad Sub—Cotnraittaus hauu
boon rosortud to and that the; RC had bccomo almost autonomous and this is
a vary good direction in tho sense that you must direct your efrort
towards tho noeds of the constituoncy and so in that coniext

thoro has boon discussion in Nom Dolhi RC Mooting as to tho offioacy

of having soworal Rcjgional Councils in South-East Asia, it scons that
uQ uioro not very unanimous about dividing the South—Eost Asian

council, objoctions coming primarily from Korea and Dapan. Sinco uo
have tu,o additional mombors from China and North Koroo, j think that
theso tujo nom affiliates shculd be ccnsultud on tho matter, | am glad
that thoro has boon a strong diroction coming from tiiu socrataxiat fram
Genova to pruno doiun the structuro of tho .10 in Now Dolhi, Noiu uith th.ls
structuro — so callod project dcvolopmont direction — o are

most happy. This is a noui auenusPgr uhich ujo should givo n chance to
uprk out — the coro group in Nom Dolhi hoadcd by tho RD could bo ably
supported and supplanontod and parhaps givon lot of impotus by thu projcjct
group — tho projoct groups should bo most offoctivo bucause thoy aro
exports and professionals dealing uith ou_ ncods in tho various
organisations in the Far East ar South—East Asia, This may be given a
chance to work out. Wo maintain the RO in Now Dolhi, come up tjith a
sani office uhenover possibls in KL, but | poso tho same question as
posod by tho roprosontativs from Pakistan — Ilw noed to define linkages
and relationship betu/een the RO and thu sub-office with thu RC, Ujith the
ExSubCo and also mith tho central secrotariat in Ganeva, So my personal
vieiu is that mo should givo this a chanco, Tho solidarity must bo
maintained at all cost,,,mhan formarding tho papor to tho Exocutiva
CommittoQ for thoir perusal, they should take into consideration tho
foulings and the viou/s that havo boon oxprossod by tho ExsubCo and alsu
tho RC,«

04.09 Mr. U,p, Singh ; "TuiO0 important issuos havo boG.n

raised, Thoy luoro discusaod in tho ExSubCo yostorday also. Qno quosti.an
mhich you havo vory psrtinontly raised is obout tho functions and pomsrs
of tho RC.,,,y»o find that uw‘ion ICA Iluas constitutad, as pointud out by aapan
yostorday, uo all bacamo mumbors of tho ICA, and tho MJ — concopt mas not
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thcira. But tho conccjpt cf RC uas introducod in Honburg und

immudiatcly thcroaftor RCs u/cru formQd. "ho formation af RC thtirDfcr—

is only abcut tujo yoars old by now — Jtharmiso RCs hcd boon mooting
carli‘jr in tho proscnt shapo and poiuars, andmith amendments to thij ICA
Rules moro poujors luuro givcai to tho RC. Tha Chairman has informod y-u
that this RC should boccmo raurc uffoctiuo. Thoro could bo no tiuo
notions an this uyjhon such a roprostantativa gathering of coup.jratiuo
Icadnrs from the rogion moot it must hav/o pjujor to docido its caujn course
af action, Whon | look at tho papor ujhich has boon circulatod 1 fine
that thoro are poujors for uiiich yo are looking for, also pou/ors of tho
ExSubCo, Wo find it has a pomar to appoint a RD and athor sonior staff
in consultation mith ICA HO, it has poiuor to dram up tho budget for
confirmation of tho RC, it has tho poujor to establish policy and
duuolopmont programmo of tha RQ, ate, Houiovor, | think wo havo to havo
tho linkago udth tho ICA, tha fact of boloriging to tho iCA HO. Wo have
to uork mithin tho framoiuork of ICA HO. That is tho uholo purpose of cj:
being hero and tho RC has to luork ujithin tho framnu/ork of i1ICA HO kcopir.b
tho nnnds and aapi rnhi nno of the rugion,Somo amandmonts to tho paper
ara nocessary, but | t&==mU ha.ciicalVy. it gay” jiiiat jue “usant to say.

One aspoct luhich is important is tho amount of money uiiich
mombors should pay to tho rogion. Tho question is ujhoro tho monoy is
going to como from, Noui rogional mombors pay their subscription to the
ICA HO ~t Gpnoya, Would it bo possiblo for mombor organisations horo tc
incroaso thoir subscription by saying that a part of it udll go to the 2C
or paid to tho Rogional Douolopmont Fund?

Anothor quostion is about finding donors mithin tho
rogion, Tho major donors at tho moment aro 3opan, Korea and to somo
extent Malaysia and it may bo possiblo to have moro donors giving moro
and moro monoy for rogional duvolopmont actiuitios ujhich uiill of course
bo formulatod by this Council, | had proposed yesterday that you as
Chairman should shouldor this responsibility ujith tho approval of this
council to tour this rogion and moot loadors of the govornmont u;ith tha
h'lp of rospectiva cooperative movanontG and try and devolep a
Regional OevQlopmunt Fund, if uio aro able to put some money in this
rc.gional dbvolopmont fund, then u’C can talk cf r2gicnal autoncniy end
;ncaaging our affairs,.,0nee yo arc able to form a uuvelopmont fund, then
L can talk in terms of moro effective and regionally balanced council,
ljo find that it is a good popor, | am in favour of this paper. Wo can
reviouj tho situation aftor one year,”

04.10 Chairman ; "This is a paper that ujas circulatod one
yjar ago, and uiould havo to 90 to tho Control Committeo of the ICA Aajhich
ii: mooting in Basel in Octobor, There luould bo a rosolution to propose
that tho rules of tho ICA bo amondod at tha next Congress and then if
the Executive Committoa has to accept this — they may havs their oun
considerations over uhat should bo tho inuolvanent of tha contro in ROs
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and setting up of RCs, Su lw nauG to submit this to t+ie centra and
let thom toke a dscision in tho mattar.

Tha othnr aspect that Gon Lazada has brought about is
solidarity. I think ujg must bo quituclear in cur minds and
Hr, \i.P. Singh also mcntionad - ujg all are mombars of ths ICA - tha
u/orld coopGratiwo movanont is a brcthorhood, thare is no such thine
as an Asian Cooporatiue Solidarity or an African Cooporatiua
solidarity. Wo are all brothars. So raally i do not liko thu
lilod Asian Solidarity - for uhat? AIll yo aro talking of is that
uic hauu samo common problans to solva, so up talk in thosd terras,
L-it us dulotc tho uyjord "Asian Solidarityw and substitute "Solidarity
of tha intarnotional cooperative Mouanont,”

04,11 Mr. 1, Yamaquchi : "l u/ould liko to talk on this
particular issue, Tho samo opinion luas raisod at tho ExSubCo and
tharc may bo somu ouerlapping in my commonts. Wo aro nou/ discussing
tho rQorganisation of tho RO in South-—£ast Asia, I boliouo ona of tho
major aspocts in the reorganisation mould bo rationalising tho
actiuitios of tho RQ hero, Houjovor another major factor ujhich comos int:
this is the financial stress that the ICA is presently facingand it
appears that duo to tho impact of tho financial difficulties of tho
ICA HO, tho ICA RO in Sauth—East Asia is being prossod to simplify and
rstionaliso its organisation. Japan currently pays to tho ICA HO a
total sum of 70 million yon plus 500,000 yon ppr year to its
du'JoiQpment fund, wo pay an additional amount of 900,000 yon to
South—East Asia offico for dalopmont actiuitilL's in this region.

that moans that tho major portion of tho money that japan pays for tho
Gouolopmont goos to tho ICA HO. ICA's actiuitios is first of oil

to roprosont tho mill of thu intornational cooporatiue mov/omont as a
spokognan in its negotiation ujith UN and other international
organisations. Hou/ouer it is reasonable that that some amount of

the 70 million yen that uc pay to th >iCA HO should and must flouj back
to tho South-—East Asian region. | do not think that the Sauth-East
Asian RO should faco tho blamo, the consoquencos of tho ICA financial
difficultios. That is for ICA HO to clear,

Thoroforo, in short, uyo boliouo that having tho
RQ in Sauth—East Asia indopondcnt of tho ICA HO mould bo tantom-unt
to luriting off the financial rights that no as mombors pay to tho ICA.
I bolioue that tho RO in South—East Asia should be a part and parcel
tho ICA organisation, in that regard, i boliouo—that a portion
of the money that ujo pay to iICA currently should floiij bock t> tho
RO as administration cost for tho South—East Asian RO.

Houjeuor, agricultural dGuolapm:;nt In tho South—East
Asian rogion ujill require a larger amount uf funds...We are auiaro
of tho need te procuro funds from the local cooporatiue oirganisations
in South—»East Asia, [NduJapan has boon paying,.its duos tu tho ICA un
tho basis of tho formulii, in addition to that, lw nom have an agroumunt
uiith tho ICA and tho joponoso Gouomment for a Training programma on
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Agricultural Ccoporatiucs. Thu fiindc fcr this u-ill bu m-cu cuciiabl—i
to thi' ICA, but thcjsc must flou; back tj Nouj Dolhi tu iinplGmont the
progranmc. in a S'Xisa thorafuro thuso ar. tiad funds to support
South—East Asian Agricultural Cooparatiuas. | u/ould like to cancludc
by saying that thu ICA RO should cantinuo as part and pareal cf tha
ICA organisation.

As far tho setting up of spacialisod canimittcos is
cunccjrnod, thuru has boon a proposal to sat up thi3 office cf tho
Trado Sub-—Conmittoa for sauth—E”st Asia in KL. Nom our understanding is
the fclloiuing ; that tho KL offica ujill ba sot up under the
Rogional Office iIn ssuth—East Asia — to take care of the technical
prccu'jures or prccescos inuolued,. .So ne are giwing our agre®jment to
the oetting up of this office in KL tjnly on the kind of structure
that | just outlined, so please do understand that this is the luay ug
are regarding this decision,”

04.12 Mr. 'S. FukuUa ; "i have a feiu questions : (i)

Mr. Bruco Thordarson earlier explained the budget and | believe the
buJgot portains to the fundamuntal essence of this problem. Therefore

I ujoulu like to hear furthar elucidation on the budget, (ii) | bulicue
one year age mhen Il uero discussing this issue of reorganisation cf the
RQ uje luero talking about tiuc pessiblo offices, ono in Now Dolhi and
another somauhoru olso. so hom have the discussion on tho division of the
offices deuolcped to this day? (iii) Are there any specific proposals

of tho ExSubCo to the RC7 Please let us knouj."

04.13 D President, ICA, Mr. L”rs Marcus, in his intervention

said ; "I would repeat sema of the things | said yesterday, but also
elaborate a bit on th.em.,,,uje are mainly talking about dovelopment and
dGvolopment of caoperatives is a very costly business. It can never

be couered by dues income, Noil' for many years some movements have been
the mainstay and support for the ICA. That resulted in ROs. Nom there

is a lot of money in tho ujerld for development. It is sometimes a

problan to find a right use for it,,,,me have to help the people in tho
countries uho ore in a poor situation. Most of this money does not go to
cooperative development. It goes to support programmes of many kinds. It
passes from government to government. Cooperatives are a part of or a tool
fijJr such a development and there is an increasing effort made to introduce
cujp‘jrative ideas for development, lie believe that ICA shojld try to got —;
gevoinment money channelled from movemont to movement and some of u/iieh
should bo channelled through the iCa because ICA can do a feuj things that

many movements cannot do. iCA is a non—governmental organisation and
comprises different kinds of movements and countries uiith different
politioai backgrounds. ICA could have a soy but it should not bo an

implementor but one arganising, finding projects, attracting money etc.
Yeu have to prove that yeu ere very good, that you de tho job better then



—ny othci: urganisc.tian» Now yuu can gu to guuornr.io'nt and say ilij ujant
to pay for RO, mo mant yju tu pay fur a garc staff, ma luant yuu to
a3'3ura that all prciccts will bo locatad in fjjuj Doihi ar Malaysia in
futuro. If you try to bGCCinj inaro officiGnt you hauo ta bu g bit
pragmatic abaut your appraac.h. It is alujOys a risk dian yau try tu
support structures from tha beginning. If you start from tha tiiinl<iiig
af nau) ua hava an RC, nauj ma s'lauld have a RQ bacausa af that, that may
bo difficult. Wa havo to pravc that tha luay ua ujork is most ufficiant.
Naii,’ tlia uGCisicn ta hava a Trada prajact lacatad, ujhara is that decision
takan, hoa is it taken. ihat influcnca has the danar “ian it camas ta decic—
if.? litiar® it shauld ba l1Mautcd? This is a part af tha problems

and | think yau hav/o jio raalisa that yaur paujar comas fr'am the* skill,
the goad advice yau can giua”™ Your paujor camas fram finding aut fram th;
ragian, its naads and far tho RC ta dufina iiilat uo aught ta da and hoi®
ta attract donors, Tha donors mill hav/a ta go ta thoir gavornmants.

Sa ibhara tha decision is mada is often difficult to knouj far sure,
baaausa thcra are many links in tha chain af decisian making. It is not
oasy uilan you haua huge daualapmant tasks, uhara yau can discuss

hau; to make monoy and ujhera ta usa it, | think it is gaud ta discuss
about a dovolapmGnt fund being craatad hara. It is not an aasy job.

It is nocossary tu undorstand thtisa matters mhun you discuss your

poujor horo, and u/iore it comas fratn, |1 baliaua that you should bo
strong, try to bo as finr: as passxbla and. } da not ijant ta take auPy any
oolf acnfidanca in your attLfnpt to organisa this structura uf financing
davcTcp—"~t in Asia.-'

C4«14 Zoinuddin said ; The issue that Wwa ara discussinc,
today is a vary djlicata olJ and tharafora thara is a naad for
considerable serious thought ard aansidarabla tima to discuss this mattar
in detail bacausa there ara sLill questicno ahiah naa— to ba ansmerad,
tha'—j ""O' ctill clarifiar—-":. «ll|'t*. r.aod bo mada oopucially an tha
status af tha sub**cffioa, tha 3a.,callad sub-affiaas in tha ragian. In
additian to that | ujauld lika t§ noto tha ;ammants Qiuan by

Mr, yamaguchi u,hioh is vary IiTipa*tant far us to think about suriously,

and ujhata'jar decisions ijja ara able to make an this restructuring af
offices, ma should not forget that tha RO and its sub-offices should ba
part and parcel of tho luholo organisational structura, Noyj |I have a
question ta oM< regarding the Caaoorativa Tradu Office in KL. There ar— g-te
Caur:cillars uha are nat ouj™ro about this and therarar—" thoro is soma
confusion ta that affact. Thara is tha same confusion regarding the

financing of tho office. It ujas said that the local cooperatives in the
country uiiarc this office is ta bo locatod uwauld hava to finance tho
oparatianal costs of tha offioa. if this is so, 1 thin™i, this has tu bo

clarified to tho Councillors, Wo have to decide an our role, an our
effcctivenoss as RCs vis—a-vis tha office and the d jvelapmont in tho

region, if ue ari® raally affective uu aou?d infiuanou tna oi.uul Jpmant
of tho movonents in tlic region and therofore the question af the
amandmont of tho constitution may not be nacassary at all, | may ba wrong,

but wc have to analyso oursalvos haro uiiothar no hove done our rolu in
accordanco to uwlat ujg arc supposed to and if mo havo not houj shall uo
improve on it, hom can yo bo moro offoctivo, so that our contribution can
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infiuenca toe deuglopment in tha region. | sgres, for all purposes
and intents, with Mr, .yamaguchi that the RO and its sub offices should
ba part and parcel of the ujhole IC\ organisational structure

because the establishment of tha branche—. comes from the Headquarters
and Ie should maintain that, and the aspect of our solidarity shoul:;
not be questioned, as solidarity there must be in the cooperative
movement as a ujhole,

o~.15 Mr* Yahya SUryanaqgara : "I u'as little bit confused and
surprised because suddenly in the raaoting there tuss a kind of impression
that ideas luere arising in our midst to separate the RO from the HO.
This has never boon discussed before, not in KL, not in Bangkok, noc in

New Delhi, what uo are talking about is the effectiveness of RO - caso:
on common interests and common problems, in that contoxt WO wuora
thinking luhethor it is more efftjctiue to have more and more ROD. At
that stage, KL luas mentioned, so that that office mill bo more offoctiv..
it ujould focus on common problems and common interests uiiero

sjvcjral Asian countries will b.: sitting there and discussing thesu

common interests and probloms. The idua is to help the offectivoness

of the organisation — the ICA organisation as a uiiole — to bo more
effrtctivo internationally. Secondly, we wore thinking about
communication. We ware thinking that communication also may be onj zf
the problems as to why the RK uweae felt as not too effectivo and all

th' se discussions was raised in our best intentions after the evaluatior.
on tha cxistGnce of the ICA RO for 25 yoars,. There luas no idea of
separating RO from the HO> The second problem that has boon raised
is about funding, I think this isquite a separate problem from the
first one. The first one was, how to make a Ro more L;ffectivo,
separation was never on tho ecrds. This is not vary healthy and nebod /
wants to separate this. There is a what is called the solidarity of i.i:
organisation, we are speaking of the ICA as one organisation, | hop”
that this issue of separation will not spread, it is not healthy, Th-
second question, the question of effectiveness and efficiency is of

more importance compared to the funding problems. Then | think 1o car.
decide to have one office. The idea is not to have two offices, Wc

do net want to separate the activities from the ICA central office. |
was surprised to hear our host today from japan telling that

they have contributed so much to the central office,, and that they wen”
the bigger part nf the money te gobeck to Asia. Why this 'Kind of iss”..
was raised in this meeting? To myundvjrstanding it should be raisoa
at the Central Committee Meeting in Europe because Oapan is also a memeer
of the Executive Committoo, So it should be decided thoro,”

04.16 The Chairman said j "We are probably still discussing
from different promises, still not coming to a mouting point simply
because we are not still very thorough on the issue ihvolvod, “go have

mixed it up with many other issues and so a bit of confusion exists.

Fur the time being | think let us come down to certain conclusions
arising from ujhat Bruce Therdarson has already statod and thon in the
meantime let mo reply to some of tho quorios that have boon raised befar—
I pass on to Bruco and also to tho president if ho luants to make

further elaborations.
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| u'hat my frii.nJ Fukud™ er=J Y"-ni'—gochi raises,
and Yahya has raised a quastiun un this. Wa havj to be carofqi uith
tiiaso Kiixl of thinys. uv* bwoomd a mumoGr of an organisation,
accjpt tho objocts of tho crganisation. Ta attain tho abjc3Cti\/QS
Il may hauo to mL”kc curtain ccntributici.s. Wo do not make any
condition on tho subscripti 'n that is mada, Hou th'j funds aro to du
usijd and (Jiathcir yo must hava a groator say in th— managamant and tho
running of tho ICA itsolf.,;1 think to say that funds should come back
to us is an issuo that ujg h:u:; tc considor and discuss at a diffcrjnt

louol. It mill not soom rcasonablu tc say that tho subscription sh-til”
go back to a particular rogiun. The responsibility uCjuld bo to
maintain an ICA offico, os off.jctiuo and officiont as passible, in thi:

uholo issuR wWwo cannot tako a vory narrow approach and tumpor tho
sontimunts of various kinds as uyjo ara all inturostjd in duvolopmont.
The main roason for a RO is right from tho first day it ujas m-cnt for
douclopmont, Tho ICA is a body for solidarity of the intornational

COOpOI"OtiVO movonont,

Noui Hr. Fukuda raised throo quostions, one on budgot,
tu;0 possible offices and was thuro any specific proposal from tho
ExSubCo yastorday, i ujill ansiuor tho last tu,0. fbo ExSubCo has agrjcc
mith tho proposal made by Mr. Thordarson that uo hav—j a rq in pjdu Dolhi,
and tho C”optrado Office in KL 2nd this uo hauj for about a yoar an:" s"?
how things dovolop before any discussion or docisions about expanding
or olaborating on various —-hor cctivitios in other parts of th.— rogiun.
That ujos basically ujhat was said and this is tho conoonsus bocauso if ¥y
go on discussing this mu ar™~ not going to como to any conolusion ana
wo ujould like tu soo something happening and bust thing is to aoo™p-—
this as it uyjas said.

As regards tujo possiblo Rugional Qfficos - aft"r
decisions mere taken in Nouj Dolhi there luas confusion aver tho torms
solidarity — tho term solidarity meant one office, one council and cn®
Asian region. There ujas somo confusion™ What happenjd in ICA
Executive and at the Secretariat level was not folloujod through in tnu
docision that uwQs taken in Nouj Delhi,

As regards the Cooptrade Office issue uilich ujos raic—-d
by Armi — this praj”ct is uhally funded by the SCC, Malaysic 13 soppirt
for it is in various forms to facilitate and assist uiierouer and
ujhonev™r possible and give mhatever it can and it has ujorked well in that
manner.

May | nouyj Ci.mo to the paint that ue accept the
structure of a RQ in N-mDelhi uiith, a core staff of six and project
managers and an ICA office involved in Cooptrado in KL subject to
further duvclopments as things happon. Wo accopt this for submission
to the ExQCutivo and tho Central ComraittQo and ujo defer any further
consideration on any othor mattor including tho Rogional Dovolopmont
Fund until tho next council Mooting.

04,17 Tho Prosidont, ICA, Mr, Lars Marcus, than added t "The
question lu8 raisod about tho status of tho uffioo in KL. Tho decision



1?

on tha nomonclaturj is n”t takc3n by th;— Exocutiuj. My opinion is
thct W2 should call ufficcs as ICA —ifficoG. F-r yju it moans that

sincj you arc Cut.'.—iciliars raprusunting ¢t;iG rugi—n this uffic” u;ill a—
under your Council, but tha quusti®n of hcijj it L-hauld cuopcjrat”® Lith
tha RQ in |NGi Dalhi is a quostian maro ..f a practical nature. W—
yjaulcl hauo ta haua a pragmatic approach. I dc n”™t think ua ch”ula
call it a "sub affica»,'>

04.18 Hr. Bruco Thardarsan, fisaaciatj Director, ICR, s;ia ;

"l think it is important to point out that during thu last IG yaara
1975-85, tho ICA HO contributed tha aqui\/aljnt in Siu.Fr, of 977,GGC
ujhich is roughly USD 500,000. In 1935 this amount lias incruasad

drastically, Tha HO contributod 243,000 Suj.pr. or ouar USD 100,Coo

and uwhon you add up tho cantributian thatiCA Ganaua made ta tha
3 ROs it uyas appruaching40 par cant of tho iCA's total subscription
incarnc. it has rapidly bncomo claar that this is no langor

sustainable for ICA and that tha iICA contribution coming from HO'3
subscription incctno ujhich is tha .—inly sourca of incom” iICA Gunaua hr.3
must ba raducad, if ICA is to suruiuo. Tha Prasidant tala tha
ExSubCo yastarday tha hard finanaial facts facing tha ICA.

in 1984, the iCA central deficit was 250,000 Su;.Fr.,
approximately Sta.pr, 500,000 in 1985 and in 1966 tha daficit may ba
as high as Sw.Fr, 900,000. if that trand ujara ta continuo thara is r-—
doubt that by tha and af naxt yuar th,— ICA ujould ba a bankrupt
organisation and thasa ara tha hard financial facts ujith diicn th;
Exacutivu Committaa has to daal during tna caursa of tha year.

This lad ta a duelsion by tho ICA Exocutiuc C—rririitt.
that in 1987 tha deficitmust and ana tha .t in G-r,jva —a3t
balancad. in othar ujords, uja must cut tha oaficit of alMOst
1 million Suj.fr, to zero. This haa lad ta subatantial cost roaaati-r'.s
in Guncua, Whan Mr, Baoslcy bacama Diractor af iCA in 1984 tho
staff lyas appraximatoly 24 paopla. As af 3anuary 1, 1987, tha staff i-i
Canaua ujill ba only 11 pjopla. This is vary maah in line iilith tha
cummcnts mada by Mr, Ycwi”™QUChi yostarday that iCA .ast gat its —n
hausa in ordar. At the sama tima hau.'OUar it is claar that ICA cannot in
tha futura ba ragardad as a danar far aawalapm”™nt purp—"aaa as ha; ba.r.
tha casa in the past'.

Tha budgat ujhich has baun giuan ta tha davalapmant

pragramma of ICA for 1987 is as follaujs ; It u—uld ba tha amojnt t-—
couor my salaries and that is all in Ganaua — no sacratary, na traV'-X,
nothing also. In addition thara ujill ba Sui.Fr. 10,000 availabla f-r

oach of tho 3 RQs and that is tho axtant rf tha ccntributian ‘jinich IC—
is abla to make to its davolopmant pragramma in 1987 if tha budget has
bo balanccid, I think mo hauu to bo roalistic and to say that inthe
future thoro is no likolihood af substantial changas frum this
situation, Tho ora is avor uhon ICA could from its subacription
incoma bo a donor.
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04.19 G L”~zadQ, Rjgianal CJduncillar f~r the! philippin;—g,
thun intjruQnc'd, "l hav/™ a cauplo cf practical points/quustions tj csk
Mr. Th~rdarsan. V'ju said that ICA oh'Juld boCumj gunL,ratar

rosuurcGs instead of just a cJanc;r. Hauu you ccnsidjrud ,the possialu
assistancu CJming frctn Italy, Donmark and Canada? H'WJ) about USA? D-
yo have same inucstmonts th:,ro? 1ICA shJuld unyagj in businoss
inuostmont to yii®*nurata sano funds."

04.20 Mr. Brucu Jhordarson r™pliod « "As far as oth”r don-rs
—rj cuncurncd, arc alr'"jady in contact udth th:; Canadian

Gouurnmant about tho possibility of a major programme of support to
through RQ to strcngtho—n thu apox organisations huro. WJ ujili contino—
thoso discussion luith Canada. Viith othc3r organisations iroluding

U.S thoro ujill bu a mooting of tho donors prior to tho Control
Committoo Mooting in Basel in tho hopu of gcnarating additional support.
Again Iw knoui it takas timo for a nuiu organisation to cuma in. Alruody
this year i soqg soma now organisations on tho horizon and uo mill h—-
pursuing th'jm actiVGly,"

04.21 Tho Prusidont, ICA, said ; u'o havu no incomo
gonoroting businoss activitios and | do not think wj should ongago in
ouch. That is a wo—ry complicatod arja for tho ICA. Wo arj s-Illing
postors for poacu and | thinl< thoso aro vory good postors. Ho*jouor
tinat u/ill not changu tho gonoral financial situation of tho ICA."

04.22 Mr. Hohd Yahya Suryanagara ; «Houw/ to mako ICA a
catalyst? Also, uiiat is roally oxpuctod from donor countries, from os,
from tho cooporatiuo mouumGnt in Asia?

04,23 Tho prosidont rupliod <« »1 oxpoct ovory momb.;r organisati.
in oach of the DEED countricjs to taka contact ujith thoir cooporatiuo
colloagucs and manbors in tho iCA from tho samo country and to fino out
hou; thoy can support cooporatiuo douolopment. Such a procoss is alroady
on its ujay. Tho Sujodish Cooporotiuos hauo boon providing douolopmcnt
support far ouor 25 yoars. Tho Royal Socioty .:f i\orivey has b'jon
supporting tho Abidjan offico for 5 yocrs. Donmark this yoar has started
tho Danish Caopjratiuo Contro. i hauo met ujith tho Foreign Ministor

of Italy togothor with coop.jroti\/os both Catholic and loft u-Ing and

thoy havQ formed a joint group to take on responsibility for dauolopmont
in thu Modittoran'oan aroa. iMui lw hopo that this oxamplu uall spread.
Th'j 3npanoso oxamplo is uWw-ll knoun. Tho US has its ayn programme — USAID
h::G direct contact aith tho djuoljping countries. |If Ilw can mako a .jO—_
effort I think we can channel much moro money to ICA activities. So-d -n:
only using 10 per cont of its bodj.jt for dolopmont aid through ICA

and that gives ICA a very good help, but it does not soluo all tho
problems. | oxpoct that luithin tho next yoar Ilw could hauo may bo cno
or twiO moro, may bo Finland, Franco. Thosu cuuntrius havu invited all
tho CQOporativu loadars to come with pxopusuls for cooporativc* projects
through i1CA, but thuro luas no action in Franco, This is tho may uwo are
trying to uwbrk from tho iCA."



3p3n Asian CNnferenca . jiia Cir. irmcn informsd
fTiGPtinQ thnt there was pnnj JrBS[*nn"3 to th ’ Open t'ssim ConfBrsnce
that hcd been plcnned. The Council docidad to postpone this confersnc.
to a better timg ahen there ujould be n | jtter rasponse.

0”« Agenda item No» 5 ; Lstters znd Reports
ma—bsrs

The SGecr—jtcry raad cuc lIctt jrs/talRX rscaiuea frcirj
non—nttending members from Austrr.lic, Ganglcdasn, Chine '.nd Sri
This ujas noted by tha Council.

06. Agenda item jNo» 6 ; Confirmrtion of cooptation to th:j
e EV\SubCo — Hr. I1dgng'Y”maguchi’,” j'apnn

The Council c—nfirmcd the cocptjticn to tiia ExSuoCo
of Mr. liuoo Y=;maguchi from 3=ipan in place of Mr. Rolnnd Jay of
Singapore,

Agenda itam No 7 ; Hepart by Regi”™nc.l C>—>uncillors on
"Recent Changes,"” Trends and”Deuelopiii—"nT;:
in tneir Coop2ratiue MovRniants”

07.01 Each Rogional Councillor circulcosd a statanefit
ragnrding recant changos, trands and deu-ilcpnants or the coaparativa
movement in his country on tho basis of tho noy' proforma providficJ, Tn:
follou,iing cOuntrias highlicjhu—-d sup. af tho nora'i.npartant daval .r,;:

07.02 Mrs. Armi Zainuddin, Ragional Caunaillor for Malaysia,
highlighted the folloujing aspects af cooporntivc Liouolopmant in M-laysi

i. Tha incraasin.;, faaus on y?uth and in a”rtiaular
tiHic sahaal caap, r. soCLar, Tnara i.as anaaurazi
prograss in this ri-.Id,

ii. [I'Jaa initiati\yas had baan iTiada alsa in assisting
rural cafarnunaty aasa—d cu:.pjiratiuas aspaaially
hanaiorafts.

lii. Tnara uwuas incraasing amphasis an 'jnn™.ncing
ujomon's invcluamant in caaparatiu .a — tiua projict
proposals had ba jn dra'n up in tha sactor of aam.H
and small hald”rs cuoparativas - assistanca ua3
Swught through ICA tu support thasa "ffarts.

iu. The CcjoparatiU j Cclluga of Malaysia had axpandad
and diucrsifiad thoir training programmes, ojhich
includad also saucral coursos fur training of
trainers.



07.G3 Mrs. Nulia Chaww®:, Rogioncl C—uncillor g—
pliilippin®‘S, drow nttention to tncj foUouiing dcvjiupia-'nts

1. in uiou) of tho nut \,cry s-'tisfcctcry 2Xpori:jnc'j
uf th™ coGparativos in rogard to crouit supply cna
m'In—go'aant, a R”suorch study had bdc™ unoortcion
V)ith a uicuj t dcuoloping c¢n intagrctad C”oporctii/j
Financing progrtmmo. Thci Gppruachcs include
Genphasis un troining for CDupurativLi staff,
oxtonsiun aOrk —jHiag membars fAr generating savings an;
b'jttar credit utilisation and rr.anagonant.

At prosu—nt 25 Rural Banks aro functioning vsry uqll,
in spite of many obstacles. Thy ara noui ujorking
with the, Buraau of Cacparatiue D ju—rlcpmunt.

ii. Tha Coaparatiua Union of tha Pnilippin—-s (CUP) n:a
takan the nucossary initiativas ta gat tax
exemption for t i cocpbratiuas and haua boon abla ta
rostora this priuilaga,

iii. The CUP had aat up a Task Furca on Cooporatiua
Lagislation with a ui''u to rationalising tha
Cooparatiua Lagal Systoin.

Tha main rijcummondatians of tha Task Forea ujaro

— to innludo a clausa/paragraph abaut caopGriti—,n
in tha constitution of the— country.

cansolidatian of all cooporatiuas undar on:
c;p wat’ vo and

— tha Lstaali shinant of [ Coaparativa f.utharity tc
cavijr all typ.js uf caap”ratiUQs.

iu. Tha CUP had aaan abla to hold tho first
Caopurativ'; Cangrass in th'. philippinas and this had
baan wm'juita a succoss.

v. Tha CUP had also camplatjd a Multi—Soctaral
Confarancu betmaan tha priv/otu and gouai’nmiJnt

sGctsr coopr-rativas.

vi. Tha Philippines also ondarsad tha noccl Gxprossod
by I'.aiGysia for ICA support far uarnon'j activ/itiL,-3.

07.04 Tho prGsidcnt, iICA, in an intaruuntian uxpraasad his
appruciation about tha mattors raportod un and tho progross madu, but
was of tha vieuu, that at a furum liko tha Ragianal Cauncil, tharo sh-.uld

ba frank and an apan rLjparting which oiiuuld includo also tho prJDlams,
mistakas and failuros as thasa ujauld sarua as ualuablo axparioncos from
uihich all could luarn.
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Hc: raforrod to tha Eurap;;2n situ::ci®n u-njru tiur.
iijuj many fcra for discu3tjion ¢n cjcparotiucs — but cno suddanly
find thG French Caoporativus failing with mcny net kn™ning the—
reasons for uuch iailuro.

He cmphasizod that caopcrativas ara co>jp:rai;iuos
in business, and cnu has to operate in a v/ory highly camputitivo
market situatian and hcnca arises thu nuod to taku stack bcaud
on raalistic assassmants., facts and figures.

Ou. Agenda it“m No. 8 : Chairman*s Rjoart to tf— RC

Tha Chrdrman said that tha last ExSubCa Mooting in
Jakarta dacidcd to rccomtiibnd tho coaptation of Mr. U.P. Singah into thj
Exacutiuo Committoc uf thu ICA, This had bean dcno. Ho affurod his
congratulations and bust miahos to Mr. y.p. Singh. H;j'also said that ir.—:
mambcr from China had boon cuoptud into tho Ex"jcutiuc. There ujora
no'j four mambors in the Exocutiua Committoa from Asia. So roprosantati—-—
ia quite strong at this point of time. Tho C,>.ntral Committjo of th'-— ICA
ujGuld be mooting in Sasal and that is luhero most of the— discussions ana
policy decisions can be taken. Wo find that during tho Central CL..T;mitta_
Meetings uary poor reprusontation takos place from the developing
cauntrics and that is luharo «y loso out in voicing our naods and our
feelings.

09. Agenda Item JNa 9 : R.jports on thj activ/itios of the
Specialisod Committe,je

09.01 Tho Socretary informed the rae.jting ‘cnet — doGum.:nt ehioh
CwHsiots of all tha rop~cts ef th,.: Spocialised Committcas aihich hauo b-er,
functioning for tho last year hed boon already circulatcd.

09.02 On behalf of tho Consumer Sub-Cemrnittaa, Mr. K. Ketsuoe,
Chairman, briefly highlighted the activitie—"s c¥ the Sub-C eTiniittee.

The Chairman mentioned tiiat in KL neecleee —f a treiain,.
c_;ntre fer ef supcrmerkrrr. has boon established end -1 the b:..e’ -+
tiiat training centre is a sfnall mini storo ujhiah uould aiso bh— usee f_r
the job training.

09.G3 On behalf of tho Agricultural Sub-Cemnitteo, Gen Lozade
eriefly mentioned e,oout the actiuitiee cerried -ut by th_ Agriculterai
Cemmittoo. Ho mas happy that the Training Pregre,Tma with Oapanoso
Coyarnmont assistance mas moll in hand and thanked CLIAC/IDACii for thu
initiatiuos thoy had taken in this regard.

09.04 Tho Socratary informed tho RC that all other Committuos,
othar than tho Trade Committaa, had not mot, bocauso ef financial
constraints. The Trade Cammittoo iugs one of tho moro actiuu Cammittoos
of the RC, and that thoy mould moot onco again in Qctabar in 193S. Tho
datoils of that sector activity luera prouidcid in the detailed report
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submittGei. Ho infcrmod ais™ that an —ualLj”tion tho Traao proj’Vct
uGo scheduled' fur OctJbor/ww—vomb'.t 19S6 end thct the gonural
AxpoctatiwD ujds that SCC i»uuld filiTh.;r Ruppjrt this pr—juct,

(! clso mantiun'jd thct " intativuly thu FiEhcrios
Sub—-C"mmittuG uios Gchodulad tj moot in Pjnang, Malc;ysia, un 26—27 N&vuToj.
1986, and th-— Credit and Banking Coinniittco mat, als— planning tc
pLiSsibly in Thailand and that thu aacratariat u/'as I-rk'nc — thai —
asp acts.

10. Aganda it-m Na J ; Report an Ragjanal Qffjca Activiti-o

Tho activitias und:.rtakan by th-a RO as rapartad in thj]
documents during tha yaar uaa notad by tha C-*uncii,

11. Aganda ithyii No 11 : Rapart ~n IDACA Antiv-itias

11.01 The infcrni—tian giv/an in tha ag_nda natas i%as n—"ad
by tho Cauncil.

11.02 Gan L~zada - axprassad his dac—op approciacion arc;
gratituda to the CUAC/IDACA far arranging far a Spaaial C-ars® far
Strengthening of Agricultural Ca-parativaa Managamont und”~r tha
callabaration batujoan 3 tpan and. tha Philippines uihich ujas sahtdulad
ta taka, place during Oct-b jr 5 to i\iuu3nbar 4. Eight aut af tha 13
participants maro earning fram tha Philippines, and ha ujas dc.jply
gratoful to CUAC/IDACfi far this appartunity.

12. Aganda itom fN\a 12 ; Plan af Aatimti'-"a -iypc-a? - RO/id ,\\On

12.01 Tila Secretary mantii“nad that ICA RO actiuitias ‘diara buiiny
pragrammad an tha basis af naads identified and an tha basis af avai.lr.b
d*nar support. There are four areas in lahich ujo haua donor cL:ppart r'tin
tho see fil'r aur activities. Thaaa are Agriculture, CM™suin>jr, Mambi.ar
Education (CEMAS/FED) and far Trade.

12.02 Ra ICA/CUAC/IDACA Ra”i—nal S-ininar far -—933, ahat
prugramma uas nauj substitut—ja by tha Gapanesa Guu”rnnent aappura..a
Training pragraiiima f—-r Strengthening Agricultural C-"aparativjs in Asia
far ujhich inuitctians far naminatians had already been sent aut and tha
course u/ould cammence in Nauanber in Neuj Delhi.

12.03 He infarmed tha meeting that thu RO luas parking an

the praposal to hold a Rogionul seminar on Cooporatiue Dairy Deuelapmant.
DiscuGsiahs had alroady bean iield u/ith the NCUl in India, uyha uj:;,uld centact
tha NDDB soon, and the activity will taka place around February/March 1937.

12.04 > Tho RD informed tha meeting that tho activity provide:; far
unciar the headirg 'Study on Development of Rural poor through
Cooporatiueujculd bo carriod out during early 1987 end that tho
countries solacted luero tho philippinas and Bangladesh,
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12.05 In regard—-to C'Jnsumcr Actiuitijs, th: rofjn\jc

tj thj mattcrG myntiQn—id by Gcsn LAz~da in rugard tj t— Retail
Mancigunont Training Courses. H- unphasiz—jd th—-t in k—-"ping tith ICA's
now policy un c;cti'jitios, thu RO luould, C'jmj in wh-:*rth.. r;jeU-st is

Per ros”~urca input in Gituatians uf pil*t PragraiTiin:j liko Training -f
Trainars and that it ii'aa nat tha intjntian tc ir,.' lv—a in traaninc
pragrammaa far salaam.in utc at diffarant lauaisj r7;gianal ar district _r
villaga lau_'l. Haujuvar, tha ICA luauld assist in th.; tiva activitias
piannad in tha Philippinas.

12.06 Tha RD infarmad tha maating that tna a”rk piannad
undar CE¥'|AS Actiuitiaa luara bting carriad aut but that th-ro aas sarca
sat bock cs a rasult af Dr. Mir baing i1ll. H*ujauar, tha piannad

activities wauld ba carriad aut.

As regards tha Daualapmant C-‘'ardinatiUnit,
parspactiv/a planning in callabaratian tilth tha manbar cauntrias u.'aula a”
a priarity ar”a, luhila sama training pragrammGs an prujact idL.ntificati™n
and f~rraulati®n aauld ba undartakan during tha y-ar.

12.07 He alsa mantianad that tha propw—sod Warkshap an Praujn
Braading and pish Farming, suggastad by Thailand end Malaysia, cauld nat
ba carriad aut far lack af funds. Tha actiuity could cast araund
Rupaas 500,000 incluaiu”™ uf airfara and baard and ladging casts. |If a
hast arganisatian bara a part af tha baard and lodging costs, than tha
activ/ity cast caula ba raduc-d, but tha airfara casts far around

15 participants ijjauld bo araund Rs.100,0Q0/-.

Tha Chairman than auggastod that an attempt should ba
made ta carry aut this activity an tha basis >¥ e.—If help and mutual
halp and suggested that tho— RO shaulcl aritj ta all mjnaars seeking
thair support,

12.08 Hr, K. Fujimato, Managing Diroctar af I0ACA, in his
intorv/ention rcgrottad that ha was nat abla ta place b>..faro tha RC, tha
plan af activities as ujas custemary. Ha said that thc'sa'u/ould ba mada
available as saan as they mara raady. Ha alsa rafarrud ta a regular
annual regienal pregramme ahiah IDACA used ta arrang.! far 25 Asian
c—opth—ratarl; in a/~llab-rati—n aitn IC(i -nd with ICA baaring part ef th”
airfar.. casta. He ansuirad ahjtnar this caulJ sheuld ba c™ntinus—-o ana
iLhi—thur ICA Ilueuld ba abla ta auppert part af th?airfan® casts. The RC
gj& of tho viauj that tha caursa shauld bo continued and that ICA should
axploro tho passibility af gatting funding from SCC te support this
activity. It ujasala— daaia..d that ”~ach mambar arganisati—n aauld axamine
thair ouin passibilitias to boar part of this cost. This programme uy-ula
ba in additian to tha alroady mantianad Oapanasa Govarnmunt supported
Training pr°grL—mma. Mr. pujiiii—t— infai'mad tho RC that tha Japanosu
sponsored Thailand Agricultural COoparativo programme was oull on its
way. Ha informed tha maating also that the next IDACA Reunion would ba in
Malaysia in early 1987. Gon Lozada axprassod tho hope that an IDACA
Reunion progeEomrao wvuculd ba hald in tha Philippines vary aarly
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1ne Agjnda itjm N-J. ; rim Prcjgosalb Cil RuQi“n—I1 Mutual Asaistcnn.”.
Rjvolvino Fund. Mi'l Dsta Bank at ICA RD.
/iii') Study Mission on NCOS. (iv> Working
Group an foi cirjn. (u) “hiall or Honour".
.(yJ) Rulo oF Rn and rxSuuP.J.

13,G1 Regional Hutual Assistance R.jvolvinQ Fund

Tiu S—crotary oriafly outlined the— idaas behind tha
S"-tting up of this fund which had davalapjtl owdt abaut tiuo or throo
years. Tha main idoa mas that this fund ujould b;; a continuing fund
in tha ICA RO, with mhich mombar argnnisatians which had difficultias
in supporting th= travel of th~ar dalcgatus to important maatings/scminars
ate. would ba supportad. Ha informad tha ma‘ting that the* RO had gat thu
cgnsant of tho HO to koap this fund on a continuing basis, thus ubviating
thu n. jd to clos'j the books in this rugard as at 30th Duna or 3lst Ducamb”r .
but that nou] it could bu carriad ayar into tha n”xt yaar. Tha fund
u;as initiatad with tha ganaraus contribution mada by tha Malaysian
Caap'~ratiuus in a sum jf Mj 7500/— and tha balnnc— now stoad oruund

uUsb 2,000/-.

The— RC after a brief discussian agrcod that thd fund
was vary us—ful and all m-iiibars shauld com”™ fcrward ta support thu
fund. It was cgruad ttiat luharu nacassary discussians mould bo huld
in tha homa situation with cancarnad p”rsans and that all mombor
organisations would do th.jir bast ta support thu fund.

13.02 Data Bank at ICA RO

Tha Sacratary gavo s—ma dijtail. about the prupoaal to
sat Up a Data Bank at RO. The idaa amargad fram th —discussions
hald at thu racur.tly h~ld Agricultural Lonmitt—! ma—jting in Bangkok.
SincQ than tha RO had writtan to all mambar organisations ta ascertain
tha prasant situation in each country abeut Data calluctian and
cDllatian. Howauar, tha r”spans'— had ba—n paar.

Tha auorall general situatian was that in m~st
Gauntries Data relating to cooparatiwas were call®.ct—d and collatad
by the raspcctiuc Gauurnmant D—pcrtmancs, but there war® vary f-w
caaparatiua arganisotions themsalwas collactiny data, it was also fauna trav
vary aftan the data avcilablo was at laast 2 or 3 yaars old. Whila
admitting tha noad far iCA, both at HO and RO luuels to be the bost
seurca af informatian about caaparativ/os, it ujas racognisad that th™
ICA would hav/a to d,..ponc] an the information basa, sat up and maintainao
at the lauel of th. m—maar affiliates, and unlv:3s this infarmatian base
and thu attendant infrastructura to support such infarmatian base wara
a\/ailablo, thu sotting up of a Data Bank at ICA HO or RO luual would
not bo rti‘janingful. it ujas also mantionud that tha ROD now through their
purepoctivu planning cxarcisos wore— updating thoir information baao in
raspact af mumbar countrio”. Howouor, if tha idaa of a Onta Bank was
accuptud, than thu RO shauld appracch it on a Projact Basis, with
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adjquata funding frurn unricus s-urc”s, and buiitiin® up th§ ncti®p.aj. m
basa in 3 or 4 s”lcctod countrior: in tho first inEtcinco, Th-" RC
having considarod thu propCGnl in di:toii \,as if tha NiJjw that ~jQch
mombor country should fucus mjrj atl.”nti m “~n Data cjiluctian ana
ccllation and that ths idLia af sutting up a Oata Bank at thu RO

lavci bo pastponad for tho prué&ant.

13.03 Study Hiasi”n on ANQD

Tha Sacratary druuj attantian af tha RC ta Annax 7
tha Agenda NotoG mhich containod tho prapusai made by Gan l.ozaaa uf
the Philippines. Tha study as prapasad ujaala b”" asa ta all
Gauntries. Tha RC agraad that the study aauld b. us”;ful. Tha
Aaaaailata Diractar undi—rtaai; ta discuss tha pcsaibility af suppart
ta this prajaat frun th” Canadian Caap;jrati\/as,.

13.04 Warking Group an Taurisra

Tha RC apprauud tha intogratian af tha Warking Graup T.
Taurism of tha RC with tha spociali.sad Cammittaa an Ti'da ™ Industry
as an inturim macsura.

15.05 "Hall of Honour”

Tha Chairman introducod tha id”a ta tha RC and
—/—"ainad that thara mas uw,J 1ia ivava suna farm af racagr.iairg
tha autstanding ,saruiaas randara—d by individuals ta Caaparativa
Davalapma—nt affor—c in tha Ragian. Ha niaatianad that tha Ragianal
Cauncil mauld ba tha bast car.stitutad bady ta maka aaah a“jiards. Tha
fIC mas in agraaniant uiith the praposal and suggastaci that suitable
Quidalinas ba faamad ana bu aabmittua ta tha naxt ExSubCa maat;ny.

13.06 Rola af RC and Ex3ubCa

This it.fn iliaa already baan discussad in aatail by tha
RC.

In discussing tha abava mattars undar Agenda itam 13
Mr. Fukudc mas af tha uiaiu that mara datailud infarmati™n aaaut tha
p.-Tupasals shauld ba submitted & tha Cauncilivjrs ta anabl- tham ta aan-—
prapcrad far disausaian. This abaaruatiwn aa3 nat,d uicn
appraciati—"n.

i4. p.ginda Item Na. 14 ; Rjlati.ns XIth Mambjr Dra”r.isatiwna
] in tho haqgian

Tho infarmatian giuun in tha aganda natas aas
natad.
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Agenda MQ« 15 ; Ralcti—.ns uiith ~AIntcirnati—"nal Qrgr”nioC.ti;:n3
Thei informatiJdn givun in thu agenda notus ii/as

Tho Chairman askod gs ti. u'hat happ _nod t4 thj su/minar
to bi— huld in cjllaboration with thu FAO.

Tho Sucrotary informed that th jra ujos a communication
from APRACA saying that thuy hac— had scma prablaTis jf Funding and th-jy
haua suggjstjd that thu whi—jlc iuMja cf thu juint m-uting that ujaa

discussjd ba put off till thoy ara® abl™ ta discuss uith thuir
buruaucracy, littlu indofinita at tho mumunt.
Chairman ; | hauu buan appraachad by tho

inturnational Organisation uf Consumars Unions (I0CU) and thuy wauld liku
to hau:— a Contjum—r Protocticn Guidulinac Palicy VJarkohap in canjuncti—n
ijjith coapcratiua organisatians/conaumor coaparatiuus in particular.

in my discussions | hauu said that lw uiuuld ba prcparud tu consider and
liork tuguthur luith this Union subjuct ta furthur datails to ba arriuad

at. They ujould lika to organisa a regional seminar an this subjcct and th;
baliauG and accapt that ccaparatiu”® organisations should bo supportod

and guidad also in soma mannar by tha consumarunions. | oiould rafar

this to RQ and further corrospondancau/culd taku mith tha RO.

i6c Agondc tam No» 16 esyanua and Dato of tho noxt. nouting

Tu;0 venues uiere proposed at the maBtirg namely Pakistan and Singapore. As Pakistan
iLOuld not be able to host tha next maeting, Singapore uas approached. The reprssentat
from Singapore, Mr, Aioysius Teo, mentioned that Singapore ujould gi\j8 tho matter due
consideration if further details could be giuen,
1''. Aganda |ton |Nio__; Any athar mattar ujith the— parmissian
of tha Ch.ir

17.01 Mr. Fukuda ; Wu haua baan axpanaing aur scap™ af
activitias in tha cansumar caap_-rativa sactor. Haujavar, tha private
ratail shops and tha ail campanias hnvo apposod tha cansumur daap ‘ratiU’_-—s
fram auur 10 yaars ago and tha Labour Domocrotic party appliad brakas an
aur axpansion. Consumar Cooparatiuus in 3apanara uadaly supportad by tna
antiro community and ua ara expanding. Wo ara angagad in a mida scopu cf
actiuitias to improua our saruicas furthur. Wo hald a rally af 14,000
paopla on April 3. At that tima wo uyrj priuilagaa ta hav/a a rnussaga

of support from tho ICA Central Committcu and from othoTs. | boliav/a it
is irrational to apposa thaaxpansion of cansumar coop aratiu®js. ThYjr*—for.,
I aculu lika ta ask fwr cn,,kina supportaf tha RC in this ragara. Tha

prasidant, Hr. Morcus, has alraady uoicad his kind support to us through
a massago and continues to do ujhatjuar ha can to hulp as ICA Prasidant.
I ujould ask auary ona hor-— in tha RC also to giuu us thair support as nail.

Chairman : Wu pass n rnsolutian supporting the 3CCU
and that the resolution be drafted by the Secrataxy and forvuarded
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to tho rolouant authorities Jn buh”if cf this RC that ruprjsont”®
tho Asian Cuaporatiuc Mavi’mijnt.

17.02 Mr. Rjazuddin Ahirmd. Councillor frcT, pekistjn, LuntylJ

to knotl' ‘jjh'.jthur thj timing uf thj RCccuid bj c;.;justu.'d. Thu

crcsc bijccusc, a ujod<s af'tor the RC f-loutingj thu Centra” Ciirirjiitt ;_
Moating camu up and this sumotimos caused prublLins, both in rugara te

being cut onc—j again, and aloe in regard tu finances, if the tir.e

gap luas lorger, then it would be mere auuantageoua. The Chairmen

egrend te lock into this and de ujhat luas best.

17.03 TheChairman then nontienea that it had been breeght

to his notice that the Regional Director, Mr. Rajaguru, ib'ould be

leaving tho services of the ICA around Dune 19S7 and that he eeell

like to use this opportunity to express hie thanks and the thanks of thi.
Regional Council for the services rondered by Mr. Rajaguru.

Ho said ; "i think he has become a very mell knoun
personality and soinGtimes luhen you talk er the Neuj Delhi office you
talk of Rajaguru. He has becer,,e a symbol of the RC for Asia. Much
has been said about him, much udll bu said about hir,i. He has a
'‘jjeelth of GXpurience that uya 'i,’Oulci still like te tap though ho may not
continue ij,ath us in this airect manner, Ono of the things that
lue did discuss aQs houj to get all that information, kncmledge and
oxporionce that Hr, Rajaceru peseesees. Ho is like a walking
cooperative encyclopedia in this region. So ue must extract that frcm
him. Ono of the suggestions u.as that ee should ask him'to u.'rito a
book or oommissien him to write a book on'ail the various experiences
particularly of the various regions that many of us have net had
access to. I think each of you share this viuui about him. He is one
person who knoius every other leader in this region."

Ho expressed tho hope that Mr. Rajaguru mould
continue to bo in contact with the coaperaters in the region and

assist in cooperative development. Ho added <« "I think this Council
should pass a resolution and record that a scroll L'o nri.—?jnteo t;
him for nis services and may oe he shool:: *m! fir;"" — '

considorod for the hall of honour. Let we on my oun OL.nair an_ cn
behalf of this Council express our very deep and sincere appreciation
to you and j wish you the best in the future ana that you nave a long
and happy future."

Mr. Ra.iagurj in his response thanked the Chairman,
RC and tho Rogional Councillors for the very kind sentiments expressed
and for thoir appreciation of his work. Ho said that ho was happy
that tho ICA gave him an opportunity to get te know better tha

cooperatives in Asia and also olsowhere. It had been a challenijing
and a soul satisfying experience for him. Ho was very grateful for
all tho courtesies shown and tho tremendous support he had from the

Regional Councillors, various cooperative leadors, both non—-govemnental
and govornmontal, and abovo all, tho fact that ha could count than as
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friends njorldLuiiJc. VJhilo tiu'-nking tho Chuirrrran end the— RLoionjl
councillors for their orjpruciufcion uf his uork, hu i;i;ihcd ™' RC
succass for thj futur,;.

Ho took tho opportunity also to chopK the
CUAC/IDACA and tho joponoso Cooparatiuos for hLoting tho Rogionci
Council and for tho oxculiont arrciigomunts mouu end tho fo.ciiitios

and hospitality oxtondod.

Tho mooting thon conoluu~d u.dth o uoto of
thanks to tho Chair.

Ncuj Dolhi R.B. Rajoguru
17 Qctobor, 1936 Socrotory — ICA Rogianai Coo-

pk/



Annex 4

VOTE QF CONDOLEIMC—:

Tha Regional Council for South—East Asia at its
2Sth Maating held in IDACA, Tt*kyo, Japan, on the 3th of September
1936 expressed its deep shock and sorrouj at the sad and sudden
demise cf Mr, Ellie Anangisye, ICA's Regional Director for East,
Central and southern Africa, uiho mas a very dear friend, a
committed cooperator and a dynamic leader, ujho mas able in his
short time as Regional Director to min the confidence and trust

of all those ujhom ha came into contact ujith.

The meeting dsplorod this irreparable loss and
rosolvsd that the heartfolt condolancGs of the Councillors and
tho cooparators in Asia bo conv/eysd to members of the bereavyad
family and also took the opportunity to udsh them all couraga

end strength in this hour of nsad and stress.

'A3y ha attain eternal pcaco.
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VOTE OF CONDOLQ\1CE

Tha Rjgional Council at its 23th M-'cting in IDACA, Tokyo,

Dopan, on the ath Scptambcr exprcssod its deep sorrouj st the suddor

dorniso of Mr, Goorgc Chua, chairman of tho Singapore National
Cooparatius Fod.iration. Tha Council noted that Mr. Guorgu Chua
uas a dynamic leader ujho had committed his ujhole 1ifo Tfor the
brjttGrmont of the liuing standards of pooplo ujith 1imited means.
The council also had looked formard udth great interest to meat
Mr. chua at this particular Regional Council Meeting but

unfortunately fate decided oth-riuicrj,

While deeply lamenting the sad loss the Council sought
that the heartfelt condolences of the Councillors and all tho
coQperatars in Asia be conuoycd to th.3 raGnbors of the beroavad
family and also ujished them courage and strength in their hour

of need and stress.

May ho attain eternal peace.



Annex 3

RESQLIITIQN OF SUPPORT TD 3 APANESE CONSUMER CQOPERATIUES
BY ICA’S SOUTH—-EAST ASIA REGIONAL COUNCIL

Th9 International coaparativa Alliance's Regional
Ccuncil for South—East Asia at its 28th Meeting held at IDACA,

M~Mchida—shij T~kyo, japan, on the 6th September 19S6

1. congratulated the Japanasa Consumers Cooperatiue
Union (JCCU) and its affiliates for the long and dedicated
saruica rendered by them to their mombership and to the ganaral
community, through a large nstujork of primary consumer
cQoperatiues, supermarkets and departmantal stores, by providing
tham Iluith a large range of quality consumer goods and ssruices at
compotitive prices and by acting as a market loadar and
countarvailing forca in tho nighty corapatitiua consumer retail
trading Sactor,

2. Oeaply appraciatad tha intarnational rola played
by tho 3CCU and its affiliates in assisting consumer cooperatives
ir. Asia to diversify and strsngthan their efforts and sarvicas
ard in assisting thom to mork toujards duvoloping a consumer

cooperativa movamant in thoir raspactiva countries,

3. was deeply perturbed and shacked by tho naujs about
the problems faccd by the cansumar aooporativas in Dapan and thu
obstacles placed before th'jm oy institutional and other sources

ujhich GiXjght to prevent their jfforts to expand their outlets and

<€



incrGasG tha ranga of sGrvxcos rGndored Uirough-thsir various shops,
to their membership and the gcnGral community,

4. Unanimously rcsulu~rd that the continuing offorts made
by tha DCCU ~nd its offiliotos to improva and uxpand th”jir sorvicos,
and to incroaso thoir mombjrship and elijntalj, should be givan the
fuUast support by all cooporators.and all otnars concornad Iluith
community doVGlopmont and community ujulfart® and consaquontly urgud the
gouornmunt and other conccrnod authoritioa in Japan to fully support
and ancouraga tha ufforts of tho 3CCU and its affiliates in their
attempts to bottor sorva tha intarusts of tha 3apanusa consumar, and

5, pludgad thoir uinola haartad solidarity and support
to tha 3CCU and its affiliates in thair continuing struggle in tha

field cf consumer cooparatiy.— cctiuity.

R.B. Rajaguru
Secretary — Regional Council/
Regional Director, ICA RO

pk/
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Annexe
NOTE ON SETTTING UP A COOPERATIVC DATA SANK AT ICA RO
ObjectivBs of a Regional Cooperativa Data Bank
1. It uias suggested by the Agricultural Sub-—-committsa and the Executiva

Sub—committB8 of the Regional Council at their last meatings that the ICA RO

should sat up a Cooparatiu0 Data Bank.

2. The objectives of the Regional Cooperativa Data Bank (RCDB) may

be as fallo'J>s i—

(a) toassist the Regional Council and the Regional Office (RO)
to monitor cooperatiua development trends ujhich luould enable
them to knoui ths overall regional performance as also the

parformancB of individual cooperative movements;

(b) to formulate cooperative policies for promoting cooperative

development in ths region; and

(c) to make suggestions to individual cooperative mowaments

in regard to cooperative development.

Need for National Data Banks

3. In order that the Cooperativa Data Bank at tha ICA RG level becomes
an effectiwa instrument for planning of cooperative development and
monitoring and assessing cooperative performance, such data banks should
also be established in each of the member moueraants of the region for tmo
reasons. Firstly, unless the cooperativa data banks are established by

a fata Bember movements, a Regional Cooperativa Data Bank cannot be properly
ast.jBLjlished} it is the data banks at the national levels tuhich have to feed
tha data to tha Regional Data Bank, Sscondly, cooparative development

planning basically has to ba dona at the national level.
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Tha abova ujouid chom thé&t the Cooperative Data Bank (CDB) is to be
established not for academic ptjrposas but fo? assisting the concerned
bodies in performing the following tasks affoctively

(a) Planning for cooperative development;

(b) Forinulatiflg policies;

(c) Monitoring progress of a cooporative developinEnt
progranraB/pro ject;
(d) Taking corrective actions for problems and constraints

that may ba identified through monitoring of data; and

(b) Assessing tha effeets/irapacts of a cooperative devaloproent
progranme/project for tha members.

Thus Cooperative Data Bank is a veduable tool for management.

Main ElsniBnta of CDB

5, There are threa principal components of a CooperativeData Bank

i. Collecting, classifying and staring data into the data bank.
Such data to be collected both from primary and secondary

sources,

ii. Analysis of collected data and presentation of such analysis
to management at relevant levels, and

iii. Retrieval of data from the data bank and making it available

in response to specific eiquiries or as periodic—publication
in the foim of statistical bulletin.

unsr 3

6. Theusers of the Data Bank will be as follouls

(a) Cooperati'."? in"tltut.ion s at t'm r?!tional, provincial,
district and priirary levels,

(b) Top management of Iinstituts_nns rasponsSxilo fcr plsnnLnc
for cooperativa development and formulation of policies,

(c) Cooparativa axacutivas responsible for iiaplemen tation
of a progranwia/projact,

(d) Cooperative personnel primarily engaged in carrying out
various activities iIn a programme/pro jact.
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(e GouErnmcnt personnel at national and other levels
rosponsibla for planning, supBruision and guidance
of cooperative institutions,

(f) Development plrrnsrs and rosGarch i'istitutions, and

(9) Voluntary organisations engaged in assisting cooperf£“i;=
developrfiEnt as ujbll as rerearc'T inrfcitutions.

Nature of Data

7. The type of data to be collected ujould depend on tha users.

11 is important that users, naraaly, member organisations of the ICA

in tha region decide, in collaboration with the ICA RQ, on the type
cf data Headed bobi at tho national and at tha 13A FO level. It na;
beenmentioned earlier that the data would be needed as an aid to
planning cooperative development, monitoring cooperative programiriBs
and tal<ing timely corrective actions for problems and constraints
that may be identified. Thus data required mould be both— gtiantitativs
and qualitatiua. Performance indicators should be decidsd upon joL-.tl;
by the MOs and the ICA RO in order to Ensure uniformity, relevance

end usefulness of the data to be collected. Tho data to be collected
should be kept'to the minimum in order that the data bank doas not
become a very costly exercise. In order that the set up of the
cooperative data hank does not become an acadamic axerciss, it mould
be necessary to periodically ré&tieii the relevance and the usefulness

of the performance indicators.

8. Reliability of data collected is of utrnost Ltiportance.

9. Keeping in vieuj the interest of tha member organisations and
tha uiork of tha ICA RO during the last f yaars, the proposed Data
Banks at the ICA RO and national levels should collect data for the

follouiing types of cooporativas and cooperative aspects

(a) Agricultural credit cooperativesi
(b) Urban creditcooperatives,

(c) Multipurpose cooperatives,
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(d) Agricultural general pLirposa marks tingcooporatiuos,

(a) SpecialLisad agricultural mal"ketingcochratiues such as
Pinoa{3plQ Fiarkating Cooperatiua,

() Dairy cooperatives,

(9) Consumers noopsratives,

(h) Fishsry cooperatives,

(i) Industrial cooperatiuas,

) VJomen's cooppratives,

(k) Hnusirsg cccporative::,

n) Expart/import trade of cooperatives,

(m) Cooperative education and training,

(n) Cooperatives and tha poor, and

(o) Womsi's participation in cooperatives.
1Q. Data liiould have to be collected for cooparativafi at che prlLnary,

secondary/tsrtiary and national Isvals.

'11. At present the data available from tha Go'vornuiant Cooperative
Departrasnts are in several cases 2-3 years old. Tha speodinsss in data

colloctinn and diss?n—iination of collected data is or great ifnDartar.cs,

i;; 13 bc for planning, dsvalopr ri: NN
'm.Gcher'.i—— for D?—ta Collection and Utilisation
12, In order that data is properly collected and utilisad, monitorL-.g
and evaluation units Or nanag suent Li forc.acij.'i 1:i1'5 c -0 estaldiisnac
at the national, provincial and district levels. Such alsa
be established in large priajary cooperative organisations. It would be

tha task of the Monitoring end Evaluation (m&E) Units to supply data to
tha national coop data banks which in turn would feed the data to the

ICA RO Data Bank.

13. Further, the establishment of the MIE Units mill enable tha
rnanagernent of cooperative organisations at all levels to utilise the
data generated for planning, monitoring progress and taking corrective

steps In deviations vis—a-vis plans.
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u. .Computors are an invaluable aid For catting up a Loapcrauivs D ta
Bank. A coordinated policy in rogard to acquisition of competible

computer s'/storn luould havQ to bs puD<-!0d by ths ICA MOs and tlic ICA PC.

ooordLi'-1iin uiith Otiicr AaonGia:;

15. At prasent Govornment Cooperative Dcpar ts ata collectir.j,
niain tciin ii19 and issu,incj aatj In r~*ard ccopc . ti-'ar. daLa banks
envisaged abova should coordiaatQ thair tiuitie — ith tho Governraant

Cooperative Deparbnents so as not to duplicate the usork already being
done by them. Secondary data issuad by other organisations such as
Agricultural Department, etc. should beutilised by the cooperative data

bankso This precaution is necessary inorder to fniniiniss costs.

16. As regards tha ICA RO levsl, it may be mentioned that Asian and
Pacific Regional Agricultural Credit Association (APR/MA) 1is instituting

a monitoring and evaluation system in its member institu tions in the
various coun trios and al se a raodast data centre at its headquarters in
Thailand. A Regional Seminar held by APRACA on the subject in OBCeraber 1935
identified 45 perforroancB indicators in six major areas of agricultural
credit. It saems that ths FAQ is also currsntly engaged in identifying
psrforraance iidicators for agricultural cooperatives. It uiould bs
QD—jantial for tha ICA RO to coordinate its efforts with these and othter

similar institutions in order to avo-'d djn], ication.

3-113 "xosrioncB

17. It may be roentionQd that at tha suggestion of tha member organisations,
UI0O ICA RO 'J33 collecting data on oxport/iniport carried out by the member
organisations as well as potsntialities in tiiis particular field. A diractor>
jf CQaparativa tv:ijdo ‘YA icsidcd b/ the IC/5 ™n far yn.rs. ILO has
also issued a cooperative trade directory. Ho'uover, tha experience in ths
this regard has not bean satisfactory and the efforts mare discontinued
for the follouiing reasons

@- Data collection wuas bacoraing difficult if not impossible

becaliss of member organisations not feeding tha Trade

sac tion of the ICA RQ,.

(b) Tha trade information issued once iIn every six months '—as ratns;
delayed information and not really useful for trade purposes.
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Points for Considaration

1. Should the Ragional Ccoporative Data Bank be astablishod at tha
RO lev/sl?.

2. Should data banks ba also established at tha national levels?.
If yes, should the national cooporatiue data bank be established
at tha National Cooperative Union or at one of the national

cooperative business federations in a country7o

3. It appears that the various technical questions raised in this
paper'be studied in daptJi. Should tiiey be discussed at a Regional

Consultation or by a Special Technica.l Group to be constitutsri

by the Regional Council?.

4. TheCouncil inay like to give guidelines aith regard to s
(a) Cooperativa sectors for ujhich data should ba collected;

(b) mTha mechanism for collection and use ot data viz. setting

I3l
of M4AE Units by MOs; and

(c) Unified policy to be follou/ed by MOs and the ICA RO
in regard to acquisition of the type of cofnputers and
other matters relating to setting up of Coop Data 3anks.

Establishment of Data Banks at MOs and tha ICA RO should be regardstj
as an integrated project. Special personnel and funds luould have
to be earmarked for operationalising the project. Would tha MOs

ba able to raisQ funds on their oiun or mould they nssd so-as

external assistance for setting up data banks at the national

levels?.



MEMORANDUWM Annexe

TO: Regional Directors DATE; December, 1li=
FROM: Bruce Thordarson

SUBJECT: Information Systems

As we are all aware, one of the major needs of ICA both in Ger.eva
and in the regional offices 1is for accurate and up-to-date
information on the co-operative movement. This need will be

particularly great for tho Development Progrsmme as it pro'/ides
increasingly an advisory and co-ordinating support role for its
member organisations in the regions.

Now that the immediate crisis of the last two years is largely
behind us, we can all begin to give some serious attention to our
needs in this area.

With respect to the collection of statistical information, we
'‘have prepared a questionnaire (copy attached) which has been sent
To TCA member organisations as part of ICA's need to prepare a
new publication on statistics prior to the 1988 Congress. This is
by no means all of the information which our regional offices
need for their work, but it 1is at least a beginning. Since we have
received, no response from many member organi tions in developing
countries, | would ask that the regional directors send a copy of
this questionnaire to each of your member organisations,
emphasising that this information will be useful for a variety of
purposes both in the regional offices and in Geneva.

I would also be grateful if you could review this questionnaire
and give me your advice whether, in future years, we should make
any changes in the format or kind of information collected.

This brings us to the idea of a co-operative "Data Bank"”, which
we all agree is necessary and on which som.e preliminary work has
already begun in the regional offices. |1 wanted to share with you

cur thinking <
and advice.

It seems to me that tho ideal situation v;ould be to have r.ir'.:
computers in each of our offices which are compatible to :he
Nsystem already used in ICA Geneva. This would enable us to shsre
‘information and also to access other resource centres, such as

the ILO Data Bank. The ILO has an excellentco—-operative
:collecTTorTi fnciudingthe best registry of co—operative
ilegislation in the world, and we have entered into discussions

with the 1LO regarding mechanisms for obtaining access to this
information next year.



It is of course obvious that we cannot at present finance such a

computer network from our own resources, and we will need
convince a donor organisation of the utility of this apprcac:'~.
One idea which | am considering 1is to approach the VJorid Bar.—

with the, idea of a research project designed to "privatise”
co—-operatives in developing countries. This would be another way

of describing the process of "de—of ficialisation" which i3
already underway and on v/hich our regional offices are alreac.-
spending considerable effort. If we could convince such a doner
that such a data bank would facilitate our efforts to strengthen
national movements and enable them to move av/ay from government
control, funding support might be available.

One thing which we would need your advice on 1is whether it is

practical to install, for example, Neach of the
regional offices given the different technical and even political
constlraints. Second,-’ aXYe you aware;’ of anv other existing dat\?.
bank's"that would be useful for your work to which we might seek
to obtain access? And, perhaps most fundamental of all, how
practical is it for ICA to develop such a data base in the

absence of strong data banks in most of our national movements?
In each of your regions, what Kkind of support would ICA need to
lgive to national movements in order to enable them to provide the
kind of information that we would need for such a system?

I would be grateful for anygeneral reaction that you might have

to these ideas since | would hope that we will be able to discuss
them in greater detail in 1987 and eventually put .together a
comprehensive project proposal. It seems"'to me that-T:He~n'eed for
such an® rhformSt'ion msystem 1is apparent, especially in 1light cf

_.;tion of our Development Programme, and if done 1in
the rigiiC way mighu L~ of an attractive yjojoct for a dcncr.
I also think it is important that we address this issue

comprehensively before each of our offices begins to deveFop iTs
"win“ystems'Tna—~ap'proaches "iTi““res'ponse to local needs, although 1
know that during this period of reflection you will still need to
build up your information systems as best you can.

Best reg@airds.

Attach. 1

CC: Mr. Rana
Mr. Knutsson
Mr. Kibora
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Inaugural Session

The 1naugural session of the 29th Meeting of the ICA Council for
South-East Asia was held at the premises of the National
Cooperative Union of India (NCUI) in New Delhi on 8th September,

1987. The ceremonial meeting was chaired by Shri D.S. Bhuria,
M.P., President, NCUI. Besides the members of the Council, the
Associate Director of ICA and the Director of Swedish

Cooperative Centre (SCC), there was a select select gathering of
cooperators from the Indian Cooperative Movement who attended the
meeting. The Chief Guest was His Excellency Dr. G.S. Dhillon,
Minister for Agriculture & Cooperatives.

Mr. Ral Singh 1In his welcome address said that the Indian
Cooperatives, whether in the government or 1in the voluntary
sector stand committed to the ICA. Under the leadership of Mr.
Bhuria, the President of NCUI, who was a grass root worker, the
Indian Cooperative Movement was making all concerted efforts to
improve the managerial functioning, of the cooperatives and this
29th Regional Council Meeting here would be a great asset to
them. It was an excellent opportunity for all of them to
exchange ideas and experience with each other.

Mr. V.P. Singh, Member, ICA Executive Committee, said that the
ICA Regional Office should be renamed as ICA Regional Office for
Asia. Und6r th-e new strategy for cooperative development of the
ICA he Telt that the 1impact of development oriented work was

being felt by the movements. Member organisations specially the
host country, India should support ICA RO in its hours of
crisis. He was hopeful for a bright future under the dynamic

leadership of Mr. G.K. Sharma, the new Regional Director.

Mr. G.K. Sharma, Regional Director, ICA Regional Office, New
Delhi, said : "India’s contribution to the activities of the ICA
was substantial... It 1i1s a matter of satisfaction that India is

taking iIncreasing interest iIn the ICA activities and within last
three years this is the second time that India is playing host to

the Regional Council....When we 1i1n the [1CA Regional Office are
at the cross roads, I would like to pay tribute to the Swedish
Cooperative Movement and particularly their outstanding leader
late Dr. M. Bonow. Right from the establishment of the Regional

Office in 1960 the Swedish Cooperative Movement has provided



tremendous support to it._Another important source of steady
support to our activities has been the Japanese Cooperative
Movement. This support backed up by the Government of Japan has
substantially iIncreased since last year. The experience of the
Japanese Movement is of special relevance to the Asian Movements
and we do hope® that the Japanese Movement will play a much bigger
role iIn the years to come."(Annexure - 1).

its nearly 27 years of existence, the ICA RO has played a very-
important role in the promotion and development of cooperative
movements iIn Asia. Thanks to the contribution made by the
Regional Office, national cooperative organisations in a few
countries which were not members of the ICA were
established... The new orientation to ICA’s policies and
programmes has necessitated reorganisation and restructuring of
the Regional Office. Reorganisation and restructuring Iis
sometimes a painful process, but by now we have trimmed the RO
and 1t has become fit enough instrument to carry out the new
development programme."™ ((Annexure-2).

Mr. Eddiwan, Vice Chairman, [ICA Regional Council, said : "During

Mr. Bjorn Genberg, Director, Swedish Cooperative Centre,
Stockholm, addressing the meeting said. : "Cooperative law 1Iis
often not based on Cooperative Principles. Government policies
for cooperative development have been changing very often. The
government determines the policies and plans for cooperatives 1in
development countries. There are a number of misunderstandings
and misconceptions on cooperative development. Governments of
the Asia region should help the development of cooperative
movement by giving adequate physical and TfTinancial support but
at the same time without unduly controlling the functioning of
the cooperatives."(Annexure-3).

Mr. Bruce Thordarson, Associate Director,ICA, lauded the support
given by "Sweden,India, Japan and Canada to the growth of the
cooperative movement. He however, said that much remains to be
done for the development of cooperatives and the Governments of
the region should come out with more financial help.

Mr. D.S. Bhuria, M.P., President, NCUI, said that member
organisations of the ICA would like to have equitable
representation in the Regional Council and the Central Committee, a
In this context there was need for a review of the regulations of
ICA and necessary amendments therein. In the establishment of
the ICA too, the cooperative movements of developing countries
should have adequate representations. He further added that the
cooperative movement of the world should orient 1its policies
towards establishing a society without exploitation. The ICA
would have to redefine i1ts role in changing situation where the
poor had become poorer and the rich richer. Pointing out that
the transfer of technology from developed countries had not been
satisfactory, Mr. Bhuria said that the developing countrieiS hadj.



not received the desired help. (Annexure-4)

The Agriculture Minister, Dr. G.S. Dhillon,while inaugurating the
Council said that the Government was considering remedial
measures to accelerate the growth of the country’s cooperative
enterprises which were of ™crucial importance in the larger
interest of masses and the nation™.The government was determined
to give the cooperative movement the primacy which it deserved as
it had become an essential tool In the government’s programmes
"Tfor poverty alleviation and accelerated agricultural growth.
Referring to the development in the cooperative sector in India,
the Minister said that the network of cooperative institutions
comprised 315,000 cooperative societies of various types with a

total membership of over 145 million. The cooperatives undertook
activities like supply of production inputs, distribution of
essential consumer goods, dairy development, fisheries, marketing
of agricultural produce, housing, banking and production of

sophisticated items like hi-technology, fertilisers and sugar.

He said that the cooperative movement in India grew from a small
man’s organisation doing small Dbusiness 1iInto one doing Dbig
~business.

Although the role of women iIn the cooperative movement was still
rather insignificant, he said that in certain sectors like
weavers’ societies, urban cooperative credit and banking, as also
in various types of activities iIn the hilly and tribal areas,
women had come to play an increasing role.

At the same time, the Minister said, the movement faced a variety
of problems relating to its organisation, operation and
management, regional and sectoral imbalances and i1nadequacy of
~“professionalism in their functioning. (Annexure-5)

Mr. Bansi Lai Mehta, Chaiifman, Krishak Bharati Cooperatives Ltd
(KRIBHCO), proposed a vote of thanks.



MINUTES OF THE 29TH MEETING OE-®
THE [I1CA COUNCIL EOR SOUTH-EAST
AS1A HELD IN NEW DELHI ON 8TH &
OTH SEPTEMBER, 19ST -

The 29th Meeting of the ICA Regional Council for South-East Asia

was held at the Board Room of the National Cooperative Union

India (NCUI) on 8th & 9th September, 1987 under the Chairmanship
of Mr. Eddiwan, Regional Councillor for Indonesia.

The following were present

- Mr. Eddiwan, Chairman & Member for Indonesia

Mr. Quazi Abdus Salam, Member for Bangladesh

Mr. Md. 1Igbal Hussain, Member for Bangladesh

Mr. D.S. Bhuria, Member for India

Mr. Rai Singh, Member for India

Mr. Yoshitada Nakaoka, Alternate Member for Japan
Mr. Masao Ohya, Member for Japan

Mr. Ki Won Suh, Member for Korea

. Mr. Hj Sallehudin bin Abdul Ghani, Member for Malaysia
10.Mr. Riazudin Ahmed, Member for Pakistan

11.Gen. A.S. Lozada, Member for Philippines

12_Mr. Aloysius Teo, Member for Singapore

13.Mr. Kasim Abdullah, Member for Singapore

14 _Mr. M.R.B. Daswatte, Member for Sri Lanka

15.Mr. Chern Bamrungwong, Alternate Member for Thailand
16 .Mr. Teerawit Koonsap, Member for Thailand

OC®NPUP NP

Secretary : Mr. G.K. Sharma
Regional Director, ICA RO

ICA Hqg.- Mr. Bruce Thordarson
Associate Director

see Mr. Bjorn Genberg
Director

Special

Invitee Mr. Shiro Futagami

Managing Director, IDACA

ICA RO Mr. J.M. Rana, Regional Development Officer
Mr. M.K. Puri, Adviser, Consumer Coop Development
Project

Mr. Sten Dahl, Coop Development Adviser

Mr. M.V. Madane, Project Director

Mr. R. Mathimugan, Special Adviser on Coop
Development & Training



Mr. V.P. Singh, India
Mr. H.R. Verma, India
Mr. S. Ohta, JCCU, Japan

In attendance :Mr. Prem Kumar, P.Assistant to Regional
Director, ICA RO

Agenda Item No. 1 : Election of Chairman

“Mr. Eddiwan, Member from Indonesia, was unanimously elected as
Chairman of the Regional Council upto the next Congress.

With the elevation of Mr. Eddiwan to the office of Chairmanship,
the position of Vice Chairman became vacant. Election of Vice
Chairman and vacant posts on the ESC were postponed for next day
to enable the members to have internal consultations.

Election of Vice Chairman

On 9th September forenoon, Gen Lozada was unanimously elected as
Vice Chairman till the next Congress. The following persons were
elected members of ESC against the vacancies :

1. Mr. D.S. Bhuria, India
2. Mr. M. Sakurai, Japan
3. Mr. Ki Won Suh, Korea

Agenda Item No. 2 : Confirmation of the Minutes of the 28th
Meeting

The minutes of the 28th Meeting of the ICA Regional Council held

at IDACA, Tokyo (Japan) on 8th September, 1986 which had been

circulated earlier, were confirmed.

Agenda ltem No. 3 : Matters arising out of the Minutes

I
The information given in the agenda note was noted.

Gen A.S. Lozada, Member for Philippines, raised a point of
clarification on the relationship between Cooptrade Project and
the Special Adviser on Cooperative Development & Training. Are

they supposed to report to the Regional Director or Regional
Council or report directly to the SCC or ICA Director in Geneva.

Mr. Bruce Thordarson, Associate Director, ICA said that the
SCC/ICA Cooptrade Project which is based in Kuala Lumpur reports
directly to the Regional Director. It iIs a project of the RO.

With respect to the new post of Special Adviser on Cooperative
Development & Training,it was clarified by Mr. Thordarson that
this was also a position which reported directly to the Regional



Director. Mr. Mathimugan’s job description consists of providing
support to the other projects of the Regional office such as the
Agricultural Training Project, Cooptrade Project, and the
Development Coordination Unit. His role 1s to assist the
existing projects of the RO under the responsibility of the
Regional Director.

Mr. Bruce Thordarson added that in Malaysia we have the Trade
Project and we can describe it as an ICA Office. The same
terminology may be used for Australia. Both these offices and
any such future offices or projects that may be opened will be
within the framework of the ICA Regional Office for Asia and they
will report to the Regional Director.

Agenda Item No. 4 : Letters and reports from non-attending
members

The Secretary read out the telex messages received from All China
Federation of Supply & Marketing Cooperatives, Beijing, China,
.and the Australian Association of Cooperatives Limited expressing
their 1nability to participate and good wishes for fruitful
deliberations.

Agenda Item No. 5 : Report by Regional Councillors on Recent
Changes, Trends and Developments in their

Each Regional Councillor circulated a statement regarding recent

changes, trends and developments of the cooperative movement in
his country. Following are some of the more important
developments :

The government has amended the provision in the Ordinance
(1984 - Cooperative Societies Rule 1987) iIn respect of
appointment of Chairman in the cooperatives from amongst the
members. The new provision has been for direct election of
Chairm™an and all other office bearers.One-third of the
Directors are to be nominated by the Government where
government assistance has been provided. The significant
features of the new Rules are : (a) Division of area for
election of Directors, (b) Appointment of Election Committee
by the Managing Committee for conducting election and
declaration of results thereof.

Government recently announced that a National Cooperative
Council would be constituted with representation from all
segments and factions of cooperatives to suggest national
policies on cooperatives.



India

In February 1977 the Government of |India had issued a
policy statement on involvement of cooperatives in the
development process.There has been no change after that.

In 1986 the Hon’ble Prime Minister in his restructured 20
Point Programme mentioned as a fTirst point revitalisation of
cooperatives for the Tirst time. Government of India
attached iImportance to the cooperatives as an instrument of
economic development.

NCUl organised for the first time a National Convention on
Involvement of Women in Cooperatives. A most interesting
development in this regard was that an attempt has been made
to set up a new All India Women Cooperative Development
Society.

A national Ilevel cooperative society for involvement of
youth also is being organised.

The Government of India under the request and initiative of
the NCUI has set up a national level committee known as
Central Committee for Professionalisation and
Democratisation of the Cooperative Movement.

Another important development has been the setting up of the
National Cooperative Council, i.e highest body for initiating
the process of the consolidation of the cooperatives.

Setting up of a Intercooperative Trade Cell iIn the NCUI.

State Milk Cooperative Federations have now become members
of the NCUL.

Family welfare programmes to be the regular programmes of
the cooperatives.

Cooperative Movement has taken the task of social
transformation

Efforts to create self-reliance within the movement without
depending on government assistance are under way. The Multi-
Unit Cooperative Societies Act provides for contributions to
the NCUI out of the net profits of cooperative
organisations.

The National Cooperative Council has iImproved the relations
and dialogue with the government.



Indonesia

There 1is increase in number of cooperatives and cooperative
members.

There are tremendous developments in our banks for
cooperatives during the last two years.

Student coops, youth coops and civil servants coops are
building 1low cost housing for their members on a long termd
credit of 10-15 years from the bank.

Tremendous decrease of state revenues from oil export has
pressed the government to encourage export of non-oil
products covering also products produced by cooperatives
such as handicrafts, rubber, tea, coffee, pepper, Tishery
products such as shrimp and sea weeds.

In January 1987 Law No. 1 has been issued whereby
cooperatives, state enterprises and private undertakings
gestured to organise themselves into a Chamber of Commerce &
Industry under the auspices of government. N

Fishermen cooperatives still facing the crucial problem of
marketing and catch 1iIn deep waters by means of mechanised
fishing boats.

Japan
Agriculture

Due to election of officials of agricultural cooperatives
from the primary cooperatives to the national cooperatives
more than half of the officials of the CUAC has changed.

CUAC accepted 5.95% cut for producer’s Rice Price following
the acceptance to hold price of 1985 last year.

Japan is the biggest buyer of agricultural products from the
U.S.A. - pressures from foreign countries to open the
market.

Promotion of the amalgamation of primary agricultural
cooperatives - since 1961 the number of amalgamation of
primary agricultural cooperatives has been rapidly
increasing.

Consumer

Japanese economy has changed rapidly - a steady growth of
consumer cooperative movement.



Stress on getting new members. The individual membership 1is
estimated to reach 11,135,000, nearly one million increase
by the end of fiscal year 1986. In terms of business, the
annual turnover of JCCU and affiliated coops is up by 9.3%.
The market share 1is about 3.4%

Going to change the concept of merchandising - more emphasis
on freshness and quality of products.

JCCU is going to launch a fund raising campaign among
members of primary consumers cooperatives to assist
promotion and development of consumers cooperative movements
in Asia.

Korea

In 1986, Korean economy achieved successful record iIn price
stabilization, high economic growth and favourable balance
of payments.

The farm population in 1986 decreased to 8.18 million,
lowered by 341,000 compared with that of 1985.

The production in agricultural sector increased by 4.5% over
1985. However quite low compared with the whole economic
growth of 12.5% in 1986-87.

Increase in farm income by 3.4% over 1985. Agricultural
income remained at same level as 1985, but non-agricultural
income increased by 13.8% compared to previous year.

Major focus of research activities carried out iIn 1986 were
in the fields of (i) iImprovement of the marketing system and
marketing business of member cooperatives, (i1) long term
prospects of agricultural cooperative movement and of rural
development projects, (iii) improvement of management of
farm households - NACF hosted an International Seminar in
1986 oh Farm Mechanisation under the co-sponsorship of
FFTC/ASPAC.

NACF constructed a new dormitory which belonged to
Cooperative Junior College with provision of some VIP rooms.
In November NACF will organise an international training
course fTor foreign countries to share Korean Experience.

Emphasis being given to the formation of following types of
societies : (i) District Development Cooperatives. (i)
Cottage |Industries Cooperatives, and (iii) Cooperatives
among School Children.



ANGKASA has embarked on a large scale members” education
drive with a view to eradicating mismanagement in
cooperatives.

In November 1986 a White Paper on Deposit Taking
Cooperatives was tabled in Parliament - all the 24 Deposit
Taking Cooperatives ceased to take new deposits - changes
made iIn Cooperative Law to limit cooperatives taking only
deposits from their members for specific purposes but not
fixed deposits.

All cooperative banks are to be reorganised to effectively
function with deposit taking powers under direct supervision
of the Central Bank.

Pakistan

Establishment of a new institution In 1976-77 - Federal Bank

for Cooperatives - 1t 1i1s a Central Government Bank
established to regulate cooperative banking and also to
establish development projects. It Is not a cooperative

bank but a bank for cooperatives and established under a
Special Law and the Governor of State Bank of Pakistan 1is
the Chairman of the Board of Directors of this bank. Two
major Tfunctions of this bank are ; (i) to finance and
regulate cooperative banking 1In Pakistan, and (1) to
promote cooperative development, to establish model projects
to assist Federal Government and the Provincial Governments
in the development and revitalisation of the cooperative
movement.

Introduction of interest free credit policy for small
farmers since 1979-80.

Appointment of an Expert Committee at the 1instance of the
Federal Bank for Cooperatives to examine the working of the
agricultural cooperatives and to suggest measures TfTor the
revitalisation of the cooperative movement. The committee
has greatly emphasized the need to develop proper
cooperative sti®ucture.

The latest development is the proposal to review cooperative
law with a view to amending and improving it. The legal
framework for cooperatives is therefore under scrutiny with
a view to making it more development-oriented.

Agricultural Development Bank of Pakistan and the Commercial

Banks have been directed by the government to distribute
agricultural credit, production loans to the farmers.

10



Philippines
Task Force on Cooperative Policy Development, was formed.

Holding of the First National Cooperative Congress on June
6-7, 1986.

Enshrinement of cooperatives in the new Constitution.

Non partisan stand of CUP iIn the May 11, 1987 Congressional
Elections - it enjoined 1its affiliates to become more
selective in their choice of congressional candidates who by
their platforms, acts or pronouncements, categorically state
their support for cooperatives.

The CUP collaborated actively in the National Multi-Sectoral
Committee on Legislation to ensure that the provisions on
cooperatives 1in the New Constitution are brought to the
attention of the Congress and are properly recognised and
implemented.

A project has been approved for the establishment of a
National Cooperative Directorate comprising all
cooperatives.

CUP bylaws amended on 26 July 1987 by the CUP to broaden the
base of representation to the CUP as recommended by the ICA
FAO Study Mission in the Philippines in March 1987.

Legislative amendment - inter-sectoral SCCP-CUP-BACOD for
the dropping of the Cooperative Code in the CDA bill.

- Special Task Force on Coops (multi-sectoral) by Department
of Cooperatives on Policy Development for Cooperative Data
Bank survey of Coops starting on 19 September 1987.

INCAS, in cooperation with CUP to publish a Material
Cooperative Directory. It has iIncreased from 19 to 143 CPAs
accredited in 1986.

Construction of the CUP’s Philippine Centre for Cooperative
Development (PCCP) building about to be completed.
Inauguration is slated in October 1987.

Singapore

Conduct of a feasibility study on the formation of League
for Credit Cooperatives in order to assist societies in the
investment of surplus funds in inter-lending between coops
and help them further iIn computerising financial and other
related data more effectively and efficiently.

11



Organisation of a Seminar by SNCF on ™"Coops into the 1990°s™
from 8-10 May 1987 attended by 80 1leaders representing 35
affiliates.

Sri Lanka

Two Workshops held to review the present Policies and the
Structure of the Cooperative Movement in Sri Lanka. One
Workshop was organised by NCC 1in collaboration with the
Department of Cooperative Development and the Norwegian
Cc perative Movement on the” subject of Training Policy ana
Cc ra .ep-ies held in 1986. The other Workshop was held in
I3ftY on the subject of Cooperative Policy, Planning and
Structure sponsored by SCC in collaboration with the NCC and
he Department of Cooperative Development.

Organisation of a Cooperative Trade Fgir from 4-11 July 1987
in Colombo vjith the object of creating a better 1Image and
sLrengthening cooperative trade relations among cooperatives
within the country and outside the country.

Thailand

Increase in membership, financial situation and business
activities of cooperatives has been going on at normal rate
e.~pecially for the non-agricultural cooperatives the rate of
increase stood 1In membership and equity of the business
operat-ions of the non-agricultural cooperatives at the
decreasing rate.

New TFforms of cooperatives being organised in agricultural
S*C".or iIn support of the government policies 1in the
Thailand’s Sixth National Economic and Social Development
Flan (1987-1991).

Amendment of the present Cooperative Law (1986) in order to
establish a Cooperative Development Council, a sort of
government®™ agency to Tfunction as a policy makers and
coordination body among government authorities concerned.

Mini-bus Operators Coops for minibus owners serving the
people between the districts and provinces throughout the
country - operating quite satisfactorily.

Establishment of Dairy Farmers Cooperatives at a increasing
rate.

Linkage of credit and marketing and also purchasing
activities of agricultural cooperatives are stepped up in
operations, although there are some obstacles in
insufficiency of funds to support their activities.
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Establishment of a cooperative insurance company - It is
under the final decision of the Ministry of Agriculture &
Cooperatives.

CLT responsible for the training of cooperative personnel of
non-agricultural cooperatives, and for agricultural
cooperative management, it Is under the responsibility of
the National Agricultural Cooperative Training Institute
(NACTI), which s now under the process of merger so as to
make agricultural management training more effective.

Exhibitions and fairs have been held from time to time.

Agenda ltem No. 6 Reports on the activities of the Specialised
Sub-Committees

The Secretary informed the meeting that the following Specialised
Sub-Committees had been functioning under the following sectors:

@) Agriculture

b) Consumer

P©Y Fisheries

d) Cooperative Credit & Banking
e) Trade & Industry

The Chairman requested the Secretaries of the various Sub-
committees to briefly present their reports.

ICA Sub-Committee for Agriculture

On behalf of the Agriculture Sub-Committee, Gen Lozada, Chairman
*knd Mr. J.M. Rana, Secretary, briefly highlighted the activities
of the Sub-Committee. Mr. Rana stated that the priorities
suggested by the Committee will help in Tformulating the next
three year plan for the Agricultural Cooperative Project.

The Chairman mentioned that the Study Missions on Perspective
Planning and Project Ildentification for Agricultural Cooperatives
undertaken in Thailand, Malaysia, Indonesia and the Philippines
had immensely improved the image of the Cooperative Movements in
the Region as well as of the ICA. He recommended that ICA should
undertake similar missions 1in Sri Lanka and Bangladesh as
planned. He expressed high appreciation of the work done by
ICA/FAO Mission in the Philippines and the Mission members viz.
Mess®"s J.M. Rana, Sten Dahl, Olcott Gunasekara and M. Matsuhiro.

He commended the [ICA/Japan Training Project for Strengthening
Agricultural Cooperatives iIn Asia supported by the Japanese
Government. He thanked the Government of Japan, CUAC/IDACA, and
the Movements of India, Thailand, Korea and Japan for their
support to this project.

13



He also mentioned about the importance of the Cooperative Data
Bank and said that this project will have to get out of the
planning stage as early as possible. This will boost the image
of the ICA and the SCC in particular.

The Council commended the work done by the Study Mission in the
Philippines.

ICA Sub-Committee on Consumer Cooperative for SE Asia

On behalf of the Consumer Sub-Committee, Mr. M.K. Puri, the

Secretary, briefly reported on the meeting of the Sub-Committee
held in Manila on 17-18 June 1986 vander the chairmanship of Mr.
K. Katsube of Japan. He 1nformed the meeting of the resignation

of Mr. Katsube from his position of Vice President of JCCU and
that he also wished to tender his resignation from the office of

the Chairman of the Sub-Committee. The Sub-Committee requested
Mr. Katsube to continue to hold the office till the new Chairman
is elected. The Sub-Committee decided that the election of the

Chairman may be conducted through mail.

Gen Lozada, Member for the Philippines, appreciated the Study
Mission Report of Mr. M.K. Puri undertaken by him in the
Philippines.

ICA Sub-Committee for Fisheries for SE Asia

The Secretary, Mr. J._M. Rana, briefly mentioned about the 15th
meeting of the Sub-Committee held in Kuala Lumpur, Malaysia, on
3-4 March, 1987. Mr. Rana mentioned the difficulties of some
movements to finance their participation costs. The meeting
could be held because of the assistance provided by the SCC to
three movements. The Fisheries Sub-Committee was grateful to SCC
for this most needed help.

As regards the recommendation of the Sub-Committee that i1t should
function as the Sub-Committee of the ICA Main Fisheries
Committee, the”Council briefly discussed this question as well as
the views expressed by the Executive Sub-Committee,

Mr. Rai Singh , Member for India, was of the view that it should
be given operational freedom to contact with other Sub-
Committees, but that It must report to the Regional Council.

Mr. Bruce Thordarson, ICA, said that the decision of the
Executive Sub-Committee was a good one. However, the Rules of
the [ICA say that ™"the Regional Council shall set up such Sub-
Committees as desirable with the intention that the Sub-
Committees should operate under the general guidance of the
Regional Council™. However, they can have close linkages with
the other Committees of the ICA.
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r. Aloysius Teo, Member for Singapore, said that it should come
nder the ICA Regional Council,

he Regional Council endorsed the views of the Executive Sub-
ommittee that the Sub-Committee on Fisheries would be the
ipecialised Sub-Committee of the Regional Council and that it
hould develop close working relationship with the ICA main
isheries Committee.

CA Sub-Committee for Cooperative Credit & Banking for SE Asia

r.J.M_Rana, the Secretary, gave the gist of the first meeting of
he Sub-Committee held 1in the Philippines on 1-2 April, 1987
linder the Chairmanship of Mr. M.M. Vyas of India.

The Council considered the decision of the Sub-Committee and the
7iews expressed by the Executive Sub-Committee about change in
the title of the Sub-Committee. In this regard, the Council did
unanimously endorse the decision of the Sub-Committee to change
the name of the Sub-Committee to "ICA Sub-Committee for Asia on
Cooperative Finance™.

Ilr. Rai Singh, Member for India, suggested that tlie Sub-Committee
should study the deployment of surplus funds by cooperative
ibanks.

ICA Sub-Committee for Trade & Industry

~r. Rana presented the summary of matters discussed at the
Meetings of the Sub-Committee held in Bali, Indonesia, on 23rd
toctober 1986 and in Penang, Malaysia, on 6-7 April, 1987.

[fr- Rana informed that there was a great deal of resistance of
liaving trade on the part of advanced cooperative movements. They
Fare reluctant to purchase goods which the cooperative movements
from the region want to export. This 1is the problem which has
been brought out 1iIn the Evaluation Report on the project. He
felt that unless decisions at the level of Board of Directors of
national wholesale organisations/purchasing organisations in the
advanced cooperative movements are taken. We would not make much
progress. He suggested that the ICA Hgq would take up this matter
"ith the Policy Makers in various advanced movements.

Ir. Rai Singh, Member for India, mentioned about the
Nestablishment of an Intercooperative Trade Cell in the NCUI and
;said that NCUl should also be associated with this Sub-Committee.

*Mr. Md. Igbal Hussain, Member for Bangladesh, wanted to have a
copy of the Evaluation Report on the Project.

It was decided that a copy of the Evaluation Report should be
LMupplied to all member movements iin the Region.
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Agenda Item No. 7: Report on RO Activities 1986-87

The activities undertaken by the RO through 1its sixprojects as
given in the Agenda Notes during the year was noted by the
Council.

The Secretary mentioned”about the retrenchment of the 8 staff of

the RO last year and wished to place on record his
appreciation of their services. He said that the core staff of
RO now consists of 8 people. The rest are project staff.There

have been some changes and additions in the project staff.

Mr. Mathimugan has joined the ICA as Special Adviser on
Cooperative Development & Training based in Australia. In the
Cooptrade Project, Mr. UIT Bergstrom has been replaced by
Mr.Bruce Gunn. Unfortunately he was not able to attend this
meeting as he was to represent the ICA at the FAO Consultation 1in
Bangkok.

Dr. D. Vir who had resigned from the services of the RO has been
replaced by Mr. W.U. Herath of Sri Lanka. He will be joining”
shortly.

The Secretary informed the meeting that the library which was an
important part of ICA has been saved temporarily. SCC had agreed
to retain the services of the librarian on an adhoc basis.

Coming to the activities, the Secretary said that according to
the ICA Cooperative Development Programme approved by the ICA
authorities, the ICA was expected to play a catalytic and
facilitator role and not the role of implementor of programmes.
This implied that ICA RO would engage itself iIn policy dialogues®
with member organisations and governments to create TfTavourable
atmosphere, assist member organisations in identifying their
needs and priorities and dz-aw perspective planning programmes.
He said that broadly the activities of RO could be classified
under three categories : (@ Servicing of the Regional Council
and various Specialised Sub-Committees, (b)identifying the needs
and trends of the region and providing support and leadership
with the help and guidance of the Regional Council and various
Sub-Committees within the [limited resources, and (c¢) Back- 7
stopping the various project activities with a view to making
them relevant to th”™ needs of the movement.

He said the major activities of RO were carried through the six
projects which are being implemented through RO.

Gen A.S. Lozada, Member for Philippines, said that setting up of
the Development Coordination Unit had been the most pragmatic
thing that has been done by the ICA and the movements iIn recent
years. +
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He added that ICA"s role should also be as a guide, as a teacher,
as humaniser, and innovator. DCU should come out in evolving some
sort of practical approach on linkages between the business and
non-business component of the cooperative movement. We should
adopt a most viable policy and approach by which we can balance
the business and non-business components of the movement.

Mr. M.V. Madane, Project Director, ICA/Japan Training Project,
»™informed the Council that the next Training Course would start
from 26th October 1987 and end on 8th May 1988 and that it had
already been approved by the Japanese Government. He said that
the same pattern would be followed as in the first course with
small modifications.

Last year RO’s activities have been strengthened to a very (great
extent by the direct financial contribution from this project as
well as indirect .contribution 1in terms of material, office
equipment which has been brought in by this project.

Mr. Rai  Singh, Member for India, said that local cooperative
movement should be more actively involved iIn the organisation of
this course. He suggested that the participants of this course
should stay at the NCUI hostel and that NCUI would be willing to
upgrade the facilities. He also added that as far as programmes
undertaken in India by Consumer Cooperative Development Project
that NCUI should should be more actively involved.

Mr. Sten Dahl, the Cooperative Development Adviser (CDA), RO,
described briefly the activities during the period since the last
Regional Council Meeting in September 1988 and up-to-date. He
pointed out that the CDA has developed a special 4-week training
’programme for "Improvement of the Capability of the National
Cooperative Organisation in Project Ildentification and Planning™.
This training programme had already been carried out successfully

in Indonesia and Thailand. Preparation for the same type of
training is presently being done together with the Cooperative
Union of the Philippines. Member organisations in Malaysia,

Bangladesh and Sri Lanka have also requested the DCU for the same
type of training in their respective countries.

FAO and ILO as well as a number ofNGOs such as the Fredrich-
Ebert-Stiftung have shown great interest in the programme. FAO
and I1LO provided support both i1n terms of funds and manpower, to
the training in Indonesia and Thailand.

Another major task of the DCU has been to assist member

organisations in identifying new development projects.
Consequently, a number of project proposals have been finalised
and some of them also funded. A number of other project

proposals from various countries are being screened by the DCU.
The findings of the ICA/FAO perspective planning mission in the
Philippines were discussed with the study team from the U.S. who
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in principle accepted the views of ICA and agreed to iIntegrate
them in their report.

In Thailand, the DCU together with the Cooperative League of
Thailand have agreed that a study will be carried out on the
specific Cooperative Savings Scheme which has been launched in
Songkhla iIn Southern Thailand.

A consultancy " study on the feasibility of establishing a
Computerised Accounting Service under the Cooperative League of
Thailand has been carried out.

The CDA assisted ILO/MATCOM as a consultant and conducted a
three-week seminar on the I1LO/MATCOM Manual on Rural Credit and
Savings in Jakarta, Indonesia.

Mr. R. Mathimugan briefly described that his role had been to
develop the activities of the ICA in the Pacific Region. There
was a need for bringing the Australian and New Zealand Movements
in the mainstream of the activities of RO as Australia and New
Zealand are very close to the Asian Region. He said thliat his
basic objective was to tap developmental potential of these two
countries for the benefit of the developing countries iIn Asia and
in the Pacific.

The Council suggested that experts in the field of Agricultural
and Fishery Cooperatives be added to the RO in order to service
the Sub-Committees in these fTields and also further develop the
Agriculture and Fishery Cooperative Projects.

Sale of Bonow House

The Secretary briefly gave an account on the sale of Bonow House.
It was decided iIn the past to dispose of the building and most of
the fTormalities in this regard had been completed. However, on
second thought 1t was being examined if it would be possible to
save this building. The building has been sold to NCDC at |INR
20.1 million. The sale proceed is subject to capital gains tax
at the rate of 65% after allowing certain permissible deductions.
Further, as the i1ncome will be to ICA Domus iIn whose name the
building stands it would be subject to a gift tax at the rate of
30% for passing on the sale proceed to ICA. Thus, ICA will
finally be getting only around |INR 7.6 million. As per the
advice of the tax consultants if this amount can be invested in
government security i1t will give an annual interest return of
Rs.760,000 at 10% interest rate. The income will be i1ncome tax
free. If this permission is not given by the Reserve Bank of
India the income will be subject to a tax of 50% Ileaving a
balance of INR.3.82 million only.

The Secretary explained that to reconsider the sale of Bonow
House, the following points have to be kept iIn view:
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1. We have already made sale agreement with the NCDC which is a
government corporation and they will hiave to be persuaded not to
insist for sale.

2. We will have to refund Rs. 2 million to NCDC which we have
taken as an advance from NCDC against sale agreement and utilised
for payment of compensation to redundant staff.

3. Will there be any difficulty in continuing in tlie premises -
which are i1In a residential area?

4. Can t?1ie building be rented out if at some stage we do not
need the space partially or fully?

As regards Tirst point of persuing the NCDC, if we can convince
the Government of India and the NCDC that retention of the Bonow
House by ICA 1is in the interest of thie Cooperative Movement in
general and for® the Indian Cooperative Movement 1iIn particular,
they would be willing to reconsider the issue.

To find Rs. 2 million to pay NCDC, the possibilities are:

a) We may persuade some donor to provide us Rs.2 million as an
assistance/medium term loan.

b) Alternatively, we may borrow INR 2 million from a
cooperative or commercial bank/institution to be vrepaid iIn 5-7
years. This can be repaid from out ofthe provision we will have

to make for payment of rent for the hired premises.

(o)) Member organisations and host movement be approached to
contribute financially.

So far the renting of the building is concerned, it can be rented
out to an Embassy/Foreign Mission who are greatly in need of such
buildings and we can get fairly good rental return.

Mr. Bruce Thordarson, ICA, said : "Theproblem was that last year
we needed money for the survival of the office. About 2-4
million to pay to redundant staff and we still needed one

million rupee a year for administrative costs to continue the
office. Our administrative budget for the office is approximately
Rs.1.6 million. We received from the SCC, from Japan and from
ICA Hgs. approximately Rs.760,000 per year to cover
administrative costs. Therefore we are left with the need to
find Rs.800,000 each year. This 1is likely to increase because of
inflation. Last year, there was no other source of money which
led to the decision of the Executive Committee to sell the
building. Since then the only change is the arrival of Mr. G.K.
Sharma, the new Regional Director, and his determination that
there should be another way of finding that money. It is the
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Central committee which has the authority to save the building.

We would have to go back to the ICA Central Committee this ye”c
and ask them to change their decision. Therefore there Iis
considerable time pressure upon us and Mr. Sharma would have to
come up with an alternative and it has to be a Tfirm proposition
so that we can explaijn to the Executive Committee why we are
asking them to change the decision. Basically, the situation is
can he i1n some way find INR 2 million to cover the redundancies
plus another one million rupee to cover additional administratj”™.ve

costs. If he can do that 1 would be in a comfortable position to
go to our Executive Committee to say that we have a better
proposal. It has to be a firm indication before we can do that.”
Gen. A.S. Lozada, Member for Philippines, said : "The building
can be rented out. We can have some return income. My personal
view is that RD should come out with avery valid and solid
suggestions in the 1light of the current changes. I agree with

Mr. Thordarson that we must have an alternative position. I
recall that in 1985 the Indian Movement came up with some solid
support... The building has some historical significance to the
Indian people. I would like tohold on to the property. ThjLs
Council should pass a resolution requesting the Central Committee
not to sell the property. We recommend that we make it a definite
stand that we should not sell Bonow House and request the Central
Committee to reconsider 1its decision in this regard."

The Secretary said: ™"We shall try our best to save the building.
I don’t have a different opinion. If we do not sell the building,
it could be economically viable and we can fulfill the
expectations of the HO."

Mr. Bruce Thordarson : "Another element which 1is importantiis
that when the Central Committee approved the new development*®
strategy last year they also approved the new funding formula for
all the ROs and they said basically costs of the physical
facilities where the ROs are based should be covered by the host

movement. . In the case of West Africa the government of Ilvory
Coast provides rent and even accommodation costs of the ICA
staff. In the case of East Africa, the Cooperative Movement of

Tanzania provides free rent plus accommodation to the ICA staff.
Therefore frankly this region is lagging behind from the other
two regions. Contributions should come from the host country for
the physical fTacilities and for operating costs of the office.
The two offices 1In Africa are receiving far more support from
their member organisations for the maintenance of the office. It
has to be found in the region and to indicate to what extent the
members in the region could contribute towards this.

Mr. Sten Dahl, ICA RO, “"The value of the building If it is kept
will be double in the next 5-7 years. Apart from losing the
money by selling the building and using it for the operating
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expenditure, you are losing the building and losing the money
also. Cost of running the building is only about Rs.60,000
because wherever we move we will have to pay for electricity,
water and other facilities, on top of the rent.”

Gen Lozada, Member for Philippines : "I think the ball 1is in the
court of the Indian Movement."

The Secretary :"We will be losing a very good property for a very
small return™.

Mr. Riazuddin Ahmed, Member for Pakistan :"lI support the idea not

to sell the building. We should talk to the Indian Movement and
try to find a way out. It is a big privilege for the Indian
Movement to have this centre in Delhi. Therefore it is desirable

for them to have it."

Mr. Rai Singh, Member for India "."From the very beginning the
Indian Movement was not in favour of sale. As a matter of fact,
when we were asked if this valuable building could be retained
with the ICA, we said that would be very welcome and as far as
the Indian Movement is concerned they were prepared to extend all
possible help in this direction. There is a solid proof of that.
We raised our membership subscription from roughly USD 6,000 to
UsSb 40,000. As fTar as the deficit was concerned, we discussed
this matter and we were prepared that as far as India is
concerned we will also contribute. We cannot contribute the
whole amount. Afterall i1t is a Regional Office for the whole
region..._At the Central Committee Meeting in Washington 1 opposed
their decision.A decision was taken and then there was a
suggestion that we should provide additional Hlielp. We offered a
portion in the NCUI buildingfor housing the ICA RO on a very
subsidised rent. NCUI is not acommercial body. ICA RO was to
move in July 1987. We have already spent Rupees 4-5 lacs on
renovation. Since Mr. G.K. Sharma took over as RD, effort is
being made to find alternative sources of funding. This matter
was even discussed with the national leadership a few days back.
We still feel that somehow this building should be retained. We
would extend all possible help. However, this would have to be
found out from the entire cooperative movement of +the region.
Definitely the |Indian Cooperative Movement would extend all
possible help to RO. Mr. Sharma is working on the proposal. He
is trying to find support from other national movements and other
sources within this country™.

Mr. Riazuddin Ahmed, Member for Pakistan : "What about the
government. We should approachthe Government of India to help.
Afterall the money 1is not very much."

Mr. Rail Singh,Member for India, ; "This matter was discussed at
the highest level. Perhaps something would be possible, but they
cannot make any commitment, but something could be found out.”
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Gen Lozada : "We should retain the Bonow House. We should not
sell the building. This i1s a symbol of our unity. The Regional

Director should explore the possibilities within the stipulated
time frame."

Gen Lozada : "We should make representation to the Central
Committee for not selling this property and request RO to make
necessary negotiations and make a report to us accordingly.”

Mr. Rail Singh, India : "As things stand today, the decision is to
sell the building and the next Central Committee Heeting 1is going
to be held in October 1987 in Budapest. I think this Regional

Council should authorize the Regional Director to examine the
possibilities whether this building could be retained and if
solid grounds are found for reversal of the decision, they would
be put up to the Competent Authority."

Mr.Quazi Abdus Salam, Bangladesh ; ""We authorize the Regional

Director to find out the ways to retain the ownership of the
building™.

The Council then adopted the following resolution

“"The Regional Council recommends that selling of Bonow House
should be reconsidered sympathetically and alternative should be
gexplored for not selling the building™.

Agenda Item No. 8 : Report on IDACA Activities

The information given 1In the Agenda Notes was rioted by the
Council. Mr. Shiro Futagami, the new Managing Director of IDACA,

presented the report on the activities of IDACA between June 1986
and May 1987.

In regard to the Training Course for the Cooperators from
Selected Countries to be held from 27 September to 31st October
1987, Mr. Futagami requested the Regional Councillors from India
and the Philippines to select the participants as early as
possible and forward the nominations to him.

Mr. Rai Singh, Member for India, said that the NCUl had already
selected five candidates. The proposal had been sent to the
Government of India for cleara:ice. He hoped that the Government
of India would be clearing the names soon.

He also mentioned that last year he had raised the question th*fet

instead of a one month programme if IDACA could organise a ten
day programme Ffor a small group of cooperators as well as
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Ministers of Cooperation, Registrars of Cooperative Societies and
Secretaries iIn charge of Cooperation, within the same budget,
that would be helpful. The Indian Movement would be willing to
take care of the ailrfare costs. IDACA would only have to make
local arrangements.

Mr. Futagami replied that budget for this course is subsidised by
the Ministry of Agriculture. The Ministry of Agriculture has
been giving subsidy for the last 10 years. Now the Ministry of
Finance had raised the question as to how long this course would
be continued. The Ministry of Agriculture 1is considering to
change the budget for this course. At the moment, it would be
very difficult to organise such a course.

Mr. Riazuddin Ahmed, Member for Pakistan, supported the proposal
of Mr. Rai Singh for giving an exposure to the Cooperative
Movement of Japan to the people at the very senior level 1In their
governments. “In the region, we agree that the Japanese
Agricultural Cooperative Movement 1is very well developed and
logically structured. The movements in the region have to depend
on government attitude, government policies fTor cooperative
development and it is iImportant that these policy makers should
be educated In cooperatives. Therefore, a short course of about
10 days or 2 weeks attended by policy makers including study
visits to cooperative areas would be very helpful 1in giving right
orientation to the policy makers 1in our countries. I would
therefore support the proposal of India for a 10 days course for
senior government officials including senior cooperative
leaders™.

Gen Lozada, Member for Philippines ; '] support the idea. It is
an integrated approach. IT we send senior government officials,
we should also include counterparts iIn the cooperative movement.
I hope IDACA/CUAC would come out with such a course™.

In order to economise the budget of the Training Course for
cooperators from selected countries, Mr. Futagami suggested that
the movements of India and Philippines should buy air tickets for
the selected participants in their country and later on send the
invoice to IDACA for reimbursement, as peas sent from Japan are
very costly. It is almost double the airfare.

Gen Lozada felt that it would be difficult to pay for the cost of

airfare of the participants from the Philippines. Mr.  Futagami
then suggested that if Gen Lozada could send 1In advance an
estimate of the airfare, it would be possible for IDACA to

transfer that much amount to CUP.

As regards the Training Course for Thai on Agricultural
Development Project to be held from September 27 to October 31,
1987 at IDACA, Mr. Futagami said that from this year onwards
IDACA would pay a pocket allowance to participants at the rate of
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Yen 2,000 per day.

Mr. Futagami said that CUAC/IDACA would be prepared to organise a
joint Regional Seminar in collaboration with the ICA RO in 1988

as well. The Regional Councillors were requested to identify
priority areas for the 1988 seminar so that CUAC/IDACA can
discuss more specific subject with RO. The 1987 1CA/CUAC/IDACA

Regional Seminar will be held at IDACA from November 3-22, 1987.

Mr. Futagami mentioned about the holding of the 2nd Training
Course for Strengthening Management of Agricultural Cooperatives
in SE Asia which is scheduled to commence on 26 October 1987 and
end by May 8, 1988. As in the case of first training course, 15
participants would be selected for this course. The second part
of the course would be held at IDACA from February 22 to April
22, 1988.

The meeting was also iInformed that the next IDACA Reunion and
Follow-up programme would be held in the Philippines in January
1988.

Agenda Item No. 9 % Regional Development Fund & Members
Contributions

The Secretary informed the meeting that this was an iImportant
issue. The views expressed by the Executive Sub-Committee in
this regard were placed before the Council for consideration.
The Secretary said that the RO covers 14 countries which have a
total of 43 member organisations. He asked the Council whether
the contributions should be on country basis or member basis.

Mr. Rai Singh, Member for India, said that the Regional
Development Fund should be more important. If we could
strengthen the development fund of the ICA RO that would be much
more important.

Mr. Riazuddin Ahmed, Member for Pakistan suggested that each
affiliated body of RO should contribute to RO.

Mr. Mathimugan said that the national cooperative organisations
do not have the financial strength to make contribution whereas
the affiliated organisations of the ICA within the national
movement are business organisations and some of them may not be

participating actively 1In the NCOs activities. It may be
difficult to ask each of the affiliated organisation to
contribute. ICA should ask each of the affiliated members of the

ICA to contribute to the activities in the region.

Mr. Nakaoka, alternative Member for Jap? i said that the
collection of money for contribution to the RO should depend on
the country itself.
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The Secretary said that if the members of the Council agree, then
the secretariat would come out with a Tformula. The Chairman
asked the secretariat to get ,in contact with the member
organisations in this regard.

Agenda Item No. 10 : Cooperative Data Bank

Mr. J.M. Rana said : Various Sub-Committees have emphasized the
need TfTor cooperative data banks. This particular matter was
considered by the Regional Council meeting held in Tokyo in 1986.
This matter was Tfurther discussed by the Executive Sub-Committee

at its meeting held in Manila in June 1987. Both the RC and the
Executive Sub-Committee stated that the main responsibility must
be borne by the NCOs. It is only then that a Cooperative Data

Bank at the regional level can be built up. There are associated
questions such as (a) Collection of what kind of data,(b) basic
data should be collected. Also performance and development
indicators should be worked out,(c) use of the data for purposes
of planning, monitoring, and evaluation, (d requirement of
infrastructure including the computers which <can help us to
update the data. On the basis of the recommendations made by
both these bodies we liave included an experimental project for
India to build up such a data bank 1in collaboration with the
NCUI. At the same time, we also feel that steps to build up data
bank in other countries should also be continued and we feel that
there should be a regional consultation of both users and experts
which could be held to identify the basic statistics as well as
performance and development indicators which are required for
planning and monitoring purposes.

The Hqg. is also planning to formulate a Project for Data Banks
possibly with World Bankassistance. Mr. Rana drew attention to
the Memo of Mr. BruceThordarson on the subject which was also
part of the Agenda Note.

Mr. Rai Singh, Member for India,; ™I must congratulate ICA on
this very good foresight. But my ojily doubt is about the
personal computer. National cooperative movement of a country
will require lot of information. Perhaps personal computer may
not be sufficient. In future there i1s going to be an expansion.
Therefore cooperative data bank should be started with mini
computers'.

Gen Lozada, Member for Philippines elt is a matter of really
monitoring at what stage of development is in every country or
movement . There is one practical aspect that is technical one. 1

hope the ICA RO would get some technical advice from the people
who are setting up the data banks because you will be asked by
the member movements on the technical aspects of the matter™.
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Agenda ltem No._ 11 : Change of Nomenclature of the Regional
Office

There was a proposal to change the nomenclature of the ICA RO.
The Secretary informed that once the Regional Council takes a
decision on the change of nomenclature of the RO, thematter will
be referred to the HO/Executive Committee.

The Council was of the unanimous opinion that the ICA RO should
be termed ICA Regional Office for Asia.

Agenda Item No. 12 : "Hall of Honor"

Mr. J.M. Rana presented salient points of the note on the subject
in which criteria for selecting eminent cooperators for award had
been indicated.

Mr. Mathimugan suggested that there should also be an award for
regional services which should cover officers from the RO.

Mr. Rai Singh, Member for India, said that we should have a
provision for an award to the RO staff who had done good work and
for the general overall performance/contributions to the
cooperative movements in the region. We should delete point 4
(iv) from the guidelines.

Mr. Riazuddin Ahmed, Member for Pakistan, said that we should
delete points 4 (iv) aswell as 4 (v) from the guidelines.
Member organisations should put up the best candidate and there
should be one nomination and not two from each country.

Gen Losada, Member Tfor Philippines, said that we should retain
(v). 1 do not know ifthis could be done easily. He asked the
question whether Hall of Honor meant giving a certificate or
scroll or a bronze plaque.

It was expressed that it should be a scroll or a certificate with
no money.

Mr. M.V. Madane, ICA RO, said :"Award is not an incentive award.
It is a recognition Tfor the services rendered to a cause. *
Recognition comes from the people outside that personality. He
does not prove his contribution. This is proving his
contribution. There are several organisations 1iIn the world
giving awards and there are standard practices of recognising
one’s services to a cause. I suggest that we view the award
procedures and fix up norms. Contributions made to the cause of
cooperative philosophy, cooperative thought in the development of
thought™.
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The Regional Council approved the guidelines with the deletion of

points 4 (iv) and 4 (v). The Regional Director was asked to
implement 1it.

The information given in the Agenda Notes was noted by the
Council.

Agenda Item No. 14 Venue & Date of the next Meeting

The Secretary 1informed the meeting that we had an invitation
earlier from Singapore which we could not utilise last year.

Two venues were proposed for the Council Meeting in 1988. The
members for Singapore and the Philippines extended an invitation
to the Council to hold 1its 30th Meeting in their countries
subject to the approval by their Board of Directors. The Council
decided that the next meeting be held in Singapore subject to the
convenience of the Singapore Movement.

The Member for Korea extended an invitation to the Council to
hold its 31st Meeting in the Republic of Korea in 1989.

The Member for India extended a standing 1i1nvitation to the
Council to hold 1i1ts meeting in India again.

The Council deliberated at length on the timing of the Regional
Council Meeting. It was agreed that the meetings of the Council
should be held in end February or beginning of March every year.

Agenda ltem No. 15 Any other matter with the permission of the
Chair

1. Consideration of Articles relating to the membership in the
Constitution of the Specialised Sub-Committees

A note on the subject was circulated at the meeting.

Gen Lozada, Member for Philippines, said that we should not
encourage a non-member in participating in the meetings.

Mr. Bruce Thordarson : "It would be desirable to enable
representatives of cooperative organisations which are not direct
member of ICA to participate in the work of the Sub-Committees™.

Gen Losada, Member for Philippines, said that such

representatives may be i1nvited provided they accept the objects
and obligations of the concerned Sub-Committee.
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Mr. M. Ohya, Member for Japan, suggested the following amendment:

"Each member organisation of the [ICA would be entitled to
nominate upto two persons.'

The Council adopted the following amendments to the articles on
membership iIn the constitutions of the Sub-Committees;"

Each member organisation of the ICA would be entitled to nominate
two persons to the specialised Sub-Committee provided it accepts
the objects and obligations of the Sub-Committee.

Non-member of the ICA may become member of a specialised Sub-
Committee provided it accepts the objects of the ICA and the Sub-
Committee."

Mr B. Genberg, Director, SCC said : "This meeting of the Regional
Council has been very valuable to me in that I listened to the
deliberations, and had the opportunity to meet the leadership of
the cooperative movements in Asia. I hope it would be possible
for me to continue to keep closer contact with the members.™

Mr. Bruce Thordarson, [ICA, said : "l think It is nice to be at a
meeting talking about the programmes, how to improve the work of
the RO, provide more information to the RC that would help it to
do its job better.He was happy that members of the RC have
expressed a desire to take more responsibility in the operation
of this office. I think the format and content of the next RC
meeting will be quite different from this year."

Gen Lozada, Philippiner : "In order to involve the members from
China and North Korea in the activities of the RO, the RO should
explore the possibility of a visit by RD to these countries™.

"1 would like to present an omnibus motion to express our thanks
and gratitude“"to the following : the Indian Cooperative Movement
for the kind hospitality and excellent receptions given to the

members, welcome the new RD.._.We should also express our
gratitude to Mr. Mathimugan for giving iInnovative ideas to the
Council during his incumbency, i.e. decentralisation 1in the

decision making and planning, creation of a revolving development
fund, hall of honour etc.

We would like to express appreciation for the presence of Mr.
Bruce Thordarson and Mr. Bjorn Genberg. We are most happy about
theilr impressions, their open mind on Asians.

I would like to commendthe DCU - Mess"s J.M. Ra- \ and Sten Dahl
for their excellent performanceof their uties.He also
complimented the work of Mr. M.K. Puri, Adzer. Consumer
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[Cooperative Project, for his work in the region.
Mr. Salehuddin, Member for Malaysia, seconded the motion.

Mr. Rail Singh, Member for India : "It is our sacred duty to thank
all. Presence of Honourable Minister at the i1naugural session
was an evidence that there is commitment and regard for the ICA
at the highest level. The Minister said to me that as far as
India was concerned, they will stand by the side of the ICA. As
far as RO and the Regional Director are concerned, they are our
own people and we will definitely help them - whether there is a
Crisis or no crisis. I can assure you that with your active
support from other cooperative movements in the region, this
region should be able to show an ideal example to other regions.
Due to the short time available at our disposal there might have
been some shortcomings and Tfailures on the part of the Indian
Cooperative Movement to make suitable and comfortable
arrangements, and l,as Chief Executive of the NCUlI own
responsibility for those failures..l want to once again invite
the RC to have its next meeting in India whenever the Council 1is
pleased to have the meeting...Since the arrival of Mr. Bruce

Thordarson that there has been a very positive trend. Otherwise
the impression with us about the ICA was that the ICA just holds
meetings and not much was being done on the programmes. I hope

this trend would continue and necessary support for
implementation of these programmes effectively will come from us
as well as from you."

The meeting terminated with a vote of than”™ to the Chair.

L(
G .K. Sharmw —

Secretary
New Delhi
14 September, 1987

Pk/
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Annexure - 1

eHonourable Minister for Agriculture,Dr. Dhillon, Shri D.S.
Bhuria, President, NCUIl, Shri V_.P. Singh, Mr. Bruce Thordarson,
Associate Director, ICA Geneva, Mr. Bjorn Genberg, Director,

see, Shri Rail Singh, Distinguished Councillors and Fellow
Cooperators

I have great pleasure iIn extending a cordial welcome to the
distinguished members of the Regional Council, our Chief Guest
and fellow cooperators. Atethe outset, 1 would like to thank
the NCUI for hosting this 29th Regional Council Meeting at a
short notice and for making excellent arrangements. This meeting
was originally planned to be held in Singapore but iIn May this
year the venue was changed to Delhi. Thus, the NCUl had to make
arrangements at a very short notice and we are grateful to them
for their warm response.

I am extremely grateful to the Honourable Minister on behalf of
the ICA and on my own behalf for accepting the invitation to
inaugurate this Council Meeting and benefiting us with his words
of wisdom. The Hon’ble Minister has taken time out of his many
pressing preoccupations to associate with this meeting of
cooperative leaders from Asia. We are aware how busy the Hon’ble
Minister is on account of the unprecedented drought situation in
the country. We deeply appreciate the presence of the Hon’ble
Minister amongst us and we look forward to his valued guidance
and support to our cooperative activities.

Sir, 1 would like to mention here that 14 countries are the mem-
bers of this Council. They are Australia, Bangladesh, China, In-
dia, Indonesia, Japan, Republic of Korea, Democratic Republic of
Korea, Malaysia, Pakistan, Philippines, Singapore, Sri Lanka and
Thailand. Australia, China and the Democratic Republic of Korea
are unable to attend the Council Meeting this year and have sent
their best wishes fTor fruitful deliberations.

The ICA Regional Council was inaugurated in Delhi in 1961 by late

Pandit Jawaharlal Nehru. It had the good fortune of having Mrs.
Indira Gandhi as its Honorary President from 1961 to 1968.
Another eminent Indian cooperator and former Chairman of the
Regional Council, Prof D.G. Karve, had the distinction of

heading the ICA Commission on Cooperative Principles.

As would be seen from above, India’s contribution to the
activities of the ICA was substantial which is further confirmed"
from the fact that from 1961 to 1971 five meetings of the
Council were held in India. However, from 1971 onwards, no
Council meeting was held in India during the next 14 years. It
is a matter of satis-faction that India 1is taking (increasing
interest iIn the ICA activities and within last three years this

is the second time that India is playing host to the Regional
Council.



Even though some drastic steps had to be taken in the last two"
years iIn the Regional Office with regard to administrative
matters, there has been no slackness iIn 1its developmental
activities. We are already running four projects iIn the region
with financial assistance from the Swedish and Japanese
Cooperatives. The budget of the activities of Regional Office
for 1986-87 was around Rs. 1.3.64 million. We are getting
encouraging response from donors particularly Sweden, Japan and
Canada and we hope the ICA" Regional Office will be able to play
a much bigger role for promoting cooperative activities on right
lines in the coming years. At this juncture when we in the ICA

Regional Office are at the cross roads, I would 1like to pay
tribute to the Swedish Cooperative Movement and particularly
they: outstanding leader Late Dr. M. Bonow. Right from the

establishment of the Regional Office 1iIn 1960 the Swedish
Cooperative Movement has provided tremendous support to it. This
support has enabled” the cooperative movements in Asia to develop
strong bonds of solidarity and economic collaboration. We would
like Mr. B. Genberg to carry our TfTeelings of gratitude and
solidarity to the Swedish cooperators and especially their nerve™”
centre for cooperative development viz. the SCC.

Another important source of steady support to our activities has
been from the Japanese Cooperative Movement. This support backed
up by the Government of Japan has substantially increased since
last year. The experience of the Japanese Movement is of special
relevance to the Asian Movements and we do hope that the Japanese
Movement will play a much bigger role in the years to come. I
request the Japanese delegation convey our feelings of gratitude
to their Movement and the Government of Japan. n

The ICA Regional Office located in Delhi had the good fortune
of getting Tfull support from the Government of India and
particularly from your Ministry and therefore, Sir, I would like
to extend our -gratefulness to you TfTor this support.

If 1 am not going beyond my jurisdiction, I would like to state
that Iin the coming years the ICA wants to have a (greater
collaboration with governments particularly in the developing
countries and proper strategies will have to be worked out in
this regard in consultation with the respective governments for
fostering genuine cooperative movements. Sir, we will need
your cooperation and support in this matter also.

Before I conclude, I would like to extend my sincere thanks to
Mr. Bruce Thordarson, Associate Director, ICA Geneva, and Mr.
Genberg, Director, SCC, for sparing their time and attending tlie
Regional Council Meeting. Their presence and participation will
help us in planning future developmental activities.



Once agai«li, I welcome you, all Councillors, and particularly
those who have come to attend the Council meeting for the first

time and 1 hope that your stay will be fruitful and comfortable.

sm/pk
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Honourable Minister for Agriculture, Dr. Dhillon, NCUI President,
Mr. Bhuria, _Mr. Bruce Thordarson, Mr. Genberg, Mr. Sharma, Mr.

Rai Singh, Tfellow councillors and cooperators :

It gives me great pleasure to say a fewwords in my capacity as
Vice Chairman of the ICA Regional Council for South-East Asia at
this 1naugural function of the 29th meeting. I have been
associated as a member of the Regional Council for over two
decades. I can therefore speakwith some authority on the role
and relevance of the ICA Regional Office. But before l1do so I
woulld 1like to express our sincere thanks to the National
Cooperative Union of India for hosting this meeting and for
making very nice arrangements, as usual. I am sure that with the
care which the NCUI always takes in looking after the
arrangements, this meeting would be a fruitful one and also

comfortable to the Council Members.

We now have a new Regional Director in the person of Mr. G.K.
Sharma who has joined the ICA from July this year. Mr.  Sharma
has a long experience as Managing Director of National
Agricultural Cooperative Marketing Federation of India Limited.

Mr. Bharma has also worked for five years as Regional Adviser on

Cooperation in the I1LO Asia and Pacific Office. wWith his long
and rich experience, I am sure, Mr. Sharma would provide
effective leadership to the ICA RO. The RO is also further

strengthened by the appointment of Mr. R. Mathimugan as Special



Adviser on Cooperative Development and Training. Mr. Mathimugan
was Chairman of the Regional Council until recently and hence he

needs no introduction.

During its nearly 27 years of existence, the ICA RO has played &
very important role in the promotion and development of
cooperative movements in Asia. Thanks to the contribution made
by the Regional Office, national cooperative organisations in a
few countries whicli -were not members of the ICA were established.

Greater collaboration among the movements 1In the Region was
established and the ICA RO played an important role in the

development of leadership and management training through its

Education Centre. With the growth of cooperative movements 1in
the Region and the emergence of new needs, it was considered
necessary that the ICA’s role should be redefined. We are indeed

happy that iIn response to our discussions in the Regional Council?
and with the evaluation missions, the ICA formulated a
cooperative development policy which is more directly geared to
answering our needs.. As a consequence, the specialised Sub-
committees have become more active and they play an important
role in formulating development programmes of the ICA RO. As the
Council members would see from the reports submitted, a number
of useful ideas and proposals have been suggested by them. What
is important 1is that these ideas and proposals are translated
into work plans and that they would be implemented. I would

like to suggest that there should be greater interaction among ™



the various specialised Sub-committees and we would be able to
promote it possibly by having the various Sub-committee meetings
in one place. This would enable the interested members and
especially the Chairmen of the Sub-committees to take part in the
meetings of other Sub-committees 1in which they have a special
interest. Similarly, it is also necessary that we 1In the
Regional Office have an opportunity of directly listening to the
views and reports of the Sub-committees from the Chairmen. I
hope in futur6é it will be possible for the Regional Council to
invite the Chairmen of the Sub-committees to participate 1iIn the
meetings as special invitees so that our discussions would get

richer from their specialised knowledge and experience.

The new orientation to ICA’s policies and programmes has
necessitated reorganisation and restructuring of the Regional
Office. Reorganisation and restructuring is sometimes a painful
process, but by now we have trimmed the RO and it has become fit
enough instrument to carry out the new development programme.
The activities carried out by the Regional Office since
reorganisation have concentrated on Perspective Planning for
Agricultural Cooperatives, Assistance to member organisations 1in
project identification and planning, agricultural cooperative
training, development of retail trade and assistance iIn promoting
international cooperative trade. These activities have received

much appreciation from the movements in the Region.



While contribution to cooperative development programmes on these
lines is iImportant, we should remember that the aim of the ICA 1is
to strengthen the cooperative 1i1deology and make cooperatives
self-reliant. We should also remember this larger Perspective

in the work which we map out for the Regional Office.

I would like to draw the attention of the distinguished members
at this meeting to an important principle of cooperation, Viz.

Cooperation among Cooperatives. The Swedish Cooperative Movement
is a shining example of such cooperationextended by advanced
cooperative movement to the Asian cooperative movements. I am
aware that they are making their contributions to other Regions
also. We owe a great deal to the help provided to us by the
Swedish Cooperative Movement. It is a matter of satisfaction
that the Japanese Cooperative Movement has increased its
contribution to the Regional office . The movements from othet
countries of the Region are also sharing In this responsibility.

I am told that the Indian Movement has significantly increased
its membership subscription to the ICA sincelast two years. The

Indian Cooperative Movement has made (great strides 1in several
fields and it has much to offer to their sister movements in the
Region.* I am sure that the Indian Cooperative Movement would
come Fforward to play a greater role in the affairs of the ICA
which is commensurate with its inherent strength. I would make
the same appeal to the leaders of other movements also to make

the Regional Office not only self-reliant but also a very



vigorous and dynamic instrument, for rapid cooperativB

development.

In the last couple of years several of our countries have faced
economic recession. However, cooperatives have generally stood
their ground and made progress despite economic constraints. It
is 1Important for the cooperative movements in the Region to cope
with the changing economic scenario and to update their
management. .We also need to forge cooperative financing system
which can mobilise members funds and make our cooperative
movements self propelling and dynamic. I would like to point out
that in many countries, there are now national cooperative banks.
It is time that we give attention to this question and take steps
in this direction. Possibly Japan and India and my own country
which have experience in this field can show the way 1iIn this

regard.
In conclusion 1 would [like to once again express our sincere
thanks t°'0 our gracious host, the NCUl for hosting this meeting

and for making arrangements for our stay and work.

Thank you for your attention,
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IGA Rj2GI0™:aL CGII'*CIL .. 8-9 d..:—£R 1987

Remarks by L”r. 3. Geiiberg, Pi—ector Q' owedisli Gooporative Centre

Honourable Llinister of AjSriculturo, i“reside.jt of I'GUI, dear

Gooperators.

I thanlc you for the invitation to atcend taio m'tetin., uf tlie

Regional Gouncil and 1 ain also ji'raboful for tiie opporounilLj to

address the Gouncil.

I bring greetings from the Swedish Gooperators, who wish the

Council success in its deliberations.

I would like to say a few words aboat the important relat.i,un
between cooperatives and Governjients. It is not ray intention
to be country specific. I will aadrooS the issue in rather

general terms.

Because of their important role in the cconomy of many develop-
ing countries, Governinem:s need to support ana guide the
Cooperatives. However, in this task the Govern.iients must strike

the right balance between providin?j, incentives/support and

unnecessary” interference/control. Ve should realise tbau it is
a difficult task to kee—p the right balance. In this question

there are five areas of concern whicb | v/ould like to ’ient-'on.
1. Cooperative Laws

Basically it is the Govern—jent whicli dcuoruines 'Ci— rules

of the game to a very high ext—-Int.

The cooperative legislation is very ofoen not; based jn the
cooperative principles, which iu shoi Id be, acco-Lain™ to my

way of seein” it.
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It is difficalt to eccai—-'0 the jiuia u a jlig
cooperative la\vs in naiiy cuunu —-i0'S ar ati er inctr—a.._ie2itG

of control inoteacl oi‘ in';; orM.le: uo Tor ceve.lo joeiit.

2. Lack of coherent policjos/atrat™\/—- -g
Cooperative levelo TMrt woulH be il "ieci ] t ' t 'fevp
clear—cut 'Oliciec/c.traoe”lco .jointly r.—d out hy the

Governraent ani the Cooperative cectcr.
|

Too nany policies are t o vaj— —+-— C iavt— nut L on

prepared with the participation 0" the cooperative ri>jlont.

Preparation of cooperative policies and «ans a t. —micl’

of a top-down ai)?*>roach.

Related to Ga's, i1 ; uno la*K a- ,.'ri™i3 in ; :;n timre ,ai

margins in several countries.

5. Cooperatives as a tool of Govern..ients
While reading cooperative i”lans one soniCtimes— ~cts -Uie
impression uhao cooperatives serve as a tool for ihi —LC "en-
tation of Government policies and pro jrainiaes. Thnt mi jbt

be in the interest of the cooperative menbers, but not

necessarily so.

It, could be very difficult to determine whose Iin'o—""r'jts

the Cooperatives are serving. But, the Cooperatives must

alv/ays ask themselves thio question.

Misunderstanuin[;s/misconcet. tions as to the capabi”it® of

cooperatives.

Such misconce.tions arc 'often s-.ared by Governiae ns,
cooperative leaders and donors “s wo“l. I vdIl 1luei t:'on a

fev; to illustrate ray point.
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a) It is GomctincG bolio/od CooMN.'"r' uivec cMa'i st=vc
as a sort o' univ—" s;1 in dicino Wi j-€ conditioi*s for
econonic dovciOj*>xaei.iL ai'e al-""nt. CO0'j_t)"j.'atiV0s ax'e
Tor iiutancG boii—ved uo pc ai; o to spearhead ohe
econoiTiic and coc’ "L devoiu;,Mj;'v.'g in n i*~inal are—-.s and
are 01 ten also at the s tuC %iiiic lojv 1 u Jon ao a

G.'uarantee for* econonic cud sooia ci'ity.

b) Cooperatives c.re sonetiiuos bjlie/ed to be able to
carry out functions/tasks/services for which the;/ do

not have the expe'-'ience or capacity.

They are expecoea to carry out adc it-oncil functions
and the consequences are o”"tcn tit uhe; do noO only
fail in carrying; out those additional tasks but also

fai.l to do their primary job satisfactorily.

c) The— time perspective we ulo is often too short.
Cooperative devolopraent is funda.:ientally hujia.i
development and this tal-ces much longer time than vje

are prepared to tjive the Cooperatives.

To sum up these points it can be said that expectations
are sometimes too hi[5h, and we get disappointed when
the Cooperatives fail to perform according to our

expect—ations.

5. Government financial assistance/fundin”, ;:“rants and loans,
We are so used to this that we dont quescion it. \ie say
that they are necessary inputs fur tlie Cooperatives to
get off the ground. But we should always ask ourselves

for v/hom and for wh t they are necoj-—ary.

If Governiaenb financial a;;:sistance is a jrorequii.ite for
a cooperative to develoj: at a. 1 - vie need uo .luesuion uug
basic viability 01 tbat cooperecive. 3e]f-reliance
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and mobilisation ol our cc v/iicii " lo 1}

be bro'a®™ht into the ui™-'r ti.

Goverruaent rirarcia. -wl'L-ta ce i., o'u™n voi'j helpful bul:
it shoule” al\vayys be very ca—-'eful\/ cn.~cSiered. cincc it
could lead to ~Tca.ter’ de ence.icy on Jh” lov'-T'm.iont in. oe—d-
Ox deijond" nj on the ia‘iubo"c. lo/o_n:e’it iundiij;» ca, Ln u "

long teru 50j:"j ,jCctivG be very costly.

Government officialr. ana cooiKirauive leadorb nueu uo wvork
together in order to develon uhe G00j,.eraoivea. But, if we are
to see more independent and self-sustained Coo,..erativeG dovelo.,.,
Government v/ill have to pa> attention to- that difficult act o~
balancing between support and unnecessary interference.
Cooperatives on the other hand must take the initiative and not
expect Governmeni,s to plan for them. Cooperatives laust build up
a capacity, v/hich will let them participate in the planning

process and inflaence policies, v/hich are important to them.

Cooperatives must develop a knowledge and know—-how in

cooperative business at all levels, which is superior to that
of the Government, thereby creating confidence in their ability.
Such confidence will in the long-term change the altitude of

Governments as regards the need to monitor and control the

Cooperatives

To maintain a dialogue based on mutual reb'.ect and under atanf 'ng‘
between Governments and Cooperatives on tnis and related issues

is extremely important. And to assist the Cooperative ruuvea nts
in the region to keep that dialognae v;itn Goverrauents is, | oririlc

Mr. Chairman, one of the key functions of the TCA Regional Of ’ice.

Thank you for your attention.
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SPEECH 0j? jHRI DILIP SINGH 3HURIA, , 04 THE
OCCASION 'T 29TL "IjLTIMG OF '™IE ICA RSGIOIJAL

i'—espected Or. Dhillon Sr.hib, Gen.Lozada,

Mr. Thordasan, Mr. G '—iberc '?2.ni Hon'bl'—,; Members of the
Regional Council for South -a.st Asia,
At the outset, | express my gratitutdo to

Inte—>"natici'Ql Cooperative Alliance that once again they
have provided this opportunity to Indian Cooperative
Movement to host this meeting through the National
Cooperative Union of India. On behalf of the National
Cooperative Union of India and on my ov;n behalf, |
extend my warm greetings to all the members of the
Council and distinguished guests present here. I expect
that this meeting v/ould be yet another milestone to
forge effective unity and cooperation among the coop-
erative movements of the Region and would make the role
of International Cooperative Alliance more effective

and sharpened.

On this occasion, we have amongst us
respected—-Dr. Dhillon, Hon'ble Minister for Agriculture,
Government of India, who inspite of precarious situation
created by unprecedented drought in the country, has
taken trouble to inaugurate this meeting. This 1is a
symbol of his commitment to cooperative ideology and
is indicative of the fact that Government of India 1is
continuously endeavouring to strengthen and develop
cooperative movement. For this, | express my grateful
thanks to* Dr. Dhillon and greet him on behalf of the
National Cooperative Union of India and on my own

behalf.

.2/ =



hir uni'~atl. )C' si n wn a th> cistinguished

repr3S ntntivus of ,"i co'pi moveinen+—o of 8outh
East Asia are pm»—S n+ ra. "“horL."nrt, | v/ould li’ce to
t~.kj this opportuniLv o 1 .c sDme niy vi'*v;s in regard
to tho mutucal laborati 'uic'’ng cooperatives at
in-i2rnatibDnal IcVv~l and tnc. cole of International Coop-
erative Aiii™nc in this direction. I'he present day
worla is div'—ii -d inti two class—is —-"one, economically

devulopea nations and oth—--r one the developing nations,
'nspite of exhortations of United nations Organisation
for establishing nev; international economic order, the
problem of pov',rty in thu v/orld stands as it was. The
reality of the situation ij thet the poor nations have

become poor ,ir and the rich the- richer.

The main objectives of cooperation aru to

usher in social justice, limination of poverty and to
bride thij ec'., nomic inerju®lities . We have, therefore,
to see that hov' far th—_ International Cooperative

Alliance has succ”edud in achieving thes'_ objuctives.
At the samu- tiia”, Vv havv. also to sue that up to what
extent the mutunil collaboration ana united efforts
have bo”n built up among v—>rir.us cooperative movements
of the v/orld. I v/ould lilcu to call upon this august
gathering to a”libc-r~"to on these tv/o important aspects

~f international co'-”peretion.

Today the W-'rld is chanqing very fast. New
(equations ari™ being formed and new technologies are
L—merging. I uhink thatlthe transfer of technology to
developing nations has not b ;en satisfactory.’
One of th- rt”asons behind deteriorating
poverty situation in the Vv rl3 is thar the poor nations

ar not gutting advantaqi ~f technological development.

3/—-



Sinc\ th.— princii—-Tv- f ¢ p(r~tion ¢ina i'*ol gy is to
establish 4 s ~ci -y s—"nr ux”l 'it:i+—ion in tho world, all
the intu'rniti—-~nnl cojporntiv_ ~rg'inisntions should
orient th”ir policies tovz-rcls this obj active. The UNO

and its alliod institutions hivo 'cc 'ptccooperation

as a m ans dev*—."lopmc—nt. ut h~”v; far this thinking
is being implenontod is a bi,, ucsti—-"n to pon” r over.
The International Cnoperativv Alli——,nc® -'I'0 v/ill have
to review tnd revise 1its policies -ind approach in this
context. The alliance v;ill have to redefine its role
in changing situation in the world. In my opinion, the
Alli—-nnco sh—,mld not cmfin 2 its mootings ~nd activities

merely to the academic interpretations and analysis of

cooperative policies. 'Wh-'t is important for Alliance

in this context is its ros Iv t d —“p ’itu“l c mmp-—

eration and collobor'~ti n araong vari'us cooperative

movemunts and to bridge th inequ—"lities in development
in v.arious parts "f L4e WV rlc . I v;ould like tp place
some of my viev;s in this r~-spect. First ~jf all the

interationT 1l co m>per"tion sh :iuld be developed at the
regional lev.,I thr' ugh th - Ru'oi—>nal Councils. These
Councils should identify the areas for trade and industrial
collaboration among various cooperative movements of the
region. 'The Regional OffiC'r of Alliance should maintain

a full documentation about th” ixnformation and tho con-
tribution thL, c¢c ~“perativu movement >f one c —“untry can

make tov/ards the developmunt of cooperative movement in

another.

Thu Regional Office should maintain a profile
about the co ‘perativi® movements of each of its member
org™nisati-ns. Those pr files should bo reviewed and
updated from time t time and should be made available

to all .the member nations of the reaian. Based on the



nccos thu rinti-'no, th- IC™ nny proo.—.ru workable
feasibiflity rp' 't-s -rio ‘'mr"ij;"ts 'T'—1 should maintain

p
shc]f/pr' jJ&>—t£ at its 1 "W.—-1 T>.0se pr jects should be

circul-"2tGO "";n:))nq cn-)i.ier'"Mivj mov~monts of vAri'>us
countri'—js f the rocion t' clicit their views. After
mbr—'inina th...—ir re.actions, the d' i-r instituuians can

bu id'—;rtific m f > iiopl® aeat1lno these proj—cts.

This w=por')ach, 1 'wevor,w™uld call tor a very
effective and riTiiNjrm systjiTi f information collection”
its analysis and the preparatir®n of project reports on
the basis of this 4d#malysis. To have an effective system
for c¢ .ntinuaus information collection/ it is necessary

that the office -—-f Region .1 bffice of ICA should be

computerised. I am happy t, n”ite that ICA has already
taken initiative in this direction. It is going to
establish a Data Bank. But the scheme "»f Data Bank can

succeed only if th'— member institutions in the region
also maintain somo s rt f Data Bank at their level,
because information and '‘to.istics f'lr ICA Data Bank
will have t~ be abtoined ~nly from the member institu-
tions. I would, theruf'm're, sugnost that the system of
Data Bank, th —“ugh attx'acti'co and “vorth appreciation,
should receive careful analysis ™ totality of the
situation prevailing in th” region, Most important
aspect is hv/ far and H=/ effectively this Data Bank
would be linked with the member organisations of the

ICA.

The Internatir.nal c ~llab”—ration for develop-
ment cannot succeed with 'Ut availability of financial
resources. I have been told that a few years back a

Regional Dcvol 'pmcnt Fund was established at the level of

5/-



ICA RGOI™n—il 3f i . ~r nlv ni'vemont f

c rl'rii—otci t o= riim"” n... +—nj ~unci Vv='is
bafi‘iccill\ u—-"-ilis." +1 sat—i "s. tliL cjst Df th”se
roprc3 nt™ ,1/ s ir.sf’.u-i‘—uns n't in 2 posiri”®n
t " be'r ot——- 1 c n my 'pinion, thiF i—“Mo has
t Dc. r mjtrv—ncitr n” anr; '..vll thought out rules
D.nd i~ugux?.ti ns f r its uti".isTti n h al' be. —formulated,

iy | sii’,Ni_rt th—.t tho C.'Tipl >xi n of this Fund should

be just lik” a Cv”™nsortium thr'''ugh v/hich uconomic
rosourcus may be mndc av liable t”~ various countries of
the region f > c perative devclopmGnt. Il would,
thorefort—, urge up; ™M the r.istinguishod members of the

C luncil to formulate an ”"m'utline of internati "snal co—p_
erative consortium. The propjjsol so v/C'rked out may be
placed before the coming meeting of the Ct,Titral

C mmittee of IC.i. in October for further discussions.

11  f us are —Mwor.. of thu res jurce constraints
in c'~opcrTtive orgonisat i™ns . International Cooperative
Allianco is olso not on exception t'~ this. Therefore,
the resources of ~“lliance have to be invested and spent
in a very planned monner. have to carefully analyse
that how®, for the resources havo bO' n used for programmes
and projects ~nd how far they hive been used for
administrotive expenses. We h~ve to find out ways and
means which shotild result into m'St minimum expenditure
on administration to t—okc ahead the developmental
programmes. N ;odloss t soy thnt financial resources
of tr-— Alli—-~inco may have to be mobilised basically by
the member ‘rganisations. But at the same time we should
n'it f jrget that the member .rganis?lions would like to

have benefit from Alli—-"nc on quid pr—-i quo basis.

6/-



Member Organisations wou,”~ i1 like to have equitable

represcjntati™in in th™ Rogi' Tr.! Council ~.nd the Central
Comraittoe -?f ICA. In this context, there is a need for
reviov; -f regulations IC’FA -nd necessary amendments

therein. In the same way, in the establishment of ICA,

the dev."-1 mpinrf co'—iperativc ra'vements f developing
c—"untrius sh'u].~»” have -Zdequ''t!j participation so that
th'—ir problems - . ¢ —uld bo properly identified

and present—-wci at international level.

Another important aspect of cooperative
development in developing countries is the role of
Government. In most of the developing countries. Coop-
eration has been accepted as an instrument of economic
development and the govcrncbent is, duty—-bound to
provide multi-faceted hc.'Ip and assistance to the coop-
eratives. In the management’ of cooperatives also, the
Government has very important role. Therefore, without
positive attitude ='f the Government, the development
and growth of co'-'perativc— "'rganisatiOns is not
possible. In these c¢ ""'untries, there is a continuous
interaction between the g-“vernment and cooperative

movement about the cooperative policies and programmes.

But such sort of interaction at international level is
more or l-ess negligible. At the level of International
Cooperative Alliance also, there is no provision for

providing representation to the Government in any form.
I think that international c.joperation and collaboration
may not effectively materialise if the governments of
concerned countries do not support and help. ICA may

give thought to this aspect.

7/—
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Mr. Chairman, Mr. Bruce Thoradson, Associate Director, ICA,

IDirector of the Swedish Cooperative Centre, Shri G.K. Sharma,
Shri Bhuria, distinguished Members of the Regional Council and

fellow cooperators ;

I join Shri Dilip Singh Bhuria, President NCUI in extending
a hearty welcome to the distinguished ofhce bearers and Members
of the ICA Regional Council for South-East Asia and officers of
the ICA as also the distinguished guests from abroad who have
assembled here to participate in the 29th meeting of the ICA
Regional Council for South-East Asia.

2. The association of the Government of India with the ICA
Regional Office and Education Centre for South-East Asia has been
very close right from its inception. We recall with pride the year
1960 when ICA ROEC was inaugurated by our first Prime
Minister, Pandit Jawahar Lai Nehru, an architect of modern India
and an ardent supporter of the cooperative movement. It was
under his leadership and guidance that cooperative development
became an integral part of the five-year plans, a sector of national
economy and an agency for nation building efforts on planned
basis. Since then, the inspirations and gquidelines provided by
Pandit Nehru have been a beacon light for all those engaged in the
expansion and strengthening of the cooperative movement as a

voluntary people’s democratic form of economic organisation with

social content.

3. | also recall with immense pleasure the association of
Madam Gandhi as the first President of this Regional Council of
the ICA for South-East Asia. Shrimati Gandhi attached conside-
rable importance to this body. As far back as in 1964, while
addressing a Regional Conference convened by ICA ROEC in
Tokyo, Mrs. Gandhi said “The Advisory Council provides a
requisite platform for South-East Asian cooperators to meet and
discuss problems of mutual interest”. It is in this context that we

have been associating ourselves, extending our support and looking



at this international agency for the cooperative movements in this
region with great interest. It also gives me an immense
satisfaction to learn that “India has both been a receiver and a
contributor to cooperative ideas, experiences and experimentation
at the world level as also at the South-East Asian regional level”,
as pointed out in one of the documents circulated for the meeting.
This is the result of a deliberate policy which is in consonance
with the basic approach and strategy to promoting cooperative
credit structure which envisages that the member of a cooperative

credit society is not only a borrower but a lender as well.

4. From the agenda of the Regional Meeting, | find that the
experiences of the member countries would also be discussed. The
Indian experience will, no doubt, be presented by our representa-
tive, 1 would like to invite the attention of this distinguished body
of cooperative leaders in the region to some of the major aspects
of the Indian cooperative development. As you may be aware, the
network of cooperative institutions comprises 315 thousand
cooperative societies of various types with a total membership of
over 145 millions. These cooperatives undertake service functions,
like, supply of production inputs, distribution of essential consumer
goods, marketing of agricultural produce and supply of raw
materials. The consumer cooperatives represent not only coope-
rative stores, but also housing cooperatives etc. In the service of
the economically disadvantaged sections of the population, coope-
rative societies have been rendering yeoman service through labour
cooperatives, dairy cooperative societies, farming cooperatives,
fisheries societies. In the field of high technology, fertilizer
manufacturing units, sugar industry, spinning mills etc. have been
making significant contribution. The cooperatives have also played
a significant role in the field of development of rural entrepre-
neurship. Women constitute nearly half of the total population,
but their place in the cooperative movement is still rather insigni-
ficant, and to fill up the gap. measures are being evolved. In
certain other sectors of activity, like, weavers’ societies, urban

cooperative credit and banking and various types of acti --.ics in the



hilly and tribaf*Sreas, women have come to play an increasing role.
The human resources development programmes in the cooperative
sector are being upgraded from the point of view of technology,
management skill, information .system and overall cooperative

leadership growth.

5. Significantly, the cooperative societies which started activities
as a small man’s organisation, doing small business, are now widely
recognised as an economic enterprise of a small man doin® big
business. This is reflected in fertiliser manufacturing cooperatives,
cooperative sugar factories and cooperative dairies, in particular.
The achievements of the cooperatives could be further seen in the
fact that in the cooperative credit and banking sector, cooperatives
provide nearly 47% of the institutional credit to agriculture. The
cooperative sector accounts for nearly 42 % of the fertilisers distri-
buted in the country, 60% of the national sugar production and

20% of fertilisers production.

6. At the same time, our cooperative movement faces a variety
of problemsrelating to their organisation, operation and management,
regional and sectoral imbalances within the movement, inadequacy
of professionalisation and democratisation in the functioning of
cooperatives and above all, the problems of the size and growth of
the movement which is one of the largest in the world. Expressing
his concern about the present state of the cooperative movement,
our Prime Minister, Shri Rajiv Gandhi has given a clarion call to
revitalise cooperatives as an essential aspect of the poverty
alleviation programme and accelerated agricultural growth.  This,
according to us, is of crucial importance for the survival and
continued progress of the cooperative movement «in the larger
interest of the masses and the nation.  The Government is, there-
fore, focussing attention on the major problem areas and initiating
and supporting remedial measures to accelerate healthy growth of
cooperative enterprises. The Prime Minister and the Government

are determined “to give the cooperative movement the primacy

which it deserves”.



7. The International Cooperative Alliance, a world confede-
ration of cooperative mevements, is the largest non-governmental
organisation and even one of the oldest. In the course .of over 90
years of its existence, it has been playing an important role in the
expansion of cooperative movements and preservation, promption
api strengthening of cooperative principles, cooperative ideology

nd cooperative philosophy in different socio-economic and politi-
cal set-ups. | pay my glowing tributes to pioneers of cooperation
and the leaders of the cooperative movements associated with this
organisation. Largely because of their foresight, dedication and
concern for the humanity that the world cooperative movement
has been striving for peace and progress of all in every nook and
corner of the world. While wishing the ICA continued success in
this mission. | assure you our fullest support in promoting peace

and progress through cooperative everywhere.

8. Before I close, | would like to quote Mrs. Indira Gandhi,
the first President of ICA Regional Office and Education Centre
for South-East Asia, which sets up the task before the Council and
all those associated with the cooperative movement, as said in 1964

and which, according to me, still holds good :

“We all believe in peace .but peace does not come by wishing
but by working for it. Faster communication has brought us
‘loser together and made us all neighbours. Travelling has
increased and many people go rouad the world. But they
rarely have the time or the inclination to stop and to try<*and
understand. It is through cooperation, through working
together and helping one another that we can gain the under-

standing and friendship whjich can lead to peace.”

9 | have now- great pleasure m inaugurating the 29th
meeting of the ICA Regional Councfl for South-East Asia, and |
wish its deliberations a success and the stay of the distinguished

participants in India pleasant and useful.

Thank you.



