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In ternational Cooperative Alliance 
Regional Office & Education Centre 
for South-East Asia (ICA BDEG) 
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PELLOtfSHiP PROCEAMi  ̂ K)R COOPERATIVE TEACHERS. 1981

Sun., Feb. 1, 1981

P R O G R A M M E

(Part-I)

A rrival of participants at New Delhi

>fcn., Feb. 2 

forenoon

afternoon

i .  Inauguration

i i .  Aims and Working I>fethods of the Programme 

i i i .  Introduction to ICA ROEG & CEMAS

, . E ,,.

Tues., Feb. 3

0930 - 1300

1300  - 14,30 

14 3 0 - 1700

Wed., Feb. U

0930 - 1100

1100

113 0 .

1300

U30

113 0

1300

U30
1700

Cooperative Movement in  Ind ia
- M:,. B.D. Sharma, Director,
. NCUI> New Delhi

Lunch break

Indiv idual reading and lib rary  work

Agricultural Cooperative MDvement 
in  Ind ia - Mr. S.P. Srivastava, 
Managing Director, NAFED, New 'Delhi'-'

Tea break

Ind iv idua l work by participants 

Lunch break

Presentation o f background paper 
"The S ituation  of Cooperative Training 
in  Korea" by Seung Hwan Lim, 
and discussion



A
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Thus., Feb. 5

S a t . , Feb. 7 &
Sun., Feb. 8

hbn.. Feb. 9

2

O93O - 1300 V is it  to the National Gentro for
Cooperative Education, New Delhi

1300 - 1430 Lunch £.t NCOS

1430 - 1500 Tea at ICA RDEC

1500 - 1700 Teaching ieaionstration on ''Documentation and
Inforiaation Services'* fciy Mr. B.D. Pandey,
ICA L ibrarian, with the aid of h is  Training 
package on the subiect,

> ^ i . .  Feb. 6

0930 - 1100 Presentation of background paper
’’Training of Cooperative Teachers in  Sri Lanka” 
by Mr. K. Kaneshalingaai, and discussion

1100 - :L130 Tea break '

1130 - I 23O Viewing o f film s en titled
Instructional Techniques - An Introduction

- Planning
- Preparation
- presentation

1230 - 1400 Lunch breaic

14.00 - 1700 Ind iv idual reading aiid lib rary  work

Sight-seeing in  and around Delhi 
and Free for Shopping

0930 - 1.100 Cooperative Education & tra in ing  in  India
. . - Introduction by prof. 3.H. Choubey,

Secretary, NCGT, New Delhi

1100 - 1130 Tea break

1130 - 1300 l^e ting  with Dr. R.C, Dwivedi, Chief Executive
and Senior Officers of the NCUI

1300 - 1430 Lunch et :.CUI

1500.- 1700 Presentation o f back^TOund paper
"Cooperative Education and Training in  
Indonesia" Mr, R.M. R£.tnudi A rif f in ,  
and Discussion
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Tues., Feb. 10

0930 - 1100 Demonstration o f Training Package on
the. su-bject of Shop Layout
- by Dr. G. Ojha, Research O fficer, IGA ROEG

1100 - 1130 Tea break

1130 - 1300 Group work to decide on tiie Training 
Package Assigrjaents

1300 - U30 Lunch break

• 1430 - 1500 Discussion on GEMA.S along with ths v is it in g  
teachers o f Cooperative Training Centres 
th ro u ^  the National Cooperative Consumers 
Federation, New Delhi

1500 - 1530 Tea bre^,

1530. - 1700: . ' : ̂  ' Viewing o f , film

Wed., Feb, 11 Workshop on Training packaee

0930 - 

1100 -

1100

1130

Constitution o f two groups and f ic a lis a t io n  
o f Assignments on Training Packages

- Guide s Dr. D. V ir
Tea break .

1130 - 1300 ' Presentation o f background paper 
"S ituation  o f Cooperative Training in  
Bangladesh"' by M-. A li Ashraf Khan

1300 - U30 Lunch break

U30 - 1700 ' Preparation of Training Packages-

Thus., Feb. 12

0930 - 1100 Presentation o f background paper 
"S ituation o f Cooperative Training in  
the Philippines" by Efren V. perlas

1100 - 1130 Tea break ' ■ ■

1130 - 1300 Preparation o f Training Pacl^ages

1300 - 1^30 Lunch break

1430 - 1700 preparation o f Training Packages (cpntd.)
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F r i. ,  Feb., 13 

0930 - 1100

1100 - :L130 

1130 - I 3OO 

I 3OO - U 3O 

U30 - 1700

Sun., Feb. 15

M in., Feb. 16 to
F r i . , Feb. 20

S a t ., Feb. 21

Sun., Feb. 22 ■

Mon. , Feb. 23 to
S a t . , Feb. 28

Sun., >ferdi 1

M)n., Sirch 2

Tues. , I'lisrch 3 &
Wed. , Mirch 4

H ius .,, March 5

F r i . , yBTcb. 6

S a t . , Jferch 7

Sun., >2ai’ch 8

presentation of background paper
p ro ille  o f Cooperative Tsaciiers Training 

in  Ind ia - A Situation Paper” by 
Dr. R.S. Xapuria

Tes break

preparation of Training Packages 

Lunch break

preparf:.tion of Training Feckages (contd.) 

V is it to Agra 

F R E S

Partic ipation in  5th International Conference 
on Cooperative Thrift & Credit as observers, 
at Vigyan Sicwan, New Delhi

Preparation of Training Packages at NCGE. 

F R E E

Preparation o f Training packages (contd.) 

F R E E

Presentation o f Training Packages 
by CJroup-I and Group^II

F ina lisation  of TraJjiLng packages

Conclusion

Evaluation

Lv, Delhi 
Ar. Jaipur

10-191

V is its  in  and around Jaipur

IC - 4^ iLv. Jaipur 
Ar. Bombay

Lv. Bombay 
Ar. Fane

0720
0755

0825
1155

By Deccan Queen 1700
2030
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Ife n ,, i^ r c h  9 i .  V is it  to Cooperntivr. Training College,
Purii,’

i i .  V is it  to Vaikunth I'fehta National In s titu te  
of Cooperative Management, Pune

i i i .  V is it  to Miaharashtra State Cooperative 
Union, Pune

5

i-uc; _xu _ ou cl u-i-VC7

i i .  V is it  to Film In s t itu te , Pane

vJed., Ifech 11 to V is it to Cooperatives in  pravara Nagar
F r i . , Mirch 13 and Aurangabad

S a t . , Jferch 14. Lv. Aurangabad IC-491 1115
Ar, Bombay 1155

Sun., ^ferch 15 Lv. Bombay SR-188 0800
Ar. Colombo

>t)n.. l^rch 16 to 2nd Part o f the Fellowship Programme to
'Ehus. . Atnril 30,1981 be hold in  Colombo, S ri Lanka

vn/
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INDIA

1. Mi. A li Ashraf Khan 
D is tr ic t Auditor-Lecturer 
Bangladesh Cooperative College 
Kotbari
COMTLLA

2. Dr. R*S* Kapuria 
Jo in t Director,
National Council for Coop. Training 
3, S ir i In s t itu t io n a l Area 
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Associate Professor 
A gricultural Cooperative College 
38-27 Wondang-ri, Wondang-eup 
Goyang-gun, Kyungki-do 
Rep. o f Korea

5. Jfr. Efren V. Perlas 
Training Director
Abra Cooperative Developnent Centre
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COOPERATIVE MOVEMENT IN INDIA

GENERAL APPROACH TO 

COOPERATIVE DEVELOPMENT

Cooperation as a socio-economic frame-work, has 

been well known in India since ancient times, when 

people practised it as a way of life. But it was only in 

1904 when cooperation was recognised as a corporate 

business proposition “largely with a view to providing 

agriculturists with institutional facilities for obtaining 

the capital required for agricultural operations other

wise than on usurious rates of interest.” The factors 

which prompted the birth of cooperative movement in 

this country were the product of backlash of industrial 

revolution, exploitative policies of an alien government, 

decline of village and cottage industry and occurrence 

of a series famines during early years of 19th century.

With the attainment of independence in 1947, the 

nation adopted a policy of planned economic develop

ment for establishing an integrated and just society 

providing individual liberty, equality of opportunity 

and a basic economic minimum for all. The First Five 

Year Flan stated, “as it is the purpose of the plan to 

change the economy of the country from an individua

listic to social and cooperative basis, its success should 

. be judged, among other things, by the extent to which 

it is implemented through^cooperative organisations.”

As a sequal to this, the Government of India 

appointed an Expert Committee known as Ail India 

Rural Credit Survey Committee to define the approach 

to cooperative development specifically in agricultural 

sector. The Committee observed “Cooperation has 

failed in India but it must succeed” and recommended 

a well defined institutional frame work for cooperative 

organisation particularly for meeting the needs of rural 

India.

Reiterating the approach enunciated in the First 

Five Year Plan, the Second Five Year Plan maintained 

that building up cooperative sector as a part of the 

scheme of planned development was one of the central 

aims of the national policy. During Third Five Year 

Plan the main emphasis was given on diversification of 

cooperative activity. The Plan further observed “A 

rapidly growing cooperative sector with special empha

sis on the needs of the peasants, the workers and the 

consumers becomes a vital factor for expansion of 

employment opportunity and for rapid economic 

development”,. Based on the concept of growth with 

stability and social justice, the Fourth Five Year Plan 

outlined the approach to cooperative development in 

the words, “ it will be a part of the policy during the 

Fourth Five Year Plan to ensure that the opportunity



before cooperatives should be as large and varied as 

they can utilise.”

During the Fifth Five Year Plan also, the coope

ratives were recognised as an important institutional 

frame work to ameliorate the conditions of weaker 

sections, particularly in providing inputs and working 

as an important limb of national public distribution 

system. The main thrust has been on strengthening 

primary level agricultural cooperatives so as to enable 

them in meeting the composite needs of their member

ship; strengthening consumer cooperatives as an 

important link in the overall national public distribu

tion system; removal of regional imbalances in the 

cooperative growth, professionalisation of management 

at various levels through proper demarcation of func

tions, powers and responsibilities between Chief Execu

tives and Board of Directors and improving personnel 

management policies in cooperatives and strengthening 

the training programmes.

NATIONAL POLICY ON COOPERATION

Till the completion of Fifth Five Year Plan the 

National Policy on the Development of Cooperative 

Movement was governed by the Policy Resolution of 

1958 adopted by the Government of India. However, this 

Policy Resolution was reviewed by the Government of 

India in 1977 in the context of political, social and eco

nomic changes that had taken place by that time. With

the result, a New National Policy Resolution on Coope

ration, with the following main features was adopted by 

the Government in December, 1977.

(i) Cooperatives to be built-up as one of the 

major instruments of decentralised labour 

intensive and rural oriented economic develop

ment ;

(ii) Close association of cooperatives with the 

process of planning and social change ;

(iii) Cooperatives to be developed as a “Shield for 

the Weak.”

(iv) Promotion of Cooperative Development on a 

national basis and removal of regional im

balances in the cooperative growth ;

(v) Development of cooperation as an autonomous 

and self-reliant movement free from undue 

outside interference and excessive control as 

also from politics ;

(vi) Development of cooperatives based on enligh

tened participation of broad based member

ship, free from domination of vested interests ;

(vii) Removal of corruption and mal-practices from 

the cooperative movement;

(viii) Development of a strong and viable integrated 

cooperative system for total and comprehensive 

rural development;



(ix) Development of a net work of agro-processing 

and industrial units ;

(x) Development of consumer cooperative move

ment to strengthen public distribution system ;

(xi) Formulation of stream-lined organisational 

system, simple and rationalised procedures for 

cooperatives ;

(xii) Development of professional management for 

cooperatives.

A GROWING CONCEPT

The emphasis on cooperation as a means of deve

lopment increased under each successive Five Year 

Plan. The scope of cooperative activities was extended 

to cover not merely agriculture but various other 

branches of economic life as well. At present coope

ration has grown and expanded to cover a vast variety 

of activities; from the production, processing, storage 

and marketing of farmer’s produce to consumer 

and labour cooperatives; housing c ooperatives; 

cooperative banks in rural and urban areas; coopera- 

rative societies of small scale and cottage industry; 

craft, cooperatives formed by disabled persons, children 

and women. Cooperative societies now range from 

small societies of ten or more people to great national 

organisations that serve as catalysts and link peoples’ 

efforts at grass root level with governmental aid and 

programmes. There are nearly 300,000 cooperative

8 . .
societies of different kinds with a membership of 120 

million covering nearly 97% of villages.

ORGANISATIONAL STRUCTURE

Conceptually, the organisational structure of 

cooperative movement is federal one spreading from 

primary level to national level. The strength of such 

structure presupposes strong units at primary level and 

active business collaboration between the units at 

all levels. Continuance of weak primary units and 

loose organisational and operational links between 

various units of vertical and horizontal structures of the 

movement is the main concern which is actively engag

ing attention of cooperators and Government. After 

rational consideration and analysis, a bipronged 

approach with components of integrated services to 

primary level membership and fruitful inter-cooperative 

relationship is on anvil for implementation. The 

village level credit societies have been reorganised into 

Farmers’ Service Societies, Large Sized Agricultural 

Multi-purpose Societies and viable societies which will 

take care of multifarious needs of the rural people in 

addition to extension of farm guidance services. jEffec- 

tive efforts are also under way to develop inter-coope

rative relationship through the formulation of unified 

business strategy, development of managerial pools and 

cadres of staff at the level of higher federations and 

extension of promotional and consultancy services to 

theNaffiliated units. Entire cooperative structure will



have to function in an unison so that it is in a positfon 

to withstand the negative forces of the mixed economy.

PROFESSIONAL MANAGEMENT

Larger diversification and added business complexi

ties presuppose efficient managerial resources at the 

level of cooperative irlstitutions. The gains accruing 

out of structural reforms can be best capitalised only if 

the personnel maintained by the institutions are in a 

position to execute the policies effectively and efficiently. 

The cooperative institutions, on account of obvious 

reasons, have not been in a position to develop their 

own personnel management policies and practices. 

Since the movement was sponsored by the Government, 

the development of the personnel policies was also 

influenced to a great deal, by the thinking of the 

Government. There is a need for defined personnel 

management policies in the cooperative enterprises 

through definite manpower planning and development 

programme. The approach in this direction is multi- 

facted one. Conducive conditions have to be created 

within institutions themselves so that they are in a 

position to develop their own human resources. Various 

aspects of personnel management, for example, recruit

ment, training, placement, continuous development, 

service conditions, etc., have to be tackled together in 

the context of the totality of the situation.

Induction of professionals in the cooperative

business institutions is the need of the hour and the 

cooperative institutions cannot escape from this. 

However, ways and means would have to be found out 

so that the professionals and representatives of the 

members work for the achievement of organisational 

goals. Growth with social justice, being the key-note 

of future economic policies, the professionalisation of 

cooperative management will have to be directed in 

such a way as would reflect rational and effective 

blending of ideology and business efficiency.

ROLE OF GOVERNMENT

In line with the approach to cooperative develop

ment, the Government, both at Central and State level, 

is actively involved in the development of cooperative 

movement, more specifically in the following directions :

(i) formulation of various policies and program

mes from time to time at the level of Govern

ment;

(ii) enactment of cooperative legislation and its 

execution;

(iii) coordination between public sector under

takings and cooperatives;

(iv) financial assistance.

The Government have created the National Coope

rative Development Corporation (NCDC) under a sepa

rate statute of Parliament. The Corporation is the promo-
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tional organisation that supports the efforts of coopera

tive ventures throughout the country. It takes under 

its wing the planning, promotion and implementation of 

a diversity of cooperative schemes from the production, 

processing, storage and marketing of agricultural and 

forest produce, to the development of the consumer 

sector, the backward areas and the rural sector.

Providing financial support is one of NCDC’s 

major contributions. It promotes and finances coope

ratives for the establishment of agro-industrial and 

other units.

COOPERATIVE AGRICULTURAL CREDIT

Agricultural Credit Cooperatives form the largest 

segment in the cooperative sector. There are two 

distinct organisational structures of agricultural credit 

cooperatives—one for providing short and medium-term 

and the other for long-term agricultural credit.

(a) Short and Medium-Term Structure

For short and medium-term agricultural credit a 

net work of about 0.1 million active primary agricul

tural credit societies are spread all over the country 

covering more than 97% of villages, with a member

ship of near about 50 millions. They advance loans 

for meeting the current needs of farmers, e.g. crop pro

duction; cattle purchase; buying better seeds, feriilisers, 

implements etc. The loans outstanding of these socie

ties amounted to Rs. 18,000 millions (approx.) as on 

30th June, 1978.

Such credit facilities help farmer to over-come 

financial difficulties and free him from the tyranny of 

money lenders and middle men. The main concern of 

these institutions has centered around the small far

mers. Nearly 40% of total loans advanced by these 

societies have gone to the small farmers having land 

holdings below 2 hectares, tenants cultivators and 

agricultural labourers.

The primary agricultural credit societes federate 

into 338 central cooperative banks established at district 

level. These banks have a working capital of Rs. 29,540 

millions and a loan outstanding of Rs. 21,150 millions. 

26 State Cooperative Banks with a working capital 

of Rs. 18,220 millions are the provincial organisations 

of short and medium-term agricultural cooperative 

credit structure. Through the State Cooperative Banks 

entire organisational structure for short and medium- 

term agricultural credit is linked up with the Reserve 

Bank of India, the Central Bank of the country, which 

provides financial support to the cooperative agricui* 

tural credit sector.

The National Federation of State Cooperative 

Banks is the national level promotional body of these 

cooperatives and act as their spokesman. The Federa

tion, however, is not a business body and confines its



activities only to the promotional aspect of agricultural 

credit cooperatives.

{b) Long-term Structure

As regards long-term agricultural credit, there are 

19 central land development banks with 887 primary 

land development banks and 668 branches, disburing 

long-term investment credit to the farmers. More than 

7-8 million individuals have so far joined the member

ship of these banks. Total working capital of these 

banks is Rs. 27,330 millions. Total long-term credit 

outstanding amounts to Rs. 18,780 millions.

More emphasis is being laid by these banks on the 

coverage of weaker sections. In one year nearly 38% 

of total advances of these banks are provided to ciltiva- 

tors with land holdings 2 hects or below.

National Cooperative Land Development Bank's 

Federation is the apex level promotional body of long

term agricultural credit sector and undertakes various 

activities e. g. conferences, seminars, research, publica

tion of literature; liason work etc., to safeguard the 

interest of its member organisations.

COMMERCIAL BANKS AND COOPERATIVE 

AGRICULTURAL CREDIT

Rapidly increasing credit gap between agricultural 

credit requirements and its availability called for some

additional arrangements. Therefore, for bridging 

the credit gap commercial banks were asked to 

suppliment the efforts of cooperatives by providing 

agricultural finance. Although commercial banks have 

facilitated expansion of agricultural credit, their 

performance in this field has not been in commensurate 

with the needs. In order to see that the funds of com

mercial banks meant for agriculture are better utilised, 

it was felt that these commercial banks might, in addi

tion to credit provided directly to individual farmers, 

finance through agricultural credit societies. The main 

object of the scheme is to bridge the production, 

medium-term and investment credit gap in agriculture. 

This scheme was introduced in June, 1970 and it has 

established the fact that even if the finances may come 

from other quarters, at village level, cooperatives are 

the only suitable agencies to meet the requirement of 

agricultural credit.

STRENGTHENING BASE LEVEL COOPERATIVES

Unprecendented agricultural growth in several 

parts of the country, particularly in areas having assured 

means of irrigation have multiplied demand for agri

cultural credit manifold. This cannot be effectively 

met if base level organisational link viz. primary 

agricultural credit cooperative societies are not strong 

enough. In view of this consistent efforts have been 

made to strengthen them through a process of reorgani

sation. The village level credit societies have been reor-
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activities only to the promotional aspect of agricultural 

credit cooperatives. ,

(b) Long-term Structure

As regards long-term agricultural credit, there are 

19 central land development banks with 887 primary 

land development banks and 668 branches, disburing 

long-term investment credit to the farmers. More than 

7-8 million individuals have so far joined the member

ship of these banks. Total working capital of these 

banks is Rs. 27,330 millions. Total long-term credit 

outstanding amounts to Rs. 18,780 millions.

More emphasis is being laid by these banks on the 

coverage of weaker sections. In one year nearly 38% 

of total advances of these banks are provided to ciltiva- 

tors with land holdings 2 hects or below.

National Cooperative Land Development Bank's 

Federation is the apex level promotional body of long

term agricultural credit sector and undertakes various 

activities e. g. conferences, seminars, research, publica

tion of literature; liason work etc., to safeguard the 

interest of its member organisations.

COMMERCIAL BANKS AND COOPERATIVE 

AGRICULTURAL CREDIT

Rapidly increasing credit gap between agricultural 

credit requirements and its availability called for some
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additional arrangements. Therefore, for bridging 

the credit gap commercial banks were asked to 

suppliment the efforts of cooperatives by providing 

agricultural finance. Although commercial banks have 

facilitated expansion of agricultural credit, their 

performance in this field has not been in commensurate 

with the needs. In order to see that the funds of com

mercial banks meant for agriculture are better utilised, 

it was felt that these commercial banks might, in addi

tion to credit provided directly to individual farmers, 

finance through agricultural credit societies. The main 

object of the scheme is to bridge the production, 

medium-term and investment credit gap in agriculture. 

This scheme was introduced in June, 1970 and it has 

established the fact that even if the finances may come 

from other quarters, at village level, cooperatives are 

the only suitable agencies to meet the requirement of 

agricultural credit.

STRENGTHENING BASE LEVEL COOPERATIVES

Unprecendented agricultural growth in several 

parts of the country, particularly in areas having assured 

means of irrigation have multiplied demand for agri

cultural credit manifold. This cannot be effectively 

met if base level organisational link viz. primary 

agricultural credit cooperative societies are not strong 

enough. In view of this consistent efforts have been 

made to strengthen them through a process of reorgani

sation. The village level credit societies have been reor-



I l l

Coops’ Contribution to Modernization of Agriculture



ganised into farmers’ service societies, large size agricul

tural multi-purpose societies and viable service coopera

tives which will take care of multifarious needs of the 

people in rural and tribal areas. Large size agricultural 

multi-purpose societies have been set up to meet all the 

requirements of credit, inputs and marketing of various 

products. It is hoped that these societies will give new 

dimension to the cooperative agricultural credit move

ment in serving the weaker sections of the community.

ROLE OF RESERVE BANK OF INDIA

Recognising the crucial role of the cooperatives in 

the provision of credit to agriculture and the need for 

a solid cooperatives credit structure, the responsibility 

to give a new life and potent leadership to the coopera

tive credit movement in this country was assigned to 

the Reserve Bank of India. Ever since it was establi

shed in 1935, but more particularly after 1947 when the 

country became independent, the Bank is providing refi

nance to state cooperative banks at 3% below the bank 

rate for short-term agricultural credit and 2% below the 

bank rate for medium-term agricultural credit. The 

Bank is also maintaining two fund viz. Agricultural 

Credit (long-term Operations Fund) and the Agricul- 

cultural (Credit Stabilisation) Fund. The Long-term 

Operation Fund is maintained by the Reserve Bank by 

making suitable appropriation out of its profits and 

used for advancement of medium-term agricultural 

loans to the state cooperative banks, investment in the

debentures of land development banks and loan at con

cessional rates to state governments to enable them to 

participate in the share capital of cooperative credit in

stitutions. Out of this Fund, the Reserve Bank of 

India is also providing long-term loans to the Agri

cultural Refinance and Development Corporation which 

excludes refinance facilities to agencies dispensing long

term and medium-term agricultural credit to the 

farmers.

SUPPLY OF FARM REQUISITES

Better agricultural inputs like improved seeds, 

fertilisers, pesticides; agricultural implements etc., are 

essential to ensure an increase in agricultural produc

tion. Village and marketing cooperatives help farmers 

to acquire these inputs in adequate quantities and 

reasonable prices. The cooperatives distribute such 

farm requisites nearly to the tune of Rs. 4,000 mil

lions. To do this most efFectively cooperatives have 

gone into the production of such inputs. A highly 

successful example is IFFCO, the largest cooperative 

producer of fertilisers in India. A newly sponsored co

operative, the Krishak Bharti Cooperative Limited will 

increse the capacity of fertiliser production by 2200 

tonnes of urea per day. Two ammonia plants to be 

located there will have total capacity of 2700 tonnes 

per day.

COOPERATIVE AGRICULTURAL MARKETING

A farmer’s job does not end with the reaping of a
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good harvest. Finding a good market and fair prices 

for his produce is still more important. Cooperatives 

have evolved a better marketing system helping 

both the producer and the buyer by eliminating 

mal-practices like manipulation of weights, exploita

tion by middlemen and adulteration.

Marketing cooperatives organise collection, 

storage and sale of farm products at the best possible 

prices. They also store produce while waiting for a 

better price and help farmers against the goods stored. 

This enables many small farmers to wait for a fair price 

and thus to avoid distress sale. There are now 2,370 

primary marketing cooperatives organised at primary 

agricultural market points in India. These societies 

include nearly 600 are specialised commodity marketing 

societies and rest are general purpose. The higher tiers 

of organisational structure of marketing cooperatives 

consist of 378 district/regional level cooperative market

ing societies and 27 state cooperative marketing federa

tions These are powerful organisations that make bulk 

purchases, set up godowns and processing factories 

and arrange for transportation and sale.

National Agricultural Cooperative Marketing 

Federation, popularly known asNAFED, is the national 

organisation of marketing cooperatives. It undertakes 

inter-state trade, organise world wide export of agri

cultural and forest products and helps stabilisation of 

prices within the country.

The Fourth Five Year Plan had set a target of 

Rs. 9000 millions for the cooperative marketing socie

ties in the country for marketing of agricultural pro

duce. As against the target of Rs. 9000 millions, the 

cooperative marketing societies in the country marketed 

agricultural produce worth Rs. 11000 millions. This 

performance of marketing cooperatives has been widely 

appreciated. In view of their performance, their targets 

were more than doubled for the last year of the Fifth 

Five Year Plan i.e. 1978-79. The targets for 1978-79 

had been fixed at Rs. 19000 millions for marketing of 

agricultural produce which consisted of food grains 

worth Rs. 8000 millions, sugarcane Rs. 5500 millions 

and Rs. 5500 millions for other crops.

The business of cooperative marketing societies is 

not only confined to marketing of agricultural 

produce. They also act as an effective link between the 

primary agricultural credit societies and their members 

by arranging recovery of credit. This system is popu- 

lary known as ‘linking of credit with marketing.’ Under 

this system the cultivator members sell their produce 

through the cooperative marketing society, which pays 

price to them after deducting the demand of the credit 

society.

Marketing cooperatives do not confine their opera

tions to the handling of agricultural produce or recovery 

of credit. They have also entered in the field of pro

cessing of agricultural produce in a big way. Processing

1 3
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of paddy, oil seeds, fruits, plantation crops like cashew- 

nuts, cardamom, etc., is being done in the country by 

marketing cooperatives and their processed commodi

ties are very popular. Some of the processed commo

dities have entered the international market also.

There are now 2,340 cooperative processing units 

in the country. Prominent among them are cooperative 

sugar factories which produce more than 50% of sugar 

in the country. Other prominent segment of processing 

cooperatives is cooperative spinning mills. There are 

nearly 57 such mills in the country. The National 

Federation of Cooperative Sugar Factories and All 

India Federation of Cooperative Spinning Mills are the 

apex bodies that provide consultancy, technical 

guidance to the processing cooperatives. The National 

Heavy Engineering Cooperative manufactures machi

nery for processing cooperatives and provides consul

tancy services.

Main problems of the cooperative processing units 

are procurement of raw material in time and at reason

able prices; lack of full utilisation of installation capa

city. To get over these problems technical and promo

tional cells have been established either within the State 

Cooperative Marketing Federation or the Department 

of Cooperation. The National Cooperative Develop

ment Corporation, a Government of India undertaking, 

provides necessary financial assistance for promoting 

processing of agricultural produce on cooperative lines.

CONSUMERS’ COOPERATIVES

The importance of consumer cooperatives was 

especially felt in the wake of shortages of essential 

commodities particularly during war or natural calami

ties e.g. draught, failure of crops etc. The earliest 

consumer cooperatives came into existence almost in 

the beginning of the century and they have gradually 

developed to a position to be considered as important 

link in the distribution system. Their main objectives 

are to provide protection to common people against 

exploitation, elimination of a host of inter-mediaries, 

sharing of surplus in relation to purchases, supply of 

quality goods and services at fair and reasonable prices.

At present there is a pyramidal structure of consu

mer cooperatives in the country consisting of National 

Consumer Cooperative Federation at national level, 14 

State Federations of Consumer Cooperative Stores at 

provincial level; near about 500 wholes ale/central stores 

at district level; about 200 departmental stores and 

15,918 primary consumer cooperative stores; 152 

women's consumer cooperative societies and Mahila 

Super Bazars with a membership of 6 million consumer 

families throughout the country. This structure mainly 

caters to the population of urban areas and the res

ponsibility of distribution of consumer articles in rural 

areas has been assumed by the marketing and village 

service societies. In urban areas there are nearly 10,000 

cooperative retail outlets, while in rural areas there are 

nearly 80,000 cooperative retail outlets.

16



S U G A R  FA CTO R IES  
(Sugar Produced)

Quantity (In Thousands of Tonnes) 

I Value (In Crores of Rupees)

418 412

1960-61 1965-66 1973-74 1974-75 1975-76 1976-77 1977-78



Better Marketing Facilities to Farmers



RR.0 GESSOSG

Quantity, (5fl ( ^ ® I2 S ID

t?teaies3SJ %

10®

m

m

«W 

•  • • • >

w,v
.V.V.

m

V.V-*

1

i
m

i

I

m )

[m

m

W.VVAV
•WJ

i

r*vX

^a6 5 ?6 6 K M ^7 A ;



A number of consumer cooperatives have also 

been organised among industrial and mining workers, 

employees of government departments and dther public 

and private sector enterprises. There are 5,000 such 

cooperatives ŵ ith a membership of 2.3 millions.

The total annual turn over of consumer coope

ratives in respect of retail trade amounts to more than 

Rs. 7,000 millions.

In order to ensure timely supply of essential com

modities to consumers at reasonable prices, the Govern

ment of India have introduced a comprehensive National 

Public Distribution Scheme. The consumer cooperatives 

both in rural and urban areas have been actively involved 

in implementing the National Public Distribution Scheme.

INDUSTRIAL COOPERATIVES

The term ‘Industrial Cooperatives’ in India is 

normally understood to cover cooperatives formed by 

workers and artisans such as weavers, carpenters, smiths, 

tanners, cobblers, potters, engineers, etc., either for 

undertaking production or for providing services to the 

members.

Industry-wise, the industrial cooperatives can be 

classified into two categories : (a) weavers cooperatives 

and (b) other industrial cooperatives e. g artisans, 

cooperatives ; carpenters and blacksmiths societies ; 

potters societies ; handicrafts societies ; coir workers 

societies : engineers/technicians societies etc.

There are 14,367 weavers’ cooperative societies 

with a membership of more than 1 million. The 

organisational structure of weavers’ cooperatives 

consists of All India Handloom Fabrics Marketing Co

operative Society at national level, 22 provincial level 

state federations of weavers’ cooperatives ; 93 central 

weavers cooperative societies and 14,251 primary 

weavers’ cooperative societies. The total number of 

looms in the weavers’ cooperative sector is at present 

1 million and sale of cloth by them during the year 

1977-78 amounted to Rs. 1,094 millions. To ensure 

technological refinements in their products, weavers’ 

cooperatives have been impressed upon to use synthetic 

yarn which is now being produced within Cooperative 

Sector. Petrofils Cooperative Limited, supported by the 

Government, has been set up to produce synthetic yarn 

so as to enable the weavers cooperatives produce pol

yester fabrics on handlooms. It has tremendously 

helped the weavers to increase their earnings.

The segment of other industrial cooperative socie

ties include a National Federation of Industrial Coope

ratives; 13 state level federations of industrial coope

ratives; 58 central and regional level industrial coope

rative federations and 24,804 primary industrial coope

rative societies The total membership covered by the 

industrial cooperatives is near about 1.5 millions. The 

aggregate value of production of these societies during 

the year 1977-78 was Rs. 850 millions and sales to the 

extent of Rs. 800 millions.
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Important problems of industFial cooperatives are 

weak financial position of their membership; lack of 

availability of adequate financial resources; problem of 

marketing of products on account of stiff competition 

from organised sector; lack of members’ loyalty; 

untrained staff etc. Besides, a sizeable percentage of 

industrial societies are dormant. Vested interest groups 

like master craftsmen and others have also entered into 

these cooperatives in one form or the other and are 

exploiting them to their advantage. To tackle these 

problems, the Government of India, the state govern

ments and several specialised agencies have come for

ward in a big way to promote and develop this sector. 

Various facilities, including finance and concessions, 

have been given to the industrial cooperatives and they 

are being reorganised on viability basis. The National 

Federation of Industrial Cooperatives undertakes the 

large scale marketing and export of goods on behalf of 

industrial cooperatives.

HOUSING COOPERATIVES

Cooperative housing societies have been formed 

in growing numbers in rural and urban areas all over 

the country to get over the problems of ever 

increasing construction cost of the houses. Their main 

objective is to provide housing facilities to their mem

bers at a low cost. At present there are 29,593 pri

mary cooperative housing societies which have formed 

19 state level cooperative housing societies. At national

level there exists the National Cooperative Housing 

Federation which acts as a forum for dealing with the 

technical, financial and practical problems relating to 

cooperative housing

COOPERATIVES FOR WEAKER SECTIONS

The main objective of cooperauvc movement is to 

ensure growth with social justice Therefore, emphasis 

has been laid on the development of small and margi

nal farmers; landless labourers; tribals; unskilled 

labourers; fishermen etc. The notable cooperative 

institutions that have been formed to solve the prob

lems of such sections of population are cooperative 

farming societies; dairy cooperatives; fisheimen coope

rative socies; labour contract and construction cooope- 

ratives. A brief description of sone of these societies 

is given below :

COOPERATIVE FARMING SOCIETIES

There are two types of cooperative farming socie

ties functioning in the country—(i) cooperative joint 

farming societies; and (ii) cooperative collective collec

tive farming societies. The former have been consti

tuted by small land holders to conduct joint farming 

operations, while at the same time retaining their owner

ship rights on the land. There are nea.ly 5.000 such 

cooperative societies in the country with a membership 

of 1,31,761 covering 3,30,0J hectares of land. Coope-
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rative collective farming societies have been organised 

by landless agricultural labourers who have been allot

ted the public land. The ownership of land belongs to 

the society and the members function as wage earners. 

The number of such societies is also about 5,000 with 

a membership of 1,63,000. These societies have area 

under their command 2,40,000 hectares.

DAIRY COOPERATIVES

The organisational structure of dairy cooperatives 

is federal one consisting of 20,000 village level milk 

production and collection societies; 167 district level 

milk supply unions; 2 state level dairy federations and 

a National Federation of Dairy Cooperatives. The 

total turnover of dairy cooperatives during the year 

1977-78 amounted to Rs. 5,000 million (approx.) The 

membership of these societies at primary level during 

the same period was 18,17,587.

FISHERMEN COOPERATIVES

Number of fishermen societies as on June 1978 

stood at 4,429 with a membership of 5,41,434 fisher

men. The value of catch during the same year amoun

ted to Rs. 120 million. In 6 states, state level federa

tions of fishermen cooperatives have been organised; 

and recently All India Fishermen Cooperative Federa

tion has come into being as a result of active elTorts of 

the National Cooperative Union of India.

LABOUR CONTRACT &

CONSTRUCTION COOPERATIVES

Labour cooperatives protect the member workers 

against exploitation of the inter-mediaries, improve 

their economic interest and also benefit the state and 

the community as a whole by means of effecting econo

mies in the execution costs of the work projects. There 

are two types of labour cooperatives in the country— 

one labour contract and construction cooperatives 

which are the organisations of un-skilled workers 

mainly engaged in construction activities. Other type 

of labour cooperatives consists of forest labourers’ co

operative societies. The main objective of such coope

ratives is to save the workers from the exploitation of 

contractor. As on 30th June, 1978 there were 8,392 

labour contract and construction societies and 1,047 

forest labour cooperative societies. The orga

nisational structure of such societies consists of dis

trict federations which in turn federate into state level 

institutions. However, such pattern is prevalent only 

in some of the states. In order to fill-up the structural 

gap, the National Cooperative Union of India have 

sponsored a National Federation of Labour Coopera

tives. The government also provides certain conces

sions to such cooperatives in regard to award of work 

so that they are in a position provide employment to 

their members continuously.

URBAN CREDIT COOPERATIVES

The Urban Cooperative Banks and non-agricultural
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credit societies have been organised mainly to cater to 

the banking and credit requirements of the lower and 

middle class people comprising of small traders, 

business men, artisans, factory workers, salaried, persons 

etc. in urban and semi-urban areas. The main objec

tive of these banks and credit societies is the promotion 

of thrift and self-help among the members and collec

tion of deposits from the public (in respect of urban 

banks) to augment resources for supply of credit to 

their members. Recognising their role as an important 

agency for meeting the credit needs of the people of 

small means, the urban cooperative banks and non- 

agricultur^l credit cooperatives have grown over the 

years not only in number but also in complexity of 

their operations. The Working Group on Industrial 

Financing through Cooperative Banks recommended 

for financing of small-scale industries by the urban 

banking institutions. These banking institutions are 

expected to play an important role in the new context for 

speedy removal of regional imbalances in the economic 

growth, aiding the industrialisation of small centres 

and meeting the credit needs of the weaker sections of 

the community.

Primary cooperative banks and non-agricultural 

credit cooperatives mainly have individuals as members 

and their area of operation is restricted under the 

bye-laws to the municipal limits of the town or a 

number of wards/zones in which the bank is located. 

Banks are also being organised with a district-wise area

2,901 operation and also a state-wise jurisdiction. An 

important feature of a cooperative organisation is its 

democratic management and the boards of directors of 

these banks are elected. However, some of the 

banks have prescribed minimum share qualifica

tions for eligibility for elections which is contrary to 

the cooperative ideology. Similarly, some banks are 

reported to be organised on a communal basis.

PROGRESS OF URBAN CREDIT COOPS.

Urban Credit Cooperatives comprising urban 

banks, employees’ credic societies (including salary 

earners’ societies) and others numbered at 21,168, at 

the end of June, 1978 as compared with 17,666 on 30th 

June, 1975. Of these, 1408 were primary cooperative 

banks coming under the purview of Banking Regula

tion Act, 1949 (as applicable to cooperative societies). 

The membership of urban credit cooperatives, also known 

as non-agricultural credit societies, as on 30th June, 

1978 was 13 million, and working capital was Rs. 13,720 

million. Their deposit amounted to Rs. 8310 million 

which formed more than 60% of their working capital 

The loans and advances made during the year 1977-78 

amounted to Rs. 10,000 million.

The purpose for which loans and advances are 

granted by these cooperative banks are generally for 

purchase of immovable property, building and house 

repairs, petty trade and industry, purchase of consumer
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articles and house-hold goods, meeting ceremonial and 

medical expenses, etc. Advances by these banking 

institutions are generally made against mortgage of 

immovable property, pledge of gold and silver orna

ments, personal sureties, etc.

INVOLVEMENT OF WOMEN AND YOUTH

governments and state cooperative unions were 

impressed upon to create a Women’s Cell in the coope

rative departments and Women’s Wing respectively. 

A brochure on “Women and Cooperatives” had been 

prepared by the NCUI containing necessary guide points 

on women’s cooperatives and also information relating 

to women’s involvement in cooperative movement.

The movement has provided scope to the women 

and youth to participate in the economic development 

of the country. Increasingly, women are joining 

the cooperative movement particularly the consu

mer cooperatives. There arc a large number of 

cooperatives, especially industrial cooperatives, consu

mers’ cooperatives and thrift and credit societies where 

membership is exclusively of women and many of them 

are managed by women themselves. The cooperative 

legislation in different states provide for representation 

of women on the board of mangement of cooperative 

societies at various levels There is a special member 

education programme for women.

In order to provide guidance to the women’s 

cooperative programme in the country, the NCUI has 

formed a Women’s Advisory Committee with eminent 

and enlightened social workers and cooperators as 

members. On the recommendations of the Committee 

and also that of All India Conference on Women and 

Cooperatives various actions were taken. The state

The involvement of youth in the cooperative 

movement is very essential. With a view to educating 

the youth in the principles and concept of cooperation 

and practices and procedures of working of cooperative 

institutions, students cooperative societies stores are 

being organised in the schools/colleges and universities. 

Every year the NCUI organises national essay and 

debating competitions on subjects relating to coopera

tive movement in order to provide a forum to the 

students for exchange of their views and reactions 

academically. Recently, the NCUI has introduced 

research fellowships for the benefit of university 

scholars. Encouragement is given by the government 

to the unemployed educated youth to form cooperatives 

as a measure of self-employment. It is expected that a 

large number of youth and women would join the 

cooperative movement as a result of the various 

measures taken by them and the government.

For encouraging the involvement of youth in 

cooperative movement, a special education programme
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named as Cooperative Education Programme for Youth 

(CEPY) was prepared and circulated to all state unions 

for its implementation by NCUI. For organising 

students cooperatives state governments were advised to 

create a students’ cooperatives cell in Education 

Directorate for undertaking specific programmes.

A scheme has been worked out for holding

state/national level debating competition on

‘COOPERATION’ among school children.

ROLE OF NATIONAL COOPERATIVE 

UNION OF INDIA (NCUI)

The National Cooperative Union of India is the 

apex organisation of all national, state and multi-state 

cooperatives. With 120 million members at the

primary level, it represents the largest cooperative 

movement in the world.

NCUI is the spokesman of the Indian cooperative 

movement in national and international forums. The 

role is that of a leader, and a promoter of cooperative 

activity in every field.

N CU l’s activities are manifold. They range from

the promotion of cooperative ideology and principles to 

the training of leaders and employees, from taking 

measures for removing regional imbalances in coopera

tive development to field research, liaision with 

Government Members of Parliament, the Planning 

Commission, and International Organisations,

COOPERATIVE EDUCATION AND TRAINING

In a country like India, where the movement was 

sponsored by the Government and is being used as an 

instrument for implementation of economic pro

grammes, it becomes still more imperative to strengthen 

cooperative education and training. Efforts have been 

made in India, particularly during the last 15 years, to 

develop comprehensive programmes of education and 

training in the cooperative sector.

COOPERATIVE EDUCATION

In India, the cooperative movement was started in 

the year 1904. However, there was no systematic 

nationwide and purpose-oriented cooperative education 

programme, although various commissions, working 

groups, etc., which reviewed the working and progress 

of the cooperative movement, recommended emphati

cally the need for education to enlighten members of 

cooperative societies. Only sporadic efforts were made 

in this direction by the cooperative departments and 

honorary workers. It was only after more than 50 

years of the origin of the cooperative movement that, 

preceded by a few pilot projects, a nationwide coopera

tive education programme was launched in the year 

1960.
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The iraplemenation of the cooperative education 

programme is iindertaken (i) by the State Cooperative 

Unions (SCUS), directly or through District Cooperative 

Unions, and (ii) by the National Cooperative Union of 

India.

The SCUs conduct educational activities for 

different sectors and for different functionaries of the 

cooperatives through over 1000 Cooperative Education 

Instructors. They conduct courses for existing and 

prospective members, managing committee members, 

office-bearers and secretaries and managers of primary 

cooperatives. Some of the SCUs conduct educational 

activities for women and youth with a view to acquain

ting them with the philosophy, concept and ideology of 

cooperation and involve them in the working of the 

cooperatives in their area. The duration of the different 

courses varies from state to state depending upon the 

types of activities. During the year 1978-79 more than

5,30,000 persons of different categories were trained in 

various courses. More than 7 million persons have 

been trained since the inception of the programme.

Of late, the growing diversification of cooperative 

movement prompted the National Cooperative Union 

of India to reshape the cooperative education pro

gramme into a need based and development oriented 

one. Now the cooperative education programme is 

named as Cooperative Education-cum-Development 

Scheme. Besides, the Union has also started specific

cooperative education projects for the benefit of sectors 

of consumers cooperatives, fishermen cooperatives and 

industrial cooperatives. Similarly for certain sections 

of population, particularly women and youth, special 

cooperative education programmes have been drawn 

up.

COOPERATIVE TRAINING

• The National Cooperative Union of India has set

up a National Council for Cooperative Training (NCCT) 

with effect from 1st July, 1976 replacing the erstwhile 

Committee for Cooperative Training. The NCCT is 

incharge of the training of personnel employed in diffe

rent cooperative institutions and cooperative depart

ments of the Government, It caters to the needs of :

—Senior personnel;

—Intermediate personnel;

—Junior personnel.

SENIOR PERSONNEL

For training of senior personnel, the Council has a 

National Institute called the Vaikunth Mehta National 

Institute of Cooperative Management at Pune in the 

State of Maharashtra. This is a research-cum-training 

Institute for the cooperative movement.

INTERMEDIATE PERSONNEL

Besides running the National Institute, the NCCT
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runs 16 Cooperative Training Colleges in different parts 

of the country. These colleges conduct the various 

types of courses for intermediate categories of coopera

tive personnel.

JUN IOR PERSONNEL

For training needs of the junior category of co

operative personnel, there are 78 cooperative training 

centres/institutes which are run by the state coopera

tive unions/state governments/separate cooperative 

societies. Most of them run the Junior Basic Course in 

Cooperation. The duration of these courses varies 

from state to state. Some of these centres/institutes 

also conduct courses for sectoral cooperatives such as 

housing, farming, cooperative marketing, consumers’ 

cooperation and for sub-auditors.

Till March 1979, 8539 officers belonging to the 

senior category, 59,298 officers of the intermediate cate

gory and 1,67,438 belonging to the junior category 

were trained in different courses.

TRAINERS’ TRAINING AND 

LEADERSHIP DEVELOPMENT

The National Cooperative Union of India has set

up a National Centre for Cooperative Education in 

New Delhi This institution has specialisation in 

teaching techniques and communication methods 

particularly relating to the teaching of adults. It orga

nises basic and orientation courses for different cate

gories of personnel engaged in cooperative education 

programmes. In addition, it also conducts courses for 

cooperative leaders of district level cooperative insti

tutions.

FUTURE APPROACH

The Sixth Five Year Plan has just commenced. 

The main objective of the Sixth Five Year Plan is to 

eradicate poverty from the country. Various develop

mental programmes contemplated in the plan empha

sise on development of an effective infra-structure for 

enabling the weaker sections of the community to 

develop their socio-economic conditions. The coope

ratives, therefore, will have to orient themselves 

towards this end. Another important consideration in 

this context is the development of self-reliant coopera

tive movement free from any dependence on the 

government. In view of this, the following may be the 

broad approach directions for future development of 

cooperative movement :

— To build a mechanism and machinery at 

various levels to formulate its own plans of 

development at micro and macro levels;

— To evolve a system within the movement to 

collect, tabulate and analyse statistical infor

mation projecting its performance and achieve-
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meats, as the existing arrangement serves no 

purpose due to years’ time lag:

To develop internal financial resources within 

cooperative institutions and the movement;

To build intra and inter-cooperative relation

ship for making cooperation as a powerful, 

reliable economic system in the country. In 

this context, establishment of a National Bank 

for Cooperative Development is essential to 

ensure balanced, even and smooth flow of 

credit to all the sectors of the movement;

To assign top priority to effectively and 

purposefully cooperativise the vocations hav

ing major involvement of the weaker sections 

of the community; such as the tribals, the 

landless, unemployed and under-employed, 

fishermen, weavers, artisans etc.

To take special measures to remove the exist

ing imbalances in the growth of cooperative 

movement all over the country;

To diversify and develop education in coope-

O p
**• *^ration so as to motivate all sections of the 

society especially the younger generation and 

women to participate in the cooperative 

movement;

— To build a Corpus Fund at the level of 

National Cooperative Union of India and 

State Cooperative Unions for Ideological 

Development of the Cooperative Movement 

and expansion of member-education, training 

facilities and public media;

— To extend the horizon of the movement to 

new areas such as cooperative publication 

houses, cooperative hospitals, cooperative 

news agencies, tourists cooperatives etc., and

— To improve managerial efiSciency both at the 

level of non-officials and paid personnel.

Much would depend upon the attitude and 

approach of the Government in regard to cooperative 

movement, as in planned economic development no 

sector can function in isolation and independent of 

governments’ overall policy frame work.
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REVIEW QP PROGRESS OF COOPERATIVES | 
{ _ MARKETING_IN_^I®IA________________j

AGRICULTURE

Agriculture and allied occupations provide 
livelihood to about three fourths of the population and 
contribute nearly one half of the national income* The 
number of persons' engaged' in agriculture alone^ according 
to the 1971 census^ was 125.7 million - 78-r2 million 
cultivators and 47»5 million agricultural labourers. 
According to the same census, there are 70*5 million 
operational holdings in the country spread over an 
aggregate area of 162 million hectares. The average 
size of a holding is 2.30 hectares out of which net 
area under cultivation is 2.06 hectares. A half of the 
holdings are of less than ,1 hectare whereas 2,8 million 
holdings are of 10 hectares and above* The area under 
irrigation is 29 million hectares or 21 per cent of the 
area under cultivation. Of the net area sown, 80.4 
per cent is under food crops and 1$.6 per cent under 
non-food crops. .
AGRICULTURAL COOPERATIVE MARKETING

Marketing Cooperatives have been in existence 
for nearly four decades. However, the development of 
marketing societies on a uniform basis and a coordinated 
structure was initiated during the Second Five Year Plan 
period, in pursuance of the report of the All India 
Rural Credit Survey Committee (1954). Marketing 
Cooperatives have since made significant progress 
during the successive plan periods.

The net-work of cooperative marketing societies 
in the country comprises the National Agricultural 
Cooperative Marketing Federation of India (NAFED) at 
the All India level, 27 State level cooperative 
marketing federations, another 369 district/regional



mr.rketing societies including 207 sngarcant. supply 
societi'^ s (U.P.-135 and Bihar-72-).. and 33^70 primary 
marketing socif ties covering all the important 
sf'condary markets in the country. In addition, there 
are seven State-level commodity marketing federations, 
viz., two for fruits and veget^'bles in Delhi and 
Gujarat, one for cotton in Gujarat,one for sugarcane 
supply societies in U.?. and three for other specialised 
commodities. For cat'',ring to special needs of th ■ 
tribal people, Tribal Cooperative Dsvelopment Corpora
tions/Federations have be n set up in Madhya Pradesh, 
Andhra Pradesh, Crissa, Bih-^r, Rajasthan, Maharashtra 
and West Bengal. Pr im'ry_ tr iba 1 cooperatives and/cr 
LAMPS are affiliated to these apex trib-^ 1 bodtes-.- ■■
There is also an inter-Statc Marketing Federation 
ccvering the States of Kerala, Karnatak'"', Tamil Nadu 
a'nd Maharashtra for marketing of ar^crahut.

The cooperative marketing societies art 
undertaking the following functions cimed at assisting 
the farmers in th- field of ~aricultural production:

i) Marketing of pi oduce of thi- fcrmers;
ii) Supplying production requisite like 

chemical fertilisers, improved serds, 
pesticides, agricultural machinery, etc. and

iii) supply of essentirl consumer articles, 
like sugar, kerosene, controlled cloth, 
frodgrains, etc.

These activities are undertaken , t>-r r ugh more 
than 50,000 outlets in the villages located in the 
interior prrts of tha country. The turnover of marketing 
cooperative's cn account of the above three activities 
which was of the order of Rs.237 croras in the year 1960-61^ 
re-'ched tĥ  ̂ level of Rs.2921 creres in 1976-77 representing 
a twelve fold increase over a sp'n of a decade and h=~ if.
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The progress made by them over the years may be seen 
from the following table:

PROGRESS OF MARKETING COOPERATIVES*
■(All TypesT

(RUPEES IN CRORES)

Year

1.
Agr icultural 
Pr cduce . 
Marketed 

2 .

Distr ibuticn 
of Agricul
tural inputs 

3. ■

Distribution Total 
C'f Consumer 2+3+4 
goods in rural 
areas 4. 5.

1960-61 
196 5-66
1970-71
1971-72
1972-73
1973-74
1974-75
1975-76'
1976-77
1977-78
1978-79

171
360
649
844
921

1110
1434
1564
1524
1403
1600

35.7 22.7** 237.4
121.1 121.1 679.2
317.4 154.4 1220.8
364.8 180.1 1388.9
392.6 163.4 1477.0
479.7 327.0 1916.7
711.3 395.1 2540.4
818.1 490.0 2872.1
•851.2 546.0 2921.2
782.03 554.47 2738.56
875.00 (Approx) N.f. 3000.00 V 

(Approx)
s . **pp-rtains to 1961'-62*Source - 'NCDC Reports.

Whereas marlceting cooperatives fulfilled the targets of 
Rs.360 crores in 1965-66 set cut in the Third Plan in 
regard to marketing of agricultural produce, they 
exceeded the Fourth Plan target of Rs.9 crore by 
marketing'agricultural produce of the value 'of Rs.llOO 
crores in the year 1973-74. There was some decline in 
the value of agricultural produce.jnarlceted by 
cooperatives during the cooperative year 1977-78.
This was mainly due to removal of zonal restrictions 
and the policy of free trade in wheat and paddy, which 
encouraged entry of private trade in these commodities 
in a large measure. The discontinuance of monopoly 
procurement of cotton by the Maharashtra Government 
through the cooperative system was yet another major 
reason for decline in the turnover of marketing 
cooperatives in 1977-78.



Tn thx Gcursx:. cf the ste-^dy progress^ they have: 
“cte.d as the m£ in instrurrvnts f r T.^dernising 'ur 
agriculture by nrr.vidino fertilizers, imprrved se^ ds and 
ether inputs in th r-: me test ^rees. The working group 
en Sixth Five Ye^r Flan hns projected th?t by 1982-83, 
the,v3lue cf “ cir icultur cl prcduce handled by marketing 
cecperetives would be of the order cf Rs.3,000 creres.

i-^s a sector which functions thrcughout the 
ccuntry, that tc" in remote under developed villogea 
numbering several lakhs, there are considerable variatirns

Zof_ cooper-in the levels ef performonce/from ne Stste to mother, atives Even within the same State, there are vcriances in rhe 
degrev. cf development due to varied n:2tur..- of climatic 
and infrastructure facilities. While this, situatien 
m-'y indicate ar as needing greater attention, it also 
gives an idea cf the vast untapped potential th?t still 
exists in the sector.
pr.‘IMPRY COOPERATIVES

' MEMBERSHIP
The membership cf Primary Marketing societies 

C'ensists cf primary agricultural creiit vi'lcge service 
srcieties and individual grewers. Th'̂  membership cf 
primary marketino cceperatives new ccvcrs J26792 village 
service sccieties, accounting 96 per cent of the primary 
s: cieties which are cctive. Th; number cf indivi'^ual 
members, regular and nomin?l, of these societies at the
end of June 1977 was cf the-̂  order of 3204 lakhs, as
against 19.25 lakhs at the end of tV- year 1964-65.
The. average number of individual member per primary 
marketing scciety is of thi. order of 950.
FINANCES

"̂ he progress cf merketing sccieties in regard
to share capital and own funds is aivon below:



FUNDS OF PRIMARY mRKETING SCTIETIES

( RUPEES IN CHORES)

Own FundsYear
1960-61
1966-66
1973-74
1974-75
1975-76
1976-77

Shere Capital
7.49

11-88

35.22
36.25
38.77
42.73

11.70
27.82
63.90
69.90 
76.55 
84.00

There hcs been marked Improvement in the Share 
Capital pcsition of primary marketing societies which 
has Increased from Rs.7*49 crcr® in 1960-61 to Rs.42.73 
crores in 1976-77* This comprised contributions of the 
Government and members to the extent of Rs.27.55 crcres 
and Rs.15*18 crcres respectively*

The primary cooperatives of only seven states 
viz. Karnataka, Maharashtra^ Madhya Pradesh, Tamil Nadu, 
Uttar Pradesh/ Andhra Pradesh and Orissa account for 
nearly 75 per cent of the tctal share capital* The 
other 18 States/Union Territories account fcr rest of 
the 25 per cent.

This lopsided development is on account of two 
reasons; Firstly, the Marketing Societit-s th<^mselves 
have not taken up a vigorous programme of collecting 
share capital from the members. Secondly, the State 
Governments, whose contributions to share capital of 
primary cooperatives vary from two to five times of the 
members contribution in cooperatively weaker States, have 
not rendered assistance uniformly in all States. The 
av.-rage share capital per society during 1976-77 was of 
the order of 1.67 lakhs. It has also to be stated her»-' 
that out of the 3370 socioties. Government contribution 
has bef.n made only in respect of 75 per cent societies. 
Nearly 25 per cent of the total number did not receive 
any contribution from the Government towards share capital,



The share ccntxiby-ti-cii by -mi^niberS/ cth-r then  tb-- State 
Governments, was of th f  cr^lcr cf Rs. 1517.97 lokhs at the 

end cf 1976-77 as against Rs.1418.99 lakhs in th;. previous 
year, registerina an incre?.S ‘. of Ss.99 l ^ k h s .  This is 
mrre than  the  'a'^ditional contribution made by State 
Grvernment d u r in g  1976-77. Thf‘ Government ccntributicn 
in thr shore capital cf all primary scci».ti.s was of 
the order of 63 per cen t at t h - end cf 1976-77. If the 

total owned funds are reckoned, the Government share 
capital contribution accounted for 33 per cent cf the  

resources of primary marketing societies.
BUSINESS ACTIVITIES

The business activities of the primary marketing 
sccieties by and large, comprised marketing c;f agricul
tural produce, distribution cf agricultural production 
requisites and crnsumer articles. The business undertaken 
by thrm in own account as well as ag- ncy basis aggregate 
to Rs.7-84 crores during 1975-7^. Their business turnever 
in various activities sine. 196 5-66 w^re as under:

TI'PNCVER OF PRIM.^RY .W.RKSTING SOCIETIES

Year Marketing Distr ibution Distr ibution Total
cf agr icul- of agricul of consumber
tural tural articl•s

_______PL oduce requisites
196 5-66 13,361.04 6,190.95 ■ 1,413.98 20,965.97
1969-70 20,290.38 15,069.21 9, 776.85 4 5, 156.44
1971-72 39,925.35 16,337.85 8, 368.81 64,672.021972-73 36,761.41 19,597.13 15,252.31 71,610.85
1973-74 27,416.00 22,072.83 19,712.05 69,210.18
1974-75 28,403.00 27,619.25 22,567.05 78,589.301975-76 38,993.14 37,876.35 22,532.16 99,401.651976-77 48,280.58 33,368.24 25, 626 .,27 107,275,09

STATE FEDERATIONS
There are today 27 St~te-levtl geo':ral purpose 

m''-rketinc federatio^ns and seven special ccmracdity 
federaticns* Though the membership cf these apex
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federaticns is expecte^l to bê  ccnfined to prirri''"ry 
marketing societies, they ncrme.lly have members of " 
other categories like primary service sccietifS and 
even individuals. Out cf the 3370 primcry.marketing 
societies, only 2,123 societies which were undertaking 
business activities were members, of -t-he-/^pex 'Societies.
^^flT I5NAL_CC0PERATIVE_DEVELgPM ENT__C0RPgRATI0N

The National Cooperative Development Corporatio* 
was established originally in 1956 under the name of 
National Cooperative Development snd Warehousing Board 
in pursuer.nee of the recommendations of the All India 
Rural Credit Survey Committee. The National Cooperative 
Development, Corporation was set up as a successor body 
to NCDWB in 1963. The Organisation was recognised under 
an act cf Parliament in 1974. The Corporation is mainly 
responsible for promoting planned development cf marketing 
processing, distribution and storage programmes in the 
cooperative sector as also for promoting cooperative 
programmes in the field of dairy, poultry, fishery, 
minor forest prcduce, handlooms'and spinning mills. The 
NCDC provides financial and expert technical assistance 
to the marketing and processing cooperatives at various 
levels for. implementing various schemes. The financial 
assistance is released by NCDC by way of share capital 
through'^the State Governments. The present contribution
o-f the Corporation is to the extent of 91 per. cent cf 
the paid up share capital of Apex Federaticns. The 
Corporation is also embarking upon several projects 
valuing Rs.90 crores for expansion of additional storage 
facilities in the rural areas with the assistance of th£ 
World Bank and E.E.C, Mission;
Ni.TIONAL FEDERATION

The National Agricultural Cooperative Marketing 
Federation of India (NAFED) was established on October 2, 
1958. Its registered office is in New Delhi with an
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area of operation extending ovor the entire country 
including the Union Territories. The objectives of 
NAFED are to render assistance to farriers through t e 
mar'keting cooperative societies in the production^, 
procurement, processing and marketing of agricultural 
and allied products within the country and outside and 
arrange for supplies of their require^.ents viz. agricul
tural inputs, machinf^ry and consumer articles. It also 
undertakes various activities in support of farmers as 
well as the consumers at the instance of the Central 
and State Governments from time to t ’.me.
MEMBERSHIP AMD CONSTITUTION

All the State Cooperative Marketing Federations 
and those in thf. Union Territories are members of the 
Federation. Its membership since 1976-77 is also op.;n 
to prim^ry marketing and processing cooperatives having 
a turnover of Rs.20 lakhs and above, which in thf. case 
of cooperatively under-developed States is Rs.lO lakhs. 
This broed-basing of membership has been aimed at 
ensuring direct participetion of a large number of 
societit-s in inter-State and export trade undertaken 
by NAFED. During 1979-80, thf- membership of NAFED 
stood at 145 including 121 primary mark<'ting societi 'S.
OPERATIONS

NAFED h'-s been achievinc the above objectives 
by undertaking activities me inly in tht following 
spheres:

i) Develop integrated cooperative marketing 
of agricultural produce particularly in 
inter-State trade to forga e link between 
the cooperatives of surplus and deficit 
States.

ii) To undertake price support and buff*'r
stocking operations in respect of agricul
tural commodities on behalf of the Government 
of India through the marketing cooperatives.
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iii) Develop export trade to pass on the 
benefits to growers.

iv) To establish merketing, processing and 
storage of fresh fruits and vegetables 
jute and jute products, oilseeds, cotton, 
pulses, etc./ on its own and in association 
with other coo''^eratives and public agencies 
and supply agricultural machinery and 
inputs.

v) To remove the regional imbalances in the 
Eastern sector and Hilly States of Himachal 
Pradesh, Jammu & Kashmir, and Eastern U.P. 
cs also in tribal areas by assisting the 
infrastructure which is presently very weak 
in these regions and make special efforts 
for the development of market ng and 
processing of the commodities produced in 
these regions.

vi) To assist cooperative marketing societies 
in expanding agricultural marketing and 
supply by undertaking various promotional 
measures like supplying market intelligence, 
undertaking commodity studies, etc.

5.- During th‘̂ two decades of its existence, the
oruanisation has made considerable impact in conducting 
agricultural marketing operations in the fields of 
internal trade, export, agricultural machinery, 
pf^rishable commodities and supply of inputs. The 
Organisation is increasingly associated with primary 
and State level marketing cooperatives in its operations. 
During the prst three years, NAFED has been recognised 
by the Government of India as the appropriate agency for 
undertaking price support operations in respect of new 
commodities like groundnut, soyabean, sunflowerseed, gram 
toor, moong, mus'tardseed, etc. On the supply side,
NAFED is being entrusted with the task of building buffer 
stocks of edible oils, pulses, etc. on behalf of the 
Government of India with a view to m-^intaining stable 
consumer prices during periods of scarcity.
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The Federation has also been playing a balancing 
role in respect of commodities like onion, the export of 
which is canalised through it. It has been playing a 
multiple role of extending informal price support during 
gj.uts through massive procurement, supplies to consumers 
at reasonable prices "during periods of scarcity and 
regulating exports, while at the sametime, ensuring 
realisation of maximum possible foreign exchange. The 
foreign exchange realisation in all the comrooditias 
canalised through NAFED imave registered substantial 
increase in per unit recovery.

The procurement operations of NAFED are under
taken through the network of State level Federations/ 
primary marketing societies. For expanding the marketing 
operations, NAFED amended its byelaws in 1976 to permit 
membership to primary marketing societies with a turn
over of Rs.20 lakhs and above (Rs, 10 lakhs in under-deve- 
loped States), Further expansion of marketing activities 
through the cooperative sector will depend on the
ability of' the primary marketing societies at the mandi
level* In order to develop and strengthen primary 
marketing cooperatives, NAFED is envisaging a programme 
of adoption of primary marketing societies for business
de-'^elopment in close ccllaboration with the State level
marketing Federations. In '-addition, NAFED has set up 
a High Level Committee to examine various aspects 
concerning development of these societies.

The organisation has also made a beginning in 
developing cooperative processing of agricultural 
commodities. Besides, setting up its own unit, it has 
taken over two sick units and has provided custom 
hiring to a large number of processing societies in the 
spheres of cotton ginning, dal milling, oilseed 
processing etc. The Anand Taluka Cooperative Oil Proce
ssing Society to which NAFED, in joint venture with the
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Gujarat Federation extended such support, has established 
the All India Oilseed crushing record by processing 19>000 
tonnes of cottonseed* during the Cooperative year.

The operational activities of the NAFED are 
directly influenced by the crop prospects in various 
comirodities, the international factors influencing the 
supply and demand, the policies of the Government 
concerning movement and export and the ability of the 
primary marketing societies. The need for cooperatives 
to expand their business activities is kĉ ienly felt. As 
a result, NAFED has eirerged as the Central Organisation 
of Marketing cooperatives in the country for handling 
various agricultural commodities.

The turnover of the Organisation, which was of 
the order of Rs. 50,43 crores during 1974-75, increased 
to Rs. 143,30 crores during 1978-79, The owned funds of 
the Federation, which v/ere of the order of Rs. 155,26 lakhs 
in 1973-7^» have increased to Rs.665,00 lakhs during 
1978-79* The operational and financial progress of the 
Federation is indicated below:

RUPEES IN LAKHS

: 11 :

Year Share
Capital

Owned
Funds

Internal
Trade

Foreign
Trade

Turn
over

1973-74 47.27 155.26 1430 177 1607
1974-75 58.18 169,70 4639 404 5043
1975-76 58.86 293,15 1508 2975 4483
1976-77 60.39 375.90 1912 2146 4058
1977-78 61.09 438,09 3253 945 4198
1978-79 72.91 665,00 8916 5287 14331

The details of Business activities of the NAFED 
are given belowi
INTERNAL TRADE
POLICY

It has bjen the policy of NAFED to involve the 
marketing cooperatives to the fullest possible extent in



its business oper ations. All purchases of r.gricultural 
produce are being rrade by NAFED through the State Apex 
M rKoting t’ederatioRS who in turn, undertake cnem through 
the cooperative p .rketiag societies situated at the 
Riandi levels.

Similarly, in case of disposals, T'L.FED gives first 
preference to the coopcraaives provided they agree to buy 
the agricultural produce at the prevailing rates. To 
encourage the coopera'';ives further to rake purchases from 
NAFED, supplies, even at rates lower than the prevailing 
market rates, are arranged.
QPFRATIONS .

Internal trade operations are generally aiir>ed at 
fulfilling the dual objective of providing fair prices 
to the farmers and stabilising tJn.f prices of essential 
agricultural commodities and maintaining consumiers' 
supplies at reasonable prices ail round the year, NAF’ED 
also undertakes supervision of mover^ent of fertilizers on 
account of State Marketing Federations. This has resulted 
in reduction of transit sh:.rtages, N.-aFED has also arranged 
with the C avent Cjrporation of India for appointment of 
Marketing C jopemtives as their stockists.
OUTRIGHT BASIS

The outright procurement of N/vFEB is invariably 
undertaken through marketing cooperatives fĉ r which the 
total finance as well as risk is borne by the MAFED, The 
marketing c.'operatives helping in procurement work not 
only gain experience but are also able to earn service 
charges.
JOINT VENTURE

To encourage the marketing cooperatives to ievelop 
expertise and gain confidence to bear business risks, the 
Federation is increasingly adopting a policy of undertaking- 
joint venture operations, v/ian them.

: 12 :



The usual terrrs of joint venture are ;
i) Investrrent in ratio of 50 2 50;

ii) Sh,oring of profit or loss in the 
ratio of 50:50;

iii) Interest on Investment, at the Borrowing 
rate.

It has entered into joint venture with Apex as 
well as meipber priipary marketing cooperatives on a 
tripartite basis for procurement of cotton in the States 
of Rajasthan and Punjab; with cooperatives in Madhya 
Pradesh, Uttar Pradesh and Andhra Pradesh for procurement 
of pulses and coarse grains; with cooperatives in Rajas
than and Uttar Pradesh for procurement of edible oils on 
a substantial scale. The Federation has also undertaken 
sizeable joint venture business in oil and oilseeds with 
the Gujarat State Federation,

The volume of joint venture business in respect 
of pulses, spices, oilseeds and oils, fruits & vegetables, 
cotton etc, which was of the order of Rs.I.S? crores in 
1974-75 increased to Rs.56.85 crores during 1978-79.
AGENCY/COMSSION BASIS

Marketing operations in agency/commission basis 
are aimed at achieving tv;o distinct purposes. The first 
is to provide outlets to the stocks lying with the marke
ting cooperatives which re disposed of jy NAFED through 
more than 30 offices located in important markets on the 
basis of nominal comimission. The NAFED provides advance 
to the extent of 60 per cent of the estimated value of 
the consignment stocks to the concern ̂ d society. Secondly, 
the activities on agency basis are undertaken to effect 
substantial supplies of foodgrains, pulses, edible oils 
and oilseeds, etc, through cooperatives. State Civil 
Supplies Corporations and public agencies.

The new challenges facing our agriculture as well 
as coQSum.er distribution activities have made it necessary



to reorient the marketing strategies. The Governirerrb of 
India announced price support in respect of Groundnut, 
sunflowerseed, soyabeanj mustard, gram, toor, ana i:io"r̂ -. 
In addition, the problems of farm.ers producing cotton, 
tobacco and perishable crops like onion, potato, ginger, 
etc, in respect of which no formal pric3 support v/nc 
available became acute. Tne third area of nev/ activitioc 
concerned building up buffer otjck^. in commodities like 
oilseeds, pulses, tea, onion, potato, etc, to ensure con
sumer availability at fair nriccs.
SUPPORT PRICE OP::RATIONS AS AG^RTS 
OF THE GOVERI\T? 'iNT OF , INBIh

: 14 :

NAFED had been appointed as the agency fcr exbending 
price support in respect of Groundnut, sunflower seedj, 
soyabean and mustard since 1977~78« NaFED has been conven
ing meetings of marketing cooperatives in the producing 
states and has been making elaborate arrangem.cnts f,jr 
setting up centres, financing procurement, storage.- 
ment, etc. However, the prices have been ruling ■ j^vc
the support prices fixed by the Government of India, 
in the case of soyabean. But the Government did rc't 
to incur any. expenditure foi- t-etbing up such an c'Laccrr.to 
machinery because cooperatives stretctied fieir availab, 
management acumen and resources for shouldering thego 
additional responsibilities,
SOYABEAN

During 1977-78, the prices Soyabean fell !:elo,' 
the level of support price for a ::.nor: period. The incor- 
vention of NAFED and marketing cooperatives helped the 
market firmed up and the grov/ers were able to get th>,’ y'SLl 
benefit envisaged under the price support scheme, Durir,g 
the year 1978-79? xN'AFED had to open as many as 121 centres 
in Madhya Pradesh alone to ensure that even the smallesi; 
farmer who had stocks to offer at support price could dispose 
of his produce and v/as paid v/ithin a week. NAFED procured 
56,000 tonnes of soyabean during the year.
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GROUNDNUT
The normal tendency of the private trade is to 

operate at rates slightly above the support price level 
in respect of comiroditios where Governments fixes such 
prices. In such instance^> the procurement machinery is 
normally not able to build any stock worth the name, . This 
tends to leave the entire crops in the hands of the private 
trade who will be free to jack up prices during off 
seasons to the detriment of the consum.ors. In order to 
counter this tendency and protect the consum.ers, the, NAFED 
procured stocks of Groundnut oil in Gujarat State at 
ruling market prices. These stocks v;ere disposed of in 
Maharashtra and Tamil Nadu States at prices which were 
much below the ruling prices with a view to stabilising 
consumer prices of edible oilseeds. During 1977-78 also, 
this operation was stepped up because the Government of 
India appreciated the policy and decided that substantial 
buffer stocks should be built up to ensure consumer 
distribution of groundnut oil in the off seasons. The 
NAFED, in collaboration with the Gujarat State Cooperative 
Marketing Federation, purchased groundnut and its oil, 
of a total value of nearly Rs,27 crores, under programme 
of commercial purchases and buffer stocks operation on 
behalf of the Government.

It is reported that the massive procuremient opera
tions of cooperatives in Gujarat State directly resulted 
in better returns to growers to the tune of Rs, 100 crores 
and the efforts of the NAFED have been very highly appi 5- 
ciated by the farmers. Because of the availability of 
ready stocks for release during off season vath the N/vFED 
and also due to increased import of edible oils, the 
consum.er prices of edible oils during 1978 festival season 
remained stable for the first tim̂ e during the past decade. 
This dem.onstrated the x^ositive v/ay in which operations 
of cooperatives create a healthy impact in stabilising 
prices for the farmers as well as consumers.



3 ID I  TOBACCO

The growers of '3idi Tob cco in Guj-irat, M'lhar'ishtra 
and Karnataka represented to the GoVc;rnrent c>f India for 
extending price support no- .sures for their produce in view 
of lepressing r-'irket tr-erds. Accordingly, KAiED was 
entrusted with the pask of undertaking price support 
operations on Bidi Tob cco' on behalf of Governr.ent of India 
at the rate of Re.l p̂ jr kilo of raw 3idi Tob cco v;, e.f,
7th June, 1978, M.FdlJ operated the schere in collaboration 
with the concerned State Federations. Na FED'e intervention 
in Karnataka resulted in firning up :>f the price of Bidi 
Tob cco and in Maharashtra the prices ruled above the 
support prices, R^FED arocured a total quantity of 5,235
i-l/tonnes valued at Rs, 1.06 crores.
VOLUNTARY PF{ICE SUPFOF̂ .T OPdRe.TIONS 

Pit:RISH ABLE _ COMr^iOpiTlES

Producers of perishable carrodities are rore vulner
able to fluctuations in production "avl prices. The Govern
ment of India or the State Govornponts have n;;t fixed any 
sujrport prices for perishable co - odicies like ginger, 
onion, potatoes, eggs, (,:ur, a.pples, etc. C-^operatives 
generally do not und.o'rtake rarketing of these cor̂ r odities 
because of the heavy risk fact'.'r. One irportant fo'̂ .ture 
in r/'frketing of these c.e.a-odities his b^ ên that while the 
farniors have to be pail fjr th'-̂ ir pro’uce in tire, the 
disposal on account of historic il factors in irost 
of the ri'irkets like Delhi, Calcutta, Borbay, etc, have to 
be nade on credit basis which, in spite of precautions, 
involves in creation in b:.l debts. It is because of this 
factor, cooperatives are h^-sitating fro:' entering this 
trade, K-'iFED has been raking concerted efforts for nearly 
10 years to develop laarketing of perishable coir.rodities.
It has set up its own sh:>p in Delhi fruit t rket Whicn is 
the bi,;;gest terrdnal rrarket for apples pro^lucod in J&K, U,P. 
and H.p. It has also opened branches in Sind a an-1 Srinagar 
to coordinate the marketing of apples pro-luced in these
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states. In a-xlition, NAFED is also using its various 
officcs for developing marketing of fruits and vogetablos. 
Cor.roditywiSG operations undertaken by NAFED in this sphere 
are indicated belows
GINGER

Because of bairboo flowering and consequent booir in 
the rodent population, the Mizorai? farmers cultivated only- 
ginger v/hich is spared by rodents. As a result, there was 
an abnorrr-aliy large supply of ginger during 1977-78 on 
which the agricultural population of Mizoram totally 
depended for their livelihood. The 'NAFED offered a support 
price of Rs. 90 per quintal and purchased a massive quantity 
of 90,000 quintals in joint venture with Mizoram Apex 
which was distributed in various parts of the country. But 
for the elaborate machinery, ooper^tive network, it v/ould 
not have been possible to handle a non-essential and 
highly perishable commodity like ginger. During 1978-79, 
a quantity of 3000 tonnes of wet ginger valuing at Rs. 16.10 
lakhs was procured in joint venture with Mizoram Apex by 
providing informal support price of Rs. 60 per quintal,
APPLE

NAFED started marketing of apples produced in Jammu 
and Kashmirj Himachal Pradesh and Uttar Pradesh, on a large 
scale during the year 1972-73, As a leading agency in the 
.fielc^ it has since then been able to c^stablish a 
full-fledged o;,.fice and m.arketing yard in the Delhi m ̂ rket 
where nearly 2 lakh cases of fresh a-’̂’oles are marketed 
every year on behalf of growers as well as cooperatives 
as against 27,000 cases in 1973-74, The notable 
features of NAFED*s activity in this field has been 
establishment of jpen auction system' in the Delhi 
market and commdssion of a Cold storage of a-‘ples in 
its Cold Storage and for the benefit of the growers.
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ONION
In respoct of onions, N.iFED purchased them on 

con̂ V'̂ 'titive. prices with the dGClared minini.uKi price of 
Rs.45 to 50 per quintal 1 1 the onion growers in the 
S"r_tes like Guorat, Maharashtra, when the ruling prices 
wore at fe.'15-20 a quintal. During 1^79-80, a total 

/ about quantity of-/2 lal-ch tonnes valued at Rs,965 lakhs was
purchased as a.gainst 122450 tonnes valued at Rs. 735 
lakhs in 1978-79. NAPiD utilised the onion so 
pracui ed for export and als:> f ?r augmenting the 
internal av.ailahility for supplies to consumers at 
reasonable prices,
POTaTOSS

In 1975-76, N/PED offered protection to farmers 
by way of providing theiri Rs.45 a quintal and procured 
large quantities of potatoes. In view of the crop 
failure in Europe, N. .FED developed exports of potatoes 
and a record quantity of 52,000 tonnes of potatoes was 
exporte'] during 1975-76* The procure’T'ent of potatoes 
at competitive p,rice was continued during 1976-77 
and 1977-78 also. During 1975-77-though the Government 
of Inlia envisaged export of around 1 lakh tonnes of 
potatoes, NaFED exported only 18,000 tonnes in view 
of the increase in internal deir-and. During 1978-79,
I'i. FED rade procurement of potatoes in Punjab, Haryana 
an̂ l U.P. an:l iraintainv-d buffer stock for distribution 
to the consumers at reasonable prices during lean 
period. The State mar'ceting felerations and the societies 
wê i e inv-lved to a greac extent in the procurement 
operatior.s, NAIAJD entered into joint venture with 
the concerned dt'̂ 'te federati'ns and m.arketing co:.«po- 
rativos an.l arocured a quantity of 57,000 tonnes of 
potatoes valued at Ps.2S5 lakhs. The potato grov/ers 
were ]:aid RSo46 a quintal as the informal support price
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for their produce. NAFED also purchased around 16,900 
tonnes of potatoes valued at fo. 105 lakhs on outrijjht 
basis in Punjab, Haryana, Maharashtra and Delhi through 
marketing c:;operativo directly froir; growers.
COTTON

In respect of cotton, because of the inadequate 
support from Co:ton Corporation of India during 1977-78 
cotton prices fell to lov/ levels in Rajasthan.
NAFED entered into tripartite joint venture with the 
Rajasthan Stote Federation and primary cooperatives 
in the producing areas and purchased 10,000 bales of 
cotton v/hich were disposed of to National Tactile 
Corx)oration units and Cooperative Spinning Mills.
Because of success, this scheme has been extended to Punjab, 
Haryana and Cujarat in addition to Rajasthan. During 
1978-79, 30,000 tonnes of cotton of the value of Rs.870 
lakhs was purchased and growers v/ere given competitive 
rates. A stable marketing system has been evolved in 
collaboration with the K.T.C,, whereby the cooperatives 
get reasonable return and the NTC units get superior 
quality of Cocton at fair prices.

GUR
At the instance of the Government of India,

NAFED undertook substantial procurem.ent of Gur prices 
slumped t:> uneconomdc level for assisting sugarcane 
growers, A total quantity of 8,350 M/tonnes of Gur 
valued at Rs. 1 crore was purchased. The entry of
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r'.\FE;D in to  tiu; h d p o a  i n  i'iriPin;,: uv priCi:;S

an:': i t  v/as v^ossiijlc i'^'r K:-rzI) t  ' rjcluco thu losses 

to  cane -rowers t ?  ~r..;rt extent Durin^^ 1978-79,

G:jr va lued " t  Rs.'^7,;y4 l^^knn v/".s ■■ urchaso'" in  j o i n t  

ven tu re  v/ith the Man irasiitrn  Federntir^n.

POULTRY

Poultry farrrin.j in:is c-ntg ut' as a source of 
suT';'l'̂'î''-'̂‘tary incDir.c in a nur:,ber of areas, Howevo-r, 
because if the virtual rr,'jn,'';"oly of tr::ditio:a:il 
distributive trade, poultr;,/ farm^^rs had been 
facing considerable problems. The NAFiilD has 
started a Poultry Division in Dolni v/hich hc.s 
nov; taken up or;;anis-jd rfi-.rkcting of e;p-;s in 
Delhi by openin~ f-.cilitios of Cola Storape 
;nd th., distribution network. The nuirbor 
of epps handled by n,-j'.C.D increased from the 
level of 25 lakhs durinp 1977-78 t. th-j 
estimated level of 500 lakhs durin::; 1979-80,
It pre;:K')ses to expand tne ccvwra.:;e of epg 
n:arketinp to other irp^ortant c - suring areas 
.alsa. The object of i<; t^ trinirrdse the
price fluctuations in e ps for tne benefit of 
farmers as well as consurers, -he MCDC will 
provide necessary financial Sap'ort to N;.Fp;D 
to undertake this prorotional activity.
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r e m o v a l  Or HEGIONAL IMBALANCES
. As indicated earlier, NAFED is expanding its 

opeiw cibn in cooperatively under-d eve loped areas. These 
comprises hilly areas in Jammu & Kashmir, Himachal 
Pradesh/ U.P., the North-Eastern region and the tribal 
areas in various Statos. All these areas lack road 
trar.sportation and stor^je facilities. The cooperatives 
in these areas are also in the process of development.
In view c;f this, any 'Effort on development of marketing 
of the commodities produced in these regions is likely 
to involve higher marketing costs, by way of storag,;, 
transportation, spoilage, etc. Since farmers of many 
of these areas exclusively depend upon perishable 
commodities, it will be necessary to make provision for 
losses that may result in expansion of marketing and 
processing of perishable commodities, NAFED has also 
set up a Tribal Cooperative Cell with the assistance 
of the NCDC. The work of development of internal trade 
and e x p o r t of products of tribal areas like nigerseed, 
myrabolcln, etc. will be expanded during the Sixth Plan.

FOREIGN TRADE
The export of agricultural commodities through 

the coop^;rative marketing sector has developed on a large 
scale only after the establishment of NAFED. For regula
ted exports of essential commodities grown in more than 
one State, tho agency of nAFED has been found suitable 
since (i) procurement is spread over all growing areas 
which motivates growers to increase production, (ii) no 
artificial increase in prices takes place as it happens 
in the case o£ publicised exports and (iii) exports are 
curtailed if internal condition so warrants.

The volume of foreign trade of n AFED v;hich was 
of the order of Rs.2,0l lakh during 1959-60, reached 
the level -'f over Rs.-^crores during 1978-79. Progress 
of foreign trade during the last ten (Coop-years) has 
been as under;

contd..,,
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Cooperative Value of foreign
Year trade (Ps, in Iskhs)

1969-70 568.94
1970-71 530.47
1971-72 587.20
1972-73 97.43
1974-7=^ 404.20
1975-76 2975.35
1976-77 2146.06
1977-78 944.87
1973-79 5237.00

'j-'hrj co'̂ tTiodifcicR exported by 1TAF7]D include
'̂ 'nioriS ‘ ’"'i potrrto-a

ii-̂  Ni xrpoor:,£^ererMiiGG3cc‘, -HPS Groundnuts 
iii) Ciroanonut I^s-oilcd C-î e and ^ottonseed 

I^G-oil3d
iv) ProC:.;8sed fruits rad vegatr^blcs 

S p ic c s

vi) -ulr:':G (in view of th., short supply, the 
export of I’uls.'.E has boon br-nnGd for the 
pcct fev/ yaf-rs) rnd 

vii) Juto mcnufrcturos.
Th,„ GovGrnniant of Inc':in hr:vo onnnliscd the 

Gxxjorts of Qnionp, i'TigorcoJd, SGscmosGcd, Hpg Grouncnuts, 
i'ulcGs. rnd Lprgc Ccrdrmom through NAFED.

Th>: naGf] for rchicving incronsed exports of 
v-riouD r.griculxur":! comnoditios is baing kconly felt. 
HovicvGr, in view of the fr.ctors of intcrnr.l consumption 
needs rad internrl pricc levels, is raquii“od -̂30
b-’lriiCG itr: opGrrtions î  ̂ th ’ fields of procurement, 
export as well re internr.l ooiisutner distribution in 
rcspect of conrnoditizs handled by it. -’"he cnco'arrging 
f-atare of c".ar lieiag export of onion, HPS Groundnut, 
•Higers r:d, 3:nenrneseed , Ir.rge cordrmom, etc, hr.s been 
th't 'it h' s b' :n eble to undertrke purchases for exports 
from th ', producing c:ntree 'oy providing rernu’̂'jrr tivo 
pric .c to the grov..rs while r:t the srr. tim^ not effec
ting th. lat'rnrl co'̂ Gurn.er prices. In addition, NAPtD 
hr L ' leo b;>.n ebl" to reolise eubstr nticily high.^r unit 
r. covery in for':ign cxch^^ngc in res :ect of the .xports 
c'' r)•: 1 ie ̂ d t hr o ugh it.

c o n t d



Crnr.-.lic tion cchonc of onion through the 
v/"s nlGo Gtuclijr] by tba In'-'lî n Inctitutc of foreign.
Tr.'̂ c’c. 3xtr''ctc of th:: import rcprocluc..;cl b-:low will 
,irjdic.ntc- how hrc b'^jn rblo to pi" r-n cfi-ctivc
, r.j f;ulrt ory rol; °

"M¥^,D ire tv/o rolos to pl"'y° firstly, like 
r.v.j pri;rto oxportor, it exports onion on its 
ov/n ^co Dunt r ncl cccondly, raorc iniport^ntlv, it 
";otE DE n cnnrlicing rigcncy for exports to 
‘̂ingr,po::-G nnd Mrlnysic sii-?GO November, 1974.
B'jcnuE.'; of the cnnrlisrtion Echcm^:, tv/o Gots of 
exportJrs exists on.; ic th- N.<\Î D which rlso 
exports I'ik: r other private merchnnt who 
Gxx?crt through the in cecor(3c,nce with the
set normc -'.nrl guidelin.:G, '-̂'hufj Naf^D is not r. 
monopoly-exportjrs., totally replnoing the trr:- 
ditionrl privrte export.^rs. - Nor is it merely 
r.noth:r overcerc trrder competing v/ith other 
pri-vete exporterc for c hig'̂ ':r chr.re in the 
int.irn,"tionr 1 mrrk t. It ie chrrgod with the 
t̂ ;̂in objectivec of ccrryin.g on exportc for 
off .’ring herlthy competition in th.: forei.en 
mnrkets r.s v/ell rs regulnting the privrte experts. 
Thus it occupies r position h-'lf v;ry between e 
frej trnd.er nnd r. Govcrnnent monopoly, blending 
the expertise end initietive of privet: exporters 
v;ith the ch:ckc end vigil"'ece .,f c■r;'-p,.r"'tive 
orgrnisrtion."

. Becpus . ef th: increesing role being i)l.~yjc by 
in helping crpncity utilicrtion of coop rrtiv^ 

oilseeds n'̂ d other types of prccesEing units, 'sabstontir.l 
qu'^ntiti.:c of groundnut, cotton, xtrrction meels, etc, 
produced by these_ unit s would be nv^ileble for export.
In recognition of this feet, the Ni.FUD hrd been allotted 
n s .pnrrte quotr, frr ox-port of oilse.:d, :.xtr"'otion m. "'Is,, 
during 1973-79. '"̂'ith the exprnsicn of oilseeds
mrrketing operetions in collrbcretion with its constituents 
r.nd their proc.^-ssing throu-.;h coop^-retive uni'bs, subEtrnti"-l 
quantities of extrrcti.'n m r l rre exp^ct-.d to b-,- nv'^il^'ble 
for .̂ xport,

IMPORTS lY IT/, FED
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NLFED hr s elso b:en rtrustod with the im. ort of 
fresh fruits from fghrnistrn under tbj cenelisetion 
scheme ''nd eround 14,400 tonn-,s of fr:sh fruits v^'lui g



He,557 1‘ khc \ r . T  : irip-'-rt ■-! ■‘.urir.^ 197B-79. 3c£ i( ‘'-..E, 

i'L h"p ' Ir:" i ’n; '■-r-i, ?:■ L £ f r ' u  I r 'q ,  f c r  j vL :rr;'l

r'ir^trilont b - h ' l f  ci

C ru l 'm , -^v-x hr £ b .a r f  tux'c; ’ari'"'" ':’t-, l""rt

f . M  y .- r s .  During  1978-79, CM^.-ry S-j .e vr lain./;: :U:.12.59 

l^'khc h'"C b: n in;;̂  ort^. (" b ” K ' F'-̂ ' ; ,;r 'inet .'^C.A.P9 iche 

0 u r ine  1 977-73.

In  c v ' ^ .  L to  •~U{;n ;rt +h: r i r . ' l i : G  of ,e

in th :  c un try , ''r .r 'D  ir-̂'̂  or'. 1 0 ,0 0 0  ton- E of - uIe . e

vrlu.,-:fl :■■:£.?48 Irkhe  rlurin:; 1977-78 ~ncl /4 ,300 t.onnog

nt i ‘’£-,6 95 Inkhs . 'u r in  ; 19"'8-79 fo r  b . in ^  c lis tr ibu-  

to  th . cor, .mere th rou fh  y u b l ic  s j c t o r  cor]^.cr^'tior. 

' nr’ o-: ;_orri-iv^s .

Th..i t o t r l  in se r ts  by IT.-.I'iD h'^v- b ; v to the

o r d j r  of Re , 1 3 1 3  Ir khs during  1978-79 ro - ; 7  ine t i;c.?^)7

Ir Iche c’ ur ing  1 977-78.

IITDUS"RI.i, UI'ITS

: 74 :

Konr rk Ju te  L i n i t c d _

i'̂ cn.r rk: J u t  : Ltc’ , h" c b.. ..n r ,t ui:, in  Orioeo in 

c o l l r b o ro t  i-: n w ith  0 I n ; a o t r i r ' l  ;a/-lo]:c^ nt

'^,-p-,cr:'t i-n of Oirios'' inv^lvin.'^ inv jct'-" . nt of "bout 

fe,7,50 cr^r.,e f ':r  cn; o ly  of Jut:, -r'ouf*'ctur - 0 to  th   ̂

noi-k .t  in;j c'-o:. . r r t iv  : ■ ' r ; ■“lo'"' t̂ :' ’̂u b l ic  e c to r  or,^''ni- 

£-'ti'iiiE . ^h j n i l l  h"^ : ' 'n ‘ in to  : . .rr :uc t ion  s ine 

D-'.0 ib .T, 1973 on-." th-: to t '  l  turnv'vor Turing 1 973-79 0

of th oi’r^or of i^o. 5 0  1: khc . ‘^h„n t i ' ' , f u l l  co o c i ty  ic

coninicc i  n ,0, tho u n i t  w i l l  ]_;ro'̂ ‘'uc: 14000 "on- s cf '-utc 

y'-'n's v ^ lu in p  h c ,7 .5  c r o r . 0 . :h'.FT is t ’:^ p ^ l ,  c : l l in : ';  

Oj^.nt f c r  th :  ntir-: ^T'r'^uction of t^ ip u n i t ,

Fii5'‘̂ ;D is  ' 'Iso  l i k o l y  to  b " irr"r .c t:r  a . ’nb_r 

of t h .  ' J u t .  In-no tr i-1  onn II-rk.tiP::, r- t iv u  c f

In . f i  L t d , '  which ' / i l l  unc’ort? k .  _ ro '"u c t lc ” r ricl tnrrk-;ting 

cf ju t _  r  o u ir  d by ai- '"c?i :r'‘ t  i i . , c t o r .  I t  ie

c t i r v ' t , ' ’ *!‘h' t uiry b ; r.,quir-.<^ to  inv..ot

c^y itr- l in  t h i r  u n i t  cf th„ or-'Ur of -c . 100 Irkh*
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Inr'l>:qur:cy cf ';n('’ovm c'']_x"city for non- 
p:.!"-!?;!!"!)! : r.nc' l"ck cf oolf’’ storngG crpccity for 
p;.riGhn'blG rrticl:s proving ĥ 'nr'ic'̂ ' in
cxpr r'inf; i'n'~.rk;ct ing op:rrt icns in this sphjro .
Inuring tliJ -_rc-':; f :w j_cre, ITnf jd ĥ 's sjt ui r cold 
Gtor'"I', in.vit;' rn ic fret,cry in ‘̂..'Ihi, In ‘̂dditicr, 
it h." E r lpc G ’t U2_ n wrr:,houc.: '̂ nd r fruit -^rocjssing 
unit in ^ ,lhi ccnplcx, Bosid .s thie, iL':l‘,;D h"'s rlso 
E't up n nt A'/nclii r.ro'̂  in grntor Bombny. It
h' c rlrc rcquirod lend for sotting up storr£,c of onions 
in Pi’-v-'-lf;-'.cn, I'r-erlgnma, Gultckhr.di and Ghr.kr.n in 
M^h"rnshtrn Strtc, vihcTC stcrrgj crprcity of 27,730 

tonn G n>:''nt for onion nt r total cstini^tGd cost'of
RS.IID Ir.khs IB proi.oscd to b 1 crantjd. In addition,
hr.s required land rn NOID/j to cr^.at„ storagj capacity of
the order’ of 5000 tonaos for various itcne at a cost of
Rs.l6 l''khs. Besides this, NAFSD also "proposes to create 
stor"̂ ,̂e cap'^city for 1500 tonnes edible oils in Bonbay at 
a oost -f ^s.13 lakhs.

In the V.Gshi conplex, N/jFED also Xiroposes to 
create cold storage capacity of '''he order of 4,000 tonn-:s 
for etockin_, apples, pot-'to.js, etc. for surilus potatoes 
pro-cured in Punjab, E^ryrna, etc, and for their
;jvent"'al disposal in Borib'̂ y.

Un-'er th. ’'''̂orl'"'’ B-nk Sehjn : of th. NCDC, there is a 
pr^eosal to c.,t up four ,;i'"!it cold storage of 10,000 tonn-s 
c'p^city .,aeh in Bonb-^y, Calcutta, ■"hnijdabad an'-’ J^^ngalore at 
a tot''l cect rf Rr:,3 cror-:s, •: In view of the incr. aging 
oper'^tions cf I'U'.J’"̂I) in p .rish^ble conncd iti.'s, KiiF^D pro- 
pcs.,E tr pTticiprte in this proi '.ct ''s v/^11,

P R 0 C ': S ■ S I N  G
il'.rao h^s trk:n s~;ps to d.,vclo: processing in 

the cc'-p ̂ r-'t i-yc: s-.ctor in v  rious v;ays. In respect of 
perishabl-- ccnaoditi 'S, it has set up one unit in -*̂ elhi



v>n ixs own. 3. cir^js, it h's trv,,n ovjr on. Icf’E J r r.f] 
r /vi " fraii-  ̂nc" v : f^'ctorv -t Volloru (I'rail

?vu?h' l (K-Tr:."t:~k" ) which ĥ 'c’ b.conc
;■*orn''nt. 'j'h :s' unite hrv cr. _r.ci'‘-y of 3000 tonn .s 
"■r ' "b ,ir turnov .r incla:"injr ;X], orts wrs of 3 orcor 
•'•'j; -t'̂ £:.36.53 I'lthE . l’’i- iroCacts hr.v . r-c :iv:cl corsuajr
'cc:: tr nc. b̂  th ir lni:.:r "1 ’ir rk. te ovjre.-e. It 

■'!" c -jro*joc~l for : strbli'̂ hr.. ;it of r fruit nnO vci^q- 
tr’ol:. pr' c . f: " unit in th -'̂ crth-'̂ 'r storn roGion \rith 
'' c'P' oity of 10 torm-s in n v.y -nrl t^kin/^ ov-.r of th.j 
cni'. r. "...hy‘’r''tion factory rt -̂ic].." Ig'-.cn (Mrv^rrrshtrr.). 
S.:ttin ; ■}-_ c'f -'n.. oluor ’sin Pl"'nt rnC. " ]__ot''to C;jhyCr''tion 
unit • r. "bcinf̂  ;.l'. nn::
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In r . i t  ion, Nx-,F.;D is r-lsc cteictin{3 -_)roc jse in^
units: n::t u\ in the cf;oi-:rntivc e;ctor by proviOing
cuEtcri nil-liii;;;;. Durin^^ tho y '’r 1978-79/ K'i'iF.SD, in joint
vjnturc with Gaj'^rrt &t"t: M rk. ting i'cdcrnticn hr.d given

= ociety for 19^000 tcnnrjs of o.otton sc-C to M/s. Ŝrinnd Trlukn Procjssing/srocessinc. • ~
-'■s " r.:.sult o f  t l ' i g ,  t h -  " " b c v c  unit wns rbl._ to v/ork during 
the y ' r ■̂:o its full itjr. Stocks of cotton sooc' v/ora
Ic" •iv.n t o  t h . : .  coc;- r ’' t ivn p r o o ' . : S 8 i n g  unit rt Ohorwncl. 

r> t c t n l  qu-"ntity of  ̂0,000 t o n n  :s of cotton scor' wrg given 
t'̂  the *'bovc _.roceasing units in ^ujnrrt for v-rccjssing 
i n t o  o i l  r i ' j - ' ’ : x t r ' " c t i o n  ' i ' " ' l  i ^ i  ^ u , i ' ' r r ' t .  I S L . i n i ) ,  i n  i  ' i : - ' t

V  n t u r  ^ ' i t h  Guj'’r''t r k . : t i p ' :  jcler^'ticn ~lso utilised five
coo-,', r ' . t i v  cil unite t o  t ’' ' ^ i r  full on-ccitv for gjt+inf 
£ ; j ’ o a r ' ' ‘ u t  j t o q  o n  c u s t o n  breie. A-zo c o n  , r ' ' t i v e

c'̂ tt -'n, r inning ‘'od ■. r .ssing units in j'~ethrn w.r ' givon 
f u l l  w n r k  t o  t h  . c ' ^ - r r i t y  for iroc.:e£inc. " n r "  brling rr̂ w 
G o t t e n ,  j'h . E , r v i c  ,c of +hrv-o r r o u n f n u t  eolv n t  ; x t r ' c- 
tirn unite in th.: cco-_ :r-'tiv e ctnr v/...re rlso utiliSvC
for 1 ro\i'"i:;.. • th.n work. K'.PT-ID " Iso holi.-C r .vivrl of
coĉ ..r- tiv: Î '1 “̂Hlle in M.P. -,nc U.P. wh.re lrr.,e ou''nti- 
ti.e -f 1. -tils hr.C b .n iroc be for • thjy v/^re Cietri-
but thrcu ,h the cc-''-_ ..rntiv ; rncl public sjotor n^.onci.s.
It ie ^Is^ pr̂ '' to t'kv. u_ oils^.c! procossing units,
which e*. oriT nt in tho coop-rrtiv- sector end PCI r.nd

c onx^.. . •«



w ith  n jc .£ g r ry  noc".ific 'tions rnd u tilis- j th  ;in fo r 

l-rf'c-3S ill-; Goyrb-or.ri,

::GETnTJTvrTJl(-Vu IlTl'UTS

On: of the of nrtlcn'rl significnncj in
v/hic’i ml;:.,tiag ccn- ,r"iiiv^s hrvo cnntribu''-jc! to su'jstrntirl 

v:".npr.i. nt ic in tho fi.lf" of distributing choinicrl fjrti- 
liz :rs. It is 1'rg,ly boar'uso o.f thv. jfforts by tho
on-- ,r"'tiv.;] th t f.-l?tilizor use bjc^no popi.ilrr in
r-,nct>: '"iv'c . louring tho 'v̂ st two Cjonrlcs, n^r■c■-tiag 
c"'̂ : .r^tiva hrv.c t'-v n nil _rine to oî jn rot nil clistri- 
buticn points in int̂ :;rior nr^rs for istribution offchcnicnl 
f-rtiliz r to f^'m^rs "'t r rons':nrbl.. irico, v-luiK of
ch..aicnl fertiliz ers Tistributoi.1 by ocopcr'^tivos hns in- 
CTj^s2C, fron Rs,32.27 croro in tho yonr 1961-52 to the 
lovol of Rg .708 crora in 1977-78. Coo_errtivos to^r.y 
hr-n^lG only 50 per cont of the totrl volume of fertilizers 
ooneunGc'', in the country,
m m o w D

The ccc; er-tives h-'v: nnc^o consic!crnbl j progross 

in  the d is t r ib u t io n  of oth^r n g r icu ltu rc  in;,uts l ik e  e;er''.s, 

'̂S c'npnrccl to  R s ./7 .93  crcro v/orth of iaprovcc] socc’s 

C istributecl by tho ooop'^rnti-vos in  the  cco- er'^tivo y :nr 

1973-74-  ̂ th e ir  turnover mounter] to Rs.53 cror-s '’'uring  

1977-78.

F IS , IGITJ S /INS";C-TICID^.S

Th; tu rnc ’?;_r of ono' :r‘'t iv e s  in  tho ‘l is t r ib u t io n  

of : :s t ic i''’e£- nncl ins ; c t i c i " ';S :^urin.', f ’e cooperrtivo y^"’r  

1975-77 is  stit'i''t r t  ''bout Hs.P8.55 croro rs cotr''.rod 

with, th': p '.rf ora?'nc- of ,28 or ores during th  j proc :''!!ing

y :^ r .  B.:si\'s is t r  ib u t icn , coo r ''t iv _ c  h'v- r ls o  t'~V.on 

up f  ornul-.t ion  of p.. st ioi.''-s •"ncl in soo tic i:i- s  ,

C0r;3IT SUPrLI'iS

: 27 :

N/sFniD hns be- n ]_l' y ing  nn imp'Ort''nt rol>- in  

supp ly in '' esc.-nti""l r : r icu ltu r-^1  conaof'’ i t i e s  to  C ^ f i c i t  

S t r t es  t o  ne :t t h e i r  r,;quir-rri.jnts . ^ u r in g  the p^'st clocsCo, 

the S ir  v ie  os o f N.'iKjD hrve be..n u t i l is o c '  by coc_.v,rntivas

oon t..i



v/.ll r c -’u; . lijE D.’j-rrtnjnts ''ticl ^orpor"i:ions
i” V';; i. u£ ot' t s for -Spjntirl n{7riculi:ar"l
ccrr’ 'i'Li,E.

CO o '1 :;i_5 h'̂'n 'lj '' by N^.I^V for ru^ncnting 
oon.cu;i.r cup_.li -c ir ic la " :  f  ■■'c’'{‘r" ir.s ̂ I'ulSvS , O'libl̂ - oils,
t:r - po1;" jtc .

Duri.i;. the i^ric ' 1972-73 to 1978-79, ITiJ-SD kra
.5tt.:n‘,:'' ito l rvic £ jy un;’;rt'" kin;;rocur.;ciont of "eri-
cnltire'i crticio 'iti t  in sur-_lui? "r:rs rnC su^.^.lyinc tlion
in '..eicit 'r 'c ’’ir ctlv '"r ''ft.,r juil.-in.j u:. buffer
etro’''- Oi Xi'C K 1,10 .
31L.: S.rOGi: 0Fer?...:IGN3

: .^8 :

NxU Tv h'-. ■’ ba il:'’, ui, et coles of puls os crounc’. 50,000 

ton.-os u r in , 1978-79'-e r.fr- ins-t 30,000 tonnos fu r in/;; 

1977-73 to '̂u, ;v,nt th:: i n t ' r n ' l  - "v '- il'^ jility . In  c:1cliticn, 

i t  h".' olso inpor to f 10,000 xcnn.s Ic nt i ls  fur in-, 1977-78 

n-’ 'noth-,r '•.roancl  ̂ /!4,000 tonn/s fu r in/: 1978-79 fc r  bcin^-; 

f i c ’Gributcf throui-h public scotor corpor^'tions onf coopo- 

r^'tiv .G in, v 'r iou£ consuain .̂r-rs ’rhich ., n.^bl-f th jri to 

a t 'b i l i : '  . •'•■h. r ic  .s of puls .s rt ro"sono ;l3 lov_-ls , In  

r  sr--ct of o ^ ib l ,  o ils  'Is o , N-F'i’.O in  jo in t -venture ’ rith  

'■u,i r"'t S t''t , ox3Cr^tiv M'rV tiiifj •"\;-f o rrtion , b u i l t  up

bu:"fcr stock of rou-r:/‘’nut o i l  for 1976-77 to

■ 1973-79 " r.'' supp li to tbv. cousun..rs r t  l-Dssth'^n nrrkct 

!’• ' G ',’':ich h""  ̂the . f:' ct of s t ' 'b i l is  in-; tho i^rices,

•̂‘/.P'DD in coll- bor' ticn with the NCCr set up
'ei" -re.v " :' "irtrijuti^n n: cbin.:ry t'.arourhout th; country 
for iE iri')ution of loo?.. T:'' "-t r fixed price of -'s.16,50 
p.r k. . in Octob^^r 1977. ^a:se ŝ 'les hrf the srlut'^ry 
. ff -ct en th, prices of loos-; ter which cr;ie fown in tho 
ce n a-rlc-t to th., l,;v:l of rrounf i^r kr. frou the
th n pr-̂ .ivr ilin,', rrrk t r.'tes of rrounf Re.'̂ 5 r kg. It is 
r nrtt .r of sr tie fret ion th‘t in spite of vrrirtions in 
:,rc:"aceinn beif other f^'ctors, loose tee rices for the 
concurvirs hrv- ren*' inef ct" lo ov 'i‘ e. period of •'rly two 
y-.- ra "urin;-; which NfI';']D hrf sol," throueh the cooe-rrtivee, 
Iocs , t ’f^rth " rounf ’̂S.1,35 crores.

co n tf . . , ,
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The proaress of supplies of ess ntisl cotnmodities 
by NAFED durinq last t ^ t e e years is given b low:

Cooperative
Year

Va 1 Tie 
(Rupee- s/lakhs)

1976-77 247
1977-78 644
1978-79 1039

MARKET RESE7ARCH AND INTELLIGENCE
In order to provide regular and latest 

information on prices of various commodities -nd their 
marketability as well as their production and price 
trends, NAFED started bringing out special commodity 
bulletins by strengthening its Res. 3rch Wing, These 
have been found useful by all concerned in the 
cooperative marketing structure.
PROMOTIONAL ACTIVITIES

One of the major constraints in rapid expansion 
of cooDerative marketina is the persistent weakness of 
primary marketing socic^tics. Since the:- NAFED and apex 
Federations have to make procurement of various commodi
ties through these socitie^s/ the str ngt'^tning of 
primary mcrketing societies is a sine-qua-non for deve
lopment of cooperative marketing of agricultural 
commodities. According to the tf^rcet fixed in the Sixth 
Plan for distribution of inputs and m'rketing of
agricultural commodities in th>‘ cooDerative sector and
^Iro dist:^ ibuf ion of consumer articl-s, the average 
turnover of e^ch primary society would b- of th;- ord r 
of Rs.90-100 lakhs per annum. However, nearly 75 per cent 
of the societies are having turnover below Rs.lO lakhs 
out of these 31 per cent of the marketing societies do
no marketing at all. It is for this purpose, NAFED has
enl'rged the scope of its membership to prim'ry ma rketing 
societies, it has also set up a hig'-’ level committee to



coTTiTnission th- TT.nner in whic": prImnry tina sccictics
cculci strengthened in order tc ^uement the cep'^city of 
th. ■ m.' rketing cccporative sc ctcr t:: vmdcrt-oke - lorq^r
V  lume of trode. Besides as -’n- iramediate m-̂ tter/ M*TlD 
hos bftr taking st-ps tc ^dcnt select'd primary merketing 
s''cieties, with whr-n it h:s business relations in 
ccllebor etion wit’" the Apex FV derations. In addition to 
this, NAi E': is e 1e o undertaklnn a survey of merketing
seci.,tic£ te assist the work cf the High Level Committee.

The country is on th.' threshold cf an agricultural 
volution. Thf? incro"ses in or-^duction of some ccmmcc3iti-. s 

and shortage of some ethers ' v- been indiacing crisis for 
t  e p c duc*̂  rs as w 11 as th consumers. Thr- NAFED, as 
tho apex body of marketing ccoperatives in India, has 
been putting into cp.'-_ ration the resources cf the coopera
tive market'ng structure fr'-m the primary lev 1 onw?rds for 
eliminating the peculiar prcblem.s sc erupted. That s cm- 
demonstrable results have bec>n achie.vcd durina the p-'st 
years, not only‘proves th-at the NAFF- an'’ the m^rke-tina 
cor:perativcs have a great role te pl:y f.-r helping the 
country's economy, but - Iso t’̂e t thay have the potential 
to undertcike- the task.

-k ic -k ■k -k -k
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C O U ilS B  I N  T A A l i^ IN G  & T l iO i i iu ; iU E S  FO tt
C O -O I 'S iU T a V B  S T A u V  ?’i lA IN T N G  IN  S O U T H -E A S T  A S H .

f

15 January -  30 March 1980

!• Name ot tha Project

2« Media

5 .  L a ^ u a g e

4 *  J>u)^a’t l o n

5* Producer of the 
package

6* Target population

7. Age Group 

8* A b ility

9* Other relevant fact* 
ora

10* Main Alas of the 
package

11» Terminal Objective

} Iiacumentation and Infonaation 
Servicesi techniques and systems 
with sp@olal reference to 
cqdperatives*

Overhead transperancy

English

Four sessions of ninty mlnutea each*

B,D. Pandey, Librarian and 
Documentation O fficer of ICA HOEC*

Librarians and Docuiuentation 
Officers ^orking at the coopera
tive organisations/institutions 
in S«E« Asia*

2 5 - 3 5

Higher secondary/Oraduates 
c: ir t ific a te s  in lib rary  science 
with three years iixperlence.

> The participants are expected 
to b@ fam iliar Hith the theory 
and practice of lib rary  gcienceii 
its  management and organisations.

To acquaint the cooperative l ib r a -  
rians with the theory and practice 
of dccumentntion and information 
services in general and cooperatives 
in particu lar,

1. The participants w i l l  acquire 
conceptual knowledge of the 
need) u t i l it y  of documentation 
services*

II*  Participants w ill be able to 
acquire the sk ills  and techni
ques of documentation services

* •  » 2*



-I a I-

12, Atto, Che4

13* Heaaon« fo r  choice  
of n id ia

l a  g « n e r i a  .m A  

''■ *ltt i t t i e u l a r  •' *

1 1 1 * the partioipa nts v i l l  acquifi^
iM  ikilXs of compiling docu
mentation bulletins in a way so 
as to enaDle the readers to 
aak? hest utiliseation of the
lib ra ry  fa c i lit ie s *

i ‘

I .  Script of the lesson

2 1 ; feachers notu

111* Students note

The OiiT*s are avallab]^e» fhete 
are easy to be taken to various 
places easily  fo r conducting 
'odurses.

Poon.f
F eb .6, 1^60 j3.L», Pandey

Nnr B of the teacher preparing 
tue training jt. ickage*

ag/
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OOUaSE tH  (k Tti;a<k4i4ll4i3 FOH
O O ^ a s ^ iiitU ifM  ST iu"/' T .U itiU iiG ts U  A ^ IA

‘ li^^anjiteipy -  SO »^ H | i9 S 0
*'.; W 'i ■  ̂
« * • « « » » « #

i '• * ’ '-..n‘ 'v ■ .
Doouisetitfitlon cmd Iniom&tion  Serviceni 
Teoluiiqttei oftd tystetuli with raforencc

to ooo]peratiV90; .»7,- -<
• • • •

0«i>« Fand@ y

I4il3i:» î/&n ik ,:#aouKientatioii 
Officer  

' ‘ lCi\ 'kOEO

f>;ru
'Q & tii’ite  wo ĵ l-8oujifi(̂  tiie l?4lfd and u t i l i t y  

a t  do6^6tttiitioa »erviceg| ire would 

pz^eciliel)^ with the purjaoie of o 

llto-ai'y. aoiHtti«ntation. and ^ a a a U s a  
U m S S il*  ' Pwintfc^tatlon and Inlansation  
itat^ioei are' the oxteneions of l ib r a r y

« W i o # j ,  TJjey are MitiCslSiOtiUl#> »  
tii«te ^ )B  titoe «$a^e» to aoiiievb-the 
ultiioate qbjeotlve of a library, that ia 
.to î fike lioreiii'y reading material available  
to th« reaiers in a q«iokest yosiih le  
tiae , QaQUjfieiitatioo ia an 

tooi to jiroY^ide £simaoft/l,g|,mfll.ikSft 
■enfiorj«.tto the readers, so to t a y ^  

heiyjjf, ’’̂ hrary to aciiieve it s  ultimate 
oojeotiyc^ of serving the readert.

Ail<^ifoijt>line8 of knowledge have 
r|9ortai|!^rprihe^^la9, certain lawt whioh 
are gu|.(!ii|ig< fjb^tora end help the 
di»oi|iiine; to achieve ite  u ltiaote  
ohjeet^ive«f Sim ilarly^ lib ra ry  or 
lilirairif science has its  own laws! fue 
lawB/o.bjjectivef, of a lib ra ry  sexVioes 
are des<prieed in its  uest manner by 
Qr. 9*ii« ilagn&tiaan the fat{\er of Library  
aoianoe in India* Thesi? are as followsi



- t  a i -

It - Booka i  iU',- A.ud©r a l l  rs&cU,ag material 
in lib ra ry ) are fa r usa

2, Every roai’or, kia toools 

. %  ®>yf ry booit its  reador 

kt Save the ti«i© -<?f reader ■

5* Library is  n arrowing organiisatitm,
*

Therefore a l l  the a o iiv it is t  carried
f

pat 4,a H orary  via* yrocurewient of 
docul«entt» processidg} catalogulng»

, Qj^QtAi^ioatlo^i doouL2Gntatio»i^

>{And litiforaatiqn •ervloes are 
•and guided by liv e  laws of lib rary  
fqienpey with, t ^  laotive of achieving 
ite  ultic:i4t |9 objeotivo of serving the 
readers iQ. ooet e ffic ien t manner*

Before we^ef^ine docacientatioi^ le t  
ui f i r ^ t  \tnd«i<stabd tiie dlooujwent i t s e l f ,  
there are ^ariotts .̂nd coijprehensive 
de fin itiaas df £ldoui:jent» however# tre w i l l  
prefer 15 di.ss uss a siiv l®  «nd easily  
mderstandable aefin ition  of a document* 
.^4Uiy writing whetaor printed, oyclostyledf 
tyjHnfrittfla:.ar. ^oduced in any forta which 
can be re|>:i'odUded fo r  fu&thcr use«.

fhere is  no precise ia fin iiio n  of 
docttja^iitfclion. Hovruver  ̂ l}K>si accepted 
ie fin ition s  are given by two >ca<?lrftri-;- 

'h6moly‘̂ Paui Otlet and i.cV  iiradf 
draif'6rd defin ition  i@''lBieet-;;'d|iei, 
has incori^ihatod a l l  co-iponesits of 
Otlet^ii :lef4tlition« Tberefor© we give 
beldw^ d ilin it i< »i of atfidi ord» 

the fert of 
cAd snaking readily  aocesttilile the

• • •
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U Hf<;

n i l  ' ^ I n ^  c l  M & M S f i M f t l ..  ̂

Bct^ i i . f  6»* t|iQ ^/'Kiess by-‘'wtilOii«.» 
ii«* ^ut toufaro the craatlve epocia-v- 

11st tl?e llt^m ture , bearing

an the aub.tect o f  hi§ investigation^

‘ In order that he imi© fu lly  aw.ir© 
of \jrevl6ae acliicve'.ent® in hia ■uojeot^ 
and thus i© aa^ed f r  î a the 4 lttip atian  
of bis gcfhioui upon work already e^ane***

In olden, days the m in  i>lace of 
ftV ^ ^ ^^H ty  of written inforruation 
W0r© lib ra r ie **  The lib ra r ie s  were 
eithor. tho |̂ ur8onal co llection  of 
inaiviau^l sobolars or attaolied with 
fo#is eduoatijnal oni re lig ious in s t i
tutions* Tae access to the 'oooks 
tk|et is  Isncrwledge was the |;>reviloge 
of .the eliite class of tiie society t^ith 
the invention pf the )>rinting uaohlne 
the ,rea:iing aaterle l . aould be 
u a it i^ lied , knowledge could rcaoh to  
more, a^d uor^ i>oople aniS with the 
l ib e ra l educational f\t

l^veitiLronts. and society the nucber 
of, lit^ri^te ^̂ iDople went up rapidly*
Tbe u^heu^vel in lite racy  gaves b irtb  
to Dodem I^braries«. But 
collection at book in lib ra ry  was not 
su fiio len t 0 people oxpected core 
searvice fron lib ra ry  th&t is  how the 
u ̂ d.em cofiDept of aacuuentatlon and 
ini brmt loti «»le rgod«

• « *4ii



^oonoept & ' “Ha# tera,f^'*dabtt -eatatloii* and
-Mve recently u.idergone 

0i<>i$r3talJi cl^i^itloation i^ith ths 
iit^irgi^iice of {SooUDontation otivi Informa* 
tioQ fti a sc ipntlflp  diaclplitts (a lso  
c a ll«a  infarj-fltion).** Thorefare tli©
0 onostî t , docu. ientnt i  an rvnd in f orruatJ. m  

•uirvl03«. i t  at recent origin* It  is  slDply 
an extend foru: of tra lit io n a l liu rarian «h lp «
With tao Infort ation ex^losionp i t  became 
^ p r6lileu to lay haii^df ' oii* t lie rou rj^  
r «t ro 8i>&ctiVe Informatlctn«..f^e AAbblai?!^
Qiid lib rarian s taougbt f  ar deoadea of hem 

they Oould retrieve in f omiation whio)i 
' otIierWlse i#n»uld reuain in tbe he.ap of 
prihted anc^^tiier tyj;e 3f  in f 3rDetion 
generated* At‘ the taae tiue; the growth 
of infon ation iniustry caused by the 
■ciehtlfic  nji^roHctk to co llect ion of 
infot* ..ation so rapid that a aetiiodology 
to keep a coni^tant watch on the inf.orDa- 
t ton gene rate a lieca:.e neoettary*
Infbroation so generated started playing 
a v ita l ro le in the sucio-econoiiic l i f e  
of the cutmtries* Today the ignorance 
of oicisting ikforix^atlan iueans leaving the 
socieiiy rittch behind* The defin ite iupact 
of the ^foruiation on huaan lit e  iieJe it  
aecesiery to iceej; a systematic record of 
the iihlor^atiott^ and it s  quick retrieva l 
to needy* Heiibe the need fo r  docuuentation 
ftkid Ihfortiatim  gervices fo lt  and 
that‘ i #  how the service was bom*

»mieota^ion ' Services offered by djcat entation
iSSM •“* centre* T ra lit ian a lly  thdse include (uut are not

not li i^ ite i  to ) .the
df^cu^onjts froc, its  own storo or elsewaere»

-I; "k $-
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ry I .iCUi ,v,rata»* 
.•mi inf sr .fttfjH
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in  u r ig is a l  or es . h jta  c a u l e ^ fc .i

.̂ .■r̂ 4.iĉ »g Raifi0f̂  io %m lltoratare- '

'(inie ?̂ »̂ e’aatracts» jecial toiblio-* • 
ani-is caiaXoaaff i l s t  yi 

lr>lilnfe£? '"if atii«ra co llection
o t o * )

nn.'} ci, pi .?jting tiio llt^?r8,tare (^;ublisa«*
ing {,i val sat . r̂ 3v 1 e 4n» .:a*'jrtlng tiis
atii,t€ €  ar* -‘f t . w  yu'^Jec*| c a l l in g
i.AH a t U m t i ' m ■ t i :c  a a t i n r J -

«*n
fci^a in  miorr^.tA-im in  o e rta iu

arim® of tm  f ie  id Gttd augge sting  
rs.?3earcsi or aiiit3.r to f i l l  In these

Qtteti resoarcii lii doouimntntion
t n K o iu

A8 icjalt ua r liu r  tc-:.fc liO rary  i 'jou -  
K;int*>tt >n Gn:l liifor f.tion are Itit^r- 

r*'l<vtu'U TiiciBO are stages of 

Ini" >r .Atl.»n, ^ ; r j o c n B »  T i t a  fo llow ing  

.;ingrat; c..a y eXijlaln ti:e lr In te r -re la t io a -  
shlp in ft DQtter nnniidr*

-c:.iairi, iafQy.mti:3n t'rooe»s

G B s Hj r n i i _»h 

t
Inf >'r; 'nti m t
u l f ^ e s t l  >n —

S t ^ a g e  
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Sooj^o and Oovorag9

5* I n f t i t u t i o n  generating  
ooo)orative Inforusatlon

. . O T W A t M  tBlffruWJttlM 
 ̂ I* 1 . 1  ^ooji^^ratlvee; Cooyoratlve 

‘ooiittgei an4 cooperative 
■i/ontoired organl tat ions .«

1 • 1 • 8  d b v e n L .. o n t  4 o ^ m r t u e n t  • )

' govi^m ente in tiita tos  f 
lAt«i^»itovera^ orgonieatlon* 

U iJ 3  Vntvt>rtiiioB ana U n ive rilt lo i  
< liietitutef*

'Oimr rosoaroh and uduoevtlonal 
' > d P g h t t iB A t i a n t ,

1«1*9 Xn^HVldual auti^ort/reiearooeri*

' Books»'*|ouraaltf Annual repor ts» 
Oonfsrenoe doouuents gi^ecial and 
ad«fhoo 00. i-ittee rej^^ortsi souvenirs eto.

Aeoei|ifi,(m l i s t »  dooui&entAtion l i s t i  
indexes of A rt ic le s » abstracts* i ig e -  
stA» oioliogratmleSf onnoteted 
blljliogra^aies sul^joot bluliograi.<liios» 
country blisllogrApaieSi autnors 
l>lollograi>hieSf ouu iulatlve lib ra ry  
cAtaloguor ilesonrob re g iste r*  

baoic reviewsf etc*

Cooporativo .l;>oa..ontAtion f a l l  un:ier 

tbe follow in g o afegories of 

1 * current awareness service  

2. Ejcnaustive service* They are 

current and retroSi^ective*

5. i ;
ICA anA it s  re^iional o ff le e rs »
IhO, FAO, COP AC, see, KF 
Internal depart.ent, Cooperative 
League of USA| Manchester^ 
Cooperative Union etc'.

. . .1 3 .
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» *'
'■ 5*2  . itional Covorai » «

A ll a ĵex isve l cooperative 

orgttnlsatloas and institutions •

6 , ^ en c ie s  i>roducliig ICA Its  regional j f f ic e ,  ILO, PAO, 
Oiocu..,ciitatlon l i s t  internf^tlunttl WorKing Party ot

Cooperative Librarifins and aocu.ueii-« 
tatlon o ffic e rs , raid a few national 
level coovorative organisatians fUfid 
institutions*

Note I -  For further .^etail please see

Laming, A; Cooperative Inforrotion Sources, 
ICA/CEMAS, London, 1978.
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International Cooperative Alliance 
Regional Office & Education Centre 
for South-East Asia, “Bonoui House",
43 Friends Colony, Weiu Delhi-110065 .

SITUATION OF COOPERATIVE TRAINING IN BANGLADESH

Ali Ashraf Khan 
Lecturer
Bangladesh Coop College 
Kotbari, Comilla.

1.1 The institutional training on Cooperatives in Bangladesh began
in 1949 ujhen a residential training institute 'Jjas set up by the 
Cooperative Department at Pubail (20 miles north of Dacca) for organi
sing basic and refresher training for various field officers of the 
Department. In 1960 this institute -luas upgraded into a College, and 
was shifted to Dacca. In 1962 it uas shifted to its oujn buildings at 
Kotbari in Comilla, about 60 miles east of Dacca. The College was so 
far imparting training mainly to Cooperative Departmental Officers 
and partly to employees and leaders of Cooperative Societies.

The College has six class-rooms, 72 participant places in its 
three-storeyed hostel, six teachers excluding the Principal and the 
Vice-Principal, and had been fulfilling annual training target of about 
400 during the last 20 years. During 1980-81 the College has however 
been going ahead with a training target of about 1400, of whom 5 0 % are 
management leaders and employees of national and intermediary-level 
Cooperative Societies and the remaining 5 0 % are Cooperative Departmental 
Officers, for all of whom specific syllabi, as thoroughly revised in 
June 1980 have been introduced.

The subjects taught in the College are Cooperative Principles 
and history, Cooperatives in Bangladesh, Cooperative law and management, 
book-keeping and accountancy, audit, rural economy, extension and 
communication and occupation-specialisation topics. The training methods 
adopted are generally class-room lectures, individual exercises, group 
discussions, workshops and field-trips. The teaching aids used 
comprise black-boards, lesson-shoets, table charts, posters and manuals. 
Pre-training and post-training evaluation is conducted in respect of 
most of the groups of trainees.



There are eight Cooperatiuu Zonal Institutes (CZl) and one Rural 
Deuelopment Training Institute (RDTl) in Banglad.-sh, aihich prouido job 
training to employees of primary and intormedisry-luual- ccopBratiua as 
uiell as short orientation courses for officu-bcarars of primary societies. 
Refresher training of loujer-leuel officers of the Cooperatiua Department 
and IRDP is also conducted there. These are residential institutes 
ujith an auerage.of 30 participant places in their hostels. Each CZI 
is staffed 'iJith one Principal and only three instructors uiith no family 
accommodation facilities under it. The subjects taught in the institutes 
are more or less similar to these of the Coop^irativ/e College.

For training at the Cooperatiue College and Institutes, tho 
trainees belonging to Cooperative Department are selected and financed 
by the Cooporatiue Department, while the selection and financing of 
non-goi/ernment trainees like employees, office-bearers and management 
leaders of the Cooperatiues are done by the concerned Cooperative 
Societies, All costs of u/omen cooperators receiving training at the 
Collegti and Zonal Institutes are of course met by the Government.
It may be mentioned that the eight CZIs are run by the Government under 
direct supervision of the Cooperative College, ujhile the RDTI is 
supervised by the Integrated Rural Development Programme (iRDP), uJhich 
is a government agency of autonomous nature.

For local-level training of members and office-bearers of the 
primary Cooperatives, there exists, since mid-sixties, 55 Cooperative 
Peripatetic Units, each consisting of one Instructor and one Assistant 
Instructor, posted in 55 subdivisions, out of 71 subdivisions, in the 
country. These units organise 4-day training at primary societies l^vel 
of the agricultural cooperative sector in collaboration uiith the 
District Cooperative Unions, and the training allouances paid by them 
to trainees are disbursed from the Education Fees raised by Central 
Cooperative Banks from investment of loans.

There aru in Bangladesh about 90,000 cooperatives with 
(membership of about 5.5 million) office-bearers of about 720 thousand 
and paid employeus of about 50 thousand ujho ruquire continuous training. 
The total personnel in the employ of the Cooperative Department
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and tho IRDP aru also around five thousand, luhosu training need is all 
thu mora important. In the conti.;;t of tho abouu training nuads of 
about 775 thousand personnel, thu annual training fulfilment of about
22,400 of thu aforesaid three categories of institutions, as belouJ, 
are very insignificant :

a) Bangladesh Cooperative College
b) Eight CZIs and one RDTI
c) 55 Cooperatiue Peripatetic Units

Total

1,400
3,000

18,000
22,400

For a number of bottlenecks and limitations, some of luhich are 
listed out beloiiJ, the quality of training is not sometimes of reasonable 
standard ;

a) There is shortage of experienced and ujell trained teachers 
in the Cooperatiue College, Institutes and Units.

b) There is dearth of funds and expertise for production of 
teaching aids and study materials as ujell as of equipment 
like projectors, etc. so necessary for institutional training.

c) Physical facilities of the Coopurativ/e training institutions 
for office-maintunance, field visits, class-cum-hostel 
accommodation, library, recreation, ctc. are iixtremely
poor and outdated.

d) The meagre training alloujances sanctioned by the Government 
coupled uiith the poor physical facilities attached uuith the 
institutions do not attract the right type of training- 
needy people to institutional training.

q ) Since the course-contents of the training institutions are
sometimes devoid of pragmatic problems and empiric needs 
of thu Movement (mainly for want of their survey/research 
activities) the uJhole training activity often turns 
theoretical, boring and ineffective.

f) The national and district Cooperative Unions do not have 
adequate resources to organise training programme effectively 
or alternatively to assist the government sponsored 
training institutions in the shape of teaching aids, 
equipment or experts.

g) Inadequacy of facilities for training of Cooperative 
trainers uiithin or outside the Movement hampers the 
grouith of Cooperative teaching profession.



Thorb mas practically no rugular programme for training of 
profbssional coopuratiua tbachurs in Sangladosn uiithin or outsido thu 
country. During tho last 20 yoars, soniu seminars and iDorkshops wure 
houJavcr huld in Bangladesh, mostly unci^r joint sponsorship of thb 
ICA ROEC and BJSU, for training of Cooporatiuu tuachors. A few 
gouernmant officials and non-goucrnmunt l-jadera asscciattd mith 
coopuratiuo c^ducation and ext^insion rocuiuad training from various 
countrios and undur ICA fellowship programmu. But these arrangements 
uihich ujare inadequate for building up professional expertise, had 
been availed of by a small fraction of the teaching personnel of the 
cooperative training institutions.

For the last four or fivj years, thi- Bangladesh Cooperative 
Colicge has, in collaboration ujith the Bangladesh Rural Develcpmont 
Academy (BRDA), been organising teacher development courses fcr the 
faculty members of eight Cooperative Zonal Institutes and Instructors/ 
Assistant Instructors of 55 Cooperative Peripatetic Units. Tl"e 
teacher development programmu is however fraught uith a number of 
problems, of which the folloiuing are important :

a) Th<- College does not possess modern audio-visual aids 
and equipment to display their use and efficiency.

b) Th ̂ re is want of exp-rt knceledge, funds and material 
resources to equip the under-trainee trainers with the 
technical know-how of production and use of audio-visual 
aids.

c) The teachers, on getting training at the College, cannot 
utilise their ideas and experiences in their respective 
institutions for lack of physical facilities, funds and 
resources there.

d) The teachers of the College and CZIs which are posted from 
amongst Cooperative Departmental Officers have often been 
transfurred outside the training institutions under 
routine orders. This hampers development of skill in
the profession.
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1.2 I tcach book-kueping and accountancy for all courses of training
organised at the College. It may be mentioned that the College does 
not organise any separate course specifically on book-keeping and 
accountancy for any particular group. Book-keeping and accountancy 
are more or less taught in most of the courses, ujherein I take the 
responsibility of planning, preparing icsson-shocts and charts, 
conducting classes and making evaluations of trainees' performances 
uiith respect to book-keeping and accountancy.

2. I drafted the syllabi on book-keeping and accountancy for
various courses, as revised by the College in 1980. While formulating 
the course-programme of the College by its academic council, for 
various clientele groups, I undertake to ascertain the number of 
classes in respect of my faculty, fix up the course-contents and plan 
other relevant events for smooth conduct of training on took-keeping 
and accountancy.

3.1 The training techniques adopted by the Cooperative College for 
classes on book-keeping and accountancy are mainly class-room lectures, 
group discussion and laboratory methods. For mostof the classes, 
lesson-sheets ujritten in simple Bengali are distributed to trainees, 
and charts, posters or sample forms are used to supplement the lessons. 
The trainees are sometimes put to exercises of solutions of problems. 
Wrong accounts sets .are furnished to them for check up and correction. 
Field trips are sometimes arranged for study of procedures and practical 
problems of book-keeping and accountancy at the societies level.

3.2 Only a feiu kinds of audio-visual aids such as posters, table 
charts and chalk-boards are being used for training on book-keeping 
and accountancy in the College, These aids, uJhich reinforce the 
knoujledge and leave a lasting impression on the trainees, are least 
costly for production by the CollegG,

3.3 I have not adopted case method or role-play technique for 
conducting courses on book-keeping accountancy, and as such I have 
no experience of the applicability or efficiency of these techniques 
in book-keeping and accountancy.



4. For conducting courses cn book-kuoping and accountancy at the 
Collago, I hauc used tho folloo;ing naturials j

a) Lusson-shouts,
b) Table charts.
c ) Po sturs .
d) Dummy accounts for ccrrjcticn.
u ) Proforma of account-books and rugistors.
f) Homo-task shoots of accounts.
g) Ruforuncu bocks.

5 .  Thu folloujing problems are being uncountorod by mo in conducting 
courses on book-keeping and accountancy at the Bangladesh Cooperatiue 
College ;

a) There mas so far no accounts manual for Cooperative Societios
in tho country, nor is there any training manual on book
keeping and accountancy for tho Cooporatiue College,

b) Tho College has very limited resources and expertise 
knouilodge to produce and use charts, posters flannel/ 
magnet boards, etc. in each class on book-keeping and 
acco untancy.

c) The College, which has no demonstration model Cooperative, 
is fraught with inadequate transport facilities nccessary 
for organising study visits of trainees and evaluating 
th<j efficacy of acccunts systems for improvement cf its 
training methods.

d) There is no facility in tne College for display of slides, 
films, photographs, tapj-recording and other modern aids 
for training on book-keeping and accountancy.

e) I donot have any training in modern teaching methodology 
and in production and use of audio-visual aids so necessary 
for a professional teachcr in cooperative institutional 
training,

6. I require training in teaching methodology and programme planning 
of educational activities as uiell os in production and use of various 
teaching aids/materials for organisation of courses on book-keeping
and accountancy.
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7, Thtircj is ampla scopG for' improvBmGint of training actiuities
of tho Bangladush Cooporatiue Colljgo, This tuill call for a number 
of muasures, of 'OJhich tho folioming aru uory urgent

a) The teaching staff of the Collegu; should be strongthunod
ujith adequate spGcialiscd training in thdir respoctiuj 
faculties along ujith tuaching muthodology. Thu staff- 
strength and physical facilities of the CZIs should bo
restructured for higher training targets, so as to reduce,
the training load of the College to a reasonable leuel,

b) The College should be provided ujith necessary equipment, 
funds and experts for regular production of various 
teaching aids and materials for use in the College and 
other Cooperative training institutions as luell as for 
training of Cooperative teachers in the country.

c) The government should be moved to provide for increasing 
physical facilities uj'ith respect to transport, class-cum- 
hostel accommodation, stationeries and contingencies, 
training allowances, library services, etc. for the 
College.

d) An elaborate programme should be ujorked out and financed 
for preparation and publication of training manuals on 
various faculties/studies at the Collego.

e) There is exigency for building up demonstration villages/ 
cooperatives for study, research, survey and evaluation 
of various teaching methods therein, for improvement of 
training system of the College.

f) The National Cooperative Union (B3SU) should build up its 
ouin resources and expertise for regular production of 
audio-visual aids and study materials so as to feud the 
cooperative educational services in the country.

g) Since the government cannot afford to expand adequately 
for the Cooperative College and some aid-giving foreign/ 
international agencies are interested to support 
Cooperative training actijuities, an effort should be
made ujith a development project for obtaining assistance - 
financial and technical, from those benevolent agencies 
for improvement of training system of the College.

h) There should be separate cadre services for Cooperative 
teachers, so that the teachers, on getting training and 
experiences, do not leave tho profession to the frustration 
of the educational need of the Movement.



i) Regular coursLis of cjrtificatj, diploma and dcgrsB for
nou; ontrants to thij MQU-ni^nt s h i o u l d  bu introducud at thu 
CoopuratiVLj CollL,gu, and the Coopurativj lam shojld b u  

amundcd so as to make, it obligatory for G m p l o y u r  -  

Cooperatiues to giui- first pr-f>jr‘-ncu to those cjrtificatc/ 
diploma/de g r e o  holdL,rs fcr filling up cf n3u.‘/uacant situations,

As a mattur of fact, a fiuu-ycar project (1980-85) for 
’ Duvulopmunt cf Cooporatiue Collogj and Zonal Institutijs' costing 
tk.85,00 million mas submittud in May 19S0 for improuomunt of 
Ccopijrative training system in tho country, Tho projoct mas 
procussBd upto tha Icual of National Planning Commission but for 
financial stringency it has not yjt budn approuud for implcmuntation.

* * * * * * ^ * * *

sm,
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for South-East Asia 
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A PROFILE OF COOpERATH/E TEACHERS 
TRAINING IN INPlA - A SiTUATIOM PAPER

- Dr. R.S. Kapuria 
J t .  Director (H)
NCCT, New Delhi

The purpose of -Uiis paper is  two-fold: on the one hand, i t  describes 

the s ituation  o f Cooperative Training in  India with particu lar reference to 

the tra in ing  o f Cooperative Teachers, and on the other i t  gives a personal 

experience- and problems encountered in  carrying out various teaching 

assignments as Princ ipal at one of the constituent tra in ing  colleges under 

■the aegis o f the National Council for Cooperative Training.

I

1.1 Training Structure

There is  a three-tier cooperative tra in ing  stnacture in  the country 

comprising the Vaikunth I'fehta National In s titu te  o f Cooperative ffenagement 

(VMICM) for senior and key personnel; I 6 Cooperative Training Colleges for 

intermediate leve l personnel; and 76 Cooperative Training-Centres for jun ior 

personnel. The National Council for Cooperative Training (NCCT) is  d irec tly  

responsible for the implementation o f tra in ing  programmes at the National 

In s t itu te  and Training Colleges, while i t  provides academic support and 

guidance to the programmes at the jun ior level tra in ing  centres under the 

administrative control o f the State Cooperative Unions/State Governments.

(a) VMJICM : The In s titu te  at Pune is  the apex tra in ing  and research 

In s titu te  in  the country, equipped with multi-sectoral and m ulti-d iscip linary 

faculty . The In s t itu te  conducts a core course in Cooperative Business 

i%nagement which has been recognised as a Post-Graduate Diploma Course. The 

course is  o f 38 weeks duration and is  intended to develop conceptual and 

decision-making s k ills  of executives and departmental o fficers through 

constant exposures to modern management concepts, methods and techniques.

The prograame divided into  3 semesters, suitably interspered with csapus 

and practica l tra in ing  also provides specialisation in  d iffe ren t sectors of 

the cooperative movement, v iz . banking, marketing, consumers cooperation, 

cooperative law and administration. A 3-week Cooperative Executive Development



Prograarae organised at the In s titu te  provides an orientetion in  cooperative 

organisation, .aanageiaent and ada in istration , cooperative dovelopment and the 

socio-CGonoaic environments in  which io cooperatives function. The In s titu te  

also provides a variety of other aanageacnt based courses to aeot the sectoral 

requirements o f the cooperative functionaries. Besides, seminars, workshops and 

conferences are also organised at the In s titu te  liaidi provid.3 a forum to the 

executives and key personnel to discuss the managerial and operational proolems.

(b) Cooperative Training Colleges : The 16 Goope'rative Training Colleges 

(CTCs) meant for intermediate category of personnel, sx^ located in  d iffe ren t 

parts of the country. They offer 36 i^eks ' H i^ e r  Diploma Course (HDC) in  

Cooperation viiid i deals with d iffe ren t facts of cooperative movement in  the 

country. A condensed HDC is  also conducted at selected colleges. Bcisides, the 

colleges also offer 9 otiier specialised diploma courses of varying duration for 

the personnel o f indus tr ia l cooperatives, land dovclopaent banks, coofierative 

aud it, consumer cooperatives, mnrketing cooperatives, housing cooperatives, LAMPS 

as well as Urban Cooperative Banks. Apart from th is , the colleges also organise 

short-term job-oriented/functional courses, as per the emerging needs.

(c) The 76 Cooperative Training Centres run by State Cooperative Unions/ 

State Governments, generally conduct J'jnior Basic Courses as well as specialised 

sectoral courses.

1.1(a) In order to meet the growing challenges o f d iversified and specialised 

tra in ing  needt of various categories o f executives and functionaries required to 
shoulder new and complex respons ib ilities  in  large and mediarn cooperative enter

prises, i t  has become incumbent on the cooperative tra in ing  complex that the faculty 

a t various cooperative tra in ing  in s titu tio n s  is  kept abreast o f the la te s t 

tcdiniques of modern management and are also trained at suitable intervals during 

the ir career in  the ir respective fie ld s  of specia lisation . I t  is  necessary that 

faculty is  continuously exposed to la te s t developaents and teciiniques to equip 

them properly to meet the demand of the movement and ievelcp specia lisation.

1.2 In  a way, the tra ine rs ' success depends on how e ffic ie n tly  the required 

inforoation , knowledge and s k ills  are transmitted fron the trainer to tile trainees. 

The basic pre-requisite for th is  is  that the tra iner himself must have a proper 

a ttitude  in  the d irection the change is  s o u ^ t , besides possessing a thorou^ 

knowledge and experience in  the subject to bo handled by h la . Besides being a 

person of proven worth and experience, he must also be we11-conversant witti the 

techniques of effective com^munication (contd. oin next page)
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with h is  audience who m i^ t  not always be receptive» Often trainees are 

c r it ic a l o f trainers and brand them as theoreticians c ither because of ' 

certain gaps.and imperfections in  the tra ine rs ' knowledge and experience due 

to which class-room instructions lack the practica l touch of the f ie ld  and 

d irect relevance to the trainees actual job s ituations , or because of 

deficiency in  h is  communication s k i l l .  Ineffectiveness of tra iners lead to 

c re d ib ility  gaps which in  turn may adversely affect the image of the entire 

tra in ing  complex besides defeating the very purpose o f tra in ing  i t s e l f .  I t  

is ,  therefore, imperative that the trainers are continuously developed and 

kept up-to-date th ro u ^  appropriate faculty developaent programmes.

1.3 The Council witlri i t s  prime responsib ility  o f planning, organisation

and monitoring o f tra in ing  o f personnel o f Cooperative Organisations had 

endeavoured to equip the faculty not only in  the techniques of tra in ing  but 

also to upgrade the ir  knowledge and s k ills  in  the respective areas of the ir 

specia lisation , so as to maintain proper standards o f tra in ing  and build ing 

competent tra iners in  the cooperative trailing complex. TJais has resulted 

to a large extent on the replacement o f "Milti-Purposc Approach"

"Specialised Approach" for the development of the faculty  on the basis of 

specia lisation ,

l^i^ The need for specia lisation was raised in  the Principals Conference

of Cooperative Training Colleges held in  January 1977. The Conference 

endorsed the need to have specialisation of teaching faculty at the collpges 

and suggested that "to start with the core faculty at cach college may be 

made up of five specia lists for ( i)  Cooperation and Minagement, ( i i )  Credit 

and Banking, ( i i i )  Law and Administration, (iv) Accounts and Audit, and 

(v) Non-Credit Cooperatives. For Sectoral Diploma Courses additional 

spec ia lis ts , over and above the five core s ta ff moabors, may be made available 

to each college, depending upon need to meet specific requirements o f the 

sectoral courses placed at the College". To a lim ited extent, the Council 

has taken steps in  th is  regard '5,nd two specia lists in  consumers cooperation 

have been placed at the four colleges, iden tified  for regular tra in ing  in  

Concumers Cooperation.

r*’
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1.5 In i t s  secretariat at Hew Delhi, the Council maintains s Register 

known a.- Trainers' Profile  which contains oio-data cf the trainers working 

at the National In s titu te  &nd Colleges. Through th is register the area of 

specialisation of pach faculty aeaber in  which he has received tra in ing or 

requires tra in ing  is  id en tif ie d . During 1979-BO the Council has coapleted 

the preparation o f Trainers' Profile  for Lecturers, Vice-principals.

Principals at Cooperative Training Colleges, Senior Lecturers; Readers and 

Professors at National In s t itu te .

1.6 During the past years, a series of facu lty dtrvelopaent progranmes 

have been organised by the National In s titu te  of Rural Development, Hyderabad, 

Vaikunth >fehta National In s titu te  o f Cooperative Minageaent, Pune, College

of Agricultural Banking, Pune, Indian In s titu te  of J^nagement, Ahaedaliad, 

National Cooperative Union of Ind ia , New Delhi and certain Cooperative 

Training Colleges and certain in ternationa l agencies like  ICA, Fi^C, ILO, etc. 

in  '^hich a number of trainers have since participated and developed tho ir 

knowledge and s k i l l  th rou^  formal tra in ing  progranmes both in  India .-.ad 

abroad. Besides, the faculty developtaent process has also entailed , aaong 

others, (a) ind iv idua l self-development o f the faculty  th rou^ study and 

research, leading to Ph.D.j (b) placement in  live  f ie ld  situations -s 

under-study; (c) deputation of the faculty in  s ister cooperative organisntions; 

(d) writing of case studies/re search a rtic le s ; end (e) .nerabership of study 

groups/items.

1.7 f’rom 1975-76 to 1979-80, the Council sponsored faculty meiabers and 

administrative s ta ff  for 3I  facu lty developaont progrf^-aaes. Largest number 

of 9 officers each 'vcre depated in  1975-76 and 1978-79. Seven officers were 

deputed during 1978-79, 6 o fficers were deputed during 1976-77 and only 2 

were sponsored in  the year 1977-78. D irector, National In s t itu te , Pune 

attended 4 programmes> Professors of the In s titu te  5 programmes. Secretary

2 programmes and Readers 5 programmes, P rinc ipa l‘S of Cooperative Training 

Colleges 3 prograTiaes and l 2 programmes were rttended by Joint-Directors,

Depity Directors, Vice-Principals, Senior lecturer3 lecturers and 

Administrative Officers o f the NCCT. Besides tra in ing  aborad, the faculty 

members are being trained in  various faculty developnent programmes 

organised by various in s titu tio n s  in  the country a j ;^lso in  the Trainers'



Training Progrataaes organised the International Agencies like  ICA, ILO 

%TGOM and National Level Easiness Federations like  National Cooperative 

Developaent Corporation. During the sa/ae period. Principals and non-teaching 

s ta ff  wore deputed to 54. progranuaes in which aeabers of the s ta ff including 

faculty and non-teadiing s ta ff  were also deputed for various tra in ing  

programmes. Largest beneficiaries were lecturers, naabeilng 2I 3 o f 

Cooperative Training Colleges, followed by 22 Vic .-Principals, 16 Principals ,

3 Senior Lecturers, One Reader, One Deputy Director, D irector, National 

In s t itu te , Pune also attended one such programme in  1979-80. The de ta ils  of 

various tra in ing  progra'omes and partic ipation  o f facu lty  acmbers and others 

in  these programaes are given in  Annexures-I and I I .

1.8 After undergoing tra in ing  in  various programiaes, iiiere has been 

considerable improvement in  the tra in ing  methods and techniques used at the 

Cooperative Training Colleges. Since inception, our tra in ing  un its  have been 

trying to achieve a harmonious ilend o f theory and practice by inter=5persing 

our tra in ing  programmes suitably with campus practica ls in  the College 

Consumer Stores and f ie ld  placement practica l tra in ing . This was further 

enriched by associating f ie ld  experts as guest and special lecturers and by 

organising work in  adopted societies and cooperative stores. Participative 

teaching techniques like  group discussion, panel discussion, role pley, etc. 

were further in tens ified  for greater involvement o f trainees in  the process 

o f teaching and learning. After the audio-visual workshops, the use of 

audio-visual aids have received new impetus at the colleges, viiich led to 

better use of flanne l graphs, films and film  .strips, charts, overhead 

transparencies. Teaching techniques like  case methods, management games, 

role play, in-tray exercises, etc . also became more popular. Emphasis 

today is  on management-oriented tra in ing . Through adoption of above 

partic ipative methods, the participants are helped to develop in  them 

decision-making s k i l ls , besides the s k ills  of effective communication and 

motivation facu ltie s .

I I

1.2 Nature of  t r a in ing assignments being, carried out e .g . courses in  
ich tra in ing  being done, subjects being t a u ^ t ,  et c .

I  joined the Cooperative Training College, Gauhati (Assam) in  1978 

as princ ipal and carried out regular teaching assigniiient, particu larly  in
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the H i^ e r  Diploraa Course in  Cooperation (36 weeks). The subject exclusively 

t a u ^ t  by .ae vris "Princip les and History of Cooper-tion and Planned Development" 

besides associating nyself with the teaching of other subjects in two aore 

Diploma Courses and several short-ter.a functional courses on certain specific 

topics. I  was also invited by the Assa'a State Cooperative Union on several 

occasions to deliver lectures at the Cooperative Training Centre, Gauhati to 

the participants of various tra in ing  courses organised by the Union. During 

the period of :ay tenure at Cooperative Training College, Gauhati I  was 

largely instrumental in motivating the faculty memoers to undertake research 

and case studies, particu larly  in  re lation  to d iffe ren t types of cooperatives 

in  the North-Eastern Region.

1 .2 (a) Two case studies, namely "Assam Cooperative Bell M jtal and 'Jtensils 

I'fenufacturing Society, Sarthebari" and "Chandarpur Gram Panchayat Samabay 

Saaity Limited" were conductcd by me and my e ffo rt in  th is  direction was 

supplemented by other members of tiie faculty who also undertook ind iv idua l 

case studies and prepared research o rtic lc s . A ll such case studios/research 

papers were subsequently published in  the form of a mimeograph under the 

caption 'An Anthology of Case Studies and .% te r ia ls '. Besides a pf-'pĉ r 

t i t le d  " Family Welfare through Cooperritive Education" was prepared me and 

presented at the Workshop on Integration of population and Family Welfare 

Education with Cooperative Education ^nd Training Programmes organised by 

BCUI-ILO in  1979.

2. Contributions made in  the form ulation of course programmes

2 .1  %  contribution in  the f ie ld  of formulation of course program:aes at

the College was chiefly  in the nature of assisting tiio course coordinator/ 

facu lty members in  the preparation of basic outlines and contents for 

d ifferent short-term functional courses. In th is  process, the requirements 

of the sponsoring in s titu tio n s  were kept in  view so as to make the tra in ing  

programmes more purposive and meaningful for the ir &mployees. Every care 

was, however, t.aken that maxiaum- coverage should bo given to the course 

content during the ir period ava ilab le , say two or three weeks, for the purpose.



3. Training Techniques used with some
de ta ils  of expt^rience derived

3 .1  Various teaching techniques adopted in  the clasfe were, namely (a)

Lecture-cujn-discussionj (b) group discussionj (c) case studies; (d) p ractica l 

tra in ing  in  adopted societies; and (e) to a lim ited extent role-play. On the 

viiole, ray experience in  the use of various teaching techniques was satisfactcry. 

In  a way, these methods have helped in  ensuring active partic ipation  o f 

trainees leading to better understanding o f -the subject-uatter and developing 

in  them the art o f c r it ic a l appreciation. The lecture-cixni-discussion method

is  considered to be prim itive when modern techniques have developed, yet the 

usefulness of th is  method cannot be denied as i t  is  perhaps the most common 

method with the tra iners. However, other methods are equally important in  

the context o f changing tra in ing  concept and d iversified  nature o f the 

Cooperative fbvement.

3.2 Use of Audio-Visual Aids

Ihe 16mm sound projector and 35mm film  s tr ip  projector are being

used by the college. An overhead projector has also been provided to the

college for showing films on cooperatives to the trainees of d iffe ren t 

courses. The college has no film s , films strips and slides to be used and 

integrating the same with the coverage of -the syllabus. However, certain 

films are obtained on loan from ICA RDEC and Assajn State Cooperative Union 

and are being ejihibited in  the college at regular in terva ls  for the benefit 

of the trainees. Ihe impact of such audio-visual aids on the trainees for 

better understanding of the working of d iffe ren t types of cooperatives in 

Ind ia and abroad has been tremendous and much to- the ir advantage. However, 

the fin anc ia l constraints in  not having films transparencies, f l i p  charts, 

e tc . o f i t s  Own at the college have been the sole factor in  using the audio

v isua l aids equipments only in  a lim ited way.

3.3 Use of Case l f̂etiiod and Role play Technique

Both the case metiiod and role play technique were used but only 

occasionally. The dearth o f case studies available on d iffe ren t topics was 

the single factor for lim ited use of th is  method. Besides, i t  was not 

possible to teach a l l  the topics through case study method. experience in  

th is  regard has been that case studies are the most effcacious tools in  the
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hands of the trainers which servo as a very useful means of identify ing  fie ld  

problems, whose c r it ic a l analysis -"aay yie ld log ica l conclusions. Ih rou^  

them, the trainees can develop an understanding anu appreciation of the 

problems, s ituations cind solutions in  evaluating tae performance of 

cooperatives at different, levels.

4. Details of tra in ing  material used

Die following types of tra in ing  materials were used in  the class

room: (a) synoptic notes of lectures prepared by me and distributed to the 

trainees in  advance,* (b) case studies in  a lim ited wayj (c) c ircu lation  of 

la te s t reports ^ d  important studies to the traineesj (d) use of chatts and 

graphs} and (e) posters and s ta t is t ic a l boards, etc.

5. problems encountered in  teaching work

Ihe trainees admitted to various diploma and short-term functional 

courses were from d iffe ren t States/Union Territories of the North-East 

Region. Ihe ir hetrogenous background, a b il i ty  and d ifferent levels of 

understanding coupled with the inadequate knowledge of the English language 

on the part o f most students vAiich was the medium of instruction at tie  

Golfege, posed the problem of approach and methodology for tiie tra iner in 

dealing with them io the class. The communication gap was too wide aiid at 

times insurmountable 'iien the majority of the trainees were not EnglirJi 

knowing. In such cases, local experts were inv ited to deliver lectures in  the 

regional languages. Besides, the lack of technical s k i l l  and competence to 

handle sophisticated equipments, e .g . overhead projectors and the absence 

of standard text-books in  the regional language and dearth of lite ra ture  

prepared to su it fee specific needs of tra in ing were some of the major 

constraints as a tra iner.

6 . Areas in  which traiting s k i l l  required

There are ccrtain areas in  which I  need specific tra in ing  for 

example; (a) s k i l l  and technical competence in  the operation o f audio-visual 

aids and equipments; and (b) modern techniques of evaluation of trailing 

courses for assessing the effectiveness of the programmes.
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7. Suggestions for Improvement o f tra in ing  a c tiv itio s

The follow ing are a few suggestions for improvcjment o f tra in ing

ac tiv it ie s  in  ttie College.

(a) Ihe competence of the faculty is  o f utmost importance both in  theory 

and practice of Cooperation. Since the concepts and practices are 

continuously changing, the faculty needs continuous development. 

Besides, actual work-experience may be o f groat advantage to the 

faculty in  imparting joi>-oriented tra in ing . Hie facu lty  members 

should be in  touch with the various types of cooperative in s titu tio n s  

so that they have tiie knowledge of ttie objectives, functions, 

po lic ies , procedures and management operations of these in s titu t io n s .

(b) Systematic conduct of operational research and studies o f f ie ld  

problems, may greatly help the trainees in  constantly developing 

the ir knowledge and experience besides making available a lo t  of 

rich tra in ing  m ateria l, B iis w il l d e fin ite ly  help in  reinforcing 

the strength and effectiveness of tra in ing .

(c) Hiere is  need for greater stress on partic ipative  techniques of 

tra in ing , production o f suitable tra in ing  m aterial and specialisation 

of the faculty  in  the use of modern tra in ing  techniques appropriate 

to the ins truc tiona l objectives.

(d) The lite ra tu re  on Cooperation is  mostly available in  English. I t  

is  equally important that the existing lite ra tu re  on Cooperation is  

suitabley translated into  the regional language and made available 

to the trainees and faculty members.
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I nti-r na tio nal Coopurativu Alliancj 
Rjgioncl Office & Education Centro 
for South-East Asia, "Bonow Housu", 
43 Friunds Colony, Nuuj Delhi-110065 ,

COOP lRATIUE e d u c a t i o n  a n d TRAINI îIG Ii\i INDONESIA

11,M. Ramudi Arif fin 
Coopuratiu^ CollcgL; 
Bandung, Indunusia,

I . u'hol'j Information

As b^tujjjn 1960 - 1966 thu ccopLiratiuJS in Indonesia 'jjas 
djpucts and contravention of thu gunuino coopurotivo principlus.
They weru nut abl<^ to porform thuir function as ijconumic units, Sinca 
1967 until now, tha gov/ornrnunt stops takan to corruction about tlic 
CDopuratiuu policy of th'-J past and ruturning it into thu rual function 
as uconomic institutions, not placud as o political m._ans again.

Tog^jth'-r uiith tl'i'- political chang^.-s in tho cooporatiuu 
■jxist-ncj, Gducation and training in thu fiuld of most o^conomics 
and business was programmod by thiJ go vur nmfar.t. Th:j objuctiuus 
of th;̂  oducation and training to stop on ability in managamont and 
business k no 1 j d go .

I rnmu dia tdl y, the prcblums to bd found soon that thu education
and training materials in cuopucativu sciuntific not to expand as
expoctod. Almost the education and training materials taken from
full uconomics scientific, namely, the liberalism theories of

be
economics. At the 'djhole opinion of cooperative sectors tg^ considered 
that the economics theories not all agreed by the cceperatiue 
principles. But besides that, at recent times the. government 
'jjas working hard to promote the coopecatives buceme viable and able to 
function as economic units. Thv. economic units it means ability of 
rural community by uniting and extending the activities in food supply, 
handicrafts, fishery, cattle br^jeding, credit, etc. Nevertheless 
although generally the role of cooperativos in production sectors 
i!i still limited.



Educnticn and training p^jgraumus uf thui -aopuratiw^js accumpaniJd 
by impro'Jijniu-nt or orgonisatijrv-l strjcturo incluJ-^a tc str^ngthun 
itsulf in atabiiisation :T pri->ary cu^p.jrQtiv/uG as a basis, to
int^grat.^ its actiuitii.s uf sjvur-;]. urbanisation tijrs to influcnc:; 
not only micro-^canomic, but als . t:j inflij-ncv.. macrc-uconomic» Thu 
prcgramm^s mostly tak-n by th^ Q.,'yurnf:;wnt r-sponi-^ibility.

In most COSOS as I found in coopbrativ/o uducation and training 
ui^ro participQtjd by thu boaru of coop^ratiujs, cri tho i:.'holo thoy 
'-uoru minimuD basic oducation bcckyround, mado tho situation of 
1-iarning procoss so slcmly mouomont.

Vihono-uor I took study cosos for solution by th ̂ participants, 
thoy ujoru looi-^diiKO so difficult to solv/o i it . Tho casos usually
I usod about hou to carry ovor banking crodit to rr.axiiaisation 
cocporatiuo businuss bon-fit to thoir aiomb^’rs,

Subjocts b.jing taught surrc Jndings about oapi ta li oa tio n , for 
oxr.mpl- financial planning or hoiii to us j of monoy b. st. Usually I 
did not usu of tho oudio-uioual aicis for illustration all of study 
cas_s, oxcopt I hauu, shoujn thoir, ^uorol tablos or mathematical 
approachos. That is tho main nrobl-ns, how to civ-j of tho training 
natvjrials to th- porticiponts ^̂■,liĉl lo basic education bacKground, 
so siniply ano Ljasy to oxcopt by tl.um. Thun, on tho oth^r hand 
cooporatiuo oducation and trainiii.^ o'ould bo continuod to assuro tho 
supply of managon.^nt and business orr.ployoos for handling of such 
a grouitli and con oo tskon ouor on u basic of solf holp and s^lf 
actiuitios.



o r

II. Thu CoopL'rativtJ Collog;.; in Jndc-njsia

In Indonesia thuru are tujo coopjrativcj collugos,
O hj has set up in Wust Dava and thu cthcr ono in South
Sulaujjsi, Th3 studunts from all tho parts of provincus.

Thtj studunts of thj Ccopcirativo Coliog^, uhich I hauu to 
fullfil a duty sinco four and half yaars ago, casTiu from Sumatra, 
Cuntral Oava, East 3aua and cthcr oast lands of Indcnosia*

Thu tujo colleges to ustablishud by cooporatiuo institutions, 
not by tho gouornmGnt dusiru. That is 'jjhy its classification liko 
as private; uducation sector. But at rocont timus tha gouarnmunt 
moro to prcmoto tho cooporatiuo collugij becomu uiablo and ablu 
to function as cooporativo oducation institution.

In casG tho cooporatiuo collcgo still perform lika an acadomy 
it has thruu years study classcs, Tho studunts graduated in 
bacholor, with support fl'oa the gouernmont in the coming years the 
Cjoperatiue College mere planned extending os a cooperativo 
institute and mill haue five years study classes and graduated in 
scholar.

The students to take on three subjects l.̂ c,rn thu first year 
set in preparation class, 2nd year in candidatv.; class and the 3rd 
year in bacheloreat class.

The contents of the subjects teaching -to put on two module, 
that are the obliged subjects and the main subjects.

A. The obliged subjects ore as folloujs

1. Basic idealism
a) Constitution/basic principles,
b) Religious
c) Cooporatiue principles



2 . G'-n.ral statiium *

a) Sociology
b) Dufncgraphy
c) Businass and fiscal la.:
d ) A gradCO nomics
u) Mun.itary & Banking 
f) Ecunomics dov-'lcprncnt

3, Subjuct tools !

a) Language- (indon-sia i EnQlisii)
b) Hcthomatics
c ) Statistics
d) F'i j s tj c rch iTiothodclagy

B. Tho r.iain sjbjocts aro as foliouis ;

1, Basic thooriiiS :

a) Introduction to orjcnoF.ics
b) G-noral business munagornont
c) Micro vjconomics
d) Organisation & ndmin; r;tratiun
o) Coopjratiuo crganisotion
f) Accounting
g) Calculation

2. Applicatir.’n thoorios :

a) Coopoxatiuo managomont
b) Capitalisation
c) Marketing managumont
d) Production managomont 

Cost accounting
f) Auditing
g) Accounting managornont
h) Rural douolopoicnt

(about my subjoct taught, ploaso soo point G-l(::)«)



. J

Suuural probloms in my teaching luork arc* as folloujs

1., The students looked like ralatiusly difficult to undorstand
of the education materials, because they came from
different high school graduated. That is the reason ujhy the 
students cannot finish of their study on time.

2, Most of the teachers, including mysolf, haue a little experience
and limited teaching methodology.

3^ In several times, luheneuer I uias taken as a trainer in several
training programmes, ujore participated by the boards or 
members of cooperatives in which they have minimum basic 

education background, made the situation of learning 
process so sloujly movement.

In the folloujing programme of ICA I uiant guidances to carry 
out the problems.



BACKGROUND f̂ APER

THE SITUATION OF COOPERATIVE TRilIi;̂ TIi\fG Hi KOREA

by

Seung Hwan LLti 
Associate Professor 
Agricultural Cooperative College 
38-27 Wondang-ri, Wondang-eup 
■Goyang-gun, Kyuiigki-do 
Rep. of Korea

i-’OR

jELLOWSHIP PROCRAI ^  TOR COOPERATIVE TEACHERS 
Indif. - 2nd P-tratry to 15th 1‘ferch, 1981 (Part-I) 
Sri Lanka - l6th >ferch to 30th A pril, 1981(Part-II)

I  Iv T E R N A T I  0 N L C 0.0 p E R A T I  V E A L L I A N C E  
Regional Office & Education Centre for South-East Asia 
"Bonow House" 4-3? Friends Colony, New Delhi-110065



i .  The agticulturfe'. coop« haa q -v r sd at three

levels from X% 1 to X9aO' _prl«iary coop-i/T.t-.-'̂ ;: . t the township

level, comity ccfoperatlvfis rt the com%v lavc?.̂  i tsd tha federation

at he national le-vsl  ̂ On -se other hend, t.hey src? classified

into ratiltipuyp&st types and single-^m’po’se tyji-eje

ptj i-
In Januai^ 19 81 »  the county le v e l  mk) '> coop@rativea

were merged into the national federation«&nd livesti>ck coopura- 

ivea of the aingle-purpose cooperatives organised their own 

national federation* The National £g<4ifceult.ucalsC&opor&tive 

Federation ( NACF } organited with primary cooperatives and 

special cooperstivas hae the head cffice in Seou’ , provincial 

branches and mors than 200 brasiches in cities (ad counties.

Member farmers 
(l,V27»a23 )

! Special
cooperativys

( *.2 )

Primary coopere tivt, j, 
(1,490 )

I County &. cityj. 
bi-arichea .

"̂ ro ln ,̂iai ] Proidncial
1 brpnehs' j training

.̂....... 1 -  -
‘ 1 institutes

National Agricultural Coupsi^ti%c* Agricultural
Cooperative
College



NACP ha« Agricultiiral Cooperative College at natlc«uil level

and 5 provincial tminihg inaiitutes. In 19^, the Central Training
« f

Institute which had been «^i»rated for 20 years was Mrgtd into 

Agricultural Cooperative. College in the same can;)U8«

The college has two functions of in-service training for staff 

aenbera of agricultural cooperatives and two<^ear college for high 

school graduates*

In in-service training program, there are mny courses: 

orientation course for newly-enployed staff members of the NACF, 

refresher course for clerk«level. staff members, middle management 

course for managers of primary cooperatives and assistant divielicn 

chiefs of the NACP, and top nanagewnt course for presidents of 

pritwry cooperatives and general managers of NACF head and branch 

offices*.

The 2-year college aims at educating studentf so that they 

can contribute to the development of agricultural cooperative as 

rural pimeers in terms of both theories and practices* The 

applicants for admission into the college are required to be high 

school graduates as son of member faz^era recommended by the 

presidents of agricultural cooperatives*

The provincial training institutes provide the training 

programs mainly for the staff members and member fa i^rs of the 

primary cooperatives.

I belong to the in-aervice training department of Agricultural 

Cooperative College as a full-time professor. I have tau^t 

Agricultural Mailceting in various training courses of the college 

since 1977.



The currlcxiluia of «ach is^nlng course &n» formulated in 

the meeting of professors. The contents or syllabus of each 

subject is designed ^  the professor in charge* 1 have prepared 

the text book of ngr subject and cases on nrnrkofclng to be used in 

the scovp discussione

3* Most of training programs @,t9 ê tendf̂ d «itii .Isctures 

according to the text book prei^rsd in advances X have usually 

used the ovexSMBad projector during the lecture. In cas9 of 

explaining the asarketing process throu^ the cooperative channel» 

a set of slides can be shoim«

The cullege has SQveral film projectors and a VIB set* But 

the VTR.is never used in the training prograEs yet.

The case method is often applied in the grotq} discussion.

It is more effective than norsaal lecture* But the application . 

of case method is on the beginning stage in the college* Because 

case method can not be applied for the class ol 50 participants 

and the nu8b@r of cases iP  not sufficient for each street. The 

instructors as well as trainees are not familiar ^ th  the case 

method.

Role play method has never been applied for the training 

programs in the college, I think that ihis method would be 

developed with VIH system#



k« Ths canlenta of i,h0 t 't feocfk on /*gricu) tural P*ark®tin|! 

for on« of tra in ing  courafea tire a.n

(a) Basic t.hsei’jr an agricultural 

(ft) Sit,m,tion of cooporat'•‘•'e ® rkctin i;

(c) MarkaLing ctennsi of agrieiiltur^il t.'ooparaU,«j

( d )  Marketing methods

(e) Mark sling cminr operation

(f) Maaketing procaiuroa

5» Thera are sBvsral problems ^jicovmter&d in i%- teaching work, 

(ai) The participative t®acning tssthod csn not be applied to 

the clasa of 50- 70 psrticipanta, The number of p-irticipants 

be trained is too mny to organlas the stiali cela^ss,

(b̂ * The case method can not be applied to every courac due io 

lack of caaeii which were developed in the college. Many cases 

of training purpose for each subject should be developed in the 

future *

(c) Moat of teachers are not famiii.ar with the various 

effective training methods and teaching techniques sueh as case 

ffiethod, role play, uae of audio-^viaual aids and so on*

6« it can be aaid that I need ‘ rai.dn„ on the following 

training methoda and teaching techaLqu^a for r ir leaching ability.

iSi
Advanced training methoda 
Case writing ana case method 

Dedigning training package 
Use of audio-viausl si da.
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In ternationa l Cooperative Alliance 
Regional Office & Education Centre 
for South-East Asia (ICA ROEG) 
"Bonow House" 4-3, Friends Colony- 
New Delhi - 110065 (India)

F e b r u a r y  9 ,  1 9 8 1

SITUATION OF COOPERATIVE miMIIvG IHE PHILIPPINES

Brief Background

- Efren V. Perlas
Coop. Training Centre 
Abra, H iilipp ines

In  the Philippines we have the cooperative law called "Strengthening 

the Cooperative Movement" - Presidential Decree No. 175. This law was 

signed by president Marcos on I4.th A pril 1973 and repealed 'Republic ' Act 

2023 and a new cooperative programme was introduced. Under th is  law a new 

government agency was created to supervise the cooperatives called Bureau 

o f Cooperatives Development under the. M n istry  o f Local Government and 

Community Development. Recently i t  has been transferred to the >fi.nistry of 

Agriculture. In th is  Bureau there is  a division called Education and Training 

Division viiich takes care o f tra in ing .

In  short, cooperatives are s t i l l  young and have not fu lly  grown. 

Nevertheless, some cooperatives of d iffe ren t types organised before 

Presidential Decree No.175 continued to exist and grovfj and some died: a 

natural death. Msst of these cooperatives are credit and consumer cooperatives 

in it ia te d  by the private sector. Some of these primary cooperatives have 

organised themselves according to the geograjiaical location , the ir respective 

tra in ing  centres are as follows;

1. Southern Philippines Educational Cooperative Centre (SPECC)

2. Visayas Cooperative Training Centre (VICTO)

3. B icol Cooperative Training. Centre (BCTC)

U. Tagalog Cooperative Training Centre (TAGGOTEC)

5. Northern Luzon Cooperative Education & Development Centre 
(NORLUCEDEC)



Thtse trainint,j centres fora the NAXCC - Nation, 1 Association o.' 

Training Centres xor Cooperati'/es. They offer courses on :

1. Leadership Development Course.

Basic Cooperative J-fenage;'ae'it Coir sc.

■3. Consu-aer Coo^.srativc i'fen'\?eaent Course.

4.. C rn iit Union Xan^gement Coarse.

5. S ta 'f  Develr;pnent Course.

6 . Personnel i'fen-geraeat.

7. CooperstiTS Lending Seiain^r.

B. Credit & Collection J-fenaŝ ement.

9. Cooperative Auditing, Bonk-Keeping.

10. Financial i'fenegement.

11. Budgeting.

12. Semincr of B ^rd o f Directors.

13 . Trainer's Training.

14.. Audio-Visual Aids for Cooperative Communication -nd other 
Courses relevant to the area.

I  a;i closely working in  oar provinci<^l associ tion o f cooperatives 

callcd A bra Coopr;rati ve Devclopaent Centre which is  'if f il iv te d  to the 

NORLUCEDEG. I  give lectures on cooperatives particu larly  to tJie nie^ab^rs 

and officers o f our primaries. I  soaetimes assist the NORLUCS'JEC in  thr>i-” 

seiainar '. During the seminars, -jp . use case metho^'j workshop astiiod and 

lecture nethod. In our ^'xperience, the case xaethod was very effective 

particu larly  in  seminars for ::ir)n'’gors and president ;. Everybisdy participate 

and the discussion is  liv e ly . In our province we s.re planning to use the 

slide and sound for the rura l folks.

problems

1. As a f ie ld  worker/trainer on Cooperatives - when we inv ite  

officers for seminarsj only very few come, 3iey havo too raany reasons such 

as they have to go to the fie ld s , p lo u ^  and harvest or some are govermaent 

employees; cannot ju s t absent thensolves.

2 . Cooperatives cannot shoulder reg istration  fees.



3. >bst people have no in terest on coope.rativss.

4-. Ihe learning capacit ' o f the rura l peo le  is  very slow.

5. Lack of dedicated leaders.

6. Lack of funds for tra in ing  centres.

I  would need tra in ing  to i:aprove ray s k i l l  in  preparation o f ;

- Audio-visual aids,

- Preparation of slide and sound, and

- Modern teaching techniques.

I  would strongly suggest that participants in  the seminars 

conducted V  tra in ing  centres should continue comuni cation to the 

tra in ing  s ta ff so that the s ta ff  could see in  some way the u«rk of the 

trainees. On the other hand the s ta ff  can see where they fa ile d .

3 s-

N.B.; I  m  not in  a position to raake a detailed report on
the governannt sector as I  ssi coaiing froia the private sector.

v:■n/
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Background Paper on Training of Co-©pprativo 
Teachers in SritiLonka

1* Description of Co-operative Training in Sri Lanka

1 .1  Historieol Background

The beginning of th© Co-operative Movament in  S?i Lailksi can ba 

traced back to the year 1906, whan a socie ty  waa formedt» the
credit requirements of rural farmers. At cubocquent stages, societies 

were formed either on government initiative or directive* There ware 
no paid employeee except in the case of a few provincial and agricult
ural banks until the co-operative store so c ie tie s  were formed in 19^2 * 
There were no institutional arrangements for co-operative educotion. 
Training wae confined to ordinary members, committee members and 

government co-operative officera.

The following »ere basically the methods employed for training:
4

1» Annual co-operatiVe conferences
2* Study tours to India particularly and other countries (this 

tainiag was specially meant for government officers)
5# Inspectors’ participation in general meetings of co-ops 

Printed matter (booklets and pamphlets)

5* Seminhrs

The Registrar of Co-operative Societies, his assistants along with 

honorary supervisors functioned as instructef»#-

1 .2  The beginnings of Hegular Training

With the increase in the numebr of co-operative officers recruited 
yearly and the expansion of the movement^ the need for regular 

cooperative training was felt* The School of Co-operation thus came 

into being in 19^3* Employees trniaing, however, waa undertaken by 
the i>chool only in Kovember 195C with ths recruitment of a lecturer 

in Salesmnnship and ^^usinees Hsthods* A oorrospondence Course too 
was started as a general course for all categories of employees* The 

main subject- of -the course was book-keepln&« In itia lly , the duration 

of the course was one month but this aas increaaed to 2ŷ  months in 
1952* Classroom lectures and practical training were the two methods 
employed#
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Again in fchs? ditiatioa of tb« training period waa increased
to 3 saonthfi. The aubjeoto taught tare Co-opera ties, Co-opera ti“?e 

La», Bufliatse M^tbod^j and iwcguatcacyj fraining giv«a was moio of 

a thsoretiool nature atiu the Srifaoipal oS ths? School of Co-opsratioa 
ha<5 this to say abaut these- uhorttioaiar.n: ** Wo rscliss the importance

of giving tt practical bias to the coures of trnirjing’S  (^chool of 
Co-operation Qdml*Tiistrati-'«3 Soport Accordingly^ practical

training »o.s introdiscod t^a trainc-^a re exposed to practical 

situation in tha sociOitieG In thf' /ic in it ’' .

'^e participatiofl in  tho trGlmnc - vnirKS wifi very poor* Ihe number 
being to in 1953 isepite of the fsst thoi; the number of ators3 
societies had increas©d to ^,000;

An advance conrtj« for the trai.iiin,; of etnfi io co-operativo a ^ l t ia i ’ 
waa startftd in 195  ̂ and the subjects of tho otsui'ss war©iCo-aperntionj Bvof( 

keeping; Accounts, Frinciplca of Economi.ca. Co-operation and Osaeriiil 
Law I SalKsmasahip aMd Businssn OrfjiniaQtina* This course, whioh isafi 

called a Diploma Course in Go»*o0t.r ition v«at! of ono year's duration 

and the medium of instruction was Srtglish«

The followins probless wers expariensad by the trainees from the 

early stagess

- There were a© residential faciiitioB avcliable at the School

- Employees «rere not paid any Et.larieE during the training period

- Contribution of training to enhanced career proepecta after
training was negligible

Job ofsportunitlea war® not available in the societies to non-employeoa 
who had received training

- Training did not coatribusa to increased job satiafaetion as there

was little  relation betwaen training received and actual job 
requirements.

With the aatablishiaent cf mltij^purposo co-operativ® societies in 
195ds a craeh progx^ammo for the training of managers of the newly 

formed multi purpose co-operative societias was undertaken by the 
School of Co-*op@ratioa« The traisiing was of 3 montha* duration.

A significant development in Sri Lanka Co-operative Movement waa ths

institution of ths Co-operative Fsderatioa of Ceylon in 1955» 

F»deration, howevar, did not vmdertoics regular staff training until 
i 960. In the meantime the School of Uo'* ope rati on staadardiead its  

regular course®. This took place in  19.j7» The etandardieation 
reault®d an the introduction of Z regflnr training courses for
oo-opsrativs smplcywes, namely?

« fhs Go«-operati’?e S®piofs«n Corlificat® (OL) h roonths

“ The Ce-opei'ati^Q Erapltsyâ jfi Cssrtifieat© (J\mior Lavol)

2 monthst This oourss alao availoble as a weekend
ssurssis

An advance Courso called Co«oparsti’ia ^;«ployees (Higher Level) 
Certificate course was introduced subsuqusntly an‘d the duration of 
thia oour30 waa 5 misath®*

« 2 »



«3-

1t3 D«o»ntrali8atiop

unexpected increaa® 4a the aueber ef eesployaes ^ v o  rise to the need 
for deoentralisotion of 3»pXoy«e trainings The satabllshaent of the 

Zk co-operativ® education ?»atr«s In the diatricte (now 26) by the 

Co-operative Federation for the' purgoee of sionducting junior level and 

ordinary level training fflarked th© beginning of decentralieation of

oo-operativ© staff training. Later the oo-operative employees (higher 

level) certifioatea course to« was introduced in Jaffnat Kondyt Colombo 

<1972)» Galle (1973) and Battioaloa (19?^)* Battioaloa district
oo-operative education cent,re» however, had to discontiiakue its  higher 

level course due to shortage of trainftee.

The higher level course at the % n d y  Centre was conducted by the School 
of Co-operation at Folgolla, This course too was handed over back to th< 

NCC in 1979 (the successor to the Co>operative l*ederation)*

Howeveri School continues to administer authority on regular
courses in three ways:

a* Curriculum development
b« Conduct of examination and issue of certificates 
c» Execution of any changes in the system

1*4 Institutional Arrangements at Present

Followin^g institutions provide training in co-operative employees 

and prospective employees:

a« National Co-operative Council of ori Lanka 

b* School of Co-operation 
c . Co-operative Management Services Centre

a* Kationol Co-operative touncll

The NCC which is  the successor to the Co-operative Federation of Ceylon 
functions as the sain organisation which deals with regular and adhoc 

employee training. The NCC conducts its  educotional programmes through
26 district level ce-operativo education centres and the centaal education

section of the NCC.

Following regular courses are condu-ted by-the NCCs

« Co-operative Employees Junior Level Certificate Course 

(correspondence course)

- Co-operative Employees Ordlcary Level Certificate Course 
(institutional and correspondence)

« Co-operative Employees AdvancaS Level Certificate Course(institutional

Examinations for these courses are conductsd by the School of Co-oper

ation and certificates ere also issued by the school#



Xn addition t.w th-Joe fcgalor courssa, the- .NCG dictrict oo-operativg 

education csntras orgiinis© ad hoc couraeti for training of co-oparativo 

eroploysee end board tsssbera* Xhe^s acfflinars ara limited to one-day 
or t»o-day easjaioaa, ifhero are no pro- detormlned aad daaigtted aeainurs, 

but incidsnt&JL onec ars o)-.antb0d at the r uost of societies » main 

eraphnais on current probjLeiSa of various aspects of management of 
cO“ Op&rativot! t ^ery often these oeminnro nru o. Bisted by epedr.list 

educotore from outnids, ia addition to the KCC staff*

The liCC &%&o ongQgea iteolf in co-oi sraSi’/e liisaber aducation Dctiviti <->05 
leadership training forms tne aGpeot of tht iciivitis .

Thus the NCC has the ordinary memb0rs , no«cptxntiv<3 leaders m d employess 
as its  isain target groups for iralnlng uAi sdycatiain. Jn th^ sntisfaK^t-^ 

ory fulfiloent of the IxainJ.ng n e e i - l ^ i  of t h c : . i s  groups t h e  H C C

eeems to bs handicappod in regard to iiimnr ja, iroi-ned perconnel Tnd 

other facilities*

!2ie NCC has the following staff to carry out i training and education 

Programmes:

»  G e n a r a l  S e c r B t a i ? !  •

- A ssistan t Secretary

- 8 staff Officero

33 District iecratTrioo 

?1 i?]ducntion Aseistint.-/

Th& su)^porting st^ff includ«a two fii.!:: projector operators^ two 

photographers, adltor'j and office u ’.aff»

i
An inforfii'tl coordim tins committee f tisc Kl-C functioned during the '

peri ‘d t9?5""S977 afbich ae rted the NGC on ,uch ciatte^s as publicotion C 
touching ffir tsrial, pv^bliulL.? ,r>d i'croiulntioa of co-operative member 
educntion programri?!. The somraittct ccaned to function after 1977 .

b* School of uo-qperiticsri

The School of Co-opfcntion whiah f'iiCGjcn;. "n'ior the licpartffient of 
Cooperative Davel01 ;r.(3nt, on>;-:!g3s it\ ..d hoc t n io i n s  programmes for 
Go-operatSvs ajnployt'ae; The ^caQ.>l tniyc's |)’' ic u ity  however, for tr a in in g  
of co-operati'/e offioers5 and ot.'icr i,cvLrnitnt:nt Oi'ficora»

Annual work prograrriBie of tho School in decadocl by fcho GGD & RCS«
Soiaetimesj thia programme is  revlssd on the prioritiaG decided by th&

CCO» Member education prograamea i?cre also conducted by tho School in 
19^0a and 50a. An ^.aeistant '-^offiml36ionQr ‘.vhc fian placed in the Schoo?<. 

carried out membera education programmes and publicity work. This acfcivi 
was handed ovsr to thft G o - o p e r f e d e r a t i o n  when it wae formed in 

”<955 although fjoine gfork had been done by an AtiSititant Comn)i/?sionsr 
(extension) in Golo«!ba»
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The volume of co-operativo education activity of the School incroaood 

tthen the Extension of the De^jartmsat i/ac brought to tho aoho&lo
The ^ovornmant’ s polisy of deraocratieation of oo«oporotives recontly 

gave rise to the noed for th© education of co-operative members, I'he 

Schocli therefore, has lour had ,aa Island->w5 -o ®ensber education prosramme. 

The education drlvg, fthi{|h -la centralised rst Uio School is  assisted by 

the NCC and the Departmant, The (strategy employed ie  publicity and 

propaganda drives, formal utudy circles attiS appointmsnt of education 

officers to aocioties* The oxtettsion officovts ioo arc appointed to be 

in-charge of extension activitios at pach district#

c « Co-operative Management ServiceB Centre

The §o-operative Managessont Services Centra was established in 1973 

aa a permanent centroe for providing raanagettUfnt conaultanoy sorvicou 

to co-operative enterpriocs* The centra o n ^g es  itoolf in traininfj 

activitioa geared to tho solution of specific problems of client co-op- 

orative organisations. Thie training ie  often carried out as an integral 
part of a consultancy assignaont* The GKSC also identified specific 

aroao which aro net generally covered by regular training coursoG. Such 

training pregraiaraoe aro conducted by CHSC as aa ad hoc basie* u.’

;!Â> , j «

Training Carried Out
I r r w iT ir iw i w i  I mi l  ii . ......... ................. . im i

Ti3J types of training prograiamoe for employees aro now being carried 

out| viz*I

1» Regular eouroes (Co-operative Bmployees Junior Level, Ordinary 
Level and Advanced level)

2o Ad hoc training progrr uea (refresher c'^urses for general managero, 

middle level managaro, ©anagaro, salosRii:!! and clerks etc .)

Ae Co-operntive Employeea Junior Lovel Goursee

Any co-oporativc employoo is eligible for adisission irrospectivo of 
age or educational qualifii;ationB»

This course is  an ©lementary correspondsncff course designed to provide 
the employees with a basic knowledge of the \'arious aspects of work 
involved in co-operatives. The objectives of the course is  to taake 

the en^loyoes anar© of the need to equip thcsneelves better for more 
efficient co-operative servicu* The syliabuB arid course content is 

decided and prepared by the School.

Thie course is  conducted by the NCC central education section. T h ^  
aro employed on a part-time ba.'jis tg^repai© Itoaona and deal \7ith studon 
response sheets. Normally, students answerc questions given in the 
lescona in the form of tutorials or exercAsea. No regular revision 
classoa are held for these students by Ihe ten;:lur«. Instead, teachers 
in  the district centres are re-'juested to organiise revision classes 
during week-ends but conducted on an ad hoc bosis.
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I'hcre ie  hardly nnj ralat-lon&hlpj iorm 'il or infortao l; betwoaa the 
t e a o h e r c  c a d  the N o  r o c o r d r .  o f  s t u d e n t s  at a j & a i n t a i a f d #  T h a

c t i u r a f r  if . )  n o t  ? t , r y  p o p u l a r  0i.’i 0 n s  trni-mesa Tke subjects t a u g h t  

A r e  G o - o p e r a t l o n  ( H l a S o r y *  t t i e o r y  a n d  l a l  F r a c t i « e B ) »  S a . la s r a a n * »

ahip X| Sal9ttKafe3hif.-il | UlessoritB of Dociv-ku-uoingo

(B) Co-operativ*» Kmjpleyaes Crdicnry LsvrI  Cortiflcote Course

'The efejfotivsa of th is  ct-'jrco ir„- ns foliosvQ?

T̂> orient the pj'sepii a * i pro-jpectlye empJcyoes of the Co~opt3r \tive 

sector towards the l<^yaia of thp Go—aofcrutivj ‘'bveaent

~ i o  d o ' / P i o p  g e n e i c a l  a p t l i u c t s i s  a i» . '  c . r c a t f ?  c o r r e c t  a t i i t u d s a  I n  t h o  

p r e a s n t  a n d  p r o a p e c t i v a  c a p i o y r s r  oi t h o  Go- o p e r a t i v e  s e c  t e r  t o  

u n d e r t a k e  j o b  o p p o r t u n i t l s a  i n  j u u i o r  \n i  ’s u p e r v i a o r i '  g r n d s 3 j ,

The dtUP&tii&:> of this coury* i:> 5 moathsj includoti ?~fe*s3k optional
practical training.

The requirements for adirdaaion to 'caio couree are:

1» employees with G?;c Junior level certirioata} or

2» employees with .̂aG/GUii: (Ordinary levs!) or NGQ3 with 6 eubjeslSj or

3. eraployeee with S3C, QGiJ (^r 'lim .ry  le v e l) ,  NGGK with 6 subjects 
in  one B it t in g  ob ta in ing  c rsrlits  in c lu d in g  a c re d it paee c ith o r  
in  A-ri th"?e t ic  j Commersinl rtr-l Uimetic , !.atheaiatics, Applied Maths
or Book-keeping or .^.ccounlancy a t tnw same id tt in ^ ; or any other
s i t t in g .

This couTac iu -onducted f^ice •’ year by the 26 diatrict co-opcrative 
education nantrea --‘i 'liiitlon, the NGG aleo conducts o
correspondence oour«Cyir'’nr:fc ap i;-op.iiu<' pjsiong the studente. 

Lectures, diecuaaionri and siSei slco j ira the- ii'iin teaching methods 
eiBployod* Parfcicipativ'« fctchniqui^j are r .rcJy used. The ewphaais 

is on giving ma:«i!J’am lnfor®ation tho fcudent-s. No Atidio-virual 
aidg are used other than th'» cauXiil.Ovird^ duv lo the lack of phyuicul 
faCilltiaei* 

Opportunities tor Isn rn in ^  o u ta i.'f  th t trj-lnitig room ore very limited. 
Most of the Education ^ent-’ea do not h* ' c ;i*.,er library fuclljlioE;, 
5upplec.f atary ai'iterinl ic rarsly

(C) Co-opflrnt,ivi> Smrloyoss (nd^amt^d lavcl) -ef t i t i c a t e  Govrge
'f -■- --- rr'~~iinit'irTiiiTir TTiriir~rnifif ---|iiii'n'r ' ~~n T .n  f[i

This ia the highest training cource lo co-operative employees
with co-operative ideology and cont.sK.^io"--i'v’yelopmentt; in allied 

fiolda and to d«y«ilop general -v,titu let; .among them to undertake 
higher co-ofjsrr'tj /̂g



This course is  cocductad by the h reglonol osntres of the NCC located 
at Colombo, Jaffna, Kurunngala and Qalls*

Duration is  9 raonths on a fu ll- tim e  bas is .

Subjec -s are ae follows:

1» Co-operation

2 , Management 

3« Accountancy

h. A uditing  - fox’ lii3pectors only ■

5» Economics

6 , G eaenl and Co-operative Law*

^he followinc persons aris eligible for selection to this coursei 

a* Co-oporative ©mployees

i .  iSmployees who have completod thteo years in service after GC£ (OL 

Certificate 2jcaminntionj

i i .  Smployeoe who have completed one year’ s service after pascing 

GOB (CL) Examination with let Class|

i i i .  Employees who ^sssese a degree from a recognised univeraity*
«

b , Non-employeeo

Persons who possess the CCS (4L) certificate with four eubjecte nt 

one sitting <'ind GCE (OL) certificate with passes in any one of more 
of the following subjects l * e . ,  Arithmetic, Commercial Arithmetic, 

yithematics and Book-kf ping#

The course ic meant for preparrttlon of middle and top level managers* 
Th§t9 ©£*© many of auAagers who nr& to bo- :.^rolned. At one
atage this coursa was divided into two brai^hes of epecialieation i » e . ,  
management and accountancy« The oubjectJ/alr<o grouped accordingly. 
Howevor, the system wao nbndonod aftor soso time. The present course 

serves the general seeda ol all categories of specialised personnel* Ail 
the subjects have the same depth and coverage but the background of the 

trainees vary# Soa« the traina^as are usually weaker than others ia  
soma subj@cta< While thla is  se, the trainers and the examiners seem 
to adopt contradictory approaehes# As stated ©urlieri the trainers 
are mott inclined t® give thsorstieaX information while the examiners 
set questions with a practical bias* Lectur@^ 9sploy lecture-oum-dioeuas 

ion method* The syllabus expects the complete Maatry of any given subjeo 

by the studonte^ Hany emotions bat^ no relevacoo to the knowledge and/or 
skills required to perform the tasks of a specific job. The syllabus 

and the range of subjects are afs bo nidOf the lecturers usually are 

unable to oovsr the dntire syllabus within^, tho period of 9 months.

A table showing th© emphasis ©f various subjects in  the above courses 
is  given on ths next page*



1*6 IS?aXuatic»

The analyoia 5? th$s infer«atlen given in  the p r e v i^ a  seotisn s’hcjtrp 

that CEG Advanosd le'rej. ceuriso has a reaaonabie boiaao* ef an acadefei 

course, Howgver, ther?  ̂ eeefiso to be grsatur eiaphaDie on ao>?0untflncyt 

This aubjact consiats of t > papera at the ; :afflia|tien# Managsmunfc 
oaoupleG a sacandary place'©«s;i theugh the course^rim arily meant f<'- 

training ®f iBiddla and tap le v a l managsr3»

T a b l e  s h o w i n g  r* is  e m p h a s i s  on v a e i o u s  5 U 3 J e g t s  i n  t h e

J U N I O B ,  o r d i n a r y  iO ADVAHCKD LIP/SI C O O H S E S

I'ax’dentn/t©

Paper eubjsct CSC (A /L) cj:g ( o/ l ) CSC (a /L )

01 • Co-operatl®n 13.6 22.,0 16 .39

02 . Salesmanship - 17 .3

03* Managefflent 17.^ 12 ,3 17 .5

0^ . Accountancy 
(Book-keeping) 27 .9 52 i n .8

05 . Auditin 10«5 *» m

06 , Economics n . l - •m

07 . General and
Co-operativfi^ La?* 16 .5 a»

08 , Secretarial 

Practlcse *- e .9 7,£

'"■stal nuifiber of
hOOT 1005^ 100^

Duration ®f the 
couree y ms. a the ■+ iKQath*- 6 jsonths

Ouur. 1? : XK T a l a ! i . r » i * a  Os-cp ' a t l v f  H. a a g e a c a i  T r a i n i n g  i n  Sri L a n k a *

A p u b l i c a t i j n  o f  t h a  G H S C

A g a i H f  la C E C  ( O L )  e o u r a e ,  A c a o u n t a a c y  ( B o o . i - k e s p ± n g )  h a s  b s o n  g i v e n  a  

a e r o  p r o r a i n e n t  p l a e e - .  t n e  p o s i t i o n  i s  t h s  e a ra e  w i t h  C E C  ( J L )  c o u r s e .

T h e  i m p o r t a n c e  of k e e p i n g  t h e  s o c i e t y  b o o k s  p r o p e r l y  i s  t h e  a i ? g u » e a t  

g a n e r a l l y  u s e d  I n  favour s f  g l ^ i a g  a  a o m i n a n t  p l a c e  t o  b o o k - k e e p i n g .  

I n s p i t a  o f  t b i ^ ^  b o o k - k a s p i n g  i e  s t i l l  t h e  w e a k e s t  a r e a  i n  a n  

T o o  m u c h  a a p h a s i o  o n  a c c o u n t a n c y  a n  tha o t h e r  h o n d *  t a e n n s  I n a u f f i c l r n i ;  

a t t e n t i o n  t o  t h e  a D t u a S .  j o b  r e q u i r o m e n t  o f  a  c o - o p g r a t i v e  e m p l o y e e *



rtf'? 4© so #rgat3iie«d. traiaiag iapartsd to co-operativa tsachara in

Sri ]Umka*fitfe the aasietaaet of the laternatloaal Co-operative Alllande, 

I3r» carried eufc a '3urv«y in Sri Laxska on training of Co-operativ

f«aehti*« Rfi<i rtoeaBtadedi the ICa  to havs a project in  Sri Lanka for 
A pr«4aet for training of Co-operative Teachers in 

Sri £ank& has b$»n sponsored by the Co-operative Centre through

the ICa  through the exeoutiag agenojr ©f the Ktttional Co-operative Ceunoil 

Of Sri Lanka te train the: Co-operative Teachers in Sri Lanka.

1*fi Obieotiv#« @f the Project

Ih« main ohjeotiirf »f the Projsct is  tfi; ‘ eiihaiie© the sffectiveasss of 
jGie»9perative training aotlvitieo bsiag satri^d out or proposed to bs 

carried <sut for peraaanel and EUBbsre ©f man’̂ iging coaujsittees of the 
C»«aparative Htvement la 3ri Lanka'* In ordor to aohie^.e the objeo|lves 

(bt the l^ejeet , e«v(^raX aotivitiee have been planned. hose aotivitiea 

inoXttde the followingt

•  id«ntif^  teaching methods to sake teaching affective

•  training aeminara for teaohera in methodologjr 

» subject matter ooursee

 ̂ *  production ©f training laaterial 

« trfiining programeiee is  roaaaroto methodolosf 

«> prograsB!t@ 6n e^luoation isanagement

•  «iraluation ©f present eduontional system and help redeeign it

« assist ©c-operativsa in developing an internal training eyatem

•  e ra»g® for teaohera tc ;^aia field  experionc©

- nuggoat guiielinas m  recruitment etc*

«  offer scholar ships/fellowships to t&aohCiX-u from overosas.

In Broad terse the activities of th® Projaotu can be claeeified in  the 

foll^nring m&anert

a* progrftBBses i n  training aethodology |

b» production ®f t r n i n i j s g  material{

c* production and use ©f audio-vieuul training material} 
d« publications programme«

1 .9  Seegrnphical Coverage

Th« Project coverij th« ditricts of Colombo, G a llo , Jsffna, Kandy* 

Kttrttftagaia and OMpnha. fh« coverage is  gradually expanding# It is 
eatpeotsd that by ©ad of 1982, the Project w u l d  be operating in all the 

diatriota*

*» 9  *■'



1 , 1 0  T a r g e t  G r o u p

The Proj^ot covor.a tlj«» faculty atfBsbortt of all Higher Level course 

06 tr@3 in dif.trint r.f (kiJ Ja ffn a  and Kuruaagala*

Two ceutros which ■'r i^r/'.ry Iwftl cô i- nte locat«d in the distrlcte
of Oaaprsha and Knndy nf« ao'/t?r»?d.i A.J I th» district eo-operativ'e
Qducation ct^ntrge ar<; ru-- «H'.’ i.b.i BCC® All faculty msmbsre

of the School of Co-oper^-tlo?j ‘*olgolla -ire aleo inclvded in
tho target group*

The breakdown uf th® target î-ctup is ac 'rid'u s

« NCC education centrs otui£
School of Co-operation atoif 

» £Ktsaaion Officere nt the Depariuf/at oi Go~ope Devalopffieut (in th$

four diatricte)

- Education Officers of tht? aelected larga-size Kulti-Purpoae 

Go-operctive Societiecj (a lso in four districts)

» Education ar.fiistant8 and consumer education officers working under 

the i/omens’ Consumer Information Project.

The total number of effective faculty members and others covered 

under the Project ia  about 90.

1*11 j|ctivi^tiee of the Project

Sosi0 of the activiti?j3 0l iho i-raject 'iro as follows*.

A* Training sGminari- iii Cttsjcepin of LsarniJag, Facilltat:.on of

Letirxaing and Huffinn Csaniunif itioas - introductory

B» Production nnd uae c Basic nn^io-VlL il T raia ing J-ateriai -
introductory

C» P a r t ic ip a tiv e  T&^cttiag i'l«thtdn courofc. » in troductory

j)e Education M-jnG^eassnt asniinara

E. Sub;}oct~inntt«sr coury ■'i

F* Sofiiinare/sorkshopa on the- rs^J-,iov of Oo-opt-rative eduto tion  systeir 

0* Or!-vh«-job tr a in in g  for the c*;-opcrative t ’jachers

H. Rc8e»r.rch metho:]ology cour«SEi

I» Training >ouT*a<';j ta library t.cthoda Pad documentation services
for ? d u c 1:1 c n nn 3 a to n t n an d 11 b r ar i ir. s

J« Field training (Sxpsri&nos ) ?rogr̂ --mrae

K* Cf?-op0rntiv e feee'iDrs* 'iroinini' (^Volioation)

L« Fellowahip f-'r«agrnaiBe.

1»1 ? Stra tf; gy fadopt»i

Most o f the psrsoartijl ca-aergd under ths programmes of the P ro jec t nro 
hand ling  regular tr a in in g  cdurneo and pr-iparing students for AL and OL
^xam inatioaa, i t  is  d i f f i c u l t  fa r  them to p a r t ic ip a te  in  course rif 

programmef^ of th<3 Prsji^ss^^or loagsr ditrr.ti^Jns* I t  haa, th<:?refor£, ’rctn 
decided to group th r  person’a s l in to  fchr^e iiroups*
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Each group is  breught to the Projcet progran*tjaa oa a rotatioa baalu, 
2*ach group had beon d^signod tn fsuch a cny that at no one evofat uor-s 

than two pQrsone fill csrao out, o£ their *iducatloa contros for projG<^t 

c5urso»

For purposec of saatorial praduetiea acii'shopB under the audio-visunl 
coursoa» thj perEonnnl have boon cxib-dividod into five oub groups 

mainly due to tha praciicabilltsr cf having fcs/or peoplo to produc ;  ̂

cuality training matorSnl, These- five cjub groups come at AVA fcMt' ?- 
up r/orkehope.

It la oxpected that by tho end of the Project period tho offoctivc 

numbor of faculty fflSioberR ooverod srould be around 300«

1el3 Field Training (E;tpe!rience) Pregranmo
t m #  ■rn̂ i— ■ nry jfilMpii— —iiil ki—wnwejiio  wnBiWtifci— BUMWilWiHi

In ordor to provide tho faculty msobore with an opportunity to 

fully understand the functioning of a Co-operative Societyc ‘the 
Project has doaigned a programme under .vhich faculty members arc 
attached to eslectod co-oporative societies. They aro expected tc 

follow the work and activities of the societies and gather experien.jQi 

there t?hich tBoy could use in their teaching situations. Thin hat! 
beoR appreciated by tho faculty members and the in it ia l  results via-̂ r 
oncouraglnG» This prosrammo will ovontually form ao integral pari, 
of tho work of tho faculty aenibers corking oithin an education centra.

In addition to this, tho Projeet has also selected four lurgo-siao 
multi-purpose copporatives whero tho project staff t70hld also invalvi 
thoffisolvoa more intonsiirsly and gather in formation and experience 

for themselvos, cxorcieo is  to provido learning situations fr»."
project s ta f^ '^®  ti' t they could off ctivoly help the faculty 

ftijfflberse

1*1^ Material Production

The Projeot is making u o of the faculty members themselves to 

produce t r a in in g  aatorial according to the syllabi currently in  fcrt;Q, 
So far S'C> elements have been produced duly supported by simple graphic 
aids and participativi^ 'Exercises, Field testing of the material i s  
in progroBS* The material, oaca jjarfocted and finalised, will bo

reproduced by the Project for a wider distributione This activty «il3
generate material for the teachers rs  oell au for the et^idonte*

'i«15 Operation *’’of tho Projoct

The Project enjoys tho benefit of advice and guidance from a PROJEC:^ 

ADVISORY COMillTTSS .vhich has been constituod by the National Co~opfirt« 
ivo Council and the International Co«-op<.‘rative togothero
She ?AC reviews the vjork dono and offers suggestions for new corke 

The committee is helpful in the sense chat tho Co-operatore reproRft 3 
on it  oan give iirst«hand Informatioa on the needs and requirements 

of the Co-operative Movement and can suggest how the Project cculd 
assist.
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fhe Project i.Urft«tor of the £o~cp©rativ«5 Teaohera ♦ Xroiniag Pro4®®a la
guid®4 by the advic.e and ;,ildaa-e tvT thff PAH in  the a f fa ir e  of the 
Project#

Tha PAC has rcp's s a e ' frm> ,,h? nati aal apex cofperative 

organisafciotisf’w r  difitriot -;??r'*ja3tfeai-!St i'hy Prinel|f#l of ths School 

of Co-opt;i'ctlt,.a{ a 'sfeiita' Ive v,i {.h-{» Cnmrnissicaer and the
repreasntativQ cf ICi md i1CC«

1«l6 Subjsci i-mtttjr Cjursa

Bie Prnj^ct f « l t  iseee^d r:r.tt;f?r knowIe||f5j
to the t̂ 5acl"B:s.a ih ci‘ ;b% qa^.iiu'- cx j'ssuits produced and

coneidsriag the a-ijber facVtj; ? nrrs^isfeu a 3;.> /aontha projraB»e t& 
ijBpart subject r^aitoy knowlfedgs? and mthcda„ogrf t's Co-operative 

Teachtsrs. fhe ccfursa consmencsd in Januory i93lt

1#17  Teachiag Carrii^.d out

Taughf the fo llow ing  eubjestaf Coopert'tiVi LaWj Management,

Coopex'ation and Selssmaaship t® the. Ordinsi.'^ Level and Higher Level 

atudeats at the Sduc®ticn G«:atr«, In addition to the abov6| conducted 
fie ld  traiaittg programE-.aa f®r Braash ComsBittse Members, Board of 
Diredtora and Beiplejresfj of Cooperative Societies*

Poristtlatioa of Courae prcgrama.«Sj thie is  a nm  Tieldj TIae Teaehers 

Training Pro^Jtiot conducted e coura® ®n thia during the year 1980, 
which is  to bs praatised in tiffle to ceme«

T*^« t e e h a i q u e e  u s e d  a r e  ^ j r o u p  d l a c n s a i o n e ^  r o l ©  p l a y s ,  c a s e  c t u d i e s B  

P c u n d  m o a t  o f  t h e e #  i ^ i u s e  a r e  v e r y  . j e f u l  b u t  i t  n e e d s  l o t  o f  

p r e p a r a t i o n s  a n d  e x p e r i s n s e  i n  h a t s d i i n g  t h e  e u b j e c t s t  A i d a  u s e d  i n  

r e a p e c t  o f  t r a i n i n g  as*®* f l i p  a a a r l ,  f l a n n e l  g r a p h ,  c h a l k  b o a r d  a n d  

a t  t i m e s  o v e r  h e a d  p i * o j s ‘® t » r .  t h s  s a t e r i a l  u s e d  a r e  l i b r a r y  b o o k s  

v r h i c h  a r e  a v a i l a b l e  a t  t h e  S C C  L i b r a r - f ?  J a f f n a ,  C o lo m b o  a n d  S c h o o l  

o f  C o o p e r a t i o n  P o l g o l l a  T h e r «  ia n o  a d e q u a t e  m a t e r i a l  f o r  r e f c  e i .  a .  

M o s t  o f  t h e  b o o k a  a r e  o i t < “ d a t « d *  B e « a u s ®  r  f  t h e  s w i t c h  o v e r  t o  

s w a b a a h a  i t  i t s  v s r y  d i f f i c u l t  t e  find s u : U a b l 6  m a t s r i e i l s  f o r  r - 9 a d y  

r e f e r e n c e *  T h e  p r o b l e a s  t n e s u a i j r s d  > . h y s i c a l ,  f i n t t n c i a l  a n d

a d m i n i s t r a t i v e  o n « ® »  D i f f i c u l t  I t*  T o r  t a e y  r e f e r e s c ® ,  p r o t ^ u ^ e

m a t e r i a l  t ©  - s u i t  t h e  l o e a l  G ® n l l t - . o n e j  p r o c u r e  o u i ' f i c i e n t  t e a c h i n g  a i d  

F i n a n c i a l  c l i o c a t i e a  » i l l  tc? b e  ' i a : ' s  f o r  t r a i n i n g  w h i c h  s h e u l d  b i

a d e q u a t e ?  t o  m a i n t a i n  b u i l d i n g  t #  f a c i l i t i e s  f o r  t r a i n e r s ,  t o

p r o c u r e  t e a c h i n g  m a t e r i a l  s *  A d m i r t i « t r a ? - i e n  i n  t h i a  r e s p e c t  c e r t a i n  

a u t h o r i t y  s h o u l d  b o  g i v s ^ n  t o  C e a t v a r  t »  r u n  t h e i r  t r a i n i n g  p r o g r a m m n a  

i n d a p e n d e a t l y  w i t h  p r o p s r  s o e r d i f t t v ' - i m i  x r o m  t h e  t o p e  S k i l l a  a r e  

n e e d e d  i r  t h t  p r e p a a a f c i o n  ® f  t r a i e  U s g  v̂ugvaatmeBf u s i n g  o f  s o p h i s t i c a i  

e q u i p m e n t  a n d  p r « 5 d r i o t i o a  a f  m a i ^ t i i i  f o r  * s r a i n l a g #



The readier3 Training project was started ^dth the intention of providing 
a syst0i..atic tra in ing  for Coope- dtive Teachers in  J r i  Lanka. The technical 
knowledge imparted rooted in  the teachers, a fter a'aalgamation with the KCC, 
the technical knowledge to be continued to be imparted to the Teachers 
t i l l  they fu lly  acquaint v/itii the subject so that they can make use of i t  
to the appropriate f ie ld s .

-  1 3  7

K. Kaneshalingam 
S ta ff O fficer
National Goop. Council of Sri Lanka
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INTRODUCTION OF AGEUCULTURAL' COOPERATr/E NÎ JIKETIIIG

This is  an ele'.'ient o f  the main subjeob s 

" A gilG U L rU PlA L  G 0 0 p E iU T r\/£  MRKETIMG FUIJCTIGHS"

OHTs -1-3

1. .%in Ai î To educate the partic ipants in  the 
concept and functions o f agricu ltu ra l 
marketing.

2. Terminal Objective After the session the partic ipants would 
understand the concept of agricu ltu ra l 
marketing fijinctions and get them more 
interested in  the further learning about 
agricu ltu ra l marketing functions.

3. Target population New managers o f multi-purpose cooperatives 
or prospective managers and assistant 
managers (Marketing) in  the large size 
multi-purpose cooperatives.

4. Age group 25 - 35 years of age

5. Language English

6. Other information a. This session is  meant for one hour 
duration anG v/ould be followed by- 
discussion for 30 minutes.

b. Copies of notes for partic ipants w ill 
be made available before the session.

c..An evaluation session would be followed 
after discussio.:. Revision o f the 
Package may be undertaken, i f  necessary, 
after f ie ld  testing .

7. >fedia used

8. F ac ilit ie s  Needed

Use of F lip  charts, Overhead transparencies 
and black baord with colour chalks w ill 
be effective and convenient ( i f  possible, 
VTR can be used)

F lip  board and stand. Overhead 
Projector and Black Board.



AGRICULTURAL COOPERATIVE x'̂ .RKETlÎ g FUI'CTIOKS

introduction

Cooperative x'trketing ic  a part o:‘ the co

operative -aanc-gescnt. Cooperative 1‘fenage.Tien t 

-US/ be defined as the G ffic ien t and effective 

u tilia sv io n  o f '-jic re,30urces o f cooperatives 

as busiii-Tss ind titu tion3  for the parpose of 

serving die needs of the ir .-aeaibers w ithin the 

oontext of the accepted cooperative princ ip les.

At f ir s t ,  wc want to know :

"What is  >!arketing"?

!♦ OHT - 4- I'larketing is  a l l  business ac tiv it ie s  regarding

flow of goods and services froa the producers 

to the conffJ^ners.

Marketing consists of two phases:

i .  deteraination of the needs, wants and

values of the custoners in  the target aarket.

i i .  to deliver the products desired by tlie

custonorp aore offe,;tively and e ff ic ie n t ly  

than ohe competitors.

This session -./ill deal with agricu ltura l 

cooperative aarketing. Two questions w ill 

arise :

(a) what is  agricu ltura l marketing?

(b) /Jhr-.t is  agriculgural cooperative _%rketing?

"Agricu ltura l Marketing” is  a l l  business 

ac tiv it ie s  regarding flow of fara products 

and services from the farmers to ttie consuraers.

To flow of goods and services in  agricu ltu ra l 

aarkntin-^- looks like  as follows:



OHT - 5
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The producers se ll their products to the 

sQall agencies and after that they send on 

the ir collected products:to the large agencies. 

F ina lly , ttie large agencies .send on the 

products to the wholesale market.

t'Jholesale market as ' step relay, the products 

pooled in  the largest number are d istributed 

through the d is tr ibu tion  channel and come to 

the consumers through the semi-wholesellers 

and re ta ile rs .

Viewed fi-om w ithin ili is  concept.

OHT - 6 "Agricultural Cooperative Marketing"is the 

cooperative business estr^blished by i t s  member 

patrons to market farm products and services 

co llective ly  for the ir benefit.

The cooperative societies engaged in  marketing 

have to play according to the rules of 

marketing and cooperative managers extend 

inarketing the same way as to managers of 

any other type of compajiios.



6. OHT - 7 AtteHjion rjist fee ivon to th^ chj.rt

I>farketing is  bf^sei on competition, and there 

are certain conditions and rules governing- 

the fighting  and k i l l in g  of competitors in  

tils r:arket. In  th ia  case, the aarketing co

operatives stoo^ opposite with the private 

sectors.

Ths i.-nraediate parpose of faraer's cooperative 

siark’-'ting in s titu tio n s  is  to obtain tie  

hi>jiest price for farm products. The ultimate 

parpose is  to help in  ra tiona l d is tr ibu tion  

of the in-oie _aong farraer members.
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Further -the purpose of agriculture cooperative 

marketing is  to secure aore rad ica l ra tiona l

isa tion  o f co llection , processing and d is t r i 

bution o f fann products and to limprove the 

farmers' plans of production - technically 

e tc . as well as quan tita tive ly .

7. OHT - 8 Ihere were d iffe ren t ways in  marketing process 

between private companies and cooperatives.

Collection

Agricultural x^rketi^g s

A. private companies se ll liie ir  goods to the 

market and plan the ir own products as per 

consumer needs. There is  only one cycle 

process o f raarkcting.

B. Cooperative marketing societies also se ll 

the ir goods to the market and plan the goods 

as per needs of the consumers. Cooperatives 

do not produce the goods by themselves.

They guide the farmer members to produce 

and collect i t  from them. So, there are

two cycles of marketing process. The process 

of marketing of coopia-atives are more 

d i f f ic u lt  than priv;.te sectors.



Viewed in  i t s  to ta l ity , i t  w ill  be realised 

that the agricu ltura l cooperative marketing is  

indeed on3 coaplete s/stcn.

Jhj discussion w ill .-aainly touch on the 

.allow ing basic ;?J.idelines.

Agricultural Coopcra tivG I^larkoting Fiinctions

OHT - 9 There are throe concepts for study of 

agricu ltu ra l narketing ;

S
\

Goinmodity ^
]

approach j

Stuiy of \ 
I r.griculturs.!^ 
• .'larketing

Institu tiona l 

■ approach

Gooaodity approach
The- study of agricu ltu ra l cooperative marketing 

revolves princ ipa lly  around the agricu ltu ra l 

products ( i .e .  r ice , corn, fru its , vegetables, 

livestock products, nbc.)

The study would involve arjscriptior and 

analysi; o f Tiarketing which tend tc be 

sjjecifi-; to a p:.rticuler connodity.
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2. Functional approach
The study of agricu ltu ra l cooperative marketing

uses a coi;inion fraae of reference of the various

functions o f ag ricu ltu ra l marketing.

3•. In s t itu t io n a l api:g*0iich
The study of agricu ltu ra l cooperative marketing

using as focal points the various marketing

in s titu t io n s , probes into the operations of

tile re ta ile rs , ^ î^olese lle rs , warehouses, etc.

V.
OHT - 10

The functional approach of the agricu ltu ra l 

cooperative marketing would be discussed in  

th is  session.

The functional approadi in  the agricu ltu ra l 

cooperative marketing divided on three main
•n»

functions and after that eight detailed f ’unc 

functions would be shown as follows;
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"Any :r.arkcting proocs3, whethsr i t  is  siinple or 

'oaplex, involves the performance of marketing 

f^notion given in  the chart"

Note : Ihe *aarketing functions be handled 

by one agency or <'.evcral agencies but they ."aust 

no ne th c le s s pe r fo riuc u .

10. OHT - 11 Se lling  I'^ans ;

"Cooperative sales associations, refer to 

farmers cooperative associations ■which se ll 

farm products and services which vere produced 

ind iv idual:^on the j'aras of the members, pro

cessing, packing, storing, financing, bargaining 

and other aerketing fonctions are carried on by 

Buch cooperative associations".

In  other iA,<3rds = Fi^rJers through the ir co

operatives consolidate the ir se lling force, 

Luprove the ir bargaining position and pool 

the ir resources, stand in  competition with 

others in  aprketing the ir products.

11. OHT - 12 can they do? The following points would

be he lp fu l to the -lanagers o f cooperatives:

( i)  /Ihen they aust se ll the products

- in  o ff  sea'',on

- in  harvest season

~ or continuously for a long time without 
■1 paune.

i t  depends on - Supply

-  aemnjid

- pri';v

- products characteristics,etc.

'This aiso depends on
- Storage functions

- I'armers economic conditions,
V ' t O *



12. ( i i )  I'jliere they aust se ll the ir products

- in  the local market

- in  the a 'la ll c ity  market

- in  the largs c ity  aarket

- or foreign countries

I t  depends on - -deiaand

- se lling  costs

- qua lity  o f products

- price

- marketing f a c i l i t ie s ,  etc.

This is  connected with

- transporting functions

- marketing information functions

- :  9

13 . ( i i i )  Hovj much the products would be sold

- in  small volume

- in  medium volumey or

- in  large volume

I t  depends on - competitive situation

- supply

- demand

- price, e tc .

I t  is  connectod with

- bargaining power

- economic principle o f bulk handling

Buying Function

There are many kinds o f buying, e .g .

- Farmers buying - farm inputs

- Factories buyin,:,; - rnw materials

- Consumers buying - goodj and services

- Governiaent baying - public u t i l i t ie s

- Agents buying, e tc . - for sales
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Agric;ultar«l Coopt’̂ KtivG Buying is  to 

'’.Lundle or bargain p r i ia r i ly  for goods and 

services used in  farns produjtion".

i’ar-aerj oo;iaand the bavinpow er th ro u ^  the

cooporative by pooling their buying needs in 

solid "lanner.

15 . OHT - IL  Storage Function

Objeotives :

(1) Goods to be stox-ed have to be durable or 

capable of being .-aado durable.

(2) Storage is  to bridge the gaps between 

surplus supplies and low demand.

(3) Storage -nust give an opportunity to 

compare prospefctive costs with income to 

be derived fron the rise in  prices. A 

prospective rise in  price is  the stimulus 

for storage.

3torage_-_time u t i l i t y  

Storage forms are

(1) .varohouses (for r ice , copra, rubber 

sheets, wheat, e tc .)

(2) Gold storage- 'for fru its , vegetables, e tc .)

(3) Freezing (for aef^ts, f is h , e tc .)

Goods to D̂e stereo have to be durable or 

capable o f being made durable. So, storage 

made rendering service:: keeping the goods in  

a Siife and secure condition, made reasonable 

price and maintciin celance considering supply 

and demand.
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16. OHT - 15 Transporting Function

Transportation is  e ither for bringing goods 

into  i t s  premises, for aoving thera about a 

while they are there, or for delivering thesi 

to .Tieiabers or nisrkcts.

Transporting is  merely an aid function of 

coopc-jratives having as i t s  main purpose the 

narketing o f produce or the d is tr ibu tion  of 

supplies. I t  neans that transporting is  

service to improve space u t i l i t y .

The kinds of vehicles for transportation are 

as follows :

- trucks

- trains

- ships

- aeroplanes, etc.

I"''* OHT - 16 Financing Function

The agricu ltura l aarketing cooperatives need 

cap ita l for handling tiie ir operations as the 

middlemen i .e .  

for investraent

- for buyers credit

- for buying goods and services

- for policy price system

Fi.nancial Needs

^rmers
Primary ; whole sale V Retailer

—7'
Cooperr.tivca 'f*krkot Coops.. ymj Coops.

/•i
For warehouses, For b iild ings
storages, inves'feaent, sto-
vehicles, advance rages, vehicles,
paj'ments, etc. other physical

f a c i l i t ie s ,  o ffice buyers credit, 
equipments, etc. etc.

For shop build
ing, r<^gistrate 
window display, 
buying goods.



12

18. OHT - 17 Risk Takin^t Function

Supply and denand o f agricu ltura l products are 

in  e la s t ic . 'Il'jere is  price fluctuation  due 

sJiort r.nd over supply and the products are 

pcri3 i:-blc. 3o^ Uiore is  soae apprehension

about consequencej i . e .  risk taking.

The kinds o" risk coverage are ;

- storage

- insuranc'j

- forecasting, etc.

19. Standardisation inunction ■

Standardisation of agricu ltura l products is  

iaportant for i t s  effective flow according to 

the needs of the consu^aers

Advantages of St-naL.rdisation ;

- sampling sales or ioscrip tion sales

- jo in t  storages, jo in t  transports

- jo in t  ''rading/procescing

- a-.:ike easier loans

- ;^ales pronotion

The standardisation process includes

- sorting

- grading

- inspection

20. OHT - 19 y^.rketirig Infor;:.ation Function :

liirketing in t’oraation involves the co llection , 

conpilation, analysis, interpretation and 

dissexaination of current and long-tera data 

and information with rpspect to the deaand 

and supply s ituations.



V ita l aspects of the inforniation are:

- production

- consuiaption

- prices

- stocks

- iaports/exports

-- competitions, etc.
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21. Types of Iferketing Information :

( i )  Short-term marketing information

prices 

VoliiTies of
Current date -------- „ . . . . .

Specific quantities

Selected market

22. ( i i )  Mediuin-term marketing information

Concerned wit±i the buying and se lling  

o f products in  the en&aiing few months.

Marketing information -

(1) projections of -tiie future prices

( 2) particu lar qua lity

(3) grade products

(4) expected demand and supply

23. OHT - 20 ( i i i )  Long-term market information

I'/hich is  the most sophisticated of 

marketing reports, deals with both 

marketing to long run trends on agri

cu ltura l products and expected crop 

y ie lds .
production 
^planning

Investment
Marketing S ituation
Information— ---- and outlook^-----  ,
(long-tem) report \  op i^rtun itles

^Possibilities for

4.43/3/ai
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m iJM im  PACK&CE 
ON

DEM3GRATIO MAM CEMENT IN LARCE MULTI-PURPOSE COOPERATIVES

1. Name of the Project Democratic Manageiaent in  Large 
Malti-parpose Cooperatives

2. Jfedia Transparencies, F lip  Charts and Posters

3 . Language English

4. producers of the Package Dr. R.S. Kapuria (India)
Mr» SfTen V. Perlas (Philippines)
1-fr. K. Kaneshalingam (Sri Lanka)

5. Target Population Chief Executives/lfenagers of Large- 
sized primary Cooperative Societies

6 . Age Group

7. A b ility

30 years and above

graduates, holders o f h i ^ e r  certifica tes 
having a b i l i ty  to read, write and 
understand instructions in  English and 
relate i t  to the ir home situations in  
the ir societies.

8 . l^in Aim of the Package To educate and fam iliarise  the Executives 
with the basic elements o f Cooperative 
Democracy in  Large-sized Milti-purpose 
Cooperatives Societies in  rura l areas.

9. Terminal Objectives At the end of the course, the participants 
would be able to better appreciate the 
democratic functioning o f the ir coop
eratives and use the knowledge acquired 
in  improving the performance on the job.

10. Duration One hour follov/ed by a discussion 
of 30 minutes

11. Attached Documents (a) Script o f the lesson
(b) Teachers' Notes
(c) Participants Notes

12. Reasons for the choice 
of the :aedia

Easy GO handI..o and effective



DEMOCRATIO M/lNACEMBIfr Ii: LARGE MJ'^II-F'JRpOSE COOPERATIVES

2

? lip  Chart

' Ĵhat is  a Cooperative?

A Cooperative laeans s

(a) Free and responsible persons

(b) Jo in  voluntarily

(c) Through a somon undertaking

(d) To meet tiie ir common needs

(e) In accordance with Cooperative Principles

Transparency 

Cooperative Principles

. Cooperative principles are :

(a) Voluntary association and open 
membership

(b) Domocratic Control

(c) Limited Interest on Capital

(d) Equitable D ivision o f Surplus

(e) Goopsrative Education

(f) Cooperation among Cooperatives

3. Transparency

Features of Cooperative 

Democracy

Features o f Cooperetive Democracy :

(a) Common interests

(b) Equality of status

(c) Absence of any restric tion

(d) Supremacy of members

(e) Equitable d is tr ibu tion  of benefits

(f) ^forking of organisational set up 
in  perfect unison

(g) Effective i'fember Education and 
development o f leadership

4. F lip  Chart

Organisational Chart

Organisational Chart shows;

(a) lumbers are the base of the society

(b) Derive powers at meetings

(c) Delegattj powers to Board & President

(d) Board delegates pwers to the Chief 
Executive through President

(e) The Chief Executive' delegates powers 
to the s ta ff
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5. f l i p  Chart

Partic ipation  of Ji?iabers 

and professionals

The success of the society depends on the 

fu lle s t partic ipation  of (a) ^feIabers, and

(b) professionals at a l l  levels from policy- 

aaking up to execution.

6. F lip  Chart

Members are owners, 

users and beneficiaries

^Tibers in  a cooperative society are the

(a) Owners,

(b) Users, and

(c) Beneficiaries

6.1 Transparency 

Owners

Members ovvn the society by :

(a) paying share cap ita l

(b) Controlling and managing the a ffa irs  
th ro u ^  delegates

(c) partic ipating  in  meetings

(d) Exercising voting righ ts

(e) Seeking e lection and nominating 
persons for elections

6.2 Transparency 

Users

Jfembers use the society as ;

(a) Customers

i .  Purchase goods for consumption

i i .  purchase a rtic le s  o f da ily  use

i i i .  Purchase other basic requirements

(b) Suppliers

So li the ir  produce or production to or 

■Uirough cooperativos, e .g . vegetables, 

grains, handicrafts , etc.

(c) Recipients o f Services

i .  Credit

i i .  Agricultural inputs

i i i .  production inpats

iv . Deposit savings
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6.3 Transparency 

Eenefi claries

i*fexabcrs are benefited by ;

(a) Di’/idend on shares

( a) Patronage bonus

(c) Services at reasonable rates

(d) Common Services

7. F lip  Chart

Factors influencing 

deaocratic partic ipation

Democratic partic ipation  depends on ;

(a) Structure and working o f the society

(b) Knowledge of cooperation 

( j)  Id en tif ica tion  with society

(d) Socio-ecDnomic status
(e) Participation in business
(f) Service satisfaction

7.1 F lip  Chart

Structure and Working 

of the Society

lumbers delegate powers to :

- Branch Committees

- Branch Committees to delegates

- Delegates at ':}eneral Body to 
Board of Directors

Farther -ixplanation on :

Constitution and method of working

- Attendance in G^meral meetings

- Election of qua lified  persons to 
the board and Coinjaittees

- Consideration o f policy matters

- Realisation of goals

- Benefits derived

- Appreciation o f re lationship  
between members and society
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7.1(a) Transparency.

Infonaal Groups of 

lumbers

Informal Groups are formed according to 

the interest of members in  related to :

- Consumer needs

- Agricultural needs

- Educational needs

- Cultural and social needs

7.2 Transparency

Knowledge of Cooperation

Knowledge of Cooperation ;

- enlightens the members

- develops social vision o f members

- develops awareness in  members

- develops pride in  cooperative membership

- develops involvement in  the a ffa irs  of 
the society

- makes realise the importance of attending 
meetings

- develops sense of belonging together

- develops leadership

- breaks the barriers o f trad it io n a l structure

- develops sense of equality j fra te rn ity  
and so lidarity

- creates democratic values and outlook

7.3 Transparency

Iden tif ic a tion  with 

Society

Iden tif ic a tion  with society means; 

conscience of membershipj which results in :

- strengthening the cooperatives

- observing other membisrs of the society 
with vigilance

- creating interest in  e ff ic ie n t management

- bringing about a tendency to act together

7.4 Transparency

Socio-Economic Status

Socio-economic status means ;

- social partic ipation  in  other voluntary 
organisations

- occupation



Transparency (contd.) - sharo-holding

- knoulsdgo oi‘ tho principles o coope ra tion

- knovledgc of thu r.trajture and working 
of the society

~ id-^Uitification of the society

- business partic ipation

- level of education

- wealth/incoae

7.5 Transparency

Partic ipation in  

Bisiness

partic ipation  in  business *aeans r

- sharing economic responsib ility

- developing sense of ownership

- developing loyalty

- developing awareness

7.6 Transparency

Satisfaction  of 

Services

Satisfaction of Services means :

- investment of savings

- obtaining crodit

- obtaining agricu ltura l inputs 

~ obtaining cons’oner goods

- other services

8. Transparency

Factors retarding 

democratic partic ipation

Factors which retard democratic partic ipation  

are;

- Governnent polic ies on Cooperativas

- Attitude of the negistrar in  exercising 
powers

- Inconsistency of menbors

i .  p o lit ic a l
i i .  coiamunal

i i i .  re lig ious
iv . '.‘lass

~ Socio-econonic status

- Indifferonce or apathy of members

- Dishonesty of memb^a's
- Domination by few' members
- Inadequate supervision
- Size of the socio'i.y
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9. Transparency

Role of Executives

The role o f Executives are :

- Make plans and set operational goals

- Furnish inforaation to Board to 
fornulate polic ies

- Select suitable ê’aployees to perfora 
raanagesent functions

- Supervise and coordinate control the 
ac tiv it ie s

- provide information to Board period ically  
to apprise tlie working

- Train and educate the employees

- Pronote harmonious re lations among 
members, B'^ard and s ta ff

- Formulate aeJaber-education and infornation 
pro gramme s

10. Transpai-ency

P'ocal points for 

reference

Salient points to be taken care o f by the

parti ci pan t s are s

(a) Using the valuable assets o f meabership.

(b) Coordination and unity in  a l l  functions.

(c) Involving aeabers in  policy-making.

(d) Having d irect business with members at 
contact points,

(e) i'feking available a l l  informations to 
members about the a c tiv it ie s  of the 
society.

BOOKS FOR REPERSI'̂ GE

1* Cooperative Democracy in  Action by Dr. O.R. Krishnaswaay

2. J-fenagement in  Cooperative Societies by I'Sr-. T.E. Stephenson 

3* Cooperative i»fenageaent and AdiQinistration, ILO

4. I^nual on Cooperative I'fenagenent, edited John Jacques

5. Democratic Involvement in  a Regional Society, by RAGS Education 
Department, London

6. Introducing Personnel i»£inagetQent in  Cooperatives by C. Dincsh

vn/

AA2/3/81
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ILO/HOn/7a/RAS/16 
S ctt-lrrt^ K ffe n tive  ^ ra in ir i P o lic y  and f5t ndardn In  hr.ian noinrt^-jcJ

Sym'nobiuni a t ChAan/t Mai ~ Thailand  -  3 to 0 Dncmnbor 1979

SUI-UaRY OP COMCLlISIOnS

$ h ie  Bunmary .t»f co n c lu sio n s ehould be read in  co nrectio n  
w ith  t h e  f u l l  te x t  o f the concluaiono, adopted at the P lenary 
B essio n  o f the Symposium on 8 Dcccir'jur 1979. Hnforcncti i s  alfso 
Ix ir itc d  to the fo llow -u p  propoaal nnf^e by H r, N i ls  Thodin,
P co jco t D ire c to r , on 20 December 1979.

r{5C0f?nltl0n i cooperatives can survive in the 80'a only throu/̂ h 
jbol’esfiiDnalisation of the management.
Heeded } recru itm ent o f p ro p e rly  q u a l^tied  and competent pernons.

♦ *

;i;mploy7nRnt co n d itio n s t oomparablo to ather competin/^ nectorn o f . 
‘tHe "econoiay; reaeonable asourance o f career advancei-ient and 
■' feystcaiatic prof^ramme o f in*-aorYic-> tra in in i3  are  re q u ire d .

îecommendation 1
£:acB' - ou.ntry to conduct e ::omprchen3ive jrvey  fo r  a l l  cooperativo 
oectors on manpov/er noed^ ^or the next f iv e  y e a rs .

Recommendation g
3.'he survey -U) be the b a s is  fo r  d esign in g  Ox appro priate  p o lic io s  
and pro^ramaea of the t r a in in g .  The p o lic y  to cover the eota- 
b lishm ent and etrengtheni. [; of s u ita b le  t r a in in g  f a c i l i t i e s .

Hecommendation 3 
manpower p lann ing u n it  bo e sta b lish e d  in  the Federation/U nion 

i ‘0 p ro je c t  manpov/er needs in  d if fe r e n t  aveas o f a c t iv i t y  and 
a p Q o ia lic a tlo n  in  l ig h t  o f fu tu re  growth o b je c t iv e s  and pocGi~ 
•b iU ties.

‘,fhe p ro je c t io n  survey could a lso  be done by a n a tio n a l cooperativD 
'drain ing in s t it u t io n  in  c o lla b o ra t io n  vdth the fe d e ra tio n . V/iicre, 
hoy/Gver, such fe d e ra tio n s do not e x is t ,  the survey should be done 
hy the Government,

X f Jiocesoary aooistance o f  in te rn a t io n a l bodies such as IC A , li/Cp 
FAOg ACDI and others could be aought.



Rccomtn
TIic top maiiMr.crnent nt the uarJ >. r d irc c t 'Jro  le v e l to p a rt ic ip a te  
in  cooperative mc'fbir oduc-ttion nrogrc'j/rarj* 

t
Top ocholonn o f t)in Gcvi’rn:.or t he "o rI'jn ta  t'_d" to bcconc rcco p tiv o  
to the need fo r forfnuJ a t i n,: and I ' lp l i  i-xn ta 'io n  o f a dynaniic 
cooperative tra in in ', polic^ .

Rocowfnondatj on 5
iL'hc Gove"rn!.-iunt.sin the Aaian Re'<ion to adnrst a conccioun and 
d e lib e ra te  p o lic y  o f trandferrin ;^  ind pri,-uinfi on to the cooperativu  
movement fu iictio n y  re la te d  to t r a in in g  which somo o f them are 
p re se n tly  doing fo r  tho movement.

A d e f in it e  time bound prof^ramme fo r  suoh tra n s fe r  should bo 
dcviaed. C a p a b ilit ie o  Che cooporative movement to be b u i l t  up 
to accept and undertake t h is  taok.

A c le a r  p o lic y  re so lu t io n  both by the Government and the coope
r a t iv e  movement be made, s p e c ify in g  the d irc c t io n a  of the develop
ment o f t r a in in g  programmes and the neccssary arrangeraen';s.

Recommondation 6
k speciaJT meohanism in  the form o f a n a tio n a l co o rd in atio n  body 
or c o u n c il be set up w ith a view  to enarurinri: th at the la r ^ f r  
p e rsp e ctive  o f'th e  n a tio n a l g o a ls , pDl ^t i ec  and the needc o f the 
users be f u l l y  harmonised in  management of the t r a in in g  functionr.
"by the cooperative movement.

!The bo.'y chould have ropre entationa from Ihe cooperative novcmert, 
the Government, u n iv e r u it i  ;G, and cc",ucai. 2 anal in s t it u t io n s  an v;tjll 
as in s t it u t io n s  invo lved  in  coopcr&tive development.

The body should be the prem ier forum fo r  o a ta b lic h in g  t r a in in g  
p o l ic ie s ,  objectiveD and standardo# I t  ohould a lco  be an inatrum cnt 
o f conutant d ia logue and c n s u lta t io n  In re la t io n  'thereto,

Rocommendation 7
Governmen13 and tiie cooperative organ iD ations to the extent o f 
th e ir  c a p a b i l i t ie s ,  ohould se t apart adequate funds fo r  t r a in in g  
o f th o ir  personnel.

Recomraendatton B
Importance o f ctren gth en in g, upgrading and im proving t r a in in g  
f a c i l i t i e s  in  the e x io t in g  t r a in in g  in o t itu t io n c  bo rccogniKcd*

Recommendation 9
At tent ion be' g iven  to development o f a u ita b le  t r a in in g  m aterial,. 

Recommen d atlo n 10
A c l  e a rly  dciinc,‘d p o lic y  on rc c r u 5 nad 'levclopmnnt o f fa c u lty
be chalked out fo r tnc cooperative v r c . j . n i n n t i t u t i o r . s .

G reater r e lia n c c  bo placed on poruor r.nl i'.raaCy ivorking in  the 
cooperative moveniont, r.n thq •jou:'ct: of teo''.hcrn, in  im plnacnting 
the t r a in in g  prograrii-)ion.
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Government pcrconnol on deputation w ith t r a in in g  in K t itu t io n o  
be phaued out over a rcagc aj&lo period o f time.

Conditiona o f r.crvico  o f c0“ 0 p cra iiV 0  tra in c rn  be brought up 
to a cornparable le v e l '.vith thooe o f other o rgan in atio n s v/hich 
are l i k e l y  to compote fo r  the oaKie t xlent*

Rccortmcndatlon 11
X"¥yctcn2atic programme of facuj ty drvolonrnent to bo d evised . 

Rocorpmendatlon 12 ’ ■
k'egional a n cT ln te rn a tio n a l c o lla b o ra t io n  be sought fo r  :

(a )  manpower p lan n in g and p ro je c t io n s  to id e n t ify  trainin^^ needs, ' 
both q u a n t ita t iv e ly  ao w e ll aa in  terms o f d if fe r e n t  s p e c ia l ic a t io n

(b ) development o f appro priate  te ch n o lo g ie s and courses fo r  
the t r a in in g  o f t r a in e r s ;

(o ) p rep aratio n  o f t r a in in g  m a te ria l ap p ro p riate  to d iverfie  
couroes o f ctudyj

(d ) Dtrcngthening exchan^^e o f experience among co u n trie s  w ith in  
the ABlan Region and d e v is in g  an e f fe c t iv e  mechaninra to app3y 
the new ex ije ricn cc  in  the re c e iv in g  co u n trie o .



FELLOWSHIP mOCEAI#E FOR COOPERATIVE TEACHERS, 1981

(Please give your frank and free opinion. Do not leave any 
cqluian blank)

Name of the Respondent

Designation

Organisation

A Content ;

i )  Have you'understood the various concepts and principies 
to be followed regarding the. s^B.iect?

Yes/No 

Remarks ;

i i )  Hhat is  your ovei’a l l  reaction to the subject matter 
covered in  the lesson?

B Teaching Techniques :

i )  Do you consider the media/s used as effective?

i i )  Do you consider that the use of v isua l aids reinforoed your 
understanding o f the concepts involved with the sub.ject?

Yes/^o

Remarks s



i i i )  Have you any suggestions to offer in  respect o f the 
use ojT aedias to make learning aore effective?

Yes/No

Remarks ;

2

iv ) Do you think the same purpose could be achieved without 
audio-visual aids?

Yes/Ho 

Remarks :

v) Do you consider th is  a method of saving time in  the 
class or more consulting?

Yes/No 

Remarks :

v i) Do you fee l that you were involved in  the learning process?

Yes/No 

Remarks :

General Remarks & Suggestions
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FELLOi./SHlP PRQQRii>̂ E FOR COOPERJITIVE TEACHERS

EVALUATION FORM 
(PART~I)

1- Please give your free * Trank opinion,

,, Do not sign the fora •

3. Training Objectives

3.1 . Do you think that the, Progra’ame Objectives
were fu lly  achieved ^ xn / rv ^

partly  / R illy  /  Not
Yes/No achieved achieved achieved

j .?  I f  not fu lly  achieved, offer your specific suggestions for 
improvement:

i .

i i .

i i i .

/+. Daration

4.1 Do you tiiink the duration of the tra in ing  j./as
Sufficieht/Too long/Too short

5. Orientation about tiie follov;ing subjects:

5.1 Cooperative lybvement in  Ind ia Enough /  Not Enough

5.2 Agricultural Cooperative I'fji^a’aent EnougJi /  Xot Enough
in  India

5.3 Cooperative Education Training Enough /  Not Enough
In  India

5. Training Package

5.1 I t s  Usefulness in  the learning Very effective/effective/t-lot
situation  in  your country effective

5.? Indicate practica l problems in  preparation j.nd use of the package

i .

i i .

9v>

i i i .



O c t o b e r  1 ,  1 9 8 0

A  B R I E F  N O T E  O N  T H E  P R O J E C T  P O R  T R A IN IN G  

O F  C O O P E R A T IV E  TB^VGHEBS I N  S R I  L A N M  -  

A C T I V I T I E S  A N D  P R O J E C T IO N S

I n t r - o d u c t i o n

1 .  T h e  p r o j e c t  f o r  T r a i n i n g  o f  C o o p e r a t i v e  T e a c h e r s  i n  S r i  L a n k a  

( h e r e i n a f t e r  c a l l e d  t h e  P r o j e c t ) ,  h a s  b e e n  s p o n s o r e d  b y  t h e  S w e d i s h  

C o o p e r a t i v e  C e n t r e  ( S G G )  t h r o u ^  t h e  I n t e r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e  

( I C A )  f o r  t h e  b e n e f i t  o f  t h e  N a t i o n a l  C o o p e r a t i v e  C o i m c i l  o f  S r i  L a n k a  ( H C C ) .  

I t  i s  n o t  a  g o v e r n m e n t  p r o j e c t  a l t h o u ^  a p p r o v e d ,  o f  c o u r s e ,  b y  t h e  

G o v e r n m e n t  o f  S r i  L a n k a .

2. T h e  a c t u a l  o p e r a t i o n  o f  t h e  P r o j e c t  c o m m e n c e d  i n  O c t o b e r  1 9 7 8 .

T h e  P r o j e c t  i s  l o c a t e d  i n  t h e  p r e m i s e s  o f  t h e  N C C  i n  C o lo m b o .

3 .  T h e  i n i t i a l  d u r a t i o n  o f  t h e  p r o j e c t  w a s  t w o  y e a r s  a n d  i t  h a s  s i n c e

b e e n  e x t e n d e d  b y  a n o t h e r  t w o  y e a r s .  M > s t  o f  t h e  e x p e n s e s  o f  t h e  P r c j e c t

a r e  c o v e r e d  t y  t h e  I C A  a n d  t h e  S C C .  S o m e  p a r t  o f  t h e  e x p e n s e s  a r e  c o v e r e d

b y  t h e  N C C ,  m o s t l y  i n  t e r m s  o f  l o c a l  p e r s o n n e l  a n d  r o u t i n e  o f f i c e  f i t t i n g s

a n d  l o c a l  s u p p o r t .

Objectives

4 .  T h 6  m a in  o b j e c t i v e  o f  t h e  P r o j e c t  i s  t o  e n h a n c e  t h e  e f f e c t i v e n e s s  

o f  c o o ^ a r a t i v e  t r a i n i n g  a c t i v i  ^ e s  b e i n g  c a r r i e d  J u t  o r  p r o p o s e d  t o  b e  

c a r r i e d  o u t  f o r  p e r s o n n e l  a n d  m e m b e r s  o f  m a n a g i n g  c o m m i t t e e s  o f  t h e  

C o o p e r a t i v e  M o v e m e n t  i n  S r i  L a n k a .

5.  I n  o r d e r  t o  a c h i e v e  t h e  o b j e c t i v e s  o f  t h e  P r o j e c t ,  s e v e r a l  a c t i v i t i e s  

h a v e  b e e n  p l a n n e d .  T h e s e  a c t i v i t i e s  i n c l u d e  t h e  f o l l o w i n g ;

-  i d e n t i f y  t e a c h i n g  m e t h o d s  t o  m a k e  t e a c h i n g  e f f e c t i v e j

-  t r a i n i n g  s e m i n a r s  f o r  t e a c h e r s  i n  t r a i n i n g  m e t h o d o l o s y j

-  s u b j e c t - m a t t e r  c o u r s e s ;

-  p r o d u c t i o n  o f  t r a i n i n g  m a t e r i a l ;

-  t r a i n i n g  p r o g r a m m e s  i n  r e s e a r c h  m e t h o d o l o g y ;

-  p r o g r a m m e s  o n  e d u c a t i o n  m a n a g e m e n t ;

-  e v a l u a t e  p r e s e n t  e d u c a t i o n a l  s y s t e m  a n d  h e l p  i n  r e - d e s i g n i n g ;

-  a s s i s t  c o o p s  i n  d e v e l o p i n g  i n t e r n a l  t r a i n i n g  p r o g r a m m e s ;

-  a r r a n g e  f o r  t e a c h e r s  t o  o b t a i n  c o o p e r a t i v e  f i e l d  e x p e r i e n c e s ;

.................: 2 / -



- suggest guidelines on recruitment, salaries and working 
conditions of cooperative teachers^ and

- offering fellowship Drogramiaes to selected teachers firom overseas.

6. In broad terms the ac tiv it ie s  o f the project can be c lass ified  

in  the following manner;

a. Programmes in  tra in ing  methodology;

b. Production of tra in ing  material?

c. Production and use of audio-visual tra in ing  m ateria l; and

d. Publications programme.

GeograiiiiGal coverage

7. The Project covers the d is tr ic ts  o f Colombb, Galle, Ja ffna , Kandy, 

Kurunagala, and Gampaha. Coverage is  gradually expanding.

Target Group

8. The project covers the faculty members of a l l  Higher Level Diploma 

Course Centres in  four d is tr ic ts  of Colombo, Galle, Jaffna and Kurunagala. 

Tyo centres which offer Ordinary Level courses located in  the d is tr ic ts  of 

Gampeha and Kandy are also covered. A ll the d is tr ic t  .cooperative education 

centres are run and operated by the NGC» There are 26 such centres.

9. The breakdown of the target group is  as under;

- NCC education centx-es s ta ff;

- School o f Coopera-^io;. ita f'fj

- Extension Officers of tlae Department of Coop, Development 
in  four d is tr ic ts ;

- Education Officers of selected multipurpose cooperative societies 
in  four d is tr ic ts ;

- Education assistants and Cons-umor Education Officers working 
under the Women's Project.

10. The to ta l number of effective faculty members and others covered 

under the Project is  about 90.

A ctiv itie s  o f the Project

11. Some of the a c tiv itie s  of the Project are;

(A) Training seminars in  Concepts o f Learning, F ac ilita tion  of 
Learning and Human Communication - Introductory

(B) production and Use of Basic Audio-Visual Training >feterial
- Introductory

.......... :3/-
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(C) Participative Teaching Msthods courses - Introductory

(D) Education I'fenagement Seminars

(E) Subject-Matter Cor ses

(F) Seminars/workshops on the Revision of Education System

(G) On-the-job Training

(h) Researclri >fe'thdology Courses

( I )  Training Courses i"' Library Jfethods and Documentation Services 

(J) f ie ld  Training (Experience) programme 

(K) Cooperative Teachers" Training Bu lle tin  

(L) Fellowship Programme

Strategy adopted

12. Most of the personnel covered under the programmes o f the project 

are handling regular tra in ing  courses and preparing students for AL and OL 

examinations, i t  is  d i f f ic u lt  to pu ll them together for longer durations.

I t  has therefore been decided to group the personnel into three major groups. 

Each group is  brought to the Project programmes on a rotation basis. Each 

group has been designed in  such a way that at no one event more than two 

persons w il l  como out of -their education centres for Project courses.

1 3 . For purposes of material production workshops iinder the Audio-Visual 

courses; the personnel have been sub-divided ihi;o five sub-groups mainly 

due to the p rac ticab ility  of having fev/er' people to produce a quality  

tr a in i g m ateria l. These five sub-groups come a AVA Follow-up V/orkshops.

14- I t  is  expected that by the end o f the Project period in  1982, a l l

the facu lty members working unaer the NCC Cooperative Education Centres 

would have been exposed to the introductorjr courses mentioned under item 

10 above. The to ta l number o f th is  group v/ould be approximately 3OO persons.

A ctiv ities  held

1 5 . Upto the end- o f i%y 1980, the Project had offered various courses 

and programmes to the faculty members of education centres and other 

constituents o f target group.

16. . As is  abvious, one facu lty member has already been at least three- 

four times to the programmes organised by the Project. This has enabled 

the faculty members to understand the concepts of learning and various other 

theories o f learning and teaching. I t  has been the main axis of the Project 

a c tiv itie s  that the teachers must break away from the trad it io n a l system of

...........:4A
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teaching. They should be able to develop a new thinking and re-design the ir 

methods of teaching. They should encourage the participants/students to 

learn by themselves and provide them with ttie required guidance and m aterial.

17. A b rie f break-up of the programmes offered by the project is  given 

below:
(figures upto June 30, 1980)

A

S.No. T itle  of the A ctiv ity No, of 
Acti
v itie s

No. of 
Parti
cipants

1. Conference of Officers-in-Charge 
o f D ist. Coop. Edu. Centres-NCC

01 25

2. D ist. Conferences on Education 
planning

04 73

3. Concepts of Learning, F ac ilita tio n  
of Learning and Communication 
Seminars

04 73

A.. Audio-Visual Aids i^forkshops 04 69

' 5. Participative Teaching ^fethods 
Workshops

03 46

6. Library and Documentation Services 
National Workshop

01 30

7. National Symposium on the Revision 
o f Cooperative Education System 
in Sri Lanka

01 41

8. iMfeterial Production Workshops 
(Audio-Visual i ds Follow-up 
Workshop)

03 28

9. MTCOM In-Service Training Seminar 01 
for ffenagers of Larger Agricultural 
I*farketing Cooperative Societies

19

TOTAL 22 404

Field Training (Experience) Programme

18. In  order to provide the faculty members with an opportunity to fu lly  

understand the functioning of a cooperative society, the Project has 

designed a programme under i^ ich  faculty members are attached to selected 

cooperative societies. They are expected to follow the work and ac tiv itie s  

of the societies and gather experiences there which they could use in  the ir 

teaching s itua tions . This has been appreciated by the faculty members and
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the i n i t i a l  results are very encouraging. This programme w i l l  eventually 

form an integral part of the work of the faculty members working within an 

Education Centre.

19. In addition to th is , the Project has also selected foru large-size 

mutlipurpose cooperative societies where the Project s ta f f  would also 

involve themselves more intensively and gather information and experiences 

for themselves. This exercise is  to provide learning situations for the 

Project s ta f f  so that they could effectively help the faculty members.

jykterial Production

20. The project is  making use of the faculty members themselves to 

produce tra in ing material according to the sy llabi currently in  force. So 

far 18 elements have been produced duly supported by simple graphic aids and 

partic ipative exercises. Field testing is  in  progress. The material so' 

produced .and f ie ld  tested w i l l  be reproduced by the Project th rou^  i t s  

offset printing un it  and make i t  available to a l l  the cooperative education 

centres and other tra in ing ins t itu t ions  in  the country. The Project has 

already set up an office offset printing un it  for th is  purpose. This 

ac tiv ity  w i l l  generate material in  a l l  the three languages: English, Sinhala 

and Tamil, Translation f a c i l i t ie s  are already available.

Fellowship Programme

21. I t  is  proposed to select four cooperative teachers from some of the 

member-countries of the ICA in  South-East Asia to involve them in tihe work 

programme of the Project. They are expected to gather experiences from the 

Project and in i t ia te  work in  the ir  countries to establish similar tra in ing 

projects. In  th is  matter the active support and collaboration is  essentia l.

Teachers* Trainitg Bulletin

22* In order to give a wide public ity  to the ac t iv it ie s  of the Project,

a quarterly bu lle t in , in  English entitled  COOPERATIVE TEACHERS' TRAINING 

BULLETIN is  published. So far 3 issues have been published,

23. Short reports, working papers, a rt ic les , photographs from the

ac t iv it ie s  of the Project are distributed among cooperative journals and 

other ins t itu t ions  on a regular basis.

5
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W o r k i n g  e n v i o r n m e n t s

24. Generally the support from the authorities of the NCC is  available

to the Project in  carrying out I ts  a c t iv it ie s , " i la t io n s  with the Department 

of Coopera:J^ve Development and the Ministry of Food and Cooperatives have 

been cordial and assistance from them is  available to the Project vAienever 

needed.

25. I t  has, however, been ^ e  strongest feeling of the Project r i ^ t  

from the beginning that the physical conditions obtaining at the d is t r ic t  

cooperative education centres need improvement. The problem has been 

constantly placed before the authorities of the NCC.

26. I t  has been pointed out also by the Project to the NCC that proper 

developmental opportunities have to be provided to the teachers working 

under i t s  education and tra in ing arrangement. These could be: career 

development, publications and scholarships. M)re time should be given to 

the faculty members to involve themselves in  society a ffa irs .

O p e r a t i o n  o f  t h e  P r o j e c t

27. The Project is  headed by a Sri Lanka national o ff icer . Mr. 'v/U Herath, 

Project Director, is  supported by a team of technical o ff icers . They are:

- Mr. Stig  Ivarsson, Chief Technical Advisor - made available by 
the Swedish Cooperative Centre;

- 1^. Daman prakash, Cooperative Education Officer (AVA) - made 
available by the Inter ^tional Cooperati\ Alliance; and

- M:". E.R. Midiyanse, national counterpart (AVA) - made available 
by the National Cooperative Council of Sri Lanka.

28. The supporting s ta ff  of the Piqect has been recruited either fTOm 

the open market or from the NCC and tiie Cooperative Department.

C o n c l u s i o n

29. The Project is  a technical assistance programme offered by the ICA 

to tiie Cooperative M>vement of Sri Lanka. I t  has very clearly spelled out 

objectives and well-defined a c t iv it ie s . I t  is  guided by a Project Advisory 

Committee vAiich has been constituted by the NCC in consultation with the ICA. 

The Committee discusses, reviews and suggests the work programme of the Project.

30. Experiences gained from the Project are being made available to 

other sister-cooperative movements in  the Region, and i t  is  expected that 

the Project would prove to be a source of inspiration to otiiers.

vn/
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International Cooperative Alliance

mLOWSHIP PR0(2UJ#iS FOR COOPERATIVE TEIAGHEHq 

Part-II - Mardi 16. April 30, 1981

P R O G R  A M M E

March 15, 1981 

fiarch 16

March 17

March 18

March 19 

Q rd i  20 &  21 

tferda 22 

Maudx 23

March 24-29

March 30 to 

April 3

April 3

April

April 6 

April 7

April 8 

April 9

April 10 

April 11

Arrival - Stay at Ceylon Inns

Project Office - Introduction to fellowship 
prograffine and other practical matters.

Discussions wilii the Project Staff on Background of
the Project Basic Philosojiiy strategy and activity prograEae

Discussion with the President, General Secretary 
and the staff o£ the NCC.

Discussions vdth tixe Project staff - contd.

Public holiday I
J

Leave for Kandy - Stay at Queens Hotel or HoteJ. Cassamara

Discussion with the Principal and tiie staff,
School of Cooperation, PolgoUa, and
Discussion with the Project Officer and staff of the

Womens' Consumer Education Project, Kandy

Case Study Workshop - preparation of material

Case Study Workshop - Testing of material

Leave for Jaffna - Stay at Subba^ Hotel 

Visit an on-going Project

Training Prograntae at Vali East-South MPCS - and 

Visit Tellipalai MPCfi

Visit Cooperative Education Centre at Jaffna

Visit Anuradhapura Cooperative Education Centre 
at Anuradhapura - stay at Anuradhapara

Visit Coop. Education Centre at Trincomale - stay at Trincom

Visit Cooperative Education Centre at Kurunegala

- stay at Colombo

Visit Ambalangoda MPCS

Visit Galle Coop. Education Centre - stay at Galle 

Return to Colombo - stay at Colombo



International Cooperative Alliance
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April 12&13

April 14.-16

April 7-19

April 19

Apill 20-24

April 25

April 26

April 27-30

May 1

Public holidays

Preparation of Reports at the Project office 

Public holidays

Leave for Kandy - stay at Queens Hotel or Hotel Cassamara

Associate the Project staff at the ICA/SCC Principals 
Training Programme and abserve SE&SPECT meeting

Return to Colombo - stay at Colombo

Public holiday

Finalising Fellowship Reports -dispatch copies to ICA 

and the Project

Departure
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surnr.^ry 'Jf ■'.l-cus >■’dc-.ground is  b s lio u :

■ li '.snrâ ' Khon - dan ,I ■■■'’. fj :

Age. 45 years. . Jprvss as ;i aud iter

5? Qpf t .  of Cooppr =.';i w- V.jr: L ; < n : C3tt?c t',

-ur'sh Coope ative  Cu 1 v> c n i l l g  frc.T̂  "978. Ha

sars working as an in»* ~l. ■ "or > i ’ iBr ton. He .::ss not

any spsc ia lised  t^a l. i inq  ir .• ching metriOt'je Tn^pre‘it?d 

^rning T.odarn ti achif uc'-hni : .j. s .

■.K'=», 'ir ia  - Ind ia

'Isd  ■ ' "'corcjiiif'3»

' r . a j c i n t  'JJrsc tjr  ' Corrr'Tti ' r> i Caop t*ra t i  '

iO j - In d ia ,  ^e Ŝ ia ,^e. to < cuh in j «xparirnce and !~. =.3.

working as a isst- ̂ or .■ J a P r in c ip a l .  He po^«s3" c

■ a l t r a in in g  in  sduca* * lai t ‘̂ r r. logy. I n t ' r  stad in 

Cj 1* out tT-ai.-'jr; _ i C e o '  eratiw ' ' other

. ' s 3rd Is /  ” • > ■ ‘ •

. . ..'^tlamudi Arif f in  - In '.:, yfa

Age, 37 yt.ars. i "r^dwate ‘.n Econonics. --irking as a 

r_;3.3ar teacher for 5 years b ftar as iu ing  as a

tjuc'vjr for 3 years. Attachpd to prouincial C o l i e i n  Bandung, 
Ĥ 'S Pttendsd and had traini mj ’sjri ̂ nce in tsaching techniques.

In terested in  gatlrirg 'tn'Htiadge in  curriculum 

deur ’ oprr,‘ n t .  He wanted to jst a gui-^ance to cut down long term 

tr  i  ling programmes.
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f.r. '.eunq Hman Lini - Korea

'ioe 42 Years, ’ fe? ir, "igricuitur-il ecanoi^iice
f'5'i ■;een working as an =i' . ' j i rafasor fit the AQcicuitural
Tt-o.orativs Colisge. Hafs any tsacher tr&ining
TL _'fd!mme ,

Ha was intereste/ ' r ep^f :iya tyachin. rnethods for 
trdlning c»nd '"a;, i' --i-itim in r-jlati;;̂ '

p: _r 1 r:ultu cal Conoeratiu^s-t

'pgn 'J. ^erl53 -

3? ya.rs, ' M’ 'J-.st' ' t ^rts , Has ti!or>.i'':
'I yoai'S 53 a tri'.riit'T 'i"-> a ^irovJncial dive
■' r-.nt cpntre, :-*p :£d ' i , > sny trjin'.nj ' ^rairl'ij

. H3 ex ?te;' t? 1  ̂ j  )rj-rn t'.sci.. techni ,jus

C O - ■' > "  ■

 ̂ >Kdnsahalif)ndt-n - r i  L^ ik a

'.ge. 4H yoars. Cr-'dc3te i  t Physical 5 r - ' « Has b-Bsn
' r ' !(3 -5 a staff rf^ic-2r in t̂uq Hf r.na3. Coo,.®r'j‘'ivi!= Council

t.;nka for 14 years. " iS linrig-gjPa special t;; e i ni'•!(;■
I' t: jchl'>g methodt; and au su”*. •’ids. He rax'isctsd to
• j ;■ Com^rati V3 T,-'£..ining -y=,'--fr. in itt.sr coi.ntriP.B.
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5, llvaluation vLwrr. . fello-jshl. 
rs'ort by, the fellows.

Ths *^rcjsct gsup a ''.rad outlina of thp r:;f.nrfc 
for.v.ut. The fallows prepared tho repnrt iccordinniy^ Houjeupr, 
they ijore allowed to meks any '-.hanga in thR format if necessary * 
Thay n' l e , hoiuev t  eifed uinat uas expectad from tna rBparfc* 
The> '^ere sxpscted to giur dsi.ails at: t their v/isita and
■ ti r Ip.i tion in different jjieir jprsa "ion.=; or the
uis't', participation and riif,» ins. Indirsctly tiisae corttTenta
ui'are be used as eusluations he j rcnramme.

The Projact expe'.'t'-’ ' nrt n idua cn the relsvi^nfc^
nf actiyities tc. '"" ■'it r- j npp' c ir their f inn u'int-'ies.

:9 f^'-jUBsted -C Qi'-'?i«''u;'. ?rati'/r: analy.-^is of ? country 
it I ' > »nllcs niuin:_, j_,r *•’ t !\ r impruvamtnt.

T* e felln-jS eerp th  ̂ j prenai's a -rcjact re nrt
i.n tr.. Tiiiilar lines of tne i'<'j,,ct ms rolacion to l.isir 
ii’:-' b(i3 traini'^Q 'j -1.- ■ t':.‘T c untri":r.

indi' idufci  ̂ ‘ j fallajp, are ur>

’irjralysi il3 ♦ "t "q I ' , ' ‘ tiic Pel In.,.; rrô n Koi.'So»
! BJ c ' ‘i»r;.ed, wifcb th<# 'ro ,irarn;.ni, I f̂ f _r tunatelyy ho has not 

behind r̂ is r, t-.t2 ".bi-.‘-, ^r-'ivnrt 1': ij r.^-QSEar/
-j : ris'* some of tne cr;r!C*"t i i s  hy felloiijf??

", u'crLfitment to th3 f "'1 ’ - shi ' tirogramrrse would huue bten
sati sf c-ctary i .ni’"armed group had ! agn

- LIscted.
T h a  fellowsnip T. i  ^ r r  , i " w r  u t ?  not clear (  ccrjntries to 
'■0 uisited)
"uration fehould hs 6 . : a' o r ' y  ,

 ̂ 2 fslloushin should to innuaUy
Pany fellows havR i i-li , i:e<̂ ths necess i ty : i'
^-'^.nizin'j natl.jr'"', ■£ 'ac‘ -i .-imil r lir,c*-..



Co ■''’-.le of the (i:atert.-t! ;  ̂ dunsd at ti-s Project is cfuidr-r 
interest*

7, r ’̂llQijj-up pxcjT- R Vi' . Id  ' j 0 r g ~jn .1 g Ki d .

The ■̂’rojsct f'9 . Is ' i'. ' ne 'ia d diTf r-rt back-
i tr.rms c P thsxr :i: ' and intLjr^-it. Spi'.e

;t f-llcu)3 wera alriOsL j.j.,.jg rnDdai-n t. ainino
TiGt'̂ 'v.r, This was r.lBarly r ;?.vcc’ 'wring tr.ij disoanci:mis c-n
I*! i "iirg cnnr ̂ Tt^ and r ' t ' 1 1  p a t i v P methnds. Thg Pro'set
::t=‘'T axi-tRMptad to t volve i*3 t. il^d *'!. . jss^ons -j « 
t'-,; f. r ’ La , out lock -snd s.. f . f roje t Dy ullotinc^

tf githiuugh tf* •> :nz tr^inin^ rc li.j.
■_ <’ by tha Prajsct in T. c ■  ̂ '> * r Progr3 ni(F3 . ..3 '.a'’.p it

_ t Nio dis< ̂ ’-^sicn ■ J?: e fr'JiTi the z f

■' sharing “ :'jer' i '■ p ■ r. in'_, nj*.' .n
a.,: ■ ■ ;-c:tion frui'tful. • . «.a i i? n-uould oz ■ ivgn ; 1 .i  ̂e
1 ■ ■ . . ■ s ' ' _' ■ • *“ ' I, ii - " , i th . 1  ̂ , L r

r .'uc i ■' . ■ ' ;d t-; ' . T  I

Toinorfati o ■> • .‘th'Cf ^  i' , ■ Oi;r- t ri -1 n i t.
■ n  f  i . :  J  .

].3 _,uide thEQ tz

T f K

J uu

ti r ̂  ' 

pc. .

LC ,

tha 
tn, I

"jr r- ] 

a r r-, a
fgf •

i I '■

r-"i *.

^he Project ‘̂ 3 1 tc rt^
S ’ st^^'i 's, r I' I-'. ,-‘iit fEnili'T . ath c-se

13"» ThsrafoV i, '.13 had to introdcicr; care nisthod s a 
r’’nj method ■ tiT , Fortunately jfc-it, ber^j.s

of t'.e ease -.l tCy arrsnfjed ':?i„iing thi-:;
t ,":s School of C^o^STrt ion r.»i teachsrE. Cne or

*’?llous hdd e\ ,j9ciancj  '. ~ t.,.sa jri ting,^^^^Tha ''̂ rojjct d 'y/idad  

’j"Qjp into 2 CE 3 3 < riting !_,roupfi consic'cr/bcsckgroun'.'
'■lid in the T^J^hods and tne suojccta. The Project did a 
ii;i3ry surypy -̂n s o „g ’ 3rci3ti8s ;iES.oL'nd ’ Kandy
to identify probl3!si .vs. : unich etere suitable for

. The Societies exl_ ' tnov.r fullest Cc-p'-r -l-on 
,.? i'2'̂ k. The Project ' ,r. E . H , r.uoi yaT: 3 and
I*" ristti =rac'inh i, a :i . ■ ’ j : far groups ,ij th r?i

' ... '■ ■ the "^ro'tLt OiiS'" ...»



The two groups seiented 2 problems mainely leakages and 
d i s U ' u t i o n  of surplus in Kandy i'̂ PC?4 Kundasals I'lPC.ls The two 
groups li'ere able to finalis t,,» d.'.. ft at the sasss within 3 days« 
S^uclal mention will have tv ,.:e made of pr.Kapuria , f''!r«Litn and
Mr ® K soEshal ingaiB who took mor® , nins tc see that ths tss!'- is
fulfilled. The tt'o casss iur.i! ;ressnted during first ujsek of 
<\pril, ^he MCC teachers resp,n-Jod wsll and reviewsd the cases
tn  ̂'bghly. Tha tuo groups rav/ised tha cases on the basis r’f the
tBstl*'(3 » ^he two cases they htjVD prepared are annexed,

Ths Fellous associated ths P r inc ipa ls  conference from

20,G4,61 to 25.04,81 uihere ',hjv were oriented towards Project 

ac-^iv'ities and ths Coopsratiue '“louattient oF Sri Lanka, *ney 'L-ire 

to partic ipate: in  tho > j-"CT niF.i’ t i  ng ss obseeyes,

Houeuer, i s h ^ -  I.; ''t, indicated that somB Fel’oii/s 
h^ difficulty of ex,'.re -,c J'ipas in English. Thsy tried

'-est to obsBFVH and u" r ' - * ;’r-' l-ne various activ/iti3s.
They ''3d j.nter8stlng di'^cvjs:„’n wit’’' the NCC teachs.s snd tha 
an-nlnv^Bs trainees at r\’9.rv^li.

Ic j 1 o n

Je f§el that ths awhievsi.ent of the fellowsnip 
pro r-^mme haue been fair in t rms of cbjectivss of the Progr mma, 
Ho Evyer, the objsctiv/ss hau^ besn very wide combining training 
of -;'ners with the associatln with Project staff in I iieir 
tBi . .',lr:al -jorko The time allnc.' tsd *̂ or these two as,:acts is 
in:rt'“=‘lci@nt when we consider ‘--a hackorQUJid of the Fellows^



f

It is essential to follou-up the Project dnvsloped by 
feuj Fellows with their rssnective mo^/sii.ents as a chain 
T' action of the Project , The Project litould be in 3 possition 
to help in deuelo,-.ing such nrogrammsi until such tim~ the Project 
m^ir'f.iins its identity in Sri Lsnka, The experience gained 
by the f iiioujs will have to be follouied-ojp with new 
progr-'rames on their development as teachers.

APPF’!'"i

1 , ."aHoaiship P-̂ ot3rc.(r,'.a - ?■ “ri Lanka.JC
*. ''3-53 "tud ies (25 pr '•ar''r' '-y t h ’ ^allows,

I ■'I , I ’̂'■'1V. inual fdiiorts ( 7' . ; -te Td’Ttmij
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act^ities cf the
Project in Gri Lg 
Project is  re .1 sve,n' 

a Project proposal 
trairdng e^fectiwt!^ 
institutions in t'-irl

teachers training
I? f exparience of ths

for their own mDuemsnfcs if
SB of p.nhsncing 

e Cdoparatiua Training
'■F;?%-:cctiua movementa.

penfes from the ''
7 India, Indanecia, Iran, '

 ̂*A?
P h i  11.1 r i n 3 ;'i, G r i  L a n k a ,

a u -  in  tl'.a ijragramme



---f------ r - fiiji J|H I I j I
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1 sumr-ary o f  the r:.iioi;3 b-ickground is r;iv'n bellow:

r,r» nli Ashraf Khan - Banrjla;̂ ::f.n;

Age. 45 years. f'i.:: ;- = Ju■„ .9 . Servas as a auditer
in t = ',s Dept, o f  Cooperativ/t: ■ ■u-i-. V. i: postod to
E;?n,_ltuGsh Coope ativs Co I: :- • ■ i: .-'naHa f rc iT i  .luly 1978. He
h.T? L'ners work? ng as an in»i _l.'■*'cr i lior too. Ho does not 
P'i': ? OSS any specialised tdai.ilng 1 r, y- ching methods. Interested 
in l-:c.rning modern teachii-^ btr iir.i-.j-e.

I'n: ." .'".K~riijria - India

';;e , eh years. . ’ irxi i.D. Oigrrva! -concmics.
;i‘r a jcint Director ' "nr.al Comni tt.-r: on Cooperatiu
!;■ ' ioj “ Jrdia, He has 22 ) V a.r-sin̂ j experience and has.
bsc': ujorking as a Asst- Pra^p;;"ar ^'ai a Principal. He poaaasa 
e F.-iral training in educstj. . "sal tsvcrsr :logy. Intersstsd in 
Ir "o a* out training s; :• .in CooperBtiv®^? in other
cru ■ir'5- and ^Iso evalu’ ti:'-' -yn,

r.r. ‘̂ M.namudi Ariffin - Indun‘.5:';a i

-.ga. 37 years. A Hr-ds^ate Ln Economics,. Jorking as a 
rl^y^j3a^ teacher for 5 years aftsr seruing as a hon urary 
toacr'.ar for 3 years. Attaciied to provincial Collerje in Bandung.
Has ' ttended and had t r a i n i n g  s’nce in teaching techniques.

Interested in gettin- '̂ nuiL'ladge in curriculum 
devF:'̂  cpiTi': nt. He wanted to ge': ■< g'Ji' Jnce to cut down long term 
trairdng programmes.



302
Fir» Seunq Huian Llm - Korea

■» r  ■-!'.

::'1 P
■;■ -'v,'.

Age 42 Ysars, A Cr in  A gr icu ltu ra l economics
, til.

Has been working as an ar. •i^ji-^t^Profeaor a t th s  A g r icu ltu ra l 

Ccoperatiue Callsge. Has ■ ;r ?■ tt'enced any tsachar tra in ing  

programme ,

Ha was inter8stei!|p-n sf^e- tiva  teachin^ methods for 

s t a f f  tr a in in g  and 'r-.Qiriber rS'Iatlors. in  i'-;ilaticn to

a g r ic u l tu r a l  Cooperatiuest

Age 32 ysc-ra. A graui.-ats in Arts, Has bean working 

for 5 yoars as a, tra in ing  a jirov lnc ia l cooperative'"

devi^loonsnt ccntre . He did 

.msth-"!'-!.3l6gyc

, Hs expeted to Inar-'i .'tii'. t  r.-odcrn teaching techniques
map , -;3 . c o u . r t n ' ; ' n e r ! j  rs

Mr^K.Kanashalinqam - Sri Lanka &

Age. 40 yaars. Graduate in  physical 5cierics» Has been 

u)cr!-.ing as a s ta f f  o f f ic e r  in  tna Ner.ional Cooperative Council . ' 

of Zvx i-snka for 14 years. Has undergone spec ia l tra in ing  

i n , teaching methods and auoic jisusi -"ids* Ho expccted to 

study Cooparatiue Training ;iy;jt.'=r:i in -t.thsr countr ies .



 ̂• i~ c 3.1 o u s h i  p P r o c, r c, iii in e ;

Th£3 pro'^rarfime d?s: -'r. 

in to  tsL'O perts .

1» PregraminB in I c
2, PrograiTifT̂ e in 'V:i ftk a

fellows was diuide*}

Ind ian  programme u''.?. ;'r- 

pre-s: t ing  of country papei?!, - 

r.DDperatiue otovement, Trainirig ■: 

group discussions and ro le  p l a y  

In tc rr .a t iona l Conrerencs an 

fel3o;r«r aere ex;.-'ect3d to 

topics too.

ainnod by tne ICA, This inc luded ' 

r i  a cion on the Indian 

n tB^rhing fnethod^, Case Studies,

,id p-^rticipation in  the 5th 

r a t i 75 T hr if t  & CreCil,. Tha 

ni ng packages in  sp;lact)ed

jl-̂g prograiiime in '3ri  ̂
Te-uchrcrj Training Project.
Prcjo. . c'-.ivities  ̂studyin;; tfv 

o f on-fjoing projc : 
••'•6 c iserv in ij IC 

<j- " u l l e c r s  in 
k-r ifc-ere 8>.pected to ri-..: 

the :>.rogramfns and a Project ptcm- 

th e ir  .>wn country* (Copy of th:.

nbs<3i V 

wori 

Coor 

The -

u-ss designed by the Cooperative^ 

included o r ien ta t ion  in  the '• I" 

tii'-i ing g i tu a t io d n  I r i  Lanka, .... 

c; i i . i s s ,  _ a ca e w rit ing  •

,;f r. i'Mce of the Principaj^ of: .

■ ■ . .i nri the meating,

■re 'i ccmprehsnsiv/e rt?port on 

sal fct teaDherc t ra in in g  in  

•rogro-.mas are attached)

l.'ith

The two parts of tha 

any cnar>ye.

h.il srogramines were carried out



•i,
'a.

Evaluation Q-um , fellouishij|B f, . 
rBfort by, the fellows» .;

Ths l^rojsct gave a p,rnad outlina of thp roport . -;j;
forroat. The fellows preparrjd tho report accordingly^ However, 
they hiBve allowed to meks any chan&a in®-the format if necessary • 
They ujSiS, ho'.uev-‘r ,bri,,Bifed ushat was expected from tha report* -I
They were expected to giue details abo.ic their wisits and 
;;partiGipation in differant programmps their itjpreacions on the 
visits, osrticipation and discussions. Indirectly thsse comxenta 
uere to b'e used as eualuatioris on he i.roQramtne.

The Project expectnrl t,-; net an idea on the relsvant® 
of Project activities to mest ti-iC needs in their own rountjries. 
They 'yfTs requested to giv%Sf:or;i;-r>rati\;a analysis of 2 country 
situ.:’ ticns'-;hi le niving etiggestiritiB for i mprovsaient.

The fellows aare rf:..;,u;;s|a^rep£.rs a [irojoct report' 
on tne nirnilar lines of the ' rojact ii! :s0 lation to their 
nGeds the trainino svstc!':*: o i their c iuntriss.

T;-:e individual re:;C'  ̂f ‘'■''.p .^'=llous are Gn.iSXBd!

o3i!erelyj( all t foll~: tho fellow Trom Korsor,
were b- tisfied, with ths pra<3rafri;:!e, Unf^rtunately? he has not

i HP'--rs^sons behind his staterAc-n^, Ho' aver^ it is necessary 
to nu'' 3riŝ  ̂ some of the conci'.,;f.rî  is jr’ad'' by fellows:

— ■RBcr-jitment to ths f el ’''v.shir ̂ jrogramme would have been 
more satisfactory if -.i inif^orijad group had been 
aylacted.
The fellowship memor :in.:;ur- uas not clear ( countries to 
ba uisitsd)
Duration should be 8 wts! ?, only ,

« 2 fellowship should be annually ^

—a ' ■' ■fflanyjf .fellows have i ndi-,^ted the necess- ty of . '
or:].:nizing national -a lect n,̂ | simil..r linos. •



t
'’ome o f■ ths irateria l f i 'dunaS  at thsPro jsct is  ofuider 
i R t s r e s t . p ^ j ^ ;  

r  ' - ^ i l o y - u p  p r  0  g r s m r j R s -1-Q organized.

Tha Project fsa ls  ' ne fs ' lo u a  !t3d diff>,Tsnt back-

ground in  ti.';rirs cf thS ir wori--'j'' -•'Hu, -.n and in t s r e s t .  Some

of f'.hc fs l lc u o  were almost no|.'-ic33 modern tra in ing

methods. This. WeTs c l ”?.rly o'-j'.g.ivcd luring the disoossions on
■ ■ . #  #pr

learn ing concepts and p ivc if t ipa t ivs  methods. Tha Projsct

s te f f  attemptad to pvoI ue r'sti^iied Hi-.jtussions on tha

and s ta tv i  _,y -h; Pro je . 't  by alloii'ingConccptiBl, out look 

the f r l lo u s  tc gothrough thf̂  

used by the Project in  Tsach- 

say tliat the discu-.sion^u/ei'e 

uisui fii' sharing experience 

adul' f ' i u c a t i o n f r u i ' t f u l .  

i f  ‘ . n e  , o i , ; >  u ^ F s  horogen. £ o i ' ~  

ifit:cr î’ducs'^ior.al technolo',!

due "ccomodation of.cther

Pri f-. *' :)fnf 2" , ncs.

3 !.!a iff

:s T r . n i  : X

■5r,d tr-Jining snt :ris-l 

Programme, Js cannot 

frorr! the point of

j ng new ideas in  

i.i|0u«^i':,n-u)0uld h-'.us taken pla.pe 

T.il^ar with at la'ast tasi.P

‘.nc had to be res tr ic ted  

I * ‘r- Qiss u r i t in o  and ths

i i :

Tha Project had tc ur,; 

•uiri r .o  ,:;r,se s tud ies . Feu fc-il"-

Lo guide (tte fa l lo u s  to
; 1;

not fa n i l io r   ̂ with case

stur'ia.T. Tharafora, we had to introduce case method 23 a 

tralniHQ method. <i': the be'i.nrp'ng , Fortunately ^.his .beca,Tis-: 
easy '..tcbusb of the case study j'̂ i .̂hop arranged during th is  

perJp'J at the School of CoopsraV.ion fur NCC teachsrs. Gne or 
tycf fellOii.s had experience in c.ise wri ting _ J’ha Project daiuidad,^^ 
the ijroup into 2 cess writing f_,roups consider/t"fis background 
they had in the mathods and the subjcicts. The Project did a 

prel.lisrLnary ">Huryey insofr,e nPi'n srcicties aa:.Qund ' I'andy
su itab le  for

Cooperation

in  t!,p The Project ĉî ’ xt ilr.E.R.Mudiyansa and

^Oi’i ■ ,th Hattisrachchl sai giwcc,- for 'n-: groups with ganeral%

rEvi - by the Project Oirectuj

arBa to id e n t i fy  problam arac'" uhich aers 
ti

fe.ll 'Ju-} . The Societies extent*-'i I'hoir fulls-st

■r-'«

■1 -i
’.T«



v m .

!?l J

The tujo groups Selected 2 problems mainely leakages and 

distTihution of surplus in Kandy !^PC5& Kundasale f'IPCS, The two 

groups yera able to f in a l i s '  thp d 'o f t  at the eases luithin S days. 

Special 'nantion w i l l  have to bo made of pr.Kapuria , P1r»Lim and

Mr.Kaneshalingam who took mors : ?iins to sse that the task is

f u l f i l l e d .  The two cases were presented during f i r s t  week of .a

April» 'he NCC teachers responded urI I  and reviewed the cases 1:4

. thri.TOughly. The two groups rtn 'iseJ the cases on the basis nf the ||

testing* "̂ he tmo esses they have prspsred are annexed, ■/■M

The F q I I o u g  associated tha P r inc ipa ls  conference from 

20.04.61 to 25.04,81 where t h j ;  ysre oriented towards Project 

a c t iv i t i e s  and the Cooperative 'lousuient o7 Sri Lanka. *hey ware i:

able tn p a r t ic ip a te  in  the iCr.ASi-’LCT meeting as obseeyes. :■

However, i t  should bt, ind ica ted  that some Fellows 

facBd the d i f f i c u l t y  of expressing I dess in  English , They tr ie d  

the ir  best to observe and undsrstand t;-,e various a c t iv i t i e s .

They had in te res t ing  discusj^ions with the fJCC t e a c h a r G  and the 

emplnvBGs tra inees at Neervei-1..

5. -. Conclusion

-lie f6e l that the ac-hi evshisn t of the fe llowship 

fprotjremme have been f a i r  in  terms of ob jectives of the Progr ’mma. 

However, the objectives have been very wide combining tra in ing  

of tsschers with the assoc ia tion  with Project a ta f f  in  th e i r  

techn ica l worko The time a llnca ted  '‘ or these two aspects- is  

i n s u f f i c ie n t  when we consider the backoround of the Fellows,



.:• •.. • -.rr .
fc-fcrp

l i U t
r

I t  is  e ssan t ia l to ft’ Ilouj-tjp the Project developed by
■I

feuj Felloujs with the ir  rssnective mouenents as a chain 

reaction of the Projact . The ir o je c t  would be in  ^ poss it ion  

to help in  developing such nrQr.rimms3 u r it i l  such time the Project 

maintains i t s  id e n t i ty  in  Sri Lrnka. The experience gained 

by the a llous  w i l l  have to be ^ollowed-djp with new 

programmes on the ir  dsuelopniGnt as teachers.

APPENDICv

I .  ra-lo’uiship Programme - I- '" ■ ~ri Lanka.jC 

1. Ĉ :;0 " tud ies (2j prenarrr! hv th i  fa llows.

IT I . I PfU vir-iual reports (6) ^ .e fn ’ I - i-,u/





To

T;:; PTojec£ Dinictor,

Cooperative: Teachers Trai- inp Pxojocts 

Colombo, Sri lanka.

'H

I  have Participated in a tliree months Fellowship course

offered by tha Internationai Coop, Alliance, 11,0,E/C,. Msw nplh i, India

in Collaboration with the Kationa! Cooper^itive Council, $xi iankaj

Cooperative Teachers Training Project Sri Larska and the L .i,- .’Cooperative ;

Centre, Sri Lanka W.ef. 1st February, SI to 5jth April 8=. The f ir s t
in

part of tha Programme 1st February 31 to 15th March 81 was hsid^india

and I  prepared a training Package there. The Director (Education) j
r

jo in t  Director (Educatica) and the otner e,vperts helpsi n« iu preparing

the Training Pacakage and as such i  irn j:h.^r,kful to thesrie ''

in nsy Sri Lanka Part of tlic progranims from 16tb March SI to 

30the As-ril 81 I had to conduct a ca®.e stiidy for which thi? Project 

Director, Chief Technical Advisor , Coopfrsative Education Officer 

and others helped very aur.h in prcpsrina the Case Study for which I 

: am also thankful to their.. In the last atage of my Prograirime in  Sri 

 ̂ Lanka, I  was told to prepare a report containing 15 chapters regarding 

tny overall fellowship Prograirme. I  tried to convay fil l the infonnation 

point by point, but for want to relavant records and date I  faced 

trouble to prepare the report as the rf^levant records in respect of my 

India part of the Prograuime were alrsady sent to my country as these 

were fe l t  no any necessity at thst tints. As auch^ tho report was some 

how preparad and completed.

■ 'it

exceised.

I hope any kind of short conrnf lu,* in the report raav kindly be

(Hd.Ali Ashrafkhan) 
l,0cturer, Bangaladesh Coop.Collage 
Kohhari, Counci l ia r  Bangaladesh, 
Now under ICA Fellown-iip Frogranme 
in C>lon>.bo, Sri Lanka.
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CHAPTER 1

The Objectives of the Fellowship Prograirana are as followss-

1. To give Participants command of effective Training 

Techniques;

To enable the Participants to develop curriculam for training 

programnes;

To enable the Participants to develop and produce their
i

trailing materials; and

To enable the Participants to study the objectives and

the activities of the ICA-SCC-NCC Project for Training

I

of Cooperative Teachers in Sri Lanka and if  the experience 

of the Project is relevant, produce for their own 

movements a Project Proposal for the propose of enhancing 

training effectiveness of the cooperative training institutions 

in their respective countries.

4.

The Fellowship was orgnised by the ICA ROEG, New Delhi India

and the lational Cooperative Council of Sri Lanka, The Participants
!

in the course are from Bangladesh, India, Indoneshia, Republic of
i

Korea, Phillippines and Sri Lanka.

It was a work oriented ProgKAmme , I had to prepare a training 

package on ’’Agricultural Cooperative Marketing Functions,"

I ■ f
P I': fjj .. -T-it?
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i t i  m y  I n d i a  P a r t  o f  t h e  P r o g r a n is  i  a n d  c o n d u c t e d  o n e  c a s e  s t u d y  o n  

" C o n t r a d i c t o r y  M a n a g e m e n t  A p p r o a c h "  i n  my S r i  L a n k a  p a r t  o f  t h e  

F r o g r a n r j u e ,  B e f o r e  I  p r e p a r i n g  t h e  T r a i n i n g  P a c k a g ©  a n d  c o n d u c t i n g  

t h a  C a s e  S t u d y ,  I  w a s  g i v e n  i n d u c t i o n  a n d  d e m o n s t r a t i o n  i n  r s s s p e c t  

o f  m y  a s s i g n m e n t s .  S o  t h e  m e t h o d  w a s  e f f e c t i v e  a s  i t  w a s  i ! : r ie d  o n  

l e a r n i n g  b y  d o i n g .

D u r i n g  m y  F e l l o w l r i h i p  Prograsars T h e  F o l l o w i n g  Work p l a n  w a s

f o l l o w e d ?

I N  IM D IA s  

1.

2 .

4 .

I n d u c t i o n  a b o u t  the o;:??;ani.z:>.tior; and acfcivi u o f  t h e  

I C A  R . O . E . C .  N e w  D e l h i ,  India.

C o o p e r a t i v e  M o v e m e n t  in  India and their t r a i r d n g  a n d  

e d u c a t i o n  p r o g r a i r e i i® *

I n d u c t i o n  a .b o '^ t P r e p a r a t i o n  and F r o d u c t i o r  t r a i n i n g  

m a t e r i a l s  a n d  a u d i o - v i s u a l  aids

V i s i t  t o  i m p o r t a n t  C o o p s r a t i v e  S o c i e t i e s  a n d  o d i j c a t i o n  

C e n t r e s .

I N  S R I  LANKA

1.

2.
3 .

I n d u c t i o n  a b o u t  C o o p e r a t i v e  T e a c h e r s  T r a i n i n g  P r o j e c t  i n  

S r i  L a n k a .

I n d u c t i o n  a b o u t  C o o p e s a t i v e  M o v e m e n t  i r t  S r i  l . i u k a  

I n d u c t i o n  a b o u t  f u n c t i o n  o f  t h e  N a t i o n a l  C o o p e r a t i v e  C o u n c i l  

C o lo m b o .  S r i  L a n k a  a n d  i t ' s  t r a i n i n g  a c t i v i t i e s .
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4 , Induction about conducting and preparing case studies.

5 . Visit of important Cooperative Slcieties and Training

Institutes.

Ihifing my prograraae both An India and Sri Lanka I was given

: i
available facilities and full assistance by the ICA and the TTP.

if
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c h a p t e r "2

The International Cooperative Alliance Is one of tha oldest 

Jof non-governr'i3ntal international organisation. It is a world wtde 

^  « Confederation of Cooperative Organisations cf all types. It vas Eorrmd

't
i

the International Cooperative Congress in London in lB95c

m

•r- -1 •

i i

By now it has aff H a  ted 6?> countries ss its members serving
’.a,

over 336 million men’.bers at the Pri irry level. It is the only 

Int^rnati >ral oreanlsation entirly-«nd exectuively dedicated to the 
; ^  %■

I* promotion of Cooperation in all Parts of tt’C woxldi
Ur . -

Beside the headquarters of the ICA at Loudon,, there .are two* 

regional offices, VIZ the Regional offiee and EdMcation centre for South '%

-41 '  ̂ ' I ■
: i^:4̂ as t Asia, Key Delhif India and regioiial officD ^or iiast and Central

II
^^"^frica, Moshi, Tr.nzania, The Regi^nai offico in New Delhi *was startea 
*  . 41

,§ in^l960 and the office in Moshi in 1968*. The third regional tsffice has
fclrv. i f i *

just started functioning in West Al'rican Region.

REGIONAL SETUP

i

%

Q

The Regional office and Education Centre, New Delhi is in the 

charge of the Regional Director. He is assisted by three sectional heads 

VJZ.

Director (Education). He is incharge of the Education Centre- 

The Section that deals v;i th educstional progranr;s. He 

is assisted by a joint Qirsctor (?.duC4,tion)
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J o i n t  D i r e c t o r  ( T e c h n i c a l  A s s i s t a n c e  a n d  T r a d e ) .  H e

i

i s  i n  c h a r g e  o f  C o - c t i i n a t i n g  t e c h n i c a l  a s s i s t a n c e  a n d  

P r o m o t i n g  i n t e r n a t i o n a l  C o o p e r a t i v e  t r a d e .

amd public R’elatinns) He is i^ charg^ of Public tions

J o i n t  D i r e c t o r ( P u b l i c a t i o n s , y ( t h e  l i b r a r y  a n d !  d o c u m e n t a t i o n

i

s e r v i c e  a n d  P u b l i c  r e l a t i o n  w o r k .  T t ie  R e g i o n a l  o f f i c e  

h a s  a  p o o l  o f  s p e c i a l i s t s .  T h e  f i e l d  o f  s p e c i a l i s a t i o n  

a r e  a s  f o l l o w s ;

1 .  A g r i c u l t u r a l  C o o p e r a t i o n

2 .  A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g

3 .  C o n s u m e r  C o o p e r a t i o n

4 .  C o o p e r a t i v e  E d u c a t i o n

5 .  C o o p e r a t i v e  L e g i s l a t i o n

6 .  E d u c a t i o n  M e t h o d s

7. I n t e r n a t i o n a l  C o o p e r a t i v e  t r a d e .

T h e  M a i n  t a s k s  o f  t h e  R e g i o n a l  o f f i c e  a n d  E d u c a t i o n  C e n t r e s

a r e  t o  d e v e l o p  t h e  g e n e r a l  a c t i v i t i e s  o f  a l l  t h e  A l l i a n c e  i n  t h e  R e g i o n ,

' ■ i- ;

•' I
t o  a l e t  a s  a  l i n k  b e t w e e n  t h d  I C A  a n d  i t s  a f f i l i a t e d  n a t i o n a l  

: I , !

m o v e m e n t s ,  t o  r e p r e s e n t  t h e  A l l i a n c e  i n  i t s  c o n s u l t a t i v e  r e l a t i o n s  w i t h

t h e  r e g i o n a l  e s ^ a b l i s h c n e n t  o f  t h e  u n i t e d  n a t i o n s  a n d  o t h e r  i n t e r n a t i o n a l

' ! s '

o r g a n i s a t i o n s ,  t o  p r o m o t e  e c o n o m ic  r e l a t i o n s  a m o n g e s t  m e m b e r- m o v e m e n t s  

i n c l u d i n g  t r a i n i n g  a c r o s s  n a t i o n a l  b o u n d a r i e s ,  t o  o r g a n i s e  a n d  c o n d u c t  

c o u r s e s ,  S e m in a r s  a n d  C o n f e r e n c e s ,  S u r v e y s  a n d  r e s e a r c h ,  t o  b r i n g  o u t  

P u b l i c a t i o n s  o n  c o o p e r a t i v e  a n d  a l l i e d  s u b j e c t s  a n d  t o  s u p p o r t  a n d  

s u p p l im e n t  t h e  e d u c a t i o n a l  a c t i v i t i e s  o f  t h e  r a t i o n a l  C o o p e r a t i v e  

M o v e m e n t s  •
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T h e  R e g i o n a l  o f f i c e  a n d  E d u c a t i o n  C e n t r e ,  N e w  D e l h i  n o w  o p e r a t e s  

o n  b e h a l f  o f  1 4  c o u n t r i e s  i . e .  A u s t r a l i a ,  B u n g l a d e s h ,  I n d i a ,  I n d o n e s i a ,  

I r a n ,  J a p a n ,  R e p u b l i c  o f  K o r e a ,  K a l a s i a ,  N e p a l ,  P a k i s t a n ,  T h e  

P h i l i p p i n e s ,  S i n g a p o r e ,  S r i  L a n k a  a n d  T h a i l a n d .

V- T h e  B u n g l r j i d e s h  N a t i o n a l  C o o p e r a t i v e  U n i o n  ( B J S U )  i s  t h e  |

m e m b e r  o f  t h e  I C A ;  o n  t h ®  o t h e r  h a n d  a l l  t h e  C o o p e r a t i v e  S o c i e t i e s  1®  | :

V -
B a n g l a d e s h  a r e  t h e  m ® m b e rs  o f  t h e  B J iU  e i t h e r  d i r s c t l y  o r  t h r o u g h  t h e  J 5 ;  

D i s t r i c t  C o o p e r a t i v e  U n i o n r  w h o  a r e  i n  t u r n  f n e m b e r s  o f  t h e  B J S U ,  B a n g l a d e s h  

C o o p e r a t i v e  C o l l a g e  c o n d u c t  t r a i n i n g  o f  t h ®  D e p a r t i n f t n t  o f f i c e r s  a s  w e l l  .

a s  n ie m b e r s ,  o f f i c e -  l e a r n e r s  a n d ^ e s ip l o y e e s  o f  C O O p ,  S o c i e t i e s .

S o ,  t h e  C o o p e r a t i v e  C o l l e g e  e n g a g e  t o  m e e t  t h e  e d u c a t i o n a l  n e e d s ,  e x t e n s i o n  & 

a n d  m o t i v a t i o n  w o r k  o f  t h e  m o v e m e n t , ' ,

. -SI



- 8 -

II ^

C H A P T E R

B r i e f  d i s c r i p t i o n  o f  I n d i a  C o o p .  M o v e m e n t .

T h e ’ C o o p e r a t i v e  m o v B tfn e n t  i n  I n d i a  s t a r t e d  S i n c e  1 9 0 4 ,  B o t h'i I ,: : I ^
o r i g i n  apfi e n j i r i r o n m e t i t  m a d e  i t  i n ® s « t a b l e  t h a t  i t  s h o u l d  b e  l a r g e l y

a  c r e d i t i t t o r v e in e n t .  T h e r e  w e r e j  g o o d  r e a s o n s  f o r  t h e  w id e ly * . ’ -11.2Irt

b r i e f  i n  a  i n s t i t u t i o n a l  s u c h ,  C o o p e r a t i v e  c r e d i t  w a s  th fe  m o s t

s u i t a b l e  o f  r u r k l  c r e d i t  ; to  s a v e  t h e  p o o r  v i l l a g e s  f r o m  i t h e

I i ' I ;
u n c r u p t u s f v i l l a g e  i n d i v i d u a l  m o n e y  t e n d e r  w h o  c h a r g e d  a n  0 x o r l i t e n t

M   ̂ : j I I ■ ■!'
r a t e  o f  i n t e r e s t .  A n  a l t e r n a t i v e  t o  t h e s e  i n d i v i d u a l  m o n e y  t f e n d e r s ,  i n  

t h e  s h a p  o f  a n  o r g a n i s a t i o n  w a is  s e l f  s s s e n t i a l  w h i c h ' h a d  t(| )u c | i w i t h  

t h e  p e o p l e  a n d  r s p o n s i v e  t o  t h e i r  n e e d .  T h e  c r e d i t  h a d  t o  |be c h e a p  

a n d  l o c a l *  T h e s e  r e q u i r e m e n t s  w e r e  c l e a r l y  p o i n t e d  i n  t h e  c o o p e r a t i v e

P- . : ■ ■■ -i
; f p i f p  o f  o r g a n i z a t i o n .  O f f i c i a l  e f f o r t s  w e r e  a l s o  f o c u s s e d  o b  i r o m o t i n g

t h e  o r g a n z a t i o n s  i n  t h i s  t im e .

H o w e v e r ,  d u r i n g  t h e  i n i t i a l  p r o v e d ,  T h e  C o o jp e r a t i

i n  I n d i a  s u f f e r e d  f r o m  v a r i o u s d a a w  - b a r k s  a n d  s h o r t  c o n a n in g s .  A s  l a t e

/e m o v e m e n t

a s  t h e  f i f t u s ,  T h e  C o o p e r a t i v e  c r e d i t  m o v e m e n t  h a r d l y  c r e d i t !  37, o f  t h e

I c n r r o w i n g s  t o  t h e  c u l t i v a t o r s  a s  a  w h o l e . ^  I n  a  f e w  s t a t e s  t h e  r e s u l t s

i i : ■ ■ 

w e r e  b e t t e r  . f #  i n  m a n y  o t h e r s  t h e y  w e r e  w o r s e .

-ill in i
■‘M- ! ■ i■- f: '

i i f i n  t h e  y e a r  1 9 5 7 ,  t h e  R e s e r v e  B a n k  o f  I n d i a  d e c id e d  t h a t  a

I H : II

c o u n t r y  w i d e  s e r v a y  s h o u l d  b e  h e l d  o r.  t h e  b a s i s  o f  w h i c h  p r o p e r  l o n g

t e r m  p o l i c i e s  o f  r u r a l  c r e d i t  c o u l d r s e d .  T h i s  w a s  t o  b e  a n  a l l ‘

I n d i a  i n v e s t i g a t i o n  c o v e r in g  n o t  o n ly  r u r a l  i n d e le te d n e s s  b u t  a lso .  a-*.d 

b ro a d ly  the p a t t e r n  o f  demand and p a t t e r n , o f ^ s u p p l y  o f l r u r a l  c r e d i t ,

""Ilf f '
A c c o r d in g ly ,  an a l l  I n d i a  R u ra l  C r e d T t ^ u W a y  C o ^ t t ee was a p p p in te o



small farmer. I t  was also due to deliveraie state policy, which of the 

conception of the fourth plan, expressed i ts e l f  incKeat measures such 

as small fsmers development Agency (SFDA) and marginal fanners and 

Agricultural Labouras D0velopm©nt Agency (Sif’DA) and marginal fanners 

and Agricultural Labourare Dovelopiaent Agency (HFALDA.) for the weaker

sections among the actual kill«rsftof the social.

'HI

As per the new developments that taken place and as stated

above, some of tee nsvj requirement remained nalatively un fu lf i l le d  
fe'

by the in s t itu t io na l structure of which three seemed to Ve important to 

the Review CotririJ.ttee, 5n the woivks of the coiiiraittes these were 

'■{1) much larger demand (for credit), (2} sh ift tovmres long term 

credit and (3) need for providing credit for -.is small aiu) less 

pri.7vxleged cu lt iva tors ."  Thesa the excisting ins titu t ions were unable 

to Keat. At present, the multi-agency approach to rural credit may be 

said to b*« in fu l l  pledged cperatioa in i j i l  part cf the coijntry and 

trying to meet the deniafid of the vilioge peopls.

There are so many cooperative societies of different catogaries 

working through out the countries. Sach as:-

1, Stat9 Coop. Bank

D is tr ic t i^ural Coop- Bank'

Urbon Coof. Bank

Marketing & Processing Coop* Societies.

Salary Earnerfi Coop. Societies.

Consume-'E Coop. Societies.

7, Dairy Coop, Societies^

2,

3.

3.

6 ...
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■ A thres -vretek cooperative examination development ;’:i

programme also organisfe>d at the institute to period orientation in 

cooperative organisation manageitient and adminstration cooperative 

|;developme-nt and the socio-economic environments in which the 

'cooperative functions. Besides Seminars, Workshops and conferences

'■‘I

jfijre also organised at the institute. This provides a fortn to the 

.execstiva and Key Personnel to discuss tha cianagerial and operational 

]?robiems. | !

COOPERATIVE TRAlNIbiG COLLEGESs

I' The 16 cooperative* taainina; colleges ;(CTCS) located in 'f
“ f I ■ <' I

(different parts of the country statement for ths training of interrriediate
fjf. . ^

level of Personnel. They conduct 36 wesks highar Uiplon'̂ a Course (HDC)
j   ̂ ■ 'Is.in Cooperation vdth differ«nt subjects of coop, inovejnent in the tnuntry i‘

H-
In some ©elected , collegas conduct HDC are also boinp, conducted. Beside

the collages aro also conduct < ; other specialised dSpioaa courses of
rjf' ® ■ ' If
varying durations for the personnel of Industrii^l Cooperatives,Land

$ i ■Pevslopmfint Banks, Consumer Cdoperativ»Sj Marketing Cooperatives, Housing y
V\ . . .  ’ i

;|Cooperativ«s, Cooperative audit* Urban Cooperative Banks etc. Apart j
'i| ■ ■ '  ̂ ‘ ‘̂'3̂
frora these, the colleges also organise short terms job orinted

-

functional cosrse as per ne®d einarged.
- A-
- If

:.r:,

; 3.-

. »i,
!<s:

I
' i- * ■
! 'yp



COOPERATI'JE TR AI WING COLLEGE PUMA

i along with nny group uiEitQd the college on 9,3.81 
and tnegt with the Principal ŝ nd the teaching faculty. The 
Principal and' the tsachinq faculty briefRd about the activities

q
of the college and we exchanged view's in respect of Cooperatius

J
riousment and their training activities in our respective 
Countries. -ie also axchanged uiê ijs acTut: i^he teaching 
Techniriues and use of audio-visual aid, 5

The activities of tha r .oll^fK >j.fas soc.T̂ ed to bs unx'y
«• asmpressive and the teachers ars seemad tc bs dedicated in their 

respective assignments.

THE COCPE!l">riUE THAIfJING C ..NTf?r

I alorjg with th3 group v/isited the cantrs on 9,3,61 
and:.T.-?et with tiis Principal and tnHir teaching -staff. The 
“rincipi'l brie'ad about tha activities of the centre.

Ths centre wos startsd in “st 3uly, 1947, 3 main
obiect of the centre is  tc iffijart tr a in in g  to the jounior

W» IIlevel staff of tha Cooperative SocistiBS and the G avernm en t  

.Cocperative Department, The jurisdiction of this c e n t r a  s t  

of this centrB at PreEent is only Purina and Raygad district,
-jj n

Ths centre mainly Conducts the "Jon ior Basic Coursa", 2^

we;ks deration and the curriculsm is laid doujn by ths TJational
Cooperative Union of Ind ia  wS:ich is  an apex in s t i t u t io n

11
handling tha t r a in in g ’ programme th:^ugh out ths country. The 

,'lcharashtra Rajya Sahakari Sengh ,i?Punna finance the tra in ing  

centra and con'duct examination.
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Flahsrestra Rajys Sahn- j r l  Sangh, Puna urtdertak i.-i '

need b a se d  t r a i n i n g  p rdaran ;F-5 " i in c a  1974 ‘ and a c c o rd in g .? . /  t h e  

centre c o n d u c t e d  t h # folloyiiic; cciursaj ■ . "-4

Jun ior 8sic Cou- cf 2'i ;ae-3ks dur a tier;

■Sf

Special Course f 3*r cmplayges of diffs.t- ; -.fc coop*,’ : 

in s t i t u t io n s  for d i f fa re n t  ducaticne.

Short term Cour;-:- -.>f di Pfarent durat" - .no for ; 

ceileg'o studpnt? and axployces of r:'; -'ferant coop, 

so c ie t ie s .
. -■} 

Short teS.m's cours- 3 oi di f fe rsn t r*u .,-lii.on for '?

O i’'ector.» of Ccop» .'^..jci'jtiss. T; f a c t iv i t ie s  •»

of the ce'ti'tre sers.iod bo be encou-*;«3|nq and hops- '

tha t i t  w i l l  .'contj much in  'he' f ie ld  of-
• - f . , . ■

coopar^tivs f. n-?rl t^ain". ‘

C""nrER.M I /E TRfi>NINB Cr;!'lT'̂ £ !"‘ ;=^GABnD:
,/

t ‘

I tha gr'ĉ -p yxsit:-,j ce..tv2 or
J i t h  he Prinxsip-a.l  ̂ ^.j V:- s t ^ f f *  The

..si sf.ii tha taacfUnc' " of

j ’ .|'ttje*;.c9ntrf3 and i t s  « u « r4 l l  csntre 3% Present

■y. ’̂ conducts joun ior Basic-.-^.Course c f 2^ yeek v duraticn'. aa per 

I r'.lthe turr icu lam  given lay^’the Na'tinnai ‘'oop ■) ?aticn union of .|''

f ^ /^ In d ia .  I t  also conduct 'tourso o f short d--nation for employees 

fe;'.'rpnd o ff .ic0 bearers of cooparative so-ciBtiir^., I v is i te d  the 

pj-j,vclas3 roor. cT an on going » class «;;d ta lked with the trainees*
W' . »

• '.a-fc/-

,1-'

■‘i
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The i n s t i t u t e  ssemed to be trying much to i m p r o u e  

the t r a i n i n g  n a s d s  c f  CooperativB Societler, o f  t h e  a r e a .  The 
i n s t i t u t e  s h o u l d  b e  a c c o m o d a t e d  in e s t f e l l  s q u i p g d  b ' j i i d i n g

3,R a p p r o p r i a t e  , S f 3 c t i o n  h a v i n g  residental a c c o m d a t i c n  o f  the 
trai n c e s .

'HtR COOPERATIVE IN5ITUTI0MS l/ICITCD; i

a. ^jstio^al Cooperative Unian of India?

Ths National '"Gopr-rati vn Union of tndia ufs visitRd 
b y  irM along with the group on and msot jjith its Pres|,ddnt , 
Sscr-tary and other officials. The sctivitiss of the NCUI 
are "I'isfly giuen bellow?

The "JCUI uias sctually in 1929 uihen tho
ail In ila ^oops« Institutss '^sedation u.'as foriTTsd urtder tho 
PrasidvM tship of cslebsratsd cncp-:-:s tlye leader, shri Lalubhai 
33T3ld"ti, About 20 year lafcsr, 1945 the Indian Proyjncial 
Bank As? iciatiar, which had xmr : nta bt;ing more or le$s at ths 
same tiri, merged with the- formsr and accordingly Indian 
Ccop, Uni^n was created. In 1951 its name was changed to all 
India too,'. Union and still lettnr to National Union
o f I n di a.

its Principal objsct it to promota and d-svlelop the 
coop. I'̂ oyrrnsnt in India, to edMCst®, Quide and assist tha 
peopls iu their efforts to build up and expand th^ 
Cooperatl i/e sector, and to sa;v8 as ",n axponent of 
opsnion in accord-.nce with basic c^ap. Principale. j

Cooperatiye
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is  on 30th 3una, iSviT^q t ;a msmDarsnii-- or tne

L.> O X  O  ■ ̂  Vj i.jf t t :3> ^ 4  ><da 5i ''-j’ C-L O  » # i.i ..V uuo|jw 1' fcd, V3 J A. i.i u d t.xons

Otid i i'O Jl-Civiij UiiJuiJc;
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hiblUHY uF UuOH. nuiytPltNr IN BANGLADESH;-

Ihe Peoples '^spublic of Bangladesh was emargsd in 
December 1971, befcrs that, it was a part of Pakistan iand 
U.noun as East Pakistan which borriBd in ^.ugust* 1947, Before 
that, the East Pakistan wes spart of undivldRd India 
n o v / e r n E d  by the British rulers.

So, the history of Cooperative nouarasnt in 'Bangladesh 
is almost tns same as tha historv of Cooperatiue Plovelmsnt 
in undivided India. ’

Tha first Bingal Ccopi^r'itiv5 ^ocistiss Act jwas
psssad in 1904 and unlimited rura:, credit societies Jore
forinsd to save the yillags prrjr fram tha uncrapjulcus

9.Toney leaders. The. act ui&s, emsj.d' d in 1912 and agairf in 
1940 to suit the changing nsec's. î .fter the formaticn of 
Bangladesh the act of 194G has been in farce subject :to uariouo 
anGndejf'ments, In the country at prerj^nt thers has baen no 
any uliibtated liability society.

In all thera are aboufr 9000C different kinds of
societies warking in tfB length and breth of tha country,

. i
having membership of about 5.5 n'ilLlc-n, ^gch class Has of

I

thrae tiers i,eg, Prici;ary  ̂ ~<acondary and apax level. The 
following chart will show thl position of different kinds of 
societies in 'the country.
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CGOPER^-TIl/E EDUCATION

The institutional training on cooperative in 
Bangladesh began in 1949 when a racidential training institute 
was set up by t h e  cooperative d e p s r t f n E n t j  government of! 
Bangladash at Pubail near Dacca fcr organising basic and 
refresher training for various fisld officers of the Department 
In 1960 this instituts was upgraded into a collnge gnd was 
jhifted to Decca. In 1962 it was siiiftsd to its o’ajn building 
;jt Kotleri in Comi.1.1a about 60 rniles east of Oecca. The 
college was so far imparting training liiainly to cooperative 
C'epartiTjent officers and partly to Pinnloy^ss and le.dfers; 
cf Cooperative Sociaties*

Ths College >'as six class ronns with residertti?! 
er-comodatlon of 72 par*■!cipantsM n a thres storyed Six
teachers excluding the r-rincipal and thf B ^ ' r i n c i p p l  b a d

b'lien fulfilling annual tr n  I  Ti 1 ng targst of about ADC ^deering
th,e last 20 years. During 1 5 3 ^  81 college has f houisver,
br-en going ai eadiith a training t^rgst of about 1400, of 
wr-om 50;̂  ax® manavjment leaders and emplcyees cf national and 
i nt'Brtnediarly lovsl Cooperati vr^%ocieti ?s and ths rsniaining 50/S 
are Coopsrativs Ogpartrfisntal Officers, Tor ail of them
speeifie syllabi, as thcroughly invised in Duns, 193p has befeu

i
introduced, I

The subject taught in the collsgs are CoopfsrativB
Principle and history. Cooperatives in Bangladesh , : Cooparatiua
law and managEmsnt, Book-kseping and Accountancy, aijjditing,
rural economy y Extension and com nx-.T̂ a ti on end o c c u ja a t io n

specialisation topics. The training niathod adopted are generally
class room Isfitures, individuaj^exjarcis-js, group discussions,
workshops and field tripss. Th 3 teaching aids ussd conprise
black-board, lesson shegts, trjble charts, posters a n d  manuals,1Prs training and post training eualuaticn is conductaa in ; 
respect of mast of tha trainsB5»"|
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M.

Thera are e ignt Coo;)3rati va Zonal In s t i  tutsa (CZI)

and ane Hu M l  Oeualcspmant Training I na t i  tut®( RGTl) in

Bangiarissfi yhich. Provides job .training to employer.-s '̂f Primary 
W ~

and I ntBrr.:ediary leus l Coeg■ ? ; es n;! well as erort o r is n ta t io n  

courses for o f f ic e  ieern'-nrs ;

ng of lower ieva l 

oni ITDP is  al.3D conducted ts-:

Trin^-ry Soc ie t ies . '"’Prasher 

af tno Coeparatiya Dgpartraent

D, T;~cfie are resiri-'-riti;::!
i n s t i t u t e s  ..iith aa averays p a r t i  s ic an ts  p laces i n  th s ic

hos te ls*  Each CZI i s  s tav f ;^ :^  1th c r . - i  P r in c ip a l . ,  anri only

acncf^-iodaticn f £:■; :J..L 11 undsr 

ina^‘itu?:c' -c : Isss

three in s truc to rs  with m  f.-

i  » ''>18 Subjects taught

:.r to : h'3E of ti c

r:,vr fcrain-ihg at 

f '3  =:rain-3~ bslongihg tc

,.l8js -.ii I n s t i  tu ts .

i t iy e  Departrt.'at

t--B :;ploch.ir'n and’ finsnoin;;

I
'r ics bearers ;■

C’j j,: ;■ r a t i '^re done by ths 
.- "All of i;.:Q!rsn Cooper-rc

! n " t i ' t u te s  

' I t  ;■ ‘-'-n-^ionad 1:hat t .

d is t r ic t  n

V:''?rniT!ant trai.n^jrs l i k e

'ooparvitivg 

cif'vinrj t r a i n i n g

■ ■ ........................- K  f  ~ 4.  ■■

Collego-
-;Î S

■ •'r "s' ênt

'■j,-‘! i l s  the

. . •.  ̂i. i u i; '

; f the coir*:
is  supsri/issd by the Int;g "rated ‘lura l DsveltJp.ir^ant Programme 

’■yil;' ihJ ::h is a gouern--:c7rr«^^nncy "f svjtonoEnut? ";--;.ur3 «

p 'm-

Fof lrical~leu©l tra.'-^pg nf n-.ambsrs and of Pics 

l«sarr:9i.'3 of ■;ha Primary Cooper^!tfes , thers exists &.Inc3 mid 

; s ix t ic n a ,  S5 Cooparative Prlp.-t.rcic o n i ts ,  snch cof*!.sifiting of ; i  

"a pr.a ■ Instruc tor and one assist.-.nt In s truc to r , posted in  55 sub~ ■ 

D iv is io n s , o.jt of 71* sub cJivisi ■ms in  the country* These . ^i -«■ .

un its  organise 4 day tra in ing  ;i, !->i;nary Societiess level of, tha 

agr icu ltursJr  cooparative nscto.c :.st. Call-aboration with the 

d i s t r ic t  Cooperative Union-s* tra in in a  a ’ louiancg paid by

Jj jhem to th-3 Ira inaes ars disbvr.: l-C'f r-an- th--i Education fees
jf
'f«alisBd fay csn tra l -Cooperativ! ■. bnnkg ""ro'-; inua.3tf^©.nt tjf .loans.
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I teach Book-Kosping and accountancy for all; courses 
of training organised at the college* It may 'e mentioned that 
the college does not organise any aaperate course specifically 
on book-keeping and accountancy for any particular group. 
Gook~keeping and Accountancy are trora or less taught in 
most of the courses uhsra in I take tha responisbility^ of 
;:.lanning, preparing lesson sheefes and charts, conducting class 
and making evaluations of traine?f2s performaficas lui th respefit 
to Book-keeping and accountancy. ' I also drafitsri Tf]e syllabi 
on book-keeping and accountancy for u^irious course, as rsvisad 
by the college in 19RD.

I fesl that more sducution centr.s liks th- Cooper, tive 
Zonal Institutes should be Pstabli shed and existing |
i.nstitutes and tha cnllc-gc be mcrr-- ".ronnthen,' These institutes 
should be provider! s.ith morn ts.:c they should pa
trained in' mndern techniques of toachi "’.g, Suf ticient funds 
shoi'ld ba allocated to iiroduce ny ii!a£,eri8l3 c;na *»uuj..j~
V-toUaX aios»

M3 a  u u j u i i B i ' i ,  u r  B u U K - ' K P e i / i n y  a n d  A c c o u n t a n c y  i  r e s i  

- i i a c  t h e  s u u j e L , . .  c o u x d  u e  fiiciGci j . f i t e r a s  C-Lng a ^d  e r i s t t j . y e

CO t h e  t i - a . i n e f a a  i t  i  c o u i o  o n d e r g o  a  s u b j a c t  n a t t e r  t r a i n i n g  

c o u r s e  w i t h  m o d e r n  techniques and us;- o'f :--udio-uisut.l a i d s .
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C3APTER 6

COaPr.RATIl/t: flOUEi-lEWT lî  SRI LANKA;

Ths Cooperative rnovBment in Sri Lanka was st.^rted in 
1912 after enactment of the Cooperative Societies ordiancs Co 
trr.adicate the villags indebtednsss» The ordiancs of 1i912 made 
Provision for tha registration of credit Socisties only.
But in 1S21. it was amsnded to enable ths registration of non- 
cradit societies.

Societies 
tial 
7, the

During world uiar II The Consumer Cooperatiue 
wsre started in the country in 1942 to distribute esssn 
food items among ths people. After indsnendanca in 194 
Government realised the impnrtancns tha egricultural 
development in the country snd accordi'^ngly Cooperative 
Production and Selling Socisties uerefentroducad.

In 1955, the gauernmBnt decided to develop t 
country through village coopsratives, In 1957, nulti~P

Anricultural

he
urpose

cooperatives were introduced in the country * At presanjt the 
I^PCS ara ths major primary societif^s in the country. After 
'.jcrds the governiisnt considersd that f:he villaqs level flPCS are 
not economically vailed. In CE&er ascsrain and bring 
about a more established sence in the Cooperative Floveijient 
a Royal Commission was appointedgin 196?„ As per rectbmmendation 
of the Commission tiie government inil971 decided to reoijrganise 
and anialgamate ths small village Isvoi^units into multipurpose 
CGdpssratijUS ,-societies as viable units. |

Oue to this a.nalnp.niation thn village Isvsl sm4ll nulti~ 
Purpose cooperative societies u,-sre ch.anged ;as branches i of ths 
main Prifnary Societies and at present j^thsra are 280 I’liilti- 
Purpose Cooperative Societies in ti-.e. i.s,iand.
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Coop. Socieiies, The School of Cooperation, . •^olgolla is a 
gouei^nmsnt institution whib... .uainly conducts training if 
departmental officers and partly of ttv? office-bearers, B ran ch  

Committee members and omployees of Cooperative Societiefe,

IN IfjQIA;

There ai'e 3 tiers of Caoperatiue Education '*'nbia, 
International. leve.l, the Vaikuntha I'isiha National Institute 
of Cooperativ'? Hgnagemant, Punna conducts training far 
senior aid P g r s o n n e l  of the Coopsrf*tive movement.

In state Isvel there 15 Cooper.-liv College which 
conducts training of interrr'edia to , l e v / e l  psraonnel, Thgy 
conduct 36 weeks higher cli-ploma coursa in Cooperation. The 
collegs also conduct of other special diploma courses.

In Primary' lavei there are 76 Coop« ^raining,; 
c,entrss which are ru"t either by state Coop, Unions or by the 
state government. of them conduct junior training course,
^ha duration of the coursa various from ststes to state.
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CHAPTER

CnCFEiRHTIVE TEACHl BS TP^U:! PR03i:CT IN SRI LANAKA;

Ths P'rojact fcr Tr

Iri Lanka (TIP,) has bear; sp 
C e r; t r a ( S C ■ ;) through t t'>s 1 n t s 
!̂ cr ths bof-iefits of the 
LankaC^JCcft It. is not :-j C 0 1; 
hy the, oo^os'nRsnt of Sri 
f̂ 'ro'̂ ratriHia offsrad by the Int- 
;;o tha *'00p0r3tiug P̂ cvsfr.̂ n̂?;. ' 
cu;~;.ort of zhs Swedish hc;:;p.3 : 
I.it OsvslopmanL
,! t^ 'chnicaI ass is tance  projvi- 

.inat'-isr cooparatiue  1̂.0vor:;-./ 

I t i o i ^ i  Coaparativo Al', 

i .ver;^: 'ir:tal uo lupt T

n .-.c; i V rlcugiJisnt*

L'-.ing of Caof.iaratiuo Tgachsrs in 

by the Swodish Cooperative. 
tioM-jl boaperatii^e 1£ arice(l CA) 

'\zl Cfsopar-:! ti vs Council of S'ri
Prcject although, spproved 

It is e teachnica.! assistance 
r n - ti.:=-'.al fecssperati vg ttHianca

»

^ -ri *-?.r,ka with th* fi nencial.
v'.i'-B r;av;)mflnt and th - 3:;8dish 

irority It in MTC 'sTore '
''ro;n :.,r-3 Doop-jr3 tiwf- ' Q'̂ eraent̂

' t’;rO!.;;'h th' j iriediuii :Tf tho
nci" tj;!") ;:h i a n  inti;: nati’̂ nnl 

of ‘he ujctia

T'hs T;3in  ob jective t'-.s Projact is  to >:'n‘-^anc0 the 

a'ffsctivsnsBS o f Caoparativs ^.r-A~jna a c t iv i t ie s  boing carried 
out for psTSonnol and Êrrsb.irs '' -anaring cm];";ittees of tta  

A;..:n,:erative i-,:avament in  3ti L:;ni-a«
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In order to actiaius the objectives of the ^rdjsct, 
seuarai acu iy ic ie ^  r,a\>c uooti (jxannaa. ihese incjluuia as 

roxiou/sj

“ idsnCify tBiiching iiis'chous lo maKe tBciuniny sfia.-oXwc 
“  t i f c i x n i H y  t , B m x D d r  f p i '  c o u p e r a t i w B  t s a c h s r s  in  t i a x n i n g  

m s t h o d o l o g y I

- subject matter courses for cooperativa taachsrs;
- Hroduction of i-.oQp®rciti ue iraining matariais using . 

partieipatiue teacfiing n.sthods and audio-uisuai 
aids;

- training programme in re<s8«rch methndolEgy and
tachniques of evaluatioru j

~ training prograiTime in f^c||pe:-atiue aducation
man'.̂ gerre nt; ,1

~ evaluation of the sxishing cooperative edqcotionai
systerp as sis t-.(!ice in its redesigning.;

•“ assistance tothe coopfr.jtiue organisations in
davelopin.j ir-.ternai iraining programms; : 
arrange for teachers to obtain cocpBrativfj field 
training l ^ H

“ suggest guidelines on racrui tinSnt j salaries and
iiiorking conriitifcrt of tr.e teachers;

- offering feliowship programc’e, to sslectsd tsachsrs 
frofn the dsvsloping cooperocive movGrnfent in ths 
South-East Asian Regicn5

- ex±SQ̂ '''--*''5technical assistance to other cooperative 
education extension actiuities.

tRAINIfyg ACTIUITIES;

The training actiuities of tha Project are include 
as rollouts:
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1 » 'Programmes in  ^.raining n.ethodoiogy5

2. Production rif tr:iinin.'j rnetsrials;
3 , PraductiC'D -'rid ^iz' i of ai;diO“ V/isu3 i jr.atBi ials;
4 « subject matte A.;:,-ifso {

. relioujshifj prc!'-r.-nmss ;

 ̂: j
'i -■’f

: I.

“syision or sducation s"stsfr!:

Pub lica tion  and ciccurr.sntation prcgrHOmes; 

f ie ld  trfeinino Srd ca- tne-job tra irdng programme;

i I

RIAL '"ROOLiGTION■f. - T  J; i I-:

i

.■ 'g

The Project is iw-vi''-::.- '.js;- ■>?' the f-=cult'/ ;.s''L0 rs ■
e il'to ptoducs trair;,-,!-. ::itsris,ls ?ccordin;j the syllabi ^

: fcuri-jntly ii^forca. So f-.t- 4 ■> {; r al n ; 'f ̂ slsinsnts hava n>
produced
f • •* Jl‘ • V 1 3

3; ■ n r 0;: i.i c e d
V fur ?

% rs:: r-iduc
f ' printing

BD
83 n

'•?sld testing

tier, :;!ork . Tha p'f, o
-■a

e j ' r jv i ic  aid and ?: :j;,'“ L cl pa t i  y 8\'t;' 

i:-' "r;jQr -ss, e if . ita r ia ls  so

3 r by 1:5
'■ir ' -r Vc -inri- :; toks a

.it '1 r s  h n ], dl r rj :: f :
.pxir ■ ici;-Jti.  V. teach in  - ;r-&

3tc, a lot of material e.g» C

'v.idl'i, offica

:ininrs Pfcar-: ?  v .n . '  

I •ni<r!3gei:.c nt, •.ur kshop 
U.urJios, ranking cjxa/cisos.

■ .te- 
'f.-
!h,'; 'ijiS'-

rale, plays ha-vB also emerged, 'c;ns ; cer isl has also s-uk rged 
from, the field training (txpgrisri-jr?) f''rcgr<;m-:̂ 83. Tht; Frojsct . . : *
l3 ccT/ipilinn I m t  naterials for "hg bansl^it of the ?f<jculty

■‘-"2

■' 'P i

,• JjV

...5 ■*s iS :
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•il'ORK I*]ETH0D0L0GY;

i
!*lost of the ()ersonn8i couered under the Progrlamme of 

the project are handling rsgulfer.traininn coursas and preparing 
afcudents for cooperative Employpsas Certificate Examination (CEC) 
Ordinary Lev/el and ^duanced Leuel, at ths N'CC District 
t-'b'&peratiya Education cantre. If is difficult to pull them 
Idgether for longsr durations. It has, fchersfore, been decided 
la group the personnsl into three niajor groups. Each' group 
I!* t rough to the project progr-mfiies on a rotation basis, lach 
group has bsen consituted in such yay that at no on$ avent more 
than two persons u-dll roir.e out of their c5* ntras for project 
activities . 3y this arrangen-ant ths contini'ity of work at 
the distirct centres is net disturbed.

I

For the purpose of raterial production 'uorkshops 
under the audio-visual coiirsss, t i i e  personnel have baejn 
subdivided into fine sub-groups niainly due to the pracjticulity 
of having a smaller group to ppoduce ::;uality training jinaterials* 
Thesa five sub-groups coitie at audio-u'isual aids folloulajn 
’jjorkshops*

iIt is axpected that by tne end of the projedt period
in 1982, all the faculty mambers working undsr the K’CC would

i
have besn exposed to the introductory courr-es rrentiohsd above.
The total numbsr of this group uiosjld be approximately 300

I

persons.  ̂ .

Tha Project aiso proposes to maktj use of this
teachers who have, been trained by the project so far, to handle

fe-the training of the rE;rKaining faculty members.



TEC;1:JIC?L “ 3^1 STANCE AVAIL AC

The teachnical a t a f^  of the Pro lect consists of

foreign t^nd na tiona l e x r 1 " a - ,  Bnland -'sias th8 f'i.rst Project
W

Di rsctar-r.um-chi ef Tschnicai H^s service uifn's made
-Bfeii/silabl® by ths Sujedish toopor a ti ue Csntrs. He was supported 

in I'ils task by a national co!;n;:srp2 jrt, Mr ,'J.U .Her*th. the
g

Socratary of the National *-’ooperativa Council of Sri 
n ' ' '

Lanka, On Competion of M s acs Ignr.eAt with the "ro ]e:;t

Hr. O o l s n d  r e t u r n a d  t o  S w e d e n  .  " t  t h a  s a s « a  t i n ' s  i t  d e c i d e d

1:,;

til9 folIowinQ 3 •.. f !■ ..-re u-arking in  tho. 'rojsJct.

4. iil.U.Herath - i 'cu jszt --'.Irector 
{’•r.Stig Ivarsson- "-hi ef Tacnnical adyinar -::;uc’3 
Aiiilabie by thf- ■">. Caoperstive Centre,
rir»Daman Prakash- r.jup? r?. ti\/e Educ tion Cr'ficer- 
( •“udio~Visual Ai ;;) • ;:.dr nr-/aj.lable by tr.; T ntei-national|';
Cooperative Alliance,)
■̂',̂ »E.f?.t1udi>anEr', "* "I;--! :-.-jnt^rn.2 r t- "ictds cusilabla'

suppartiny ptiff or -irojsct. v."sr recruited'j
’-.Pa Nation.;:! C - .r '";.--, r-:>o-oil of "̂ri Law^:!

e:i.^hsr fron ths opor- racket o’- from the ‘i e t i o n n l

Cnopsrative Coynsil tns fepartinent of
1C.":'3parstiV0 Deve lopgjtsrit.
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F^\CILITIES AV'-.ILABLE

I t  is  a matter of s a t is fa c t io n  that the ^ ro j^c t 

enjoys the f u l l  confidence of tho National *'ooperative| Council 

of Sri Lanka and the Department of Cooperative Oeuelop^iment and
I

the au tho r it ie s  in  the Government of Sri Lanka, The Pjroject 

has been able to develop good working re la t ions  with the 

na tiona l leve l Cooperative Drg‘-ni sations and specia lised 

Cooperative In s t i t u t io n s  in  the country,. The Project has also 

tha benefit  of steady support and spontaneous assistance from 

the In te rn a t io n a l Cooperative A lliance and the Suedisfi
I

Cooperative Centre.  '

Becausa of a d o s s  .work' n .; re la t ionsh ip  with the 

d i s t r i c t  committ8!-s of the !'̂ !CC and t!;s facu lty  menbo'rs of the

d is t r i c t  coopsrative educ t ion  centres presently covered by the
i

Pro jec t, there has bsan a constant flow of fesd bac^ from the 

taachers ahd '^oopsrative leaders , This process has ^iven the 

Projact a lo t  of information and enccuragment.

INTROOUCTION SF FieiD TRAI'-JI '̂G nROGR-ril^E:

In order to provide the facu lty  membei's with an 

opportunity to f u l ly  understand the function ing of a Cooperative 

Sociaty , the Project has disignad a Programme under Iwhich the 

facu lty  mambers ars attached to selected cooperativiS Soc ie t iss . 

They are expected to fclloui the work and ac t i  vi t i e s , of th(s 

Societies and gather expsrience.
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?«

'H-
Undar ths- ^':;Qp??rativs f'isld training progr mmj? all 

th® t«achsrs of a cooperative education centre hivs to tork 
closely with fislsctsd Cocpgrativs Goc is t igs . Ons tsacher ons 

socisty is tha basis* TF^achsr^ obsarvs the Prooass o f  

decision-’ iiiski.ng, dsi’iocralic ccjntrcl and assist the menagBment 

in sawsral uays® In-this >uay thfsy g-’in practical Kxpei-ience 
tnsre uihich cculd ba i^esd by ths;'a in  thsir taacsiing

OEVCLQPinENT OF IMTcRMAL Pnbi-^i. m l  AT THE SOCIETY I LMLLt

Th3 TIP alsohsiping ths risvslnpinent of IntBiiial 
trsif'iii'ig proyranima oF-'ths* hlq co^iru societies* Tha target in 
this rsspsct uas fixed cn“ 50ci®ty i n  «sch dijBtri"t , '̂ t
■present ths TIP has ssiecned ygii *̂ a3 t (Sciutnarn Oiviexon)

Lid, HGervsiy, 3gffna, to halp their int!»!in=3l trsinjng 
prcQra'"'i’i:S, The TIP heJps th® society with books and t.«aac!iing 
m3 t?rt3 ls and in rir-oi/ing tiigi s:_intgrr^al training programme.

-Jv-

■ H O L ? :  t h e  P a 0 3 £ C T  i n  t h e  O Z M E l Q i m E N l  H f  T R A I N I N G  P R Q C a A M ^ E :

? '

In ardsr to achiews tte main airn ths Project and 
to proyid farnsai training progrs.!mrrif5s to coi;®B f e actiuitiss 
of ths project, the.project advisory commlttae (PACP has 
appro\fs;d ■tna follou/ing training pragramms;

1 . 'Training ssminsra in concspts of learning#
faeiliiistlon of Ironing and Human Communication 
i n t r c d u c t G r y ,

3 Production and us® Gf B.^sic '̂udaso'-l'issjal Tratiing 
naterial3(Grap.hi -s)- introductory,

3, Participative Tgeching Wathods kshops-“ 
introductory
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4. Cooperatius education *^anaQ9 'iient ^ourses. i
5. Subject Ifiattsr ^'ourstss.
6 . Seminars and technical mestings on the rsuesiqn of

educational system,
On“ thS"job training programme, 

a. Research Hethodalagy CoursKS.
9. Training courses in librayy methods and Documsntation 

Sarvicea,
1 0 . Field training (expariencs) prograrame* ^
1 1 . Cooperative Fellowship Prcigramma.
12. Publication of Teacher’s Tro>ining Bulletin a n|d other

Printsd materials. |
13.' Training Material Producticn Workshop,
14. Workshop on evaluation techniques programme ahd Training 

nateri al



M  /'
r v t
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CHAPTER -3--

Role of ^^oassrativ/e OgDaTtmant i n  Cooperative Education 

and ^rain ing Programme

The Cooperatius ^spar tniant ^of Sri Lanka is  als© p laying a 

yery v i t a l  ro le in  rsspacfc of coopsratiue education and t r a in in g .  

Ths SchoDl of *'ooperationj Polgallaj, is 'Jv .v iby the Dapartment 

of booperativs Oewelopmentg I t  was stRi't®d in  1943 Primarily  

for the purpose of tra in ing  o f f ic e r r  '■f1>ha Cocnsratiua Oepartmant 

Later i t  has undertaken the tra in in g  of cDoperatiue employsas 

and Senior ^ f f ie s ra  of othsr Departmanhs and Cooperations, 

Connected with the a c t iv i t ie s  CoEjpetative Soc ia t isa . I t  

also coordinates msmbers educetion programfnss in  the D is t r ic t  

in  sssoc ia t ion  u/ith the National ^ooperativs Council, Tha 

Schoal of CooperatiSBf P i lg o l la  n lossly  Coopfsrate with the TTP 

in. respect of t r a in in g  of coopera!;iva teachers*

J/i
.V

i !

■tJ

-Ir ■ vj

Ths School generally conducts thg followinQ cotirses;

1» a$ The First Ex-ami nation i-r5ursr3 for Gr« II I nspactors-B
’ ■ IS- ®months

> • i; ■ b) Th9 Seoand Examination %urse for Rt* I I  Ins--p8Ctprs-3 •

i months

24 Coopsrativs C^mpAayivta ;Certi fiCata- Higher leve l !:'xamination ' | 

3 . 9‘20perat iva Ef^ployaes ^e r t if io a te -  Ordinary lav t l •'

Examination ^ ..

Short coursss of 5 days duration for Cooperatiye Dspartment#|. 

o f f ic e r  and smploysss of coop® isoc ia it ie s , < ",

- m

, - .1 .! I
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CHAPTER _ q

During my Sri Lanka part of the nrograjnme I with my 

group cohducted a case study on "Contradictory f^anageroant 

Approach*' of a big O'lulti-' Purpose ^oop« Society at Kaindy.

Tha name of ths society is  l^ahanuuiara Ltd; . ThB society

has got 55 r e t a i l  ou tle ts^  ana centriil wholssale stor^ and 5 

gOdouins» The society faces serious problem..due to heavy 

leakage in  tha r e t a i l  ou t le ts  inc lud ing  other management 

d i f f i c u l t i e s *  ii;e ssifciCtea che j.oj.uu asid preparad

uhQ QuoG *

p
ine name of chu society ana the i.'erson3 interviewed 

u/c3 uhBngeu aiiG wha Gcis*s tuaa on ^idioyue rroui appending

samfej anaxui-esi, ihs isachers irai.ning Hroject, Colombo has 

Q.uen s|l sorts of help and guidence in  conducting the'case 

;^tudy. Mr. W.U.Herath, i-'ro f̂et Oii-ector, f*ir. 3tin  luarsson,

Chisf Tefihnical Adviser end T.r. Mudiyanss, National Counter 

■lelped us yery much in  ccnducting lha case study»

The case study was pressnted and tested on 2,<4,01 to
®  1ths teachers of d i s t r i c t  Ccop. E^-jucation centres, now undergoing

tra in ing  at School of Cooperation, P o lgo lla . Thsy suggested 

soms minor changes with some add it ion  : n̂d a l te ra t io n  to 

irJprouE tha case. Accordingly i t  was rsv/ised and complsted.

I IMPRESSION or THE WORK PROGRAMI^Es

Tha work pr’ogramn.a of the TTP in  S fi Lenka has a far 

•eaching a ffec t*  ^he work of the pro ject is  inprogress and i t  

is  hoped that in  ths long run iTt w i l l  niaks a remarkatjl® change 

in  the f ie ld  of cooperatioe education and t r a in in g .  ^11 t h ^  

tiiachers of the d i s t r ic t  Coop, |r.ducation Cgntres ara underqoi^q^|

5 months tra in in g  ir. the School* of gooperationg Po lgo lla  as per 

the work programme of p ro jec t . The tra in ing  includes

uss of modern techniques and audio-visual aids so th>at offer 

tha tra in ing  they can u t i l i - t h s i r  experisncs in  the tra in ing
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programme of their respective institute.

127

i1’:-
•i;1' . 

• f  :

■Af 
■ i:

ITS RELIANCE TO OTHER DEl/ELOPING COUhJTRIES;

I think in evsry developing country should undertake 
a teachers training project in their respective countries for 
the cooperative teacher to develop their teaching techniques 
and to learn the use of audio-visual aid. It is universally 
accepted that without effactive training and proper education 
of the members, proper education of ths HJb&Lsirs, prospective 
members, office bearers and employees of Coop, Societies, 
the movement cannot acheive a sucess. Here the trainers should 
be trained first to acheive better results. nore over, when
cooperative movement will be better results, nore over, luhan

*■ i'
cooperative movement will be strengthen. The economy of the 
eountry will also be strengths

l i
t : : :: ■

i
t.
■' I

#  ’I
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•  ̂ i ii I
R03ECT FOR TRAINING OF COOPERATIVE TEACHERS IN BANGLADESHI

1.

■2'

3 .
5

4 .

5 .

5;.i
sl.

C o u n t r y *  I ij B a n g l a d e s h

P r o j e c t  T i ^ o S  P r o j c  c t  f a r  T r a i n i n g  o f  C o o p B r a t i v e

T ea ch e r s  i n  B a n g l a d e s h .

R e q u e s t e d  byJ  B a n g l a d e s h  N a t i o n a l  C o o p e r a t i u e '  U n ion ^SOSU )

E x e c c t i n g  A g e n c i e s *  I n t a r n a t i o n a l  C o o p e r a t i v e  A l l i a n c e

? i' i; ■ R . O . E . C ,  f o r  A s i a  a n d  t h a  B a n g l a d e s h

I  ̂ N a t i o n a l  C o s p s r a t i v / e  U n i o n  ' •
/ ,i ■ ■ ■ . ' I

P ro ^ jo c t  D u r a t i o n s  T a^  y e a r s .  . O e c i s s i o n  r e g a r d i n g  f u r t h e r

; i j e x t e n s i o n  w i l l  be j o i n t l y  t a k e n  by t h e

j I: 5 . ICA ROCE and  t h e  B3SU on  thfe bas i l s

; o f  t h e  r e s u l t s  o b t a i n e d  and  t h e  f u t u r e
' .  ■ i ' ' ' 

h e e d .  |

S t a r t i n g  d a t e s  1 s t  D u l y ,  1982

Dons r  A g e n c i e s :

P r o j e c t  C o s i
ji

F i r s t  year j ;?



” 39«“ . »

SACK GROUND

'n Bangladesh thsrs ars a"^f:rssant about 9D00Q Cooperativa
G-ocietias h a v i n g  a b o u t  5,5 mil lion mewb'sre. Out  at p r e s e n t

Ithere are only one cooperative coalege and 8 Cooptsrative Zonal 
Institutes owned by the Governirsfit to mset the ti'aining nBBds 
of bnth the cooparetive 0©par h:';r§ntal officer and msmbsr 3, 
officer, bearsrs and em'ployssri or Cooperative Societies which 
s8s m d  to bt5 qui te i nsuf fi cien t * The e fies been no any training 
institute run and- financed by thi n t.ĥ? moyement.

“ O i n  o r d e r  t o  s t r e n g t h e n  the c o o p a r a t i v e  movsfr.ent i n  t h e  

c o u n t r y  maximum i m p o r t a n c e  should be o i  v<an on  c o o p e r a t i v e

educnlion a n d  t r a i n i n g *  flora co'.*.perativa educational i n s t i t u t i o n  

ahojld be opariad s nd trainers should be trained first regarding 
.Toritrr-, t e c h n i q u a ®  o f  e d u c a t i o n  nci use of a u d i o - v i s u a l  aids,
Ths educational institutions should ba sst blishad iiiithin the 
movasiisnt and the Ngtionsl Coop* Union (933U) should corns forward 
ta should'r the responsibility#

I*
A long  w i t h  t h e  8 C 2 1 j ons CZI s h o u l d  bs s s t a b l i s h s d  

i n  each o f  thg 21 d i s t r i c t s  and tbs B3U3 s h o u l d  t a k e  o v ? r  the 

r e s p o n s i f c i i i t y  o f  t h e s e  i n s t i t u t e s .  The C oop .  C o l l e g e  may 

re ff i a in  u n d s r  g o v e r n m e n t  and  make i t  more s t r e n g t h e n .  Tha S2 I  

s h o u l d  be re- re im a ined  as D i s t r i c t  CnoperE^ t ivs  T r a i n i n g  C e n t r e

9 . 0 8 3£CTrJE OF THE PROJECT;
Tha o b j s c t i v e s  o f  t h s  P r o j s c t  i s  to  e n h a n c a  t h a  e f f e c t i v e n e s s  

o f  c o o p s r a t i v e  t r a i n i n g  a c t i v i t i e s  b e i n g  c a r r i e d  o u t  o r  p r o p o s e d  

t o  be c a r r i e d  o u t  f o r  p a r s o n n a l  and members o f  m a n a g in g  c o m m i t t e e s  

o f  the c o o p e r a t i v s  movernant i n  Bangladssh by u n d e r t a k i n g  programmes'-"  

i n  t h s  f i e l d s  of t r a i n i n g  of coopsrative tec-: ,h8rs» p r o d u c t i o n  

o f  t e a c h i n g  m a t e r i a l  and o t h e r  relatsd areas. The Project w i l l

B
d i s s i m n a t a  r e B u l t  o f  i t s  work ariiong o t h s r  movernents o f  t h a  

R e g i o n ,

:'i ' -4
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10.PROJECT ACriurriES:

Tu attain the above obJee::ti v̂ ss the proji^t uil^ carry 
out the fallowing actiuitias:

A)

d)

e)

f)

( i )  i d e n t i f y  t e a c h i n g  t e c h n i q u G s ^ u h i c ^ h  w o u l d  s n h a r i c e  t h e  

s f f s c t i v a n s s s  o f  t e a c h i n g  I n  ttv:* C o o p e r a t i v e  t r a i n i n g  

c e n t r e s ,  a n d

( i i )  c o n d u c t  t r a i n i n g  s s f n i n a r s  f o r  p r i n c i p a l s  a n d  t j e a c h e r s

o f  c o o p e r a t i v e  t r a i n i n g  c e n t r e s  o f i  i t r a i n i n c  m e t h o d o l o g yf I
a n d  t c ^ ^ h n i q u e s  o f  t e a c h i n g  w i t h  a v i e w  t o  e t n p a r t i n g

t h e r o  k n o u i l e d g e  o f  m o d e r n  e d u f t  s d u c a t i o n  c o n d a p t s

. o f  t h e  t e a c h i n g  l e a r n i n r ,  p r o c e s s  a n d  s k i l l s  i j n

u s i n g  p a r t i c i p a t i v e  t e a c h i n g  i e a r n i n g  m e t h o d s ;

II
c o n d u c t  s u b j e c t  mattt>r courss f o r  p r i n c i p e l g  a c d  

t e a c h e r s  rjf coopsrative t r ' a i n i n g  c e n t r e s ,  

c o n d u c t  w o r k s h o p s  far the Prod w c t i o n  o f  r e i f e y s n t  t s a c h i n y  

m a t e r i a l  a n d  p r o d u c s ,  i n  c o l l a b o r a t i o n  w i t h  t h b  

c o o p e r a t i  v s  t r a i n i n c :  c e n  t r  e r ^  c n d  o t h e r  r e l s u a j i t  e g e n c i a s

i . n  t h e  c o u r . ; ' . r y ,  t s a c h i n g  r .M Vj t s i r i a i  a p p r o p r i a ^ s  f o r  

v a r i o u s  t s a  hing learninr; f;>ethods|
P r o v i d e  t r a i n i n g  t o  c o o p s r a t i  »;e t e a c h e r s  i n  r e s e a r c h  

m a t h o d o l o g y  w h i c h  u c u l d  h e l p  t h e m  t o  c a r r y  o u t  f i e l d  

r s s e a r c h  w i t h  a  v i s w  t o  gaining f i r s t  h a n d  k r j t o w l e d g e  

o f  f i e l d  s i t u a t i o n  a n d  w i t h  a  v i e w  t o  u s i n g . t h e  

d a t a  c o l l e c . t e d  f o r  o r o d u c t i ^ ^ t s a c h i n g  m e t h r i a l ;  

c o n d u c t  s e m i n a r s  o n  - s d u c a t i o n  tnan g o m e n t , V I  Z 

p l a n  c o o r d i n a t e  a n d  e u a l u a t a  e d u c a t i o n  a n d  t o  u l o r k  

o u t  e v a l u a t i o n  s y s t e m ;  |

s v a l u s t i 3 t h e  r e l e v a n c e  o f  t h e  p r a s e n t  s y l l a b i  0|f t h s  

j u n i o r ( o r d i n a r y  a n d  a d v a n c e  I g u b I  c o u r s e s  a n d  t o  

a s s i s t  t h s  t r a i n i n g  c e n t r e s  a n d  t h s  C Q o p e r a t i v | e  ■

c o i l e g s , ^ o t h a r i ,  c o m i l l a  i n  r e - d i s i g n i n g  t h e  v a r i o u s
i

c o u r s a s  so i s t o  s a t i s f y  s f f e c t i v e l y  ■ t h a  t r a l l n i n g

r e q u i r f f f n e n t a  o f  t n a  m o u r a j r a n t  i n  B a n g l a d e s h  a n d  t o

a s s i s t  t n e m  i n  r e f o r f n a t i n g  t h e  c u r r i c u l a  f o r  t h e
4

c o u r s e s  rGCon- in i a r>ded5
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a ss is t a few aslectad large cooperative o rg an is a tiin s  

in  dewaloping in te rn a l tra in in g  programme which can 

SBTUS as models for,^cjth9r cooperative organ isations 

in  the country and to proyide tra in in g  to the tra in in g  

o ff ic a rs  of these organ isa tions ; . ,

workout a schema for :3nableing cooperativa educa tion is ts  

to get sxpsrienca from ths fiald and to a s s is t in  

i t s  implenientationand »

suggest gu id linaa  regarding recuitmGnt of teach ing , 

th e ir  Biiiolumonts and uiorking cond itio n s , aid th e ir  

ca rr ie r prospects;

T h e  r e s u l t  o f  ths Project would b e  disseminated t h r o u t h

ths ICAjROEC among ths na tiona l cooperative tra in in g

centres and ths member organis ition^o thsr re levant
!•

bodias in  the region f o r  their u s b  and for further 

diaosm ination among regional aid local cooperative 

tra in in g  centrss in  thair rsspnctivs couhtH es,

Tha ^^roject w i l l  carry out any other a c t t u i t i e s  which 

are in c id e n ta l ana conuucxwo lo vhe atcoxnment of t n a

ou.3c>ivaa or the rro

U Ht nM 11 ui'J Ui" I Ml i i :

d} tiia resjjunaxwj. J.A L> .ox pfibrdtiny ths Project w ii l
DDe that of t e iL/iKUt. l. a^d the ttJUb, 

b) T|-,ia 8DSU u iil l  consituate  s Project D irection

committea in  consu lta tion  with the lUA HOLC whibh 

w i l l  provide gu id iin as  for operating th® Project 

s p e c if ic a lly  the committes would consider the 

programmes auggested by the secretary , B3SU and 

o ffe r edvics there on, review the a c t iv i t ie s  carried  

out by the pro ject from time to tima and make 

^recomendations for improving ths effectiveness of 

the ^ r o ^ t .  The D irsctor(Education) of ths ICA 

. RCCE s h a ll func tion  as re-o ffioer chaimnan and the 

Pths secretary, sh a ll functions as members

secretary of the committes.
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c ) The Pro jsct D irectors ccnifTiittBe will conipaiss 

Gf 12 persons representing thg 935U, 3arigladesh 

Coop&iatiya Coliecjej ^-olhavi, com iila , ;Cooperatiy8 

Oapai'tmet, Goyt. of Sangladfish, D is tr ic t  Ccoperativs 

un ions. National Cooperative orQanisutioins and 

larga Primary coopsrativp s o c ie t is s .

12. LDCATTOrJ Of THE PR03ECT;

Ths Project o ff ic e  w il l  bs lonated at Dacca,

13., EUALUATION;

A careful asarsmant of the f-'riijsct uiili De ms-oe* ewery
• ear by a commi ttr3e cor.prisinq ti-.e pspr of the

i
' CA ROCr, the Coop, Oepsrt.uGfit nd the 315U, The operationof 
tha project rriay be mcdifisd cn the b3s/E of the findings of 
the assesrnent* .'’in end of' tne Projacfc swaiuation will ^Iso bs 
c a m a d  out.

'i i „ 'JGRK PLAN:

a) An annual pragramme of s c t iy it ie s  t- ill be forlmulated 

by the Project Secretary In  ^■ansult:ition with the 

Project Oirecticin Cornmittee keepinc in  view the

objectives and the acti u.y:! as' cutlined in this
m.

b)

p ro jac t dacurr.ent. j .

The Project would draw upon, as and whan nGedad ths
6l

ax is tin g  rasnurces of the BjSU, the CooparatiuQ College
—  H

and tha coopsrativa Oppartrnent for carrying aui} i t s  

a c tiv itisB S
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CHAPTER 11

■"’i"0

t-

'Jr*

RECOnWEMDATION .SUP SUGGESTIONS;

\ As a whole ths programma is  f a ir ly  w e ll. But r l  th ink 

a part of tha progratnma should bs h«ld  in  one of the 

dnveloped country to enable tha p o rt ic ip an ts  to gather 

sxpssriencB in  studying cooperative raoupriiGnts theee. I*lorRouer, 

design of tha courses for th® p a r tic ip a n ts  of the some sub ject 

tnayi be of more e f fe c t iv e .

. f-'

[v'

?f  i ;

*'■* J'-' ‘

■:4., 1 
\f- i

II
■mk

I’ *■<'!

r.W:' ■
' a* : - -

.M 1:';
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CHAPTER 12

I visited ths folloii'inn institditions :

a) IW INDIA;£1

1 . 

2,

3,

4 ,

5,

National CQQp@j.ative Union of India, Wew Delhi; 
f^ational Centres for Cooperntiufs Ediication Neu/'Dolhij I n d i n ,  

National Industrial Cooperati\,'e Fsderation, Ntsii Palhi,. 
Haharastra State Coop* Union, Punna,
Vsikunth riatha !*'2ationai Institute af Coopar-3ti\ie Management,

< e

3,

’ D,

■ 'I.

Punna»

Cooperati\/s Training Colleges Punna. 

^caperati'7B Training Centre, EfP'unna,

CooD0rcitiv3 Trainino CGrstrf!® '^ira'^-Qalbad
If

Hgniru Handl-,,om ’i'eav^rs -on,;, fiocisty L td . Suran 

K ailas rnilk Cooperative '>ocisty* Khultabad. 

Ci'hri-shQBShs/ai: Talnka Milk Coop. Union. 

P .n .Khulatabad , Aurangelbad. ® ^  

oiddheshvar Cô -p. F3ctorv , r'aniknagar. P.C« 

''ur'.-r-snaltaad.

jldbad*

b) l3!Si SRI LANKA

Colombo

6,

7 ,

Mational Coopsratiue CQ-'uncll of Svi Lanka,
Officfs of ths Corr.piasionerjfo^ Coop, Deuelopnant 
Sri Lanka.
School of Cooperation, PolgollaB 
f^iahanuwara ft.P.C.S Ltd. **â dy,i
Vali-E^ast (Southern Division) f;|PCS. Ltd^ NgsrvBly. 
Tsilipallai RPCS.Ltd., TsUipaijal,
■-JCC District ^oop, £ducat£cjTji£ientr<5' iiinsrcisinghamj Hall 
Ja ffn a ,



9.

8.

131

Nothern ^iyision Fishermen noo’/erative Union,
^affne '•'•’istrict Tijxtlla Wsawers '̂'sop, SociBty Ltd. 
NCC District Coop. Educstinn Centra Anuradhapura. 
NCC Distirct Coop, :Education Centre, Trincomalle,

12. Trincomalln W.P.C.S Ltd, 0$1

13.- Amb&langoda Fi.P.C.Ei. Ltd. '^if.balangocJa.
|4, NCC '^ is t r ic t  Coop. Education (^ n tre , C a lls , 

h’s , ■ Gallra Coop. H osp ita l Society ! f i .
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L is t of persons with whom I had discussions and intaireiauis 5 

TM TNOIA;
B

1, I^embers, Sscrstary and the- s ta f f  of National Cquncil "for 

Cooperativa ^ra in ing  , Neu) D a lh i.

2. Chief E’xcautive and the s ta f f  of National Cooperativa Union 

of Xndi3, Neu) O s lh i.

3, Chief ExcButive and the s ta f f  of ?'lationai In d u s tr ia l

Cooparative Federsticn^ O e lh i.

4, Princip^al and the s ta f f  of Ngtional cBn'tre for , Cooperatiue

Education, Neu Oelhi« j

5.* D irector and the teaching facu lty  of the '/aikufhtha P'atha

l^ational In s t i tu te  of Cooperatiya i^anagement, i^unna*
P  T

6. P r in c ip a l and tha s ta f f  of Conpsratiye 'ra in in g  Colleca,Punnc«

* P r in c ip a l and the s t ^ f f  i^Coope a'tive tra in in p  Cgntra

S» Chisf tugcuiivQ  o ff ic e r  and ths subordinots of j flaharaatra

sta te  Coopsrat„.ue UniOnj”* Punna., 1

9, Pri n c ip a l and tha s ta f t^T fCcapar a tive  ^raining^ Centra,

'Q .

■ 1.

12.

13-

Presicsnt and Board Hersbsrs of ^'rishaaseuar Tgl!.:!--? F-ilk 

Cocparativa Union, Khultabad.

Diary 0.3uelopmfint o f f ic a ^ a n d  .“s s is ta n t Rggistjar of Coopp, 

Socistiesp Anuragabad,

Sscrefeary of the KaslashfI’̂ iilk ^'oopsrative Socisty , Khulabad 

Prea idsn t, Board tBembers, f'lansgsr and other s ta f f  of the

Siddishuar/CooporativB ^u g a r^ a c to ry » ''^ illad . Aurangabad



' iff

''. ' Project ' irector and othernfcochnica-1 staff of the Cooperativs -’I«
T  4- V'eachers Training ProJcct, ,Lolombo,

2. Coi7itiii,sslonEi? of Cgopsrativis ^lewelopment, Sri Lanka, ^oiombo.
3, Prsfildent of the National f^r:D:;erativ8 -ouncil of Sri 

tanka, '̂ •aionibo.
i .  Principal and tna teachi ng . faculty of the School cf

. '■'ooperation, Polgulia
5, President, Board Hgniberti, ■-'•snerai -'^anagsr, ^nd oth?r staff

of the rnahanuwera MPCS L K.andv*
„ ■ IP ■ ’

6, Cooperatius Dgvslopr'isnt Cffxcer, K'indy.
7, Pr“;$ident, Board '•̂‘yneral rvanager ar-.d o^her staff

of Vili ^llast (Southsrri O-^-icn) :’'!PCS Ltd., ' '
Weerugly , 3affn3.

3. Prt.sidHiit, Board members, ;.-.'rT,en Coopsr a t “ i y , 'Jeissral
•'‘■‘anag-ar and other staf^ T'e:'li .;palai It;-!. '*
Daffna, ' ' ^

9« Branch Manag r and- Salesmen .of Kankashanth'’'’**.̂ and Ply.1 i d d '
I **Prvnch».s cf 'elllppalai r.PC'-;̂

1G. Vi C8-Pre.sident end General r.nni’.gef of fvothsrn f^ivision Fishermens
-Cocp’e "tive Societies Union,, y 

1 » Prpsident end the st:.^f of Daf-'fia .Lstrict Textilss
'■i.i3au9rs*i Cooperatiue Sociaty Ltd», ^affna- 

"n. Assistant Commissioner of CoDpGrative DauBiopiTient ®nd
his staff , Jaffna,

13. acuity (nemfaers of the Wationa.1 Cooporativa Education
ECantrf.;,, ■‘̂ affna.

14. Pre.'sident, Distiict Comrrd ttee, rrieriibsrs and tho staff of 
the District ^ooperativ/s uducation Cantre of tho fJCC 
Anuradhspura.

-t- V
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President^ istrict ommittea members and the staftf of the 

District *-oopar3tiu9 Eduicl'^on Cgntr® of the fiiCC of 

Trincomalle*

15, Presidentj Board msmbers, and the staff of Trinccmja.lle
f*lP'CS Ltd*; "^'rincomalls* i

i
17. Prssidsnt, district committee mssnbers a n d  thestaff| of

Oistricfc Coopsratiua Education ths MCC at ^aile*
18. President and the staff of Galle Coopsratiue Hospiial 

Society Ltd. *Jaiie»
19. President and the staff of Anibalangoda [^°CS *-td«, 

’̂ mbalariQodat



. Xw  '>

In th9 conclusion it can be said that the fellowship
(arogramme is u sry useful to me in getting knoulodgp about
effectivs training techniques^ fca deuQiop curriculam for
training pruyrasnfna, to ueouiujj at<u ̂.ruuuce traxnxny uiai-btAal
ana to study tha objactives and activicios of the Nu u
iji'ojeut roi uraxning or cooparctivtt Laachers in ari L<jnka.

i hops to utxize the experisnca I have getherad in 
t'B different coursss of training programme in the coojieratiua 
callsqs and zonal Institutes in^rny Country,



o II
FELLOWSHIP PROGRAMME FOR COOPERATIVE

TEACHERS. 198.1-,

' (Jo in tly  sponsored by ths In tsn ia tiona l C0“0perativs A lliance, 

Regional Offic® & Education Centre for South “ East Asia 

% 5 (ICA " ROEG) and Co“Operative Tsachsrs Training Project in
^ Sri Lanka)

-ft
Colombo,

April 30, 1981,

it:

Dr, R, S. KAPURIA 

Jo in t Director (Handloom) 

HCCT, New Delhi, India* 

(Fellovj)



by theK, Significance of ^ovefal Jactors that are often
II ® -dismissed as ordinary plati tndes al'yrj'etrsrge in such studies.

They show the continuity of ievelopn'igvit and illustrate how
0

activity and interaction proe -ss unfold themselves. Throu;,h 
then, if attempted with great ’’I r t I t y  and eartifcstness, one 
con develop an understanding an> ippcsciaticn of the success 
and faihire of the ways in whic? 'se-.>pl« handle situations, how 
proMerns arise and how they sh :’d truckled. As instruusntal 
aids, they are invaluable for iliey , f*>sent eas; -to-grasp real 
ai'.u (-ô v.rete situations ratlH f̂ :ivo.U-ed abstractions. One

Iof the objectives of the cas<. :™ n ; i i to sir-ulate the experience 
of '...anaging a cooperative orga:;i sfi t i.on; tliC reader must theretore 
fed that he is actually ti ;? pi:i. on ;,hc-s<- situation and probiern 
is dtscribed.

On the S^therhand, the lraii;iiig packages are a series of 
m-odL-1 at i raining guides and seli-in^-M-i,r;tionaJ devices, ''hey  

r̂ rt: base.i on tr.e^vacational education concept of "module' tv̂ hich 
ctr-trs a definite area of traininsi c'?r.tents and techniques 
Icadin.;; to ei.pioyable skills, A trj-lning package lays en'phaiis 
on Lht. psychi. logy of aduit Itiarninp and Involves actively both 
tcachers and 2earners iri traini-jg situation. The training 
contents inciuue-d in the package? cc aJst of independent but 
intiit- reiatad ui i ts v;hich can {•© nSf.-joMed ia various ways to 
r„tt djfiircnt rtqiiirements. In leL-.S:n\^ throijgh 3 train;.,.g 
pw'.saj.fc, t'le role of trainer be cornea <rore of a training organiser 
ratner than the instructor. The trainer arranges the training

m
si t-jation ii a :v.anner that the learners learn from self-effort, 
fiat;-, oL';.:-I's experience with his assistance- and guidance giver, ii. 
t.iC? '.larerial , she trainsrs usi/.g such packages should be veil 
trained ir; the r,ew educational approach and techniques envisaged, 
T'iO 5,ra: ■ n,-; pavkaee approach ind'cat^s the need of evolving 
Bn cifftcrLvft ;.râ |iing ayitern for trainers a-: well as trainers.

In the ■ pursuance of tl v: fe? .e'wship programme, I acknow
ledge r.;v ar>prov: a lion for the asti iUiiUCifJfend guidance which I

\ . V i

received In  fu l l  '/easures frot; s'r. -ana, Oirector, ICA,
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Of a l l  the ingredisnts for the success of Co-operative 

trairdng, provision of competent faculty is the most v ita l.!

Efforts must be rnade to impr^ove the training s k ills  of trainers 

and they should le exposed to a variety of train ing techniques 

through systematic prograrnir.es of trainers* tra in ing. i

During recent years various new training techniques, have 

been evolved. The trad itiona l lecture method is  yielding p,lace 

to more aiodern techniques suited to an adult education programme 

and greater emphasis is  being,, la id  on the use of audio-visual aids, 

case studies, training packages, in-tray exercises, nnauagement 

garrses, role-play, debates, group discussions and quiz sessions, 

etc.

The fellowship progranrae for the co-operative teachers, 

offered jo in t ly  by the iCA~ROEG and the TIP Sri Lanka, provided 

me with an opportunity to go more deeply into the techniques 

of designing, producing and u t il is a t io n  of train ing packages 

with the help of audio-visual aids, and the 'techniques of the 

case study methods, preparation and testing of cases. During 

the Indian part of the fellowship progranirse a train ing package 

on ’’DEMOCRATIC MANAGEMENT IN LARGE HULTI-PURPOSE CO-OPERATIVES” 

was prepared. However, during the Sri Lanka part of the 

fellowship progrannTie a case study x<jas prepared under the caption 

’'LU^EDAINE MULTI-PURPOSE CO-OPERATIV'E SOClETYj A CASE ON 

CONTRADICTORY MANAGEf4ENT APPROACH".

In fact, case studies are the most efficacious tools.

They are process studies, offering a more or less continuous

chronological picture of the d ifferent stages of a process and
IF

giving concreteness and 'rea lity  to problems, situations and 

solutions. Human factors involved in a s ituation , interacted 

by complex socio-economic forces, are manifestly brought out
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Dr. Dharam Vir, Jo in t Director (Training) and othgr technical 

s ta ff of the Regional Office (during the Indian part of 

the programme) and from Mr. W. U. Herath, Project Director,

Mr. Danian Prakash, Technical Advisor (AVA), Mr. Stig Ivarssori, 

Consultant and other Technical Officers of the Teachers 

Training Project (during the Sri Lanka part of the Progran-sne),

The compil:.tion and suboussion of the fellowship report 

is  being made with an understanding that my colleagues in 

other countries would understand the value of cooperative 

train ing and educational prograrrsnes, I sincerely hope that 

that Cooperative teachers in various colleges would be able 

to have an appreciation of the work being done by the ICA and 

the TTP in the f ie ld  of train ing cooperative teachers.

(DI, R. S, KAPURIA) 

Jo in t Director (Handloom) 

NCCT> New Delhi, India .

Colombo.

April 30, 19S1.

1
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CHAPTER 1

THE FELLOWSHIP

1.1 The fellowship progr&TiiTie has been offered jo in t ly  by 

the International Co-operative Alliance^ Regional Office and 

Education Centro for South“East-Asia (ICA-ROEC), New Delhi

: and the Co-operative Teachers Training Project in  Sri Lanka.

Six fellows have been selected from among the senior teachers 

who are working at the national level in s titu tio ns  in d ifferent 

countries of the i-egion, for the fellowship programme, the 

fellows selected were; Dr. R, S» Kapuria (Ind ia ); Mr. K, 

Kaneshalingam (Sri Lanka); Mr, Rarnudi Arif fin  (Indonesia);

Mr. Seung Hwan Lim (Republic of Korea); Mr. Efreii V. Perias 

,, (p h ilip p ines ); and Mr. Md, A ll Ashraf Khan (Bangladesh).,

1.2 The objectives of the fellowship programrae are:

(a) to give participants command of effective tra in ing techniques;

(b) to enable the participants to develop curriculum for 

train ing progransnrie; (c) to enable the participants to develop 

and produce their training material; and (d) to enable the 

participants to study the objectives and the a c tiv it ie s  of the 

Cooperative Teachers Training Project in Sri Lanka and to 

produce for their own movements a 'project proposal for the 

purpose of enhancing train ing effectiveness of the Co-operative 

train ing in s titu tio n s  in their respective movements.

1»3 The prograirans has been divided into two segments:

& Part I of the prograuime was held in India from 2nd February to

15th March 1981 through the ICA Regional Office and Part I I

was carried on in  Sri Lanka from 16th March to April 30, 1981

, through the TTP,

i
t

p. - 
Efe ' ' '
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1,4 During the f ir s t  part of the progratiime the fellows

were exposed to the fellowship:-

(a) Techniquas of designing, producing and u t i l i  

of training packages with the help of audio- 

trsaterialst.

sation

visual

(h)

(c)

(d)

as

\on

ICA-

981

Observance of various types of co-operative 

in s titu tio ns  in the Union Territory of Delhi 

well as ivi tbR State of Maharashtra;

Participate in  ths International Conference 

Thrift and Credit, which was organised with 

NCUI collaboration from 15 to 20 February, 1

at New Delhi; and |
I

Study of Co-operative Training In s titu tio ns ! 

working under ths aagis of the National Courjcil 

for CO”Operative Training (NCCT), New Delhij 

particu larly  the Vaikuuth Mehta National 

In s titu te  of Co-operative Management (VMNICIjl), 

Pune and Co-operativo Training College, Pun4 in 

addition to the National Centre for Co-operdtive 

Education (NCGE)j Nesw Delhi, run by the National 

Co-operative Union of India, and the two Jui|iior 

Training Centres run by the Maharashtra Staj:e 

'”o-operative Union, Pune^

1,5 During the second part of the prograsiine, che fellows

were looked after by the TIP in Sri Lanka and were exposed ^  

the following:- i

Case Study Methcdj preparation and testing jif 

cases; |

(a)

(b)

(c)

(d)

Study of Cooperative Training programmes ini 

Sri Lanka;

i
Study of the Cooperative Teachers Training jProject; 

and

Partic ipation in the International Course for 

Principals and Senior Teachers of Co-operative 

Training Ins titu tions  in South-East Asia, .̂n Kandy, 

from 21st April to 25th A pril, 1981,
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1,6 The fellows enjoyed full co-operation and assist«jnce
from the authorities and staff of the ICA Regional Office during 
the first part of tho prograitime in Nê '; Delhi. They were always 
willing and helpful in providing the required guidance and 
assistance to any problem relating to the work assignment.
We had free access to all of them and they did their best to 
help solve our problems, despite thsir px’e-occupations, always 
with a smiling fact - so characteristic of the ICA culture. 
Similar assistance was also available to thfii fellows, in full 
measure, during the second part of the prograrrane from the 
technical staff of the TIP in Sri Lanka.



' CHAPTER 2

THE INTERMATIONAI. CO-OPERATIVE 

ALLIANCE

2,1 The ICA is  one of the oldest non-governmental ilnterriational

organisations. I t  is  a world-wids Confederation of Co-operative 

organisations of a l l  types* Founded by the International 

Co-operative Congress in  London in  1895, i t  has now a f f i l ia te s  

in  66 countries, serving over 336 m illion  members at the primary

level-i. I t  is  the only international organisation entirel^y and
I

exclusively dedicated to the protriotion of Co-operation inj a l l  

parts of the world, '

2,2 Besides the headquarters of thg ICA, which are in  London^

there are tx-?o regional o ffices , v l^ , ,  the Regional Office and 

Education Centre for Sough"East Asia, New Delhi and Central 

A frica, Moshi, Tanzaniao The Regiosial Office in  New Delhji was 

started in 1960 and the office in Moshi in 1968, The thi|rd 

regional o ffice  has started funtioning for the West Africlan Region,

2,3 The aain tasks of the Regional Office and Educaltion

anceCentre are to develop the general a c tiv it ie s  of the Alli|; 

in  the Region, to act as a link  be tween the ICA and its  a f f i l ia te d  

national movements, to,represent the Alliance in  its  consultative 

relations with the regional establishments of the U.N,0, land other 

in ternational organisation?;, to protnoca economic relatioi^s amony 

member-move®® nts including trading across national boundajries, 

to organise and conduct courses, seminars and conferences!, surveys 

and research, to bring out publications on cooperatives aind a llie d  

subjects and to support and supplement the educational a c tiv it ie s  

of the National Co-operative Movements, The ROEC a t present 

operates on behalf of 14'countries, i . e . ,  Australia , Bangladesh, 

Ind ia , Indonesia, Iran, Japan, Republic of Korea, Malaysija, Nepal, 

Pakistan, the ph illip p ines , Singapore, Sri Lanka and Thaijland,



2.4 The National Co-operative Union of India (NCUI) is  • '

an active member of the ICA. I t  participates in  the a ffa irs  of '-i-r | 

the ICA-ROEC for South-East Asia and has cordial relations s

v;ith advanced co-operative movanients. Tha ICA also maintains

working relations with the National Council for Co-operative 

Training (NCCT), New Delhi, which is an adjunct of NCUI. In 

the past several courses in ’'Training J-5ethodology and Techniques 

for C0“0perativ8 Staff. Training in  Asia" organised at

the Vaithkunth Mehta National In s titu te  of Co-operative Mauagement ^

(?MKICM), Pune (mabarashtra - Ind ia) by the ICA and the teaching

f- faculty of the In s titu te  helped in the conduct of these courses. '' :t;'
feirV ' >. \p ■ O I  -

'■-i .

2.5 Besides, the Regional Office has conducted since I 97I 5 i  ' j 

i„ in  collaboration with the NCUI, a f ie ld  project in Co-operative

Education, in the Indons d is tr ic t  of the State of Madhya Pradesh \

(In d ia ) . The State Co-ooarative Union and the Co-operative * kl

t.,^f-Baa.k of the Indore D is tr ic t were actively collaborating with

the ICA and the NCUI in this projecc. The project serves the 

areas of seven co-operatives con.prising 44 v illages and also 

collaborates with 4 inarketing societies^ S,C.U* and other

# secondary societies in the d is tr ic ts

2.6 The purpose of the project was to find out effective 

J;echniques for cooperative education at the grass-i'oots level,

'mo produce educational material for local education, to

demonstrate the value of involvins; primary societies and 

secondary business federations in the formulation and 

implementation of cooperative education that can lead to 

economic resu lts . The project was transferred to the Kational 

Cooperative Union of India on 1st July 1975. The success of 

the Project has promopted tha National Cooperative Union to 

start fifteen  sim ilar projects in  the Cooperatively less 

developed States of Ind ia , ■

% ; •
2.7 There is  also a Teachers’ Exchange Progransne. Under 

th is a teacher from one of the 16 cooperative colleges is  attached

 ̂ on s. study-cum-teaching assignment to a sim ilar centre in another

m
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country for about a month. These prograttsmes are designsd 

to give opportunities to teachers of cooperative education 

centres to v is i t  sim ilar in s titu tio ns  in  other countries of 

the Region so that thsy may gain as well as share educational 

experience and knowledge in  the cooperative f ie ld . They also 

get an opportunity of studying the coopcr .tive movements of 

the countries v is ited . Since 1977, the ICA-ROEG has been 

conducting a two“month course on Training Methodology for 

Cooperative Teachers from the Region, This course has now 

replaced the Teachers Exchange Progran®®,

2.8 Besidss, the visual-aids, training packages, case

studies and necessary educational materials prepared by the 

Regional Office are available to the Co-operative Training 

Colleges in  addition to the services rendered through the 

CEMAS and the Film library .
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CliAFTER 3

3.1

INDIAN C0-0PER.4TIVE MOV'EMENT 

WITH REFERENCE TO CO-OPERATIVE

EDUCATION

Ths Indian Co-opera,tiv© Movement started with passing

of the Ca-operative Credit Societies Act i 1904. I t  has since 

emerged into a weli-diversified and one of the largest voluntary 

movements of ths world, dedicated to the socio-economic 

s e ll“being of the poorer sections cf the society.

i'r

3.2 In viev; of its  great po ten tia lity , Co-operative

development has been accorded a s ign ifican t place in  the 

successive Five-Year Plans. Spsciaiiy the post-independence 

era ha'? witnessed a number of epoch~inaking events in the 

Cooperative Sector and C0“0perative a c tiv it ie s  have continuously 

increased in  torins of membership, resources and volume of 

business turn-over. The economic value of Co-operativa ac tiv ity  

in  terms of turn-over/working capita l exceeds nearly 1,50,000 

m illion  per annum which constitutes nearly 257. of the to ta l 

national income. The Movement involves over^SO m illion  people 

and perhaps represeiits the only form of economic organisation 

involving the Largest number of ris'Til'err.

3.3 In view cf the prolifesation of Co-oparativs Societies

into various economic a c tiv it ie s , they can be broadly c lassified  

into Credit Co-operatives and non^Credit Co-operatives as 

indicated in  a tabular statement be low;

B



CO-OPERATIVE CREDIT MQVT.MNT

i  ’ I

IW P W m m .

CREDIT SOCIETIES

Agricultural Credit 

Societies

NON CREDIT SOCIETIES

Non-Agricultural 

Credit Societies

1, State Coop. Baaks 1. Urban Coop.Banks

2„ Central Coop. Banks 2, Saving a Credit

Banks or Thrift 

3e Agricultural Service and Credit Societies,

Societies. 3. Salary Earners

4. State Coop. Land Societies.

Devslopment (Kortags)

Banks.

Agricultural Non-Credit 

Societies

1. Ccope Marketing Societies

2. Coop» Farming Societies

3. Coop* Processing Societies

4. Coop, Milk Supply Societies

5. Coop. Fishery Societies

6. Coop. Pgs Developinent 

Societies

7. National Marketing Fsderation

8. State Marketing Federation

9. Cooperative Sugar

10.National Co-operative Sugar 

M ills  Federation

Non-Agricultural Non-crdit 

Societies

1. Cooperative Consumer Stojres

2. Industria l Coop. Societijes

3. Transport Cooperative Sojcieties

4. House Building Cooperatijve 

Societies

5. Labour & Construction/

Contract Societies

6. Rickshavr Pullers Cooperative 

Socie ties

7. National Cooperative Union(NCUI)

8. State Cooperative Union

9. D is tr ic t Cooperative Union
10, National Consuner Coop, Federation

(NCCF)
11, Apex Industria l Societies/Federations
12, State Coop, Consumers Federations
13, National Co-operative Inc^ustrial 

Societies,
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3.4 In India , there are nearly 3,00,000 co-operative Societies

of a l l  descriptions. Arriong then;, tbs Agricultural Credit Co “Operatives 

constitute tha principal Sector of the movement. I t  is  for this 

reason that the Co-operative Banks hoV*3 been assigned s very 

important role in tns process of ingr.i tiiliona lis ing  fa.r-ni Credit 

in India* As a result of planned efforts both by the goverv.ment 

and the Co-operative rnovementj we have on ground a 3-tie r credit 

structure comprising 26 state level Apex Co-operative i'anks,

344 D is tr ic t Central Co-operative Banks; and a l i t t l s  over one lakh 

Priniary Agricultural Credit Societies (PACS) covering over 92% 

of v illages . However, for long-t.srm cradit Lhex'e exist 19 state 

co-operative land Development Banks ana over 892 Primary Land 

Developn«nt Banks,

3.5 The Co-operative Marketing structux'e consists of 

3,174 Primary Marketing Societies, covering nearly a l l  important 

secondax-y markets, 206 sugarcane supply societies, 172 D is tr ic t/

Regional liarkoting Societies, 27 State Level Co-operativs Marketing 

Federations and the Agricultural Co-operativt- Marketing 

Federation (NAFED) at the national Lavel. Besides n!ark0ting

of agricu ltura l produce Co-operativvss also play an itnpjrtant 

role in procurement of foodgrains, <5tc., on behalf of the 

governrTient as a part of the ‘‘Price Support Policy'.' They accounted 

for nearly 607. of the total fe r t i l is e r  d is tr ibu tion  in  the country. 

Besides, tha nunibsr of processing units in  the C0 "0 perative 
sector exceeds about 2,5000, The nr.ajor part comprises co-operative 

sugar M ills which account for nearly 48?, of finished sugar 

produced in the country. There are ali'o few Rice and' Dal M ills 

and Fruits and Vegetable Processing Units in the Co-operative 

sectorc Co-operafcivg spinning H ills  are also fast corcing up.

3.6 I-'urther, in  the context ci expanding the public 

d is tr ibu tion  system the Consumer Co-operatives have been assigned 

a very Important role. The 4-tier structure ox consumer 

Co-operatives alr.&st covers aiost of the d is tr ic ts  in the country.



The ins titu tio na l framework consists of 4,93 Central/Wholesale 

Consumer Co-operatives with aeariy 3,480 branches (including 

a l i t t l e  over 200 Departmental Stores), 16,152 Primary Consumer 

Co-operative Societies, State Level Consumer Federations in

14 States, State Cooperative Marketing-cum-Consurner Federations 

in  8 states, and the National Co-operative Consumers Federation 

(NCCF). Altogether the consumer Co-operative net work in  Incjiia 

consists of over 23,000 re ta il outlets of d ifferent sizes.

3.7 Besides, the other National Level Organisations aije

e .g ., National Co-operative Housing Federation, National 

Federation of Industria l Co-operatives and the National Fedelration 

of Co-operative Urban Banks and Credit Societies. Recently, 

the National Federation of Fisheries Co-operatives has also 

been established.

3,8 I t  niay be true to say that the Co-operative Movemei

in  India has made a phenomenal progress In altaost a l l  sector; 

of its  a c tiv it ie s . However, the pro~res3 has not been uniform 

throughout the country. Wliile in some states the movement 

has grotim fast in  others the progress has not been of the 

saine oider. This has created imbalances,

national co-operative union of INDIA C JX i)

3,9 The NCUI is the Apex Orp.-ni sj rlon of the entire Co-operative

Movement in  the country. I t  represents 80 m illion  Co-operatois 

and the largest movement in the world. O rig inally , the main 

objective of the Union was to develop a fonn to consider various 

problerns facing the Moveaient it?, the co mtry. However, i t  was 

further envisaged that the national lev '1 organisation should 

have the responsib ility  to promote the 'o-operative movement 

and propogate the principles of Co-operai. on and be the spokest|[ian 

■■:>£ the entire cooperative movement. These objectives were 

elaborated in  the bye-laws of the Union in rhe year 1952.
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3.10 The main a c tiv it ie s  of th© NCUI relate to Co-operative

education and Co-operativs training (dealt with in  Chapter 4),

promotional, publication of lite ra tu re , Co-operative research 

and studies, international co-operative re lations, pub lic ity , 

public re lations, integrated rural developirent, lia ison  v;ork 

and spokesmanship for the movement,

j 3,11 The Union lays greatest stress on co-operative education,

particu larly  tha members of cooperative Societies. In 1955 a 

milsstone vas ins ta lled  in regard to cooperative education when 

a planned prograirune on a ll- Inc ia  Basis was fonnulated for 

implemerstation under the guidance and supervision of the 

KCIJI, V>’h ile  the responsib ility  of iinp.iernenting co-operative 

education rests on the state Co~opesative Unions, the NCUI 

plays a s ign ifican t I'ole in its  DoniLorin,i and co-ordinatiag^

' The important functions of the KCUI in regard to co-operative

■ i> education ’'uay be mentioned as fo llow s;”

i

(a) to prepare broad syllabus for Managing Committee 

mrfibsrs and Secretaric:?;

(b) to train the train&is;

I*
(c) to review the progress of implernentation;

(d) to pre^^are and puMlrih training material;

(•.r; to evaluate the r'enbcr education progravTKe;

( f )  to convene annual conferences of education o fficers,

chief executives and the ' residents of the State 

Co-operative Unioi'iS; and

(g) to evolve various tfiaehing and education techniques

in the f ie ld  of co-operative education , etc.

3.12 Co:ranensurate with the expansion of the Co-operative

movement, the education proara!:irae could nett.,er expand not 

d ife rs ify  i t s e l f » Consequently, i t  has beer^confited, more or less, 

to the fie ld  of agricu ltura l credit Co-operatives. However, the 

Union is making endeavours to expsiid Co-operative education to a l l



the sectors of the co-operative movemsnt. The ultimat® o^jecti^'e 

seems to make C0“0p@rative oducatioii a normal a c tiv ity  of : 

c*ach co-operativs society.

I
3.13 In addition, the Union has also nisde efforts to ilaunch 

C0“0perativ® education programme for women. While much prjsgress 

could not be achieved in th is dir©ctionj there is  incressing 

rea lisa tion  in  the country, as a result of Unions re iteration  

through various forums to educate 'women in C0“0p9rati0n.

3.14 I t  mayj however, be mentioned here that the NCtfl also 

runs a special In s t itu te , known as the National Centre for 

Co-operative Education (NCGE) for the train ing of Co-opi'^rative 

instructors,, These instructors are recruited and adminietsred ’ 

by the state Co-operative Unions who are responsible for 

operating menriber“education programmes throijgh the D is tr ic t 

Co-operative Unions* I t  is  estimated that nearly 700 such 

instructors are working in  the country,

REFLECTIONS OH INDIAK C0-QPE3ATIVE MOVEMENT

3.15 In fact, i t  has been the unique feature of the Indian 

Co-operative liovemsnt that i t  has consistently maintained a 

3” fcier structure b u ilt  over the years at the national as well 

as state levels. The Movement has witnessed not only the 

d ivers ifica tion  of a c tiv it ie s  but a t the same time there has been 

considerable expansion of the Movement in  the post-indepandenipe 

period.

3.16 However, the most disquietening feature of the Movement 

is  that i t  has been lacking in  a built-ixi mechanisum for systeimatic 

appraisal of performance both in  regard to personnel and business 

operations of tha cooperative organisations^ As a corollary 

remedial follow-up action has also been lacking in  many co-operative 

areas and a c tiv it ie s .



3,17 The business efficiency of Co-operativa organisations

in Ind ia , among others, has suffered on account of extra- 

in s titu t io n a l filte rs ,. Unduly influencing the decision-making 

process. Dedicated leadership, enlightened membership and 

w ell“trained competent personnel are another set of factors 

which can either make or mar the progress. In certain areas 

of the Indian Co-operative'Movement, these factors seem to 

have had an ad'vjsrse effect on deveicptrient.

T1
3 ,is  At'sen'ae of proper personnel policy, sustained,

recruitment programiuss and systetr^lic training of the

Co-operat've personnel has also h3::per&d the speedy profession-

a lisa tio n  of Co-operative rranasement and adversely affected
r  g»

the effic iency of business opcratlc^s., A nun'ber of looss-ends 

have also been perceptible i n  | o  a s  intfr-Co--'perative 

relations are concerned^

3«19 I t  has be e n re a 1 i s e db tl: a t f t  u re su c ce s s of the
-“a ^  K8#

C0”0p*ra liv6 Movenient in I n d l^ v i l l  depend not so mucl'i on how 

racn i'- 'iic ia l ̂ ssistance the p:ove m^'cnt: has given, but on 

how be.̂ t. Co-operatives can muster a corrhinaiion of enlightened 

membership ani co"ipotent eiitployess usr i ts  sustained growth.



C H A P T E R  4

CO-OPERATIVB TRAINING IN INDIA

4.1 Co-operative Training is  one of the few areas of

Co-operative Movement in Ind ia which has gained international I 

recognition for i t s  progress and achieveaiente Though W8 hac 

been pioneer in  ths f ie ld  of Co-operative train ing at least 

in  the S-E Asian Eegion as several train ing units were set u 

in  the country even in  the pre-independence era, yet our majjor 

gains had been achieved mainly after 1962 when train ing was 

democratised and transferred to a special Conrnittee, i .e .  

Conmittee for Co-operative Training under ths perview of the 

apex Co-operative organisation of thcs country, i.e *  the 

National Go-‘Operative Union of Ind ia . Prior to this transfe i, 

the Reserve Bank of India looked a fter the Co-operative train 

programmes of the country.

ing

4.2 At the time, one A ll- India C. T. College for the

senior s ta ff , 4 Regional Cooperative Training Centres for the 

intermediate category of s ta ff working in  coopsrative departments 

and in s titu tio ns  and 8 Blsck Level Co-operative O fficers'

Training Centres exclusively for the train ing of Block level 

functionaries, were working in  the country , Today, a three-^ier 

(k>-operative train ing structure which has been b u ilt  over 

the years to provide the train ing input for Co-operati't^e 

development s t i l l  ex ists . The structure consists of a 

National In s titu te  -Vaikunth Mehta National In a t itu ts  cf 

Cooperative Management (VMNICM) at Pune (Maharashtra), 16 

Co-operative Training Colleges and 77 Junior Co-operative 

Training Centres to impart training to the senior, intermediate 

and junior personnel, respectively,

4.3 The jun ior level Cooperative training is  the respons

of the State Co-operative Unions and wherever these are \jeak 

they ara being looked after by the State Co-operativs Departmen 

of the respective states. Out of the 77 Centres viorking at 

present, 5 Centres ware established ly the Council i t s e lf  in  

some of the under-developed States under a special programme of 

assistance for s ta ff tra in ing .

ib ilx ty

ts
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Til]> 19&2, we were conducting otrinibus type basic 
and orier.tation courses at most of ths training units. Vie 

have v-xm iiitrĉ luccd specialised sectoral diplocia courscs
Pand need-based spscialised courses for tne various levels 

of Co”Cperativi organisations and dspartn-ients. During the 
year 1.9B0-S1 as many as 335 programines were conciucted as 
con-.paror. to about 30 to 40 prograrav;8 3 conducted per y-sar 
duriv’K 1953 to 1962»

•4,5 Tc“days the services of ouv Co-operative ti'ainerf
are in great demand from th« National level Co-operative 
federations and international agsncics like iCA, ILO. stc. 
The- den-and has been steadily incrcarsjOf' in view of the 
special!red knowledge gained by the indian trainers.

4.5 Since July, 197b the Co-operative training in
India is the responsibility of the rc— cGrstitutsd National 
Counxil for Co-operative Tiainln.s (KCCT), an autonomous successor 
organisation x̂ -orking under an overail !ii';ibren.a of the NCUI,
The Corsjcl I is responsible to plan, or-^anlse, direct, control 
and Co-ordinnte the c-fntire Co-ororative training activities 
ia the couiitry, Th« following are tlic nain objectives of the 
r.oUTSCili

■ ■ To lorr-.ulaLe o^er=iil policies and plans relating 
to cooperative tra it i ing ;

(ii) to. organise and dicoct arraneements in regard to 
the training oi personnel eraployed in tho 
co-Gperative departr.onts/’insti tutions;

( i i i )  to 3SESSS pe r io d ic a l ly  the^needs o f tra in in .: fo r 

co*operative personnel

(iv'i to keep effective liaison vnt.r and co-ordinate 
the activities of th« OGl, State govts,, RBI, 
Univex si ties, intsi'na liora ? organisations, e ix,, 
ii: matters relating to cc-operative craining;

. ® I(v) to establish ana raanaEe Co-operative training
institutions;
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(v i)  to ensure maintenance of high academic 

standards in Co-operative education and train ing 

in  various ins titu tes  in the country.

( v i i )  to promote education in  cooperation in  SchooJ.s

and colleges; :

( v i i i ) t o  prepare sy llab i lor d ifferent course and 

lay doxvn standards of exaniinations and arrange 

th6 publication c)f standard text-books on 

co-operation; and

(ix ) to evaluate the various courses in co-operative 

train ing and suggest mgasures for iinprovememt,

VMNICM

4,7 The Natioiiai In s titu te  at Pune, functions as an i Apex

Ins titu te  for management train ing and research for the Cooperative 

sector. I t  provides a forum for top executive policy framers 

to discuss the ir achieveraents and problenis through particif^ative 

progranmes of seminars/Conferences. The In s titu te  has a 

highly specialised faculty f r l ly  equipped to conduct ’f f l t i "  

sectoral and m ulti-d iscip linary nuinageraent courses and to 

undertake basic and operational research on proMeras, connected 

with Co-operative organisations in die coutitry. Since inception 

i t  has acquired a recognition &'j trainers' train ing Centre!.

A. 5 Diploma Course in  Business Managenient is  the highest
i

post-graduate programme organised by the Ins titu te  in  the |sphere 

of Cooper'ativ© Management Training. I t  is  a 38 TJseks course 

meant for senior officers and persons holding executive positions 

in Cooperative organisations. Besides, a number of intet- 

ssctoral courses of short durationsj e ,g ., executive development 

programmes, progranraes in  cooperative Management, e tc ., are 

also organised by the In s t itu te , Other sectoral Courses such 

as Daii'y Development Course, course for Managers of Urban 

Cooperative Banks, course for General Managers of Consumer 

Cooperative stores and several other functional, courses are 

also organised by th-? In s titu te  during the academic year.
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CO-OPERATIVE TRAINING COLLEGES X ‘» '^

lit,9 The interKiediate t is r  consisting of the 16 Cooperative

Training College.-: is  the backbone of the cooperativs training

structure in Ind ia . Wliile the National In s titu te  is  the apex
.1

the structure, the 77 cooperative training centres 

'»-®G its  foundation. These colleges cater to the

xraining needs of the middle level -staff v;hich forms the 

spine of the managsment cadres d ii’ectly responsibis for 

‘ , iBpleirientation of planned growth of Co-operative organisations 

in the country.

'r

4310 These 16 CTCs are located at Bangalore, Chandigash,

I^hradun, Gandhinajar, Gauhati^ Hyderabad, Indor, Llaipur,

lyan i, Lucknon, Madras, Nagpur, Patna, Pune, Bhubneshwar 

Trivandrum. A ll the college-i conduct 1-2 sessions of 

nda'tion course, i .e .  HDC (regular) or HDC (Condensed). Tlie 

rs t is  of 36 weeks duration and the second of 18 weeks duration, 

'?* Sectoral courses in Urban Cooperative Banking, Long-term Cred it, 

Majrke ting , Consumers, In dus tr ia l, Hand loom, Audi t . Housing, LAPMS 

i‘ Management have been functioning to in part specialised knowledge 

» aiid s k ills  to the participants who are drawn from the respective 

sectors. Certain Colbeges have been given the responsib ility

JpfIrunning certain number of courses at their colleges,

4,11 Besides foundation and sectoral courses, the CTCs

m  organise need-based short-term functional courses and

Si.̂ iSlDCcasiO0a11V refresher courses for ex-trainees of foundation

tni^.reg«iar courses. A cotnprehensive Schedule of training

pc^Iariy known as Calendar of Courses is formulated by the

.ege#with' the help of standing Export Gi'oup meeting in

[whii^h the vifcws of user organisations at State levels are

ttak^n into account. Tliese are printed and circulated well in

so as tc enable- the user organisations to plan their

; ^ d ^ in g  roaster and depute their employees to undergo appropriate

t> traih ing courses. But s t i l l  there are certain areas which 
■;*' E

Inqu ire  improvement. They mostly relate to systemati.sation

jipower planning in the state co-operative departments,

t4 ^ . and national business federations as also in other

and medium sized co-operative enterprises. Post-training
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3 hi ’ciit a lot of Library study aVid personal discussions
With the supervisor, Dr. Dharan Vir, Joint Director (Training,) 

ov.hs! technical staff, the topic was decided and tht!
foi low.'rn training package was prepared;

r>E.;UClUTIC HANAGEMI,uT LARGE iC L T I-P U R P O S E  GO-OPERATIVES"

5„4 In the preparation of the above training packaps,
f« t'lip c?(art6 and 14 traasparenc ies v?ere used on tha basis of
the .‘-.criyt of the trainiuji packaf.e. The then® of the con ton ts
iar t!is fiip-charts v?as concisvod and the ideas was given to 
!.h‘! artist, Vv’ho was at oiir disposal to picturi-es th.em; tiiti 
ro-.-'-AinJnj transparenciss were prepared by n<e,

'1 .5 Ihs training package was dejr.o-.istiafed to the ICA staff
c! ..i >.:-c fcl lows. In the subsequent discussion after the 
rre.sc:»tatioa of tho package scaio arrendmeni s wore suggested by 
I' ; rticlpants for incorporation in tha training package,
' I c = line script vjas srjiLisbiy Xtvis,ed and the trnnoparcn :.ie;
, ’Ttie thernfc of the t̂ '.̂ ining pacU-ags was found

< f v’:ry intarostin:? by trig pm.I cipants and greatly 
cnpriicia,;jiJ by thenu

'),(■■ .ong the r.,odern teci;niq-i-as of training, the use of
- , p.";u'câ',ss is cons-der«d to be somewhat an advanced 11̂ thod

' ' . . . i : . , ^jch is left to tb\; ri.niTsce to ioarn. Tbe role
I . <--«.:.asr be coarcs tho roio of a facilitator who

p r o - t h e  learner with relevant training material,
(lion, visuals and excercises, etc. The training package 

3pproi.tV>, in a way, indicates the need of evolving an effective 
trainin;: syste.a for trainsrs as v;ell. as Ltainses. It also 
t iios the importance of special educational institutions

ohould be vslL couippcd ^ot production, further development 
-n-i c v.'.lua tion of educ-: .tional material in different fieid of
c.i-opccalivo !naria~en\en;, ^bs lUti iu lion should also train 
I and educational ieaovW.
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5e? I 1 SO f.>.r as the use of training packages in India

iS concerned, i t  may bci ■.3ti';ioned that the appiiciitiou of 

LHT', tap'i.-recorders, slido projectors; etc, is  not so 
chcip due to certain tactors, e.g, e3.ectricity, finances^ 
3',;̂  Hov.rv'cr. the f ’eiri.ng packagos could be converted into 

a ?erios ol flannel grafSj magnetic“boards, flip-charts 
and illustratio'tis.. Happily, vjithin the NCCT complex enough 
funds aad rssourses srs tW*ilabIe for the develop..’ien.t of 
such sitipla Vi ;,ual-aids*
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CHAPTER 6

CO-OPERATIVE MOVKMEIsT' IN
' SRI LANKA

6,,1 Ths co-operative Mov®a;er.t in Sri Lenka was started 
in 19$'2pto coTihat the si^-ass/read evil of rural indebtcdnoss 

tsr tl'.e enactmen-t of tho Co-operat.ive Sociel,.iss Ordinance»
It provided for the registration-of village ci"6dlt societies 
in th© first inEtatics., But, in 1921, the Act was arosnded to 
eual'lo the noa-credlt societies untisr its purview. In 1530, 
the govermaent established the Co-operatire Departmsnt with 
tho object of promoting ths co-oporative societiei:,, The 
Department introducf^d the cor.ccpt of co-operation and Co-opsi'ative 
Frincipios to groups of 'K-illing vi ilaf,?: ard encouraged thorn
to form co-operative societies. It also helped tho societies 
tc ol'laia loaos from tins goverrn':cnt“ The Local Loans 
iX v'clopnen£ Fund and later frou the Co-operative Banks.

fa, I Daring the period frcm 1930 to 1942 other types of
co'-operatives such as supply (atores)^ liarketing and Industrial 
as v;ci,J. as Biinking Societies were established. However, ths 
piropross vds necessarily slo’j. Th£! .;e wo ra as many as 2,000

t/pc:, o'; tccietic;; -n co;:ntry with a tot:',!
■ ■ ip r>: :w,;viy 100,

b; I Duririg the second world l/:sr v/j. tn the disruption of
the xood distribution networic al ter the Japanese sttuck in 
April 1942 the.country was faced wllh the serious threat of 
i''Ini:io and starvation through lack of &n efficient sy-»tuci 
of cistrihetion* Th© consumers Co^jparative L'oveuient \:j.s thu«s 
*Uart':d uith the setting up of j. largs nun.ber or village 
■)evel cocpasstive stores„ Within rf’onths over 4,000 enits 
T'/ere set up all over the. country and entrusted with the vital 
function of distributing tho scarce and etner essential 
cor.jviodi ties. To the vast maj'U'i ty of Sri Lankans these 
hastily set up co-operative c ,ores or "Control- Kgiins” were 
thsir first experience of Co-oper.ttlon.



6.4 Later on, tbs governraent rsalised <:h© importance 

ol; agricu ltura l dsvelopjrient; in the country and accordingly 

a r.v.' hei' of Co“opsi'ative Agricultural Pi'0^uct.i0Tn and sale 

Societies (CAPS) were establishsd. In 1956, the government 

Jocided to develop the country in 1957„ Subsequently, the 

goverTttau.t was reinforcod by the cotssideration that these 

;;pCSs at t’iiQ v illage  level were not economic un its and i t  

was necessary to bring about a more astabli.shed sense 

to the Co-operative movement in the cotmtry. The govcmnisnt 

th.;reforo, appointed a Royal Corniission in 1967,. beaded by 

hr. A«P» Laid law of Canada to in\'estigato and report on 

ti e Cooperative Movoment in Sri Lanka. The CosBtiission 

recoui'i.ended among them, that the moven.snt should be 

structured and conducted 'so ar to make an'important contribution 

to the economic and social developmsnt of the country.

On Corr'ffission's reconsnendacions, on era of the amalgamation 

of the v illage  level units Into iiulri-Purposo Co-operative 

Swcicties came Into being in 30?! la Sri Lanka,

m)CIETI£S

&« 5 Today broad-bass for tl.s cooperative movement in

Sr; Ldniia is  the MuIti-Purpo<>c Cooperative Soc ie ties . These

I .. drab t i 'a l  i :.t' ;■< <n rjr.i-cr was reJu-'c.d

. ■ la t j’fc iivi'i ' ■. . : ’ a: lo ti c c r ^ j t . c d

, ' tbs ~ t i . r  . ;i j ork c r
o ,(K;0 Ij'a.'ciios most of whici’ ary consul'cr co-operative

I'tinc lic i. The ruofit i^’portanl lunctlon of these iiPCGs is

tl-u d ijitr ilu t io n  of baijic co'";nodi ties like , ricC; sugar

and fJour, textil®s and render .'ijsistar.co to farn-ers as to

a .T icu ltura l credit and Inputs and vr.srks ting of their

fr-*i cu ltura l produce,, llioy also tr'.obilisu through the

il:5ral Banks. Hovvever, the ;• incipal ac tiv ity  remains

tho wholesale and re ta il trac'c in consumer goodj. In consumer

trade nearly 2c3 Î IPCSs main tamed 655 who] esale depot?

an-i Hi?0 retail shops at the end of 19'/a .



6,6 Howovciw. there are ojher typea of primary aocietios

in  Sri Laiika* Tb̂ n oldost ono and s t i l l  existing 5s 

v'k'  ̂i  ̂^'2i'ii" *--■ total of 2^350

•̂.,<':itj t . li;; f!vO,y 935 \̂:ere acfivo .-.it sise or-,; of 1978, 'ibis 

is a very '-''n pitvU'a as i:hf,.;n cocietioi; at one t;:;, i/sre 

the vtvy Q.t'ir.j of vhe '.:o • pi;; t : ■,r ivo-'̂ . s n !: ix\ the country* 

'jtvcral fn.ct.or:; have coutrilni li^d to t ' l i :; srspLd declsnt.

L'irin,’ t ’U fijw years I 'Ci. • u':jcrupuli.:i>s indiyidim ls hava

icr'o inio po>wr ■> n a ’ ‘tpe ni-'-u'er of s;;'‘io ti-^s. Such (-iorrons 

T ,'tukc t', '''-v;::̂  and ba^s co.. s'a t '̂^o any fuvthoi: 5t\.fsrc5C 

>■' u'.i: ax»..i:'..‘j uf f30»:ieti;;.s,

.. ./  Tt«rji .-sro a nu’iil-ev oi coopfcrs'Jve r-ocUfcioo

ait- ii.volvt;{j ! a*rix5jlt!‘'‘ a! oovu loi.*-c.u and ptChIuc; in-',

li'.lJiiv -i.,! coile': r •/..! L>- v .'L̂  Ukj .('csr th'i

V I to li.ivat©  thr l.an:L 'iiC^o .six: ?65 £ 2r ic n lu i : ^ I

i.;;i-uj;u':r;t:l o-tss ui t^early % t;y;̂ e3 vSi-inj; ot^dsr thta cato^oiy, 

ri.v!> ; :'v' oi  tm- types ̂  i  fa

Kuiirl)/ cor.cerncr' url th r-i'n:I/atic^i of nevr lan^i 

anU I, t.hg hlini .̂'cry at A,;ricv,I lurc , t./'S

-̂ ;.I‘Mp£.i' ^.:a^J3T'ai'a,iis {iirr-i U-fov.i :_.u"-.rKT;itlvu :;licnisn*.)

''■ d >v tt:'- lc r ;d  H:, ::.'j f . " o ; , ' , i  ' ’ ;; , jr:- c o i i c e r ; , i

‘ ; • *■ '...■■■■■:•'.!">« -of :: ".i,-' ‘ i.'i \ Lt” ’i ' r  'h u  tr-":''i t l o r  3 i

. . :■ .,'vosil

. . M ;s i ; ; ;

■;:i.'’.''ii‘..':'hav.3 I's'.'. . 4>jj*'.. . I-x:-

,<> J £hc.;v<,; '. i K,: 1,:  ̂ vci.';:. I >'i»
■ vs. ' *. ■>»' or; . i ■■' '■ .. li L-: -i . i i'.o<:-' '-i. l"- '

Jov.,; [<■■-.] -[lv . [' vb"

■ loc ii. ■■ iC:-1, Du'i. ■. iJ.a >!. Co:rj::t';, :iar-^c i

•'irC ( ‘ a ■'tf.s. o  it  ̂ 5 , '̂ 5% of i'!.2n! arc

* i l i  h .I'^ irs . Thr .,i:ci.:?tv' c : ’:vc'< ;:: nov proi:! t of ils, 621 ,OvO/“ 

.’n. 1 -s I'ver oi Hi. .,:lUi'n curic" 'Hior-j! r.re clso

FJ'?K« ru. sn'*. ^,oc..^tius opsvM:;,-. v.! i ‘; v t i o a a l
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There aro 49 Fishing, Socie t ie s with a n-.&rfsbcrship of

ic x tile  weavers have their own Societies- partly

> ascd on hand loom work in th^ir hoc;© s and partly on mi sta lled 

pow6r-ioo'«s. There are as many as 34 I sxti 1 e Socie ties

< Iar..e pr Ir-arles) and nearly 25t> sciali Industria l - Societies.

>». ; .::.nv as 271 of the s-'nail Industria l societies had ceased 

Iv f'.-*ction ovsr ths past feu years*.

1‘ospl tal Co-operatives, about 9 in number, also exist 

' .'■> a !:.er; b.;rsb.ip of t^?21 and a total owic-d cap ita l of 

Rij, ,:.2 suiliion. Some of the it:poriant cooperatives which 

I.ave donij during la j t  few ys.irs are Moolai, Thelippalai,

Kuru:;e,tialu , Kataira and Gal'le ctc. There is also one Erotic

- > Orchid '"’rowers Co-operative Society which is  operating 

' It); tr.j cam ebjectlve ot exporting ju t flowers mainly to 

i-jrop-c, r»3sides, tbeto are soma 30 Dairy eooporatives with 

>; ; er^l.i p c" 4 5124. Al^:o?t a l l  are running on p ro fit, 

j.-'-i,.:/ " ' w. There ',̂ oxe also nearly 2,294 Sc.hooI Co-opsru ti ves

ot theri wQf-e declared defunct aud only 9(>9 wi ch tht 

-I. -'-Vji in of 2'̂  8,278 existed by tS'.a fcud of 1976, The

‘v, c ic tics  supply scruol buoks, statioi'.ory, c;.ntecn 

■» -1’ ; ri«3s and so or to their ue;rl;,-r5. In addition, there

; . >o:jt :j9 active Cr>cpera^ive labour Socie t ie s with a

’ ■> u? hy tha ot. ihase. socioti'^s arc

ti , ,i;>d in iabosjr cantractj of the Food Conmissioner,

 ̂ r;.o tinp ,2ojf d ..ni li'p r : . r t i I i2or Corporation in

.-'’ I'i' and I’nloadinji go:«d̂ 5 at t:.h£ir stores.

OKGaNIS/ ;̂IIOLS

! The. Ecc r.d,arj- level organisations are six in nuuiber,

i ’.„ ..re iii‘3 Sri Lanka Go-opera t iv'e Marke-ting Federa tion ,

I- 3 r;>~operative V/hoL^sale Establishn:ent, the Sri Lanka

;■-< £.^^ive I ndustrie.:. Union, the Lanka Coconut F roducer.^ * 

jocicvle.s Uni'<?i, the Cfiylon Hu:>bgr Societies union and the 

' i.;. »; or̂ ..

o4 i t Thu V.?CS$ are the r;;-̂ r..bers cf the Marketing F’edertion

v: 'c^ i .s supposed to servo ths societies in the .:..gri cul tural

ti,roir:.h the stipply of fuii!? 1; puts* the proiP.otion



of iccal production of form implements, the colIectiTn 
Giarkoting and, wlisrs rwcessary, procsssing of form outputs, 
rj'e orr,aniE3 tion of credit for agricultural purposes ard 
the pi'ovxsion of farm advisory and f irrr. guidance services.
The Marketing Federtjtion is also cxcort-orientsd.

'„12 The Co-opsrative U'holesals Estahlishnent started to

operai'H in  19^3 as a supplier of poods to con?utn8r stores 

societiijs. In its  present role as consusv.er cooperative 

apcK iC3 f is ld  of rasponsib ili tie s has bee’n mdaned 

t .GL idsraMy* I t  Is the bigfiost wholesale orgarxisa Lion in 

tl D councry with arojn^j &,0C0 or.pioyeos, Its  raain taslc is 

to Uietit the consusuer requiret-.ents ard to develop the 

r. t-iksLinj' cf rorsumar poods. Al ou t 30/. of its  salsK 

c of food itetns and i t  operatej through several

vnolccaie dspo-.- i i  the main tciras in t ’’.o country, Ai. px's^en; 

chj 1. , 'v, I.. is a Covarnrasnt Corporation but i t  is  f' I t  tK'.t 

.i-’ht soor. be Itp.aily c^ta'-ll :h?d as a ccnsumor 

' i.->n,

• •.i ' i-'B di i. I T-ka I .̂ ô 's t i lea l.ri.io’'' v  : s.-*.

ilersblp of tho i.d leR.ile >oclcties,, t
■ „ii c^'jtciive is vO p,:-otrort dav3loprr.i,nL *f Co-op-ST'cl v.->
. ■ I-. r ' ' j  Cri l an’ j .  t s  ly ^n^aged ir. t-3

■' . ,.d 'ai..-.
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i »i-'» Tbs O-yina Gocrvaut Produce rs 'Socie.tib-s It .ten purchases 
'C^o.iui oil froa its me?aber socibties and al;o lays it«
. rf-..eni.& from British Ceylon Corporatic.i. Jt sells oii.

>hv. I-’PCSi-, Covt, DoptSp and Corporations, It al3o e:;ports 
c>,;bi''-aced coccnut. Tha Union also prepares soap from i.ha
■ < ■ I i- i,

■̂ii® Cey.lon Rubber SocIp.ti«3 3 iJnlon duals Vflth purch.'sing 
r̂ dii-.i £iid markc^tsng of rubber fheets. It exports all higher 
T t  i ’ s  i'ii.'bsr t o  china und.,'r the C:-.yion-China Rubtar PacLp



mTl's® Union purchases sheet crepe and scrap rubber froni its  

rr:6Tr.b8r societies. It has 5 godo’̂Tis to store its stock 
,y,' rubber, it grades, process mud si 'ps rubber cm behalf 

of the corrsnissioner of corasnodity pv;’̂--hsse and pets & cotranission. 
Only superior grades of rubber ar& shipped^ inferior quality 
of rubber Is ^old at the open r.-.arket. The Union advises tho 
:r.er.K̂ r societies in grading, of rubber and producing of good 
quality sheet rubber, besi.d<.‘.s -.'J the enployess of
7.p'-!-'i;r socicLxeSi

6,Io Ihsre are also thres Fishj.ne. 'ocigcios Unions and 
although the all island Fishing Societies Union was taken 
cic-r a fev7 years ago does not undertake? marks ting, Tho 
other 3 Unions hava ca.ried out marketing operations. These 
arc j The n o r th e rn F ro y i n c e Fishermens’ Coopsratiye Sociotios 
Ur ion which exports Beech~de-nisr and chanks, and tho two 

i_i<;hingfnicr.s in the. southern Proyinc--’«

' "PM . C3SSRVA.TI0NS

■ E'iiera is no denying the truth that the Cooperative 

cn.t i., Sri brnka has u-.ade rapid studies in  d ifferent 

.;oop.cratj VP sect.:;rs during ibe last few decadss. The 

'T'ovc-.&ni; has naintained a two-tier structure in  regard to 
.b  ' ;--̂ .-.'U.nt £:cctoT3 the pri!.: ,r l3s at the base leve l and 

. ' ro-'.n...ries at the national, ievel, Despit& progress 

in  several sectors, tl:.c Cooperative MovernonL in 

i-i Lankr. has yst to svoiv© a raj I table t> pe of fatmsrs' 

r^-oparativc Society vjhich can sa tis fac to r ily  meet the needs 

of vjrious farming groups* i;ei.ther tbs MFCSs nor the various 

i'ar'-jrE' societies ha%’e so far p,.oved appropriate in  this 

Vi. ■ ::ird,

b.ii< The setting up of MPCSs in early sixties did not 

authorise these societies to caicc fv>r those outside- the 

i’'.e..:L’*ir5rip except vAere the non-niembers i<rete a small portion 
of ibe entire ciiente,le» But to-'day the aberration of 

crtering for an almost hundred pcrcent non-rngmber clientele
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is al?LOv/ed by these societies. Even a Isrgs number of 

ilPCSs run petrai sheds for the general public and have also 

been xiinaing I'jses and hotels for tourists , 'iliese coopcrativsss 

P in  profits  in the sa’rs way as middletran or c a p ita lis t 

.’ich i.3 contrary to the philosophy of Co-operation. Such 

v it ie c , by and large, spoil tha irr.ago of ths raovernent 

‘r tb,s evos of inforned cooperators and, %-Jorse, mislead 

the )ryaan as to the import of cooperation.

Prjor to 1971. a \-ory salutary feature of the MPCSs 

t:as t’lat t;.. y vcsre f.-f small size and as such the n’smber 

■partlc’ p a ‘ion uas very high since there was n<̂ need of a 

. t,pri. scntativ’3 Gsnersl Mtsetin^i. These societies vjars in

r-^turu of vibrant Co-operativo dosTiOcracies and constituted 

\i people"* movsrr-ant, ic t  after amalgtaiatlon, in 1-171,

1 , !(-■-■'Ised KPCJs h',75.: coir.3 into ’'^elng vjith ti.o r js 'j l l  

t-,. ' r parti cl paliori. ha^ dccre.' set’ t’hlch is cot a bea) .!iy
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COOPEMTire TEACHERS TMININC PROJECT 
__ IN SRI LANKA__________________

7.1 Tlie Project for training of Cooperative Teachtirs in 
Sri Lanka has been sponsored by the Swedish Cooperative 
Centre (S3C) through the ICA for the benefit of the 
Kationa'i. Cooperative Council of Sri Lanka (NCC). It is a 
'.ochnical assistance progranims offersd by the ICA to the 
Cooperative !̂ov€!merlt of Sri Lanka with the financial support 
of t:.e STOclish Cooperative Movement and the Sv;edish
International Dcvslopment Authority (SIDa ),

7.2 Ths Project corpinenccd its operation in October 1978.
Tfie office of the project is located in the premises of 
the '.fC, The duration of the project vras of. two years and 
it has since boei'. extended by the sponsoring organisat.ions 
(n i a period of another tv7o years, i.e. upto June 1982. 
iioit of the expenses of the Project are covered by the I 
and he SSC, SKcept some part which is CLvered by the t'5CC,

CTTATS;

i.e !.aln objective of ths Project is to enhance tlie 
i/f'i'v . livanuss of cooperative training activities being carrie.i 
out -jr proposed to be carried out for the personnel and 
r. 3',:,'.bers of taanaging coTmittees of the. Cooperative Movement 
in iri Lanka.

i ties 5

‘,4 In order to achieve the objecLives of ths Project,
several actii/ities have been planned. These activities
h elude tho following;'

••• identify teaching mettiods to make teaching effectivo;

training seminars for cooperative teachers in training
methodology;
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Projcct, Mr, Bo. Lund, returned to Sweden. At the same 
tifiis it %ras dccidsd to transffcf the leadership of the P.'ojcct 
to t! ? national dLrecfcor; i’o J I o! i; ̂  the staff membtrs of
ti:i. ! :o1cct at present:

VJ, U« (.■’rojfj-t Director
r’-nt i' Tecl-nlcal Advisor- T.ad t-■> S lig  Iv ar ' ,on T’-n 

available by t.*s Coopsrativo Centre.

Mr, Jarman Prak.^sh, Co::;;Drat: ve Education Of fic-^r 

(Aucio Vis'jal ' <• ■;. iliab le  Vy the

Intc rnatioaai . c .̂ 1 .  i, j ,

Mr. Z, R» _ jlad lyan^ Counterpart” ..xds

availablo by thi t jiic* L Cjv :crstive Council of 

Sr. Lanka,

i he *5U[3;, np E t'’ f 1

( 'i fc'- f r'ijt.i Ihf 'cn '■.larV-TS 

;* V S -T''! r'. r ; ;3-„r. ar tir:.-r - ^

•rc ji.r u hus }-£c I i3» r*!itc(i

tht! ’ jilo .ia l (k.ope^ sr ■ Vi.

>XJ * , fc

tn foil u"’ . S'. : '■• -v::Li.Mn at tho P»-u j©.. r.j-

- Un, t , ;»n.i -v-Cople.;,

’ii* L * *’ _ Str.'it'S&A

I . ' '.oct of. thepersiinnel cc-

t’ro jtct at'- harrying regular tr 

s! : 3 for Cooperative Er.iolov

OoJ_L'ai'j Level and Advanced lev 

cocjH r icivc education cynire .,. 

uu-i.t.Lhcr for iouf.ar diuatlon;.^ 

t'j ..!< tfj t ’-.c t-crionnel Into ih. 

t <.1 l>rM:,’!t to the Project pr*'./i

b.. :-n cans t i  t j ted in  suer „> 

l'an  f- :a persoj”  w ill co; 3i:t 

. ti% I ■ le:  ̂ By this arr uis.;;;. ̂
.t • i-1 contrc-j is  no* ’lis

;ii£’U under the programmes of ths 
alnin|: c.ourses and preparing 
Gfes Certificate Examination (CEC) 

el -n t the hCC district 
’ ’ iH dliiicult to pull then 
i •- .5, tsir,refers5 bo«n decided

«v- or >_,ruup?3. Each group
i-“i on a rotation and
/av tnat at no one event t:oro

J ’ i c  ct-ntros Project
v*». ' . luity of ".'ork at the



7„8 (a) For purposes of material production workshops 

onder the Audio-visual courses, the personnel have bean sub

divided into five sub-groups mainly due to the p rac ticab ility  

to ■.ia.ving. a suialler group to produce quality  tra in ing raaterial. 

Tlu-’rve five sub-groups come at Audio-Visual aids follow-up 

work';hop£ I t  is  expected that by the end of the Project 

period in 1982, a l l  the faculty msmbers working under the 

KCC v'ould have been exposed to the introductory courses 

raenlioned above. The to ta l number of this group would be 

.ippr:o;cirn«tely 300 persons. The Project also proposed to 

ir̂ :iks use of the toaci)ers who !';,»■ been trained by the Project 

so far to handle the training, of the remaining faculty 

r.tasr.pcrs,,

'■ I'c Via 1_Production

"»9 The Project is making use of tbs faculty raernbers 

ijelves to produce training material according to the 

;.-y;Ia>i currently in fore®. So far 40 training eletnents 

; 3ve .-esn produced duly supported by simple graphic aids 

arsd yarli cipative exercises. Field testing is  now in p,'?gress. 

i'he fi'aterial 50 producsd and fie ld  tests v;ill b@ reproduced 

;-y tie Project for a vidsr distribu tion* In order to 

uid-.'M_kG a quick reproduction work, the Project has already

> . J s.-rall office offset print: r;g u r it . With the 

, of other training pro’ rasimes, o.g. partic ipative 

’ c.'<. r/othods, education management workshops, e tc ,, a 

lo t of ;aaterial v, g,  ̂ case studies, ranking exercises, 

role plays, have also emerged. Some niaterlal has also emerged 

(ror.: the f ie ld  training (experience) programmes. The Project 

co:.piling that material for the benefit of faculty members.

' ' Carried Out 

.10 Upto the end of October 1981, the Project offered a 

ru'/'i. I of training nrogrammas to the faculty members and also 

condiicted some national level progranmes, As is obvious, one 

facuUy n-einber has already been at least for three or four

„ 3 1 <



‘ U' vs to f.lT |'-roj;ra5r:n  ̂ ‘ o “cev.itied by the P ro je c t ,  fM s ha *3 

. ; rc.fj'.iy -o i;nders ::.a'd l.he concepts of

ir .'-ni.'1" vai;i.;us oi'^sr thaa.'t^s of l^ a tn ing  and i: ^chivK.

iL i'OOL i.in- t ju i i  of :hc Frc ji ic t a c t i v i t i e s  Llie

I"'er.k i-v:;*' t;.ron, the Lradit.ional sy5 te*-a o,: tcachir.^,

/  r s ; ' ! ©  'o dev.,lap a i,\n’ thinking, and x:.:'c;ypn 

? . ' ; .'.^i:hcu5 Oi iMcy jl.ov id snLouraga tho p a r t ic ip a n ts /

■ Ci u“ le,,..rr i*y j ar 1 praviJa theat f/̂ .e

idari'C rii'd

^ iO  (a) A tte^ik-u^ o f th?i rvoc^ar,-. : :■ by ih i  P'^o't c;

.i:u "lid oi Ccto’ t r ,  IvS l is  below;

"  '1;' ;,i r±e V ix i . i in ;  r c ■ i «. ^'roina»r-a ■ rrsTLicIp:?"

___ __ _________  ______  ____ ____ _H-Jd  

CM vj.'. .1-.■• I-- ..: /

Coopt v:a' :

k ’■ t-j? ;X' • j

'.r-n': -.4 ',1

.■>1! ConreMt; .ir-^

. V  . f  ■'. .■.: :

: •- .u. : V ,

' . : i-'j• vf -fit..',..

•'•r'i.-V' -6

fv L.u; I'ocu".; rt ‘li ■ T. ';cT̂ î c:̂
.. .:■ V  y>] J;j

■’ tlo X . Svi'ponlt... --n i,V\s, Hlv s . j *.

■„ itly.) t i jr. S/a ^

- jf, ' -.-’ 'Ci _ Cl /,!

i. ro.iL^ti .n V'o^'.clcpj 

; ,  v . J  ■ c  y ; - a i . j l  f i . l i t w - i j p  w n - . - ; < ; , ; o p „ ; )  G 4  J 6

.. .tCO:;'-Ia Sis'vici:

Maaaszcfs of Larps^r .\;:i i ci; 1 vurai 

I j f 'v e t io o  '>„.ief3 Li '■r is 1 1: " in

■ t.'olcj, Ci 9
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Management 01 12
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FieJjrl Training (Experience;) Programme

7.11 In order to provide t‘i? fisculty members with an opportunity 
••/I luUy understand the functioning of a cooperative society,
the Project has designed a pfogramnie under which faculty members 
are attached to selected cooperative societies. They are 
expccted to follov; the work and activities of the societies 
and gatiier experience there which couid be used by them in 
their teaching work. This has been appreciated by the faculty 
iaembors and the initial results ara very encouraging. This 
prograr:>-v.e will eventually forni an irstergral part of the ’̂,?ork 
o" tbj fatuity menibers working tvithin an education centre.

\ i-1 (a) Under the Cooperative FieUi Training (Experience )
I nK’tar̂ ne all teachers of a Cooperative Training Centre have 
to work closely with selected cooperative societies. One teacher- 
onc society is the basis. In the society, the teachers are 
j ■■ 3c: ed to Study gircles, Board of Directors, Cooperative 
i Exccci! tildes, Branc'n Co;rxd ttecs, Commodity groups,
" r'.=. k Gor,:rattee, Trade unions and other gi'oups. Thus, 

the txachers observe the p-,i'jcess of decision-making, 
dei.’oi ratic control and assist the management in several ways.
This ',vt'y they gain pi’actical experience.

'interral Training Progr.-mniet

7.12 In order to help the societies to develop training 
progratrjr-es for their employees, the Project has selected a
fei.; large-sized MPCSs. These societies have developed internal 
training programmes for their societies with the help of the 
TTP. iVo prominent societies which have taken the initative 
in this direction ares (a) Valikamam East Southern Division 
' ' -tecrvely; and (b) Axrbalangoda MFCS, LTD.
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7', 12(a) Neerwlys MFCS ;'s a Lirpe-sissd society and
i':cvcrs U;.-? r.ri'ec. o£ Kop.ny'; At''''!cj.u in  Puttur VC,

CrvM^> 1 area of 1'ruT-̂ i.rai and Ur-’:lu; having a mc.r.bership 
i '’43 o.^t oT the p jp ii la tion . of 36,334. J t ’ s

..Si actlvJ. '{5s arfe? .-o:ia!jm:;r a c t l v i t i i s .  a g r ic u l tu r a l  .^'oof'j 

. .'u. - tural Ciadlt ard marksEir.g cc
prfdtscu, I'hib hss developed th2

Li'&inii’f; prô rriC.,.„3 fo-: rhrec cacfssori3s cf ’-^rsonnc] 
i , Ev..-;;tb Man.25;9rs. Salest^sn, and V̂ uKiau’s lci;dcrs ijric i 

’'■jv bc2u vl<i?.siCied ».n 1 ,2 , and 3 ’roups respactlvsly,
i.'.ng prc;;r jf 3 ai/î conducted in ihc Class-room

ptDv^dcu ly ti;-: KPCSs j.n its ovnr< pren'isos and t’jc sta.C/ 
a^puted I y ritv? Project conducts the trcioipg piogriani./,

s ^r6 oiso provided by the -noj'.ct, ,

■ I'cirj,., ij.w ,-•£ th^ i ’-.cer̂  .;■] .,irvlce cf socie*-'' T:

'' rd. 5ocit3iy' has appoi.'ted a.) LJucatiou
-.rvv L'i>. the ini.,rrsi.3 tranui ;? ps‘jgran-'no ^nJ I j : ■ ..>n

l u  tac.- ' . ' .K l j - i t  i o T  i ' - ’ i " . j

*.i r; , ..• i.i v i  i t  ;  ^

ly t ' u ' . cn f. oi  “ t‘ l . i r i - ,  1 , '

, d .» c <■ i ; t .u  ̂ * -.’Ijcu,. f' r v\ ; br: .z i . ■

, i . , vi-;/s Oi ih,.: i ' . 's ' i .  v <.n coi Z€‘-j ̂  " ■'

, . i ■ V i ; 1 <' , ... r. i / to ■ e ^

T ' r *■ i.f ,

t}.,- A’><: L'.ri,.:od̂  .:ptS h-.s v ̂ j -
J .V. i-sllclia.' rontri-cLu. >i. ire cort o f  3.5 .,

’ lisfi besn by ti.*; Proj..c'
: int-rrral tr-iiauL;; prorfo;;rs£, Tl-:: L'̂ -.inl v?

. ’ c !:■; M ’C’Iv .0 cciit.gvtee -jt tho society ,it.;i
 ̂ 5 .

■-.I L'roj&ct ’’-ss ces.i i". op..>at;ion for less ca.-.n i ;-ear~
>'',-iy/ .̂^e iiiis r^lhs - lirT̂ Itsd, The ysar o£ uivJ

' . va-. In /otad to fac'-fi'';diti;;, cccla"i ?iaf 3
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developing programn'es, a c q u is i t io n  of equipment and machines.

the second year formal in troductory  t r a in in g  prograrrnnes 

were, o ffered to a section of the faci.ii.ty mambers of the 

N.X a.'Kl during the th ird  year the NCC decided to abandon 

t.v. .short-terin t r a in in g  progransT.iss fo r i t s  fa cu lty  iriembers 

In.stead decided to conduct a six months long tra in in g  

prc r,v-.-\v3 for a l l  facu lty  n.snbers of I t s  26 train ing centres.

After d iscuss ion w ith a nar.,':'er of fornier p a r t ic ip a n ts ,

I rave c o t .o to the conclusion tha t a  period  of two years and 

a h a l f  for the Pro ject o f th is  nature is  too short a period 

lo any v is ib le  i!T;pact on the performance of,; p a r t ic ip a n ts

of various courses o f fc 'e d  by the .sCC/- However, he teachers 

appo.'U'ed to be qu ite  s a t is f ie d  with the knowledge gained 

an.: ski 11 s ir.nroved by th e ir  p a r t ic ip a t io n  in  the Pro ject 

>,^cii'/itIt>5>o I airs of the op-!iion that the Pro ject should run 

fcr  a t l e a s t  f ive  years wi rj) i t s  f u l l  resources for the to ta l  

!.a; .- >ry of teaching s ta f f  in country before any ir.eaningful 

i’ ! ati.on o f  i t s  achieveipsnts co uld  be !.ade poss ib le .

' • PilO.JKCT IN

i i'.ecpln' in  view the !r.air! objei-ctives of the P ro jec t ,

■ ' iba t  the TIP is  lnvoj\fc-i in two c lear f ie ld s :  (a )  tra in ing

.  ̂ bta.'-I'trs so that they acquire s k i l l  and kr 'wledge and becovre 

I • V ■ I 1'-clIvc ; and (b) edu<.atiuu o'~ mfe--..bers, p a r t ic u la r ly  the 

r r v .  '  >?rs o f the inanaging .„oirxni t tees of the Co-operatives, so 

in:-1; cl>ey are be tter involved in  the deci.sion™ making process, 

l !  j.-dcr to achieve these ^^bjectives, tlie Pro jec t has deviced 

a \;o.n. procranmie according wb.ich the Pro ject is  undertaking 

, tb? ;.o! l.owing a c t i v i t i e s ,  e . ; ; . ,  prograniines in  t r a in in g  

='9l,.odology, production of trd ln ing  m a te r ia l ,  production and 

jee of a'K lio-visual m a te r ia l ,  subject-matter courses, fe llowsh ip  

pro .vO'-'iTiC'S, revison of Co-operative education system, f i e ld

’ n i  on-thc-jo’':' tra ir . iag  piograrrirnes, and pub l ica t ions

and bjcumcntation progranimes.



.M.C It is iylt th.-■ the Prc'sct it trying to do -̂.uch icoro.

■' r '.i.i Jg ».i th M;s iai and p»r..or.rel
;:o’,:vot5 5-; at s-a: bfecn do’'-j ;;o-3s to Lhs crrdll 

■-. ‘ ■ iPr::;j3Ct u;rec?jr £î d tho tc^hi'icai statf of i.he TTi'.

O i'e'it' A iunctloaavy ol; :■ -ai.'onai co-fpsrj.ti-.-j

• •„T;'ani'":a tion in Tr;d..i. 1 find that t-'ie [.iiia
L1. ' the P'coji.ct 5.TJI Its corr€ spend iaji. 

ir Sri Linka era reic\ant aii..-j;:" all co-operative
■ . ■n.:„ U t’ic 'cut'r-E t A>ian is. is so, b.cj.o.ai'

' . w . s ‘ '̂ rl in t.!"i de'-c 1 i ui hutiau r8;.;ourcos i ?■ a
■• xcr the s.f f iî LC'n t. f unc t.i.criiisg of aa or-*1 IIot:,

' '•■ 'n . or (,o-vpi‘;..:.itivs Organis<-1,?csr.

India ;«IO. r.J.<pcn;..U'P ' < y

i orr ar;i sin'"' • . ■'! i :;o . u\; -jr tnitoi-v of
‘ •’""rot 'r̂-* r'>ti t f L ■ / \'n.' . r- c* , ' '

r’dy :a a l'-c’-.: . j of . I - ̂ ..1̂ ,
• 'i, *5 , J .il . , I,! u jpl.jrc I. \ . c

i ' -.wm:... -o d. t.; rr;<'.por ;wa;.tL'!iO .j ‘

4- .' 'Lad-.̂ ih:.r L - r . ; .! , 'a*;. *'i'l ^

’ ' • - < . ■ ;' t. ■ • : I , , t . ;
li. uM ’-.b ' f-'. ,:e . ‘ ■ ej Lr^.LlL- '. .r ' .:>;j

; i(Vr ■< ■ . i:• ̂ f--

' ■, 5r,:ai.' '̂,;d % ■'■■- ries V C p
IC/ xv t,!’" bf';i.; r ;j } -J 7 -ii

- Lc: l-̂T* ? I'. li-::5l f-.'
i: v;. 1 a -ur

■ ̂ ' C';:, 3,';:. r i
i ‘ Ctsl I .Is.l-iflf.; Lours V ' ■ f.i , ' S

■. t r J-: trr . \:i th ?;ve fit Id ^
.. t̂ 'Vlr t<> :such c rh cr

. ■ j! c C;c ? i^f’c d ior-̂ . w.-l CJ i.

ti,c :h iî r; fn~ i1 i

v.-r;..;, f ’•epa^'.'tion -ji i'e ie.^rch aua Z3^ss stcuJIe s ctc, j
:/ c. 1 f'3: I ■; i ths s’'t^r In*, ti tu tiers
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7 ,20  Still howsver, in ludla v.-hlch has more than 125 senior 
V, .‘, L trainers at tKs National Institute and the 16

Training Coliepos triers is al'soiiite need 
, r !..x-aining them not only in training techniques and 

r ; t> f'uoloj;y but also in the su^ject-rca!;ter. The 
f itiro approach for facility doveiopmont in India so far 
l as i'een '.ore or Ies.5 of a_dhpc lature and has not con':idered 
th.e (Otai uoi'olopmens: of the trainers, I i: is felt that 
cl ‘ort,5 sh-ould r:-e irade i;o adopt a sysLe-r.atic approach on 
tl. lines of the TTP in Sri Lank-a in our country. Such 
•;-i t teu’p t wi li not only includis the training of teachers 
’.n ‘"achirij-, iuethodology but alt,o provifje concepts of 
ir.'.rning and field experience’. The progranime should also 

h ‘de ti’o creation of positivs educaiioual enyironKent 
T:': teachers to develop the;isslvcs vliich will prove to bo 

.iT-irc-ac: lap. conseqtience in !:he 1‘ , ^ na'i.



ROLE OF CO-OPERATIVE DEPARTMINT AMD KCC 
.iK FtlOKOTING i:0 -0PtKATIVE EDUCATION AND

____ __ TRAiaiNG IN SRI lANKA___ _

l!i. tliC! ;5pb«te of Co-op'i'cati v s educatioii and tr'-ininn, 
tl’£ Co-operative Deparl;su-;!;i, of Sri Lanlsa rapre ̂ ents the 
official sector and this National Co-operative Council 
'JKIZ) " is tiia accx Co“cpjT.:At i ve orpaniation-
vcpresents the unofficial ^sector of the Co-operative 
; iu Sri Lanka, ‘>oth at j *> t ral tanijQUiily en-agsd
■’ i. I'-'fS task o f promotj.n ’ ( cducat'on and Lfanin;:
U- ;.he co-mtry,

’ o f co-OFiRAnva D£VrLOFi-̂:.:j;r

Dc. pii,rt;.ent of Co~onc rjn..ive UevsIo{;-'..ient, slarisd
i'MO; i.K a (•ovcrsirici; t orgatv: .“s''i od deal in,;:; ivf th tho

(■-'■operative Movor-ani. in jci Lan'.ta. Ita head i ,i sped Ti cJ
■ '- J. s Co'':-i. sf;i tnicr Ot Cn = vo velnpû e-k-; t atid the

intre. of Co-operative ;3oc'Us,i«g irho is tno oifii-ia'
. ;,i' ■ Sr.iaa i or t..u entire Ll y>j ucvcrant., I'ndGir

i . ‘T ' . .,,, \ =... tiotils v.Ith 6,>rilH i
' n, , t. . ■J ■ i. m'; —■ . I , V—>' ce --  ̂ti d

 ̂■ ■• ■. ■ : ■ ::r I .U i:.v f i ; ! -1 ,
. ■?'? ■ -.-vy a:; .’H .r’in'ii o.iurs \..orkln3 ai.

"'*>;£ j.L3 vl I'ra'iouj kr:;,'", '!6ve I ct.nen t r.t ui vl t Los.
ir„ ?3'‘istou l-y "ibuclv 2,DL.; Ui-opcrallv„ 1.. poci.:;ti;,

■ 1 ’o wor^: anri/or a^si.c i In ccveicp-: a-î ’
i '•ion \-5rk.

I'-, audition to the 5tal.5C.»ry /'unctions of the rot;."'.i s si oner
' .1? rt.-: istration, a-iuit. i ;:xon:i and f.'tp'-ry, iL'.tlc;n;9Pt
■-ispi. Lss, ccncelatioM of rc-t-Jt ration-^ an i liq.<i da lions,

''' OL lnv3s tican ts c'.nd dist;ri:>i. tion of ssu-plus £r>'l
; ■ *v. S'*' re ,>ay5;crs*-, etc, h i I't par aii.o vnlci'srtah-n

CHAFFER 6
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ovov.iotlonal and developKent acti\’-ities in regard to all types 
of ccDperative Societiss. A further important function in 
itCiint years has reen the supaxvislo'n of soti&ties engages 
in vita], and strategic f'.inctions such as distribution 
u? essential goods, putchas:' of produce (paddy) tha 
c''anncllinv cf agrlcul turai loans and ctli&r inputs ajid 
'.cd'i J j s? f ion of rural credit,,

Another important responsibility of thy CCD is tVie 
•d :v:'slration cf the Co-operalive Fund. Undei. Rule 4 3,
Uu; Co“OpGrative Fuad consisLc (. f a l e w  of 107  ̂of the
tfrf. profits or vjhers there are losses Rs.3/-- from all 
I'rGps rative Sccitc‘’'s,: and is utilised ior the pir.:pose
'if (a) Co-operstive Education, Exttnsion and Public'tv;
1 ) !' p /ing the rranâ e'r’ent efiicieucies of Co-operative 
iori c ::ics| and (c) Renderiiij, assistance io existina 

'•..'’■'u i,,itive Soc ie t ie s^

' ii'' ̂ 'F rM-OF£RATIOK, POLGOLI \

need for education and trairiirif' -yp.s recognised 
very inception of Liie Co“opsraLiv'f I.oveinent in Sri 

; 'il'o Co-operative Credit society was ttie basis of 
re construction at the 1 <?;;lnn.in,a of t’ j twontietb 

■' a'U' i:.h_ cduc^iticn oi t c ';;e:rrf,;, .-.'d non-;:;e.iibors
■  ̂ -.r’iv t̂ .jed o.'. propa^andj, r::ee'.d"i >. lectures a'd

Of':', along vi th Jeaiiets and .. articles in the 
u  ■ ?hat appeared occss raaiiy„

in *̂̂ '21 a £;chejT'G of training honorary uificials coa’inenccd
d.ort tor.feranees held all over the country w! ere the 

u"cpi-fitive officials, honorary officials and villa;re 
’.^re:- were present. At regular Intervals all island 
ni.tcrcncey too w e n  he Id., The only trainitig of a specialised 
. 1 „-.r.-ic ter afforded .o the Co-operative Inspectors until 1928 

'rend them to 'ladras on a six-nionth study tour. After 

the new recruits v-'?re trained by the senior officers 
\vi ij> K'hoiri they had to 'x;rk In close col laboration, Iii tha

:,:.3, each division was allov.sd to do its own prcoaganda 
ci ty.
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8.7 I t  was, howvev. In 1943 that education and propaganda 

branch of the Dspt, was inaugurated with the setting up of 

the School of Co-operation, Polgoila, in the middle of that 

year primarily for the purpose of train ing officers of the 

Co'operativo Department. Later on i t  undertook the train ing 

of cooperative employees and senior officers of other 

departments and corporations concerned vjith ths ac tiv it ie s

of Co-operativs Societies. The School moved to its  present 

s its  in  1945.

8.8 The School provides training tnainly to the Inspectors 

of the Dept, CO"Operativs employees; officers in  a llie d  

govarnment departiKsnts and ins titu tions  and members of board. 

Courses of train ing for the cooperative Inspectors are of 

four typos, e .g . Inspectors F irst Examination, Inspectors 

second ExandnatioHj Re-orientation Courses, and special 

CGurses in  sleeted fie ld s  of study. The F irst Examination 

Course for gsrad«i I I  Inspectors is of 5 months duration and 

the second Exj5:i'ii.i.uation course for grade I I  Inspectors is

of 3 nonths duration. Howsvei-5 tho orientation courses are 

dcclfined to rr^gresh the knowledge of the Co-operative 

Insp&ccors nnd srrployees in their respective fie lds  of vrork.

The duration of the cou '̂se is  about a week and the discussions 

are marlly. in accounts, Kanagersientj Law, uditing and 

rra.iwting problstns as well as on proMemf in special 

co-opsrativc projects. The specialised ct-jrE^s, on the 

oLhsc'aaad, are conducted for both the ex;:rutives in Cooperative 

Societies and officers in the Dept, and •oncentration is 

n'.a;5i*y in tha folloTjJng areas; financi;;! inanagemanS;  ̂ practica l 

accounting and auditing , marketing and .ogal procedtsres,

6.9 In 1981, the School coraienced i Diploma in  Accountancy 

for Co»operati%^e Employees with ths 0 'jSCtive of developing 

Tsnap.emeut accountancy concepts and y./, .^ctices. At present 

there Is a group of th irty  Co-oporat . s Employees following 

th is course. The course is  skill-c r; cnted and includes tVv̂o 

mouths practica l study, A Diploma it. Co-operation for Co-operative 

Kniployses w ill be inaugurated in uiy 1981. The lecturing s ta ff
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for these coiirsss are di'av.’n frora the School and other 
. ; .  rnr::ent: and serni-poveranient institutions like Univsrr-ity, 

.hnicai Colleges, Management Services Centre, Corporatievis 
and "overn~i,snt departecnts^ Furtl.er, the following courses 
are >vided for the Co-operative Eap’oyees for the efficient 

;,;:fcctive perfonnanco of their du'lss;

(1)» Co“operat.ivs Errployees Certificate (O.L) Course, and
(2) :«.J ve E'rployees Certificate (A.L) Couria,

ti.ijre are 26 educatior.al Centres in the Island where
i'i': in^plcyuas otve trained for the above courses*. These 
,'^T. irc-t, arc administered by the National Co-operative Council

tJu Ex3':>inations are hel i by the School of Cooperation,

. , This institution pra;dds^ only residential couri>es and 
f 1.0 ) 0 ve hostsl facilities are availaMe for the trainees, 
r. are .) lloc!:s which accoisc);it»te nearly 150 student/j. Otiier 
; 'liiies ■.-.xch as ei.cctrici tVj water supply and food are

liLd r^^ularly and Tnort; is a wsll equipped

School has a veil equipped library. The object of
- r- '.d.ool of Co-operation li' ' irupartation of Co-operative 

rd;c. .'o achicve this ,̂b jw . t, the library has to play
• i'; -uf Scant role, it I s 1 •; that the librar” of 
r hO‘ . cii;;les the firv’’’ p! ice M- t,:!-cperaIi,ve lib rary 

. , „'i Lanka. At present over 13,000 volvwes are in its
'chsion ai'̂d no&t of t’ss hook':; are in English. There is
i -lu.'.l allocation of Rs, 15,0U0/- by the Dcpartinsnt of 

(i -../>rativc l)eveiop;nent for tn& purchase of books, periodicals, 
.:L-a. ines and other newspapers. The library is also priviledge 
.j rcceive free of chargc books and periodicals from various 
i: tf;.t-nationai organisation'?, such as International Co-operative 
‘.Il ’ .-ncs and International Labour Organj sation. Last year 
-ritish Council made a generous pi ft to the library to 
piTchaste hooks. The trainees a? wsLl as the officials in the 
.•part! «nt of Co-operative hove lopr.ent make use of the library 

i'.ic i 1 i tiss.
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8 J-2 The Ai’d ic “Visual section available in  the School

contains amenities such as Overhead Projectors, filn i 

projectors, slide projectors and .tape recorders. And thc^,o 

is  a fibvi library which has about 90 film s,

8^13 The School of Co-operatim has wall recognised the 

need of faculty da’ DlopKent to ensure the effectiveness 

of trainin,g« I t  has introduced modern train ing msthods 

ill th© tra in ing prograrnn'ies conductsd by i t .  Several work"..-ops, 

sei.'.inars held by the lG.fVj ILO tad TTP in  Sri Lanka had 

provided apportunities for the staf.f to develop new approaches 

in  introducing train ing Dethodology and techniqueSe This 

has helped the trainers to deviate from, thsj trad itiona l 

method of ’’ta lk  and Chalk'* and u t i l is e  modern inathods of 

trainings

8.14 The School sst up an audio-visual un it in  August 1974 

and a materials production un.lt in  1978 to boost up further 

developrisnt in  ti;e u tiliE S tio n  of raodern raethods of tra in ing . 

'Ire audio-vis'visl unit, has aJ.-.o dev?Gloped a photoprr hic s-fctic.

8.15 1 1 short, the School of Co-ape ration, i t  seeras, has 

trad ition  and experience in  the f ie ld  of Co-op'^rative 

educatior. in  Sri Lanka, I t  has vs..y good working relat.5nr> 

%'i:' tb& TTP !-7hich is currently engaged in the task of

famn Jarising the faculty nsmrers with now concepts of iearning 
its facilitation and hum^:n conimunicati .ns and to maka 
them read'' for participative training n-ethods, Ths TTi' 
achisves tb3se objec ives through a Ecries of workshop, 
con fc vencs s, 3 tc,

National CQ"oporative Council (NCC)

3.16 Tho Cooporative Koverr.eT>t of Sri Lanka, after die 

enactirent of the Cooperativa Socici:ies Act of 1912, developed 

g;raduall'/ under State sponsorship, and i t  was fe lt  tnat an 

organisation at the apex level v/as necessary for expression
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of co l le c t iv e  vievis on ma.tters of Cooperati'vS po licy  aad 

Luc caking over frorn the Cooperative Department education 

and piibJ-icity functions* vlith th is  view the CO-OPERjVTIVE 

^KDEnAnON OF CEYLOH was es tab lished  in  1955. At that 

t i r o  too t o ta l  trierabership of tl;e v^onerai Body comprised 

2(i D is t r i c t  Unions and 6 National leve l Co-op^ei'ativs 

Socle t ie s ,

S ,i7  Suhsequen,tly, the Coope: ativ'S Movemcmt in  Sri Lat'.ka 

va-i re - v ita l is ed  a f te r  the j-alcamation of MPCSs in  1971 

^rfiich a lso resulted in  the re-organisation of the Co-operative 

Fedcration i t s e l f .  Accordingly, the National Cooperative 

Council of Sri Lanka was ro^eistored on 2&t'r; Ju ly  1972 as 

a succcssor o rgan isa t ion  to tne Cooparalivo VederatioTi 

of :,ri Lati’ca and a l l  i t s  posvors were v is i te d  in  the NCĈ

I-Q C I 'afJonal le\'el Soc ie ties  vrere reduced to 5 isrrnediately 

ai ' tct a' as ! ar a Liorio

A ll tae secondary orgarii ia t io n s  wi tfi the exception of

V >'.or>t r.itive Iviiolesale Es. LaM.i shn;eTi t-nd'' ch is  s t i l t  a

i-.V! r:. l lorporat icn - are ricKilers of tho NCC. I t s

• inc ludes a l l  the National level Apex O rgan isa t icns ,

a ’ i  ■ !’C.-»s, Co-cperative Crfedi t S oc ie t ie s , spec ia l types of 

-c : r.'i t ive S. io t ie s  including. F isheries and Dairy ,

■ l.rit';l Cooperative Soc ie ties  and o thers. I t  en>brnces

i ■ . -'"rshtp of o\er 700 cooperative soc ie t ie s .  The 

I' .poi'tant role of the NCC is . as the id e o lo g ic a l spokesman 

lo r  Liio Kholo cooperative Koveircnt o f Sri Lanka and as such 

can r' looked the soul of the iioven'unt,

.19 In each of the 28 d iv is ion s  covered by the Ass is tan t

5 si oner o f Cooperative Deveioprront there is  a D is t r i c t  

Co-".'ittec of tlse NCC, Each D is t r i c t  Corrardttee consists  

o f 11 mgrubcrs of whc-nt Q are elected frotr. Cooperative Soc ie ties  

>n tilt; D is t r i c t  who are ?T>.e>:\bers o f the KCC and, 3 cthor 

. o’.-irces o f the CCD. The Genera! Body e lec ts  12 merobers to 

the heard o f D irec tors , out of whicli one is  e lected to ac t 

as t lo  President and th.e other as v ice-pres ident. The Chief 

'.xrcLri.ii/o o f the KCC is  the General Secretary^



8.20 According to the Bys-laws of the NCC i t s  Objectives 

are (a)To promote and develop the Cooperative Movemert 

of Sri Lanka; (b) To educatc, guide and assist the people 

in their efforts to develop, expand and strengthen ths 

Cooper£itive Movement of Sri Lanka; and (c) To serve as an 

exponent of Cooperative opinion and to express viev;s on 

behalf of the Cooperative Movement of Sri Lanka. In furtherance 

of these objectives the NCC is empowered to undsrtake the 

following ac t iv it ie s  - Organisation of Cooperativs Education 

and Training Prograru-nes; developraent of inter-Go-operativo 

relationships promotion of research ac tiv it ie s  connected 

with the promotion of the Mo\'ernent; production and publication 

of l itera ture , newspapers, etc; and maintain Infomiation 

Bureau ana a Library.

B.21 T.is I'iCC conducts classes for the Cooperative Employees 

in the D is tr ic t  Cooperative Training Centres leading to 

jun ior level, ordinary level and hig‘,;ar level exarr.iriations 

■?;hich are conducted by the S'hool of Co-operation, as 

t:;3,jticn3d e a i l i J i  in  para 8,9. The junior level course is 

M-ar.r.iial and i ts  duration is six raouths. I t  is a correspondence 

CQursa  v;hich was started in 1973= Tne Ordinary level course 

is -onducted on a full-time basis in  a l l  the 26 Education 

eeotrssi Ths duration of the course is 5 months. The c urse 

' : led both in Sinhala and Tamil. However, as regards the

A'H'ancsd level course, i t  raay be racalled thac this course 

T-7as c D n d ' j c t e d  only at the school of Cooperation and in Jaffna 

t i l l  V)72, J,n 1972, the KCC started i ts  own centres for the 

Adv-rced level cour? 8 in Colotnbo, and under i ts  Calle D is tr ic t  

Council another class was started in Gall in 1974. The duration 

of the course is  9 rr.ont.hs and subjects tautht are cooperation,

Law, Lconomics, Managenxent, Accounts and Auditing,

'■',22 The Ncc also conducts classes in the D istr ic ts  with the 

assistance of the ACCD for the training of Branch Goffjnittee 

n^er'ibsrs. Similar classes are also conducted for membership 

training in various d is tr ic ts .  Further, with the active assistan'::' 

of the Cooperative Department the NCC conducts various educational



ac t iv it ie s  at the D is tr ic t level.

8,23 Another leading ac tiv ity  o f the relates to the

”Px?oic-:ct for Women's Consun'ier Education and Inforir..-.ticn through 

Goopgrativcs in Sri Lanka."  The donar agencies for this project 

aro the SIDA, SCG and the Union of Co-operative Consumer 

GuiiJs in Sweden., Objectives of the Project are; (a) to 

educate women consutsers o f th-? I'iPCSs in  Co-oporation, nu tr it ion  

and fa-.ily health; conf.u:;wr pr ter i; ior , and homa-budge ting;

.■ (b) to sncourage more wô  c n to par;.icipate in  the

Co-operative laovemoat through j:-’'or.*3h: p drive, forraatLon 

of brcsnch con”-;;! ttees, special tavinr, sc! fc..ie, identify  and 

encoutage incoro generating schciris; raacketing of v/ooiea 

Te^rbera’ produc. 5 and participacion ;n cultural a c t iv i l ic s ,

-44-

I t  I iav tiiUS be sê .i' i! 1/: "o.̂  - jI the 'I ' ir.

■Jri ; v k a  f.s sit -11 ar to that 0 / t. ,C‘ . irs India. Dot
tl’Cf.o ?.pex level t..rgani;-ei! ; >ns iit- .-ugû .vd In the task 01 

pro'.ot.i..ig tre’.iber education a't<l .net as 1.I sboRsstnan of t o 
cc-cp'„vat.ive r-'̂ ’etnent in tbeir rccjfectivo countries. Ho e.'er 
' uch progrsss has been n.qde in i.he «;phere of wotnen raembers 
raijci!).ion in Sri Lanka, v;r.ert j:, in Ind a the NCUI is fll
sn' : g to ... sig.ifi'.-.. ■ ..V ' n thi:, di rcrtio v
.'c . Ir'^T ran be b; t : « » o. ;„rlcnco o' Sr’
! -'v. .. -n tl 5 a M ,
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9.3 The feiloTvS reached Kctndy on the eve of 23.03.81 and 

3'>.ar;.3d v is it ing  the respective societies from the following 

day. Our aroup had selected the Mahani.wara MPCS, Kaxid/ icr 

the purpose, and accordingly, discussions were held with the 

Troiidcntj General Manager, Coope):ative Development Officer,

A, 'cuntant, three Branch Managers of the re ta il outlets 

31,d otl.er iiietnbers of the society for a number of days. Relevant 

;;fon.'iatior! was collected and certain dccurrieiits were pot 

trar.f . ated from the orig ina l Sinhala Language into the English 

.'ar ■,.;age. Ihe follovnng test copy of the Case study, in disguised 

fox-! I, t.as prepared for testirg:

‘ LUHEDaINE ?-SULTI»PCKPOSli CO-OPEKATIVS SOCIETY, LTD;

A CASE OK CONTRADlC'mi;Y MAr.’AGEMLM A1»PR0ACH“

Tins case was tested in the Jciiool of Co-opsritioa,

TcLxlla , on 3,4.81. Participan; 4 to ti.e testing session 

\;c.rv teachers froi.i the Co-operative training centres, nu:abering 

rje ease was pi'eserted by uf to thcC participants and 

ropic.’j ot Uio case were supplied to thoT,, Three groups were 

■-'■-r. c-:. .jrd they vote asked to identify the problem and 

i : f c r  solutions; alongs-zith t!ie air:andments to be inade In 

'. i. case under review. The pnr trf i pants after mutual dc>li brat ions 

’ bclr respective group r.fci.bers identified the proMer.i 

. -.a .'11‘ernativ?e nolucions and proposed rcrtain ar^'end'ents 

, ■ >. ■■ru'ritd oat In the draft caf-c stuciy. On the whole,

i ■.•iicipants grcstly appre iaied the case study and 

*/= thcpresentation and the disctjssi.cn sessions.

''y experience in rtigard to cais study rt.ethod has been 

fhat c.anage:.ient can in many ways best he learned throngh 

‘■iuui-cted experience rathsr than by listening to or reading a 

..cription of the rrianagement process. Through the case 

'-tuJ" Ecthcd i t  has been fe lt  that the trainees do not in 

i'act learn to recognise situations of n particular type: 

ihey loarn to analyse and decidc, and the date on \;hich their 

analy:,is and decisiors are based is o'.', less importance 

tiuin the training in chs actual method, techniques and 

i’ ctitiidcs i.:.volved in business ana._ysis and desisions» The 

ease t. Ludy nethod provides an opportunity to trainees to

• v.u-i ,y tiie prol'ieni, to state the alternative solution and to
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decide what actually they would h?.ve done in the situation 

described. ThuSj the trainees ai'e encoui'aged and even 

motivated to develop their own guidelines and generalisations 

as a result c f  their ovm study of management situations.

9^6 However, i t  is fe lt  that there should be suffic ient 

tinse for preparing a good case study. In the present case 

only 4 or 5 days we;:© at ray disposal and i t  was rather 

d i f f ic u l t  to establish a proper rapport vv-ith thg managemeni' 
staff and obtain tna required information, Besidssj there 

v:as the language d i f f ic u l ty .  Most of the documents were in 

local language and i t  was not an easy task to get then 

translated into the English language. The weather ccnditions 

were also not very favourable- sultry days and frequent 

po’^er-sheddIngs wero tho great inh ib it ing  factors. More so , i t  

?-.-as at times d i f f ic u l t  to intervieis? the particular staff mi,nnbers 

•vvhenever needed because they had their om job responsil-iiities 

and other o^f.‘Cial engagements to perform at the same tin-e,

9.7 Basidssf the Sri Lanlca part of the prograreme included 

v is i ts  to d ifferent fiPCSs, School of Co-operation, Polgolla, 

Regional Offices of the MCC , and Dii^trict Go-operative 

Education Centres of NCC in  Jaffna, Anuradhapura, Trinco’Ujlle 

and Gatlf^,

9.3 An opportunity was also provided to our group by the 

ICA to participate in tlie meeting of the "South-East Aslan 

SpQciallstj Group on Co-opsrat ive Training"(SEAS?EGT) on 

24,4,1980 in Kandy and discuss the proposed curriculum of a 

Ree.ional. Course on Co-operative Manageingnt.

9.9 The programme, on the whole, was x-jell chalked out 

by the TTP and every possible opportunity wa$ provided 

to the feXiows to derivs the maximum advantage through solf- 

learning.
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PUOPOSAJ. FOR A NATIONAI. PROJECT ON COOPERATIVE TEACHERS 
T-RAlI-ilNG AND DKVELOPMENT IS

INDIA.

Fro locJ t, > I e

.:o’-" try

^xccijta n-;> 
A-’.encie s

Co f 1 al'ora ting 
A -cncics

? ro j c I 

I'l'rai' ion

L’rojsct cost 

Assistance Ip

COOPERATIVE TKACHERS TRAINING AKI)
DEVELOPMENT PROJECT

India

National Cooperative Union of India
thxo’j?.h its National Comnittee for Cooperative
Training

Coilaboration of the InLernat; ̂ nal Cooperative
Allianc^i Rogicuial Office and 'Education Centro 
for Sout-b'-East Asia. New Delhi, ma/ le obtaioec'.

Collaboration of ths Sv.>edish Coopcratiic Centre, 
stockholw.oay also be obtained.

The total duration of the Project'nuiy be f: ve 
vears. The extension of the durativDn of the 
Project may he m d e  after an evaluation at tlie 
end of the Pro ;ect pt;fiod. The ev'aluaton Lean 
may &ug£est oxteusiori of th® Project or 
jugi'e'st its i n 5 !;ion with the total t?ork 
prograntris; of the KCUI/I'iCCT.

Th« ProjKct may cosr̂ rience from July 1932,

The date of cor:trLencefiiOnt can he fixed depending 
upon the availability of resources and facilities,

A b r ie f  note is  attaciied.

Assistance wi th regard to the operation of the 
tr.'i nical matters Project niay be ol Lained from the SRI LANKA Project 

has been in operation Cor about three years nov^



t o  tha P r o j e C i

10.2 At Several intsrnationai and national confsrence,'- hold 

in the past, i t  has bsen pointed out that coops’tative tsachsrs 

engaged in  the vjoi'k of training of cooperative employees

and education of members of cooperative societies need not 

only training in  subject-iTiatter but also in the f ie ld  of 

uiathodology of training and development of training tnaterial®

I t  has also hsen pointed out cA>&t and again by research 

and tfainir.g ins t itu t ions  within the cooperative sector that 

ther-a has bseu an acute shorlag© of relevant training material 

v?hich could be used by the cooperative teachers as \vb11 as 

by the partic ipants. These shortcomings were adequatsly 

pointed out a t the- International Conference of Cooperative 

Principals and senior Teachsrs held by the ICA in Indonesia 

in  June 1974, The conference had strongly recommended that 

tbr. ICA should sponsor and support special type of projects 

at national level to improve the traixiing effectiveness of 

tcacherv'5 and help national Isvol cooperative training Institu tions 

to help the teachers in  their career devsloproent. I t  was 

also suggested by the conference that special attention should 

bs paid to the development of ^.raining raaterial for the u s e  

of cooparativQ teachers and others,

10.3 . Keeping this in  viev.% tbs ICA launched a spscial 

national level e*;.perim©ntal Project for TRAINING O F  

C O O P E R A T I V E  lEAQIERS I N  S R I  LAKKA. The P e o j e c t  h a s  n o w  

boan i n ' - © f s r a l i J n  for nearly three years. T h e  P r o j e c t

h a s  bsen j:iint.ly s p o n s o r e d  by t h e  I n t e r n a t i o n a l  C o o p e r a t i v e  

AlliaiTce and the Swedish Coopsrative Centre in  close 

collaboration with the National Coopsrative Council o f  

Sri Lanka, a national level coopsrative ins t itu t io n  which 

is also a mss-ber o f  the ICA,



iO.i!} The main aim o f  the P r o j e c t  is to cnhance the 

e f i'ect-i-vonesr, of cooperative training activities be in g  c a r r i e d  

out or proposed to be carrlcd out for personnel and treml'ers 
of !iian3j;ir*p c.o!rdaittees of I’ae coopsrati.V3 movement in 
S r i  Lanl;.?. Vy undertaU i.n ':  p rograroer . i n  tho fields o f  

t r d i r . i u g  o f  c o o p e r a t iw  te a c h e r s ,  p r o d u c t io n  o f  te a ch in ,  

m a t t r i a l  an:.! od.v;r r c i a ' ; ,  i  'thG Froject will
diss;CijJ n:ii:e retiilts oi it,:; arionr: oth<jr moveuiants of
ihc l ie r lo n  and »?i 11 p to v l t 'e  :-v. upportnri t ' f o r  t r a l n i r - ’ 

sciectcd te a c h ors frc, rf-o'-tjmvct.s of the R e g io n .

10, j it was a l s o  e n v is . : d . i a l titc T r u jo c t  will be

op e ra te d  for the c o o p e r a r - . - i v -  .nt of i»r i L anka , but
its ci.j^rienccs gathered t.V t.iined vould I';
I .'.i a H a M e  *'o other ;'- vc ' i :r- v-ijiv :';itive sT’O v e ^ ^ .
o “ t^ 'Oil and the If. . i.-j ' ( . ; i n  viaf. the-

tral.vitiA pi.u.iC£i-.;u©3 ior .c*- I ’n  j  i a Krhole,

5*  ̂ A r t i y l  t i e s  c' i- :'.njcc

1'% Mi£ âit' objectiv <- ’’ i .* <(3PX, .A' ITC TLACuER';
T.iAr.-.C A.-'i uK\'CLOPn"!>, ;'-T,I3IA is to iiapwove
t r r  ' c / f ? c  I'.’’cncsr o ’’ -“xir, >-\t < vc te ache rs  i n  sub j c ' ' !

-■ i.'’ i: - ) - eniiipp'"!-:
• . • > ■■■ t. , ir-'--; T - i ^ c r i  J

■ .! - .- i ' ' ' ; ! 0 i' :

. I ...,v ' t-*- ,

r ■ V •' t .c t ;  If  j r

i t ' .  ■ i:i >rder to a c*n 't ’-3 ti . t  e o ^ l c c c i v e ,  the >r-i

V?; • ! . j l ;  the fo i lu * .  i n :  i .-1 .- itiesi

1, Aaview and doCi;fi--c..t .■ i t -iraixiLn.- wothods er pl;j/ed
ly i-^operat'vc pri'^.nt and unde; . >dsting
irinJug e n v ir:. j a. ,

2, identify teacbic;< tjf i.-t-, \ ould ■-».ihancc ths e .'u - tivcness
of teaching it- ti. . ■ r.p«f .. ati^ e training ini.i:i tutxons
now h ’ opet 'Mi'-r "r i he coirs’. t , , •
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3„ Conduct training seninars for cocperativi teachcrs 

on training;, irsthodology and te.- M n g  with a view 
to imparting thetn knowledge of modern adult 
education concepts nf the teaching/learning process 
and skills in usiny par!;ic!pative teaching/iearning 
:. e thods;

4, Conduct fubjc-' t-natter courses for cooperative teachers;

I’, Conduct workshops for the production of relevant 
teaching material and prot?uce, in collaboration 
wi^’.h the cooperative- training institutions and other 
relevant agencies in the cour , teaching material 
appropriate for various teatviing techniques and courses.

6^ Provide training to cooperative teachers on tuples 
like Research ?let.hodoio;:y, Education Hanageuer.t,
Projranc.ie Plannin>?,, Ccrriculu::- Devolop-ncnt, tocnniques 
of audio-visual education, clc.

Assist a few .‘se'ected iarKS-sizcd coopcn'ative or'xanisations 
in dev'eloping itU-smal training-' and development 
pto-,rar:i’.’es for cooperative er;ployees and education of
:: e n t e r s ;

« a [ s t o r r a r o ‘ fiel I irainiii;’ under vjhich
’:v̂ v cooperative wou M  he ai'K' to ^;ark with
various types ot cocpc ra t i v(? societies to gain practical 
experience.

V. Offer, and exchange Fellowships in the field of 
cooperative trainin,^ and education;

10, \ssist other moverrsnts in the I'sgion to develop sin.ilar 
tc’achers traiping prosi.ransnes.
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Cpgration of the Project

10.S TI:ie main responsibility for operating the Project

w il l  be that of the NATIONAL COUNCIL FOR COOPERATIVE 

'rRAlNiWG (of the National Cooperative Union of Ind ia), 

in  assc ia t ion  with the collaborating agencies.

Project A.dvxsory Cogroittes

10.9 The NCCT and the collaborating agencies w i l l  constitute 

a PROJECT ADVISORY CO^rl^rTEE, of approxiniately 20 mer-bers, 

with an adequate representation. Proper representation 

should be gii'en to; KCUI, Collaborating Agenciess Vaiiuith 

Mehta National Ins t itu te  of Coopsi'ative Managemsnt, KGCE,

KCCT, three or four Principals of Cooperative Training 

Colleges, 2“3 cooperative teachers from various cooperative 

training centes. State Cooperative Unions, .Registrars,

D is tr ic t  Co-operative Unions, sndnsnt Cooperators, NCDG, 

ilAFED, MCCF, NCERTj Gnvernment of Ind ia , The Chairman of

the NCCT could be tho Ctiairniaa of the Project Advisory 

Coirmittee (PAC).

10.10 The PAC would constitute a small Local Advisory 

CoinTT.ittec to help the Project in  i ts  day to day a ffa irs .

The Secretary of the NCCT w il l  be the Member” Secretary 

of the PAC as v?ell as of the Local Advisory Commit tee.

.10,11 ThG Project w i l l  be handed by a Project Director, 

to be selected by. tlm MCUI, KCGT and the collaborating 

agencies, 'Ihe officer should be a s ta ff  officer of a seiiiot 

level from within the NCCT complex.

Location of the Project

10,12, The office of the Project w i l l  be located at 

the Secretarial of the National Council for Cooperative 

Training (NCCT), New Delhi,



r  ' c  j f ic  I  c o v e r a g e

-51-

). • 3 Keeping in view Ukj duration of the Project, that

■ five ysars, it is sug£;esLed for the first tl5r;,e
y< .irs tic P.rcject shoiiid cover only a liinited area

or ■ tates of India, tl.roe ur four cooperative training 
sS\i'ros, £cur-3:ivc district cooporat:ivc> unions, and about 
««:< of cooperative societies of various sizes (district 
Ie\el, state level),,

i r , After coii iple t in s  t h r e e  vears of tl;e P:v Sect

■T • alu.JtioR could be umisrtakyu to detornirsu the I t v c l  

< I c:,p3n5io". I t  is a lso  s u s I t ^ i !  that ine expansion 

t •■uulH be of a gradual le ve l ,  i . e . ,  f or  the f i r s t  three

o '̂iy tfrree states, for tije t'oliovlng tuo years a<:idilionai 
' •-!. ti o'c four states j and after ■v.o‘r>p].e+in.; five years co invft r c i 

’ri=j„:Ct as a national iecel rroject, Ii is also rccontniei’ded 
: -i' '.•;u.b c'ipanaion should foil a care ful evaluation,

j oM~' 0 or Ihe p’*<;jec l

i ’ Tiie ini tisl work of lUt Projyc!. v;; li be for f«ve
’ t „Vs. It is anticipated and w'n rh 1 s also ioaical tha t 

»jvct should he a'.sl..a''at(. ■! i th t'.ie National 
,j!,e to ijnsurc i t-s perr:,ar;aT-i ;<nd ( onti'Tvation:, 1.1
■ ,fc6ted that the Projcct S'julu con vert itself ii to 
■C::a’, IMSTITUra of COOFERAFIVE TEACME^S TRAIIUNG as a 

; ‘ of tha Kational Institute, The instllutCi should be ablw 
to trai'! !:oachers in subjec t-jnat tgr as wpH as in ■ traiviiiiR 
' '.'K ioloe’’, serve an & nat’onal level audio-visual aids 
i f t r t ,  cooperative training .-raterial production certtre,

: j . erieral consultancy org' 'N-ation for cooperatives in 
'1 u , nrl el sev’here .

'V”-'. Prc';ratiBr£

i;\i; 'i'he Project Director v'U. be re sponsi bi la for the 
t,-c l'>pr ent of work prograrvre of the Project and r. -nsul t 

r.o:̂ ''crs of the PAC on the \vork progrâ r'rns and obr.iin
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the approval of the PAC and execute the work progranm-^, 

Itie Project Director w i l l  be overall responsible for the 

total ac t iv it ie s  of th® Project and w il l  bs responsible 

to the Ckairinan of the PAC through the Member “Secretary 

of the PAC,

10.17 Tlie Project w i l l  be financ ia lly  supported, for th©

f ir s t ,  three years, from external resources, 80/20 basis, 

for tha following tv?o years and in  the event of converting 

the Project into a NATI0N.A1. INSTITUTE OF COOPERATIVS TEACHIiRS 

TRAINING, on 50/50 basis 6or thres years, ITie external 

f inandial assistance w il l  ceaso after thg completion of 

©ig;ht years o

S:<teriial Personnel

10.18 Depending upon th;: request of the NCUI/NCCT, ths 

collaborating agencies should make available expatriate 

officers to v^ork for the Project for ths f i r s t  three years 

and on selective basis for ths remaining tivo years. All 

costs xd.il to be co\‘'ered by the collaborating agencies

in  respect of the foreign s ta ff .

® ther s u orting staff

10^19 The follovjiiig s ta ff  w^uld be ncsded for the Project 

for it5 approved durations

01 Project Director

02 Deputy iP :ojecf Director

02 Assistant Project Directors 

02 Technical Experts 

02 Stenographers (English)

01 Stenographers (Hindi)

02 T '̂^pists. (Snglish/Hindi)

02 General Clerks

01 Driver

02 Roneo Operator and Peoii



i j 9

’finances

.1.0.20 .A total of Rs. .1.000,000/~ (approximately) would be 
r.eedod per yaar, vvith 2.5% increase s'ror tVa Kubsequent 
years. Accounts of the Project would be audited by the 
Au.’it IJranch of the NCCT.
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LIST OF INSTITUTIONS AND PERSONS VISITED 

IN IHDIA AND SRI LAI'^KA.

CHAPTER 11

D’aring the course of the fellowship programiRs, both 

ia India and Sri Lanka, the ICA Rsgional Office and TIP 

arranged the v is i ts  fcr the fellows to various C0“0peratives 

and training iastitutionse The i i s t  of ins titu t ions and 

fsrsons v is itsd  (a) ir» Indiaj and (b) in Sri Lanka is gix'en 

be low:-

A. INDIA

" National Council f j r  Co"operative Training, New DelKI 

" Msmbsr-Secretary and the staff

^» National CQ-opgrative Unioii of India, Me ĵ Delhi 

” Chief Ejcecutive and the staff

^ Indi ;stri al  Co-operatives Federation, New Delhi 

“ Chief Executive and th© staff

^ ’ ^'ational Csntre for Co-operatlve Educaion, New Delhi 

“ Principal and ths s taff

Mehta National Ins t itu te  of Co-operative

Msnagemgnt, Pune

“ Director and the teaching faculty

6 9 Co-operative Training Col lege, ■ Ps.) ne 

” Principal and the s taff

^° Go-operative Tx'aining Centre,Pune 

" Principal and the staff

f̂eharashtra state Co-operative Union, Pune ■

Chief Executive Officer and subordinate s taff

^ • Co-operat i ve Tralriing Centre, Au:■igabad

- Principal and the staff



10iGrisjuieshwai* Mi Ik __Co~Gcera_^j/8 Unioni__jy’u I labad

- President, Board Man'bers, Dairy Developiaerit Officer 
and Assistant Re.:islrat^

l i j ' i i l k Co l l .e c t ir),a Prip'arv Co--0!>;>ratlve 3qci_ety. 

tabad 

“ Secretary
12, Si C (^op«^^.ive Fac to ry ; P>0, Si 11od

- President, General M^nagar and the staff.
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•5i. LAl::iA

i. Cooperative Teachers IrainiTu: Project in Sri Lanka, 
Coionibo
- Pro'ect Din^ctor and other lerbnicaL staff

2.,, Coo~'issioT)er of !.;oj;;_npcrativ.; i.ievelopment of Sri Lar^^a 
Colombo

'5, L i ona i Co -opc- râ t :h'tf Co unci ̂ of Sri Lmika, Co 3 nr ho
- President.

A, S 11 oo 1 _of Co o po r a £. 1 Po I o 11 a
Principal and teachin;; faculty

Mu 1 ti“?n r'poie__CG “0 0c Sc^ i_o ly.tT!.),
;-',an,'y
" Preaidori",^' • ' ’ . .rsa,:et , i..o-opfc rative *)e\lop^. on t
officer aud ozhnr<^

C,  ̂ ^ L 3 ' ' ' i

tx’-cpsrati ve Socioty, i.rp, Neorvcly J<'fna
President, General Mancigcr, Co-operativfi Developv:.cnt 

Officer, U’or.'.en Con^aictee Presidoat and otl'icrs.

'' * ĵ’̂atlonal Co “-opgra ci va Cn-u, n c y__, pis trie I Co:: - i e , 
Jaffna
“ President and rembers of riie Ccn'cittee

'I'g-̂ -13 ppaiai Huj. Co-opeT'a U tc Socig I TU
Te I i J_al
- President., General M<;nagei, Co-operative Uerelopt.«o 
Officer, Asst. Co.'.’!:'!. ssionar of Coop, Deve i opr^en t 
Jaffna and others
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^• Karuieshanthur a and Myliddy Branches of Tellippalai 
MFCS, LTO (Jaffna)

” Branch Managers and Salesixen,

10. Nortbern Division Fi sherri'en* s Co-operative Societies 
Union, fna)
" Vice-President and Ger.eral Manager

'" * na Distrlet Textiies .̂'eavers Co-operative 
B ty, LTD. (Jaffna )

- President and Fowerloon staff

 ̂̂  '_£® 5 ‘2  ̂̂ if

- Asstt, Conmiissione >.• f f CiO“Operative Developrr.ent 
and the supporting staff,

tional Co-operative Counci 1 Education Centre,
Jaffna
“ Faculty ineinbers

14. District Co-operative ’education Centre of tî e 
at Atiuradhapura

- President, Distric , Cofiimi ttee merr't-ers and the s.-C.ff

'"** i-̂ istric-t Co-operative Education Centro of the 
NCC a t Trincorualle
“ Presitent, Di c;i;.i t zet trenchers and the
sLaf

Tri coma lee 1 ti -Pu r [>"■ sc Co-ope ra ti ve Society, LTD 

Trincofflales
•• President,. Branch ConBiiittee and the staff Presidents,

17. District Co-operative Education Centre of the KCC 
at Galle.

President, District Co««iittee nesnbers and tho staff.



!.S, Galle Co-operative Hosp.UaI Society, LID „ Gal le

- President and the staff

.9.AtnbaIangoda Mul ti-Purpose Co-cpei-a tive _Society 
1 / n U ,  .A.fn i ’‘ a l a n g o d a

" President and the s ia ff .

?i



CHAPTER 12

RECOf^iENDATIONS AND SUGGESTIONS

After cornpletior; of thres mouths of fellowship prograrnme, 
both in India and Sri Lanka, 1 have come to the following 
conciusiorjsj

(i) The total Prc3;i.ar.’.n o has been an useful investment 
in my career as a co-operative riacher.

(ii) A tl'!orQug.h screening of. applicants with regard 
to their status, experience and requisite 
competence would have been hetter if a uniform 
group with horaogenfeity of interest was desired 
for the fello'wship progratrrae.

(iii)A brief note on countries to be visited, for instance 
India and Sri Lanka, could iiave been circulated 
aiT'.ong the fc-Llowd in advance.

(iv) The duration of the fellowship programme could 
hava been rsduced to eiji_ht weeks,

(v) At Iv.a;.'t tvo fellowships should be offered in 
one year in vlev of the fact that the tenn of 
TTP in Sri Lanka is limited.

(vi) It would have been appropriate and logically 
relevant to include 1 or 2 women teachers in th'= 
group.

(vxi)I would strongly recornmend and 5>us .ees i  that the 
ICA and the TIP should initiate discussions with 
participating count.'ios on tiie national Projects, - 
subroi tted by the fellows, for possible i.upleuientation.

(viii)A training Project on th>3 lines of TTP of Sri Lanka 
should be jointly started by ICA*NCUI tirough thg 
NCCT in India for the benefit of cooperative 
teachers so that they ntan ler.rn about ths teaching



techniquss and subject-matter spscialisatioxi; which 
in turn* will, strengthen cooperacivQ teaching in 
India,

(ix) Sorae of the materials prodi.'ced at the Project is 
of v;ider interests T, strongly reco!nriiend that 
the ICA should take it up and distribute it 
among the co-operative training ins ti tui'ons

in the region.

(x) The IGA and 'FTP shoi'1 d organise a follow-up of 
tha followship prop.rar:ne sorao time before 
June 1982, prefersMy in the Phillipines in 
order to assess and evaluate the progress, 
tr.ade by t’ne par ti rip;-tine. fellov.-s in adaptiiia 
ths training psckaa.es according to the country 
situations and prof.. clency aciiieved in iinproving 
trainiag technique;s..

(;ci) A liiore realistic policy on paypent of dally allowances 
could ha vs been fotiau la ted and adopted by 
the organisers vdtliQut causin,:; any undue einbarrassnient 
to other participants.
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. P-« S» K&purla, India:

Aged 48 years; guaduated in Science in 1950 and obtained 
LL.B degree in 1953. Passed M.A. (Economics) examination 
in 195S, followed by Ph.D. in Economics in 1964.

Taught Economics as Assistant Professor of Economics 
in B.R, College, Agra, affiliated to Agra University, for 
a period of about 10 years from August 1958 to December 1968. 
?ap:rs taught at tbs post-graduate level were: Economic 
Theoi’y, Cooperation, Public Finance, History of Economic 
Thought and Statistics.

Joinsd the Institute of Constitutional and Parliamentary 
Studies, ¥.ev Delhi and Assi-itant Director and served there 
from Deceniber 1968 to Â .*gust 1978, At the Institute, 
associated rayself, inter alia, with the research Projects/ 
acadondc administration of activities- developing projects, 
designing and conducting studies, analysis of data, report- 
vn'it’uc', and planning and organisation of programmes, besides/ 
delivering lectures to Parlia i^sntary Fellows on topics of 
curre>*t economic intarast.

Joined Cooperative Training uollege, Gauhati (/Issam) 
with effect from August 16, 1978 as Principal and vrarked there 
on this post until April 1, 19S0. Besides, administrative 
responsibilities, assisted the faculty in designing courses 
and delivered lectures to trainees of H.D.C. and other short
term functional courses in History of Cooperation and planned 
Devclopnent^ Conducted rssearcii studies and participated 
in ILO/uC’vJI workshop on Integration of population and Family 
welfare Education and Training Programriesj held in Nev; Delhi.
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Ori transfer frotr:' Gauhati, joined the Secretariat 
of tJCCT, New Delhi w.e.f, April 2, 19fa0 as Joint Director 
rosporisibic for Han,̂  locin, J<,T.G, and C I Sections and 
still con ft ruing on the post.

Eicpsctations are thst the ICA Fellowship ProgrniTrrie 
v/ill provide to study the training system in Sri Lanka 
and also in other countries, if possible, and adopt suitable 

Liicdfi and techniques for eftectlve training ivx Ir;dia, I 
also expect training in, Fos t--Fyalua!;.i an Teciini.ques for 
ji.idr.ing th.a pGrformar.ee of: the S'o'osfits deri\'ed by the trainees 
of different coorsesf resides having the v;orklng knovied^,s 
of audio-vi.suai aids and eqtjip!'X”U„s,
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A B R I E F  R E P O R T

0 l\i

I.e.A, FELl-CafSllIP PRGGRAMHE'

FELLO'uiSHIP PROGRAr̂ lC FOR COQPERATIUE TEACHERS ”

2nd February ~ 30th Aprils 1981 

in

i:\Qlh AND SRI LAUKA

PreparQd by s

R,?]. RA?̂UDI ARIFFIN 

(Indonesia)

COLOf^BO, 1981



I*. *

FELLOySHIP PHOGRAnRE: FOR COOPERATIV!: TEACHERS 

1'JB1

A BRIEF REPORT

•J. INTRODUCTION

Fsllouah ip  Prgramme for Cooperative Taachaea ia  

organiasd by In te r j ia t iona l Cooperativa AHiancBe f^egional 

C ff ic s  & Education Csntra for South East ^s la  ( ICA ROEC)

Piew ^Glhi and ICA/5CC/f^CC Projact fo r T ra in ir  of Cooperatiyo 

Toachers (ITP), Colombo - Sri Lanka,

I t  ia  thrse months period of Fsilowahips, cciTimencirsg 

frc 2nd February to 30th A pr il 1981^ dsi/idBd as ?

part I s 2nd February to 15th Inarch 1931 i n  Ind ia

part I I  s 16th Rsrch to 3Gth Apr il 1981 in  Sri Lanka

Enuring the fellnufship prccjrantms the p a r t ic ip an ts  

worked under ths guidance of sxpBrts from ICA ROEC and Teachers 

Training Project of S r i Lanka, There ars six oe r t ic ip an to  from 

Koroa, P h i l l ip in o a ,  Indanea ia , Gangladssh, Ind ia  and Sri Lank^. 

A ll  of fchsm are Ccopsrstiva Taachrss from the ir  respsctiva 

country# ' ■

The objectives cf tha Felloiijship Programms ara as 

fo l loya  %

a ) ,  to give pssrtioipants command of e f fe c t iv e  tra in in g  

techniques ?
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b)* to enable ths participonte to develop currlculura 

for training programmBS }

c)» t o  enable ttes participants to develop and produce 

their training materials ;

d ) ,  to enable ths participants to study the objectives 

and tha activities of the ICA/s CC/wcC Teachers 

Truining Projects in Sri Lanka.

If  ths experience of the project is relevant, produce 

for tho participants own movements a project proposal for the 

purpooo of enhancing training effsctivaness of the Coopsrativa 

Training institutions in the respective movefnentso

The I :A iT -̂ o i t h  E a s t  A s i a

ICA is the iiiorld body of tha Cooperative movemont founded 

in London in 1B85 and it  coiriprises cooperative organisation in 

66 c c u n t r i o s .  The objectives of tha ICA are :

a ) ,  t o  b 3  u n i v e r s a l  r s y j T S s e n t s t i v e  o f  c o o p e r . - . t i ' u ' f 3  o r g a 

n i s a t i o n  a n d  o b a c r u D  t h e  c o o p e r a t i v e  p r i n c i p l e s  ;

b ) .  to propogate cooperative principles and methods thro

ughout the world 5

c)« to safeguard ths intsrast of the cooperative movement 

in all its forms }

d ) ,  to meintaln good relations between ths affiliated 

organisations $

e ) .  to promote friendly and economic relatuons betuieon 

the cooparatibe organisations of all types, natio

nally and internationally j



f)» to work for the sstebliahmsnt of lasting peace 

and occuaily ;

g)« to assist ths promotion of tno economic and social 

progress of tha yorkara of all countriBs.

By thssB Gbjectivea I haus requsstsd to following the 

Fcsllouahip Programms for Cooparatiucs Taachars, 1981,

2- TRftlljirJG ACTIVITIES DURING THE PELLnidSHIP PR0GRAMP1E

Ouring part 1 of tha training pragramrne, tha participants 

were taught how to praparo and usb modarn training materiale 

and fcechniques such as audio vioual aids* Und»r the guidancs 

of ICA RGCC experts In Nou D s lh i ,  ths participants produced 

tr- ln ing  packages on th e ir  own subjscts* Par t ic ipan ts  u-'er« de-

viJod in tt̂jo groups as follo’js ;

Group 1 s Demodratic Control as subject, with membBrs 

ara Dr. R,S. Kapuria from India, K, Kanasha- 

lingsm from Sri Lanks and £fran  Psrl£.s 

from p h i l l ip in o s .

Group 2 : Agricultural Markgti^o aa subject, with

membara are R.f'Q. Rerisurfi Arif fin from Indoneaia, 

S®ung Hijisn l-im from RBpuolic of Korea and Rdt,

All Aaraf Khan from Bangladaah«

Soma study vielt to relavant training institution in 

India Q.g, N 4C.U.I., ilaharastra State Cooperatiys Union, Uaikunth 

Flohta fJntional Institute of Cooperative nanagement and other
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Cooperative ariucation in s t i t u t io n s  have been arranged undar 

tha programms.

During Part I I  of the Training Programms in  3ri 

Lanku, fchB p a r t ic ip an ta  studied the ob jectives and ac 'c iv itiea  

of IC.i/sCC/fJCC Project for Training of Cooperativa Teachora#

Some study v i s i t  hava bean arrangad in  Sri Lanka e .g . School 

of Couperation P ^ lg o l la ,  NCC haadquartar in  Colo.iibo, 3affna 

lyCC O ia t r ic t  O ff ico , Trincomaila NCC D is t r ic t  O ff ice ,

^nurndapura NCC D is t r ic t  O f f ic e 3 and Oalla MCC D is t r ic t  O ffica  

as Coonc?rptive education csntres in  Sri Lat, ,a. During th is  

;r t  of t r a in in g  Prcgramme, p a r t ic ip an ts  hav/e prsparRd 6639 

Studisg# Thay aer« davidsd on two groL,ps as folloiiiss

Jtoup (leackncjss n? tno ic ) with nGmb-srs isra Dt * P,S«

Kapuria fr-.m In d ia j  ufrau V. Paring from 

Ph ilipp ineg and i^d« A m  Acraf Khan from 

Bangalndash,

Group I I :  ( d is t r ib u t io n  of surplus as top ic)

with mambera are K.Kansshaiingcm frnm Sri Lanka 

*^amudi A r i f f in  from Indonesia and Seung 

Hujsn Lim from South Kgtaa,

Tha two Case stud ies haue been tastad in  School of 

Cooperative Po lgo lla*  As objects of research there ars Kundasaie 

nPCS end Kandy NPCS in  Kandy D is t r ic t ,



I bslleuQ tha t ths tra in in g  piragr&mfne ia  vary usefu l 

to dGV£»lop p x t ic ip  n ts ,  comniand o f efficfeius Cocparstivo 

educaticn in  th e ir  rsspectiwe coun tr ies .

3. cm  PE R A Ti r: ife pie mt

I d id not knou; so much about Coaporv. _.ivo f'lavemsnt 

in  In d ia ,  bocauus I have n o t  tiisi'cod any CaaporatiuB soc ie t ies  

during I G t a y s d  i n  Ind ia  fa r  fallci^ed th ia  f 3lIou3'->ip 

prograRsrs, Sut I thought that cooparatiu, Ifiatitufcion:) in  

Indiuf Sri Lanka and slaa in  Indansa ia , I t  s t i l l  i-ianU in  

func t iana , G a n s r a i l y ,  c o o p c s i ' a t l v r !  soc ie t ias  s o t i ’./B on 

t . x b u f c i n y  o f p e o p l e ' s  basic ne-Bcis. As I hn-./s 

~iri Lonk.’s , mast of thB CoonorntiyB sac io t in s  ic».*lo -ilth 

canausaer goada and-Credit anti t h r i f t  opni’fii-icno*

Loriditiana are also in  Indonr'siii,

Ther-0 a m  thres kind of Caopcratlvc Dj-'gcinleatioim 

in  6ri Lankn,, f i r s tp  thars are PriiTsnry Cnj:i-r:r::’.t ius  Docio ties , 

broad base on {’’u lt ipurposo ^oDpjeratluc ja c ie t io e ,  -jitii the 

most ftjoctiona as to ba d ia tr ibd it ion  o f  b a s i c  cofr(.-radi t ie s  a 

urstiei* gowarnraent ra t io n in g  schemes# Howevor* thraro aro aovaral 

other types of primary aoc is t ie s  e»g» Coopoi:r,tiyG C rad itf  

lihola Salo Conaumer and R e ta i l  ^onsijmsr.
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S e c o n d e r y  C a o p a r a t i v e  S o c i e t i s a ^  t h e r a  a r s  s i x  

s o c i e t i e s  i n  n u m b e r  a s  f o l l o u j s *

a *  S r i  L a n k a  C f t o p o r a t i v a  W a r k e t i n g  F e d e r a t i o n ,  i n  w h i c h

s u p p o r t e d  t o  e a r v e d  t h e  p r i m a r y  s o c i e t i e s  i n  t h e  s u p p l y

o f  f a r m  i n p u t s  a n d  p r o m o t i o n  o f  l o c a l  p r o d u c t i o n  o f

a g r i c u l t u r - ' l  i m p l e m e n t s ,  

b o  The C o o p e r a t i w e  WholasEtle E s t a b l i s h m e n t j  a s  a  s u p p l i o r  

o f  g o o d s  t o  C o n s u m e r  s o c i e t i e s .  

c» The C o c o n u t ^  * ^ u b b e r  a n d  F i s h  Sales U n i o n s ,  deals w i t h  

p u r o h e s i n g ,  i n a r k e t i n g ,  e x t e n s i o n  f p ' - v i c e s  a n d  

f i n a n c i a l  c s s i s t a n c e s .  

d« S r i  L a n k a  C o o p e r a t i u e  I n d u s t r i e s  U n i o n ' s  u i i h  m a i n

o b j s c t i w e  i s  t o  p r c n i o t c :  t h e  d e u e l o p n i e n t  o f  r ' ^ " ' ' ’ o r a t i w 0 

i n d u a t r i e a  i n  S r i  L a n k a *  

s .  ( - e o p l e ' s  S a n k ,  i s  t h e  m a i n  f i n a n c i a l  s u p p o r t s r  o f  t h e  

C o o p e r a t i u B  Movement in  S r i  L a n k a ,  w i t h  i t s  s h a r e s  

t i a l d  uinuaiiy by the g o L G r n m e n t ,  

f «  O o p a r t i n e n t  o f  C o o p s r a t i v r a  D e v e l o p r n Q n t , a s  a  g o v e r n t i i e n t  

i n s t i t u t i o n ©  d e a l i n g  w i t h  the C o o p e r a t i w a  m o v e m e n t  i n  

S r i  L a n k a *

T e r t i a r y  S o c i a t i a a ,  i t  i s  n a m e l y  t h e  W a t i o n a l  

C o o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a .  / ' I I  o f  t h e  s e c o n d a r y  s o c i e t i a s  

a r e  m e m b e r s  o f  t h e  N C C a  I t  w a s  a s t a t a l i s h e d  i n  1 9 7 3 ,  l a  a  f u l l  

m s m b s r  o f  t h e  I C A *
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For 8oms comparing, in  Indonesia alao have primary 

aoc iu t ioa  as willagea le ve l ,  sacondary soo ie tias  as p rop inc ia l 

loL'ol and turtiavy as nationa l I s u e l .  A ll of tha te r t ia ry  

s o c ir t ie s  ars members of tha Indonasian Coopsrativa Council

1 ,

• CnUPtHAnVE EDIICATIQ}^ ACTIWITIES

I . .iuld l ik s  to 8sy tha t in  Ind ia  and Sri Lanka,

t-onpnrative Counsli (ca lled  in  In d ia  as I'iCllI and in  Sri Lanka 

an ' t t ; ;hey havi-. morG functions on cDopSi ”-,itiu0 Rducation 

PC v,i >yiti :‘.a »■ Govgi'nment of Both countries haue givfsn morB support

■ 1 . L-iJ sratiwu Courccil for running educational programme,

' r. „r,l .''CC h.̂v/ 3 qood rtlationship with thoir hrf'fichos in any 

ij. . . ot.jts3 or dx8 cri.§tsn

t^agarding tha Teachera Training Project^ i t  ia  uery 

important programme f«jr support fnore cooperatiwQ Movunont,

Y in  deualoping countries such as South East Asia

Courafis For devnlap tra in in g  techniques of cooperatiuG 

ch';'’s ar-! necessary to carry aut mors the ir  functions s agent 

U(-’ dcvaloamenfc in  developing countries* Good Cooparation 

butyqcn ICA and any CoopBratiwe educational in s t i t u t io n s  in  any

u..‘jolc>ping Countrioa if» South East Agia Rsgion are vsry he lp fu l 

frjr runisirig m(;ra activ it ia ts  of caoparatiye education, I

f.hnt ba better i f  the t ra in in g  programma not only



t a  d u w Q l o p  t e a c h i n g  t a c h n i q u a s i  b u t  a l s o  s h o u l d  g i v e  m o r e  

k n o u l o d g a  a n d  n s o d o r n  a p p r o a c h  o f  C o o p a r a t i v s  m a n a g e m e n t  t o  t h e  

C c o p e r u t i w o  T g a c h a r s .  n e c e s s a r y  h o w  t o  b a l a n c e

b r . ! t t ) 0e n  t h e  t r a i n i n g  t e c h n i q u e s  u i i t h  c r e a t a d  t h e  t e a c h e r ’ a  

knowledge, p a r t i c u l a r l y  i n  C o o p e r a t i v e  [ ' l a n a g e m B n t *

5. THE TEACHERS TRAILING PROJECT IN 5SI LANRA

I t  is  a tsQhnical aoaistancs programiria offered by the 

Xu, '..Ith f in a n c ia l  support of tha SIDA, I t ’ s not gDvsrnment 

p ro js c t ,  but the goyernmBnt 0^ Sri Lanks gava appraunl and some 

f j c i l i t l s o  such as grantad tax axamptiona and import f a c i l i t i e s .

The main nbjactiVB of the nro jact i s  to oi'ihunco the 

afr :,-;tiy3n.Qss of coopardtiva tra in in g  a c t iv i t io o  Ueiny carriud 

nut 0or nsrsonnel and membars of managing cafiimitts'is of the 

coj.inrr.tiya soc ia t ies  in  Lanka,



SE\linAl HAS B££f\i PROPERLY IN SRI LAi\!KA AS rOlLOUS:

a ,  i d e n t f y  t a e c h i n g  m a t h o d s  t o  m a k a  t e a c h i n g  e f f e c t i v a ,  

b e  t r a i n i n g  s B ^ i n a r a  f o r  c o o p e r a t i v a  t f j n c h n r a  i n  

t r a i n i n g  m e t h G d o l o g y .  

c »  s u b j e c t  m a t t e i '  c o u r s s a  f o r  C o o p s r a t i v s  T s a o h e r s .  

f j ,  p r o d u c t i o n  o f  C o a p s r a t i v a  t r a i n i n g  m a t s r i a i a  u s i n g  

p a r t i o i p a t i b e  t e a c h i n g  m e t h o d s  a n d  a u d i o -  v / i s u a l  

a i  d 3 .

c» tra in ing programma in  research rnBthodology and 

techniques of eva lua tion . 

f„ training prcgrammeb in  ccopavativs education 

Rjgnagsrsi.ut.

g, cwaiuatian of the exiatirig Cooperatiug Dd catoonai 

system and assictanca in  i t s  redoGigning,

. s3sist«nce to tl'.e CoopsTatibe Grc t.n isotions in

daveloping In tG rna l tra in in g  prayrarMTiCs, 

j ,  auggsst gu iae linea on rsquirtmcjnta sa la r ie s  end 

uoi’king conditions of teachers. 

k» Offaring fa llowsh ip  Drcgramines to selected toachsre 

froid ths developing Cocpertitive ho vs men ts in  the 

South East Asia Re|)ion. 

i*  extending techn ica l as. isteinca to other cooperative 

education a c t iv i t i e s .

According those ob jec t ives , I bolisvo that, there are 

qocd qosiM̂ t ^ut s t i l l  l im ited  on *’ teaching techniques.

- ' ' Q
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INF0Hr‘1ATIQ[\! QR COOPER ATI \/£ GQLLEGE li'J INOO^EGIA,

In Indonsaii^j therra are t>J0 cooperative Collegss. 

unj l 3 in Bandung, uiest 3a\/a, in  which I work as a fu l l- t im e

The Cooparativs College has been iset uf) by Indonesian 

Cc3, L.rutiuo Council in  1964, to perform l ik e  an. acauerny. I t  

' h r ’o ''Ba::s study of classes and the students graduatod as 

'ith the support of the f'linistry of Cooperative in  

1 T, ti"i.s Coopercitiva Coilsga i s  p lanning to bu ild

’?''3 ij'j in Bandi/ng, uiest 3aua,

The studontt, comsi nut only 'Jog;, 3ava, b u t  also

*•'. r rc rp  f r o m  o t h o r  propincer. a f  Indoneala e . g ,  S , j „ c ; t e r a j  

. 1  ' l j s , ‘- c i s t  C d v o  .'ind t p v t  I ' . ? l ? i n d G  o f  I r d o n r ; in .  Our 

' 1 > ,,r-dbP-ri ru'-iderqds of s ' : i l l3  ' ^raou^t- ^nd tM s  yraduated

t luy3̂ 3U ir, Cocper cj.ua .snd also an govei'nment

-:1s. Demand for s k i l le d  eirjployeaa from our Colleqe increase 

’ : -!c;i but CoonerativB Colleqe unable to meet the demand. I t

iy r.,''ccc. jary to dKVSlop further tho CoopBrat5ve Colleqea in

i;>doni3Lla»

By th is  reason, the Indonesian Cqopsratiuc Council muat 

be given chance to develop i t * a  func t ions , espec ia lly  In  

sducational functiona , tha t is  fnean would give aore functions 

t.D the Cooparative Coilsgsa in  Indone«5.1a siso
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FURTHER .TdTLDDK

Taachars Training ProgrammBS, thera era important goals 

for support mora Coopsratiue Mouemant in  South East Asia 

Ragion* Support from ICA and 3CC/5IDA ara wery h e lp fu l to 

opsratian of th is  a c t iw it ia s  in  Ind ia  and S:ei Li.uka* But in  

Indonesia the Indonesian Cooperatiua Council (namuly Oekopin), 

i t  a t i l l  yaak in  i t ' s  funotians* I l ik e  to sungeat in  th is  

report, that Dekopin must coaat i t ' s  functii. ,tt, p a r t ic u ln r ly  to 

-'/nlap a s t iv i t i a a  in  coopauativa educnti.on^ Something 

Mka iB'ichers Training Proj-sct in  Sri L^nka, alsu should be 

OBt up in  Indonesia in  which Dekopin and Puadikop in  l. iunnssia , 

tori::th':r with ICA {!sS£S and SCC/ SIDA or ofcliei' i  n te ''n;jtionnl 

in s t i tu t io n s  make a jo in t  e f fo r t  for running the prnQram'riaa,

I jj'j^-’Tst tha t P.jSdikop as a main goUBrnmijnt Coopsrative Educational 

in a t i t u t io n  .la capabls to providing phisycal f u c i i i t i e s s  

Loyatltar uii fch Dakopin and Cooparatlvs Collegu in  !r,una,3ing tha 

prfifjocfc.

Tha Ccopsrative r^oUBment in  Indonssia ic  faced with 

problem of leaders to take up more c sspona ib i l i ty  to d ira c t  tha 

Cooperatiye organ isations touarda e f f i c ie n t  rrisncgefnant.
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I would l ik e  to say th a t I am very happy to hear 

during the year of 1981 Pusdikop in  Indonesia together with 

ILQ would conduct a c t iv i t i s a  to produce mara Cooporativa 

taochsrs in  Indonsaia, I t  i s  excslent i f  ICA RDEC should l ik e

to Jo in t i t»3  programme, with th is  Pusdikop™ ILO’ 3 programme.

(

I am also happy tha t ICA ROEC ' prcpordd to conduct 

[nanaq'Bmant Course during th is  yoar as have to c'5 -^cussed uiall 

on Seniar/ Workshop of ths In te rn a t io i ia l  Course for T rinc ipa ls  

and oEinior Tgachers of Wational Cooperatiys In s t i t u t io n s  in  

South East Agia a t  Kandy, was held from Ap. I  21 r.t to « o r i l  

?3th, iS81.

F in a l ly ,  I would i ik s  to  say thank you y°r: jch to

tha ILM ROEC anri TT’ i n  Sri i-anka for thn ir  tsuoport and help 

r.,3 uijE-ing to followed tha Fgilowship Prngr'nnns*

r r

RANUni ARIFFIN

(Indonesia)
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The fe llowship prcgrampe offerad to me by the ICA-ROEC, 

!'jew Ofjihi and TIP 5r5. Lanka prouided me ui tr. an opportunity 

to laarn about the Cooperativ« ,'icueine^'ts in  Ind ia  and Sri Lanks.

During ths course oP felioustM'p our respective groups 

h-’rt tc prepare t ra in in g  aackayes in  Ind ia  and, subsequently, 

case studies during ths Sri L-̂ n'/a r£rt-.,.-5f the Programuis,

I Sill thankful to ths ICA ■jnd TTP s ta f f  for g iving 

tha assistance and guidance and in  p a r t ic u la r  to f''ir ,3,f'.,Rana, 

nr.Dh3r,-;n '^'ir and others in  IC off;'.i.3, \'eu Delhi and to 

i'ir, M J .H sra th , Project D irector, TT-, '.'xi Lankaj, ''r.Daman 

Pr' k"sh and nths';s in  Pro O ff ic s ,

"aung Hu/an Li"
‘ a 1 (-̂ s p , o f K o r a a )
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g P r-J T E T 5

1, Fsllowship Prograrnme

2, In ta rn a t io n a l  Cooperative A lliancs

Ind ia  Cooperative noveniBnt and Coopsrativs Education 

4„, Cooperative Trainirig in  Ind ia

"« iJork dona in  In d ia ,

5. Cooperative r’lovBmsnt in  Sri Lanka

7c T633ch8rs Trairsing ProjEt of Sri Lanka.

6* CocperativQ Dgpartment and the Wational Cooperative

Council of Sri Lgnkas

'^crk done in  Sri Lanka part of the prcgr.'mme 

Prcjsj'ct for Taachex^s Tj-aining in  ttie Rep. of 3oi..-th

Korea I
i

“"i 1 RecommRndstiOi iS end -uogestions

12* L is t of I Tfsti tu t ions ' / is ited  in  Inditi and Sri  ̂Lanka

a
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rCLLO'uJSHIP PROnRAr̂ f'lE

CHAPTER I

. Cbjscti\/es of ths lows hip are as follows

a® t o  g i v e  p s r t i c i p a n t s  c o m m a n d  o f  e f f e c t i u e  ‘‘. r a i n i n g

t e c h n i  q u s s |

b. to enable the p a r t ic ip an ts  to devalop curricularr.

for tra in ing  progrfmmss;

G .  t o  s n a b l e  t r . e  p a r t i c i p a n t s  t o  d e v e l o p  a n d  p r o d u c e

t h e i r  t r a i n i n g  m a t e r i a l  a n d

d. to snable the par t ic ip an ts  to study the objectives

and ths a c t iv i t ie s  of the TCa/ oCH/nCC Teachers’ 

Training Project in  Sri Lanka and i f  the exparisncB 

of the Project is  re levant , produce fo r t . ic ir  own 

movements a Project prcrosal for the purpose of 

enhancing tr...ining effectiveness of ths cooperative 

tra in in g  in s t i t u t io n s  in  t h e i r  respective tnovements.

1^.' .Regional Office u Education centre fo r S-E '^sia, ICa/

SCC/f'iCC Project for tre in ing  of Coopsrativ"^ Teachsrs.

a , Training packaQB

t <, Cage Study

4. p.. T r a i n i n g  p a c k a g e  prepared a n d  f i e l d  w o r k  p r E s o n t a t i o n

in  Delh i.

b. Case study ucrkshop prepare presentation and evaluation

in  Kandy,



«
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Duri.ng the course of prepsting tha tx'aining package 

in  New De lh i, I receivgd f u l l  Cocparation and guidance from 

a l l  ths membsrs of the techn ica l s t a f f  of tha ICA 8fFice»

Sim ilar assistance was also a u i i le b ls  to me from the TIP C ff ica  

in  Sri Lanka and i t s  techn ica l s ta ff , .  I 'lav/g taken f u l l  

advantage of the ProgramrriS and I haws b^en greatly behe fittsd  

in  fr.y profess iona l uiork»
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INTERNATIGWAL COOFER ^TI îE A1LI..NCE

CHAPTER

The In te rna t iona l Cooperativj A lliance is  one of the 

o ldest cf non-gouern^Rental in te rn a t io n a l  o rgan isa t ion . I t  is  

. 'i-orld-yids confadsration of Cooper-‘tivB Organisations of 

a l l  t; pss. FoLjnded by the I n tsvnationa l CcoperativQ Congress 

i r  l.inr'on in  "^OOS; i t  no-.- has a f f i l i  .les in  66 countr ies , 

serving over 35 m il l io n  membars at th.e primary le ue l .  I t  

i'- the only in te rn a t io n a l  organ isation  en t ire ly  and c lus ive ly  

dedicated to th?? promotion of Caopor t ion  in  a l l  .a r ts  of 

Lha '^lorldo

Beside the headquort ;-r3 of ths In te rn a t io n a l Cooperative 

Alliv-ncs, uhich are in  London, thsre are two rsg iona l o f f ic e s ,  

\j"I7,e ths Regional O ffice and Educ i,icn Centro, for ^outh-East 

■‘‘'s ia ,  -eu De lh i, In d ia ,  and the F!.-,gional Offics  for East and 

Centrdl ' ' f r ic a ,  f'loshi, Tanzania, The ?^egional O ffica in  New 

Oiglhi UJ3E stsrtRd in 'I9C0 and the o f f ice  in  r'lcshi in  196G» The 

t'-ird rec;ional o f f ice  has Just ritarted function ing for the

■fvican -ec,.i jn .

The main tasks of the Regional Qfficp and Educ:tion 

C1- * n t a r e  to devslop the gsneral a c t iv i t ie s  of the A lliance 

in  t.he Rsgion, to act as a l in k  between the ICA and i t s  

.-i^filidted National mo\;8rnents, to represent the U liance  in  

it>  . 'onsu lta tive  rs la t io n s  with tho regional ss ta b l i  shments 

01 the United \'ations and other in te rn a t io n a l organ ‘ s a t io n s , 

t',' promets economic r -lations aaiongat member-'-nvemsnta 

inc ii id iH j trading across nationa l iioundaries, to organir>3 and 

conduct couroes, sorninars and conferences, surveys, -,.ind 

re-3Barch, tc bring out public  .tions on cooperative end a l l i e d  

subjects and to support and su- , lement the educational ac t i< jit ies  

of the National Cooperativs f'iovemsnts. The Regional O ffice 

and Education Centre nou opsratss on hehalf of "4 countries 

i . "  ■■'.us tr£ !l i a , Bangladesh, In d ia ,  I r a n , Dapan, Republic of

K.orec., WalEyasia, Nepal, Pakistan, the Ph i l ip p ine s , .'Sinsapore,



The MACf in  the Rep, o" Kor>3fj is  Lha member of the 

ICA. T;-q re la t io n sh ip  bat'siesn thesa two organisations is  very 

cord ia l and the besnsfits desire:-^., by each are mutual and 

aduan tgeous to both of then. The materia ls producsd bylCA 

and othsr ssraice renderad by i t  are very much appryciated in  

my country and well u t i l i z e d  in  my country. Films and other 

l i t r a b u re  produced by the ICA is  rerjulary recaivod irj my country»



Indian Coo erative ('iGvemsnt and
_______Copperative tduc tion_____

Tha Indian CaopBrcitiue. f'lovenisnt started in 1904 after 
the passing of the Cooperatiue Socieities Act, It has since
i.j.i V fci i S i r 16 0 iiioiJ oj-iiiw.'-j- ofcCXjUiw* it s tn6 icsi’ySSt
u-uBX‘cttA. ub i*iUVuitiwnxn .. t/Xiiy du

, ;ic pi't-’bentj .t.ninuiaj wivjrt! ore neariy .jUjLiUUiJ
!-ccp8ratiye Societies of all typss.

Among the various sibcieties;, ths Agricultural Coopei-ctiue 
ci'isclt :jocieties are the mnst irnDortrnt thesa exists a 3 tier 
structure for credit socisties. At tl'is ststs level, there 
are 20 stats le^'el Apex Ccop^ Banks, 344 'district Central 
Cooperatiws llsnks and nts 1 lakh S’rimary Cooporatiue flanks 

In the country.

Ths Coop, !'l;:rketi ng structure ccnsists of 3174 Primary 
n.-rrkfitin;j Societies j covering almost all th<3 secondary markets,
2C6 l ugsrcsna 5u::pl> Ro-i gti>35 , 172 nistrict/Rngi nnal
P’ftrk ting Societies, 27 St-.to leyel Coop. Plarkoting
Fe:.'‘: r; ..Lions and ths National '>gricul tural Maries ting Federatiun

SesidsSj there are 493 c-ntr^l/ '.Jholesale consumer 
ccop^.'r£itives uith nearly 3430 branches, 16152 P.C.C.S. 14 state 
lev'al Fsdrations and at the National level the !'<.’ational 
C r;,rerati\/e Consumer Federation (NCCF),

CHAPTi;^ 3



^;ATIC‘̂ ÂL COOFERATiyE UNION OF IMOIA(NCUI)

It. i s  the apsx OTrtanisation of ths Cooperativva 

f'laufir.iBnt in  India,, I t  represent^; 80 m il l io n  cooperators~ 

the Isrgost in  the world,. I t  i s  t.hs spokasman of ths en tira  

coopsrative moyssnent in  tha country*

One of ths important functions of NCLil is Cooperatiye 
;;dL-cation, partiuiarjr rneiTibsrs of Cooparative Societiss, It 
does the fc2.iO'diing jobs in this ragcrd.

Prepares syllabus for the managing Committes morub-ri 

and Secratarissj,

Trains tha tra iners  

'ie Evaluates the iTi”?mh'er-“-nducation Programma,

The NCLil also runs a centre the Wationai CsPftrs for 

Coopsrjitiya education (WCCE) for tha tra in in g  of Coc-pcretiva

^nstrurtors, ‘

The Cooperative I'tevsmsnt in Tnriia is ■.aail— nai/rSloped 
;̂'id covGi’ B a l l  ths sectors* Ths NCUI is  Wo.inn.a remarkable 

jobs in  the f ie ld  nf cocparativa education* I have seen tJie 

o fr i .  •=■ of the Union and had discup^sicns ujith the senior 

Ofr'icBi's of the NCUI,



m.Qv,

nn iPTE,?

Cooperative Training in  

I ridia»

Ind ia  has a very ts;il.l davelop:-;d systsn of Cooperative 

f .r : ; i . j n-:. The National Ccijncil of Coopsrativs Train ing, with 

i t s  l-!B3d;;ij6|rt£-;rr, j, in  Nqu nell^i pBrforir.s i t s  functions under 

the ihrslifi of tho .PJation'ii '-ooperwtive Union of I 'idia 

( ‘T'JT) !.;hi ch is  ths apsx org ni .n for trm un tire  

 ̂ t ive "'lovement in  In d ia .

Ths Cooperu:iu3 Training structure in  Ind ia  consists 

•f " tir-r At tf'iG ,^ation3l level thnre is  the ^ai!<unth

^ioLion:.! I n s t i tu te  of ‘'oc.-vrsti./e rianagerront (l/l*irTCF) ,

U-. tho sfcuto levels 1 Cnoperatiue Training College

iV’ " the Junior levels 77 C , r - . . -1 vn tra in ing  Contraa in  

t ’-e ;.-:ntry.

Tho Natirjnal In=.titut;-- r'-n.^ucts a car . coi.:rse in Business 
,i3 nt. It is the Idgi'.i::; t f .vat-vradu'st- nroQrn.(nme, ^t 
'Vi us; :ks ind •'('le ' “r !:ici7 r'fit:̂ are SErrin-̂ r n^'ficsrs and 

rr : holdj.-'Q ex^cutiv^ /̂ nsi lions I-' conpirritivo or̂ ._.ni sa t j ons.
I t  ii'o conrtucts sectora l and ir .te r^sectora l coursGS« Tha 

■: iit '; 0,-iiate t ie r  consists o f f  *-ha 16 cooperative Trnining 

‘'"11,.^:= in  the v rious ?t Thss / ccllegcs are located in

'’■vn,.. ior , Bhubenstf.if, Chnndigath, HyJrabad, Oohrodma , ,

r I  .Kv/ar, G"uhate, Indor;--, "i^air-Br, Kalyani, Lucknou, HsdrRs 

palim ' trivan-Jramn c:nd ""uns.. These colleges conduct 

'‘■--(r ' j l3 f ;  2nd ■HDC(condsn':'-:' )̂ co-r'ses. ''5ector-'l courses 

. ro Iso vf?en condunt d ;;t sewKral - n l le g as . Hut c-ltncst a l l  

thr Colleges are conducting a nu!T’br?r of snort-tsrm, job- 

or.i ad and func t ions l co.-iraer*. the jun io r  leve l the

ative  Tygining Centres •"’.r- run by the s ta ts  Cooperativo 

nic" - of . the respective st -tcc-, I n some cases tho Dept.

per \„ion of partic ;;Ior c;latss ip  r::spo:i3ible to running 

csntres u i th in  tns ju r ia- i ic t i  r. of the state conc?.-rned.
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The ivlCCT has done a godd job in  designing, p lanning 

and guiding the tra in in g  courses in  In d ia .  ;

I have v ia ite d  the National In s t i t u te  in  Pune and 

ons Cooperative Training ^ollege in  Pune, besidas two 

Cooperative Training Cer.tros in  Pune and Aurangabad. I fe a l 

that ths teachers are wall q u a l i f ie d  and have knowledge of 

iTiodern tra in in g  techniques. But spec ia lised  courses may be

he lp fu l in  the e ffsc tiusness of t ra in in g  programmes, 

teacher I was very happy to see the tra in in g  system in

As a 

In d ia .
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^ ^ o n 3  i n  I n d i a

••ing the Indian tart of the f'l-ogr-.-mnne I wss giv/en 
tr ii.Ing in tha taxhniques of riesigninc, ;:roducing and u'.ilising

tr.'ininQ packsignr. Tf-,8 I'"A Off'icG. h-'d sup: lied a copy
th? riannurd oF Training (CLh:;:;) other re-'/ant

al. The CEfiAS room uk s kept "r-en for us and use û ere
• Cy I • W  3 1 «

t r a i n i n g  p a c k a g e  o;: t h e  r - . - s c c p t  of ^ g r i 1 t u r c l  

i';.'ri'..... :-. ing u)3 £: p r i i { b a r e d  b y  n:3 a n d  t h t  o t i i e r  t  o ' ^ e l l r u f s : -

1 / j Mr. rtamijdi n Ari f f ir:( ̂ nCiOnesib) and Hr-, !'lch:;d Ui Ashr: fKhan 
 ̂' w r. ™ i a d e 3 M . / <

Ihrj p .lokagg W3s p''e.-erit3d t.c ths I r \ str-ff bhrouh 
fll ••.1 î oarris f-'nd tra.-.spar 2 nr,i'’s. I found tiist tns uae of training 
;U;:'r:;g£S ujas very iiTipn rt.,'nt in "C'dsrn training trachniques.
Bjfc t'-;;: ;:rs|j&' tion of those packages involyes e lot of coot 
•-■-‘■.P ■.■■■■/ :':1 not be po ~ i 1 i; in th? t r.vi m'! ng i 'i'titutaSf

..̂5 -itt ::;PTd Ut\,: Cr^;'^ ■' r-.r! can'' :r-'rice
. ed by the IC,i i rs co 11 c; njc ra tinn with the; PCUI during 
• ':6-pr: 'inrch 19B1 ts p;;r' i ci pant 3. Lie v i g : trd tiio offico of the 

and ÎCUI in Oalhi,
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U)8 also heid discussions with ths s ta f f  of thrj 

in te rn a t io n a l  i n s t i t u t e  in  PunB(UnNICM) and u is it6 d  the 

Ccoparativs Training College, Pune and ths Coopsratiye 

Training Centre, Pune, Another Cooperative Cgntr© (for 

jun io r  category) was v is i te d  in  Aurangbad#

The Ind ian  part of the pragrasr.me was very 

in te re s t in g  and the fallows found the work assingod to us 

very absorbing. Us could sss some of the National le v s l 

organ isations and hoSld discussions with important persons 

uho hald p is i t io n s  s f  importance^ A ll cooperation uas 

a v . i la b le  to us in  the conduct of the programms and u)a 

enjoyed our' stay in  ths hosts l of NCCE. ■
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CĤ '.PTEi'i G

Cuoparative naueinent in 
r i  ̂« n k r,

The Cooper^itiuf? hoi'eme;;t in :lti. Lanka î ss started in 
a fte r  er-ectfiiont of the- '' '̂-f-erstive :>ocietiss Drdiance

:M th a v i 0 ‘.: to rsciucs the  c a u s e d  to the  v i . l i a . j 0 r 3 due  to

l:':d«'bst3dness. In 1930 the Dapar'cinent of Coop., r••stives wss

' .:rt8d. ."ftar that the cc-̂ ; roMeQant ii;3s tf.« rcsifx e.:'

; Vi-riy ssctor ;- ,

Tn 1 G 6 7 ,  the  Gov^: rnoi-n t a , ; ; ,;i nt. c! ^ . P .  L-sid In,., to 

trie C o e p G r a t i u e  :^0Vi3;;i:;r t -r;d -.ikt reGOfnmendaticris  for  

:1 a'fiution of  ̂he yills'^e It jsl T h °  b t v if T'FCSs
- it h  I.MQBT urdtrv U ,  1 y 7 1 .

In ji'i I'3nl<3 tiis s..as6 of tfic coopsratiuR riov.'ement is
tns rU’C5s, Tlieir function are the riis tri in; tion  ̂P basic consumGr

■ sLj.r, flour, te,<til<r;i5 Tiiay <:.uao ĉl,. *hL, ftr'PGrs
■: r- r  ̂i  ..1 :

;.<y IhrD yh t; ' t' r ur

■■ •' • - I:
f'C'. tr^'Ja i" ronsun.cr 9 0 0 1^8 .

Gfcner typss of ouoj. ijr .'-iu s in Sri Lanka ore the 
-5 -.t of triSm the ■Cf.opei: g ti "ocigty. r-:canut 3-icietic!.*̂ ,

_r̂ nqri'-, Gccistisr;, Ta-^tilG -ici' t ? , I nd u C.noĵ r̂-̂  tiv’s
' ' , : ̂ ^̂c:.  ̂ti v-̂- etr.

The secondo'ry oraarii tions -•’rG the I. nka Ccoperativs 
iS-i>:"-ling Fe.j.^ration, the Cooper 0 \ji-n Ivaale Lstab.li’;h''n?;ntt

ri Lanka ^onpsgratiue Tnd..:',.tries Uulona > he Sri Lsnka 
cjc'-;;)b "rodiicerf^ Societig? l!ri.-;n, the riuhi.r.r "ocieties Union 

':;'!e F:.sh States Union,.

T!%s Coopsrt’tivp novs/nfenf in I’:'. has well
' • .. fi f.d. Dut i^'rkGtin^ Co ;.p;-r.: ti u es l̂ ave nrit ijhaiLn nood

r.;  ̂ T! ■ is r.̂ .̂d to d=!vnlo.,; ti-0.1 Fully,,

:U
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CHAPTER

TEACHERS TRAirjTNG PRODECT OF SRI LANKA

I ‘ 

■%

» Cooperative Teachers Training Project in  Sri Lanka^

The Project for Training of Cooperative Teachers in  Sri Lanka 

fias ueen spuiioui'cu uy trio owtscish Looperdt-i^b uta.ivre 

i,iu-cjnjyh ’Jna ii-a tor tha beriefit uf chc iMStiunai i-iww

uujiiuix uf o i i  LanKd^ wuL.;. I t  IS nut a government, project, 

aichcuyh, of course, approved by tfie ( Touernmrant of Sri Lanka.)

I t  is  a techn ica l assistance programme otrared by the ICA to 

the cooperativs movement of Sri Lanka with the f in a n c ia l  

support of the Swedish Cooperative Movenisnt and the Swedish 

In ta rn a t io n a l  Dsvelopment Authority (SIDA). I t  iS;, theraSore,

3 techn ica l assistance pro ject from one cooperative movement 

to another cooperative movemsnt through the medium of the 

ICA , an In te rna t iona l non-governmental voluntary organ isation  of 

the ijorld cooperative movemsnt,

2. Project Objectives and a c t iv i t ie s

The main objective of tha Project i s  to enhance the 

effectiveness of cooperative tr a in in g  a c t iv i t ie s  being carried 

out or proposed to be carried out for personnel and members of 

maneging cominittsss of the cooperative movement in  Sri Lanka,

In order to achieve the objectives of the Pro jec t, 

several a c t iv i t ie s  have baen plannade Thssa a c t iv i t ie s  inc lude  the 

fo llow ing;

id e n t i fy  teaching methods to make taaching e f fec t ives  

tra in in g  seminars for coopsrativa teachers in  t r a in in g  

niethodology;

Subject-iTiStter ccursss for cooperative teachers} 

Production of Cooperative tra in in g  m ateria l using 

p a r t ic ip a t iv e  teaching methods and audio-visual a ids; 

t ra in ing  programmes in  research methodolcgy and
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tra in ing  progrsii^niss in  CQo;^erativE education 

;nanaQsm!?nt I

ay-dluation of ths exi'tioQ cooper--tiufc' educational 

sy tetri and aasiitiince in its rudscsigning; 
assistance to the coonec ̂ li .■ a or gsni s ■■ ti ons in 
devG-ioping int rnei trsifiipg oragir ̂:inr-nes ; 
arrar-gs for teacrerrs tc ntjt. j n cooperatiwe f ie ld  

tr-..ining ( experienr-?)

s u g g e s t  g u i  dllnes on reorui cme-^t, a>-lc'fies and working 

conditions of tr?., - ■■e r = ;

o ffo r ing  fe llowship projramwas to se ln 'ted  tcachers 

from the dsvelopii'g coo pa.-a l ive  nouoftif nts in  ths 

south-Elast Asian Rsgion;

Dxtonding technic-l assistance to oti-ier coc;. ■■ ativa  

edyca t i  on/ox tetisirjn . ti-/i t i «<?.

-tprial "roeuc^i -n'

Tb0 r rajE'vh ,:3 ; f' f':culi;y ^oinbers tharnselucs
r;-pL,c.- t ::^ii;iO m ■ tc 11 al he the syll::bi

r:tly tn fui-rn* So far 'V- '■ r„ i n-;, ■■i’:„ppts u' been
Ji/I/ :-^uppcrt0d b'’ aids and ;-fr i c ii atiuB

rield testi:‘ig Is nc;\:i i n prc.jrp- os. T'-i’ rratsrial su
JuC9o‘ ar.d field tast^' bs rer^raducQd ty  the "r:)jc.ct

‘.•iJ -•r d lo t r ih u t io n .  In order to undertake a juic& 
j  u  c  t  i  o ; i . j  o  r  k  f t  ! i  3 r- r c  j  e  c  t

-i th tho holding r.f utr,_-r t?--*-inin j proyr-jmiriss, e .g * , 

p r“ t ic i: . c tiva  teaching t  ̂ o.iL.c v. i-ion ^nanageaent workshops

r. le t  of r .s ts r ia l c;-se st '.d ieo , ranking ©cercisiis,

t o ' k rrliys, h&ua also enisrpHr!, ca t '^r ia l heo ?lso cmsrj^d

'"r'lrt. thG f i e l d  tr 'ir- in ; (o q o r  1 ŝ i.ce ) , r ̂ :;Qr aMmar;, The Projsct

3 cioritiny tic^t '::atEiial '■ jr t -^efit nf f,;ci,lty rnambors.
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•4, iijork mathodology

‘lost of the personnel couersd under the programmB 

cf t'ns Project are handling rsgular tra in in g  courses and 

preparing students for cooparatiyt? imployee C e r t i f ic a te  

Examination(CfIC) ordinary leve l and Advanced Level a t the NCC 

d is t r i c t  cooperative education centres* I t  is  d i f f i c u l t  to 

pu ll them together for longer dura t ions j I t  has , thBrefore, 

been decided to group the personnel in to  three major groups*

Each group i s  brought to the Projact programmas and ro ta t io n  

bas is . Each group has been consitufesd in  such a waŷ  th^ at 

no ona event mouG than two persons w i l l  corns out of jthe ir 

CEf'itrss for f’ro jec t a c t iv i t i e s .  By th is  arrangeme0t the 

con t inu ity  of work at the d i s t r ic t  centres is  not disturbec’,

I
I

For purposes of m ateria l production tuorkshops under 

the Audio-Uisual courses, ths personnel havs been gub-dividsd 

in to  five  sub-groups rf.einly due to the p r a c t ic a b i l i t y  o f 

having a smallsr :;roup to produce q ua l ity  tra in in g  m ate r ia l, 

'*'h0se f iv s  sub-groups come at Audic-yisual aids folljou up

!.-'Ori!.bhop8u !
 ̂ . I

I t  is  expected that ' bj the end of the Project period 

in  1982f f i l l  tha facu lty  members working under ths NCC would 

htive been exposed to ths in troductory courses mentioned above,

Ths to ta l  number of th is  group would be approximatejly 300 

persons..

The Project also proposes to make use of tha teachers 

ujho have bevn tra ined by the Proji-jct as far to handle the 

t ra in in g  of the remaining facu lty  msabers,

!
The Teachers Training Project in  Sri Lanka i s  only 

two and a h a l f  years o ld . I t  has done a good job so far« Bur i t  

i s  not possib le  to evaluate i t s  impact in  such a' short time*

I f  the Project i s  given more time ' to work i t s  rea l impact 

could be f e l t  The Project has relovsnce in  my country for the 

trair.incj of teachers, because the t ra in in g  of ths facu lty  is  very
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CoDpere tive Hept. i-nd the 
M f" r! J w «-/

The Coop, Dept, and the '‘i'C both are engagsd in the 
pr .:i: tion of CoQp«rc., ti E.Juc- Liors jn \'ri Lanka. Ths Coop»
0-:?pt, reproscTits this officisl sector and the represents
t;''i5 unofficial Bactor of the Cooperti S’iouemcnt.

Ths Coop, Dept, 3 tcirkeTj in 1930, It is hoaded
Dv the ^onimissioner fio Ccoperatiua De-jelopment/ Registrar of 
CoopLiratiu8 Socistias, undBr hiin these are 3 Daputy ^'omrnissionBrs« 
They are assishsd by 7 Assisrant ssions (Senior grads),
■•t the fisld level there ars 77. Assis'cant commisaionars 
iiiorking in 25 districts 'iiho azs fi.isj in v-^rious types of
de''elopfrien'; activities, Ths/ are; he! :isd by 2,0QQ
■ji Dps r a tiuD Inspectors wtio Uo auditir,:" work or assist in the 
;.irotvction and dsvelopmant of adsjcation work:

Ths School cf Cc v ' ..n, ’ run by tns
•< :;r It ;..i. v; ■ t. ̂ i:i 1 . ,  I:-s .n;jhooi

PiO':iJ!'S training r:;ainly to the Inspen ,:-rs of the Coop € De pt, 
Cuopurative amployeET, officer: in gov 'rntnsnt Dep^rtrr.ents* and 
" . vj: U ons«

Th» f'jCC is the apex Cooperdtiue Orqanisstion, It i.s 
: ;r ipokssiTian of ths uhoie cocpera tivs movemsnt in 3ri Lanka,
It,’ 26 Distr'ict Educ.-̂ ticfn Centres pro\/ide ordinary and junior 
‘-vel co;..raes to ths 'employess '.•f the socistinsc. At 4 district 

cantres also -prov-'ido -dv-rr-ncsd Level courses.

The TTP . c-nd the womens Project ar~ run by the 
? -j iTi Lanka*
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yC-RK DCNE DURING THE SRI LANKA 

PART OF THE PROGRAf>ir̂ E

Aftar completing ths Ind ian  part of the ^rograRime, 

hie came to Colombo to complete the second part of the 

ProgrammB in  Sri Lanka* Tha TTP s ta f f  gave us some rraterial 

for understanding and preparation of case studies and tha 

techniques i6f w rit ing  cases was explained to the fe llows.

Far th is  purpose tuio groups ware founded out group 

inombers uersi !^r,K*Kaneshalingam (Sr i Lanka)^ ^r.RaTiudi 

'\r.lffin (Indonesia) and Mr.Saung Huian Lini (Republic of Korfia).

In Ksndy^ we v is i ted  the Khundasal HPCS and ptepared 

a cass st'jdy on “D is tr ib u t ion  of sup lus in  thel^iPCS", ' I t  was 

tasted at tha school of Cooperatian^ Po lgo lla  before the 

teachers of the D is t r ic t  LoujjErative £;duucJi,ion utiriwr»j>s

i.'Uii Dy the i\)uLe \

pr-u'iiro C4.un and presentation of tha case

tnas’̂ iny in  Kandy and oiscuss ths curriculam for ths proposed 

coursg on Cooperative nanaqeinant,

Ua also v is i te d  ths D is t r ic t  Education Csntres of the 

NCC at Anuradhapura, 3affna , Trifx; otviallee and Ga lle , Two !*!PCSs 

usere also v is i t e d  in  Jaffna* At Nearvely MPGS the in te rn a l  

tra in in g  programme is  being conducted by tha TTP, At the time 

of our v i s i t  e course on ’'Sales Promotion*' was going on« I 

also delivered a lec ture  to the Salesman.

CHAPTER 9
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Proposal for National Project in  the 

Rep, of Koi'ea for Teachers Training

1, Country's Republic of f̂ ORCA

2. Project T it ls :  f^roject for Treining of A gr icu ltu ra l

CooperativE S ta f f ,

Z, R0--;uest by J National A gr icu ltu ra l Cooperative Fedoration

(NACF)

4. Project duration: 3 years

5. Project costs SCC/sIDa/ICA

6. Ob.iecti ves;

The Objectives of the Project i s  to enhance the 

effectiyeness of cooperotiue teachers

7. Project a c t iv i t ie s

a. c u l t iu s te  the Saemaeul f-loyement s p i r i t s ,  

b« id e n t i fy  ths coopgrative p ra c t ic a l business

c. conduct actual trciining 

= Evalu a t i on

After tr-'.ining t:.ke a Exaitiination.

i f  no pass, they are next time follou;—up.

. Operation of the Pro.jsct

The main re spons ib i l i ty  to the operation of the Project 

in  Korea would be the re spon s ib i l i ty  of the MACF I n ’

assoc ia tion  u ith  ths co llabora t ing  aigencies i s .  ICA and 5CC,

1n Assistance

Assistance in  ren ird to ths Project may be obtained

fro«i tha TTP Sri Lanka in  the beginning.

CHAPTER 10
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"I » rinances

A to ta l  of ^000,000 (approx) would b e  b e  n e e d G d  per 

year for runnin ing the Teachers Training Project in  the 

Republic of SoKorea,
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CHAPTER 11

r?PCCi-,mendation and K-unqsstions

1 . to Learn ths I'TR Teaching method necessary.

c.» to learn the r-lTP Teaching nesdad.

3* In Sri Lanka cooperativhs needs A gr icu ltu ra l I^arksting 

f uncti on.

4, ^n Sri Lanka Cooperatives needs s t a t i s t i c s ,  4 squipmanto

5„ In Sri Lanina  ̂ Po.lgoila Cchnol of Coop.vration and Training

cs.itre nsecls A gr icu ltu ra l markstlng sub jec t.

Total Progranima is  not eFf ecti ve .

Tntensiyg Training need ( Trai ni n'j package ?nd case st'jdy)

7, 711-100 page report is  d i f f i c u l t *
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CHAPTER 12

L is t o f  In s t i t u t io n s  v/isitsd (Z) in  In d ia ,  and ( l l )  in  Sri Lanka

INDIA

1) National Council for Cooperative t r a in in g .  New Dalhi

-member- Secretary and the s t a f f .

2) fJationai Cooperatiwe Union of In d ia ,  Nau De lh i,

- Chisf Executive and ^hs s t a f f ,  .
I

3) Naticnai In d u s t r ia l  Cooperativss Federatidn» New O a lh i ,

Chiaf Ext’CutiyG and the s t a f f

d) National Cgntra for Cooperative Education, New De lh i,

~ p r in c ip a l ana the s ta f f  

5) v/aikuntha Tietha National I n s t i t u t s  of Ccop-;ratiue

Management, Puns.

~ Director and the teaching facu lty

5) Cooperative Training Centre, Puna,

- P r in c ipa l and the s ta f f

?) Cooperative Training Centra, Pune

P r inc ipa l and the st.-ff 

B) Maharashtra s ta ts  -coopsrctive Union Pune«

“ Chief Executive o f f ic e r  and Subordinats s t a f f ,

9) Cooperative Training Centre, Aurangabad 

“ P r inc ipa l tmd the s t a f f

10) Grishneshuar Taluka n ilk .j Cooperative Union, Khultabad

- pres ident, Board rienibers. ,

Dairy Osveloptaent o f f ic e r  and Assistant RegistBr.

11) H ilk  Co llsc t ing  primary cooperative Society , Khultbad,

Secretary

12) Siddeshwar Caoperative Sugar ractory .
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SRI lAr'iKA

1) Cooperatiue Teachsrp Training Project in Sri Lanka, Colombo 
“• Project Director and othfar Technical staff,

2) Coaiinissioner of Coopsratiyo Development of Sri Lanka, Colombo 
-- Commissioner.

3) Wational Cooperative Council of 3ri Lanka, Colombo,
President

4) School of Coopsration , Polgolla
-* Principal., and teeching faculty,

5) Kundasale nulti-Purpos^ . Cbdperatiue Society, Ltd* Kandy,
- President, Gsneral f^anagerj Cooperative Deufslopment 
officer and otherso

6) Vali--East (Southern Division) f'lulti-Purpose Cooperative 

Society5 Ltd,, Mservely, Daffna.
“Prasident Genaral HanigBr, Cooperative Dsvelopment Offi-er, 
'■Jotngn Committee President and otiiers

7) National Cooperative Council, ^^iatx'ict Commi ttee, 3affna
- Prasidsnt and î eoibers of the CoirimitteQ

Q) Tailippalai nulti- Purpose Cooperative Society, Ltd, 
Tellippalai .
~ President , Ganeral r'ianagsr, Cooperative Developmsnt 
Cfficsr, AS3H, CorninissiQner of Coopsrative Development,
3affna and others.

§■) Kankashanthurai and Plyliddy Bronehes of Tellippalai FIPCS Ltd., 
3affna,

•" Branch Fianagers and Salesman,
10) iJotharn D iv is ion Fisherfnen's Coopsrative Societies Union, 

J a f f n a

~ Vice president and Ganeral "''anagsr
11) Jaffna District Textiles weavers Cooparstiva Society, Ltd,

Daffna.
-  President and Pouer loom staff,

12) Cooperative Office Jaffna
“ Assistant Commissioner of cooperative Devslopment and 
the supporting staff,

13) National Cooperative Council Education Csntre, 3a!ffna
- faculty Members.



14) District Cooperative Education Centre of the NCC at 
Anuradhapura«

Presidents District *^omrnittee members and the staff

15) District C o o p s r a t i v e  Education Centrs of the NCC a t  

Trincomaiee*
- President District Conimittee mernbers and the st = ;ff 

15) T'r incomalee P1PC3, Ltd., Trincomal ee
- President, Branch Committse members and the staff

17) district Cooperativs Education Csnter of ths NCC at 
Ca l ls ,

- President , District Cammittea members and the staff
18) Galie Cooperative Hospital SociBty# Ltd., GaS.i9.

“ President and the staff
19) Anibalangoda nPCS, Ltd., Ambslangoda.

President and the- staff
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1 9  Q

INTRODUCTION

I n  l a t a  N o v e m b e r  1 9 8 0 ,  t h e  N o t h e m  L u z o n  C o o p e r a t i v e  

E d u c a t i o n  a n d  D e v e l o p m e n t  C o n t r a ,  I n c . ( N O R L U C E D E C ) - B o a r d  o f  

D i r e c t o r s  a n d  s o m e  C o o p e r a t i v e  l e a d e r s  o f  N o r t h e r n  L u z o n  h a d  

a  p l a n n i n g  c o n f e r e n c e  a n d  a p p r o v e d  t h e  a c t i v i t i e s  o f  t h e  

t r a i n i n g  c e n t r e  f o r  1 9 8 1 ,  A t  t h e  c l o s i n g  o f  t h e  c o n f e r e n c e ,  

C o l .  G E R A R D O  G A O R  t h e  P r e s i d e n t ,  a n n o u n c e d  t h a t  t h e  N a t i o n a l  

A s s o c i a t i o n  o f  T r a i n i n g  C e n t e r s  f o r  C o o p e r a t i v e  (N A T C C O )  

r e c e i v e d  a n  l i n v i t a t i o n  f r o m  IC A ,  R O E C ,  N e w  D e l h i  t o  n o m in a t e  

a  p a r t i c i p a n t  i n  t h e  F e l l o w s h i p  P ro g ra m m e  f o r  C o o p e r a t i v e  

T e a c h e r s ,  H e  f u r t h e r  a n n o u n c e d  s o m e  d e t a i l s  o f  t h e  c o u r s e  l i k e  

a g e ,  q u a l i f i c a t i o n s  o f  p a r t i c i p a n t s .  F i n a l l y  i t  w a s  

a p p r o v e d  b y  t h e  B o a r d  t h a t  I ,  b e  n o m in a t e d  t o  a t t e n d  t h e  

c o u r s e ,  a n d  t h a t  m y  n a m e  b e  s u b m i t t e d  t o  t h e  E x e c u t i v e  

O f f i c e r  o f  t h e  N A T C C O ,

S i n c e  t h e  f i n a l  a p p r o v a l  o f  m y  n o m i n a t i o n  s t i l l  d e p e n d s  

o n  I C A ,  N e w  D e l h i ,  I  d i d  n o t  t a k e  i t  s e r i o u s l y ,  I  d i d  n o t  

e x p e c t  t h a t  m y  n o m i n a t i o n  b e  a p p r o v e d  s o  I  d i d  n o t  p r e p a r e *

I  j u s t  c o n t i n u e d  w i t h  m y  w o r k  i n  o u r  p r o v i n c e .  F i n a l l y  i n  

1 5  J a n ,  1 9 8 1 .  I  r e c e i v e d  a  t e l e g r a m  f r o m  I C A  C o n f i r m i n g  m y 

p a r t i c i p a t i o n  i n  t h i s  C o u r s e ,  T h e r e  a r e  o n l y  tw o  w e e k s  l e f t ,

S o  I  h a d  t o  r u s h  t h e  p r e p a r a t i o n  o f  m y  p a p e r s , c l e a r a n c e s  a n d  

p a s s - p o r t  a n d  o f  c o u r s e  1  h a d  t o  s e e  t h a t  m y  f a m i l y  w i l l  n o t  

b e  h a r d  u p  d u r i n g  m y  a b s e n c e .  T h i s  w a s  t h e  h a r d e s t  p a r t  o f  

i t .  A t  f i r s t  I  c o u l d  n o t  a f f o r d  t o  l e a v e  t h e m  ^ " H h r e e  m o n t h s .  

M y  w i f e  w a s  h e s i t a n t  t o  a l l o w  me t o  p a r t i c i p a t e  i n  t h e  c o u r s e .  

I t  i s  t h e r e f o r e  a  v e r y  g r e a t  s a c r i f i c e  o n  m y  p a r t  a n d  m y  f a m i l y  

b u t  s i n c e  I  b e l i e v e  i n  t h e  C o o p e r a t i v e  m o v e m e n t ,  I  t o o k  t h e  

r i s k  o f  g o i n g  a w a y  f r o m  h o m e  f o r  3  m o n t h s .  T h i s  i s  h o w  

( T h e  C o o p ,  t n o v e m e n ^ c l o s e  t h e  C o o p ,  m o v e m e n t  t o



2fea F»ll€nffsbl5> FrogracHsa for CsoperatiT© feacĥ ya is 

s p o ® c o r© d  a n d  o r g ^ a l s s d  b y  t h o  I C A » ^ E C  e c d  t h ®  S w ® d is 1 i  

C & o ^ y a t i v f f l  O s n t r e  a s d  t h e  N a t i o n a l  C o o j r o r a t i v a  C s j i i s c i i  o f  

S r i  iG n ? « 3 »  P r o j e c t  f a y  T r a i a i a g  o f  C o o j w r a t i v e  T © a c h « r s  i »

S r i  L f fa is :a »  I t  i s  a  t h r e e  a io n t b s  c o u r s e  b u t  d t v i d a d  l » t a  t s fo

p a r a s .  p a r t  1  -  F e b *  2  -  J i a r c h  1 5 . ' w a s  h e l d  i s ;  N e w  B c l h i

lasJia* For Part II- March 16 - ^ r l l  30* I98i, is in

S r i .  l.a sA - 0* T«.i© O b j o c t i v s *  o f  t l ’ S  P r o g r a s s r « »  a r e i

i ,  to giv® the participants c-oeaitacd of effective 

trftinisig techniques.

2 »  t o  < K i© b le  t b ©  p a r t i c i p a n t s  t o  develop a  o i r x i c u l u a  

f o r  t r a i o i c g  p r o g r a ia c is  

3 »  t o  Q w a b l©  t h ©  p a r t i c i p a n t s  t o  d e v e l o p  mid p ro tS t s e e  

t l i c a i  t r a i n i n g  s s a t c r i a i  e n d  

it» t o  e r y a b i®  t h s  p a r t i c i p a n t s  s t u d y  t h e  o l ' j c c t i v e  

a n ^  t h ®  Q C t S v i t i e s  o f  t h e  lO ' v / S C C / K C C  T © s c l » e r s  

f r a i n i B f ,  P r o j e c t  i n  S r i  L a n k a  a n d  i f  t h o  

© x p o r i o n c ©  o f  t i i©  P r o j e c t  i s  r e l e v a n t  p r o d is c ©  

f o r  t h e i r  oim. s o v e n s e t i t s  a  P r o j e c t  p r o p o s a l  f o r  

t h e  p u r p o s e  o f  -cnhmcitt̂  t r a i n i t s g  © f f o c t i v o u e s s  

o f  t i s e  c o o p e i ' a t i v e  t r a i n i n g  i n s t i t t i t i o i s  A?j t h o i r  

r e s p e c t i v s  a ^ o v e ir s ^ n ts ,

Uio first part,, tiie rothods u s e d  i:3tQ locturc  ̂ tr'tiio?1g 

i'.to.gfcl-ru €t mmxiT md isost of it  trer® workshop/eKpericntial asofeods 

trts vory good) and the yse of liodern t®achi«g ijidoa Ilk©

Ujd (CI'tT ) SWrhoad Traoss^areaey.

F o i r  t h o  d u r a t i o B  o f  P a r t  1 v o a X d  s a y  a l l  t i i e  

a c c i s t i K i c o  f r 0 Q  I C A  © j c p e r t s ^ r e  p r o v i d e d .  A l l  © f  t h e ja  w x ®  

v e r y  a c c s s ; 3 3 td a t ln g  a n d  ^ o b ^  t h e ®  v i l l i n g n o s s  a n d  i Q t o W s t  i s  

t l i O  g r o u p  ^ r i n g  t h e  muxm*

tit, I h o  I n t e r n a t i o n a l  CoQpGx&tivs A l l i a n c o  a s  a l l  k n o « ^  

i n  & v j X I  kmm. i n t s r u a t i o a a l  o r g a n i s a t i o n  o f  C o o p e r a t i v e s  

f j j y o a g h  o u t  t b s  ^ r l d .  I t  i s  i n d i c a t e d  n a i n l y  o f  a t r a g t h e n i n g  

e n d  h o lp in c ? :  C o o p e r a t i v e s  t h r o u g h  o u t  the v o r l d .  I n  o u r  c o u n t r y  

n a t i o n a l  O r g a n ! s a t i o n s i o f  C o o p e r a t i v e  a r e  a f f i l i a f c o d .



1 )  T h e  N a t i o n a l  A s s o c i a t i o n  o f  T r a i n i n g  C e n t r e  f o r  

C o o p e r a t i v e s  ( N A T C C O )

2 )  C e n t r a l  C o o p e r a t i v e  E x c h a n g e ,  ( C C E )

3 )  S u g a r  C o o p .  D e v e l o p m e n t  I n s t i t u t e  o f  P h i l i p p i n e a

4 )  T h e  C o o p e r a t i v e  I n s u r a n c e  S y s t e m  o f  t h e  P h i l i p p i n e  ( C I S P )

T h e  I C A  i s  c l o s e l y  w o r k i n g  w i t h  t h e  C o o p ,  m o v e m e n t  i n  o u r  

c o u n t r y  I n ^ f a c t ,  t h e y  a r e  a g a i n  C o - s p o n - S o r i n g  a  s e m i n a r / w o r k s h o p  

f o r  C o o p .  L i b r a r i a n  i n  t h e  A g r i c u l t u r a l  C r e d i t  C o o p e r a t i v e  

I n s t i t u t e ,  L O S  B a n o s  L a g u n a  o n  A p r i l  1 4 - 2 9 ,  1 9 8 1 .

I I I ,  T h e  I n d i a n  C o o p .  M o v e m e n t

A s  w e  a l l  k n o w  I n d i a  i s  a  v e r y  v a s t  c o u n t r y  c o m p o s e d  o f  

2 7  s t a t e s  w i t h  a  t o t a l  p o p u l a t i o n  o f  6 5 0  m i l l i o n .  I t  i s  

t h e r e f o r e  a s  v e r y  b i g  t a s k  f o r  t h e  C o o p ,  m o v e m e n t  o f  I n d i a  

t o  c o n v i n c e  a l l  t h e  p e o p l e  t o  b e c o m e  m e m b e rs  o f  c o o p e r a t i v e  

S o c i e t i e s .

O r g a n i z a t i o n a l l y  t h e  C o o p ,  M o v e m e n t  i s  d i v i d e d  i n t o  tw o

n a m e l y ,

- T h e  I d e o l o g i c a l /  P r o m o t i o n a l  W in g .

- T h e  B u s i n e s s  W in g .

O n  t h e  I n d e o l o g i c a l  W in g  P t i m a r i e s  f r o m  t h e  d i f f e r e n t  

s t a t e s  f o rm  t h e i r  r e s p e c t i v e  D i s t r i c t  C o o p ,  U n i o n s  a n d  t h e s e  

D i s t r i c t  C o o p ,  U n i o n  f o r m  t h e  S t a t e  C o o p .  U n t o n s  w h o  a r e  m e m b e rs  

o f  t h e  N a t i o n a l  C o o p .  U n i o n  o f  I n d i a  ■* ( N C U I )

O n  t h e  B u s i n e s s  W in g

P r i m a r i e s  f f i ^ ^ i s t r i c t  f e d e r a t i o n s .  T h e s e  f e d e r a t i o n s  

f o r m  t h e  s t a t e  l e v e l  f e d e r a t i o n  a n d  t h e  f o r m  t h e  N a t i o n a l  o r g a n i s a t i o n  

o r  a l l  b u s i n e s s  s e c t i o n .
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On the Movamerit Administration of Coop.

E a c h  s t a t e  h a s  e x a c t e d  a  c o o p s r a t i v ©  l a w .  E v e r y  s t a t e  h a s  

a  d e p a r t m e n t  o f  C o o p e r a t i o n  w i t h  a  r e g i s t r a V ® ^  I m p l e t a e n t a t i o n  

o f  t h e  l a w  i s  a u t o n o m o u s .

C o o p e r a t i v e s  t h r o u g h  t h e  N a t i o n a l  C o o p e r a t i v e  D e v e lo p m e n t  

C o r p o r a t i o n  ( N C D C )  r e c e i v e  g o v e r n m e n t  a s s i s t a n c e  l i k e :

1 ,  A d a i i n i s t r a t i o n  a s s i s t a n c e ,

2 o  l e g a l  a s s i s t a n c e .

3 ,  F i n a n c i a l  A s s i s t a n c e ,

P r o m o t i o n a l  a s s i s t a n c e .

O n  t h e  f i e l d  o f  e d u c a t i o n  a n d  t r a i n i n g  T h e y  h a v e  t l i e  

N a t i o n a l  C o u n c i l  o f  C o o p e r a t i v e  T r a i n i n g  ( N C C T ) .  V V h ic h  i s  t h e  

N a t i o n a l  S u p e r v i s o r y  A g e n c y  o f  a l l  t h e  t r a i n i n g  S c h o o l s ,  C o l l e g e s  

a n d  i n s t i t u t u e s  o f  C o o p e r a t i o n .  A m o n g  t h e  m o s t  i m p r e s s i v e  

i n s t i t u t e  i s  t h e  V A IK U N T H  M E H T A  N a t i o n a l  I n s t i t u t e  o f  C o o p ,  

M a n a g e m e n t .  I t  i s  r e a l l y  a  g o o d  t r a i n i n g  i n s t i t u t e  f o r  t h e y  h a v e  

c o m p le t e  f a c i l i t i e s  l i k e  h o s t e l ,  c l a s s r o o m s ,  l i b r a r y  a n d  o t h e r  

f a c i l i t i e s .  I  b e l i e v e  i t  i s  t h e  b e s t  t r a i n i n g  i n s t i t u t e  o f  

C o o p e r a t i v e  i n  t h e  r e g i o n .

We h a v e  a l s o  v i s i t e d  o t h e r  t r a i n i n g  S c h o o l  s  i n  P u n e  a n d  

M a h a r a s t a  S t a t e  a n d  a l s o  s o m e  s u g a r  c o o p s .  D a i r y  C o o p s , ,  a n d  

h a n d lo o m  C o o p ,  S o c i t i e s .

A f t e r  t h e s e  e x p e r i e n c e s ,  I _  b e l i e v e  t h a t  C o o p e r a H v a  

e d u c a t i o n  i s  v e r y  n e c a s ^ a g y - e n - p a r t  o f  m e m b e rs  a n d  o f f i c e r s  i n  

o r d e r  t o  e n c o u r a g e  m o r e  m em b e r s  p a r t i c i p a t i o n  a n d  t h e r e b y  

C o o p e r a t i v e  w i l l  s u c c ^ d  n o t  o n l y  a s  a n  e n t e r p r i s e  b u t  a s  a  

s o c i a l  o r g a n i z a t i o n .



I V ,  T h e  C o o p e r a t x o ©  M o v e m e n t  i n  t h e  P h i l i p p i n e a .

C o p p e r a t i v s  o r g a n i z a t i o n  i n  t h s  P h i l i p p i n e a  s t a r t e d  

a s  e a r l y  a s  1 9 0 2 ,  M o s t l y  w e r e  t h e  c r e d i t  u n i o n  a n d  c o n s u m e r  

t y p e  c o o p .  B u t  d u e  t o  m a n y  r e a s o n l t n a n y  d i e d  a  n a t u r a l  d e a t h , ,  

S e v e r a l  C o n t i n u e d  t o  o p e r a t e  a n d  g r o w .

I n  1 4  a p r i l  1 9 7 3  T h e  P r e s i d e n t  o f  t h e  R e p u b l i c  s i g n e d  i n t o  

l a w  t h e  P r e s i d e n t i a l  D ^ t e e  1 7 5  c a l l e d  " S t r e n g  t h e  s u i n g  t h e  

C o o p e r a t i v e  M o v e m e n t " ,  T h i s  l a w  r e p e a l e d  R e p u b l i c  l e t  

2 0 2 3  a n d  i n t r o d u c e d  a  n e w  C o o p e r a t i v e  D e v e l o p m e n t  P r o g r a m m e .

U n d e r  t h i s  l a w  a  n e w  g o v e r n m e n t  a g e n c y  w a s  c r e a t e d  t o  

s u p e r v i s e  a n d  im p l e m e n t  t h e  P ro g ra m m e  c a l l e d  t h e  B u r e a u  o f  

C o o p e r a t i v e s  D e v e l o p m e n t  u n d e r  t h e  M i n i s t r y  o f  L ^ c a l  g o v e r n a e n t  

a n d  C o r s n u n i t y  D e v e l o p m e n t .  R e c e n t l y  i t  h a s  b e e n  t r a n s f e r e d  

t o  t h e  M i n i s t r y  o f  A g r i c u l t u r e .  I n ^ s a m e  b u r e a u  t h e i r  i s  

a  d i v i s i o n  c a l l e d  E d u c a t i o n  &  T r a i n i n g  D i v i s i o n  w / c  t a k e s  c a r e  

o f  C o o p ,  T r a i n i n g  A c t i v i t i e s .  A s i d e  f r o m  t h i s  w e  h a v e  a l s o  t h e  

A g r i c u l t u r a l  C r e d i t  C o o p e r a t i v e  I n s t i t u 6 e  i n  L o s  B a n o s  L a g u n a ,

O n  t h e  " P r i v a t e  s e c t o r "  C r e d i t  a n d  C o n s u m e r  C o o p e r a t i v e s  

O r g a n i z e d  b e f o r e  P , C ,  1 7 5  r e - r e g i s t e r e d  t o  t h e  BC O D  a n d  

c o u n t i n u e d  t o  e x i s t  a n d  o p e r a t e .  T h e s e  C o o p e r a t i v e s  a r e  m o s t l y  

c r e d i t  u n i o n s  a n d  c o n s u m e r s  C o o p e r a t i v e s .  B e l i e v i n g  t h a t  

t h e r e  c a n  b e  n o  t r u e  C o o p e r a t i v e  d e v e l o p m e n t  w i t h o u t  m e m b e r s h ip  

e d u c a t i o n  jW e  i n  t h e ' ^ p r i v a t e  s e c t o r "  o r g a n i z e d  o u r s e l v e s  a n d  

f o r m e d  t r a i n i n g  c e n t r e s  a c c o r d i n g  t o  o u r  g e ^ r a p h i c a l  l o c a t i o n .  

T h i s  b e l i e f  o r i g i n a t e d  f r o m  t h e  e a r l y  e x p e r i e n c e  i n  c r e d i t  u n i o n  

p r o m o t i o n  i n  t h e  P h i l i p p i n e a  W / c  s a w  m a n y  c o o p s  f a i l e d  a lm o s t  

i m m e d i a t e l y  a f t e r  t h e y  w e r e  o r g a n i z e d .

S o  p r e s e n t l y  w e  a r e  c o n d u c t i n g  i n t e n s i v e  t r a i n i n g .  O n  C o o p ,  

M a n a g e m e n t ,  T r a i n e r s  T r a i n i n g , . l e a d e r s h i p  c o u r s e  a n d  o t h e r  

b a s i c  c o u r s e s  o n  C o o p e r a t i v e s .



I  p e r s o n a l l y  f e e l  t h a t  t h e  g o v e r n i a a s t ’ s h o u l d  s u p p o r t  t h e  

e x i s t i n g  t r a i n i n g  p ro g ra r ra ^ n e  o f  t h e  N A T C C O  a n d  s t a b i l i z e  a l l  

t h e  t r a i n i n g  c e n t r e s  t o  h a v e  a  b e t t e r  f u t u r e  o f  C o o p .  E d u c a t i o n ,

V ,  W o r k  I m p r e s s i o n s  i n  P a r t  X  o f  t h e  F e l l o w s h i p  P r o g r a n a r ie

M o s t  o f  t h e  t im e  w e  w e r e  b u s y  p r e p a r i n g  t h e  T r a i n i n g  

P a c k a g e .  O n  1 5  F a b ,  1 9 8 1  w e  a t t e n d e d  t h e  I n t e r n a t i o n a l  

C o n f e r e n c e  o n  C o o p e r a t i v e  T h r i f t  a n d  C r e d i t  a t  

C o n f e r e n c e  C e n t r e ,  F o r  m e  I  c o n s i d e r  i t  a  v e r y  e d u c a t i o n a l  

e x p e r i e n c e  a n d  I  w o u l d  s a y , '  i*»<-«o a i : d  s a y ,  I  l e a r n e d  v e r y  m u c h  

a b o u t  t h e  w o r l d  C o o p e r a t i v e  M o v e m e n t .

O n  t h e  t r a i n i n g  p a c k a g e  c o n c e p t  o f  t e a c h i n g ,  I  b e l i e v e  t h i s  

i s  a  v e r y m o d e m  a p p r o a c h  o n  t e a c h i n g ,  I  p e r s o n a l l y  f e e l  t h a t  

t h i s  w i l l  b e  v e r y  a c c e p t a b l e  i n  m y  c o u n t r y ,  i n  f a c t  s o ta e  

c o l l e g e s  o r  u n i v e r s i t i e s  a r e  u s i n g  i t .  I  h o p e  w e  c a n  a c q u i r e  

o n e  O B T  i n  o u r  t r a i n i n g  c e n t r e .  I  l e a r n e d  a  l o t  o n  t h e  

T r a i n i n g  P a c k a g e  c o n c e p t  a n d  I  h o p e  t o  im p l e m e n t  i t  i n  

m y  t r a i n i n g  c e n t r e .

C o o p ,  M o v e m e n t  i n  S r i  L a n k a

I
C o o p ,  S o c i e t i e s  s t a r t e d  i n  S r i  L a n k a  i n  t h e  1 9 4 0 ,^ *  M o s t  

o f  t h e s e  S o c i e t i e s  a r e  C o n s u m e r  s o c i e t i e s  a n d  t h e  m a in  f u n c t i o n

w a s  t o  s u p p l y  f o o d  f o r  t h e  p e o p l e  d u r i n g  t h i s  w a r  p e r i o d .  A t

l e a s t  AGO G  C o o p ,  s o c i e t i e s  w e r e  o r g a n i z e d  t h r o u g h o u t  t h e  

I s l a n d .  D u r i n g  t h i s  p e r i o d  t h e r e  w a s  a  r e a l  n e e d  o f  t h e s e

C o o p e r a t i v e s  s o  i t  w a s  n o t  h a r d  t o  o r g a n i z e .

A f t e r  t h e  w a r  p e r i o d ,  v e r y  f e w  s o c i e t i e s  s u r v i v e d ,  b e c a u s e  

o f  s o  m a n y  r e a s o n s  l i k e :

1 ,  n o  t r a i n i n g  o f  m e m b e rs

2 ,  n o  t r a i n i n g  o f  o f f i c e r s

3 ,  n o  t r a i n i n g  o f  g o v e r n m e n t  p e r s o n n e l



"  "  I t  i s  t r u e  t h a t  v a r y  f e w  s o c i e t i e s  s u r v i v e d  t h ®  p a s t

e m e r g e n c y  p e r i o d  b u t  t h e y  s e r v e d  t h e  p u r p o s e  - f o r  w h i c h  

t h e y  w e r e  s e t  u p " .

I n  t h e  e a r l y  s e v e n t i e s  t h e  g o v e r n o e n t  t r i e d  t o  r e v i t a l i z e  

t h e s e  s o c i e t i e s  b y  m e r g i n g  o r  a m a lg a m a t i n g  t J ie s e  s m a l l  s o c i e t i e s  

a n d  f o r m  L a r g e  m u l t i - p u r p o s e  s o c i e t i e s  w h i c h  w e  h a v e  s e e n  a  l o t  

o f  t h e m  l i k e  t h e  ( K a n d y )  M a h a n u w a r a  M u l t i - P u r p o s e  S o c i e t y  L T D ,  

N e e r v e l y  M F C S ,  T e l l i p a l l a i  M F C S  a n d  m a n y  m o r e  m u l t i - p u r p o s e  

s o c i e t i e s .

T h e r e  a r e  l o t  o f  c o o p ,  s o c i e t i e s  i n  S r i  L a n k a  l i J i e  C r e d i t  

C o o p . s ,  C o c o n u t  P r o d u c e r s  C o o p .  , F i s h i n g  C o o p s ,  a n d  T e a  

C o o p s ,

A i l  t h e s e  s o c i e t i e s  a r e  r e g i s t e r e d  a t  t h e  g o v e m r . c . i ; r  a n d  

t h e  g o v e r n m e n t  i s  t r y i n g  t o  m a k e  t h e s e  v i a b l e .  A t

p r e s e n t  t h e s e  s o c i e t i e s  a r e  a f f i l i a t e d  t S r ' / t h e  N a t i o n a l  C o o p e r a t i v e  

C o u n c i l  o f  S r i  L a n k a  o r  N C S .  T h e  a p e x  o r g a n i z a t i o n  w h o s e  m a in  

f u n c t i o n  i s  o n  C o o p e r a t i v e  d e v e l o p m e n t  a n d  e d u c a t i o n ,

V ' l l .  T h e  C o o p e r a t i v e  T e a c h e r s  T r a i n i n g  P r o j e c t .

T l ie  m a in  o b j e c t i v e  o f  t h e  P r o j e c t  i s  t o  e n h a n c e  t h e  

e f f e c t i v e n e s s  o f  C o o p e r a t i v e  t r a i n i n g  a c t i v i t i e s  b e i n g  c a r r i e d  

o u t  o r  p r o p o s e d  t o  b e  c a r r i e d  o u t  f o r  p e r s o n e e l  a n d  m e m b e r  

o f  m a n a g in g  c o m m i t t e e s  o f  t h e  C o o p e r a t i v e  M o v e m e n t  i n  S r i  L a n k a .

I n  b r i e f  t h e  a c t i v i t i e s  o f  t h e  P r o j e c t  a r e :

1 .  T r a i n i n g  M e t h o d o l o g y

2 .  P r o d u c t i o n  o f  T r a i n i n g  M a t e r i a l

3 .  P r o d u c t i o n  a n d  u s e  o f  a u d i o - v i s u a l  t r a i n i n g  M a t e r i a l

4 .  P u b l i c a t i o n  P ro g ra m m e



T h a  t a r g e t  g r o u p  a r e  t h e  f a c u l t y  m e m b e r  o f  a l l  h i g h e r  

l e v e l  D e p lo m a  C o u r s e  C e n t r e s  i n  f o u r  d i s t r i c t  o f  C o lo t n l ' o ,

M a t a l e ,  f f a f f n a  a n d  K u r u n e g a l a ,  A l l  t h e  d i s t r i c t  C o o p e r a t i v e  

e d u c a t i o n  c e n t r e  a r e  r u n  a n d  o p e r a t e d  b y  t h e  N C C ,

I  p e r s o n n a l l y  f e e l  t h a t  t h i s  P r o j e c t  i s  v e r y  i m p o r t a n t  

f o r  t h e  d e v e l o p m e n t  o f  C o o p e r a t i v e  i n  S r i  L a n k a  ( © s p e c i a l l y  

t h e  d e v e l o p m e n t  o f  C o o p e r a t i v a  l e a d e r s )  P r i m a r y  s o c i e t i e s  

w i t h  l e a d e r s  w h o  d o  n o t  k n o w  _ . ^ n y t h i n ^  o n  C o o p e r a t i v e  l e a d e r s h i p  

M a n a g e m e n t ,  o r  a c c o u n t i n g  t h a t , s o c i e x y  w i l l  n e v e r  s u c c e e d  a s  

a  c o o p e r a t i v e  o r  a  b u s i n e s s  e n t e r p r i s e ,  C o o p e r a t i v - ,  d u c a t i o n  

i s  t h e r e f o r e  v e r y  i m p o r t a n t  e s p e c i a l l y  i n  d e v e l o p i n g  c o u n t r i e e  

l i k e  S r i  L a n k a ,

P a r t  I I  o f  t h e F e l l o w s h i p  P ro g ra m m e

I n  t h e  s e c o n d  p a r t  o f  f e s  p r o g r a m m e ,  t h e  s i x  f e l l o w s  d e v o t e d  

t h e i r  a c t i v i t i e s  m a i n l y  o n  t h e  p r e p a r a t i o n  o f  a  c a s e  s t u d y  a n d  

v i s i t i n g  s o m e  m u l t i  p u r p o s e  C o o p e r a t i v e  S o c i e t i e s  a n d  t r a i n i n g  

C e n t r e s  o f  t h e  i s l a n d .

S i n c e  t h e  c a s e  s t u d y  o r  t h e  c a s e  m e t h o d  i s  n o t  n e w  t o  me

--
I  f o u n d  i t  n o t  s o  i n t e r e s t i n g  m u c h ^ ^ o r e  w h e n  w e  s e n t  t o

t h e  s o c i e t y  w e  e n c o u n t e r e d  s o m e  l a n g u a g e  p r o b l e m s  n e v e r t h e l e s s  

o u r  g r o u p  0 t i l l  m a n a g e  t o  p r e p a r e  a  c a s e  w i t h  t h e  l i m i t e d  d a t a  

&  w i t h  t h ^  a b l e  l e a d e r s h i p  o f  t h e  h o n o r a b l e  d e l e g a t e  o f  I n d i a -  

D r ,  R ,  S .  K a p u r i a *

I  w o u l d  s t r o n g l y  s u g g e s t  t h a t  i f  w e  a r e  t o  p r e p a r e  a  

g o o d  a n a  r e a l  c a s e ,  w e  m u s t  k n o w  f i r s t  t h e  l a n g u a g e ^ t h e  s y s t e m  

t h e  p e o p l e  o r  a t  l e a s t  t h e  c a s e  w r i t  t e r  g i v a n  m o r e  t im e  

t o  a d j u s t  a n d  a c q u a i n t  h i m s e l f  t o  t h e  s o c i e t y .  C a s e  m e t h o d  

i s  n o  d o u b t  a  v e r y  g o o d  t e a c h i n g  t e c h n i q u e  b u t  a  f o r e i g n e r  

w t i r t i n g  a  c a s e  f r o m  a  c o u n t r y  h e  h a d  n e v e r  s e e n  b e f o r e t t h a t  i s  

a n o t h e r  t h i n g ;  W o r k i n g Y d i f f e r e n t  c u l t u r e  a n d  b a c k g r o u n d -  a g a i n  

t h e s e  a r e  t i l i n g s  t o  b e  c o n s i d e r e d .



1  am  n o t  j u d g i n g  b u t  I  am  t s l l i a g  w h a t  I  s i r i c e r e l y  f e e l t  

I n s p i t e  o f  t h s e s  f e e l i n g s  I  l e a r n e d  a  n s w  e x p o r i e n c a ,  1  s h o u l d  

t h a n k  t h e  I C A  f o r  t h i s .

W i t h  r e g a r d ©  t o  t h e  T T P ,  t h i s  i s  a  n e w  P r o j e c t  a n d  1  w o u l d

r e c o tn m e n d  t h a t  w e  a l s o  l a u n c h  a  T e a c h e r s  T r a i n i n g  P r o j e c t

i n  O u r  c o u n t r y  i n  c o l l a b o r a t i o n  w i t h  t h e A C C I ,  N A T C C O ,  a n d  t h e

B u r e a u  o f  C o o p ,  D e v e lo p m e n t  S u c h  t r a i n i n g  P r o j e c t  w i t h  e n p h a s i s '  

o n  t h s  n e e d  o f  C o o p e r a t i v e  e d u c a t i o n  i s  a  v e r y  r e l e v e n t  P r o j e c t  

f o r  m o s t  o f  o u r  C o o p e r a t i v e s  a r e  g r o w i n g  &  d e v e l o p i n g .

C o n c l u s i o n

T h e  p r o g r a m m e  i n  g e n e r a l  i s  v e r y  g o o d ,  I  r e a l l y

e x p e r i e n c ^ m a n y  t h i n g s  a n < ^ e a m e d  a  l o t ,  I  w o u l d  s a y ,  i t

h e l p e d  m e v e r y  n iu c h  ^ ^ e c i a l l y  i n  t h e  f i e l d  o f  t r a i n i n g .  T h i s  

w a s  a  p r o g r a m m e  w h e r e  m y  k n o w l e d g e  o f  t h e  w o r l d  c o o p ,  m o v e m e n t  

w a s  b r o a d e R s d .  F o i ^ u r e ,  t h i s  t r a i n i n g  w i l l  g i v e  me m o r e  i n t e r e s t  

i n  m y  w o r k  a s  a  t e a c h e r  i n  C o o p e r a t i v e .  I  s h o u l d  t h a n k  t h e  I C A  

s t a f f  o f  N E W  D E L H I  e s p e c i a l l y  D i r e c t o r  R .  B .  R A J A G U R U ,

M r .  J .  H .  R A N A ,  D R .  D .  V I R ,  D R ,  O D J A ,  M R .  V ,  N A G PA 1- , M R .  G U P T ^ i'  

a n d  a l l  o f  I C A  f o r  t h e i r  s u p p o r t  a n d  a l s o  t h e  s t a f f  o f  t h e  

T T P  h e a d e d  o f  D i r e c t o r  W , U .  H E R A 'T H , S T IG  IV A R S O N ,  R „  M U D IY a N S E ,

M R .  D .  P R A K A S H  a n d  a l l  t h e  s t a f f  w h o  h e l p e d  u s  d u r i n g  t h e  p r o g r a m m e ,

*************





ans

During the^ri 'dian part of 
ps  ̂® 

p s c k a g a  o n !

Coop'-rati

the f s l l o w i i

distributirta

v i s i t  ’./sri' 
thei-f'b:^ 

Coorr rr. ti'

ihe Cooparatius Teachers 
e International
^'d Educationnl Centre
S c h e r s  T r - a i r i n g  P r o j e c t

ty for me to raster
.^and using cf training
aids and the techniques

F:nd test ing of ci'-:.33a
m
,':3 pro'jramme n training 

inulti( JT, 0 2 8  

line Sri Lank.? i-art c f

prGparfc-r< 

3? CcaQerRti-;

tha
jlocisty.

r ;; ./idcd an opnr;r' ^j^ity to 

in  Ind ia  s.r ' >r.. Lanka, 

*• knr.to! ad"© -.it the

a : r a c G i v e d  I n t  o f  

* o f f i c i a l s ,  TIPassistance ^ ’̂ 3«,quidence
1- f ii l l lpi g;

o f f i c i a l s  o f f i c i a l s  of CcbpMs t iua^organ isa t ions  both

in  Ind ia  an44,.,Sri Lanka* 1 j.j.b 

for the guidencs and assiste * c e ?  

ICAj Hggionai; D lrsctor ,
' sH.~z-- ^

IC' Cr.Dhsraf 

Proje-t OirscS

□""ment ion a s p a e i a l  a p p r e c i a t i o n * |  

f r om  !'^r» P:«3 . i ^ a j s g u r u  

r e c t o r  o f  E d u c a t i o n  

I o n *  *̂ r .y.U.Hsrath
I: 1
susn ica l  Advisor TTF
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the 

ng

ITS ' for th is  programma, whs eby I sas abla to gain a g^od amount
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Part 1 of the progr mme was held in  Ind ia  fr(|)n:! 2nd
I

February to 15th Rarch 1981 through at ICA, *‘egional 

off iCa and Part 11 was carr ied out in  Sri Lmka 

from 16th f^arch to 30th April  1981, through the 

Teachers Training Project ,

During Part 1 of the progranims of fa l lous  were exposed to;

a. t r a in ing

nst i  tu t ions  

in  the

on t h r i f t

A, NCI! I 

to 2D-h

d.

Techniques of designing and u t i l i s a t i o n  of 

packages with the help of Audio-Visual Aid,

Observance of various typ®s of Coopsrati we if 

in  the union te r r i to ry  of Delhi as? well as 

state of Plahara^tra.

Par t ic ipa te  in  the In tGrnat iona l  Conference 

and cred i t  which was j o i n t l y  organised by IC 

and In te rna t iona l  ^^eiffQisen Union ^rom 16tt- 

February 1981 at Dgihi and j

Study of Cooperative Training I n s t i t u t io n s  uorkin.g 

under the ageis cf  the National Council fox Cooperatiye 

Training (NCCT) Ns'.-j Helhi p a r t i c u la r ly  Vai Kuntha 

Fiatha National ^ n s t i t u t ^  of Doopsratiue risartiajsment 

('vnWICFi) Pune and Cooparatiua Training Collage 

Pune in  add it ion  to the National centre f o r , Cooperative 

Education(NCrc) I'isu Delhi run by the National Cooperative 

union of Ind ia  and tiijo other jun ior  t ra in ing  centres 

run by the ^laharastra " ts te  Cooperative Union, Pyna,
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During the Part 11 of t h a ^  

sxposGd to the fo l lou ing

r̂ 'na the fellouis uiers

a. Cass, study methcd,‘'^̂ }rc S;^dci:!n and test ing of cases.
.rtaiii: , . .

b. Study ofj, Coopei ati^^ltra-l’ci ng progrnuims in Sri Lanka 
Study 0f tha Coopg'ir, ci *;s !iT*-.jchers Training Pro jit 
anc

d. Participation ii]f "̂ tni-.'r'̂ ,.tiansi conference of the, 
Pri^oxpals - c)ndfe«'‘'’n’o r  te'-j.^srs of Cooperative

ia ^ 'S  '  f C  j  S; «  f t

Coiiones^Jio jo'jth, EJ;''-1 n Kandy 21st '^rril to

10 in'ternationa| Cnc^or |Ailiance i s  :-na of the

alde^3t of nDn-r^,i'ernTental||intj 

i s  a wcrldftsde' 

all ty'pes

hplc: in I,
serving oOar "n_^lions

the o'rly iona l
, ( s .... ^

dedicated to the promotion of 

the u!orld.6i

;rfi*1Vji o rgan isat ions .  I t
lî  r ;K

r\feder.Tt.Von ^^co'^nnrat iUG organi;^ tions of 

the ;;"j.>a':i'-naiii|Ccoparati\ie Congress .

i|iahS3 in  65 :;cuntri@Sj

I t  i s

t -  «1 y and ' : I u s i  v e I  y
— '.iJ

j#o'Tr" ’ 'on i n  a l l  parts of
-'0<' maSiK

Besides the Head 0

London, thsre are three r5>qic'
» .. . s

|cs of^the ICAj, which i s  in

£ s f f i c e s j  UIZ , the Regional 

autt ' '^3st  Asia, Ne’̂  De lh i ,Off ice & EdiiicationCsntre for 

India

f»!os ,  ̂ ^

BinQPru i l ls ,  Ivory Coast,'_^ rfncir-ls'^slh 1 Off ice i n  W'ui Delhi 

was sturtSd in  1960 ,

West .African^Rggionsl. Of 'iftj'l,i^7

im ir  im m m

i a  s the'Hegi onal i,Of f i  ce ;■'! 3 c t d Central A f f r ic a ,
.  ^  i= ■ • '-‘-S i

!~i » I.i!r.28nia and the ^B,jicns.l for 'dsst Africa*

The0%,i 
I  K-%1
%f€Mifcai ahi in  1966 and the
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The main tasks of ths Regional Off ice & Edjucation 

Hentre are to develop the gaPBral a c t i u i t i e s  of the All iance in  

tho Region, to act as a l i n k  bstwean the ICA and i t ^  aff i l- ’ ated 

na t iona l  mouements, to represent the All iance in  itfe consu lta t ive  

re la t ions  luith the refjional est blishmants of the Uihited 

Nations and other in te rna t io na l  organ isat ions ,  to p3tomote 

Gconomic re la t ions  amongst mBmber-moveirients, includijng t r a in in g

technica l  

nces, surveys

across na t iona l  boundarias, to organise and conduct 

assistance, to conduct courses, neminars and confere 

and research, to bring out pub l ica t ions  on cocperatiup and

a l l i e d  subjects and to su port and supplement the eduj^ational
1

•:-ctiuities of nat iona l  cooperative fr.avements. The Regional 

Off ice and Education Centre in  Telhi now operates on;tjshalf  of
I

15 countr ies i . e .  Afohanistan, " u s t r l i a ,  BangJajesh, Ind ia ,  

Indonesia ,  I r an ,  -lapan, i^epublic of Korea, r lslaysia, Nepal, 

^z! . istan, Ph i l ipp ines ,  Sin^apors, Sri, Lanka and Thailand.

CnOPEflATIVE TEACHERS TRAIf̂ IP'n Pn03£2T If. SRI L/..\KA,

The Project f;,r Tr^ini. -| of Cjoperative Teocljers in  

jr' i--3n'<a has b?;en sp‘in3art}i.i hy 's’jRdish Cooperativd '.'entrs

through the In te rna t iona l  Cooperative A i l ianca (ICA) for 

the benef i t  of the National Cooparative Council of Sri Lanka 

(NCC). I t  i s  not a government project a lthough, of cojjrFe

approved by the Government of Sri Lanka. I t  i s  a technica l
i

assistance prcgramn-.a offered by the In te rn a t iona l  Cooperative 

All iance to the Cooperatiuo f'loverant of Sri Lanka with the 

f in a n c ia l  support of the ‘'jwedish Cooperative Hovemant and 

ths Swedish In te rna t iona l  Development Authority (SI DA;. ; 

i s ,  therefore, a technical assistance project from one | 

Cooperative riovement to another Cooperative r'lovement thjroug 

^he medium of the In te rna t iona l  Cooperative A l l ia nce ,  Ian 

in te rn a t io n a l  non-governrnsntal voluntary organ isa t ion  cf  the 

Jor ld  Cooperative !*!ov9niont.



vn:>
tf'i3 r^roject conirr.enced in  

Octobsr 1978, "orWll^p!.: naugur?.ted by the Hon'bie

Piinistar of Food ?nd CoopcxwtiyrG*-; Ths Project i s  located 

'on the pr'^mises of^ths P. 'ct io^l^ '-i^^perative Council of SriLsnka 

in  Coloinbo* T^e National Coc^e  ̂ i'j.‘p. Council of Syi Lanka 

i s  the n- t iona l .  apsx, coo-er sat ion of of
^ ir R' 4̂  f

CooparativB Ploveinsnt of Sri ! he Counci l  i s  a iriember of

the In ta rna t iona i  ,C.'5&'ce: zL-<f̂

. The i n i t i a l l d u r . '  ting 
and it has since^'sen 

for a Dsriod m f *  another tvo " b ' t

Project was of tuio years 

e sponsoring or^sn isat ions 

>■=> f u ; to June 1' '̂52» .

of t;na f;>:p3nce3^ o f ^ ^ a  Pi'o jBct -r.o^^r^Bd by the I "A and the
SCC» ScTs rartffof it 0 ex

‘,“i . . m  .
Coocerati
of ru-̂ . -̂lonal c. jliigSSs'?^artk 

1 '*?■ 
of :‘nrtr.i?f.i5»:

" j x m r e d  b y  the fiat.torsi=f
m i r  t >■’rn s  z f   ̂ ~ *• '■
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Projsct Objectivas

ih8 main object ive of the Project i s  to snbancs the 

effect iveness of cooper.itiue t r a in ing  a c t i v i t i e s  j being carried 

out or proposed to be carr ied out Cor personnel ind members 

of managing committees of the Cooperative Hovementl in  

Sri Lanka.

In  order to achieve the objectives of th^ Progtjct, 

several a c t i v i t i e s  have been planned. These a c t i y i t i e s  

include the fo l low ing; 1

- id e n t i f y  tp ching methods to make teaching eflfective;

- t r a in in g  semin;rs for cooperative teachers i n  t r i i n i n g  

methodology 5

- subject matter courses for cooperative teachersi

- Production of cooper ''^ius t ra in ing  materia l u^ing 

p a r t ic ip a t iv e  teaching n-:sthods and audio-vistial a ids;

- t r a in in g  programmss in  research methodology an 

of eva luat ion;

- t r a in ing  prcgrennrres i n  cooperative education m 

“ evaluat ion of ths nx is t inq  cooperative educatic|:nal system

and assistsncs in  i t s  redesigning;

~ assistance to ths cooperr.' ive organisat ions in  

developing in te rn a l  t r a in ing  programmes;

~ arrange for teachers to obta in cooper; t ive  fielld 

t r a in ing  (exparience)• y

- suggest gu id i ines  on recruitment,  sa lar ies  and fo rk ing ,

condit ions teachsrs; !

d techniques 

jnagsmenii;
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A c t iv i t i a s  of ProJeat

The Project started i t s  e c t i v i t i s s  at the 4 Cooperativa 

Education Cgntres Calorrbo, Kururjagala, Daffna and at

the School of Cooperation Polgoll '^ Tiith a view to expand th is
'f.

to othor centres in  the nsa - The tescheiP’sta^’f ettechgd

to these centres, t e s t a f f  thai ‘ ;'ichool of Cooperation,

r'olgolla., and the extensiop o f f ice rs  of tha Cooperative

Department in  the above D is t r ic t s  usre also exposed to usricus
■iife

types of teachinq techniques•by ths n ro jec t .  I t  has started
, j« ■

a s t a f f  dewclopnent traininfO prograinnie at t'jio n.P.C.S nsmely

Vali East Southern di vi ? ,C . 1 end '^mbalangoda fl.P.C^S

In  January 1981 tns Pro je-t tdok tha task of gi\/in-j subject

Wnoi.iladgs and certa in  aspects [pf trjaching techniques fco the
fo ’*S‘

en t ire  toaching facu l ty  ofMtta ft»C k,C .'>* under th is  praprc.mrg!

a l l  the toa®.hars u,-sr9 brouq!|c -tqj s|,Kc%jSchcol of coo;?g£'.'bi, c r
if- .fiM. #

Po l ' jo l la ,  for a p-.e.iod of six mgnths to fo l lo ' j  the cour'e.* In 

add i t ion  thejSboup pro ject ,  p r in ts  l l e t i n s  about tha 

pro.iact a c t i v i t i e s  nc' aisc: subject ::-a tsr (lessnnn) for ths

II
M

he'*

Cooperative’ fiovement in  Ind ia
#,

In  -ndia Cooperation is  3 state sub ject .  Spciat ies were, 

forrred and ‘rsg istcrsd at state I dubI s , in  accordance ui ith.tha 

CoocerativQj:: Lhw p reva i l ing  to each s ta te .  In Ind ia  Cooperativa 

Piovr-ment i s  a three t i s r  !.syst'?\'ii, Prifnary, at v i l l a g e  or 

Thaluka le ve l ,  secondary D i s t r i c t  or state Isvel and te r t ia ry  

N'ational le ve l .  But some primary .' jocieties ware "jrmed at 

?‘3ticri3l leualo Thg proiTiotion of Coonarativg flouBment i s  

undertaken by state leval^ id a lc g ico l  organisat ion and National

lev r l  ideo loQ ica l  organis t i o n . ■ tra in ing  oart is  done by

the National CaoperatiV'’ Council fcr t ra in ing  ijjhich functions 

und^r the umbrella of the ^JKtional Cooparatius Union cf In d ia ,
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The training systam is also a three teir 
^ndi3, National lejel training institute, stats le 
Colleges and District level Cooperative tr:jir.ing c

systetn in
v el Cooperetiue
entres.

CpoperatiV'"' -ov/-T-ePt in Sri Lanka

In Sri l-anka Coopsr - iv/e Rovement consists of' two 
s:;r,tnrs namely official }:ect-jr and unofficial sectcjr. The o f f i c i a l

sector is representsd by the Cooperativa Dapartmsnt 
unofficial ssctor is rc-'re.'jentsd by the National Ci 
Council of Sri L-anka*

and the
o p e f a t i V a

he function of the n*=,nartnisiii is to
^  I

register, supervics, & udit t;i3 coooarotiue societlies. The 
function of tha Naticnel Cfjoperatiua Council is to sxijrcss
nllectiue views on rruittors ;:f' Cooperotiua pDlicy, j-oonpratius 
education and publicity, Ccor.erstiye Education ia u|idsrtakEn at 
present Doth the Qepartr^snt and tns Council* Depar'iment Carry 
r;. cction thrau;-\ tnc- i: :::;’' of CoTiTsration Fclqa’la and

■'LHf̂ inri '̂ff cc'ft .Vi:'- :--: ■ r-ffices in
I ■ ■. - , C ;r ,.;il  c .r 

'0 3  :jnJ Cij " i ;. ; ; r l ;:

V, tion furii.*4an ef Mie Z c u m :! ! it iias attrtad nil
‘ : the assistance, I ntc^r.ictional Coop&rative '^lliajnce anc;

-Sh Crjoperat.ive Lfipjfrej n';;;.?!/ Cq q q q atiue Teachsjrs iroin.ing
^  I

,'jct , 'y'onnL’ns onsumer Fcucs-tion i n f onriation Proj|2 Gt and 
II fsri-Rsrs bettor ’ivirsq projp;t.

function "e
. <3'.res* To de\» 1 ti-e

:,rc jccts
A

}■-

The r-lcvemont in Hri Lenka is a t'jio tier s y s ^ m  with 
.̂ i't's at yillar-,:. or H -jior-.al lyut.l and secondaries 

fi +onal Lauei, |
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"il-

*J(V^

I gained 'jaluab.l'fi experiences through the f s i loush ip

proi’ranime which Drovided atf otjnortijnity to v i s i t  Cooperative
it

orgnnisc'tions in  Ind ia  and also to par t ic ipa te  in  the 

In t f i rna t iona l  confcrsnce on faboperative Thr i f t  and Credit held 

in  Delhi from 16th 20th February 1931« The t ra in ing  package 

prepared on sjOgmocratic r'lan|gsrT;ent i n  large primaxry Cooperatives

made me to go in to  more datsx.’ i n  the preparation of fcrcining
Wi'

packages andj to study subject riattar throughly. The preparat ion

.■

rl

of case study on d is t r ib u t io n  of oa-^riua i n  Cooperative 3cc;iet iesltl

made me to go through i n d e t a i l  the technic’ues of prsparat icn  -
* ».!

of rase studies and the proDiens faced by Cooperatives ir,

d i s t r i b u t i o n !  of surp lus .  The associa t ion u'ith the Cooperative . «
It • IS ■ ■

Tearnsrs Traljning Project ,  I'.ade me to rea l ise  two irmor t .'-rs of .

n sftbjGct :-ii.ter kncti.'!dRV~']r’ping Cdoperative tea : hers
1 ,4  • ! i ■ «(

wiif'. t:'jchniĵ iies nf. training*

Ori't e whole I uelconie th? prograrnniB and express my 
,if

ainc re thanksHnpr those orgcni sed the programme.
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LIST OF IM3TITUTI0M5 AND PE.ISONS 

VISITED IN INDIA AMO FRI LANKA.

During the cour^sa of t'-’S fellowship programme, both 

in Ind ia  and Sf i  Lanka, ths ICA '’ egional o f f ice  and TTP 

arranged the v i s i t s  for the fellauis to various Cooperatiwss 

and t r a in in g  i n s t i t u t i o n s .  The l i s t  of i n s t i t u t i o n s  ijnd persons 

v is i te d  (a) in  tnd ia ,  and (jj) in  Sri Lanka i s  given below;-

u:ni -

1, fJational Council 6or Cooparstiva TraininQ« Ney Deljii.

-f^smber-Sscrsiary and the S ta f f .

2. " 'ational Cnooergtivg Union of Ind5-a, Neu) De lh i . i

-Cheif Executive and the s t a f f  ;

K'ational I n du s t l r a l  ToonB''ativss Fgderation t  Dp.Ihi.

-Chief Executive and tfiG st.-^ff

n 1. i ' '  ■ 31 C n ̂  ̂  '' ■ ■ ■ i ;V x\j p  ' - ’ ■.j': t i o n ,  Mojj r?ci - X

~ Pri r  ;'ij - I  ^ ' ■ *. f f

:ti!.jn!;lia Lhc .  ' --1 " - ■  of C-?:c: 'S ',in FI z 9. rv .er.t

Tune.

^cr anc: i:ri-3 te ching f-3culty

'"ooperativs Training Cn l. laqRj Puno

- Pr inc ipa l  and th.; s t a f f

'■onparativs Ira in inQ Centre, Pure,

■ 1o o UCi « *
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9.

10,

11 .

17.

i'i.--iirjj- ..jXi.'g stfeit.6 i-<oo 11 s i. Li tx u G ^nxon ^'uns
~ <-hi3f c-xBcutivb ufticfcir anj sub-ordinata s t a f f  

CoopBr'^tivB Training Centrg« Aurangabad 

-■-rincipal and th?
Gi ishneshi-iar Taluka f^illk bocperaiiug Union, Khullabad

“Pr-sident, Beard flambers, Oiiry Dsvelopmcnt o f f ice r  

end ass is tan t  rEgisl'.car, 

r-'iilk Coilecinq Priniary Conpera c:-, Soci e ty , Khul tabad

- Secretary

'"iddehuiar Cooperative C-.jo«r Jry , P ,0 S i l lod

-PresidGnb, f^snernl s^ana-or -~nd tho s t a f f

■  ̂ ?? 
■,s

t ■a: ■ 
iW, :r.

SRI ■■

X \' 1 .

i ' '  ii'
IP - ■■

■ '- 2 .
It;

8 : -■ 3 .

Conffir ' i-i s/0 Tg-»chars Tr.ix’'in:; !•; n r̂-ct in  Hri- LanUa« Colombd 

-Project Director 'fnd oth:^r technical s t a f f .

lar Cool er3 ' r v 1 o ■■•rrrt of Sri 1 o.-.yc,Colo-T.bo

C,o-gr- t iva  -̂o' ncl.l ^oloniijo

K- =:. 4 .

ir-.' •

5.

S&''v ' '-r

'- G n t

School af  Cooperation, Po lqol la

-Princ ipal and te.iching f.'.'.julty 

Kandy '''lulti-PurGose ^oopsrutiva 3nciefcy» Ltd. Kandy

“Pre.'sidontf General Fij^nnQ'.-r, CnopGrativs /a-jeiapmcQfc 

o f f i c e r  and others*

■ it

T

■ .'f ' i-4-:i
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6. l/ali-East (Southern D iv is ion)  P1,iT f-i-Puroase Cooparptive 

Society, L td . ,  Neervely, 3affna

- President , General i^!an«g«r. Cooperative Olevelopmsnt 

o f f i c e r ,  Women Conimittee President and othjsrs.

7. National CpopBrative Council , D i s t r i c t  Committee, Uaffna

-President and members of the committee
km

8. Tei i jr-paiali  l^'jlti-Purpose Cooperative society L td . ,  ~^3lliopalai

-Pr;.'si dent , General ^'^anager. Cooperative Dey elopment 

Offict?r» Asst, ^^orrimissiGnsr of Coop, OeveloiStnent,

3affna and others.

9. Kankeshanthurai and Wvliddy 3r,-inches of ~ellipnalpi f-,PC3 (Jaffns)'
— Branch Ŝ’anagers and sales^ien,

1 C. Mothern D iv is ion i;;?~:erman * s Cpop-ratlve Societies 'u'nion( Ja f fna )

\

- '^ice-Prssident and general tnanagnr 

Ja ffna D i s t r i c t  Textiles - '̂gavers Cooperative ^rrjicby '-td. , ( 3a Ff na

* President nnd ^ouv.t loom n .s taf f  

Cooperative O ff ice ,  3af~fna

- Asst. Commissioner of Cooperative Qeveloipfnent and 

and the supportino ct f f .

^'ation tl CooperativG ^cuncil Edun-Htion Centre. 3hf^na

- F culty riienit;srs
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i4i. 'Oistric'c L.oQper;.itiva tdsma fciuwi Lenti'ti ‘- V

n t K « ̂  o w n tJ U i' Cl
“Presidsnt ,  U is t r i c t  Corr;mittee memders and tha s t a f f  

1b. d i s t r i c t  ^cooperative Education Centre of ths NCC

r.X ~^riacaTi?.Iio
_ President, d i s t r i c t  Coin.Tiittso trigmbers and ths s t a f f  

, '!6» Trincomalae ftlulti-Purposs Cjopgrative Sociaty l-td»,  ̂ - *

Tri ncomalgs

- Presidsnt .  Branch Con;fnittee and the s t a f f ■ , ir,

• r D is t r ic t  Cooperative Education Captrs of the NCC g j  ^ a l l a  /■.:)!•

V , - President , D i s t r i c t  ''oronittes members and the s t a f f  -

®* Galle Cooperative Hospital Society L td . ,  Galle

“ Presiddnt and the s t a f f  '

19. AfT.balanqods ti-Purpogp Socigty. LTD,

Ambalantiada

~ Frssident and tnc staf i

^
9̂- .■



yin

LUr’IEDAINE MULTI-PURPOSE CO-OPER'ATIUE SOCIETY 
•A CASE ON CONTRADICTORY MANAGEMENT APPROACH

Prepared by

Dr, R. S.Kapuria ( Ind ia )  - Group Leader 

Mr.Efren U.Perlas (Ph i l ipp ines )

Mr. Md. Aii Ashraf Khan (Bangladesh)

Assisted by

Mr. E ,-R. Mudi y anse

Co-operative Teachers Training Project ,  

COLOMBO - 3. . (SRI LANKA)

ICA Folloujship Progrfimrne (Part, I I )
16th March to 30th Apr i l ,  1981 (Sr i  Lanka)



a i l
(Siluerman, R.E., a rsesarch scholar, having known soms basic-facts 

about the Lumedaine Multi-purpose Co-operative Society Ltd., (Appendix--l) 
calls on r'lr.Brown, President of the Society on 24.3.1981, with
prior approval, for discussion about the Society)
Silvermans l̂ r. President, would you please brief me about the, present 

activities of your Society?
Browns You will be happy to know that our society has diversified

nature of business activities dealing with consumer goods, 
building materials, motor spare parts, petroleum products, 
rural banking, transport and tailoring. Our society’s 
main engagement is in consumer- goods which contitu’tes almost 
90% of its business a c t i v i t i e s .  There are retail outlets,
1 central wholesale store and 5 godowns. Consumer goods are 
purchased mostly from Govt, Stores, Co-op. Ulhoiesale 
Establishment and Government approved companies'. Items 
distributed to members.and non-members through the network ' 
of retail outlets -are ,rice, sugar, pulses, tinned foods, 
textiles, enamel-wares, ceramics, fancy goods, iî d perish
ables such as potatoes, onions, garlic and driage items 
such as^corriander, dry fish, chillies, etc. The number of 
consumers served by the Society was 11,895 during the first 
six months of the previous.year,
As regards other activities, this society has 1 building 
materials unit and deals with cement, iron-ware, asbestos 
roofing sheets, tiles, etc, which are sold on retail basis. 
There is 1 motor spare parts unit which supplies motor parts, 
tyres, tubes etc,, purchased from. Tyre Corporation, State 
Tradin,Q Corporation and aP.proved Companies jzo members and 
non-members on retail basis. There is 1 petroleum shed 
unit which distributes petrol, diesel,. chemicals, etc.
There is 1 unit for Rural Ban*^ing which provides loans end 
advances to'members and also pawn-broking to members as 
well as non-members on mortgage of gold. Facilities exist 
for giving short-term loans and accept deposits at this Bgnk,

There
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There i s  1 transport u n i t  which has 11 uehiclBs - 9 lo r r ies  

1 uon, and 1 tri'ctor, which are used mostly for soc ie ty 's  work 

i n  transport ing goods to the godown and to the r e t a i l  ou t le ts ,  

Only 5/0 pr ivate work i s  done by th is  u n i t .

Perhaps, you may also be interested in  knowing about the 

soc ie ty 's  business performance since inception*

I^Broun hands ouer to Siluerman a statement showing 

business- performance of the Society for various 

ye.-rs (Appendix 2),

Fu r the r , i f  you feel interested in . g e t t i n g  some more de ta i ls  

about our society you may mee^ our s t a f f  a lso ,  I assure yi^u 

that a l l  the necessary help and assistance w i l l  be ava i lab le  

to you from them,

Silvermans Thank you very much, Rr.President ,

(Silverman enters the Off ice of the General Manager^ (^r,3ohn 

Eurringhan, and s tar ts  a chat with him).

Siluermans luould you please t e l l  me about your bio-d^ita and experience 

in  regard to , the  working of LMPCS and also about the co- 

; operative a f f a i r s  in  general?

Cur^tinghans I graduated in  Arts with Economics as the main subject from
„fNorth-Hil l  Boxton, 

the University_/in 1967 and completed a 6 months course under

the Graduate Trainee Scheme in  Han®gement. Thereafter , !

worked as General P'lanager in  Talatuoya and Hatton » Orckoya

nPCS. I jo ined th is  society in  October, 1974 as G.M. and

subsequently underwent® foreign t ra in ing  in  Germany.

Being the Chief Executive, I am greatly involved in  the

successful working of the society . But  ̂ f ind  that there

is  no adequate system of t ra in ing  of managerial p;-rsonnel,

especia l ly  for the co—operative sector in  our country which

seems me very essen t ia l .

As G.M. I haue to shoulder a huge administr ; t ive  burden and 

re sp on s ib i l i t i e s  and I f ind  pract ic  ’l l y  no time to impiove 

my profess iona l  ta le n ts .  Besides, there is  constant i n t e r 

ference from the p o l i t i c i a n s  and certa in  i n f l u e n t i a l  persons

of the area. In consequence thereof I f ind i t  extremely
d i f f i c u l t
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difficult to use my individual discretion^ .times on certain 
matters of vital importance.
In our BogPd sometimes inexfErienced members are also elected
u)ho have virtu lly no knowledge of the rules, bye-laujs, 
regulations 5 etc, and x have to spend a lot of time in explain

ing these to them. It is for this reason that the decision
making process in our society is very slow.
Also, my experience with the Co-operative Department is mot 
very happy. The income and expenditure estimates so ca ofuljy 
planned by us are often buckled down due to reasons bsyond 
our control, e.g., inflation, salary revisons by the Govern
ment, price reductions by wholesale dealers, etc. But the 
Auditors of Co-operative Department by and large compare 
the estimates with actual performance of the society and in 
case of any pitfalls they put the blame on managerial 
efficiency,,
^s Chief Executibe I am responsible for maintaining discipline 
in the society and hgve to take disciplinary action against 
the subordinates for their faults. But I have no sympathi=is 
with dishonest and corrupt employees who are responsible for 
misappropriation and pilferage of goods at our retail outlets, 

(interruption by Silverman)
Silvermans How do you fee l  about the working of the r e t a i l  outlets?
Cu. inghans Our retail outlets are doing fairly well. However, a new 

development has■taken place during 1979, A circular dated 
23.11,78 was received in the society from the Co-operative 
Department .(^^ppendix 3) regarding shortages of stocks at 
co-oper ̂;ti ve retail stores. It envisaged the introduction 
ofj a new system of collective responsibility of the cr.tire 
retail staff. The said circular was implemented by the 
society with effect from 1st October, 1979,
Prior^ to the introduction of the new system, the system tof 
single responsibility of the branch manager was being follow
ed. According tô iĵ g -prpvisions of the Co-operative Employees 
Commission Act No.12 of 1972, the branch manager was required

to
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to furnish a security by way of cash not exceeding 5 times 

his monthly salary tomakG good for any leakages. But now 

af ter  the in troduct ion  of the new system the security amount 

in  add i t ion  to cash securi ty has been raised to Rso5O0O/~ worth 

of land /bu i ld ing  which is  to be mortgaged to the society by 

the branch manager, oncj for the other s t a f f  i , e .  salesmen and 

b i l l  clerk the amount of securi ty is  5 times the ir  monthly 

sa la r ie s ,

(Curringhan takes out from his drawer a statement and 

passes on to Silui^rman who rgads i t  with rapt a t ten

t ion  (Appendix 4 ) ,

Silvsrmans The statement is  indeed very reuea l ing .  Anyway, what is  

your personal opinion about the new system?

Curringhans E a r l ie r ,  when the system of s ingle re spons ib i l i ty  was there 

the branch manager had his own prieuanceo His argument 

was that the subordinate s t a f f  also handled the goods and 

sold them sometimes in  excess with b i l l s  and at times with

out b i l l s  and also allowed wastages at the time of weighing. 

Their personal re la t ionsh ip  with some consumers of the area 

was also a factor for causing leakages. But i t  was the 

branch manager alone who was held responsib le .

Silverman; liihat administrc tiu'e problems have you been experiencing 

a f te r  the in troduct ion  of the new system?

Curringhans The new system has raised certa in  admin is tra t iue  problems.

In the post , i t  was possible to take action aga inst a 

s ing le  in d iv id u a l  but now there are unavoidable delL.ys 

in  takihg action against the ent ire  s t a f f  inthe overa l l  

in te re s t  of the r e t a i l  o u t le ts .  At times, even transfers

for a l leged leakages are not possible &n accouht of adminis

t r a t ive  re-sons.

Besides, another s i tu a t io n  has ar isen .  I f  one person i s  

dishonest he t r ie s  to get other innocent persons involved 

in  v inanc ia l  bunglings and passes on the re spons ib i l i ty

onto
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onto them under^ the system of co l lGct iue r e s p o n s ib i l i t y .  The 

person who i s  known for his corrupt practices is  general ly 

noy acceptable at other branches. Euen a good branch manager 

does not l i k e  to stsy at a branch where the salesman and 

the clerk are corrupt and dishonest and assks trans fe r ,  

Silvermans What steps haue you taken to refuce the quantum of leakages 

at the r e t a i l  ou t le ts?

Curringhans We h„'&e fixed tha' upper and lower l im i t s  of stocks at the

r e t a i l  ou t le ts  ahd also i n s i s t  onthe, branches to fur:.iGh da i ly  

analysis of stocks to the society in  respect of certa in  bulk 

commodities l ike  r ic e ,  sugar and f l o u r .

(Siluerman then enters in to  conversation with Pir.Allen,. 

'jJ.H. Co-operati\/e Development O f f i c e r ) ,

Silucrmans ' What is  your opinion about the new device of eo l lec t ive  

re spons ib i l i ty ?

Allens I personally fee l  that there is nothing wrong with the system

of eo l lec t ive  re spon s ib i l i ty .  In 'our  society there is  always 

somesort of resistence for hew th ings .  When the Departmental

C ircular came to our society the management was very scep t ica l

in  the beginning because i t  apprehended certa in  admin istra t ive  

problems that might arise in  the fu tu re .  However, I am of

the view that the new device has been doing very well and

i t s  overa l l  e ffects hnvo been quite encouraging. Our ex

perience has shown that the quantum of leakages has f a i r l y  

declined at the branches, may be not to the expected le ve l .

But i t  i s .e q ua l ly  true that certa in  admin istra t ive  problems 

have come in  the way of in t roduct ion  of the system of c o l le c t 

ive re spon s ib i l i t y .  But necessary ateps can be taken by the 

management to su i tab ly  modify the scheme for i t s  successful 

implementation. Certain methods can be adopted for proper 

control of stocks at the r e t a i l  ou t le ts  in  add i t ion  to the

• method
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methods which are oeing adopted by the society at prDsent, I 

believe that there shald-be a proper enuironment which i s  uery 

necessary to avoid leakages* The moral character, i n te g r i t y  

and professional t r a in ing  of the employees are some basic pre

requ is i tes  for craating a favourable and conducive atiru.sp;.ere.

Silvarmans What incent ives do you provide to the s ta f f  of your r e t a i l  

ou t le t?

r'llens Ear l ie r  incent ive payments were made to them on perishable

items at 1% on t o t a l  sa les .  But now th is  practice has bG,en 

abandoned and we have m de arrangements for the supply of clean’̂ 

and good commodities to our branches to avoid possible wastages.^ 

(Silverman goes out and ca l ls  on Hudson, A.H,

'■'ccountant),

Silvermans Would you please discuss the case of some r e t a i l  o u t le t  

invo lv ing leakages?

Hudsons The case of V ic tor ia  Branch may perhaps appear in te res t ing  ,

to you. In th is  branch ttie system of co l le c t ive  re sp o n s ib i l i 

ty was enforced w .e . f .  21.2.80, During the e a r l ie r  years when 

the system of s ing le  responsib i l i tywas in  practibce Fernando 

was the branch manager under whom f-lrs, Dorothy worked as b i l l  

cldrk and Christopher as salesman. During the period 

Id,6o79 to 21,2.80 the branch showed a leakage of Rs.1,723,20 

against the to ta l  s . le s  of Rs,265,514.81. However, the same 

s ta f f  continued to work in the branch a f te r  the in troduct ion  

of the new system. Fernanda’ s past record showed that ho was 

appointed as b i l l  clerk on 1,3,72 in  Lumedaine branch and 

was la te r  on transferred to Ludlow Branch as acting branch 

manager. He was in te rd ic ted  on 15,3,75 for, a leakage of 

Rs ,3940,96 caused during the tenure of his service as 

acting branch manager in  Ludlow and Epsom branches es-ne%i-f=t§ 

during the period 22.2,73 to 21.12,74, His case was referred 

to a r b i t r a t io n  and an award was given against him for 

Rs,3334,62, The amount was recovered from him and he was 

re-instated as b i l l  c lerk on 17.7.76 in  Marine branch.

Subsequently ^
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Subsequently he was made the acting btanch mangger of i'lo sng 

branch on 29oll .79 uhere a leakage of Rs .1258.86 was discouerdd 

on 19.1.77 and recovered from him. Dorothy joined as b i l l  

clerk on 1.4,72 and during the period she worked in  Ascot 

branch from 26.1.74 tc 19.2.74, she uas in te rd ic ted  for mis

appropr iat ion of b i l l s .  Christopher joined as salesman on

1.3,72 and nothing, was heard against him.

Unt i l  31.-.80, Fernando remained branch man^^er when on his 

jc -he -was transferred from U ictor ia  branch to another

branch and Mrs.frenny joined in  his p lace. On 4.9.80 the 

soc ie ty 's  representative came to the branch for physical stock 

v e r i f i c a t io n  and found that there were some goods which were 

not suppl ied by the main store of the society .  Dorothy and 

Christopher to ld the representative in  wr i t ing that Fernando 

had brought some goods fo in f e r io r  variety from outside and 

mixed with the goods of the society . An inqu iry  was conducted 

and both Dorothy and Christopher .tuore also held responsible 

for a id ing Fernando in  bri'nging the said goods to the branch. 

The leakage was of Rs.2456.19 for the period 21.2.80 to 

31.7.80 during which period Fernando was the branch manager 

at Victoria branch. The pos i t ion  w:.!S referred to the Board 

which amended the leakage to Rs.4237.99 and decided that what

ever goods Fernando had brought were l i a b le  to be rejected and 

the to t a l  amount of leakage be recovered from a l l  the three 

employees.

(Silverman then wont to inter'&iew Nr o A. Fi shar , member of 

the Branch Committee of a r e t a i l  o u t l e t ) .

Silvtarmans As a member of the Branch Committee, would you please expla in 

what methods are adopted by theCommittee to look in to  the 

problems of your branch and to attend to the customers' com

p la in t s ?

Fiahers The Branch Committee consists of  9 memborsi out of them one

is  elected as i t s  President, The Committee mtets at least

once
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once a month and discusses the problertis of the branch with the 

branch manager. Matters whichrrequire a t ten t ion  of the ;nana- 

gement &re referred to i t  along with the new proposals and 

suggest ions. '^'his, in  a say, helps in  solv ing most of the 

problems which arise from time to time. As regards complaints 

from the customers, a complaint-box has been kept in  thebranch ' 

where the customers put in  the ir  complaints and also make 

suggestions for improvement' of the branch. Action as may appear 

neces-sary i s  taken on them by thebranch" Committee,

Silvermans I have so far met d i f fe ren t  persons of the Board ©nd the

f'Tanagement ;nd thoy have given d i f fe ren t  views about the sys

tem of co l le c t ive  re sp on s ib i l i t y ,  UJhat i s  your own opinion 

about i t ?

f ishers The system of j o i n t  re spons ib i l i ty  i s  not at a l l  good. I t

has given r ise  to a number of problems. Under the new system 

transfers h-=,ve become very necessary and desirable as the
W .*•

incidence of leakages has somewhat increased. When some member 

of the r e t a i l  o u t le t  i s  transferred or any act ion i s  contemplat

ed against him, f u l l  stock-taking becomes necessary uhich con- 

cumes a numbur of days and causes a loss of business and great 

inconvenience to the customers of the area. Besides, a l l  the 

s t a f f  members, e . g . ,  the branch manager, the salesman and the 

b i l l  c le rk ,  erch haue threek keys of the branch. And i f  one 

of them is  la te  or does not turn up at the fixed time, the shop 

remains Closed t i l l  then.

Silvermans IjJhat i s  the practice for condemnation of goods at yc;ur branch?^

Fishers We have a sub-committee consist ing of the branch supervisor

and two committee members who decide about i t .  Their f ind ings 

are referred to theGGQneral ['langger, who, in  turn ,  obtains 

the decision of the Board of Directors in  regard to the '■

extent to which the .oods could be condemned"op nut a t ' a l l ,  

([SilvGrman than mao'ts Wr.C.de S i lv a ,  one of the four branch 

supervisors,)

Silvermans You are the branch supervisor of nearly 14 branches. What

are your important funct ions?

Silvas Since a l l  these branches are under my supt;rvi si on, I ha^e to

look



look in to  several matters, for ins tance , uhethbr the goods/ 

a r t ic le s  suppl ied the branch have bean received, how the 

goods have been displayed at the branch, whether price-tags 

have been put on every' ifeem and whether the storeel ere kept 

neat and clean', I have to v i s i t  each branch at least  once a 

week f.or ha l f  a day and to attend to a l l  such matters, 

Silverman; Ulhat do you think about the new device of co l lec t ive  responsi

b i l i t y ?

Silvas I t  i s  definit^ely an imgirovement over the ea r l ie r  system of "

s ingle respons ib i l i tyo  A l l  the members of the r e t a i l  ou t le t  

are now cautious and v ig i l a n t  and watch each other's auti\.i‘ '-'b 

because in  case of Itjakages they w i l l  also be held responsible .

( Afterwards, SiIverman decides to interview three branch 

manfjgers, namely, Taylon, OoF., Minor and Milda, P.) 

Silvermans Do you have the problem of leakages in  your branch?

Taylors liie do not have the problem of leakages in  our branch. But

sometimes leakages do occur in  the case of per ishables .  Under 

the new system an allow nee of0,5^ c a l 'u l a te d  onthe se l l in g  

price of such goods i s  allowed in  case of leakages, ,

Silvermans, What do you think about the system of co l le c t ive  re spons ib i l i ty ?  

Taylors I th ink ,  the newsystem is  d e f in i te ly  be t ter ,

(Silverman next goes to interview Minor, F, branch 

memberof R iv i r ine  branch) 

bilvurmans Which of. the two systems of s ingle and co l le c t ive  responsi

b i l i t y  do you prefer? . ,

Minors - I th ink ,  the e a r l ie r  system was better because the brarich

manager has anooption to select salesman and b i l l  c lerk accord

ing to his own choice and i t  was always possible to select 

persons of known in teg r i ty  and honesty,

Silvermans Do you experience any leakages in  yomr branch?

Minors Yes, some leakages,. are unavoidable due to the non-possib i l i ty

of weighing bulk-stocks brought from the main store to the 

r e t a i l  o u t le t s ,

Silverman How does the society recover the amount of leakages from the

defau l t ing

- 9 -



defau l t ing  employees?

NinorJ I f  the amount of leakage is  under Rs.lOOO/- the society doducts

the amount from the .salaries of the branch manager, the sa les

man and the b i l l  clerk in  monthly ins ta lments .  But i f  the 

amount i s  aboue Rs. lOO.O/- ,i t is. reoouered in  one or two nionths 

time,

(Silwerman f i n a l l y  i in te ru ieus  Milda, P. Branch manager 

of Fort branch),

Siluermans Do you prefer the system of co l lec t ive  respons ib i l i ty ?

Hildas No, I am in  favour of the system of s ingle r e sp on s ib i l i t y ,

Silvermans Do you th ink that a l l  the members of yoor branch’ have cord ia l

r e lN i  ons and are above board?

P'lildas No (without giving reasons),

(Silverman thanks tfiilda and comes out of the Branch in  

dilemma)

- 10 -
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■ APPENDIX - 1.

■ The LP'tPCS uas organised and registered on 3.2.1971 amalgamating 13 

primary Co-operative soc ie t ie s .  I t s  area of operation envelopes 4 gravets of 

Lumadaine town hnving an area of 4,8 sq. miles' and a population of 110,000, 

Prior to 1971, LflPCS was known as LMPCS Union 1-td, and had 8 branches of i t s  

own and 13 ru ra l  ■ multi-pujrpiiose co-operative soc ie t ies .

The Society was estab l ished with the objectiv/e o f ■ improuing the 

knowledge and practices of members in  t h r i f t ,  se lf-he lp ,  mutual h d p  and 

prc5moting t h j i r  economic, soc ia l  and cu l tu r a l  in te re s ts .  To achieve 

those objectives the society has undertaken, in te r  a l i a , schemas of t h r i f t  

and savings? supply the requirements of m&mbGr-s domestic, a g r ic u l t u ra l  and 

indi i istira l goodsf carry out wholesale and r e t e l l  business in  goods of a l l  

descript ions I bu i ld  up c ap i ta l  and give advances to membersj purchase, store 

process and market a g r i c u l t u r a l ,  domestic and i n d u s t r i a l  goods| carry out 

necessary a c t i v i t i e s  onthe basis of contracts to provide employment to 

members and buy or ajquixe bu i ld ings ,  machinery etc ,

; . Total membership of the society i s  9503, The l a s t  general body
V

meeting was held on 28.12.1980 in  which the present Board of Directors 

was ielecyed. The board consisys of 11 members - 7 elected and 4 nominated.

The iPresident is  elected by the Boord or may be nominated by the Govern

ment, The Beneral Body consists of. 100 delegates from 37 Branch Comniittees, 

To ass is t  theBo^rd  , there a re .4 Sub-Committees, e . g . ,  f inance, consumer, 

d is c ip l in e  and leakage, and wastage. The Board'formulates the po l ic ies  

and the respons ib i l i ty  of implementing these po l ic ie s  rests on the General 

Planoger who is  a paid executive.
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APPENDIX ~ 3.

Circular No. H/40/78/283. My r\!o.ll/8/5«

/ 'iiaas.
Shortages of S to c k s ^ C o - o p e rc t i v e  Reta i l  

Stores.

The incidence of very heavy stock shortages at r e t a i l  trading out

le ts  of Co-operatiue Societ ies had prompted the adoption of v/arying 

mti’thods of stock contro ls ,  but with l im ited  success, rocurrence of stock ■ 

shortages of whateuer size cannot any further be countenanced since Co- 

pperatiues have to operate with s.lender p r o f i t  margins and increasing 

costs, ’

I t  is  in tended , in  th is  nLte to introduce a very simple system which 

has been experimentad by several Co-oper-stives in  several d i s t r i c t s  

successfu l ly ,  Thife sysi$)jn.. erwisages the cp l le c t iv e  responsi 'b i i i ty  of 

the ent ire  r e t a i l  s t a f f  for any s h o r  ̂ Ĉ|)l !̂ e^ctivB respon

s i b i l i t y  also implies that every member, of the s t a f f  shall'h-,ve equal 

author ity over the stock in  trade. Hones to ensure both respons ib i l i ty  

and author ity the follouiing procedures and pract ices should be meticu

lously adopted and cons is tent ly  followed? .

i )  The le t te r  .o f •appointment of a l l  r s t a i l  s t a f f  should be amended

by tbe add i t ion  of a clause as in  Appendix ( i ) .  Consent of employees 

to the new condit ion ■ of service should 'be obtained in  w r i t ing ,

i i )  The agroBment i n  the ann'e/ed proforma should be signed both by . 

the employee and two aufhJr ised represen ta t ives■on behalf of the 

employer society.

i i i )  Adaquate cash securi ty as required.under the Co-oparatit>e Employees 

Commission Regulations s'lould be obtaine.d from a l l  r e t a i l  s t a f f ,  

iv )  Handing over stocks should bo ve r i f ied  in  the presence qf a l l  

. r e t a i l  s t a f f  and the ic  a-;knowl;edgament obtained in  Form 22. 

v) Merch,;ndising Commodibiee should be transferred at net weigl;t frum 

the wholesale to- the j e i . a i l '  stores and acknowledgement obtained 

from a l l  members of tfie s t a f f  at the re t a i l ' s tor es by signing 

Form 16B,

v i ) All  members of the.sjtal^f s h a l l  si gn (Perm 15) da i ly  stock statement 

as a c e r t i f i c a t e  of .the. stock pdsi tio rt the movement of stocks.



u i i )  Th0 Hanpger sha l l  be responsible for cash co l le c t ion  and remittan- . 

ce to Society's o f f i c e .  He only sh a l l  sign Form 9 of cash 

statement,

v i i i j * ”Any transfers of stocks between branches should be ce r t i f ie d  

by a l l  the employees in  the relevant form,

ix )  An allouiancG of 0,5^ ca lcu l? ted on the se l l in g  price of salscted 

number of perishable commodities transferred to the shop during 

the period may be allowed to couar up dr iage, shrinkage and 

condemned goods. Rice, tinned and pocketed goods, hardware, 

s ta t ionery ,  t e x t i l e s ,  e tc ,  should be excluded from th is  ca lcu la 

t io n .  Hence no further cotridemning of goods should be allowed,

x) A l l  or selected numbe:' of employees as decided by the s t a f f  

should beprouidad with padlocks and keys by the Society for lock

ing the shops, A l l  employees must clock in  and out of the shop 

at the same timej,

x l )  A subst i tu te  should be nominated by every employee to, take his 

place under his* re sp on s ib i l i t y  on any day he opts to be away 

oh leave,

x l l )  The Society ^fx^tjld pay the d^y 's  wage of tbe subst i tu te  cnlculct- 

ed on the basis of the monthly salary of the employee i f  he is  

e n t i t l e d  to leayp, 

x i i i )  Stock should be 'Var if iod and hended over on the transfer of any 

member of the s t a f f .  Surprise v e r i f i c a t io n  of stocks sha l l  be 

'“ done at leas t  once in  2 months, '

xiv) I f  any shortage, the value of which exceeds the security of the 

ent ire  s t a f f  i s  detected, the en t i r e  s t a f f  should be in te rd ic ted  

and d is c ip l in a ry  act ion take aga:lnst them. I f  however the 

amount i s  le ss ,  aQtion sihould be ,teken to recover i t  from a l l  

the members of thg s t a f f  i n  propc r t i o n  to the gross salary paid 

to them. .

xv) A system ofauthor ised crcadit sales up to an amount not axceed- 

ing ^0% of the ir  monthly a0>-lary may be allow§d to the s t a f f  by 

way of salary advances aci as to ensure that no oart of the 

stocks are ?;ar:ried away b y , s t a f f  unaccounted,

Xvi) Credit sales to s t s f f  as uiorithly sa lary advances should be e f fec t

ed in' the following manne;r»

Credit

- 14 -



■Gredit. sales should be recorded in  a separ te c red i t  sale mEmo 

book. Name of the employee should be recorded thereon and his signa

ture obtained as acknowledgement.

Credit $ales ,mufet besubsequently recorcJod in  Form 90 aniJ sDi'it 

to o f f ice  on such u'ays of sales along u i th  the o r ig in a l  of the sale 

memo and. other reports of the day*

Personal accounts of the employee must be maintained atthe branch ct .re, 

A c e r t i f i e d  sche.Jule conta in ing the balances in  these accounts b: il

be sent to o f f ice  on the 20th of e\tery month to be deducted frt. , - ; t

month's sa lary .

A l l  c red i t  soles to s t a f f  supported by c red i t  memos should heJebiteJ 

to salary advance account at o f f i c e ,

Cer t i f ied  statement of balances .as appearing at the end of the month 

i n  the personal accounts of s t a f f  should be ca l led  from a l l  brnnch 

manaQ'jrs and compared with the b'alance of the salary advance account 

at the endof euery month.

The system tff c o l le c t i u s  re spons ib i l i ty  should be introduced

in  branches where any other systems of entrust ing of r a spons ib i l i ty  

by sections or counters are considated impossib le.

The speciman s ignatures of a l l  the memgors of the branch must bo 

made ava i lab le  to o f f i c e  s t a f f  who are responsible fo t  the cheeking of 

the ir  accounting statement.

As soon as p rac t icab le  ,actio(^ should be taken to deliVb-r mBrchr.n- 

■dising stocks' to the branches, and-also provide f a c i l i  t i a s f  or ch^ckJ nc 

the ir  accuracy on deliveryo . .Arrangements,should be mndo even for the 

co l le c t io n  of soles proceeds.

Selected mufftber of e f f ic ie r j t  r e t a i l  branch managers may bL 

appointed on an nc t ing  napacity in  the f i r s t  insti ince, as rue;!], r r.jii 

supervisors or aTea managers in' charge of 12 to 15 r e t a i l  she,, 

geographical arg.a bas is .  They ahou Id be responsib le for soles pro

motion, trainin^j. o f  s t a f f  and other supervisory duties cf the r e t a i l  

operat ion,  ,

For

-  1 5  -



For th is scheme to be successful i t  must be adopted on a p£ckc.g3 

basis .  Houjever a l l  r e t a i l  shops need not be converted to th is  scheme 

a l l  at once. A phased progtamme can be carr ied out ±n converting the 

ex is t ing  branches.' Houieuer,details of th is  scheme shoJLd be explained 

to the r e t n i l  s t a f f  before i t  is  impl&mented. Draft agreement is 

enclosed. Please acknowledge rece ip t ,

Colombo. Sgd. C.C.D.s . /R .C .S .

23.11.78.
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TABLE - 1.

APPENDIX - 4.

Turnousr and. Leakage (A n  branches).

Binqle Responsib i l i ty ,

Months/Years Turnover

1977 

October- 

Nouember 

December 

1978,

‘l 6 , 14430.86 

15,58883.83 

15,34234.65

45554.01 

512 5'. 03^ 

23944.19

% Lgakags.

2 . 8

Q.32

1.56

October 15,75431.67 11103.85 0.70

November 15,64387.67 12245.63 0.78

December 15,94025.67 298ipl.39 1.87

B. Collect ive Responsi b i l i t y ,

L979.
October 24,13682.90 11184.22- 0.45

November 24,01687.50 ' 55745.79- 2.32

December ' 27,28775.95 58669t93 2.13

198Q

October ' 31,19900.98 25579.87 0.81

Movembor 36,52964.09 18861.89 0.51

Decembnr 28,98718.27 ♦ •■61885,00 2.13
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APPENDIX - 5.
TaBLE -

Turnover and Leakage 
( ' J ic tor ia  Branch)

*'} '  O

Single Responsib i l i ty

nonths/Yep.rs Turnouer . Leakngs % Leakage.

28.12.78
to 136160.25 204.95 0.15

17. 5.79

17.5.79
to 32413'.00 139.92 0.42

27. 3.79

28. 5.79

to 189565.40 414.97 0.21
27 .12.79.

27.12.79
to 75949.41 1308.23 1.72

21.;2.00

B. CoIlec t i  WQ Respons ib i l i ty .

2:L.2.,80

to 1B7'751,32 2466.19 1.31
31.'7.80

31.'7.80
to

J8897.45 1652.69 4.24
4.9,.80

4.9,.80
to 36965.51 2422.48 6.53

9.1i ..80

9.10.80
to
1.1..81 105028.66 229.49 0.21
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A CASE STUDY ON KRIPANI (^,P.C.S.

Tho Const i tu t ion  of Sri Lanka provides 

roprBSsntations in the Parliament on the basis of 

electorates. Therjs are 150. e lectorates in  the entire 

Sri Lanka. Tho Kripani e lectorate i s  one of them in  the 

nata le  D i s t r i c t ,  ^JJhich^^«overs an area of 34 square mioe 

u/ith a populat ion of 71 ,700, compris ing 15,200 families 
with an average incomG of Rh. 3600/= to Rs. 6G00/= per 

annum per fami ly .  I^ajpr crops in  this area are r ic e ,  

coconut, peppevf spices, and vegetables.

There were 25 v i l lage  leve l M.P. C. S. functioned 

in  th is  area before 1971. On 28th January 19?i Kripani 

f'i.P.C.S. was. formed to., serve th is  ent ire  area of the 

electorate in  a best possible .manner u i th  the amalgamation 

of the 25 v i l l age  leve l  HoP.C.S.s. The objects of the 

society , to promote the sccnomie, soc ia l  and cu l tu r a l  

in te res ts  of i t s  members in  accordance with the 

Cooperative Pr inc ip las and;encouragement in  members, the 

s p i r i t  and practice of t h r i f t ,  matual help and se l f  help.

To a t ta in  the above ob ject ives ,  the Society can undertake 

the fo l lou j ing5 . '

a) Operate Scheme's of t h r i f t  and savings,

b) Supply ■ tho requirements of members domestic,

a g r i c u l t u r a l ,  i n d u s t r i a l  purposes,

c) Carry on wholesale and retai^. business in  goods 

of every descr ip t ions ,

d) Raise funds, grant loans and advance to members, 

and invest funds in  other Cooperative Soc io i t ie s ,

e) Store, process or dispose o f , the produce of the 

agr icu l tu re  and animal husbandry and products of 

cottage indus try ,

f ) ■ Execute work on Contract or otherwise for the 

purpose of providing employment to members.



g) Undertake or engage in  any other business or 

enterpr ises ,

h) purchase, s e l l  land, buildings, plants
or maGhinery-.with the prior^approual of the 
Commissioner, .

i )  Do a l l  th^ t  i s  necessary^ in c iden ta l  or 

conduciue to the attainments of i t s  objects

I t  has the fol lowing Departments or Sections, 

Consumer, Credit and Marketing, Banking^ transport ,  paddy 

m i l l i n g ,  soap ; -manufacturing and Contract,  Services of 

the Department or Sections are extended to members and 

publ ic  through 41 r e t a i l  . o u t le t s ,  out of which 32 r e t a i l  

ou t le ts  are in  rented bu i ld ings .  I t  has 2 Wholesale 

Depots. There are 39 Authorised Dealers and 113 private 

tradenrs w ith in  the area of the Society, whose wholesale 

requirements ,are also supplied by the soc ie ty .  No. of 

members in  the Society are 11,835 out of which 8515 males 

and 3320 females, 1795 members own s ares over Rs, 20/= ,

The to t a l  share Capi'^al i s  Rs. 112929/=, The value of one 

share i s  Rs.l/- Ths number of ra t ion  cards attached to the 

society i s  13.,4C"?,

The Society appointed an education o f f ice r  in  

1979, A ll  the educational a c t i v i t i e s  are carr ied out 

through him. The society i s  selected by the Women 

Consumer , Education Pro ject ,  to carry out i t s  a c t i v i t i e s  

on a p i l o t  bas is .  At present the Society C"nducts eeminer* 

t in gs ,  r a l l i e s  etc to make the . members to be aware of 

the r e s p o n s ib i l i t i e s  and,save belonging to the ir  society ,

,The Society has a q u a l i f ie d  Accountant who 4-s in  

charge of the-Accounts Sections, Retires one se l l le c ted  

promptly from th^ branches and accounts a r .  manufactured'' , 

up to date. But on accounts are ava i lab le  . On sec t iona l  

luiso tn assess th»» transact ion by members and non members



V'9 ?

The Society a l located f inds out of the Projact 

for putt ing up new bu i ld ings .  But up to nouj no new 

bui ld ings are put up.

Tha-Society i s  managed by a Board of 

I'lanagsment consist ing of 7 elected members, and 4 nominated 

membGrs, ' The e lect ion  of the • Directors is  doria by the 

Genoral body whiqh cd.nsists of 100 delegates from 38 

Branch Committees* The main fu-nction of the Board i s  to 

formulate the po l ic ies  of the Society, The Genoral 

Manager of the Society i s  to carry out the po l ic ies  of 

the Board of [''lanagement with the assistance of the 

suDordinate employees. There are 198. employees in  the 

Society, One of the Chief Execytlye's functions is  to 

assist the Board of Management, to formulate po l ic ies , ,  

by providing formulate po l ic ies  by providing in format ions ,  

dates and ideas , , .

The surpluser of the- society were d is tr ibu ted  

from 1971 to 1978. The re la t ives  paid to the members to 

i t s  ra t ion  card, in  every year at d i f fe ren t  rates, 

according, to the ndjmber of person attached to the card 

From 1971 to 1975 i t  was paid at the rate of Rs, l /=  , in  

1976 at the rate of Rs. 2/= in  Wll, a t  the rate o f  50 cts i 

ici 1978 at the. rate of Rs, l/=,

..The society made a net p r o f i t  of Rs, 3,64,693/36 

during the year 1979 be '■ v'- paying of the income tax ,

The Board of Management wishes te d is t r ib u te  the surplus 

in  the fol lowing manner.



1) 10^ diuidend on shares

2) Bonus to employees

3) University Scholarship fund Rs. 1000/=

4 ) [Members and Consumer Education fund Ri, 10>00Q/=

5) Common soc is l  a c t i v i ty  provision Rs. tJ,QOO/=

6) General meeting expenses Rs» 4000/=

7 ) Share transfer flund Rs, 500/=

8) Employees welfare fund Rs* 7500/=

9) Balance Build ing fund.

The General body wishes to orovide 20% as 

divi'dened on shares in  1970 and to adopt a f a i r  method 

of g iv ing rebate to members, by introducing coupon 

system for the purchases of. goods by the members, in  the 

fu . t u r e .

The General '̂^anager is  faced with a problem in  

giving ideas to tho Board to work out the d is t r ib u t io n  

of these surpluses for the year 1979 and,suggest 

guidel inos for future d i s t r ib u t io n  .of surpluses.

Provisions are made to pay 55% to income tax,

25% to Statutory Reserves, ^9% for Cooperative fund are 

to be made a f ter  paying income tax. Dividend on shares 

i f  any to a maximum of 10% on the Share Cap i ta l ,  Bonus 

to employees i f  to be provided, then 29% of the net p r o f i t  

or one months gross salary which ever i s  less (sa lary for 

the year 1979 i s  !’s, 9 ,56,2 i6/=)



4 \ ''J

The p r inc ip les  of &ooperation on d i s t r ib u t io n  of ■- 

surplus states tha t ,  share c ap i ta l  sh a l l  only receive a 

s t r i c t l y  l im i ted  rate of i n t e r e s t ,  i f  any, and the 

economic resu l ts  a r is ing  out of th^ operations of the 

Society belong to the members o f  that Society-and sha l l  

be d is t r ibu ted  in  such a manner as would avoid one , 

member gaining a t  the expense of others. This may be done 

by the decision of the members as followss

a) By provision for dev/.elopment of the business of 

the Cooperative

b) By provision of consumer service

c) D is tr ibute  among the members in  proportion to 

th.'.i.r transact ions with the Society

* m

ANNEXQiRES

1) Statement of p r o f i t  ar l o ^  accerding.to transactions 

1971-1979

2) Statemejnt of Section wise turn over -1971--197S '

3) D is t r ibu t ion  of p r o f i t  for t^e years 1971 to 197B

4) Balance Sheet at the end o f ’ the f in a n c ia l  year 1979,
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1. Dividend on Shares
2. Dividend on Shares, shares before amalgamation
3. Share transfer fund
4. University Scholarship fund
5. Welfare fund
6 . Employees Bonus
7. Bad and doubtful provision
8. Funds for General Meeting expenses
9. • Building Fund
10. Coop, Education Fund
11. Rebate
12. Income Tax
13. Common Education and Social fund
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