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Foreword =

carried outby the ICA Regional Office for Asia and

Ilis reportis a briefsummary of the main activities
Pacific during the year 1992.

The year 1992 presented a variety of interesting events
in the history of the Regional Office and the world
Cooperative Movement. The2nd CooperativeMinisters'
Conference was held inJakarta in February 1992 which
notonlyreviewed thetrendsincooperativedevelopment
but also provided guidelines for movements and
governments to align the cooperative policies and
programmes to serve the interests of grass-roots
members. The 30th Congress of the International
Cooperative Alliance was held for the first time in the

history ofthe ICA in Asia. The Congresstook up for an
intensive discussion pertinent questions e.g., Basic
Values, Cooperatives and Environment, and the
restructuring of the organisation to make it more
responsive to the needs of member-movements.

In view ofthe changes, political and*economic, the ICA
geographical coverage also underwent some
realignmente.g.,inthecontextofICA RO AP additional
countries have been tagged on to this ofice, thus
enlarging itsareaofoperation. The funding situation of
the Regional Office did notpresentany problem during
theyearalthough thesqueezeon resources has been felt
due to currency fluctuations in Europe and Asia.

On the whole, the Regional Office continued to service
the member-organisations effectively and the technical
supportprovided by the office continued tobeofahigh
professional standard. A variety of publications have
been issued.

Ihaveeveryreason to feel satisfied with the professional
work doneby my technical officer&and the counterpart
support extended by the ICA member-organisations.

G.K. Sharma

ICA Regional Director
for Asia and the Pacific

Bonow House, New Delhi
31st Decemt)er 1992
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ICA and its Membership

ICA Headquarters Regional Office for Asia and the Pacific
Established18th August 1895 in London, England. 14th November 1960 in New Delhi, India
Hqgs. shifted to Geneva 1980
Membership 194 national coop organisations from 82 53 national cooperative organisations

countries & 9 international organisations, from 18 countries.

Individual Membership 662 million 406 million (61%)

ICA Member-Organisations and Cooperative Membership
Coverage in the Asian and Pacific Region 1992

Sr. Member- Number of ICA Individual
No. Country Member-Organisations Membership (million)
01. Afghanistan 1 0.24
02. Australia 1 2.70
03. Bangladesh 1 6.86
04. China 150.00
05. Fiji 1 0.02
06. India 11 142.86
07. Indonesia 1 1.92
08. Iran 8.56
09. Japan 11 45.50
10. Korea PPRK) 1 151
11. Korea (ROK) 4 2.17
12. Malaysia 5 2.42
13. Pakistan 3 3.31
14. Philippines 3 9.74
15. Singapore 1 0.53
16. Sri Lanka 4 3.47
17. Thailand 1 4.00
18. Vietnam 1 20.00
Total 53 405.81



International
Cooperative
Alliance

ane International Cooperative Alliance is one of the
oldestof non-governmental international organisations.
It is a world-wide Confederation of cooperative organisa-
tions of all types. Founded by the International Cooperative
Congress held in London on 18th August 1895, it now has
affiliates in 79 countries, serving over 670 million members
of the primary level. There are 191 national and 8 interna-
tionallevel cooperative organisations fromall over the world
in the membership of the Alliance. Itis the only international
organisation entirely and exclusively dedicated to the
promotion of Cooperation in all parts of the world.

The ICA enjoys the right of participation in meetings and
development work of the United Nations Specialised Agen-
cies suchas theILO, FAO and UNESCO and holds Consulta-
tive Status of Category-1 in the United Nations Economic
and Social Council (UN/ECOSOC).

Besides the head office of the ICA, which is in Geneva, there
are four regional offices viz., (i) the Regional Office for Asia
and the Pacific in New Delhi (established in 1960); (ii) the
Regional Office for East, Central and Southern Africa at
Moshi, Tanzania (established in 1968); the Regional Office for
West Africaat Abidjan, Ivory Coast (established in 1979); and
(iv) the Regional Office for Central America and Caribbean
at San Jose, Costa Rica (established in 1990).

The ICA Regional Office in Moshi covers 9 countries and the
Office in Abidjan 17 countries. The Regional Office for Asia
and the Pacific covers 19 countries and 68% of the world
cooperative population.

ICA Aims and Objectives

According to Article 3 of the Rules and Standing Orders of
the ICA, its objects are as under:

(@) to be the universal representative of cooperative organ-
‘isations of all types which, in practice, observe the
Cooperative Principles, as set outin Article 8 of the Rules
and gtanding Orders;

(b) to propagate Cooperative Principles and methods
throughout the world;

(¢} to promote Cooperation in all countries;

(d) tosafeguard the interests of the Cooperative Movement

in all its forms;
5

(e) to maintain friendly relations between its affiliated or-
ganisations;

(f) to promote economic relations between the cooperative
organisations of all types, nationally and internationally;

(g) toassistthe promotion of the economicand social progress
of the people of all countries; and

(h) toworkfor the establishment of lasting peace & security.

Finances

TheICA finances are derived from membersubscriptions, its
own funds and assistance from donors for various technical
activities carried out by the ICA.

ICA in Asia-Pacific

The ICA Regional Office for Asia and the Pacific (ICA
ROAP), New Delhi, was formally inaugurated by the then
Prime Minister of India, Pandit Jawaharlal Nehru, on 14th
November 1960.

53 national level organisations from 18 countries, represent-
ing nearly 460 million individual cooperators are in the
membership of the ICA from the Asia-Pacific Region. These
countries are: Afghanistan, Australia, Bangladesh, China,
Fiji, India, Indonesia, Iran, Japan, Democratic People’s Re-
public of Korea, Republic of Korea, Malaysia, Pakistan,
Philippines, Singapore, Sri Lanka, Thailand, and Vietnam.

Activities of ICA ROAP

The ICA Regional Office for Asia and the Pacific is estab-
lished under Article 33 of the ICA Rules headed by the
Regional Director acting on the authority of the Executive
Director of the ICA. The responsibilities are:

(@) coordination of cooperative development efforts within
the region, and promotion of exchanges and experiences;

(b)

projectidentification, formulation, preparationand evalu-
ation;

(c) promotion of the establishment and development of
national cooperative apex organisations, based on local

cooperatives; and

(d) organisation of seminars and conferences on specific
subjectsincluding support for programmes aiming at the

involvement of women & youth in cooperative activities.
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ICA Regional Council

Toassistand advise the Regional Director, there is a Regional
Council consisting of two regional councillors from each
member-country. Under Article 34, the Regional Council is
responsible for:

(a) formulating the overall policy concerning the activities
of the Regional Office;

{(b) reviewing the results of the activities of the Regional
Office;

(c) serving as a permanent contact organ between the
national Cooperative Movements in the region and the
Regional Office.

So far 34 meetings of the ICA Regional Council have been
held in various countries of the Region.

Specialised Committees

Under the umbrella of the ICA Regional Council there are
regional specialised Committees consisting of professionals
from member-organisations to guide and support the ROAP
and its development activities. At present there are six such
Committees. These are :

(a) ICA Committee on Agriculture

(b) ICA Committee on Consumer Cooperation

(c) ICA Committee on Human Resource Development
(d) ICA Committee on Trade and Industry

(e) ICA Committee on Fisheries

(f) ICA Committee on Cooperative Finance

Development Activities

In addition to normal activities as carried out under the
objectives of the ICA, the Regional Office promotes and
supports cooperative development in Asia and the Pacific.
The ICAROAP plays a catalyst and coordinating rofe. Italso
operates, withthe assistance of donoragencies, the following
specific projects for contributing to cooperative develop-
ment:

(@) Development Planning and Coordination Project

(b) Agricultural Cooperative Development Project

(c) Consumer Cooperative Development Project

(d) Human Resource Development Project

(e) Coop Trade Project

(f) ICA-Japan Agricultural Management Training Project

Each projecthas well-defined objectives and activities. These
technical projects are implemented with the financial sup-
port from SCC/SIDA (Sweden), CUAC/JCCU/Govern-
ment of Japan, CCA/CIDA (Canada) and other member-
organisations.

Inits development work the ICA ROAP strives toachieve the

following objectives:

i. The establishment and growth of independent, demo-
cratic and economically viable cooperative organisa-

tions in which men and women participate on equal
terms;

ii. Strengthening of collaboration between cooperative or-
ganisations;

iii. Influencing public opinion, governments, international
authorities and international organisations on matters
pertaining to development of cooperative organisa-
tions;

iv. Enhancementand encouragementof the involvement of

the weaker sections of the society as also women and
youth in the activities of cooperatives; and

v. Promoting awareness among the cooperative organisa-
tions of the importance of an environmentally sustain-
able cooperative development.

Library and Documentation Services

The Regional Office has a well-equipped Library having
about 18,000 books on cooperatives and allied subjects.
During the year, 500 new titles were added. It receives 200
journals. To facilitate dissemination of information process,
the Library has introduced computerisation. Over 1,500
books have already been computerised and bibliographical
listings are issued to member-organisations on a regular
basis. The ICA Library is recognised by the University
Grants Commission of India and the Indian Council of Social
Science Research (ICSSR) for cooperative research. Atpresent
45 Ph.D students are making use of the Library.

The Library also supports the member-organisations by
providing technical assistance and consultancy services. It
also issues the quarterly Asia-Pacific Coop News. Because
of its intensive involvementin cooperative development, the
ICA ROAP has become world's largest publisher of coopera-
tive literature. Information on cooperative publications can
be obtained from ICA DOMUS TRUST located at the ICA
ROAP New Delhi.

Concessions Granted by Government of India

The foreign experts attached to the ICA ROAP continued to
enjoy income tax and import-duty concessions from the
Government of India. We express our sincere thanks and
appreciation to our host Government for the encouragement
and continuing support provided.

Support by Host Movement

The ICA ROAP continued to receive full cooperation and
support in its activities from its host movement in India
which is coordinated by the National Cooperative Union of
India (NCUI). The NCUI is the national apex organisation of
the Indian Cooperative Movement.

—5—



30th Congress of the ICA
- First-time ever held in Asia

or the first time in the history of the International

Cooperative Alliance, the 30th Congress of the ICA was
held in Asia in Tokyo, 27-30 October 1992. The Tokyo
Congress was hosted by ICA's ten member-organisations in
Japan viz., JA-ZENCHU, Central Union of Agricultural
Cooperatives; JCCU, Japanese Consumers' Cooperative
Union; ZEN-NOH, National Federation of Agricultural
Cooperative Associations; ZENKYOREN, National Mutual
Insurance Federation of Agricultural Cooperatives;
NorinchukinBank, Central Cooperative Bank for Agriculture,
Forestry and Fisheries; le-No-Hikari, National Publishing
Federation for Agricultural Cooperatives; SHIMBUNREN,
National Press and Information Federation of Agricultural
Cooperatives; ZENGYOREN, National Federation of
Fisheries Cooperative Associations; ZENMORI-REN,
National Federation of Forest Owners Cooperative
Association;and ZENROSAI, National Federation of Workers
and Consumers Insurance Cooperatives.

The Congress was declared open by His Excellency Kiichi
Miyazawa, Prime Minister of Japan at the Kieo Plaza Hotel
in Shinjuku, Tokyo in the presence of the President of the
ICA, Mr. Lars Marcus and over 1,500 delegates and observers
from all over the world.

The main topics discussed by the Congress included, among
others. Cooperative Values in a Changing World,
Environment and Sustainable Development, internal
restructuring of the ICA and taking note of the working of
ICA specialised organisations and the ICA secretariat. On
the question of revised structure of the ICA, the Congress
approved the following rules for implementation with effect
from January 1993;

anamalgamation of the functions of Congress and Central
Committee into a new governing body, the ICA General
Assembly. Maximum representation percountry will be
20 delegates;

creation of four new Regional Assemblies - for Asia-
Pacific, Africa; the Americas; and Europe - which will
meet on alternate years from the General Assembly;
provision for the regional nomination of Vice-Presidents
in order to ensure effective regional representation on
the ICA Board (the current Executive Committee);
clarification of the relationship between ICA and the
Specialised (sectoral) Organisations, which shall all self-
finance their own activities in the future; and

gradual increase in the maximum and minimum
membership subscription fees.

The benefits of a regionalised approach have also been

recognised by the majority of ICA's Specialised Organisations,
most of which are also developing regional committees,
often inassociation with ICA's regional offices. Thiscombining
of forces can be expected to increase, and produce good
results, in future years.

Implementation of the new ICA structure will require close
consultation with ICA members in all regions. ICA plans to
hold consultation meetings in its four regions between
December 1992 and June 1993 in preparation for the holding
of the first General Assembly in the second halfof 1993. The
new Regional Assemblies themselves will meet in 1994.

The direct result of the revision of the structure will be the
reallocation of countries for the four regional offices. In the
case ofthe ICARO AP, the following add itional countries will
be covered :

Iraqg
Israel

General Cooperative Union.

HEVRAT HA'OVDIM (General Coop
Association of Labourinlsrael Limited).
Jordan Cooperative Organisation
Union of Consumer Societies.

Union of Agricultural Products
Cooperative Societies.

Union of Consumer Coop Societies.
Central UnionofMongolian Consumers
Cooperatives.

Central Union of Turkish Agricultural
Credit Cooperatives.
Kent-Koop (Union of
Cooperatives in Batikent).
Pankobirlik (Union of Sugar Beet
Growers Production Cooperatives).
Turk Kooperatifcilik Kurumu (Turkish
Cooperative Association).

Yol-Coop (UnionofTurkish Cooperative
Societies of the Road Construction and
Building Workers).

Uzbek Republican Union of Consumer
Societies.

Jordan
Kazakhistan
Kuwait

Mongolia
Turkey

Housing

Uzbekistan

In general, the ICA's workplan for the coming years will be
focussed on the five priorities identified in lastyear's Structure
Committee report:

promoting and defend ing values shared by ICA members;
stimulating interchange of ideas and collaboration;
spreading information about the cooperative system;
acting as a catalyst for cooperative development; and
speaking on behalf of its members with international
organisations and governmental authorities.



ICA Regional Council and its Specialised Committees

ICA Regional Council

34th Meeting of the ICA Regional Council
Jakarta, Indonesia, 17th February 1992

T\e 34th Meeting of the ICA Regional Council for Asiaand
the Pacific was held at Jakarta, Indonesia, on 17th Febru-
ary 1992, under the Chairmanship of General A.S. Lozada,
Chairman of the Regional Council. The meeting was at-
tended by Council members from Australia, Bangladesh,
China, Fiji, India, Indonesia, Iran, Japan, Republic of Korea,
Pakistan, the Philippines, Singapore, Sri Lanka, Thailand and
Vietnam. Representative of the Mauritius Cooperative Move-
ment was present as Observer. M/s. Lars Marcus, Bruce
Thordarson, and Jan-ErikImbsen represented the ICA head-
quarters. Mr. Vincent M. Lubasi, Regional Director, ICA
ROECSA, Moshi, also attended the meeting. Mr. Shiro
Futagami, Managing Director of the Institute for the Devel-
opment of Agricultural Cooperation (IDACA) and Mr. Yves
Regis, Chairman of the CICOPA also attended the meeting as
special invitees.

Prof. Edi-Sri Swasono, Chairman and President of the Indo-
nesian Cooperative Council (Dekopin), welcomed the
Regional Councillors and other guests to the meeting. The
meeting was addressed by General A.S. Lozada, Chairman,
ICA Regional Council; Mr. Lars Marcus, President, ICA; and
Mr. Bruce Thordarson, Executive Director of the ICA-
Geneva.

The Council meeting was held in Jakarta at the invitation of
the Indonesian Cooperative Council (Dekopin).

The Secretary, Mr. G.K. Sharma, reported to the meeting
about the non-attending members as well as about the
observers present at the meeting.

The Council reviewed the activities of the ICA Regional
Office and took note of the projected programmes and
activities. The Council was also informed of the preparations
for the Cooperative Ministers' Conference starting in Jakarta
on 18th February 1992.

The Regional Council which also serves as a Board of Advi-
sors for the IDACA (Institute for the Development of Agri-
cultural Cooperation in Asia, Tokyo) also took note of the
activities carried outand the activities proposed to be carried
out in the next year.

It was decided to hold the next meeting (35th meeting) of the
ICA Regional Council in Beijing (China) in April 1993 in
cotijunction with the proposed Regional Consultation.

The Regional Council is the highest body in the region to
advise and give direction to the Regional Director and the
Regional Office in formulating the overall policy concerning
the activities of the Regional Office; reviewing the results of
the activities of the Regional Office and serving as a perma-
nent contact organ between the national Cooperative Move-
ments in the region and the Regional Office. The Council
meets annually. So far 34 meetings of the Regional Council

were held, as per details given below :

Dates and Venue of ICA Regional Council
Meetings held 1961 - 1992

Mtg.No. Venue Dates

Ist New Delhi, India 20-22 October 1961
2nd Tokyo, Japan 13-14 April 1962
3rd New Delhi, India 01-02 May 1963
4th Tokyo, Japan 17-18 April 1964
5th Newra Eliya,Sri Lanka  18-19 Nov. 1964
6th New Delhi, India 25-26NoV. 1965
7th Manila, Philippines 24-25 October 1966
8th Tokyo, Japan 02-03 Nov. 1967
9th Kuala Lumpur,Malaysia 13-14 Nov. 1968
10th dehran, Iran 01-02 March 1969
11th Seoul, Rep.of Korea 08-09 May 1970
12th New Delhi, India 17-18 February 1971
13th Melbourne, Australia 08-09 Nov. 1971
14th Chiangmai, Thailand 19-20 Nov. 1972
15th Tokyo, Japan 30 October 1973
16th Colombo, Sri Lanka 01-02 Nov. 1974
17th Manila, Philippines 07 December 1975
18th Tehran, Iran 07-08 Nov. 1976
19th Bali, Indonesia 09-10 Dec. 1977
20th Bangkok, Thailand 06-07 Dec. 1978
21st Petaling Jaya, Malaysia  22-23 Nov. 1979
22nd Colombo, Sri Lanka 15-16 Nov. 1980
23rd Seoul, Rep.of Korea 29-30 October 1981
24th Manila, Philippines 11-12 Nov. 1982
25th Tokyo, Japan 02-05 Nov. 1983
26th Bangkok, Thailand 08 November 1984
27th New Delhi, India 21-22 August 1985
28th Tokyo, Japan 08 September 1986
29th New Delhi, India 08-09 Sept. 1987

*7—



30th Singapore

31st Seoul, Rcp.of Korea
32nd Sydney, Australia
33rd Chiangmai, Thailand
34th Jakarta, Indonesia

02-03 June 1988
15-16 May 1989
07-08 February 1990
11-12 June 1991

15 February 1992

Regional Specialised Committees

The Regional Council isempowered toconstitute Specialised
Coinmittees as may be desirable for the functioning of the

Council.
duly approved by the Regional Council.

These committees have their own constitutions

A statement of

meetings of various Specialised Committees held from 1988
onwards is given below:

© ©® N ook wDdE
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13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Trade & Industry
Education
Consumer

Trade & Industry
Fisheries
Consumer
Consumer
Agriculture

Coop Finance

. Human Resources

Development.

. Consumer
12.

Human Resources
Development

Consumer
Agriculture
Consumer & Trade
Trade & Industry
Consumer

Human Resources
Development

Consumer

Trade & Industry
Agriculture
Fisheries

Coop Finance
Consumer

Trade & Industry
Human Res.Dev.
Agriculture
Fisheries

Consumer

Kuala Lumpur 10-13 April '88
Bangkok,Thailand 27-29Mayl988
Chiangmai,Thailand 30-31 May'88
Chiangmai,Thailand 21-230c¢t.1988
New Delhi, India 25-26 Nov.'88
Kuala Lumpur 10th Dec. 1988
Yokohama, Japan 11th May 1989
Seoul,Rep.of Korea 17th May 1989
Seoul, Rep.ofKorea 18th May 1989

Los Banos, 9th June 1989
Philippines

New Delhi, India  3rd Oct. 1989
Singapore 6th April 1990

Manila, Philippines 17th May 1990
Dhaka, Bangladesh 13-14 Nov. '90
21-24 Nov. '90
21-24 Nov. '90

Jakarta, Indonesia

Jakarta, Indonesia

Singapore 29 May 1991
Luala Lumpur, 19 July 1991
Malaysia

Kobe, Japan 7-8 Nov. 1991
Kobe, Japan 7-8 Nov. 1991
Rayong, Thailand 4-5 Nov.1991
Jakarta, Indonesia 22 Feb. 1922
Jakarta, Indonesia 22 Feb. 1992
Kuala Lumpur 6 May 1992
Hochiminh City 8-9Sept.1992
Pune, India 16 Sept. 1992
Tokyo, Japan 21 Oct. 1992
Tokyo, Japan 22 Oct. 1992
Tokyo, Japan 22 Oct. 1992

y

Mr. Isao Takamura, President of Japanese
Consumers' Cooperative Union.

""Many visitors ask me what has enabled the
Nada Kobe Coop to grow into such a large
thrivingorganisation over' this long period of
time? In putting together' an answer three
underlying principles become clear: (1)
Immutable Spirit, (2) Progressive
Management, and (3) Respect for Human
Dignity. | have always tried to transform
these into a responsibility as a cooperative
leader:

* to encourage the understanding of the
philosophy of Cooperation;

* to develop the basic character of
Cooperation as associations ofper*sons;

* to engage persons in the Cooperative
Movement, who have the capacity and the
will to cari-y out the basic ideas into
economically efficient applications in the
contemporary society; and

* to combine the competence of elected
laymen and of the professional skills of
our board in decisions and in our daily
activities".

I. Takamura, President of Nada Kobe and

JCCU (interview, 1990)



Activities of the Specialised Committees

ICA Committee on Agriculture

The 26th Meeting of ICA Committee on Agriculture for Asia
and the Pacific was held at the Institute for the Development
of Agricultural Cooperation in Asia (IDACA), Japan, on 21st
October 1992. 17 members from 10 countries, e.g. Australia,
Bangladesh, China, India, Japan, Republic of Korea,
Philippines, Sri Lanka, Thailand, and Vietnam attended the
meeting. A number of invitees representing various
cooperative organisations from Japan also attended the
meeting. The meeting was inaugurated by Mr. Sadayuki
Tamoto, Managing Directorof JA-ZENCHU. The inaugural
function was also addressed by Mr. G.K. Sharma, ICA
Regional Director, Mr. Won Ho Suh, Chairman of the
Committee. An important agenda on coop-to-coop trade
was discussed at the meeting. Mr. Y. Tamura, Secretary-
General, National Federation of Agricultural Cooperative
Associations of Japan (ZEN-NOH) and Mr. S. Kuwazawa,
Director-General Manager of Planning Department,
UNICOOPJAPAN, presented papers on coop-to-coop trade.
The Committee recommended that coop trade should be
given high priority in Agricultural Cooperative Development
Project and ICA ROAP would coordinate information
exchange, coop trade and commercial collaboration among
the member organisations. The Committee decidcd to hold
its next meeting in Vietnam in 1993 at the invitation of the
Central Council of Supply and Marketing Cooperatives of
Vietnam.

All the members of the Committee were also invited to attend
the ICA Tokyo Congress and ICA Agricultural Committee
Meeting. JA-ZENCHU contributed considerable funds to
cover travel and local costs for 13 members during the ICA
Congress in Tokyo.

ICA Committee on Consumer Cooperation

Two meetings of the ICA Committee on Consumer
Cooperation were held last year. One was in Kuala Lumpur,
Malaysiaon 6 May 1992. Ten members and 4 observers from
7 countries, namely, Bangladesh, India, Japan, Sri Lanka,
Singapore, Malaysia and Thailand, attended the meeting.
The otherwasajoint meetingofthe ICA Consumer Committee
(Main) and ICA Committee on Consumer Cooperation for
Asia and the Pacific, which was held in Tokyo on 22nd
October 1992 on the eve of XXX ICA Congress. In addition
to this, ICA Committee on Consumer Cooperation for Asia
and the Pacific met separately at 4 pm. on the same day,
which was attended by about 42 persons - members and
observers - from 16 countries. In the meeting, interallia, the
draft of Consumer Cooperative development Project for
1993-94 was adopted.

The meeting in Tokyo was held at the invitation of the
Japanese Consumers Cooperative Union (JCCU).

26th Meeting of the ICA Committee on Agriculture for Asia and the Pacific.
Committee Memt>ers at the IDACA premises.

Mr. Masao Ohya, Chairman, ICA Committee on Consumer Cooperation
for Asia and the Pacific addressing the meeting in Kuala Lumpur.

rnUaai-Tf--
COMMITEE ON HUMAN RESOURCE OiVELOPMENT

POR ASIA AND THE PACIFIC
PV 16-i0Q sekiittMBizRIsz
VENUE
NTH MEHTA NATIONAL INSTITUTE OF COOPERATIVEmH il
PUNE 4t1007

Mr. K.C. Srivastava, Vice Chairman of HRD Committee and Director of
VMNICM welcoming the memtiers.



ICA HRD Committee

One meeting of the committee was held during the year as
stipulated by the Constitution. The meeting was held at the
VaikunthMehtalnstituteofCooperative Management, Pune,
India from 16-18 September, 1992. 11 members from
Bangladesh, India, Malaysia, Philippines, Sri Lanka and
Thailand attended.

Some of the major discussions were :

Operating a network of HRD institutions in the Region,
Introduce Human Resource Planning in co-operatives.
Introduce Personnel Policies in Co-operatives in the
Region,

Review the member participation methodology and
improve upon it.

Continue to publish the 'COOP DIALOGUE".

A two-day study tour was undertaken in Maharashtra Co-
operatives after the meeting.

Mr.K.C. Srivastava, Director of VAMNICOM and Vice
Chairman of the Committee hosted the meeting.

CTI Meeting

The Committee on Trade and Industries (CTIl) meeting was
held inHo Chi Minh City, Vietnam on 9th and 10th September
1992 on the invitation of the Central Council of Supply and
Marketing Cooperatives, Vietnam and ICA. The local host
was Saigon Union of Trading Cooperatives. The meeting
was attended by 11 members from Australia, China, Japan,
Singapore, Thailand and Vietnam. Two special invitees each
from see and SLR, Sweden also attended the meeting. The
meeting generated bilateral trade agreements between
Vietnam and other participating countries.

ICA Committee on Fisheries

The 17th Meeting of the ICA Committee on Fisheries for Asia
and the Pacific was held at Hotel Atlet Century Park, Jakarta
(Indonesia) on22nd February 1992. The meeting was presided
over by Mr. Eddiwan, Vice Chairman of Dewan Koperasi
Indonesia, as there was no Chairman. Seven members from
five countries attended the meeting.

Mr. Subash Chandra, Member for India and Mr. Anan
Chamnankit, Member for Thailand, were unanimously
elected Chairman and Vice-Chairman of the ICA Committee
on Fisheries for Asia and the Pacific respectively.

The National Federation of Fisheries Cooperative Association
ofJapan (Zengyoren) had agreed to host the next meeting of
the Fisheries Committee in Tokyo in October 1992 in
conjunction with the XXX ICA Congress. The meeting
accepted the invitation.

The 18th meeting of the ICA Committee on Fisheries for Asia
and the Pacific was held at the office of the ZENGYOREN in
Tokyo on 22nd October and continued at the Keio Plaza

Hotel on 23rd October 1992. The meeting was presided over
by Mr.S.Chandra, Chairman of the Committee and Managing
Director of FISHCOPFED, India. Six member oi™anisatioas
were represented at the meeting.

The meeting passed a resolution to invite to the Committee
Meeting ex-Chairmen of the Committee as ex-officio members.

ICA Committee on Coop Finance

The 3rd Meeting of the ICA Committee on Cooperative
Finance for Asia and the Pacific was held atJakarta, Indonesia,
on 22nd February 1992 under the ChairmaashipofMr.M.M.
Vyas. Five members from Australia, Bangladesh, and India
attended the meeting.

The Committee discussed at length the proposed Constitution
which was circulated at the meeting and approved it with
some amendments.

Internalional CooparaUm AKwa

ICA GCSMC SAIKDN COCP

KETiu w cnnuK Msm cmbiki
SEmilEl in R« m « MB ni<

Mr. Ray Everingham, Chairman of CTI delivering the key-note fuldress.

Mr. J. Saito, Chairman of ICA Rsheries Committee releasing the ICA
Fisheries Bulletin. Rightis Mr. S. Chandra, Chairman of ICA Committee
on Fisheries for Asia and the PeKsfic.
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DEVELOPMENT PLANNING AND
COORDINATION PROJECT

General

he Development Planning and Coordination Project

(DPCP) ischarged with the responsibility tocoordinate

the various RO AP development projects. The technical
staff consists of a Senior Development Advisor and a
Development Planning and Coordination Advisor (upto
30th June 1992). The DPCP has four major activities :

1. Planning, Coordination and Evaluation

2. Research

3. Cooperative Policies and Development Issues
4.

Information Resource Services.

The objectives and prioritiesofthe DPCP are laid down in the
1991-92 to 1993-94 Development Plan. The Work Plan and
Budget for 1993-94 was discussed and approved in the ICA
ROAP Annual Planning Meeting held at Tokyo on 31st
October 1992. The donor organisations participated in the
meeting were SCC,CCA,JCCU, AAC,SDIDand NACF. The
Head Office was represented by the Director, Deputy Director
and HRD Manager. The plans and budgets are primarily
based upontheexpressed needs ofthe member-ot~anisations.
The member-organisations contributions towards the various
ICAROAP programmes now constitute more than one-third
of the total budget and more than two-thirds of the budget
is financed from within the Region.

Plannings Coordination and Evaluation

The SDA participated in an international workshop on Rural
Poverty Alleviation held in Malaysia inJanuary 1992.

The SDA visited Nepal and Bangladesh in March 1992 to
discuss coop legislation,government-cooperative movement
relations and other issues pertaining to cooperative
development.

The SDA participated as a resource person in a regional
seminar on Cooperative Industries and Agro-Processing in
Jiansu Province in China inJune 1992. The seminar was yet
another good example of cooperative experience-sharing
among cooperative organisations in the Asia-Pacific region
initiated and ot”™anised by the ICA ROAP.

The SDA visited Vietnam from 4-18 July in connection with
ICA/SCC/CCA/SDID Joint Mission.

The SDA attended the SCC Evaluation Seminar held at
Bangkok from 27-30 September 1992.

The SDA participated in the Regional Council Meeting and
ROAP Finance Committee Meeting held inJakarta in February
1992; Agricultural Committee Meeting, Fisheries Committee
Meeting and ICA Congress held in Tokyo in October 1992,

The SDA participated asaresource person inthe Symposium
on Management of Rural Cooperatives held at Institute of
Rural Management at Anand (IRMA) from 7-9 December.

The SDA also visited the SCC/NCC Projectin SriLanka from
11-16 December 1992.

Research

Environment

In accordance with the agreement reached between the ICA
ROAP and the CCA and with the financial support from the
CCA, an in-depth regional study on the subject was carried
outcoveringIndia, Indonesia,Japan, Philippinesand Thailand
with a view to document and study the environmental
problems faced by cooperatives and their possible solutions.
The study was carried outwith the help ofnational consultants
who produced theii-comprehensivenationalsituationpapers-
based on a centrally-developed questionnaire and on-site
observations, interviews and making use of the available
documents. The national situation papers were thoroughly
discussed and analyzed at a regional workshop held at
Jakarta during 13-20 April 1992 attended by 15 participants.
Based on the discussions held at the workshop, the regional

Mr. Bustanil Arifin, Minister for Cooperatives, Indonesia, inaugurating the
Environment Workshop.



consultantand the DPC A developed acomprehensive study
report. The study report contains a summary of all the
national papers, a gist of the discussions held at Jakarta
workshop and asetofrecommendations for national follow-
up. The report was published inJuly 1992.

The study report has been sent to all participating countries
and ICA member-organisations for their information and
follow-up. The ICA ROAP has suggested that national level
workshops be organised in order to develop national plans
of action.

The DPCA undertook the following assignments: (a)
Reprinting of the awareness material - APLACE TO LIVE -
during the period in view of its demand from cooperative
institutions and other sectors; (b) Participated, as a special
invitee, in the International EnvironmentWorkshopoi”~anised
by the ICA Consumer Committee-Inter-Coop-JCCU inJapan
during 22-28 May 1992 and presented an overview paper on
the subject "Environment and Sustainable Cooperative
Development”; and (c) Worked as an international panelist
at the Earth Festival organised by the JCCU in Tokyo on 24th
May and presented apaperon thesubjectatthe Environment
Symposium.

The DPCA also presented the theme paperon"Cooperatives
and Environment" at the ICA World Congress in Tokyo in
October 1992.

Cooperative Policies and Development Issues

2nd ICA Asia-Pacific Conference of Cooperative Ministers

The second Conference of Ministers Responsible for
Cooperative Development on "Cooperative-Govemment
Collaborative Strategies for the Development of
Cooperatives" was held in Jakarta (Indonesia) from 18th to
21st February 1992. 17 ministers responsible for cooperative
developmentrepresenting Afghanistan, Brunei, China, Egypt,
Fiji, Ghana, India, Indonesia, Iran,Japan, Malaysia, Mauritius,
Nepal, Pakistan, Philippines, Sri Lanka and Tonga
participated in the Conference for its entire duration. In all
164 delegates from Afghanistan, Australia, Bangladesh,
Brunei, China, Egypt, Fiji, Ghana, India, Indonesia, Iran,
Japan, Republic of Korea, Malaysia, Mauritius, Nepal,
Pakistan, Philippines, Singapore, Sri Lanka, Thailand, Tonga
and Vietnam attended the Conference. In addition,
representatives of international organisations, namely,
AARRO, ACCU, ACO, CCA, CCD, DANIDA, FAO, FES,
ILO, UNDP and UNESCO attended the Conference.

The following was the agenda of the Conference :
a. Cooperative-government collaborative strategies with
special reference to:

a.l Follow-up of the Conference

Recommendations;

Sydney

Mr. Lars Marcus, President of the ICA, presenting an award to His Excellency Soeharto, President of Indonesia,
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a.2 Achievements;

a.3 Problem areas;

a.4 Regional and national plans of action; and

a.5 Layingdownguidelines toevolve apractical system
of adoption by the cooperative-government
relationship to combine cooperative values, socio-
economic objectives and competitive strength.

b. Basic Values in Cooperatives and Trends in Cooperative
Development.

Capital Formation in Cooperatives.

d. Cooperatives and Environment.

The Conference was inaugurated by His Excellency Soeharto,
Presidentofthe Republicoflndonesia, atPresidential Palace.
The inaugural session was also attended by Ambassadors of
various countries in the region. The President in his speech
emphasised that "we do not only need social justice on the
national level in ourrespective countries, butalsoonaglobal
level among the comity of nations". He further said that
existing gap cause wide ranging tensions and conflicts. The
Presidentappreciated the Conference plan todiscuss the link
between the fundamental value of cooperatives and current
global trends and expressed "l am sure it will contribute
significantly to the creation ofa new world order thatensures
greater peace, prosperity and common well-being imbued
with justice".

At the inaugural function, the ICA President, Mr. Lars
Marcus, presented an Award to President Soeharto. The
Award stated :

“Thisaward ispresented by the International Cooperative
Alliance, an International Association of Cooperative
Movements, to His Excellency Soeharto, President of the
Republic of Indonesia, in recognition and appreciation of
his consistent commitment and significant contribution
to the Indonesian Cooperative Movement".

Preceding the inauguraladdressby the President, Mr. Bustanil
Arifin, Ministerof Cooperativesofthe Republic of Indonesia,
gave a briefaccount of performance of the Conference.

Mr. Lars Marcus expressed his appreciation of the excellent
arrangements made by the Government and the Dewan
Koperasi Indonesia (DEKOPIN) to host the Conference. He
also mentioned the progress which the Cooperative
Movement has made in the region since the Sydney
Conference.

Upon arrival at the Manggala Wanabakti Building, the
participants witnessed theopeningceremonyofaCooperative
TradeExhibition. The Exhibition was inaugurated byHon'ble
Ms. Shailaja Acharya, Minister of Agriculture, Nepal, and
witnessed by Mr. Bustanil Arifin and Mr. Lars Marcus,
President of ICA. An impressive display of products by 45

A section of the participants at the Inaugural session of the Cooperative Ministers Conference.
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cooperative institutions in Indonesia and Sri Lanka was
arranged by the Conference organizers in the corridors of the
Manggala Wanabakti Building.

Afterthe inaugural function, the Conference held its business
sessions at the Manggala Wanabakti Building.

Thereportofthe Conference has been broughtoutin printed
form. The Conference reportcontaining therecommendations
has been widely circulated among the member-movements,
governments and participants with arequestthatappropriate
national follow-up activities be initiated.

The next Conference v/l be held in Sri Lanka in 1995.

TCDC Follow-up

The ICA ROAP coordinated the programme of visits of three
officials from the Philippines under previously agreed TCDC
programmes. The officials were sponsored by the CUP in
April 1992 to study cooperative sugar and spinning mills in
India.

Special SCC Assistance to Vietnam
English Training Programme

Viewing the urgency of international communication
competence for Vietnamese coops, ICA ROAP organised a
training programme for the employees of Central Council of
Supply and Marketing Cooperatives of Vietham (CCSMC),
Hanoi, and Saigon Trading Coops, Ho Chi Minh City, to
improve their English conversation from 18th May to 11th
June 1992. Besides the objectives of improving English
conversation another idea was to make them aware of the
cooperative systems in India and Thailand. In all six
participants from the above organisations participated in the
training programme.

The training programme helped the participants to improve
their English conversation and communication skill and also
exposed them to the cooperative organisations in India and
Thailand. Financial assistance for this training programme
was provided by the Swedish Cooperative Centre (SCC).

Ms. Phung Thi Ngan Ha, Officer, International Department
of Central Council of Supply and Marketing Cooperatives of
Vietnam attended the Sbcth General ManagementProgramme
organised by the Institute of Rural Management (IRMA) at
Anand from 11th May to 14th August 1992. Financial
assistance for her training was provided by the Swedish
Cooperative Centre (SCC).

Planning Workshop

The ICA ROAP undertooka planning exercise in Viethnam. A
format for a socio-economic survey wi'th special reference to
cooperatives was prepared and sentto Vietnam. On the basis
of the data, a mission was undertaken along with 3
representatives from the SCC, CCA and SDID in January
1992 and a feasibility report was prepared.
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Mr. Weerasinghe Mallimaratchi, Minister for Food arid Cooperatives, Sri
Lanka, presenting a silver-ware to Mr. Bustanil Arllin, Minister for
Cooperatives, Indonesia.

Mr. G.K. Sharma, ICA Regional Director, presenting a Certificate of
Appreciationto Mr. Bustanil Arifinfor his supportto the Ministers Conference
in Jakarta.

ICA delegation consisting of Mr. G.K. Sharma and Mr. Daman Prakash
with Mr. Bustanil Arifin, Minister for Cooperatives, Indonesia.



The Planning Workshop was held by the ICA RO AP from 16-
18 July 1992 preceded by a week-long sample survey of
selected cooperatives from various parts of Vietnam. In
addition to three ICA officers, representatives of SCC, CCA,
SDID,CIDB and JA-ZENCHU attended the planning
workshop in Vietham. The report of the workshop is under
print.

Cooperative Law Consultancy

Vietnam is currently in the midst of a transition from a
socialisticcentrally planned economy towards an open market
economy. The future role and position of the cooperative
sectoriscurrently underreview. Thegovernmenthe»s formed
a Committee to prepare acooperative law. Vietnam does not
have a cooperative legislation at present. The forthcoming
legislation vdll tell how the cooperative sector will relate to
the othersectors of theeconomy asalso how the cooperatives
will be positioned vis-a-vis the government.

The ICA ROAP received a request from the CCSMC to assist
Vietnam in drafting and completing the cooperative law "in
the way of sending an expert to Vietnam for participating in
the process of drafting the law and sponsoring by ICA
workshops and seminars on cooperative law".

The consultancy was carried out in December 1992 by Mr.
G.K.Sharma, the ICA Regional Director, and an agreed draft
law has been finalised.

Information Resource Services

Computerisation of ROAP Library:The ICA ROAP library
has, as from 1stJuly 1992, been transferred to the ICA Bonow
Trust Fund. Since the computerisation of the library service
started, so far over 2,000 volumes have been computerised.
The aim is that all essential routines are to be computerised.
At the same time an upto-date and clean arrangement to
guide and orient the users of the library isbeingimplemented.

ROAP DataBank:During the yearwork to build up the ICA
ROAP Data Bank has been progressing well. The Data Bank
Unit which is now a separate activity in the DPCP with a
Technical Officer in charge of the operations, is now
operational. The data bases in use at present are; general
information concerning member organisations; sectoral
information on member-organisations; MO subscriptions to
ICAHO; MO subscriptions to ICA ROAP forspecial projects,
and basic social and economic characteristics for member
countries.

Astatistical Profileof ICAROAPmMemberorganisations have
been broughtoutin printed form and copies of have been sent
to member-organisations and donor agencies.

Asia-Pacific Coop News: The Regional Office continued to
publish its quarterly journal during the period under report.
Fourissuesofthe Asia-Pacific Coop News have been published
during the year. One of the issues was a special theme
publicationon the Cooperative Ministers'Conference held in
Jakarta in February 1992,
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(I-r) Drs. Sularso, Director General, Department of Cooperatives, and
Prof. Waglonolsmangil, Secretary-General, Departmentof Cooperatives,
during their visit to ICA ROAP.

Women workers at the fruit canning factory of a cooperative In Malaysia.

A view of the Environment Workshop insession in Yokohama, Japan.



A pamphlet entitled "Towards Genuine Cooperatives -
Prerequisites for Cooperative Success or Criteria for Genuine
Cooperative Societies" was brought out.

Cooperative-Government Relationship Series...

01 .The RoleofGovernmentinPromoting Cooperative
Development in Asia - Documentation on the
Regional Consultation held in Singapore, June
1988. Paperback: Rs.400/US$60. Hardbound:
Rs.500/US$75.

02.Cooperative Ministers' Conference, Sydney,
Australia, February 1990 Cooperative-
Government Collaborative Strategies during the

'90s. Full Report Rs.400/US$60.

03.
forthe DevelopmentofCooperatives. Philippines.
Rs.60/US$10.

04.Cooperative-Government Collaborative Strategies
for the Development of Cooperatives. Rep.of Fiji.

Rs.60/US$10.

05.Cooperative-GovernmentCollaborative Strategies
for the Development of Cooperatives. Indonesia.

Rs.60/US$10.

06.Cooperative-Government Collaborative Strategies
for the Development of Cooperatives. Thailand.

Rs.60/US$10.

07.Cooperative-GovernmentCollaborative Strategies
fortheDevelopmentofCooperatives. India. Rs.60/

US$10.

08.Cooperative-GovernmentCollaborative Strategies
forthe DevelopmentofCooperatives -Conclusions
and Recommendations of the ICA Regional
Consultation, Manila, Philippines, November 1991.

Rs.60/US$10.

09.Cooperative Ministers'
Indonesia, February 1992. Recommendations and

Conclusions. Rs.u0/US$10.

10.Cooperative-Government Relationship.
Containing Report and full documentation of the
Jakarta Conference-1992. Rs.400/US$60.

The above most-recent and most topical publications are
now availablefor distribution. For sufrptles and inijuiries
please contact:

ICA-DOMUS TRUST
Bonow House, 43 Friends Colony (East)
New Delhi-110065. India.
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Karl Fogelstrom returns to SCC

Upon completion of his three-year term as Senior
Development Advisor with the ICA ROAP, Mr. Karl
Fogelstrom shall be returning to his parent organisation, the
Swedish Cooperative Centre (SCC) effective January 1993.
Mr. Fogelstrom during his association with the ICA ROAP
was responsible for the general development and
implementation of technical projects funded by the SCC. He
has been lai”ely responsible for the development of a three-
year Development Plan for the Regional Office and
coordination of all technical projects.

Cooperative-Government Collaborative Strategies

Mr. Karl Fogelstrom receiving appreciation mementos from Mr. G.K.
Sharma at a function organised at Bonow House to bid him farewell.

Conference, Jakarta,

Mr. G.K. Sharma and Mr. Matte Jonsson.

In recognition of his services, a commemorative plaque
appreciating hisservices tothe ICA as its SeniorDevelopment
Advisor, was presented to him by the ICA Regional Director,
Mr. G.K. Sharma, atafunction organised in his honourat the
Bonow House.

Mr. Malte Jonsson who is currently working vdth the SCC
will succeed Mr. Karl Fogelstrom from next year.



AGRICULTURAL COOPERATIVE
DEVELOPMENT PROJECT

ICA/APCC Regional
Cooperative Development

Seminar on Agricultural

The 1ICA Regional Office for Asiaand the Pacificand the Asia
Pacific Cooperative Centre for Research, Training and
Development (APCC)jointly conducted a Regional Seminar
on Agricultural Cooperative Development with special
reference to Australian Experience in Australia from 23rd
February to 19th March 1992. The objectives of the seminar
were : (a) to understand the structure and functions of
agricultural cooperatives in Australia; (b) toleam cooperative
management and advanced farming and agro-processing
technology; (c) todiscuss possibilities ofcollaboration between
the participants' organisations and Australian agricultural
cooperatives; and (d) to formulate action proposals for the
organisations/movements of the participants, keeping in
view the experience gained at the seminar.

14 participants from seven countries, i.e. China, India,
Indonesia, Republic of Korea, Malaysia, Philippines and
Thailand attended the seminar.

The official opening of the seminar and the Asia Pacific
Cooperative Centre for Research, Training and Development
took place on 24th February 1992 at Marcus Oldham Farm
Management College, Geelong, Victoria. Hon'ble Deputy
Premier of Victoria, JW. Kennan; Mr. Bruce Thordarson,
1CA Executive Director; Mr. Ray Ison, Chairman of AAC and
APCC; Mr. Geoff Ayres, General Manager, AAC; Mr. R.
Mathimugan, Executive Coordinatorof ICAProject Office in
Australia; Mr. Graham McConnel, Principal, Marcus Oldham
College and about 60 cooperative leaders and government
officers attended the opening ceremony.

In the first two weeks, the seminar was conducted at Marcus
Oldham Farm Management College and the participants
were oianised to have lecture, classroom discussion and
visit to the cooperative organisations which covered wool
industry, cattle and dairy, egg and meat industry and goat
industry. The participants were given lot of information
about the social and economic structure of Australia and
structure and functions of Australian cooperatives. The
participants also presented their country papers and
exchanged the views of recent cooperative development in
their respective countries.

In the second two weeks, each participant was attached to
one cooperative organisation on specific job training. Six
participants were organised into three groups to attach
Bonlac Food Limited, the Phosphate Cooperative of Australia
and Victorian Producers Cooperative in Victoria State.
Another eight participants were organised to attach
Australian Association of Cooperatives, Australian
Cooperative Development League, Australian Federation of
Credit Unions, Banana Growers Federation Cooperative,

Brunswick Byron Fishermen's Cooperative, NSW Egg
Producers Cooperativeand NSW Sugar Milling Cooperative
in New South Wales State. The participants were given the
opportunities to observe advanced technology in farming,
marketing and management and discussed with the host
oi~anisations about the potential areas for future cooperation
between participants' organisation”™ and Australian
cooperatives. Some participants signed the Memorandum of
Understanding with the host oi™anisations.

On 17th March all the participants gathered together again in
Sydney and presented the plans and project proposals for
strengthening collaboration with Australian cooperatives
and for improving management level of participants'
oi”anisations. All the participants expressed at the evaluation
meeting thattheseminarwas well-organised and successfully
achieved its objectives. Mr. Geoff Ayres, General Manager
of AACand Mr. G.K.Sharma, ICARegional Director, attended
the evaluation meeting.

Participants of the ICA Regional Seminar on Agricultural Cooperatives at
Geelong, Australia.

Mr, Bruce Thordarson (3rd from left). Executive Director of ICA, with
seminar participants.
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The official closing ceremony took place on 18th March at
Parliament House of NSW at the invitation of Hon'ble Minister
for Local Governmentand Cooperatives, NSW Government,
G.B. Peacocke. Mr. G.K. Sharma, ICA Regional Director, Mr.
Ray Ison, Chairmanof AAC and APCC; Mr. Berridge Hume-
Philips, Assistant General Manager of AAC; and Mr. R.
Mathimugan, Executive Coordinator of ICA Project Office in
Australia attended the closing ceremony. Mr.James McCall,
Senior Policy Advisor to the Cooperative Minister chaired
the ccrcmony. Hon'ble Minister for Cooperatives, G.B.
Peacocke, expressed his appreciation about the successful
seminar in his speech at the closing ceremony. The Hon'ble
Minister also hosted a dinner for the participants at the
Parliament House.

It was the first regional training programme in Australia
since 1978. Australian cooperatives contributed the funds to
cover all the local costs of the seminar.

ICA-INDIA Regional Seminar on Integrated Cooperative
Development Through Agro-Processing

AnICA-INDIA Regional Seminaron Integrated Cooperative
Development Through Agro-Processing was organised by
the International Cooperative Alliance Regional Office for
Asia and the Pacific (ICA ROAP) and the Vaikunth Mehta
National Institute of Cooperative Management (VMNICM)
in Pune in collaboration with Governmentof India; National
Cooperative Development Corporation (NCDC) and Centre
for International Cooperation and Training in Agricultural
Banking (CICTAB) from 13th to 30th April 1992. 13
participants from six countries, i.e. China, Iran, Malaysia,
Nepal, SriLanka, Vietnam attended theseminar. Mr.Chamras
Ungkarpla-ong, Deputy Director-General of Cooperative
Promotion Department, Government of Thailand, attended
the seminar for one week as observer.

The objectives of the seminar were : (a) to understand the
structure of the Indian Cooperative Movement with special
reference to the Agricultural Cooperatives with particular
exposure to their Marketing and Agro-Processing Activities;
(b) to understand the processes of the evolution of the Agro-
Processing Cooperatives in India - the crucial factors and the
critical phases of their development; (c) to understand the
importance of vertical and horizontal integration in Agro-
Processing Cooperatives' Structures; (d) to learn and
understand the socio-economic impact of Integrated
Cooperative Development on rural community; and (e) To
be able to apply the concept of Integrated Cooperative
Development Approach to rural and cooperative
development.

Theseminarwas inaugurated by Mr. K.C.Srivastava, Director
of VMNICM on 13th April 1992. While inaugurating the
seminar he dealt the importance of value addition activities
ofthecooperatives in marketing and processingofagricultural
commodities and hoped that this seminar, first of its kind,
would help the participants to prepare an action plan for
replication of agro-processing in their own countries.
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Mr. Karl Fogelstrom, Senior Development Advisor, ICA ROAP, addressing
the seminar.

A view of the participants attending the seminar on Integrated Cooperative
Development through Agro-Processing.



Mr. Karl Fogelstrom, Senior Development Advisor, ICA
ROAP, welcomed the participants and gave a brief account
ofthe background and methodology oftheseminar. Mr. Guo
Yong Kang, Agricultural Cooperative Development Advisor,
ICA ROAP proposed a vote of thanks. Both Mr. Karl
Fogelstrom and Guo Yong Kang provided academicguidance
for the conduct of the seminar.

Resource persons from National Cooperative Development
Corporation; National Bank for Agricultural and Rural
Development; National Dairy Development Board and
National Federations in the cooperative agro-processing
sectors like milk, sugar, oil seeds, cotton, fruitsand vegetables
gave an overview of the organisation and management of
these sectors in India.

The methodology followed during class room sessions was
that resource persons discussed in detail about the working
and managementofagro-processing sectors allotted to them
which was followed by discussions and question-answer
sessions. All participants presented their country papers
highlighting working of cooperatives in their respective
countries.

The faculty members of the VMNICM had prepared field
based case studies of selected cooperatives in five major
agro-processing sectors and those were presented and
discussed at the seminar.

Field visits were arranged to the selected agro-processing
cooperatives in Kolhapur District in Maharashtra State and
Baroda and Anand in Gujarat State to give the participants an
opportunity to see the agro-processing.

Number of films on the activities of agro-processing
cooperatives were screened for the benefitofthe participants.
The penultimate day of the seminar, a workshop on
Replication of the relevant Indian Cooperative Agro-
Processing models in the participating countries, was held
which brought out action programmes for implementation.

The closing ceremony of the seminar was held on 30th April
1992. Itwas addressed by Mr. B.S. Vishwanathan, President,
NCUI; Mr. G.K. Sharma, Regional Director, ICA ROAP and
Mr. Karl Fogelstrom, Senior Development Advisor, ICA
ROAP.

ICA/ACFSMC Regional Seminar on Agro-Processing

An ICA/ACFSMC Regional Seminar on Agro-Processing
was organised by the International Cooperative Alliance
Regional Office for Asia and the Pacific (ICA ROAP) and the
All China Federation of Supply and Marketing Cooperatives
(ACFSMCyin Paradise Hotel, Nanjing, in collaboration with
Jiangsu Provincial Union of Supply and Marketing
Cooperatives (JPUSMC) from 8th to 20th June 1992. 11
participants from seven countries,, i.e. India, Indonesia,
RepublicofKorea, Democratic RepublicofKorea, Philippines,
Sri Lanka and Vietnam attended the seminar.

The objectives of the seminar were : (a) to observe the
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Mr. R.K Rankothge, participant from Sri Lanka receiving Certificate of
Participation from Mr. K.C. Srivastava.

Participants of the ICA/ACFSMC regional seminar on Agro-Processing
held in Nanjing, China.

Chinese Mission on Waste Resource Recycling in the Philippines.



developmentof agro-processing cooperatives in rural areas
in China; (b) to understand the structure and activities of
agro-processing cooperatives in China; (c) to learn
managementofagro-processing cooperatives; (d) to identify
potential areas for future cooperation on agro-processing
among agricultural cooperatives in the region; and (e) to
formulate action plans for the participants' organisations.

The seminar was inaugurated by Mr. Zhou Xiu De, Director,
Jiangsu Provincial Union of Supply and Marketing
Cooperatives. Mr. Karl Fogelstrom, Senior Development
Advisor, ICAROAP, gave abriefaccountofthe background
and methodology of the seminar. The inaugural session was
also addressed by Mr. Liu Xing, Deputy ChiefofInternational
Department, ACFSMC,and Mr. Guo Yong Kang, Agricultural
Cooperative Development Advisor, ICA ROAP.

Field visits were arranged to the selected agro-processing
cooperatives inJiangsu Province to give the participants an
opportunity to see the agro-processing. Number of films on
the activities of agro-processing cooperatives were screened
for the benefit of the participants.

The closing ceremony of the seminar was held on 19th June
1992. It was addressed by Mr. C.K. Sharma, Regional
Director, ICA ROAP; Mr. Yang Deshou, Secretary-General,
ACFSMC; and Mr. Zhou Xiu De, Director, JPUSMC. Mr.
Yang Deshou gave away certificates to the participants. The
participants felt the seminar had successfully achieved its
objectives and the experience learnt from the seminar was
very useful for their organisations.

China Mission on Waste Resource Recycling to
Thailand and the Philippines

In last April ICA Regional Workshop on Waste Resource
Recycling was cond ucted in Shanghai, China. The workshop
adopted the recommendations which proposed to undertake
several steps toeffectively implementwaste resource recycling
project in the region. According to the recommendations, a
five-member mission from Shanghai Federation of Supply
and Marketing Cooperatives (SFSMC) led by Mr. Ye Zheng
Sheng, Director of SFSMC, visited Thailand and Philippines
during 5-19Januaryl992and carried out the feasibility study
on waste recycling project. The mission had discussions with
the Cooperative League of Thailand (CLT) and the
CooperativeUnionofthe Philippines (CUP). Itwas recognised
that the waste resource recycling project has both social and
economic benefits and impact particularly for the protection
and bettermentofenvironmentas well as economic benefits
for the cooperatives and the community. Based on the actual
findings of the mission and the interest shown by CUP and
Davao Fiber Producers Cooperatives, the putting up of a
waste resource recycling plant for waste rubber in Davao is
really feasible. It was agreed by the mission and CUP that5b
persons would be selected from CUP to visit Shanghai in
Chinasometime in 1992 in order to make survey of the waste
rubber recycling plants and SFSMC would meet the local
costs for this study mission. At the same time CUP would
conductalocal marketsurvey tocomplete the baseline study
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Chinese Mission on Waste Resource Recycling in the Philippines.

already undertaken by Davao Fiber Producers Cooperative
with the assistance of the RCU XI. Based on the discussions
in Philippines SFSMC and CUP will sign the Memorandum
of Agreement on waste rubber recycling project.

Chinese Delegation's Visit to Australia

An eight-member Chinese delegation from All China
Federation of Supply and Marketing Cooperatives (ACFSMC)
led by its Secretary-General, Mr. Yang Deshou, visited
Australia from 2nd to 14th February 1992. The main objective
of the Chinese delegation was to explore and establish the
potential for collaborative relations and joint ventures in the
processing, manufacturing and marketing of primary
products between Chinese cooperatives and Australian
cooperatives. The Chinese delegation carried alistof20joint
venture projects fordiscussion with Australian cooperatives.
The visit was a major development following initiatives of
the ICA ROAP Agricultural Project and the ICA Project
Office in Australia to expand trade opportunities between
the two movements. These efforts followed the establishment
within the international alliance ofa'cooptrade pact' requiring
cooperatives in the region to make conscious efforts to trade
with coop business organisations in the Asia-Pacific region.

Australian Association of Cooperatives (AAC) hosted and
organised the Chinese delegation's visit in Victoria State.
The delegation visited several cooperative organisations and
discussed the possibility of establishing joint venture on
dairy, rice wine, garments and furniture products.

Hon'ble Minister for Agriculture Victorian Government, lan
Baker, received the delegation in his office and exchanged the
information of cooperative development in China and
Victoria. The delegation also had discussions with Shadow
Minister for Agriculture and Acting Deputy Registrar of
Cooperatives, Victoria. Mr. Derek Heelan, Manager,
International Trade, AAC, coordinated the above visit in

0.



Victoria. The Chinese delegation had final discussion with
Mr. Geoff Ayres, General Manager, AAC and Mr. Derek
Heelan in Sydney and it was agreed to pursue the project
proposals which were discussed in Victoria and other trade
opportunity.

Hon'ble Minister for Local Government and Cooperatives
NSW Government, G.B.Peacockeand Australian Cooperative
Development League (ACDL) hosted and organised the
Chinese delegation's visitin New South Wales. The Minister
and Mr.James McCall, Seruor Policy Advisor to the Minister
and Director of ACDL accompanied Mr. Yang Deshou and
the Chinese delegation to visit Warren Cotton Marketing
Cooperative, Coonamble Wool Cooperativeand Coonamble
Feelot and Beef Marketing Cooperative and to meet the
Major of Dubbo City, President of Coonamble Shire and
representatives in Warren, Coonamble and Dubbo. The
delegation had very comprehensive discussions with the
above cooperatives on cotton, wool, cow hides, sheep skin
value-adding processing and potential for joint ventures.
Based on these discussions, a protocol between ACDL and
ACFSMC on wool, cotton, cow hides, sheep skin processing
and marketing and consumer retail store was signed in
Sydney in the presence of Hon'ble Minister for Cooperatives,
G.E. Peacocke.

The visitdrew great attention from public and news agencies
and more than 10 newspapers published detailed report
about this visit. As the Cooperative Minister, G.B. Peacocke
point out that this kind of international cooperation also
means that when the time improves rural industry will be in
afine position to take advantage of the increase in prosperity.

Australian Delegation's Visit to China

A four-member Australian delegation led by Hon'ble G.B.
Peacocke, Minister for Local Governmentand Cooperatives,
NSW Government, visited China during 12-16 June 1992.
The delegation visited agro-processing cooperatives in Xiang
He County, Heibei Province and had further discussions
with Mr. Yang Deshou, Secretary-General, ACFSMC (All
China Federation of Supply and Marketing Cooperatives) on
the plans for economic cooperation particularly cooperative
joint ventures. It was agreed to systematically implement
these projects with the coordination of ICA ROAP.

CUP Mission Visits China

A five-member CUP (Cooperative Union of the Philippines)
mission visited Shanghai, China, during 2-10 June as
continuation of waste resource recycling project. The CUP
mission observed processing units ofwaste resource recycling
in Shanghai and had further discussions on technology
transferof waste rubber recycling. The letter of intenton this
regard was signed between SFSMC (Shanghai Federation of
Supply and Marketing Cooperatives) and CUP mission and
SFSMC will extend all support to CUP for the successful
implementation of the rubber waste recycling project with
the coordination of ICA ROAP.
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Chinese Study Mission on Hotel Management In Finland.

Contemporary conditions in the
countries of advanced economic
developmentdemandsome moreelastic
system of interest limitation. |If the
Movement is to be more than a mere
camp-follower of the more progressive
private sector and blaze new trails and
lead the entire economic system, the
whole question of capital availability
has to be studied in a much more
dynamic manner than was possible in
earlier days. This does not imply any
departure from principle hitherto
accepted, only their application in a
moreflexible manner™.

The ICA Commission on Cooperative
Principles, 1966



ICA/NACF Regional Seminar on Agricultural
Cooperative Business Development

An ICA-NACF Regional Seminar on Agricultural
Cooperative Business Development with Special Reference
to Korean Experience vi®as organised by the International
Cooperative Alliance Regional Office for Asia and the Pacific
(ICA ROAP) incollaboration whiththe National Agricultural
Cooperative Federation (NACF). The seminar was held at
the Agricultural Cooperative College of NACF in Seoul from
6th to 15th October 1992.15 participants from nine countries,
i.e. Australia, China, India, Indonesia, Malaysia, Pakistan,
Philippines, Sri Lanka and Vietnam attended the seminar.

The objectives of the seminar were : (a) To understand the
structure and business activities ofagricultural cooperatives
inKorea; (b) Toleam moderncomputersystemand advanced
management in agricultural cooperative business
development; (c) To discus applicability of the Korean
experience on business development to agricultural
cooperatives of the participating countries; and (d) To
formulate action proposals forthe organisations /movements
of the participants, keeping in view the experience.

Theseminar was inaugurated by Mr. Yong-Jin Kim, Director-
General, International Cooperation Department of NACF.
He hoped that this seminar, first of its kind, would help the
participants to prepare an action plan for replication in their
owncountries. Mr.Guo Yong Kang, Agricultural Cooperative
Development Advisor, ICA ROAP, welcomed the participants
and gaveabriefaccountofthe background and methodology
oftheseminar. Theresource persons from NACF introduced
Korean experience on supply of farm inputs and consumer
goods, marketing, banking and credit business as well as
development strategies of agricultural cooperatives. The
participants presented country papers and exchanged
information of cooperative development in Asia-Pacific
region.

Field visits were arranged to the selected cooperatives togive
the participants an opportunity to observe the functioning of
agricultural cooperatives in Pochun, Kangwon Province,
Chunan city and Seoul city.

The participants felt the seminar was well organised and
successfully achieved its objectives. The participants also
formulated several proposals tointroduce Korean experience
to their cooperative organisations in order to improve
cooperative business activities.

The closing ceremony of the seminar was held on 15th
October 1992. It was addressed by Mr. Yong-Jin Kim,
Director-General, International Cooperation Department of
NACF, Mr. Karl Fogelstrom, Senior Development Advisor,
and Mr. Guo Yong Kang, Agricultural Cooperative
Development Advisor, ICA ROAP.

It was agreed with NACF that the 2nd ICA/NACF regional
seminar would be organised in 1993.

Visit to DPR Korea

The ACDA visited the Central Union of Consumers
Cooperatives (CUCC),Democratic People's RepublicofKorea
during 22-26 June 1992 and had discussions with Mr. Han
Jang Gun, Presidentof CUCC and Mr.Pak Yang Se, Director,
Foreign Affairs Department of CUCC. The ACDA briefed
them about the recent developments in the region and the
activitiesof ICA ROAP. Itwas agreed toexchange ir\formation
on cooperative development in order to strengthen
collaborative relations between CUCC and ICA ROAP.
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ICA/NACF SEMNAR ON' AGRICULTURAL COOPERATIVE BUSINESS DEVELOPMENT

OCT. 6-16 1992 SEOUL.KOREA iNACF). CA ROAPI

Participants of the ICA/NACF Regional Seminar on Cooperative Business
Development.

Environment-Cooperative Related

Publications.....

A Place to Live - Roles Cooperatives can Play in
Protecting the Environment by Daman Prakash.
US$3/Rs.20

Environmentand Cooperatives - A Regional Study
covering China, India, Indonesia, Japan, the
Philippines and Thailand by G.C. Shrotriya and
Daman Prakash. US$25/Rs.300

Sustainable Environment through Cooperative
Action by Daman Prakash. USS15/Rs.100

Waste Resource Recycling by Cooperatives : The
Chinese Experience - Report of the Asian Regional
Workshop. USS15/Rs.100

ICA DOMUS TRUST
"Bonow House", 43 Friends Colony
New Delhi-110065. India.
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CONSUMER COOPERATIVE
DEVELOPMENT PROJECT

Mission and Field visits

Several missionsand field visits were undertaken to member-
countries by the Chairman ofthe ICACommitteeon Consumer
Cooperation for Asia and the Pacific, the Regional Director,
ICA ROAP, the Senior Development Advisor, ICA ROAP,
the Project Advisor, ICA ROAP and the NFUC Alapan team.
The purposes of the visits varied from one country to other
depending on the objectives and types of work. These were
mainly to find ways and means to improve consumer
cooperative organizations and operations in member-
countries including preparation of ground work for the
meeting, seminarand workshop as well as to prepare project
proposals forcooperative development in certain countries.

The countries visited during the year were Bangladesh,
India, Indonesia, Japan, Malaysia, Sri Lanka, Thailand and
Vietnam.

Seminars/Workshops

Aself-financed workshop on "Student Coops" was oi®anized
atMangalore University, Mangalore, Karnataka State, India,
between 21 and 23 January 1992. Thirty five participants
from 14 colleges and 2 universities attended the workshop.
The mainobjectives of the workshop were: (a) to improve the
performance of student/university coops; (b) to promote
and develop the system and techniques of cooperative
education, training and extension at University, College and
Cooperative Institutions; and (c) to establish a model student/
university cooperative as a learning centre within the region.

ARegional Seminaron University Cooperativesin Indonesia
was ot™anized at Brawijaya University in Malang, EastJava
between 28 and 30 January 1992. Forty-nine participants
from all over Indonesia and |l participants from foreign
countries (2 each from Malaysia and Sri Lanka, 4 from
Thailand and 3 from South Korea) attended theseminar. Five
resource persons from NFUC Alapan also participated in the
seminar and presented their background papers.

The objectives of theseminar were: (a) To transfer technology,
knowledge and experience of Japanese University
Cooperatives to Asian countries; (b) To exchange knowledge
and experienceofrunningUniversity/Students Cooperatives
among participants; (c) To encourage University or
Cooperative Colleges or Cooperative Training Institutes to
promote and play abiggerrole incooperative education and
training in their own countries; and (d) To improve
performance of University or Students Cooperatives. The
report of the seminar has already been published.

A two-day self-financed workshop on "Management of
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Student Cooperative Workshop held in Mangalore, India.

Members of the Organising Connmittee of the regional seminar on
University Cooperatives In Indonesia.

"The true problem is not the preservation of
cooperative institutions, as they have been or as
they are, but the application of essential
cooperative principles in appropriate forms for
contemporary circumstances. The challenge is
not only material, but intellectual. The history
of movements, as of nations and civilisations, is
the story of their success orfailure to rise to the
challenges which confront them as generations
and centuries roll by".

W.P. Watkins 1967



Consumer Cooperatives" in Maharashtra, India, was held in
Aurangabad on 28 and 29 February 1992. Around 125
cooperative leaders. Executive Directors/Managers and
government cooperative officials of Maharashtra attended
the meeting. The main objective of the workshop was to
uplift the performance of consumer cooperatives through
modern management, self-help and self-support. The
outcome was very good.

A National Orientation Seminar on Member Participation
and Japanese Housewives Involvement in Consumer
Cooperatives was held in Manila, the Philippines between
2and 4May 1992. The objectives of the seminar were: (a)To
enable participants to gain information on women's
participation inJapanese consumer cooperative movement;
(b) To identify the problems of involving housewives in
consumer cooperative activities; (c) To identify and select
properstrategies from theJapanese experience in housewives
involvement in consumer coops; and (d) To enable the
participants to prepare an action plan for the interaction of
such strategies and methods.

The programme was jointly sponsored by ICA, JCCU and
CUP. Around 35 women cooperative leaders attended the
seminar. Thereportoftheseminarhasalreadybeen published.

An Environmental workshop was attended by Mr. Machima
inYokohama,Japan,on 22-24 May 1992. The Workshop was
jointly organized by the ICA and JCCU and Japanese
Consumer Cooperative Organizations in Yokohama, Japan
between 22 and 24 May 1992. Twenty nine participants from
Japan, India, Malaysia, Singapore, Rep. of Korea, Kuwait,
Thailand, Denmark, Norway and Sweden and around 60
observers from Japan attended the meeting. The meeting
discussed about the environmental situations and problems
inthe world and Asian countries and the measures to prevent
and solve the world environmental problems including
conservation action, wrapping, re-cycling, etc. The seminar
was very successful and effective.

A self-financed workshop on Management of Consumer
Cooperatives was held in Goa, India, on 27-28June 1992. The
workshop wasjointly organized by ICA ROAPand the State
Cooperative Supply and Marketing Federation Limited of
Goa and the Office of Registrar of Cooperative Societies of
Goa. Around 110 members of Board of Directors, Managers
and key personnel of cooperatives in Goa attended the
workshop.

Atwo-day workshop on Women's Participation in Women's
Coope"atives in Bangladesh was jointly oi”anized by ICA
and tho Bangladesh Jatiya Samabaya Union (BJSU) at
Sonargaon l;lotel, Dhaka, on 22 and 23 July 1992. Forty-six
women's cooperative leaders and 4 observers from
international organizations attended the workshop. Mr. M.
Ohya, Chairman of the ICA Committee on Consumer
Cooperation for Asia and the Pacific also joined it as a
resource person. The main objectives of the workshop were
to promote and develop women's coops in Bangladesh in
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A view of a Cooperative Store in Jakarta, Indonesia.

A view of the culturai programmes of Asian consumer cooperative leaders
in Nagoya, Japan.

Participants ofthe EnvironmentWorkshop organised by the ICA Consumer
Committee at an energy park in Kobe, Japan.



generaland toemphasize the role of women ineconomicand
social development in the country and the community in
particular.

Other objectives were: (a) To presentsituations and relevant
factson women's participation inwomen's cooperatives and
its impact on economic and social development; (b) To
exchange knowledge, experience and problems encountered
and solution found among participants in running women's
cooperatives; (c) To identify problems, needs and solutions
forimprovementofwomen's cooperatives; and (d) To prepare
strategic plans for women's cooperative operations in the
future.

A Regional Seminar on Coop Trade and Consumer
Cooperative Development was held in Ho Chi Minh City,
Vietnam between 9 and "2"*ptember 1992. The main
objectives of the seminar were to promote coop trade and
tourism within the Asiaand the Pacificregion and todevelop
consumercooperativesin Vietnam. Theseminarwas divided
intotwo parts-(1) Coop trade and tourism, and (2)consumer
cooperative development. The seminar was attended by 14
participants from foreign countries, namely Australia (2),
China (4),Japan (3), Singapore (1), Sweden (2), Thailand (2)
and 35 from Vietnam. The results were quite good.

Consiiltancy Services

Mr. Pradit Machima, Consumer Advisor,and Mr. S.C. Misra
ofNCCFBombay visited Sri Lankaand provided consultancy
services to 3 primary consumer cooperatives in and around
Colombo between 15 and 21 June 1992. The 3 societies were
Homogama MFCS, Polonnawa MFCS and Katana MFCS. In
addition to this, they collected information on women's
cooperative activities in and around Colombo.

On 26thJuly, Mr.Shahidullah, General Secretary ofBJSU and
Mr. Dududdin, Cooperative Officer of Chittagong and Mr.
Pradit Machima visited 5 consumer coops and a central
unionof women's coop in Chittagong. The objectives‘of the
visit were to collect relevant information on cooperatives
operations and to give advice to them as to how to improve
their operations. From the visit, it was found out that they
were doing quite wellbutnotgood enough. They could have
done better had they been trained properly, especially on
store management and financial management. So, it was
decided to arrange some small scale training for consumer
coop, leaders and key personnel at Chittagong nextyear. At
two societies (1) GEC Employees Cooperative Society
(membership: 202) and (2) CDA Employees Cooperative
Multi-Purpose Society, they spent more than one hour with
eachoftheminordertogiveadviceatthespotsimultaneously.
The response was very good. It was thought to make these
two societies to be model consumer cooperatives for
Chittagong Division.

Survey on Women's Coops in Bangladesh.

Mr. Pradit Machima visited Dhaka, Mimensingh and
Rajshahi between 30 May and 3 June 1992. The main
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Members ofawomen's cooperative learning flower meJ<ing in Bangladesh.

A view of the participants of the CT1 and Consurner Committee meeting
in Vietnam.

- ..But this is not to say that people working

through cooperatives cannot help to make the
fu ture,for indeed this is the central purpose ofthe
Cooperative Movement: to help make a different
and a better kind of world. The history of the
future has not been written, and Cooperators
must be determined to have a hand in writing it.
In short, Cooperators can be active participants
in the planning, and indeed creators, of the
future, ifthey only haveamindandawillfor it

A. Laidlaw, 1980



objective of the visit was to conduct a survey on women's
cooperatives in Bangladesh - their socio-economic
background, organizational structure, objectives, business
activities, cooperative performances, problems faced and
needs for help and assistance. He found thatthese women's
cooperatives were doing extremely well despite shortage of
funds and lack of education among their members. |If
adequate assistance (technical & financial support) could be
given to them they could definitely help uplift the standard
of living of poor women in Bangladesh in a short period of
time.

Training in Super Market Operations

ICA/SNCFTrainingProgrammeonSuperMarketOperations
in Singapore : SNCF arranged a training on "Super Market
Operations" in Singapore for three participants - one each
from Malaysia, Thailand and Sri Lanka between 1 and 10
November 1992. The cost of the training was met by the
Consumer Cooperative Development Project of the ICA
ROAP.

Symposiums

Between 13 and 21 October 1992 Mr. Pradit Machima
participated in an international symposium on "Roles of
Cooperatives and UNICEF for assisting self-reliance of
mothers and children in Asia" in Fukuoka and Hiroshima,
Japan. The main objective of thesymposium was toconvince
cooperative members in different regions to mobilize
cooperative funds for UNICEF. It was recorded that400 and
1,200 cooperative members attended the symposiums in
Fukuoka and Hiroshima respectively.

Anothersymposiumon"ManagementofRural Cooperatives”
was attended by Mr. Pradit Machima, Consumer Advisor,
ICA ROAP, at the Institute of Rural Managementin Anand,
Gujarat (India) between 6 and 11 December 1992. Around
225 participants from India and 25 scholars and experts from
abroad (Bangladesh, China, Japan, Indonesia, Malaysia,
Pakistan, SriLanka, Rep.ofKorea, Sweden, UK, USA, Canada
and ICA ROAP and ILO Geneva) attended the symposium.
The main objectives of the symposium were -to promote
study and research on rural cooperatives and model future
development for rural cooperatives. Mr. Pradit Machima
chaired one session on "Cooperative Education” during the
symposium.

Case study of success and failure of consumer
cooperative societies in India and Bangladesh

Acasestudyonsuccessand failureofconsumer cooperatives
was accomplished in India, whereas the same is going to be
conducted in Bangladesh. The main objective of the study
was to identify factors affecting the success and failure of
consumer cooperatives in these two countries. The study in
Indiawas made by Prof.S.B. Raoof Vaikunth Mehta National
Institute of Cooperative Management, Pune. The report of
the study is planned to be published for circulation soon.

Asia-Pacific Consiuner Coop News

Three issues of Asia-Pacific Consumer Coop News were
published. The first one was in March, followed by the
second and the third inJuly and November 1992 respectively.
The news covered wide range of information on consumer
cooperative subjects and related activities, such as women's
activities, environment, cooperative basic values and
important activities of consumer cooperatives within the
region, including the news relating to ICA Tokyo Congress.

Exchange Programme

Under the Exchange Programme of the Consumer
Cooperative Development Project (CCDP), a group of 5
women leaders from Sri Lanka visited Japan inJune and July
1992. The objective of these Exchange Programmes were to
enhance cooperative knowledge on consumer cooperative
development, member participation and housewives
involvement in cooperatives of women leaders from Asian
countries. The programme was jointly sponsored by ICA
and JCCU. Earlier to this, 6 women leaders from Thailand
and 3women leaders from Bangladesh visited Japan inJuly
and August 1991 respectively under the same programme.

Ever since its establishment in 1895, the
International Cooperative Alliance has been
expected by its members to act as the
"custodian of cooperative values and
principles™ - the common beliefs which unite
all our member organisations.

The last review of the cooperative principles
was undertaken in 1966. During recent
years there has been agrowingfeeling that it
is timefor another in-depth examination of
theprinciples in light ofrapid changes which
are occurring in the world and within
cooperatives themselves.

It was against this background that
Cooperatives and Basic Values was chosen as
one of the themes of the 1988 Stockholm
Congress. The Congress decided that this
preliminary reflection should befollowed by
amore detailed analysis, including extensive
consultation with ICAmember organisations.

Lars Marcus, ICA President
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HUMAN RESOURCE
DEVELOPMENT PROJECT

Environment

The period underreview covers the latter halfofthe financial
year 1991/92 and the first half of 1992/93. The year also
represents the last year of the current 3-year work plan of the
project. Therefore, while some of the activities are being
evaluated, a new development planning cycle is being
initiated.

Member Participation Methodology

In keeping with the ICA priority areaof member participation,
this year the project completed the introduction of member
participation methodology in five countries in the Region.
The last facilitators' training seminars were held in Thailand
and Sri Lanka. The Thai seminar was held in Korat from 21-
31 August, where 21 trainers participated. The village seminar
came outwith 3income generating projects for men, women
and youth groups. The Cooperative League of Thailand
would introduce the methodology in their women's groups
in 1993. Sri Lanka seminar was held from 10-19 Decemberin
Galle, specially for youth facilitators, who oiganise self-help
groups. 38 participants of the seminar undertook an on-the-
job training in a remote village in Sri Lanka, where a new
targetgroup ofschoolchildrenwere covered asanexperiment.
The facilitators thus trained are expected to cover 5
administrative districts under the programme.

The ILO Cooperative Development Project in Indonesia
reported thatthe CMPP approach issuccessful in the villages
and has a programme to cover 200 groups. An initiative was
made to receive feedback on the methodology on a concrete
manner through a questionnaire sentto 5 countries covered.
The intention is to oi”anise a regional activity to refine the
methodology further.

It is necessary to introduce some alternative member
participation methods asthe situation differs from country to
country. A study was undertaken on 'HAN' model in the
place where it was originated and a manual based on the
concept is being prepared.

Introducing Technology

The project concentrated on introducing technology in two
areas: improved training systems and human resource
information systems. The only activity on technology training
system was with the Vaikunth Mehta Institute of Cooperative
Management, Pune, India, who was prepared to bear the
capital cost. In accordance with the project plan prepared by
the ICA ROAP in 1991, VAMNICOM acquired computer
network and provided a training in computer basis locally.
In 1992, we helped inacquiring software and training in DTP.
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A group of mentryto find solutions for their problems atthe village seminar,
Korat, Thailand.

The members of the HRD Committee visited a cooperative 'papad'
making project in Maharashtra, India.

The HRD Committee members who went on study visits relax, in full
Maharashtrian headgear at the lawns of a cooperative spinning mill in
Kolhapur.



The staff structure has been changed to include computer
programmes and operators. The VAMNICOM has offered
training in computers to cooperative staff from 1992.

Computer software for a comprehensive Human Resource
Information System was prepared by aconsultantwhich has
been tested now. This would form acomponentofabroader
data bank of the Regional Office. The data collected and
processed will be useful for general information as well as
future planning in Human Resource Development.

Networking for HRD

Networkingof HRD institutionsisalong felt need considering
the costs of conducting international training programmes.
Ithas been found that many cooperative training institutions
have differentspecialisations which could be used for mutual
benefit and reduce duplication too. A working document
was prepared and circulated among members of the ICA
ROAP, for which the response had been very positive.
Working details will be prepared and the scheme will be put
into operation in 1993.

SINCOTAP Programme

Singapore Cooperative Movement through its apex
organisation SNCF, supported to carry out the ICA-SNCF
Technical Assistance Programme in 1992 too. 4 trainees came
toSingaporeandunderwenttraininginthefieldsofconsumer,
transport and insurance cooperatives. Bangladesh, India,
Malaysia, Sri Lanka and Thailand sent the trainees.

Gender Activities

Continuing from the last year, gender activities gained
momentum in spite of the heavy burden on the project staff.
l4countrystudies have been completed and 13 reports have
been published. The Overview of Gender Integration in Co-
operatives in Asiaand Pacific, prepared by the Adviser, HRD
too has been published. The publications are much indemand
now, being the first attempt made.

The gender consultation held from 27 April to 02 May, 1992
in Sri Lanka was inaugurated by the First Lady Madam
Hema Premadasa. Being the first ICA Regional activity on
gender integration, the consultation is a landmark for future
programmes. Ms. Katarina Apelqvist, Chairperson of the
ICA Women's Committee, chaired the Consultation. 32
delegates from Bangladesh, India, Indonesia, Japan, Iran,
Philippines, Singapore, Republic of Korea, Sri Lanka and
Thailand as well as UN agencies and CCA, SCC and AWCF
participated.

One of the major breakthrough was the supporting spirit of
Japanese Consumers' Cooperative Union (JCCU) and
Swedish Cooperative Centre who confirmed that they would
provide financial support to gender activities in the future.

Consultancy Services

The Adviser, HRDengaged in providing consultancy services
this year too, but mainly to SCC and the other projects within
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A youth group having discussions at the CMPP Seminar for youth
conducted at Galle, Sri Lanka.

Another youth group (girls) having discussions.

A session of the workshop on Cooperative Movement InVietnam held at
the conclusion of the Study Mission to Vietnam undertaken by the ICA
ROAP in collaboration with SCC, CCA, SDID, CIDB, in Vietnam.



the Regional Office.

An in-depth study on the cooperative system in Vietnam was
undertaken along with 3 other consultants from the SCC,
CCAand SDIDinJanuary, 1992 which was used forin-depth
discussions ata planning workshop held inJuly, 1992. Many
leaders from the prospective development partners such as
SCC, CCA, SDID, CIDB and CUAC participated in the
second mission. The conclusions and recommendations of
the planning workshop will pave way to future cooperative
movement in Vietnam, which is heading for a market
economy. The report has been printed and published.

The project undertook a project feasibility study for
disadvantaged youth in Sri Lanka for the SCC which may
become a pilot project of such nature. Another study was
undertaken in India to help disadvantaged women such as
Devadasis, tribal women and women in red light areas.

More Communication

The'COOP DIALOGUE'whichsaw lightlastyear, continued
inthis year too. 3 issues of the magazine were published. The
quality of articles improved tremendously with original
contributions by many World cooperative leaders including
the ICA President, Vice Presidentand the Chairperson of the
ICAWomen's Committee. The aim to create a forum for new
thinking on co-operatives has been pursued throughout for
which many new innovaHons have been introd uced, including
the Seikatsu Club.

A Learner's manual on Internal Auditing for Primary Co-
operatives which was prepared in 1991 was published in
1992. The manual evoked very welcome response. Some of
the member organisations requested for bulk quantities of
the publication, while some others requested permission to
reproduce the manual in their local languages, which are
being prepared.

Training Opportunities

The project continued to co-ordinate scholarship schemes
offered by many cooperative training institutes and other
agencies. Specially, the offers from the Afro-Asian Institute
of Tel Aviv, Coady Institute of Canada, UNESCO travel
grants and ICA-CIDA awards schemes were some of them.

Acknowledgement

The Project is highly appreciative of the continuing financial
support offered by the Swedish Co-operative Centre, being
the main source and CCA and JCCU who joined during the
year. Singapore, though the smallest country, continues to
support through its SINCOTAP programme. The member
countries, specially the members of the HRD committee
readily provided local costs for many activities. The
administrative support by the Regional Director and ICA,
Geneva has been most encouraging. Famous cooperators,
readers and child rencommunicated with usand encouraged
our activities much more than before. We remember with
gratitude.
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A discussion during the workshop on Cooperative Development in
Vietnam.

Learning to stich, a cooperative group near Hanoi, Vietnam

A view of the Saigon cooperative shop.



ICA/JAPAN AGRICOOPS MANAGEMENT TRAINING PROJECT

The ICA Japan Management Training Project entered its
sixthyearofoperationsduring the year 1992 with the holding
of the Sixth Training Course in the first partof 1992 and the
commencementofthe Seventh Training Course on November
1992.

The Governmentoflapan, Ministry of Agriculture, Forestry
and Fishiries (M AFF) had indicated its willingness to extend
its assistance to the Project for the Eighth Training Course to
be held during 1993-94.

Sixth Training Course

The participants to the Sixth ICA/Japan Training Course for
Strengthening Managementof Agricultural Cooperatives in
Asia returned to their respective home countries for Home
Countiy Assignments for Project Preparation work.

Fifteen projects were prepared, presented and appraised in
the Project Appraisal Session held in Thailand from 5th
February to 13th Februry 1992. The Project Appraisal Session
was followed by field study visits toagricultural cooperatives
in Thailand from 14th to 28th February.

Part Two of the Training Course was held at IDACA from
29th February to 25th April 1992 with study visits to
agricultural cooperatives in Kumamoto and Shizuoka
Prefectures inJapan. Participants also undertookassignment
of preparation of Regional Agricultural Cooperative
Promotion Plan on the Japanese pattern.

The Sixth Course concluded in the Peoples' Republic of
China on 10th May 1992 after study visits to agricultural
cooperatives in Beijing, and Shandong Province of China.
Certificates of attendance were awarded to the Participants
in Beijing by Mr Yang Deshou, Secretary General of the All
China Federation of Supply and Marketing Cooperatives.

The Reportand the financial statemnets for the Sixth Course
were submitted to the Ministry of Agriculture, Forestry and
Fisheijies (MAFF) of the Government of Japan through the
ICA Headquarters.

Seventh Training Course

The Seventh Training Course commenced in New Delhi on
9thNovember 1992 with 15 participants from eleven countries.

SEVENTH

ICAJAPAN TIAIGCOMISE FOR SNtENGTHENING
INEIOFAGICULTUIALOOCAINIES IN ASA
Indis/Thailand/Japan/Korea

>her9g 2-MayB,1933

His Excellency Shunji Kotiayashi, Ambeissador of Japan In India seen Inaugurating the 7th ICA/Japan Training Course at Bonow House.
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Countries represented include Bangladesh, India, Indonesia,
Iran, Korea, Malaysia, Pakistan, Philippines, Sri Lanka,
Thailand and Vietnam.

Until the end of the Sixth Course, 90 participants consisting
ofseniortomiddle-level managersresponsible foragricultural
cooperativedevelopment, menand women, have participated
in the programme successfully. Asa part of thier work they
have produced concrete, technically-sound and potentially
viable 88 projectsin theagricultural cooperative sectoraiming
at enhancing the participation and income of grass-roots
level farmers. Several of these projects are already under
implementation in various countries.

Because of the strong technical inputs made, the programme
hasbeenable toenhance the managementofthe participants.
Thecourseisextremely popularamongcooperative managers
and increasing demands are being made on the ICA to
further broaden the scope of the programme.

Given below are the basic components of the training
programme:

Review of Management practices
cooperatives in the region;

in agricultural

Module on Cooperative
Development;

Integrated Cooperative

Module on Planning and Management;

A section of the peirticipants attending the 7th Training Course.

Techniques of formulating a cooperative project;

Comparitve analysis of cooperative management
practices followed in various countries by organising
extensive field visits; and

Management practices in agricultural cooperatives in
Japan.

The overall objective of the training programme under this
Project is to help strengthen and improve agricultural
cooperative performance in the Asian region in order to
bring about qualitative and quantitative improvement in
cooperative services to member-farmers at the grass-roots
level with the ultimate objective of increasing member's
income and ensuring his active participation in cooperative
business.

The sbc-months training programme is spread over four
countries viz. India, Thailand, Japan and the Republic of
Korea. Afterthe first partof the programme in India for two
months, the participants will take part in the ten days study
visits programme to agricultural cooperatives in Thailand.
Thereafter they return to their respective countries for forty-
five days to prepare cooperative development projects in
consultation with the concerned cooperative organisations
intheirrespective countries. These Projects will be appraised
in Tokyo during the 2nd Part of the Training Course to be
conducted atthe Institute forthe Developmentof Agricultured



Cooperation in Asia (IDACA) which will be followed by ten
days field study visits in the Republic of Korea.

An important component of the Training Programme is the
participants' field assignment in his/her home country for
about 45 days following the First Part in India. The Home
Country Assignments are intended to provide to the
participants an opportunity to identify areas for viable
projects in the course related subjects, in consultation with
their organisations and formulate cooperative development
projects for appraisal at the Project Appraisal Session in
Tokyo,Japan. Itisexpected thatthese projects, to be finalised
towards theend of the training course, will provide avaluable
framework for the sponsoring organisations to plan and
implement development projects on similar lines for
strengthening the structure and functioning of agricultural
cooperatives in the respecptive countries.

The participants will be guided in their work for a short
duration by the resource persons to be made available by the
ICA. It is thus important that the participants as a first
priority intheirhome countries to collectall possible technical
details and information, and then produce complete draft of
the proposed projectoutline. The resource persons will then
help the participants inimproving upon these projectoutlines
from a technical point of view. The main idea is to have in
hand a technically sound and viable project for discussion
and analysis at the Projects Appraisal Sessions to be held in
Part-11 of the Course in Japan.

The Course was formally inaugrated by H.E. Shunji
Kobayashi, AmbassadoroflapaniniIndia,on9th November
1992. Part-One of the Training Course was held at the ICA
ROAP premises from 9th November 1992 to 4th January
1993. Field study visits to agricultural cooperatives were
held in Maharashtra and Gujarat States of India. A two-day
Workshop on Management of Processing and Marketing
Cooperatives was held at the Vaikunth Mehta National
Institute of Cooperative Management in Pune and Module
on Project Preparation was held at the Indian Institute of
Management in Ahmedabad.

Part One of the training course will be followed by study
visits to agricultural cooperatives in Thailand from 5th to
13th January followed by Home Country Assignments of
Participants from 14th Januaiy to 20th February 1993. The
participants will rejoin in IDACA, Tokyo, on 21st February
1993 for the second part of the training course until 25th
April. Thereafter they will proceed to the Republic of Korea
for field study visits till 7th May 1993 when the programme
will be completed.

2nd ICA-Japan Training Course for
Rural Women Leaders of Agricultural
Cooperatives in Asia

The Second Training Course for Rural Women Leaders of
Agricultural Cooperatives in Asia was held in Tokyo, Japan,

.32.

Mr. Shiro Futagami, Managing Director of IDACA, addressing the training
progrannme at IDACA.

Mr. Yang Deshou, Secretary-General, ACFSMC, awarding a Certificate
of Peirticipation to a course participant.

Participants of the 7th Training course being greeted by villagers during
a study visit programme in India.



from 25 August to 19 September 1992.

Six women leaders of agricultural cooperatives, two each
from India, Malaysia and Sri Lanka, participated in the
training course. The training course was addressed by
represenatives of the MAFF, CUAC, Natinal Council of
Women's Associations of Agricultural Cooperatives, IDACA
and the Project Directorof IC A-Japan Management Training
Project.

The development and immediate objectives of the training
programme are; to facilitate improvementofliving standards
of farm households through women's participation in
agricultural cooperative activity. The immediate objectives
have been described as: i) to provide opportunities for the
development of leadership among rural women through
training; ii) to provide encouragement for them in income-
generating activities; and iii) to assist in the formulation of
rural development projects for women's participation.

The methodology adopted in the seminar was similar to the
first training course, i.e. lectures on involvement of women
in agricultural cooperative activities inJapan, and women's
organisations in Japan. Study visits to agricultural
cooperatives and women's associations were organised in
Iwate Prefecture of Japan. The participants also stayed in
farm members' houses for a day to observe the living
conditions of rural households. Participants adopted action
plans for increasing the involvement of women in their
respective agricultural cooperative movements based on
their experiences gained in Japan.

The report of the training course has been published and
issued among the participating countries and course
participants.

Participants of the 2nd training course for rural women leaders at IDACA.
Seated 4th from leftis Mrs. Kiyoko Takabe, President, National Council
of Women's Association of Japan.

Madane completes assignment and
Daman Prakash takes over

Mr M.V.Madane, Project Director for the ICA-Japan
Management Training Project from 1986 onwards completed
his assignment on 31st October 1992 and formally retired
from the services of ICA.

At a function held at the ICA Regional Office, Mr. Madane
was presented with a plaque appreciating his services
rendered to the ICA. The momento was presented by Mr.
G.K. Sharma, ICA Regional Director.

Mr. M.V, Madane receiving a commemorative plaque from Mr. G.K.
Sharma upon his retirement from the services of ICA ROAP.

Dr Daman Prakash, until recently Regional Cooperative
Adviser with the Development Planning and Coordination
Project of the ICA ROAP, has taken over Project Director of
the ICA Japan ManagementTraining Projecteffective 1stJuly
1992.

Dr.Daman Prakash
has been in the
service of the ICA
since 1962. During
this tenure he had
also worked with
theUNDPandILO
in Jakarta, Indo-
nesia and with the
1CA-SCC Projectin
Sri Lanka.

Mr. Daman Prakash who has taken over
from Mr. M.V. Madane.
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COOP TRADE PROJECT

National Workshop on Promotion of Exports
of Handloom Cooperatives' Products

The National Workshop was jointly oi“anised by ICA and
National Cooperative Union of India in New Delhi on 16th
and 17th March 1992 with the following objectives : (i) To
make the participants aware of the relevantaspects ofoverseas
trade in Cooperative Hand loom Textile prod ucts; and (ii) To
impartnecessary training to the participants to independently
undertake the export operations.

In all 44 participants from various Handloom Cooperatives
of India attended the workshop. The workshop fetched good
response and resulted in effective participation of the

delegates.
Mr. G.K. Sharma together with the participants of the national workshop

held at New Delhi.
Regional Workshop on Coop Trade

and Consumer Cooperatives
Promotion of Trade Activities

The Regional Workshop on Coop Trade and Consumer
Cooperatives was organised in Ho Chi Minh City, Vietnam, i Organised export of sugar from Indian National
from 11-12 September 1992, with the following objectives: (i) Cooperative Sugar Federation to Sri Lanka.

To assess and explore the possible areas of cooperation in
overseas trade with Vietnamese coops; and (ii) To strengthen
the Consumer Cooperative movement in Vietnam.

ii. Arranged dialogue between Saigon Coop and IDC
Singapore to supply cashew nuts to IDC, Singapore.

iii. Arranged exportof pillow covers to Swedish Consumer

It was attended by 35 cooperators from Vietnam and 19 . .
Cooperative manufactured by Women Coop, Agra, India.

participants from 7 countries and ICA ROAP. It was a joint
effort of Consumer Coop and Coop Trade Projects of ICA  iv. Introduced Indian National Handloom Coop products
ROAP. The workshop stimulated invigorating response to Australian Consumer Coop and organised their
especially from the Viethnamese cooperators. meeting.

The Cooperators believe people have a right, and a responsibility, to influence the direction of their organisation
and share in its results according to cooperative principles and values.

*  The Cooperators have afundamental respectfor people, as individuals and collectivity.

*  The Cooperators are committed to delivery of excellent products and service.

* The Cooperators value growth, expansion and dynamism.

* The Cooperators acknowledge what is right and what is true as standardsfor our activities.

* The Cooperators pursue open and honest communication.

The Qooperators believe in an organisational culture which promotes the spirit of teamwork and team approaches
to management.

- The Cooperators believe in a socially responsible cooperative organisation.
* The Cooperators arean integral part of the cooperative sector and have an active presence in the business sector.

The Cooperators* Core Values
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07.

08.

09.

10.

11.

12.

13.

14.

15.

16.

17.

ICA/Cooperative Publications Issued During 1992

An Overview of Gender Integration and Women in
Cooperative Development in Asia and the Pacific by
W.U. Herath. Rs.100/US$15.

Gender Integration Country Study Series:

Gender Integration in Cooperatives - Fijiby M.Vuluvano.
Rs.100/US$15.

Gender Integration in Cooperatives - Pakistan by Shahnaz
Kazi. Rs.100/US$15.

Gender Integration in Cooperatives - Thailand by Pailin
Supakitvilekagarn. Rs.100/US$15.

Gender Integration in Cooperatives - Korea, DPR by
Gang Jung Ok. Rs.I00/US$15.

Gender Integration in Cooperatives - Sri Lanka by
Chandra Rupasinghe. Rs.100/US$15.

Gender Integration in Cooperatives - Bangladesh by
Fatema Kabir. Rs.100/USS15.

Gender Integration in Cooperatives - Indonesia by Jutta
Beminghausen. pp.47. Rs.I00/US$15.

Gender Integration in Cooperatives - Philippines by
Teresita P Jamias. Rs.IO0/US$15.

Gender Integration in Cooperatives - India by Gurveen
Rikhy. Rs.IOO0/US$15.

Gender Integration in Cooperatives - Afghanistan by
Fahima Azizy. Rs.I00/US$15.

Gender Integration in Cooperatives - Iran by Maryam K.
Saleh. Rs.I00/US$15.

Gender Integration in Cooperatives- Malaysiaby Rahaiah
bte Baheran. Rs.IOO0/US$15.

Gender Integration in Cooperatives - Japan by Akiko
Yamauchi. Rs.I0O0/US$15.

Agricultural Cooperatives in Japan : The dynamics of
their development - 2nd Revised Enlarged Edition by
M.V. Madane. Rs.200/US$30 (paper back), Rs.250/
US$35 (haixi bound).

Sustaining Environment Through Cooperative Action
by Daman Prakash. Rs.100/US$15.

Environment& Cooperatives: ARegional Study covering
India, Indonesia, Japan, Philippines and Thailand by
G.C. Shrotriya & Daman Prakash. Rs.300/US $25.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

=35.

Cooperative-GovemmentRelationship:Reportand other
Documentation of the 2nd Conference of Ministers
Responsible for Cooperative Development on
"Cooperative Government Collaborative Strategies for
the Development of Cooperatives" Jakarta. Feb.18-21,
1992. pp.298. Rs.400/US$60.

Conclusions and Recommendations -1992 Asia-Pacific
Cooperative Ministers' Conference Jakarta, Indonesia;
February 18-21,1992. Rs.60/US$10.

Agribusiness Cooperatives;Case Studies conducted in
India, Bangladesh, Thailand & Indonesia by S.P.
Seetharaman & P.M. Shingi. Rs.225/US$35.

COOPFED - SRI LANKA : The Birth of a Consumer
Cooperative Federation - Two case studies by Karl
Fogelstrom. Rs.60/US$10.

Towards Geneuine Cooperatives:Pre-requisities for
Cooperative Success or Criteria for Genuine Cooperative
Societies by Karl Fogelstrom. Rs.20/US$3.

A Learners' manual for Internal Auditing in Primary
Cooperatives (HRD Series 3) by Prof. B.N. Choubey
(Retd. Secretary, NCCT, India). Rs.60/US$10.

Dawn of Consumer Cooperative Movement in Asia.
Guidelines for an Action Plan on a Cooperative Project.
Principle of Super Market Operations.

Short Essays on Member Development in Consumer
Cooperatives by Pradit Machima, W.U. Herath and
Daman Prakash. pp.60. Rs.60/US$10.

Basic features of a Cooperative Society (with special
reference to consumer cooperatives).

Reporton Regional Seminaron University Cooperatives
in Asia held atBrawijaya University, Eastlava, Indonesia.

Report on National Orientation Seminar on Member
Participationand Housewives Involvementin Consumer
Cooperatives held at Quezon City, Philippines in May.

Orders forobtaining above publications can
be placed with:

ICA Domus Trust
Bonow House, 43 Friends Colony
New Delhi-110065. India.
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AFGHANISTAN

UNION OF PEASANTS’ COOPERATIVES OF THE
REPUBLIC OF AFGHANISTAN

P.B. No.3272, Dehmazang, Kabul

Tele. : (93) 42683, 44846

Telex : 241 UPCOOP AF

Cable : UPCRA, Kabul

AUSTRALIA

AUSTRALIAN ASSOCIATION OF COOPERATIVESLTD.

26 Ross Street, PO Box 2257,
North Paramatta, NSW 2150
Tele.: (61) 2-6304800
Telefax:(61) 2-6304632

BANGLADESH

BANGLADESH JATIYA SAMABAYA UNION LTD.
“Samabaya Sadan”, Ist floor,

9/D, Motijheel Commercial Area, Dhaka-1000

Tele. : (880) 2-239870

Telefax: (880) 2-863639

Telex :

Cable : RANGDHENU, Dhaka

CHINA

ALL-CHINA FEDERATION OF SUPPLY AND
MARKETING COOPERATIVES

45, Fu Xing Men Nei Street, Beijing

Tele. : (86) 1-665913

Telefax : (86) 1-6018227

Telex : 222212 CFSMC CN

FIJI

FIJI COOPERATIVE UNION LTD.
Vanua House, 5th Floor,

Victoria Parade, Suva

Tele. : (679) 314359, 314675

Telefax: (679) 303431

Telex : 2279 FJ

Cable : FIJICOOP, Suva

INDIA

NATIONAL COOPERATIVE UNION OF INDIA
3, Siri Institutional Area, Panchshila Marg,

New Delhi - 110016

Tele. : (91) 11-662750, 665146

Telefax : (91) 11-

Telex : 31-73113 NCUI IN

Cable : COPUNION, New Delhi

ICA Member-Organisations in the Asia-Pacific Region

— e e e

NATIONAL COOPERATIVE CONSUMERS’
FEDERATION LIMITED

3,Siri Institutional Area, Panchshila Marg,
New Delhi-110016

Tele. : (91) 11-668023, 668030, 668092

Telefax : (91) 11-

Telex : 31-73390 NCCF IN

Cable : KONFED, New Dethi

INDIAN FARMERS’ FERTILISER COOPERATIVE
LIMITED (IFFCO)

34, Nehru Place, New Delhi-110019

Tele. : (91) 11-6410894, 6432507

Telefax : (91) 11-6449559, 6463833

Telex : 31-3260 IFFCO IN

Cable : IFFCO, New Delhi

NATIONAL AGRICULTURAL COOPERATIVE
MARKETING FEDERATION OF INDIA LTD.
NAFED HOUSE, 1, Sidharth Enclave,

Ring Road, Ashram Chowk, New Delhi-110014
Tele. : (91) 11-6831807, 6845101, 6835806, 6831810
Telefax:(91) 11-6840261

Telex : 31-75347 NFD IN

Cable : NAFED, New Delhi

NATIONAL COOPERATIVE AGRICULTURAL AND
RURAL DEVELOPMENT BANKS’ FEDERATION LTD.
Shivshakti (2nd floor)

B.G. Kher Road,

Worli, Bombay-400018

Tele. : (91) 22-4934349, 4931328

Telefax : (91) 22-6840261

Telex : 11-75847 NFD IN

Cable : BHUMIVIKAS, Bombay

NATIONAL FEDERATION OF STATE
COOPERATIVE BANKS LIMITED
Post Box No. 9921, Shivshakti,

3rd Floor, B.G.Kher Marg,

Worli, Bombay-400018

Tele. : (91) 22-4934364, 4939930, 4934229
Telefax : (91) 22-4935371, 4930820

Telex : 11-76263 NFSB IN

Cable : COPBANKFED, Bombay

KRISHAK BHARATI COOPERATIVE LTD.
“KRIBHCO”, Red Rose House

49-50 Nehru Place,

New Delhi-110019

Tele. : (91) 11-6415570, 6419200, 6412548
Telefax : (91) 11-6432063

Telex : 31-62526 KRIB IN

Cable : KRIBHCO, New Delhi



ALL-INDIA FEDERATION OF COOPERATIVE
SPINNING MILLS LIMITED

14, Murzban Road, 2nd Floor, Bombay-400001
Tele. : (91) 22-2041182, 2040995

Telex : 11-84367 AIFC IN

Cable : AIFCOSPAN, Bombay

NATIONAL COOPERATIVE DAIRY FEDERATION
OF INDIA LIMITED

Post Box 79, Anand-388001, Gujarat State

Tele. : (91) 2692-22121, 22221, 22321

Telefax : (91)2692-22220

Telex : 0172-207 NDDB IN

NATIONAL COOPERATIVE HOUSING
FEDERATION LIMITED

6-A /6, Siri Fort Institutional Area
Khelgaon Marg, New Delhi-110016

Tele. : (91) 11-6452450, 6451736

NATIONAL FEDERATION OF URBAN COOP. BANKS
AND CREDIT SOCIETIES

B-14, 3rd Floor, 'A' Block Shopping Centre

Naraina Vihar, Ring Road, New Delhi-110028

Tele. : (91) 11-5455570, 5455308

Telefax : (91) 11-5433906 (Attn : NAFCUB)

INDONESIA

DEWAN KOPERASI INDONESIA (DEKOPIN)
Letjen S. Parman Kav. 80.

Wisma Koperasi, Jakarta-11420

Tele. : (62) 2-5603414

Telefax: (62) 2-5666468

Telex : 46391 INKUD IA

IRAN

CENTRAL ORGANISATION FOR RURAL
COOPERATIVES OF IRAN

753, Valli-e-Asr-Avenue, Tehran-15948
Tele. : (98) 21-890011-17

Telefax : (98) 21-654166

Telex : (88) 214288 CORC IR

CENTRAL UNION OF RURAL COOPERATIVES-IRAN
78 North Felestin Street

P.O. Box 14155/6413, Tehran-15948

Tele. : (98) 21-656532, 652482

Telefax : (98) 21-654166

Telex : (88) 213949 CURC IR

JAPAN

CENTRAL UNION OF AGRICULTURAL
COOPERATIVES (JA-ZENCHU)

8-3, I-Chome, Otemachi,

Chiyoda-Ku, Tokyo-100

Tele. : (81) 3-32457565

Telefax : (81) 3-52557358

Telex : (72) 33809 CUAC]

JAPANESE CONSUMERS’ COOPERATIVE
UNION (NISSEIKYO)

4-1-13, Sendagaya, Shibuya-Ku, Tokyo-151
Tele : (81) 3-34979103

Telefax: (81) 3-34970722

Telex : (72) 2423380 NCOOP ]

Cable : CONSUMUNION, Tokyo.

NATIONAL FEDERATION OF FISHERIES
COOPERATIVE ASSOCIATION (ZENGYOREN)
Coop Building, 1-1-12, Uchikanda,

Chiyoda-Ku, Tokyo-101

Tele. : (81) 3-32949617

Telefax: (81) 3-32949602

Telex : (72) 0222-6233 ZENGYOJ

Cable : NAFEDFISH, TOKYO

NATIONAL FEDERATION OF FOREST OWNERS'
COOPERATIVE ASSOCIATION (ZENMORI-REN)
8th floor, Coop Building, 1-1-12 Uchikanda,
Chiyoda-ku, Tokyo-10

Tele. : (81) 3-32949717

Telefax : (81) 3-32934726

NORINCHUKIN BANK - CENTRAL COOPERATIVE
BANK FOR AGRICULTURE AND FORESTRY,

8-3, I-Chome Ohtemachi, Chiyoda-Ku, Tokyo-100

Tele. : (81) 3-32700331

Telefax : (81) 3-32450566

Telex : (72) 23918 NOCHUKIN J

NATIONAL FEDERATION OF AGRICULTURAL
COOPERATIVE ASSOCIATIONS (ZEN-NOH)
8-3, Otemachi | Chome,

Chiyoda-ku, Tokyo-100

Tele. : (81) 3-32457035

Telefax: (81) 3-32457442, 32457443

Telex : (72) 0222-3514 ZENNO ]

IE-NO-HIKARI ASSOCIATION

(Association for Education & Publications on
Agricultural Coops.)

11, Funagawara-Ku, Ichigaya, Shinjuku-ku, Tokyo
Tele. : (81) 3-32669000

Telefax : (81) 3-32669048

Telex : (72) 2322367 IENOMI ]

Cable : IENOHIKARI Tokyo

NATIONAL MUTUAL INSURANCE FEDERATION
OF AGRICULTURAL COOPERATIVE (ZENKYOREN)
7-9 Hirakawa-Cho, Chiyoda-Ku, Tokyo

Tele. : (81) 3-32653111

Telefax: (81) 3-2635095

Telex : (72) 2322973 ZEK1 J

NATIONAL PRESS AND INFORMATION FEDERA-
TION OF AGRICULTURAL COOPERATIVES

8-3, 1-chome, Otemachi, Chiyoda-ku, Tokyo-100

Tele. : (81) 3-24507565

Telefax : (81) 3-2421581

Telex : (72) 33809 CUAC]

\



THE JAPANESE WORKERS COOPERATIVE UNION
(JIGYODAN)

Zoshigaya-32210, Toshima-ku, Tokyo

Tele. : (81) 3-39875919

Telefax : (81) 3-39871807

NATIONAL FEDERATION OF WORKERS & CONSU-
MERS INSURANCE COOPERATIVES (ZENROSAI)
12-10, Yoyogi 2, Shibuya-ku

Tokyo-151

Tele. : (81) 3-32990161

Telefax : (81) 3-53712686

Telex : (72) 33109 ]

KOREA , DEMOCRATIC REPUBLIC OF

CENTRAL UNION OF CONSUMERS COOPERATIVES
Otan-Dong, Central District, Pyongyang

Tele. : (850) 2-36752, 35679

Telefax : (850) 2-33591

Telex : (899) 5970 HYOPDONG KP /5946 KWAIL KP
Cable : ZORYON, Pyongyong

KOREA, REPUBLIC OF

NATIONAL AGRICULTURAL COOPERATIVE
FEDERATION

75, 1-ka, Chungjeong ro, Jung-ku, Seoul 100-707
Tele. : (82) 2-7370021, 7323548

Telefax: (82) 2-7377815-16, 7322548

Telex : (801) 27421, 32329, 32330 K NACOF
Cable : KONACOF Seoul

NATIONAL LIVESTOCK COOPERATIVES
FEDERATION o

451, Seongnai-Dong, Gangdong-Ku, Seoul 134-763
Tele. : (82) 2-4853141/2

Telefax: (82) 2-4866760

Telex : (801) 25243 NALICOF K

Cable : NALICOF, Seoul

NATIONAL FEDERATION OF FISHERIES
COOPERATIVES

88, Kyung Wun-dong, Chongro-ku, Seoul-110-310
Tele. : (82) 2-7306211-20

Telefax : (82) 2-7324486

Telex : (801) FISHCO K 24359

NATIONAL CREDIT UNION FEDERATION OF KOREA
874-1, Pangbae-dong, Socho-gu, Seoul 137-061

Tele. : (82) 2-5905626, 5905600

Telefax : (82) 2-5322813, 5322818

MALAYSIA

ANGKASA (National Coop Organisation of Malaysia
No.3, Lorang 227A /51A, Peti surat 368

Petaling Jaya-46740, Selangor Darul Ehsan

Tele. : (60) 3-7552534, 7563414, 7563200, 7563327
Telefax:(60) 3-7573266

Telex : (84) 37478 ANGKASA MA

COOPERATIVE UNION OF MALAYSIA

c/o. Relk Corporation Sendirian Bhd.

1st Floor, South Railway Station Annexe

Jalan Sultan Hishamuddin, Kuala Lumpur-50050
Tele. : (60) 3-2748221, 2748220 /2423813

Telefax : (60) 3-2745003

Telex : (84) 20272 RELKOP MA

MALAYSIAN COOPERATIVE INSURANCE SOCIETY
WISMA MCIS, Jalan Barat, Petaling Jaya-46200

Tele. : (60) 3-7571687

Telefax:(60) 3-7575964

Telex : (84) 37493 MA

NATIONAL LAND FINANCE COOPERATIVE SOCIETY
20th floor, Bangunan U.M.B.C,

Jalan Sulaiman P.O. Box 12133, Kuala Lumpur-50768

Tele. : (60) 3-2307044

Telefax : (60) 3-2740826

Telex : (84) 32891 MA

THE MALAYSIAN COOPERATIVE CONSUMER
SOCIETY LIMITED

No. 130E (Tkt Mezz. 17 2), Jalan Thamby Abdullah
Brickfields, P.O. Box 12288, Kuala Lumpur-50470
Tele. : (60) 3-2746711

Telefax:(60) 3-2744520

Telex : (84) 31765 COOP MA

PAKISTAN

NATIONAL COOPERATIVE UNION OF PAKISTAN
c/o. Federal Bank for Cooperatives

Sector G-5, P.O. Box 1218, Islamabad

Tele. : (92) 51-821722

Telefax : (92) 51-823655

Telex : (82) 5878 FBC PK

Cable : FEDERALBANIK, Islamabad.

MERCANTILE COOPERATIVE FINANCE
CORPORATION LIMITED

House No.32, Street 20, Sector F-7/2, Islamabad
Tele. : (92) 51-817408

Telefax : (92) 51-42736]

Telex : (82) 5828 FELAB PK -

SIND GOVERNMENT EMPLOYEES' COOPERATIVE
HOUSING SOCIETY LIMITED

558-A, Block 5, Gulshan-E-Igbal, Karachi-47

Tele. : (92) 51-465549, 460543

Telefax : (92)

Telex :

PHILIPPINES

COOPERATIVE UNION OF THE PHILIPPINES INC.
CUP Building, Roces Avenue Corner,

Mother Ignacia St., Quezon City

Tele. : (63) 2-991073, 967534

Telefax:(63) 2-991073

Telex : (754) 40405 ( Attn:ICS PM 479) /14708 UNBH PS
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SUGAR COOPERATIVES DEVELOPMENT INSTITUTE
OF THE PHILIPPINES

P.O.Box 70, U.P.Diliman, Quezon City-1101

Tele. ; (63) 2-3451217

Telefax:(63) 2-9223908

Telex : (754) 64058 SUREG PN

NATIONAL CONFEDERATION OF COOPERATIVES
227 ].P. Rizal Street, Project4, Quezon City-1109

Tele. : (63) 2-7226202, 7227609

Telefax : (63) 2-7227610

SINGAPORE

SINGAPORE NATIONAL COOPERATIVE FEDERATION
510, Thomson Road, # 12-02, SLF Building, Singapore-1129
Tele. : (65) 2590077

Telefax:(65) 2599577

Telex : (87) RS 24200 TMSR (TM3695)

SRI LANKA

NATIONAL COOPERATIVE COUNCIL OF SRILANKA
Cooperative House, 455 Galle Road,

P.0.Box 1469, Colombo-3

Tele. : (94) 1-585496, 584638,

Telefax:(94) 1-587062

Telex : (803) 22094 TWO CE

FEDERATION OF THRIFT & CREDIT COOPERATIVE
SOCIETIES LIMITED,

3/3, Edmonton Road, Colombo-6

Tele. : (94) 1-53005

Telefax: (94) 1-553005

Telex : (803) 22929 TWO CE

SRI LANKA COOPERATIVE MARKETING
FEDERATION LIMITED

127 Grandpass Road, Colombo-14

Tele. : (94) 1-546429, 249913

Telex : (803) 21283 Markfed CE

SRI LANKA CONSUMER COOPERATIVE SOCIETIES
FEDERATION LIMITED

No.11, Saunders Place, Colombo-12

Tele. : (94) 1-438137, 438138

THAILAND

COOPERATIVE LEAGUE OF THAILAND
13, Pichai Road, Dusit, Bangkok-10300

Tele.: (66) 2-2411789, 2411228, 2413634
Telefax: (66) 2-2411013

VIETNAM

CENTRAL COUNCIL OF SUPPLY AND
MARKETING COOPERATIVES OF VIETNAM
77, Nguyen Thai Hoc, Hanoi

Tele. : (84) 4-256118 : Telefax: (84) 4-253435
Telex : 411528 BNT VT /411251 BNT VT

Consequent upon the revision of ICA organisational struc-
ture, the following member-organisations will nowbeserved
from the ICA ROAP with effect from January 1993 :

IRAQ ‘
GENERAL COOPERATIVE UNION
P.O. Box 5764, Baghdad

Tele. : 1-8875795, 8875796

Telex : 214172 UNCOP IK

Cable : COOPFEDRA

ISRAEL

HEVRAT HA'OVDIM (General Coop Association)
of Labour in Israel Limited)

Histadrut Building, 93 Arlozoroff Street

P.O. Box 303, Tel Aviv-62098.

Tele. : 3-431111

Telefax : 3-269349

Telex : 3422488 HISTD IL

JORDAN

JORDAN COOPERATIVE ORGANISATION
P.O. Box 1343, Amman

Tele. : 6-665171, 665176

Telefax : 6-695803

Telex : 21835

KAZAKHISTAN

UNION OF CONSUMER SOCIETIES
55, Ul. Konsomolskaya

480091 Alma-Ata

Tele. :

Telefax :

Telex :

KUWAIT

UNION OF AGRICULTURAL PRODUCTS
COOPERATIVE SOCIETIES

P.O. Box 26392, Safat

Tele. : 4847138, 4848627

Telex : 31912 LIAPCS

UNION OF CONSUMER COOPERATIVE SOCIETIES
P.O. Box 1836, Safat-13019

Tele. : 2543649, 2543659

Telefax : 2540794

Telex : 22530 TAGAMMU KT

MANGOLIA

CENTRAL UNION OF MONGOLIAN CONSUMERS
COOPERATIVES

20, Sukhbaatar District, Ulaanbaatar

Tele. : (976) 21718, 29025

Telefax : (976) 21166
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TURKEY

CENTRAL UNION OF TURKISH AGRICULTURAL
CREDIT COOPERATIVES

4 Cadde No0.169, Bahcelievler, Ankara

Tele.: (90) 41-2136705

Telefax; (90) 41-2212904

Telex :43255 TTKK KR

KENT-KOOP (Union of Housing Cooperatives in Batikent)
Ataturk Bulvari 57

Sihhiye, Ankara

Tele.: (90) 41-1313400,1339769

Telefax: (90) 41-1320475

Telex:

PANKOBIRLIK (Union of SugatBeet Growers
Production Cooperatives)

Mithatpass Cad.19/4

P.K. 54 06420 Yenisehir, Ankara

Tele.: (90) 41-4315828, 4355620

Telefax: (90) 41-4356283

Telex : 43155 PKB TR

TURK KOOPERATIFCILIK KURUMU (Turkish
Cooperative Association)

Mithatpasa Caddesi 38/7A

0620 Kizilay, Ankara-06420

Tele.: (90) 41-1316125,1316126

Telefax:

Telex :

YOL-COOP (Union of Turkish Cooperative Societies
of the Road Construction and Building Workers)
Karayollari 4, Bolge Mudurlugu

Etlik Caddesi N0.39, 06110 Diskapi, Ankara

Tele.: (90) 41-3421156

Telefax: (90) 41-3413539

Telex:

UZBEKISTAN

UZBEK REPUBLICAN UNION OF CONSUMER
SOCIETIES

700115 45, Uzbekistansky Prospect, Tashkent
Tele. :

A view of the onion farm in Meiharashtra, India. Fertiliser application is done on such farms under the IFFCO's Ftu-m Extension Programme.
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Full view of the ‘Bonow House’from where the ICA Regional Office for Asia and the Pacific operates.
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Principles of Cooperation

Membership of a cooperative society should be voluntaty and available without
artificial restriction or any social, racial or religious discrimination, to all persons who
can make useofitsservicesand arewilling toacceptthe responsibilitiesofmembership.

2. Cooperative societies are democratic organisations. Their affairs should be adminis-
tered by persons elected or appointed in a manner agreed by the members and
accountable tothem. Members of primary societies should enjoy equal rights of voting
(one member, one vote) and participation in decisions affecting their societies. In other
than primary societies the administration should be conducted on a democratic basis
in a suitable form.

3. Share capital should only receive a strictly limited rate of interest, if any.

4. Economicresultsarisingoutofthe operationsofasociety belong to the members ofthat
society and should be distributed insuchamanneraswould avoid one membergaining
at the expense of others.

This may be done by decision of members as follows :

a. By provision for development of the business of the cooperative;
b. By provision of common services; or
c. By distributionamong members in proportion to their transactions with the society.

5. All cooperative societies should make provision for the education of their members,
officers and employees and of the general public, in the principles and techniques of
cooperation, both economic and democratic.

All cooperative organisations, in order to bestserve the interests of their members and
theircommunitiesshould actively cooperate inevery practical way withothercoopera-
tives at local, national and international levels.

International Cooperative Alliance

Regional Office for Asia and the Pacific
Bonow House, 43 Friends' Colony (East), New Delhi-110065. India.
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