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Bangladesh was a part of British-India til] August 1947 when it gained
independence as a part of Pakistan. 1t achieved liberation on 16 Dec, 1971
after fighting one of the bitterest war with the Pakistan occupation forces.
It is situated between 20.54 to 26 degree latitude and 88.01 to 92.41 degree
longitude. It has a total area of 55,598 square miles mast of which is river

~ridden. 90 percent of the population live in 68,018 Villages whose main

vacation is agriculture. Total cultivable land is 31.1 million acres.

AGRICULTURAL_SITUATION

" Agriculture sector plays a vital role in the ecanomy of Bangladesh. About 85
percent of the total population in the country depend directly or indirectly on
agriculture for their livelihood. This factor contributes about 52 percent to
the GDP. The other sub-sectors, such as, livestock, faorestry and fishery also
play important rale in boosting up overall agricultural crops of Bangladesh.
The main agricultural crops of Bangladesh are rice, jute, tea, sugarcane,
potato, pulses, tobacca, spices and oil seeds. Besides, various types of
tropical fruits and vegetables are also produced here. Sources of animal

'prntein are fish (mainly sweet water fish as the sea water fish resources have
not so far been properly harnessed),poultry, beef and mutton.

Due to the mischief of law of inheritence agricultural land holdings in
Bangladesh are ‘being divided and fragmented every year which make them
unecanonic far development.gprpugh application of modern means of production.

This is one of the main reasaons for which Fore and more farmers are turning
into landless labourers with very little scope of full employments for
a subsistence. As the haolding are small and becoming smaller day by day,
cultivation is continuing with the traditional system and unless some positive
measures are tdken to remedy the meenace af subdivission and fragmentation of
holdings it will allways remain a far cry to make any effective develapment

in the agricultural sector.

CO-OPERATIVE STRUCTURE

There are two types of cooperatives, working side by side in Bangladesh.

One is known as traditional 3-tier coaperatives led by BJSU-National
Cooperative Union of Bangladesh with logistic suppart of the Cooperative
Department since 1962. The other is BRDB cooperatives supparted by a rural
development program. The BRDB 2-Tier coaps were committed to be self-reliant
within five years but they could not become self-reliant in course af last

20 years

The present management of the Bangladesh Jatiya Samabaya Union has been working
to convince the gavernment of the exigency and urgency of re-sturcturing

the entire Cooperative movement to build a viable, strong and production
oriented Co-operatives in the country.
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In the context of the above propositian the current changes. trends and develap-
ments took place in the Cooperative movement of Bangladesh can briefly be
narrated as fallows;

(1) On_National Cooperative Policy
On the request of the Bangladesh National Co-opertive Unian,
Government has set up a National Cooperative Policy Draft Committee with
representatives from BJSU. The Committee has completed its draft and expected
to place it before the Paliament soon.

(2) On_Amendment of Coop. Act, Rules and Regulatians:

On the demand of the present management of the BJSU. Government has
set up a committee with representatives from the Union for amendment of certain
pravisions of the Coop. Act. and Rules with regard to registration, management,
election, etc., aiming to democratization.

(3) On_Management of C¥Hperatives:. .

On our demand recently the government has issued directives to all
coopératives to hold election for restoratiom of democratic-management and
replace all government appainted committees at all levels for complete
demaocratization of the cooperatives. We are proud to say that by now more than
90% of the tatal co-ops are presently run by democratically elected management.

(4) On_the Reorganizing and Restructuring aof the Coops.:
In collaboration with BJSU, the gavernment with assistance from UNDP
recently conducted a study on Cooperatives for restructuring the mavement.
The study report is under finalisation. The study is likely to suggest
restructuring and reorganizing both traditional and two-tier cooperatives into
a single discipline in arder to ensure effective cooperative maovement and alsa
to create and generate employment opportunities in local small coop. organiza-

tions.

(5) On_Delinking Commercial Banks from Lending to Coogps.:

The BJSU has submitted propasal to the government ta channel all types
of cooperative credit through the Bangladesh Samabaya Bank Ltd. (National Coop.
Bank of Bangladesh) and its network upto grass roat level. The government is
- examining the propasal for restructuring the Co-operative Banking System.

-

(6) On Fducation and Training:
The present management of the BJSU has taken up a Nation-wide training

program on Co-operative education and management in collaboration with the
District Co-operative Unions. Under this program all the 64 districts of
Bangladesh will have one 2-week training course for 25 Co-operators and

Managers in 1989.
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We have proposed the co-operative department to develop the Bangladesh
cooperative College and 8 Zonal Training Institutes for providing effective
institutional training to the co-op. leaders and managers to be selected by the
BJSU. The government has also been requested to provide all out support to the
Natianal Cooperative Union(BJSU) and the District Cooperative Unions in its
efforts to set up modern Publicity and Extention Units to organize and conduct
Cooperative Membership education at the primary society level and also to make
them conscious about their rights and obligations and make them aware how to
harness facilities available for them from various government and non-gavern-
ment agencies to improve their qualities of life by developing their co-opera-
tive sacieties.

(7) On_Involvement of ICA in the promotion and Development of Cogperative
Hovement in Bangladesh: '

The ICA provided support for holding a National Seminar on Development
af Consumer Coops. in Bangladesh and it is going to hold an International
Seminar on Member Participation in Cooperatives in May 1989. The participatian
of the Secretary, Ministry of Local Government, Rural Develapment and Cocpera-
tives in ICA events in Singapore along with national cooperative leaders have
contributed in organizing and establishing a closer understanding and more
cordial workable situation between Cooperative Union of Bangladesh and Ministry
of LG, RD & Cooperatives and other relevant agencies. The present State
Minister-in-charge of the Ministry of LG, RD & Cooperatives, Additional Secre-
tary in-charge and Registrar of Cooperative Sacieties are keen to extend
support to the Bangladesh National Cooperative Union in its efforts to execute
the development programs. - The ICA has organized support and assistance for a
study of Fishery Coops. and a ICA expert is working to prepare materials for 2
development projects for development of Fishery Coops. with support and assist-
ance from Canadian Co-operative Association.

In the background of the changes, trends and developments took place recently
"we look forward far restructuring and revitalization of coceratives, in the

days ahead unfold.

i

Thank you .
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Cooperatives in National Development

The cooperative sector has emerged as one of the important segments of Indian economy, It has
played a very important role in supporting national efforts for development. With its 315,000 coopera-
tive societies and membership of 150 millions the sector has pervaded practically all aspects of socio-
economic life of ths people. Its organisational set up emanates from village to national level.

2. After independence, the nation has adopted planned economic development for multi-facet deve-
lopn_xent of the people. The National Development Plans are formulated every five years and these plans
specifically recognise coopzration as a very significant system for socio-economic development of the
country.

3. Main objectives of National Development Plans are :
(8) Raising the productivity level of economy;
(b) Alleviation of poverty;
(c) Creation of additional employment opportunitics for the people;

{d) Improving the quality of life of the people so as to make them respomsive and productive
citizens. C

Cooperative sector with its vast organisational network has made significant contributions to
support the government and the people for the achievement of the aforesaid objectives of national
development.

RAISING AGRICULTURAL PRODUGCTIVITY

4, After independence, Indian agriculture has made tremendous progress. According to Annual
Report (1987-88) of Ministry of Agriculture, Govt. of India, foodgrains production increased from 50.8
million tonnes in 1950-51 to 152.4 million tonnes in 1983-84. However, in 1984-85 foodgrains, pro-
duction was 145.5 million tonnes. In 1985-86 it increased to 150.44 million tonmnes.  Production of
sugarcane increased from 57 million tonnes to 170.6 million tonnes during the period 1950-51 to 1985-86.
Oilseed production, which was 5.16 million tonnes in 1950-51 increased more than double to 10.83
million tonnes in 1985-86. Similarly, production of cotton (lint), jute and mesta increased from 3.04
million and 3.30 million bales to 8.73 millien and 12.65 million bales respectively during the same period.

S. Analysis of growth rate in agriculture reveals that during the _period 1900-1950 the growth rate in
agriculture was 0.3 per annum. But it shotup to 2.65% during the period 1949-50 to 1978-79. The
growth rate further increased during Sixth Five Year Plan and was estimated to be 3.597. In Seventh
Plan, which is under implementation, compound growth rate for foodgrains is expected to be 3.48 % to
4.06 % per annum; for oil seeds 6.72%; for sugarcane, 3.81%; for cotton 4.84%. for jute and mesta
4.84%. Thus, productivity level of Indian agriculture has been growing.  Significant achievement in this _
context has been self-sufficiency in foodgrains and stability in production. It has been estimated by
National Institute of Nutrition that against per capita per day food requirements of 440 gms. actual net
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availability was 478 gm. per capita per day in 1983-84. This is definitely a very encouraging sign of
improvement in agricultural productiTi’cy.l '

6. Contribution of cooperatives in raising agricultural productivity has been in following areas :

(a) Provision of investment support through short-term, medium-term and long-term agricultural
credit;

(b) Supply of agricultural inputs e.g. fertilisers, seeds, insecticides;

(c) Harnessing of irrigation potential particularly minor irrigation;

(d) Provision of processing and marketing support for ensuring better price to the farmers for
their produce.

AGRICULTURAL CREDIT

7. Till 1969, cooperatives were the sole agency to provide agriculture with investment and working
capital finance. After 1969, with the adoption of multi-agency approach to agricultural finance, nationali-
sed commercial banks and regional rural banks have also been inducted for providing agricultural credit
in addition to cooperatives. According to statistical figures published by Government of India (Annual
Report 1987-88 of Ministry of Agriculture) total amount of institutional credit for agriculture during the
year 1986-87 stood at Rs. 72030.7 millions, of which cooperatives have provided Rs. 35080.7 millions
(Rs. 26725.3 millions as short-term loan; Rs. 2838.6 millions as medium-term loans; and Rs. 5516.8
millions as long-term loans). Short-term loans are provided for production purposes while medium-term
and long-term loans are for investment finance, particularly for developing minor irrigation, soil
conservation and land development, etc. ’

8. Cooperative sector of the country has developed separate institutional structures for short-term and
medium-term agricultural credit and long-term agricultural credit. The former one consists of village
level primary agricultural credit cooperative societies affiliated with central cooperative banks at district
level which in turn are affiliated with provincial level state cooperative banks.  Institutional framework
of long-term agricultural finance consists of primary land development banks affiliated with central land

development banks at provincial level.

9. Entire organisational set-up of agricultural finance is linked with National Bank for Agriculture
and Rural Development. This Bank supports cooperative agricultural financing system by providing
refinance at concessional rate of interest,

10.  Seventh Five Year Plan which is under implementation emphasises the importance of adequate
flow of credit to weaker sections, particularly to small farmers. There is well defined national policy
that certain percentage of total agricultural finances provided by cooperative credit agencies should
essentially flow to small and marginal farmers. This is in view of the fact that major portion of Indian

farming population consists of small and marginal farmers.

SUPPLY OF AGRICULTURAL INPUTS

11.  Of the agricultural inputs, fertilisers constitute the main segment.  After independence, there has
been a phenomenal progress in fertiliser consumption. In 1950-51, the consumption of fertilisers by
Indian agriculture was almost at zero level. But in 1986-87, it reached the level of 48.45 kg per
hectare. There has been growing awareness among Indian farmers to use fertilisers. During the current
year, in spite of drought situation in many parts of the country, fertiliser consumption is expected to be
around 9.1 million tonnes fertiliser nutrients against 8.74 million tonnes in 1986-87.

1. New Strategies for fighting poverty tbrough Agricultural and Rural Development in India by .Mr. Buta Singh Minster of
Home Affairs published by Indian Council for Agricultural Research; & Seventh Five Year Plan Vol. Il of Govt of India.
2. Annual Report (1987-88) of Department of Agriculture & Cooperation, Govt. of India
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12.  Till 1969, cooparatives ware principal supplier of fertiliser inputs to Indian agriculture. But now
private trade has also entered into fertiliser distribution business and cooperatives have to face stiff com-
petition. In 1986-87 cooperatives distributed around 3 million tonnes of fertilisers accounting for about
359, of total fertilisers distributed in the country. In order to achieve self-sufficiency and unobstructed
supply of fertilisers, cooperative sector has set up two giant fertiliser units viz. Indian Farmers Fertiliser
Cooperative Limited (IFFCO); and Krishak Bharati Cooperative Limited (KRIBHCO). The fertilisers
produced by these units are essentially distributed through cooperative channel and the price of their

fertilisers is lower than that charged by private sector. Cooperative sector has established more than 60,000
fertiliser retail outlets till March 1986.

13.  Another important agricultural input is improved seeds. There has been growing consciousness
among Indian farmers to use improved varieties of seeds. Central Government have set up National
Seeds Corporation and State Farms Corporation of India. Besides, State Seeds Corporations have also been
set up in different states to produce and market improved varieties of seeds. Village primary societies
and market cooperatives distribute these improved varieties to their members. Similarly improved
agricultural implements are also supplied by cooperatives. National Federation of Agricultural Coope-
rative Marketing Federation (NAFED) has set up a unit for manufacturing agricultural implements and
machinery. Besides, 17 State Agro Industries Corporations have also been undertaking manufacture
and distribution of improved agricultural implements and hand tools. Cooperatives function as
distributing agency of these units.

14.  Similarly in case of distribution of insecticides and pesticides cooperatives play an important role.
With the result, use of pesticides has increased quite rapidly since the beginning of first five year plan when

it was only 2.35 thousand tonnes. At present the figure for ‘consumption of pesticides stands at 75000
tonnes during 1987-88.3

15. ther important indication of improvements in agricultural productivity is increasing use of high-
yielding varieties for the crops of Rice, Wheat, Jowar, Bajra, Maize. In the beginning of green revolution
i.e. 1960-61 when intensive agricultural development programmes commenced, only 1.89 million hectares
were under high yielding varieties programmes. In 1987-88 as much as 55.00 million hectares have been
brought under high-yielding varieties programmes. Cooperatives have been principal agencies in supplying
seeds for these high-yielding varicties, which has led to self-sufficiency in food-grains.*

HARNESSING OF IRRIGATION POTENTIAL

16.  The total irrigation potential from major, medium and minor irrigation is estimated at 113.5 million
hectares of which 58.5 million hectares are from major and medium schemes and 15 million hectares are
from minor schemes. The following table gives information about development of irrigation potential
since first five year plan.

IRRIGATION POTENTIAL AND UTILISATION (1950-85)
(Million hectares)

S. Ttem Ultimate 1950-51 1979-80 1984-85
No. Potential Potential Utilisation Potential Utilisation Potential Utilisation
1.  Surface Water 73.5 16.1 16.1 34.6 30.6 40.2 343
(a) Major and
Medium 58.5 9.7 9.7 26.6 22.6 30.5 253
(b) Minor 15.0 6.4 6.4 8.0 8.0 9.7 9.0
2.  Ground Water 40.0 6.5 6.5 22.0 22.0 27.7 26.1
Total 113.5 22.6 22.6 56.6 52.6 67.9 60.4

Source : Seventh Five Year Plan, Govt. of India.

3-4, Annual Report (1987-88) Deptt. of Agriculture & Cooperation, Govt. of India.
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17. In this task cooperatives have played very significant role in creating irrigation potential through
minor irrigation and ground water utilisation. Land Development Banks’ role in this respect has been worth
appreciation. These banks have been advancing loans for a variety of minor irrigation schemes such as
sinking of wells, construction of new tanks; boring, deepening, re-construction and repairs of wells;
lift irrigation; pipe-line for irﬁigation; sprinker/drip irrigation, installation of pump-sets and others.
The following table records performance of these banks in the sphere of minor isrigation finance for the
year 1986-87.

(Rs. in Million)

Sl. Ttem No. Amount
No.

I. Sinking of Wells

(a) Ordinary 379 10.7
(b) Schematic 90207 944.3

II. Construction of New Tanks

(a) Ordinary 342 33
(b) Schematic 2732 10.9

II. Boring/Deepening/Re-construction and Repair
of old Wells

(a) Ordinary 1755 16.2
(b) Schematic 22885 162.4
IV. Lift Irrigation 1488 148.0

V. Pipeline for Irrigation

(a) Ordinary 272 22.1

(b) Schematic 3318 49-3
VI. Sprinkler/Trip Irrigation

(a) Ordinary 4814 43.9

(b) Schematic 1420 47.3
VII. Iunstallation of Pumpsets 157083 1294.2

VIII. Others

(a) Ordinary 479 5.91
(b) Schematic 1100 786.0
[otal (a) Ordinary 8044 102.0
(b) Schematic 280233 2716.8

Jource : Statistical Bulletin published by National Cooperative Agriculture and Rural Development Banks
Federation. ‘



CREATION OF INFRASTRUCTURE FOR PROCESSING AND MARKETING OF AGRICULTURAL
PRODUCE

18.  One of the important thrusts of agricultural development during post-independence period has
been to ensure better price and benefit of value addition to agriculturists. To achieve this end efforts
have been made to create effective agricultural marketing and agro-processing set-up. A
bi-pronged strategy has been contemplated. Firstly, in all the mandis regulated markets would be
established for controlling unfair market practices and secondly farmers will be encouraged to organise
cooperative marketing and processing institutions 8o that they are in a position to reap the benefit of the
system. At the end of the 6th plan period, number of regulated markets stood at 5600 against 286 at the
beginning of first plan. The States of Kerala, Nagaland, Jammu & Kashmir and Sikkim are yet to
enact law regarding regulated market. Seventh plan contemplates establishment of 200 regulated markets,
50 terminal markets for fruits and vegetables and 1500 primary rural markets.’

19. Cooperative scctor has covered practically all the primary marketing points in the country.
Organisational set-up of marketing cooperatives consists of primary marketing societies at mandi level,
their associations at district level and state level cooperative marketing federations federated into
National Agricultural Cooperative Marketing Federation of India known as NAFED. During the
year1986-87 cooperatives marketed agricultural produce worth about Rs. 40140 millions. Of this, three
commodities namely food-grains, sugarcane and cotton, accounted for 75%,. Important aspcet of role of
marketing cooperatives in ensuring reasonable prices to cultivators is their involvement in the imple-
mentation of minimum price support operations announced by the Government. Under these schemes
effective linkage between marketing cooperatives with public sector commodities corporations, such as
Food Corporation of India, Cotton Corporation of India, Jute Corporation of India etc, is established.
Central Government has appointed National Agricultural Cooperative Marketing Federation of India
Ltd. as nodal agency for implementing price support operations in regard to pulses, ground-nut,{soyabean
and sunflower. Besides, Central Government also utilises services of NAFED and State Coop. Marketing
Federations for undertaking market intervention for ensuring price stability for the benefit of
cultivators.6

20.  The total number of cooperative agro-processing units till 1986-87 was 2388, of which coopera-
tive sugar factories and spinning mills constitute principal segment. Cooperative sugar factories, 216 in
number (of which 203 units have been installed), are producing 56 per cent of nation’s sugar production
and their average capacity utilisation was 100 per cent against 92.1 per cent of sugar industry as a
whole in 1986-87. Average sugar recovery of cooperative sugar factories is 10.27 per cent.”

21.  So far as cooperative spinning mills are concerned, they are of two types—growers’ mills and
weavers’ mills. Total number of installed cooperative spinning mills was 100 in 1986-87, accounting for
18 % of total spindlage. Other important agro-processing units are rice mills, dal mills, cotton ginning
and processing units, oil mills, jute baling units and fruit and vegetable units.®

22.  Recently Government has announced priority for development of oil seed processing. In line
with this, integrated oil seed cooperative complexes are being set up. So far three soyabean oil
complexes have been set-up in the country. Besides one vegetable oil unit has also been established.
In addmon to these umts solvent extractlon plants (2 soyabean solvent plants and one cotton-seed lolvent

nodal agency for 1mplementmg 011 seed cooperative development programme

STRENGTHENING OF INFRASTRUCTURE

23. : Cooperatives have been playing a very important role in strengthening infrastructure, partlcularly

5. Seventh Five Year Plan Vol. I, Govt. of India.
6, 7, 8. Annual Report (1987-88) of Department of Agriculture and Cooperat1on, Govt. of India.

S ¢



~for agricultural development. Cooperatives have created cumulative storage capacity of 7.93 million
tonnes by the end of Sixth Plan. Seventh Plan proposes to create an additional capacity of 2 million
tonnes. Of this, during 1985-86 and 1987-88 additional capacity of 1.42 million tonnes has been created.
In 1986-87, total number of rural and marketing godowns in cooperative sector stood at 45,280 and
7246 respectively. Besides, cooperatives have also set up 244 cold storages with a capacity of 0.674
million tonnes upto 1986-87. ‘With the creation of rural and marketing godowns, cooperatives have
enabled the farmers to have batter holding capacity to get higher prices for their produce in favoura-
ble market situation.®

POVERTY ALLEVIATION PROGRAMME

24.  For poverty alleviation, national development strategy visualises three types of programmes viz.
Integrated Rural Development Programme (IRDP) for providing necessary assets to the people below
poverty line to enable them to undertake both land based and non-farm activities for self-employment;
National Rural Employment Programme for generation of additional gainful employment in rural areas
to the extent of 300-400 million mandays per annum; and Rural Landless Employment Guarantee Pro-
gramms for providing employment guarantee by involving them in various public works. Although these
programmes are beneficiary oriented programmes, cooperatives play an important role in providing them
with necessary financial and organisational support. Beneficiaries under IRDP are encouraged to form
cooperatives such as dairy, pouliry, piggery etc. so that an assured avenue for earning is opened to
them.

25.  Other important section of the poor people, particularly in rural areas, consists of scheduled castes
and scheduled tribes. For scheduled tribes, cooperatives known as LAMPS (Large size agricultural multi
purpose society) have been organised at village level to undertake triple functions of credit, marketing and
distribution of consumer articles in rural areas. Marketing of minor forest produce collected by tribals
is undertaken by State Cooperative Tribal Development Corporations and Tribal Cooperative Marketing
Federation of India at national level. For scheduled castes also, specific schemes for enrolling them as
members of cooperative societies have been formulated. This has resulted in increase in membership of
scheduled castes and scheduled tribes in the primary agricultural credit societies including LAMPS &
FSS (Farmers’ Servicz Societies). During th> year 1984-85, the total membership of these societies was
69.1 million of which 22.58 9 belonged to scheduled castes and scheduled tribes. Similarly in case of
primary land development banks the total membership as on 30th June 1985 was 72,78,000, of which
membership comprising Scheduled Castes and Scheduled Tribes was 0.608 millions and 0.290 millions
respectively.10

GENERATION OF EMPLOYMENT OPPORTUNITIES

26.  Cooperatives have aided and accelerated the process of employment generation in two ways :
First, by providing necessary institutional set-up and second by providing resources to improve the
productive base and income-earning capacity of their members. 3,15,000 cooperative societies of different
kinds have provided direct employment to thousands of people. The total working capital invested by
sooperativse in various activities is Rs. 4,50,000 millions. This huge investment definitely has
zencrated employment opportunities for the people.!!

)7.  Principa!l beneficiaries of cooperative support have been the weaker sections of the community such
1s small and marginal farmers, artisans, weavers, landless agricultural labourers etc. Cooperative sector
1as organised 50,000 dairy cooperatives, 7400 fisheries cooperatives and 19,000 labour contract/forest

) to 12.(i) Annual Report (1987-88) of Department of Agriculture and Cooperation, Govt. of India.
(i) Cooperative Movemen! in India : A Statistical Profile, Department of Agriculture & Cooperation, Govt. of India.

6



labour cooperatives. For providing employment to artisans and weavers, industrial cooperative and
weavers cooperative socicties have been orgamised. Total number of primary industrial cooperaiive
societies as on 30th June, 1985 was 27,531 with a membership of 12,74,018. The number of weavers
cooperative societies on the same date was 10,396 with a membership of 8,60,822. These institutions not
only help in creating employment opportunities, but they act as agency for ensuring social justice by
providing income generating opportunities for the poorer sections of the community.

28.  In urban areas also, cooperative institutions have assisted in creating employment opportunities for
persons with limited means. Important institutions that provide consumption and production finance
to the urban poor are urban cooperative banks. Besides, they also provide working capital finance to
small scale industrial units setup by the urban people.

IMPROVING QUALITY OF LIFE OF THE PEOPLE

29. A very wide network of cooperatives and their effective proximity to rural people provide unique
status to them in implementing various socio-economic programmes. Apart from economic activities
directly leading to improvements in production and income generating capacity of the people, cooperatives
are actively involved in undertaking those tasks whichk improve the quality of the life of the people.
These activities include consumer protection, better housing facilities and provision of health and family
welfare services.

30. For consumer protection, the Government is running public distribution system to ensure
availability of quality goods to consumers at reasonable prices. The commodities under public distri-
bution scheme have been identified on the basis of needs of commonman. These commodities termed
as essential commodities include cereals, sugar, edible oil, soft coke, kerosene, controlled cloth, tea, -
coffee, toilet and washing soap, match boxes and exercise books for children.

31.  Cooperatives have been recognised as important agency to implement public distribution scheme.
Their main accent is on provision of goods in rural areas. The total retail sales handled by cooperatives
in consumer goods during the year 1985-86 was about Rs. 14350 millions. The village level primary
societies in non-tribal areas and LAMPS in tribal areas distribute consumer goods. Besides, in urban
areas also, wide net work of consumer cooperatives at primary, secondary and national levels has been
created, There are 17,748 primary consumer stores; 604 wholesale consumer stores; 25 state consumer
federations and National Consumer Coop. Federation. The network of consumer cooperatives is
operating more than 80,000 small, medium and large size retail outlets. The total business turnover of
consumer cooperatives in regard to retail sale of consumer goods during the year 1985-86 was
Rs. 38,000 millions.

32.  Providing shelter to common man is yet another important contribution of cooperative sector
in improving the quality of life of the people. According to an estimate by National Building Organisa-
tion, housing shortage at the beginning of Seventh Five Year Plan was 24.7 million units —18.8 millions
in rural areas and 5.9 millions in urban areas. During the period of Seventh Five Year Plani.e. 1985-
1990, additional requirement of housing units would be 16.2 million; of which 12.4 million will be in
ruraliareas and 3.8 millions in urban areas. This shows the gigantic proportion of the housing problem in
the country.

33.  Cooperative sector has been recognised as an important organisational set up for solving housing
problem of the country. The sector of housing cooperatives consists of 40,000 primary coop. housing
societies with a membership of 2.8 millions, 24 state level cooperative housing federations and National
Coop. Housing Federation of India. These cooperatives have provided a very effective system for provid-
ing houses to the poorer section of the community and urban middle class and salaried people. Quality
of the houses constructed by the cooperatives has been rated much better than others. Total number of
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dwelling units constructed by these coops is 0.7 million. Similar number of houses are under various
stages of construction.

34,  Involvement of cooperatives in health and family welfare programme is new dimension of their
role. In this respect, cooperative institutions educate their members, particularly rural people in the
importance of health and family welfare programmes. Cooperatives also distribute family planning items
like condom, pills etc. In this respect, active collaboration with governmental agencies and other health
and family welfare agencies is established. National Cooperative Union of India being the apex body of
cooperatives has taken legd in focussing the attention of cooperatives towards health and family welfare
programmes. It is implementing a population education project financed by International Labour
Organisation in selected cooperative sugar factories. This project subsequently is expected to have a
multiplier effect for motivating other cooperatives to undertake population education and family welfare
activities for rural people.

HUMAN RESOURCES DEVELOPMENT FOR COOPERATIVES

35. Growing diversification of cooperative movement has necessitated an effective programme for
human resources development for cooperatives. This is undertaken through a comprehensive programme
of cooperative education and training. While cooperative education aims at creation of responsive
membership and effective cooperative leadership, cooperative training builds up professionals to manage
the operations of the organisation.

36.  Cooperative education programme is implemented by the State Cooperative Unions under overall
guidance and monitoring of the National Cooperative Union of India (NCUI). Of late, emphasis has
been on reorienting cooperative education programme to make it need based and development oriented.
Special cooperative projects for education-cum-development have been initiated in this direction.

37.  For training of personnel, the National Cooperative Union of India has set up a National Council
for Cooperative Training which administers one National Institute of Cooperative Management for
senior level personnel and 18 cooperative training colleges for middle level cooperative personnel. For
junior category of cooperative employees there are 91 cooperative training centres run by the State
Cooperative Unions. For improving quality of training, emphasis is laid on faculty development
programme. The National Centre for Cooperative Education set up by NCUI organises programmes for
cooperative educational personnel and for leadership development.

GOVERNMENT SUPPORT TO COOPERATIVES

38.  In line with the approach to cooperative development, the Government is actively involved in the
development of cooperative movement specifically in the following directions :

(i) formulation of various policies and programmes from time to time;

(i) enactment of cooperative legislation and its execution;
(iii) coordination between public sector undertakings and cooperatives; and
(iv) financial assistance.

39. The Government have set up National Coopzrative Development Corporation (NCDE) under a
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separate statute of Parliament for planning, promotion and implementation of a variety of cooperative
development projects in.the sphere of processing, storage, and marketing of agricultural and forest pro-
duce, consumer sector and development of the backward areas and the rural sector.

40. Another important agency to provide financial support to cooperatives is the National Bank for
Agriculture and Rural Develoment (NABARD). Besides, various states have set up commodity
corporations which operate through cooperatives.

ROLE OF NATIONAL COOPERATIVE UNION OF INDIA

41.  The National Cooperative Union of India (NCUI) is the national cooperative organisation of all
national, state and multi-state cooperatives. With 150 million members at the primary level, it
represents entire cooperative movement.

42. The National Csoperative Uniin of India is the spokesman of the Indian Cooperative Movement
at national and internaticnal fcrums. Its role is that of a leader and a promoter of cooperative to coope-
rative activity in every field.

43. - Achievements of National Cooperative Union of India are manifold. They range from promotion
of cooperative ideology and principles to the training of leaders and employees; from taking measures for
removing regional imbalances in cooperative development to field research, liaison with Government, the
Planning Commission and ianternational organisations, providing consultancy services to its member
organisations and promotion of International Cocperative Trade.

PERSPECTIVE

44,  The nation is making preparations to meet the challenges of the 21st century and so is the coopera-
tive movement. The cooperatives are visualising social, economic, political and technological changes
that may happen in the next century. In view of this, the following may be the future directions of
development of the coorerative movement :

— Building up a mechanism to formulate its own plan of development at micro and macro levels;

— Evolving a system within the movement to collect, tabulate and analyse statistical information for
projecting its performance and achievements as the existing arrangement serves no purpose due to
years’ time lag;

— Modernising the working at institutional level by introducing computerisation and other adoptable
technological changes;

— Developing internal financial resources to becom: self-reliant;

—_ Strengthening intra and inter-cooperative relationship for making cooperation as a powerful reliable
economic system in the country;

— Strengthening base l:vel institutions for bringing about overall organisational efficiency;
- Assigning priority to cooperatives uadertake such vocations as have major involvement
of the weaker sections of the community such as the tribals, the landless, unemployed and

under-employed, fishermen, weavers, artisans, etc; -

— Taking effective steps to remove the existing imbalances in the growth of cooperative movement
all over the country;



Diversifying and expanding cooperative education so as to motivate all sections of the society
-‘especially the younger generation and women to participate in'the cooperative movement, and to
make it development. oriented;

_ Building up professionalis#tion,by strengthening cooperative training programmes;

Democratising functioning and management of cooperatives by removing restrictive provisions
from cooperative law;

Extending horizon of the movement to new areas.
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GENERAL
. Country : Indonesis
2. Name of Member Crganization : Dewan Koperasi Indonesia
(DEROPIN?}

3.

Period of Reporting : May 1983 till May 1989.

STATE AND COOPERATIVE DEVELOPMENT.

1.

Due to decrease of o0il prices in the international market
state revenues from oil exports for the year 1988/1387 up
to date were below the expectations of.the planners.

To overcome problems in national economic developments
caused by the decrease of state revenues, the government
issued a national plan on export and import commencing 6
May 1986 to promote exports of non-oil products. This
policy was in certain instansies very successful. Within 3
years time export of non 0il products has exceeded those
of 0il products. In many instances cooperatives have also
played important role in achieving the objective of this
policy, in particular eooperatives which could 1identify
relevant commodities for export. These were among others
products of peoples small estates, like rubber, tes, coffea
coco, and pepper ; fishery products 1like shrimp and
handicrafft products. Nevertheless, nearly all export
activities were still executed by private business or
private counterparts.

On 27 th October 1888 the government issued a packet of
regulations on credit and banking, which certainly
influence cooperative development in urban as well as
rural areas, since private banks obtained free operation in
rural areas.

Plans for cooperative developments in this reporft period
were included in the 4th 5 year National Development Plan,
known as the "REPELITA - IV" covering the period of 1984/85
to 1988/89.Results achieved so far seem not to _meet the
expectation due to the current national and international
economic conditions.

Government sponsored cooperatives in Indonesian were
reflected in the afore mentioned REPELITA - IV, namely
agricultural oriented rural cooperative identified 3s
Village Unit Cooperatives (KUD = Koperasi Unit Dessa).
These cooperatives played the role of distributors of
farmers inputs like fertilizers and agricultural equipmnets
and the marketing of farmers produce, partly to serve the
rice procurement programme of the Government.
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3. The Department of Cooperatives in Indonesia is a full
ministry 1installed since the end of 1983, comprising : a
Directorate General for the promotion of Cooperative
Institution and a Directorate General for the promotion of
Cooperative Business. This progressive gesture of the
Government during this 5 year period seem to have impact
towards the maturing process of the movement in general and
the Cooperaative Council in partionlar. The new board of
the council <(installed August 1888) with new bload and
ideas under leadership of Prof. DR. Sri-Edi Swasono as the
elected President, has taken strategie steps (known as the
10 "Commend ments” of DEROPIN)to overcome negative impacts
in cooperative development efforts in cooperation with the
government . :

During +the period of this report there have been no state
amendments to cooperative legislation in Indonesia, although a
special team comprising government and Movement has been
installed to study possible amendments to smite to the new
conditions.

NATIONAL COQOPERATIVE ORGANIZATIONS (NCOs>.

1. During the report period there were no changes in the role
and organizational structure of National Cooperative
Orgabizations.

The Cooperative Bank of Indonesia (BUROPIN) has made
important progress in its role in cooperative development
during the last years and achieved the 4th rank (from
ranking 25) among national banks operating in Indonesia.

3. Problems faced by NCOs in promoting cooperative development

AV

were predominantly related to marketing of members
produce, due to lack of market imformation and business
experience.

COOPERATIVE ACTIVITIES.

1. Achievements and problems in cooperative activities during
the report period in several sectors were distinguished as
the following

a) Agriculture.

Village Unit Cooperatives (KUDs) have been active 1in
promoting supply of inputs and marketing of agricultural
produce.

Supply of fertilizers from state owned factories through
agricultural cooperatives which up to last vyear only
covered a small percentage starting 1883 has Dbeen
changed into 100%, which indicated the serious support



b

d)

e)

£

of the Government. The DEKOPIN has instructed its 27
branches all over Indonesia to monitor the numbers of
agricultural cooperative (RKUD), their farmer members and
their real need of fertilizers to avoid failures.

Since 3 years ago there was now also a tendency of an
urgent need of the establishment of a strong saving
and loan unit as an arm of the KUD to serve the need
of cheap small loans of the rural community.

Fisheries.

Fishermen's Cooperatives were still facing the crusial
problem of marketing the members catch on the other
hand, recently more and more fisherments cooperatives
have been invoolved in shfimp and tuna catch for export.

Consumer.

The sector of cunsumer cooperatives has not made any
important progress in this country. A study mission of
the ICA-ROC to study the possibilities in this area is an
urgent need in the near future. In the whole country
there was only 1 (one) cooperative supermarket operating
on a seperate programme of a provincial cooperative
federation of KUD.

Credit and Banking.

1> Durihg the report period, the Cooperative Bank of
Indonesia (BUROPIN) has inaugurated S5 (five) new
branches 1in 5 different provincies; preparations of
2 new branches were in process.

2) A team composed of representatives of the movement
and of the Government were making study to promote
the credit units in agricultural cooperatives (RUDs).

Trade and Industry.

Small scale industry and handicraft which for a long

time were making part of the RKUD (Village Unit

multipurpose cooperatives) during the last 2/3 years
trend to part from the KUD and organize themselves 1into
specialized cooperatives, called KOPINKRA. WNevertheless
they were still facing the problem to obtain legal
status. ) :

Tour and Travel (Tourism).
In view of the increasing flow of travels of

cooperative members of ASEAN Countries, in 1887 the
Indonesian Cooperative Council under the orientation



of ACO ( ASEAN Cooperative Organization ) has set up a
coordinating body of cooperative travel agencies under
the coordination of " Bhayangkara Travel ", In March
this year the Coordinating body has been developed into

a Tourism, Tour and Travel Cooperative under Cooperative
Law no. 12/198867.

F. COOPERATIVE EDUCATION AND TRAINING,

1.

a) To promote cooperative management and member
participations, an ILO-SWISS Project on Training and
Development has been set up in 1984, as a joint
undertaking of the ILO and The Government of Indonesia.
The Project has been operating in cooperation with the
Indonesian Cooperative Council (DEROPIN). It terminated
in June 18988. The cooperative movement is now operating
the member education on self financing basis in several
promices where the project has terminated its
operations.

b) For the purpose of promotion of member education for
member participation, the DEROPIN has issued "The Suluh
Koperasi” a popular twoo weekly newspaper distributed
free of charge to primary cooperatives throughout the
country. And for medium and higher level cooperators,
a 3 monthly magazine, "PIP", is serving for
information and education purposes.

Achievements and problems in  promoting Cooperative
Education and training

a) Government =: The Government Operate 27 Cooperative
Training Centres 1in 27 Provincies and one National
Cooperative Training Centre in Jakarta. From the
viewpoint of the Cooperative Movement (through the
Cooperative Council), policies and standards of
education and training have not yet met the expectations
of the movement.

b) The Cooperative Council : In the report period, the
Indonesian Cooperative Council (DERKOPIN) supported by
‘recommendations of a joint meeting of Government and
Movement representatives has set up a permanent council
representing the government and the movement to compose
policies and standards suitable to the changing needs of
cooperatives, called the National  Council for
Cooperative Education (Majelis Pendidikan Koperasi).

0
~

The National Cooperative Organization : In 1884, 18
National Cooperative Organization through their Apex
organization ( the DEKOPIN) have established a National



Cooperative Education Foundation (YPK) for cooperative
higher education. Since 1884 The YPK has been managing a
university level Institute for Cooperative Management
(IKOPIN) comprising a Faculty for Financial Management,
a Faculty for Production and Marketing management and a
Faculty for Human Recources Management.

Besides, 12 (twelfe) Cooperative Academies spread over
several Provinces were managed by 1local Cooperative
Education Foundations of the local Cooperative Council.
The problem of difference of curricula as a result of
different 1local conditions has been overcome by a
council chaired by representative of IKOPIN, called
BARORDIKTI.

d) Cooperative Training institutions.

Most of the Cooperative Training Institutions are owned
and run by the government without any payment. This
condition 1is closely related to the implementation of
government programmes on cooperative development, which
resulted that caurses organized by the movement on self
financing basis became very scarce, with the exeption of
technical trainings initiated by National Federations.

e) Others : Cooperative Educatioh and Training are also
undertaken by other institutions, among others

- the non governmental organizations (NGOs).
- the Credit Union Coordination Office.
- the PKK (Women’'s Organization Activities in Villages).

3. The Ministry of Education and Culture has issued an
instruction to teach cooperation in schools, Colleges and
Universities. Based on a gesture of the President of the
Republic of Indonesia this year the Cooperative Council
also has set up a committee to prepare a seminar to review
cooperative education, starting with the curriculum at
universities.

4. School, College and University Cooperatives have organized
themselves into a national youth cooperative : The Koperasi
Pemuda Indonesia (KOPINDO) with 55 primary cooperatives.

Board of Executives which changed every certain time as a
result of outgoing students is one of the problems that
emerged regularly. Another problenm is how to attain good
managers to run the business.

G. COQOPERATIVE STAFF DEVELOPMENT.

1. The Indonesian Cooperative Council and the Ministry of
Cooperative have assigned the afore mentioned Institut for



Cooperative Management (IKOPIN) to undertake a survey on
cooperative manpower. Its findings and observations are
expected to give a picture of personnel needed by
cooperatives within the next 10 years.

Staff training conducted by the movement are mostly
emphasized on the promotion of member participation while
governments training on the management and business
developments.

Staff training conducted by the movement mostly are
executed by federations. For rural agricultural
cooperatives, trainings of staffs are conducted mainly in
connection with the 5 years development plan and therefore
executed in government training centres.

YOUTH AND COOPERATIVES.

Youth Cooperatives have been ‘organized into a national
federation, the KOPINDO. The RKOPINDO comprises 4 types of
youth cooperatives, namely

a) University Students Cooperatives ......... 31.
b) Moslim Boarding School Cooperatives ...... 11.
c) Boy Scout Cooperatives :.........ccivi.... 4.
d) Other Youth Cooperatives .........covvun... g.

B o T oS T 55 %)

*X) not included Junior and Senior High School Students
Cooperatives.

Youth Cooperatives are considered a ‘"practical training
institution"” for future cooperative leaders, cooperative
members, as well as managers.

Beside the Department of Cooperatives, alsc the Department
of Education and Culture are actively sponsoring the youth
cooperatives. Especially in vocational schools for business
(SMEA), school cooperatives are connected with the
curriculum.

Youth associations in schools are mostly not connected with
youth cooperatives, since they are supported by different
organizations of parents and teachers.

Youth Cooperatives in Schools are mostly to face
competition with private business which sometimes are
supported by personnel of the same school who earn
additional income from this collaboration.

Non Government assistance in organising youth cooperatives



I.

are among others
a. from the Moslem Boarding Schools (Pondok Pesantren).
b. from the Boy Scouts Movement (Gerakan Pramuka).

WOMEN AND COOPRERATIVES.

1.

a) Women participation is widely spread over nearly each
type of cooperative in Indonesia, as ordinary member
as well as member of the board or as manager or staff
personnel.

b) Beside the women cooperators 1in several types of
cooperative societies, there are cooperatives solely for
women members (Women Cooperatives) : 318 societies 1in
total, with 79,596 members and Rp. 262.561 Million
business.

c¢) The Indonesian Cooperative Council  (DEROPIN) has a
special arm to promote wWomen participation in
cooperatives, known as the Coordinating Body for Women
Cooperators (B.K.W.K), at national as well as at
Province level.

There are 3 government indtitutions promoting women
participation in cooperatives, namely

a) The Directorate General for the Promotion Cooperative
Institution (Dept. of Cooperatives).

b) The State Ministry for the participation of Women 1in
Development, through an integrated project of "guidance
on the role of Women 1in creating a healthy and
prosperous family".

c) The Minstry of Manpower, through the programme of
increasing productivity of women workers.

There are 4 Nation Wide Women Organizations also promoting
cooperatives among their members, namely

a) The RKOWANI (National Union of Indonesian Women).

b) The DHARMA WANITA (National Union of Wives of Government
Officers).

¢) The DHARMA PERTIWI (National Union of Wives of Armed
Forces Personnel).

d) The PERWARI (National Union of Women of the Republic of
Indonesia).

Women Cooperatives in Indonesia are considered temporary
organizations as "Cooperative Schools"” for women to enter
the Cooperative Movement. The problem lies in the temporary
nature.

Non Governmental organizations sponsoring women
cooperatives are among others



a) foundations : as the "Yayvasan Bunga Nusantara', Jakarta,

which recently initiated the Pusat Koperasi Bunga
Indonesia (Flowers Cooperative of Indonesia).
by PKK - Organizations 1in villages and ZXKampongs, which

organized pre coopersatives among women folk.

J. COOPERATIVES AND THE PQOR.

1. According to the "Guide Lines of State Policy” (GRHN) 1988
cooperatives are considered as a means to upheave the
standard of living of low income groups and is therefore as
a strategy of development in alleviating poverty in
Indonesisa.

2. Achievents in alleviating poverty are a.o
a) the efforts to supply fertilizers and insecticides to

farmers, respectively 388,598 Tons and 3.042,456
Kg/Liters (average annually).

by rice etc. marketed for national stock and for 1loeal
markets resp. 1,832,700 Tons and 69,4 Tons (average
annually).

c) cloves marketed : 20,385,500 Tons total value of Rp.
152,853,8 Million (aversge annually).
¥y 1 US$ eq Rp. 1.750 (1988).

3. Some types of Government sponsored cooperatives for the
poor are the Village Unit Cooperative (KUDs). Special forms
of assistance rendered are among others (average
annually).

a) Credit gunarantee for poor cooperatives : 2,103 coops
with Rp. 127,202 Million (guaranteed loanj.

b) Petty Trade 1loans ( KCK ) to small traders and
handicraftsmen to 4,820 societies for 12,835,945 clients
covering a total of Rp. 145.883.9 Million.

4. Some NGO0s in Indonesia are assisting in organizing
cooperatives for the poor, a.o the selfhelf promoting
organizations ‘

- The LSP, LP3ES, BINA DESA, BINA SWADAYA, PEKERTI,HPZW,

PPMA.
- The BK3 (Credit Union Coordination of Indonesia ).
These NGOs have organized themselves with the DEKOPIN
into a Forum for Cooperative promotion or FORMAST.
K. INTER COOPERATIVE TRADE.
1.

Inter cooperative trade has been carried out between

arage
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- Village Unit Cooperstive (Federation} with Foultry
Cooperatives (for D.O - Chiksy.

- Village Unit Cooperatives and Gov t Servants Cooperstives
(for riece).

2. Problems : Competition and fluctustions in prices of
chicken, eggs and feed.

L. INTERNATIQNAL COCPERATIVE TRADE.

1. An important arm of the Department of Cooperatives 1s the

~Directorate General for the promotion of Coop Business
Commodities with export potentiasls sre 3.0
- Small estate products : tea, coffee, rubber, pepper,
vanila;
- fishery products : shrimps;
- handicrafts : wood carvings, rattan furnitures and
assocarries. batiks.

2. In October 19888 the BPUK (National Cooperative Trade Offive
of DEROPINY has orgsnized a gathering of buyers and sellers
in Bali for the promotion of International Trade. In
1887,/1388 exports of shrimps have been undertaken between
Indonesia and J.C.C.U. Japan.

3. ICA - C(CDOFP TRADE has not any role ywyet 1in promoting
intarnational cooperative trade in Indonesia.

M. COOPERATIVE CONGRESSES/CONVENTIOQNS/and CONFERENCES/SEMINARS.

1. The XII t+th Congress of Cooperative Movement (MUNASKQOP XII)
and DEKOPIN Members Meeting in July 1988, has elected new
Board of DEXOPIN under the leadership of Prof.Dr.Sri-Edi
Swasono, consisting of 45 plenary and 17 executive board.

2. In 1989 : the Cooperative Council of Indonesiza has on its
progranme 5.0
a) workshop on the span of control of KUD.

b) a seminar on creation of Job opportunities through
cooperatives in Indonesia.

c) a seminar on Stock ownership by cooperatives in State as
well as private enterprises.

d) a seminar on cooperative education in Universities in
Indonesis.

N. NEW AND SPECIALISED CQQOPERATIVE DEVELOPMENT ACTIVITIES.
1. Specialised Cooperatives.
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a3 In June and July (2 month) 1986 and repeated 1in 1887
personnel and workers of a RKUD in 3Sakabumi district have
underzone tralning in ecoszl-mining from a special team of
ministry of mining. This cooperative will undertake coal
mining with speclal permit of the government.

by During the report period, in some provinces, staffs of

cooperatives (RUD » were trained for rural
electrification activities as a collaboration or
Cooperatives with the State Electricity Company., PL}

in rural aress,

ey Specialised Rural Electricity Cooperatives in Lombok,
Lampung and Luwn, have been operating since 13768 in
collaboration with US-AID.

Achievements : Mining was for a long time only undertaken
by the government., evenso electrification. Recent changes
in government policy give room for cooperatives to ,manage

these enterprises on behalf of the government.

In Mareh this year the coordinating body of cooperative
tours and travel agencies, has been developed into =z
Cooperative on Tourism and Travel called BUPARKOPIN (Badan
Usahs Pariwisata Koperasi Indonesia).

1.

[oy]

Sectors where techniecal and finsncial assistance were
provided are a.o.

a) Agriculture production and marketing ;
b) handicraft and small scale industry ;
c) small trading (RCK) ;

dy dairy ;

e) fishery ;

The Department of Cooperatives, The Junior minister for
animal husbandery and Fishery, The Department of
Transmigration and Department of Agriculture are Government
Departments promoting cooperatives in Indonesia 1in their
respective fielus.

Problems ' many cooperatives have Dbecome dependant on
government assistance. Some have received agricultural
machineries or buildings, or storage facilities on credit
basis which they did not need, or fishing vessels on credit
basis and sometimes above their abilities to repey, etc.
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P. ICA AND MEMBER ORGANIZATIQNS.

1. Areas in which ICA should give special emphasis in
Indonesia in order to promote cooperative development are
a.o0

a) the development of consumer cooperative and cooperative
stores ;

b) Insurance cooperatives sector;

¢) Banking Cooperatives sector.

R

o

Forms of assistance might a.o

a) on the job trainings ;

b) project identifications ;

c¢) feasibility studies

d) trainings related to project identification and
perspective planning ;

e) management trainings.

3. There are at the moment no ICA on going assistance in

Indonesia.
(Points 4, 5 and 6 : not relevant for Indonesia).

Q. QTHERS
A problem to be solved in Indonesia is city services to
keep the city clean.

In this regard the ares of City Services Cooperative would be
an interesting area to explore.

Jakarta, 14 M a y 1888

k/3klmD140588
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JAPANESE AGRICULTURAL COOPERATIVE MOVEMENT

The situation surrounding Japanese agricultural cooperative
movement has been changing seriously. The greatest factor of such
change 1is the progress of inbernationalization of Japanese
economy. Recent years, mubual exchange of human beings, goods,
money, information, etc., between Japan and foreign countries has
been more actively done. Japanese agriculbture and agricultural
cooperative movemenb are as well in such a globalized sibuation.

Impact of internationalization upon Japanese agriculture and
agricultural cooperative movement is, at firsb, expansion of
price gap between foreign and domestic farm products because of
the appreciation of yen and this made the imports of agriocultural
products increased. For example, the account of the imports of
agricultural and fisheries products was over 30 billion yen in
1988 for the first time, which is 31 percent increase comparing
with the previous year. By such a reason, the share of domestic
farm products becomes smaller and smaller, and the self-
sufficiency rate of foodstuffs on a calorie basis dropped to 49
percenb.

The second dimpact 1is that 1liberalization of Japanese
agricultural market has made a progress. Because of the trade
imbalance between Japan and the Unibted Sbates, we are requested
o 1liberalize agricultural markeb these year. As a result, in
1988, beef, citrus, some processed foods' market werse decided to
open. Further, we are requested to liberalize rice market which
is the most important and main crop for Japanese farmers.

In such a situation, Japanese agriocultural coopsrators are
now cooperabing widely with consumers including the members of
consumers' cooperatives in a standpoint of securing perfect self-
sufficiency of basic food-stuffs. Further, exchange of views with
foreign countries is also promoted to esbablish a new rule for
agriculbural trade which emphasizes the importance of mainbtaining
appropriate level of self-sufficiency of foodstuffs.

The bthird impact is the progress of 1liberalization of
financial market. Nothing to say, the liberalization of financial
market means the liberalization of interest rates. From ¢this
June, bhe interest rate above 3 million yen of deposit will be
liberalized. This 1liberalization will be of serious effect for
credit business of agricultural cooperatives which is one of the
main business activities. In short, agricultural cooperatives
can't survive unless their management are strengthened by the
improvement of service manner to member farmers.

By understanding such a serious situation, the 18th Nabional
Congress of Agricultural Cooperatives was held and the Basic
Strategy 1looking toward the 21sb cenbury was decided. This new
Strategy includes some imporbtant points. The first is the
reduction of production cost and at the same time strengthening
compebitiveness of farm products by raising up the qualiby by



expanding the farm scale. The second is rationalization and
roeform of management of agricultural cooperatives. To this end,
we are now promoting the amalgamation of primary multi-purpose
agricultural cooperatives from about 4,000 now to 1,000 unbtil
the end of this century. :

Regarding the cooperation with anobher kind of cooperatives
in Japan, JJC or the Japan Joint Commibbee of Cooperatives set up
a working group on cooperative basic matbters which are related
with bthe "Cooperatives and ibs Basic Values" discussed in the
Stockholm Congress in 1988. This group is composed of 8 members
including cooperative leaders as well as professors on
cooperative matters. The mid-term report will be presented in the
Contral Committee in New Delhi this year.
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Approaching the 21st Century

he origin of the Japanese consumer co-op movement
T dates back to the 19th century, and at the early stage,

the major role of the co-ops was to improve the living standards
of the people. Dr. Toyohiko KAGAWA, Father of the Japanese
movement and the first President of the Japanese Consumers'
Co-operative Union (JCCU) , a man who contributed greatly to
the welfare of the poor, promoted the spread of co-operative
ideas, advocating seven basic concepts; Mutual Sharing of
Benefits, Humane Economy, Sharing of Capital, Elimination of
Exploitation, Decentralisation of Power, Political Neutrality, and

Emphasis on Education.

consumer co-ops have attracted the support of
consumers and have grown to become one of the largest
consumer organisations in Japan.

Faithfully following these co-operative ideas, the Japanese

in industrial development through the pursuit of
economic efficiency based on the principle of free competition.
In the course of this development, however, it has forgotten

During the last few decades, Japan has made great strides

the value of fraternity, the most important links between
people. With this as a background, the co-ops are expected to
play the role of builders of new communities where everyone,
including the aged, the handicapped and children, can live
together in a co-operative way.

he co-op suggests a shift in the way of living and

thinking, from a material-orientation to a human-

orientation, and a spread of the spirit of sharing and caring by
expanding the co-operative network. Living up to the slogan,
"Creation of Life and Communities Full of Humanity", we are
making efforts to develop a wider ranging movement as we
approach the 21st century.

Isao Takamura
President of the Japanese
Consumers' Co-operative Union



Variety of Consumer Co-0ps

A ome 12 million co-op members belong to more than 650
co-op societies formed throughout the country. These
co-ops are divided by type of business into:

consumer products and services and embracing 80% of
tal co-op membership. There are five types of retail

co-ops, as follows:

Retail Co-ops: Supplying members with a wide range of
the t

* Citizen Co-ops: Serving local residents, mostly member
housewives, through stores, joint buying, catalogue sales,
etc.

* Institutional Co-ops: Serving workers in their work places
through stores, canteens, etc.

*  Expanded Institutional Co-ops: Serving both workers and
local residents. A kind of institutional co-op expanded to
neighbouring residential areas.

*  University Co-ops: Serving students and faculty members
in universities and colleges through book stores, daily
commodity stores, canteens and other services.

School Teachers' Co-ops: Serving teachers at both
public and private elementary, junior and senior high
schools, mainly through catalogue sales and joint buying.

Co-ops: Serving members through operating
m hospitals and clinics, emphasising preventive health care
and friendly, convenient services.

| nsurance Co-ops: Providing many kinds of life and
non-life insurance for members, mostly trade union
members. Operated in every prefecture and integrated by the
National Federation of Workers and Consumers Insurance
Co-operatives (ZENROSAI).

ousing Co-ops: Supplying houses and
Hhousing plots to workers in co operation with

trade unions and Labour Banks. Operated in every
prefecture and coordinated by the National
Federation of Housing Co-operative Societies

(ZENJUREN).



CO-OP Brand - a Mark of Reliability

"reliable", "healthy", and "reasonably priced" products.

While the JCCU develops CO-OP brand products to suppl
member co-ops, additionally many co-ops carry their own
CO-OP brands of daily-delivered perishables requiring
freshness.

CO-OP brand products emphasise their image of "safe",

brought floods of hazardous products to the marketplace,

and had deteriorated the environment. Under such a situatio
the co-op started to develop its own products as a safe®
alternative.

I n the 1960s, the Japanese rapid economic growth had

has gradually taken root among members and has growj

to be one of the most prevalent and popular private brand:
Japan, and will continue to be so thanks to the overwhelmin
support given by the 12 million co-op members. All CO-0
brand products are developed on the basis of member motlj
sincere desires to give their children safe, healthy food an

Since then the CO-OP brand, with an increase of item;

favourable, environment.

process of the development and improvement of tl]
products. Most CO-OP brand products are produced by priv’
manufacturers based on specifications of the co-ops, althoL
some large-scale co-ops have their own factories for some 1l
of foods. Co-ops pay the closest attention to quality control/
a strict examination is made of all CO-OP brand produci.
factories or laboratories.

T o realise their desires, members actively take part in



Close Co-operation with Producers

n the Japanese distributive trade, co-ops are tine
pioneers of direct transactions with farmers and
fishermen. Today, 30% of the food products supplied by
co-ops are shipped directly from the producers, bypassing the
wholesalers. When engaged in direct transactions, co-ops
ensure that the following requirements are met:
*  The producer and the production place are shown to
member consumers.

* The method of production is clearly understood by
member consumers.

* Close communication between the producer and member
consumers is established and maintained.

IL hese principles generate a mutual confidence between

a“co-op members and producers and help to ensure the
safety and reliability of products. Direct transactions have an
aspect of co-operation between co-ops of different kinds.
About 50% of the produce and 70% of the marine products
supplied by this method are from agricultural and fishery co-ops
and their federations.

0-ops are trying to restore the close relationship the
Cconsumer used to have with the producer, before such

ties weakened in the course of rapid industrialisation.
co-ops efforts to establish a new link is a truly creative
eHj*eavour, which has changed and will continue to change the
status of the existing distribution system.

The
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pioneers of direct transactions with farmers and
fishermen. Today, 30% of the food products supplied by
co-ops are shipped directly from the producers, bypassing the
wholesalers. When engaged in direct transactions, co-ops
ensure that the following requirements are met:
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The producer and the production place are shown to
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* The method of production is clearly understood by
member consumers.

Close communication between the producer and member
consumers is established and maintained.

hese principles generate a mutual confidence between

co-op members and producers and help to ensure the
safety and reliability of products. Direct transactions have an
aspect of co-operation between co-ops of different kinds.
About 50% of the produce and 70% of the marine products
supplied by this method are from agricultural and fishery co-ops
and their federations.
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co-ops' efforts to establish a new link is a truly creative
enjjleavour, which has changed and will continue to change the
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Co—ops are trying to restore the close relationship the



Co-op Stores in the Community

hile half of the products supplied by co-ops are delivered

to the members' doorsteps, the other half are sold

through over 2,000 co-op stores, nearly half of which
operated by citizen co-ops in residential areas.

he co-op stores are divided into three categwes.
TMini-store (sales area less than 500m”), Supermarket
(580-1,500m"), and Super-supermarket (over 1,500m”). ThE
majority of stores are mini-stores which handle almost
exclusively CO-OP brand food items. Supermarkets deal with
food and household articles as the main lines of merchandise,
some 60-70% of which are CO-OP brand. Super-supermarkets
are also called "Combination stores", where the merchandise
assortment of food and non-food is fifty-fifty.

ne of the characteristics of the Japanese legal provision
Ofor the consumer co-ops is a prohibition of non-member
purchases, and therefore, measures are taken at stores in ez

co-op to identify the customer as a member.

n Japan, where one and a half million retailers exist,
l opening anew store is not easy, and this is especially so
for®he co-op. There are two major tasks the co-op and its

members must tackle before store construction.

co-op to ensure active support of the store. The success

of the store depends on how many members it has and h
much patronage it is given by them. The second is to obtain the
agreement of retailers in the community on the store's opening.
This is indispensable for a future smooth operation based on
harmonisation with and co-prosperity of the local communityct

T he first is to organise neighbouring consumers into a



Joint Buying in the Spirit of Sharing

alf of the co-op products are supplied to members by the

joint buying system in which a group of co-op members

living in the same neighbourhood (HAN) places orders jointly,
and the ordered products are delivered to the group one week
later.

oint buying is very prevalent in the co-op's supply system
J in Japan, as it does not require a large investment and is
convenient for the members. The members can purchase safe
and reliable products even without nearby co-op stores, and
also reduce shopping time thanks to the delivery service.
Moreover, they become practiced in planned purchases, which

contributes to a better household economy.

members with a place to meet and talk every week, and it

prompts members to help each other not only in shopping but
also in everyday life. As the percentage of nuclear families
grows and neighbourhood ties weaken, the housewives
in“asingly hope to build new human relationships. The joint
buying fosters and strengthens the spirit of mutual sharing and
caring among members.

T he most important aspect of joint buying is that it provides

Mechanism of Co-op Joint Buying Payment from
personal bank account

Payment

LT In

Wholesalers O
Manufacturers
JCCU

Distribution Centre

Data-processing
by computer



HAN - a Place for Co-operation

share capital of ¥3,000-5,000, whereupon she/he will be
invited to join a "HAN". The Japanese term "HAN" mean
small organisation group. '

T 0 become a co-op member, the consumer must pay a

"HAN" groups as the basic organisational unit, each

being made up of 5-10 individual members living in the sa
neighbourhood. The HAN is formed both in retail and medical
co-ops. Here an example from a citizen co-op is shown.

n unique feature of Japanese co-ops is the formation of

Basically there are 2 types of HAN: one based on join|;
buying and the other centred around a co-op store. Tu”

participate in a joint buying activity, the member must be a HAN’,
member, but all co-op members can utilise the co-op stores.|
Some members living close to a co-op store, therefore, are less*
motivated to join a HAN. Nevertheless, the co-op encourages
as many members as possible to join a HAN in the hopes of
stimulating more members to take part in the co-op
administration.

he HAN helps to assure the democratic administration of

co-op societies no matter how huge they become, since

the HAN is where members voice their opinions, complaints
requests on the co-op, as well as where information on co-op’s
policy, activity and other matters is available.

T he HAN also functions as a centre of member activities
such as recruiting membership, increasing share capital,
holding study meetings and recreational events, etc. The
members in the HAN discuss various topics, learn from and help



Member Activities Expanding the Sphere of Life

A /hile the most frequent activity for many members is the

ij V joint buying or shopping at a co-op store, there are
di'*se types of co-op activities in which members participate
voluntarily, based on their respective interests.

Ithough member housewives are most closely involved
AMw ith the daily life of households, naturally their interest
and demands are not limited only to things related to consumer
life but extend to various social and economic problems.

I n this regard, they are actively involved in various themes,
such as peace, household economy, food safety, dietary
habits, environment, culture, education, welfare, mutual aid,

UNICEF fund-raising, and consumer rights. Especially, the
peace campaign is one of the most active fields in every co-op.

he basic unit for member activities is also the HAN, and a

District Committee coordinates and promotes these

activities. A Specialised Committee is set up, if the theme

requires deeper study. Through such activities, an increasing
number of member housewives have expanded their sphere of
lifeA"m the home to the outside world. The energy shown in
those activities is the power able to ensure a bright future of
"Peace and a Better Life Full of Humanity".



Co-op International Activities

Co-operative Alliance: 72 countries, 183 organisations,
590 million individual members) and has been active
promoting ICA’s objectives since its affiliation in 1952.

The JCCU is a member of the ICA (Internatioi‘ial

common purposes, such as spreading the co-operative

ideas, promoting the co-operatives, and realising world peac
Through these joint efforts, friendly relations have been
expanded and strengthened.

The JCCU works closely with overseas movements for

leading role in consumer co-op development in Asia.

The JCCU is positive, as a member of the committee,
providing technical and financial assistance in response to
increasing expectations from Asian movements, and
fund-raising campaigns for this purpose have been started

T he ICA Consumer Committee for Asia has played a

throughout the country.

mutual aid activity. The Japanese co-ops, with an almost

10-year history of participation in this campaign, are now one
its major promoters in Japan. The campaign is widely and
strongly supported not only by member mothers but also by

l |NICEF fund-raising campaign is another internatfsrial

their children.

Co-optrade Japan Ltd., a JCCU subsidiary, is engaged in

I nterco-operative trade has expanded recent y“~rs.
import and export business with overseas co-ops and ot

trading firms around the world.

JCCU



ESTIMATED FIGURES FOR FISCAL 1988 (April "88 - March *89)

(1987) (1988) (88/87)
Co-op societies (No.) 658 654 99.4
Members (No.) 11,801,752 12,648,000 107.2
Total turnover (¥mil.) 2,209,894 2,375,640 107.5
Retail sales (¥mil.) 1,959,206 2,100,000  107.2
Service sales (Vinil.) 250,581 275,640 110.0
Share capital (¥mil.) 162,149 190,176 117.3
Share capital per member (V) 13,739 15,036 109.4
Co-op bonds (¥mil.) 77,728 76,173 98.0
Retail outlets (No.) 2,190 2,260 103.2
Sales area (m ) 984,319 1,029,000 104.5
Full-time employees (No.) 47,890 48,850 102.0
JCCU wholesale (mil.) 339,147 365,437 107.8
JCCU CO-0OP brands
wholesale (¥mil.) 228,869 237,000 103.6
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Sum-up of Japanese Co-ops Evolution of Japanese Co-ops

1967 1986 '87/'86(%)
Co-op societies (No.) 658 663 -0.8 r
Members (No.) 11,801,752 11,070,985 +H66
Hor” groups (No.) 746474 659592 +13.2 20
Han members (No.) 4,280/«? +95
Han members ratio (%) 39.7 387 -
Total turnover (¥ Mil.) 2,209,894  2XD16478 +9.6
Retail sales (¥ Mil.) 1,959,206 1,823,751 +74
Services sales (¥ Mil.) 250581 192,727 +30.0 15
Ottiers (¥ Mil.) 107 - -
Share capital (¥ Mil.) 162,149 137,744 +17.7
Stiare capital per member (¥) 13,739 12442 +104
Co-op bonds (¥ Mil.) 77,728 80.nn8 -2.8
Retail outlets (No.) 2,190 2,143 +2.2 10
Sales area (m") 984,319 942,840 +4.4
Full-time employees (No.) 47,890 46,702 +2.5
JCCU wholesale (¥ Mil.) 339,147 304070 +115
JCCU CO-OP brands
wholesale (¥ Mil.) 228,869 216256 +5.8
Co-op retail share in Japan (%) 258 241 - T
g & 8 s e 0 a7
Japanese Top 10 Co-ops World Top 10 Co-ops
Turnover '87/'86 Members '87/'86 Turnover m87/'86 Members
C™Mil.) (%) (No.) (%) (US$ Mil.) (%) (No.)
1 Nadokobe 266559 +4.0 896,150 +6,7 1 Coop AG, W, Germany 4482 - 14 2000TD
2 Kanagawo 128,105 +4.5 692,776 +8.9 2 EKA-Coop, Finland 2,300 +4,0 499fl00
3 Sapporo Citizen 120,881 +2.0 561,144 +5.8 3 Konsum Osterreich, Austria 2298 +10 823,nm
4  Tokyo Citizen 67376 +9.7 314232 +14.8 4. Nadakobe Co-op, Japan 2276 +44 896X)00
5 Toyota 56,921 2.1 152275 +9.3 5 CRS, Great Britain 2D14 +41  1480XCO
6 Saitoma 55,111 +9.6 221570 +16.3 6  FDB Retail, Denmark 1,938 +6.0 6G3Xn)
7. Miyagi 51M1 +5.6 258/48,3 +8.6 7. Konsum Stockholm, Sweden 1439 +95 3170DO
8 F 401022 +6.3 210,.W +8.8 8 Coop Dortmund-Kassel,
9 Kyoto 46220 453 247519 493 W, Germany 132 - 0m
10 Osaka lzumi Citzen ~ 38Mi  +125 155D32 +91 ®  CWS Retall, Great Britain L1 88 ID3gnm
10 Co-op Kanagawo, Japan 1D55 +45 693xn)

‘ Inter-Coop Statistics 1987



Composition of Co-op Stores

Number
<
-199m2 465
200m2- 274
SODM™ 207
1,500m2- 39
axXxXXpnrf- 15

Sales
area(70)

9.8
20.0

38.8
169
145

Retail Sales According to Products

Turnover
(%)

146
217

381
141
15

Retail Sales According to Operation Types

Basic Figures of Non-retail Co-ops

(Medical Co-op)

Co-op societies (No.) 17
Members (No.) IX383968
HAN groups (No,) 17A28
HAN members (No,) 282,717
Hospitals (20 and more beds) (No,) 80
Clinics (less than 20 beds) (No,) 187
Beds (No,) 127
Doctors (No,) 1546
Nurses (No,) 7,764
Other staff (No,) 6,915
Turnover (¥ Mil.) 143,322

(Insurance Co-op)

Co-op societies (No,) 47
Policies (No,) 25,800X100
Premium income (¥ Mil,) 162,700
Claims paid (¥ Mil,) 77,6m
Full-time employees 2278

(Housing Co-op)

Co-op societies (No,) 49
Members (No.) 8660X)
Housing units constructed (No.) 2,769
Full-time employees (No.) 460

Figures of University Co-op

Co-op societies (No,) 163
Members (No,) 925,923
Turnover (¥ Mil,) 143,151

Full-time employees (No,) 2500



Profile of Japanese Consumers' Co-operative Union ( JCCU )

Head office: 4-1-13, Sendagaya,
Shibuya-ku, Tokyo 151,
Japan
Ptione: (03)497-9103

Established: March, 1951

President: Isao Takamuro

No. of member Co-ops: 658

No. of member

prefecfural unions: 43

Totai co-op members: 12 million

Totai co-op turnover: 2,209,894 million yen

JCCU turnover: 339,147 million yen

Of whicin, wtiolesole of

CO-OP brand products:

228,869 million yen

No. of JCCU CO-OP

brand items:

Stiare capitai:

7145

(as of March, 1987)
5,221 million yen
(as of March ,1988)

No. of fuli-time employees: 672

Functions:

As d sole national consumer' co-op

organisation, it fulfills the following

functions.

* Formulation of co-op national policies

* Coordination of member activities at
national level

JCCU Balance Sheet (as of March 20, 1988)

ASSETS
Current Assets

Fixed Assets

Tangible Fixed Assets
Intangible Fixed Assets

Other Fixed As:

Total Assets

¥83,807035,753

8,378,973,866
98,632572
sets 2.521.806,599  10,999413X)37

¥94,806,448,790

LIABILITIES AND CAPITAL

Current Liabilities
Fixed Liabilities

Shore Capital

Retained Surplus

Legal Reserves
Voluntary Reserves

Unappropriated Surplus 1.914.864D51

Total Liabilities and Capital

¥81,126,380039
3,603,184,700
522)0201X0
2,0110X1,000
930,0000)0
4,855,864,051

¥94,806,448,790

*

Subsidiaries:  *

*

Representation of co-ops' voice at
national and international level
Planning, development and supply of
CO-OP brand products

Other business operations including
mutual insurance, travel agency, and
publishing

Guidance on member co-op
management and staff education
through correspondence courses and
seminars

Co-optrode Japan Ltd.

Set up in 1956 as an international trading
organ ow/ned wholly by JCCU.

Flos trading relationship with co-
operative organisations and other
trading concerns of 25 countries
throughout the world. Main trading items
are marine products, food, clothing,
logs for Import and machines, electric
appliances for export.

Co-op Clean Co., Ltd.

Set up in 1978 as a joint venture with
detergent company. Develops and
controls production of a large variety of
CO-OP brand detergents free from
allergic reactions and causing less
pollution to the natural environment.
Notional School Supplies Co., Ltd.

Set up in 1967. Supplies both schools and
students with economical but quality
education materials developed
through practical teaching experience.

JCCU Profit and Loss Statement
(from March 21,1987 to March 20, 1988)

Sales
Cost of Sales

Gross Profit

Subscriptions Revenue
Management Guidance Surplus
Mutual Insurance Surplus

Other Revenues

¥339,146,709501
324,308515,071
14,838494/130
581,865400

55X)83275
828,970MD

227 548,129 |

«

Total Revenues and Surplus Funds

Trading Expenses

Trading Surplus

Non-trading Net Revenues
Current Surplus

Extraordinary' Profits
Extraordinary Losses

Surplus for Year before Taxation

Taxation

NET SURPLUS FOR YEAR

16,526,962X)74- |
14,754,609541
1,772,352533 |
1,180,829371
2,953,181,904
152573474
(174,817,074)
2.931,038304 4
1.020.000,000

¥1,911,038,304






Composition of Japanese Workers'
Major Japan Data Housetiold Consumption Expenditures
(Monttiiy average in yen for 1987)

Population 121X549,000(1985) Yen Composition
Households 38,133,000(1985) Total income 460xil3
Gross national product 344,880 billion yen (1987) Total expenditures 295,915 100.0%
Private consumption 198,784 billion yen (1987) Food 73A31 248
Retail sales 101,719 billion yen (1985) Housing 15,170 51
Consumer Price Index Utilities 15A55 , 53
Food 98.2 (fiscal year 1985 as" 100" Furniture & househiold goods 12,632 43
Total 100.4 (1985 as - 100-) Clothing 20334 70
Medical & health care 7255 25
Transport & communications 30069 102
Education 13570 . 46
Recreation & entertainment 26072 88
Others 81,227 274

Source: Management and Coordination Agency of
Japanese government

JCCU Members and Related Organisations

Central Union of Agricultural Co-operatives
and 4 national organisations of agricultural Co-operatives

International . . . . . Japan Joint Committee
Co-operative Eatlon_al _Federatlon of Fisheries Co-operative of Co-operatives
Alliance (ICA) ssociations (33C)
National Federation of Forest Owners'
Co-operative Associations
43 Prefectural Unions of Consumer Co-operatives Primary co-op societies
NationlaI_Federation of University Co-operative Primary university co-ops
Associations (NFUCA)
National Federation qf Workers and Consumers Primary insurance co-ops
Insurance Co-operatives (ZENROSAI)
Natl_on_al Federation of Housing Co-operative Primary housing co-ops
Societies (ZENJUREN)
Housewives' Association
National Liaison Committee of Autonomies
Committee of of Public Houses
Consumers'
Organisations Central Committee against
(SHODANREN) Pricehikes & Heavy Taxation

Consumers' League
. . 'H
National Association of Labour

Banks (ROKINKYOKAI) Prefectural Labour Banks



LOCATIONS OF TOP 10 CO-OPS AND JCCU OFFICES



|Japanese Consumers' Co-operative Union

4-1-13, Sendagaya, Shibuya-ku, Tokyo 151, Japan
Telephone: (03)497-9103

Telex: 2423380 NCOOP J

Telefax: (03)497-0722

Telegram: Consumunion Tokyo

Printed in Japan, March 1989 (1000 '



Unique Japanese Co-ops

tedical Co-ops:
M Medical co-ops are formed by people who wish to keep In
good health. The co-ops operate hospitals and clinics, in
response to members' wish to have their own medical facilities
that they can utilise free from care.

oday, over one million households belong to more than
I 100 medical co-ops in Japan. Here also, members

organise HAN groups as basic units, where they study about

health checks and healthy living practices, as the emphasis of
the activities in medical co-ops is placed on preventive
medicine. Another feature of medical co-ops is an equal
relationship between patients, doctors and other medical staff.
Constant efforts are made to maintain personal communication
among them, and patient-oriented services.

| | Diversity Co-ops;

University Co-ops are operated in universities and
iolleges to serve students and faculty members, and run a wide
angi of business such as book stores, daily commodity stores,
canteens, travel, insurance, ticket agencies and other services,
/Inile these business operations are conducted by employees,
nember-relation activities are promoted by the co-op student
committees.

citizen co-ops since the 1960's, when some of today's

leading co-ops were founded thanks to their financial
nanpower assistance. University co-ops educate students to

jnderstand co-operative ideas through daily contact with them,
loping they will still support the co-op movement after
graduation.

l |niversity co-ops have contributed to the development of

and

10
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trnuous cooperatron an

Chairman & President
National Agricultural Cooperative Federation
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utes atween abor ana Due to t ISk economic growth
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Korea reC(ir e 220 one ot the highest  ncrease of wholesale pricés and 71A> of
|n the world. This 12.2% rate Is CONSUMer prices.
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surp us In th
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ot AAect eservm S sec%or g 3
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g)a ment. Ci remar
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ger radu%l reducté%n in the

brout%ht aho uf
8{11 onnprlonrﬁ US$32.0 rIroH in 98
i IS fre d continugs, further, Korea
vl gprlf% i né a net debtor to a net
i Bl e,
g ro% % 03 ﬁc? Y) R)e/ Brrce rrn reasg
be?v] ggrtrtvlveﬂ rdoverrlrg[enS nt purc ase
Facremers r0Se 7%%
[7| il 1?%8m3tt of a mrI on II(\J/IHT auhe
Prevro S g/ﬁ)r ?rrs rowth wasc re
nvr orat a ric arvesto fice
¥v0mtcamet %mr lon MIT, 8.1% up

he figure of 1987,
In 1988 orea farmers ed to
overcome frcu ties cause

reg
Import of E ac 0, an rncreaseer ort
uota for beef due to the Increasin
trade frictions. ijth ma&or trading ahrt
eorrseg owing imbalance In trade wit
Korean economy now enjoys a goo
re utation wrtﬁ ards toJ the 0 eraql
?ro econom¥ wever, (irea Jas to
rea F rice stabi rzatrgn a[ance
deve ent amorvr\;; rln dstrra sectors
8Pstrrr€ rons and well-balanced income

MAJOR ECONOMIC INDICATORS

GNP (US$ billion)

Per Capita GNP (US$)

Economic Growth Rate (%)
GNP
Agriculture, Forestry & Fisheries
Mining & IVlanufacturing
Construction, Electricity, Gas & Water
Services

Unemployment Rate (%)

Inflation (%, annual average)
Wholesale Prices
Consumer Prices
Prices Received by Farmers
Prices Paid by Farmers

Balance of Payments (US$ million)
Current Balance
Exports
Imports

Agricultural Production (1,000 M/T)
Total Grains
Rice

Farm Population (1,000 persons)

Farm Household (1,000 each)

‘ Estimated

1986

103
2,503

12.9
4.6
181
10.4
12.9
3.8

Al5

2.8
A2.2
A0.6

4,612

33,913
29,707

6,866
5,626
8,180
1,906

1987

128
3,098

12.8
A6.8
17.7
12.6
14.3
31

0.5
3.0
4.9
17

9,854
46,244
38,585

6,813
5,607
7,771
1,871

1988*

169
4,040

12.2
9.0
12.7
8.4
12.6
2.6

2.7
71
12.6
7.8

14,266
59,666
48,105

7,322
6,053
7,272
1,826



BRIEF HISTORY

In Korea, there hav% bee vagous co-
eratjve movements brou t out Y
the voluntary. Rart chatron armers aim-

Ing ate ancing tne recono“r%con tlons

as"wel sstre‘nget ening collaboration

among themselves

Korea was forcrboly de rrved of its
soverer n right and”ifs e were sub-
Jzzqat 0Japanese colon
910 to %us 15, 1945 he Gove
ment enera orea esa d|s hed the
Financial Asso |at|ons the Industrial
Assoclations an e arrHersAssocratrons
under the pretext o OUH é cooperatives
fo reco¥ Impoverisne J ral con%mgr
Apart.from their merits or emerrts these
ASsqciations were essentiall Iy %an zatron
forterm erralrstrce oltation ofIts co
ong/ ea récu [tura coogeratrv Hnove
ment | ermn sense was Initiated as a
art of t e nationa rn“r nce move

1 e.”tm(?t“em%nt”e%% (oCbet pamnetot
c?ents Chenug\{ﬁts itite ybgn(eﬁgrs otI
orean hatlonal religo rrstrans

After the liberation fro Ja an rn 19?6
t e new overan%nt of the

Korea or anr t oreahé\rgcuture
Btarl] andIts ranches roug ormation
B the exrstrn Financial ssocratrons
ecause It el an ur entn ﬁedrte
ag |cu tu[ evel OP e 3
cusrve for agr Htura Hrn an
credit se rces n the other
%r%turg er trveswere anrzed in
b7 based on the facilities and property of
e Farmers Assoclations. The agricultdra
the F A tions. T It I
BooPeratrves carried out fuc

usinesses as agricultur ﬁ(é)ﬁﬁmlC
R})qe ? farm ?ﬂpUtS other than Cl’gdlt

The Korea rrc Iture Bank. was refa-
trveysuccessu Ae the aPrrcu ura
eoo eratives suffere % nancial dif:
iculties resulting from the poor return of

eI 1Sm_from Aurrqust

Its businesses and énsuffrcrent flunds for
W |rctcr It was de en e% %nstheat oonregc
r Ityati
?Qera}J d“ tﬁ establrslhment afa new tgge
ofa rrcuIt coogeratrve with emdri
ement especl
i a'rg ksl
p cu ture nk an thep orm ra?rrcHF-
cooperatrves were mer%e into t
resentm trpurposea ricult ah opera
ves r In"accordance wit
ggcu tura Coaeeratrve La ase
modern cooperative principles.

Conse uent| ugust 15,1961, the
Nati na A eruIturAI oope rafive Federa-
troniN srna\tlrvq rate as the apex

ith 1tS membe

9 |zatron aong
8|cu tural %oon\‘e atrves Ince Its in-

.uratron f Its member
{ ei rrcg [tur coo{neratrves ave
reat tcrr uted to enh }P?
cono rc an socra ?tatuso ated
armers and to deve wnga rcu ture as
well .as enhancing weltare of rural com-
munities.

In 1981, t Jte agricultural cooperatives
restructure the rorg anrzatrrfn In order
to strengthen the managerial abilit

rrmar cooperatives and to dever%

gs a Strate IC_[Q ga rzatronﬂ
rura eveo ormer { ee treI
nrzatron rmary a cu fura
eratrves 30'}!{“ a rrcult
Cp atrves an (s e Narona A rrcullturgl
ooperative Federation was st a Ine
Into atwo tier or%anrdatron Inking the
Errmar erat 5 rectIY wrth the

Sl b A,

Federat |% te rocess 0
turrhg e |ves coo eratrves revi-
(i 0Ine L
atrona Lvestoc

eration.

oustem ?]
newly estahlis
Cooperatives Fe

CHRONOLOGICAL CHART OF AGRICULTURAL COOPERATIVES

Korea Agriculture
Bank (1956)

Agricultural
Cooperatives (1957)

Three-Tier

System
(1961)

Primary
Coop

County
Coop

NACF



OBJECTIVES & ROLES

As vqunta]g organrzatrons
of farmers, the agricultural
coor[])eratrves \rvere established
the sprrrto mutual elg.
The agricultural cop erater
aim 10 rncrease agricultura
Erod ctivjty, to ennance, the
oclal and economic dstatus of
member farmers, aq
contrrbute to the balanced
deve %)ment of the national

In an effo[]t to attain these
bJecBrves the NACF and Its
member ¢o eratrveé ave
ger formed | erarfre Pusrness
ctrvrtres re ated to.all aspects
oflrura |e(Jncu ing agri-
cr#]tura Rro uction,

I]rsr ess activities of the
grrcu tural cooperatrves are
banking, H marketrng
ﬁoraPer Ive instirance, ware

ousIn rans orfation, pro

ce sing, arm ur ance, and
re ate trn actrvrtre
such a |c re tions an
reseac F and. its
mem er rrmar coo eratives,
S tpe exclusrv r?' rcuIturaI
ankin |nfstrtutd exercise the important
thjgcftrlnoan |aCre ec!s oP phye”a(irrc?rrtto et
sector. The e? crent drstrrbgtron owarm
r Puts such asc emrca fertr 1zer

arm m ch d the of 65

materra q r]e agi'icultural co-
eratvec nne ays-an |mgortant role
ma ing farming m re convenient as

we as in mrnrmrzrn? farmrng costs.

?r lcultural cooRera Ives als |rt)rovrdeh
mers with ¢o Hmer oed hroug

c ainstores, which has resulted in th

a}recgéon of consumer goods prices in ruraI

On the other hand marketing activities

ofﬁhe aqrr ultura coo eratrves rem con-

trrér % ee rn wrrce or farm

cts xre nt? ar trn costs. The
ans ort

are H E) tl n servrces
RrOVI V't e a%r ‘Icu tura CO(X)GI‘ {Ives

ave heen ﬁa In ICan ﬁS ang

sta ””lmPJ e grrces of#gr}ﬁ ph

a ricultu nﬂts roug Iclent
storage ar”1 ely shipment of farm ro-
ducts; Wi ehan rhgofcooi)eral]r -

surance, as a arto te social welfarg

SEIVICe, rrcu ltura coo eratives grovrde

mem er farmers with vrsrons ainst

as SIckness,

ect acc dents
amage from " n-

eat any OSS an

Pestrcrdes

MAJOR FUNCTIONS OF THE NACF
AND ITS MEMBER COOPERATIVES

Production Support

*Supply of Farm Inputs
*Farming Guidance

foreseen disasters.

Agricultural cooperatives con1quct
g Tnce actreres {0 m}prove armrng
?stan ard armers. Educa-
ral rng farmers IS also car-
rie L‘ r% ricultural cooneratrves
ot on rte rssemmatrop
armrn tech no%% hut also for s grrrtual
g gment lication, public rela-
Pon a research activiti sare er-
ormeq to smport varrrfus usiness .
activities of the agricu turﬁ €00 e[atg]ve
nr/stem and to acc Ieratri e estah
ent of prosperous rura communrtres

thH al
NEW

_hD

Recentl grrcultural 00 eratrves
have pla ed ni ioortfantr le as an in-
rest 3£ n rﬁrotectrng
e int res N armers
n the Tace of |mp r] |zat|Pn of
arm g ?d cts. And the ﬁve also
een 8 upon to get t ﬂrvershﬂed
emands 0 ers throu

ber Ta
the expansion g?servhce unctro][r
and toguarantee higher prices for
farm products



The Korean a
ORGANIZATIONAL are now organiz
STRUCTURE

CF att e natronal level. However, the |mcolementatron 0
were vertica

chltural €00 eratrves operatives until.the end of 1988 had

into a fwo-tie % Identical aﬁtrvrtres to, the rrmarv
fig eratrves att 9 écultura cooperatives gxcept Tor the
nd thejr dleratron )t and Insurance %ervrce uf wit
e new Agricul-

oopergtr e Law Prom 1969, thcu

il aP”CU ue CR er?tIV(iS tura em Cratic operation Ffbe

anized at three levels:  au onomy d

/€00 ratives at the townsh A primar sapeg coo eratives wil
tﬁene N

rimary cooperafives and
coop e¥atrveg Th

re ent two-ti
struct red from the

e managerial
cooperatives wit
direct contact, and.to develo
strategrc organization

of the natrona
ith the bank |n

renﬁtresent SI)(/:Su

unt coop ratives at the tren grr siness activi-
eI r}%t e fegeration tres he ex an |t Investment in
| Tevel. are horizon- rivate ent rg rses an agro-based In FS'
into two categories: mul- rres Also t srecra co peraétvesw

P a(owed tog orm the credit and
e multipur- anking business.

coo eratives are 0
B rtrcr{oatron of th nuTrrrt] eprah rrcuI %ral coo%elraqves
%a(?% II stage |on bern or anrze[? at
arle ttb vr g eve thsrn eea
Foeerrsat\;\ves SFS = rastrc ”tg uambreorxrmate crea58
ager? uit an vegetable o(uﬁ nan amion roject which
took place between 1969-1974°In order to i
rs ste was.re- en$oy the economies of scale In Its
ormer three- ttrer sys-  Management,
tem-in 1981 In an efort to strengt The number of the primary coopera-
bi htv of primar tives stopd at 1,463, and the num er of
frmers have t ea clal coo eratrves at ﬁ the end
|§ of 1988. More %n arme
or ru eve are affiliated wit these agrrcultura
cooperatrves
The form rcrt and countg cooper Pves At the [%988 the NACF hag
Ino [anc IGes Provrncrab nch o ces mcvO gC
eratron exclusl (ﬂ’ %e Clt anc ces 1% t#]ntgv h
mess ore under qffices an an in
has th roua outt ountr ttrarrirn
tura) coo eratrves Institites tncu mgt g cultura

pecra ed cooperatrvesa Its mem ers operatrve Iea ers trainin mstrtutes 0

The primary cooperatives as multi

ur-
ik aemvaa?tatgtf“ereattrh ﬁt‘eaaearhf'acttrtateetenéertte

ooperative insurance. The special ¢

ricultura COOpEI’:?tIVG arketin

HP arm also operated % F In qraer to
CU ltural credlt SGI’V\CG and ?I%FI) nEyltS varrous business activities ef

National Agricultural Cooperative Federation
Head Office
Provincial & City Offices (14)
|

County Offices (142)

Primary Agricultural Special Agricultural
Cooperatives (1,463) Cooperatives (42)

Member Farmers (about 2 million)



General Meeting

Board of Directors

Ctiairman 3 President 1 Standing Auditor

Deputy Ctiairman & Senior |
Executive Vice-President |

Executive Vice-President

Planning Departnnent

Management Guidance Departnnent
Research Department

International Cooperation Department
Personnel Management Department
Property Administration Department

Loan Appraisal & Supervision Department
Emergency Planning Department

Farming Guidance Department

Credit Department

Savings Department

Trust & Securities Department

Mutual Credit Department

International Banking Department
Cooperative Insurance Department

Farm Input Department

Cooperative Chainstore Department
Marketing Planning & Promotion Department
Cooperative Markets Management Department
Processing, Sales & Foreign Trade Department
Food Grain Department

Inspection Department

Banking Department

Computer Center

Public Relations Office

Overseas Office

Provincial Offices (9) City Offices (5)

County Offices (142)

Secretariat

ORGANIZATION
CHART OF NACF



BUSINESSES



MAJOR INDICATORS OF BUSINESS
ACHIEVEMENT OF NACF, 1988

Business

MARKETING
Sales by the NACF
Sales by the Member
Cooperatives

SUPPLY
Fertilizer
Agricultural Chemicals
Other Farm Inputs
Consumer Goods

BANKING
Deposits Received
Loans Outstanding

COOPERATIVE INSURANCE

PREMIUMS
Life Insurance
Damage Insurance

INTERNATIONAL BANKING
Export Draft Negotiation

Import L/C Opening
Local L/C Opening
Foreign Exchange

FOREIGN TRADE
Exports
Imports

1988
(W billion)

800
1,506

301
61
52

657

5,535
5,438

431
4.2

(US$ million)

192
409
251
360

71
48.4



famie tvﬁ'et“at?l%uﬁ?”}a erclaizgtion ot Showng, raﬁ'd Jrowih Since e, earl e
70s. The tlevelgpm
MARKETING ness ofthe NA § goo 8 %as encoura eéa
atives has beenre ar

Its memba n? agrlculturab{p ctlon

ed as one ofth e rmers to. particl atﬁ ﬁ? erla

|m ortant ac VI s 0f the a rl)cu tura eting acgvmes i eV| eve [
eratlvs ePrlont een? the mora ue |tot eamagam tion of small
em [ et| rm pr ducts sincethe  scale village leve prlma Cy cooperatives

earﬁ Osw emutlputg)ose ggrl- Into Lartqers ale ones, the % eratlve

cultural cooperatlves were establishe marke usiness has been vitalized.

Varlous cooEeratlv arketln? f C|I|t|es The totaLvaIue of far Bro?ucts market-
have ee(P tructe an operated hoth |n g Olu% E§ agricultural _cooperative

rura ar‘1 urban areas. However urmg channel | |n reasedb / ver hf
19605 the develo men%o the mar tmg rewous ye r with a recor

meet the nee |on fa

F?messwas not enou /_% | IOé]

orfarmers mainly due'to t a act that sub- roms an I b| |on

5|ste[1ce farmin as?reval ing In Korean came y member ¢ erat|ves

rural society at'that time élcom | t¥ ups W99 |on or
e o

Thltsh\eN ?nsa? gtlonf tq)euslm s%rtoa t rrelgs ns ?re%%ofy%s andf Vecg?; grsongfvt }e St?ljl foﬂf
turX cooperatlves as eaV| cfggenﬂent P % rom 08 ra ns from
Ww overpment-entrusted business, - livestocks, 5% from #her coga
i BT e ol g gl
e i)rleectl%wo i eg” eaﬁtrlnvelrtalte?/vlftn o S o Alcopoin,matting

rices set overnment, during the in-
P“a| stage o?thge eggdn turawl foo eratl e can ecas Ifie mto
In accordance with the increasi evera eas includes the, sale of

commercia?lzatltin 0* f&l’gﬂ&? g an Hg iarm §ro UCtSt rou lhé €C oper&tlvlg %

successtyl completio may eting centers oper
COOBEF&'[IVG meP er ) q gfl |n|¥ated Its b eratives, esa €0la HCUY

e marketing business of the agrlcul

MDEr C00

cooperative mar etlng usiness has tural raw mateglaﬁs {0 processors ona con-



tract ba is, th su offresh grprocessed
abest the ran Arme orcg%the
m of farm lJaroductsor‘r%rocesse 00 3

at es permarkets run by

the export of agricu turaI commodi tres

The cooperative marketin centers as

wholgsalin m rketrn Instititio

Co trrbute ovemento t e rurt
ew 0 ale mar etrB Korea.

e s?l resh rurt an etanles to
3%(! broke{st rou%h ﬁrctron a[t
00 rarns m rbyncet rain retal
ers. A total 0 rﬂarketm cen%ers
Were operate the NACF In t esrx
major cities of eou(! Pusan, Tae%

h 1qﬂgngangju and Tagjeon at t ¢’ end

The rrmarg €00 eratrveﬁandthe special
coo eratives also operate t errownc 0 er
e(mar etrneq centers. The numbe

mar eting centers

ggerate by t emember
cocwgrrgtrnj/ﬁs i) ecl cooporaN ch
vaIue oftarmﬁroricpssodb tet %% &?
coo era e ar et]rwn che ters { ta] Ied
0 pron. out G B
M
Nt s e Conperatives
raw ma? ? ?s to processogs In 955 as ?n

Ul
illion was 1%!’

theP[)thous ears. This was done qn a con-
trac asis, | groductroncontract etween
armers and cooperatives, and sales con-
fract twee co eratiye an roc sso
Thevaueo raw_materials uI ert
contracts In 1988 was W21 lion.

su parred with the prevrous ear, tn
o

ricultural. produc to f
W 61 F%r £s incre § X 11%
recor F]ng llon in IS0 In
1988 the"NACF and its member cooper-
atrves continued their efforts to encourage
armers t? Iﬁ)arttrc ipate dn €00 eratrve ctrvr
%res In selli 3 g ePeor or the
armrng %ro psorl%anrze at th Illage lev-
el was-an exam
Furthermore, the NACF and its member
cooperatr es havec trnue t ef]r effortsto
iesta zatrono 3 g
netle] grketa P Cr}?rrltn reear
18C8 the N CF exlt ﬁded v\/ago |Hron
orsrxcomm ities.inclu mg un |p3
g % ner, | or er t? |mRrove tandardization,
W12 billion fort ebettermen 0
ac a mg mha&grlas In.ad rﬁron the NACF
nre ex |rons for ran and
Eac agrng materials tarm ngnt e
pringand autumn of the year 19

MARKETING BUSINESS
(in W billion, at the end of year)
1984 1905 1986 1987 1988

Sales by the
NACF

Sales by Member
Cooperatives

367 476 470 705 800

463 645 918 1,133 1,506

(US$1 =W684)

The NACF and its member ooperaives,
h he helg P eMrnrst A rrcut re,
orestrxan Fisherjes an o er Telate An
titutions, have a every effort to pr rﬁ Y{re
armers with relia ean t]mex arke
nq Information. services. T
eting information, cePter[eIeases m et
Information on agricultural prices at di
Htmar ets everyday. An uomatrce -
Rone nswerm% T 8ewrt anatronwr
etwork was m talled at the in ormatron
rcneénttle)rnso that farmers can get price infor-
The NACF marketln center aﬁo dis-

Inated marketing in ormatront roug

10 and TV ne WOl%S new%palpbrs an
ma azrn s, and other forms o P lication
Hr a Aso com uterf 8 Iy?tem
as utr zed nco ectrng and releas-
Ing mar etrng information.
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COOPERATIVE TRADE

acrrr\]/ertfe@%q asis of the_coo eratrve trade
creasin ne ex%or%s oéa ricultural
Produc roug e elogment of ex-
stin resource ﬁrra areas and the
time gortrng? arm Inputs, i order
to increase agricultural productivity.

Accordrngl thﬁ NACF and its mem-
b 800 eréves ave endeavoured

S e
through drversﬁ‘reéj business activities.

The tot I vaIu of exp ts during. 1988
amounte to US$7.1 mrI lon, showing a

eNA F 15 Centered on In-

rré kabI 69% increase compared with
LHS4 rp lion rnt previou ear
h tta turnovero orts

US 4 4 million, recordr ﬁan éncrease
o 44% rrécomT% rison wit I
jonin 1 e mador export rtems
were canned ‘ﬁ rfro essed
Chrnese vermicelll and Salted vegetables.

e]pogt ofcanneo ushrooms
Whrc as heen one of the major %xport
Items in em}aast rnc68 ased to US3a
million, sho ll% 0 [ncrease In
comparison witlf the previous year.

The main rea%on for the increase can
be ascribed t errsg Rprrces on
0Verseas mar e% the un&recedented
effort to drversr orer n markets. T

ex ort (if other | ema cluding salted

ve e*ab es, processed Chinese. ermrcellr
% ruit recorded US$2.4. million, a
6% increase compared with the previ-
0us year

the mcrease of the jmport volume
rnl as r cor In a tem except
S Irt ampoo, Out o t
illion, t rmpor so eans or o
reached U e Import o
lthous nii To so beans ¢ ntrrbuted
to the stabilization in the supp
soybeans In the mestrcmakeb usin
th rrrie mar rn etweeBt e ,forpt It cos

na sellin a Subsi
SOmEStIC sgoygbean armers. Y

Other major import items were split
bam oo rlgrjseer%%ds seeds, an #r
mac rne etr n\por arm

tso egodp qhua at owe rrces

2 terras
cr es an rt amhoo f rsee t%
?reatQ/ con rertedt requcing t efarm-
ng expenses of member farmers.



ear, the total quantity of goods trans- 11y 1zaTiON &

oty e sl fmpeges - UTLZATION

crease from 4.6 million MIT |n the previ-
ous year,

The NACF and its member coo
} es have famFtate t% *omt UPTIZ&IIOH
o arm mach mery mong armers |n
[to miti ate abour shortages In.
% areas and to mcrease Ero uct|V|t
arms. For th |sH3urpﬂet 8/ ave
ndeavored tq strengthen the fun tlop of
arm me?hamzatlon groups at the i
age leve

ceﬁté?stae %f zggdfevrn% 988h3 rq ftzsa t(‘)?r}arm

mac |ner erated rimary
ort edLS tu[y ﬁatlon of
|

&er c0 peratlve in 1988 [%urln the

i

? n;])eratlves 88. Farm ec ani-

machlner?{
zation ce ters een reguce r}]
numper due to the dismantlin qofte
oor run enters and due t? he pro-
otl Pal overnme Io smal
uya rt

The NACF and its member cooper- Xion. fam mac Ineryjomt

t&}‘.’ﬁgs 8? ¢ beetg]e[s %EP@”}Q fraorﬂ] '”% ac The NACF puhlished ﬁUIde hooks og
r0v|s|0n of a variet serwces%e farm mdac merYJomt utrlization and IS-
g fam mane anent, The i frit iued tem fo primry conperales
jon and Proc ssmg actlvmes fo vare- and arm machjnr utifization r9 lig
sm ransﬁort tion, domt util |za¥ Technical tr mmg rog %ms W%
EH machinery and eration o Jar cartied Og(t)ooerasﬁlves ann(] %rgrr?betrseo

[)n ri”%,ﬁf&’%ﬁ&%r§3$§%'§%%n P2 machi ery utifization groups.
er.0

arehouses o? Al 0 the primar coo eratives o erated
ricu turfa coopera |ves as 11 733 694 arm achinery se V|ce centesm
the end of 1 mon 46 ch ar e of ater -service ctlvmes inclyd-

warehous SW re or fh stor mg e a|r|ng and sup accessories,
gﬁlenrS a?m pr Oruggsm Izerlnapnutsl87t6ﬂ];(e)r aststatmnsf th efft|0|er|1
etroleum for agricultural pur-
end ff 1988, t?1e ?nf?oors ace of EE ?/nt B rural areas |ngl9g8 P
arenouses owne ura
w I
peratn/ 3

y agricu In additjon, 87 rimary c0o
cogl)\peratlvswasz ml?llons uare 395 mnilli th
milli

emﬂ the storage capacity was 42 t oedaéen d MIT of g? Pns In 19&8 99% o?
oT“s‘éJ?ﬁa'lééﬁragcoPa”‘” T

which were rice.
million wa Invested to up-
Hou%gst%e storage faC| itles o%t e ware-

T DTS T STIenr?Srse?Ogr%%JCUI

gr?}vrv% 'fcmsgcé‘)vrePa‘H gﬁcuﬁturaﬁ
t%dm market-
S0 for the main-

ooper tive husiness |
ingn|ngao Pung ?relgahpt at reasonable

The number of trucks owned bg/ mem-
ber cooperatives was 1,911 or 1.3 units
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SUPPLY

For the purpose of boosting up farm
income |tpwo%?d be necessa& tB
crease far production eer %re and
agricultura rrcsrecer farmers.
owevey, when the Increase fproduc
tiQn a prrces are maxrmrz? a cer-
tain level’ there sno rogm ort1e
eneratron ofa |t|0nal mcome here-
ore It oeswrt out saying that our in-
terests, yst be concentratdd on the
Inimization of the production costs of

arm Eroductsd : f .
Intrsre rd, the su of agricu
tural mputg?r mer gd)%s an?%er im-
gortant as TQﬁt e agricult
ooperat|ves. eNA Fan |ts member

? operatives have heen con uct(Jag
g usrn?sses in order t% ef
arm. inpufs, such as fertil |zers
arm ¢ emrcals and farm machinery at
minimized cost.
Thrs has Icontrabuted to thg rncrease of
agricultural productjvity and tarm In-
com trou% reducin unnecessargl
Inar etbgr osts and constructing 4 col-
ectrve a rrrammﬂ ggwer aga ns
anufacturers, | drtron egl have
eera engaged Bnertne SU gy of consumer

goods g mem

The total turnover of éarm in utﬁ and

armer

f%%%%%?d%maﬁ wdﬁt

showin 0.in rease compare
thlOlerlﬁon in the revroug
this amount, frmrn uts

ét.ar itk

0%)

respecti
he su I of chemical fertilizers has

been moﬁg%rze % NACE an %rts
ember cooPeraAw s.since 1962, when

the Fertilizer A hnr tratrorLLaw Was

enacted to cope wit lems of ex-

cessrv? nitrogen agﬁ lication, e Bn?

m uctuation dregrona Imbalance
ertilizer strrbutron

o Sl

E?] ction and mar etrnq ertl IZler

tO Th ?reeeen nlanaer Iet'[ab-Fh eaVE ferH i
ﬂ% er cooperatives n ve een ﬁrepar
)

d t(t)r |g rrtrUCtLHgle arar ef tHeor¥rin

?eqrtr |zer rod ctron

1988. ||z rs st year at

292 mrIron ame. level as
|zer, nrtro

e
s | taty‘? M

22.9% andS p262A) respectively. an addi-

marketmr[r

tron to }he fhemrca' fertil; zer 23é ghou-
san MIT 0 grcutura) £ an
e il e

Egv nt. Yacrd ication and toormprove

erti
Since 19% rrc ItFral co%per tives
ere en ruste ea with the grn
chemicals exc usrveY but In the.
B rivate .sector was a ovge to eco ern
olved In thrs market. Since then,
%Q cultural co 1r%eratrves ave een
a every effort to provide armers
aximi ed servrces In supplying
arm emicals.
Prrmarg rrcuIturaI oope Ve S ﬁPS

are g regg essot
Iﬂg our elive cemrc sto
t oorothe ers,. If requested.,. In
Rartrcular or rrc? armmd cooperatives
ve encoura ed armers 10 make a joint
effort to COH drseas?s |r} order to
maxrmrze e, chemrca fects and to
mrmmrze eir costs
urmgﬂthe year of 1988 the NA F.
n Its mereoo era]rvess nine
thouand of far em cals or rice
awd arle to meet the hr emand In
armr 5eason eame
time seiur d three t ousa Tof raw
materras of farm ghemrcas a %mst un-
oreseen amages msectsa diseases.
U e
e In ?gn?as% hoHs le out of
the 10 rH Pesttcrdes Insectl |des su5p
eror0r7r - ad”t'”g Lam?unt? er icide
reaseh o G P fgf
t revrous ear T %tot amount

armc |cas [re e NACF
gTrtbs nk éir ercooper |vesr 1988 reach-
an |ts memPer cooperatives
pave ende vore t0 sugrny farmers with
|g quat see(s %edlrnds at
reasonable rrcei In 1988. value %
seeds and seed mrgas supplied  thro
39|'| Icu turéa coorp fives recorde
Jon and majo |tFms were Tige,
ar otatoe ics, and various ms
(’ vegeta Ie seeds as well as mulbeny

E\ onawrth he sha[]p decre dase ofthe farm

anour Torce due to't erag ur anrzatrR
and jndystria |zat|on of realw socigt

ec anrzatron of agricultur ro U 888
as, heen accelerate srnr%et ate S
ﬁnd[)eef Iclent su pHo %rm mac |ner
as been conﬂucte thr %rrcu tér
coor%%ratrvec annels T g NA

er Cooperatives have supplred armers



rous kinds of farm
mac Iner rpower |Iers tr
Qrs, Tic rans s com r s, an
rnders utaso wr ancra assistance
or the procurement o arm mac mery
The r\)lrrvate and the asqrrcul ura]l
eratr esectosar entlg engag-
in the su rm machiner
eNACF rts memb [ cooperatives
ave engaﬂg rantm arm achinery
0ans as eI as ndrrec ){s Xmg
arm machinery. The tota rortr

ans. In 19 ached W197
0 INCrease com ared with

? rr)gflono the previous year

Otherfarmr uts sup Iredb the NACF
ooEera es mcludg

anr rts me m (ﬁ e ncud
'EF%P/ E or rr%e g pB/eds an?]gso on
|n 15%5“%?&5%“%, farm inputs supplied

c nsu er goods supply busjness of
the fA and Its'memb erpe%g era |ves?r
|eat contrrbut 0 rationa rsz con

E qon |%m rural areas, to | Qovmg
mar etrn C drnels and to stab P%
rovidi s of high

HCF g consumer 00
uality at reasona ngces e consumer
0ods are channeled through chainstores

not nI Wi
) rncYu

<(library); )

MPHV o lin

run by the dnhar% a rrcu#tural .
cooperatives an A umber o coopera&rve
i%gﬁrstores stood at 1,883 at the end of

SUPPLY BUSINESS
(in W-billion, at the end of year)

198419851986 1987 1988

Fertilizer 335 356 347 345 301
Agricultural Chemicals 70 71 71 70 6l
Seeds & Seedlings 2 12 12 13 15
Other Farm Inputs 61 64 58 59 52
Consumer Goods 290 338 422 530 657

768 841 9101,0171,086
(US$1 =-W684)

The major items of consumer goods hand|-
d B ”J]é agl-iculiural coop er%trves %
ee cla r ed Into processed foods
Iot tc en ware sanrtatron r? %
i ul

materr s, stationer
indmsce neous oos Hl988the
t% esva ue %nsu g0 srncrg
f 10 illion fr
| '(? trr evrous earand t eassorte
a stutfs erat rve
r

li
s raa o b A

Total

beer’
Fousi
ot
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BANKING

The institutional fa mtn loans, with
I?nger grrace

low Interest rates

Perlod will lessen t e urden of capjtal

tlon |n most evequeq couQ rles.

objective of't ban in

ess |s 0 ov e enough cheapér

cre it with ¢ nsive Services and

to meett nanma needi of member

armers. o ay, the a

Cy rlcu tura 800 era-

hve creEtt 0C ugles a% ce of pri

e han mg tem of Korea.
bOAJt 92% of institutigpal Ioanf dis-

bur tot e Ko ean a |cuIt ra sector

rOVI ed g ehNGl\ mem
Eera,tlvs The usmess vog

e amorﬁ In de[iosns 1S thg mslgncorré ) ar

gan\\s in tgorea It Wo%% about 82% of

rural deposits.

In 1988, to .overcome the hlghé
etltlve conditions un er the

inment cantrol of the mone

et orgamzattonal stress glaced

on acceleration 0 savm?s mobilization

?ggnss%%w ﬁdfl‘fr]](ére government p0 ICY

For efficient uses and management of
funds, major coPcer S were % en to the
maX|m|za1gon 0 gro Its and
[late inancial supRort for re |ona
ei opment projects on the nationw

ean instj tut | loan securit

fors (U armers t W\% (ttas een y

underta eCre it uarantf

?I am ort se farmers Who agwﬂ

cians ug to "Wo_million but la eri-

al guarantees. The total amowtt of t
raptee und was Wg9.2 Ion at the

% an Increase ofl Mf over

97 The beneficiaries in apicult [)

%nd flsherles from IQIS service numbered

81 thousand In

The Mutual red|t Scheme of rtm ry
cooReratlves also ﬁ)ae a pivotal roe

dﬁ %Ilza'[IO rural’s V\ngs and
ety e
W6,879 ‘%on at the eng {n %an In-
crease oﬁ) ﬁ4 1% over the Rrevu%juesr yt%

The fotal loans OHt tandlg
progi‘'am increased by 36.4% over 1987 to

HCD(Q



mg Credit Card issued by the agricul-
tural cooperatives.

The m or fundin res urces ofthe
an mg us ness 3|ts at the
an In ?<rro%nnngr
rom the govern ent an Kore
nd oth er mternattona ome |fc
Inancl or%antzfatt etota un
mgﬂ F ‘amounte .
W9.441 Dillion, up 25.9% over the preV|
0us year,

De 0Sits r ceiyed agcounted for 58.6%
t7h fotal %n in orr?wm for
%.and ot ersures orh
eposifs received at the engI? 1988 in-

crease by 19% to W5,535 billion, Out of

s o o ot

BN nt‘éfetnme "

. recordin favora row
W4,938 billion. C% gde 0sits re eived. Qut o?tehe to-

t
t | t
sl i Aot t3§§h Ptﬁ%p'ne/tp 3 0”0? 35t inds ron%’thl% Bk
million r ra p nd er 2 orea

/ nternatigna fun 3
%are rogram o %eo\n rn ent for OV\{ ?0r45h and domgstlc ?ung %or 45.3%. d
|nco e grou alug amoun The total qutstanding loans amounte
ed to W16l |l||0n ththts business, fo W5,43 8b|mon at ttge end of 988 an
the ecogomt stat 50 ruraI farmers IS |ncrea of 23% over 1987
expecte ﬁoans in 1988 t%%lle WZv 513

fo e en anced. En
(on,

ol Hha”'ttt' ¢ fationwide campaion, n patela, hgh growth
n particular, hi wth rates were
faunc n 1983 Asaresult aﬁ% il CHa rmng hantzaaton 0ans

Lo L) i e QW} ?feagnl .

an Increase of

record perfo ce durin 8 a teady mcreas confinued"In sup-
ears. tota (? ttc] lents E armfand urc ase 0ans and
ave registered as ho erso the ank- hort-term farming loans.

MAJOR INDICATORS OF BANKING BUSINESS

(in W billion, at the end of year)
1984 1985 1986 1987 1988
Financial Sources of the NACF

Deposits 2,278 2,717 3,317 4,652 5,535
Borrowings 1,182 1,395 1,662 2,421 3,375
Others 825 610 224 426 531
Loans 245 2,854 3,271 4,422 5,438
Credit Guarantee Balance 269 318 386 896 1,022
Deposits at Primary Cooperatives 2,214 2,628 3,522 5,107 6,879
Loans by Primary Cooperatives 1,584 1,856 2,532 3,619 4,938

(US$1 =W684)
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INTERNATIONAL
BANKING

Tgr? |In]ter61&§lonsasl was
rnétrate% In 1% %to pro
vide foreign exc ang
service to customers, to
su%portgnternaﬁrona
tra des of agricultura
P ucts and to induce
oreign loans for aqri-
cultural development.

In 1 73 the NACF was d{%srﬁnateg ﬁ

resrr)one orer ave stead
mce se to 724 a overteh
wor During the
b/vear t Fconc uded new contracts
s Sé"veCr%”Pn'é‘#r“s'“eCf’“t?tges 0
||cp[Ph 89ccwntrres Included 8 g
zechoslovakia, Hungar o%n ret
nam, Yu osavrfa rﬁso OB omes
tic Inter H%brona banking bus nesF
empanteen mBgPIg A ew |ces0 o
totaﬁed 70 at the enr? P 1988
Ethe |nt atro al

IH asaso dealt
un mg institutjons

xc a
?r?faetrna |on ﬁén |tnoz;f(er\ﬂces T %efor

a vital part o
it
i s i
ricy tura deve op[nent jeﬁ]s and
L
Fd ? ermany and BEEFO
Japan. T eh oreign Ioans Increased by

0 over the previo arto Wi

%]mon at t e%nd 0 ig%%

There were unfavor]ablte conditions
rnst steaby rowth. of the rHternatron

J‘ usr ess either at home or

roa ing tl ear eve[]e competi-

tron W?S unav orda ith other co

merclal banks unde rt e new Interest

Fates liberalized b
inancial marke
rate was mevr{
nsrn? value 0 Y
Desplte these adverse condrt on)s tlne total
E)urnover of the an

hed USS1 il

USINEss reac g

the end

1988, an inc
?vert e re /I0US Vear.

b

ulation qf the

qu‘lelieg OW earnrn

le marnﬁ/ due tot
won currenc

n
1ion at J

ik Rt

rom gversr ication of business acﬁrvrtres
an e rcrent management especially In
0an securry

The openin

amounte
Dea

of letters of credit

o)

creafe of 16.7% overte revr
s of foreign ¢
Emrttances réache

compaed w163

he
%

illion, an in-
han srnc .X atr
S%SOm 10
le Increase of 49.1

The ne Cgrotrérg dpn of Ioggl |etter

crelint In

(T{IOHW

also a Yrvrg

gl

pr%?reu e

val UES

% tron oT$ 5)51(”
§192 millig

Increase of2 0% over 1987,

uring t

At the end o

Shil

—_—
('DHQJ
C

e  Obt

CE
—=xXD

stan In

o OVer the

ftota[ %

1on, showin
?OHO
u3

vly intro
o)n asr eeme From

agricultural exg

dﬁ grovrde (1
gricultura

e year.

988, thFOoutstandr

ile a tO'[ﬁ

orts, a

ans recor (%
al mcrease 0

o ,r[;rf;r&a
e

INTERNATIONAL BANKING BUSINESS & FOREIGN LOANS

1984
Export Draft Negotiation 46
Local UC Opening
Import L/C Opening 479
Foreign Exchange 146
Balance of Foreign Loans 90
(in-W-billion)

gﬁdorer n o srnﬁ ¢
| 54.4
banron 35 5% W104 brlro 82%%
Was’sup a”s]rlrg mfr’e%
gl?;k&g msPrtutrons as AlD, ADB
(in US$ million, at the end of year)
1985 1986 1987 1938
61 104 157 19
154 m 193 21
374 339 3l 409
149 180 21 360
90 102 138 153

(US$1 =W684)



The NACF and primary coogeratrves claims Imrd duying 1988 rnchased to
have gerformer{ the coo eratb %nsur W408 lion W34 million in the  ~oopeRATIVE
rhce USINess ort err Fnem er farmers  preceding rear INSURANCE
0 want.their f amrz Ves 1o be se- The total amount of funds operated by U
cured against unexpected disasters. th(i InSU[)nce bUSINess |Bcr?a3 0
The NACF as an msurance orrTranr lon at t he end 0 16808
tio0 seLrng l)nsur nce policies th 877 recaor %r? nq rowth rat ? /ofrorrr]
rts g ranches, oncurrentg err]yds (!ro fne y ear efore. ut of the
ah e ofa; rernsmnce or anréatr na total funds, 42.7% or W42 bi (r
thus, Po icies sold by Its member srnveI ied in secHrrtres 3.
ﬂ]rmm/ &ooperatrves are reinsured by orch lon waa aA)o(c)ate S%rbrﬁrnosnto
The insurance busrn ss of the agricul- enasited af tne, '” Institu-
tural cooperguves s ¢ st '6§ notio PR Iahgo%ti]asse?s ol cfrnmvreeseﬁe
(r:]%tneqoeremsurgnrcnesurance and damage or  peate g
The NACF and its me P  coopera Profits incurred tbuyé insuran e busr-
tves haﬂdneﬁj,\,lgl fihes 00 Ienrrfrlagrance DESS A T {]rhdrre};(t)r%/mem art of
) we are ervrce; IS cornection,
creaseéé %? b ?R/ 8$I7|0'Phacr$k|2 g s o shcho[

6 b Iron arscsr Pﬂs

ra te ) e school,

P%|t £ remarkaole growitn o ifet s &gﬁ sgrool agé college stur?engs during
rte’[otaq amount of e toctrve t year Ina rtron a total of 190

icles increased to W4.9 lon a ousand far ilies were subsidized
Phe end of 1988 qrom Wég 6 brll?on |In *Of tﬁerr medal calan\r %<

&987 The msurance remjums rerﬁrved The NACE develo edt]o pes ofgrfern
uring 1988 .amount eH to W431 billion surance.during the Vear Jr% are_Farm
ol o ion e [RG  aghe by
Ee\e é rPWﬁy homers reachea \/\/3155 soéJ From January 0 589 Far mg Ac
lon during the year, %genetrsnasugarr]rcteavcvasd eve!) QP? rto nsure
rg'% Lhrgsowceer'\r’]ggdb d%maﬂe%]vura%c\ets ﬁ H Féeeaane Cos‘ramllnsuragcne tvrrre
Fneméer coogsratrvs\relcnorded rowt% - 8 B é ?rnstaiﬁ

eveloped as a co e 0
rate o?rllg % over 1887 ?nsu?ance ment favrngs aﬂdnm‘e Iﬂsudp



The NACF and its member primar
a rves have s

officers an ST

EDUCATION AND thene educ

RESEARCH

err a ility for
atrve usiness management and services.

gard, the NACF has operat
entral Training Institute in
rovincial tra
oyt the country.
intng, Institute has
courses; for executr e offj

coopera IVGS as \1\{ S St
the othe

ortunrtres or n
Imary cooperatrve e

these courses were
exten e to 4 weeks

bers com etdthe
Ilré%tétute courses durrng the year 0

eneficiaries reached

to the trarnrn

trraanégﬁernegtrtauntés suchoars aunnirre]l'(slrntres
?nstr ute ereofeted f0 tﬁe NACF %t ff
embners. A total of 8 fers%nsatte 8
these 8ourses including 24 who enrolle

In graduate courses.

During the year, 1geovte0rsg szerr inin

rograms Wer VI
BF; tie a,gr r&ﬁtural cooperatrves rn

On(}he other hand, the NACF Ras

9r -eat emphasis r]esearc and

U|ICﬁ lon activities which majply deal
the. develo\Pment of the a gric IturaI

cooperative movement as well “as the

rural economy.

The focus of these actjvities carried

out In 13%% ?ag on the frelrf of, (L ?ﬁr

prove ent of rrcugt ral mar eting,

Te ancemeént of farm manage-
e erenc M fhe de\relo me of

rura soclety Il as a é rtrr% .

€00 eratrve oveme fs,
proreement or agl ICUP’[UT&? credit system.

With regard to agricultural marketin
the\s Fgconéuct(e] three major surve%
ntfe urban ansu ers e&avrorfo -
g gerchJtura roducts and the arm

agror on lfm consumer goos
supp led by agricultural cooperativés

As fo[] the farm manage ené thrF
research works were completed Inc udrng
the refearc on the pro ctroh] COsts 0

six selecte crorﬁs the research on arn}]
management. improvement and resear

on the Partrcrgatrono Rrrmarg
cultural cooperatives in agri- usrness

In connectron with" the development of
the rural societ varrous st 1eS werg
conqucted by tre i as stu es
on the stru tureﬁ f p[ the sturc
tural change In't ers’ life style,
an the 0 scrousness o young prospec
tive farmers.

gstlgevrn relation to the agricultural

ent, various surve SOﬂ
%Lm oua fi

e(conon]ré Were un
}aen angd a hook entitied "Agricu tur%
Inance In Korea was written and pu

lished.

With regard to th ublication activi-
ties, tﬂ I\q jﬁrdl arlr?us .
researc orts an

hat earher"fti%grrﬁ”trﬂ%e
oprea Eer mont nnya E)ﬂ
fes ectr\(/) jes In rean an ?
Cogperatr\)e t?earbook %% copies).




GUIDANCE ACTIVITIES

In order to e

nomic st

atr15 r}

ngCU ltural ¢oo

us activitie

can pe ¢
Coope

U

aUI ance Tor

eratives; and tranrnﬁ and
ember farmers

Rl sl

e inde
f- supp

ategon
mnagerial
ativ

I
e

b

dane

membper ﬁrmers
a]nc Pt ree
mger farmers bé

fe \a

ki
‘g
p orger

the soundpdﬁeue Ort

hance the social an £co-
icted

eratives have con ucte
E j gurﬂance
Barts

or

ACF: {nrmrng
primar
ducatio

as heen
carr rng out various

of managerial
ance programs

s ment of Prrmary

cooperat

VES

g,

: ment sta%e all

primar

0-

Ferat_ves, are
classified into

cooperatrves

endent from exte
rting cooperatives

5

nal
and

00 era ves which srlé need external
su ort nee cooperatives).
The or er ef

area ain djvide
ed co eratrvsan eveo Ing coop er
atives. Outo the total 1 rrmar

ricyltyra ratr es ere
biele 2t i
In 1 88 O 4 5pecra cooper
ﬁrves Were reﬁg ﬁ evel oged
as developing and 11 as support-needed.
The farmrgg “dance for memeber

[ ers con In 198 fell into the
Pgare orles: |m ementatron 0

Drversr o oern[g rogee(t;t nte rafe

ura eg na
Agricultura onment Proj&ct
é\ rrch Pro LCt nSu D tPr rect
ec anrzatron rogec on- er
Incchme Incre se Pro ec(% Aqricultura

chnology urdan roup Activities.
The Drver |f|ed Farmrn% Project was
star ted | 3to increase far mco
hroupfm rrtarrmhraatr%n of %rrc If
resou oy 128 thousan l?‘arm s
In %S Evrﬁages under theaPrOJect IS0

ortrng 006 tl
JP é]al"[ EVG p-

A
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236 nmaﬁ €00 eratlvsnewl art|C|
afed In the Project an the e]r
nme%ry ecoo era ves réaend 0t IS,
15%5 U 8er %e Int eg ed i{uraIB
Ve 8 ent Project, W21.2 biJlion. was_ex-
tend BO roject areas.in 1988 The
ACF has een oncentrattngtonte
ﬁtennP of grassroot organizations at the
| eve nolr er(t]o Su ort em in
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CONDENSED
BALANCE SHEET

Jan. 1, 1988
Dec. 31, 1988
ASSETS
Credit & Banking 8,381,927
Cash & Due from Banks 1,328,343
Securities 808,559
Loans & Bills Discounted 5,626,926
Foreign Exchanges & Due
from Banks in Foreign Currency 22,337
Customer’s Liabilities for
Acceptances & Guarantees 20,529
Other Assets 575,233
Non-Banking Business 1,281,557
Supply 623,977
Marketing 250,738
Chainstores 62,029
Other Assets 71,479
Fixed Assets 273,334
Special Business 4,013,679
Guidance 64,904
Cooperative Insurance 1,104,270
Mutual Credit Scheme 2,646,440
Foodgrain 198,065
Total Assets 13,677,163
LIABILITIES
Credit & Banking 9,761,264
Deposits 5,535,440
Borrowed Money 3,374,996
Inter-Office Settlement A/C 476,100
Acceptances & Guarantees 20,529
Other Liabilities 354,199
Non-Banking Business 353,405
Supply 5,030
Marketing 1,873
Chainstores 74,587
Other Liabilities 271,915
Special Business 3,391,109
Guidance 67,082
Cooperative Insurance 1,095,788
Mutual Credit Scheme 2,214,139
Foodgrain 14,100
Total Liabilities 13,505,778
Capital Funds 171,385
Capital 32,683
Reserves & Surplus 130,000
Undivided Profits 8,702
Total Liabilities & Capital Funds 13,677,163
US$1 =W684

(in W million)

Jan. 1, 1987
Dec. 31, 1987

6,924,209
974,429
650,999

4,781,414

12,690

35,187
469,490
1,773,046
1,256,911
221,120
45,665
4,648
244,702
2,768,872
57,916
802,458
1,826,319
82,178

11,466,127

7,777,373
4,652,547
2,421,224
176,841
35,187
491,574
887,253
118,021
4,163
49,563
715,505
2,639,240
49,166
783,226
1,796,900
9,948

11,303,865

162,261
31,964
122,711
7,586

11,466,127

US$1 =wW792



CONDENSED
STATEMENT OF
(in-W-million) INCOME

Jan. 1, 1988 Jan. 1, 1987
Dec. 31, 1988 Dec. 31, 1987
INCOME
Credit & Banking 778,182 583,610
Interest on Loans 466,827 359,356
Interest & Dividends on Securities 85,671 47,275
Fees & Commissions 85,234 57,811
Other Income 140,450 119,168
Non-Banking Business 1,558,882 1,495,545
Supply 144,801 684,435
Marketing 326,871 ‘272,005
Chainstores 660,469 529,394
Other Income 426,741 9,771
Special Business 1,867,605 1,390,240
Guidance 404 314
Cooperative Insurance 1,347,809 979,016
Mutual Credit Scheme 51,802 42,268
Food grain 467,590 368,642
Other Income 202,512 114,560
Total Income 4,407,181 3,583,955
EXPENSES
Credit & Banking 530,572 422,202
Interest on Deposits 284,715 226,270
Interest on Borrowings 159,344 116,526
Fees & Commissions 26,439 19,836
Other Expenses 60,074 59,570
Non-Banking Business 1,522,627 1,365,464
Supply 140,734 579,467
Marketing 308,950 254,981
Chainstores 651,337 523,453
Other Expenses 421,606 7,563
Special Business 2,048,172 1,479,156
Guidance 19,937 15,554
Cooperative Insurance 1,333,405 973,465
Mutual Credit Scheme 223,427 129,863
Foodgrain 471,403 360,274
General & Administrative Expenses 263,579 183,439
Other Expenses 28,369 124,784
Total Expenses 4,393,319 3,575,045
Profit before Taxes 13,862 8,910
Taxes 5,160 1,324
Profit after Taxes 8,702 7,586

These figures describing financial statements have been duly audited.

J

Hwa-Joo Lim
Standing Auditor,NACF
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RECENT TRENDS AND DEVELOPMENTS
AFFECTING PHILIPPINE COOPERATIVES

Country Paper

I PRELIMINAQY STATEMENT -~

The institutionalizétion of cooperativism in the 1987
New Constitution paved fbr the expanded prominence of Coop-
eratives in the Philippine cra. This adoption of coopera-
tive policy in the Constitution unveiled 1987 as a banner
year in the history 6f the Philippine Cooperative Movement,
a first timerforlcooperatives to-be given special.recogni-
tion in.Philippine society.

This mileston challenged the cooperative movement to
rouse up from its almost qﬁiescent state into a legitimate
and democratic third sector force within society. Thus, the
- passing year, 1983 witnessed a renewed sense of commitment
from diverse coopefative sectoral interests to volice out
common concerns over a number of social and economic issues

inorder to pervetuate social Jjustice ~md economic develop=—

ment objectives.

IT TRENDS AND DEVELOPMENTS_ON COCPERATIVES
As an offshoct from the adoption of cooperatives in

the New Constitution, significant cooperative events have

likewise followed in the year 1988, notable among which are

the folloﬁing:
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4. Rationalization of the Cooperative Legal
System/Cooperative Legislation

One of the most significant efforts to unite the
fragmented cooperative’mbvement is the move to ratio-
nalize cooperative legislations thru the Cooperative
Development Authority/Commission (CDA/CDC), an agency
- that will govern all cooperative sectors (now under.
separate government agencies“and sevéral departments)
and the Cumnibus Cooperative Code. Majority of the
nation's poiicymakers in Congress has téken cognizance
of the pfimacy~of such a private cooperative-sector.
In fact, the House of Representatives has passed on
- Third and Final Reading both cooperative bills (CDC
and the Cooperative Code) with 152 sponsors out of
ZQB members. The Philippine Senate on the other hand
has already taken up on First Reading the two coop
'bills, Both CDA and Coop Code Bills have 19 sponsors
among the 23 Senators., H

The Cooperativé Movemeﬁt hopeé for the passage of
both cooperative bills'middle of this year (1989).
Pending such legislative enactment, cooperatives are.
‘ﬁtill governed and regulated under various fragmehted

laws.

B. Cooperative Banking and Finance

A fairly extensive incidence of well-organized

cooperative intermediaries exists. ~Prime examples
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of such cooperative financial intermediaries chan-
neling funds from capitai surplus areas to capital -
deficit areas are the NATCCO, NAMVESCO, VICTO' and
PFCCI. These organizaftions maﬁifest effective and
successful intermediaries among their member-coop-
eratives, mostly credit cooperatives. However,
such a scenario displays a disorganized quilt work
pattern of successful cooperative financing inter-
mediaries in certain geographical regions, while in
- other areas similar activities are ineffective or
non«existentog Cne example 1s the abundance of
credit ccoperatives in urban areas serving middle-
class members, while there are few credit coopera-
tives for the poor farmers in the depressed areas.
This of course affects the entrepreneurial czlimate
in the wvarious regions. A properly managed national
cooperative bank could address one of these problems;
to enhance interlending between credit-cooperatives.
This situation triggered the cooperative move-
ment with the help of a USAID grant to complete a
couprehensive study to determine the need and fea-

‘$ibility for the establishment of an apex cooperz -

1Consultancy Report on the Philippihes: Innovative
Approaches to Coop. Mgt., Finance & Trade Project, p. 27.

2Tbid.
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tive 5ank which will cater to the financial needs

of all tymes of cooperatives, The establishment-

of such an apex cooperétive bank, héwever, requires

-initial capitalization of Cne Hundred Million Pesos,

of which 25% must be subscribed and a 20% mininum

must be p~'d-"n. . mininun subscription of Ten Thou~

sand Pescs in zoquired for every prospective coop.ﬁember.
A strategy by the Supreme Cooperative Councii

of the rhilippines (_SGCP)3 which spearheads the move-

ment to establish such a bank, is to organize first

a formalized vertical system of a cooperative finan-

cial intermediary (CFI) among existing cooperative

CFIs. It is to play.a leadership role as a national

spokesnan for the financial needs of the cooperétive

movement. This vertical CFI structure is existent

in the Central Cooperative Finance Development, Ihce.

.(CCFDI), The CCFDI requires only a much lower ini-

tial cepital investment.

On December 10, 1988, the CCFLUI was formally or-

ganized by 34 cooverative leaders with over P343,000

5A loose =217iance of apex cooneratives registered under
different laws, namely: Cooperative Union of the Philippines
for coops governed under P.D. 175; Federation of Electric Coop-
eratives of the Philippines for electric cooperatives under
P.D. 269; Sugar Cooperatives Development Institute of the Phi-
lippines, Inc. for sugar cooperatives under P.D. 775; Office
of Transport Cooperatives for Lxecutive Order 898 governing
transport coope”etlves,and the Cooperative Foundatlon Philip-

pines, Inc. acting as Secretariat.
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paid-up capital. Notwithstanding resistance from
certain cooperative organizations, CCFDI's regis-
tration under the Bureau of Agricultural Coopera-
tives Deﬁelopment_(BAGQD) is currently underway.

C. Cooperative Trade

Workermowhed/industrial cooperatives more pop-
ularly known as oroducers' cooperatives involved
in the production/arrangement/packaging of Philip-~
pine handicrafts, seaweeds, prawns and many other
areas comprise a minor portion of the Philivpine
cooperative movement., ICA is aware of the growing
market for many of these products in overseas ex-—
port traders. Thus, technical assistance from the
ICA Cooptrade has been made available to the coop~
erative movement. A visibleArecognition of the
Philippine's participation in ICA Cooptrade activi-
ties is the appointment/election of the Philippine
repfesentative as Chairman of the ICA Cooptrade
Committee; The Philippine representative to this
Committse is working on several projects concern-
ing cooperative trade in the Philippineé. Four
cooperatives are involved in the export of rattan
furniture and eight cooperabives in exporting sea-—
weeds; one cooperative exnorts marble artifacts,

one exnorts tobaccos/wrapoers and three coopera-
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tives exnort ramie fiher, ther Philippine prod-
ucts being investigated for coopzrative export
include tropical fruits, cashew nuts and prawns.4
Barly February, 1989, a.Hational Cooperative
Trade Conference with narticivants composing of
cooperative leadoers from all over the country di-
rectly and indirectly involved in marketing and
exvorting activ.ties decided to establish the Phi-
lippine Cooptrade Center (PCC), a branch office
of ICA Cooptrade. The PCC is tasked to explore
domestic and international trads on a cooperative
to cooperative level, ‘
The very limited, if not ﬁonnexistent facili-~
tating mechanism for cooperative marketing was ree
cognized as a major vroblem of nost cooperatives.
Thus, the CUP created 2 Cooperetive Marketing Sec-
retariat (CMS), & non-business unit which will fa-
cilitate and strengthen marteting capabilities of
cooperative producers and prospective buyers of
commodities by providing merket information, tech-

nical assistance and other supnort services.

D. Cooperative sducation «nd Training
A very impressive amount of attention is being

given to cooverative training. It is the least

w———

4 s :
Consultancy Revnort on the Philipnines: Innovative
Approaches to Coonerative llanzgenent, Finance & Trade Project,

De 27
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neglected areca because training is widely avail-
able. Various cooperative courses are offered by
many organizations such as YATCCC and its 5 region-
al training centers, by'CUP/RCUs, the CFPI, PFCCI,
NAMVESCC, cooperative ﬁrimaries per se, not to men-
tion government-sponsored pre-membership seminars
and some NGOs,

The prime importance of cooperative education
and training was underscored in the formulation of
a Five-Year Cooverative Zducation and Training Plan
adopéed in April 1988 by the BaCUD, ACCI and CUP,
The main feature of this program is the ladderized
approach to cooperatives education and training and
the development of standard training designs for i9
types of training modules which are believed re-
quired by various cooperatives to enable them to
operate more efficiently. This Program also calls
for the creation of the National Cooperative Train-
ing . Council (NCTC) to be composed of representa-—
tives from CUP, N4ATCCO, ACCIL, BACOD and the Depart-
ment of £ducation, Culture and Sports.

Standard training materials and a pool’of re-—
source persons are exvected to be created after

q°

the Plan hes been operationalize

5The Integrated Cooperative System of the Philippines:
Status, Thrusts and Directors, Dr. Leandro R. Rola, p. 57,
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E. Consumers Cooperatives

Verious technical (foreign and local) assist-
ance/miésions have been tapped'for the develppment
of the Phiiippine Consulmers Cooperative Movement,
but it seems this cooperative sector needs a lot
of effo$ts, The comprehensive Consultancy Report
prepared by former ICA Consumers C00perative.Ad-
viser M.K. Puri cited ten recommendations for the
strengthening of the consumers cooperative move-
ment which is in its infancy stage.

The Metro-Manila Pederation of Consumers Coop-
eratives, Tnc. (MMAFECCO) seeking to alleviate the
worsening problem of the Philipnine consumers COOP—~
eratives proposed in 1988 a vroject proposal enti-
tled: "Zstablishment of a National Distribution Cen~-
ter for Consumers‘Coopératives and Development of
Human Resources" and submitted it to the ICA thru
the CU? for possible fund sourcing. This proposal
would cost around US@EB0,000.QOQ Hopefully, the
approval of this proposal will help revitalize the
Philippine consumers cocperative movement,

Likewise, three afea consulfation conferénces
were conducted in fThree strgtegic places in the
country under a joint‘collaborafion of the CUP, ICA
and the BACCE to helo develop the consumers coopera;

tive system. This may revnresent another major sig-
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nificant step forward for the cocverative movement.

F. Agricultural Cooperatives Development

Significant assistance has been offered to agri-
cultural cooperatives ﬁy the ICA with support from
FAC, ILO, CUP, BACOD and ACDI. First, a one-month
Course on Project Identification and Plénning was
conducted in January and February, 1988, where sev-.
eral agricultural project proposals were drawn up.
These project provosals were submitted to various
donor agencies for funding. Second, a two-day
National Follow-up Conference on Perspective Plan-
ning for Agricultural Coopér&tive Develbpment was
convened in February, 1983. A major highlight of
thislconference‘was the finalization and adoption
of the National Perspective Plan for Agricultural
Gooperatives Development (1988-2003), Aanother off-
shoot of the Conference was the formation of the
National Farmers' Cooperative Promotion and Deve-
lopment Council (NFCPDC) with the task of drawing
up policies to implemént the Perspective Plan for
Agricultural Cooperative Development.  Dr. Alfred
Bretschneider has been seconded by the ICA to the
CU? for three months initially to help implement

this Plan.
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Go Cooperative Audit

The cuP embarkéd on the program of accredite -
ing CPAs to provide audit services to all coop-
eratives at low cost. This is in response to the

 growing need for low4cq%t auditing and other audit-
ing pfoblems of cooperatives. INCAS (Integrated'
National Cooperative Audit System) is still a top
priority progfam of CUP. The INCAS' pool of 308
accredited private CPAs is currently offering low-

cost audit services tc the cooneratives.

2

H. Strengthenine the Cooperative Structure

The latest develonment in the CUP is the move

to re-define, develop and strengthen regional and

’ national cooperative structures to strengtheﬁ the
entire cooperative’movement and solidify private
sector lsadership over cooperative develbpment ef;
forts. This can only be achieved however under
proper consultation with its provincial, regional
and national member-affiliates. It’is in this
context fhat a two-day National Consultation Con- .
.ference will be held %ﬁ April, 1989kin AQCI? UPlB,

Laguna.

6A@rlcultur¢l Credit and Cooperatives Institute,
Unlverqlty of the rhilippines, Los Banos, Laguna.
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ITI  NATIONAL COMPREHENSIVE SURVAY CN COOPERATIVES

The current étatus of cooperatives in.the Philippines
is reflected in % comprehensive national surveys conducted
by a) BACCD, b) National Task Force on Cooperative Develop-
ment of the National Agriculpural and Fisheries Council (NAFC)
and ¢) .CFPI-NAcho_survey,'

Results of the survey are as follows:

The BACCD has registered/re-registered the_féllowing
types of cooneratives as of June 30, 1988:

Primary Cooneratives

Credit Cooperatives ' 1,625
Consuners Cooperatives 840
Service Cooperatives B 19% ,
Marketing Cooperatives : 324
Producers Cooperatives 219
Multi-Purpose Cooperatives 287
Pre-Cooperatives (SNs) : 17,115

Secondary/Tertiary Cooperatives

Area Marketing Cooperacives 78
Cooperative Rural Banks ' 29

Gooperaﬁivé Federations

National 15

Regional - 10
Provincial _ 21

Cooperative Unions

National P . 1
Regional . , 13

Provincial ‘ 36

An inventory survey of the agricultural and nonéégri~
cultural cooperatives under FP.D. 175 from November, 1987 to

February 1988 was conducted by the Wational Task Force on
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Cooperative Development of the ITAFC., The survey reveals
- the following findings:

Of the 17,115 registered pre-cooperatives
(Samahang Nayons (SNs)), 12,921 in 13 regions
(75 provinces) or 75.5% were visited by sev-
eral survey teams throughout the country uti-
lizing the D4/BLCOD and CUP/NF/RCU network.

The biggest number of ONs surveyed were in
Western Visayas gl,6253, Southern Tagalog o
1,605), Ilocos (1,475), Central Luzon (1,450).-

he least number of 8Ns visited were Bicol

(525), Western Mindanao (674), Fastern Vis—
ayas_z755), snd Cagayan regions (902). How-
ever, of the 12,921 SNs surveyed, only, 2,382
(18.4%) were classified as active, 2,464 619.1%)
semi-active and 8,075 (62.5%) dormant. o _

The inventory survey also reveals that of
the 78 Area Marketing Cooperatives (AMCs) reg-
istered by BACOD, 34 were azctive with a total
membership of 35,484 ONs and 111,066 farmers,
A1l of the 29 Cooperative Rural Banks (CRBs)
registered are operating. : .

Regarding non-agricultural cooperatives,

776 credit cooperatives were visited with 52%
categorized as institutional, 43%% community
type and 6% market vendors cooperatives out
of 1,625 registered. Cf the 776 credit coop-
eratives visited 91.1% of the institutional
type were active as well as 86.9% of the com-
munity type; and 4% market wvendors credit
cooperatives. Out of the 840 consumers coop-
~eratives registered, 313 were visited and 9
out of 10 of these were found active. ‘

For the other types of cooperatives, the
survey reveals the following findings:

1) DMarketing cooperatives -~ 80 were visited
with 88.7% considered active. Of
these 86% were engaged in .agricul-
tural marketing excluding the 34
AMCs.a

2) Service cooneratives - 55 were visited
like water, irrigation, housing,
jenitorial services and 89.1% found

~active. '
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3) Producers cooperatives ~ 40 were v131ted

and 66.7%% found cotive,

4) Multi-Purpose cooperatives - 159 were

visited and 144 found active (90.6%).

On the other hand, t?e Cooperative Foundation of |

‘the Philippines, Inc. which conducted a nationwide survey

of cooperatives, SlNs and self-help grouns from late 1987

to June 1988 with NATCCO doing the census and data gather-

ing covered 8,185 organizations categorized'as.follbwé:

Membership

Organization ' : Number Percent
SN with economic activitiss 5,967 61.91% 33,944
SN w/o economic activities 558 8.82% 204,014
Coops (various types) 1,589 91.45% 1,607,204
Coop Federations/Unicns 86 1.05% 36,341
Self-Help groups | 741 9.05% 87,528
Associations = 144

1.76%

The survey further reveals that the 1,589
cooperatives and 5,725 SNs which are affiliates
of 86 coop federations/unions as of 1987 had a
total of 1,855,212 members. It also reveals
that of thm 1 607 254 members of the 1,589 coop-
eratives, 62A were males and 38% were females.r
The average membership of the coops surveyed
Interesting
findings of the survey include the follow1ng

was 120 per cocperative in 1987.

Financial Information (1987 in Peso)

Assets (1,113 coops)

Liabilities (867 coops) 4,661,953 "
Networth (1,018 cocps) 1,155,213 "
Capital (1,031 coops) 522, 457 ¢

Gen. Reserves (796. coops)

229,322 °

‘Net Income (974 coops) 18’910, n

-n

P 6,137,253 per coop (average)

"
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Percentage of COOpS‘Engaged in fconomic Activities

a) lending:

79% credit coops'engaged in lending operations
19% multi-purpose coops engaged in lending operations
2% CRBs engaged in lending operations

b) savings:

[

I

76% credit coops engaged in savings operations

21% multi purpose coops engaged in savings operations

3% CRBs engaged in savings operations

Average Volume of Business (1987)

Lending (607 CC; 142 MPC; 17 CRBs) 5,115,951 per coop (ave)
Savings (%62 CC; 101 MPC; 16 CRBs) 2,316,512 " "

On CETF’ (11128'Resppﬁses)

639 coops

622 coops
506 coops

Where Funds

are remitting _
average amount allocated for CETF - 27,379

average remittance - P6,237

of Coops are_DeDositéd (1987)

CRBs

Other banks
Primary coops
Secondary coops
Tértiary coops
Other coops

198 coops

"

048
20
8

[
~
28

bl

1"

44.,892.00 per coop (ave)
215,422.99 " " "
1%9,8%2.31 " v w

24,985.00 " v wm

33,952.00 " v "
228,129,00 " - n w

Problems Faced by Coops (1,589-Responses)

Financial

- Cn Linkages

Training

Crgenizational

-

cm

90%
36%
6%

;-
45

7Cooperative Education and Training Fund.



406 coops
52 electric coops
Cutstanding balance
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Borrowings by Coops (1987)

P 486,812 per coop (ave)
4,417,235 " " "
29[4_89 9‘258 1 i 1
| : ,
|

CONSTRATINTS ON COCPERATIVE DEVELOPMENT

i

Various studies conducted by local and foreign ex-

perts on the past, present status and future directions of

cooperatives revealed the following constraints which ham-

per cooperctives' growth and viability -

1) Fragmentation of existing legislations -

Various legislations have contributed to
the fragmentation and a general uneven develop-
ment of wvarious sectors of the cooperative move-
ment. While prior legislation remains in force,
until a new legislation is passed under the New
Charter, the cooperative movemeunt will continue
to grove its way in this legislative darkness.
There is also a need to rationalize cooperative
legislation in a uniform and consistent manner
which addresses each cocperative sub-sector,
for examnple agricultural and non-agriculture,
etc.

2) Fragmentation of Government Regulatory
Authority

This »roblem has been compounded with the
issuvance of cixecutive Urder No., 116 in January,
1987 which converted the Bureau of Cooperatives
Development (BCCD) into the Bureau of Agricul-
tural Ccoperatives Development (BACOD) leaving
non-agricultural cooperatives without a regula-
tory home. 4dded to this. was the governmentfs
priority thrust to develop agricultural coop-
eratives. Although the 1987 Constitution makes
provisions for creating an agency to promote
cooneratives, its enactment into law is still
an arduous task Hr cooperatives.
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%) Restrictive Government Policy Towards
Cooperatives

There is a noticeable inadequacy in gov-
ernment incentives to encourage coonerative
expansion. This can be gleaned in the lack
of tax incentives and absence of clear and
uniform legislation/covaring the treatment of
cooperatives., Furthermore, government inter—
vention mapnifests a negoetive immact upon COoOp=~
erative expansion, example% of which are res-
trictive policies on processing of and access
to farm credit/commodities and their markets.

4)  Absence of formalized COOperatlve Finance
System

The absence of a formalized cooperative
finance vertical system to meet financial
needs of cooperztives remains a major develop-
ment constraint, It is hoped that the CCFDI
which aims to cater +to the financial needs
of all types of cooperatives will soon be ful=-
ly operational and help solve this problem.
The CCFDI is envisioned to eventually become
a central cocoperative bank.

5) Weak Structure for Providlnm Coovperative
Bducetion

There zprears to be a weak cooperative
institutional structure for providing sustained
education on cooperatives. Ixisting coopera-
tive traning institutions are beset with scar-

ity of trained staff and inadzquate financial
resources to be able to meet the educational
nezds of the entire cooperative sector.

6) Lack of Jualified Cooperative Managers

This constraint has always been a prob-.
lem of the cooperative movement. Although
thousands of prospective professional managers
are being turned out from respected education-
al institutions, their lack of cooperative
practical, experience and cooneratives' limited
financial constraints to recrult and train
such potential coopnerative managers hampers
cooperative growth and development.
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?7) Blow Capital Build-up

The cooperative movement continues to suffer
from the absence of a long term cgpital build-up
program. The limited overating capital and res-
tricted borrowing capacity of many cooperatives
“contribute to .sub-standard business pverformances

8) Limited Support_ﬁervices

_ - Most regional and national cooperative coop-
erative unions, federations and support organiza-~
tions still exhibit human and capital resource
constraints which limit their respective abili~-
ties to expand the range and quality of educsa
tional and business related services which they
are able to extend to the cooperative community

v CONCLUSION

The Philippine Cooperative Movement is now preparing
itself for the great challenge offered by the Government
Agrarian Reform Program (CARP) and other government efforts
to develop the rural areas through Small-Scale industriali-
zation ete. In all these programs, cooperatives are expec-
ted to play a decisive role., As much as we presently highly
appreciate generons offers to Philippine Cooperativesg to send
staff to be trained abroad in Management skillé?-the coop—“
eratives zre in equal need of small-scele technologicai know-
how as well as knowledge on product development for agro-
business‘products, WhateVer can'be offered to our coopera-

tives within these areas by cooperative organizations in our

ﬁeighbor countries in Asia will be gratefully accepted. g

&Cooperutives in the Philipnines, A Study ofﬂPast,Per—
formance, Current Status & Future Trends, lMark Van Steenwyk.

9One example is the Japanese Government supported ‘
project on Management Training for Agricultural Cooperatives.
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"Let us work together in unity t ] " .
3 nUnny o achzeve 4 common goal A new project of the Co-operative
Union of the Philippines and the Inter-

C O 0 p d a d S a Sk D A national Co-operative Alliance may yet

' play a big role in the economic recov-
ery effort of the government.

t ll d d l Dubbed as the Philippine Co-opera-

O S e n e e e 0 t tive Trade Center, the project will try to.

centralize the export capabilities of local
Sixteen key officials of national and regional cooperative federations this | Co-Operatives into a singular work
month appealed to Agriculture Secretary Carlos G. Dominguez for the sale of alot | machine.
adjacent to the Cooperative Union of the Philippines (CUP) building in Quezon The effort, according to CUP Secre-
City. ' tary-General Arcadio Lozada, will be
Ina resolution passed last February 19, the cooperative leaders reasoned that | geared towards increasing the export
the lot will be used to house the Philippine Center for Cooperatives Development | Potential of the entire country, using
(PCCD) and national headquarters of all cooperative organizations in the country. | COOperatives as vehicles.

. Thelotis owned by another coop, the Cooperative Marketing Systems of the On the whole, the Co-opTrade will
Phlhppmes headed by Bureau of Agricultural Cooperative Development Director serve as market information center for
Clemente E. Terso, Jr. the entire local co-operative movement.

CUP sources said that the coop leaders have been clamoring for the sale of | It Will conduct a continuing inventory
the lot directly to the umbrella organization but Secretary Dominguez was | Ofexportable products produced by co-
reportedly more inclined to sell it through a public bidding. CUP offered 1.2 | Operativesas well as products for inter- -
million pesos for the 1,000 square meter lot. co-optrade in the domestic market,

- CUP Secretary General Arcadio S. Lozada said the union plans to construct | €xtend technical assistance on product
a seven-story building which will serve as training center, headquarters of the | upgrading,packaginganddevelopment

. various sectoral federations of coops, home of a cooperative broadcast station and | and facilitate commodity and currency
a printing press, national coop library and a data bank. transactions.

It will be the physical expression of the apex organization’s efforts at further To be of service to the entire co-

unifying the various sectors in the cooperative movement, Gen. Lozada pointed | Operative movement, it will also act as.

out. (To page 5) (To page 4)
~ TWO SIDES OF THE SAME ISSUE
Gov't eyes Unions want to organize
~ NGO'srole tenant-farmer cooperatives
Four government officials are tak- | ' ' -
ing a serious look at village organiza- The Cooperative Union of the Philippines (CUP) has asked the government

tions to seeif they canhelpincreasethe | to grantthe cooperative movement the lead role in the promotion, organization and
income of agrarian reform beneficiar- | development of cooperatives among agrarian reform beneficiaries. "
ies and other agricultural workers. The offer was made by the CUP board following the recent approval by the
+ < Can farmers make do with just an | Department of Agrarian Reform (DAR) of a Cooperative development program
intormal organization to increase their | for agrarian reform beneficiaries. :
income? In their proposal to Dr. Leandro R. Rola, head of DAR’s coop development
- Or will their earning capacity get | program, coop leaders asked that the program will be administered by the CUP
better as amember of a formally organ- | with the help of the different national federations, regional cooperative unions and
(To page 5) _ . (To page 5)
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EDITORIAL

Symbol of Unity

For quite some time, the cooperative movement was a widely frag-
mented group and unity scemed & pipe dream. It was only during the
martial law years when leaders in the movement sought each other’s
company, discussed common problems and jointly explored solutions
to these problems.

These meetings of mind have given birthtostrong regional and na-
tional federations and unions, resulted to inter-trade and inter-lending
between them and made possible thedrafting of proposed laws designed
to institute major legal reforms governing the cooperative movement.

It is not surprising, therefore, that when key leaders of, the
movement from the different regions of the country sat together at the
middle of February, they again acted as one in appealing to Agriculture
Secretary Dominguez for the sale of a lot adjacent to the present CUP
building to be used, among other things, as the national headquarters
convention center house for the different coop federations and CUP
broadcasting station.

Indeed, they realize the necessity of building a physical symbol of
that unity nurtured through the years. In their hearts they know that
the success of the Philippine cooperative movement anchors on con-
crete expressions of cooperation. And having the different federations
holding offices under one roof accentuates cooperativism as practiced
by its leaders. .

L

Itisnow the turn of the government through secretary Dominguez
to listen and decisively act on the coop leaders’ plea. A gesture of
support on the part of the national leadership to the cooperative
movement at this crucial time, will definitely goa long way in cementing
an honest to goodness partnership between the two sectors.

"A JOURNEY OF ATHOUSAND MILES,
BEGINS WITH A SINGLE STEP.”
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I. Co-operative Legislation Update

The House of Representatives through the floor
leadershipr of Rep. Pedro Romualdo and Rep. Margarito
Teves passed on Third Reading the two main co-op bills:
HB 10787 (Creating a Cooperative Development
Commission) and HB 13029 (Enacting an Omnibus
Cooperative Code}.

Both Bills were initiatives of the members of the
SCCP (Supreme Cooperative Council of the Philippines)
undergoing a participatory law—making process of
consultations and inputs for seven months before they
were reported out of their respective committees in the
House (HB 10787: Committee of Economic Affairs; HB
13029: Committee on Agriculture).

These bills each had 152 sponsors including the
individual members of sponsoring committees
- (Agriculture, Government Reorganization,
Appropriations) and the vanguard role on the floor was
played out by Rep. Romualdo. Initially, there was
strong opposition to HB 10787 from the opposition which
felt that the commission being proposed was a
superbody. Mediation was arranged through Rep.
Escuderc inasmuch as Escudero had sponsored similar
measures during the Marcos Administration.

On the part of the Executive branch of government,
t+he Department of Agriculture led a lobby on behalf of
Cabinet to substitute for the proposed Commission a

" Cabinet Council which the Department of Agriculture
felt would meet in substance the intent of Art. XII,
section 15 of the Constitution which provides that
“"Congress shall create an agency to promote the growth
and viability of cooperatives as instruments of social

justice and economic development."



Upon representation of SCCP, the congress felt
that a full time commission which had a proper policy
program recognizing the primacy of the private sector
was the need of the times rather than a part-time
coordinating committee of Cabinet members.

The Department of Agriculture attempted to obtain
the certification of President Aquino for their
Administrative bill. But the swift passage of HB 10787
on the House of Representatives derailed this attempt
as one half of the legislative Dbranch had already
spoken.

Of interest to coops also is the language on tax
treatment in HB 13029. Two categories are provided:

Section 62 — Non-Taxability

Transactions between coops and their
members.

Section 63 — Tax-Exemption

Transactions between CoOpPS and
general public enjoy tax exemption
from all national taxes 1ncluding
import duties provided that their
undivided net savings not exceed RS
million.

Coops with net savings of more than B5 million

shall pay:

A.) Income Tax - on the amount allocated for
interest on capital: Provided, the same tax
is not imposed on interest individually

received by members.

B.) Sales Tax - on sales to non—-members;
Provided, that all c¢rops regardless of
classification are exempt from 1income and
sales taxes scheduling for Second Reading.



II. On Sugar Cooperatives Development Institute of the
Philippines

We closed the second vear of the withdrawal of Tax
Incentives of Cooperatives and still in the dark as to
any relief for the hard—-pressed sugar cooperatives. As
we start the third year we do so with the hope that
within the not so distant future, the "light at the end
of the tunnel" will shom,

|

At this point, we note with concern that while the
bill on the proposed Cooperative Code of the
Philippines has been passed on third reading in the
House of Representatives, its counterpart bill in the
Senate has only hurdled first reading. The bill in the
organization of Cooperative Development Commission is
in no better situation.

Very recent developments make us feel very
pessimistic on the approval of both bills in the
current session of Congress.

With IMF regquirements, the proposed 10—vear
exemption from payment of sales and income tax as well
as exemption from payment of taxes on imported
machineries, may meet objections of financial
authorities in government.

For this reason, the SCCP in considering a watered
down version of tax exemption so that such will not
come counter to current government fiscal policies.

If within the near future, the bills on
cooperative would become law, an open mind to some
changes have to be made if only to avail of the
benefits provided in the bills, for only in GIVING, we
could RECEIVE.

; My sincere thanks to the National Agricultural
Cooperative Federation (NACF) and to the people of
Korea. Warm greetings and good day to all.



- Manahan
‘named SCCP
Chairman

The Supreme Cooperative Council
of the Philippines, an alliance of coop-
erative federations and unions, recently
elected its new set of officers to govemn
its affairs for the ensuing year.

Former Senator Manuel P. Manahan,
‘whorepresenied the Cooperative Foun-
dation of the Philippines (CFPI), was
elected Chairman. Also elected were
B/Gen. Arcadio S. Lozada of the Coop-
erative Unionof the Philippines as Vice-
Chairman; Mr. Francis Nacianceno of
the Federation of Electric Cooperative
of the Philippines as Treasurer; and
Myron Gawigawen also of CFPI as
Secretary.

The Sugar Cooperative Develop-
ment Institute of the Philippine is now
represented in the SCCP by Mr.
Modesto Rubio vice Mr. Luis Kilayko.

The SCCP worked for the inclusion
of a provision in the new Constitution

oncooperatives asinstruments forsocial -

justice and economic development.

It initiated with CUP the drafting of
the Cooperative Development Author-
ity Bill and its accompanying Omnibus
Code and lobbied for their passage in
be™ houses of Congress.

The recently organized Central
Cooperative Finance Development, Inc.
(CCFDJ) is the latest of its advocacy
work in coordination with CFPI and
CUP.

The SCCP is temporarily housed at
the CUP Bldg., comer A. Roces, and
Mo. Ignacia St., Quezon City.

i ° "COOPS MUST BE
THE LIFELINES
OF THE POOR"
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BACOD simplifies ways of
coop registration -- Francia

The registration and organizational requirements for cooperatives have been
considerably reduced and simplified, it was leamed from Assistant Director
Joseph Francia of the Bureau of Agricultural Co-operatives Development Depart-
ment of Agriculture.

"BACOD used to have seven requirements on the organization of co-opera-
tives," Francia said. "Now it has only four."

The four requirements when organizing co-operatives are the following:

1. Filing of the application to organize with the Department of Agriculture
regional office or with the Regional Co-operatives Development Assistance
Office through the provincial agricultural office together with the feasibility study/
economic survey; ‘

2. Conduct of the pre-membership education among prospective members;

3. Holding of the organizational meeting where the articles of incorporation
and by-laws are adopted and the board and committee members are elected; and

4. Meeting of the board of directors/committees to take up among others the

election of officers.
(To page 4)

Can coops take risks and blaze new trails?

Can cooperatives afford to take risks in new business ventures and blaze new
trails? -

The idea of cooperatives as business entrepreneurs was unthinkable not very
tong ago when coops were thought only as service organizations or instruments of
self-help.

But more and more people in government, the cooperative movement and
international organizations are convinced the time is ripe to teach coop managers
to become business builders.

In fact, by July of this year, a two-year program on cooperative entrepre-
neurship for rural development is expected to take off the ground.

A joint project of the International Labor Organization, the Cooperative
Union of the Philippines and the Bureau of Agricultural Cooperative Development -
of the Department of Agriculture, the program will cost about P4.4 million derived
from local sources and $690,247 from a foreign donor.

The ambitious project hopes to convert the present breed of cooperative
presidents and managers into efficient entrepreneurs who know when to enter into
a good project, how best could coop funds be used for the benefit of members and
other specialized business and management training courses.

The program calls for the lauhching of-a whole educational program ina span
of two years. Schools in the Philippines do not offer courses related to coop

development.

In preparation for its launching, the CUP and BACOD invited leaders of
cooperative organizations from all over the country to a two-day workshop on
cooperative training and development. It will be held at UP-Los Banos from March
17 to 18. .

They are expected to help refine the plan and make it succeed.
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ICA supported rice '
mill is successful

International Cooperative Alliance’
(ICA) Froject Digector, Mr. M.V.
Madane recently visited the Philippines
for an occular inspection in Hoilo City
of the Rice Milling Project.

The rice mill was put up by Ms.
Norma Barranco, General Manager of
the First Iloilo Area Marketing Coop-
erative in practical application of the
Case Study she submitted in the six
months training-seminar on ‘Strength-
ening Management of Agricultural
Cooperatives in Asia’ held two years
ago.

The course covers india, Thailand,
Japan and Korea sponsored by ICA and
the Japan Agricultural Cooperativcs.

The successfuldevelopment and im-
plementation of the project is attrib-
uted not only to the subsiddies spon-
sors have provided but the benefits the
project subsequently gave to the people.

Mr. Madane also met two other

persons who are still working on the
practical aspect of their Case Studies to
be submitted for technical and funding
assistance.

They are Messrs. Sofronio Culiat of
Soro-Soro, Batangas and Jose Palmares
of Bacolod City whose intended proj-

ects will involved comn production and -

sugar refinery, respectively.

However, the two agricultural coop-
erative practitioners joined a different
but shorter cooperative training of
similar nature.

The possibilities for the expected
assistance for the ongoing project and
projects being conceived will depend
on the evaluation and recommendation
of Mr. Madane to the sponsoring or-
ganizations. )

The Cooperative Union of the Phil-
ippines provided the ICA Project Di-
rector assistance in his survey and
evaluation.

Export Market explored. . .

(from page 1)

liason center for policies, regulations and assistance.

Because it may take some time to set up the needed components to make the Co-
opTrade Center operations, Lozada said it may initially conduct national confer-
ences to promote intcr-co-optrade among co-operatives, offer technical consul-
tancy, put up exhibits, conduct trainings and send trade missions abroad to open

new markets for our products.

To be a member of the Philippinc Co-operative Trade Center, the co-operative

must:

1. apply for membership with a board resolution;
2. provide the PCC with pertinent information like financial statements,

products handled, etc.;
3. be a registered co-operative;

4. have been paying CETF contributions; and

5. be willing to pay membership dues.

With the organization of the Philippine Co-operative Trade Center, Lozada said
he could see two things happening: 1) increase in the volume of business of
participating co-ops; and 2) the expansion of their export market.

Lozada said the CUP has appointed Atty. Conrado Baltazar as PCC manager.

More members
join CCFDI |
bandwagon

Investors in the recently organized
Central Cooperative Finance Develop-
ment, Incorporated have been increas-
ing since 40 incorporating members
formally organized it.

This was learned recently from Atty.
Florencio Corral, a member of the task
force which was behind the project.
The CCFDI was organized last De-
cember 10, 1988 in Quezon City.

Among the incorporators were a
broad representation of different coop-
eratives and federations all over the
country from credit unions to electric
cooperatives and cooperative banks.

Investors to the apex finance arm of
the cooperative movement are limited
to organized cooperatives who could
subscribe to 10 shares valued at
P1,000.00 each. The amount of invest-
ment could be paid upon acceptance or
on a staggered basis.

Interested investors are encouraged
to get in touch with the CCFDI c/o
Supreme Cooperative Council of the
Philippines, CUP Bldg., comer Roces
Avenue, Mother Ignacia St., Quezon
City, Tel. 99-10-73

BACOD
simplifies. . .
(from page 3)

There used to be 10 requirements for
the registration of co-operatives. "These
have been reduced into only five,"
Francia said.

In four copies these are:

1. Articles of incorporation and by-
laws accompanied by the treasurer's
affidavit on paid-up capital;

2. Minutes of the organizational
meeting;

3. Minutes of the first meeting of the
board of directors;

4. Certificate of completion of the
pre-membership seminar in the case of
primary co-operatives; and

5. Registration fee in money order
payable to the Cooperative Education
and Training Fund, CUP.



Coop dads. ..
(fxm page 1)

Signatories to the appeal sent to
Dominguez were CUP President Jaime
P. Asuncion of the Cagayan Valley
Regional Coop, Felipe Fronda of the
Cooperative Union of Region I, CUP
Vice President for Luzon Leandro R.
Rola of the Agriculture Credit and
Cooperative Institute, Manuel P.
Alonzo, Jr. of the Cooperative Union
of Region Eight;

CUP Vice President for Visayas
Cresente C. Paez of the Region 7 Union
Coops, Isidro P. Mirontos of the West-
ern Mindanao Union of Coops, CUP
Vice President for Mindanao Glicerio
E. Lorejo, Sr. of the Cooperative Union
of Region XI, Filomeno A. Bautista, Jr.
of “wie Northern Mindanao Union of
Coops, Felix A. Borja of the Bicol
Union of Cooperatives.

Renato Yanes of the Cooperative
Union of Region XIII, Modesto P.
Lopez of the Philippine Federation of
Credit Cooperatives, Josefina E. Gaer-
lan of the Philippine Federation of
Women for Cooperatives;

Pacito N. Nefulda of the Katipunan
ng mga Kilusang Bayan sa Gitnang
Luzon, Adolfo A. Ibanez of the Na-
ticmal Federation of Cooperatives,
James Roberson of the National Mar-
ket Vendors Cooperatives Service Fed-
eration and Arcadio S. Lozada, CUP
Secretary General.

0

Without
Unity the
v poor will
stay poor"
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Gov't. eyes NGO...

(From page 1)

ized farmers co-operative?

“This time government will let the
farmers decide for themselves,” Bu-
reau of Agricultural Co-operatives
Development Director Clemente E.
Terso, Jr. said. “They may start with a
mere association, Later, they may real-
ize aneed for a business enterprise like
a co-operative.”

Representatives from the Depart-
ment of Agrarian Reform, Department
of Environment and Natural Resources,
Agricultural Credit and Co-operative

Institute, and the Department of Agri-
culture have already agreed on certain

policies that would govern future ef-
forts to organize farmer associations.
These are the following:

- Non-government organizations
(NGOs) will be given the lead role in

_the formation of farmer associations
and co-operatives;

- Only in places where there are no
NGOs will govemment directly assist
farmers in the formation of their formal

or informal organizations;

- No barrio savings fund nor barrio
guarantee fund will be collected from
members of new organizations;

- Government will not disturb the
prevailing set-up in places where there
are viable and/or active samahang
nayons and other farmer associations.
It will, however, assist them to gradu-
ateinto full-pledged co-ops whencalled
upon to do so; and

- Successful farmer associations and
co-operatives will be transformed into
learning centers where group of farm-
ers will be brought to learn tested farm
techniques and management skills.

Trainings and workshops have al-
ready been started. by the BACOD for
officials and field implementors of
DAR, DERN, ACCI, DA, and NGOs.
New training modules were designed
by ACCI for these training/workshops.
In addition, new information materials
like brochures, primers, and flyers were
prepared to support the thrust.

Unions want. . .
(From page 1)

provincial cooperative unions.

When approved, the proposal shall
be a major departure from past prac-
tices when the government played a
lead role in cooperative development.
Coop leaders have pointed out that
sectors where government played sup-
portive roles were more successful than
in areas where it took direct hands.

Besides national federations, the
movement has 13 regional unions, 41
provincial cooperative unions and other
local federations already in place whose
services could be tapped in pushing
through the program. '

The CUP pointed out that for coop-
eratives to be formed, their member-

ship must be voluntary in keeping with -

the basic principles of self-help and
democratic control.

While the private coop movement
will be in its forefront, DAR will pro-
vide the support services while non-
goverament and grassroot organiza-
tions will be actively involved in de-
tailed planning and program implem-
entation.

It will cost the government a total of
P55 million to implement it in three
years.

It has been observed that the Marcos
initiated agrarian reform program ac-
complished little in the countryside. It
lacked support services like cheap
credit, farm-to-market roads, irrigation
and a marketing system beneficial to
farmers.— apb v



SNs to be
made into
cooperatives

The present effort of the Aquino
government to transform samahang
nayons into primary multi-purpose
agricultural cooperatives was hailed by
a farmer organization after Agricul-
tural Secretary Carlos Dominguez
revealed recently that all avenues are
being tapped by the administration to
make farming profitable.

Virgilio Santiago, president of the
Federation of Dairy Farmers of Bula-
can, said his organization is very much
interested in this new development
because he could foresee that the new
thrust of the Bureau of Agricultural
Co-operatives Development (BACOD)
along organization of primary multi-
purpose co-ops would redound to the
good millions of farmers in the entire
country.

Santiago said most farmers like him
need a well organized marketing net-
work in order to eamn more.

Meanwhile, Director Clemente E.
Terso, Jr. of the Bureau of Agricultural
Co-operatives Development (BACOD)
reacting to adverse reports concerning
the Samahang Nayon Program of the
government published in some metro-
politan dailies said to set the record
straight the following are the official
figures on the project as culled from
available documents:
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Coop code moves closer
to getting passed info law

The proposed omnibus Cooperatives
Code of the Philippines recently moved
closer to getting passed into law when
the House of Representatives of Con-
gress passed it on second reading.

In an interview with Congressman
Pedro Romualdo, the man behind the
coop bills, he said passage of the bill on
second reading meant it has passed the
word for word scrutiny of members of
the lower house.

The coop code is just waiting to be
passed on third and final reading which
the solon said will simply be a ceremo-
nial activity since all amendments have
already been introduced.

In his sponsorship speech, the legis-
lator from Camiguin pointed out that it
is high time that the government stops
meddling in the internal affairs of dif-
ferent types of cooperatives.

One of the most important feature of
the code is the granting of autonomy to
the cooperative movement as a sector
with sufficient provisions for internal
control.

Othersalient provisionsincluded the
granting of privileges of cooperatives
with P5 million or less net savings not
to be subject to taxes in their transac-
tions with their members. They arealso
exempted from import duties of equip-
ment.

Cooperative Union of the Philippines
CUP Bldg., comer Roces Avenue
Mother Ignacia, Quezon City

stamp

The code likewise authorizes coop
eratives in organizing their own banks
from community levels up to an apex
bank atthe nationallevel. Anothermajor
provision is the inclusion of coopera-
tive promotion, organization and de-
velopment of cooperatives among
agrarian reform beneficiaries.

A related bill, that of creating the
Cooperatives Development Commis-
sion as the sole registering and regula-
tory body for cooperatives was passed
last November 1988 in the same house.

The team working for the passage of
both bills in congress revealed thas the
two legislative measures are yet to
hurdle the Senate where these are sched-
uled to be discussed on the floor any
time this March.

Credit coop
organized

The St. Francis Xavier Credit Coop-
erative, Inc. held its first general as-
sembly last January 22, 1989 at the
parish church of St. Francis Xavier at
Greenheights, Mayamot, Antipolo.

The Board of Directors were elected
after discussions on vital issues rele-
vant to its operations.

The newly elected members and
officers of the Board of Directors were
Josefina E. Gaerlan, President; Jose E.
Wi, Vice-President; Liberty Libataque,
Secretary; Dory Cruz, Treasurer and
Gertrudes Antivola, Director.

Arturo Cristobal, Joe Veterbo and
Bert Wi were elected members of the
Credit Committec while Flor Vergara,
Hermie Flestado and Celeste Oblige-
cion made it to the Supervisory Com-
mittee.

The cooperative has started extend-
ing loans to its members and encour-
aged to spread the news.



Government
axes dormant
cooperatives

Regional Cooperatives Develop-
ment Assistance Office XII Executive
Director Norberto S. Ferrer recently
announced the offensive and continu-
‘ous involuntary dissolution of inactive
cooperatives in the region. '

. This is being undertaken after the
‘office initiated the dissolution/liquida-
‘tion of inactive cooperatives. Based on

its progress report, a total of 30 coop-

eratives and 39 Samahang Nayon were
‘already served with show-cause order.

A show-cause order states the rea-
sons for the move to dissolve the coop-
erative and orders the cooperative {0
show cause within 15 days from receipt
of the order why it should not be dis-
solvied and its registration cancelled.

Dircctor Ferrer said that this was
just part of the preliminary step made
by the office. There were many inac-
tive cooperatives to be identified soon
and will be subjected to proper legal
action.

He reiterated that the dissolutionof

inactive cooperatives is for updating
the roster of cooperatives as well as
enhancing the quality of cooperatives
in Central Mindanao.

(See page 5)
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"Let us work together in unity to achieve a common goal"

Salonga backs up
pending coop laws

Senate President Jovito Salonga
recently threw in his support for the
passage of two major bills on coopera-
tives pending passage at the senate.

In a meeting with Cooperative
Union of the Philippines (CUP) Secre-
tary General Arcadio Lozada and other
National Cooperative Leaders at the
Army and Navy Club, the senate presi-
dent reassured leaders of the move-
ment he was for the passage of SB No.
485 creating a Cooperative Develop-
ment Authority or Commission and SB
No. 513 known as the Omnibus Coop-
erative Code of the Philippines.

The twin bills have been passed on
third and final reading at the House of
Representatives but are yet to be sub-
mitted tothe floor forsecond readingin
the senate.

For the speedy passage of the bills
intolaw, Senator Salonga advised lead-

ers of the cooperative movement to
come out with shorter versions.

CUP officials, however, thought
that further reduction of the number of
pages of the proposed cooperative code
would be quite difficult.

They reasoned that its drafting was
done by a collegial body represented
by different sectors in the movement.
The same representatives shall again.
be consulted if one has to make abbre-
viated versions of sections in the code
affecting them. Besides the House of
Representatives has already passed on
Third and Final reading HB 13029
which is the same version of SB 513.

They proposed instead the submis-
sion of explanations on the need to in-
clude each and every provision and a
substantial summary of the code. The
house version was 88 printed pages.

- COOPS HASTEN AGRARIAN REFORM

The formation of primary multi-
purpose co-operatives among North-
ern Luzon beneficiaries of the Com-
prchensive Agrarian Reform Program
‘CART) could hasten the implementa-
jon of the new agrarian reform law.

This was ihe general feeling farmer-
leaders of non-government organiza-
ions (NGOs) who converged at the
Bencuet State University as partici-
yard* on “ How to Fully Realize the
otentials of Agrarian Reform and Ag-

cuitural Development”.

The seminar was jointly sponsored

the University of the Philippines

hool of Labor and Industrial Rela-

tions, Friedrich Ebert Stiftung and the
Benguet State University.

Noting that the new agrarian re-
formlawis weakin some parts and may
fail to address the problems of tenancy
and poverty, the group unanimously
agreed to establish farmer co-opera-
tivestocomplement CARP. Co-opera-
tives, according to them, may prove 10
be a better deterrent to communism and
anti-reform elements than the present
law on agrarian reform.

Joseph H. Francia, assistant direc-
tor of the Bureau of Agricultural Co-
operatives Decvelopment (BACOD),
underscored during the conference the

need and importance of formally or-
ganized farmers’ associations withlink-
ages with other sectoral groups, whether
they be public or private. Co-opera-
tives, he said, can provide farmers with
a better fighting chance against ex-
ploiters.

Likewise noted by the group were
provisions on retention limits, exemp-
tions, grace periods and alternative
schemes which limit CARP coverage
to only about five to ten percent of all
private agricultural lands.

(See pageé 5)
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EDITORIAL

GOOD LAWS THEN WHAT?

With the statement of support made by no less than Senate President
Jovito Salonga on two pending bills affecting cooperativesin the senate, their
passage into law is almost a foregone conclusion. The counterpart bills in the
Lower House have been passed. It will just be the President’s signature which
will be needed later for those laws to be made operational.

The landmark legislations shall have far reaching implications on the
growth and developmenti of cooperatives in the Philippines. They will be left
alone to fend for themselves, grow at their own pace and help each other. The
government comes in only as a registering and regulatory agency with some
support wherever and whenever these are needed.

No other sector, not even the two autonomous governments of Mindanao
and the Cordilleras, shall have been given as much privileges and freedom as
the cooperatives. In simple terms, the present administration has called the
cooperative movement’s challenge for autonomy.

As things stand, the movement is widely fragmented: divided by sectoral
interests and parochial aims. Although they do have broad aims and
directions, that of aspiring to become a truly third sector of the economy side
by side with government and the corporate sectors, this has not been trans-
formed into workable programs involving the key leaders in the movement.

First, what will the coop leaders do when the Cooperative Development
Authority (CDA) starts organizing its staff? Will there be a scramble for
positions or will they recommend people for key positions on the basis of
consensus?

Second, how will the movement propose to make the visions and provi-
sions of the proposed code become a living reality? Are competing federa-
tions willing to sit down together and map out a practical strategy whereby
they could speed up the growth of cooperatives particularly among the
poorest of the poor by pooling their resources and manpower? Or will there
be further and farther fragmentation? Or worse, an attitude of apathy on the
part of the more successful coops already comfortable with their present

status?

This world is full of good intentions and beautiful dreams. But only men
of courage can convert dreams and intentions into enjoyable realities. It is
high time that cooperative leadersrise to the situation and do the the role they

bargained for.

For if and when we fail despite the good laws on our side, we have only
ourselves to blame.
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COOPS: Big Business for small entrepreneurs

Ordinary individuals, farmers and
workers who have no capital to start a
business of their own can band together
[to establish an enterprise.

{ In fact, hundreds of thousand of
people have done this, going beyond
fthe usual course of starting businesses
- single proprietorships, partnerships
jand corporations. Instead of earmning
profits in these forms of business
enterprises by serving the nceds of
otherpersons orinstitutions, they profit
jmainly from the patronage of their many
‘member-owners.

Jey have put up cooperatives.

i‘ There are ten types of coopera-

ives, according to the classification
Imade by the Bureau of Cooperatives
!Deve}opmcm. As of March 31, 1988,
;Atherc were 3,524 coopcratives regis-
tered with the bureau and classified as
follows:

Credit Cooperatives, 1,566

Consumer Cooperatives, 834

Marketing Cooperatives, 313

Producers Cooperatives, 214

Service Cooperatives, 190

Multipurpose Coops, 213

Arca Marketing Coops, 78

‘_ooperative Rural Banks, 31

Unions, 47

Federations, 38

Credit unions are the most
numerous and successful cooperatives.
Credit cooperatives are generally
among the employees of large and suc-
cessful corporations. Share capital can
be readily collected from the members
through salary deductions. There is
also anumber of experienced managers
why .can be tapped to manage the
usit.esses of the cooperative.
! Credit cooperatives provide
inancial services and thus are
tensions of the banking system. This
onc way where ordinary workers

)

begintocontrol aportion of the financial
services that banks find so profitable.

A cooperative that recently
managed to put together assets
exceeding P1 million is the Metrorail

Employees Credit Cooperative. Total -

assets of this cooperative were worth
P1,040,811 as of end of 1987. The
share capital supplied by its 718 mem-
bers amounted to P767,861.

Credit cooperatives eamn income
for their owner-members by providing
loans at reasonable rates to their
members. The Metrorail Employces
Credit Cooperative charges interest of
12 percent for the loans it grants.

A look at the loans granted by
credit cooperatives shows how useful
they have been to their members. One
example is the Retelco Employees
Credit Cooperative, Inc. According to
its annual report for 1987, the loans this
coop processed in 1987 amounted to
P4,030,700.

Of the total, 326 loans for house
repairof rental amounted toP1,334,700.
Another 149 loans were in the form of
emergency loans formedical purposes,
which amounted to P679,900, and 118
educational loans worth P419,900.

This cooperative also spawned 86
new businesses, with loans amounting
10 P419,900, according to the report.

Successful creditcooperatives may
also be formed among members of a

community.
An excellent example is the San
Dionisio  Community  Credit

Cooperative, Inc. in Paranaque. As
carly as 1981, this cooperative had
gathered share capital amounting 1o
P3.3 million. Its membership reached
4,300 individuals.

There are also successful credit
cooperatives composed of market ven-
dors who now depend less on usurers

for the cash they need.

Onc of the more successful
vendoi’s cooperatives is the Baclaran
Credit Market Vendors Credit
Coopcrative which in 1985 had share
capital of over P6.3 million contributed
by some 2,000 owner-members. Other
examples of successful market ven-
dors’ creditcooperatives are the Central
Market Vendors’ Credit Coopin Manila
and the Digos Market Vendors Credit
Coop in Davao.

Many members of market vendor
cooperatives were able to free them-
sclves from the clutches of usurers who
charge P1 weekly for every PS5 they
lend. This adds up t0 an interest rate of
more than 1,000 percent.

In far-off Davao City, a group of
cooperatives and Samahang Nayong
(considered pre-cooperatives) got
together and formed their own rural
bank.

Excerpts from the annual report of
the Cooperative Rural Bank of Davao
City, Inc. showed that it had as of end
of 1986, P17.7 million in resources, a
net worth of P3.4 million and share
capital contributions of P1.0 million.
Amazingly, its net income was
P905,198.

This rural bank had received from
its members and the public P2.9 mil-
lioninsavings deposits and P2.1 million
in ime deposits. }

Another - form, consumer
cooperative, enables its member-
owners to purchase consumer goods at
more favorable rates. It does this by
buying in bulk. The members pay less
for consumer goods they buy when
they eam patronage rebates and from
the intercst they earn from their share
capital.

An excellent example of a
consumer cooperative is that of t he

(See page 5)



A VISION

The CUP Gazette

The coop movement
in the 21st century

!

(Digested from a-paper presented
by CUP Secretary General Arcadio
Lozada during the Naticnal Workshop
on Cooperative Training and Develop-
ment held at UPLB on March 17-18,
1989) by the ILO, CUP, BACOD and
ACCL

A national bank owned and man-
aged by cooperative unions with
branches all over the land. Viable agri-
cultural cooperatives taking roots in

every community. Different types of”

coops engaged in inter-trade and ex-
port to their counterparts abroad. In
sum, the cooperative movement turns
into the third economic sector in the
Philippines hand in hand with govemn-
ment and private enterprises.

Is the scenario just the product of
the fertile imagination of an incurable
visionary? A product of wishful think-
ing? The answer is a big no. It is a
projection on what will happen to the
cooperative movement in the forece-
able future.

It is grounded on solid grasp of
what has been hapenning in the move-
ment for the past few years. The foun-
dations on which the future shall be
built forthe cooperative movementhave
painstakingly been set. Today, the
cooperative movement is at the thresh-
oldof anadventure into the futurenever
before attempted in the past.

Leadersinthe movement are agreed
that the ultimate goal is for coopera-
tives to become the third economic
block that would play animportant role
in the development of the country. To
reach that goal, a few strategic moves
have been made to lay the foundations

on which that goal shall be reached.

Consider these recent develop-
ments:

1. The lower house of congress
recently passed on third and final read-
ing two important bills affecting the
cooperative movement: the omnibus
cooperatives code of the Philippines
and a bill creating a Cooperative De-
velopment Commission, the coop
movement's counterpart to the corpo-
rate world's Securities and Exchange
Commission.

The same bills have gamered the
support of 29 out of 23 senators which
makes their passage into law a fore-
gone conclusion. These bills drafted by
leaders from the movement, embody
their present needs and future dreams
and finally grant cooperatives rights
and privilegesmany of whichthey never
enjoyed in the past.

2. Organization of the Central
Cooperative Finance Development
Intermediary, forerunner of a national
apex bank. The CCFDI s the first giant
step the movement has taken in pursuit
of a dream for cooperatives to build
their own banking system.

3. An offer made by the Coopera-
tive Union of the Philippines to handle
for the government the setting up and

Adevelopment of cooperatives among

agrarian reform beneficiaries.

4. Intensified promotion of inter-
trade between coop fedcrations with
the end in view of linking the rural
based producers' cooperatives with
consumers and market vendors coop-
eratives in the urban centers and explo-
ration of the export. market, particu-
larly cooperatives in other countries.

5. A program involving non-gov- V-

emment organizations to go into coop-
erative development among the pSor-
est of the poor in arcas where these are
involved.

And other little known but related
programs being pushed through by the
different regional and sectoral federa-
tions of cooperatives which are bound
to contribute to the growth of the coop-
erative movement.

The 21st century shall witness the
triumph of cooperativism values of
honesty, discipline, mutual help and
trustworthiness over maierialism, e¢go-
ism and a double standard of morality.
With this change in attitude, self-reli-
ant, strong and unified non-agricul-
tural and agricultural cooperatives shall
mushroom, a phenomenon that will
serve as a practical means of raising the
standard of living in both the rura} %®reas
and the urban centers. Inter-coop trade
is arelatively young practice pioneered -
by a few regional and national federa- |
tions in the late 70s. As the coop fed-
crations gather more experiences and
lessons, their practice of doing busi-
ness with cach other is expected to
grow by leaps and bounds in the next
few decades and assume national and
even international scope before the
middle of the 21st century.

Later, the stronger cooperatives
may branch out into food processing
and manufacturing, into the trangport
of goods not only by land but by scaand
air, are active in housing, fishery and
other areas and may even take advan-
tage of the communications revolution
and computerization as coops gain
maturity in their management ap-
proaches.

With laws on their side, the practi-
cally autonomous from government
interference, cooperatives in the very
near future are expected to grow at an
accelerated pace. Ve
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Feed miller union is
in dire need of corn

A Cooperative in Manila engaged
in feed mill production has asked the
Cboperative Union of the Philippines
(CUP) if the national union could help
the coop buy yellow com from any
affiliate from the provinces.

Oscar J. Tayko, chairman of the
CAFFMACO, informed CUP Presi-
dent Jaime Asuncion that his coopneeds
a tremendous amount of yellow corn

for their feedmill. He pointed out that
under the movement's inter-coop trade,
primary coops may do business with
each other minus the middlemen.

Primary coops especially in corn
producing provinces in Mindanao were
sounded off by Asuncionto getintouch
with the CUP for trading arrangement
with Tayko's coop.

BIG BUSINESS

(frdm page 3)

Ayala Group of Companies. The store
of this cooperative is located behind
the Insular Life Insurance Company
building on Ayala Avenue in Makati.

Other consumer cooperatives were
formed by employees of Centro Esco-
lar University and the Far Eastern
University.

Coops hasten
loud reform

(from page 1)

As an offshoot, the group decided
to adopt the Pcople’s agrarian Reform
Code (PARCODE) drafted by a
multisectoral confcrence and the Con-
gress for the People’s Agrarian Reform
(CPAR) held last June, 1988 in Quezon
City.

The participants also agreed to form
peasant groups to sell the idea that co-
op, rativism is the best way to unite
thé\. selves to further strengthen their
bargaining power. They said they will
.also launch an extensive information
'and education drive on the People’s
iAgrarian Reform Code 10 correct the
F?aws of CARP. (Carmona)

Educator
with ICA
writes 30

The former education officer for
women and youth of the Intemational
Cooperative Alliance in New Delhi,
India passed away last March 24,

Mrs. Margaret D'Cruz joined the

- ICA regionat office in 1960 and retired

inFebruary 1987 when she reached the
age of 60.

Alliance

assigns

economist
to CUP

The International Cooperative
Alliance recently appointed a doctor in
economics as consultant to work with
the Cooperative Union of the Philip-
pines.

Appointed was Alfred Bretschnei-
der, a doctorate graduate of the Stock-
holm School of Economics. He earlier
finished his masteral degrees in busi-
ness administration at the same school
and at the University of California.

Mr. Bretschneider has been tapped
to assist the CUP management in up-
grading efficiency of member coops,
conductcorporate studies for themove-
ment, initiate the standardization of
coop accounting system and also help
look for funds for the coop movement.

Gov't axes dormant coops

(from page 1)

At present, the Action Team,
composed of Scnior Officials of
RCDAO XII, are working to identify
the remaining inactive cooperatives and
continue the process of involuntary
dissolution pursuant to the rules and
regulations of the government.

The dissolution of inactive coop-
eratives is the first step being under-
taken towards the liquidation of coop-
erative and eventual cancellation of the
registration of cooperative. It refers to
the termination of the cooperatives right

to continue doing business.

However, a dissolved cooperative
remains a juridical person for the pur-
pose otherthandoing business for which
it was established. Until after its regis-
tration has been cancelled by RCDAO
or the bureau of Agricultural Coopera-
tives Development, the dissolved co-
operative can still enforce its claim or
settle those filed against it. ‘

It is also bound to wind up its
affairs within a year.
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NEWS FROM ALL OVER

ECIJA BOOSTS COOPS

The provincial government of Nueva Ecija recently created a provincial
council for cooperatives, development, blazing a new trail in local government
support to the movement.

This was reported to the cup Gazette by Nueva Ecija provincial board
member Isidro R. Villaflor who was one of the proponents of the council.

He noted that the cooperative’ development council is tasked with helping
promote the viability and growth of cooperatives as instruments of social justice
and further economic development in that province.

Nueva Ecija is home to not a few of the country’s viable cooperatives.

KOOPERATIBA SA BASURA

The Cooperative Union of the Philippines this month proposed to the Metro-
Manila Commission the tapping of the union’s expertise in the organization of
cooperatives in the recovery of garbage from different areas in the metropolis.

CUP’s recommendation was made following a visit by three experts from

cooperatives from Shanghai, China engaged in the recovery of reusable materials |

out of garbage.

It was estimated that the cost of organizing scavengers into primary coops at
barangay levels will be a small sum of P25,000. This already include seed cap1ta1
- for 50 coop members.

BACK TO OLD FLAME

Enamored with the cooperative movement during his stint as BACOD director,
Benedicto A. Allanigue has offered his services without pay as consultant of the
CUP.

Director Allanigue has submitted a concept paper on how the agricultural 1

cooperative system be strengthened by the private cooperative movement.

In joining the CUP, the former government executive involved in coop devel-
- opment will be bringing along valuable lessons out of debacles on cooperative
development in the past.

RICE SHORTAGE

Howls of protest reverberated in the Manila media over an announcement that
the Philippines faces an impending shortage in the supply of rice and the sudden
increase in prices of the stapple food as its result.

With the exception of congressman Ramon Mitra, Jr., everyone gunned for
importation as a solution to the problem despite common knowledge that Filipino
farmers have started harvesting their dry season crops.

The controversy and how it was resolved in favor of rice importation, has
shown the government and media’s bias against the country’s farmers.

| Training fund

collection
increases

The Cooperative Union of the
Philippines made a record collection of

P3.5 million in 1988, a 51 percent -

increase compared to the year before.
This was reported by CUP

- Secretary General Arcadio Lozadad in

CUP’s annual report. A total of 368
cooperatives in the whole country

contributed to the Cooperative Educa- -

tion and Training Fund.

He attributed the increase to active -

involvement of regional cooperative
unions in 13 regions. The regional
cooperative unions retained 60 percent
of their collections for their %\_vhn
educational and training programs. The
remaining 30 percent was used for
CUP’s operations while 10 percent was
deposited as reserve trust fund.

Out of CUP’s share, the umbrella
organization used it in support of lob-
bying for the passage of two bills, the
creationof a Cooperative Development
Authority and the omnibus cooperatives
code of the Philippines.

Other programs and projects during
the year included active participation
in the campaign for the organization of
an apex cooperative finance
intermediary, the holding of#21
seminars, conferences and workshops
in different parts of the country and
participation in 12 international con-
ferences. ?

The CUP likewise pubﬁshed six
issues of the CUP Gazette and repro-
duced cooperative - educational and
informational materials. ,

It was also engaged in the
development of cooperative businesses
like the promotion of inter-cooperative
trade, strengthening of consumers cozps
and agricultural cooperatives.
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CUP reports 1st quarter activities

I THE 5% CETF

February 16 to April 15, 1989

The 5% CETF remittance made by 64 cooperatives throughout the
country through the Regional Cooperative Unions and National Federations
for the period January 1 to April 15, 1989 stands at P6732,426.44 or 16.27%
of the P4.5 million projected receipts, average of P209,264.57 per month. Of
thisamount P349,074.16 or49% was collected by the RCUs and P332,571.69

or 45.4% by the National Federations.

The first 3 highest campaigner and remittance of 5% CETF among the

Regional Unions are the following:

1. Cooperative Union of Southern Tagalog, Inc. (CUSTI) P78.286.38 or 11%
2. Northern Mindanao Union of Cooperatives (RCUX)  59,640.60 or 8.14%

3. Region I Coop. Unions (RCU 1)

44,033.30 or 6.01%

Among the National Federations on the other hand, the Philippine
Federation of Credit Cooperatives, Inc. (PFCCI) is the highest campaigner/
remitters of CETF 5% amounting to P241,833.39 or 33% of the total gross
remittances, followed by the Philippine Federation of Women for Coopera-

Bulacan:
province
to watch

The province to watch as far as co-
operative propagation is concerned is
Bulacan, the province of the "Boy
General" of the Philippine Revolution

against Spain.

In just about two years, according to
Bureau of Agricultural Co-operatives
Development Director Clemente E.
Terso, Jr., the number of co-operatives
in Bulacan has increased to about 8ix-

folds.

From 51 registered co-operatives in
1986, the figure has jumped to 365. The
total number represents the 365 baran-

. gays that have already organized their
own co-operative at teh rate of one co-

op per barangay.

"And because there are only 416
' barangays in the entire province of
Bulacan,” Terso added, "Govemor
- Ryberto Pagdanganan has only to or-
) ga\nize 51 co-operatives more in order
tocover the province with co-ops."
Pagdanganan credits BACOD's .
Marieta Jose for assisting him in his co-

op propagation work in Bulacan.

|

tives (PFWCI).

CUP Disburscment for the
same period stands atP703,282,56
of 96% of the gross receipts. Of
this amount, P241,066.80 0r 33%
represents 60%, RCUs/NFs share;
P44,027.67 or 6% for CUP op-
erations. (Enclosed is the statis-
tics on CETF and CUP Receipts
and Disbursements.

POLICY INITIATIVES
A.  Cooperative Bills

APress Conference withthe
theme: Cooperatives - The Third
Sector was held at the VIP Room
of the National Press Club on
March 15, 1989. Principal panel
speakers during this Press-Con
were Congressmen Pedro
Romualdo and Ciriaco Alfelor,
former Sen. Manuel P. Manahan

and CUP Sec. Gen. Arcadio
Lozada. Primary topic of discus-
sion was on the coop bills passed
on the Third and Final Reading in
thc House of Representatives.
This Press-Con was sponsored by
the CFPI in collaboration with
the SCCP and CUP.

Scheduled on second read-
ing for S.B. 485 (CDA) has been
temporarily set on the second
week of May, 1989 according to
sources from Sen. Alvarez' Of-
fice. Likewise, a Senators' Meet-
ing was convened on April 17,
1989 and each Senator was asked
to name his pet bull. Senator
Alvarez' pet bill is the CDA and
he pledged the passage of S.B.
485 by June 2, 1989. Senator
Agapito "Butz" Aquino will soon
schedule on sccond reading S.B.
513 (Omnibus Coop Code).

Coop leaders met with Sen-
ate President Jovito Salonga last
Feb. 1989 at the Army and navy
Club during a luncheon Confer-
ence arranged by Mr. Santiago
Manongdo of the PCSI. CUP
Secretary General Lozada who
spoke on behaif of teh coop
movement stressed the urgency
of the SB Nos. 485 and 513 to
which Sen. Pres. Salonga prom-
ised to schedule as soon as the
autonomy bills are disposed of.

(to be continued)

ERRATUM

Dr. Leondro R. Rola is the vice president of the Cooperative Union of
the Philippines and Director of the Agricultural Cooperatives and Credit
Institute, not head of the DAR's coop development program as pub-
lished in the Jan-February issue of the Gazette. Our apologies.
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Tie-up hammered
on coop housing

The govermment and the private
cooperative movement recently entered
into a tie-up to speed up the organiza-
tion of housing cooperatives and accel-
erate the building of more houses for

the poor.

The agreement was signed by
National Housing Authority manager
Raymundo R. Dizon, Jr., CUP Presi-
dent Jaime P. Asuncion, Cooperative
Foundation Philippines chairman

- Manuel P, Manahan and Burcau of
Agricultural Cooperatives Dcvelop-
ment Director Clemente E. Terso, Jr.

They have agree to pool their ef-
forts and resources in the organization
of housing cooperatives as a means of
pushing through the govemment's
social housing program.

To pursue the tie-up, they have
agreed to form a secretariat to hold
office at the CUP building at A. Roces
Avenue comer Mother Ignacia in
Quezon City.

Housing coops are yet at an in-
fancy in the Philippines with only a
handful in operation in the country.

Primer on multi-purpose
cooperatives produced

The Bureau of Agricultural Co-
operatives Development (BACOD) is
coming out with anew primeronmulti-
purpose co-operative, which will be
used in converting weak types of co-op
into viable organizations through the
injection of more business activities
that would eventually make them use-
ful to members.

BACOD Director Clemente Terso,
Jr. said the new primer was formulated
and hammered out by Max Leonardo,
BACOD information and publications
chief and CUP Gazette editorial con-
sultant.

One of the features of the multi-
purpose co-operative, according to
BACOD Director Terso, has something
to do with enabling the organization to
engage in credit extension, bulk pro-
curement of supplies, raw materials
and other inputs for production, mar-
keting, service, and bulk purchases of
consumer goods for members.
~ Buk procurement, Terso said, will

cnable co-operatives to get volume
discounts from dealers, reducing the
cost of consumer goods and inputs in
the process.

He likewise said that in terms of
functions, the multi-purpose coop will
be five types of co-operative rolled into
onc and due to this, it will fill the necds
of co-op members.

The Department of Agrarian Re-
form (DAR) will also use the primer in
its effort to unify CARP beneficiaries.

P3M released
to cooperative
banks in
Mindanao

The Regional Cooperatives Devel-
opment Assistance Office XII released
recently the amount of 3 million to the
Cooperative Rural Banks in the Re-
gion.

This was learned from RCDAO
Exccutive Director Norberto S. Ferrer,
who made an announcemecnt on the
cash infusion to Cooperative Rural
Banks of Cotabato and Coopcrative
Rural Bank of Lanao Norte.

These two Cooperative  Rural
Banks reccived P1.5 Million each to
carry their role as participating banks
in the conduit banking loaning scheme
under the Cooperatives Rehabilitation
and Decvelopment Loan Fund of
RCDAO XII.

With this new development, all
active and qualificd cooperatives may
inquire from these two cooperative rural
banks on the requircments needed.

However, cvaluation whether the
concerned cooperative is qualified or
not for loaning assistance will be done
by RCDAO XII while project feasibil-
ity/ioan approval will be the role of the
participating banks. Gemma T. Cruz

Cooperative Union of the Philippincs
CUP Bldg., corncr Roces Avenue
Mother Ignacia, Quczon City

stamp




THE SINGAPORE CO-OPERATIVE MOVEMENT

BRIEF HISTORY OF THE MOVEMENT

Co-operation was introduced in Singapore as early as 1924 when the
Co-operative Societies Ordinance for the Straits Settlements was
enacted. It was introduced at a time when money-lending was a
roaring business. Wage-earners in the middle and lower income
groups at that time could hardly make ends meet because of poor
wages and the high cost 6f living. These workers had no one else
to turn to except the unscrupulous money-lenders who charged
exhorbitant rates of interest. The Government introduced the
co-operative scheme not only to provide facilities for borrowing
but at the same time to provide for reqular savings.

Between 1925 and 1940, more and more people began to see the
~usefulness of the co-operative concept of self-help and mutual
assistance. Altogethé¥*42 thrift and loan societies were formed to
cater to the needs of civil servants, teachers, custom officers as

well as the wurban workers in many_ private companies. These
societies managed to release their members from the clutches of

the money-lenders by the granting of low-interest loans to help
them pay off their debts. An important development during this
period was the formation of a co-operative union in 1933 to foster

inter-co-operative relations.

The war period of 1942 to 1945 brought all co-operative societies
to a standstill. Nevertheless, rehabilitation in the postwar years
was rapid. High inflation after the war brought undue hardships to
the = urban workers. On 23 August 1946, the first consumer
co-operative was formed to fight inflation. A housing co-operative

made its appearance in 1948.

The fifties saw further development in the co-operative
movement .Co-operatives with marketing, transport, land purchase
and banking activities began to appear. By 1960, there were 104
societies with 37,844 members and a paid-up capital of $13.2

mi}lion.
The number of societies began to decline in the sixties. In 1968,

a producer co-operative was formed. At the end of 1970, there were
only 90 societies with 47,956 members and a paid-up capital of

$27.1 million.
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THE TURNING POINT IN CO-OPERATIVE
DEVELOPMENT IN SINGAPORE

significant development of the co-operative movement in
since 1970 was the launching of co-operative ventures
National Trades Union Congress (NTUC) and its
These ventures were meant to provide for more
economic and social benefits to the workers by having a definite
stake in the economy of Singapore. The Modernisation Seminar
organised by the NTUC in November 1969 provided the blueprint for

the formation of co-operatives with the backing of the labour
movement. within a span of nine years (1970-1979), 13
co-operatives were established by the NTUC and its affiliated
unions. This resulted in a tremendous upsurge in membership and

created a significant impact on the daily lives of the workers and
population at large.

The most
Singapore
by the Singapore
affiliated wunions.

THE MOVEMENT TODAY

Today there are 59 registered co-operative societies In Singapore
with a total personal membership of 372,408 and a paid-up capital
of over $111.4 million. They can be classified as follows:

Thrift and Credit o 28
Multi-Purpose .. 15
Consumer . 4
Housing 1
Insurance 1
Transport 1
Medical 1
Service . 5
School Co-operative .. 1
Investment .. 1
Apex . 1

current business activities of these Co-operatives, with total

The

assets of over $686 million (as at 31.12.88) range from thrift and
loan, transport, life and general insurance, supermarkets,
canteens, security service, dental surgery, printing,
confectionery, home appliances, to computer education and travel

services.
o vl



CO-OPERATIVE LEGISLATION

The Co-operative Societies Act, (Cap 62) came into operation on 1
January 1980. It repealed the previous restrictive Act which was
enacted in 1924. Besides providing better control of co-operative
societies, the new Act also encourages the orderly development of
the co-operative movement in Singapore by, among others, the
establishment of a Central Co-operative Fund and an Apex

Organisation for co-operatives.

THE CENTRAL CO-OPERATIVE FUND

The Central Co-operative Fund (CCF) was establisi ¥ 2s a Trust Fund
pursuant to Section 71 of the Co-operative Societies Act, (Cap 62).
The Fund s under ,the control of the Minlster for Community
Development with a Committee to-advise him on the administration of

the Fund.

The CCF, to which every co-operative society ;;ﬁ\?gﬁﬁired to
contribute 5% of 1its annual net surplus, is intended to further
co-operative education, training, research and audit and for the
general development of the co-operative movement in Singapore.

THE APEX ORGANISATION

The Singapore National Co-operative Federation Ltd (SNCF) was
registered on 18 September 1980 as the apex organisation for all
types of co-operatives in Singapore, pursuant to Section 13(2) of
the Co-operative Societies Act, (Cap 62). The by-laws of the C.CF

outline the following objectives:

{a) To propagate the principles and
practice of co-operation;

{(b) To promote co-operative education
carry out research and collect and
disseminate information connected
with and for the purpose of co-
operative development;

(c) To provide management, accounting,
legal, educational and other
advisory services for affiliates; and
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(d) To organise and represent the co-
operative movement in Singapore.

The current membership of "SNCF stands gt 370,535 representing 52
co-operative societies., This figure represents 99.5% of the total
number of members of co-operative societies in Singapore.

The SNCF co-ordinates and facilitates the activities and growth of
the co-operatives 1in Singapore. It does so by organising and
supervising effective services for co-operative education and
training, management services, accounting, audit and other needs.
It also organises social,cultural and recreational activities for
its members. The SNCF is financed by the Central Co-operative Fund.

the SNCF has succeeded in providing
educational and training, accounting, auditing and other services
to its affiliates. Course and seminars on important co-operative
topics such as principles, philosophy and practice of co-operation;
co-operative- management; financial analysis; investment management
and problem-solving and decision-making are being conducted
reqgularly by local and foreign experts for the benefit of the
members. Seminars and dinner talks with international participation

are also held.

Since its inception,

SNCF has assisted its affiliates in the simplification of their
save costs, drawing up of balance sheets and
introduction of approved methods of accounting to facilitate
checking and to discourage mismanagement of funds. In this regard,
it has produced a booklet, the General Financial Manual, to gquide
thrift and loan co-operatives in the proper financial systems and

procedures to be adopted.

The
accounting system to

of Co-operative Societies has partially transferred
audit function to SNCF with effect from 1 April 1985.
is providing external audit services to 28 of its

The Registrar
the external
At present SNCF
affiliates.

REGISTRY OF CO-OPERATIVE SOCIETIES

The Registry of Co-operative Societies 1is a department of the
Ministry of Community Development. It administers the Co-operative
Societies Act, (Cap 62) and the Co-operative Societies Rules, 1979,
which provides extensive.framework for the registration and control

of co-operative societies in Singapore.
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The Registry quides and supervises the co-operative movement. It
provides co-operative societies with a wide range of services. The
Registry gives advice on matters relating to the Act, questions of
procedures and registration, drafting and preparation of by-laws
or rules, procedure relating to transfer of engagements and
amalgamation and formation of societies besides, liquidating
non-viable co-operatives. It administers the Central Co-operative
Fund and the Co-operative Societies Liquidation Account.
Information on co-operative principles and practices and
management are provided. The Registry also compiles statistics on
co-operatives and publishes information pamphlets on co-operative

subjects.

In its supervisory role, the Registry inspects the books of
co-operatives, carries out examinations of the books of indebted
societies and conducts 1inquiries into the construction, working
and financial conditions of co-operatives. It also gives advice on
the management of a co-operative society to assist its officers
and members to comply with the Act and to achieve the objects and
purposes on a co-operative basis. Besides settling disputes by
mediation or arbitration, the Registry also monitors the balance
sheets of co-operatives to detect adverse trends and practices and

to give timely cautions.

RECENT TRENDS AND DEVELOPMENTS

The Singapore Co-operative Movement has, over the recent years,
focused on special purpose projects to cater to the changing need-
of the socio-economic environment. Since the inception of
consumer, transport and insurance co-ops by the National Trades
Union Congress co-operatives, recent major developments have seen
the . introduction of a loan default insurance scheme, first
proposed by Mr Teo Chong Tee, Parliamentary Secretary (Environment
and Social Affairs) 1in 1984; and the call for the formation of a
national league for Credit Co-ops by Mr Wong Kan Seng,then
Minister of State for Community Development and Communication and

Information in 1986. ..,

In parallel to these developments were the formation in 1984 of a
specialised co-operative venture to —provide-—a—wide-—range of
security and related services, the Premier Security Co-operative
Society Ltd, and in 1988 the formation of a computer training
school, the Premier Computer Co-operative Ltd, focussing on’
computer education for co-operative members and the general
public. A more recent development was the registration of a travel
service co-operative to cater to the travel needs of members.

i
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Further S9NCF development work on the formation of the League of
Cred:t Co-ops in Singapore received support through the election

of a 13-man protem committee to oversee its formation.

In addition, new areas for study into the formation of special
focus co-operatives include senior citizens' homes and related
services, child-care centres, tutorial groups etc. These are
natural developmental projects catering to the fast changing

urbanised society in Singapore.

THE FUTURE

Co-operatives have an important role to play in the economic well
being of their members and the socio-economic development of the
country. The new Co-operative Societies Act, a departure from the
restrictive old Act, provides a sound 1legal basis for the
development of co-operatives in Singapore. The Apex organisation
(SNCF) will co-ordinate the activities of co-operatives by
providing centralised services to ensure the positive growth and
widening of the area of activities. The long-term results will be
to foster the spirit of self-help and to create group
consciousness and social cohesion. The SNCF will continue to play
an active role in promoting co-operative development in the years
ahead and also in creating greater awareness among the general
public of the services provided by co-operatives to members in

particular and to Eellgx citizens in general.
mNU g

9 May 89
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RECENT CHANGES-; TRENDS AND DEVELOPMENT OF

COOPERATIVE MOVEMENT.IN THAILAND

By : Mr. Narong Marukatut
Director
Co-operative League- of Thailand



Recent Changes, Trends and Development

of Cooperative Movement in Thailand

1. General

A. Countryv: Thailand

B. Name of Member Organization : Cooperative League of

Thailand

C. Background information :

Tge history of the Thai Cooperative can be traced back t6
the year 1916 wgen the first village cooperative, the Wat Chan
Cooperative Unlimited Liabkility of the Raiffeisen model, was initiated
by the government among the poor farmers in Tambon Wat: Chan, Amphoe
Muang, Phitsanulok. This first cooperative wés registered under the
Civil Association Act (Amendment) of 1916 because there was no
cooperative act in Thailand by that time. Success in operation of -
this cooperative in clearing old debts of members had breougi:t about
registration of many new cooperatives of this type in cother areas

within a few years later.

Because of widespread and rapid increase in numbe“-'~ of new
cooperatives registered in 1928, the Cooﬁerative Societies Act of 1928
was enacted to pave the way for the registratibn of other types of
cooperatives. In 1937, the first consumer. cooperative was organised
in Amphoe Sena, Ayutthaya, to help the rural people in their aaiiy
purchase of consumer goods. This cooperative was the origir of otﬁer
consumer.cooperatives organised to solve the problem of consumer goodé

shortage both in rural and urban areas after the World War II.
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In 1938, Land Settlement Cooperatives were initiated in the
Central Plain to help landless and tenant farmers to become landowners.
This type of cooperative was later developed into three models:
Agficultural land settlement cooperative; land hire-purchase cooperative

and land tenant cooperative.

The first thrift and credit cooperative was set up among the
government officials within the Ministry of Cooperatives in 1949 with
the main objectives to prométe saving and to provide the loans to
members for clearing their old debts as well as meeting necessary

expenses in daily life.

In 1954, the first Fishery Cooperative was established
among the fishermen with the objectives of improving productivity and
marketing of products. This type of cooperative was latef accepted by
small -fighermen who do inland fishing as well as those who deal with

marine fishing.

Cooperative method has been widely known and accepted by
general public after the Cooperative Societies Act of 1928 was enacted.
Many cooperatives of vafious types were organised among v&rious groups
of people since they realised benefits gained through self-help and
mutual help methods along with the cooperative principle. To gupport
the cooperative activities, in 1968 the new Cooperative Societies Act
of 1968 was enacted. This Act not only allows people to organise
themselves into the type of cooperative according to their needs, but
also provides the means for small cooperatives to amalgamate'into a

bigger society to increase its efficiency in operation. Since 1977,

many new cooperatives were established among people who engaged in
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handicraft busipess such as umbrella making and cutlery as well as
users of water supply, téxi drivers and those who were in need of
housing. These cooperative were later classified as Services

Cooperatives.

’

Seventy-three years have elapsed since the beginning of the
first small cooperative village at Amphoe Wat Chan, Phitsanulok, with
only 16 members. At present, there are more than 2,800 cooperatives
organised through out the country. Statistics of the Thai Cooperatives

as of January 1, 1989 can be summarised as follows:

Type of Cooperatives No.of Societies Membership
Agricultural 1,252 895,385
Land settlement 95 87,494
Fishery 22 4,322
Thrift and Credit 784 1,114,074
Consumers . 389 688,932
Services 275 90,676
Total 2,817 - 2,880,883

In addition, there are 10 National Cooperative Federation
with membership of 986 cooperative societies and 73 Provicial

Cooperative Federation with total membership of 965 cooperative societies.

2. STATE AND COOPERATIVE DEVELOPMENT -

According to the sixth National Economic and Social Development

Plan (1987 - 1991), government is aiming at the improving of rural

poverty and income generating of the rural poor. The government by the
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cooperative Promotion Department has set policies in cooperative
development to be implemented during the course of the sixth National

Plan as follow:

2.1 To expand cooperative activities by promoting the
setting up of new cooperaﬁive and increasing new members of existing
cooperatives. The emphasis will be put on the quality of the new
members. They must have étrong intention for selfhelp according to
cooperative principles and methods. The new cooperative will be set
up according to the need of the people in the community. Besides,
the setting up of single purpose cooperétive such as water users,
cooperative and rural electric generating cooperative will be promoted

thoughout the country.

2.2 To promote and develop the existing c operative to be
financially strong in order to render better services to the cooperative
members. Emphasis will be put on the integrated of cooperative

business and close collaboration withih ‘the movement.

2.3 To promote and assist the cooperative movement in
Thailand to develop and strengthen theirANational Cooperative Organizaf
tions to be more effective in the field of cooperative educatign and
training and in the field of business operation i.e. production,
marketing, transportation, credit and banking etc. in order to enable
the national cooperative organizations to be able to take over the

responsibility from the government.

2.4 To promote and improve the production and marketing

system of the cooperatives to be more efficient and cope with the
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market demand through the introduction of appropriate techqglogies

to reduce thé production costs and through closar collaboration with ’
other governmentél organizations and other agencies to give more
support to the cooperatives in the field of technical assistance credit

and other infrastructure.

2.5 To promote the farmer members to have the right on

their cultivated land in the form of land settlement cooperative.

2.6 To promote the role of cooperatives in human, family,
community and rural development through the member education programmes
in order to motivate the members and their families members to take

more participation in cooperative activities.

2.7 To promote cooperatives as a mean for occupation

development of the members, women and youta groups 'n cooperatives.

I
3. NATIONAL COOPERATIVE ORGANIZATIONS

One of the National Cooperative organizqtioné is the
Cooperative League of Thailand (CLT) which is a non-governmental
organization. It is a na;ion—wide confederation of cooperative
organizations of all types. Founded under the Cooperative,sbcieqies
Act. B.E. 2511 (1968), it now has affiliates of 2,817 cooperative
societies, a£ all levels, serving over 2.8 million members at the
primary level. It is the only national cooperative organizatiod

dedicated entirely and exclusively to the promotion of cooperative

throughout the country.



ThHe main tasks of the CLT are as follows:

1. To enhance the progress and stability of its member
societies through training programmes and educational activities.

2. To act as the representative of the cooperative movement
and as a link between the movement ‘and the government as well as
national and international organizations with similar objectives and
activities.

3. To organize and conduct courses, seminars, conferences,
surveys and research for purposes of cooperative education and
dissemination. |

4. To bring out publications on cooperative and allied

-

subjects.

CLT has achieved certain amount of its objectives, for
instance in the field of coordinating activiﬁies and cooperation
amorg its member cooperati?es, CLT annual programs of education and
training for members of the board of directors, managers, and staff
of coopératives have brought about more understanding, appreciation

and efficiency on the part of those persons concerned.

However, CLT still has mahy shortcomings, especially financial
weakness due to small annual subscriptioh‘fee from member cooperatives
as prescribed by the Thai Cooperativé Act 1968 that 5% but not
exceeding ten thousand Baht of the societies net profit to be

subscribed to the CLT activities.
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Other cooperative organizations are the Agficultural
Cooperative Federation of Thailand Ltd., The Thrift and Credit
Cooperative Federation of Thailand Ltd., and the Consumer Cooperative
Fedération of Thailand Ltd. These national cooperative organizations
are functioning mainly on business gctivities for the benefit of

their member cooperatives respectively.

4. COOPERATIVE ACTIVITIES

The cooperatives in Thailand are vertically organized at
three levels i.e. primary societies at the local level, secondary
societies or federation at the provincial level and the apex societies

or national federation at the national level.

As at the end of fiscal year 1987, the business activities

of cooperatives in Thailand can be summarized as follows:

4.1 Agricultural Cooperatives had carried out the following Ilowing

business activities :

1.Received Deposits froﬁ the members amounted to 1,046.29
million B out of which 693.43 million B was saving Deposit and 352.86G
million B was fixed deposit. ‘

2. Extended Credit to the members amounted to 3,956.58 .58
million B out of which 2,628.37 million B was.Short - term Loan,

1,326.61 million B was medium~term Loan and 1.60 million B was Long -
term Loan.N

3. Supplied agricultural inputs to the members such .as

fertilizer, insecticize, seeds, rice and feed stuff amounted to 793.32

million B.



4. Collected the members produces for marketing such
as paddy, maize, beans, sugan éane, coffee, cotton, asparagus, tabacco
etc. amounted to 1,874.12 million B

5. Provided other services such as printing press and

storage amounted to 30.76 million B

r

4.2 Land Settlement Cooperatives: had carried out the following

business activities :

1. Received Deposit from the members amounted to 52.37
million B out of which 43.27 million B was saving deposit and 9.16
million B was fixed deposit. |

2. Extended credit to the members amounted to 141.48
million B out of which 107.84 million B was short‘- term Loan, 20.34
million B was medium-term Loan and 13.30 million B was Long - term Loaﬁ.

3. Supplied agricultural inputé to the members such as
fertiiizer, insecticize, seeds, rice and others amounted to 68.04
million B

4. Collectéd the members produces for marketing such as
paddy, maize, beans,sugarcane, o0il palm énd others amounted to
'133.97 B

5. Provided agficultural extgnsion services to the

members such as Land preparation, water pumping, demonstration field

and others amounted to 11.52 million B

4.3 Fishery Cooperatives:. had carried out the following business

activities : . -
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1. Received deposit from the members amounted to 0.004
million B out of which 0001 million B was saving deposit and 0.003
million B was fixed deposit.

2. E#tended credit to the members amounted té 3.02
million B out of which 2.24 millioq B was short term Loan and 6.78
million B was medium term Loan.

3. Supp}ied necessary commodities to the members such as
petrol, feed stuff, rice and other equipment, amounted ﬁo 211.99 B

4. Collected members produces for marketing amounted to

0.94 million R

4.4 Thrift and credit cooperatives had carried out the

following business activities. :

1. ReceiQed deposit from the members amounted to 4,091.03
million B out of which 2,248.90 million B was saving deposit and
1,842.13 million B was fixed deposit.

2. Extended Loan to the members. amounted to 20,446.41
million B out of which 4,198.63 million B was emergency Loan, 15,179, 31
million B was ordinary Loan, 1,068.47 million B was special Loan

3. Extended Loan to other éooperatives amounted to

171.42 million B

4.5 Consumer Cooperatives had provided consumer goods for sale
to the memberé and general public such as cigarettes, rice, petrol,
general merchandises and others. The total sales was 2,356.33 million B.
The total expenditures was 2,285.34 million B. The total éet p?ofit

was 70.99 million B.
P |



-~ 10 -

4.6 Services Cooperatives had carried out the following

business activities to the members :

1. Extended credit to the members amounted to 9.79
million B

2. Supplied necessary commodities to the members
amounted teo 8.60 million B

3. Collected the members' produces such as knives and
other prdducts amoghted to 2.90 miliibn ﬂ

4. Provided.services to the members amounted to 97.61

-million B.

5. Cooperative Education and Training

Since the past décade, it has been recogniz?d that low
level of education of cooperative members and inadequate training of
cooperative officers were the factors effected to slow progress of
cooperative movement in Thailand. Thereforéf the Cooperative League
of Thailand which is the apex quy of the movement ana the government
through the Coqperative Promotion Department élosely coordinate and

collaborate in conducting serveral cooperative education and training

programmes.

In fiscal yeér 1988, the CLT has conducted 30 cooperative
'education programmes for board members, members and employees of all
type of cooperatives in cluding the students and geperal'public. The
total duration of the education programmes was 222 days and a qumber

of 3,f21 persons were trained. NACTI conducted 3 Bloc Training programmes
for 357 managers ahd staff of agricultural cooperatives, and 5 Provincial
Seminars for 121 sthff of agricultural cooperatives. The CPD conducted
cooperative eduéation programmes for 77,334 members, board-member% of

cooperative and government officials.
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6. 'Cooperative Staff Development

Since the cooperatives in Thailand are facing with the
problems of insufficient number of efficient staff due to their Limitéd
budget which caused high turn over rate of the céoperaﬁive staff, the
CLT has to increase a number of training programmes to cater for the
neéds of its member cooperatives. The curriculum of the training
programmes have been designed to meet the need of each type of
cooperative in order to enable the trainees to be able to perform
their job after the training. In 1988, the CLT has trained 3,121

trainees out of which 665 are staff of cooperativés.

Apart from the technical know-how through the training
programme, the CLT also lauhcheda programme for selection of outstanding
agricultural cooperative managers in order to 5oost i-he moral of the
vstaff of the cooperatives. The selected managers have been awarded with

plagues and certificates. Their performance have been widely publiéized.

7. Women and Youth and Cooperatives

Reaiizing the important roles apd influences of women and
youth in the well being of the families which compose the base of
cooperative, the initiation has been taken by the Cooperative Promotion
Department to pfomote the involvement of women and youth to participate

in cooperative activities. The CPD has set a policy for the development

of women and youth in agricultural cooperatives in order to educate
them to work together on mutual basis according to cooperative principles

'. . “ . » y . . - . :
and to train them on various income generating activities.
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The Cooperative League of Thaialnd has also taken a ieading
role in enhancing women and youth inyolvement in cooperative activities.
In 1988,VCLT has. supported 3 projécts on income generating activities
for women of agricultural cooperatives. There were 300'§omen have
been trained under these project} The CLT a}so conducted‘4 training
prégrammes 200 youth who are the children of the member of agricultural
cooperative one of the training programme has been conducted in
collaboration with the National Youth Bureau of the office of the Prime

Minister.

A special programme for enhancing youth in cooperative
activities has been organized by CLT through a "Drawing Contest
Pfogramme" in order to desiminate cooperative idea to school children.
The winners were awarded with prizes and ceréificate bty the Deputy
Minister for Agriculture and Cooperatives at the openiné ceremony of

the National Cooperative Day.

8. Inter Cooperative Trade

Marketing practices of cooperativés have been promoted to
be more cooperative system with the linkage between business actiVities,
for instance the Cooperative Pfoduction Credit and Marketing Linkage |
Project which has strengthened the vertical business integration or

1 I
the federal system of cooperatives.

The horizontal relationship among the cooperatives of .the
samé type and different types are increasingly practised. The thrift

and credit cooperatives have given loans to other needy thriff and
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credit cooperatives while some agricultural cooperatives sell their.

milled rice to consumers cooperatives.

9. International Cooperative Trade

The quperative League of Thailand, an apex organization
representing the cooperatives in‘the country nationally and interna-
tionally has made an attempt‘to promote the'international cooperative
trade. The CLT has seconded a‘staff to work in the initial phase of )
the COOPTRADE international (Th;iland) office since January 1989

éccording to the raquest from the ICA COOPTRADE project. -

10. .Cooperative Congress/Conventions/Conference/Seminars

The CLT has organized annually the celebration of the
‘National Cooperative Day on 26 February in order to conmemorate the
first cooperative established.in Thailaﬁd on 26 February 1916. The
celebration in 1989 was the 73 aﬁniVersary of the Thai cooperative
movement. It was held from 26 February - 2 March 1989 at the training
centre of the CLT in Bangkok. Major activities for the event were
included the religious ceremony, low pric;d goods from cooperatives
all over the country, Exhibition on cooperative development and High
school quiz show. Besides, an academic seminar on the topic "Cooperative
Adjustment According to Economic Changes in the future" was organized
on 27 February 1989. There were 261 representatins from cooperatives

all over the country attended the seminar.
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11. New and Specialized Cooperative Development Activities

" The latest development in the cooperative movement in
Thailand is the,mefging of the.National'Agricultural Coéperative
Traiﬁing Institute (NACTI) as an integral part of CLT. This development
resulted = to the increasing number of the CLT staff from 66 to 134.

The reorganization of the’CLT is under reviewed. However, it is
anticipated that the training activities for all types of cooperative

in the country will be carried out more effectively under the CLT.

12. Technical and Financial Assistance

1. A study on evolving Efficiency Norms for Consumer
Cooperative in Thailand has been carried out by ICA Consultant in 1988,
The report of the study was submitted to representatives of the
concerned organizations and it is recommunded that the efficiency
norms evoived should be introduced to the consumer cooperative

throughout the country.

2. A National seminar for University Cooperative in Thailand
has been corganized by the CLT in January 1989 with the technical
assistance/§i£eam of resource persons from the National Federation of
University Cooperative Association, Japan (NFUCA) 32 participants

and obsevers from university cooperatives attended the seminar.

3. A National Conferenceon "Perspective Planning for
Agricultural Cooperatives"have been organized by CLT during 22 - 25
August 1988 to consider the Perspective Planning ReporJ carried out

by the ICA Study Mission i.e. Mr. J.M. Rana and Mr. Sten Dahl. There

were 60 participants attended the conference. The conference came up
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‘with a perspective Plan for the development agricultural cooperatives
-in the country for the period 1988 -~ 2003. The Plan has been submitted
and approved by the board of direcﬁors of CLT. The Plan will be

implemented in order of priority.

4. A follow-up of the training programme on Project
Identification and‘Planning 1987 has been conducted by CLT. In 1988,
‘the follow-up mission visited the managgrs who attended 1987 tfaining
programme to supervise them on the preparation of the project. So far,
the ﬁarti?ipants have already submitted projects to CLT and some 6f

the projects have already implemented.

5. A request for fingncial assistance has been made to ICA
ROA to implement the Pilot projeét on"the establishment of CLT
Accoﬁnting Services for Primary‘Agricultufal Cooperatives in Thailand"
based gn the consultancy report of the ICA  Consultant in 1987. It is
-expected that the ICA ROA wouldlbe able to secure financial assistance

from donor agencies for the implementation of this project.

6. A feasibility study on the Cooperative Finance have been
carried out in Thailand by Mr. M.M. Vyas, ICA Consultant in March 1989
in order to study existing demand and suppiy of financial services
to the cooperative movement in Thailand and to recommend a propasal

for a cooperative financing system in Thailand.
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1st Fioor. Bangunan Koperasl Polis,

ICA COOPTRADE project

INTERNATIONAL CO-OPERATIVE ALLIANCE

ICA COOPTRADE PROJECT

1, Jalan Sulaiman, TRADE ADVISER
50000 Kuala Lumpur, REPORT TO SCTI MEETING, SHANGHAI, CHINA
Malaysia. MARCH, 1989

The Cooptrade Project has now completed its sixth year of operations
(December 31st, 1988). During the past project year the following
activities were carried out:

1)

2)

3)

4)

Two SCTI meetings were held during the year. At the first
meeting in Chiengmai, Thailand, ten countries were represented by
fifteen participants. The second meeting now planned for
Shanghai, China, is likely to see eleven countries with over
twenty participants in attendance.

The gradual expansion of the membership and activity of the SCTI
over the past year augers well for the future of cooperative
trade and industries development in the region.

Recent reports from Burma and Bangladesh indicate considerable
interest in the SCTI and the ICA Cooptrade Project but lack of
funds has prevented their participation in this meeting.

The trade adviser undertook 25 Country missions during the year
1988 covering seventeen countries on four continents. Country
missions for the project year will reach 25 (missions appended).
Eight countries including China, Japan, South Korea, Thailand,
Indonesia, India, Philippines and Australia have been visited
since the last committee meeting in October 1988.

A planned mission to Burma had to be aborted due to entry visa
delays.

The project has continued to expand its sales generation largely
through jumbo shrimp projects contracted between indigenous
producers in Indonesia and Thailand with Cooptrade Japan. Sales
of these products are estimated to be over five million dollars
(U.S.) annually. Total sales activity related to the project for
the project yearend 1989 is expected to reach approximately 20
million U.S.D.

The concept of "affiliated offices”, first introduced in 1987,
has been pursued in a variety of ways by member countries over
the past twelve to eighteen months. The Co-operative League of
Thailand has seconded staff to pursue trade and development
activity in conjunction with a commercially chartered Cooptrade
International (Thailand) Office.

cee2/en.
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In Malaysia, two former investment co—operatives have
discussed proposals for an organizational merger to provide
a broad membershirp and financial base for a Cooptrade
"Affiliate". This operation expects to be commercially
chartered within a few months under the name Coop-Exim.

Cooptrade Australia Pty. Ltd. was incorporated in September
1988 with designated staff to carry out import and export
transactions for Australian Co-operatives.

Separate initiatives in the Philippines and Sri Lankaj
movements appear to be headed in the direction of Apex
based co-operative trade promotion offices with broad
membership support and full time staff.

Unfortunately the Business Promotion Board (B.P.U.K.) of
Indonesia appears to have been left in limbo by newly
elected Dekopin leadership. We are hopeful that this will
only be a temporary setback to what has been one of the
more successful trade development programmes under the
SCTI,

The project has established two "representative' offices:
one in northern Europe under the name Cooptrade
International (Europe) and the other in Australia through
the sgponsorship of the Australian Association of
Co—operatives, ' :

Several trade missions/leadership exchange programmes have
also been carried out between member movements recently.
This activity 1is gelf financing and appears to be gaining
momentum as an indigenous expression of trading interest
across the region. The T.A. facilitated a Singapore
mission to Thailand after the Chiengmai 8CTI meeting to
determine joint-venture opportunities for the supply of
live hogs between Thailand and Singapore Co—operatives.

In cdncert with the above and SCTI/Coaptrade activity,
gseveral trading pacts or agreements have been undertaken
by member countries over the past geveral months:

1) Cooptrade Japan with NTUC Fair Price. Singapore.

2) Cooptradé Japan with Thailand Co-operative Consumers
Federation.

L3/
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3) Australian Association of Co—operatives with
Centrosoyus, U.S.S.R.

4) National Co-operative Union  of India with
Centrosoyus, U.S.8.R.

7. Technical consultancies have Dbeen provided to several
member organizations over the past year.

i) Thailand, the Philippines and Malaysia have received
project assistance for organization/infrastructure
development., _

1i) The project has also provided technical aggistance
and support for co-ordination between rattan
manufacturers in several countries in preparation for
the Bella Centre Furniture Exhibition in Denmark May
‘89, ‘

iii) The project has funded an exploratory survey report
on Burmese Co—ocperatives. The congsultant Report has
just been received. Rattan and Hardwood Exports
appear to have the best short-run opportunities.
Mandalay Co—operatives have started exporting
horticultural produce to Yunan Province, China in
exchange for yarn, tallow, candles and other goods.
Other products for export include rice, coffee, spices,
fruits vegetables, prawn, handicraft and ceramics.

iv) An ROA Mission report (Herath - Feb. 20) on Bangladesh
outlines the interest of Samabaya Marketing Society
to import milk products, sugar, vegetable/palm/coconut
oil products and salt. The detailed report is
available from the T.A.

A. The Malaypian mevament lLias cveaerrised out the first
nationally bagsed invitational training programme under the
Project. The export marketing techniques programme using
MATCOM/ILO material and sponsored by Angkasa and the
Co—operative College of Malaysia, was conducted over a ten

day period (October 2 - 12), 1988, ILO funded the
participation of the former Trade Adviser, as Programme
Director. .

o4/
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10.

Ejghteen participants representing eight Co~operatives‘ and
two Government Departments attended the programme_whzch
covered all aspects of international trade transactions.

In Thailand, the E.M.T. program, postponed to January -
February. has been further postponed to October/November

1989.

The project undertook its most ambitious exhibition
programme to date: (In the last calendar vear).

a) Angkasa and the Co-operative College in Malaysia
hosted a Co-operative Mini-Trade Exhibition, in
conjunction with the April '88 SCTI Meeting. Eight,
South and South East Asian countries participated in

the event.

b) Cooptrade sponsored representation of rattan
furniture co-operatives in the Scandinavian Furniture
Exhibition in Denmark, May '88. Producte £fro
Co—operatives in the Philippines and Malaysia were
exhibited. Several orders and new businegs

opportunities resulted. Participation is being planne
for this year's Exaliikition as well.

c) A (Cooptrade Project booth was sef up at the ICA
Congress 1in Stockholm with product largely from
Australian and Indian Co—-operatives.

a) Extensive planning and preparation has now been made
by the Australian Association of Co-operatives to
hest an Asian/Pacific International Co-operative
Products and Services Exhibition, in conjunction wit!
the proposed ICA Regional Ministerial Conference in
September, 1989. A brochure with details will b

n
S

The projiect has been the recipi it 3

\ pient of additional dono
gupgzrt (casy) and increased member (in kind) contributig
in 1ts operations over the past twelve months. Cooptrade

Japan has committed to donat
next three years to the projeit%"so M Yen annually for the

- VA
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Member organization contributions (in kind) reached 31% oi
total project expenditures to June 30, 1988, up from 4%
the previous vear. Member contributions are expscted to
be slightly higher again for 1988/89.

Bruce W. M. Gunn
Trade Adviser
Kuala Lumpur
March, 1989
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Background

As a follow-up action of the exchange of views among
the cooperative movements of the ASEAN member countries, the
First Meeting of ASEAN cooperatives was held in Jakarta,
Indonesia on 5 to 7 December 1977. The Meeting which was
attended by delegates from Malaysia, Philippines, Singapore,
Thailand and Indonesia have discussed ways and means how to
forge <closer cooperation among ASEAN cooperatives and to
explore the possibility of establishing an ASEAN Cooperative
Organization. It was generally felt that. the Bangkok
Decjaration on 8 August 1967 has embodied the desire of the
ASEAN countries to <cooperate in social , cultural and
economic fields. With this in view the Meeting concluded to
adopt a Joint Declaration of Representatives of ASEAN
Cooperative Movements to <constitute themselves into the
ASEAN Cooperative Organization abbreviated as ACO. The
Meeting further adopted the ACO Constitution and elected its
first Council (for 1977-1979), which appeared as the
fol]owing:‘

Presidium

Chairman : Mr. Eddiwan, Indonesia

Vice-Chairmen : Prof. Ungku A. Aziz, Malaysia
Mr. Bienvenido P. Faustino, Philippines
Mr. Mak Kam Heng, Singapore

Mr. Wichien Sobhon, Thailand

Prepared for: The Meeting of ICA Council for Asia,
Seoul, 15-16 May 1989



Members : Brig.Gen. Saptadji H., Indonesia
Datuk N. Kularajah, Malaysia
Prof. Monico Yadao, Philippines
Mr. Joseph Edward, Singapore
Mr. Vichien Inthachat, Thailand

Secretary General : Mr. J.K.Lumunon, Indonesia

Board of Officials : Dr. Orlando Sacay, Philippines
Head of Cooperative Departments
of other ASEAN countries.

The objectives of ACO

As clearly stated above, ACO has been organized and
supported by the ASEAN spirit to facilitate the achievement
of the goals of ASEAN as stated in the Bangkok Declaration
of August 8, 1967. Also in keeping with the internationally
accepted principles of cooperation it is organized for the
purpose ~ of promoting closer collaboration amongst the
cooperative movement of ASEAN member countries, and
accelerating the growth and progress of cooperative
activities in the region through common endeavours and joint
ventures. It is also the purpose of ACO to establish’
working relations and cooperation with regional and
international organizations having similar aims and
‘objectives.

So far ACO has been collaborating with the International
Cooperative Alliance (ICA) the Friedrich Ebert Stiftung of
West Germany (FES), Committee for Agriculture and Forestry
(COFAF) and Committee of Agricultural Directors of Extension
(CADEX) and has explored possible cooperation with ICIF and
Canadian Co-operative Association (CCA) of Canada.



Membership

As mentioned in the background of this report, ACO has
been organized by national <cooperative organizations and
national wunions of ASEAN member countries, supported by
heads of Government's departments in charge with cooperative
promotion in ASEAN countries.

Although supported by respective Governments ACO
theréfore has been recognized by ASEAN Secretariat as
Non-Governmental Organization but officially affiliated with
ASEAN Secretariat.

According to its non-Governmental status, the
Constitution of ACO stipulates that constituent members of
ACO shall only consist of <cooperatives, namely national
unions, national federations or apex organizations of
cooperative societies from ASEAN countries.

The total membership of ACO up to date is as the
following: '

Indonesia : 18 organizations
Malaysia 2 organizations
Philippines 9 organizations
Singapore 2 organizations
Thailand 2 organizations

33 organizations

Since Brunei Darussalam up to November 1988 had no
national organization yet, participation in ACO0 activities:-
so far has been performed by representatives of Government.

In December 1988 a total of 124 primary cooperatives in
Brunei Darussalam attended a 3-day Meeting under auspices of
the Director General of Cooperative Promotiqn, Ministry of
International Affairs of Brunei Darussalam; and assisted by
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the Chairman and Secretary Genera} of ACQO decided to
initijate the formation of a national <cooperative council.
Hopefully within a reasonable time this desire will be
materialized and the cooperative movement of Brunei
Darussalam could share 1in all ACO and ICA activities as

equal partners.

The ACO Council and Secretariat

After the termination of office of the first council as
reported in the first chapter, members of the council have
been elected and composed according to the Constitution (as
amended on April 17, 1985), as the following:

- a Presidium consisting of 2 (two) representatives from
each of the cooperative movements of the different ASEAN
countries.

- a Board of 0fficials composed of +the Head of the Co-
operative Department in the respective ASEAN countries
or his designated representative, and

- a Secretary General.

The Presidium comprises chairman and vice-chairmen from
all ~ movements of ASEAN countries destinguish the
organization as an organization of the movement, managed for
and by the movement.

An organizational innovation in the ACO Council is the
institution of Board of officials, not entitled to be
elected as chairman or vice-chairmen, but making part of the
Council. The Board of Officials act as the communication
with the respective Goverments. The role of this board
among others has been reflected in the joint committee of
Asean Governments and ACO to organize an ASEAN seminar on
Agricultural Cooperatives at the end of July this year. An
other example of the important communication role of this

Board is the idea to organize an ASEAN meeting of Ministers

!
|



in Cooperatives, as has been recommended by the 5th ACO
Conference in Bali, Indonesia in 1987.

The composition of the Council for 1987-1989 is as
follow:
a. Presidium: 1. Mr. Eddiwan, Indonesia (Chairman)

2. Prof.Diraja Ungku A. Aziz, Malaysia
(Vice-Chairman)

3. P/B.Gen. Arcadio S. Lozada, Philippines
(Vice-Chairman)

4. Mr. Eric Cheong, Singapore
(Vice-Chairman)

5. Mr. Narong Marukatut, Thailand
(Vice-Chairman)

6. Mr. Moh. Yahya Suryanagara, Indonesia
(Member)

7. Tan Sri Datuk Ir. Hj.Mohd. Hassan bin
Abdul Wahab, Malaysia (Member)

8. Dr. Carlo R.H. Magno, Philippines
(Member)

9. Mr. A.A.David, Singapore (Member)

10. Mr. Teerawit Koonsap, Thailand
(Member)

b. Board of 0fficials: 11. Mr. Wahyu Sukotjo,

Expert staff to the Minister
of Cooperatives, Indonesia

12. Mr.Hj.Abdul Aziz bin Abdul Wahab,
Director General of Cooperative
Development, Ministry of National
and Rural Development, Malaysia

13. Mr. Clemente Terso,
Director,Cooperative Davelopment,
Ministry of Agric%]ture and Food,
Philippines



14. Mr. Songyos Narkchamnarn,
Director General of Cooperative
Promotion, Department of
Agriculture and Cooperatives,
Thailand

c. Secretary General : 15. Mr. J.K.Lumunon, Indonesia

The Council meets at least once a year. Since 1its
commencemant in 1977, the ACO Council has finished its 10th
meeting. Annual meetings go from country to country,
Malaysia, Philippines, Singapore, Thailand and Indonesia,
which has been performed strictly year by year on self
financing 'basis. Brunei Darussalam has been expected to
host a council meeting in the near future.

In view of the location of ASEAN secretariat,Jakarta

has been confirmed as the official location of the permanent
secratriat of ACO.

ACO Conference

Every two years, ACO shall organize an ACO Conference.
The ACO Conference is to provide a forum for the exchange of
ideas, experiences, plans and progress of cooperative
developments in different parts of the ASEAN region. In
view of the purpose of the <conference the Constitution
states that all <constituent members may send delegates
(which means delegates from national organizations), sothat
inputs may come from the respective movements.

Governments of constituent member countries and other
ASEAN and international institutions associated with
coopa2rative movement may be invited as observers, in order
to accomodate inputs from sources out of the movement of the
region. The recommendations and conclusions shall be
brought forward to the next counfil meeting for



consideration and approval.

ACO Committees/Working Groups and activities

(1)

(2)

{3)

(4)

ACO WOMEN'S COMMITTEE

This committee has the purpose to motivate women
participation in cooperatives through education and
training and other activities. '

During its last meeting in June 1988, this committee

in collaboration with S1ngapore National Cooperative
Federation (SNCF)-Singapore organized.an ASEAN women
cooperative conference with the theme "Partners in
Progress". Originally it was.also intended ta'gvam;ate"the
implementation by women cooperators in ASEAN of
recommendations - made by the ICA Seminar on the role of
women inncooperativgs (August 1985, Jakarta).

ACO TRADE COMMITTEE |

This committee has been successfully motivated to
organize’ national trade offices consents to the
cooperative union/apex organization of each ASEAN
country. Report from Indonesia mentioned that the
national trade office of DEKOPIN (BPUK-DEKOPIN) since
the end of 1988 has been included into the Trade
Directorate of the Indonesian Cooperative Council
(DEKOPIN).

ACO TOURISM AND TRAVEL COMMITTEE

In August 1988 a workshop onTourism and Travel has been

organized in Kuala Lumpur and its follow-up was the
establishment of the ASEAN C00perat1ve Tour and Traveil
Service, abbreviated as ATTRAS.

COOPERATIVE LAW IN ASEAN
A follow-up seminar on cooperative law ﬁn ASEAN
‘ ' /



(5)

(6)

(7)

(8)
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(1st seminar held in Singapore, 1984) held in Kuala
Lumpur, August 1988 has produced and bub]ished:
a. Cooperative Laws in ASEAN Countries
(a collection of all laws concerning cooperatives
“in ASEAN);

b. Proposed model of a Cooperative Societies Act for

 ASEAN.

COOPERATIVE AUDITING in ASEAN countries

In October 1986, ACO in_coTlaboration with FES-West
Germany organized the 4th seminar on cooperative
auditing.

THE ACO ASEAN COOPERATIVE INEORMAT[ON CENTRE {ACIC)

The ACIC has initiated to issue the ACO Newsletter,
published quarterly. The intention to develop it 1into
an information on prices of cooperative products was not
successful so far.

ASEAN‘COOPERATIVE INSURANCE WORKING GROUP
An ASEAN seminar on cooperative insurance held in

Bali, Indonesia in December 1987 resulted in the

formation of an ASEAN CooperatiVe Insurance working
group. '

SEMINAR ON AGRICULTURAL COOPERATIVES IN ASEAN

'ACO in collaboration with COFAF/CADEX of ASEAN

(Governments of ASEAN) has composed a working
committee to organize a seminar on Agricultural

Cooperatives in ASEAN in July 1989 in Jakarta,
Indonesia. It has in view to set up an ASEAN

-Center for the Development of Agricultural Co-

operatives in ASEAN (ACEDAC).



(9) ASEAN MINISTERIAL MEETING ON COOPERATIVES
As regards to the gesture of 9th ACO Council
Meeting (1987) to initiate an ASEAN Ministerial Meeting
on Cooperatives, the ACO Secretary General has taken
steps to contact the Secretary General of - ASEAN
Secretariat. An ASEAN member country would take the
initiative to follow-up the steps taken so far.

(10) OTHER PROGRAMMES OF ACO FOR 1989/90
For the year 1989/90, ACO among others has
the following programmes to perform:‘ |
a. Seminar on cooperative banking in ASEAN;
b. Workshop on school cooper%tives;
¢. Workshop on the role of women.in consumer

cooperatives;

d. Training in cooperétive press.

For the purpose, the Secretary General of ACO is taking
necessary steps to explore possible actions.

C1os i ng

_ The Board of ACQ is looking forward to enter into close
cooperation and to establish working -relations with other
regional and international organizations having similar aims
and objectives. ' ' '

jkimn140589 ’ : Jakarta/Seoul, May 15,'1989



DECLARATION OF

THE ICA SUB-COMMITTEE ON CONSUMER CO-OPERATION FOR ASIA

ON THE OCCASION OF

THE THIRD INTERNATIONAL CONSUMER DAY (15 MARCH 1989)

The ICA Sub-committee on Consumer Co-operation for Asia,

While endorsing the message of the ICA Consumer Committee on the occasion of

the third international consumer day,

emphasises

identifies

notes

resolves

urges

the need toprotect consumers from the hazardous technology and

its products and services,

the pollution of environment and such acts contribute to the

creation of ecological imbalance as major hazards which
threathen the existence of the mankind and also animals and

plants,

the growing damages by Chloro-fluoro hydro-carbonic (CFC)
products to ozone layer which prevents ultra-violet rays from
reaching the earth at dangerous levels,

and in the circumstances,

to contribute to the efforts made by all concerned organisations
in safeguarding people against hazardous products and systenms,
pollution of environment and damage to ozone layer, and

all its member co-oprative movements in the region to make
determined and well-planneed attempts to ensure that their shops
and office do not entertain hazardous products or any other
services originated from such institutiobs or manufacturers who
negate environmental protection and who produce or contribute
for the production of goods and systems containing CFC and



appeals
all its member co-oprative movements to publicise dangers of
environmental pollution and ill-effets of using products amd”

containing CFC,
with the object of realising'ana enlightened society who

protects and nutures environment for the existence of mankind,

animals and plants.



or Asia




The Australian Association of Co-operatives

Report of the Australian Association of Co-operatives to
the 23rd Heeting of the ICA Sub-Committee

for Agriculture for Asia, Seoul, Korea

18 May 1989

There are 3 separate co-operative finance systems established in Australia.
1. Co-operative lousing Finance
2. Credit Unions
3. AAC Central Banking Sysiep

Co-operative Housing Finance has been in existence for many years. — However,
the monies invested by members in these co-operatives are totally restricted

to the purpose of making loans avaiable to members for housing finance.

Credit Unions have developed during the last 20 years into a significant sector
of the Australian financial industry. Credit Unions provide a full range of
financial services for its members. Members deposit their savings into these
credit unions and other members in turn take out loans. The Credit Unions are
legally required to deposit a percentage of their total funds into a centrally

controlled credit union reserve banking system.

However, the surplus funds held by this central credit union bank are mainly
used to invest in accredited private and government financial institutions and
there has been a very limited amount of these surplus funds make available for

the development of the Australian co-operative sector.



AAC operates a central banking system for its member co-operatives. 85 of
these co-operatives use this banking system, either to deposit their surplus
funds, for which they are paid competitive interest rates or to take out loans
for development. These loans are made available to member co-operatives at

lower interest rates and with fewer charges than those that operate in the

private sk banking systems.

rWH g

The limiting factor holding back the fuffhéf development of the AAC banking
system is the shortage of deposit funds: There is anurgent—need-for develop-
ment funds by many co-operatives. The ideal solution seems to be the
establishment of a co-operative bank. This could not be achieved quickly.

In the shortjzz:; much could be achieved by full co-operation between the AAC’s
central banking system and the credit union’s banking system. Full co-opera-
tion between these co-operative controlled financial services could pfovide
adequate funds for the further development of the Australian co-operative

sector.

Our delegation suggests that the ICA organize a study into the co-operative
financial systems operating in its member countries, with the object of
developing some gujdance for the development of more effective financial
systems that will facilitate the further growth of our co-operatives.
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1. Agricultural Cooperatives

Agricultural cooperatives are multi-purpose with two-tiered federal
system in Korea. The agricultural cooperatives at various levels not only
supply agricultural credit but also provide important farm inputs and farm
necessities. The National Agricultural Cooperative Federation (NACF) is
an appex at national level and it has 420 branch offices throughout the
country. There are at present 1,463 primary societies, indicating that
there is one primary society in every sub-district level, that cover appro-

ximately 92 percent of total farm households as members in Korea.

Agricultural cooperatives in Korea have been considered as the most -
‘important rural institutions through which various rural development pro-
grammes have been implemented. Especially, achievement of the agricultural

cooperatives during the last decade was substantial.

The primary sccieties have achieved very rapid progress during the
last decade in terms of their business volume. For example, non-banking
business per primary society was increased almost 8 times during the same
period. Especially, volume of the banking business per primary society has
recorded a tremendous growth during the same period, showing 54 times in-

crease in its volume.

~.... Jt.is observed that cooperative marketing, supply of modernwinputs~~;ﬂ_~~
such as chemical ferfilizers, farm chemicals, etc., and supply of farmer's
consumer goods have been also very rapidly expanded during the last decade.
As a result, number of paid-working staff in the primary society was also
increased from 12 persons in 1974 to 20 persons in 1985.

It is estimated that total cooperative business volume handled by
primary societies have shown an average annual growth rate of approximately

38 percent during the last decade.



In addition almost all the primary societies have their own chain-

stores through which most of consumer goods are supplied at reasonable

prices for member farmers. Average amount of share capital
member farmer was approximately one hundred U.S. dollars an

of dividend distributed for member farmers was on an averag

in 1985.

subscribed by

d percentage

e 7.3 percent

Oresnizational Structure of NACF and Member Cooperatives

Two million member farmers

Primary Cooperatives
(1,463)

Horticultural

Cooperatives

(41)

County Offices of NACF
(141)

Provincial Offices of NACF
(14)

National Agricultural Cooperative Federation




2. Merger of Village Cooperatives

The multi-functional cooperatives, established in 1961, were organized
across the country in a short period of time as they took over all the
office, facilities and staff of old cooperafiVes and the agricultural
banks. At that time, however, the average membership of a village coopera-
tive was no more than 82, The cooperatives that had more than 200 members
accounted for a mere 7.3 percent of the total number of village coopera-
tives. It was only possible to merge in order to spread over the admini-
strative overhead costs to many members, After this had been accomplished,
the volume of cooperative business swelled parallel with the increase
in cooperative membership, whereas annual managerial expenses of coopera-
tives increased at a far smaller pace in relative terms, Such growth,
however, has sharply focused on a developing weakness of one of the
cooperative operating principles which is close control of the membership
so as to obtain a business operation oriented to user rather than investor
needs. The NACF believed that the attainable advantages could be sufficiently
compensate for any disadvantages. In the view of this the NACF promoted
the merger of village cooperatives in the believe that merger was desirable

for the managerial self-sufficiency of cooperatives.

In the merger activity, the existing village cooperatives which totaled
21,042 in 1961 were reorganized into 4,512 unit cooperatives by 1971.
Average membership of a cooperative increased from 82 to 490. The merger
was carried on and by 1972 the number of cooperatives further dwindled
to 1,567. This figure represented roughly one cooperative per township. .~ _
administration area. Of course, it was possible that the number of
cooperatives decreased and the average membership per cooperative increased,
and so would the volume of businesses per cooperative. But, if the businesses
zone of a cooperative extended beyond the boundary of a township admini-
stration area, cooperative members would face inconvenience in partici-
pating their cooperatives activities, resulting in a reluctant to use
cooperative channels. In view of this, the merger activity was principally
stopped within township areas., The number of cooperative finally was
1,464 and average membership of each primary cooperative réached to 1,416
at the end of 1985,



Changes in Number of Primary Cooperatives through

—

Merge Activity, 1961 - 1985
Total Number Total Number. Average Member
Year of Co-ops of Members per Co-op
1,000 person person
1961 21,042 1,727 82
1964 18,963 2,242 118
1967 16,963 2,243 132
1970 5,856 2,224 380
1973 1,549 2,062 1,331
1976 1,535 1,879 1,224
1979 1,490 1,927 1.294
1981 1,476 2,076 1,407
1983 1,469 2,122 1,445
1985 1,464 2,074 1,416
* Source' : NACF, Agricultural Cooperative Year Book, 1985, 1986

of farm supplies, help in selling the farm producés, and provision of wide

Parallel with the merger of cooperatives, such businesses as purchase

variety of services including credit, technical guidance and the like were

created. As a result,

the financial condition and business activities of

prlmary cooperatlves were greatly expanded and ‘thus they could conduct

all thelr cooperatlve functions. Afterwards, cooperative activities secured

an adequate amount of business and membership support.

However, the merger of village cooperatives into a large-scale of

township level cooperatives entails inconveniences to member farmers

because of the extended distance between the member farmers and coopera-

tive. The primary cooperatives as human oriented organization have been

weakened in view of human relationship among member farmer and frequencies

of contacts to cooperative have been reduced,



In this respect the primary cooperative needed the role of self-
help group at the village level requesting to do the role of village
cooperative and as bridge between the member farmers and township level

cooperatives.

3. Self-help Groups at Village Level

a, Structure

There had been various kinds of self-sprouted farmers' groups in
the village for purpose of saving, joint working or social activities.
As the primary cooperatives merged into township level, the cooperatives
strengthened supporting the grass~root organizations at village level in
order to make members understand the role of cooperatives and thus to

inducé active participation in the cooperative husinesses.

The self-help group is a good example for training of cooperation
among farmers and training of democracy in the rural village. As bridge
between the cooperative and member farmers, the groups can deliver their
opinions and needs to the cooperative.

The Farming Group, Joing-Working Group and Farming Machinery Utiliza-
tion Group have been established as sub~organizations of Farming Society

on the voluntary basis. The Women's Club and Youth Cluﬁ have been organized

separately at almost all villages. As of the end of 1987, there were
- 38,887 Farming Societies, 17,309 Farming Groups, 25,203 Joint-Working ~ "

Groups, and 2,799 Farm Machinery Utilization Groups.

On the other hand, 38,565 Women's Clubs and 30,601 Youth's Clubs
which had horizontal cooperative relationship with Farming Society

were in operation as of the end of 1987.

Even though these grass-root organizations are closely related with
cooperatives and receive various guidance and support from cooperatives,
their management decisions are made according to the,autonomous opinions
of members, and management staff members are selectell among members in a

democratic way.
- 5=



Cooperative Grass-root Organization Structure

Headquarters

Provincial
Office (13)

County
Branch (139)

\-
Primary
Cooperative(1,463)

Farming ' | Women's Youth's
Society Club Club
(38,887) (38,565) (30,601)

1 A 1
Farming ‘ Joint-Working Farm Machinery
Group Group Utilization Group
(17,309) (25,203) (2,799)

b. Functions

Farming Society

The Farming Society plays role as an implementing and executing
agency of a primary cooperative on the overall cooperative businesses.
Its functions are ; 1) assisting in overall farming activities 2) colla-
borating in production and joint use of production facilities 3) implementing
rural development 4) assisting in agricultural marketing 5) promoting side-
line business for farm household 6) upbringing prospectfve young farmers

and 7) training and education of its members.
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One of its major roles is to promote member's participation in the
cooperative businesses on the basis of voluntariness, and establish co-
operative spirit among members. To play the role, the society collects
various opinions of members and reflects them to the cooperative business
activities, and it also transmits informations on the farming guidance
and the cooperative business to its members. A considerable part of its
functions is usually carried out by its subordinate organizations such
as farming group, joint working group and farm machinery utilization
group.

Farming Group

Farming groups have been organized by the farmers cultivating the
same crop since 1970 mainly for production and marketing of cash crops
as fruits and vegetables. The emphasis of the group activities has been
changed from production activities at the early étage to joint marketing
in the late 1970's, as the agriculture is gradually commercialized in
Korza. Its functions are as follows ; 1) introducing advanced farming
technology 2) joint purchasing of farm inputs 2) raising farming fund
4) joint utilization of farming facilities and 5) jointmarketing of the

products.

Each member's farming is operated individually, but farmers seek
ways to reduce farming costs and to improve productivity through coopera-
tion among members in order to overcome the weakness of their smali-scale

farming.

Joint Working Group

The joint working group aims at efficient use of insufficient rural
labor in busy season, and thus, enhancing efficiency through joint works by

members.

The groups are organized at village level or farming field level mostly
for paddy farming. The joint activities of the groups cover transplanting

paddy, spraying agricultural chemicals and harvesting works as well as
|
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construction of farming roads. Individual labor costs for the joint work
are calculated upon farming acreage and income from the work is distri-

buted in proportion to each member's working days.
prop g y

Farm Machinery Utilization Group ™

The farm machinery utilization group has béen organized in order to
save farm labour and reduce farming costs. For the joint use of machineries,
the Agricultural Cooperatives has made an effort from 1981 to organize the
group at village level and to conduct a pilot project at township level.

The farm machineries are owned jointly, rented from cooperatives or
mostly possesed by individual members. The fee for using machineries by
members is paid to the group according to the acreage covered'by each

member to meet the costs and the remains shall be reserved in common.

Women's Club

The Women's club has been organized for the welfare of rural house-
wives and for sound management of family life, and the club devotes to the

development of rural society as well,

The women aged from 20 to 60 can be member of the club on the voluntary y
basis and . the major functions of the club are ; 1) family planning
and children education 2) living guiidance and cultural and welfare
" project 3) savings mobilization campaign 4) farming guidance and training
of farm machineries for housewives and 5) promotion of off-farm income

boosting project of rural households.

During the recent years, rapid growth of industrial sector pulled
‘rural population ihto the urban area and eventﬁally left a good part
of farming works to the rural housewives. The role of women in rural
society has been apparently extended and the Women's Club is expected to

play an important role in the cooperative movement.



# Youth's Club

The youth's club has been organized to make younger generation play
a leading role in the rural developmgpt in the future. The club provides
opportunities of learning new farming technologies and training coopera-

tive spirit in order to bring up rural young generation as prospective farmers.

Each member at the club, aged from 13 to 21 years, chooses a subject

according to his own interest, studies and" practices.

C. Status of Self-help Groups (As the end of 1987)

1) Farming Society

‘o No. of Societies ' 38,887 (27 societies per Ccop)
o Allowance paid to leaders by Coops

- Total : ¢ 5,541 mil., Won

- Monthly payment: 11,870 Won (per leaders on average)
o Trained leaders by NACF : 9,437 (24 Z)

2) Women s Club

o No. of Clubs : 38,565 (26 Clubs per Coop)

o Fund raised : 44,158 mil. Won

0 Average Fund raised per Club : 1,145 thousand Won

0 About 83 percent of Primary Coops paid allowance to leaders

7 " (Five thousand per leader ﬁoﬁtﬁi§'6£7;;éfééé)
o About 21 percent of leaders trained by NACF.

3) Farming Group
17,309 (12 groups per coop)

o No. of group
o Fund raised : 31,372 million Won(1,812 thousand Won per group)
- in Cash : 18,588 million Won

- as fixed asset : 12,783 million Won



o Total marketing amount
-~ through coop channel ¢ 546,987 million Won
- through private channel : —372,298 million Won

Farming Group by Crops

(%)
Crops ' No. Z
Greenhouse vegetable 4,253 25
Apple . 732 4
Grape _ 337 2
Orange 314 2
Radish & Cabbage 550 3
Watermelon 442 2
Red pepper 3,079 18
Garlic ' 885 5
Sesame 768 4
Cattle 541 3
Beer bariey - 1,442 8
Onion 367 2
Melon . 315 2
Straw berry 367 2
Others 2,311 14
CTotal | 77 17,309 | 100

4) Youth Club
o No. of Clubs + 30,601
o0 No. of members : 737,051
o Fund raised
~ in cash : 4,554 million Won

~ as fixed asset : 2,040 million Won
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5) Farm Machinery Utilization Group

o No. of groups : 2,799
o No., of members : 50,891
o Fund raised
- in cash : 1,998 million Won

- as fixed asset : 11,721 million Won

6) Joint-Working Group
o No. of groups : 25,203
o Fund raised
- in cash  : 3,089 million Won

- as fixed asset : 2,935 million Won

* Self-help Groups in Sin-dong Agricultural Cooperative

o Member farmers

Total households T Total Member farmers
[Farm households{ Non-farm households : No.(B) ratio(B/A)
(a)y S . o o i
1,507 717 2,224 { 1,289 85 %

o Arable lands
' (Ha)

Paddy field Up-land Total . Perform household.

677 585 1,262 0.92
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o Self-help groups

Classification Farming Women's | Farming Youth
Society Club | Groups Groups
No. of Groups 27 27 46 23
Members 1,289 960 589 461
Members per Group 48 36 13 20
Age 20-30 3 23
31-40 5 12 -
41-50 16 21 -
Over 50 6 5 9 -
Education | Middle School graduates|18 16 20 | 4
tevel High " " 10 23 15
Universtiy " 1 2 o4
Less than 4 mil. Won 17 10 39 11
Income 4-5 mil, Won 8 12 6
Over 5 mil, Won 5 -
o Structure (Farming Group)
Chief
Deputy Chief
]
| | I |
Planning Secretary Administrator Auditor
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4, Linkages between Self-help Groups and Cooperatives/Federation
a, Cooperative's supports for self-help groups

As need of mutual benefits, the relations between self-help groups
and cooperatives have been significantly strengthened since 1970 as the

merger of cooperatives started.

Now we have so many groups in different size, operatiomn, structure
and the relations with cooperatives are also greatly different respectively.
NACF has particular division dealing with fostering programs and has
two separate training institutes for the group leaders. For fostering
the groups, NACF classified the groups into three development stages,
such as initial, gencral and advanced stages. NACF also designated model
groups in order to demonstrate them to members of under-developed groups.
The success stories are used in the leaders training, and introduced to
other groups in forms of booklets or video tapes. In 1987 NACF selected
and awarded the best Farming Society, Women's Club Farming Group and
published eight kinds of guidance materials,

Example )

~

Evaluation Items of Women's Club

o0 Leader ¢ leadership and self-devotion,No. of training participated

-0~ Member 's-participation : business activities;training,*participationh~~;~
in meetings

.0 Funds raised

0 Meetings : No. of meetings opened

0 Women's lecture class : No. of meetings opened, lecturers invited

o Status of recording of club management ’

o Savings : balance per member (divided into urban type and rural type )

0 Mutual insurance : Policies sold per member (divided into urban
and rural types)

. |
o Amount purchased from coop chain store per member |
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o Income raised from group business
o Cultural activities : wvillage study room for students, Kindergarten,
activities for eldery people, village library.

o Improvement activities for kitchen, toilet and public water supply.

Coopératives and NACF support fund for the development of self-help

-

groups. In 1987 supports to the groups are summarized as below :

Fund for strengthening grass-root organization : 5,600 mil, Won
Production fund to farming group for winter crops : 26,800 mil. Won
Fund for Women s Club projects : 23mil, Won

Scholarship for students of agricultural school : 170 mil. Won

o © O o o

Farming fund for young prospective farmers : 829 mil., Won

Many primary cooperatives give allowance to leaders of Farmihg
Society and Women's Club., The monthly allowance amounts are different by
the respective cooperative ranged from 10,000 to 20,000 Won (About 20
US dollars) for leaders of Farming Society and from 5,000 to 15,000 Won

fo? Women's Club leaders.,

Trainings for members and leaders of these groups are very active
at the level of local cooperatives and of Federation., Particularly NACF
recently opened two special training institutes for leaders of self-help
groups to make them understand the role of cooperative and to improve
the leadership., The training details-are-introduced in next part-of this .-

paper.

NACF estimated the total savings amount through Women's Club activities
reached to 227,100 million Won during 1987 and policies of mutual in-
surance of cooperatives sold reached to 169,300 million Won during the
same year. And the Women's (€lub oper.ates 21,133 village
chainstore shops and their sales was 167,500 million Won in 1987. Other

activities of Women's Club during 1987 are summarized as below :
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-Noo of lecture class opened : 3,969

o
o No. of kitchens modernized ¢ 15,755 households

o No. of joint kitchens operated during labour peak season : 3,856
o No. of Kindergartens operatedvz 4,172

o No. of members trained in farm machinery course : 25,348

o No. of members trained in farming technique course : 126,201

The self-help groups are informal cooperation organizations with
the local primary cooperatives, not the subordinate organization of
cooperatives, Therefore the linkage between the two are vary, and some
groups organized by the direct guidance of cooperative and some are as
big as primary cooperatives in a certain business activities and accordingly
there are cases they compete not cooperate with the primary cooperatives.
However as multi-purpose cooperative, all the businesses of 600perative
are closely linked with individual farmers'needs,and their opinions and

needs can be delivered through their leaders of groups.

In conclusion, the self-help groups and cooperatives have same goals
and common fields to help and cooperate each other, And as small farmer
hold only 1 ha land, the farmer themselves need definitely group activities

in many ways.

b. Mutual Credit System and Self-help Groups

- -The agricultural cooperative handles all kinds of rural-credit,nu4~—~~iw~-
including short, medium and long-~term credit. The National Agricultural
Cooperative Federation(NACF) is the co-operative institution through
which a huge amount of savings is mobilized mostly from non-members in
the urban sector and channelled them to member farmers who need credit both

for productive and non-productive purposes.

The primary societies represent major contact with pember farmers
and are also engaged in credit business, both mobilizidg savings in the
rural areas and supplying credit to member farmers, This is called
a Mutual Credit System (MCS) which is distinguished from banking
business of the NACF,
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It is observed that proportion of agricultural cooperative in meeting
farmer s credit requirement has been rapidly improved. For example, during
the early 1970 s approximately 80 percent of farmer s credit need was
met by private money market wherevinterest rate was very high and

share of institutional credit was only less than 20 percent.

However the situation was very much changed especially as the MCS
was very rapidly developed during the last decade. Approximately 70 percent
of total farmer s credit requirement is now porvided by the agricultural
cooperatives and share of the private money market becomes only less than

30 percent,

Improvement of share in agricultural cooﬁerative credit in rural
money market is mainly due to very rapid expansion of the MCS with
primary societies. A large volume of rural credit is supplied as the
MCS becomés very much successful in mobilizing rural savings by the

primary societies.

-~ Role of the primary societies in providing rural credit both in
terms of its credit volume and number of credit institution plays major
part recently mainly because of successful implementation of the Mutual

Credit Programme in Korea,

Growth of Mutual Credits

(in million Won)

Year Reposits Loans

Amount ‘ratio Amount ratio
1981 1,163,315 100 - 750,383 100
1983 1,730,707/ 149 1,367,905 182
1985 2,628,260 226 1,855,631 247
1987 5,107,224 439 3,618,599 1 482
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The MCS related directly or indirectly with self-help groups at
village. Most of group members have their accounts in the cooperative.
For savings mobilization, Women s Clubs encourage the members to carry
on thrift living such as a spoon-pull rice saving campaign,. village shop
operation, join working group farming on abandoned lands, Farming Groups
persuade their members to deposit the money with Cooperatives which

they earmed from joint marketing of their products.

The Mutual Credit Funds of Primary Cooperatives mobilized in such
ways are given to member farmers as loan for either production or house-
hold expenditures. The surplus funds, if any, are deposited in NACF s
special account. The successful mobilization of financial resources
for agricultural funds in Korea might be attributed to such saving
activities of grass-root organizations., On the other hand, in the pro-
vision of production loan, Farming Societies reallocate the funds, to
each member in consideration of each member's application of fund,; and
often determine the priorities im respect to finaﬁﬁing. In allocating
special purpose funds for schooling and cash-crogﬁdevelopment project,
Primary Cooperatives select borrowers in consideration of the recommenda-

tion of the leader of Farming Society,

NACF controls and cordinates such financial resource mobilization
and financing related activities of grass~root organizations through
1ts cooperatlve system and puts 1ts key emphasis on the expan51on of

resource mobilization and on the smooth supply of productlon funds.
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5, Training of Self-help Group Leaders

The NACF has estaﬁiished two Agricultural Cooperative Leaders
Training Institutes, The first one was opened in October, 1§83, and is
located i; Anseong County, Gyeonggi Province, It has the capacity to
handle 300 trainees. The second institute was opened in March, 1984,

in Jeonbuk Province, and is able to accomodate 200 trainees,

Each course, lasting five days, admits 10 trainees from each

primary cooperatives. The 10 trainees from each cooperative are :

Leaders of Farming Societies (2)
Leaders of Women s Clubs (2)
Leaders of Farming Groups (2)
Leader of Youth Club 1)

Member of the board of directors of Primary Cbop. (1)
President of the Primary Coops. (1)

Manager of the farming guidance department of the Primary Coop. (1)

The participating cooperatives are selected by the county office
of the NACF in consideration of the regional distribution, development
level and type of cooperative, The number of participants to be trained
in each county and province is decided according to the annual training
master plan which also takes iﬁto consideration the farming season of
each area., The president selects qualified farﬁerS’among the leaders
of the grass-root organizations who are actively participating'in the

“cooperative movement and have the ability to6 influence neighbor farmers

after completion of the course.

The curriculum of the course is composed of lectures, presentation

of successful cases of farmers, group discussions and a field trip.

The presentation of successful cases is delivered by the leaders
of cooperative movement or self-help groups. They explain their successful
achievement with special reference to their own experiences and problems
encountered in the process of their achievement. This prpesentation aims

at igniting a strong desire for achievement by the other’participants.
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Trainees are grouped into 20-30 people, according to groups for
the purpose of discussion, which provides members with the opportunity

to exchange their experiences and information.

During the course, the daily life of the teaching staff of the
institute is a good example to the trainees., They exhibit a sacrificial
spirit of service to the trainees, They live, think and learn together

and thus they influence each other.

‘During the latter part of the training, they discuss the direction
of cooperative business, the management of their cooperatives and the
future of the cooperative movement including the planning of regional

development.

The institute publishes correspondence materials every quarter
and sends them to the leaders so that they can refresh their memory of

cs
the training course,

The quarterly correspondence titled " Echo of cooperation” covers
letters and reports from the leaders news of cooperatives and the training

institute and information about farming.
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Natidhal Policies, Recent Trends,’Hajor_Problem Areas and Need

of Development in Agricultural Cooperative in Thailand

1. .Historical'Background

The cooperative in.Thailand_is generally accepted as dating
‘from 1916 when fhe first cooperative society.was established with)g
group of 16 members in the fural areé of Pitsanuloke Province as a
village cboperétive of the Raiffeiqen model on the initiation of
the Go§ernment of the time.‘ The burpose was to ﬁelp relieve farmer .
from severe indebtednesé andlprevenfing their mortbaged lands from |
being foreclosed by the money_lenders; After the first cooperative
was put up with fair satisfaction the'coop;rgtiyes of @his type wefé':
established moderately in the other provinces:. In 1920 there Qere
60 v111age credit cooperatlves in Pitsanulok:, Lopbur( and Ayudhya
Provinces with a total membership of 1,190 farm hopseholds and tbe
total loan provided by the Siam Coﬁmercial Bank of B 303,668. All
these cooperatives were registered under the special legislation

called "The Civil Associations (Amendment) Act B.E. 2459 (1916)"

The firét cooberative Societies Act was promulgated in 2471
(1928) which was amended in 1934 broadening the scope of societies
authorized. The land settlemenfrcooperatives‘were organized in
1935. The coﬁsumers' and paddy marketing cgopefétives were established
in 1938. Service COoberatives were started in 1953 and farm éroducts
'marketing in 1952. 1In 1954 there were 10,332 cooperatives of 22
types in the 65 prov1nces of the country but. the v1llage credit

cooperatives contlnued as the most 1mportance. '
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The growth of the cooperatives in Thailand as an institution
for people's participation is seen from the variety of activities

' 19¢9
performed by the cooperative sector. As of January 1, 45988& there

were in total 5:£3Z primary cooperatives wifh a total membership of
), 5%, 583
258477954 families. The breakdown according to types is given below.
Type _ Number Membership
1. Agricultural Cooperatives 57 52 ' 86835694 SRT;BEY"
2. Fishery Cooperatives 22 4,322
3. Land Settlement Cooperatives $3 as” 87,257+ £7, 484
sub-total = 44272 38/ 9355273 4€7, 201
4. Thrifts and Credit éooperatives 332 784 ' 4teer6te- 1,114,074
5. Consumers' Cooperatives ‘ 363 389 679,324 b€§,932-"
6. Service Cooperatives 267 ATY 885743 90, b7
sub-total 45362 \,448 | 15872768t q,&‘%,b?L
Total 2,634 2,817 2,847,954 X580,883

Unofficially, the first three types are grouped into
agricultural type while the three latters are classified as non-

agricultural cooperative group.

2. Present Situation of Agricultural Cooperatives

Structure and Functions

Agricultural coopératives exist in a typical three-tier
structure : district or primary cooperatives; provincial or changwat

level federations; and national federations.
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District or primary cobperatives are made up of inéividual
farmers producing primarily grain crops, livestocks, fruits,
" vegetable and cut-flowers, etc. Within the society the members
are divided into groups at the village level, based on commodity
lines, for the purpose of rationalizing economic business or
extensioﬁ and training. These cooperatives are operating multifarious

business as above - mentioned.

Provincial or changwat cooperative federations are inter-
mediate or secondary level whose members consisted of primary

cooperatives located in the administrative area of the province.
At present the agricultural cooperatives are federated at 73 cooperative
federations at the provincial or changwat level to undertake the joint

business activities, especially, processing and marketing of their

affiliates which are beyond ability of an individual cooperative.

The national cooperative levels are organized as the apex
organiiations of . the cooperatives whose members consisted of both
primary agricultural cooperatives at the district level and
provincial cooperative federations. At this level, the cooperatives

are horizontally classified into two categories in the following.

(1) The national federation related to multi-purpose
agricultural cooperatives is the Agricultural Cooperative Federation
of Thailand Ltd., (ACFT). This apex society is uﬁdertaking economic
activities primarily in marketing important grain products, like
rice, maize, etc, produced by the farmer members of cooperatives

as well as purchasing of agricultural inputs, like fertileers,



chemicals, farm machinery and equipment supply dir?ctly to cooperatives
and in some cases to its private dealers. As well, a substantial
increase in international trade of cooperatives for exporting of

rice and maize are available through ACFT.

(2) Those apex societies related to specialized agricultural
cooperatives are the Sugar-cane Growers Cooperative Federation Ltd.,
and the Swine-raisihg Cooperative Federation Ltd., which are
carrying out production and marketing activities of swine raisers

and sugar-cane growers cooperatives respectively.

As already méntioned, the Cooperative League of Thailand
(CLT) was established, under the Cooperative Societies Act B.E. 2511
(1968), as a national apex organization of the ;ooperative
movement. The major activities set down for CLT are the training

and promotion of cooperatives of all types.

Hence it is noted that there is at present an organizational
linkagés within the cooperative movement in Thailand. The
organizational structure of the agricultural cooperative movement is

shown in Chart 1.

3. Organization of Agricultural Cooperatives

The organization of agricultural cooperative are divided into

two main parts :

(1) the policy formulation and controlling; and

(2) the administration and management.
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3.1 The Policy Formulation and Controlling are composed of :

3.1.1 General Meeting Generally, the general meeting is

" composed of all members. In case of the larger—sizedrcooperafives
or cooperative federations it will choose to have a general meeting
by the representatives of memﬁers. -The members shall be called by
the general meeting at least once a year. It has the supreme power

in decision making for policy formulation, planning, controlling

and decision making for every problem that occurs within cooperative.

3.1.2 Board of Directors The Board shall be elected

yearly from the members by the general meeting. TherBoard-consists
at leést seven but not more than fifteen persops. The powers_and
duties of the Board are to manage all affairs of cooperative in
appropriate ways according to the laws, by-laws{ regulations,

policies and resolutions of the general meeting.

3.2 The Administration and Management This part consists

of the manager and the operating staff. The manager is elected ana
appointed by the Board of Directors. In turn, the manager will
‘elect and appoint the staff. The manager has as his duty the
managing of all déy to day activities of éooperative according to

the policies under the advice and supervision of the Board.

The organization and management relationship of agricultural

cooperatives in Thailand is shown in Chart 2.

4, .Relationship Between Government Agencies and Cooperatives

Ministry of Agriculture and Cooperatives (MOAC) by 'the

committee on Policy and Planning for Agriculture and Coopératives
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is responsible directly for policy and planning on cooperative
development in accordance with the national development objectives.
Three Government agencies within MOAC perform a dominant role in

the cooperative development as follows :

4.1 The office of the Registrar of Cooperatives

According to the Cooperative Societies Act. B.E. 2511, the Registrar
of Cooperative is responsible‘for registration apd controlling of
cooperatives, appointing of cooperative auditoré, and other works
authorized by the Act. At present the Pgrmanept Secretary to the
-Ministry of Agriculture and Cooperatives is acting as the Cooperativg

Registrar.

4.2 Cooperatives Promotion bepartment (CPD)

CPD is in charge of supervising, regulating and
promoting'cooperatives including technic;1 assistance, provision
of loans to cooperatives and the works perform on behalf of the
Registrar. The Department is headed by a Director-General and three -
Deputy Director-Generals. There are 10 divisions ﬁith 53 sub-divisions
and sections at head office which includes also the office of
Cooperative Inspectors of 9 regions and Internal Checking Office and
Project Management Office. Locally, there are 61 land settlement
cooperative offices, 73 Provincia; Cooperative Offices, 695 District
Cooperative Offices, 12 Agricultural Cooperative Demonstration Centres,
10 Regional Engineering Centres and 10 Regional Cooperative Training |
Centres. A staff of 7,366 persons are assigned to CPD for Jarrying
' these activities. About 52.67 % of the staff are in provincial and

~district offices.



4.3 Cooperative Audit Department (CAD) CAD is in charge

of auditing of both cooperatives and farmer associations as well as
* providing advice and consultation in‘book-keéping and accounting in
collaboration with CPD to cooperative employees. CAD is responéible'
also for submitting its reports and audits to the Registrar and thell

copies to CPD.

Moreover, the other related agencies within MOAC, namely'
Department of Fisheries, Department of Livestock Promotion, Departﬁent
of Agriculture and Department of Agricﬁltural Extension etc, are \
providing technical assistance relaﬁed to their fields to agricultural

cooperatives and their members.

As well, a substantial assistance in ﬁarketing business is
given by Ministry of Commerce. The assistance is madé available to
agricultural coopératives in two respects. The first is to purchase .

milled rice of primary cooperatives through the government purchase

program of rice via Public Warehouse Organization and ACFT. The second

is to award quotars for the export of agricultﬁral commodities to ACFT

for the commodities purchased by primary cooperatives.

5. National Policies for Agricultural Cooperative Development

I. The policy of the Cooperative League of Thailand in developing

agricultural cooperative for the period 1988-2003 is as follows:

1. Organization of the National Agricultural Cooperative

Development Board (NACDB)

rative



2. Formulation of a National Cooperative Development Policy :
2.1 Try to get a place in the sixth plan (Thailand's
Sixth Nafional Economic and Social Development Plan) for the basic
policy of agricultural cooperative development during the adjustment
process of the Plan. This is to es;ablish a specific direction for
agricultural cooperative.development especially in education and
training, production, marketing, processing, financing, pricing and

supporting of the movement.

2.2 To improve the regulations and orders issued by
the registrar, Cooperative Promotion Department (CPD), and Cooperative
Auditing Department (CPD) so that the agricultural cooperatives are

more flexible in the administration and are able to promote as a movement.

2.3 To improve the by-law of the cooperative movement

to facilitate flexibility in the management.

2.4 To improve and amend the Cooperative Act B.E. 2511

to suit the present conditions.

3. The National Federation of Financial Cooperatives (NFFC)

3.1 Establishment of a NFFC in the cooperative movement,
to sign a management contract with exotic financial institution.

3.2 Policy Formulation :

3.2.1 Cooperative should have its own financial
system based on the cooperative principles
and methods. {

3.2.2v Promotion of self-help and mutual-help.

3.2.3 Promotion of staﬁility'and security of

cooperative movement. Every level of cooperative

should involve in this efforts.



3.2.4 Promotion of saving and thrift among members
and families.

3.2.5 To create and improve training system for
cooperative financial activities.

3.2.6 To createf improve and render new types of

services to cooperative and members in need.
3.3 Services Offer :

3.3.1 Receive Deposits
- Fixed Deposits
- Savings Account
- Current Account
3.3.2 Extension of Credits
a) Loans
- short-term loan
-~ medium-term loan
- long-term loan
b) Credit Card

c) Credit for rent leasing and others.

3.4 Organization and Management
3.5 Human resource development training facilities made
available for every body who involve in cooperative movement.

3.6 Accounting and financial control system.

4. Involvement of agricultural cooperatives in agri-business, marketing,

processing and input supply :
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4.1 Cooperative participation in agri-business and

marketing;

4.1.1 To create integrated system in agri-business
for cooperative.
4.1.2 To increase the efficiency and security in
the marketing system. |
4.1.3 Strengthen the cooperative spirit
4.1.4 Allow more flexibitity in business management
4.1.5 Improvement éf the quality and quantity of
produce‘to suit the taste and demand of the market.

4.1.6 Agricultural industry.development

4.2 To promote marketing research

5. Recognition of the cooperative movement as a seperate

sector of the national economy.

5.1 To encourage the Agricultural Cooperative Council
to fight for the integration of the national agricultural cooperative'
development plan into ehe National Economic and Social Development Plan.

5.2 To strengthen the collection activities for members
produce’s in a continuous menner.

5.3 To promote and strengthen public relation activities
with all meahs to establish the acceptance of the cooperative movement
among the general public as having a lending and important role in
the economy of the country to be treated as a third secﬁor in the system.

5.4 To involve in social activities and Aublic welfare

whenever is possible.
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6. CLT and its cooperative coordination role :

6.1 To establish CLT regional branches in all 4 regions
- of the country.

6.2 To establish CLT provincial representative offices.

7. Increased membership to cover 90% of families by the year 2000
7.1 To encourage and facilitate farmers groups and other
occupétional groupings to register under cooperative law.
7.2 To set up agricultural cooperative in every tambol
7.3 To encourage agricultural cooperatives to increase
membership as well as to e§pend their business activities and‘give more

rariety of services with higher efficiency.

8. Improved structure and coordination of training of board

members and cooperative personnel
9.. Action towards improving quality of life of farmers.

9.1 To promote more saving among members.

9.2 To promote the organization of womén groups as well
as youth groups.

9.3 To improve public health.

9.4 To encourage integrated farming.

9.5 To improve irrigation facilities.

9.6 To promote animal husbandry.
II. Policies of the government for cooperative development and their
achievement.

The policies in céoperative development according to the

fifth National Plan (1982 - 1986) can be summarised as follow.
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1. To promote and assist the cooperatives of all types to 'S
operate successfully according to their objective which will result -
in incréasing income and raising the stapdard of living of their
members. To this end, many development programs have been implemented'
along the following guidelines :

1.1 Str;ngthen and expand the base of agricultural
cooperatives by improving the quality of members and their families'
mémbers including women and youth as well as admitting new members.

1.2 Strengthen the roles ;f agricultural cooperatives
in agricultural and rural development of the communities.

1.3 Improve and expand COoperatiQe marketing system
and input supply services by promoting both vertical and horizontal
linkages within the éooperative movement.

1.4 Improve agricultural cooperative credit system
through the integration of all kinds of credits namely §roduction,
collection and distribution and facilities aéquisition credits, on
the bésis of farm ﬁanagement planning of ipdividual member.

1.5 Improve the efficiencies of cooperative management

and personnel system.

As regard achievements, it can be stated that, in general,
all the development programs implemented have achieved their targeted
goals. However, there are still many areas needed for further

cooperative developments.

The Sixth National Plan (1987 - 1981) has set out the

policies &fid plan for cooperative development as follows:
' i

to
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To support the cooperatives in the imprévement of
operating efficiencies so that they could be able to function as the

real integral system of economic and sociél units by tﬁe following ways:

(1) Government agencies in central administration responsible
for cooperatives must help increase efficiency of the cooperatives in
business activities.

(2) Government agencies in provinces responsible for
cooperatives must join in supporting the business activities of
cooperatives, coordinating in the promotion of systematic linkages of
production and marketing as well as coordinating in improving»their
working efficiencies in strengthening the cooperatives.

(3) Financial institutions must support co;peratives in
providing credits for production and marketing at the reasonable rate
of interest.

(4) The informgtion system on trade, marketing and prices
should be encouraged to reach all cooperatives.

(5) There must be "Master Plan" for training courses for
farmers and cooperative employees in order to better the coodination
among training institutions and increase efficiency in training.

(6) To increase the role of cooperatives in controlling
the production to be conformed with the demand and improving the
quality and standard of produces in order to stabilize the prices.

(7) The cooperatives must have their own development

plans to improve the quality and efficiency of their performance.

The directions of Thailand's Sixth National Economic and

Social Development Plan (1987 - 1991) which involve coopeLatives' role
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in achieving the objectives of the policies and plans can be summarized

as follows :

1.. Natural Resources and Eﬁvironmenfal Development Plan which
aims at accelerating the issues of documents of land righf to farmers
throughout the country, improving productivity quality, natural
resources utilization as well as préductive use of government investment
in i;rigation facilities and water resource. The Plan also calls for
more coordination and cooperation amoﬁg government agencies concerned
as well as farmers institutions énd local bodies in administering and
managing the country's natural resources. This Plan will enhance
greater roles of land settlement cooperatives; forests village
cooperatives, water useré cooperatives; ag;iculpural cooperatives and
fisheries cooperatives since these cooperatives have been functioning

in lines with the objectives of the Plan in promoting appropriate use

of natural resources.

2. Rural Development Plan which aims at promoting unity and
econémical strength of farmeré inétitutions. To this end, there should
be only one govefhment agency directly rgsponsible for promoting
farmers' institutions, and systematic lipkages among business activities
of farmers institutions shoqld be encouraged. This Plan also calls
for more coordination of work plans among agencies concerned with rural
'deveiopment at provincial level which based on province's Rural Work
Creation Scheme. To fulfil these objectives, agricultural cooperatives
could serve as the nucleus for the development,.and cooperative
training and publicising have to play more iﬁportant parts. |

|

'y and
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3. Social Development Plan with Emphasis on Man—powef and
Labour Development which aims at improving the mechanism of social and
man-power development bodies, enhancing tﬁe systematic participation
of commﬁnities on the basis of self-helé and mutual help in order to
relieve government's burden. The emphasis has been put on improving
the urban crowded areas to prévent and solve the social problems.
Credit unions and thrift and credit cooperatives as well as housihg

cooperatives have been taken care of this aspect of development.-

4. Development of Production.and Marketing System, Technology
and Work Creations Plan which aims at promoting the Buy-Thai habits,
reétructuring agricultural production to increase families income
through mofe efficient and appropriate allocation of resources,
accelerating the diversification of égricultural productions and
marketing to reduce risks of farmers' income and countr&'s exports,
searching out production of new commodities for exports and substitution
of imporfs. The improvement of‘agricultural‘production process has
put e;phasis on reducing costs by using production.inputs available ip

the country, and appropriate technology in the production.

Another important point of this Planvis to increasefthe_
"efficiencies of production and marketing so'the prices of products
will be more competitive with those of féreign countries. This
‘involves the change of practices from "market what produced" to
"produce for market", and the expansion of production in the areas

which have not been utilized.



To fulfil the objectives‘of«this Plan, agricultural

cooperatives as well as land settlement cooperatives have played a

" great role through their integrated business activities which provide
production credit, marketing, input supply and extension services to
member farmers. Since appropriate 1iﬁkage between production credit
and marketing services can be done‘in cooperatives, they have helped
regulate production in accordance with market. The land'setflement
cooperativés have been a good eXémple.for promoting afforestation and

équa—culture development as they acquired a large area of land.

6. Problems and Obstacles

The success and failure of cooperatives are accounted. by
many factors. It is well awared that the success of the cooperative
movement dépends largely on both economic and social conditions of
the country. 1If the nation develop a strong viable agriculture with
efficient marketing system and farm price stabilization together with
trained supply of human resoﬁrces, dependable rapid transportation
and communication system, this favourable situation will be the factor

that influences the successful operation of cooperatives.

The Cooperative Promotion Department (CPD) which is fhe
government agency responsible for the cooperative development has
long been studying and evaluating the performance of agricultural
cooperatives. Attempts have been made to identify group problems
as well as individual cooperative ones. It is found that thé folléﬁing

factors, such as general economic condition, government policy on
’ |

|
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cooperative developmgnt, insufficient knowledge and experience in

- business management among members and bqérd of directors, inefficient '
marketing system, farm price instability; insufficient agricultural
credit and lack of cooperation among farmer institﬁtions have, to

some extent, great impact on the progress and success of the

agricultural cooperative movement in Thailand. The solutions to thesg
fundamental problems require a coordinated programme of action to

imbrove all aspects of agricultural cooperative activities : agricﬁltural‘
credit systen, yarketing and farm supply policy, farm guidance as well

as cooperative education and training.

According to the cooperative manpower survey found thaﬁ
insufficient number of efficient cooperative staff to handle the
cooperative activities dué to the limited budget. A large number of
cooperative staff have resigned after participated cooperative training
programme. High turn over rate due to low salaries and low level of

career prospect. Lack of manpower planning.

7. Need of Development in Agricultural Cooperative

7.1 The need for consolidation of agricultural cooperatives,
the farmers organizations and the bank clientele - a new law on.
cooperatives is to be framed to enable the reorganizatioﬁ in this reggrd.

7.2 The need for futher étrengthening the agricultural
cooperative products in views of government guaranteed price for farm
products and also in view of concerning government regulation.

7.3 Strengthening of management efficieqies and ﬁanagerial

|
skills in agricultural cooperative. |
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7.4 Promote income generating projects for supplementery
off farm income to cooperative members and their.households.
| »7r5 It is necessary to train the cooperative staff to
be efficient in their duties and to run the cooperative sucéessfully..
In return for thét, the cooperative sfaff will be paid a better
salary, be honoured and recognized by the community. Then, they will

.

certainly remain working with the cooperatives.
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NATIONAL CO-OP. AGRICULTURE & RURAL DEVELOPMENT BANKS' FEDERATION LTD.

-

Co—-op. land/Agriculture Development Banks
in India - Trends and developments.
P.V. Prabhu*

"Braving adverse weather, Indian agriculture made steady
progress in the last four years by increasing productions to
record levels in rice, wheat, coarse cereals, oil seeds, sugarcane
and cotton

"The production of rice rose from 63.83 million tonnes in
1985-86 to about 69.5 million tonnes in 1988-89, wheat from 47.05
million tonnes to 52 million tonnes and coarse cereals like maize
and millets from 26.20 million to 35 million tonnes."

"Only in the case of pulses the rise was marginal, the total
moving from 13.36 million tonnes in 1985-86 to 14.5 million
tonnes."

"The total foodgrains production including pulses made an
impressive leap from 150,44 million in 1985-86 to 171 million
tonnes in 1988-89."

"0il seeds production, which is the priority area for the
country to achieve self sufficiency in edible oils showed a hasten-
ing performance by reaching an estimated 17 million tonnes far
exceeding the target of 14.5 million tonnes."

"Introduction of high yielding varieties of cereal crops,
marked rise in consumption of fertilisers and several exclusive
thrust programmes brought about the quantum jump in foodgrains
production during 1988-89,"

"The disbursement of agricultural credit through RRBs includ-
ing commercial banks and co-operatives increased significantly
from Rs.7354 crores in 1985-86 to Rs.8214 crores in 1987-88."

"The co—éperative movement in India which is claimed as the
largest in the World, has been characterised by progressive expan-
‘sion and a continuous expansion."”

The above excerpt from the latest Report published by the Ministry
of Agriculture, GOIL, for 1988-89 explains briefly the progress recorded
by the country in the agricultural sector, the growth in the provision
of agricultural credit and importance of the co-operative movement.

Against this background, the role of the.Co—operative lanF Development

*Executive Director, National Co-op. Agriculture & RLral Develop-
ment Banks' Federation Ltd., Bombay.(India)

Presented at the ICA Sub-Committee meeting for Asia on Co-operative
Finance - Seoul (Rep. of Korea) 17-18 May 1989,
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Banks, which are also known as Agriculture & Rural Development Banks,

and the recent developments in their operations are discussed below:

Till 60's, agricultural financing was the close preserve and the
sole responsibility of the co-operative credit/banking institutions
in India. Commercial banks kept themselves away from this field and
under the social control introduced in 1968, they were compelled to
finance agriculture. The involvement in rural lending became more
aggressive since nationalisation of major commercial banks in 1969.
The share of co-operatives in agricultural credit has since then come
down from 80% in 1969 to 42% in 1987,

- °

Statistically as against about 32000 rural branches of the commer-
cial banks and 13000 branches of the Regional Rural Banks, at the end
of 1987, there were 29 State Co-operative Banks with over 491 branches
and 353 Diskrict Central Co-op. Banks with over 8800 branches, 89010
PACS, 19 State Co-op. Agri. & Rural Development Banks and 2229 Primary
LDBs or branches, which exclusively cater to the needs of rural sector
in India. '

Institutional credit which was 4 percent of the total credit in
rural sector in the past has increased to over 62 percent now. Under
multi-agency approach, the direct agricultural credit has increased
and the outstanding against the borrowers increased from Rs.l1075 crores
(Crore = 10 Million) in June 1969 to Rs.2723 crores in June 1975 and -
further to Rs.17602 crores at the end of June 1987. Of this, Rs.7465
crores constituting 42 percent was provided by co-operatives, Rs.9396
crores (54 percent) by commercial banks and balance of Rs.741 crores
(4 percent) by RRBs, ‘

Lending : /

The Co-op. Land Development Banks as specialised term lending
institutions, have made a steady progress in financing agricultural
development over the years. By the end of 1988-89 they have provided
investment credit aggregating over Rs.7000 crores. and their annual

advances have touched .Rs,700 crore mark in 1988-89,
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The lending operations of the LDBs now are entirely different
from what it was in the early stages of these banks. After switching
over from loans for redemption of debts to productive loans, LDBs made
rapid progress and contributed significantly to the development of
agriculture. Although, till recently, development of minor irrigation
was their main financing activity, in the recent years,- the banks have
diversified their loans portfolio considerably in other areas of deve-
lopment. Banks are increasingly financing not only for land based
productive activities such as minor irrigation, farm mechanisation,
plantation and land development, but also several non-land based acti-
vities subsidiary to agriculture, viz., _poultfy, dairy, piggery, sheep
rearing, fishery, sericulture etc. ' ‘ |

Diversification : 3 ~

There are certain thrust areas which have not received enough
credit support from the banks despite special programmes drawn by the
Govt. for afforstation, wastelands development and dryland farming..
The bankg have made a beginning to finance such programmes not 6n1y
for increasing productivity and production but also to maintain ecolo-

gical balance.

Though traditionally, the LDBs provided only agricurltural loans,
in the co*ntext of importance given for rural development programme
and necessity to create employment potential in rural areas by promoting
various income generating economic activity, the banks have made a
beginning in 1987-88 in financing non-farm sector activities under
the refinance support of the National Bank for Agriéulture & Rural
Development (NABARD), Such finance will cover farmers, agriculture

labourers , rural artisans and other small rural enterprises.

Yet another area of diversification in rural credit field will
be financing of rural housing to farmers by the LDBs. for which the
Govt. have taken a policy decision recently identifying the suitability
of these banks for the purpose considering their term lending expertise
in agriculture. A National Housing Bank has been established in 1988
pafticularly to support house building activity in the/country and
the Federation of LDBs is presently engaged in negotiati;lg with this
Bank for securing resources to the member LDBs for financing rural

housing. A beginning will be made during 1989-90 in undertaking housing



finance in a few banks and ¢r a selective basis.

It has been a constant endeavour to diversify and broadbase the
operations of the LDBs in the rural credit field and it can now be
said that these banks finance not only agriculture but also other two
major areas of non-farm sector and rural housing. This position has
made them to face the competition in the rural credit field more

effectively.

Short-comings :

Although the LDBs have expanded their operations, their performance
suffers from a number of inadequacies. The total mémbership coverage
of the banks is about 10 million as against 82 million farm holders
in the country. The progress of LDBs is not uniform throughout the
country. Regional disparity is observed in a few' States in dispensation
of rural credit. The eastern and north-eastern States account for
only a small share in total credit provided. The banks are not able
to expand the branch net-work because of limited term lending operations
and structural viability. The banks are also facing a number of pro-

blems in their working, some important ones are indicated below:

Overdues @

Increasing level of overdues is a disturbing feature of rural
credit and LDBs are no exception to this. The percentage of overdues
to demand has increased in the last 3-4 years mainly because of serious
drought conditions experienced in the country. The high incidence
of overdues has choked the flow of credit because of certain financial
disciplines. Several other external factors on which the banks have
no control, have also contributed to the growth of overdues. The banks
are however hopeful of recording substantial improvements during the
current year because of good crop conditions. '

Constraints of resource :

After active involvement of Commercial Banks in rural lehding
through massive rural branch expansion programme, t share of LDBs
in NABARD refinance support has declined over the yeaer As nonbanking
institutions depending mostly on refinance support of NABARD, LDBs
are facing the problem of resource for lending. The Federation of
the LDBs has therefore drawn a scheme for raising deposits to supple-

ment the resources and lend it remuneratively for certain developmental



purposes. The scheme is undcr active consideration of NABARD and the

Reserve Bank of India (Central Bank).

lending eligibility :

The banks are subjected to certain discipline by NABARD to regulate
their lending in relation to recovery performance. This has placed
them into a disadvantageous position as compared to commercial banks

which can lend without any such restriction from its resources.

Lending rates and margins :

One of the major problems of LDBs is the non-viability of agricul-
tural credit operations in the context of growing cost of funds borrowed
and static lending rates fixed by Govt. The cost of retailing credit_
of the banks is constantly on the rise without any corresponding
increase in the margin or substantial increase in credit operations.
Unlike banking institutions, LDBs cannot cross-subsidise the loss from
other operations. On a portion of credit business, the banks are in—\
curring losses because of negative margin. The entire question of
interest margin requires reconsideration as the banks cannot operate
with inadequate margin. It has already affected the profitability
of the banks and viability of the credit structure.

Service srea approach :

The RBI has recently introduced the new concept of 'Service Area
Approach', under which each branch of commercial bank and RRB has been
assigned a specified number of Qillages for assessment of potential
for financing and orderly development of credit. It is envisaged under
the scheme that the co-operatives and commercial banks will operate
as two parallel credit delivery channels in all areas. The activities
of both the commercial banks and co-operatives are‘expected to be co-
ordinated. Although the new dispensation is a major step to improve
the quality and productivity of rural lending, the co-operatives have
serious apprehensions that this will affect their busiﬁess and competi-
tion may become more severe in the rural credit sector in future between
the commercial banks and the co-operatives,
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Programme s

The LDBgs are expected to perform a much bigger role during the
VIII Five Year Plan period 1990-95 as a lending programme of Rs.7825
crores has been projected for them by their national Federation consist-
ing of Rs.6675 crores for farm sector, Rs.650 crores for non-farm
sector and Rs.500 crores for rural housing. The annual advances are
expected to increase from about Rs.900 crores (projected) in 1989-90
to Rs.2070 crores during the terminal year of the VIII Plan, i.e.
1994-95. . The rural housing is altogether & new line of activity for
the banks which is expected to take off only during the VIII Plan.
In the farm sector, m:l.nor. irrigation is given highest priority. The
banks are also expected to increasingly finance high priority areas
of dryland farming and wastelands devélopment. In the non-farm sector,
the banks will finance besides artisans, village and cottage etc.,
agro-processing industries, cold storage, godowns, market yards etc.
which will result in realising better returns to the producers. The
share of credit to small farmers and weaker sectioris, including under
the Integrated Rural Development Programme (IRDP) and other priority
programmes is likely to rise during the VIII Plan period and expected
to be about 75Z of the annual advances of the banks. For more intensive
financing ‘and for effective supervision, the banks will be required
to expand their branch net-work substantially in a phased manner during
the VIII Plan period.

p.
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ACCU members

Cooperative Credit Union League of Bangladesh (CCULB)
Church Community Centre

9 Tejkunipara, Tejgaon

Dhaka 15, Bangladesh

Tel. : 318948

Telex : 642636 MMI BJ

Credit Union League of Hong Kong (CULHONG)
Jade Mansion, 6th Floor, Flat No. 3

40 Waterloo Road, Kowloon

Hong Kong

Teh «: 3-880177, 880314

Cable : CULHONG

Credit Union Promotion Committee - India (CUPCI)
2 Community Centre, Eaist of Kailash

New Delhi 110065, India

Tel. : 6432745, 6432746

Telex : 3171160 USCC IN

Credit Union Coordination of Indonesia (CUCO)
Jalan Gunung, Sahari 111/7 Third Floor

P.O. Box 3460, Jakarta 10610, Indonesia

Tel. : (021) 359700

Telex : 49552 YBS IA Attn. CUCO

Japan Credit Union League (JACUL)
Highness Takanawa 401

8-33 Takanawa 4-chome

Minatoku, Tokyo 108, Japan

Tel. : 03 (449) 4154

Cable : JAPANCULEAGUE

Fax. : Same as phone no.

National Credit Union Federation of Korea (NACUFOK)
874-1 Pangbae-dong, Socho-gu

Seoul 135-061, Korea

Tel. : (02) 5346451

Telex : 32563 UNITRV K

Fax. : (02) 532-2818, 532-2813

Credit Union Promotion Club (CUPC)

103-1, Jalan 17/42, Taman Lawa off Jalan Kuching
51200 Kuala Lumpur, Malaysia

Tel. : (03) 6270894, 6215194



Federation of Savings & Loan Societies, Inc.
P.O. Box 6200, Boroko

Papua New Guinea

Tel. : (675) 259415

Telex: 23049 Attn. FESALOS

Philippine Federation of Credit Cooperatives, Inc. (PFCCI)
12th Floor-A, Columbian intL Towers

500 Santol Street, Sta. Mesa,

MM 2806, Philippines

Tel. : 602794

Telex: 23312 RHP PH Attn. PFCCI

Credit Union League of the Republic of China (CULROC)
P.0. Box 27-1, Taichung 40098

Taiwan, Republic of China

Tel. : (04) 2917272

Telex: 51351 SSTBTI

Federation of Thrift & Credit Cooperative Societies Ltd. (FTCCS)
3/3 Edmonton Road, Colombo 6

i Lanka

5l. : (01) 553005

ljlex: 22143 SALANKA CE

Credit Union League of Thailand Ltd. (CULT)
>Q. nox 24-65, Bangkok 10240
""hailand
6. : (02) 3745231,3741171
ex : 82234 ACCU TH Attn. CULT
. ble : CULTTHAL

For further information, write to:

The General Manager

Asian Confederation of Credit Unions
P.O. Box 24-171

Bangkok 10240, Thailand

Tel ; (02)374-6781

Telex : 82234 ACCU TH

Cable : ASCONFEDER



A credit union is a group of people
who join together to save money and
make loans to one another at low rates of
interest. It is a financial cooperative orga,r
nized by people sharing a common bond.
This could include workers in the same
factory, persons having the same profes-
sion, residents of a community, members
of a church, to name a few examples.

As a cooperative, the credit union is a
democratic and non-profit organization.
Members invest a small amount, called a
share, and this makes them owners of the
credit union. The member-owners control
the credit union through an elected board
of directors who set policy and may appoint
a manager. Committees (credit, supervisory,
education and others) are set up with
elected or appointed members to ensure
increased democratic participation in the
credit union.

The credit union is not just a financial
institution; its special interest is the socite-
economic improvement of its members.
Emphasis is placed on 6ocU,0-e,conorrU.c be-
cause true development cannot come with
material progress alone. Human dzvztopme.nt
is thus an important concern to credit
unions. An Asian government cooperative
officer has said that "a major contribution
of credit unions is the education of both
the individual and the community in the
development of habits of thrift and wise
use of credit, which result in socio-econo-
mic Dbetterment. The attitudes of trust
and confidence fostered by them contribute
to the development of human resources,
the most important factor in communitjjy
and national development.”
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How is ACCU governed ?

The General Meeting, held
biennially, is ACCU's supreme
body. Two delegates represent
"ach member country at the General
Meeting. Five to fifteen of these
delegates form the Board of
Directors. Members of the Board
choose from among themselves a
president, a vice president, and a
secretary-treasurer, who, together
with the General Manager, as
ex-officio member without vote,
comprise the Executive Committee.
The General Manager acts as the
chief executive officer of the
confederation.
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e The credit unions' reputation for self
sufficiency and reliability (i.e., very low
rates of delinquency) has attracted the
attention of governments as well as private
development organizations, making availably
rriore  productive loan sources that allow
nambers to further improve their opportuni-
t s for livelihood and betterment.

W ith the exception of India and the
ilippines, credit unions were introduced
ACCU's current member countries in
3 1960s. Since then Asian credit unions
‘e increased greatly in numbers, with a
tal membership of some 2,230,434 persons
the end of 1987. (Please see statisticalj
ble below.) ,

Cixmtry Nu(;;cer |\l];;|tlﬂ' Hnfeer of Shsrei p
Chapters  CUs
Bangladesh 19 18,195
Hong Kong 51 30,579
Inlla 136 174,656 63"
Indonesia 1,322 155,580 6,
Japan 6 66 9,505 4
Korea 13 1,251 1,321,833 1,610,(
Malay8U 20 14,000 1
Papua New Guinea 35 89,541 451
Philippines 23 83 28,290 17,(
Repiriblic of China 15 320 75,330 1(2(
Sri Larita 26 3,685 265,375 U,
lhailanl 9 389 47,550 6,
Ibtal 97 7,577 2,230,434 1,881,

Note ; All figures as of Decoilier 31, 1967, except Papua New
* Fighites in US Dollars.



ACCU PKuldejit cwd QJ gzt umm wafcome 7/lom QU
MmbeA6 in SjU Lanka.

ACCU currently has twelve member
organizations in as many countries in Asia.
Inquiries pertaining to credit unions and
their activities at local, regional and
national levels may be sent directly to
ACCU's member organizations. The list of

their names and addresses can be
on the reverse side of this brochure.
posits loans Outstanding Reserves Assets

11i50 771,725 52,578 1,002,746

9,798,720 596,971 14,235,331

49,979,448 4,560,420 51,646,409

6,900,671 315,552 8,U4,258

737 2,749,936 476,490 4,583,227

i oo 1,» 7,352,000 29,095,000 1,755,706,000

i 1,500,000 80,000 1,680,000

(3 57,828,390 3,177,192 86,311,734

(7 13,519,342 1,174,600 22,212,690

(6) 97,097,456 7,709,705 120,849,870

a3 18,766,667 433,333 2,266,667

I 7 6,558,636 461,524 8,054,544

(66 1,572,822,991 48,133,365 2,076,665,476
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Credit unions light the way.
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RECENT TRENDS & DEVELOPMENTS IN THE

FIELD OF COOPERATIVE FINANCE IN THAILAND

. 1. Introduction

Thailand is an agricultural country, about 80% of the
popﬁlation are engaging in farming. . Over the past decade Thailand
has faced many socio-economic problems which need to be resolved.
Slow economic recovery, income disparities, unbalanced population
growth and unemployment all these had an iméact on the socio-economic
problems Thailand is now facing. Inequality in the standard of
living and income distribution bethen rural and urban population
has resulted in massive‘migration to Bangkok qnd other urban areas.
To reserve this situation,‘;he government is gpmmitted io support the
rural -poor as one of the priority target>sec§ors by plicing special
emphasis on the development of these activities which will enhance the

quality of life.

The cooperative in Thailand is/generally accepted as dating
from 1916 when the first cooperative society was established with a
group of 16 members in the rural area of Pitsanuloke Province aé a
village cooperative of the Raiffeisen model oh the initiation of the
Government of the time. At present there are six types of registered
cooperative, namely agricultural, land settlement, fisheries, thrift
and credit, consumer and services. As at 1 January, 1988 there all
these six types of cooperative societies in this country numbered
2,634 with the total membership of 2,84?,954 persons/families. Tﬁe
three types are officially grouped into agricultural cooperatives.

The latter three types are grouped as non-agricultural cooperatives.



2. Financial Institute of the Cooperatives

- According to the cooperatives in Tha;iand have not their own
.financial institution. In 1943, a Bank for Cooperatives was formed
to serve financial institute of the cooperative and to. take the place
of govefnmest's direct lending. It was superseded in 1966 by the
Bank for Agriculture and Agricultural Cooperatives (BAAC) with
authority lend individual farmers, farmer associations in addition
to agricultural cooperatives. Functioning‘as the ape# bank for
agricultural cooperatives; at present BAAC has 70 branehes and 582
field units operating in all 73 provinces. As a main agricultural
credit institution owned by the Governments,BAéC is increasing a
significant.role in supporting Government prog;am to stfengthen
cooperative business in msrketing; purchasinQEas well ;s to heip
cooperatives, which would become the primafy lending institutions for
small farmefs, to provide credit services to their members more

effectively.

As mentioned, BAAC is the most important financial institute
-for agricultural cooperatives. About 80% of the total capital of
agricultural coopefatives is borrowing from BAAC. The amount of
loans.extended to agricultural cooperatives by BAAC is increasing
considerably. It was increased from abouﬁ B 3,181 million in/1985 to
about B 3,658 million in 1986, or 15% increased from the previous
year by an average of 15% per year. The purposes of loans extended

to agricultural cooperatives are for 4 different purposes: j

|

1. Loans for on lending to membership in accordance with

cooperative regulations;



2. Loans for purchasing farm inputs éhdvequibhéhf for
resale to members ;

3. Loans for purChasing and marketing members' agriéultufal
products; aﬁd

4. Long term loans for investment in fixed assets.

It is apparent that about 97.5% of loans disbrusement in
1986 to agricultural cooperatives was for on lending to membership
while 0.71% and 1.83% for purchasing agricultural inputs and marketing
agricultural products respectively.

Besides BAAC, cooperatives also get finanCiai éﬁbbbrf ffdm
the Government through the Cooperatives Prométion Department (CPD)
_for purpose mainly to impfove real estate, to coﬁStruct storage and
processing facilities, to procure transport facilities and to collect
agricultural products from their members. In addition, the commercial
banks are also delivering agricultural credit to agricultural

cooperatives, but on limited amount.

3. Policies for Development of Financial Institute of Cooperatives

3.1 The Cooperative League of Thailand (CLT) is one of of
the National Cooperative Organizations. The policies in cooperative
development according to the perspective plan of action for the period
1988-2003, establishment of thevNational Federation df Financial
Cooperatives (NFFC). To promote the National Federation of Financial
Coopefative in the cooperative movement, set up a working group in
Cooperative financing representing the CLT, ACFT,CPD,CAD,BAAC and ICA

consultant. To encourage every cooperative to seek approval fro% its
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respective general meeting to become share holder of the NFFC. The

purposes ‘of this policies are as follows :

LEE

3.1.1 Cooperative ﬁoveméﬁt should ﬁavé its own financial
system based on the cooperative principles and methods.

3.1.2 Promotion of self—hélp and mutual-help.

3.1.3 Promotion of stability andisecurity of cooperative
movement. Every level of cooperative should involve
in this efforts.

3.1.4 Promotion of saving and thrift among“members and
family.

| 3.1.5 Té create and Emprove training system for cooperative
financial activities.

3.1.6 To create, improve, and render new types of services

to cooperative and members in need.

3.2 The Sixth Nation Plan (1987-1991) has set out the the
policies and' plan for cooperative development, Eo support the
coopératives in the improvemeht of operating efficiencies so that they
could be'éble to function as the real intégral system of economic

and social unit by the following ways

3.2.1 Government agencies in central administration
responsible for cooperatives must help increase
- efficiency of the cooperativés in business activities.
3.2.2 Financial institutions must support cooperatives in
providing.creditg for production and marketing ét the

reasonable rate of interest, etc.



4. éfobiéﬁs aad-&gstaeies

éihdé Théiiahd ié an aériéuiﬁurai coun%ry» therefore, mor§
emphasis is put on the development of agricultural cooperativés with
the purpose of utilizing them as a means of the rural development
The inclusion of extension services appears to have had appreciable
results not only in improving farm practices, but also dive;sifying

production, thus opening up new sources of income for farmers,;

However, there are many problems hamperring the growth of
cooperative in Thailand. The most crucial probleﬁ iz lacking of
adequate financial resources for fhe cooperative to perform their
activities efficiently and effecti;ely due to the absence of appropriate
financial institution with in the éooperative &ovehent. It also has
been felt that little concern or responsibility on the part of members
together with the lack of trained competent cooperative staff,
particularly in the field of management and financial analysis have
been thg main cause of failure and unsatisfactofy performance of

cooperatives.
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6RI LANKA

BRIEF REVIEW OF GOVERNMENT’S ROLE 1IN T7THE
CODPERATIVE MOVEMENT (1911 - 1978)

AGRICULTUHAL CO~OPERAT1VES AND HURAL CREDIT
INSTITUTIONS - Problems/Development Needs

NATIONAL POLICI1ES

TRENDS



SAI LANKA

Sri Jayawardenapura
LOCATION
Latitude 5 55°to 9 50’ N

Longitude 79 42 to 81 52’ €

POPULATION -1987

Sri Lanks 16,361,000

Colambo 683,000

POPULATION BY RACE

Sinhalese

Sri Lanke Tamils
Indian Tamils
Sri Lanka Moors
Others

POPULATION BY RELIGION

%
Buddhist 69
Hindus 15
Muslims 8
Christians : g

Others Negligible

COMMERCIAL CENTRE

Colombo
AREA
65,610 sqg.km.
(25,332 sq. miles)
AATE OF POPULATIUN GROWTH

5%

PERCENTAGE

-
o d

7
Negligible

FPOPULATION DISTRIBUTION

Urban Hural

[Av}
r
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GOVEHNMEN% STRUCTURE

The Bovernment consists of the President elected by the people,

who 1is the Heed of State, Heoad of the Executive, and of the
Government . The Prime Minister, who 1is the leadsr of the
Parliament, .and a Cabinet of Ministers, are nominated by the

President from amdng members of the Parliament elected by the

people.
LITEBRACY BATE ’ LLIFE EXPECTANCY AT B1ATH

%
Total a7 Males ‘ 68 years
Males 91 Females 72 years
Females , a3
TOPOGRAPHY

The coastal area and northern half are flat, the soutb central
area is hilly and mountainous.

" AVEHAGE TEMPLRATURE

Maximum Minimum

Colombo 30.4 C (86.7 F) 24.0- € (75.2 F)
Kandy 28.2 C (83.7 F) 20.2 C (68B.4 F)
Nuwara Eliya 20.2 € (68.4 F) 1M.4 C (52.5 F)

RAINFALL - Distribution

The average annpual reinfall varies from sbout 800 mm (32") to
about 5000 mm (200"). The southwest guarter and the central
region of the island together constituting a little more than a

i
I



third of the island receive more than 22000 mm ( 80") with the
high amounts of between 4000 mm {160") and S000 mm per year being
restricted to the western slopes of the central hilles and the
Knuckles range in the north eastern hill country. A little less
than twe thirds of Sri Lanka receives less than 200 mm per vear.
The lowest average annusl rainfall of less than 1000 mm (40"} is
confined to the extreme northern, northwestern and the

southeastern regions of Sri Lanka.

Seasonal Distribution

March/April - Conventional {Inter monsoonal)
May thro’ September - South West Monsoonal
October/November ' - Conventional/Cyclonic/Depressional

{Inter-monsoonal)

December thro’ February - North East Monzsoonal/Depressional

RICE CULTTIVATION SEASONS

(1) Mahs - Séntembﬁr to March
(2) Yals - April to August

GROSS _NATIONAL PRODUCT (GNP) AT CURRENT PRICES

1987 - Rs. 173,335 million



SECTORAL COMPOSITION OF GNP, 1987

%

Agriculture, Forestry and Fishing 24 .2
Wholesale and Hetail Trade 21.6
Manufacturing 16.5
Transport, Storage & Communications 11.9
Construction 7.4
Public Administration and Defence 4.8
Banking, Insurance and Real Estate 4.8
Services 3.9
Ownership of Dwellings 3.1
Mining and Quarrying 2.8
Electricity, Gas, Water and Sanitation 1.3
Adjustments o =2.3
Total 100.0

HBALANCE OF TRADE
1983 1984 1988 1986 1987
(Rs. Million)

Exports 25,183 37,006 35,035 34,092 39,861
Imports , 42,021 46,913 49,069 51,281 59,750
Balance of

Merchandise

Trade ~16,838 -9,907% -14,034 ~-17,189 -19,889



L ]
MAIN EXPOBTS, 1987 MAIN IMPORTS, 1987
(Rs. Million) {ARs. Million)
Garments 12,321 Machinery 8,407
Tea 10,653 Petrolium Crude 0il - 7,028
Aubber 2,915 Base Metals & Articles 4,063
Petroleum Products 2,375 Synthetic Yarn, Fabriecs | 3,712
Gems | . 1,447 Cotton Fabrics . 2,988
Desiccated Coconut 1,101 Motor Vehicles 2,978
Diamonds 829 Sugar 2,165
Marine Products 594 Knitted or Crocheted
Coconut Fibre 458  Fabrics - 1,722
Cinnamon . 445 Chemicals 1,595
Textile & Textile Articles 362 Artificial Resins &
Ceramics 333 Plastic Materisls » 1,548
Rubber Products 314 Other Tranéport Equipment
Pepper ‘ 285 & Parts 1,475
Coconut 0il 24z Wheot 1,410
Brooms, Brushes & Dusters 233 Newsbrint 1,387
Articles of Iron & Steel 223 Gas 041 1,334
Activeted Carbon - 196 Fertilizer 1,291
Powdered Milk _
Solid Form 1,151
AGRICUL TURAL PRODUCE
Rice, Tea, Rubber, Coconut, Cinnamon, Cardamom, Cloves, Pepper,
Nutmeg & Mace, Coffee, Arecanut (Betelnuts), Sesame Seed (Gingelly
Seed), Cocoa, Tobacco, Betel Leaves, Papsein, Cinnamon Leaf 01il,

Cinnamon Bark 0il, Citronellsa 0il, Fresh vVegetables, Fresh Fruits,
Cashewnut. '

Sri Lanka is the second largest exporter of ftea accounting for 21% of
total world tea exports; fourth largest exporter of rubber and the
largest producer of Pale and Brown Crepe Rubber; largest producer of
Cinnamon accahnting for 70% of total world exports; second largest
exporter of Desicceted Coconut, accounting for 36% of world exports,
and 71% of the European market; the largest exporter of Brown Coir
Fibre and produces 1/3 of world production of Coconu? Fibre.

|



WETGHTS AND MEASURES

The Metric System of Weights & Measures ig in use.

A_BRIEF REVIEW OF THE GOVFANMENT'S HOLE (1911 - 1978)

The Co-operative Movement was started in Sri Lanka way hack in
1911. This was done on the initistive of the Government as
happened in the other territories ruled by the British at that
time, such as Indis and Maleysia.

The Movement did neot grow from the bottom upwards ase it did  in
the countries of its origin and in the other developed countries
of the West. The British knew, from their own ocountry’s
experience as well as that of cother Eurcpean countries, the power
that the perople would wield through the growth of genuine co-
.operative movement. This did not suit their imperial policy.
Therafore in India (where they started the movement in 1204) and
later din their other territories, the Uritish promoted the
movement in such 2 way that it was ultimately under the control
of the State. The Registrar of Co-operative Societies had by law
the wltimete responsibility for the functioning of the Movement.
It was he who prescribed the model By-laws of Co-opersatives, gave
sanction to  their investments, borrowing limits, etec., and
generally acted as  their guide, philoscopher ang friend.

But true to the tradition of British liberaliam, the Government
did not interfere with the Begistrar. He was free to develop the
movement as oclose to the ideal as was possible under the law and
he acted in almost full acocordance with the Co-operative
Frinciples. S50 a voluntary and near sutonomods movement
dJeveloped slowly but surely. When wr hecaeme  independent, it
would  have been a natural development if the Government of free
Ceylon had removed the few laws whiech denied autonomy to the co-

oppratives and thereby created the necessary legal atmosphere for



the growth of a8 genuine Co-operative movement, truly voluntary
and fully autonomous. But contrary to expectation, the
Government gradually took away from the movement much of the
independence it had enjoyed wunder the British and from the
Registrar the position he had hitherto held of being the final
authority d1in matters co-operative. The powers of the Registrar
were gradually extended de jure but it was the "Minister in
charge of Co-operative Development who exercised then de facto |
The powers "assumed by the Government in this way were gross
violations of Co-operative Principles and such that the British
would not have dreamt of. Gradually what mattered in Co-
operative Development was not whether the co-operatives were
functioning in accordance with the Co-gperative Principles but
whether they were functioning in accordance with the policy and
wishes of the government in power. The movement was polificised.
The fact thet the registratiobn of a co-operative society.made it
a body corporate was exploited by the Government to get many an
enterprise which was not co-operetive undertaken by the co-
operatives.- The power of the Registrar to -'supersede a co-
operative’s Committee of Management/Board of Directors, Which

had mismanaged the affairs of that co-operative was misused for
removing political opponents from co-operative office and for
rewarding politicel favourites by appointing them to the vacant
positions. With each new government the position. grew worse.
Each Government in turn took power under the Rules to nominate
one or‘ more persons to the committee of .a co-operative
and under the by-laws of M. P. C. Societies to ‘nominate ten
out of fifteen members of the Board of Directors of each such
society. The extent to which the movement had been politicised
is seen from the fact that the model by-laws to this effect were
accepted by the co-opersatives without a murmur. In the
alternative such acceptance shows the ektent of the frustration
that had set in among the people by then. This change 1in the
character of the directorate made the M.P.C.S., the type of co-
operative which most affected the daily lives of the people,



virtually a government concern. The elected one~-third of the
Directorate were helpless vis-a-vis the nominated Directors . who
took their cue from the Government. The elected vaernmepts have
from time to time taken the extreme step of teking power to
dissolve the Committee of Management of many co-operative and
appoint persons in their place to manage the affairs of such
spciety and such appointed persons have been given by the same
law (Co-opersative (Special Provisions) Law No. 12 of 1978) All
the power, rights and privileges of the Committee as well as the
general body. The only silver lining to this dark cloud is that
this power has been taken only for a period of 18 months.

Under the previous Governments nominations of persons to
be directors of Multi-Purpose {o-operative Societies  have
been made by the Commissioner of Co—operative“ Development cum
Registrar of Co-operative Societies on the recommendations made
buy the local Members of Parliament to the Minister. Thus the
M.P.C.S. has become an arm of the local M.F. ! It 4dis no
'longer a co-operative except in name ! Furthermore the M.P.C.5.
is an oagent of the government for many a purpose - Consumer
distribution, sagricultural credit and purchase of agricultural
produce - and as such it 1is directed by the Government
Departments concerned and the directorates snd general bodies of
these societies have no say in regerd to these matters. For
example, ag;icultural loans have to be given on the lines 1laid
down by the Government and not in accordance with norms fixed by
the Society’s Board of Directors or general body. Thus co-
operative standards of lending no longer apply to agricultural
loans.

Many other types of co-operatives too have been subiencted to the
nomination of directors by the Government as well as other forms
nf interference. Fortunately the Co-operative Credit Societies,
the first type of co-operative to be started in S5ri Lanka, have
not been interfered with. And the Co-operative Credit Society of:
unlimited liability still remains the co-operative par excellence
in the country as, indeed, in the rest of 5. E. Asia.



AGRICULTURAL CO-OPERATIVES

Number of Agricultural Co-operatives in Sri Lanka and Members

lLevels No. of Co-operatives No. of Indlividual Members

Nationel ‘ 05 ‘ 602
District - Dz 111
Primary 602 62,608 *

#  Membership of Multi Purposes Co-operatives involved in the
agriculture has been excluded. '

No. of Co-ops excluded -~ 168 out of 283
No. of Members - 1.1 million

" Number of Societies engaged in agro processing sector

lL.evels Number Field of Apro Processing
District .02 i Tea Manufacture

Primary 94 Frocessing Faddy

Total number of Employees working in agricultural co-operatives
in the country. ‘
[Farmers not included.)

Level No. of Employees
National 346
District ' 75
Primary : 1,745

Total 2



Since 1947 Agriculture Produce and Sales Co-operative Societies

-

have been in existence in the country.

These societies were established with a wview to giving the
farmers the necessary strength to act in unison to achieve their
objectives and help them obtain fair prices for their produce.

Because of their success the members of societies increased from
47 in 1948 to 955 in 1957 with an annual turnover of A Rs. 14.0
million. .

However, & major change in the'organisationél structure'of the
Co—dperatives Movement took place in 1971. These produce and
Sales Co-operatives were amalgamated with Multi-Purpose Co-
operafive Societies. The objective was development arienied to
increase production as well as introduce @ system to market
produce in rural areas and ensure farmer service necessary inputs
. for agriculture. Unfortunately, these objectives were never
realised. '

Multi-Purpose Co-opersatives engéged only in consumer service and
failed to perform as Multi-Purpose Co-operatives.

PROBLEM AREAS

1) Hendling, Packéging, Transportation - and Storage of
Agricultural Produce.

2) Lack of Planning in Agricultural Production.

3) Poor Inputs and scramble for Resources required in
Agricultural Production.

4)' Management Limitations.

5} Lack of Co-operation amongst Farmers.

6) Farmer Education and Quality Assurance.



" CO-OPERATIVE CREDIT INSTITUTIONS

The need for rural credit for agrichlfural purposes was
recognised as far back as 1904 when Sri Lanka'was a colony of the
British Empire. '

It was in 1904 that the first credit society was formed and
registered as the Dumbara Credit Society. )

The purpose was to provide assistance to small and needy farmers
to carry out agricultural activities.

In 1911, after an initial study ordinance no. 7 of 1811 was
passes whereby the Co-operative Credit Societies became a
reality. o '

-
-

Thereafter it was a continuous study, appréisal, fevamping and
strengthening of the movement under the guidance of the colonial
administrators.

In 1927 the Credit Socleties were separated from the Agricultural
Co-operative Socities and operated independently.

-



CO-DPERATIVE SOCIETIES IN EXISTENC

Year

1613/14

1914/15
1015/16
1916/17
1917/18
1918/19
1919/20
1920/21
1921/22
1922/23
Q’Da/ga
1924/25
1005/ 26
1926/27

1927/ 28
1928/29
1929/30
1930731

CO-OPERATIVE CREDIT SOCIETIES 1930-1942

Societies

54
585
71
92
113
136
154
169
208
222
257
315
303
360
383
459
600

Total
Membership

1820
3850
4068
6027
9551

11310

15200

17896

19957

23322

27757

30548

34264

35112

33057

29970

22418

24068

Year

1930/ 31
18934/35
1937/38
1936/40
1941/42

Unlimited
Liability
Societies

540

857
1051
1302
1819

Limited
Liability
Societies

18
26
S8
93
103

DUAING

Share

Capital

8,200/=

18,781/~

PERIOD 1914 -

1931

. Deposits

Hs.

aR7/=

32,906/ =

48,549/ =
6B,06E3/=
99,284/ =

2,646/ =
4,973/=
6,499/

122,027/ =
150, 355/ =
188,600/ =
238,607/
281,479/)=
362,987/ =
437,311 /=

497

, 476/ =

488,415/ =
471,221/ =
505,108/=

Thrift

Societies

18
61
a6
119
164

100,351 /=

1

6,381/=

21,023/=

o
2
I
5

67

114,
134,729/ =
248,
503,611/=

9,562/=" -
2,026/~
7,075/=
,689/=
162/=

331/=

Total

576
ana
1209
1514
1786



“The Tables given before indicete that the number of societies
stood at 600 in 1931 and shows an increase of 141 societies over
the previous year. 540 of these were unlimited liebility credit
societies. The membershib increased by 16.50 as against the
previous year.. Membership figures show a decline from 35,112 to
22,418 after 1926 upto 1930.

The period upto the end of the year 1942 could be described as
the era of Co-operative Credit Societies. These societies were
of dimmense benifit to the rural population who otherwise would
have been forced to seek refuge in unscrupuloué money
lenders. Besides these societies served as training grounds
for rural folk to run co-operative societies.\

PROBLEMS THEN

1) FPoorer farmers with small holdings did not have a plaece in
these societies. '

2) Lack Voluntgeers to manage.
3} Thosze available were inefficient/dishonest.

4) Credit for purposes other than agriculture not met, Landless
therefore had no interest. '

The above drew comments of disapointment on falilure of Co~-
operative Credit Societies to eradicete or reduce rural
indebtedness/increase agricultural production.

During the second world war there was a phenomenal increase in
the number of cunsumer Co-operative Societies which turned out to
be the network used by the Government for fair distribution of
scarce commodities at reasonable prices in the face of black
marketeering by wunscrupulous private traders. Numbre of Co-
operative societiés zoomed to 4004 in 1945 from 845 in 1942.



Many socio-economic changes took place in the ountry after the
war and the country geined Independence in 1948.

A new type of Co-operative Society called Co-operative
Agricultural Production and Sales Societies (popularly known as
CAP) were formed, to cater to the production and credit needs of
the farmers.

In 1857 the single purpose sorcieties were mebged into multi-
purpose Co-operative Societies. The credit societies continued
to operate separately on their own. The M.P.C.5.3 failed to meet

the multifaceted needs of the community for which they were set
up .

Subsidised. services to farmers by government - at this <etage
reduced the importance of agricultursal credit. This reflected in
s decline d1in the number of active soclieties zince 1964 when 170
Thri?t Societies ceased to function.

At the end of 1978, there were 935 asctive credit societies out of
a total of 2350. The decline in the number of societies
continued in 1989, until revitalisation of credit societies
commenced in the same year.

In Aupust 1979 a national level Apex mrganigation was formed to

boost the credit societies movements.

In 1685, the Co-operative Depertmentes granted aothority for
credit societies to function a3 banking institutions.

Today the Thrift and Credit Co-operative Movement is comfartsably
placed but face 1its own problems.



PROBLEMS

1) Education and Propaganda.

2) Leadership

3) Membership

4) Scope of Activities

5) Inadequate Management skills
6) Unskilled Employees

?) Inadequate Infrustructure

THE_CO-OPERATIVE RUBAL BANKS

The " Rural Bank Bcheme was a project initiated by the People’s
Bank 1in March, 1964 to full fill a statutory obligation set out
in the People’s Bank Act No. 29 of 1061. Section 4 of the said
Act states thus "the purpose of the Bank shall be to develop the
Co~opurative movement of Ceylon, rural banking and egricultural
credit”.

The People’s Bank selected the”/Multi—purpose Co-operative
Societies to operate this  scheme as it possessed several
advantages and .thought primary M.P.C.5. could -handle simple
banking transactions.

The Bank was aware of the fact that the village level M.P.C.S.
could conduct banking business effectively with the amall
farmers, small industrialists or artisans because of its intimate
knowledge of village persons, problems and conditions. The close
proximity to the villagers, flexibility on working hours, low
operational cost, swift processing of loan applications and
particularly the branch network were specisal advantages the
M.P.C.5. - possegsed which 1lead to select the M.P.C.S. for
implementation of this scheme. The Rural Bank was given a
prominent place in the M.P.C.S. organisational structure.



with the expansion of the branch network and the development of
its resources'thq rural banks were expected to perform additionel
functions by developing 1links with other departmehts of the
"society. - '

RESOURCE MDBILISATIDN AND UTILISATION

As at 31/12/68

No. of Co-operative Rural Banks - 970
_Total:neéosits ' - Bs$.1908.0 million
Pawning Advagces : : - Hs. 42D.S million
Short Term Luans | ,' | - As. 408.5 million
Deposits with commercial banks - Rs. 829.0 million
Ratio of Member.to non member deposi1; - 33 : 67 %

After 1971, with'the redrganisation Do—operativé Rural Banks
attained an islandwide coverage.

.

LOAN D1SBURSEMENTS

Agriculture 15.0 %
Animal Husbandry 4.4 % .
Small Industry 5.4 %
Housing 56.6 %
Debt Redemption 7.0 %
Trade 4.2 %
Consumer 2.6 %
Electrification 1.4 %
Others 3.4 %



PROBLEM AREAS

1) Poor Supervision
2} Lack of Planning

NATIONAL POLICIES

BACKGROUND

In the many workshops and seminars held from 1980-1986, some of
the neede faoilng the Co-operative Movement that were conastently
surfaced ware the need for a Policy on co-operatives and a long
term plean for the development of the movement. In addition to
being taken up at these workshops and seminars, these needs were
also discussed regularly at various official levels since 1980.
The Swedish Co-operative Mission which visited Sri Lanka in order
to identify possible aresas for future collaboration as well as
the Policy-Maker’s Conference held in February 1986, were of the
view that there should be & properly enunciated co-operative
policy and plen in keepirng with~ the overall development
requirements of the Movement. Following from this concern, the
Swedish Co-operative Center in collaboration with the Department
of Co—aperative Development and the National Co-operative Council
‘of &ri Lanka Sponsored this workshop to discuss the dissues
pertaining to the formulation of a Co-operative policy and a long
term plan as well as the suitsbility of the present structure of
the Co~operétive Movement to attéin development goals.

The workshop set for itself the following broad objectives:

1. Identify the role of the Co-operative Movement in the
national development process.

2. Identify and assess the strengths and weaknesses of the
contemporary systems in order to perform the roles as outlined
in objectives (1). ’



3. Suggest broad outlines for the formulation of a co-operative
policy and strategy to implement such a policy.

4. Suggest the institutional mechanism and resources necessary
for the development of a perspective plan for the co-operative
sector.

CONCLUSION AND RECOMMENDATIONS

1. Co-operative Policy

1.1

The need for a government policy in regard to co-
operatives in the context of the following circumstances
the Co-operative Movement has to face was highlighted:

(a) The Ffact that pronouncements Eegarding Government
plans for the future meke no reference to the co-
operative sector.

(b) The fact that notwithstanding the absence of a
guiding and supportive policy a useful role is being
performed by the Co-operative Movement .in the
following areas of activity affecting the life of the
nation:

- Provision of  essential consumer goods at reasonable

prices, maintaining relief schemes, maintaining buffer
stocks during periods of calamity and thus ensuring food
security and price stabllity ,

Provision of inputs and facilities Ffor agricultural
production, processing and marketing.

Organization and assisting of small scale producers such -
as fishermen, artisans and craftsmen etc.



Provision of institutional support for mobilising savings
and encouraging thrift as well as the provision of credit
at reasonable rates of interest, and, ‘

Provision of extension services in respect of family
health and assisting the education, and training of
personnel for such services. '

There are other areas such as production, processing and
marketing of local produce, export and import, and medium
scale industries in which the co-operatives could perform

a significant service to the community. The Workshop
addressed itself to identifying the constraints and
limitations facing Co-operatives in undertaking

" development in such areas and to suggesting the kind of

government assistance necessary for supporting such
activities. The following suggestions were made:

.2.1. As there is some ambiguity regarding the place of
QCD—operétives in the economy it was suggested that
the Government be requested to make a policy
declaration as to whether the co-operatives are to
be treated as private sector enterprises or as a
separate sector by itself. It was felt that in the
absence of such 8 clear stand it would be difficult
for the Movement to play a more positive and dynamic
role 1in keeping with socio-economic needs and
aspirations of the community. Quite apart from the
special status thet should be accorded to the co-
operative sector, it should be allowed to function
as an independent one with a degree of independence
consonant with its democratic principle.

.2.2. The Workshop recognized the need for legislation on
co-operatives and recommend that co-operative
legislatibn should enshrine the basic co-operative
principles as accepted by the International Co-
operative Alliances.



.2.

W

.

The Government should be requested to extend

- assistance to the Co-operative Movement in the

performence of its role in the national development
process. It was Ffelt that the Government -should
extend concessions such as tax relief, concessionary
rates of interest, complementary infrastructure
facilities, subsidies to potentially viable economic

/
lenterprises and subsidies wherever tasks have to be

carried out by the co-operatives 1in the interest of
social welfare (e.g. food stamp scheme) . In such
instances adequate and contiﬁuing assistance needs
to be provided so  long as thgse services are
required to be performed by the éo-operatives.

The Government should restore those privileges
conferred previously by the government and recently
withdrawn (e.g. removal of exemption from stamp

duty) dincluding those that hed been conferred by
statute. The existing privileges must be preserved.

Anndal budgetary allocations must be made for co-
operative development by the Government because the

- Co-operative Movement helps to build & people’s

democracy at the grassroots level and ensures the
participation of the people in the national
development process. Such provision should be
complementary to the provisions of the Department of
Co—operétive Development and the S5ri Lanka Institute
of Co-operative Management.

The Government should take steps to include "co-

operation” as '8 separate subject at appropriate
levels in the public school curriculum, provide
facilities for the training of teachers on "co-

operation", and also include it in the curriculum of
the national education plan.



1.

.7. Encouragement should be provided by the Ministry of

Education to orgenize and - develop school co-
operatives. '

.8. The Government should assist the Co-operative
i

Movement to strengthen tself by enabling to
undertake banking, insurance, import and export, and

wholesaling at district and national levels.

.8. The powers of the Registrar of Co-operatives should

be progressively confined to regulatory functions.
The development should be undertaken by the Co-
operative Movement itself.

1.2.10. There should be & separate Audit Service recognized

and supported by the Government to undertake audit
of co-operatives set up under the co-operative law. -

STRUCTURE

2.1 The structure of the movement should consist of

firstly, primary co—opefatives federating at secondary
and tertiary levels with provision for an umbrella co-
operative organization at national level.

In relation to this issue, the Workshop further felt
that the existing structure of the Multipurpose Co-
operative Societies has to be changed 1in sccordance

with the wishes of the members, 1in order to facilitate
direct member participation, keeping 1in wview the
viability consideration. The Workshop was also of the

view that efforts should be made to involve the family
of the co-operative member in the sctivities of the
society.



2.2. The Workshop recommended that the constitution and the
functions of the Co-operative -Employees Commission
should be studied by a committee in order to make
necessary changes.

2.3. The need for a National Advisory Committee on Co-
cperatives was accepted by the Workshop, but it was
suggested thet the composition of the existing Ministry
Committee be changed to ensure greater representation
from the Co-operative sector. ’

COMMENT

Policy as could be seen dis still not formulsated and the movement
" has been oallowed to drift with time acdording to the needs of
the day, with considerable governmentsal  interference since -
irfiception, away from accepted co-aperative principle.

CURBRRENT THEND$

f .
The new Minister has impressed upon all connected with the co-
operative movement of his interest to draft new legislation to
transform the co-operative movement into an independent

democratic people’s movement and an economic power.
In doing so he has surfaced the following questions
1. What Governmental controls if any ?

2. Whether Co-operatives should be completely autonomous and
independent. '

3. Whether the movement itself should carry ocut audits.



He

Should elections be held for positions under the Election
Commissioner’s Laws or under a set of new laws. '

Who should qualify to hold office and function as Directors of
Co-operatives and what qualifications ?

Should not the Co-operative Movement have a tax planning and
advisory Board ?

How cah yob draw honest and efficient people with skills to
the movement °?

is presently mepping out strategy to establish agricultural

productivity villages with the following objectives in mind

1.

o

w

To bring economic stability amongst farmers.
To develop ways and means of increasing thelr income level.
Reise cultivetion of crops to commercial levels

To grow iden}ified, most suited and profitable crops in the
area.

Maximise productivity from every square meter of land
avallable for agriculture.

Unite farmers to achieve positive gains.

Direct planting on projected sales

Form Fermer Producer Societies for purposes of Coordinstion,
Education, marketing and Supply on par with idinternational

Standards achieved in other agricultural produce areas such
as Tea, Rubber, Coconut and Paddy.



President Premadasa’s Janasaviye Programme will also have a
tremendous 1impact on Agriculture as the village market will
expand through - demand for local pulsges and other

agricultural produce and the cooperatives will continue to be
responsible for issues to those eligible under the programme.
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INTRODUCTTION

The Democratic Socialist Republic of Sri Lanka is strategically situ-
ated at the tip of the sub-continent of India in the Indican Ocean.
Renowned as the "Pearl of the Orient" for its scenic beauty, its
fertile soil and treasures in the form of gems and spices from time
immemorial, its geographical situation has attracted many a foreign

nations to its shores.

This island covers an area of 25332 square miles. It enjoys a tropi-
cal climate which contributes towards its lush green vegetation
throughout the year. The hills of the country rise upto about 3000
feet above sea level. The population is approximately 16 million and
the annual rate of population growth is nearly 1.6 percent. Nearly
76% of the population live in rural areas and most of them subsist
on small scale farming. While the Sinhala community is by far the
largest ethinic group in the island, there are also Tamils and MUS*.
lims with a small splattening of Burghers who are the descendents of
the Dutch. Sri Lanka enjoy a comparatively high rate of literacy,
which is 90% for males and about 75% for females: the literacy rate
thus being second only to that of Japan in the East.

HISTORICAL BACKGROUND OF THRIFT AND CREDIT
COOPERATIVE MOVEMENT.

The Thrift and Credit Cooperative Society {(TCCS! mcvemenit has been
in existance for over 75 years, serving the nesds of village level
citizens of Sri Lanka. The Cooperative movement was started with the
founding of its first cooperative society in 1906. From this peri
to the present, the movement faced many hardships and disTurbances
associated with growth and events faced by the society as'a whole.

Its history may be subdivided into the following phases:



Phase I - 1906 to 1940 (Period of initial growth)
Phase II - 1940 to 1978 (Continued expansion - Quick decline)
Phase III - 1978 to 1976 (Reawakened Programme - Continued growth)

These phases represent turning points in the credit cooperative move-
ment, reflecting an upward or downward trend in the quantity and
guality of societies making up its membership.

Period of Initial Growth (1906 to 1940)

(a) The first credit cooperative society, initiated to render small
farmer assistance in the Dumbara Valley of Kandy District,
represents the beginning of the initial expansion phase of the

movement.

(b) The Credit Cooperative Ordinance No. 7 of 1911, is the first law
governing the cooperative movement in Sri Lanka. Passed by the
colonial administration, it covered the formation and registraéion
of credit cooperative societies. It came into effect as a result
of a report by a government appointed committee examining the
feasibility of establishing rural agricultural banks. The Commi-
ttee system was continued in order to make amendments to this
ordinance when needed. Under this ordinance, an mass formation
and registration was able to begin, with 3 societies registered
‘as of 1913. By 1940, the movement had grown to 1302 credit coop-
erative societies of both limit ed and unlimited liability

designations.

(c) During this era, a number of naticnal cooperative conferences
.were held in order to create interest in the importance of rural
saving and of the role of cooperative societies in serving the
interests of the masses. Concurrently, there was interest in
these societies by the masses who were brought by problems aris-
'ing from a very limited and disfavourable rural credit system,

dominated by usurious money lenders.



(d) As the system expanded, so did training in the cooperative ideal
and methodology, prividing the island witha a cadre of rural
leaders who understood rural organisation management and credit.

Continued Expansion - Quick Decline (1940 - 1979)

(a) During the period encompassing the second world war, there was
a phenomenal increase in the number of consumer cooperative
societies as a result of government efforts to open up a network
of retail outlets to insure the fair distribution of scarce
commodities at reasonable prices in the face of rampant hoarding

and black marketing by unscrupulous private traders.

{b) Additionally, cooperative agricultural production and sales
societies were formed to extend credit to farmers for production

purposes.

(c) Multipurpose Cooperative Societies were introduced in 1957. Later,
in 1971, small multipurpose cooperative societies were amalgama-
ted into larger units who maintained branches in relevant

geographic areas.

Due to the above-cited changes elsewhere in the cooperative movement,
the Thrift and Credit Society (TCCS) system underwent a shrinkage
after 1964. This came as a result of shift in its members' interest
to the larger multipurpose societies who had more disposible funds
for leoans and rand=r== = larger array of service (eg. government
subsidised agricuiturz. ioans, sale of consumables to members, etc.).
The system'decreaseﬁ':rom 4026 credit cooperative societies in 1964
to just 1300 societies in 1978. This decline brought along with it

3 host of other problems, s:o% a: iow mcrale among the reamining
membership, loss of cffics kearers and members with adequa#e knowledae
and skills to properly run the societies and increased incidence of

mismanagement.



Reawakended Programme - Continued Growth (1979 - 1988)

Present strength of TCCS system is the result of a seminar held in
1978 in Walgama. Mr. P.A. Kiriwandeniya, the present President of
FTCCS, he himself mqtivated people to participate Walgama seminar .
and that was the time the TCCS leaders and the role of individual
TCCS activities for the development of their members. In 1978, the
Kegalle Thrift and Credit Cooperative Union was registered and
Kegalle TCCSU organised Ahasliyadda Nationai TCCS Seminar. It was -
the first seminar in the history of TCCS movement. TCCS leaders came
from all parts of the island and decided to organise District Unions
as well as to use TCCS as a vehicle for the rural and the total

development. As a result of these 2 seminars, organizational goals

changed to emphasis this more developed role.

* Institutionalisation - to better serve its membership and

community

* Human Resource .Development - aiding members in their own
efforts at addressing economic and social constraints

facing them,

* Integrated Approach - that the organisation take an active role
in aiding its membership and the community to access ‘funds

and services available from outside the community.

* Education and Training - to increase leadership and management

skills and corganisational efficiency.

To racilitate these changes, previous by-laws were amended to expand
the scope of activities in which the TCCS system could engage. This
required numerous meetings and conferences to agree on goals, metho-

dologiss and amendments.



Institutionalisation

Thrift and Credit Co-operative Societies movement is a voluntary basis
peoples' organization. It has four fundamental requirements to organise
village level primary (thrift and credit cooperative societies. Bascally
the people who initiate to organise a society has to demarcate opera-
tional ar ea where they are willing to work in the future. There is

no such criteria to determine the operational area. It has provided
facilities to meet the people very often to share their experience.

Each society expects to cover two or three v:.llages with 200 to 300
families.

According to the existing cooperative rules and regulations, there
must be at least 10 members to organise a PTCCS, but 10 members are
not enough to: operate a PICCS. At least there must be 30 - 40 .
members, and it has to grow upto 200 - 300.

Other basic need 13 mobilizing financial and other material resources,
and collecting and distributing.

In order to mobilize the resources and manage the society, it has to
adopt by-laws and operational rules and regulatlons Each 'IOCS has

three important parts.

1. General body

2. Board of Directors (committee members)

3. Sub committees

Each part of the organisation must be active amd it has different
functions and responsibilites.

General Body !

Board of Directors FSS Interrnal Audit |

(Committee | U Credit
Members) B ?

Education




District Thrift and Credit Co-operative Societies and the Federation
also follow the same structure.

Before 1978, little institutionalisation had occured. No district level
union:existed in any of the 25 administrative districts in the country.
There was no national level organisation existed to coordinate national
level activities. On the village level, individual TCCS activities
were limited to savings and credit. Meetings were held once a month,
transactions made, but there was little sense of belonging to an
organisation verses an ad hoc group of people, operating for narrow,
short-term purposes. Few organisational activities occurred and little
extra time and effort was donated by the membership.

1. Formation of District Unions:
District Union representation is critical Jfor TCCSs desiring to
benefit from education, training, interlending and other services
and support which is beyond their individual capabilities. Efforts
were made to form more District Unions. District Union represeh-
tation gfew from only 1 in 1978, 5 in 1980, 16 in 1985 and 26 in

1988.

2. Formation of the Federation of Thrift and Credit Cooperative -
Societies Ltd.:

It is crucial to any movement of this size to have national
representation. The Federation of Thrift and Credit Cooperative
in 1980 to support the activities of

~

Societies Ltd. was forme
the District Unions and member TCCSs, providing technical assis-
tance and supervisicn, developing training materials and systems.

It has also been active in representing the movement with
governmental and external agencies and mcbilising support from

them.



Hunan Resource Development

Before 1978, the TCCS system had little development orientation in
how it structured its savings/credit system to aid its membership

and the overall community. After 1978, there was a marked increase

in the use of savings/credit as a tool for human resource development;
of raising.the economic and social conditionsof its membership and
the communities in which they resided. To identify member and
community- needs and expectations, society members were given the
opportunity to develop and discuss alternative development proposals.
The general body passed judgement on these propos:;\ls and decided on
appropriate changes to -"policies and guidelines in order to
facilitate implementation. This dynamic approach to community develop-
ment has resulted in raising TCCS visibility withing the community
and increased its membership.

Integrated approach

. \
The TCCS system has increasingly acted as laision between the community
and the governmené non government and external agencies. This integrated:
approach allows ihdividual TCCSs to access extension ;services and credit
for its membership. Because of the openess of its roles to membership,

non-members in the larger community also benefit.

A large-scale education and training campaign was becr after 1978

on the national, district and primary society level . emphasising leader-
ship training, promction of self-help and mutual assistance, ecnoura-
gement of thrift and savings anc management principles. Seminars,
conferences and educational prograumés were utilised to x"ﬂ;ey this

information.



PRESENT SITUATION AND TRENDS

After analysing past decade's activities of the TCCS and forcasting
future programmes of TCCS, basically, four stages can be identified
as to complete and achieve the TCCS goal. TCCS by-laws explain that
it has objectives to change the cooperative social order and build
up and improve alternative financial instituions. Slogan:of the TCCS
movement of Sri Lanka "Credit for Social Justice and Peace". With the
expectation of future assignments, there are four phases as follows:

1. Motivations promotion - 1978 to 1983
2. Training and education - 1984 to 1988
- 3. Strengthening of financial

management capabilities - 1989 to 1994
4. Alternative banking system

for total development - 1995 to 2000

There are 5885 PTCCS and 26 DTCCS unions affiliating to the Federation
of Thrift and Credit Co-operative Societies Ltd. in Sri Lanka. It has
affiliated to 568,320 individual members. TCCS system mobilized and -
managed Rs. 594 million:as total loans for:the. members in ‘the 1988.

TCCS organizational structure, SANASA is 3 tire-system. Each PTCCS
has independence and autonomy. SANASA can be identified as a unit
banking system. Structure of interest rate, structure of credit com-
ponents and resource mbbilization procedures and implementing guide

lines can be determined by each PTCCS. Even though they have autonomy,
: iv Tnllow basic formula and

eventually all the SANASA network
System. Low cost operation, promoting altermative financial institu-
tions, basically people based operation are the concepts and princi-

ples alike in every society.

Each society in the village level conducts manthly meetings and eva-
luate the performance and take decisions for remedy. A SANASA society
so called a village level financial institution and it generates and
mibilizes village resources and plan to invest them withing the village

it self for the benefit of the members.



There are 1200 TCCSs that can be classified as Grade I, because they
have their own office and counter and fairly good management system.
There are 2300 societies in Grade II. District TOCSs have taken
steps to promote these societies upto Grade I. There are nearly
1900 societies operating in Grade III. This means thay do not do
day-to-day acitivities, only operate,once in a month, their transac-
tions and activities.

In order to provide better facilities to the primary societies, Dis-

trict TCCS Unions have been decentralised their activities and authority.
Divisional level'unit is not individual unit. It is a branch of Distriet:
Union. Activities of the Unit are to provide training and technical
assistance for the strengthening of management for the PTCCS and facilitater
to coordinate market and input services.

The role of the Federation is basically to provide long term-development
technical assistance and services to primary societies through its
union. After formation of SANASA federation, motivation, promotion,
training. and education programmes havecbeen completed :during the

last decade. The Federation's responsibilities are promoting technical
skills to full time staff members without disturbing the leadership
participation of PTCCS.

Each District Union has undertaken its interlending activities. The
Federation itself has an interlending department which provided nearly
Rs. 25 million last year. It has special credit components: to
extend the SANASA system to poorest among poor groups. Performance

of lending is shown in the annexure.

TCCS movement has given an important role for the training and educa-
tion because training and education is the life line of the SANASA
movement. Peoples participation is very important to str: en the
SANASA movement. If it is not so, the TCCS would ber just like another
“lending institution. Some of the figures hawve been “given here about -
the training programmes which we have conducted from 1988 to March 1989.
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Type of Training No. of No. of

Programme Participants Sessions
1. Member

Education 134,276 4674
2. Committee Member

Education 28,225 2430
3. Office Bearers'

Training (Executive) 13,284 1335
4. Change Agents

Training Programme 1,480 222
5. Managers Training 2,770 261
6. Women Leadership

Education & Training 28,435 568

TCCS training is not only to build up awareness, knowledge and skill
but also a changing attitude of the people. Training and education
programmes to follow action programmes as rural integrated activities
and human development programme.

Each PTCCS is used to absorb existing services from the government.
The government of ‘Sri Lanka has programmes for rural development.
General meetings of SANASA are used as a.stage to talk about the
existing services and to maximize the benefits in order to get these
facilities as societies have to prepare their own development plans.
Then they negotiate the plan with the relevant department and agency.
Human development programme's expectation is thetotal .developfient
of the members. In each district, at least one or two PTCCSs have tO
promote upto that level. It shows how TCCSs provide assistance for
the deveiopment of human needs. That case would be used as a learn-
ing exercise and provide a model to analize the method of proceeding
and impleménting the activities to optimize fundamental human rights
such as security, justic, accomodation and bargaining power.
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Apart from that, within the SANASA organization there is a women's
organization in each PTCCS. There are nearly 2000 women organizations
in PTCCSs. These women's organizations take initiative to promote
women's participation as decision making process and leadership.
Parallel to SANASA network, women's organizations also have been
formed in district level and national level. Analysing total credit
disbursement of SANASA, 15% out total credit disbursement was given
to women members. Women member participation also is fairly high as
to 45% of the total membership.

Expansion programme of the SANASA is being implemented to reach various
target groups such as fishing community, plantation workers and labourers,
slum dwellers. Most of the SANASA memberé are from the rural villagé
areas. A national programme has been drawn to reach new settlers schemes
in Mahaweli devevlopment area. (new settlement scheme in the dry zone
area development) It:is expected to organize 600 SANASA within next

five years.

The fiéheries community has basic problems of marketing and credit,
specially in Southern province. A programme is being implemented to
introduce SANASA for fisheries community. Already about 5 or 6 SANASA
societies have been organized. Urban slum and shanty dwellers are

a different community compared with those of rural areas. Attempts
were made to promote SANASA in urban areas to form 300 PTCCS witih
slums of Colombo. At present only 35 societies could be formed.
Plantation workers are not familiar with peoples organizations except

their trade unions.

n 1986, a programme was introduced for the formation of SANASA to

n iabourers. It is fairly successful even having SO many

. . , = aanin s
ies to enter plantation sector. There are 50 SANASA existing
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TCCS Federation inaugurated its national training institute. It is
called SANASA Education Campus. Objective of SANASA Education Campus
is to provide the skill and leadership development training. Since
1985, upto now number of training programmes have been conducted and
'Finding of data and information in last decade' research is being
conducted. In addition to various models of SANASA, it has introduced
documentation about the societies.

Communication and information of the TCCS provide better understanding

of the members of the TCCS.

"SANASA" in Sinhala and "NANAYAM" in tamil medium newspapers are

published in monthly basis. In addition to monthly journals, number
of documentation hand books, manual for trainers training and rules
and regulations, model by-laws and other informative leaflets were

published.

INTERNATTONAL, RELATIONS

Community Aid Abroad in Australia recognized the potentials of
SANASA movement in Sri Lanka and took initial partnership for the
development of SANASA motivation and education activities.

Subsequently, CAA provided great assistance to implement training
and education for five years, from 1984 to 1989. Next phase of
strengthening of financial management capabilities programme is
being implemented with the assistance of World Council of Credit

Unions, Community Aid Abroad in Australia and Swiss Imtsrcorporation.

Assistance was given by the Huministic Development Institute (HIVOS)
of Netherland in order to provide immediate credit programmes to
implement rehabilitation credit programmes specially among North

~ and Esst SANASA societies.
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SANASA is a member of the Asian Confederation of Credit Unions which
is affiliated to World Council of Credit Unions. Last year, SANASA
obtained the membership of International Cooperative Alliance.
SANASA keeps good relations and immage with UN organizations in

Sri Lanka like IFAD, FAO, UNISEF and diplomatic services in the

country.

FUTURE DEVELOPMENT

SANASA system in Sri Lanka has being implementing a major role in
rural credit. Because of our successful achievements, the government
of Sri Lanka recognized the potentials of the SANASA movement and
negotiated with the leaders of SANASA to get the TCCS assistance

to implement various government credit schemes.

The programme of housing credit has been implemented through the
TCCS during the-last two years, and it has shown how the target
beindlachieved and helped the poorest among poor group. Rs. 115
million was disbursed among forty thousand beneficiaries to build
up their own shelters. District integrated development programmes
which are implemented by the Ministry of Plan Implementation
selected SANASA movement to implement its credit components too.
IRDP credit components were obtained to strengthen the poorest
among poor groups. Providing small credit programmes under the
IRDP nnégramme in Nuwera-Eliya Ratnapura, Matara, Hambantota and

Keqgm . = nas shown its achievement.

Actior ~=szesrch programme which is called peoples' participation
programme impiemerted by FAC in S1i Lanka selected SANASA to be
another alternscive instituticn to reach the poorest zmong ooor
group. Charme Agents' Programme which has the same objeFtive that
is implemented oy Ministry of Plan Implementation provided a sum of

Rs. 1.2 miiiion to 1800 beneficiaries through SANASA system.
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Comparing and analysing the SANASA objectives in last decade, it has
faced problems in related to performing the member needs due to
financial constraints. Ofcourse, the intension of SANASA is not to
obtain loans from existing commercial and financial institutions.
Therefore, leaders of the movement have the responsibility to draw
up the plan:mobilized financial resources within the movement. But,
it seemsithat it is difficult to generate resources only internally,
because 60% of the SANASA members are low income earning people.

Basic and fundamental problems that will be arised are how to fulfil
the member needs in the future and how to protect TCCS movement from
other interfearence and to promote as an alternative people .based

financial institution.
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PROPOSED FTCCS INSTITUTIONAL DEVELOPMENT
STRUCTURE BASED ON
PROPOSED ADMINISTRATIVE SETUP

Federation of Thrift and
Credit Co-operative Societies

4

27 District Union Centres

280 Divisional Centres
Branch Managers

Thrift & Credit Cooperative Societies

Individual Members

ANNEXURE 11



ANNEXURE III

TOTAL DEVELOPMENT APPROACH OF PTCCS




Information & Statistics of Thrift & Credit Co-op. Societies

1988

Year 1980 1981 1982 1983 1984 1985 1986 1987
1. No. of Societies 1320 1448 1570 1685 2166 2420 4387 5215 5885
” wamm— m—
2. No. of Members 26556 207856 169201 220651 241615 340100 470200 545100 568320
NR—— TSIy AR
3. Total shares and Savi 111.2 .113.5 153  172.7 188.4 220.1 310 352 388
_ FTTons) |
#o j . - |
Loan ocﬁmﬁmsammmJ Hmm 126 139 199 258 320 563 mow
5. Total Assets . 7 16 17 20 21 - - 68 95
(Millions) ,
6. No. of District Unions 5 7 11 14 16 19 24 26 26
7. Number of Federation 1 1 1 1 1 1 1 1 1
b. Members * it
- Recovery. - - - - - 98% 98.3% 98.6% 90.2%
~" 9. Housing Loan Recovery - - - - - 100% 98.55% 96.91% 91%
10. Assets (Millions) - - - - 63.6 N.A. 128.1 159 214

Rs. 32/- =U.S.$ 1
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